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PryTuc

1. IMacmopt ¢oHIA OLIEHOYHBIX CPEICTB
B pesynbrare ocBoeHus yueoHou nuctuminabl OI1.12 « MeHeKMEHT B

PO eCCHOHAIILHOM JIESITEIIBHOCTH» 00YUYaIOIIHIACS JTOJDKEH 00J1a1aTh
npeaycmoTperabiMu OI'OC o cnenmansrocty CI1O 09.02.07 UudopmarnmonHbie
CUCTEMBbI U TPOTPAMMHUPOBAHUE KOMIIETEHIIUSIMU:

Kon HanMeHoBanne KoMneTeHMii

OK 01 Bri6upath criocoObl penienus 3aaad npohecCHOHATBHON IeSTeTbHOCTH, TPUMEHUTEIHHO
'| K pa3mMYHBIM KOHTEKCTaM.

OK 02 OcCyliecTBISITh TOUCK, aHAJIW3 W HHTEPHPETANi0 HMHPOpMAlUHU, HEOOXOIUMOM IS
"| BBIIOJIHEHHMS 3124 IPO(ECCHOHAIBHOM AEATEIbHOCTH.

OK 04 Pabortatp B KoOJUleKTMBE M KOMaHzae, (PQEKTHBHO B3aUMOJCHCTBOBATH C KOJUICTAMH,
'| pyKOBOJICTBOM, KITHEHTAMH.

OK 05 OCYHIGCTBJISITB YCTHYIO U NMCBMCHHYIO KOMMYHUKAIUIO HA IOCYJAapCTBCHHOM A3BIKE C
' YUEeTOM 0COOEHHOCTEH CONHAJIBHOI'O U KYJIbTYPHOT'O KOHTCKCTA.

Hcnonp3oBaTh I/IH(I)OpMaLII/IOHHBIC TCXHOJIOI'MH B HpO(I)CCCHOHaHBHOfI JACATCIIBHOCTH.
OK 09.

OK 10| T1omb30BaThCs  MPOGECCHOHANBHOM — NOKYMEHTAUMEH — HA  TOCYIapCTBCHHOM M
'| HHOCTPaHHOM SI3BIKE.

OK 11 Hcnons3oBath 3HaHUS o ¢dbuHaHCOBOM IPaMOTHOCTH, TUTAHUPOBATh
"| IPeAIPUHUMATENBCKYIO JESTELHOCTD B IPO(ECCHOHAIBHOM chepe.

P 1 Oco3Harommii ce0s rpakIaHMHOM U 3alIUTHUKOM BEJIMKOM CTPaHbI

Oco3Haromuii  NMPUOPUTETHYKD  ILEHHOCTh  JUYHOCTH  YEJIOBEKAa;  YBAXKAIOUIUI
JIP 7. | COOCTBEHHYIO M Hy)KYI0 YHHKAIBHOCTh B Pa3iMYHBIX CHTYallHsX, BO BCeX (opmax u
BHJIaX JCSATEIBHOCTH.

[IposBnstomuii yBa)keHHE K OSCTETHMUECKUM LEHHOCTSM, OOJaJalomuidi OCHOBaMHU
JIP 11| scrernueckoit KYJIBTYpBI.

JlemoHCTpUpyrONUi yMeHue >(PGEeKTHBHO B3aMMOJCUCTBOBAaTh B KOMaHJE, BECTH
JIP 13| nprasor, B ToM 4mcIe ¢ HCIONB30BaHHEM CpPEeACTB KOMMYHHUKAIIMHU

B pe3ynbTaTe 0CBOCHUS TUCHUILIMHBI 00YYaIOIMIUNACS TOJKEH YMeThb:

VYropasadate puckaMu U KoHbIUKTaMU. [IpuHIMATE 000CHOBAHHEBIE DEIICHUS.
BrictpanBaTth TnaekTopUU IDOMOECCHOHAIBLHOTO U JIMYHOCTHOI'O Da3BUTHUA. [IpUMEHATH
nHbOPMAIIMOHHBIE TEXHOJIOTHUH B chepe viipaBieHus: mpou3BoAcTBOM. CTpOUTH
CUCTEMY MOTHUBAIIMU TPyAa. Y IPABIATh KOH(PIUKTAMU,

Baagers sTukoi nenoBoro oOumeHust. Oprain3oBbIBaTh Pa0OTY KOJUIEKTUBA U
KOMAaH/1bl; B3aMMOJICHCTBOBATh C KOJUIETaMU, PYKOBOJACTBOM, KJINEHTAMU B XOJI€
npoeCCUOHAILHOM eI TeIbHOCTH.
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BBISBIISTE JOCTOMHCTBA U HEJOCTATKU KOMMEPUYECKOM HJICH; IPE3EHTOBATh UCH
OTKPBITHS COOCTBEHHOTO JielIa B IPO(PECCHOHANBHON ACATEILHOCTH; 0(POPMIATH
Ou3HEeC-TJIaH;, PAaCCUMTHIBATH Pa3MePhl BHIILIAT 110 MPOLICHTHBIM CTaBKaM KpEIUTOBA-
HHUS; ONPEACISATh HHBECTULIMOHHYIO ITPUBIICKATEILHOCTh KOMMEPUYECKUX UJICH B
paMKax mpo(heCcCHOHAIBHON IEITeIILHOCTH; IPE3CHTOBAThH OM3HEC-UCIO; OMPEIALIATh
UCTOYHUKH (PMHAHCUPOBAHUS

B PE3YIIbTAaTC OCBOCHUA JUCHUIIINHBI o6yqa}oumﬁc51 JOJIZKCH 3HATb:

OYHKITUW, BUABI H TICHXOJIOTUIO MEHEKMEHTA

MeTo/ibl 1 Tanbl NPUHATHS pelieHud TeXHOIOTuN U HHCTPYMEHTHI IO CTPOCHUS
Kapbephl

Oco06eHHOCTH MEHEHKMEHTa B 00J1aCTH MPO(PECCHOHAIBHON AeATeIFHOCTH

OCHOBBI OpPra"Hu3anyu padoThl KOJJIEKTHBA UCIIOJIHUTEINICH;

[TpUHLMIIEI 1E€IOBOTO OOILIECHHUS B KOJIJIEKTUBE

OCHOBBI IIDEIIIDUHUMATEIBCKON HESITEILHOCTH: OCHOBBI (DMHAHCOBOM I'DAMOTHOCTH:
npaBujia Da3pabOTKH OW3HEC-IUIAHOB; TMOPSAOK BBICTpPAMBAHUS IPE3EHTALUU;
KpEIUTHBIE OAHKOBCKHE MPOTYKTHI

2. Pe3yabTaThbl 0CBOEHHUS YUeOHOI TMCHHUNIMHDI, MOAJeKAIHE POBEpPKe

@dopMbI aTTECTALlMU 10 CEMECTPAM:

Ne cemectpa dopMa KOHTPOJIS

7 DK3aMeH

B pesynbTaTe arrectanuu no y4eOHOW AUCHUIUIMHE OCYIIECTBIISICTCS KOMILJIEKCHAs
MpoBepKa CIENYIONMX YMEHUM W 3HAaHWA, a Takke JuHAMUKa (HOPMHUPOBAHUS

KOMIIETEHIINU:

Dopmbl U Memoobl
Pe3ynomamor 06yuenus Kpumepuu oyenxu
OYEeHKU

Ilepeuens 3nanuti, oceausaemvix «OTIMYHO» - TEOPETUYECKOE

8 PAMKAX OUCYUNTIUHDBL COACPKaHUE KypCa OCBOCHO | . Komnrsrotepnoe
MOJIHOCThI0, 0e3 MmpoOenos,

TECTUPOBAHUC HA 3HAHUC
(DYHKI_II/II/I, BUJbI U IICUXOJIOTUIO yMEHUS C(I)OpMI/IpOBaHBI, BCE

TCPMHUHOJIOTHUHA 10 TCME;

MCHCIIKMCHTA OpeayCMOTPEHHBIC npo-
N . TectupoBanue.
rpaMMoil y4eOHbIE 3aJaHUS
MeTtonp! 1 3Tansl IPUHATUS . KoHTPOoIbLHAS
BBIMIOJIHCHBI, KAa4eCTBO  HX p

pelIeHuin

BBEIIIOJIHEHHUS OIIEHEHO BEHI- pabora.
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OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CK PIYTUC
YUYPEXIEHWE BBICHIEI'O OBPA30OBAHMI
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA "1 CEPBVICA» Aucm 4
PIYTUC
TexXHOJIOTUN U UHCTPYMEHTBI COKO. . CamocTosiTenbHas
TIOCTPOCHUA KapbCphl «Xopouio» - TEOPETUUECKOE pa60Taé
. ammTa
Oco0eHHOCTH MEHEHKMEHTA B COZICpKaHUC Kypca OCBOCHO m
N edepara.
061aCTH POdecCHOHATbHOI MOJIHOCTBI0, 0e3 mpobenos, | P tbep -
- e eMHUHa
NeATeNbHOCTH HEKOTOpbIE YMEHHS cdop p }
MHPOBaHbI HEJJOCTATOYHO, BCE | * 3ammTa KypcoBoi
O rTNRET NNTATTRATIUT “QEDTBI Npe1yCMOTPEHHBIE npo- pa6OTBI (HpOGKTa)
KOJIJICKTHBA UCIIOJTHUTEICH; N
rpaMMoi y4yeOHBIE 3aJaHus | . BBINOIHEHHE [IPO-
TIpUHIAITB 1€70BOTO OOIeH)s B | BBITONHEHBI, HEKOTOPBIE BUIIBI | opory-
KOILIEKTHBE 3aJlaHuM BBIIIOJIHECHBI cl. Ha6moenne 3a
OIIMOKAMH.

Hepel{eHb yMeHMLZ oceaueaembvlx
6 pamkax ducuunﬂuﬂbl

YpaBiare pucKkaMu U KOH(IHK-
TaMHu

[TpyHMMaTh 000CHOBAHHBIE
peleHus

BeicTpauBath TpaekTopun
npodecCHOHANBEHOTO U
JMYHOCTHOTO Pa3BUTHS

[TpumensaTh nHGOpMAIIMOHHBIE
TEXHOJIOTUH B chepe
YIpaBIECHUS IPOU3BOICTBOM

CTpOI/ITB CUCTEMY MOTHUBAaIlUH
Tpyaa

YpaBnare KOHQIUKTaMH;

BraneTs >THKOH AEIOBOTO
oO1IeHus

«Y 1OBJIETBOPUTEIBHO -

BBIITOJIHCHUEM ITPAKTHUYC-
CKOr'o 3aJaHusl.

TEOPETUYECKOE  COJIEPIKAHUE | (HEATEIBHOCTBIO
Kypca OCBOCHO YaCTHYHO, HO | crymeHTa)
npoOensl HE HOCAT CYIIECT- |, Orenka
BCHHOI'O0 Xapakrepa, Heo0- ——
XOJIUMBIE YMEHHUS pabOThI C

MPaKTUYECKOTO
OCBOGHHBIM MaTepHajoM B

3a1aHusA(paboThI)
OCHOBHOM  C()OpMHPOBaHBI,
OOJIBIIMHCTBO npeaycMor- | IloaroToeka u BEL-
PEHHBIX Tporpammoini  00y- | CTYIUICHHE C TOKTa10M,
YyeHUs  y4eOHBIX  3aJaHUM cooO1IeHneM,
BBITIOJTHEHO, HEKOTOpBIE U3 | IPE3EHTalUe
BBIMIOJIHEHHBIX 3aJaHUNA  CO- | o Pemenue

JIepKaT OIIHOKH.

«HeynoBierBopuTtenbHoO» -
TEOPETUYECKOE  COJIepKaHHE
Kypca HE OCBOEHO, HE00Xo-
IUMBbIE YMEHHsS HEe COopMH-
POBaHHI, BBITIOJTHCHHBIE
y4eOHBIC 3aJaHusl COJEpKaT
rpyobie OmHOKH.

CHTyaHHOHHOﬁ 3aJa4du.

dopMUpyeMbI€ KOMIIETEHIINU:

Kon HanmeHoBaHMe KOMIIETEHIIUH ®opMbI U METOAbI KOHTPOJISI M OLIEHKHU
popmupyemoii pe3yJbTaToB 00y4YeHUust
KOMIIETEHIIUH

s mexkywe2o Konmpona.:
OK 01. Bei0upark CrI0coOBI PeIeHNs 33184 | orrenxa paGOTHI Ha IIPAKTHYECKHX
poeCCHOHATILHOM 1eATENbHOCTH, 3AHATHSAX, OLICHKA BHITOMHEHUS
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CK PIryTnUC

Aucm 5

IIPUMEHUTCEIIBHO K pa3JIMdYHbIM
KOHTCKCTaM.

CaMOCTOSITENIbHBIX PadOT, YCTHBIN Ompoc.
s npomedxcymounoti ammecmayuu:
HK3aMeH

OcyiecTBIATh MOUCK, AaHATIU3 U
HHTEpIpEeTaIHI0 HHPOPMAIIHH,

st mexywe2o KOHmpos:
OLIEHKa pabOThI Ha MPAKTUYECKUX

OK 02. ” 3aHATUAX, OLICHKA BBIIIOJIHEHU S
HEOOXO/IMMOH IS BBITOMTHCHIA CaMOCTOSATENBHBIX PabOT, YCTHBIN OIPOC.
3124 PO ecCHOHANBHOT 5L npomMedcymoynol ammecmayuiL:
JESATETLHOCTH. SK3aMEH
s mexywe2o Konmponsa:
PaGoTaTh B KOJUIEKTHBE M KOMAHC, | orienka paGOThi HA MPAKTHUECKIX
OK 04. 3(PEeKTUBHO B3aUMOCHCTBOBATH C 3AHATHSAX, OLEHKA BHITIOJTHEHHS
KOIeraMu, pykoBOICTBOM, CaMOCTOSTENBHBIX PabOT, YCTHBIN OIPOC.
KJIACHTaMH. s npOMEdICYmOUHOU ammecmayuu.
SK3aMEH
s mexywe2o Konmponsa:
OcymecTBsTh YCTHYIO 1 orleHKa pabOoTHI Ha MPAKTHIECKHUX
OK 05. HACPMCHHYI0 KOMMYHHKAINIO Ha 3aHATUAX, OLICHKA BHITOJHEHUS
rOCY/IAPCTBEHHOM S3bIKE C YHETOM CaMOCTOSITENILHBIX PAOOT, YCTHEIN OIIPOC.
0COBEHHOCTEH COLMAIBHOTO Tl npoMesicymounoii ammecmayu:
KYJILTYPHOTO KOHTEKCTA. SK3aMEH
Jna mexywe2o Konmpons.:
Hcnonps3oBath HHGOPMALMOHHBIE OIIEHKa PAGOTHI HA MPAKTHHECKHX
OK 09 TEXHOJIOTUH B TIPO(ECCHOHATBLHON 3AHATHAX, OLEHKA BHIIOMHEHHS
ACATCILHOCTH. CaMOCTOSATENLHBIX paboT, YCTHBIN OIPOC.
s npomedcymouHotl ammecmayuiL:
SK3aMEH
Jna mexywe2o Konmpons.:
ITonb3oBatTbes EIpO(l)CCCI/IOH&J‘ILHOfI OLICHKA PaGOTHI HA IIPAKTHYECKHX
OK 10. AOKyMCHTallMCH Ha 3QHATHSX, OLICHKA BHIOJHEHHS
roCyZapCTBEHHOM M MHOCTPAHHOM CaMOCTOSITENIbHBIX PadOT, YCTHBIN ompoc.
A3BIKE. st npOMedICymouHOU ammecmayuu.
SK3aMEH
s mexyweco KoHmposs.:
HCHOHBOB%TB SHAaHUA IO OlleHKa PabOTHI Ha PAKTHYECKHUX
OK 11. (hpMHAHCOBOH TPAMOTHOCTH, 3aHATHAX, OLIEHKA BBITIOJHEHUS

IJIAaHUPOBATh
IIPEANPUHUMATEIBCKYIO
JeSITeNIbHOCTD B MMPOQeCCUOHAIBHOMN

chepe.

CaMOCTOSITENIbHBIX PadOT, YCTHBIH ompoc.
s npomedxcymounoti ammecmayuu:
AK3aMeH

3. KoHTpoJbHO-u3MepuTeIbHbIe MATEPHAJIBI

MeToauka INPHUMECHCHHA KOHTPOJbHO-U3MEPUTEC/IbHBIX MAaTCPHAJI0OB

KoHTtposib 3HaHM# 00y4aromuxcs BKIOYAET:

- Tekymuii KOHTPOJIb
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- [IpomexxyTOUHYIO aTTEeCTalUIO
KoHTpoibHO-U3MepHUTe/IbHbIe MATEPUAJIBI BKJIKYAIOT:

TunoBele 3a7aHMsl OUECHKA 3HAHUW M YMEHHM JJI1 TEKYLIETO0 W MNPOMENKYTOUHOTO
KOHTPOJISI, COCTOSIIME TEOPETUYECKUX BOMPOCOB MO KYpPCy AUCUMIUIMHBI, 33JIaHUM Ha
MPAKTUYECKUE 3aHATHSA, 3aaHus JUIsl CaMOCTOATEIbHONH paboThl W HTOTOBOTO
TECTHUPOBAHMUS.

TunoBble 3a1aHUs I ONEHKH 3HAHWIA M YMeHHIl (TeKYIIHil KOHTPOJIb)

KOHTpOJIB N OICHKA PC3YyJIbTATOB OCBOCHHA TCMbI OCYIICCTBILACTCA IIPCIIOAABATCIICM B
IMpoHcCCC  BLIIMOJIHCHUA 06yLIaIOHII/IMHC5I HWHAWBUAYAJIbHBIX 3aHaHHﬁ B BUIC
NMPAKTHICCKHUX 33HHTI/H7[, CAaMOCTOATEC/IbHBIX paﬁoT YCTHOI 0 orpoca.

IIpumepHbIe 3a1aHuA

[IpakTrueckue 3a1aHusl, IPEANOIAraole MTMCbMEHHBII OTBET:

1.1. Onpenenenue BnusiHUsA (AKTOPOB BHEIIHEN Cpeibl HA JESATEIbHOCTh OpraHU3aluy.
1.2. Bb1OOp ONTHMaIbHOTO METO/Ia YIPABJICHHS B KOHKPETHON CUTYallUU.

1.3. VYmpaxHeHHs NO pacCMOTPEHHIO BapUWAHTOB YIIPABICHUYECKUX PEUICHUHA B
KOHKPETHBIX CUTYallUsIX.

1.4. Onpenenenue CTUIIS MO YIPABICHYECKON PENIETKE

YacTtb 2 YCTHBIE OTBETHI HA BOIPOCHI:

2.1 Pa3zButue mMeHemxmenTa B Poccnn.

2.2 CaMOMEHEI)KMEHT — MOHSTHE U CYIIHOCTbD.

2.3. AIMMUHUCTpaTUBHAS IIKOJIA YIIPABIICHHS

IIpuMepHbIE TECTOBbIE 3aJAHUS
Tema 1.1 .CymiHOCTb U XapaKTepHble 4YepTbl COBPEMEHHOI0 MEHEe/IKMEHTA

1. TepMuH «ynpaBJjieHHe» U TEPMUH «MEHEIKMEHT»:

a) TOXKJIECTBECHHBI

0) ynpaBiieHHE TPAKTYETCs IIUPE, YEM MEHEIHPKMEHT

B) MEHE)KMEHT TPAKTYETCA LIHUPE, YEM yIIPaBICHUE

T') HE CBSI3aHHBIE MEX]Ty COOO0M TOHATHS

2. YnpasJjeHue — 3To:

a) 1eJIeHaNpaBJI€HHOE BO3/ICIICTBUE, COTIACYIOIIEE COBMECTHYIO AESTEIbHOCTD
0) mocienoBaTENbHOE OCYIECTBICHHE MOTHBAIIMU, OPTaHHW3aIlMd, TUIAHUPOBAHUS U
KOHTPOJIS

B) PYKOBOJICTBO OpraHu3aluen

I') JOCTH)KEHHE LieJiel opraHu3aluu

3. MeHeaKMEHT — ITO:

a) yIpaBjeHHUe NepCOHATIOM OpraHu3aluu
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TYPU3MA V1 CEPBUCA» Auem 7

PryTuc

0) ynpaBiieHHEe MPOU3BOJCTBEHHBIMU MIPOLIECCAMU OpPTaHU3aIuU

B) yIpaBJIEHUE COIMATbHO-3KOHOMUYECKUMH MPOIIECCAaMU OpraHU3aluu

T') CIIOCOOHOCTH BIUATH HA MTOCTYIIKH JIFOICH

4. MeHeqKMEHT C031aeT Heo0X0UMble OPraHU3alMOHHbIE YCJIOBHS IS CHHTE3a
HAYKH,

NPAKTUYECKUX HABBIKOB M 3HAHUI, MO3BOJSIOIIMX NMPUHUMATH ONTHUMAJIbHbIE
peleHus,

HCXO/I51 M3 ITOT0 MEHEIKMEHT-3TO:

a) BUJI IEATEILHOCTH U MPOIIECC MPUHATUS PEIICHUIN

0) amnmapat yrpaBJeHUs

B) HAyKa U UCKYCCTBO YIIPaBICHUS

I') BCE MEPEYUCIICHHOE

5. Uto siBJsIeTCH eJbI0 MEHeIKMeHTa?

a) obecrnieyeHne MpUOBLTLHOCTH OpraHU3alluu

0) s pexTHBHOE UCTIOJIL30BAHUE PECYPCOB OPTaHU3AIUU

B) COBEPIIICHCTBOBAHKE BCEX MPOIIECCOB OPTaHU3AIUU

T') BCE MIEPECUNCIICHHBIC OTBETHI BEPHBI

6. Ha BbicIieM ypoBHe yIpaBJIeHUS POUCXOIMT:

a) pa3paboTKa CMEHHO-CYTOYHBIX 3aIaHUI

0) opranu3anys BHIMOJHEHUS KBAPTATBbHBIX 32 TaHHH

B) (hopMupoBaHUeE 11eJIeil OpraHu3aIuu

') KOHTPOJIb UCIIOIH30BAHUS ChIPhsI 1 000PYI0BaHUS

7. UH(popMauMOHHAs POJIb MEHEKePa He NMPEAIo/araeT BbIoJHeHHe CeAyoIen
pyHkuum:

a) coop nndopmaiu 06 OpraHu3aIMOHHON Cpejie

0) pacnpocTpaneHre (pakToB 1 HOPMATUBHBIX YCTAHOBOK

B) OCYIIECTBJICHUE TEKYIIUX KOPPEKTUPOBOK 3aTaHHI MO TIMHECHHBIX

T') BCE MPEBITYIINE OTBETHI BEPHBI

8. Ba:kHbIM NPUHIUIIOM B MeHEIKMEHTe SIBJIsIeTCSl MPaBUJIbLHOE pacnpeaeieHue
3a/a4 1o

Hepapxu4ecKuM YPOBHSIM, B COOTBETCTBHH ¢ KOTOPBIM:

a) 4eM BBIIIIC YPOBEHB, TEM OOJIBIIIEC ONICPATHBHBIX 33/1a4 HA HEM PEIIaroTCs

0) pyKOBOJUTEIH SBIISCTCS JTYUYITUM CIEITUATMCTOM IT0 TIPOU3BOJICTBY

B) o0ecreueHrne pUTMUYHOCTH - 33]]a4a HU30BOT'O 3BEHA

') OTBETCTBEHHOCTH 32 YIIPABJICHUE HECET COOCTBEHHUK

9. ITo MecTy B cucTeMe yNpaBJ/ieHUs] OPraHu3amnueil MeHeIKepbl 3aHUMAIOT TPHU
YPOBHSI.

JleSITeIbHOCTh MEHEIKEPOB BBICIIEr0 YPOBHS XapaKTepU3yeTcsi MACIITAOHOCTHIO
n

CJI0KHOCTHIO H BKJIIOYAET:
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PryTuc

a) MOCTOSTHHOE OOIICHKE C MMPOM3BOACTBEHHBIM ITIEPCOHATIOM
0) MpUHATHE KITFOUEBBIX PEHICHUH 110 CTPATCTHH

B) KOHTPOJIb PAaOOTHI PyKOBOJUTEIEH HU30BOTO YPOBHS

T') COCTaBJISIOT CaMyl0 MHOTOYHCIEHHYIO KaTeTOPHIO

10. B coBpeMeHHBbIX YCJI0BHUSIX POJib PYKOBOJAUTEICH CpeHero YpoBHA BO3pacTaer,
170,

AeATEeJIbHOCTDL CBSI3aHA:

a) KOHTPOJIh BBITTOJTHCHUS TIPON3BOICTBCHHBIX 3aJITaHUN

0) peleHne TaKTHYECKUX U OTIEPAaTUBHBIX MTPOOIIeM

B) caMasi MaJIOYUCIICHHAs, HO BIUSATEIbHASI KATETOPHS

') camasi MHOTOYMCIICHHAs KaTeropus

Tema 1.2 Uctopusi pa3BUTHSI MEHETKMEHTA

1. IToaxoapl K yNpaBJIeHUI0 BKIKYAIOT:

a) Hay4yHOE yMIpaBJIE€HUE; MPOILIECCHBIN MOAXOJ; CUCTEMHBIM MOAXO; MOBEACHUYCCKUM
MOJXO0/

0) MOJIX0/1 C MO3ULIMK IIKOJ; CHCTEeMHBIN MOAXO0/; TPOLIECCHBIN MOAXO0/; CUTYallMOHHBIN
MOJX0/

B) HAy4YHO€ YyIpaBJieHUE, aJIMHUHUCTPATUBHOE yMpaBJICHUE; IIKOJA YEIOBEUECKUX
OTHOIIEHUI

I') KOJIMYECTBEHHBIE METO/Ibl; HayKa YIIPaBJICHUS; HAYYHOE YIIPABIECHUE; CUTYAIlMOHHBIN
MOJX0/

2. Kakasi U3 HIKOJI yIPaBJIeH4€CKOM MBICJIH ObLJIa XPOHOJIOTHYECKH MEPBOIM:

a) KOJIMYECTBEHHBIX METO/IOB

0) Hay4HOTO YIIpaBJICHUS

B) aIMUHHCTPATUBHO-KJIaCCUYECKas

T') 4eJIOBEYECKUX OTHOUIEHUN U MOBEICHUYECKUX HAYK

3. IIpeacraBuresiMi AAMUHUCTPATHBHO-KJIACCUYECKOM IIKOJIbI SIBJIAIOTCS:

a) MLII. ®onert, 3. Mbaito, A. Macnoy

0) A. @aiionsb, JI. YpBuk, /{. MyHu

B) @.VY.Teitnop, ®@. u JI. T'unbept, I'. Dopn

r) I'. Caitmon, [I. P. ®oppectep, . Mapu

4. YTo cYUTAETCHA OCHOBHBIM JIEMEHTOM CUTYAIIMOHHOIO MOAX0/1A:

a) METOJ1 YIIPaBJICHUS

0) TMYHOCTH MECHEKEpa

B) HA0Op OOCTOSTENHCTB, BIMSIONIUX HA OPTaHU3AIUIO

I') BHEUIHSS Cpe/la OpraHu3aiu

5. CorjiacHO MpoOUECCHOMY MOAXOAY, CBA3YIOIIUMM MPOLECCAMH B MEHEIKMEHTe
SIBJISIIOTCSL
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PryTuc

a) IJIAaHKPOBAHUE, OPTaHU3aIUsl, MOTHBAIUS, KOHTPOJIb

0) KOMMYHUKAIIUU U IPUHATHE PEUICHUIN

B) LEHTpAIA3ALMS U ICLCHTPAIN3alus

I) JIeJErupOBaHNE OJHOMOYHUNA U OTBETCTBEHHOCTh

6. Kaxoii u3 HIKe nepeYrcJeHHbIX MOIX0/I0B paccMaTpUBaeT yIpaBJeHUue KaK
ocylIecTB/JIeHHEe HA0OPa yIpaBJIeHYeCKUX (PYyHKIMI:

a) CUTYaIlMOHHBIM

0) cCUCTeMHBIN

B) (OYHKIIMOHAJIBHBIN

I') HOJXO/J C MO3ULUHN KO

7. Ur0 MOKHO Ha3BaTb OCHOBHOH ONTUMAJIBLHOH XapPAKTEPUCTUKOH IIKOJbI
YeJI0BeYeCKHUX

OTHOILECHUIA?

a) WCIOJNb30BAaHWE HAYYHOTO aHaiu3a JJisi OINPEJEICHHUS ONTUMAJIbHBIX CIOCOOOB
BBITIOJTHEHUS

3a/1auun

0) mepeHoC UEHTpa TSHKECTH B YIPABICHUH C BBIIIOJHEHHS 33]]a4 Ha OTHOILICHUS MEXIY
JTHOBMU

B) CO3/IaHHE CUCTEMATU3UPOBAHHON TEOPUU YINPABIEHUS 6cell OpPraHU3alMM, BBIIEIUB
yIpaBJICHHE

KaK 0COOBII BUJI J€ATEIbHOCTH

I') BCE IPEIbIIYIINE OTBETHI HEBEPHBI

8. JleATeILHOCTH MpeEACTABUTE/IEl KAKOW NIIKOJbI YNPABJEHHS MOKHO OLCHHUTH
CIeAYINUM 00pa3oM: OHHM PacCMATPHMBAJIM YIpPaBJeHHE KAK KOMINICKCHBIN
Mpouecc ¥ BbI/IeJINIM OCHOBHbIE YHUBEPCAJIbHbIE IPUHIIAIBI YIIPABJICHUSA:

a) IIKOJIa HAYYHOTO YTpaBIICHUs

0) 1mIkoa aIMUHUCTPATUBHOTO YIIPABJICHHUS

B) LIKOJIA YEJIOBEYECKUX OTHOIICHUI U MOBEJCHYECKUX HAYK

I') IIKOJIa KOJIMYECTBEHHBIX METOJIOB

9. Uccaenoanus @.Y. Teilsiopa ObLJIM HATIPABJIEHBI HA:

a) paboyero

0) pyKOBOJUTENISI CPETHETO 3BEHA

B) MEHEKepa

I') BCIO OpraHU3aluIo

10. B yeM riiaBHasi IPUYMHA yCIeXa IMOHCKOT0 MEeHeAKMeHTa?

a) ymeHue paboTaTh C JIIOAbMHU

0) UCTIOTH30BAHNE BHICOKOKAYECTBEHHON TEXHUKU U TEXHOJIOTHI

B) HAIEJICHHOCTh Ha BBHITIOJIHEHUE 3a/1a4 JIFOOBIMH CTIOCOO0aMH U METOAaMU

T') BCE NPEIBIIYIINE OTBETH HEBEPHBI
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PryTuc

Tema 2.1. ®yHKUMHU ynpaBJeHUsI

1. Uto siBJIsieTCSsl 00bEKTOM YIPaBJIeHUS:

a) opraHuzarus

0) JeoBeK

B) OTHOIIEHUS MEXAY PYKOBOJIUTEIIEM U TIOTYNHEHHBIM

T') BCE MPEIBIIYIIIE OTBETH BEPHBI

2. ®opMajibHbIe U HeOPMATbHBIE OPraHU3AMU OTJIUYAET:

a) HEOOXOIUMOCTh YIIPaBIICHUS

0) KOJTMYECTBO YYACTHUKOB

B) IOPUINYECKAsl WU TOCYIapCTBEHHAS PETUCTPALIUS

T') BCE MPEBITYIINE OTBETH HEBEPHBI

3. K xapakrepuctukam GpopMaibHOIl OPraHM3allMi OTHOCST:

a) HaJIM4YME PECypCcoB; 3aBUCHUMOCTb OT OKPYKAIOIIEH Cpebl; pas3iesieHHe Tpy/a;
BbIJICJICHUE

noJipa3esieHuil; HEOOXOAMMOCTh YITPaBJICHUS

0) 3aBUCUMOCTB OT OKPY>KAOIIIECH CPEBI; CBSI3U C TTOCTABIIMKAMU; ITepepabOTKa CHIPHS;
MIPOU3BOJICTBO MPOAYKIINH; HATNYNE PAOOTHUKOB

B) HEOOXOIMMOCTh YyIUIAYMBATh HAJIOTH; OKa3aHUE YCIyT; (DMKCUPOBAHHAS 3apIuiaTa;
MO TYNHCHUE

pabOTHUKOB TUPEKTOPY; UepaPXHUs YPOBHEH

T') BCE MPEBITYIINE OTBETHI BEPHBI

4. KTo yyacTByeT B BEpTUKAJIBLHOM pa3jieieHUuu TPyaa:

a) COTPYJIHUKH PA3IMYHBIX OTJICJIOB OPTaHU3AIIMHU, PABHBIC 110 CTaTyCy
0) COTpYAHUKU OJHOTO OT/IeJIa OpTraHU3AINH, PABHBIE TIO CTATYCY

B) PYKOBOJUTENH PA3IMYHBIX YPOBHEU yIPaBICHUS

') PyKOBOJUTEIHU OJTHOTO YPOBHS YIIPABICHUS

5. Cy0beKTOM MEeHEeIKMEHTA OPTaHN3AIUHU SABJISIETCS:

a) pyKOBOJMTEIIb, 3aHUMAIONTUH TTOCTOSHHYIO TOJDKHOCTh

0) pyHKIMOHANIbHAS 00JIaCTh IEATEIBHOCTH OpraHu3aIuu

B) IPEANPUSATHS CO CBOCH CUCTEMOM Lienen

I') HE OJIHO U3 MEePEUYHCIICHHBIX

6. Cpena opranm3zanuu BKJIIOYaeT B ceds:

a) COBOKYITHOCTh ()aKTOPOB BHYTPH OpTaHU3AIHH

0) COBOKYITHOCTh BHEITHUX (DAKTOPOB

B) COBOKYITHOCTh BHYTPEHHUX M BHENIHUX (HaKTOPOB

T') COBOKYITHOCTh COCTaBIISFOIINX OPTaHU3AINH

7. Kak BIMSAIOT HAa OpraHu3auuio GakTopbl MUKPOBHELIHEN cpeabl:
a) KOCBEHHO

0) mpsimMo
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PryTuc

B) B 3aBUCUMOCTH OT CJIOXKUBIIEHCS HA PHIHKE CUTYallUU

I') COBEPIICHHO HE BIUSIOT

8. VYnpasiienne #ABJIfIeTCHA CPeACTBOM, C NOMOIIbK) KOTOPOIr0 YYHUTHIBAKTCH
(paxTopsI

BHEIIIHEr0 OKPY:KeHMS:

a) BEpTUKAJIBHOE Y TOPU30HTAIBLHOE pPa3/ieJiCHUEe Tpyaa

0) nenu

B) JIIOJIU

r) oTpeduTenu

9. IleHTPaIBLHBIM (PAKTOPOM B JIIOO0H MOIe/TH YIIPABJICHHUS SBJISACTCH:
a) uH(popMaIus

0) TeXHOJIOTHUS

B) 000pyI0BaHUE

T) JIIO/IH

10. C 4bMM KMMeHeM CBSI3bIBAIOT B MEHEIKMEHTe BOINPOC O COUHAJIBHOM
OTBETCTBEHHOCTH

OpraHM3aIum:

a) ®.V. Teitnop

0) I'. Dopn

B) I1. Ipakep

r) O. Mbiio

@yHKl(u}l nianupoeanus

1. ®yHKuMs IVIAHUPOBAHUS B MEHEI)KMEHTe MPecTaBIsIeT CO00I:

a) pa3paboOTKy IIe/Ieii opraHu3alu U orpeaeiacHue Hanooee 3(pPEeKTUBHBIX MyTeH UX
JOCTHKECHHUSI

0) mpoiiecc yCTaHOBJICHHMS TUIAHOBBIX 3aIaHUM JIJIs1 UCTIOJIHUTETIEH paboT

B) OIICHKY TEKYIIECH NeATEILHOCTH OpPTaHU3aI[uu

T') BCE MPEIBIIYIINE OTBETH HE BEPHBI

2. [Tpouecc NJIAHUPOBAHUSA HECET OPraHU3ANUH CJIeAYIOIIHEe BHITOIbI:

a) MOTHBAIM, BHYTPEHHSS KOOPAMHAIIHS, ITOCTAHOBKA IIeJIeH, KOHTPOJIb

0) pacmpeneneHre pecypcoB; alanTanus K BHEIIHEH Cpe/ie; BHYTPEHHSS KOOPIMHAIIHS,
PHUHSITHE

000CHOBaHHBIX PEIICHUIA

B) B3aWMOJICHCTBHE C TOJYMHEHHBIMH, pacIpeneliecHue pecypcoB; YIpaBlIeHUE
MIPOU3BOJICTBOM;

KOMMYHHKAITHH

T') 9TOT MPOIECC HE MPUHOCHUT BBITOJ] OPTAaHU3AIUU

3. CTpaTernyeckoe NJIaHMPOBAHHUE — ITO:
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PryTuc

a) TIOMCK HOBBIX BO3MOXKHOCTEH Pa3BUTHsI OPTaHU3AIUU

0) cozmanue MpearnoCchUIOK JUIsl peaau3alii CYIIEeCTBYIOIIMX BO3MOKHOCTEN pa3BUTHSA
OpraHu3aluu

B) IUTAHUPOBAHUE KOHKPETHBIX MEPOIPUATUI

I') INTAHUPOBAHUE CPEJICTB OpPraHU3aluu

4. I'mOkoe NJIaHNPOBaHME OTJIMYACTCH TeM, YTO:

a) MoKa3aTeNy IJIaHa HEU3MEHHBL;

0) MmokaszaTesu IjIaHa MOTYT ObITh U3MEHEHBI

B) 4aCTh [10KA3aTEJIEH MIaHAa OCTAETCS] HEU3MEHHOM, a Ipyras 4aCTh MOKET MEHSThCS

I') pyKOBOJCTBO OpraHU3aIMK HE 3aHUMAETCS IUIAHUPOBAHUEM

S. IIpouece NIIAHUPOBAHUA COCTOMUT U3 CJIEAYOIUMX PyHKIUIL:

a) MOTHBALMsl, BHYTPEHHSS KOOPAUHAIIMS, IOCTAaHOBKA 1LI€JIei, KOHTPOJIb

0) pacupeieleHle pecypcoB; aJanTalys K BHEIIHEW Cpeie; BHYTPEHHSAS KOOPAUHALINS;
OCO3HAHME

OpraHU3alMOHHBIX CTPATETUN

B) B3aWMOJEHCTBUE C TOJYMHEHHBIMHU, pPAaCHpElEIEHUE pEeCypcoB; YIpPaBICHUE
IIPOU3BOJICTBOM;

KOMMYHUKAIIUU

r) opraHuzauusi paboThl, aganTalus K BHEIIHEHW cpele, MOCTaHOBKa LieNied, MPUHATHE
pelIeHu

6. Muccusi opraHmzaluM OTpazkaeT oOOIIECTBEHHO 3HAYMMble HaMepeHMs
OpPraHU3alMu, IPH pa3padoTKke MUCCHHM HEOOX0AMMO YUUTHIBATD:

a) 3aBUCUMOCTB OT TEKYILIEr0 COCTOSIHUSI OPTaHU3aluu

0) 3aBUCUMOCTh MUCCUU OT BPEMEHHBIX PAMOK

B) OCHOBOW MUCCHUU SIBJISIETCS MOJIyY€HHE IPUOBLITN

I') MUCCHSI- 3TO 00OCHOBaHHE CYIIECTBOBAHUE OPTaHU3aALUN

7. CTpaTerusi, Kak 0CHOBA /JJI1 000CHOBAHHOI0 MO3MIMOHMPOBAHUSA NMPEANPUATHH
B

YCJIOBHUSIX PHIHOYHON KOHKYPEHIHN:

a) HE CBSI3aHA C TAKTUKOW M ONEpPaTUBHBIMU TJIAHAMHU

0) TO k€ caMoe, UTO U MJIaHbl MePCIIEKTUBHOTO PA3BUTHUS

B) ONpeesieT HapaBJICHUs Pa3BUTHUS

I') HE YUUTHIBAET (PAKTOP KOHKYPEHIUHU

8. Crparernss M TaKTHKa SABJISIOTCH XApPaKTEPUCTHUKAMM YINPABJEHUS H
NPOHU3BIBAIOT BCIO YIIPABJIEHYECKYIO 1eSITeJIbHOCTh, HCXOSI M3 ITOI0:

a) TAKTUYECKUE PEIICHUS ONPENEISIOTCS BRIOPAHHOM cTpaTeruei

0) cTpaTterus oOecrieunBacT HEMPEPHIBHOCTh PA3BUTHS

B) 0€3 onpeielIeHHON TaKTUKN HEBO3MOKHA pean3alisi CTpaTeruu

T') BCE MEPEUUCIEHHOE BEPHO

9. Uro mpeanoJiaraloT cTpaTeruu AuBepcuGpuuupoBaHHOIO pPoCTa:
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PryTuc

a) pacIIMpeHHe OpraHu3aluy 3a CUET J00aBJIECHUS HOBBIX CTPYKTYP

0) cokpalleH1e WM JIUKBUIAINIO Or3Heca

B) MPOMU3BOJCTBO TEXHOJOTHMYECKH HECBA3AHHBIX MPOAYKTOB B Pa3HbIX OTPACIAX U HX
peanu3anuio

Ha Pa3JINYHBIX PbIHKaX

I') HUYETO U3 MEPEYNCICHHOrO BBIIIE

10. Jus xkakux peaed ucnoJb3yercs marpuua bocronckoit KoncyiabraumonHou
I'pynnsbr:

a) JUIsl IPUHATHS CTPATETUYECKUX PEILICHUIN

0) AJ11 NPUHATHS ONEPATUBHBIX PELICHUM

B) JUIS IPUHATHS TAKTUYECKUX PELICHUI

I') BCE IPEbITYIINE OTBETHI BEPHBI

Dynxkyusa opzanuzayuu

1. ®yHKIMA OpraHu3anys B MEHEIKMEHTE - 3TO:

a) MPOIIECC CO3/IAHUS CTPYKTYPbI IPEINPUATHUS

0) 00ObeMHEHUE JIIOACH JIS1 TOCTUKEHUS X LIeJIeH

B) pacnpeereHre NoJTHOMOYUN Mexay paOOTHUKaMu

I') B3aMOJICHCTBUE C BHEITHEH cpeaoit

2. [lenerupoBaHue NpeICTABIAECT COOOM Nepenavy CyObeKTOM yIpaBiIeHUs YaCTH:
a) OTBETCTBEHHOCTHU

0) 00s13aTEILCTB

B) ITOJTHOMOYHUIA

I') I0JTOB

3. Cucremaruyeckoe JejlerMpoBaHHe pPYKOBOAUTEJIEM CBOMX IOJHOMOYMM
OCYLLeCTBJIsIETCS B

ciaenymwouieit popme:

a) B MPUHATON IPOU3BOJICTBEHHOU CTPYKTYpe

0) B cucTeMe JOJKHOCTHBIX MHCTPYKIIMIMA

B) B MOJIOKEHUSAX O CTUMYJIUPOBAHUU TPYJa

T') B TIOJIOXKEHUSIX 00 oIuiate Tpyaa

4. KiiroueBoii 3agaueil pyKoBOACTBA MPH COBEPIICHCTBOBAHUN MEXaHU3MA
(pYHKIMOHMPOBAHUS  OPraHM3alMU  fABJSIETC  CTPYKTypa  yNnpaBJieHUS.
XapaKkTepuCTUKH

CTPYKTYPbI YIIPABJICHHUS

a) CII0)KHOCTD - UCIOJIb30BAHUE MEXAHU3MOB UHTErPALUU

0) popmanm3anys - MacIITadbbl UCIIOIBL30BAHUS ITPABHUIT

B) UEHTpAIA3ALMS - KOJIMYECTBO OTJEIOB, IPYIIII

') KOOpAMHALMS - pacipeiesieHue paB U 00s3aHHOCTEN
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PryTuc

5. CTpykrypa ynpaBjieHUsi NOKa3bIBaeT OINpeNeJeHHYI0 CXeMy B3auMOCBs3ei
MEXKIY

3BEeHbSIMH U OTJeJbHBIMU PAa0OTHUKAMHU, 3aHATHIMH pelleHUeM YIpPaBJIeHYeCKUX
3ajga4

oprann3zauuu. U3 npensioskeHHbIX XapaKTePUCTUK THIIOB CTPYKTYPbI yIIPaBJIeHUA
HEBEPHO

BbICKa3bIBaHHE:

a) TMHEWHas CTPYKTypa- KaKIblid COTPYJHUK UMEET OJHOTO HayaIbHUKA

0) mrTabHast - opranu3aleil pykoBOJUT I1ITa0

B) (YHKIIMOHAJIbHAS - COTPYIHUK UMEET HECKOJBKO (PYHKIIMOHAIBHBIX KOOPIMHATOPOB
I') BCE BBICKa3bIBAaHUS HEBEPHBI

6. Ilpu BbI0OpE THIIA OPraHU3AMUOHHOM CTPYKTYPHI HEO0X0AUMO YUYNTHIBATD:

a) CTPATEruio OpraHu3aluu

0) 0cOOEHHOCTH MOTpeduTeNeH

B) MOJIEJIb yIIPABIICHUS

T') BCE BBILICTIEPEUUCIICHHOE

7. OCHOBHBIMH THUIIAMH OPraHU3AUMOHHBIX CTPYKTYP ABJISIOTCS:

a) aKIIMOHEPHBIE 00I1IeCTBA, TOBAPUIIIECTBA, KOOIIEPATUBBI

0) MaTpu4HbIE, TMHEUHO-(DYHKIIMOHAIIbHBIE, TUBU3NOHAJIbHbBIE

B) YaCTHbIE, TOCYIAPCTBEHHbIE, CMEIIIAaHHbIE

I') aJalTUBHBIE, MPOEKTHHIE, PYHKIIMOHAIbHbBIE

8. MexaHucTuyeckue OPraHM3alMM BKJIKYAKT B cedsl cjeayloumue THIbI
OPraHN3alMOHHBIX CTPYKTYP:

a) MAaTPUYHBIC U TUBU3UOHAIIbHBIE

0) MaTpuU4HbBIC U JTUHEHHO-()YHKITMOHAIbHbIE

B) JIMHEWHO-(DYHKIIMOHAJIbHBIE U IUBU3NOHAIbHBIC

I') BCE NPEbITyIINE OTBETHI HE BEPHBI

9. Uto siBJIsieTCS] OCHOBHOM XapaKTEePUCTUKONH KOPIMOPATUBHOM OPraHM3alum:

a) cB000/1a BBIOOpa peCypCOB U 3aa4 JIJIsl UCTIOTHUTEIEH

0) yder noTpeOHOCTEN U UHTEPECOB PaOOTHUKOB

B) JCLIEHTpaU3alMsl U IeJErMPOBaHNE MTOJIHOMOYHMA

') MaKCUMaJsbHas NEHTpAIMU3AIUsI U aBTOPUTAPHOCTh PYKOBOJICTBA

10. Kakoi 13 npeasioKeHHbIX TUIIOB OPraHu3anuil HandoJ1ee NpeANnoYTHTECH IS
KOMIIAHM, 3aHUMAKONIUXCH CJO0KHBIM, HAYKOEMKHM MPOU3BOACTBOM B YCJIOBHSAX
ObICTPO

U3MEHSIONIECA BHEIIIHEH cpeabl:

a) MEXaHUCTUYECKUI

0) TuHEHO-(PYHKITMOHATBHBIN

B) KOPIIOpPaTUBHBII

T') OpraHuYeCcKuil
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PryTuc

DyuKyus momueayuu

1. MoruBauus — 3T10:

a) CIIOCOOHOCTH PaOOTHUKA BBITOJIHUTH CBOM JIOJDKHOCTHBIE 00SI3aHHOCTH

0) pyKOBOJICTBO MPOU3BOICTBEHHBIM MTPOIIECCOM

B) NOOYX/IeHHE pAaOOTHUKOB K BBIITOJIHEHUIO paOOThI

') TOCTHKEHHUE OpraHu3aluen MoCTaBICHHBIX 1eNeh

2. UYto W3 NEPeYHCJICHHOI0 HHMKE€ MOYKHO OTHECTH K BHYTPEHHHMM
BO3HAIPAKIECHUSIM:

a) 3apaboTHas 1iaTa

0) MoXBaJibl U MPU3HAHUS

B) YyBCTBO JOCTHKEHUS PE3yJIbTaTa

T') Kapbepa

3. K nepBUYHBIM NOTPEOHOCTAM HE OTHOCATCS:

a) NOTpeOHOCTHU B MHUIIIE

0) MoTpeOHOCTH B 0€30MMaCHOCTH

B) NOTPEOHOCTH B YBAKEHUH

I') BCE BBILIEIPUBEIECHHBIE TOTPEOHOCTH

4. Ha kakue rpynnbl nNoapa3aejsiloTcsi COBpeMeHHbIe TeOPUU MOTHBALINN:
a) MaTepuaIbHbIC U HEMaTepUaIbHbIC

0) comeprKaTenbHBIC U MPOIIECCYaTbHBIC

B) IOTPEOHOCTH U BO3HATPAKICHUS

') MOTUBBI U CTUMYJIBI

5. PazpaboTka «nupaMubl NOTpeOHOCTE» - 3aciyra:

a) A. Macnoy

0) I'. 'anTTa

B) O. Mbiio

r) @.V. Teiinopa

6. B coorBeTcTBHMU ¢ Teopueid A. Maciioy o01edesioBeyecKue mNoTpeOHOCTH
KJIacCU(PUUMPYIOTCS N0 KATErOpusiM, B COOTBETCTBUY ¢ KOTOPbIMU:

a) K TIEpBOMY YPOBHIO MOTPEOHOCTEN OTHOCIT NOTPEOHOCTh B MUTAHUU

0) KO BTOpOMY — HOTPEOHOCTH B KOMMYHUKAITUSIX

B) K TPETHEMY - TOTPEOHOCTH B 3ALIUIIEHHOCTH

') K 4eTBEPTOMY - TOTPEOHOCTHh B 00pa30BaHUU

7. Ilpu peanu3anuM MOTHBAIMU KaK (PYHKIUM MEHEIKMEHTA HE HCIOJIb3YyeTcs
MOHATHE:

a) MOTPeOHOCTH

0) cripoc

B) NOOYX/IEeHHE
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') CTUMYII

8. CorsiacHo Teopum MOCTAHOBKH HeJseld J. JIOKka, ypoBeHb HCIOJIHEHUSI PadoThI
3aBHCHUT OT CJIeIYIOIIUX XapPaKTePUCTHK 1eJIeH:

a) THOKOCTh, KOHKPETHOCTh, COMIOCTaBUMOCTb, IPUEMIIEMOCTh

0) CIOXHOCTD, CIEUU(DPUIHOCTD, TPUEMIIEMOCTh, IPUBEPKEHHOCTh

B) YOpPaBIAEMOCTb, JOCTH)KMMOCTb, OpPHUEHTAlMsi HAa KOHEYHBIM pe3ylbTarT,
KOJIMYECTBEHHAs

SICHOCTb

I') BCE BBIILICIIPUBE/ICHHBIE OTBETHI HE BEPHBI

9. Kakass 13 MOTHBAIIMOHHBIX TEOPHUil MPHUIILIA K BBIBOJY, YTO Pe3yJbTATHBHbIN
TPYA BeleT K

YIOBJIECTBOPEHHI0, a He HAa00OpOT, KAK CYUTAJM CTOPOHHUKH 0ojee pPaHHUX
HUCC/IeI0OBAHMM:

a) reopust A. Macnoy

0) Teopus [loptepa-Jloynepa

B) Teopus C. Anamca

r) Teopust B. Bpyma

10. YUro u3 nmepevyucIeHHOI0 HMKE MOKHO OTHECTH K COBPEMEHHbIM INPUHUMIIAM
MOTHBAIIUH:

a) yCTaHOBJICHHE YETKUX LIeJIeH U 3a/1a4

0) yBsi3Ka 11eJ1el U BO3ZHATPaXKICHUS

B) YUET JUYHBIX KaueCTB PAOOTHUKOB

I') BCE PEbITYIINE OTBETHI BEPHBI

Tema 2.2 IlpuHsATHE pelIeHUI

1. ®yHKIMSA KOOPAUHAIIUM B MEHEKMEHTE MpeAnoJiaraer:

a) YCTAaHOBJICHHUE YETKUX I U 3a7a4

0) co3zaHue onpeeIeHHbIX OPraHU3allUOHHBIX CTPYKTYP

B) oOecrieueHre B3auMOJICHCTBUS BCEX YaCTe OpraHu3aiuu

I') pa3paboTKy IJIAHOB OpraHU3aIuu

2. TloHsaTHS B3aMMO03aBHCHMOCTH TMOJApa3/ieleHHd TPYNIMUPYIOTCA CJeTyHIIHM
oOpa3om:

a) HOMHUHAJIbHAs, TIOCIIeIOBaTEIbHAs, 0000 THAS

0) yeTkas, yCTaHOBJICHHAS, TTOCIIEAYIOIAs

B) IIpeIBapUTEIbHAs, TEKYIIIasl, 3aKII0OUNTEIbHAS

T') BCE BBIIICITPUBECHHBIC OTBETHI HE BEPHBI

3. Curyanuioo, B KOTOpOoil BBOAuUMBbIe (PAKTOPbI NPOU3BOJACTBA OJHOIO
noapasaeieHust
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OpPraHU3alMy CTAHOBATCH BBIXOJOM JAPYroro, u Hao00poT, HaubojIee TOYHO
XapakTepu3yet:

a) HOMHUHAJIbHAs1 B3aMMO3aBUCUMOCTb MOAPA3AECICHUI OpraHu3aluu

0) mocienoBareabHasl B3aMMO3aBUCHUMOCTD MOAPAa3/AeIEHUN OpraHu3aluii

B) 00010/THas1 B3aUMO3aBHCUMOCTb MOAPA3/ICICHUN OpraHUu3aliu

') OTCYTCTBUE B3aMMO3aBUCUMOCTH MEXAY MOAPA3ICICHUAMH OPraHu3aluu

4. [IpeBeHTHBHAS KOOPAUHAIIUS HATIPABJIEHA HA:

a) yCTpaHEeHHE IepedOoeB B CUCTEME TI0CJI€ TOT0, KAaK OHU MPOU30IILITN

0) coxpaHeHHE CYIIECTBYIONICH CUCTEMBI PaOOTHI

B) YJIyYllIEHHE JAESITEIbHOCTH CUCTEMBI Ja’K€ IPU OTCYTCTBUM KOHKPETHBIX Mpo0IeM
I') BCE BBIILICIIPUBE/ICHHBIE OTBETHI HE BEPHBI

5. Pos1b KOHTPOJISI B OPraHU3aluM:

a) obecrieyeHue MOAYMHEHMS OJHIUX MEHEIKEPOB IPYTUM

0) KaueCTBEHHOE TUIAHUPOBAHNUE OPTaHU3AIIMIOHHON e TEIbHOCTH

B) NPEAYNPEXIECHUE BOSHUKHOBEHHSI KPU3UCHBIX CUTYalUN

) obecnieyeHne [EeHTPAIU30BaHHOTO YIIPABICHUS

6. K 0CHOBHBIM BHaM KOHTPOJIS € MO3MIMU MEHEIKMEHTA OTHOCATCS:

a) BHEIIHWM, BHYTPEHHUH, ayIUTOPCKUI

0) nMpeaBapUTENIbHBIN, TEKYIIHUM, 3aKITFOYUTETbHbIN

B) (PMHAHCOBBIN, MaTepUaIbHbII, THPOPMALIMOHHBIHI

I') LIeJIEBOM, MPOrPaMMHBIN, KOHTPOJIb CPEJICTB

7. K 0CHOBHBIM 3TanaM npouecca KOHTPOJIsi B OPraHu3aluy OTHOCATCS:

a) TMarHOCTHUKA MIPOOJIEMBI, OTIPE/ICIICHIE KPUTEPUEB, BHIOOP albTEPHATUB

0) BeIpabOTKa CTaHAPTOB, COMOCTABJICHUE CO CTaHAApTaMU (DAKTUYECKHU TOCTUTHYTHIX
pe3yJbTaTOB, MPUHATHE HEOOXOIUMBIX KOPPEKTUPYIOLIUX JIEHCTBUIN

B) YCTaHOBJICHUE 1IeJIeH, aHAJIU3 CUTYallUU, IPUHATHE PELICHUM

I') BCE BBIILICIIPUBEICHHBIE OTBETHI HE BEPHBI

8. C kakoil e/ ibI0 MPOUCXOAUT Pa3padoTKa MIKAJbI JOIMYCTUMBbIX OTKJIOHECHUI:
a) nepenavya UHPOPMALUU OT OJJHUX YPOBHEH YIIpaBIEHUS JPYTUM

0) U3MepeHHe TOCTUTHYTHIX PE3yJIbTaTOB PabOTHI

B) MIPUHSATHE PEUICHHUA O BBOJIE B JCHCTBHE CUCTEMBI KOHTPOJIS

T') BCE TIEPEUYNCIICHHBIC OTBETHI HE BEPHBI

9. UT0 TaKkoe KOHTPOJIJIMHT:

a) KOHIIETIUS YIPaBICHUS

0) BUJI KOHTPOJIS

B) I€WCTBUS KOHTPOJIUPYIOIINX 3BEHbEB OpraHU3aluu

T') I0JDKHOCTh

10. Yto siBaAsieTcsl HeJIbI0O ONEPATUBHOIO KOHTPOJLUIMHIA:

a) obecrieyeHre BHKMBAEMOCTH OpPTaHU3aluN

0) MpOBEACHNE AHTUKPUZUCHOMN TOJUTUKH
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B) oOecreueHue HpI/I6I>IJIBHOCTI/I N JIMKBUIHOCTH IIPCAIIPUATUA
F) MMOAACPKAHUC ITOTCHIOHNAJIA YCIICXa OpraHU3alliun

Tema 2.3. Ceazyougue npoyeccovl 8 MEHEOHCMeHme

1. KoMMyHUKAaIMU B OPraHU3a0MU MPEJACTABJISIIOT CO00M:

a) mporiecc ooMeHa nHpopmaruein

0) mporecc BIOOpa OpraHU3alMOHHBIX AIbTEPHATUR

B) IPOLIECC ITOCTPOEHUST OPTaHU3ALMOHHON CTPYKTYPBI

I') IPOM3BOJCTBEHHBIN MPOIIECC

2. OCHOBHBIMH TPe0OBAHUAMH K HH(POPMAIMU B MEHEIKMEHTE CUUTAKOTCH:
a) CBOEBPEMEHHOCTb

0) HaJIE)KHOCTh

B) aKTyaJIbHOCTb

I') BCE IEPEYUCIIEHHBIE OTBETHI BEPHbI

3. Urto npeacrasiasier co00i nHpopMaTH3anu:

a) aTar 00IECTBEHHOT'O Pa3BUTH

0) BHeApeHUE UH(POPMAIIMOHHBIX CUCTEM YITPABIICHUS

B) 0OMeH nH(opManuen

r) paboTta ¢ JOKYMEHTaMH B OpTaHU3alUuU

4. TexHuka ynpapJ/jieHUsl B OPraHU3ALMHU MCIIOJIb3YeTCS ¢ HebIo:

a) BBIPAOOTKH pallMOHATBHBIX PEIICHUN

0) PKOHOMUU BpEMEHU

B) MEXaHU3AllMU U aBTOMAaTU3alUK HHPOPMAIIMOHHBIX MTPOLIECCOB YIIPABIICHUS
I') BCE IPUBE/ICHHBIE BBIIIE OTBETHI PaBHbI

5. Hajimyue KOMMYHHKALIMH HEO0X0AUMO JJIf1 JIIOOOT0 BAKHOT0 YIIPABJIEHYECKOT0
NEeUCTBUA,

o3TOMY:

a) 3 pexTrBHBIE MEHEKEPDI TE, KOTOPBIE 3(HPEKTUBHBI B KOMMYHHUKAIIUSIX

0) mpoliecc KOMMYHHUKAIMK HE CBA3aH C 3(PEKTUBHOCTHIO YIIPaBIEHUS

B) 3¢ (heKTUBHAsE KOMMYHUKAIUS HE TPeOyeT ONpeiesIeHHbIX 3HAHUI 1 YMEHUN
I') KauecTBO 0OMeHa MH(pOpMallMell He BIUSAET HA CTENEHb pean3aliu Lesen

6. PerieHne MHOTMX yIIpaBJeHYeCKHUX 32/1a4 CTPOUTCSH HA B3aMMOJAEMCTBUM JIKOAEH
(HaYaJIbHUKA ¢ NOAYMHEHHBIMH, MOJAYUHEHHBIX JPYr ¢ APYroM...) B paMKax
Pa3JIMYHBIX

coObITHii. PazimyaroT cieayomue BUIbl KOMMYHUKALUM:

a) He(hopMaIbHBIE — 3TO KaHAJIbI PACIIPOCTPAHEHUS CIIyXOB

0) mo BocxosIen - COOOLIEeHHS TOAUYMHEHHBIM O TEKYIIUX 3a/1a4ax

B) IO HUCXO/SIIEN - OMOBEIIEHUE O TOM, YTO JEIAETCSl HA HU3LIEM YPOBHE

I') BCE BBILLICITPUBEECHHBIE OTBETHI PaBHbI
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7. K OCHOBHBIM 3JIeMEHTaM NMPOLecca KOMMYHUKALMHA OTHOCHT:
a) MUCbMO, YCTHYIO pP€Ub, 5KECThl, UHTOHAIINU

0) OTIIpaBUTEINb, COOOIICHUE, KaHa, T0Jy4aTellb

B) ujes, oOpaTHas CBA3b, UH(OpMaIHs, CpeICTBA TIepeaun

') pyKOBOJMTEIIb, UCIIOJIHUTENb, 33]]a4a, TEXHUKA

8. KoMMyHHMKAIlMOHHBIA CTHIb — 3TO:

a) crocob nepeaadn HHPOpMaIuu

0) crioco0 BocpuATUS UH(OpMAITIT

B) CIIOCOO PYKOBOJICTBA

) C1OcO00 BHINOJHEHUSI padoThI

9. Kakoii U3 mepeymMc/JeHHbIX KOMMYHHMKAIIMOHHBIX CTWJIeil 0oJiee KeJjiaTejieH C
TOYKH 3PECHUS

3¢ PeKTUBHON KOMMYHHUKAIIMU:

a) OTKpBITHE ce0s

0) ToproBaThcs 3a ce0s

B) peanuzaius ceos

T') 3ammTa ceos

10. Ha 3¢ ¢peKTHBHOCTHL KOMMYHHMKAILIMOHHOI'O MPOLIECCA OKA3bIBACT BJIMSHUE:
a) IyM B MH(GOPMAIIMOHHON CUCTEME

0) HanM4Ke cucTeMbl OOPaTHOM CBS3H

B) HCIIOJIL30BAaHUE JJOCTUKEHU COBPEMEHHBIX TEXHOJIOT Wil

r) BCe NMepevncJIeHHoe

Ilpunamue pewienuii 6 meneodHcmenme

1. Kakoii U3 mpu3HAKOB HE OTHOCUTCS K 3alpOrpaMMUPOBAHHBIM PEILICHUSIM:

a) OrpaHUYEHHOE YHCIIO BO3MOXKHBIX aJIbTEPHATHB

0) pe3yJbTaT peaar3aluy OnpeaeIICHHON MOCIeI0BAaTEIbBHOCTH JICHCTBUN

B) HOBbIE, BHYTPEHHE HE CTPYKTYPUPOBAHHbBIEC CUTYAIIUN

I') BCE NEPEYUCIICHHBIC OTBETHI HE BEPHBI

2. UHTYyMTHBHOE pellieHre XapaKTepu3yeTcsi:

a) 3HaHUSIMU U OITBITOM PYKOBOJIUTEIISI

0) UCTOJIb30BaHUEM OOBEKTUBHOT'O aHATUTHYECKOTO Mpoliecca

B) IOHUMAaHUEM CUTYallUU

I') OLIYIIEHUEM IPABUIBHOCTH BHIOOpA

3. YnpaBJjieHUeCKHe penieHust MOIyT ObITh OCHOBAHbI HA:

a) UHTYUIUU JUA, TPUHUMAIOLIETO PEIICHUE

0) palMoOHATLHOM TPOIECCe, BKIIOUAIOIMIEM JTUATHOCTUKY MPOOJEMBI, BBIOOP
OTPaHUYUTEITbHBIX

KPUTEPHUEB, aHAIIN3 BO3MOXKHBIX aJIbTEPHATUB M MOCICTYIONINI BHIOOp HAWIyUIEeH W3
HUX
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B) IPEKHEM ONBITE U 3HAHUSAX JIMIA, IPUHUMAIOUIETO PEIICHUE

I') BCE MPEBIIYIINE OTBETHI BEPHBI

4. K 0CHOBHBIM 3TanaM npouecca NPUHATHS PpelleHUil OTHOCHAT:

a) JUMArHOCTHKa MpoOsieMbl, (QOpPMYIHMPOBKA OrpaHUYECHUN U KpPUTEPUEB BHIOOPA,
OIpEeJEICHHE,

OLICHKA U BBIOOD aJIbTEpHATUB

0) BbIpabOTKa CTaHAAPTOB, COMIOCTABICHHUE CO CTaHAapTaMu (PaKTUYECKU TOCTUTHYTHIX
PE3yNbTATOB, IPUHATHE HEOOXOAUMBIX KOPPEKTHPYIOUIUX JIEHCTBUMA

B) YCTaHOBJICHUE 1I€JIeH, aHATIU3 CUTYalluH, IPUHATUE PELICHUN

I') BCE BBIILICIIPUBEICHHBIE OTBETHI HE BEPHBI

5. Cpena npuHsATHS pellieHUd BKJIIOYaeT B ceds:

a) yCJIOBUS OIIPEIEIEHHOCTH

0) yClI0BHUS pHCKa

B) YCIIOBUSI HEOIIPEAEIEHHOCTH

I') BCE IEPEYUCIIEHHBIE YCIOBUS

6. K OCHOBHBIM THITaM MOJIENIEN TPUHATHS PELIEHUN OTHOCSIT:

a) pU3MYECKHE, AHAIIOTOBBIE, MATEMATHUECKHE

0) CIIOKHBIE, MPOCTHIE, IKCTIEPUMEHTATILHBIE

B) BHYTPEHHHE, BHEIIHUE, OPraHU3al[MIOHHbIE

T') MHTYUTUBHBIE, palliOHATbHBIC, OMBITHBIC

7. [epeBo pelieHuM, KaKk OJWH W3 OCHOBHBIX METOJOB IIPUHATHS PELICHH,
VICTIOJIb3 YOI CS

B CJIOKHBIX CUTYyalUsIX, IPEroaraer:

a) CXeMaTUYECKOe TIPEJICTaBIICHUE MTPOOIIEMBI

0) cOop MHEHHUI 0 TTpobJIeMe pa3IMYHBIX CIEIIUATIUCTOB

B) IIOCTPOCHUE TUIATEKHON MaTPUIBI

I') UCIIOJIb30BaHUE PEUTUHTOBBIX OIICHOK

8. MeTon mporHo3upoBaHusi, TOCTPOCHHBIN Ha WH(OpPMAIH, TIOTyYSHHON U3 Ta3eT,
OroJuIeTeHeH, Teje- U paauorepenay, OyaeT:

a) HehopMaIbHBIM

0) Ka4YECTBEHHBIM

B) KOJINYECTBEHHBIM

) He OyJIeT OTHOCUTBCSA K METOJIaM MTPOTHO3UPOBAHUS

9. Kakue wu3 mnepeyuciaeHHbIX (AKTOPOB BIHUSIOT HA TPOLECC MPUHATHUSA
OpraHM3allMOHHBIX

pELICHUM:

a) nH(OpMAaLMOHHBIE OTPAHUYEHUS

0) TMYHOCTHBIE OLIEHKU PYKOBOJUTEIS

B) HEraTUBHBIE MTOCIEICTBUS

T') BCE MEPEUYUCIEHHBIE OTBETHI BEPHbI
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10. DppexTUBHOCTD YIPABICHUECKUX PEIICHUH SIBISETCS OJTHON U3 KIIIOUEBBIX
XapaKTePUCTHK YCIEITHOTO MEHEDKMEHTa. [[Jsl TOCTIKEHUsT HAMTydIIuX Pe3yJbTaToB
B

Mpolecce TMPUHATHAS OPTaHU3AIMOHHBIX PEIICHWH COBPEMEHHBIE PYKOBOJUTEIN
MPUMEHSIOT

CJIEYIOIINE CPECTRA!

a) IEJNETUPYIOT KaK MOKHO OO0JIbIIIEe TTOTHOMOYHIA

0) LIEHTPAIU3YIOT MPOIIECC YIPaBICHUS

B) IPUHUMAIOT PEIICHUS €TUHOINYHO

T') IPUHUMAIOT KOJIJIETUAJIbHBIE (TPYIIIIOBLIE) PEIICHUS

Tema?.4. Pykoeoocmeo: eénacmo u napmHepcmeo

1. I[ToHATHSA «BIUSIHUE» U «BJACTH» B MEHEI)KMEHTE OTPAXKAIOT:

a) MPOUCXOJAIINE B OpraHU3aI[UH IPOLIECCHI

0) ToabKO (pOpMaJIbHBIC TOJTHOMOYHS B OpraHU3aINu

B) TOJIbKO He(pOpMasIbHbIE OTHOLIEHUS B OPraHU3al[uU

I') YCJIOBHSI YCIIEUTHOM 1€ATeIbHOCTH OpraHu3aluu

2. Bnacte — 3710:

a) BO3MOKHOCTb JEJIETUPOBATh MOJTHOMOYUS

0) BO3MOKHOCTb NPUHSTHS pELICHUIN

B) BO3MOKHOCTb BIIMSIHUS Ha JIPYTUX WIEHOB OpraHU3aluu

I') BO3MOXXHOCTb MCIIOJIb30BaHUS PA3HbBIX CPEJICTB U METOJOB YIIPABIICHUS

3. Uem ompenensercs BIACTh B YCIOBHIX COBPEMEHHBIX OpraHU3alIil:

a) uepapxuei

0) ypoBHEM (pOpMAITHHBIX TTOJTHOMOYHMA

B) CTEIEHBIO 3aBUCUMOCTH

I') BCE MPEIBIIYIIHE OTBETHI BEPHBI

4. ®opmyna OGalaHca BIACTH B MEHEKMEHTE BbIPAXKAET:

a) B3aMMOJICHCTBUE BIMSHUS OJHUX YJICHOB OPraHU3allid U 3aBUCUMOCTH JIPYTUX
YJICHOB

OpraHu3aluu

0) B3auMoeiicTBue GOpMalIbHBIX U HE(POPMATIBHBIX CTPYKTYP OpraHU3aluu
B) B3aMMOJICWCTBHE PA3JIMYHBIX ACMIEKTOB JIEATEILHOCTH MEHEIKEepa

I') B3aMOJICVCTBUE PA3JIMUHBIX YPOBHEU yNpaBiIeHUs

5. K rpymnmne HCTOYHMKOB M BHIOB, COCTaBIIOIIMX JMYHOCTHYK) OCHOBY BJIACTH,
OTHOCHIT:

a) BJIACTh MPUHYKICHUS

0) BJIaCTh CBA3EH

B) BJIACTh MpUMEpPA
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I') BJacThb HaJ| pecypcaMu

6. K rpymnne ncToOuHUKOB U BUA0OB, COCTABIISIOLUIMX OPraHU3al[MOHHYI0 OCHOBY BJIACTH,
OTHOCHIT:

a) SKCIEPTHYIO BJIACTh

0) 3aKOHHYIO BJIACTb

B) BJIacTh HH(GOPMALIUU

T') BJIACTb BO3HATPaXICHUS

7. CBsi3aHa JIM KECTKO Takas (popma BIACTH, KaK SKCIIEPTHAs BJIACTh, C ONPEIACICHHON
JOJDKHOCTBIO B OpraHU3aluu:

a) CBsA3aHa

0) He cBs3aHa

B) B 3aBUCHUMOCTHU OT CIIEUU(UKH JEATEIBHOCTH OpraHu3alun

I') B 3aBUCUMOCTH OT pa3MepPOB OpTraHU3aluu

8. D¢ dexTrBHA U Takas popMa BIACTH, KaK BIACTh NPUHYKIEHUS, B COBPEMEHHBIX
OpraHu3alysX:

a) 3(Q¢deKTHBHA, TaK KaK MOJYMHEHHBIE XOPOLIO BBIMOJHSIOT PaldOTy MOJ CTPAXOM
HaKa3aHUs

0) > dexTuBHA, TaK KaK MO3BOJISAET PYKOBOAMUTENSIM HCIOIB30BaTh JOMOJIHUTEIBHBIC
METO/bI U

CpEeACTBa BO3ACHCTBUA

B) Hed(pdexTnBHA, TaK KaKk CTpax MOPOXKIAET MAaKCUMaJIbHO  aJIeKBAaTHYIO

MPOU3BOIUTEILHOCTh
Tpyna

r) HedpdeKkTHBHA, HO (AKTUUYECKU HCIONB3YyeTCS B OOJBIIMHCTBE COBPEMEHHBIX
OopraHu3aIun

9. 3akoHHas BIACTh MOJIPA3yMEBAET BIUSHUE HA OCHOBE:
a) 3HAHUH, OTBITA U TaJJAHTA PYKOBOUTEIIS

0) TUYHBIX KAa4eCTB PYKOBOJUTENS U €r0 MAaHEPHI MOBEACHUS
B) yIpo3, HaKa3aHuil u mwrpadon
231

I') IOJDKHOCTHBIX TTOJTHOMOYUM PYKOBOJIUTES

10. BiracTh kak mpoiiecc 6a3upyeTcsi Ha IByX Hadaiax:
a) JINYHOM U OPTaHU3alIMOHHOM

0) popmasibHOM U HEDOPMATHELHOM

B) KOMMEPYECKOM U HEKOMMEPYECKOM

') TOCYIapCTBEHHOM U YaCTHOM

Tema 2.5 Coyuanvno- ncuxono2uueckuii acnekm pyKoeoocmea
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PryTuc

1. Kakas u3 ¢da3 GopMupoBaHus U Pa3BUTHUS TPYII XapaKTEPHUIYETCs CIEIYIOUUM:
YJICHbI

TPyNIbl BOCOPUHUMAIOT TPYIIY KaK €IUHOE 1I€JI0e, B TPYIINE YKPEIUISETCs KOomepaIus
u

€INHCTBO MHECHHM:

a) HadaspbHas (aza GopMHUPOBAHUS TPYIIIIBI

0) B3aUMHOE pacKpbITUE

B) KOHCEHCYC M KOomeparus

I') ONTUMAJIbHBINA KOJJIEKTUB

2. Y10 U3 HIKENEPEUUCICHHBIX XapaKTEPUCTUK HE OTPAXKAET CYIIHOCTh (pOpMaIbHOMN
IpYTIIbL:

a) HaJM4ue CTPOTOi CUCTEMbI TOAUYNHEHUS

0) orcyTcTBHE O(UIMAIBHO NPEANUCAHHBIX LIE€JeH U OTHOIIEHUN

B) CO3/IaHUE TPYTIIHI 110 BOJIE PYKOBOJICTBA

I') BCE BBIILICIIEPEUNCIICHHBIE OTBETHI HE BEPHbI

3. B cocTaB KOMHUTETOB Kak OJIHOTO M3 BHUJIOB ()OPMAJIbHBIX TIPYIIl B OpraHU3aluu
MOTYT

BXOJIUTH:

a) TOJIBKO MEHEIKEPHI

0) mMo0Oble COTPYTHUKU OpTaHU3alllM, 34 UCKIIFOUECHUEM PYKOBOIUTEEH

B) KaK PYKOBOJHTEIH, TaK U PSAOBBIC COTPYAHUKU

I') TOJIKO BHEIIHHUE N0 OTHOUICHHUIO K OPraHU3alM1 [10JIb30BaTEIN HHPOPMAIUH

4. Yto aBIIsIeTCSl OCHOBHOM 11EJBIO JTF000# (DOpMaIbHOM TPYIIIIbL:

a) opraHu3anus IpoU3BOACTBEHHOIO IIpoLecca

0) popmMHpoBaHUE OMPEICIICHHBIX HOPM TTOBEJICHUS €€ YJICHOB

B) MPOEKTUPOBAHUE CTPYKTYPhI MEAKINYHOCTHBIX OTHOILIEHUH

I') YIOBJIETBOPEHHE JTUUYHBIX HHTEPECOB UJICHOB IPYIIIbI

5. Kak npaBuio, ¢popmanbHbie 1 HehopMalbHbIE TPYIIbI B OpraHU3aIHsIX:

a) HUKaK HE 3aBUCAT APYT OT Apyra

0) I0CTaTOYHO CHJIBHO 3aBUCST APYT OT JApyra

B) HE MOTYT CYIIIECTBOBATh OJTHOBPEMEHHO B paMKaX OJTHOW U TOW e OpraHu3aluu

I') IOCTOSIHHO U 3()(PEKTUBHO B3aMMOJIEHCTBYIOT

6. K o6mum xapakrepuctukam HeOpMaIbHBIX TPy OTHOCSATCS:

a) HAJIMYUE PECYPCOB; HEOOXOMMOCTh YIPABJIECHUS; TO3UTUBHBIE COLUATBHBIE HOPMBbI
0) mNpOTUBOpPEUMBHIE LEIH; 3aBHUCHUMOCTh OT BHEIIHEH Cpelpl; yIydlleHHe
KOMMYHHKAIUA

B) COLMAJIbHBI KOHTpPOJIb, CONPOTHUBIIEHUE IE€peMEeHaM; Haluuue HePOpPMaIbHOTO
aunaepa

I) HEraTUBHbIE  COIMAJbHbIE  HOPMbI;  KOH(OpPMH3M; HH3KHE  TOKa3aTellu
IPOU3BOAUTENHEHOCTH
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7.B opranuzanuu HeOpMaIbHBIN JTUIEP U PYKOBOAUTEIb:

a) 00s13aTeILHO OJTHO U TO K€ JIUIIO

0) MOTYT OBITH Pa3HBIMU JIOABMHU

B) 00513aTEJILHO JIOJKHBI OBITH PA3HBIMU JIIOABMU

I') MOTYT OBITh OJTHUM U TE€M K€ JIMIIOM

8. Kakoit 13 moxo0B K ONpeeICHUIO 3HAUMMBbIX (haKTOPOB JIHMIEPCTBA Jeall YIop Ha
BaKHOCTh BBIOOpA PYKOBOAUTEIIEM ONTUMAIBHOTO, caMOro 3(h(PEKTUBHOTO CTHIIS
yIpaBICHUS:

a) MOJIXOJ] C TO3UINH JINYHBIX KA4eCTB

0) MOBEICHYCCKUM TOIXO/

B) CUTYaIIMOHHBIN TIOJIX0]T

T') BCE MOXO/IbI

9. B ciydae, korjia pyKOBOJAMTEIb MO3BOJISET MOJYMHEHHBIM Y4aCTBOBATh B MIPUHSATUHU
pelieHuid U n30eraeT HaBs3bIBATh UM CBOIO BOJIO, TOBOPAT 00 HCIIOJIB30BAHUU TAKOT'O
CTHIIS

PYKOBOJICTBa, KaK:

a) nuOepanbHbIN

0) 1IeMOKpaTUYECKUMA

B) aBTOPUTAPHBII

r) 01arOCKJIOHHO aBTOPUTAPHBIN

10. ABTOpOM YETBHIPEX CUCTEM, XaPAKTEPUIYIOIINX CTHIIN JTUAEPCTBA, SBJISIETCS:

a) ®.Ouiep

0) P. JlaitkepT

B) B. Bpym

r) @. Merton

Ynpaenenue kongpruxkmom

1. OCHOBHOM XapaKTePUCTUKOU KOH(PIUKTHON CUTYAITUU SIBIISCTCS:

a) CTOJIKHOBEHHE U TPOTUBOOOPCTBO PA3INMUYHBIX HHTEPECOB

0) mpoliecc NPUHATUS PELICHUS

B) NOMBITKA KOHPIUKTYIOIIMX CTOPOH MPUHTH K KOMIIPOMUCCY

I') HA OJIHO U3 NMEePEYUCICHHBIX

2. KoH(MKTBI B OpraHu3auu:

a) BCErJia HOCST MOJIOKUTEIBHBIN XapakTep

0) MOryT HMeTh KaK IIOJIO)KUTEIbHOE, TaK M OTpHUIATeIbHOE BIMSHUE Ha
OpraHU3allOHHbIE

IIPOLIECCHI

B) BCETJa HOCAT OTPHUIATENbHBIN XapaKTep U kKenaTeIbHO 00XOIUThCs 0e3 HUX
T') BCE 3aBUCHUT OT CIIeHU(UKH JEATEIBHOCTH OpraHU3alluu

3. ®yHKIMOHANBHBIN U TUCHYHKIIMOHATBHBIA KOH(PIUKTHI OTIUYAIOTCSL:
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PryTuc

a) IpUYUHAMU

0) ydacCTHUKaMH

B) MOCJIEACTBUSIMU

') CTWJISIMH UX Pa3pelIeHUs

4. B MeHe)KMEHTE BBIICISIOT CJIEIYIOIINE OCHOBHBIE TUIIBI KOH(DIUKTOB:

a) BHYTPWIMYHOCTHBIM, MEXIWYHOCTHBIA, MEXAYy JIMYHOCTBIO M  TPYIIIOH,
MEKI'PYIIIIOBOU

0) TMYHBINA, OpraHU3alUOHHBIN, (POopMaTbHBIA, HeOopMaTbHBIN

B) MOMEHTAJIbHBIN, KPATKOCPOUHBII, CPETHECPOUHBIN, TOITOCPOUHBIN

I') BCE IEPEUYNCIIEHHBIE OTBETHI BEPHbI

5. Metozp! paspeleHus: KOHQIUKTHBIX CUTyallui MOApa3AestoTCs Ha:

a) CTPYKTYpPHBIE U MEKIMUYHOCTHBIE

0) IpUHYXJIEHUS U BO3HATPAXKICHUS

B) 3aIlpOrpaMMHUPOBAHHBIE U HE3AIPOIPaMMHUPOBAaHHbIE

I') IUTAHOBBIE U CTUXUIHBIE

6. UTO OTHOCUTCSA K MOTEHUMAIbHBIM PUYMHAM KOH(DIUKTA:

a) COBMECTHO UCIOJIb3yEMbIE PECYPCHI

0) B3aMM03aBUCUMOCTb 3a/laHUMN

B) pa3IM4Ms B LEJISIX

I') BCE BBILIEMPUBEAECHHBIE OTBETHI BEPHbI

7. CopepxaHue  Kakoro MeToJa  YHpaBieHUs  KOHQIMKTHOM  cUTyanuein
XapaKTEPHU3yeTCs

CJIEIYIOIMM: YCUJIUSL BCEX YYaCTHUKOB KOH(JIMKTA HAMPABJISIOTCS MEHEKEPOM Ha
JOCTH)KEHHE OIIPENIEIIEHHOTO KOHEYHOTO pe3ybTaTa:

a) CTIaKHBaHUE

0) pa3zpsicHeHHEe TpeOOBaHMIT K paboTe

B) YCTaHOBJIEHUE O0II€OpPraHU3allMOHHBIX KOMIUJIEKCHBIX LIl

T) perieHne npooiem

8. Uro sBuseTrcs OOHOM M3 XapaKTEPUCTHUK, OMPEACISIONMX BHYTPUIMYHOCTHBIM
KOH(DIIUKT:

a) MpeIbsBICHUE K YEJIOBEKY NPOTMBOPEYMBBIX TPeOOBaHUW IO pe3ysibTaTaMm €ro
paboThI

0) 0oprOa pyKOBOJMUTEIICH 32 OTPAaHUUCHHBIE PECYPCHI

B) 3aHSTHE JJUYHOCTHIO MO3UIUHU, OTIUYAIOIICICS OT MO3ULIUU TPYIIIIHI

I') IPOTUBOCTOSIHUE (GOPMATBHBIX U He(hOPMaJIbHBIX TPYIII B OpraHU3aIiu

9. IInoxass KOMMYHUKAIUsI B OPraHU3ALNH SABJISIETCS:

a) MPUYUHON KOH(IMKTA

0) cneacTBueM KOH(MIUKTA

B) MOET OBbITh KaK MPUYUHOMN, TaK U CIEACTBHEM KOH(DIUKTA

I') KOMMYHHUKAIIUU 1 KOH(DIUKTHI B OpPraHU3aliy HE CBSI3aHbI MEXKIY CO00it
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PryTuc

10. Kakoii U3 MEXJIMYHOCTHBIX CTHIIEH pa3pelieHus: KOH(MIUKTa sBIIgeTCs Hanboee
3 PEKTUBHBIM TSI OOJBITUHCTBA OpTraHU3aIN:

a) YKJIOHCHUE

0) peuieHue npoodsem

B) KOMITPOMMCC

T) IPUHYKJICHHUE

Tema 2.6. Cucmema memo0ooeé ynpasieHus 6 MeEHeOIHCMEeHme

1. KoHuenuust yrnpapieHUs U3MEHEHHUSIMU CBUIETENBCTBYET O TOM, YTO B COBPEMEHHBIX
OpraHU3aLHUsIX:

a) U3MEHEHUS HeXeJaTelIbHbl M UX HY>KHO W30eraTh JJisl MOBBIICHUS 3((HEKTUBHOCTH
JEATEIIbHOCTH

0) u3MeHeHus1 He0OXOIUMBI, TaK KaKk 00eCIeYnBaIOT BbKUBAHUE OPTaHU3AIUU

B) UBMEHEHHUS SBJISIOTCS HE3HAUUTEIIBHON YacThIO YIPaBIEHYECKON PabOThI

T') BCE BBILICIIPUBEICHHBIC OTBETHI HE BEPHBI

2. TepMuH «IPOAKTUBHOE PYKOBOACTBO» 3HAUUT CIIEYIOIIEE:

a) PyKOBOJICTBO CaMO MPOSBIISIET aKTUBHOCTh

0) pyKOBOJICTBO pearupyeTt Ha TpeOOBaHUS CUTYyallun

B) PYKOBOJICTBO HE MPOSIBIISIET AKTUBHOCTh

') PYKOBOJICTBO JIEJIETUPYET MOJTHOMOYMS

3. Ecium B pe3ynbTaTe Imponecca HM3MEHEHUHM B OpraHu3alud  [POUCXOJUT
nepepacIpeesieHue

MOJTHOMOYMM W OTBETCTBEHHOCTH, BHOCATCS KOPPEKTUBBI B  YIPABICHYECKYIO
HEepapXHuIo, TO

JTAHHBIN TUIT U3MEHEHUHN MOKET OBITh OTHECEH K:

a) U3MEHEHHUSAM TEXHOJIOTHH U 33/1a4

0) U3MCHECHUSIM 1IN

B) CTPYKTYPHBIM U3MEHEHUSIM

') U3BMEHEHUSIM YeJI0BEYeCKoro akTopa

4. Jlns noctrkeHus 60bIIed MOTUBAIIMY TTOAYMHEHHBIX B IIPOLIECCE YIPABICHUS
W3MEHEHUSIMU B OpTaHU3aIMK HE0OX0IUMO 00€CTIeUNBATD:

a) YCUJICHHYIO CUCTEMY KOHTpPOJIA 3a pe3yJbTaTaMu paboThl

0) y4acTue MOJYMHEHHBIX B IPOBOIUMBIX U3MEHEHUSIX

B) IEPEOPUCHTAIIMIO BHUMAHUS TIOTYMHEHHBIX Ha JPYTHE OPTaHU3AIMOHHBIC TPOOIEMBI
I') YCTAaHOBJICHHE JKECTKOW 3aBUCUMOCTH 3apabOTHOM MIIaThl OT PE3yJbTaTOB TPY/a

5. Pucku B MEHEIIKMEHTE MOKHO MOJAPa3/IEIUTh Ha CJIEIYIOIINE OCHOBHBIC THUIIbI:

a) IPOCTOM U CIIOKHBIM

0) GyHKIIMOHATBHBIA U AUC()YHKIMOHAIBHBIHI

B) IMHAMHUYECKHUI U CTaTUYSCKUI
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PryTuc

I') IPOTHO3UPYEMBIN U CIOHTAHHBIN

6. UTo U3 nepevnciIieHHOTO HUKE OTHOCUTCSI K OCHOBHBIM 3TarlaM MPUHATUS PEIICHUI B
YCIIOBUSIX PHUCKA:

a) OTpeJIeNICHUE 1IeJIN PUCKa

0) onpenieeHue BEPOITHOCTU HACTYIIEHUS PUCKOBOTO COOBITHS

B) BBIOOp CTpaTeruu yrnpaBiIeHUS pUCKOM

T') BCE BBILIEIIEPEUYHCIECHHBIE OTBETHI BEPHBI

7. XapaKTepUCTUKON KaKOr0 Croco0a CHIKEHHSI pUCKa SIBJISIETCS CIIeIyIoLIee:
OTBETCTBEHHBIM 32 PHUCK CTaHOBHUTCA TOT YYAacTHHK pPa3pabOTKH pelIeHUs,
COJIEpoKaIllero

PHUCK, KOTOPBIH JIy4Ille BCEX PACCUUTHIBAECT U KOHTPOJIUPYET PUCKHU:

a) pacrpezesieHue pucka

0) pe3epBUpPOBaHUE CPEICTB HA TIOKPHITHE HENIPEIBUIEHHBIX PAcX0/0B

B) CTpaXxOBaHUE pUCKa

I') BCE BBIILIECIIEPEUUCIIEHHBIE CIIOCOOBI CO/IEPKAT JaHHYIO XapaKTEPUCTUKY

8. C TOUYKM 3peHusd YIpaBIEHUS KpHU3UCAMU B OpPraHU3ALMH, YTO SBIISAETCS
HEOTHEMIIEMbIM

AJIEMEHTOM JTI000T0 KpHU3Hnca:

a) HEKOMITIETEHTHOCTh MEHEIKepa

0) pUCKHU XO35UCTBEHHOH JEATEIbHOCTH

B) HEKBAIM(PUIIMPOBAHHBIN IEPCOHAT

I') HapyIICHHE 3aKOHOAATEIbCTBA

9. Uro siBNIsieTCA MPOIYKTOM YIPABIEHYECKOTO TPY/Ja B KPU3UCHOW OpraHn3aluu:

a) MepCcoHaJI OpraHu3aINH

0) peleHus, NPUHUMAaEMbIE B YCIOBHIX HEONIPEAEIEHHOCTH

B) MH(pOpMAIUs O KPU3UCHBIX SIBJICHUSIX U MPOIeccax

I') YMCTBEHHBII TPyl MEHEIKEPOB

10. Ha yTo HampaBiieHa mporpamma clieZJoBaHUsS MEHEPKEPOB 3TUUECKUM CTaHJapTaM
MOBEACHUS:

a) Ha ToBBIIIeHUE Y(PPEKTUBHOCTHU JAEATETLHOCTA OPTaHU3AINT

0) Ha noBbIlIeHNE F3(P(PEKTUBHOCTHU YNPABICHHUS [IEPCOHAIOM

B) BCE€ BBILIEIPUBEACHHBIE OTBEThHI BEPHbI

I') BCE BBILIEITPUBEACHHBIE OTBETHI HE BEPHbI

Tema @axkmopvt u menoeHyuu IPghexkmusnocmu meHedHcMeHma

1. K coBpeMEHHBIM TEHJCHIIUSIM Pa3BUTHS MEHEPKMEHTA MOKHO OTHECTH:
a) OPUEHTALINIO Ha KAYECTBO

0) BO3pacTaHue pojau UHHOBALUI

B) Mpo¢eCCUOHATH3AIIIO YIIPaBICHUS
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I') BCE BBILICITPUBEACHHBIE OTBETHI BEPHbI

2. Pe3ynbTaTUBHOCTh MEHEKMEHTA CBSI3aHA C:

a) JOCTHKECHHUEM L]

0) MepeBbINOJHEHNEM LIETEBBIX NTOKA3aTENEH

B) JOCTUKEHUEM KOHEYHBIX PE3YJIhTATOB

T') BCE BBIMICTIPUBEICHHBIC OTBETHI BEPHBI

3. D dexTuBHOCTD MEHEIKMEHTA MOKET OBITh PACCMOTPEHA B CIEAYIOUINX OCHOBHBIX
CMBICIIax:

a) S)KOHOMHUYECKOM U COIHAIbHOM

0) opraHu3aliOHHOM U UHAUBUIYaTEHOM

B) TOCYJIapCTBEHHOM U YaCTHOM

r) popmanbHOM U HepopMaTLHOM

4. 3¢b(PeKTUBHOCTH MEHEHKMEHTA OIPEACIIACTCS COU3MEPEHUEM

a) 1ened u norpedHocTen

0) uenei u pe3yabTaToB

B) pe3yJIbTaTOB U 3aTpaT

T) 3aTpaT U yJI0BJIETBOPEHHOCTH BO3HATPAKICHUEM

5. Db PeKTUBHOCTH yIIPaBIEHYECKOU eI TEIIbHOCTH OTHOCUTCS K TPYIINE BUIOB

3 PEeKTUBHOCTH MEHEIPKMEHTA, OOBEIMHEHHBIX CIEAYIONTUM KJIaCCU(DUKAIIMOHHBIM
MIPU3HAKOM:

a) Mo coaepkanuto 3pdexra

0) 1Mo BHIaM JIeSITEILHOCTH

B) 110 popMam 3 PeKTUBHOCTH

r) 110 GaKTOpPy BPEMEHH

6. Takoit mokazatenb 3QPEKTUBHOCTH, KaK MOCIEIPOIAXKHBIN CEPBUC, SIBIIACTCS
MOKa3aTeIeM, XapaKTepU3yOLIUM:

a) SKOHOMUYECKYI0 d(PPEKTUBHOCTD

0) cormanbHYI0 3PPEKTUBHOCTH

B) SKOHOMMKO-COIHATBHYI0 () PEKTUBHOCTH

I') MOCIIENPOAAXKHBIN CEPBUC HE SBJISIETCS MTOKa3aTesieM 3PpHEeKTUBHOCTH

7. K OCHOBHBIM HaIpaBJIeHUsIM OIIeHKH 3(P(HEKTUBHOCTH MEHEKMEHTA OTHOCSTCS:
a) NOTpeOHOCTH MOTpeOUTENCH

0) KOHEYHBIC PE3YyJIbTAThI JEATCIBHOCTH OPraHU3aIuU

B) MOTEHIIMAJI OPTaHU3AINHT

T') BCE BBIIIEMTPUBEICHHBIC OTBETHI BEPHBI

8. D dexkTUBHOCTH yIPaBICHUYECKOTO TPYyAa SIBISETCS TTOKa3aTeaeM, KOTOPhI OYeHb
CJIOHO PACCUUTaTh U OICHUTH, B CBSI3M C ATUM J(P(HEKTHBHOCTH YIPABICHYECKOTO
Tpyna

Yale BCEro paCCUUTHIBAETCS C MTOMOILBIO:

a) OpsIMBIX MMOKa3aTesneu

© PT'YTUC



GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CK PTYTUC
YYPEXIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 29

0) KOCBEHHBIX TTOKa3aTesei

B) TaHHBIA BUI 9 (HEKTUBHOCTH HE PACCUNTHIBACTCS

T') BCE BBIMICTIPUBEICHHBIC OTBETHI HE BEPHBI

9. BaxxupimMu (hakTopamu 3 (PeKTUBHOCTH MEHEHKMEHTA BBICTYIIAIOT:
a) CTPYKTypa PECypCOB OpraHU3AINH

0) pacrnpeneneHrue pecypcoB OpraHu3anuu

B) BCE BBIIIICTIPUBEICHHBIC OTBETHI BEPHBI

T') BCE BBIMICTIPUBEICHHBIC OTBETHI HE BEPHBI

10. o dakTopy BpeMeHU BBIACIAIOT CIEAYIOINe BUAbI 3(H(PEKTUBHOCTH MEHEHKMEHTA!
a) orepaTuBHAs

0) Mpon3BOACTBEHHAS

B) COllMaIbHAs

I') cTpaTernyeckas

KJII0Y K TECTAM J711 CAMOIIPOBEPKH 3HAHUU
No
BOIIpOCa
12345678910
Temal BABI'TBBBbBB
Tema2 BEEBBEBBBFA A
Tema3ABABABBIITB
Tema4d ABABBTBI'BA
Tema5SABBBBABBI T
Tema6BBBBAABBBT
Tema7BABI'BEEBAB
Tema8 AT ATAABABT
Tema9 BITATAAATT
Tema 10 ABT ABI'BT'T A
Temall BEBABBBBbBbB
Tema 12 ABBAATBABDB
Tema 13 BABBBI' ABEB
Temal4TBABBBI'BBA
B Tex Temax, rjie KOJM4YECTBO HEMPABMIIBHBIX OTBETOB MIPEBBICHIIO S,
CTYJIEHTaM PEKOMEHYeTCs TOTOJHUTEIbHAS TPopadoTKa MaTepraa, mocie
KOTOPOM HEOOXOAMMO €IIIe pa3 MPOUTH BOIPOCHI TECTA TEMBI.

3.3.1 TunoBble 3agaHus ISl OUEHKH 3HAHUI W YMEHHUIl TPOMENKYTOUHOI
aTTrecTalnuu.
[IpomexxyTouHas arTectanus MpoBOAUTCS B (popme sKk3ameHa
[TpumepHbIe BONPOCHI K IK3aAMEHY:
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PryTuc

. CylIHoCTh ¥ coZiep>KaHue MOHATUNA MEHEKMEHT U YIIpaBJICHUE.
. lenu, 3aaa4u ¥ NPUHITUIIEI COBPEMEHHOT'O MEHEKMEHTA.

. Menemxep, poiu MmeHemkepa o I'. MunImoepry.

. YpoBnu ynpasinenus. [lupamunaa [lapconca.

. [Ipodeccrnonanpupie TpeOOBAaHUS K MEHEIKEDY.

. CyOBeKT U 00bEKT MEHEIPKMEHTA.

. OCHOBHBIE OAXOAbI K MEHEIKMEHTY C MO3UIIUN HAYKH.

0 3 O U K~ W N~

. lITkonpl MEHEM)KMEHTA: HAYYHAas, aIMUHUCTPATUBHO-KJIACCUYECKAS], YETIOBEUECKUX
OTHOILICHUH U MOBEJAEHYECKUX HAYK, KOJTMYECTBEHHBIX METOA0B. X CyIIHOCTB,
NPEICTaBUTENN, OCHOBHOU BKJIaJ B Pa3BUTHE MEHEIKMEHTA.

9. IIporeccHbI MOAXO K MEHEI)KMEHTY.

10. CucTeMHBIN TOAXO K MEHEKMEHTY.

11. CuTyalinoHHBIN NOAXOA K MEHEI)KMEHTY.

12. SInoHckast MOI€NIb MEHEI)KMEHTA.

13. AMepHKaHCKas MOJIENIb MEHEI)KMEHTA.

14. CoBpeMeHHbIE KOHILIENIUN YIIPABICHUS.

15. ®opmanbHBIE OpTaHU3AlMH: CYIIITHOCTh U OCHOBHBIEC XapaKTEPUCTHUKH.

16. HedopmasibHbie OpraHu3aiiuy U uX pojib B MEHEI)KMEHTE.

17. Cpena opraau3anyu: OCHOBHBIE DJIIEMEHTHI U UX XapaKTEPUCTUKA.

18. BHemHss cpena opraHu3alui: Makpocpeaa 1 MUKpocpeaa.

19. BHyTpeHHsisl cpefia opraHu3aluu.

20. Coneprxanue pyHKIIMN TUIAHUPOBAHUS B MEHEKMEHTE.

21. CTpaTernyeckue U TAKTUYECKHUE PEIICHUSI B MEHEI)KMEHTE.

22. CoziepsKaHue MOHSTHUS FMUCCHs Opranu3aiunt.

23. Conepxanue PyHKIIMM OPraHU3aLMU B MEHEKMEHTE.

24. JlenerupoBaHue MOJHOMOYUN U OTBETCTBEHHOCTh: CYITHOCTb, LI€JTU, OCHOBHBIE
MIPUHIIUTIBI.

25. CTpyKTypa OpraHu3alu: CyIIHOCTh, OCHOBHBIE TUIIbI OPTaHU3ALIMOHHBIX
CTPYKTYD, TPEOOBaHUS K CTPYKTypaM.

26. [TpunaIuner GopMUpOBaHUS CTPYKTYPHI YIIPABICHUS OPTaHU3aIUEH.

27. MeXaHUCTUYECKUI U OPraHUYECKUI TUIIbI OPraHU3allMOHHBIX CTPYKTYD.

28. KopropaTuBHBIN U MHAUBUYATUCTCKUI THUITBI OPraHU3aIMOHHBIX CTPYKTYD.
29. Conepxanue (PyHKIIMM MOTHUBAIIMM B MEHEI)KMEHTE.

30. CyLHOCTb ¥ COAEPKAHKE MOHATUH +MoTUBalusA’ U +cTumynupoBanuet,

31. OcHOBHBIE KATETOPUH U MOHATHUS MOTUBALIMK: TOTPEOHOCTh, MOTHB,
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PryTuc

BO3HArpaKJICHUE, CTENIEHb YAOBJIETBOPEHUSI.
32. CopepxaTeiabHble TEOPHUH MOTHUBALIMH.

33. IIpoueccyanbHble TEOPUU MOTHUBALIH.

34. CoBpeMEHHbIE TPUHIIUITBI MOTHUBAIUH.

35. Coneprxanve GyHKIIMHM KOOPAWHAIIMN B MEHEI)KMEHTE.

36. CylIHOCTh OCHOBHBIX THUITOB B3aUMO3aBUCUMOCTH MOAPA3AECICHUN OpraHU3alluHN:
HOMHMHAaJIbHAs B3aMMO3aBUCHMOCTb, IIOCIIE0BATENbHAS B3AUMO3aBUCUMOCTD,
00010/1Hast B3aUMO3aBUCUMOCTb.

3’7. Buapl KOOpAWHALMY U UX XapaKTEPUCTHUKA: IPEBEHTUBHAS, YCTPAHSIIOIIAs,
PEryIUpYyIOLas U CTUMYJIUPYIOLIAas KOOPIUHALUA.

38. OcHOBHBIE BU/IbI KOHTPOJIS C TO3UIUI MEHEI)KMEHTA.

39. Ilokazarenu 3pPEeKTUBHOCTHA KOHTPOJIS.

40. CymHOCTb CTPAaTErH4ecKOro 1 ONepaTUBHOIO KOHTPOJUIMHIA.

41. CymHOCTh KOMMYHHUKALIM MEHEKMEHTA.

42. ®opManbHble KOMMYHUKAIIMU U UX XapaKTEPUCTHUKA.

43. HepopmanbHble KOMMYHUKAITUU U UX XapaKTEPUCTHUKA.

44. KoMMyHUKaIlMOHHBIN ITPOLIECC: LETIb U OCHOBHBIE JTAIIbI.

45. HanpaBneHusi COBEPIIEHCTBOBaHUS MH(POPMALIMIOHHOIO 0OMEHa B OpraHU3alUsX.
46. Bupl ynpaBieHUECKUX PEIICHH: NHTYUTUBHBIC, OCHOBAHHbBIE Ha CY)K/ICHUSX,
palvOHAJIbHBIE.

47. ®akTopsl, BIuUsAOMUe Ha 3HPEKTUBHOCTD YIPABICHUYECKUX PEIICHHM.

48. OCHOBHBIE METObI MOJICTTUPOBAHHUS YIIPABICHUECKUX PEIICHUM.

49. BnacTp 1 BIUSIHUE KaK OPraHU3alMOHHbBIE TPOIECCHI.

50. CymHOCTh 3aKOHHOW BJIACTH B OpPTaHU3AITUH.

51. OcHoBHBIE BUIbI (POPMANIBHBIX TPYIIN B OPTaHU3AIUH.

52. HedopmaiibHbI€ TPYNIBI B OPraHU3aMU: CYIIHOCTh, OCHOBHBIE XapaKTEPUCTUKH,
MPUYUHBI BCTYIUJICHUS.

53. daktopsl 3PHEKTUBHOCTH JEATEIBHOCTH IPYII B OPraHU3AIIHH.

54. CylHOCTb JIUJIEPCTBA KaK OPraHU3allMOHHOTO MpoIlecca.

55. ®opmanbHbie U HehopMaTbHBIEC TUACPHl B OpraHU3AIIHH.

56. OCHOBHBIE CTWJIM YIIPABJICHUS: aBTOPUTAPHBIN, 1EMOKPATUYECKUH,
TuOepanbHBIi.

57. OcHOBHBIE TOX0bI K 3P(HEKTUBHOMY JUIAEPCTBY: MOAXO/ C TTO3UILIMH JIMUHBIX
KAa4eCTB, TOBEJCHYECKUI, CUTYallHOHHBIN.

58. OyHKIMOHANBHBINA U AUCPYHKIIMOHAIBHBIN KOH(PIUKT B OpTraHU3AIMH: CYIIIHOCTh
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N OCHOBHBIC OTJIMYHA.

59. TloBenenmne MeHemKepa B KOHPIUKTHON CUTYaIUH.
60. CTpyKTypHBIE METO/IbI YIIPABICHUS KOHPINKTHON CUTYalIUEH.
61. MexXJINYHOCTHBIE METO/IbI YIIPABICHUS KOHPIUKTHON CUTYallUEH.
62. OCHOBHbBIC HapaBJICHUS MPOBE/ICHNUS U3MEHEHU B OpraHU3alluu.
63. ConpoTuBIIEHHE IEPEMEHAM: CYIIIHOCTh U HAIPABJIEHUS PEOIOJICHHUS.
64. YrpaBiieHHE pUCKAMH B MEHEPKMEHTE: CYIIIHOCTh U OCHOBHBIC 1ICJIH.
65. CylIHOCTh KOHIEMIIUHA AHTUKPU3UCHOTO YIIPABIICHHUS.
66. CymnHocTh HOHATHS F3()(HEKTHBHOCTE MEHEKMEHTa' .
67. Ilokazarenu 3pPeKTUBHOCTH MEHEIKMEHTA.
67. Buasl 3ppekTUBHOCTU MEHEI)KMEHTA.
68. OcHOBHBIE HalpaBieHUs OLIEHKU 3(h(PEKTUBHOCTU MEHEHKMEHTA.
3. Kpurtepun u nokasareyiu OlleHUBAHUS
JJ1s TeKyero KOHTpoJist
Onenka | ®opmMa KOHTPOJISA Kpurepun onennBanns IMoka3aTesn oeHMBAHUSA
«S» CamocrosTenpHas n HOJ'IHOTa, OTBeTHI Ha ITIOCTAaBJICHHBIC BOIIPOCHI
MMpaKTHYCCKas pa60Ta IOCJIICAOBATCIIBHOCTD n | U3JararoTcCsa JOIrM4HO, ITOCICA0BATCIBHO 1
JJOT'MYHOCTDH OTBETA HE Tpe6yIOT JOIMOJTHUTCJIIBHBIX MOSICHEHUH.
ITonuo pacKpbIBaOTCS MIPUYUHHO-
CJIICACTBCHHBIC CBA3U. I[GJ'IB,IOTCSI
000CHOBaHHbIE BBIBOJIBI.
JleMOHCTpUpPYIOTCS ~ TJIyOOKHE  3HAHHS
Marepuaa.
«“» CamocrosTenpHas n HOJ'IHOTa, OTBeTHI Ha ITIOCTAaBJICHHBIC BOIIPOCHI
MpaKTU4YCCKas pa60Ta IOCJIICAOBATCIBHOCTD n | U3JararTcia CUCTEMATU3UPOBAHO u
JJOTUYHOCTH OTBETA IIOCICAO0BATCIbHO, HO B HEAOCTATOYHOM
o0beMe. Marepuas u3naraercs yBEpeHHO.
JeMoHCcTpUpyeTCs yMEHUE aHAIM3UPOBATH
Marepuajl, OJHaKO HE BCE BBIBOAbI HOCAT
apryMEHTUPOBaHHBIH U JOKa3aTeJIbHBIN
XapakTep.
«3» CamocTosTenbHas u | IlonHorTa, Homnyckarorcs HapylIeHUs B
MpaKTHU4YCCKas pa60Ta IIOCJIICAOBATCIBHOCTD n | IOCIICAOBATCIBHOCTH HN3JI0KCHUA.
JJOT'MYHOCTh OTBECTA Henomnno PACKPBIBAOTCA MIPUYIUHHO-
CJIEICTBEHHBIE CBS3U. J[eMOHCTpHpYHOTCS
TTOBEPXHOCTHBIC 3HAHUA BOIIpoOCa, C
TPYAOM PCIIAOTCA KOHKPCETHBIC 3aJaydu.
HNmerorcs 3aTpyAHCHUS C BBIBOAAMMU.
«» CamocTosTenbHas u | IlonHoTa, Marepuain u3araercs
IIpaKTHU4YCCKasd pa60Ta IIOCJICAOBATCIIBHOCTD n | HCIIOCJIICA0BATCIILHO, C6I/IB‘II/IBO, HC
JJOTHYHOCTH OTBETA OpCaACTaBJISICT onpe;[eneHHOﬁ CHUCTEMBI
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OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CK PIYTUC
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3HAHUN o JYCLIMIIJIMHE. He

PacKpbIBAlOTCS  MPUYUHHO-CIIEICTBEHHBIE
cBa3u Mexay. He mnpoBomutcs aHamus.
BeBogsl  orcyrcTByroT. OTBETHI  Ha
JIOTIOJIHUTENbHBIE BOIPOCH! OTCYTCTBYIOT.

Onenka | @®opma KOHTPOJIS Kpurepun onennBanus
«5» TecToBoe 3amanue 85 — 100%
«4» TectoBoe 3aanue 75 - 84%
«3» TectoBoe 3a1aHue 50 - 74%
«2» TectoBoe 3aganue Menee 50%

JlJIs IpOMesKYyTOYHOM aTTeCcTAluu

Onenka | @opmMa KOHTPOJIS Kpurtepun oueHuBanus IMoka3aTesn OLeHMBAHUSA

«5» Huddepentupoannsiii | [lonHOTA, OTBeTbl Ha IIOCTABJICHHBIE  BOIPOCHI
3a4er (KOHTpONBHBIE | TTOCIIEOBATEIHLHOCTh U | U3JIaratoTCsl JOTMYHO, MOCIEI0BATEIbHO U
BOITPOCHI) JIOTUYHOCTH OTBETA HE TPEeOYIOT JOMOJHUTEIbHBIX TTOSCHEHHM.

ITonuo pacKpbIBalOTCS MIPUYUHHO-
CJIEICTBEHHbIE CBSI3U. Henatorcs
000CHOBaHHbIE BBIBO/IBI.
JleMOHCTpUpPYIOTCS ~ TIyOOKHE  3HAHHS
Marepuaia.

«4» Huddepentupoannsiii | [lomHOTAa, OTBeTbl Ha IIOCTABJICHHBIE  BOIPOCHI
3a4yeT (KOHTpOJBHBIE | TIOCIEN0BATEIHHOCTh U | U3J1araroTcs CHUCTEMaTU3UPOBAHO u
BOITPOCHI) JIOTUYHOCTH OTBETA MOCTIEI0OBATENIbHO, HO B HEJOCTaTOYHOM

o0bemMe. Marepuan mu3naraercsi yBEpeHHO.
JleMoHCTpUpYyeTCS YMEHHE aHAIM3UPOBATH
MaTepuai, OJHAKO HE BCE BBIBOIBI HOCAT
ApryMEHTUPOBAHHBIA U J1OKAa3aTEIbHBIN
XapaKkTep.

«3» Huddepennuporannbiii | [lonHoTa, Honyckarorcs HApPYILICHUS B
3a4eT (KOHTpOJBHBIE | TOCIEN0BATEIHLHOCTh U | TIOCIIEe0BATEIHHOCTH M3JTI0KEHUSI.
BOIIPOCHI) JIOTUYHOCTh OTBETA Hemonno  packpeiBaroTcs  NPUYUHHO-

CJICICTBEHHBIC CBSI3H. J|eMOHCTPHPYIOTCS
MMOBEPXHOCTHBIC  3HAHWS  BOIpPOCa, C
TPYJIOM pEIIAOTCSI KOHKPETHBIE 3aJauH.
MNwmeroTcs 3aTpyIHEHUS C BBIBOJIAMH.

«2» Huddepennuporannbiii | [lonHoTa, Marepuan u3jaraercs
3a4eT (KOHTpOJBHBIE | TOCIEN0BATEIHLHOCTh Y | HETIOCIIEZ0BATENBHO, COMBYMBO, HE
BOIIPOCHI) JIOTUYHOCTH OTBETA NPEACTABISICT ONPEACICHHON CUCTEMBI

3HAHWHI o JUCIUIIIIMHE. He

PacCKpbIBAIOTCA INPUYIUNHHO-CICACTBCHHBIC
CBs3U MCXKOY. He MOPOBOAUTCA aHAJIU3.
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BI)IBOI[I)I OTCYTCTBYIOT. OrtBeThI Ha
AONOJHUTCIILHBIC BOIIPOCHI OTCYTCTBYIOT.

HNudopmanuonHoe odecrieyeHue 00ydeHus.

OcHOBHBIE HCTOYHHUKH:

1. Kusimosa, E. H. Menemxment: Yue6Hoe nmocodue / Kupimosa E. H. - Mocksa : UJ|
®OPYM, HULl MHDPA-M, 2020. - 304 c.: - (IIpodeccuonanbHoe obOpa3zoBaHuE). -
URL.: https://znanium.com/catalog/product/1052237

JlonoJTHUTEIbHbIE HCTOYHUKH:

1. baunos, A.O. MeHemxMeHT. 3afaHus, TECThl, KEUCHI : yueOHOoe mocobue / bauHoB
A.O.,, VYrpiomoBa H.B. — MockBa : KuoPyc, 2022. — 208 c— URL:
https://book.ru/book/940664

2. Konecuukos, A.B. MenemxmenT : yue6Huk / Konecunkos A.B. — Mocksa : KnoPyc,
2022. — 501 ¢.— URL.: https://book.ru/book/941458

DJIEKTPOHHBbIE PecypcChI:

1. QUALITY - Menemxment kadectBa 1 ISO 9000. JIokyMeHTHI W MaTepualbl IO
MEHE/KMEHTY KauecTtBa, ctanaaptam ISO cepum 9000 (mpodeccuonanvHas 06aza
JTAaHHBIX )

Pexxum moctyna: http://quality.eup.ru/

2. AIMUHHUCTPATUBHO-YTNPaBICHYECKU MOpTal "MeHeIKMEHT U MapKeTUHT B Ou3Hece"
Pexxum mocrtyma: aup.ru

3. UudopmanmonHo-cripaBoyHas cuctemMa deaepanbHOTO 00pa30BaTEILHOTO MOpTaja

«IKOHOMHUKA. Cormmonorus. MeHeKMEHT)
Pesxxum noctyna: http://ecsocman.hse.ru/docs/27572260/
4, CnopaBouHas [IpaBoBas Cucrema Koncynwrantlnroc Pexum

nocryna: http://www.consultant.ru/
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