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1. AuHOTanMs padoyeil NporpaMMbl AUCHHUILIMHBI (MOLYJI51)

Huctummuaa b1.0.5 «TexHomorun nmpoeKTUPOBAHMS U YIIPABICHUS TPOEKTaMu B cdepe
TOCTETIPUUMCTBA» SIBJISIETCS YacThlO IEPBOTO Oyioka mporpamMmbl Maructparypel 43.04.03
«loctuHUYHOE  neno», HampaBieHHOCTH  (mpoduis): «VHHOBAaIlMOHHBIE  TEXHOJIOTHU
yIpaBieHUs] TOCTUHUYHBIM OHU3HECOM» W OTHOCHTCA K IUCHMILIMHAM O0OSI3aTENIbHON YacTH
MIpOrpamMMBbl.

JlucuuniuHa HarpasieHa Ha GOPMUPOBAHUE CIEIYIOIINX KOMIETEHIUN BBIITYCKHUKA:

YK-2. CiocoGeH ynpaBisTh IPOSKTOM Ha BCEX ATalax €ro )KU3HEHHOTO IHKJIA:

VYK-2.1 PazpabarbiBaeT KOHIICIIIUIO TPOEKTA, OMPEICISAET €ro 1EeH U 3a/1a4H,

YK-2.2 PazpabatrbIBaeT U peaqusyeT NPOeKT B COOTBETCTBUU CO CBOEH POJIbIO;

VYK-2.3. OcymecTBisieT MOHHUTOPHHI XOJa peaIM3allid TPOEKTa, KOPPEKTHPYET
OTKJIOHEHMS], BHOCUT JIONIOJIHUTEIbHBIE U3MEHEHHUS B TIAH.

ITKO-2. Criocoben pa3pabaThiBaTh U PEANTU30BBIBATH MPOEKTH B c(hepe TOCTENpUUMCTBA U
OOIIECTBEHHOTO MUTAHUS C YUETOM OTPACIIEBBIX HHHOBALIMIL:

ITKO-2.1. OG0ocHOBBIBaET HEOOXOAUMOCTh Pa3pabOTKU IPOEKTOB B chepe rOCTENPUUMCTBA U
0O0IIECTBEHHOI0 ITUTAHUS,

IIKO-2.2. IIpoextupyer o0OBEKTHI INpO(ECCHOHATIBHON  AEATEIBHOCTH C  y4eTOM
COBPEMEHHBIX TEXHOJIOTHH M HOBAIM HA MPEIANPUATHAX CPEepbl TOCTCIIPUUMCTBA ¥ OOIIECTBEHHOTO
MUTaHUS,

[IKO-2.3. Opranuzyer, KOOPAUHHPYET U KOHTPOJHPYET NESATEIbHOCTh MO pa3padoTKe
Om3Hec-TIaHOB B cepe TypusMa KaK TEXHOJIOTUH OOOCHOBaHMS TIPOCKTOB W TPUHATHS
NpeANPUHUMATEILCKUX PEIICHUH.

[MTKO-3.1.000cHOBBIBAaET IIAaHBI U TPOEKTHI 1O PEeHOPMHUPOBAHUIO U PECTPYKTYPHU3ALUU
NeSITeIbHOCTH PEANPHUIATHI chepbl rTOCTENPUUMCTBA M O0IIECTBEHHOTO MUTAHUS.

ConepxaHve NUCUMIUIMHBI OXBAaThIBAET KPYr BONPOCOB, CBSI3aHHBIX C COJEPKAHHUEM,
WHCTPYMEHTApUEM U TMPAKTUKOW TMPUMEHEHHs] METOJOB YIPABICHUS TPOEKTaMU C
HCIIOJIb30BAaHNEM COBPEMEHHBIX MH(OPMAIIMOHHBIX TEXHOJIOTUN B TOCTUHUYHOU AESITETHLHOCTH.
JrcuunianHa BKIIIOYAET /1Ba pa3/ena.

[lepBoiit pazgen «KoHuentyanbHble M METOJOJIOTMUYECKHUE OCHOBBI  YIIPABIICHUS
MPOEKTAaMU B TOCTEIPUUMCTBEY IMOCBSIIEH U3YYEHUI0 COBPEMEHHBIX MOJAXO0J0B K YIPABJICHUIO
IPOEKTaMU, METOJOB U TEXHOJIOTUH NPOEKTHOW MAESITeNbHOCTHM B TOCTUHHUYHOM OHU3HEce.
OOyyaronuecs TOBBIIIAIOT TOTOBHOCTh K OpraHU3allid W KOOPJIWHAIUU TMPOU3BOJCTBEHHO-
TEXHOJIOTHYECKOU IeITeIbHOCTH TOCTUHHMIT M IPYTUX CPEJICTB pa3MEIICHUS, a TAaK)Ke TPUHUMATD
CTpaTeruYeCcKre M TAaKTUUECKHE PEIICHUsS] B TOCTUHUYHOU JIESATEIbHOCTU C IMOMOIIbI0 METOJ0B
yIpaBiIeHUS MPOEKTaMHU.

Bropoit pazgen «CuCTEMHBIN MOAXOA K YIPABIECHUIO MPOEKTaMH B TOCTEPUUMCTBE)
OXBAaTbIBAa€T BOMPOCHl Pa3pabOTKM HUHCTPYMEHTApPUS METOJOB YIPABIECHUS MPOEKTaMH,
MOCTPOCHHUS MPOEKTHOOPUEHTHPOBAHHOTO TOCTUHUYHOrO OusHeca. Ilpu wu3yyeHunm »>TOrO
paszzena oO0yyaronirecs: OTpadaThIBalOT HaBBIKK [IAHUPOBAHUS, aHAIN3a U OLIEHKH Pe3yJIbTaToB
JeSITeIbHOCTH CPEJCTB pa3MelleHHsI, 00CITy)KUBAaHUS TOTpeOUTENEH.

OO6mIast TpyJOEMKOCTh OCBOCHHS JUCIUILIMHBI COCTaBIsieT 4 3aueTHble enuHulbl, 144
yaca.

Ha ounoit popme oOyueHus mpenofaBaHHe AMCLUMILIMHBI BeneTcs Ha 1 Kypce BO 2
CEMeCTpe U MpeAaycMaTpUBaeT MPOBEICHHE YUEOHBIX 3aHSATUN CIEAYIONIMX BHAOB: JeKuui (12
YacoB), B TOM YHCJIE MPOOIIEMHBIE JEKIINH, JEKIIMU-AUCKYCCHH, 3aHATHS CEMUHAPCKOTO THIa 24
qaca) B popMme ceMuHapa - 3aCIyIUBaHUs U O0CYXKICHUS TOKIAIOB C MPE3CHTAIMSIMH, JIETOBOM
Urphl, pazdopa KOHKpeTHOU cuTyauuu, Case-study, HHIUBUAYAIbHBIX M TPYIIIOBBIX MPOEKTOB,
BBIC3JHBIX 3aHSATHH Ha CIEUUATN3UPOBAHHBIX BBICTABKAX, CaMOCTOSITEIBHONH paboThI
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oOyuaromuxcs (84), TpyNIOBBIX U MHIUBUAYAIBHBIX KOHCYJIbTAMK (22 yaca), MpOMEKYTOUHAs
arrectanus (2 yaca) B hopMe dK3aMeHa.

Ha 3ao4Hoii ¢popme 00yueHUs mpernogaBaHnue AUCIHUILTUHBI BeaeTcst Ha 2 Kypce B 3 U 4

CEMEeCTpe U MpeycMaTpHUBaeT B 3 ceMecTpe MpoBeACHUE YUeOHbIX 3aHATHI CIeIyIOIIUX BHJIOB:
JeKuuit (2 4acoB), B TOM 4HKCIE MPOOJEMHBIC JIEKIHUH, JEKIMHU-IUCKYCCUH, CAMOCTOSITEIHHOM
paboThl oOyuarommxcs (68 gaca), TpyIIOBBIX U HHIMBUAYAIbHBIX KOHCY/IbTaIMi (2 yaca);
2 xypce 4 cemecTpe M IpeAyCMaTpUBAET MPOBEACHHE YUEOHBIX 3aHSATHHA CIEAYIOUIMX BHJOB:
aekuui (6 yacoB), B TOM 4Hcie MNpoOJeMHBIC JIEKIHMH, JIEKIHUH-TUCKYCCUH, 3aHATUS
cemuHapckoro tuna (6 yacoB) B (hopMe ceMuHapa - 3aCIyIIHNBaHUS U OOCYKIEHUS JTOKIAI0B C
Mpe3eHTALUSIMHU, 1€JI0BOM UTrPhI, pa3dopa KOHKpeTHOH cuTyaruu, Case-study, HHAUBHUIYaTbHBIX
U TPYNIOBBIX TPOEKTOB, BBIC3JHBIX 3aHATHH HAa CHEIHMAIM3HPOBAHHBIX BBICTABKaX,
CaMOCTOSATENILHONH paboThl oOyvatrommxcst (56 YacoB), TPYINOBBIX W HHIWBHIYaTbHBIX
KOHCYJIbTaImii (2 4aca), mpoMexyTouHas arrectanus (2 yaca) B popme sK3aMeHa.

[IporpaMMoii TMpenyCMOTpPEHBI CIHEAYIOUIUE BHIbI KOHTPOJS: TEKYIIUH KOHTPOIb
yCIIeBaeMOCTH B (hopMe KOJUIOKBHYMA, 3aIUThl HHIWBUAYAJIHHOTO (TPYIIIOBOTO) MPOEKTA,
MPOMEXKYTOUHAs aTTecTanus B (hopMe IK3aMeHa.

2. IlepeyeHbp IUIAHMPYEMBIX Ppe3yJabTAaTOB OOY4YeHHUS] 10 JUCHMIUIMHE (MOAYJI0),
COOTHEeCeHHbIE C IJIAHUPYEMbIMHU pe3yJIbTaTaAMU OCBOECHHS 00pa30BaTeJIbHOI IPOrpaMMbl

Ne NHupekc [1nanupyemsble pe3yabTaTbl O0yUEHUs

I | KOMOETEHIUU (KOMITETEHIIMY WU €€ YACTH)

1. | YK-2 Crioco0OeH ynpasisTh IPOSKTOM Ha BCEX 3Talax ero KM3HEHHOTO IHKIIa

2. | VK-2.1 PazpabartpiBaeT KOHIIETIINIO TTPOEKTA, OMPEACIISIET €ro MeJId U 3a/1a4u

3. | YK-2.2 Pa3paOaTbIBaeT 1 peanusyeT MpOeKT B COOTBETCTBUU CO CBOEH POJIBIO

4. | YK-2.3 OcyiecTBisieT MOHUTOPUHI XOJla pEaM3allii IPOEKTa, KOPPEKTUPYET
OTKJIOHEHMS], BHOCUT JIONIOJHUTEIbHbIE N3MEHEHHUS B IJIaH

5. | [IKO-2 CrnocoGeH pa3zpabaTbIBaTh U peaJIn30BbIBATH IPOEKTHI B chepe
TOCTEIPUIMCTBA U OOIIECTBEHHOTO MUTAHHS C YYETOM OTPACIIEBBIX
MHHOBAIUHN

6. | [IKO-2.1 OO0oCHOBBIBa€T  HEOOXOAMMOCTH  Pa3pabOTKH  TMPOEKTOB B cdepe
TOCTEIPUIMCTBA U OOIIIECTBEHHOTO MUTAHHS

7. | [IKO-2.2 [Ipoektupyer 00BEKTHl MPO(HECCUOHATBHOW JIEATENBHOCTH C  y4ETOM
COBPEMEHHBIX TEXHOJIOTMH W HOBallMd Ha MOpeanpusaTuix  chepbl
TOCTEIPUHMCTBA U OOLIECTBEHHOTO MUTAHUS

8. | [IKO-2.3 Opranunzyer, KOOPAMHUPYET M KOHTPOJHMPYET IESITEIbHOCTh 1O pa3paboTKe
Ou3Hec-TIaHOB B cepe Typu3Ma KaK TEXHOJOTHH OOOCHOBAaHUS MPOCKTOB H
NPUHATHS TPEANPUHUMATEIILCKUX PEHICHUI

9. |IIKO-3.1 OO60CHOBBIBAET IIAHBI U POEKTHI 10 peHOPMUPOBAHUIO U PECTPYKTYpPU3ALIUU
JeATeNIbHOCTU MPEANPHUATHH Chepbl TOCTEIIPUUMCTBA U 0OIIIECTBEHHOTO
NUTAHUS
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3. Mecro gucuumiunbl (Moay.as) B crpykrype OIIOII:

JucturuimHa «TexHomorus NpPOEKTUPOBAaHUS W YIPABICHUS TPOEKTaMH B cdepe
TOCTETIPUUMCTBAY» SIBISETCA dYacThlo 1 Onoka nporpammbl  Maructparypel  43.04.03
«octuaMyHOE  fmeno», HampaBieHHOCTH (mpoduis): «/HHOBaIMOHHBIE  TEXHOJOTHU
yIpaBJIEHUS] TOCTUHUYHBIM OM3HECOM» M OTHOCHUTCS K IUCLUIUIMHAM OO053aTeIbHOW 4YacTH
IIPOrPaMMBI.

W3yuenne naHHOM IUCLMIUIMHBI Ha O4YHOM (opme oOydeHus Oa3upyercsi Ha 3HaAHUU
KOHLENIMY U METOJ0JIOTMM MEHEKMEHTA, YIpPaBJICHUs] NPOEKTaMH, IMOJIYYEHHBIX B paMKax
nporpaMMbl OakanaBpuaTa, a Takke AUcUUIUIMHAX: «COBpEMEHHbIE METO/bl MCCIEJOBAHUI»,
«Opranuszanus 00pa30oBaTeNbHON AESITEIBHOCTH M METOAMKA IpernofaBaHUs JUCLMILIUH
TOCTUHUYHOTO Tnpoduisn», «COBpEMEHHbIE MOIXOAbl K OpPraHU3alMOHHO-YIIPaBIEHYECKOM
JesTeNIbHOCTHY, «CTaHaapThl FOCTEIPUMMCTBA U YIIPaBJICHUE KayeCTBOM YCIYr HPEIIpUSTUN
chepbl TOCTEIPUMMCTBA U OOILECTBEHHOro muTaHus», «llepcoHan-texHonorun B cdepe
rocrenpuuMcTBay, «lIpoekTHass nesTenbHOCTH», «OpraHuszanuss y4yeOHOM U Hay4dHOMH
JESATEIIBHOCTH MarucTpay.

W3yuenmne naHHOW MUCHMIUIMHBI HA 3a09HOH (popme oOydeHus Oa3upyercss Ha 3HAHHU
KOHLENIUY U METONOJIOTMM MEHEKMEHTA, YINpPaBICHHUs IPOEKTaMH, IOJYYEHHBIX B paMKax
nporpaMmbl OakajiaBpuaTa, a TaKkKe JUCHUIUIMHAX: «COBpPEMEHHBbIE METObl HCCIIEIOBaHUII»,
«Opranuzanus 00pa3oBaTeIbHOM JAEATENBHOCTH M METOAMKA MPernoAaBaHusl AMCLUUILUINH
TOCTHHUYHOTO Tpoduiisi»y, «COBpEMEHHBIE MOIXOABl K OpPTraHU3aIMOHHO-YIIPABICHYECKOM
nesrenbHocTH»,  «llepconan-texHoisorun B cdepe  rocrenpuuMcTBay, «TexHoioruu
npoecCHOHANBHBIX KOMMYHUKALUKA B cdepe rocrenpuuMctBay, «IIpoekTHasi nesTelbHOCTbY,
«Opranu3zanus yueOHOH 1 HayqHOH JesTeTbHOCTH MarucTpa.

OCHOBHbIE TIOJIOKEHUS JUCIUILIMHBI TOJKHBI OBITH HMCIIOJI30BAHbI B JAAJIbHEHIIEM NPU
U3YyYEHHUH CIEYIOUINX JAUCHUIUINH Ha o4yHOU dopme oOyueHus: «CTpaTernyeckoe ynpapieHHE
TOCTUHUYHBIM U PECTOPAaHHBIM Ou3HecOM» «/IHHOBAlIMOHHBIE TEXHOJOTHMU B JEATEIbHOCTU
OpraHu3alil MHIYCTPUU TOCTENPUUMCTBa», «OnTUMHU3aLus OU3HEC-TIPOLIECCOB OpraHU3aIvi
UHAYCTPUU TOCTENIPUUMCTBA», «I'OCTUHUYHBIA NEBEIONMEHT», IPU MPOXOXKIECHUU MPAKTUKU U
roCy1apCTBEHHOW UTOTOBOW aTTECTALIUN.

OcCHOBHbIE TIOJIO’KEHUS JUCIUILIMHBI TOJKHBI OBITH HCIIOJI30BAHbI B JAAlIbHEHIIIEM NPU
U3y4eHUM CIEAYIOUMX JUCHMIUIMH Ha 3ao4Hoil ¢dopme oO0ydeHus: «CTparermueckoe
yIpaBjieHUE TOCTUHUYHBIM M PpECTOpPaHHBIM OusHecoM» «l/IHHOBAallMOHHBIE TEXHOJIOTUH B
NeSITeIbHOCTH OpTaHU3alMi MHIIYCTPUU TOCTENPUUMCTBaY, «ONTUMHU3AIM OM3HEC-TIPOIIECCOB
OpraHu3alil HHIYCTPUN FOCTENPUUMCTBa», «OpraHn3anus U yIpaBjIeHUE CEpBUCHON CPEON B
chepe rocrenpuuMcTBa», «CTpaTerHueckoe YIpaBieHHE TOCTUHUYHBIMU LEMSAMU», IpH
MPOXOKACHUU MTPOU3BOJICTBEHHON MPAKTUKU U TOCYAapCTBEHHOM UTOTOBOM aTTeCTalUH.

4. O0beM IUCHMUILUIMHBI (MOAYJIs) B 3a4YeTHBIX €IMHHMIAX C YKa3aHHMeM KOJINYecTBa
aKaJeMH4YeCKHMX YacOB, BbIJeJeHHbIX Ha KOHTAKTHYI padory oOydamoummxcs ¢
npenogasarejieM (Mo BUAAM Y4YeOHBbIX 3aHATHH) M Ha CaMOCTOAITEJIbHYI padory
00y4yarIuXxcs

OO0mias TpyA0€MKOCTh TUCIUILUIMHBI COCTABIISIET 4 3a4eTHBIX enunnil/144 akan.qacos.

(1 3auemnas eounuya coomsemcmeyem 36 axademuyeckum 4acam)

JL1st 0uHO (hopMBbI 00YUEHNS

Ne Bunbl yueOHOM neaTenbHOCTH CemecTphbl

/1 Bcero 1 | 2 | 3 | 4




®EEPAJTBHOE FTOCYJAPCTBEHHOE BIOI>KETHOE OBPA3OBATE/TbHOE CMK PTYTHC
YUPEXIEHVE BbICILIETO OBPA3OBAHVAS

«POCCUVNCKUU TOCYJAPCTBEHHBIVI YHUBEPCUTET —

TYPU3MA 1 CEPBVCA» Auem 5 us 78
1 | KonraktHas pabora 00yYaruuxcsi c 60 - 60 - | -
npenojaaBarTejiemM
B TOM YHCIIE: - - - - |-
1.1 | 3augTHsa NTEKIUOHHOIO TUIIA 12 - 12 - |-
1.2 | 3aHsATHS CEMUHAPCKOTO TUIIA, B TOM YHCJIE: 24 - 24 - |-
CemuHapbl 12 - 12 - |-
[IpakTrueckas moJIroToBKa 12 12

JlaGoparopHbie paboThI - - - - -

[IpakTrueckue 3aHATHS - - - - -

1.3 | KoncyabTanuu 22 - 22 - |-

1.4 | ®dopma NpoOMe:KYTOUYHOM aTTecTAMHU (IK3aMEH) 2 2

2 | CamocTosiTesibHAs paboTa 00y4Yaommxcsi 84 - 84 = =

3 OO0mas Tpy10eMKoCTh gac 144 - 144 - |-
3.e. 4 - 4 - |-

JL1st 3a04HO (hopMBbI 00YUeHNS .

Ne Bunpl yueGHOM esTebHOCTH CemecTpbl
n/n Bcero 1 2 3 -
1 | KontakTHas padora o0y4yalomuxcs c 20 - 4 16 | -
npenojaaBarejieM
B TOM YHCIIE! - - - - -
1.1 | 3ausaTHs JEKIIUOHHOIO THUIIA 8 - 2 6 -
1.2 | 3aHATHS CEMUHAPCKOTO THTIA, B TOM YHCIIE: 6 - - 6 -
CeMuHapbl 4 - - 4 -
[IpakTrueckas NoAroToBKa 2 2
JlabopaTopHbie paboThI - - - - -
ITpakTHyeckue 3aHsATUS - - - - -
1.3 | KoncyabTanuu 4 - 2 2 -
1.4 | ®dopma NpoMe:KYTOUYHOM aTTeCTAMH (IK3aMEH) 2 - - 2 -
2 | CamocTtosiTe/ibHAsA padoTa 00y4alOIIMXCS 124 - |68 56 | -
3 | O6mas TpyA0eMKOCTh yac 144 - - 144 | -
3.€. 4 - - 4 -
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5. Conep:xkaHue JUCUMILIMHBI (MOAYJisi), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yYKa3aHHEM OTBEJIEHHOr0 HAa HHUX KOJM4YeCTBa
aKaJleMH4YeCKNX YaCOB M BU/J0B y4eOHbIX 3aHATHUMH
st ounoii popmbl 00ydeHus:

HaunmenoBanue Buzpl yaeOHBIX 3aHATUN U (HOPMBI UX TPOBEACHUS
pazzena
KonTtakTHas paboTa 00y4aronuxcs ¢ MperoaaBaTesieM
g,
< = S @
HaumenoBanue tem = & = S o
i = = 3 = = = S
JIEKUUH, TPAKTUYECKUX S z = = 2| 5 3 a2 5 6
pabor, 1a00paToOpHBIX | & = & 5 5 S| S w 9 5 =
=
paboT, ceMUHapoB, £ 5 E 5 =i E = S =9 2| B o | B
= o = % Q s | o o9 .| o 1) Q
CPO = = ) = S| = ) Hod S| X = S | H
= 0 o = v 5 =t ) 3 vy | 9K P ] )
¥ om| B 5 > R g .| A o) R I !5 = A
O o o O O m 2@ 3 = ] oo © qd = Q= = ]
B o Qo O o & 9 2. o o d & a = (S < o
S 7| = S =8 s E T o= S8 s 5| &5 S| =
E 4| = E S 2 E S| = g =g 2 22 - =
2o ad s H < S| o © 5 29 | = o | «
T o e sl oc 5 ) s 8 oY &5 o T & o)
S 5 O o o o = e]
™ S E < © E oL S d © H 4| & = o | ©
Konnenryans- | 1. KOHLEIILTYAJIb 1 | Jlexuus- 2 | 3acoymmBaH 10 Joxian o
HBIE U HBIE OCHOBBI npe3eHTall e JIOKJIaJI0B mo6oM
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HaumenoBanue Bunpl yueOHBIX 3aHATHH U HOPMBI UX TPOBEICHUS
pasnena
KonrakTHas paborta oOyJaronmxcs ¢ mpernojgaBaTeieM
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KOMMYHUKALIAM Bas TEOPETUUCCKU
U ITPOEKTA H MaTepHall
10. BABEPIIEHME 1 | 3acnymuBan 20 | ToxmroroBka
I[MTPOEKTA He JOKJIa0B 0030pa
C JIATEPATYPHI
MPE3CHTALIMS
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6. IlepeyeHb Y4YeOHO-METOAMYECKOI0 o0ecHeYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)

Jisis  caMOCTOATENBbHOM pPaboOThl MO JUCHMIUIMHE «YTPaBICHHE MPOEKTaMH B
FOCTENIPUMMCTBE»  OOy4arolIuecss  HCHOJB3YIT  cleAyrolee  y4eOHO-METOqU4ecKoe
o0ecrneyeHue:

Ne Tema, TPy10eMKOCTb B aKa/1.4. YyeOoHo-MeToan4uecKkoe odoecrneyeHue

n/n

1 Tema  1.KOHLEIILITYAJIBHBIE | 1.Kepiuep ["aponba Crparerudeckoe
OCHOBbBI VIIPABJIEHUA | ynpaBnenne B KoMmmaHuu. Mojenb 3pesioro
I[TPOEKTAMMU YIPaBICHUS MIPOEKTaMHU, y4eOHUK M.:
MOJIFOTOBKA JIOKJIaJI0B ¢ | U3parensctBo: MUCH,2020 - DBC Znanium.com.
npeseHtanusaMu, — 10 wacoB (mis | Pexxum JIOCTyTa:
ouHoit (opmbl 00y4enus),10 gacos | https://znanium.com/read?id=329096
(st 3a0uHOM popMBI OOYUEHUS). 2.YmpaBineHue mnpoekTamu: YdeOHoe mocobue /

[1.C. 3enenckuii. - M.: Cubupckuil penepajibHblii
yHuBepcutet,2017 - OBC Znanium.com. Pexum
JOCTyTa:
https://znanium.com/catalog/document?id=342084
3. Hayunas smextponHast OubOamoreka e-library:
http://www.e-library.ru/

2 Tema2.OPT’AHU3AILIMOHHBIE 1. Tlono IO.M. ympaBnenue mpoektom, / K
CTPYKTYVYPHI VIIPABJIEHUA Xennamas ; niep. ¢ anri. A. B. [llaBpuna. - 5-e¢ u3g
Pemenne keiicoB— 10 wacoB (mns | (3m.). - M.: Uadpa-M, 2021. -. 3BC Znanium.com
ouHOU ¢opmbl 00ydeHus),10 gacos | Pexxum JocTyna
(st 3a049HOM (HOPMBI OOYUCHHMS). https://znanium.com/catalog/document?id=361132

3 Tema3.PASPABOTKA 1.IlaBnoB A.H OddextuBHOE ymnpaBieHue
KOHIEIIINHU ITPOEKTA IIpoeKTaMu Ha ocHoBe cranaapra PMI PMBOKR
PoneBas urpa — SuacoB (s ounoit | 6th Edition
dbopmbl  00yuenus),12 uacoB (mus | - M.: Jlaboparopus 3Hanmii, 2021. 3bC
3a04HON (HOPMBI OOYUEHHUS). Znanium.com. Pexum JIOCTYyIIA:

https://znanium.com/catalog/document?id=339113

4 Tema4.I[TPOEKTHOE 1 Kepunep I'aponsn CTparernueckoe yrpaBieHHe
OMUHAHCHUPOBAHUE B KOMIIaHMH. MoJens 3peioro yrnpaBlICHUs
MOJIrOTOBKA JTOKJIaJI0B C | MpOeKTaMH,y4eOHHUK M.:
npeseHTamusMu, — 5 dacoB (mist | U3marensctBo: MUCH,2020 - DBC Znanium.com.
OouHOU (opMbl 00ydeHus),12 vacos | Pexxum JOCTyTIa:
(U1 32a04HOM (hOpMBI OOYUEHHUS). https://znanium.com/read?id=329096

5 TemaS.IINTAHUPOBAHUE 1.Kepunep I'aponsn CrpaTernyeckoe ynpaBieHUE E
ITPOEKTA. KOHTPOJIb N | xomnanum. Mopens  3pesoro  ynpaBJICHUS
PEI'YJIMPOBAHUE ITPOEKTOB MIPOEKTaMHU, y4eOHUK M.
MMOATOTOBKA JIOKJIaI0B ¢ | UsmarenscrBo: MIMUCH,2020 - DBC Znanium.com
npeseHTalMsMu — 6 wacoB (mis | Pexxum J0CTyTIa
ouHOU ¢opmbl 00yuenus),12 uacos | https://znanium.com/read?id=329096
(U1 3a04HOM (hOpMBI O0YUEHNUS). 2. Xenpaman Kum., VYmnpasnenue npoexkramu



https://znanium.com/catalog/publishers/books?ref=22a0b080-002f-11e8-a6ad-90b11c31de4c
http://www.e-library.ru/
https://znanium.com/catalog/publishers/books?ref=22a0b080-002f-11e8-a6ad-90b11c31de4c
https://znanium.com/catalog/publishers/books?ref=22a0b080-002f-11e8-a6ad-90b11c31de4c

®EAEPAJIBHOE TOCYJAPCTBEHHOE BIO[IKETHOE OBPA3OBATEJTbBHOE CMK
_ YUPEXIEHME BbICIIET'O OBPA3OBAHMST PIYTUC
«POCCUNCKNN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVCA»
PTG Aucm 20 uz 78
beictpeiii  crapt.-M.: MHMCH,2018, 9b(
Znanium.com. Pexum JIOCTyTIa
https://znanium.com/catalog/document?id=329103
6 | Tema 6. VIIPABJIEHUE | 1.YnpaBnenue npoekramu: YdeOHOe mocobue /
MATEPUAJIbHbBIMU I1.C. 3enenckuii. - M.: Cubupckuii ¢peaepaabHbIi
PECYPCAMMU ITPOEKTA yauBepcutet,2017 - DBC Znanium.com. Pexum
MOJIFOTOBKA JOKJIaJI0B C | mocryma:
npesenrtarmsamu, — 10 gacoB (mis | https://znanium.com/catalog/document?id=342084
ouHori (opmbl 00yueHus),12 gacoB | 2.IlaBmoe  A.H DddexkTuBHOe  ynpaBieHue
(st 3a0uHOM hopMBI OOYUCHUS). npoektaMu Ha ocHoBe crangapra PMI PMBOKR
6th Edition
- M.: Jlabopatopus 3nHanuif, 2021. OBbC
Znanium.com. Pexxum JlocTyna:
https://znanium.com/catalog/document?id=339113
7 Tema 7. YIIPABJIEHUE | 2.YmpaBnenue mnpoektamu: YdeOHOoe mocodue /
PUCKAMU U CTOUMOCTBIO | I1.C. 3enenckuii. - M.: Cubupckuii dhenepaibHbiit
I[TPOEKTA yauBepcutet,2017 - DBC Znanium.com. Pexum
Pemenue MPAKTUKYIOIMIUX | JOCTYTIA:
ynpaxuenuit — 10 yacos (s ounoit | https://znanium.com/catalog/document?id=342084
dopmbl  00yuenus),12 uacoB (musa | 2.Kepunep I'aponba Ctparernueckoe ynpapieHUE
3a04HOM (hOpMBI OOYUECHUS). B KOMIAHUHM. Mogens 3penoro yrnpaBJeHUs
npoektamu,- M.: UsmarenscrBo: MUCH,2020 -
OBC Znanium.com. Pexum JlocTyna:
https://znanium.com/read?id=329096
8 | Tema 8. VIIPABJIEHUE | 1.VnpaBnenue npoekramu: YueOHOoe mocobue /
KOMAHJIO! ITPOEKTA I1.C. 3enenckuii. - M.: Cubupckuii penepanbHblii
Pemenne keiicoB— 8 wacoB (i | yauBepcutetr,2017 - 3BC Znanium.com. Pexum
Oo4uHOU (opMbl 00ydeHus1),12 dacoB | mocryma:
(st 3a049HOM (HhOpMBI OOYUCHHUS). https://znanium.com/catalog/document?id=342084
9 | Tema 9. VIIPABJIEHUE | 1.YnpaBnenue npoektamu: YdeOHOe mocobue /
KOMMVYHUKALINAMU I1.C. 3enenckuii. - M.: Cubupckuii penepanbHblii
ITPOEKTA yauBepcutet,2017 - OBC Znanium.com. Pexum
MOJIrOTOBKA JTOKJIaJI0B C | gocryma:
npeseHtarmsamu, — 10 wacoB (mis | https://znanium.com/catalog/document?id=342084
ouHOU (opmbl 00ydeHus),12 wacos | 2. 1.IlaBmoB A.H DddextuBHOE ympaBieHue
(U1 32a04HOM (hOpMBI OOYUEHHUS). IIpoeKTaMu Ha ocHoBe cranaapra PMI PMBOKR
6th Edition
- M.: Jlaboparopuss 3Hanmii, 2021. DBC
Znanium.com. Pexum JlocTyma:
https://znanium.com/catalog/document?id=339113
Tema 10. 3ABEPHIEHUE | 1.YnpaBnenue mnpoekramu: YuebOHOoe mocobue /
I[TPOEKTA I1.C. 3enenckuii. - M.: Cubupckuit ¢peaepaabHbIil
Beinonnenue WHAWBUAYAIBHBIX | yHUBepcuTeT,2017 - DBC Znanium.com. Pexum
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3amannii — 10 yacoB (s OYHOM | JOCTYyIA:
dopmbl 00yuenus), 20 ugacoB (mis | https://znanium.com/catalog/document?id=342084
3a04HOU (OpMBI OOYIECHHUS).
7. ®oHI OUEHOYHBIX CPEeIACTB JJsi TPOBeJAeHUS] MPOMEKYTOYHON AaTTecTAlUH

00y4aroIUXCcH M0 JUCHUILIMHE (MOTYJII0)

7.1. IlepeyeHb KOMIETEHIUI ¢ yKa3aHueM 3JTanoB uX ¢GopMHpPOBaHUS B Ipolecce
0CBOEHHUS 00pa30BaTeJIbHON MPOrpaMMbl

Paznen B pe3ynbTare nydenus pasueina
JUCUUILIMHBI, JTUCIUILIAHBI, 00€CIIeYHBAIOIIEeTO
No WNunekc | Copeprxanue obecrieunBaro- (dbopMupoBaHNE KOMIIETEHIUH (MU €
" | KoMmne- | KOMIETEHUUHU LU ATanbl 4acTH)00y4JaroUiCs TOIKEH:
i TeHIu | (wim ee 9actu) | (GOpMUPOBAHUE
KOMIIETEHLIUH 3HATh YMETb BJIQ/IETh
(uu ee yacTH)
1. | VK-2 Crniocoben MIPUEMBI HaxOJIUTh npuemMamMu
YIpPaBIIsATh KoHuenryanbHbi€ | pyKOBOJICTBA € | HOJIXO/IBI K npodeccuona
IIPOCKTOM  Ha | u Y4€TOM KaXI0MY ILHOLO
BCEX STalax | MeTOOJIOTHYECKH| COLUAIBHBIX, | YJICHY
ero yIpaBICHUS
€ OCHOBBI STHUYECKUX, |TPYIOBOIO
KU3HCHHOTO yIpaBJIeHUS koH(MeccHonan | komiextusa ¢ | PYAOBPIM
K12 NPOCKTaMH B bHBIX U YUYETOM €ro KOJUICKTHBOM
TOCTENIPUMMCTBE |KYJIbTYPHBIX | OCOOCHHOCTEH
pasnnuui
2 | YK-2.1 | PazpaGatbiBaer | KoHmentyaabHbI | KOHLEMIHUIO pa3pabarbiBaT | HaBBIKAMHU
KOHIICTIIHIO eun MIPOCKTAa, b KOHLIENIIMIO | Pa3paboTKu
NPOEKTA, METOJI0JIorHYeC | ONPENENICHUE | IPOEKTa, KOHIICTIIIIH
OMpeACIACT €ro | ke OCHOBBI ero Ieiie u OIIpCALJIATh IIPOCKTA,
LCIH ¥ 33]189H | yripaBiIcHHs 3ama4y €ro e U OnpeaeIeHus
IIPOEKTAMU B 3a7a4um ero 1esnel u
TOCTETIPUUMCTBE 3anat
3 VK-2.2 | Pa3pabatbiBacT | KoHIleNTyalbHBI | CTPYKTYpY U | pa3paOaTbiBaT | HaBbIKAMU
U pealusyerT | e u ponu B b H pa3paboTku 1
IMPOCKT B | METOOOJIOrHYEC IMPOCKTEC pCaJIM30BLIBAT | p€aIU3alluu
COOTBETCTBHU KHE OCHOBBI b [IPOEKT B IIPOEKTA B
co CBOEH YIIpaBJIeHUs COOTBETCTBUH | COOTBETCTBHU
POJIBIO IIPOCKTAMH B CO cBOCH U CO CBOEH
TOCTETIPUUMCTBE POJIBIO POJIBIO
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4 VK-2.3. | Ocymectsiser |KoHmenryanabHbIE| coaepxKaHue OCYILECTBIATh | HAaBBIKAMU
MOHHUTOPHUHI nu MOHHUTOpPUHIA MOHHUTOPUHT OCYHICCTBJICH
Xona METOJ0JOrHYECKH| X04a Xo4a ui
peanuzanuu € OCHOBBI peanu3anuu peanu3anuu MOHUTOPHHTA
IPOEKTA, yIIpaBIICHNUs MIPOEKTAa, MIPOEKTAa, Xoza
KOPPEKTHPYET | ipoekTaMu B KOPPEKTHPOB | KOPPEKTUPOBA | pean3aluu
OTKJIOHEHWUS, roctenpunmctse | KY Th MPOEKTA,
BHOCUT OTKJIOHCHHMA, OTKJIOHCHHMA, KOPPEKTUPOB
JOIIOJHUTCIBH JOIIOJIHUTEIIb BHOCUTH Kn
bI€ H3MCHCHUA HBIC JOIIOJIHHUTCIIBbH | OTKJIOHCHHA,
B IIJIaH U3MCHCHUS B bIC U3BMCHCHUA BHOCUTH
TUIaHe B IUTaH JOTIOJTHUTEb
HBIC
M3MEHEHHUS B
TUIaH
5 | [IKO-2 |Cmocoben 3HAHUS UCIIOJIB30BaTh | HABBIKAMH
paspabateiBath | KoHienTyanbHble | OU3HEC- OCHOBHBIE PaKTUYECKOT
peanu30BBIBATE | 1 IPOLIECCOB, HOJIXOJIBI, 0
IPOEKTHI B CHEPE| MeTOMONOrMICSCKH| OCHOBHBIX METOIbI 1 HUCIIOJIb30BaHU
TFOCTCHNPUMMCTBA | ¢ OCHOBEI METOZO0B U MIPUHLATIBI S TIOJTYYEHHBIX
u YIPaBJICHUS HNPUHIUIIOB OpraHu3alyy | 3HAHWH U
OOWIECTBEHHOTO | poekTamu B OpraHu3anuu | u yMEHHI B
TITAHUA € TOCTENPUUMCTBE | U KOODPJIMHALINK | IPAKTHIECKON
yueTom 2. CucreMHBIH KOOpAWHAIM | Ou3Hec- NEeITEILHOCTU
OTpacJIeBbIX MOJIXOJ K U IIPOLIECCOB TOCTUHUI]
HHHOBATHH YIPaBICHUIO MIPOU3BOJICTB | MIPOU3BOJICTBE
IIPOEKTaMU B €HHO- HHO-
rOCTENPUMMCTBE | TEXHOJIOTUYE | TEXHOJIOTUYEC
CKOH KO
NESATENIbHOCT | JIeATENbHOCTH
Y TOCTHHHUII U | TOCTUHUIL U
ApYrux ApYrux
CPEICTB CPEICTB
pa3MelieHysl | pa3MeneHHs
6 | IIKO- |O6ocHoBbiBaeT |KoHIENTyanbHbIE| TEXHOJIOTHIO | OOOCHOBBIBAT | HABBIKAMHU
2.1 HEOOXOAMMOCTh | U paspaboTku | b 000CHOBaHUSI
paspaboTKu METOJIOJIOTUYECKH| POESKTOB B HE00X0IMMOC | HE0OXOUMOC
MPOCKTOB B € OCHOBBI chepe Th TH pa3paboTKH|
ciepe yIpaBIECHUSA TOCTETIPUUMC | Pa3paboTKu IIPOEKTOB B
TOCTCTIPUMMCTBA | poekTaMu B TBa U MIPOEKTOB B chepe
a TOCTENPUMMCTBE | OOIIECTBEHHO | cepe rOCTENPUUMCT
OOIIECTBEHHOTO | > CycTemHBlif | FO MMTAHUA | TOCTENPUUMC |Ba U
TTATAHMIA. MOJAXOJ K TBa U 00I11eCTBEHHOT
YIPaBJICHUIO OOIIIECTBEHHO | O MUTaHUS
IIPOEKTaMU B ro MUTaHUS
TOCTENPUHUMCTBE
7 I[IKO-  |IIpoextupyer KonuenryanbHbie | 00BbEKTbI IIPOEKTUPOBAT | HABBIKAMHU
2.2 00BEKTHI u npodeccruona | b 00bEKThI IIPOEKTUPOBAH
PO ECCUOHATBH| METOI0JIOTUYECKH| JIbHON npodeccuoHa |ust 0ObEKTOB
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Ol 1€ATEeIbHOCTH| € OCHOBBI NEeSTeNIbHOCT | JIbHOM npodeccuona
C y4ETOM YIPaBJICHUS U C y4E€TOM JEeSATEILHOCTH | IbHOM
COBPEMEHHBIX | [IpOEKTaMU B COBPEMEHHBI | C y4ETOM JeSTENIbHOCTH
TEXHOJIOTHH U TOCTEIIPUUMCTBE | X COBPEMEHHBIX |C yYETOM
HOBAIMH Ha 2. CuctemMHbIf TEXHOJOTUM | TEXHOJOTHN U | COBPEMEHHBIX
NPEMIPUATUAX | oaxo1 K M HOBAaIM{ Ha | HOBAllUU Ha TEXHOJIOTHH U
cheper YIIPABJICHUIO NPEINPHUATHS | IPEANPUATUS | HOBALMI Ha
TOCTCNPUUMCTBA | hyoekramu B x cheps x cheps IPENPUATUIX
1 TOCTENPUHUMCTBE | FOCTEIIPUUMC | TOCTEIIPUUMC | chepbl
OOMECTBEHHOTO TBa U TBa U FOCTEPUUMCT
TTATAHMA. 0O0LIIECTBEHHO | OOIIECTBEHHO |Ba U

r'O MTUTaHUS ro MUTAHUS 00I111eCTBEHHOT]
0 MUTaHUs
8 I[IKO- | Opranmsyer, KoHuenryanbsHble | IPUHIUIIBI OPraHU30BbIB | HABBIKAMU
2.3 KOOPJIUHHPYET U | 1 pa3paboTKu aTh, OpraHu3aIuu,
KOHTPOJMPYET | METOJ0JIOTHYECKH Ou3Hec- KOOPIWHHUPOB | KOOpAWMHAIWN
JACATCIIBHOCTD 10| ¢ OCHOBBI IJIAaHOB B aThb U A KOHTPOJIA
paspaboTke yIIpaBICHUS chepe KOHTPOJIMPOB | AE€ATEIBHOCTU
Ou3HEC-TUIAHOB B| jpoekTamu B Typu3Ma KaK | aTh 1o pa3paboTKe
chepe TYPH3MA | ocrenpunMCTBe | TEXHOTOrMH | JEATENBHOCTD | GH3HEC-
KaK TEXHONIOTHM | 5 Cycremuplii | 000CHOBaHHUS | IO IUIAHOB B
OBOCHOBAHMA | 1)y o1 ¢ NpOeKTOB U | pa3paboTke  |cdepe
TpOCKTOB yIpaBICHUIO TPUHSITUS OusHec- TypU3Ma Kak
TPUHATIA MPOEKTaMU B MPEANPUHUM | TUITAHOB B TEXHOJIOTUH
npeAnpUHIMATE]]
A —— TOCTENPUUMCTBE | aTENbCKUX chepe 000CHOBaHUS
pereHui Typu3Ma KaKk | IPOEKTOB U
TEXHOJOTHH | IPUHATHUS
000OCHOBaHHUS | peaIpUHUMA
MIPOEKTOB U TEIbCKUX
NIPUHATUSA peneHuin
npeanpuHIMa
TEIBCKHUX
peleHni
9 I[TIKO- |[Ob6ocHoBbiBaeT | CHCTEMHBIN TJTaHbI 1 | 00OCHOBBIBAT | HABBIKAMU
3.1 IUTaHBI U MOAXO0M K MPOEKThl 1O | b IUIAHBI U 000CHOBaHUS
MPOCKTHI 110 YIIPABJICHUIO pedOopMUPOB | IPOEKTHI MO MJIAHOB U
pedopMHUPOBAHH | IpoeKTaMHU B aHUIO U | pedopMHpOBa | IPOEKTOB MO
o1 TOCTENIPUUMCTBE | PECTPYKTYPH | HUIO U pedopmupoBa
PECTPYKTypHU3aLl 3alUU PECTPYKTYpHU3 | HUIO U
HH ASATCIILHOCTH JEATEILHOCT | alliu PECTPYKTYpH3
HPCANPUATAN u NESITEIbHOCTH | allii
chepel NPEANPUATHI | IPEANPUATHI | IEATETEHOCTH
TOCTCIpHUMCTEA cdepsl cdepbl PEITPHUITHIA
“ TOCTETIPUUMC | TOCTENIPUUMC | Chephl
00IIECTBEHHOTO
B TBa U | TBA U FOCTENPUUMCT
0O0IIIECTBEHHO | OOIIIECTBEHHO |Ba U
r'O MUTaHUS rO MUTaHUS 00IIECTBEHHOT
0 MUTaHUs
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7.2. Onucanue nmokaszarejeid U KpUuTeprueB OLEHUBAHUS KOMIIETEHUMA HA Pa3HbIX dTanax
uXx (popMHupoOBaHMS, ONIUCAHNE IKAJ OLleHUBAHUS

pa3paboTKH U pean3anuu
MIPOEKTa B COOTBETCTBUH
CO CBOEHU POJIBIO

COOTBETCTBHU CO CBOEH
pOJIBIO

CryneHt
MPOAEMOHCTPUPOBAI

PesyabTaT 00yueHnus mo Iloka3zarennb N JTan ocBOeHUs!
Kpurepuii ouennBanus
AMCUMILIMHE OLlCHUBAHMSH KOMIIETeHIIUHU
3HaTh PUEMBI
PYKOBOJICTBA C yYETOM
COLIMAJIbHBIX,
3THUYECKHUX, CryneHT ymeer
KOH(ECCHOHATBHBIX U pa3pabaTbIBaTh KEICHI,
KYJIbTYPHBIX Pa3JIMunid; Keiicnl, pelaTh CUTYalluOHHbIE | 3aKpEIICHHUE
YMeTb HaxXOIUTh IIpE3EHTalLNH, 3aJlaHusl, AHAJIM3UPOBATh | CIIOCOOHOCTH
MOJXO0bI K K&KIOMY Hrorossii TPYAOBBIE PECYPCHI npodeccuoHanIbHOTO
YJICHY TPYAOBOIO IIPOEKT KOJIJIEKTUBA, YIIPABJICHUS TPYAOBBIM
KOJIJIEKTUBA C YY4ETOM TectupoBanue PacCUUTHIBATH OCHOBHBIE | KOJUIEKTUBOM.
€ro 0COOCHHOCTEH; [10Ka3aTelId KagpoBOro
Bnaners npuemamu cocTaBa pabOTHHKOB.
poheCCHOHATBHOTO
YIPaBJICHUS TPYIOBbIM
KOJIJIEKTUBOM
CryneHt
MPOAEMOHCTPUPOBAT
3HaHUE KOHIIENINUU
3HaTh KOHUEMLUIO MPOEKTAa, OpeIEICHNE
MIPOEKTAa, OIpeIeTICHHUE ero 1enei u 3aaa4y
ero 1enei u 3aaay 3 CryneHr 3akperuiente
VYMmets pa3pabaTbsiBaTh Keiicel, OpOACMOHCTPUPOBAT CIIOCOBHOCTH
KOHLEMIMIO POEKTa, NIpEe3EHTAalNH, yMeHue pa3pabarbIBaTh 6
ONpeENsATh €ro LUeIH U Hrorossiit KOHILIETILIUIO MPOEKTA, PaspaboTiH
KOHIIEILIUU IIPOEKTa,
3a/1a4u MPOEKT ONpEACIIATh €0 LEIU U
BJIaIIeTB HaBbIKAMH TCCTI/IPOBaHI/IC 3a1a4n OHpe,\Z’[eHeHI/IH cero
pa3paboTKK KOHLEIIINN CryneHr Tenen u sajad
MIPOEKTA, ONPEIEACHUS MPOJAEMOHCTPUPOBAT
€ro Leei 1 3a1a4y BJIaJICHUE HaBbIKAMU
pa3pabOTKU KOHLENIHUU
IIPOEKTA, ONPEIEICHUS
€ro Leneu u 3aad
CryneHt
3HaTh CTPYKTYpY U POJIH B IIPOJAEMOHCTPHUPOBAT
IIPOEKTE 3HAHHUE CTPYKTYPHI U
VYMeTs pa3pabaTsiBaTh U Keiich, POIIHU B IIPOEKTE 3akperieHue
peai30BbIBATL POCKT B MIpeserTaImH, CryneHr CIIOCOOHOCTH
COOTBETCTBHH CO CBOEH VToroBuii IIPOAEMOHCTPUPOBAI pa3paboTKu U
POIIBIO yMEHUe pa3pabaTbiBaTh U | pean3alluy MPOCKTa B
Bnaners HaBbIKaMu TpOCKT pealn30BbIBATh IPOCKT B | COOTBETCTBUH CO CBOEH
TectupoBanue

POJIBIO
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BJIa/ICHUE HaBBIKAMU
pa3paboTKHU U peanu3ainu
MPOEKTa B COOTBETCTBHH
CO CBOEU POJIBIO
3HaTh cozepKaHue 3HaTh coJiep KaHue
MOHHUTOPHHTIA X012 MOHUTOPHHTIA X0/1a
peanu3aiuu mpoeKTa, pean3anuy IpoeKTa,
KOPPEKTUPOBKY KOPPEKTUPOBKY
OTKJIOHEHHS, OTKJIOHEHHS,
JIOTIOJTHUTETbHbBIE JIOTIOTHUTEIbHBIE
I;IISMCHCHI/IH B IUIaHE §3M6HCHI/IH B TUIaHE 3akpenenne
METh OCYILECTBIISATh METh OCYIECTBIISATh CIIOCOBHOCTH
MOHHUTOPHHT X0Ja . MOHUTOPHHT X0/
P A Keiicsl, P A OCYUIECTBJICHUS
peanu3aiyy NpoeKTa, peann3aiuy NpoeKTa,
MPE3EHTALINH, MOHHUTOPHHIA X0/
KOPPEKTHPOBATh . KOPPEKTHPOBATh
Urorossiii peanu3anum npoeKTa,
OTKJIOHEHHSI, BHOCUTD OTKJIOHEHUSI, BHOCUTh
MPOEKT KOPPEKTUPOBKU
JIOTIOJTHUTETHHBIE JIOTIOTHUTEIIHHBIE
TectupoBanue OTKJIOHEHHUsI, BHECEHUS
W3MEHEHUS B TUIaH W3MEHEHUS B TUIaH
BiageTh HaBBIKAMU BiageTh HaBbIKAMU HOHOHHHTEJH’HHX
OCYILIECTBIIEHHUS OCYILECTBIEHHUS VSMCHCHHH B IIJIaH
MOHHTOpPHHTA X0J1a MOHHMTOpPHHTA X012
peanu3alyy IpoeKTa, peann3aiuy NpoeKTa,
KOPPEKTHPOBKH KOPPEKTHPOBKH
OTKJIOHEHHSI, BHOCUTb OTKJIOHEHUSI, BHOCUTh
JOTIOJTHUTENbHBIC JIOTIOJTHUTEIbHbIE
W3MEHEHHS B IUIaH WU3MEHEHUS B IUIaH
Ymenue pazpabatbiBaTh
C 0 Pa3pabotka Ha ocHoBe
MMOCOOHOCTh S MIPOBECHHOTO 3
. aKpeIIeHue
CaMOCgOHTeHBHO Porari ) [PEIIPOEKTHOTO p s
CIIOCOOHOCTH
pa3pabaTbIBaTh MPOEKTHI B AHAH3A, TPOEKTOB, §
CaMOCTOSTEIIbHOMN
B C(gepe TOCTENPUHUMCTBA o aﬁéma 0GOCHOBBIBATH, ;
1 00IIECTBEHHOTO a3pabOTKHU IIPOEKTOB
B pasp paccUMTHIBATD, pasp p
MUTaHMS C YYETOM KEHCOB cdepe rocTenpuruMCcTBa
. pa3zpabaThIBaTh
oTpaclieBbIX HHHOBaLUHK, | Pemenue 1 O0IIECTBEHHOTO
JIOKYMEHTALHIO,
MIPOBOJUTH PACUETHI, TECTOB. MUTaHUS C YYETOM
COCTaBJIATh OTYETHI O N
OTpeEsATh OTpacieBbIX MHHOBAIMHA
>((EKTHBHOCTb. BBITIOJIHEHUH TIPOEKTOB B
COOTBETCTBUU C
TpeOOBaHUSIMU.
3HaTh TEXHOJIOTHIO 3HaHue TEXHOJIOTHH
pa3paboOTKu MPOEKTOB B PaspaboTka pa3paGoTKH MpOeKToB B | 3AKPEMICHHE
cdepe rocrenpuuMmcTBa U | IIPOCKTOB. cepe rocrenpuUMCTBa U CIIOCOOHOCTH
0OIIECTBEHHOIO ITUTAHUS Pemenne 00ILECTBEHHOr0 IMUTAHUI 000CHOBBIBaTh
YMeTn 000CHOBBIBATH | KEHCOB, YMeHne 00OCHOBEIBATH | HEOOXOINMOCTD
HEOOXO0ANMOCTh pa3paboTka HEO0OX0IMMOCTh pa3paboTKu IPOEKTOB
pa3paboOTKH TPOEKTOB B | KEHCOB pa3paboTKu MHPOEKTOB B | B chepe
cdepe TocTenpuuUMCTBa U | PereHue chepe rocTeNpUUMCTBA U | TOCTENIPUUMCTBA U
OOILIECTBEHHOI'O IMUTAHUS | TeCTOB. OOILIECTBEHHOTO MUTAHUSA | OOMIECTBEHHOTO
Brnanets HaBBIKAMU Bnanenue HAaBBIKAMH | [TITAHMUSL.
000CHOBaHUS 000CHOBaHUS
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HE00XOIUMOCTHU HEO0OXOOIUMOCTH

pa3pabOTKH TPOEKTOB B
chepe TOCTepUUMCTBA U
OOIIIECTBEHHOTO TTHTAHUS

pa3pabOTKH TIPOEKTOB B
cthepe rocrenpuuMCTBa U
OOIIECTBEHHOTO TTUTAHUS

3HaThb 00BEKTHI 3HaHue 00BEKTHI
npodeccuoHaIbHON npogeccuoHaIbHON
JEATENIBHOCTH C y4eTOM JESTeNIbHOCTH C Y4eTOM
COBPEMEHHBIX COBPEMEHHBIX
TEXHOJIOTUH U HOBAIlUM Ha TEXHOJOTMH M HOBalUH
IIPEIIPUATHAX cepsl Ha MPENpUsATHAX cepsl
rOCTEIPUUMCTBA u rOCTEeIPUUMCTBA u
OOIECTBEHHOTO IIUTAHUS 0O0IECTBEHHOT0 ITUTaHUS 3aKperuieHue
y6M€TL IPOEKTHUPOBAThH VMeHue NPOEKTHPOBATD | (116coBHOCTH
OOBCKTRI . PaspaboTka OOBEKTHI . IPOEKTUPOBAHHS
npodeccroHanbHOR HPOEKTOB. npodeccuoHanbHOR 0O BEKTOR
eATENBHOCTH C Y4eTOM eSATENFHOCTH C Y4eTOM o
A ya Pemmenne A ya npodeccuOHATBLHON
COBPEMEHHBIX . COBPEMEHHBIX
. . KEHCOB, N . | AESTEIBLHOCTHU C
TEXHOJIOTUI 1 HOBalWi Ha TEXHOJIOTUA W HOBalWi
pa3paboTka Y4ETOM COBPEMEHHBIX
IIPEIPUATHAX cepsl o Ha MPENpUsATHAX Cepsl o .
KEeHCcoB TEXHOJIOTUHI U HOBAalUi
rOCTEIPUHMCTBA p rOCTEIPUHMCTBA u
LIEHU Ha IPEIpUsT
OOIECTBEHHOTO IIUTAHUS clucrie 00IECTBEHHOTO TUTaHUS a IPCIPHATHAX
Brnanets HaBbIKamy | | CCTOB: Brnanenue napsicamu | CPEPPI
MPOEKTUPOBAHUS IPOEKTUPOBAHUS TOCTCHIPUMMCTBA 1
00BEKTOB 00BEKTOB O0ILIECTBEHHOTO
npodeCcCHOHATBHOM npodeCcCHOHATBHOM ITATaHHA
NEATENIbHOCTH C y4eTOM NESTENIFHOCTH C  Y4eTOM
COBPEMEHHBIX COBPEMEHHBIX
TEXHOJIOTHI Y HOBAILIMK Ha TEXHOJOTMH W HOBaLUH
MPEIIPUATHAX cepsl Ha MPENpUATHAX Cepsl
rOCTEIPUHMCTBA " rOCTEIPUHMCTBA u
OOIIECTBEHHOTO TIUTAHUS 00IIECTBEHHOTO TUTaHUS
3HaThb HPUHLUIIBI 3HaHue HPUHLUIIBI
pa3paboTku OusHec- pa3paboTku OusHec- | 3akperuieHne
IUTAaHOB B cdepe TypusMa IJIaHOB B Cepe TyPU3Ma | ¢110coBHOCTH
K261K TEXHOJIOTUH Paspatorc K%K TEXHONIOTHH | onrapyrsarmm,
00OCHOBaHHUS TIPOEKTOB U Y 0BOCHOBAHMS MPOCKTOB H | o0 nypanum 1
NIPUHATUSA MMPOCKTOB. NPUHATUS KOHTPONIS!
OpeaANPUHUMATECIbCKUX Pemenue OpeaAnpUHUMATCIbCKUX
. . . JIESTEIIBHOCTH 110
peuieHnn KEHCOB, pelieHun
pa3zpaboTke Ou3Hec-
VMeTb  OpraHu3OBBbIBaTh, | pazpaboTka YMeHue opraHu30BBIBaTD, IaHOB B chepe
KOOPJIMHUPOBATH U | KeCcoB KOOPJMHUPOBAThH u P
Typu3Ma Kak
KOHTPOJIMPOBAThH Pemenue KOHTPOJIMPOBAThH YP
JeATeNbHOCTh 1O | TeCTOB. JeSATeNIbHOCTh 1o T%XHOHOPHH
paspaboTke 6u3HeC- paspaboTke 6usnec- | OOOCHOBAHIT
IJIaHOB B cepe Typusma wiaHoB B cepe Typusma | IPOCKTOB M IPHHATHA
KaK TEXHOJIOTUH KaK texHosoruy | MPCANPUHAMATCIECKIX
000CHOBaHUS MPOEKTOB U 00ocHOBaHHUs MpoekToB ¥ | PCHICHUH

IIPUHATHA

IIPUHATHA
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MpeNPUHUMATEIBCKUX
peleHuit

Bnagers HaBEIKaMU
OpraHM3aINH,
KOOPJMHAIIMY ¥ KOHTPOJIS
JEeSTSILHOCTH TI0
pa3paboTke OnusHec-
MIJIaHOB B cdepe Typu3Ma
KaK TEXHOJIOTUU
000CHOBaHUS IPOEKTOB U

MNpCAIPUHUMATCIIBCKHUX
peleHui

BiraneHne HaBBIKaMU
OpraHu3alvy,
KOOPJAWHAIINU ¥ KOHTPOJIS
JeSITeTIbHOCTH IO
pa3paboTke Ou3Hec-
TUTAaHOB B cdepe TypusMa
KaK TCXHOJIOTUH
000CHOBaHUS IPOEKTOB 1

NOPUHATHSL HPHHSATHS
[peIIPHHIMATEICKHUX HpeIPUHIMATEIIBCKHUX
pelIeHH pelIeHui
AHaMTHUYECKHE
Hcnonb3oBanue Ha
Pa3pabotka CIIOCOOHOCTH, YMEHHUE
YMeHue npoBOJUTh MPAaKTUKE HABBIKOB
. AQHAJMTHYECKUX | MIPEIBUICTH,
IPEINpPOCKTHBIN aHAIN3, aHAJIMTUYECKO-
tabaui.Penienue | mporHo3upoBars, o
pabotats ¢ Tabiauamu, . IIPOrHO3HOU
KelicoB HCII0JIb30BATh

paccuuThIBATh OCHOBHBIE
SKOHOMUYECKUE
MOKa3aTeNH, 3aHUMaThCS
MPOTHO3HOM
NEeSATEIbHOCTBIO.

Pa3zpabotka
KE¥COB
Htorosmrit
MPOCKT

COBPEMEHHBIE IPUEMBI U
METO/Ibl aHAJTUTUYECKOMN
paboThl, BIaETh
npaBuiIaMu oopMIIeHUS
MIPOEKTHOMN
JIOKYMEHTAIH.

AESATEIbHOCTH B
obmacTu pa3padoTke
HPOEKTOB B cepe
rocTCripunuMcCTBa 1
OO0IIECTBEHHOTO
IINUTaHUusA

KoHTponb ycrieBaeMOoCTH CTYIEHTOB 10 JTUCIUIUIMHE CTPOUTCS Ha OalbHO-PEUTHHIOBOMN
CHUCTEME M 3aKJII0YaeTcs B CYMMHPOBaHMU OaJUIOB, MOJIyUYEHHBIX CTYJEHTOM IO pe3yJibTaTaM
TEKYIIEro KOHTPOJIS U UTOTOBOM paboTHI.

Texkymmii KOHTpOJIb peanusyercs B (opMax TECTUPOBaHMS, OLEHKM KadecTBa U

AKTUBHOCTH  pabOThI

Ha

MPAKTUYCCKUX

3aHATHAX, aHalM3a

JTIOOPOCOBECTHOCTH |

CaMOCTOSITENIbHOCTH TPH HANMCAaHUM TBOPYECKMX paboT, pelIeHHs 3a/4ad, MOCEeIaeMOCTH
3aHATHH U T.A. B ceMecTpe 1o IMCHUIUIMHE YCTaHABIMBAETCS MEPOIPUSITHS TEKYIIETO KOHTPOJIS
ycreBaeMoCTH (4 «KOHTPOJIBHBIX TOUYKW»). BblmoiHeHHMe Bcex 3alaHuil TEeKylero KOHTPOJS
ABIIIETCS 003aTENBHBIM ISl CTYACHTA U ABIIETCS OCHOBAHUEM IS IOMYCKa K MPOMEKYTOYHON
aTTECTALUN.

K kpurtepusiM BbICTaBI€HHSI pEHTUHIOBBIX OLIEHOK TEKYIIEr0 KOHTPOJISE OTHOCSTCS:

OcCHOBHBIE KPUTEPUU:

- OLICHKH 32 TUChbMEHHBIE pa0OTHI (pellieHue 3aa4 u Jap.);

- OICHKHM TEKyIleld yCIeBaeMOCTH IO MTOTraM HHTEPAKTHBHBIX (POPM IMPaKTHUECKHX
3aHATUH (IUCKYCCUH U JIP.);

- IOCEIIeHNE YUeOHBIX 3aHATHI.

JlononHuTEIbHBIE KPUTEPUU:

- aKTUBHOCTB Ha JIEKLIUAX U CEMUHAPCKUX 3aHATUAX, MHTEPEC K U3y4YaEMOMY IPEAMETY;

- BJIQJICHHME KOMIIBIOTEPHBIMU METOJIaMU U3YY€HHUs IMpelMeTa, YMEHHE TOTOBHUTH
Ipe3eHTalMy Ui KOH(epeHuuH, ucnonab3oBanue MHTepHeTa, npodeccuoHalbHbIX 0a3 JaHHBIX
IPY NOATOTOBKE K 3aHATHUSM U HAIIMCAaHUU IIMCbMEHHBIX paloT;

- 00s13aTeNbHOE MTOCEUICHNE YUEOHBIX 3aHATHH;

- OLIEHKA CaMOCTOSITEJIbHON PabOThI CTYACHTA.
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TYPU3MA 1 CEPBVICA»

Pe3ynbTaThl MPOMEXKYTOYHOM AaTTECTAllUM ONPEACISIIOTCS  OLEHKaMH  "OTJIMYHO",
"xopomo", "yIOBIETBOPUTENHHO", '"HEyIOBIETBOPHUTEIbHO" (dopmMa  MPOMEKYTOUHOM
aTTecTalliu — SK3aMEeH).

B cootBerctBum ¢ IlonoxkeHneM «O MPOBEAEHUM TEKYLIETO KOHTPOJISI YCIIEBAEMOCTH U
MPOMEXKYTOUHOM aTTecTaly OOydJaloIIUXCcsl MO 00pa3oBaTeNbHBIM IMPOrpaMMaM BBICIIETO
o0Opa3oBaHus - IporpamMmaM OakajaBpuara M IporpaMmaM MarucTparypbl, PeaJu3yeMbIM I10
denepanbHBIM TOCYAApCTBEHHBIM 00pa30BaTeNIbHBIM CTaHAApTaM» pPEUTHUHIOBas OLIEHKa
CTYACHTOB MO KaXI0W y4eOHOW AWUCIUIUIMHE HE3aBHUCHUMO OT ee OOIIel TpyJ0eMKOCTH,
onpenensiercss 1o 100-6aymibHOM 1mIKanme B KaxIoM cemecTpe. Pacrpenenenne Oamios
PEUTHUHTOBOM OLEHKH MEXJy BHJAMU KOHTPOJS PEKOMEHAYETCSl YCTaHABIMBATh B CIIEAYIOLEM
COOTHOILIECHUU:

[TocemaeMocTh — MOCEIIEHNE 3aHITUH JIEKIIMOHHOTO THUMA (32 UCKIOYEHUEM ITOTOYHBIX)
U 3aHATHI CEMUHApCKOrO0 THUMAa OIICHUBACTCS HAKOMUTENBHO CJIEIYIOIMIMM 00pa3oMm:
MaKCHMaJIbHOE KOJIMYECTBO 0AJIJIOB, OTBOJUMBIX Ha ydeT moceraemMoctd (30 GayioB), AeTUTCS
Ha KOJIMYECTBO JIEKIMH (32 UCKIIIOUEHUEM MIOTOYHBIX ) M MPAKTUYECKUX 3aHATUN MO TUCIUILINHE.
[Tony4yeHHOE 3HAYCHHE OTIPENENIAET KOJTUIECTBO OAJUIOB, HAOMPAEMBIX CTYACHTOM 3a MOCEIICHUE
onHoro 3aHatuda. [lo pemenue VYueHnoro coBera Bricmieil mKONbl Typu3Ma, HHAYCTPUU
TOCTETIPUMMCTBA W JTU3aHHAIIOCEIAeMOCTh yYEOHBIX 3aHATHH MOXET HE YYHUTBIBATHCS MpPU
OLICHMBAHHUU PE3YIbTATOB OCBOCHUS TUCIUIUIMH.

VYcneBaeMocTh — OILIGHKA YCIEBA€MOCTH BBICTABIISIETCS 3a BBINOJIHEHHUE 3a/laHui
TEKYIIero KOHTPOJs Mo auciuruiiHe. Kak mpaBuiio, B cemecTpe 4 MepONpUATHS TEKYLIETro
KOHTPOJIS (4 «KOHTPOJIBHBIX TOUKH»), IPUYEM BBITIOJTHEHHE BCEX 4 3a/1aHUN TEKYILEro KOHTPOJIS
ABJISIETCSA 00s3aTeNbHBIM Ul cTyneHTa. [Ipu oOHapykeHHM IpenojaBaTeieM B BBIIOJIHEHHOM
CTYJEHTOM 3aJlaHMM IUlaruaTa JaHHOe 3ajaHue oueHuBaercs O OauioB M cuuTaercs He
BBITTOJIHEHHBIM.

CeMuHapckue 3aHITHS (MEXKAY «KOHTPOJIbHBIMH TOYKaMU») MPOBOJSATCS B aKTUBHOW U
UHTEPaKTUBHON (QopMme (AMCKyCCHU N0 U3Yy4YEeHHOMY MarepHuainy, pa30op cuTyauui ¥ T.I.), B
aynutopuu. HecMoTpst Ha To, 4TO MpemnojaBaTellb HE OLIEHUBAET B OalljlaX CTY/AE€HTA Ha KaXJI0M
3aHATUH, B TOKE BpeMsl IpenojaBareib (GUKCUPYET aKTUBHOCTh Ha 3aHATHU U IPH IMOJIBEICHUU
UTOTOB 3a ceMmecTp HauucisieT oT 0 10 5 peUTUHTrOBBIX OOHYCHBIX Oa/IOB 3a aKTUBHOCTH Ha
3aHATUSX.

Pe3ynbTarhl TeKyllero KOHTPOJIS YCIEBAEMOCTH YUWUTBHIBAIOTCS IPU BBICTABICHUU
OLICHKH B XOJ1€ TPOMEXYTOUYHOM aTTEeCTaIUH.

Jns nomycka K MPOMEKYTOYHOM aTTecTalli OOy4YaroUIUICs JOJDKEH BBINOJHUTH BCE
MEPONPUATHS TEKYIIETO KOHTPOJIA MO JAUCLUUIUIMHE (HE MMETh 3a/JI0JDKEHHOCTEH IO TEKYLIEH
KOHTPOJIIO YCIIEBAEMOCTH) M HAOpaTh B 0011IeH CII0KHOCTH He MeHee 51 Oanna.

[TepeBot pEeUTUHTOBBIX OaUIOB B HTOTOBYIHO 5 — OaUIbHYIO IIKaly OIEHKY
OCYIIIECTBIISIETCS] B COOTBETCTBHUH C TaOIUIEH.

ABTOMaTH4YeCKas OIlEHKa bamner | O6mas
banner banner
3a cyMma
3a 3a Hrorosas ornenka
3a4eT | DK3aMeH JK3aMe | Oamio
ceMecTp 3aueT | 5
90-100* | 3auet | 5 (OTIMYHO) - - 90-100 | 5 (oTam4HO)
71-89 | 4 (xoporo)
- * - -
71-89 3auet | 4 (xopoio) 0-20 90-100 | 5 (omuuHO)

Aucm 28 uz 78
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3 51-70 | 3 (YHOBJIETBOPUTEILHO)
51-70* | 3ager | (YAOBIETBOPUTEIBHO | - 0-20 71-89 | 4 (xoporo)
) 90 5 (OTJIIMYHO)
50 U | HEOIYCK K 3ayery, 50 wu 2
- - (HEYTOBJIETBOPUTEIHLHO)
MEHEe | dK3aMeHYy MeHee
, He3a4eT

* IpU YCIIOBUY BBITIOJIHEHUS BCEX 3a/IaHUI TEKYIETO KOHTPOJIS YCIIEBAEMOCTH

Buasbl cpeacrs oueHUBaHMS, IPUMEHsIEMbIX NIPH NPOBEACHUN TEKYIIEro KOHTPOJISA
U IIKAJbl OUEHKH YPOBHSI 3HAHWH, YMEHUIl W HABBIKOB NPH BBINOJHEHUH OTAEJIbHBIX
(popM TEeKyLIEr0 KOHTPOJIS

Cpeocmeo oyeHusanus — WHANBHAYAJBHOro (rpynmoBoro) 3agaHusi «Pemenue

KelcoB»

IIkaia oueHKN YPOBHS 3HAHM I, YMEHUI U HABBIKOB IIPH PELLICHUM KeiicoB

IIpenen AIUTEJIBHOCTH
KOHTPOJIst

30 MuH.

Kpurepun onenkn

OblI0  CHOPMYIMPOBAHO U MPOAHATM3UPOBAHO OOJBIIMHCTBO
po0JieM, 3aJI0’)KCHHBIX B Kelice (3amaue);

— ObUIM IPOJEMOHCTPUPOBAHBI a/IEKBATHbIE AHAIUTUYECKUE METOJIbI
npu pabote ¢ nHpopManuei;

— OBUIM WCIIOJIb30BaHbl JOMOJHHUTEIBHBIE WCTOYHUKH WH(GOpMAINN
JUTSI pelieHus Keiica(3aaaun);

— OBLITU BBITIOJIHEHBI BCE HEOOXOAMMBIE PACUETHI;

MOJrOTOBJICHHbIE B  XOJ€ pEUIeHHs Kelca JIOKyMEHTHI
COOTBETCTBYIOT TPEOOBAHUSAM K HUM TI0 CMBICITY U COJIEP>KaHUIO;

— BBIBOJIbI 000OCHOBAHBI, APTYMEHTHI BECOMBI;

cienaHbl COOCTBEHHBIE BBIBOJBI, KOTOpPHIE OTJIMYAIOT JaHHOE
pELICHUE Kelca OT IPYTUX PEIICHUM

IToxa3aTenu oeHKH

max 10 GamnoB

«5», ecam (9 — 10) | nonHbIl, OOOCHOBAHHBIM OTBET C MPUMEHEHHEM HEOOXOJAUMBIX
0aJ10B HMCTOYHHKOB
«», ecam (7 — 8) | HEnonmHBIM OTBET B 3aBUCUMOCTH OT TMPABUIBHOCTH M TOJTHOTHI
0aJ10B OTBeETA:!
- He OBUTH BBITIOJTHEHBI BCE HEOOXOMMBIE PACUETHI;
- He ObUIO CHOPMYIUPOBAHO U TMPOAHATUIUPOBAHO OOJIBIIUHCTBO
po0JieM, 3aJI0)KEHHBIX B Keiice.
«3», ecau (5 — 6)|HemomHBIA OTBET B 3aBHCHMOCTH OT TPABWJIBHOCTH M ITOJNHOTHI
0aJI0B OTBeETa!

- He ObUIM TPOJAEMOHCTPUPOBAHBI
METO/IBI TIPH paboTe ¢ HHpOpMaIIHeii;
- He ObUIHA IMOATOTOBJICHHBIEC B XOA€ PCHICHUA Kelica JOKYMCHTEI,
KOTOpPBIE COOTBETCTBYIOT TpPEOOBAHUSAM K HHUM IO CMBICIY H
COJIEpKaHUIO;

- HC GBIHI/I CACJIaHbI CO6CTB€HHLIC BBIBOJIbI, KOTOPBLIC OTJIHWYArOT
JTAaHHOE PEIICHHE Keiica OT IPYTUX PElICHUI

AICKBAaTHBIC aAHAJIUTHUYCCKHUC




Qrs0YBNno

®EJEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA30OBATEJIBHOE CMK
i _ YUPEXEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC
Yy «POCCUNCKNN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA U CEPBUCA»
PTG Aucm 30 uz 78
Cpeocmeo oyenusanus — WHANBHAYAJBLHOTO (rpynnoBoro) 3aaanusi «Pa3pabGorka
Keiica

IIkana oueHKH YPOBHS 3HAHUI, YMEHHH U HABBIKOB NP Pa3padoTKe KeiicoB

Ipenen nauTEIBHOCTH
KOHTPOJIA

30 MuH.

Kpurepum ouenkn

Pa3zpaboranHblii Kelic BKIIOYAaeT B ceOs XapaKTEPHCTUKY O0BeTa
UCCJICIOBAHMSI, ONHMCAHHE NPOOJIEMHON CHUTyallH, W3JI0KESHUE
HE0OXO0 MO nHpopmanuu TUTS perieHus poOJIEMBI,
CUCTEMATH3AIMI0 W W3JIOKCHUE JaHHOW MPOOJIEMBI TakK, YTOOBI
JNpyrue CTYISHTBl OBbUIM TOJBEACHBI K BO3MOXXHOMY PEIICHUIO

0aJ1710B

JAHHOW  TPOOJIEMBI, TOATOTOBICHBI  KIFOUEBBIC  BOMPOCHI K
uccienyeMoil mpobieme, MOATOTOBJICHBI JIOKIAH M IPE3eHTAIlHs.
[Ipunoxxen CBOMl BapuaHT peHICHUS pa3pabOTaHHOTO  Keiica.
IIpencrasnena npezenTanus 15-18 ciaiinos.

Iloka3aTenu oueHKHn Mmax 10 6aymoB

«5», ecom (9 - 10) | monmHbd, OOOCHOBaHHBIM BapuaHT Keica C  MPUMEHEHHEM

HEOOXOUMBIX UCTOYHHKOB, TAHHBIX, COONIIOJIGHUEM BCEX KPUTEPHUEB
OIICHKHM, 0OOCHOBAHHBIN BapuWaHT pEIICHUs] pa3padOTaHHOIrO Keiica.
IIpesenTtanus 15-18 ciaiinos.

«», ecim (7 - 8)
0aJ10B

HenocraTounas wH(pOpMAaIus I penicHus pa3paboTaHHOTO Kelica,
Mpe3eHTalus MeHee 15 ciaiiios.

3», ecsiu (5 - 6)
0aJ10B

[TpobnemHas cutyanus MaaouH(OpMaTHBHA, KIIOUEBbIE BONPOCHI HE
B IOJIHOII Mepe COOTBETCTBYIOT H3JIO)KEHHOH mpobieme, HE ObLIN
clelaHbl COOCTBEHHBIE BBIBOJBI, KOTOpblE OTJIMYAIOT JIaHHOE
penieHune Kerca oT Ipyrux pemenuii. OTCyTCTBYET Mpe3eHTaIusI.

Cpeocmeo oyenusanus — umo2086wiii NPOeKm
IIIkajia OeHKH YPOBHSI 3HAHWH, YMEHHI M HABBIKOB IPH pa3padoTKe NPOeKTa

OICH
Ka

Kpurepun onenuBanus

IToxa3aTenu oeHUBAHUA

CocraBieH OpUTMHAIBHBIN ITPOEKT,

ConepxaHnre  MPOEKTa  COOTBETCTBYET — OO6yuarommiics

peKOMeHAalusAM, HOAPOOHO OIMCAHO, B | OKA3bIBAET BCECTOPOHHHE u
NPOEKTE IPONUCAHBI BCE HEOOXOAUMBIE | rIyOOKHWE 3HAHWUS  HPOrPAMMHOTO
JJIEMEHTHI. MaTepuaia, 3HAaHHE OCHOBHOM H

JIOTIOJTHUTEIBHOMN JTUTEpaTyphl;

KOTOPBIH COJIEPXKUT B cede: —

1. Ilenu u 3amaun npoekTa
2. O6ocHOBaHME aKTyaJIbHOCTH U
MIPaKTUYECKOW 3HAYUMMOCTH

MOCJEIOBATEIBHO U
4eTKO OOOCHOBBIBAET AKTYaJbHOCTb
MIPOEKTA;

- YBEPEHHO
3. CpokH BEITOTHEHHS OpUEHTHpYETCS B  IMPOOJIEMHBIX
4. Tpebyemsbie pecypchl. cTouHmKH CHTYAIUsX;

(buHaHCHPOBaHMUSL. _ JICMOHCTPHPYET

5. Pacrincanue npoexra CIIOCOOHOCTH MPUMEHSATD
- Onpes1ennTh NPOAOIKHTETBHOCTD TEOPETHUYCCKHE 3HAHUS I aHaInu3a
BBITTOJTHEHUS IEHCTBHI (KaK BapHUaHT, PAKTUYECKHX  CHTYalHil, JeaTh
MO3KHO yKa3aTb MUHMMAJIbHYIO, NPaBWIbHBIC BBIBOJBI, TPOSBISIET




Qrs0YBNno

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIOEHNME BbICIHIETO OBPA3OBAHIIA

«POCCUWNCKUU TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PTYTUC

«5»

MaKCUMaJIbHYIO U HauboJjee BEpOSITHYIO
MPOJIOKUTEIIBHOCTD JIEHCTBUS )

- OnpenenuTs paHHKUE U MTO3IHUE CPOKOB
BEITIOJTHEHUS COOBITUH

- OnpenenuTs pe3epBbl BPEMEHHU 110
Kkaxaomy coosituio (FD)

6. CocTaBUTh KaJeHIApHBIN TIaH-TpaduK
npoekTa ([uarpamma ["anTta), ykazaB Ha
HEM KpPUTHYECKHUI MYTh, a TAKKE yKa3aTh
PAIOM C KaXIbIM JCHCTBUEM
OTBETCTBEHHBIX JIML U UCIIOJIHUTEIEH.

7. Onucarb ¥ IpOAHAIU3UPOBATH BCE
CHOCOOBI M BO3MOYKHOCTU COKPAIECHUS
BPEMEHHU BBIIIOJIHEHUS IPOEKTA 32 CUET:

- I3MeHeHHs UCI0JIb3yEeMbIX WIIH
IIPUBJICYEHUS IONIOJHUTEIBHBIX PECYPCOB
(pabounx, TEXHUKH, JACHET U TIp.)

- I3MeHeHus nepeyns u
MIOCJIE/I0BATEIbHOCTH BBIIOJIHAEMbIX
JICWCTBUI BCJIEICTBUE U3MEHEHUS
croco0a MM TEXHOJIOTUH BBITOJIHEHUS
MIPOEKTA.

8. OxapakTepu30BaTh BO3MOKHBIE PUCKU
U CHIOCOOBI UX MPEIOTBPALLCHHUS.
CocTaBUTb )KypHAJl PUCKOB.

9. IIpenoXKuTh CUCTEMY KOHTPOJIS 32
XO0JIOM BBITIOJIHEHHSI IPOEKTA.

10. BbBogpl U peKOMEHAAMHU 1O

Aucm 31 us 78
TBOPYECCKHUC CIIOCOOHOCTH B
IIOHUMAaHUH, HU3JI0KCHNU nu
HCIIOJIBb30BAaHUH IIPpOrpaMMHOTO
MaTte€puala,
— IIOATBCPXKAACT
IIOJIHOE€ OCBOCHUC KOMHCTGHHI/Iﬁ,

IIPEAYCMOTPEHHBIX IIPOrPAMMON

«4»

MIPOEKTY.

Conepxanre  MPOEKTa  COOTBETCTBYET — o0yJaroImuics
pEeKOMEHalusAM, TOAPOOHO  OIMHCAHO, | TOKA3bIBAET TTOJTHOE 3HAHHUE
O0OOCHOBaHBI ~ ILIENb, 3aJa4M, OOBEKT, | MPOrpaMMHOIO Marepuaa;
npeamMeT IMPOCKTA, MMPAaKTUYCCKAA — B pagpa60TKe IIPOCKTAa
HalmpaBJICHHOCTb,  CPOKHM  pCalIM3alliH, | mOITyCKaeT HEKOTOPBIE HETOYHOCTH,
s¢dexktuBHOCT, TpoekTa. OnHako B — TIPABUIIBHO

MIPOEKTE MPOIMHUCAHBI HE BCE HEOOXOTUMBIE TIPHMEHSIET TEOpEeTHUECKHE

QJICMCHTHI, OTPAXCHBI HC BCC 3TAllbI .

MIOJIOXKEHUS K OLIEHKE IMPAKTUYECKUX
CUTyaIui;

- IEMOHCTPUPYET XOPOLINUN YPOBEHb
OCBOEHUS MaTepUaia U B LEIOM
IIOATBEPKIAET OCBOCHUE
KOMIIETEHIIMM, TPEyCMOTPEHHBIX
IIPOrpaMMoin

Conepxxanue
PEKOMEHIaLUsM,

MPOEKTa  COOTBETCTBYET
MOJIpoOHO  OMMCAHO,
000OCHOBaHBI I€db, 3aJaud, OOBEKT,
npeaMer MPOEKTA, NpaKkTUYeCcKast
HaIPaBJICHHOCTh, CPOKH  peaHM3alliH,

- oOydJaroruics
MOKA3bIBAET  3HAHHE  OCHOBHOIO
MaTepuaia B oobeMe, HeoOX0IMMOM
st MPECTOAIEH

poecCHOHALHON IS TEIILHOCTH;




Qrs0YBNno

®EOEPAJIBHOE TOCYAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/TbHOE CMK
(ﬁ@) _ YUPEXEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC
¥ «POCCUNCKNN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA U CEPBUCA»
PIYTuC Aucm 32 uz 78
s¢dexktuBHOCT, TpoekTa. OnHako B - pH pa3paboTke
IPOEKTE IPOIUCAaHBI HE BCE HEOOXOUMBIE | IPOEKTa HE  JOIYCKAET IPyOBIX
AJIEMEHTBI, OTPaK€Hbl HE BCE ATamlbl U | OMHOOK, HO HUCIBITHIBAET
AJIEMEHTHI Pa3paboTKH MPOEKTa 3aTPYAHEHHS B TIOCIICIOBATEILHOCTH
ero paspaboTku;
— HE B TIOJHOM Mepe
JIEMOHCTPHUPYET CIIOCOOHOCTh
MPUMEHATh TEOPETUUYECKHE 3HAHUS
TSt aHaju3a MPAKTUYECKUX
«3» CUTyaLui;
MTOATBEPKIAET OCBOCHHE
KOMITETEHIINH, MPEyCMOTPEHHBIX
IporpaMMoi Ha MUHUMAJIBHO
JIONyCTUMOM YPOBHE
Conepxanre TPOEKTa HE COOTBETCTBYET - oOyJaromuicss uMeeT
PEKOMEHIAIHSIM, OTCYTCTBYET | CyIIECTBEHHBIC MPOOEThI B 3HAHUAX
MpaKkTUYecKast HaIPaBJIEHHOCTD, HE | OCHOBHOr0 y4eOHOTO MaTepuaia 1o
paccuntaHa 3¢G(EeKTUBHOCTh MpoekTa. B | mucnurumae;
IMPOCKTE HC IIPOIIHMCAaHbI BCC H€O6XOI[I/IMI>IC — HE croco0eH
QJICMCHTBI, OTpPaXCHbl HC BCC OJOTallbl H apryMeHTHpPOBAaHO u
3JIEMEHTHI Pa3pabOTKK IIPOEKTA MOCJIEI0BATECIIEHO 000CHOBBIBATh
2» COJCpKaHUE M JTallbl pa3pa60TKH
MIPOEKTA, JOMYCKAeT rpyOble OMIMOKH
B pa3pabOTKe MPOEKTa
— HE MOATBEPKIAET
OCBOCHHE KOMIICTCHITHM,
MPEAYCMOTPEHHBIX TPOTPAMMON
Cpeocmeo oyenusanusi — mecmupogarue
IIkana oueHKH YPOBHS 3HAHMI, YMEHM U HABBIKOB NMPH PelIEHUH TECTOBBIX
3aJaHuH
Kpurtepun ouenku OLIEHKA
«5», ecniu (90 —100)% npaBUIBHBIX OTBETOB
BBITOJHCHO BEPHO «4», ecu (70 — 89)% npaBUIBHBIX OTBETOB
3aJaHnH

«3», ecnu (50 — 69)% npaBUIBHBIX OTBETOB

«2», eciii MeHee 50% npaBUIIBHBIX OTBETOB

Buabl cpeacrs ouneHMBaHHMs, NPUMEHSEMBIX INPH MPOBEACHHH IPOMEKYTOYHOMN
aTTeCTAlMHU M LIKAJIbI OLEeHKH YPOBHSA 3HAHMN, YMEHUH U HABBIKOB IIPH MX BBINOJTHEHHHU

Cpeocmeo oyeHuganus — mecmupogarue
IlIkana oueHKH YPOBHSI 3HAHMH, YMEHMl M HABBIKOB IPHU PelIeHUH TeCTOBbIX
3aJaHui

Kpurepun oueHkun \

OIICHKAa




Qrs0YBNno

SOEOEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIbBHOE CMK
é’ R YLIP]?K):LEHV[E BBICILIETO OBPA30]§AHV[H PIYyTUC
Yy «POCCUNCKNN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA U CEPBUCA»
PTG Aucm 33 uz 78
«5», ectu (90 —100)% npaBUIBHBIX OTBETOB
BBITIOJIHEHO BEPHO «», eciu (70 — 89)% npaBUIIbHBIX OTBETOB
3alaHUI

«3», ecnu (50 — 69)% npaBUIBLHBIX OTBETOB

«2», eciiu MeHee 50% npaBUIBLHBIX OTBETOB

Cpeocmeo oyenusanus — WHAMBHAYAJbLHOro (rpymnmosoro) 3aganusi «Pa3paborka

MHUHHU-TIPOCKTA»

IIIkaja OuUEeHKH YPOBHS 3HAHMI, YMEHUIl M HABBIKOB IpH pa3padoTke MHHH-

NMpoeKTa

Ipepen AANTENBHOCTH
KOHTPOJISA

30 MuH.

Kpurepum ouenkn

CdopmynupoBaHbl EH U 331a4u pa3pabOoTKU MPOEKTa.
OnpeneneHbl OCHOBHBIE TOKa3aTeNIM OLIEHKH KauecTBa IPOEKTa.
[IpennosxeH KOMILIEKC OCHOBHBIX MEPOIPUSATHI IPOEKTA.
[ToctpoeHo aepeBo uenen npoeKTa.

[IpennoxxuTte OpraHu3aluoOHHYIO0 CTPYKTYPY IPOEKTA.

IToxa3aTenu oeHKH

max 10 6amtoB

«», ecmm (9 - 10)

0a/1J10B

CoObnroieHbl Bce KpUTEpUu pa3paboTKH MUHU-TIPOEKTa

«», ecmm (7 - 8)
0aJLI0B

Cobmnto/1eHbl KpUTEPUH OLIEHKHM MUHHU-TIpoekTa. OfHAaKO MpeacTaBiieH
HE IMTOJIHBIA KOMIUIEKC MEPOIPUATUI IPOEKTA

«3», eum (5 - 6)
0aJ1110B

Komrmnekc MeponpuaTuii He MOJHBIN, OTCYTCTBYET JEPEBO LENEH, HE
BCE MOKA3aTEeIM OLEHKU Ka4eCTBa IIPOEKTA MPEIACTABICHbI

7.3. TunoBble KOHTPOJIbHbIE 3aJaHUSI UM WHbIe MaTepuajbl, HeOOX0AUMBIe /ISl OLEHKH
3HAHMI, YMeHHiIl, HABBIKOB U (MJIM) OMNbITA AeATEIbHOCTH, XaAPAKTEPU3YIOLIMX 3Talbl
(hopMHupoBaHuUsI KOMIIETEHIUIl B Ipollecce OCBOEeHNsI 00pa30BaTe/IbHOIl POrpaMMBbl.

= Paznen
o gl JVCLIUTUTMHBI, Bun u
2 5| obecneunBarommit coJiep)kaHue TpeboBaHusI K BBIITOJIHEHUIO KOHTPOJIBHOTO
& % ¢dbopmupoBaHue KOHTPOJILHOTO 3aJJaHUS U CPOKaM CAayu
2 9| KoMmeTeHIMH (M 3aJlaHus
T €€ YacTH)
Pemienue keiicoB 1 pa300p KOHKPETHBIX CUTYaIHH
KonmuenryanbHbIe 1 MOTYT TIPOBOJMTHCS MHINBUAYAILHO U B TPYIIIIAX.
1 | Meronosornieckue Pemmenue CryneHty (Tam) HYy’KHO OTBETHTb Ha Bce
OCHOBBI yIIPaBJICHHUS KEehcoB BOIPOCHI/3a1aHus Kelica/curyanuu. OTBET JOJKEH
IPOEKTaMU ObITh 000CHOBaH. B aprymeHTanuum oTBeToB
CJIeZIyeT UCIOJIb30BaTh MOJOXKEHHSI IPOSKTHOTO




Qrs0YBNno

SOEOEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIbBHOE CMK
é’@) R YLIP]EX():IEHV[E BBICIIIETO OBPA30]§AHV[H PIYyTUC
“ «POCCUNCKNN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVCA»
PTG Aucm 34 uz 78
yIpaBJIeHUs 17151 cepBUCHOM cpeabl. CTyIeHT
JOJKEH MTPOJIEMOHCTPUPOBATH HABBIKU
MPOEKTUPOBAHUS CEPBUCHON CPEJIbl, TOTOBHOCTH K
COBEPIICHCTBOBAHUIO CEPBUCHOMU U
MpeANpPUHUMATENbCKON esTenbHocTu. Cpok caauu
— 10 18.00 msaTHuIe! 1 HEpenu cemecTpa.
Pa3paboTtka keiica BKIIto4aeT B ceOs:
O03HAaKOMJICHHE C CUTYyaLUEH;
ompenenaeHue MpoOJaeMbl; cOOp HEOOXOAUMOM
Konnenryanbuslie u uH(popManuu TUISL pelieHus poOJIEMBI;
o | METOjONOTHYECKHE Pa3paboTka | cucTeMaTu3aluo U U3TOKEHUE TAaHHOW MPOOIeMbI
OCHOBBI YIIPaBJICHUS Keiica TaK, YTOOBI TOJBECTH JAPYIHMX OOYdYaIOMMXCS K
MPOEKTaMu BO3MOXKHOMY  PEUICHUIO  JAHHOW  MPOOIEMBL;
[OJIFOTOBKA KJIFOYEBBIX BOIIPOCOB I10 UCCIEyEMOM
npobJieMe; MOAr0TOBKA JOKIIaAa U MPe3eHTAIUH.
[IpoekT nomKeH pacKpbIBaTh BEIOPAHHYIO TEMY U
COOTBETCTBOBATh TPEOOBAHUSAM K O(OPMIICHHIO
MUCBbMEHHBIX pa0dOT, UMETh TUTYJIbHBIN JIHCT,
coJiep’KaHue, CIIUCOK JIUTEepaTypbl, CHOCKU U T.JI.
o MakcumanbHbIi 00beM JT0KIana 25 cTp. A4, 14
o Nroroseii
CucreMHBIH TOAX0. TNR, 1 unrepBai. B npoekre 101KHBI ObITH
3 K YIIPaBJICHUIO HHAMBHAYAIEH OTpakeHbl Bce (pa3bl MPOEKTa, ONMUCAHBI TO3TAITHO
pPOEKTaMu PI TIPOCKT Bce 00J1acTH 3HAHUN YIPaBJICHUS IPOEKTOM,
3aJIefiCTBOBaHHbIE B PaMKax pa3padaTbIBaeMOIo
MIPOEKTA, a TAKXKE MOCIEA0BATEIbHO OMMCAHBI BCE
rpymimsl nmporeccoB. K mpoekty Heo6XoaumMo
MPWJIOKUTD TUTAHBI, HEOOXOIUMBIE JUIsl peIIeHUs
IIOCTaBJIEHHON LIEJIH MTPOEKTA.
KoHuenryanbHbie 1
METOJI0JIOTUYECKUE
OCHOBBI YIIPABJICHUS TecTupoBaHue JOIKHO OMUPATHCS HA 3HAHUS
4 pOEKTaMu TectupoBanue | TeOpeTHUECKOIO MaTeprasa U MPaKTUYECKUX
CucTeMHBIN TOAX0. HaBbIKOB. Bpewms BeinmonHeHus — 20 MuH
K yIpaBJICHUIO
POEKTaMU




W ®EJIEPAJIBHOE T'OCYIAPCTBEHHOE BIO[I>KETHOE OBPA30BATE/TbHOE CMK
(@ _ YYPEXJIEHME BBICIIIETO OBPA3OBAHVSI PTYTUC
¥ «POCCUNCKUN TOCYOJAPCTBEHHBIM YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTvC Aucm 35 usz 67

OIIeHO'lHLIe CpeacTBa TEKYIIECIro KOHTPOJIsA

3aganue Ne 1

1. 1. Jlarb ompeneneHue OpraHU3AlMOHHOM CTPYKType yIpaBiieHUsi npoekTtamu. I[IpuBectu
OpUMEphl MPOEKTOB B TOCTUHUYHOW HMHIYCTpUH (1-2) M UX OpPraHU3allMOHHOM CTPYKTYPBHI.
(paboma evinonnaemca 6 yYCMHOU popme, KAK NOO20mMO6KA K OUCKYCCUU 60 6pems
NPAKMUYECKO20 3aHAMUAL.)

1.2. KouTpouabHas Touka 1. PeneHue kercos.

(paboma evinonnsaemca ¢ nucobmeHHom euode 6 opmame Word, A4, mexcm Times New
Roman, 14, unmepean 1,5. Ilopadok ¢popmuposanus pabomwvi: mumynwvhvlil aucm (Ha
mumynapHom aucme nponucvigaemcs emecmo memwvl: Konmponvnaa mouka 1. Pewenue
keiica. /lanee ¢ nHogoll cmpanuysvl: Homep Kelica, onucanue Keiica, peuienue Keica._boimob
20MOGLIM HA 3aHAmMuUE 0amb C60U eapuanm pewienus Keiica. Pabomy coxpanums 6
dopmame PDF, evicname na sn. Iloumy npenooasamensn

Keiic 1.
Pa3paborka npoaykTa B KoMnaiuu Mapuott

HecmoTpss Ha OblcTpblil poct kommanuu Mapuort B cepeaune 80-x rojos, ee
PYKOBOJACTBO TIOHSUIO, YTO €My HE€ YyAacTcsi coxpaHuTb u aanbiie 20%-HbIi TOJOBOM pOCT
noxoJoB. bonee Toro, TeMn pocta JOPOroCTOSIIEr0 CerMeHTa phlHKa 3aMeNIuTCs Ha 2% B rojl B
koHIe 80-x rogoB. Takke MeHeKepbl KOMIIAHUU MOHSUIM, YTO Jajblle OyIeT ClI0KHEe HaWTU
HEIOpOrOCTOSIIIUE MECTa Ul pa3MeLIeHUs: OyyIuX OTelel, XOTs IUNIAHUPOBAJIOCh CTPOUTH OT
80 no 90 Thic. HOBBIX HOMEpOB. TakuM 00pa3oMm, KOMIIaHHS BCTaja Mepesa BHIOOPOM MEXIY
JAbHEHIIINM 3aMeJIJIEeHHEM TEMIIOB CBOET0 pOCTa U CBOPAauYMBAaHUEM CBOMX ITPOEKTOB, HECMOTPS
Ha BBICOKUH YPOBEHb 3arpy>KEHHOCTH B cOOCTBEHHBIX oTessix (80%). Kommnanus BbiOpana nyTh
IPOIOJKEHUS CBOETO POCTA Yepe3 3aXBAT HOBBIX CETMEHTOB PhIHKA Pa3MELICHHUS.

[locne 3amycka HoBoro mnponaykra, koHuenuuu Koptsapn, (tpu otens B 1983r.)
KOJINYECTBO OTEJIeH 3TON KOHLENIMM JOCTHUIJIO Terepb 0osee ABYXCOT.

Pa3pabotka cBoero HoBoro mnpoaykra KopTsapa co cropoHsl koMmanuu Mapuott
SBJISIETCS XOPOILUM MPUMEPOM NMPUMEHEHUSI MHOTOBAPHMAHTHOTO CTATUCTUYECKOIO aHajau3a Jyis
pa3pabOTKH HOBOTO MpOJIyKTa B HUHAYCTPUU TOCTENPUUMCTBA. Pe3ynbTaThl HccienoBaHUS
MOJICKA3aJIM KOMIIAaHUU MapHOTT 3aHTh HUILLY Ha PBIHKE OTelNell cpeiHero Kiacca, a KOHIENIHs
Koptsipa nociyxuna Kkataan3aTopoM B MPOIEcCe PECTPYKTYPHU3ALUU TOCTUHUYHON WHIYCTPUH
u cpenHero 1eHoBoro ypoBHs CeBepHoil Amepuku (ot 35 mo 60 pomin. 3a HOub 3a
KoM(popTabenbHbIi HoMep)

B mpomuioM cBOM HOBBIE OTENM KOMIIAaHUS B OCHOBHOM CTpOMWJIA JJisi OM3HECMEHOB U
YYaCTHUKOB pa3HbIX KOH(epeHIuil, roroBbix miatute or 70 mo 90 pomn. 3a HOYb 3a
OTHOCHUTEJIBHO TMPOCTOPHBI HOMEp W CpPaBHHUTEIBHO XOPOIIMHA cepBUC B KOM(pOpTaOenbHbIX
OTeJISIX, HAXOJSIIUXCS B KPYITHBIX TOPOAX.

IIpu paspabotke koHuenuuu Koprapa kommanus MapuoTT mnpuaepKUBaIach
CIIEIYIOIINX TPEX KPUTEPHEB:

CO3/laHHE YBEPEHHOCTH B TOM, 4YTO HOBass KOHLENIMA Mpe/ularaeT KIMEHTaM XOpPOUIYIO
CTOUMOCTb,

MUHHMHU3ALUS TPEATIOKEHHUS CO CTOPOHBI APYTHX COOCTBEHHBIX OTENEH;

IIOCTPOCHHUE TAKOW MO3MLUHU Ha pbIHKE, KOTOpas oOecreuwnsia Obl ynpaBieHUE 3HAYUTEIbHBIM
KOHKYPEHTHBIM IIPEUMYIIIECTBOM.
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IIpouecc pa3paboTKH MPOIYKTa COCTOSI U3 CIEAYIOIIUX 3TAIOB.

- 0TOOp KOMaH/bI JUIsl pa3padOTKU MPOIYKTa;

- aHaJIM3 OKPY’KAOILEH Cpeibl U KOHKYPEHTOB;
- aHAJIU3 KJIUECHTYPHI;

- TEHepaLus UJIEH;

- YTOHYECHHE ITPOYKTa,

- IO3ULIMOHUPOBAHUE MPOJIYKTA;

- MOHUTOPHHT PE3yJIbTATOB.

Ot0op KOMaHABI A Pa3pabOTKW MPOJYKTa MPOBOAWICA 1O JIBYM KPUTEPUSM: BO-
IEepBbIX, KOMaHJa JOJDKHA Obula MMETh MaJleHbKUH pa3Mep A COXpaHeHUs 3(PPEKTUBHOIO
(YHKIIMOHUPOBAHMUSI W COYETaTh 3HAHUE C OMNBITOM; BO-BTOPBIX, KOMaHJa JOJDKHA Oblia
BKJIIOYATh CHEIMATIMCTOB, YK€ YCHEBIIUX CO3aTh XOPOLIUI NPOIYKT, U Y€l SHTY3Ha3M MOTI' Obl
IIPEOOJIETh CJI0KHOCTU U OApbEPHI.

AHanus oKpyKarolel cpelbl 1 KOHKYPEHTOB OCHOBBIBAJICS HA TPAAULIMOHHOM Ha 3anane
noaxone SWOT (nepBbie OykBbI aHrHiicKHX clioB strengths, weaknesses, opportunities, threats
U Ha PYCCKOM - COOTBETCTBEHHO CHJIA, cIa00CTh, BO3MOXHOCTH, yrpo3a) M 3aKJIoyalcs B
UCCIIEJOBAHNM KOHKYPEHIIMM BO BCEX CErMEHTax pbIHKA, BKJIKOYas OTEJNEH BCEX LEHOBBIX
Kareropuil. AHanu3 oOHapyKUJI HEYAOBJIETBOPEHHBIN CIIPOC U HA PHIHKE OTIbIXA, U Ha PbIHKE
OM3HEC-TyTeIeCTBUM AJIs JIeIIEBOr0 MOCTUHUYHOIO MPOAYKTa M0 LIeHe Ha 2 WK 3 J0JUI. HHXKe
TPAaJULIMOHHOTO TPOAYKTa KoMIaHuu Xoauaen NHH.

AHanu3 KIUEHTYpbI ObUT OOIIMPHBIM U MPEJCTABI cOO0I MpoBeeHue codeceJOBaHUM
C LIEJIEBBIMU TPYMIIAMH, a TAK)KE U3yUEHHE CETMEHTA KJIMEHTOB, Yel ro10BOM 10X0 ] MpPEBbIIIAeT
300 tbIc. momt. B roa. OHON U3 IVIAaBHBIX HAXOJOK aHAJIM3a SABJIAJIACh KaTEropu3anus KIMEHTOB
0 JIBYM OCHOBHBIM BHJIaM, @ UMEHHO "KeJalomux 0e30MacHoCTh" (XOTAT 0€301acHbIi 3aMOK Ha
JIBEpH, XOpOIllee OCBEIEHUE KOPHIOPOB, HAJECKHYIO MOKApHYIO 0€30MacHOCTb) M 'KeJIarolux
¢GyHKIIMOHaIbHBIE HOMepa" (XOTAT HOMEp, yIOOHbIM W g Ou3Heca, W A COLMAIBbHOU
JIEATEITLHOCTH ).

CobpanHas uH(oOpManys U3 ABYX BBIIIEHa3BaHHBIX 3TAIlOB UCIIOJIb30BAJIACh B MPOLIECCE
reHepaluy HUJeH, KOrja ¢ IMOMOIIBI0 "MO3roBOM aTaku' HaXOJWICSd BO3MOKHBIM NMPOAYKT AJIs
JIadbHENIIero uccleI0BaHus.

da3a yTOHYEHHs MPOJAYKTa - TakKe OOMIMPHBIA MpOIEecC, €ro LeNblo SBISIETCS
HaXO0X/IEHWE ONTHUMAJIbHOTO, C TOYKU 3PEHUS KIMEHTOB, KOMILJIEKCA KayecTB U aTpUOyTOB B
HOBOM mpojaykrte. MccnenoBanue npooauinock cpean 601 kiueHTa, BHIOpAHHBIX M3 YEThIpEX
KpPYNHBIX roponoB - Artnanta, [amnac, Can-®panuucko m Yukaro (CILA). Ot xaxmoro
pecrioHieHTa TpeOoBajIoCh BbIOpaTh Hawinydmuid cpeau 150 aTpuOyToB, CBSI3aHHBIX C LIEHOU
npoaykra. Mcxoas us aroil craguu, MapHOTT COCTaBMJIa OCHOBHYIO KOHIIENTYAJIbHYIO CXEMY
IIPOAYKTA, KOTOpasi yJOBJIETBOPSIA CIEAYIOIUM KPUTEPUSAM:

- OH JI0JKEH OBbITh HAlleJIeH Ha CEIrMEHT PbIHKA C [IEHON CPETHETO YPOBHS;

- OH JIOJKEH OBITh OTHOCHUTENIEHO MaJIeHbKOT0 pa3mepa (150 HoMepoB Wi MeHbILE);

- OH JIOJDKEH IpeJaraTb HEOIPaHWYEHHOE MEHI0 U HEMEHbBIIUH YPOBEHb BEKIIMBOTO
oOpalieHus, 4eM KOHKYPEHTHI;

- OH JIOJKEeH OBbITh CTaHJAPTU30BAHHBIM MPOAYKTOM B Ipymmax (T. €. OT MSATH 10 BOCBbMH OTejel
B OJIHOM 30HE);

- UM MapHOTT TOJKHO MCIIOJIb30BaThCS AJIs y3HABAHUSI.

B 1982 r. Obur pa3paboTaH NepBbII MPOTOTHN MPOAYKTAa C HCIOJB30BaHHEM
NEepeIBIKHON CTeHbl. KiMeHTaM mpeayaragoch BBICKa3aTh CBOK IO3HLIHIO 0 TPEM
KoHpurypauusM KomHar. [lomyueHHas uHpopMmanus O 3aHMMAEMON IO3UIUH KIMEHTOB B
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OTHOILLIEHUU JUIMHBI KOMHATHl Jlajda BO3MOXKHOCTh PEKOMEHIOBaTh KOMIAHWKM MapHoTT
MPOBOAUTH KOPPEKTHUPOBKY, KOTOpas mo3Boimiaa Obl CIKOHOMUTH 80 ThIC. IO TpHU
CTPOUTENIBCTBE KAXKA0I0 OTENS

Jlanee MapHoTT MOATOTOBUIIA COOOIICHHE O MO3UIIMOHUPOBAHUU MPOJIYKTA ISl HOBOU
KoHIenuu. M3 3Toro cooOmIeHus BBITEKANIO0, YTO TOJIbKO Ha3BaHHBIN MpoaykT Koptsapm Oymer
o0ciyXUBaTh OM3HEC-MYTEIIECTBEHHUKOB, KOTOPbIE XOTAT PACIONIaraTbCsl B OTENSAX MO HOBBIM
[EHaM H C TIOCJIEIOBATEIbHO BBICOKHM YpPOBHEM OOCITY)KMBaHHs, a TaKkkKe JIOJICH,
MyTEUIECTBYIONIUX JIJISl YAOBOJIBCTBHS U KOTOPbIE XOTAT KOM(pOPTHBIN HOMED.

[lepBbIM PBIHKOM JIs1 aripoOaly HOBOTO MPOAYKTa KoManuu Mapuott - Koptsps Obut
r. ATnaHTa, TJIe TepBbIC TPU OTENS ATOW KOHIENIUU ObUIH OTKPHITHI B 1983 1. OgHOMECTHBIC
HOMepa cTowsd 48 MOJIJI. 32 HOYb MPOTUB 57 MOJJI. 32 HOUb B OMMKAMIIMX OTENSX KOMIIAHWUU
Xomuaeit Mun. [Tocneanue npoObl Ha PHIHKE MOCIYXKIIA K HABEACHHUIO MOCIEIHUX LITPUXOB B
HOBOM TIpoaykTe. Hampumep, ObUIH COKpaIIeHBI pa3Mepbl HOMEpPOB, a JBEpU IIKA(OB
nepeaeNnand Tak, YTOObl OHM OTKPBIBAJIMCh BOBHYTPH IIKada. YpOBEHb 3arpy>X€HHOCTH B
IIEPBbIE IIECTh MECSLEB AEITEIbHOCTU cocTaBul 90%.

Kak ormeuanoch Bblmie, (pa3za yTOHYEHHS MPOAYKTa OYEHb OOJNbILIAs, YTO CBSI3aHO C
0OJBIION HCCIIeIoBaTeNbCKOW paboToM, MPOBOMALIMIICS B KOMIAHUM MapHOTT, KOTopas
UCIIOJIb30Bajla pa3HbIE MCCIEAOBATEIbCKUE IIPUEMbI, TaKUE, KaK aHalu3 C IOMOIIbIO
o0OberHEeHUS (WCIIOJIB30BAJNCS JUIS  OIpENeNCHUS OTHOCUTENIbHON BaXXHOCTH  Pa3HBIX
MPEANOYTEHUH, KOTOPBIE KIUEHTHI OTAAIOT MPHU MPUHITHH PEIICHUM, HAIPUMEDP TPH MPOJIaxe
aBTOMOOWIJIEH U3 TPEeX pPa3HBIX IIBETOB OoJjiee MPEANOYTHMBIM OKa3bIBae€TCs OEINbI 1IBET, YeM
KpacHbIH W  3€JeHBIM I[BETa COOTBETCTBEHHO), MYJIBTH-Pa3MEPHOE  IIKATHUPOBAHHE,
MHOTOBapUaHTHBIM aHanu3 rpymnm (00a cBs3aHbl ¢ AeMOrpaduyecKuMu M (QPU3NOIOTHUIECKUMU
XapaKTePUCTUKAMH HCTIONB30BAHMS TE€X WJIM HWHBIX OTENIe) IS HaxOXKIECHUS OTBETOB K
CJEIYIOIIMM YIIPaBIE€HYECKUM BOIIPOCAM:
3aoanue

CymiecTByeT M JOCTaTOYHBINA COPOC AJI1 HOBOM TOCTUHUYHOW KOHIIEMIINH, HALlEIEHHON
Ha CerMEHThI OM3HEC-TTYTEIIECTBUI U OTABIXA, IS YIOBICTBOPEHHUS 3a/1a4y pocTa U (PMHAHCOBOM
otaaun?

B uewm 3akitouaercs Hany4llee NO3UIUOHUPOBAHUE /ISl HOBBIX OTEIeH?

Kakyro koMOMHaIMIO HY)KHO Mpeaarath AJis oKa3aTenel pa3HbIX OTeslei U BUIOB yCiIyr?
Kakoii jomkHa ObITh CTpaTerus IeHo0O0pa30BaHUs JIsl HOMEPOB B HOBBIX OTEJIAX?

Kakoli 1omkHa ObITh CTpaTerust pa3MeIeHHs] HA MECTHOCTH JJIs HOBBIX OTeJen?

Keiic 2.
OTKpBITHE SPA-1IEHTPA.
[IpeanpuanmaTens 3agymMancs O ToM, Kak HaubOonee 3(PQGEeKTHBHO HCIOIB30BAThH

IUIoNIab OTEJNA, B HACTOsIEe BpeMs 3aHMMaeMyro SPA-meHTpoM. DTa Iulomaab COCTABISAET
200m?. SPA-nieHTp He OBbLT 3alylleH MPOILIbIM XO35SMHOM T'OCTHHHUIIBI, Obljla TOJBKO ClETaHa
MOArOTOBKA IJIOUIA/IEH.

M3 BO3MOXHBIX BapUaHTOB JAJbHEHIIEr0 HMCIOIb30BaHMs IUIOIIAAEH ObLTH BBHIOpaHbI
CIIEAYIOLINE:

1. CaenaTh AOMOJHUTENbHBIE HHBECTUIINH, 10000pynoBaTh SPA ¢ TeM, 4TOOBI IPUBJIEYb
B HEro rOCTeN He TOJIbKO U3 OTENIs, HO U U3 TOpOo/a;

2. Bmecto SPA-11eHTpa pa3MeCTUTh Ha €ro IJIOMIaAH €€ 8 HOBBIX HOMEPOB;
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3. OcraButh SPA, HO HE yHpaBlIITh UM CaMUM, HE JejaTh MHBECTULIUM, a OTAATH 3TO
MOMEIIEHUE B apeHJy CTOPOHHEH KOMIIaHWH, HO IIOCTaBUTh YCJIOBHE — COXpPaHUTH cdepy
JIeSTeNIbHOCTH. Torjga roctu oTens OyayT MMETh JOMOJIHUTENbHBIN CepBUC OT MPEObIBaHUS B
TOCTUHUIIE, a y MPEANPUHUMATENS He Oy/IeT XJIONOT C €ro 00CTyKUBAHUEM.

ITo mpockbe (puHaHCOBOTO AMPEKTOPA, OBUIM MPOCUYUTAHBI OFOJKETHI KAXKIOTO M3 ATHX
MepornpusTiid. OHU BRITJISIIAT CIETYIOIUM 00pa3oMm:

1. Joo6opynosanue SPA-nientpa oboiinercs B 8.000.000 py6. s ero huHaHCHUpOBaHHS
TUTAHUPYETCS MPUBJICYb KpeauT cpokoM Ha 1 rox mox 12% romoBeix. MapkeTHHroBas Ciry:k0a
OTeIsl MIPEAIoaraeT, 4To nocjie 10000pya0BaHus, KOJTUYECTBO KiueHToB SPA 13 uncna rocreit
coctaBuT 10 4Yen./neHb, KON-BO KJIMEHTOB, MPHEIKAOIIUX W3 TOpPOJa, COCTaBUT Takxke 10
yen./aenb. Cpeanuii yek coctaBut 2.300 py6. SPA-uienTp OyneTr paboTaTh KpyTJIbIii roI.

2. Pacmmmpenue HomepHoro ¢onaa Ha 8 HOMepoB oboiiaerca B 7.000.000 py6. Oty
CyMMY TPEIOoJIaraeTcsi B3sATh B Kpeaut, cpokoMm Ha 1 rox nmox 14% romgoBeix. MapkeTHHTOBas
ciryx0a oTels Ipe/oiaraet, YtTo paciiupeHrne HOMEPHOro (POH/IAa YBEIIMYUT BBIPYUKY OTEINS HE
Oosee uem Ha 5%.

3. Cpawa SPA-uentpa B apenay npeanonoxutensbHo npunecer 200.000 pyo.
(200M**1.000 py0./mM?) B Mecsiil. 3aTpathl (3JI/3HEPTHS, BOJAA U T.JA.) TIO COJACPKAHHUIO IICHTpA
(50.000 py6./mec.) Oyznet HECTH apeHIaTop.

Kakoii u3 Tpex BapuaHTOB HcCHONb30BaHMs Iiomaaed SPA sBnseTcs Haubonee
ONTUMAJIBHBIM, €CIIU MPEeANPUHUMATENh JKeTaeT MoIy4aTh NPUObUIb ¢ IEPBOTO TOJIa peann3aun
npoekra?

Ortser:

Bapuant A) JlooOopynoBanue u 3anmyck SPA.

Bapuant b) Pacimmpenne HomepHoro ¢onaa.

Bapuant B) Cnaua SPA B apenny.

B »TOM roamy oTento BBITOAHEE BapHUaHT . OTOT BapWaHT NPUHECET OTEIIO
npuOBUIb B pa3mepe pyOumeii.

3aganue Ne 2.

2.1. CymHOCTh pPa3pabOTKU KOHIENIMH MpPOEKTa, AdTambl pa3paboTku mpoekta. [IpuBectu
MPUMEPHI POEKTOB M MPEANOIAraeMbIX 3TANOB Pa3pabOTKU KOHIEMINH JaHHBIX TPOeKToB (1-
2). (paboma evinonnsemcs 6 YCMHOU (hopme, KAK ROO2OMO6KA K OUCKYCCUU 80 6pems
RPAKMUYECKO20 3aHAMUA)

2.2. KourpoJabHas Touka 2. PazpaboTka keiica.

(paboma evinonnsaemca 6 nucobmeHHom euoe 6 gopmame Word, A4, mexcm Times New
Roman, 14, unmepean 1,5. Ilopaook ¢hopmuposanusa pabomei: mumynwvhulii aucm (Ha
mumynasHom aucme nponucvigaemcsa emecmo memuvi: Konmponvnaa mouka 2. Paspabomka
Keiica. /lanee co caedyrouieit cmpanuybl Homep U HaA36aHue Kellica, OnUcanue Keica, peuieHue
Keiica. Pekomenodyemowtii 00vem Keiica 1 cmp., pexomenoyemulit 06vem pewienus Keiica 1 cmp.
boimb 2omogvim nHa 3anamue gplcmynumsy ¢ Keucom 01 00CyHcOeHUA €20 peuienus u 0amy
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ceoul_sapuanm_peuwienusn_keiica. Pabomy coxpanums ¢ ¢popmame PDF, evicnamv na .
Iloumy npenooasamensn

OCHOBHBIE 3Tallbl CO3/ITaHUS KEHCOB:

1. ®dopmupoBaHHEe TUIAKTHYCCKHUX IIeJIeH Keica.

Omnpenenenue MpoOIEMHON CUTYAIIHH.

3. Iloctpoenue mporpaMMHON KapThl Keica, COCTOSALICH M3 OCHOBHBIX TE€3HCOB, KOTOPHIE
HE00XO0IMMO BOIUJIOTUTH B TEKCTE.

4. Tlouck WHCTHTYIIMOHAJIbHOW cucTeMbl (dupma, opraHusanus, BEAOMCTBO U T.1.),
KOTOpOE UMEEeT HEMOCPEICTBEHHOE OTHOILIEHHUE K Te31CcaM MPOTrPaMMHOMN KapThl.

5. Coop wuHpOpMAMKM B HMHCTUTYIHOHAIHHOW CHUCTEME OTHOCUTEIBHO TE3HUCOB
MIPOrpaMMHOI KapThl Keiica.

6. Iloctpoenne wnu BBIOOpP MOJENU CUTYallMH, KOTOpas OTpakaeT MAeATeIbHOCTh
WHCTHUTYTA; MPOBEPKA €€ COOTBETCTBUS PEATLHOCTH.

7. Bo10op xaHpa Keiica.

Hamnmcanue tekcra keiica.

9. JlmarHoCTHKa TpPaBHIBHOCTH W 3(PEeKTHBHOCTH Keiica; MpOBEIECHHUE METOIUYECKOTO
y4e0HOT0 AKCIEPUMEHTa, MOCTPOCHHOIO 10 TOW WJIM HWHOH CXeMme, s BBISCHEHUS
3¢ hEKTUBHOCTH JAaHHOTO Keiica.

10. [ToaroToBKa OKOHYATETHLHOT'O BapHaHTA Kelica.

N

2

Bunae! cutyanmii:

WnnroctpatuBable cuTyanuu (Onmi-cutyanmu). OpHEHTHpOBaHBI Ha (HOPMHpOBaHHE
npo(eCCHOHATIBHOTO f3bIKa W YMEHHUS HMICHTU(QHIUPOBATH MPOOJIEMYy B KEHC-TEXHOJOTHH,
o0mmuii 00bEM He 00JIbIIIe OJJHON CTPAHMILIBI.

HopmatuBHBIe cuTyaliu (4aimie BCEro ¢ 3JIeMEHTaMH 3aaauu). MIMeroT onpenenéHHbIe
pacueTHble W HOPMATHBHBIC IIapaMeTphl, IO3BOJSIONIME TIPOBECTH aHAIW3 W HAWTH
OJTHO3HAYHBIN OTBET. DTU CHUTYAI[MH TJaBHBIM 00pa30oM MpeJHA3HAUYCHBI [l KOHTPOJIS 3HAHUM
10 TPOWJAEHHOMY TEOpETHYeCKOMY MaTepuany. JlaHHBIH THUN 3aJad MOXKET MMETh HECKOJIBKO
YPOBHEH  CIIO)KHOCTM B  3aBHCUMOCTH OT HCXOJHOM  CTEMEHH  CTPYKTYPHPOBAHHUSI
NPE/ICTaBICHHOTO B CHTyallud MaTepuana. Hampumep, Hanuyme W30BITOUHOH HH(OpMmanuy,
OTCYTCTBHE 4YETKOH (HOPMYIHMPOBKH MPOOJEMBbl W TOCTABJICHHON 3aqa4i, HEOUYEBHIHOCTb
AIITOPUTMa, HEOOXOIUMOTO ISl PEIICHHS UMEIOLIEHCS TPOOIEMbI B CUTYAIMH, H T.1I.

OyHKIMOHANBHBIE CUTYAIlMH. XapaKTepHbl HAJMYHEM TMPOOJieM, JISKAIIUX B YETKO
OYEepUCHHOH (PYHKIIMOHAIBHO-NIPEAMETHOH 007acTH, 4YTO TpeOyeT OT Ciymarens 3HaHHS
TEOPETHYSCKUX PAa3/IeJIOB COOTBETCTBYIONICH MUCIHMIUIMHBI. Hapsiy ¢ 4HCIOBBIMH JaHHBIMH,
Kak MpaBWJIO, WMEeTCs  MPOTHBOpeuMBas  WHpOpMalms, ycwimBaiomas  (akrop
HEOIPE/ICIICHHOCTH B BbIOOpe pelieHus. B Takux CUTyanusx OOBIYHO 3apaHee H3BECTHO
NpaBUIBHOE pEUIEHWEe, HO OHO HE WCKII0YaeT HalW4Hus ajJbTePHATHBHBIX, HE MEHee
npuBiekaTeabHbIX. (Oco0Oe BHUMaHHME 371€Ch YACNACTCS apryMEHTAIllMd U CTCNeHH
JIOKa3aTeIbHOCTH ~ BBIOPAHHOTO  pemieHHs. TeM caMbiM  (YHKIMOHAIBHBIE CHTYallUH
OpPHEHTHPOBAHbI HAa Pa3BUTHE MHHOBAIMI Yepe3 MPeIMETHOE 3HAHHUE.

Crparernyeckue cutyanuu. He umeror, 1a U HE MOTYT UMETh OJHO3HAYHOTO PEIICHHUS
U3-32 HEBO3MOXXKHOCTH OIPEICINTh BIMSHHE HECTaOMIBHBIX (DaKTOPOB, KOTOpHIE BCETAA
NPUCYTCTBYIOT B PEAIbHBIX CHCTEMaX. JTO KiacCc Hamboyee CIOXKHBIX CUTyalui, TaKk Kak
MHO)KECTBO TPOTHUBOPEYMBBIX KPHTEPUEB BBHIOOpAa HE IO3BOJSIET OKOHYATEIbHO OICHUTD
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3 PEKTUBHOCTh BBIABUTAeMOro pemeHus. [IpuBiekaTenbHOCTh Ke TaKUX CUTYalluil COCTOUT B
TOM, YTO OHM OPUEHTHPOBaHbI Ha (OPMUPOBAHUE MHHOBALMI Yepe3 KOHLENTyalbHOE 3HAHUE U
TEM CaMbIM pabOTalOT Ha (POPMHUPOBAHUE KIFOUEBON KOMIETECHIUH.

C110co6b! IOCTPOEHUS.

JIro60i1 BuI pOOIEMHOM CUTYAIIH MOKET OBITh TIOCTPOCH Pa3HBIMH CIIOCOOaMU B 3aBUCHMOCTH
0T crioco0a 0(opMIIEHUS TEKCTA, COJEPKAILEro NpoOIeMy, CKPbIThIE BOIIPOCHI.

1-i1 croco6 3axiroyaercs B MPEACTABICHUM CUTYallMd B BHJE HOBOW M CIOKHOM MH(popMaryu
Ui o0y4aeMbIX. JlaHHBIN croco0 mpeznosaraeT B mpouecce paboTsl 00yd4aeMbIX Haj KEHCOM ¢
IENIBI0 3a0CTPEHHUS BHUMAHHSI K HOBBIM OOBEKTaM MJIM X CBOMCTBAM MCKaTh OTBET HA BOIPOCHI:
«Uto 3710 3HaYNT?», «O YeM roBOpUT (CBUACTEILCTBYET) NaHHas nH(GopManus (hakThl) U T.1.7».
2-i1 crtoco0 co3maHus MPoOIIEMHON CHTYallMd — PACCMOTPEHUE MPOTUBOPEUHNBOI HMH(MOpMAITHH,
pasHble B3IISLJIbl HA OAMH U TOT k€ Bompoc. /[y Toro, 4ToObl BEIIBUTH IPo0IeMy, HEOOXOJUMO
OOHApPYKUTh TPOTUBOPEUYMBHIN XapaKTep CBSI3UM MEXIY SBICHUSAMU W YCTAaHOBUTH HPUPOIY
IPOTUBOPEYMS UM MTOHATH, YTO JAHHOE IPOTUBOPEYHE JIUILb KAXKYILEecs.

3-ii crmoco® COCTOMT B CO3JaHMM TPOOJIEMHONW CHTyallMd dYepe3 HEMOJIHOE TpPEICTaBICHUE
COJIepKaHUs, IPUYEM CIIO)KHOCTh JAHHOM cUTyauuu OyAeT pa3iuyHa B 3aBUCUMOCTH OT TOTO,
€CThb JIM YKa3aHUE Ha TO, YTO JAHHOE COAEp)KaHUE IOJHO WM OOyyaromMHCs NOJDKEH caM
HOHSTh 3TO M 3aHATHCSA NMOMCKOM Marepuana. Oco3HaBasi IPOOJEMHYIO CUTYalUI0, 00ydyaeMblii
JIOJDKEH BBIJICJIUTh WIIM CAMOCTOSATENIBHO HAMTH €ro 4acTH U CUHTE3UPOBATh UX B €IMHOE LEJI0E.
[Tpumedanue: peub MOXKET MATH HE O TIOJHOTE BCETO 00BEKTA WM CHCTEMBI B IIEJIOM, a JIMIIb O
HEMOJIHOTE OJTHON U3 XapaKTepPUCTUK, QYHKIUI UM OJHOTO U3 YCIOBUHM U T.II.

4-ii cmoco0 3aKiroYaeTcsi B IOCTPOCHWH CBOEOOpPA3HBIX 3araJlouyHbIX CHTYyallMid, KOr/a
onpeneneHHas HMH(QOpPMaIUs OTCYTCTBYET, HE YyKa3aHbl CYObEKTbl MM OOBEKTHl JTaHHOH
CUTyallud, HO JaHbl UX XapaKTepUCTHKH, yCIOBUsA, (QYHKUMU H T.I. lloHMMaHue maHHOU
npoOJeMHOI CUTyalluu 3aKJII0YaeTcsi B OOHApYKEHUH TOTO, YTO MPEAMET MBICIH HE BBIPAXKEH B
orBeTte Ha Bompoc: «O dYeM 311eCh TOBOPHUTCS, KAKOBBI XapaKTEPUCTUKH JAHHOTO OOBEKTa,
KaKOBBI yCJIOBUS IPOTEKAHUS JAHHOTO Ipoliecca U T.I1.7».

3aganme Ne 3
3.1. IloaroToBUTH NOKJIA] MO OAHON U3 TEM HA BHIOOD:

1. ITnanupoBanue npoexra. KoHTposb U peryampoBaHue IpOEKTa.
2. YnpaBieHrne MaTepuaibHbIMU PECYPCAMH MPOEKTA.
3. YnpaBneHue KOMaHI0i IPOEKTA.

(paboma evinonnsemca ¢ euoe npezenmavuu. Pexomenodyemwtii 06vem 5-10 cnaitoos, paboma
00JIHCHA CO0ePHCAmb KaAK meopemuiecKylo, maxk u npaKmudeckyto cmopony éonpoca. bvims
20MO6bIM _HA 3aHAMUE 8biCHYRUmMb ¢ 00Knadom. Pabomy coxpanumev ¢ ¢popmame PDF,
éviciams Ha 1. IToumy npenooasamens

3.2. KourpoabHas Touka 3. TecToBoe 3a/1aHue.

(paboma evinonnsemca 6 nucobmeHnom euoe 6 popmame Word, A4, mexcm Times New
Roman, 14, unmepean 1,5. Ilopaook ¢popmuposanusa pabomwvi: mumynwvhvlil aucm (Ha
mumyibHoM Jaucme nponucvieaemcsa émecmo memwl: Konmpononaa mouka 3. Tecmogoe
3a0anue., oanee cam mecm, NPABUIbHbILI omeéem noouepkHyms. Paoomy ¢ Word-om
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TectoBbIe 3a1aHus

1. [TnanupoBaHue MPOCKTa HAYMHACTCS C MPOIICTYPHI:

a) aHAJIU3 U OlIEHKA BBITIOJHEHUS padoT;

b) onpenenenue 1nenel NpoeKTa U cocTara padoT;

C) pacueT pacmnucaHus (ONpeeICHHEe CPOKOB BBITIOJIHEHHS padoT);

d) cpaBHEHHE TEKYIIETO PaCIMCAHUS U JAHHBIX [0 pECypcaM ¢ TUPEKTHBHBIM IpadUKOM.

2. Yto noHUMAIOT O] YIIpaBJI€HUEM IPOEKTaMu?

a) JeSITeIbHOCTD YIIPaBIEHYECKOI0 EPCOHAIA MPOEKTA;

b) npusoxeHne 3HaHU, HABBIKOB, METOOB U CPEJICTB K paboTaM MpOoeKTa JUIs
JOCTYDKEHUS LieJIel IpoeKTa MpH COOII0IEHUH WM PEBbIILIEHUH NOTPeOHOCTEH HiH
O’KHUJAHUM Y4aCTHUKOB IIPOEKTA;

C) yIpaBJIeHUE NIEPCOHAJIOM, BOBJICUEHHBIM B PEAJIN3ALHUIO IIPOEKTA;

d) ynpaBneHue cpokaMu, CTOUMOCTBIO, pUCKAaMH, KaYeCTBOM, U IPYTMMHU [TapaMeTpamMu
IIPOEKTA;

e) hopmMupoBaHHe BO3ACHCTBUI, 00ECIIEUNBAIOIINX peATU3AI[MI0 HAMEUYEHHBIX I1JIaHOB.

3. Kakue 13 nepeyrcieHHbIX PUCKOB OTHOCATCS K BHYTPEHHUM?
a) MOJIUTUYECKUE;

b) npupoaHsle;

C) COLIMAJIbHBIE;

d) TexHONOTMUECKUE;

€) DKOHOMHYECKHE.

4. Ecnu 1t BBIOpaHHOM pabOThI TUI AESATENBHOCTH — « DUKCUPOBAHHOE KOJIHMYECTBO» U
nobaBisieTcst Apyroil pecype Ha Ty *e paboTy, TO Kakue JaHHbIe H3MEHATCS?

a) UCXOJHAs JUTUTEIbHOCTE;

b) mIaHoOBast UHTEHCUBHOCTb;

C) TUTAHOBAsI UHTEHCUBHOCTD U JUTHTEIBHOCTB;

d) m1aHoBOE KOTUYECTBO.

5. YTo BKJIIOYAIOT B MIPOLIECC YIIPABJIEHUS IPOEKTOM 10 BpEMEHHBIM ITapaMeTpam?

a) Mpoliecc IUIAHUPOBAHMSI TPOEKTA 110 BPEMEHHBIM ITapamMeTpaM, BOILIOLIEHUE Haeh
IIPOEKTa 10 BpPEMEHHBIM [TapaMeTpaMm, aHaJIu3 Pe3yJIbTaTOB BHINOJIHEHMSI IPOEKTA 110
BPEMEHHBIM NapaMeTpaM, KOPPEKTUPOBKA ACHCTBUN B BBITIOJHEHUH ITPOEKTA IO
BPEMEHHBIM IapaMeTpaM;

b) KOHLIEeNIUS yIIpaBIeHUs IPOEKTOM IO BpEMEHHBIM ITapaMeTpam, KaJleHAapHOoe
IUTAHUPOBAHME MTPOEKTA, KOHTPOJIb BBIIIOJHEHUS IIPOEKTA 10 BPEMEHHBIM apaMeTPaM,
aHAJIN3 U PETYJIMPOBAHUE MTPOLIECCa BHIITOJIHEHHUS TPOEKTa [0 BpEMEHHBIM [TapaMeTpam,
3aKpBITUE YIIPABIEHUS IPOEKTOM 110 BPEMEHHBIM [1apaMeTpaM;

C) MJIaHUPOBaHUE, UHULIMATHU3AIMS, pean3allysl, 3aBepIIeHHe TPOEKTa [0 BPEMEHHBIM
napaMmerpam;

d) ynpasneHre IpoeKTOM 10 BPEMEHHBIM ITapaMeTpaM, KaJleHAapHOe IJIaHUPOBAHUE
NPOEKTa, OyXraaTepCKuil y4eT IpoeKTa, aHaJIi3 U PeryIupoBaHNe IPOEKTa, 3aKPBITHE

Aucm 41 usz 67
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IMPOCKTA 110 BPECMCHHBIM IIapaMCTpaM.

6. Uto Takoe pabora mpoekra’?

a) JIeSITeIBHOCTD 10 JJOCTHIKEHUIO 3JICMEHTAPHBIX IIEJIeH IPOCKTa,

b) nesATENBHOCTh Y4aCTHUKOB IIPOCKTA;

C) 3aIUTaHUPOBAHHbIE JICHCTBHUS;

d) MunumanbHbIi 21emMeHT WBS;

€) JIEMEHT MPOEKTa Ha UCIIOJIHEHHE KOTOPOTO HA3HAYAKOTCS PECYPCHI.

7. CpaBuute nousatus «Komanaa npoekta» u «Komanaa ynpaBieHUs TPOSKTOM:
a) BCerja OJHO U TO XK€,

b) Bcerna pa3audHbIC MOHSATHS,

C) MHOTJ]a COBMA/IAOT.

8. UTo cocTaBiisieT )KU3HEHHBIN UK MpOeKTa?

a) BpeMs OT 3apOKJIEHUS UIEU 0 YTUIU3ALUU Pe3yIbTaToOB;

b) Bpems OT Havaa MPOEKTa 10 €ro MOJTHOTO 3aBEPIICHHUS;

C) 3aIJIaHUPOBAHHbIE PaOOTHI IPOEKTA;

d) Habop nocnenoBaTenbHBIX (ha3, KOJIUYECTBO U COCTAB KOTOPBIX OMPEAEIAETCS
MOTPEOHOCTSIMU YIIPABJICHUS TIPOECKTOM;

€) COBOKYITHOCTH OTEpallfii B XOJI€ €T0 pean3alluH.

9. MeToj1 aHaJJornii OCHOBAH Ha...
a) BEpOSITHOCTHBIX TIOJIX0/AX;

b) TOrHYECKNX YMO3AKIIOUEHUSIX;

C) OIBITE PEATU30BAHHBIX TIPOCKTOB.

10. TlepeuncauTh NporpaMMHbIE CUCTEMBI YIIPABIECHUS IPOEKTAMU

a) Maple, Matcad,;

b) Integra, MS Office, OnLine, SPSS, Time EX;

c) Open Plan, MS Project, Primavera Project Planner, Spider Project, Time Line;
d) ADEM, BPWin, LanDocs, Project Expert;

e) 1C, I'apanrs;

11. OcHoBHas 3aa4a yIpaBIsIoUIEero npu (GOPMUPOBAHUU U CO3IaHUU TTPOEKTHON KOMAaH/IbI
3aKJII0YaeTcs B...

a) IPUBJICYEHUHU B MPOEKT JYUIINX CIECIHAINCTOB;

b) popMupoBanuu 00bETMHEHHON €MHBIMHE IEJISIMA U IICHHOCTSIMH TPYIIITBI, COCTOSIIEH

U3 JII0JIeH ¢ OIMHAKOBBIMH OPTraHU3alMOHHBIMU H MPO(eCCUOHANBHBIMU KYIbTypaMHu;

¢) GopMHUPOBAHUU MMPOSKTHON KOMAH/IBI 110 IPUHITUITY «KaK MOKHO MEHBIIIE 3aIlJIaTUTh,

KaK MOXHO OOJIbIIIE MOTyYUThY;

d) popmupoBanum 00BETUHEHHON €IMHBIMU LIETSIMU W IIEHHOCTSIMU TPYIIIBI, COCTOSIIICH

U3 JIIOJIEH ¢ pa3HBIMU OPTaHU3AIMOHHBIME U TPO(HECCUOHATEHBIMU KYIbTYPaMH.

12. Maunuanus — 31o. ..
a) IpoIeaypa, MO3BOJISIONIAs BHITIOHIATh 3aKIIOYATEIbHBIC ICHCTBUS TIPH CTapTe
MIPOCKTA;
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b) pa3nen ynpaBieHus MPEAMETHON 00JIaCThIO HA CTAIUU TUIAHUPOBAHHUS,

¢) hopMabHBIN MPOIECC BOBICYCHHUS POUTEIBCKONW OPraHU3aIlUK B HAYaJIC BBITOJTHEHUS
NPOEKTa MJIH €ro OuepeHON (asbl;

d) dpopmainbHbI poIiece HeNenoIaranus B Hauaie BITOJIHEHHS TIPOSKTA UITH €T
ouepeHou (asbl.

13. Kakue u3 nepeyucieHHbIX PUCKOB OTHOCATCS K BHELTHUM?
a) OpraHU3alUOHHbIC;

b) nonuTHyeckue;

C) IPOEKTHBIC;

d) TexHONOTHUECKHE;

€) TeXHHYECKHE.

14. ®aza aHanuza MpoeKTa — 3TO0...

a) aHaJIM3 OTKJIOHCHHH OT IUIaHa pean3aliy MPOCKTa;

b) ananu3 raHa (COOTBETCTBYET JIU TUIAH IEJISIM) U aHAJIU3 UCHIOJIHEHUS (COCTOSIHUE U
MIPOTHO3 YCIEIIHOCTH 3aBEPIICHUS] IPOEKTA);

C) omnpe/eICHHe U TIPUMEHEHUE HEOOXOIMMBIX BO3JICHCTBUH C IIEIbI0 00ecTieueHus
YCIEUHOW pealn3aluy MpoeKTa,

d) hopmanm3zanus mpoIeccoB N3MEPEHUs OTKIIOHCHHI X0/1a UCTIOJTHCHHSI POSKTa OT
3a/IaHHBIX TUTAHOBBIX ApPaMETPOB;

€) MJIaHUPOBaHUE BO3ACUCTBUH C II€JIbI0 00ECTIEUEHHs] YCIIEIIHOM peann3aliy MpoeKTa.

15. OT™MeTbTe XapaKTEpUCTUKY, IPUCYILYIO BHEIIHUM PUCKaM:
a) ONpEeENSIOTCS 0COOEHHOCTSMU MPOEKTA;

b) mopox1ar0Tcs BHEUTHUM OKPY>KEHUEM MPOEKTA;

C) SBJISIFOTCSI YIPABIISIEMBIMU.

16. KTo siBNIsI€TCS y4aCTHUKOM ITPOEKTa?

a) UCIIOJIHUTEIH NTPOEKTAa;

b) nMia wiIm opraHu3anuy, BOBJIEUEHHbBIE B HCIIOJIHEHUE MPOEKTA, IMOO0 3aBHUCSIIIE OTETO
Pe3yNbTaToOB WK UCIIOJHEHMUS;

C) JIIO/IM, HETIOCPEICTBEHHO YYacTBYIOIIUE B paboTax MPOEKTa;

d) opranu3zaiuy, HEMOCPEACTBEHHO BOBJICUEHHBIE B UCIIOJIHEHHE PA0OT MPOEKTa;

€) WIEHbI KOMaH/Ibl YIIPABJIEHUS IPOEKTOM U UCIIOJHUTEIH.

17. Yto Ha3piBaeTcs quarpammoit 'anrra?

a) TOpU3OHTAJIbHAS JIMHEWHas [uarpaMmma, Ha KOTOpO 3a/1auu MPOEKTa MPeICTaBISIOTCS
IPOTSKEHHBIMU BO BPEMEHU OTPE3KAMH, XapaKTEPU3YIOIMMUCS JaTaMU Haydaja U
OKOHYAHUS, B3aUMOCBSI3IMHU, 33JIeP’KKaMU U, BO3MOXHO, APYTUMU BPEMEHHBIMU
napaMeTpamy;

b) rpaduk BeionHEHNs pabOT MPOEKTa;

C) Iuarpamma, OTpakarolas IpUYMHHO-CJIEICTBEHHBIE B3aMMOCBA3H IIPOEKTA;

d) nro60e cxeMaTHYHOE MPECTABICHUE JIOTHUECKUX B3aUMOCBSI3EH MEX/y ONepalusIMu
IIPOEKTA;

€) ceTeBas JuarpaMma IpoeKTa.

Aucm 43 uz 67
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18. MuBecTop 1 3aKa34uK IpOEKTa

a) BCerja OAHO U TO XKe JIMILIO;

b) MOTYT OBITH OHHM U TEM K€ JTHIIOM;
C) BCerja pa3Hsle JINLA;

d) a1 TO, M HU ApyTOE.

19. Touka 6e3yOBITOUHOCTH XapaKTEPUIYET:

a) 00beM Mpoax, IPU KOTOPOM BBIPYYKa OT peaiu3aliy MPEBHIIIACT U3ACPIKKU
[IPOU3BOACTBA IPOAYKILIUH;

b) 00BeM Mpoaax, MPU KOTOPOM BBIPYYKA OT peau3allii HUXKE U3ICPIKKU MPOU3BOJICTBA
IPOJLYKLIMH;

¢) 00beM MpOoaaxk, P KOTOPOM BBIpYYKa OT PEeaIU3al[iK COBIAIACT C U3CPIKKAMH
[IPOU3BOACTBA IPOAYKIIUH;

d) 00beM 3aKyIoK, IPHU KOTOPOM BBIPYYKA OT PeaTU3al[iK PaBHA HYJIIO.

20. da3pl KUZHEHHOTO LUKIIA TPOEKTA:

a) MpeAMHBECTULIMOHHAS, JITAHUPOBAHUE, peaIU3alIHsl, 3aBEPIICHHE;
b) muraHupoBaHue, CTPOUTENBCTBO, Cllaya 00BEKTA, IKCIUTyaTallHs;

C) CTPOUTENBCTBO, C/laya, SKCILTyaTalus, PeKOHCTPYKIINS,

d) 3amymKa, peanu3zanys, OaHKeT, TOACYET U3JIEPKEK U OILIaTa J0JITOB.

21. Ilepeuncnute 4 KIIFOYEBBIX MIPHHIIUTIA YIIPABICHUS CTOUMOCTBIO!

a) CBOEBPEMEHHOCTb, 3KOHOMHOCTb, 3((PEKTUBHOCTb, CTPYKTYPUPOBAHHOCTb;

b) 30HBI 0COOOT0 BHUMAaHHUSI, CTPATETHH U CTPYKTYPBI, 3P (HEKTUBHOCTD, paboyue rpyIIIbl;
C) 30HBI 0CO00OT0 BHUMaHMUsI, SKOHOMHUSL, 3PPEKTUBHOCTb, CTPATETUN U CTPYKTYPHI;

d) cBOeBpeMeHHOCTh, 5KOHOMHUSI, 30HBI 0COOOTO BHUMAaHHUS, CTPATETUH U CTPYKTYPHI.

22. HazoBute popMbl U cpeAcTBa OTOOpAKEHUS KaJeHIapHbIX IJIAHOB:
a) CIUCKH paboT ¢ 1aTaMH U UHBIMH JETAISIMH;

b) nuHeHbIE AMarpaMMBl;

C) JOTMYECKHE CeTH;

d) nuarpammsl ['anTTa;

€) BCE BBIIIETIEPEUUCIEHHOE.

23. ®a3a UHUIIUMPOBAHUS MPOEKTA — ITO. ..

a) KOOpAWHAIMS JIFOACH M PECYPCOB JUTSI BEITIOJTHEHUSI MEPOIIPHSTHH TPOCKTA;

b) onpenenenue neel U KpUTEPUEB ycrexa MpoeKTa ¢ pa3pabOTKOi cxeM ux
JOCTHKEHUS;

C) MpUMEHEHHE HEOOXOIMMBIX BO3JICHCTBUH C L1eNIbI0 00ECTIeYeHHsI YCTICITHOM
peann3aniy IpoeKTa;

d) npuHsATHE pelIeHns 0 Hayase BhIOJIHEHH IPOEKTa;

€) pa3paboTKa 1 YTBEP)KJICHHE JOKYMEHTOB, TPEIHA3HAYCHHBIX ISl HCIIOJTHEHHS B XO/1C
peanu3aly IpoeKTa.

24. ®akTOp CTOMMOCTH — 3TO. ..
a) DKOHOMHYECKHU Ba)KHBIN NOKa3aTesb, BIMSIOIUI Ha CTOUMOCTb OM3Heca;
b) HOpMaTHBHBII MTOKa3aTeNb, 32 CIET KOTOPOTO BO3MOKHO y3HATh CTOUMOCTh KOMIIAaHHH;

Aucm 44 uz 67
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¢) mobas mepeMeHHas, BIUSIONIAs HA CTOUMOCTh KOMITAaHUH;
d) BpemeHHOM MOKa3aTelb, BIUSIOLINI Ha CTOUMOCTh Ou3Heca.

25. YCTOMYMBOCTH MPOEKTa — 3TO...

a) abCoMI0OTHASL HE3aBUCUMOCTh OCHOBHBIX XapaKTEPUCTUK MPOEKTa OT U3MEHEHUS
PHUCKOBBIX TApaMETPOB;

b) cuibHas peakiyus OCHOBHBIX XapaKTEPUCTHK MPOCKTA HA HE3HAYUTEIIEHOC H3MEHEHHE
PHUCKOBBIX TapaMETPOB;

¢) ciabasi peakiusi OCHOBHBIX XapaKTEPUCTUK MPOCKTA HA HE3HAUNUTEILHOE U3MEHECHHE
PHUCKOBBIX TapaMeTPOB.

3ananue Ne 4.
4.1. KoutpoabHas Touka 4. IHIUBHUIyanbHBIH / TPYNIOBON MPOEKT

Ilpoekm oOondicen packpvieamov @blOPAHHYIO MeEMYy U COOMEEMCHIEO6aAmMb MPEOOCAHUAM K
ohopmnenulo NUCLMEHHBIX padom, umemv MUMYAbHBLL JUCH, COOEPHCAHUE, CRUCOK
aumepamypul, cHOCKU u m.0. Makcumansvhuolit 06vem ooxknada 25 cmp. A4, 14 TNR, 1
unmepean. B npoexme 0onicHbl 6bims ompasicenvl 6ce hasvt npoeKma, ONUCAHBL NOIMANHO
6ce obnacmu  3HAHUIL  YNPAGEHUA  NPOEKMOM,  3A0€liCEO8AHHbBIE 6  PAMKAX
paspadamuvieaemozo npoeKma, a MaKHce nocae006ameIbHO ONUCAHbL 6Ce ZPYNNbL NPOUECCOE.
K npoexmy neo6xo0umo npunodcums niamvl, He00X00umbsle 0 PEUIEHUA NOCMABIEHHOU
yenu npoexma. Ha mumynonom naucme nponucvieaemca Konmponvnas mouka 4.
Huoueuoyanwvnwui (cpynnoeoit) npoekm. Tema:..... Pabomy ¢ Word-om gpopmame evicnamo
Ha 31. IToumy npenooasamens

NunuBunyanbHblid / TPYNIOBON MPOEKT BBIMOJHSAETCA MO oOmed temaruke «OnTuMu3aius
OM3HEC-TIpOLIeCCOB B TOCTMHUYHOM OusHece». B conmepkaHum mnpoekTa JOJKHBI OBITh
apryMEHTHPOBAHHO MPEICTABIICHBI:

- pacKpbIBaeT IIOCTABICHHBIE BOIIPOCHI;

- HCIIOJIb30BaHbl COBPEMEHHBIE Hay4HbIE METOJbl HCCIIEIOBaHM, akTyaldbHass HHpOpMaIus,
COBpPEMEHHbIE HH(POPMALIMOHHBIE TEXHOJIOTHH;

- OTBEYAET CJIEAYIOINUM KPUTEPHSIM:

- apryMEHTHUPOBAHHOCTb BBIBOJIOB (CIOCOOHOCTh K aHAIU3y W CPaBHEHHSM, CHOCOOHOCTH
JOCTHOKEHUS 3a/IaHHOTO YPOBHS KauecTBa);

- 000CHOBaHHOCTh M PAa3HOIUIAHOBOCTh TPEJIOKEHHBIX MOJAXOJ0B U  OIpeAeNeHUi
(BocpusiTHE YCTAaHOBOK M OOBSCHEHMH IIperojiaBaTelisi, BIAJCHUE MaTepHalioM, yMEHHUe
M0JIb30BAThCS YUEOHOU, YUEOHO-METOUUECKONH U HAyYHOU JUTEepaTypoid, MOATOTOBICHHOCTh K
3aHATHIO).

CopepxaHue MPOEKTa JOJDKHO COOTBETCTBOBATH IMPEACTABICHHBIM PEKOMEHIAIUSAM, TIOJIPOOHO
OTIMCAHO, B MPOEKTE MPOMUCAHBI BCE HEOOXOIUMBIE DJIEMEHTHI.

CocraBisieTcss OpUTHHAIBHBIN MPOEKT, KOTOPBIA CONEPKUT B cebe:

1. Ilenu u 3amaun npoekTa

2. OG0CHOBaHUE aKTyaTbHOCTU U MPAKTUYECKON 3HAUNMOCTH

3. CpoKH BBIMOJHEHUS

4. TpeGyemsbie pecypchl. UcTounukn pUHAHCHPOBAHUS.

5. Pacniucanue mpoekrta
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- OnpenenuTh NPOJAOKUTETLHOCTh BHIIOJHEHUS ICHCTBHM (KaKk BapUaHT, MOKHO yKa3aTh
MUHUMAJbHYIO, MAKCUMAJIbHYIO U HarboJiee BEPOATHYIO MPOJIOJKUTEIBHOCTh IEHCTBUS)

- OnpeiennTh paHHUE U MTO3JHIE CPOKOB BBITIOTHEHUS COOBITUI

- OnpenenuTh pe3epBbl BpeMEHH 110 Kak1oMy coobiThio (FD)

6. CocTaBuTh KaJeHIapHbIN Tu1aH-Tpaduk npoekra (Auarpamma ["anra), ykazaB Ha HEM
KPUTHYECKUI MyTh, & TAKXKE YKa3aTh PSAOM C KaXK/IbIM JIEHCTBUEM OTBETCTBEHHBIX JIUL U
VCIIOJTHUTEIICH.

7. Onucarb U IpOaHAIU3UPOBATH BCE CIIOCOOBI M BO3MOKHOCTH COKpAILlEHUsI BpEMEHH
BBITTOJIHEHUS ITPOEKTA 32 CUET:

- I3MeHeHus UCToNIb3yeMbIX WM MIPUBJICYEHUS TOTOTHUTENBHBIX PECypcoB (pabouynx, TEXHUKH,
JIEHET U TIp.)

- I3MeHeHus nepeuHs U mocae10BaTeIbHOCTH BBITOJIHAEMBIX JEHCTBHUI BCIEACTBHE U3MEHEHHUS
croco0a UM TEXHOJIOTUH BBHITIOJTHEHUS IPOCKTA.

8. OxapakTepu30BaTh BO3MOKHBIE PUCKH U CLIOCOOBI X MpenoTBpaiieHus. COCTaBUTh )KypHa
PHUCKOB.

9. IlpennoxuTh cuCTEMY KOHTPOJIS 32 XOJOM BBITIOJTHEHHS IPOEKTA.

10. BiBObI M peKOMEHIAINH 110 TIPOEKTY.

OueHovHbIe cpeACTBA /s IPOMEKYTOYHOM aTTeCTallun

TecToBbIC 321aHUSA

1. BeiOparh TepMHH JI1 KOTOPOTO JaHO OMpEAeNieHUe: «BIaJelel MPoeKTa U Oyayuui
HOTPEeOUTENh €0 PE3YIbTATOBY

— MuBecrop npoekra

— KoopauHanoHHBI cOBET

-Kyparop npoekra

-Komanna npoekra

-Komanpa ynpaBieHus: NpoeKToM

-PykoBoaurens npoekra

-IloTpeOuTenu mpoayKkTa MpoeKkTa

-Hunumarop npoexra

-3aKa3uuK MpoeKTa

2. CeteBoii rpaduK MpoeKkTa MpeHa3HAYCH JIIs

-YIpaBJIeHUs 3aTpaTaMHi BPEMEHHU Ha BBINOJIHEHHE KOMIUIEKCa paboT MpoeKTa
-yIIpaBJIEHUs MaTepUAIbHBIMU 3aTpaTaMu

-yIpaBJieHUs: KOHPJIUKTAMH TPOESKTHOWKOMAaHbI

-yIIpaBJIEHUs PUCKAMH

3. Ha3BaTh THN CTPYKTYpPHOH JTEKOMITO3UITUH paboT
+Iponyxrosas CIIP

-OynkunonansHas CIIP

-Opranuzanuonnas C/IP

4. YTo u3 HIKE MEPEUNCIIEHHOTO He ABIseTCa (POPMO MPOSKTHOTO (PMHAHCUPOBAHHMS
-drHaHCUPOBAHKE C MOJIHBIM PErPECCOM HA 3a€MILNUKA
-OuHaHcHpoBaHUe 0e3 MpaBa perpecca Ha 3aeMIIHUKa
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-OuHaHCUpOBaHKUE C OIPAHUUYEHHBIM ITPABOM perpecca Ha 3aeMIINKa
-duHaHCHpOBaHKE C HE OTPAaHUYEHHBIM ITOJHBIM PErPeccOM Ha 3aeMIINKa

5. BeibpaTh TepMUH AJ11 KOTOPOTO AaHO ONpEAENICHUE: «OCYIIeCTBIIAET (PMHAHCUPOBAHUE
MPOEKTA 32 CYET CBOMX MJIM MPUBJICUEHHBIX CPEICTBY»

-uBecTop npoekra
-KoopanHauuoOHHbINA COBET
-Kyparop npoekra

-Komanpa npoekra

-KomaHnza ynpaBiieHus IpoeKToM
-PykoBoauTens npoexkra
-[ToTpeOuTenu mpoayKTa MpoeKTa
-Hnnmarop npoexra

-3aKa34yuK MpOEKTa

6. Kakoli u3 HuUXKE TMEpPEeUMCICHHBIX PE3EPBOB HE SBISETCS I[MapaMeTpOM CETEBOTO
rpaduka mpoexTa

-HE3aBUCHUMBII
-TapaHTUHHBIN
-HEITOIHBIN
-ITOJTHBIN
-CBOOOIHBIH

7. BbiOpaTh 11e51b MeTO1a YIIpaBiIeHUs TpoeKTa: MeTo1 KpUTHYECKOTro MyTH

-COKpalICHUC 10 MUHUMYMa MMPOAOJIKUTCIIBHOCTHU p33p8.6OTKI/I ITPOCKTOB

-IIOJTYYUTh TOYHOC U IMOJIHOC paClrCaHue IMPOCKTa C y4CTOM pa60T, nux HHHT@HBHOCTCﬁ,
HCO6XO,I[I/IMHX pPECypCOB, KOTOPOC CIIYKUT OCHOBOM /11 MCIIOJTHEHUS IIPOCKTAa

8. BLI6paTL TCPMHH U KOTOPOI'O AAaHO OMPCACIICHUC: «YUACTHUKHW KOMaHZbI IIPOCKTA,
MNPUHHUMAIOIIUE YIACTHUEC B YIIPABJICHUH IIPOCKTOM)

-lnBecTop npoekra
-KoopanHannoHHbINA COBET
-KypaTop npoekra

-Komanpaa npoekra

-Komana ynpaBieHus mpoekToM
-PykoBoauTens npoekra
-IToTpeburenu npoaykTa MpoexTa
-Hrunmarop npoekra

-3aKa34uK MpOeKTa

9. Yt0 M3 HIKE MEPEUUCIEHHOIO HE SBISETCS BHUJOM OPTraHU3AIMOHHON CTPYKTYPHI
YIIPABJIEHUS IPOEKTOM

-pyHKIIMOHANbHAS
-MaTpUYHas
-cTparernyeckas
-IIPOCKTHAS
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10. K ocHOBHBIM (YHKLHSM MPOEKT-MEHEPKEpa MO OTACIBHBIM cdepaM JesTeIbHOCTH
HE OTHOCHUTCS

-YcTaHOBJICHNE B3aUMOOTHOILICHHS C BBILIECTOSIIIUM PYKOBOJICTBOM , KIIMEHTOM,

-JIpYTMMH Y4aCTHUKAMH [IPOEKTa.

-HanaxxuBaHue XOpoLIMX OTHOLIEHWM € OOIIECTBEHHBIMM OpraHU3allUsMH, I[PECCOH,
TEJIEBUJCHUEM U T.JI.

-KoHTposb BeInoHEHMS 1aHOB U Ipa)uKOB KOMaH/I10# MPOEKTa.

-Co3z1aHue MpOeKTHON JTOKyMEHTAllUU U COTJIaCOBaHHE €€ C 3aKa3UUKOM.

11. BeiOpate TepMHH Uil KOTOPOTO JaHO OHNpEJeNeHHe: «KOJUICKTUBHBIA Opra,
KOTOPBII BBIOMpPAET MPOCKTHl U PEAM3alli, YTBEPXKAACT IUIaHBI PadOT W MX W3MEHEHHS,
Ha3zHayaeT KypaTropa U yTBEPXKAaeT PyKOBOIUTEIS IPOCKTa

-lHBecTop npoekra

-KoopanHanmonHslil coBeT

-Kyparop npoekra

-Komanna npoekra

-Komanna ynpasieHus npoekTom

-PykoBoauTelns npoekra

-[ToTpeburenu npoaykTa Mpoexra

-Hnnmarop npoexra

-3aKa34uK MpOeKTa

12. HenoctaTtkoM (QyHKIIMOHAJIBHOW CTPYKTYPbI YIPABJICHUS IPOEKTOM SIBIISETCS

-CTUMYJIUPYET (PYHKIMOHAIBHYIO U30JMPOBAHHOCTD

-CII0COOCTBYET TEXHOJOTMYHOCTH BBIIIOJIHEHUS pabOT B IPOEKTE

-YBEJIMYMBAET KOJIMYECTBO B3aUMOJICHCTBUI MEX/y YUaCTHUKAMHU ITPOEKTa

-CHIKAaeT OECrOKOMCTBO UJICHOB MPOEKTHOM KOMAaHJB IO MOBOAY Kapbhephl IO
OKOHYAHUIO IIPOEKTA.

13. BeiOpate TepMUH [UIS KOTOPOTO JaHO OIpEACICHHE: «YYAaCTHHKH IPOEKTa,
3a/IeHiICTBOBaHHBIE B €70 PEATU3ALUN

-lHBecTop npoekra

-KoopanHanmonHslil coBeT

-Kyparop npoekra

-Komanna npoexra

-Komanpa ynpaBieHus NpoeKToM

-PykoBoaurens npoekra

-IloTpeOuTenu mpoayKTa MpoeKkTa

-Mannmarop npoekra

-3aKa34yuK MPOEKTa

14. Ha3BaTh THUII CTPYKTYpPHOI 1€KOMITO3UIIMHN paboT
-IIponykroBas CJIP

-OynkunonansHas CIIP

-Opranuzanuonnas C/IP

15. Kakoii Oro/pkeTHON (OPMBI U3 HUXKE MEPEUHCICHHBIX HE CYLIECTBYET
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-OI0KET IOXOJI0B M PACX0JI0B
-OI0/KET IBUKCHHUS JCHEKHBIX CPECTB
-IPOTHO3HBIN OaaHc

-OrOKET 3aTpar

16. BoiOpath TepMHH [JIs1 KOTOPOTO JIaHO OIpEeNeeHHE: «WIEH KOMaHIbl YIpPaBICHUS
IIPOEKTOM, JINYHO OTBEYAIOLIUH 32 BCE PE3yJIbTaThbl IIPOEKTA»

-uBecTop npoekra

-KoopanHauuoHHbIM COBET

-Kyparop npoekra

-Komanpa npoekra

-KomaHnza ynpaBieHus MpoeKToM

-PykoBoauTelns npoekra

-IToTpeOuTenu nmpoayKTa MpoeKTa

-Hnnmarop npoexra

-3aKa34yuK MpOEKTa

17. I1pu ceTeBOM IJIAHUPOBAHUM MPOEKTA SJIEMEHT «COOBITHE » XapaKTEePHU3yeTCs
-HOMEPOM, PaHHHUM U HO3]THUM CPOKOM

-IITUTENIHOCTBIO U pe3epBaMu

-3a7a4eH U LEJIbIO

-pUOBLIBIO U YOBITKAMU

18. Puck npu oCyIIecTBICHUN TTPOEKTA

-BEpOATHOCTh BO3HMKHOBEHHUS HEOJAaronpHsTHBIX (PMHAHCOBBIX IMOCIEACTBUI B (opme
HOTEPH 0’KUAAEMOTO JJOX0/1a B CUTYalUsAX HEONPEIEIEHHOCTH €T0 OCYIIECTBICHUS.

-BEpOATHOCTh BO3HUKHOBEHHs HEOJIArONPUATHBIX MOJUTUYECKHUX MOCIEACTBUN B opme
HOTEPH 0’KUAAEMOTO JOX0/1a B CUTYalUsAX HEOMPEAETIEHHOCTH €T0 OCYIIECTBICHHS.

-BEpOATHOCTh BO3HUKHOBEHHUS HEOJIArONpPUSATHBIX COLMAIBHBIX MOCIEACTBUNA B (opme
HOTEPH 0’KUAAEMOTO JOXO/1a B CUTYAIUAX HEOMPEAETIEHHOCTH €r0 OCYIIECTBICHUS.

-BEpOATHOCTh BOZHUKHOBEHUSI HEOIArOMPUATHBIX SKOJIOTHYECKUX MOCIIEICTBUM B hopme
HOTEPH 0’KUAAEMOTO JOXO/1a B CUTYalUAX HEOMPEAEIEHHOCTH €T0 OCYIIECTBICHHS.

19. BeiGepute moHATHE: TPOTpaMMa IIPOESKTOB

-COBOKYITHOCTb  IIPOEKTOB, HAaxOJAUIMXCAi B  KOMIIETEHUMH  OJHOTO  LIEHTpa
OTBETCTBEHHOCTH

-TpyMNa B3aWMOCBSI3aHHBIX IPOEKTOB M Pa3IMYHBIX MEPONPUATHHA, OO0bEIMHEHHBIX
0011eil 11eTTBI0 U YCIOBUSIMU UX BBIOJTHEHUS

-KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONPUITHM, NpPEJHA3HAUYEHHBIX IS JIOCTH)KEHUS
MOCTaBJIEHHBIX LI€JeM C yCTaHOBJIIEHHBIMH TPeOOBaHHUSAMHM K KadeCcTBY pe3ysibTaTa B TEUEHUE
3aJJaHHOTO BPEMEHHM U TIPU YCTAHOBJIEHHOM OIO/IKeTe

20.YeM u3 HMXKE MEPEUUCICHHOTO OIpe/elieHa 3aMHTEPECOBAHHOCTh 3aKa3yhKa B
coorBerctBun ¢ ['OCT P IlpoextHeii MenemxmenT TPEBOBAHUA K VIIPABJIEHHUIO
[TOPTO®EJIEM

-3aUHTEPECOBAHHOCTH OTCYTCTBYET

-BBITOJIOU
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-IpUOBLIBLIO
-AUBUACHOAMU

21. Ha3BaTh THI CTPYKTYPHOM JIEKOMITO3HUIIMH pabOT
-IIponyxroBas C/IP

-OynkuuonansHas CIIP

-Opranuzanuonnas C/IP

22. Beibepure onpenennue «KU3HEHHBIA UK TPOSKTa»

-Habop TMocCHenoBaTeNbHBIX (a3, KOJIMYECTBO M COCTaB KOTOPBIX OIpPEAEISIEeTCS
NOTPEOHOCTSIMH YIPABJICHUSI IPOSKTOM OpPraHU3aleld WM OpraHU3alMsIMH, YYacTBYIOIINMHU B
IPOEKTE

-[IOJIy4YUTh TOYHOE U TOJIHOE PACIHCAHUE MIPOEKTA C yYETOM PaboT, UX JIUTEIBLHOCTEH,
HEOOXOIMMBIX PECYPCOB, KOTOPOE CITY)KHT OCHOBOM JIJISl NCIIOIHEHHS TIPOEKTa

23. BoiOparh TepMUH s KOTOPOrO JaHO ONpEIENCHHE: «Yy4YaCTHUKU IIPOEKTa,
3a[IeICTBOBAHHBIE B €0 peaIn3allun»

-lHBecTop npoekra

-KoopanHanmonHsslil coBer

-Kyparop npoekra

-Komanna npoekra

-Komanpa ynpaBieHus: NpoeKToM

-PykoBoaurens npoekra

-IloTpeOuTenu mpoayKkTa MpoeKkTa

-Mannmarop npoekra

-3aKa3uuK MpoeKTa

24. TIpoexTHBIH 0uc 31O

-1ojipa3iejieHue, KOTOpOE€ IOMOraeT — oOJeryaer mpolecc aJAMUHUCTPATHUBHOTO
YIIpaBIECHUS IPOEKTAMU. .

-1o/ipa3zieJieHue, KOTOpOoe MOMOTraeT — o0JIeryaeT MpoLecc MoAr0TOBKH MTPOU3BOICTBA

-oJpa3ieleHle, KOTOpoe oMOraeT — o0JieryaeTr npoiecc 00padoTku UHPOpMAIK B
IPOEKTe

-[0Ipa3ieNiecHne, KOTOPOEe IOMOTaeT — OPraHM30BaTh XO3SMCTBEHHOE OOCITY)XKMBAaHHUE
MPOEKTA.

25.YeM H3 HHXKE MEPEUUCICHHOTO OIpe/eieHa 3aMHTEPECOBAHHOCTh 3aKa3yhKa B
coorBerctBun ¢ ['OCT P IlpoextHeii MenemxmenT TPEBOBAHUA K VIIPABJIEHUIO
I[TPOEKTOM

-IIPOAYKT MPOEKTa

-BBITOJIOU

-3aMHTEPECOBAHHOCTh OTCYTCTBYET

-IUBUJIEHAAMHU

26. BoiOpatb TepMHH AJIi KOTOPOTO JIaHO OIPENENICHUE: «IIPEICTaBUTEIb PYKOBOJCTBA
POIUTENBCKON KOMITAHUH, KYPUPYIOIIHUIA BBIITOJIHEHHE PA0OT IPOEKTa»
-lHBecTop npoekra
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-KoopanHauuoHHbINA COBET
-Kyparop npoekra

-Komanpa npoekra

-KomaHnza yrnpaBieHus IpoeKToM
-PykoBoauTens npoekra
-IloTpeOuTenu mpoaykTa MpoeKTa
-Hnnmarop npoexra

-3aKa34yuK MPOEKTa

27. Beibepure nonsatue (has3nl 3aBepIIcHUs

-pa3paboTKa KOHIICTITII

-KaK MbI OyJIeM 3TO JeNlaTh

-MaTepualiv3anusi UACH B BHJIE JOKYMEHTUPOBAHHOTO W  IMPOTECTUPOBAHHOTO
POTPAMMHOTO MPOIYKTa

+IIOATBEPXKICHNUE, YTO MBI pa3paboTaii UMEHHO TOT IMPOIYKT, KOTOPBIA 3aJayMaid B
KOHIICTIIIUY TTPOCKTa

28. YnpaBieHrne pucKOM MPOEKTa 3TO

-CUCTEMHOE TPUMEHEHHE IOJUTHKH, MPOIEIyp ¥ METOJOB YIPABJICHUS K 3ajadam
OTIpeNIeNICHUs] CUTYAINH, UICHTU(UKAIIUH, aHAIN3a, OIICHKH, 00pab0TKN, MOHUTOPUHTA PUCKA U
oOMeHa nHpopmanuen, 1uig 00ecreyeHns CHIXKEHUS MOTeph U YBETUUEHUS! peHTa0eIbHOCTH.

-CHCTEeMHOE NPUMEHEHHUE TTOJIUTUKH, TIPOLIEAYP U METOIOB yIIPABICHUS IETSIMH MTPOEKTA,
aHanu3a, OLIEHKHM, OOpabOTKM, MOHUTOpPMHra HUHQpOpMauuei, ans obecrneueHUs] CHUKEHUS
MOTEPh U YBEIWYCHUS PEHTA0CTHHOCTH

-CUCTEMHOE NPUMEHEHHE IMOJUTHKH, MPOLEAYpP M METOA0B YIpPaBIECHUS KOMaHIOM
npoekta W oOMeHa wuH(popmarmei, s oOecreueHHsl CHUKEHUS TOTEPh W yBEIUYCHUS
pEeHTa0eTbHOCTH

-CHCTEMHOE TPHMEHEHHE IOJUTHKH, MPOIeayp ¥ METOJOB YIPAaBJICHUS K 3a7adam
OTIpeNieIeHUs] CUTYyallud, MOHUTOpPMHra pHcka W oOMeHa HH(oOpManuei, ans obecredyeHus
CHIDKEHHSI TTOTEPb.

29. K crioco6am CHIKEHHS TPOEKTHOTO PUCKA OTHOCHUTCS
-MOTHBHPOBAHUE

-IJITAHUPOBAHUE

-uBepcUUKaIUL

-KOHTPOJIb

30. BeiOpare TepMHH s KOTOPOTO [IaHO ONpeAeNieHHe: «3aKa3uuK WU Jpyrue
MOKYTIaTeIN KOHEYHON NPOAYKIIUU ITPOEKTa»

-lHBecTop npoekra

-KoopanHanmonHslii coBer

-Kyparop npoekra

-Komanna npoexra

-KomaHnza yrpaBieHus MpOEKTOM

-PykoBoauteins npoekra

-ITorpebuTenu npoayKTa MpoeKTa

-Hnnumarop npoexra
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-3aKa3uuK MpoeKTa
Pa3pa6oTka MUHU-TIPOEKTOB

3aganme 1.

IIpeiaraercss MOCTPOUTH JIETAIOIIYH0 TOCTHHMILY, MNPUBA3AHHYIO K METANINYECKOMY
HIECTYy, MO3TOMY Ha HEW MOXHO OOJeTaTh BOKPYI TEPPUTOPUU PETMOHA M OPraHU30BBIBATH
9KCKYpPCHH.

Peanen nu 3T0T nnpoekT? ByapTe rOTOBHI 3aIIUTUTD [TPOEKT.

Kak, no BarieMy MHEHHIO, MOT OblI OBITh pEeaJIN30BaH 3TO MPOEKT YK€ B HAILIU JAHU?

3aganme 2.

[Ipemoxxute HOBYIO yeayry B otene. O0ocHyiiTe cBoi BeIOOp. PazpaboTaiiTe mpoexT.
CocTaBuTh OpUTHHAIBHBIN MPOEKT, KOTOPHIN OyAET colepkaTh B cede:

1. Lenu u 3amaum nmpoekTa

2. O60CcHOBaHUE aKTyaJIbHOCTU U MPAKTUYECKON 3HAUUMOCTH

3. CpokH BBINOJIHEHUS

4. TpeGyemsbie pecypchl. cTounnku pruHAHCHPOBAHUS.

I[.]Iﬂ KOHTPOJIA YCBOCHUSA IlaHHOWI[HCIII/IHJII/IHbI y‘leﬁHbIM IIJIAHOM IIPEAYCMOTPECH IK3aMCH.

DK3aMEHAIIMOHHBIC OWJIETHl BKJIIOYAIOT JBAa TEOPETHYECKUX BOIPOCA U OJHO TECTOBOE
3a/laHue U3 5 BOMPOCOB. 3a Ka)KAbli MPaBHIBHBIM OTBET B TECTOBOM 33JlaHMM Hauucnusercs 10
0amioB. 3a KaXAbld TeOpeTHUECKUN BOMPOC B Omiere Hauucisercd 25 6amioB. MakcumaibHOe
KoJmMuyecTBO OauoB o auctuiuinae — 100 0ayuioB = 5 110 S0aIBLHOM IIKAJIE.

TecToBBIC 3a1aHUA

1. [ImannpoBaHue IPOEKTa HAYNHAETCS C MPOLIEAYPBI:

a) aHaJIM3 U OLICHKA BHINIOJIHEHUs paboT;

b) omnpezenenue nenen MpoeKTa U cocTaBa padoT;

C) pacyer pacnucanus (onpeaesneHre CPOKOB BHIIOIHEHUS paboT);

d) cpaBHEHHE TEKyIIETO pacMCaHus U JTaHHBIX 10 PecypcaM ¢ AUPEKTHBHBIM rpaukom.

2. YUTO MOHUMAIOT MOJ YIIPABIEHUEM ITPOEKTaMHU?

a) AeATENHHOCTh YIPaBICHYECKOTO TIEPCOHAA IPOCKTa;

b) npuiiokeHue 3HaHUM, HABBIKOB, METOJIOB U CPEJICTB K paboTam MpoeKTa JIst
JOCTHDKEHUS 11eJIel MpoeKTa MpH COOTI0IEHUH WM MIPEBBIIIEHUH TOTPeOHOCTEH WK
OKHUJAHUM YYaCTHUKOB MTPOEKTA;

C) YIpaBJIEHUE NIEPCOHAIIOM, BOBJIEUEHHBIM B pEJIM3aLUI0 IIPOEKTA;

d) ynpaBieHue cpokamMu, CTOUMOCTBIO, pUCKaMH, Ka4eCTBOM, M IPYTUMH ITapaMeTpaMu
IIPOEKTA;

€) ¢hopMHUpOBaHUE BO3ICUCTBUI, 00ECIIEYNBAIOIINX PEATU3AIMI0 HAMEUEHHBIX IJIAHOB.

3. Ilog mpoeKTOM B METOIOJIOTUN YIPABJICHUS IPOCKTAMH TOHUMAETCS
a) KOMITJIEKC (PMHAHCOBOW JOKYMEHTAIINH I10 MPOCKTY;
b) komIuIeKc paboveit TOKyMEHTaIluu;
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C) KOMIIJICKC B3aUMOCBA3aHHBIX MGpOHpHHTHﬁ, Hpe[[HaBHa‘-IeHHLIX IJIA JOCTHUXKCHUSA B
TEYEHHUE 33JIaHHOTO TIePHO/1a BPEMEHHU U MPH YCTAHOBJIEHHOM OFOJ[KETE IMMOCTABICHHBIX
nesei;

d) KOMIUIEKC MPOEKTHO-CMETHOMN JOKYMEHTAIIHH.

4. Yto mpou30onIET, €Clu 3a/IepKaTh padbOThl KPUTUUYECKOTO ITyTH?
a) 3aJIep>KKa BCEro MPOCKTa;

b) 3agepkka npyrux pador;

C) 3aJIepKKa mocieaHelt paboThl MPOCKTA;

d) HuKaKuX U3MeHeHui He OyeT.

5. Bpewms, Ha koTOopoe paboTa MOXKeET OBITh 3a/iep:kaHa 0e3 3aJepKKU PAaHHETO CTapTa ee

MOCJIEIYIOIIUX paboT, 3TO:

a) pe3epB pabOThI C OTKPHITHIM KOHIIOM;
b) oTpULIaTETBHBIN CIIBHT;

C) TIOJIHBIN CIIBUT;

d) cBOOOIHBIN CIABUT;

€) pe3epB BpEMEHH.

6. Kakue 13 nepeunciaeHHbIX pUCKOB OTHOCSITCSI K BHYTPEHHUM?
a) MOJIUTUYECKHUE;

b) npupoansle;

C) coIMasbHbIE;

d) TexHoNMOrMUECKHUE;

€) SKOHOMHYECKHE.

7. Ecin pis BLI6paHHOfI pa6OTBI THIT ACATCIbHOCTH — «(DI/IKCI/IpOBaHHOG KOJIMYECTBO» U

J0OABIISIETCS] IPYTOM pecypc Ha Ty ke padoTy, TO KaKUe TaHHbIC U3MEHSTCS?
a) UCXOJIHAS JJIUTENBHOCTH;

b) miaHOBass HHTEHCUBHOCTb;

C) MJIaHOBAast HHTEHCUBHOCTD U JJIUTEIbHOCTH;

d) mmanoBoE KOJIMYECTBO.

8. UTo BKJIIOYAIOT B MTPOLIECC YIIPABJICHUS [TPOEKTOM 10 BpEMEHHBIM ITapaMeTpam?

a) Mpoliecc IUIAHUPOBAHMS IPOEKTA 110 BPEMEHHBIM I1apaMeTpaM, BOILIOLIEHUE UAEH
MIPOEKTa 0 BpEMEHHBIM NTapaMeTpam, aHaIU3 Pe3yJIbTaTOB BHIMOJIHEHHs POEKTa 110
BPEMEHHBIM IIapaMeTpaM, KOPPEKTUPOBKA AEUCTBUI B BBINIOJIHEHUH ITPOEKTA 1O
BPEMEHHBIM apaMeTpaM;

b) KOHIENIUS YIpaBICHUS IPOSKTOM 10 BPEMEHHBIM ITapaMeTpaM, KajleHAapHoe
IUTAHUPOBAHKE MTPOEKTA, KOHTPOJIb BBHITIOJHEHHS MPOEKTA 110 BPEMEHHBIM ITapaMeTpam,
aQHAJIN3 U PETYJIINPOBAHKE ITPOLIECCA BBIIIOJIHEHUS IIPOEKTA [0 BPEMEHHBIM ITapaMeTpam,
3aKpbITHE YIPaBICHUS MPOEKTOM 10 BPEMEHHBIM MTapaMeTpam;

C) MJIaHUPOBAHUE, MHULIMAIM3ALMS, pean3alltisl, 3aBEPIICHUE TPOEKTA [0 BPEMEHHBIM
napaMmerpam;

d) ynmpaBneHue mpoeKToM 10 BpeMEHHBIM IapaMeTpam, KaleHAapHOe TNIaHUPOBaHHE
IPOEKTa, OyXrajJTepCKuil y4eT IpoeKTa, aHAJIN3 U PETryIMpPOBAHNUE IPOEKTA, 3aKPbITHE
IIPOEKTa 10 BPEMEHHBIM IIapaMeTpam.
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9. Yro Takoe paboTa npoekra?

a) IeATENIbHOCTD IO JTOCTUKEHUIO 3JIEMEHTAPHBIX 1EJIeH MPOEKTa;

b) nesTeNbHOCTh YH4aCTHUKOB IIPOEKTA;

C) 3aryIaHUPOBAHHbBIC JICHCTBUS,

d) MmuanmanbHbIN 21eMeHT WBS;

€) 2JIEMEHT IIPOEKTA HA UCIIOJIHEHHE KOTOPOro Ha3HAYAIOTCSl PECYPCHI.

10. Kputnueckuit nyTh — 3T0. ..

a) HauOoJee NIMHHBIA HEePEPBIBHBIN IMyTh pabOT B IPOEKTE;
b) HauboIee KOPOTKUIA IyTh pabOT MPOEKTA;

C) MPOTHO3 CPOKOB BBHIMOJIHEHUS BCEX padOT MPOEKTa;

d) yka3arenp KIIOYEBBIX BEX MPOEKTA.

11. CpaBuute nousarust «Komanna mpoexra» u «KoMana yrpaBlieHUs] IPOESKTOM»:
a) Bceraa OAHO U TO K¢,

b) Bcerna pa3audHbIC MOHSATHS,

C) MHOTJ]a COBMA/IAOT.

12. Yto cocraBisieT )KU3HEHHbIN LIMKII TpOeKTa?

a) BpeMsl OT 3apOXKAE€HUS UJIeH 10 YTUIU3AlUU Pe3yJIbTaTOB;

b) BpeMst OT Hayaia MPOEKTa JI0 €0 MOJHOTO 3aBEPIICHNUS;

C) 3arJIaHuPOBAaHHBIE PAOOTHI MTPOEKTA;

d) HaGop mocnenoBaTenbHbIX (a3, KOIMYECTBO U COCTAB KOTOPBIX OMPEACIIACTCS
NOTPEOHOCTSIMU YIIPABIICHUS TPOEKTOM;

€) COBOKYITHOCTb OTIEpAIIM B XOJI€ €T0 peai3allHH.

13. Yo siBnsieTCs pe3ynbTaToM BBINOIHEHU dTana «[inaHnpoBaHne KOMMYHUKaIHI»:

a) popmupoBanue 06a3bl 3HAHUN OpPraHU3AIIHIA;

b) BbISIBJICHHE YYaCTHUKOB IIPOEKTA;

C) IUTaH YIpaBIeHUsI KOMMYHUKAIIUSIMH IIPOEKTA;
d) oTueTsl O MPOEKTY.

14. MeTon aHanoruii OCHOBAH Ha. ..
a) BEPOSTHOCTHBIX MOJIX0AAX;

b) JOrH4ecKNX yMO3aKIIIOUEHUSX;

C) OTIBITE PEATM30BAHHBIX MPOEKTOB.

15. IlepeuncauTh NporpaMMHBIE CUCTEMBI YIIPABJICHUS IPOEKTAMHU

a) Maple, Matcad,;

b) Integra, MS Office, OnLine, SPSS, Time EX;

c¢) Open Plan, MS Project, Primavera Project Planner, Spider Project, Time Line;
d) ADEM, BPWin, LanDocs, Project Expert;

e) 1C, I'apanr;

16. YKaXuUTE COOTBETCTBHE MCXKAY BUAOM MHBECCTUIIMOHHOT'O PUCKA U €TI0 ONPEACTICHUEM

(KanuranbHbIil puck)
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a) oOIIMii pUCK HA BCE MHBECTULIMOHHBIC BJIOXKEHHUS, PUCK TOTO, YTO HHBECTOP HE CMOXKET
BBICBOOOIMTH HHBECTHPOBAHHBIE CPEJCTBA, HE TIOHECS MTOTEPH;

b) puck HEenpaBUIBHOTO BEIOOpA 0OBEKTA JIs1 HHBECTUPOBAHUS B CPABHEHHH C IPYTHMHU
00BEKTaMU,

C) PHCK ITOTEPh, BO3HUKAIOIINX B CBS3H C HETIOJIQJKAMU B pPa0OTE KOMIIBIOTEPHBIX CUCTEM
1o o0paboTke nHGOpMaLUK, CBI3aHHOW C NHBECTUPOBAHUEM CPEJICTB.

17. OcHOBHas 3ajja4a yIpaBIsoLEero npu GoOpMUPOBAHUM U CO3AHUU MTPOEKTHON KOMAaH/IbI
3aKJIFOYAETCS B. ..

a) IPUBJICUCHUU B IIPOEKT JIYUIIUX CIIECHUATHCTOB;

b) bopmupoBaHNM 00BETUHEHHON SAMHBIMU IEISIMU U IICHHOCTSIMH TPYIIIIBI, COCTOSIIICH

U3 JII0JIeH ¢ OIMHAKOBBIMH OPTraHU3alMOHHBIMU H MPO(EeCCHOHAIBHBIMU KYIbTypaMHu;

¢) GopMHUPOBAHUU MTPOSKTHON KOMAH/IBI 10 IPUHIIUITY «KaK MOKHO MEHBIIIE 3aIlJIaTUTh,

KaK MOXHO OOJIbIIIE MOIyYUThY;

d) bopmupoBaruH 00bETMHECHHON SIMHBIME IEISIMU M [ICHHOCTSIMH TPYIIIIBI, COCTOSIICH

U3 JIIOJIeH ¢ pa3HbIMU OPTaHU3AIMOHHBIMH U TPO()ECCUOHATEHBIMU KYJIbTYPaMH.

18. Mauumanus — 37o0. ..

a) mpolieypa, MO3BOJISIONIAS BBIMOIHATE 3aKITFOUUTEIILHBIC ICHCTBYSI IIPH CTapTe
IIPOCKTA;

b) pasmen ynpasieHust mpeAMETHON 00IaCThIO HAa CTA MK TUIAHUPOBAHHS,

¢) (opMaTbHEIH MpoIIecC BOBICUSHUS POJAUTEIHCKON OpraHu3aliy B Hadajle BHITTOTHEHUS
MPOEKTa UM €ro ouepeiHoM (assi;

d) popmanpHBIi Mporiece 1eNenoaaranus B Hayalie BHITTOJIHEHHS TIPOEKTa UITH €ro
ouepeaHoH (asbl.

19. Kakue u3 nepeyncieHHbIX pUCKOB OTHOCATCSA K BHEITHUM?
a) OpraHu3allOHHbIE;

b) nonutuyeckue;

C) MIPOEKTHBIE;

d) TexHOJIOTHYECKHE;

€) TeXHHUYECKHE.

20. ®a3za aHanu3a MpoeKTa — 3TO. ..

a) aHaJM3 OTKJIOHEHHH OT IJIaHa peanu3aliy MPOeKTa;

b) ananu3 rrana (COOTBETCTBYET JIM TUTAH IEJISIM) U aHAJTN3 UCTIOTHEHUS (COCTOSTHUE U
IPOTHO3 YCIEUTHOCTH 3aBEPILECHUS IPOEKTA);

C) OTIpe/ieIeHre W MTPUMEHEHHE HEOOXOIMMBIX BO3JICHCTBUH C LIENBI0 00eCTIeueHMsI
YCIIEIIHOM peanu3auy MpoeKTa;

d) popmanmzanms mpoIEeccoB M3MEpEHUs OTKIIOHEHUH X0/1a MCIIOJTHEHHS TIPOEKTa OT
3a/IaHHBIX TUITAHOBBIX MApaMETPOB;

€) MJIaHUPOBaHUE BO3ACUCTBUH C 11eJIbI0 00ECTIEUeHHs! YCIIeIIHOM peann3aly MpoeKTa.

21. OT™MeThTE XapaKTEPUCTHKY, PUCYIIYIO BHEITHUM PUCKAM:
a) OTPEEISIOTCS 0OCOOCHHOCTSMU TMPOEKTA;

b) MOpOXIat0TCsI BHEIITHUM OKPY)KEHHUEM MPOCKTA;

C) SBJIAIOTCS YIPABIISIEMBIMH.
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22. KTo siBIIIETCSl y4aCTHUKOM IpOeKTa?

a) UCIIOJIHUTEIH NIPOEKTA;

b) numa unu opraHv3anuy, BOBICYEHHbIE B UCTIOJHEHHE MTPOEKTa, JTU00 3aBUCSIINE OTETO
PE3yIbTATOB WIIM UCTIOTHEHUS;

C) JIIOJIU, HETIOCPEICTBEHHO yUacTBYIOIINE B paboTaxX MPOEKTa;

d) opranu3aiyu, HeTmoOCPEACTBEHHO BOBJICUEHHBIE B HCIIOJIHEHHE PA0OT MPOEKTa;

€) WICHbI KOMaH/Ibl YIPaBJICHUS IPOEKTOM U UCIIOTHUTEIH.

23. Yto Ha3biBaeTCs quarpammoit I'anrra?

a) TOpU30HTAIbHAS JIMHEWHAS AuarpaMMa Ha KOTOPOH 3a/layu IPOEKTa MPEICTaBIISIOTCS
MPOTSKEHHBIMU BO BPEMEHU OTPE3KaMU, XapaKTEePU3yIOIIMMUCS JaTaMy Havasa u
OKOHYaHUS, B3aUMOCBSI3SIMH, 3aJ€p>KKaMU ¥, BO3MOXKHO, JPYTUMU BPEMEHHBIMHU
napameTpamu;

b) rpaduK BRITOTHEHHUS Pa0OT MPOEKTA;

C) IMarpamma, oTpaxkaromas MPUIMHHO-CIICACTBEHHBIE B3AMMOCBSI3H IPOCKTA;

d) mro60e cxeMaTHYHOE MPECTABICHUE JIOTHUECKUX B3aUMOCBSI3eH MEXK/Ty OMepalusIMU
MIPOCKTA;

€) ceTeBas JuarpaMma MpoeKTa.

24. J1ng noaTBEepKIeHUS] SKOHOMUYECKOH 11€71ec000pa3HOCTH MPOEKTUPYEMOT0 IIPOU3BOJICTBA

HEO00XO0IUMO, YTOOBDI. ..

a) 3HaUeHHE TOYKU 0€3yOBITOYHOCTH ObLIO OO0JIbIE 3HAYEHU HOMHUHAIBHBIX 00BEMOB
MIPOU3BOJICTBA U MIPOJAXK; YeM OJIMKe 3HaYCHUE TOUYKH 0€3yOBITOYHOCTH, TEM
YCTOMUYMBEN MPOEKT;

b) 3HaueHue TOUkH 0€3yOBITOYHOCTH OBLIIO MEHBIIIE 3HAUEHU HOMHUHAIBHBIX 00bEMOB
MIPOM3BOJICTBA U MPOJIAXK; YeM JajbIlle OT HUX 3HAYeHHE TOYKU 0e3yOBITOYHOCTH, TEM
YCTOWUYMBEN MPOEKT;

C) 3HaUeHHE TOYKU 0€3yOBITOYHOCTH OBLIIO PaBHO 3HAUYEHUSM HOMHHAIBHBIX 00HEMOB
MIPOU3BOJICTBA U MTPOJIAXK;

d) 3HaueHmne Touku 6€3yOBITOUHOCTH OBLIIO MEHBIIIE 3HAaUeHU HOMUHAIBHBIX 00HEMOB
MIPOM3BOJICTBA ¥ MPOJIAXK; YeM JIAJIbIIIe OT HUX 3HAYCHUE TOYKH 0e3yOBITOYHOCTH, TEM
MEHEE YCTOWUMBEN MPOEKT.

25. lHBecTOp ¥ 3aKa34uK MPOEKTa

a) BCer/ia OJHO U TO K€ JIUIIO;

b) MOTYT OBITH OJTHUM U TEM K€ JIUILIOM;
C) BCer/ia pa3Hble JINIIA;

d) Hu TO, M HU ApyTOE.

26. Touka 6€3yOBITOYHOCTH XapaKTepU3yeT:

a) 00BeM TIPOJIaXK, MPU KOTOPOM BBIPYUYKa OT PeaIM3aIliy MIPEBBIIIACT U3ICPKKH
MPOU3BOJICTBA IPOIYKIIUU;

b) 00BeM TpoaK, MPU KOTOPOM BBIpYUYKaA OT peah3aliii HUXKE U3JEPKKU TIPOU3BOICTBA
IPOTYKIHH;

¢) 00beM MpoJaxK, IPU KOTOPOM BBIpYYKa OT pealii3allii COBIAAAET C U3ACPKKAMU
MPOU3BOJICTBA MPOIYKIIUU;
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d) 0ObeM 3aKyIoK, Py KOTOPOM BBIPYYKA OT PEeaIU3alliK PaBHA HYJIIO.

27. ®a3bl KU3HEHHOTO LUKJIA MPOEKTa:

a) MPEeIUHBECTUIIMOHHAS, TUTAHUPOBAHKE, PeaJIN3allus, 3aBEPIICHUE;,
b) mnaHupoBaHUE, CTPOUTENBCTBO, cllada 00BEKTa, YKCILUTyaTaIlHs;

C) CTPOMTENBCTBO, CAa4a, IKCIUTyaTalus, PEKOHCTPYKIIHS;

d) 3agymka, peanuzanusi, 0aHKET, MOACYET U3ACPKEK U OIIaTa JOJToB.

28. OTMeTbTE XapaKTEPUCTUKY, IPUCYILYI0 BHYTPEHHUM PUCKAM:
a) ONpeENSIIOTCA KIMMAaTHYECKUMU YCIOBUSIMY;

b) SBISAIOTCS HEYIPABISIEMBIMHU;

C) SABJISIFOTCSI YIIPABIISIEMBIMU.

29. Ha ¢a3ze peanuzanuu npoekta 00JIbIie BCEro pUCKYIOT
a) BCE YYaCTHUKHU [IPOEKTA;

b) HHBECTOPHI M 3aKa3YUKH,

C) HMOJPSAIIHKH.

30. OneHka BEepOSTHOCTH PUCKA HE MOXKET OBITh MPOU3BEICHA CIICAYIOIIMM METOIOM:
a) BEPOATHOCTHBIM;

b) craTuCTHYECKHM;

¢) pu3HUECKUM;

d) skcriepTHBIM.

31. HazoBure 3a7auu 1 0cOOEHHOCTH MH(OPMAIIMIOHHON CUCTEMBI YIIPABICHHS IPOEKTaMMU:
a) HEHTPAIM30BaHHOE XpaHeHHe WH(POPMAIINY O KITFOUEBBIX MTapaMeTpax MpoeKTa U
OTEPaTUBHBIA KOHTPOJIb U3MEHEHHIA;

b) aBTomMaTHuecKkas reHepalus OTYETOB U AUarpaMmm;

¢) o0beiMHeHre HHPOPMALIUU U3 Pa3IMYHBIX HCTOYHUKOB U MOAJIEPHKKA BCETO
KU3HEHHOTO IUKJIA IPOCKTA;

d) Bce BbIIlIE TEpEUNCIIEHHOE.

32. PaGoTa umeeT THI JeATENbHOCTH — «DUKCUpOBaHHAsI MHTEHCUBHOCTHY. Kakoit mapametp
OyJleT mepecunTaH Mpyu U3MEHEHUH JUIUTEITLHOCTH padoT:

€) IUTENbHOCTbD;

f) IMTENbHOCTh M HHTEHCUBHOCTH MCIIOJIb30BAHMS PECYPCOB;

€) UHTEHCUBHOCTH UCTIOJIb30BaHUS PECYpPCOB;

h) xonmuecTBO pecypcos.

33. Ilepeuncaute 4 KIFOYEBBIX IPUHIUIIA YIIPABICHUS] CTOUMOCTBIO:

a) CBOEBPEMEHHOCTb, 3KOHOMHOCTb, 3((PEKTUBHOCTb, CTPYKTYPUPOBAHHOCTb;

b) 30HBI 0CO00Tr0 BHUMAaHHMSI, CTPATETUHU U CTPYKTYPBI, 3 PEeKTUBHOCTD, paboune TPYIIIIbI;
C) 30HBI 0CO00T0 BHUMAHHUSI, SKOHOMHUSI, 3P(PEKTUBHOCTD, CTPATETUN U CTPYKTYPHI;

d) cBOEBpEMEHHOCTH, SKOHOMHSI, 30HBI 0COOOTO0 BHUMAHMUSI, CTPATETHH U CTPYKTYPHI.

34. Oran «Onenka 1 0ToOpakxeHue mporpecca» HeoOXoauM ISt
a) MPEAOCTABICHUS OTYETHOCTH YWICHOB MPOSKTHOW KOMAaH/BI O MPOJIEIIaHHON paboTe;
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b) cocraBneHus TIaHa IPOEKTA;
¢) co3nanus 0a3bl 3HaHUM OpPraHU3alNY;
d) mepecMoTpa 1UTaHa yIIpaBICHUS KOMMYHUKAIIASIMU.

35. HazoBure (hopMbI U cpeicTBa OTOOPAXKEHUS KAICHIAPHBIX IJIAHOB:
a) CIIUCKH paboT ¢ 1aTaMH U UHBIMH JICTAJISIMH;

b) nuHelHbIE TUarpaMMBl;

C) JJOTHYECKHE CETH;

d) nuarpammel ["anTTa;

€) BCE BBIIIC MIEPEYUCIICHHOE.

36. Ha ¢aze pa3zpaboTku mpoekTa 60JIbIIIe BCEIO PUCKYIOT
d) Bce yuacTHHKH MTPOEKTAa,

€) UHBECTOPBI U 3aKa3UUKH;

f) moapsiauukm.

37. Kakas cymiecTByeT KiaccupuKanus pecypcoB?
a) BO30OHOBIIsIEMbIE 1 HEBO30OHOBIISIEMEBIE;

b) BHELTHUE U BHYTPEHHUE;

¢) (hvuHAHCOBBIC U MaTEpUATbHEIC;

d) Tpy0BBIE U HETPYIOBHIE.

38. YkaxuTe COOTBETCTBHE MEX/Y BUIOM MHBECTUIIMOHHOTO PUCKA U €r0 OIpeeIeHHEM
(CenexkTUBHBIN pHC)

a) PUCK HEMPABHILHOTO BBIOOpA OOBEKTA /Il HHBECTUPOBAHUS B CPABHEHUU C IPYTHUMH
BapHaHTAMU;

b) puck norepb, BO3HUKAIOIINX B CBSA3M C HETOJIQJIKAMU B pabOTE KOMIIBIOTEPHBIX CUCTEM
1o o0paboTke HHPOPMAIINH, CBSI3aHHON C MHBECTUPOBAHUEM CPEJICTB;

C) PMCK, CBSI3aHHBIN C BO3MOKHOCTBIO TIOTEPh IPU pealIn3alluy [IEHHOW Oymaru u3-3a
M3MEHEHHS OIIEHKU €€ KauecTBa.

39. ®a3za MHULIIMUPOBAHUS MTPOEKTA — ITO. ..

a) KOOpJUHAIKSA JIIOJIEH U PECYPCOB JJIsl BHITOJIHEHUSI MEPOIIPUSATUNA MTPOEKTA;

b) onpenenenne nenel U KPUTEPUEB ycrexa MPOeKTa ¢ pa3paboTKON CXeM UX
JOCTHKECHHS;

C) MpUMEHEHNE HEOOXOIUMBIX BO3JICHCTBUN C 1EIhI0 00ECTICUCHUSI YCIIEITHOM
peanu3alum NpoeKTa;

d) mpuHsTHE peleHus 0 Hauaje BHITOJIHEHUS TPOEKTa;

) pa3paboTKa U YTBEpKJIEeHUE TOKYMEHTOB, IPeTHA3HAYCHHBIX ISl UCIIOJIHEHUS B XO€
peanu3aiuy MpoeKTa.

40. Kak Bsl nonnmaere, uto Takoe WBS-cTpykTypa (CTpyKTypHas JeKOMIO3HUIHS paboT
npoexTa)?

a) ATO CTPYKTYypa, UCTIONIb3yeMast Il KOHTPOJIS IPOTrpecca MPOoeKTa;

b) 3TO pazbueHne NpoeKTa Ha COCTaBHBIC YAaCTH (JIEMEHTHI, MOJTYJIH, PaOOTHI U T.1I.)
HE00XOUMBIE U JOCTATOYHBIE 11 €r0 3()(PEKTUBHOTO IIAHUPOBAHUSI U KOHTPOJIS,
KOTOpast ABJSIETCS LIEHTPATIBHBIM HHCTPYMEHTOM OIIpeieieHus: paboT, KOTOpbIE
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JIOJKHBI BBITIOJHATHCS B paMKaX MPOEKTa;

C) 9TO CTPYKTYpa MPOEKTHON KOMaH/IbI B IPOEKTE;

d) aTO CTpyKTYpa, HCToNb3yeMast sl aHaIN3a IPUYNH, BBI3BIBAIOIINX OTKJIOHEHUS B
peIMETHOM 00JIacTH.

41. ®akTop CTOMMOCTH — 3TO. ..

a) PKOHOMHMYECKH BaKHBIN TTOKA3aTelb, BIUSIOMIUA HA CTOMMOCTh OM3HECa;

b) HOpMaTUBHBIN MTOKA3aTellb, 32 CYET KOTOPOTI'O BO3MOYKHO y3HaTh CTOMMOCTb KOMITAaHUH;
¢) mo0bas IepeMeHHasi, BIUSIONIAs HA CTOUMOCTh KOMITAaHUY;

d) BpeMeHHOI MoKa3aTeb, BIUSIONMNA Ha CTOMMOCTh OH3Heca.

42. Oran «[1nanupoBaHrne KOMMYHUKALUSAMU» HEOOXOAUM JUISI COCTABIICHUS
a) MaTpUIIbl OTBETCTBCHHOCTH,

b) opraHu3aluOHHON CTPYKTYPHI;

C) IJIaHa YIPABJICHUS KOMMYHHUKAIHSIMU;

d) nmmana mpoekra.

43. YCcTOHYMBOCTH IPOEKTA — ATO. ..

a) a0COMIOTHAs HE3aBUCUMOCTh OCHOBHBIX XapaKTEPUCTHK MPOEKTa OT U3MEHEHUs
PHCKOBBIX TAPAMETPOB;

b) cubHas peakiiis OCHOBHBIX XapaKTePUCTHK MPOEKTa Ha HE3HAYUTEIBHOE U3MEHEHHE
PHCKOBBIX TAPAMETPOB;

¢) cnabas peakiusi OCHOBHBIX XapaKTEPUCTUK MPOEKTA Ha HE3HAYUTEIFHOE N3MEHEHUE
PHCKOBBIX TTaPaMETPOB.

44. aTerpupyrommmM JOKyMEHTOM NP YIIPaBICHUH IPOEKTOM SIBIISETCS
a) JI0rOBOP;

b) cornaiienue o Hepas3rianeHud KOMMEPUYECKON TalHBI;

C) MJIaH MPOEKTa;

d) pabouast JOKyMeHTAITHSI.

45. [Inan ymnpaBieHus pacrpeeieHueM MepCOHATIOM MOXET ObITh

a) OOIIMM WJIM YaCTHBIM;

b) popManbHBIM WK HEPOPMATBEHBIM, BEICOKO JETATH3UPOBAHHBIM HIIA ITUPOKO
CO3/IaHHBIM, 0a3MPOBAHHBIM Ha HYXK/IaX MPOCKTA;

C) KOMMEPYECKUM UM HEKOMMEPUECKUM;

d) Bce BbIIIENEpEUHCICHHOE.

46. BepoATHOCTHBIE METOBI. ...

a) OCHOBaHBI Ha TI0JI00PE COOTBETCTBYIONIUX BEPOSTHOCTHBIX MOJIEICH M OIEHKH HX
apameTpoB;

b) ocHOBaHBI Ha YaCTOTaX MOSBJICHHUS PUCKOBOTO COOBITHS B COBOKYITHOCTH BCEX
HaOJII0ICHUI;

C) MPUMEHSIOTCS JIJIs1 YHUKATBHBIX TTPOCKTOB.

47. Texymas nara —
a) IaTa, Ha KOTOPYIO 3alUCHIBAIOT MOCIeAHIE (PaKTUUEeCKHE JTaHHbBIC U HAYMHAIOT pacyeT

Aucm 59 uz 67
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pacnucaHus Uit Oy Iymux padoT IPOEKTa;

b) nara, ¢ KOTOpOI HAYHETCSI pacyeT paclHUCaHKe IJIs Oy yIHX padoT;
C) IaTa, ¢ KOTOPOM HAYHETCS pacueT pacrucaHue sl TeKYIUX padoT;
d) cucremHas nara, yCTaHOBJICHHAs! B KOMITBIOTEPE.

48. Kakue nporeaypsl BKIIOYAeT B ceOsl yIIpaBieHUE IPEAMETHONW 00J1acThIO?

a) aHasM3 IpoOJIeMbl, COOP NCXOAHBIX IaHHBIX, ONIPEICICHUE LIeIeH U 3a/1a4 TPOEKTa,
PacCMOTpPEHHE AJIbTEPHATUBHBIX BAPUAHTOB IIPOEKTA;

b) maHupoBaHUE YIPABICHUS IPEIMETHONW 00IaCThIO, pean3alius MpeaMETHON 00IacTH,
MoJTyuyeHue NpuObLIN, pa3zell NpuObLIY, 3aBepIlIeHUE YITPABICHUS MTPEIMETHOM
00J1aCThIO;

C) MJIaHUPOBAHUE MPEIMETHON 00IacTH, pacipeieieHre nHHOopMaLuY, TPEJOCTABICHIE
OTYETHOCTH 00 MCIIOJTHEHUU TPOEKTa, 3aBEPUICHNUE TIPOCKTA;

d) uaunmanys paboT, MIaHuPOBaHUE IPEIMETHON 001acTH, ONpeAeNICHUE MPEAMETHOM
001acTH, MOTBEPKACHUE MTPEIMETHOM 00J1aCTH M KOHTPOJIb U3MEHEHUH PEIMETHON
obnacTu.

49. YrpaBieHue pucKOM COCTOUT U3 CIAEAYIOMIUX MPOLEAYp:

a) WICHTHU(HUKAIMSA PUCKOBBIX COOBITHI;

b) KoTMYeCTBEHHAs OIICHKA PUCKOB;

C) MIaHUPOBAHUE MEP PearupoOBaHuUs HA PUCKOBBIE COOBITHS 1 MOHUTOPHHT.

50. Kaxkoii Tvn paOOTBI 3aBUCHT OT BBITTOJHEHUS U JIUTEIEHOCTH APYTUX PadOT MPOEKTa:
a) Bexa,

b) ramak;

C) ompezensemas 3aJlaHueM;

d) ompenensemas pecypcom.

51. Yro Takoe (aza npoexTa?

a) BpEMEHHOW WHTEPBAJI PeaIN3alli MPOCKTa;

b) 1r00ast COBOKYITHOCTB padoT;

¢) J1100ast COBOKYITHOCTh Pab0T MMEIOIIHNX JIOTHYECKYIO B3aUMOCBSI3h;

d) HaOop oruveckr CBSA3aHHBIX ONEpaluid, MpeHA3HAYEHHBIX JUIS JJOCTHXKEHHS KaKoro-
00 U3 pe3yabTaTOB;

€) DJIIEMEHT CTPYKTYPHOH JIE€KOMITO3UIUH.

52. WBS otpaxaeT nociezoBaTeIbHOCTh BBIITOJHEHUS paboT?
a) HET;
b) ma.

Bonpoch! K 17151 IOATOTOBKH
1.TToHsITHS TPOEKTA, CYITHOCTH MPOIIecca YIPABICHUS MTPOSKTAMHU, UCTOPHS HAYKH.
2. Knaccupukanuu mpoekToB Mo cdepaMm AESITeNbHOCTH, MacimTaldy, UIMTENbHOCTH,
CTCTICHH HOBU3HBI, YaCTOTE peaTu3aIliy.
3.IToHsTHE )KU3HEHHOTO IHUKJIA TPOEKTa, €ro (a3bl.
4.Y49acTHUKY TPOEKTa, UX (QYHKIIMH U TIOTHOMOYHSI.
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5.Pa3pabotrka npaBun npoekrta. Llenenonaranue. @opmynupoBka 1eiaeil u 3auad. Ycras
MIPOEKTA.

6.Conepxanue npoekta (SOW). CtpykTypa, npaBuia 0GOpMICHHS.

7.0pranuzanusi ympasieHus npoekTamu.DopMUpoBaHHEe KOMAaHIbI Al pabOThl HaJ
npoekToM. [ToHsTHEe KOMaH bl TPOEKTA.

8.IloHsiTHE  «IIPOEKTHOTO pHUCKa», HICHTU(GUKALKS PHUCKOB, CYIIHOCTb PHUCK-
MeHeKMeHTa.  KiaccudukannoHHble TpPU3HAKA PUCKOB: TEXHUYECKHE, OPraHU3alMOHHBIC,
yIpaBieHYECKHE, BHEITHHE.

9.MeTtonbl  Ka4eCTBEHHOWM W  KOJMYECTBEHHOW  OIEHKH  puckoB.  CrocoObl
MPEIOTBPALCHHS U MyTH MUHUMH3AIIUN HAauOO0Jee 4acTo BCTPEUAIOIINXCS PUCKOB B MTPOEKTHOM
JESTENIbHOCTH MPEANPUITHSL.

10./lexkoMmo3uIUs KaK MEPBBIN ATAll MJIAHUPOBAHUS — ITOHATHE, CYTh, ITAIbI.

11.Kpurepun onenku 3¢dextuBHoctu WBS.

12.Pactimcannie  WCIOJNHEHHS  IpoekTa. 3amaum  start-to-start,  finish-to-finish,
KpUTHYECKUM NyTh, Jlnarpamma I'anTa.

13.Tlonstus ES, EF, LS, LF. MacimtabupoBaHHBIC CETEBBIC JHATPAMMBI.

14 IlpaBuna popmupoBaHus nakera pador.

15.Kpurepun 3aBepiieHus BbIIOJIHEHNS IPOEKTA.

16.Bust 1 posib KOHTPOJIBHBIX COOBITHI B PACIIICAHUU MCIIOJTHEHUS IPOCKTA

17.0uenka nakeToB pabOThI — TPETUM ATal IJIAHUPOBAHUS.

18.9Tan pacnpeneieHus pecypcoB. brokeT mpoekTa.

19.0cHoBHBIE ITpaBUIa OLIEHKH IPOEKTOB. METO bl MOTYyYEeHHUs OLIEHOK

20.006ecmneyenne OanaHca MpOEKTa.

21.Monenb BbICOKO3(PPEKTUBHOI MpoeKTHON KOMaHbl. OCOOEHHOCTH.

22.YupapneHue KOHPIUKTaMHU B XOJI€ YIPaBIECHUS POEKTaMHU.

23.OCHOBHBIE METO/IbI YIIPABICHHUSI KOMMYHHUKAIIUSIMU B IPOEKTHOM KOMaH/IE.

24.OCHOBHBIE TPUHIIUIIBI TOCTPOCHUS 3PPEKTUBHON CHCTEMBI KOHTPOJISI, OTCIIEKUBAHUE
¢dakTudeckoro BeinojHeHus padot. Meroa 50/50. Meton o Bexam.

25.3aBepuieHre TpoekTa. BaXHOCTH TPaMOTHOTO 3aBepiieHus MpoekTa. DyHKIHS
PYKOBOIUTENSI TPOEKTa Ha 3aBepliaronieM idrtane. Pocimyck KomaHnabl, paboTaBiiedl Haj
IPOEKTOM.

25.0cHoBHbIe TIOKa3aTenu 3¢dekTuBHOCTH MpoekTa. DaKkTOphI, BIUSIONINE HA yCIEX H
Heyaauu npoekra. [IpuMepsl yCemHbIX 1 HeyIauHbIX POEKTOB.

7.4. Mertoauyeckue MaTepHalibl, ONpeAe/sONe IpPoUelypPbl OLECHMBAHUS 3HAHMIA,
YMeHMii, HAaBBIKOB ¥ (MJIM) ONBITA [JAeATEJbHOCTH, XaPaKTePU3YKILIMX ITAlbI
(opMupoBanus KoMIeTEeHIHH.

1. OOumue mosoxKeHUs
Metoauueckie yKazaHusi pa3pabOTaHbl B COOTBETCTBHHM C TOCYAapCTBEHHBIMHU

TpeOOBAaHUSAMHU K MHHUMYMY COJICP’KaHHSI M YPOBHIO IOJATOTOBKH CTYACHTOB 110 HAIPaBICHHUIO
moarotosku 43.04.03 'octuHUYHOE LETIO.
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Jlnist OCBOCHMSI TUCIMILIMHBI « TeXHOIOTUN MPOSKTUPOBAHUS U YIIPABICHHS IPOEKTaMH B
chepe TOCTECIPUUMCTBANIIPEAYCMOTPEHBI Pa3IMYHbIC BHIBI 3aHATHNA: JICKIIUU W 3aHATHUS
CEeMHMHAPCKOT0 THIIA, CaMOCTOsiTeNbHas paboTa oOydarouuxcsi. MHble BUabl yueOHOU paboThHI
(;maboparopHbie PabOThI, KypCOBBIE pa0OTHI) B JUCITUIUIMHE HE MPEyCMOTPEHBI.

Metoanyeckue yKazaHus MpeAHAa3HAYCHBI JUIsI CAMOCTOSITEILHOTO U3YYSHHS CTYICHTaMU
3a04HONW (OPMBI OOYYCHUS IUCHMIUIMHBI «TEeXHONOTHsS TPOCKTUPOBAHUS W YIPABICHUS
npoekTaMu B cdepe rocrenpuuMcTBay. OHHM conepKaT Mporpammy Kypca ¢ pa3OMBKOW MO
TEMaM, BOIIPOCHI JIJISl MOJATOTOBKH K JK3aMeHY, MPUMEPHYI0 TEMaTHKy KOHTPOJBHBIX padoOT U
CIIMCOK PEKOMEHyEMOU JINTEPaTyphl.

C uenpro ynpoineHus: 0J0Ka METOIUYECKOTO COMPOBOXKACHUS paboueil mporpaMMmbl B
JAHHBIX METOIMYECKMX YKa3aHHWSIX MO OCBOCHHUIO JUCHUIUIMHBI IPEAyCMOTPEHBI (hopMaThl
METOJMYECKUX YKa3aHHUH - MPOBEJCHUE MPAKTHYCCKUX 3aHSATHUH, BHITIOJHEHUE CAMOCTOSTEILHOU
paboter ooyuarommxcs (CPO).

Mertoauueckie — yKazaHHsl Ui OOYYaroIIMXCS [0  OCBOCHHUIO  JIMCIUTUIAHBI
MOJPa3yMEBAIOT HAJIHMYUE METOIMYECKOH JINTEPaTyphl C y4ETOM PEKOMEHIIyeMOro peXuMa U
XapakTepa y4eOHOW paOOThl HA MPAKTHYECKUX 3aHATHSX.

2. 3aHATHS CEMHMHAPCKOIo THUNA
2.1 O0mme mMoJI0KeHUS
Lenp u 3a1aun 3aHATHI CEMUHAPCKOTO THIIA:
1eb - 3aKPenuTh MOJyYeHHbIE B XOJ€ JEKIUNA M CaMOCTOSTENbHON paboThl 3HAHUS, a
TAKXeE pa3BI/ITI> HAaBBIKU B npenenax KOMHGTGHHHﬁ, Ha (pOpMI/IpOBaHI/Ie KOTOpI)IX HanpaBneHa
JTUCITUIIMHA B COOTBETCTBHH ¢ paboueld mporpaMMoii.

3agaun:
) 3aKperieHue TEOPETUYECKOTO MaTepHaa Mo JUCIHUILTHHE;
° pa3BUTHE  CIIOCOOHOCTH  MPOEKTHPOBATH  OPraHU3ANUOHHYIO  CTPYKTYPY,

OCYILECTBIIATH pacrpe/ieleHre MOJIHOMOYHA M OTBETCTBEHHOCTH Ha OCHOBE UX JEJIETUPOBAHHUSA,
pa3pabaThIBaTh KOPIOPATUBHYIO CTPATETUIO, OLIEHUBATh YCIOBUS U MOCIEICTBUS IPUHUMAEMbIX
OpraHU3aIMOHHO-YITPABICHUYECKUX PEIICHHA;

o dopMHupoBaHHE yMEHHUS BIAJeThb METOJaMM IPHUHATHUS CTPAaTETHYECKUX,
TAaKTUYECKUX U ONEPATHBHBIX PEIICHUI B YIPABICHUH MPOEKTHOHN JEsTeNbHOCTH OpraHU3aluu,
y4acTBOBAaTh B  pEAIM3AalMHd  IMPOTPAaMMBbl  OpTaHW3AIMOHHBIX  HM3MEHEHWH, CHOCOOeH
IPEO010JIeBaTh JIOKAJIbHOE CONMPOTHUBIICHHE U3MEHEHUSM;

. pa3BuTHe yMEeHUS 3D PEKTUBHO OPraHU30BaTh IPYNIIOBYIO pabOTy, COCTOSIIYIO U3
npoeCCHOHATIOB pa3HBIX OOJIACTEH NEATENFHOCTH HAa OCHOBE 3HAHHUS IPOIECCOB TPYIOBOM
JUHAMUKU ¥ IPUHLIUTIOB (DOPMUPOBAHUS KOMaH/IbI;

J dbopMupoBaHHE CHOCOOHOCTH pa3padaThiBaTh MPOLEIYPY U METOJbI KOHTPOJIS
MIPOCKTHOH JESITeIHHOCTH OpPTraHU3aIiy, TPUMEHITh KOJMYECTBEHHBIE M Ka9YeCTBEHHBIE METOIBI
aHaiu3a MpU NPUHATUN YIPABICHYECKUX PEUICHUH M CTPOUTHh IKOHOMHUYECKUE, (PUHAHCOBBIE U
OpraHU3aIMOHHO-YIIPABICHYECKNE MOJICNTH, MMPOBOANTH AaHAIU3 PBHIHOYHBIX W CHENH()UISCKIX
PHCKOB;

2.2. Buapl 3aHATHII CEMHUHAPCKOT0 THIIA

3aHATUS CEMUHAPCKOTO TUIIA IPOBOAATCS B opMme:

- ceMHHapa W BKJIIOYAIOT B ceOs: 3aciylIMBaHUST W OOCYXIEHHs IOKIAJ0B C
IPE3CHTAIUAMHU, TUCKYCCUU

- MPAKTHUYECKOTO 3aHATHS M BKIIOYAIOT B ce0sl: JIENOBYIO WUIpy, pa300p KOHKPETHOH
curyanuu, Case-study, mpe3eHTalNIO U 3aIUTY HHINBUAYAIBHBIX U TPYIIOBBIX TPOEKTOB.
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CemuHappl ¥ TPAaKTUYECKUE 3aHIATUS CIIOCOOCTBYIOT Oojiee TIIyOOKOMY MOHHUMAHHUIO
TEOPETUYECKOr0 MaTepuajia y4yeOHOro Kypca, a TakkKe pa3BUTHIO, (OPMHUPOBAHUIO U
CTaHOBJICHUIO PA3JIUYHBIX YPOBHEH COCTABISIOUIMX NPOPECCHOHATBHON KOMIIETEHTHOCTH
cTyneHToB. OCHOBOM NpaKTHKyMa BBICTYNAIOT THUIIOBBIE 3aJaud, KOTOpbIE JOJKEH YMETh
pelaTh pyKOBOJAUTENb IIPOEKTA.

3. TumnoBble MpaKkTU4YeCKUe 3aJaHUS

TemaTuka 3aHAATHI CEMHHAPCKOT0 THIIA

Paznen 1. KoHmenrtyanbHbIe W METOIOJOTHYECKHUE OCHOBBI YIPABJICHUS IMPOCKTAMH B
TrOCTENPUUMCTBE

3ansitue ceMuHapckoro Tuna 1.

Buo 3anamusa cemunapckoco muna: CeMuHap — OMpOC, 3aCIyUIMBAHUE U OOCYXIACHUE
JOKJTAJIOB / Ipe3eHTaIui

Tema 3auamus: KOHUEILTY AJIbHBIE OCHOBBI VIIPABJIEHU A ITPOEKTAMU

Inan 3auamus cemunapcko2o muna:

1 [TporpaMMsl, IPOEKTHI U 331a4U

2 OCHOBHBIE XapaKTEPUCTUKH ITPOCKTA

3. JXuzHeHHBI IUKI U (Pa3sl MPOEKTa

4 OCOOEHHOCTH yIPaBICHHS TPOEKTAMH B TOCTHHUYHOM OM3HECe

5.  OO6nactu MpUMEHEHHUS MMPOEKTHOTO YIIPAaBJICHUS B TOCTUHUYHOM OH3HECE

Lenvlo 3anAmMUA CeMUHAPCKO2O MUNA A61Aemcs 3aKPEIJICHNE 3HAHUK TEOPETHUECKUX U
METOJIOJIOTUYECKUX OCHOB YIPABIEHUS IPOEKTAMHU B YCIOBHIX CEPBUCHON IKOHOMHUKH.

IIpaxmuueckue HABbIKU.

. Pa3BUTHE HABBIKOB a0CTPAKTHOTO MBIIILICHUS;

. MPOBEJICHUE aHAIN3a COCTOSIHUSL CEPBUCHOM CPEbI;

. MPOBE/ICHHE aHAIM3a U OIICHKH CEPBUCHOM JISATEIILHOCTH B chepe TOCTHHUYHOTO On3Heca
. MIPUMEHEHNE NIPUHIIUIIA CUHTE3A IIPU PA3BUTUH CEPBUCHOMN CPEIbI.

Konmponvuuie 3a0anusi:
3aganue 1. Pa3paboraTh MpaKTUKYIOIIME YHOpaXXHEeHHs Ho Bompocy OO6i1acTv HpUMEHEHUs
IIPOEKTHOTO YIIPABJIEHUSI B TOCTUHUYHOM OH3HEce

3aHsiTHE CEMUHAPCKOI0 THIA 2.

Buo 3anamus cemunapckoeo muna:npakTUYECKOC3aHIATHE, pEIlIeHUE Kelica

Tema 3anamus: OPTAHU3AIIMOHHBIE CTPYKTVYPHI VIIPABJIIEHU A ITPOEKTAMU

Ilnan 3anamus cemunapcro2o muna:

1.Pemenne keiica

Llenvio 3anamus cemunapckoco muna s6semcs 3aKperyieHue 3HaHWW TEOPETUYECKHX U
METOAOJIOTHUYCCKUX OCHOB praB.]'IeHI/ISI HpOGKTaMI/I B yC.]'IOBI/IHX CepBHCHOﬁ 3KOHOMHUKMH.

Ilpaxmuueckue HagvlKu.

. pa3BUTHE HABBIKOB A0CTPAKTHOTO MBITUICHHS;

. MIPOBE/ICHUE aHAJIU3a COCTOSIHUSI CEPBUCHOM CPEIbL;

. MIPOBE/ICHUE aHATTN3a U OLIEHKH JIESITETIHHOCTA TOCTUHUYHOTO TIPEATIPHUSTHS
. MpUMEHEHNE IPUHIUIIA CUHTE3a MPU Pa3BUTHH CEPBUCHOMN CpEIbl

. pa3paboTKa ONTUMAaIbHOIO MYyTH PELIEHUS] BO3HUKIINX MTPOOIIEM.

Vueousrit Ketic 1. - 'octuauna "E2-E4"37.
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Beenenne PykoBomurensimu roctunuilel "E2-E4"37 Obln mpuriameH KOHCYIIBTaHT.
3anava, MOCTaBI€HHAsT KOHCYJIbTAHTY, MOXET OBITh CPOpPMYIUpOBaHA CIEAYIOUIMM 00pa3oMm:
"OLUEHUTHh TEKYIIYI0 CHUCTEMY YIPABICHHUS MEPCOHATIOM TOCTHUHUIBI, €€ OpraHU3aIl[MOHHYIO
cTpyKkTypy. Crhenarb npemyioKeHHUs IO ONTUMHU3ALUU CHUCTEMBl YIPABICHUS MEPCOHATIOM U
OpPraHU3alMOHHOM CTPYKTYpPbI TOCTUHUIIBI".

Jlis penieHuss TOCTaBJICHHOW 3a/Jayd  KOHCYJIbTAaHT NpoBed Oeceqpl CO BCEMH
PYKOBOJUTEISIMH CITY>KO Y TOApA3eNICHH TOCTUHUIIBI, a TAKXKE MPOBET OCMOTP pabOYMX MeECT
u mnoOecefoBal C HEKOTOPBIMU PSIOBBIMH COTpYAHHKaMu. Pe3ynbraThl Oecen M ocMoTpa
MIPUBEJICHBI HIKE.

Texymee coctosnue nen. Crangaptel. B roctunuile ectb JOHKHOCTHBIE MHCTPYKLIUU
corpyaHukaM. OJIHaKO OHU MEepecMaTpUBAINCh OKOJIO 2-X JIET Ha3aJ U HE OTPAXKAIOT peajbHbIe
00S3aHHOCTH  COTPYIHUKOB. HWHCTpykumu pasmepoM He Ooiee OAHOW  CTpPaHHIIBL.
TeXHONIOTHYECKUX MHCTPYKIIMH HET, 32 HCKIIFOUEHUEM UHCTPYKITUH 110 TEXHUKE OC30IMaCHOCTH H
JUTSL YpE3BbIUYANHBIX CUTYAIUH.

CepBuc YpoBeHb TOCTMHHIIBI MOXHO OILIEHUTh OPHUEHTHPOBOYHO, KaK TPH 3Be3ibl. B
roctunuie okosno 200 0oAHO-ABYXMECTHBIX HOMEPOB. ['OCTMHMIIA CYIIECTBYET C COBETCKHX
BpEMEH U TMpPEACTaBiseT U3 ce0s TUNUYHYIO  «IIOCTCOBETCKYIO» TOCTHHUIY C
COOTBETCTBYIOILIMMHU YCJIOBHUSIMH IPOXKUBAHUS IOCTEH, cepBUCOM, NepcoHanoM. KoHcynpTaHT
3HAET ATY TOCTUHHILY Oojiee 20 JIeT ¥ CUUTAET, YTO U3MEHEHHS 3a STOT NepUo] MUHUMaJbHbL. Ha
CTEHAaX XOJUIOB, OKOJIO JTU(TOB - 00MIME OOBSBICHHUNA O PA3IMYHBIX YCIyTax B TOCTHHHUIIE.

[InanupoBanue. Ctparernueckoe IiaHupoBanue. CTpaTernyeckuM IJIaHUPOBAHHEM B
roctuHule 3aHumaercs ofauH Jupextop. HauwanbHuku mnoppasneneHuii He TOTOBBL, HU IO
3HAHUSIM, HU 10 JKEJAHUIO 3aHUMAThCS CTpAaTEerMuyecKuM yrnpapiieHHneM. C HUX HHUKTO U He
TpeOyeT JOJrOCPOYHOIO BHJEHHUSA, IeJenojlaraHus M IUlaHupoBaHMs. TakTuueckoe
MIaHupoBaHue. B Oomblell cBoelt 4acTu PyKOBOJIWTENH TMOIPA3ACICHUA COCTABISIOT TUIaHbI
pabotsl Ha roa. OAHAKO ATO TUTAHBI UCTIOJHEHUS TEKYIIUX Meponpustuil. [1aHoB Begymux K
Pa3BUTHIO TNpPAKTUYECKH HeT. OCHOBHOM MNPUYMHOW TaKOro TOJIOKEHUS [IeJ, CO CIJIOB
pyKOBOJUTENEH MOApPa3AeIeHU, SBISETCS OTCYTCTBUE JIEHEXKHBIX CpelCTB. TexHojmormyeckoe
wianupoBanue. MccnenoBanue oOHapyXKWUIO, 4TO, MO KpaiiHed Mepe, B OJHOW ciyxOe - B
cinyx0e Pazmenienusi, KoTopas SBJIsS€TCS KJIIOUEBOM JUIsl NPUOBUIM TOCTUHUIIBI, HE pa3paboTaHbl
CTaHIapThl Ka4yeCcTBa OOCITYKMUBAHUSI KIIMEHTA U TEXHOJIOTUYECKUE HHCTPYKIIUH 110 BHITIOTHEHUIO
pabot. COTpyIHHUKH APYTHX CIYXKO Takke ToBOPSAT 00 OTCYTCTBHHM CTaHIapTOB. COTpYAHUKH
UCTIONHSIOT CBOM OOSI3aHHOCTH, PYKOBOJACTBYSICH PEAKUMH YCTHBIMH HWHCTPYKTaXKaMH
PYKOBOAMTENEH, 3ApaBbIM CMBICIIOM M OOMEHOM OIBITOM Mexayapyr apyrom. [Ipu ompoce
BBI3BaJl TPEBOTY TOT (DAKT, UTO U PYKOBOIUTENH, U COTPYIHUKH TBITATUCHh MPEICTABUTH JEJI0
TaK, Kak Oy/ITO ¥ HHCTPYKTAKU MPOBOJISITCS 9aCTO, 1 HHCTPYKIIMH €CTh.

[Ipumepamu pe3ynbTaTOB OTCYTCTBHSI TEXHOJOTUYECKMX HWHCTPYKIUH MOTYT OBITh:
@akT TOro, 4ro 0a4oK C OCTaTKaMM IHUIIM MOXET HAaXOJUThCS B KOPUIOPE HECKOJIBKO YacoB,
«paays TIa3» KINeHTOB. Paboumii cTONM AEKYpHOTO MO 3Taxy 3aBalieH Oymaramu. Y nudTOB
BUCSAT JIUCTKU ¢ UH(OpMaLMen, KoTopas 10JKHA JOBOAUTHCS O KIMEHTa NP 3aceIeHUH W/WIn
OBITH B HOMEPE.

bromxerupoBanue. IlonpasneneHuss TOCTUHHUIBI HE COCTaBISIOT OIOJDKETOB Ha
NEPUOABIL.

Opranuzanusa. KoncynbraHToMm Oblia cOCTaBiieHa OpraHU3allMOHHAs AMAarpaMMa s
FOCTHUHUIBL. B rocTuHMIle, OYEBHAHO, pa3pyLIEHbl MNPUHIUIBI eJAUHOHayanus. MHorue
PYKOBOAMTENU MOJAPA3ACICHUN CUUTAIOT, YTO OHU O0S3aHbl BBHINOIHATH YKa3aHUS HE OJHOTO, a
psga nuin. OTOT cOOil B YHOpaBICHWHM BO3HHUKACT HA YPOBHE OMNpEACNCHUs MpsIMOU
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noguuHeHHoctu Jupekropy, 3amecturento [upekrtopa, I['n. Oyxrantepy. He ornaxena
[I0CJIEI0BATEIBHOCTh IPUHATHS pEIIeHUH M MPOXOKIEHUs JOKyMEHTOB. Tak, Hampumep,
ykazanue, oraanHoe Jlupekropom ['nmaBHomy bByxrantepy, Moxer OBITh 3a0JIOKUPOBAHO
HOCJIEIHUM KaK HECOOTBETCTBYIOIIEE OYXTaJITepCKUM NMPHUHLUIIAM WM B CBA3HM C OTCYTCTBUEM
JIOCTaTOYHBIX CPEJICTB Ha cueTy Oe3 coobmienus Jupekropy o 61okupoBke. OOpamatot Ha ceOst
BHUMaHUe cieayromue (aktel: OTCYTCTBHE aHAJIUTHYECKOro OJIOKa MO HOMEpHOMY (oHAY B
KOMIIBIOTEPHOI Mporpamme roctuHulpl. He sicHa 3arpys3ka rOCTMHMIIBI B Pa3HOE BpeMsl roja,
HET JaHHBIX Ul IPOTHO3MpOBaHUsA 3arpy3ku. Kaccup ciyxObl pa3MelieHus HE NPUHUMAET
JEHBI'U 32 MEXAYTOPOIHbIE IIEPErOBOPHI, @ ITUM 3aHUMAIOTCS JEKYpPHBIE MO dTa)kaM. 3aKylioM
3aHUMAIOTCS BCE PYKOBOJIUTENH HopasaeneHuil. Cucrema 3aKynok oTcyTcTBYIOT. LleHsl 3akyna
HE UMEIT 000CHOBaHMU. bapwl y aexypHbIX 1o staxkam JatoT Bblpyuky 3000-6000 tenre B
CYTKU. 3aTpaThl Ha MOAJEp’KaHHE ACCOPTHMEHTa MOryT ObITh MHOIO BBILIE, YEeM 4YHCTas
npuObuIb. [1pu 3acenenun 6e3 6araxa y KIMEHTOB B 3aJ10T O€pYyTCs JIMYHBIE JOKYMEHTHI.

B J0/KHOCTHBIX MHCTPYKLIMSAX HMMEIOTCS NpoTuBopeuus. Hampumep, nexypHblid 1o
3Taxky 00s3aH NMpoJAaBaTh KJIMEHTY TOBApbl, B TOM YHUCIIE U aJIKOIOJb, U B TOXE BPEMS «HE
JIOIyCKaTh MbSHCTBa». J{OMKHOCTHBIE MHCTPYKIIMU €CTh HE y BCEX COTPYAHHUKOB. JleKypHBbIH
Anmunuctpatop u [Jexypnsiit Kaccup Co clloB KaccUpoOB cpellHee KOJIMUYECTBO oOlepaunuil B
nenb - 60. B yacel nmuk konmmvecTBo oneparuii He npesbimaet 10. 3a cToiikoil Ha MEpBOM dTake
JIBa YEJIOBEKA - KACCHP ¥ a]MUHUCTPATOP.

Cayx0a nexxypHBIX 10 3TakaM. B roctuHuIe nmeercs ciyx6a J[e)KypHBIX 10 dTaxaM.
B 3agaum 310 ci1y>x0b1 BXOJAT: paboTa NOPTHE - BbIAAaYa KIIOUYEH, COMMPOBOXKICHUE KIMEHTOB J10
HOoMepoB. Kpome Toro, oHu mpuHUMAlOT HOMEpa IpH Bbl€3Jle, MOJY4aroT JIEHbI'M B Cilydae
HaHECEHHUs] TOCTHHUIlE yiiepOa KIMEHTaMHu. 3aluChIBAIOT B JKypHaJ 3asiBKM Ha pa3iIUyHbIe
peMoHTHI. [IpuHUMAIOT OT KJIIMEHTOB JIEHBIH 32 yllepO, HAHECEHHBI TOCTUHHUIIE, 3a Tele(OHHbIE
pasroBOpHI, 32 TOBAphI, KyMJeHHbIE Y HUX. bosiee Toro, oHM GepyT B 3aJ10T ACHBI'M WU JMYHBIE
JTIOKYMEHTHI Y KJIMEHTOB, Bbe3kKarommx O0e3 Oaraxka. B ciyuae HaneceHus yimiepOa rOCTHHUIIES
KJIMEHTOM CIyk0a JeXypHBIX CaMOCTOSITEIbHO 3aKylmaeT yTpaueHHoe umymectBo. Ecmu
JEXKYPHBIN TMPOMYCTHJI YTpaTy UMYIIECTBA, TO OH BBIJIAYMBAET CTOMMOCTh YTPAauy€HHOrO M3
JUYHBIX CPEJICTB.

Otnen npojax u Typusma. Onpoc u oIeHKa KapThl pabodyero AHs MoKa3aiH, YTO OTIEI
3aHUMAaeTcs B OCHOBHOM Typu3MoM. OJIHaKo MX yCWiIMsS HE 00eCHeunBalOT MOJHOM 3arpy3Ku
TOCTUHUIBL. B oTIene HeT cOOTBETCTBYIONIMX COBPEMEHHBIM TPEOOBAHUSAM: aHAIU3a 3arpy3Ku
TOCTHHMIIBI, TPOrHO3UPOBAHUSA, PAOOTHI ¢ KOPIIOPATUBHBIMU M MHBIMU KJIMEHTAaMH, PEKJIaMHOU
JEeSTENIbHOCTH U paboOThl MO CTPOUTENHCTBY MMHJIXKA, OLEHKHU YIOBIETBOPEHHOCTH KJIHEHTOB,
paboThl ¢ MOCTOSHHBIMU KJIMEHTAaMH (CKUIKH, CYBEHUPBI, 0COObIE YCIOBUS MPOKUBAHHS WM
CIeIUATIbHBIE TICHBI).

Texuuueckuit otmen u BoccranoButenbHas Opuraga TexHuYeckwii otraena u
BoccranoBurenbHast Opuraga paOoTalOT Kak €IUHOE 1ejoe. Y MHOTUX COTPYAHHKOB U
PYKOBOJUTENCH BBI3BIBAET COMHEHHE KaueCTBO pabOT MO MEIKOMY M TEKYyLIeMY PEMOHTY
HOMepHOro (ouaa. PykoBonuTenu, ymnpaBisiollMe TUMH COTPYIHUKAMHM, 3asBISAIOT, YTO 3a
TaKue MaJeHbKHE 3apa0OTHBIE IJIaThl HEBO3MOXHO 1MOA00paTh KadeCTBEHHBIN nepcoHain. s
MHOTUX PYKOBOAMTENEH, 3a UCKItOYeHueM 3amectutens u [naBHoro Muxkenepa, ocraercs
HEH3BECTHBIM, YeM 3aHMMaeTcsi BocctanoBuTenbHas Opurasa.

Cnyx6a 3aBenyromeit Xo3saictBoMm U 3aBenyromas Kopnycom. Otaenenue 3Tux IByX
CIIY’)KO BBITJISIIUT HMCKYCCTBEHHBIM. llpm 3TOoM HamOosiee CTpaHHBIM BBINVIAJUT pa3/eicHUE
MaTepHaIbHOM OTBETCTBEHHOCTH MEXIY JTHMH CIy)XKOamMHu, Korjga B HoMepax o00e CIyKObl
OTBEYAIOT 32 CBOIO 4YacTh UMyIiecTBa. [Ipu 3TOM MMeeTcsi OTKpOBEeHHAst KOH(PPOHTALUS MEXKIY
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3aB. xo3siictBoM (3X) u 3aB. kopnycoMm (3K), Bruiots 10 Toro, uro 3K He BnyckaroT B HOMepa
Uisi mpoBepku umymiectBa. Hamo nob6aButh, yto 3K (dakTruecku 3aHMMaeTcs B OCHOBHOM
3akynom. Otnen kaapos CobecenoBanue 1 KapTa pabodero IHs mokasanu, 4To OTAen KaapoB He
ucnosHsAeT GYHKIMHI U 3a/1a4 10 pa3paboTKe U NOAACPKAHUIO CUCTEM YIPABICHUS IEPCOHAIOM.
OcHOBHOE 3aHATHE -KaJPOBOE JICIOIPOU3BOJICTBO.

Byxranrepus. [loxxanyii, Oyxranrepus - eTMHCTBEHHOE TOJIpa3ieliecHue, B KOTOPOM, I10
pe3ylbTaTaM OIpoca, UACT MOJIOXKUTENbHAs JUHAMUKA U3MEHEHUN CUCTeMbl paboThl. BHeapeH
HOBBIH OJOK B HUH(GOPMAIMOHHYIO CHCTEMY, KOTOPBIM MO3BOJIAET BBICBOOOIUTH OJHOTO
YeNoBeKa.

3akyn. AHanu3 aHKeT I[I0Kaszall, 4YTO IEHTPaJIN30BaHHOW CIyXObl 3aKyla He
CYIIECTBYET. 3aKylOM MOTYT 3aHMMAThCS BCE, YTO MOXKET HE OBITh CaMbIM pPalMOHAILHBIM
MOJXOJOM K HCIOJb30BAaHUIO paboyero BpeMeHU COTPYAHHKOB. COrlacHO KapTaMm OIICHKHU
pabodero BpeMeHH, B OJJUH pa0OUHii IeHb YeThIPE PYKOBOJAMUTENS JIMIYHO 3aKYIAIH YTO-TH0O0.

busnec-ienTp. buszHec-1ieHTp, OUEBUIHO, HE BBITTISAUT W3HYTPU KaK OU3HEC-IECHTP.
Kpome HemocraTouHocTH 00OpYHOBaHUWsS, OTCYTCTBHS BbIXOJa B VIHTEpHET, €CTh €Ie H
Oecriopsinok. EnuHcTBEHHAs cOTpyqHUIIA OM3HEC-IIEHTPa YacTO OTBIEKAETCS Ha MOCTOPOHHUE
pabotsl. Ilpu STOM HesCHO, KTO MMEET NpPaBO CTaBUThH Nepen Hel 3amauu. [IpuBnedenuem
KIIUEHTOB B OM3HEC-TICHTP HUKTO HE 3aHUMAETCSI.

[Tpoune cinyxObl. B cTpykType TOCTHHHIIBI HAXOAATCA KaK MUHUMYM TpU 4YeJIOBEKa,
3a/1a9l KOTOPBIX OCTAIMCh HEBBIACHEHHBIMH. JTO: Mpopad, KOTOPHIM 3aHUMACTCS BHEIIHUMU
paboTtamu; aBa accuctenTa Jlupekropa; oguH MeHemxkep. Pabota cmeH. Onpoc pykoBoauTenei
U COTPYJHHKOB IIOKa3aJl, 4YTO, HECMOTpPS BHENIHE HEIUIOXYI0 IOCTAHOBKY pa0OThl CMEH,
OpraHM3aiys JTOro Ipoliecca HykgaeTcss B Koppekiuu. [lo kpaiiHelt wMepe, IeXypHbBIE
aJIMAHUCTPATOPHI MO-Pa3HOMY OIMCAIId COJepKaHhe cBoel paboTel. VccienoBaHus mokazaim
yro: Her dYeTkoro WHCTpyKTaka MpU 3acTyIUICHMH B CMeHY. JloMmKHOCTHAs HHCTPYKIIHS
NeKYpHOTO aJMHHUCTPATOpa OTCYTCTBYeT Ha pabodeM MmecTe. [IOKHOCTHAs WMHCTPYKIIHS
cylepBaizepa eCcTh TOJIBKO Ha OJHOM dTaxe. TeXHOMOTHYecKOW M MOMKHOCTHOW MHCTPYKITUU
JUTSI TOPHUYHBIX TaK)Ke HET.

PaGouas Harpyska. Bce ompoiieHHbIe COTPYIHUKH OTMETHIN B CPETHEM HOPMAIbHBIHA
ypOBeHb pabodeid HArpy3Ku W peakuMu neperpy3kamu. OJHAKO OTMEYAIOT, YTO BPEMS OT
BPEMEHH CIIy4alOTCS CHUTYyalluu TMeperpy3kd, 4To B IIEJIOM MOXXHO paccMaTpuBaTh, Kak
HOpMaJIbHOE TTOJIOKEHHE Jie. TONBKO JAeKypHBIE TI0 ATaKaM OTMEUAIOT, U4TO JISKYpPCTBa uepes 2
nHsS Ha 3-U - oueBmmHas meperpys3ka. Omenka nepconana. dopmanbHON OIEHKH pPabOTHI
nepcoHalIa He TPOU3BOAUTCS. YETKUX KPUTEPUEB OIEHKH HET.

Haiim. Onpoc mo mporieaype HaiiMa B TOCTHHHIIE TOKA3aJ, YTO MPUEM COTPYIHUKOB
9acTo OMpeAeIsIeTCs PYKOBOJUTEISIME BEAYIINX MTOIpa3AeiieHni 0€3 KOHKYPCHOTO 0TOOpa.

PazButne u oOyueHue coTpyaHukoB. Ompoc mokasana, 4To OOydeHHE COTPYIHHKOB
MPOBOJIUTCS TOJBKO B Tporecce paboTel. Jloctarounoro Oromkera Ha oOydeHue Her. Her u
MPOrPaMMBbI IIEPETIOATOTOBKH COTPYIHUKOB. J{e10mpon3BOICTBO DTa 4acTh paOOTHI B TOCTUHUIIE
He moctaBiieHa. COTPYJIHHKH TOBOPSAT O TOM, YTO YacTO HEBO3MOXXHO HAWTH HYXHBIC
JIOKYMEHTBI, OTCJIEINUTh, Y KOTO OHU HaxomATcs U T. A. MotuBarus. OleHKa MOTHBAaIlMOHHON
COCTABIISIONIEH MpoIiecca YIpaBIeHUs TEPCOHATIOM MTOKa3aia, YT0 HHCTPYMEHTHI MOTHBAIIUY HE
UCnoNb3yIoT. OCHOBHBIM METOJIOM MOTHBAIIMHM SBIISETCS MPOCTas KOMIIGHCAIUS Yepes
3apabotHyro Tiaty. Jlocrarouno wacto st CymepBaif3epoB TpUMEHSETCS HeraTuBHas
MOTHBAIIMSI Yepe3 OIiaTy WMH YTPA4eHHOTO HMYyIlecTBa B HoMmepax. [Ipumensiercss Takoit
WHCTPYMEHT MOTHBAIINH, KaK "NHUIIIEHUE TPEMUH "
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KonTponb. Onpoc COTpYAHHKOB W PYKOBOJIUTENEW TOKa3ad, 4TO HE pa3pabOTaHbI
YETKHE TPOIEAYPhl M KPUTEPUHU KOHTPOJS HCHoJHEeHUs] padboT. OCHOBHOM METOJ KOHTPOJIA,
MPUMEHSEMbI PYKOBOAUTEIISIMH, - 3TO JUYHBIA KOHTPOJIb Y€pe3 MPOBEPKY MUCIIOIHEHUS, YTO HE
Bcera SABIsAETCA caMbiM 3P (EeKTUBHBIM MeToA0M. KocBeHHBIE (HE JIMYHBIE METOJIbI) KOHTPOJIS
NPUMEHSIOTCS  KpailHe penko. PykoBoauTenu MPOBOAST MEPOIPHUATHS MO  KOHTPOJIIO
WCIIOJTHEHUSI CIIOHTAaHHO 0€3 YeTKUX KpuTepueB KoHTposss. COTpyAHHKH IUIOXO cebe
MPEACTABIISIIOT MHOTHE METO/IbI U KPUTEPUH, IO KOTOPBIM OLIEHHUBAETCs UX padoTa.

Koopaunamusi. B mporiecce  onpocoB — CIOXKHWIOCH — BIEYATIEHHUE TOTO, UTO
B3aUMOOTHOIICHUSI MEXIY MMOIPa3CICHUSIMU CKOOpAuHUpoBaHbl. Ho yacTo koopauHanus naet
cooit. COoli ompezensercs TeM, YTO B JOJDKHOCTHBIX U JPYTUX HHCTPYKIHUSAX HE MPOMHCAHBI
TOPU3OHTAJIbHBIE B3aUMOCHCTBUSA MEXIY COTPYIHUKAMU WM MEXAY pykKoBoautemsiMu. Kpome
TOT0, HET HACTOWYMBOM TUCIUILUIMHAPHONW MOJUTHKU PYKOBOJAUTENEH, KOoTopas obecreunBala
Obp1 koopauHauuioo. Kak crmenctBue, moapasfeneHusi MOTYT KOHKYPHPOBAThH APYTr C JIPYyrom
BMECTO B3auMojeicTBus. OJHUM M3 BaKHBIX COOEB KOOPIMHAIUMU SIBISETCS OTCYTCTBHE Ha
mIaHepkax npeacraBurens OTaena npoaax U TypusMa. ITO MPUBOJIUT K TOMY, YTO MPOJAXKHU -
caMH 1o cebe, TOCTHHHMIIA -caMa I10 cede.

Wneonorus kosektuBa. B mpoiiecce ompoca co3anoch BIEUATICHHE, YTO B OCHOBE
UJICOJIOTHH KOJUICKTUBA JEKUT mpuHIUI: «Kaxnpiii cam 3a ce0a WM KaxIwlid caM 1o cedey.
CoTpyIHUKH HE OLIYIIAIT CBOEH B3aMMO3aBUCUMOCTH, TOTO, YTO JOXOJ Ka)XOr0 3aBUCUT OT
KOMaHJAHOU pabOTBHI.

Mopanbsblii k1umaT. Onpoc Mmokasani, 4To B FTOCTUHHMIIE, KPOME KECTKOW CTPYKTYpBHI,
CyIIECTBYEeT M MsTKasi, T.. CYIIECTBYIOT KaKk MHUHHMYM JB€ BHYTPEHHHUE «IIOJIUTUUYECKHUE)
TPYNIUPOBKH, KOTOPbIE KOHKYPUPYIOT MEXAYy co00l 3a BHUMaHHE PYKOBOIHUTENEH U PecypcChl
rocTHHUIBL. Hanmuuue AByX Tpymm, OYEBHAHO, BIHMSIET Ha aTMocpepy B KOJJICKTHBE, Ha
ucrnonHeHue padotel. [IpoTuBocTOsiHME Tiepenuio B ¢azy ASHCTBHI. ITO COCTOSIHHE MTPUBOIUT K
CYIIIECTBOBAHUIO JBYX CTaHIApTOB OTHOIIEHWW B TOCTUHUIIE: OJUH JUIsl OTHOIICHUS K KJIIMEHTY,
Ipyrod s OTHOLIEHHH Mexay coboi. M mocnenHee - COTPpYAHMKH BHYTPEHHE TOTOBHI K
YBOJIbHEHUIO.

Commanuzanus. Meponpusatus N0 CO3AAHUIO B KOJUIEKTHBE TOCTHHUIIBI aTMOc(hepbl
OTKPBITOCTH, B3aWMOIIOMOINA U TOJACPKKH HE mpoBoAsATCA. C HOBBIMH COTPYIHHKAMU
KOJUIEKTUB HE 3HakoMAT. CyHIEeCTBYET BIIOJIHE YETKUM 3alpoCc Ha NPOBEICHUE PETYISPHBIX
coOpanuii koyuiekThBa. OOpalaeT Ha ce0s1 BHUMaHHUE ciiydyal, Korja u3-3a KoH(paukTa [ 1aBHOTro
AnMUHHCTpaToOpa U 3aB. XO3AMUCTBOM MOJYMHEHHBIE MOCIEAHEMY COTPYAHUKHM HE MPUIILIM HA
npaszaHoBanue HoBoro roaa.

Hemorpaduueckass CTpyKTypa. BBI3BIBaeT HEKOTOPYIO TPEBOTY JeMorpaduueckas
CTPYKTypa TMepCOHajla TOCTUHHMIIBI, & UMEHHO BO3pacT. [IpuMepHO MONOBHHBI PYKOBOIUTENEH
roctuHuIel (3amectutenb, [nmaBHbI AamuHHECTpaTtop, 3aB. XossictBom, OK wumerorT wim
MIEHCUOHHBIN, WM TPEANCHCHOHHBIH Bo3pacT. IIpu 3TOM OHM HE CKJIOHHBI TOTOBHUTH ceOe
3aMeHy.

Konmponvuvle 3a0anus:

3aganue 1. Ilepeuncnure OCHOBHBIE BHJBI CTPYKTYpP, HCIOJB3YEMBIX [Ji MPOEKTOB.
[IpuBeauTe MpUMEpHI MPOESKTOB, KOTOPHIE IEIECOO00PA3HO BBHIMOJIHSTH:

- QYHKIIMOHAIBHON CTPYKTYPE;

- IPOEKTHOM CTPYKTYPE;

- MATPUYHOU CTPYKTYpeE.

3ananue 2. CpaBHHUTE MPOEKTHYIO M MATPUYHYIO CTPYKTYPY: Kakasi U3 ATHUX CTPYKTYp
MPEJOCTABIISACT JIyUIlINEe BO3MOKHOCTHU JIJIsl YIPABIECHUS MPOEKTOM?
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3aHsiTHE CEMHUHAPCKOro THna 3.

Buo 3ansamus cemunapckoeo muna:pakKTAIECKOE 3aHATHE, POJIEBAst UTPa

Tema 3anamus: PABPABOTKA KOHIIEITIINU ITPOEKTA

Ilnan 3anamus cemunapcro2o muna:

1.Pa3paboTaTh KOHIEIIUIO TPOSKTA, KAJICHIAPHBIN IUIaH U PACCUUTATh OIOJIKET.
CryaeHTsl IeAsSTCS Ha TPYHIBI U CaMU Pa3/Ial0T POJIM BHYTPHU TPYIIIIBI.

1. KakoBbl TpENNOCHUIKM peaau3allki HMMEHHO JToro mpoekrta? UTo moaTBepkmaer
HEOOXOIMMOCTh €T0 peaanu3aruun?

2.KakoBo BHelTHEe OKpYKEHUE UJen?

3. B uem 3akmro9aroTcsi OCHOBHBIC TIe)IN?

4, KakoBa cTeleHb TeXHUYECKON Pealln3yeMOCTH Uen?

5. KakoBsI ykpynmHeHHbBIC (DMHAHCOBBIC YCIOBUS BOIUIOMICHUS HeH?

6.EcTb 1 YeTKOoe MOHUMaHKUE BPEMEHH cTapTa’?
[1nan KOHLENIIMK MPOEKTA TAK)KE BKIIOYAET CJICIYIONINE OCHOBHBIC JCHCTBHUS:

OrnpenenieHne OCHOBHOTO IYyTH PeaTM3alliuy UJICH.

Ha3naveHune OTBETCTBEHHBIX 32 peaTn3allHIo.

OrnpezeneHne YUCICHHOCTH U COCTaBa KOMAH/IbI IIPOEKTA.

Qukcanusi 0XHUAAHUNA OT 3aMHTEPECOBAHHBIX CTOpPOH. DopMupoBaHHE YKPYTHEHHOIO
CITMCKa MPOIECCOB.

YKpyIHEHHBIN aHaln3 pecypcoB, HEOOXOAMMBIX [Isl JTOCTHXKEHHUS YCTaHOBIIEHHBIX
nene. AHaJIU3 pUCKOB U JIOMYIIECHHUH.

YcTaHoBNneHUE O0IIETo MIaHa YIpaBIeHUS IPOEKTOM.

ABTOpu3aIus (3amyck).

KoumponvHuvie 3a0anus:
PazpaGoTtaTh ycTaB npoekTa

VYcraB mpoekTa 4eTKO CTPYKTYPHPOBAaH U JIOJKEH COJEpXkaTh CIEAYIOUIME OCHOBHBIE
pasaensr:

1. IlepeyeHb OCHOBHBIX U3MEHEHUH.

2. Jluct cormacoBaHuUM.

3. OO0m1yro onucaTeNnbHYIO YacTh: IeJId; 000CHOBaHUE 11e71eco00pa3HOCTH; MIIAHUPYEMbIe
pe3yabTaThl; WTOTOBBIM TPOAYKT WJIM KOHEYHBIA I1I€JIEBOM TOKa3aTelib, OCHOBHBIC JTaIlb
peanu3aluy; 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTa U MX OXKUJAHUS;, PHUCKHU, JIONYILIEHUS,
OTPaHUYEHUS; CXEMa KOHTPOJISI TPOIIECCOB U KOMAH/IBI.

4. OCHOBHBIC TIPUHIIUITBI BHITIOJIHEHUS PabOT.

5. CBsi3aHHBIE JOKYMEHTHI.

Llenvio 3anamus cemunapckoco muna s6semcs 3aKperyieHue 3HaHWW TEOPETUYECKHX U
METO/I0JIOTUYECKUX OCHOB YIIPABIEHUS MPOCKTAMHU B YCIOBHSIX CEPBUCHONW SKOHOMHUKH.
Ilpaxmuueckue HagvlKu.
3aKpETUICHHE TEOPETUIECKOTO MaTepralia 1Mo JUCITUTUIHHE;
*  pa3BHUTHE YMEHUI BHIPa0aTHIBATh U MPUHUMATH COBMECTHBIC PEIICHUS;
*  pa3BUTHE YMEHUU COTIACOBBIBATH PA3TMYHBIC TTO3UIIUU U B3TJISAIBI;
*  pa3BHUTHE CIOCOOHOCTEH YCIEIIHO MPEO0I0JIeBaTh PA3HOTIACHS U IPOTUBOPEUHSL.
*  (dhopMHUpPOBAHKE U 3aKPEIVICHUE HABBIKOB Pa3pa0O0TKHU U YIIPABICHUS MPOCKTAMU;
(dhopMUpOBaHHE CIOCOOHOCTEH OLIEHKH PE3yIbTATOB JIESTEILHOCTH KOMaH/IbI

3aHsiTHE CEMHMHAPCKOTO TUIA 4.
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Buo 3ansamus cemunapckoeo muna:ceMUuHap, 3aCTyITUBAHUE JTIOKIIA/I0B
Tema zanamus.: TIPOEKTHOE ®MMTHAHCUPOBAHUE
Inan 3anamusa cemunapckoeo muna.
1. lHBeCTUIIMOHHOE KPEUTOBAHHE
2. BenuypHoe kpenuroBanue B chepe CpeaCTB pa3MEIICHHSI
3. IIpoekTHOE KpeTuTOBaHHUE
4. PaccMoTpeHue 3asBKH Ha (PMHAHCHPOBAHHE ITPOSKTA CPEICTB Pa3MEIICHUS
Lenvio 3anamus ceMuHapcko2o muna sA61iaemcs 3aKperuieHue 3HaHUW TEOPETUUYECKUX M
METOI0JIOTUYECKUX OCHOB YIIPABJICHHUS IPOCKTAMH B YCIOBHUSAX CEPBUCHON YIKOHOMHUKH.
Ilpaxmuueckue nagviku.
3aKpEIUICHUE TEOPETUYECKOTO MaTeprUaIa O JUCLUILIIAHE;
*  pa3BUTHE YMEHUU IIPUMEHATH HA MIPAKTUKE TEOPETUUECKUI MaTepral o JUCUUILINHE;
*  pa3BUTHE YMEHUU HAXOJUTH MPOOJIEMY U PEIaTh €€ KOMIUIEKCHO;
*  pa3BUTHE CIOCOOHOCTEH YCHEIIHO BHEAPATH PA3IMYHBIE MOAXOJbI K YIPABICHUIO
MPOEKTAMM.

3aHsiTHE CEMHHAPCKOIO THIIA S.
Buo 3anamus cemunapckoeo muna:ceMuHap, 3aciaylIMBaHUE J10KJIa/10B
Tema 3auamus: TINTAHUPOBAHUE ITPOEKTA. KOHTPOJIb U PEI'YJIMPOBAHUE ITPOEKTOB
[1nan 3aHATHS CEMUHAPCKOTO THIIA:
1.CymHOCTh MPOEKTHOTO MJIAHUPOBAHUS
2.YKpyNnHEHHbII COCTaB MPOLECCOB IIIaHUPOBAHUS
3.0ransl pa3pabOTKH KaJeHIapHOTO JIaHa
4.OcHOBHbIE JEHCTBUS MO IUIAHUPOBAHUIO MPOEKTOB
5.1lenu u conepkaHue KOHTPOJIS IPOEKTOB
6.MOHUTOPUHT paboOT MO MPOEKTY
7.M3mepenue nporpecca BhIMOJIHEHUS paboT MO MPOEKTY
8.M3mepenue nporpecca BbIIOIHEHHS pabOT U aHaIN3 Pe3yIbTaToOB
NPUHATHE PEeLICHUN
9.YmnpaBneHnue u3aMeHEHUSIMU
Lenvlo 3anamus ceMunapcko2o muna s6iiemcs 3aKperjieHne 3HaHUH TEOPeTHUECKUX U
METOJI0JIOTUYECKUX OCHOB YIPABJIEHUS IPOEKTAMHU B YCIOBHIX CEPBUCHON IKOHOMHUKH.
Ilpakmuueckue HagvIKuU.
*pa3BUTHE YMEHHUH MBICIUThH CTPATETUYECKU;
* popMupoBaHme U 3aKpesieHHe HaBBIKOB pa3pabOTKH U YIPABICHUS IPOSKTaAMU;
*¢opMHpOBaHUE CITOCOOHOCTEN OIIEHKH PE3YIHTATOB CBOCH JIEATEIHHOCTH

3aHsiTHE CEMUHAPCKOTro THIA 6.
Buo 3anamus cemunapckozo muna:ceMUHap, 3acIyIIMBaHUE JIOKJIAI0B
Tema zansamus: YIIPABJIEHUE MATEPUAJIBHBIMU PECYPCAMMU TTPOEKTA
[Tnan 3aHATHS CEMHUHAPCKOTO THIA
1.Pa3zpabotka rpaduka obecrieyeHus MpoeKTa pecypcamu
2.00ecniedeHune 3aKyKl PeCypcoB
3.PerynupoBaHue MOCTaBOK PECYPCOB MO MPOEKTY
4.PerynupoBanue pacrpeeieHus pecypcoB o paboTaM MpoeKToB
5.PerynupoBaHue 3amacoB pecypcoB
6.0nenka 1 obecrieueHue pecypca paboT MpoeKTa
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7.01eHKa 3aTpaT Ha peCypcChbl

8.KonTpouib 3amacon

9.KoHTpomb KauecTBa pecypcoB

10.KoHTposb BHIOTHEHHS 3aIUIAHUPOBAHHBIX [TOKA3aTesel o CpoKaM U CTOUMOCTH

11.Yt0 mpencraBisiet U3 ceds yrpaBJieHUe MaTepUaIbHBIMUA PecCypcaMu MpoeKTa?

12 .Kakue TUIBI peCypCOB BBIIEISIOT B IPOEKTE?

13. VI3 Kakux MpoLeccoB COCTOUT YIPABJICHNUE MaTEPHATIBLHBIMHI pECypcaMu MpoeKTa?

L]envio 3anamus ceMuHapcko2o0 muna s61s1emcs 3aKpervieHne 3HaHUNH TEOPETHUECKUX U
METOJ0JIOTUYECKIX OCHOB YIIPABJICHUS MIPOCKTAMHU B YCIOBHUSIX CEPBUCHON YIKOHOMHKH.

IIpakmuueckue HagviKu.

®  OBJIAJICHHE CYIIHOCTHIO TUITAHUPOBAHHS MIPOCKTA;

®  yYMEHHE OIPEIEISATh 3TANbl PECYPCHOTO TNIAHUPOBAHUS;

®  yMEHHE HCMOJIb30BaTh METO bl IUTAHUPOBAHUS NP Pa3pabOTKE MPOEKTA;
® [PUMEHUTH Ha MPAKTUKE MOJIyYCHHbIC 3HAHMUSI, TP PEIICHUN 3324

KonmponvHuvie 3a0anus:
1. Ha npumepe KOHKPETHOTO HPEANPUSITUS TOCTUHUYHOTO OW3HECa OMUIIUTE MPUMEPHI

palrOHAJIBHOI'O UCITIOJIB30BAHU MATCPUAJTIBHBIX PECYPCOB IIPU ITPOCKTUPOBAHNUN OusHec-
IMpoIcCCoB.

3aHsTHEe CEMHHAPCKOI0 THNA 7.

Buo 3anamus cemunapckozo muna: npakmuyeckoe 3amamue, peuieHue npaKmukyiouux
VIPadscHeHuu

Tema zanamusa:YIIPABJIEHUE PUCKAMU U CTOUMOCTBIO ITPOEKTA

3ananue 1. IIpoananusupyiite nepedeHb BO3MOXKHBIX BHYTPHOTPACIEBBIX PHUCKOB,
CBSI3aHHBIX C JIEATEJIIBHOCTBIO NPEANPHUATHS TOCTMHUYHOTO Ou3Heca W JAPYrMX CpeACTB
pa3MelIeHus], OLIEHUTE BEPOSITHOCTh MX HACTYIJICHUS, OCHOBBIBASICh Ha JIMYHOM OIBITE Ha
OCHOBE ITpeJIaraéMoil CUCTEMbI OLIEHKH PUCKOB, CPOPMYIHUPYHTE PEKOMEHAALINH.

3ananue 2. IlpoBecTH OLIEHKY pHUCKa ABYX HHBECTULIMOHHBIX IMPOEKTOB. llepBbIil c
BepossTHOCTHIO 0,7 obecneunBaeT nmpuObLIL 150 ThIC. pyo., 0OJJHAKO C BepoATHOCTHIO 0,3 MOXKHO
noTepsTh 16,7 THIC. pyo.

Jl1st BTOpOro MpoeKTa ¢ BepoSITHOCThIO 0,6 MOKHO MOIy-4uTh MpHObLUIL 180 ThHIC. pyod. U
¢ BepostHocThIO 0,4 motepsth 20,0 Thic. py0. Kakoit mpoekt BEIOpaTh?

3ananue 3. PaccmarpuBaioTcs J1Ba HMHBECTULMOHHBIX TpoekTa. Cpok peanuzanuu
Kakaoro — 3 roxa. BeposaTHOCTM NOCTYIUIEHMS HAJIMYHOCTH MpoekTa A 1O Iepuojgam
peanuzauuu coctapistor 0,2; 0,6; 0,2. O6beM HaIUYHBIX TMOCTYIJICHUH IO MPOEKTy A
cootBercTBeHHO — 40, 50, 60 MuH. py0. BepostHoctu mpoekra b — 0,4;0,2;0,4. Hanuunsie
noctymieHus no npoekty b coorserctBenno 0, 50, 100 muH. py6. ®upma nmeer o0s3aTeNb-CTBA
B 80 MutH. py0. Kakoif U3 MpoeKkToB cienyeT pearn3oBarh?

3ananue 4. I3BeCTHO, 4TO IIPH BIOKEHNHU KanuTaia B Mmeponpustue A u3 120 cinyqaes: —
npubbLTb 25 THIC.pyO. ObuIa MosyyeHa B 48 ciydasx, — npuosutb 20 ThIC.py0. OblIa MmosyyeHa B
36 cimydasx, — mpubbuTh 30 THIC.pyO. OblTa MoNydeHa B 36 cioydasx. [Ipu BiokeHHWH KanuTasa B
meponpustie b: — mpu6suib 40 THIC.pY0. OblIa MoMydeHa B 36 ciydasx, — npuObLib 30 ThIC.pyo.
Obuta mosrydeHa B 60 ciywasx, — mpuObUTe 15 ThIC.py0. Obuta monydeHa B 24 ciydasx.
OnpenenuTs CTENEHb PUCKA MPH BIOKEHUH KanuTaaa B Meponpusitus A u b.

3amanue 3.1. MaBectuninu B OuzHec coctaBmim S00 Thic. pyosend. OXugaemMbie T0XOIbI
(CFi) 3a 5 net coctassr: 2017rog — 100 teic. pybaeit. 21 2018 rox — 150 ToIc. pyoOneit; 2019 rox
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— 200 TBIC. pyOneit. 2020 rox — 250 TteIC. pyOneir; 2021 rog — 300 ThICc. pyOneit. CraBka
nuckoHTHpoBaHus 20%. O00CHOBATH 11€1€C000Pa3HOCTh MPOEKTa U PACCUUTATD:
1. YucTsiii tuckontupoBanubiil joxon (NPV) 3a 5 ner;
2. Nnnekc perradbensHocTu nHBecTUninid (PI);
3. Cpoku OKynmaeMoCTH IIPOCTOM M JUCKOHTHPOBAHHBIN; 4. BHYTpEeHHIOI HOpMY
noxoaHoctH (IRR)
Lenvio 3anamusa cemMuHapcko20 muna sA61sAemcs 3aKpeIlVIeHHe 3HAHUH TEOPETHUYECKUX U
METOJIOJIOTUYECKUX OCHOB YIPABJIECHUSI PUCKAMH CEPBUCHOM SKOHOMUKH.
Ilpakmuueckue nagviku.
®  OBIAJCHHE CYIIHOCTHIO AHATUTUYECKUX METO/IOB,;
e  yMEHHE HCMOJIb30BaTh METOBI YIIPABICHUS PUCKAMU IIPU pa3pabOTKe MPOEKTa,
¢ TIPUMEHUTH Ha MPAKTUKE MOJyYCHHBIC 3HAHUS, TP PEIICHUH 3a]1ad.
Koumponvuule 3a0anus:
3amaua 1. CTouT 5K 3aMEHUTH cTapoe 00OpyAOBaHHE, HOPMATUBHBIM CPOK CITYKObI
KOTOPOrO 3aKOHYMWJICS, Ha HOBOE, €CJIM W3BECTHO, YTO IPHU HCIOJb30BAHUU CTApOro
o0opynoBaHus MPUOBUTL MOXKET OBITH TOTy4YeHa 1o caeaytomieit cxeme: I11 = 500 Teic. pyo., [12
= 450 TeIC. pYO., I3 = 320 TBHIC. PYO., 114 = 200 TBHIC. pYO. IIpH HMCHOMB30BaHHK HOBOTO
o0opynoBaHus, 1leHa KOToporo 1 MiH. py0. ¥ HOPMATHUBHBIN CPOK CIyXObl 4 rojaa, MpUObLIL
MokeT ObITh monryueHa: I[11 = 400 Teic. py0., a mocienyromue 3 Toaa MPOUCXOIUT ee
yBenuueHnue Ha 30% k mpenpiayniemy roay. Hopma muckonrta 12%. Kak u3meHurtcst creneHb
pHcKa, ecir HopMa TUCKOHTA cocTaBUT 20%. JIMKBUAAIMOHHAS CTOMMOCTh U CTapOro M HOBOTO
obopynosanus 200 TbIC. pyo.

3aHsiTHE CEMUHAPCKOIO THIA 8.

Buo 3anamus cemunapckoeo muna: npaxmuueckoe 3ansamue, peuienue Keca

Tema 3anamusa: YIIPABJIEHUE KOMAHI[Oﬁ I[TPOEKTA

Keiic «JxcnepTHasi oneHKa
ITocne mpoBeneHNsT BHYTPEHHETO ayAUT TOCTUHULBI, TPEANPUHUMATEND PELIWII IIEPBBIM JIEJIOM
YBOJIUTH CTApyH0 KOMAaHJly MEHEKEpPOB OTENsA, TaK KaK ITOKa3aTeNIM YIPABJICHHUS TOCTUHULIEH
HOCJEeIHUE TOJbl, ObUIN HEYAOBJIETBOPUTEIBbHBIMU. KOMMYECTBO MOCTOSIIBIEB Majlalo rojx OT
roga. MHoOrue WHBECTUIMOHHBIE MPOEKTHl OBLIM pealu30BaHbl C HU3KUM SKOHOMHUYECKUM
apdexToM. bbumu HaliieHbl HEKOTOpbIE IOPUAMYECKHE HApYyIIEHHs B OpPraHU3alMHM 3aKyNOK
MIPOJYKTOB NUTaHUs s pecrtopaHa. [locne yBoIbHEHHME MEHEI)KMEHTA, IPEANPUHUMATEID
oOpaTmiics B KOHCAJITHHIOBBIE (DUPMBI, KOTOpBIE Ipe/ylarajd CBOM YCIYTH IO YIPaBJICHUIO
TOCTHHUYHBIM OU3HECOM.

Jlist Toro 4ToOBI BRIOPATh MOAXOSAIIYIO0 YIPABIEHYECKYI0O KOMaH/y, ObLT OOBSIBICH OTKPBITHIN
KOHKYpPC CpeIM KOHCAJITHMHIOBBIX KOMIIaHWWA. OTKIMKHYIUCH IIATh areHTcTB. Ha ocHoBaHum
OTYETHOCTU F'OCTUHUIIBI 34 TPH IOCIEAHUX T'OJa, OHU NI CBOM IPEIIOKEHUS 110 YJIYUIICHHUIO
SKOHOMUKH OTEJS.

[Tpoananusupyiite cieayrole peKOMEHAAlNN KOHCAITUHTOBBIX KOMITAHUH U BBIOEPUTE U3 HUX
T€, KOTOpPbIE, IEHCTBUTENILHO, LIEHHBI JIJIsl OM3HEeca OTelsl.

JKcnepTHOE 3aKa04YeHue komnanumn «YouHotel»

[locnennue Tpu rojga OTenb AEMOHCTPUPOBAN HETATUBHYIO TEHICHIHIO B JI0XOJaX.
CerMeHTHl MHIUBUAYATbHBIX KIMEHTOB U CeMEWHOro TypusMa maganu. OpHako (uHaHCOBas
YCTOMYMBOCTh TOCTHHHYHOTO Ou3Heca Xxopoias. MmeeTcsi BO3MOXKHOCTb Pa3BUTHUSL OTENs 3a
CYET INPUBJICYCHUS KPEAUTHBIX PecypcoB. MBI pEKOMEHIyeM peaau30BaTh MPOEKT IO ITOJHOU
MIEPEOPUEHTALIN OTENS HA KOPIOPATUBHBIN CETMEHT, TO €CTh HAa OPTraHU3alUIo JEIOBBIX BCTPEY,
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KOH(EepEeHIINHA, BBIC3THBIX MEPONPUATHI U1 Kommanuii. [IpeBpaienue oTelns B KOpIOpaTUBHBIN
LEHTP MO3BOJUT 00€CIEeYUTh CTAOUIIBHBIA TOAOBOM MOXOJA T'OCTHUHHIIBI B TEYEHHE BCErO roja.
IlepeyeHb KOHKPETHBIX YIIYYIICHHUI MOKET BKIIFOYATh:

1) co3ganue HOBBIX nox0A0B 1o cermeHTy MICE/GROUPS (Ou3Hec-aeneranun) 3a cueT
OTKPBITUSI OM3HEC-LIEHTPA;

2) yBenW4YeHHE JOXOJO0B OT OKa3aHWs YCIYyr muTaHus (0T Kode-OpeikoB, OaHKETOB,
OusHec-laH4Yeld W T.JA.) 32 CYET pealu3alil KOHIPEcC- YCIYT, MPOBEACHHUs KPYIHBIX OH3HEC
KOH(EpEeHIIHA, 1eJIOBBIX BCTPEd OAaHKETOB;

3) mnpenocTaBlieHHME CHEIHAJbHBIX LE€H U BHEApPEHUE OOHYCHBIX MPOrpaMM IpU
MpPUOOPETEHUH «ITaKeTa yciayry (yCcayru npokuBanus + yciyru nutanus + Konrpecc-ycmyrn).
JKcnepTHOE 3aK/a0ueHue komnanumn «ZetHotel»

AHanu3 (UHAHCOBBIX MOKa3aTeleld KOMIAHHH IMO3BOJIUI CIENaTh BBIBOJ O HEOOXOIMMOCTH
IIPOBEJCHUS JETAIBHOIrO ayauTa 3aTpar rocTHMHMIBL. Ha 3TO ykas3piBaeT BbICOKas J0Js
yIpaBIECHYECKUX PacxXo/10B B BeIpyuke (6omnee 15%) u ux nonoxxkutenbHas quHamuka. Obpaiaer
Ha ce0s BHMMaHME HU3Kasg PEHTA0EbHOCTh aKTHUBOB (3a MOCJEAHHE TPU Iofa OHA CHU3UJIACh
noutd B JBa paza ¢ 7% 1o 3,8%). DTO TOBOPUT HE TOJNBKO O CHMXEHUU S(P(PEKTHBHOCTH B
yIpaBieHUN OM3HECOM, HO M BO3MOXHOM HalMYMH Ha OajaHce MPEeANpUsATUS HEMPOPHUIbHBIX
aKTUBOB. Pexomenayercs mnpoBecTd ayauT dS((HEKTUBHOCTH HCIOIB30BAHUS AaKTHBOB TI0
KKIOMY IEHTPY MPpUOBLIN TOoCTHHUIBL. PocT cebecrommoctu mpogax (3%) Ha QoHe maneHus
BBIpY4KH (-5%) TOBOPUT 0 HEIP(HEKTUBHOM YNPABICHUU TEKYIIUMH pPACXOAaMH, a TaKXKe O
HEed(PPEKTUBHON MapKETUHTOBOM MOJTUTHKE.

1) Co3maHue M TPOABMKEHUE CIELUUANbHBIX MPEUIOKEHUH Ha Tepuoabl HU3KOU
3arpy3KH.

2) IoBeieHne 3(hPeKTUBHOCTH 3aKYIOYHOH 1€ATEIbHOCTH.

3) PannonanpHOE HCIIONIb30BaHUE (PUHAHCOBBIX CPEJICTB.

4) Opranuzamnust OoJjiee JACTAIBHOTO YIPaBICHYECKOTO yueTa ¢ MPUMEHEHHEM
nporpaMMHoro odecneueHust «1C: mpeanpusTie».

IKcnepTHOe 3akia0ueHue komnanun «bananc-Ilaoc»

Y4uThIBasgs HEAOCTATOYHYIO (PMHAHCOBYIO YCTOMYMBOCTb OM3HECa Ui Pealn3allid Cephe3HBIX
MHBECTUIMOHHBIX MpPOrpaMM, Mbl PEKOMEHJYEM 3aHSAThCS OOOPOHMTEIBHOW IMOJIMTUKON OT
HOBBIX KOHKYPEHTOB U IIOJHOCTBIO COCPENOTOUUTHCS HA BHEAPEHUHU CHCTEMBI KaueCTBa yCIYT.

1) VnepxuBanue oOmiero ypoBHs A0x0a0B Ha ypoBHe 2017 roma. Munumuzaus
BO3MO>KHBIX [TOTEPH OT BBIXO/A HA PHIHOK HOBBIX KOHKYPEHTOB.

2) Ilopnep:kaHue BBICOKOTO YpPOBHSI MpPeOBIBAHMSI TOCTEH — KOMILUIEKTallUs HOMEPOB,
COCTOSIHUS MeOenH, TUIOIaAb HOMEPOB, coryiacHo Cucreme KilacCu(pUKaIUU TOCTUHUL U IPYTUX
CPE/ICTB pa3MeIIeHHs KaTeropun *** (Tpu 3Be31b1).

3) OGecnieueHne 6e30MaCHOCTH KU3HHU U 3/I0POBbs FOCTEH Yepe3 CUCTEMY CTallMOHAPHBIX
MIOCTOB U KaMep BUJICOHAOIIOACHUSI CITYKOOH pexumMa U BHYTPEHHET0 KOHTPOJISI TOCTUHHULIBI.

4) CoOTBETCTBHE CAHUTAPHO-3MHIEMHOJIOIHYECKMM TpeOoBaHUSIM (YpOBEHb IIyMa,
OCBEILIEHHOCTb, TEMIIEPATYPHBIN PEXUM, HATMYHE CEPTU(UKATOB HA COOTBETCTBHE YUCTALINX U
MOIOIIMUX CPEJCTB, IPOJTYKTOB MMUTAHUSA).

JKCNepTHOE 3aK/JI0YeHne Komnanun «Bam KoncyiabTanm»

B nenom ¢uHaHCOBOE COCTOSIHUE OTEJIsl, HECMOTPS Ha IMajieHue MoKas3aTesiel JOXO0J0B, MOKHO
CUMTaTh HOPMaJbHBIM. TeMIbl CHUXKEHUSI cebecTouMocTu (Ha ypoBHE 2-3%) ObUTHM HUXKE, YeM
CHW)KCHHME TokazaTenedl BeIpyuku (5-7%). O6opaunBaeMoCcTh pabodero Kamuraaa COCTaBHIIA
10,3 B 2015 romy, 9,6 B 2017 1. m 9,2 B 2016 1. Cpennee 3HaueHune KoddduimeHta
000paunMBaEeMOCTH 3alacoB 3a mocienHue Tpu ronxa cocraBuwio 0,79. Cpennee 3HaueHHE
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peHTabenbHOCTH  Tpojax  coctaBmwio  23,7%. YucTelii  OOOpOTHBIM  KamuTajal HMeEl
IOJIOKHUTEIbHOE 3HAaYeHHWE B TEUeHHe paccmarpuBaeMoro mnepuona. [lokazatens Tekyiei
JMKBUIAHOCTU OBUT B cpelHEM Ha ypoBHE 2,0, 4TO MOMagaeT B HOpMaTUBHbIE TpaHulisl (0T 1,5 1o
3,0).
JKCIepTHOe 3aK/II04YeHue KoMnaHu «OTeJib HA NATH)
B nedrenbHOCTH TOCTHHUIIBI 3a MOCIEAHUE TPU I'OAA MOYKHO BBIICIUTH CIEIYIOLIUE TPEHIBI.
Bripyuka cHkaeTcs ObICTpee 3aTpaT B pe3yibTare JACHCTBHS MPOU3BOACTBEHHOIO JIEBEPHIIKA.
[TosTOMy HEOOXOIUMO NMPOAHAIN3UPOBATH MAPKETUHIOBYIO MOJUTUKY KommaHuu. Ha Oanance
UMEIOTCS 3HAYUTENIbHBIE JIEHEXKHbIE CpPEJCTBA, a TAaKXKE OCTaTKU 3amacoB. PexomeHnyercs
paccMOTpeTh BapUaHTbl BIOXKEHHMS CBOOOJHBIX JICHEXKHBIX CpPEACTB Ul  IOJy4YeHHS
JIOTIOJTHUTEIBHOTO JJOX0/1a, a TAKXKE MPOBECTH JIeTaIbHBIN aHAJIN3 YIIPABICHUS 3allacaMH.

OTMeThTe U3 CHMCKA, KaKue KOMIIAHWM, Ha Balll B3IV, AaJIM LEHHbIE PEKOMEHAIUH
NPEANPUHIMATENI0 TI0 YIPABICHUIO TOCTUHUICH (MOXET OBITh OoJiee OJHOTO OTBETA).
Ob6ocHyiiTe cBOIi BBIOOP.

OtBeT (MOXET OBITH OOJICe OJHOTO OTBETA):

BapuanT A) DkcnieptHoe 3akitodeHne komnanuu «Y ouHotel»

Bapuant b) DxcneptHoe 3akintouenue komnanuu «ZetHotel»

Bapuant B) DxcneprHoe 3akimtouenue komnanuu «bananc-Ilnrocy

Bapuant I') DxcneptHoe 3akmoueHne komnanuu «Bam KoHcynbranT»

Bapuant J) OxcniepTHoe 3akimoueHne komnanuu «OTelb Ha MSTh

Llenvio 3ansamusa cemunapcko2o muna AeiAemcs 3aKperaeHne 3HaHUH TeOPEeTUYECKUX U
METO/I0JIOTUYECKUX OCHOB YIPaBIEHUS KOMaH/10i MPOeKTa.

Ilpakxmuueckue HagbiKuU.

®  OBJIQJICHUE CYIIHOCTHIO AHATTUTHUECKUX METOJIOB;

® YMEHHE HCNOJIb30BaTh METOABI YIIPABJICHNS KOMaHJON MTPOEKTA;

® [IPUMEHUTH Ha MPAKTHKE MMOJTy4YEHHbIE 3HAHUS], IPU PELICHUH 3a/1a4 YIIpaBJIECHUS

3ansiTHe ceMuHapcKoro tuma 9.

Buo sanamus cemunapcko2o muna: cemunap, OOKiaobl ¢ npe3eHmayusimu

Tema zanamus:YIIPABJIEHUE KOMMYHUKAIIUAMU ITPOEKTA

[1nan 3aHATHS CEMUHAPCKOTO THIIA

1.0npenenennss mpouecca KOMMYHHMKALMU. OJEMEHThI Ipolecca KOMMYHHMKAIMUO
KOJMPOBaHUE,KaHAIBIKOMMYHHUKAIIUU, IEKOIUPOBaHNE,00paTHasl CBSI3b, IIIyM.

2. Buzpl BepOambHOro O0IIEeHUS.

3. HeBepOanwsHoe oOrieHue.

4. XapakTepuCTUKA MHIUBUAYAJIbHBIX CTHIICH OOIICHHS.

S5.I'ennepHble W KyJIbTypHblE OTIMYMUS Kak (QakTopel 3(PPeKTUBHOrO OOIICHHUS.
[IpowimrocTpupyiTe IpuMepamu.

6.3apspkeHue, BHYIICHWE, YOSKICHHE,IOJpaKaHWe B Tpolecce KOMMYHHUKAIH.
[IpowimrocTpupyiTe IpuMepamu.

7. «KoMMmyHUKaluMOHHBIE ceTh». I[IpeumymiectBa M HEJOCTAaTKU pa3HBIX THUIIOB
KOMMYHMKAI[UOHHBIX CETEH.

8. MexaHu3Mbl HeOPMAILHOTO OOIICHHUS.

9. BnusiHue opraHu3allMOHHON CTPYKTYpPHI Ha MPOLECC KOMMYHUKAIMH.

Lenvio 3anamusa cemMuHapcko20 muna A6NAemcs 3aKpEIUICHHE 3HAaHUN TEOPETUYECKUX U
METOJI0JIOTUYECKUX OCHOB YIIPABJIEHUS KOMMYHUKALUSIMU ITPOEKTA.

IIpaxmuueckue HagulKu.
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L4 OBJIAZICHUC CYIIIHOCTHIO AHATTMTUYCCKUX METO0B,
L4 YMCHMEC HUCII0JIb30BaTh MCTOAbI YIIPABICHUS KOMMYHHUKALUAMUA IIPOCKTA,
L4 IIPUMCEHUTH HA IPAKTHUKE IMOJTYYCHHBIC 3HAHU S, IIPU pa3pa60T1<e ITPOCKTOB.

Koumponvnuie 3adanus:
ITonroroButes uHpoOpmanuio 1o Tteme :HeepOanmbHoe oOIIEHHE B AEATENBHOCTH
MEHEKEpa MPEANPUATHI TOCTEIPUUMCTBA.

3ansitue ceMuHapckoro tuna 10.

Buo 3anamus cemunapckoeo muna: cemunap, 00Kiaosl ¢ npe3eHmayusimu

Tema sanamus: SABEPIIEHUE I[TPOEKTA

1.YcnoBus 3aBeplieHus MPoeKTa

2.HopmanbpHoe 3aBeplIeHHe IPOeKTa

3.Cpoxu 3aBepIlCHUS ITPOEKTA

4.3akppITHE IPOEKTA

5.0ueHka paboThl PYKOBOAUTENS MPOESKTA U YWICHOB KOMAH IbI

Lenvio 3anamus cemunHapckoco muna A6asemcsi Pa3BUTUE HABBIKOB IPOEKTUPOBAHUS
CEpBHCHOM cpefibl B chepe TOCTUHUYHOTO OU3Heca.

Ilpakmuueckue nagviku: OOOCHOBaHME W M pPa3pabOTKa MPOEKTOB TOCTHHHYHBIX
OpeANPUATHI

8. IlepevyeHb OCHOBHOM M [IONMOJHHUTEJIbHOH Yy4eOHOW JIMTEPAaTypbl; NepevYeHb PecypcoB
MHPOPMALMOHHO-TEJeKOMMYHHKAIIHOHHOM ceTH «HTepHETY, nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHI, MCIOJb3yeMbIX NPH OCYIIECTBJICHHH 00pa30BaTEJbHOIO
npouecca no AUCHUILVIMHE (MOAYJII0), BKJIKOYAs NepeYyeHb NPOrpaMMHOro odecnedyeHus U
HH(OPMALMOHHBIX CIPABOYHBIX CHCTEeM ( IPH HEOOXOAUMOCTH)

8.1. OcHoBHas UTEpaTypa

1.Kepunep I'aponbn Ctparernueckoe yrpaBieHHE B KOMIIaHUU. MoJenb 3pesioro yrnpaBieHUs
npoektamu,yaeOrnk M.: UznatensctBo: MUCH,2020 - 3BC Znanium.com. Pexxum nocryma:
https://znanium.com/read?id=329096

2.Yupapiienne Tnpoektamu: YueOHoe mocodme / II.C. 3enenckuii. - M.: Cubupckuii
benepanbHBIH yHuBepcuteT,2017 - 9bC Znanium.com. Pexum JlocTyna:
https://znanium.com/catalog/document?id=342084

3.ITaBnoB A.H DddexTuBHOE yrpaBieHue npoekraMu Ha ocHoBe crannapra PMI PMBOKR 6th
Edition

- M.: Jlaboparopus 3Hanmii, 2021. 3OBC Znanium.com. Pexum  mocryna:
https://znanium.com/catalog/document?id=339113

8.2. lonotHuTEIBHAS IUTEPATYPA

1.VmpaBnenue mpoektamu: YuebHoe mocobue / II.C. 3emenckwmit. - M.: Cubupckuit
benepanbHBIT yHuBepcutet,2017 - 9bC Znanium.com. Pexum JlocTyna:
https://znanium.com/catalog/document?id=342084

8.3. [lepeuens pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTn «HTEepHET»



https://znanium.com/catalog/publishers/books?ref=22a0b080-002f-11e8-a6ad-90b11c31de4c
https://znanium.com/catalog/document?id=342084
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1. DnextponHas 6ubnmmorednas cucrema Book.ru: http://www.book.ru/
2. Hayunas snextponHast 6ubanoreka e-library: http://www.e-library.ru/
3. DnekTponHas OubaMoTedHas cucteMa Znanium.com: http://znanium.com/

8.4. Hepeqenb NMporpaMMHoOro 06ecneqefmﬂ, COBPEMEHHBIX npmbeccuonam)nblx 0a3
AAHHBbIX U I/IH(l)OpMaIII/IOHHLIX ClIpaBOYHbIX CHCTEMaM

1. MicrosoftWindows

2. MicrosoftOffice

3. HpO(beCCI/IOHaJ'IBHaSI 6a3a JAHHBIX: 6338. JAaHHBIX FOCY,HapCTBeHHOﬁ CTAaTUCTUKU
®denepanbHON CITYKOBI roCyJapCTBEHHOMN CTaTUCTUKH
http://www.gks.ru/wps/wcm/connect/rosstat _main/rosstat/ru/statistics/

4. TlpodeccuonanbHas 0a3a JaHHBIX: 0a3a COLMOJIOTHYECKUX MaHHBIX Bcepoccuiickoro
IIEHTpa U3y4eHus o0mecTBeHHOro MueHus https://wciom.ru/database/

5. IIpodeccronanphas 0asa JIAHHBIX OTKPBITBIE JTaHHBIE Pocrypusma.
http://opendata.russiatourism.ru/opendata

6. IlpodeccuonanbHas 0a3za HaHHBIX: TOPTAJ OTKPHITHIX JAHHBIX MUHHCTEPCTBA KYIbTYPHI
P®. http://opendata.mkrf.ru/

7. Ilpodeccuonanbras  0a3a  JaHHBIX: peecTp  NPo(ECCHOHATBHBIX  CTaHIAPTOB
MunucrepcTBa Tpyza " COLIMaIbHOM MHOJIUTUKH Poccuiickoit denepauun
http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-
professionalnykh-standartov/reestr-professionalnykh-standartov/

8. I/IH(I)OpMaI_II/IOHHaSI CIIpaBOYHas CI/ICTeMa:CHpaBOLIHO-HpaBOBa}I cucrema
Koncynprantllrochttp://www.consultant.ru

9. HMudopmaunoHHas  COpaBOYHAs  CHUCTeMa:MH(POPMAIMOHHO-TIPABOBOM  mopTai
I'APAHT.PVYhttp://www.garant.ru/

9. MeToauyeckne yKa3aHus JAJsi 00y4aIOIIUXCS M0 OCBOEHU IO TUCHHUILIUHBI (MOYJIs1)

[Ipouiecc u3yueHus: TUCUUIUIMHBI IPeycMaTpUBaeT KOHTAKTHYIO (paboTa Ha JEKIUAX U
3aHATUSAX CEMHUHApPCKOT0) M CaMOCTOSTEIbHYIO (CaMONOJArOTOBKAa K JIEKIMSIM M 3aHATUAM
CEMHHAPCKOTo TUMa) paboTy 00yJaromerocs.

B kadecTtBe OCHOBHBIX (OPM OpraHM3alluyd Y4eOHOro mpolecca MO AUCHUILIMHE B
Hpe}maraeMof/'I METOOAUKE O6yquI/I${ BBICTYIAIOT JICKIIMOHHBIC 3aHATHUA U 3aHATHA CEMUHAPCKOI'o
TUna (C MCIOJb30BAaHMEM AaKTHUBHBIX W WHTEPAKTHUBHBIX TEXHOJOIWH OOydeHHs), a Tak ke
camocTosTeNbHas paboTa 00yJaromuxcs.

3anamua nekyuonnozo muna.

Jlexyus-npezenmayus - TO TPAIUIIMOHHO BY30BCKas yueOHas JEKIIHsI, COIPOBOXKIaeMast
JIEMOHCTPAIlMOHHBIM ~MaTepUaAJIOM MPE3CHTAIlMOHHOTO Xapakrepa. Jlis Hee XapaKTepHBI
BBICOKMI HAyYHBIH ypOBEHB, TEOPETHYECKHE aOCTpaKIWU, MMEIONIHE OONBIIOe MPAKTUIECKOE
3HayeHne. CTWiIb TakoW JEKIMM - YeTKUH IUIaH, CTporas JIOruka, yOeauTenbHbIe
JI0Ka3aTenbCTBa, KPATKUE BHIBOIBL.

Ilpobnemnasn nexkyus XapaKTepU3yeTCsl MOCTAHOBKOW TIepel CTyJEHTaMH Y4eOHBIX
npo0yieM-3ajaHuil, KOTOPbIE OHH JIOJIKHBI CAMOCTOSITENIBHO PEIINUTh, MOIYYHB, TAKUM 00pazoM,
HOBBIC 3HaHUA. B nexiun coderaroTcs npodiieMHble 1 HHPOpPMaIMOHHbIE Havana. YacTb 3HaHUN
00yJaromuicsl MoJlydyaeT B BHJIE T'OTOBBIX 3HAHHM, a YacTh JOOBIBAET CaMOCTOSTEIBHO MO
PYKOBOACTBOM NpCIOAABaTCIIA. Ha stux JICKOUAX MPOUCCC NMO3HAHUA CTYACHTOB HpI/I6J'II/I)KaeTC$I



http://www.book.ru/
http://www.e-library.ru/
http://znanium.com/
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/
https://wciom.ru/database/
http://opendata.russiatourism.ru/opendata
http://opendata.mkrf.ru/
http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-professionalnykh-standartov/reestr-professionalnykh-standartov/
http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-professionalnykh-standartov/reestr-professionalnykh-standartov/
http://www.consultant.ru/
http://www.garant.ru/
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K IIOMCKOBOM, MCCIIEOBATEIbCKON JleATeNnbHOCTH. CMBICIIOBas HAarpy3ka JIEKLIUU CMeLlaeTcs B
CTOPOHY OT M3JIOXKEHHUS TEOPETUYECKOro Marepuaia K (HOpPMHUPOBAHHMIO MOTHUBALUU
CaMOCTOSITENIFHOTO OOYYEHHUsI Yepe3 MOCTAHOBKY IpoOieM OOy4YeHHUs M MOKa3 IyTed perieHust
npodeccuoHanbHbBIX MPoOJIeM B paMKaX TOM WU UHON TeMbl. [Ipu 3TOM OCHOBHBIM METOAOM
BEJICHUSI JIEKLIUHU SIBJISIETCS] METO/ ITPOOJIEMHOI0 U3JI0KEHUSI MaTepuaa

Teopernueckue 3aHITHUSI(JIEKIIMN) OPraHU3YIOTCA 1O MOoToKaM. Ha jexiusx usmaratorcs
TEMBbl JUCHUIUIMHBI, MPEIyCMOTPEHHBIE pabo4eil MmporpaMMoii, akIEHTHPYETCsS BHUMaHHE Ha
Haubosee MPUHIMIUAIBHBIX U CIOXKHBIX BONPOCaX AMCIMILIAHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUISL CAaMOCTOSITETTbHOM TpopaboTku. KOHCIEKT Jiekiuii siBiseTcss 0a30i MpU MOATOTOBKE K
MPAKTUYECKUM 3aHITHUSIM, K SK3aMEHaM, a TaK)Ke CaMOCTOSATEIbHON HAyYHOU JesTeIbHOCTH.

3anamusa cemunapckozo muna.

lenp 3aHATHH CEMHUHAPCKOTO THIMA 3aKJIIOYAETCS B BBIOJHEHUU CTyJEHTaMH O]
PYKOBOJICTBOM TIpEMoJaBaTelsi KOMIUIEKCa Y4YeOHBIX 3aJaHW HAIlpPaBICHHBIX Ha YCBOCHHE
HAyYHO-TEOPETUYECKUX OCHOB JMCUUIUIMHBI, MPUOOPETEHUE HABHIKOB OBIAJCHHS METOJaMHU
MpakTUYeCKOW  paboThl € NPUMEHEHHEM  COBPEMEHHBIX  HUH()POPMAIMOHHBIX U
KOMMYHUKAITHOHHBIX T€XHOJIOTUH.

3aHATHA CEMUHAPCKOr0 THUIA BKIIOYAIOT B ceOs ceMuHapbl B (opMax CEMHUHAPOB-
JMICKYCCHI/KPYTIBIX CTOJOB, CEMHUHApPOB-COOECEOBAHMA, a TaKKe MPAKTUYECKUX 3aHATUH B
(dbopMe BBIMOTHEHHUSI KOHKPETHBIX MPAKTUYECKUX 3a/1aHUM, a TAK)KE POJIEBOU UTPHI.

[IpakTudeckue 3aHATHS CHOCOOCTBYIOT 0Oojiee rTyOOKOMY MOHUMAHHIO TEOPETHIECKOTO
MaTepuana yueOHOro Kypca, a TakKe pa3BUTHIO, (POPMUPOBAHHUIO U CTAHOBJICHUIO PA3TUYHBIX
YPOBHEN COCTaBISAIOMIMX TPO(HECCUOHATIEHON KOMIIETEHTHOCTH CTY/IEHTOB.

Camocmoamenvnan paboma ooyuarowuxcs.

[enpro camocTosATENHHON (BHEAYAUTOPHOM) pabOTHl 00YUAIONIUXCS SBIISIETCS OOyUEeHHE
HaBbIKAaM PAa0OTBl C HAyYHO-TEOPETUYECKOW, MEePUOJUYECKON, HAyYHO-TEXHHUYECKOH U
METOJUYECKONW JIUTEpaTypoil, HEOOXOAWMBIMH JJsi YIJIyOJIEHHOTO HW3YYEHHUS JHUCLUILIMHBI
«YmpaBieHue TMPOEKTaMH B TOCTEIPUUMCTBE» a TakKe pPa3BUTHE Yy HUX YCTOWYUBBIX
CIIOCOOHOCTEH K CaMOCTOSITEIbHOMY MU3YUEHHUIO U U3JI0KEHUIO TIOJy4YeHHOU HH(OpMalnu.

OCHOBHBIMU 3a7JauaMU CaMOCTOSITENIbHOM pabOThl 00YJArOIIUXCS SBISIOTCS:

— OBJaJICHUE METOJIUKAMU;

— HapaboTka mpo(hecCHOHATBHBIX HABBIKOB;

— IpuoOpeTeHue OMbITa TBOPUYECKON U UCCIIEA0BATENBCKOM eI TeIbHOCTH;

— pa3BUTHE TBOPYECKOM MHUIIMATUBBI, CaMOCTOSITEIBHOCTU M OTBETCTBEHHOCTH
CTYJEHTOB.

CamocrosTenbHast paboTa CTYAEHTOB MO JUCIUILINHE 00ECIIeUHBAET:

— 3aKpeIJieHWe 3HaHWM, TOJYyYEHHBIX CTYACHTaMU B TIpOlleCC€ JIEKIIMOHHBIX U
MPAKTUYECKUX 3aHSATHUH;

— (opmupoBaHHE HAaBBHIKOB pabOThl C  TMEPUOJUYECKON, HAYYHO-TEXHUYECKOU
JIUTEPATYPON U TEXHUYECKOU TOKYMEHTAIIN;

— TpUOOpeTeHUe ONbITa TBOPUECKON U UCCIIEA0BATENBCKOM eI TeIbHOCTH;

— pa3BUTHE TBOPUYECKONM WHUIMATHBBL, CAMOCTOSTEIBHOCTH UM OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrodTenbHas paboTa sBIseTcs 003aTeNbHOM I KaXX10T0 00yJaroerocs.

DopMBI CAaMOCTOATEITLHON PaOOTHI

[lepeyeHb TeM C€aMOCTOSITEIBHOM pPabOTHl CTYACHTOB IO IOATOTOBKE K 3aHATHIM
JEKIIMOHHOTO ¥ CEMHHApCKOTO THIMAa COOTBETCTBYET TEMaTHUECKOMYy IUIaHy paboueit
MPOTPaMMBbI TUCITUTUIAHBL.
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CamocrositenbHas padoTa CTyAEHTa IPEeAyCMaTpUBAET CIIEYIOLINE BHIbI PaOOT:
- TOArOTOBKA K JAUCKYCCHUH,
- CcHUCTeMaTu3alMs MOJTYYEHHbIX CBEJCHUI HAa IPAKTUUECKUX 3aHATUSAX,
- M3y4YeHHE Hay4YHOM M HAy4HO-METOJIMYECKOH 6a3bl [0 MOCTABICHHOW IPOOIeMaTHKE.

N3ydyenne mucuumuinHbl « T€XHONOrMM MPOEKTUPOBAHMS M YIPABIEHUS IPOEKTaMU B
cdepe rocTenpuMMCTBay Oa3zupyercs Ha HUCIOJIb30BAHUM MAaTepHUaloB ydyeOHOH, HayyHOU u
NPAaKTUYECKOH JUTEepaTypbl COOTBETCTBYIOIICH HANMpaBICHHOCTH, HAYYHBIX ITYOJUKAIHUH,
MaTepHaJIOB MEPUOANYECKON M1eYaTH, MPAKTHUECKUX JTAaHHBIX O JAEATEIIbHOCTU CyObEKTOB PhIHKA
FOCTUHUYHBIX Yycuyr. IIpexne Bcero, cTyleHTy HEOOXOAMMO O3HAKOMMUTHCS C TEMAaTUKOW U
OporpaMMOM JUCHMIUIMHBI M 10A00paTh COOTBETCTBYIOILYIO Y4YeOHYI0 M  CHELHMATIbHYIO
JUTEPATypYy.

YuraTh pEKOMEHIyEMYIO JIUTEPATYPY CIEAyeT B CHOKOWHONW 0OCTaHOBKE, HE OTBIIEKASChH
Ha MMOCTOPOHHHUE Jiena U Oecenpl. BayMunBoe uyTeHHE OrpaguT OT HEOOXOIUMOCTH IMOBTOPHOTO
U3y4eHHs MaTepuaa.

Ecnu xoHCIEKTHpPOBaTh YCBOEHHBINM MaTepHall B IPOLIECCE CaMOCTOSITENIbHON paboThl, TO
nporecc 3anoMuHaHus Oyner s¢dextuBHee. COOCTBEHHBIE KOHCIEKTHI IMO3BOJAT B JI0OOE
BpeMsl BOCCTaHOBUTb HE00XOAuMMble 3HaHMA. KOHCHEKTHpOBaHHE MPOYUTAHHOIO MaTepuana
ynoOHee BeCTM B TETpaau s KOHCIEKTOB JIEKIUH, MOCBSIIAs €My OT/AEIbHBIE pPa3/ebl.
OnpeneneHuss OCHOBHBIX IOHSTHH JIydllle BCETO BBIACIUTH APYTMM LBETOM WM IIOMETUTH
mapkepoM. Jlnst Toro, yToOBl OMOIMOrpaduUecKuii UCTOYHUK OBbUT y3HaBaeM, HYXKHO JeNaTh
IPaMOTHBIE CCBUIKM Ha HEro: CChUIKA Pa3MEIIAETCs B KOHLE CTPAHMIBI U COACPKHUT yKazaHUE
aBTOpa, HaMMEHOBaHHE pPadOThl, TOPOJA M3JaHUS, H3JATENbCTBO, T'OJ W3JAHUS, CTPAHUILLY.
Heo6xonnMo KOHCYJIBTHPOBATHCS C BEAYLIUM IpenojaBaTeleM, IOKa3blBaTh €My 3pUMbIE
pe3yNbTaThl CAaMOCTOATEIbHOW pabOThl B BUAE KOHCIIEKTOB U BBIIOJHEHHBIX MHAMBUYyaJTbHBIX
3alaHuil. DTO MO3BOJIUT CBOEBPEMEHHO CKOPPEKTUPOBATH MTPOLIECC CAMOCTOSTEIBHOTO U3YUEHUS
po0JieM ynpaBieHHsI TOCTUHUYHBIM OM3HECOM.

Ecnu npu yTeHMM peKOMEHAYEMOW JINTEPATypbl BO3HUKIN BOIIPOCHI WJIM HECOTJIACHs C
aBTOpaMH, HEOOXOJMMO OTMETUTh 3TO B JOMAIlHEM KOHCIIEKTe. Bo Bpemsi KOHCyJbTaluu
HETOHSATHBIE MOMEHTBI OOCYXKIAaloTCcs C BeAyIIMM MpenoaaBaresneM. [Tockoibky ymnpaBieHHe
TOCTUHUYHBIM OM3HECOM DPa3BUBAIOLIASCSA MPUKIAaJHAs HayKa, B HEH CYIIECTBYET MHOKECTBO
HEHCCIIEeIOBaHHBIX obsacTei. O3HaKOMJIEHME C TpyJaMHM Y4Y€HBIX B 3TOH 00JacTH MOXET
CIoCcOOCTBOBATh AaKTUBU3AIIMM HAYYHOU IEATEIbHOCTH CTY/ACHTA.

10. MartepuaJbHO-TEXHHYECKAsA 0a3a, Heo0XoAuMas NI OCyLIeCTBJICHUS
00pa30BaTeIbLHOIO MPONEecca MO0 TMCHUILINHE (MOIYJII0):
. HaumeHnoBanne 000py10BaHHBIX y4€OHBIX KAOMHETOB, 0OBEKTOB
Bun yaeOHbBIX 3aHATHIT 11O .
JUIsL IPOBEIEHUS IPAKTHYECKUX 3aHATHH C IIEpeuHEM OCHOBHOTO
JTUCLUTUIAHE
000pyIoOBaHUS
3aHATHUS JIEKITUOHHOTO yueOHast ayJUTOpHs, CTIIeIMAN3UPOBaHHAs yaeOHass MeOenb
THUIa, TPYIIIOBbIE U TCO: BUJICONIPOEKIIMOHHOE 00opy0BaHuE/IEpEHOCHOE
WH/IMBUIyalIbHBIC BHJICONPOCKIIMOHHOE 000PYIOBaHHE
KOHCYJIbTAIlMM, TEKYIIUHA | ToCKa
KOHTPOJTh, TPOMEKYTOTHAS
aTTecTanus
3aHATHS CEMUHAPCKOTO ydeOHast ayJuTopus, ClIenaTn3upOBaHHas yueOHast MmeOerb
THIIA TCO: BUJICOTIPOCKITIOHHOE 000pynoBaHUE/IEPEHOCHOE
BH/JICONIPOEKIIMOHHOE 000PYJOBaHHE
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JOCKa

CamocrositenbHas pabota | MOMEIIECHHE JJIsl CAMOCTOSITEIbHOU paboThI,
o0yJarmuxcs CHeIMAIM3UPOBAHHAS yaeOHas MeOelb,
BHUJICONIPOCKIIHOHHOCO00PYI0BaHHE, ABTOMATU3UPOBAHHbIC
paboyne MecTa CTYIEHTOB C BO3MOYKHOCTBIO
HHPOPMAIIMOHHO-TEICKOMMYHHKAIIMOHHYIO ~ CETh

JIOCKa;

HayuHo-TexHnueckoit OubIMoTEKN

HWHTCPAKTUBHAA NOCKaA

TCO:

BbIXOJIa B
"UnTepnet",

[Tomemienue ajis caMOCTOATENbHONH pabOThl B YUTAIBHOM 3ajie
YHHUBEpPCUTETA,
CHelnuanu3upoBaHHas y4yeOHas wmeOelb aBTOMATHU3WPOBAHHBIC
pabourie MecTa CTYIAEHTOB C BO3MO>XHOCTBIO
MH(OPMALIMOHHO-TEIEKOMMYHUKAITMOHHYIO ~ ceTh <« HTepHeT»,

BBIXO0/J14]
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