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1. AuHoTauusi padoueii nporpammbl Jucuuiuinabl b1.0.17 «YnpaBieHune npoekTamMu B
cepe rocrenpuuMcTBa M 001IECTBEHHOT0 MTUTAHUS»

Huctummaa 51.0.17 «Ynpasnenue nmpoekramMu B chepe rocTenpruiuMcTBa U OOIIIECTBEHHOTO
INUTAHUSA» SABIsiETCA 00sA3aTeNbHOM 4YacThl0 NEpBOro OJ0Ka MporpaMMel OakaiaBpuara IO
HanpapieHuto moaroroBku 43.03.03. 'octunnunoe neno  mpodwis Pectopanusbiii Ou3Hec.

W3yuenne [aHHOM JAMCUMIUIMHBI Oa3upyercs Ha JUCUMIUIMHAX: VIHHOBauuum B
npodeCcCHOHATBHON  JeATeNbHOCTH,  MeHemkMenT, OCHOBBI  PECTOPAaHHOTO  CEPBHCA,
HNudopmannonHoe odecnieueHre npoheccuOHaIbHON AEATEIHOCTH. .

JucuumuiHa HarpaBieHa Ha OBJIAJICHUE BBITYCKHIUKOM CIIEIYIOUINX KOMITETCHIINH |
VYK-2 CnocobeH onpenensaTh Kpyr 3aj1ad B paMKax [MOCTAaBJICHHOM LI€JIH M BBIOMPATh ONTUMAJIbHbIE
CHoCOOBl UX PELICHUs, UCXOJ U3 JEHCTBYIOIUX IPABOBBIX HOPM, UMEIOLIMXCSl PECYPCOB U Orpa-
HUYEHUH B 4acTu:
VK-2.1. Onpenensier cBsi3u MEX/y MOCTABICHHBIMU 3a/ladaMU U OKUJAEMble Pe3yJbTaThl UX pe-
mieHus, GopMynupyeT npobiaeMy, pelieHHe KOTOPOH HANpsIMYIO CBSI3aHO C JIOCTHIKCHHEM IIeNTH
IIPOEKTa;
VYK-2.2. B pamKkax noCTaBJI€HHBIX 33Ja4 OIPeEIsieT UMEIOIIUECS PECYPChl U OTPaHUYEHHUS, JEICT-
BYIOILIME ITPABOBbIE HOPMBI;
VK-2.3. OneHnBaeTr pemeHre MOCTAaBICHHBIX 3a7ad B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCT-
BUU C 3aIVIAHUPOBAHHBIMU pe3yJbTaTaMU KOHTPOJISA, TP HEOOXOAUMOCTH KOPPEKTHPYET CIIOCOObI
pelieHus 3a1a4.
OIIK-7 - Crnocoben oOecrnieunBaTh 0€30MaCHOCTh OOCITY)KMBaHUS NOTpeOHTENed U coOroeHue
TpeOOBaHUI 3aMHTEPECOBAHHBIX CTOPOH Ha OCHOBAHWH BBIITOJIHEHUSI HOPM U TIPaBWII OXPaHBI TPy
U TEXHUKH 0€3011aCHOCTH B YaCTH:
OIIK-7.2 - OGecrieunBaeT coOIOACHNE TPeOOBAaHUI 3aWHTEPECOBAHHBIX CTOPOH HAa OCHOBAaHUH
BBITTOJIHEHHSI HOPM M ITPABUJI OXPaHbl TPYAa U TEXHUKH 0€3011aCHOCTH.
[TKO-4 CniocobeH npoeKTHpoBaTh 0OBEKTHI MPOPECCHOHATIBHON AEATEIBHOCTH B YAaCTH:
[TKO-4.1 - onpexenser e U 3a7auyd MPOEKTa, COCTABISAET TEXHUKO-3KOHOMHUYECKOE 000CHOBA-
HUE MPOEKTOB, pealn3yeMbIX OpraHM3alusIMU U30paHHON cdepbl MpodecCHOHANTBHOMN esTeNbHO-
CTH.
ITKO-4.2 - ocymiecTBIseT MpoLece NPOSKTUPOBAHUS U pealln3allii MPOEKTOB B OPraHU3aIMsIX U3-
OpanHoii chepbl mpodheccuoHaTbHOM NeITeTbHOCTH

ConeprxaHue AMCUUILUIMHBI OXBAaThIBAa€T KPYT' BOIPOCOB, CBA3AHHBIX C LIEISMH, 33/1a4aMU U
METOJaMH YTIPABIICHUS MPOEKTAMH B TOCTHHUYHOW W PECTOpaHHOU aesTenbHOCTH. [Ipemmaraemast
porpaMMa OpMEeHTHPOBAaHA HA O3HAKOMJIEHHE CTY/AEHTOB C MOAXO0JIaMH K M3YYEHHIO U OBJIAICHUIO
TEOPETUICCKUMHU 3HAHUSAMH ¥ TIPAKTHUECKUMH TPHEMaMHU  YIIPABJICHUST MMPOEKTaMH, TPOrpaMMaMu
U NOpTQENIIMU MTPOEKTOB, a TAK)KE HaBBIKAMH U 0a30BBIMH YMEHHUSMHU NPUMEHSATh METObI YIpaB-
JICHUS TIPOCKTaMU TIPH TIOCTPOCHUN CHCTEMBI KIMEHTCKUX OTHOIICHHH C y4eTOM TpeOOBaHUH IMO-
TpeOuTens.

JlaHHBII Kypc TO3BOJIUT TNPHUMEHSATH CHOPMHPOBAHHBIE B PE3YNbTAaTe TEOPETHUECKOTO H
IPaKTUYECKOI0 OCBOCHMS HABBIKM YIPABJICHMS MPOEKTAaMH, OPraHU30BbIBATh IPOIECC CEpPBHCA B
TOCTHHHUIIE, MPOBOJAUTH BEIOOP PECYPCOB U CPEACTB C yUETOM TPpeOOBAaHU MOTPEOUTETIS.

OO61ast Tpy10€MKOCTh OCBOEHUS TUCHUTUIMHBI COCTABISIET / 3a4eTHBIX eUHMII, 252 yaca.
Ha ouHoit popme oOydeHus npenogaBanie AUCIUIUIMHBI BeAeTcss Ha 3 Kypce B 5 u 6 cemectpe
U IIpeyCMaTpUBaeT NMPOBEJACHNE YUEOHbIX 3aHATUH CIEIYIONIMX BUJOB: 3aHATUH JIEKIIMOHHOTO TH-
na, B TOM 4Hcie O0030pHas JEKUMs, JeKuus-uHdopManus, npoOiaeMHas JIeKUus, JEeKIHs-
BU3YyalTU3aIysl, JEKIHUA-KOHPEPEHIIMS; TPaKTUIECKUEe 3aHATHA B (opMe CeMUHapa-HcCIel0OBaHus,
paszbopa keiicoB (Case-study), CTpyKTypUpOBaHHOW M YIPABISEMOM AMCKYCCHH, 00CYKICHHUS 3CCe,
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BBINOJIHEHUS] aHAINTHYECKUX YIPAKHEHUHM W pelieHus 3a1ad, oOCyXkJeHus BeO-KBecTa, y4eOHO-
JIeNIoBast UTPHI, 3aCIyIIMBAHUS M OOCYKICHHUS JOKJIAI0B C MPE3EHTALUAMHI; CaMOCTOSITeNIbHAs pa-
60Ta 00yyaroUIMXCsl, TPYNIOBbIE U UHIMBHyaIbHbIE KOHCYJIbTALUH. ;

5 cemecTp — JeKIMH 16 4acoB, 3aHATHUS CEMHHAPCKOTO THUMA — 36 4acoB, KOHCYIbTALIUU — 2
yaca, IPOMEKyTOUHas aTTecTalus — 2 yaca, CaMOCTOsATeNbHas paboTa — 52 yaca, 3a4eTHbIE €JUHH-
el — 3.

6 cemecTp — siekuuu — 16 4acoB, 3aHATHUS CEMUHAPCKOro THUIA — 36 4acoB, KOHCYJIbTALUS —
2 yaca, TPOMEXKYTOYHAsI aTTecTalus — 2 4aca, caMoCTosITeNbHast padora — 88 yacos, 4 3aueTHBIC
€IMHULIBL.

Ha 3ao4noit ¢popme oOydyeHus oOmias Tpy10€MKOCTh OCBOSHUS JAUCIUILIMHBI COCTABISET 7
3a4eTHBIX eIUHMILbI, 252 yaca. [IpenonaBanue AUCHUIUIMHBL BeAeTcs Ha 3 Kypce B 5, 6 cemecT-
pax.

5 cemectp: neKkuui - 4 yaca, 3aHATUSI CEMHHAPCKOTO TUTA — 8 4acoB, KOHCYIbTALUSA — 2 Ya-
ca, IPOMEKYTOUHAs aTTecTallus — 2 yaca, caMOCTOsATeNbHas paboTta oOydaromuxcs - 92 yaca, 3a-
YETHBIX €AUHULL — 3.

6 cemecTp: JIeKUUH - 4 yaca, 3aHATUS CEMMHAPCKOI0 TUIA — 6 4acoB, KOHCYIbTALUA — 2 Ya-
ca, IPOMEKYTOUHAsl aTTecTaus — 2 Jaca, caMocTosTeNbHas pabora obOyuatomuxcs - 130 gacos,
3a4ETHBIX eUHUILL — 4.

[IporpaMmMoil IpPEeLyCMOTPEHBI CIEAYIOIIME BHJIBI KOHTPOJA: TEKYIIMHM KOHTPOJb
yclieBaeMoCTH B (OpMe TECTHPOBAHUSA, JOKJIAJOB,  3aIUThl IPOEKTOB M IMPOMEXKYTOUHAs
aTTecranus B opme 3aueta (5 cemectp) U dk3ameHa (6 cemectp).

OCHOBHbBIE TOJIOXKEHUS TUCHMIUIMHBI JOJDKHBI OBITh HCIOJNB30BaHbl B JalIbHEHIIEM IpH
W3YYEHHUH CIICTYIOUINX TUCIIHILIINH:

TexHonorus paboTsl ciryx0bl muTaHus 1 HanuTKoB (F&B);

TexHonorun oOCTy>KuBaHus B chepe peCTOPAHHOU JesITeTbHOCTH;

PazpaboTka GM3HEC-TTPOIIECCOB NMPEANPUATUI PECTOPAHHON ChepHI;

dopmMupoBaHUE PECTOPAHHOTO MPOTYKTa;

[IpaBoBoe obecnieueHne NpopeccnoOHATBLHOM 1A TeNbHOCTH;

[IpoexkTupoBanue npeaAnpusTHil cepbl pecTOpaHHOro OU3HECa,

a TaKkXKe B X0JIe TOCYJapCTBEHHON UTOTOBOM aTTECTALUU.

2. IlepeyeHb MJIAHMPYEMBIX pe3yJbTATOB O0y4YeHHUs] MO AUCHMILINHE (MOIYJI0), COOTHECEH-
Hble C IVIAHUPYEMBbIMH Pe3y/JIbTATAMH OCBOEHHSI 00pa30BaTeJbLHOM NMPOrpaMMbl

Ne | HHaexc koM- [Tnanupyembie pe3yabTaThl 00yUCHUS
11 HETCHINH, (KOMIIETEHIINH, HHAUKATOPA TOCTHKEHUS KOMITETCHIIHHN)
I/IHHI/IKaTOpa
JOCTUXKCHUA
KOMIIETCHIIUHU
1. YK-2 Crnioco0eH omnpeaensaTh KPyr 3ajjad B paMKax MOCTAaBJIEHHOW 1I€JTH U BBIOUPATh

ONTUMAJBHBIE CIOCOOBI WX PEIICHHS, UCXOMs M3 JEHCTBYIOIIUX MPAaBOBBIX
HOPM, UMEIOIIUXCSI PECYPCOB U OIPAaHUYEHUN B YACTH:

VK-2.1. Onpegenser cBA3U MEXAY MOCTABIEHHBIMU 33JjadaMHi U 05KHJ1aeMble
pe3ynbTaThl UX pelieHus, GopMylIupyeT mpodiieMy, pelieHre KOTOpod Ha-
MPSIMYIO CBSI3aHO C JIOCTUKEHUEM LIEIH MPOEKTA;

VYK-2.2. B pamKkax MOCTaBJICHHBIX 3a7a4 OMpPEAEISEeT UMEIOLIUECS PECYPCHI U
OrpaHUYCHUS, ICUCTBYIOIINE MPABOBbIE HOPMBI;

VYK-2.3. OuenuBaeT pelieHue MOCTABICHHBIX 3aJady B 30HE CBOEW OTBETCT-
BEHHOCTH B COOTBETCTBHUM C 3aIUIAHHUPOBAHHBIMU pPE3yJbTaTaMHU KOHTPOJIS,
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IpU HEOOXOIMMOCTH KOPPEKTUPYET CIIOCOOBI PELICHUS 3a/au.

2 OIIK-7 Crniocoben obecrieunBaTh 0€30MaCHOCTh OOCTY>KUBaHUS MMOTpPEOUTENECH U CO-
OmozieHrne TpeOOBaHMI 3aMHTEPECOBAHHBIX CTOPOH Ha OCHOBAHUH BBITIOJIHE-
HUSI HOPM U TIPaBHJI OXPaHbl TPYJa U TEXHUKN 0€30IIaCHOCTH B YaCTH:
OIIK-7.2 - OGecnieunBaet coO0jeHne TPeOOBAaHUN 3aMHTEPECOBAHHBIX CTO-
POH Ha OCHOBAaHUH BBIMOJIHEHHS HOPM W INPAaBHJ OXPaHbI TPyJa U TEXHHUKH
0€30MaCHOCTH.

3 ITKO-4 CrocoOeH MPOEKTUPOBaTh OOBEKTHI MPOPECCHOHATBHOW ACATEIHPHOCTH B
JacTH:

[IKO-4.1. Omnpenenser ueilu M 3aJaud IPOEKTa, COCTABIISIET TEXHHUKO-
YKOHOMHYECKOE OOOCHOBAHHUE MPOCKTOB, PEATM3YEMbIX OpPTaHH3AIUSIMHU W3-
OpanHol chepbl MpodecCHOHATBLHOMN NeITEIbHOCTH.

[TKO-4.2. OcymiecTBiasieT npolecc NpOeKTUPOBAHUS U PeaTu3allii MPOEKTOB
B Opra"u3anusix n3dpanHou cdepsl npodecCHOHATBLHON JesITeIbHOCTH.

3. Mecro aucuumiunsl (MoayJsi) B ctpykrype OIIOII:

Hucuumnuna b1.0.17 «YnpaBienue npoekTamu B cepe rocTelpruuMCTBa U OOIIEeCTBEH-
HOT'O MUTAHUS» SBJSETCS 00513aTEIbHON YacThIO MEPBOro OJ0Ka MporpaMMbl OakajgaBpuara 1o Ha-
npasieHuto nmoarotoBku 43.03.03. 'octuHuyHoe neno  mpodunb PecTtopanHbiii Ou3Hec U OTHO-
CHUTCA K 00513aTEIbHOM YacTH TPOTPAMMBI.

W3ydyenue nanHOW AMCUMIUIMHBI 0azupyeTcs Ha quciumuinHax: MHHOBanmu B mpodeccuo-
HaJBHOW JAesTenbHOCTH, MenemkmenT, OCHOBBI pecTopaHHOTo cepBuca, MubopmarmonHoe odec-
neyeHune npohecCuoHaIbHON 1eATEIbHOCTH.

B pesynbrare nzydueHus AUCUUIUIMHBI «YIpaBIeHUE MPOEKTaMH B cepe roCTEPUUMCTBA U
OOIIECTBEHHOT'O TUTAHMSD CTYJEHTHI JOJKHBI:

- 3HaTh: OCHOBHBIE ATAlbl 3BOJIIOLUYU YIPABIEHUS MPOEKTAMH; ONPEAEICHHUS U OHATUS O CyObeK-
Tax yNpaBJIEHHUs] MPOEKTAMHU U HCIOIb3YEMOT0 UMHU MHCTPYMEHTAPHS; MPOIECChl U HHCTPYMEHTHI
yIpaBiIeHUS Pa3INuHbIMU (YHKIMOHAIBHBIMU O0JACTAMU IPOEKTa; COBPEMEHHbIE NPOTrPAMMHbIE
cpeacTBa U UHPOPMAIIMOHHBIE TEXHOJIOTHH, UCIIOIB3YEMbIE B YIIPABICHUH MPOCKTAMH,

- YMETh: aHAJIM3UPOBATh LIEJIM U UHTEPECHl YUACTHUKOB MPOEKTA; ONPENENATh LEIH, MPEAMETHYIO
00JacTh U CTPYKTYPY MPOEKTa; PACCUNTHIBATH KaJCHIAPHBIN MJIaH OCYIIECTBICHUS MPOeKTa; (hop-
MHUPOBaTh OCHOBHBIE pa3/ieiibl CBOAHOIO IJIaHa MPOEKTa; aHAIU3UPOBATh PUCKU MPOEKTA; OCYIIECT-
BJISITH BBIOOP IPOTPAaMMHBIX CPECTB JIJIsl PEIICHHs] OCHOBHBIX 33/1a4 YIIPABJICHUS TPOEKTOM;

- BJIQJIETh. HAaBbIKAMU KOMaHJHON pabOThI B MPOEKTaX; TEXHUKON CAMOCTOATEIHLHOTO YIpPaBIECHUS
HECJIO)KHBIMU IPOEKTaMHU, CHOCOOHOCTBIO MOMOTaTh yYaCTHUKAaM MPOEKTa BO BCeX (PYHKIIMOHAIb-
HBIX 00JIaCTSAX YIpaBJICHUS MPOEKTaMH; OBITh CIOCOOHBIM 3((HEKTUBHO y4acTBOBATh B pabOTE KO-
MaH/Ibl IPY BBITTOJIHEHUH MPOEKTA.

OcCHOBHbIE TOJOXEHUS TUCHUIUIMHBI JOJKHBI OBITh HCIIOJNB30BaHbl B JajbHEHIIEM Mpu
W3YYEHUH CIEIYIOMNX IUCIUIUINH:

Texnonorus paboTs! cityk0bl muTanus U HanmuTKoB (F&B);

TexHonoruu o0ciykuBaHus B chepe pecCTOPaHHOM JesITeIbHOCTH;

Pa3paboTrka Gu3Hec-poneccoB MpeanpUsITHI pECTOPAHHOM ChephI;

DopMHUPOBAaHUE PECTOPAHHOTO MPOIYKTA;

[TpaBoBoe oOecrieueHre MPoPeCcCHOHATHPHON JeATETFHOCTH;

[TpoexTrpoBaHue NpeAnpusITUl chepbl PeCTOPAHHOTO OU3HECA;

a TaK)Ke B X0JI€ TOCYIapCTBEHHOW UTOTOBOM aTTECTALUU.
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4. O0beM IUCHUIJIMHBI (MOXYJIs]) B 3a4€THBIX €IMHUIIAX ¢ YKA3aHUEM KOJIHYeCTBA aKa/JeMu-
YeCKHUX YaCOB, BbIIEJEHHBIX HA KOHTAKTHYIO padoTy 00y4Yallnuxcsi ¢ nmpenojaBaresieM (1o
BH/IaM YYeOHBbIX 3aHATHH) U HA CAMOCTOATEJIbHYI0 PadoTy 00y4aloIuXCcs

OO01mast TpyA0eMKOCTh JUCIUILINHBI COCTABISAET 7 3a4eTHBIX eqUHUIIBI/252 akaa.uaca (1 3aderHas
€MHMIIa COOTBETCTBYET 36 aKaJeMHUYECKUM YacaMm)

JL1st 0uHOii hopMBbI 00yUeHHSI:

Ne Bunpl yueOHOM neITeIbHOCTH CemecTpbl
i Bcero 5 5
1 KonrakTHasi pa6oTa 00y4arommxcs ¢ nmpemnojaaBarejieM 112 56 56

B TOM YHCIJIC:

1.1 | 3augaTHA JeKIHOHHOI0 THIIA 16 16 16
1.2 | 3aHATHS CEMUHAPCKOTO THIA, B TOM YHCIIC: 36 36 36
CemuHapsl

JlaboparopHbie pabOTHI

[IpakTHueckue 3aHATUS 36 36 36
1.3 | KoncyabTanuu 4 2 2
1.4 | ®opMa NpoMeKYTOUHON aTTecTAIIUU 2 3ayer | 2 ’K3aMeH
2 CamocrosiTeibHast padoTa 00y4yarommxcst 140 52 88
3 O01as Tpy10eMKOCTh yac 252 108 144
3.e. 7 3 4
JL1s1 3a04HOM opMBbI 00yUeHHUs:
Ne Bunbl yueOHOI esTenbHOCTH CemecTpbl
/i Bcero 5 5
1 | KontakTHasi padoTa o0y4yaomuxcs ¢ npenoaaBartejieM 30 16 14

B TOM YHCJIC:

1.1 | 3aHgTHA JEeKIIUOHHOI0 THIIA 10 4 4
1.2 | 3aHATHS CEMHMHAPCKOIO THIIA, B TOM YHCIIE: 14 8 6
CeMuHapsl

JlaGopaTopHbie pabOTHI

[TpakTHueckue 3aHsITHS 14 8 6
1.3 | KoncyasTanuu 2 2 2
1.4 | ®opma npoMe:KyTOUYHOM aTTeCTANNH 4 2 3ay 2 3K3
2 | CamocrosiTesibHas padoTa 00y4aroLUXCcs 222 92 130
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5. Coaep:xkaHue TMCUUILIHHBI (MOAYJIsl), CTPYKTYPHPOBaHHOE M0 TeMaM (pa3jejiaM) ¢ YKa3aHHeM OTBeIeHHOI0 Ha HUX KOJIMYeCcTBa aKajieMHu-

YeCKHUX YaCOB M BU/I0OB YUeOHBIX 3aHATHI
QOunas popma o0yueHust

Buzpl yaeOHbIX 3aHATUN U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IIpCrioaaBaTCICM
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1/5 Monyns 1. Op- | Tema 1.Benenue B 2 O0630pHas 4 I3 - ceMu-
TaHU3ALIMOHHO- | yIpaBJICHUE IPOEKTaMU JICKITHSI Hap-
sxoHomuueckue | 1.1.IlonsTHe u xapakre- HcCIIe10Ba-
OCHOBBI yIIPaB- | PUCTUKH IPOEKTOB Hile
nenus npoekta- | 1.2. [lonarue ympaBneHus
MH HPOEKTaMH.
Pazgen 1 1.3. CrannapTsl B ympas-
Yupasnenue JICHUHU MPOCKTaMH.
MPOSKTOM KaK
2/5 Tewma 2. Llenu u kputepun 2 Jlexums- -

OCHOBA pa3BU-
THUS OpraHu3a-
105071

Ka4yecTBa yIPaBICHHUS
MIPOEKTaMHU

2.1. lenu ynpasneHus
MIPOEKTAMH.

2.2. CpencTBa JOCTIKE-

nHpOpMAanUI
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Or60YBNO

TYPU3MA V1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

(i R £ D.
‘!‘@ «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET

CMK
PIYTUC

Aucm 8u3z 118

Howmep Henenu cemectpa

3/5

Hanmenosa-
HHE pas3aena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

Jleknum,akasm.gac.

dopMa MpoBEeACHUS JICKIIH]

HpaKTI/I‘leCKI/Ie 3aHATUA,

aKkaJ.4yacoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akazn.yacos

®opwma nposeaenust CPO

HUS LEJIEeH yIpaBICHUS
MIpOEeKTaMM: MH(POPMAIH-
OHHast MOJIETIb TIPOEKTa,
IUIaH, CHCTEMa OTIOBeIle-
HUsI, MOHUTOPHHTA U KOH-
TpOJIs.

2.3. Kpurepun xavecta
yIpaBJIeHHUs IPOEKTaMH B
CEepBHCE: 3arPyKEHHOCTh
pEeCypcoB, OTKJIIOHEHUS OT
IJ1aHa, COOJIF0ACHHUE CMe-
ThI, OTHOLICHUSI B TPYIO-
BOM KOJUICKTHBE.

Tewma 3. PazpaboTka mpo-
€KTa H OIIeHKa ero d¢-
(heKTUBHOCTH
3.1.TpebGoBanus K miany
BBINIOJTHEHHS IPOEKTA.

Jlekus-
BH3yaJln3a-
LU

I3 —
Omir-ompoc,
CTPYKTYpH-
poBaHHas U
yIpasJsie-

© PI'YTUC




28| DOEOEPAJIBHOE TOCYIAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/TBHOE CMK
,f@ VUPEXIEHWME BBICIITEI'O OBPA30OBAHMSL PIYyTUC
W ~ -~ -~
[ «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
PIYTuC Aucm 9us3 118
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonTaktHas pabora ¢ mpernoaaBarenem
o,
=
Q —
[} =
3 Haumenosanue tem g - = @)
o ~ Q %) ~ | A
~ Hanmenosa- JIEKIIUH, TpaKTH4e- = = & o @)
5 HHE pa3jena | CKux pabor, mabopa- ) = = s = < = =
S =
S U MOJYJIS TOPHBIX PadOT, CeMH- | & 5 m s 9 - g | 8 5
T o = ) = 9 | = Q =
= Hapos, CPC = Q = Q3 = - S Q
= E |2 38 | 2% S | cg |5 2
S < = 55 | B2 2 2= | g =
= E = > ¢ 3z
= = e - = g 5 = o =
2 o s 5 o X £ 4 25 |9 (=8
o) o =g | 2 & S8 &8 | & S
= S, H < S E Y ¥ B o @) &
TexHosnornueckuit mpo- Mag  Juc-
LIECC TUIAHUPOBAHHUS. KyCCHS;
3.2. Kommpomucc Mexmy 06CyKICHHE
MIPOAOJKUTEIBHOCTBIO scce
WHBECTHIIMOHHOU (ha3bl U
MOTPeOHOCTRIO B peCyp-
cax.
3.3. MeToap! IOTHYECKOTO
KOHTPOJIsI KOPPEKTHOCTH
IJIaHa.
45/5 Tema 4. [TnanupoBanue 2 Jlexkums- 4 I3 - BBI- 2 Pa6ora B OBC, 06001menune
MIPOEKTa unpopma- HOJIHEHHE JIEKIIMOHHOI'O0 MaTepHaa.
4.1. KanennapHoe TiaHu- st AHAIATHIE- IToaroroBka Kk KOHTPOJIBLHOM
pOBaHME U OpPraHU3aLUs CKHX yII- Touke Nel
CHCTEMBI KOHTPOJIA IIPOEK- o
a paXHEHUN
4.2. TlocnenoBaTeIbHOCTh 1 peIICHNC
maroB KaJCHAApHOTO Iia- 3anaqd

© PI'YTUC




0r60810 OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA PIYTUC

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA V1 CEPBVICA»

PrYTvC

Aucm 10 uz
118

Howmep Henenu cemectpa

6,7/5

Hanmenosa-
HHE pas3fena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JICKIH]
[IpakTudeckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akazn.uacos

®opwma nposeaenust CPO

HupoBaHus. CTpyKTypHas
JEKOMITO3HIIUS PaboT.

4.3. MaTpwuiia OTBETCTBEH-
HOCTH. Matpuia oT4eTHO-
ctu. Bexu mpoekra. Cere-
Basi MoJiesib. MeToJ| Kpu-
THYECKOTO ITyTH.
KonrpoabHas Touka Nel
— ayIlUTOpPHOE TeCTHPO-
BaHHe

Tema 5. McTOYHUKY HH-
(dhopMmaruu s IPUHSATUSL
PEIICHHIA TIO YIIPABICHHUIO
MIPOEKTaMH

5.1 WndopmannonHoe
obecrieueHre yNPaBICHUS
MIPOEKTAMU: COCTaB,

13 — obcy-
JKJIeHHEe BeO-
KBeCTa

24

Be0O-kBecT

© PI'YTUC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 11 us
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
) =
O =
= HaumenoBanue Tem = - ©)
3 . & = = - =
= Haunmenosa- JIEKIUHI, TpaKTHye- = = & o O
o HHUE pa3zena | CKux pabort, jabopa- ) = = s = o 8 =
= Q S <
) U MOJyJIst TOPHBIX padoT, ceMU- | < 5 » s 9 - 8 g 5
T o = ) = 9 | = Q =
= Hapos, CPC = Q = Q3 = = 5 S Q
z = |2 38 | 2% S lEg| = 2
S < = 55 | B2 2 2= | g =
am = < =S S = 5 5 | 5 <
= = 7 = > =
= = ¥ = & Q = > =
& = s g o X £ 4 25 |9 o
0] Q o & Q o, o = o g [a Q
= S/ E < S E 2 o B o @) S/
CTPYKTYpa, XapaKTepHUCTH-
KH.
5.2. TporpammHEIe Ccpen-
cTBa IS yIpaBICHUU
npoektamu. Mx QyHKIMO-
HAJIbHBIE BO3MOXKHOCTH H
KpUTEpUH BBIOOpa MPO-
IrpaMMHBIX CPEJICTB.
5.3. Xapakrepucruka co-
CTOSIHUSL ~ pPBIHKA  IPO-
IPaMMHBIX MPOIYKTOB II0
YOPABJICHUIO POCKTaMHU.
8,9/5 Paznen Tema 6. YnpasneHue Bpe- 1 [IpoGnemHuas 4 13 — OuuI-
2.Paspabotka MEHEM IIPOEKTa JIEKIUSA orpoc, IToaroToBka K KOHTPOJILHOU
Esgf:xlnyggi;_ 6.1 Onpenencnne onepa- perieHue TO4Ke Ne2.
Wi, WX TIOCJIEHOBaTEIb- -
JICHUA POCKTOM 1 A 3anat, Bl
HOCTHU U B3aUMOCBS3H. IIOJIHEHUE
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 12 us
118
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonTaktHas pabora ¢ mpernoaaBarenem
o
&
3} =
2] =
= HaumMenoBanue Tem = - o
: u : : : . 2
= HanmenoBa- JICKIIMH, TpaKTHYe- = = & o O
5 HHE pa3jena | CKux pabor, mabopa- ) = = s = < = 2
= 3 <
) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 o 50 - S .| 8 5
T o = ) = 9 | = Q =
o, Hapos, CPC = Q = Q3 = 5§ S 2
%’ ) ) 5 m o = = < - )
2 5 | & 58 B8 |2 |28 &
T =) 5 8 i B 2| E
= g E T S = > ez | = g
= = M= = ; Q = = S p=
2 o s 5 o X £ 4 25 |9 o
0] Q o & Q o, o = o g [a Q
= iS) E < S I X g B o | O S/
6.2. Pa3paborka pacmuca- npaKTHie-
HUS TIPOEKTA. CKHX 3aj1a-
6.3. CereBble MOIEIN. HUN
KoppekTipoBka ceTeBoro
rpaduxa. VYupasieHue
pacrucaHieM
KonrpoabHasa Touka Ne2
— ayIUTOPHOE TeCTHPO-
BaHHe
10,11/5 Tema 7. VYmpasneHue 2 Jlexuus- 4 [13- peme- 4 Pemenne 3agau
CTOMMOCTBIO MIPOEKTA KOH(]epeH- HHE 33]1a4
7.1. OcHOBHBIE TPUHIUIIEI st
YIPABICHUSI CTOUMOCTBIO
MPOEKTA.
7.2. BuIsl CMET | MTOPSIOK
nx paspaborku. OreHka
CTOMMOCTH MPOEKTA.
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 13 us
118
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
5] S
3 HaumMenoBanue Tem g " = Q
; Haumenosa- JICKIIMH, TpaKTHYe- 2 = E 2 @)
S HMeE pasjiena | CcKux pabor, Jabopa- ) = = = o 5 =
= 3 <
5) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 . 3 . 8 5
T o = ) = 9 | = Q =
o Hapos, CPC = Q S v 5 = T & < Q
5} ’ < ! > 2 < = o 5, A
= 2 Q O m o 5 < £ = )
= = =% o o a8 & N = =%
- = S =2 2 2 S | g =
= 2 | 3 S sz | B |Bz|% E
= = 2 = £ 5 s = - s
< o s g o X £ 4 25 |9 (=8
5 o =g | 2 & S8 &8 | & S
= S, H < S E Y ¥ B o @) &
BromxeTupoBaHue Mpoek-
Ta.
7.3. OT4eTHOCTH 1O 3aTpa-
Tam Ha IPOEKT
12,13/5 Tema 8. Ynpasienue puc- 2 ITpobaemuas 4 13 - permie- 4 IToaAroToBKa K KOHTPOJILHOM
KaMU MPOeKTa JIEKITHST HHE 3a]ad, Touke Ne3
8.1. YmpaBiieHue puckamu BBITIOJTHEHHE
npoekTa. Pucku, onpee- npaKkTHye-
JICHHE ¥ KIaCCU(UKALIHSL. CKHX 3a11a-
8.2. [lnan ympaBiieHusI HUH, G-
puckamu. Unenrnduka- ompoc
WS, aHAIN3, TUITAHUPOBA-
HUE PearnpOBaHUs HA
puckyu. MOHUTOPUHT U
KOHTPOJIb PHCKOB.
14,15/5 Tema 9. Kontpouns u pery- 2 Jlexums- 2 13 — yue6- 2 IMoaroroBka Marepuana mno

© PI'YTUC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PIYTHC Aucm 14 us
118
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
3 S
3 Haumenosanue tem g " = g
; Haumenosa- JIEKIUHI, TpaKTHye- 2 = E 2 @)
S HMeE pasjiena | CcKux pabor, Jabopa- ) = = = o 5 =
= Q S <
5) Y MOZYJIS TOPHBIX paboT, CEMU- | & 5 & 5 0 . 3 . 8 5
T o = ) = 9 | = Q =
o Hapos, CPC = Q S v 5 = T & < Q
8 ’ = 2 = 2 2 5 o | B g
= = 8, 88 | &3 & SO = 8,
S < S 5o | B8 2 oS | g B
3 5 A
= = © =S s = S o X | ©
= S g = s E & S = A S
=l 8, 55 | &% 24380 a8,
5 ) 8 s | o8 g &8 | & )
< e, < =~
= S, H < S E Y ¥ B o @) &
JIUPOBAHUE MPOSKTA KOH(pepeH- HO-JIeJIOBas TEME JICIOBOM MIPHI.
9.1. Ilenp ¥ Ha3HAYCHHE Mst urpa IloaroroBka K KOHTPOJILHOM
KOHTpOJs. MeToasl KOH- TOuKe Ne3.
TPOJISL. TpanuunoHHBIN
METOJ U METOJ OCBOEHHO-
ro oobema.
9.2. OrmeHka COCTOSHHUA
paboT U NPOTrHO3UPOBAHKE
n3MeHeHuil. TexHomorus
yIpaBJICHUS] U3MEHCHUSIMU
KontpoabHasi Touka Ne3
Pemenne 3aaa4v, BBLINOJI-
HeHue NPaKTHYECKUX
3a/1aHMii, pa30op KeiicoB
16,17/5 Tema 10. VYnpaenenue 1 Jlexuusg- 2 113 - BBITION-
KOMMYHHUKAIMsIMA W 3a- BU3YaIN3a- HEHHE TIpaK-
BEpPILICHHEM POEKTA. s THYECKHUX
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 15 us
118
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
3} =
2] =
= HaumMenoBanue Tem = - o
: u : 2 = . 2
= Haumenosa- JICKIIMH, TpaKTHYe- = = 2 o @)
S HMeE pasjiena | CcKux pabor, Jabopa- ) = = = o 5 =
= 3 <
3) U MOJYJISt TOpHBIX paboT, ceMH- | & 5 » 5 9 - S .| 8 5
T o = ) = 9 | = Q =
& Hapos, CPC 5 2 E R o E, g o 8 2
2 : | S5 | B35 |E|2:|3 &
3 <, S 59 | B 2 s | s B
T s = =8 o B B 20| B =
= = = = > =
= = ~ M = & ] = > =
< o s g o X £ 4 25 |9 (=8
5 o =g | 2 & S8 &8 | & S
= S, H < S E Y ¥ B o @) &
10.1. [InaHupoBaHUE KOM- 3a/IaHui
MYHUKalUH.
10.2.  PacmpoctpaHeHue
napopmauuu. OTYETHOCTD
00 UCIIOTHCHHH.
10.3. YmpaBieHue npueM-
KOM-cmayei 00beKTa.
10.4. OcobeHHnoctu  3a-
BEpIIICHHUSI TIPOSKTa B cep-
BHCE.
18/5 KounrpoabHas Touka Ned [Ipe3enra- 14 IToarotoBka Marepuaa K
3ammuTa HHIUBUIYAJIb- 4 s TIPOeK- IPYIIOBOMY MPOCKTY.
HOro (rpynmnoBoro) mpo- TOB
eKTa
KoncyabTanus 2
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 16 us
118
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
) =
O =
= Haumenosanue tem = - o
3 " 5 = 2 - &
= Haumenosa- JICKIIMH, TpaKTHYe- = = 2 o @)
q:)( HMeE pasjiena | CcKux pabor, Jabopa- ) = % = < = =
5) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 . 3 . 8 5
T o = ) = 9 | T Q =
o Hapos, CPC = Q S Q2 3 = g 8 2
) < o 5 o % g o ", X o
= = e, 88 | &8 £ S x| H =
S S = 58 | 2 2 o= | g =
an = o SIS - B S e | = =
= = = 7 s = > = s
= > : & [5) = -~
< o s g o X £ 4 25 |9 (=8
5 o =g | 2 & S8 &8 | & S
= S, H < S E Y ¥ B o @) &
IIpoMe:xkyTOuHAas aTTecTalusl — 3a4eT — 2 yaca
Monyns 2 IIpo-
EKTHUPOBAHHUE U
yIpaBJICHUE
Ka4eCTBOM YC-
JayT
1/6 Tema 1 IlousiTue u cyur- 1 Jexuus- 2 T13 — ce- CO6op MaTepuasoB, MOATOTOBKA
HOCTh CEPBHUCA U CEPBU- uHpopManus MUHap- K paboTe Haj KelicoM
CO-OPMEHTHPOBAHHOTO
HUCCIICOO-
Ou3Heca
BAaHUC
2,3/6 Tema 2. OcHOBBI yHpaB- 4 Jlekuus- 4 Case- COop MaTepraioB, IOJrOTOBKA
JIEHUs] Ka4eCTBOM IIPO- uHdopmanus studies K pabote Haz keticom. IToaro-
eKTa TOBKA K KOHTPOJILHOH TOYKE
Nel.
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3MA " CEPBUCA»
PIYTHC Aucm 17 uz
118
Buapl yueOHBIX 3aHATHI ¥ HOPMBI UX MTPOBEACHHUS
o KonTakTHas paboTa ¢ npernoaBareacm
o
™
Q —
O =
= HaumeHnoBanue teM = - o
Q N = = = . &
= Hanmenosa- JIEKIIHIA, TIpaKTHYe- = = 2 o O
o HHUE pa3zena | CKux pabort, jabopa- ) = = s = o 8 =
=4 < =
) U MOJTYJISt TOPHBIX paboT, ceMu- | & 5 » 50 - & ) 5
T o = ) = 9 | T Q =
o, HapoB, CPC = Q S| 0 5 = 5O 8 0
1) 4 < M “ ) Z = o) jop M
= 2 Q O m o 5 < = = )
2 = =% o o 2 3 3 5, X = &
kE = = z S = = R =
= = c = s E 5 s = - S
Z Qo s H o, % Tz o o o o o
b5 o) S g o 8 S g &8 | & o
= S, H < S E Y ¥ B o @) &

2.1. lIpuHIMOBI YIPaB-
JIeHHsl Ka4eCTBOM

2.2. OnbIT BHEAPEHUS
NporpaMmbl yrpaBJieHUst
Ka4yeCcTBOM Ha Mpeanpu-
SITUSIX cepBHCca

2.3.Iloaxoamb! k U3Mepe-
HHIO KaYeCTBAa CepBHUCA

2.4. MeToabl aHAJIN3A U
NPOEKTUPOBAHUSA MPO-
1IeCCOB cepBHCca

4/6

Tema 3. Ceprudpuxanus
Ou3Heca

KonTpoabHas Touka Nel
— ayIUTOPHOE TeCTHPO-

1 Jleknusa-
uHpopManus

Pemenue 3amau
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 18 us
118
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
) -
O =
= Haumenosanue tem = - o
8 . 5 = < - £
~ Haumenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
3 HMeE pasjiena | CcKux pabor, Jabopa- ) = = = o = =
= S =
5) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 . 3 . 8 5
T o = ) = 9 | = Q =
o HapoB, CPC = g E g o E, g o C:?" g
5 = | B 58 | B2 2 |z |¢g &
= s s =8 | gt S | 825 -
= = 2 . = £ o S = - =
< (=¥ < X o 3 = i o A o (=¥
o < a g o 8 c g &8 | & Q
= S, H < S E Y ¥ B o @) &
BaHUe
5,6/6 Tema 4. KommyHukauumn 2 Jekuus- 6 Pemrenue
¢ noTpeduTeNAMH BH3yaJIu3a- 3a/1a4 U
nus
IIpaKTH4de-
CKHX 3a-
naHui
7,8,9/6 Tema 5. BzaumooTHomIE- 2 Ipo6emuasn 6 Case- CO60op MaTepraioB, HOJrOTOBKA
HHUS C KJIHEHTAMHU U JIEKIMS studies K pabore Hax keiicom. [Toaro-
NPOEKTHPOBAHUE YIIPAB- TOBKa K KOHTPOJIbHOM TOYKE
JIeHUsI MIOTPEeOUTEHCKOM Ne2.
JIOSUTLHOCTBIO
KoHTposbHas Touka Ne2
AyIMTOpPHOE TeCTHPOBa-
HUe

© PI'YTUC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 19 us
118
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
) =
O =
3 Haumenosanue tem g " = g
; Haumenosa- JIEKIUHI, TpaKTHye- 2 = E 2 @)
3 HMeE pasjiena | CcKux pabor, Jabopa- ) = = = o = =
= < <
5) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 . 3 . 8 5
T o = ) = 9 | = Q =
o HapoB, CPC = g E g o E, g o C:?" g
2 = a o o a3 & >, % = e
iy E S =2 2 2= | g E
= s | g =5 | gk S | 5g |5 s
= = 2 = £ o S = - =
< (=¥ < X o 3 = i o A o (=¥
> o (ST o 8 S 2 &°C A~ Q
= S, H < S E Y ¥ B o @) &
5.1 bazoBble NPUHIUINIBI
ynpaBJieHusi B3aUMOOT-
HOIIIEHUSIMH C KJIMEHTAa-
MH
5.2 Tunsl nporpamm Jio-
SIIBHOCTH M MX pa3pa-
0oTka
10,11/6 Tema 6. Ynpasienue 2 JleKkuus- 6 Perenue 10 Pemrenre 3amau
pecypcamu uHpopManus 3a/1a4 U
IIpaKTH4e-
CKHX 3a-
TaHuH
6.1 YnpaBieHue BbIpy4-
KO# (JIOXOAHOCTHI0)
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 20 us
118
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
3 S
z Haumenosanue tem g " = 8
; Haumenosa- JIEKIUHI, TpaKTHye- 2 = E o;) @)
3 HMeE pasjiena | CcKux pabor, Jabopa- ) = = = o = =
=4 < <
5) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 . 3 . 8 5
T o = ) = 9 | T Q =
= Hapos, CPC = Q = Q3 = = 5 S Q
z = |2 38 | 2% S lEg| = 2
3 <, S 59 | B 2 > < | S B
am = = = 3 o B = S - =
= = = 7 s = > Q = s
= 2 » 5 = = Oﬁ
> o S 3 ST~ T o 25 o
0] Q o & Q o, o = o £~ [a Q
= S, H < S E Y ¥ B o @) &
6.2 TaiiM-MeHeXKMEHT
6.3 YnpaBJjienne MOTH-
Banuen
12,13/6 Tema 7. IlpoexTupoBa- 4 Jleknus- 4 Pemrenue 4 IloaroroBka K KOHTPOJILHOM
HHe cepBHca uHpopManus 3ana4 Touke Ne3
14,15/6 Tema 8. [lnanupoBanue - 4 Case-
ONTHUMAJILHOr0 CepPBHCA studies
KonTponbnast Touka Ne3
Pemenue 3a1a4, BbINOJI-
HEHHE MPAKTHYECKUX
3a/1aHMii, pa30op KeiicoB
17,18/6 KonrpoabHas Touka Ned 4 [Tpe3en- 58 IToarotoBka marepuaa K
3amura MHIUBUAYAJ b- Tanus rPYIIOBOMY MPOEKTY.
HOro (rpynnoBoro) mpo-
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBUCA»
PrYTHC Aucm 21 us
118
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonTaktHas pabora ¢ mpernoaaBarenem
o
&
3} =
o =
= HaunmenoBanue tem = - o
3 " 3 = 2 - &
= HanmenoBa- JICKIIMH, TpaKTHYe- = = & o O
q:)( HMeE pasjiena | CcKux pabor, Jabopa- 5 E % E = % = E
) Y MOZYJIS TOPHBIX paboT, CEMU- | & o o o 2 - S .| 8 o)
T o = ) = 9 | = Q =
= Hapos, CPC = Q = Q3 = = 5 S Q
z = |2 38 | 2% S lEg| = 2
=) [a+] o O = > o]
> = SRSt =2 A 2 S =
= = = 7 s E > = =
= > : & [5) = -~
& = s g o X £ 4 25 |9 o
5 o =g | 2 & S8 &8 | & S
= iS) E < S I X g B o | O iS)
€KTa IIPOCKTOB
KoncyabTanus 2
IIpome:xxyTouHasi aTTecTAUSA — IK3aMeH — 2 yaca
3aounas ¢popma o0yueHust
5
Monyns 1
.Opranuzanuox
HO-
OKOHOMUYCCKHEC
OCHOBBI YIIPaB-
nenus npoekra- | Tema 1.BBenenue B
MU YIpaBJIeHHE TPOEKTaMH 1 O630opHas

© PI'YTUC




0r60810 OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

WC

_ YUPEXJEHVE BBICIIETO OBPA3OBAHVISI
\u «POCCUNCKNUNTOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 22 uz
118

Pazgen 1
YnpasneHue
MIPOEKTOM Kak
OCHOBA pa3BU-
THSL OpraHu3a-
100707

1.1. Ilonartue u xapaxre-
PHUCTHKU IIPOEKTOB

1.2. Ilonatue ynpaBieHus
MIPOCKTaMH.

1.3. CranpmapTsl B ympas-
JICHUH MPOEKTaMH.

JIEKLIMS

Tewma 2. Ilenu u xputepun
Ka4yecTBa yHpaBJICHHS
MIPOEKTaMH

2.1. lemun ynpaBieHus
MIPOCKTaMH.

2.2. CpencTBa qOCTIDKE-
HUS LEeJIEeH yIpaBICHUS
MIpoeKTaMHu: HH(pOpMaIu-
OHHAasl MOJIeJIb IPOEKTA,
IUTaH, CHCTEMa OIIOBele-
HUsI, MOHUTOPHHTA U KOH-
TpOJIs.

2.3. Kpurepun xavecta
YIpaBIeHUS TPOESKTAMH,
3arpyKeHHOCTb PECYpPCOB,
OTKJIOHEHUSI OT IIJIaHa,
co0JTo/ieHIe CMEThI, OT-
HOUIECHHS B TPYAOBOM
KOJIJICKTHBE.
KouTtpoabHas Touka Nel
— ayIUTOpPHOE TeCTHPO-
BaHHe

[13- pemre-
1 HHE 3a1a4

Tema 3. PazpaboTka npo-
€KTa | OLIEHKa ero 3(-
(heKTUBHOCTH
3.1.TpebGoBanus K 1miany

13- perme-

1 HHUC 3a1a4

© PI'YTUC




OrEOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]?K)IEHV[E BBICIIIETO OBPA30]§AHVIH PIYTUC
\u «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
PIYTuC Aucm 23 usz
118

BBITIOJTHEHUSI TIPOEKTA.
TexHonornueckui mpo-
11eCC TUIAHUPOBAHUS.

3.2. Kommpomucc Mexmy
MIPOAOIDKUTEIBHOCTHIO
WHBECTHIIMOHHOU (ha3bl U
OTPeOHOCTRIO B pecyp-
cax.

3.3. MeTobl JOrHYecKoro
KOHTPOJISI KOPPEKTHOCTH

IUIaHA.

5 Tewma 4. [TnannpoBanue 13- pemre- 24 Oznakomnenue ¢ 9bC, 0600-
MPOEKTa 1 HHE 33734 LICHHE JIEKIIHOHHOTO MaTepHa-
4.1. KanermapHoe ITUIaHU- a
pOBaHKE U OpraHu3alys Paborta B OBC
CHCTEMBI KOHTPOJIS ITPOEK-
Ta.

4.2. TlocnenoBaTeIbHOCTh
1aroB KajeHaapHoro Iia-
nupoBanus. CTpyKTypHas
JEKOMITO3HIIHUS PadoT.

4.3. MaTpwuiia OTBETCTBEH-
HOCTH. MaTtpuiia oT4eTHO-
ctu. Bexu mpoekra. Cere-
Bast MoJienb. MeTox Kpu-
THYECKOTO MYTH.
KoHTposbHas Touka Ne2
— ayJIUTOPHOE TECTUPO-
BaHUe

5 Tema 5. UcTouHuku uH- I13- pemre- 16 Pa6ota B OBC
(bopmaruu U TPUHATHS 1 HUE 3aJa4
PEeLIeHHH 0 YIpaBICHHUIO
MIPOEKTaMHK

5.1 WndopmannonHoe

© PI'YTUC




OTEOYBN0 OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
i YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA V1 CEPBVICA»

WC

CMK
PIYTUC

Aucm 24 usz
118

obecrieueHne yrnpaBlIeHUS
MPOCKTaMH: COCTaB,
CTPYKTYpa, XapaKTepHCTH-
KH.

5.2. TporpammHubIe cpen-
CTBa Ul  YNpPAaBJICHUH
npoekTamMu. VX ¢yHKumo-
HaJbHBIE BO3MOXKHOCTH U
KpHUTEpUH BBIOOpa HpO-
TPaMMHBIX CPEJICTB.

5.3. Xapakrepucruka co-
CTOSAHUS PBIHKaA mpo-
IPAMMHBIX IPOLYKTOB IIO
YIIPABJICHUIO IPOCKTAMH.

5 Paznen
2.Pa3pabotka
MPOEKTA U
MOJICUCTEMBI
YIIpaBIEHUS
MIPOEKTOM

Tema 6. YnpasneHue Bpe-
MEHEM IPOeKTa

6.1. Ompenenenue ormepa-
Ui, WX TOCIEI0BATENb-
HOCTH ¥ B3aUMOCBSI3H.

6.2. Pa3paborka pacmuca-
HUSI IPOEKTA.

6.3. CereBble MOIEIN.
KoppekrupoBka ceTeBoro
rpaduka. VYupasnenue
pacrcaHiemM

1 13- pemre-
HHE 337134

16

Pa6ora B OBC

Tema 7. VYmnpasienue
CTOMMOCTBIO TIPOCKTA

7.1. OCHOBHBIC MPUHIIUIIBI
VIpaBJICHUS CTOMMOCTBIO
MIPOEKTA.

7.2. Bunsl cMeT 1 TOPSA0K
ux paspabotku. OreHka
CTOUMOCTH MPOEKTA.
BromxetupoBaHue mpoek-

Jlekmus-
KOoH(pepeH-
TSI

Pab6ora B OBC, 06001eHne
JIEKIIMOHHOTO MaTepuaa.

© PI'YTUC




OrEOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]?K)IEHV[E BBICIIIETO OBPA30]§AHVIH PIYTUC
\u «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
PIYTuC Aucm 25 uz
118
Ta.

7.3. OTYeTHOCTH 1O 3aTpa-
TaM Ha IPOEKT
KonrpoabHasa Touka Ne3
— pelieHHe 3aAay, BbI-
MOJIHEHHE NMPAKTHYeCKUX
3ajaHuii, pa30op KeiicoB

5 Tema 8. Ynpapnenue puc- 1 [13- pemre- 8 Pa6ora B OBC
KaMH POeKTa HHe 3a71a4
8.1. YmpaBiieHue puckamu
npoekra. Puckwu, onpene-

JICHWE U KIacCU(UKaIIHAL.

8.2. Ilnan ynpasieHus
puckamu. Mnenruduka-
LU, aHAJIN3, TUIAHUPOBA-
HHE pearupoBaHus Ha
pHUCKH. MOHUTOPHUHT U
KOHTPOJIb PHCKOB.

5 Tema 9. Kontpons u pery- 1 13- pemre- 8 Pa6ota B ObC
JIUPOBAHUE MPOSKTA HHE 3a/1a4
9.1. Ilenp W Ha3HauYEHUE
KOHTpOJsA. MeTonasl KOH-
TPOJISL. TpanuunoHHBIA
METOJ, U METOJ OCBOEHHO-
ro oobema.

9.2. OrmeHka COCTOSIHUS
paboT ¥ MPOTHO3WPOBAHNE
n3MeHeHnit.  TexHomorus
YOPABJICHUS H3MEHECHUSIMH

5 Tema 10. Vmnpasnenue 1 Jlexuus- 8 Pabota B OBC
KOMMYHUKallsIMH W 3a- nHpopMmanus
BEpLIEHHEM IPOEKTA.

10.1. TInanupoBaHue KOM-
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0r0YBN0 OEOEPAJIBHOE TOCYOAPCTBEHHOE BIOJIKETHOE OBPA30BATEJIbDHOE CMK
i _ YYPEXJEHVE BbICIIET'O OBPA3OBAHVIA PIYTUC
\u «POCCUNUCKNN TOCYOAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTHC Aucm 26 us
118
MYyHUKaLUH.

10.2.  PacmpocrpaHenue
uHpopmanuu. OTIECTHOCTD
00 MCIIOJHEHUH.

10.3. YmpaBienue mpueM-
KOH-cmayei oObeKTa.

10.4. Ocobennoctu  3a-
BEpIICHHS TPOEKTa B cde-

pe cepBuca.

5 KontpoabHnas Touka Ne4d 4 Pa6ota 8 OBC, 06001meHne
3amuTa HHIUBUAY A b- 1 JIEKIMOHHOTO MaTepuaa, moj-
Horo (rpynmnoBoro) mpo- TOTOBKA MaTepHaa K rpymmio-
eKTa BOMY IIPOEKTY.
KoncyabTanus 2

IIpome:xxyTouHasi aTTecTAlMA — 3a4eT — 2 yaca

Monyns 2 IIpo-
EKTHUPOBAHHUE U
yIpaBlieHuE
KauyecTBOM YcC-
JIyr
6 Tema 1 [TonsTue u cymr- 1 Jlexmus- 10 C6op unpopmanum, moaAroToOB-
HOCTh CEpPBHUCA U CEPBUCO- uHpOpMAaIUs Ka K paboTe HaJl KelicoM
OPHUEHTUPOBAHHOTO OU3-
Heca
6 Tema 2. OCHOBBI yIipaBiie- 1 Jlexmus- 1 Case- 18 C6op nHbOpMaIH, TOATOTOB-
HUSl KaUECTBOM nHpOpManusa studies Ka K paboTe Hajx KeHcoM

KouTtpoabHas Touka Nel
— ayAUTOPHOE TECTHPO-
BaHMe

2.1. IlpuHumne! ynpasie-

© PI'YTUC




OrEOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]?K)IEHV[E BBICIIIETO OBPA30]§AHVIH PIYTUC
\u «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
PIYTuC Aucm 27 uz
118

HHA KQUYCCTBOM

2.2. OmsIT BHEOPEHUS
MPOTPaMMBbI yIIPaBICHUS
KayeCcTBOM

2.3.Ilonxoasl K U3Mepe-
HUIO Ka4ecTBa CEepBHCa

2.4. MeTtoapl aHaau3a 1
MIPOEKTUPOBAHMSI IPOIIEC-
COB cepBHCa

6 Tema 3. Ceprudukarus 10 Pa6ora B OBC
ousHeca
6 Tema 4. KommyHuKanuu ¢ 1 pemeHne
MOTpeOUTENSIMU 3aj1a4 u
MpaKTHye-
CKHUX 33]1a-
HUM
6 Tema 5. BzaumoorHo1e- 1 Jlexmms- 26 Pabora B OBC
HUSI C KIIHEHTAMU U uHdopmarus

yIpaBJeHUE TOTPEOUTEINB-
CKOI1 JIOSITBHOCTEIO
KoHnTposbHas Touka Ne2
— ayIUTOpPHOE TeCTHPO-
BaHuUe

5.1 ba3oBble NPUHIUIIEI
yIpaBJIeHHUs B3aUMOOTHO-
LIEHUSIMU C KIMEHTaMU

5.2 Tumnsl nporpamm Jio- BeO-kBecT
SUTPHOCTH U MIX pa3paboTka

© PI'YTUC




0r60810 OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

| i
([]

WC

YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 28 usz
118

Tema 6. YnpasneHue pe- 1 Jlekuus-
cypcamu nHdopmauus
KonTtponbnast Touka Ne3
— pelleHue 3a1a4, BbI-
NMOJTHEHHE MPAKTHYECKHUX
3ajaHuii, pa30op KeiicoB

1 Case-
studies

28

Pa6ora B OBC

6.1 YnpaBieHue BeIpyd-
KOH (JOXOAHOCTBIO)

6.2 TalitM-MeHEeI>KMEHT

6.3 YnpaBieHue MOTHBa-
nuen

Tema 7. [IpoextupoBanue
cepBuca

1 Case-
studies

10

Pa6ora B OBC

Tema 8. [InmanupoBanue -
ONTHMAJILHOTO CEepBUCA

1 Case-
studies

KonrpoabHas Touka Ne4
3ammuTa HHIUBUYAJIb-
HOro (rpynmnoBoro) npo-
eKTa

28

Pa6ora B OBC, 06001menune
JIEKIIMOHHOTO MaTepuaa, noj-
rOTOBKA MaTepHaa K rpyrio-
BOMY ITPOEKTY.

Kouncyabranus

I[MIpoMe:xxyTOuHAas aTTecTallUs — IK3aMeH — 2 yaca

© PI'YTUC




OrGOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
2 _ Y‘H’]::)KHEHV[E BBICILIETO OBPA3OF1AHVISI PTYTUC
\u «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIrYTuC Aucm 29 uz
118

6. IlepeyeHb yueOHO-METOAMYECKOr0 OOecredyeHUs JJIs1 CAMOCTOSITEbHOH PadoThbl 00y-

YAKIIMXCH M0 TUCHHUILINHE (MO1YJII0)

I[J'ISI CaMOCTOSITEIILHOMN pa6OTBI IO JUCLHHUITIIIMHE o6yqa}01unec;1 HCIIOJIB3YIOT CICAYIOLIEC

yueOHO-MeToIuYecKoe obecreueHue:
Ounas hopma oOydeHHs

Ne Tema, TPy10eMKOCTh B aKa/.4. YueOHO-MeTOAMYECKOE 00ecTieyeHne
n/n o4Has/3a04Hasi popma
Mooyas 1 Oprann3aliMOHHO-7KOHOMHYECKHE OCHOBBI YIIPABJIEHHUS MPOEKTAMHU
1 Tema 4. [lianupoBaHue NPoeKTa, 2 vac. 1. Vrpasnenue npoekramu: YaedbHoe mocobue /
2 Tema 5. Ucrounnku undopmauun s M.B. Pomanosga. - M.: UJI ®OPYM: HUI] 1=n-
NPUHATHS PellleHuil 10 YIpPaBJIeHHIO PO~ dpa-M, 2013. - pexum aocTyna
eKTamu, 24 Jac. http://znanium.com/catalog.php?bookinfo=391146
3 Tema 6. YupaBiienne BpeMeHeM NP0eKTa, 2 | 2. YrpapieHue MPOEKTaMu: yueOHoe
qac. nocooue/IToramera [.A. - M.: HUL| UH®PA-M,
4 Tema 7. YnpasjieHne CTOUMOCTBIO IPOEKTA, | 7()| 6. Pexum nocTyna
5 ‘;:};‘:8 o http://znanium.com/catalog.php?bookinfo=504494
aac. - 1P P P ' 3. Ynpagnenue npoekramu: YueOHOe nocodue /
6 Tema 9. KOHTPO:Ib # pery MpoBaniie npo- I0.1. Ilonos, O.B. fIkosenko. - M.: HULI
eKTa, 2 uac. I/IHq)PA—M, 2015. Pexum gocryna _
[pynmosoii (namsnayaasuei) npoekt, 14 | NttR://znanium.com/catalog.php?bookinfo=492857
qac. 4. VudopManioHHbIE TEXHOIOTUN YIPABICHUS
npoekTaMu: YdeOHoe nocooue / H.M. CBetIios,
I'.H. CgetnoBa. - 2-¢ u3j., mepepad. u a0I. - M.
HNH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539
5. YrpaBneHue NpoeKTaMu : Y4eOHHK / IOJ pell.
H.M. ®uimmonoroii, H.B. Moprynosoii, H.B.
Popuonosoii. — M. : UHDPA-M, 2019 . Pexxum
JOCTyma
http://znanium.com/catalog/product/997138
Mooyns 2 1lpoeKTHpPOBaHME M YIIPABJICHHE KAYECTBOM YCJIYT
7 Tema 1 IloHsITHE ¥ CYLIHOCTDH CEepBHCA H 1. Yopasnenue npoekramu: YuedHoe nocodue /
CepBHCO-0PHEHTHPOBAHHOIO Ou3Heca, 4 M.B. Pomasnoga. - M.: U]I ®OPYM: HUI] UH-
qac. ¢dpa-M, 2013. - pexxum gocrymna
8 | Tema 2. OcHOBBI ynpaB/ienusi Ka4eCcTBOM | httn://znanium.com/catalog.php?bookinfo=391146
npoekra, 4 gac. 2. YnpaBneHue MpoeKTaMu: y4eOHOoe
Tewa 3. Cepruguianus dusneca, 4 uac. rocobue/Tloramesa I A. - M.: HAL] UHDPA-M,
9 Tema 5. B3anMoOTHOIIEHHSI C KJIMEHTAMH H | 7()| 6. Pexum nocTyna
NPOeKTHPOBAHHe yNpPaBIeHus NoTpedu- http://znanium.com/catalog.php?bookinfo=504494
TeLCKOM AORALHOCTLIO, 4 Hac. 3. Ympasnenue npoektaMu: YdueOHOe mmocodue /
10 Tema 6. YnpaBienue pecypcamu, 10 uac. FO.I. Tonos, O.B. Skoserko. - M.: HHII
11 Tema 7. IlpoexkTHpOBaHKe cepBHCca, 4 Yac. MH®OPA-M, ’201 5. PexuM J0cTyTa
12 | I'pynnosoii (nuBuAYyaIbHbII) NPOeKT, 58 | hitp://znanium.com/catalog.php?bookinfo=492857
uac. 4. VuadopManioHHbIe TEXHOIOTHH YIIPABICHUS
npoekTamu: YuebHoe nocooue / H.M. Ceetiios,
I".H. Cgetnoga. - 2-e u3a., nepepad. u jor. - M.:
NH®PA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=208539
5. YnpaBneHue NpoeKTaMu : Y4eOHHK / IO pel.
H.M. ®unumonoroii, H.B. Moprynosoii, H.B.
Popunonosoii. — M. : UTHDPA-M, 2019 . Pexxum

© PTYTUC



http://znanium.com/catalog.php?bookinfo=391146
http://znanium.com/catalog.php?bookinfo=504494
http://znanium.com/catalog.php?bookinfo=492857
http://znanium.com/catalog.php?bookinfo=208539
http://znanium.com/catalog/product/997138
http://znanium.com/catalog.php?bookinfo=391146
http://znanium.com/catalog.php?bookinfo=504494
http://znanium.com/catalog.php?bookinfo=492857
http://znanium.com/catalog.php?bookinfo=208539

OTEOYBNO DENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbHOE CMK
2 _ Y‘H’]::)KHEHV[E BBICIIIETO OBPABO]%AHVI?I PTYTUC
e «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTHC Aucem 30 u3
118
JlocTyma

http://znanium.com/catalog/product/997138

3aounas popma oOyueHust

YuyeOHO-MeTOANYECKOE O0eceyeHne

Mooyas 1 Oprann3aliMOHHO-3KOHOMHYECKHE OCHOBbI YIIPABJIEHHUS MPOEKTAMHU

Ne Tema, TPy10eMKOCTh B aKa/.4.
n/n
1 Tema 4. Il1anupoBaHue NpoeKTa, 24 yac.
2 Tema 5. UcTouHuKH HHPOPMALMH IS

NPUHSATHS PelleHHid M0 yIPaBJIeHUIO MPO-
eKkTaMu, 16 gac.

1. Ypasnenue npoektamu: Y4aebHOe mocodue /
M.B. Pomanoga. - M.: UJI ®OPYM: HUIL] UH-
¢dpa-M, 2013. - pexxum gocrymna
http://znanium.com/catalog.php?bookinfo=391146

3 Tema 6. YnipaBiieHne BpeMeHeM IPOeKTa, 2. YTpaBjieHHE IPOEKTaMHU: yaeOHOe
16 4ac. nocobue/IToramesa I A. - M.: HALl UHOPA-M,
4 Tema 7. YnpasjieHne CTOUMOCTBIO IPOEKTA, | 7()| 6. Pexum nocTyna
8 uac. http://znanium.com/catalog.php?bookinfo=504494
5 I:xa 8. Yupasaenue puckamu npoexra, 8 3. Yrpasnenue npoektaMu: YdueOHOE mTocodue /
6 Tema 9. KOHTPOIIb H peryMpoBanie npo- I0.U. ITomos, O.B. fkoBenko. - M.: HUI]
eKTa, 8 uac. I/IHq)PA—M, 2015. Pexum gocryna _
7 | Tema 10. Ynpasaenue covmynnkamusivn u | DitR:/znanium.com/catalog.php?bookinfo=492857
3aBeplIeHHEM IPOEKTA, 8 Uac. 4. VudopManrioHHbIE TEXHOIOTUN YIPABICHUS
8 I'pynnoBoii (MHANBHLYAILHDIN) IPOEKT, 4 mpoekTamu: Yuebnoe nmocobue / H-M. Csetiios,
gac. I'.H. Cgetnoga. - 2-e u3x., nepepad. u o - M.:
HNH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539
5. YrpaBneHue NpoeKTaMHu : Y4eOHHK / IOJ] pell.
H.M. ®unnmonoroii, H.B. Moprynosoii, H.B.
Popuonosoii. — M. : UTHDOPA-M, 2019 . Pexxum
JIOCTyTa
http://znanium.com/catalog/product/997138
Mooyns 2 1IpoeKTHpPOBaHME M YIIPABJICHHE KAYEeCTBOM YCJIYT
9 Tema 1 IlonsiTue U CYyIIHOCTb CEPBUCA 1. YnpaBnenue npoekramu: YueOHoe nocodue /
CepPBHCO-OPHEHTHPOBAaHHOTO On3Heca, 10 M.B. Pomanoga. - M.: U] ®OPYM: HUII Ur-
qac. ¢dpa-M, 2013. - pexum gocTyna
10 | Tema 2. OcHOBLI ynpaBJIeHHs Ka4eCTBOM | httn://znanium.com/catalog.php?bookinfo=391146
npoexra, 18 uac. 2. YrpaneHue IpoeKTaMu: yueOHoe
11 | Tema3. Ceprupuraunms dusneca, 10wac. | 1. 6ue/Toramesa I.A. - M.: HUL] UTHOPA-M,
12 Tema 5. B3anMoOoTHOWIEHHSI ¢ KIHEHTAMU M | ()] 6. PeskuM HoCTyIa
NpOEKTHPOBAHUE YNIPABIIEHHS! 0TPEGH- http://znanium.com/catalog.php?bookinfo=504494
TebCKOM AORALHOCTEIO, 26 vac. 3. Ympasnenue npoektaMu: Y4ueOHOe mmocodue /
13 Tema 6. YnpaBieHue pecypcamu, 28 yac. FO.I. Tonos, O.B. STkoerko. - M.: HHII
14 Tema 7. IlpoexTupoBanue ceppuca, 10 gac. MH®OPA-M, ’201 5. PexuM s0cTyTa
15 | I'pynnosoii (MHAMBHAYATLHBII) IPOEKT, 28 | http://znanium.com/catalog.php?bookinfo=492857

qyac.

4. NudopManMmoHHBIC TEXHOJIOTUU YIIPABICHUS
npoekTamu: YuebHoe nocooue / H.M. Ceetiios,
I".H. Cgetnoga. - 2-e u3a., nepepad. u jor. - M.:
NH®PA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=208539
5. YrpaBneHue npoeKkTamMu : y4eOHHK / TIOJ] pe/l.
H.M. ®unumonosoii, H.B. Moprynosoii, H.B.
Ponunonosoii. — M. : UTHOPA-M, 2019 . Pexxum
JIOCTyTa
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7. ®OH/I OLEHOYHBIX CPEACTB JJIfl NMPOBeAeHUsS TeKylleld U MPOMEKYTOYHOH aTTecTalnuu
o0yuyauuxcst Mo JUCHHUIJINHE

7.1. IlepeyeHb KOMIETEHUH ¢ yKa3aHHEM 3TAaNoOB UX ()OPMUPOBAHHUS B Mpollecce 0CBOe-
HHs 00pa30BaTeIbLHOI NPOrpaMMbl

Ne Nunexc Copnepxanne Paznen B pesynprare m3ydeHus pasaena TUCIHUIUIHHBL, 00eCTIeTHBAIONIIETO
I | KoMIIe- KOMIICTCHIIHN JTACTIH- (hopMupoBaHHE KOMIIETSHITNH (HHIUKATOPA JOCTIDKEHHSI KOMIIE-
TeHIMH, | (MHIMKATOpA JA0C- | TUIHAHBL, TEHIMH) 00yJaIOIINHCS TOJIKEH:
WHIUKA- | TIKCHUSA KOMIe- | obec- 3HATh Ymerthb BJIaIeTh
TOpa TCHITHHN) neyu-
JOCTH- Balo-
JKEHUSA bAEN5 051
KOMIIe- ¢op-
TEHIHU MHPO-
BaHUC
KOMITe-
TEHIUA
(uBM-
KaTopa
JIOCTH-
JKCHUS
KOMIIe-
TEH-
101202
1 | VK-2 Cnoco0eH ompenessiTh KpyT 3a7a4 B paMKax MOCTaBJICHHOH 1€ U BHIOUPATh ONTUMAJIbHBIE CIIO-
COOBI UX PEIICHHs, UCXOs U3 ICHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIIUXCS PECYPCOB M OrpaHUYe-
HUH
VYK-2.1 | Onpenensier cBsi- | Pazmen | - Tteoperuueckue | - ¢dopmupoBats | - HaBBIKAMHU
3u  Mexny mo- | 1 OCHOBBI ~ OIIpeJie- | OCHOBHBIE pPa3felibl | 000CHOBaHHMS
CTaBJICHHBIMH JICHHS 1esei, | CBOIHOTO IUTaHA | MPHHATBIX  PEHICHUN
3aJayaMi M OXKH- 3aa4 W CTPYKTY- | IPOEKTa, UCXOMAS U3 | TIO MPOEKTY
JaeMbIe  Pe3yJlb- pBl TIpoeKTa B | ACWCTBYIONINX IIpa-
TaTBl WX pele- chepe TrocTenpu- | BOBBIX HOPM
HUSA, HOPMYITHPY- AMCTBa W OOIIe- | UIMEIOMMXCI  pe-
eT npobiiemy, CTBCHHOTO TIIWTa- | CYypCOB H OTPaHH-
pelieHrne KoTopoi HUS YEeHUH

HaNpsIMYyIO CBSI3a-
HO C JOCTHXCHH-
€M LEIH [IPOEKTa;

YK-2.2 | B pamkax mo-
CTaBJIEHHBIX  3a-
Jlad  ompejaenseT
UMerouecs:  pe-
CypCBl M OTpaHH-
YeHUsI, TIENCT-
BYIOIIME MPaBo-
BEIC HOPMBI;

VYK-2.3 OueHnBaeT  pe-
[IGHHE  IOCTaB-
JICHHBIX 3a7ad B
30HE CBOEH OT-
BETCTBEHHOCTH B
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COOTBETCTBUH  C
3aIuIaHUPOBaH-
HBIMH ~ pe3yJbTa-
TaMH  KOHTpOJIS,
mpu  HeoOXou-
MOCTH KOPPEKTH-
pyer CIIOCOOBI
penIeHus 3a1ad.

2. | OIIK-7 | CoocoGeH obecrieunBaTh O€30MACHOCTD OOCTYKHBaHUS OTpeOUTENeH 1 coOII0ACHNE TPeOOBAHMIHA
3aMHTEPECOBAHHBIX CTOPOH Ha OCHOBAHWY BBIMIOJHEHHSI HOPM M TPABHII OXPAHBI TPYZAA U TEXHUKH
6e30M1aCHOCTH B YaCTH:

OIIK- ObecneunBaeT Bce - HOPM U IIpaBuUJI MOJYUHATBLCS U HaBbIKaMU CTPOIOro
7.2 coOmoficHre Tpe- | pasfe- | OXpaHbl TPyJa U coOoIaTh ycTa- MOJYMHCHHS YCTAaHOB-
OoBaHUil 3aMHTE- | JIbI TEeXHHUKHU 0e30- HOBJICHHBIC JICHHBIM
pPECOBaHHBIX CTO- MACHOCTH HOPMBI U IIpaBuiia HOpMaMm M IpaBUJiaM
POH Ha OCHOBa- OXpaHbl Tpya 1 OXpaHbl  TpyZa H
HUH BBITIOJTHCHUS TEXHHUKH Oe3orac- TEXHHUKH
HOPM W MpaBHI HOCTH 6e3omacHoOCTH
OXpaHbl TpyAa H
TEXHUKHA 6e30-
MTACHOCTH.
3. | IKO-4 CriocoOeH mpoeKTHPOBaTh 0OBEKTHI MPO(ecCHOHAEHON ACATEIIFHOCTH B YACTH:
ITIKO- ompezenser nenu | Mo- - TpoIecChl U | - ONPENENATh IIeNd, | - HaBBIKOM KaJeHJap-
4.1 Y 3a]]a4M POEK- JyJb UHCTPYMEHTBI 3a7a4d U CTPYKTY- | HOTO IUTaHUPOBAHHMS;
Ta, COCTABIISIET 1,2 yIpaBJeHUs. pa3- | py HPOEKTa; - HaBBIKOM CTPYKTYp-
TEXHHUKO- JMYHBIMA  (QYHK- | - COCTaBISTH TeX- | HOii JIEKOMIIO3HUIIHS
KOHOMHYECKOE [MOHAIbHBIMH HHKO- pabor:  marpuna ot-
o0ocHOBaHME 00MacTsIMH  TIPO- | SKOHOMHYECKOE BETCTBEHHOCTH,  MaT-
MPOEKTOB, peajn- €KTa; COBpPEMEH- | 000OCHOBaHME NPO- | pUIA OTYETHOCTH U IIP.
3yEeMBIX OpPTaHH- HBIE  IIPOTPaMM- | €KTOB B TOCTHHHY-
3anUsAMH n30paH- HBIE CpEICTBA W | HOM JIESTENHbHOCTH
HOH cepsl po- nHdpopmMannon- " JIeSITeIIbHOCTH
(heccnoHanbHOM HBIE TEXHOJIOTHH, | MPEANPHUATHA  IH-
JIeSITETTbHOCTH. UCIIOJIb3yeMble B | TaHMs
yIpaBJIeHUH MPO-
eKTaMU
[TIKO- OCYILECTBIIET - TexHoJyioruye- | - paccuuTHIBATh | - HAaBBIKOM HCIIOJb30-
4.2 IPOLIECC  TPOEK- CKUH IIPOLECC | KAJNEHAAPHBIM IUIaH | BaHUS  COBPEMEHHBIX
TUPOBaHUsS U pea- TUIAHUPOBAHUS OCYIIECTBICHHS HNPOTPaMMHBIX CPEICTB
JU3aIMA  TIPOEK- MIPOEKTA; MPOEKTa; U uH(pOpMaAMOHHBIX
TOB B OpraHu3a- - uHQpOPMAIMOH- | - (GopMHUpPOBATH | TEXHOJIOTHH, HCIIOJb-
UIX n30paHHON Hoe oOecrieueHNe | OCHOBHbBIE pa3/iesibl | 3yeMbIX B YIPaBICHUU
chepsl  mpodec- YIpaBJIE€HUs. IPO- | CBOJHOTO IUIaHA | TIPOEKTaMH, B TOM YHC-
CHOHAJIBHOW Jiesi- eKTaMH: COCTaB, | NPOEKTa; ae Project
TEIHLHOCTH. CTPYKTYpa,  Xa- | -  aHanmusupoBaTh | Management Institute;
PaKTEpPUCTHKU PHCKH TIPOEKTa - HaBbIKAMH KOMaH/I-
HOW pabOTHI B TPOEK-
Tax;
- CIIOCOOHOCTBIO  TIO-
MOraTh  y4acTHHKaM
MpoeKTa  BO  BCeX
(yHKIMOHATBHBIX 00-
JACTSIX yIpaBJIeHUS
MIPOCKTaAMH;
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7.2. Onucanue MoKa3aTeJieil 1 KpUTepUueB OLIEHUBAHUSI KOMIIETEHIIMI HA Pa3HbIX 3Tanax
uX (popMupoBaHus, ONMCAHNE KA OLIeHUBAHUS

Pe3yabTaT 00yueHus mo
AUCUHUILIMHE

Iloxa3aTesnb oleHHU-
BaHUA

KpuTepuii onennBanus

JTan ocBOeHUA
KOMIIeTeHIINH

3HaTh TEOPETHUYECKUE
OCHOBBI OTIpeACICHHUS
Lenel, 3a1ad U CTPyKTy-
PHBI TIpOEKTa B cepe roc-
TEMPUUMCTBA U OOIIECT-
BEHHOTI'O ITUTaHUS.
YmMmeTs popMupoBaTh Oc-
HOBHBIE Pa3IeJibl CBOTHO-
o IUIaHa MPOeKTa, UCXO0-
I U3 AENCTBYIOIINX
MIPaBOBBIX HOPM HMEIO-
LIUXCS PECYPCOB U Orpa-
HUYECHU.

Bnaners HaBBIKaMu
000CHOBaHUSI IPUHATHIX
peuIeHni 10 MPOEKTyY

TectupoBanue
Pemenmne 3amau
3amuTa rpynmnoBbhIX
MIPOEKTOB

CTyneHT IeMOHCTPUPYET
3HAHHE TEOPETUUECKUX
OCHOB OTIpe/IeIICHUs 1ie-
JieH, 3a7a4 U CTPYKTYPbI
MPOEKTa B cepe rocTe-
MPUUMCTBa M 00IIeCT-
BEHHOT'O NTUTAaHUS.
CTyaeHT AEMOHCTPUPYET
ymeHue GpopMupoBath
OCHOBHBIE Pa3/IEIIbI
CBOJIHOT'O IIJIaHA IPOEKTA,
HCXOJS U3 IEUCTBYIOLINX
MPaBOBBIX HOPM UMEFO-
LIMXCSI PECYPCOB U OTpa-
HUYECHHUI.

CTyneHT N1eMOHCTPHUPYET
BJIaJICHUE HaBbIKAMH
000CHOBaHUS IPUHATHIX
peLIeHui 1o IPOEKTyY

3akperuieHue Cro-
COOHOCTH ormpene-
JIATH CBS3U MEXIY TO-
CTaBJICHHBIMH 33]a49a-
MU 1 O)KHTaeMBIC pe-
3YyJbTAaThl UX PEHICHUA,
¢dbopmynupyeT npo-
GyieMy, pelieHrne KoTo-
POl HalIpsIMYIO CBsI3a-
HO C JOCTH)KEHHEM
LIeJIA TIPOCKTA; B paM-
Kax ITOCTaBJICHHBIX
3amad onpeesieT
HAMEIOIINECS PECYPCHI
Y OTpaHUYeHUs, Nei-
CTBYIOIIUE MIPABOBLIC
HOPMBI; OLICHUBATH
pelIeHre MOCTaBJICH-
HBIX 32/1a4 B 30HE CBO-
el OTBETCTBEHHOCTH B
COOTBETCTBHH C 3aIlia-
HUPOBaHHBIMH PE3YIIb-
TaTaMy KOHTPOJIS, IPH
HE00XOIUMOCTH KOP-
PEKTHPYET CITOCOOBI
pelieHus 3a1a4

3HaTh HOPMBI U TIpaBUIIA
OXPaHbI TPY/Ja U TEXHUKH
0€3011aCHOCTH.

VYMeTh NOAYUHATECA U
COOJTI0IaTh YCTAHOBJICH-
HBIE

HOPMBI U TIpaBHIIA OXpa-
HbI TPyJa U TEXHUKH

TectupoBanue
Pemenue 3agau
3amuTa rpynmnoBbIX
MPOEKTOB

CTyneHT 1eMOHCTPUPYET
3HaHWE HOPM U MPaBHII
OXpaHbI TPy/Ja U TEXHUKH
0e30macHOCTH.

CTyneHT 1eMOHCTPUPYET
yYMEHHE TTOTYNHSITHCS U
co0I0JaTh yCTaHOBIICH-
HBIE

HOPMBI M TIPaBWIIa OXpa-

DOpMHPOBAHUE CIIO-
cobHocTu obecreyn-
BaTh COOJIIOIEHUE
TpeOOBaHMIA 3auHTE-
PECOBaHHBIX CTOPOH
Ha OCHOBAaHWH BEI-
MIOJTHEHUSI HOPM U
IIpaBWJI OXPaHsbl TPy-
J1a ¥ TEXHHUKHA 0€30-

HBI TPYa U TEXHUKA IMACHOCTH.
0€30IMacCHOCTH.
0€30MacHOCTH.
Brnagets HaBBIKAMU CTPO-
CTyneHT IeMOHCTPHPYET
roro MOJYMHEHUS yCTa-
BJIAJIEHUE HAaBbIKAMU
HOBJICHHBIM
CTPOTOT0 MOJYNHEHUS
HOpMaM | MpaBUJIaM OX-
YCTaHOBHeHHBIM
PaHBI TPY/Ia U TEXHUKU
HOpPMaM H IIpaBWjIaM OX-
0€30IMaCHOCTH.
paHbI TPy/Ia U TEXHUKU
0€30MacHOCTH.
3HaTh Mporeccs M UHCT- | TecTupoBaHue Crynent nemonctpupyer | opmupoBanne

PYMEHTHI yIIPaBICHUS
pa3TUYHBIMUA (QYHKITHO-
HaJILHBIMH 00JIACTAMU

IIPOEKTa; COBPEMECHHBIC

Pemenne 3agau
3amuTa rpynmnoBbIX
MIPOEKTOB

3HAaHUE TPOIIECCHI U UH-
CTPYMEHTHI YIIPaBICHUS
pa3auuHbIMUA (YHKIHO-
HaJIbHBIMM 00JIaCTAMU

CIIOCOOHOCTH oripe-
JACIIATH ICJIN U 3a1a-
YU IIpOCKTa, COCTaB-
JISICT TCXHUKO-
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nporpaMMHbIC CPEACTBA IMPOCKTAa, COBPECMCHHbLIC 3KOHOMHUYECCKOEC

1 nH()OPMAITHOHHEIE
TEXHOJIOTHH, UCTIONh3ye-
MBIC B YIIPABJICHUU TIPO-
EKTaMH.

YMeTh onpenensiTh e,
3a/la4’ ¥ CTPYKTypy Mpo-
eKTa;

- COCTaBIIAITh TEXHUKO-
SKOHOMHYECKOoe O00O0CHO-
BaHHE MPOEKTOB B TOCTH-
HUYHOM JESITENbHOCTH U
JEeSTEbHOCTH  TIPEIIpH-
SITUA TUTAHMUSL.

Bnagerr HaBBIKOM — Ka-
JIEHAapHOTO TUTAHUPOBa-
HUS;

- HaBBIKOM CTPYKTYpPHOU
JIEeKOMIIO3uIusl  paboT:
MaTpHIla OTBETCTBEHHO-
CTH, MaTpPHUIIa OTICTHOCTHU
U TIp.

IIPOTrpaMMHBIE CPEICTBA
1 HH(OPMAITHOHHEIE
TEXHOJIOTHH, HCIIOJIb3ye-
MBIC B YIPaBJICHUH MPO-
EKTaMH.

CTyneHT AeMOHCTpUPYET
YMEHHUE OMpeaesiTh Le-
JM, 3373294 U CTPYKTYpY
MIPOEKTA;

- COCTaBJIsITb TCEXHHKO-
HSKOHOMHYECKOE O0OOCHO-
BaHHE MIPOEKTOB B FOCTH-
HUYHOU ACATCIIbHOCTU U
IEATCNBHOCTH  MPEAIpH-
SITUM IUTAHUS.

CTyneHT AEMOHCTpPUPYET
BJaJIcHUEC HAaBBHIKOM Ka-
JICHOAPHOTO IUIAaHUPOBA-
HUS,

- HaBBIKOM CTPYKTYPHOU
JEKOMITO3HMLIUSL  paboT:
MaTpUlla OTBETCTBEHHO-
CTHU, MaTpulia OTYCTHOCTHU
U Tp.

000CHOBaHHUE TIPOEK-
TOB, PEaNTN3yeMbIX
OpraHU3alHIMU HU3-
OpaHHOI1 chepsr
poeCCHOHATTEHOM
JIeSITEITbHOCTH

3HAaTh TEXHOJIOTHYCCKHUI
npolecc IUIAHUPOBAHUS
MIPOEKTA;

- WHPOPMALIMOHHOE
obOecrieueHne  ympa.lie-
HUS TIPOCKTaMH: COCTaB,
CTPYKTypa,  XapaKTepu-
CTHKH.

Vmers pacCYUTHIBATH
KaJICHJApPHBIA IUIAH OCYy-
IIECTBJICHUS TIPOEKTA;

- (opMupoOBaTE OCHOB-
HBIE pa3lenbl CBOIHOTO
IJIaHa TIPOEKTa;

- QHAIM3UPOBATH PUCKHU
MIPOCKTA.

Brnagerhr HaBBEIKOM HC-
MOJIb30BAaHUSI COBPEMEH-
HBIX MPOTPAMMHBIX
cpeacTB W uH(pOpMAaIu-
OHHBIX TEXHOJIOTHH, HC-
MOJIb3YEMBIX B YyIpaBlie-
HAA TIPOCKTaMH, B TOM
qUCIIe Project
Management Institute;

- HaBBIKAMU KOMAaHIHOM
paboTHI B IPOEKTAX;

TectupoBanue
Perenue 3agay
3amuTa rpynmoBbIX
MIPOEKTOB

CTyIeHT JEeMOHCTPUPYET
3HaHHE TEXHOJOIMYEeCKO-
ro Tpollecca IIaHupoOBa-
HUS TPOEKTA,

- HHPOPMAITHOHHOTO
oOecrieueHue  ympaslie-
HUS TIPOEKTaMH: COCTaBa,
CTPYKTYpBI, XapakTepu-
CTHKH.

CTyZneHT AEeMOHCTpUpPYET
YMEHUE  PaCCUUTHIBATH
KaJCHJapHBIN TJIaH OCy-
IIECTBIICHUS MIPOCKTA;

- (opMHpOBaTH OCHOB-
HBIE paslesbl CBOAHOTO
TUTaHa MPOEeKTa;

- aHaJIM3UPOBATh PHCKU
MIPOEKTA.

CTyneHT AEMOHCTPUpPYET
BJIaJICHHE HAaBBIKOM WC-
MOJIb30BaHUSI COBPEMEH-
HBIX MPOTPaAMMHBIX
CpelcTB W WHpOpMAIU-
OHHBIX TEXHOJIOTHH, WC-
MOJI3YEMBIX B yIIpaBiie-
HUM TPOCKTaMH, B TOM
qrcie Project

Ucnonw3oBanne

CIIOCOOHOCTH ~ OCYy-
MIECTBIITh  TIPOIIECC
MPOCKTUPOBAHUS U
peanuzanuyd  TPOeK-
TOB B OpraHu3aIusax
n30paHHOl  cdephl
npohecCHOHANTBHOMN
eI TEIbHOCTH
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- CIOCOOHOCTBIO  IIOMO-
raTh y4aCTHUKAM IIPOEK-
Ta BO BceX (DYyHKIHO-
HaJIBHBIX obmacTsx
ynpaBieHHUs TPOCKTaMHU

Management Institute;

- HaBBIKAMHU KOMAaHIHOU
paboTHI B IPOEKTaX;

- CHOCOOHOCTBIO  TIOMO-
raTh y4YaCTHHKaM TPOEK-

Ta BO BceX (YHKIHO-
HaJIBHBIX o0acTax
YIpaBICHUS MPOCKTAMU

KpnTepnn M IIKAJIa OLlcHUBAHMS OCBOEHHUS 3TANOB KOMIIETEHIIUIA HA l'[pOMe)KyTO‘-IHOﬁ
arrecranuu

KoHTpoib npoMeKyTOUHON yCIIeBaeMOCTH CTYAEHTOB MO AMCLUMIUIMHE CTPOUTCS Ha
0aJUIbHO-PEUTHHIOBON CHCTEME M 3aKJII0YaeTcs B CyMMHUPOBAaHUM OajlIOB, MOJyYEHHBIX CTY-
JICHTOM 110 pe3yJbTaTaM TEKYLIEro KOHTPOJIS U 3@ MOCEIIAEMOCTh 3aHATHUI.

Texymuii KOHTPOJb peanu3yercs B popMax TECTUPOBAHUS, OLICHKU KayecTBa M aKTUB-
HOCTH pabOTHI HA MPAKTHYECKUX 3aHATUAX, aHATN3a TOOPOCOBECTHOCTH M CAMOCTOSATEIBHOCTH
IIPY HaMCaHUM TBOPYECKHUX paboT, peleH s 3a/1a4, OCeIaeMOCTH 3aHITui U T.1. B cemectpe
[0 JUCLUUIUIMHE YCTaHABJIMBAETCS MEPOIPUSATHUS TEKYILEro KOHTPOJS yCIEBAEMOCTH (4 «KOH-
TPOJIbHBIX TOUKH»). BbInonHenue Beex 3aaHui TEKYLIEro KOHTPOJIS SIBJISETCS 00s3aTelbHbIM
JUIS CTYJIEHTA U ABJIETCS OCHOBAHUEM JIJISl I0ITycKa K MPOMEXKYTOYHON aTTeCTaLUU.

Pe3ynbrarel mpoMeEXyTOUYHOM aTTeCTAalluU OMPENEINAIOTCS OLEHKAMH "OTIMYHO", "Xo-
pomro", "ynoBIeTBOPUTENIBHO", "HEYAOBIETBOPUTENHHO" (hopMa MPOMEKYTOUHOMN aTTECTAI[IU
— DK3aMeH).

B cootBercTBun ¢ «llonokeHneM o MpOBEAEHUU TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH U
IIPOMEKYTOUHON aTTecTalMu o0y4aromuxcst Mo o0pa3oBaTesIbHBIM IPOrpaMMaM BBICIIETO 00-
pa3oBaHus - IporpaMmaM OakajlaBpuara U IMporpaMmaM MarucTpaTyphl, peaau3yeMbIM 1o ¢e-
JiepaJIbHBIM TOCYJapCTBEHHBIM 00pa30BaTeNbHBIM CTaHJapTam» PEUTHHIOBas OLlEHKa CTYJEH-
TOB 10 KaKJAOW y4eOHOM AMCUMITIIMHE HE3aBUCUMO OT €€ OOIIeH TPYI0EMKOCTH, OIpeesieTcs
no 100-6annpHON mIKane B KaxaoM cemecTpe. Pacmpenenenue 6amioB peHTHHIOBON OIEHKH
MEX1y BUAAMU KOHTPOJISI PEKOMEHAYETCSl YyCTaHABIMBATh B CJIEAYIOLIEM COOTHOILIEHHUH.

ITocemaemMocTh — MOCELIEHUE 3aHATUN JIEKIIMOHHOTO THUIA U 3aHATHI CEMHUHApCKOIo
THIA OLICHUBAETCS HAKOIHUTENbHO CIEIYIOIIUM 00pa3oM: MaKCUMaJIbHOE KOJIMYECTBO OaslioB,
OTBOJIMMBIX Ha ydeT noceriaemMocty (30 0ansioB), AeAUTCSA HA KOJUYECTBO JIEKIUH U MpaKkTHye-
CKUX 3aHATUN no nucuuruivHe. [lonydeHHoe 3HaueHue onpezenseT KoJIu4ecTBo 0anioB, HaOu-
pPaeMbIX CTYIEHTOM 32 MOCELIEHNE OJHOIO 3aHATHUS.

VYcneBaeMoOCTh — OIEHKa YCIIEBA€MOCTH BBICTABIISIETCS 32 BBIMOJHEHHE 3aJaHUM TeKy-
1Iero KOHTpouId o aucuuiuiiHee. Kak mpaBuiio, B ceMecTpe 4 MEpONpUsATUs TEKYIIET0 KOHTPO-
75 (4 «KOHTPOJBHBIX TOYKW». 1-as KOHTpodbHast Touka — MaX. 10 GamoB, 2-as KOHTPOJIbHAS
Touka — max. 10 6amnos, 3-bsi KOHTpOJbHAs Touka — Max. 10 6amioB, 4-ast KOHTPOJIbHAS TOUYKA
— max. 35 6aioB), mpUYeM BBINOJIHEHHE BCeX 4 3aaHuil TEKYIEro KOHTPOJIS sIBIsieTcs 00s13a-
TEJIbHBIM IS cTyAeHTa. [Ipu oOHapy)XeHUU MpernoaaBaresieM B BBITOJHEHHOM CTYJIEHTOM 3a-
JTAaHUHY TJIaThaTa JaHHoe 3a/1aHue olleHnBaercs 0 0aioB ¥ CYUTAETCS HE BHIMOJTHEHHBIM.

[IpakTuyeckue 3aHATUS (MEXKAY «KOHTPOJIBHBIMU TOYKAMM)) IPOBOJISATCS B aKTUBHOU U
MHTEPAKTUBHOU (QopMme (AMCKYCCHUU MO M3y4YEeHHOMY MaTrepuaiy, pa30op cUTyaluui u T.I.), B
ayIUTOPUH WINA BHE aylAUTOpUU (Ha BbICTaBKe, Hampumep). Hecmorps Ha TO, 4TO Ipenoaasa-
TeNb HE OLEHMBAET B OayulaX CTYAEHTAa Ha Ka)IOM 3aHATHM, B TO e BPeMs INpernoaaBaTellb

© PTYTUC



OTEOYBNO DENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbHOE CMK
2 _ Y‘H’]:Z)KHEHV[E BBICIIIETO OBPABO]%AHVIH PTYTUC
‘!\@ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTHC Aucm 36 u3
118

(buKcupyeT akTUBHOCTh Ha 3aHSATHUU U TIPU MOJIBEICHUU UTOTOB 3a ceMecTp HauuciseT oT 0 10 5
PEUTHHTOBBIX OOHYCHBIX 0AJUIOB 32 aKTUBHOCTD Ha 3aHSATHUSIX.

Pe3ynbprarhl TEKyIEro KOHTPOJISI yCIIEBAEMOCTH YUYUTHIBAIOTCS P BHICTABICHUH OLICH-
KM B X0JI€ IPOMEXKYTOUHOM aTTECTALUH.

Jliga gomycka K MpOMEXYTOYHOM aTTecTalud OOydYarolUICsS JTOJDKEH BBINOJIHUTH BCE
MEPOIPUATHS TEKYIIET0 KOHTPOJISA MO AUCLUUIUIMHE (HE UMETh 3aJI0JDKEHHOCTEH M0 TEKYLIEMY
KOHTPOJIIO YCIIEBAEMOCTH) U HaOpaTh B 0011IeH CI0XKHOCTH He MeHee 51 Oaria — asis JommycKa K
9K3aMEHY.

[lepeBoa peUTUHIOBBIX 0ANIOB B UTOTOBYIO 5 — OAJIbHYIO IIKANy OLEHKU OCYIIECTBIIS-
€TCsl B COOTBETCTBUHU C TaOIUIIEH:

ABTOMAaTHYECKAs OIIEHKA 00-
bambt bai- bamuter | mas
3a  ce- | 3a- el 3a |32 9K- | cyMmMa | MTorosas oneHka
MECTp | Wer R3amMet 3a4eT | 3aMeH 6ai-
JIOB
20- 3 5 (ormmumo) - - 90-100 | 5 (oTmH4HO)
100* qeT
3a- 71-89 | 4 (xoporio
71-89% qeT 4 (xopomo) i 0-20 90-100 | 5 EOTJIEI)I/I‘{HO))
51-70 | 3 (yIOBJIETBOPHUTEIHHO)
51-70% | % ieHBHO()yI‘OB”eTBOPH' i 020 | 71-89 |4 (xopomo)
90 5 (OTIUYHO)
50  ® | HEIOMYyCK K 3a4eTy, dK3ame- | i 50 w |2 (HeyoOBJIETBOPHUTENb-
MEHee | Hy MEHee | HO), He3aueT

* IIpU YCJIOBUU BBIIIOJIHCHHSA BCEX 3aJJaHui TCKYHICTO KOHTPOJIA YCIICBACMOCTU

Buabl cpeacTB oneHUBaHNsI, IPUMEHSEMbIX IIPH MPOBEJICHUN TEKYIIEro KOHTPOJIs
U IIKAJbl OlleHKH YPOBHS 3HAHMH, YMeHHMIl M HABBIKOB NPH BBINOJHEHHH OTAEJIbHBIX
(¢opM TeKkyLIero KOHTPOJIst
Jljis OLIeHKH y4eOHBIX JOCTHMKEHMH 00ydaroluxcs UCIOIb3yeTcs 0auIbHO-PEUTUHTOBAs
TEXHOJIOTHUS, KOTOpasi OCHOBaHA Ha €IMHBIX TPEOOBAaHUAX K CTYACHTaM, MPENOoNiararollux B
MpoHeCcCe U3YyUYCHUA AUCHHUIUIMHBI IMPOXOXKIACHUEC q)HKCI/IPOBaHHOFO KOJIMYECCTBA MepOHpI/IHTI/Iﬁ
TEKYILIEro KOHTPOJI YCIIEBAEMOCTH.
banapHO-pedTUHTOBAsE TEXHOJOTHUS OIIEHKH YCTIEBAEMOCTH CTYJEHTOB Oasupyercs Ha
CJIeIYIOLIUX TPUHIINIAX:
peain3aly KOMIIETEHTHOCTHOTO TOJX0/a K pe3yibTaraM 00y4eHus B 00pa30BaTeIbHOM
IIPOLIECCE;
WHIMBHIYATU3AIIN O0YICHUS;
MOJIYJIbHOM TPUHIIUIIE CTPYKTYPUPOBAHUS y4eOHOTO TIPOIIecca;
BapUaTUBHOCTU (POpPM KOHTPOJIA U THOKON MOJENH OLIEHHWBAHUS YCIEBAEMOCTU CTY/EH-
TOB;

OTKPBITOCTH IPOLEYp KOHTPOJS M PE3yJbTAaTOB OLEHKHM TEKYIIEH YCIEBAEMOCTH CTY-
JIEHTOB;

€IMHCTBA TPeOOBaHU, MPEBABISIEMBIX K padOTe CTYJICHTOB B XOJI€ OCBOCHMS MPOTpaM-
MBI JUCLUIUIVHBL,
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CTPOrOoM COOJIIOJIEHUMM HCIOJIHUTENbCKON AUCLUILIMHBI BCEMU YyYaCTHHKaMHU o0Opa3oBa-
TEJIBHOTO IIpoLecca.

bannpHO-peHTHHIOBasl cucTeMa IpeAHa3Ha4yeHa Ui HOBBIILIEHUS MOTHBALUU y4eOHOU
JESITeIbHOCTH CTYJCHTOB, 1151 0ObEKTHBHOCTHU U JIOCTOBEPHOCTH OLICHKH YPOBHS MX MOJITOTOB-
KU U UCHOJIb3YETCsl B KAYECTBE OJJHOI'O U3 JIEMEHTOB yIpaBJIeHUs] y4eOHBIM ITPOLIECCOM B YHHU-
Bepcutete. [lomyueHne 0aioB MoO3BOJISIET CTYICHTAaM YETKO MOHMUMATh MEXaHu3M (popMupoBa-
HUS OLIEHKM 10 JTUCLHUIUIMHE, YTO UCKIKYAaeT BO3MOKHbIE KOH(MIMKTHBIE CUTYallUU MPH HOJTY-
YEHUU MTOTOBOW OLIEHKH; OCO3HABATh HEOOXOIUMOCTh CUCTEMAaTHUECKOW M peryispHoi pabo-
ThI [10 YCBOCHMIO Y4€OHOI0 MaTepuana; CTUMYJINPOBAaTh CaMOpPa3BUTHE U CAMOOOpa30BaHMUE.

Bce meponpusiTust TEKyLIEro KOHTPOJIS CTYAEHT J0JKEH BBIIOJHUTH U OBITh aTTECTOBAH
110 HUM B OaJiax.

PeliTunroBas oreHKa CTYJEHTOB IO KaXAOW yuyeOHOW TUCIUIUIMHE HE3aBUCUMO OT €€
ob1eit Tpynoemkoctu onpeaensercs no 100-6amibHoi mKane B kaxxaoM cemectpe. Pacripene-
JeHue 0ajuioB PEUTUHIOBON OLIEHKU MEXly BUAAMU KOHTPOJISl YCTaHABIMBAECTCS B CIEAYIOLIEM
COOTHOLICHUHU:

- oceleHue yueOHbIx 3ansatuil (max 30 6amioB)
- TeKYLUH KOHTPOJIb ycrieBaeMocTu (max 70 6aioB), B TOM YHCIe:

1 3ananue Texyuero kKoHTposia (Mmax 10 6aninos) max
2 3amaHue TeKyiero kKouTposus (max 10 6amios) 100 6ason
3 3amanue Tekyuiero Koutposs (max 10 6amios) >

4 3aiaHme TeKyLero KOHTposs (max 35 6amioB)
OOHYCHBIE PEUTHHTOBBIC OAJUIBI 32 AKTHBHOCTH Ha 3aHSATHIX
M0 UTOTaM cemectpa (max 5 6annoB) Y,
K kputepusiM BEICTaBICHHS PEUTHHTOBBIX OIIEHOK TEKYIIEro KOHTPOJISI OTHOCSTCS:
OCHOBHBIE KPUTEPUU:
- OIICHKA BBIMIOJIHEHHOTO TPYIITIOBOTO MPOEKTA,;
- OLICHKH 32 MUCbMEHHbIE paboThI (pedepaTsl, TOKIAIbI, pelIeHHe 3a1a4 1 JIp.);
- OIICHKH TEKYIIEeH yCIIeBaeMOCTH 110 UTOTaM TECTUPOBAHUS;
- IIOCEelIeHNE YUeOHBIX 3aHATH;
JOTIOJTHUTEIHHBIE KPUTEPUU:
- aKTUBHOCTb Ha JIEKLIMAX U MPAKTUYECKUX 3aHATUAX, HHTEPEC K U3y4yaeMoMYy NpeaMe-

Ty;

- BJIaJICHUE KOMIIBIOTEPHBIMM METOJAaMHU M3Y4YEHHS MpeIMeTa, YMEHHE TOTOBUTH Mpe-
3eHTAIuH, UCToJIb30BaHue MHTEepHET-pecypcoB, NMpodeCcCHOHAIBHBIX 0a3 JaHHBIX MPH MOATO-
TOBKE K 3aHSTHUSM U HAIIMCAHUH MTMChMEHHBIX padoT;

- 00s13aTeNIbHOE TTOCENICHNE YICOHBIX 3aHSITHIA,

- KQueCTBO CaMOCTOSATEIbHOU PabOTHI CTYACHTA;

- yJacTHE CTyJIeHTa B KPYTJIbIX CTOJIaX, KoHepeHnusx, GopyMax u mp.

JucuumnuHa «YTpaBleHue MPOeKTaMH B cpepe rocTenpuuMCTBa U OOIIECTBEHHOTO TTH-
TaHus» pazOuBaeTcs Ha 4 paszena B KaxaoM cemectpe. [lo kaxaoMy pa3aeny yCcTaHaBIUBAIOT-
Csl 3aJJaHUsl TEKYILETOo KOHTPOISl yCIeBaeMOCTH. PeHTHHTOBBIE Oasibl HAOUPAIOTCS B TEUCHHE
BCETO Teproaa 00ydeHus Mo AUCITUIUTHHE U GUKCUPYIOTCS ITyTEM 3aHECEHUSI B 3JIEKTPOHHBIH
JKYpHAJ y4yeTa MnocenaeMocTH U yCeBaeMOCTH Ha CTYJEHYECKOM NOpTaje YHUBEPCUTETA.

IMocemaemMocTh — MocenieHUE JEKIUN U MPAKTUUECKUX 3aHSITHN OILIEHUBAETCS HAKOIH-
TEIBHO CIICIYIOIIMM 00pa3oM: MaKCHMAJIBHOE KOJMYECTBO OasIOB, OTBOJMMBIX HA yYeT TMOCe-
maemocTH (30 6anioB), JENMUTCS HA KOJTUYECTBO JCKIIUN U MPAKTUYECKUX 3aHITHHA 110 JTU CIIUTI-
nune. [lomydyeHHOE 3HAYEHHE OTMPEEseT KOJINISCTBO OAJTIOB, HAOUPAEMBIX CTYJEHTOM 3a IO0-
CCIIICHUE OJIHOTO 3aHATHS.
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YcneBaeMocTh — OLIEHKA YCIIEBAEMOCTHU BBICTABIISECTCS 32 BBIIIOJHEHUE 3aJaHUM TeKyIlle-
ro KOHTPOJIS 10 AUCUUIUIMHE. Beero B kaxkaoM cemectpe 4 MEpONpUATUS TEKYILETO KOHTPOJIS
(4 «KOHTPOJIBHBIX TOYKW»), IPUYEM BbINOJHEHUE BceX 4 3aJaHUH TeKyllero KOHTPOJIs siB-
JsieTcsl 00f3aTeJbHBIM ISl CTyJAeHTa. ATTeCTalus 10 YETBEPTOH «KOHTPOJIBHOM TOUYKE»
MIPOBOAUTCS B MIEPUOJ MOCIETHUX JIBYX HEJENIb ceMecTpa B opMe Ipe3eHTaluHu TPYHIOBOro
(MHAMBUYaJIbHOIO) MPOEKTA HA MPEANOCIEIHEM (U MOCIETHEM — JUISl TEX, KTO OTCYTCTBOBAJI
110 YBOKHUTEILHON MPUYMHE) TPAKTUUECKOM 3aHATHU C MAaKCUMAJIbHOW OIICHKOH B 35 GasuioB.

[TpakTudeckue 3aHsATHS (MEXIY «KOHTPOJBHBIMU TOYKAMU») MPOBOMATCS B aKTUBHOU U
WHTEPAKTUBHOU opme (OIHII-OMPOCHl 0 U3YYCHHOMY MaTepHuaty, pa30op CUTyalui 1 T.11.), B
ayUTOPUHU WM BHE ayAUTOpPUM (HAIpuUMep, Ha BbICTaBKe,). HecmoTps Ha To, yTO mpenoaasa-
TeJb HE OLIEHHBAET B Oajuiax CTyJeHTa Ha MPAKTUYECKUX 3aHATHUSAX, B TO XK€ BpeMs MpenojaBa-
TeNb (PUKCUPYET aKTUBHOCTH HA 3aHSATHH M IPU MOJBECHUN UTOTOB 32 CEMECTP HAYMCISIET OT
0 10 5 pedTHHIOBBLIX OOHYCHBIX 0AJJIOB 32 aKTUBHOCTH Ha 3aHATHAX. [loJ akTHBHOCTBIO TTO-
HUMAETCsl IEMOHCTpALUs XOPOLIETr0 YPOBHS 3HAHUMN 10 TUCUUIUIMHE, YTO MOXET BhIPAXKaThCs B
BBICTYIUICHHUSIX HA 3aHSATHUSIX, OTBETAaX Ha BOIPOCHI MIPEMOAaBaTes, pelieHnH 3a1a4, y4acTUu B
poOPHEHTAITMOHHBIX MEPOIIPUATHSX U T.II.

[Ipu o6HapyxeHUH MpenoaBaTesieM B BHIIOJTHEHHOM CTY/ICHTOM 33JaHUHU IJIaruaTta uiu
MIPU3HAKOB HE CAMOCTOSITETILHOTO BBITIOJHEHUS JTAHHOE 3aJaHne orieHnBaeTcst 0 6amioB u cuu-
TaeTCsl HEe BBIITOJIHEHHBIM.

Buasbl cpeacTB oneHUBaHUS, IPUMEHsIEMbIX NIPH MPOBeIeHNH TEKYIIero KOHTPOJIs
U IIKAJbI OlleHKH YPOBHS 3HAHMH, YMeHHMIi M HABBIKOB NPH BBINOJHEHHH OTAEJIbHBIX
(¢opM TeKkyLIero KOHTPOJIs

Cpe()cmeo OoYyeHuearusl — mecmupoesarnue

IkaJia OLleHKH YPOBHS 3HAHMIi, YMEHUH 1 HABBIKOB NP PellICHUM TeCTOBBIX 3aJaHM

Kpurtepun ouenkun OLIEHKA
«5», ecu (90 —100)% npaBUIBHBIX OTBE-
TOB
BBIIIOJIHEHO BEPHO 3aJlaHUN
«», ecin (70 — 89)% mnpaBUIBHBIX OTBE-
TOB
«3», ecmu (50 — 69)% TpaBUWIBHBIX OTBE-
TOB
«2», ecmu menee 50% mpaBHIBHBIX OTBE-
TOB

Cpeocmeo oyenusanus —peulenue CUmyayuoHHbLx 3a0ay (Keticol)

IIIkana oneHKN ypOBHSI 3HAHWIH, YMEHMI 1 HABBIKOB NPH pelIeHUH KelicoB (CHTyalHOH-
HBIX 32/124)

IIpenes AIATETBHOCTH KOHTPOJIS 30 muH.

Kputepun onenkn — (opMynUpOBKa H aHaNIW3 OOJIBITUHCTBA
po0JieM, 3aJI0KEHHBIX B Kefice (3aaaue);
— JIEMOHCTPHPOBAaHUE aJICKBATHBIX aHAJIU-
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TUYECKUX METOIOB IpH padoTe ¢ nHpopManuei;

— WCIONB30BaHUE JOMOTHUTEIHHBIX WC-
TOYHHKOB WH(OpMAaIH TSl pemIeHns Ketica (3ama-
un);

— BBITNIOJIHEHHUE BCEX HEOOXOJMMBIX pacye-
TOB,;

— TOATOTOBKA B XOJ€ pelIeHus Kekca 1o-
KYMEHTOB, COOTBETCTBYIOIIUX TPEOOBAHUSAM K HUM
10 CMBICITY U COJIEPIKAHHIO;

—000CHOBaHHOCTh  BBIBOJIOB, BECOMOCTH
apryMeHTOB,

— HaJIN4ue CO6CTBCHHI)IX BBIBOJJOB, KOTO-
pBI€ OTIIMYAIOT NAaHHOE PeIleHHe Keiica OT APYTuX
pelieHui

IToka3aTeiin olleHKH

max 10 6ayutoB

«5», (9 — 10 6a10B)

— ObUIO c(OPMYITHUPOBAHO W TIPOAHATH3H-
poBaHO OOJBIIMHCTBO MPOOJIEM, 3aJI0KEHHBIX B
Keiice (3amaue);

— OBUTH TMPOJCMOHCTPUPOBAHBI aJICKBAT-
HbIC aHAJIUTUYCCKHUEC MCTOAbI IIPU paGOTe C HH-
(dhopmarueii;

— OBUIM HKCMONB30BaHbI JOTOTHUTEIbHBIC
UCTOYHUKH WHPOpPMAIUK JJIs  pelleHus Keu-
ca(zamaun);

— OBUIM BBITOJHEHBI BCE HEOOXOIUMBIC
pacueTsr;

— MOATOTOBJIEHHBIE B XOJIE PEILIEHUs Kelca
JIOKYMEHTBI COOTBETCTBYIOT TPEeOOBaHHSIM K HUM
O CMBICITY U COZICPIKAHHIO;

— BBIBOJBI O6OCHOBaHLI, ApPryMCEHTEI BECO-
MBI,

— clenaHsl COOCTBEHHBIC BBIBOJIBI, KOTO-
pBle OTIIMYAIOT JaHHOE PElICHUE Keica OT JAPYrHx
pelieHui

«4» (7-8 d6ann0B)

- HE COBCEM ITOJIHBIN OTBET:,

- He OBUIM BBIIOJIHEHBI BCE HEOOXOIUMBIE
pacyeTsr;

- He ObLIO chOPMYIHPOBAHO W MPOAHAIH-
3UPOBAHO OOJIBIIMHCTBO MPOOJIEM, 3aI0KEHHBIX B
Kelice

«3» (5-6 6an0B)

HEMOJIHBIA OTBET;:

- He OBLIM MIPOAEMOHCTPHUPOBAHBI a/I€KBAT-
Hble aHAMTHYECKHE METOJbl NpH padoTe ¢ HWH-
¢dopmanueii;

- He OBLIM MOJTOTOBJICHHBIE B XOZAE pelle-
HUS Kelca JOKYMEHTBI, KOTOPBIE COOTBETCTBYIOT
TpeOOBaHMSIM K HUM TI0 CMBICITY ¥ COJIEPKAHUIO;

- He OBUIM cIeNaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpBIE OTJIMYAIOT JIJaHHOE peIlleHHe Keica OT
JIPYTUX PENICHUN
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«2» (MeHbl1E 5 0a/1710B) — He ObUTIO CPOPMYITHMPOBAHO U TPOAHATH-

3UPOBAHO OOJBIIMHCTBO IMPOOJIEM, 3AJI0KCHHBIX B
Keiice (3amaue);

— HE OBUIM TPOJACMOHCTPUPOBAHBI aJICK-
BaTHBIC AaHAIUTUYCCKHE METObI NPU paboTe C MH-
hopmaruei;

— He OBUIM HWCHOJB30BaHBI JTOTOJHUTEIh-
HbIC MCTOYHUKUA WHGOPMAIMH [Tl PEIICHUS Kei-
ca(zamaun);

— He OBUTH BBHITIOJTHEHBI BCE HEOOXOIUMBIC
pacuersr;

— HE MNOATrOTOBJICHHLIC B XOAC pPCIICHUA
Keiica TOKYMEHTBI COOTBETCTBYIOT TPEOOBAHHUAM K
HUM 110 CMBICITY U COACPIKAHUIO,

— BBIBOJIBI HE 00OCHOBAHEI,

— He cJieNaHbl COOCTBEHHBIE BHIBOJBI, KO-
TOpBIE OTJIMYAIOT JaHHOE pelieHHe KeHca OT Jpy-
TUX pEeUICHUI

Cpedcmeso oyenusanusi — 2pynnosou npoexkm

Ikana oumeHKH ypPOBHSI 3HAHMH, YMEHHMIi M HABBIKOB pa3padOTKH rpynioBoro
NMpoeKTa

30-35 6an1/10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHHSIM, MPEIBSBISIEMBIM K
paboTaM AaHHOTO TUIIA: CAMOCTOSITEILHOCTh, KOMIO3UIIMOHHAS CTPOMHOCTD: BBEJIECHHE (aKTY-
IIBHOCTH TEMBI, MTPEIMET, OOBEKT UCCIICAOBAHMS, LENH, 33a49H), TEOPETHUECKasi M MPaKTH4e-
CKasl 4acTH, 3aKIII0YECHHUE; MPeJUI0KEHHAs! TeMa PacKpbIBaeTcs sIPKO, IyO0KO, apryMeHTHPOBa-
Ho. [Ipn 00CyXIeHNH YYaCTHUKH MTPOEKTA JAIOT apryMEHTHPOBAHHBIE, TIOJHBIE OTBETHI.

25-29 6a1710B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBaHMSIM, MPEABSABISEMbIM K
paboTaM JaHHOTO TUTA: BBEJEHHE (aKTYaIbHOCTH TEMBI, MPEIMET, OOBEKT MCCIEIOBAHUS, T1e-
JM, 3a7a4M), TeOpeTHUecKas U MpaKTHUecKas yacTu, 3akitoueHue. [IpemnoxkeHnHas tema pac-
KpBIBaeTCs SIPKO, TITYOOKO, apryMeHTHpoBaHO. [Ipn 00CyKAEHNN yYaCTHUKH MPOEKTa AT He-
MIOJIHBIE, TOBEPXHOCTHBIE OTBETHI.

20-24 6anJ10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHHSIM, MPEABSBISEMBIM K
paboTaM JaHHOTO TUIIA: BBEACHUE(AKTYaIbHOCTh TEMBI, IIPeIMET, 0OBEKT UCCIeI0BaHUS, LEIH,
3aJaum), TEOpETHUECKasl U MpaKTHUECKash 9acTH, 3akitoueHrne. OCHOBHBIC YacTH MPOEKTa He-
JOCTaTOYHO MPOPAOOTaHBI.

15-19 6an0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPENBSBISIEMBIM K
pabotam ganHoro tuna. [IpennoxeHHas TeMa packpbiTa MOBEpXHOCTHO. [Ipu oOcyxeHnn yda-
CTHHKH TIPOEKTA JJAFOT MMOBEPXHOCTHBIE OTBETHI.

10-14 6aauoB — IlpeanoskeHHast TeMa pacKpbiTa MOBEPXHOCTHO, OTCYTCTBYIOT OT/AEIb-
HBIC DJIEMEHTHI BBEJICHUS, 3aKIIOUCHIE; TEOPETHUECKAs M MPAKTHUECKAsT YaCTH HEJOCTATOYHO
popabOTaHBbI.

Menee 10 6a/1;10B — IPOEKT HE COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MpENbSBIsEC-
MBIM K paboTam JaHHOTo Tura. Pabota HOCUT onucaTenbHBIN XapakTep
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BI/IIILI CpeacTB OCHUBAHUSA, IPUMCHACMBIX IIPH ITPOBCACHUN NPOMEKYTOUYHOM aT-
TeCTaluvu, 1 IKAJbI OICHKHU YPOBHSHA 3HaHHﬁ, yMeHHﬁ H HABBIKOB IIPU UX BBLINIOJJHCHUH

dopmMa NPOMeKYTOUYHOH aTTECTAUMHU — 3a4eT
3ayeT NPOBOJAUTCH B MMCbMEHHOM BHJIE M BKJIO4YaeT 1 Teopernyeckuii Bonpoc u 1 3agauy

IIpome:xkyTouHas Kpurepum onenuBaHus IToka3zaresiu ouneHUBAHUS
arrecranus
Teopernuyeckuii BONpoc: Teopernyeckuii Bonpoc:
— MOJIHOTA PACKPBITUS CO- — oOyuaromuiics
JIepKaHUs BOIIPOCa; MOKa3bIBAET  BCECTOPOHHEE U
- IpaMOTHOCTh H3JIOXKEHHs B | [NIyOOKOE 3HaHHE MaTepuana,
ONPENEICHHON  JIOTMYECKOU IMOCIEN0- — BOIIPOC ~ M3JI0KEH
BaTEJIbHOCTH; IrPaMOTHO, COOJIIOZICHA OMpejie-
- HCIOJIb30BAHHE TEPMMHOJIO- | ICHHAs JIOTHYECKas I0CIIeI0Ba-
TUU; TEJIbHOCTb,
— JIEMOHCTpAILUsl YCBOCHHUS — TOYHO HCIOJIb3Y-
paHee U3YyYEHHBIX COIYTCTBYIOIIMX BO- | €TCS TEPMHHOJIOTHS,
IIPOCOB, YCTOWYHUBOCTb 3HAHUU JEMOHCTPHPYET BBICOKYIO
CTENEHb YCBOCHHUS paHEE U3Yy-
YEHHBIX COIYTCTBYIOIIUX BOIPO-
COB, YCTOMYMBOCTb 3HAHUM,
— MOJTBEPKIAET OC-
BOCHHE <«3HAHHEBON» COCTaB-
«3aver»

3anaua:

- IPaBUJIBHOCTH U MOJIHOTA PELICHMUS],

- HCTIOJIb30BaHHUE Pa3IMYHbIX CIIOCOOOB
peleHus,

- BEPHBII aJITOPUTM PEILLIEHNUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpAIUsl YMEHUN U HABBIKOB

JAOLEH KOMIETEHLUHUW, Ipeny-
CMOTPEHHBIX IIPOrPAMMOM.

3anaua:
- 3aj]aua pelieHa MpaBUIbHO U B
MMOJIHOM 00BEME,

- HCTIONB30BaHbl KAK MUHUMYM
2 pa3nMuHBIX cloco0a peleHus,

- MPUMEHEH BEPHBIA ANTOPUTM
pelIeHus,

- BBIBOJIBI OOOCHOBAHBI M pac-

KpPBIBAIOT CYTh W COJICpP)KaHUE
3a/1a4u,
- TIOJATBEPXKIACT OBJIJICHUE
YMEHHSIMH ¥ HaBBIKAMH B paMm-
Kax KOMITeTEHIIHH, IPETyCMOT-
PEHHBIX MPOTPaAMMOK

Teopernyeckuii Bonpoc:

— MOJTHOTA PACKPBITUS CO-
Jep>KaHMs BOTIPOCA;

- FpaMOTHOCTB HN3JI0KCHUS B
ONpEACTICHHON  JIOTMYECKON MOCIen0-
BaTCIIbHOCTH,

Teoperuyeckuii Bonpoc:

- oOydJaronuics
MOKa3bIBaET TIOJIHOE 3HaHUE
MaTepuana,

- BOTIPOC  M3JIOKCH

JIOCTaTOYHO T'PAMOTHO, OJHAKO
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- HCIIOJIb30BaHWE TEPMHUHOJO- | YACTUYHO HapylleHa ONpeAeIiCH-
TUH; Hasl JIOTHYECKasl IOCJIE10BaTENb-
- JIEMOHCTpALUsl YCBOEHHUsI | HOCTb,
«3auer» paHee M3YYCHHBIX COIIYTCTBYIOIIIMX BO- - TCPMHHOJIOTHUA HCIIOJIb-
IIPOCOB, YCTONYMBOCTh 3HAHUI 3y€TCsl HE COBCEM TOYHO,
- JEMOHCTPUPYET  XO-
POILYIO CTENEHb YCBOCHHS paHEE
M3YYEHHBIX COMYTCTBYIOIUX BO-
MPOCOB, YCTOMYMBOCTH 3HAHUU,
- B LIEJIOM HOJTBEPKIACT
OCBOEHHME «3HAHHUEBOI» COCTaB-
JAOWEH KOMIETEHUHU, Mpeny-
CMOTPEHHBIX IPOrPAMMOM.
3agaua: 3agava:
- MPAaBWJIBHOCTD W TIOJIHOTA PEIICHMs, | - 3aJava PElICHa B LIEJIOM IIpa-
- KCII0JIb30BaHKUE PA3JIMUYHbBIX CIIOCOOOB | BUJIBHO
perieHus, - HCIOJIb30BaHbl KAK MUHUMYM
- BEPHBII aJITOPUTM pELLEHMS, 2 pasnuyHBIX crocoba pelieHus,
- 000CHOBaHHOCTH BBIBOJIOB, - QIrOpPUTM DPELIEHUS B IEJIOM
- IGMOHCTpAIIUsl YMCHUI U HABBIKOB | BEPHBIM,
- BBIBOALI OOOCHOBaHBI, HO HE
IIOJIHOCTBIO PACKpPBIBAIOT CYThb U
coJiep’KaHue 3aj1auu,
- B LIEJIOM ITPOJEMOHCTPUPOBAHBI
HEO0OXOUMbIE YMEHMSI U HaBbIKU
B paMKax KOMIIETEHLUH, Ipeary-
CMOTPEHHBIX IPOrPAMMON
Teopernyeckuit Bonpoc: Teopernyecknii Bonpoc:
— MOJIHOTA PACKPBITHS CO- - HEMNOJIHO WJIN He-
JiepKaHusl BONPOcCa; MOCJIEZI0BATENbHO PACKPBITO CO-
- I'PaMOTHOCTb W3JI0KEHMS B | JEp’KaHUE BOIIPOCA, HO MOKA3aHO
OTpEeeNIEHHOM  JIOTMYECKOM mocieno- | odiiee ero MOHMMaHWE U IpPOo-
BaTEJIbHOCTH; JIEMOHCTPUPOBAHbl 3HAHUSA, J1OC-
- HCNOJb30BAaHHUE TEPMHUHOJIO- | TATOYHBIE ISl JajbHEIero yc-
TUH; BOCHMS MaTepHaa;
- JIEMOHCTpAlMsl YCBOEHUS - YCBOEHBI ~ OCHOB-
paHee HM3Y4YEHHBIX COIYTCTBYIOUIMX BO- | HbI€ KaTETOPUHU MO H3JIaraeMoMy
IIPOCOB, YCTONYMBOCTh 3HAHUI BOIIPOCY,
- UMENINCh  3aTpyl-
HEHUS WU JIOMYIIEHbI OMHUOKH B
ONpECIICHUN TIOHATUM, HUCIIOJb-
«3auer» 30BaHUU TEPMUHOJIOTHH,
- TIOATBEPKIEHO OCBOCHME «3Ha-
HHUEBOW) COCTABIIAIOIIEN KOMIIE-
TEHLUH, IPeyCMOTPEHHBIX MPO-
rpaMMOM, Ha MHUHHUMAJIbHO JO-
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MyCTUMOM YPOBHE
3agaua: 3agaua:
- IPABUJILHOCTh U MOJIHOTA PEIICHUS, - 3ajJ]a4a penieHa, HO He B IMOJI-
- HCTIOJIh30BaHKE PA3IMYHBIX CIIOCOO0OB | HOM 00BEMeE,
peuieHus, - QIrOpUTM pEUICHHS B Iie-
- BEPHBII aJITOPUTM PELLIECHNUS, JIOM BEPHBIH,
- 000CHOBAaHHOCTH BBIBOJOB, - BBIBOJIbI HENOJHBIC, CJIENaHbI
- IMOHCTpAIUsl YMEHUI 1 HABBIKOB II0 OTJCIBHEIM DJIEMEHTAM 3aja-
qu,
- TOJITBEPXACHO OBJAJCHUE
YMEHUSMH U HaBBbIKAMH, Mpeay-
CMOTPEHHBIMH  KOMIIETCHIIUSIMU
MporpaMmMbl, Ha MHUHUMAJIbHO
JIONYCTUMOM YPOBHE
. TeopeTu4eckuii BONpoc: Teopernyeckuii Bonpoc:
— MOJIHOTA PACKPBITUSA CO- — HE pAaCKpBITO OC-
JIep>KaHMs BOIIPOCa; HOBHOE COJIEp>KaHHE BOTIPOCA;
- TPaMOTHOCTb H3JIOKCHUS B - OOHapyXeHO He-
OMPENIETICHHON  JIOTUYECKOW IOCJEN0- | 3HAaHUE HIIH HEIIOHMMaHHe
BaTeJIbHOCTH; Oonbliel WiaM HanbOoliee Ba)KHOM
- HCIOJB30BAHUE TEPMHUHOIIO- | YacTH BOIPOCA;
«He3auer»

TUU;

- JIEMOHCTpAIUSl YCBOCHHUS
paHee M3YYEHHBIX COIMYTCTBYIOIIUX BO-
IIPOCOB, YCTOWYHMBOCTH 3HAHUU

3agava:
- IPaBWJIBHOCTB U IIOJIHOTA PELIEHNUS,
- HCTIOJIb30BaHHUE Pa3IMYHBIX CIIOCOOOB
pelIeHus,
- BEPHBII aJITOPUTM PELIEHNUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpAIMsl YMEHUN U HABBIKOB

- JOMYUIEHbl  CEPb-
€3Hble OMIMOKU B ONpeAeTIeHUU
MOHATUN,  TEPMHUHOJIOTHS HC-
[IOJIb30BaHA HEBEPHO WJIM HE HC-
II0JIb30BAHA,

- oOyuaromuiics
UMEET CYILECTBEHHBIE TPOOETHI B
3HAaHUMU paHEe U3YyYEHHBIX COMYT-
CTBYIOILIUX BOIIPOCOB,

- HE TIOATBEPXKAACT
OCBOCHUE «3HAHUEBOW» COCTAaB-
JAOIIEH KOMIIETEHUUHU, Mpeny-
CMOTPEHHBIX IPOrPAMMON

3agaua:
- 337]a4a He pellleHa

dopmMa NMpPOMeEKYTOYHOMN aTTECTALMHU — IK3AMEH.
JK3aMeH HNPOBOAMUTCSH B NMCHbMEHHOM BH/e M BKJI0O4YaeT 1 TeopeTnyeckuii Bonpoc u 2 3a-

Aa9Yu
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- ICIIOJIb30BaHNE Pa3IHYHBIX
CIoCcO0OB pelIeHMYS,

- BEpHBII QJITOPUTM pellie-
HUA,

- 000CHOBAHHOCTH BBIBOJIOB,

- IEMOHCTpALMs YMEHUN U
HaBBIKOB

3agaua 2 (cuTyauoHHas1):

- (opMyJTHPOBKA M aHAJIH3
npobieM, 3aJI0)KEHHBIX B Kelice
(3amaue);

— UCTIOJIb30BAHUE aHAJUTHYE-
CKHX METOJIOB IIpU paboTe C
nH(pOpMaIHeii;

— WCIIOJIb30BaHUE JIOTIOJTHU-
TEJbHBIX UCTOYHUKOB HHDOP-
MaITUH [Tl PEIICHUS KeH-
ca(3amaun);

— OBUTH BBHITIOJTHEHBI BCE HEOO-
XOJIUMBIE PACUYETHI;
—COOTBETCTBHE TOJIOTOBJICH-
HBIX B XOJI¢ PEIICHMUs Keiica
JIOKYMEHTOB TPEOOBAHUSIM K
HUM TI0 CMBICITY ¥ COJIepIKa-
HUIO;

— 000CHOBAaHHOCTH BBIBOJIOB U
apryMeHTOB

Ounenka Kputepun ounennBanns Iloka3aTeJii OLICHMBAHUSA
TeopeTnveckuii BOIpoc: TeopeTnveckuii Bonpoc:
- MIOJTHOTA PACKPBITUS - o0yyaromuiics NoKa3bIBaeT BCECTO-
COZIepIKaHUs BOTIPOCA; pOHHME U TTyOOKHE 3HAHUS IPOTPaMM-
- IPaMOTHOCTbH W3JI0- | HOroO MaTepuaa,
JKEHHS B ONPENENIEHHON JI0- | — MOCIEeq0BATENLHO U YETKO OTBEYAET
THYECKOH MOCIEeN0BATEIBHO- Ha BOIPOCHI OHITETA,
CTH, — JIEMOHCTPHUPYET CIIOCOOHOCTS, Jie-
- HCIIOJIB30BAHHC JIaTh NPABUILHBIE BHIBOJIBI, TPOSIBIISIET
TEPMUHOJIOTHH, TBOPYECKHE CIIOCOOHOCTH B IIOHUMAHHH,
- JAEMOHCTpAallUsl YCBOC- | Y37105KEHUU U UCTIOIb30BAHUH MIPO-
HHsl paHee U3yICHHBIX COILYT- TPaMMHOTO MaTepHana;
CIBYIOIIUX BOLPOCOB, yCTOU- | _  poprBepikmaeT MOMHOE OCBOCHHE
“MBOCTD 3HAHWUH KOMIIETEHIUH, TPEYCMOTPEHHBIX MPO-
rpammoit
3agava 1: 3agaua 1:
- IPaBUJIBHOCTE U HOJTHOTA - 3a/1a4a pelleHa MPaBUILHO M B TIOJTHOM
5 penieHus, 06BeMe,
«OTJIMIHO»

- UCTIOJIB30BaHbI KAK MUHUMYM 2 pa3-
JUYHBIX CrIOcO0a penieHus,

- IPUMEHEH BEPHBIH allTOPUTM pele-
HUS,

- BBIBOJIBI 0OOOCHOBAHBI M PACKPHIBAIOT
CYTh H COJIepKaHUE 3a]a4H,

- HOATBEPKJAET OBJAJCHUE YMEHUSIMH
Y HaBbIKAMH B paMKax KOMIECTCHIIUH,
MPEIYCMOTPEHHBIX IPOTrpPaMMOi
3anaua 2 (cuTyauoHHas1):

- chopMyIMpOBaHBI M IPOAHATH3HU-
pOBaHBI OOJBIIMHCTBO MPOOIIEM, 3AJI0-
JKCHHBIX B Keiice (3amaue);

— HCIIONb3YEeT HECKOJIBKO aHAJTHTHYE-
CKHX METOJIOB MpH padoTe ¢ nHpopma-
UEH,

- ICTIOJIb30BaHbI JIOTIOJHUTEIBHBIE HC-
TOYHUKU UH(DOPMAIMH JITSL PEIICHHS
Keica(3agaun),

- ObUIN BBITIOJIHEHBI BCE HEOOXOAUMBIE
pacuerTsl,

— TIOAATOTOBIICHHBIE B XOJI€ PEIICHUS
Kelica JOKYMEHTBI COOTBETCTBYIOT Tpe-

OOBaHMAM K HUM TI0 CMBICITY B COJep-
KaHUIO;

— BBIBOJIBI 00OCHOBaHbI, ApPT'yMEHTHI Be-
COMBI,

- IOJTBEPXKJIACT OBJIAJICHUE
YMEHHUSMH U HaBbIKAMU B paMKax
KOMIIETEHIIMH, TPEIYCMOTPEHHBIX TPO-
rpaMMoit
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4
«XOopomo»

TeopeTnveckuii BOIpoc:
- MOJTHOTA PACKPBITHS
coJiep)KaHus BOIIPOCa;
- TPaMOTHOCTH U3JIO-
J)KEHUS B OTPEICICHHON JI0-
THYECKOM MOCIEA0BATEIHLHO-
cTH;
- HCIOJIb30BaHUE

TEPMUHOJIOTHH;
- JEMOHCTpalHs yCBOE-
HUS paHee U3yYEHHBIX COIyT-
CTBYIOILIMX BOIIPOCOB, yCTOM-
YUBOCTb 3HAHUI
3agaua 1:

- IPAaBUJILHOCTb U MOJHOTA
pereHus,

- HCIIOJIb30BAHUE PA3THYHBIX
Croco00B pereHws,

- BEpHBII QJITOPUTM pellie-
HMUSL,

- 000CHOBaHHOCTH BHIBOJIOB,

- IEMOHCTpAIUsl YMEHUN U
HaBLIKOB

3agaua 2 (cuTyauoHHas1):

- (opMyJTHPOBKA M aHAJIH3
npobieM, 3aJI0)KEHHBIX B Kelice
(3amaue);

— UCITIOJIb30BAHUE aHAJUTHYEC-
CKHX METOJIOB IIpU paboTe C
nH(pOpMaIHeii;

— WCIIOJIb30BaHUE JIOTIOJTHU-
TEJbHBIX UCTOYHUKOB HHDOP-
MaITUH [Tl PEIICHUS KeH-
ca(3amaun);

— OBUTH BBHITIOJTHEHBI BCE HEOO-
XOJIUMBIE PACUYETHI;
—COOTBETCTBHE TOJIOTOBJICH-
HBIX B XOJI¢ PEIICHMUs Keiica
JIOKYMEHTOB TPEOOBAHUSIM K
HUM TI0 CMBICITY ¥ COJIepIKa-
HUIO;

— 000CHOBAaHHOCTH BBIBOJIOB U
apryMeHTOB

TeopeTnveckuii BOnpoc:

- 00y4JaroIuiics MOKa3bIBAET JOCTATOY-
HO TI0JIHOE 3HAHHE IPOTPAaMMHOI'0 MaTe-
puraa, OCHOBHOM U JONOJHUTEIbHOU
JIUTEPATyphl;

- JTaeT TOIPOOHBIN OTBET Ha BO-
mpoc Oumera, Tomyckast HEKOTOpBIE He-
TOYHOCTH;

- JEMOHCTPUPYET XOPOILIUN ypo-
BEHb OCBOCHUSI MaTEpHaJia U B LIEJIOM
MOATBEPKIAET OCBOCHUE KOMIIETEHIIUHA,
IPEAYCMOTPEHHBIX IPOTPaMMOi

3apaua 1:

- 3aJ1a4a pelieHa B IeJIOM TPaBUIThb-
HO,

- ICTIONIb30BaHbI KAK MUHUMYM 2 pa3-
JUYHBIX crioco0a pereHus,

- aNroOpUTM PEUICHUS B LEJIOM BEp-
HBIH,

- BBIBOJIBI 00OCHOBaHBI, HO HE TIOJTHO-
CTBIO PACKPBIBAIOT CYTh U COJIEPKAHNE
3ajauu,

- B [1€JIOM TPOIEMOHCTPUPOBAHBI HEOO-
XOJIMMBIC YMEHHUS ¥ HABBIKM B paMKax
KOMITETEHIINH, TPETyCMOTPEHHBIX TIPO-
rpaMMon
3anaya 2 (cuTyauoHHas1):

- c(hOopMyJIUPOBAHBI U TIPOAHATTU3H-
pOBaHBI HE BCe MPOOIIEMBI, 3I0KEHHEIE
B Keiice (3amaue);

— HUCHOJIb3YeT 2-3 aHAIUTUYECKUX Me-
ToJIa IpH paboTe ¢ HHPopMaIueH,

- HE UCTIOJIh30BAHBI JIOTIOJIHUTEIIEHEIE
WCTOYHUKU HHOOPMAIUH [Tl PEIICHUS
Keica(3agaun),

- OBbUIN BBITIOJHEHBI OOJIBIIMHCTBO HE-
00XO0AMMBIX PacyeToB,

— TIOAATOTOBIICHHBIE B XOJI€ PEIICHUS

Kelica JOKYMEHTBI B OCHOBHOM COOTBET-
CTBYIOT TPEOOBaHUSIM K HUM I10 CMBICITY
U COZICPKaHHUIO;

— BBIBOJIBI JIOCTATOYHO 0OOCHOBAHBI,

- B IIeJIOM TIOATBEPKAAET OBJAJICHUE
YMEHHSIMH U HAaBBIKAMH B paMKax
KOMITETEHIINH, TPEyCMOTPEHHBIX TPO-
IrpaMMON

TeopeTnueckuii Bonpoc:
- MOJIHOTA PACKPLITUA
COACPpIKAHUA BOIIPOCA,

- TpaMOTHOCTb H3JI0-

TeopeTnveckuii Bonpoc:

- HCIIOJHO HJIK HECIIOCJICI0BA-
TCJIbHO PACKPLITO COACPIKAHUEC MATC-
pHana, Ho OKa3aHo o0Iee HOHNMaHNE
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«YAOBJETBOPUTECJIBHO»

JKEHUS B OTPEICICHHON JI0-
THYCSCKOM IOCIIeJOBATEIBHO-
CTH,

- HCIIOJIBb30BaHUE
TEPMUHOJIOTHH;
— JEMOHCTpaLHs yCBOE-
HUS paHee U3yYEHHBIX COIyT-
CTBYIOIIMX BOIIPOCOB, YCTOM-
YUBOCTh 3HAHUN

3agava 1:

- IPAaBWJIBHOCTh U HOJIHOTA
pelienus,

- UCTIOJIb30BaHHE PA3THIHBIX
Croco00B pereHws,

- BEpHBII aJITOPUTM pellie-
HUA,

- 000CHOBaHHOCTH BHIBOJIOB,

- IEMOHCTpALMs YMEHUN U
HaBBbIKOB

3agaua 2 (cuTyauoHHas1):

- (opMyJIHPOBKA M aHAJIH3
npobieM, 3aJI0)KEHHBIX B Kelice
(3amaue);

— UCTIOJNBh30BAaHHUE aHAIUTHUE-
CKHX METOJIOB IIpU paboTe C
nH(pOpMaIHeii;

— WCIIOJIb30BaHUE JIOTIOJTHU-
TEJIbHBIX UCTOYHUKOB HH(OP-
MAalu JJIs1 pelIeHUs Keil-
ca(zamaum);

— OBLIU BBHITIOJTHEHBI BCE HEOO-
XOJIUMBIE PACUYETHI;
—COOTBETCTBHE TOJrOTOBJICH-
HBIX B XOJI¢ PEIICHHUS Keiica
JIOKYMEHTOB TPEOOBAHUSIM K
HUM T10 CMBICITY M COJICPIKa-
HUIO;

— 000CHOBAaHHOCTH BBIBOJIOB U
apryMeHTOB

BONPOCA U MIPOJAEMOHCTPUPOBAHBI yMe-
HUS, TOCTaTOYHBIC JJIS TalTbHEHIIETO
YCBOCHHS MaTepHana;

— YCBOCHBI OCHOBHBIC KaTErOPHUU
M0 pacCMaTpPUBACMOMY BOIIPOCY;

- HMMENHCh 3aTPYIHCHHS WIH JI0-
MyIIEHBI OMUOKHU B ONPE/ICIICHUH TTOHS-
THH, UCIIOJIb30BAaHUN TEPMHHOJIOTHH,

- IIPY HETIOJTHOM 3HAHWUHU TEOPETUIECKO-
ro MaTepualia BhISIBIICHA HEIOCTATOYHAS
c(hopMHUPOBaHHOCTH KOMIIETEHITHI

3agava 1:

- 3ajjaua peleHa, Ho He B MOJIHOM 00be-
Me,

- aNroOpUTM PEUICHUs B LEJIOM Bep-
HBIH,

- BBIBOJIBI HETIOITHBIE, CHIETAHEI 110 OT-
JIETBHBIM dJIeMEeHTaM 3a7auH,

- IOATBEPKCHO OBJIAZICHUE YMe-
HUSIMU F HaBBIKAMHU, TTPETyCMOTPEHHBI-
MH KOMIIETEHITUSIMH TPOTPaMMEIL, Ha
MHUHHMAJBHO JIOMYCTHMOM ypOBHE
3anaua 2 (cuTyanimoHHas1):

- chopMyITUPOBAHBI, HO TIOJIPOOHO HE
MPOaHaIM3UPOBAHBl TIPOOIEMBI, 3aJ10-
JKEHHBIC B Keiice (3a/1a4e);

— HCTONB3YyeT | aHAIMTUIECKHIA METO]]
mpu paboTe ¢ HHPOpMaIHeH,

- HE MCTOJIb30BaHbl JIOMIOIHUTEIBHBIC
WMCTOYHUKU HWHOOPMAITUH [Tl PEIISHUS
Keiica (3amaun),

- OBLIX BBIITOJIHEHBI 4YaCTh HEOOXOIU-
MBIX PacyeToB,

— TIOJITOTOBIICHHBIE B XOJI€ PEIICHUS
Kelica JOKYMEHTBI HE TTOJTHOCTBIO COOT-
BETCTBYIOT TPEOOBaHMSIM K HIM TIO
CMBICITY U COAEP)KAHHIO;

— BBIBOJIBI B LIEJIOM OOOCHOBAaHBI,

- TIOJTBEPIKJICHO OBJIAJICHUE YMEHUSIMU
Y HaBBIKAMH, TIPEAYCMOTPEHHBIMH KOM-
METEHIUSAMH TPOTPaMMBbl, HA MUHU-
MaJILHO JOITYCTHMOM YPOBHE.

2

«HEYAOBJECTBOPUTECIbHO»

Teoperuyeckuii BONpoc:
- [IOJIHOTA PACKPBITUS
COJZIepKaHus BOIPOCa;

- TPaMOTHOCTb U3JI0-
JKEHUS B OIPEACIEHHON J0-
TMYECKOH MOCIIEA0BATENBHO-
CTH;

- UCHOJb30BAHHE
TEPMHUHOJIOTHH;

Teoperuyeckuii Bonpoc:

- HE PacKPBITO OCHOBHOE COZIEP-
JKaHUe BOIpOca,

- 0o0HapyXeHO He3HAHUE WU He-
MOHMMaHue OOJIBIIEeH HITH Hanboee
Ba)KHOH YacTH yueOHOT0O MaTepuraa;

- JIOTIYIIICHBI OIIHOKH B OTIpeIe-
JICHUW TIOHSITHH, TIPH MCTIOIH30BaHUN
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- JEMOHCTpaLUs yCBOE-
HUS paHee U3yYEHHBIX COIYT-
CTBYIOIIMX BOIIPOCOB, YCTOM-
YUBOCTh 3HAHUU

3amaua 1:

- IPAaBWJIBHOCTh U HOJIHOTA
peLeHus,

- UCTIOJIb30BaHHE PA3THYHBIX
CIoCcO00B pelIeHMYS,

- BEpHBII aJITOPUTM pellie-
HUSL,

- 000CHOBAHHOCTH BHIBOJIOB,

- IEMOHCTpALMs YMEHUN U
HaBBIKOB
3anava 2 (cuTyanuoHHast):
- (OopMyITHpPOBKA W aHAIH3
Mpo0IIeM, 3JI0KEHHBIX B Keiice
(3amaue);
— UCIIONIb30BAHUE aHAUTHYEC-
CKUX METOJIOB IIPH paboTe ¢
UHpOpMAaIUeii;
— HCHOJIB30BaHHUE JIOTIOJIHH-
TEJIbHBIX HCTOYHUKOB HH(OP-
MalMy A7l peleHns Keil-
ca(zamaum);
— OBUTH BBITIOTHEHEI BCE HEOO-
XOJUMBIE PACUETHI;
—COOTBETCTBHE TOJATOTOBJICH-
HBIX B XOJI¢ PEIIECHUs Keiica
JOKYMEHTOB TpeOOBaHMAM K
HHUM IO CMBICITY U COZIEpKa-
HUIO;
— 000CHOBAaHHOCTB BBIBOJIOB U
apryMeHTOB

TEPMHUHOJIOTHH,
- oOyJaronuiicss He croco0eH
apryMEHTHPOBAHHO U IOCJIEA0BATEIbHO
€ro u3JaraTh, JOITyCKaeT rpyOble ommo-
KW,

- HE MOATBEPKIAET OCBOCHHE
KOMIIETEHIINH, TPEAYCMOTPEHHBIX TIPO-
rpaMMon

3apaua 1:

- 3a/1a4a He pelleHa

- HE MOATBEPKAAET OCBOCHHUE KOMIIE-
TEHLUH, IPEeIyCMOTPEHHBIX IPOrpam-
MOH

3agaya 2 (cuTyauoHHas1):
c(hopMyJIMPOBaHbI, HO HE TPOAHAIU3H-
pPOBaHBI MPOOJIEMBI, 3aT0KCHHBIC B
Keiice (3amaye);

— HCIOJIb3YET HEMPABUIILHO aHAJIUTH-
YEeCKUE METOJIbI IIpH padoTe ¢ uH(popma-
ITHEH,

- HE UCIOJIb30BAHbBI JIOTIOJIHUTEIILHBIC
WUCTOYHUKH HWHGOPMAIIUH TS PEIICHHUS
Keiica (3amaun),

- He ObIJIa BIMOJHEHA OCHOBHAS 4acTh
HEOOXOIUMBIX PacUETOB,

— TOAATOTOBIICHHBIC B XOJIE PEIICHHUS
Kelica TOKYMEHTBI HE  COOTBETCTBYIOT
TpeOOBaHUSAM K HUM IO CMBICIIY U CO-
JIepIKaHUIO;

— BBIBOJIBI HE OOOCHOBAHBHI,

- HE MOATBEPKIaeT OCBOCHHUE KOMIIe-
TEHIUH, TPEeyCMOTPEHHBIX MPOrpaM-
MO

7.3. TunoBble KOHTPOJIbHbIEC 3aJaHUSl WJIM HHbIE MaTepUaJbl, HeOOXoaAMMbIE sl
OLCHKHM 3HAHMI, YMEHHMii, HABBIKOB M (MJIH) ONbITA JAeATEIbHOCTH, XapaKTEePHU3YIOIIUX
Tanbl (POPMUPOBAHUSA KOMIIETEHIUII B Mpolecce 0CBOeHNs1 00pa3oBaTeIbHON NMporpam-
MBbI.
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S w
5 & Pasgen ,I[I/IC].[VI/IHJII/IHBI, obec- Bun u COZICpIKAHHE Toet
T © | mnednBarommii opMupoBa- PCOOBAaHKMA K BBIITIOJIHCHHUIO KOH-
o} KOHTPOJIBHOIO 33]1a-
£ S| Hue KOMICTeHUMH (MK ee TPOJBHOTO 3aJIJaHUSI U CPOKAM CIIauH
z 3 4acTH) HUA
T
1.CBOEBPEMEHHOCTD NIPENOCTABIICHUS,
1. CoBOKYMHOCTh JA0-
. MIOJIHOTA pacKpbITUs Bornpoca. Cpok
MaIlHUX 3a/JlaHuil B
C/Iauyy - eXKEeHEeIeTbHO
BH/JIC pedepatos,
JIOKIaa0B U occe. Te-
MBI  BBIJAIOTCS  Ha
MPaKTUYECKUX 3aHs-
2.Kputepuu o1ieHKH TECTUPOBAHMUSL::
THUSIX.
2.AymutopHoe  Tec-
20 npaBUIIbHBIX OTBETOB - AECITh
TUPOBAaHHE Ha OIpe-
Monynb 1.Pa3nen 1 OasoB
JIeJIEHUe YpOBHsSI OC-
VYmpaiieHue IpoeKToM 18-19 mpaBHIBHBIX OTBETOB - JEBATH
4/5 BOGHUS  TeopeThye-
KaK OCHOBA pa3BUTHS .. OasoB
CKUX 3HAHUI:
OpraHu3aluu 16-17 npaBUJIbHBIX OTBETOB — BOCEMb
20 TecTOBBIX 3aja-
HUW, B KOKJIOM 3a7a Oazos
’ o 14-15 npaBWIBHBIX OTBETOB — CEMb
Huu 3-4 BapuaHTa
., | 6annos
OTBETa, MPABHILHBIN
12-13 npaBWIIBHBIX OTBETOB — IIECTh
otBet — 1.
OaoB
PaGora BbImOIHSETCS
10-11 npaBMIIBHBIX OTBETOB — ISATh
Ha 4 Henmene 5 ceme-
CTpa B ayJIUTOpUHU Oanon
60pMI/IH YAUTOP Menee 10 npaBuIbHBIX OTBETOB — I10-
' BTOPHOE TECTUPOBAHUE
Pasnen 1 Ynpasnenue 1. CoBokynHoOCTh 110- | 1.CBOEBPEMEHHOCTH NPEAOCTABIIE-
IIPOEKTOM KaK OCHOBA MallHUX 3aJaHUl B | HUS, IOJHOTA PACKPBITHS BOIpOCa.
pa3BUTH OpraHu3auuu | Buae coobmenuit u | Cpok cliauu - exXeHeqeIbHO
JOK1an0B. Tembl BBI-
Jal0TCs HA MpaKTHYe-
CKUX 3aHATHUSIX.
2.AynutopHoe Tec- 2.Kpurepun OLIEHKU TECTUPOBAHUS:
TUpOBaHME Ha omnpe- | 20 MpaBUIBHBIX OTBETOB - AECATh
8/5 JICNICHHE YPOBHS OC- | OajioB
BOEHUS TEOpPETHYE- 19 mpaBUIBHBIX OTBETOB - JI€BATh
CKHMX 3HAaHWH W Mpak- | 0ayuioB
TUYECKUX YMEHUH! 18 mpaBUIIbHBIX OTBETOB — BOCEMb
20 TecTOBBIX 3a/a- Oaju10B
HUH, B KQXJIOM 331a- | 17 mpaBUIIBHBIX OTBETOB — CEMb OaJ-
HHUM 3-4 BapuaHTa JIOB
OTBETa, MPABUJIbHBIN | 16 MpaBUIBHBIX OTBETOB — IIECTH Oall-
otseT — 1. JI0B
Pabora BemonHsercss | 15 mpaBUIBHBIX OTBETOB — ISITH Oall-
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Ha 8 Hexele S ceMe- | JIOB
CTpa B AyAUTOPHUH — 14 npaBuIbHBIX OTBETOB —4ETHIPE
60 muH. Oamna
13 mpaBUIIBHBIX OTBETOB — TPH Oaslia
12 mpaBUIIBLHBIX OTBETOB — 2 Oasia
11 npaBuIIbHBIX OTBETOB — | Gan
10 1 MeHee npaBUIIBHBIX OTBETOB —
IIOBTOPHOE TECTUPOBAHUE
Pazgen 2.Pa3zpaborka Pemenue 3anay, Bel- | [IpaBHIIbHOCTB pelIEHUsI, HCIIOJIB30-
MIPOEKTA U TIOJICUCTEMBI | TIOJTHEHHUE MPAKTHYE- | BaHUE PA3IMYHBIX CIOCOOOB peIICHMS,
yIpaBJICHUS MPOSKTAMH | CKUX 3aJaHUi, pa300p | BEpHBIN aIrOpUTM pEIICHUSI.
KeicoB O6e 3agaun pemieHsl BepHO - 10 6ain-
JIOB; OJIHA 3a/la4ya pelieHa BepHo, BO
14/5 BTOPOM €CTh HECYILIECTBEHHbBIE HEIOC-
TaTKU -8 OaJIJIOB; OlHA 3a/1a4ya pelieHa
BEPHO, BTOpasi MpaBWJILHO HayvaTa - 6
0aioB; 00€e 3a/1a4u MPaBUIIHLHO Hava-
ThI - 4 OaJia; oJlHa 3a/1a4a MpaKkTuye-
CKHM pelieHa - 2 6aia
Pazgen 1 Ynpasnenue ['pynnoBoii mpoexr [IpoexT oreHnBaeTCs CIeayrmuM 00-
IIPOEKTOM KaK OCHOBA BBITIOJIHAETCS HA O- | Pa30M:
Pa3BUTHUS OpPTaHU3AIMK | PEICIICHUE YPOBHS Joxmag — max 5 6anios;
ocBoeHus Teopetuue- | [Ipesenranus —max 10 6amios;
Pa3nen 2.Pa3zpabotka CKUX 3HaHHM, MOJTy- 3amuTa — max 15 6amnos;
IIPOEKTa U MOJCUCTEMBl | YeHHe MpakThuueckux | [leiicTBue B koMaHae — Max 5 6amios.
YIpaBJICHUSA IPOCKTaMU | YMEHUU
CryneHThI OMy4aroT
18/5 3agaHue (Ha TPYIILY
OT 5 YeNoBeK), roTo-
BAT JIOKJIAJ], MpE3€eH-
Taluo He MeHee 18
crnaiioB. Pabota BbI-
nonHsercs Ha 18 He-
nene 5 cemecrtpa B
ayauropuu — 90 mu-
HYT.
Mopyns 2 [Ipoektupo- | 1. CoBokynHOCTh J10- | 1.CBOEBpEMEHHOCTh IPEIOCTABICHUS,
BaHUE U YIIpaBJICHUE MallHUX 33/JlaHui B | MOJHOTA pacKpbITHs Borpoca. Cpok
KAaueCTBOM YCIIyT BUJIE COOOIICHUH, | clauu - eXKEeHEIeITbHO
JOKJIaJIOB C TpPE3eH-
Tanueu. TeMpl BBLIa-
4/6 IOTCSI Ha TIpaKTHYe-
CKUX 3aHSATHUSIX
2.AymutopHoe  Tec- | 2. Kpurepuu OLEHKH TECTHPOBAHUS
TUPOBaHWE Ha BbISAB- | 20 MpaBUIBHBIX OTBETOB - JECSThH
JICHHE YPOBHSI OCBOe- | OaJIOB
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HUS  TEOPETHYECKHUX
3HAHMI:

20 TecTOBBIX 3aja-
HUM, B KaXI0M 3aja-
HuM 3-4 BapuaHrta
OTBETa, IIPABUJIbHBINA
otBeT — 1.

Pabora BeInoHsIETCS
Ha 4 »eneine 6 ceme-
CTpa B AyJIUTOPHUH -
60 MuH.

19 mpaBuIBHBIX OTBETOB - JEBATH
6amioB

18 mpaBUIBHBIX OTBETOB — BOCEMb
6amioB

17 npaBUIIBHBIX OTBETOB — CEMb Oas-
JIOB

16 mpaBUIILHBIX OTBETOB — IIECTh Oa-
JIOB

15 mpaBUIIBLHBIX OTBETOB — IISITH OaJl-
JIOB

Menee 15 npaBuiIbHBIX OTBETOB — I10-
BTOPHOE TECTUPOBAHUE

Mopyns 2 IIpoektupo-
BaHUE U yIIPaBIICHUE
KaueCTBOM YCIIyT

1. CoBOKYNHOCTH J0-
MamrHuXx 3aJaHdil B
BUJE COOOIEeHU U
JIOKJIamoB. TeMbl BbI-
JIAIOTCsl Ha MpaKTUye-
CKHX 3aHATHIX

2.AymuTtopHoe  Tec-
TUPOBAaHUE HA BBIIB-
JIEHUE YPOBHS OCBOE-
HUS  TEOPETHUYECKUX
3HAaHUU. U IpaKTHye-
CKHUX YMEHUHI

1.CBOEBpEMEHHOCTH NPEIOCTABICHNUS,
IIOJIHOTA pacKphITus Bonpoca. Cpok
C/Ia4y - €KEHEICJIbHO

2.KpuTtepuu OLIeHKU TECTUPOBAHMS
20 nmpaBUJIbHBIX OTBETOB - AECITh
0aioB

19 mpaBUIBHBIX OTBETOB - JEBATH
0aioB

18 mpaBUIBHBIX OTBETOB — BOCEMb

8/6 20 TecToBBIX 3aja- | OALIOB
HUH, B KOXIOM 3aja- | 17 mpaBUIBHBIX OTBETOB — CEMb OaJ-
Huu 3-4 BapuaHTa | JIOB
OTBETa, MPaBUJIbHBIN | 16 MPaBUIBHBIX OTBETOB — IIECTh Oall-
orser — 1. JIOB
Pabora BemonHsercs | 15 mpaBUIBHBIX OTBETOB — MSATH Oall-
Ha 8 Henene 6 ceme- | JIOB
CTpa B ayIUTOPUH - 14 npaBUIBHBIX OTBETOB —4ETHIPE
60 mMuH. Oama
13 npaBUIIBHBIX OTBETOB — TpU Oasuia
12 npaBUJIbHBIX OTBETOB — 2 Oasuia
11 npaBUIIBHBIX OTBETOB — | Gan
10 1 MeHee NpaBUIIBHBIX OTBETOB —
ITOBTOPHOE TECTUPOBAHUE
Mopnyns 2 Ilpoextupo- | Pemenue 3amad u AKTHUBHOE y4acTue, BbIIBUKEHUE HO-
14/ | BAHHE 1 ylpaBIienne BBINIOJTHEHUE MPAKTU- | BBIX UAEH, TBOPUYECKHUI MOAXOA K 3a-
Ka4eCTBOM YCIYT YeCKHUX 3a/laHuH, pa3- | JaHUAM U pa30opy cUTyaruit
00p KeiicoB
Mopnyns 2 IIpoextupo- | ['pynnoBoil mpoext [ToaroroBka npe3eHTanuu MO TEMaM
18/6 | BAHHE U yIpaBenue BBITIOJIHAETCS HA BBI- | TPYIIIOBOro IpoekTa. [IpoekTt onenu-

KauecTBOM YCIIyT

SIBJICHUE YPOBHSA OC-
BOEHUSI TEOPETHYE-

BaeTcs 1o 5-TH OanbHOM IIKaIe. Y4n-
THIBAOTCA OpI/IFI/IHa.HBHOCTB njacu, Ka-
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CKUX 3HAHHUH U Mpak-
TUYECKUX HABBIKOB
10 KypCY, BBISIBIICHUE
MOJTyYCHHBIX HAaBbI-
KOB

CryneHThl IOIy4aroT
3amaHue (Ha rpymnmny
4 - 5 4enoBek), roTo-
BAT JIOKJIAJ], Mpe3eH-
Tanuio - He MeHee 20
crnaiinoB. PaboTta BbI-
noHseTcs Ha 18 He-
nene 6 ceMecTpa B
ayauropuu — 90 mu-

HYT.

4YeCTBO U pa3HOOOpa3ue UCIOb3ye-
MBIX METOJIOB aHAJIN3a U pacyera,
BO3MOXHOCTb UCIOJIb30BAHUS IIPO-
JyKTa B PEAIbHOW KOMMEPUYECKOU
KHU3HH, TpadMuecKoe UCIIOTHEHUE
IIPOEKTa B BUJIE Ipe3eHTaunu u3 20
CJIAIOB.

OneHka «0TJIMYHOY» MOJIpa3yMeBaeT
UCIIOJIHEHHE [TPOEKTa C yUYETOM BCEX
IpeIbABICHHBIX TPEOOBaHUH,

OLIEHKA «XOPOIIO»— YaCTUYHOE HC-
[10JIb30BAHNE COBPEMEHHBIX METOIOB
CO3JIaHUs U IPOJIBUKEHUS IPOAYKTa
Ha PHIHOK, OIIEHKA «yJI0BJIETBOPH-
TEJIbHO» — HEMHTEPECHOE, HEAKKypaT-
HO€ HCIIOJIHEHUE TPE3EHTAL[MOHHOMN
YacTH NPOEKTa, HEJJOCTATOUHAs pa3-
paboTKa e U €€ BOILIOIICHHUS.
OneHka «.HEYIAOBIETBOPUTEIbHON—
YaCTUYHOE UCIIOJIHEHUE MPOEKTA, HE-
BO3MO>KHOCTb €T0 PEAIN3ALUHA B KOM-
MEpPUYECKOMN AeATEIbHOCTH

Ha noprane: 26-35 6aiminoB — «oTau4-
HO», 16-25 0amioB — «xopoiioy, 5-15
0aJI0B — «yJIOBJIETBOPUTEIHHO», Me-
Hee 5 6aoB —
«HEYIOBJIETBOPUTEIIBHO», IPOEKT Ha-
JI0 TIepeienaTh U 3alUTUTh TOBTOPHO

1.TecToBBIC 3a1aHUA

1. OcHoBHBbIE IOHATHSA U ONIpe/e/IeHUs] YIIPABJIeHNs MPOEKTAMH
IBOJIIONHUS YIPABJIEHHUS NPOEKTAMU

1.1. ITpO€KT MOKHO ONPENEIUTh KaK:
a) COBOKYITHOCTb MEPONPHUATHIA, HAPaBJIEHHBIX HA JTIOCTHKEHUE YHUKAIBHOM LIEIN U OrpaHu-
YEHHBIX 110 pECypcaM M BPEMEHH;
0) cucremy 1eneil, pe3yabTaToB, TEXHUUECKOM U OPraHU3alMOHHON JTOKyMEHTAIlUU, MaTepH-
aJIbHBIX, ((MHAHCOBBIX, TPYAOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHYECKUX PEIICHUN U Me-
POIPUATHUH 110 UX BBIIIOJHEHHUIO;
B) CUCTEMHBII KOMILIEKC MIaHOBBIX ((PMHAHCOBBIX, TEXHOJIOTMUECKHX, OPraHU3allMOHHbBIX U
IIp.) AOKYMEHTOB, COJIEPKALNX KOMIIEKCHO-CUCTEMHYIO MOJIEIIb AEUCTBUI, HAIIPABJIEHHBIX HA
JNOCTH)KEHHE OPUTHHAIIBHON LEJH.

1.2. Oxpyxaroias cpeia npoeKTa — 3TO:
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a) COBOKYITHOCTH (JaKTOPOB M OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIIUX YYacTUS B MPO-
€KT€, HO BIMSIOLIMX Ha MPOEKT U OCYUIECTBIIAIOIINX B3aUMO/IEHCTBUE C IPOEKTOM U OTJENb-
HBIMH €r0 JIEMEHTaMU;

0) COBOKYITHOCTb BCEX YYaCTHUKOB MPOEKTA M APYTrUX (PU3NUYECKUX M FOPUIANIECKUX JTUILI, 3aUH-
TEPECOBAHHBIX B €0 pe3yJIbTaTax;

B) COBOKYITHOCTb HE3aBHCHUMBIX XO3SIICTBYIOIUX CYOBEKTOB, B3aUMOIEHCTBYIOIIMX C Y4aCTHU-
KaMH IIPOEKTa HANpSIMYHO.

1.3. CyOBeKThl, CAMOCTOSTEIBHO PEANHU3YIOIINE ACATEIBHOCTD IO IPOEKTY MU 1€ATEIIbHOCTD,
pe3yJIbTaThl KOTOPOl BIMAIOT HA IMPOEKT (B3aUMOJIEHCTBYIOT C IPOEKTOM), — 3TO:

a) NaCCHUBHbIE YUYACTHUKH IIPOCKTA;

0) aKTHBHBIE YIaCTHHKH ITPOEKTA;

B) KOCBEHHbIE YYACTHUKH IPOEKTA.

1.4. PyKOBOIUTEIb IPOCKTa OTHOCHTCSI:

a) K aKTUBHBIM HEMIOCPEICTBCHHBIM YYaCTHUKAM;
0) MacCUBHBIM YYaCTHUKAM;

B) TAaCCHBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;
I') HETIOCPEACTBEHHBIM YYaCTHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHUKAM.

1.5. THunmaTtopoM MpoeKTa sBIISETCS:

a) CyOBEKT JesITeNbHOCTH, 3aUHTEPECOBAHHBII B JOCTH)KEHUH OCHOBHOM 1I€TTH PE3yIbTaTOB
IIPOEKTA;

0) y4acTHUK, OCYIIECTBISAIOMNN (PMHAHCUPOBAHHE IIPOEKTa U 3aMHTEPECOBAHHBIN B IOCTHKE-
HUU (PMHAHCOBBIX PE3YJIbTAaTOB IIPOEKTA;

B) CYOBEKT, SBISIOLIMICA HOCUTEIEM OCHOBHOM MJIeU MPOEKTa U HHUIIMATUBEI IO €ro peanu3a-
LUH.

1.6. Ilonubli nepedeHb 0a30BBIX JIEMEHTOB YIPABJIECHUS IPOEKTOM BKJIIOYAET B CEOs:
a) pecypchl, paboThl, pe3ybTaThl;

0) 1enu, pecypchl, paboThI;

B) BpEMsl, CTOUMOCTb, Ka4€CTBO;

T') peCypchl, paboThI, Pe3yJIbTAaThl, PUCKH;

1) L€JN 1 MEPOIIPUATHS 110 UX JOCTUKEHHUIO.

1.7. K Buaam ynpaBiaeH4ECKON AESITEIbHOCTH OTHOCSTCS:
a) aHaJn3;

0) IpPOTHO3UPOBAHUE;

B) yHeT;

I') KOHTPOJIb;

1) aIMUHUCTPUPOBAHUE.

1.8. IInanupoBanue — 3710:

a) olpeieleHne ONTUMAIbHOIO pe3ybTaTa IpU 3aaHHBIX OrPaHUUYEHHSIX BPEMEHH U pecyp-
COB;

0) ompeneneHue nyrei, METOJIOB U CPEACTB AOCTHKEHHS TOCTaBICHHOM LeNu;
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B) YCTaHOBJICHHE CIIAKEHHBIX, COQTAHCHPOBAHHBIX, TAPMOHUYHBIX OTHOIICHUH MEXITY y4acT-
HUKaMU COBMECTHOTO TPYy/a;

T') CO3/IaHUE CTUMYJIMPYIOIINUX YCIOBUU TPY/a, IPU KOTOPBIX KAKIBIN paOOTHHUK TPYIUTCS C
MOJHOM OTJadeH.

1.9. OcHoBaHHBIN HA 3HAHUHU OOBEKTUBHBIX 3aKOHOB U OMbBITE, BEAYIINNA K MPAKTUYECKUM pe-
3yJlbTaTaM TBOPYECKUH aKT IIeJIEHANIPABICHHOT0 BO3ICHCTBUS CyObEKTa yrpaBieHHsl Ha 00BEKT
— 93TO:

a) yrpaBJICHUE;

0) ympaBJcHHE ITPOCKTOM;

B) aJIMUHUCTPUPOBAHHUE;

') KOOpAMHAIIHS;

1) yIpaBIE€HYECKOE PEellIeHUE.

2. Knaccnpukanus npoekToB

2.1. TepMI/IHaJ'IBHBIM IMIPOCKTOM MOKHO HA3BaThb!:

a) IIPOEKT OPraHU3aIMOHHOIO Pa3BUTHUS IIPEAIPUSLTHSL
b) MPOEKT CTPOUTEIHCTBA aBTOMOOMIIBHOM TOPOTH
C) MIPOEKT 10 00ph0OE ¢ HE3aKOHHBIM 000POTOM HAPKOTUKOB

2.2. TepMUHaAIBbHBIC TIPOCKTHI XaPaKTEPU3YIOT:

a) HEOTPaHUYECHHOCTh COJICPIKAHHUS
b) YETKOCTh U TePMUHATBHOCTH TSN
c) THOKOCTh OPTaHU3AIMOHHON CTPYKTYPHI

2.3. PazBuBaromumcs IMPOCKTOM MO’KHO Ha3BaTh:

a) pa3paboTKy U BHEApEHHUE NHPOPMAITMOHHON KOPIIOPATUBHOMN CUCTEMBI
b) YIPABJIEHUE COLUATBHO-D)KOHOMUYECKUM Pa3BUTHEM METarojiuca
C) CTPOUTENILCTBO MyTEIPOBOIA

2.4. OTKpPBITBIM IPOEKTOM MOXHO Ha3BaTh:

a) pa3paboTKy U BHEAPEHHE KOPIOPATUBHON HH(POPMAIIMOHHOM CHCTEMBI;
b) yIPaBJICHUE CONUATLHO-3KOHOMHUYECKHM Pa3BUTHEM TEPPHUTOPUATIBHOI
CHCTEMBI

C) CTPOHMTENILCTBO MYHHUIIUITATBHON TIOTHKIHHAKH

2.5. OrpaHrueHHBIM COJIEP)KaHUEM U KOHEUHOM 11e1b10 001a/1at0T:

a) OTKPBITHIE TIPOEKTHI
b) TEPMHUHAIBHBIE TPOCKTHI
c) MYJTbTHIIPOEKTHI

2.6. HCOI‘paHI/IquHHM COJACPKaHNUEM U KOHEYHOM 1IEIIhIO0 O6HaﬂaIOTZ

a) OTKPBITHIE TIPOEKTHI

b) TEPMHUHAIBHBIE TPOCKTHI

C) MYJIbTUIIPOCKTHI

d) HUKAKHE U3 MPOEKTOB, IEPEUNCIICHHBIX BBIIIE
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2.7. HCOFpaHI/ILIeHHI)IM COACPIKAHNEM U HETCPMUHAIIbHBIMHA LEIAMHA 06J'IaI[aIOTZ

a) OTKPBITBIC IPOCKTHI
b) TE€PMHUHAJIBHBIE TPOCKTHI
C) MYJIBTUIIPOCKTHI

2.8. YcTaHOBUTE COOTBETCTBUE

a) OCHOBHas KO-
MaHj1a

1.0 ¥ OpraHW3alliy, OKA3bIBAIOIIME BJIMSHUE HA YICHOB OCHOBHOHM W pacliv-
pEeHHON KOMaH/ U Ha X0J padoT 10 MPOEKTY, HO HE BCTYHAIOIINE C HUIMH B IIPSIMOE
COTPYJHUYECTBO

b) pacmmpennast
KOMaH/1a

2.Tpynna CHEelHUaJuCTOB M OpPraHW3allidi, HETMOCPEJCTBEHHO paboTalomIMX HaJ
OCYIIIECTBJICHHEM IPOEKTa B TECHOM KOHTAKTE JAPYT C IPYroM

C) 3aMHTEpeCcOBaH-
HbIE CTOPOHBI

3.001ee oOmMpHAsA, YeM OCHOBHAs TPyNIa, OOBEAWHSET CHEIHATUCTOB U OpraHH-
3aIi1, OKa3bIBAIOLINX COJCHCTBUE WICHAM OCHOBHOM IPYIIIBI, HO HE Y4aCTBYIOLITHX
HaIIpSIMYIO B OCYHIECTBICHUM IIPOEKTA U JTOCTHKEHHUHU €ro Leei

3.Knaccudukanusi NPOeKTHOr0 YIpaBJIeHUs

3.1. YcTaHOBUTE COOTBETCTBUE:

a) Merampoekr

1.mpoekThl, peann3yemMble cpa3y B HECKOJIBKUX 00ACTSIX e TEIbHOCTH

b) Cmernanusie
HPOEKTHI

2.KOMIUTEKCHBI TIPOEKT, COCTOSIINA W3 psiia MOHOIPOEKTOB U TPeOyrommid
NPUMEHEHHUS] MHOTOIIPOSKTHOTO YIIPaBJICHHSI

C) MyJabTHITPOEKT

3.1eMeBbie IPOTrpaMMBbl, COJCPKAIIUE MHOXKECTBO B3aMMOCBSI3aHHBIX HPOCKTOB,
00BEIMHEHHBIX OOIIEH IeIIbI0, BBIJCICHHBIMU PECYpPCaMU M OTIYIICHHBIMU Ha
WX BBIIIOJTHEHNE BPEMEHEM

3.2. MYJ'IBTI/IHpOCKTHOe YHPpaBJICHUEC OXBATbIBACT:

a) HECKOJIBKO OJIHOBPEMEHHO PEaIM3yeMbIX IIPOEKTOB
b) OJIMH OOJIBIIION U CIIOKHBIN MPOCKT
C) (GYHKIHOHATBHYIO JIESITEILHOCTD U IEATETBHOCTD 10 YIIPABJIEHUIO POEKTAMHU

3.3. SBnsiercs oM 1€BEIONIMEHT IPUMEPOM CUCTEMBI YIIPABICHUS TEPMUHAIBHBIM MPOEKTOM:

a) na
b) HET

3.4. [IeBeTOnMMEHTOM MOKHO Ha3BaTh:
a) mpuobpeTeHrne 0OBEKTa HEIBUKUMOCTH JIJISI CAMOCTOSITEIbHOTO HCITOJIb30BAHMS;
b) crpouTenscTBO MacI060OIHOTO 3aBO/IA
C) mpuobpereHHe OOBEKTa HEABUKUMOCTH, €r0 MOJCPHHM3ALHNIO M IaJbHEHIIYIO
apeH.y

3.3. 3anmoaHUTE TPOITYCKU B TaOJIHIIE:

XapaKkTepuUCTUKA TPAJAULIMOHHOTO YIIPaBIEHUS XapaKTepUCTUKA YIPABJICHUS IPOCKTOM

CranuoHapHoe

PparmeHTapHOoe

JuckperHoe

CyObEeKTHBHOE

JIuneiHoe

Buemnee

Hecucremnuoe
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3.4. Bribepute Hanboee MOTHBINA CIUCOK (a3, COrIaCHO MOACIN 3PEJIOCTH YIPABICHUS TPO-
€KTaMU B OPTaHU3AlUU:

a) TUIAHUPOBAHUE, OPTraHU3AIIUs, KOHTPOJIb;

b) cnyuaitnoe ucnonb3oBanue, GopMaabHOE IPUMEHEHHE, OPraHU3aIUH, OPUEHTHPOBAHHbBIC HA

MIPOEKTHI;

C) ympaBlieHHE POEKTOM, ITPOrPaMMOi, mopTdernem.

3.5. Kakoii U3 3JIeMEHTOB, COIIACHO HHTETPUPOBAHHOMY ITOJIXO.y, OTHOCHTCS K COLIMOKYJIb-
TYPHBIM aCIIEKTaM:

a) peleHue mMpoodIem;

b) macrirao;

C) pacrmmcaHus;

d) OroKeThI.

3.5. Kakoii u3 3JIeMEHTOB, COTJIACHO HHTETPUPOBAHHOMY MOAXO/Y, OTHOCHUTCS K TEXHHIESCKUM
acreKTam:

@) OTYEThbI COCTOSIHUS;

b) monuTHKa;

C) OXKUJAaHUS KIMCHTA,

d) ympaBieHne KOMaHI0M.

3.6. CornacHoO TPaAUIIHOHHOMY JIOTHKO-CTPYKTYPHOMY MOJXOTY K YIPABJICHHUIO TPOCKTaMH,
TPE/IIOIATACTCSL:

a) MHTErpaIysi IPOIECCOB MPOSKTHOTO YIPABJICHUS U CTPATETHIECKOTO YIPABICHHS;

b) cucremaruzaius MeTo10B;

C) aHa/IM3a 3aWHTEPECOBAHHBIX CTOPOH, MPOOIIEM, pa3paboTKy JaepeBa Iiee mpoekrta, GopMy-
JIMPOBKY OCHOBHBIX TIPEIMOI0KEHHI 1 (PAaKTOPOB PUCKA, OMPEICIICHNE MOKa3aTesel mporpecca
U COCTaBJICHHE JIOTHKO-CTPYKTYPHOM CXEMBI MPOCKTA.

4. ba3oBble 3JIeMEHTHI YIIPABJICHHUS NMPOEKTOM

4.1. IlonmHblit IepedeHb MOACUCTEM YIIPABIECHUS MPOSKTOM BKIJIIOYAET B ceOsl:

a) ynpaBJlieHUE CoiepKaHUEM, YIIPaBIeHUE MPOJI0JIKUTENBHOCTBIO, YIIPABJIEHNE CTOUMOCTHIO,
yIIpaBJIEHUE KaueCTBOM, YIIPABIECHUE PECYpCaMU, YIIPABIEHUE PUCKAMU, HHTETPALIUIO TIPOEKTA;
0) ynpaBieHHe coiep)KaHUEM, YIIpaBIeHUE MPOJOKUTEIbHOCTbIO, YIIPABICHHE CTOMMOCTEIO,
yIIpaBJIEHUE Kaue€CTBOM, YIIPABJIECHUE IEPCOHATIOM, YIIPABIEHUE MATEPHUAIBHO-TEXHUUECKUM
o0ecrnieueHreM, yrpaBieHHe KOMMYHUKAIUSIMU, YIPaBIe€HUE PUCKAMU;

B) IUIAaHUPOBAHUE, OPTaHU3ALMIO, KOOPINHAUIO, AKTUBU3ALINI0, KOHTPOJIb;

I') aHAJINU3, YUET, OPTraHU3alMI0 OCYIIECTBICHUS, aIMUHUCTPUPOBAHUE, KCIIEPTU3Y, OyXTanTep-
CKUI U YIIPABJIEHYECKUH YUET, TOPIH U KOHTPAKTBI, OTYETHOCTD, OLIEHKY;

1) KOHLIETITyaJIbHOE MIPOEKTUPOBAHKE, IPOEKTHBIM aHAIN3, peaIU3alfio MPOEKTa, MOHUTOPUHT
1 KOHTPOJIb, 3aBEPIIECHNE IIPOEKTA.

4.2. CoaepxkaHue mMpoeKTa — 3TO:

a) COBOKYITHOCTb I1eJIel, paboT U y4aCTHUKOB IPOEKTA;

0) rmepeveHs 1eIei, padoT U PECYpPCOB MPOEKTA;

B) COBOKYITHOCTb ITOCTABJICHHBIX IEJICH U CBA3EH MEKIY HUMU;
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I) mpeaMeTHasi 00J1acTh, OTpaHUYEHHAs! paMKaMU OKPYKEHHsI IPOEKTa.

4.3. Ilpu ynpaBieHUH MPOJOHKUTEILHOCTBIO MPOEKTA UCIIOIb3YEeTCS:
a) IepeBo 1eei;

0) ceTeBasi MaTPHUIIA;

B) CTPYKTypa CTOUMOCTH;

T') IEPEBO PEIICHUI;

1) rpaduK TEHEKHBIX IIOTOKOB.

4.4. KomaH1a mpoekTa — 3TO:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIULL;

0) COBOKYITHOCTb JICUCTBYIOLINX KaK €IMHOE [[EJI0€ YYACTHUKOB MPOEKTA, 00ECTICeYNBAOIIAs
M0J1 PYKOBOJICTBOM IIPOEKT-MEHEKepa JOCTHKEHUE 1IeNIel MPOeKTa;

B) IIEpCOHAJI IIPOEKTA.

4.5. B kauecTBe (PMHAHCOBOTO pe3yJIbTaTa MPOEKTa MOKHO PacCMaTpUBaTh:

a) CTOUMOCTb IPOU3BEIEHHON MPOTYKIIUH;

0) mocTKeHne HEOOXOIMMOT0 COOTHOIICHHS MEXKTy JOXOJJaMH U PacXo/1aMHu;
B) BHEJIPEHUE CUCTEMBbI OI0/KETUPOBAHMS [TPOEKTA.

4.6. bropkeT mpoeKkTa — 3TO:

a) ce0eCTOMMOCTh MPOYKIIUU MTPOCKTA;

0) oObeM Bcex 3aTpaT, HeOOXOAMMBIX M JOCTATOUHBIX JJIS YCIEIIHON pean3aluy MPoeKTa;

B) CTPYKTYpa, COCTaB 1 3HAUE€HUE CTaTel Pacxo/10B, HEOOXOAUMBIX JUIsl pealln3aliy POeKTa, U
cTareil 10X0/10B, BO3HUKAIOIIUX B Pe3ysIbTaTe MPOEKTa.

4.7. IlonHbli IEpeYeHb KIIFOUEBBIX aCMIEKTOB Ka4ecTBa MMPOEKTa BKIIOYAET B ceOs:

a) KauecTBO, 00YCIIOBJICHHOE COOTBETCTBUEM PE3YIIHTATOB IIPOEKTA PHIHOYHBIM MTOTPEOHOCTIM
1 O’KUJaHMSIM; KQ4eCTBO pa3pa0dO0TKH U TUTAHUPOBAHMSI MPOEKTA; KAYECTBO BBIMOIHEHUS PaboT;
Ka4ecTBO PECYPCHOTO 0OecrieueH s MPOEKTa;

0) KOHIIEHTPAIIMIO YCUITUH Ha YIOBIETBOPEHUH MOTPEOHOCTEN KIUEHTA, y4aCTHE BBICIIETO PY-
KOBOJICTBA B ITPOU3BOJICTBE MPOAYKIIUH, TOCTOSHHOE COBEPIICHCTBOBAHUE TIPOIECCOB, CHCTEM-
HBIN TTOJIXO/;

B) TUTAHWPOBAHHE Ka4eCTBa, 0OECIIeYCHIE KaueCcTBa, KOHTPOJIb Ka4eCcTBa, aHAIN3 JJAHHBIX O Ka-
4ecTBe.

4.8. YrmpasieHue 3aKylKaMu IPEICTaBIISIET COOOM:

a) NesTENbHOCTh, HAIIPABJICHHYIO Ha MOUCK U BHIOOP MOCTABIINKOB HEOOXOJMMBIX PECYpPCOB,
YCTaHOBJICHUE C HUMHU JICJIOBBIX OTHOIIIEHUH, COTJIACOBAHHE JJOTOBOPHOU JOKYMEHTAITUH H
proOpeTeHue MpaB Ha UCTIOIH30BAaHUE PECYPCOB;

0) IesATeTpHOCTh, HAIPABICHHYIO HAa 00ecTieueHne padoT BCEMH HEOOXOIMMBIMUA MaTEepPHATh-
HBIMH PECYpPCaMH MPHU COOJIIOIEHUH paHee 3alIaHUPOBAHHBIX CPOKOB U KaYeCTBa,

B) JICATEIHHOCTD 10 CBOEBPEMEHHOM JIOCTAaBKE MAaTEPHATBHBIX PECYPCOB K MECTaM X HCIIONb-
30BaHUs, OPTaHU3AIHMIO UX TPUEMKH, BXOJIHOTO KOHTPOJISl, XpPAaHEHUS U TIEpejaud B UCIIOIB30-
BaHUE.

4.9. YnpaBieHue 3anacaMu MpeIcTaBiIseT coO0i:
a) AeATeNbHOCTb 10 MOUCKY U BEIOOPY MOCTaBIIMKOB PECYPCOB, IO OPTaHU3ALMU U ITPOBEIE-
HUIO KOHKYPCOB (TEHJEPOB) Ha IIOCTABKY, [10 YIPABJIECHNUIO KOHTPAKTAMH U JJOrOBOPaMH € IO-
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CTaBIIMKaMH, TI0 OPTaHU3aI[MK TIOCTABOK, IPUEMKH, y4eTa, KOHTPOJIS, XpAaHSHHUS U Tepeaadn
peCypcoB B IPOM3BO/ICTBO;

0) COBOKYITHOCTh MPOIIEIYP, MPABHI U pabOT, HAITPABICHHBIX HA 00ECIIEYeHUE ONTUMATIBHOTO
3armaca pecypcoB, HEOOXOAMMOro it Oecriepe0OHHOTO MPOU3BOACTBA PaboT;

B) o0ecreYeHne CBOEBPEMEHHOCTH MMOCTABOK.

4.10. B pamkax ynpaBlieHHss KOMMYHUKAIMSIMH IPOEKTa B (pa3e pa3pabOTKU peliarTcs Takue
3a/1a4u, KaK:

a) onpenenenre HHHOPMaAMOHHBIX MOTPEOHOCTEN YHACTHUKOB MPOEKTA, TPOESKTUPOBAHHE
CTPYKTYpPBI IOKYMEHTAIIUU U 0a3 JaHHBIX,

a TaKoKe CO3JaHKe MPOeKTa NH(OOPMALIMOHHON CUCTEMBI, BKITFOUAIOIIEH CXEMBI alapaTHON U
MPOrPAMMHOM COCTaBIISIFOILINX;

0) pa3paboTKa TEXHUYECKOI0 3aJ]aHusl, pa3pab0oTKa TEXHUUECKOTO MPOEKTa HHPOPMAIIMOHHOM
CUCTEMBI, CO3JIaHle UHPOPMALTUOHHOMN

CUCTEMBI, BKJIIOYAIOLIEH alllapaTHYIO U IPOrPAMMHYIO COCTaBIISIFOIINE;

B) OMpeieJIeHUue CTPYKTYPhI 0a3 IaHHBIX, pa3pad0TKa MPOEKTa JIOKATIbHON BEIUUCIUTEILHON
CETH, BEIOOP MPOTrPaMMHOI0 00ECIeUeHHUs, HACTPOIKa MPOrpPaMMHOT0 0OeCTIeueHUSI.

4.11. Ilpu aHanu3e 1 OLIEHKE PHCKOB IPOEKTA UCTIONb3YETCS:
a) METOJl KpUTHUECKOIO ITyTH;

0) MeTon AepeBa peleHHI;

B) CUMILIEKC-METO/I.

4.12. CHM3UTH PUCKU ITPOEKTA MO3BOJISET:
a) (yHKIIMOHAJILHO-CTOMMOCTHBIN aHaNN3,;
0) MeTo]1 cOaaHCUPOBAaHHBIX MOKa3aTeNeH;
B) CO3/1aHHE PE3EPBOB;

T') KaJeHJapHOe TUIAaHUPOBAHNE;

1) yripaBlieHHue KOH(QIUKTaMU.

4.13. CyOKOHTPaKTOPOM SIBJISIETCS:

a) YJaCTHUK MPOEKTa, OepylIuii Ha ce0s 0053aTeNbCTBA Mepe]] KOHTPAKTOPOM 32 BBHITTOJTHEHUE
OTJENBHBIX padoT, IPeAOCTaBICHUE NPOAYKIIMH WIH YCIYT;

0) yJacTHUK TIPOEKTa, KOTOPOMY JICIETHPOBAHBI IIOJIHOMOYHS IO YIIPABICHUIO IEATEILHOCTHIO,
HaMpaBJICHHOM Ha IOCTH)KEHUE LIeIel IPOeKTa;

B) FOPUIMYECKOE I (PU3UIECKOE JIHIIO, SBISIOMICECS IMMOKYIIAaTEIeM HITH TT0JIb30BaTelIeM pe-
3yJIbTAaTOB MPOEKTA.

4.14. JleranpHple pelIEHUs IO OPraHU3aLMOHHON CTPYKTYPE YIPABIEHUS IPOEKTOM 3aKpEIIs-
FOTCSI:

a) B TIOJIOXKEHHUSAX O CTPYKTYPHBIX MTOJIpa3/IeICHUSX, B JOJDKHOCTHBIX HHCTPYKIMSAX, MaTpUIax
pazaenenns aAMUHUCTPATUBHBIX 3a7a4 YIIPaBJICHUs, CETEBBIX MaTpullax, mpodeccuorpaMmax;
0) KaleHIapHbIX [JIaHAX, CETEBbIX Ipadukax u rpadukax ['anrra;

B) TEXHMUYECKUX CHEeNU(UKAUAX, TEXHUUECKUX 3aJaHUAX U PAOOUYHMX MPOEKTaX.

4.15./1esTenbHOCTD 10 YIIPABJIECHUIO IPOEKTOM, HAIIPABJIEHHAs HA JOCTUKEHUE COOTBETCTBUS
PE3yNIbTaTOB MPOEKTA BBIBIEHHBIM MOTPEOHOCTAM U OXKHUAAHUAM, IPEICTABISIET OO0 Mo-
CUCTEMY:
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a) yIpaBJICHUS COJICPIKAHUEM;
0) ympaBJeHHs KAa4eCTBOM;

B) YIPaBJICHHS PECYpCaMH;

I') yIpaBJIEHUS pPUCKAMY;

1) yIIpaBIICHUS IEPCOHATIOM.

4.16. 3agaya o ynpapJIeHUIO KOMIUICKTAUEH pelIaeTcsl B paMKax MOJACUCTEMBI:
a) yrpaBJeHUsI KOMMYHUKAIUSIMU,

0) ynpaBieHUS COIEepKaAaHUEM;

B) yIIpaBJIEHUs KAUE€CTBOM;

T') yIpaBJIeHUs MaTePHAIbHO-TEXHUYECKIM 00eCIIeYeHUEM;

1) YIpaBJIE€HUS PUCKaMH.

4.17. B pamKax ynpasJIeHUs] CTOUMOCTBIO IIPOEKTa UCIOJIb3YIOTCA CIEAYIOLINE YIIPABIIAIONIHIE
MOJIeJIN:

a) OpraHu3allMOHHAsl CTPYKTYpa, IITATHOE paclicaHKie, MaTpUlla OTBETCTBEHHOCTH, CETEBast
MaTpulia;

0) CTpYKTypa MPOIyKIMH, CTPYKTypa MOTPpeOHOCTEH (TpeOoBaHM K IPOAYKIIH);

B) CTPYKTypa pacxo/10B (Je€peBO CTOUMOCTH), CTPYKTYpPa JOXO0B, OI0JKET, IpauK JCHEKHBIX
IIOTOKOB.

5. Ku3HeHHbI HUKJ npoekTa. OCHOBHbIE 3TAlbI BLINOJHEHUS NPOEKTA

5.1. O6mas cTpyKTypa KU3HEHHOTO IMKJIA MPOEKTa BKIIOYAET B CEOsI:

a) MPEeIMHBECTULIMOHHYIO, UHBECTUIIHOHHYIO, SKCIITyaTallMOHHYIO CTa/IUU;

0) IpeIITPOSKTHBIE CCIICIOBAHUS, IIPOCKTHBIA aHAIN3, CTPOUTEIIBCTBO, SKCILTYaTaIlHIO;

B) 000CHOBaHWE MHBECTHIINH, pa3paboTKy OM3Hec-TIaHa, TEXHUKO-9KOHOMHYECKOe 000CHOBA-
HUE MPOEKTa, CTPOUTEIHCTBO, OCBOSHHE MTPOU3BOICTBEHHON MOIIHOCTH, SKCITyaTaIHIo, 3a-
BEpIIICHUE TIPOEKTA;

r) a3y pa3padoTku, ha3y pearn3ainm.

5.2. BO3MOXHOCTh y4aCTHUKOB IIPOEKTa BO3ACHCTBOBATh Ha HETO:
a) B (haze pazpaboTku Oombine, yeM B (paze peanusaum;
0) B haze pa3pabOTKu MEHBIIE, UeM B (pa3e pean3aiuu;
B) OZIMHAKOBA B (paze peanuszalyu U B paze pa3paboOTKu.

5.3. Kaxkoii u3 BHI0B ’KHU3HEHHOTO ITUKJIA MPOEKTa CTABUT ONITUMHU3AIIMIO BBIIIE aJalTHBHOCTH:
a) MPOTHO3UPYIOIIHNE;

0) aJanTHBHBIC.

5.4. YcraHOBUTE COOTBETCTBHUE

a) BOJIOTIA 1) MOBTOPEHHE OJHOTO M TOTO e Habopa (a3 >KM3HEHHOTO IIMKJIA,
TaKUX Kak TUIAHUPOBAHWE, IPOCKTHPOBAHKE, IIOCTPOCHHE U OIICHUBAHHE,
JI0 TEX TI0D, MOKa pa3paboTKa MPOAYKTa He OyJeT 3aBeplicHa

b) NPOTOTHITUPOBAHKE | 2) pa3bueHune O60apIIOro 00beMa MPOEKTHO-KOHCTPYKTOPCKUX PaboT
Ha N10CJIe/I0BATEJILHOCTh 00JIee MaJIblX COCTAaBIIIOIIMX YacTeH

C) HHKPEMEHTHOE T10- | 3) pa3paboTka (GYHKIIMOHAIBHBIX TPEOOBAaHUI M TOITOJIOTHYECKOE

CTpOCHHE MPOEKTHPOBAHKE OCYIIECTBISIOTCS! OAHOBPEMEHHO
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d) CIIUPAJIb 4) JTUHEHHOEe yrnopsaouyuBaHue (a3, KOTOpPbIE MOTYT OBITH CTPOTO

MOCJIEeIOBATENILHBIMH HJIM B HEKOTOPOU CTEIEHH MEPEKPBIBATHCS, HU OJHA
13 Ga3 0OBITHO HE TOBTOPSETCS

5.5. Kakue u3 BUJ0B KU3HEHHOIO LIMKJIA IIPOEKTA OTBEPrarOT AETAIBHOE INIAHUPOBAHUE:

a) IPOTHO3UPYIOIIKE;
0) aJanTHBHBIC.

5.6. YkaxuTe nopsiIoK pa3/iesoB IuiaHa npoekrta corjacHo metoauku KOHNJIO:

JIIOJICKUE PECYPCHI OpraHu3alys IPOU3BOJICTBA U HAKJIAIHbIE
pacxoJibl

SKOHOMHUYECKUH aHalIu3 U3AEPKEK U MECTO  OCYILIECTBICHHUS, CTPOUTEIIbHAS

pUObLIH TUIOIIAJIKA U SKOJIOTUYECKAsl OLIEHKA

IUIAHUPOBAaHUE M CMETHAas CTOMMOCTb ChIPbE U MATEPUAIIBI

paboT Mo MPOEKTy

(buHaHCOBAsI OIICHKA AQHAJIN3 PHIHKA U CTPATErys MapKETHHTA

MHXEHEPHOE IPOECKTUPOBAHHE U TEXHO- MPEABICTOPUSI U OCHOBHAS WSl TPOEKTa

JIOTUS

pe3roMe UCCIEI0OBAHMS

5.7. B xakyto u3 (a3 BkiItoyaroTcs paboThl IO MPOBEACHUIO MPEANPOEKTHBIX MCCIeI0BaHUMI:
a) B IPEIMHBECTULIMOHHYIO (a3y;

0) B MHBECTUIIMOHHYIO (a3y;

B) B OKCILTyaTallMOHHYIO (a3y.

5.8. Cnavya 00beKTa B SKCIUTYaTaIMIO SBISIETCS YaCThIO:
a) KOHIIETITyalbHOH (a3bl;

0) a3bl pa3pabOTKU MPOEKTA;

B) (pa3bl BHIIIOJHEHUS ITPOCKTA;

r) (ha3bl 3aBEpIICHUS [TPOEKTA;

1) SKCIUTYaTallMOHHON (a3bl.

6.XapakTeprucTHKa BH/I0B /1eSITeJIbHOCTH 110 YIIPABJICHHIO IIPOCKTOM

6.1. [TonHbII IepeYeHb BUIOB A€ATEILHOCTH, OOECTIEUNBAIONINX YIIPABIEHUE TTPOSKTOM, BKITIO-
4aeT B ceOst:

a) corjJacoBaHue, BUBUPOBAHKE, UCTIONHEHHE paboT, MpeAocTaBiIeHHe HH(OpMAIIHH, TTOATOTOB-
Ky MPEeJITI0KEHU;

0) MHUIHAIIHIO, TNTAHUPOBAHUE, 0OECTIeYeHIE, KOHTPOJIb;

B) YIpaBJICHHE pEeCypcaMHu, YIpaBiIeHHE padoTaMu, yIIpaBiIeHNEe Pe3yIbTaTaMu, YIIpaBIcHUE
pHUCKaMH;

T') INIAaHUPOBAHUE, OPTaHU3AINIO, KOOPAMHAIUIO, aKTHBU3AIINIO, KOHTPOJIb.

6.2. Kakyro AesTenTbHOCTh OCYIIECTBISIOT PYKOBOAUTEIN BBICIIETO YPOBHS OpraHU3allMOHHOMN
CTPYKTYPBI IPOEKTA:

a) YIpaBJIeHYECKYIO;
0) oOecreunBarOIIYIO.
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6.3. UTo 13 HUKENEPEUUCIECHHOTO SIBJISIETCA 3JIEMEHTOM 00ECIIEYUBAIOIIEH JIeATEIbHOCTH:
a) aKTUBH3aIIUS;

0) TIIaHUPOBAHHUE;

B) KOHTPOJIb;

I') COrJIACOBAaHUE U BU3MPOBAHUE.

6.4. UTo 13 HUKETIEPEUNCIEHHOTO SIBIISETCS 3JIEMEHTOM YIIPaBIEHYECKOM 1€ATEIbHOCTH:
a) MpeoCTaBICHUE HHPOPMAIIHH;

0) MOArOTOBKA MPEITIOKEHUM;

B) aKTHBH3AIIUS;

T') COTJIACOBAaHUE U BU3HPOBAHUE.

6.5. CornacHo MeckoH, Anb0ept u Xenoypu BeIOOp, CAE€TaHHBIA TOJBKO HA OCHOBE OIYIIECHUS
€ro MpaBUIILHOCTH, 3TO BBIOOD, 00YCIOBICHHBIN 3HAHUSIMU HJTH HAKOTICHHBIM OTIBITOM 3TO:

a) OpraHu3aI[MOHHbBIC PEIICHUS;

D) UHTYHTHBHBIC pEIICHNUS;

C) palMOHAJIbHBIC PEIICHHUS.

6.6. Kakoii 13 BUIOB YIIPABICHIECKOTO PEUICHHS TPE/IIOIAraeT CTPOT'YI0 pa3paboTKy IIaHa
BBIMIOJTHEHUSI:

d) KOHTYpHBIE;

b) crpykTypupoBaHHSbIE;

C) aJIrOpUTMHYCCKHE.

6.7. Kakoif ©3 IpUHIIUIIOB MPUHSITHS YIIPABICHYECKOTO PEIICHHs 03HAYaeT HEOOXOIUMOCTh
HAJINYMSL OTPEICTICHHOr0 Habopa KPUTEPHEB MTPUEMIIEMOCTH PEIICHUS:

) MPHHIUIT CUTYaTHBHOCTH;

b) npunIUI TPOGIEMHOCTH;

C) NMPHHIMII JICKTUBHOCTH;

d) mpUHIUIT METOAOIOTHH.

6.8. Pa3paboTka abTepHATHBHBIX PEIICHUI, COTJIACHO KJIACCHYECKON MOJIEIN TPUHSTHS
YIPaBICHYECKOTO PELICHHUS, OCYIIECTBIISICTCS Ha dTare:

a) TOCTaHOBKA MPOOIIEMBI;

b) BBIBIIEHHE OrpaHMYEHUN U ONIPEIEIEHUE ANbTEPHATHB;

C) TPHUHSITHE PEILICHUS;

d) peanuszarys pemicHus;

€) KOHTPOIIb.

7. Oxpyzamomas cpeia M YY4aCTHUKH MPOEKTA

7.1. YcTaHOBUTE COOTBETCTBUE

a) BuemHee okpyxenue npoekta | 1.cymiecTByeT TOIBKO BO BPEMsi OCYIIECTBICHHS IIPOSKTA

b) BuyTpenHee okpykeHHE TPOEK- | 2.CYMIECTBYET HE3aBUCHMO OT ITPOEKTa
Ta

c) JlanbHee OKpy)KEHHE IPOCKTa 3.BO3HMKAET B PAMKaX JAHHOTO MPEANPHSITHUS

d) biamxHee okpyKeHHE IPOSKTa 4.He 3aBHCHUT OT KOHKPETHOTO MPEINPHUSITHS
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7.2. OTMEThTE JIEMEHT JIaJIbHET0 OKPY>KEHUS IIPOEKTa:

a) Pa3BUTOCTh PHIHOYHON HH(PACTPYKTYPHI;

b) OFOJKETHBIC PAMKH IPOCKTA;

C) PYKOBOJICTBO MPEANPHUSTHS, IIC OCYIIECTBISETCS MIPOCKT;
d) TEXHOJIOTHUS Ha TIPEIIPUSITHH.

7.3. OTMETBTE 3JEMEHT BHYTPEHHETO OKPYKEHUSI IPOEKTa:

a) OF0/DKETHBIC PAMKH TIPOEKTA;

b) PYKOBOJICTBO MIPEANPHUATHSI, TJI€ OCYIIECTBIISCTCS POCKT;
c) METOJIbI U CPEICTBA KOMMYHUKAIIMU B IIPOEKTE;

d) TEXHOJIOTHUS Ha TIPSIIPUSITHH.

7.4. Kakoil u3 31eMEHTOB BHYTPEHHEIO OKDPY)KEHMsSI IIPOEKTa ONpEAEsieT B3aMMOOTHOIICHHUS
MEX]y OCHOBHBIMHM YYaCTHMKAMHU MPOEKTa, paclpesielieHue MpaB, OTBETCTBEHHOCTH M 00s3aH-
HOCTEH:

a) OpraHH3aIus IPOEKTa;

b) YYaCTHHKH MPOCKTA;

C) COIMAJIbHBIC YCIOBHS MPOCKTA;

d) IKOHOMHUYECKHE YCIOBHS MPOCKTA.

7.5. YcTaHOBUTE COOTBETCTBUE:

3aKkazumuK BBIJIBUTAET TJIABHYIO WJICIO, TOTOBUT MpEABAPUTENbHOE 0OOCHOBaHHE U IPE/l-
JIO’KEHUS 110 OCYIIECTBJICHUIO IPOEKTA

WNuunmatop ompeiesiieT OCHOBHBIE TPeOOBAaHUS K MPOEKTY U olecrnednBaeT ero (puHaHCHU-
pOBaHHE 3a CUET CBOUX JIMOO MPHUBICYCHHBIX OT CIOHCOPOB WIJIM MHBECTOPOB
CpeJICTB

Menemxkep mpoekra oOecrieynBaeT OOLIMI KOHTPOJIb M MTOJUIEPKKY ITPOEKTA

Kyparop npoekra HECET OTBETCTBEHHOCTD 32 JIOCTMI)KEHHE LIeNIeH MPOeKTa B paMKax OroKera, B
CPOK U C 33/IaHHBIM YPOBHEM Ka4yecTBa

7.6. JlononHUTE CIUCOK KOHKYPEHTOB OCHOBHBIX YYACTHUKOB IPOEKTA!

a) OpraHbl BIacTH;

b) nureH3opsI;

C) KOHCAJITHHIOBbIC, HHKHHUPUHIOBBIC, IOPUANYECKUE M WHBIE OPraHNU3alllK, BOBJICUYCHHBIC B
MIPOEKT;

d)

7.7. I[OHOJ'IHI/ITC CITMCOK KaTCFOpI/Iﬁ OCHOBHBIX YY4aCTHHUKOB IIPOCKTAa B COOTBCTCTBHUU C UX BO3-
MOKHOCTBIO BJIMATH HAa IIPOCKT:

a) KOHTPOJIUPYEMBIE;
b) JIOIYCKAFOIIHE BO3MOKHOCTD BIIMSIHUS Ha HUX;
c)

8.¥YnpasJienne nporpaMmmoii u nopresem

8.1. Boumure onpeaenenue ynpapieHHUs] TPOrPaMMOM MPOEKTOB:
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_lepaBJIeHI/Ie HpOFpaMMOﬁ IMPOCKTOB — 3TO0 ICHTPAJTHU30BAHHOC KOOPJIWHHPOBAHHOC

ylpaBJjieHHe B3aUMOCBSA3AHHBIMU NMPOEKTAMU VISl TOCTUKEHUS] CTPATErHYeCKUX BbIT01 U
neJje nporpaMMbl_

8.2. Brmmmte orpejienieHne yrpasieH s mopTdeneM IpoeKTOB:

__Vnpasaenune noprdesem npoekToB (anri. project portfolio management) — 3To mexa-
HU3M, MPeIHA3HAYEHHBIN 1151 TPAHCISINHHE CTPAaTerHH B MOPT(eab MPOEKTOB /ISl MOC/Ie-
AyOIed peaau3aluu, NJIAHAPOBAHMS, AHAIN3A U NepPeoleHKH MopTdess ¢ ueabio 3¢-
(PeKTHBHOTO JOCTHKEHHS CTPATErHYeCKUX IeJiell Opranu3anuu.

8.3. Kakoii u3 mepeuynclieHHBIX acCleKTOB SBIISETCS KIFOUEBBIM IS YIPABICHUS TPOrPaMMOii
[IPOEKTOB:

a) COOTBETCTBHE HAIPABJIEHHIO OU3HECA,;

b) OusHec-moanepxKa 1 GUHAHCUPOBAHUE,

C) cOOTBETCTBHE OPraHH3ANMOHHON CTPATErNH.

8.4. YcTaHOBUTE COOTBETCTBUE

a) Ympasienue 1.MexaHu3M, TpeTHa3HAYCHHBIN JJISI TPAHCISIIMN CTPATETHH B TIOPTHETb MPOEK-

IporpamMMoit TOB JJIsl TIOCJIEAYIOLICH peaiu3alii, IUIAHUPOBAHUS, aHaIM3a M MEPECOLICHKH
nopTdest ¢ UeNblo 3(GEKTUBHOTO JOCTHIKEHUS CTPATETHYSCKUX IIe/iel OpraHu-
3aIin

b) Vmpasnenue 2.0cobast METOJIONIOTHS OPTaHU3alMH, TUIAHUPOBAHUS, PYKOBOJCTBA, KOOPIUHA-

moptdenem UM TPYIOBBIX, (UHAHCOBBIX U MaTePHATBHO-TEXHUUECKHUX PECYPCOB Ha MPOTS-

JKEHHH TPOEKTHOTO IMKJA, HalpaBieHHass Ha 3(QQEKTUBHOE IOCTHKEHHE €ro
Lened ImyTeM NPUMEHEHHS COBPEMEHHBIX METOJOB, TEXHUKH U TEXHOJIOIMH
YIPABJICHUS JUIsl TOCTHXKEHHSI OIPEJIETIEHHBIX B IIPOEKTE PE3YyJIbTaTOB 110 COCTa-
By U 00BeMy paboT, CTOUMOCTH, BPEMEHH, Ka4€CTBY U YIOBIETBOPEHHUIO YUaCT-

HUKOB
C) YnpasneHue 3.1pouecc ynpaBieHUs! HECKOJIBKMMHU B3aWMOCBS3aHHBIMH NPOEKTaMH, HalpaB-
IIPOEKTOM JICHHBI Ha TOBbIIICHNUE 3()(EKTUBHOCTH HCIIOIH30BAHUS PECYPCOB, CHUIKEHHUE

PHUCKOB 1 YCIICHIHOC 3aBCPHICHUEC KAXKJI0I'0 IMMPOCKTA

8.5. Ykaxute uepapxuto (1 — BeIcHMii — 5 HU3MIUM ypOBEHb):

1 CTpaTernyeckuil miaH
5 ITonnpoext

4 ITpoekt

2 [Toptdens

3 ITporpamma

9. Oco0eHHOCTH yNpaBJIeHUsI MPOEKTaMH B c(pepe cepBHca

9.1. AyTCOPCHHIOM HE SIBJISIE€TCS:

a. HCIOJIb30BaHMe YCJIYI CTOPOHHUX KOMIIAHMIA /151 BHINOJTHEHHUS CBOMX 32124}
b. 3aka3 mpoM3BOACTBA B perHOHE C OoJiee ICIEBBIMU PECYpPCaMH;

C. KooIlepauus;

d. OTKpBITHE COOCTBEHHOIO 3aBOJIa B IPYTOM PETHOHE.
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9.2. AyTCOPCHHT KaK LIeJI0OCTHAasi KOHIEMIIHS YIPaBJIEHUs, BBICTYIAET KaK:

a. NEpCBOJ MOAPA3ACICHUA ITPCATIPUATUA B UHYIO OpTraHU3alUuI0-TIIOCTaBIINKA YCIIYT,

b. mepemaua KOHTPOJISI 32 BBIMOJHEHHEM KAKO#i-1100 (YHKIMH KOMIIAHHH, CIeNHAJIH-
3UpylolIeiics B JaHHOH cepe;

C. OrpaHUYEeHHE YHUCIIa YPOBHEH yIpaBleHUs;

d. cokpalieHue u/Mi cxKaTUEe OpraHU3aLUH.

9.3. DKcTepHanu3aIys npeiCTaBiIsIeT COOOM:

a. mepeBOJ NMOApAa3eJieHUs NPeINPUITHS B HHYI0 OPraHU3alUI0-NOCTABIINKA YCJIYT;

b. mepemaua KOHTPOJISI 3a BBIMOJIHEHHEM KaKOW-THO0 (QYHKIMH KOMITAHUH, CIICIIHATH3UPYIO-
mieiicst B JaHHOU cdepe;

C. OrpaHWYCHHE YHCIIa YPOBHEH YIIPaBICHUS;

d. cokpareHue u/Mik CKaTHEe OPraHU3aIUH.

9.4. MakcuMasnbHbII UM ITOJHBIA ayTCOPCUHT MIPEJCTaBIsAeT cO00N nepeaayy NoCTaBIIUKY yc-
JIyT Ha BpeMsl JeMCTBHsI KOHTPAKTA!

d. NPEeHMYILIECTBEHHYIO YACTh AKTHBOB, OTHOCSIIMXCH K OCHOBHOM J1eATeJbHOCTH;

b. koMruiekca onpeneneHHbIX (PYHKIIMOHAIBHBIX MTPOLIECCOB;

C. HH(pOPMALMOHHbBIE CUCTEMBI U IUIAT(HOPMBI;

d. 100 B aKIIMOHEPHOM KalluTalle MapTHepa.

9.5. YacTuuHbIi WM BEHIOOPOYHBIN ayTCOPCUHT MPEACTaBIsAET COO0M nepeaady NoCTaBUIUKY
yCIIyT Ha BpeMs JEHCTBUS KOHTPAKTA:

00JIBIIIYIO YaCTh AKTUBOB, OTHOCSIIIUXCSI K OCHOBHOW JIESTENIbHOCTH;

KOMILJIEKCA ONpeae/IeHHbIX (yHKIIMOHATbHBIX NPOLIECCOB;

MH(}OPMAaLIMOHHBIE CUCTEMBI U IJIaTHOPMBI;

JIOJII0 B aKIIMOHEPHOM KaluTaJle MapTHEPA.

oo oTp

9.6. IIpomMexyTOUHBIN ayTCOPCHUHT MpeCTaBIIsAET cOOO0 nmepeady MOCTaBUIMKY YCIYyT Ha Bpe-
M3l ICCTBHSI KOHTPAKTA:

d. aKTUBOB, OTHOCSILIUXCS K OCHOBHOU J€ATEIbHOCTH;

b. koMruiekca onpeeneHHbIX (PYHKIIMOHATBHBIX MTPOIIECCOB;

C. HH(popMAUMOHHBIE CHCTEMBI H IJIAT(OPMBI;

d. 100 B aKIIMOHEPHOM KaluTalie mapTHepa.

9.7. TpanchopMalMOHHBII ayTCOPCHHT MPEATIOaraeT, 4yTo:

d. OpraHM3auMs NPUIJIANIAET MOCTABIIMKA YCJIYI, KOTOPbI MOJHOCTHIO pPeOpraHusyer
padoTty moapasaesieHus;

b. mepcoHan M akTUBBI KIUEHTa OYAYT MepelaHbl COBMECTHOMY MPEIIPHUATHIO, a HE TIOCTaB-
HIMKY YCIIYT,

C. KJIMEHT WM MOCTaBIIUK MOJyYaeT JOJI0 B aKIIMOHEPHOM KaluTajle CBOETO MapTHEPA;

d. CTOPOHBI COTJIAUICHUA ABJIAIOTCA MMapTHEPAMU.

9.8. AyTCOpPCHHTI COBMECTHBIX MPEANPHUATHI NPEATIONATAET, YTO:

a. OpraHu3anys IpUIIallaeT MOCTAaBIIKUKA YCIYT, KOTOPBIM MOJHOCTHIO PEOpraHu3yeT padoTy
[IO/Ipa3IeIICHNUS;

b. mepcoHas m aKTHBBI KJIMEHTY GYIyT NMepeIaHbl COBMECTHOMY MPEANPHUSATHIO, 2 He T0-
CTABUIMKY YCJIYT;
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C. KJIMCHT WM IIOCTABIIMK IIOJYYa€T AOJII0 B aKIIMOHEPHOM KaIllMTaJIe CBOETO IIapTHEPA,
d. CTOPOHBI COTIAICHUA ABJIAIOTCA IMAPTHEPAMHU.

9.9. CoBMeCTHBIN ayTCOPCUHT MPE/IONIAraeT, 4To:

a. OpraHM3anus MPUTJAIaeT MOCTABIINKA YCIIYT, KOTOPBINA MOJHOCTBIO PeopraHu3yeT padoTy
MOJIpa3/IeICHUS;

b. mepcoHan W aKTHBBI KJIMEHTY OyIyT MepeaaHbl COBMECTHOMY MPEANPUATHIO, @ HE MOCTaB-
HIUKY YCIIYT;

C. KIMCHT WIX NOCTABIIUK MOJTYYaeT JI0JII0 B aKIIMOHEPHOM KalluTalle CBOETO MMapTHEPA,

d. cTOpOHBI corJialeHusi IBJISIOTCSI MAPTHEPAMH.

10. oaroToBKa M peaau3anus MPoeKTa
CucreMa ynpabJ/ieHHs] IPOEKTOM

10.1. YcTaHOBHUTE COOTBETCTBUE:

a) OrmpezeneHue conepKaHust 1. paszpaboTka moMPOOHOTO ONMKCAHUS COACPIKAHUS IPOEKTA B
Ka4yecTBE OCHOBBI JIJIsl IPUHSTHS OYAYIIUX PEHICHUH 10 MPOEKTY

b) Coznanue MCP 2. ¢opmanmuzanys NPUHATHUS 3aBEPIICHHBIX PE3yIbTaTOB MOCTaB-
KU IIPOCKTa

c) IoarBepkaeHue comepkanust | 3. pa3OHEHUE KPYIHBIX PE3yJIbTATOB IOCTABKHU MPOSKTA U MPO-
EKTHBIX pa0oT Ha OoJiee MeNKue, OoJiee YIpaBIsieMble JJIEMEHTBI

d) VYmnpasieHue coaepkaHueM 4. ympaBieHHE U3MEHEHHUSIMH COJICP’KaHUS MMPOEKTA

10.2. Boumure ONPCACIICHUSA 00BEKTOB ITPOLECCCOB YIPABJICHUA COACPKAHNEM IIPOCKTA:

Conepxanne npoayk- | CBoiicTBa M GyHKIHH, KOTOPbIE
Ta XapaKTepu3yT NPOAYKT, YCJAYIY HIH pe3yJbTaT

Conepxanue npoekta | PaGoTpbl, KOTOpble HEOOXOAUMO BBINOJHUTH AJS CO3JaHUS TNPO-
AYKTA, YCJIYI'M M Pe3yJbTaTa ¢ YKa3aHHBIMU XapaKTepHCTHKAM
U QYHKIMAMHA

10.3. YkaxxuTe ornpeeseHue akTHBOB OPraHU3aIllIOHHOTO MpoIecca:

a) ¢popMaibHbIe H HepopMAIbLHBIE PABUIIA, POLETYPHI H PErJIAMEHThI, KOTOPbIE€ MOTYT
NOBJIMSTH HA YNIPABJISIEMOCTH COJeP:KAHHEM MPOEKTa;

b) dbakropsl BHEIIHEH U BHYTPEHHEH Cpe/Ibl PEIIPUSITHS;

C) 1rabJaoHbBI JOKYMEHTOB YIIPABICHUSI IPOCKTOM;

d) mman ynpasieHus coaepKaHuEM MPOEKTa.

10.4. Kakue U3 akTUBOB OPraHU3allMOHHOTO IIpoLecca SBISIOTCS 0c000 BaXKHBIMU JIJIS TUTaHU-
pOBaHUsA COACPIKAHUS MMPOCKTA!

a) KOpHopaTHBHbIE IIPAaBUJIA JJISl PA3IMYHBIX cep AeSITETbHOCTH OpraHU3alii B 4aCTH, OTHO-
CALIEICS K MJIAHUPOBAHUIO U YIPABICHUIO COJIEPKAHUEM ITPOEKTa;

b) cTaHmapThl 0OCITY)KMBaHUS KIMEHTOB KOMIIAHUH;
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C) OpraHu3alHOHHbIE MPOIEAYPbl, OTHOCAIIMECS K IVIAHHPOBAHUIO U YIIPABJIEHHIO CO-
JAep:KaHHeM MPOEKTA;
d) ucTopuyeckas HHGOPMAIUS O MPEIBLAYIIMX MPOSKTaX, KOTOPask MOKET ObITh IIOMEIICHA B
0a3y HAKOIUICHHBIX 3HAHUH.

10.5. Yro He BKIIIOYAIOT B IUIAH YIPABIEHUS COAECPKAHUEM IIPOEKTA:

a) nponecc MmoAroToBKH HOI[pO6HOl"O OIMHMCAaHUA COACPKaHUA IMPOCKTAa Ha OCHOBE IIPECABapH-

TCJIBHOTO OIMMUCAHUSA COACPIKAHUA ITPOCKTA,

b) mpouecc co3nanus MCP Ha ocHOBE MOAPOOHOTO ONMUCAHUSI COACPIKAHUS MTPOCKTA U OMpeie-

JeHus cnoco0oB nojaepxkanus u onoopenus UCP;

) mpolecc, ompenesiionuii GopManbHy0 Opoleaypy BepuHUKAIMU U MPUEMKU 3aBEpIICH-
HBIX PE3y/IbTaTOB MOCTaBKU MPOEKTa M MPOILECC, KOHTPOJIUPYIOMU 00paboTKy 3arpocoB Ha

W3MEHEHMs B IOJPOOHOM ONMUCAHUM COJICPKAHUS IPOCKTa;
d) mpouecc HIeHTH(UKALUN PUCKOB IPOEKTA.

10.6. Kakoii MeTo1 HE HCTIONb3YIOT 1pH co3nanuu MCP:
a) mabJIOHbI HEPAPXUUYCCKON CTPYKTYPhI padoT;

b) nexommo3uus;

c) merox Jlenabdu.

10.7. JTIo Kakoro ypoBHsI IPOBOIUTCS JCKOMITO3UIIHsI paboT:
a) 10 YPOBHEii MOANPOEKTA;
b) mo ypoBHs HampaBieHuit padboT;
C) 10 YpOBHS IMaKETOB paboT.

11.1. Beibepute Hanbosiee MOIHBIA NEPEYEHB MPOLIECCOB YIPABICHUS JUIMTEIbHOCTBIO MPOEK-

Ta:

a) ompenelieHHe cocTaBa OMEPaIlUii, OI[CHKAa PECYpCOB OIEpalMi, OICHKA UIUTEIbHOCTH
oreparmii, pa3paboTka orneparuii, pa3padoTKa paclHCcaHus, YIpaBlIeHHE PaCIIMCaHNEM;
b) ompenenenme cocraBa omepauuii, onpenejieHne B3aMMOCBsI3eil onepanuii, oneHKa
pecypcoB omnepanuM, OLEHKa IJUTeJbHOCTH omnepaumii, paspadoTka omnepauuii,

C) ompenelieHHe COCTaBa OINEpalni, ONpeCICHHe B3aUMOCBSI3CH OIepalluii, OleHKa pe-
CYpPCOB oIlepaiuy, pa3paboTka orepanuii, pa3padoTka pacucaHus, YIIpaBJICHUE PaCITH-

d) ompenenenue cocraBa orepanuii, OnpeeIcHHE B3aMMOCBS3CH OIEpaIiii, OleHKa pe-
CYpCOB OIlepalliy, OLIEHKA JIUTEIBHOCTH OIMepalfii, pa3padoTka olepaiuii, ympasie-

11. Mopenu B ynpaBjieHUH NPOEKTaMHU

pa3padoTka pacnucaHus, ypaBjieHUe pacliuCAHHEM;

CaHUCM,

HHUC paClIMCaHUEM.

11.2. YcTraHOBUTE COOTBETCTBUE B METO/IE MPEIIIECTBOBAHMS:

a) Duuum- 1. 3aBepineHue MOCIETYIOMICH OMEpaniy 3aBUCUT OT WHUIUAIAN TIPEIIIEeCT-
CTapT BYIOIIIEH omneparuu

b) ®unum- 2. VHummanwsi moclIeAyronle Oomnepanuy 3aBUCHT OT WHHIIMAIUH TPEAIIeCT-
(i3 05001 1 BYIOIIIEH OTICpaIiu

c) Crapr- 3. 3aBepiieHHE MOCIEAYIONIEH OMepamyy 3aBUCUT OT 3aBEPIICHUS TPEIIIIeCT-
CTapT BYIOIIICH OmepaIuu
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d) Crapr- 4. VIHunumaius mocieayroniel onepalyy 3aBUCUT OT 3aBEPIICHUS MPEAIICCT-
(buHAI BYIOIIEH omneparun

11.3. Kako¥i Tun 3aBUCUMOCTH UCTIOJIB3YETCS B METOJE CTPEIIOYHBIX AHarpaMMm:
a) OHUHHII-CTAPT

b) ®unumI-PuHMIT

c) Crapr-crapt

d) Crapr-¢punum

11.4. Kako#i TUI OIIEHOK HE MPEIoJiaraeT UCIoab30BaTh METO TPEX TOYEK OLCHKH JTUTEIb-
HOCTH OIEpaLHil:

a) HamboJiee BEpOsITHAS,

b) peanbnasn;

C) ONTUMHCTUYHAS,

d) meccumucTuyHasl.

11.5. YcraHOBUTE COOTBETCTBUE:

a) AHamm3  ceTH 1. »TO MerTonm aHanmM3a CETH PACHMCAHUSA, NMPH KOTOPOM pAaCIUCAHHC
pacnucaHus MPOEKTA U3MEHAETCS C YYETOM OrPAHUYEHHOCTH PECYPCOB

b) Meron xputH- 2. O3TO METOJ aHaW3a CETH PACIUCAHUs, MPUMEHSIOIUNACST K MOJICIH
YECKOro MyTH pacnucaHus, yKe MpoaHaIu3UupPOBaHHOW METOJOM KPUTHYECKOTO Iy-

T™

C) BripaBHHBaHHE 3. mpexacraBusieT cOOO METOM aHAIM3a CETH PACIUCAHUsI, TPOBOJIUMOTO
pecypcoB MIPU HOMOIIY MOJIENH PaCIUCaHUS

d) Merox xpuTH- 4. mnpexacraBiseT cO00M TEXHOIOTHIO CO3aHUS PACIIMCAHMSI TPOCKTA
YeCcKOU Iemu

11.6. Kakyto nnpopmanuio cojepxar ceTeBble JuarpaMMbl pacliicaHusl IPOeKTa:

a) o marax orepaiuii, 0OBIYHO MOKA3bIBAIOT M JIOTHKY CETH MPOEKTa, U TUIAHOBBIC Olepa-
LIUU KPUTHYECKOTO MYTH;

b) o6o03HauaroT onepamuu, MOKA3LIBAKTCS AThl HAYAJA W 3aBepIIEHHUs onepanuii u
UX 0’KM/1aeMasi ITUTeIbHOCTD;

C) MOKa3bIBAIOT TOJBKO 3aIIAHWPOBAHHBIC JIaThl HaYajla WM 3aBEPIICHHS MOJTYYCHHS OC-
HOBHBIX PE3YJIbTaTOB MOCTABKU U KJIIOUEBBIX BHELTHUX COOBITHIA;

d) ocoOblii BapuaHT pacHucaHus MPOEKTa, pa3padaThIBACMBblil TOCPEIACTBOM aHAIHM3a CETH
pacrucaHusi ¥ MOJIENU PACIHCAHUS.

11.7. YnupaBneHue pacnucaHueM MPOEKTa CBA3AHO C:
a) OOpelesIeHUEM TEKYLIETrO COCTOSIHUS PACIIMCaHUs IPOEKTA;
b) BiHsIHEEM Ha (HaKTOPBI, CO3AIONINE U3MEHEHHSI B PACTIICAHHH;
C) BbISIBJICHUEM (l)aKTOB U3MCHCHUSA PACIIMCAHUSA NMIPOEKTA U YIIPABJICHUEM U3MCHE-
HUSAMM 110 Mepe UX BOSHUKHOBEHMNS;
d) Co BCEMH BJIEMEHTAMHU.

12.1ToHsATHE OPraHU3ANMOHHOM CTPYKTYPbI yIIpaBJjieHUus1 npoekToM. IIpoexkTHbIit oduc

12.1. B xakoMm mporiecce TPOUCXOAUT ONPEACIICHUE U JOKYMEHTAIbHOE 0(hOPMIICHHE POJICH,
OTBCTCTBCHHOCTHU U MMOJOTUCTHOCTH, A TAKIKC CO3JaHUC IIJIaHA YIIPABJICHHUA O6€CH€‘-I€HI/IGM Ipo-
€KTa IepCOHAJIOM:
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a) HabOp KOMaHJIbl IPOEKTA;

b) mIaHMpOBaHME YEIOBEUSCKUX PECYPCOB;
C) pa3BUTHE KOMAH/bI MPOCKTA;

d) ynpaBjieHHe KOMaH/I0¥ NMPOEKTA.

12.2. B xakoM mpo1iecce OCyIIecTBISETCS PUBICYCHUE YEIIOBEUECKUX PECYPCOB, HEOOXO0I1-
MBIX JUISl BBITIOJIHEHUS MPOEKTA:
a) Ha0Op KOMAaH/IbI MPOEKTA;

b) mmaHuMpoBaHHE YETOBEYECKUX PECYPCOB;

C) pa3BUTHE KOMaH/bI IPOCKTA;

d) ympaBieHHe KOMaHIOU MPOEKTA.

12.3. B kakoM mpoiiecce MpOBOAITCS PaOOThI 10 MOBBIMIEHHIO KBATU(PHUKAIIMN YWICHOB KOMaH-
JIbI IPOEKTA U YKPEIUICHHIO B3aMMOICHCTBUS MEK/Ty HUMHU C IIEJIBIO MOBBIIICHHS Y)HEKTHBHO-
CTH HCIIOJTHEHHS TIPOEKTA:
a) HabOp KOMaH/Ibl IPOCKTA;

b) maHMpoBaHME YETOBEUECKUX PECYPCOB;

C) pa3BUTHE KOMAH/bI IPOEKTA;

d) ympaBieHHe KOMaHIOU MPOEKTA.

12.4. B KakoM MpOIIecce OCYIIECTBISETCS KOHTPOIIb 32 3 (HEKTUBHOCTHIO YICHOB KOMAaHIbI
npoeKTa, obecreueHne 00paTHON CBSI3H, PEIIEHHE MPOOIIEM U KOOPIHHAIINS H3MCHEHHH, Ha-
NpaBJICHHBIX HA MOBBIIICHUE 3P ()EKTHBHOCTH HCIOIHEHUS MTPOCKTA:
a) HabOp KOMaH/Ibl TPOCKTA;

b) mnaHupoBaHME YETOBEUECKUX PECYPCOB;

C) pa3BUTHE KOMaH[IbI MIPOCKTA,

d) ympasiieHue KOMaH/IOii IpoeKTAa.

12.5. Boumute HepocTaromuil popmMat TOKyMEHTHPOBAHHUS paclpeIe/IeHUs pOJieii U OTBETCT-
BEHHOCTH WICHOB KOMAH/IbI IIPOEKTA:

) MepapXUuecKui;

b) mMaTpuuHbI;

C) TEKCTOBBIIi.

12.6. BnumuTe 4eTBEpTHI 21eMEHT MaTpuUIlbl 0TBETCTBeHHOCTH opmara RACI:
a) OTBETCTBEHHBIIA;

b) koHCynbTAHT;

C) HCIIOJIHUTEIb,

d) nabaronarenp

12.7. BuptyanbHasi KOMaH/[a TIO3BOJISIET:

a) BBINOJHATH PAGOTY NPH MHHMUMAJIHHOM JIMYHOM KOHTAKTE WJIU MPH MOJHOM €ro oT-
CYTCTBHM;

b) 3akianpIBaTh 3HAUYUTEIBHBIC PE3EPBBI YUCICHHOCTH KOMAH/IbI IIPOCKTA,;

C) MOBBIMIATH OIUIATY TPY/A,

d) »KOHOMUTH Ha oIIaTe Tpyna.
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13.Y4yacTHMKH PoeKTa

13.1. B uem 3akiro4aeTcs CyIIHOCTh padOT MPpH TUIAHUPOBAHUM KOMMYHHKAIIUHA MTPOCKTA:
a) ompeaeseHre MOTPEOHOCTEH YIaCTHUKOB MTPOEKTa B KOMMYHHUKAIIUH U HH(POPMAIIUH;
b) cBoeBpeMeHHOE MpeIOCTaBICHHE HEOOXOIMMOM HH(OPMAIINK YIACTHUKAM ITPOCKTA;
C) cOop u pacrpocTpaHeHHe HHPOPMAIIUU O BBIMOJIHEHHH PaboT;
d) ynpaB/jieHHe KOMMYHHKALMSIMH B IIeJISIX yJIOBJIE€TBOPEHHUs] TPeOOBAHMII y4aCTHH-
KOB MPO0EKTA U PellieHUs] BO3HUKAKIIUX MPo0JeM.

13.2. B 9em 3akirogaercs CymHOCTh paboT Ha ATare pacpoCTpaHeHUs HHPOPMAITUH:
a) ormpejeeHre NOTPEOHOCTEH YIaCTHUKOB MPOEKTa B KOMMYHHUKAIIMK ¥ HHPOPMAIIHH;
b) cBoeBpemMeHHOe mpenocTaBeHHe HEOOXOAMMOIT HHPOPMAIMU YYACTHUKAM IMPOEK-
TA;
C) cbop u pacrnpocTpaHeHHe HHPOPMAIIUK O BHIMOJIHEHHH PaboT;
d) ympaBieHHE KOMMYHHUKAIMSIMH B IEJISIX YAOBICTBOPEHUS TPEOOBAHHIA YYACTHHKOB IIPO-
€KTa ¥ PElICHHS BOSHUKAIOIINX MTPOOIIeM.

13.3. B 1uem 3akito4aeTcs CyIHOCTh padoOT MPHU MOATOTOBKE OTYETHOCTH IO UCTIOTHEHUIO:
a) ompeeeHre NOTPEOHOCTEH YIaCTHUKOB MPOEKTa B KOMMYHHUKAIIMK ¥ HHPOPMAIIHH;
b) cBoeBpeMeHHOE MpeoCTaBICHIE HEOOXOMMON H(POPMALINY YUACTHUKAM ITPOCKTA;
C) c6op u pacnpocTpaHenne HH(OPMAIMH O BHINIOJTHEHHH PadoT;
d) ympaBieHne KOMMYHUKAIMSIMA B TEIISIX YIOBICTBOPEHHS TPEOOBAHUI YIaCTHHKOB MPOCKTA
U pelIeHUs] BO3HUKAIOIUX MTPOOIIEM.

13.4. B uem 3axmouaercs CyIIHOCTb padOT MO YNPaBIEHUIO YIaCTHUKAMU IPOEKTa:
a) ompenejeHne MOTPEOHOCTEl YyYACTHUKOB NMPOEKTa B KOMMYHUKAIIMU ¥ WH(popma-
HH;
b) cBoeBpeMeHHOE MpeOCTaBICHHE HEOOXOIMMON HH(POPMAIINU YIACTHUKAM MTPOCKTA;
C) cOop u pacnpocTpaHeHHne HHPOPMALIUK O BBHITIOIHEHHH padoT;
d) ympaBieHHEe KOMMYHUKAIMSIMU B IIEJISIX YAOBJICTBOPEHUS TPEOOBaHHIA y4aCTHUKOB MPO-
€KTa U PeLIeHUs] BO3HUKAIOIIUX MTPOOIEM.

13.5. Opranu3zanuonHoe 3HaHue GopMHUpPYyeTCs:
d) Koraa WHAMBHIyaJbHOe 3HAHWEe (OpMAJIU3yeTCs M XPAHUTCS B OMNpeNeJeHHOM
(popmare;
b) HakamIMBaeTCs OMBIT AEATEIHHOCTH;
C) MPOAYKIHMS MOACTPAaUBAETCs MOJ TPEOOBAHMS PHIHKA;
d) ocymiecTBasieTCS MApKETUHTOBAS IEATCILHOCTb.

13.6. Opranu3aiimoHHOE 3HAHKE MPEJICTABISAET COOOM SISl KOMIIAHUU:
d) HAKOILUIEHHBIIl ONBIT YNPABJIEHHUS;
b) BakHBIN HCTOYHUK OTIIMIUTEILHBIX CIIOCOOHOCTEH OpraHU3aIUH;
C) COBOKYITHOCTh MHIUBUIYaJIbHBIX HABBIKOB;
d) croco6 yckopeHHst qesITeIbHOCTH.

13.7. PaGoTa B MHTEIIEKTYaIbHOM (00yYaromeiicsi) opranu3aium TpedyeT OT MEeHeKepa:
) pacIIMPEHUs UCKIIOYUTENIHHO MPO(ECCHOHATBHBIX HABBIKOB;
b) yrayGienus crieruanu3amnum;,
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C) Pa3BUTHSA HABBIKOB CUCTEMHOI'0 MbIIIJICHUS ,
d) pacinpCHUA UCKIIFOUUTCIIBHO HABBIKOB KOMMYHHKAIWH.

13.8. MeHemkep B MHTEIUIEKTYalIbHOM (00yJaroIeics) OpraHu3aiiy BBITIOTHSIET POJIb:
a) peuiaTeJisi 3a/1a4;
b) Tpenepa u npenogaBarens;
C) aJMHUHHUCTPATOPA U PacCIpeaCIUTEs;
d) mpencraBUTENbCKUE POIIH.

13.9. OTBETCTBEHHOCTh 33 WHIWBHUIYAJIbHOE Pa3BUTHE M OOy4Ye€HHE COTPYAHHKOB B 00yyaro-
IEWCsl OpraHU3allK U OTKPHITOM MEHEPKMEHTE BO3JIaracTcs Ha:
a) JIUpEKTOpa;
b) nuYHO Ha KaXI0TO COTPYIAHUKA;
C) Jmaepa;
d) cootBeTcTBYyIOIIEE TTOAPA3ICICHHE.
13.10. Opranu3anuoHHOEe 00y4YEHHE JOJKHO OBITh HAIEJIEHO HA:
d) HAKOILIEHHE ¥ 00001eHNe ONBITA PAdOTHI;
b) pa3BuTHE NPUHIMIIOB, KOTOPBIC CO3aAyT HH(POPMAIIMOHHOE O0ECIICUeHHE ISl OTpe/ie-
JICHHs OYAyIIero TOBEACHHUS;
C) pa3BUTHE MHIMBHIYaIbHBIX HABBIKOB COTPYIHUKOB,;
d) pasBuTHE OOIIMX KOMMYHUKATHBHBIX U TIPO()ECCHOHATBHBIX HABBIKOB.

14.0OcHOBHBIC TPYNIIBI POLECCOB YIIPABJCHUS MPOECKTOM

14.1. Boumure oCHOBHBIE IMPOHCCChI YIIPABJIICHUS CTOMMOCTBIO IIPOCKTA!:

CTOMMOCTHAsI OLIEHKA - onpe/esieHHe IPUMEPHO CTOUMOCTH pecypcoB, HE0OXOAUMBbIX IS
BBINIOJTHCHHS ONepanuii MPOeKTa;

pa3padoTKa 0I0/IKeTa pacxo/i0B - CYMMHPOBaHHe OLIEHOK CTOMMOCTH OT/IeJbHbIX Ornepa-
LU MJIU IaKeTOB PadoT ¢ neibio GopMupoBaHus 0230BOr0 MJIAHA MO CTOUMOCTH

yIpaBJIeHHE CTOMMOCTBIO - BO3/ieiicTBHEe HA (JAKTOPbI, BbI3bIBAKOIIME OTKJIOHCHHUS 110
CTOMMOCTH, U yIIpaBJieHHe U3MEeHeHUAMH O10/1KeTa NMPoeKTa.

14.2. Kako#l u3 METOJ0OB CTOMMOCTHOM OLIEHKH MPEIOoIaraeT, YTo MpH OLIEHKE CTOMMOCTH Te-
KYILIErO TMPOEKTa B KA4YEeCTBE OCHOBHI MPHUHUMAETCs (PaKTHUYECKas CTOMMOCTH IMPEIbIITYIIHX
CXOXHX MTPOEKTOB:

a) OIleHKA [0 AHAJIOTaM;

b) ompenenenue cTaBOK CTOMMOCTH PECYPCOB;

C) OlIEHKa «CHH3Y BBEPX)»;

d) mapamerpuyeckas OICHKA.

14.3. Kakoi U3 METOJOB CTOMMOCTHOW OLIEHKHU HUCMOJIb3YET CTAaTUCTHYECKAsI 3aBUCUMOCTh Me-

KOy UCTOPUYECKUMU JAHHBIMU U IPYTUMHU IIEPEMEHHBIMU:
a) OIIECHKA 10 aHaJIoTraM;
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b) ompeneneHne cTaBOK CTOMMOCTH PECYPCOB;
C) OIICHKa «CHHU3Y BBEPX)»;
d) mapamerpuyeckasi oleHKa.

14.4. OT™MeThTE, UTO MPECTaBIsACT COO0M OIIEHKA CTOMMOCTH OTICPAIIUH:
d) KOJMYECTBEHHAsl OIleHKA NPHUMEPHOH CTOMMOCTH PeCypcoB, HEOOXOAUMBIX LIS
BbITIOJIHEHHSI TIJIAHOBBIX OTEePaIlHii;
b) yka3anue nmuamna3oHa BO3MOYKHBIX 3HAUCHUH;
C) oImpeaeeHHe CTaBOK CTOMMOCTH PECYPCOB;

d) OromxeTnpoBaHue.

14.5. YcTaHOBUTE COOTBETCTBUE:

a) IlnaHoBBI 1. oOmas CTOMMOCTH BBITIOJIHEHUSI paOOTHI B Pe3y/IbTaTe IMIAHOBOM OIepa-
00BeEM uuu uin 3nementa CP B TeueHue onpeeneHHoro nepruoja BpeMeH!
b) ®akruue- 2. yKa3aHHBIN B Or0[KeTe 00beM PabOTHI, IEHCTBUTEILHO BHITIOJHCHHBIN B
CKUI 00beM pe3ynbpTaTe MmIaHoBOM onepauuu win aiementa CP B reuenue onpene-
JICHHOT'0 NIEpHOJa BPEMEHH
c) OcBoeHHBIH 3. OrKEeTHas CTOMMOCTh pa0OThI, KOTOpas COTNIACHO PACIHCAHUS JOJDKHA
00beM OBITH BBITIONIHEHA B pe3yibrare onepanuu wid snementa MCP k ompe-

JICTICHHOMY CPOKY

14.6. Boumute hopMysbl pacuera nokasarenei:

a) OTKJIOHEHHE TI0 CTOH-
MOCTH

OTkJ/I0HeHHE N0 CTOUMOCTH npoekta = EV — AC

rne EV — ocBoennblii 00beMm; AC— (pakTnyeckue 3aTpa-
ThI MPOEKTA.

nim

OTtkJii0HeHne o croumoctTu npoekra = SPC — APC,

rae SPC — nianoBblii 6101:keT mpoexkta; APC —
(pakTHYecKHe 3aTpPaThI IPOEKTA.

b) Ortkionenue no cpo-
Kam

OTtky10HeHHe N0 cpokam npoekra = EV — PV,

rae PV — nianoBblii 00bem; EV — ocBoeHHbIii 00beM Npo-
eKTa.

NJINn

OrkiioHeHne o cpokam npoexkta = SCT — ACT,

rie ACT — dakruueckas 1JuTeJbHOCTh MpoekTa; SCT —
IUIAHOBAsl IJUTEJIbHOCTH MPOEKTA.

€) WHmekc BBITIOITHEHHS
CTOMMOCTH

HNunpexc BoinojsHenus croumoctu (CPI):CPI=EV/AC

d) Cosokynnsiit UBCP

CHUBCP paBeH cymMmMe NepruoIM4eCKH 0CBOEHHBIX 00beMOB
(00C), neneHHol Ha CyMMY OTACAbHBIX (PaKTHYECKHUX
croumocteit (PCC).

e) WHmekc BBITIOITHEHHS
CPOKOB

HNupexc Bpinosanenus cpoxkos (SPI):SPI=EV/PV
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15. IlpoexkTHBIe MoACHCTeMBbI. MaTpHIIa IPYNN NPOLECCOB M MOJCUCTEM YIIPABJIeHHUS MPO-
eKTaMu

15.1. OT™meThTe, KaKkue pabOThl OCYIIECTBISIOTCS HA JTale MIAHUPOBAHUS TMOKYIOK U MPUO0-
peTEeHUM:

a) ompeneseHne TOro, YTO HEOOXOAMMO KYNUTH HJIM MPUOOPECTH, a TAKKE KOTAa H Ha
KAKHX YCJI0BHSAX;

b) mpeacraBieHHe B JOKYMEHTAJIbHOM BHJIE TPCOOBaHHIA K MPOAYKTaM, YCIyraM H Pe3yiib-
TaTam, KOTOpble He0OX0IMMO MPUOOPECTH, a TAKKE OMpe/IesIeHNEe MOTEHIIUATbHBIX TIPO-
JIaBIIOB;

C) moaydyeHue WHPOPMAIIMHU, PACIICHOK, OQepT WU MPEIIOKESHUHN (B 3aBUCUMOCTH OT I10-
CTaBKHU) OT IIPOJAABIIOB;

d) amamu3 npeanoKeHuid, 0TO0P MOTECHIIMATBHBIX MMPOIABIIOB U 00CYKICHUE YCIOBHIA KOH-
TPaKTa C KaKIBIM IPOJIABIIOM.

15.2. OT™meTbTe, Kakue paboThl OCYILIECTBIIAIOTCS HA JTAle MJIAHUPOBAaHUS KOHTPAKTOB:

a) oIpe/eNeHHe TOro, YTO HEOOXOIUMO KYIUTh MM MPHOOPECTH, a TAKKe KOIr/la U Ha Ka-
KHX YCIIOBHSIX;

b) mpeacraBieHHe B JOKYMEHTAJIbHOM BHIe TPeGOBaHMii K NMPOAYKTaM, ycayraM
pe3yJIbTaTaM, KOTOPble HE0O0X0JUMO NPHOOPECTH, a TaKiKe ONpeaesIeHHe NOTeHIH-
AJIbHBIX NPOJAABLOB;

C) mony4deHue WHPOPMAIIMHU, PACICHOK, OQepT WU MPEJIOKESHUH (B 3aBUCUMOCTH OT I10-
CTaBKH) OT IIPO/IaBIIOB;

d) anamu3 npeanokKeHuid, 0TOOP MOTEHIIMANBHBIX MMPOIABIIOB U 00CYK/ICHUE YCIOBHIA KOH-
TPAKTa C KaXXbIM IPOJIABILIOM.

15.3. Ot™eTbTe, Kakue paboThl OCYLIECTBISIOTCS Ha 3Tare 3anpoca MHGOpMaIuH y Mpo/JaBIioB:

a) ompenelieHHe TOro, YTO HEOOXOIMMO KYMUTh WM MPUOOPECTH, a TAK)KE KOTJIa U Ha Ka-
KHUX YCJIOBUSX;

b) mpezncraBieHue B JOKYMEHTAJIBHOM BHJIE TPEOOBaHHIA K MPOAYKTaM, YCIyraM U Pe3yiib-
TaTaM, KOTOpble HEOOXOIMMO MPUOOPECTH, a TAKXKE OIpe/esIeHNe MOTeHIIMAIBHBIX TPO-
JaBIIOB;

C) mojgy4yeHue HH(OPMALIHH, PACHEHOK, 0QepT WIH NpPeAIoKeHuii (B 3aBHCHMOCTH OT
NOCTABKH) OT MPOJABLOB;

d) anamu3 npeanoKeHuid, 0TOOP MOTEHIMAIBHBIX MTPOIABIIOB U 00CYXJICHUE YCIOBHIA KOH-
TPaKTa C KaXJIbIM IIPOJABIIOM.

15.4. OTmeThTe, Kakue padOThl OCYIIECTBISIOTCS Ha 3Tare BIOOpa MPOIaBIOB:

a) ompeaesieHHe TOro, YTO He0OXOAUMO KYIHTh WM MPUOOPECTH, a TaK)Ke KOTJa U Ha Ka-
KHX yCIIOBHUAX,

b) mpencraBieHHe B JOKYMEHTAIBHOM BHJIE TPEOOBaHUI K MPOAYKTaM, YCIyraM U pe3yiib-
TaTtaM, KOTOpPbIe HEOOXOIMMO MPUOOPECTH, a TAK)KE ONPEACIICHNE TTOTCHIIMABHBIX TIPO-
JIaBIIOB;

C) monydeHue uHMOPMAIIMH, PACIICHOK, O(epT WIN MPEATIOKCSHUN (B 3aBUCUMOCTH OT I10-
CTaBKH) OT IIPOJIABIIOB;

d) anaau3 npensio:KeHHil, 0TOOP MOTEHIIUATBLHBIX MPOAABIOB U 00CYKIeHHE YCJIOBUH
KOHTPAKTA € KAXKIbIM IPOJABLOM.
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15.5. OTMeThTe MOJHBIN TIepeueHb PadboT M0 AIMUHUCTPUPOBAHUIO KOHTPAKTOB:
a) yIpaBJCHHE KOHTPAKTOM M B3aWMOOTHOIICHUSMH MEXKIY MOKYIATEeJIeM U MPOJIaBIIOM,

aHaJIM3 ¥ JOKYMEHTAJIbHOS O(OpMIICHHE TEKYIICH JeSITeIbHOCTH MPOJaBIa IS OIpe-
JIeNIeHUs] HEOOXOMMBIX KOPPEKTUPYIONUX JACHCTBHIA M 00eCIIeYeHHs] OCHOBBI s Oy-
JOYIIUX OTHOIICHUH C IPOJABIIOM, YIIPABJICHUE U3MECHCHUSIMU, CBSI3aHHBIMU ¢ KOHTPAK-
TOM, W, TPU HEOOXOJUMOCTH, YIpPaBICHWE KOHTPAKTHBIMU B3aWMOOTHOIICHUSMHU CO
CTOPOHHHM IOKYIIaTeJIeM ITPOCKTa;

b) YIpaBJICHUC KOHTPAKTOM W B3aMMOOTHOUICHUAMU MCKAY IOKYHATCJICM W INPOJaBLIOM,

aHaJIu3 U JOKyMEHTalbHOE 0(OopMIICHHE TEKYIIEeH U MPOILIOi AeITeIbHOCTH MPOJIaBlia
JUTSL OTIpENIeTICHUSI HEOOXOAMMBIX KOPPEKTUPYIOMMUX JIEUCTBHM M 00€CIeueHUsT OCHOBBI
uis OyAymMX OTHOILIEHHWH C MPOJAaBIOM, YIpPaBlIEHHWE W3MEHEHHUSMH, CBSI3aHHBIMU C
KOHTPAKTOM,;

C) YHIpaBJICHUEC KOHTPAKTOM KW B3aMMOOTHOLICHUAMU MCKAY IMOKYHATCICM U IIPOAABLIOM,

aHaJIN3 U JOKYMEHTaJIbHOE O(POPMIICHHE TEKYIIEH U MPOIUION IeSTeIFHOCTH MPOIaBa
IUIsL OTIpe/ieIeHNs] HEOOXOIUMBIX KOPPEKTUPYIOIUX JIeHCTBUN U 0OecredeHns: OCHOBBI
U1t OyAyIIMX OTHOIICHUH C IPOIaBILIOM;

d) ynmpaB/jieHHe KOHTPAKTOM M B3aHMOOTHOIIIEHUSIMH MKy NMOKyNaTejJeM U MpoaaB-

1OM, AaHAJIM3 U JOKYMEHTAJIbHOE 0(hOpMJIeHHE TeKYIell U NMPONLIOoii JesiTeILHOCTH
NPoAaBLA ISl ONpede/ieHUs1 He00X0AMMBbIX KOPPEKTHPYIOIIHMX AeidCTBUHA M o0ec-
nevYeHusi OCHOBBI Uil OyAyIUMX OTHOLIEHHWI ¢ MPOJABLOM, yNpaBJieHHEe M3MeHe-
HUSIMH, CBA3AHHBIMH C KOHTPAKTOM, W, IIPH HEOOXOAHUMOCTH, YIpaBJieHHEe KOH-
TPAKTHBIMHU B3aMMOOTHOILIEHUSIMH CO CTOPOHHMM MOKYNAaTeJIeM MPoeKTa.

16.M€TOI[0J10I‘I/Iﬂ OCHKHU HHBECTUITUOHHOIO ITPOEKTA

16.1. CoryiacHO IpUBEACHHBIM JaHHBIM 0 MeToy EVA npoBennTe ananus 3¢hekTuBHOCTH
MpoeKTa

JlanHble mpoekTa A, MITH. pyo.

HaumeHoBaHue yKpyHEHHBIX cTaTel 3aTpar ILinanoBbIi OcBOEHHBII DaKTHYECKUI
00BeM 00BeM 00peM
1. Crparerndeckas 4acTb
1.1. [1nannpoBaHue MPOEKTA 50 50 45
1.2. ToAroToBKa CTPOUTENHCTBA 80 75 75
1.3. CrpouresbHbie paObOThI 120 120 120
1.4. Otnenounsie pabOTHI 250 230 225
1.5. YpaBiieHue cTpOUTENBCTBOM 180 180 170
2. TexHONOTrN4YecKas 4acTh
2.1. TexHONOrMYECKOE MTPOEKTUPOBAHUE 300 290 290
2.2. 3akynka ob6opy1oBaHus 500 450 420
2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YupasieHne cHa0KeHHUEM 120 20 20
2.6. YripaBieHue NHKUHUPUHTOM 95 90 70
3. Ucnpitanus v myck Gpadpuku
3.1. [IpueMKa CTPOUTENILCTBA 20 10 7
3.2. [IpueMKa TEXHOJIOTHMUECKOT0 000PYI0BaHUS 50 20 10
3.3. Ilycko-HanaouHble paboTEHI 90 30 20
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| 3.4. Hauano paGots haGpuku | 150 | 30 | 10

IpoexkT HerxdpdexTUBEH.

16.2. CornacHo mpuUBEACHHBIM JaHHBIM 110 MeToy EVA npoBenute ananu3 3¢ pexTuBHOCTH
MIPOEKTOB C IEIbI0 BBIOOPA TUIIOBOTO.

JlaHHBIE TPOEKTOB
[Tpoekr 1 ‘ IIpoekr 2 | ITpoekr 3

Bapuant 1
ITnanoBslit 00beM, ThIC. pYO. 500 500 500
OcBoeHHbII 00beM, ThIC. PYO. 350 400 450
DakTHYECKH 00BEM, THIC. PYO. 320 390 450

Bapuanr 2
[Tn1aHoBbI 00BEM, ThIC. PYO. 500 700 600
OcBoeHHBII 00beM, THIC. PYO. 450 700 570
DakTudeckuii 00beM, ThIC. pyo. 450 690 570

Bapuanr 2 0oJ1ee 3ppekTUBHBII.

17.YnpaBienue Ka4eCTBOM U PUCKAMH IPOEKTA

17.1. KOHTpOJIbHBIE CITUCKHU TIPOIIEAYP KOHTPOJIS KAYeCTBA SIBJISIOTCS BBIXOIOM IPOLEIYD:
a) TUIAaHMPOBAHMS KAueCTBa;
b) obecieuenns kauecTBa;
C) KOHTPOJIS KauecTBa.

17.2. YcTraHOBUTE COOTBETCTBUE:

a) benumapkunr

1. ocHoBHas BbIT'OJa OT BBITIOJTHCHUS Tpe6OBaHI/II>‘I K Ka4C€CTBY 3aKJIIO4YACTCA B
YMCHBIICHUU YHUCJia z[opa60T01<, YTO O3HA4YacT 6OJ'II)IHYIO IMPOU3BOJUTCIIBHOCTD,
MCHBIINC 3aTPAThI, U MMOBBINICHUC YIOBJICTBOPCHUA YUACTHUKOB ITPOCKTA

b) ITnanuposanue
IKCIIEPUMEHTOB

2. COBOKYITHAsi CTOUMOCTb BCEX JCHCTBH, HAIIPABICHHBIX HA MOBBILICHUE KayecT-
Ba TMPOJIyKTa WU YCIYTH U 00eclieueHre UX COOTBETCTBUS OIPeelICHHBIM Tpebo-
BaHUSIM, a TAaKXKe Ha MpeaynpexaeHue GakTopoB, CIOCOOHBIX BBI3BATH CHUKEHHUE
KayecTBa NPOJAYKTA MIIM YCIYTH M UX HECOOTBETCTBHE TpeOOBaHUIM (10paboTKa)

¢) CtonmMoCTh
KayecTBa

3. CTaTUCTUYECKUH METO/I, TIOMOTAIOIINI ONpeIeNUTh (PaKTOPBI, CIIOCOOHBIEC OKa-
3bIBATh BJIMAHUC HA ONPCACIICHHBIC ICPEMCHHBIC BEJIMUMHBI IIPOJYKTA UJIA IIPO-
1ecca B X0JIe pa3pabdOoTKH WM HPOHU3BOACTBA

d) Ananu3 npu-
ObLIH U 3aTpaT

4. BKITI04aeT B ce0s CONOCTaBIeHHUE ACHCTBYIOIIETO WK IUIAHUPYEMOTO TIPOEKTA C
JIPYTHMH TIPOEKTaMH C IENBI0 BEIPA0OTATh HJIEN IJIsl YCOBEPIIIEHCTBOBAHMS U KPH-
TEpUU OLICHKU UCIOJHEHUS

17.3. Boummre omnpeneneHue mnpoiecca o0ecrneyeHns KauyecTa:

_ Obecneuenne kauectna (anra. Quality Assurance, QA) — 3To npouecc Hiau pe3yabTaT
¢opmupoBanus TpedyeMbIX CBOWCTB U XapaKTEPUCTHK MPOLYKIIMHU MO Mepe eé co31aHusl,
a TaK:Ke NMOoIepKaHUEe ITHX XapPaAKTEPUCTHK NPH XPAHEHUHU, TPAHCTIOPTHPOBAHUM H IKC-
TJIyaTaluy NPOAYKIHH__

17.4. Boibepute npaBuiIbHOE ONpeACTICHUE ayUTa KauecTBa:

a) He3aBHCUMAasi IKCIIEPTHAS OIIeHKA, ONpeAesIoNIasi, HACKOJIBKO ONepaIii MPoeKTa co-
OTBETCTBYIOT, H COOTBETCTBYIOT JIM, YCTAHOBJICHHBIM B PAMKAaX NPOEKTAa WJIH OPraHM3a-
MM NPaBHJIaM NpoueccaM M npoueaypam;
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b) npemycmarpuBaeT BBINOJHEHHE JACHCTBHIA, ONMMCAHHBIX B IUIAHE YIYYIICHUS MTPOIlecca, U Ha-
[PaBJICHHBIX Ha BBISBICHHE HYXIAFOIIUXCS B YIYYIIEHUH MOMEHTOB C TEXHUYECKON U OpraHu-
3aI[MOHHOM TOYEK 3PEHHS;

C) 3TO COBOKYITHOCTb IPOIIECCOB KOHTPOJISI KAYECTBA;

d) aT0 HHCTpYMEHT OEHUMapKHUHTA.

17.5. YcTaHOBUTE COOTBETCTBUE:

a) Iuarpamma 1. moMoraroT aHaTM3UPOBATh IPUIMHBI BOSHUKHOBEHUS podiieM. Jlnarpamma 3aBu-
MIPUYUHHO- cuUMoOCTel npeAcTaBisieT co0o0i rpaduueckoe 0TOOpakeHUe poIiecca
CJIEICTBEHHBIX

CBA3EH

b) KourposbHbie | 2. cTonOHKOBasI AUarpaMma, 0TOOpaxkaroIas pacipeesicHue nepeMenHbix. Kaxmast
JuarpamMmsl KOJIOHKA MIPEACTABISET aTpUOYT WIIM CBOWCTBO MPOOJIEMBI/CUTYalluu

¢) Jnarpammsi 3. WITIOCTPHUPYET CBA3b PA3UUHBIX (DAKTOPOB C BOZMOKHBIMH MTPOOIEMaMU HITH
3aBHUCHMOCTEH s dexramu

d) I'mcrorpamma | 4. mpeqHa3HAYEHBI JJIs1 ONPE/CICHHs, HACKOIBKO CTaOMIBHO MPOTEKAET TOT WIIH
MHOH NPOLECC U HACKOJIBKO IPEACKA3YEMO €0 Pa3BUTUE

17.6. YcTaHOBUTE COOTBETCTBUE:

a) [lnanupoBaHue yrnpaBJeHUs PUC- 1. KonMYeCTBEHHBIH aHATU3 TOTEHIINATBLHOTO BIUSHUS UICH-
KaMH TU(HUIMPOBAHHBIX PUCKOB Ha OOLIME IIeJIN IPOSKTa
b) Unentudukamnms puckos 2. pacmoJIOKEHHE PUCKOB I10 CTETIEHH UX MPUOPHUTETA JUIs

JAJILHEHMIIeTo aHau3a Wik 00paboTKH MyTeM OIIEHKU B CyM-
MHPOBaHHA BEPOATHOCTU UX BOSHUKHOBCHUSA U BOSﬂeﬁCTBHH

Ha MPOEKT

) KauecTBeHHBII aHATM3 PUCKOB 3. ompeneneHne Toro, Kakue pUCK| MOTYT ITOBJIUATH Ha MPO-
€KT, U JIOKyMEHTaJbHOE 0OPMIICHHE HX XapaKTEPUCTUK

d) KonndecTBeHHBIN aHATN3 PHCKOB 4. BBIOOD 10J1X0/1a, IJTAHUPOBAHNE M BHITIOJIIHEHHE OTIepaIiii

110 YIIPABJICHUIO pPUCKaMH ITPOCKTA

17.7. Kakoii u3 MeTo10B cO0pa HHPOPMAIIUHU O PUCKAX MO3BOJISIET CO3/IATh MOIPOOHBIH CITUCOK
PHCKOB TIPOEKTA:

a) MO3roBOM IITYpM

b) meron endu

C) OmpoCHI

d) SWOT-ananu3

17.8. Kako¥li 2€eMeHT 1u1aHa yrnpaBJeHUs] pUCKaMH HE CYIIIECTBEHEH ISl KAU€CTBEHHOTO aHa-
JI3a PUCKOB:
a) pacrpe/esieHHe poJiei U OTBETCTBEHHOCTH B YIIPABJICHHH PUCKAMH, OI0/KETOM U TUIAHO-
BBIMHU ONEPALMSAMU MO YIIPABIECHUIO PUCKAMU;
b) KoM4ecTBEHHbBIE OIIEHKH PUCKOB;
C) KaTeropuu pUCKOB U ONPEICIICHNE BEPOSTHOCTH BOSHUKHOBEHHS U BOBMOYKHBIX TTOCIIE]I-
CTBHI;
d) MmaTpuma BepoOSITHOCTH H MOCJIEICTBHIi M YTOYHEHHASI TOJIEPAHTHOCTh K PUCKY y4a-
CTHUKOB NPOEKTA.

17.9. Kakyto niens npecieayeT rpynnupoBKa pUCKOB MO KaTEropusM IpU Ka4eCTBEHHOM aHa-
JIM3€ PUCKOB:
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a) BhISIBJIEHHE OOLIMX /ISl HUX OCHOBHBIX MPHUYHH HJIH TeX 00J1acTeii MPOeKTa, HA KOTO-
phle cieayeT o0paTUTh 0c000e BHUMAHME

b) ompenenenre OCHOBaHHMS JUIS ONPECICHUS CPOYHOCTH PEATHPOBAHMS HA 3TH PUCKH WITH HE-
00XO0MMOCTH JTOTIOJHUTEIILHOTO PACCMOTPEHHUS

C) hopMupOBaHKE CITUCKA PUCKOB IS JaJbHEHIIErO MOCTOSHHOTO 32 HUMH HaOJII0ICHHS;

d) ompenenenue TPEHI0B PUCKOB.

17.10. YcTaHOBUTE COOTBETCTBHE:

a) AHaH3 4YyBCTBU- 1. mo3BOJISIET paccUnTaTh paclpeneieHie BEpOsSITHOCTEH
TEJIbHOCTH

b) Ananus oxugaemMoi | 2. OMKUCHIBAET PACCMATPUBAEMYIO CHTYAIIHIO C YIETOM KaXKI0W M3 HMEIOIINX-
JICHE)KHOM CTOMMOCTH | Csl BO3MOXHOCTEH BHIOOPA M BO3MOKHOTO CIICHAPHS

C) AHanu3 JiepeBa pe- | 3. 3TO CTATUCTUYECKOE MOHATHE, IPU MTOMOIIH KOTOPOTO PACCUMTHIBACTCS

IeHUN CpeIHUl pe3ynbTaT IUIsl CIyvaeB, Korna Oyayliee BKIIOYaeT B cedsl ClieHa-
WU, KOTOPBIE HENB3sI C YBEPEHHOCTHIO NIPEICKA3aTh

d) MozaenupoBanue 4. momoraer OnpeAesuTh, KaKie PUCKU 00Jaal0T HAUOOIBIINM TOTSHIINAIb-

HBIM BJIMSIHHUCM Ha NPOCKT

3aga4u 1o oleHKe NMPOEKTOB

Jlist perieHus 3aa4 1o OLEHKE MHBECTULIMOHHBIX M (PMHAHCOBBIX MPOEKTOB HEOOXOIUMO
YUUTBIBATh CIAEAYIOLIEE.

Opranu3anys WHBECTULIMOHHOW JESTEIbHOCTH TPeOyeT OCYIIECTBIEHHs pa3iuyHbIX (Pu-
HaHCOBO-?PKOHOMUYECKUX PAcueTOB, CBA3aHHBIX C MOTOKAMU JICHEKHBIX CPEJICTB B pa3HbIE Ie-
puoabl BpeMeHu. KiroueByro poib B 3THX pacyeTax MUIpaeT OLEHKAa CTOMMOCTH JIEHET BO Bpe-
MeHH. {7151 mpuBeeHNs] CyMM JIEHEKHOI0 MOTOKA, IPUXOIALINXCA HA pa3Hble MEPUOJIbI, K CO-
IIOCTAaBUMOMY 10 BPEMEHHU BH]y, IPUMEHAETCS METOJ JUCKOHTHPOBaHMs. J[MCKOHTHpOBaHUE,
WIN HaX0XJIEHUE TEKYIIEeW CTOMMOCTH CYMM JEHEKHBIX CPEICTB BBIMOJIHSAETCS IIyTEM YMHO-
KEHUS UX Ha KOI((UIMEHTHl ITUCKOHTUPOBAHHA. DTH KOAI(PHHUIMEHTHl PACCUUTHIBAIOTCA IO
dbopmyre:

1
=
@L+i)’

rae O - Ko3(h(HHUIMEHT TMCKOHTUPOBAHUS I HHTEPBAa J;

| — pacyeTHasi CTaBKa MPOICHTA, 3aJ]aHHasl ICCATHYHOMN IPOOBIO;

] — HOMep MHTepBaa C MOMEHTa Hayajia MHBECTHIIUH.

KoadduimenTsl TUCKOHTHPOBAHUS JUIS pa3IMYHBIX CTABOK IPOIEHTA MPUBEIEHBI a TabII.

I11.

baszucoM /i1 ycTaHOBJICHUS PacUETHOW CTaBKH MPOIICHTA MOXKET OBITh CTaBKa IPOIICHTA
Ha 3aeMHBII KamuTall, 0 KOTOPOU NMPEeANpUsITHE TOJDKHO BBIIIAUYMBATH KPEAUTOPY, WIIA CTaBKa
JIOXOJTHOCTH TIO0 aJIbTEPHATHBHBIM BapHaHTaM BJIOKCHHS KamnuTajga. ECITM MpoIeHTHAas cTaBKa
HE yYUTHIBACT MH(MIAIMIO, TO ¢ Ha3bIBaAlOT HOMHUHAIBHOM CTaBKOW MpolleHTa I, PeanbHas
CTaBKa MPOIIEHTA Iy YYUTHIBACT YPOBEHD HHQISIIHN |, (Temn nHOISIHN).

PeanbHas craBka mporieHra iy paccuntbiBaercs o gopmysie (Monenp Ouiepa):
I I,

1+1,

rJie 3Ha4eHus Iy, Iy, |In3a1aHbI JECATUYHON TPOOBIO.

[Ipy HU3KUX MPOIEHTHBIX CTaBKaxX M HU3KOW MH(IIAIMK peajbHas CTaBKa MPOIIEHTAa MO-
KeT OBITh HalfieHa 1o popMyIIe:

Ir
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I=in-In

[To oObekTaM BIIOKEHHs KalWTalla MHBECTUIMH MPEINPUATHS MOAPA3IACIAIOTCS Ha pe-
aJIbHbIE ¥ (PUHAHCOBBIE.

PeasibHble MHBECTHLIMHU XapaKTEPU3YIOT BIIOKEHUE KalMTajga B BOCIPOU3BOJCTBO OC-
HOBHBIX CPE/ICTB, B MHHOBAIlMOHHbIE HEMaTepUaJIbHbIE aKTHBBI, B IIPUPOCT 3aIlaCOB MAaTEpHU-
QIBHBIX IIEHHOCTEH M Jpyrue OOBEKThbI, CBA3aHHBIC C OCYLIECTBICHHEM OIIEPALlMOHHOMN Jes-
TEJIbHOCTHU IPEANPHUATHS WIN YITy4lIEHHUEM yCIOBUH Tpya U ObITa epCcoHaIa.

Ha GonpImHCTBE NpeAnpUsITHI pealbHOe HHBECTUPOBAHUE SIBJISIETCSI OCHOBHBIM U €U H-
CTBEHHOM BUJOM HMHBECTHLIMOHHOHN JesTenbHOCTH. OueHka 3(h(peKTUBHOCTU peallbHbIX WHBE-
CTULIMOHHBIX MPOEKTOB OCYLIECTBIIIETCS HA OCHOBE CONOCTaBICHUS 00beMa MHBECTHUIIMOHHBIX
3aTpaT, ¢ OJHOW CTOPOHBI, U CYMM M CPOKOB BO3BpaTa KaluTaja ¢ Ipyro ctopossl. CymiecT-
BYET CHCTeMa MoKa3aTelsiell OleHKH 3()(hEeKTUBHOCTH peaIbHbIX HHBECTHUIIMOHHBIX IPOEKTOB:

1. Yncrasi AMCKOHTHPOBAHHASI CTOMMOCTDb MJIM YHCThIi JHCKOHTHPOBAHHBIN /10X0/1
(UAC) — ato cymmapHsbiid 3 dexT 3a neproa (pyHKIHOHUPOBAHHUS PEaTbHBIX WHBECTHULIUH C
Yy4ETOM IPUBEJCHUS BCEX PE3YJIbTATOB U 3aTpaT K HauaJbHOMY Iepuoay. Uucras JUCKOHTHPO-
BaHHAasi CTOMMOCTb PAaCCUUTHIBAETCS 1O (popmyie:

T T-1
YJIC=>" 9.8 D Kj. §;,

i=t j=0
rae T — neprona GyHKIMOHUPOBAHUS MHBECTUIINHA (KOTUYECTBO HHTEPBAJIOB);
Kj — BenuunHa MHBECTHIIUI B j-M HHTEpBalle (BeJIMYNHA OTPUIATEIHHOIO IEHEKHOTO [TOTOKA);
3] — BeNUYMHA MOJOKUTEIBHOTO JCHEKHOTO MTOTOKA B |-M UHTEpBaje (Pe3ysibTaT OT WHBECTH-
LU JOTOJHUTEIbHAS HpI/I6BIJ'IL, aMOpTI/ISaI_II/I}I);
dj - KO>PPUIHMEHT TUCKOHTUPOBAHMS ISt UHTEPBaJIa | B COOTBETCTBUU C MPOIICHTHOI CTaBKOM.
B cnyuae, xorga uaBectuninu (K) uMeroT ennHOBpEMEHHBIN XapakTep CpoK UX (pyHKIMOHUPO-
BaHUs — T, qucTasd AMCKOHTHUPOBAHHAA CTOUMOCTE paBHaA:

T
Yyac=>» 9j.§-K.

j=L
PeanbHble HHBECTHLIMU CUUTAIOTCS 3(P(PEKTUBHBIMHU, €CITU UHTETpaIbHbIN 3 deKT aBnseTcs mo-
JIOKUTENBHBIM urciioM, To ecTh YJIC > 0.
2.BHyTpeHHsIs cTaBKa peHTa0eJIbHOCTH COOTBETCTBYET TAKOM CTaBKE MPOIIEHTA, IIPU KOTO-
poil JocTUraeTcs HyJIeBOE 3HAUCHHUE YMCTON TUCKOHTHpOoBaHHOU ctrouMocTu (YJIC=0), T.e. BCs
CyMMa MHBECTHIIMH BO3BPAIIAETCs B MOJIHOM 00beMe 3a epro.l UX (PYHKIIMOHUPOBAHUSI.

Jlns HaxoX/IeHHs BHYTPEHHEH CTaBKU peHTAa0EIbHOCTH MPOBOAST MOCIEA0BATENbHO pac-
YeThl YUCTON JUCKOHTHPOBAHHOM CTOMMOCTH JJIsl PAa3HBIX CTABOK IMPOLEHTA, MPHOIMKAsICh K
HysieBoMy 3HadyeHuro YJIC.

Ecnu BHyTpeHHSS cTaBKa peHTAa0EeNbHOCTH MHBECTHUIMHA OyleT He HIbKe A(PQPEeKTHBHOMN

CTaBKHU TPOIIEHTA, TO pealbHble WHBECTUIIUU MOKHO CUUTaTh 3(deKTuBHBIMU. D deKTUBHAS
CTaBKa IPOLIEHTA YCTAHABIIMBAETCS HA Ka)KJIOM NPEANPHUITHUM KaK MHUHHMAJIbHO BO3MOJKHAs
BHYTPEHHSS CTaBKa PEHTA0EIbHOCTH PEabHBIX TPOEKTOB.
3. Ilepuoa Bo3BpaTa MHBeCTHLMI (MEPUOT OKYNIA€MOCTH) SIBIISIETCA OAHUM U3
pacnpoCTpaHEHHBIX U MOHATHBIX MOKa3aTesneil oueHk: 3¢ (HEeKTUBHOCTH UHBECTHIIMM. MeTos
IIOJIHOTO BO3MEILIEHNSI MHBECTUIIMM OCHOBAH Ha pacyeTe Neprojia BpEMEHH, B TEUEHUE KOTOPO-
ro MPOUCXOUT MOJHOE BO3MEIllEHNE NHBECTUPOBAHHBIX CpeCcTB. PacueT nokaszarens nepuoaa
BO3BpaTa MHBECTUIIMI MOXKET OBITh MPOBEJCH BYMS METOAAMU: CTaTUYECKUM (Oyxranrep-
CKHM) WJIK JUCKOHTHBIM.

[Tokazarens nepuoaa okynaemoct (Tox) paccunTeiBaeTcs o Gpopmyie:
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rae K — cymMma MHBECTHLIMI Ha pean3aliio IPOeKTa;

O¢p. — cpenHeronosas (CpeAHEMECIYHAs Il KPATKOCPOYHBIX IIPOEKTOB) CyMMa MHBECTH-
LIMOHHOW NPUOBLIN 32 IEPUOJ] SKCILUTyaTalluy IPOEKTA.

COOTBETCTBEHHO CPOK OKYIIAEMOCTH MHBECTHLMH C y4eTOM AMCKOHTHpOBaHUA (To) om-
penensercs U3 ycloBUSL:

T T-1
D> 9, x 8= Y K, -8,
j=1 j=0

WuBectuimu cuntarotcss d(Q(HEKTUBHBIMU, €CJIM CPOK OKYIIaeMOCTH MEHBIIIEC CPEIHEro
CpPOKa OKYITAeMOCTH aHAJIOTUYHBIX IMPOCKTOB, OO CPOKA, KOTOPHIH YCTaHABIUBACT HHBECTOP
JAHHOTO MPOEKTA.
4.H1€eKC TOXOTHOCTH TTO3BOJISICT COOTHECTH 00BEM MHBECTHIIMOHHBIX 3aTPAT C MPEIACTOSIIIM
MOJIOKUTEIBHBIM JICHSKHBIM MTOTOKOM TI0 MPOEKTY. Pacyer Takoro mokasaTesns MpH eJIUHOBpE-
MEHHBIX WHBECTHUIIMOHHBIX 3aTpaTax IO PEaIbHOMY MPOEKTY OCYIIECTBIISCTCS MO CICAYIOIICH
dbopmye:

T

2.9+
j=1
lg= ——,
K
Ecimm HWHBCCTHIIMOHHBLIC 3aTPAaThl, CBA3AHHBLIC C HpGILCTOS[HIGﬁ peanmauneﬁ WHBCCTHUIIU-
OHHOI'O MMPOCKTA, OCYHICCTBJIAIOTCA B HCCKOJIBKO 3TAIlOB, HHACKC JOXOAHOCTU PACCUHUTbBI-

BaeTcA 10 cienyromen hopmyie:

¢
> 9j-4

=25
=75

> Kij-d
j=0

[Toka3zarenb «MHIEKC JOXOJHOCTH» MOXKET OBITh UCIOJIB30BAH B KAYECTBE KPUTEPHS MPU
MPUHATUN MHBECTHIIMOHHOTO PEHICHUS O BO3MOXKHOCTSIX pealiu3alliy MpoekTa. PeanpHble WH-
BECTHLIMU CUUTAIOTCA 3()()EKTUBHBIMU, €CIM 3HAUYEHUE «HMHIECKC ITOXOJHOCTH» OOJblIe WIH
paBHO enunuIe (lg>1). MHBeCTULIMOHHBIN MPOEKT JOJKEH ObITH OTBEPTHYT, €CIIM JaHHBIN MO-
Ka3arelb MeHbIle eIMHUIIbI. [lokazaTenb «MHIEKC T0XOIHOCTHY» MOXKET OBITh UCIIOIB30BaH /IS
CPaBHUTEILHON OIEHKHU aJIbTEPHATHBHBIX MHBECTUIIMOHHBIX MTPOEKTOB.

1. Hnpekc (ko3 duunent) penradeabHoctu (lp) paccuntsiBaercst no gpopmyie:

rae Oy - cpeaHeroaoBou YPPeKT OT HHBECTUIINIA;
K — BenmMunHa MHBECTULIMOHHBIX 3aTparT.

[Toxazarenb «MHAEKC peHTA0EeTbHOCTH) MO3BOJISET OCYIIECTBUTH CPABHUTEIbHYIO OLICHKY
3G (EKTUBHOCTH abTEPHATUBHBIX MPOEKTOB, a TAKXKe OLEHKY YPOBHS PEHTAaOEIbHOCTH MHBE-
CTULIMOHHOW M ONIEPAIIMOHHON JESTEIbHOCTH.

Bce paccmoTpeHHBIe paHee MOKa3aTenyu OLEeHKH 3(P(PEKTUBHOCTH MHBECTHIIMOHHBIX MPO-
€KTOB HaXOJATCS MeXAy co00il B TECHOH B3aMMOCBSI3U U MO3BOJISIOT OLEHUTH 3Ty dPPEKTHB-
HOCTh C pa3HBIX CTOpoH. [lo3ToMy mpu BeIOOpE peaqbHBIX MHBECTUIIMOHHBIX MPOEKTOB IS
BKJIIOYEHHS MX B MHBECTULMOHHYIO NpOrpaMMy MNpEeANpUsATHs, MoKazaTeau 3((EeKTUBHOCTH
ClIelyeT paccMaTpUBaTh B KOMILIEKCE.
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B takux ciydasix, Koraa IpeAnpHsITHE pacloyiaraeT PsJIoM albTepPHATHBHBIX HHBECTHUIIU-
OHHBIX IIPOCKTOB, IO PE3YyJIbTaTaM OLICHKU HX Bq)(beKTI/IBHOCTI/I COCTaBJIAICT CPAaBHUTCIIbHAA
TabIUIa, IPUMEP KOTOPOH MpHUBEEH B Ta0I. 2.
[Ipu cocTaBieHUN CPaBHUTEIBHOM TaONMIBI 3HAUCHHS OTACIBHBIX MOKa3zarenel ¢ gek-
TUBHOCTH TIPUBOSTCS B COMOCTABUMBIX ISl BCEX MPOCKTOB €MHMIIAX U3MEPEHUSs, a PAHTOBast
3HaYMMOCTH ITOKa3aTesnei popMupyercs Ha perpecCHOHHON OCHOBE, T.€. HAMMEHbBINAsl PAHTOBast
3HaYMMOCTh — «EJIMHUIA» - MIPHUCBAUBACTCS MPOCKTY ¢ HAWIYYIIUM 3HaYCHHUEM paccMaTpuBae-
MOT0 mokazatels 3 (HEeKTUBHOCTH.

Tabmuua 1 - CpaBHHTeNbHAS Ta0NMIIa OCHOBHBIX MOKa3artenei 3(ppekTuBHOCTH

[poexkr IToxa3zaTeny 3¢ ()eKTHBHOCTH WHBECTUITHOHHBIX MTPOCKTOB Cymma
Uucras nauckoHTH- | MHnekc  poxon- | Muneke  penta- | Ilepuox okymae- | BHyTpeHHsss cTaB- | paHIroB
poBaHHas CTOH- | HOCTH OCIBPHOCTH MOCTH, JIET Ka  peHrabenpHo-

MOCTb, JI.€. ctr,%
3HaucHHe Panr | 3mauenme | Panr | 3nadenme | Pamr | 3maduenue | Panr | 3mauenme | Panr

Ipoekrl | 1480 3 1,37 4 0,45 1 2,5 2 14 2 12

IIpoekr 2 | 2368 2 14 3 0,35 3 3,8 4 13 3 15

Ipoekr 3 | 6020 1 1,6 1 0,4 2 2,35 1 12 4 9

Ipoexr 4 | 1400 4 1,48 2 0,3 4 2,6 3 15 1 15

H T.J.

O0600111eHHasl CpaBHUTENbHAS OIIEHKA aJbTEPHATUBHBIX NHBECTUIIMOHHBIX MTPOEKTOB IO KPHUTE-
puro 3(h(peKTUBHOCTH OCYIIECTBISETCSA ABYMS CIIOCOOAMMU:
a) Ha OCHOBE CYMMHPOBAaHHOM paHrOBOIM 3HAYMMOCTH (JIYUIIMMHM 110 3TOMY KPUTEPHUIO CUHUTA-
IOTCS IPOEKTHI ¢ HAMMEHBIIIEH CYMMOM paHTOB);

0) Ha OCHOBE OT/AEJIbHBIX MTOKa3aTeNlel, KOTOPBIE ABISIOTCS JJ11 HHBECTOPA IPUOPUTETHBIMH.

PuHaHCOBBIC HHBECTHLIMH XAPAKTEPU3YIOT BIOKEHUE KallUTAJIA C LIEJBI0 TOJYyYEHUs 10X0Aa
B pa3jMuHble (UHAHCOBbIE NHCTPYMEHThI HHBECTUPOBAHNUS, TJIABHBIM 00pa30M B LIEHHbIE Oyma-
ri. OueHka 3pQGEeKTUBHOCTH OTAEIbHBIX (DPUHAHCOBBIX MHCTPYMEHTOB MHBECTUPOBAHMS KakK U
peaJIbHbIX MHBECTHUIIMHA, OCYLIECTBIISIETCS HA OCHOBE COIIOCTABIIEHUSI 00beMa MHBECTUIIMOHHBIX
3aTpaT, ¢ OJJHOM CTOPOHBI, 1 CYMM BO3BPAaTHOI'O AEHEKHOIO IMOTOKA, C APYTOi.
ba3ucHast MoJienb OLlEHKH CTOMMOCTH OOJIUrauy (UJIu 0OJUraluy ¢ Nepuoinyeckoi Bbl-
IJIaTOM MPOLIEHTOB) UMEET BUJ:

Co6: i HO + HO
~(A+un)  (L+wun)’

rae Cos — peanbHasi CTOMMOCTh OOJIMTAIUU ¢ IEPHONYECKON BBITIIATOW TPOIIeHTOB, 1y —
CyMMa MPOILICHTOB, BBIIIJIAYMBAaeMas B KaXKJIOM IEpUOe, MPeACcTaBistonas co0oil mpousBee-
HUE €€ HOMHHAJIa Ha OOBSIBICHHYIO CTaBKY MPOIEHTOB, Hy — HOMHHAI oOiMranuu, mojjiexa-
M TIOTalIeHUI0 B KOHIIE CPOKa €€ 0OpalleHus, HN — ppIHOYHAsI HOpMa UHBECTHUIIMOHHOW MpH-
OBLTH(IOXOTHOCTH),

N — 9XCJI0 IEPUOJOB OCTAKIINUXCS 1O CpOKA MOTAIICHUA O6HI/IFaL[I/II/I.

Mosienb OLIEHKH CTOMMOCTH OOJMTalliy ¢ BBIIJIATOW BCE CyMMBbI MPOLIEHTA MpU ee Mo-
ralleHuu:

Ho+11,

co, = ,
@+ un)"

rae Ho — Homunai; Il — cymma mporieHTa mo oOiauranuu; N — 9uciio MEePUOAOB OCTaB-
IIUXCS JI0 TIOTAIIEHUsT; HN — PRIHOYHAS HOPMa HHBECTUITMOHHOW MPUOBLIN (IeCATUYHAS IPOOH ).
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Osxkpmaemasi TeKymas JO0XOJHOCTh OOJHMTraliy OINpEnersieTcsl MCXOlsd U3 (pakTHUecKon
LIEHBl OOJIMTALMU TIPH €€ peanu3anuu Ha (GOHI0BOM pbiHKE. OHA MOXKET OBITh paccUMTaHa 1o

dhopmyie:
— H 0 * Cn
K mo Co

rmue Km(7 - KO3 GUIIUEHT TEKyIIeH T0X0aHOCTH obnuranuu; Hy — HOMUHAM oOauramum;

Ch — 0ObsABIIEHHAs CTaBKa IPOLEHTAa («KYIIOHHAs CTAaBKa») BbIpaXCHHasl NECATUYHOWU Ipo-
0b10;Co — peasibHas TEKyIIasi CTOUMOCTh OOJIUTaIuy (WJIM TeKyIas ee IeHa).

Mojienb OIIEHKH CTOMMOCTH MPHUBHJIETUPOBAHHON aKI[MM OCHOBaHA HAa TOM, YTO ATH aK-
MU JAIOT MPaBO UX COOCTBEHHUKAM HA MOJTYYEHHUE PETrYJSIPHBIX TUBUICHIHBIX BBIILIAT B (DUK-
CHPOBAHHOM pa3Mepe, U UMEET CISAYIOMINN BU:

CA= af! ,
7
rne CAp — peanbpHas CTOMMOCTh MPHUBWICTHPOBAHHON akiuu; [, — cyMMa TUBUICHOB,
MPETYCMOTPECHHAS K BBIIUIATE B IPEICTOSIIEM TIEPHUOIC; HN — PRIHOYHAS HOPMa JIOXOJHOCTH TI0
aKI¥AM (IecaTHIHas IpoOb).
Mopenb OIICHKH CTOMMOCTH MPOCTHIX aKIUH CO CTAaOMILHBIM YPOBHEM JMBHUICHIOB UMeE-

eT BUL;

HR

I'ne CA, — peanbHasi CTOMMOCTh aKIIM CO CTAOMJIBHBIM YPOBHEM JAUBUJEHIOM; [l — ro-
JI0Basi CyMMa MOCTOSIHHOTO JAMBMJCH/IA; HN — PHIHOYHAS HOPMA JI0XOJHOCTH IO aKLUsAM (aecs-
TUYHAsH IPOOB).

Mogenb OLEHKH CTOMMOCTH IPOCTBIX aKLUI C MOCTOSIHHO BO3PAacTAIOIIUM YpPOBHEM JU-
BHJICHI0B (Monenb ['opaoHa) nMeeT BUI:

CAB: ﬂn (1+T0)

nn—1T,

rae CA; — peanbHasi CTOUMOCTb aKLUHU € MOCTOSHHBIM BO3pacTalOUM TUBUIAEHIOB; [, —
CyMMa IOCJIEHETO BBIIIIIAYNBAEMOTO IUBHUICH/A;

To — Temn npupocTa TUBUACHIOB (JecATHYHAsA ApoOb); HN — phIHOYHAs HOpMa JOXOJHO-
CTH 110 aKIUsAM (JIeCATUYHAS TPOOB).

Mojienb OLIEHKH CTOMMOCTH aKIUi ¢ KOJIEOIIOMKMCS YPOBHEM JAMBHUACHIOB IO OTHAEIb-
HBIM [IEPHOJIa UMEET BU/L:

CA = A +_ﬂ2

1+un 1+mun 1+nun’

rae CAy — peasbHasi CTOUMOCTD aKIMH C U3MEHSIONUMCS YPOBHEM AMBHUACHIOB O OT-
neNbHBIM iepuoaaM; Ii-/1, — cyMMa TUBHICHIOB, TIPOTHO3UPYEMBIC K TIOJYYEHUIO B KaXKJIOM
N-M mepuo/ie; HN — ppIHOYHAS HOPMa TOXOJAHOCTH IO aKIUsAM (JIeCATUYIHAS TPOOB ).

3anauva 1.

WuBectop npenocTaBui 3aiim pupme i peanuszanuu npoekra pazmepom 10000 nomma-
poB Ha 5 nier. B KoHIle Kaxkaoro rojga oH nojgydaeT 900 momiapoB, a MO UCTEYEHUH MSATH JIET
ccyaa OyneT mOJHOCTBIO Bo3BpaleHa. /i mogoOHbIX 3aiiMOB Ha PHIHKE YCTaHOBMJIACHh CTaBKa
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noxona B 11% ronossix. KakoBa uncTas TeKyias CTOUMOCTb 110J00HOT0 MHBECTUPOBAHUS Ka-
nurana’?

3agaua 2.

WuBectop nprodpen HeABMXKUMOCTD U CIIaeT ee B apeHay Ha 10 Jer ¢ moixydyeHuem ciie-
JYIOUIMX CYMM YHCTOIO PEHTHOT'O JI0X0/1a, BBIIJIAYMBAEMOI'0 aBAaHCOM:

I'onoBas apenanas 1iara,
BBIIIJIAYMBAeMasl aBAHCOM I10 T0/1aM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Osxkupmaercsi, 4TO K KOHILY CpOKa apeH bl HeABIKUMOCTH OyneT crouts 3000 ThIC. pyOmei.
KakoBa TekyIas CTOMMOCTbh JaHHOTO MMYILECTBA, €CIM PhIHOYHAS CTaBKa MPOIEHTA IJi AaH-
HOTO TUMa HEeABMKUMOCTH 11%.

3amaua 3.

HauanbHble M”HBECTUIIMH B HOBBIN MPOEKT coctaBmin 10 miH. py0., Bkimovas 1 MiH.pyo.
MPUPOCTA YUCTOr0 00OpoTHOrO Kamurtana. Hopma amoptuzanuu paBHa 16%. Cpok ¢pyHKIHO-
HUpPOBaHM MpoekTa — 5 set. Hanor Ha npuObsuts coctaBinsier 20 %. MHBeCTHIIMOHHAS TPUOBLIH
B MEPBBII IO COCTABUT 2 MIIH. py0., BO BTOPOIi - 3, B TpeTuil — 4, B 4eTBepThId — 3,5, B MATHIA
— 1,5 muH. py6. Onpenenuts UHTETpaTbHBIN 3()()EKT OT MpoeKkTa U BHYTPEHHIOI0 HOPMY peHTa-
6enpHOCTH. Pacuernas craBka % -15 %.

3agaua 4.

®dupma I0KHA BRIOPATh U3 JIBYX MPEUIOKEHHBIX WHBECTUIIMOHHBIX MPOEKTOB, UCIONb-
3ys JJAHHBIE O JIEHEKHBIX MMOTOKAaX, €CJIM CTOUMOCTh KarnuTana 12%.

[TpoexThr JleHexHbIi MOTOK 10 To7aM (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3anauva S.

Jlia puHaHCUPOBAaHUS MHBECTULIMOHHOTO MPOEKTA MPEANPUSTHE MOJIYUYnUIO B KOMMepye-
CKOM 0aHKe ccyay B 2 MJH. py0Jeit Ha 2 roga o 25% roaoBsix. OIHAKO MO UCTEYEHUH 3TOTO
CpOKa MpeAnpusiTHE HE MOracuiio ccyay. baHk cornacuiics npoaauTh e ellle Ha 2 rojia, HO yKe
noJt 35%. KakoBa OyneT okoHuaTenbHasi CyMMa MoTrameH st cCyIbl?

3agaua 6.

dupma uMeeT cBOOOJHBIE JeHEXHbIe cpencTBa B cymme 8000 m.e. A OCyIIEeCTBICHUS
(bMHAHCOBOIO MPOEKTa, @ UMEHHO HWHBECTHPOBATh B LIEHHbIE OyMaru: akliuu WK OOJIUTaIiH.
[To akumu BBIMIAYMBACTCS €KETOAHBIA MOCTOSIHHBIN nuBuaeH 200 n.e., oxxugaeMass Hopma Te-
KyIIeH JOXOMHOCTH akiuil qanHoro tumna 15% B rog. CTouMocTh OOMUrauy mpearnpusITHs Io
HoMuHany cocrasisier 1000 g.e., oOnuramus ObuIa BBITYIIEHA HA TPU T0J1a, a JI0 CPOKa ee 1o-
raieHusi ocTajioch JBa roja. [IpoueHTHbIE BBIIIATHI MO HEM OCYIIECTBISAIOTCS €XKETO/IHO IO
craBke 10% K HOMUHAIly, OkKMJaeMas HOpMa NMpHObLTH Mo oOnuranusaM Takoro Buga 13,5%.
Kaxkoe pemenue npunarh Gupme, yToOb 00€CTIeYnTh HAUOOIBIIYIO TOXOIHOCTh (DMHAHCOBBIX
MHBECTULHI?

3agaya 7.

B cooTBeTcTBUM C MPUHATON AWBUIECHAHON MOJIUTHUKOW KOMIAHUS OIPAaHUYMWIIA BBIIIATY
JTUBHJICHIIOB B TIPEACTOAIIME TpH roga cymmon 80 1.e., B MOCIEAYIOMHNE MATh JIET OHa 00s13a-
J1ach BBIIUIAYMBATh MOCTOSIHHBIE TUBHUIEHAB! B pazmepe 100 n.e. Hopma oxxngaemoi 10XoqHo-

© PTYTUC



OTEOYBNO DENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbHOE CMK
2 _ Y‘H’]:Z)KHEHV[E BBICIIIETO OBPABO]%AHVIH PTYTUC
‘!\@ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTHC Aucm 81 u3
118

CTH aKkLMH AaHHOro tuma cocrarisier 23% B roa. Kakosa Tekymias pelHOYHasi CTOUMOCTb aK-
uui?

3agaua 8.

OueHuts U 000CHOBATh YPOBEHb JAEATEIHOCTU CEPBUCHON (PUPMBI IO CIENYIOLIMM
JAHHBIM:
W3 nepxKu Npou3BOJCTBA, THIC. PYO.:
orutara Tpyaa — 3000,0;
aperna — 152,0;
kommepueckue ycayru — 300,0;
cymma % 3a 6aHkoBCKH Kpeaut - 151,1 (1o craBke 24 % TroJ0BBIX).

3arparsl BHenpou3BoacTBeHHbIE — 1805,0.

Croumocts OIT® — 2080,0.

Cpok cityx0sl - 5 net.

3atpatel Ha 1 py0. peanuzaiuu - 78 Kor.

Onpenenuts BO3MOXKHOE U3MEHEHUE IPUOBLIH, eciii ¢ 1 pyOssi OCHOBHBIX POU3BOJICT-
BEHHBIX (DOHMIOB IJIAHUPYETCS MOJIYYUTHh Ha 75 KOM. OOJbBIIE YCIyr, a 3arpy3ka 0OOpOTHBIX
cpeacts coctaBut 0,15 py0. o cpaBHenuto ¢ 0,17 pyO. B mpealIecTBYIOLIEM IEPUOIE.

3agaua 9.

OLEeHUTh BEPOSITHBIE CYMMBI IIOTE€Pb M CTENEHb PUCKA B JESTEIbHOCTH IMPENIPUATHUS.
PaccunTarh KpuTHUECKHI 00bEM IPOIaX U TOUKY 0e3yObITOUHOCTH. J{J1s1 perieHus: UCTIoNb3yii-
Te laHHbIe, TpUBe/IeHHbIe B Tabmuie. Caenaiite BEIBOIBI.

Tabnuua

1. 3aTpaTsl Ha CHIpbE U MATEPHAIIBL, THIC. PYO. 600
2. Omutata TpyAa, BCero, ThiC. pyo. 400
3. CroumMocTh 000pya0BaHus, THIC. pYyO. 480
4. O6beM peanu3aiui, ThiC. pyo. 2300
5. O00pOTHEIE CPENCTBA, THIC. PYO. 300
B TOM 4HcIiIe 000pOTHBIE (POH/IBI 210
6. ApeHzia 1 KOMMYHJIbHBIE TIJIATEXKH, THIC. PyO. 150
7. Pexiama 1 MapKeTHHT, ThIC. pYO0. 100
8. Omnara Tpya ynpaBieHUECKOro epCoHaia, ThIC. pyo. 180
9. Hopma amoptuzanuu, % 10
10. O6veM poOU3BOACTBA, THIC. €/I. 75

3agaua 10.

[TpomoBONBCTBEHHAS KOMITAaHHSI pPacCMaTPUBACT 3aKIIOYCHHE KOHTPAaKTa ¢ MECTHOW aj-
MUHHCTpanuei o nocraBke 06e0B B mKkoybl. Cpok KOHTpakTa 5 ser. M3 aHanmm3a MOJdydeHbl
CIIEAYIONINE TaHHBIC:

- HavaJbHas CTOMMOCTh MHBECTUIIMH Ha o6opynoBanue — 2000 ThIC. pyo;

- mera o6enoB 150 py0. B TeueHne nepBbIX TpeX JeT, 3ateM 186 pyo.;

- crouMocTh potykToB 100 py6. B TeueHHe NepBbIX Tpex JeT, 3areM 130 pyo.;

- apena nomerienust — 260 Tric. pyO. B TO/I.

- TpancnopTHble pacxoasl — 200 Teic. py0. B rof
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[TporHO3 OTHOCHTEIBHO KOJIMYECTBA MPOAABACMBIX B TOJ OJIIOA NMPHUBEAEH B TaOIUIIE.
CraBka npouenta — 14% rojoBbix. [IpuHATH pemienne o 1enecoodpa3HoCTH HHBECTHPOBAHUS.

Toxn 1 2 3 4 5

KomnuuecTBo 01101, THIC.IIT. 30 32 32 33 33

Paccunrats:

- YUCTYIO TEKYIYIO CTOUMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0EIbHOCTH HHBECTULINM;
- CPOK IOJIHOT'O BO3MEUIEHUS] UHBECTULIUI.

3aganue 1
Ha ocHoBanuu npuBegeHHBIX (hakTopoB cocTaBuTh MaTtpuinly SWOT-ananusza npo-
€KTa | CHETaTh BHIBOIBI.

UYetko nposiBisieMast KOMIETEHTHOCTh KOMaH/Ibl.

VYBenn4yeHne mpojak TOBAapOB-3aMEHUTENICH, N3MEHEHHE BKYCOB M MOTPEOHOCTEH IMOKyraTe-
Jen.

CHmXeHne TOProBbIX 0aphEPOB B BHIXO/IC HA BHEIIHUE PHIHKH.

HenoctynHocTs (hrHaHCOB, HEOOXOAUMBIX JI1 U3MEHEHUS CTPATETUH.
Hanuune crparernn.

Bbicokast cToUMOCTh MPOJYKIIMU B CPABHEHUH C KIIFOUEBBIMU KOHKYPEHTAMH.
OsxecToueHne KOHKYPEHLIUH.

Pacimipenue quanazoHa nmpon3BO/ICTBA TOBAPOB.

Ycunenue TpeOOBaHUI MOCTABITUKOB.

CoOcTBeHHas yHUKaJIbHAs TEXHOJIOTHS, JTyYIIHe TPOU3BOACTBEHHbIE MOIIIHOCTH.
Pb1HOYHOE HCKYCCTBO HUXKE CPETHETO.

Cnabas cetb pacnpeieneHus.

HenocnenosarenbHOCTh B pean3aliy CTPaTEruu.

YMeHblIIeHHue HeCTaOMIIbHOCTH OU3Heca.

D¢ddexTuBHOE yrpaBIeHHE.

Bo3MoxkHOCTB 00CITy>KUBaHHSI JONOIHUTENBHBIX ITPYII MOTpeduTeneil.
Hemocratku B MOJMTHKE TPOIBIKEHHSI TPOTYKIIHH.

Bricokoe uckycctso HUOKP.

3aganue 2.

MoudunuposanHas matpuna BKIT

50%

45%
40%

* I'pyn-
I1a

35%

30%

25%

20% na

T
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I'pynme 1, 2, 3,4, 5, 6 - BU1IbI TOBApOB (YCIIyT).

Ha pucynxke npencrasnena matpuna bKI™ o konkperHomy npennpustiio. Heooxommumo:

1. Oxapaktepu3oBaTh IpyHIbl TOBApOB B COOTBETCTBUU C HX PACIOJIOKEHUEM B
KBaJpaHTax MaTPUILIBL.

2. O0ocHOBATh CTPATETHH MO OTHONICHUIO K PAa3JIMYHBIM TPyHIIaM TOBAaPOB, UCXOMIS
u3 aHanu3a matpuilsl bKI'.

3. [Ipe1oXuTh TPOEKT MO MEePCHEKTHBHOMY Pa3BUTHIO TIPOM3BOJICTBA.

3aganue 3.

B cpene MS Excel umn MS Project 2003 (2007) chopmupyiite rpaduk ['anTTa 11s moj-

TOTOBKH IIPOEKTa B COOTBETCTBHUU C PEKOMEHJALUAMU. .

Keiic 1.

[Tpon3BOJICTBEHHO — CEPBHMCHOE MYHHIMIAIbHOE mpeanpuarue «HaaexHbie nBepm»
OBLIIO OPTaHW30BAHO B Hadaje TeKymiero roaa. OCHOBHBIE HAPABJICHHUS IS TSIILHOCTH
- MPOU3BOJICTBO M YCTAHOBKA METANTMYECKUX IBEPEH U PEIIETOK Ha OKHA;
- YCTaHOBKa pa3J'II/I‘~IHI>IX BHU0B CUTHAJIN3AIINUN.

[IpennpusiTie pacmoiiokKeHO Ha OKpaWHEe ropojia, UMeeT HeOONbIION 11eX MeTallJou3/ie-
JIUH, OCHALLIEHHBI COBPEMEHHBIM 000PYJOBAHUEM, UTO MO3BOJIAET (UPME BBITYCKATh MPOIYK-
I[MI0 BHICOKOTO KauecTBa M pa3nu4HbIX Moaudukanmii. [lepconan ¢pupmsel sBiseTcs A0CTaTOYHO
CINIOYCHHBIM KOJIUNIECKTUBOM €AMHOMBIIIIIICHHHUKOB.

3amaHus 1O Keicy: pa3padoTarh MPOEKT MO Pa3BUTHUIO JEATEIBHOCTH IMPOU3BOJICTBEHHO
— CepBI/ICHOFO MyHI/IHI/IHaIIBHOFO HpeI[HpI/ISITI/ISI «Ha)Ie}KHI)Ie )IBepI/I , JJIs1 3TOro:

1. CdopmynupoBaTrb MUCCHIO (DUPMBI.

2. OmpenenuTh OCHOBHBIC IIEJH MPOEKTA, PACIPENIENINB HX MO cepaM ACITEITHHOCTH H 110
Bpemenu. [IpencTaButh nenu rpaguuecku B BUJE JepeBa Lesei.

3. CodopmynmpoBath cofepKaHUe TPOEKTA.

4. OueHuTh BIMAHUE Ha GUPMY (DAaKTOPOB BHEIIHETO OKPYXEHHS MPOEKTa Pa3INnYHBIMU
metonamu. CaenaTs BEIBOJIBI.

5. Pa3paboTarh HOBYIO OpraHM3aIMOHHYIO CTPYKTYPY YIIPABJICHUS, B TOM YHCIE JUIS
YIpaBJIEHUS IPOEKTOM.

6. IlpoBectu SWOT-ananu3 u cienarb BBIBOABI 00 3((HEKTUBHOCTH MIPEIaraeMoro mpo-
eKTa
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Keiic 2.

Toprosas pupma «ApIOM» CHEIUATH3UPYETCS HA pean3allii U CEPBUCHOM OOCITY>KHBaHUU
OBITOBON TEXHHUKHU: XOJIOAMIBHHUKOB, MOPO3WJIBHBIX KaMep, T'a30BBIX M AJICKTPUUYCCKUX IUIHT,
CBUY - neueld, cTupaibHBIX MAIlIUH U TbLIECOCOB. MiMeeT Ba MarasuHa B ropoJjie, OCHAIICHHBIX
COBPEMEHHBIM TOPTOBBIM O0OPYAOBAaHUEM U MAaTEPUATBLHYIO 0a3y IO PEMOHTY OBITOBOM TEXHH-
ku. HarnpaBiieHust 1eATEIIbHOCTH:

- MpoAaka OBITOBOM TEXHUKH,
- rapaHTUHHOE OOCITY’)KNBaHUE U TIOCTTaPAHTUITHBII PEMOHT.

B TekymieM roay oTMedaeTcs majJeHHe CIpoca Ha TOBAPhI MOTPEOUTEILCKOTO Ha3HAYCHUS, B
TOM YHCJI€ ¥ Ha OBITOBYIO TeXHUKY. [10 oIleHKE SKCIIepTOB, 3Ta TEHACHIIUS JOJKHA COXPAHUTh-
cs1 B Onmkaime aBa rojga. upMa UMeeT XOpoIIo HaJaKeHHBIC CBS3H C TTOCTABIIMKAMU OBITO-
BOM TEXHHMKH, HO YHCJIO IIOCTABIINKOB HEBEIHKO.

3amaHusi MO Keiicy: pa3paboTarh MPOEKT IO COBEPIICHCTBOBAHUIO NEATEIBHOCTH Topro-
BOIl pupma «Apmom», IS ATOTO:

1.CpopmynupoBaTh MUCCHIO (PUPMBI.

2..0npenenuTh OCHOBHBIE LIEIH MPOEKTA, PACIPENCINB UX MO cepaM IesITeILHOCTH U TI0
BpeMeHH. [IpencTaBuTh 1enu rpaduuecku B BUJIE JepeBa Helei.

3. CchopmynmpoBath coaepKaHne MPOEKTa.

4.0ueHuTsb BIUsiHUE Ha pUpMy (PaKTOPOB BHELIHETO OKPY)KEHUS MPOEKTa PA3IUYHBIMU Me-
Toxamu. Crenars BEIBOIBI.

5.I1periokuTh HOBYIO OPraHU3ALMOHHYIO CTPYKTYPY YIPABICHHS, B TOM YUCIIE A
YIIPaBJICHUS TIPOCKTOM.

6 IIpoectu SWOT-ananu3, SPACE- ananus, Iloprep-ananus u caenatb BbIBOJBI 00 3-
(eKTUBHOCTH MpeAJIaraeMoro NpoeKTa

Keiic 3 .O60cHOBaTh BHIOOpP OCHOBAaHUH IUIsl IEKOMITO3UIIUH U TTOCTPOUTH HEpapXudye-
CKHE CTPYKTYpBI pabOT MCXOs M3 CIEAYIOIIEro MepeyHs MakeToB paboT /I MPOeKTa Mo co-
OpPYXKEHHUIO 00bEKTa MHBECTUPOBAHUSI.

BHyTpenHss oTaenka

3akymnka 000py10BaHUs

3eMisiHbIE pabOThI

NuxxuHupuHT

Konuemnmus ynpasieHus

Kppima

MarepuanbHO-TEXHHUECKOE CHaOKeHUe

MomnTax

MonTaxx 000py10BaHUS

Hauano pabotsl 00bekTa

Hauano pa6otel 00bexTa

Hecymume koHCTpyKINH

OO01ast KOHIENIHA

Orpaxpaaromnne KOHCTPYKIINH

Otnenounblie paboThI

[Tepeuenn makeToB paboT:

[InanupoBaHue U MPOSKTUPOBAHUE

[ToaroroBka cTpOUTEIHCTBA
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[Tpuemka crpouTenbcTBa
[Tpremka TEeXHOIOTHYECKOTO 000PYAOBaHUS
[Tycko-HananouHble pabOThI
Paboune cranku
Ckiazckoe 060pynoBaHue
Coznianue KoMaH bl IPOEKTa
CrpouTtenpHoe NPOEKTHPOBAHUE
CrpoutenbHble paboTHI
TectupoBanue
TexHOIOrHYECKOe TPOSKTHPOBAHUE
TpancnopTHbIe ycTpoiicTBa
VYnpasieHne HHKUHAPUHTOM
VYrpasieHue cHaOKeHUueM
VYipasieHue CTpOUTEILCTBOM
YcrpolicTBO (hyHJaMEHTOB

Keiic 4. "IlocTaBka 000pyaoBaHusi AJisl TOCTHHUID)

IHonpoOyiiTe HAITH BBHIXOA M3 HUKENIPUBEACHHON CUTYAIlUH, IPHEeMJIeMbIil 1151
BCEX: PYKOBOJHUTEJISI, MEHEIKepa TOCTUHHUIBI M NpeAcTaBuTeNs (PUPMbI-NOCTABIIUKA.

PykoBoauTens ObLT B INTMTENHHON KOMaHaUpoBKe. [1o nmpuesny oH y3Haer, 4To
MEHeJ[Kep 3aKJII0UMII YCTHBINA JOrOBOp C MOCTaBIIMKaMU 00OPYIOBaHUS U KJIET, KOTAa
PYKOBOIUTEND MOANMUIIET JOoroBop. LleHbl Ha 000pyAOBaHNE BHICOKHE U BBIXOAST U3
3arIaHupoBaHHOro Oro/kera Ha 10%. PykoBoauTento He06X0auMoO, 4TOOBI 000pYAOBaHHUE
OBLIO B YyCTAHOBJIEHHBIE CPOKH, TaK KaK 3TO CYHIECTBEHHO MOBJIMSAET HA KAUeCTBO
00CITy>)KUBaHHsI KIIMEHTOB, HO LIEHBI HE JIOJKHBI OBITh BBIIIE OO/IKETA.

PykoBoauTesb: Brl 0TKa3pIBa€TECH NOANMCHIBATH IOTOBOP U MPOCUTE HAUTHU APYTOrO
MOCTABIIMKA, KOTOPBIH YIOKUTCS B OFOKET.

Menen:kep: YV Bac Obuta 3amaua B 10-THAHEBHBIN CPOK OCYIIECTBUTDH [TOCTABKY
obopynoBanus. Bel Hanum pupMy, KOTOpast MOXKET OBICTPO OCYIIECTBUTH U3TOTOBJIEHUE U
noctaBky. T.K. BpeMs ObLJI0 orpaHueHO0, Bbl 0cTaHOBMIIMCH HA KOMIIAHUM, C KOTOPOH yXKe He
pa3 paboTanu U KOTOpast XOpoIlo cedst 3apeKoMeH0Bana. Baia 3a1a4a COXpaHUTh XOpOIIIHe
OTHOIIECHHUS C PYKOBOJIUTEJIEM U OCYIIECTBUTH MTOCTaBKY BoBpeMs. Haiitu npyroro mocraBuinka
B TAKOE€ KOPOTKOE BPEMS HEPEAIbHO. 32 HEBBINOJIHEHUE CPOKOB ITOCTaBKU Bam rpo3ut
JUIICHNE TPEMHUU.

IIpeacraBureb pupMbI-nocTaBmmka: Bama ¢pupma, HECMOTpst Ha OTCYTCTBHE
MMCBMEHHOTO JIOTOBOpA YK€ Hayajla U3rOTOBJICHHE 000PYAOBaHUS, T.K. CPOKU ObUIM OUYEHb
C)KaTble U MEHEKEP KOMIIAHUM — 3aKa3ulKa O4E€Hb [IPOCUII YCKOPUTH Ipouecc. Bl
3aMHTEPECOBAHbI OCYIECTBUTH MOCTABKY, T.K. YK€ OBLIM BIIOKEHBI IEHBI'M Ha U3TOTOBJICHUS
000py/IOBaHUS.

Keiic 5. M3y4yuB cutyanmio, apryMeHTHPOBAHHO OTBETbTE HA BONPOCHI:
1.®upma, MaKCUMHU3UPYIOILIAs IPUObLIb, CTPEMUTCS K HYJIEBBIM TPAHCAKIIMOHHBIM

uznepxkkam. Kak Ber mymaere, onu 6onbine B Poccun nnu B 3anannbix crpanax? [Touemy?
2. Jloryctum nu «6med» B 6uszHece?
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3.CornacHsl 11 Bbl ¢ BbICKa3pIBaHUEM, YTO 0J1aronojiyuyue U KOHKypeHTOCIOCOOHOCTh
(UpPMBI 3aBUCAT OT CTENIEHH JOBEpHs 3TOM pupme? i KakuX oTpacieil 3To AelCTBUTENb-
HO Ba)KHO?

4.IlpuBenuTe NpUMEpPHI TPAHCAKLIMOHHBIX U3JIEPKEK B TYpPU3ME U TOCTEIPUUMCTBE.

B Bompoce 06 ¢ dexkrruBHOM pazMepe GUPMBI HEMATOBAXXHOE 3HAYCHUE UMEET TEOPHs
TPAHCAKLUMOHHBIX H3AepKeK. OOBIYHO BBIACISAIOT ISATh OCHOBHBIX ()OPM TPaHCAKIIMOHHBIX
U3JICPKEK: H3JIEPKKU TMOUCKa UH(OpMAIMK; HU3ACPKKH BEJCHHUS MEPEroBOPOB U 3aKIIOUYCHUS
KOHTPAKTOB;  W3ICPKKM H3MEPEHUs;  U3JEPXKKU cleuupuKanuy ¥ 3alluThl  IpaB
COOCTBEHHOCTH; M3JIEPIKKHU OMMOPTYHUCTUIECKOTO TIOBEICHUSI.

W3nepxku noucka MHGOPMAIMK CBSI3aHbI C €€ aCUMMETPUUYHBIM pacIipe/ieIeHueM Ha
PBIHKE: Ha MMOMCK NOTEHUUAIbHBIX MOKYIATEIEeNH UM IPOJABLOB IPUXOAUTCS TPATUTh BpPEMS U
nenbru. HenmonHora umetonieiics nHpopmanun o0opaunuBaeTcs JOMOJHUTEIbHBIMI PAacX01aMy,
CBSI3aHHBIMU C IIOKYIIKOM TOBapoOB IO 1I€HaM, BBIIIE PAaBHOBECHBIX (WM MPOJAXKEH HIXKE
PaBHOBECHBIX), C MOTEPSIMM, BO3HHMKAIOIIMMH BCIEACTBUE IOKYNKH TOBApOB-CYOCTUTYTOB.
Hanpumep, BMecTo TOro, 4roObl MUCKaThb Ha PbIHKE TPyJAa CHELUAINCTA JJIS PELIeHHUs] BHOBb
BO3HUKIIEH IPOOIeMbI (M HECTU BCE CBSI3aHHBIE C TUM U3JEPHKKHU: MIOUCK, €ro IepeMaHUBaHue,
3aKJIIOYEHHUE KOHTPAaKTa U T.H.), JUPEKTOP IPOCTO OTAAET CBOMM MOJYMHEHHBIM KOMaHAY
IIEPEKIIIOUATECA Ha HOBYIO omepauuto. To ecTb, 3aMeHsAs YacThb pBIHOYHBIX CHEJIOK
(TpaHcakuuil) NIPSMBIMH PacHOPsHKEHUSIMU PYKOBOJICTBA, (PpMa S3KOHOMUT CBOU U3JIEPIKKH.

OpnHako 1o Mepe pocTa pa3MepoB (UPMbI YIIPABICHHE CTAHOBUTCS Bce 00Jiee CIOKHBIM
U JOpOroCTOSIIKMM. B KakoW-TO MOMEHT MNpeAeNbHble W3EPKKH YHpaBlieHUs (BHYTpPEHHHE
TpPaHCAKLMOHHBIE U3IEP>KKH), CBSI3aHHBIE C pa3pacTaHUeM (UPMbI, HAUMHAIOT MPEBOCXOIUTH
W3/IEPKKH PBIHOYHBIX TPAHCAKIWN, KOTOPBIE OHU BBITECHAIOT. JlaJbHEWIIEEe YBEIMYECHHE
pa3mepoB pupmbl craHOBUTCS HEd(D(HeKTUBHBIM. CKaxkeM, BMECTO TOr0, YTOOBI YTO-TO JI€NaTh
CBOMMHM CHJIaMH, CTaHOBMTCS BBIFOJIHEE KYNHUTh COOTBETCTBYIOIIMH TOBap WJIM YCIYTy Ha
PBIHKE.

Oco0bIli BUI TPAHCAKITMOHHBIX MU3JIEPKEK MPECTABISET COOOM SBJICHHE, MOTYyUUBIIIEE B
9KOHOMMKO-IIPABOBOM JIMTEPAType Ha3BaHME ''BBIMOTaTENIbCTBO PEHTHI". Peub uaeT o coznaHuu
BJIACTSIMM PA3JIMYHBIX yrpo3 (B ¢gopme "MHPOPMAIMOHHBIX yTeuek') YyXyIIIeHHs YCIOBHM
XO3SICTBOBAHUS, B OTBET Ha KOTOpble (UPMBI, Kak MPaBUJIO, PAa3BUBAIOT AKTHUBHYIO
J000MPYIONIYIO0 JI€ATENbHOCTh, YTOOBI HE JIOMYCTHUTHh BOIUIOIIEHUIO YIPO3bl B PEAbHOCT.
BrinnaunBaemble MpU 3TOM CyMMBI TeM 3HauMTeNbHEE, YeM OOJbIIyI0 yrpo3y (upme Hecer
HaMe4yaeMoe U3MEHEHHE MPaBul.

CuTyanuoHHbIE 321241
Cumyayus 1
CeMbst 13 6 YeTIOBEK BRIOpAJIa JIJIsi CBOETO OT/IBIXa KYPOPTHYIO TOCTHHUITY « MOPCKOM
paity». JlexxypHbIil aIMUHUCTPATOP MPEUIOKIIA UM pa3MeleHre 4 — X 4eJIOBeK B HOMEpe Ha
BTOPOM 3Taxe, a 2— X Ha — MMEeCTOM dTaxke. Uepe3 HeKOTopoe BpeMsi OHU BHOBb OOPATHIIHCH B
ciyk0y mpuema u pa3MelieHusl, T. K. MPOKUBAHKUE Ha Pa3HBIX ATaXKaX BBI3BAIO HEKOTOPOE He-
yA00CTBO B OOIIEHUH YJICHOB CEMbBH.

3aoanue

1./[atime xapakmepucmuxy:

@) coBpeMeHHbIM MeMoOam YnpasieHus pasiuiHbiMy ONepayuoHHbIMU RPOYeccamu 8
2ocmuHuye;
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0) Knaccuguxayuu HOMepHo20 OHOA 2OCMUHUYBL U NPEONONCUMb BAPUAHMBL PA3Me-
WjeHus cemobl,

2.Ilpoananusupyiime onepayuoHHblil NpoYecc pasmeweHuss 20Cmell U 30H 00CYIHCUBA-
HUS 8 CLyJHcOe npuema u pameujeHus.

Curyanus 2

MeHepkep 1o yIpaBJICHUIO KAYeCTBOM YCIIYT, U3ydasi CIIPOC OTPEOUTES, TOCTOSTHHO
uIieT HoBbIe ujen. «HoBbIf TOBap», Kak MPaBUIIO, SIBISIETCS BOIUIOIICHHEM T€HEPUPOBAHHON
UJICW MEHEDKMEHTA CEPBHCHOTO TPEIAIPHUSITHS, €r0 BHEJPEHUE JODKHO ONPAaBAATh HAaJICHKIbI
Ha CYIIECTBEHHOE YJIyUYIIEHUE KIMEHTCKOTO CEPBHUCA. .

3aoanue

1.Ilepeyucaume 8udvl NAAMHBIX U OECHAAMHBIX OONOJHUMETbHBIX YCIYe 8 20CIMUHUYAX.
2.Pazvsichume énusiiue HO8bIX NPOOYKMOS8 HA NCUXON02UIO KIUSHMA.

3.Iosichume 3HayeHue Mmo8apHOU UHHOBAYUU, KAK MeMOOad YNPAGIEeHYeCKO20 PeUleHUsl.

OcoOblif BU TpaHCAKIIMOHHBIX U3/IEPIKEK MPECTaBIsIeT COO0H SBIEHUE, MOTYYHBIIEE B
SKOHOMUKO-TIPABOBOM JTUTEpAType Ha3BaHUE "BHIMOTaTeNIbCTBO peHTHI". Peub uner o co3manuu
BIIACTSIMH Pa3UYHBIX yrpo3 (B ¢opme "MHPOPMAIMOHHBIX yTeuek') YyXyIIIeHHs YCIOBHIA
XO3SMICTBOBaHMS, B OTBET Ha KOTOphie (HUPMBI, Kak MPaBWIO, DPA3BUBAIOT AKTHUBHYIO
TOOOUPYIONIYIO NIeATENbHOCTh, YTOOBI HE JIOMYCTHUTHh BOIUIOIIEHHIO YIPO3bl B PEATbHOCTD.
BrinnmaynBaeMbie mpu 3TOM CyMMBI T€M 3HAUMTENbHEE, YeM OOJbIIyI0 Yrpo3y (upme Hecer
HaMeyaeMO€ U3MEHEHHE MPABUIL.

Curyanus 3.

['-xa Mepunaa Cmurt, 60:b111as TFOOUTETBHULIA TYTEIIECTBOBATh, PEIIMIIN ITOCETUTh
Poccuto. 1o npubsTn B MOCKBY ocTaHOBHIIaCch B rocTHHHULE «Panuccon cac CraBsiHCKash» Ha
2 CYTOK.

[TocMOTpeB 1OCTONPUMEUATENIBHOCTH U aKKJIMMAaTU3HPOBABIINChH, IPOJODKHAIIA
nyremecTsre. OJHUM U3 IYHKTOB Ha3HadeHust Obl1 ropo Couu, KyJa OHa, NPHUOBIB,
BOCIIOJIb30Baach yClIyraMy rocTuHuIb! «Paauccon cac JlazypHas».

3aoanue.

1.Ilosicnume nouemy e—oca 80CHONBLIOBANAC 20CMUHUYAMU MENCOVHAPOOHOU
cocmunuyHou yenu « Paouccown cacy?

2. Vrasxcume xakovl 6vliu OCHOBHbBLE ACNEKMbL ee 8bl00PaA 8 NOJIb3Y OAHHO20 CPEOCMBa
pasmeweHus?

3.00vscHUme 0CHOBHbIE NPEUMYWECTBA U Tb2OMbl, UCHOIb3YeMble 8 20CTMUHUYAX,
BXO0SAUUX 8 MENCOYHAPOOHYIO 20CMUHUYHYIO YeNb.

Curyanus 4
B roctunumy «JIazypasiit 6eper»™**** r —xa Mopo3oBa ExateprHa AHaTosibeBHa ObLTa

MoCeJIeHa 10 MpeABapUTEIbHON OpoHH B 2 — X KoMHaTHBINA HoMep 410. Jlata 3ae31a — 1 mapra,
Bpems 3ae3na 13.00., nepuoa npokuBaHUs S CYTOK.
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B 16.00 Toro >xe qHs1 B TOCTHHUILY TPUOBLI KJIUEHT, JII KOTOPOTO JTOJDKEH ObLT OBITH
3a0pOHHMPOBAH 2 — X KOMHATHBIM OJIHOMECTHBIN HOMep Ha nepuon ¢ 1 mo 6 mapTa.

AJIMUHHCTPATOP, TPOCMOTPEB 3asBJICHUS O OPOHH, IOHUMAET, YTO OBLIO OCYIIECTBICHO
JBOMHOE OpPOHUPOBAHKE OJTHOTO M TOTO K€ HOMEPA, B KOTOPOM YXKe pa3MelleHa I — xka
Mopo3oBa 1 0TKa3aja KJIUEHTY B Pa3MEIICHHH.

3adanue

1.Boisisume napyuieHus 6 0eticmeusx aOMuHUCmpamopad.

2.Kaxue neobxooumo npeonpunsmo oeticmsusi 015 6b1x00a U3 OAHHOU KOHDAUKMHOU
cumyayuu?

3.Kaxk npasuibHo 00bacHUmMb KIUeHmy, 4mo npeonoiaeaemvlii Homep 3auam?

Curyanus 5

Cembst u3 6 yenoBeK BeIOpaia JIjIsi CBOETO OT/IbIXa KYPOPTHYIO TOCTHHUILY «MopcKoit
paity». JlexxypHbIil aIMUHUCTPATOP MPEUIOKIIA UM pa3MelleHue 4 — X 4eJI0BeK B HOMEpe Ha
BTOPOM 3Taxe, a 2— X Ha — MEeCTOM dTaxke. Uepe3 HeKoTopoe BpeMsi OHM BHOBb OOpaTHIIHCH B
ciyk0y nmpuema 1 pa3MelieHusl, T. K. MPOKUBAHNUE Ha Pa3HBIX ATaXKaxX BBI3BAIO HEKOTOPOE He-
y1o0CTBO B OOIIEHNUH YJICHOB CEMBH.

3aoanue

1. [{atime xapaxmepucmuky:

a) co8pemMeHHbIM Memooam YNpasieHus pasiuiHblMu onepayuoOHHbIMU RPOYECcamu 6
2ocmuHuye;

0) Knaccuguxayuu HOMepHo20 OHOA 20CMUHUYbL U NPEONOHCUMb BAPUAHMBL PA3Me-
WjeHus cemobu,

2.Ilpoananusupyiime onepayuorHblil NPOYecc pasmeweHusi 20cmeti U 30H 00CIYHCUBA-
HUs 8 CIyJHcOe npuema u pasmeujeHus.

Curyauus 6

MeHnekep IO yNpaBJIEHUIO Ka4€CTBOM YCIIYT, U3ydasi CIIPOC NOTPEOUTENs, TIOCTOSTHHO
uuieT HoBble uaen. «HoBbl TOBap», Kak MpaBUIIo, SIBJISIETCS BOIUIOIIEHUEM F'€HEPUPOBAHH O
UJIe MEHEDKMEHTA CEPBUCHOTO TPEINPUATHS, €r0 BHEAPEHHUE JI0JKHO ONPAB/IATh HAIEK bl
Ha CYILECTBEHHBIH MPUIIUB JIOTIOJIHUTENBHBIX JOXO0JI0B U MPUObLIH.

3aoanue

1.Ilepeuuciume 8udvl nAamMubLX U OECNAAMHBIX OONOIHUMENbHBIX VCILYe. .

2. Paszvsichume nusinue HOBbIX NPOOYKMOE HA NCUXOJLO2UI) KIUSHMA.

3.osicnume 3Hauenue mosapHoll UHHOBAYUU, KAK MemOoOd YAPAGLEHYeCKO20 PeULeHUL.

Curyauus 7

BbI y3HaMH, 4TO KOHKYPEHT pa3padoTall HOBbII CEpPBUCHBIA MPOAYKT, KOTOPBIN
6€3ycI0BHO OY/ET MOJIb30BATHCS CIPOCOM Ha PBIHKE B MpeJCTOAIEM ce30He. KOHKypeHT
YCTpPauBaeT MPE3CHTALUIO OTOr0 MPOAYKTA B Y3KOM KPYI'y CBOMX IIPEACTaBUTEIICH Ha
oOyuaromiemM ceMuHape. BaMm 1ocTaTouHO JIerko nocjiaTh Ha CEMUHAP «CBOET0» YeJIOBEKa.

3aoanue
ObocHytime:
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@) 0cobenHOCmU YNpasienus Opeanu3ayueli 8 YCio8usx KOHKYpeHyuu
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VYnpasieHrue NpoeKToM Ha (OHE Pa3BUTHUS TEOPUHU U IPAKTUKU YIIPABICHHS.
Mecro ynpaBieHus: IPOEKTaMU B CUCTEME MEHEKMEHTA MPeIPUATHS.
HcTropust IpoeKTHOTO yIpaBieHus 3a pydesxxom u B Poccun

Pab6ota Project Management Institute.

Knaccugukanus mpoekToB

Oco0eHHOCTH TEPMUHATIBHBIX IPOEKTOB.

XapakTepuCTUKa Pa3BUBAIOILNXCS IPOEKTOB.

Crienuduka OTKPBITHIX IPOEKTOB. MOHO- U MYJIbTUIIPOEKTHI.
Knaccugukanus u nepapxusi IpoeKTHOTO YIIPABIICHUSI.
JIOoruKo-CTpYKTYpPHBIN HOJXO0/ K YIIPABICHUIO IPOEKTaMHU.

CucremHoe ynpasneHue npoekramu no B.B.Wibuny.
CdokycupoBanHoe ynpaBiieHue npoektamu no Auaepceny 3., I'pyne K., XayrT
ba3oBble 351€MEHTBI yIIpaBiIeHUsI IPOEKTOM

Buppl pe3ynpTaToB NpoeKTa.

Knaccudukanus paboT B MPOEKTE.

Buael pecypcos npoekra.

OCHOBHBIE PUCKH NTPOEKTA.

JKuzHeHHBI LUK IPOEKTa.

OcCHOBHBIE 3TaIlbl BHIITOJIHEHUS IPOEKTa

XapakTepHUCTUKA BUJIOB IEATEIBHOCTH TI0 YIIPABICHHUIO IIPOEKTOM
VYrpaBieHuecKue petieHus B yIpaBJIeHUU IPOEKTaMu.

Oxpy:xarolas cpesia ¥ y4aCTHUKH ITPOeKTa

VYnpaienue nporpaMmoii u noprgenem

[TonsTHS porpaMMBbl ¥ TOPTQEINS TPOSKTOB.

OcoOeHHOCTH yTpaBJIeHUs IPOEKTaMH B cpepe yciayr

Pa3BuTHE TEXHOIOIMH ayTCOPCUHT

Cucrema yripaBieHUs IPOCKTOM

ba3oBble 351eMeHTHI ypaBIeHUs IPOEKTaMH U OCHOBHBIE ITOACUCTEMBI YIIPABICHUS
MIPOEKTaMHU

Cocras nporiecca ynpasiaeHUs IPOEKTaMU:

Mopnenu B ynpaBieHUH NPOEKTAMHU

OcCHOBHBIE IOHATHSA U DJIEMEHTBI CETEBBIX MOJEIIEH.

[TonsiTHe OpraHN3alMOHHON CTPYKTYPBI YIIPABICHUS IPOESKTOM.
[TpoexTHbIi 0duc

Bonpocsl Kk 3k3ameny

1

2
3
4
5
6

OO01e MpUHLIUIBI BEIOOpa OPraHU3allMOHHON CTPYKTYPBI YIPaBICHUS IPOEKTOM.
Y4acTHUKM TPOEKTa

®opmupoBanue 3(p(HEKTUBHOTO B3aUMOJICHCTBHS yYaCTHUKOB IPOEKTA.
OcHOBHBIE OpraHU3allMIOHHBIE MEXaHU3MBI YIIPABIEHUS MPOEKTaMHU.

OCHOBHBIE TPYIIIBI IPOLIECCOB YIPABICHUS IPOEKTOM

Matpuua rpymni npoueccoB 1 MOACUCTEM YIIPaBICHUSI IPOEKTaMU
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7 llenb u 3a1a4n OLICHKW HHBECTHITUI.

8 MeToabl OLIEHKH WHBECTUIINIA:

9 VmnpaBneHue KaueCTBOM U PUCKaMU MPOEKTA

10 Konuemnmus ynpaBieHUs: KA4€CTBOM IIPOCKTA.

11 OcHoBHBIE TPOLIECCHI YIIPABICHUS KAU€CTBOM MPOEKTA.

12 OyHKIMOHATBHO-CTOMMOCTHOM U (YHKIMOHATHHO-(PU3NUECKUI aHAIN3.

13 CrpykrypupoBanue (QyHKIUH KauyecTBa.

14 AHanu3 nocneAcTBUM U IPUYUH OTKA30B

15 Awnanus 3atpar u J0X0JI0B.

16 AHanm3 EHHOCTH M CTOMMOCTH KadecTBa (aHAJINU3 IETMOYEK CO3/IaHUsI CTOUMOCTH U
IIEHHOCTH ).

17 Meronbl KOHTPOJIS KayecTBa.

18 Pucku B ynmpaBlieHUU IPOEKTAMHU.

19 JlepeBo pUCKOB MPOEKTA.

20 OrueHka pucka HACTYIUICHHSI HETATUBHOTO COOBITHSL.

21 VYmupaBieHHE pUCKOM HEraTUBHOTO COOBITHS.

22 VYupapienue criequpuIecKUMI PUCKaMU PeaTu3alluu MPOeKTa.

23 VYmpaBicHHE PUCKAMU paclCaHUsI.

24 YmupaBieHHE PUCKaMU PECypCOB.

25 VYmupaBieHue puckamu OIOKeTa.

26 DKoHOMHYECKHH 3PPEKT OT ynpaBIeHUs PUCKAMHU.

27 Metoapl onpeaeneHst BEPOSATHOCTH U TIOCIECTBHIA PUCKOB.

28 JlepeBo pelieHui.

29 MeToapl TEOPUH UTD, aHATM3 YyBCTBUTEIIHOCTH B YIPABICHUN PUCKAMU MPOEKTA.

30 Meroapl MUHUMH3AIH MPOSKTHBIX PUCKOB.

31 Tlepconan mpoekra

32 KiroueBble pojiM yUaCTHUKOB POEKTa

7.4. MeToauyeckue MaTepuabl, onpeaeasiionye Npoueaypbl OleHUBAHUS 3HAHMI, yMe-
HHMii, HABBIKOB U (WJIN) ONBITA AeSITEJIbHOCTH, XapaAKTePU3YyIOIMX dTanbl GOpMUPOBAHNS
KOMIIeTeHIIMH.

TemaTnka NPaKTHYECKUX 3aHATHHI
TemaTnka npakTHUECKUX 3aHATUI COOTBETCTBYET paboueil mporpamme JUCIUIUIUHEIL.
5 cemecTp
IIpakTnyeckoe 3anaTHe 1 Mo TeMe BBeneHne B ynpasJjieHHe NPOEKTaMU.
dopmMa NPaKTHYECKOI0 3aHATHS — CEMUHAP-UCCIIEOBaHUE

Nenr/ | ITapamerp xa- Coaepixanue
N | PaKTepPUCTHKH
NPaKTHYEeCKOI 0
3aHATUSA

1.| Ha3Bauwue npakrtu- BBenenue B ynpasieHue IpoeKTaMu
YCCKOT'O 3aHATHUA

2.| ®opma npoBeneHUs | YIpPaKHEHHUS HA IIOBTOPCHHUE U 0000IICHNE TEOPETHICCKOTO MaTepHaa;
MPAKTUYECKOTO WHIVBUAYaTbHAS U TPYNIIOBas MHTEPAKTHBHAS ydeOHas AeSITETLHOCTD MO PYKO-
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3aHATUSL BOJICTBOM IIpernojiaBaTeisl; CEeMUHAP-UCCIIE0BaHNIE
(penpodykmuerHoeo xapakmepa)
3.| JlexomnonupoBaH- | 3HaTh NPU3HAKH U YCJIOBUSI HPOEKTHOH AEATEIHLHOCTH
Hast KOMIETEHIUSI
4.| dupaktuyeckue Llenb: MOBTOPUTh M YTOUHHTH IOHSTHE «IIPOEKT KaK OOBEKT yIIpaBiie-
Lenb U 3a7auu HUS», 3aKPENUTh IOHUMAHUE CYIIHOCTU IPOEKTHOM AEATeNbHOCTH
Samaun:
1. ®opmupoBaHHe OIBITA IPAKTHIECKOTO MUCIIOIb30BaHMS IIOHATHHHOTO aIl-
rapara MpOeKTHOTO YIPaBJICHHUs B y4eOHBIX YCIOBHAX; OBIAJCHUE HABBI-
KaMH OTIepUpOBaHKS ()OPMYTUPOBKAMH, TOHIATHSIMH, OTIPEICICHUSIMH;
2. [leranusupoBaHWE 3HAHUMH, MTOJyICHHBIX Ha JIEKINH, (OpPMHPOBAHHE OIIbI-
Ta paboTHI C AOTOIHUTENLHBIMA HCTOYHUKAMH HH()OPMALIUH;
3. Pa3ButHe N03HAaBATENBHBIX CIIOCOOHOCTEH CTY/IEHTOB CAMOCTOSITEILHOCTH
MBIIIUICHHSI B KOHTEKCTE PEIIeHH 3a/1a4 IOUCKOBOTO XapaKTepa
4. KoHTpoib OCBOCHHS 3HAHUM U MHCTPYMEHTAIBHBIX YMEHHUH [0 TeMe 3aHs-
THS.
5.| Kpurepuu oneHu- 1.YMeHHe KOPPEKTHO U3BJIEKATh U UCIIOJIb30BAaTh OCHOBHYIO MH()OPMALIUIO U3 3a-
BaHMs Pe3yJIbTAaTOB | JaHHBIX TEOPETUUECKHX, HAYYHBIX CIIPABOYHBIX U Ap. UCTOUYHHUKOB (0-2 Oana)
MPaKTHIECKOTO 2.YMeHHe cobupaTh, CHCTEMaTH3NPOBATh, AHATU3UPOBATH M TPAMOTHO HCIIOJIB30-
OCBOCHUS ANCIMI- | BaTh HH(OPMALUIO U3 CAMOCTOSATEIBHO HAWCHHBIX HCTOYHNKOB (0-2 Oamra)
JIMHBI HA 3aHITUI
6.| Mcrounuku otpac- | PekoMeHmyeTcs B KauecTBE JONOIHUTEIBHBIX HCTOYHIKOB HH(POPMAIN HCIONb-
JIEBOTO KOHTCHTA 30BaTh MaTCPHAIbL:
locymapcTBeHHOE M MyHHIMTIANBEHOE yiipaBienue / Kpymenkos B.B., Mamenoa
H.A., MensankoB A.A. - M.:HULl UH®PA-M, 2016. - 335 ¢
7.| OtpacneBoii KOH- Ha 3araTHYM 3aKpeIUIsIOTCS OTydYeHHBIE Ha JIEKIIUH 3HAHUA TEPMHHOJIOTHYECKOTO
TEHT, IPUMEHse- XapakTepa, B YaCTHOCTH 3aKPEIISIOTCS XapaKTepUCTUKH IPOEKTa Kak 00beKTa
MBIH Ha 3aHATHH YIpaBIEHUS..
(comepkanme 3aHa- | Ha mpumepax miUTIOCTpHUpYeETCs TPUMEHEHHE TOHATHHA:
THS) 1. OcHOBHBIE YCJIOBHS OTHECEHHS K TPOEKTHOW OTJEIBHBIX BUIOB JAEATEIBHOCTH;
2 Bwuapl npoexTos;
3. IlpoekTHas A TEILHOCTD B TYpH3ME.
8.| MatrepuanbsHo- PexomentyeTcs MCIonbp30BaTh ayANTOpHIO, ocHanleHHyo PC 1 BIeonpoekTopom,
TeXHHYECKOe 000- JIOCTYTIOM B ceTh VIHTepHeT
pyZnoBaHUe, IPUMe-
HsIeMO€ Ha 3aHATHH
9.| XpoHomeTpupo- 1.Opranu3zanoHHas 4acTb — 3 MUHYTbI
BaHHBIN IJIaH 3aHA- | 2.AKTyaqu3anus 3HaHUH, HEOOXOJUMBIX ISl IIPOBEICHHS 3aHATHSL: 1eJIb U 3aJ1a41
THS MPAaKTUYECKOTO 3aHATHUS, COJIePKaHNEe M HCTOYHUKH TEOPETHIECKOTO MaTepraa
(0030pHO) — 3 MUHYTHI
3.ITocTaHOBKA 3a7ja4 MPAKTUUECKOTO 3aHATHA (B popme criaiiioB) — 1 MUHyTa
4 IInannpoBaHNe PaOOTH/HHCTPYKTAX — 3 MUHYTHI
5.CamocrosrensHas paboTta — 20 MUHYT
6.Pe3ynpTupyronyii atam — 5 MUHYT
7.0ueHMBaHUE PE3yIbTATOB — 4 MUHYTHI
8.Peduexcns oOyqaronmxes — 5 MHHYT
IMonsenenue uroros — 1 MuHyTa
10| Junaxkruueckue U 1 dopmupoBaHue ONbITa MPAKTUYECKOTO UCTIOJIL30BAHMS TOHATHHHOTO ammapara

OLICHOYHBIE MaTe-
pHakl

MPOCKTHOTO YIPABJICHUS B YUEOHBIX YCIOBUSX; OBJIAJICHUEC HABBIKAMU OIIEPUPO-
BaHUS (POPMYTUPOBKAMH, TOHSATHIMH,

2.: Jleranmu3upoBaHKUe 3HAHWM, TIOYYCHHBIX HA JICKIIUH, ()OPMHUPOBAHUE OTIBITA
pa6OTBI C AOIMOJIHUTCIIBHBIMH NCTOYHUKAMHU HH(bOpMaHI/II/I 3ala4Y4 NIOUCKOBOI'0
xapakrtepa (['ocymapctBeHHBIN PR: cBs3H ¢ 00IIECTBEHHOCTBIO AJISI TOCYIApPCT-
BEHHBIX OPr-Iuii ¥ poekToB: Yued. / A.H.Uymukos, M.I1.bouyapos - 2-¢ u3n.,
ucnp. u gom. - M.: HUIT UH®PA-M, 2014. - 329 ¢.);

HalINTe B IpeAIaraeMbIX TeKCTaX QOPMYJIMPOBKH TOHITHH MPOEKT U OHM3HeC-
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OrE0YBNO

PrYTvC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHWE BBICIITETO OBPA30OBAHIISI

«POCCUVUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA 1 CEPBVICA»

Aucm 92 uz
118

TUTaH.

3.Pa3BuTne no3HaBaTeNbHBIX CIIOCOOHOCTEH CTYJCHTOB, CAMOCTOSITEILHOCTH
MBIIIIEHUS B KOHTEKCTE PELICHHs 33124 TOMCKOBOTO XapakTepa

4.KoHTpoJIb OCBOCHUS 3HAHUH ¥ HHCTPYMEHTAJIbHBIX YMEHHH 110 TEME 3aHATHS.
ITpoBomutcs B popme Oimi-omnpoca, YCTHO

IIpakTuyeckoe 3ansTe 2 1o teMe . Pazpadorka npoekra u oueHka ero 3¢pGpeKTuBHOCTH
@opMa NMPAKTHYECKOT0 3aHATUS — OIUI-OMPOC, CTPYKTYPUPOBAHHAS M YIpaBlisieMas JHC-
KyccHsi; 00CYKIEHHE 3cce

Nen/ | ITapamertp xapak- Copep:xanue
n TePUCTHKH NMpaK-
THYeCKOT0 3aHs-
THSA

1 | Ha3Banwme npaktu- | . Pa3zpabotka nmpoekTa u oreHKa ero 3¢p¢GpeKTHBHOCTH

. | 4eckoro 3aHsaTHS

2 | ®dopma npoBeneHHs | YIpaKHEHUs HA TIOBTOPEHHE U 0000IIEHHE TEOPETUIECKOT0 MaTepHaa;
MPpaKTUICCKOIro HHAUBUAYaAJIbHAsA U I'pynnoBasg MHTCpPAaKTUBHAsA yqe6Ha;1 JACATCIbHOCTL OO PYKO-
3aHATHA BOJICTBOM IIperofaBatens; (OnuI-ompoc), CTPYKTypHpPOBaHHAS M yIIpaBisieMas.

JCKyccusl, 0OCy)XIeHHe dcce Ha TeMy: «OrmpezneneHue onepanuii B ynpaBIeHHN
MPOEKTaMny

3 | JlekomnonupoBaH- | 3HaTh OCHOBHBIE OIIPEACICHHS IPOEKTa U UX aBTOPOB

. | Hast KoMITeTEeHIHSA

4 | npaktadeckne Llenb: MOBTOPUTH M YTOYHHUTH MOHSITHE «IIPOCKT», 3aKPENHUTbh 3HAHUS
Heb U 3aJa4uu CHenu(UKN IPOEKTOB.

Bagaun:

5. ®opmupoBaHHEe OTBITA MPAKTUYECKOTO HCIIOIB30BAHUS MMOHSITHIHOTO aIl-
raparta IpoOC€KTHOI'O YIIpaBJICHUSA B y‘-Ie6HI)IX YCIOBHUAX; OBJIaJICHUEC HABbI-
KaMH OIlepUpOBaHus (OPMYIMPOBKAMH, OHITUSIMH, OIIPEICIICHUIMH;

6. /[leranusupoBaHHe 3HAHUM, MTOJYYSHHBIX Ha JIEKI[MH, (OPMHUPOBAHUE OIIbI-
Ta pa6OTI)I C JOIOJHUTCIBbHBIMU HCTOYHUKAMHA I/IH(I)OpMaL[I/II/I;

7. Pa3BuTHe mMo3HABATEIbHBIX CHOCOOHOCTEH CTY/ICHTOB CAMOCTOSATEILHOCTH
MBIIIIEHHUSI B KOHTEKCTE PELISHHs 33124 TOMCKOBOTO XapakTepa

8. KoHTpomnb 0CBOEHMS 3HAHWI N MHCTPYMEHTAJIBHBIX YMEHHI 10 TeMe 3aHs-
THSL.

5 | Kpurepun onenu- 1.YMeHMe KOPPEKTHO U3BJIEKATh U NCIIOJIb30BAaTh OCHOBHYIO MH(OPMALIUIO U3 3a-
BaHMS PE3yJbTAaTOB | JAHHBIX TEOPETUUECKHX, HAYUHBIX CIIPABOYHBIX M Ap. NCTOUYHHUKOB (0-2 Oamna)
MPaKTHIECKOTO 2.YMeHHe codbupaTh, CHCTEMaTH3UPOBATh, aHATU3UPOBATH U TPAMOTHO MCIIOJIB30-
OCBOCHHMS AWCLHUI- | BaTh HHYOPMAIHIO U3 CAMOCTOSATENIFHO HAMICHHBIX NCTOUHUKOB (0-2 Gata)

JIMHBI HA 3aHATHHU

6 Hcrounnku oTpac- PeKOMeHIIyeTCS[ B Ka4CCTBC JOITOJIHUTCJIBHBIX HCTOYHHUKOB HH(bOpMa]_[PII/I HCIIOJIb-

JIEBOTO KOHTEHTA 30BaTh MaTepUabl:
®apman W.I1. CommanpHO-KyIpTypHBIE TTpoeKTH FOprena Xabepmaca. — M., 1999.
—-245¢

7 OTpaCHeBOﬁ KOH- Ha 3ansTtun 3aKPCIUIAOTCA IMMOJTYUYCHHBIC HA JICKIIUN 3HAHUSA TCPMUHOJIOTHYCCKOTO
TEHT, IpUMEHsIe- XapakTepa, B YaCTHOCTH 3aKPEIUISIOTCS IEPUHULINH MTOHSITHS «IIPOEKT.

MBI Ha 3aHATHH Ha npumepax minmroctpupyeTcst IpUMEeHeHHUE TTOHATHH]:
(conmepxanue 3aus- | 1. OcHOBHBIE IPU3HAKH IPOEKTOB;
THS) 2 Bunpl npoexToB;
3. IIpoexT B TypusMe.

8 | MatepuasnbsHO- PexomentyeTcs MCIonbp30BaTh ayANTOpHUIO, ocHanleHHyo PC 1 BHieonpoekTopom,
TEXHHYECKOE 000- JOCTYIOM B ceTh VIHTEepHET
pyZAoBaHUE, IPUMe-

HJIEMOE Ha 3aHATHH
9 | XpoHOoMeTpHUpO- 1.Opraau3anronHas 9acTh — 3 MHHYTHI
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118

BaHHBIH IIJIaH 3aHS-
THA

2.AxTyanu3zanus 3HaHHH, HEOOXOUMBIX ISl TPOBEJICHUS 3aHATHS: 1IeJ1b U 3a]a41
MPaKTHYECKOTO 3aHATH, COAEPIKAHNUE U HCTOYHUKH TEOPETHYECKOro MaTepuaa
(0630pHO) — 8 MUHYT

3.ITocTanoBKa 3a/1a4 MPaKTUYECKOTO 3aHATHS (B (hopMe ClaiioB) — 3 MUHYTHI

4 IInaaupoBaHue PaOOTH/HHCTPYKTAX — 8 MUHYT

5.CamocrosrenbHas paboTta — 40 MUHYT

6.PesynpTupyromuii stan — 15 MUHYT

7.01ueHnBaHNe PE3yIbTATOB — 5 MUHYT

8.Pedexcns oOyqaronmxcsi — 5 MHUHYT

ITonBeneHue UTOroB — 3 MUHYTHI

10.

Junaktuaeckue u
OLICHOYHBIE MaTe-
puabl

1 ®opmupoBaHnEe OIBITa MPAKTHYECKOTO UCTIOIB30BAHMS OHATHIHOTO armapaTa
MPOEKTHOTO YNpPAaBJCHUsI B YUE€OHBIX YCIOBUSX; OBJIQICHHE HABBIKAMH OIIEPUPO-
BaHMs1 POPMYITHPOBKAMH, TOHATHIMH, ONIPEACICHUSIMI KapTOYKH ¢ 3agayamu 1-
T0 M 2-TO pPenpoayKTUBHOIO YPOBHSI.

2.: Jleranu3upoBaHye 3HAHUH, TOJyYCHHBIX Ha JIEKIUH, (OPMHUPOBAHHE OIBITA
paboTHI C AOTOIHUTENILHBIMUA HCTOYHUKAaMH HH(OPMALIUK 32/1a4H TIOMCKOBOT0
xapaktepa (['ocymapctBeHHbIH PR: cBs3M ¢ 00mIeCTBEHHOCTHIO I TOCYAPCT-
BEHHBIX OpT-IHif ¥ TpoekToB: Yueb. / A.H.Uymukos, M.I1.bouapos - 2-e m31.,
ucnp. u gomn. - M.: HUI] UH®PA-M, 2014. - 329 c.);

HaWIWTe B IpeIaraeMbIX TeKCTax (GOPMYINPOBKH HOHATHI MPOEKT 1 OU3HEC-
IUTaH.

3.Pa3BuTne 1M03HABaTENbHBIX CIIOCOOHOCTEN CTYJEHTOB, CAMOCTOSITEIILHOCTH
MBIIIUICHHSI B KOHTEKCTE PEIIeHH 3a/1a4 IOMCKOBOTO XapaKTepa: 3a1a4i MOMCKO-
BOI'0 XapakTepa

4.KOHTpOJIb OCBOCHUS 3HAHUN M HHCTPYMEHTAJIBHBIX YMEHUH [0 TeMe 3aHATHS.
[TpoBoauTcst B hopMe yrpakHEHHs Ha TIOMCK U KOPPEKTHOE MPUMEHEHHE TEPMHU-
HOB U OIpEJeNICHUH, MUCbMEHHO

CryneHThl JOKHBI OATOTOBUTH dcce «OmnpeelieHne onepanuid B yIpaBJIeHNN MPOEK-
TaMu» 1o Borpocy «Knaccudukanus BUI0B IPOEKTHOTO yrpasieHUs». B acce, ucnonb3ys ma-
Tepuanbl ceTh MHTepHeT, 3IeKTPOHHBIX OMOIMOTEYHBIX M CIPABOYHBIX CHCTEM, CTaThU B XKYp-
Hajlax U JIpyrue UCTOYHUKH, CJIEyeT MPEeICTaBUTh ONUCaHUE KaKoro-11u0o Bua U/WiM KaTero-
pHH Omepalyii B yIpaBlIeHUH IPOEKTaMHU, KOTOPbIE PACCMATPUBAINCH B JIEKIIUU IO TEME ¢ 00s1-
3aTeIbHBbIM IPUBEACHUEM IPAKTUUECKUX IPUMEPOB.

IIpakTnueckoe 3ansaTue 3 no reme [lnanupoBanue npoexra
®opmMa NPAKTHYECKOr0 3aHATHS — BBHINOJIHEHUE AHAIUTUYECKUX YIPAaXHEHUH M pelleHue

3aa1a

AHanutnueckoe ynpaxHeHue 1: Ha ocHoBe aHanmmza marepuasioB JIEKLIUU 3alOTHUTH
cronben «Tekymue onepanum

ITpoekTsl Texymue onepanuu

KOHKPGTHOC Ha4vaJIo U 3aBCPHICHUC

Bpemennslii xapakTep

HpOI/ISBOHCTBO YHUKAJIBHOT'O TOBAapa WJin YCJIYT'U

Pemenne HOBBIX, HC3HAKOMBIX 3a/1a4

PGCYpCLI HaIlpaBJICHbI HA p€aIn3aluio MpocKTa, OHU
Ppa3oBbIC, MHOFOO6p33HI)Ie

Pomm Y4YaCTHUKOB HOBBIC U PA30BLIC

MH

3aBepIH€HI/IC OIPCALCIIACTCA KOHKPETHBIMU KPUTCPpUA-

Hogoe, Menstomieecs: okpykeHHe
Bener x n3MeHEHUI0 MOBCETHEBHBIX YCIOBUI

TpebyeT co3maHust KOMaH/IBL, 329aCTYIO IPUBJICUCH
KOHCYJITAHTOB
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OCHOBHEIE 3JIEMEHTBI )KU3HEHHOT'O [UKJa — INIaHUPO-
BaHHUEC, pcajin3alusd, KOHTPOJIb U 3aBEPIICHUC

LIeneHanpaBneHHoe N3MCHCHHUC CUCTCMBI

Ananutuueckoe ynpaxHeHue 2: Ha ocHOBe aHanu3a maTepuanoB JIeKIUH 1o teme 1.1.
MTOCTPOWTE XPOHOJOTHUIO PA3BUTHUS YIIpaBJICHUS IPOeKTaMu 3a pybekom u B Poccuum mo Bpe-
MeHnHo# mkane ot 1930 no 2015 r. u Ha nepcnektuBy ¢ marom B 10 (1-as komanaa) u B S et
(2-as xomanza).

3amaua 1.

HauanbHble M”HBECTUIIMH B HOBBIN MPOEKT coctaBmin 10 miH. py0., Bkimovas 1 MiH.pyo.
IpUPOCTa YUCTOro 00opoTHOro kanurtaia. Hopma amopruzanuu paBHa 16%. Cpok ¢yHkuuno-
HUpPOBaHM MpoekTa — 5 set. Hanor Ha npuObuts coctaBnsier 20 %. MHBeCTHIIMOHHAS TPUOBLIH
B MEPBBII TOJ COCTABUT 2 MIIH. py0., BO BTOPOIi - 3, B TpeTuil — 4, B 4eTBepThId — 3,5, B MATHIA
— 1,5 mumH. py6. Onpenenuts HHTETpaTbHBIN 3D (EKT OT MpoeKkTa U BHYTPEHHIOI HOPMY pEHTa-
6enpHOCTH. Pacuernas craBka % -15 %.

3anaua 2.

dupma uMeeT cBOOOJHBIE JEHEXHbIe cpencTBa B cymme 8000 a.e. s ocylecTBICHUS
(UHAHCOBOTO MPOEKTa, @ IMEHHO HMHBECTHUPOBATH B LIEHHBIC OyMaru: aKIy WIA OOJUTAIUH.
[To akumu BbIMJIAUMBACTCS €KErOAHBIN MocTossHHbIN auBuaeH 200 1.e., o)kuaaemas HopMa Te-
KyIIel A0X0aHOCTH akiuil janHoro tuna 15% B rog. CtoumMocTh 00nUranuy mpearnpusITHs 1o
HoMuHany cocrasisier 1000 a.e., oOnuranus Obula BHIIYIIEHA HA TPU rojia, a 0 Cpoka ee Io-
raieHusi OCcTajoch JBa roja. [IpoueHTHbIE BBIIUIATHI O HEM OCYIIECTBISAIOTCS €XKErOJHO IO
craBke 10% K HOMUHAIly, O)kKMJaeMas HOpMa MpHOBLIN Mo obsuranusm Takoro Buaa 13,5%.
Kaxkoe pemienue npuHate Gupme, 4ToObl 00€CTIEUNTh HAUOONIBIIYIO TOXOAHOCTh (PMHAHCOBBIX
WHBECTUIINN?

IIpakTnyeckoe 3anaTHe 4 no teMe Mcrounnku nHGOpPMANMH /IS NPHUHATHS PeLICHU 110
YIPaBJIEHHUIO IPOEKTAMH

®opmMa NPaKTHYECKOr0 3aHATHS - 00CYKIeHHE BeO-KBeCTa

Kparkoe onucanue Bed-KBecTa

Pazpaboran 1995 rox, rocy1apCTBEHHBIM YHUBEPCUTOM
Can-/luero, bepun Jlogxem u Tomom Mapuem
Onpenenenue BeO-KBeCTa Be0-kBect - crienuaibHbIM 00pa3oM OpraHu-

30BaHHBIIM BUJ] MCCIIEI0BATEIbCKOMN JIEATEIb-
HOCTH, ISl BBITTOJTHEHUSI KOTOPOH CTYAEHTHI
OCYIIECTBIISIOT MOUCK HH(POPMALIUHU B CETH
MHTepHEeT Mo yKa3aHHBIM aJipecam

OCHOBHBIE COCTaBIISIOIINE BeO-KBECTA
1. BBenenwue (3a1aeTcst MCXOTHAS CUTYAIHS
BEO-KBECTa, CTABUTCH 1C/Ib U 0003HAYAIOTCS
CPOKH BBITIOJTHEHHS).

2. 3a1aHue, COOTBETCTBYIOIICE CTCIICHH aBTO-
HOMHOCTHU U CAMOCTOATCIIbHOCTH CTYJICHTOB.
3. Habop ccwiok Ha pecypchl cetn MHTEpHET,

HCO6XOI[I/IMBIC JJIs1 BBITIOJTHCHUA 3aJaHHUA.
4. Onucanue nporecca BbIITOJIHEHUS pabOThI.

5. IlosicHeHus 1o nepepabOTKe MOTYUEHHOM
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uH(pOopMaLuy.

6. 3axiroucHUE (aHAIHU3 MIPOEIAaHHOM paboThI)

CpokH BBITIOJTHEHUS B€O-KBECTOB - KpaTtkocpoyHble (0T 1 10 3 ceaHcoB paboTHI B
cucreme HTepHer);

- TOATOCPOYHBIE (0T OJHOM HEJENH 10 MeCsIa
(MakcUMyM JBYX))

Dopmbl - co3aHue 0a3bl JaHHBIX MO IPobIeMe;

Be0-KBECTOB - CO3/1aHH€ MUKPOMHUPA, NIEPEIBIKEHUE B KO-
TOPOM OCYILIECTBIISETCS IPU IIOMOIIM TUIIEP-
CCBUIOK;

- HallMcaHUe MHTEPAKTUBHON UCTOPHH;

- CO3JaHKie JOKYMEHTA, JAIOUIeT0 aHaIu3 Ka-
KOH-11100 CII0KHOM MPOOIeMbI U TIpUTJIa-
LIAIOIIETO CTYJEHTOB COIIACUTHCS WM HE CO-
IJIACUTHCS C MHEHUEM aBTOPOB;

- HHTEPBBIO On-line ¢ BUPTyaNbHBIM EPCOHA-
eM (OTBETHI ¥ BOIIPOCHI

pa3pabaThIBalOTCS CTYIEHTaMU, [NIyOOKO U3Y-
YUBIIUMHU JAHHYIO JIMYHOCTBD)

IIpakTH4Yeckoe 3aHATHE S 10 TeMe YIpaBJieHUe BPeMEeHeM IIPOeKTa
DopMa NPAKTHYECKOr0 3aHATHSA -— ONUL-0NpoC, PELICHUE 3a]1a4, BBIIOJHEHUE IPAKTUUECKUX
3a1aHUIN

3agaua 1.

Jlns huHAHCUPOBAHUSI MHBECTULIMOHHOTO MPOEKTa MPEANPUSTHE MOIYUUIIO B KOMMeEpYe-
CKOM OaHKe ccyay B 2 MiH. pyOseit Ha 2 roga noa 25% ronoBbix. OTHAKO IO HCTEUEHUH 3TOTO
CpoKa MpeArnpHusITHe He Moracuiio ccyy. bank coriacuscs mpoJuinTh ee elle Ha 2 roja, HO yxe
oA 35%. KakoBa OyzieT okoHUaTeIpHas CyMMa MoTaleHus cCyapl?

3amaua 2.

NuBecTop nprodpen HEeABMXKUMOCTh U CAAET ee B apeHay Ha 10 jer ¢ moiaydeHuem cie-
JYIOUIMX CYMM YHCTOTO PEHTHOT'O JOX0/1a, BBIIIJIAYMBAEMOI'0 aBAHCOM:

l'omoBas apenHas miara,
BBITJIAYMBaEMasi aBAaHCOM IO T'0JIaM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

OskuaeTcs, 4To K KOHILYy CPOKa apeH Ibl HeIBIKUMOCTE OyieT ctouTh 3000 Thic. pybOmeit.
KakoBa Tekymiasi CTOUMOCTh JaHHOTO MMYIIECTBA, €CJIM PHIHOYHAS CTaBKa MPOIEHTA JIJIs JaH-
HOro tuma "Heasmxumoctu 11%.

3aganue 1

B cpene MS Excel i MS Project 2003 (2007) chopmupyiite rpaduk ['anTTa 1is mo-
TOTOBKH IIPOCKTa B COOTBCTCTBHUU C PCKOMCHAAIIUSAMU..
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3aganue 2.

CTYI[CHTBI AOJDKHBI IOATOTOBUTH OKJIa[d HA TEMY «OcobeHnocTu IIPOCKTOB pa3JINIHO-
0 BHAA». B AOKJIaa€, UCIIOJIb3Yys MaTCpurajibl CCTU I/IHTepHCT, QJICKTPOHHBIX OMOJHMOTEYHBIX U
CIIPaBOYHBIX CUCTCM, CTAaTbH B XXYpHaJIaX U APYru€¢ UCTOUYHHKHU, CICAYCT NPCACTABUTL OIlMCA-
HHE KaKoro-inbo IMPOCKTa U OINPCACIINTL €0 BUA I10 KPUTCPHUIM KJ'IaCCI/I(bI/IKaLII/II/I, paccMOT-
PCHHBIM B TEMC. B kadecTBe OIIIOHEHTOB BBICTYIAIOT CTYACHTHI I'PYIIIBI.

IIpakTHyeckoe 3ansiTHe 6 MO TeMe YNpaBjieHHe CTOUMOCTBIO POEKTA
®opMa NPaKTHYECKOT0 3aHATHUS -— PELICHHUE 3a/1a4

3agaua 1.

B cooTBeTcTBUU C MPUHATON AUBHICHIHOW MOJUTHKOM KOMIAHUS OIPaHUYMIIA BBIILIATY
JUBUACHNIOB B MPEACTOALIME TpU roga cymmont 80 n.e., B mocieayrouue nsaTh JIeT oHa 00s13a-
Jach BBITUIAYMBATH MOCTOSIHHBIC MUBHIEHIB! B pa3Mepe 100 n.e. Hopma oxxumgaemoit 10XomaHo-
CTH aKIMil gaHHoOro TUmna cocrasisier 23% B roa. KakoBa Tekymias pplHOYHAs CTOMMOCTh aK-
ui?

3agaua 2.
d)HpMa JOJIKHA BI)I6paTI) n3 I[Byx HpCIIJIO)KGHHI)IX NHBCCTHUIIMOHHBIX HpOGKTOB, HNCIIOJIb-
3ys JAHHBIE O JEHEXHBIX NOTOKAaX, €CJIM CTOUMOCTb KanuTaia 12%.

[IpoexThr JleHexHsblIil MOTOK 10 ToiaM (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaua 3.

WuBectop npenocTaBui 3aiim pupme i peanuszanuu npoekra pazmepom 10000 nomna-
poB Ha 5 ser. B koHue kaxnoro roga oH noaydaer 900 nosutapos, a 0 UCTEYEHUH IISITH JIET
ccyaa OyzeT NOJHOCTBIO BO3BpalleHa. /i mogoOHbIX 3aiMOB Ha PHIHKE YCTaHOBUIIACH CTAaBKa
noxozna B 11% ronossix. KakoBa uncras TeKyias CTOUMOCTb 110100HOT0 MHBECTUPOBAHUS Ka-
nurana?

HpaKTI/I‘leCKOC 3aHsATHE 7 110 TEMe. anaB.ne}me PUCKaMU IIPOCKTA
(I)opMa NPAKTUYECCKOI'o 3AaHATHA - 6JII/II_I-0HpOC, peHICHUC 3a/1a4, BBIIIOJIHCHUC IMTPAKTUUCCKUX

3aJIaHUN

3amaya 1. CTyIeHT AOJKEH 3al0JIHUTh MaTPUILy CJIEIYIOIIETro BUAA:

KOHIIETIIMS | TUTAHUPOBAaHHWE W | OCYIIECTBIICHHE | 3aBEpIICHHE
MIPOEKTa pa3paboTka IIpo- | MPOEKTa MIPOEKTa
€KTa

praBJ’IGHI/IG COJACPIKAHUCM NIPOCKTA

praBJ’IGHI/IG JJIATCIIBHOCTBIO IMPOCKTA

praBJ’IGHI/IG CTOUMOCTBIO IIPOCKTA

praBJ’IGHI/IG TMEPCOHAJIOM ITPOCKTA

Ynpasnenue MTC npoekra

anaBneHI/Ie KOMMYHUKAIMAMU NIPOCKTA

anaBneHI/Ie Ka4C€CTBOM IIPOCKTA

anaBneHI/Ie PUCKAaMU MIPOCKTA
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IMpakTyeckoe 3aganue 1. CTYJICHT JOJKCH O3HAKOMHTBHCS C IMpeJlaracMbIM MaTe-
puaioM u chopMyIHpoBaTH 00OCHOBAHHBIC OTBETHI HA CIICAYIOIINE BOIIPOCHI:
1. Kakwe syieMeHTBI BHEITHEH cpeibl, o BameMy MHEHHIO, OYIyT KIFOYCBBIMU IS
pa3BUTHS ylIpaBieHUs npoekTamu B Poccun?
2. Kakwue akTopsl OyAyT caepKHBaTh Pa3BUTHE YIpPaBlIcHHUS HpoekTtamu B Poc-
cun?
3. KakoBsl, 1o Baniemy MHEHHIO, IIEPCIICKTUBBI YIIPaBIeHUs IpoeKkTaMu B Poccrn?

IIpakTuyeckoe 3amanue 2: CTyIeHT JOHKEH O3HAKOMUTBCS C COJIEPKAHUEM MTPOEKTA:
«bnaroycTpoicTB TEPPUTOPHH ... paiioHa». Ha 0OCHOBE 3TOro Marepuana CTyI€HT JOJIKEH OIU-
CaTh AJIEMEHTBI OKPYKAIOLIEH Cpeibl 3TOTO MPOEKTA U UX BIMSHUE HA MPOEKT OCYILECTBICHHOE
win noreHuuanbHoe. CTyIeHT MMeeT MpaBo BbIOpaTh MHOM IpoeKT. B 3TOM ciydae CTyIaeHT
CHauaja JOJKEH MPEACTaBUTh OMMCAHKUE BEHIOPAHHOTO MPOEKTa U 000CHOBAaHKE CBOETO BHIOOPA.

IpakTnyeckoe 3ansiTue 8 mo reMe KoHTpoJIb M peryimpoBaHue NpoeKkTa
dopMa NPaKTHYECKOT0 3aHATHA — YIeOHO-/IEI0Bas UTPa

JenoBasi urpa « CoBelliaHue 1o MoBoAYy NpeiaraeMoro mpoexkTa

AKTyallbHble IPOOJIEMBI B YIIPaBICHUHM MOJIEIMPYET aKTUBHAs JI€JI0Bas UTpa M0 MPOEKTHOMY
MeHe/KMeHTy. [lpuMep BkiIO4aeT B ceOsi XapaKTEpUCTHKY W CIEHapuid y4eOHO-I1eI0BOM
urpsl «CoBeliaHue Mo MOBOY NpejiaraeMoro npoekray. [Iposoaurcs B cepeanne Kypca
«YTpaBlieHHE TIPOEKTaMH B cdepe TOCTENPUUMCTBA U OOIIECTBEHHOTO MHUTAHUA.», KOTIA
CTYACHTHI YK€ UMEIOT IPECTaBICHNE O MPUHIUIAX YIPABICHUS NPOSKTaMH U1 00 OCHOBHBIX
KaTeropHsX. JUCIHUILINHBI.
Y4acTHUKH UIPBI:

pabOTHHUKK TMPEINPHUITUS — TOCTHHUIIBI, pecTopaHa, etc. (10-12 genosek ). B cosemra-
HUM YYaCTBYIOT TUPEKTOP, 3aMECTUTEIb TUPEKTOPa, HaUaJIbHUKH OTAEJIOB, CIIELIUATUCThI OT/Ie-
JIOB, MEHEIDKEPHI, CEKPETAPh;

rpymmna 3kcneptoB (10 - 15 yenosek).
Komnanusa: opranmsanus roboro mnpoduis, (QYyHKIMOHUpPYIOLAs B  HHIAYCTPUHU
TOCTENPUUMCTBA U B TYPHUHIYCTPUU CO CpelHEN MM HEOOJBbIION YUCIEHHOCTBIO NepCoHAaa.
BrnagensiiamMu mpeanpusTHs HE TaK JaBHO OBUI IOCTAaBJIIEH HOBBIA aumpekTtop. OH ObuI
NpeJCTaBiIeH KOJJICKTUBY W MeEHe[kepaM (upMmbl. JUpekTopy MpeAcTOMT MPOBECTH
OIIEPAaTUBHOE COBEIIAHUE BIIEPBHIC.

(@ Mnan urpsl «CoBeNIaHKe MO MOBOAY MPEITAraeMoro MpoeKTa»
Cuenapuii 1€10BON UTPbI

BBonnas yacte Bceryrmienue. Llenu u Tema urpel.

Hrposas O3HakOMJIEHHE C CUTYyalluei Ha pupme.

CUTYaIHs

[nau o Pacnpenenenue poneit (10 -12 corpyauuxos u 10-15 sxcnepToB)
MOATOTOBKHU K

COBEIIIAHHIO e BeAyIIMH OpraHu3yeT HH(YOPMUPOBAHHE YUaCTHUKOB UTPHI C XapaKTe-

PUCTHUKAMU COTPYIHUKOB HA COBELIAHUH.
e yJaJIeHUE JUPEKTOPA Ha BPEeMs B APYTOH KAOMHET «I10 TPOU3BOICT-
BEHHOI» HEOOXOIUMOCTH.
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e Jasiee BeIYLIMH JOBOAUT /10 YYaCTHUKOB HH(POPMALIHIO O TOBEIECHUH
COTPYJHUKOB Ha COBELIaHUM (U3 XapakTepucTuK). [IpucyrcTByromue
Ha COBEIAaHMH OTHECIUCh K HOBOMY HAYaJIbCTBY CO CKENTHIIM3MOM U
HEJI0BEPUEM.

COBCI_HaHI/IC BBICTYHJ'IGHI/IC AUPEKTOPA, pC€aKusd U BOIIPOCHI OT HAYaJIbHUKOB OTACIIOB.

Huckyccus . Kakum Oyzer nmoBeneHrue JUPEKTOpPA HA COBEIIAHUH?

KOJUIEKTUBHOE [UTO OH MOJKET CKa3aTh WM CAEJIATh UIS HaJaXKUBAHUS EJIOBBIX KOHTAKTOB C
o0cyxeHue COTpyAHHKaMu?

BOIIPOCOB. Kakue ynpaBieHuecKre peleHnsl OH MOYKET MPUHATH [IPU MOABEICHUN
WTOrOB IIEPBOI0 ONEPATUBHOTO COBEILIAHUS?

[TonBenenne  BBIBOJBI OT 3KCIEPTOB, OT y4aCTHUKOB UTpbl. Camoonienka. Pemmiu nu
UTOTOB (ped-  MOCTaBIEHHBIEC 3aJ]a4H, JOCTUTIIH JIH LeNei?
JIEKCHSA)

HpaKaneCRoe 3aHaTHe 9 Mo TeMe Yr[paB.nelme KOMMYHUKAOUAMU U 3aBEPIICHUEM IPO-
C€KTa.
(I)opMa NMPAKTUYIECCKOI'0 3aHATHSA — BBIIIOJHCHUC IMTPAKTUUCCKHUX 3aJIaHNM

IIpakTnuyeckoe 3apanme 1. CTyqeHT HOKEH O3HAKOMUTBCS C COAEPIKAHUEM IIPOEKTa
«[Ipennoxenus no pemeHuto npodaeM B ... rocTuHuIle (pecropane)». Ha ocHoBe 3Toro mare-
pHana CTyJeHT JOJDKEH OMMCaTh COCTAB YYACTHUKOB IIPOEKTA U C YUETOM JIEKLIIHOHHOI'O Mare-
puana o TemMe KkiaccupuuupoBaTh UX. CTyIeHT UMeeT MpaBo BbIOpaTh MHOW MPOEKT. B aTOM
Cllyyae CTYJEHT CHadaja JIOJDKEH IPEJCTaBUTh ONMCAHKUE BBIOPAHHOIO NIPOEKTa M 0OOCHOBAHUE
CBOETO BBIOODA.

IIpakTnueckoe 3ananme 2. CTyIEHT JOKEH O3HAKOMUTBCS C Mpe/laraéMblM Mate-
puangoM u chopMyIupoBaTh 0OOCHOBAHHBIE OTBETHI HA CIIEAYIOIINE BOIIPOCHL:

1. Kakoe mecTo B IpoeKTe 3aHUMAET (MOXKET 3aHUMAaTh) UHBECTOP?
2. Kak BbICTpanBaroTCs OTHOILIEHHS MEX/ly HHBECTOPOM M KOMaHJI0i IpoekTa?
3. Kaxue (akTopbl BIUSIOT Ha IOCTPOCHNUE TAKMX OTHOIICHUH?

IIpakTHyeckoe 3anAaTHE 10 — 3a1MTA rPYNNIOBBIX IPOEKTOB

dopmMa NPaKTHYECKOT0 3aHATHS — IPE3EHTALUS TPOSKTOB

TemaTuka npoeKToB:
1. KoHchepxk ycinyru Kak MHCTPYMEHT (POPMUPOBAHUS JAONOJHUTENBHOM IEHHOCTH ... MPO-
JTyKTa
2. KpeaTuBHbII NOJX0/1 K CO3/ITAaHUIO ITYTEBOAUTEINS TSt
3.. Pa3zpaboTka cepBHC-TIPOEKTa KOHIENTYaIbHOIO TOCTUHUYHOTO HOMEpa.
4. CepBHCHBIN OIX0/ B pabOTe COBPEMEHHOIO My3esl (pa3BieKaTeabHOro, JOCYroBOro, 03710-
POBUTEIBHOTO EelC yupek/ieHus ): pa3paboTKa U BHEIPCHHUE.
5.Pa3zpaboTka pexoMeHaaluil Mo NPUMEHEHUIO KIMEHTOOPUEHTHPOBAHHOIO MOAX0/1a Ha Tpe/l-
MIPUSATHIX
6..CoBpeMeHHbII 0pUC KOMIAHUN HHIYCTPUU FOCTENPUUMCTBA
7..KpeaTuBHBIN MapKETUHT B KOMIAHUM HHAYCTPUH FOCTEIPUUMCTBA
8.beHUMapKHUHT KaK HTHCTPYMEHT YIPaBJIEHUS] KOHKYPEHTOCIIOCOOHOCTBIO YCIIyT
9.KpeaTuBHbIN MEHEIKMEHT B UHAYCTPUU FOCTEIPUHUMCTBA
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10. luHOBAIIMOHHBIC MOAXObI (TEXHOJIOTHUH, METOJIBI €1C.) B ACSITEIBHOCTA TMPEINPHUATUS UH-
JyCTPUU TOCTETIPUUMCTBA

11..'ocTenpuMMCTBO KaK «CEKPETHBIN» JJEMEHT YCHEIIHOW OpraHu3aluu OOCTy)KHBAaHHS Ha
MpEANPUITUN UHAYCTPUHU TOCTEIPUUMCTBA

12. Tlo npennoXeHuto CTyJIEHTOB

6 cemecTp
IpakTuyeckoe 3ansitue 1 nmo teme IloHsiTHE M CYIIHOCTH CEPBHCA H CEPBHUCO-
OPHEHTHPOBAHHOIO OU3HeCa
®opMa NPaKTHYECKOI0 3aHATHS — CEMUHAP-HCCIICIOBaHNE
Ha cemuHap BBIHOCATCS CIEIYIOIIME BOIPOCHI IS MPE3CHTAIIMH KPATKUX COOOIICHHIMA
1 00CYKICHHUS:
1. CymHocTb U pa3inuuus IporpaMmsbl U TOPTQEs MPOESKTOB.
2. Ponb 1 MecTo nporpammsl (OpT¢ess) B CTpaTerndeckKoM Pa3BUTUN OPTaHU3AIHH.
3. Kuirouesbie daktopsl popMupoBaHuUs porpamMmsl (TOPTQEsi) MPOSKTOB.
4. VYmupaBieHYEeCKHE PEIICHHS M UX KPUTEPUH MPH YIIPABICHUH Mporpammon (moprdernem)
MPOEKTOB.
5. Meronsl yrpaBiieHUs PorpaMMon (moptdeneM) MpoeKToB.

IIpakTuyeckoe 3ansATHE 2 10 TeMe OCHOBBI YIIPABJIEHUSI KAYeCTBOM MPOEKTA
®opma npakTHveckoro 3ausitus - Case-study

Keiic 1.000cHOBaTh BBIOOP OCHOBaHMU JJIsl JE€KOMIO3HMIMU U MOCTPOUTH Hepapxuye-
CKHE€ CTPYKTYpbl pabOT MCXOJs U3 CIIEAYIOLIEro MepeyHs MakeToB paboT AJis MPOEKTa Mo Co-
OpYXEHHI0 00BEKTa HHBECTUPOBAHUS.

BnyTtpenHss ornenka

3akynka 000pya0BaHUs

3emiisiHble paboThI

NuxxuHUpuHT

KoHuenuus ynpasieHus

Kppima

MarepuanbHO-TEXHUYECKOE CHA0XKEeHNE

MomnTax

MonTax 060pyaoBaHUs

Hauano pa6oTtel 00bexTa

Havano paboTer 00bekTa

Hecymue konCTpyKIIMN

OO0111ast KOHLIETLUS

Orpaxnaromue KOHCTPYKINUN

Otnenounbie paboThI

[Tepeuens nakeToB paboT:

[InanupoBaHue U MPOEKTUPOBAHNE

[TonroroBka CTpOUTENHCTBA

ITpuemka cTpouTenbCTBa

[Tpremka TEXHOIOrHYECKOT0 000PYAOBaHUS

[Tycko-HananouHble pabOThI

Pabouune cranku

Ckiagckoe 000pyI0BaHHe
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Co3nanne KoMaHIbl TPOEKTA
CrpoutenbHOE IPOEKTUPOBAHNE
CrtpouresnbHbie pabOThI
TectupoBanue
TexHomornueckoe NpoeKTUPOBAHUE
TpaHcnopTHBIE yCTpOMCTBA
VYpaBieHue HTHKUHUPUHTOM
VYmpasieHue cHaOKeHUEM
VYpaBieHue CTpouTEIbCTBOM
YcrpoiictBo hyHIaMEHTOB
Keiic 2.

1. Ilpoananu3upyiite n1annyl cutyauuio. [logymaiite, BO3MOXKHO 11 O1aronpusT-
HOe 3aBeplIeHNe Beyepa JJisl PeCTOPaHA U KJIHEHTOB.

2. CMOKeT JI¥ 3TOT PecTOPaH HCIPABUTDH MOJIOKEHUE U YAePKATh MOCTOSIHHBIX KJIH-
eHToB? OT 4ero 310 Oyxer 3aBuCeTh?

3. JaiiTe 2 BApHAHTA NPOTHBOIOJI0KHOTO PA3BUTHS COOBITHIA.

4. Onummre OIIUOKH aIMUHHUCTPATOPA.

Pectopan. Cympyxeckast napa, Ha IPOTSIKCHUH 2 JIET SBIAIOMIAsICS KIUEHTOM 3TOr0 PECTOpaHa,
3a 2 JHA 3aKazana CTOJIMK Ha 4 JUisi mpa3JAHOBaHUS TOJIOBIIMHEI cBOel cBaabsObl. [lpu 3akaze ¢ mpuHU-
MAIOIIMM 3aKa3 COTPYIHHKOM pecTopaHa ObLJIO OrOBOPEHO, YTO IJISl CYNPYIOB OCTaBAT UX JIHOOMMBIN
CTONMK y OKHa. Tak jxe 3apaHee ObLIO COTIACOBaHHO U MeHIO. Cynpyru v MX rocTH HpUOBUIN B PECTO-
paH K HA3HAUYCHHOMY BPEMEHHU B MPEKPACHOM HACTPOCHHUH, 00CYXkJas OiroJia, KOTOPhIE UM MPEICTOUT
OTBEIaTh W MPEJBKYyIIasi Beuep B MPHUATHOH THXOH 00CTAHOBKE B JPY>KECKOW KOMIIAaHMH. 3ali/is B 3ai
pecTtopaHa, OHM OOHapYKHBAIOT BMECTO MPUIOTOBICHHOTO K Y>KMHY MX CTOJIMKA, OH 3aBaJICH IPA3HOI
nocynoi. OHU CTOSAT B LIEHTPE 3ajia, OXKHUAS, YTO K HUM MOJONAET KTO-TO W3 MepcoHala U MPOSCHUT
cutyaruio. Cynpyr HauMHaeT HEPBHUYATH, CYTIpYTa U JIpy3bsl €70 YCIIOKaUBAIOT, CYNpyTa OTIPABIISETCS
Ha MOMCKH aJIMUHHCTpATOpa 3aja. AIIMUHHUCTPATOpa OHA OOHAPY)KUBAET B CIIy>KEOHOM NOMEIIEHUU 32
qamkoi kode u curaperoil. Ilpu Bume KIMEHTKH aIMUHACTPATOP MOCIIEIIHO BCKAKUBAET U HHTEPECYeT-
CS YTO CIYYHIIOCH.

Knnentka: «9T0 MBI XOTUM Y3HaTbh, YTO CIy4ujock! Y Hac 3aKa3aH CTOJHMK Ha YETBEPHIX HA
19:00. Hamm cron He yOpaH u He cepBupoBaH. Ham He y00HO niepes] HalllM# TOCTSIMH. »

Anmmvunuctpatop: «bezobpazue! Hamu mroqu coBcem pasydmiuch padorats. Ceifuac mpoBepio,
KTO 13 O(PHIIMAHTOB OOCITY>)KUBAET ATOT CTOJ U YCTOIO Pa3HOC. A BBI TIOKa MOJOKIAUTE!».

OdunranTka, KOTOPYIO BBI3BAI aJMHHUCTPATOp, HE oOpalasi BHUMaHHUSA Ha TO, YTO KIMEHTKa
HaXOJIWTCS PSIOM M C HHTepecoM Halmogaet 3a npoucxonsamuM: «Hy u uto! [logymaemis, cton He yo-
pan! Bcero- To nmomgaca nponuto. Mornu 05l U 0I034aTh HEMHOT0. MHE HY>KHO OBUIO OTJIYYHUTHCS Ha
HeHaznonro. Celfyac Bce CIEnamo».

YXonuT B 3all, ¢ HEMIPUAZHBIO TJSIHYB HA KIMEHTKY. AJIMUHHCTPATOpP, UCTIBITHIBAas HEJIOBKOCTD,
KIIMeHTKe: « Buaure, kak pazbonrancs nepconan. Hukakoro crnagy ¢ HuMH HeT. CTapbie KaJpbl yXOJIT,
a HOBbIE paboTaTh HE 3acTaBUIb. Bee jieno B HameM Jupektope. B pecropane He TOSBISETCS U IIATUT
ounmantam rpomm. Yro ¢ HuX nmorpedyems? Byaere xnaTh MOoKka OCBOOOAST Ball CTOJIMK HIIH CSZIETE
3a CBOOOTHBIN?»

KnmenTka: « CkonpKo 3aiiMET MMOATOTOBKA HAIIETO CTOIHKA?)

AIMHUHUCTPATOP, pa3Bois pykaMu: « C TaKuM MEPCOHATIOM HAYErO HE MOTY TapaHTHPOBATHY.

Knunentka : «/laBaiiTe mocMOTpuM, Kakre CTOJMKH CBOOOHBI, U TOTa MBI IPUMEM PELICHUE)

JamMa Bo3BpamiaeTcsi K CBOEMY CYNPYTy M TOCTSIM, OHH BMECTE C MY’KEM H3BUHSIOTCS IEepen
CBOUMH JIPY3bsIMH 32 33JIEPIKKY, T€ CMEIOTCS U MPOCAT He OecOKOUThCS. JJama coolmaer, 4To mpeio-
XKHIJIU Ha BBIOOD: JKOATh CBOH CTOJIMK HJIM 3aHATH JIIOOOH CBOOOIHBINA. YBHUIEB, C KAKOM CKOPOCTHIO
odHuITMaHTKa YOHUPAET UX CTOJ, IPY3bs PEIIAIOT 3aHITH CBOOOTHBIN. ATMUHUCTPATOP COOOIIAET, YTO HA
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YCTBCPBIX CBO6OHCH TOJIBKO OJUH CTOJI pAAOM C MY3bIKaHTaMHU. YcraB ot OXUJaHus, CyIpyru u roctu
pEemaroT 3aHATH 3TOT CTOJI.

HpaKaneCRoe 3aHATHE 3 IO TeMe . KOMMyHI/IKaHI/II/I C HOTPEGI/ITeJIHMI/I
(I)opMa MNPAKTHYIECCKOI'0O 3aHATHSA - PCIICHUEC 3a1a4 U IIPaKTHYCCKHUX 3a,[[aHHfI

3aganue 1
Ha ocnoBanuu npuseneHHbIX (pakTopoB coctaBuTh MaTpuny SWOT-ananuza npo-

€KTa U CIEJaTh BHIBOABI.
YeTko mposiBisieMasi KOMIETEHTHOCTb KOMaH/IbI.

VYBenn4eHne npojaxk TOBapOB-3aMEHUTENIEH, N3MEHEHHE BKYCOB M IOTpPEeOHOCTEH MoKymaTe-
JICH.

CHuXeHue TOproBeIX 0apbepoB B BBIX0JIE€ HA BHEIIHUE PHIHKH.

HenocrtynHocTh HAHCOB, HEOOXOAUMBIX JUISI U3MEHEHUS CTPATETHH.
Hanuuue crpateruu.

Bricokasi cTOoMMOCTB POYKIIMU B CPABHEHHUH C KIIFOUEBBIMU KOHKYPEHTAMH.
OrxecToueHNEe KOHKYPEHLIUH.

Pacimpenne quamnazoHa mpon3BOJICTBA TOBAPOB.

Ycunenue TpedOBaHUH MOCTABIIMKOB.

CoOcTBeHHAsE yHUKAIbHAS TEXHOJIOTHS, JTYYIIHE TPOU3BOICTBEHHBIE MOIIIHOCTH.
PbIHOUHOE MCKYCCTBO HUXKE CPEAHETO.

Cnaas ceTh pacripeesieHHs..

HenocnenoBarensHOCTh B pealii3alii CTPAaTETHH.

YMeHbllIeHne HecTaOUIIbHOCTH Or3Heca.

D¢ dexTuBHOE yrIpaBleHUE.

B03M0OXHOCTB 00CITY)KUBaHHS JOTIOJTHATEIEHBIX TPYII MTOTPEOUTETEH.
Henocratku B MOTMTHKE TIPOIBUKEHUS TPOAYKIIHH.

Beicokoe uckycctso HUOKP.

3anaua 1.

OneHuTh U1 000CHOBATH YPOBEHb JIEATEIBHOCTU CEPBUCHOM (PUPMBI MO CIIEAYIOIINM
JAHHBIM:
W3 nepKKu Mpon3BOACTBA, ThIC. pyO.:
oruara Tpyaa — 3000,0;
aperma — 152,0;
kommepueckue yeiyru — 300,0;
cymMa % 3a 6aHkoBckuit kpeaut - 151,1 (o craBke 24 % roaoBbIX).

3arpatsl BHenpou3BoacTBeHHBIE — 1805,0.

Croumocts OIT® — 2080,0.

Cpoxk ciyk0bI - 5 J1eT.

3atpatel Ha 1 py0. peanuzaiuu - 78 Kor.

OnpenenuTs BO3MOXKHOE U3MEHEHUE PUOBUIH, eciii ¢ 1 pyOssi OCHOBHBIX MPOU3BOJICT-
BEHHBIX ()OH/IOB IUIAHHUPYETCS MOJIYYUTh HAa 75 KOm. OOJbLIE YCIIYT, a 3arpy3ka oOOpOTHBIX
cpeacts coctaBut 0,15 py6. o cpaBHenuto ¢ 0,17 py0. B mpealiecTByIOMEM epuo/e.

3amaua 2.
OLEeHNUTh BEPOSITHBIE CyMMBI IIOTE€Pb M CTENEHb PUCKA B JESITEIBHOCTH IMPENNPUATHUS.
PaccuuTarh KpuTHUECKHI 00bEM IPoIaX U TOUKY 0e3yObITOUHOCTH. J{JIs pereHus: UCTIoNb3yii-
T€ laHHbIE, IpUBEIeHHbIC B Tabmuie. Caenaiite BEIBOIBI.
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Tabnuna
1. 3aTpathl Ha CBIpbE U MaTEepPHUaIbI, THIC. PYO. 600
2. Omnara Tpyza, BCero, ThiC. pyo. 400
3. CroumocTh 000pyIOBaHUs, THIC. PYO. 480
4. O6beM peanu3alui, ThiC. pyo. 2300
5. O6GopoTHBIE CPEACTBA, THIC. PYO. 300
B TOM 4YHCIIe 000POTHBIC (POHIBI 210
6. ApeH/ia ¥ KOMMYHAJIBHBIC [IATEXH, ThIC. PYO. 150
7. Peknama v MapKeTHHT, ThIC. pyO. 100
8. Omutara Tpyaa ynpaBieHUYE€CKOIro IEpcoHalIa, ThIC. pyo. 180
9. Hopma amopru3zaruu, % 10
10. O6BemM IPOU3BOICTBA, THIC. €]I. 75

IIpakTnyeckoe 3ansiTue 4 1o TeMe B3aMMOOTHOIIEHNS C KIIMEHTAMHM H NPOEKTH-
pOBaHue yIpaBJeHHs NOTPeOUTEIbCKOMH JIOSJILHOCTBIO
®opMa NPaKTHYECKOI0 3aHATHS -- case- studies

Keiic nas pazoopa
KpymnHbIit TOCTUHHYHBIN KOMITIEKC ObLT OPTraHU30BaH B MpoIlecce MPUBATHU3AIMY B HaYae
90-x romoB. Komruiekc mpe/cTaBieH OJTHOMECTHBIMU M JABYXMECTHBIMA HOMEpPaMH CO BCEMH
ynobctBamu B konudectBe 108 Homepos. [IpennpusaTie He MEHSIO OpraHU3alUI0 CBOEH pabo-
Thl. He3HaunTenpHass KOHKYpeHTHas cpefia o3BoJsiia GupMe UMETh CTAOMIBHOE TOJIOKEHHUE 1
xopouunii 1oxoxa. Ho B mocnenHue roael B ropose NOCTPOCHO HECKOJIBKO COBPEMEHHBIX I'OCTH-
HUII, TO €CTh MPOCIICKNUBACTCS YETKasl TCHJICHIIMS K POCTY KOHKYPEHIIMH B TOCTUHUYHOM OHM3-

Hece. DTO MPUBENIO K TOMY, YTO JI0XO/Ibl TOCTHHUYHOTO KOMIUIEKCA PE3KO YIalH.
3amaHus 1O Keiicy: pa3paboTaTh MPOEKT 10 Pa3BUTHIO JAESTEIBHOCTH T'OCTHHHYHOTO

KOMITJIEKCa , JJIs 3TOTO:

1.ChopmynmpoBaTb MUCCHIO (PUPMBI.

2.0npenenuTh OCHOBHBIC IIEJH MPOEKTa, pacpeaenB X Mo cdepam IessTeTbHOCTH U 110
BpeMeHH. [IpencTaBuTh 1enu rpauuecky B BHJIE JepeBa IeleH.

3.01eHuTh BiusiHKE Ha GUPMyY (HAKTOPOB BHEIIHETO OKPY)KEHHS MPOEKTA Pa3TUYHBIMHU Me-
Togamu. Crenarb BBIBOJIBL.

4.Pa3paboTaTh HOBYIO OpPTraHU3AIMOHHYIO CTPYKTYPY YIIPABJICHUS, B TOM YHCIIE IS
HPOEKTHOTO YIPABJICHHS.

5. Tlpoectu SWOT-anamm3 u SPACE- ananu3z. Caenatb BEIBOIBI O BO3MOXHOH 3¢ dek-

TUBHOCTH TPEIaraeMoro mpoeKTa

IIpakTH4Yeckoe 3aHATHE S 110 TeMe YHpaBJIeHHe pecypcaMu
®opMa NPAKTHYECKOI0 3aHATHUS - PEUICHHE 3a/1a4 U MPAKTUYECKHUX 3aJaHHi
3anaua 1. CornacHo npeAcTaBiIeHHBIM MpenoJaBareiaeM JaHHbIM 1o Mmetoay EVA npo-
BenuTe aHaau3 YPPEKTUBHOCTH MPOCKTA.
Jlannabie poekTa A, MITH. pyo0.
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HanmMmeHOoBaHME yKPYTIHEHHBIX CTATEH 3aTpaT IInanoBsIit OcBoennblil | DaKkTHIECKUIA
00beM 00BbeM 00BeM

1. Ctparerudeckasi 4acThb
1.1. IlnannpoBaHue MPOCKTA 50 50 45
1.2. [ToaroToBKa CTPOMTEIHCTBA 80 75 75
1.3. CrpoutesbHbie paOdOTHI 120 120 120
1.4. Otnenounsie pabOTHI 250 230 225
1.5. YopaBneHue CTpOUTENbCTBOM 180 180 170
2. TexHosornueckas 4actb
2.1. TexHOTOTHYECKOE MTPOEKTUPOBAHHUE 300 290 290
2.2. 3akynka o00opy1oBaHuUs 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YrpasneHue cHa0)KeHUEM 120 20 20
2.6. YrpaBieHrue HHKUHUPUHTOM 95 90 70
3. Ucnpitanus u myck gadpuku
3.1. [IpueMKka cTpoUTENBCTBA 20 10 7
3.2. [IpueMKa TEXHOJIOTHYECKOTO 000PYAOBaHHUS 50 20 10
3.3. [lycko-HayiaqouHbIe pabOTHI 90 30 20
3.4. Havasno pa®otsl paOpuku 150 30 10

3apaua 2. CornacHo TpHUBEJACHHBIM JaHHBIM 10 MeTtony EVA mpoBenute anamus 3¢-

(I)GKTI/IBHOCTI/I ITPOCKTOB lu2c OCJIBIO BBI60pa THUIIOBOTO.

JlaHHBIE IPOEKTOB
ITpoekr 1 ‘ IIpoekr 2 ‘ ITpoekr 3

Bapnanr 1
ITnanoBbIl 06bEM, ThIC. PYO. 500 500 500
OcBOCHHBIN 00BEM, THIC. PYO. 350 400 450
dakTHyeckniit 00beM, ThIC. PYO. 320 390 450

Bapuanr 2
[TmanoBsIi 00BEM, THIC. pYO. 500 700 600
OcBoeHHBII 00beM, ThIC. PYO. 450 700 570
DakTHyecKuii 00beM, THIC. PYO. 450 690 570

3agava 3. C yueroM MaTepHalioB JIEKIIUH, U3yUUTe Mpeioxennyto quarpaMmmy RACI n
OIMILUTE B3aWMOCBSI3M MEXIY MATHIO YYaCTHHKaMH OJHOTO M3 MakeToB mpoekrta. [loctpoiite
OpPraHM3alMOHHYIO CTPYKTYpy. Kak ee MOXHO yCOBEpIIEHCTBOBATh, ECJIM BO3MOXHO COKPATUTh

omHOTO coTpymaauka? Kaxk Torma Oynet BeirissaeTs auarpamma RACI?

3apanme 1. [To cutyanuu, onucaHHON NMpenogaBaTeIeM:

1. C(I)OpMleI/IPYﬁTe KIIFOYCBBIC OTJINYHA YIIPABJIICHUSA [ICPCOHAJIOM B KOMITIAHWUU TTPU

PYTHHHBIX ONEPALHSIX U B YIIPABJICHUH IIPOEKTOM.

2. Kaxue ocHOBHBIE pUCKU (OPMHUPYIOTCS MPH YIPABICHUH NEPCOHATIOM B IPOEK-

Te?

3. Uem oTamuaeTcs poJib JUIEpa OT POJIM PYKOBOAMUTENS KOMaH bl IPOeKTa?
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IIpakTuyeckoe 3ausiTue 7 no reme . [IpoekTupoBanmne ceppuca

C[)opMa NMPAKTUYIECKOI'0o 3aHATHSA -- PCIICHUC 3a/1a41 U ITPAKTUYCCKUX 3a;[aH1/1171

3ananue 1.
MoaudunupoBannas marpuiia bKIT
50%
45% *T'pyn- | 2
40% na
35%
30%
25%
*T'pyn- | 3
20% na
T
15%
0
15%2) * I'pynna I'pynna
0% 4 :
* ['pymnma *
5
% I'pynna
6
0% | 10% 15% 20% | 25% 30% |35% |[40% |45% |50%
5%

I'pynmer 1, 2, 3, 4, 5, 6 - Buas TOBapoB (YCIyT).

Ha pucynke npezacrasnena marpuna BKI' no konkpetnomy npeanpustuto. Heodxoaumo:

1. Oxapakrepu3oBaTh IpyHIbl TOBAPOB B COOTBETCTBHU C HX PAaCIOJIOKEHUEM B
KBaJpaHTaxX MaTpPULIBL.

2. O00oCHOBaTh CTPAaTETMH MO OTHOUICHUIO K Pa3JWYHBIM IpyHIaM TOBapOB, UCXOMS
n3 aHanu3a matpuusl bKI'.

3. HpC,Z[J'IO)KI/ITL IMMPOCKT IO IMCPCIICKTUBHOMY PAa3BUTHIO ITPOU3BOACTBA.

3agaua 1
[IponoBOIBCTBEHHAST KOMIIAHUSI PAcCMaTpHUBAET 3aKJIIOUYEHUE KOHTPAKTa C MECTHOW aj-
MUHHUCTpalyel 0 mocrtaBke 00en0B B mKOJbl. Cpok KoHTpakTa 5 neT. M3 ananusza mosydeHsl

CJICAYIOMIUC NaHHBIC:

- HavaJbHas CTOMMOCTh MHBECTUIINN Ha obopynoBanue — 2000 TrIC. pyo;

- ieHa o6enoB 150 py0. B TeueHHEe MEPBBIX TpeX JeT, 3areM 186 pyo.;

- crouMocTh IpoAykToB 100 pyO. B TeueHue nepBbIX Tpex JieT, 3aTteM 130 pyo.;

- apenia momeneHus — 260 TeIC. py0. B TOI.

- TpaHcnopTHbIe pacxosl — 200 ThIC. pyO. B Tof
IIporHo3 OTHOCHUTENBHO KOJHMYECTBAa NMPOJaBaeMbIX B roj OJIOJ NMpUBEAEH B TalJHIIE.
CraBka npouenTta — 14% ronoBsix. [IpuHATE penieHne o 1e1eco00pa3HOCTH HHBECTUPOBAHMUSL.

\ Tox

1

2

3

4

5

© PTYTUC



OTEOYBN0 OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK
. _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC
‘!\@ «POCCUNCKNUN TOCYOAPCTBEHHbBIVT YHUBEPCUTET
TYPU3MA N CEPBVICA»
PrYTHC Aucm 105 us
118
| KonuuecTBo 61101, THIC.INT. | 30 | 32 | 32 | 33 | 33

Paccunrats:

- YUCTYIO TEKYIYIO CTOUMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0EIbHOCTH HHBECTULINN;
- CPOK IOJIHOT'O BO3MEUIEHUS] MHBECTULIUI.

IIpakTuyeckoe 3anaTHe 8 Mo TeMme . [l1aHMpoBaHMe ONITUMAJILHOIO CEPBUCA
®opMa NPAKTUYECKOT0 3aHATHS -- case- studies

Keiic nos o0cyxnenuns «Oxra-ueHTp»

Onucanue mpoekra. Oxta-nieHTp (mo mapra 2007 r. — ['a3npoM-cuTH) — OAMH U3
KPYIMHEUIINX JEBEIONEPCKUX MPOEKTOB MOCIEIHEr0 BPEMEHH, CBSI3aHHBIN ¢ CO3aHUEM Jelo-
Boro kBaptaia B Cankr-llerepOypre, Ha mpaBom Oepery HeBbl, B MyHHIIMIIQJIEHOM OKpYTe
Mamnas OxTta, npakTuueckd HanmpoTuB CMOJIBHOTO co00pa, B HEMOCPEIACTBEHHON ONM30CTH OT
1eHTpa ropoja. [IpoexT npeanonaran KOMIUIEKCHOE OCBOEHHUE 3TOH JIENIPECCUBHON TEPPUTOPHU
CO CTPOUTEJILCTBOM apXUTEKTYpHOW JOMHUHAHTHI — HeOockpeba BbICOTOM 396 M1, KOTOpBIi
nospKeH ObuT ObITh TocTpoeH B 2012 1. IIpoeKT BbI3Ba Y CHENHUATMCTOB M XKHUTEJCH ropoa psij
HapeKkaHuil U B uTore ObLT OTMEHEH Ha CTaJHH MPOBEIEHUSI MOArOTOBUTENIBHBIX PaboT Ha Me-
CTHOCTH.

KoHnkypc apXUTEKTYpHBIX MPOEKTOB ['a3MpoM-CUTH BBIUTPAT MPOEKT aHTIIMKUCKOTO ap-
xutektypHoro 6ropo RMIJM, London Muenue xtopu, o6HapogoBanHoe B jiekabpe 2006 r.,
COBITAJIO C JAHHBIMH COLIMOJIOIHYEeCKHX onpocoB kuteneil Cankr-IlerepOypra, 1 B TOM YHCIe C
JAHHBIMHU OTIPOCa, POBEJCHHOI0 OHAa O(QUIMAIBbHOM caiiTe mpoekta. OnHaKo pe3yabTaThl Oll-
poca HE MOTJIM BBICTYIIATh KaK IPSIMOE PYKOBOJCTBO K JECMCTBHIO, TOCKOJIBKY B AHKETE, IpE -
JlaraeMoi MOCETUTENsIM caiiTa, OTCYTCTBOBaJa Ipada «IpOTHUB BCEX», YTO, KaK OTMEYANOCh B
npecce, aBTOMaTHUECKU MPEBPAIajo JIFoOOro yJyaCcTHHUKA TOJIOCOBAaHHS B CTOPOHHMKA MOSIBIIE-
Hus B [letepOypre Hebockpeba..

Ob6mas mmomans OXTa-1eHTpa I0KHA OblIa cOCTaBUTH 66,5 ra, u3 HUX 4,6 ra ObLIO
OTBEJIEHO MOJ1 BBICOTHOE CTpoUTeIbCTBO. OOmIas miomanb 3acTpoiku — 1 muH M2. [Inomaau
OOIIECTBEHHOTO JIEJIOBOTO PaiiOHA PACHIPENENUCH CIEIYIOIUM 00pa3oM:

35% nunomaau ObLIO OTBEEHO O/ 00IIECTBEHHBIE (DYHKIUHY,

49% — mnox 6usHec-¢pyHKIMU U 16% mox oducel ['a3mpoma U 10YEpHUX KOMITAaHUH.
CnoxHOCTh peanu3aliy MpoeKTa Mpeanoaraja UCHOIb30BaHUE WHHOBAIIMOHHBIX TEXHOJIO-
T, 9TO MOTJIO 1aTh TOJYOK Pa3BUTHIO MHOTHX OTpAacjeil MPOMBIIUICHHOCTH U CTPOUTENHCTBA
B Cankr-IlerepOypre.

duHaAHCHUPOBAaHHME MPOEKTA. B COOTBETCTBUU C MEPBOHAYATBHBIM BAPUAHTOM CTPOU-
TEITBCTBO MPOEKTHON CTOMMOCTHIO 60 MITp py0. TOJDKHO OBLTO OBITH MOJHOCTHIO MPOGUHAHCH-
POBaHO 3a CYET rOPOJICKOro OrokeTa (A1 CpaBHEHUs, 00IIas 3aIlyIaHMPOBAHHAS CyMMa JIOXO-
noB Oromkera ropoga Ha 2007 r .cocraBmsuia 210,1 mupa py6.). @UHAHCOBBIE OTUYUCIIECHUS
JOJKHBI ObLTH Tpon3BoAUThCs 10 2016 1. mo 6 Mipxa pyo. exeroano (1,755 u 4,245 mapx co-
orBeTcTBeHHO B 2006 1 2007 rr.).Onnako B 2007 . cxema puUHAHCHPOBAHUS W3MEHUIIACH, U3
TOPOJICKOTO OI0/KeTa TOMKHO ObLIo OBITH oruiadeHo 49%croumoctu crpoutenbcTa (29 400
MJIH py0.), mpu 3ToM ropon nonydan 49% ycraBHoro kanurtana Oxra-ueHtpa. M3 Oromxkera
Mpearnoiaraioch MpoUHAHCUPOBATh TOJIBKO COIMATIBHBIE OOBEKTHI, KOTOPhIC MEPEXOININ B
COOCTBEHHOCTb rOpO/ia, OJTHAKO ITOT aCMEKT HE MOJYYUJI COOTBETCTBYIOLIErO 3aKOHOJATENbHO-
ro 3akpemieHus. KontponbabiM nakerom Oxrta-nieHTpa Biageno OAO T'asmpom. B ycnoBusix
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Kpu3uca nosisuiiack HHGopmanus o ToM, 4ro Cankr-IletepOypr, BO3MOXXHO, OTKa)XXETCsl OT CBO-
eit yactu ¢unancupoBanus Oxra-Llentpa B 2009 r. B monb3y craguona Ha KpectoBckom ocT-
pose. B konne 2008 r. npencenarens npasiaenust OAO [Maznpom Anekceit Musnep 3asBuil, 4TO
KoMmmaHusi OepeT Ha celsi cTonporeHTHoe (puHaHcupoBanue Oxrta-nieHTpa. OJHAKO, HECMOTPS
Ha opMaIbHOE OTCYTCTBHE YYaCTHs rOpojia B CTPOUTENBCTBE HEOOCKpeOa, GaKTHIECKH OH OBl
CTPOMJICSI M3 TOPOJICKOTO Oro/kera Ha cpenctBa, kotopele Cankr-IleTepOypr paspemaer ["a3-
IIPOMY yIEepKHUBATh.

IOpuanyeckne acnekTbl nmpoekrTa. [IpOTUBHUKM CTPOMTENHCTBA MHULMUPOBAIM CY-
neOHble pa30UpaTeNbCTBA, HO BCE CY/Ibl 3aKa3YMKOM CTPOUTENILCTBA ObLIIM BHIMTPAHBI.

OcHoBHasl NpeTeH3usl CBSA3aHAa C HAXO0XKJIEHUEM Ha TEPpUTOpUHU CTpouTenbcTBa OXTa-
neHrpa namsatTHuka «llBenckas kpernocts Huenmany, koTopblil oxpansercs 3akoHoM ¢ 2001
r. B saBape 2009 r. rpaHuIibl KPErocTH OBUIH 3aKPETUICHBI 3aKOHOM «O TrpaHUIaxX 30H OXPaHBI
00BEKTOB KYJIbTYPHOT0 Hacieaus Ha Tepputopun Cankr-IlerepOypra, Huenmann 6b11 oTHeCeH
3aKOHOM K 0c000i1 30H€, I/ CTPOUTENBCTBO Pa3pelleHO MIPHU YCIOBUH, YTO BBICOTA 3/1aHUN HE
Oyznet npeBbimaTh 40 M (¢ oTkinoHeHueM He Oosee 10% ot sToit HOpMBI). 16 despans 2009 r.
BJIACTH YTBEPJAWJIM TOPOJCKUE IpaBWIa 3€MJICNONB30BAHUSA U 3acTpOiku, B KoTopbix HueHn-
IIaHL He OB BKJIIOYEH B MEPEYEHb OCOOBIX 30H, I'/le COOJII0JAEeTCs PEXUM OXpaHbl OObEKTOB
KyJIbTYPHOTO Hacjelus, B pe3ysibTaTe 4ero Ha 3eMelbHOM ydacTke HueHmania aBTomaruye-
CKH OBLIO pa3perieHo CTpOuTh 3aaHus BeicoToi 10 100 M. B mapte 2009 r. BBIILIO TOCTaHOB-
JIEHUE aJMUHUCTPALUH, [0 KOTOPOMY MOJ CTPOUTEILCTBO OXTa-LIEHTPa BBIIEISIICS Y4acTOK B
4,73 ra, B koTOphIi HenukoMm Bomien 1 Huenmanu.B aBrycre 2009 r. B KOMUCCHIO TIO 3eMIle-
oJIb30BaHUIO U 3acTpoiike Cankr-IlerepOypra Obuta mogaHa mnpocb0a pa3peuInTb CTPOUTEIb-
CTBO HeOOCKpeba ¢ OTKJIIOHEHUEM OT MpeJesbHON BhICOTHI 10 403 M, B 4aCTHOCTH, OOOCHOBBI-
BaBIIASICS «OTPAHUYEHHOW IUIOIIAJbI0 3aCTPOMKNY», & UMEHHO «HEOOXOJAMMOCTBHIO BOCCTaHOB-
JICHUS apXUTEKTYpPHOTO pEIIeHUs] HCTOPUUECKOrO 00beKTa B (hyHJaMEHTe 3/1aHus (ISTUKOHEY-
Has 3Be3Ja B OCHOBaHUHU)».KoMHUTETOM MO IpaJocTpOUTENHCTBY U apXUTeKkType CMOJIBHOTrO
ObUT IIPOBE/IEH JaHAA(THO-BU3yalIbHbII aHAIN3, OJHAKO SKCIIEPTHAs OLIEHKA CTENEHH BIIUS-
HUSl OTKJIOHEHHUS Ha BHU3yaJIbHOE BOCIPUSATHE OXpaHsIEMbIX IAaHOpaMm JaHa He Obuia, rpajo-
CTPOUTEJNIbHBINA COBET 10 JAaHHOMY BONpocy Boood1e He cobupaics. 1 cenrsaops 2009 r. cocros-
JIUCh OOILECTBEHHBIE CIYIIAHUS, KOTOPbIE MPOILIN C TPyObIM HAPYILIEHUEM 3aKOHOIaTENIbCTBA.
VY4dacTHMKaM CITyIIaHUN OTKa3bIBAJIU B BHICTYIUIEHUSAX, MIJIMIIMOHEPHI BEIH ce0sl arpecCUBHO, a
Ha MPOTUBHUKOB CTPOUTENHCTBA OKA3bIBAIOCH Pu3nyeckoe Bo3nencTBue. 22 ceHtsops 2009 r.
aJIMUHUCTpalMs yTBepAnia npenenbHyto BeicotTy 403 M ams crpoutenbeTBa HeOockpebda. Poco-
XpaHKyJIbTypa 0003Hauna nmpokyparype Cankr-IlerepOypra npocs0y MpUHSTH MEPHI pearupo-
BaHuA.21 urong 2010 r. KoHcTUTYLIMOHHBIN Cy/ TpU3HAT, YTO HOPMBI IPaJJOCTPOUTEIBHOTO 3a-
KOHO/IaTeIbCTBA, MO3BOJIMBILINE TOPOACKUM BIIACTAM YTBEPAHUTH BBHICOTY HEOOCKpeOa, JOMKHBI
IIPUMEHSTHCS JIMIIb B COBOKYITHOCTH C CHCTEMOM POCCUICKOTO U MEXKIYHAPOIHOTO IpaBa, Ka-
CalOIIEToCsl COXPaHEHUs KYJIbTYpHOTO Hacjiequsi. DTO ONpeAesieHue YyCTpanuBajao MPOTHBHUKOB
IIPOEKTA, TaK KAK €ro CoAEepkKaHUe JAacT OCHOBAHUS OCIIOPUTH CTPOUTENIHCTBO 110 HOBBIM OCHO-
BaHUSIM.

Heb0ockped m ucropumueckmii 001uk Cankr-IlerepOypra. B 2007 r. xomnanus
RMIM, xotopast 3aHnManach NpoOeKTUPBaHUEM O0BEKTa, MIPEICTaBUIIA PE3YNbTaThl JaHIa]T-
HO-BHU3YyaJIbHOTO aHAJIM3a BOCIPHUATHS BBICOTHOIO 3[JaHUS, IPOEKTUPYEMOrO B paMKax CTPOHU-
TEJICTBA OOIIECTBEHHO-/IEI0BOr0 paiiona OxTta-nieHTp. B aHanmu3e yTBepikKJIanoch, YTO HOBas
IpaJloCTPOUTENIbHAS TOMUHAHTA IPUHIUINAIBHO HE U3MEHUT CUIIY?T AHOPAM U MEPCIEKTH B-
HBIX BHJIOB IIEHTPAJIbHBIX HAOCPEXKHBIX, IUIOMIAACH M YIMI MCTOpUYECKOro IeHTpa CaHKT-
[TerepOypra. [1apammensno Komuter mo rocygapcTBEHHOMY KOHTPOJIIO, UCTIOJIB30BAHUIO U OX-
paHe MaMATHUKOB UCTOPUU M KyAbTypbl anmuHucTpanun Cankr-IlerepOypra (KI'MOII) Taxoke
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IIPOBEJI SKCNIEPTU3Y BIMSIHUS BBICOTHOIO 3[JaHUs Ha NaHopambl ropoza. Pe3ynbraTsl 060uX Hc-
ClIeZIOBaHMI OBLIM TOJABEPTHYTH KPUTHUKE KaK MPO(ecCHOHAIBHBIMUA apXUTEKTOPAMH, YUCHBI-
MH, Tak U obOmecTBeHHOcThI0 CaHkT-IleTepOypra u Poccun, BUAHBIME IEATENSAMHU KYJIbTYpBHI.
Jletom 2009 r. cnenumanucramu Cankt-IletepOyprckoro ropojckoro otaenenusi Beepoccuit-
CKOTr'0 00IeCTBa OXpaHbl NaMATHUKOB UCTOPUHU U KyJIbTypsl U LleHTpa sxcnepTu3 «9kom» Obul
NpoBe/ACH JaHIMAa(QTHO-BU3YAbHBIA aHANN3, JEMOHCTPUPYIOIIMK BiusHue Oamuu Oxra-
LIEHTpa Ha TOpOJACKHE MaHopambl, oxpaHseMmble 3akoHOM CaHnkT-IlerepOypra o rpaHunax 30H
OXpaHbl 0OBEKTOB KYJIbTYPHOTO HacJeIus U MEXIyHapOAHBIMU o0s3aTenbcTBaMu Poccun 1o
OXpaHe 00BEKTa BCEMHP-HOIO KYyJIbTYPHOIO HAcleius — HCTopuueckoro IeHrpa CaHKT-
[Tetepbypra. Komurer Beemupnoro Hacnenust opumuansHo monpocuit Poccrio mpruocTaHOBUTH
palboThI U pacCMOTPETh ANbTEPHATUBHBIC KOHLENLUHU MTpoekTa. B mpotuBHoM ciyuae Komurer
pUrpo3ul UckIounTh HeHTp Cankr-IlerepOypra u3 cnucka 0ObEKTOB BCEMUPHOIO KYJIbTYp-
HOT'O HacIeausl.

IIporuBoneiictBue mpoekTry co cropoHbl obmecTtBeHHocTH Cankr-IlerepOypra.
[IpoTuBHMKM cTpouTenabcTBa Hebockpeda ¢ 2006 r. aKTMBHO NMPOTHUBOJEHCTBOBAIN IPOEKTY,
UCIOJIb3YS JIOCTYIIHBIE IIPABOBbIE MeTO/bl. IHMIIMAaTUBHAS rpynna U3 LIECTH YEJIOBEK IpPeIo-
KHJIa IOCPEJICTBOM pedepeHiyMa 3anpeTUuTh U3MEHEHHE JEeHCTBYIOIIEr0 Ha TOT MOMEHT BBbI-
COTHOTO pErjlaMeHTa, 103BOJISIOLIEr0 CTPOUTH HA OTBEEHHOM JUIsl HE0OCKpeda ydacTKe 31aHUs
He Bblile 48 M. [Ipennaranocsk 3anath Bonpoc: «CoriacHsl M BbI € TEM, YTO B LEJIAX COXpaHe-
HUS YHUKaJIBHOTO ucTOopuyeckoro oOmmka Cankt-IlerepOypra 3maHue agMHHHCTPATHBHO-
nenosoro neHtpa OAO I'aznpoM-Cuth B ycTbe peku OXThI HE MOXET UMETh BBICOTY Oojiee 48
M, KaK 3TO YCTaHOBJIEHO IpaBoBbIMHU akTamu IlerepOypra mo cocrosiHuto Ha 1 sHBaps 2006
r.7». 3asBKa He Oblja MPUHATA, TaK KaK H30MPKOM OOHAPYXKUJI, UTO Y HECKOJIBKUX WJIEHOB HHHU-
LMATUBHOM TPYIIIBI HETOYHO YKa3aHbl NEPCOHANIbHbIE JaHHbIE. Uepe3 HECKOJIbKO JHEH J0KY-
MEHTHI ObUIM HCHPaBJIeHbI M ObLIA M0JIJaHa HOBAs 3asBKa C M3MEHEHHOU (GopmMynupoBkoil: «Co-
TJIACHBI JIK BBl C TEM, YTO IMPEAEIbHbIE BBICOTHI PA3pPEIIEHHOTO CTPOUTENHCTBA 3JaHUM U CO-
OpY’KEHUH, YKa3aHHbIE B TPaJOCTPOUTENBHBIX PETIAMEHTAX, HE MOTYT IIPEBBIIIATH IPEAEIBbHBIX
BBICOT 3JIaHUH M COOPY>KEHUMH, YCTAHOBJIEHHBIX U COOTBETCTBYIOIIMX TEp-pUTOPHUI MOCTa-
HoBJeHHeM npaBuTenabcTBa CankT-IlerepOypra ot 2004 r.7». 3a 40 MuH 10 Hee ObuIa MoJIaHA
aHaJIOrM4Has 3asBKa akTUBHCTOB «Mouonoi reapaum» «EnuHoit Poccum»», HO ¢ Bompocamu,
OoJbllle TPAKTyeMBIMU Kak MojjepxkuBaromue npoekT. O0e 3asBKU ObUIM MepeaHbl Ha pac-
CMOTpPEHHE JIeNyTaToOB 3akoHojaTenbHOro coOpanusi Cankt-IlerepOypra, KoTopsie BBEIU 3a-
IIpeT Ha MpoBeJeHHe pedepeHayMOB B Nepuoa nepea Beibopamu B ['ocaymy u Bompoc He pac-
cMmatpuBaiu. Uepes /1Ba rosia BHICOTHBIN perfiaMeHT ObUT U3MeHeH 10 orpanuueHus B 100 m, HO
IIPU 3TOM cTpouTenu O6amrHu 6e3 Tpyna g0ouauch 0T CMOJIBHOTO UCKIIIOYEHHUS Il CBOETO MPO-
exta. B ampene 2007 r. 6bl1a cienana TpeThs nmonbiTKa. HUIIMaTHBa Takxke Obula repeiaHa Ha
paccMOTpeHHe MapjIaMeHTa, HO JAeMyTaThl MHUIMATUBY (PAKTHYECKH OTKIOHUIN — KOMHTET IO
3aKOHOAATENIbCTBY PEIINII, YTO BOIPOCHI, BHIHOCUMBbIE Ha peepeHIyM,»MOTYT BbI3BaTh JABOSIKO
MIOHUMAEMBbIIl OTBET», pobieMa Oblja OTIOKEHA U K €€ PACCMOTPEHHIO BIIOCIIEACTBUU TaK U HE
BepHyHUCh. B HOs6pe 2009 r. Obl1a coBepleHa YeTBepTas MOMbITKA IPOBEACHUs pedepeHy-
Ma, COCTOSIJIOCH 3aCeAaHNe WHUIIMATUBHON IPYMIIBI IO MOATOTOBKE OOIIETOPOJCKOTO pedepeH-
JyMa O JOMYyCTUMOM BbicoTe OamrHu OxTa-lleHTpa. XOTs B ATOT pa3 X0JaTaiicCTBO MHUIMATHUB-
HOW Tpynmbl ObUTO 0/100peHO M30MpaTeNbHOW KOMUCCHEH, 3aKOHOAATENbHOE COOpaHue B Jie-
kabpe 2010 r. mpu3HaANIO €ro BOMPOCHI HECOOTBETCTBYIOIIMMH 3aKOHO- JaTeNbCTBY. OHAKO
MHUILMATOPBI MPOJODKAIN TONBITKY MPOBEACHUS pedepeHaymMa, MO-NPEKHEMY OTKIOHSIEMbIE
nernyraramMu mnapiameHta. C KpUTHKOW MPOEKTa BBICTYNWINM OOIIECTBEHHBIC OpraHU3alud
«KuBoit ropon», «OxTuHCKas ayray, rpynmna JPA, uentp skcneptus «9KOM» u npeacraBu-
TEJIM OMIO3UIIUOHHBIX NOIUTHYECKUX napTuil. B okTs6pe 2010 1. ¢ KpUTHKON MPOEKTa BHICTY-
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nmun IIpesuaent Poccun mutpuit MenseneB. Ero mo3uius: CTpOUTENbCTBO TaKOTO OOBEKTa
MOXET OBITh HA4aTO TOJBKO MOCJIE€ 3aBEPIICHUS BCEX CIIOPOB B CyAaX M KOHCYJbTallUM C
IOHECKO.

IIpexpamenne npoekra. 10 mapra 2011 r. cTano U3BECTHO, YTO KOMILIEKC 34aHUN Oy-
JIET TIOCTPOEH B JPYroM paioHe, ropas/io Jajibllle OT UCTOpUUYECKOro meHTpa ropoaa. Cyapda
yudactka Ha OXTe, OCTaIoIIErocsi B COOCTBEHHOCTH ['a3nmpoma, U B TOM YHCIIE apXEOJIOTHISCKUX
Haxo0/10K Ha OXTUHCKOM MBICY, OcTaeTcs HesicHOU. Cpenu ucciaeaoBaTelied He CII0XKUIIOCh €I1-
HOJYIIHUS 10 BOTIPOCY O IIeJIeCO00Pa3HOCTH CTPOUTENbcTBa HeOockpeda Ha OxTe. [IpoekT umen
MHOT'0 OYeBHUIHBIX JOCTOMHCTB, PAaBHO KaK U MPOoOJIeMHBIX MecT. Ho oueBHIHO, UTO C/eTaHHbIC
OIIUOKH, CBSI3aHHBIE C OTCYTCTBUEM y4ueTa MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOH-
11¢ KOHIIOB ITPUBEJIH K MPEKPAIICHUIO IMPOCKTA.

Bompockl k kelicy

1. Kto siBnsieTcss yyacTHUKaMU M 3aMHTEPECOBAHHBIMH CTOPOHAMHU AaHHOTO IMpoekTta? B dem
BBIPAKAFOTCS UX UHTEPECHI?

2. KakoBBI TOYKH COTIPUKOCHOBEHHSI U TOYKH KOH()JIMKTOB HHTEPECOB YUACTHUKOB MPOCKTA?

3. Uro, ¢ Bamieil TOYKU 3pEeHHUs, CIEOBAIO ClEaTh 3aKa3UMKy M MHBECTOPY MPOEKTA ISl €ro
YCHENTHOMW peann3aiuu?

4. Bpienurte KIHOYEBbIE MPOOJIEMBbI pealu3aliid KPYIHBIX MPOEKTOB Pa3BUTHS TEPPUTOPUN B
COBPEMEHHBIX YCIOBUSX.

5. Yto, ¢ Baieil TOYKU 3peHUs, CIEI0BAJIO ClIeNaTh, YTOOBI JOOUTHCS MAaKCHUMAaIbHOTO COTIIACO-
BaHHS MHTEPECOB YYACTHUKOB MPOEKTA?

6. [TompoOyiiTe BBISICHUTH CYAbOY yuacTka Ha OXTe, OCTaroIIerocst B COOCTBEHHOCTH [ aznpoma,
Y B TOM YHCJI€ apXEOJIOTHYECKUX HAXOI0OK Ha OXTHHCKOM MBICY.

IIpakTnyeckoe 3aHATHE 9 — 3a1IMTA TPYNINIOBBIX POEKTOB
®opMa NPaKTHYECKOI0 3aHATHUS — [IPE3CHTALS IPOEKTOB
Oco0eHHOCTH IPYNIIOBOrO MPOEKTA

CrynenTsl paboTaroT B Tpynnax oT TpeX A0 MATH YeT0BEK, BHITOIHSS CIeIyIOIue 3a/1a4H:
- Boibop kommnanuu, Ou3HEC KOTOPOW BBICTPOEH TPAJUIMOHHBIM 00pa3oMm, T.€. ¢ HEI0CTaToyY-
HBIM IPUMEHEHNEM NHHOBALIMOHHBIX TIOJXOOB..
- JleranbHOe onucaHue TOro, Kak OM3HeC PYHKIIMOHUPYET B HACTOSIIIEE BPEMSI.
- [Ipe3eHTanuio Toro, kak 6u3HeC MOKeT (PYHKIIMOHUPOBATH Yepe3 MATh JIET, 10C/Ie BHEAPEHUS
MMPUHIMUIIOB U MMOAXO0A0B, pACCMOTPCHHBIX BO BPEMS U3YUCHUA HaCTOﬂH_[eI\/'I AUCHUITIINHBI.
- PazpaboTky npeaBapUTENbHOIO TUIAaHA «YIPABICHUS W3MEHEHHSAMM» WIH «[IPOEKTUPOBAHMS
cepBHUCa» KOTOpbIe IpeoOpa3yeT BeleHue OM3HECa U3 HBIHEIIHET 0 B JKEJIaeMOe COCTOSIHUE.

8. IlepeyeHbr OCHOBHOM M JOINOJHUTEILHON Y4eOHOH JIUTEPATYypbl; NEpPeYeHb PecypcoB
HH(pOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTH «HTepHeT», NepeyeHb HHGOPMAIMOH-
HBIX T€XHOJIOTHi1, HeOOXOAMMBIX /IS OCBOCHHS JMCIUIIIUHbI

8.1 OcHoBHas JUTEpaTypa
1. Vopaenenue npoektamu : ydebHoe mocodue / M.B. PomanoBa. — Mocksa : MJ| «DOPYM» :
NHOPA-M, 2020. - 256 c¢. : wn - (Beicmee oOpaszoBanue). - Pexum pgocryma:
https://znanium.com/catalog/document?id=355250
2. VYnpaneHue nmpoekTaMu (MMPOSKTHBIM MEHEKMEHT) : yueOHoe mocooue / ['.A. [loTamesa. —
Mocksa : THDPA-M, 2020.— (Bricmiee o6pa3oBanue: bakanaBpuar). Pexxum moctyma:
https://znanium.com/catalog/document?id=346976
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3. VYnpasnenue npoekramu : yueoHnoe nocobue / FO. . [omos, O. B. SlkoBenko. — MockBa :

HNH®PA-M, 2021. — Pexxum moctyma: https://znanium.com/catalog/document?id=361132
4. Bacrokosa, A. T. [IpoexTupoBaHue npeanpusTuii 001eCTBEHHOTO MUTAHUS :
npaktukym / A. T. BacrokoBa. - Mocksa : [lamkos u K, 2018.
https://znanium.com/catalog/document?id=257642

8.2. lonoTHUTEbHASl JTUTEPATypa

1. VudopmanroHHbIE TEXHOJIOTHH YIIPABJICHUS ITpOeKTaMHu : yueoHoe nocodue / H. M. Ceetiios, I'. H.
CeeTiioBa. — 2-¢ U31I., mepepad. u gorr. — Mocksa : MTHOPA-M, 2020. — 232 ¢. — (Bricmiee
obpasosanue: bakamaspuat). Pexum mocryma: https://znanium.com/catalog/document?id=344902

2. YnpaBieHue nmpoektamu : yaeoHuk / moxa pexn. H.M. dunumonoroii, H.B. Moprysnosoii, H.B. Poaguo-
HOBO#. — M. : UHOPA-M, 2019 . Pexxum noctyma http://znanium.com/catalog/product/997138

3. beictpos, C. A. Opranu3amnusi TOCTHHUYHOTO jena : yaeOHoe mocodue / C.A. beicTpoB. —
Mocksa : DOPYM : HHOPA-M, 2021. — https://znanium.com/catalog/document?id=376440

8.3. [lepeuens pecypcoB HHGPOPMALHMOHHO-TEJIeKOMMYHUKANIMOHHOH ceTn « UHTepHET»

WWW.SoVNet.ru - Poccuiickast accorariusi yrpaBieHUs POSKTaMU.
DiexkTpoHHas oubnuoTeunas cuctema Book.ru: http://www.book.ru/
DnexkTpoHHas ombauoreka http://www.znanium.com/

8.4. IlepeyeHb MPOrPaMMHOI0 o0ecneYeHHUsl, COBPeMeHHBIX NPO(ecCHOHAIBHBIX 0a3 1aH-
HbIX M HHGOPMALMOHHBIX CIPABOYHBIX CHCTEMAaM

1. Microsoft Windows

2. Microsoft Office

3. TlpodeccronansHas 6a3a JaHHBIX TPEANPUATHI, KOMIIAHUN ¥ opranu3anuii PO 1o pasinyHbiM

obmactsaM aesTensHOCTH hitp://www.baza-r.ru/enterprises

IMpodeccnonanpras 6a3a gaHHbIX [TopTana oTKpeITHIX HaHHBIX PO https://data.gov.ru/o-proekte

WHdopMamoHHO-CcIIpaBoYHasi cUCTeMa YHHBEPCUTETCKON MH(OpMaIMOHHOW cucteMbl «Poc-

cus» (YUC Poccwust): https://uisrussia.msu.ru/

6. UudopmannonHo-cripaBoynas crucrema deiepaibHOro 00pa3oBaTeNbHOro Mopraia « IKOHOMH-
ka. Conmonorus. MenemkmenT» - http://ecsocman.hse.ru/docs/27572260/

o s

9. MeToauyeckue yKazaHus JJisi 00y4aIOUIUXCsl 10 OCBOEHUIO JUCIUNIMHBI

[Tpouecc u3yueHus: AUCUUILIMHBL Y IIpaBlieHUE MPOEKTaMH B cepe rocTenpUUMCTBA U
OOIIECTBEHHOTO MUTAHU MPEIYCMaTPUBAET ayAUTOPHYIO (paboTa Ha JEKUMUAX U MPAKTUIECKUX
3aHSTUSX) U BHEAYAUTOPHYIO (CAaMOIOATOTOBKA K JIEKIUSAM U IPAKTUYECKUM 3aHATHSAM) paboTy
oOyuarorerocsi. B koHTakTHYI0 paboTy 00yyaromuxcst ¢ MpernoaaBaTesieM BXOIAT: ayIuTOpHAs
paboTa, KOHCYJIbTAllMH, IPOMEKYTOUHAS ATTECTALHS.

B kxauecTBe OCHOBHOM METOAMKHM OOy4eHHUs Oblja BhIOpaHa METOAMKA, BKJIOYAIOIIAs
COBOKYITHOCTb MPUEMOB, C MOMOIIBI0 KOTOPBIX MPOUCXOAMT IIeJIEHAIPABIEHHO OpraHU30BaH-
HBIM, IJJAHOMEPHO U CUCTEMATUYECKU OCYIIECTBISIEMBIN MpoOLECC OBJIAJEHUS 3HAHUAMHU, yMe-
HUSIMH 1 HaBBIKaMHU.

B kxadecTtBe OCHOBHBIX ()OpM OpraHu3alMM y4eOHOro Ipolecca NO JUCLUIUIMHE
«YnpaBieHue MpoeKTaMu B cepe roCTeIPUUMCTBA U OOIIECTBEHHOTO MUTAHM» B Tpesiarae-
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MOW MeTO/MKe 00y4YeHHUs BBICTYNAIOT 3aHATHUS JICKIIMOHHOTO THUIIA U MPAKTUYECKUE 3aHATUSA (C
WCIOJIb30BAHNEM MHTEPAKTHBHBIX TEXHOJIOTUH OOydeHHs), a TaK)Ke CaMOCTOsTeNbHas padora
o0y4Jaronmxcs.

Teopernueckue 3aHsATHA (JIGKLIMK) OPTaHU3YIOTCS 10 MOTOKaM. Buabl nekuuii: 0630pHast
JeKuus, Jiekuus-uHdopManus, npoOreMHas JIeKUMs, JIeKUUSA-BU3yalu3aluus, JEeKLHs-
KoH(pepeHms. Ha nekuusx u3nararoTcst TeMbl JUCHUIUIMHBL, PEAyCMOTPEHHBIE paboueil mpo-
rpaMMOM, aKLEHTHUpYeTCs BHMMaHUE Ha Haubojee NMPUHLMIIMAIBHBIX U CIIOKHBIX BOIpOCaX
JUCLUIUIMHBL, YCTaHABIMBAKOTCS BOIIPOCHI JUISl CAaMOCTOATEIbHON IIpopaboTku. KoHcnekT sek-
Ui sBisercss 6a30i MpU MOArOTOBKE K MPAKTUYECKUM 3aHITUAM, K 9K3aMEHaM, a TaKKe CaMo-
CTOSITENIbHOW HAYYHOM JNEATEIbHOCTH.

W3n0xeHne JIGKLMOHHOTO MaTepuajla peKOMEHYeTCs IMpPOBOAUTh B MYJbTUMEIUHHOMN

dopme (mpeseHtanmii). CMBICTIOBas HArpy3Kka JIEKIIMA CMEIIACTCS B CTOPOHY OT H3JIOKCHUS
TEOPETUYECKOI0 MaTepuasia K (pOPMUPOBAHUIO MOTHUBALIMU CAMOCTOSITEILHOIO 00y4eHUs yepes
IIOCTAaHOBKY IIpo0JieM 00y4YEeHHs U MOKa3 IMyTel peleHus npodeccuoHalbHbIX po0ieM B paM-
Kax TOM miau mHOU TeMbl. [Ipy 3TOM OCHOBHBIM METOJOM BEIEHUS JIEKLUUH SIBISETCS METO[
POOJIEMHOTO H3JI0KEHHS MaTepuaa.
[IpakTHyeckue 3aHATHS M0 JUCUUIUIMHE «YTIpaBiIeHUE IPOEKTaMH B chepe rocTenpuUMCTBa U
OOIIECTBEHHOTO MUTAHMS» MPOBOMAATCS C IENBI0 MPUOOPETEHHS TPAKTUIECKUX HABBIKOB B 00-
JIAaCTU IPOEKTHOTO ymnpasieHus. Ilpaktuueckue 3aHATHS MPOBOJATCS B BUJE Y4€OHO-POJIEBBIX
Urp, CeMHHapa-ucClieoBanus, pa3dopa keiicoB (Case-study), cTpyKTypHUpOBaHHON H yrpas-
JSIeMOM TUCKYCCUH, 00CYXKAECHUE 3CCe, BBIMOJIHEHUS aHAIUTUYECKUX YIPAKHEHUH U pelieHns
3a/1a4, o0CyX/IeHHe BeO-KBecTa, yueOHO-/1e]I0Basi urpa.

AKTHUBHOW (POpPMOI MPaKTUUECKOro 3aHATHS SIBIIETCS AUCKyccus. JIMCKyccHs - 3TO
nyO0aryHoe 0O0CYKIeHHE KaKoro-iubo mpobiieMHOro Bompoca, npodaemsl. Jluckyccus orpas-
JIIBACT CBOE Ha3BaHUE B TOM Cllyyae, e€Clii 00CYX/J1aeMblii BOIPOC CII0XKEH, BaXKEH M HEOJIHO-
3HAa4YeH MO XOJly U TOJIKOBAHMIO, T.€. MPEIoaraeT albTepHaTUBHbIE OTBETHI. J{ucKyccus mo-
&KeT ObITh HaMeueHa U CIPOBOLIMPOBAHA IPENOAaBaTeNIeM, HO MOKET BOZHUKHYTh CIIOHTaHHO.
CrpykTypupoBaHHasl U ymnpasisieMasi AUCKYCCUsl - 3TO CIELUaIbHO MOJITOTOBJICHHBIN U Oopra-
HU30BaHHbBIM 0OMEH MHEHUSIMHM CTOPOHBI OTCTAaMBAIOIIUX CBOM Mo3MLMU. Llenbio Takoro 3aHs-
TUA sABIsieTCsl (POpMHpPOBAHHE OLICHOYHBIX CYXKICHHH, yTBEpPKIEHUE MHPOBO33PEHUECKUX I10-
3ULIMHA. YUYaCTHUKOB JIyYIllEe Pa3JeIUTh Ha IOATPYIIIbI, KaKIOW U3 KOTOPBIX MPEACTOUT JUCKY-
THPOBATh C JPYroM MO 3apaHee pa3pabOTaHHBIM BONPOCAM, MOATOTOBUTH COOOILEHUS U apry-
MEHTHI.

CemMuHap-uccienoBaiue — 3To (opMa rpynnoBOro 3aHSITHSI, CMBICT KOTOPOTO 3aKJIIO-
qaeTcsl B NpuoOpeTeHNH, paclpOCTPAHEHUH U YaCTUYHON peanu3aliy 3HaHUH ¢ MPUBHECEHH-
€M B 3TOT INpoliecC KOMIIOHEHTOB Hay4yHOro uccienoBanus. CeMuHap-Hccae10BaHuEe OCYIIECT-
BJISIETCSl B TPU dTala M 4acTO BBIXOJUT 32 PaMKH OTBEJAEHHOIO IS 3aHATHsS BPEMEHM. 31€Ch
BaYKHBI HE TOJILKO COOCTBEHHO CEMHHAp, HO U €ro MOATOTOBKA, U pealln3alts TEOPETUYECKUX U
MPAKTUYECKUX HapaboTOK. 3a/ilaua ceMUHAapa - UCCIIEJOBAHUS - OCMBICICHHOE, LIeIeHANpaBJIeH-
HOE MPUOOpPETEHHE U yriayOJeHue 3HaHUM, peain3aIisi BOCITUTATEIbHOW, TPAKTUYECKON U Me-
TOJIOJIOTHUECKON (DYHKIIMU TIPU U3YYCHUU TEMBI 3aHITHS.

[TpakTiueckast paboTa 3aKJIIO4aeTCs B BBINOJHEHUU CTYIACHTAMHU, O] PYKOBOJICTBOM
npernojiaBaTensi, KOMIUIEKca Y4YeOHBIX 3a/JaHUil HampaBJICHHBIX Ha YCBOGHHME Hay4yHO-
TEOPETUYECKNX OCHOB pa3pabOTKU MPOEKTOB, MPUOOpETEHNE MPAKTUYECKUX HABBIKOB OBJIajIe-
HUS METOAAMHU paboTHI C IPUMEHEHUEM COBPEMEHHBIX WH(POPMAIIMOHHBIX U KOMMYHUKAIIMOH-
HBIX TE€XHOJIOTUH. BbInonHeHnue npaktnyeckoir pabOThI CTYEHTHI IPOBOAAT B MHUCbMEHHOM BH-
ne, B Buae pazoopa Case-study, perieHus: IpakTUYECKUX 3ajad, MPE3CHTAIMN U JTIOKJIAI0B, a
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Takxke scce U pedepaToB. OTUET NPEAOCTABIIACTCS MIPENOIaBaTelNo, BEyIEMy JaHHbIN Mpe-
MET, B 3JIEKTPOHHOM U [I€4aTHOM BH/JIE.

[TpakTyeckue 3aHATHSA CIIOCOOCTBYIOT Oosiee r1yOOKOMY TOHMMAaHHUIO TEOPETUYECKO-
ro Marepuaiga yueOHOro Kypca, a TakKe pa3BUTHIO, (JOPMHUPOBAHUIO U CTAHOBIICHHUIO Pa3JIM4-
HBIX YPOBHEH COCTaBIIAIOIUX MPOPECCHOHATBHON KOMIIETEHTHOCTH CTYJIEHTOB.

Lenpio caMOCTOATENBHOM (BHEAYIUTOPHOM) pabOThl 00yUarOMIUXCs SBISETCS 00yde-
HUE HaBbIKaM palbOThl ¢ HAYYHO-TEOPETHUUYECKON, MEPUOJUUECKON, HAyUHO-TEXHUYECKOHN JIuTe-
paTypoil U TeXHUYECKOH JOKyMEHTalHel, HeOOXOIMMBIMU JJIsl yrIIyOJIEHHOTO M3Y4YEHUS IHC-
LUIUIMHBI «YTIpaBIeHUE MPOEKTaMU B cepe TOCTEPUMMCTBA U OOLIECTBEHHOIO MUTAHUAY, A
TaKXXe Pa3BUTHE Y HUX YCTOHYMBBIX CIOCOOHOCTEH K CAaMOCTOSATEIILHOMY U3YYEHHIO M H3JI0XKEe-
HUIO MOJTy4eHHON MH(DOpMAIUH.

OCHOBHBIMU 33Jla4aMU CaMOCTOSTEIIbHON PabOThl O0YJAIOIINXCSI SIBISIOTCS:

— oBiIaJeHHuEe QyHJAMEHTAIbHBIMU 3HAHUSIMU;

— HapaboTka NpoeCCHOHATIBHBIX HABBIKOB;

— INpUOOpEeTeHHE OIbITa TBOPUECKON U MCCIIEI0BATENbCKOM 1E€ATEIbHOCTH;

— pa3BUTHE TBOPUYECKOW MHUIMATHUBBI, CAMOCTOSITEIbHOCTH M OTBETCTBEHHOCTH CTY-

JICHTOB.

CamocrosiTenbHasi paboTa CTYAEHTOB MO JAUCLHUILIMHE «YIpaBlI€HUE MPOEKTAMHU B
cdepe rocrenpuuMCTBa U OOIECTBEHHOTO MUTaHUs» 00eCIeunBaeT:

— 3aKperJieHUe 3HaHWM, IOJyYEHHBIX CTYIEHTaMHU B MPOIECCE JIEKIIMOHHbBIX U MpaKTUye-

CKHX 3aHATHH;

— (opmupoBaHNE HABBIKOB Pa0OTHI C MEPUOINYECKON, HAYYHO-TEXHUUECKOH JIUTEepaTypoi

Y TEXHUYECKON JOKYMEHTAIUM;

— npuoOpeTeHHe ONbITa TBOPUYECKOH U UCCIIE0BATENbCKON AEATEIbHOCTH;
— pa3BUTHE TBOPUYECKOW MHMIIMATHBBI, CAMOCTOSTEIBHOCTH U OTBETCTBEHHOCTH CTYJCH-

TOB.

CamocrosTenbHas padboTa siBisieTcs 003aTeNbHOM IS KaX/10T0 00yJarouierocs.

PopMBI CAMOCTOATEIBLHOM PadOTHI

[TepeueHb T€M caMOCTOSTENBHON PabOThI CTYIEHTOB MO MOJATOTOBKE K JIEKI[MOHHBIM U
MPAKTUYECKUM 3aHATUAM COOTBETCTBYET TEMaTHUECKOMY IUIaHy pabodell mporpaMmbl JUCIHII-
JIVHEIL.

CamocrodTenbHas paboTa CTyIeHTa IPeJyCMaTPUBAET CIIEIYIOLIe BUIbI Pa0oT:

- IOATOTOBKA MaTepHala Ha 3a/IaHHYIO TEMY,

- IOJITOTOBKA MPE3EHTAIHH [0 ONpe/IeIeHHBIM BOIIPOCaM;

- U3y4YeHHE Hay4YHOUM U Hay4YHO-METOAMYECKOI 0a3bl O MOCTABIEHHOM MPOOIeMaTHKE;

- IOJITOTOBKA I'paMuecKoro MaTepuaa 1o 3aJ1aHHON TeMe.

OCHOBHBIMU COBPEMEHHBIMHU (pOpMaMH OpraHM3allK CaMOCTOSITENIbHON paboThl CTY-
JICHTOB SBIISIOTCSI TBOpYECKHUE pabOTHl M paboTa ¢ MHPOPMALMOHHBIMUA KOMITBIOTEPHBIMU TEX-
HOJIOTUSIMH.

TBopueckne padoThI

[Ton TBOpueCKMMH 3a/laHUSIMU TTOHUMAIOTCS Takue y4deOHble 3a/JaHUs, KOTOpble TpeOy-
IOT OT CTYJI€HTa He MPOCTOr0 BOCIPOM3BOACTBA MH(OPMAIIMH, a TBOPUECTBA, MOCKOJIBKY 3a/1a-
HUS cojepKaT OONBIIMI WM MEHbIINN 3J€MEHT HEU3BECTHOCTH U UMEIOT, KaK MpaBHIIO, He-
CKOJIbKO TOX0/10B. TBOpUecKoe 3a7aHne COCTaBIISIET COJIEpKaHUE, OCHOBY JIFOOOTO MHTEpaK-
TUBHOTO MeToza. TBopueckoe 3aganue (0COOEHHO MPAKTUUECKOe U OJIM3KOE K )KU3HH) TPHUIAeT
CMBICIT 00YYEeHHIO0, MOTHBHPYET CTyJeHTa. Hen3BecTHOCTh OTBETa M BO3MOKHOCTh HAWTH CBOE
COOCTBEHHOE «IIPaBWJIBHOE» PELIEHNE, OCHOBAHHOE Ha CBOEM IEPCOHAIBHOM OIBITE U OIBITE
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CBOETO KOJUIETH, JPYTa, MO3BOJISIIOT cOo37aTh (DyHIaMEHT JUIsl COTPYIHUYECTBA, CAMOOOYUYCHHUS,
OOIIEHUS BCEX YYaCTHHUKOB 00pa30BaTEIbHOTO MPOIECCa, BKIIIOYAs MPENoIaBaTers.
Pa6ora ¢ nHpopMaIMOHHBIMUA KOMIILIOTEPHBIMHU TEXHOJIOTHUAMU
Pabora ¢ nHpOPMAITMOHHBIMU KOMITBIOTEPHBIMUA TEXHOJOTHAMH MPEAIONIAraeT pas-
paboTKy mpernojaBaTesieM 3aJaHHil ¢ HCMOoIb30BaHUEM MHTepHET-TEXHOJIIOTUN B peXHME On-
line. 3amanust A7 CaMOCTOATENBHOM pabOTHl MOTYT OBITH HAINPaBICHBI HA: 1) MOKMCK CTyAEHTAa-
MU MH(pOpMaIKH, 3aJIaHds Ha TTOMCK U 00paboTKy MH(popManuu; 2) Ha OpraHu3aIuio B3auMO-
JeWCTBUS B CETH; 3) 3a/laHusl 110 CO3AaHUI0 web-cTpanuir; 4) BBITOTHEHHE IPOCKTOB.
Touck cmyoenmamu ungopmayuu, 3a0anusi Ha NOUCK U 00pPaboOmKy ungopmayuu
gKIIOYAem:
e HamnucaHue pedepara-o030pa;
PELEH3UI0 Ha CAlT IO TeME;
aHaJIU3 CYIIECTBYIOUINX pedepaToB B CETHU HA JAHHYIO TEMY, UX OIICHUBAHUE;
HaIMCaHKUe CBOETro BapUaHTa IUIaHa JIEKIUH;
HamucaHue (pparmMeHTa JeKIHH,
cocraBlieHHe OMOIMOTpaUIECKOro CIHCKA;
03HAKOMJICHHE C TPO(PECCHOHATBHBIMH TEICKOH()EPEHIIUIMH, aHAIN3 OOCYKIEHUS aK-
TyaJIbHBIX ITPOOJIEM.
3adanue na opeanuzayuro 83auMoOeticmeus 8 cemu.
e 00CYXICHHE COCTOSBIICHCS MM TPEACTOSIIECH JEKIIUN B CIUCKE PACCHUTKU TPYIIIBI;
e paboTa B CIUCKAaX PacChLIKU;
e 00IIeHNE B CHHXPOHHOM TeleKOH(epeHuH (4are) co CIelHaTucTaMi WIH CTyJeHTaMH
JPYTUX TPYIII WK BY30B, H3yJaIOIIUX JAHHYIO TEMY;
e 00CyXJeHHE BO3HUKAIOIINX MTPOOJIeM B OTCPOUCHHOH TeIeKOH(pEpEHINH;
® KOHCYJBTALMU C TPETOAABATEIIEM M JAPYTHMHU CTYIEHTAMH Yepe3 OTCPOUYCHHYIO Telle-
KOH(EPEHIINIO;
® KOHCYJBTALMU CO CIIELUATUCTAMU Yepe3 FIEKTPOHHYIO MOUTY.
Buvinonnenue npoexmog:
paboTa o mMpoeKTaMm, MPeUIOKEHHBIM TpernoiaBareieM (UCTONIb30BaHUE BCETO KOMILIEKCA
BO3MOKHOCTEH TEIEKOMMYHHUKAIIMOHHBIX CETel: MOMCK MH(OpMaIiK, AUAJIOT B CETH, CO3/1aHHe
web-ctpanui u web-kBecToB);
pa3paboTKa U MPOBEJIEHUE COOCTBEHHBIX TPOEKTOB.
Benaymmmu ciocobamu COBpEMEHHOM OpraHU3alyy MpoIecca HHTEPAKTUBHOTO 00Y-
YEHHUs B By3€ SIBJSIETCS CaMOCTOSTENIbHAS paboTa CTYJEHTOB C UCIOIb30BAHUEM BO3ZMOKHOCTEH
TEJICKOMMYHUKAIIMOHHBIX CETEH C eJIbI0 CO3aHMsI TEMATHUSCKUX BeO-KBECTOB (CM. TAOIHILY)
U BeO-cTpanun — ucnoib3obanue html (hypertext markup language) - penakropos, ftp, Be6-
Opay3epoB, rpaduuecKux peaaKkTOpOB.

Kparkoe onucanue Be0-KBeCTa KaK 0OJIHOT0 U3 HHHOBAIMOHHBIX CIIOCO00OB OpraHu3anuu
CAMOCTOSITE/IbHOI PadoThI CTY/IECHTOB

Pazpaboran 1995 rox, rocynapctBeHHbIM yHUBepcuTeTOM Can-Jluero, bepan [lomkem
u Tomom Mapuem

Omnpenenenne BeO- | Beb-kBecT - criennaibHBIM 00pa30M OPraHU30BAHHBIA BHJ CAMOCTOSI-
KBECTa TEJIbHOW HCCIIENOBATENBCKON EATENIBHOCTH, I BBIIIOJIHEHUS KOTOPOI
CTYZICHTHI OCYIIECTBIISIFOT IIOUCK WHPOpPMAINK B ceTH MHTEepHEeT 1o yKa-
3aHHBIM aJIpecam
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OCHOBHBIE COCTaB-

JISIIOIIHE BEO- 1. BBenenue (3amaercs UCXOMHAS CUTYAIUS BEO-KBECTA, CTABUTCS 11EJIh U

KBeCTa 0003HAYAFOTCS CPOKH BBITIOJTHCHHS ).

2. 3ajanue, COOTBETCTBYIOIIEE CTEIIEHH aBTOHOMHOCTH M CaMOCTOSITEITb-
HOCTHU CTYJICHTOB.
3. HaGop cchinok Ha pecypcebl cetu MHTepHET, He00X0[UMbIe AJIs1 BBITOJI-

HCHUA 3aaHus.

4. Onucanue nporiecca BBIIOJHEHUS paOOTEHI.

5. [TosicHeHus IO TIepepaboTKe MOTYICHHON HHDOpMaIHH.
6. 3axiroueHue (aHaNn3 MPoeNIaHHOM PaboThI)

Cpok¥ BBITIONTHEHUS | - KpaTKocpouHbie (0T 1 10 3 ceancoB paboThl B cucteme MHTEpHET);

B€0-KBECTOB - TOJITOCPOYHBIE (OT OJJHOW HeleH 10 Mecsla (MAaKCUMYM JIBYX))
dopmbl - cozganue 0a3bl JaHHBIX O MPOOIIEME;
BeO-KBECTOB - CO3[JaHNe MUKPOMHUPA, MEPEABIKEHNE B KOTOPOM OCYILIECTBIISETCS IPH

MTOMOIIH TUIIEPCCHUIOK;

- HalMCaHUe UHTEPAKTHUBHOMN UCTOPHU;

- CO3/1aHUE JJOKYMEHTA, JAIOIEro aHaINn3 KaKoH-TM0o CI0KHOM mpobie-
MBI U TIPUTIIALIAIONIETO CTYACHTOB COTIACUTHCS WIIM HE COTIIACUTBCS C
MHEHHEM aBTOPOB;

- HHTEPBBIO ONn-line ¢ BUPTyaIbHBIM MEPCOHAXKEM (OTBETHI U BOIIPOCHI
pa3pabaTheIBaOTCs CTyIEHTaMH, NTyOOKO M3yYMBIIMMHU JaHHYIO JTHY-
HOCTB)

Be0O-xBecT

Be0-kBecToM HazbIBaeTCs CeMalIbHBIM 00pa3oM OpPraHU30BAHHBIN BUJ CAMOCTOSI-
TEIbHOW HMCCIIEN0BATENBCKON EATENbHOCTH, AJI BBIIIOJHEHUS KOTOPOH CTYIEHTHI OCYIIECTB-
JSI0T NOUCK MHPOpManuu B cetu MHTepHeT no ykazanHbIM agpecaM. OHU CO3Aat0TCs ISl TOTO,
YTOOBI PAallMOHANBHO HMCIIOJIb30BaTh BPEMs CAaMOCTOSITEIbHON PabOThl CTYyJE€HTOB, OBICTPO Ha-
XOJUTh HEOOXOJUMYIO0 pa3HO00pa3Hyr0 MH(pOpPMaIUIO, UCII0JIb30BATh MOIYYEHHYIO0 HH(pOpMa-
LU0 B NPAaKTUYECKUX LEISAX W A Pa3BUTUS HABBIKOB KPUTUYECKOTO MBIIIJICHMS, aHAIU3a,
CUHTE3a U OIEHKH MH(pOpMaluu. Beb-keecm TPEACTABISIET COOOM CIeHaIbHBIM 00pa3oM op-
TaHW30BaHHYIO 8eO-cmparnuyy. Beb-KBecThl MOTYT ObITh KPATKOCPOUYHBIMH U JOJITOCPOYHBIMH.

3aoanus no cozoanuio eeb-cmparuy
pa3MelleHre BhIOJIHEHHBIX pedepaToB U pelieH3nil Ha caifte;
nyonukarus oudimorpaduu mo reme;
CO3JIaHME TEeMAaTUYECKUX BeO-CTpaHMIl MHAWBUIYAIBHO U B MHHU-TPYIIAX;
myOIMKaus KypCOBBIX M KBaTHU(PUKAIMOHHBIX pab0oT 00yJaromuxcs Ha caiire;
nyOJIMKaLUs METOANYECKUX pa3paboTOK 00yJaromuxcs;
co3/1aHre OaHKa TaHHBIX O METOJIMYECKUX HAaXOJIKaxX 00yJaromuxcs, 0aHKa Urp U yIpaKHEHHH.
Komnvromepnvie cumynayuu

JpyruM MHHOBAIIMOHHBIM CIIOCOOOM OpTraHU3allMK CaMOCTOSITENIbHON paboThl CTY-
JICHTOB SBIISIIOTCS cumynayuy (MHTEPAKTUBHBIE MMHUTATOPbI PeajbHBIX CHUTYyallMii), KOTOpbIE
CUMTAIOTCS OJTHUMH U3 CaMbIX 3(P(PEKTUBHBIX M COBPEMEHHBIX MPAKTHYECKUX YICOHBIX TEXHO-
JIOTHH 3JIEKTPOHHOTO O0y4YeHHs. DIEKTPOHHOE O0y4eHHE — 3TO O0y4YeHHE B MHTEPAKTUBHOM,
IUCTAaHIIMPOBAHHOM (popmare udepe3 MHTepHeT, JOKalbHYI0 BHYTPUKOPIIOPAaTHUBHYIO CETh —
WuTtpHeT, no >nextporHoi noute uin ¢ CD-ROM. Jlannslii Bug 00y4eHHs MOKa €I11e OCTAeTCs
PENKOCTBIO B POCCUHMCKHX BYy3aX U HAa POCCUIMCKOM PhIHKE 00pa30BaTEIbHBIX YCIIYT, HO, TEM HE
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MeHee, CIEIHAIMCTHI TOBOPAT O €ro MEPCIeKTUBHOCTH, T.K., B IEPBYIO O4Yepe/lb, OH PacCUUTaH
Ha COBEPIICHCTBOBAHME CTYJCHTAMHU YMEHUS M CIIOCOOHOCTH paboTaTh CaMOCTOSATENILHO, BECTH
COOCTBEHHOE HCCIIEIOBAHUE, a TAK)KE CIIOCOOCTBYET Pa3BUTHUIO UYBCTBA OTKPBITHUS, TBOPUYECKO-
rO OLIYIICHHUs, IEPEMELICHHUS CTYJCHTA B PEANbHOCTh Oyaymiel npogecCuOHaIbHON IeATeNb-
HOCTH.
CuMymSIIHH yKe MOJyYHId HIMPOKOE pacpOoCTpaHEHUE B eBpOnenckux By3ax. O0y-
YeHHEe MPU MOMOLIY CUMYJIALUNA ObUIO pa3paboTaHO U MPEUIOKEHO aHTIUHCKUMU U (paHIly3-
ckumu yueHbiMH (X.M. Dmumronom, H.X JIamronom, K. J[xxorcom, @. [I36u3e u ap.). Cumy-
TS — 9TO MOMEIICHHE JI0el B «(DUKTUBHBIC, UMUTHPYIOIINE PEAIbHBIC) CUTYALUU C LENbI0
00y4YeHUs W TOJTYICHHSI OIIEHKH MPOJICITAHHON pa0doThI, 3T0 00y4YeHHE NeHCTBUEM WIIH B JICH-
ctBuu. KauecTBeHHasi CUMYJISIUS BKIIOYACT TPH CTPYKTYPHBIX KOMIIOHEHTA!
1) xopomio npoymManHast pabodasi MOJeNb POodEeCCHOHATBHON cpeibl. MoJiellb Kak CTPYKTYp-
HBI KOMITIOHEHT CUMYJISIUU MpeJiaraeT KIIOYeBble BapHAHTHI TUIIOB MOBEJIEHUS M B3aUMO-
JEUCTBUN C JPYTMMHU JIFOAbMU;
2) cueHapuii mpoliecca CUMYJISIUN HAIpaBlieH HAa pa3BUTHE MHTYHIIMH, [TOMCKA aJIbTePHATHB-
HOT'O HECTAHAAPTHOTO ITYTH PEIICHHS MTPOOIEMBI;
3) HacTaBHUK (MEHTOP), KOTOPBIM UCHONB3yeT cTpaTeruto ckdddonaunra (scaffolding), ocHos-
HOW XapaKTEpUCTHKONH KOTOPOH sBiseTcs «yracaromas nomoms» (fading help) co croponsr
MpenojaBaTesis B X0/ CaMOCTOSATEIbHOU PabOThl CTYICHTOB.
«Craddoauar» — 310 MeTadopa, ONMHUCHIBAIOIAs 0COOBIN TUI TIPOIlecca HHCTPYK-
TUPOBAHMUS, KOTOPasi UMEET MECTO B CHTYAI[USIX B3aUMOJICHCTBUS MpenoaBaTens (Wil APYroro
OoJiee OCBEJOMJIEHHOTO HCTOYHUKA) U CTYIEHTOB IO PEIIEHHI0 YUeOHBIX 3a1au. «Yracaromas
MOMOII[bY» CO CTOPOHBI MpEMNoaBaTeNis B Hadajge OOy4eHHS MOXKET ObITh YacTOW U coaepika-
TEJBHOM, a K 3aBEPIICHUI0 Kypca 3HAYUTEIFHO YMEHBINAETCS WIIH BOOOIIIE OTCYTCTBYET.
[Ipy M3yyeHnn TUCLUIUIMHBI «YnpaBneHue npoekTamMu B cepe rocTenpummMcTsa n obLIecT-
BEHHOrO MUTaHWs» PEKOMEHIYETCS HCIIONb30BaTh TPH OCHOBHEBIX MURA 00YUAIOWUX CUMYJIA-
uui.
CHMYIISILINY, Pa3BUBAIOIINE OBICTPOTY OTBETHOM PEAKIINH;
CUMYJISIIIUH, IOMOTAIOIINE PA3BUTh CIIOCOOHOCTh pelaTh MpoQecCHOHANbHBIC 3aa4H;
CHMYIISILINY, HAIPaBJICHHBIC HAa BHIPAOOTKY CIIOCOOHOCTH OIIEHWBATh MOJTYYECHHYIO MH(pOpMa-
LIUI0 U COOTBETCTBEHHO PACHOPSIKATHCS €IO.
CrnoxHbIe TIPOBEPKH, KOHTPOJIb M TEXHOJOTHH OIEHKH BCTPOCHBI B MHCTPYMEH-
TaJbHBIE CPEACTBA CUMYISALUNA U SIBISIFOTCS TOYHBIM OTOOpakeHHeM 3(PGEeKTUBHOCTH 00yde-
HUSL.

10. MaTepuajibHO-TEXHHYECKAsI 0a3a, HEOOX0UMAs IJIsl OCYIIECTBJIEeHHs 00pa30BaTeIb-
HOT'0 Mpoiecca Mo JUCHUIINHE (MOIYJII0):

VY4eOHble 3aHATHUS [0 AUCHUIIINHE «YTIpaBlIeHUEe MPOEKTaMH B chepe rocTenpuuMCTBa U
OOILECTBEHHOT0 NMUTAHUS) MPOBOAATCS B CIECAYIOMIUX 00OpYIOBaHHBIX y4eOHBIX KaOMHETax,
OCHAIICHHBIX COOTBETCTBYIOIINM 000pYyJOBaHUEM
HaunmeHnoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
JUISL IPOBEJIEHUS] IPAKTHUYECKUX 3aHATHUI C TepeuyHeM OCHOBHOTO

o0opynoBaHus
3aHATUA JEKIIMOHHOTO yueOHasl ayJUTOpus, ClIeUaIN3UpOBaHHas yueOHas MeOenb
THma, rpynmnosbie u uHAN-| TCO: BUICONMPOEKIIMOHHOE 000PYI0BaHUE/TIEPEHOCHOE BHJICOIPO-
BUJyaJIbHbIE KOHCYJIbTA- |EKIIMOHHOE 000pyI0BaHNE
MU, TEKYIIIUH KOHTPOJIb, | TOCKa

Bun yueOHbBIX 3aHATHIA 11O
NUCIUIIIINHE
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\u «POCCUVUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET
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TYPU3SMA 1 CEPBVICA»

Aucm 115 u3
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MMPOMEXKYTOUHAs aTTecTa-
ous

3aHaTus CEMHUHApPCKOIo
THIIA

ydeOHas ayIuTOpusl, CIICIIHAIM3UPOBaHHAS yueOHas MeOelb

TCO: BHIEONPOEKIIMOHHOE 000PYI0BaHUE/ TIEPEHOCHOE BHJICOIPO-
EKIIMOHHOE 000pyI0BaHUE

JI0CKa

yueOHas j1abopaTopusi M0 Pa3BUTHIO YCTOMYMBOro Typusma B Poc-
CHH, CIICIMATM3UPOBaHHAs yaeOHas MeOeb

TCO: BuneonpoeKmoHHOe 000pyA0BaHUE, HOYTOYK, MY3bIKaJlb-
Has anmaparypa, MYJIbTUMEIUITHAS IO C-
Ka, JJ0CKa

CamocrosTenbHas padboTa
oOyuaromuxcst

IIOMEIIEHUE JUIsl CAMOCTOATENBHOM padoThI,

crienManu3npoBaHHas ydeOHas mebens, TCO: BUACONPOECKIIMOHHOE]
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE Pa00OYHe MECTa CTYJIEHTOB (|
BO3MOYKHOCTBIO BBIXOJ1a B MH(POPMAaIMOHHO-
TEJIEeKOMMYHUKaLMOHHYIO ceTh "MHTepHer", nocka;
[Tomemienue Juist caMOCTOATENBbHOM paboThl B yMTanbHOM 3ane Ha-
YUHO-TEXHUYECKOW OMOIMOTEKH YHUBEPCUTETA, CHEUAIN3UPOBAHA
Has yyeOHas MeOenb aBTOMAaTU3UpPOBaHHbIE paboure MecTa CTY/EHH
TOB  C BO3MOXHOCTBIO ~ BBIXOJ@  HMH(OpMAIMOHHOA
TEJIEKOMMYHUKAMOHHYIO ceTh «/HTEpHET», MHTEpaKTUBHAsI TOCKA
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