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1. AHHOTanMs padoyeii MPorpaMMbl JTUCHUILIHHBI (MOYJIA)

Huctumimna «TexHomorus NpOEKTUPOBAHUS W YIpPABICHHE MPOEKTaMU B TYypHU3MeE»
OTHOCHUTCSI K OO0S3aTEJIbHOM YacTH NPOTPaMMBbl MAarucTpaTypbl HampaBiICHUs MOATOTOBKU
43.04.02 «Typusmy», HampaBieHHOCTH (mpoduist) «l'ocymapcTBEeHHOE peryaupoBaHue cgepbl
TypU3MaY.

W3ydyeHrue IUCUHUIUIMHBI 0a3upyeTcss Ha KOMMYHUKATHBHBIX M HCCIIEJOBATEIbCKUX
HaBBIKAX, IMOJIYYCHHBIX MAarucTpOM Ha MPEAbIIYIIUMX YPOBHSIX BBICIIETO OOpa30BaHMA, a TaKXKe
Ha 3HAHUSX, BIAJICHUSX U HaBBIKAX.

JucuuruvHa HampaBiieHa Ha (OPMHPOBAHUE CIENYIOIIMX KOMITETCHIMH BBITYCKHHKA,
KOTOPBIMU OH JIOJDKEH 00J1aaTh:

* VK-2 — CnocobeH ympaBiaTh MPOEKTOM Ha BCEX JTalax €ro KU3HEHHOTO IUKJa, a
takke YK-2.1 Pa3zpabaTeiBacT KOHIICTIIIUIO MPOEKTa, OMpEAesaeT ero neiad u 3amaaud, YK-2.2
Pa3pabatpiBaeT 1 peanusyeT MpoeKT B COOTBETCTBHH cO cBoei ponbio n YK-2.3. OcymecTsisier
MOHHUTOPHHT XOJa peali3aliy MPOEKTa, KOPPEKTUPYET OTKIOHEHUS, BHOCUT JOIMOJIHUTEIbHbBIE
U3MEHEHUs B IUIaH peaji3allud IPOEKTa, YTOYHSET 30Hbl OTBETCTBEHHOCTH YYaCTHHUKOB
MIPOEKTA.

= JIKO-2 — CmocobeH ympaBisTh pa3pabOTKoi, 0OOCHOBAaHMEM U peanu3aueit
MPOEKTOB, BHEAPATh H3MEHEHHUS B cdepe TypusMma, B YaCTU HWHIUKATOPOB JOCTHIKEHUS
xomrereHiu [1KO-2.1 (mpoekTupyer 00BEKThI MPOPECCHOHATBLHON JIEITEIBHOCTH C YYETOM
COBPEMEHHBIX TEXHOJOTWH M TypUCTCKUX HoBamuii), [TIKO-2.2 (opraHusyet, KOOPIUHHUPYET H
KOHTPOJIUPYET AEATEIbHOCTh M0 pa3paboTKe OM3HEC-TUIaHOB B cpepe Typu3Ma Kak TEXHOJIOTUU
000CHOBaHUS TPOEKTOB M TPUHATUA MNpeAnpuHUMaTeNnbckux pemenuit), u [1KO-2.3
(ocymecTBiIsIeT TUIAHMPOBAHHE PECYPCOB IMPOCKTOB B cdepe Typu3Mma, KOHTPOJb IMpolecca
peanu3alyy MPOeKTa, CBOEBPEMEHHO BBIABIISIET OTKIOHEHHS B pealn3alui OW3Hec-IJIaHOB B
cepe Typu3Ma U yIpaBisieT AeATeIbHOCTBIO 10 HX YCTPAHCHHIO);

= JIKO-3 — Cnocoben ympaBiaTe pehOpMUPOBAHMEM M PECTPYKTypHU3aLUel
NeSITeIbHOCTH TPEANIPUATHH chephbl TypU3Ma, B YaCTH HHIUKATOPOB JOCTHKEHUS KOMITETESHITHN
[TKO-3.1 (0OOCHOBBIBaCT IUIAHBI M MPOEKTHI MO PEPOPMHUPOBAHUIO M PECTPYKTYpU3AIHU
JIeATENIbHOCTH NIPEANIPUATHIA CPepbl TYpH3Ma).

CopnepxaHue IUCLUUIUIMHBI OXBATBHIBAET KPYI BOIPOCOB, CBSI3aHHBIX C COJEP)KAHHEM,
UHCTPYMEHTAPHEM W TPAKTUKOH TPUMEHEHHUS METOJOB NPOCKTHPOBAHUS, IUIAHHPOBAHUS,
KOHTPOJISI, PETYIUPOBAHUS M OILIEHKH MPOEKTOB B HWHIYCTPUM TYpH3Ma C HCIOJIb30BAHUEM
COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTHM, aHAIUTUYECKUX METOJIOB U CPEJICTB.

enp aucuumnuHbl « TeXHOMOTHS TPOSKTUPOBAHUS M YIIPABICHHUE MPOEKTAMU B TYPHU3ME)
3aKJII0YaeTcsi B BBIpaOOTKE A(P(EKTUBHBIX CHOCOOOB HHBECTHPOBAHUS, WHCTPYMEHTApPUEB
yIpaBJIeHUS] NPOEKTaMH Ha OCHOBE METOJOB M MoOjeJed MHBECTHUIIMOHHOIO aHalu3a u
IIPOTHO3UPOBaHUS B TypusMme. Mcnonb3yemble MOJENH MpU3BaHbl 00ECTIEYUTh ONTHUMM3AINIO
pelieHuid B CTPATErMYECKOM acIeKTe YMPaBICHUS HWHBECTUIMSIMH W CBS3aHHBIMH C HUMU
pHUCKaMHU.

3aayamMu TUCIUTUIMHEI SIBISIETCS 03HAKOMIJICHHE 00YJAIOIIUXCSl C OCHOBHBIMU MOHITHSIMH
¥ KaTeTOPUSIMH, TPUMEHSIEMBIMH B YIIPaBJICHUN MTPOSKTAMU; aHAIN3 OCHOBHBIX KJIACCH(UKAIIHIA,
Henel, crpareruif, mapaMeTpoB MPOEKTOB M MX OKPY)KEHHUS, METOJIOB YIPABJIECHUS MPOCKTAMU;
u3ydeHue neneil, ¢az u CTpyKTypbl MPOEKTOB; INIAHUPOBAHUE MOTPEOHOCTU B UCIOJIB30BAaHUU
PECYPCOB; MPOBEJIEHNE MPOEKTHOIO aHAJIN3a, SKCIEPTU3HI IPOEKTOB; MCCIEN0BAHUE METOAOB U
npuEéMOB YIPAaBJIEHUS NMPOEKTAMH B TypU3ME; U3yUYE€HUE OPraHU3alMOHHBIX (HOPM YIpaBlIEHUS
NPOEKTAMHU; OpPraHU3alusi CUCTEMbl MHOTOIPOEKTHOTO YIpaBJICHUs; OlleHKa 3(deKkTuBHOCTH U
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o0ecrnieueHre NPUOBLILHOCTU MPOEKTA Yepe3 ONpeAeNEHHbIN Nepruo/; MOUCK CII0OCOO0B, CPEACTB
U pe3epBOB MaKCHUMAaJIbHOTO MOBBIMIECHHUS 3 (PEKTUBHOCTH HHBECTHIIMOHHBIX IPOEKTOB.

JucuuninuHa coepKuUT 1Ba TEMAaTHUYECKUX MOJTYJIA.

IlepBbiii Moxynp «KoOHLENTyanpHbIE M METOJOJOTMYECKHME OCHOBBI TEXHOJIOTHMYECKOIO
IIPOCKTUPOBAHUS U YIIPABICHUS MPOEKTAMU» MOCBALIEH U3YYEHUIO COBPEMEHHBIX MOAXOJ0B K
YIOPaBICHUIO TNPOEKTaMH, METOJOB U TEXHOJIOTMH NPOEKTHON JEesATENbHOCTH, BKIIOYas
OPEeNNpHUsATHs. W OpraHu3allid HMHAYCTPUU TypusMa U rocTtenpuuMmcTBa. OOyyaromiuecs
pPa3sBUBAIOT CHOCOOHOCTBIO  YNPABNIATH OpraHU3AlMAMHU, MOJAPA3JEICHUSAMH, TpyHIIaMU
(KOMaHJJaMH) COTPYJIHUKOB, IPOEKTAMU U CETSIMH B TYPHUCTCKO-3KCKYPCHOHHOM cdepe, a Takxke
IPUHUMATh OPraHU3alMOHHO-YIIPABICHYECKUE U IPOEKTHbIE pEIICHUs, OLEHUBAThb MX
pe3yNbTaThI.

Bropoit Mmonyne «CHCTEMHBIH TOAXOI K YIPaBICHHIO NMPOEKTaMu B cdepe TypuzMa
OXBAaThIBAa€T BOMPOCHl Pa3pabOTKH HUHCTPYMEHTApUS METOJOB YIPABICHUS MPOCKTaMHU,
NOCTPOCHHUS  MPOEKTHO-OPUEHTUPOBAHHOTO Om3Heca. Ilpm wu3ydeHMH OTOrO  pasuena
oOyudaroruecs oTpabaThIBAIOT HABBIKM HCIOJIB30BAaHUS COBPEMEHHBIX METOJOB IPOEKTHOTO
yIpaBICHUS JJIs1 PELIEHUs CTPATETUYECKUX 3a]1a4.

O6mmas TpyA0EMKOCTh OCBOCHHS TUCIUILUIUHEI 110 OYHON opMe 00ydeHus cocTaBisier: 4
3a4€THBIX €IUHUL, 144 4., 3aHATUS JEKIIMOHHOTO TUMa — 12 4., 3aHITUS CEMUHAPCKOTO TUIA —
24., KOHCyIbTalUu — 22 4., caMOCTOsATeNbHAsl padora oOyuatomuxcs — 84 4. [IpenomaBanue
JUCUUILIMHBI BeA€Tcs Ha 1 Kypce, 2 cemecTpe.

OO6mast TpyI0EMKOCTh OCBOCHUS TUCIUILIMHBI 110 3a09HOU (hopMe 0OyUeHHS] COCTABIISICT:
4 3au€THBIX €MHUL, 144 4., 3aHATHS JEKIIMOHHOTO TUMA — 8 4., 3aHATUS CEMUHAPCKOIo THUIa — 6
Y., KOHCYJIbTAlMA — 2 9., caMOCTOsATeNbHAs paboTta oOyuaromuxcs — 124 4. IIpemonaBanwme
TUCITUIIMHBI BeETCs Ha 2-3 Kypcax, Bo 2-3 ceMecTpax.

[TporpaMMoil TUCIUIUIMHBI IPEAYCMOTPEHO MCHOIb30BaHUE AKTUBHBIX U MHTEPAKTUBHBIX
dopm 00ydeHus: mpoOJIeMHbIe JEKIHMH, JEKIMU-TIPEe3eHTalluu, JAejoBas urpa, pasdop Case-
study, pelieHue CUTYallMOHHBIX 3a/1a4, BHIMOJIHEHUE UHAWBUIYaJbHbBIX U IPYIIOBBIX POEKTOB,
a TaK)Ke caMOoCTOsITeIbHAs paboTa 00yJaroIuXcs.

[IpenycMOTpeHbl clenyroue BUAbl KOHTPOJSA: TEKYIIMH KOHTPOJIb YCHEBAaEMOCTH B
(dopMe KOJUIOKBUYMA, 3allMThl MHIUBUAYaJbHOIO (TPYIIIOBOIO) IMPOEKTa, MPOMEXKYTOUHas
aTTecrauus B (hopMe FK3aMeHa.

OCHOBHBIE TOJIOKEHHS JUCLUIUIMHBI JOJDKHBI OBITh HCIHOJb30BAHBI TNPU H3yYEHUU
JUCIUIUINHBL  «/IHHOBallMOHHBIE TEXHOJNOTMH B TypusMe» «TeppuTopuanbHOE TYPUCTCKOE
npoekThpoBaHue»/  «TeXHONOruM  MPOEKTHPOBAHUS CEpPBUCHOM  Cpelbl  TYPHUCTCKO-
PEKpEaMOHHbBIX 30H U KOMIUIEKCOB», a TAKXe MpHU nmoArotoske k ['MA.

2. IlepeueHb IUIAHMPYEMbIX Ppe3yJbTAaTOB OOy4YeHHS MO0 JIMCHUIUVIMHE (MOIYJIIO0),
COOTHECEHHbIE C IVIAHUPYEMBbIMHU Pe3yJIbTaTAMM OCBOCHHSI 00Pa30BaTe/bHOI NPOrpaMMbl

Ne NHnekc [Tnanupyemble pe3ynbTaThl 00yUeHHs
O | KOMIIETEHIN (KOMITETeHIINU WJTH €€ YaCTH)
"
1. | VK-2 CriocobeH ynpaBisiTh IPOEKTOM Ha BCEX 3Talax ero )U3HEHHOTO LUKJIA,
2. VYK-2.1 Pa3pabarbiBacT KOHIICHIUIO TPOCKTA, OMPEILIIIeT €ro Meau U
3a/1a4mn
VK-2.2 Pa3zpabaTeiBacT U pean3yeT MPOCKT B COOTBETCTBUH CO CBOEH
POJIBIO
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VYK-2.3 OcymiecTBisieT MOHUTOPUHT XOJla pealHu3aluy IPOEKTa,
KOPPEKTUPYET OTKJIOHEHHUS, BHOCUT JIONIOJHUTEIbHBIE U3MEHEHUS B ILJIaH
peanu3aluy MPOEKTa, YTOYHSET 30Hbl OTBETCTBEHHOCTH YYAaCTHUKOB
MIPOEKTA

3. | [IKO-2 CnocoOen ympaBisTh pa3paboTKoi, 0OOCHOBaHMEM U pealu3anuen
MIPOEKTOB, BHEPSITh U3MEHEHUS B cepe Typu3Ma, B YaCTU HHIUKATOPOB
JIOCTH>KEHHS] KOMIIETEHLIMH B YaCTH

[TKO-2.1 (mpoekTrpyeT 00beKThI MPOPECCHOHATBHO ASSITEBHOCTH C YIETOM
COBPEMEHHbBIX TEXHOJIOTUI U TYPUCTCKUX HOBAIINii)

[TKO-2.2 (opranusyer, KOOPIHHUPYET U KOHTPOJIUPYET ACITEIBHOCTD 110
pa3paboTke OM3HEC-IJIaHOB B chepe Typu3Ma KaK TEXHOJIOTUH 000CHOBaHMSI
IPOSKTOB ¥ NPHHSTHUSI NPEPUHUMATEIIHCKUX PEIICHHMIT),

[TKO-2.3 (ocymiecTBIsACT IIIAHUPOBAHKHE PECYPCOB MPOEKTOB B chepe TypHu3Mma,
KOHTPOJIb MIPOIECCa PeaTn3aliy POCKTa, CBOCBPEMEHHO BBISBIISCT OTKIOHCHHS
B peanu3anuu OU3HEC-TUIaHOB B chepe TypU3Ma U YIIPABIISAET ASSITEIbHOCTHIO 110
UX YCTPAHCHHUIO)

4. | IIKO-3 CriocobeH ynpaBisiTh peOPMHPOBAHNEM U PECTPYKTypH3AIHEH
JEeSATENIbHOCTH NMPEANPUATHI cepbl Typu3Ma, B 4aCTH UHIUKATOPOB
JIOCTH>KCHHS] KOMITETEHIIMU B YaCTH

[TKO-3.1 (000CHOBBIBaET IUIAHBI M IPOEKTHI 10 PEPOPMHPOBAHUIO H
PECTPYKTYPHU3AIUH EATEABHOCTH MPEIIPUATHI chepbl Typu3Ma).

3. Mecro qucuuminnbl (Moay.as) B crpykrype OOIL:

JucuummmHa ««TexHomorus nNpoeKTUPOBAHUS U YIPABICHHUE IPOEKTaMU B TYPU3MEM
ABJIIETCS TUCLUIUIMHON 00s3aTeNbHOM YacTW MpOrpaMMbl MarucTpaTypbl MO HAIpPaBIECHUIO
noAroToBku: 43.04.02 Typusm.

W3ydyeHue IUCHUIUIMHBI 0Oa3upyercss Ha KOMMYHUKATHBHBIX M HCCIIEJOBATEIbCKUX
HaBBIKAX, MOJIyUEHHBIX MarucTPOM Ha MPEAbIIyIIUX YPOBHSX BBICHIET0 0Opa3oBaHUsA, a TaKxkKe
Ha 3HAHUSX, BJIAJICHUSAX U HaBBIKAX.

OCHOBHBIE TOJIOKEHHSI JUCLUIUIMHBI JOJDKHBI OBITh HCHOJb30BAaHBI TMPH H3yYEHUU
JUCHUIUINHBL «VIHHOBAIIMOHHBIE TEXHOJOTUU B TypusMme», «OnTumuzanus OM3HEC-IpOIECCOB
IOPEIIPUATHA TYpPUCTCKON MHIYCTpuu», «TeppUTOpHATBHOE TYpPUCTCKOE NMPOEKTUPOBAHMUEY, A
Takke npu noaroroske k ['MA.

4. O0beM IUCHMUILUIMHBI (MOAYJIsI) B 3a4YeTHBIX €IMHHMIAX C YKa3aHMeM KOJIN4YecTBa
aKaJeMH4YeCKHMX YacOB, BbIJeJeHHbBIX Ha KOHTAKTHYI padory oO0ydamommxcs ¢
npenogasarejieM (Mo BUAAM Y4YeOHBbIX 3aHATHH) M Ha CaMOCTOATEJbHYI padory
00y4yarIuXxcs

OO0mas TpyA0€MKOCTh TUCIIUIUIMHBI COCTABIISIET 4 3a4eTHBIX enunnil / 144 akam.gacos.

(1 3auemnasn eounuya coomsemcmeyem 36 akademuyeckum 4acam)

ns ounoti popmwvl 06yuenus

Ne Bupl yueOHOI nesTenbHOCTH CemecTpbl
n/m Beero |1 2 314
1 | KonrakTHas padoTa 00y4yamomuxcsi ¢ mpernogaaBaTejieM 60 - 60 - | -

B TOM 4HUCJIC: - - - s
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Aucm 5 usz 20
1.1 | 3ansATHUS TEKIIMOHHOTO THUIIA 12 12 -
1.2 | 3aHATHS CEMUHAPCKOTO TUTA, B TOM YHCIIE: 24 24 -
Cemunapul 12 12 -
Jlabopamopuvie pabomol - - -
Ilpakmuueckue 3anamust 12 12 -
1.3 | KoHcynpramum 22 22 -
1.4 | ®opma npoMeKyTOYHOM aTTecTaluu (dK3aMeH) 2 2 -
9K3aMeH IK3aMEH
2 CamocrosiTejibHas padoTa 00y4YaloUMxcst 84 84 -
4 OO0mas Tpy10eMKOCTh yac 144 144 -
4 4 -
s 3aounoti popmul 0byuenus
Ne Bunel yueGHOIM nesTEeNIbHOCTH Bcero CEMECTP CEMECTp
/1 2 3
1 KonTakTHas padora odyuyaommxcsi ¢ 20 6 14
npenojaaBartejieM
B TOM YHUCIJIE:
1.1 | 3ausaTHs JTEKIIUOHHOIO THUIIA 8 2 6
1.2 | 3aHATHS CEMUHAPCKOTO TUTIA, B TOM YHCIIE: 6 - 6
CeMuHapsbl 4 - 4
JlabopaTopHbie pabOThI - -
[IpakTuueckue 3aHsATHS 2 - 2
1.3 | Koncynpranuu 4 2 2
1.4 | ®dopma npoMe:KyTOYHOM ATTeCTALUMN 2 2 3K3aMeH
(3K3aMeH) JK3aMeH
2 | CamocTosiTesibHAs paboTa 00y4YarommXxcsi 124 68 56
4 OO0mas Tpy10eMKOCTh 144 74 70
yac 4 2 2
3.e.
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orsovano DEJTIEPAJIBHOE FOCY}Z[APCTBEHI{OE BIOE[)KETHOE OBPASOBATEHBHOQ YUYPEXIEHWE BBICHIEI'O OBPA30OBAHVI
«POCCUUCKHUU TOCYOAPCTBEHHBIV YHUBEPCUTET
\ TYPU3MA U CEPBUCA»

PTYThC

CMK
PTYTUC

Aucm 6 uz 20

5. Conep:xkaHue JUCUMILIMHBI (MOAYJis1), CTPYKTYPHMPOBaHHOe MO TeMaM (pa3lejaM) ¢ yKa3aHMeM OTBEJIEeHHOI0 HAa HHUX KOJMYeCTBa

aKaJleMH4YeCKNX YaCOB M BU/J0B y4eOHbIX 3aHATHUMH
st ounoii popmbl
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\ TYPU3MA U CEPBUCA»
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Buzpl yueOHBIX 3aHATHIH ¥ HOPMBI HX IPOBEACHUS
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orEoimne OEJNEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OEPA3OBATEJIBHOE YYPEKIEHME BBICIITEI'O OEPA3OBAHISI CMK
i «POCCUMNCKUN TOCYOAPCTBEHHBIVI YHUBEPCUTET PTYTHUC
\ TYPU3MA U CEPBUCA»
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STE0VENQ DEONEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE YVYPEXIEHWME BBICILEI'O OEPA30BAHVISA CMK
i «POCCUMNCKUN TOCYOJAPCTBEHHbBIV YHUBEPCUTET PTYTHUC
\ TYPU3MA U CEPBUCA»
PTYThC
Aucm 9 uz 20
Buzpl yueOHBIX 3aHATHIH ¥ HOPMBI HX IPOBEACHUS
KonrtaktHas paboTa 00y4Jaromuxcs ¢ mperoaBaTesieM
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STE0VENQ DEONEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE YVYPEXIEHWME BBICILEI'O OEPA30BAHVISA CMK
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orsovano DEJTIEPAJIBHOE FOCYHAPCTBEHI{OE BIOE[)KETHOE OBPASOBATEHBHOQ YUYPEXIEHWE BBICHIEI'O OBPA30OBAHVI
«POCCUUCKHUU TOCYOAPCTBEHHBIV YHUBEPCUTET
\ TYPU3MA U CEPBUCA»
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WEORNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BIO/I’)KETHOE OBPA3OBATEJIbHOE YUYPEXIEHIE BBICIIEI'O OBPA30OBAHVIS CMK
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\ TYPU3MA U CEPBUCA»
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OrE0YBNO
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\ TYPU3MA U1 CEPBUCA»
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE
Y‘—IPE)K}:[EHV[E BBICIITET'O OBPA3OBAHIISI

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 15 uz 20

6. IlepeyeHb Y4YeOHO-METOAMYECKOI0 o0ecHeYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)
Jliisa camocTosITeNbHOM padOThI MO AUCHUIUIMHE 00YyYaroUIrecsl UCIOJb3YIOT CIIEAYIoIee
y4eOHO-METOIMUECKOe 00ecrieueHHe:

Ne Tema, TPy10eMKOCTh B aKa/1.4. YyeOoHo-MeToau4uecKkoe odecrneyenue
n/n

1 | Temal. KOHUEITITYAJIBHBIE | 1. Uneuna O.H. MeTomonorus yrnpasieHUs
OCHOBbBI VIIPABJIEHU | npoekTamMu: CTAaHOBJIEHHUE, COBPEMEHHOE
I[TPOEKTAMM- 10 wac (mis o4yHOM | cocTosiHUE U pa3BuTHE, M., By30BCcKuii y4eOHUK,
dopmbr  00yuenust), 10 wacoB (mms | 2019 - OBC Znanium.com. Pexum nocryna:
3204HOU (POPMBI OOYUCHHUS). https://znanium.com/catalog/document?id=33910
Tema2 OPTAHU3AILIMOHHBIE 8
CTPYKTYVYPhBI YIIPABJIEHUA
MPOEKTAMU- 10 wac (s ouHoid 2.Ilonos 10.M. Ynpasnenue npoexkramu:
dopmbl  00yuenus), 10 wacoB (s ;;Iaer?il-l(r)r? ggglo%lee ,I/IH@ES-M,a2020. - 9bC

. um. . Pexxwum nocryna:

‘}E:\ZI;(?H dopmbt O6yqegiﬂ3)i, ABOTKA https://znanium.com/catalog/document?id=35525
KOHIEIIINN TITPOEKTA- 6 wuac 0
(w1 o4HOH opMBI 00yUCHHS), 3. CeetnioB H.M. H(dopmaIimoHHbIe TEXHOJIOTHH
gacoB (it 3a0uHON  YOPMSBI | yrpapmenns, THOPA-M,2020- - M.: DBC
00yueHus). Znanium.com. Pexxum noctyna:
Tema4. IIPOEKTHOE | https://znanium.com/catalog/document?id=34490
OUHAHCHUPOBAHUE- 6 uac (mns | 2
ouHOI (opMbl 00yueHus), 12 uacos |
(JU1s 3209HOM (OPMBI OOYUEHHS). 4 IlaBnoB, A. H. VYmpaBieHue mnpoekTamu Ha
Temas. IUTAHUPOBAHMUE | ocHoBe cranzapra PMI PMBOK. W3noxenue
I[TPOEKTA. KOHTPOJIb U | MeTononoruu u OTIBIT MPUMEHEHUS
PETYJIMPOBAHUE ITPOEKTOB-10 | [Onekrponnsiii pecypc] / A. H. IlaBnos. - 4-¢
yac (st o4yHoM opmbl 00Oyuenwust), 12 | H34., HCIP. W JOIL (om). - M.. BUHOM.
qacoB (it 3aouHoi  opmer | J1a0oparopus  smammi,  2019. - OBC
06yueHns). Znanium.com. Pexum JOCTYyTIA:

2 | Tema6.VIIPABJIEHUE https://znanium.com/catalog/document?id=33911

MATEPUAJIBHBIMU PECYPCAMU
[TPOEKTA-5 yac (s o4HoOi (popmbl
oOyuenus), 12 vacoB (misg 3a04YHOM
dbopMbI 00yUeHHUS).

Tema7. YIIPABJIEHUE PUCKAMU
N CTOUMOCTBIO ITPOEKTA- 5
yac (11 ouHOM (opMbl 00yueHust), 12

yacoB (g 3a04HOM  (oOpMBI
o0y4yeHus).
Temas. YITPABJIEHUE

KOMAHJION TIIPOEKTA- 10 wuac
(11 oyHOM GopMbI 00ydeHHS),

qacoB  (ans  3a04HOM  (OPMBI
00yJeHus).
Tema9.VIIPABJIEHUE

KOMMVYHUKAIIMAMU ITPOEKTA-

3

5.Ilotamesa I'.A. VYnpasnenus
MpOoeKTaMU(TIPOEKTHBIH MEHEPKMEHT), M.:
By3zoBckuii yuebnukx: MHOPA-M, 2020. DbC
Znanium.com. Pexum JOCTyIIA:
https://znanium.com/catalog/document?id=34697
6

6. TuxomupoBa O.I'. VYmpaBneHue MTPOEKTOM:
KOMILIEKCHBIM TTOAXOJ M CUCTEMHBIN aHamu3,M.,
NH®PA-M, 2020. ObC Znanium.com. Pexum
JIOCTYyTIA:
https://znanium.com/catalog/document?id=34943
9

1. Uneunra O.H. Metonomnorust ynpaBiaeHUs
MIPOEKTaMU: CTAHOBJIEHUE, COBPEMEHHOE
COCTOSIHHME | pa3BuTue, M., By3oBckuii yueOHUK,
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https://znanium.com/catalog/publishers/books?ref=eb7a9227-ef9b-11e3-b92a-00237dd2fde2
https://znanium.com/catalog/document?id=339108
https://znanium.com/catalog/document?id=339108
https://znanium.com/catalog/document?id=355250
https://znanium.com/catalog/document?id=355250
https://znanium.com/catalog/document?id=344902
https://znanium.com/catalog/document?id=344902
https://znanium.com/catalog/document?id=339113
https://znanium.com/catalog/document?id=339113
https://znanium.com/catalog/document?id=346976
https://znanium.com/catalog/document?id=346976
https://znanium.com/catalog/document?id=349439
https://znanium.com/catalog/document?id=349439
https://znanium.com/catalog/publishers/books?ref=eb7a9227-ef9b-11e3-b92a-00237dd2fde2

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE
YYPEXIEHME BbICHIETO OBPA30BAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 16 uz 20

10 wac (1 ouHo# hopmMBI OOYyUCHHS ),
20 yacoB (mns 3a04HOM  (OpMBI
00y4eHus).

Temal(O. . MAPKETHUHI [TPOEKTA-
10 wac (1 ouHo# hopmMBI OOYyUCHHS),

2019 - OBC Znanium.com. Pexxum moctyma:
https://znanium.com/catalog/document?id=33910
8

2.1TonoB 1O0.M. YnpapiieHue npoeKTamu:
Yuebnoe mocobue ,Mudpa-M, 2020. - 3bC

12 dacoB (mis 3a0yHOW  (POPMBI .

OGyuCHHs). Znanium.com. Pexum nocryna:
https://znanium.com/catalog/document?id=35525
0
3. CeernoB H.M. MH(}opmManmoHHbIe TEXHOIOTHH
ynpasinenusi, UTHOPA-M,2020- - M.: 5bC
Znanium.com. Pexxum nocrymna:
https://znanium.com/catalog/document?id=34490
2

7. @oHI OIEHOYHBIX CPEeIACTB /I TMNPOBeJeHUS TPOMEKYTOUYHON aTTecTauuu

00y4YaOIIUXCH 10 JUCHHUILIMHE (MOLYJII0)

© PI'YTHUC



https://znanium.com/catalog/document?id=339108
https://znanium.com/catalog/document?id=339108
https://znanium.com/catalog/document?id=355250
https://znanium.com/catalog/document?id=355250
https://znanium.com/catalog/document?id=344902
https://znanium.com/catalog/document?id=344902

PTYThC

OrE0YBNo

|
(]
\ul

B

«POCCUVICKMW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPVU3MA V1 CEPBUCA»

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OEPA3OBATEJIbHOE YYPEXXKIEHME BBICIIIEI'O OEPA3OBAHIISL

CMK
PIYTVIC

Aucm 17 uz 20

7.1. IlepeyeHb KOMIETEHIIMI ¢ YKa3aHHEM 3TAanoB UX (JOPMHUPOBAHHUSA B MPollecce OCBOCHUS 00Pa30BaTeJIbHOM MPOrpaMMBbl

Ne

HNHaekc KOMNETEHIIUU U ee

HNuaukaTopsl 0CBOEHUS

Pa3nen qucuMnnHbI,
o0ecreuynBaOIHKH

B pe3yabTrare n3ydeHus pasiesa JUCHUIUIMHBI, 00ecleYnBAOIIEr0
¢opmupoBanue KOMIIETeHIMH (UM ee YACTH) 00yUaIOIIMIicsl 10/KEeH:

m\n cofiepkaHue KOMIIeTEeHI[ U U (opmupoBanue KOMIeTeHIIMH
(nau eé yacTn) 3HATh yYMeThb BJIaJIETh
YK-2.1 Pa3pabatsiBaeT
KOHIICTIIIUIO POEKTa, OIpeaesseT
€ro IeJH U 3a/1a41
YK-2.2 PazpabarsiBaet u
CoBpeMeHHbIe TeHIeHIIMUHaXxoIuTh 1 OLIEHUBATh
peanu3yer NpoeKT B
. B Pa3BUTHH HOBBIC PHIHOYHBIC
COOTBETCTBUU CO CBOEH POJIBIO 1. KoHuenTyanbHble OCHOBBI Meronamu ynpaBiacHUs
YK-2. CriocobeH ynpaBiisiTh OpraHu3allMOHHBIX BO3MOXKHOCTHU U
YK-2.3 Ocymiectisier yIpaBJICHUS MPOCKTAMH [POCKTaMH U HaBBIKAMH
1 | mpoekToM Ha Bcex dTamax CTPYKTYp yIpaBlieHHs  [(pOpMyJIHpoBaTh OU3HEC-
MOHUTOPHHT XOJla peaan3aiuu 2. OpraHu3aluOHHBIE CTPYKTYP i YIIPaBICHUS MX
€ro XM3HEHHOTO ITHKJIa [IPOCKTaMH; COBPEMECHHBICHICIO, ONPENIENISATh CTaIHH
MPOEKTa, KOPPEKTHPYET YIpaBICHUS TPOCKTAMH PKIH3HEHHBIM ITUKIJIOM
METOMBI yIIPaBICHUS PKI3HEHHOTO IIHKJIA
OTKJIOHEHUSI, BHOCHT
[IPOECKTaMH OTpacIeBBIX IPOECKTOB
JIOTIOTHUTENbHBIC N3MEHEHUS B
TUIaH pean3aliy POeKTa,
YTOUHSIET 30HBI OTBETCTBEHHOCTH
YYaCTHHKOB IIPOCKTA
[IpoexTupoBaTh MetonaMu ynpaBiaeHUs
MKO-2.1. [TpoekTupyeT 0OBEKTHI . CoBpeMeHHOe P p A yrp
o 8. YmpasneHue KoMaHA0H OT/AETbHBIE 00BEKTHI [IPOEKTaMH, HABBIKAMHU
npodeccroHanbHON [IporpaMMHOE
IpOEKTa podAesITETbHOCTH C [IPOEKTUPOBAHUS
2 JIESITETIBHOCTH C YI€TOM pbecrieueHue s
N 9. Yrpasnenue y4ETOM COBPEMEHHBIX 0OBEKTOB
IKO-2. Cniocoben COBPEMEHHBIX TEXHOJIOTHH U peanu3alyy yrnpapieHUs . .
. . KOMMYHUKAIIUSIMH TIPOEKTa TEXHOJIOTHIA M TYPUCTCKHX [IPO(ECCUOHATBHON
YIPaBJIATh pa3paboTKOiA, TYPHUCTCKHX HOBaIM [I[POEKTaMH .
OBOCHOBAMMEM 1 HOBalHii IesITeNbHOCTH
. IMKO-2.2. Oprauusyer, 3. Pa3paboTka KOHIENIUU [ToHsiTHE KOHIIEHIINI
peanu3anuel IpoeKToB, OpraHn3oBbIBATH,
KOOPJMHUPYET U KOHTPOJIUPYET | MPOEKTa [IPOEKTa, IPOCKTHOTO MeTonamu ynpaBieHus
BHEJIPSATH N3MEHEHHS B KOOPIMHHUPOBATh U
JIeITeNILHOCTB 110 pa3paboTke 4. IlpoexTHOE (prHaHCHpOBaHUA [POEKTaMH, HaBBIKAMH
cdepe Typuzma KOHTPOJINPOBATh
3 OM3Hec-TUIaHOB B cepe TypusMa | (MHAHCHPOBaHHE [IPOEKTa 1 €T0 cocTaBlieHHs1 OU3HEC-

KaK TEXHOJIOTHMH 000CHOBaHUS
IIPOCKTOB U MPUHATUA
MNpSANPUHUMATCILCKUX peIHCHI/Iﬁ

5. [InanupoBaHue POEKTOB.
KouTpons u perynupoBanue
MIPOEKTOB

pa3sHOBHIHOCTH, OM3HEC-
[UIaHa TIPOEKTa B cepe

MesSTeNBHOCTD 110
pa3paboTke Ou3Hec-

Typu3Ma U €ro CTpyKTyphl

[JIAHOB OTPACJICBBIX
[IPOCKTOB

[U1aHOB B c(epe Typu3Ma
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e OEIEPAJIBHOE TOCYIOAPCTBEHHOE BIO[IKETHOE OBPA3OBATEJIbHOE YYPEXIEHVIE BBICIIIET'O OBPA3OBAHVISL CMK
«POCCUVCKWU TOCYIAPCTBEHHBIV YHVUBEPCUTET PTYTUC
\ TYPU3MA U CEPBUCA»
e Aucm 18 us 20
Ne | Mapekc KOMIeTEHIINH M ee I/IHIII/IKaTOpLI O0CBOCHUSA P?)sﬁii?lg:;::;ﬁr;i; > 18 XS4 N LN B0 PPN GO ED LB L0 L1 (3 s A DS D)

¢opmupoBaHue KOMIIETeHIMH (UM ee YACTH) 00yUAIOIIMIiCS I0/ZKEeH:

I\t cojiep:kaHue KOMIIETeHIIMH ¢opMupoBaHue KOMIETEHIHT
(n1u e€ yacTn) 3HATh YMeETh BJIAJIeTh
IMKO-2.3. OcymectBuseT 6. YrpasieHue
TUIAHUPOBAHHUE PECYPCOB MaTepHaIbHBIMU PECYPCAMU
[lonsarue u
MPOCKTOB B cepe Typusma, MPOEKTa A3HOBHTHOCTH DddekTHBHO
KOHTPOJIb Mpoliecca peanu3anuu | 7. YpaBieHHe pUCKaMu U pec CHOTO OGOCHOBAHMS OpPTaHU30BaTh TPYNIOBYIOMeToaaMu yIpaBIeHUs
MPOEKTa, CBOEBPEMEHHO CTOMMOCTBIO TIPOEKTA pecyp N paboTy Ha OCHOBE 3HaHUS [IPOEKTaMH, TEXHOJOTHEH
4 . [IPOCKTHOM JCATCIbHOCTH, o
BBISIBIIIET OTKJIOHCHHS B 8. YnpapneHue KOMaHI0M {DOpMBI 1 CTIOCOGHI [IPOIIECCOB TPYIMIOBOM  [NTAHUPOBAHUS PECYPCOB
peanu3anuy OU3HEC-TUIAaHOB B MPOEKTa p MAHAMUKY U TIPUHIUIIOB [IPOEKTOB
KOHTPOJIS 32 TIPOLIECCOM
cdepe Typu3Ma U yIpaBisieT 9. Ympagsnenue (popMHpOBaHIS KOMaHIBL.
pean3aIiy MpoeKTa
NEITENBLHOCTBRIO 110 UX KOMMYHHUKAIUSIMU POEKTa
YCTPaHEHUIO 10. MapKkeTuHT mpoeKTa
[ToHsATHE M CYIIHOCTH
IMKO-3. Criocoben v
IMKO-3.1. O60CHOBBIBAET IUIAHEI [IPOEKTHOI'O IJIaHA O HaxoauTes U OLIEHUBATH
YOPaBIATH MeTonaMu yripaBIeHUS
U TIPOEKTHI TT0 pepopMupoBaHHIO | 7. YIIpaBIIeHUE PHCKAMU 1 pedOopMHUPOBAHUIO U HOBBIC PEIHOYHBIC
pedopMEpoOBaHUEM U [[POCKTaMH
5 N U PECTPYKTYpH3AIUH CTOMMOCTBIO TIPOEKTA peCTpYKTypHU3aluu BO3MOKHOCTH JJIS1
PEeCTpYKTypHU3anue . PECTPYKTypHU3aIuU
. | IEATEILHOCTH MIPEANPHUATHI 10. MapkeTHHT poeKTa MesTEILHOCTH pa3BUTHS MIPEATIPUSTHUS
JIeATENBHOCTH MPEANPHUATHI [peAnpUsATUS

chepsl Typu3Ma

cdepsl Typu3Ma

MpenpUATHi chepbl

rypu3ma

cheps! Typuzma

7.2. Onucanue nokasaresjiei u KPpUTEPUEB OCHUBAHUA KOMIIeTEHII M1 Ha PA3HBIX 3TAaIax ux (l)OpMI/IPOBaHI/Iﬂ, OIMHMCAHHUEC IIKAJI OHCHUBAHUA

|YMeHne HaXOUTh U OLICHUBATH HOBBIC PIHOYHBIC BO3MOKHOCTHU
1 hOpMYyJIMPOBATh OM3HEC-UICI0, ONIPECNIATh CTaNH
PKU3HCHHOI'O ITMKJIa OTPACICBBIX IIPOCKTOB.

IBiianeHue MeTogaMy ynpaBieHUsl IPOEKTaMU U HABBIKAMHU

[pa3bopa Kerncos,
CeMHHap B
(bopme moximana

/IeMOHCTPHPYET YMEHHE HAXOIUTh U OLICHMBATh HOBBIC PHIHOYHBIC

BO3MOKHOCTH U (POPMYJIUPOBATH OU3HEC-UICIO, OMPEICIIATh CTAINN
PKH3HEHHOTO ITUKJIa OTPACIICBBIX IPOCKTOB.
OO0yJaromuiicss JEMOHCTPUPYET BIIAJCHUE MPAKTUICCKIMH METOJaMH

Ioxa3aTensn N JTan ocBOeHHA
Pe3yabTar 00ydyeHust o JMCHMILJIMHE Kpurepuii oueHuBanus
OlIeHUBaHMHA KOMIIeTeHIMH
SHaHMe COBPEMCHHBIX TeHI[eHI_II/Iﬁ B pa3sBUTUHN OPraHMU3allMOHHBIX O6y‘13IOH.[PII>iC?[ JACMOHCTPHUPYCT 3HAHUEC U TOHUMAHNE COBPEMCHHBIX
CTPYKTYP YIIpABJICHUS IIPOCKTAMH, COBPEMECHHBIX METOJI0B HpaKTI/ILIeCKaH TGHILCHHI/Iﬁ B pa3dBUTUU OPTaHU3aIUOHHBIX CTPYKTYD YIIPABJICHUSA CDOpMHpOBaHI/Ie
[YIIpaBJI€HUS IIPOECKTAMH. [paboTa B opMe [TPOEKTaMH; COBPEMEHHBIX METOJIOB YIIPABICHUS IPOSKTaMH. CIIOCOOHOCTH

YIPaBJISATh IPOEKTOM
Ha BCEX JTAIaX €ro
PKU3HEHHOI'O LIMKJIA
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orsovENe DEIEPAJIBHOE I’OCYHAPCTBEHI—IOE BIO?)KETHOE OBPA3OBATEHBHOI:Z YUYPEXIEHWE BBICHIEI'O OBPA30OBAHVISI CMK

i «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET PIYTUC

\ TYPU3MA U CEPBUCA»

PrYThC
Aucm 19 us 20
IToka3aTean . JTan ocBOeHNA
Pe3yabTar 00yuenust no AMCUMIINHE Kpurepuii onenuBanus

OLICHUBAHUA KOMIIeTeHIINH

YIPaBJICHHUA UX )XU3HCHHBIM UKJIOM

YIIPABJICHUS TPOCKTAMU W HaBBIKAMM YIIPABJICHUS NX XU3HCHHBIM ITUKJIOM

3HaHHE COBPEMEHHOTO NMPOrPaMMHOT0 00eCIeueH s Is
[pearu3anyy yrpaBIeHUs IPOSKTaMH.

'YMeHHe IPOeKTHPOBATh OTAEIbHBIE 0OBEKTH MPO(AEATEIFHOCTH
C Y9€TOM COBPEMEHHBIX TEXHOJIOTHIA U TYpPUCTCKUX HOBAIIWH.
Bnanenne MetoaMu ynpaBieHHs IPOEKTaMHU, HaBBIKaMU
MPOEKTUPOBAHKS 00BEKTOB NPO(HECCHOHATBHO AEATeIbHOCTH

[IpakTuueckas
[paboTa B hopme
[pa3bopa keicoB

OOy4aroNMIACs TPOICMOHCTPUPOBAJ 3HAHUE COBPEMEHHOT'O POrPAMMHOTO
0OeCTIeUCHUS IS peaTu3alliyl YIIPABICHUS MPOCKTAMH.

/IeMOHCTpHUPYET YMCHHE MPOCKTUPOBATH OT/ICIBHBIC 00HEKTHI
MpoGACITEIEHOCTH ¢ YYETOM COBPEMEHHBIX TEXHOJIOTHI U TYPUCTCKUX
HOBAIIHIA.

OOy4arommiicss AEMOHCTPUPYET BIaieHIE METOIaMH YIPaBICHUS
MPOEKTaMH, HABBIKAMH MTPOSKTUPOBAHUS 0OBEKTOB MPO(ecCHOHATFHON
MeATeIbHOCTH

DopMupOBaHUE U
BaKperuieHne
HABBIKOB
IPOEKTUPOBAHHSI
00BEKTOB
npoQeCcCHOHATBHOM
eATeILHOCTH C
[yd4eToM
COBPEMEHHBIX
TEXHOJOTHUH 1
TYPUCTCKHUX HOBAIM

BHaHNE TOHITHS KOHICIIIUHA MMPOCKTA, MIPOCKTHOI'O
(bHHAHCHPOBAHHS IPOCKTA U €T0 PA3HOBHIHOCTH, OM3HEC-TIIIaHA
mpoekTa B cdepe Typu3ma U ero CTpyKTyphl.

'YMeHue OpraHu30BbIBaTh, KOOPAUHUPOBATH U KOHTPOJIUPOBATH
IMesTeIbHOCTD [0 pa3paboTke OU3HEC-ILIAaHOB B cdepe TypHu3Ma.
BiaieHie MeTOIaMH yIIPaBJICHHUSI IIPOCKTAMHE, HABBIKAMHE
COCTaBJICHUsI OM3HEC-IUIAHOB OTPACIIEBBIX IPOCKTOB

[IpakTnueckas
pabota B popme
pas3bopa
KEHCOB,
ceMHuHap B
dbopme moxmana

OOy4arouMicst MPOJIEMOHCTPUPOBAI 3HAHUE TIOHSATHS KOHIEIIIUK MPOCKTa,
MPOEKTHOTO (PMHAHCHPOBAHHUS MPOEKTA U €r0 Pa3HOBHUHOCTH, OU3HEC-
[I1aHa IpOeKTa B chepe Typu3Ma U ero CTPyKTYpPHI.

JIeMOHCTpPHUPYET YMEHHE OPraHU30BbIBATH, KOOPAUHUPOBATH U
KOHTPOJIUPOBATH JEATEILHOCTD 110 pa3paboTke OH3HeC-IIaHOB B cepe
TypHu3Ma.

OO0yJaromuiics IEMOHCTPUPYET BIIAJICHUE MPAKTUIECKUMHU HaBBIKAMHY U
METOZaMH YIIPABJICHUS IPOCKTaMH, HABBIKAMU COCTABIICHHSI OH3HEC-
[UIAHOB OTPACJICBBIX IPOCKTOB

DopMupoBaHue
HaBBIKOB
OpTaHHU3aINH 1
KOOPJIMHAIIN

e TeIbHOCTH 110
pa3paboTke Om3HEC-
[UIaHOB B chepe
TypH3Ma M KOHTPOJIS
3a 3TUMHU

Bnanenue MeTogamMu ynpaBlieHUs IPOEKTAMHU, TEXHOJIOTUEH
TUTAHUPOBAHUS PECYPCOB POEKTOB

KpYIJIOro CTOJa

OOyJaronuiicss AEMOHCTPUPYET BIaICHHE METOIAMHU YIIPABICHHS
MMPOEKTaMH, TEXHOJIOTHEH TUTAHUPOBAHHS PECYPCOB MPOESKTOB

MpoIeccaMu
BakpenieHue
3HaHUe MOHATHUS U Pa3HOBUAHOCTEH peCypcHOTr0 000CHOBaHHUS TpaxTaueckas OOyuaromumiics IPoIEMOHCTPUPOBAJ 3HAHNE TIOHATHS U PA3HOBUIHOCTEH  |[HABBIKOB
MPOCKTHOM JIESTEIBHOCTH, (POPM U CIIOCOOOB KOHTPOJIS 32 paGoTa B hopme [peCypcHOTO 000CHOBAHMSI MPOESKTHOMN JEATETHLHOCTH, GOPM U CIIOCOOOB MJIaHUPOBAHUS
TPOIIECCOM PEeaIH3aliy MPOSKTa. pastopa KOHTPOJIS 32 MPOIECCOM peaTu3aliy MPOCKTa. [PECYPCOB MIPOCKTOB B
YMmenue 3 eKTHBHO OpraHA30BaTh IPYIIIOBYIO pabOTy Ha Kelicon leMoHCTpHpYET YMEHHE Y(PPEKTHBHO OPraHU30BaTh IPYIIIOBYIO paboTy Ha [cdepe Typu3Ma,
OCHOBE 3HaHUs IPOLECCOB IPYNIIOBOM AMHAMUKH U MIPUHLIUIIOB § OCHOBE 3HaHUs MPOLECCOB IPYNIIOBOM AMHAMHUKH U IPUHIIMIIOB [YMEHUI
(hopMupoBaHUS KOMaH/IBI. é)eolgfeap i (hopMUpPOBaHUS KOMaH/IBI. KOHTPOJIUPOBATh

[poLece peaau3anuu
[IPOEKTa, HABBIKOB
lyIpaBJICHUs
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FEOVRIO DEJEPAJIBHOE TOCYIOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATEJIbHOE YUPEXIEHIWE BBICIIEI'O OBPA30OBAHVI CMK
@ «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET PIyTUC
\ TYPU3MA U CEPBUCA»
PrYThC
Aucm 20 us 20
IToxka3aTean . 9Tan ocBOEHUA
Pe3yabTar 00yuenust no AMCUMIINHE Kpurepuii onenuBanus
OIeHNBAHUSA KOMIIeTeHIINH
IpOEKTaMK
DopMupoBaHue
3HaHUe MMOHATHUS U CYITHOCTH MIPOEKTHOTO IIaHa 1O OOyJarommiics: IPoIEMOHCTPUPOBAJ 3HAHNE TOHATHS U CYIITHOCTH HABBEIKOB
MPOEKTHOTO IIaHa IO Pe(hOPMUPOBAHHIO U PECTPYKTYPU3ALIUI 000CHOBaHMUS

pedopMHIpOBaHNIO M PECTPYKTYPU3ALMHN IS TENEHOCTH
HpeanpusITHi chepsl Typu3Ma.
YMeHne HaXOAUTh 1 OLICHUBATH HOBBIC PHIHOYHBIC

BO3MOIKHOCTH JIJIs1 Pa3BUTHUS MPEANPUATHS chepbl Typu3Ma.

Brnanenue MmeTogaMu ynpaBieHHs IPOEKTaMU
PeCTPYKTypH3aIMK IPEATPUITUSL

[TpakTiyeckas |[IeATEIEHOCTH NPEIIPHATHI cPepbl Typu3Ma.

pabota B popMme|JIeMOHCTPUPYET YMEHHE HAXOIUTh ¥ OLICHUBATH HOBBIC PHIHOYHBIC
pa30opa KeicoB [BO3MOKHOCTH JUIsl Pa3BUTHS IIPEIIPHUATHS Chepbl TypU3MA.
OOy4aromuicst JEMOHCTPUPYET BIIaJCHUE METOJIaMU YIIPaBIICHHS
MPOEKTaMH PECTPYKTYPU3ALUU IIPEANPUATHS

[POEKTOB MO
peOPMUPOBAHUIO U
[PECTPYKTYpH3aLUH
e TeIbHOCTH
npeanpusITuii chepsl

TypU3Ma
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rs0VIno DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK
7 R Y‘-IP]E)K}]EHVIE BBICILIETO OBPA3OELAHVISI PIYTUC
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
)/ TYPU3MA U CEPBUCA»
Aucm 21 uz 20

KoHTponb mpoMeKyTOuHOHW YCHEeBAaEMOCTH CTYIEHTOB [0 IUCLMIUIMHE CTPOMTCA Ha
0aJUIbHO-PEUTUHTOBOM CHCTEME M 3aKJIIOYaeTcss B CYMMHUPOBAaHMHM OajulOB, MOJYYEHHBIX
CTYAEHTOM IO pe3yibTaTaM TEKYILEro KOHTPOJIS U UTOIOBOM aTTEeCTalUH.

Texkymmii KOHTpOJIb peanusyercs B (opMax TECTUPOBAHMSA, OIEHKH KadecTBa U
aKTUBHOCTM  pa0OThl Ha IPAKTMYECKUX 3aHATHUAX, AaHajuu3a J0OpOCOBECTHOCTH U
CaMOCTOSITEIFHOCTH TIPH HANMCAaHUM TBOPYECKHX paboT, pelIeHHs 3a4ad, IMOCEIIaeMOCTH
3aHATHH U T.1. B ceMecTpe no AUCHUILIMHE YCTaHABIMBAETCS MEPOIIPUATHUS TEKYIIETr0 KOHTPOJIS
ycreBaeMocTH (4 «KOHTPOJIbHBIX TOUYKH»). BbINIOJIHEHHE BCEX 3aJaHUIl TEKYIIEro KOHTPOJIS
ABJISIETCA 0053aTENbHBIM JUI CTYJEHTA U SIBJISETCS OCHOBAHUEM JUIsl IOIyCKa K IPOMEXKYTOUYHON
aTTECTaLlUU.

KpnTeplm M IIKAJIa OlleHUBAHMSI OCBOEHHUS 3TANOB KOMIIETEHIIUI Ha
l'[pOMC)KyTO‘lHOﬁ aTrrecranuu

B xadecTBe BHYTpEeHHEH MIKAIBI TEKYIINX OLEHOK UCIONb3yeTcs 80 OaibHas OlleHKa
00y4aromuxcs, Kak MpaBujo, 0 TPEM KPUTEPHUSIM: MTOCEIIAeMOCTh, TEKYIIHNA KOHTPOJIb
YCIIEBaeMOCTH, AKTUBHOCTh Ha YYCOHBIX 3aHITHIX. PeWTHHTOBas OICHKA 00YJarONIHXCs 0
KaXJI0¥ TUCIUIUTMHE HE3aBHCUMO OT e¢ 00IIeH TpyoeMKocTH (0e3 ydyera pe3ysibTaToB
sKk3aMeHa/ ¢ dhepeHIMPOBaHHOTO 3a4eTa) onpeaenseTcs mo 80-0aIpHON MIKale B KaKI0M
cemectpe. Pacnipenenenue 0amioB MeX 1y BUJJaMH KOHTPOJISI PEKOMEH/IyeTCsl YCTaHABJIMBATh B
CJICAYIOIIEM COOTHOIICHUU:

-nocenieHne yueOHbIx 3aHsaTHi (10 30 0aUTOB 3a MOCEIICHNE BCEX 3aHATHIA);
-TEeKYIIUH KOHTPOJIb ycrieBaeMOoCTH (10 50 6aJijioB), B TOM YHCIIE:

1 3amanue texymiero koutpons (0-10 6annos)

2 3amanue Tekymiero Koutpods (0-10 6amios)

3 3ananue Texkyuiero koutposs (0-10 6anios)

4 3ananue Tekyuiero koutposs (0-15 6annos);

Pe3ynbrarhl TEKYIIEro KOHTPOJISL YCIIEBAEMOCTH IIPH BBICTABIIEHUH OLIEHKH B X0
MIPOMEKYTOUHOM aTTeCTalllK CIAEAYIOIINM 00pazoM.

OneHka «OTJIMYHO» MOXET ObITh BHICTaBJIEHA TOJBKO IO pe3yJbTaTaM Cauu
sK3aMeHa/ I HepeHIUPOBAHHOTO 3aueTa. ABTOMAaTHUECKOE IPOCTABICHNE OLIEHKU «OTIMYHO
HE JIONyCKaeTcsl.

Ecnu no pe3ynpTaram TeKyIiero KOHTpoJst oOydarouiics HaOpai:

71-80 6amn — uMeeT NpaBo MOJTYUUTh «aBTOMATOM» «3a4TE€HO» UJIH OIIEHKY «XOPOIIO»;
62-70 6am10B — MMEET MPABO MOIYUYUTh «aBTOMATOM)» «3aUTEHO» WM OLIEHKY

«KYHOOBJICTBOPHUTCIBHO,
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ECVEND GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE CMK

7 R Y‘H’]E)K}:[EHV[E BBICIIIET'O OBPA30]EAHV[51 PTYTUC
\ «POCCUVICKVV TOCYJAPCTBEHHBIV YHUBEPCUTET
) TYPU3MA W CEPBUCA>

Aucm 22 uz 20

51-61 Oamn — o00s13aH ciaBaTh 3a4eT/PK3aMEH;

50 GayI0B M HMYKE — HE JIOMYCK K 3a4eTy/IK3aMeHYy.

TexHoJI0THsI BBICTABIIEHUSI HITOTOBOM OILIEHKH, B TOM YHCJIE IIEPEBOJ] B UTOTOBYIO S-0alIbHYIO
HIKATy OLEHKH ONPEENIIeTCs CIEeAYIOIUM 00pa3oMm:

Tabuuna nepeBoja peMTUHHIOBBIX 0AJIJIOB B HTOTOBYIO S — 0AJJIBHYIO OLIEHKY

bajael ABTOMAaTHYECKAS OLIEHKA bajuibi 3a O6mas
3a 3a4eT/IK3aMeH cymMma HUTtorosas oneHka
CEMECTP | 3ayreno IK3aMeH min max | 0aios
89-90 4 (xoporo)
71-80 | 3auTeHo 4 (xoporto) 18 20
91-100 5 (OTJIMYHO)
62-70 |3aureHo 3 15 20 77-90 4 (xoporo)
(Y1OBJIETBOPHUTEIILHO)
62-75 3
51-61 Jlomyck K 3a4eTy/3K3aMeHy 11 20 (YZOBIICTBOPHTEIILHO)
76-81 4 (xoporio)
S0 m He nmomyck k 3a4eTy, 3K3aMeH
MEHee pomy Yy y

* IpU yCIIOBUM BBIIIOJIHEHUS BCEX 3a/1aHUM TEKYIEro KOHTPOJI yCIIEBAEMOCTH

Buanl CpeaACTB OLCHUBAHUSA, IPUMEHACMBIX IIPHU NPOBECJACHUU TEKYIIEI0 KOHTPOJIA
H IKAJbl OHCHKH YPOBHHA 3HaHHﬁ, yMeHI/Ii/‘I H HABBIKOB MNMPHU BBIMOJHEHHUHU OTACJIBHBIX

(hopM TekyLIero KOHTPOJIst

Cpeocmeo oyeHusanus — WHANBHAYAJBHOr0 (rpynmnoBoro) 3agaHusi «Pemenue

KelcoB»

IIIkaja oueHKH YPOBHS 3HAHMI, YMEHUIl U HABBIKOB IIPH PELLICHUH KeiicoB

Hpelleﬂ AJIUTCJIBHOCTH KOHTPOJISA

30 MuH.

Kpurepun onenkn

— OBUIO chHOpPMYNIHPOBAHO U MPOAHATU3HUPOBAHO
OOJBITMHCTBO TIPOOIIEM, 3AI0KEHHBIX B Kelce (3a1aue);
— ObLTH MPOJIEMOHCTPUPOBAHBI aJIeKBaTHBIC
aQHAJTUTUIECKHE METO/IBI TIPH paboTe ¢ MHPOPMAIIHUEH;

— OBUTH HCIIOJIb30BAHBI JOTOJHUTEIbHBIE HMCTOUYHUKH
uH(pOopMalLnu AJis peleHus Keica(3anaun);

— OBUTH BBITIOJTHEHBI BCE HEOOXOIMMBIE PACUETHI;

— MOJTOTOBJIEHHBIE B XO/I€ PELICHUS Keiica JOKYMEHTBI
COOTBETCTBYIOT TpPEOOBAHHSIM K HHM TIO CMBICIY U
COJIepKaHuIo;
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— BBIBOJIbI 00OCHOBAHBI, API'YMEHTHI BECOMBI;
— clieTlaHbl COOCTBEHHBIE BBIBOJIbI, KOTOPBIE OTIUYAIOT
JTAHHOE pellIeHUE Keica OT APYruX peleHui

IToka3zaTenn oeHKH

max 10 GamnoB

«4», ecan (9 — 10) 6as10B

HOHHBIﬁ, 00OCHOBAHHBIH OTBET C IIPpUMCHCHHUEM
H€06XOI[I/IMBIX HCTOYHHUKOB

«3», ecan (5 — 8) 6ay1I0B

HETIOJHBIA OTBET B 3aBHCHMOCTH OT HPABHJIBHOCTH U
IIOJIHOTHI OTBETA:

- He OBLIM BBITIOJIHEHBI BCE HEOOXOAUMBIC PACUETBI;

- He ObUIO CQOPMYIMPOBAHO M TPOAHAIUZUPOBAHO
OOJIBIIIMHCTBO NPOOJIEM, 3aJI0KEHHBIX B Kelice.

«2», ecain (0) 6asi10B

-K€IC HE PELIEH, HE IMOJHBIA OTBET B 3aBUCUMOCTU OT
MPaBWIHLHOCTHU U MOJHOTHI OTBETA:

- He OBUIM TPOJEMOHCTPUPOBAHBI  aJICKBATHHIC
AHAJTUTUYCCKHE METO/IbI IIPH paboTe ¢ MHPOPMALIUEH;

- He OBUIM TOATOTOBJICHHBIC B XOJE PEIICHUs Kekca
JIOKYMEHTBI, KOTOPbIE COOTBETCTBYIOT TPEeOOBaHUSIM K
HUM TI0 CMBICILY U COAEPKAHUIO;

- He OBLIM CJeJlaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIC
OTJIMYAIOT JJAHHOE PEIICHUE Keica OT JPYIUX peuIeHUuI

Cpeocmeo oyenusanus — WHAMBHAYAJbHOro (rpynmnosoro) 3ananusi «Paspalorka

Kelica

IIkajia oeHKH YPOBHS 3HAHWI, YMEeHHMI H HABBIKOB NIPU pa3padoTke KeicoB

Hpeuen AJIUATECJIBbHOCTH KOHTPOJISA

30 MuH.

Kpurepun onenkn

PazpaboTtannsrit Kelc BKJIFOYAET B ceost
XapaKkTepUCTHKy o00beTa HCCIEeIOBAaHUs, OIKCaHUe
MpoOJEMHON CUTyallMH, W3JI0KEHHE HEOO0XOIUMOit
uH(popMauu JUTSt peuieHus po0OIIeMBl,
CHUCTEMAaTH3AIMIO U U3JIOKEHUE TAaHHOW MPOOJIEMBI TaK,
4TOOBl Apyrue CTYIOEHTHl OBUIM TMOABEACHBI K
BO3MOKHOMY pelIeHunto JTAHHOM poOIeMBI,
MOATOTOBJIEHBI KIIFOUEBBIE BOMPOCHI K HCCIEIYEMOM
npo0sieMe, MTOJATOTOBJIEHBI JOKJIAJ M TMpe3eHTalusl.
[IpunokeH CBOM BapWaHT pelIeHUs pa3paboOTaHHOTO
keica. [IpencraBnena npesenranus 15-18 ciaiinos.

IToxa3aTenu oleHKH

max 10 0ayuioB

«4», ecam (9 — 10) 6ans10B

MOJIHBIA,  OOOCHOBaHHBI  BapuWaHT  Keiica ¢
MPUMEHEHHEM HEOOXOJMMBIX HCTOYHUKOB, JIaHHBIX,
COOJTIOICHHEM BCEX KPUTEPHUEB OIIEHKH, 000CHOBAHHBIN

BapHaHT peleHus pa3paboTaHHOTO Keiica.
ITpesentanus 15-18 cmaiinos.
«3», ecau (5 — 8) 6a110B Henocrarouynas uHpopManus JUIS peleHus

pa3paboTaHHOTO Keica, TIpe3eHTanus MeHee 15
CJIalI0B.

«2», ecam (0) 6a10B

Keiic He pa3zpaboTaH win mpoOsieMHasi CUTyalusi MaJio
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30BAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK
PIYTUC

oy TYPU3MA V1 CEPBVICA»
Aucm 24 us 20

nH(pOpMaTHBHA, KIIFOYEBBIE BOIIPOCHI HE B MOJIHOM Mepe
COOTBETCTBYIOT H3JIOKEHHOH mpolieme, He ObuH
cAenaHbl COOCTBEHHBIE BBIBOJBI, KOTOpPbHIE OTJIMYAIOT
JJAaHHOE peIlIeHHe Keiica OT JpPYruX pelIeHUM.
OTCyTCTBYET Npe3eHTaIMS.

Cpeocmeo oyeHusanus — umo208biii NPOexKm

Ikaja oneHKN YPOBHSI 3HAHMIA, YMEHUI1 U HABBIKOB NIPH Pa3padoTKe MPOEKTa

OlLleH Kpurepun oueHuBanus IMoka3aTenu oneHUBAHUS

Ka

«“4»

ConepkaHue TPOEKTa  COOTBETCTBYET
peKOMEHAALUAM, MOAPOOHO OIMCAaHO, B
IPOEKTE MPOMHUCAHBI BCE HEOOXOIUMBIC
3JIEMEHTHI, OOOCHOBAHBI II€JIb, 3aJ1a4H,
00BEKT, MPEeAMET MPOEKTa, MPaKTUIECKAas
HAIlpaBJICHHOCTb, OTPAXCHBI OJTallbl H
9JIEMEHTBHl Pa3pabOTKU MPOEKTa, CPOKH
peanu3anuu, 3PPEeKTHBHOCTD MTPOCKTA.

— OOyuaromuiics IOKAa3bIBAET
BCECTOPOHHME M TITyOOKHE 3HAHMS
IPOTPaMMHOTO MaTepuaa, 3HaHHe
OCHOBHOM ¥  JIOIOJHMUTEIbHOM
JUTEPATypPHI;

— [I0C/IeIOBAaTeIbHO U YETKO
000CHOBBIBAET AKTyaJIbHOCTb
IIPOEKTA;

— YBEpPEHHO  OpPUEHTHPYETCS B
IPOOJIEMHBIX CUTYaLUsX;

— IEMOHCTpUPYET CIOCOOHOCTh
IPUMEHATh TEOPETHUECKUE 3HAHMS
JUISE aHaym3a NPaKTUIECKUX
CUTyalluid, JenaTh MpaBUIbHbIE
BBIBOJIbI, MPOSIBIISIET TBOPUYECKHUE
CIIOCOOHOCTHU B MMOHUMAaHUU,
U3JI0KEHHH W WCIIOJIb30BaHUH
IPOrpaMMHOT0 MaTepuana;

— MOATBEPKAAET MOJTHOE OCBOCHHE
KOMIIETEHIINH, TIPETyCMOTPEHHBIX
IpOrpaMMoit

«3»

Conepxanue
PEKOMEHIAIUSIM,

MPOEKTa  COOTBETCTBYET
MOAPOOHO  OMHCAHO,
000CHOBaHBI  II€NIb, 3aJ1add, OOBEKT,
npeaMer MPOEKTA, NpaKTUYeCKast
HAIPaBIICHHOCTh, CPOKH  pean3alluH,
sbdexktuBHOCT, TpoekTa. OpHako B
MIPOEKTE MPOITHUCAHBI HE BCE HEOOXOIMMBIC
DIIEMEHTHI, OTPAKEHBI HE BCE ITAIBI .

— oOy4aroruiics MOKa3bIBACT
MOJTHOE 3HAHHWE MPOTPAMMHOTO
MaTepuana;

— B pa3paboTKe MPOEKTa JOIyCKaeT
HEKOTOPBIE HETOYHOCTH;

— IIPABUJIBHO IIPUMEHSET
TEOPETHYECKUE  TOJIOKEHUS K
OLICHKE NPAKTUYECKUX CUTYaLUH;

- IEMOHCTPHUPYET XOPOIIHN
YPOBEHb OCBOCHHMS MaTepualla u B
L[EJIOM TIOATBEPKIAET OCBOCHHE
KOMIIETEHIIM, IPEyCMOTPEHHBIX
IIPOrpaMMoit

CopaepkaHre TPOeKTa HE COOTBETCTBYET
PEKOMEH 1AM, OTCYTCTBYET
MpakTUYeCKass  HaANpaBIEHHOCTh,  HE

— o0yyarommiics UMeeT
CYILLECTBEHHbBIE pooebI B
3HAHHUAX OCHOBHOTO  y4eOHOTO
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PIYThC

TYPU3MA V1 CEPBUCA»

_ YUPEXEHVE BbICIIErO OBPA3OBAHVI PIYTUC
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

Aucm 25 uz 20

«2»

paccunTana 3(QQPEeKTUBHOCTh MPOEKTa. B | MaTepuana mo TUCHUILUIMHE;

IPOEKTE HE NPOIKCAHBI BCE HEOOXOAUMBIE | — HE CIIOCOOEH apryMEHTUPOBAHO
9JIEMEHTBI, OTPaXXEHbl HE BCE 3Tallbl U | IOCIENOBATEILHO OOOCHOBBLIBATH
AJIEMEHTHI Pa3pabOTKH MPOCKTA COJICp)KaHUE M ATambl pa3pabOTKH

NpOeKTa,  JONYyCKaeT  rpyoble
ommOKHu B pa3pabOTKe MPOEKTa
—HE TOATBEPXKAAET  OCBOCHHE
KOMIIETEHIIMH, TMPETyCMOTPEHHBIX
MIPOTrPaMMOit

Cpedcmeo OYeHUBsaHusl — mecmuposaHue
IIxana OLICHKHU YPOBHS 31—[3HI/Iﬁ, yMeHHﬁ H HAaBBIKOB IIPpH pPEIICHUM TECTOBLIX

3aaHui

Kputepun onenkn

OICHKA

BBITIOJIHEHO BEPHO 3aJaHUI

«5», ecim (90 —100)% mnpaBUIIBbHBIX
OTBETOB

«», ecmn (70 — 89)% mnpaBUIBHBIX
OTBETOB

«3», ecmu (50 — 69)% npaBUNIbHBIX
OTBETOB

«2», econ meHee 50% mIpaBHIIBHBIX
OTBETOB

Buabl CpeaCTB OLCHUBAHHUA, NPUMEHACMBLIX IIPU MPOBCACHUM HpOMe)KyTO‘-IHOﬁ
aTTeCTAalMi U HIKAJIbI OHCHKH YPOBHSHA 3HaHHﬁ, yMeHHﬁ H HABBIKOB IPX X BbINMOJHCHUHA

Cpedcmeo OoyeHuearusl — mecmupoesaHiue
IIkana OLICHKHU YPOBHS 3HaHHi7[, yMeHPlﬁ H HABBIKOB IPpH pPEHICHUHU TECTOBBLIX

3adaHui

Kputepuu onenkn

OICHKA

BBIITOJIHECHO BEPHO 3aJaHui

«4», ecin (90 —100)% npaBUIBHBIX OTBETOB

«3», ecnu (60 — 89)% mpaBUIBHBIX OTBETOB

«2», ecii MeHee 50% npaBUIBHBIX OTBETOB

Cpeocmeo oyenusanus — WHAMBHAYaJbHOro (rpynmnosoro) 3ananusi «Paspaborka

MHUHU-NIPOCKTA»

IIkana oueHKH YPOBHS 3HAHMI, YMEHUIl M HaBBIKOB NpH pa3padoTke MHHHU-

NMpoeKTa

Hpene.n AJIUATECJIBbHOCTH KOHTPOJIA

30 MuH.

Kpurepum ouenkn

CdopmynupoBaHbI IIENH U 3a7a91 Pa3padOTKH TPOSKTA.
OmnpeneneHbl OCHOBHBIC ITOKa3aTell OLEHKH KauecTBa
MPOCKTA.
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[IpennoxkeH  KOMIUIEKC OCHOBHBIX — MEPONPUSTUN
IIPOEKTA.
[TocTpoeHo aepeBo 1esnel npoekra.
[IpemsioxkuTe OpraHn3alluOHHYIO CTPYKTYPY MPOEKTA.

Iloka3aTein OLeHKH max 10 6ayos

«4», eciu (9 — 10) 6a10B Co0u1t0/1eHbI BCe KPUTEPUH Pa3pabOTKU MHUHH-TIPOCKTA

«3», ecaim (7 — 8) GasI0B Co06utto/1eHbl KPUTEPUU OLICHKU MUHHU-TIpoeKkTa. OaHaKo
IIPEACTABJIICH HE IIOJIHBIA KOMIUIEKC MEpOIPUITHI
MIPOEKTa

«2», eciu (5 — 6) 6aI0B [IpoeKT HEe BBINOJHEH WM KOMIUIEKC MEPONPUATUNA HE
MOJIHBIM, OTCYTCTBYeT JepeBO Ileliel, He Bce
MOKAa3aTeJIM OIEHKH Ka4eCTBa MPOEKTA MPECTaBICHBI
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7.3. TunoBble KOHTPOJIbHbIE 32/IaHUSI WJIM UHbIe MATEPHUAJIbl, HEO0OXOAUMbIE JJIs1 OLEHKHU
3HAHM, YyMEHHUH, HABBIKOB M (MJIH) ONbITA [eATEJbHOCTH, XAPAKTEPU3YKINHUX ITAMNbI
(popMupoBaHus KoMIeTEeHIIMA B Mpolecce 0CBOCHUS 00pa30BaTeIbLHOI POrPaMMBbI.

- Pa3nen
= VCLUTLITAHBI
g s Amch ’ Bun u
> § obecneunBaron
z 5 it coJiep>KaHue TpebGoBaHust K BBIIOJIHEHNIO KOHTPOJIBHOTO 3a/1aHUs U
QO
& s KOHTPOJIBHOTO CpOKaM cauu
S Y dopmupoBanue
5 “ 3aJaHusA
= KOMITETCHIIHT
(wm ee yacTH)
Pemenue keiicoB u pa300p KOHKPETHBIX CUTyallMil MOTYT
MIPOBOAUTHCS UHIUBUAYATbHO U B Tpymmnax. CTyaeHty
(TaM) HY)KHO OTBETHTH Ha BCE BOTIPOCHI/3a1aHUS
Konuenryanss N
e 1t keiica/cutyanuuu. OTBeT 1oJKeH ObITh 000cHOBaH. B
apryMeHTaluu OTBETOB CJIEYET UCIOIb30BaTh
METOA0JI0TnYe Pemenue .
1 . MOJIO’KEHHUS TPOEKTHOTO YIIPABIICHUS JJIs1 CEPBUCHON
CKHE€ OCHOBBI KeiicoB
DABICHIS cpenbl. CTyACHT NOKEH MPOASMOHCTPUPOBATH HABBIKU
yrp MPOEKTUPOBAHUS CEPBUCHOU CPEJIbl, TOTOBHOCTH K
MIPOEKTaMU .
COBEPILIEHCTBOBAHUIO CEPBUCHOM U
MpeIPUHUMATEIBCKOM NesTenbHOCTH. CpOK cAauu — 110
18.00 msrTHUIB | HEAenu cemecTpa.
Pa3paboTka keiica BKIIIOUaeT B ceOsi:
03HAaKOMJICHHE C CUTYyalUeH;
Konuenryansn onpeneneHue npoOIeMbl; coop HEoOXo 1Mot
bIE U Paspaborka uH(pOpMaLnu AJis peleHus: IpoOsieMbl; CUCTEMaTH3aLUI0
o | MeTozonorHye KI;P'IC& U U3JI0KEHHUE JNAHHOW MpoOJieMbl Tak, YTOOBI MOJBECTH
CKH€ OCHOBBI . €3€HTa;H/II/I JIPYTUX 00YJaronIuxcsi K BO3MOXXHOMY PEIICHUIO JaHHOU
yIpaBIeHUS p npoOJieMbl; TMOATOTOBKA  KIFOYEBBIX BOINPOCOB  TIO
MIPOEKTaMHU uccieIyeMoll  mpobieme; TOJAroTOBKa JoKJIaga M
MPE3EHTALIUH.
[IpoekT nomxkeH pacKpbIBaTh BEIOPAHHYIO TEMY U
COOTBETCTBOBATh TPEOOBAHUSAM K O(OPMIICHHIO
MMACbMEHHBIX Pa0OT, UMETh TUTYJIBHBIN JIUCT,
coJiepXaHue, CIUCOK JIUTEPaTypbl, CHOCKHU U T.J.
CHucTeMHBII Hroroserii MakcumanbHbIN 00beM J0kiana 25 ctp. A4, 14 TNR, 1
3 MOJIXOJT K WHAWBUAYAIIbHBI | HHTEPBAL. B mpoekTe JOMmKHBI OBITh OTpasKeHBI Bee (hasbl
YIIPaBJICHUIO i TIpOeKT MIPOEKTa, OTHMCAHBI MIOATAITHO BCE 00JIACTH 3HAHUI
MPOCKTaMHU YIPaBJICHUS TPOCKTOM, 33/ICICTBOBAaHHBIE B paMKax
pa3pabaThiBaeMOro MPOEKTa, a TAKXKE MOCIE0BATEILHO
OTMCaHBI BCE TPYIIIBI IporieccoB. K mpoekTy
HE00XO0IMMO MPUIIOKHUTD TIJIaHBI, HEOOXOAUMBIE TS
pelieHns MOCTaBIEHHON 1IEH MPOEKTa.
Konuenryansn
e 1 TecTupoBaHue T0IKHO OMUPATHCS HA 3HAHUSA
4 TectupoBaHue | TEOPETUYECKOTO MaTepHala 1 MPAKTUYECKUX HABBIKOB.
METOJI0JIOTUYE
Bpewms Beimonnenus — 20 MuH
CKHE€ OCHOBBI
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YIPaBJICHUS
MPOEKTaMHU
CHcTeMHBIN
MoaXod K
YIPaBJICHUIO
MIPOCKTAMU

OHeHO‘lHLIe cpeacrea TEKymero KOHTpPoJIsd

Texymmii koHTpoIb Ne 1
3anaHue Ha pemieHHe y4eOHoOro keiica Ne 1
«Co31aHue ¥ pa3BUTHE CTAPTAN-LEHTPOB KAK MeXaHU3MA /ISl PA3BUTHSI MAJIOT0 H
cpeanero ousHeca B Kpbimy».

1. lpoananusupyiite aKTyalbHOCTh CO3JAHHMS M MCIOJIB30BaHMs CTAapTall-IEHTPOB B
Kpeimy. K KakuM MONOXKHUTENBHBIM SKOHOMUYECKUM pe3ysIbTaTaM IPUBEIAET CO3AAHME CHCTEMBbI
CTapTaI-LeHTPOB (NMPUBEAUTE MUHUMYM 5 IPUMEPOB) B 3TOM peruoHe? 3anosHuTe Tadbauiy 1.

Tabmuma 1.

Pe3yabTaT co3naHus Kak 310 momozker
CHCTEMBbI CTAPTAN-I[EHTPOB MAaJIOMY M cpeiHeMy Ou3Hecy?

2. Kax Bpl cunrtaere, 4T0 JOJDKHBI J€IaTh OPTaHbl BIACTH PasiMYHBIX YPOBHEH IS
pa3BUTHs cUCTeMbI cTapTan-ueHTpoB B PK? 3anonnuTe Tabmuiy 2.

Tabnumna 2.
Neo eficTBHUS (He MeHee TpeX I KaxKI0ro
YpoBenb BiacTu A ( pex A w

n/n OpraHa BJIAaCTH)
1.
2.
3.

3. [Tpenyioxxute 5 ¢hopM ydacTHsi MAJIOTO U CpeTHEro OM3Heca B pa3BUTHU CTapTall-

LCHTPOB B PK n YKAKUTC IMOJIOKUTCIIBHBIC PE3YJIbTATBI 3TOTO Y4aCTHA. 3armoaHuTe Ta6m/1uy 3.

Tabnuna 3.
DopMbI YYACTHS MAJIOTO U CPEIHEro
Ne Kak 310 noBimsier Ha pa3BUTHE CTapTall-
Ou3Heca B pa3BUTHH o
n/n LHEHTPOB’
cTapTan-ueHTPoB
1
2
3
4
5
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4. Onpenenure, KaKUe BHITOJIBI MOJIyYaT MPEANPUHUMATENN, PUHAHCUPYS CO3TaHUE
crapran-nieHTpoB B Kpeimy. IlpuBenure muaumym 4 dakrTopa, JOKa3bIBAIOIIMX HHBECTULMOHHYIO
MIPUBIICKATEIFHOCTh TPOCKTAa CO3JaHMs crapran-nmeHtpoB B PK s mpennpuHumarenedd (4acTHBIX
WHBECTOPOB). 3aMOJIHUTE TaOIHILy 4.

Tao0mnuua 4.
daxkTopbl HHBECTHIIHOHHON
Ne P B Joxa3zaTenbcTrBa (mudpbi)
NMPUBJIEKATEILHOCTH CTAPTAN-IIEHTPOB ISl
n/n NPHUBJIEKATEIbHOCTH JaHHOTO0 (paKTOpa
YACTHBIX HHBECTOPOB
1
2
3
4
5

5. Onpenenure, Kakhe BBITOABl MOMy4yaT TOCYIApCTBEHHBIE  HWHBECTOPHI,
¢dbunaHcupys coznanue crapran-ueHTpos B Kpeimy. IlpuBenute munumym 4 daktopa, JOKa3bIBAIOIIUX
MHBECTUIIMOHHYIO  IPHUBJIEKATEIbHOCTh IMPOEKTa CO3AaHus  crapran-ueHtpo B PK, jans
rOCYJapCTBEHHBIX HHBECTOPOB. 3aMOJIHUTE TAOIHILy 5.

Tabmuma 5.
No DakTOpPbl MHBECTULHOHHOM Joka3arenbcrBa (LudpbI)
I /;1 NPUBJIEKATEIbHOCTH CTAPTAN-LIEHTPOB NPUBJIEKATEIbHOCTH TaHHOTO (paKkTOpa
JJISl TOCY/IAaPCTBEHHBIX HHBECTOPOB

1

2

3 1

4

3ananue Ha penleHUue Y4eOHOro Keiica Ne 2

Ouenka 3pPeKTHBHOCTH NPUHATHIX PellIeHU HA PerHOHAJIBLHOM YPOBHE

Komnanus «Typ-skctpum» ¢ 2002 roma paboTaeT Ha TYpUCTHUYECKOM pBIHKE ropoja
YepernoBia. B uuncne mepBbix ee npemioxeHud Obutn peiOanka B KeHun, a Takke OTIBIX B
Poccun B ctrnie muiurapu — ¢ karauueMm Ha bTP, nonocoii npensrcreuil u nosnesou kyxueu. Ho
CITyCTSI HECKOJIBKO MECSILIEB CTAJIO MOHATHO, YTO HKCTPUM-HAIIPABIEHUE CIUIIKOM JIOPOIro JJIs
YepernoBelKuX TYpUCTOB U ceOs He oKynuT. [locTeneHHO KOMIIaHWsl Hayaja YXOIUTh OT
AKCTpUMA M Tpeajarath Bce Oojblle cTaHIapTHbIX TypoB: Typrwus, Eruner, Kunp, Apabckue
OMupatel. ITUM ke 3aHsics U BTopoil opuc «Typ-skcTpumay, oTKpbIThIH B Spocnasne. Ho
TyphUpPM B 3TUX TOpOAAaX Macca, U B OOJBIIMHCTBE CBOEM IMPEAJIOKEHHUS MX OJWHAKOBBI: BCE
OHM NIPOJAIOT OJTHU M T€ XKE HAIPABJICHUS U BUIbI TYPOB.

Ha3BaHne KOMIIaHMM Te€M BpPEMEHEM BCE MEHBIIE OTBEYAIO H3HAYAIBHOM 3aIyMKeE.
HekoToppIx MOTEHLMAIbHBIX KJIMEHTOB 3TO COMBANIO C TOJKY: cIpamuBaTh B «Typ-skcTpume»
IyT€BKY B AHTQJINIO Majo KOMY IPHUXOAUJIO B TosoBy. Cilydanaoch, 4TO KIMEHTHI, BMECTO TOTO
YTOOBI y3HaThb O KOMIAHHMM MOApPOOHEe, WM MPSIMUKOM K KOHKypeHTaM. OJIHaKo CMEHMTb
Ha3BaHUe B TyppupMe HEe PEelIMINCh, apryMEHTHPYs 3TO NPUBBIUKOH JIIOJEH MMETh JIeN0o CO
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3HaKOMOM BbIBeCKOM. /la M OT uaen paHo WM MO3JHO BEPHYTHCS B HAIPaBJICHUE Pa3BICUCHUIN U
npukitoueHun «Typ-3KCTpUM» IOKa HE OTKa3bIBAETCH.

Ceityac, Mo cioBaM UCHOJHUTENBHOTO aupektopa «Typ-skctpuma» Mapuu UcaitkuHoi,
KOMITaHUsl paboTaeT Mo MPHHLUIY «IeNail To, 4yTO 3aKaxyT». B Hemenro 3akitoyaercss OKOJIO
YETBIPEX-TISATH KOHTPAKTOB B KAXKIOM M3 OBYX 0(pucoB. 25-30% 3aka30B COCTABISIIOT 3asiBKU Ha
CEMEMHBIA U KOPIOPAaTUBHBIN 3aropoJHbId OTAbIX. OHU ke npuHOocAT npumepHo 60% noxona.
Co06cTBeHHO AKCTpUM obecriednBaeT Bcero 2—8% npubsliu. B mocnennee Bpems TypuCTUYECKHE
KOMIIaHUM OTMEYaroT OOJbLIONW CIpoc Ha OTABIX Ha tore Poccuu, mo3ToMy CyIIECTBYET
BO3MOXXHOCTh 3aHAThCSA e€mle U OSTUM HampaeieHueM. C JApyroil CTOpPOHBI, €CTh PHCK
OKOHYATEJIbHO MOTepAThCS B HUIIAX U ycayrax. Ho «Typ-3kcTpum» X04eT Ipu 3TOM COXPAHUTh
WHAUBUAYAIbHOCTh U Pa3BUBATh MEPBOHAYAIHLHO HAMEUEHHOE HAINpPABJICHHE «Pa3BICUCHUS U
IPUKITIOUEHUs». VIMeeT 1M CMbICH pa3BUBaTh MOAOOHBIE YCIYyTM B PETMOHE U KaK KOMIAHHS
MOkeT (OpMHUPOBATh CIPOC Ha pa3BieueHUs U npukioyeHus? Kakyro cTpareruto u3dpath
pETHOHANBHON TypUCTHYECKOU pupme?

Hcrounuk: http://www.e-xecutive.ru/

3aganue:

HmeeT mu cMbICH pa3BUBaTh MOJOOHBIE YCIYTH B PETUOHE U KaK KOMIIAHH MOXET (pOpMHUPOBATH
CIPOC Ha pa3BIEUYCHUS U TPUKITIOUEHUS?

Kakyro crpareruto n30pars peruoHabHON TYpUCTHYECKOH (hrupme?

Texymmii KOHTpoIb Ne 2
3aganue «Pa3padoTka Kericay.
Bunae! cutyanuii:

WnmocTtpatuBHble cuTyauuu (Onun-cutyanuu). OpHEHTUpOBaHbl Ha (HOpMHUpPOBaHHE
npo(ecCHOHANBHOTO S3bIKa W yYMEHUS MJIEHTUPUIUPOBATH MpoOJieMy B KeHC-TEXHOJIOTHH,
o0mmuii 00bEM He 00JIbIIIe OJJHON CTPaHMIIBI.

HopMmatuBHble cuTyanuu (daie BCero ¢ 3jaeMeHTaMu 3ajnadu). Mmeror onpenenéHHble
pacueTHble W HOPMATUBHBIE IapaMeTphl, IO3BOJISIIOIIME IPOBECTH AHAIM3 M HAWTH
OJIHO3HAYHBIM OTBET. DTU CUTYyallUu TJIAaBHBIM 00pa3oM IpelHa3HAYeHb! Uil KOHTPOJS 3HAHUMN
[0 NPOWJIEHHOMY TEOPETHUECKOMY Marepuainy. JlaHHBIA THN 3a7ad MOYKET UMETh HECKOJBKO
YpOBHEH  CJIOKHOCTM B  3aBUCUMOCTH OT MCXOJHOH CTEMEHM CTPYKTYPUPOBAHUS
IpPECTAaBICHHOT0 B CHUTyaluu Matepuana. Hampumep, Hamuuue u30bITOUHONW HH(pOpMaIMH,
OTCYTCTBHE YE€TKOH (OPMYIUPOBKM NpoOJEMbl M TOCTaBIEHHON 3aJaud, HEOYEBUIHOCTh
QITOPUTMA, HEOOXOMMOTO JUTSl PEILICHHs UMEIOIIENHCs TPOOIeMbl B CUTYaIMH, U T. 1.

OyHKIMOHAIbHBIE CUTYyallMu. XapaKTepHbl HaJIM4WeM MpodsieM, JeKalluX B YETKO
OUYEPYCHHON (PYHKUMOHAIBHO-TIPEIMETHOM 00JacTH, 4YTO TpeOyeT OT Ciymarens 3HaHUs
TEOPETUUECKUX Ppa3J/Ie]iOB COOTBETCTBYIOLIEH AUCHMIUIMHBL. Hapsiay ¢ 4McIOBBIMU JaHHBIMU,
Kak  [paBUJIO, HMEeTcd  NpOTHBOpeuMBas  WHpopMmanus,  ycwiuBamomas  (akTop
HEOIpeAeNIeHHOCTH B BbIOOpe pemieHUs. B Takux cuTyanusx OOBIYHO 3apaHee H3BECTHO
IIPAaBWJIBHOE pEIIEHHE, HO OHO HE MWCKIIOYAeT HaJu4us albTEPHATHBHBIX, HE MEHEe
npuBiekareabHbIXx. Oco0oe BHUMaHHWE 3[eCh yIENseTcs apryMeHTallud U CTENeHU
JIOKa3aTeIbHOCTH  BBIOpAaHHOTO  pemeHus. Tem caMbiM  (DYHKIMOHAIbHbBIE  CUTYaIUH
OpPUEHTUPOBAHbI HAa Pa3BUTHE UHHOBAIMI uepe3 NpeMETHOE 3HAHUE.

Crparernueckue cutyauuu. He nMeror, 1a 1 He MOTYT UMEThb OAHO3HAYHOT'O PELICHUS
U3-32 HEBO3MOXKHOCTH OINPEIENUTh BIMSHHE HECTaOWIbHBIX (PAKTOPOB, KOTOphIE BCeraa
NPUCYTCTBYIOT B PEAIbHBIX CHUCTEMax. JTO KJjacc HambOoyee CIO0XKHBIX CUTYyallli, Tak Kak
MHOXECTBO IPOTHBOPEUYMBBIX KPHUTEpUEB BHIOOpa HE IO3BOJSET OKOHYATEIBHO OLIEHUTh
3 PEKTUBHOCTH BBIABUTAaeMOro pemeHus. [IpuBnekaTenbHOCTh K€ TaKUX CUTYalluil COCTOUT B
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TOM, YTO OHU OPUEHTUPOBaHbI HA (POPMHUPOBAHNE UHHOBAIUMI Yepe3 KOHIENTyalbHOE 3HAHUE U

TEM CaMbIM pabOTaIOT Ha (POPMHUPOBAHUE KIFOUEBON KOMIETECHIUH.

JIroboi BuI MPOOIEMHON CUTyallud MOXKET OBITh MOCTPOEH pPa3HBIMU CIIOcOOaMH B
3aBUCHMOCTH OT CIIoc00a 0(OpMIICHHSI TEKCTa, COJEPIKAIIETO MTPOOIEMY, CKPBITHIC BOIPOCHI.
1-i1 cnoco® 3akirovaercs B MPEACTABICHUU CUTyallud B BHUJIE HOBOW U CIOXHOW MH(OpMaUu
Ut 00ydaeMbIx. JlaHHBIN crioco0d mpesnoaraet B npouecce padoTel 00ydaeMbIX HaJ KEHCOM ¢
LeJIbIO 320CTPEHUS] BHUMAHUS K HOBBIM O0BbEKTaM HJIM UX CBOMCTBAM MCKaTh OTBET HA BOIIPOCHI:
«Uto 310 3HaYUT?», «O YeM roBOpHT (CBUACTEILCTBYET) NaHHAs HH(MopManus (hakThl) U T.1.7».
2-i cioco0 co3gaHus MPOOIEMHON CUTYallUl — PacCMOTpPEHHE IPOTUBOPEUNBON MHGOpMaIuH,
pasHbIe B3TJSABI HA OJMH M TOT e BOIpOoc. J{ist Toro, 4ro0bl BBISIBUTH MPOOIEMY, HEOOX0IUMO
OOHapyX HUTh MPOTUBOPEUHMBBIA XapaKTep CBSI3U MEXKIY SBICHUSIMH U YCTaHOBUTH MPHUPOAY
IIPOTUBOPEYMS WM IIOHATH, YTO IaHHOE IIPOTUBOPEYHE JIUIIb KAXKYIIEecs.

3-ii cnoco® COCTOMT B CO3JaHUU NPOOJIIEMHOM CHUTyallMd uepe3 HEMOJHOE MpeACTaBlIeHUE

CoJIep’KaHusl, IPUYEM CIIOKHOCTb JAaHHOM CUTyallUM OyAeT pa3iudHa B 3aBUCHUMOCTH OT TOIO,

€CTh JIM yKa3aHHe Ha TO, YTO JIaHHOE COJIep)KaHWE TMOJHO WM OOyYarolHiics JOHKEH cam

HOHSTh 3TO M 3aHATHCSA NMOMCKOM Marepuana. Oco3HaBas IPOOJEMHYIO CUTYalUI0, 00ydyaeMblii

JIOJKEH BBIJIETIUTh UM CAMOCTOSITEIbHO HAUTHU €ro YaCTU U CUHTE3UPOBAaTh UX B €MHOE LIEJIOE.

[Tpumeuanue: peub MOXKET UATH HE O TOJHOTE BCEro 00BEKTa UM CUCTEMBI B I[EJIOM, a JIUIIb O

HETIOJTHOTE OJTHOW M3 XapaKTePUCTUK, PYHKIIUI UM OJHOTO U3 YCIOBUH H T.II.

4-ii cmoco0 3akitoyaeTcss B IMOCTPOCHMHM CBOEOOpa3HBIX 3arafoyHbIX CHUTyalui, Korjaa

orpeneneHHas HWHPOpPMAIUs OTCYTCTBYET, HE YyKa3aHbl CYOBEKThl WM OOBEKTHl JaHHON

CUTyallud, HO JaHbl UX XapaKTepUCTHUKH, YCIOBUS, QyHKIuM W T.1. [loHMMaHue naHHOMN

poOJIEMHOM CUTYyalluu 3aKJII04aeTcss B 0OHAPYKEHUH TOTO, YTO IMPEIMET MBICIH HE BBIPAJKEH B

oTBeTe Ha Bompoc: «O 4YeM 3/1eCh T'OBOPHUTCS, KAaKOBBI XapaKTEPUCTUKHU JIAHHOTO OOBEKTa,

KaKOBBI YCJIOBHSI POTEKAHMSI TAHHOTO Ipoliecca U T.I1.7».

OcCHOBHBIE 3Tallbl CO3JaHUS KEHCOB:

1. ®opmupoBaHue AMIAKTUYECKUX LieJel Keiica.
2. Omnpezaenenue NpoOIEMHOMN CUTYAIUH.
3. TloctpoeHme mporpaMMHON KapThl Kekca, COCTOSAIICH M3 OCHOBHBIX TE3HCOB, KOTOPHIC

HE00XO0/AMMO BOIJIOTUTH B TEKCTE.

4. Tlouck WHCTUTYLMOHAJIbHOW cHuCTeMbl ((Gupma, OpraHusanus, BEAOMCTBO U T.1.),

KOTOpPO€ UMEET HEMOCPEICTBEHHOE OTHOLIEHHUE K T€3MCaM ITPOTrPaMMHOM KapThl.

5. Coop wHpOpMaMK B HMHCTUTYHHOHAJIBLHOM CHCTEME OTHOCUTEIHHO TE3HCOB

IIPOrpaMMHOM KapThl KeHca.

6. IlocTtpoeHme wiaM BBIOOP MOAETH CHTYallMd, KOTOpas OTpakaeT JesTeIbHOCTh

MHCTUTYTA; IPOBEPKA €€ COOTBETCTBUS PEATBLHOCTH.

Br16op xaHpa keiica.

Hanucanue texcra kerica.

9. JlmarHOCTHKa TpPaBHIBHOCTH W 3()(PEeKTHBHOCTH Keiica; MPOBEJACHUE METOIUYECKOTO
y4eOHOr0 HKCHEPUMEHTa, MOCTPOCHHOTO0 MO TOM WM WHOW CXeMe, Uil BBIICHEHMS
3¢ (HEeKTUBHOCTH TaHHOTO Keiica.

10. IToaroroBka OKOHYATEIBHOTO BapHaHTa Keiica.

© ~

Texyummii KoHTpOIb Ne 3
TecroBble 3a1aHusA

1. IlnanupoBaHue MpOEKTa HAYUHAETCS C TPOLEAYPHI:
a) aHaJM3 U OLIEHKA BHITIOJHEHUS padoT;
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b) omnpezenenue mnenel MpoeKTa U cocraBa pador;
C) pacuer pacnucanus (onpeaeseHue CPOKOB BHIIOTHEHUS PadoT);
d) cpaBHEHHE TEKyIIETro pacluCaHus U JJaHHBIX 110 PecypcaM ¢ AUPEKTUBHBIM rpadukom.

2. YTo NOHUMAIOT O] YIPABICHUEM MPOCKTaMM ?

a) IeATENbHOCTh YIPABJIEHYECKOT0 IEPCOHANIA POEKTA;

b) npuiiokeHne 3HaHUN, HABBIKOB, METOJIOB M CPEJICTB K paboTaM MpOeKTa s
JOCTHKEHHUS TIeIeH MPOEKTa MPU COOTFOICHUN WIIH MTPEBBIIICHUH MOTPEOHOCTEHN HITN
OKUJAHUM Y4aCTHUKOB MPOEKTA;

C) yIpaBJiieHUE IEPCOHAIIOM, BOBJICUEHHBIM B peaJI3aliio POEKTa;

d) ympaBieHnue cpokamu, CTOMMOCTBIO, pUCKaMH, Ka4eCTBOM, U IPYTUMH ITapaMeTpaMu
MIPOCKTA;

e) popmupoBaHue BO3ACHCTBUN, 00ECIICUNBAIOIINX PeaTH3aI[i0 HAMEUEHHBIX TJIAaHOB.

3. ITox mpoeKTOM B METOAOJIOTHH YIPaBIECHUS MPOSKTaMU TOHUMAETCS

a) KOMITJIEKC (PMHAHCOBOW JOKYMEHTAIIMH I10 MIPOCKTY;

b) koMILIeKe paboueit JOKyMEHTAIINH;

C) KOMIUIEKC B3aUMOCBSI3aHHBIX MEPOTIPUITHIA, MPEAHA3HAUYECHHBIX IS TOCTHI)KEHHUS B
TEYCHHE 33JJAHHOTO IePHOJIa BPEMEHHU U TIPU YCTAHOBJICHHOM OFOJIKETE IMOCTABIICHHBIX
HEICH;

d) KOMIUIEKC MPOSKTHO-CMETHON JOKYMEHTAIUH.

4. Yro npousoiizer, ecinu 3a7epxarb padoThl KPUTUUECKOTO MyTH?
a) 3aJiepaKKa BCEro MPOeKTa;

b) 3agepkka 1pyrux padoT;

C) 3aJiepKKa MocieHel paboThl MPOEKTa;

d) HUKaKMX U3MeHeHul He OyeT.

5. Bpewmsi, Ha koTOpoe paboTa MOKET ObITh 3a/iep>kaHa 0e3 3aJIep>KKH paHHETO CTapTa ee
MoCIeAYIoIUX padboT, 3To:

a) pe3epB pabOThI C OTKPBITHIM KOHIIOM;

b) oTpuLIaTeNbHBIN CIBUT;

C) TIOJIHBIN CIIBUT;

d) cBOOOTIHBIN CBUT;

€) pe3epB BpEMEHH.

6. Kakne 13 nepeuncieHHbIX pUCKOB OTHOCATCS K BHYTPEHHUM?
a) MOJIUTHYECKHE;

b) npupoaHsie;

C) COLIUAIIbHBIE;

d) TexHonoruueckue;

€) DKOHOMHYECKHE.

7. Ecnu anist BEIOpaHHOM pabOTHI THI EATENBHOCTH — «DUKCUPOBAHHOE KOJIMYECTBOY U
J0OABIISIETCS] IPYTOM pecypc Ha Ty ke padoTy, TO KaKhe TaHHBIC U3MEHSTCS?

a) ucxoaHasa JJIUTCIbHOCTD,

b) rmiaHOBas HHTEHCUBHOCTD;

C) 1aHOBasA UHTCHCHUBHOCTD U AJIUTCIBHOCTD,
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d) mmaHoBOE KOJIMYECTBO.

8. UTo BKIIFOUAIOT B IPOLIECC YIIPABICHUS IPOSKTOM 10 BpEMEHHBIM NapaMeTpam?

a) Mpoliecc IUIAHUPOBAaHMSI IPOEKTA 110 BPEMEHHBIM [1apaMeTpaM, BOILIOLIEHUE UeH
IIPOEKTA 110 BPEMEHHBIM [1apaMeTpam, aHAJIU3 Pe3yJIbTaTOB BBIIIOJHEHHS IPOEKTA 10
BPEMEHHBIM IIapaMeTpaM, KOPPEKTUPOBKA AEUCTBUI B BBIIIOJIHEHUH ITPOEKTA 110
BPEMEHHBIM IIapaMeTPaM;

b) KOHIENIUS YIpaBICHUS IPOSKTOM 10 BPEMEHHBIM IMapaMeTpaM, KajleHaapHoe
IJJAHUPOBAHUE MPOEKTA, KOHTPOJIb BBIITOJIHEHHS IIPOEKTA 10 BPEMEHHBIM ITapaMeTpaM,
aHAJIN3 U PETYJIMPOBAHUE IIPOLIECCA BHIIOJIHEHUS IPOEKTA [0 BPEMEHHBIM [TapaMeTpam,
3aKpBITUE YIPABJICHHS POEKTOM 10 BPEMEHHBIM ITapaMeTpam;

C) IJIaHUPOBAaHUE, UHULIMAIM3ALUS, pealn3alysl, 3aBepIICHUE [TPOEKTA [0 BPEMEHHBIM
napameTpam;

d) ynpagsiieHre POEKTOM 110 BpEMEHHBIM MTapaMeTpaM, KaJIeHIapHOE TUIAHUPOBAHKE
MPOEKTa, OyXranTepcKuil y4eT MPoeKTa, aHAIU3 U PETYIUPOBAHKE MTPOEKTA, 3aKPHITHE
IIPOEKTa 10 BpEMEHHBIM ITapaMeTpam.

9. Yro Takoe paboTa npoekra?

a) IeATEIIbHOCTD IO JTOCTUKEHUIO PJIEMEHTAPHBIX IEJIeH MPOEKTa;

b) nesTeNbHOCTh YH4aCTHUKOB IIPOEKTA;

C) 3aIrJIaHUPOBAHHBIC JICHCTBUS,

d) MunumanbHbIi 2nemeHT WBS;

€) 2JIEMEHT MIPOEKTa Ha UCIOJIHEHHE KOTOPOro Ha3HAUAIOTCS PECYPCHI.

10. Kputnueckuit myThb — 3T0. ..

a) HanOoJiee [UTMHHBIM HEMPEPBIBHBIN MyTh Pa0OT B MPOCKTE;
b) Hanbosee KOpOTKHIt yTh pabOT MPOEKTA;

C) IPOTHO3 CPOKOB BBITIOIHEHHS BCEX paboOT MPOEKTa;

d) ykazaTenp KIFOYEBBIX BEX MTPOCKTA.

11. CpaBuute nousarust «Komanna mpoexta» u «KoMana yrpaBlieHUs] IPOEKTOM»:
a) BcerJa OJHO U TO K¢,

b) Bcerna pa3nu4HbIC MOHSATHUS,

C) MHOTJ]a COBMA/IA0T.

12. Yto cocTaBiisieT )KU3HEHHBIHN LUK NpoeKTa?

a) BpeMs OT 3apOXACHUS UICH JI0 YTUIN3AIUN PEe3yIbTaTOB;

b) Bpems OT Havala MPOEKTa 10 €Tr0 MOJTHOTO 3aBEPIICHNUS;

C) 3alJIaHUPOBAHHBIE PAOOTHI MPOEKTA,

d) Habop mocnenoBaTenbHbIX (ha3, KOTMYECTBO U COCTAB KOTOPHIX OMpEeNsIeTCs
MOTPEOHOCTSIMHU YIPABIICHHS TIPOEKTOM;

€) COBOKYITHOCTb OTEPALIMI B XOJIE €r0 peanu3aliu.

13. Yro sBnsieTcs pe3yabTaToOM BbINOIHEHUS 3Tana «[lmaHupoBanue KOMMYHUKAILIUI»:
a) popMupoBaHue Oa3bl 3HAHUA OPTaHU3AIUH;

b) BbIABIICHHE YYACTHUKOB MPOEKTA;

C) IU1aH yNpaBiCHUST KOMMYHHKAIUSIMH [TPOCKTA;

d) oT4eTHI O IPOEKTY.
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14. MeToj aHajiornii OCHOBaH Ha...
a) BEPOATHOCTHBIX MOIX0/1aX;

b) TOTUYECKIX YMO3AKIIFOUCHUSX;

C) OIIBITE PEATM30BAHHBIX MTPOCKTOB.

15. I[lepeuncauts TpOrpaMMHBIE CUCTEMBI YIIPABICHUS TPOCKTAMU

a) Maple, Matcad,;

b) Integra, MS Office, OnLine, SPSS, Time EX;

c¢) Open Plan, MS Project, Primavera Project Planner, Spider Project, Time Line;
d) ADEM, BPWin, LanDocs, Project Expert;

e) 1C, I'apanr;

16. Ykaxxute COOTBETCTBHE MEX/Ty BUJIOM HMHBECTUIIHOHHOTO PUCKA M €r0 ONpPEICICHUEM
(KanuraabHbI pHCK)

a) OOIIMI PUCK HA BCE MHBECTUIIMOHHBIC BJIOXKEHHUS, PUCK TOTO, YTO HHBECTOP HE CMOXKET
BBICBOOO/IUTH MHBECTUPOBAHHBIC CPEIICTBA, HE IOHECS TIOTEPH;

b) pucK HENPaBUIBHOTO BEIOOpA OOBEKTA /Il HHBECTUPOBAHUS B CPABHEHHH C IPYTHMHU
00BEeKTaMU,

C) PHCK ITOTEPh, BO3HUKAIOIINX B CBS3H C HEMOJIAJKAMU B pPa0OTE KOMITBIOTEPHBIX CUCTEM
o 00paboTke nH(OPMAIINHU, CBA3aHHON ¢ MHBECTUPOBAHUEM CPEJICTB.

17. OcHoBHas 3a/1aua yIpaBJIsIFOIIETo TpH (OPMHUPOBAHUU U CO3JITAHUU TTPOCKTHOW KOMaH/IbI
3aKJIF04aeTCs B...

a) MIPUBJICUYEHUU B IPOEKT JIYULIUX CIELUATNCTOB;

b) bopmupoBaHUK 00BETUHEHHON €AMHBIMU LEJISIMU M IEHHOCTSIMU TPYIIIBI, COCTOSIIEH

U3 JI0JIEH ¢ OIMHAKOBBIMHM OpPraHU3allMOHHBIMU U MTPO(ECCHOHAIBHBIMU KYJIbTYypaMHu;

¢) popMHUpOBaHUY MPOEKTHOM KOMaHIbI IO MPHHIIUITY «KaK MOXXHO MEHBIIIE 3aIJIaTUTh,

KaK MOXHO OOJIbIIIE MTOJTyYUThY;

d) dopmupoBaHnN 00bEJMHEHHON €IMHBIMU LENSAMH U IIEHHOCTSMU TPYIIIBI, COCTOSIIEH

U3 JI0JIEH ¢ pa3HbIMU OPTraHU3ALMOHHBIMU U TPO(ECCUOHATIBHBIMU KYJIbTYPaMH.

18. Mauumanus — 37o0. ..

a) Mpo1eaypa, MO3BOJISIONIAs BBIOIHATH 3aKIIOUNTEIbHBIC ICUCTBUS TIPH CTAPTE
MIPOEKTA;

b) pa3nen ynpaieHus MPEAMETHOM 00JIacThIO HA CTaIUU TUIAHUPOBAHUS,

¢) (opMaTbHBIH MpoIIecC BOBICUSHUS POJAUTEIHCKON OpraHu3aluy B Hadajle BHITTOJTHEHUS
MPOEKTa WM €ro OuepeIHON (a3si;

d) popmansHBII MpoIece 1enenoaaranus B Hadalie BHITTOJTHEHUS TPOSKTa WK €T0
ouepenHou (assbl.

19. Kakue u3 nepeyncieHHbIX pUCKOB OTHOCATCS K BHEITHUM?
a) OpraHu3allOHHbIE;

b) moauTHYeCcKue;

C) MIPOEKTHBHIE;

d) TexHoNMOTHUECKHUE;

€) TeXHHUYECKHE.
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20. ®daza aHanuza MpoeKTa — 3TO. ..

a) aHAJIM3 OTKJIOHEHUH OT IJIaHa Pealn3aln MPOeKTa;

b) ananu3 rrana (COOTBETCTBYET JIM TUIAH HEJISIM) U aHAJIU3 UCIIOTHEHUS (COCTOSTHUE U
IPOTHO3 YCIICUTHOCTH 3aBEPIICHUS IIPOEKTA);

C) onpeJieNieHre U MpUMEeHEeHHEe HeOOXO0AUMbIX BO3JICHCTBUH C L1eJIbI0 00ecredeHus
YCHEIIHON pealn3aluy IPOEKTa;

d) bopmanmu3zanus nporeccoB U3MEepEeHusl OTKJIIOHEHH I X0/1a UCIIOTHEHUS POEKTa OT
3a/IaHHBIX TUTAHOBBIX MTAPAMETPOB;

€) IJIaHUPOBAaHUE BO3ACUCTBUM C IIEJIbI0 00ECTIEUeHHs! YCIICIIHOM peann3aliy MpoeKTa.

21. OT™MeTbTe XapaKTePUCTUKY, MPUCYILYIO BHEITHUM PUCKaM:
a) OTIPEICISIFOTCS 0OCOOCHHOCTSIMU TPOEKTA;

b) mopok1ar0Tcs BHEUTHUM OKPY>KEHUEM MPOEKTa;

C) SIBJISIIOTCS YIIPaBJISIEMbIMHU.

22. KTo ABNIs€TCS yYaCTHUKOM IpOeKTa?

a) UCTIIOJIHUTENHN IPOEKTa;

b) nMua wim opraHu3anuy, BOBJICUEHHbIE B HCIIOJIHEHUE POEKTA, MO0 3aBUCSIIUE OT €ro
Pe3yJIbTaTOB WK UCIIOJHEHMUS;

C) JIIO/1M, HETIOCPEICTBEHHO YYaCTBYIOIIUE B paboTax MPOEKTa;

d) opranu3amuu, HENOCPEACTBEHHO BOBJICUCHHBIE B HCIIOJHEHHE PaOOT IPOEKTA;

€) WIeHbl KOMaHbl YIPABICHUS IPOSKTOM U UCTIOTHUTENH.

23. Yro Ha3biBaeTca quarpammont ['anTra?

a) TOpU3OHTANIbHAS JIMHEWHas JuarpaMma Ha KOTOpOM 3a/1auMl MPOEKTa MPeICTaBISI0OTCS
HPOTSKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTepU3YIOIIUMUCS JaTaMU Hadana u
OKOHYaHUsI, B3aUMOCBSI3SIMH, 3a/IEP’)KKaMHU M, BO3MOXHO, IPYTUMHU BPEMEHHBIMH
napamMeTpamu;

b) rpaduk BeInonHEeHUs padOT MPOEKTa;

C) AMarpaMmma, oTpakarouiasi IpUYMHHO-CIIEICTBEHHBIE B3aUMOCBSI3U IIPOEKTA;

d) mr060e cxeMaTuyHOE MPECTABICHUE JIOTHUECKHUX B3aUMOCBSI3EH MEX/y ONepalusIMu
NPOEKTa;

€) ceTeBas AuarpamMma MpoeKTa.

Aucm 35 uz 20

24. J1y1st MOaTBEPIKACHHS YIKOHOMHYECKOM 11e51ecCO00pa3HOCTH MTPOSKTUPYEMOTO TTPOU3BOJICTBA

HEOOXOIUMO, YTOOHI. . .

a) 3HaYEHUE TOUYKH 0€3yOBITOUHOCTH OBLIIO OOJIBIIIE 3HAYSHH HOMUHAJIBHBIX 00BEMOB
MIPOM3BOJICTBA U MPOJIAXK; YeM OIMKe 3HaUCHUE TOYKH 0€3yOBITOUHOCTH, TEM
YCTOWUYMBEN MPOEKT;

b) 3HaueHue TOYKU 6€3yOBITOYHOCTH OBLITIO MEHBIIIE 3HAYeHU HOMUHATBHBIX 00HEMOB
MIPOM3BOICTBA U TIPOJAXK; YEM JIaJIbIIIe OT HUX 3HAYCHUE TOUYKH 0€3yObITOUHOCTH, TEM
YCTOWUYMBEN MPOEKT;

C) 3HaYeHUE TOUYKH 0€3yOBITOYHOCTH OBLIIO PAaBHO 3HAYEHUSIM HOMUHAIBHBIX 00HEMOB
MPOU3BOJICTBA U MIPOJAK;

d) 3HaueHME TOUKHU 0€3yOBITOYHOCTH OBLIO MEHBIIE 3HAYEHU HOMHUHAIBHBIX 00bEMOB
MIPOM3BOJICTBA U MPOJIAXK; YEM JaJIbIlIe OT HUX 3HAYCHUE TOUYKH 0€3yOBITOYHOCTH, TEM
MEHEE YCTOMUMBEN MPOEKT.
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25. lHBecTop M 3aKa34uK MPOEKTa

a) BCerja OJHO U TO K€ JIUIO;

b) MOTryT OBITH OJTHUM U TEM KE JIUIIOM;
C) BCerja pa3Hble JINIIA;

d) HU TO, ¥ HM JIpyTOE.

26. Touka 6€3yObITOYHOCTH XapaKTEPU3YET:

a) 00BeM MpoAaXK, MPH KOTOPOM BBIPYUKA OT pean3alliy PEBBIIIACT U3ICPKKU
IIPOU3BOJICTBA MPOAYKIIUY;

b) 00BbeM pogax, Mpu KOTOPOM BBIPYYKA OT peaH3aliy HIKE U3AEPIKKH TPOU3BOICTBA
IPOIYKIIHH;

¢) 00beM IpoJaxK, IPU KOTOPOM BBIpYUKa OT peajii3allii COBIAAAET C U3ACPKKAMU
MIPOU3BOJICTBA MPOAYKIINU;

d) o6beM 3akynok, Ipu KOTOPOM BBIpYUYKa OT peaIM3aliy paBHa HYIIIO.

27. ®a3pl KU3HEHHOTO IUKJIA MPOEKTa:

a) MpeAMHBECTULIMOHHAS, TUTAHUPOBAHUE, Pealln3allis, 3aBepPIICHUE;
b) muaHupoBaHUE, CTPOUTENBCTBO, cllada 00bEKTa, FIKCILUTyaTallHs;

C) CTPOUTENBCTBO, Cllava, SKCIUTyaTalust, pEKOHCTPYKITHUS;

d) 3agymka, peanuzanus, OaHKET, MOACUET U3ACPKEK U OIIaTa JOJroB.

28. OTMeTbTE XapaKTEePUCTUKY, IPUCYIIYIO BHYTPEHHUM PUCKAM:
a) OTIPENIEISIFOTCSA KIIMMAaTHIECKUMHU YCIIOBUSIMH,

b) ABIAIOTCS HEYNPABISEMbIMU;

C) SIBJISIFOTCSI YIIPABIISIEMBIMH.

29. Ha ¢aze peanmzanmu mpoekTa 0OJIbIIe BCETO PUCKYIOT
a) BCE YYaCTHUKH MPOCKTA;

b) HHBECTOPHI U 3aKA3YUKU;

C) MOAPSTIUKH.

30. OneHka BepOATHOCTH pUCKA HE MOXKET ObITh MIPOU3BECHA CIEAYIOUIMM METOOM:
a) BEPOATHOCTHBIM;

b) cratucTuyecKum;

¢) puU3HYECKUM;

d) skcriepTHBIM.

31. HazoBure 3a1aun 1 0cOOEHHOCTH MH()OPMAIIMOHHON CUCTEMBI YIIPABICHHS TPOEKTaMMU:

a) NEHTPAIM30BaHHOE XpaHeHHe WH(POPMAIINY O KITFOUEBBIX ITapaMeTpax MpoeKTa U
OTIepPaTUBHBIA KOHTPOJIb U3MEHEHHIA;

b) aBToMaTHuecKkas reHepalus OTYETOB U AUarpaMmm;

¢) o0beiMHeHNEe HHPOPMALIUU U3 PA3IMYHBIX HCTOYHUKOB U MOJJIEPKKA BCETO
KU3HEHHOTO IHKJIA IPOCKTA;

d) Bce BbIIIE TEpEUNCIIEHHOE.

32. PaboTa umeeT Tun IeATeNbHOCTH — «DUKCHpOBAaHHAs MHTEHCHUBHOCTHY. Kakoil mapamerp

OyJIeT mepecunTaH Mpyu U3MEHEHUH JJIUTEITLHOCTH padoT:
€) JVIUTEIBHOCTB;
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f) ATUTETPHOCTh U MHTEHCUBHOCTH MCIIOJIb30BAHUS PECYPCOB;
€) UHTCHCHUBHOCTH UCTIOJIB30BaHUS PECYpPCOB;
h) kosmuecTBO pecypcos.

33. [lepeuncnure 4 KJIHOYEBBIX IPUHLIUIA YIIPABICHUS CTOUMOCTBIO:

a) CBOEBPEMEHHOCTb, 3KOHOMHOCTb, 3((PEKTUBHOCTb, CTPYKTYPUPOBAHHOCTb;

b) 30HBI 0COO0OTO BHUMaHHUS, CTPATETHU U CTPYKTYPHI, 3D (HEKTUBHOCTD, pabOYHE TPYIIIHL;
C) 30HBI 0CO00OT0 BHUMAHMSI, SKOHOMHSI, 3PPEKTUBHOCTD, CTPATETUHN U CTPYKTYPHI;

d) cBOEBpEeMEHHOCTH, SKOHOMHSI, 30HBI 0COOOT0 BHUMAHMUSI, CTPATETHH U CTPYKTYPHI.

34. DOran «OneHka 1 0ToOpaKeHue mporpecca HeoOXOo UM IS

a) MPEJOCTaBJICHNS OTYETHOCTH WIEHOB MPOEKTHONW KOMaHbI O IIPOJIEIaHHOM padoTe;
b) cocraBieHus I1aHa MPOEKTa;

¢) co3naHus 0a3bl 3HAaHUIN OpPraHU3alNY;

d) mepecMoTpa 1u1aHa ynpaBaeHUs] KOMMYHUKALIUSIMU.

35. Ha3oBuTte GopMbl U cpeicTBA OTOOPAKESHUSI KaICHIaPHbIX IIaHOB:
a) CITUCKH paboT ¢ IaTaMH U UHBIMU JICTAISIMH;

b) nMMHEHBIE TUarpaMMBl;

C) JIOTHYECKHE CETH;

d) nuarpammel ["anTra;

€) BCE BBIIIE IEPEUUCICHHOE.

36. Ha da3ze pa3zpaboTku mpoekTa 00JbIlie BCETO PUCKYIOT
d) Bce yuaCTHHKHU IPOEKTA;

€) UHBECTOPbI U 3aKa3UUKU;

f) moapsiTuuky.

37. Kakas cymiecTByeT KiacCupuKalus pecypcoB?
a) BO300HOBIIsIEMbIE U HEBO300HOBIISIEMBIE;

b) BHELIHNE U BHYTPEHHHUE;

) (huHAHCOBBIE U MaTepUaANbHBIE;

d) TpynoBble U HETPYIOBBIE.

38. Ykaxxure COOTBETCTBHE MEXAY BUIOM HHBECTUIIMOHHOTO PUCKA U €0 ONpeeIeHUEM
(CenexTUBHBIN pUC)

a) PUCK HENPABUJILHOTO BbIOOpA 0OBEKTA /Il HHBECTUPOBAHMS B CPABHEHUU C IPYTHUMHU
BapHaHTaAMU;

b) puck moTeph, BOZHUKAIONINX B CBSA3M C HETMOJAKaMH B pa00Te KOMITBIOTEPHBIX CUCTEM
1o 00paboTke HHPOPMALIMH, CBA3aHHONW C MHBECTHPOBAHUEM CPEJ/ICTB;

C) PUCK, CBSI3aHHBII ¢ BOBMOKHOCTBIO IOTEPH MU peau3aluyu [IeHHON Oymaru n3-3a
WU3MEHEHHUS OLICHKH €€ KauecTBa.

39. ®da3a HHULMUPOBAHUS IPOEKTA — ITO. ..

a) KOOpJIMHAIKS JII0/IeN U peCypCOB ISl BBIITOJIHEHUS MEPONIPUSTHI MTPOEKTa;
b) onpenenenue nesei U KpUTEPUEB ycIexa MpoeKTa ¢ pa3paboTKON cXeM UX
JOCTHKCHHUS;

C) MpUMEHEHHE HEOOXOIMMBIX BO3JICHCTBUH C LeNIbI0 00ECTIeUeHHsI YCTICITHOM
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pean3anyy IpoeKTa;

d) npuHsATHE pelIeHns 0 Hadase BHIOJIHEHHS TPOEKTa;

€) pa3paboTKa 1 yTBEp)KJIeHHE JOKYMEHTOB, [IpeJHa3HAUEHHBIX JJIs UCIIOJIHEHHSI B X0/1€
peanu3anny MpOoeKTa.

40. Kax Br1 nonnmaere, uto takoe WBS-cTpykTypa (CTpyKTypHas I€KOMIO3HULHUS paboT
MIpOeKTa)?

a) 9TO CTPYKTYpa, UCIIOJIb3yeMasi JAJIsi KOHTPOJISI TpOrpecca MpoeKTa;

b) 3T0 pa3zbueHne MPOeKTa Ha COCTABHBIE YaCTH (3JIEMEHTHI, MOAYJIU, paOOTHI U T.].)
HEOOXOMMBIE M JOCTATOYHBIE 1151 €0 3()()EKTUBHOTO TUTAHUPOBAHHS U KOHTPOJIA,
KOTOpasi SBJSETCS LIEHTPAIbHBIM HHCTPYMEHTOM OTpeieNieHus: padoT, KOTOphIE

JIOJKHBI BBITIOJHATHCS B PAMKax MPOEKTa;

C) 9TO CTPYKTYpa MPOECKTHON KOMaH/IbI B IIPOEKTE;

d) aT0 cTpyKTYypa, ucnonabp3yemMas JUisl aHaIu3a MPUYNH, BEI3BIBAIONINX OTKIOHEHHS B
peIMETHOM 00TIacTH.

41. ®akTop CTOUMOCTH — 3TO. ..

a) PKOHOMHYECKHU Ba)KHBIN IIOKa3aTesb, BAMSIONUI Ha CTOUMOCTb OM3HECa;

b) HOpMATHBHBII MTOKA3aTeNb, 32 CIET KOTOPOTO BO3MOYKHO y3HATH CTOMMOCTh KOMIIAaHHH
¢) 1r00asi nepeMeHHas1, BIUAoLIasi HA CTOMMOCTh KOMIIAaHUH;

d) BpeMeHHO# MOKa3aTelb, BIUSIONINA HA CTOMMOCTh OM3HECa.

42. Otan «[InanupoBaHue KOMMYHUKAIMSIMU» HEOOXOIUM ISl COCTABIICHUS
a) MaTPHIIbl OTBETCTBEHHOCTH;

b) opraHn3alnOHHON CTPYKTYPHI;

C) MJIaHa yIpaBlIeHUs KOMMYHUKAIUSIMHU;

d) maHa mpoekra.

43. YCcTOHYMBOCTh IPOEKTA — ATO. ..

a) a0COMIOTHAs HE3aBUCUMOCTh OCHOBHBIX XapaKTEPUCTHK MPOEKTa OT U3MEHEHUs
PHCKOBBIX TTAPAMETPOB;

b) cubHas peakiiis OCHOBHBIX XapaKTEPUCTHK MPOEKTa Ha HE3HAYUTEIbHOE U3MEHEHHE
PHCKOBBIX TAPAMETPOB;

¢) cnabas peakiusi OCHOBHBIX XapaKTEPUCTUK MPOEKTA HAa HE3HAUUTEITbHOE N3MEHEHNE
PHUCKOBBIX MTAPaMETPOB.

44. UHTEerpupyOIUM JOKYMEHTOM MPH YIPABICHUHU IIPOEKTOM SIBIISIETCS
a) I0T0BOP;

b) cornamenue o Hepas3riaeHud KOMMEPUYECKON TalHBI;

C) IJIaH MPOEKTA;

d) pabGouast JOKyMeHTAITHSI.

45. [Inan ympaBiieHUsI pacrpeesICHHEeM MePCOHATIOM MOXET ObITh

a) OOIIIMM WJIM YaCTHBIM;

b) popManbHBIM WM HEPOPMATBEHBIM, BEICOKO JETATH3UPOBAHHBIM HIIA ITUPOKO
CO3aHHBIM, 0a3MPOBAHHBIM Ha HYXKJIaX MPOCKTA;

C) KOMMEPYECKHM UJIM HEKOMMEPUYECKUM;

d) Bce BbIIIENIEPEUHCICHHOE.
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46. BeposTHOCTHBIE METO/IBI. . .

a) OCHOBaHBI Ha M0JI00PE COOTBETCTBYIOIIUX BEPOATHOCTHBIX MOJICIICH U OIICHKH UX
napameTpoB;

b) ocHOBaHBI Ha YacTOTaX MOSBJICHHUS] PUCKOBOTO COOBITHS B COBOKYITHOCTH BCEX
HaOII0ICHUH;

C) IPUMEHSIOTCS JIJIS1 YHUKAIbHBIX TPOCKTOB.

47. Texymas nara —

a) laTa, Ha KOTOPYIO 3alMCHIBAIOT MOCIEAHIE (PAaKTUYEeCKHE TaHHBIC M HAYMHAIOT pacyeT
pacnucanus Uit Oyayimux paboT IpOeKTa;

b) mata, ¢ KOTOPOW HAYHETCS pacyeT pacIUCaHKE sl OyIyIIUX padoT;

C) IaTa, ¢ KOTOPO HAaYHETCs pacueT paclucaHue JUisl TeKYIIUX padoT;

d) cucremnas n1aTa, yCTaHOBJICHHAS B KOMITBIOTEPE.

48. Kakue nporieaypsl BKIIOYAET B ceOsl yIIpaBieHUE IPEAMETHONU 00J1acThIO?
a) aHaJIM3 IPOOJIEMBI, COOP MCXOHBIX JIaHHBIX, ONPEJICIICHUE LIeJIeH U 3a/1a4 ITPOCKTa,
paccMOTpEeHHE aAJIbTEPHATHUBHBIX BAPUAHTOB MTPOCKTA,

b) maHupoBaHUE YIPABICHUS IPEIMETHONW 00JIACThIO, pean3allis MPeAMETHON 00J1acTH,

HOJIy4eHHe NpUObUIN, pa3ziell NPUObLIN, 3aBepIICHUE YIPABICHUS IPEeAMETHON
00J1aCThIO;

C) IUTaHUPOBaHKE MPEIMETHOM 001acTH, pacnpenenenue HHGopMaIy, Ipea0CTaBICHUE
OTYETHOCTU 00 UCIIOJTHEHHUH MTPOEKTA, 3aBEPIICHNUE TPOEKTa;

d) maMnmanus padot, IIaHUPOBaHKE PEAMETHON 00JIACTH, OTIpeieIeHue MPeIMETHOMN
o0JacTy, NOATBEPKIEHUE MMPEAMETHON 00JIaCTH U KOHTPOJIb U3MEHEHUH NpeaAMETHON
obnacru.

49. YnpaBneHue puCKOM COCTOUT U3 CIAEAYIOUIUX MPOLEayp:

a) UACHTHU(UKAIIS PUCKOBBIX COOBITHH;

b) KoIMYecTBEHHAs OLIEHKA PUCKOB;

C) TUIAaHUPOBAHUE MEP PEarupoBaHUs HA PUCKOBBIE COOBITHSI 1 MOHUTOPHHT.

50. Kakoii Tun paOOThI 3aBUCUT OT BBINOJIHEHUS U JUIUTEIBHOCTH IPYIUX paboT MpoeKTa:

a) Bexa;

b) ramak;

C) ompeensieMast 3aIaHueM;
d) onpenensemast pecypcom.

51. Yro Takoe ¢aza npoekrta?

a) BpEeMEHHOW MHTEpBaJl peaTu3alui IPOeKTa;

b) m06ast COBOKYITHOCTB paboT;

¢) mo0asi COBOKYITHOCTh PabOT UMEIOIINX JIOTHYECKYIO B3aUMOCBSI3b;

d) HaGop moruUYeCcKH CBSI3AHHBIX OIEpaIliid, TPeTHa3HAYCHHBIX IS TOCTHXKCHHS KaKoTo-
1100 U3 pe3ynbTaToB;

€) 2JIEMEHT CTPYKTYPHOM JIEKOMITO3UITUH.

52. WBS oTpaxkaeT mociie10BaTeIbHOCTh BBITIOJHEHUS padoT?
a) HET;
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b) na.

Texymuii KOHTPOJb Ne 4
NuanBuayaJbHBINA / TPYNIIOBOM MPOEKT
NHnuBuayanbHbIA / TPYIIIOBONH MPOEKT BBIMOJHSACTCA MO oOmiel Ttemaruke «HoBbie
TYPUCTCKHE MPOEKTHl (IMPUOPUTETHBIE HANpPABICHHUS B TNPOCKTUPOBAHUH Ha (QenepaibHOM,
PErMOHAIBHOM M MYHHUIMIAIBHOM YPOBHAX)». B comepkaHuu mNpoeKkTa TOJKHBI OBITh
apryMEeHTUPOBAHHO IIPEICTABJICHBI:
- pe3ynbTaThl MOHHUTOPMHTa U oOLEeHKa 3(G(EeKTUBHOCTH pa3BUTHUS Typu3Ma  Ha
(denepanbHOM, pErMOHATBLHOM U MYHULIMIIATBHOM YPOBHSIX;
- BBISIBJICHBI IPUOPUTETHBIE HAIIPABJICHHS B IPOCKTUPOBAHNH;
- COCTaBJIEHa HEOOX0uMasi HOPMaTUBHO-TEXHUYECKAs JOKYMEHTAIHS;
- NPEJJIOKEH UHCTPYMEHTApHl yIIpaBiI€HUsl IPOCKTaMU Ha OCHOBE METOJIOB U MOJENEH
MHBECTUIMOHHOTO aHaJIM3a U IPOrHO3UPOBAHUSI B TYPU3ME;
- HCIOJb30BAaHbl COBPEMEHHBIE METOJIbl IPOEKTHOI'O YIPABIEHUA JUIsl pEUICHUs
CTpaTeruyecKux 3ajau.

OueHovHbIE CPpeACTBA AJIs IPOMEKYTOYHOM aTTeCTallul
TecToBBIE 3a71aHN.

1. BeiOparb TepMHMH Uil KOTOpPOrO JaHO OIpEAEICHHUE: «BIaJeiel] IMpoeKTa U OyayIuii
HOTPEeOUTENh €0 PE3YIbTATOB)»
— HMuBecrop npoekra

— KoopanHanmoHHBI coBET
-Kyparop npoekra

-Komanna npoekra

-Komanpa ynpaBieHus npoeKTomM
-PykoBoaurens npoekra
-IToTpeOuTenu mpoaykTa NpoeKTa
-Manumarop npoekra

-3aKa3uuK MpoeKTa

2. CereBoii rpauk mpoekTa nmpegHa3HaveH /s

-yIpaBJIeHUs 3aTpaTaMU BPEMEHHU Ha BBINOJIHEHHE KOMILIEKca paboT MpoeKkTa
-yIpaBlieHUsl MaTepuaIbHbIMU 3aTpaTaMu

-yIpaBJIeHUs] KOHPIUKTAMH TPOEKTHON KOMaHIbI

-yIpaBJIeHUsI PUCKaMU

3. Ha3BaTh THT CTPYKTYpHOU JEKOMIIO3HIIUU pabOT
-IIponyxroBas CIIP

-OynknuonansHas C/IP

-Opranuzanuonnas C/IP

4. Yo U3 HIKE MePEUUCIIEHHOTO He ABMseTcs (OpMOi MPOEKTHOTO (PMHAHCHUPOBAHHUS
-drHaHCUPOBaHKE C MOJIHBIM PErPECCOM Ha 3aeMIUKa

-OunaHcupoBaHue 0e3 mpaBa perpecca Ha 3aeMIIHUKa

-OuHaHCHPOBAaHHUE C OIPAaHUYEHHBIM IIPAaBOM PErpecca Ha 3aeMIUKa
-drHaHCUPOBAaHUE C HE OTPAaHUYEHHBIM ITOJIHBIM PErPECCOM Ha 3aEMIIMKA

© PI'YTHUC




ECVEND GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE CMK

7 _ Y‘—IP]E)K}:[EHV[E BBICIIIET'O OBPA30]EAHV[51 PTYTUC
\ «POCCUVICKVV TOCYJAPCTBEHHBIV YHUBEPCUTET
) TYPU3MA W CEPBUCA>

Aucm 41 uz 20

5. BeiOpaTh TepMUH JUIS KOTOPOTO JaHO ONPEACICHUE: «OCYIIECTBIsET (hUHAHCHUPOBAHUE
IIPOEKTA 3a CYET CBOUX MJIM IIPUBJICUECHHBIX CPEICTB
-MHBecTop nmpoekra

-KoopanHanmoHHbIl COBET

-Kyparop npoekra

-Komanna npoexra

-Komana ynpasieHus mpoekTom

-PykoBoaurens npoekra

-IloTpeOuTenu nmpoaykTa npoexkTa

-WMHunmarop npoexra

-3aKa3uuK MpOeKTa

6. Kakoli W3 HWXKE TEPEUYHCICHHBIX PE3EPBOB HE SBISICTCS MapaMETPOM CETEBOTO Tpaduka
MPOEKTa

-HEe3aBUCHUMBII

-TrapaHTUIHBIN

-HETIOTHBIN

-TIOJTHBIHN

-CBOOOIHBII

7. BpiOpaTh 11e71b MeTOJa YIpaBiIeHus IpoekTa: MeToa KpUTHYECKOTO MyTH

-COKpallleHHe 10 MUHUMYMa POJOJKUTEIbHOCTH Pa3pabOTKH MPOEKTOB

-[IOJIyYUTh TOYHOE W IIOJHOE pAcHHCaHUE IPOEKTa C Y4YeTOM paboT, UX JUIMTEIbHOCTEH,
HEOOXOUMBIX PECYPCOB, KOTOPOE CIY>KUT OCHOBOM /ISl UCTIOJIHEHUS TPOEKTa

8. BeiOpaTh TepMUH IS KOTOPOTO JaHO ONpEICNICHHe: «yYaCTHUKA KOMaHIbI IPOEKTa,
IIPUHUMAIOINE YYaCTHE B YIIPABICHUH IIPOEKTOM»
-MHBecTop mpoekra

-KoopanHanmonHslii coBer

-Kyparop npoekra

-Komanna npoekra

-Komanpa ynpaBieHus npoeKkTom

-PykoBoaurens npoekra

-IToTpeOuTenu mpoayKTa NpoeKkTa

-Manumarop npoekra

-3aKa34yuK MpOEKTa

9. UTo U3 HIDKE MEePEUUCIICHHOTO HE SBISETCS BUIOM OPraHU3AIMOHHON CTPYKTYPHI YIIPaBICHUS
IIPOEKTOM

-pyHKIMOHaNbHAS

-MaTpU4Has

-cTpaTeruyeckas

-IIPOEKTHAs

10. K ocHOBHBIM (YHKIHMSIM HPOEKT-MEHEIKEpa IO OTHENbHBIM cdepaM IesTeIbHOCTH He

OTHOCHUTCA
-YcTaHOBIIeHHE B3aMMOOTHOIICHHUS C BBIICCTOANIUM PYKOBOACTBOM , KIIMCHTOM,
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-PYTMMH Y4aCTHUKaMH IIPOEKTA.

-HanaxxuBanue XOpOIMX OTHOHIEHWH C OOLIECTBEHHBIMH OpTaHU3ALMsIMH, IPECCOM,
TEJIEBUICHUEM U T.1.

-KoHTposib BeIONHEHHS TUTAHOB U TPpaMKOB KOMAH/I0H MPOEKTa.

-Co3naHne NPOEKTHOM TOKYMEHTALlUU U COIIACOBAHUE €€ C 3aKa3UUKOM.

11. BeiOpare TepMHMH Ui KOTOPOTO [JaHO OIpPENeNIeHHE: «KOJUIEKTUBHBIA OpraH, KOTOPBIH
BBIOMPACT MPOEKTHI Il PeaM3alliyi, YTBEP)KIAeT IUIaHbl padoT M MX M3MEHEHUs, Ha3HAdaeT
KypaTopa U yTBEP>KIaeT PyKOBOIUTEIS IPOCKTA»

-MHBecTop nmpoekra

-KoopauHamoHHbI COBET

-Kyparop npoekra

-Komanpa npoexra

-Komanna ynpasieHus mpoekTom

-PykoBoaurens npoekra

-IloTpeOuTenu nmpoaykTa npoexkTa

-Mannmarop npoekra

-3aKa3uuK NIPOEKTa

12. HegocraTtkoMm (yHKIIMOHATIBHON CTPYKTYPhI YIPABICHUS IPOEKTOM SIBIISIETCS

-CTUMYJIUPYeET (YHKITMOHATBHYIO H30JUPOBAHHOCTh

-CIIOCOOCTBYET TEXHOJIOTHUYHOCTH BBITIOTHEHUS pa0doOT B IPOEKTE

-YBEIIMYUBAET KOJUYECTBO B3aUMOJICHCTBUIM MEXTy YIaCTHUKAMH MPOEKTA

-CHIKaeT OECIOKOICTBO YJIEHOB MPOEKTHON KOMaHAB MO TMOBOAY Kapbhepbl MO OKOHYAHUIO
IIPOEKTA.

13. BeiOpare  TepMHH JUIsI  KOTOPOTO  JaHO  OIpEJACICHHE: «YYaCTHUKM  IPOEKTa,
3a/1eliICTBOBaHHBIE B €70 PEATU3ALUN
-MHBecTop mpoekra
-KoopanHanmonHslii coBer

-Kyparop npoekra

-Komanna npoekra

-Komanza yrnpaBieHus NpoeKTom
-PykoBoaurens npoekra
-IToTpeOuTenu mpoayKTa NpoeKkTa
-Manumarop npoekra

-3aKa34yuK MpOEKTa

14. Ha3Batb TUII CTPYKTYpPHOH 1€KOMIIO3UIIMH padboT
-IIponyxroBas CIIP

-OynknuonansHas C/IP

-Opranuzanuonnas C/IP

15. Kakoii Gro/pkeTHON (OpPMBI U3 HUXKE MTEPEUUCICHHBIX HE CYIIECTBYET
-Or0/KET TOXOJIOB M PACX0JI0B

-0I0/KET IBUKECHUS JCHEKHBIX CPE/ICTB

-IIPOTHO3HBIN OaaHC

-0I0/KET 3aTpaT
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16. BeiOpats TEpMHH 11 KOTOPOT'O IaHO OTIPENIEICHUE: «WICH KOMaH/Ibl YIIPABJICHUS IIPOCKTOM,
JMYHO OTBEYAIOIUH 3a BCE PE3YJIbTAThl IPOCKTA»
-MHBecTop nmpoekra

-KoopanHanmoHHbIl COBET

-Kyparop npoekra

-Komanna npoexra

-Komana ynpasieHus mpoekTom

-PykoBoaurens npoekra

-IloTpeOuTenu nmpoaykTa NpoexkTa

-WMHunmarop npoexra

-3aKa3uuK MpOeKTa

17. Ilpu cereBOM IJIaHUPOBAHUHU IIPOEKTA AJIEMEHT «COOBITHE » XapaKTEpU3yeTCs
-HOMEPOM, PaHHUM U MO3JHUM CPOKOM

-JUIUTEIIHOCTBIO U PE3EepBaMU

-3a7a4eH U LETIBIO

-IpUOBLIBIO U YOBITKAMU

18. Puck npu ocyIiecTBICHUH TPOEKTa

-BEPOSTHOCTh BOSHHUKHOBECHHS HEOIArONpHUSITHBIX (PMHAHCOBBIX TOCIEACTBHN B (hopMe moTepH
0’KHJJAEMOT0 JI0X0/1a B CUTYAIUSX HEOMPEIEIIEHHOCTH €r0 OCYIIECTBICHHUS.

-BEPOSTHOCTh BOSHHKHOBCHHS HEOIArONMPHUSITHBIX MOJTUTHYECKUX TIOCEACTBHIA B (hopMe morepu
0’KHJJAEMOT0 JI0X0/1a B CUTYAIUSX HEOMPEEIIEHHOCTH €r0 OCYIIECTBICHHUS.

-BEPOSTHOCTh BO3HUKHOBECHHS HEOIATOMPHUSATHBIX COIUAIBHBIX MOCIEACTBHI B (OpMEe TOTEPH
0’KHJJA€MOT0 JI0X0/1a B CUTYAIUSX HEOMPEEIIEHHOCTH €r0 OCYIIECTBICHHUS.

-BEPOSTHOCTh BO3HUKHOBEHUS HEOIArONPHUSITHBIX SKOJIOTHYECKHX TIOCTIEACTBHIA B (popMe moTepr
0’KHJJAEMOT0 JI0X0/1a B CUTYAIUSX HEOMPEEIIEHHOCTH €r0 OCYIIECTBICHHUS.

19. BeiGepuTe noHsTHE: IPOrpaMMa MPOEKTOB

-COBOKYITHOCTH ITPOEKTOB, HAXOSAIINXCS B KOMIIETEHITUH OTHOTO LIEHTPA OTBETCTBEHHOCTH
-TpyIIa B3aWMOCBS3aHHBIX IPOEKTOB M Pa3IMYHBIX MEpPONPUATHH, OOBETUHEHHBIX OOIIEH
ENTBI0 U YCIIOBHSIMH X BBITIOJTHEHUS

-KOMIUIEKC ~ B3aMMOCBSI3aHHBIX ~ MEpONPHUSATHH,  MpEeAHA3HAUYEHHBIX  JUIS  JOCTH)KEHUS
MIOCTABJICHHBIX IIeJIell C YCTAaHOBJICHHBIMH TPEOOBAaHUSMH K KauyeCTBY pe3yjbTaTa B TEUYCHHUE
3aJJaHHOTO BPEMEHHU U MPU YCTAHOBJIEHHOM OI0JIKeTe

20. YeM U3 HIOKE MEPEUUCICHHOTO ONpEeNICHa 3aMHTEPECOBAHHOCTh 3aKa3uMKa B COOTBETCTBUHI
¢ 'OCT P IIpoexrusiit MenemxmenT TPEBOBAHUA K YITPABJIEHUIO [TOPT®EJIIEM
-3aMHTEPECOBAHHOCTh OTCYTCTBYET

-BBITOJION

-[IPUOBLIBIO

-TUBUICHIAMHA

21. Ha3BaTh THIT CTPYKTYPHOH JEKOMITO3UIIHHA PAOOT
-IIponyxroBas CIIP

-OynkunonansHas CIP

-Opranuzanuonnas C/IP
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22. Bribepure onpenenuue « KU3HEHHBINA UK TPOSKTa»

-Ha0op mocie0BaTeNbHBIX (a3, KOJIMUECTBO U COCTAB KOTOPBIX OMpEAEIeTCcs HOTPEOHOCTIMU
yIIpaBJICHUS IPOCKTOM OpTaHU3alMEeH UM OpPraHU3alysIMH, YIaCTBYIOLUIMMH B IPOCKTE
-[IOJIlyYUTh TOYHOE M TMOJHOE DPACHHCAHHE IPOEKTa C y4eTOM padOT, MX UITUTEIbHOCTEH,
HEOOXOIMMBIX PECYPCOB, KOTOPOE CIIY’KUT OCHOBOM JJIsl UCTIOJIHEHHS TPOEKTa

23. BoiOparb TepMMH A7 KOTOPOTO  JAHO  ONpEAETCHHE:  «YYacTHUKU  IPOEKTa,
3aJIeliCTBOBAHHBIE B €TI0 pealn3alum
-MHBecTop nmpoekra
-KoopauHamoHHbI COBET

-Kyparop npoekra

-Komanna npoexra

-Komanna ynpasieHus mpoekTom
-PykoBoaurens npoekra
-IloTpeOuTenu nmpoaykTa npoexkTa
-WMHunmarop npoexra

-3aKa34yMK MPOEKTa

24. TIpoekTHbIi ouc 3TO

-110/Ipa3/ieJIeHne, KOTOPOe IMOMOraeT — O00JerdaeT mpouecc aJMUHUCTPATHBHOTO YIIPAaBIICHUS
POEKTAMHU..

-1o/ipa3ieJieHne, KOTOPOe IOMOTaeT — 00JIerdaeT MPOIECcC MOATOTOBKH MTPOU3BOICTBA
-1o/ipa3zieJIieHne, KOTOpoe IoMoraeT — o0JierdaeT npouecc 00paboTku nHGOpMALUK B IPOEKTE
-1o/ipa3ieJIeHne, KOTOPOe TIOMOTAeT — OPTraHU30BaTh XO3SHCTBEHHOE 00CITY)KUBAaHHE MTPOCKTA.

25. UeM U3 HUKE TIEPEUHCIICHHOTO ONPE/IeIICHa 3aHHTEPECOBAHHOCTh 3aKa3U4MKa B COOTBETCTBHH
¢ 'OCT P IIpoextnsiit menemxment TPEBOBAHU S K VIIPABJIEHUIO ITPOEKTOM
-IIPOAYKT MPOEKTA

-BBITOJ0U

-3aMHTEPECOBAHHOCTH OTCYTCTBYET

-IUBUJICH/IAMH

26. BoiOpath TepMUH Ui KOTOPOTO JaHO OIpeJesIeHHe: <«IIPEJCTaBUTENIb PYKOBOJCTBA
POIUTENBCKOW KOMIIAHUH, KYPUPYIOIINUN BBITIOJHEHHE paObOT MPOEKTa»
-MuBecTop mpoekra

-KoopauHanmoHHslil coBeT

-Kypatop npoekra

-Komanna npoekra

-Komanna ynpasieHus mpoekTom

-PykoBonuTens nmpoekra

-[ToTpeduTenu npoyKTa mpoeKTa

-MHnnmarop nmpoekra

-3aKa3uuK NPOeKTa

27. Boibepure noHsTHE (ha3bl 3aBEPIICHUS

-pa3paboTKa KOHIICTIIIHH
-KaK MBI OyJIeM 3TO JeNaTh
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-MaTepuan3alus UAe B BHJE JOKYMEHTHPOBAHHOIO M IPOTECTUPOBAHHOIO MPOrPaMMHOI0
IPOJYKTa

-[IOATBEPKACHUE, YTO MbI Pa3paboTad UMEHHO TOT IIPOAYKT, KOTOPBIH 3alyMaal B KOHIIETILUU
IIPOEKTa

28. YnpaBieHrue pUcKOM MIPOEKTa 3TO

-CUCTEMHOE NPUMEHEHHUE TTOJINTHKH, TIPOLIEAYP ¥ METOJIOB YIIPABJICHUS K 337a4aM OINpEIeICHUS
CUTyalluu, HUJICHTU(UKAIMU, aHaIu3a, OICHKH, OOpabOTKH, MOHHUTOPWHTA PHCKa U OOMEHa
uH(opManuei, a1 odecriedeHus CHIDKCHHS TIOTEPh U YBEITMUCHHS PEHTa0EIbHOCTH.
-CUCTEMHOC NPHUMCHCHHUC IIOJIMTUKH, MNPpOUCAYp H MCTOHOB YIPAaBJICHUA LECIAMHU IIPOCKTA,
aHaJM3a, OIIEHKH, OOpabOTKHM, MOHUTOPHMHTA WHQOpMAIHMEH, A OOecCleueHHs CHUKEHHS
MOTEPh U YBEJIUYCHUS PEHTA0ECTbHOCTH

-CUCTEMHOE NPUMEHEHHE IOJIMTHKH, MPOIEIYpP ¥ METOJIOB YIpPABICHUS KOMAaHIOH MpPOEKTa U
oOmeHa nHpopmanuei, s 00eCieYeHUs CHIDKEHUS TIOTePh M YBEITUYEHUS pEHTa0eIbHOCTH
-CUCTEMHOE NPUMEHEHHUE TTOJIMTHKH, TIPOLIEAYp M METOJIOB YIIPABJICHUS K 3a7a4aM ONpeaeIICHUs
CUTYyalluH, MOHUTOPHHTA PUCKa U 0OMeHa HH(pOpMAIed, A1t 00ecIieYeHus] CHIKESHHUS TIOTEPb.

29. K cioco0aM CHMKEHHSI TPOSKTHOI'O PUCKA OTHOCHUTCS
-MOTHUBUPOBAHUE

-IJIAHUPOBAHHUE

-TMBEePCUPUKALINS

-KOHTPOITb

30. BoiOpaTth TepMHMH Ui KOTOPOTO JaHO OINpPENENEHUE: «3aKa3uuK WU JApPYrue MOKyNaTeln
KOHEYHOM MPOIYKIUU IIPOEKTa»
-MuBecTop mpoekra
-KoopanHanmoHHbIN COBET
-Kypatop npoekra

-Komanpa npoekra

-Komanna ynpasieHus mpoekrom
-PykoBonuTens nmpoekra
-[ToTpebuTenu npoayKTa mpoeKTa
-MHnnumarop nmpoekra

-3aKa3uuK NPOEKTa

Pa3padoTka MMHHM-TIPOEKTOB

3aganue 1. BoT HECKOJIBKO CMEIBIX TPOEKTOB:

[Ipennaraercst 17l MOBBIIEHUS TYPUCTKOM MPHUBIIEKATEIbHOCTH PETHOHA OTIPABIISITH TYPUCTOB
B IIOA3EMHOE IYTEIIECTBHE, MPOPBIB A 3TOr0 IIAXTY IJIMHOW 5 KM M YKpacuB €€ Kpas
Pa3HOLBETHBIMU MOJIYJAPArOlI€HHBIMU KaMHSIMHU.

[Ipennaraercss B KadecTBE TPAHCIIOPTHOTO CPEACTBA Ul IEPEMEIEHUS TYPUCTOB IIO
TEPPUTOPUU PETHOHA HCMOJIb30BaTh HCKIIOUUTENBHO a’pOCTaThl, MOJHATHIE HA BBICOTY, TIE
TEMIIEPATYpa OKPYKAIOIIETO BO3/1yXa HUXKE HYJIS.

[Ipennaraercss MOCTPOUTH JIETAIOUIYIO TOCTUHUILY, MPHUBSI3aHHYIO K METAJUIMYECKOMY IIecTy,
MO3TOMY Ha HEeH MOXHO 00JIeTaTh BOKPYT TEPPUTOPUHN PErOHA U OPTaHU30BHIBATh SKCKYPCHUH.
PeasibHbl 11 3TH TPOEKTHI? By bTe TOTOBBI 3alUTUTH BEIOPAHHBIE BAMH ITPOEKTHI.

Kakoii u3 Hux, o BaieMy MHEHHIO, MOT ObI OBITh pealn30BaH YK€ B HALIM THU?
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3ananue 2. Ilo 3agaHHBIM BONPOCAM MNOATOTOBUTH XAPAKTEPUCTHKY TYPHUCTCKOIO
NOTEHIIHAJIA PerHoHAa (Ha NpUMepe KOHKPEeTHOro peruona P®)
JI1s1 OLIEHKM TYpPUCTCKOrO MOTEHIMAIA U 3JIEMEHTOB TYPUCTCKOTO MOTEHIMANa PETHOHA
HE00XOUMO OTBETUTH HA BOIIPOCHI:
l. Hanumuwe M XapakTepuCTHKa TYPUCTCKUX PECYpCOB PETHMOHA: MPUPOJHBIX, KYJIbTYpPHO-
UCTOPUYECKHX, TEPPUTOPUATBHBIX, TeOrpauIecKux U mp.
2. bannbHast o1ieHKa TYpUCTCKOTO MOTeHIHaa (110 000 U3 U3BECTHBIX METOMIUK).
3. Bo3aMoskHbI€ 17151 pa3BUTHUS BUABI TypU3Ma.
4. XapakTepHuCcTHKa pa3BUBAIOLIMXCS BUJIOB TypU3Ma.
5. XapakTepucTuka TYpUCTCKAX IPOJYKTOB PETHOHA.
6. AHaNM3 HAJIMYUS U COCTOSIHUSI KOJJIEKTUBHBIX CPEJICTB PAa3MEIICHHUS.
7. AHanIM3 HaJMYUS U COCTOSIHUSL OOIIECTBEHHOTO MUTAHMUS.
8. AHanu3 TpaHCIOPTHON HHPPACTPYKTYPHI.
9. OuileHKa TYPUCTCKUX MPUOBITHIA.
10. JlocTonHCTBA M HEOCTATKU PA3BUTUSI PETMOHAIBHOIO TYPUCTCKOTO KOMILIEKCA.

3. CocraButhb cTparernyeckyio kapty PTK (Ha npumepe koHkpeTHOro peruona P®)
IToka3arens XapakTepuCTHKa IIOKa3aTess B3anmMocss3p c JIpYruMu
MOKa3aTeJsIMU

3aganue 3. CpaBHHTe/JbHAsI XapAKTEPUCTHKA NIPOEKTOB PeriOHAJIbHBIX MPOrpPaMm
Pa3sBHUTHSA TYPH3MAa B PerHOHE

CpaBHUBaIOTCS apaMeTPBbI:
1. Ilepuon peanu3anyy MporpaMMbl
2. Ilokazarenu pe3ybTaTUBHOCTH MIPOrPaMMBI (1I€JIEBbIE TOKA3ATENH).
3. O0ocHOBaHME MPOTPAMMHBIX MEPOIIPUATHH.
4. CTpykTypa 3aTpar Ha peaqn3aliio IporpaMMbl U HCTOYHUKN (PMHAHCUPOBAHUSI.
5. CoOTBETCTBHE ILIEJIEBBIX OPUEHTUPOB NPOrpaMMbl Pa3BUTHsI TYpU3Ma CTPATErMUYECKUM
HaAIpaBJIEHUSIM DPa3BUTHUSl PETMOHA (CpaBHEHHE C MPOTPAMMHON COIMATIbHO-3KOHOMHYECKOIO
pa3BUTHS).
6. CoOoTBETCTBHE IIE€JIEBBIX OPHEHTHUPOB MPOTpamMMbl pa3BUTHUS Typu3Ma B PETHOHE
(benepaabHBIM CTPaTErMYECKUM HANPABICHUSM Pa3BUTHS.
7. IlpuopuTeTHbIE BUIbI U HAIIPABIICHUS Pa3BUTHUS TypHU3Ma.
8. OCHOBHBIE LI€TH, 33/1a4U U XapaKTEPUCTUKN PETUOHAIILHOW ITPOrpaMMBbl pa3BUTHI TypU3Ma
9. OcHOBHBIE MEpHI MPABOBOTO PETYJIUPOBAHHS TYPUCTHYECKON CQepbl, HampaBJICHHbIE Ha
JOCTHKEHUE LIETIEH U 3a/1a4 IPOTrPAMMBI.
10. Ilepedenb u KpaTKO€E ONMKUCAHUE MOAIPOIPAMM.
11. Mepsl rocyaapcTBEHHOTO PEryJIMpPOBaHUS JOCTHKEHUSI OCHOBHOW LIEIM MPOTPaMMbl, MEPHI
TrOCYapCTBEHHOTO PETYJIMPOBAHMS U YNPABICHUS PUCKAMHU IIPH PEAU3ALMH FOCYIapCTBEHHON
IIPOrPaMMBI.
12. Metonuka onieHKH 3 (HEKTHUBHOCTH TTPOTPAMMBI.
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7.4. Conep:xanue 3aHATHI CEMEHAPCKOI0 THIIA

Pa3,[[eﬂ 1 KOHHCHTyaHBHLIC 1 METOJOJIOTHICCKHUE OCHOBLI YIIPABJICHUSA ITPOCKTaAMHU

3ansaTHe ceMuHapckoro tuma 1.

Buo sanamusa cemunapckoco muna: CeMuHap — OMNpOC, 3aCIyUIMBAHUE U OOCYXJCHUE
JOKJIaJIOB / pe3eHTaIui’

Tema 3anamus: KOHUEITITY AJIBHBIE OCHOBBI YITPABJIEHU A ITPOEKTAMUA

Inan 3auamus cemunapcko2o muna:

1 [TporpaMMsl, IPOEKTHI U 331a4U

2 OCHOBHBIE XapaKTEPUCTUKH POCKTA

3. JXuzHeHHBI IUKI U (Pa3sl MPOEKTa

4 Oco0OeHHOCTH yIIpaBIEHUS POEKTAaMH B TYPUCTCKOM OH3HECE

5. OOnactu mpuUMEHEHUS MIPOEKTHOTO YIPABICHUS B TYPUCTCKOM OU3HECe

Llenvio 3anamusa cemunapcko2o muna s67semcs 3aKpeIluieHne 3HaHUN TEOPETUYECKUX U
METOJIOJIOTUYECKUX OCHOB YIPABIECHUS IPOEKTAMHU B YCIOBHIX CEPBUCHON IKOHOMHUKH.

Ilpakmuueckue nagviku.

* Pa3BUTHC HABBIKOB a6CTpaKTHOFO MBIIIIJICHU,

. IIPOBEICHNE aHAIN3A COCTOSIHUS CEPBUCHOM CpeIbl;

. NPOBEJICHHE aHallM3a M OLGHKUM CEPBUCHOH JesATeNbHOCTH B cdepe
TYPUCTCKOro On3Heca

. NPUMEHEHHE NPUHIINIIA CHHTE3a IIPU Pa3BUTHH CEPBUCHOU CPEIIBI.

Konmponvuuie 3a0anusi:
3aganue 1. Pa3paboraTh NpaKkTUKYyIOIIME YOpaXHEHHs 1o Bompocy OOnacTu npUMEHEHUs
IIPOEKTHOT'O YIIPaBJIEHUS B TYPUCTCKOM OU3HEce

3aHsiTHE CEMHHAPCKOTO THIIA 2.

Buo 3anamus cemunapckoeo muna: MpakTHUECKOE 3aHSATHE, PEIICHUE Kelica

Tema 3anamus: OPTAHU3AIIMOHHBIE CTPYKTVYPHI VIIPABJIEHUA ITPOEKTAMUA

Inan 3auamus ceMuHapcKo2o muna:

1.Pemrenue keiica

Lenvio 3anamus cemMunapcko2o muna s6asemcs 3aKperieHHe 3HaHUM TEOPETUYECKUX M
METO/I0JIOTUYECKUX OCHOB YIIPABJIEHUS MPOSKTAMHU B YCIOBHUSIX CEPBUCHONW SKOHOMHUKH.

Ilpakmuueckue HagviKuU.

. pa3BUTHE HABBIKOB a0CTPAKTHOI'O MBIIICHUS;

. IIPOBEACHUE aHAJIN3a COCTOSIHUS CEPBUCHOU CPEbL;

. IIPOBE/ICHUE aHAIN3A U OLIEHKH JIEITETbHOCTH TYPHUCTCKOTO TPEAIIPUATUS
. IIPUMEHEHHUE NIPUHIUIIA CUHTE3a [IPU PA3BUTUU CEPBUCHOMU CPENIbI

. pa3paboTKa ONTUMAaJIBHOTO MYyTH PEIIEHUs] BO3ZHUKIINX MTPOOIIEM.

VYueOnsiit Keiic 1. — «IlyTemectByii ¢ Hamn».

Beenenue. PykoBogurensmu Typorneparopa « [lyremectByil ¢ Hamu» OblI IpUTIIalleH
KOHCYJIbTAHT. 3ajlaya, I[IOCTaBJIE€HHAs KOHCYJIbTaHTYy, MOXeT ObITh CHOpPMYIHpPOBaHA
cienyromuM oopa3zoM: "OLEHUTh TEKYIIYI0O CUCTEMY YIPABIICHHS TIEPCOHAIOM OPTaHHU3aIlUU, €€
OpPraHM3alMOHHYIO CTPYKTypy. CrenaTh NpeuIoKeHHs 110 ONTUMU3ALMKN CUCTEMBI YIIPABICHUS
MEPCOHAJIOM M OPraHU3AIMOHHON CTPYKTYPBI OpraHu3aIum' .

Jns pemieHuss TOCTaBJICHHOM 3aJadM  KOHCYJIBTAaHT HpoBell Oeceapl €O BCEMHU
PYKOBOAMTENSIMU CIIY:KO U IMOApa3JeNeHui TyporepaTopa, a TakKe MPOBEN OCMOTpP padbodmx
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MeCT M mo0ece1oBaj ¢ HEKOTOPHIMH PSAIOBBIMU COTpyAHUKaMH. Pe3ynpTaThl Gecen U ocMoTpa
IIPUBENICHBI HUXKE.

Tekymee cocrosinue nen. Cranaaptel. B opranusanuu ecTtb 10JKHOCTHBIE HHCTPYKIIUU
corpyaHukaM. OJIHaKO OHU MEepecMaTPUBAIUCh OKOJIO 2-X JIET Ha3aJ U HE OTPAXKAIOT pealbHbIe
00S3aHHOCTH  COTPYIHUKOB. MHCTpyknuu pasmepoM He Oosiee OJHOW  CTpaHUIIBL
TexXHOJOTHYECKUX WHCTPYKIUN HET, 32 UCKIFOUEHUEM MHCTPYKIUH 110 TEXHUKE 0€30IacHOCTH U
JUISL YPE3BBIYAMHBIX CUTYAIUH.

CepBuc. TonoBHolt odpuc u Qumuanel ManonpuBiekarenbHbl. CHAOKEHBI
3JIeMEeHTapHbIM OPHUCHBIM HabopoM. Bo MHOTHX MOMENIEHUSIX TECHO, MeOesb MociaeHnue 5 JIeT
HE OOHOBIISIIACK.

[InanupoBanue. Ctparernueckoe IaHupoBanue. CTpaTeruyeckKuM IIaHUPOBAHHEM B
opraHuszanuu 3aHumaercs oauH Jupekrop. HauanbHUKM noapasfieneHuil He TOTOBbI, HU IO
3HaHUSAM, HU 10 JKEJIaHUIO 3aHUMAaThCA CTpaTeruuyeckuM yrpapiieHHueM. C HUX HHUKTO U HE
TpeOyeT JOIrOCPOYHOIO  BHUJAEHHUSA, LEJenojiaraHusd M IUIaHupoBaHus. TakTuueckoe
iaHupoBaHue. B Oombliell cBoell 4acTu PyKOBOJIWTENM MOIPA3AEICHUM COCTABISIOT IUIaHbI
paboTel Ha roa. OQHAKO 3TO IUIAHBI UCHOJHEHUS TEKyIUX Meponpuatuid. [ImaHoB Beaymmx K
Pa3BUTHIO MpakTU4YeCKH HeT. OCHOBHOM NPUYMHOW TakKOIrO IIOJOKEHUsS Jell, CO CJIOB
PYKOBOJMTENEH MOAPA3/ICICHUN, SBISETCS OTCYTCTBHUE JEHEXKHBIX CPEICTB. TEXHOJIOrHYecKoe
wianupoBanue. COTPYJHUKHM MCIOJNHSIOT CBOM OOS3aHHOCTH, DPYKOBOJCTBYSICh PEAKUMU
YCTHBIMU UHCTPYKTaKaMU PYKOBOAMTENEH, 3ApaBbIM CMBICIIOM 1 OOMEHOM OIIBITOM MEXAY APYT
npyrom. [Ipu onpoce BBI3Ball TPEBOTY TOT (aKT, YTO M PYKOBOJAUTEINHN, M COTPYIAHUKHU MBITATHCH
IPEJCTaBUTh JIENI0 TaK, KaK OYATO U MHCTPYKTAXH MPOBOJISATCS YacTO, U MHCTPYKLIUHU €CTh.

bromxerupoBanue. [logpaszneneHuss KOMIaHUU HE COCTABIISIOT OFO/I)KETOB HA MEPUO/IBI.

Opranuzanus. KoHcynbTaHTOM Obla COCTaBlieHa OpraHM3allMOHHAs Juarpamma s
KOMIAHUM. B rocTuHHIlE, OYEBHAHO, pa3pylIeHbl MPUHUUIBI €JUHOHadanus. MHorue
PYKOBOJUTENH MO/pa3AeICHUN CUNTAIOT, YTO OHU OOS3aHbl BBHIMOIHATh YKa3aHUs HE OJIHOTO, a
psana suu. OTOoT cOOM B yNpaBI€HWHM BO3HHMKAeT HA YpPOBHE OINpeAeNeHus MNpsiMoin
noquuHeHHocTH [lupekropy, 3amecturemto [upekropa, I'n. Oyxranrepy. He otnaxena
MOCIEI0BATENbHOCT NPUHATHSA PEIIEHUH U MPOXOXKAECHUS JOKYMEHTOB. Tak, Hampumep,
ykazanue, oraaHHoe Jlupekropom [naBHOoMy byxrantepy, Moxer ObITb 3a0JIOKUPOBAHO
MOCIEAHUM KaK HECOOTBETCTBYIOIIEE OyXTaNTepCKUM MPUHLHUIIAM WIH B CBSI3U C OTCYTCTBUEM
JIOCTaTOYHBIX CPECTB Ha cueTy 0e3 coolrieHus Jupekropy o OJ10KHpOBKe.

Byxranrepus. [loxxanyii, Oyxranrepus - €eIMHCTBEHHOE NOJIpa3/ielieHue, B KOTOPOM, I10
pe3yJibTaTtaM ompoca, WAeT MOJOXKUTEIbHAas TUHAMUKA W3MEHEHHH cucTeMbl paboThl. BHenpen
HOBBIH OJOK B HWH(GOPMAIMOHHYIO CHCTEMY, KOTOPBIM MO3BOJIIET BBICBOOOIUTH OJHOTO
4eJI0BEKA.

PaGouas Harpyska. Bce onpoiieHHbIe COTPYIHUKH OTMETHIIM B CPeIHEM HOpPMAallbHbII
ypOBeHb pabouell Harpy3ku M peakuMu meperpy3kamu. OJHAKO OTMEYaroT, YTO BpEMs OT
BPEMEHM CIIy4alOTCs CHUTYyallud IMEperpy3Kd, 4TO B I[€JIOM MOXXHO paccMaTpuBaTh, Kak
HOPMAaJIbHOE TI0JIOKEHUE JIE.

Onenka mepcoHana. PopMalbHOW OIEHKH pabOTHl TMepcoHaga HE MPOU3BOIUTCS.
YeTKkuX KpUTEPUEB OLICHKH HET.

Haiim. Onpoc mo mpouenype HaiiMa B TOCTHHUIE TOKa3ajl, YTO MPUEM COTPYAHUKOB
YacTO OTpeNeNsIeTCs] pyKOBOAUTEIAMHU BEAYIUX MOJIpa3/ielieHnii 0e3 KOHKYpCHOro oTOopa.

Pa3Bute u oOyuyeHue coTpyaHukoB. Ompoc mokaszan, 4yTo OOy4eHHE COTPYAHHUKOB
IPOBOJIUTCS TOJILKO B mporiecce padotel. Jloctatrounoro Orwjpkera Ha oOydenue HeT. Her m
IIPOrpaMMBbI EPENOATOTOBKH COTPYIHUKOB.
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HenomnpouspoactBo. COTPYyIHUKH TOBOPSAT O TOM, YTO HYacTO HEBO3MOXKHO HAWTH
HY)KHbIE JOKYMEHTBI, OTCJIEAUTb, Y KOTO OHU HAXOJIATCA U T. 1.

MotuBanus. OueHka MOTHBallMOHHOM —COCTaBJISIIOILEH —Ipolecca  yHpaBiIeHHs
NIEPCOHAJIOM I10Ka3aja, YTO MHCTPYMEHTHl MOTHUBALlMM HE HMCHOJIb3YIOT. OCHOBHBIM METOJOM
MOTHUBAIMM SIBJISETCS MpOCTas KOMIEHcalus depe3 3apaboTHyro Iuiaty. [IpumeHnsercst Takoi
MHCTPYMEHT MOTHBALUH, KaK "JTUIIEHUE IpeMUH".

Kontpons. Onpoc COTpyIHUKOB M PYKOBOAUTENIEH IOKa3al, 4TO HE pa3paboTaHbl
YeTKHUE TMPOLEAYPhl M KPUTEPUH KOHTPOJIS HCIOJHEHHUS padoT. OCHOBHOW METOA KOHTpPOJIA,
IPUMEHSEMbIIl PYKOBOAUTEISIMHU, - 3TO JIMYHBIA KOHTPOJIb Yepe3 MPOBEPKY MCIIOIHEHHs, YTO HE
BCETJa SBIISIETCSI caMbIM 3(()EeKTUBHBIM MeToA0M. KocBeHHBIE (HE JIMYHBIE METO/bI) KOHTPOJIS
OPUMEHSIOTCS  KpailiHe penko. PykoBoauTenu MpOBOAAT MEpONPHATHS IO  KOHTPOJIIO
UCIIOJIHEHUS] CIIOHTAHHO 0€3 4YeTKUX KpuTepueB KOHTpodss. CoTpyaHUKHM IIJIOXO cebe
HPECTaBISIIOT MHOTHUE METO/Ibl U KPUTEPUH, 110 KOTOPBIM OLIEHUBAETCS UX paboTa.

Koopaunamus. B mpouecce ompocoB  CIOXKWIOCH — BIEYATIEHHWE TOTrO, 4TO
B3aMMOOTHOIICHUSI MEXly TOJpa3/IelIeHUsIMU CKOOpIMHUpOoBaHbl. Ho yacTo koopauHaus gaer
cooit. COoli ompeznenseTcss TEM, YTO B JIOJDKHOCTHBIX U APYTUX MHCTPYKLUMSIX HE HPONUCAHBI
TOPU30HTAJIbHBIE B3aMMOACHCTBHS MEXKIY COTPYIHUKAMH WM MEXy pykoBoauTensiMu. Kpome
TOr0, HET HAaCTONYMBOM IUCLHUIUIMHAPHOM MOJUTHKH PYKOBOJIUTENEH, KOTOpas obecreyuBaia
O0bl koopauHanuio. Kak crnencrBue, mojapasjeneHus MOTYT KOHKYPUPOBaThb JIPYr € JIpPYroM
BMECTO B3aMMOJIEHCTBHsI. DTO NMPUBOJUT K TOMY, YTO IPOJAXH - caMM MO cebe, TOCTUHHLA -
cama 1o ceoe.

Wneonorus xosnexktuBa. B mporecce ompoca co3Janoch BIEYATICHHWE, YTO B OCHOBE
UJEO0JOTMN KOJUIEKTHUBA JIEKUT npuHuMI: «Kaxaelii cam 3a ceOd M KaxIplii cam 1o cedey.
CoTpyHHMKHM HE OINYILAIOT CBOEHW B3aMMO3aBUCUMOCTH, TOTO, YTO JOXOJ KaXKIOTO 3aBHCHUT OT
KOMaHAHOU paboTHI.

Mopanssslii kMat. Onpoc Mmokasall, YTO B TOCTUHUIIE, KPOME JKECTKON CTPYKTYpHI,
CYLIECTBYET M MSrKas, T.€. CYLIECTBYIOT KaKk MUHUMYM JIB€ BHYTPEHHHUE «IIOJIUTHUECKUE»
IPYNIIHUPOBKH, KOTOPbIE KOHKYPUPYIOT MEXIy cOoO0M 3a BHUMaHUE PYKOBOAUTENEH U PeCypchl
roctuHulpl. Hamuuume nByX TIpymim, OYEBHAHO, BIUSET Ha aTrMocepy B KOJUIEKTHBE, Ha
ucnonHenue padbotsl. [IpoTrBoCcTOsIHME NIepeno B a3y AeicTBUNA. ITO COCTOSHUE MPUBOJIUT K
CYILIECTBOBAHMIO JIByX CTaHJApTOB OTHOIIEHUIN B KOMITAHWU: OJIMH JJI1 OTHOIIEHUS K KIIUEHTY,
Jpyroil Juis OTHOIIEHUHM Mexnay coboil. U mocnenHee - COTpYJHMKH BHYTPEHHE T'OTOBBI K
YBOJILHEHHUIO.

Hemorpaduueckast CTpyKTypa. BbI3bIBaeT HEKOTOPYIO TpeBOr'y Jemorpaduieckas
CTPYKTypa IepcoHajla TOCTUHUIIBI, @ UMEHHO Bo3pacT. [IprMepHO MOJOBHUHBI pyKOBOIUTENEH
roctuHuIpl (3amectutenb, [naBHbI AamuHECcTpatop, 3aB. XossictBom, OK wumeror wim
NEHCUOHHBIN, WM MpeArneHCUOHHbIN Bo3pacT. [Ipm 3TOM OHUM HE CKIIOHHBI TOTOBUTH cebe
3aMeEHy.

Konmponvuuie 3a0anusi:

3ananue 1. IlepeuncinTe OCHOBHBIE BUIBl CTPYKTYp, HCIOJIB3YEMBIX ISl IPOEKTOB.
[TpuBeauTe MpUMeEpHI MPOEKTOB, KOTOPbIE 1[€I€CO00Pa3HO BBITOIHSTh:

- (pyHKIMOHANBHOM CTPYKTYpE;

- IPOEKTHOM CTPYKTYPE;

- MATPUYHOU CTPYKTYpE.

3ananue 2. CpaBHUTE MPOEKTHYIO U MAaTPUYHYIO CTPYKTYpY: Kakas U3 3THUX CTPYKTYp
IPEAOCTABIISET JYUIINE BO3MOXKHOCTH JJIsl YIPABIECHUS IIPOEKTOM?

3ansiTHe cCeMUHapPCKOro Tuma 3.
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Buo sanamus cemunapckoco muna: mpaKTHYECKOE 3aHITHE, POJICBas UTpa

Tema 3auamus: PASBPABOTKA KOHIIETILIMU ITPOEKTA

Inan 3anamus cemunapcko2o muna:

1. PazpaboTaTh KOHIICTIIIMIO TPOEKTA, KaJCHIAPHBIN TUTAH U PaCCYUTATh OFOJKET.

CTyaeHThI IeIATCs Ha TPYIIBI U CAMU Pa3/IaloT POJIM BHYTPH TPYIIIIBI.

1. KakoBbl MpeanocChUIKM peaau3alli HMMEHHO 3TOoro mpoekrta? UYUrto mnoarBepkaaer
HEO0OXOMMOCTh €T0 peau3aru?

2.KakoBo BHeIIIHEE OKPY)KEHUE HJIeh?

3. B ueM 3axiIro4aroTcs OCHOBHEIE 11eIn?

4, KakoBa CTeNneHb TEXHUUYECCKON PeaTn3yeMOCTH HACH?

5. KakoBbl yKpyITHeHHbBIC ((MHAHCOBBIC YCIIOBUS BOILIOIICHHS HICH?

6.EcThb 11 YeTKoe MOHMMAaHKE BPEMEHH cTapTa’?

[TnaH KOHIENIIUY MTPOCKTAa TAK)KE BKIIFOYAET CIACAYIOIINE OCHOBHBIC ICHCTBUS:

Ornpezenenre OCHOBHOTO MyTH PeaTN3alluy UJIEH.

Ha3naveHune OTBETCTBEHHBIX 32 peaTn3allHIo.

OrnpezeneHne YUCICHHOCTH U COCTaBa KOMAH/IbI IIPOEKTA.

Oukcanusi 0XKHIaHUN OT 3aMHTEPECOBAHHBIX CTOPOH. POpPMUpPOBAHUE YKPYITHEHHOTO
CITMCKa TPOIIECCOB.

YKpynHEHHBIN aHalIM3 PECYpCcOB, HEOOXOIUMBIX ISl JOCTHIXKEHHUS YCTAaHOBJICHHBIX
1esen. AHaJIU3 PUCKOB U JOMYIICHUH.

VYcranoBieHue oOIIero mjiaHa yrnpaBieHUs IPOSKTOM.

ABTopu3aius (3amyck).

Konmponvuule 3a0anus:
Pa3zpabotaTh ycTaB npoekrta

VYcraB mMpoekTa YeTKO CTPYKTYPUPOBAH M JOJDKEH COJEP)KaTh CIEAYIOIINE OCHOBHBIE
pazziensbl:

1. IlepeyeHb OCHOBHBIX U3MEHECHUM.

2. JIuct cornacoBaHui.

3. OOmyrwo omnucaTeNbHYIO 4YacTh: IIeJiM; OOOCHOBaHHUE IIEJIECO0OPa3HOCTH,
IJIAaHUPYEMBIE PE3YJIbTaThl; UTOTOBBIM MPOAYKT MM KOHEUHBIN 11€JIEBOM MOKAa3aTelb; OCHOBHbBIE
ATamNbl pealiu3allii; 3aMHTEPECOBAHHBIE CTOPOHBI MTPOCKTA U UX OKHJIAHHS; PUCKH, JOIMYIICHUS,
OTPaHUYEHUS; CXEMa KOHTPOJISl TPOLIECCOB U KOMAH/IBI.

4. OCcHOBHBIE TPUHIIMIIBI BBITTOJIHEHUS PaloT.

5. Csi3aHHBIE TOKYMEHTHI.
Lenvio 3anamus ceMunapckoeo muna s61semcsi 3aKperuieHne 3HAaHUN TEOPETUYECKUX U
METO/I0JIOTUYECKUX OCHOB YIIPABJIEHUS MPOEKTAMHU B YCIOBUSIX CEPBUCHOU SKOHOMUKH.
Ilpakmuueckue nHaswixu.
3aKperUieHue TEOPETUYECKOT0 MaTepraa 1no JUCHUIUIINHE;
*  pa3BUTHE YMEHUU BBIPAOATHIBATh U MPUHUMATH COBMECTHBIE PEIIICHNS;
*  pa3BUTHE YMEHUU COTJIACOBBIBAThH PA3IMYHbIC TO3ULIUU U B3TJISAIbI;
*  pPa3BUTHE CIIOCOOHOCTEN YCIEIIHO TPEOI0JIEBATh Pa3HOTIACHUS U TPOTUBOPEUHSI.
*  (QopmupoBaHue U 3aKpeTICHUE HABBIKOB Pa3pabOTKHU U YIpaBIEHUS TPOSKTAMU;
(hopMupOBaHHE CITOCOOHOCTEH OIEHKH Pe3yIbTAaTOB ACATEIHHOCTH KOMAH b

3ansTHEe CEMUHAPCKOro THNA 4.

Buo sanamus cemunapcko2o muna: ceMUHap-coOece10BaHNe
Tema 3anamus: TIPOEKTHOE ®MUHAHCHUPOBAHUE

IInan 3anamus ceMuHapcko20 muna:
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1. lHBecTHLIMOHHOE KPEJUTOBAHUE
2. BenuypHoe KpeanToBaHHE B cepe Typuzma
3. [IpoexTHOE KpenuToBaHHe
4. PaccMoTpeHne 3asBKU Ha (PHHAHCHPOBAHHUE MPOESKTA
Lenvlo 3anAmus ceMunapcko2o muna s61iemcs 3aKperieHne 3HaHUH TEOPeTHYECKUX U
METOJI0JIOTUYECKUX OCHOB YIIPABJIEHUS IPOEKTAMU B YCIOBUSIX CEPBUCHON IKOHOMHUKH.
Ilpakmuueckue HagwiKu.
3aKpeIICHUE TEOPETUYECKOT0 MaTepHaa o AUCLUILINHE;
*  pa3BUTHE YMEHHUH IPUMEHATH HA MPAKTUKE TEOPETHUECKUI MaTepua 1o JUCLUIUIMHE,;
*  pa3BUTHE YMEHHI HAXOAUTH MPOOJIEMY U pelIaTh €€ KOMILIEKCHO;
*  DPa3BUTHE CIOCOOHOCTEH YCIEIIHO BHEAPATh pa3iMyHble MOAXOJbl K YIPABICHHIO
IIPOEKTAMHU.
3aHsiTHE CEMHHAPCKOIO THIIA S.
Buo 3anamus cemunapckozo muna: ceMuHap-co0ece10BaHue
Tema 3auamus: TINTAHUPOBAHUE ITPOEKTA. KOHTPOJIb U PEI'YJIMPOBAHUE ITPOEKTOB
[1nan 3aHATHS CEMUHAPCKOTO THIIA:
1.Cy1mHOCTh NPOEKTHOTO MJIAHUPOBAHUS
2.YKpYIHEHHBIH COCTaB MPOLIECCOB IUIAHUPOBAHUS
3.0rambl pa3paboTKH KaJeHIapHOTO IIaHa
4.0cHOBHbI€ JIeHCTBUSA MO TNIAHUPOBAHUIO ITPOEKTOB
5.Ienu u conepx’anue KOHTPOJISA IIPOEKTOB
6.MOHUTOPUHT pabOT MO MPOEKTY
7.3Mepenue nporpecca BHIIOJHEHUS padOT MO MPOEKTY
8.13mepenue mporpecca BbINOJIHEHUS paboT U aHaIu3 pe3yabTaToB
IIPUHATHE PEILICHUN
9.¥YnpasiieHne N3MEHEHUSAMU
Lenvio 3anamusa cemunapcko2o muna s615emcs 3aKpeIluieHne 3HaHUN TEOPETUYECKUX U
METOIOJIOTUYECKUX OCHOB YIIPABJIEHUS IPOEKTAMU B YCIOBUSIX CEPBUCHON DIKOHOMHUKH.
IIpaxmuueckue naguvlKu.
*pa3BUTHE YMEHHUU MBICIUTD CTPATETHUYECKH;
* popmMupoBaHUE U 3aKpeIJIEHUE HABBIKOB Pa3paOOTKHU U YIIPABIIEHUS IPOEKTAMU;
*(¢opmMupoBaHuE CIIOCOOHOCTEN OLIEHKU Pe3yIbTaTOB CBOEH /1€ TENbHOCTH

3ansiTHe CEMUHAPCKOro THNa 6.
Buo 3anamus cemunapckoeo muna: ceMuHap, KpYyIJbli CTOJ
Tema 3anamus: YIIPABJIEHUE MATEPUAJIbHBIMU PECYPCAMMU ITPOEKTA
[1nan 3aHATHS CEMUHAPCKOTO THUIIA
1.Pa3paboTka rpaduka odecreueHus poeKTa pecypcamu
2.006ecnieueHue 3aKynKkyu pecypcoB
3.PerynupoBanue nocTaBoK pecypcoB IO ITPOEKTY
4.PerynupoBaHue pacrpeesieHus: pecypcoB Mo paboTaM MPOEKTOB
5.PerynupoBaHue 3anacoB pecypcoB
6.01eHKka u obecrieueHre pecypca padoT mpoeKTa
7.01eHKa 3aTpaT Ha pecypchbl
8.KonTpouib 3amacos
9.KoHTpOoIb KauecTBa pecypcoB
10.KoHTpoJIb BBIMOJHEHUS 3aIJIJaHMPOBAHHBIX MTOKA3aTeJIel M0 CPOKaM U CTOUMOCTHU
11.Yro mpencraBnsieT u3 ceds yrnpapiieHHEe MaTepUAIbHBIMU PECypcaMu MpoeKTa’?
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12.Kakue TUIbl pecypcoB BbIIEISIOT B IPOEKTE?
13. U3 kakuX MpoIEeCcCOB COCTOUT YIPABICHUE MATEPUAILHBIMHU pPEeCypcamMu MpoeKTa?
Llenvio 3anamusa cemunapcko2o muna s6semcs 3aKpeIuieHne 3HaHUN TEOPEeTUYECKUX U
METO/I0JIOTUYECKUX OCHOB YIIPABJICHUS MPOCKTAMHU B YCIOBHSIX CEPBUCHONU SKOHOMUKH.
Ilpakmuueckue HagviKu.
®  OBJIQJICHUE CYIIHOCTHIO IJIAHUPOBAHUS MPOEKTA;
®  yMEHHE ONPEENATh ATAbl PECYPCHOTO IJIAHUPOBAHUS;
®  yMEHHE UCMOJb30BaTh METO bl IUTAHUPOBAHUS MIPU Pa3pabOTKE MPOEKTA;
® [PUMEHUTH Ha MPAKTUKE MOJIyYEHHBIC 3HAHUS, IPU PEILICHUH 3a]1a4

KounmponvHuvie 3a0anus:
1. Ha npumepe KOHKPETHOTO HPEANPUSITUS TOCTUHUYHOTO OW3HECa OMUIIUTE MPUMEPHI

palrOHAJIBHOI'O UCITIOJIB30BAHU MATCPUAJTIBHBIX PECYPCOB IIPU ITPOCKTUPOBAHNUN OusHec-
IMpoIcCCoB.

3ansiTHe CEMUHAPCKOIO THIIA 7.
Buo samamus cemunapcko2o muna: HNpakmuyeckoe 3auamue, peuieHue NnpaKmuKyIoujux
VIPAdNCHEeHUL
Tema sanamus: YIIPABJIEHUE PUCKAMU U CTOUMOCTBIO ITPOEKTA

3ananue 1. Ilpoananu3upyiite nepedyeHb BO3MOXKHBIX BHYTPHUOTPACIEBBIX PHCKOB,
CBSI3aHHBIX C JIEATENILHOCTBIO MPEANPHUITUS TYPUCTCKOTrO0 OHM3HEcCa OLEHHTE BEPOSITHOCTb HX
HACTYIUICHHS, OCHOBBIBAsCh HA JIMYHOM OIBITE HAa OCHOBE MpEeJlaraeMoi CHUCTEMBbl OLIEHKHU
PHCKOB, CPOPMYIIUPYITE PEKOMEHTAIUH.

3ananue 2. IIpoBecTu OLIEHKY pHUCKa JBYX HMHBECTUIIMOHHBIX MpPOEKTOB. llepBblil ¢
BepossTHOCTHIO 0,7 obecneunBaeT nmpuObLUIL 150 ThIC. py6., 0JHaKO ¢ BepOATHOCTHIO 0,3 MOKHO
noTepsTh 16,7 THIC. pyo.

Jli1st BTOpOro MpOoeKTa ¢ BepoATHOCTHIO 0,6 MOXKHO MOy- 4uTh NpHOBLIL 180 ThIC. pYO.
u ¢ BeposiTHOCTRIO 0,4 motepsts 20,0 Thic. py0. Kakoil mpoekT BbIOpaTh?

3amanue 3. PaccmarpuBaroTcs [1Ba MHBECTHLIMOHHBIX IpoekTa. Cpok peann3anuu
Kaxaoro — 3 roxa. BeposTHOCTM NOCTyIJIEHHS HAJIMYHOCTH MpoekTa A 1O mepuoaam
peanuzanuu coctapnsitor 0,2; 0,6; 0,2. OO0beM HAIMYHBIX TOCTYIJICHUH MO MPOEKTy A
cootBerctBeHHO — 40, 50, 60 mumH. py0. BepostHoctu mpoekta b — 0,4;0,2;0,4. Hanuunsie
noctyruieHus: no npoekty b coorBercrsenno 0, 50, 100 muH. py6. dupma umeer o0s3aTenb-
ctBa B 80 muH. py06. Kakoif U3 mpoeKkToB cleayeT peain3oBaTh?

3ananue 4. 3BecTHO, YTO MpH BIOKEHUH KanuTana B Meporpustie A u3 120 ciydaes:
— npuOBLIbL 25 ThIC.pyO. ObUTa MosyueHa B 48 ciayyasx, — npubbUIb 20 ThIC.pyO. ObUIa MmosTyueHa
B 36 ciydasx, — mpuObuth 30 THIC.pyO. OblIa MONMydeHa B 36 ciaydasx. [Ipu BiIokeHUH Karurasa
B Mmeponpusartue b: — npubsuis 40 Thic.pyO. Obla momydena B 36 ciydasx, — npuObuis 30
ThIC.py0. ObLa nostydeHa B 60 ciydasx, — npudbuib 15 Thic.py0. Oblla moigyyeHa B 24 ciayyasx.
OnpenenuTs CTENEHb PUCKA MPHU BIOKEHUH KanuTaaa B Meponpustus A u b.

3amanue 3.1. UuBecturuu B 6usnec coctaBuiu S00 Teic. pyoneit. OxugaemMbie T0X0 b
(CF1) 3a 5 net cocraar: 2017rox — 100 Toic. pybneit. 21 2018 rog — 150 Teic. pybmneit; 2019 ron
— 200 TeIC. pybOsenr. 2020 rox — 250 TeIc. pyOneit; 2021 rox — 300 TeICc. pyOneit. CtaBka
nuckonTupoBanus 20%. O60CHOBATH 11€1€CO00Pa3HOCTh MPOEKTa U PACCUUTATh:

1. YucTsiii nuckontupoBanHblil 1oxon (NPV) 3a 5 ner;

2. Uunekc pentadenbroctr unBectuimii (Pl);

3. CpokH OKYIaeMOCTH MPOCTON U JUCKOHTUPOBAHHBIN;

4. BayrpenHioro Hopmy noxonHoctd (IRR)
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Lenvio 3anamusa cemunapcko2o muna s6semcs 3aKpeIuieHne 3HaHUN TEOPEeTUYECKUX U
METO/0JIOTUYECKUX OCHOB YIPABIECHUS PUCKAMHU CEPBUCHON 3KOHOMUKHU.
Ilpakmuueckue HagviKu.
®  OBJIAJICHHE CYITHOCTHIO AHATUTHYECKUX METOIOB,;
e  YMEHHE HCIOJIh30BaTh METOBI YIIPABICHHUS PUCKAMU TIPH pa3pabOTKe MPOCKTa,
® [PUMEHUTH Ha MPAKTUKE MOJIyYEHHBIC 3HAHUS, TP PEIICHUH 3a]1au.
Konmponvnuvie 3a0anus:
3amaua 1. CTOMT 1M 3aMEHUTH CTapoe O0OPYAOBaHUE, HOPMATHUBHBIA CPOK CITYXKOBI
KOTOPOTO 3aKOHYWJICS, Ha HOBOE, €CJIM W3BECTHO, YTO MPH HCIOJIb30BAHUU CTApOro
00opyoBaHus MPUOBUTH MOXKET OBITH TIOy4YeHa 1o caeayromiei cxeme: [11 = 500 Twic. pyo., [12
= 450 teIC. pYO., 113 = 320 TBIC. PYO., [14 = 200 TBIC. pYO. IlpH HCHONB30BAaHUKU HOBOTO
o0opyoBaHus, eHa KOToporo | MiIH. py0. U HOPMATHUBHBIH CPOK CIYXObl 4 T0/a, MPUOBLIH
MokeT ObITh monyueHa: I[I1 = 400 Tteic. py6., a mocimenyromme 3 TroAa MPOUCXOIUT €€
yBenuuenue Ha 30% k mpenpiaymiemy roay. Hopma auckonrta 12%. Kak u3MeHUTCsS cTeneHb
pHCKa, eciu HopMa AucKoHTa cocTaBUT 20%. JIukBuaanmoHHass CTOMMOCTb U CTApOr0 U HOBOTO
obopymnosanus 200 TeIC. pyoO.
3aHsATHE CEMUHAPCKOIrO THMA 8.
Buo 3anamus cemunapckoeo muna: npaxmuueckoe 3ansamue, peulenue Keca
Tema s3anamus: YIIPABJIEHUE KOMAHJIOM ITIPOEKTA

Keiicel o ymipaBnenuto komanaou: «Otpadbotka oddepar
PaccMOTpuM JTOBOJIBHO TUITUYHBINA KEHC, C KOTOPBIM MOKET CTOJIKHYTHCS JIF000H MEHEIDKED, Y
KOTOPOro €CTb NOAYMHCHHBIC!:

CoTpyAHMK BHE3aITHO MPHILET K pyKOBOIUTENO ¢ oddepoM oT npyroit komnanuu. [Ipu atom
CUMTAEM, UTO CUTYyalHsl IEHCTBUTEIBHO HEOKHUIAHHAS: PYKOBOAUTEND PETYIISIPHO OOIIAJICS C
MOJYMHEHHBIM, JJaBaJl ¥ M0JIyyasl 00paTHYIO CBsA3b, ObUIN MOCTABJIEHBI U KOHTPOJIUPOBAINCH
nenun\3aaauu, 0003HaYeHbI BO3MOKHOCTH POCTA M CaM COTPY/IHUK MOJTBEPIKIAN, YTO OH
KOM(OPTEH C TAKUMH LETSAMH U TUITAHAMH.

OpHaKo, MPOIILIO BCETo 2 MecsIla C MOCISIHEH BCTPEUH 110 00CYKICHHIO IIJIAHOB M COTPYIHHUK
MIPUXOIUT C BHEITHUM odepom.

Yro nenatb pyKOBOAMTENIO B 3TOW cuTyauuu? Kak ynepkars, a INIaBHOE, HYXXHO JIH
yIepKUBaTh COTPYAHUKA?

Keiichl o ynpasineHHI0o KOMaH01: «PaccTaHOBKA IPUOPUTETOBY»

HemnpaBunpHas moHUMaHUE COTPYIHUKOM IIPUOPUTETOB B pabOTE, ITO TOBOJIBHO TUTTHYHAS
curyauus. PyKOBOJIUTENb paCCUUTHIBAET HA BBINIOJHEHUE KAKOM-TO OMPEACIICHHOM 3a/1a4uu, a
COTPYJIHUK B 3TO € BpeMs 3aHHUMaeTcs Apyroil paboroil. MoxkeT mpou3oiTH, HallpuMep,
CIEAYIOLIAs CUTYyalUs:

1. PykoBouTens 03aauni COTpYIHUKA ONPEAeTIeHHON paboTol, onpeaeaui CPOKH U IIeIH.
2. COTpyIHMK IOHSJI BCE CBOM 3aJja4M U OTIPABUIICS UX BBIITOJIHSITH.

3. OxHaKo, 0 UCTEYCHHUH 3aIIAHMPOBAHHOTO BPEMEHHU COTPYAHHUK 00OPO cooOIaeT, 4To
3a/1a4l PyKOBOJUTEISI OH HE BHITIOIHIII, T.K. Y HETO MOSBUIIUCH IPYTHE, O0Jee MPUOPUTETHBIS
(o ero MHEHMIO) JIena.

I/ITaK, KaK XK€ 60pOTBC$I C IICPCKIIIOYCHUEM COTPYAHUKOB Ha HC3AIIJTAHUPOBAHHBIC 3a/1a4H, a CIIC
JIy4qlI€ - KaK 3TO B IIPUHIHUIIC HACKJIIOYHTE?
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Ueﬂb}O 3AHAMUA CeMUHAPCKO20 muna sejsemcs 3aKpCIJICHHUC 3HAHUH TCOPETUUCCKUX H

MCTOHOJIOTUYCCKUX OCHOB YIIPABJICHUSA KOMaHﬂOﬁ IMPOCKTA.

Hpa;cmuqecmte HAe6bIKU.
L4 OBJIAZICHUC CYIIHOCTHIO aHAJIMTUYCCKUX MCTOHOB;
L4 YMCHHC UCIIOJIB30BATh MCTOABI YIIPABJICHUA KOMaHI[Oﬁ IIPOCKTA HPOCKTA,
L4 IMPUMCEHHUTH HA IMPAKTHUKE IMOJTYUYCHHBIC 3HAHU A, IIPU PCIICHNH 3aaa4 YIIPaBJICHUA

3aHsiTHe cCeMHUHAPCKOro Tumna 9.
Buo 3anamus cemunapcko2o muna: cemunap, KOJiN0Keuym

Tema 3auamus: YIIPABJIEHUE KOMMYHUKAIINSMU ITPOEKTA

IInan 3amaTus CCMHUHApPCKOIro TuIia

1.Onpenenenusi mpoiecca KOMMYHHMKAllMU. ODJIEMEHTBHl  Ipollecca KOMMYHHMKAIUUO
KOJMPOBaHUE, KAHAIBI KOMMYHUKAIIUH, ICKOTUPOBAHUE, 0OpaTHAS CBSI3b, IIIYM.

2. Buasl BepOanbHOTo OOIICHUS.

3. HeBepOanbHoe oOmIicHHE.

4. XapakTepucTuKa HHIUBUAYAIBHBIX CTUJICH OOLIECHNUS.

5IennepHble M KyJAbTYpHble OTIMYMA Kak  (akTopbl 3((EKTUBHOrO  OOLICHMS.
[IpowmrocTpupyite npuMepamu.

6.3apsbkeHue, BHYLIEHHE, YOeXIEeHHe, MOApakaHWe B Ipolecce KOMMYHHKAIUH.
[TpounmocTpupyiiTe npuMepamu.

7.

((KOMMYHI/IKaI_II/IOHHBIC CCTHU». HpeI/IMyIJ_IeCTBa U HCHOCTATKHU  PA3HBIX  THUIIOB

KOMMYHHKAIIUOHHBIX CeTeH.

8. MexaHu3Mbl HeOPMaIBHOTO OOIIEHHUSL.

9. BnusiHue opraHu3alnoOHHON CTPYKTYPhI Ha IMPOLECC KOMMYHHUKAIUU.

L[ejlbiO SAHAMUA CEMURAPCKO2O muna Aejisiemcs 3aKpCIJICHHUC 3HAHUU TCOPECTUUCCKUX U

MCTOHOJIOTUYCCKUX OCHOB YIIPABJICHHUA KOMMYHUKAIUSIMU ITPOCKTA.

HpaKmuquKue HAe6blKU.
L4 OBJIAZICHUEC CYIIHOCTHIO QHAJIMTHYCCKUX METOIOB,
L4 YMCHHE UCIOJIB30BATH METObI YIIPABJICHU A KOMMYHUKAMAMU IIPOCKTA,
L4 MNPUMCHHUTD Ha MPAKTHUKE IMOJTYUCHHBIC 3HAHWS, IIPU pa3pa60TKe ITPOCKTOB.

Koumponvnule 3a0anus:

[ToaroroButs nH(pOpMaIuio mo Teme : HeBepOanbHOE OOIIEHNE B AEATEIHHOCTH MEHEIKEpa
TYPUCTCKOTO MPEINPUATHUS.

3ansitue ceMuHapckoro tuna 10 .
Buo 3anamus cemunapckoeo muna: cemunap-3aciyuusanue
Tema sanamus: SABEPIIEHUE I[TPOEKTA

1.VcnoBus 3aBepiieHns MpoeKTa

2.HopmainbsHoe 3aBepleHHe TPOeKTa

3.Cpoxu 3aBepIlIeHUS TPOEKTA

4.3akppITHE IPOEKTA

5.01enHKa paboThl pYKOBOAUTEINS MPOEKTA U WICHOB KOMAH IbI

ueﬂbIO 3aHAMuUA cemMuHapcKkoeo muna sAejdemcs pPAa3sBUTUC HABBIKOB MPOCKTUPOBAHUA

CEPBUCHOM cpelbl B chepe TOCTUHUYHOTO OM3Heca.

Hpakmulteacue HaeblKu: OOOCHOBAaHHE U H pa3pa60TKa MMPOCKTOB T'OCTUHUYHBIX

NpeanpUATAI
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8. IlepeyeHb OCHOBHOH M [IONMOJHHUTEJIbHOWH Yy4eOHOH JIMTEpPaTypbl; NepedyeHb PecypcoB
HH(OPMAIHMOHHO-TEJIEKOMMYHHUKAIMOHHOMI ceTH «HTepHeTY, nepeveHb
HHG(pOPMANIMOHHBIX TEXHOJOTHI, UCHOJIb3yeMbIX NMPH OCYILIECTBJIEHUN 00pa30BaTEIbHOIO
nmpouecca mno JUCUMIUIMHE (MOAYJ/II0), BKJIKWYAs MepevyeHb MPOrpaMMHOI0 odecnevyeHus: U
HHG(OPMANMOHHBIX CIPABOYHBIX CHCTEeM ( PU HEOOXOAUMOCTH)

8.1. OcHoBHas uTeEpaTypa

1. Unpuna O.H. Metonosorus ynpasiieHus IPOEKTaAMU: CTAHOBIIEHUE, COBPEMEHHOE
cocTosiHUE U pa3BuTHe, M., By3oBckuii yue6nuk, 2019 - 9bC Znanium.com. Pexum nocryna:
https://znanium.com/catalog/document?id=339108

2.ITonoB FO.U. Ynpasnenue npoekramu: YueOHoe nocobue ,Mudpa-M, 2020. - 9bC
Znanium.com. Pexxum pocryma: https://znanium.com/catalog/document?id=355250

3. CeernoB H.M. HUudopmarmonnsie TexHonoruu ynpasienusi, THOPA-M,2020- - M.:
3BC Znanium.com. Pexxum nocryna: https://znanium.com/catalog/document?id=344902
8.2. JlonosinuTeIbHAS JIUTEPATypa

1.ITaBnoB, A. H. VYmnpaenenue mnpoekramu Ha ocHoBe craHgapra PMI PMBOK.
W3noxxeHne METOIONIOTUN U OTBIT MIPUMEHEHUs [DneKkTpoHHbIA pecypc] / A. H. IlaBios. - 4-¢
u3., uctp. u jom. (31.). - M.: BUHOM. Jlaboparopus 3uanumii, 2019. - DbC Znanium.com.
Pexxum nmoctyna: https://znanium.com/catalog/document?id=339113

2.Iloramesa I'.A. YnpaieHus npoekTaMH(IIPOSKTHBIH MeHeIKMEeHT), M.: By3oBckuit
y4eOHUK: NHOPA-M, 2020. 9BbC Znanium.com. Pexnm JOCTYyTIA:
https://znanium.com/catalog/document?id=346976

3.TuxomupoBa O.I'. YmpaBrneHue mNPOEKTOM: KOMIUIEKCHBIH TOIXOJ ¥ CHCTEMHBIM
a"anus,M., NH®PA-M, 2020. 9bC Znanium.com. Pexum JIoCTyma:
https://znanium.com/catalog/document?id=349439
8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TETEKOMMYHUKAIIMOHHOM ceTu «HTepHET»

1. DnekrponHas OubnuoreuHas cucrema Book.ru: http://www.book.ru/
2. Hayunas snekTponHas 6ubnuoreka e-library: http://www.e-library.ru/
3. DnekrponHas OubaHoTeuHast cucteMa Znanium.com: http://znanium.com/

8.4. TlepeyeHb NPOrpaMMHOro ofecrneyeHHsi, COBPEeMEHHBIX MPo(ecCHOHAIbHBIX 0a3
JAHHBIX U MHGOPMALMOHHBIX CIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. Baza JTAHHBIX «Enunbiii dheneparbHBIN peectp TypOIIEPATOPOBY:
https://www.russiatourism.ru/operators/

4. Baza naunbix «DenepanbHbId NEepeyeHb TYPUCTCKUX 00BEKTOB MMHHCTEPCTBA KYIbTYpPbI
P®»: http://knaccubukanus-rypusm.pd

5. baza  pmammbix  «OTKpbITBIE  gaHHBIE  PocTtypu3ama  —  HAOOpBI  JTAaHHBIX:
http://opendata.russiatourism.ru/opendata

6. CnpaBouno-npaBoBas cucreMa «KoHCynbranT+»: hitp://www.consultant.ru

7. WndopmannonHas crpaBouHas cuctema «HTepHET-BepcHus CIPaBOYHO-TIPABOBOM
CHUCTEMBI "T"apanTt"» (mH(bOPMAITHOHHO-TIPABOBOM nopTan "T"apant.py"):
http://www.garant.ru
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8. HudopmanuonHo-crpaBouHas cucrtema DeaepanbHOro o0pa30BaTeIbLHOTO MOpTaia
"JKOHOMHKA, corroorus, Mmenemkmert" (DCM) http://ecsocman.hse.ru/

9. HudopmarnmonHas cripaBovHas cucteMa «ATiac Typ mapupyroB Poccuny (mardopma /
Typarperatop MNOWUCKa, OpPOHHPOBAHUS MAapIIPYTOB, COOBITHI M SKCKYpCHHl MO BCei
Poccuu ot PI'O): http://turatl.ru/

10. Uadopmannonnas crnpaBouyHas cucrema «Kaprta mocrompumeuarenbHocteit Poccun
noprana HanmonansHoro TYPUCTHYECKOTO nopraia Russia. Travely:
https://russia.travel/map-tourism/

11. UudopmannonHas crnpaBouHasi cucTeMa «YHHUQHUIMPOBAHHbIE TYPUCTCKHE Macmopra
peruoHoB P®y: http://utp.nbcrs.org/

9. MeToauveckne yKa3aHus A 00yYAOIIUXCS 110 OCBOCHHUIO JUCHUILIMHBI (MOZYJIs1)

[Tporecc M3yyeHus AMCUUIUIMHBI IPEAYCMAaTPUBACT KOHTAKTHYIO (paboTa Ha JISKIUSIX U
3aHATHSIX CEMHHAPCKOTO) M CaMOCTOSITEJIBHYIO (CaMOTOJArOTOBKA K JICKIUSAM W 3aHATHSIM
CEMHUHAPCKOro Tumna) paboTy o0ydaromerocs.

B kadecTtBe OCHOBHBIX (OPM OpraHM3alMU Y4eOHOTrO Mpolecca MO JUCIUIUIMHE B
npeiaraeMoil MeTOANKe 00YYCHHUS BBICTYIIAIOT JIGKIIMOHHBIC 3aHATHS U 3aHATHUS CEMUHAPCKOTO
TUna (C HCIOJB30BAaHMEM AaKTUBHBIX W WHTCPAKTHUBHBIX TEXHOJOTMH OOydYeHHs), a TaK Xe
caMmocCTosTeNIbHas paboTa 00ydJaronuXxcsl.

3anamus neKUUOHHO20 muna.

Jlexyus-npezenmayus - 3TO TPAIUIIMOHHO BY30BCKas yueOHas JEKIHsI, COIPOBOXKIaeMast
JEMOHCTPAIIMOHHBIM MaTepUajoM Mpe3eHTAIlMOHHOTO xapakTtepa. /[[ns Hee XapakTepHbI
BBICOKHMI HAYYHBIH YpPOBEHb, TEOPETUUCCKUE aOCTPAKIUU, UMEIONIHE OOJIBIIOE MPAKTUICCKOE
3HaueHue. CTuib TakoW JEKIMW - YeTKUW TIUTaH, CTporas JIOTWKa, YyOeauTerabHbIe
JTIOKA3aTeNIbCTBA, KPATKUE BHIBOJIBI.

Ilpobnemnasn nexyus XapakTepuU3yeTCss TMOCTAHOBKOW TMepell CTyACHTaMU Y4eOHBIX
po0JIeM-3aJaHi, KOTOPHIE OHH JIOJKHBI CAMOCTOSITCIIEHO PEIINTh, MOTYYUB, TAKUM 00Pa3oM,
HOBBIC 3HaHUS. B nekiuu coverarorcs mpobiaemMHble U HH(GOpMalMOHHBIE Havana. YacTh 3HaHUM
00OyJaromuiicss MOodydaeT B BUJIC TOTOBBIX 3HAHUH, a YacTh JTOOBIBAET CaMOCTOSTEIBHO IIOJ
PYKOBOJCTBOM TpemnojaBarens. Ha aTHX NeKnusax mpolecc Mo3HaHUs CTYICHTOB MPUOIMKaeTcs
K TIOMCKOBOH, MCCIIEIOBATEIbCKON NesTeTbHOCTH. CMBICIOBAsT Harpyska JIGKIIMHA CMEIIAeTCs B
CTOPOHY OT U3JIOXKEHHUS TEOPETUYECKOr0 Marepuaia K (HOPMHUPOBAHHIO MOTHBALUU
CaMOCTOSITENIFHOTO OOYYEHHUsI Yepe3 TOCTAHOBKY MpoOieM OO0y4YeHHs W TO0Ka3 IMyTed perIeHHs
npoecCHOHANBHBIX MPOOJIeM B paMKax TOH WU WHOUM TeMbl. [IpyM 3TOM OCHOBHBIM METOJIOM
BEJICHUS JICKIIUU SBJISICTCS METOJ MPOOIEMHOTO U3JIOKEHUS MaTepraia

Teopernueckue 3aHATUS (JEKIIMK) OPTaHU3YIOTCS MO MOTOKaM. Ha nmeknusx u3mararorcs
TEMBI JIUCIUTLINHBI, MPETYCMOTPEHHBIE padoYeil MporpaMMoO, akIEHTUPYETCsl BHUMaHWE Ha
HanboJsee MPUHIMIAATIBHBIX U CIOXKHBIX BOMPOCaX AMCIMILTAHBI, YCTAaHABIMBAIOTCS BOIPOCHI
JUISL CaMOCTOSITENbHOM TipopaboTku. KoHcmekT nexkumii siBisercs 0a30il MpH MOATOTOBKE K
MPAKTUYECKUM 3aHITHSIM, K SK3aMeHaM, a TaK)Ke CaMOCTOSATEIbHOM HAyYHOU JIeATEIbHOCTH.

3anamun cemunapckozo muna.

llenp 3aHATHH CEMHUHAPCKOTO THIA 3aKJIFOYAETCS B BBINOJHEHUU CTyJEHTaMH TOJ
PYKOBOJICTBOM TIperojaBaTelis KOMIUICKCa YYeOHBIX 3aJlaHUH HANpaBICHHBIX Ha YCBOCHHUE
HAyYHO-TEOPETUYECKUX OCHOB JHMCIHIUINHBI, MPHOOpETEHWE HABBHIKOB OBJIAJIEHUS METOJaMU
NPakTUYeCKOH  paboThl ¢ NPUMEHEHHWEM  COBPEMEHHBIX  WH(QOPMAIMOHHBIX U
KOMMYHHKAITHOHHBIX TEXHOJIOTHH.
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3aHATHS CEMUHApCKOr0 THUIA BKJIIOYAIOT B ce0si ceMuHapsl B (GopMax CEMHUHApOB-
JMCKYCCHI/KPYTJBIX CTOJOB, CEMHUHApPOB-COOECEOBAHM, a TaKKe MPAKTUYECKUX 3aHATUN B
(dbopMe BBINMOTHEHNSI KOHKPETHBIX MPAKTUYECKUX 3a/IaHuH, a TAK)KE POJIEBON UTPHI.

[TpakTudeckue 3aHATUS CIIOCOOCTBYIOT OoJiee TTyOOKOMY MOHMMAHHUIO TEOPETHUECKOTO
MaTepuaia y4eOHOro Kypca, a TakKe pa3BUTHIO, (POPMUPOBAHHUIO U CTAHOBJICHUIO PA3TMYHBIX
YPOBHEH COCTaBIIAIONINX MPOPECCHOHATHHON KOMIETEHTHOCTH CTY/ICHTOB.

Camocmoamenvuasa padoma o0y4arOuuxcs.

[lenpro caMOCTOSITENLHON (BHEAYAUTOPHON) pabOThl O0YJArOIIMXCS SBISETCS 00ydeHHe
HaBbIKaM pPAa0OTBl € HAyYHO-TEOPETUYECKOM, MEePUOJUYECKON, HAyYHO-TEXHUYECKOH U
METOAMYECKOH JIMTEPaTypol, HEOOXOMUMBIMHU ISl YIIyOJIEHHOTO W3YYEHHS JIUCIUILTUHBI
«TexHONmOruu MPOEKTUPOBAHUS U YIIPABJIICHUE TPOCKTAMH B TypU3ME», 4 TAK)KE Pa3BUTHE y HUX
YCTOMUYUBBIX CIIOCOOHOCTEH K CaMOCTOSITEIIbHOMY H3YYCHHIO W H3JIOKEHHUIO TOTy4eHHOU
uHpopmanuu.

OCHOBHBIMU 33/1a4aMU CAaMOCTOSITEIIbHOW PaOOThI 00YUYAIOIIMXCS SBIISIOTCS:

— OBJIaJICHHUE METOJUKAMU;

— HapaboTka npoecCHOHATbHBIX HABBIKOB;

— MpuoOpeTeHre OMbITa TBOPUECKON U HCCIIEI0BATEIbCKON NESTEIbHOCTH;

— pa3BUTHE TBOPUYECKON WHUIMATHBBI, CAMOCTOSITEIBHOCTH M OTBETCTBEHHOCTHU
CTYJICHTOB.

CamocrosiTenbHast paboTa CTYJIEHTOB 0 AUCIHUILUIMHE 00ECTICUNBAECT:

— 3aKpelyieHue 3HaHWM, IONyYeHHBIX CTYACHTaMHd B TIpoOIecce JEKIMOHHBIX U
MPAKTUYECKUX 3aHATHUH;

— (opMuUpOBaHHE HAaBBHIKOB pabOTBl C TEPHOAWYECKOH, HAYYHO-TEXHHUYECKOU
JIUTEPATYPO U TEXHUYECKOU TOKYMEHTALIN;

— IpUOOpeTeHHUEe OMbITa TBOPUYECKON U UCCIIEA0BATENBCKOM eI TeIbHOCTH;

— pa3BUTHE TBOPUYECKOH WHUIIMATHBBI, CAMOCTOSITEIIBHOCTH ¥ OTBETCTBEHHOCTH
CTY/CHTOB.

CamocrodrenbHas paboTa sBisieTcs 003aTeNbHOM I KaX10T0 00yJaroerocs.

@DopMBbI CaMOCTOATENBHON pabOTHI

[lepeuenbr TeM caMOCTOSITENBHON pPAa0OTHI CTYACHTOB IO TIOJATOTOBKE K 3aHATHIM
JEKIIMOHHOTO M CEMHHApCKOTO THIIA COOTBETCTBYET TEMaTHYECKOMY IUIaHy paboueit
MPOTPaMMBbI TUCITUTUINHBL.

CamocrosiTenpHast paboTa CTy/IeHTa MPeAyCMaTPUBAET CIASAYIOIINE BUIBI PaboOT:

- TOJATOTOBKA K TUCKYCCHH,
— CHCTEeMaTH3aIl¥s MOJTYICHHBIX CBEJICHUH HA MTPAKTUYCCKUX 3aHATHSX,
- U3YyYEHHE HAyYHOW W HAyYHO-METOJINYECKOU 0a3bl MO MOCTaBICHHON poOIeMaTHKe.

Nzyuenne mucuuiuimHbl «TeXHOJIOTHH TPOSKTHPOBAHUS M YIPABICHHUE TPOCKTaMHU B
Typu3Me» Oa3upyeTcss Ha HUCIOIB30BaHWU MaTepuaioB Yy4eOHOH, HAy4yHOW M MPAKTUYECKOU
JUTEPAaTyphl COOTBETCTBYIOIIEH HANMpaBICHHOCTH, HAYYHBIX IyOJHMKAIMiA, MaTepHajoB
NEPUOANYECKON TMe4yaTH, TMPAKTUYECKUX MJAHHBIX O JIEATEeIbHOCTH CYOBEKTOB pBIHKA
TOCTHHHYHBIX yciyr. [Ipexme Bcero, CTYIEHTY HEOOXOAMMO O3HAKOMHTHCS C TEMAaTHKOH W
IpOrpaMMOi JAUCHHUIUIMHBL W TMOA0OpaTh COOTBETCTBYIOIIYIO YUEOHYH) M CHEIHAIbHYIO
JUTEpaTypy.

Yurarh peKoMEHAYEMYIO JTUTEpaTypy CleayeT B CIIOKOMHONW 0OCTaHOBKE, HE OTBIEKAsChH
Ha MOCTOPOHHME Jiesia U Oeceabl. BaymMunBoe uTeHHE OrpaguT OT HEOOXOAUMOCTH MOBTOPHOTO
W3YYCHUS MaTepHana.

Ecnm koHCTIEKTHPOBAaTh YCBOCHHBIM MaTepHall B MPOIIECCE CAMOCTOSTEIILHONW paboThI, TO
nporecc 3anomMuHaHus Oyner s¢dexTuBHee. COOCTBEHHBIE KOHCIEKTHI MO3BOJAT B JH000E
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BpeMs BOCCTaHOBUTb HE0OXoauMble 3HaHMA. KOHCHEKTHpOBaHME MPOYUTAHHOIO MaTepualia
ynoOHee BECTH B TeTpaau JUIsi KOHCIIEKTOB JICKIIM, IMOCBSINAs €My OTJENIbHBIC pa3JIelbl.
OmnpeneneHyus OCHOBHBIX IOHATHH JIydllle BCEro BBIAEIUTHb JIPYI'MM LBETOM WM IOMETUTh
mapkepoM. st Toro, yToObl OMOIMOrpaduuecKuii UCTOYHUK OBbUT y3HaBaeM, HYXKHO JeNaTh
I'PaMOTHBIE CCBIJIKM HA HEro: CChUIKA pa3MELIaeTcs B KOHIIE CTPAHUIBI U COAEPKUT yKa3aHHE
aBTOpa, HAaMMEHOBaHHE pa0OThI, T'OPOJ HW3JaHMA, W3IATEIBCTBO, TOJ HU3JaHUSA, CTPAHUILY.
Heo6xonuMo KOHCYJIBTHPOBAThCS C BEAYLIUM IpenojaBaTeleM, IOKa3blBaTh €My 3pUMbIE
pe3yIbTaThl CAMOCTOATEIBHON pabOTHl B BUE KOHCIEKTOB M BBIMOJIHEHHBIX MHIMBHYaIbHBIX
3afjaHUi. DTO NO3BOJIMUT CBOEBPEMEHHO CKOPPEKTHPOBATH MIPOLIECC CAMOCTOSATEIILHOTO U3Y4EHUS
po0JieM ynpaBieHUsI TOCTUHUYHBIM OM3HECOM.

Ecnu npu yTeHHH peKOMEHyeMOM JITepaTypbl BO3HUKIM BOIPOCHI MJIM HECOTJIACHs C
aBTOpaMu, HEOOXOAMMO OTMETHTHh A3TO B JIOMAlIHEM KOHCIIEKTe. Bo BpeMs KOHCYyIbTaluu
HETOHSATHBIE MOMEHTBI 00CYXKAAaloTcs C BeAyIlUM IpenojaaBateneM. Ilockonbky ymnpaBieHue
TOCTHHUYHBIM OW3HECOM pPa3BHBAIOMIASCS IMPHUKIAIHAS HayKa, B HEW CYIIECTBYET MHOMXECTBO
HeHCCIeI0BaHHbIX obsacTei. O3HaKoOMJICHME C TpyJaMH YYEHBIX B 3TOM 00JacTh MOXeT
CIOCOOCTBOBATh AKTHBH3ALMY HAYIHOU JESITEIbHOCTH CTYICHTA.

10. MaTepuajbHO-TexHHYecKasi 0a3a, HeoOXoaUMAast /sl OCYIIECTBJICHUS
00pa3oBaTeILHOIO MPoIecca Mo JUCUUILIHHE (MOIYJII0):

. HaumenoBanue 060pya0BaHHBIX yUeOHBIX KAOMHETOB, OOBEKTOB
Bun yueGHBIX 3aHATHI 110 .
JRO— JUTSL TIPOBEICHUS PAKTHYECKUX 3aHATHHA C TIEPEYHEM OCHOBHOTO
o0opynoBaHus

3aHsTHS IEKLIHOHHOTO yueOHas ayJUTOpHsl, Clielnalu3upoBaHHas yueOHas MeOelnb

TUTIA, TPYITIOBBIC U TCO: BUJICONIPOEKIIMOHHOE 000py10BaHNE/TIEPEHOCHOE

WHIMBUTyaJIbHBIC BUJICONIPOEKIIMOHHOE 000PYA0BaHNE

KOHCYJIbTAIINH, TEKYIIUN | TOCKa

KOHTPOJTb,

IPOMEKYTOUHAS

aTTecTanus

3aHATUS CEMUHAPCKOTo | yyeOHas ayAuTOpus, ClieuaTu3upoBaHHas yueOHas MeOelb

THTIA TCO: BHJICOMTPOCKITMOHHOE 00opyI0BaHKE/TIEPEHOCHOE
BUJICONPOEKIIMOHHOE 000py10BaHHE
JIOCKa

CamocrosTenbHas paboTa | TOMEIIEHUE TSl CaMOCTOSITeIbHOM paboTHl,

o0ydJaronmxcs crienuanu3upoBanHas ydueOHas medensb, TCO: BUIEONMPOSKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE Pa0OYHE MECTa CTYJEHTOB C
BO3MOXKHOCTBIO BBIXOJIQ B WH(POPMAITMOHHO-
TEJIEKOMMYHHUKALMOHHYIO ceTh "MIHTepHeT", Tocka;
[Tomemenue uIsi CaMOCTOSITEIBHOW PaOOThl B YUTAIHHOM 3ajie
Hay4Ho-TexHnueckon O6ubnmorexku YHUBEPCUTETA,
CIeNMaTu3upOBaHHass ydeOHas MeOeab aBTOMATH3MPOBAHHBIC
paboune MecTa CTYICHTOB C BO3MOXHOCTBIO  BBIXO/Ia
MH(OPMaLOHHO-TEIEKOMM YHUKAITHOHHYIO cetp «MHTEpHETY,
WHTEPAKTUBHAS JOCKA
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