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1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

JucuuruinHa «MeHeaKMEHT» SIBJIIeTCSl YacThi0 EpBOro OJI0Ka MporpaMMmsl OakajgaBpuaTa
15.03.02 «TexHonoruyeckhue MamuHBI U 000pyHoBaHHE» NPOQMIb «BBITOBBIE MAIIMHBI U
IpUOOPB» U OTHOCUTCS K 6a30BOM YaCTH IPOrpaMMBI.

W3yuenne naHHOW JUCHMIUIMHBI Oa3upyercs Ha 3HAHUHM IIKOJBHON NPOTrpaMMBbl 110
IYMaHUTapHbBIM U OOIIECTBEHHBIM IIpeIMETaM: OOIIECTBOBEICHHE.

JlucuuiuinHa HanpaBiieHa Ha (popMUpOBaHHUE CIIETYIONNX KOMIIETEHIIMNA BBIITYCKHHKA:

I1K-3. CnocobGeH pyKOBOAMTH KOJUIEKTUBOM, IPOBOJUTH MapKETUHIOBBIE HCCIIEIOBAHUS,
OLICHUBATh KOHKYPEHTOCTIOCOOHOCTh MAIIMHOCTPOUTENBHON MPOAYKIIUH, OCYIIECTBIISATH TOUCK
KaHaJIOB cObITa U MIPOABMKEHHE MIPOAYKIMH HA PhIHKE

[1IK-3.1. O6nagaeT 3HaHUAMH B 00JaCTH PYKOBOJCTBA KOJUIEKTUBOM

I1K-3.2. Bnageer MeToJaMH OLEHKH KOHKYPEHTOCHOCOOHOCTH MAIIMHOCTPOUTEIbHOMN
IPOAYKIIHMH

3ajadyeldl JUCLUIUIMHBL SIBIISIETCA OCBOCHHME KOMIIETEHIMM, KOTOPBIMHM JIOJDKEH BIIAJETh
oOyJaromuiicss B 00MacCTH CHUCTEM MEHEIKMEHTa C YYeTOM OCOOCHHOCTEH paccMaTpHBaeMOM
UHIYCTPUM, CBSA3aHHBIX CO CIIOCOOHOCTBIO OPraHU30BaTh pabOTy HCIOJHUTENCH, NPUHUMATh
yIpaBJIE€HUYECKHUE PEIICHUS B OpraHU3alluy YIIPaBIEHYECKOH 1eATEIbHOCTH.

[Ipennaraemass mporpamMma OPHEHTHPOBAHA Ha O3HAKOMIJICHME CTYJEHTOB C Hay4YHBIM

MOJIXOJIOM H3Y4YEHHS] U OBJIAJICHUS 3HAHUSAMU U IIOHUMAHUEM OCHOBHBIX NPUHIUIIOB U METOJOB
yIpaBJIeHUs NPEANIPUATHIMU, Haubosiee BaXXHbIX, TAITMYHBIX GOPM, QYHKIUI, BUIOB U COCTOSTHUNA
YIPaBJICHYECKUX OTHOIIEHUN; TIOHMMaHue OCOOEHHOCTEH COBPEMEHHOro JTamna pa3BUTHUS
yIpaBJIEHYECKON MBICIIN; OCHOBHBIX KOHIIECTIIUI YIIPaBICHUs, ONPEAEICHUE UX CHIIBHBIX M CIa0bIX
cTopoH. CTyIeHT 3HaKOMHUTCS C METOJaMU CTUMYJIMPOBAHUS M MOBBILIEHUS MOTHBALUU
NOJYMHEHHBIX, 00ECTIEYeHN UX JOSIBHOCTH.
JlaHHbINl KypC TMO3BOJUT OCBOUTH CTYACHTAM OCHOBHBIE METOJIbI M TEXHOJIOTUU YIIpaBIICHUS,
IIOJIyYUTh ONIPEAEICHHBIE HABBIKH JIJIS1 MCIIOJIb30BAaHUS X B IIPAKTUKE YIIPABICHUS IPEANIPUATHIMHI
CEpBHCA B YCIIOBHUSAX CJIOXHOTO M JUHAMMYHOTO OKPY)KEHHMsSI, a TaKKe Pa3BUTh y HUX JIUAEPCKUE
Ka4yecTBa M HAaBBIKH, KOTOpBIE JAAyT UM BO3MOKHOCTh YCHEIIHO paboTaTh PYKOBOAMTEISIMU BO
BceX c(pepax SKOHOMHKH, B TOM UHUCIIE, B chepe cepBuca.

OO1w1ast Tpy10EMKOCTh OCBOEHHUS TUCIMITIIMHBI COCTaBIIsAeT 4 3aueTHbIE eAMHULBL, 144 yaca.
[IpenogaBanue MUCUUIUIMHBI BeAeTcs Ha 1 Kypce B 1 cemecTpe, U MpeaycMaTpUBAET MPOBEIECHUE
y4eOHBbIX 3aHATUH CIEAYIOIIMX BHUIOB: JIeKUUM (4 dYaca), NMpakTHUecKue 3aHATHS (6 4YacoB)
camocrosiTenbHas pabora oOywatommxcsd (130 wacoB), TpynmoBble W HMHIMBUIYyaJIbHBIE
KOHCYJIbTAlMHM (2 4aca), MpOMeKyTOUHas aTTecTanus B popme sk3ameHa (2 yaca).

[IporpamMmMoil TpenyCMOTPEHBI CIEAYIOIIME BHJBI KOHTPOJSA: TEKYIIMH KOHTPOJb
yCIIEBa€MOCTH TPOBOAUTCS B (opMe TEeCTUPOBAHMS, IOKIAJ0B, 3CCE W 3aAIIUTHl MPOEKTOB,
MIPOMEKYyTOUHas arTecTanus — B popme sk3amena (1 cemectp).

OCHOBHBIE TIOJOKEHUS AUCHUILTUHBI TOJIKHBI OBITh MCIIOJIb30BaHbl B JIAIbHEHIIIEM MPU U3YYEHUH
CIIEYIOIINX TUCLHUIUINH:

- DKOHOMUKA U IPEAIPUHUMATENBCTBO;

- laHoBammu B mpoecCHOHANBbHOMN ACSITEIBHOCTH;

- TeXHONIOTHH JIeTOBBIX KOMMYHHKAIMH B IPOGECCHOHATBHOMN e TeTbHOCTH

- buznec-nmannpoBanue
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2. Ilepeyenp IUIAHHPYEMBIX Ppe3yJbTATOB O0y4YeHHsl MO0 JUCHUILIMHE (MOIYJIIO),
COOTHECEHHbIE ¢ IVIAHUPYEMBbIMHU pe3yJIbTATAMM OCBOCHHSI 00Pa30BaTe/IbLHOI NPOrpaMMbl

No Nupexc [Tnanupyembie pe3ysIbTaThl 00yICHUS
| KOMUCTCHIMH (KOMITETCHIINHU WK €€ YaCTH)
1 [1K-3 Crnoco0eH  pyKOBOJIUTh  KOJUIGKTUBOM, TPOBOJUTH  MapKETHHIOBBIE

WCCIICIOBAHMS, OICHUBATh KOHKYPEHTOCIIOCOOHOCTh MAIIMHOCTPOUTEIHLHOM
MPOAYKIIMKM, OCYIIECTBIATh TIOMCK KaHaJOB CcObITA W TPOJBMIKEHUE
MPOAYKIIMK HA PhIHKE

I1K-3.1. O6namaer 3HaHUSAMU B 00J1aCTU PYKOBOJCTBA KOJUIEKTHBOM

[1K-3.2. Bnaneer METO/IaMH OIICHKH KOHKYPEHTOCTIOCOOHOCTH
MalIMHOCTPOUTEIBHON MPOAYKIIUN

3. Mecro gucuuniannsl (MmoayJsi) B crpykrype OIIOIL:

Hucturmuaa «MeEHEKMEHT» OTHOCHTCS K 0Oa3oBoil dvactu mnporpammbl  15.03.02
TexHONIOrHYeCKre MAIIMHBI B 000pyA0BaHue MPO(HIb «BRITOBBIC MAIIIMHBI M IIPUOOPHD».

W3ydyenune naHHON AUCUMIUIMHBI Oa3upyeTcs HAa 3HAHUM MIKOJIBHOM MPOrpaMMbl IO
TYMaHUTapPHBIM U OOIIECTBEHHBIM IPEMETaM: 00IIECTBOBEICHUE.

B pe3ynbrate u3yueHuss AMCUUILTUHBI «MEHEKMEHT) CTYACHTHI JI0JKHBI:

3HATh:

. IIPUHLIMAIIBI ¥ METO/IbI YIIPABIICHUS IPEAIPUITHIMY;

. (dopMbl, GyHKINHU, BUABI U COCTOSHUS YIIPABICHUYECKUX OTHOIICHUH;

. 0COOEHHOCTH COBPEMEHHOTI'0 3Tarna pa3BUTHs YIPaBICHYECKON MBICIIH;

. OCHOBHBIE KOHIIETIIIUM YIIPABJICHUS;

. CYIIHOCTb U B3aUMOCBA3b (DYHKIMI MEHEeXKMEHTA,

. OpraHM3al[MOHHBIE CTPYKTYPbI, IPUHIUIIBI, METO/Ibl U OCOOEHHOCTH YIpPaBICHUS;

. METO/bl CTUMYJIMPOBAHUS M MOBBIIMIEHUS MOTHBALIMU TOJAYMHEHHBIX, 00ECTIeUeHUS
UX JIOSJIBHOCTH;

. 3TUKY c¢epbl OM3HEca W YCIyr, YIPaBICHUYECKYIO 3TUKY, 3THUKY HapTHEPCKUX
OTHOLIEHUH, ICTETUKY 00CITy)KUBaHMUSI,;

YMeThb:

. dbopMupOBaTh M COBEPIIEHCTBOBATH CBOW B3IVIAJABl M YOEXKIEHHS, aHAJIU3UPOBATH

IPaXJIAHCKYI0 W MHPOBO33PEHYECKYIO0  TO3WLUI0  JIIOJCH, mepeHocuTh  Quiocodckoe
MHUPOBO33pEHUE B 00J1aCTh MaTePUATbHO-TIPAKTHUYECKON AESITETbHOCTH;

. paboTaTh B KOJUIEKTHBE, TOJIEPAHTHO BOCIPUHUMAs COLMAIbHBIC, ITHUYECKUE,
KOH()eCCUOHATIbHBIE U KYJIbTYPHBIE Pa3INuus;

. MPUMEHSTh COIMAIbHBIE 00s3aTENbCTBA B MPOJecCHOHANTBHON cdepe Ha OCHOBE UX
pPECYpPCHOTO 00€CTICUCHHS;

. OIICHUBATh TMCUXHYECKHE, (HU3HOIOTHUYECKHEe OCOOECHHOCTH YENIOBEKa, COLUATBHYIO
3HAYUMOCTD TTOTPEOUTENEH;

. paboTaTh B «kKOHTAKTHOW 30HE» KakK cepe peann3alui CepBUCHON NeATeIbHOCTH;

® MNPUMCHATE MCTOAWKH ICUXOAHArHOCTHUKH: DKCIIPECC-IUArHOCTHUKA HOTpe6HOCTeI\/'I,
MOTHBOB, IeJIel TOTPEOUTENS, BBIACNIATH IJIABHBIE TICHXOJIOTUYECKHUE OCOOCHHOCTH MOTPEOUTEIS;

® HaxXoJuThb IIYyTHU 6HaFOHpI/I$ITHOFO PaspCIICHUA ICUXOJIOTMYCCKUX KOH(bJ'II/IKTOB;

. coOmroaaTh TpeOOBaHUSI COBPEMEHHOTO ITHUKETA;

BJIAJIETh:
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b CHUCTCMHBIM MBbIIIJIICHUEM, MCETOdaMU (bI/IJ'IOCO(l)CKI/IX H COHOUAJIIbHO-KYJIBbTYPHBIX
I/ICCHGI[OBaHI/If/'I, HpI/IeMaMI/I U MCTOJJaMHU aHaAJIn3a I‘YMaHI/ITapHLIX HpO6JIeM nu HBHCHHﬁ;

b OCHOBaMmn q)OpMI/IpOBaHI/IH COIIMAJIBHBIX OTHOIIIEHUH B O6H.[€CTBC;

b HaBbBIKAMNU pa6OTBI B KOJIJICKTHUBCE,

° METOAaMU 6eCKOH(bJ'II/IKTHBIX B3aMMOOTHOIIIEHHUN C HOTpe6I/IT€J'IeM B IIpoHecce
CEpPBHUCHOM JEATEIBbHOCTH;

b ImpueMaMu U3y4C€HHUA JINYHOCTH HOTpe6I/ITeJ'Iﬂ;

b MCETOAUKAMU I[I/IaI‘HOCTI/IPOBaHI/ISI IIOBCACHUA U OKAa3aHHUs BIINAHUWA HaA HOTpe6I/ITeH$I;

. po)eCCHOHAIBHON ATUKON U ITHKETOM.

OcHOBHBIE TIOJIOKEHUS AUCHUIUIMHBI JOKHBI ObITh MCIOJIB30BAHbI B JAbHEHIIEM MPU U3YUYEHUU
CIEAYIOIIUX JUCUUILINH:

- DKOHOMUKA U MPEANPUHUMATEIIbCTBO;

- NuHoBamuu B mpoeccHoHanbHOM ACSITEIbHOCTH;

- TeXHOJOTUH J1eTOBBIX KOMMYHHKAIIUI B TPOPECCUOHAIBHON 1eATeIbHOCTH

- busnec-nnannpoBanue

4. O0beM JUCHUIVIMHBI (MOAYJISI) B 3a4YeTHBIX EIMHMLAX C YKa3aHHeM KOJHMYecTBa
aKa/JleMHYeCKUX 4YacoOB, BbIIGJICHHBIX HAa KOHTAKTHYI padory o0y4yaromuxcsi C
npenogasareseM (M0 BHAAM Y4eOHBIX 3aHAATHI) MW Ha CaMOCTOSITeIbHYIO padorty
00y4ar M XCs

OO61mas TpyA0eMKOCTh AUCHHUIIIMHBI COCTABIsET 4 3a4eTHRIX equHuL)/ 144akas.qacos.
(1 3auemnasn eounuya coomeemcmeyem 36 akadeMu4ecKum 4acam)
st 3a049HO# (popMBI 00yUEeHHS

Ne Buzpl yueGHOM esTebHOCTH CemecTpbl
n/m Bcero 1
1 KonrakTHasi pa6oTa 00y4aommxcs ¢ npenojgaBarejiemM 14 14
B TOM YHCJIE! -
1.1 | 3ansTHS TEKIUOHHOTO THTIA 4 4
1.2 | 3aHATHS CEMUHAPCKOTO THTIA, B TOM YHCIIE: 6 6
CeMuHapsl
JlabopaTopHbIie paboTHI
IIpakTnueckue 3aHATHS 6 6
1.3 | KoncyabTanun 2 2
2 | CamocTosiTeJibHAs padoTa 00y4aAKOIIMXCS 130 130
3 dopma NpoMeKYTOUHOM aTTecTannu (IK3aMeH) 2 2 DKk3amen
4 OO01asi Tpy10eMKOCTh yac 144 144
3.e.
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5. Copep:kanue IUCUMILUIMHBI (MOAYJIsi), CTPYKTYPHMPOBaHHOe MO TeMaM (pa3jejiaM) ¢ yKa3aHHeM OTBeJeHHOr0 HAa HHUX KOJHYeCTBa
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl

st 3a04HO# popMBbI 00yUeHHS

Bupl yueOHBIX 3aHATHI 1 YOPMBI MX IPOBEACHUS
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Jlexuus- acce KOHCIIEKTa JISKIINI
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pelieHne keico JIOTIOJTHUTENIbHOM
¢ mocneayomein JIUTEepaTyphbl
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3 KOHTpOJIbHAS TOYKA CUTYalMOHHBIX
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ConuansHo- . BBICTYIUICHUE C OTIPOCY: M3YYCHHE
1 7. O6men nHbOpManuen u ) Y POCY: M3yHeHue
TICHXOJIOTHIECKIE 1 Jlexuns acce U KOHCIIEKTA JICKIHIA,
4 KOMMYHHKAIIUH B 0,5 16 N
ACTIEKTHI P Mpe3eHTaNus JOKJIaJTaMH, yaeOHOU 1
MCHC/I’KMCHTA P PEUICHUE KelcoB ﬂOHOHHHTeHbHOﬁ
¢ Tocneayomen JINTEPATYpPhl
JHCKyccuen IToaroroska noxyana
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s Sl S S g 5 o 9 S 'S S (C]
™ © = E O = = ~
IToaroroBka k
JIeJI0BOII urpe:
Jlenosas urpa
8. Opranusarys KOHTPOJIS o n3yveHHe KOHCIIEKTa
Jlexnms- Pemenue keticoB . .
3a AEATEIBHOCTHIO 1 . 18 JIeKINH, yaeOHOU 1
JIUCKYCCHUS ¢ nocuexyouien -
MIOYMHEHHBIX o JOTIOJTHUTETbHON
JUCKyCCHeH
JIATEPaTyphl
I'pynnosoit
MPOEKT « AHaIHM3
GbyHKIMIA
MEHEIDKMEHTa»
4 KOHTpOJIbHAS TOYKA (Ha mpumepe
KOHKPETHOTO
TIPEANPUSITHS
ctepsl Typu3Ma 1
cepBuca)
Koncynbranums 2
IMpomerxyTouHas arTecTanus — DK3aMeH - 2 Jaca
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6. IlepeyeHb Y4YeOHO-METOAMYECKOI0 o0ecHeYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI

00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)

JInst caMoCTOATENFHON PadOTHI 1O AUCIHUILIMHE 00YYaIOIIMECs UCTIONB3YIOT CIIeIyIoIIee
y4e0HO-METOMYeCKoe oOecIeueHue:

Ne Tema, Tpy10eMKOCTb B aKa/.4. Y4eOHO-MeTONMYEeCKOe 00ecTieYeHre
n/n

1 ®opMHupoBaHNE U pa3BUTHE TEOPUH OcHoBHasi IuTEparypa
ynpasieHus —16 4ac. (3aounas popma) | 1. Amukun b.A., Pymas W.JI. AyTrcopcunr wu

2 CucTema ynpaBIeHHs: IPOLECCHBI, ayrcradpdunr: Yu. nmoc.: M.: UHOPA-M, 2020 —
CHCTEMHBIH M CHTYALMOHHbII IOAXON | 33() ¢ — DBC Znanium.com. Pexunm mocryma:
K MeHe/ukMeHTY —16 uac. (3a0uHas https://znanium.com/catalog/document?id=357571
(popma) 2 Tuxomupoa  O.I' Bapnamor  B.A

3 ®dyHKIUK ynpasieHus —16 gac. ) . c
(3a0unas Gopma) MeHeKMEHT OpraHu3aluu: TEOpHUs, HUCTOPHS,

2 Mojie/H Ipolecca PUHSATHS pECHH IpaKTUKa. Yd4. 1oc., I/Iaz[aTeJIb_CTBo: NHOPA-M,
_ 16 wac. (3a0unas hopma) 2020, 256 c.- DOBC Znanium.com. Pexum

5 [ToHsATHE U BUIBI OPraHU3AIMOHHBIX AocTyma. _
CTPYKTYp ympasiienns —16 ac. https://znanium.com/catalog/document?id=355528
(3ao4Hast popma) 3. YHarummna A.H., I'epacumoBa E.A., Ilenpuna

6 Meronp! ynipasienus —16 yac. N.B., Knumenkosa T.A. MeTogonorust 1 METOJIbI
(3aounas Gopma) COBPEMEHHOTO MEHEKMEHTa. Y4eOHOoe mocooue.

7 OOmen undopmanuei u W3 natensCrBo: Cubupckwuit (benepanbHbIH
KOMMYHHKALUHA B OpraHusanusx —16 yuusepcuret, 2016, 128 c.- DBC Znanium.com.
Jac. (3aouHas popma) Pesxxum JOCTYIIA:

8 Opranuszanus KOHTpOJIS 3a

JEATEIBHOCTHIO HOJUYNHEHHBIX —18
yac. (3aouHas popma)

https://znanium.com/catalog/document?id=328487
4. Koporyn O.H., Komens WN.C., Mazyp B.B.
MeHeKMEHT: OCHOBHBIC  TEXHOJIOTHH.  Y4.
nocodue. M3narenscrBo: Jamkos u K, 2020, 108
c. .~ DBC Znanium.com. Pexum gocryma:
https://znanium.com/catalog/document?id=371009
5. PepxukoB C.H. MeHemKMEHT: METOOEI
ympasieHus. Yu. nocooue.: M-MHOPA-M, 2021.
202 c. .- OBC Znanium.com. Pexum moctyma:
https://znanium.com/catalog/document?id=362397
6. Buxanckuit 0.C., Haymos AN.
Menemxment. YueOnuk. M3gatenscTBo: Maructp,
2021, 656 c¢. .- DBC Znanium.com. Pexum
JOCTYyTIa:

https://znanium.com/catalog/document?id=367998
7. I'pymenko B.M. Menemxment. Bocnpusitue
CYIIHOCTH MEHEeKMEHTa B YCIIOBHSIX
CTpPaTErnYECKUX N3MEHECHUI. Vu. 1oc.
WUznarensctBo: THOPA-M, 2019, 288 c. .- ObC
Znanium.com. Pexum JIOCTYyTIA:
https://znanium.com/catalog/document?id=354424
8. Xoxnosa T.II. OpraHu3alMoHHOE MOBEJEHUE
(Teopust ~ MeHeIKMEHTA: OpranuzanoHHOe
noseneHue). Ilpaktukym. VYueOHOe mocolbue,
NzparensctBo: Maructp, 2019, 256 c. .- 9bC
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Znanium.com. Pexum JIOCTyIA:
https://znanium.com/catalog/document?id=354716
9. I'epunxoBa M.H. MenemxmeHnT. Y4eOHHUK ISt
By30B U3znarensctBo: KOHUTU-TAHA, 2017, 511
c. .- DOBC Znanium.com. Pexum gocrymna:
https://znanium.com/catalog/document?id=340906
JlonoaHuTebHAS JIUTEPATYpPA

1. Pesnux C.J1., boumapenko B.B., Ueme3os
N.C. IlepcoHayIbHBIA MEHEHKMEHT. Y4. OCOOHE.
M-NUH®PA-M, 2021, 306 ¢ .- OBC
Znanium.com. Pexxum fgocTymna:
https://znanium.com/catalog/document?id=370750
2. Eropmmn A.Il., 3axapoBa C.I'. Kapbepa
onapeHHoro Menemxepa MamgarensctBo: HUDOM,
2020, 376 c¢. .- DBC Znanium.com. Pexum
JIOCTyTA:
https://znanium.com/catalog/document?id=372976
Cemenos A.K., HabGokxoB B.M. Menemxkmenr.
YuebHoe nocooue. M3pgarenncto: JlamkoB u K,
2020, 202 c¢. .- DOBC Znanium.com. Pexum
JOCTYyTIa:
https://znanium.com/catalog/document?id=371010
3. Kapramosa JI.B. Opranuzannonsoe
nosegieHre / Yu. nocooue.: M-MH®PA-M, 2019,
157 ¢. .- OBC Znanium.com. Pexxum gocTyma:
https://znanium.com/catalog/document?id=367711
4. ITepesepseB ML.II., Kanununa 3.H.
MenemKMEHT B MOJIOJICKHOM ITOJIMTHKE. Y.
nocooue. M3garensctBo: MHDOPA-M, 2019, 238
c. .- OBC Znanium.com. Pexwum fgocTyna:
https://znanium.com/catalog/document?id=335848
5. Eropummn A.Il. D]@exTuBHBIA MEHEIKMEHT
opranmzanuu. Yd. mocobue.: M-NHOPA-M,
2021, 388 c¢. .- DBC Znanium.com. Pexum
JIOCTyTaA:
https://znanium.com/catalog/document?id=368594
6. baymrapren JI.B. MeHEeDKMEHT B TypUCTCKOI
uHayctpun. YueOnuk. M3narensctBo: By3oBckuit
yuebnuk, 2019, 236 ¢. .- DBC Znanium.com.
Pexum nocrymna:
https://znanium.com/catalog/document?id=333408
7. Jlemunr DOpnBapac. MeEHEKMEHT HOBOTO
BPEMEHH: TPOCThIE MEXaHW3MBI, BEIYyIIHE K
pOCTY, UHHOBAILIUSIM U JIOMUHUPOBAHUIO HAa PHIHKE
NznarenbctBo: AnmbnimHa [Tabmumep, 2019, 182 c.
- OBC Znanium.com. Pexum pgocryna:
https://znanium.com/catalog/document?id=352140
8. ®dunaros B. B. MeHePKMEHT: TpauIIMOHHBIC U
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https://znanium.com/catalog/authors/books?ref=97f54651-f840-11e3-9766-90b11c31de4c
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coBpemeHHbie Mozaenu : / B.B. ®wumaros, A.E.
AnekceeB, FO.A. Tanuukuii [u np.] ; moa pen.
B.B. Kuszesa, J1.C. Ilerpocsna. — M : UTHDOPA-
M, 2017. — 474 c. - OBC Znanium.com. Pexum
JIOCTyTIa:
http://znanium.com/bookread2.php?book=563587
Ilepeuennb pecypcoB UH(GOPMALMOHHO-
TeJIeKOMMYHUKAIMOHHOH ceTn « AHTepHET»

1. DnexrponHas OnbIMoTeYHAS cucremMa
Book.ru: http://www.book.ru/

2. DeKTpoHHasi OUOIHOTEYHAs CUCTEMA
znanium: http://znanium.com/

7. ®doun

OICHOYHbIX

CpeacTB

00y4YaOIIUXCS 10 JUCHHUILINHE (MOLYJIIO)

I

MPOBEACHUSA l'[pOMe)KyTO‘{HOi/i arrecranmuu

7.1. TlepeuyeHb KOMIIETEHIHIi ¢ YyKa3aHHWeM JTanmoB WX (OPMHPOBaHHS B MHpolecce
O0CBOEHHs 00pa30BaTeIbHOI MPOrpaMMbl

Ne Wnnexc Coneprxanue Paznen B pesynbTarte u3ydeHus paszena AUCHUILIHHBL, 00eCIIeYnBAIOIIEr0
mm KoMIIe- KOMITETCHITIH JIUCLUTITIHEL, (hopMHpOBaHHE KOMIETCHINH (MU €€ 9acTH) 00yJarouiics
TEHIIUH (wm ee yacTu) obecrneunBaio JIOJIKCH:
Ti7078 3HAaTh yMeTh BIAAEThH
(hopmupoBaHme
KOMIETEHIHN
(uH ee yacTtH)
1 TIK-3 CrocoOeH  pPyKOBOAWTH  KOJUIGKTHBOM,  IPOBOJHWTH  MapKETHHTOBBIE  HCCIENOBAaHHSA,  OICHHBATh

KOHKYPEHTOCIIOCOOHOCTh MAaIIMHOCTPOHUTETBHOH IPOIYKINH,

MPOJBIKEHHE MPOTYKIMH Ha PHIHKE

OCYLICCTBJIATH TIOMCK KaHaJIOB cObITa |

IIK-3.1. Oomnagaer | PasButne [IpuHuUIEL K Hcnons3oBath Haseikamu
3HAHMSIMH B OOJACTH | CHUCTEMBI METO/IbI MOJTy4YeHHbIE 3HAHMS paboThI B
PYKOBOJCTBa YIOpaBIEHHUS U | YHpaBJICHHS B ob6nactu pykoBoJCTBa | KOJUIEKTHBE,
KOJUIEKTUBOM ee HpeIPHUATHIMIY; KOJUICKTUBOM Pa3ITMYHBIMH

0COOEHHOCTH. thopmpl, METOAaMHI u

[ponecc u (hyHKIUH, BUIBI 1 crocobaMu

¢$yHKIIT COCTOSTHUS BO3JIEUCTBUSL  HA

YIIPaBJICHHS HA | YHPABIEHYECKHX MOTYMHEHHBIX

NPEANPUATHUIX | OTHOIIECHU;

pa3nuyHOI OCHOBHBIE

chepsl KOHIISTTIIHH

JACATCIIBHOCTHU YhpaBJICHUA;

OpraHu3ayoH | METOIBI U CTHIH

Has CTPYKTypa | pYKOBOJCTBa

u KOJUICKTUBOM

KOMMYHHKAIH

n

ConuanpHo-

TIICUXOJIOTHYEC

KHE aCIeKThI

MEHEKMEHTA
IIK-3.2. Brnaneer | PasButue CymHocti IIpoBoauts oueHky | Ilpakruueckumu
METOIAMH OLIEHKH | CHCTEMBI MOHSTHUS KOHKYPEHTOCIIOCOOHOCT | METOJIaMH OLIEHKH
KOHKYPEHTOCIIOCOOHO | YNpaBJIEHHS U | KOHKYPEHTOCIOCO | M TpPEANpUSTHS ¥ | KOHKYPEHTOCIOCO
CTH ee OHOCTB, METOIBI MAaIIMHOCTPOUTEIBHOM OHOCTH
MAaIIMHOCTPOUTEIBHO | OCOOEHHOCTH. OLIEHKH MPOIYKIIMU NpefnpuaATHsS U
1 IpoAyKIUHU [Ipouecc n KOHKYPEHTOCIIOCO MaIIMHOCTPOUTEN

GyHKIMHI 6HOCTH bHOH MpOIyKIUH

© PI'YTHUC



http://znanium.com/bookread2.php?book=563587

Or60YBNo

i
N

e

®EJIEPAJIBHOE TOCYIAPCTBEHHOE BIO[KETHOE OBPA30BATE/TBHOE
i VUPEXXIEHVE BbICIILIETO OBPA30OBAHS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 12 uz 79

yIpaBlIeHHS Ha
MPEANPHUATHIX
pa3nuuHOMN
cdepsl
JeATeTbHOCTH
Oprasu3zanox
Hasl CTPYKTypa
u
KOMMYHHUKAIH
u

ConuansHo-
MICUXOJIOTHYEC
KHE aCIIeKTHI
MEHEJDKMEHTa

HpeINpUATHS U
MAaIIMHOCTPOUTEI
BHOM NMPOIYKLUHU

7.2. Onucanue nokas3areJieil 1 KpuTepueB OLCHUBAHUS KOMIIETEHIMI HA Pa3HbIX 3Tanax
ux (opMHUpOBaHMS, ONUCAHNE KA OIleHUBAHUS

Pe3yabTaT 00yueHus no IHoka3artenn . JTan 0CBOEHUs!
Kpurepuii ouenuBanus
JAUCHHILIHHE OLICHUBAHHSA KOMIICTCHIIUH

CryzaeHr
MPOAEMOHCTPUPOBAI
3HaHUE MPUHIUIOB 1

3HaHue MPUHIUIIOB U
METOJOB YIPaBICHHUS

METOAOB YIPAaBICHUSA
HOPEANPUATHIAMU;

OPEANPUATHAMU; o

. dopMm, pyHKLMIA, BUIOB U
¢dopm, pyHKIUI, BUIOB U .
o COCTOSIHUH YIPaBICHYECKHX
COCTOSIHUH yIPaBICHYECKHUX ",
J OTHOIIICHUH;
OTHOIIICHUH; . 3aKpeIICHUE
o OCHOBHBIX KOHIICIIIIH
OCHOBHBIX KOHIICIIIIIH CHOCOOHOCTH MTPUMEHSTh
TectupoBanue, YIIpaBIICHUS,
yIpaBJIeHUS; . MIPAKTUYECKHE HABBIKU
o pemenue METOZIOB M CTHJIEH
METOZOB M CTHJIEH N paboTHI B KOJJICKTHBE,
CUTYallMOHHOM 33Ja4, | PyKOBOJACTBA KOJUIEKTUBOM
PYKOBOJICTBA KOJIIEKTHBOM HCTIONB30BaHUE
BBITOJIHEHHE CryneHT JeMOHCTpUPYET
‘YMeHue Ucnonb30BaTh Pa3IUYHBIX

MOJTyYCHHBIE 3HAHMS
B 00J1aCTH PYKOBOJICTBA

TPYIIIOBOTO MPOEKTA

YMEHHE UCIIOIb30BaTh
MOJyYCHHBIE 3HAHMS
B 00J1aCTH PYKOBOJICTBA

METOJIOB H CIIOCOO0B
BO3JEHCTBUS HA

KOJUJIEKTHUBOM IO TYMHEHHBIX
KOJUIEKTHUBOM
Brnanenne HaBbIKaMu
CTyneHT JeMOHCTPHUPYET
paboThI B KOJJIEKTUBE,
BJIaJICHUE MIPAKTUICCKUMHU
MeTOJAaMUi M crocodamu
N HaBBIKaMU pabOTHI B
BO3IEUCTBUS Ha
KOJUIEKTHBE,
[TOAYMHEHHBIX
METOIaMHU H criocodamMu
BO3JEHCTBUA Ha
IO JYMHEHHBIX
3HaHUE CYNIHOCTH MOHSTH CrynmeHT
KOHKYPEHTOCIIOCOOHOCTH, MIPOJAEMOHCTPUPOBAI
METO/bI OLIEHKHU 3HaHUE CYIIHOCTH MOHSATHS
3aKpericHHE

KOHKYPEHTOCHOCOOHOCTH
HPEANPUSITHS U
MalIMHOCTPOUTENIBLHOMN
MPONYKIIUU

‘YMeHue npoBOJUTh OLIEHKY
KOHKYPEHTOCIIOCOOHOCTH
NPEATIPUATHS U
MaIIMHOCTPOUTEIHLHOM
HPOIYKLUH

Bnanenune npaktuueckuMu
METOJIaMH OLIEHKU

TectupoBanue,
pemieHne
CUTYyallMOHHOM 3aja4,
BBITIOJTHEHHE
TPYTIIOBOTO MPOEKTa

KOHKYPEHTOCIIOCOOHOCTH,
METOABI OLICHKH
KOHKYPEHTOCIIOCOOHOCTH

TPEAIPUATHS u
MalIMHOCTPOUTENILHOMN
MPOAYKITUH

CTymeHT  JeMOHCTPUpPYET

YMEHHE HPOBOIHUTH OLCHKY
KOHKYPEHTOCIIOCOOHOCTH
OpeanPHUATHSL u
MAaIIMHOCTPOUTENBHOI

CHOCOOHOCTH NPHUMEHSTh
MPaKTHYECKUE METOIaMHU
OLICHKH
KOHKYPEHTOCIIOCOOHOCTH
NIPEAIPUATUS 51
MalIMHOCTPOUTEIILHOMN
MPOIYKIIUU
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PIYTHC Aucm 13 us 79
KOHKYPEHTOCHOCOOHOCTH IPOAYKIUH
HOPEANpUITUSL U CTyneHT  JAEeMOHCTpUpPYET
MaH.IHHOCTpOPITCJILHOﬁ BJIaICHUEC HpaKTI/I‘IQCKI/IMI/I
MPONYKIUH METOJaMU OLIEHKU
KOHKYPEHTOCIIOCOOHOCTH
MIPEANPUATHUSL u
MalIMHOCTPOUTENBHOM
MPOLYKIINH

Kpurepun u mkaja ouneHUBAHHMSI OCBOEHHUSI 3TANOB KOMIIETEHUMH HA NMPOMEKYTOYHOM
arrecTaumMu

B kagyecTBe BHYTpEHHEH IIKaibl TEKYIIMX OIIEHOK HCIoONb3yercs 80 OayipbHas OleHKa
0o0y4aromuxcsi, Kak TpPaBWIO, IO TPEM KPHUTEPUSM: IMOCEHIAEMOCTh, TEKYIIMHA KOHTPOIb
yCIIEBa€MOCTH, aKTUBHOCTh Ha YUEOHBIX 3aHATHSIX.

PeliTHroOBasi omeHka OOyYarOIIUXCS MO KaKIOW JAMCIUIUIMHE HE3aBHCUMO OT ee OoOIei
TpynoeMkoctd  (0e3  ydera  pe3yabTaToB  dK3aMeHa/mu(PEpeHIMPOBAHHOTO  3a4eTa)
onpenensercs mo 80-0ayuibHOW IIKajde B KaKIOM ceMmecTpe. PacmpenencHue OalioB MEKTY
BUJAMHU KOHTPOJISI PEKOMEHIYETCsl yCTaHABIMBATH B CIEIYIOIEM COOTHOUICHUU:

-nocernieHne yueOHbIx 3auaTuil (0 30 6aysioB 3a MmocemeHne BCeX 3aHITHIA);
-TeKYLIUI KOHTPOJIb ycrieBaeMocTH (10 50 6aioB), B TOM YuCIe:
1 3amanue texymuiero koutpois (0-10 6annos)
2 3amanue Tekymiero kKoutpods (0-10 6amios)
3 3aganue Tekymero KoHTpos (0-10 6amioB)
4 3ananue Tekyuiero koutposs (0-15 6annos);
Pe3ynpTaThl TEKyIIEro KOHTPOJS YCHEBAaEMOCTH IIPU BBICTABICHMHM OLIGHKH B XOJe
IPOMEKYTOYHOW aTTECTAIMH CIEAYIOIIM 00pa3oM.
OneHka «OTJIMYHO» MOXET ObITh BBICTaBJIE€HA TOJBKO IO pe3yjibTaTaM cJaudu
sK3aMeHa/udpepeHIpoBaHHOrO 3a4eTa. ABTOMaTHYECKOE MPOCTABICHUE OLIEHKH «OTIUYHO»
HE JIONyCKaeTcsl.

Ecau no pesyabTaraM Tekyiero KOHTpoJisi o0y4yaromuiicss HabpaJ:

71-80 6a11 — MMeeT NPABO MOJYYHTh «ABTOMATOM) «32a4TE€HO» HJIH OLEHKY «XOPOII0»;

62-70 0aqyi0oB — HMeeT NPaBO MOJYYHTh «ABTOMATOM» «3a4YT€HO» WM OLEHKY

«Y/10BJIETBOPHUTEIbHOY;

51-61 0aj1;1 — 00513aH caAaBATh 32a4€T/IK3aMeEH;

50 6a1;10B 1 HMKe — He JONYCK K 3a4eTy/IK3aMeHy.

TexHOoOrHsI BBICTaBIICHUS! UTOIOBOM OIIEHKH, B TOM YHCJIE NEPEBO] B UTOTOBYIO 5-0aJUIbHYIO
KTy OIIEHKH OTIPENIENISIETCS CISIYIOIINM 00pa3oM:

Tabiuua nepeBoga pedTHHIOBBIX 0a/1J10B B HTOTOBYIO S — 0a/IJILHYI0 OLICHKY

banabl 3a| ABTOMaTHYecKAas OLIEHKA Bbajiabl 3a|O0mas |Ttorosas omeHka
ceMecTp 3a4eT/IK3aMeH  |cymMma
. 0aJL10B
324YTEHO | IK3aMeH min max
71-80 3a4TeHo |4 (XOpoIo) 18 20 89-90 |4 (xopormio)
91-100 |5 (oTmam4HO)
62-70 3a4TeHo |3 15 20 77-90 |4 (xoporo)
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a _ YYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC
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PTG Aucm 14 uz 79
| (YTOBIETBOPHUTEIIHLHO)
51-61 Jlonmyck K 3a4eTy/3K3aMeHy 11 20 62-75 |3
(YIOBIETBOPHUTEIIBLHO)

76-81 |4 (xoporio)

50 u menee| He nonyck k 3a4ery, S5K3aMeHY

Buabl CpeaACTB OCHUBAHUSA, IPUMECHSAECMBIX IIPHU IPOBECACHUN TEKYIIEI0 KOHTPOJIsA
H IKAJbl OHCHKH YPOBHHA 3H3HI/II71, yMeHI/Iﬁ U HABBIKOB IIPH BbINOJHCHHH OTAC/IbHBIX

(hopM TekyLIero KOHTPOJIst

Cpedcmeo oyenuganus — Keticol (Cumyayuonuasn 3a0a4a)

IIlkaja OLEHKH YPOBHSA 3HAHUIA,

(cUTyalMOHHBIX 32/1a4)

YMeHHMIi ¥ HAaBBIKOB IIPM pelIeHMH KelcoB

HpeIleJ'l MJIMTEJIBbHOCTH KOHTPOJISA

30 MuH.

Kpurepuu ouenkn

- OBLIIO c(hopMyITUPOBAHO u
NPOAHATM3UPOBAHO  OOJBIIMHCTBO  MpoOIIEM,
3aJI0KEHHBIX B Kelice (3amaue);

- ObLIH MPOJIEMOHCTPHPOBAHEI
a/IeKBaTHBIC aHATMTUYECKUE METOABI Mpu padoTe ¢
uHopManuen;

— OBUIM HCIOJB30BaHbBI JIOTIOJHUTEIbHBIE
HUCTOYHUKU UHpOpMAIIH TS peleHus
Keiica(3amaun);

— OBUIM BBINIOJIHEHBI BCE HEOOXOIMMBIE
pacyerTs;

— MOATOTOBJIEHHBIE B XOJIE PEILIEHUs Kekca
JOKYMEHTBI COOTBETCTBYIOT TPEOOBAaHMSAM K HHM
IO CMBICITY U COZIEPIKaHHIO;

— BbIBO/IbI O6OCHOBaHLI, APryMCHTEI
BECOMBI;

— caenaHel  COOCTBEHHBIE  BBIBOPI,
KOTOpBIE OTJIMYAIOT JaHHOE pelleHHe Kehca OT
JIPYTUX PENIEHUN

IToka3zaTenn oneHKH

max 10 OayutoB

«5», eciu (9 — 10) 6an0B

TTOJTHBIM, 000CHOBaHHBIH OTBET C
MIPUMEHEHUEM HEOOXOIMMBIX HCTOYHUKOB

«4», eciiu (7 — 8) 6anoB

HEMOJHBIA OTBET B 3aBHCUMOCTA OT
NPaBUJIBHOCTH U IMOJTHOTHI OTBETA!

- He OBLIM BBHITNIOJHEHBI BCE HEOOXOIMMBIE
pac4ersr,

- He ObUIO  cHOpPMYNIMPOBAaHO U
MPOAHAM3UPOBAHO  OOJBIMMHCTBO  MPOOJIEM,
3aJI0’)KEHHBIX B Keice;

«3», eciiu (5 — 6) 6a10B

HETIOJIHBIE OTBET B 3aBHUCHMOCTH OT
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28 |  PEOEPAJIBHOE TOCYJAPCTBEHHOE BIOJKETHOE OBPA3OBATE/TBHOE CMK
i _ YYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PIYTHC
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTHC Aucm 15 u3 79

MPaBUJILHOCTHU U TOJTHOTHI OTBETA!

- He OBUIM  TIPOACMOHCTPHUPOBAHBI
aJICKBaTHBIC aHAIMTHICCKUE METOIBI TIPH paboTe ¢
nHpOpMaLIUEi;

- He OBUIM THOATOTOBJIIEHHBIE B XOJ€
pereHus Kerca JTOKYMEHTHI, KOTOpBIE
COOTBETCTBYIOT TPESOOBAaHUSAM K HUM II0 CMBICITY U
COJICPIKAHUIO;

- He OBLIU cAeaaHbl COOCTBEHHBIE BBIBOJIBI,
KOTOpbIC OTJIMYAIOT JIAaHHOE peIleHHe Kekca OT
JPYrux peuieHui

Cpedcmeo OYEHUBAHUA — mecmuposanue

IIxasna oleHKH YPOBHA 3HAHMI, YMEHHI M HABBIKOB NPH PelICHUN TECTOBBIX 3aJaHUI

Kpurtepuu ouenkn OLIEHKA
«5», ecmu (90 -100)% mTpaBHIBHBIX
OTBETOB
BBITTOJTHEHO BEPHO 3aJIaHUH
«», ecm (70 — 89)% mpaBHIBHBIX
OTBETOB
«3», ecmm (50 — 69)% TpaBHIBHBIX
OTBETOB

«2», ecmun MeHee 50% TpPaBHIBHBIX
OTBETOB

Cpeocmeo oyenusanus — 2pynnogoil npoexkm
[Ikajia OUEHKH YPOBHS 3HAHMIA, YMEHMIT H HABLIKOB Pa3paGoTKH rPyNIOBOro NPoeKTa

30-35 6amI0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHUSM, MPEABSIBISEMBIM K padoTam
JAHHOTO THIIA: CAMOCTOSTEIBHOCTh, KOMIIO3UIIMOHHAS CTPOMHOCTh: BBEACHHE (aKTYaJbHOCTH TEMBI,
npenMer, o0bEeKT HMCCIEeIOBaHMS, M, 3aaul), TeOpeTHIeCKass U MPaKTHYECKash YacTH, 3aKIIOUCHHE,;
NpE/UTOKEHHAsT TeMa pacKpbIBaeTcs SpKo, IIyOOKo, apryMeHTHpoBaHO. [Ipu oOcykaeHHH y4acTHUKU
MPOEKTa Jal0T apryMEHTHPOBAaHHbIE, ITOJTHBIE OTBETHI.

25-29 6aaJI0B — TMPOEKT COOTBETCTBYET OCHOBHBIM TPeOOBAHUSIM, TIPEIBIBISEMBIM K paboTaMm
JAHHOTO THWIIA: BBeJeHHE (aKTyaJIbHOCTh TEMBbI, TpPEeIMET, OOBEKT HCCIEeIOBAaHUS, LENH, 3aJadu),
TeopeTHvecKas M MpakTHIeCKask 9YacTH, 3akiitoueHue. [IpeanoxkeHHas TeMa pacKpbIBaeTcs sIpKo, TITy0oKo,
aprymeHTupoBaso. [Ipu o0CyX/IeHHN YYaCTHHKH MIPOCKTA JAI0T HETIOJTHbIE, TOBEPXHOCTHBIC OTBETHI.

20-24 0aaJI0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPeOOBAaHUSIM, MPENBIBISEMBIM K paboTaMm
JAaHHOTO THIIA: BBEACHUE(AKTyaJbHOCTh TEMBI, MNpPEAMET, OOBEKT MWCCICAOBAHMS, LEIH, 3a7aqH),
TeopeThvecKass M MpaKTUYecKash dYacTd, 3akiodeHue. OCHOBHBIE 4YacTH TMPOEKTa HEJIOCTATOYHO
npopaboTaHBI.

15-19 6an10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAaHUSM, MPENBIBISEMBIM K paboTaMm
nanHoro Ttuma. [Ipe/uioskeHHass TeMa pacKkpbiTa MOBEpXHOCTHO. [Ipu 0OCYXJIEHWH YYaCTHUKU TPOEKTa
JIAIOT MTOBEPXHOCTHBIC OTBETHI.

10-14 6annoB — IlpemnokeHHass TemMa PacKpbiTa MOBEPXHOCTHO, OTCYTCTBYIOT OTIEJIbHBIC
9JIEMEHTHI BBEICHHS, 3aKIIFOUCHNE; TCOPETHYECKas U MPAKTHYECKask YaCTH HEIOCTATOYHO MPOPaOOTaHBI.

Menee 10 6a/JIOB — MPOEKT HE COOTBETCTBYET OCHOBHBIM TPECOOBAHWSAM, MPETBSIBISICMBIM K
pabortam gaHHOTO THIA. Pab0Ta HOCHT ONHCATENBHBII XapakTep.
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Or60YBNo

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

N «POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 16 uz 79

Buabl cpeacTB oneHMBaHMs, NMPUMEHsIeMbIX NMPH NPOBeIeHHH INPOMEKYTOYHOM
aTTECTAIMH U MIKAJIBI OLEHKH YPOBHS 3HAHMI, yMeHUii 1 HABBIKOB MPU UX BbINMOJIHEHUHU

VYerHbI onpoc
IIIkana oneHKN YPOBHSI 3HAHMI, YMEHUIH M HABBIKOB IIPH YCTHOM OTBeTe

Onenka

Kputepun ouennBanus

IToka3aTen olleHUBaHUS

«5»

- MOJIHO  PAaCKpBITO  COJEp)KaHUE
MaTepuana;

- MaTepuail W3JIOKEH TpaMOTHO, B
ONPENCIICHHOMN JIOTUYECKON
MOCIIE0BATEIHHOCTH;

- IPOJEMOHCTPUPOBAHO CUCTEMHOE U
riryookoe 3HaHUE MIPOrpaMMHOTO
MaTepuana,

- TOYHO HCIOJIb3YETCS
TCPMHUHOJIOT U,

- MIOKa3aHO YMEHUE WILTIOCTPUPOBATh
TEOPETUYECKUE TOJIOKEHHUSI KOHKPETHBIMU
NpUMepamMu, NPUMEHITh HUX B HOBOH
CUTYaIHH;

- MIPOAEMOHCTPUPOBAHO YCBOCHHE
paHee M3yYEHHBIX COMYTCTBYIOIIUX
BOIIPOCOB, c(OpMHUPOBAHHOCTh u
YCTOMYMBOCTb KOMIIETEHUUA, YMEHUH U
HaBBLIKOB;

— OOyuarommiics MOKa3bIBACT
BCECTOPOHHUE M TIIyOOKHE 3HAHUS
IPOrpaMMHOr0 MaTepuaia,

— 3HaHue OCHOBHOI1 u
JIOTIOTHUTEIBHON JIUTEPATYPHI;

— TIIOCIENOBAaTEIIbHO M YETKO
OTBEUaeT Ha BONPOCHl Owmiera u
JIOTIOTHUTEIbHBIE BOTIPOCHI;

— YBEPEHHO  OpUEHTUpYETCsS B
IpOOJIEMHBIX CUTYalUsX;

— JIEMOHCTpUpPYET CIIOCOOHOCTH
IPUMCHSATh TEOPETUYCCKUE 3HAHUS
TUTST aHaim3a MPAKTUYECKHUX
CUTyalu#, JenaTb  IpaBUJIbHbIE
BBIBOJIBI, TPOSIBISIET TBOPYECKUE
CIIOCOOHOCTH B IMOHUMAaHUH,
U3JI0)KEHHH U HCIOJIb30BaHUU
IPOrPaMMHOTO MaTepHaa;

— TIOJATBEP)KJAET MOJIHOE OCBOEHHUE

«“»

- OTBET MPO3BYYAl CaMOCTOSTENIBHO, | KOMIIETEHIIMH,  TPETYCMOTPEHHBIX
0€e3 HaBOJAIIMX BOIIPOCOB; MIpOrpaMMOn

- MPOJEMOHCTPUPOBAHA CIOCOOHOCTH

TBOPYECKU IIPUMEHATHL 3HAHHE TEOPUU K

peleHuo NpodecCHOHANBHBIX 3a/1a4;

- MPOJAEMOHCTPUPOBAHO 3HaHHUE

COBpEMEHHOM  ydyeOHOM U  HayyHOMU

JIMTEPATYPHI;

- JOMYIIEHBI OHA — JIBE HETOYHOCTH

npu OCBEILIEHNH BTOPOCTENEHHBIX

BOIIPOCOB, KOTOpBIE MCIPABISIFOTCS IO

3aMEYaHUIO

- BOIIPOCHI H3JIararoTes | — oOyyaromuicss MOKa3bIBaeT
CHCTEMAaTU3UPOBAHO U OCIEI0BATENLHO; IIOJIHOE 3HAHUE

- HPOJEMOHCTPUPOBAHO YMEHHE | — IporpaMMHOIO  MaTepuaa,
aHAJIM3UPOBATh MaTEpHall, OJHAKO HE BCE | OCHOBHOMU U

BbBIBOAbBI HOCAT apFYMeHTHpOBaHHLIfI nu | — JIOHOJIHPITeJILHOf/'I
JI0Ka3aTeJIbHBIN XapaKTep; JINTEPATYPHI;

- MPOJEMOHCTPUPOBAHO
OCHOBHOU JIUTEPATYPHI.
- OTBCT YAOBJICTBOPACT B OCHOBHOM

YCBOCHHE

- Ja€T IIOJHBIC OTBCTbBI Ha
TCOPCTUUCCKUC BOIPOCHI ounera u
JOITIOJITHUTCIIbHBIC BOITPOCHI,

© PI'YTHUC




Or60YBNo

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

N «POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 17 uz 79

TpeOOBaHUSAM Ha OLIEHKY «5», HO MPU 3TOM

JA0IMyCKast HEKOTOPBIC HETOYHOCTH,

«3»

HUMECT OAMH U3 HEAOCTATKOB: — MMpaBUJIbHO MMPUMCHACT
- a) B  M3IOXKCHUU  JIONMYIIEHBI | TECOPETUYECKUE  MOJOXKEHUs K
HeOombIIMe MpoOeNnbl, HE WCKA3UBIINE | OIEHKE MPAKTUYECKUX CUTYAIIHIA;
COoZIep’KaHUE OTBETA; - JEMOHCTPUPYET  XOPOIIUH
- 0) IoIyIIeHbl OJMH — JIBa HEOYETa | ypOBEHb OCBOEHMS MaTepuaia U B
IPU OCBEIICHHMH OCHOBHOTO COJICPXKAHUS | IEIOM  MOATBEP)KAAET  OCBOCHHE
OTBCTA, HCIPABJICHHLIC II0 3aMCYaHUIO KOMHGTCHHHﬁ, npeaAyCMOTPCHHBIX
IpenoaBaTens; pOrpaMMoii

- B) JIONYIIEHbI omnOKa uiau Oosee

JIBYX HEJI0YETOB npu OCBCIIICHUN

BTOPOCTENICHHBIX ~ BOIIPOCOB,  KOTOpBIE

JETKO  WCHPABJIAIOTCS 1O  3aMEYaHUIO

npenoaaBaTesns

- HETIOJIHO WJIM HEMOCIEeI0BATENbHO | — O0yJaroUMHCS  TOKa3bIBacT
PacKphITO COJIEpXKaHWE MaTepHana, HO | 3HaHHE OCHOBHOT'O

MOKa3aHO oOIee MOHMMaHWE BOIpoca H | — marepuaia B o0beme,
POJIEMOHCTPUPOBAHBI YMEHHUS, | HEOOXOAMMOM UL TIPEICTOSIICH

JIOCTATOYHBIE ISl JAJbHEUIIErO0 YCBOCHUS
Marepuaa;

- YCBOEHBI OCHOBHBIE KaTErOpUH IO
paccMaTpuBaeMOMY M JIONOJHUTEIbHBIM

BOIIPOCaM;

- MMEINCH 3aTpyAHEHUS WU
JIONYIIEHbl  OMMOKM B  OMNpeAeseHUN
MIOHATUM, HUCIOJIB30BAHUU TEPMHUHOJIOTHH,
HCIIPABIICHHBIE ocJe HECKOJIBKMX
HaBOJALIUX BOIIPOCOB;

- pu HEIOJIHOM 3HAHUU
TEOPETUYECKOr0  Marepuajga  BbIABJICHA
HEJ0CTaTOYHas c(OPMHPOBAHHOCTH
KOMIIETEHIIMM, YMEHMM W  HAaBBIKOB,

CTYyJIEHT HE MOXET NPUMEHUTh TEOPHUIO B
HOBOH CUTYallNH;

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOW JIUTEPATYpPBI

YCBOCHUC

npodeCCHOHAIEHOMN JCATEIIPHOCTH;
- IpU OTBETE Ha BOMPOCHI
ouiera i JIOIIOJTHUTEIILHBIC
BOMPOCHl HE JOMYCKaeT TpyObIX
OIIHNOOK, HO HCITBITHIBAET
3aTpyAHEHUS B
MOCTIeIOBATEIILHOCTH ux
M3J10KCHHUS;

- HE B MOJTHOM Mepe
JTEMOHCTPUPYET CITOCOOHOCTH
NPUMEHATh TEOPETHUYECKUE 3HAHMS
JUTSt aHajm3a MPaKTUYECKUX
CUTYaLNI;

- MOATBEPKIAET OCBOCHHE
KOMIIETCHIINH, TMPEAyCMOTPEHHBIX
MporpaMMoii  Ha  MHUHHMAaJIbHO
JIOTTyCTUMOM YPOBHE

«2Q»

- HE PaCKPBHITO OCHOBHOE COJIepKaHUE
yueOHOro MaTepHana;

- 0oOHapyX)eHO HE3HAHUEC 581051
HENMOHHMaHWe OoJbplIed wuin Haubojee
BaKHOM YacTH y4eOHOTO MaTepHana;

- JIOTYIIIEHBI OITMOKY B ONPEIeICHUN
MTOHSITHH, pu HCIIOJIb30BAHUHT
TEPMHUHOJIOTUH, KOTOpPbIE HE HCIPABICHBI
MTOCJIE HECKOJIbKUX HABOSIIUX BOIIPOCOB.
- He c(hopMHpOBaHBI KOMIIETEHIINU,
YMEHHUS U HABBIKU.

— oOyJaromuics AMeET
CYLIECTBEHHBbIE MPOOENbl B 3HAHUAX
OCHOBHOT'O y4yeOHOro mMarepuaia 1o
JTUCIUILINHE;

— HE crocoOeH
apryMeHTHPOBAHO 51
MOCIEA0BATEIbHO €ro  M3JIarath,
JOTMycKaeT TpyOble OommOKu B

OTBETaX, HEMPABUIBLHO OTBEYAET Ha
3a/laBaeMble BOIPOCHI WIH
3aTPyIHSETCS C OTBETOM;
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i _ VYPEXJIEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC

N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

TYPU3MA V1 CEPBVICA»
PIYTHC Aucm 18 us 79

- HE MOATBEPXKIAET OCBOCHHUE
KOMIIETEHIIMM, MPeayCMOTPEHHBIX
IIPOrpaMMOn

Cpedcm@o OYeHUuearusa — mecmuposarnue

IllkaJjia oueHKH YPOBHS 3HAHUI, YMEHHIi M1 HABBIKOB NPH PellIeHNH TeCTOBbIX 3aaHMI{

Kpurepun onenku OLICHKA
«5», ecmu (90 -100)% mpaBHIBHBIX
OTBETOB
BBIIIOJIHEHO BEPHO 33aJaHUMI
«», ecm (70 — 89)% mpaBHIBHBIX
OTBETOB
«3», ecmm (50 — 69)% TpaBHIBHBIX
OTBETOB
«2», eciu Menee 50% NpaBHIBHBIX

OTBCTOB

Pemenne 3agau
IIlkana oOuUeHKH YPOBHS
(CUTyalMOHHBIX 32/124)

3HAHMI,

YMEHUII ¥ HABBIKOB MNpHU

pelieHMN KeiicoB

Ipenena AIUTETLHOCTH KOHTPOJIS

30 muH.

Kputepun onenku

- OBLIO chopMyJTUPOBAHO u
MMPOAHAM3UPOBAHO  OOJNBIIMHCTBO  TpoOiIeM,
3aJI0’)KEHHBIX B Keiice (3a1aue);

- ObUTH MIPOIEMOHCTPUPOBAHBI
aJIeKBaTHBIE aHATMTUYECKHE METOIBI IPU paboTe ¢
nH(popManueii;

— OBbUIM HKCTONB30BaHbI JOTIOJHUTEIbHbBIE
HUCTOYHUKHU MHPOpMaIH IS peneHus
Keiica(3agaun);

— OBUTM BBITIOTHEHBI BCE HEOOXOAMMBIC
pacuerTsr,

— MOJTOTOBJICHHBIE B XOJI€ PELICHUs Kelca
JIOKYMEHTBI COOTBETCTBYIOT TPEeOOBaHMSIM K HUM
10 CMBICITY U COZICPIKAHUIO;

— BBIBOJBI  O00OCHOBaHBI,
BECOMBI;

—  cae’laHel  COOCTBEHHBIC  BBIBOJIBI,
KOTOpBIE OTJIMYAIOT JaHHOE pelleHHe Kelca OT
JIPYTHX pelIeHuH

apryMEHTHI

IToxa3aTeu olleHKH

max 10 OamoB

«5», ecaiu (9 — 10) 6a10B

IIOJIHBIM, 000CHOBAHHEIH OTBET C
TIpUMEHEHHEM HEOOXOIMMBIX HCTOYHHKOB

«4», eciu (7 — 8) 6ay10B

HETIOJIHBIE OTBET B 3aBHUCHMOCTH OT
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Or60YBNo

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA PIyTUC

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

Aucm 19 uz 79

MPaBUJILHOCTHU U TOJTHOTHI OTBETA!
- He OBLIM BBHITNIOJHEHBI BCE HEOOXOIMMBIE
pacueTsr;
- He Obulo  chopMyaMpoBaHO U
MMPOAHAIM3UPOBAHO  OOJBIMHMHCTBO  MPOOJIEM,
3aJIOKCHHBIX B Keice;

«3», eciiu (5 — 6) 6a10B HEMOJNHBIA OTBET B 3aBUCUMOCTH OT
MIPaBUIIBHOCTH U TIOJTHOTHI OTBETA!

- He ObUIM  TPOJEMOHCTPHPOBAHBI
a/IeKBaTHBIC aHATMTUYECKUE METOABI Mpu paboTe ¢
nH(popMaIueii;

- HC 6I)IJ'H/I IIOAIOTOBJICHHBIC B XOJIE€
perieHus Keiica JOKYMEHTHI, KOTOpBIE
COOTBETCTBYIOT TPEOOBAaHUSAM K HUM ITI0 CMBICITY U
COJIePKaHUIO;

- He OBLIN cleNTaHbl COOCTBEHHEIE BBIBOJIEI,
KOTOpBIE OTIMYAIOT JaHHOE pelIeHHe Keiica oT
JIPYrUX peuieHui

7.3. TunoBbie KOHTPOJIbHBIC 3aJaHUS] WM HHbIC MAaTEPHAJIbl, HCOOXOAUMBbIE I OLEHKH
3HAHMH, YMEHUH, HABBIKOB M (MJIM) ONbITA AEATEJbHOCTH, XapPaKTEPHU3YIOLIUX 3TAIbI
(popMHpOBaHHUsI KOMIIETCHIIHI B IpoLecce OCBOCHUsI 00Pa30BaTeIbHON NPOrPaMMBbI.

Paznen Bun u conepxanue TpeboBaHMA K BBIIIOTHEHUIO KOHTPOJIBHOTO
S | AMCUMIUIMHBL, KOHTPOJIBHOTO 3aJ[aHus 3aJJaHus U CPOKaM CIavl
g | obecneunsaroumit
2 { dopmupoBanue
& | xomnerentmu (wiu
g | ee uactu)
T
4 | Pa3Burue cucteMsl | TECTHPOBAaHUE MO Pa3leiry Koin-Bo npaBuiibHBIX 0TBETOB (HE Menee 50%
YIPABIICHHUS U €€ npaBUIBHBIX 0TBeTOB) 0-10 GamioB
0COOEHHOCTHU
8 [Ipouecc u TECTUPOBAHUE 110 PA3ACILY Koin-Bo npaBuiibHBIX 0TBETOB (HE MeHnee 50%
GbyHKIIH npaBUIbHBIX 0TBeTOB) 0-10 Ganmnos
yIpaBJIeHUs Ha
MPEIPUITUIX
pa3nu4HOM cephl
JeSITeTbHOCTH
12 | Oprammzanuonnas | OIeHKa pelIeHus KecoB 1o BrIsiBIIeHHE YETKOI apryMEHTHPOBaHHOU
CTPYKTypa pazzaerny MIO3HLIUH,
KOMMYHHKAaIUN BapuaTHBHOCTH MBILIJICHUS
0-10 6anoB
18 | CoumanbHo- BrmonHerne rpynmnoBoro 0- mpoeKkT MOoATOTOBIIEH, HO TEMa PACKPHITA HE
MICUXOJIOTHYECKHE MIPOEKTa NOJHOCTHIO; 11-15 - MpoeKT moAroToBiIEH, HO
ACTIEKTHI COJICPKUT OLIMOKH U HETOUYHOCTH B
MEHEDKMEHTA dbopMyupoBKax wid pacuerax; 16-20 - mpoekT
MOJTOTOBJICH, HO HEIOCTAaTOUEH 1Mo 00beMy; 21-
26 - IPOEKT MOATOTOBJICH, HO OTCYTCTBYET
npe3eHTanys; 30 - IPOeKT MOATOTOBIICH,
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TEKCTOBAs 4aCTh COOTBETCTBYET BCEM
TpeOOBaHUIM, HO TIpe3eHTaIMS yciIoBHa; 31-33 -
BCE TPeOOBAHUS K TPYIIIOBOMY IPOEKTY
COOJIOJICHBI, HO BBISBJICHA Pa3IMYHAs CTEIICHb
y4JacTHs CTyJICHTOB B IpoeKTe; 35 - Bce
TpeOOBaHU K TPYIIIIOBOMY MTPOEKTY COOIIOJICHEI,
MPe3eHTAalLHs TIOJHOCTHIO PACKPHIBAET TEMY
MPOEKTa

TecToBble 3a1aHus AJI51 TEKYLIEeH aTTeCTAlMU:
KoutpoJsbHas Touka Nel (pemeHue TecToB):

1. Kakue mnpuHIUOBI MEHEXKMEHTa OOOCHOBan B cBoeil kHure «HukomaxoBasi 3THKa»
IpeBHErpeueckuid punmocod Apucrorens?

1. DTudeckue u SCTETHUECKUE MTPUHIIUIIBI;

2. OpraHuzalvoOHHbIE;

3. KopnopatusHsbie;

4. MopanbHble IPUHLHUIIBL;

5. Cneuuduyeckue NpUHIUTIBL.

2. Kak MOXHO 00BACHUTH CYITHOCTh IPUHLIMIIA «ITIOAYNHEHHOCTD JIMYHOTO UHTEpEca 001emMy»?
1. B opranmzamum Bcerma JOJDKEH YYHTHIBATBCS TOJIBKO JIMYHBIA HHTEPEC
PYKOBOJUTENEH OpraHu3allly;

2. HuTepec ogHOro pabOTHHKA JOJDKEH NMPeobsafaTh HajJl WHTEpecaMy OpraHu3aluu B
LEJIOM;
3. UHTepec OoTAETBHBIX MEHEIKEPOB J0JDKEH NMpeodiafaTh HaJ HHTEpecaMH OTAEIbHBIX
rpynn pabOTHUKOB;
4. B opranu3zaiyy MHTEpechl 0JJHOTO paOOTHHKA WM TPYMIBI HE JIOJKEH MpeodiaiaTh
HaJ UHTE€pECAMU OpraHU3alUH B LIEJIOM;
5. VIHTepec opranu3aiyu He 10JKeH npeoli1aaTh HajJl HHTepecaMu KOJUIEKTHBA.
3. Yrto npeaycmaTpuBaeT AMCUMILIINHA KaK IPUHLUI MEHEIKMEHTa?
1. BeinosineHne Bcemu paOOTHUKAMU IMOCTABICHHBIX 3a[aHUH;
2. Yerkoe mpulepKMBaHWE aJAMMHHUCTpAIMed MPEeANnpUsITHsS U €ro IMepCcoOHAIOM
3aKJIFOYEHHOT0 KOJUIEKTUBHOTO JOTOBOPA M KOHTPAKTa;
3. BrinosiHEHUE MEHEIKEpAMU TTOCTABIICHHBIX 3aJaHUN;
4. BpInonHeHHE paOOTHUKAMHU arnapaTa yrpaBJIeHUs OCTaBICHHBIX 3aJJaHUI;
5. TlonHoe mopunHeHHe pabOTHUKOB PYKOBOISALIEMY anapary.
4. YTo NOIKHBI OTpakKaTh COBPEMEHHBIE TIPUHLIUIIBI MEHEPKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YITPaBJICHUS;
2. OcCHOBHBIE CBSI3H, KOTOPBIE CKJIa/IBIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILIEHUS, KOTOPbIE CKJIAIbIBAIOTCS] B CUCTEME;
4. OCHOBHbIE CBOWCTBA, CBS3M W OTHOLIEHMs YIIPABJICHUS, KOTOPBIE CKIIAJbIBAIOTCS B
CUCTEME;
5. Obs3arenbHOE HATMYKE LENU TIPU YIIPABICHUH.
5. Yro sBNIAETCS OCHOBOM YIIpaBIeHUs KaKOH JIMOO CHCTEMBI?
1. IIpyHIMIIBI, KOTOPBIE OTPAYKAIOT PHIHOUHBIE YCIOBUS X0351CTBOBAHUS;
2. Metonasl MEHEHKMEHTA,
3. OyHKUHUHU MEHEIKMEHTA;
4. ®uHaHCOBBIE PECYPCHI;
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5. O0BEKT MEHEIKMEHTA.

6. I'me Do MHEHHI0O OTEYECTBEHHBIX U 3apyOeKHBIX CIIEHUAINCTOB
dbopMupoBanach NpakTUKa yIpaBlIeHUs OpraHu3anue?

1. B lllymepun, Makegonun, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;

3. B Pume u Ulymepuu;

4. B lllymepuun nu Makenonuu;

5. B Pycckoit umnepun.

7. KT0 sBIIIETCS OCHOBOIIOJIOKHUKOM HAY4YHOI'0o yIpaBJICHUSA HpOI/IBBO,Z[CTBOM?

1. ®penepux Yuncnoy Telinop
2. JI. Tun6per

3. lantT

4. M. Bebep

5.T. ®opn

MCHCIPKMCHTA

8. KTo sBHIICS pOJOHAYAIbHUKOM KIIACCHUECKOH (aIMUHUCTPATUBHOI ) IIKOJIBI YIIPaBICHUS?

1. ®penepux Yuncnoy Teiinop
2. A. ®aiionb

3. M. BebGep

4.T. ®opn

5. TanTT

9. Kakue oTHOLIEHHS CTalu MPEAMETOM U3yUEHUs B a/IMUHUCTPATUBHOMN IIKOJIE YIPABIICHUS?

1. Tpyn
2. OTHoOIIIEHUS JI0JIeH B TIpoIiecce Tpyaa

3. Cpenctsa Tpyna
4. [Ipenmetsl Tpyaa

10. Kakne onepainum BKIIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?

11.

1. TexHuyeckas U TEXHOJIOTHYECKAs

2. Kommepueckas 1 puHaHCOBas

3. OxpanHas

4. YyerHas

5. AIMAHHCTpaTHUBHAS

€CTb  COBOKYNHOCTb  IIpaBWJ, IPUEMOB,

MMPpUHIUIIOB,

HAIpaBJIEHHBIX Ha TNOBbIIIEHHE JS()PEKTUBHOCTH MpPEANPUHUMATEIBCKON JEeSATENbHOCTH,
palMOHAIIBHOE UCIIOIb30BaHUE PECYPCOB IIPEANIPUATHS BO BCEM X COBOKYITHOCTH.

1. Teopus ynpaBineHus

2. Teopus Hay4HOM OpraHM3alMy TpyAa

3. Cuctema yrnpaBiieHus pabOYUMHU Ha OCHOBE 3a7a4
4. bropokpaTthueckas Teopus

5. Ilcuxonorus ynpasieHus

12. CkonbKo NpUHIMIIOB yNpaBieHUs NpeanoxeHo A.dPaionem

1.10
2. 14
3. 7
4. 9
5. 16

13. Ko siBHIICS pOIOHAYaIbHUKOM OIOPOKPATHUECKOM LIKOJIBI YyIIPABICHHS?

1. ®penepux Yuncnoy Teinop
2. A. ®aiionb
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3. M. BeGep
4.T. ®opn
5. T"anTT

14. Kakue u3 nepevnciIeHHbIX HUKE XapaKTePUCTHK OTHOCATCS K UealbHON Or0poKpaTHu?
1. Paznenenue tpyna.
2. Uepapxus BiacTu.
3. ®opMasnbHbIC MpaBUiIA U TPOLEAYPHI.
4. BecripucTpacTHOCTh
5. OpUEeHTUPOBAHHOCTh HAa Kapbepy.
15. Korpma mnoiydusi MIMPOKOE pacHpOCTpaHEHHE B IKOHOMHYECKOW JIMTEpaType TEPMHUH
«opraHuzanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-¢ rogs XX CTONCTHS;
4. B 70-e rogel XX CTOJIETHS;
5. B 80-e ronpt XX cronerus.
16. Lenbto utaHUpOBaHUA JESTEILHOCTH OPraHU3aIuU SBISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60CHOBaHUE CPOKOB.
3. Onpexenenue 1esnen, CUII U CPeCTB.
4. O60CcHOBaHUE YNCIEHHOCTH PaOOTHUKOB.
17. Yto sBsieTcs COCTABISIONINM 3JIEMEHTOM YIIPaBICHUS?
MapxkeTuHr;
MenemKMEHT;
OKOHOMHUYECKHE MPOLIECCHI;
CounanbHO-3KOHOMHYECKHUE MPOLIECCHI;
5. DuHaAHCHI.
18. «[Ipunnumnest Mositoy», «uepapxus motpedHocTel Macnoy», «XOTOPHCKHE YKCIIEPUMEHTHD)
SIBJISIFOTCSL BKJIQJIOM B TEOPHIO YIIPABIICHHUS:
1. IIkona yemoBe4YeCKHX OTHOIICHUN
2. Bropokparnyeckas IIKoJa yIpaBIIeHUs
3. lIkona Hay4yHOTO YIpaBIICHUS
4. KonuuecTBEHHBIN MOAXO0/ K YIIPaBIECHUIO
5. AJMHUHHCTpaTHBHAS IIKOJIA
19. 17 OCHOBHBIX MUKPOJIBI)KEHUH pabouuX (TEpOJIUTH) OTPE ICITHIIH:
1. A. ®aitons
2. Cynpyru @. u JI. T'unbper
3. P. bneiik u [Ix.C. MoyTton
4
5

el S

. J. MaxI'perop u @. Xepubdepr
. . Aucodd

20. ABTOpOM «IPUHIUIIOB HAYYHOTO YIPABIEHUS», TOJOKUBIIMX HAYalo MPU3HAHUIO
yIIpaBJICHUS] HAYKOMU, SIBIISIETCSI:

1. A. ®aitons

2. M. BebGep

3. P. breiix u Ix.C. MoyTon

4. @.Y. Teitnop

5. 1. Aucodpd
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KonTposbHasi Touka Ne2 (peuieHue TeCTOB):

1. Tlogxonm, KOTOpbId TpeOyeT NPHUHATHS ONTUMAJIBHOTO PEIICHHS, KOTOPOE 3aBHCHUT OT
COOTHOILIEHUS B3aUMOACUCTBYIONINX (DaKTOPOB - 3TO:

1. CuTyallMOHHBIN TOAXO;

2. CHCTeMHBIN MOAXO0.;

3. IlpoueccHslii moaXo;

4. TloBegeHYECKHI IMTOAXO;

5. Texkymmui nmoaxon.
2. Ecnu ynpaBlieHHE paccMaTpHUBAaeT BCE MPOIECCHl U SBICHUS B BUJE LEIOCTHOW CHUCTEMBI,
KOTOpasi IMEET HOBBIC KadecTBa M (DYHKIIMH, KOTOPBIE OTCYTCTBYIOT Y DJIEMEHTOB, KOTOPHIE UX
COCTaBIISIFOT, TO MBI UMEEM JIETIO C:

1. [loBeneH4YECKUM MOIXOI0M.

2. IIpoueccHbIM MOIX0JIOM;

3. CuTyalMOHHBIM TOJIX0JI0OM;

4. CHCTEMHBIM ITOAXOI0M;

5. Tekymum 1oaxo10M.
3. Kakum metonaM ympaBiieHHs] OpraHU3alUsIMHU MPUHAAJICKUT BEAyIas PoJib B COBPEMEHHBIX
yCIIOBHSIX?

1. DKOHOMUYECKUM;

2. CouuanbHO-TICUXOJIOTHYECKUM;

3. OpraHu3anmoHHO-PACIOPSAIUTEIbHbIM;

4. PacnopsauTenbHbIM;

5. ConmabHO-3KOHOMHYECKHM.
4. Ananus, 3aKJIIOYAIOLIUICS B COMOCTaBJICHUU (HAKTOPOB BHEIIHEH cpenbl ¢ mpoduiieM
KOMIIAHUM JJI ONPEJENICHUs CUJIbHBIX U CJIa0bIX €€ CTOPOH, BO3MOXHOCTEH M yrpo3 Ou3Hecy,
Ha3bIBACTCS:

1. SWOT-ananmmzom

2. PEST-ananuzom

3. CTpareru4ecKkuM aHau30M

4. MapKeTHHTOBbIM aHAJIN30M

5. AHanmu30M X035UCTBEHHOM JEATEeTbHOCTH
5. B HOBYIO CTa/IMI0 OCTPOCHUS HHPOPMALIMOHHOTO 00IIIECTBA YEI0BEYECTBO BCTYIUIIO B!

1. Hagyane XX Beka

2. Ilepsoii yerBepTu XX Beka

3. Tlocnenueit uerBept XX B

4. Hauane XI| Beka
6. Uto co3gaeT CTpYKTypy YIpaBICHUS OpraHu3auen?

1. COBOKYNHOCTb JUHEHHBIX OPTaHOB YIPABIICHHUS;

2. CoBOKYMHOCTh (YHKIIMOHATIBHBIX CITYKO;

3. COBOKYNHOCTb JIMHEHHBIX U (YHKIMOHAIBHBIX CITYKO (OpraHoB);

4. COBOKYIHOCTb OPTaHOB YIIPABJICHUS;

5. COBOKYMHOCTb MTPOrpaMMHO-1IE€IEBBIX CITYXO.
7. AHanu3 KOHKYPEHTOB OpraHU3aluy MPOBOJIUTCS C LIEJbIO:

1. Onpenenenus ux CTpaTeruu U CUIbHBIX CTOPOH;

2. OnpeneneHus UX LeJIed U CUIBHBIX CTOPOH;

3. Onpenenenus Ux melnei, cTpaTeruii, CUIBHBIX U CIa0bIX CTOPOH;
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4. OnpeneneHus CTpATeruu;
5. Ompenenenus ux meen u cnabbIX CTOPOH.
8. Llenu opraHn3anuy 10KHBI yI0BJIETBOPUTH TaKUE OCHOBHBIE TPEOOBAaHUS:
1. JloCTM>XKMMOCTh, KOHKPETHOCTb, OPUEHTALIMS BO BPEMEHH;
2. JIoCTHKHMMOCTb U OPHEHTALMsI BO BPEMEHH;
3. OpueHTanus BO BpEMEHU U KOHKPETHOCTb;
4. JIOCTHXKUMOCTb;.
5. OpueHTanus BO BpeMEHHU.
9. llenbro MIaHUPOBAHUS IEATEIILHOCTU OpPraHU3alluy SBIISIETCS
1. OGocHOBaHMeE 3aTparT.
2. OGocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, CUII U CpeCTB.
4. O60cHOBaHNE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTJINYUE OTKPBITON CUCTEMBI OT 3aKPBITOH 3aKI0YaeTCs B
1. OTcyTcTBUM YHOPSI0YEHHOTO B3aUMOJICHCTBUS MEX/Y OTJEIbHBIMU MOACUCTEMAMHU.
2. Hanuuune B3auMoAeCTBUSI OTAEIBHBIX MOJCUCTEM C BHEIIHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMUX Ha ceOsl.
4. Hanuyue B3aUMOJICUCTBUSI C BHEILIHEW CPEION.
11. B npouenype KOHTpOJIE HACUUTHIBAETCS STAIOB!
1. Tpu
2. Yetsipe
3. /lBa
4. Tlate
12. BHyTpeHHsAs YNOPSAJ0YEHHOCTh, COIJIACOBAaHHOCTb, B3aMMOJIEHCTBHE YacTe LENOro WiIH
COBOKYITHOCTb ITPOLIECCOB M JIEHCTBUIN MEXy YacTSIMH 11€JI0T0 — 3TO:
1. IInanupoBanue
2. Opranuzanus
3. MortuBanus
4. KoHTpob
13. Onna u3 Hanbosnee nomyysApHbIX B 1980-€ IT. CHCTEMHBIX KOHILIEIUI MEHEeKMEHTa — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. BeoipaGoTka 1enu MEHEeIKMEHTa, MPOTHO3UPOBAHUE M MEPCIEKTHUBHOE IUIAaHUPOBAHHE
ABIIIOTCS COCTABHBIMU YaCTAMU
1. TakTH4ECKOTO yNpaBICHUS
2. CTpaTernyeckoro ynpasJeHUs
3. OnepaTuBHOIO YIPABJICHUS
15. SIpxkumu npeacTaBUTENSIMU NPOLIECCHOTO NOIX0a K MEHEIKMEHTY SIBJISIOTCA:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadopt
4. M-11. ®onner
5. 3. Mo
16. SApxumu npeacTaBUTENIMU CUCTEMHOTO MOJAX0AA K MEHEKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jrorion
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3. P. CkotT

4. @. I'epubepr
5. P. Tomricon
17. SIlpkumu npeICcTaBUTENIMH CUTYAIIMOHHOTO TI0/IX0/1a K MEHEPKMEHTY SIBJISTFOTCSI:
1. ®. I'unbept
2. A. daiionn
3. II. Ipykep
4.Y. Mapu
5. P. Tomricon
18. OcHOBHBIMU HaIpaBJICHUSMUA MEHEPKMEHTA Ha COBPEMEHHOM 3Tarie siBIISIIOTCS
1. 'mokocth
2. HoBoBBeaeHus
3. UnTerpanus
4. VlnTepHanoHamu3aus
5. ITpoeKkTUBHOCTH
19. CyTb cucTeMHOro 1oaxoa -...
1. OGecnieunTh NOBBIMICHUE (HPEKTUBHOCTH PAOOTHI OPraHU3AILIMU B IIEJIOM
2. ®opManuzanus nporenyp, yKperieH’ne TpyJ0BON JUCIUILITUHBI
3. [loBbItieHue ypoBHSI 000CHOBAHHOCTH YIPABIECHYECKUX PEIICHUMA
20. KoHKpeTHBII HA0Op 0OCTOSITEIIBCTB, IEPEMEHHBIX, OKa3bIBAIOIINX BIMSHUE HA OpPTraHU3aIHI0
B OIIPE/ICNICHHOE BPEMS — 3TO:
1. Curyanus
2. CtpykTtypa
3. Cucrema

KonTposabHasi Touka 3 - Pemenne cHTYallMOHHBIX 32/1a4 (KeiicoB)
3amaua 1
Onucanue keiica. Crenmanuctsl A W b B34nuCh 3a HM3ydeHHE OpPraHU3aLMOHHOMN

KyJIbTYpbl B JIBYX JOYEPHHX KOMMaHUAX xoyguHra X (xommnaHuu "Ctwie" W KOMIAHUU
"3abaBa").

Komnanum HenaBHO BeTynuiau B XojaauHr. COrylacHO IjlaHaM pPYKOBOJCTBa
XOJIIMHTa, B OyJylleM KOMIIAHUM JOJDKHBI TECHO COTPYAHWYATh, BBIMOJHAS COBMECTHBIE
npoekTbl. Ha ceronHsmHuil J€Hb PYKOBOJCTBO MCIBITHIBAET CEPbE3HBIE CIOKHOCTH B
YIPaBICHUN KOMIAHWSIMM: JaK€ HE3HAUUTEIIbHBIE COBMECTHBIE INMPOEKTHI KOMIIAHUI TEPIIAT
HeyJauy, COTPYAHUKH COBEPIIEHHO HE MOTYT cpaboTaThCsl, B AUPEKIIHIO MOCTYHAIOT Kal00bl U
JOJDKHOCTHBIE  3allCKM  OT COTPYAHMKOB KOMIIAaHHUM C B3aUMHBIMH OOBMHEHHSIMH B
HenpogeccuonanuzMe. Hekoropble HaOmoAeHHS PYKOBOJICTBA 32 KOMMYHHUKAIMEH MeEXIy
CHEUAINCTaMU KOMIIAHWM B IIEPUOJ BBINOJHEHUS COBMECTHBIX IPOEKTOB AalM OCHOBAaHUS
CUMTAaTh, YTO MPHUUYMHA IJIOXOTO COTPYAHUYECTBA KPOETCS B Pa3HUIE KOPIOPATUBHBIX KYJIBTYP,
c(OpMHPOBABIINXCS B KOMITAHUAX J0 BCTYIUICHHSI B XOJIJIMHT.

KomMnanus "Ctunp" 3aHMMAaETCs M3JATENIHLCKON JIEATEIBbHOCTBIO, €€ IITAT, B OCHOBHOM,
COCTaBJIIIOT PEAAKTOPBI, KOPPEKTOpbl W BepcTaibiiuku. Komnanus "3abaBa" 3aHMMaeTcs
OopraHu3aiyeil 1 NpoBeAeHUEeM MacIITa0OHBIX Mpa3gHUYHBIX MeporpusaTuil. [locie BcTymieHus B
XOJIIMHT Ha Hee Takxke ObUIM BO3JIOKeHBb! (yHKIMH BHemHero PR u peknambl xongunara X.
[IITaT KOMIaHWUK COCTABJISIIOT PEKUCCEPHI MPA3AHUKOB U CIIELIMAIKUCTHI 1O peksiame u PR.
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3aa4yu, KOTOPbIE IOCTABJIEHBI PYKOBOJICTBOM XOJIIMHTA IIEPE] UCCIIEN0BATEIIMU
A u b: Ha OCHOBaHMM M3YYEHHUs OPraHU3AIMOHHBIX KyIbTyp kommnanuil "Ctuis" u "3abasa"
cAelaTh 3aKIYCHHE O IPUYMHAX IUIOXOr0 COTPYJHUYECTBA KOMIAHUM W IPEIJIOKHUTH
yIpaBjIeHYECKUE JEHCTBUS 110 N3MEHEHHUIO CIIOKUBLIEHCS CUTYallUH.

HccnenoBatenu A u b 10omkHBI IpoBeCTH pabOTy CaMOCTOSATENIBHO U HE 00CYXIaTh CBOU
IUTAaHBl HCCJENOBAaHUS JpYr € JpyroM (Tak KakK 3TO HMCCIIEJOBAaHME SIBISETCS OTOOPOYHBIM
UCHbITAHUEM Ha 3aHsATHe NopkHOcTH HR-mupexrtopa xomnaunra). O6a JOMKHBI NPEIOCTaBUTh
pe3yJbTaThl HUCCIECJOBAHMM W PEKOMEHJALMHU IO YIPABICHUIO KOMIIAHUSMU PYKOBOJCTBY
XOJIIVHT .

UccnenoBarens A. CornacHO JMYHBIM TPEJCTABICHUSM HccienoBaTens A,
OpraHM3alMOHHAs KYJIbTYpPa MPOSIBIISIETCS. B TOM, HACKOJIBKO COTPYAHUKHU JUCLHUIIIMHUPOBAHbI U
CJIEYIOT IIPaBUJIaM OPraHU3alMOHHOIO pacHopsaka (Halll B3IJIAJ Ha KOPIOPATUBHYIO KYJIbTYpY
HE COBIAJAcT C MHCHHEM HCCienoBareis A, HO "X035uH - OapuH").

OnepanyoHann3anys: MNpornuchbiBaHUe B padOTe TOro0, YTO aBTOP UCCIEAOBAHUS CUMTAET
OpPraHM3allMOHHOM KYJNbTYpPOH B pEalbHBIX M3MEPUMBIX INoOKazaresnsax. Mccnemosatenbp A
NPEJUIOKUIT CIEAYIOIUE HU3MEPUMbIE NPU3HAKW OPraHU3allMOHHOW KYyJbTYphl: KOJIMYECTBO
ONno3JaHuii Ha pabodyee MeCcTO, KOJIMYECTBO HEBBIXOJOB Ha paloTy, Cilydyad HapylIeHUs
Cily’)keOHON cyOOpAMHAIIMYM, KOJIMYECTBO OINO3JAaHUN Iocie OOEJeHHOro mepepbiBa, Cilydyau
HapyIIEHUs CIy)EOHOro Apecc-Kojaa u T.1I.

Takum o00pa3oM, OpraHM3alMOHHAs KyJIbTypa KaXIOW KOMMIAHUU XoyiguHra X
3aMepsilach Ha OCHOBaHMM pPa3pa0OTaHHBIX KPUTEPUEB: METOAOM HAOJIOJEHUS WM Olpoca
COTPYIHHUKOB IOJICYMTHIBAIACH YACTOTA KAXIOTO Cllydas B KaKJOW KOMIIAHUU Ha NPOTSKEHUU
3a/laHHOTO TepHoJa M Jenajncs BbIBOA 00 ypOBHE pa3BUTHUs OPraHU3AI[MOHHON KYJIbTYpHI B
KaKIOW KOMIIAaHUH.

[TonydyeHnHble TakuM 00pa3oM KOJIMYECTBEHHBIE JIaHHbIE MOXHO ObUIO B JajbHeMIIeM
CpaBHUBaThb MEXAYy COOOMW, COIMOCTaBIATh C AHAJIOTMYHBIMHU JIAHHBIMH I10CJI€ IPOBEAECHUS
yIpaBJIE€HYECKUX U3MEHEHUH U T.1.

Pesynbratel wuccienoBaHus cHenManucTa A ToKazanw, 4Tto KommaHus "3abaBa"
3HAUUTENbHO YCTymnaeT koMnanuu "CTuip" mo ypoBHIO pa3BUTHs OpraHU3alMOHHON KYJIbTYpBHI.
CotpynHuku kommnanuu "3abaBa", Kak 3HAYWIOCH B €ro OT4eTe, "coBeplIeHHO Oe3anabepHo"
OTHOCSITCS. K TpaBWJaM BHYTPEHHErO paclopska, MPUHATHBIM B XOJJIUHIE, OHHU YacTo
OMa3J(bIBAIOT HAa pabouyne MecTa, MPOBOJSAT MHOTO BPEMEHH 3a YaelUTHEM M NepeKkypamMu. XOTs
MHOTHE cOTpyIHUKH "3a0aBbl" 4acTO OCTAarOTCS Ha paboTe MOCiIe OKOHYAaHUs padoyero AHs, B
LIEJIOM, UX AMCLMILIMHA OCTaBIISAET XKEJIaTh JIydllero. B To ke BpeMs, COTpYAHMKH KOMIIAHUHU
"Ctunp" 04eHb CTPOrO OTHOCSTCS K COOIOCHUIO HOPM BHYTPEHHETO PaclopsiKa: MPUXOJAT U
YXOJAT C pabOThI TOYHO BOBPEMS, TPATAT MaJI0O BPEMEHHU Ha MOCTOPOHHUE 3aHSTHUS.

[IprurHa MI0XOro COTpyIHUYECTBA KOMITAHUM, 10 MHEHHUIO CHEeMaIucTa A, COCTOsUIa B
TOM, 4TO COTPYAHMKHM KOMIaHuu "CTUib", IPUBBIKIINE K TOYHOCTH U MOPSAKY B BEACHUHU JEl,
HE BCTpeUYaad MOJO0OHON 005S3aTeTbHOCTH Y COTPYIHUKOB KommaHuu "3abaBa". Pa3zHuia B
pacriopsiike pabodero JAHs, BEIECHUHM CIY)KEOHOW JOKYMEHTAllUd U OTHOIIEHHH K CpPOKaM
BBIMIOJIHEHHUS] pabdOT COTPYIHUKOB JBYX KOMIIAHHI TOJMHOCTHIO HCKJIIOYajla BO3MOKHOCTb
IUIOJOTBOPHOI'O COTPYIHUYECTBA.

Pexomenmanuu. Crnenuanuct MOpemIoKUAI PYKOBOJACTBY XOJAMHTa X TMPOBEICHHE
0o0yJaromux MEpONpUATHI M BHEAPEHHE HOBOM CHUCTEMbl TUCHMIUIMHAPHOTO KOHTPOJIA 3a
MOBE/ICHUEM COTPYAHMKOB KOMIaHUH "3abaBa" C LIebIO MOBBIIIEHUS YPOBHS KOPIOPATHBHOMN
KYJIBTYPbl KOMIIAHUU 10 YpOBHS KyibTypbl koMmmanuu "Crtuns". Ilo MHeHHo crenuanucra A,
TOJIbKO YHU(UKAIUSA JUCLUIUIMHAPHBIX TPeOOBAHUI K COTPYIHUKAM 00euX KOMIIaHUi, a TaKkxke
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YEeTKOEe OIMCaHME BCEX IPOU3BOACTBEHHBIX IPOLIECCOB MOIVIO OOECIEUYUTh COTPYJHUYECTBO
KOMITaHHUH B Oyay1iem.

Hccnenoarens  b.  CormacHO  nIuYHBIM — IPEINCTaBICHHUAM — Hccaeposarens b,
OpraHM3alMOHHAsl KYJIbTypa MpPOSIBISIETCS B TOM, HACKOJIBKO COTPYIHUKH UYYBCTBYIOT CBOIO
IIPUHAUICKHOCTh K LIEHHOCTSM OpIraHM3alliM, CBS3BIBAIOT CBOM YCIEXH C yCIIeXaMHu
OpraHu3aIH, YMOLIUOHAIBHO U KOTHUTHBHO BKJIIOUEHBI B YCIIeX OOIIEro aena.

OnepannoHanu3anys IMOHATUS B 3TOM Cly4dae NPEUIOKHIA MPUMEPHO CIEAYIOINE
M3MEpPUMbIE IPU3HAKU OPTaHU3ALMOHHOW KYJBTYpBI: CIIydau IPOSIBJIEHUE PAJOCTH COTPYAHMKA
B CBSI3M C HOBOCTBIO 00 ycIiexe KOMIIaHMHU; ITOBEJIEHHE BHE PaMOK CIYKEOHBIX 00s3aHHOCTEM,
HAIpaBJIEHHOE Ha IIOMOLIb JPYrUM COTPYAHMKAaM U YCIeXy BCEHl KOMIIAHWHU; UYYBCTBO
OCKOpOJIEHUs B ClIydae KPUTUKHM KOMIIAHUH, YCIBIIIAHHOE OT TPEThHX JIUL; YYBCTBO I'OPJOCTH
OT paboThl B KOMIIAHWHU; TIPOSIBIICHHE >KEJAHWS pa3BHBATh CBOIO Kapbepy B KOMIIAHUU;
IPOSIBIIEHUE JKeJIaHUs OyIyllero ycTpolcTBa CBOUX JeTel Ha paboTy B KOMIIAHUIO U T.1.

HccnenoBanne cnenuanucrta b Obuto HampaBieHO HAa OOHApPYKEHHE JTUX SIBJICHUN B
HOBEJICHUH, MBICISAX M 3MOLMAX COTPYIHHUKOB JOYEPHUX KOMIIAHMM XoiaumHra X (Meronamu
Ha0JI10/IeHUs, IITyOMHHOTO MHTEPBbIO, AHKETHOI'O OIIPOCa U aHAJIU3a CaMOOTYETOB).

Kaxnoe HaiiieHHOe siBJI€HHE (UKCUPOBAJIOCH B JIUCTE HAOMIOJCHMN (MM OINPOCHOM
JMCTE), MOJICUNTHIBATACH YACTOTA IPOSIBICHUS 3TUX MIPU3HAKOB Yy COTPYAHHUKOB JIBYX KOMIAHHM,
Ha OCHOBaHUH 4Yero OBLIN CIeNIaHbl BEIBOABI 00 YPOBHE Pa3BUTHUSI OPTaHU3AIMOHHON KYJIbTYpHI B
00enx KOMIaHUsX.

[Tonmy4yenHnble TakuM 00pa3oM KOJIMYECTBEHHBIC JAHHBIC CPAaBHUBAIUCH MEXIY COOOH,
COINOCTABJSUIUCh C  AHAJIOTWYHBIMM  JIAaHHBIMHM  TIOC]I€  MPOBEJNEHHUs HH(OPMAIMOHHBIX,
MOTHUBAIIMOHHBIX WJIM 00yYaIOUIMX MEPOIPUSITHH U T.JI.

Pesynbrarel uccnenoBaHusa cnenuanucrta b mokaszanu, YTO  ypOBEHb  Pa3BUTHSA
OpraHU3aIlMOHHONW KyJIbTYphl B KoMmmaHuu "3abaBa" 3HAYUTENHHO BHINIE, YeM B KOMIIAHUU
"Crunp". CotpynHuku komnanuu "3abaBa', 3aHumaBinecs BHemHMM PR xonaunra, B
OOJBIIMHCTBE CBOEM MPUHUMAIM OJU3KO K CEpAlly HEeylayd XOJJAMHra W HETraTUBHYIO
UH(OPMALIMIO B €T0 ajjpec, B TO BpeMs KaK COTPYAHUKH KoMnaHuu "CTHIIb" HE HHTEPECOBAINCH
HOBOCTSIMU XOJIJIMHIAa WU CYMTAJIU TJaBHBIM TOYHOE HCIIOJHEHHE CBOUX OO0S3aHHOCTEH U
CBOEBPEMEHHYIO OIUIATy TPYZAd, HE3aBUCUMO OT TOTO, B KAKOM KOMIIAHMM OCYIIECTBISAETCS HUX
pabora.

[IpyunHa MIOXOTr0 COTPYIHUYECTBA KOMIIAHUH, [0 MHEHUIO cnienuanucTa b, cocrosia B
TOM, YTO COTPYAHMKH KommaHuu "3abaBa", TUYHO 3aMHTEPECOBAHHBIE B YCIEXE XOJIIUHTA U
JIOOBIX €ro MpPOEKTOB, TOTOBBI ObUIM OyKBalIbHO "HOueBaTh'" Ha pabouux MecTax M paboTaTh B
BbIXOAHbIE AHU. OHU Hepenko coOupald SKCIEPTHbIE TPYIIbI A BbIpaOOTKH Haubolee
3 PEKTUBHBIX CIIOCOOOB BBHIMIOJIHEHUSI COBMECTHBIX 3ajaHuil ¢ kommanueil "Cruip". PaboTa B
TPYIax YacTo 3aTATUBAJIACh IO MO3AHETO Bedepa, COTPYAHHMKH "3abaBbl" Tpemyiaraii MHOTO
TBOPUECKUX IYTEHl pelIeHMs] 3alayd, BBICTYNAIW C JUYHBIMM HHMIMatuBaMu. Kornma onHu
MpUIJIAIAIM Ha TaKue Tpynmbl cOTpyAHUKOB "CTuiid", Te 0TKa3bIBAIMCh NPUHUMATh y4acTUE B
KaKUX-TTM0O0 3aHATHSIX, HE CBA3aHHBIX HANPSAMYIO C X JJOJDKHOCTHBIMHU 00si3aHHOCTSAIMU. Bekope
corpyaHuku "3a0aBbl" moHsIHM, 4To "CTHIIB" CIOCOOEH BECTH AENOBYI0 KOMMYHUKAIIUIO TOJIBKO
MOCPEJICTBOM CIIY)KEOHBIX 3alMCOK M, 3alUIIEHHBINH (OpPMaTIbHBIMU OTHHCKAMM, MPOSBIISIET
MIOJIHOE PABHOAYIIME IO IMOBOAY BO3MOXHOTO IMPOBajla COBMECTHOTO mpoekra. PasHuma B
JMYHOCTHOM BKJIFOYUEHHOCTH COTPYAHMKOB JIByX KOMIIAHMM B yCIIEX COBMECTHOTO MPOEKTA, MO
MHEHHUIO cneruanucTa b, nenana npakTuyeckn HEBO3MOKHBIM UX JalibHEHIIee COTPYIHUYECTBO.

Pexomennammu. Cnenuanuct b mnpemioxus pykoBOACTBY XoiauHra X IpPOBENEHUE
UH()OPMUPYIOMIHMX MEPOTIPHUATHI C COTpyIHUKAaMU KoMmaHu# "CTHib", TPDEHUHTOB 110 Pa3BUTHIO
OpPraHM3al[MOHHOM KyNbTYpbl B KOMIIAHHMH, a TaKXe YaCTUYHYIO 3aMEHY IITaTa KOMIIAHUU
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(YBOJIbHEHHE TE€X COTPYAHUKOB, KOTOPbIe B QHKETHOM OIPOCE M HAOJIOJIEHUU HE MPOSBUIH
HUKAaKUX TPU3HAKOB HACHTU(MUKAIMM CBOUX IeJieH ¢ LeIsiMM KOMIIAHMM W paloTaimu B
KOMIIAaHUH MCKJIIOUUTEIBHO HAa OCHOBaHUH (DOPMaNIbHBIX 00S3aHHOCTEH).
Hror

Kak BumHO M3 Kkeiica, uccnenoBarenu A u b usydanu onHy u Ty ke npobiemy. Ho, B
3aBUCUMOCTM OT TOIO, KaK KaXJbli M3 HUX IOHUMaJl OpPraHU3alMOHHYIO KYJIbTYpYy (4TO
nokKasaja mpoleAypa OIlepaloHaIN3alui), Y HHUX [OJYYUIUCh COBEPIICHHO pa3HbIe
UCCJIEIOBaHMsL. 3aMephI CIELUATUCTAa A [10Ka3alu, YTO OPraHU3alMOHHAsI KYJIbTypa B KOMIIaHUU
"Ctwiip" 3HaUNTEIBHO 0OJIee pa3BHUTA MO CpaBHEHUIO ¢ KomnaHuen "3abaBa". B cBoro ouepenp,
UCCIIeIoBaHKe crienuanucta b, HampoTuB, MOKa3aao OONBLIYI0 Pa3BUTOCTh OPraHU3AIMOHHOM
KyJIbTypbl KoMnaHuu "3abaBa". /IBa pa3HbIX MOHUMAaHUS OPraHU3AIMOHHON KYIBTYphI - JBE
pPa3HbIX OlEepallMOHANIM3ALMKU - JBa DPAa3HBIX pPE3yjbTaTa - COBEPIIEHHO pa3HbIE COBETHI IO
YIPaBICHUIO KOMIAHUSIMH.

Bonpocel no keicy

1. PekoMenaanuu Kakoro crieuanucta Kaxyrcs BaM 6omnee 3pPpexTuBHbIMU?
2. Ecnu 661 y Bac Obls1a BO3SMOXXHOCTD peIIaTh, KAKOMY CIIEIHAIUCTY BBl JoBepwiu Ob1 moct HR-
JTUPEKTOpa XOJJuHra’?
3. Kak, Ha Bamr B3risif, cJe10Bajio MOCTYIUTh PYKOBOJCTBY XOJIMHTa X, KOT/Ia CIICUATUCTHI A
u b npenocraBunu cBou 0T4ETHI?

3amaua 2

Komnanus «X» — Typoreparop - OIUH W3 BEAYIIUX HUTPOKOB B TYPHUCTCKOM CEKTOpE
pblHKa.. B xoMmaHuu Gosee cra COTPYJHHUKOB, CpeHUN CPOK pabOThl B KOMIAHUU MATH JIET.
PykoBoguT kommanueit ee Bnazenen AwuHApeid MapanoB, KOTOpOMYy yaanoch coOpaTh
3P PEKTUBHYI0 KOMaHIy MOJIOJIBIX, POTPECCUBHBIX PYKOBOJIUTENEH. YIpaBieHne NepCcoHaIoM
B OTJICJIGHYIO CITYy)KOY HE BBIJICJICHO, BCEMH BOIIPOCaMHM, BKIIIOYAsi TIOMCK, O0y4YEeHUE, pa3BUTHE
HepcoHana, 3aHUMAaOTCsl pyKOBOAUTENN OTAeN0B. KaxkJoMy M3 HUX B Hayaje roja BbIIENSeTCs
Oromker Ha oOyuyeHHe TmepcoHana. BpIOOp TPEHUHIOBBIX KOMMAHUM MNPOUCXOAMT IO
pEeKOMEHalMu JIpy3ed, KoJuler M 3HakoMbIXx. Oco0oe MecTO B KOMIAHMM 3aHUMAeT OTJel
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenoBeK. B ero CTpyKType HECKOJBKO TPy, KaKaas H3
KOTOPBIX 3aHUMAaeTcs MpoJaXkeil CBOEro TypnpoIyKTa. Yrke JiBa rojia OT/1eJI0M pyKOBOIUT MBaH
Konomenues, pabotaromuii B KOMIaHUU LIECTh JIET, 00JIa1al0luii aBTOPUTETOM B KOMIaHuH. B
TOM, YTO BBIpyYKa KOMIIAHHMHU 3a MOCJIEIHHE ABa rojaa Bbipocia Ha 30%, ecTb M ero 3aciyra.
VBaH mo-HacTOSAIIEMY pajJieeT O CBOEM Jiejle, NpPU ITOM OH JIOCTaTOYHO JE€MOKpPATHYHBIN
PYKOBOJUTENb, NMPUOETralonnil K eIUHOBIACTUIO TOJIBKO B 0COOBIX ciydasx. [lepen Tem, Kak
NPUHATH pPEIIeHHE, OH YacTO CIpAIINBaeT TOYKY 3PEHHUS CBOMX COTPYIHHKOB, JaBas UM TeM
caMbIM TOYYBCTBOBAaTh ce0sl MPUYACTHBIMH K pa3BUTHIO OTAena. VBaHy Ka3aloch, 4TO OH
MOCTPOMIT KPETIKHIA OT/IEN MPOJIaXK, BHEIPHB CUCTEMY BHYTPEHHETO 00yUeHUST HOBUYKOB.

ITocrne ero Ha3HAUYEHUS! PyKOBOAMTENIEM OTJIENIa OH Cpa3y ke, IpU MOJAePIKKE TUPEKTOpa
KoMIianuu, BBen Kelchl ms aHanmsa 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MPEIIoJiaraet
IPEMUPOBAHUE COTPYJHUKOB 33 X JIMYHBIC PE3yJbTaThl U 3a pe3yabTaThl oTAena B uenom. K
ToMy ke VIBaH BBEN CHCTEMY paclipe/ielieHUs] KIMEHTOB, KOTOpas 3aKIF0UaeTcs B 3aKPEIICHHN
KaX/I0T0 KJIMEHTAa 3a MEPCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpOMOTJMBas padoTa,
BBICTPAaNBAIMCh MMAPTHEPCKHE OTHONICHHUS. B ciIydae oTCyTCTBHS MeHe/Kepa KIIMEHTa ero 3aKa3
NpUHUMAJl KOJUIeTa W TpU TEepBOM e BO3MOXKHOCTH IepelaBayl MHPOPMALUIO MEHEKEpPY.
HekoTtopoe BpeMsi Hazax B oT/AeNe Havyaluch mpoOseMbl. Bce damne ctanmu 3BydaTh BONPOCHI
«[louemy MMEHHO 51 JTOJDKEH OTBEYATh Ha 3BOHOK «HE Moero» kinueHta? Ilouemy s Tpauy Ha
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HEro CUJIbI, @ BBIPYYKa OT 3TOr0 KJIMEHTa UIEeT HEe B MOH IIaH, a B IJIaH TOT0, KTO OTCYTCTBOBaJ1?
ITpu 3TOM, KOTrZla MEHS HET Ha MECTE, MOEr0 KJIMEHTa HE IMOAXBATHIBAIOT, a IIPOCTO IOBOPST
«Ilepe3BoHuUTE MO3XKEN.

B uTore 6b110 penieHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi PEAIoIaraeT omniary
ar000r0 ycuiMs €O CTOPOHBI COTPYAHHMKOB. TeMm He MeHee, atmocepa B OTAene crana
IIPOXJIAJHOW, Iponan JIyX B3aMMO3aMEHAEMOCTH, KOTOpbIM lBaH Besyecku mNoajep:KuBail B
OTJelie Bce 3TH J1Ba roja. Eciau paHblie cOTpyIHUKN IPOBOJMIN BMECTE BPEMs U MOCIIE PabOThl,
CIOHTaHHO COOMpasiCh, HAPUMEP, B KMHO, TO TEMEPb 3TO CTaJI0 OOJNBIION peakocThio. Kpome
TOrO, B OTJEJNe CTalu OOpa3oBHIBAThCA KOAIMIIMU, U CTOJKHOBEHUS MX MHEHMH NPOUCXOAUIIO
KaX/Ibli pa3 Ha coOpaHusx oraenos. [lopoif ka3anock, 9To KOHMIMKTH BCIBIXUBAIN HA ITyCTOM
mecte. Bee yarne pyKoBOAMTENIO NMPUXOAMIOCH CTydaTh «KYJIAKOM IO CTOJIY» M NPUHUMATh
pelIeHNs €UHOINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHUM...

ITocne toro, kak VBaH momyuui 3asBiieHHE 00 yXOA€ OT OJHOI'O U3 CaMbIX YCIEIIHBIX
MeHekepoB Onbru CreniioBoil cTajgo MOHATHO, YTO CUTYalUsl cama HE pa3peliuTcs U HYKHO
CPOYHO YTO-TO JIENIATh...

Kakwue BbI qamuTe peKOMEHIalluu pyKOBOIUTEIO oTerna npojgax Meany Komomenney?

3agaua 3

OI[I/IH n3 Bamuyx nmoguMHEHHBIX OTCTaMBaeT CBOE MHCHHE, COTJIAaCHO KOTOPOMY BCC IOPYUYCHUS,
KOTOPBIC OH ITOJY4YacT OT Bac, HCBO3MOKHO BBIIIOJIHUTH 3a OTBCACHHOC BPEMA U, CJICAOBATCIBHO,
H306XOI[I/IMO 00 YMCHBIIUTD KOJIMYCCTBO HOpy‘IGHHﬁ, hiv7 (e10) YBCIIMYNUTL BpEMA Ha HUX
BBIIOIHEHHE. UTO MOKHO OTBETHUTH HOI[‘II/IHGHHOMY?

3amaua 4

Hcropun wuHOrga iydmre, 4eM aJIMHUHHCTPAaTUBHBIE METOJBI, IIOMOTAOT YIPABIATH
JIOAbMHU. OTOT METOJ Ha3blBacTCAd CTOPUTEIUIMHI WIHM pacckasblBaHue ucrtopuil. Ckasku,
NPUTYHU, AHEKJOThbI, OAWKM W3 JKU3HM OOpallleHbl HE K pa3yMy U JIOTUKE 4YeJIOBEKa, a K €ro
smouusaM. CTOPUTEIUIMHT — 3TO YIPABJIEHUE ITyTeM TpaHCIALUU LeHHocTel. Takoe Bo3eicTBue
YBEIUYMBACT DHTY3Ma3M COTPYIHUKOB, BJOXHOBJSIET MX CaMOCTOSITEIBHO CTaBUTh L€ U
BBIOMPATH MMYTH UX peaTU3aliH.

Komnanus «9xcumepy» pemimiia NpoBeCTH KPYIMHOE MEPONPUATHE B OJJHOM U3 PETHOHOB
Poccun. CoTpyaHuKy, KOTOpBIH OTBEYall 3a OpraHM3alyio, TaKOM MaclITaOHBIA MPOEKT ObLI
nopyueH BrepBbele. Jlupektop 1o pasButuio OuszHeca HMpuna benblieBa BcrnoMHMIA
MIOYYUTEIbHYI0 MCTOPUIO M3 CBOEro ombita. IIATh JeT Ha3al OHa IpUexala Ha BBICTAaBKY B
PocTtoB-Ha-/loHy, HO €€ IUIaHbl PACCTPOMIIMCH W3-3a IUIOXOW OpraHu3anuu mnoes3aku. Cekperaps,
KOTOpas 3aka3blBajla JUIi Hee HOMEp B TOCTHMHHMIIE M KOH(epeHI-3aJ, He MOoIyduia
noaTeepkieHus: Oponu. [IpnoObIB B 3ape3epBUPOBaHHBIN 0TeNb, MIpuHa BRIICHWIIA, YTO TaM €€ He
xnyr. OHa moTepsuia JBa yaca, O03BaHMBas MO MOOMJIBHOMY TeJeQoHY BCE TOpPOJICKHE
TOCTHHHIIBI. B KOHIIE KOHIIOB, €M yJaJoCh HAaWTH CBOOOJHBIH HOMEP B OJHOM W3 HUX, HO
HalJIeHHBI BapHaHT OCTABJISUT JKeNaTh JIYYLIero: CEepBUC ObUI YXKACHBIM, KOH(EepeHI-3al
OTCyTCTBOBaJI. Bee 3amnanupoBaHHble EPEeroBOphl MPUILIOCH JTMO0 NEPEHECTH B IPYTUe MECTa,
1100 oTMeHuTh. HO Ha 3TOM HEOKUAAHHOCTU HE 3aKOHUYMIMCh. OKHAa HOMepa BBIXOAMIN Ha
LEHTPAJIbHBIA PBIHOK, U B IISITh YaCOB YTPA BBISICHUJIOCH, YTO B 3TO BPEMsI 3/1€Ch PEXKYT CBUHEH.
B TeueHne HECKOJIBKUX YaCOB OHU OTYAsTHHO BU3KAJIU.

3amanue:
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1. C xakoil TIeNpI0 3Ta HCTOPHS MOXKET OBITh paccka3aHa COTPyIHHMKY? Beigenure

HECKOJILKO BO3MOJKHBIX IIEJIEH.
3amaua 5

Opnaxnel mpogeccop bupmunremckoro ynuepcutera Kesun Tommcon, Oyayun B
Jlonnone, ocranosuics B otene Chesterfield, xoropelii ciaBuics CBOMMH TpPagULUAMU U
BBIIIKOJICHHBIM TepcoHasioM. llepcoHan B OOJIBIIMHCTBE CBOEM JCHCTBUTEIBHO OKa3aycs
BeJUMKOJIENHbIM. Beck, kpome OapmeHa. OH ObLI HENPUBETIUB U MEUIMTENIEH HACTOJBKO, YTO
PEMMBIINIA TIEpe OTHE37I0M BBIITUTH Yaleuky Kode mpodeccop ToMIicoH omo3aan Ha caMoJIeT.

006 sToMm cam K. Tomncon, paccyxas, 3aMeTHII, YTO MOYKHO CKa3aTh, YTO OH caM BUHOBAT,
MOYHO OBITO TIPOCTO HE MUTH Ko(e, HO BOMPOC B IPYTOM: BEPHETCS JIM OH TyJa KOraa-HUuOyIb
eme? Bo3MoXHO, HO TOJBKO YTOOBI JaTh UM €I1e€ OJUH LIAHC, U 3TOT LIAHC — peajbHbIil aKTUB
orenst Chesterfield, peanbHas HEHHOCTb, cCO3AaHHAs €ro mepcoHaioM. Kpome, KoHeuHO,
OGapmeHa.

VY opranuzanyu MOKeT OBITh MPEKpPACHBI Op3HA, MPEKpacHOE JIOTO W JIydllas B MUPE
CTpaTerusi, OHa MOXET NPOU3BOIUTH (AHTACTUUECKOE BICUATIIEHUE HA JIIOACH, KOTOpbIE
CTAJIKUBAIOTCS ¢ ee OpsnaoM. Ho ecnu COTpyAHUKHM HE JOHOCAT [0 MOTpeduTeNs 3TO
(daHTacTHUECKOE COAEepKaHUE JIEHb OTO JHS, TO BCE YCHJIUS MPHUTOMATCS, KaK OMaja Topulie,
octpoyMHoO yrBepxxaaer K. TomncoH.

3ananmne:

1. Kakyro npoOieMy B CHUCTEME YIpaBJIEHUS MEPCOHAJIOM MOXKHO 3aMETUTh B JJaHHOM
cuTyaruu?

2. Hcxons u3 cutyanuu, Kakyro Lenb cTaBuT nepes coboif orens Chesterfield? [Touemy?

3. DQdexTHBHO 1 BBICTPOCHA CHCTEMa YIPABJICHUS IEPCOHATIOM?

4. Tlpemnoxure KOMIUIEKC PEKOMEHAALWH, MO3BOJSIONMMN, Ha Ball B3IJISA, PELIUTh
npo0JeMy HelPUBETIMBOTO OapMeHa.

3agaua 6
OnvMH W3 NMOAYMHEHHBIX BaM PYKOBOAMTENEH IUIOXO OOpallaercss ¢ MepcoHANoM: OH Ipyo,
HEYYTOK K JIFOJSIM, IOCTOSHHO OOMKaeT WX, 3aHOCYMB, BBICOKOMEPEH. DJTO OTpULATENIbHO
oTpakaercs Ha paboTe opranuzanuu. Bmecte ¢ TeM 3TOT
PYKOBOJUTEIb — XOPOILIUI CTIEHUAINCT, JOCKOHAIBHO 3HAET CBOE €0, PallMOHAIbHO MBICIHT,
YIIOPEH ¥ HaCTOMYMB B JOCTHXKEHHUH LEJIU, CTPOT U TpeOOBaTEeH K MOTYMHEHHBIM.
Kaxkoe pemenue cnenyer npuHATH?

3anaua 7

Kakoe u3 yka3zaHHBIX HUKE MEPOIPHUATHI 1eecoodpaszHo, no Bamemy MHEHUIO, OCYIIECTBUTH
YIPaBJIAIONIUM, YTOObI ONTUMAaJIbHO OTPEAruPOBATh HA HEOKHUIAHHBIE U3MEHEHUS CUTYyaIuH?

A. Tlpexne Bcero, OlIEHUTh XapakTep U3MEHEHUIl, 3aTeM NMPUBECTH B COOTBETCTBUE C HUM II€JIU
U JeATENbHOCTh CAMOW OpraHU3aliy, a TAKXKE METO/IbI YIIPABJICHUS €I10.

b. B cnydae u3MeHeHMI BcerJga NPUHUMAIOTCS IMOCHENIHbIE, HECOOOpa3Hble pELIeHUS,
3aTpayuBalOTCs  HampacHble, HeHyXHble ycunus. OT 53Toro opraHuzanus paboraer
HepaBHOMEPHO. [10ATOMYy HYXHO B CPOYHOM MOPSAKE BBIIBUTH BCE HETATHBHBIE CHUTYalWH,
YCTPaHUTh WX M TOCTApaThbCs MOAJEPKHUBATh B JEATEIBHOCTH OpPraHU3alUM HEOOXOIUMYIO
CTaOMIIBHOCTb.
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B. M3MeHeHus, BO3HUKAIOIINE B OKPYXKaIOIIel 00CTaHOBKe, CKa3bIBAIOTCSI HA HaBBIKAX, KOTOPbHIE
TpeOYIOTCS OT COTPYAHUKOB opranu3anuu, [1o3ToMy HE0OOXOAMMO MPWIAraTh YCUIHUS K TOMY,
YTOOBI OHU MOTJIU TPUCIIOCOOUTHCS K JIFOOBIM U3MEHEHHUSIM.

3agaua 8

Kakoe u3 npuBeNeHHBIX HUXKE CYKIECHUI OTHOCHUTEIBHO TPEX BHUJOB HABBIKOB YIPABIISIOIINX
Bp1 cunTaere npaBuIbHBIM?

A. 3HaYMMOCTh TEXHOJOTMYECKMX HABBIKOB CHU)KAETCS IO MEpe TOro, Kak MOBBIIIAETCS PAaHT
YIPABJISIIOLIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHIIETITYaIbHBIX HABBIKOB.

b. Uem Bblllle paHT YHpPaBIAIOIIEr0, TeM Ooiblie TPeOyeTcsi OT HEro KOMMYHHKATHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJIOTMYECKHUX HABBIKOB OCTAE€TCS HEM3MEHHOW [IJIsi YIPAaBIISIONIETO
M000TO paHra.

B. TIlo wmepe yxecToueHUsi OKpyXaromieii OOCTAaHOBKM  TOBBIIIACTCS  3HAYHUMOCTD
KOMMYHHUKATHBHBIX HaBBIKOB.

3agaya 9
B kakoM M3 NpUBEACHHBIX HUXKE INPUMEPOB MOKHO YBUIETh HEAOCTAaTKU JIEMOKPAaTHUECKHUX
METOJIOB YIIPaBJICHUSA?
A. bnaromaps TOMy, 4TO YOPAaBIAIOIME BHUMATEIbHO IPHUCIYIIMBAIOTCA K MHEHUAM
NOJYMHEHHBIX M YYMUTHIBAIOT HX B CBOEH J€ATENbHOCTH, MEXIY YIPABISAIOIIUMU U
NOJYMHEHHBIMU YCTaHABJIMBAIOTCSI TECHBIE, IOBEPUTEIbHBIE OTHOIIEHUA. OHAKO MpPU 3TOM Y
NOMYMHEHHBIX  pa3BUBAETCAd CUJIBHOE YYBCTBO 3aBUCUMOCTH UM HE  BOCIHTHIBACTCS
CaMOCTOSITENIBHOCTb.
b. Eciu ympasnstomue OyayT BBICAYIIMBATh MHEHHE KaXJOTO MOJAYMHEHHOIO, OHM OyayT
TPAaTUTh MHOT'O BPEMEHHM Ha YroBOPbI, YOSXKICHMS, YPEryJIMpOBaHUE pa3IMYHBIX BONpOcoB. B
CBSI3HM C ATHUM MOXET CIY4YMThCS TaK, YTO YIpaBISIOMINE OYAYT HE B COCTOSHUU CBOEBPEMEHHO
IPOBOJUTH B KHU3Hb HEOOXOAUMBIE MEPONPUATHS B SKCTPEMAIIbHBIX YCIOBUSX.
B. Ecam ympasmastomue OyayT CHOMIIKOM 4YacTo MpuOerarb K BBICTYIIMBAHUIO MHEHUN
HNOJYUHEHHBIX, TO IOCIEJIHUM 3TO MOCTENEHHO HAJO0eCT, U OHU CTaHyT H30eratb MNEpBBHIX,
COBETOBAThCS CO CTAPIIMMM IO BO3pACTy KOJUIETaMH, OOILEHHE C KOTOPBIMHU «ylOOHEEe», 4YeM
00I1IeHUE ¢ HA4YaIbCTBOM.

3anaua 10
Kak nomxeH AelcTBOBaTh YIPABISAIOMIMN, KOTAA CO CTOPOHBI BBIIIECTOSIIIUX WHCTAaHIMM HE
MOCTYMAeT YeTKUX YKa3aHUW, HE ONPENIEISIFOTCS] KOHKPETHBIE LIeTH?
A. HyXHO BBIATH C MPEAJIOKEHUEM B BBIIIECTOSIIYI0 HHCTAHIIMIO M 3alPOCUTh HEOOXOIUMbIE
yKa3aHus?
b. TIpoananu3upoBaTh OOCTaHOBKY, ONpPEAETUTb, YTO HEOOXOAMMO CHENaTh MO COOCTBEHHOU
MHUIMATHBE B MHTEpEcax CBOEHM OpraHu3alMy M MPUCTYNUTh K OCYIIECTBIIEHUIO JIEHCTBUH IO
MOOWIN3aLMH TTIEpCOHAIAa Ha PELIEHNE BBISBJICHHBIX 3ajay.
B. OTcyrcTBHE YETKHX YKa3aHUW M MOCTAHOBKM KOHKPETHBIX LEJIEN CO CTOPOHBI BBIIECTOSAIEH
MHCTAHIIUM MOXET OOBACHATHCS TeM, YTO B ATHX c(epax CUUTAIOT HelenecooOpa3HbIM U
HECBOEBPEMEHHBIM NMPUHUMATh TMOCIEeNIHble pemeHus. [loatomy npeanpuHuMaTh Kakue-1noo
IIPAKTUYECKHE JEHUCTBUS HYKHO TOJIBKO IOCJE TOT0, KaK NOCTYIISIT YKa3aHUS CBEPXY.

3agaua 11
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Kak ympaBnsomuidi A0KEH OTpearupoBaTh Ha 3asBlieHHE pa0OTHHKA O TOM, YTO OH HE
MOJTy4aeT YIAOBIETBOPEHUS OT CBOCH paboThI?

A. TouyHo ycTraHOBHTb, Kakas paboTa Jana Obl yIOBJIETBOPEHHUE ITOMY MOJAYUHEHHOMY, U, €CIIU
€CTh BO3MOKHOCTh, KaK MOYKHO CKOpPE€ IMOCTapaThCcs MPEA0CTABUTH €€ B3aMEH MPEKHEH.

b. dymaercs, uro 0001 xoTen Obl UMeTh paboTy MO JyIlle U MPUHOCAILIYIO YAOBIECTBOPEHUE.
Opnnako B ycHOBHSIX (PUPMBI MPEIOCTAaBUTH TAKOTO poaa paboTy sl BceX ee pabOTHUKOB
HEBO3MOKHO. B CBSI3U ¢ 3TUM HYXKHO YOEIUTENbHO Pa3bsCHUTh PaOOTHHUKY, YTO B GUPME €CTh
MHOT'O COTPYIHHUKOB, KOTOPBIE TEPIIEIUBO TPYAATCS HA IIOPYUECHHBIX UM Y4acTKaX.

B. HyxHO pa3bsicHUTh paOOTHUKY, YTO yJOBJIETBOPEHHOCTH pabOTOM OmpeaesnseTcss TeM, Kak K
HEW OTHOCHUTHCS U KaK €€ BLIITOJIHATH. Hano JOKa3zaTb, 4TO U OT BBIIIOJIHAEMON UM pa6OTI)I
MOJKHO MOJy4aTh OOJBIIOE yIOBIETBOPEHUE, €CIIU BUJETh B HEW TBOpPUYECKUE Haydama.

3amaua 12
WBan BacuibeBud Monogoil crneuuanuct (emy Bcero 26) Ha KPYINHOM TOCTHUHUYHOM
npennpustid. OH OpUIIeN Ha NpeANnpusTHe OOBIYHBIM MEHEKEPOM, HO MpOsiBUI ce0s Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUAINCT CO CIOCOOHOCTHIO K CTPATErMUY€CKOMY MBIIIJICHUIO
Y OpraHu3aTOPCKUMH 3ajaTkaMu. M yepes HeKOoTopoe BpeMs €ro IMOBBICUIIM 10 PYKOBOIUTEIIS.
B ero nopunHeHuu okasajiuch JIOIU B Bo3pacte 45 — 65 neT, KoTopble NpopaboTany Ha 3TOM
NPEANPUATUH HE OAMH JIECATOK JIET. DTO MYXUYUHBI CTapoil 3aKajKu, WHXKEHEPBI, TPYIATrH.
[Tockonbky Ham ViBaH aMOUIIMO3HBIA MOJIO/I0H YETIOBEK, €ro MoKa3aTesd CTAOMIIBHO PacTyT.
Ho npo6iiema B ToM, €ro He BOCHPUHUMAIOT KaK PYKOBOAMTEIS B CUJIY €ro IOHOI'O BO3pacTa.
B pesynprare VBaH HauMHAET 3IUTHCA U JIEP3UTH, & COTPYJHUKH BOCIHPHUHHMMAIOT 3TO €IIIE
Xy)K€ U HalpssKeHHWe B oTnene Bo3pacTaeT. A lBaH He MOHMMaeT, MOYeMy €ro He XOTST
CIIyIIaTh W BBINOJHATH €ro pacnopsbkeHus. 1 Bot ¢ ogHoii cropons! MBaH, KOTOpbIil ObICTpO
NPUHUMAET YIpaBJI€HUYECKUE pEIIEeHUs, HCIOJIb3yeT COBPEMEHHBbIE METOJbl B padorTe,
MIOKa3bIBAET POCT MPOU3BOAUTEIBLHOCTH, M COBEPUIEHHO HE TEpHnUT HepacTtoponHocTH. C
JIpYroil CTOPOHBI COTPYIHUKH OTJI€]a, HECIIOCOOHBIE HACTOJILKO OINEPAaTUBHO BHINOJHATH 3TH
pelieHusi, HO KOTOpble ImpopaldoTanu Ha NPEANpUATHU HE OAMH TOJ, 3HAIOT CBOE JEN0 U
TpeOyIOT K cebe 6oJiee yBaKUTEIIBHOTO OTHOIIICHHUSI.
Bonpoc: Uto nenare reHepanbHOMY JAUPEKTOpY B JaHHOW cuTyauuu? JInbo yOupars VBana,
MOTOMY 4YTO CUTyallMsi B OT/€Jie HAaUMHACT HaKalAThCA, HO OH MOXET peajbHO INPUBECTU
OpelnpusTie Ha Jpyroi ypoBeHb. JIMOO MEHATH YTO-TO B KOJUIEKTHBE, HO TOTJa MOXKHO
NOTEePSATh CHEUUATUCTOB, KOTOpble IpopabdoTamu MHOro Jer. YTo [H0omKeH craenarthb
reHepalbHbI TUPEKTOP, YTOOBI HE MOTEPATh IIEHHbIE KaJpbl U, 4TOOBI paboTa B OT/eNe cTaja
Clla)kKeHHOU M KOMaHIHOH?

3amaua 13

3aBenyroumii oraenom wuHpopmanuu MBan IloaropHelii M3BecTeH  Kak CTPOTUi
PYKOBOIMTENb, BCEr/Ia TPEOYIOUIUI BBIIOJHEHUS MPaBWJI U MPOBOAMBIIUN CTPOTH KOHTPOJIb.
Korzna 2 roga Hazaj ero Ha3HAYWJIM Ha 3Ty JOJDKHOCTh, BOSHHMKIJIO MHOTO paszHorjacuil. 3a 6
MECSIIEB €T0 PYKOBOJCTBA OBLIO YBOJIEHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKU
ObuIM TepeBeieHbl Ha pyryto padory. Onnako IloaropHslii cMOr BOOJYIIEBUTH OCTABIIMXCS
CBOMX pa0OTHHKOB y4acTBOBATh B MPOBEIECHWU BECEHHUX IMPOEKTOB, TpeOOBal MOIYMHEHUS U
0J1I00pEHUsI CBOUM PEIICHUSIM.

[ToaropHomy ymanock yMEHBIIUTH 3aTpaThl Ha miepcoHan Ha 10% u Bce MPOEKTHI OBLIN
caaHbl B Cpok. Tak Kak €ro CUMTalu CEpbE3HbIM PYKOBOJUTENIEM, HCIOJb3YIOLIUM
3¢ (eKTUBHBIE METOMABI, €My CJIeJajdd BBITOJAHOE MPENJIOKEHHE U 4Yepe3 Mecsill OH YIIend B

Apyryio ¢pupmy.
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Hupektop nanHoro npennpusatus [lerp CunuH cHavana XOTeI MPENIOKUTh NOBBILICHUE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OT/ENa, HO HUKTO He OBbLI BCEphe3 3aMHTEPECOBAH
cTaTth pykoBoguteneM. Ilocne 2-X HeenbHOro nepeppiBa Ha JODKHOCTh 3aBEAYIOLIETO OTIAECIOM
uHpopmauun  HazHaumiau  Huxomas  [lembsHoBa.  JIeMBbSHOB — cuuTalcsi  CHOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObLJIO MOBBIEHUEM B JODKHOCTH, OH CUMUTAJ, YTO MOXKET
MOJIyYUTh HOBBIH OMBIT B pabore.

Huxonaii JleMbsiHOB ObLII CTOPOHHMKOM LIE€JI€HAIIPABICHHOr0 IUIaHUpOBaHus pador. OH
CUMTAJI, YTO TJIABHOE OIPECIUTh LEeNb JJIS PEIICHU KakuxX-1u00 3a7ad, a BOIPOC O CPEeICTBAX
Y METOJaxX UX JTOCTHKEHUS JOJDKHBI pellaTh noadyuHeHHble. Ho OH He OTKa3bIBaJl B TOMOLIY NIPU
pelieHny npoodiieM, CBA3aHHBIX ¢ paboTOi.

Yepes Mecdll cTano SICHO, YTO Jiea B OTHENIE C HOBBIM PYKOBOIUTEIEM HIYT IIJIOXO.
Heckonpko mpoekToB HE OBLIM UCIIONHEHBI K CPOKY, B APYTrHUX HE OBUT JOCTHTHYT KEJIAeMbIi
pesyiabTar. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAJ, YyTO MO UX MHeHUIo Hukomnail JlembsiHOB
JIeIiCTBOBAJl HE TaK, Kak He0O0X0auMO pykoBoauTento. OH He AaBajl KOHKPETHBIX YKa3aHUU AJis
JOCTIOKEHUs Lenu. M nmepcoHan He uMest KOHKPETHOTro Iu1aHa paboT cuural, 4Tto JleMbsSHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIU Obl UMEIT KEeTaHHE.

Bompocsr:

1. Yo e npon3ouuio u noueMy?

2. JlaiiTe XapakTepUCTUKY cTuiedl pykoBoacTBa Ilogropnoro u JlembsiHOBa, ompeznenuTe
pa3nnuus.

3. Kaxkoii coBet natb B Takoit curyanuu [lerpy Cununy?

KonTpoJsbHasi Touka 4 - BblnosiHeHue rpynnoBoro npoexkTa
TemaTuka rpynmnoBbIX NPOEKTOB

1.Mopnens mpouecca oOCIyXUBaHHS IMOTpeOUTeNned (Ha NpUMEpe pPA3IMYHBIX NPEANpUATUI
TYPUHIYCTPUH)

2. Pazpabotka xonuenuuu Guest Touch Line(r) — JuHUM TOYEK CONMPHUKOCHOBEHUS C TOCTAMHU
WIN TOTPEOUTENSIMH (Ha IpUMeEpe Pa3INyuHBIX CIyKO NpeAnpUATHS TYPHUHIYCTPUN)

3.AHanu3 QyHKIMI MEHEDKMEHTa» (Ha IpUMepe KOHKPETHOTO MPEANPUATUS TYPUHYCTPUH)

I'pynna cmyoenmog oenumcs na nooepynnsi om 3 00 5 yenogex 6 kasxcoou. Kasxcoas nooepynna
npo6oouUm ucciedosanue no 6blOPAHHOMY NPEOnpUAmMuUl0 (8 coomeemcmeue ¢ Hanpasienuem
noozomosku). Ilocne uccredosanusi 20moeumcs NOACHUMENbHASL 3ANUCKA, HA OCHO8e KOMOpou
BbINONIHAECMCSA NPE3eHMAYUs U NULUEMCS Pelb.

Kaoicoass nooepynna npezenmyem ceoul epynnosou npoekm 6 @opme MyIbmuUMeOUutiHo
npesenmayuu. 1o okoHuanuu npesenmayuy npeononazaemcs HeboIbuas epynnoeas OUCKYCCUs
U omeemvl Ha B03MONCHbIE BONPOCHL OPY2UX KOMAHO.

IlocneOnum smanom 3auumvl 2pynNoBvbIX NPOEKMO8 ABNAEMCA No08e0eHUe UMo2o8 U
9KCNEepmHuas OYeHKa pe3yromamos pabomel NOOSPynn.

IIpuMepHoe coepkaHNe IPYIIIOBOI0 MPOEKTA

TumynvHwlli 1UuCcm
Bseoenue (1-2 ctpaHuiis)
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O060cHOBaTh aKTYaJIbHOCTh TEMbI IPYIIOBOIO MPOEKTa, €r0 TEOPETHUECKYI0 M MPAKTUYECKYIO
3HaYUMOCTh. ONPeAEeTUTh LeJb IPYNIIOBOr0 IPOSKTa U OCHOBHBIE peliacMble 3a1a4n. Boiienuts
peaIMeT U 00BEKT IPYIIIOBOI0 MPOEKTA.

1. OGmas xapakTepHCTUKa TYPUCTCKOTO Mpennpusrus (cpepa AesTeNbHOCTH, IOPUANYECKUN
ajipec, LIeTb U 3aJa4u, MUCCUS MIPEANIPUSITHS)

2. Awnamu3 ¢yHKIMA MeHeKMEHTa ( MPOBECTH aHAIM3 OIHON W3 CIEAYIOIUX (YHKIUI:
IUTAHUPOBAHKE, OpraHU3aIHsl, MOTUBAIUS, KOHTPOJIb)

Bov1600v1 u pexomenoayuu (2-3 crpaHuIlbl)

Crnenarb BBIBOABI MO MPOBEACHHOMY aHAJU3y: OCHOBHBIE IMOJOXHUTEIbHbIE U OTPUILIATEIbHbIC
MOMEHTHI. Ha 0CHOBE BBISIBICHHBIX HErATUBHBIX MOMEHTOB MEPEYHCIUTH ITyTH UX PEUICHUS.
Cnucox ucnonvzyemoui aumepamypuol (He meHee 10).

OdopmieHne crucka peKoMeHIyeTcss mpoBoauTh B coorBerctBuu ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCIONIB30BAHHYIO JINTEPATYPY HEOOXOAUMO CIIUCKOM CO CKBO3HOW Hymepaluei B
anaBUTHOM TIOPSIZIKE, a TaKXkKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynnupyercs CHUCOK TUTEPATYPHI CIASAYIOLINM 00pa3oM:

Hopmarusnas nutepaTtypa

OcHoBHast TuTepaTypa

JlononHurenpHas TuTeparypa

[Tepuoanueckue n3ganus

HuTepHeT-pecypcsl

IIpome:xxyTouHasi aTTecTalus — 3K3aMeH
IIpumepHasi TeMaTHKA IK3aAMEHAIIHOHHBIX BONPOCOB:

1. MeHemxMeHT Kak HayKa U UCKyccTBO. Ero rmaBHas 3a1aya.

UYerbIpe KOHUENIUHU Pa3BUTHS HAYKU 00 yIIPaBIEHUH U UX CYTb.

CoBpeMeHHbIE TOAXOBI K YIIPABICHUIO: IIPOLIECCHBIN, CHCTEMHBIN, CUTYalluOHHBII.
[TonsiTHe 1 CYyITHOCTh MEHEIKMEHTA Cepbl cepBuUCca.

OyHKIMU MEHEIKMEHTa cephl cepBHca.

[{enu u 3agaun MEHEIKMEHTa Cepbl CepBUCa.

XapakTepHbIE 4YEpPThl MEHEI)KMEHTA: JKOHOMMYECKUH, COLUAIbHO-TICUXOJIOITMUECKUN,
MPAaBOBOM M OPraHU3aMOHHO-TEXHUYECKUN ACTIEKTHI.

NoabkowhE

8. HNudpacTpykTypa MEHEe)KMEHTa cepbl cepBuca.

9. MeTob! yrpaBieHUsT B MEHEPKMEHTE 10 XapaKTepy OTHOIICHHA.

10.  Crparernueckoe ymnpaBieHHE U €r0 MOJICUCTEMBI.

11. Bunel ctpareruii nepcneKTHBHOTO Pa3BUTHS (PUPMBL.

12.  IIpuHUMDOBI CTPATETHUECKOTO YIIPABICHUS.

13.  OcHOBHBIE ATAIbI CTPATETHYECKOTO YITPABICHHSL.

14,  Cymmnocts Metoma SWOT-ananuza mnpu o0CieIOBaHMM CHJIIBHBIX M CJIa0BIX CTOPOH
OpraHu3aluH.

15. Muccus u 1enu oprauu3anuii cepsl cepBuca.

16.  Monenb yrpaBieHHs 1O EJSIM.

17.  TakTuka MeHEIKMEHTa B cepe cepBuca. Tekylee MIaHupPOBAaHUE U €T0 ITAIbI.

18.  Crpykrypa ynpaBieHHs: 3BEHbS, YPOBHH, CBS3H.

19.  Uepapxuyeckue THIBI OPraHU3ALMOHHBIX CTPYKTYp (IHMHEHHas, (yHKIMOHAIbHAs,
JUBU3UOHANBHAs ), UX JJOCTOMHCTBA U HEJIOCTATKH.

20. OpraHu3anroHHas CTPYKTYpa yIrpaBieHus B chepe cepBuca.
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21. OTanbl ¥ TPUHIUIBI MPOESKTUPOBAHUS OPraHU3alMOHHBIX CTPYKTYP.
22. KoMmMmyHuKanuu B ynpasiieHUd. KOMMYHUKalMOHHBIE CETH.
23. Komnnekrtus, rpynmna. ®@opmanbHbie 1 HeQOpMaIbHbIE TPYIIITHI.
24. QOYHKIUHU TPYAOBOTO KOJJIEKTHBA. JTambl ero (HOpMUPOBAHHUSL.

Brnacte u popmbl Biracti. OCOOEHHOCTH SMOLMOHAILHOTO M PacCyJ0YHOTO BIIMSHHUS Ha
25. IMOJYNHEHHBIX.

26. Kanasber nposiBiieHnst GyHKIIUH BJIACTH.

27. TpeboBaHus K MEHEKEPY B MOJIEJIA COBPEMEHHOTO MEHEKMEHTA.

28.  DyHKIMHU U 33/1a4¥ HHHOBAI[MOHHOTO MEHEKMEHTa c(hepbl cepBuca.

29. Crunu ynpaBieHust 1 ©X 0COOEHHOCTH.

30.  MotuBauus. ConepxarenbHble TeoOpur MoTUBanuu: Macinoy, ['epiidepra.

31. MotuBanus. [Ipoueccyanbnas teopus cnpaseuBoctu [loprepa-Jloypena.

32. KanpoBast moyiMTHKa U €€ 3Tarbl

33.  VYmpasnenue pabounM BpeMeHEM PYKOBOIHUTENS B chepe cepBuca.

34. MeTopl aTTeCTaIluy TIEPCOHAIA.

35. 3aaun JesTeIbHOCTH MEHEKepa B cepe cepBuca.

36. TpeboBaHMs K TOATOTOBKE MEHEKEPA B chepe cepBuca.

37. Ot1nrure MEHepKepa OT Juepa.

38. VYipaBieHyeckas CBA3b «CYOBEKT YIpPABJIEHUS — OOBEKT YIPABIEHUS» U HEOOXOAUMbIE
JUIL 3TOM CBSI3U YCIIOBHSL.

39. MotuBamus. ConeprkaTellbHbIC TeOprur MoTuBauu: Asbaepdepa u Mak-Knemanna.
40. O dexTuBHOE «popMUpOBaHUEY MEHEKEPA B c(hepe cepBuUca.

41. MeHeHKMEHT Kak 1potecc, GYHKIHS, BUA JeSITETbHOCTH MO0 PYKOBOJICTBY JIFOIbMH
42.  DBomouus yrnpaBJIeHY€CKOH MBICITH.

43. Moaenu MEHEeIKMEHTA: AMEPUKAHCKAs, SIMTOHCKAs1, EBPOIIECHCKasl.

44, Oco0eHHOCTH POCCUIICKOTO MEHEHKMEHTA.

45. [TonsiTre u oOmiast XapakTepUCTUKA OpraHU3al|H

46. Oranbl )KU3HEHHOTO IMKJIa OpraHu3anuy. Buasl opranuzanuit

7. BHyTpeHHss cpena opraHu3anuy 1 €€ OCHOBHBIEC DJIEMEHTHI

48.  XapakTepHCTUKHU BHEIIHEH cpelbl opraHuzanu. GakTopbl NpsIMOro U KOCBEHHOTO
BO3JICUCTBUS HA OPraHU3aLHI0

50. CymHoCTh, PYHKIIUH U 3JIEMEHTHI OPraHU3aLMOHHON KYJIBTYpBhI

ol. VYnpaiieHue opraHu3allMOHHON KyJIbTYypoil

52. VYnpaBieHrne Kak COBOKYITHOCTh B3aUMOCBS3aHHBIX (DYHKIIUH.

53. CyIrHOCTh B pOJIb TUTAHUPOBAHMSI B YIIPABIICHUH OPTaHU3AINEH.

54. Crparerndeckoe miiaHUpOBaHUE.

55. Opranuzanys Kak QyHKIMS yIpaBIeHUS.

56. [ToHsiTHE KOHTPOJIS B YIPABICHYECKON JEATEIbHOCTH.

557.  Ilonstue meroxaa ynpasieHus. OO1IMe METOIbI YIIPABICHUS: aIMUHUCTPATUBHBIE,
HYKOHOMUYECKHUE, COLIUAIBHO-TICUXOJIOTUYECKUE.

58. [Monsatne muaaoCcTH. DAKTOPHI, BIUSIONINE HA CTAHOBIICHUE JIMYHOCTH.

59. [Tousitue rpynmnsl. Buast rpynn. @akTopsl, BIUSIONME HA TPYIIOBYIO THHAMUKY.
60. ['pyrima 1 KOJIEKTHB.

61. Posib koMaHHOHM pabOTHI B OpraHU3alHH.

62. ®daxTopsl, Baustone Ha 3p(HEeKTUBHOCTH paOOThI KOMAH/IbI.

63. IToHsITHSI MOTUBALIMU U CTUMYJIUPOBAHUS.

64. [IpruMEeHUMOCTh MOTHUBALIMOHHBIX TEOPUH B COBPEMEHHOM MPAKTUKE YIPABICHUS.
65. MoTtuBamus u CTUMYJIUPOBAHHE TPY/a.
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66. CoBpeMeHHbIE CHUCTEMbI MOTHBAIIMH TIEPCOHAIA.
67. OpHOMepHbIE 1 MHOTOMEPHBIE CTUIIU PYKOBOJICTBA.
68.  Ilomsrtue nuuepcrsa. [Ipobiiema mumepcTBa B COBPEMEHHBIX OpPraHU3aIINsIX.
69.  OcHOBHBIEC KOHIICTIIINH JIHIEPCTBA
70. [ToHsiTHE yrIpaBIeHYECKOTO perieHus. Poib pemeHnii B ynpaBicHHN.
71. Buip! ynipaBieHueCKHX pelICHU U TpeOOBaHMSI, TIPEIBSBIISICMBIC K HIM.
72. Dranbl IPUHATHS PALMOHAIBHOTO YIIPABICHYECKOTO PEIICHUSI.
73. dakTopbl, BAUSIOUIME HA TIPOLIECC TIPUHSTHUS YIIPABICHYSCKUX PELICHUI.
74. MeTobl IPUHSTHS YIPABICHUECKUX PEIICHH.
75. KoMmMmyHuKanuu B cucteMe yrpaBJICHHUS.
76. MEKITMYHOCTHBIE U OPTaHU3aIMOHHBIC Oapbephl B KOMMYHUKAIIUAX, CIIOCOOBI UX
IPEOIOJICHHS.
77. KoMMyHHKaIMH U TUITOJIOTHS INYHOCTH.
78. JlenoBas 6ecena kak OCHOBHas (hopMa JEIOBOTO OOIICHUS.
79. [TyGau4HOE BBICTYILICHUE.
80. JlenoBbie IeperoBopsI Kak (opMa JeITOBOr0 OOIICHUSI.
81.  Ilonsarue koH(uukTa. [loTeHIIMANBHAS IICHHOCTh U ONIACHOCTh KOH(JINKTA.
82. YpoBHU U BUABI KOH(PIIMKTA
83.  Hcrounuku u Trrel KOHGIUKTOB. CTaauK pa3BUTHsI KOH(DIMKTHOW CUTYAIHH.
84.  IIpoGnemsbl BbIOOpA CTUIISI TOBEACHUS B KOH(PIUKTHON CUTYaIIUH.
85.  B3zamMmocBs3b KOH(]IUKTA U cTpecca.

86. CozneprkaHue opraHu3alny Kak GyHKIUHU Mpolecca ypaBieHus.

87. MeTromooruueckue moIX0/ 16l K OpraHU3alluu X03HCTBEHHOM JISATSIIEHOCTH.
88. Opranusanus B3auMoJIeHCTBUS U paclpeieleHNs HOTHOMOYHIA.

89. TpaguunoHHBIE OPTaHU3aMOHHBIE CTPYKTYPHI.

90. AganTuBHBIE OPraHU3AIMOHHBIE CTPYKTYPHI.

91. CynrHocTh ¥ ()YHKITUH MOTHBAITUH.

92. ConeprxaTenbHble TEOPUU MOTUBAIMU U UX IPUMEHEHHUE B YIIPaBJICHUH.

93. IIponeccyanbHbIe TEOPUU MOTHBAIMH U UX TIPUMEHEHHUE B YIIPABICHUH.

94. CymHocTh GyHKIIUN KOHTPOJISL.

95. 10.IToBeaeHUECKHIA ACTIEKT KOHTPOJIS.

96. 11.5¢(exkTuBHOCTh KOHTPOJIS U IYTH €i MOBBILICHHUS.

97. 12.KoMMyHHKaIIN{ B TIPOLIECCE YIIPABJICHUSI.

98. 13.Ilpouecc NpUHATHS PELICHUH.

99. 14.Monenu ¥ METOBI IPUHSTHUS PEIICHUH.

100.  JImmepcTBO B MEHEIKMEHTE

101.  DddexTuBHOCTH YIPABICHUECKUX PEIICHUN

102.  OcobenHocTH BesleHHs JIEIOBBIX MIEPETOBOPOB: HALMOHAIBHBIN aCIIEKT
103.  CymrHocTh W 3HAYCHHE CAaMOMEHEKMEHTA

104.  3apyOexxHbIil ONBIT YIPABICHUS OpraHU3aUeH

105.  Crparerndeckoe IJIaHUPOBAHUE U €TO 3HAYCHHE.

106.  XapakTepucTHuka TaiiM-MEHEIKMEHTA.

107. Buasl puckoB B MEHEKMEHTE.

108.  IlpumeHeHHE KOHKYPEHTHBIX CTpaTeTHil.

109. Bumsaue nHOOPMAIIMOHHBIX TEXHOJIOTHI Ha yCIeX AATEIbHOCTH (DUPMBIL.
110.  OcHoBHBIE METOJIBI OTIpeieieHUs Y3PPEKTUBHOCTH YIIPABICHHS.

111.  Muccus u 11es OpraHu3aIyH.

112,  Xapu3aMaTHYHOCTh: CYIIHOCTh, 3HAUYCHHE U CIIOCOOBI PA3BUTHUS XapU3MBI.
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113.  Meponpusrtus, CliocOOCTBYIOIIKE MOBBIIIEHUIO KOHKYPEHTOCITOCOOHOCTH (DUPMBI.
114.  YupamieHue HOBOBBEICHUSIMH B KaJIpOBOM paboTe
115. CoBpeMEeHHBIEC METOJIBI COIIMOMETPHH.

IIpumepHasi TeMaTHKA TECTOBBIX 3a/IaHUI:

BapuanTt 1
1. YUro npenycMaTpuBaeT IMCIUILINHA KaK MIPUHIIUI MEHEKMEHTa?
a) BBIMIOJIHEHUE BCEMH paOOTHUKAMU MTOCTABIICHHBIX 3a[aHHIA;
0) JeTKoe MpHUAEPKUBAHKE aJIMUHHUCTPALMEH MPEANPUATHSI U €ro MepCOHAJIOM 3aKIIOUYEHHOTO
KOJUIEKTUBHOTO JIOTOBOPA U KOHTPAKTA;
B) BBINOJIHEHUE MEHEKEPAaMH ITOCTABJICHHBIX 33/1aHUH;
T') BBINIOJIHEHUE paOOTHUKAMU ammapara yrpaBieHHs MOCTaBICHHbBIX 3a/IaHUH;
1. TIOJTHOE TIOAYMHEHNE pAaOOTHUKOB PYKOBOJISIIEMY amapary.
2. JlaiiTe onpeaeneHue MOHATUIO «YIPaBICHUE.
a) MOTYMHEHHUE CyOBhEeKTa OOBEKTY YIPABICHHS
0) oburue nHTEepechl 00BEKTA U CYObEKTa yIpaBIeHUS
B) MOJUMHEHNE 00BEKTa CYObEKTY yIpaBICHUS
r) cnenuduyeckoe B3auMoIecTBUE CYOBeKTa U 00BEKTa YIIpaBICHUS
3. [IporHo3upoBanue, IUIAHUPOBAHUE, OpraHU3alUs, MOTHUBAIMS, MPUHATHE PEIICHUN U
KOHTPOJIb — 3TO:
a) QyHKIIMM MapKEeTUHTa;
0) BUJIBI CTpaTEruii;
B) GYHKIIMM MEHE)KMEHTA;
T') HaIPaBJICHUS ICATEIbHOCTH.
4. Kakumu uepramMu XapakTepa JOJDKEH 00J1aaTh TaKOM apXeTUuNl YIpPaBISIOMIEro Kak
"aqmuHucTpaTop"?
a) BBITh OOIIUTENBHBIM U YMETh BJOXHOBIIATH JII0/IEH HA MAaKCUMAJIbHYIO CaMOOTauy.
0) MmMerh aHaIUTUYECKHI CKIIa] yMa.
B) BbITh mpenesbHO 0O BEKTUBHBIM M MOJIAraThCsl Ha (aKThl U JIOTHKY.
r). Meroau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYIYIIIETO.
5. Kak MOHO 0OBSICHUTh CYIIHOCTh IPUHIIMIIA «ITOJYMHEHHOCTh IMYHOTO HHTEpeca 00IeMy»?
a) B OpraHu3allM BCEeTJa JOJDKEH YYHTHIBATHCS TOJBKO JIMYHBIA HMHTEPEC PYKOBOAWTEINEH
OpraHu3aIuy;
0) mHTepec oJIHOTO pabOTHHKA JODKEH MpeodiafaTh HajJl HHTEPEeCaMHu OPTaHU3alliy B 11EJIOM;
B) HMHTEPEC OTAEIbHBIX MEHEIKEPOB JOJDKEH MpeodsiafaTh HaJl HHTepeCaMy OTAEIbHBIX TPYII
PabOTHHUKOB;
I) B OpPraHM3alMU MHTEPEChl OJHOr0 pabOTHUKA WM TPYIIbl HE JOJDKEH MpeodsiafaTh Haj
WHTEpPECaMU OPTaHU3AINH B IEJIOM;
J1) MHTEpeC OpraHu3alliy He T0JDKEeH peoliagaTh HaJ HHTepECaMu KOJUIEKTHBA.
6. OOBsiCHUTE 3HAUCHHE MTOHITHUS «IIPOIIECC YIIPABICHUS
a) COBOKYITHOCTb ITPUHLIMIIOB YIIPaBJICHUS
0) rpyrimna MeHeIKEPOB
B) COBOKYITHOCTh METOJIOB YIPaBJICHHUS
') COBOKYITHOCTb HETIPEPHIBHBIX, B3AUMOCBSI3aHHBIX ()yHKIIUH
7. OpraHu3annoHHasi CTPYKTypa, IIOCTPOCHHAs Ha OCHOBE MPSMOTO pPacCHpeleNeHHs
JOJIKHOCTHBIX 00S3aHHOCTEN OT BBICIIETO 3BEHA K HU3IIEMY, Ha3bIBAETCA:
a) JMHEHHO- (PYHKIMOHAIBHOI;
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0) TMHEWHOM;

B) (yHKIIMOHAIBHO;

I') AMBU3HOHAJIBHOM.

8. Kakue ocHOBHBIE (haKTOPBI yHaCTBYIOT B MOJIeNI MoTUBauu Bukropa Bpyma?

a) NOTPeOHOCTh B YBAXEHHMU K ce0e, CaMOYTBEpPXKAECHUE U B MPUHAMIC)KHOCTH K COLMAIBHON
rpymnre.

0) CIOXHOCTb U HAPSKEHHOCTb Pa0OThl U YPOBEHb BO3HATPAKICHUS.

B) OKHMJAHUE BO3MOKHOCTHM pE€3yJIbTaTa, O0KUJAHUE BO3MOKHOI'O BO3HArpaXkIE€HUs OT 3TOIO
pe3yibTara M 0’KUIAHNE LIEGHHOCTH BO3HAIPAXKICHHS.

I') TUTHEHWYecKHe (pakTopbl, (PaKTOPHI, CBA3aHHBIC C XapaKTEPOM U CYIIECTBOM PaOOTHI.

9. Uto npeaycMmarpuBaeT AUCHUILIMHA KaK PUHLIUI MEHEPKMEHTa?

a) BBIIIOJHEHHE BCEMU PaOOTHUKAaMU IIOCTABICHHBIX 3a/1aHU;

0) dyeTkoe MpuAEpKUBAHHE AAMUHUCTpPALMEN MPEINpUATHS U €ro IepCOHANIOM 3aKII0UEeHHOIo
KOJUIEKTUBHOI'O JIOTOBOPA U KOHTPAKTA;

B) BBINOJIHEHUE MEHEXKepaMH ITOCTABICHHBIX 33/1aHUM;

I') BBINOJIHEHHE paOOTHUKAMHU alrapaTa ylpaBjieHuUs IOCTaBICHHBIX 3aJaHU;

) TlonHoe nogunHeHne paOOTHUKOB PYKOBOJSLIEMY aIllapary.

10. OH cTosi1 y HICTOKOB LIKOJIbl HAYYHOT'O YIPABJICHHUS.

a) M.®omrert

0) D.Mbiio

B) A.®Daiionp

r) ®@.Teitnop

11.  IlepBbIM 3TanoM CTpPATErH4e€CKOro IIaHUPOBAHUS CEPBUCHOTO MPEANPUATHUS SBIISETCS:
a) SWOT-ananus;

0) PKCIIEpTHBIN aHAIN3;

B) JIOKQJIbHBIN aHAJIN3;

I') aHaJIU3 KOHKYPEHTOB.

12. PeanpHoe BAMSIHUE NP YIPABICHUH 10 LEISM UMEIOT PyKOBOAUTENN

a) CpeIHEro ypOBHS.

0) HM3ILEro ypoBHS.

B) BBICIIETO, CPETHETO U HU3LIETO YPOBHS.

I') BBICIIETO YPOBHSI.

13. YTto AOIDKHBI OTpaXKaTh COBPEMEHHBIE TPUHITUITBI MEHEIKMEHTA?

a) OCHOBHBIE 3aKOHOMEPHOCTH YIIPABIICHUS;

0) OCHOBHBIE CBSI3H, KOTOPBIE CKIIQJBIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOILIEHUE, KOTOPHIE CKJIABIBAIOTCS B CHCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3U U OTHOILIEHUS YIIPaBJICHUS, KOTOPBIE CKJIAJbIBAIOTCS B CUCTEME;
1) o0s3aTeNbHOE HAJTMYKE 1 MPH YIIPaBJICHUH.

14. Vkaxwure, KTO M3 YYCHBIX BHEC HAWOOJBIIWN BKJIAJ B Pa3BUTHE KIACCHMUYECKOW WM
aJIMUHUCTPATUBHOM LIKOJIBI yIIpaBIeHU?

a) A.®daitonp

6) @.Teitnop

B) M.®osnerrt

r) D.Mbiio

15. Muccus cepBUCHOTO NPEIIPUSITUS — ITO:

a) OCHOBHas oOmas uenb wWiM Quiocopuss U TperHa3HAUYEHHE, CMBICH CYIIECTBOBAHUS
OpraHu3aluy;
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0) OCHOBHOE HaIpaBlICHUE NIEATEIBHOCTH B CBETE pealin3aluy OOUIMX IieNiel, OXBaThIBAIOLICEe
CpedHe- M KpPaTKOCPOUHBIA TMEpUOIbl M 00S3aTENbHO BBIPAKEHHOE B KOJUYECTBEHHBIX
MOKa3aTesIX;

B) copMyIupOBaHHOE YTBEP)KICHHE (JIOKYMEHT) OTHOCUTEIHHO TOTO, JJISl YeTro WU MO KaKou
MIPUYMHE CYIIECTBYET OpraHU3alus, B KOTOPOM IMPOSBIIAETCS OTIMYME TaHHOM OpraHu3aluu OT
el MoJOOHBIX;

I') COBOKYIMHOCTb BHYTPHOPTIaHHM3AI[MOHHBIX MPUHIUIIOB, MOPAIbHBIX U aJIMUHUCTPATUBHBIX
HOPM, CUCTEMY LIEHHOCTEH U yOeKJIeHHH, pa3aensieMyl0 BCEMH COTPYAHUKAMHU U MOCBSAILICHHYIO
J100abHOM 1IeTTN OpraHu3allku.

16. VYkaxwure, 4TO XapaKTEepHO IS SIMOHCKONH Kommanwu "COHU" B OTHOIICHUSX MEXITY
PYKOBOAMTENSIMU U MOJYUHEHHBIMU?

a) 110 BO3MOXHOCTH >KEJIaTeJIbHO, YTOOBI YEJIOBEK BCIO CBOIO KU3Hb OCTAJICS HA OJIHOM paboyem
MecTe, TIJ€ OH TMpuoOpeTaeT ONpeAeNeHHbIH OMNbIT, YTO COOTBETCTBEHHO IOBBIIIACT
3¢ (HEeKTHBHOCTH paOOTEHI.

0) orcyrctBue nubdHepeHIIMPOBAHHOTO OTHOIICHHUS K JIIOJISM.

B) JUIsl YCIIEUTHOM paOOThl B KOMIIAHWU BA)KHO, KaKOe yueOHOE 3aBe/IeHIE 3aKOHYHII COTPYIHUK
U C KAKUMHU OTMETKaAMHU.

I) TMpH BCEX MOJIOKHUTEIbHBIX KayecTBaxX CBOOOABI AMCKYCCHU B OOJBIIONW KOMIIAHMM OHA
HapyIIaeT PeKuM paboThI.

17. Yro siBisieTcss OCHOBOM YIpaBJIeHUs KaKoil 100 cUCTEeMBbI?

a) TPHUHIIMITB], KOTOPHIE OTPAKAIOT PHIHOYHBIC YCIOBHUS XO3SIICTBOBAHUS;

0) MeToabl MEHEKMEHTA;

B) (yHKUIHMM MEHEIKMEHTA;

r) (UHaHCOBBIE PECYPCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIAIOIINE OPTraHU3AIMOHHON KYIBTYPBI — 3TO...

a) cyOBbEeKTbI, 00bEKTHI, IECHHOCTH YIIPABIECHUS

0) cyOBeKTbI, 00BEKTHI, CBSI3U YIIPABICHUS

B) IPUHITUTIBI, METOIbI, (DYHKIIMH, TIOBEICHUS

r) ¢punocodusi, IEHHOCTH, HOPMBI TOBEICHUS

19.  ®dakrTophl, KOTOPBIE HE OKA3bIBAIOT MPSMOTO HEMEIJICHHOTO BO3JCHCTBHS Ha ONEpPaIlUH
CEPBHUCHOTO MPEINPHUITHS, HO TEM HE MEHEE CKa3bIBAIOTCS HAa HUX, SABIAIOTCA (DAKTOpaMH CpeJibl
a) KOCBEHHOT'O BO3JICUCTBUS;

0) mpsIMOTO BO3JICHCTBUS;

B) HETIOCPEJICTBEHHOT'O BO3/IEHCTBUS;

T')BHYTPEHHETO U BHEIIHETO BO3JICHCTBUSI.

20. Kakas #3 4YelOBEYECKHMX TIOTPEOHOCTEW SBISCTCS TJIABHOW TI0 TEOPUH MOTHBAIINU
MaxKnemmannga?

a) ycriex.

0) JCHBIH.

B) cBOOOJA.

r) 0e30MacHOCTb.

Bapmuanr 2
1. T'me 10O MHEHHIO OTEUYECTBEHHBIX M 3apyOEKHBIX CHEIHAJUCTOB MEHEKMEHTa
(dopmupoBanIach MPaKTUKA yIpaBICHHUs OpraHu3anuei?
a) B lllymepun, Makenonun, Pume, Kuesckoii Pycu;
6) B Kuesckoii Pycu;
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B) B Pume u lllymepuu;
r) B lllymepun u Makenonuu;
1) B Pycckoit umnepuu.

2. YKaxuTe, K 4eMy CJIeIyeT OTHECTH OPTaHU3AI[IOHHYIO KYJIbTYpPY.

a) K (pakTopam NopsaKa, TUCUUIUITMHBI K1 KOHTPOJIS

0) k pakTOpam, OPUEHTUPOBAHHBIM HA PE3yJIbTAT

B) K (pakTOpaM BHYTpEHHEU Cpeabl

r) K (hakTopam, TpeOYIOINM OBICTPOI Peakuy Ha N3MEHEHHS

3. Pasnnuaror CICAYIOIIUE BUAbI KOHTPOJIA Ha TYPUCTCKUX IPEAIIPUATHAX

a) MpsIMOM, KOCBEHHBII;

0) TaKTUYECKUH, OTIEPAaTUBHBIN, CTPATETUYECKHIA;

B) IIPEIBAPUTEIIbHBIN, TEKYIIIMI 1 3aKJIFOUNTEIbHBIN;
T') 9KCIIEPTHBIN, aBTOMAaTU3UPOBAHHBIH.

4. OcHOoBHBIC (PYHKIIUU YIIPABIICHHUS:

a) TUIAaHUPOBAHHE, KOHTPOJIb.

0) mIaHUpOBaHUE, OPraHU3alMs, MOTUBALIMSI, KOHTPOJIb.
B) OpraHu3alus, MOTUBAIIMSL.

I') OpraHu3aIusi, MOTUBAIUS, KOHTPOIIb.

5. Ilonxon, koTopblii TpedyeT NpPUHATHS ONTHUMAIBLHOTO
COOTHOILIEHUS B3aUMOJACUCTBYIOMINX (DaKTOPOB - 3TO:
a) CUTYalMOHHBIA MOJIXO/;

0) CHCTEMHBIN TOJIXOT;

B) MPOIECCHBIN MOIXO/I;

I') TOBEAEHYECKUN OIXO;

N) TEeKyLIUH TOIXO/.

6. HazoBuTe nepByto (yHKIHIO MpoLecca yIpaBJIeHus.
a) KOHTPOJIb

0) KoOpaUHAIS

B) IJIaHUPOBAHUE

T') opraHu3amnus

1) MOTHUBAITUS

pelieHusi, KOTOpOe 3aBUCUT OT

7. B 4eM OCHOBHO€ OTJINYHE NpeaABapUTCIIbHOTO, TCKYIIETO U 3aKIHOYHUTCIBHOT'O KOHTpOJ’IH?

a) B o6beme.

6) Bo BpemMeHH ocyIecTBICHHUS.
B) B MeTonax.

r) B o6bemMe 1 MeTomax.

8. Uem xapaKkTepu3yeTcsi KOMIIPOMHUCC TIPU MPUHITAN PEIICHUS?
a) YCTaHOBJIEHME HEKOETO CPEJHETO B PE3YJbTAaTE CIIOPA IBYX COTPYAHHUKOB.
0) yMEHbIIEHHWEM BBHITOABI B OJHOM 00JacTH C IENbl0 YMEHbBIIECHUS HEXKeNIaTeIbHbIX

MOCJIE/ICTBUM B IPYTOM

B) MPUHATHEM PCIICHUA AYAUTUBHO, YYUTBIBAOIICTO MHCHHUA BCEX 3aMHTECPECCOBAHHBIX CTOPOH.

1") YMCHBIICHUCM BbIT'O/IbI.

9. Eciim ympaBiieHHe paccMaTpHUBAaeT BCE MPOIECCHI M SIBJICHHUS B BHUC IEJIOCTHOH CHCTEMBEI,
KOTOpasi IMeeT HOBBIC KauecTBa U (DYHKIIMU, KOTOPHIE OTCYTCTBYIOT Y DJIEMEHTOB, KOTOPBIE UX

COCTaBIIIOT, TO MBI IMEEM JIEJIO C:
a) TMOBEIECHYECKUM IOJX0IOM.
0) MPOIECCHBIM MOIXOI0M;

B) CHUTYallHOHHBIM MOJIXOJIOM;
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I') CHUCTEMHBIM IOJXOJI0M;

1) TEKYIIHUM TOJX0JIOM.

10. YkaxwuTe, 4To Takoe QyHKIUS yIPaBICHUS.

a) 000COOJICHHBIN BH]I YIIPABJICHUECKOU IEATETbHOCTH

0) IPHUHITUITEI MEHEKepa

B) OCHOBHBIE 3a/1aUl YIPABICHUS

T') IOJDKHOCTHBIE 00513aHHOCTU MEHeKepa

11. Buewnss cpea npsAMOro BO3JEHCTBUS Ha OpraHU3aluIo - 3TO:

a) AKIIMOHEPHI, KOHKYPEHTBI, TOCTABIIUKH.

0) [loTpebuTenu, TOPrOBbIE MPEATIPHUITHS, MECTHBIC OPTaHbl.

B) Bce nepeuncnennoe.

r) [IpaBuTeNnbCTBEHHBIE OpPraHbl, MECTHBIE OPTaHbI.

12. lenbto muIaHUPOBAHUS JEATEIILHOCTH OPraHU3aIuu SBISETCS

a) o0OCHOBaHUE 3aTpart.

06) 000CHOBaHHE CPOKOB.

B) OIpeJIeIIeHHE LeNeH, CUII U CPEJCTB.

r) 00OCHOBAaHHE YHCICHHOCTH PaOOTHHKOB.

13. MotuBanus 6a3upyeTcs Ha:

a) TOTPEOHOCTSAX U CAMOBBIPAKCHUU;

0) MOTPEOHOCTSAX M BO3HATPAKICHUSX;

B) BO3HArpaKIACHUSIX U YJOBJIETBOPEHUHU OTIEIbHBIX JIIOJEH;

I') YAOBJIETBOPEHHUH BCEX JIIOICH;

J1) CaMOBBIPaKEHUU U BO3HATrPaKIEHUSX.

14. OcHoBaTeneM HIKOJIbI YETIOBEYECKUX OTHOLIEHUH B YIPABICHUU OBLT ...

a) aMEPUKAHCKHUI CIEIUAIKUCT IO YIPaBIEHUIO MPOU3B0ocTBO D. 'ManOper.

0) aMepuKaHCKUi rcuxosor InToH Maifo.

B) aMepUKaHCKUIl opranuzarop I".OmepcoH.

I') OCHOBATeIb aMEPUKAHCKOI aBTOMOOUIILHOM npoMblniuieHHocTH . dDop.

15. "OT10M Hay4YHOTO yIpaBieHUs" 4aCTO HA3bIBAIOT:

a) A. ®daiions - oH omyOiukoBan KHUry "OOmee W HPOMBIIUICHHOE YIpaBieHue", rae
c(OopMyJIMpOBaHbl TMPUHIMUIBI YIOPABIEHUS, B TOM YMCIE pas3felieHue TpyJa U EIUHCTBO
KOMAaH/IOBaHUSI.

0) ®ponka u Jlunman ['mibOepTOB - OHU BBIAECIMIN CEMHAIUATh OCHOBHBIX MUKPOABMXKEHUMN
pabouux, Ha3BaB UX TepOIMramMH; a TAaKXKe OHU pazpaboTaar METO] aHAJIM3a MUKPOIBIKEHHH, B
OCHOBY KOTOPOTro ObLIa MOJIOKEHAa KUHOTpaMMa JIBH>KEHUH padouero.

B) JI ®. Teiinmopa - oH mbITasici OOOCHOBAaThH JHEBHYIO HOPMY pabodero MeToaaMu
XPOHOMETpaXka U U3YUEHHUS €ro TPYAOBbIX JBUKEHHH.

r) I'. Tanra - oH co3fan rpaduk, KOTOPbIM MO3BOJISUT MJIAHUPOBATH, PaCTIPe/leNIATh U MPOBEPATH
paboty. OTOT TpaduK SBWICS MPEIIMIECTBEHHUKOM CUCTEMBI ceTeBoro TutanupoBanus [1EPT, B
KOTOpOoW celyac wucnoiab3yorT DBM. OH ke 3HaMEHUT CBOEH CHCTEMOM MaTepuaibHOTO
CTUMYJIMPOBAHUS 32 BBIIIOJHEHHOE 3aJaHHeE.

16. Jlns yero ocyiecTBisieTcs AeJIeTHPOBaHUE CBOUX IMOJIHOMOYUN APYTHUM PYKOBOIUTEINSAM?

a) 711 ONTUMAIBFHOTO PEIIEHUs KOMIUIEKCHOM 3a/1auHu.

0) g coxpaHeHHs "TpynmnoBoro" cTuis paboTsl.

B) JUISl MPOBEPKH KBATH(PUKAIIMH TOJYNHEHHBIX.

I) BCE IEPEUYHCIECHHOE.

17. OcHoBHOM (opMOI MaTEPHATTLHOTO CTUMYJIMPOBAHMS TIEPCOHAIA OPTAHU3AIIUN SBJISICTCS:

a) IpEMHH;
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0) mIpeMUuU U IICHHBIC MOJAPKH;

B) IICHHBIC MMOJAPKHU U 3apIuIaTa;

r) 3apIuiaTa;

1) IIPEMMHU U 3apIuiata.

18. KakoBo onTuMalibHOE YHCIIO MOAYUHEHHBIX ?

a) Yem Oostbliie MOJUMHEHHBIX, TEM JIET4Ye PadOTaTh.

6) 15 - 30 uenoBek.

B) 3-5 denoBek.

r) 7-12 4enoBex.

19. OcHOBHBIM B YIPaBICHHH TIO LEISIM SBIISCTCS BBIPAOOTKA IIeTeH

a) CBEpXY BHM3 10 IIETIH MHCTAHIUH.

0) cHHU3Y BBEpX.

B) CHHU3Y BBEPX U CBEPXY BHHU3.

I) [0 MaTPUYHOM cxeMme.

20. TlomHOMOYMs, KOTOpbIE MpPENNOaraloT HajJudue NpSIMOM TOJDKHOCTHOW CBSA3M MEXIY
PYKOBOJIUTENSIMU M TIOJJYMHEHHBIMH, B paMKaX KOTOPOM MEpPBbIE MOTYT MPEANUCHIBATH BTOPHIM
4TO0, KOI'JIa, I71€ T€ JJOJKHBI JeJ1aTh» YTOO0bl 00ECIEUUTh JOCTHKEHHS TOCTABICHHOM LIeIu — 3ro

a) pyHKIMOHAJIbHbIE
0) KOOpAMHAIMOHHBIC
B) pacnopsiIuTeIIbHbIE
T') TUHEHbIE

Bapuant 3
1. Llenmn opranu3anuu JOJKHBI YAOBIETBOPUTH TAKHE OCHOBHBIE TPEOOBAHUS:
a) JIOCTHKHMMOCTb, KOHKPETHOCTb, OPUEHTAIUS BO BPEMEHH;
0) MOCTHKMMOCTb U OpPHUEHTAIMsl BO BpEMEHH;
B) OpHEHTAIUs BO BPEMEHHU U KOHKPETHOCTH;
I) JTOCTHXKHMOCTB;.
J1) OpHEHTAlMs BO BPEMEHH.
2. Ilpu aHanm3e CUIIBHBIX M CIa0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS
a)KBaJIM(UKAIUSA U KOMIIETEHTHOCTh KaJJpOB
0) mo3uIus Ha phIHKE
B) HaJIMYME HHHOBALMOHHBIX pa3paboToOK
T') ©I3MEHEHHE YPOBHEH J1I0X0/I0B MOTpeOuTENEH
1) (huHAHCOBBIE PECYPCHI MPEATIPUATHS
€) peryTanus NpeAanpUsITHs
) aKTUBHOCTh KOHKYPEHTOB
3) BO3MOKHOCTH U YTPO3bI
3. Opranuzanus — 370
a) Tpymma JOACH, IESTENbHOCTh KOTOPBIX CO3HATENBHO KOOPAMHUPYETCS IUIS TOCTH)KCHUS
oOrei 1enu.
0) rpynmna JaroJeil, BIaaeromias cpeicTBaMy IPOU3BOICTBA.
B) IpYIIa JII0/IeH, esITeTbHOCTh KOTOPBIX KOOPAMHUPYETCS.
T) rpynna jroei, o0beIuHeHHas 00IIel 1eNbo.
4. Yro o3HauaeT "npuUHATH pemeHue"?
a) TmepedpaTh BCe BO3MOKHBIC aTbTEPHATHUBEI.
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0) mepeOpaTh HECKOJIBKO ajJbTEpPHATHUB, NAOIMMX HamOosee 3(P(EeKTUBHBIE BO3MOKHOCTH
peneHus mpooIeMBbl.

B) OTJaTh paclopssKeHUE O BEIOOPE BOZMOKHON allbTePHATHUBBI.

I) OTIAaTh PACHOPSIKCHHE K peal3allii KOHKPETHOTO IJIaHa.

5. AHanu3 KOHKYPEHTOB OpraHU3aIuH POBOIUTCS C LENbIO:

a) ompeAeNieHUs] X CTPATETHH U CUIIBHBIX CTOPOH;

0) ormpenenaeHus UX 1eJiel U CUIIBHBIX CTOPOH;

B) ONpEIEICHUS UX IeNIeH, CTpaTernuii, CHIIbHBIX U CIIA0BIX CTOPOH;

I) OIpeAeseHUs CTpaTeruu;

1) OIpeAeNIeHUs] X EeJIeH U ClIa0bIX CTOPOH.

6. PazBepuytas popmynmpoBKa MUCCUU OPTaHU3AIIMU BKIIIOYAET (HECKOJIbKO BapUAaHTOB OTBETA)
a) IJIABHOE HATpaBJIiCHUE JICATEIHPHOCTH OpPTraHU3aluy (T.e. KaKhe OOIIEeCTBEHHBIC TOTPEOHOCTH
OpraHu3aIys yIOBIETBOPSET)

0) yKa3bIBaeT Ha COMMAIILHYIO OTBETCTBEHHOCTh OPTaHU3AINH ITepe OOMECTBOM

B) YKa3blBaeT Ha COLMAJIbHYIO OTBETCTBEHHOCTh OpraHu3allid Mepea paOOTHUKaAMHU U
aKIHOHEpaMU

7. SIBnsieTcs 11 yrpaBJeHHE MPOU3BOIUTEIBHBIM TPYIOM?

a) [a, T. k. yripaBjieHHe CO37]aeT HOBYIO CTOMMOCTb.

0) Her, 3T0 BCero iuiib Ha130p U KOHTPOJIb.

B) Her, 3T0 Bcero numib pe3ynbTaT MPOTHBOPEUUS MEXI1Y HAEMHBIM TPYJOM M COOCTBEHHUKOM
CPEICTB TIPOU3BOICTBA.

r) Jla, MOCKONBKY 3TOT BUJ JESATEIBHOCTH HEU30€XKEeH MPHU BBICOKOM YPOBHE CHEIHATU3allud
MIPOM3BOJICTBA M PU3BAH 00ECIIEYHTH [IEJIOCTHOCTH TPYAOBOTO OPraHU3Ma.

8. MunuaeHt — sro:

a) cTeueHHe 00CTOATENBCTB, SBIISIONINXCS TTOBOJIOM JIJIT KOH(JIMKTA;

0) WCTUHHAs MPUYUHA KOH(IINKTA;

B) HAKOIMBIIUECS MPOTHBOPEYUHS, CBI3AHHBIC C JIEATSIBHOCTHIO CYOBEKTOB

COILIMATILHOTO B3aUMOJICHCTBUS, KOTOPBIE CO3/1al0T MOYBY JIJISl peajbHOTO

IPOTUBOOOPCTBA MEXKTY HUMH;

r) To, u3-3a 4ero BO3HUKAET KOH(IIUKT.

9. Korma mnonydwsn NIMPOKOE pacHpOCTpaHEHHWE B OSKOHOMHUYECKOW JIMTEpaType TEPMHH
«OopraHuzanus»?

a) B 20-e roxer XX croyeTus;

06) B 30-e roxer XX cToseTus;

B) B60-e roger XX croneTws;

r) B 70-e roxpl XX cToJyeTHS;

n) B 80-e roxer XX cToseTusl.

10. BayTpHopranu3aiuoHHbIe IPOIECCH BKIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHIO, KapPhl

0) KOMMYHHKAITUIO, KOOPAUHAIIUIO

B) IIEJIH JIFO/ICH

T') IPUHATHE YIPABICHUYECKUX PEIIeHUI

11. MenemkMeHT B OCHOBHOM 3aHUMAETCS CUCTEMaMU

a) OTKPBITBIMH.

0) 3aKPBITHIMHU.

B) 3aKPBITHIMU U MMOJACHCTEMaMU 3aKPBITOTO THIIA.

T') 3aKPBITBIMU U TIOJICUCTEMAMH OTKPBITOTO THIIA.

12. YkaxxuTe yHUBEpCalbHbIC IPUYUHBI COITUATBHBIX KOH(MIMKTOB
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a) HEYJIOBJIETBOPEHHOCTh MOTPEOHOCTEH;

0) HecoBIaJEHUE UHTEPECOB;

B) pa3jinyMsl B IEHHOCTHBIX OPHEHTALMSIX;

I') BCE OTBETHI BEPHHBI;

J1) HH OJIMH OTBET HEBEPEH.

13. Llenbio TUIaHUPOBAHUS ACATEIBHOCTA OPTaHU3AINH SBISETCS

a) 00OCHOBaHME 3aTpar.

0) 000CHOBaHKE CPOKOB.

B) OIpeJeseHue Leel, CHIl U CPEICTB.

r) 00OCHOBAaHHE YHCIEHHOCTU PAOOTHUKOB.

14. OcHoBHBIE GYHKLINU YIPABICHUS:

a) TNIAaHUPOBAHUE, KOHTPOJIb.

0) IuIaHUpOBaHKE, OPraHU3alMs, MOTUBALMSL, KOHTPOJIb.

B) OpraHHU3anus, MOTUBAIIHS.

I') OpraHu3aius, MOTUBALUS, KOHTPOJIb.

15. Yro o3nauaet "npuHATH pemieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

0) IlepeOpaTh HECKOJIBKO aJbTEPHATHUB, JAOIIMX Hanboiee 3(h(EKTUBHBICE BO3MOKHOCTH
pelieHus npooIeMsbl.

B) OTaaTh pacnopspkeHue 0 BbIOOpe BO3MOYKHON allbTepHATHBBHI.

r) OTaaTh pacopsiKeHHE K pean3aliii KOHKPETHOTO IJIaHa.

16. lenoBoe oOIieHNe — 3TO CIOXKHBIM MHOTOMJIAHOBBINA MPOLECC Pa3BUTHsI KOHTAKTOB MEXIY
JFO/IBMHU B...

a) ciyxeOHo cdepe

0) chepe obmeHus

B) Ipolecce B3auMoJecTBUS

I') JUYHOM ILJIaHE

17. OcHOBHOE OTIAMYUE OTKPHITON CUCTEMBI OT 3aKPHITOM 3aKII0YaeTCs B

a) OTCYTCTBHUH YIOPSIOYECHHOTO B3aUMOCHCTBHUS MEXKIY OTACIHHBIMH MTOJICUCTEMAaMH.
0) HaJIMYUU B3aUMOAEUCTBUS OT/AEIbHBIX MOJCUCTEM C BHEIIHUM MUPOM.

B) 3aMKHYTOCTH 3JICMEHTOB CHCTEMBI CAMHUX Ha ceOsl.

I') HAJIWYUU B3aUMOJICUCTBUS C BHEIIHEU CPEIOM.

18. IlmannupoBanue ASHCTBHH - 3TO

a) CO3/IaHuUE CIETYIOIIEro 3BeHa MEX Iy TOCTAHOBKOH IIeJTM U IPOTPaMMOi ee peain3aliu.
0) yTouHEHHE pOJIeH, B3aUMOOTHOIIEHUH JJISI KQKI0TO BUIA IEATETLHOCTH.

B) BBISIBJICHUE O0CTOSITEILCTB, KOTOPbIE HEOOXOAUMO YUUTHIBATH JIJIsl JOCTHXKEHUS 1IETIH.
T') OIIEHKA 3aTPaT BPEMEHH TS KaXKI0H OTepaIny.

19. JTaiiTe onpeneneHne NOHATHIO «YIPABICHHUEY.

a) MOJAYMHEHUE CyObeKTa 0OBEKTY YIIpaBJICHUS

0) oOmmue uHTepeckl 00BEKTa U CyObEKTa YIPaBICHHS

B) MOJJUMHEHNE 00BEKTa CYObEKTY yIpaBICHUS

r) cnenuduyeckoe B3auMo/ieicTBue cyObeKTa U 00beKTa yIpaBIeHUsS

20. IleperoBopsl - 00cyX/I€HUE C LIETBIO. . .

a) TPUATHOTO BPEMAIPENPOBOKICHUS

0) 3aKirouYeHHe COTJIANICHUS M0 KaKOMY-JIHO0 BOTIPOCY

B) BBISICHEHHE OTHOIICHUH

I') HaBsI3bIBAHUS CBOUX YCIIOBHUH CHEIKH
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IIpumepHas TeMaTHKAa 0030POB CAMOCTOSITEIbHON PA0OTHI CTYIEHTOB

CoBpeMeHHbIe TPOOIIEMbl MEHEKMEHTA B CEPBUCHOM MHIYCTPUU.

VY ci10BUS ¥ IPEANOCHIIKY BOSHUKHOBEHHS MEHEJKMEHTA B CEPBUCHON WHIYCTPHH.
[Toaxoab! K yIpaBIEHUIO MIKOJIbI HAYYHOTO YIIPaBJICHUS.

[Toaxomap! K yIpaBICHUIO aIMUHUCTPATUBHOM LIKOJIBI YIIPABICHHUS.

[Toaxoab! K yIpaBIEHUIO MIKOJIbI TOBEACHYECKUX HAYK M YEJIOBEUECKUX OTHOILICHHH.
[Toaxoap! K yIpaBJICHUIO MIKOJIBI HAYKH YIPABICHUS.

AHanu3 BHEIIHEW U BHYTPEHHEN CpPeJIbl CEPBUCHBIX MPEAPUATHIA.

OcHOBHBIEC OM3HEC-TIPOIIECCH B MEHEPKMEHTE CEPBUCHON WHIYCTPHH.

[IpuMeHeHHEe TUIOJOTHI OpPraHM3alMOHHONW KyJNbTYphl JJIsi aHalu3a KOPIOPATUBHOM
KYJbTYpbI IPEIIPUATANA CEPBUCHON UHIYCTPUU.

10. Mertonpb! ynpaBieHus: B CEpBUCHON UHIYCTPUH.

11. Ananu3 ucnosib30BaHUs UHTEPHET-PEKIaMbl B CEPBUCHOU UHTYCTPHUU.

12. OpraHu3anMOHHbBIE CTPYKTYpPbI YIPABJIECHUS CEPBUCHBIM MpeAnpusTueM, (HopMHUpPOBAHHUE,
OCOOEHHOCTH U YCIIOBUS YIIPaBJICHHUS.

13. IlocTpoeHue cucTeMbl CTUMYJIUPOBAHUS TPYAa PAOOTHUKOB CEPBUCHOIO IMPEIIPUATHS.

14. IleHoBas MONUTUKA B CEPBUCHON MHIYCTPHH.

15. OueHnka kauecTBa OOCIYKMUBAaHUS B CEPBUCHON WMHIYCTPHUH.

16. Ilytu mHTeHCHUKALMK U pallMOHAIN3ALUKN TPya MEHeKepa Ha IPeANPUSITUNA CEpBUCHOMN
WH/TYCTPHH.

17. Pucku B CepBUCHON WHAYCTPHH.

18. Crparerus KaapoBOH MOJIUTUKN CEPBUCHON HHIYCTPHUH.

19. TexHomnorus NesTeIbHOCTH CEPBUCHOTO HPEANPUATHS B Ipolecce GOPMHUPOBAHUS HOBBIX
YCIIYT.

20. ObecrneueHue KOHKYPEHTOCIIOCOOHOCTH TEXHOJIOIMYECKUX MAIIUH U 000PY0OBaHUS.

21. OYHKIWU ¥ IPUHIUIIBI COBPEMEHHOTO MEHEKMEHTA.

22. TlonsaTus u k1accudukaiys METO10B MEHEIKMEHTA.

23. B 4em oTnmume METOIOB YIPABJICHUS OT ero (QYHKIHI U TPUHIUIIOB?

24. Ponb pyKOBOAAIIMX KaApoB B oOecriedeHUU 3()h(HEKTUBHOCTU YNPABICHUS COBPEMEHHBIM
TPEIPUSTHEM.

25. OTtzen yeloBeUeCKUX PeCypcoB COBPEMEHHBIX MPEANPUATHI U ero pojib B OM3HECe.

26. IlmanupoBaHuEe OTPEOHOCTH B IIEPCOHAIIE.

27. Ctuam pyKoBOJCTBA MPEINPUIUTEM, UX JOCTOMHCTBA U HEJOCTATKH.

28. HckyccTBO OOMICHHS.

29. OpraHusanus IpoBeICHUS JIETOBBIX COBEIAHUIN U TIEpPEroBOPOB.

30. VnpaneHue KOHPIUKTaAMU U CTPECCAMH.

31. Llenoas nonutuka B cdepe sxcmyataruu TM u O.

32. Peanuzanus GyHKIUU KOHTpOJIA 3a skcruryaTanueil TMuO.

33. MHudopmannonHoe oOecreyeHne YOpaBICHUS MPEANPHUITHEM: MPOOIEMHO-IIENEBOE
Ha3HAUCHHE U MPAKTHIECKast IPUMEHIEMOCTb

34. IlpakTuka pemieHus 3aJaud YOpaBieHHs O0OOpyJOBaHHWEM U TPOBEICHHE AaKTHUBHOMN
WHHOBAIIMOHHON TEXHUUYECKOW MTOJIMTHKU Ha hrupmMe

35. IIpuMeHeHre MHHOBAIIMOHHBIX TEXHOJIOTUI B COBPEMEHHOM MEHEIKMEHTE

36. B3auMocCBs3p (QYHKIIMM KOHTPOJIS C IPYTMMH (YHKIHSIMHA MEHEDKMEHTa (Ha IMpuMepe
KOHKPETHOW OpraHu3aIim)

37. OpraHuzanyoHHas [IUarHOCTUKAa CHCTEM YIpPaBICHMs M KadecTBa NPOAYKIHMM Ha
HPEINPUATHH.

CoNoA~WNE
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7.4. Conep:xanue 3aHATHIH CEMHUHAPCKOT0 TUIIA

Pasznesn 1. Pa3zBurHe cucTeMbl YIPABJIEHHSI M €€ 0COOCHHOCTH
IIpakTuyeckoe 3ansaTue 1

By npakTuyeckoro 3aHsiTus: IHTepaKTUBHBIN OMPOC, BHICTYIIJICHHUE C 3CCE U JOKJIaaMH,
00cyXaeHus1 (TPYIIOBasi TUCKYCCHS)

Tema 3ansatus : GopMupoBaHUE U PA3BUTHE TEOPUU YITPABIICHUS.

Cucrema yrpaBIlICHHS: IPOIIECCHBIN, CACTEMHBIA M CHUTYAIIMOHHBIN TMOJX0/ K MEHEIKMECHTY.
Conepxanue 3aHATHA

1. TToHATHS «yIIPaBICHHE» U «MEHEKMEHTY», UX SMHCTBO U OTIMYUTEIHHBIE OCOOCHHOCTH.

2. MeHeKMEHT Kak Mponecc, GyHKIHsI, BUJT ACITEILHOCTH 110 PYKOBOJCTBY JIFOIbMH.

3. MeHeKMEHT KaK HayKa U UCKYCCTBO. OObEKTHBHAS HEOOXOAUMOCTh B YIIPABICHHUU.

4. DBONIOLHUS YIIPABICHUYECKON MBICIH.

5. Moaenu MeHe)KMEHTa: aMepUKaHCKasi, SIIOHCKas, eBporeickas. OcoOeHHOCTH POCCUHCKOTO
MEHE/DKMEHTA.

Lesb 3aHATHSA 3aKPENHUThH 3HAHKSI O CYIIHOCTH M OCHOBHBIX 33/la4aX MEHEKMECHTA
IIpakTH4YecKkue HABBIKHU:

- HaBBIKM 3aKPCIUICHUS 3HAHUKW OO0 OTIMYHMTEIBHBIX OCOOCHHOCTSX TAaKUX TOHATHU Kak
«YTPABJICHUE» U «MEHEIKMEHT;

- HaBBIKY 3aKPEIUICHHSI 3HAHUI 00 OCHOBHBIX (DYHKIIMSIX MEHEIDKMEHTA,

- HaBBIKU 3aKpeIJICHUs] 3HAHHUI O CTAHOBJICHUH YMPABICHUECKUX IIKOJ;

- HaBBIKU 3aKpEIICHHSI 3HAHUA 00 OCHOBHBIX MOJICIITX MCHEKMCHTA.

[TponomxurensHOCTD 3aHATHS — 1,5 yaca

KoHTpoJsbHbBIE BONIPOCHI:
1. B uem Bbl BuguTe €1MHCTBO, a B Y€M OTIMYMTEIbHBIE OCOOEHHOCTH TaKHUX MOHATUN Kak
«YIPABIICHUE» U «MEHEIDKMEHT»?
2. B dyem cnenuduka MeHEIKMEHTa Kak TMpolecca, (DYHKIMH, BHIA JAEATEIBHOCTH IO
PYKOBOJCTBY JIOABMU?
3. B yem 3akntovaercs 0ObeKTUBHAsI HEOOXOIUMOCTD B YIIPaBIECHUU?
4. OxapakTepu3yiTe OCHOBHBIE IIPUHIMIIBI IIKOJIBI HaAy4HOTo yrpasieHusa @.Y. Teiopa.
5. OxapakTepu3yilTe OCHOBHBbIE OCOOCHHOCTH aJMHUHHCTPATUBHOM IIKOJbI MEHEIKMEHTa A.
®darnos.
6. C xkakoro mepwofa B OTEYECTBEHHOH DKOHOMHYECKOW JIMTEpaType aKTUBHO CTalo
UCIIOJIb30BaThCS MOHATHE «YEJIOBEYECKHUH (pakTop»?
7. B 4em 3aKkir04aroTcsi 0COOEHHOCTH MOBEIEHYECKUX MOAXO0/I0B K YIIPaBICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHACHIIUI Pa3BUTHsI TEOPHH U MPAKTUKU MEHEIKMEHTa?
8. KakoBbI 11€71b, OCHOBHBIE B3IJISI/IbI HA CIIOCOOBI MOBBIIEHUS 3PPEKTUBHOCTU JAESTENbHOCTH
pabOTHUKOB M OpraHU3aLUU?
9. OxapakTepu3yiTe aMEpUKaHCKYI0 MOJEJb MEHEIKMEHTA.
10. B yem cnenuduka AMOHCKOH MoJIeny MEHeKMEHTa?
11. OxapakTepu3yiiTe eBpONEUCKY0 MOJIENIb MEHEKMEHTA.
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Pasznea 2. [Ipouecc u pyHKIMH ynpaBjieHUs HA NPEANPUATHIX Pa3JIMUYHON chepbl
NeATeIbHOCTH

IIpakTnyeckoe 3ansiTue 2

By npakrudeckoro 3aHaTusi: MHTepakTUBHBIN ONpOC, BBICTYIUIEHHE C 3CCE U JIOKJIAJaMH,
pelIeHne KeUCOB C MOCIEeAYIONICH JUCKYCCHE

Tema 3ansarud : OyHKIMU ynpasiaeHus. Mojenu nmpouecca NpUHIATUS PEIICHUN

Copaepxanue 3aHATHA

. YrpaBiieHre KaKk COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIUH.

. CyIIHOCTB ¥ pOJIb IUIAHUPOBAHMS B YIIPABIECHUU OPTaHU3ALUEH.

. CtpaTernyeckoe njiaHUpOBaHUE.

. CyIIHOCTb ¥ IPUHIMIIBI TEKYILETO IUIAHUPOBAHHUS.

. Opraam3anus Kak QyHKIHS YIIpaBJICHUSI.

. IloHsiTHE KOHTPOJIA B YIIPABJIEHYECKOU JEATEIBHOCTH.

. alite onpenenenre npoueccy ynpaBJieHHUs.

. KakoBa cBs13b npoliecca ynpaBieHust 1 ero GyHKUui?

. Kakue ¢pynkunun ynpapieHus OCyILIECTBISAIOT NPAMYIO, @ KAaKUE — OOpaTHYIO CBSI3b?

10. B ueMm BeIpaskaeTcs B3aMMOCBS3b 33/1a4 YIIPABJICHUS, QYHKIUI U PE3yIIbTaTOB UX JICHCTBUS?
11. TIlepeuncnure u OXapaKTepuU3yHWTe BHIbl YIpPaBIEHUYECKUX padOT MJii CEPBUCHBIX
OpraHu3aIuu.

12. JTns yero opranu3zanuu cepsl cepBrUca Hy)KHa TPaMOTHO COPMYITUPOBAHHAsT MUCCHUS?

13. MoxeTr nu MUCCHS OpTraHU3aluHi OBITh CHOPMHUPOBAHA EIUHOJIMYHO — PYKOBOJIUTEIIEM
opranuzaiuu? Ecnu Het, To 000CHYiiTe, MOYeMy 3TO HEPUEMIIEMO.

14. Chopmynupyiite onpeaeneHue 1neiaei opraHu3ali 1 KOHKPETUZUPYUTE UX IPUMEpPaMHU.

15. Yro noHumaetcs moj KoHuenuuen npeanpusatus? Uem KoHUENIMS OTINYAETCsl OT MUCCUU U
1esei oprauu3anun?

16. B ueM coCTOUT pa3HUIla MEXY CTPATETHYECKUM M TEKYLUM IJIAHUPOBAaHUEM?

17. Tlepeuncnute TpeOoBaHMs, mNpeAbsBiIsieMble K 3((EeKTUBHOW peanu3aluu QYHKIUH
KOHTPOJISL.

18. OmnumuTe anrOpuTM BO3MOXKHBIX JICHCTBHH 10 OIEHKE OTKJIOHEHHWH (HaKTHIECKUX
PE3yJIBTAaTOB JIEATEIBHOCTH OPraHU3aliU OT 3allJIJaHUPOBAaHHBIX.

19. Yto Takoe «KOHTPOIUHT»? UeM OH OTIIMYAeTCsl OT OOBIYHOM CHCTEMBI KOHTPOJISI?

20. Kakue BO3MOXXHBIE JEMCTBUS 1O OTHOIIEHHIO K TMEPCOHATY MOXET MpeIIpUHATh
PYKOBOJICTBO OpraHu3anuu cdepbl cepBUca Ha OCHOBE aHKETHUPOBAaHUS MOTpeduTeneil: a) B
cllyyae Hey/IOBOJBCTBUSA U 0) B clydae NOXBaJIbI?

Heab 3aHATHSA 3aKPENIUTh 3HAHUS O QYHKIMSIX YIPABICHUS B CEPBUCHBIX MPEATPUATHUIX
IIpakTHYeckne HABBIKH:

- HaBBIKMU 3aKpEIUICHHs 3HAHUN 00 OCHOBHBIX (DYHKIHSAX YIPaBIICHUS;

- HAaBBIKM 3aKpEIUICHUs 3HAHUH O B3aMOCBS3HM OOLINX M CHIEIMATIBHBIX (DYHKIMHA yIpaBICHHUS;

- HaBBIKM 3aKpeIUIeHUS 3HaHUM O CYIIHOCTM M POJU IJAHUPOBAaHUS B YIPaBICHHUH
OpraHu3aluen;

- HaBBIKU 3aKpeIJIeHHs] 3HAaHUH O MPUHIUIAX [UIAaHUPOBAHUS U BUIaX IJIAHOB;

- HaBBIKU 3aKPEIUJICHNs] 3HAHUH O CTPATETNYECKOM IIJIaHUPOBAHUM;

- HaBBIKU 3aKpEIUICHHsI 3HAaHUH O TeKYIIeM IJIAaHUPOBAaHUU;

HaBBIKU 3aKpETUICHHsI 3HaHUH 0 BUAaX U QYHKLHUAX OpraHU3aLUY;

- HaBBIKM 3aKPEIUICHUs 3HAHUH O BUAAX U QPYHKIMAX YIPaBICHYECKOIO KOHTPOJIS;
[IponomxurenbHOCTh 3aHsTHs — 1,5 yaca.
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KoHTpoJsbHbIE BONIPOCHI:
1. Yro moHuUMaeTcs 1oj ynpaBieHHUEM KaK COBOKYITHOCTbIO B3aUMOCBSI3aHHBIX (DYHKIUH?
2. [MpuBenute kmaccuuKaIuo o0mmx GYHKIUN YyIIpaBICHUS.
3. Yro BKIIFOYAIOT CHieIUaIbHbIe PYHKIIUN YIIPABJICHHS?
4. KakoBa B3auMOCBSI3b OOIIUX U CHEIHATBHBIX (DYHKITHI?
5. KakoBa CyIHOCTb U POJib IUIAHUPOBAHUS B YIIPABJICHUU OpraHu3auen?
6. Oxapakrepu3ylTe OCHOBHbBIE TPUHLUIBI IUIAHUPOBAHMSL. [Ipowmoctpupyiite  ux
pUMepaMu.
7. Kakue Bunpl uianoB Bam u3BecTHbI? B ueM 3akimouaeTcsi MX B3aUMOCBSI3b?
8. UTo moHMMaeTCs MO/ CTPAaTerMueCKUM IIaHUPOBaHUEM?
9. OxapakTepu3yiTe aIrOPUTM IPOBEACHMSI aHAIN3a BHEIIHEN Cpelbl OpraHUu3aluy.
10. YUto npencrasisier coboit Ou3Hec-IIaH KaKk OCHOBA CTPATETMYECKOT0 IIIAHUPOBAHUs?
11. KakoBbI CyIIHOCTb U MIPUHLIMIIBI TEKYIIETO JIAHUPOBAHUS?
12. OxapakTepu3yiiTe OCHOBHBIC STalbl TEKYIIEro IJIAHUPOBAHUS W pEAM3AlMI0 TEKYIIUX
IJIAHOB.
13. UYro mpencraBisier co0oil oOpraHW3alMOHHAs CTPYKTypa W KaKOBbl IPUHLHUIIBI €€
MOCTPOEHUS?
14. [lepeuniciiure OCOOCHHOCTH, TMPEUMYIIECTBA ¢ HEJAOCTATKM OCHOBHBIX BHJOB
OpPraHU3aI[MOHHBIX CTPYKTYpP YIPaBICHHUS.
15. B yem npocnexuBatoTCsi COBPEMEHHBIE HAIIPABJICHUs PAa3BUTHS OPraHU3aLUOHHBIX CTPYKTYP
ynpaBieHus?
16. OxapakTepusyiTe BUAbI U QYHKIIMH YIIPABICHYECKOT'O KOHTPOJIS.
17. Kakue BaM u3BecTHBI cTaHIapThI KOHTPOJS U TpeOOBaHUS K HUM?
18. Oxapaktepusyiite paxTopsl, Biaustomue Ha 3pHEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiiTe aIMHHHCTPAaTHUBHBIE, DKOHOMHYECKHE, COLUAIBHO-TICUXOJIOIHUECKNE
MeTO/Ibl yrpaBieHus. [IpuBenure npumepsl.

Pa3nes 3. Opranu3anuoHHasi CTPYKTYpa H KOMMYHUKAUU
IIpakTHyeckoe 3ansitue 3

Buja npakruyeckoro 3aHaTusi: MIHTepakTHBHBIN ONpoC, BBICTYIUIEHHE C ICCE U JTOKJIAJaMH,
pelIeHNnEe KEUCOB C MOCIEAYIOMIEH TUCKYCCUEN

Tema 3ansaTmsa: IloHATHe W BUABI OpPraHM3ALMOHHBIX CTPYKTYp YyHpaBiieHus. Metozasl
yIpaBiIeHUS

Copnepxanue 3aHATHA

1. IlonaTre U BUABI OPraHU3allMOHHBIX CTPYKTYP YIPABIIEHUS, UCIIOIB3YEMBIX B cepe cepBuca

. JInHeliHas opraHU3alMOHHas CTPYKTypa yIIpaBJICHUS

. OyHKIIMOHAIbHAS OpraHU3allMOHHAS CTPYKTYpa yIpPaBICHUS

. JIuneitHo-QyHKIIMOHANBHAS (IUTa0HAasT) CTPYKTYpa yIpaBlIeHHs.

. JluBM3MOHANIbHAS CTPYKTYypa YIpaBJICHUS

. AnanTuBHbBIE (OPraHUYECKHE) TUIIBI OPTaHU3AMOHHBIX CTPYKTYP

. BupTyanbHble CTpyKTyphl (KOMaH/bI)

. IIpMHIMIIBI TOCTPOEHMS OPraHNU3ALUOHHBIX CTPYKTYP YIIPaBJIEHUS

. Knnaccudukanus MeTo10B yrpaBlieHUs U X XapaKTepUCTHUKA

OO NO O WN
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10. ®opmbl, METOAMKH, JAOKYMEHTHI, MCIIOJIb3yEMbl€ IPU HNPUMEHEHHMU Pa3IMYHBIX METOJIOB
yrpaBieHus B cepe cepprca

11. dakTopsl, BAMSIOIIKE Ha BEIOOP METOJIAa YIPABICHUS B PA3JIMYHBIX CUTYaLUsAX

12. TloHsATHE «CTUIIb YIIPABICHUS.

13. XapakrepucTrka pa3IMyHbIX CTHIEH YIpPaBICHUS

14. OngHOMEpHBIE U MHOTOMEPHBIE CTHIIN YIIPABICHUS

15. LlenTpanu3zanus U AeLEHTPAIU3aLUs YIPABICHUS

16. lenerupoBanue MOTHOMOYHIA: CYITHOCTh U OCHOBHBIE ITPOOJIEMBI

Ilenp 3aHATHA: 3aKpeNUTh 3HAHUSA O METOJAaX YIPABIEHMs, 3aKPENUTh 3HAHUA O METOJax
NPUHATHS YIIPABICHYECKUX PEIICHUH

[IpakTyeckue HaBBIKU:

- HaBBIKM 3aKpETUICHHsI 3HAHUH O KITaCCU(PUKAIIMA METOAOB YIIPABICHHUS

- HaBBIKM 3aKpeIUIeHUs 3HaHUH O (opMmax, METOAMKAX, JOKYMEHTaX, HCIOJIb3yEeMBIX IpHU
NPUMEHEHHUN Pa3IMYHBIX METOJIOB YIIPABJICHHUS B Chepe CepBHCa;

- HaBBIKM 3aKpEIUICHUs 3HAHUH O Pa3HOBUAHOCTAX CTUJIEH PYKOBOJICTBA;

- HABBIKH 3aKpPEIUICHUS 3HAHUK 00 OTHOMEPHBIX 1 MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX KOHLEMIUAX JIUAEPCTBA.

[TponomxuTenbHOCTb 3aHATHS — 1,5 Haca.

KoHTpoJibHbIE BOIPOCHI:
1. Uto moHMMAaETCs TIOJT CUCTEMOU yIrpaBiieHus B cepe ceppuca?
2. Kakue ypoBHM ynpaBi€HUs BBIACIAIOT B CTPYKTYpPE YIIpaBiIcHUs?
3. Kakue BUJIbI CBSI3€M CyIIECTBYIOT MEXAY CTYNEHIMU yIpaBIeHUs?
4. OxapakTepu3ylTe HEpapXHUUYeCKyl0 UM  OPraHMYECKYI0 CTPYKTYpPBl  yIIPaBIEHUS
NPUMEHUTENBHO K OPraHU3alusiM cepbl cepBuUca.
5. B kakux ciydasx TypUCTCKas OpraHusanus oOpamaercs K MaTpUYHOM CTPYKType
yIpaBJICHUS?
6. B uem 3akitO4yalOTCS NMPEUMYIIECTBA U HEAOCTATKH (PYHKIIMOHAJIBHOM OpraHu3allOHHON
CTPYKTYpPBI yIpaBIeHUs?
7. B kakoil curyauuu Hauboisiee 11e1eco00pa3HO NMPUMEHEHHE JIMHEWHO- (YHKIIMOHAIbHON
(mrTaGHOI) CTPYKTYpPHI YIIpaBiIeHUs?
8. [Ilepeuncnure ananTUBHBIE OPraHU3ALMOHHBIE CTPYKTYpPBHl YIpPaBICHUS M KpaTKO
0XapaKTEePU3yNTE KaXKIYI0 UX HUX.
1. Yro noHnmaeTcst o METOAOM YIpaBJeHUs?
2. OxapakTepu3yiTe IpyIITy perIaMeHTHPYIOIUX METOIOB.
3. Oxapakrepu3yiTe rpyniy 3KOHOMUYECKHX METOJIOB.
4. OxapakTepusyiTe rpyniy collaibHO- ICUXO0JIOTHUYECKUX METOJIOB.
5. Kakue OOKyMEHTHI HCHOJB3YIOTCS Ha NPEANpHUATHAX cdepbl cepBUCa NpPU HPUMEHEHUU
OpraHU3al[IOHHO- PACTIOPSAUTEIbHBIX METOI0B?
6. Kakue OOKYMEHTHI HCHOJB3YIOTCS Ha NPEANPHUATHAX cdepbl cepBUCa NpPU HPUMEHEHUHU
SKOHOMHYECKHUX METOJIOB?
7. Kakue JOOKYMEHTHI HCHOJB3YIOTCS Ha NPEANpHUATHAX cdepbl cepBUCa NpU HPUMEHEHUHU
COLIMAJIbHO- TICUXOJIOTMYECKUX METOI0B?
8. Kakue (axTopbl BIUSIOT Ha BEIOOP METOJIA YIPABICHUS B PA3IUYHbBIX CUTyalUsX?
9. UTo moHMMAETCs MO/ CTHIIEM YIIPABICHUS?
10. Oxapakrepusyiite ogHomepHbie ctuiu K. JleBuHa.
11. Oxapakrepu3yiite cTuib auaepcerBa P. Jlaiikepra
12. Oxapaktepu3syiiTe MHOroMepHbIe cTiin bielika 1 MoyTToHa
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13. HazoBure TpeGoBaHuUsl, MpebsBIsieMble K COBPEMEHHOMY PYKOBOAUTEIIIO.

14. B yem cyTbh KoHUenuuu orpaHndeHuit? HazoBure u npokoMmeHTHpyiiTe 11 orpanuueHuii B
NEeSITEIbHOCTH MEHEeDKepa.

15. Yro Bl noHMMaeTe 1ox BiaacTbio? Uto exuT B €€ ocHOBE?

16. ITouemy HYXHO AelerHpoBaTh MpaBa, OTBETCTBEHHOCTh U BiacTh? YUTO Bbl MOHUMAETE MO
0aylaHCOM BJIACTU PYKOBOJUTENEH U MOTYUHEHHBIX?

17. Ha3oBure criocoObl BIUSIHUS PyKOBOAUTENS HA MOJYUHEHHBIX.

18. KaxoBsI cHiIbHBIC U CITA0BIE CTOPOHBI YOSIKICHHUS ?

19. Kakue cnocoObl MOJOXKUTEIHHOIO BIUSHUS PYKOBOAMUTEIS Ha TMOJYMHEHHBIX BaM
W3BECTHBI?

20. Kakue moaxoapl B TEOPHH YINpaBICHHs UCHOIB3YIOTCS K ompereneHuto 3PQPeKTUBHOCTH
nuaepcTBa?

21. YTto BBI IOHUMAETE 1101 AaBTOPUTETOM MEHeKepa?

22. Kakwue nBa nctoynuka (craryca) popMupoBaHUs aBTOPUTETA BAM U3BECTHBI?/

23. HazoBwurte u AaiiTe XapaKTepUCTUKY Pa3HOBHUIHOCTEH JTOKHOTO aBTOPHUTETA.

24. B deM cymHOCTh paboOThI MeHeKepa?

25. YTto Takoe CTUJIb YIPaBIEHUs, OT YeTO OH 3aBUCHUT?

26. Kaxkue (haktopbl BIUSIOT Ha (GOPMUPOBAHKE U PA3BUTUE KOHKPETHOTO CTUJISI PYKOBOJICTBA?
27. JlaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUIISIM yIIPABIICHHUSL.

28. Kakoit ko3(duimeHT MokeT OBITh HMCIOJB30BaH IS OLEHKH S()PEKTUBHOCTH CTHISA
ynpaBieHus?

KoHTpoJibHBIE BONIPOCHI:
BoicTynuienus ¢ 10KJ1aJaMH HA TeMbl:
- Teopus ;mmnepckoro cruins Ppena Ougnepa
- Teopus nmunepckoro cruns T. Murtuena u P. Xayca
- Teopus xkuznennoro nukia I1. Xepmum n K. brnanmapa
- Mozens cruneii pykosoactsa B. Bpyma u ®. Mertona

NuanBuayabHbI NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSATE/ILHOM BHEAYINTOPHOH padoThI
«IIpoBecTH aHAJHU3 OPraHU3ALMOHHBIX CTPYKTYP HA IPUMepe OTAeJbHBIX CJIy:K0
NpeInpUATHH TYPUHAYCTPHN»

1. OpranuszanvoHHass CTPYKTypa CETEBOrO  MHOTO(QYHKIIMOHAJIbHOTO  CEPBHUCHOTO
IPEANPUATHS

2. OpraHu3anroHHAs CTPYKTYpPa yIPaBIECHHUS CEPBUCHBIM MTPEIIPUITHEM

3. JlomxHOCTHBIE 0053aHHOCTH COTPYTHUKOB MPENNPUATHI cepBHca

4. OpraHu3alMOHHbIE CTPYKTYpPbI IPEIIPUITHI cepBUCa

5. @akTopbl, BIMAONME Ha (HOPMUPOBAHHE CTPYKTYpPhl YIpPABICHHUS CEPBUCHBIM
MPEANPUITHEM

6. CrpykTypa aJIMUHHCTPAaTUBHOM CIYXObl CpPEJHETO M  KPYIHOTO CEPBHCHOTO
NPEANPUITHS

7. TunoBas MPOMU3BOJCTBEHHAS CTPYKTYpa MPEANPHUATUIA cepBUca

8. OcHOBHBIE OM3HEC-TIPOIIECCHI PEAPHUSATHIA CEpBHCA

Pemenne cuTyanmoHHbIX 3a/1a4
Curyanus 1
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OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE IOpPY4YEHMS,
KOTOpBIE OH IOJy4aeT OT Bac, HEBO3MOXKHO BBIIIOJIHUTB 34 OTBEIEHHOE BPEMs U, CIIEIOBATEIIBHO,
HEOOX0AMMO JIMOO YMEHBIIUTh KOJMYECTBO IOPYYEHUH, MO0 YBEIMUYUTh BpeMs Ha HX
BbINOJIHEHHE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
HabGmronast 3a paboToil CBOETo MOMYMHEHHOT0, BBl BUMTE, YTO OH HE YMEET IIAaHUPOBATh BPEMS,
OTBOJIMMOE HA BBIIIOJIHEHHE IOPYYECHHM, B PE3YJIbTAaTe YEro IPOMCXOAAT CpbIBBL. UTO ciemyer
IPEINPUHSTH B 10100HON CUTyaluu?

Curyanus 3
K 3aBrpammemy aHio Bam HE0oOX0qMMO MPeIOCTaBUTHh MEPCHEKTUBHBIN M CPEIHECPOUHBIN IUIAH
pabotel Bameit opranmzanun Bamemy pykoBoautemo. Ho Bam xommbrorep «3aBuc» u Bbl He
CITpaBJISIETECH C 3a/laHueM. Baim neicTBusi.

Curyaunus 4
Bbl cTanmu cBunerenem Oecenbl 1ByX cBOMX Koiuier. OUH U3 HUX YTBEP’KAAET, YTO IJIAHUPOBAHUE
HEOOXOAMMO OCYILECTBIIATh, HAYMHAS C NEPCIEKTUBHBIX JIeN, T.€. Ha roj. Ero onmoHeHT cuuTaer,
YTO IUIAHUPOBAaHUE YIOOHO HAuMHATh C 3amnucel nen Ha Hexemo. Yblo TOUKy 3peHus Bel
nojiepkuBaere? OO0CHYNHTE CBOIO MO3ULIUIO.
Ha Geceny x Bam npuien noguuHeHHbINH, KOTOpOMY Bbl HOpy4miIn KOHTPOJIMPOBATH BHITOJHEHUE
BakHOTO peuieHus. OH yTBEpXKIaeT, 4YTO HE YCIIEBAeT OJHOBPEMEHHO CO CBOECH TeKyIlel paboToii
CJIC/IUTH 32 JICSITEIbHOCTBIO IPYTUX JIIOZIEH, U TpeOyeT, YTOOBI 3a 3Ty JONOIHUTEIbHYIO PaboTy eMy
BBIIUIATWIIA TIPEMUIO. Bpl TBEpIO 3Haere, 4T0 OCHOBHAS JEATENBHOCTh IJAHHOIO COTPYIHHKA
3aHUMaeT y HEro MeHee MOJIOBUHBI BCEro pabouero BpeMeHu. Bor:
A) cornarraerech ¢ €ro JI0BOJIaMt M BBITUTAYUBAETE TTPEMUIO;
b) naere eMy B HOMOIIIHUKHY tit HECKOJIBKO YEJIOBEK U JICIUTE PEMUIO MEXKTy HUMU;
B) orkasbiBaeTe eMy B ero TpeOOBaHMHM, IPUBOJIS B KaueCTBE apryMeHTa TO, YTO NMPEMUU OH HE
3aCITYKHIL;
I') nopyuaere ero paboTy ApyroMy COTPYAHHUKY.
Bri6epure Hanbosee noaxosiiee n3 NpUBEACHHBIX PEIIeHUH UK MPEUI0KUTE CBOE.

Curyauus 5
CymiecTByeT BakHOE JIe5I0, KoTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol moctynure B
JTAaHHOM CUTYallHU:
A) Haiifere COTpYIHMKA, Ui KOTOPOTO 3TO JIeJI0 UMEeT HauOoJIblllee 3HaUeHUe, U Ha3HAYMTE €ro
OTBETCTBEHHBIM 32 UCIIOJHEHHUE;
b) nopyuuTe BbINONHEHNE MEHEE 3aTPYKEHHOMY COTPYAHUKY?

Curyanus 6
Bb1 otnanmu pacnopsbkeHue, Kacaroleecs: pereHus npooiaeMsl. Bain moJunHEeHHbIH He BBITOIHUIT
ATOTO PAaCHOPSLKEHHSI, HO pelni mpolieMy, UCHOIb3Ys Apyrue cpeacTBa. Bol moHnMaere, 4to ero
pewenue sydiie Bamero. Kak cienyer moctynuTh B 3TOH cuTyanun?

Curyanus 7
Bbl nopydaeTe BBINIOJIHEHUE 3a/laHKsI CBOEMY MOAUYMHEHHOMY, 3Has, YTO TOJBKO OH B COCTOSHUM
XO0poIIO ero BeMoaHUTh. Ho Bapyr Bel y3Haere, 4To TOT nepenopyqui 3aJaHUe IpyroMy Juiy, 1 B
pe3ynbTare 3a7aHue K CPOKy He ObUIO BBINOJHEHO. BbI BbI3bIBaeTe K cebe B KaOMHET 00OMX U
TOBOPHTE. ..

Curyauus 8 «Ilogdop pykoBoaurtens»

3aBenyroumii  ornenom wuHpopmanuu MBan Iloaropuelid M3BecTeH  Kak CTPOTUM

PYKOBOJIMTEIb, BCET/Ia TPEOYIONINI BBIMOTHEHUS MPABWJI M MTPOBOJUBIINNA CTPOTHI KOHTPOJIb.
Korga 2 roga Hazaj ero Ha3HA4YWIM Ha 3Ty JOJKHOCTb, BOSHUKJIO MHOIO pa3HOrjacuid. 3a 6
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MECSIIIEB €r0 PYKOBOJACTBA OBLIO YBOJIEHO 9 MHXKEHEPOB U TEXHHMKOB, HEKOTOpPbIE COTPYIHUKU
ObuIM TIepeBeZieHbl Ha Apyryto padory. Onnako IloaropHslii cMOr BOOJYIIEBHTH OCTABIIMXCS
CBOUX PaOOTHUKOB y4acTBOBaTb B IPOBEJECHHUU BECEHHMX IPOEKTOB, TPeOOBAJ MOJYMHEHUS U
0J1I00pEHUsI CBOUM PEIICHUSIM.

ITonropHomy ynajnoch yMEHBLIMTbH 3aTpaThl HA nepcoHal Ha 10% M Bce IMpPOEKTH! ObLIN
cnanel B Cpok. Tak Kak €ro CuYdTaad Cepbe3HBIM PYKOBOIUTENIEM, HCIOJIb3YIOLUM
3¢ (deKTUBHBIE METO/bI, €My CJIieJIajd BBITOJAHOE IMPENJIOKEHHE M 4Yepe3 Mecsll OH YIIed B
Apyryto hupmy.

Hupektop nanHoro npeanpuarus Ilerp Cunun cHavana XOTeEI MPEAIOKUTh NOBBILICHHUE
B JIOJUKHOCTU KOMY-HUOYAb M3 paOOTHUKOB OTJEJIa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoguteneM. [locne 2-xX HeenbHOro nepeppiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTAEIOM
uHpopmauuu HazHauuiau  Huxomas  JlemMbsHoBa.  JleMbSHOB  cuuTancs  CIOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObLJIO MOBBIEHUEM B JOJDKHOCTH, OH CUHUTAJ, YTO MOXKET
MOJIyYHUTh HOBBII OMBIT B pabore.

Huxonail JleMpsiHOB OblJI CTOPOHHUKOM LIEJIE€HAIIPABICHHOr0 IUIaHUpoBaHus pador. OH
CUMTAJI, YTO [VIABHOE OIPEJEIIUTh LEeNb A PELICHHUs KaKux-110o0 3ajad, a BOIPOC O CPEICTBaX
Y METOJaxX UX JOCTHKEHUS JOJDKHBI peliaTh noauynHeHHsle. Ho OH He 0TKa3bpIBal B TOMOLIY NIPU
peleHny npobiem, CBI3aHHbIX ¢ pabOTOM.

Yepes MecdAll cTano SICHO, YTO JieNa B OTHENIE C HOBBIM PYKOBOIUTEIEM HIYT IIJIOXO.
Heckonpko mpoekToB HE OBLIM UCIIONHEHBI K CPOKY, B APYTrHUX HE ObUT JOCTHUTHYT KEJIAeMbIi
pesyiabTatr. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAJ, YTO MO UX MHeHHIo Hukomait JlembsiHOB
JIEMCTBOBAJI HE TaK, KaK HEOOXOIUMO pyKoBoAuTeN0. OH HE JaBajl KOHKPETHBIX YKa3aHWM JJis
JOCTIOKEHUS 1enu. M nmepcoHan He uMest KOHKPETHOTO IutaHa paboT cuutal, 4To JleMbsSHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIA ObI UMEIT KEeTaHHE.

Bomnpocsr:

1. Yro ke mpou301uIo U noyemy?

2. JlaiiTe XapakTepUCTHKYy cTWied pykoBojcTBa llogroproro m JlempsiHOBa, ompenenure
paznuuusl.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cunnny?

Pa3nen 4. ConnaabHO- CUXO0JI0THYECKHE ACTIEKTHI MEHeIKMEeHTAa
IIpakTnyeckoe 3ansaTe 4

Buj_npakTuyeckoro 3aHaTusi: MHTepakTUBHBIN ONMpOC, BBHICTYIUICHHE C ACCE M JIOKIAJaMU,
pelIeHNnEe KEUCOB C MOCIEAYIOMIEH JUCKYCCUEN

Tema 3ansatus : O6MmeH nnopmanmeld ¥ KOMMYHUKAIIUK B OPTaHU3AIUIX

Coaep:xkaHnue 3aHATHUS

1. KoMMyHHKAIH B CUCTEME YIIPABIICHUS.

2. MeXJIMYHOCTHBIE U OpraHU3allMOHHbIE Oapbepbl B KOMMYHHUKAIIHX, CIIOCOOBI UX
MIPEOOTICHHUS.

3. OcoGenHocty BepOaabHON U HEBEpOATbHONW KOMMYHUKAIIUH.

4. KoMMyHUKaIIUU ¥ TUIIOJIOTHUSI TUYHOCTH.

5. lenoBast Gecena kak OCHOBHas hopma JIeJI0OBOTO OOIICHUSI.

6. Ily6nuaHoe BBICTYIIIICHHE.

7. JlenoBbie IEPEroBOphI Kak (hopma JeT0BOTO OOIIEHHUS.

]_[e.m, 3aHATUA. 3aKpCIUTDh 3HAHUA O KOMMYHUKAUAX U JCJTIOBOM 06H.[CHI/II/I B MCHCIKMCHTC
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IIpakTn4yeckne HABBIKM:
- HaBBIKM 3aKpEIUICHUS 3HAHUH O KOMMYHHUKAIUSAX B CUCTEME YIPABIICHUS,
- HaBBIKU 3aKpEIJICHHs] 3HAaHUHM 0 MEKJIMYHOCTHBIX M OpraHU3allMOHHBIX Oapbepax B
KOMMYHHKAITUSIX, CIOCO0aX WX MPEOJIO0ICHHS. |
- HaBBIKU 3aKpeIJIeHUs] 3HAaHUH 0 BepOaIbHBIX U HEBepOaIbHBIX KOMMYHUKALIUSX;
- HAaBBIKM 3aKperuieHus 3HaHui 00 3¢ dexkTuBHOI hopme neoBoro odIeHus — AeI0Boil Oecene;
- HaBBIKU 3aKpEIJICHUsI 3HAaHUH O MyOJIMYHOM BBICTYIUICHHH;
- HaBBIKU 3aKPEIUICHHsSI 3HAaHUH U OTPa0O0TKA MIPUEMOB BEJCHHS IIEPETOBOPHOTO TpoIlecca.
[IponomxurensHoCTh 3anaTus — 0,5 yaca
KoHTpoJibHbIE BONIPOCHI:
1. YUTo moHuMaeTcs 1mojJ KOMMYHHKAIIUSIMU B CUCTEME YIIPABICHUS?
2. Kakue cymiecTByOT BUbl KOMMYHUKAIIUMA?
3. Oxapakrepu3yiiTe CTPYKTypy KOMMYHHUKAIIMOHHOTO Mpoliecca.
4. OxapakTepu3ylWTe MEXJIMYHOCTHBIE U OpPraHU3AIMOHHBbIE Oapbephl B KOMMYHHKAIUAX, a
Takke crocoObl ux nmpeopoienus. [IponmmocTpupyiite OTBEThl KOHKPETHBIMU MPUMEPaMH.
5. B uem Brl BuguTe ocobeHHOCTH BepOaabHON U HEBEpOaIbHON KOMMYHUKALIMK?
6. Kak MoryT ObITh B3aUMOCBSI3aHbI KOMMYHHUKAIIUU U TUIIOJIOTHSI TUYHOCTH
7. JaiiTe XapakTepUCTHKy OOIIMM MpaBUiaM W MPUHIUNAM  MOCTPOeHHsS 3(P(HEKTUBHBIX
KOMMYHUKaIUH.
8. KakoBa poJb 1e510B0o# Oeceibl Kak OCHOBHOM (DOPMBI JIETIOBOTO OOIICHHMS?
9. OxapakTepu3yiTe CTPYKTYpPY U BUJIbI I€TTOBOM Oece/ibl.
10. Kakue ocHOBHBIE (PaKTOPBI BIUSIOT Ha 3P PEKTUBHOCTH JIENOBBIX Oecen?
11. Yro Takoe myOIMYHOE BBICTYIUIEHUE U KaKOBa €ro 1eb U CTPYKTypa?
12. B ueM 3aKi1t04aroTCss 0COOCHHOCTH «II0JIa4M» COJIEPKaHUs B MTyOIMUYHOM BBICTYILIICHUU?
13. Yrto B cebst BKIIIOYaeT KOMMYHUKATHBHASI TEXHUKA pa0OTHI C ayTUTOPHUECH?
14. Uto mpeacTaBisitoT coO0M Je0BbIe IEPETOBOPHI Kak opMa 1eJI0BOro OOIIeHHS?
15. OxapakTepu3yiTe OCHOBHBIE ATAIbI IPOBEACHUS IEPETOBOPHOTO MPOIIECcca.
16. Kakue HeoOXO MBI HABBIKU [IJIS1 BEICHUS JIENIOBBIX TIEPErOBOPOB?
17 KakoBbI TAKTUYECKUE TPUEMBI BEACHUS JCIIOBBIX MIEPETOBOPOB?

HpaKanecxoe 3aJaHue «Ouemca COHAJTBHO- NICUXOJIOITHIECCKOro KiimMaTa B rpymnime»

[Ipennaraemass Mertoauka NO3BOJSET JENaTh MEPUOAUUYECKUE «CPE3bD» € LEIBIO

JUAarHOCTUKU COCTOSIHUS IICHUXOJIOTUYECKOrO KJIMMaTa B KOJUIEKTHUBE, MPOCIEKUBATH
3¢ ()EKTUBHOCTh TEX WUIU WHBIX MEPONPUATHNA U WX BIUSHUE HA TICUXOJOTUYECKUN KIIUMAT.
Takve wu3MepeHHus TOJE3Hbl MNPU HU3YUYCHUU CTENEeHW aJanTaldd HOBBIX COTPYIHHUKOB,
OTHOILIEHUS K TPYAy, MPUYHH TEKY4eCTH KaApoB, J(PGEKTUBHOCTH PYKOBOJICTBA,
MPOJYKTUBHOCTH JIESITETLHOCTH.
Mertoauka I03BOJSET AUArHOCTUPOBATH TPU KOMIIOHEHTA IICUXOJOTHMYECKOrO KiIMMAaTa:
AMOIIMOHAJIbHBIN, TOBEACHYECKHMI M KOTHUTUBHBIA. JJIsI W3MepeHus HMOLMOHAIBLHOTO
KOMITOHEHTAa HCHOJIb3YETCS KPUTEPUM NMPUBJIEKATEIBHOCTH — HA YPOBHE MOHATHUH «HPABUTCA
— HE HPaBUTCA», IPUATHBIA — HENPUATHBIN». BONpochl, HanmpaBJeHHbIE HAa U3MEPECHHUE
MOBEJEHUYECKOIr0 KOMIIOHEHTA, KOHCTPYUPYIOTCS Ha OCHOBE KPUTEpHUS <CKEIaHue —
HeXeJlaHue padoTaTh B JTAHHOM KOJUIEKTHUBE», OKEIaHUE — HEXKEJIaHUe O0MIaThCs ¢ YWieHaMHU
KOJUIEKTHBa B cdepe mocyra». OCHOBHBIM KpUTEPHUEM KOTHHUTHBHOTO KOMIIOHEHTa u30OpaHa
NepeMeHHasl «3HaHUEe — HE3HaHUEe 0COOCHHOCTEH XapaKkTepa WICHOB KOJUICKTUBAY.
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UHcmpykyus. Tlpocum Bac npuHATh ydacTHe B HMCCICIOBAaHUH, IEJIBI0 KOTOPOTO SIBIISCTCS
ONTUMU3ALHS MICUXOJIOTUYECKOTO KJIMMara B KOJUICKTHBE.
BuaumarenbHo povuTaiTe BAPUAHTHI OTBETA.
Bribepute ommH < uW3  HUX, Hambolee  COOTBETCTByIomUW  Bamemy  MHEHHIO.
[TocTaBbTe PAAOM C HUM 3HAK «+)» WUIIU NPEIAracMyto OLECHKY.

OnpocCHbLIN NUCT

Ne Bonpochbl

OTtMmeThTe, moXKaayicTa, ¢ KaKUM U3 IPUBEICHHBIX HIDKE yTBEpkIeHUuH Bbl Oonblie Bcero
COTJIACHBI:

1 |A) GONBIIMHCTBO WICHOB HAIIETO KOJIJIEKTUBA — XOPOIINE CUMITATUYHBIE JIIOJIH;

b) B HaiieM KOJUIEKTHUBE €CTh BCSIKUE JIIOJIH;

B) 601bIIMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUSITHBIE.

Hymaere i Bbl, uTo ObITO OBI BECEMa HEIUIOXO, €I OBl WICHBI Balero KouieKTuBa »KUim
HEMNoJIaNeKy APYyT OT apyra?

1 — Her;

2 |2 — ckopee HET, 4eM Ja;

3 — He 3HaK, He 33YMBIBAICS 00 ATOM;

4 — ckopee 11a, YEM HET;

5 — 1a, KOHEYHO.

Kak Bawm kaxetcs, Moriu Obl Bl AaTh JOCTaTOYHO MOJIHYIO XapaKTEPUCTUKY:
A) 1eNoBBIX KauecTB OOJIBIINHCTBA YWIEHOB KOJJICKTHBA ;

b) nuuHBIX KauecTB OOJBIIMHCTBA YWIEHOB KOJIJIEKTUBA

1 — ner;

3 .

2 — TIOXKaJyH, HEeT;

3 — He 3Halo, He 33AyMBIBAJICSA 00 ATOM;

4 — moxanyi, na;

5 — na.

[Mudpa «onun» Ha TPUBEICHHOMN HIDKE IIKalle XapaKTepU3yeT KOJIJIEKTUB, KOTOphI Bam
4 |0YeHb HE HpaBUTCH, 2 upa «IeBsATh» — KOJUIEKTHB, KOTOPEI Bam o4eHbh HpaBUTCS.

Kakoit ungpoit Bl 661 0xapakTepu3oBaiu CBOM KOUIEKTUB?
123456789

Ecnu O y Bac Bo3HMKIIa BO3MOKHOCTB ITPOBECTH OTITYCK BMECTE € ujeHaMu Barero
KOJIJICKTHBA, TO KaK ObI BBI K 3TOMY OTHECITHCh:

5 |A) 9T0 MeHs OBl BIIOJIHE YCTPOUIIO;

b) He 3Hat0, He 3a1lyMBIBAJICS HAJl ATHM,;

B) 5T0 MeHs ObI COBEPIIIEHHO HE YCTPOUJIO.

Mornu Ob1 Bbl ¢ 10CTaTOYHON YBEPEHHOCTHIO OMPEIEIUTh, C KEM OXOTHO OOIIAI0TCS O
JIETIOBBIM BOIIpOCcaM OOJIBITMHCTBO 4ieHOB Bamero konnexkTusa?

6 |A) HeT, HE MOT OB

b) He 3naro, He 3ayMBIBAIICS 00 3TOM;

B) na, mor ObI.

Kakas atmocdepa o06b14HO npeobnagaer B Bamewm komutektuBe? Ha nmpuBeeHHOM HIKE
mikase mudpa «oauH» COOTBETCTBYET HE3IOPOBOM aTMocdepe, a mudpa «IeBATH) —
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HA000pOT, aTMOc(hepe B3aUMOIIOMOIIH, B3aMMHOTO YBaXeHUS, TOHUMaHus. Kakoii mudpoit
Bbl ObI OXapakTepHu30BaIM CBOW KOJIJICKTHUB?
123456789

Kak Bb1 mtymaere, ecniu 661 Bol o xakoif-nmi0o npuuuHe J0aro He padoTanu (601e3Hb,
JICKPETHBIH OTITYCK, IEHCHUS U T. I1.), BbI ObI CTpEeMUITUCH BCTpedaThesi ¢ wieHaMu Baiero

KOJIJIEKTUBA?
8 1 — Her;
2 — CKOpee HET, YeM J1a;
3 — He 3Halo, He 3aAyMBIBAIICSA 00 ATOM;
4 — ckopee J1a, 4YeM HET;
5 — na, KoHeYHO.
Obpabomka  pe3yslbmamo8,  TOJYy4YeHHbIX  HPH  HCHOJb30BAaHUH  METOJHKH,

CTaHJapTU3UPOBAHA U MMEET CJEAYIOLUN aJTOPUTM: AHAJIU3UPYIOTCS Pa3JIMYHbIE CTOPOHBI
OTHOLIEHUN K KOJUIEKTHBY JJIs KaXAOrO0 COTPYIHHKA B OTIAEIbHOCTH. Ka)ablii KOMIIOHEHT
TPAKTyeTCsl TPEMsSI BOIPOCAMH, IPUUYEM OTBET Ha HUX IMPUHMMAET OJHY M3 TPEX BO3MOXHBIX
dopm: +1; 0; —1. CnenoBaTesibHO, I HEIOCTHON XapaKTEPUCTUKU KOMIIOHEHTA MOJy4yeHHbIE
COYETaHUsI OTBETOB KaXIOr0 COTPYJHUMKA HAa BONPOCHI MO JAHHOMY KOMIIOHEHTY JOJIKHBI
OBITH 000OIIEHBI CAEAYIOMUM 00pa3oM:

MonoxurtenbHaa oueHka (+1). K 3Toif kateropuu OTHOCATCS TE€ COYETAHUS, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — Ha OTBETHI-YTBEPXKACHUS; 7, 8, 9 — HaA OTBETHI 10 HIKaje «1—
9») naHbl Ha BCe TPU BOIPOCA, OTHOCSIIMECS K JaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
IIOJIOKUTEINIBHBIE, & TPETUM MOKET UMETh JPYroi 3HaK;

OTpuuatenbHas oueHka (—1). Croa BXOAIT COYSTaHUs, COACPIKAIINE TPH OTPHUIIATEITBHBIX
orBeta (1, 2 — Ha oTBeThHI-yTBepkaeHHUs; 1, 2, 3 — Ha oTBeThl no mkaie «1-9») unu aBa
OTBETa OTPULATEIbHBIE, & TPETHI MOYKET UMETh APYIOi 3HAK;

HeonpepneneHHaa (npotuBopeumBas) oueHka (0). Dta karteropusi BKIIOYAET TaKue
ClIyyYau:

. Ha BCE TPU BOIPOCA JIaH HEOIpeleIeHHbIN OTBET (3 — Ha OTBETHI-yTBepkJeHUs; 4, 5, 6
— Ha OTBETHI N0 mKane «1-9»);

. OTBETHI Ha JIBa BOIIPOCA — HEONPEEIICHHBIE, & TPETUN MOYKET UMETh JPYIOi 3HAK;

. OJIMH OTBET HEOIpEAENEHHBIN, a IBa JPYTUX UMEIOT pa3Hble 3HAKU.

Ha onpocHom nucte Bonpocs! 1-i, 4-i, 1 7-i OTHOCATCS K SMOLIMOHAJILHOMY KOMIIOHEHTY; 2-
i, 5-#, 8-f — K MOBEIEHUECKOMY KOMIIOHEHTY; 3-H, 6-i1 — K KOTHUTUBHOMY (IpUYEM BOIIPOC
3 COJEepKUT IBE MO3ULUN).

I[To rpymnme oTBETOB cTpoUTCs TaOIMIA AJI BCEX COTPYIHUKOB MOJPA3eIICHHUS:

OMOoLUNOHaNbHbIN KOrHUTUBHbLIN NMoBegeH4Yeckun
CoTpyAHUKKU u A
KOMMOHEHT KOMMOHEHT KOMMOHEHT
1.
2.
n.

B kaxxmoi xjieTke TadauIbl JOKEH CTOSITh OJUH K3 3HakoB: +1; 0; —1.
Ha cnenyromem 3tamne oOpaboOTKH sl KaKI0TO KOMIIOHEHTA BBIBOJUTCS CPEHHSS OIEHKA IO
BBIOOpKE. Hammpumep, 17151 SMOIIMOHATIEHOTO KOMITOHEHTA:!

9=E(+)-E(-)/n, e
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E(+) — KOJIMYECTBO BCEX MOJIOKUTEIbHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTPHULIATEIbHBIX OTBETOB;

N — YUCJIO COTPYAHUKOB, IPUHIBUINX Y4acTHE B ONPOCE.

OueBuaHO, YTO IS J1I0OOT0 KOMIIOHEHTA CPEIHHE OLEHKU MOTYT paclojiaraThCsi B MHTEpBaJIe
oT +1 10 —1. B cOOTBETCTBHUM C MPUHATON TPEXUWICHHON OIIEHKON OTBETOB KJIacCU(PUIUPYIOTCS
MOJIydeHHBIC CpelHUE JMaHHbIe. [IJis 3TOro KOHTHHYYM BO3MOXKHBIX OIeHOK (oT +1 mo —1)
JIEIUTCS Ha TPU PaBHBIE YaCTHU:

Ot -1 po -0,33— cpenHue OLEHKH, MOMAJAOIINE B OTOT HHTEPBAJI, CUYUTAIOTCS
oTpunarenbHbIMU. [lcuxonornyeckuil KIMMaT MO Ka)XJAOMy KOMIIOHEHTY B 3TOM HHTepBalie
MIPU3HAETCS HEYJOBJIECTBOPUTEIBLHBIM.

Ot -0,33 pgo +0,33 — cpennue OILEHKH, IOMAJAIONIME B 3TOT HMHTEPBAJ, CUHUTAIOTCS
MPOTUBOPEUYUBBIMU. [ICHX0JIOrHYECKHI KIMMAT MO KaXXJOMy KOMIIOHEHTY B TOM HHTEpBaJe
MpU3HAETCSA IPOTUBOPEUYNBLIM, HEONPEICICHHBIM U HECTAOMIIbHBIM.

Or +0,33 mgo +1 — cpeanuWe OIEHKH, MOMAJAIONIME B OTOT HHTEPBAJ, CUHTAOTCS
MOJIOKUTENIBbHBIMU. [ICUXOMOrMYecKknii KIuMaT 1Mo KaxJAOMy KOMIIOHEHTY B 3TOM HMHTEpBaje
MpHU3HaeTCsa Kak OJaronpusiTHBIN.

B cooTBercTBUM C TONYyYEHHBIMH pE3yJIbTaTaMH JOJDKHBI CTPOUTHCS MEPONPHUSATUS TIO
YIIYYIICHUIO TICUXO0JOTHYECKOTO KIIMMaTa B MOApa3ieleHUN.

3pVITeJ1bHO-aHaJ10rOBaS| LwKasna oueHKn opraHn3aumMoHHOro Knnmmarta

Pe3ynpTaThl OBYX ONHCAHHBIX BBIIIE TECTOB MOXHO JOMOJHUTH 3PHUTENIbHO-aHAIOTOBBIM
BBIPAKEHUEM Pa3JIMYHBIX MTOKA3aTeNIel, XapaKTePU3YIOIINX T€ I WHbIE aCTIEKThI COIIMATIBHO -
MICUXOJIOTUYECKOT0 KIWMaTa B TojpaszaeleHud. Mpl mpemiaraeM Bam 17 OneHKH TpH
napaMmeTrpa: CcpabOTaHHOCTh, COBMECTUMOCTh U YCICIIHOCTb BBHINIOJIHEHUs 3amad. B
3aBUCHMOCTH OT KOHKPETHBIX MpOOJieM B TOM WM MHOM MoOJpas3fesneHun Bwl mo cBoemy
YCMOTPEHHUIO MOKETE JOMOIHUTH ITOT MEPEUCHb JIFOOBIM MOKa3aTEIEM.

['padrueckre naHHBIE MOXKHO MEPEBECTH B KOMWYECTBEHHBbIE Mokazatenu. [[is storo mepen
MPOBEJICHUEM HCCIICIOBaHMS BBIOMpAETCsl OMpe/elieHHass NjuHa JUuHUU (Hampumep, 20 cm).
J171st mOmy4eHHBIX OT KaKJ0TO COTPYIHHUKA OTBETOB HaXOJSATCS YUCICHHbIE ToKa3aTenu. [locie
Yero MOJICUATHIBACTCS CPEHEe 3HAUCHUE KaXK0T0 TTOKa3aTesl B IMOJIpa3/ICICHIH.

1. OT™MeTbTE Ha NMPHUBEACHHON HUXeE JTMHUU, HACKOJIBKO «cpaboTaHo» Barmie noxapasznenexue B
opranuzanuu. OTMeTKa B Havaje MIKajibl OyJIeT o3HayaTh, 4TO Bamia rpynmna coBepuieHHO He
cpaborana. OTMeTKa B KOHIlE IIKajibl — Baia rpynna cpaboTaHa HacCTONIbKO, HACKOJIBKO 3TO
BO3MOXHO. [Ipu oleHke mojapasneneHuss OpUeHTHPYHTECh Ha ompeneiaeHue cpaboTaHHOCTH,
KOTOpPO€ IPUBOJNUTCS HUXKE.

CpaboTaHHOCTb — 3TO COTJIACOBaHHOCTH B pabOTe MEXAy MapTHepamu, T. €. JIydllee
coueTaHue MX JCHCTBMH BO BpeMEHHM M mpocTpaHcTBe. [l cpaGOTaHHOCTH BEAYIIMM €CTh
MOBEJCHYECKUH  KOMIIOHEHT —  BbICOKas  pe3yJbTaTUBHOCTh  B3aUMOJEHCTBUS,
YIIOBJIETBOPEHHOCTb, MPEXKJIE BCETrO, YCIEUTHOCTHIO pabOTHI, M KaK CJIE/ICTBUE, OTHOIIECHUSIMH C
NapTHEPOM, HU3KHE 3MOLMOHAJIbHO-dHEepreTuueckue 3arparbl. CpabOTaHHOCTH ONpeesieT
HAllEJIEHHOCTh Ha pe3ylbTaT, NPOAYKTUBHOCTh B3aUMOACHCTBUS.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHAR

cpaboTaHHOCTH cpaboTaHHOCTh
0 100

2. AHAJIOTHYHO OTMETHTE HA JIMHHUMH, HpHBeﬂeHHOﬁ HHKC, HACKOJBKO IICHUXOJIOTHMYCCKHU
copmectuMa Bama rpynma. [Ipu oneHke moapasaesneHusi OpUCHTUPYUTECh HA ONpEaesiIeHUE
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COBMECTUMOCTH, KOTOPOE MTPUBOIUTCS HIKE.
CoBMeCTUMOCTb — 3T0 Takoil 3(deKkT B3aUMOJCIHCTBUS, KOTOPBI XapaKTepU3yeTCs
MaKCHMaJIbHO BO3MOXHOU CYObEKTHBHOHN YIOBJICTBOPEHHOCTHIO MTAPTHEPOB IPYT APYTrOM; ITO
ONTUMAaJbHOE COYETAHWE CBOWCTB YYaCTHHKOB B3aMMOJCHCTBHSI, BO3MOKHOCTH TPYIIIBI B
JAHHOM COCTaBe paboTaTh OCECKOH(IMKTHO W COrIacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISICTCSI YMOIIMOHAIBHBI KOMIIOHEHT — Y/IOBJICTBOPECHHOCTh OOIEHUEM C
NapTHEPOM, BBICOKHE SMOLMOHAIBHO-3HEpreTndeckue 3arparsl. COBMECTUMOCTD OINpPEAEIseT
XOPOIIUE MEKIMYHOCTHBIC OTHOLICHHS.

MonHoe MakcoManbHo

OTCYTCTBME BO3MOXHaA

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHuM, NpuBOAMMON HUXKE, YKa)KUTE, HACKOJIBKO YCIIEIIHO BbIMONHsAET Bama rpymnma
MIOCTaBJICHHYIO 3a/a4y.

QOueHb QOueHb

HKM3KaA BbICOKaA

YCNeWwHoCTb YCNELWHOCTb
0 100

Anpo0anusi TeCTOBBIX METOANK

IIpoxoxnenue TectoB: «Bamr cTuiab MyOJMUYHBIX BBICTYIUIEHUN», «YMEHHUE H3jaratb
CBOM MbIcin», «YMeere nu Bel yOexnare apyrux?y»; «KakoBa Bama cuia yGexneHus B
neperoBopax?»; «KakoB Bam noreHnman B NpHUHATHM HECTaHAAPTHBIX pemieHui?», «CTuib
JIEJIOBOT0 00IIeHus», «OLeHKa NOBEeIeHUs Ha JIEJIOBBIX MeperoBopax», «OmnpeneaeHue NpuiuH
TPYAHOCTEN B OOIIEHUH C TTOAYNHEHHBIMM.

PoseBas urpa «/lenosoe coBemanue».

CueHapuii 1€10BOH UIPBI:

1. BBogHas yacTh (BCTYIUJIEHHE, LIEIU U TEMa UIPbI)

2. UrpoBas cutyanusi (03HaKOMJIEHHE C CUTyaluel Ha Typdupme)

3. IlnaH MOATrOTOBKY K COBEIAHUIO ( pacmpesiesieHue posei)

4. Cosewanue (BbicTymiieHue aupekTopa, peakuuss U BOINPOCHI OT PYKOBOAWUTENEH
OTJICJIOB)

5. Jluckyccuss M KOJJIEKTUBHOE OOCYXJEHHE BONPOCOB (KakuM OyAeT MOBEAEHUE
JUpEKTopa Ha coBemanuu? UTo OH MOXKET cKa3aTh WIN CAENaTh JUIsl HaJla)KMBaHUSA JEIOBBIX
KOHTaKTOB ¢ coTpynHukamu? Kakue ympaBlieHUECKHE pPEIIeHHS OH MOXKET NPUHATH IPU
NOJIBEICHUU UTOTOB TIEPBOTO ONEPATUBHOTO COBEIIAHUSA?)

6. IlogBenenne WUTOTOB (BBIBOABI OT DKCIEPTOB, OT yYAaCTHUKOB HTIphl. CamMOOIICHKA.
Pemmnm mm mocraBiieHHbIE 331241, TOCTUIIIN JIU LIETeH?).

IIpakTHyeckoe 3ansiTue 5

By npakTH4eckoro 3aHATHA: VHTEpakTUBHBIA ONpoC, ampoOarusi TECTOBBIX METOJUK,
MPOBEJICHUE POJIEBOM UT'PHI C MOCIEAYIOIEN JUCKYCCUEN

Tema 3ansaTus . Opranuzanys KOHTPOJIS 3a A€ATENbHOCTBHIO OJUMHEHHBIX

CopeprxaHue 3aHATUS

1. KoHuenmnuu ynpasieHus: IEpCOHAIOM

2. OcHOBHBIC (DYHKIIMH YIIPABICHUS ITEPCOHAIIOM

3. Cucrema paboTHI C IEPCOHAIOM Ha TYPUCTCKHUX MPEATPHUATUIX
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4. Ponp mpodecCHOHANBHBIX CTAaHAAPTOB B CUCTEME YIPABICHHS IEPCOHAIOM TYPHUCTCKHX
HIPEANPUITUI

Leab 3aHATHSA 3aKPENUTh 3HAHUS 00 OpraHU3aluu KOHTPOJIA 32 JAeSITeIbHOCThIO MOJYUMHEHHBIX
I[IpakTHYeckne HABBIKM:

- HAaBBIKM 3aKpEIUICHUS 3HAaHUM O KOHIENIUAX YIIPABICHUS [IEPCOHAIOM;

- HAaBBIKH 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX (DYHKILHUSX YIIPABJICHUS IIEPCOHAIIOM;

- HaBBIKU 3aKpeIUJICHHs 3HAaHUI O crcTeMe padOoThl C IEPCOHATIOM Ha CEPBUCHBIX NMPEATNPUATHUSAX -
HaBBIKM 3aKpETUICHHs 3HAHUH O MPAaKTUYECKOM NMPUMEHEHUH MPO(ECCHOHATBHBIX CTaHIAPTOB HA
NpeanpHusITHIX chepbl CepBHCA.

[TponomKUTENbHOCTD 3aHATHS — | Yac

KOHTpOJ’ILHbIe BOIIPOCHI:

1. OxapakTepu3yiTe MOHATHE MEPCOHANIa CEPBUCHOTO MPEANIPHUSITHUS.
2. B yem 3axmouaercs crenuQuka YHpaBICHHsS YeIOBEYECKHMMH pecypcaMu B cdepe
cepBuca?
3. Oxapaktepu3yiTe u3BecTHbIC BaM KOHIIENIINH YIIPABJICHUS TIEPCOHAIOM.
4, KaxoBbl 0cHOBHBIE (DYHKIIUU KapOBOI CIy>KOBI IpeaNpusaTHs cepbl cepBuca ?
S. OxapakTepu3yiTe OCHOBHBIE ITAllbl KaJpPOBOI0 IJIAHUPOBAHUS Ha MPEIIPUATUSIX chepbl
cepBuca.
6. KakoBbI 3Tansl NpoeKTUPOBAHUS KaIpOBOM MOTUTUKH?
7. Packpolite cymmHOCTh OCHOBHBIX BUJIOB KaJApOBOM NOJUTHUKH. [IpuBeaure npumepsl.
8. OxapakTepu3yiTe TEXHOJOTHYECKUH Ipolecc moadopa NepcoHansa A MpeanpusTHHA
chepsl cepBuca.
9. IIpencraBbTe CpaBHUTENbHBIN aHAM3 BHYTPEHHUX M BHEIIHMX HCTOYHMKOB Moj0opa
nepcoHaa.
10.  Cnenuduka OLIEHKH NEPCOHANA U €€ OCHOBHBIE LIETH.
11. CoBpeMeHHbIE METO/Ibl OLIEHKH IepCOHala.
12.  CyuHocTh NOHATHA aTTeCTallMU. DTalbl IPOBEACHUS aTTECTALINH.
13. IlonsTHE NEIOBOM KapbEphl U €€ BUJIBI.
14.  YmnpaBrieHue kapbepoil U Kapbeporpamma.
15. DTarnbl AeI0BON Kapbephl.
16.  TekyuecTh KafpoB U (aKTOPHI, HA HEE BIUSIIOIIHUE.
17.  ApanTauus u €€ pa3sHOBUIHOCTH.
18. CymHocTh Mpo(ecCHOHANBHOTO Pa3BUTHS IIEPCOHANIA MPEANPUITUH cephl cepBUca
Case- stady
Keiic 1
B 3TOM 3aJlaHUH HE00X0 MO IPOAEMOHCTPUPOBATH YMEHHE CTYACHTOB

MOTHUBHMPOBATH NMOAUYNHEHHBIX.

3anmanue: PykoBo/cTBOM Balield KOMITAHUN OBIJIO MMPUHSTO PEIICHUE YBEIWYUTH JITUTEIBHOCTD
pabodero 1Hs BallMX IMOJYMHEHHBIX Ha | 4yac 0e3 yBelaMueHHUs 3apabOTHOM IIaThl 3a
JIOTIOJTHATEIbHOE BpeMs. Bamma 3amada moHecTH 3Ty HMH(QOpPMAIHMIO Ha TOJYMHEHHBIX Ha
ONEpPaTUBHOM COBEIAHUU TaKUM O0pa3oM, YTOOBI OHO OBUIO NPHUHATO MOJIOKUTEIHHO.
Onumute B hopme NpsMOi peur, KakuM 00pa3oM BbI 3TO CJENaeTe.

1 mar. Jlatb cTyqeHTaM BO3MOXKHOCTH C(OPMYIHUPOBATh B (popme mpsiMOi peun oOpaiieHue K
HOJYNHEHHBIM.
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2 mar. Ilpennoxuth CTyqeHTaM TpuU BapHaHTa OTBETOB pykoBoauteneil. OHU JOJHKHBI
BbIOpaTh Hanbomee 3pPEeKTUBHBINA U OOBSICHUTD, TOUEMY.

OTBETHI pYKOBOJIUTEIICH:
Pykosoautens 1.
VYBaxkaemple kosuiern! Y MeHs Uil Bac HE OYEHb MpUATHAs HOBOCThb. [l pemeHus
OTIEPAaTUBHBIX 33/71a4 HaM HE00X0oauMo mopaboTaTh 0oyiee HAPSHKEHHO, YeM OObIYHO. B cBsi3n
C 9TUM, HAUMHAas C CErOJHSAIIHEro JHs Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblie. JDTa Mepa
BpEMEHHas, BOIIPOC OTIOJHUTEIHHOW OIIaThl OyJaeM 00CYyk IaTh ¢ PYKOBOACTBOM IO UTOTAM
Hamel paboThl.
S taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO Mbl HaJenaiu 3a JICHb
OpHUAETCS BE4epoM, Tak 4To s OyAay Ha paboTe MPaKTUYECKH O HOYM, KTO XOYET OCTaThCA
JIOJIBIIIE — MPUCOCAUHSINUTECH!
PykoBoauTens 2
Ha oOmem coOpanmn: «JloBoxkxy mo0 Bamrero cBenaeHus, 49to OBUT CHECNaH pacyeT
CHelMaJIuCcTaMi Ha OCHOBAaHWU KOTOPOTO IS JanbHeiled mpuObuibHONH paboTel OOmiecTBa
HEOOXOJMMO YBEIMYUTHh JIUTEIBHOCTh pabodyero AHS Hamero otaena Ha 1 dvac 0es
yBEJIMYECHHS 3apaOOTHOM MiaThl 3a AONONHHUTENbHOE Bpems. [Ipu mpomomxkeHUU padOTHI B
HACTOSIIIEM pEeXUME Hac JKAET OTPUILIATENbHBIN J0XOH W B JalbHEHIIEM — JIMKBUIAIUS
Oo6mecTBa.fl HamEIOCh, YTO YBENUYCHHUE JITUTEILHOCTH pabodero BpeMeHu OyneT BpeMEeHHBIM
Ha 3-6 mecsneB u Hame OOmecTBO BBIWIET B Onmkaiiiee BpeMs H3 3aTPYAHUTEIBHOTO
MOJIOKEHUsI. B Hamem oTaene paboTaT MOPSAOYHBIE COTPYIHUKH, Ha B3aUMOBBIPYYKY
KOTOpBIX pyKoBoAcTBO OOmiecTBa HajaeeTrcs. [oToBa OTBETUTh Ha Bamm BOmpochl,
MPETOKEHUS
PykoBoautens 3
Ho6pslii 1eHb, Koyuieru!
C zaBTpamHero AHsS Mbl OyaeM C BaMH BHJEThCA 4dalle, oOmAarbcs U 0OCYXIaTh
MIPOU3BOJICTBEHHBIC BONPOCHI aKTHBHEH M OOJbINE, M HA 3TO Y HAC €CTh | JOTOJHUTEIHHBIN
pabouuit yac. 1 3To Bce Omaromapsi He Mepexoay Ha «JIeTHee» BpeMs. A UCKIIOUYUTEIHHO BO
Oyaro mpolBeTaHHs Hamie kommanuu. Pabouee BpeMsi yBeNIMUMTCS, 3aprjaTta HET, HO
YCHJIMSIMU HAIIIETO CIJIOUEHHOTO KOJUIEKTHBA MBI YIYYIIUM PE3yNbTaThl Halled padoTHl U
3apaboTaeM O0raTyro NpeMuio.

BriGepute TOT OTBET, KOTOPHIM BaM KaxeTcs cambiM 3P dexTuBHbIM. ChopMynupyinTe CBOM
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHUEM.

Keiic 2
Kpatkas xapakrepuctuka npeanpusIThs

[Ipennpusrue, KOTOpoe OyJEeT paccCMaTpUBATHCSA U HA OCHOBAHUH JI€ATEIBHOCTH KOTOPOit
OyneTr TPOBOAUTHCS MalbHEWIIMN aHamu3, sBisieTcs roctuHuna «Kopeer». [NoctuHuia
«Kopser» ocHoBana 27 nexabps 2001 roza.
Otenb OpPUEHTUPOBAH HAa NpPHUEM KIMEHTOB C MOBBIIMIEHHBIMU TPEeOOBAaHUSAMH K KadecTBY
HOMEPOB U cepBHUCOB.(Superior business).
Vxke B wuroHe 200lroma MOCKOBCKON TOCYyIapCTBEHHONW KOMHCCHEW CTaHIapTU3aluu
TOCTUHUYHBIX YCIIYT, OTEJI0 IPUCBOEHO YEThIpE 3B€3/1bl. Ha TaHHBIN MOMEHT 3TO €AMHCTBEHHO
GyHKIHMOHUPYIOIIAs YeThIpeX 3Be3/l OYHas roCTHHMIA B AcTpaxaHcKoil obmactu. ['octuHuna
pacnosioxkeHa B 500 MeTpax oT KyJIbTypHOIO U JIEJI0BOrO LIEHTpa roposia AcTpaxaHH.
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Bce Homepa B roctunuile (a ux 66), OTHOCATCS K KIAcCy JIIOKC M OCHAalIeHbl 000pyI0BaHUEM
MHUPOBOTO cTaHIapTa (KOHIUIIMOHEP C WHAWBUAYAIbHBIM pEryIsSTOPOM TEMIEPaTyphl,
TenedoH, CMyTHUKOBOE TeJIeBUACHUE, paano, peH, MUHH 0ap).

Kpome 3TOro B rOCTMHMIE HMEETCS O3J0POBUTEIBHBIA KOMIUIEKC, KOTOPBIM BKJIIOYAET:
OacceliH, cayHy, TpEHa)X€pHBIM 3aj, MacCaXHbIi kKaOwHET. D(PGheKTUBHO paboTaeT CaloH
KpacoTsl. Pecropan roctunuiiel BMemaer 150 yenoBex

banketHwii 3a1, TpaHchopMmupyemblii B KOH(pepeHI-3ay, BMmemaeT a0l150 demoBek. 3an
OCHAIIICH CaMOW MepeIoBON TEXHUKOW, MO3BOJISIFOIICH MPOBOJIUTh CEMUHAPHI, KOHPEPEHIIHH,
BBICTaBKH U SIPMAapKH Ha CAMOM BBICOKOM ypPOBHE.

Ananns MOTHUBAIMOHHBIX IMPOLCCCOB HA NPCAIIPUATUA

Kaxnapiit pabotHuk roctunuipl «KopBer» HMMeeT COOCTBEHHYK CHCTEMY ILI€HHOCTEH,
OTIPEACIISAIONIYI0 YHUKAIBHBIA Ha0Op M COOTHOUICHHE MOTHUBHpYIOHHX (akTopos. [loaTromy
cUCTeMa MOTuBauuuM B roctuHuue «KopBeT» JOKHA MNpeAoCTaBiIsATh pPaOOTHHUKAM
MaKCUMaJIbHO IIMPOKMM M TUOKHUH BHIOOP MOTHBHUPYIOLIHUX CpPEJICTB, B paMKaX KOTOPBIX
KaXKbli paOOTHUK BBIOMpAET ceGe TO, 4TO JJIsl HEro 00J1ajaeT HauBbICIIEH [IEeHHOCTbIO.
[TpoGiieMa MOTHBHPOBAHUS TpyAa SBIAETCA OJHOM M3 CaMbIX OCTPBIX MPOOJIEM, CTOSIIUX
nepen rocruHuuen «Kopeery.

Kak mnpaBuiio, pyKOBOIWUTENM pAacCMaTpPUBAIOT CUCTEMY MOTHBAallUM KaK WHCTPYMEHT,
0a3upyIONIHIICS Ha TIEPCOHATBHBIX BHITUIATaX PAOOTHUKY.

B «Kopsere» cuctema MOTHBAaLMM HEOTIENMMAa OT CHUCTEMbl HadyHMCIEHUS (HOHAA OIUIATHI
TpyJa.

CornacHo MpUHATHIM CUCTEMaM MOTHBALMU PaOOTHUK MOJYYaeT:

- 0a30By10 3apabOTHYIO IIaTy B 3aBUCHMOCTH OT HEPAPXUUYECKOTI'O YPOBHSI YIIpaBICHUS;

- IPEMHUH U OOHYCHI IO pe3yabTaTaM JeATEIbHOCTH MOAPA3/IeICHUS 3a OTUETHBINA EPUOS;

- peMuu U OOHYCHI MO pe3yJbTaTaM JHMYHON JEATEIbHOCTH pabOTHHMKA (JUYHBIE OOHYCHI U
JIOTIIIATHI 32 UCIIOJTHEHHE MTPOEKTOB, KOMHUCCUOHHBIE, TOJAEPKKA O0yUJarOIIMUXCs, U T.1.);

- IPEMUU U OOHYCHI 110 Pe3yJIbTaTaM JI€ATEIbHOCTH OpraHU3alliy B 11€JI0M (T0/10BbIE OOHYCHI).

Takast cuctemMa MOTHBAIlMU JOCTATOYHO 3(()EKTUBHA B CHIIy HU3KOTO YPOBHS >KU3HM, W, JUIS
OONBIIMHCTBA NPEANPUATHNA, COXpaHSET CBOK aKTyaJlbHOCTb. TeM HE MEHee, Ha pbIHKE,
HECMOTPsI Ha BHEIIHIOK JIOTUYHOCTh U B3BELIEHHOCTb 3TAa CUCTEMA MOCTENIEHHO TEPSET CBOIO
3 PEKTUBHOCTb.

Cas13aHO 3TO co cienyromuMu (paktopamu: Bo-nepBbIX, Mpu peryispHOi BbIIJIaTe OOHYCOB,
KOMHCCHOHHBIX U TNPEMHUH, 1IEHHOCTh U MOTUBHUpPYIOIIEE BO3JEHCTBUE PE3KO CHHXKAETCS -
pabOTHUK TpPHUBBIKAET K HHUM, pAcIEHHBAeT MX Kak (opMy 3apaOOTHON miaTel, U Jr00oe
CHUKEHUE TaKWX, MO CYTH JOMOJHUTEIbHBIX, BBHIIIAT BOCHPUHUMAETCS KaK YHUKEHHUE CO
CTOPOHBI pabOTOATENS.

Bo-BTOpBIX, HAYaIbHOE MOTHUBHUPYIOIIEE BO3JCHCTBHE MEPEMEHHON YaCTH OILIATHI TPYJa, Kak
IpaBUJIO, MOTHBHMpYET TBOpYECKOe Hauyano paboTHuka. Ho, Ha mpakTuke, aKkTUBHOE
TBOpPYECTBO  paboTonarereM  MpaKTHUYECKH HUKorja He  TpeOyercs.  TBopuecTBO
BOCIIPUHUMAETCSI KaK JOCaJHOE HEJopa3yMeHMEe, MeNIalolee TEeKyIel perysspHoil padore.
TBOpUecTBO, C TOUKH 3PEHUSI COBPEMEHHOTO POCCUUCKOTO0 COOCTBEHHUKA-MEHEKepa, MOKET
HpOSBIATH MO0 caM COOCTBEHHHK, JHOO BBICIIMN PYKOBOAWUTEIb, MO0 OHM M TOJBKO OHHU
«Jlydllle 3HAIOT M HECYT OTBETCTBEHHOCTHb». Bo3HHMKaeT KOHGIMKT Ha 0Oa3e B3aWMHOIO
HEIIOHUMAaHUs, MOTHUBHMPYIOIIEE BO3JEHCTBHE KOMIIEHCUPYETCS HETaTUBHBIM OTHOILEHHUEM K
TBOPYECKUM ITOPBIBAM.
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Cumwxenue 3QQPeKTUBHOCTH MOTHUBAIMHM BBIHYXJaeT paboTojaTensi MCKATh HOBBIE METObI
MOTHBHpOBaHHs IMepcoHana. llpu 5ToM, Kak MpaBUiIO, MOpPAJIbHBIE «MOTHBATOPBI» HE
MPUHUMAIOTCS B pACyeT, IOCKOJIbKY HE BIIOJIHE MOHATHO - JJISl YET0 UX IPUMEHSITh.
EnvHCTBEHHBIM MOpAJIbHBIM METOAOM MOTHBALMHU, TPAJAULMOHHO MPUMEHSEMBIM, SBISETCS
METO/1 IUYHOTO OOIICHHUS.

Mopanbsubie noonipeHusi B 85% ciyuyaeB cBoadTcs K JuuHOM moxBasie U B 10% ciyyaeB - k
noxsayie (rpamote, 0JIarolapHOCTH U MPOY.) Mepes JUIoM Kosuier. OmsITh-TaKu MPOIEHTHI
yKa3aHbl MCXOJS W3 BBIOOPKH, KOTOpash HE MOXKET CUMTAThCS pENpe3eHTaTuBHOH. Takum
00pa3oM OCHOBHOW MOpPaJIbHBIN (haKTOp - TUYHOE OOIICHHE.

MotuBupyOmUX (GaKTOPOB B TaHHOM CIydae HECKOJIBKO (CITHCOK MOXKET OBITh MPOJIO0JDKEH):

- (paKTOp BHUMAHHUSI M 3aLIUTHI CO CTOPOHBI BBICIIETO0 PYKOBOAUTEINS - €CTh ¢ KEM MOOOUIaThCs,
€CTh Ha KOM IIPOBEPUTH CBOM HJCH, €CTh KOMY «IIOIJIAKATHCS B JKUJIETKY» M MOIPOCHTH
3aIlUTHI;

- (axkTop «cBOEro MmapHs» - C TaKHUM PYKOBOJIUTEIEM XOdYeTcsi paboTarh, €ro XouyeTcs
MOJ/IepKaTh U HEPUINYHO OOMaHbBIBATD;

- (akTop CONPUYACTHOCTH - OJU30CTh K MEHTPY HPHUHATHS PEUICHHH, OnepeKaromas
uHpopmarss ¥ oOnanaHue KOH(PUACHIHAIbHONH HHGOpMALMEH CYIIECTBEHHO MOJHUMAIOT
CTaTyc pabOTHHKA;

- (axTop BIMAHHMA - OJM3KUE KOHTAKTBHI C [EHTPOM MPHHATHS PEIICHUH MPOBOLHUPYIOT
«CHHJIPOM COBETHHKa», MPU KOTOPOM pPaOOTHUK CTPEMUTCS OKa3aTh AMOIMOHAIBHOE JHOO
UHTEIUICKTyaIbHOE BO3JCHCTBIE HAa MPUHUMAaeMble pemeHus. Ecnu Takoe ynaercsi, pabOTHUK
HAuYMHAET BIMATH HA PYKOBOJUTENS B IIENAX YKPEIUICHHUsI CBOEro craryca, mpujaBas cede Bec
KaK J1/iepy HeopMaJIbHOM rpymibl, BO3MOXKHO Jaxe elle He chOPMUPOBAHHOM.

B oOmiem, Tpaaumuu MOpambHOTO CTUMYJIHPOBAHUS, METKO OTPAKEHBI TEPMUHOM «JIOCTYI K
temy». Kak mokazaHo BbINIE, TaKWE METOJbI MOTHBAIIMM HECYT B ce0€ CEePhEe3HYI0 Yrpo3y
Ou3HECy, OCKOJIBbKY BIMSHHE PAOOTHUKOB Ha PYKOBOAMTENS HE CBS3aHO C 3()(PEKTUBHOCTHIO
OW3HEC-CHCTEMBI B IIEJIOM, a JIMIIb OTPAXKAIOT CTPEMIIEHHWE TeX WM WHBIX CIEIHAIMCTOB
YIPOYUTH CBOM CTATyC HA MPEANPHUSATHH.

[ToxBana mepes JIUIIOM KOJIJIET - HHAaYe TOBOPSI, MPU3BIB K OOIIECTBEHHOMY TPU3HAHHUIO 3aCIyT
paOoTHHMKA, HAYMHAET I[I0JIb30BAThCcd BCE OOJbIIEH MOMYISIPHOCTBIO OTEYECTBEHHBIX
MEHE/DKEPOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJI IMOOUIPEHHUs HECET B ce0e HECKOJIBKO
(bakTOpOB, KOTOPHIE MOTYT OBITh MCIIOJIb30BAHbI B YIIPABJICHUU:

®dakTOp cTaryca - eciii pabOTHUKA IMYOIUYHO MOXBAIUIIN, TO 3HAYUT, YTO ATOT paOOTHUK KakK
OBl CTAHOBUTCS OJIMKE K PYKOBOJUTEIIO, OJy4yaeT MOPaJbHOE MPaBO HAa HEKYIO JIUTUPYIOIIYIO
TIO3UIIHIO;

®akTop KOMaHIbl - TOT, KOTO MOOLIPHJIA MyOJINYHO, HAUYMHAET ceOsi 4YyBCTBOBATh UJICHOM
«KOMaH]IbI», Y HETO TOSBIISIETCS YYBCTBO OTBETCTBEHHOCTH 32 OOIINN Pe3yiIbTarT;

@®axTop BbIIEICHUS - MOXBAJIUB KOr0-THM00, pyKOBOJIUTENb pa3pyliaeT HeopMalbHbIe CBSI3U
TaKkoro pabOTHHWKA, OCOOEHHO, €CIM paO0OTHUK OBLT BBIJIEICH Ha (OHE HEraTUBHOTO
OTHOIIIEHUS K OCTATbHBIM YJI€HAM TPYIIIIbL;

daxTop meienonaraHus - IMyOJWYHasl MOXBaja, (GAKTUYECKH, SBISETCS OTPAKCHHEM IIeei
PYKOBOJIUTESI, TOKA3bIBA€T PAOOTHUKAM «JTUHUIO MMAPTUU U TIPABUTEIHCTBAY.

Ha ocHoBe ompoca paboTHHKOB «KopBeT» OBIITH BBISICHEHO CIIEAYIOIIEe:

* 59% paboTaromux Ha IPEeINPUITUH, CPEIHE YIOBIETBOPEHBI pa3MepOM 3apadOTHOM IIATHI,
15% - mnoMHOCTHIO HEYAOBIETBOPEHHBI, U 26% - TMOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.

* 56% COTpYIHUKOB HE BUAST MEPCIEKTUBI pOCTa B JaHHOW OpraHU3aliy;
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* 64% ompamuBaeMblX CKa3alM, UYTO UX Y/JOBJIETBOPSIET B3aUMOOTHOIICHHE C
HEIOCPEICTBEHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHJIA HEJJOCTATOK MH(POPMALIUU O IENSIX U 3a/1adaxX MPeaIpUsITHS;
* 69% omnpoIIeHHBIX PaOOTHUKOB YJOBIETBOPAET KOI(D(UIMEHT BAXKHOCTH OTBETCTBEHHOCTHU
BBINIOJIHAEMON paboThI;
* MHOTHE HEYBEPECHHBI B 3aBTpAIlIHEM JIHE;
* 90% OTMETUITU CPEJHIOI0 YIOBIETBOPEHHOCTh B BO3MOXKHOCTHU BBINOJHATH paboTy, KOTOpast
Obl1a OBl yBaskaeMa MIUPOKUM KPYTOM JIFOJCH;
* 89% MOTHOCTHIO yIOBIETBOPEHBI B3aMMOOTHOIIICHUSIMH C KOJIJIEraMH 1o paboTte;
*  Oojpule TOJOBUHBI OIPOLIEHHBIX HE YAOBJIETBOPSET BO3MOXKHOCTh IIPOSIBICHUS
CaMOCTOSITEIbHOCTU ¥ MHUIIMATUBLI B paboTe. OCTalbHYIO ke YacTh YIOBICTBOPSET;
* OOJIBIIIMHCTBO OMPOIIEHHBIX HE YCTPAUBACT COOTBETCTBUH PaOOTHI C UX CIIOCOOHOCTSIMU;
* 57% He cunTaeT paboTy CpeACTBOM JOCTHUIKEHUS yCIeXa B KU3HHU.
3ananue K Keicy
BHuMaTenbHO U3y4nTe KeiC U MUChMEHHO OTBETHTE Ha CIIEAYIOIINE BOMPOCHI:

1. CrenaiiTe BBIBOJIbI M aHAJIU3 MOTHUBAIIMOHHBIX MPOLECCOB HAa MPEINPUATUU

2. Kakue y Bac OyayrT mpeioXKeHHMsl [0 CTUMYJMPOBAHHIO M MOTHUBALlMU TpyJda Ha
npennpustun. Ilepeurciure 1 00bICHUTE Ballly TOUKY 3pECHHMSL.

& K kakoil Toukum 3peHHs CKJIOHSETECh JUYHO BBl (coriacHo ompocy)? I[louemy Bl

cAenanu Takoe 3akirodeHue? M 4ro Bac ycTpauBaeT WM HE YCTpawBaeT B paboTe U cucreme
motuBaiuu npeanpusatus «KKOPBET». O0bsacauTe nmouemy.

Keiic 3 /IneBHUK M0J1010T0 CIIENHATHCTA

Jletom 2014 roxa seimryckuutia Yal TY, Eropoa Onecs, motydriia JUTUIOM IO CIIEIIMATEHOCTH
«CepBucy. [lonHas Hamexk] ¥ OXUAAHUHA, C OOJBIIMM OarakoM 3HAHWM, OHAa PEIINia YCTPOUTHhCS Ha
OombIIOe TIPEeNnpUATHE, YTOOBI HaOpaThcs ombiTa. llocie HEMmpoOMOIKUTENBHBIX MOWCKOB OHA HAIIa
nonxonsamuid BapuaHT. OHa YCTPOWIJIACH CIEIUAIMCTOM 110 KaJapaM Ha KPYIHOE TMPEANPHUSITHE C
YUCJICHHOCTHIO 0KOJIO 10 Thicsu paboTHHMKOB. M XOTs 3apaboTHas 1uiata Obuta MajeHbkas (okian 2800
p.), HO 3aTO UMENHCH MIEPCIIEKTUBEI KAPLEPHOTO POCTA.
CTONKHYBIIHCH C PeaIbHBIM TOJIOKESHHEM el Ha IIPEIPUIATHH, OHa ObLIa YIAUBIIEHA U JUIS TOTO, YTOOBI
KaK-TO pa3o0paTbcs B CUTYaIlMH, OHA PEIlniIa BECTH THEBHUK. BOT HEKOTOpPHIE 3aMETKH U3 €€ THEBHUKA.
1 aszycma. Hauanbhuk otaena no pabote ¢ nepconanoM, Meanos Cepreit BUKTopoBuY, pa3peini MHe
MPHUCYTCTBOBaTh Ha TipueMe B Jro0oe Bpems. W cerogHs s pemmiaa BOCIOJB30BAaThCS ATOH
BO3MOKHOCTBIO.
3axoauT KeHImHa: «Y Bac eCTh KaKue-HuOyab BAKaHCHUU?»
WBaHoB (00bIYHBIM rosiocoM): «Her, Huuero Hety. XKenmuHa:
«YT0, COBCEM HMKAaKUX BaKaHCHUI?»
MBaHOB (cphIBasgch Ha KpHK): «S ke ckazai, HeT, y Hac mpueM 3akphIT! CKOJIBKO pa3 HaZo MOBTOPUTH?»
3areM 3axX0UT JeByIIKa (C ABYMS AUILIOMaMH): «3IPaBCTBYHTE, a Y Bac €CTh BakaHcuu?» VIBaHOB:
«Her, x coxanenuto, Huuero Het». Jlepymka: «Hy namHo, odeHs xkanb. [lo cBUIaHUY.
HBanog: «Celiuac MprueM 3aKpbIT, HO BbI npuxoauTe nocie Hosoro roga. MosxeT 4To-HUOYIb HaiigeM.
8 aszycma. Ceronusi s u3yvana opraHu3allMOHHYIO CTPYKTYpY Mpeanpustus. M1 o4eHsb yAuBUIaCch TOMY,
YTO B MOJYMHEHHNH Y TEHEPAJIbHOTO JUPEKTOpa Haxomures 12 3amoB. M 3T0 TpU yCIOBUU TOTO, YTO €My
6oubie 70 €T, ¥ OH ITOCTOSTHHO OOJIEET U JIEKUT B OOJILHHILE.
10 ascycma. Ceromusi s HAKOHEII-TO MOJIy4YHIa CBOE MepBoe pabodee 3aaanue. S gomkHaA pa3paboTath
nojoxenue 00 amanranuu. Pemmna coOparh mH(pOpMaIHO, KOTopas y HUX €CTh Ha MPEANPHUITHH IO
ajanTamnuu, U obparmiack kK TatesiHe Bnagumuposre. OHa jana MHE UMEIONIHECS Y HUX JJOKYMEHTBI. S
WX CTalla CMOTPETh U OOHapyxkwia TaM «llaMsTKy BHOBb MPUHSATOTO COTPYAHHKA». A Tak Kak s cama
TOJIBKO HYTO YCTpOWJAach, TO s TOIpocwia Aarh MHe ee. OHa ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM

© PI'YTHUC



28 |  PEOEPAJIBHOE TOCYJAPCTBEHHOE BIOJKETHOE OBPA3OBATE/TBHOE CMK
i _ YYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PIYTHC
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTHC Aucm 63 uz 79

BBIXBAaTWJIA 3Ty MAMSATKY y MEHS U3 pyK. Sl moMHTepecoBasiach, YeM BbI3BaHa Takas peakius. OHa oucHb
HEPBHO OTBETHIIA!

- 3ayem oHa TeOe? Y TeOs BbIicmiee oOpa3oBaHME - cama ajantupyemscs! OTo AN TeX, KTO
3akoH4MI 9-11 KJ1accoB, OHU TIyIIBIE, IPUXOAAT Ha 3aBOJI U HE MOTYT HHUUYETO COOOPa3UTh U MOATOMY MX
HAJIO aJaNTHPOBATh.

U Tonmpko s Havala pacckasbiBaTh €if, KOTO HAJ0 aJaTHPOBaTh, Kak MeHs rpybo nepedmmna CperiaHa
AHaTonbeBHa (KOTOpasi, 00BIYHO, 100past):

- Onecs, Tol uTo OyOHUIIBL? Pasytics, uTo TeOst BooOIie crona B3suu! U s B

HIOKE YIIIIa.

11 aszycma. 5 Bce eine B 1I0Ke.

12 ae2ycma. 3uHas 0 TOM, YTO OTAENBHO OT OTIETA YIPABICHHS [EPCOHATIOM CYIIECTBYET OTAEIN
COLMANILHON aJlanTalu, s Mollia TyJaa ¢ Lenblo coopa mapopmanuu. Oka3anock, 4TO TaM €CTh MOYTH
BCE HEOOXOAUMBIC JOKYMEHTHI MO ajantanuu. S momnuwia obpaTHO B CBOM OTAEN M CIpocHia y
HAYaIbHUKOB, 324eM OHH JIATM MHE 3T0 3a7anue. Ha 4yTo oHM oTBeTHIIN:

Hy, BBl moHMMaeTe, OHM B TOM OTJele pa3pabaThIBAIOT MOJOXKEHUE 00 aanTaluy, HO YTO ObI HE XOIUTh
Y HE BBINIPALIUBATh Y HUX 3TO TOJOXKEHHE, K TOMY K€, HCM3BECTHO KOI'Jla OHYM €r0 HAIUINYT, JIYYIIe MbI
HAIHIIEeM CBOE.

16 aseycma. Ceronsst KO MHE MOAXO/IMI HAYaJIbHUK BOCHHO-YYETHOTO O0pO. MBI C HUM pa3roBapHBaIH
0 TOM, KaK TyT paboTaTh, KOTJla TAKUEC YCIOBHUS: KOMIIBIOTEPOB HET, 3apIuiaTa HU3Kas, HH(POpMAIIUH HET,
JIOKYMEHTBI JIS)KAT HEU3BECTHO I/ie U T. A. U OH «I10 ceKkpeTy» COOOIIMI MHE, YTO «HHU3aM» (PSIOBBIM
pabOTHUKAM) HE HPABHTCS, YTO HAYAIBHHKH PAOOTAIOT 3/IeCh HA KOHTPAKTHOW OCHOBE W MOJYYalOT
ropaszio 60JblIe UX, He TIOHSTHO 3a YTO, YeM OHH Jy4lie?

17a62ycma. Ceronns okoso 9 yacoB Ko MHe mojonnia Amia ['eHHabeBHA U TOBOPHT:

3Haere, CeroHs y Hallel COTPYIHUIIBI JCHb POXKICHUS. ..

N uto?

Kax uro?! Crona nrogu npunyTt, a TyT BEL...

N . ? -copocuna st yAUBIEHHO.

Uro u? He mMoruin Ob1 Bl yiiTi 0TCIO/1a HA YaCUK-APYroii?

Ho Ttak kak s cerofns ¢ ytpa Obiia J00pas M CKaHJAIUTh MHE ObUIO JICHb, TO 5 KHMBHYJAa WM CTalia
cobupaThes. A OHa, BUJIS TAKYKO MATKOCTb, PEIIHa COBCEM OOHATJIETh U TOBOPUT:

U emie MbI mianupoBaiu coOparbest B 00en. [Toatomy moxeT Bac u B 00en 31ech He Oyaer? - HO, BUJIS
KakK s W3MEHHUJIAChL B JIMIIE, MTOCIENIIHO H00aBmiIa - HO BBl MOKETe BOCIOJIB30BATLCS HAIIEH MMEYKOW U
pasorpeTh cede 00e/1, HO TONBKO MOCIILTE B APYrOil KOMHATE, MOKATYHCTA.

Ho Tak kak MHe coBCeM He XOTeJIoCh CMOTPETh Ha TO, KaKk OHU OyIyT Mpa3aHOBaTh, sl coOpanach U mouuia
JIOMOM.

19 aszycma. Ceronus st paborama B Oropo BHyTpeHHero mojgbopa. Ilocie obema 3amien MOJIOIOM
yenoBek. Y, Kak s MOHsIa, OH ObLI 3HAKOM ¢ HEKOTOPBIMH COTPYAHMIIAMHU (BCE OHH MPEANCHCHOHHOTO
BO3pacTa). Bo Bpems pa3roBopa oH OMHTEPECOBAJICs, KakK Jieja Ha 3aBojie. Ha 4To oHM eMy OTBETHIIN:
Jlem, TBI 94TO, OTKY/Ia MBI 3HaeM, KaK JieJia Ha 3aBoJie?

B konie padodero aus s 3anuia k Cepreto BUKTOpoBHYYy OTOBOPHUTH O TOM, YTO Sl HE COIJIacHa C TEMHU
3a/laHUsAMHU, KOTOpbIE MHE JAl0T, TaK KaK OHU HE JIOTMYHBI, HE CTPYKTYPHUPOBaHHbIC, HE IPABHJILHO
oTpezieNieHb BO BpEMEHH, U BOOOIIE, HEKOTOPBIE 33/IaHUs IPOCTO Taymbie. OH OTBETHII:

Ja, Takue mpoOiieMbl He TONMBKO Y TeOst. MHe NPUXOAWTCS BBHITIOIHITH TaKHue ke rirymnbie 3amanus. Ho,
JICJIO B TOM, YTO KTO HE BBIMOJIHAET YKa3bl TEHEPAJILHOTO TUPEKTOPA, TOT 37€Ch HEe p a0oTaerT.

25 aecycma. C HavanpHUKOM OT/AENA KaJPOBOH JOKyMEHTAlMH OOCY)KIala IMOJOKEHHE O MpUeMe U
YBOJILHEHHH. 3alliell Ha4YalbHUK JPYroro OTHeNa, W, ToKa s 3alUChiBaja TO, YTO MBI C HEl 0OTOBOPWIIH,
CTaJl paccKa3bIBaTh:

I'eHepanbHBI TUPEKTOP OPET Ha CBOETO 3aMEeCTHTENs. TOT M3-3a 3TOr0 XOUeT MEPEeBECTUCh HA CTYIEHb
HWKE, TO €CTh y HEro e€cTh KeJlaHhe padoTaTh Ha MPEANPHUSITHH, IIOMOYbL TPEANPUSITHIO, HO HET CHII
TEPIIETh €ro OCKOPOJICHUS H YHUKCHUSI.

30 aecycma. MeHs npuriacuivd MONPHCYTCTBOBATH HAa COOpAaHWM HACTABHUKOB. TaM BBICTymaiia
JKEHIIMHA, KOTOpasi, KCTaTh TOBOps, He mpeacraBmiack. OHA pacckasaia 0 TOM, YTO Ha MPEANPUSTHH C
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2003 rona BBeaeno Ilomoxkenue «O HacraBHMYecTBe». «Ho, - oOpaTmiach OHa K HacTaBHUKaM, - BbI,
HaBEpHOE, O HEM HE 3HaeTe, T. K. He BCe HAYaJHHUKH IIEXOB P accKa3bIBalOT 0 HeM. [loaTomy st Bam ero
3aYUTAI0.».

HenpustHo yauBneHHas TakuM MOJOXKEHUEM eI, s pelluia BepHyThcs B cBou otnen. [lomoiins k
npoxogHoi B 16:15, 1 ¢ yxacoM yBHena, 9TO OKOJIO TPOXOTHOW YK€ TOJMHUTCA OONBIIOE YHCIIO
pabounx, KOTOpBIE XKIYT OKOHYAHUS PabOdero JHs, YTOOBI BBIUTH C MPEANpUATHI. XOTsS paboduil 1eHb
3akanuyuBaeTcs B 17:00, a mpomyckaTh 4epe3 MpoXoAHyto ux HauHyT B 17:10.

Bomnpocsr:

KaxoBa opranm3amnuonHas CTpyKTypa JaHHOTO MPEATIPHUSITAS?

Onuimre ypoBeHbh KOMMYHUKAITUH HA TIPEIIPUITHY.

OnHUIINTE OTHOIICHUS MCXKAY NOAYMHCHHBIMU 1 PYKOBOAUTCIIAAMU.

KaxoBa Ha Bami B3risi cTeneHp JOSJIbHOCTH COTPYIHUKOB K OpraHU3aLMH?

KakoBo oTHoIIIEHE HA TPEANPUATHHA K BHOBb IPUHSATBIM COTPYTHUKAM?

Kakwue npo0iieMsl, Ha Baril B3rIs/1, CyIecTBYOT Ha JAaHHOM MPEANPUITHN?

Keiic 4. «/les10 npuBbIYKN

B xomnanum, 3a 10 Jser cymiecTBOBaHUS KOTOPOM CIOXKWICS APY/KHBIM KOJUIEKTHUB,
YUPEAUTETH 110 KAKUM-TO IIPUUYMHAM PELIMJIM CMEHUTh F€HEPAIbHOIO AUPEKTOpPA. 3aMECTUTENs
JUpeKTopa ocTaBwin npexHero. COTpyAHUKH (UPMBI BHEIIHE CHOKOWHO BOCHPUHSUIA CMEHY
FEHEpaJIbHOIO0, HO BCE TEKYIIHE BOIPOCHI MPEANOYUTANIM pellaTb HE C HHUM, a C €ro
3aMecTuTeNeM. ECTECTBEHHO, aHHOE IIOJIOXKEHHE [EJI CTaJ0 BBI3BIBATH HEJOBOJBCTBO Y
TEHEPAIIbHOTO JTUPEKTOPa, KOTOPHIA Hadajl aKTUBHO OOPOTHCS CO CIIOKHUBIIEHCS MPaKTUKOM.
bt mpoBesieHbl COBEIaHMs], Ha KOTOPBIX YETKO ONpeeNsics Kpyr oO0s3aHHOCTEH KaXkJoro
pabOTHUKA, JEJIErHpOBAINCH IMOJHOMOYHS TEHEPaJbHOTO JHUPEKTOpa U €ro 3aMecTUTes,
KOJIJIGKTHB OTIIPaBIsUICs Ha TpeHMHrH. Ho curyauus He u3MeHHIach, paboTa KOMITaHUU
NPAKTUYECKH Mapajin3oBaHa, MpPUYEM, CO CIIOB COTPYAHHMKOB, OHH HE CaOOTHPYIOT HOBOTO
TEHEPAIbHOIO JUPEKTOPA, OHM MTPOCTO "ellle K HEMY HE IPUBBIKIN".

Kakue neficTBus ciieyer NpepuHITh TeHEPATbHOMY JUPEKTOPY?

Keiic 5
Bbl mpuexanu B opuc KiIMeHTa, YTOOBI IPOBECTH BAXKHYIO MPE3EHTALMIO. 3a JAECATh MUHYT J10
Hauaia Bbl OOHapy>KUBaeTe, 4To y Bac ¢ co0oi He Ta Jauckera ¢ mpe3eHranuei B PowerPoint.
Bamm nevictBusi?
OT0 3a7jaHKe TIOMUMO CTPECCOYCTOMUMBOCTH M HABBIKOB PEIICHUS JIEIOBBIX MPOOJIEM ITOMOXKET
BBISIBUTH, HACKOJIBKO XOPOILIO CTYJEHT pa3Oupaercs B MH(OOPMALIMOHHBIX TEXHOJIOTHSX, a TAaKKe
y3HaThb €ro MOAXOJ K IPOBEACHUIO IPE3CHTALMM, CTENEHb 3aBUCHUMOCTH OT TEXHUYECKHX
CPEJICTB.

Keiic 6
UYepez maATh MUHYT Yy Bac BBICTYIUIGHHE C JOKJIagoM. Brpyr Bbel oOHapykuBaere, 4ToO B
MaTepuanax, KOTopble OyayT pa3faBaThCs CIYIIATENSM, €CTh ONeYaTKa, UCKa)Xaromas CMBICT.
Bammu nevicrug?
C nomouipro 3TOro Keiica MOKHO ONPENENUTh YMEHUE CTYACHTA IPENOJHECTH ayAUTOPUM HE
OueHb MpHUATHYIO HHpopMmanuio. Kpome s3Toro mpencramisercs NpeKpacHash BO3MOKHOCTh
OLICHUTH €r0 YyBCTBO IOMOpA.

Keiic 7
Wner BaxHOe coBemianue. Bain xosiera npejyiaraer pemieHue npo0iaemMbl, KOTOPOE OH SIBHO HE
JI0 KOHIAa IpoayMai. Bel moHnMaeTe, 4To MOKETe MPEUIOKUTH Jydlllee, HO U1 3TOr0 Haio
MOJBEPTHYTh KPUTUKE MHEHHE Koyutery. Bamm aeiictBus?
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Pemennie nanHoil 3ajaun NpoIEMOHCTPUPYET MOIXO/ K OTHOIIECHUSM € OyIyIIMMHU KOJIJIeraMu,
JKellaHhe MMOMOYb, MOJIepKaTh. TakKe Bbl Y3HACTE€ OTHOIICHHE K YEIOBEYECKUM CIIa0OCTSIM.
Kpome TOro, 3ToT K€iic KOCBEHHO BBIABIISIET OPUEHTUPOBAHHOCTH CTYIEHTA Ha JOCTHUKEHUE
ONTUMAJILHOTO PE3YJIbTATA.

Keiic 8
Bbl — COTpyIHUK KOHCAITHHTOBOW KOMMaHuU. Y Bac ecTb KIMEHT, KOTOpBIA OYEeHb CiIabo
pazOupaercss B MapketuHre (Bamr koHcanTHHr — MMEHHO B 3TOH cdepe). Emy Heobxomammo
OpraHM30BaTh PEKJIAMHYIO0 KaMIIaHUIO JUIsl BBIBOAA HOBOro OpeHa. Brl ipeanoxure emy:
1) JI0poroe, MakCHMajbHO MacHITa0HOE HCCIEeIOBAaHUE M pa3MEUIeHHE pEeKIaMbl depe3
Bamero napthepa;
2) (boKyc-Tpynmny 3a He3HAUUTEIbHOE BO3HATPAXKIEHUE ISl YYACTHUKOB (POKYC-TPYIIBI U
OpraHu3aluIo TEHJAEPA, B KOTOPBIM BKIOUUTE U Bamero naptHepa;
3) BBHIOOpP W3 JIBYX BapuaHTOB: Bbl yunTe mpeAcTaBUTENs KOMIIAHWU- KIMEHTa, U OHH
CaMOCTOSITEJIbHO IPOBOJSAT BCE BBILICYIOMSHYTbIE MEPONPUATHSA, WIA KOMIAHUSI-KIUEHT
Jenerupyer 3to Bawm.
Bri6epute BapuaHt, o00CHYyiiTE.

Keiic 9
B xomnnextuBe, KOTOPHIM Bbl PYKOBOAMTE, CIOKWIMCH JABE I'PYNIHUPOBKU, KOTOPHIE IOCTOSHHO
KOHKYPHUPYIOT MEKAY co00il. Y Kax10i U3 HUX €CTh JUAEPHl U UX 0oJiee WM MEHEee aKTUBHbIE
npuBepxkeHipl. [Ipu 3TOM BBl 3HaeTe, 4TO y JUAEPOB XOpolIMe Ou3Hec-pe3ynbTaThl. Bain
neiictus? (Keiic nmpoBepsieT yMeHHE CTPOUTh OTHOIIEHUS B KOH(IMKTHOW CHUTYallMM, YMEHUE
BJIMSITH HA JIIOJIEH, arpecCUBHOCTb, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyAHUK YacTO MpPOSBISET MHULMATUBY HE TaM, IJI€ HYXKHO, W3-3a YEr0 HEPEIKO CTPaJaroT
paboune mpouecchl M WTOrOBBIM pe3ynbTaT. Bbl 3HaeTe, 4YTO COTPYAHMK JOCTaTOYHO
kBanmupuuuposadn. Bamm  geiictBus?  (Ilpoepsier  cTwib  ympaBieHMs, — yMEHHUE
POaHAIU3UPOBATh CIOXKHYIO CUTYaIUI0, BAPMATUBHOCTD MBIIICHHSI, CKIOHHOCTh K OOBUHEHUIO
MOJYMHEHHBIX WJIM K PELICHUIO BO3HUKIIEH CUTYyalluy, 3HaHUE MPAaBUI MOTUBALIUU U KPUTHKH. )

Keiic 11

OAO «Kenp-llleHp» - aBTOpUTETHAs] KOMIIaHUS, UAYILAs B HOTY CO BPEMEHEM M IOCTOSIHHO
BHEJpAIOIas IepeaoBble TexHonoruu. Bor yxe Oonee 10 ner oHa auaupyeT B CHHCKE
dapmromnanuii bonsioro Jleca. TspkenoBaro ObUI0 HaUMHATH MOcKe packosia Benukoro Jleca
Ha bonpmon, Mansiii, Jansunii, bonotucteiii m apyrue. Ho HHYero, BBICTOSUIM, KOJIJIEKTUB
COXpPaHWJIU, MOJIOJIEXKb MMOTOTOBUIIN — HacTosAIast 6oeBast cmena! U Teneps B munepax!
HelicTByromue nuua:

Benuknii JIeB — I'eHepalibHbIN TUPEKTOP U INIaBHBIN akiMoHep komnanuu «Kenp-1llens»
Mynpsiii bapcyk — HauaneHUK pou3BoAcTBa. [IpaBas pyka ['enepansHoro. Bee 10 et Bmecre!
Hlycrpas benka — HauanbHUK Ja0opaTopun NEpCHEKTHBHBIX MCclenoBaHuid. Beero nBa rona B
JIOJKHOCTH, a YK€ MATh HOBBIX IIPENaparoB JTOBEJA 10 CEPUITHOTO MPOU3BOJICTBA.

XuTtpslii JIuc — HayanbHUK OTxeNa mpoaax. Haxomxuus, nzodpetareneH. Tonbko 61aronaps 3TUM

KAa4eCTBAM IUIaHbI IPOJAX U BBITOIHAIOTCS !

Jo6pw1ii MenBenb — HaYaIbHUK OT/AEJA 3aKYNOK, OBIBIIMKA HauYaIbHUK OT/EJA MPOJIAX.

Tpeckyuas Copoka — IUKTOp MECTHOro TeneBuaeHus. CIaBUTCS YMEHHEM pacCyXaarh O
HEU3BECTHOM U JIOKA3bIBaTh HEJOKA3yeMOeE.
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Enor IlosockyH — HauyalbHUK OTAena Mo paborte ¢ nepcoHanoM. CKpylylie3eH U TIIATEIEeH B
pabote. Benukuii JIeB 1eHUT 3TO, HE B3HMpas Ha KOH(IMKTHOCTh M HEYEMHBI TeMIEpaMEHT
Enora.

Bort yxe HeckoJIbKO MecsLeB coBenjanus y Benukoro JIbBa npoxoaar «co ckpunom». Kaxnbii
HAYaJbHUK CYMTAECT CBOMM JOJIOM IUIECHYTb Macia B OroHb. [ riaBHag Tema — HeT
HOPMAaJIbHOI'O IIEPCOHAIA.

- N3menvuanu 3Bepu! Huxomy noepus Hetr! ['ma3 ga rina3z HyxeH! — »xajoBajicsa B
ouepeaHoit paz Xutpsiid Jluc. — [IponaBars Hekomy! CUAST MATh CTaphiX XOMSKOB Ha CBOMX
KJIMEHTAaX, LEJIBIMU JHAMHU B IOMMHO PEXYTCA [1a XKAYT, KOTAA KTO U3 IIOCTOSHHBIX MTOKYyNATeIeH
MIO3BOHUT. A cJellaellb KOMY 3aMeuyaHue, - o0rxkaroTcsa. ['0BOpsT, MbI )K€ IJIaH BBINOJIHSIEM, U
3apIulaTy HaM BCE PABHO HE IOBBICAT, YETO HANPAraThCs?

- A kak pasble 6bu10 xopomo! — noaxsatuil [1oOpsiit Measens. Benpb atux XoMsKOB sl Ha
paboTy mojadupas, Tak OHM LIEJBIMU JIHSAMHU 3€MJII0 PbUIM, HapabaThiBas KIMEHTCKYIO Oas3y.
Tenedonnsie cuera «Jlectenekomy» ¢ Tpynom oruraunBaiu! KcraTu, y MEHS B 3aKyIKax Ta ke
ucropus. Beap noructuka — 3To 3aXBaThIBaoLIEe JEJI0, Kak JeTeKTUB. A Mou TrojeHu (Jai e
bor nopunHeHHsbIx!) nekaT Ha JOJKHOCTU B IPSIMOM U IIEPEHOCHOM CMBbICIIE. A Beb €lle TPU
rojia Haszaj, s CJbIILAJN, OHU CYUTAIMCH JYUIIMMH CIELUAINCTAMU B CBOEH 00JIacTH, NMPHU3bI U
IIPEMUH NTOJTydau!

- Ha npowusBoncrtse He sydiue, - 3aaBun Myapsiii bapcyk. — 1IaTe ner Hazan, xorna
HOJTrOTOBJICHHBIX KaJpOB HE XBaTajo, Mbl HAOpaJl MOJOJBIX 3aiiunX, BHITYCKHUI] TpaBKUHOMN
AkazeMuu, mpejrosarasi, 4To BBIPACTUM M3 HUX KJIACCHBIX CIIELIMAIMCTOB. A Te 4epe3 roj-
JIpYrof 3aMy’k ITOBBICKAKMBAIM, M KaXKIble TPU Mecsla — B JEKPETHBIH OTIYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? Uto-TO, MHE Ka)keTcs, 37€Ch OTAEI
NepCOHAJIa HE T0AYMAJl.

- Bor, u kpaitnuii o0bsBuiicsa! — nonaHsicst co cBoero mecta Enot Ilonmockyn. Kak ¢
YIPaBIECHUEM HE CIPABISAEMCS — 3TO KaJpbl BUHOBAThl! A KTO M3 Bac 3a MOCIEAHEE BPEMsI MHE
HOpPMAaJIbHYIO 3asBKY Ha 110100p NepcoHasia nojan?

- ! — noackounna benka. — Bee ueTko ykazana: 4To KaHIUJAT JOJDKEH 3HATH, UTO YMETD,
KaKdM ONBITOM 00JafaTh, BIUIOTH JO 3HAHUS 00€3bSHBETO f3bIKa (MBI TYT ¢ AQpPUKON CBsI3U
HaAJTa)KUBaeM).

- Ha, neiicTBUTENbHO, - mogAep:kal EHOT. — MBI cTporo mo 3TOW 3asBKE€ W HAILIA
crienuanucra. YTKOHOC, Kaxercs, ero damunusa? Penkuil crnenuanuct, ciydailHO K HaM M3
ABcrpanuu 3anecno. 1 xak padotaer? — odparuicst Enot k benke.

- Otnuunuk! YyBcTByercs 3arpannyHas mkosia! Hamu Bce ¢ Hero mpumep 6epyT!

- Hy BoT, 3Ha4uT HE B KaJpax /€0, MbI 3a CBOIO pabOTy OTBEYaeM, - OOMKEHHO MPOI0JIKAI
Enor. JlaBaiiTe sy4ie nogyMaeM, B 4eM TYT JEJI0, U YTO HaJ0 UCIPABIIATH,

- MunyTouky, - mpepBai Bcex JleB. — Ceityac mo TenMKy BaXHOE COOOIIEHNUE TOJKHO OBITh,
KCTaTH, 110 MOBOAY KaapoBbIX mpobiem. [Ipennaraio npepBaThecst 1 mocMOTpeTh. TaM U mpo Hac
Oyner.

He noxwupasce cornacus NpucyTCTBYIOIIMX, JIEB BCTal U BKJIIOYMII TEIEBU30p. A TaM yKe€ BO
Bclo TapaxTena Tpeckyuas Copoka, camas momyisipHas xKypHaiucTka «Jlec-TBy.

- ITocmoTpuTe, YTO MPOUCXOIUT, YBaXKacMbl€ TEIE3PUTENH, - 3anBasack Copoka. — Ckopo
Ha HalIUX MpennpusaTHsx Hekomy Oyzaer pabotats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pazberatorcs, kTo Kyna. B ogun Tombko bonortucteiii Jlec 3a mocnennuii rog 16 craii Jukux
Kabanos nepebexanu. Tam uro, menom Hamazano? Her! IIpocro xenyneit Tam Oonbiie. A KTO
HaMm Memaer nyOoB HacamuTh? U xemymeir Oynmer BroBosib, 1 KabGaHbl HUKyIAa yXOIUTh HE
CTaHyT. A CTpaHe OT 3TOT0 OJHa MPHUOBLTH: HY KTO Jyunie KabaHOB ymeeT 3eMIII0 BCIIaXWBaTh?
A d4ro pnemaercsi B jaepeBooOpaOaThiBaromiell mpomsiinuieHHOCTH? Jla mpodeccruoHanbHO
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MOArOTOBJICHHBIX BOOpOB HbIHUE JHEM ¢ orHeM He HailTu! Bce Ha 3apaboTku B OmikHee U
JTanbHEee 3apyOeKbe pBaHYNIH, W TaM eBpomioTuHbl cTposT 3a CKB. Tyma u cembu cBou
nepeBo3iT — Ha [IMXK. A celfyac MbI B TOCTSIX Y OJIHOTO M3 JIMJEPOB OTEYECTBEHHOr0 OM3Heca,
dapmrommanuu <« Kenn-Illenb». W pa3 yx Tema Hamero pasroBopa CeroiHsi — Kaapbl, TO U
MIOTOBOPUTh MBI PELIMIM C JAUPEKTOPOM OTAENIa NEPCOHajJa KOMIAHUU TrOCHoAWHOM EHoTOM
[Tonockynom. Ckaxwure, yBaxaemblii EHOT, kak Obl Bbl ¢ mpodeccnoHambHONH TOYKH 3pEHUs
OUEPTUIIU KaJPOBbIE IPOOIEMbI CETOIHSAIIHETO AHS?

- O, MeHs T0Ka3bIBaIOT, - BCTpeneHyJscss EHOT.

- Kanposas npoGiema — 3To npoOiema cucteMHas, - Hauaia EHOT u3 TeneBu3opa. — 31ech U
ciabas MOAroTOBKa crnenuanuctoB B BY3ax, u ycrapeBmme Metoabl oTOOpa mepcoHaia Ha
npeanpusTusax. CeroiHs Mbl 4yBCTBYEM HEXBAaTKy METOJUK OLIEHKU NepcoHana. Exxeroansie
aTTeCTallud TPEBpPaTWIMCh B (OpPMajbHBIE MPOLEAYpPHI, OTIUCKH, HE WMEIOUINEe HU
BOCIIUTATEIbHOTO, HU CTUMYJIMPYIOIIETo 3HaueHus. M BOT ellle 4yTo BaXkHO, - npoaosnkain EHor, -
B CBS3U C JeHUIIMTOM KBATU(HUIMPOBAHHOTO TEPCOHANA, O KOTOPOM BBl Ceiyac TOBOPWIIH,
MIPOU30IIIM PEBOIIOLMOHHBIE M3MEHEHMsS Ha pBIHKE Tpyla. Tenepp HE MNPEANpPUSATHE HILET
KJIACCHBIA TEpCOHAN, a KIACCHBIC CIEMUAIUCTBl MOJOMpArOT TOoJ cels Mmoaxojsiiee
NpeAnpUsITHE, KaK MpaBuio, No npuHuuny: «I'ae ycioBus aydiiey». A co3JaTh TAKUE YCIOBUS —
3TO TOXe mpobiema. BoT Mbl U nmonaiu B 3aMKHYTHIN Kpyr: UToObI cO3AaTh XOPOIIUE YCIOBHS,
HY)XHbl ~ conuaHble  JeHbrd. CoyngHble  JI€HBI'M  CHOCOOHBI  3apadoTaTh  BBICOKO
npodeccuoHaNbHbIE CIEIHATUCTBL. A TyJa, TJIe ICHEr IUIaTAT Mallo, XOPOIINe CHEIUAINCThI He
UAyT.

- A Kak ke Bbl BBIXOJUTE U3 NoJIoKeHUs1? Kak BaM B Tako# CII0KHOW CUTYyallMu yJOaeTcs
OCTaBaThCs B JUEpax? — C HOTKOM CoMepeknuBaHus B rojioce ctpekorana Copoka.

- CeroaHsi Mbl ieJlaéM CTaBKY Ha BBIJAIOLIUXCS CIELMAIMCTOB, KOTOPBIX HAa3HAuYaeM Ha
KJIFOYEBBIE TOCTHI, U KOHEYHO HW3BICKMBAEM CpPEJICTBA, YTOOBI CO3AaTh JUIsl HUX JOCTOIHbBIE
ycinoBus. Ho Takux cnenoB eIMHMIIBI, 1 Mbl TOHUMAEM, YTO BO3MOXHOCTH UX OTPAaHUYEHBI — B
OJIMHOYKY KaXXIbI U3 HUX TOPHI HE CBepHET. TpeOyroTCs COTHH M THICSYM MHHUITMATUBHBIX U
TBOPUYECKUX TOJIOB, MPOGECCHOHATBHBIX pa0OYUX JIall U KPBUIbEB, a TAKXKe HY>KHBI COBPEMEHHbBIE
TEXHOJIOTHH, COKpAallaolie MPUMEHEHHE PYyYHOro Tpylaa. DTHUM MbI ceiuac u 3aHsaTel. Ho
KITFOY, KaK MHE TIPEJICTaBIIAETCS, HAXOJAUTCS B CUCTEME 0TOOpa CIEIUAINCTOB.

- Cnacu6o, rocnomud [lonockyn! HarmomMHIO HammMm TEIE3pUTENSIM, YTO MOHUM
cobeceTHUKOM OblT pyKOBOAUTEINb OTAENa MepcoHata akiuoHepHoro obmectBa «Kenb-1lleHb»
Enot Ilonockyn. Ha aTom MBI 3akanuuBaem mnepenady. Ho mpobGnema ocraercs, U pemiarh ee
Ham! C Bamu Obi1a Tpeckydast Copoka. Jlo HOBBIX BCTped B adupe!

- EHOT, TBI, MOX0%€, 4YTO-TO 3HAEIb, U MOTUYHIIL! — ciepkaHo 3apbiyal Jles.

- KoHeuHo 3Haro, 1 BBl BCE ATO 3HAETE: YNPABICHUE NIEPCOHAIOM — 3TO 33/1a4a HE TOJIBKO
OTJleNa TepcoHaja, a U KakJIOro PYyKOBOJIUTENS B OTAENbHOCTH. Kpome TOro, ympaBieHue
NEPCOHATIOM — 3TO CUCTEMa, BKJIIOYaromias B ceOs YeThIpe OCHOBHBIX 3ieMeHTa. [lepBbiil —
non0op W paccTaHOBKAa KaJpoB, BTOPOMl — cUcTeMaTudeckas OIeHKa MepcoHalla, TPeTHd —
oOydeHHe W pa3BUTHE, YETBEPTHIM — MOTHBAIUS WU CTUMYyIHpoBaHHe. [Ipu ompeneneHHBIX
YCIIOBUSIX 3Ta CHCTEMa CIOCOOHa paboTaTh, KaK CaMOPETYIHUPYIOMIUNUCS BEUHBIM JBUraTeNb. A
BOT 4YTO 3TO 3a YCJIOBUSA — CTOMT IOAYMaTb HaMm BceM. Jlydile Hac M BMECTO HAac 3TOTO HE
CENIaeT HUKTO! — 3aBepIInII CBOO IUIAMEHHYIO peub [1onocKkyH.

- Uro XK, - yKE€ CHUCXOJUTENbHO MpousHec Benukuii, - B TaKOM ciydae, €CTh CMBICI
o0paTtutbcst K coOOCTBEHHOMY JyuiieMmy omnbiTy. Bot y Illyctpoit benku ¢ YTkoHOCOM Benp Bce
MOJIYYHIIOCh, Kak Hajo! C u3ydeHus 3TOro ycrnexa, noxanyi, u HauneM. Ceifuac Bce o MecTawm,
a 3aBTpa B 9.30 1y Bac ¢ KOHKPETHBIMU MPEIOKECHUSIMH.

Bompocstr:
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1. Yto mosie3Horo MokHO BbiHECTH U3 onbiTa LllycTpoii benku?
2. C xakuMu NpeATIOKEHUAMHU Bbl IPUILTH OBl HA coBemanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ectb He3aMEHUMBbI paOOTHUK, TaJaHTIUBBIN, EPBOKIACCHBIA CHEIMATIKICT B
CBOEM Jielie, OH caM 00 3TOM 3HAeT U ITUM MoJb3yeTcs. MoXKeT oma3ibiBaTh Ha paboTy WU
BOBCE IMIpONacTb Ha HECKOJIBKO JHEH, HE OCTaBHB HHUKAKOH HH(OpPMAIMM O CBOEM
MecTOHaxoXaeHuu. B pesynbrare paboTa otaena nmapanu3oBana. Kak Bam, kak pykoBoauTento
HalTH yIpaBy Ha CTPONITUBOIO paOOTHHKA, €CIIM CIIELUAINCT OH JEHCTBUTENLHO YHUKAIBHBIN?

Keiic 13«/IuuHas 3aMHTepPeCOBAHHOCTD)

B kommnanum «Qmuerus» NpOU30LUIO COKpalleHue nepcoHana. Ausekcannap Bacuibes, me-
HEKEep MO paboTe ¢ KIMEHTaMH, OKa3ajcs Cpeid TeX, KOTr0 PYKOBOIUTENb pEUI He
YBOJIBHATD.

C oaHo#t cTOpOHBI, Anekcanap ObUl OY€Hb TOPA, YTO €ro paboTy OIEHWIA MO JOCTOMHCTBY,
npu3HaM ero npodeccruonanu3M. C Ipyroid — peopraHu3anysi KOMIIAHUU HE MPHOaBHIIA €My
SHTYy3Ha3Ma. MoJo0i 4YenoBeK OOsICS COBEPIIUTh KaKyr-HHOyAb OLIMOKY M TeM CaMbIM
HaBjeub Ha ceOs THEB HAYadbCTBA. A BO3MOXHOCTb OIIMOUTHCS Obla BIOJHE BEPOSTHOM.
IIpexne Aulekcanap 3aHUMAJCS TOJIBKO TOMCKOM KJIMEHTOB, a TENEPh €My MOPYYMIIM €Ule U
o(opMIIeHHE BCEX IOKYMEHTOB IO CJIEIIKE.

[Tonavany Anekcanap HaJescs, YTO caM paz0epeTcsi B ’ToM Bopoxe Oymar. B nanpHeimem xe
OH TOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KaKeTcsd Ha MepBbId B3MIsA. B pesynbrare Mmonoaoin
YeJIOBEK 3allyCTHII HOBOE JUIsl ce0sl HalpaBiieHne padoThl, KOJIMYECTBO MPOOJIEM YBEIMUUBAIOCH,
KaK CHEXHBIM KOM. AJIeKCaHJp HE 3HaJ, KaKk MX pEeluTh, HO IPHU3HABATbCA B CBOEH
HEKOMIIETEHT-HOCTU HE XoTeJ. MoJio10l 4YeloBEeK MPHUYHBUI, MPOJoJIKal paboTaTh, HO ykKe
JTAJIEKO HE C TEM SH-TY3Ua3MOM, KaK MPexKe.

Tak xax xoMmIauusa ObLIa HG60J’II>HI&5[, BCEMH KaApOBBLIMH BOIIPpOCaAMU B HEHl 3aHuMajcs caMm
pykoBoautenb. OH 3aMeTHUN NEpEeMEHbl B HACTPOEHUHU COTPYAHHMKA, KOTOPOTO CUMTAI
NEPCIEKTUBHBIM, U PEIIUII pa300paThbcs B CUTYaALIUH.

Kax BbI cunrtaere, 4To B 3TOM Cily4ae JI0JKEH MPEANPUHATh PYKOBOIUTENL AleKkcanapa?

EYI[YT OLCHUBATLCA PCUICHUA, YYHUTHIBAIOIIHWEC CUTyalUI0 B KOMIIAHHWHU, OPHUIMHAJIBHOCTH
MpeAJIaraeMoro pyKOBOJUTEIO BApUAHTA ACHCTBUM.

Keiic 14
JlBa cotpynHmka B Bammem oTAene BBITOJHSIOT OJWHAKOBBIA 00BEM pabOT, HO MOJYYArOT
pasHyro 3apaboTHyro miuaTy. HemoBonbcTBO paboTHHKA, MONydYarONIero MeHsbIe, pacter. Kak
HajnaauTh dQGeKTUBHYIO paboTy oTAena?

Keiic 15
Benymme crnenuanuctsl Bamero mnoapasieneHuss MOJYyYHIIM BO3MOXKHOCTh TIPOWTH KYpPCHI
NOBBIINIEHUST KBanubuKkanmuu. [locme 4ero B HENsSX MOBBIIIEHHS KaphepHOTO POCTa HaYald
MOJIBICKUBATh ce0¢ HOBOE MeCTO paboThl. Kak pyKOBOAMTENIO MOTHBHPOBaTH PabOTHHUKOB
OCTaThCsl B KOMIIAHUU?

Keiic 16
B npeonoscennou cumyayuu gvloenume u npoaHaiuzupytime ciedyrowue daemMeHmsl u paKxmopul
KOHGhuxma:
*KOH(JIMKTHYIO CHUTYaIIHIO
*00BEKT KOH(IIUKTA
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*ripeIMeT KOH(IHUKTA
*y4aCTHUKOB KOH(IUKTA
*paHT ONIMOHEHTOB
scpeny KoH(pIUKTA
*1riepexo/i KOH(MIMKTA U3 cepbl 1eTOBbIX OTHOUICHUH B TUYHOCTHYIO chepy
* IMYHOCTHBIE 3JIEMEHTHI KOH(IUKTA.
Cumyayus. 1110 coBellaHue Yy PYKOBOJUTENSA KPYMHOW TypucTckol kommnanuu. [loaBoaumuck
UTOTH TPYZOBOI'O COPEBHOBAaHMWS 3a TOJA CpEeau JenapTaMeHToB 3Toil kommanuu. Ilo Bcem
MOKa3aTelsiM Ha IMEpBOE€ MECTO MpEeTeHJoBalla JeNapTaMEHT HWHTEJUIEKTYaIbHbIX 3HAHUU.
Bo3spaxeHus OblUIH TOJIBKO y IIaBHOTO CIIEHUANNCTA AECTapTaMEeHTa POoJaK, COOOIIMBILETO, YTO
MPOBEJCHHbIE UM Ha JHSAX aHAIM3bl B JEMAPTAMEHT HHTEJUICKTYaJbHBIX 3HAHUM BBISBHIU
3aHMKCHUE KauecTBa MPOTPaMM, MPUIUHON KOTOPOTO MOXKET OBITh JTMOO XallaTHOE OTHOIICHUE
K pabore, nubOO HapylleHHWE TPYAOBON AMCHUILIMHBL B CBS3M ¢ 3TUM OH CUMTAEeT, YTO
IpUCBauBaTh JIeNapTaMEHTy HHTEIIEKTYyaJbHbIX 3HaHUHN MIEPBOE MECTO MOKa PaHo.
BricTymienue crenumanucra ¢ JenapraMeHTa MpoJax BbI3BAJO HETOJIOBaHHUE Y

CHEIMATIUCTA JeNapTaMeHTa UHTEIUIEKTyalbHbIX 3HaHUM. «Kak BaM He CTBIIHO, MCIIOJIb30BATh
CIIy>keOHO€ TOJIOKEHHE JIJISI CBEACHHUSI JINYHBIX CUETOBY». A KOMHUCCUU TMOSICHIIIA: «CIEIHAIUCT C
OoT[leNa MPOAaX MOMPOCHII HalucaTh MporpaMMmy A ero OpaTa OecrjaaTHO, CHEIUAIUCT
JenapraMeHTa MHTEUIEKTYallbHbIX 3HaHMM OTKa3ajics, HO MPEIJIOKUI BHE paboyee Bpems
noMoyb ero 6paty. Ho oH ckasai, 4To Opar HE MOKET CO MHOM BCTpeUYaThCs, TaK Kak y HEro HET
BpeMeHn» OH, Kak BUIUTE, 3allOMHHJI 3TOT Cliydaidl. Y Hac BCerja MOIXOIAT C OOJbIION
OTBETCTBEHHOCTHIO K HAIICAHUAM MIPOTPaMM, U 5 IMYHO BCETIa IPOBEPSION.

Keiic 17
3a COTpyAHMKOM A B OpraHu3allid cjbUla pEemyTalus 4YelloBeKa, KOTOPBIH JIIOOHUT
MepeKIagbIBaTh CBOIO PaboTy Ha npyrux. OQHAXKIBI Ha paboueM CToJie COTpyaHuKa b ciydaitHo
OKa3aJicsl JIOKYMEHT, KOTOPbII MO MOPYYEHHIO HadallbHUKA OTJeNa JOJDKEH ObUT MCIOJIHUTh
corpyaHuk A. Mexny cotpyanukamu A u b pasropenca koHGaukT. [To kakoMy MexaHU3MY
BO3HUK KOH(MIMKT? Bblienure MHIUICHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 18
Ha mo0oM mpeanpusTiu ecTb y4acTKH, Ha KOTOpble paOOTHHUKM 1O Pa3HbIM NMPUYMHAM HAYT
6e3 ocoboro >xemanus. OfHaXAbl HayallbHULIA OTZENa, B KOTOpPOM paboTaja coTpyaHuua A
(KOJJIEKTUB B OpraHU3aIMK ObLI MOJTHOCTBIO KEHCKHI), BEpHYBIIHNCH C IUIAHEPKH, COOOIIIIA eif
TOHOM, HE TEPISIIMM BO3paKEHUH, YTO OHA JOJDKHA OyAeT 3aMeniarh 3a00JeBIIyI0 paOOTHUILY
B coceHeM nonpaszaeneHnn. CoTpynHuna A B TOH k€ MaHepe 0TKa3alach, MOTUBUPYsI TEM, YTO
pexuM paboTel Ha 3TOM JoMKHOCTH ¢ 10 10 19 dacos, a eli HyxHO 1m0 18 wyacoB 3a0upaTh
pe0GeHKa U3 IeTCKOro cajia, 0 YeM €€ HadyaJIbHUIAa XOPOLIO 3HaJIa.
Havanpauna otnena gonmoxmia o0 oTkaze pykoBoautento opranuzanuu. CoTpymaHuily A mo
CEJIEKTOPY BBI3BAJIM «HA KOBEP», M OHA PEIIUTENbHO HANpaBUJIaCh 3alMINATHCS U OTCTaUBATh
cBou wuHTepechl. He Bolas B KkaOMHET, OHa YBHUJENa TIJla3a 4YeJIOBEKa, COBEPIIEHHO He
coOupasIIerocss Ha Hee HanaaaTh. [lociie JOOpoKeNaTEILHOTO MPUBETCTBUS PYKOBOIUTEIBHHIIA
obpatuiach K COTPYOHHUIIE A CO CIEAyIIHUMHU cioBaMH: «S moHMMaio, 4to y TeOs
yBaKuTeNbHas npuunHa. Ho ThI mydine Apyrux 3Haellb TOT y4acTOK, Ha KOTOPOM paborana
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbCS OyaerT Henerko. S cumraro, 4To Thl TaM
CHpABUIIbCS Jy4Yllle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.)»
CotpynHuie A He 0CTaBajgoCh HUYErO JIPYroro, Kak COrIACUTHCS.
JaiiTe KOH()IUKTOIOTMYECKHUI aHAIN3 TPUBECHHON HUCTOPHH.

Keiic 19
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Opnaxnapsl 'enpu ®opa, mpoxoass MO CBOEMY 3aBOAY, YBHJIEN, YTO HECKOJIBKO pabouux
YCTPOWIIUCH Ha MEepeKyp mpsimo noj Tabmuukoit «Kyputs 3anpemeHoy». [lepBast MbICTb: HATO UX
Haka3atb — oImTtpadoarh, yBoauTs. Ho ®opn moctynun mHade. OH mogomiesn K pabodum:
«3napasctByiiTe, g ['enpu Dopa, AMPEKTOp.»
OOMeHSIBIIMCH CO BCEMH PYKOIOXKAaTUSAMHU (M MPHU 3TOM y3HAB uX umena), opj ckazan napy
JIOOpBIX CIIOB O paboTe MX IeXa, a 3aTeM BBITAIIWI U3 KapMaHa mauky curapet: «llompoOyiite
MOM — OHM MOJy4lIE.»
[Tocne Toro xak paboune B3sJIM €r0 CUTapeThl, OH JOOPOIYIIHO 3aMEeTHI: «BOT TOJBKO 3ps BB
3/1ech Kypure: Buaute Tabnuuky? JlaBaiiTe oToiinemM Tyna, — M yKa3al Ha MECTO KypeHHs. —
[Tpoury Bac, KypuTh BCErAa TOJIBKO TaM. 3/1€Ch KypUTh OIACHO, MOKETE BbI3BaTh I0OXKap, KOTO-
pBII BCEM HaM JI0pOro 00oiiercs.»
JaiiTe KOH(DIUKTOIOTUYECKUH aHATN3 TPUBEACHHON HCTOPHH.

Keiic 20

Mexny 3aMecTUTENIeM PYKOBOJIUTENSA CPEIHEr0 YPOBHS U JIMHEWHBIM PYKOBOJIUTEIEM

OCJIOKHWJINCh OTHOILIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIbHBIX KOMMYHUKAIIMI Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3alMM BO3HUKIIA IIPEAIIOCHUIKA CPhIBA BaXKHOTO
MEPOIIPUSATHSL.
3aMmecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT oOmpeaeneHue rpaduka u
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIECHUEM IOJ00HBIX MEPOIPUITHH, B Oecele ¢ JTUHEHHBIM
PYKOBOJIMTENIEM 3a HECKOJIBKO JHEW 0 YKa3aHHOI'O MEPOINPUSATHS BBISICHSET, YTO CPOKH €ro
MIPOBE/ICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTaHOBJICHBI. B X0/e 3TOM ke Oecenpl JIMHEHHBIN
PYKOBOJUTENb MPEJIaraeT CpOKH MPOBEACHUS MEPOIPUITHS, a 3AMECTUTEb BBICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.
JIuHelHBI PyKOBOJUTEIh B MHULIMATUBHOM Oecesie ¢ pyKOBOJIUTENIEM CPEIHEr0 YPOBHs (CBOMM
HENOCPE/JICTBEHHbIM Ha4yaJIbHUKOM), TpPU3HAaB B OOIIEM CBOM MpocueT B CIOKUBLICHCS
CUTyalluu, OOpaTWJ BHUMAaHUE U HA TO, YTO 3Ta CUTYyallUs CTala CIEACTBHEM TOTO, 4YTO
3aMeCTUTENb aKLIEHTUPOBAI BHUMAHUE Ha MPHUOIMKAIOMIMXCS CPOKAaX MPOBEICHUS yKa3aHHBIX
MEPOIPUATHI Ha OYEPETHOM COBEIIAHHH.
PykoBonuTens cpeaHero ypoBHSI PEKOMEHJOBall CBOEMY IMOAYMHEHHOMY 0OoJjieeé BHUMATEIbHO
CIeIuTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONpPUATUN U OoJiee TECHO KOHTaKTHPOBATh
II0 3THM BOINPOC C COOTBETCTBYIOIIMMH JIOJDKHOCTHBIMH JiMIiamMu. Ha odepeaHoM coBemaHuu
PYKOBOAMTENb CpEIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHPOBAJ BHHMAaHHE Ha
CJIOKUBILEHCS CUTYaLUH.
Ilpoananuzupyiime Oelicmeus 6cex YYaCMHUKOG Crodicuswielca cumyayuu. Aensemcs au oHa
KoHpaukmom? Bouisisume 6 wuetl koumgauxmuvie Ccumyayuu. CnpocHozupyime OMHOWEHUS
MedHcOy  VUACMHUKAMU CUMYayuu nocie cogewjanus. Ymecmua au Ovlia Kpumuka Ha
cosewjanuu?

Keiic 21
IIpoananusupyiime npeonojicennylo cumyayuro ¢ mouku 3peHus ouHamuxu kougauxkma. Kaxue
nepuoosl u dmansl pazeumus Kongaukma Bvl mooiceme 6 neui evioenums?
OTOT city4ail mpou3solien Ha kadeape OJHOro By3a, Ky/Aa MO paclpeAeseHUI0 M0cie OKOHYaHUS
TOTO K€ MHCTUTYTa Obla MPUHATA MOJOoAoW cnernuanuct JlsmuHa. OHa OBICTPO OCBOMIACH C
JOJIKHOCTBIO aCCUCTEHTa U MOYYBCTBOBaJIa ce0s BIIOJIHE YBEPEHHO, TeM OoJiee 4To Oiarojaps
CBOEMY OOILIUTEIHLHOMY XapakTepy Oblila 3HAaKOMa YyTh JIM HE CO BCEM MHCTHTYTOM. TOJIBKO C
3aBeyIoIUM Kadenapoil YMHOBBIM yCTaHOBUTH Xopoluue oTHouleHus JlsuinHa He cmorna. OH
SIBHO HE 0/100psUl MOCTOSHHBIC OTIYYKH JIsuTMHON, OECKOHEUHBbIE Pa3roBOPHI HA MMOCTOPOHHHUE
TEMBbI, KOTOpbIE OHA 3aTeBalla ¢ COTpYIHUKaMU Kadenpsl, ee Hepabodyee HacTpoeHue. [1oHsB, 4TO
XOpOIIETr0 OTHOIICHUS YMHOBa €l He noOuThes, JIsnmMHa pe3ko M3MEeHMsa CBOE IMOBEICHUE.
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Ecnu panblie oHa XOpOHIO JiM, IJIOXO JIM, HO BBINOJHSJIA PACIOPSDKEHUS 3aBEIYIOILIETO
kadeapoil, To Temepb orpaHuYMIa 00BEM CBOECH pabOTBl TEM MHHUMYMOM, KOTOPBIA OBLI
HEeoOXOoauM, YTOOBI TpoaepxkaTrbcsi Ha Kadeape, MNPOSBUB NpU OSTOM HEIIOKUHHYIO
M300peTaTeIbHOCTh M HEIUIOXO€ 3HAaHME TPYIOBOro  3akoHojarenbcTBa. [lonb3ysich
MPUBWIETUAMU MOJIOJIOTO CHELMAINCTa, OHA OTKAa3bIBAJIaCh PYKOBOJIUTH IMPAKTUKON CTYICHTOB,
TpeboBaia mepecMoTpa yueOHBIX IJIAaHOB, CChIIAsICh Ha IMOJIOKEHHE O BBICIIEH IITKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTATh JIEKIUl, OTKa3anach OT MpernoiaBaHus U Beja 1adopaTopHbIe
Y TIPAaKTUYECKUE 3aHATHUS.

Opnum cioBoM, JIsarHa OTKPOBEHHO MPOBOLIMPOBAJIa YMHOBA HAa KOH(IMKTBI, U OH IIEJ Ha
HUX, CUATasl HUKE CBOETO JOCTOMHCTBA HE NMPUHATH BBI30B, TEM 00Ji€e, UTO JPYroro BbIXOAA U3
CO3/IaBILIETOCS MOJIOKESHHS U HE BUJICIL.

PemmnrensHOCTE M «cmenocTs» JISUIMHOW CHHMCKalIM €M HOMYJSPHOCTb CPEId MOJIOABIX
CIEIMATTUCTOB JaXKe 3a mpenenaMu Kadeapbl, He TOBOPSI YK€ O TOM, YTO JIPYTHe aACCUCTEHTHI
SBHO OPUEHTUPOBAIKUCH Ha JIanuHy. PaccTaHOBKA CUII CKIIa[bIBaJIach HE B M10JIb3Y 3aBEAYIOLIETO
Kadeapoi.

[Tocne HEKOTOPBIX pa3MBILIIEHU YMHOB PE3KO U3MEHMII CTPATETHIO NToBeieHus. Ha ouepenom
3acenanuu kKadenpsl nmocie TpedboBanus JIAIMHON CHATH C Hee YacTh y4eOHOUM Harpy3ku YMHOB,
K YIUBJICHHUIO BCE COTPYIHUKOB, HE TOJBKO HE BBIPA3WJI BO3MYIIEHHE, HO OXOTHO TOLIEIN €il Ha
BCTpEUy, CKa3aB JIMILb, YTO [MOCKOJIbKY 3TH Yachl BCE PaBHO HYXHO O0TpabOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JISIUHOM, a OcTaBIIMeCcs Yachl MPUAETCS paclpeAeTuTh MEXIy OCTalb-
HBIMU cOTpyAHMKaMu Kadenpbl.Koraa B cremyrommii pa3 oqHON U3 acCHCTEHTOK Kadenphl MPHIIIIOCh
exarb BMeCTO JIIMHOW B KOMaHIMPOBKY, YAWBJICHUE COTPYIHUKOB CMEHWIOCH BOMYILEHHMEM. YMHOBA
OOBUHSUTM B CJTAa0OXapaKTEPHOCTH, YPE3MEPHOM TEPHIUMOCTH, HO BMECTE€ C TEM, HEJIOBOJILCTBO
BBICKa3bIBIOCh U B ajpec JIUIMHON. ACCHUCTEHTKH, KOTOpBIE TENEph YUTAIN 33 HEE JICKUMHA U BEJIU
JIOTIOJTHUTENbHbIE TPAKTUYECKUE 3aHATUSl CMEHWIM CHMIIATUIO Ha SIBHYIO HEIOOPOXKENaTeIbHOCTD.
JIsimmHa pacTepsiiack, TaKOTo MOBOPOTa COOBITHI OHa He oxuaa. Bee ee kanpusbl M IPETEH3UH TOTYAC
e yIOBIETBOPsUUCh. O HEl CTalu TOBOPHTb, YTO OHA MOJB3YETCS MATKOCTBIO U TEPIUMOCTBIO Y MHOBA,
9TOOBI IOOUTHCSI 0COOOr0 TOJIOXKEHUS Ha Kadeape.

Beuibie nounraremm JIsmmHOM oTBepHYIMCH OoT Hee. OHa pacTepsiia CBOIO TIOMYJISIPHOCTh U TIpHoOperna
BparoB. [lockonmbky JlsiiiHa mpuBbIKIa OBITH B LIEHTPE BHMMaHHMS W BbI3bIBATH BOCXUILECHHE
OKPYKaIOIIMX, arMocdepa HelNoOpOXKeNIaTebHOCTH, CIIOKHBIIASCS BOKPYr Hee Ha Kadempe, crana
Ka3aTbcsl HEBBIHOCMMOM. OHa Hadasia BecTH ce0sl 3aHOCUMBO M Tpy0o, YeM elle OOMbIle BOCCTAHOBUIIA
MPOTUB ce0sl KOJIIEKTUB.

Yepes HexoTopoe Bpemsi JIsumiHa BbIHYK/IeHa ObLIa MojiaTh 3asBjIeHHE 00 YBOJBHEHUH. YMHOB PELIIII
BbIJIEP)KaTh XapakTep A0 KOHIIA U CTall YTOBapUBaTh JISUITHHY OCTaThCs, CChIAsiCh Ha TO, YTO HE UMEET pa-
Ba YBOJIUTH MOJIOZIOTO CIIELHAIICTA JI0 UCTEUEHHs TPEXJIETHEro cpoka pabotsl. Torma JistmHa obparuiach
K JICKaHy ¥ TOOWJIach paspertieHust Ha yBosibHeHue. [locre ee yxoma Kadepa B3IOXHYa ¢ 00JICTYeHHEM 1
MEXTy COTPYAHUKAMU U 3aBETYFOLIM BOCCTAHOBIIIMCH TIPEKHHE OTHOLLICHUS.
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8. IlepeyeHb OCHOBHOW M JIONOJHUTEJLHOH Y4eOHOIi JMTepaTypbl; NMepeuyeHb PecypcoB
HHG(OPMANNOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIl, UCMOJIb3yeMbIX MPH OCYIIECTBJEHHH 00pPa30BaTEJLHOIO
npoiecca 1no JMCHUILIAHE (MOIYJ/II0), BKJIWYaA NepeuyeHb MPOrpaMMHOro odecrnedeHus: u
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1. OcHoBHas uTEpaTypa

1. Anukun b.A., Pynas WU.JI. Ayrcopcunr u ayrcradpdunr: Yu. nmoc.: M.: UHOPA-M, 2020 —
330 c. — OBC Znanium.com. Pexum JIOCTYTIA:
https://znanium.com/catalog/document?id=357571

2. Tuxomuposa O.I'., BapnamoB b.A. MeHem>KMEHT OpraHu3aiii: TEOpuUs, UCTOPUS, MPAKTHKA.
V4. moc., U3narensctBo: UHOPA-M, 2020, 256 c.- DBC Znanium.com. Pexum pocryma:
https://znanium.com/catalog/document?id=355528

3. XoxmoBa T.II. OpranuzaunonHoe noseaenue (Teopuss meHemkMmeHTa: OpraHu3alvOHHOE
noBenenue). Ilpaktukym. YueOHoe mocobue, MsmarenberBo: Maructp, 2019, 256 c¢. .- ObC
Znanium.com. Pexxum noctyma: https://znanium.com/catalog/document?id=354716

4. Koporyn O.H., Komens M.C., Ma3zyp B.B. MeHemKMEHT: OCHOBHbIE€ TEXHOJOIMH. Y.
nocobue. Mznmarenscro: Jlamkos u K, 2020, 108 c¢. .- DBC Znanium.com. Pexxum mocryma:
https://znanium.com/catalog/document?id=371009

5. PookuxoB C.H. MeHemkMeHT: MeTo/ bl yupasieHus. Yu. nocodue.: M-UHOPA-M, 2021. 202
c. .- OBC Znanium.com. Pexxum nocrtyna: https://znanium.com/catalog/document?id=362397

6. Buxanckuii O.C., HaymoB A.W.. MernemxmenT. Yueonuk. M3narenscTBo: Maructp, 2021, 656
c. .- OBC Znanium.com. Pexxum nocrtyna: https://znanium.com/catalog/document?id=367998

7. I'pymenko B.M. Menemxment. Bocnpusitue CymHOCTH MEHEI)KMEHTAa B YCIOBHUAX
cTpaTernyeckux u3MeHeHuid. Yd. moc. MzmarenbctBo: MHDOPA-M, 2019, 288 c. .- ObC
Znanium.com. Pexwum goctyna: https://znanium.com/catalog/document?id=354424

8.2. JlonosinuTeIbHAS JHUTEpaTypa

1. Pesnuk C.JI., bonnapenko B.B., Yeme3or W.C. IlepcoHanbHBIi MEHEHKMEHT. YU.
nocobue.: M-MUH®PA-M, 2021, 306 c. .- OBC Znanium.com. Pexwum goctyma:
https://znanium.com/catalog/document?id=370750

CemenoB A K., HabokoB B.M. MenemxMenT. YueOHoe nocooue. M3narensctBo: Jamkos u K,
2020, 202 C. - 3bC Znanium.com. Pexum JOCTyTIa:
https://znanium.com/catalog/document?id=371010

2. Kapramosa JI.B. Opranuzanuonnoe noseaenue / Yu. nocooue.: M-MHOPA-M, 2019,
157 c. .- OBC Znanium.com. Pexwum fgoctyma:
https://znanium.com/catalog/document?id=367711

3. IlepesepseB ML.II., Kanuuuna 3.H. MeHe1»)KMEHT B MOJIOAEKHOM MOJIUTHKE. Y.
nocobue. UzmatenscrBo: UHDPA-M, 2019, 238 c. .- DBC Znanium.com. Pexxum goctyma:
https://znanium.com/catalog/document?id=335848

5. Eropmua A.Il. DddekTuBHBIII MEHEIXMEHT OpraHu3anuu. Yd. mocobue.: M-UHOPA-M,
2021, 388 C. - 9BC Znanium.com. Pexum JIOCTYyTIA:
https://znanium.com/catalog/document?id=368594
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6. baymrapren JI.B. MeHel>KMEHT B TYPUCTCKON MHAYCTpUH. Y4eOHUK. M3 naTenscTBO:
By3oBckuit yuednuk, 2019, 236 c. .- 3bC Znanium.com. Pexxum nocryna:
https://znanium.com/catalog/document?id=333408

7. Nemunr DaBapiac. MeHEHKMEHT HOBOTO BPEMEHH: MPOCThIE MEXaHU3MBI, BEAYIIHE K POCTY,
WHHOBAIIUSIM W IOMUHUPOBaHUIO Ha peiHKe M3natenbcTBo: AnpnuHa [Tadmumep, 2019, 182 c. .-
3BC Znanium.com. Pexxum noctyna: https://znanium.com/catalog/document?id=352140

8.3. [lepeuens pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH « UHTEpHET

1. Onekrponnas oubnuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

8.4. IlepeyeHb NPOrpaMMHOr0 odOecredYeHUsi, COBPEMEHHbIX MNPOo(ecCHOHATBHBIX 0a3
JAAHHBIX M1 MH(POPMALHMOHHBIX CHIPABOYHBIX CHCTEMaM
1. Microsoft Windows
2. Microsoft Office
3. Ba3za maHHbBIX 0 cyOBEKTaX MaJloro U CPEIHEro npeanpuHuMaTenscTBa https://ofd.nalog.ru/
4. Basa commonornueckux ganneix BIIMOM https://wciom.ru/database/
5. UudopmannonHo-cpaBounas cucrema @enepanbHOro 00pa3oBaTeIbHOIO IMOpPTAa
http://ecsocman.hse.ru/"DxoHomuka, corponorusi, MenemKkMeHT" (OCM)
6. NHdopManHMOHHO-CIIPABOYHAS CHCTeMAaA IMUHHCTPATHBHO-YIIPABICHYECKOTO IMopTaia
http://www.aup.ru/

9. MeToauyeckne yKazaHus AJsi 00y4arOIIHUXCS M0 OCBOEHHUIO TUCIHMILIMHBI (MOTYJIs1)

[Iporiecc w3y4eHHs AUCHUIUIMHBI TPEIyCMaTpUBaeT KOHTAKTHYIO paboTty ¢
npernojaBareneM (paboTa Ha JEKIUSAX M TNPAKTHUECKUX 3aHATHUAX) U CAMOCTOSTENbHYIO
(caMOmOAroTOBKA K JEKIUSAM U MPAKTUYECKUM 3aHATUSAM) pab0oTy 00ydaroIierocs.

B kaudecTBe OCHOBHBIX (OpPM OpraHuzanuu y4eOHOro Ipolecca MO JUCIMILIMHE
«MeHeIKMEHT» BBICTYIAIOT JIGKIIMOHHBIE M TPAaKTHYECKHE 3aHATHS (C HCIOJIb30BAHUEM
MHTEPaKTUBHBIX TEXHOJIOTHH 00y4eHHsI), a TaK K€ CaMOCTOsITeNIbHas paboTa 00yJyaromuxcsl.

Teopernueckue 3aHATHA(JIEKIIMHA) OPTaHU3YIOTCS 1O MOTOKaM. Ha JeKImsx u3iararoTcs
TEMbl JUCLUIUIMHBI, MPEeIyCMOTPEHHbIE paboyeil mporpaMMoi, aklIEHTHPYeTCs BHUMaHHE Ha
HanOoJiee MPUHIUIHAIBHBIX M CIOXKHBIX BOIPOCAX NUCIHMILIMHBI, YCTAaHABIMBAIOTCS BOMPOCHI
JUIL CaMOCTOATENbHOM mpopaboTku. KoHcnekT nekuuit siBnsercsa 0a3oil NMpH MOATOTOBKE K
MPaKTUIECKUM 3aHATHIM, K 9K3aMeHY, a TAK)Ke CAMOCTOSATEIIEHON HAyYHOH e TeTbHOCTH.

[IpakTuyeckne  3aHATHA 1O  AucuUIuiMHE  «MEHEKMEHT»  TNpPOBOAATCA B
CTHEIHATH3UPOBAHHOM KaOWHETe, OCHAIICHHOM CTEHIAaMH, MYIbTUMEIUHHBIM TEXHUYECKUM
000pYyJJOBaHUEM U CHELUATU3UPOBAHHBIM 00OPYOBAHUEM.

Llenp mpakTHUECKUX 3aHATHN: MPHOOPETEHHE NPAKTUYECKUX HABBIKOB B O0JIACTH
peanu3ali OCHOBHBIX YIpaBIEHYECKHX (YHKIWH, OBJaJe€HHE TEXHOJOTHSAMH 3((HEKTUBHOTO
BJIMSTHUSL HA MHIIUBUIYAJILHOE U TPYIIIOBOE TIOBEJCHNE B OPTaHU3aIlNH, HAaBBIKAMU OPTaHU3aIlnU
KOMAaHJHOTO  B3aUMOJICHCTBMA  JUId  pelICHWs  YNpaBIEHYECKMX  3a7ay,  aHalu3a
KOMMYHHKAIIHOHHBIX MTPOIIECCOB B OpraHMU3alny, yrpasienuss HR- cuctemoit B oprannsanuu.

[IpakTHyeckue 3aHATUS CIOCOOCTBYIOT OoJiee IyOOKOMY MOHUMAHUIO TEOPETHYECKOTO
Marepuaia y4e0HOro Kypca, a TakKe pa3sBUTHIO, (JOPMUPOBAHMIO M CTAHOBIICHHIO PAa3INYHBIX
YPOBHEH COCTaBIIAIONINX MPOPECCHOHATHHON KOMIETEHTHOCTH CTY/ICHTOB.

[enpto  camocTosITeNIbHOM  PabOThI  OoOydaromuxcsi  sBisieTcs  (opMUpOBaHUE
CIOCOOHOCTEH K CaMOCTOATEIbHOMY ITO3HAHUIO M 00yUEHHIO, TOUCKY JTUTEpaTypbl, 0000IIEHHUIO,
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0(OPMIICHHIO U MPEACTABICHUIO MMOJIYYEHHBIX PE3YJIbTAaTOB, UX KPUTHUECKOMY aHAJIU3Y, IOUCKY
HOBBIX ¥ HEOPAMHAPHBIX PEUICHUH, apryMEHTUPOBAaHHOMY OTCTaUBaHUIO CBOMX IPEAJIOKEHUH,
YMEHUI MOATOTOBKH BBICTYIUIEHUI U BEACHUS AUCKYCCHI.

®opMBI CAMOCTOATEJIBLHOH PadoThI

CaMmocTtosiTenbHasi paboTa 3aKJIIOYAeTCsl B U3YYEHHH OTICNIBHBIX TeM IO 3aJaHHI0
npenoaaBaresis 0 PEKOMEHIyeMON UM Y4eOHOH JIMTEpaType U BKIOYAET:

- MOATOTOBKY K YCTHOMY OIIPOCY;

- 03HaKOMJICHHE C JIMTePaTypoi 1o auciumuinHe Ha caiite ObC znanium.com.;

- MOATrOTOBKY K IUCKYCCHH;

- MOATOTOBKY K 3cce, JAOKIaJaM, COOOIIEHUSMU IO TEMATHUKE, PEKOMEHJOBaHHOU
MIPENo/IaBaTelieM;

- MOATOTOBKY KEWCOB W BHJEOMATEpPHUAJIOB MO PEKOMEHJOBAaHHBIM IIPENOAABATEIEM
TEeMaM;

- IOATOTOBKY K JIEJIOBBIM U POJIEBBIM UIPaM;

- IOJrOTOBKY K MPAKTUYECKUM 33JIaHUSIM;

- IOATOTOBKY pedepaTHBHOTO 0030pa.

CamocTosiTenbHas paboTa sBisieTcs 00s13aTeNIbHOM IS KaX10r0 00y4aroerocs.

[lepeuens TeM camMOCTOSITENEHON PabOTHI CTYACHTOB IO MOATOTOBKE K JEKIMOHHBIM U
IPAKTUYECKUM 3aHITUSIM COOTBETCTBYET TEMAaTUUYECKOMY ILJIaHY paboydel porpaMMsl.

10. MarepunanbHO-TeXHUYECKast 0a3za, Heo0XouMas
00pa3oBaTeIbLHOIO MPOUEcca MO0 AMCHHUILINHE (MOIYJII0):

VY4eOHble 3aHATHS 1O JTUCHHIUIHHE «MEHEIKMEHT»
000pYyIOBaHHBIX YU€OHBIX KaOMHETaX:

AJIsd OCYHIECTBJICHUSA

MPOBOAATCS B CIEAYIOIIUX

. HaumenoBanue 000py0BaHHbBIX yU€OHBIX KaOMHETOB, 0OBEKTOB
Buz yueOHbIX 3aHATHI 1O

JUCHUIIIINHE

IJI TIPOBEACHUA ITPAKTHYCCKUX 3aHSATHH C NEpCUYHEM OCHOBHOT'O

000pyTI0BaHUS
3aHATHS TEKIMOHHOTO | ydeOHasi ayTuTOpus, ClielMaIn3upoBaHHas yueOHast MeOenb
THUIIA, TPYITIOBBIC U TCO: BHJICOMTPOCKITMOHHOE 000pyI0BaHKE/TIEPEHOCHOE
WHUBUIyalIbHbBIE BUJICONIPOEKITMOHHOE 000PYAOBaHKE
KOHCYJIbTAllUH, TeKyHII/Iﬁ J0CKa
KOHTPOJIb,
MPOMEKYTOUHAS
aTTecTanus

3aHATHS CEMUHAPCKOTO
THTA

yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas Mebenb

TCO: BUJICONIPOECKIITOHHOE 000py/I0BaHNE/TIEPEHOCHOE
BUJICOTIPOCKIIMOHHOE 000PYIOBaHHE
JI0CKa

CamocTtosTenpHas paboTta
o0ydJaronmxcs

MOMEIIEHHUE JUIsl CAMOCTOATENbHOM padoThI,

crienuanu3npoBanHas ydeOnast medenb, TCO: BUIEOTPOSKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE pabOYMe MECTa CTYJCHTOB C
BO3MOXXHOCTBIO BBIX0/1a B MH(POPMAIIMOHHO-
TEJIEKOMMYHUKALlMOHHYIO ceTh "VIHTepHeT", nocka;

[Tomerenne st CaMOCTOSITEIBHOM paOOThl B YUTAIHHOM 3ajie
HayuHo-TexHnueckoin O6ubnmorexku YHHUBEPCUTETA,
CHelMaIu3ipoBaHHas y4yeOHas MeOelb aBTOMAaTHU3UPOBAHHbIE
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