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1. AuHoTauusi padoyeii mporpaMMbl TUCUUILTAHBI (MOYJIs1)

JucuuiuinHa «MeHeDKMEHT» OTHOCUTCS K TUCLMIUIMHAM 0053aTeJIbHOM YyacTu MPpOrpaMMbl
43.03.03 I'octuanyHOE feno npopuib «PecropaHHblil OU3HECH.

N3yuenne JnaHHOM JOUCLMIUIMHBI Oa3upyercs Ha 3HAHUM CIEAYIOIUX JAUCLUIUINH:
«TexHOIOTUY AETOBbIX KOMMYHUKAIMHI B cepe pecTopaHHOTo Ou3Heca», «OCHOBBI pECTOPaHHOTO
cepBuca», «OpraHu3allMOHHbIE U TEXHOJIOIMYECKHE OCHOBBI TOCTUHUYHOTO U PECTOPAHHOTO J€J1ay.

JlucuuiuiiHa HanpaBieHa Ha pOpMUPOBaHUE CIIEAYIOUIMX KOMIIETEHIIMN BBIITYCKHUKA:

- YK-6 CnocobeH ymnpaBisTh CBOUM BpPEMEHEM, BBICTPauBaTh M PEATU3OBBIBATH
TPAeKTOPHUIO CAMOPa3BUTHS HA OCHOBE MPUHIMIIOB 00pa30BaHus B TEUEHUE BCEH )KU3HU B YaCTH!

- YK-6.1. Hcnonb3yeT MHCTPYMEHTBI U METO/bl YIPABICHHUS BPEMEHEM IPH BBITOJHEHUU
KOHKPETHBIX 33/1a4, IPOEKTOB, IIPU JOCTUKEHUH ITOCTaBJICHHBIX LIEJIEH;

- YK-6.2. Onpeznenser 3a1auu caMOpa3BUTHsI U IPOGECCHOHATIBHOIO POCTa, pacipeaesser
UX Ha [JO0Jro-, CpelHe- U KpPaTKOCPOYHbIE IEpPUOJbl C OOOCHOBAaHHMEM aKTyaJlbHOCTH U
orpeielleHueM He0OXOAUMBIX PECYPCOB JJIsl UX BBIIIOJHEHHUS;

- YK-6.3. Onpenensier npuopuTeThl COOCTBEHHON ACSATEIBHOCTH, JIMYHOCTHOTO PA3BUTUS U
po¢eCCHOHATIBLHOIO POCTa.

- OIIK-2 Cnocoben o0ecrieunBaTh BBHIIIOJHEHHE OCHOBHBIX (DYHKIMIA yIpaBiICHUS
HOJpa3/IeIEHUsIMI OpraHu3aluil cepbl TOCTEPUUMCTBA U OOIIECTBEHHOTO MUTAaHUSI B YaCTH:

- OIIK-2.1. Ompenensier uenu U 3a7auyd YIpPaBJICHUS CTPYKTYPHBIMU IOJApa3JEICHUIMU
oprasHu3zaiuii cepbl rocTeNPUUMCTBA U OOILECTBEHHOTO MUTAHHUS.

- OIIK-2.2. Hcnonb3yeT OCHOBHbIE METOJAbI M IMPUEMBbl IJIAHUPOBAHUS, OpPTraHU3AlUH,
KOOPJIMHAIIMK ¥ KOHTPOJIS IeATEIbHOCTH MOJpa3/ieIeHuil oprann3auuil cepbl rocTeNpUUMCTBA U
OOLIECTBEHHOI'O TUTAHMUSL.

- [IKO-1 CrniocobeH ocylecTBIATh yIpaBI€HUE pecypcaMy U IEPCOHANIOM JeNapTaMEeHTOB
(ciyx0, OT/IETTOB) OpraHu3auu cPepbl TOCTEIPUUMCTBA U OOIIIECTBEHHOTO MUTAHUS B YaCTH:

- [IKO-1.2. Opranusyer olLieHKY U 00ecrieuuBaeT TEeKyIlee 1 MepCreKTUBHOE IAaHUPOBAaHHE
noTpedHOCTel JenapTaMeHTOB (ClykO, OTHENOB) OpraHu3aluu c@epbl TOCTENPUUMCTBA U
0O0I11eCTBEHHOI'O MUTAaHMs B MaTepHAIIbHBIX pecypcax U IepcoHae.

[Ipennaraemass mporpamMma OpHEHTHpPOBaHA Ha O3HAKOMJICHHE CTYJEHTOB C HayYHBIM
MOXOJIOM H3Y4YECHMsI M OBJIAJICHUS 3HAHUSAMU U IIOHMMAHUEM OCHOBHBIX IPUHIUIIOB U METOJIOB
yIpaBieHUs Cly>K0 CpPeJICTB pa3MeIleHUs, Haubosee BaKHbIX, TAMUYHBIX (OopM, QYHKIIUH, BUAOB U
COCTOSIHUM yNpaBJIEHYECKUX OTHOILIEHMH; TOHMMaHHE OCOOEHHOCTEH COBPEMEHHOro JTama
pa3BUTHS YIIPABIEHYECKON MBICIN; OCHOBHBIX KOHIIEMIIMM YIIpaBJICHUS, ONPEIeIeHUE UX CUIIbHBIX
U cna0bix cTopoH. CTYAECHT 3HAKOMUTCSI ¢ METOJIaMH CTUMYJIMPOBAHUS U TOBBIIIEHUS] MOTHUBAIIUH
MOMYMHEHHBIX, 00€CTIEUEHUSI UX JIOSUTBHOCTH.

JlaHHBIN KypcC MTO3BOJIUT OCBOUTH CTY/I€HTAaM OCHOBHBIE METO/Ibl M TEXHOJIOTUH YIIPaBJICHMUSI,
MOJIYYUTh ONIpeeNEHHbIE HABBIKH /ISl MCIIOJIb30BaHUs UX B IPAKTUKE yIPABICHUS NPEATNPUATUIMU
rOCTENPUMMCTBA B YCIOBHSX CJIOXKHOTO M JMHAMUYHOIO OKDPY)KEHHS, a TaKK€ pPa3BUTh Yy HUX
JUEPCKUE KayecTBa M HAaBBIKM, KOTOpbIE JaJAyT KM BO3MOXHOCTb YCHEIIHO padboTaTh
PYKOBOJUTENSIMH B c(hepe TOCTEIPHUUMCTBA U PECTOPAHHOTO OM3HEcA.

O6mast Tpy1I0EMKOCTh OCBOCHHUSI JUCITUTIIIMHBI COCTABIISIET 4 3auéTHbIe euHuIb, 144 Jaca.
[IpenogaBanue TUCHUIIMHBI BEAETCS HA | Kypce Ha 2 cemecTpe NMPOaOJKUTENBHOCTRIO 18 Henenb:
nexkuuit (16 yacoB), npakTuueckue 3aHsATus (36 yacoB), KOHCYJIbTAMK (2 yaca), IPOMEXKYTOUHAS
arrectanus (2 daca), camocTosTelbHass pabdoTa (88 WacoB) W mpeaycMaTpHBAET IPOBEICHHE
y4eOHBIX 3aHATUH CIEAYIOUIMX BHJIOB: KOHTAaKTHas paboTa ¢ mpemnojaBareneM (JEKIHH, B TOM
Yyciie TPAIULMOHHOMN JIEKLINH, JTEKIUH-TUCKYCCUH, JIEKIIMN-TIPE3EHTALNHU; IPAaKTUUYECKUE 3aHATHS B
¢dopMe: MHTEPAKTUBHOTO OIpPOCA, BBHICTYIUICHHH C 3cce M JOKJIaJaMH, PEIICHHE CUTYallMOHHBIX
3a71a4 C TPYNIIOBBIMU AUCKYCCHUSIMH, JI€JIOBOM, POJIEBOM WIPbI, PEIICHUE KEUCOB C MOCIEAYIOIIEH
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JMCKYCCHEW, WHAWBUIYAIBHOTO TPAKTUKyMa, amnpoOanus TECTOBBIX METOIWK, BBIIOJHCHHUS
MPAKTUYECKOTO 3a/IaHusI, CAMOCTOSTENIbHAs paboTa 00ydaromuXCsl, TPYNTIOBBIC U UHIUBUIYATbHBIC
KOHCYJIbTAI[HH.

Ha 3ao4noit ¢popme oOyyenus oOmias TpyI0EMKOCTh OCBOCHUS TUCIMILIMHBI COCTaBisIeT 4
3a4eTHBIX enuHull, 144 vaca. [IpernogaBanue nuciUIuIMHbI Begercss Ha 1 kypce B 1 cemecTpe:
neknui (2 gaca), camMmocTtosTenbHas pabora (34 yaca), BO 2 ceMecTpe: JICKIIHMA
(2 gaca), npakTrueckue 3aHaTHs (6 4acoB), KOHCYIbTAIUH (2 Yaca), MPOMEXKYTOUHAsI aTTecTamus (2
qaca) caMoCTosITeNIbHast paboTa oOydaromuxcs (96 4acos).

[IporpaMmoii  TpPeayCMOTPEHBI CIIEAYIOUIME BUABI KOHTPOJS: TEKYIIUH KOHTPOIb
YCIIEBAEMOCTH TIPOBOAUTCSA B (DOPME TECTUPOBAHUS, PEIICHUS CUTYallMOHHBIX 3adad (KEHCOB) W
3aIUTHI IPYIIIOBBIX MPOEKTOB, MPOMEKYTOUYHAs aTTeCTalus — B hopme sk3aMeHa (2 cemectp) st
OYHOH ¥ 32049HOU (hopM 00ydeHHsI.

OCHOBHBIC TIOJIOKCHUS JUCIUILTAHBI JIOJKHBI ObITh MCIIOJIb30BaHbI B JTAJIBHEHIIIEM TPU H3YYCHUU
CIICAYIONINX JTUCIUILINH:
— VYmpaBiieHHe pecypcamu U TOApa3IelICHUSIMHA TPEANPUATHIA CEepbl FOCTEIIPUUMCTBA U
OOIIECTBEHHOTO MUTAHHUS
— Pa3zpaboTka OuzHEC-TIPOIIECCOB MPEANPUATHI PECTOPAHHOMN ChEepHI;
— Opranuzanus cHaOXKEHUS ¥ ONEPATUBHOE TUIAHUPOBAHNE Ha MPEATNPUATHIX PECTOPAHHON
cdepsr;
— OrnepalMoOHHBI MEHEIDKMEHT B chepe pecTOpaHHOH NI TEIIbHOCTH;
— Texuonorus paboTsl cityk0b1 nuTanusa U HanuTKoB (F&B);
— TexHonoruu o0cmyXHBaHUA B chepe peCTOPAHHON ACITEITHPHOCTH

2. IlepeyeHb NJAHUPYeMBbIX Ppe3yJbTATOB O0y4YeHHs] MO JMCHUILUIMHE (MOAYJIIO),
COOTHECeHHbIE C IIJIAHUPYEMbIMHU pe3yJIbTaTaAMU 0CBOECHHS 00pa30BaTeIbHOI POrpaMMbl

Ne Nunexe [Tnanupyembie pe3ynbTaThl 00yUSHUS
| KOMICTCHIHMH (KOMIIETEHIINH, HHIUKATOpa JOCTHIKCHUS KOMIICTECHIINH )
, THAUKATOpa
JOCTUXKECHUA
KOMIIETCHII N
1 YK-6 Crioco0OeH ympaBisiTh CBOMM BpEMEHEM, BBICTpAaUBaTh U PpEAIU30BBIBATH

TPACKTOPHUIO CaMOPa3BUTHS HA OCHOBE MPUHIIUIIOB 00Opa30BaHUSI B TEUCHUE
BCEH )KU3HU B YaCTH:

VK-6.1. HUcnonb3yeT MHCTPYMEHTHI U METOJAbl YIpPaBJICHUS BPEMEHEM IpHU
BBITIOJIHEHUM KOHKPETHBIX 33]1a4, TPOEKTOB, IPU JTOCTUKEHUHU MMOCTABIEHHBIX
Henei;

YK-6.2. Onpenenser 3agauyd camMoOpa3BUTHS U MPOPECCHOHATBHOTO POCTa,
pacopenensieT WX Ha JIONr0-, CpelHe- W KPAaTKOCPOYHBIE MEPUOABl C
000CHOBaHMEM aKTyaJbHOCTH M OIPEACICHHEM HEOOXOIUMBIX PEeCypCOB s
WX BBITIOJTHEHUS,

VK-6.3. Onpenenser mprHOPUTETHI COOCTBEHHOU ACATEILHOCTH, JUYHOCTHOTO
pa3BUTHs U TPO(ECCHOHATTLHOTO POCTA.

2 OIIK-2.1 | Onpenenser 1enu U 3aJaYdl YIPaBICHUS CTPYKTYPHBIMH TOJpa3/IeICHUIMU
opraHu3anuii cepsl TOCTETPUUMCTBA U OOIIECTBEHHOTO MUTAHUS

3 OIIK-2.2 | Mcmonb3yeT OCHOBHBIE METOABI W TNPHEMbl IUIAHUPOBAHMS, OpraHU3alluy,
KOODAMHAIIMA M KOHTPOJS JEATENFHOCTH IIOAPA3CICHUH OpraHu3annuit
cepbl TOCTEIPHUUMCTBA M 0OLIECTBEHHOT'O TUTAHUS
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4 I[IKO-1.2 | Opranu3yer OIEHKY U 0OecleunBaeT TEKylee M IEPCICKTUBHOE

IUTAHUPOBAaHUE  MOTPEOHOCTEH  JemapTaMeHTOB  (CIyKO,  OT/ETIOB)
opraHuzanu cQepbl TOCTEIPUUMCTBA M  OOIIECCTBEHHOTO TIHTAaHUS B
MaTepHAILHBIX pECypcax U NepcoHae

3. Mecrto nucuunjanubi(MoayJsi) B ctpykrype OIIOII:

JucuummmHa «MeHeKMEHT» OTHOCHTCS K JUCIUILTUHAM 00s3aTebHOM YaCTH POTPaMMBI
43.03.03 I'octuanyHOE n1e710 npoduiasb «PecTopanHbIi OH3HEC).

W3yuenne JnaHHOM OUCHMIUIMHBI Oa3upyercs Ha 3HAHUM CJICAYIOIUX JAUCLUUIUINH:
«TexHomoruu Jen0BbIX KOMMYHHKAIUI B chepe pecTtopaHHOro Ou3Hecay», «OCHOBBI PECTOPAHHOTO
cepBHca», «OpraHu3allMOHHbIE U TEXHOJIOTUYECKUE OCHOBBI TOCTUHUYHOIO M PECTOPAHHOTO JIEJIay.

B pe3ynprare nuzydeHuss qJucUUIUIMHbL «MeHeHKMEHT» CTYACHThI JOJIKHBI:

3HATh:

e MeToAbl W (OPMBI CaMOOPraHU3alMd W C€aMOOOpa3OBaHUSA C LEJIbI0 JOCTHIKCHUS
MMOCTaBJIICHHOM IEJIN;

* (pyHKIMHM yIpaBIeHUS HA MPEIMPUATHIX c(hephbl TOCTEIPUIMCTBA U OOIIECTBEHHOTO TTUTAHHUS,

¢ OCHOBEI METOO0B YIIpaBJICHUA (aILMI/IHI/ICTpaTI/IBHBIX, OKOHOMHYCCKHUX, COIIMaJIbHO-
TICUXOJIOTUYECKUX )

* OCHOBBI TCOPUH YIIPABICHHS MIEPCOHATIOM B c(hepe roCTEIPUUMCTBA M OOIIICCTBEHHOTO MUTAHUS;

® OCHOBBI OpraHHu3aIiy, IJIaHUPOBAHUA 1 KOHTPOJIA ACATCIbHOCTH IOAYNMHCHHBIX

* (OopMBI Pa3BUTHS PYKOBOMSIIETO COCTaBa M KIIIOUEBBIX COTPYAHHUKOB JCMAPTaMEHTOB (OTICIIOB,
CITyK0) IPEATIPUATHI TUTAHUSI

YMeTh:

* peanu30BBIBATH OCHOBHBIE yIIpaBICHUECKHE PYHKIMHU 3a cueT 3 (PEeKTUBHONW OpraHu3aluu
yIpaBIECHYECKOTO TPYAA U MJIaHUPOBaHUS pabovyero BpeMeHH,

* pacmpeaensTh el U 3aJa4l CTPYKTYPHBIX MO/Ipa3AelieHHi opraHu3aiuii cepbl roCTeIpUUMCTBA
n O6H_[€CTB6HHOF0 IIUTaHUA,

® WUCIOJIB30BAaThb METOJbI YIIPaBJICHHUA JUIA OCYHICCTBJICHUA IUIAHUPOBAHUA, OpraHu3alnu,
KOODJIMHAIIMK W KOHTPOJS JEATENbHOCTH TOJpa3AelieHnid opraHu3aiuii cdepbl TOCTENIPUUMCTBA U
O6H_I60TB6HHOFO MUTaHU4,

* MPOBOJUTH OLEHKY (YHKIMOHAIBHBIX BO3MOXKHOCTEH IepcoHana JenapTaMeHTOB (CIyxkO
OT/IETIOB);

* WCTOJIb30BaTh HACTABHUYECTBO, JICJIETHPOBAHUE, KOYUUHT U JAPYruX (OpM pa3BUTHS U 00ydeHUs
HiepcoHa’a.

BJIA/IETh:

* HaBbIKAMM OpTaHU3AIMKM YIPABICHUYECKOW JESITEIbHOCTU, HABBIKAMU CAMOCTOSITEIBHOTO
pUOOpETEHUs JOTIOTHUTEIBHBIX 3HAHUA U YMEHUH

¢ TCOPCTUYCCKHMMH OCHOBAaMH ILUIAHHPOBAHHUA MW OpraHHU3aluu OCATCIBHOCTH HOI[pa3I[GJ'IeHI/II71
opranuszanuii cepbl roCTENPUUMCTBA U 00IECTBEHHOTO NMUTAHNS;

* HaBBIKAMM paclpeaeieHus] (QYHKUME CTPYKTYpHBIX TOJApAa3JeNeHUu opraHu3anuii  cdepbl
TOCTCIIPUHNMCTBA U O6H.ICCTB6HHOFO IIUTaHUA,

* METOJaMH KOOPJWHAIIMU U KOHTPOJIS JCSITEILHOCTH CITY>KO opraHu3anuii cepbl TOCTENPUUMCTBA
M OOIIECTBEHHOI'O TUTAHUA,

¢ HaBBIKaMH yIPaBJICHUA IICPCOHAIOM B peCTOpaHHOﬁ M TOCTUHUYHON JCATCIIBPHOCTH,

® CTPATCTHYCCKMMH MW TAKTHYCCKHM METOOAMHU aHalIu3a 1'[0Tpe6HOCTeI>i ACapTaMCHTOB (OTZ[GJ'IOB,
CITy’K0) IpeANPUATHI MUTaHUS ¥ TOCTENPUUMCTBA B TPYIOBBIX pecypcax.

OCHOBHBIE TOJOXEHUS IUCIUIUIMHBI JTOJDKHBI OBITh HCIOJB30BaHBI B JajbHEHIIEM Npu
W3YYEHUU CIENYIOINX AUCIUIUIMH:

— VYmpaBneHue pecypcamMH U TMOAPA3JICICHUSIMH TPEINpUITUNA cepbl TOCTENPUUMCTBA H
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OOLIECTBEHHOT'O MTUTAHUS
— Pa3paboTka OM3HEC-IPOIIECCOB MPENPUITHI PECTOPAHHON CephI;
— Opranuzanus cHaOXXeHHUS M ONEpPaTUBHOE IUIAHUPOBAHHME HA MPEANPHUATHUAX PECTOPAHHON
cepsr;
— OnepanroHHBIA MEHEIKMEHT B cpepe pecTOpaHHOM NesSTEIbHOCTH;
— Texnonorus paboTsl cyk0bl muTaHus U HAaMUTKOB (F&B);
— TexHonoruu o06cmyXuBaHUA B chepe peCTOPaHHON AEATEIbHOCTH.
®opmupoBanue komrnereHunn YK-6 HaumHaercs NMpu U3YYEHUHM JAHHOW JUCHUIUIMHBI (2
cemectp), mpoxokaeHnn O3HAaKOMHUTENBHOM MpakTHKH (2,3 ceMecTpsl), 3akanunBaeTcs B A (8
ceMecTp).
®opmupoBanue kommnereHiuu OIIK-2 B wactax OIIK-2.1, OIIK-2.2 nauymnaercs B 1
ceMecCTpe NpHU HU3YYEHMM JUCUUIUIMHBI OpraHu3alMOHHbIE M TEXHOJOTHYECKHE OCHOBBI
TOCTUHUYHOTO U PECTOPAHHOTO JieJia, MPOJA0JKACTCS MPH U3YUYECHUU TUCIHUILUIMHBI MeHeKMEHT (2
cemectp) U OpraHu3alMOHHbIE U TEXHOJIOIMUECKNE OCHOBBI TOCTUHHUYHOIO U PECTOPAHHOIO Jeja
(2 cemectp), 3akanuuBaercs B [ A (8 cemectp).
®opmupoBanue komrereHiuu [IKO-1 B wactu IIKO-1.1 HaumHaercss npu u3ydeHUU
JTUCIHUIIMHB MeHeKMEHT (2 ceMecTp), MPOJ0IHKAETCs MPU U3YUYEHUU JUCHUIUIMHBI YTIpaBiIeHHe
pecypcamu ¥ oJpa3AeIeHUsIMU IPEeAIPUITUNA chepbl TOCTENPUUMCTBA U OOIIECTBEHHOTO MUTAHUS
(3,4 cemectpsl), 3akanunBaetcs B I A (8 cemectp).

4. O0beM UCHMILIMHBI (MOAYJIAA) B 3a4eTHBIX EJUHUIAX C YKa3aHHMeM KOJHYeCcTBa
aKaJeMH4YeCKHX YacoB, BbIIEJEHHbBIX HAa KOHTAKTHYW PpadoTry o0y4yawiuuxcsi ¢
npenoaasarejgeM (M0 BHAAM Y4YeOHbIX 3aHATHH) M HA CAMOCTOSAITEIbHYI padoTy
00y4yarIuXxcs

OO61mas TpyA0eMKOCTh AUCHHUIIINHBI COCTaBIsET 4 3a4eTHBIX equHun)/ 144akas.qacos.

(1 3auemnasn eounuya coomeemcmeyem 36 akadeMuiecKum 4acam)

J1st ouHO# popMBI 00yUCHHS

Ne Bunpl yueOHOM AesTenbHOCTH CemecTpbl

n/m Beero| 1 2 3 4

1 KoHTakTHasi padoTa 00yyaommxcs ¢ 56 - 56
npenoaaBartejieM
B TOM YHCIIE! - - -

1.1 | 3aHgaTus IEKIMOHHOTO THIIA 16 - 16

1.2 | 3aHATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 36 - 36
CeMuHapsl - -
JlaGopatopHble paboThI - -
[TpakTryeckue 3aHATUS 36 - 36

1.3 | Koncyabranuu 2 - 2

1.4 | ®opma npomMeKyTOYHOM aTTecTalluM (IK3aMeH) 2 2

2 CamocrosiTeJibHAsl patoTa 00yYalomMXcst 88 - 88

3 OO0mas Tpy10eMKOCTh gac 144 - 144

3.e. 4 = 4

Jist 3a04HOi (popMBI 00yUEHUS
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®EJIEPAJIbHOE TOCYJAPCTBEHHOE BIOJI>KETHOE OBPA3OBATEJIBHOE | CMK PTYTIC
VUPEXIEHVE BBICILIETO OBPA3OBAHVSA
«POCCUMCKHNN TOCYIAPCTBEHHBIVI YHUBEPCUTET —
TYPU3MA " CEPBUCA» Aucm 6 us 96
Ne Bupl yueOHOI AesITeIbHOCTH CemecTpbl
/o Beero| 1 2 3
1 KonrTakTHas padora odyuyarommxcs ¢ 12 - 12
npenojgaBarejiemM
B TOM YHUCJIE: - - -
1.1 | 3ansaTHs TEKIMOHHOTO TUTIA 2 2 2
1.2 | 3aHATHS CEMUHAPCKOTO TUIIA, B TOM YHUCJIE: 6 - 6
CeMuHapbl - -
JlabopaTopHbIie paboThI - -
IIpakTrueckue 3aHATHs - - -
1.3 | Koncyabranuu 2 - 2
1.4 | ®opma npoMeKYTOYHOM aTTecTAllUM (IK3aMeH) 2 - 2
2 CamocrosiTejibHasi patoTa 00y4YalIIMXCS 130 | 34 96
3 OO0mas Tpy10eMKoOCTh gac 144 36 108
3.e. 4 1 3
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 18 usz 96

6. Ilepeuenn

Y4eOHO-MeTOAHYECKOr0

o0ecrieyeHus1 /JII CAMOCTOSITEJIbHOW PadoThI

00y4YarIIUXCs M0 JUCHUILIMHE (MOIYJII0)

Jlisi caMOCTOATENBbHOM paboThl MO AMCUUIUIMHE OOYYaroIuecs: MCIONB3YIOT CIeayolee

y4eOHO-METOIMUECKOE 00CCIICUCHHE:

Ne Tema, TPy10eMKOCTH B YueOHO-MeTOAMYECKOE 00ecTieyeHne
n/n aKal.4.

1 ®dopmupoBaHue U Menemxment: Yueonuk / O. C. Buxanckuii, A. 1. HaymoB. — M.:
pa3BUTHE TCOPHH Maructp: HUL[ UHDOPA-M, 2016. - DBC Znanium.com. Pexum
ympasienus — 11 gac. nocryma: http://www.znanium.com/bookread.php?book=557530
(ounast popma), 17 uac. Menemxment : YueOnuk/ A.B. Tebexkun. — M.:HUILl UHOPA-
(3a0uHast hopma) M,2014 - 3BC Znanium.com

http://www.znanium.com/bookread.php?book=432288

2 Cucrema ynpapieHus: Hadrt, P. JI. Teopus opraamnzanuu [ DNeKTPOHHEIN pecypc]: YaeOHnK
MPOLECCHBIN, CHCTEMHBIH | JUIS CTYJCHTOB BY30B, O0yYaIONIUXCS 110 CHENUaIbHOCTH
U CUTYallMOHHBIN MOJXO0/1 «MenemxmMenT opranusaiumny / Pudapn JI. Jladt; nep. ¢ aHmL. moj
K MeHeKMeHTy — 11 gac. | pea. O. M. Kopotkosa; npeaucnosue 9. M. KopoTkosa. - M.:

(ounas ¢popma), 17 gac. IOHUTU-JAHA, 2012. - 736 c. - (Cepus «3apyOexHbIii y4eOHUKY) -
(3aounHas gopma) OBC Znanium.com. Pexxum goctyna:
http://znanium.com/bookread.php?book=395045

3 OYHKIUU YIIPaBICHUS — 3aifieBa H. A. MeHeKMEHT B cepBHCE U Typu3Me: YueOHoe
11 gac. (ounas ¢opma), 16 | mocobme/3aiinieBa H. A., 3-e uzn., gor. - M.: ®opym, HUL] MTHDOPA-
qac. (3aouHast popma) M, 2016. - 368 c. - ObC Znanium.com. Pexum goctyna:

http://znanium.com/bookread2.php?book=518080

Opranu3anust 00CTyKUBaHUS B TOCTUHHUIIAX U TYPUCTCKUX
KomIuiekcax: YueoHoe nocobue / A.B. Copokuna. - M.: Anbpa-
M: HUIl UTHD®PA-M, 2014. - 304 c.
http://znanium.com/bookread2.php?book=430064

4 Mopenu nmpouecca baymrapren JI. B. MeHeDKMEHT B TYpUCTCKON HHAYCTpUH: Y U4eOHUK /
MpUHSTHS pemeHnii — 11 baymrapren JI.B. - M.: By3osckuit yueonuk, HUL[ UHOPA-M, 2016.
qac. (ouHas gopma), 16 - 236 c.: - OBC Znanium.com. Pexxum nocryma:
vac. (3a04Hast hopma) http://znanium.com/bookread2.php?book=536346

5 IlonsaTHe 1 BUABI Menemxment: Yueonuk / O. C. Buxanckwii, A. . Haymos. — M.:
OpraHu3alMOHHbBIX Marwuctp: HULL THOPA-M, 2016. - OBC Znanium.com. Pexxum
CTPYKTYP YIpaBIICHHS — nocrymna: http://www.znanium.com/bookread.php?book=557530
11 yac. (ounas popma), 16 | Kabymkun H.1. MeHePKMEHT TOCTUHUI] H PECTOPAHOB:
4ac. (3a04Has popma) yue6Hoe nocobue — M.: KHOPYC, 2013

6 Mertoas! ynpasnenus - 11 | MeHemKMEHT TypusMa: Y4eOHHK ISl CTyIeHTOB BYy30B / A. 1.
qac. (ounas gopma), 16 Uynunosckuid, H. B. Kopones, E. A. I'aBpusioBa u ap. - M.:
gac. (3aouHast hopma) ®denepanbHOE areHTCTBO 10 Typusmy, 2014. - 576 c. - (bakanaBpuar).

Menemxmenrt : Yueonoe nocoodue / JI.E. bacoBckuii. — 2-€ U3,
nepepad. u gon. — M.: HULl UHOPA-M, 2014. - ObC
Znanium.com
http://www.znanium.com/bookread.php?book=428644

7 OO6wmen nHpopManuei u MenemkmenT B TypusMe: YueoHoe nocodue / C.C. CkoOkuH. - M.:

KOMMYHHKAIIUH B
opranuzanusax — 11 yac.
(ounas popma), 16 gac.
(3aounas Gopma)

Maructp: HUIL MTH®PA-M, 2013. Pexum gocryma:
http://znanium.com/catalog.php?bookinfo=389982

I'enxun b.M., Hukutuna M.A. YnpaBneHnue 4enoBe4ecKUMH
pecypcamu: Yuebnuk. - M.: Hopma: HUIL MTH®PA-M, 2013. - 464 c.
Pexxum moctyma: http://znanium.com/catalog.php?bookinfo=405393



http://www.znanium.com/bookread.php?book=557530
http://www.znanium.com/bookread.php?book=432288
http://znanium.com/bookread2.php?book=518080
http://www.znanium.com/bookread.php?book=557530
http://www.znanium.com/bookread.php?book=428644
http://znanium.com/catalog.php?bookinfo=389982

" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
{?@ _ qu]:DK):[EHV[E BBICILHETO OBPASO]%AHVISI
\ | «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPU3MA U CEPBMCA» Aucm 19 us 96
8 Opranunzanust koHTpois 3a | Epemun B. WM. Ynpasnenue uenoBeueckumMu pecypcamu: YdeOHOE
JESATEeITHLHOCTHIO nocoone/EpemunaB. 1., lllymakoslO.H., KapuxosC.B. - M.: HUL]
MOMYMHEeHHBIX — 11 dac. NHOPA-M, 2016. - 272 c.Pexxum goctyma
(ounast popma), 16 uac. :http://znanium.com/bookread2.php?book=445081
(3aounas Gopma) Agnees B. B. Pabota ¢ koMaH0¥: ICMXOJIOTHYECKHE BO3MOKHOCTH.

[paxTukym.: {7 caMOCTOSATENEHOM paboThl Hall ONITUMH3AIHEH
coBMecTHO aestensHocTr / B.B. ABnees. - M.: KYPC: HUIL]
NHO®PA-M, 2013. - ObC Znanium.com Pexxum noctyna:
http://znanium.com/bookread.php?book=411008

Kpome yka3zaHHBIX BBIIIE MCTOYHHKOB, OOyYarOIIUECs HCIONIB3YIOT Cieayroliee y4eOHo-
METOMYECKOE 00ecreYeHUE:
1. DnekrponHas oubnmoreuHas cucrema Book.ru: http://www.book.ru/
2. DnekTpoHHas OubiIMoTedHas cuctemMa znanium.com http://znanium.com/

7. @oH/ OLEHOYHBIX CPEACTB /JIsl MPOBeIeHUs] MPOMEKYTOYHOH aTTecTAllMH 00y4aroIUXCs
10 AMCHUILIMHE (MOAYJIIO)

7.1. IlepeyeHb KOMIETEHIUI ¢ YKa3aHMeM 3TAanoB UX GOpMHUPOBAHHS B Mpolecce 0CBOEHUs
o0pa3oBaTeJIbHOM MPOrPaMMBbI

Ne | Unpexc Conepxanue Paznen B pesynbrate u3ydeHus pasziena JUCIUIUIMHEL,
O | KOMIe- KOMIETEHINH JUCTIUTUINHEL, obecrieunBaromiero GopMupoBaHue KOMIIETCHIIMN
TEHLUU (uuauKaTOpa obecrieunBaroll | (MHAMKATOpA JOCTHKEHHS KOMIIETCHIIUH) O0YYarOIHIACS
, JOCTHIKEHUS ui JIOJDKEH:
WHIIIKA KOMIICTCHIIHH) (opmupoBanue 3HaTh YMETh BJAJCTh
TOpa KOMITCTEHIINT
JOCTHX (uroukaTopa
eHus JIOCTHKEHUS
KOMIIET KOMIICTCHIINH)
SHIIUH
1 | YK-6 CriocobeH ympaBisTh CBOMM BPEMEHEM, BBICTPANBATh U PEAN30BBIBATH TPACKTOPHIO CAMOPa3BUTHS

Ha OCHOBE MPUHITUTIOB 00pa30BaHuUs B TEUCHUE BCEH KU3HH

YK-6.1 | Ucnonssyer Pa3Butue METO/BI U | pealn30BBIBAT | HABBIKAMU
HHCTPYMEHTBI u CHUCTEMBI q)OpMI)I b OCHOBHBIC OpraHmu3zanuun
METO/IbI yIPaBIICHHUS U CaMOOpTaHu3al] | yIpaBlIeHYeCK | YIIPaBICHYECKOM
yIpaBJICHUS ee uu U | ue GYHKUUH | JOesTeIbHOCTH,
BpEeMEHEM npu | 0COOEHHOCTH. camoobpa3oBaH | 3a CYeT | HaBBIKAMH
BBITIOJTHEHHH I[Tpouecc u U c 1enbio | 3pHEeKTUBHONW | CaMOCTOSTETHHOIO
KOHKPETHBIX 33714, | GYHKLHH JOCTHKCHUSI OpraHu3aluy | MpUOOpeTeHHs
HPOEKTOB, OpH | yOpaBieHHs Ha | MOCTaBICHHOH | yNpaBlEHYECK | JOMOJHUTENbHBIX
JOCTHXKCHUU NMpEANPUATUAX e oro Tpyma Hu 3HaHI/II\/'II/IyMeHI/II\/’I
IIOCTABJICHHBIX pa3J’lH‘-IHOI>i TIJIaHUPOBAHU
Tenei; chepsl s pabouero

VYK-6.2 | Onpenenser 3a1a4n | JAEATEIEHOCTH BpEeMeHH

CaMOpa3BUTHSA n | OpraHu3anuoHH
npo¢eCCHOHANBHOT | ast CTPYKTypa H
0 pocra, | KOMMYHHKallUH
pacnpenenser  ux | ColmanbHo-
Ha JIOJr0-, CpejHe- | MCHXOJIOTHYECK
U KPaTKOCPOYHBIC | M€ ACIEKThI

MIEPHO/IBI ¢ | MeHemKMeHTa
000CHOBaHUEM
AKTYaJIbHOCTH u
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PBreQy BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

PrYTUC TYPVU3MA VI CEPBUCA» Aucm 20 uz 96
oIpeieIeHueM
HEOOXOTUMBIX
pecypcoB IS HX
BBINOJTHCHHS,
YK-6.3 | Onpenensier
TIPHOPUTETHI
cOOCTBEHHOU
NeSITeTTbHOCTH,
JIMYHOCTHOTO
pa3BUTHSA u
npodeccroHanbHOT
0 pocTa.
2 | OIIK-2 | CmnocobeH obOecnieynBaTh BBHIIOJHEHHE OCHOBHBIX (YHKLUMHA YHpaBlIeHHUS MOAPa3AeICHUSIMU
opraHu3anuii cepbl roCTENPUUMCTBA M OOIECTBEHHOTO TUTAHUS B YACTH:
OIIK- Onpenensier uenu u | Pa3surue GdyHKIIH pacnpenens TEOPETUIECKUMU
21 3a/laud yIpaBJIeHUS | CUCTEMBI yIpaBIeHUsS Tb LEIH U OCHOBaMHU
CTPYKTYPHBIMHU yIpaBJICHUS U Ha 3a1aun IUIAHUPOBAHUSA |
MOJpa3JeNieHUsIMU | ee MIPEIIPUATHS CTPYKTYPHBI OpraHu3aIuu
OpraHU3aIHA 0COOEHHOCTH. X chepsr X JEeSTeTHbHOCTH
chepsr Iponecc n TOCTETIPUIMC oIpasiene o Ipa3eIeHuit
TOCTCTIPUMIMCTBA U | (QYHKITUH TBa u HUI OpraHu3aIi
00IIIeCTBEHHOTO yIpaBJIeHUS Ha 00IIIeCTBEHHO OpraHu3aIH chepsr
MUTaHUA MPEIIPUATHIX TO MUTaHUS, i cheprt TOCTCTIPUMIMCTBA U
pa3mIHO TOCTETIPUIM 0O0IIIeCTBEHHOTO
chepsr CTBa u MUTaHUS
JIeSITeIbHOCTH 0011IeCTBEH
OpraHu3anuoHH HOr'O
ast CTpyKTypa " MUTaHUS,
KOMMYHHUKaIUU
ConuanbHO-
TICHXOJIOTHYECK
He aCIEeKTHI
MEHEHKMEHTA
OIIK- Hcnonb3zyer PazButune OCHOBBI HCIIOJIb30Ba HaBbIKaMHU
29 OCHOBHBIE METOJBI | CHCTEMBI METOZOB Th METOJIBI pacnpeneneHus
' " MIPUEMBI | yIIPaBICHUS U yIpaBICHUS yIIpaBICHUS GbyHKIHN
TUTAaHUPOBAHHUA, ee (anmuHHCTpa Ui CTPYKTYPHBIX
OpraHu3aIiH, 0COOEHHOCTH. THUBHBIX, OCYILIECTBIIE Hopa3eIeHIH
KOOpJAMHALUN u | IIpouecc u 3KOHOMHUYECK HUS opraHusanui
KOHTpOJISA (hyHKIMH ux, IUIAaHUPOBAH cepsl
JIeSITETBHOCTH yIpaBJIeHUS Ha COLIMATBHO- us, TOCTETIPUMIMCTBA U
MOpa3IeIICHIH MPEIIPUATHIX TICHXOJIOTHYE OpraHu3aIy 0O0IIIeCTBEHHOTO
OpraHu3aIui pa3mIHOM CKHUX) u, MMUTaHUS;
cepsl cdepbl KOOpAMHAL] - MEeTOJaMHU
TOCTENPUUMCTBA U | JIESATEIBHOCTH um u KOOPAMHAINH u
00IIIECTBEHHOTO Opranu3anuoHH KOHTPOJIS KOHTPOJIS
MUTAHUSL ast CTpPYKTypa u JeSITeAbHOC JEeSITEIbHOCTH
KOMMYHUKAIIHA TH ciryx0
ConmansHO- moJipasierne OpraHu3aIi
IICUXOJIOTMYECK HUH cepsr
1€ aCIEeKTHI OpraHu3aIy TOCTETIPUMIMCTBA U
MEHEeKMEHTa i chepsr 0O0IIIeCTBEHHOTO
TOCTETIPUIM MTUTAHUS
CTBa u
0011eCTBeH
HOTO
MUTAHUS
4 | IIKO-1 | CnocobeH OCyIIECTBIATh YHpaBICHHE pECypcaMH M MEPCOHAJIOM JenapTaMeHTOB (Ciryko,
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PBreQy BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

PrYTUC TYPVU3MA VI CEPBUCA» Aucm 21 us 96
OTJICJIOB) OpTraHU3AIMK CPEePhl TOCTCIIPUUMCTBA U OOINECTBEHHOTO MTUTAHUS B YACTH:
ITKO- Opranusyer CHCTEMBI OCHOBBI MIPOBOJIUTH HaBBIKAMU
12 OIICHKY U | YIpaBICHHS U TCOpUH OIICHKY yIpaBJICHUS
' obecrieunBacT ee YIpaBIICHUS (byHKITHOHAI TIepCOHATIOM B
TeKyIee 1 | 0cOOEHHOCTH. MIEPCOHATIOM B | BHBIX pecTopaHHOI u
NEPCIIEKTUBHOE IIpouecc u coepe BO3MOYHOCT TOCTUHUYHON
TUTAHUPOBAHKE hyHKIIH TOCTETIPUAMCT | €W ZeSITeTHHOCTH;
moTpeOHOCTEH yIpaBiIeHUsS Ha Ba U | mepcoHaia - CTpaTernYecCKUMHU
JIeTIapTaMeHTOB TPEIIPUATHIX OOIIIECTBEHHOT | NemapTaMeHT | u TaKTHIECKU
(cmyx0, OTHmENOB) | pa3nu4HOM O IIUTaHUs; oB  (cmyx0 | MeTomaMM aHalu3a
OpraHu3aIu cepbl - OCHOBBI | OTAEJOB); noTpeOHOCTEH
cepsl JIeSITeIbHOCTH OpraHU3aIHH, - JICIIapTaMEHTOB
rocrenpuuMctBa u | OpraHu3alioHH | TUTAHUPOBAHMSI | HCIMOJB30BAT (otmenoB,  cuyx0)
00I1IeCTBEHHOTO asi CTpyKTypa u U KOHTPOJA | b OpeANPUITHI
MUTaHUA B | KOMMYHHUKAIIMA | JAEATCIEHOCTH HACTaBHHYEC | IHUTaHUIL u
MaTepHaIbHBIX ConmanbHO- MOJYMHCHHBIX; | TBO, TOCTCTIPUIIMCTBA B
pecypcax U | ICUXOJOTHYEeCK | - GbopMBI | IeNermpoBaH | TPYAOBBIX pecypcax
TIepcoHae HE aCMeKTHI pa3BUTHA e, KOYYUHT
MEHEIKMEHTa PYKOBOJISIIETO | H TIIPYTHX
cocTaBa u | dopm
KITFOUEBBIX pasBuTHI U
COTPYIHUKOB o0yueHHs
JlemapTaMeHTo | IepcoHaja
B (otnenos,
CIyx0)
peAnpUsITHI
MTUTAHUS

7.2. Onucanue nNokasarejiel 1 KpUTepHeB OLCHUBAHUA KOMIIETEHIMI HA PA3HBIX dTanax ux
(popMupoBaHusl, ONIMCAHHE IIKAJ OLlEHUBAHUSA

Pe3yabTaT 00yuenus no Iloka3artensn N JTamn 0CBOeHHA
Kpurtepuii ouennBanns
AMCUMIIMHE OLICHMBAaHMA KOMIIECTCHIUHU
CryneHt JIEMOHCTPUPYET 3aKpeIUICHHC
Y pupy CIOCOOHOCTH
3HaHHE METOJ0B U (opMm
3HaHue MeTogoB U (GopMm HCIIOJb30BaTh
CaMOOPraHU3aUU "

caMOOpTaHu3aluu u
caM000pa3oBaHus C IENBIO
JOCTWIKEHUSI TIOCTaBJICHHOMU

IETIH.
YmMenue peain30BBIBaTh
OCHOBHBIE yITPaBJICHUECKHE
¢$yHKIIH 3a cuer

3(h(heKTUBHON OpraHu3aIuu
YIPaBJIEHYECKOT0 TpyJaa |
TUTAHUPOBAHUS pabouero
BpPEMEHH.
Brnanenne
OpraHu3aIiu
yIpaBJIeHYECKON
JIeITEIIbHOCTH,  HaBBIKAMH
CaMOCTOSITEIILHOTO
npuoOpeTeHHs
JIOTIOJTHUTENBHBIX 3HAHUN |
YMEHHH.

HaBbIKAMH

TectupoBanue, pelieHue
CUTyallMOHHBIX 33134
(kelcoB), BBIIOJIHEHHE
IpyNIOBOro NpoeKTa

caM000pa3oBaHusl C IIEJIbIO
JOCTHIKEHUSI TIOCTaBJICHHOM
LeJIN.

CTymeHT  JIeMOHCTPHPYET
yYMEHUE peann30BhIBaTh
OCHOBHEIC yTIPaBIICHUCCKUE
GbyHKIHAU 3a cyer

3¢ (GeKTUBHON OpraHu3aIuu
yIPaBJICHYECKOr0 Tpyaa H
TUTAHUPOBAHHUS pabouero
BpPEMEHH.
Crynenr
BJIaJICHUE
OpraHM3aliu
yIIpaBJIEHYECKON
JIeATeNIbHOCTH,  HaBBIKAMHU
CaMOCTOSTEIILHOTO
IpUOOpeTEeHHS
JOTIOJIHUTENBHBIX 3HAHUH |
YMEHHH.

JEeMOHCTPHUPYET
HaBbIKaMHU

HHCTPYMEHTHI U
METO/Ibl YIIPaBIICHUS
BpPEMEHEM IpH
BBINIOJIHEHHH
KOHKDPETHBIX 3a/1a4,
MIPOEKTOB, TPH
JOCTH)KCHUH
MOCTaBJICHHBIX
Lenel; onpeaensTh
3aa4uu
caMopa3BUTHS U
poheCCHOHATHHOTO
pocTa, pacrpeaenser
MX Ha JIOJNro-,
cpenHe- U
KpPaTKOCPOYHbIE
TIEpHO/IBI C
000CHOBaHNEM
aKTyalbHOCTH U
orpezieIeHueM
HEOOXOAUMBIX
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PBreQy BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
f@ YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 22 us 96

PECYpPCOB [UIS UX
BBITTOJTHCHUS,
ompeneniTh
MPUOPUTETHI
coOCTBeHHOU
JIeSITEIbHOCTH,
JUYHOCTHOTO
pa3BUTHS U
npodeccnoHaTLHOTO
pocra.

3HaHue QpyHKUMi
yIpaBJIeHUs Ha

CryneHr
MIPOJAEMOHCTPUPOBAI 3HAHKE

3akperieHue
CIIOCOOHOCTHU

OPEANPUITHAX cHEepbl OCHOBHBIX METOJIOB | OMpPEICIATh LEIH U
TOCTCIIPUUMCTBA U yIpaBJICHUSI 3a/1aud YIpaBJICHUS
OOIIIECTBEHHOTO MUTAHUS (amMUHHUCTPATUBHBIX, CTPYKTYPHBIMH
YMeHue pacupeaessaTh Heinu 9KOHOMHYECKHUX, MOIPa3ICIICHUSIMH
W 3314l CTPYKTYPHBIX COLIMAITBHO- OpTaHu3aIyid cheprl
A PYKIYP TectupoBanme, perieHne ! p uuii chep
TOpa3ICIICHIHA TICUXOJIOTHYECKUX) TOCTCTIPUUMCTBA U
OpraHU3aIHid Cheprl CHTYAIHOHHBIX 3131 CrymeHT  IeMOHCTPHPYET 0O0IIIECTBEHHOTO
p P (KeHcoB), BHIMIOJTHCHHE b pHpy
TOCTETIPUAMCTBA U yMeHHE HCTIOJTb30BaTh MTUTAaHUS
TPYIIIIOBOTO IPOEKTa

0O0IIIeCTBEHHOTO MTUTAHUS METOIBl YUpPAaBICHUS IS
Bnagenue TeopeTnaeckuMu OpraHU3aIud paboThI
OCHOBAMH TUIAHHUPOBAHUS U UCTIOTHUTEIICH
OpTraHU3aI|H JCSITCIBPHOCTH CTyaeHT  JIeMOHCTPHPYET
oApa3AeICHU N BJIaJICHUE HaBbIKaMU
OpraHu3aIii chepsl OpraHu3aIiu padoThI
TOCTEIIPUUMCTBA U UCTIOJIHUTEIICH
0OIIECTBEHHOT'O TUTAHUS

Crynenr 3akperuieHue
3HaHUE OCHOB METOJIOB

MIPOAEMOHCTPHUPOBAI 3HAHUE CIOCOOHOCTH
yIpaBICHUSL

OCHOB METOIOB YIIPABIICHHS HCTIOIb30BaHUS
(aMMHUCTpATHBHEIX, CTyneHT JeMOHCTPHPYET OCHOBHBIX METOJ/IOB H
SKOHOMHUYECKHUX, Y TPupY

YMEHHUE HCITOIB30BaTh MIPUEMOB
COMHAIbHO" METOJIBI aBJICHUS JIIS IUTAHUPOBAHUS
TICHXOJIOTHYECKYX) oc H.[CCT}I;lJ-[I];HI/IS{ 0 I‘aHI:I,/ISaI_II/II/I ,
‘YMeHue ucnosib30BaTh Y P ?

TUTAHUPOBAHUS, KOOPAUHAIIUU U
METO/IbI YIPABJICHUS JIJIs

OpraHu3aIfy, KOOPIHHAIIUI KOHTPOJISI
OCYIIECTBIICHUS

U KOHTPOJIS ICATEIbHOCTH JIESITeIBHOCTH
TUTAHUPOBAHHS, . .

nozpasiesieHui MOpa3IeIICHHIA

OpraHM3aIiy, KOOPIUHAIIMH
u KOHTpOJ’IS{ JCATCIBHOCTU
HoJpa3eeHNH
opraHuzaiuii cdepbt
TOCTENPUHMCTBA U
00I1IECTBEHHOTO ITUTAHUS

Bnanenue HaBBIKaMU
pacmipeniesieHust  QyHKIHN
CTPYKTYPHBIX
noApa3AeIeHU
opraHusaunui ctepst
TOCTCTIPUMUMCTBA u

0OIIIECTBEHHOTO TTUTAHUSI,

- METOJIaMH KOOPJUHAIIUH U
KOHTPOJISI JIESITEIbHOCTH
ciry>k0 opranuzanuii cepsl
TOCTENPUUMCTBA U
OOIIIECTBEHHOTO MUTAHUS

TectupoBanue, pelieHue
CUTyallMOHHBIX 33134
(kelcoB), BBIIOJIHEHNE
IpyNIOBOro NPOeKTa

opranuzanuii cepsl
TOCTEIPUHMCTBA U
0O0IIECTBEHHOTO ITUTAHUS
CTymeHT JeMOHCTpHpYET

BIIaJICHUE HaBBIKAMHU
pacripeneneHuss (QyHKIMH
CTPYKTYPHBIX
Topa3aeeHui
OopraHu3anui cepsr
TOCTCTIPUMMCTBA u
00I1IeCTBEHHOTO TTUTAHUS,
CrymeHT  IeMOHCTpHPYET
BJIaJICHUE METOlaMH

KOOpAUHAIIMKU W KOHTPOJIA

JESITeNbHOCTU ciryx0
opraHu3anui chepsl
TOCTENPUUMCTBA u

0OIIECTBEHHOIO [TUTAHUS

OpraHu3aIyii cepsl
TOCTEIPUUMCTBA
00111eCTBEHHOTO
MU TAHUS

3HaHHME OCHOBEI TCOpUU

TeCTHpOBaHI/Ie, PECUICHUC

CryneHr
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YIpaBJICHUS TIEPCOHAIOM B
chepe TroCTEHNpPUHMCTBA U
OOIIECTBEHHOT'O MTUTAHMUS,

- OCHOBBI OpraHU3alUH,
[UITAHUPOBAHUSL U KOHTPOJIS
JIeSATEIbHOCTH
MOYMHEHHBIX;

- GOpMBI pa3BUTHS
PYKOBOJISIILIETO COCTaBa U
KITFOUEBBIX COTPYIHUKOB
JlerapTaMeHTOB (OT/IEINOB,
ciryk0) mpeAnpus TN
MUTAHUSL

‘YMeHue nNpoBOAUTh OLIEHKY
(hYHKIIMOHATBHBIX
BO3MOXKHOCTEH IepcoHana
JlenapTaMEHTOB (cyx0
OTJICTIOB);

- UCTIONIb30BATh
HACTaBHUYECTBO,
JICNICTUPOBAHKE, KOYIHHT |
JIpyrux GopM pa3BUTHS U
0o0ydeHus nepcoHaa

Bnanenue HaBBIKAMH
YIIpaBJEHUsl MEPCOHAIOM B
pecTopaHHOU u
TOCTUHUYHOM
JIeATEILHOCTH,

- CTpaTermv4ecKuMH U
TaKTHYIECKU METO/IaMH
aHanm3a norpebHocTeH
JerapTaMeHToB (OT/IENOB,
CIIyK0) MPEANPUSTHIA
MUTAHUS ¥ TOCTEIIPUUMCTBA
B TPYZIOBBIX pecypcax

CUTYallMOHHBIX 33134
(xeifcoB), BEINOJIHEHHE
TPYNIIOBOrO MPOEKTa

MPOJAEMOHCTPUPOBAI 3HAHUE
OCHOBBI TCOPUH YIPABICHUS
MIEPCOHATIOM B chepe
TOCTCIPUUMCTBA "
OOIIECTBEHHOTO MTUTAHMUS
CrymeHT  IeMOHCTpHPYET
YMEHHE IPOBOAUTH OLEHKY
(b YHKITHOHATLHBIX
BO3MOXHOCTEHN
JICTIapTaMEHTOB,
HCIIOJIb30BaTh
HACTABHUYECTBO,
JICNICTUPOBAHUE, KOYYHUHT U
apyrux (GopM pasBUTHSA H
00y4YeHHs TIepCOHAIA
CrymeHT  IeMOHCTPHPYET
BIIAJICHUC HaBBIKAMU
YOpaBJICHUS IEPCOHAIIOM B
pecTopaHHOU u
TOCTHHUYHOH NIeSATeIhHOCTH,
CTpaTETHYCCKUMHU u
TaKTHYCCKU METOAaMU
aHau3a noTpeGHOCTEH
JeTapTaMeHToB  (OT/AEINOB,
CITy>k0) IpeAnpUsITHI

nepcoHaia

3akperuieHue
CIIOCOOHOCTH
OpraHM3aIiK OLEHKH
U MIEPCIEKTUBHOTO
IUTAaHUPOBAHUS
moTpeOHOCTEH
JerapTaMeHTOB
(cmyx0, OT/HEIOB)
OpraHu3aIH Chepsl
TOCTEIPHUUMCTBA U
00111eCTBEHHOTO
MIUTaHUS B
MaTepHraJIbHBIX
pecypcax u
nepcoHae

KpuTepnu M IIKAJIa OLlcHUBAHMS OCBOEHHUS 3TANOB KOMIIETEHIIUIA HA l'lpOMe)KyTO‘-IHOﬁ
aTTeCTaluu

KoHTponb NpOMEXYTOUHOM YCIIEBAEMOCTH CTYJEHTOB IO JAMCLMILIMHE CTPOMTCS Ha
OaNIbHO-PEUTUHTOBON CUCTEME U 3aKJII0YaeTCsd B CYMMHUPOBAHUU OaJlJIOB, OJYYEHHBIX CTYAEHTOM

1o pe3yJibTaTaM TCKYLICT'O KOHTPOJIA U HUTOTOBOM pa6OTBI.

Texymuit KOHTPOJIb peanusyeTcsi B GopMax TECTUPOBAHUS, OIEHKH KauyeCTBa U aKTUBHOCTH
paboThl Ha NPAKTUYECKUX 3aHATUAX, aHAIU3a JOOPOCOBECTHOCTH M CAaMOCTOSATENBHOCTU IpU
HaIMCaHUM TBOPYECKHUX palOT, pelleHus 3ajaay, MOCelIaeMOCTH 3aHsATUH U T.1. B cemectpe mo
JUCLUIUIMHE YCTaHABIMBAETCS MEPONIPHUATHS TEKYILETO KOHTPOJIS YCIIEBAEMOCTH (4 «KOHTPOJIBHBIX
TO‘-IKI/I))). BrmomHeHMEe Beex 3a)1aH1/1171 TEKYHIETO KOHTPOJIA ABJIACTCA 00s3aTeIbHBIM AJig CTYACHTA U

ABJISIETCSI OCHOBAHUEM JUIA JOIYCKA K IIPOMEKYTOYHOM aTTECTALINH.
K kputepusim BbICTaBICHHUS PEUTHHIOBBIX OLEHOK TEKYIIETO KOHTPOJISI OTHOCSATCS:
OcCHOBHBIE KPUTEPUU:

- OIICHKAa TeKymeﬁ YCII€EBAEMOCTH 10 UTOTraM pa60TLI Ha CEMHHAapax;

- OLIGHKHU 32 IMCbMEHHBIE paboThI (pedepartsl, JOKIAAbI, peIICHHE 3a7a4 1 1Ip.);

- OLICHKH TEKYILEeH yCIIeBAeMOCTH 110 UTOTaM MHTEPAKTUBHBIX (DOPM MPAKTUUECKUX 3aHIATUN

(IenoBbIe UTPBI, TUCKYCCUHU U IP.);
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- IOCEIIEHNE YUeOHbIX 3aHATUH.

JlonoHUTENbHBIE KPUTEPHH:

- AKTUBHOCTh Ha JIEKIIMAX U CEMMHAPCKUX 3aHATUAX, UHTEPEC K U3y4aeMOMY IIPEIMETY;

- BJIAJCHHE KOMIIBIOTEPHBIMH METOJaMHU HW3YYEHHUS TIpeaMeTa, YMEHHE TOTOBUTh
Ipe3eHTalMy U1 KOH(epeHuui, ucnoabs3oBanue MHTepHera, npodeccroHanbHbIX 0a3 TaHHBIX IPU
MOJTrOTOBKE K 3aHATHSIM U HalMCAaHUH MUCHbMEHHBIX paboT;

- 00s13aTeNIbHOE MTOCEUICHNEe YUeOHBIX 3aHATUH;

- OLICHKA CaMOCTOSITENIbHON PabOThI CTY/CHTA;

- y4acTHe CTY/IEHTa B paboTe OpraHu3yeMbIX KPYIJIbIX CTOJIOB, KOH(EPEHIH U 11p.;

- 00IIMii ypOBEHB MPABOBOM KYJIBTYPBI, SpYAULIUS B 00JIACTH MIPABOBBIX MPOOIIEM.

Pe3ynpTaThl IPOMEKYTOUHON aTTECTALIMK ONPEIEIAI0TCS OlleHKaMH "oTiau4Ho", "Xopouo",
"'y IOBIIETBOPHUTENBHO", "HEYIOBIETBOPUTENHHO" (POpMa MPOMEKYTOUYHON aTTECTAIlMH — IK3aMEH
win  auddepeHupoBaHHblii  3a4eT) W "3auTeHo", "He 3aureHo" (dopMa MPOMEKYTOUHOMN
aTTECTAIlUU — 3a4ET).

B cootBerctBuM ¢ IlosojkeHHMEM «O MPOBEIEHUU TEKYILEro KOHTPOJIS YCHEBAaEMOCTH U
POMEKYTOYHOW aTTeCTaluyd OOYyJaImuXcs 1O 00pa3oBaTeNbHBIM IPOrpaMMaM  BBICIIETO
o0Opa3oBaHus - IporpaMMam OakajaBpuaTa M IMpOrpaMMaM MarucTparyphl, pealu3yeMbIM IO
(denepanbHBIM TOCYAaPCTBEHHBIM 00pa30BaTEIbHBIM CTaHAAPTaM» PEHTHHTOBas OLIEHKA CTYACHTOB
10 KaKI0M y4yeOHOM TUCIMITIMHE HEe3aBUCUMO OT ee o01eil Tpy1oeMKocTH, onpenensercs no 100-
0aJUTbHOM IIKaje B KaXJOM ceMecTpe. Pacmpenenenue OanioB pEeHTHHTOBOW OIEHKH MEXITY
BUJAMU KOHTPOJISI PEKOMEHAYETCsl yCTaHABIMBATh B CIIEIYIOLEM COOTHOUICHUU:

[TocemaemMocTh — MoCeIEHUE 3aHATHI JEKIIMOHHOTO THUMA (32 UCKIIOYEHUEM IOTOYHBIX) U
3aHATUI CEMHHAPCKOTO THIA OLIEHMBAETCS HAKOMHUTEIHHO CIEAYIOIMM 00pa3oM: MaKCUMallbHOE
KOJIMUECTBO OajyioB, OTBOAMMBIX Ha ydeT mocemiaemoctu (30 6amioB), AE€TUTCS Ha KOJUYECTBO
JEeKIMHA (32 MCKIIOYEHHEM MOTOYHBIX) M MPAKTHUECKUX 3aHATUH 1o aucuumuiuHe. [lomyueHHOe
3HaYCHHE ONpEICNIeT KOJIMYECTBO O0ayuioB, HaOMpPaeMBIX CTYICHTOM 32 IIOCEIIEHHE OIHOTO
3andaTus. [lo pemenue Yyenoro copera Boiciieil mkosbl cepBrca MOCEIaeMOCTh yUeOHBIX 3aHATUH
MOYKET HE YUHUTBIBATHCS TPU OIEHUBAHUH PE3YJIbTATOB OCBOCHUS JUCITUTLINH.

VYcneBaeMocTh — OIIEHKa YCIIEBAEMOCTH BBICTABIISETCS 3a BBIIOJHEHHE 3aJaHUN TEKYIIEro
KOHTpOJs 1o auciuruinHe. Kak mpaBmiio, B cemectpe 4 MEpONPHUATHS TEKYIIEro KOHTPOJs (4
«KOHTPOJIBHBIX TOYKHM»), IPUYEM BBIMOJIHEHUE BceX 4 3aJaHUN TEKYILEero KOHTPOJS SIBIISETCS
00s13aTeNbHBIM JUIsI CTyZAeHTa. [Ipy 0OHAapyXeHHH TpernojaBaTelieM B BBHIIIOJHEHHOM CTYICHTOM
3aJJaHMHM TUIaruara JJaHHoe 3a/1aHue olleHnBaeTcs 0 0aJIJIOB U CUMTAETCS HE BHINOJIHEHHBIM.

[MpakTudeckue 3aHATHS (MEXKIY «KOHTPOJIHHBIMH TOYKAMHY») TPOBOASTCS B aKTHBHOW W
UHTEPAKTUBHON (opMme (IUCKYCCHM IO H3y4YE€HHOMY MaTepuaiy, paz0op cUTyauuid U T.I.), B
ayJUTOPUH WM BHE ayTUTOpHH (Ha BhICTaBKe, Harpumep). HecMoTpst Ha TO, YTO mpenoaBareib He
OlLIEHMBAaeT B Oaljiax CTYACHTAa Ha KaXJJOM 3aHSATHH, B TOXKE BpeMs IpernojaaBarellb (UKCUPYET
AKTUBHOCTH Ha 3aHSATHH W TPH TOJBEICHUH UTOTOB 3a ceMecTp HauucisieT oT 0 10 5 pelTHHTOBBIX
OOHYCHBIX 0aJJIOB 32 AKTUBHOCTh Ha 3aHATHSIX.

Pe3ynmpTarhl TEKYIIero KOHTPOJISl YCIEBAEMOCTH YUYUTHIBAIOTCS TP BHICTABIICHUH OIEHKHU B
X0JIe MPOMEXKYTOUHOM aTTECTaINH.

Jns pomycka K TPOMEKYTOYHOW aTTecTaluy OOYyYaroIIMHCS JTOJKEH BBIITOJHUTH BCE
MEpOTIPUATHS TEKYIIErO0 KOHTPOJIA IO AWCHUIUIMHE (HE MMETh 3aJ0JDKEHHOCTeH IO TEeKyIIeH
KOHTPOJIIO YCIIEBAEMOCTH) U HabpaTh B 00IIel CIOKHOCTH He MeHee 51 Garna.

[TepeBos peUTUHIOBBIX OAJUIOB B UTOTOBYIO 5 — QAJIbHYIO HIKAITY OIIEHKY OCYILECTBISETCS
B COOTBETCTBHUHU C TAOJIUIIEH.

Bamier | ABTroMaTHyeckas olleHKa BasLisl Bamner | O6mas

3a 3a cymMma | MroroBas oreHka
3a4eT | 9K3aMEeH 3a 3a4eT

ceMecTp HK3aMeH | 0aioB
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90-100* | 3auer | 5 (OTIAUYHO) - - 90-100 | 5 (oTM4HO)
71-89 | 4 (xoporo)
- * - -

71-89 3aueT | 4 (Xoporio) 0-20 90-100 | 5 (ormauno)

3 51-70 | 3 (ymoBIETBOPUTEIHHO)
51-70* | zauer (YA0BACTBOPHTEHHO) | | 0-20 71-89 | 4 (xoporo)

e p 90 5 (OTJIMYHO)
50 nio ) i 50 m 2
eHee JIOIYCK K 3a4eTy, SK3aMEHY MeHee (HEeyIOBJIETBOPUTEIHHO),

He3ayeT

* IpU YCJIOBUY BBHITIOJIHEHUSI BCEX 3aIaHUM TEKYIET0 KOHTPOJISI YCIIEBAEMOCTH

Buanl CpeaACTB OLCHUBAHUS, IPUMECHACMBIX IIPU IMPOBECACHUHU TCKYIIECI0 KOHTPOJIA M
IIKAJIbl OICHKHA YPOBHHA 3HaHI/II71, yMeHI/Iﬁ U HABBIKOB IIPU BBINOJHCHHHU OTACJIbHBIX (l)OpM

TEKYLIECI0 KOHTPOJIsA

Cpedcmeo oyenuganus — peuieHue cumyayuoHHuIx 3aday (keticos)

IIkana OLICHKHA YPOBHSH 3HaHHﬁ, yMe]—[I/Iﬁ U HABBIKOB INPH PCHICHHU CUTYAUMOHHBIX 3ajJda4

(xeiicoB)
Ipenen 30 muH.
AJUTETbHOCTH
KOHTPOJIsI
Kpurtepun — OBUIO CGOPMYIMPOBAHO W MPOAHATU3UPOBAHO OOIBIIMHCTBO
OLICHKH po0JieM, 3aJI0KEHHBIX B Kefice (3a1aue);
— OBLTH MTPOJIEMOHCTPUPOBAHBI a/ICKBATHBIE AHATMTHYECKUE METOJIbI
pu paboTe ¢ uHpopMarmei;
— OBITM UCIIOJIb30BAaHbI JONOJIHUTENBHBIE UCTOYHUKN HH(GOpMAIUU
JUTSL pEeIlIeHus 3a1a4u;
— OBLTH BBITIOJIHEHBI BCe HEOOXOAMMEBIE PacUeThI;
— TOATOTOBIICHHBIE B XOJ€ pelIeHWs 3aJadyd  JIOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHHUSAM K HUM II0 CMBICITY U COJIEPIKAHUIO;
— BBIBOZIbl 0OOCHOBAHBI, APTYMEHTHI BECOMBI;
— cJienaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPHIE OTJIMYAIOT JIAHHOE
peuIeHue 3aa4M OT IPYTrUX pelieHui
Iloxa3aTesn Mmax 10 GaymtoB
OLIeHKHU
«5», ectn (9 - MOJIHBIN, OOOCHOBaHHBIM OTBET C NPUMEHEHHEM HEOOXOJNMBIX
10) 6anaoB HCTOYHHUKOB

«@», ecau (7 — 8)
0aJsI0B

HEIIOJIHBIA OTBET B 3aBHUCHMOCTH OT MPaBUJIBHOCTU W IIOJHOTBI

OTBECTAa:

- He OBUTH BBHITIOJTHEHEI BCE HEOOXOJUMBIE PACUETHI;
- He ObUIO COPMYIMPOBAHO M TPOAHAIUZUPOBAHO OOJIBITHHCTBO

HpO6JIeM, 3aJI0KCHHBIX B 3aJ1a4€,

«3», ecau (5 — 6)
0aJL10B

HETIOJIHBI OTBET B 3aBHCHMOCTH OT IMPaBUJIBHOCTU H IIOJHOTBI

OTBCTA:

- He ObuH NpOACMOHCTPHUPOBAHBI AACKBATHBIC AHAJIUTUYCCKUC

METOJIBI NpH paboTe ¢ nHdopManuei;
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- He OBUIM TOATOTOBJICHHBIE B XOJ€ PELICHUS 3aJa4yd JOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT TPEOOBAaHUAM K HUM I10 CMBICIY U COIEPKAHHUIO;

- He ObUIM cAe’aHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIMYAIOT
JTAaHHOE pelIeHHe 33Jauu OT APYTUX pPEeleHUH

Cpedcm@o OYeHUuearusa — mecmuposarnue

IlIkasa OeHKHN YPOBHS 3HAHMI, YMEHUI M HABBIKOB IPH PelllcHUH TeCTOBBIX 3aaHUIl
Kpurepun OLICHKA

OIICHKH

«5», ecau (90 —100)% npaBHIBHBIX OTBETOB

BBITIOJTHEHO «», eciin (70 — 89)% MpaBUIBHBIX OTBETOB
BEPHO 3alaHui

«3», ecnu (50 — 69)% npaBUIBHBIX OTBETOB

«2», eciu MmeHee 50% MpaBUIHLHBIX OTBETOB

CpG[[CTBO OLCHMBAHMS - BBIIIOJIHCHUEC I'PYIIIOBOI'O IIPOCKTA

IlkaJjia OlleHKU YPOBHS 3HAHMII, YMEHHIi M HABBIKOB IIPU BbINOJIHEHHHU IPYNIIOBOI0 MPOEKTA
Ilpenen 1IUTEIbLHOCTH KOHTPOJIS 30 muH.

Kpurepun ouenku - ObL10 c(hopMyITUPOBAHO u
NPOAHATM3UPOBAHO  OOJNBIIMHCTBO  IpoOJieM,
3aJI0’KCHHBIX B MIPOEKTE;

- ObuH MIPOIEMOHCTPUPOBAHBI
aJIeKBaTHBIC AaHAIUTHYECKUE METOBI IIpH padoTte ¢
nHpOpMAILIUEi;

— OBbUIM HKCTONB30BaHbI JOTIOJHUTEIbHBIE
UCTOYHMKM  WHGOpMAIMM Uil peau3anuu
IPYIIIOBOTO MPOEKTA,;

— OBUIM BBINOJIHEHBI BCE HEOOXOJUMBIC
pacuersr,

— TOATOTOBJICHHBIE B XOJ€ BBIIOJHCHUE
MPOEKTa JOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSIM
K HUM I10 CMBICITY U COJICPIKAHHIO;

— BBIBOJBl OOOCHOBaHBI, APryMEHTHI

BECOMBI;
- COCIIaHbI COOCTBEHHbBIE BBIBOJbI,

BBISIBJICHBI HCIOCTAaTKN u MMPEAIOKCHDBL
MPAKTUYCCKNUC PCKOMCHAAINN

IMoka3zaTenu oeHKH Max 35 OanioB

5 6asL10B IIPOEKT HE ITOATOTOBIIEH;

6— 10 6annoB IIOArOTOBJIIEH, HO Te€Ma pacKpblTa He
IIOJIHOCTBIO

11-15 6aasoB MIPOEKT MOATOTOBIIEH, HO COJEPKUT OIINOKU
Y HETOYHOCTH (JOPMYJIHPOBOK

16-20 6a10B MPOEKT ITOATOTOBJIEH, HO HE JIOCTATOYEH I10
o0beMy
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«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

prvitie TYPU3MA " CEPBUCA» Auem 27 us 96
21-26 6a;10B MPOEKT TMOATOTOBJIEH, HO OTCYTCTBYET
Ipe3eHTalus
27-30 6a/1;10B IIPOEKT NOATOTOBJIEH, TEKCTOBas 4acTh
COOTBETCTBYET BCEM  TpeOOBaHUSM, HO

Ipe3CHTalMA yCJIOBHA

31-35 6aa10B

Bce TpeOoBaHMsI COOIOICHBI, TPE3EHTALIUS
HOJIHOCTBIO PACKPBIBAET TEMY IIPOCKTA

Bunni

CpeACTB OLEHUBAHMS,

NpUMEHsIeMbIX NPH TMPOBeJIEHUH TIPOMEKYTOUHOM

aTTeCTallui U IIKAJbI OLHCHKHU YPOBHSH 3H3HI/II7[, yMeHHﬁ U HABBIKOB IIPHA UX BBINNOJIHEHUM

VYerHbII onpoc
Ixana oueHKH YPOBHA 3HAHMI, YMEHH M HABBIKOB NPU YCTHOM OTBeTe

OneHka

Kpurepum onieHuBaHus

Tloxa3zaTean oeHNBAHUS

«5»

— IIOJTHO PAaCKpBITO coAepKaHue
MaTepuaa;

- Marepual M3J0KEH TIPaMOTHO, B
OIpEeICIICHHOU JIOTHUYECKOM
IMOCJICIOBATEILHOCTH;

- IIPOJEMOHCTPUPOBAHO CHCTEMHOE U
ri1y0OKO€ 3HaHHE TPOrpaMMHOTO MaTepuana;
- TOYHO HCIIOJIb3YETCS TEPMUHOJIOTHS;
- IIOKa3aHO YMCHHME WILIIOCTPUPOBATh
TEOPETHYECKUE ITOJIOKEHUS KOHKPETHBIMU
npuMepamMy, NPUMEHATb HUX B  HOBOU
CUTYyaluu;

- IIPOJIEMOHCTPUPOBAHO YCBOEHHE
paHee M3YYEHHBIX COIYTCTBYIOIIMX
BOIIPOCOB, c(OpMHPOBAHHOCTH u
YCTOMYMBOCTh KOMIETEHUWH, YMEHUH U
HaBbIKOB;

- OTBET IIPO3BYYall CaMOCTOSATEINBHO,
0e3 HaBOJAIINX BOIIPOCOB;

— OOyuarommiics MOKa3bIBACT
BCECTOPOHHHUE U TJIYOOKHE 3HaHUS
IPOrpaMMHOTO MaTepHuaia,

— 3HaHHUe OCHOBHOU 51
JOTIOJIHUTEIIbHOU JINTEPaTypHl;

— TIOCTIeI0BATEIBHO u YETKO
OTBEUaeT Ha BOMPOCHl Owiera u
JIOTIOJTHUTEIbHBIE BOTIPOCHI;

— YBEPEHHO  OpHUEHTHpYyeTCi B
POOJIEMHBIX CUTYAIUsX;

— JIEMOHCTPUPYET CroCcOoOHOCTh
MPUMEHTh TEOPETUYECKHE 3HaHUs
TUTST aHanm3a MPAKTUYECKHUX
CUTyallud,  JenaTb  IpaBUJIbHbBIE
BBIBOJbI, MPOSIBISIET  TBOPYECKHUE
CIIOCOOHOCTH B IMOHUMAaHUH,
U3JI0)KEHU U u WCIO0JIb30BAHUU
[IPOrpaMMHOT0 MaTepHaa;

— TIOATBEP)KIAECT IOJIHOE OCBOEHHUE

- IPOJAEMOHCTPUPOBAHA  CHOCOOHOCTD | KOMIICTCHINH, HpEAYyCMOTPCHHBIX
TBOPYECKH NPUMEHATh 3HAHHE TEOPMH K | IPOTPAMMOM

pemIeHnto MPoPECCHOHATIBHBIX 3a/1aY,

- IIPOJEMOHCTPUPOBAHO 3HAHUE

COBPEMEHHOM  y4eOHOW W Hay4HOH

JUTEPaTypPhl;

- JOTYIIEHbl OJIHA — JIBE€ HETOYHOCTHU

IIPU OCBELLIEHUN BTOPOCTENEHHBIX BOIIPOCOB,

KOTOPBIE€ NCIPABIIAIOTCS 110 3aMEYaHUIO

- BOIIPOCHI U3JIararoTcs | — oOyyaromuicss  MOKa3bIBaeT
CUCTEMATU3UPOBAHO U MOCIIEA0BATENBHO; IIOJIHOE 3HAHHE

- IIPOJEMOHCTPUPOBAHO YMEHHE | — IIPOrPaMMHOTO  MaTepuana,
aQHIN3UPOBATh MaTepual, OJHAKO HE BCE | OCHOBHOW U

BBIBOJBI HOCST AapryMEHTHPOBaHHBIA M | — JTOTIOJTHUTEITbHOM
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PBreQy BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 28 usz 96

«“»

JIOKa3aTeJbHBIN XapaKTep;

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPHI.

- OTBET YJOBJIETBOPSAET B OCHOBHOM
TpeOOBaHUAM Ha OLEHKY «5», HO IpU 3TOM
UMECT OAHUH U3 HEAOCTATKOB:

YCBOEHHUE

JUTEPATYPBI;
- Aac€T  ITOJIHBIC OTBCThI Ha
TEOPETUYECKHE BOMPOCH Omiera u
JONIOJTHUTETIbHBIE BOITPOCHI,
JIOITyCKasi HEKOTOPbIE HETOYHOCTH;

- HpaBUIEHO IpUMEHSET

«3»

- a) B  UBIOKCHHHM  JOMYIICHBI | TEOPETHUECKUE MOJIOKEHHUS K OLICHKE
HeOonblIe TPOOENbl, HE HCKa3UBIIHME | IPAKTHYECKMX CHTYAllUH;
COZIEpIKaHUE OTBETA; - JIEMOHCTPUPYET XOpOIINH
- 0) JomylieHbl OJWH — JBa HejodeTa | YPOBEHb OCBOCHMS Marepuana U B
P  OCBEIICHUM OCHOBHOTO COJACpKaHUA | LCJIOM  MOJATBEPXKIACT  OCBOCHHC
OTBETA, HCIPABIECHHLIE 110 3aMEYaHMIO | KOMIIETCHIWH, npeayCMOTPCHHBIX
MpEenoaaBaTes; MPOTPaMMOit

- B) JONyIIeHbl omuOka wuian Ooisee

JBYX HEJI0YETOB npu OCBELLECHUU

BTOPOCTEIEHHBIX BOIPOCOB, KOTOPBIE JIETKO

UCIIPABIISIIOTCS o 3aMEYaHuIo

PENOAABATENS

- HENOJIHO WM HENOCJIEI0BATENIBHO | — oOydaromuiicss  MOKa3bIBaeT
PacKpBITO  COJAEp)KAHME Marepuala, HO | 3HAHHUE OCHOBHOI'O

MoKa3aHO oO0Ilee IMOHMMaHUE BOIpoOca U | — Marepuaia B o0Beme,
MPOJEMOHCTPUPOBAHBI YMEHHUS, | HEOOXOUMOM  JUJII  MPEICTOSIIEH

JIOCTaTOYHbIE I JATBHEUIIEr0 yCBOCHMS
MaTrepuaa;

- YCBOEHBI OCHOBHBIE KaTEropuu II0
paccMaTpuBaeéMOMY M JIOIIOJIHUTEJIBHBIM
BOIIPOCAM,;

- MMEIINCh 3aTpyHEHUS WU
JOMYIIEHbl  OMIMOKM B ONpEeNIEHUuU
MOHATUM, HCIOJIB30BAHUU TEPMHUHOJIOTHH,
UCIIPaBJICHHBIC ocJe HECKOJIBKUX
HaBO/ALIUX BOIIPOCOB;

- pu HEIOJIHOM 3HAHUU
TEOPETUYECKOr0  Marepuajga  BbIABICHA
HEJ0CTaTOYHAast c(OpMHUPOBAHHOCTD
KOMIIETEHIINM, YMEHUI U HABBIKOB, CTYJCHT
HE MOXET IPUMEHUTb TEOPUIO B HOBOU
CUTYyalluu;

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JINTEPATYPBI

YCBOCHUC

npodeccuoHaIbHOMN e TeTbHOCTH;

- IpU OTBETE Ha  BOIPOCHI
Ouera W OTOJHUTEIFHBIE BOTPOCH
HEe JO0MyCKaeT IpyObIX OIIMOOK, HO
WCTIBITHIBAET 3aTpyAHECHUS B
MOCJIEIOBATEILHOCTU MX M3JI0KEHUS;
- HE B MOJHOMN Mepe
JI€MOHCTPHUPYET CIOCOOHOCTh
MPUMEHSTh TEOPETUYECKHE 3HAHUS
e aHanm3a MPAaKTUYECKUX
CUTYallHi;

- MOJTBEPKIALT OCBOCHHE
KOMIIETEHIIH,  MpeayCMOTPEHHBIX
MIpOrpaMMon Ha MHWHUMAJIBHO
JIOMTyCTUMOM YPOBHE

«2»

- HE PaCKpBITO OCHOBHOE COJIepXaHue
yueOHOro MaTepuana;

- 00HapyKEHO HE3HaHUE WITH
HENOHMMaHKWEe Oonblle wiu HamboJjee
BaXHOW YacTH y4eOHOTO MaTepuarna;

- JOTYIIEHbl OIMUOKA B OMNpPEACIICHUN
TTOHSITHH, npu HCIIOJIb30BaHUN
TEPMHUHOJIOTUU, KOTOpPbIE HE HCIPABIICHbI

— oOyJaromuiics UMeeT
CYIIECTBEHHBIE MPOOEIIBI B 3HAHUSIX
OCHOBHOI'O Y4eOHOro Marepuayia Io
JMCIUATUTHHE;

- HE criocoOeH
apryMEHTHPOBaHO u
MOCNIEZIOBATeIbHO  €r0  W3Jararh,
JOTycKaeT rpyOble  OmMUOKH B
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4 _ VUPEXIEHVIE BBICIIIETO OBPA3OBAHVIS
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PEYTHE TYPVISMA VI CEPBVICA» Aucm 29 uz 96
IMOCJIE HECKOJIbKHUX HABOAAINX BOIIPOCOB. OTBC€TaX, HCIIPABUJIBHO OTBCYACT Ha
- He CPOPMHPOBAHBI KOMIICTEHLIUHM, | 3a1aBAEMBIE BOIIPOCHI U
YMCHUA U HAaBBIKU. 3aTPYAHACTCA C OTBETOM;
- HC TOATBCPIKAACT OCBOCHHUC
KOMIICTCHIIMH,  TPEIyCMOTPEHHBIX
IPOTrPaMMOit

Pewenne 3anau
IIIkana OneHKH YPOBHS 3HAHMI, YMeHHIl W HABBIKOB NPH pelleHHH KelicOB (CUTyallMOHHBIX
3a;a4)

Ipenen 30 muH.
AIUTeTLHOCTH KOHTPOJIS
Kpurtepun ouenku — ObUI0 C(HOPMYNIUPOBAHO U NPOAHAIUZUPOBAHO OOJBIINHCTBO

mpobieM, 3aJI0’)KEHHBIX B Kelice (3amaue);

— OBUIM TIPOAEMOHCTPUPOBAHBI aJEKBATHBIC AHAJIUTHUECKHUE
METOTBI TIpH paboTe ¢ MHpopManreH;

— 6I)IJ]I/I HUCIIOJIb30BaHbI JOINIOJTHUTCIIBHBIC HCTOYHUKHU
rH(pOpMAITH TSl pelIeHus Kefca(3anaumn);

— OBLIIN BBINOJIHEHBI BCE HEOOXOAMMBIE PACUETHI;

— TOATOTOBJICHHBIE B XOJAC pPCIICHUA Keiica AOKYMCHTEI
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U CO/ICPKAHHIO;

— BBIBOJIbI OOOCHOBAHBI, aPT'yMEHTHI BECOMBI,

— CHCJIaHBbI coOCTBEHHbBIE BbIBOABI, KOTOPBLIC OTIWYAIOT JAaHHOC
peuIeHue Kelca OT IPYruX PeLIeHUM

Iloxa3zatesn Mmax 10 GaytoB
OLIEHKHU

«5», ecn (9 — 10) MOJTHBIN, OOOCHOBaHHBIM OTBET C MPUMEHEHHEM HEOOXOJIUMBIX
0anji0B HUCTOYHUKOB

«», ectm (7 — 8) HEMOJHBIA OTBET B 3aBHCHMOCTH OT INMPABMJIBHOCTH U TOJIHOTHI
0aJ10B OTBETA:

- He OBUTH BBIMTOJIHEHBI BCE HEOOXOUMBIC PACUEThI;
- He ObUTO C(HOPMYJIMPOBAHO M MPOAHATIU3UPOBAHO OOJILIITMHCTBO
mpo0JeM, 3aJI0’)KEHHBIX B Kelce;

«3», ecim (5 — 6) HETIOJIHBIH OTBET B 3aBHCUMOCTH OT MPABWJILHOCTH U TIOJHOTHI
0aJJ10B OTBETA!

- He OBUIM NPOJEMOHCTPHPOBAHBI a/ICKBATHBIC AHAIMTHYECKHE
METOJIBI PH padoTe ¢ HHpopMaImei;

- He OBUIM TOJATOTOBJICHHBIE B XOJIC pEIlleHHs Keiica JTOKYMEHTBL,
KOTOpBIE COOTBETCTBYIOT TpeOOBaHMSIM K HHM IO CMBICIY H
COJIep)KaHUIo;

- He OBUTH c/IeTlaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPHIE OTIMYAIOT
JAHHOE PelIeHue Kelica OT APYTUX pelIeHuH

Kpurepun onieHuBaHMsI KOMIETEHIIMI Ha pa3IMUHBIX dTanax ux GOpMHUPOBAHUS:

— KOCHUMUGHbIL ~ KOMNOHEHm  ONpPENENAeT  ypOBE€Hb  3HAHMM  TEOPETUYECKHMX H
METOMOJIOTUYECKHX OCHOB «MEHEIKMEHTa», TBOPYECKHX CIIOCOOHOCTEH oOyuyaembix. Ha
KOTHUTHBHOM YPOBHE OIpENENsIeTcss CTENeHb CHOPMHUPOBAHHOCTH HAYYHO-TEOPETHUECKOW H
IPAaKTUYECKON TOTOBHOCTH K MPO(ECCHOHATLHON 1A TEIbHOCTH;
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— UHME2PAMUBHO-0eSIMENbHOCMHBLI KoMNnoHenm (YpOBEHb YMEHUH W HAaBBIKOB) CBS3aH C
OBJIAAICHUCM YMCHUSIMU W HABbBIKAMU, HpI/IO6peTaeMBIMI/I O6y’-IaIOH_[I/IMI/ICH B IpoHeccc OCBOCHUA
UM «MEHEKMEHTa», CO CIOCOOHOCTBIO MPUMEHSTH TMOJyYCHHbIE TEOPCTUYECKUE 3HAHHS B
po(hecCHOHANTLHOM e TEIbHOCTH,

— IUMHOCMHBII  KOMNOHEHN CIIOCOOCTBYET — OINMpPEICICHUI0  YPOBHA C(HOPMHUPOBAHHOCTH
WH/IMBUYAIbHBIX KayecTB O0Yy4aeMbIX, IIEHHOCTHO-MOTHBALMOHHOW c(epbl, KOMMYHHKAaTHBHBIX
yMeHHMI  0akangaBpa, OCO3HAIONIEr0 3HAYMMOCTh MPO(ECCHOHAIBHOIO  CaMOPa3BUTUSA U
JMYHOCTHOT'O CAMOCOBEPIIICHCTBOBAHHSI,

— MOMUBAYUOHHBLI KOMROHEHM OPUSHTUPYET OOY4YaIOIIMXCS Ha JOCTIIKCHHE Yyclexa B
poeCCUOHATIBHOMN JCITEIBHOCTH U XapaKTEPU3YyeTCs MOTPEOHOCTHIO U CTPEMIICHHEM OBJIaICBATh
OOIIEKYIbTYPHBIMH, OO0IIETPO(YECCHOHATBHBIMU ¥ NMPOGECCHOHATBHBIMA ~ KOMIIETCHIUSIMA U
HCII0JIB30BAaTh WX B ITPOLECCE 06yquI/I$[, qTO ABJISACTCA MOTHBaHHeﬁ AJid JOCTHIKCHHUA YCIICXa B
poeCcCHOHATBHON JAEATETBHOCTH.

7.3. TunoBble KOHTPOJbHbIE 33JaHUS MU HHbIE MATepHabl, HEOOXOAUMBbIE IJI51 OLEHKHU
3HAHWH, yYMeHHH, HABBIKOB M (WJIHM) ONBITA AEATEJbHOCTH, XAPAKTEPU3YIOIIMX ITAINbI
(opMupoBaHus KOMIETEHIIHI B IIpolecce 0CBOEHUS 00pa30BaTeILHOI MPOrPaMMbI.

Pazpen Bun u conepxanue TpeboBaHHS K BBIOTHEHUIO KOHTPOILHOTO
S | AMCLUILIAHBL, KOHTPOJIBHOTO 3aJaHus 3aJaHus ¥ CPOKaM cIoauu
g | obecrieunBarommit
& | dopmupoBanue
& | xommerentmu (wm
Z | ee wactm)
T
4 PazBuTHe cuCTEMBI | TECTHPOBAHUE TIO PA3ICITy Kon-Bo nmpaBunbsHBIX 0TBeTOB (HE MeHee S0%
YIIPABJIICHHUS U €€ npaBWIBbHBIX 0TBeTOB) 0-10 GamioB
0COOEHHOCTH
8 [Ipouecc u TECTUPOBAHUE MO PA3ACILY Koin-Bo npaBuiibHBIX 0TBETOB (HE Menee 50%
GyHKIIH npaBUIBbHBIX 0TBeTOB) 0-10 GamioB
ynpaBlicHHS Ha
MPEONPUITHAX
pa3nu4IHOM cephl
JIeSITENIbHOCTH
12 | OpranuzanonHas | Pemienue cuTyannoHHBIX BrlsiBeHrE 4€TKOM apryMEeHTUPOBaHHON
CTPYKTypa 3aga4 (KeHcoB) MO3HLIUH,
KOMMYHHKAIIAH BapuaTHBHOCTH MBIIIJICHUS
0-10 6amoB
18 | CounanbHo- Brinonnenne rpynmnoBoro 0- mpoeKT MOArOTOBIIEH, HO TEMa PACKpPHITA HE
MICUXOJIOTHYECKHE MIPOEKTa NOJHOCTHIO; 11-15 - mpoeKT moAroToBIeH, HO
ACTIEKTHI COJICPKHT OIIMOKH U HETOUYHOCTH B
MEHEDKMEHTa ¢dopmynupoBkax i pacuerax; 16-20 - mpoekt
MOJTrOTOBJIEH, HO HEIOCTAaTOUEH 10 00beMy; 21-
26 - IPOEKT MOATOTOBIIEH, HO OTCYTCTBYET
npesedTanys; 30 - MPOEKT MOATOTOBIIEH,
TEKCTOBAs 4aCTh COOTBETCTBYET BCEM
TpeOOBaHUIM, HO TIpe3eHTaIHs yciaoBHa; 31-33 -
Bce TpeOOBaHUs K IPyNIIOBOMY IIPOEKTY
COOJIOICHBI, HO BBISBJICHA Pa3IMYHAas CTEIICHb
y4acTHsl CTyIEHTOB B IIpoeKTe; 35 - Bce
TpeOOBAHMS K TPYNIIOBOMY IIPOEKTY COOIIOACHBI,
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MPE3EHTAINS TIOJTHOCTHIO PACKPHIBAET TEMY
MPOCKTA

TecToBble 3a1aHus 1JI51 TEKYILIEeH aTTeCTAMHU:
KonTpoabHast Touka Nel (pemieHue TeCTOB):

1. Kakue npuHUMIIBI MEHEI)KMEHTa O00OCcHOBal B cBoed kHuUre «HukomaxoBas 53Tuka»
IpeBHErpeueckuii punocod Apucrorens?
1. OTHueckue 1 CTEeTUYECKNE PUHIIMIIBI;
2. OpraHuzalvoOHHbIE;
3. KopnopatusHsbie;
4. MopanbHble IPUHLHUIIBL;
5. Cneunduryeckre NpUHIUIIbL.
2. Kak MO»HO 00BACHUTH CYITHOCTh IPUHLIMIIA «ITIOAYNHEHHOCTD JIMYHOTO UHTEpECca 001eMy»?
1. B opranuzanuu Bcerja J0JDKEH YUUTHIBATHCS TOJIBKO JIMUHBIM MHTEpPEC PyKOBOAMTEIEH
OpraHu3aluy;
2. HHrepec omHOro pabOTHHKA JOJDKEH IpeoliajgaTh HaJl MHTEpecaMH OpraHu3aluu B
LEJIOM;
3. HHTepec OTAENbHBIX MEHEKEPOB JOJKEH MpeodiasaTh Haj MHTEPECaMU OTAEIbHBIX
rpynn pabOTHUKOB;
4. B opraHu3anuu UHTEPECHl OJHOT0 PabOTHUKA WM TPYIIBI HE JTOJDKEH MpeodsaaaTh Haj
MHTEpEeCaMu OPraHU3allU B LIEIO0M;
5. VIHTepec opraHu3aiiy He J10JKeH MpeobiaiaTh HajJ HHTepecaMy KOJIJIEKTHUBA.
3. Yrto npeaycmaTpuBaeT AMCUMITIINHA KaK IPUHLUI MEHEIKMEHTa?
1. BeinosineHnne Bcemu paOOTHUKAMU IMOCTABICHHBIX 3a[aHUH;
2. Yerkoe mnpuiep)KUBaHUE AJIMUHUCTpAaLMENd MNPEANpPUATHS U €ro IMepCOHAIOM
3aKJIFOYEHHOT0 KOJUIEKTUBHOTO IOTOBOpA M KOHTPAKTA;
3. BeinonHeHne MeHeaKepaMy MOCTaBIEHHbIX 3aJaHul;
4. BpinonHeHHe paOOTHUKAMHU arnapaTa ylpaBJeHUs OCTaBICHHBIX 3aJJaHUI;
5. IlonHoe nmomunHEeHHe pabOTHUKOB PYKOBOISALIEMY annapary.
4. Yto NOIKHBI OTpaKaTh COBPEMEHHBIE IIPUHLIUIIBI MEHEPKMEHTA?
1. OcHOBHbIE 3aKOHOMEPHOCTH YIIPaBJICHHUS;
2. OcHOBHBIE CBSI3H, KOTOPBIE CKJIA/IBIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILIEHUS, KOTOPbIE CKJIAIbIBAIOTCS] B CUCTEME;
4. OcHOBHBIE CBOWCTBA, CBSI3W M OTHOLUEHUS YIPABIEHUS, KOTOPBIE CKIAIBIBAIOTCS B
CUCTEME;
5. Obs3arenbHOE HATMYKE LENU IPU YITPABICHHH.
5. Yro sBNIA€TCS OCHOBOM YIIpaBiIeHUs KaKO# JIMOO CHCTEMBI?
1. IIpyHIMIIBI, KOTOPBIE OTPAYKAIOT PHIHOYHBIE YCIOBUS X0351ICTBOBAHUS;
2. MeTonpl MEHEHKMEHTA,
3. ®OyHKIHUH MEHEIKMEHTA;
4. ®duHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEIKMEHTA.
6. ['1e mo MHEHHIO OTEUYECTBEHHBIX U 3apyOEKHBIX CIELUATNCTOB MEHEIKMEHTa (opMUpOBaIach
IIPAKTHKA YIIpaBJIECHUs OpraHu3anuein?
1. B lllymepun, Makegonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lllymepuu;
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4. B lllymepuun nu Makenonuu;
5. B Pycckoit umnepuu.
7. Ko siBisieTcss OCHOBOIOJIOKHUKOM Hay4YHOT'O YIPABICHUS MPOU3BOACTBOM?
1. ®penepux Yuncnoy Telinop
2. JI. Tunbpet
3. lantt
4. M. Bebep
5.T. @opn
8. KTo siBHIICS pOIOHAYAIBHUKOM KJIACCUYECKOH (aIMUHUCTPATUBHOM) IITKOJIBI YIIPABIICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. Bebep
4.T. ®opx
5. I'anTT
9. Kakue oTHOILIEHHS CTaay NIPEIMETOM U3YYEHUs B aIMUHUCTPATUBHOMN LIKOJIE YIPABICHUS?
1. Tpyn
2. OTHOLIEHUS IO B Ipoliecce Tpyaa
3. CpencrtBa Tpyna
4. Ilpenmertsl Tpyaa
10. Kakue onepanuy BKIOYEHbI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHuueckas U TEXHOJOTUUYECKAS
2. Kommepueckast 1 puHaHCOBas
3. OxpaHHas
4. YyerHas
5. AIMUHHCTpATUBHAS
11. €CTh COBOKYITHOCTb NPaBUJI, IPUEMOB, IPUHIIUIIOB, HAIIPaBJIEHHBIX
Ha TMOBBIIIEHHE H(PQPEKTUBHOCTH  MNPEANPUHUMATENBCKON  JIeATENIBHOCTH,  palMOHAJIbHOE
HCIIOJIb30BaHUE PECYPCOB MPEANPUSITHS BO BCEIl UX COBOKYITHOCTH.
1. Teopus ynpasieHus
2. Teopwus HayyHOI OpraHU3alNU TPY/Ia
3. Cucrema ynpasieHus paOOYMMH Ha OCHOBE 33734
4. BropokpaTudeckasi TeOpHsi
5. Ilcuxonorus ynpasieHUs
12. CkobKO MPUHIMIIOB yIpaBieHus npeanoxeHo A.daitonem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko sBUIICS pOAOHAYAILHUKOM OFOPOKPATHUECKOM MIKOJIBI yIIpaBIeHUs?
1. ®penepux Yuncnoy Telinop
2. A. ®aiions
3. M. BeGep
4.T. ®opn
5. TanTT
14. Kakue n3 nepevnciIeHHbIX HUKE XapaKTEPUCTHK OTHOCSATCS K UJeaIbHON OIOpOKpaTHH?
1. Paznenenue tpyna.
2. Uepapxus BiacTu.
3. ®opMasnbHbIE MPaBUiIA U TPOLEAYPHI.
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4. becnipuCTpacTHOCTh
5. OpUEeHTUPOBAHHOCTh Ha Kapbepy.
15. Korma mnonyumn IIUPOKOE pacnpoCTpaHEHHWE B DKOHOMHUYECKOW JMTEpaTrype TEepMHH
«OopraHuzanus»?
1. B 20-e roger XX cTOJIETHS;
2. B 30-e rogpr XX crojieTus;
3. B 60-e roger XX crojieTus;
4. B 70-e rogpl XX CTOJICTHS,
5. B 80-e roapr XX cToneTHs.
16. Lenpro TUTAHUPOBAHUS JEATSIILHOCTH OPTraHU3aIUH SBIISCTCS
1. OGocHOBaHUE 3aTpar.
2. O60CcHOBaHUE CPOKOB.
3. Onpexenenue 1ene, CUII U CPeJICTB.
4. O60CcHOBaHUE YNCIEHHOCTH PaOOTHUKOB.
17. Yro sBisieTcs COCTABISIONIUM 3JIEMEHTOM YIIPABICHUS?
1. MapkeTuHr;
2. MeHeKMEHT;
3. DKOHOMHMYECKHE MTPOLECCHI;
4. ConuanbHO-35KOHOMHYECKHE MTPOLIECCHI;
5. DUHAHCHI.
18. «[Ipunuumnet Msiio», «uepapxus notpedHocTel Macnoy», «XOTOPHCKUE IKCIIEPUMEHTHI»
SIBJISIFOTCS BKJIQIOM B TEOPHIO YIIPABIICHHUS:
1. IIkona yemoBe4YeCKUX OTHOIICHUN
2. Bropokparnyeckas IIKoJa yIpaBJIeHUs
3. lIkona Hay4yHOTO YIpaBIIEHUs
4. KonuuecTBEHHBIN MOAXO0/ K YIIPaBIECHUIO
5. AJMHUHHCTpaTHBHAS IIKOJIA
19. 17 OCHOBHBIX MHKPOJIBUKECHUN paOb04HX (TEPOIUTH) OMPEIeITHIIN:
. A. Qaitonb
. Cynpyru @. u JI. ['unbper
. P. bneiik u /Ix.C. Moyron
. J. MaxI'perop u @. Xepubdepr
. W. Aucodd

O~ wNPE-

20. ABTOpOM «IIPUHIIMIIOB HAYYHOTO YIIPABICHUS», TIOJOKUBIIUX HAYAIO MPU3HAHUIO YIIPABICHUS
HayKOH, SIBJISAETCS:

1. A. ®aitons

2. M. BebGep

3. P. bneiik u [Ix.C. MoyTton

4, @.Y. Teitnop

5. U. Aucodd

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):

1. Tlogxox, KoOTOpbli TpeOyeT NPUHATUS ONTUMAIBHOTO pEIIeHHs, KOTOPOE 3aBHCHUT OT
COOTHOIIIEHUS B3aUMOCHUCTBYIONNX (PaKTOPOB - 3TO:

1. CuTryaulMOHHBIN TOAXO/;

2. CHCTEeMHBIN MOAXO;

3. TlpoueccHsblil TOAXOT;
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4. TloBeaeHYECKH ITOAXO;

5. Texkymmi nmoaxon.
2. Ecnom ympaBieHHe paccMaTpUBaeT BCE MPOIECCHl U SBJICHUS B BUJAE LIEIOCTHON CHUCTEMBI,
KOTOpasi UMEeT HOBBIE KauecTBa U (DYHKIIMH, KOTOPbIE OTCYTCTBYIOT Y 3JE€MEHTOB, KOTOPBIE HX
COCTaBJISIFOT, TO MBI IMEEM JIETIO C:

1. IloBeneHYECKUM MOIXO0I0M.

2. IIpoieccHbIM MOAX0/I0M;

3. CuTyalMOHHBIM MOJIX0JI0OM;

4. CHCTEMHBIM ITOAXOI0M;

5. Texymum moaxoaom.
3. Kakum meromaMm ympaBiieHHs OpTraHU3alUSIMH TPUHAUICKUT BeAyllas pojb B COBPEMEHHBIX
YCIIOBUSX?

1. DKOHOMHYECKUM;

2. ConuanbHO-IICHXOJIOTHYECKHM;

3. Opranu3zanmoHHO-PACIOPSTUTENbHBIM;

4. PacniopsiauTenbHBIM;

5. CounanbHO-3KOHOMUYECKUM.
4. AHanus, 3aKITIOYAIONINICS B COMOCTABICHUH (aKTOPOB BHEIIHEH Cpesbl ¢ mpoduiIeM KOMIaHHH
JUTSL OIIPEICIICHUS CUIIBHBIX U CIa0bIX €€ CTOPOH, BO3MOXKHOCTEH U Yrpo3 OM3HECY, HAa3bIBACTCS:

1. SWOT-ananmmzom

2. PEST-ananuzom

3. CTpareru4ecKumM aHaju30M

4. MapKeTHHTOBBIM aHATH30M

5. AHanmu30M X035UCTBEHHOM JEATETbHOCTH
5. B HOBy0 cTa/110 MOCTPOEHHSI HH(OPMAIIMOHHOTO O0IIIECTBA YETIOBEYECTBO BCTYIHIIO B!

1. Hayane XX Beka

2. Ilepsoii yerBepTu XX Beka

3. Ilocnenueii yetBepTH XX B

4. Hauane XI| Beka
6. UTo co3gaeT CTpYKTypy yIPaBICHUs OpTaHU3aUCH?

1. COBOKYMHOCTb JUHEHHBIX OPraHOB YIPABIICHHUS;

2. CoBOKYMHOCTH ()yHKIIMOHAITBHBIX CITYXKO;

3. COBOKYNHOCTb JIMHEHHBIX U (YHKLINOHAIBHBIX CITYKO (OpraHoB);

4. COBOKYIIHOCTb OPTaHOB YIIPABJICHUS;

5. COBOKYMHOCTbH MTPOrpaMMHO-1IE€IEBBIX CITYXO.
7. AHanu3 KOHKYPEHTOB OpraHU3aliH MPOBOIUTCS C LENbIO:

1. Omnpenenenust UX CTpaTEruu U CUIIbHBIX CTOPOH;

2. OnpeneneHus UX LeJIed U CUIBHBIX CTOPOH;

3. Onpenenenus ux menei, cTpaTeruii, CUIbHBIX U CI1a0bIX CTOPOH;

4. OnpeneneHus CTpaTeruu;

5. Ormpenenenus ux 1eiaen U cnabbIX CTOPOH.
8. Llenm opranu3anuu TOJDKHBI YIOBIETBOPUTH TAKUE OCHOBHBIC TPEOOBaHMUS:

1. JIoCTHKMMOCTb, KOHKPETHOCTh, OPUEHTALIHSI BO BPEMEHU;

2. JJoCTHM>XKMMOCTb U OPUEHTAIIUsl BO BPEMEHU;

3. OpueHTanus BO BpEMEHU U KOHKPETHOCTB;

4. JIoCTH>XKMMOCTB;.

5. OpueHTanys BO BpEMEHH.
9. llenpto mIaHUpOBaHUS AEATEIHLHOCTH OPTaHU3AIUU SBIISAETCS

1. OGocHOBaHME 3aTpar.
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2. O60oCcHOBaHHE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeCTB.
4. O60CHOBaHUE YHCICHHOCTH PAOOTHUKOB.
10. OCHOBHOE OTJINYUE OTKPBITON CUCTEMBI OT 3aKPBITOH 3aKI04YaeTCs B
1. OTcyTcTBUM YHOPSIAOUEHHOTO B3aUMOJICHCTBUS MEX/Y OT/JEIbHBIMU IOACUCTEMAMHU.
2. Hannuune B3auMOJICHCTBUS OTAETBHBIX MOJICUCTEM C BHEIIHUM MHPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMUX Ha ceOsl.
4. Haninuume B3aUMOJICUCTBUS C BHELTHEH Cpe/Iou.
11. B npouenype KOHTPOJI HACUMTHIBAETCS TAIIOB:
1. Tpu
2. Yerbipe
3. JIpa
4. Ilate
12. BHYTpeHHss YHOPSJIOYEHHOCTh, COTJIACOBAHHOCTb, B3aMMOJCWCTBUE YacTedl LEIOTro WM
COBOKYITHOCTb IIPOLIECCOB U ACUCTBUI MEXly YacTAMU 1IEJI0r0 — 3TO:
1. [InanupoBanue
2. Opranuzanus
3. MotuBanus
4. KoHTpob
13. OnHa u3 Haubonee nonyssipHbIX B 1980-€ IT. cUCTEMHBIX KOHLENINI MEHEI)KMEHTA — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. BeipaboTKa 11€711 MEHEI)KMEHTa, IPOTHO3UPOBAHUE U MEPCIIEKTUBHOE TUIAHUPOBAHUE SBIISIOTCS
COCTaBHBIMH YaCTSIMU
1. TakTHUYeCKOTO yIpaBIeHUs
2. CTpaTern4eckoro ynpasJIeHUS
3. OnepaTtuBHOTO yNpaBICHUS
15. SIpkumu npencTaBUTENIMH IPOLECCHOTO MOIX0/1a K MEHEIPKMEHTY SIBIISTFOTCS:
1. ®@. Teinop
2. P. Yepumen
3. B.Byndopt
4. M-I1. ®onner
5. 0. Maiio
16. Spxumu npeacTaBUTENIMU CUCTEMHOTO TIOJX0/a K MEHEJKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jrorion
3. P. Ckorr
4. ®@. I'epubdepr
5. P. Tomnicon
17. SlpkumMu npeacTaBUTENIMU CUTYAIMOHHOTO TIOJX0/1a K MEHEKMEHTY SIBJISIOTCS:
1. ®. T'unbept
2. A. ®aiionb
3. II. Ipykep
4. Y. Mapu
5. P. Tomncon
18. OCHOBHBIMM HAIpaBICHUSIMU MEHEPKMEHTA HA COBPEMEHHOM JTaIle SBIISIOTCA:
1. I'nbxocTh
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2. HoBoBBeneHu
3. UnTerpanus
4. nTepHallMOHATIM3 a1
5. IIpOEKTUBHOCTH
19. CyTh CUCTEMHOTO MTOAX0A -. ..
1. ObecneunTs noBeIIeHNUE 3PPEKTUBHOCTH PAOOTHI OPTAHU3ALMH B LIEJIIOM
2. ®opmanuszanus npouesyp, yKperieHue TpyJ0BOH TUCIUILIIMHbI
3. IloBbimieHre ypoBHS OOOCHOBAHHOCTHU YIPABICHUECKUX PEIICHUN
20. KoHkpeTHbIH HAOOp 0OCTOATENBCTB, HEPEMEHHBIX, OKA3bIBAIOIMX BIUSHUE HA OPraHU3aLUIO B
OIIPEEIIEHHOE BPEMS — ITO:
1. Curyauus

2. CtpykTtypa
3. Cucrema

KonTposbHas Touka 3 - PemieHue cMTyanMOHHBIX 32124 (KelCOB)
3apava 1

[-xa Mepunaa Cmut, Gomblasi TIOOUTENbHUIIA TYTEIIECTBOBATh, pelIin nocetutsb Poccuto. Tlo
npuObITHE B MOCKBY OCTaHOBHJIACh B rocTuHHIIE «Pamuccon cac CnaBsHCKas» Ha 2 CYTOK.
[TocMOTpeB OOCTOMPUMEUYATEILHOCTH U AKKJIMMATH3UPOBABIIKCH, MPOAOJDKUJIA IyTEIIEeCTBUE.
OpnHUM U3 MYHKTOB Ha3HadeHUs ObuT ropox Couw, Kyaa OHa, MPUOBIB, BOCIIOIH30BAIACh yCIyraMu
roctuHUIsl «Panuccon cac JlazypHasiy».

3aganue.

1.ITosicauTe moyeMy r—ka BOCIHOJB30Bajach TOCTMHHUIIAMU MEXAYHApOIHOW TOCTUHUYHOW IEMU
«Panuccon cacy?

2.YKaxxuTe KakoBbl OBbLTM OCHOBHBIE acCHEKThl €€ BbIOOpa B TMONb3y JaHHOTO CpElCTBa
pa3merieHus?

3.00bsICHUTE OCHOBHBIE TMPEUMYILECTBA U JIBIOTHI, UCIOJb3yeMble B TOCTHHHIIAX, BXOJSIINX B
MEXIYHAPOIHYIO TOCTUHUYHYIO LIEIb.

3amaua 2

Ha 6a3y otapixa «Jla3ypHsiii Oeper» mpuOblIa ceMeilHas mapa mo TypucTudeckod myreBke. C
co0oif 3a00TnMBBIE X035ieBa B3sIM cobaky. Ha pykax y ee BiamenblieB ObUIM BCE JOKYMEHTHI
(macropT W BeTEpHHApHAs KapTa ¢ YKa3aHHEM BCEX BBINIOJHEHHBIX IPHBUBOK), OJHAKO
aJIMHHHUCTPATOP OTKAa3all B IOCEJICHHUH, U CEMEiHasl mapa Oblila BEIHYK/I€HA TOKUHYThH 0a3y OTHAbIXA.
3amanue
1.ITosicHuTe MEeHCTBUS AMUHUCTPATOPA B COOTBETCTBUU C €TO JOMKHOCTHBIMU WHCTPYKIIUSMHU.
2.0xapakTepUIlyUTH CPEACTBA PA3MEIICHUSI C BO3MOYKHBIM IOCEIEHUEM TOCTS C KUBOTHBIM, IO
CIEYIOIINUM KIIACCU(PUKALIUSIM:

- MECTO PacMOJIOKEHUS

- YpOBEHb

- aCCOPTUMEHT

- CTOMMOCTb YCIIYT

- [IEHOBAs TIOJIUTHKA HAa CPEJICTBA PA3MEIICHUSI.

3.Cnenaiite aHanmu3 KiacCU(PHUKAIMU CPEICTB pPa3MEILIEHUS M0 Ha3HAUEHUIO: KOJIJICKTUBHBIE U
WHANBUIYAIbHBIC CPEICTBA Pa3MEIICHHUS.
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3agaua 3

Komnanus «X» — rocTUHMLA - OAWH U3 BEAYILUX UIPOKOB B TOCTUHUYHOM CEKTOPE PhIHKA.
B xommanum 6onee crta COTPYAHHMKOB, CPEIHHIA CPOK PabOTHI B KOMIIAHWU IATH JeT. PykoBoaut
KOMIIaHuel ee Biazaenen AHapedl MapaioB, KOTopoMy yzaanock coOparh 3((EeKTUBHYIO KOMaHAy
MOJIOJIBIX, MPOTPECCUBHBIX PYKOBOAMTENEH. YTpaBlIEHUE MEPCOHAIIOM B OTIENBHYIO CIYKOy He
BBIJICJIEHO, BCEMH BOINPOCAMH, BKIIOYasi NOUCK, OOyueHHe, pa3BUTHE IE€PCOHAA, 3aHMMAIOTCS
PYKOBOJIUTENN OTAENOB. KakqoMy M3 HHUX B Hadaje rojia BbLAEISAETCS OHOJKET Ha O0ydeHue
nepcoHana. BbIOOp TPEHMHIOBBIX KOMIAHMH IMPOUCXOAUT IO PEKOMEHIALMU Jpy3eil, Kojuler M
3HaKOMBIX. Oc000e MECTO B KOMIIAHWHU 3aHUMAET OTJEIN MPOJIaXK, B KOTOPOM pabOoTaroT 26 YEIOBEK.
B ero crpykrype HECKOJIbKO TpyHH, Kakgas M3 KOTOPBIX 3aHMMAaeTCsl NpOJaked CBOEro
TOCTUHUYHOIO MPOJYKTa. YKe JiBa roja oraenom pykoBoauT MBan Komnomenues, paboratomuii B
KOMITAHUH HIECTh JIET, 00JIaatoluii aBTOPUTETOM B KOMIIAaHUU. B TOM, 4TO BhIpyuKa KOMIIAaHUH 32
nocieaHue aABa roja Bbipocia Ha 30%, ecTh U ero 3aciyra. MlBaH no-HacTosIeMy pajieer 0 CBOeM
Jienie, pu 3TOM OH JIOCTATOYHO JIEMOKPAaTHUHBIA PYKOBOJUTENb, MPUOETalOINi K €JMHOBIACTUIO
TOJILKO B 0COObIX ciydasx. llepenq TeM, kKak MPUHATH PEIIEHUE, OH YacTO CIPALIMBAET TOUKY
3peHHs] CBOMX COTPYAHUKOB, /1aBasi UM TEM CaMbIM MOYYBCTBOBAThH ce0sl IPUUYACTHBIMU K Pa3BUTHIO
ornena. MBaHy Kaszanoch, 4YTO OH IOCTPOWJI KPENKUH OTHEN MPOAAX, BHEIPUB CHCTEMY
BHYTPEHHEI0 00y4eHUsI HOBUYKOB.

[Tocne ero HazHaueHUs PYKOBOJIUTENIEM OTENIa OH Cpa3y Ke, NpHU MOAJEPKKE AUPEKTOpa
komnaHuu, BBen Kelicel a1 aHanuza 45 HOByIO cucTteMy OOHYCOB, KOTOpas INpeAroJiaraet
[IPEMUPOBAHKUE COTPYIHUKOB 3a UX JIMUHBIE PE3YJIbTAaThl U 3a Pe3yibTaThl OT/ENA B LIenoM. K Tomy
e VBaH BBen cucTeMy pacnpeieseHs KIMEHTOB, KOTOpas 3aKJIF0YaeTcsl B 3aKPEIICHUH KaXKJJ0ro
KJIMEHTa 3a [EepPCOHAJbHBIM MEHEKepOM: C KIMEHTOM Bejach KpomoTiuBas padora,
BBICTPAWBAINCh MApTHEPCKUE OTHOIIEHUS. B cilyyae OTCYTCTBHMS MEHeIKepa KIMEHTa ero 3akas
OpUHMMAJ KOJulera W IpH MEepBOH K€ BO3MOXHOCTU IepeaaBall HH(OPMALUIO MEHEIKEpY.
Hekotopoe Bpemsi Ha3aa B OTAele Hayaluch Npobiemsl. Bce damie cranu 3BydyaTh BOIPOCHI
«IloyeMy MMEHHO 5 IOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» knuenra? Ilouemy s Tpauy Ha HEro
CHJIBI, @ BBIpYYKa OT 3TOr0 KJIMEHTa UJET He B MOM IUIaH, a B IJaH TOro, KTo oTcyTcTBoBan? Ilpu
9TOM, KOIJla MEHS HEeT Ha MeCTe, MOEro KJIMEHTa HE I[O/JXBaThIBalOT, a IPOCTO TOBOPST
«Ilepe3BOHUTE MO3KEN.

B urtore ObulO pelieHo cO3/1aTh HOBYIO CUCTEMY OOHYCOB, KOTOpas MpEAINoaraeT orjaTy
J1r000T0 YCUIIUS CO CTOPOHBI COTPYIHUKOB. TeM He MeHee, aTMoc(epa B OTJieNe cTaja MpoXJIaaHoM,
nponai IyX B3auMO3aMeHseMOCTH, KOTOphlid VIBaH Besyecku MOJAEpKUBAI B OT/EJE BCE 3T JBa
roga. Ecnu paHblie COTpYIHUKM TNPOBOAMIM BMECTE BpeMs M Iocje paboThl, CIOHTAHHO
cobupasch, HaIpUMEpP, B KHHO, TO TEMEPh 3TO CTANO OOIBIION pearocTeio. Kpome Toro, B oTaene
cTamy 00pa30BbIBATHCSA KOAIMIIMU, U CTOJKHOBEHHS MX MHEHMHA NPOUCXOAMIIO KaXIbIH pa3 Ha
coOpanusix otnenos. [lopoii kazanock, 4To KOH(MIMKTHI BCIIBIXMBAIU Ha MycToM MecTe. Bee uare
PYKOBOJUTENIO MPUXOAUIOCH CTYYaTh «KYJIAKOM IO CTOJIY» M NMPUHUMAThH PEIICHUS eIUHOJINYHO,
XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMITAHUM...

ITocne Toro, xak MBaH mosyumn 3asiBiIeHHE 00 yXOJ€ OT OJHOTO U3 CaMbIX YCHEIIHBIX
MeHekepoB Onbru CienioBod CTalo MOHSTHO, YTO CHUTYyalusi caMa He pa3peliuTcss U HYKHO
CPOYHO YTO-TO JIETATh...

Kakue BBl JaguTe peKoOMeHAaluu pyKOBOAUTENO oTaena npojax Meany Konomenueny?

3amaua 3

OI[I/IH n3 Bammx MOJUYMHEHHBIX OTCTahBaeT CBOE MHCHHC, COITIAaCHO KOTOPOMY BCC IOPYYCHU:,
KOTOPBIC OH IIOJYYacT OT Bac, HCBO3MOXHO BBIIIOJIHUTE 3a OTBCACHHOC BpEMA U, CIICAOBATCIIBHO,
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HE00X0IMMO MO0 YMEHBIIUTH KOJIUYECTBO MOPYUEHUil, INOO YBETUUUTh BpeMs Ha X BBIIOJIHEHHE.
YUTO MOKHO OTBETUTH TOJMUHEHHOMY?

3amaua 4

Hcropun nHorAa nydiie, 4eM aJMUHUCTPATUBHBIE METO/IbI, [IOMOTAIOT YIPABIATH JIOIbMHU.
OTOT METOJ Ha3bIBAETCSl CTOPUTEIUIMHT UM paccKa3biBaHUE UCTOpUM. CKa3Ku, PUTYH, aHEKIOTHI,
0aifku W3 J)KU3HHU OOpaIIeHbl HEe K pa3yMy H JIOTUKE YeJIOBEeKa, a K ero amMouusM. CTOPUTEIUTUHT —
3TO YNPABICHHE NYTEM TPAHCISIUU LEHHOCTeH. Takoe BO3JEHCTBHUE YBEIMYMBAECT SHTY3HA3M
COTPYIHUKOB, BIOXHOBIISET UX CAMOCTOSITEIILHO CTABUTD 1IEJIHM U BEIOUPATh IMYTH UX peaTn3aliiu.

Komnanus «3kcumep» penimia IpoOBECTH KPYIHOE MEPONPHUSATHUE B OJTHOM W3 PETHMOHOB
Poccun. CoTpyaHHKYy, KOTOpBIM OTBEYald 3a OPTraHU3AlHI0, TAKOH MacITaOHBIA MPOEKT ObLI
nopyueH Buepsble. Jlupextop mo pa3Butuio 6usHeca Mpuna benbiieBa BCnoMHMIIA TOYYUTENBHYIO
HCTOPHUIO U3 CBOEro ombiTa. 1141k jieT Ha3aa oHa mpuexana Ha BbICTaBKy B PocToB-Ha-/loHy, HO €€
IJIaHbl PACCTPOMIIMCH M3-3a IJIOXOH OopraHu3anuu noes3nku. Cekperapb, KOTOpas 3aka3blBajia AJis
HEee HOMEp B TOCTHHHIIC M KOH(epeHI-3a1, He MOoJydywia MoATBepxacHus OpoHu. IIpuObiB B
3ape3epBUPOBAHHBIA OTenb, MpuHa BbIACHWIIA, 4TO TaMm ee He xayT. OHa moTepsuia ABa yaca,
003BaHMBas IO MOOUIILHOMY Tele(OHY BCE TOPOACKHE TOCTHHHIIBI. B KOHIIE KOHIIOB, €i yJIaJioCh
HalTH CBOOOIHBIA HOMEpP B OJHOW M3 HHMX, HO HaWJCHHBIA BapUAHT OCTABISJI XKEJATh JIYUIIEro:
cepBHC OBLI Y)KACHBIM, KOH(EpeHI-3aJ OTCYTCTBOBal. Bce 3aliaHupoBaHHBIC TIEPErOBOPHI
IPUILIOCH JUO0 MEpEeHecTH B Apyrue Mecra, 100 OoTMEHUTh. HO Ha 3TOM HEOXKHUIAHHOCTU HE
3akoHYWIMCh. OKHAa HOMEpAa BBIXOAWJIM HA IIEHTPAJbHBIA PBIHOK, U B MATh YacoOB yTpa
BBIICHUJIOCH, YTO B 3TO BPEMsl 3[1€Ch PEXKYT CBUHEH. B TeueHHe HECKOJIBKUX 4aCOB OHU OTYASIHHO
BH3KaJIH.

3agaHue:
1. C kako# 1enblo 3Ta UCTOPHUS MOXKET OBITh pacckazaHa COTPYAHUKY? BrimenuTe HECKOIBKO
BO3MOXHBIX LIEJIEH.

3amaua 5

Opnnax sl npodeccop bupmunremckoro ynusepcutera Kesun Tomriicon, Oynyuu B JIonmone,
ocranoBuwics B orene Chesterfield, koTopslii ciaBUiCS CBOMMH TPAAUIUSAMH U BBIIIKOJIEHHBIM
nepcoHanioM. [lepconan B OOJBIIMHCTBE CBOEM JEHUCTBUTENBHO OKa3ajcsl BENMKOJICMHBIM. Becs,
kpome O0apmerna. OH ObUT HEMTPUBETINB W MEUTHTEIICH HACTOJIBKO, YTO PEIIUBIIUH TIEpe]] OThE3I0M
BBIMUTH Yalieuky kode npodeccop TOMIICOH omo31an Ha caMOJIeT.

06 »tom cam K. TommcoH, paccyxkaasi, 3aMeTHJI, YTO MOXKHO CKa3aTh, YTO OH CaM BHHOBAT,
MOKHO OBLIO MPOCTO HE MUTh KOde, HO BOMPOC B APYrOM: BEPHETCS JIM OH TyJa KOTAa-HUOYIb
emie? Bo3MOXHO, HO TOJBKO YTOOBI AaTh MM €II€ OJWH IIIAHC, U 3TOT IIAHC — PEAJbHBIN aKTHB
orenst Chesterfield, peanpHast IeHHOCTB, CO37]aHHAs €ro epcoHaioM. Kpome, koHeuHo, OapMeHa.

Y opraHu3zanuu MOKeT OBITh MPEKPACHBIA OpPIHJ, MPEKpacHOe JIOTO W JIydlias B MHpPE
CTpaTerusi, OHa MOXET NPOU3BOANTH (HAHTACTUUYECKOE BIIEUATICHHE Ha JIOACH, KOTOpPbIE
CTAJIKUBAIOTCA ¢ ee Opsumom. Ho ecim COTpymHMKHM HE JOHOCSAT 70 TOTPEOUTENsT 3TO
(daHTaCTHUYECKOE COJCpKAHUE JICHb OTO JIHS, TO BCE YCHJIMS MPHUTOAATCS, KaK MOMaja TOPHILIE,
octpoymHO yTBepxkaaet K. TomrcoH.

3ananue:

1. Kakywo mnpoOnemy B cCHCTEME YIpaBICHHS IEPCOHATIOM MOXHO 3aMETHTh B JaHHOU
CUTyaluu?

2. Hcxons u3 cutyanuu, Kakyro 1enb cTaBuT nepexa coboii orens Chesterfield? [Touemy?

3. DddeKkTUBHO 11 BRICTPOCHA CHCTEMa YIIPaBJICHUS TIEPCOHATIOM?
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4. TlpeanoxuTe KOMIUIEKC PEKOMEHIAIHA, TI03BOJISIONINIL, Ha Ball B3IJISA, PEIIUTD IPo0iieMy
HETPUBETINBOrO OapMeHa.

3amaua 6
OpauH U3 NOJYMHEHHBIX BaM PYKOBOJAUTEJEH IIIOX0 00palaeTcs ¢ MepcoHaIoM: OH Ipy0, HEUyTOK
K JIIOJIIM, TTOCTOSIHHO OOM’KaeT MX, 3aHOCUYUB, BBICOKOMEPEH. DTO OTPHUIATEIBHO OTpa)kaeTcs Ha
pabote opranuzanuu. Bmecte ¢ TeM 3TOT
PYKOBOJUTENb — XOPOIIMM CHEIUATUCT, JOCKOHAIBHO 3HAET CBOE JEJIO, PalMOHAIBHO MBICIUT,
VIIOPEH U HACTOWYUB B JOCTHKEHUHU LIEJIH, CTPOT U TpeOoBaTeIeH K MO JYMHEHHBIM.
Kaxkoe pemienue cienyer npuHsITh?

3anaua 7

Kakoe M3 yka3zaHHBIX HHKE MEPONpPUITHH ILienecooOpa3Ho, 1o Bamiemy MHEHHIO, OCYLECTBUTh
YIPaBISIOUIUM, YTOOBI ONTUMAIBHO OTPEarupoBaTh HAa HEOKHUIAHHBIE U3MEHEHUS CUTYyallun?

A. Ilpexne Bcero, OLIEHUTh XapaKTep WU3MEHEHUM, 3aTeM IPUBECTU B COOTBETCTBUE C HUM LIEJHU U
JIEATEIbHOCTh CAMOM OpPraHM3allMu, a TAKKE METO/Ibl YIIPABIICHUS €10.

b. B cinywae wu3MeHeHMH Bcerja NIPUHHUMAIOTCS IIOCHENIHbIE, HECOOOpa3Hble pEIICHHUs,
3aTpayMBalOTCs HalpacHble, HeHYXHble ycuius. OT 3TOro opraHusanus paboTaeT HepaBHOMEPHO.
IIoaTOMYy HYXHO B CPOYHOM IIOPSAJKE BBIIBUTH BCE HETATHBHBIE CUTYallMH, YCTPAHUTh HUX U
MOCTapaThCsl MOAIEP)KUBATH B IEATEIILHOCTH OPraHU3allii HEOOXOAUMYIO CTAOUIBHOCTD.

B. V3meHenus, BO3HUKAIONIUE B OKPYKAIOIIEH OOCTAHOBKE, CKa3bIBAIOTCS HA HABBIKAX, KOTOPHIC
TpeOYyIOTCS OT COTPYAHUKOB opraHuzanuu, IlosTomy HeoOXoauMo mpujaraTb YCHIUS K TOMY,
YTOOBI OHU MOTJIU IPUCIIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

3anauya 8

Kakoe u3 npuBeeHHBIX HIKE CYXICHUN OTHOCUTEIHHO TPEX BHJIOB HABBIKOB YIPaBISIOMUX BbI
CUMTAETE MPABUIbHBIM?

A. 3HaYMMOCTh TEXHOJOTHYECKHX HABBIKOB CHIDKAETCS MO MEpEe TOTO, KaK MOBBIMIACTCS PaHT
YIPABJISIIOLIETO U COOTBETCTBEHHO PAaCTET 3HAUMMOCTh KOHLIETITYaIbHBIX HABBIKOB.

b. UeM BbIII€ paHT yNpaBlsIONIETo0, TeM OOJbIe TPeOyeTCs OT HEro KOMMYHUKATHBHBIX HABBIKOB.
BaxHOCTh TEXHOIOTHUECKUX HABBIKOB OCTAE€TCS HEM3MEHHOM /IS YIIPABIISIONIETO JT000r0 paHra.
B. ITo Mepe ykecTodeHHST OKpYKaIoIIel 0OCTAaHOBKHU MOBBIIIAETCS 3HAYMMOCTh KOMMYHUKATHBHBIX
HAaBBIKOB.

3amaua 9
B KkakoM W3 IPUBEIEHHBIX HMKE INPUMEPOB MOXHO YBHJETHh HEIOCTAaTKH JI€MOKPAaTHYECKHX
METOJIOB YIIpaBJICHUA?
A. bnaromapst ToMy, 4YTO YIpaBJsOLIME BHUMATEIBHO MPUCTYIIMBAIOTCS K MHEHUSM TOJYMHEHHBIX
U YYUTBIBAIOT HX B CBOEH JEATENBHOCTH, MEXKIAY YIPaBIAOIMMUMU M I[IOJYMHECHHBIMU
YCTaHaBIMBAIOTCS TECHBIE, JOBEPUTENbHBIE OTHOWIEHHs. OAHAKO HPU ATOM Yy NOJYUHEHHBIX
Pa3BUBAETCS CUIIBHOE YYBCTBO 3aBUCUMOCTH M HE BOCIUTBIBAETCS] CAMOCTOATEIBHOCTb.
b. Ecnu ynpasnstronue OyayT BBICIYIIMBATH MHEHHE KAXX0TO IMOAYHHEHHOTO, OHU OYIyT TPaTUTh
MHOT'O BPEMEHH Ha YrOBOPHI, YOS K/IEHUS, YPEryIUpOBaHUE Pa3INYHbIX BONPOCOB. B cBs3M ¢ 3TUM
MOXET CIYYUTbCS TaK, YTO YHPABJISIOMME OYyAyT HE B COCTOSHMU CBOEBPEMEHHO IPOBOJAUTH B
’KM3Hb HEOOXOAUMBIE MEPONIPUATHS B IKCTPEMAIIbHBIX YCIOBHSIX.
B. Ecnu ynpaBmsiomue OyayT CIMIIKOM YacTo TNpuOeratb K BBICAYNIMBAHUIO MHEHHUH
NOJYUHEHHBIX, TO MOCIEIHUM 3TO IOCTENEHHO HAJ0ECT, MU OHHU CTaHyT Hu30erarb NEpBBHIX,
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COBETOBAThCS CO CTapIIMMU IO BO3PACTy KOJUIEraMH, OOIIEHHE C KOTOPBIMH «ylOOHEe», 4eM
001lIeHHE C HAYaJIbCTBOM.

3agaua 10
Kak nomxeH [OeiCTBOBATH YHPABJISAIOMIMM, KOTJa CO CTOPOHBI BBIIECTOSAIIMX HWHCTAHLHUN HE
MOCTYIAET YETKUX YKA3aHUH, HE ONPEACIIAIOTCS KOHKPETHBIE LENH?
A. HyXHO BBINTH C IPEIJIOKEHUEM B BBIIIECTOSIIYI0 WHCTAHIMIO W 3alPOCUTh HEOOXOIUMBIC
yKazaHus?
b. TIpoananu3upoBaTh OOCTAaHOBKY, ONPEISIUTh, YTO HEOOXOIUMO CJeNaTh IO COOCTBCHHOMN
WHULMATABE B HMHTEpPECaX CBOEW OpraHM3alMi U IMPUCTYNUTh K OCYILIECTBICHHIO JEUCTBUI MO
MOOMIM3aIIMU TIEPCOHANIA HAa PEIICHNE BBISIBIICHHBIX 3a/1a4.
B. OtrcyTrcTBHE YETKMX yKa3aHUM M MOCTAaHOBKM KOHKPETHBIX IIEJIEM CO CTOPOHBI BBIIIECTOSLIEH
WHCTAHIIMA MOXET OOBSCHATHCA TEM, YTO B ITHX cdepax CUHUTAIOT HEIeIecO00pa3sHbIM |
HECBOEBPEMEHHBIM IPUHUMAThH IMOCHelIHble pemieHus. [losTomy mnpeanpuHUMaTh Kakue-Tndo
MPaKTUYECKHE JIEUCTBUS HYXKHO TOJBKO MOCJIE TOTO, KaK MOCTYIISAT YKa3aHUs CBEPXY.

3agaua 11

Kak yrpapiisitoluii JOJDKEH OTpearupoBaTh Ha 3asBJICHUE pAOOTHHKA O TOM, YTO OH HE MOJIy4aeT
YIOBIIETBOPEHUS OT CBOCH paboTHI?

A. TouHO yCcTaHOBHTB, Kakas paboTa Jaia Obl yIOBJICTBOPEHHE ITOMY OTMMHEHHOMY, H, €CJIH €CTh
BO3MO>KHOCTh, KaK MOKHO CKOpEE IMOCTapaThCs MPEIOCTABUTD €€ B3aMEH IPEIKHEH.

b. lymaercsi, uto m000H XOTen Obl MMETh Pa0dOTy IO JyIle M MPUHOCSIIYIO YJIOBICTBOPCHUE.
OpnHako B YCIOBUSX (UPMBI TPEIOCTABUTH TAKOTO poaa padoTy is BCeX €€ pabOTHUKOB
HEBO3MOXKHO. B CBSI3M ¢ 3THM HY)XHO yOEAMTENTbHO Pa3bsiCHUTh PAa0OTHUKY, YTO B (pupMme ecTh
MHOI'0 COTPYAHHUKOB, KOTOPBIC TCPIICIIMBO TPYAATCA HA MOPYUYCHHBIX UM yUaCTKax.

B. HyxHO pa3bsicCHUTh pabOTHUKY, YTO YAOBIETBOPEHHOCTh pabOTOM ompeesseTcsl TeM, Kak K Hel
OTHOCUTBHCA U KaK €€ BBIIIOJIHATH. Ha)IO JOKa3zaTb, 4TO MU OT BBIITOJTHSIEMON UM pa6OTI)I MOXHO
MoJTy4aTh OOJBINOE YAOBIETBOPEHUE, €CIM BUIETh B HEMl TBOpUECKHE Hayala.

3amaua 12

WBan BacunbeBuu Mosofoi crnenuanuct (eMy Bcero 26) Ha KpPYMHOM TOCTUHUYHOM
npennpustid. OH NpuIIen Ha NpEeANnpUsTHE OOBIYHBIM MEHEKEpOM, HO MpOSBUI cebs Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHELUATUCT CO CIIOCOOHOCTBIO K CTPATErMY€CKOMY MBIIUICHUIO U
OpraHU3aTOPCKUMH 3aJaTKaMH. [ depe3 HEKOTOpoe BpeMs €ro MOBBICWIM A0 pyKoBoautensd. B
ero MOJAYMHEHWU OKa3aJIHCh JIIOAW B Bo3pacte 45 — 65 mer, koTopble mpopaboTaim Ha 3TOM
OPEANPUATHA HE OJUH JECATOK JIET. OTO MYXYHMHBI CTApOMl 3aKalKu, WHXKEHEPHI, TPYIATH.
[Tockonbky Ham MBaH aMOWIIMO3HBIN MOJIOJION YETIOBEK, €r0 MOKa3aTedu CTAOMIBLHO PacTyT.
Ho npoGiema B ToM, ero He BOCHPUHHMMAIOT KaK PYKOBOIMTENS B CHIIy €ro IOHOTO Bo3pacTa. B
pe3ynbTaTte VIBaH HaUMHAET 3JUTHCS U JAEP3UTh, a COTPYAHUKH BOCIPUHUMAIOT 3TO €IIe XYK€ U
HalpsDKEHUE B OTHeNe Bo3pacTraeT. A lIBaH He NMOHMMAET, OYEMY €ro HE XOTAT CIyLaTb U
BBINIOJIHATH €ro pacnopsbkeHus. M BoT ¢ ogHoil ctoponsl VMBaH, KOTOpBIH OBICTPO MpUHHUMAET
yIpaBJICHUYECKUE pEIIEeHUs, HMCIOIb3yeT COBPEMEHHBIE METOJbl B paboTe, MOKa3bIBaeT POCT
MIPOU3BOAUTENILHOCTH, W COBEpPUIEHHO HE TEpHUT HepacTopornHocTd. C Apyroid CTOPOHBI
COTPYAHHMKU OTJ€Nla, HECHOCOOHBbIE HACTOJIBKO OINEpPaTUBHO BBIMOJIHATH ATH pEUICHUs, HO
KOTOpBIE MPOpadboTaNIy Ha MPEANPUATHH HE OJIUH I'0Jl, 3HAIOT CBOE JIeJ0 U TpeOYIOT Kk cebe Oonee
YBaXXUTEIHHOTO OTHOIICHHUSI.

Bonpoc: Uto nenath reHepanbHOMY TUPEKTOPY B JaHHOHM cutyauuu? Jlubo yOupars MBana,
IIOTOMY 4YTO CHUTyalus B OTJeJ€ HA4YMHACT HAKAJIATBCA, HO OH MOJXKET pPEaJbHO IPUBECTU
OpeanpusITie Ha APYroi ypoBeHb. JINOO MEHATH UTO-TO B KOJUIEKTHUBE, HO TOTJa MOXHO MOTEPSThH
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CIEIUANNCTOB, KOTOPBIE IPOpaboTamy MHOTO JieT. UTo JOIDKeH caenaTh TeHepaIbHbIH TUPEKTOP,
4TOOBI HE MOTEPATh [IEHHBIE Kapbl H, YTOOBI paboTa B OT/EJE cTaja CIaKEHHON U KOMaHIHOMN?

3amaua 13

3aBenyrommii  otaenom wuHGopmanuu HMBan IloaropHeiii  M3BECTEH Kak CTPOTHHA
PYKOBOIMTEINb, BCErJa TPEOYIOIIUN BBINOJHEHHUS NPABHJI W TPOBOJMBIINN CTPOTHHA KOHTPOJb.
Korpa 2 roma Haszaj ero HasHayWiId Ha 3Ty JIOJHKHOCTh, BO3HUKIO MHOIO pasHorjiacuil. 3a 6
MECSIIEB €r0 PYKOBOJCTBA OBLIO YBOJICHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIC COTPYIHUKH ObLTH
nepeBefieHsl Ha Jpyryto padory. OpHako IloaropHslli CMOr BOOMYIIEBUTH OCTABIIUXCS CBOMX
pabOTHUKOB y4acTBOBATh B MPOBEACHUH BECCHHHUX MPOCKTOB, TPEOOBAI MOMYNHEHHS U 0J100pEHUs
CBOUM PEILICHUSIM.

[ToxropHoMy ymaaoch YMEHBIIHMTH 3aTpaThl Ha mepcoHan Ha 10% u Bce MPOCKTHI ObLTH
caaHbl B cpok. Tak Kak ero cuMuTald Cephe3HbIM PYKOBOJAUTEIEM, UCIONb3YIOMUM 3(h(HEeKTHBHBIC
METO/Ibl, EMY CJI€TIAJIM BBITOJHOE MIPEAJIOKEHUE U Yepe3 MECSI] OH YIIIE B IPYryi0 Gupmy.

Hupektop nanHoro npeanpusatus [lerp CuiauH cHadana xoTed NPeayIOKUTh MOBBIIIIEHHUE B
JIOJDKHOCTU KOMY-HUOYIb U3 paOOTHUKOB OT/EJIa, HO HUKTO HE ObLIT BCEPhE3 3aMHTEPECOBAH CTAaTh
pykoBoauteneM. Ilocne 2-X HenenbHOro mnepepbiBa Ha JOJDKHOCTh 3aBEAYIOLIETO OTIEIOM
uHdopmanuu HazHauninu Hukonas JlembsiHoBa. JIeMbsSIHOB CUMTAIICS CIIOCOOHBIM PYKOBOJMTEIIEM,
U XOTsI 3TO HE ObLIO MOBBIIIEHWEM B JOJHKHOCTH, OH CUMTAJ, YTO MOXKET MOJYYUTh HOBBIH OIBIT B
pabore.

Huxomnaii JleMbsTHOB OBbLI CTOPOHHHMKOM II€JICHANPABICHHOTO IUTAaHHpOBaHMs padoT. OH
CUYHMTAJI, YTO TJIABHOE OMPEAEIUTh 1EIb JJI PEIICHUS KaKuX-Iu0o0 3a7a4, a BOIPOC O CPEACTBAX U
METO/aX MX JIOCTHKEHUS JOJDKHBI peliaTh noguuHeHHble. Ho OH He oTKa3bIBajl B MOMOIIU IPH
pelieHny nmpoodiieM, CBA3aHHBIX ¢ paboToi.

Uepe3 Mecdll cTajlo SCHO, YTO Jejia B OTHAENE C HOBBIM PYKOBOAUTENEM HUAYT ILIOXO.
Heckonbko MpOEKTOB HE OBUIM HCIOJHEHBI K CPOKY, B JIPYTUX HE OBUT JOCTUTHYT KEJIaeMbIH
pe3ynbTaT. becenys ¢ paboTHHKaMH, AUPEKTOp y3HAI, 4TO MO MX MHeHHI0 Hukomaii JleMbsHOB
JIEMCTBOBAJl HE TaK, Kak HEOOXOoauMo pykoBomuTeno. OH He JaBaj KOHKPETHBIX YKa3aHUUW JUis
IocTkeHus 1enu. M mepcoHan He nMes KOHKPETHOro IjiaHa paboT cuuTani, 4To JleMbsHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIA ObI UMEIT KEeTaHHE.

Bomnpocsr:

1. Yro ke mpou301uIo U noyemy?

2. JlaiiTe XapakTepUCTHKY cTuiiel pykoBojcTBa [loaropuoro u JlembsiHOBa, ONpeeNnuTe pa3inyusi.
3. Kakoii coBeT gath B Tako curyauud lletpy Cununy?

3axaua 14

Mexnay 3amMecTUTENeM pYKOBOAMTENS CPEOHEro YPOBHS M JIMHEWHBIM PYKOBOJHUTENIEM
OCJIOKHUJIMCh OTHOIIECHHS B CBS3U C TE€M, YTO H3-3a HEYAOBIIETBOPUTEIBHBIX KOMMYHHUKALIUM Ha
COOTBETCTBYIOIIIEM YpPOBHE YIPABJICHUS B TOCTMHUIE BO3HMKJIA IPEANOCHUIKA CPbIBA Ba)KHOTO
MEPOIIPUATHSL.

3aMecTuTeNb PYKOBOJIUTENS, B OO0S3aHHOCTH KOTOPOrO BXOJUT oOlpejeNeHue Tpaduka Hu
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEACHHEM MOJOOHBIX MEpOINpHUATHI, B Oecele ¢ JIUMHEHHBIM
PYKOBOJMTENIEM 3a HECKOJBKO IHEW 10 YKa3aHHOI'O MEPOIPUATHS BBICHSAET, YTO CPOKH €ro
MIPOBE/ICHUS JIMHEHHBIM PYKOBOAHUTEIEM HE YCTAHOBJIEHBI. B Xome »Toif ke Oecenpl TUHEHHBIN
PYKOBOJMTEIb IIPEUIAracT CPOKU IPOBEACHUS MEPOIPUATHS, A 3aMECTUTENIb BBICKA3BIBACT €MY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM opMe.

JIuHeWHBI pYKOBOIUTENh B MHUIIMATUBHOM Oecele ¢ PyKOBOAUTEIIEM CPEIHEr0 YPOBHS (CBOUM
HENOCPEJICTBEHHBIM HauaJlbHUKOM), IPU3HAB B OOIIEM CBOM MPOCYET B CIOXKUBIICHCS CUTYallUH,
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oOpaTuyl BHUMaHHE U HA TO, YTO ATa CUTyallMsl CTaja CJEICTBUEM TOrO, YTO 3aMECTUTENh
AKIIEHTUPOBAJl BHUMAHWE Ha MPUOJIMKAIONINXCS CPOKAX MPOBEACHHS YKa3aHHBIX MEPONPUATUN Ha
OuYepeIHOM COBELIaHHH.

PykoBoauTenb cpegHEero ypoBHS PEKOMEHJOBaJ CBOEMY IOJYMHEHHOMY Oojee BHHUMATEIbHO
clenuTh 3a rpadukamMu MpoBEACHUS MOJAOOHBIX MEPONPUATUN U O0Jee TECHO KOHTAKTHPOBATh 10
9TUM BONPOC C COOTBETCTBYIONIMMH JOJDKHOCTHBIMH JIMIIaMUA. Ha ouepemHoOM COBEIIaHUU
PYKOBOAMTENb CpEAHEr0 ypoBHS B (GopMe O€3MMKONM KPUTHUKH AaKIEHTHUPOBAl BHUMAaHUE Ha
CJIOKUBILEHCS CUTYaLUU.

Ilpoananuzupyiime Oeticmeusi 6cex Y4aCMHUKOG ClOdCUBWeCs cumyayuu. fensemcs iU oHa
KOHGhauxmom? Boeisgume 8 Hell Kon@aukmusie Ccumyayuu. CnpocHo3upyime OMHOUEHUS MeAHCOY
VUACMHUKAMU CUMYayuuy nocje cogewjanus. Ymecmua au Ovlia KpumuKka Ha cogeujanuu?

3amaua 15

Ha mro60M npeanpusTuu €cTh y4acTKH, Ha KOTOpble paOOTHUKU IO Pa3HbIM NMPUYMHAM UIYT Oe3
ocoboro xenanus. OnHaX bl HaYaJbHUIA OTAEINA, B KOTOPOM paboTasna coTpyAHHULa A (KOJIJIEKTUB
B TOCTHUHUIE ObLI IOJHOCTHIO >KEHCKHMII), BEpPHYBIIMCH C IUIAaHEPKH, cOOOIIMIa €fl TOHOM, He
TEPISIIMM BO3PAKEHHIA, YTO OHA JIOJDKHA OyJeT 3aMeniath 3a00JeBIIyI0 paOOTHHILY B COCEIHEM
noapasnenenun. CoTpynHunia A B TOH ke MaHepe OTKa3anach, MOTHUBHPYS TEM, UTO PEXKUM
paboTel Ha 3TOM AoikHOCTU ¢ 10 1o 19 yvacoB, a eil HyxHO 10 18 yacoB 3a0uparh pedOeHKa U3
JIETCKOI'0 cajia, 0 YeM €€ HayaJlbHUIa XOPOLIO 3HaJIa.

HauvanpHuna otaena moiokmwia o0 OTKa3e PyKOBOAMTENO TOCTUHUIBL. CoTpymHuny A 1o
CEJIEKTOPY BBI3BAIIN «HA KOBEP», M1 OHA PEUIMTEIBHO HANPABUIIACh 3AIIMIIATHCS U OTCTauBaTh CBOU
uHTepeckl. He Boiifis B kaOMHET, OHA yBUENA IJ1a3a YeJI0BEeKa, COBEPIIEHHO HE COOMpAaBIIErocs Ha
Hee Hamaaatk. Ilocie noOpoxenaTeabHOrO MPHUBETCTBUS PYKOBOJUTENbHHUIIA OOpaTHiach K
COTpYIHUIE A CO CIEAYIOUMMU clloBaMU: «Sl moHUMaro, 4yTo y Tedsl yBaxkuTenbHasd npuuunHa. Ho
ThI JIy4llle APYTUX 3HAellb TOT y4acTOK, HA KOTOPOM paboTaiia paHbIle sl HOBOMY YEJIOBEKY cpas3y
OCBOUTBCS OyAeT Heyerko. S cuMTar, 4To Thl TaM CIPABUIILCS Jy4Yllle APYTUX, @ 4achl pabOTHI
MOJKEIIb [IEPEHECTH [10-CBOEMY YCMOTpeHU0.» COTpyIHUIE A HE OCTaBAIOCh HUYETO IPYroro, Kak
COTJIACUTHCA.

JaiiTe KOH()IUKTOIOTMYECKUI aHAIN3 TPUBEJCHHOMN HCTOPHH.

3agaua 16

B xomnanum «Te3 Typ » HpoM30ILIO COKpalleHHe nepcoHana. Anekcanap Bacuibes,
MEHEeJKep 10 paboTe ¢ KIMEHTaMM, OKa3aJiCsl CPelid TeX, KOro pyKOBOAUTEINb PELIUIT HE YBOJIBHSATS.
C opHOl CTOpOHBI, AnekcaHap ObUI O4YeHb TOpi, YTO €ro paboTy OLIEHWIH MO JOCTOMHCTBY,
npu3Haiu ero npodeccuonanusm. C Ipyroil — peopraHusanus KOMIIAHUM HE MpuOaBUiia emy
SHTY3Ma3Ma. MoJ10101 YenoBeK OOsJICS COBEPIIMTh KaKyl-HUOYIb OMHUOKY U TEM CaMbIM HaBJIEYb
Ha ce0s THEB HayalbCTBA. A BO3MOXKHOCTH OIIMOMTHCS Obula BIIOJMHE BeposATHOH. [Ipexne
AnexcaHap 3aHUMAJICS TOJIBKO IMOMCKOM KJIMEHTOB, a TENepb €My MOPYYHIIH elle U opopMIIeHHE
BCEX JIOKYMEHTOB IO CHEIIKE.
[Tonavany Anekcanp HaaessICs, 9YTO caM pa3depercs B ’TOM Bopoxe Oymar. B manmbHeiimeM xe oH
MOHSUI, YTO TaM HE BC€ TaK IPOCTO, KaK Ka)KeTCs Ha MepBblil B3rjsA. B pesynpraTe Monomoi
YeJIOBEK 3aIyCTHJI HOBOE Ul ce0si HampaBjeHHe paboThbl, KOJUYECTBO MPOOJIEM YBEINYUBAJIOCH,
KaKk CHEXHBIM KOM. AJI€KCaHIp HE 3Haj, Kak HX peIIUTh, HO TMPU3HABATBCS B CBOEH
HEKOMIIETEHTHOCTH HE XOTesl. M0oJI0/10# 4elI0BeK MPUYHBLI, IPOA0IDKaNl paboTaTh, HO yXKe JaleKo
HE C TEM DHTY3Ma3MOM, KaK IPEKIE.
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Tak kak kommanusi ObUla HeOONbIIAs, BCEMHM KaJpOBBIMH BONpPOCAaMH B HEHM 3aHHUMAaicCs cam
PYKOBOAUTCIIb. On 3amMmeTHi NnepeMCeHbl B HACTPOCHHWH COTPYAHHKA, KOTOPOIoO CHHTAI
MEPCIIEKTUBHBIM, U PEIIUII pa300paThCs B CUTYaAIUU.

Kak BbI cunrtaere, 4To B 3TOM Ciiydae JIOKEH MPEANPUHATh PYKOBOIUTENb AJleKcaHapa’?

Bynyr oueHuBaTbcs pELICHMs, YYUTHIBAIOIIME CUTYallMl0 B KOMIIAHWH, OPUTHMHAIBHOCTH
MpEeAIaracMoro pyKOBOIUTEIIO BApUAHTA JICUCTBH.

3apaua 17

B xpynHo# roctunuiie, 3a 10 JieT cyiecTBOBaHUS KOTOPOM CIOKUIICS APYKHBIN KOJIJIEKTUB,
YUPEAUTENN MO KAKMM-TO INPUYMHAM PEIIMIM CMEHMTh I'€HEPAIbHOTO JUPEKTOpa. 3aMEeCTHTENs
JUPEKTOpa OCTaBUIU NpexkHero. COTpyIHMKU FOCTUHMIIBI BHEIIHE CIIOKOMHO BOCIPUHSUIA CMEHY
re€HEepaIbHOr0, HO BCE TEKYILUE BOIPOCHI MPEANOUYNTAIN pPellaTh HE C HUM, a C €r0 3aMECTUTEIIEM.
EcTecTBEHHO, JaHHOE MOJIOKEHHUE JIEN CTAJIO BBI3bIBATh HEJOBOJILCTBO Y T'€HEPAIBHOIO JUPEKTOPA,
KOTOPBII Hayasl akTUBHO OOPOTHCSI CO CIIOKUBIICHCS TPAKTUKOM. Bput IpoBeIeHBI COBEIIAHMsI, Ha
KOTOPBIX YETKO OIpelNessuics Kpyr OO0S3aHHOCTeM KaXIoro padOTHHKA, J1eJIerHpOBaIUCH
MIOJIHOMOYMS T€HEPAIBHOIO AUPEKTOPA U €r0 3aMECTUTENS], KOJUIEKTUB OTIPABIISIICS HA TPEHUHTU.
Ho cutyanus He u3meHHsIach, paboTa TOCTUHUIIBI MPAKTUYECKH Mapaln3oBaHa, IPUYEM, CO CIIOB
COTPYJIHUKOB, OHU HE Ca0OTUPYIOT HOBOT'O F€HEPAIbLHOTO AUPEKTOPA, OHU IPOCTO "elle K HEMY He
MIPUBBIKIN".

Kakwue neficTBus ciieqyer npeanpuHsITh FTeHepaTbHOMY TUPEKTOPY?

3agauya 18
B 3TOM 3a1aHUU HE00X0IUMO IIPOJIEMOHCTPUPOBATH YMEHUE CTYACHTOB
MOTUBUPOBATh MOAYMHEHHBIX.
3ananue: PykoBoJCTBOM TOCTHHMIIBI ObUIO MPUHATO PEUICHUE YBEIWYUTh JUIMTEILHOCTh paboyero
JIHSI BallIMX TOJJYMHEHHBIX Ha 1 yac 0e3 yBenrueHus 3apaOO0THOM MJIaThI 3 IOTOJHUTEIFHOE BPEeMsI.
Bama 3agaua noHectu 3Ty MH(GOpPMalMIO Ha MOAYMHEHHBIX HAa ONEPAaTUBHOM COBEIIAHWU TaKUM
00pa3oM, yTOOBl OHO OBIJIO MPUHATO MOJOXKHUTEIbHO. Onuiute B (popMe MpsAMON pedH, KaKUM
00pa3zoM BBI ATO C/EIaeTe.
1 mar. [latk cTyaeHTaM BO3MOXKHOCTh c(HOpMyIupoBaTh B (opMme MNpsMON peun oOpalleHHe K
MO TYMHEHHBIM.
2 mar. [IpeqnoxuTe CTyeHTaM TpU BapuaHTa OTBETOB pyKoBoauTened. OHM JOIKHBI BHIOPAThH
HanOosiee 3 PEeKTUBHBINA U OOBICHUTH, IOYEMY.

OTBeTHI PyKOBOJIUTENEH:
PykoBonurens 1.
VYBaxkaemble koiuteru! Y MeHs i1 BaC HE OYEHb IPUATHAS HOBOCTb. JlJI pelIeHHs] ONepaTUBHBIX
3aJa4 HaM Heo0X0AUMO NopaboTaTh Oosiee HAIPsSHKEHHO, YeM 00bIYHO. B CBsI3U ¢ 3THM, HauMHAas ¢
CETOAHSIIIHErO JTHA Ha paboTe HYKHO OCTaBaThCA HA 4Yac JOJbIIe. DTa Mepa BpeMEHHas, BOIIPOC
JIOTIOJTHUTEIBHOM OIUIaThl Oy/1eM 00CYyX/1aTh ¢ PYKOBOJCTBOM I10 UTOTaM Hailei paboThI.
S Takke ocraroch Ha pabore BMecTe ¢ Bamm aHanmm3upoBaTh TO YTO MBI Hajeladd 3a JICHb
MPUJIETCS BEUEPOM, TakK 4To 51 Oyay Ha paboTe MPAaKTHUUYECKU 10 HOUU, KTO XOUET OCTAThCS J0JIbIIE
— IIPUCOEIUHANTECH !
PyxoBogurens 2
Ha o6mem cobpanun: «/loBoxy 10 Bamiero cBenenus, 4to ObUIT C/I€aH pacyeT CelualIicTaMi Ha
OCHOBaHUHU KOTOPOTO ISl JaJIbHEHIIe nMpuoObLTbHON paboTel OOmecTBa HEOOXOAUMO YBEITHYUTH
JUTMTETTFHOCTh paboyero IHS Hamiero oraena Ha | dac 0e3 yBenuyeHusl 3apabOTHOWM TUIATHI 3a
JOToNHUTENbHOEe Bpems. Ilpu mnpopomkeHun paboThl B HACTOALIEM peXHUME Hac KAET
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OTpULATENbHBIN J0X0 U B JanbHelmeMm — nukBupanus OOmiecta.fl HazeroCh, YTO yBEIUYEHUE
JUTUTETTLHOCTH pabodero BpeMeHu OyJeT BpeMEeHHBIM Ha 3-6 MecsieB u Hame OOIIecTBO BIMIET B
Onvkaiiliee BpeMsi U3 3aTPYIHUTENIBHOTO MOJNOKEHHs. B Hamem otnene paboTaioT MOpsAoYHbIe
COTPY/AHUKH, HAa B3aUMOBBIPYUKY KOTOPBIX pykoBojacTBO OOmmecTBa HajaeeTcsa. ['0ToBa OTBETHTDH Ha
Barm Bonpocsl, npeanoxkeHus

PykoBonurens 3

Jo6pwrit nenp, KoJern!

C 3aBTpamHero JHs MbI OyJieM ¢ BaMH BHIIETHCS Yalle, 00IaTbesi ¥ 00CYKIaTh MPOU3BOICTBEHHbIC
BOIIPOCHI aKTHBHEH M OOJIbINIe, U HA 3TO y HAC €CTh | JOMOIHUTENBbHBIA padounii yac. 1 3To Bce
Oyarogapsi He TEepPeXoJy Ha «IETHee» BpeMs. A HCKIIIOUMTEIBHO BO 0JIar0 MpPOIBETAHUS HAIIEH
komrnanuu. PabGouee Bpemsi yBeNIWYHUTCS, 3apIjiaTa HET, HO YCWIMSIMH HAIIEro CIUIOYEHHOTO
KOJUIEKTHBA MBI YIIYYILIUM pe3yJbTaThl Halllel paboThl U 3apaboTaeM 00raTyro IpeMHUIO.

BriOepuTe TOT OTBET, KOTOPBIH BaM KaxeTcsi caMbiM 3P dekTuBHBIM. CHopMyIHpyiTe CBOM OTBET.
A Ternepp CBEPHTECH C HALLIUM MHEHHUEM.

KouTpoJsbHas Touka 4 - BelnosiHeHHe rpynmoBoro nNpoeKra
TemaTuKka rpynmnoBbIX NPOEKTOB

1.Monens mpouecca oOCTyKMBaHUA ToTpeOuTenei (Ha mTpUMepe pa3iIUYHbIX HPEInpUITUN
PECTOPaHHOTO CepBHUCa)

2. Pa3zpaborka konnenmuu Guest Touch Line(r) — TUHUM TOYEK COMPUKOCHOBEHHS C TOCTSIMHU WU
noTpeduTensaMu (Ha mpruMepe CiykO0bl 00CTyKHUBaHUS MPEIIPUSITUS TTUTAHUS)

3.Ananu3 QyHKIUI MEeHeKMEHTa (Ha pUMepe KOHKPETHOTO MPEANPHITHS PECTOPaHHON chepbl)

I'pynna cmyodenmos oenumcs Ha nooepynnel om 3 00 5 uenogex 8 kadicoou. Kaoswcoas nooepynna
nposoouUm UcCcledosanue Hno 6vlopaHHomy npeonpusamuio numanus. Ilocne ucciredosanus
20MOBUMCSL NOACHUMENbHAS 3ANUCKA, HA OCHO8E KOMOPOIL BbINONIHAEMCS NPE3eHMAayus U NUUEemcs
peub.

Kaoicoas nooepynna npezenmyem cgoll 2pynnogou npoekm 8 gopme MyIbmumMeOulHol
npesenmayuu. 11o okonuanuu npezenmayuu npeonorazaemcs HeOOabUUAs 2PYNNO6as OUCKYCCUs U
0meemvl Ha 803MOICHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom sauumsl 2pynnosvix NPOEKmos AGAemcs Nno0gedeHUe Umo208 U SIKCNePmuas
OYeHKa pe3y1bmamos pabomul NOOZPYnN.

HDI/IMCDHOE COACPKAHME I'PYIIIIOBOI'0 ITPOEKTA

Tumynonoli 1ucm

Bseoenue (1-2 cTpaHuiis)

O6ocHOBaTh aKTyaJIbHOCTh TEMbl I'PYIIIOBOIO IMPOEKTa, €r0 TEOPETHUECKYI0 U MPAKTUYECKYIO
3HaUUMOCTh. OmpeaenuTh 1eJb TPYNIOBOTO MPOEKTa U OCHOBHEIE pellacMble 3aJauu. BeiaenuTsb
peaIMeT U 00BEKT IPYIIIOBOrO MPOEKTA.

1. OOmas xapakTepuCTHKa MpeanpusITHs nuTaHus (cepa NesTenbHOCTH, IOPHUAWYECKUH ajpec,
e U 33JIa9H, MUCCHS TIPEIATIPUSTHS)

2.  AnHamu3 ¢QyHKOUH MeHemKMeHTa (MIPOBECTH aHalIW3 OJHOM W3 CIEAYIIMUX (YHKIIHI:
IUTAaHUPOBaHKE, OpraHU3aIMsl, MOTUBAIUS, KOHTPOJIb)

Bbv1600v1 u pexomenoayuu (2-3 cTpaHuUIlbI)
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Cnenate BBIBOABI II0 MPOBEJCHHOMY AaHAJIW3y: OCHOBHBIE IOJIO)KUTEJIbHBIE W OTPULATEIbHBIC
MoMeHThI. Ha 0OCHOBE BBISIBIIGHHBIX HETATUBHBIX MOMEHTOB MEPEUUCIIUTD MMYTH UX PEIICHUS.
Cnucok ucnonav3yemoui aumepamypuot (He Meree 10).

Odopmrenue crircka pekoMeHayercs: mpoBoauTh B cootBeTcTBuu ¢ [OCT 7.1.-84.  Tlepeuunciuthb
UCIIOJIb30BAaHHYIO JIUTEpaTypy HEOOXOJUMO CIHUCKOM CO CKBO3HOW HyMepauuei B andaBUTHOM
nopsijike, a TakKe ykaszarh ccbuiku Ha DBC http://znanium.com/.

['pynmnupyercs CHUCOK JTUTEPATYPhI CIASAYIOLIINM 00pa3oM:

Hopmarusnas nurtepatypa

OcHoBHas nuTeparypa

JlononHuTenpHas tureparypa

[lepuonnueckue n3ganus

WNHTepHeT-pecypcesl

HpOMe)KyTO‘lHaﬂ aTTeCTanuda — IK3aMEH

IIpumepHas TeMaTHKa IK3aMEeHAIHOHHBIX BOIPOCOB:
MeHemKMEHT Kak Hayka B UCKYcCTBO. Ero rmaBHas 3aqaya.
UYetbIpe KOHUENIUHU Pa3BUTHSI HAYKU 00 yIIPaBICHUH U UX CYTb.
CoBpeMeHHbIE MOIX0bI K YIIPABICHHIO: MPOIIECCHBIN, CHCTEMHBIH, CUTYaIlMOHHBIH.
[TonsiTve 1 CYITHOCTh MEHEI)KMEHTA TOCTUHUYHON UHyCTPHH.
OYHKINH MEHEPKMEHTa PECTOPAHHON HHTYCTPHUH.
[lenu u 3agauu MEHEIPKMEHTA TOCTUHUYHON UHTyCTPHUH.
XapakTepHble 4YE€pThl MEHEUKMEHTA: DKOHOMHYECKUH, COLHMAIBHO-TICUXOJIOTHYECKUH,
MPAaBOBOM M OPraHU3aMOHHO-TEXHUYECKUM ACTIEKTHI.
8. MHudpactpykTypa MEeHeKMEHTa TOCTUHUYHON HHAYCTPHH.
9. Mertoap! ynpaBieHHs B MEHEDKMEHTE M0 XapaKTepy OTHOIICHUIA.
10. Crparernyeckoe ynpaBieHHE U €T0 MOJICUCTEMBI.
11. Bunasl cTpaTteruii NepCcrneKTUBHOIO PA3BUTHS PUPMBI.
12. TTpuHIUIBI CTPATETMUYECKOTO YIIPABICHUS.
13. OcHOBHBIE ATAIBI CTPATETHYECKOTO YITPABICHHUS.
14. Cymmocts Mmetoga SWOT-ananmza npu  oOClieOBaHMM CHJIBHBIX W CNa0bIX CTOPOH
OpraHu3aluy.
15. Muccus 1 1enu oprasu3anuil TOCTHHUYHON MHTYCTPHH.
16. Mogens ynpaBJeHHUs IO TEISIM.
17. TaxTuka MEHEeXKMEHTa B TOCTUHUYHON UHycTpuU. Tekylee mIaHUpOBaHUE U €r0 3TaIlbl.
18. CrpykTypa ynpaBieHUs: 3BeHbS, YPOBHH, CBSI3H.
19. Hepapxuueckue THUINBI OPraHU3AlMOHHBIX CTPYKTYp (IMHe#Has, (yHKUMOHAIbHAS,
JTUBU3HOHANbHASA), X JOCTOMHCTBA U HEJOCTATKH.
20. OpraHu3zalMoHHAas CTPYKTYpa yIpaBJIeHUs] B pECTOPAaHHONW MHIYCTPHH.
21. Drambl ¥ IPUHIUTIEI TIPOSKTHPOBAHUS OPTaHU3AIIMOHHBIX CTPYKTYD.
22. KommyHuKauu B yrpasieHUH. KOMMyHHKaIlMOHHBIE CETH.
23. Komnexrus, rpynma. @opmansHbie 1 He(h)OpMAIEHBIE TPYIIIHL.
24. OyHKIWU TPYIOBOTO KOJUIEKTHUBA. DTaIlbl €ro (OpMHUPOBAHUSI.
25. Bnacte u Qopmbl Bractu. OcOOEHHOCTH SMOLMOHAIBHOTO W PACCYAOYHOTO BIUSHHUS Ha
MOTYMHEHHBIX.
26. Kananbl nposiBneHust QyHKIMH BIACTH.
27. TpebGoBaHUs K MEHEHKEPY B MOJICIIA COBPEMEHHOTO MEHEKMEHTA.
28. OYHKIWU U 33]]a4d HTHHOBAIIMOHHOTO MEHEPKMEHTA TOCTUHUYHON M PECTOPAaHHON MHIYCTPUH.
29. Ctuim ympaBlIeHUs] K ©IX OCOOCHHOCTH.

NoabkowhE
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30.
31.
32.
33.
34.
35.
36.
37.
38.

MotuBanus. ConepkarelbHble TeOpUun MOTUBaMK: Macioy, ['epudepra.

MotuBanus. [Ipoueccyanbnas treopus cnpaseuBoctu [loprepa-Jloypena.

KanpoBas nmonutuka u ee sTamnsl

Yrpasienrue pabouuM BpeMEHEM PYKOBOIUTENSI B TOCTUHUYHON M PECTOPAHHON UHIYCTPHUHU.
MeTop1 aTTECTalIUU [TEPCOHAIA.

3ajaun AesTeNbHOCTH MEHEIXKepa B TOCTUHUYHON U peCTOPAHHOU UHIYCTPUH.

TpeGoBaHus K TOArOTOBKE MEHEKepa B TOCTUHUYHON M pECTOPaHHON MHAYCTPHUHU.

Otauyne MeHeIKepa oT Juaepa.

VYnopaBieHdyeckas CBsI3b «CYOBEKT YIpPaBJIEHUS — OOBEKT YIPABIICHUS» U HEOOXOIUMBIE IS

JTOU CBSI3M YCIIOBHSL.

39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

Motusanus. ConepkatenbHble TeOpud MoTUBaLuu: Anpaepdepa u Mak-Kienanna.

D¢ dexTuBHOE «POopMUpOBAHUE) MEHEPKEPA B TOCTUHHYHON M PECTOPAHHON HHYCTPUH.
MeHepKMEeHT Kak npouecc, QyHKIUS, BUA ASITEIbHOCTH IO PYKOBOCTBY JIFOJbMU

OBOIOLUS YIIPABICHYECKON MBICIIH.

Monenu MEHEPKMEHTa: aMEpUKaHCKasl, SITOHCKAsl, EBPOIIECHCKas.

Oco0EHHOCTH POCCUIICKOTO MEHEHKMEHTA.

ITonsaTue u o0m1as XxapakKTEpPUCTUKA OPraHU3aALUH

Oranbl )KU3HEHHOT0 LIMKJIa opraHu3anuu. Buipl opranuzanuii

BHyTpeHHsA cpesia oprauu3anuy U €€ OCHOBHBIE JJIEMEHTHI

XapakTepUCTUKU BHEIIHEH cpeabl opraHu3anuu. @OakTopbl OpsSMOro M KOCBEHHOI'O

BOSI[@IZCTBHH Ha OpraHu3anuro

50.
51.
52.
53.
54.
55.
56.
57.

CymrHocTh, QYHKIIMH U 3JIEMEHTBI OPTaHU3aMOHHON KYJIBTYPHI

VYipaBieHue OpraHu3alMOHHON KYJIbTYPOU

VYrpaBieHne Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX ()YHKIIHI.

CyIHOCTB ¥ poJIb IUIAHWPOBAHMUS B YIIPABIEHUU OPraHU3aLNEH.

Crparernyeckoe IIaHUPOBAHUE.

Opranuzanus Kak (yHKIMS yIpaBIeHUs.

[loHsATHE KOHTPOJIA B YIPaBICHUYECKOMN NEATEIBHOCTH.

[lonatue wmerona ympaBieHus. OOmue METOABI YNpPaBICHHUS: aJIMHUHHCTPATUBHBIE,

O9KOHOMUYECCKHUEC, COITMATIBHO-TICUXOJIOTUYCCKUC.

58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.

ITonsatne nuynocTr. PaKTOPBI, BIUSAIOIINE HA CTAHOBJICHUE JIMYHOCTH.

[TonsTre rpynnel. Buas! rpynin. @akTopsl, BAUSAIOMINAE HA TPYNIIIOBYIO JUHAMUKY.
I'pynna u KOIEKTHUB.

Ponws xoMaHHOM pabOTHI B OpraHu3aIuy.

dakTopsl, BAUIOMUE Ha 3PPEKTUBHOCTH paObOThI KOMaH/IbI.

[ToHsATHS MOTHBALIMM U CTUMYJIUPOBAHMS.

IIprMeHNMOCTE MOTUBALIMOHHBIX TEOPUI B COBPEMEHHOM IPAKTUKE YIIPABIICHHUS.
MoTuBanus 1 CTUMYJIMPOBAHUE TPYAA.

CoBpeMEHHbIE CHCTEMBI MOTHBALIMY TIEPCOHANIA.

OnHOMEpPHBIE U MHOTOMEPHBIE CTHIIN PYKOBOJICTBA.

[Tonsitue munepcrsa. [Ipobnema nuaepcTBa B COBPEMEHHBIX OpraHU3aIHsX.
OCHOBHBIE KOHIEIIIAN JTUAECPCTBA

ITonsiTe ynpaBiieHUeCKOro pemieHus. Ponb pemennii B ynpaBieHUH.

Bunsl ynpaBieHuUeCKuX pelieHui 1 TpeOOBaHuUs, IPEABSIBISIEMbIE K HUM.

OTansl IPUHATUS PAMOHAIIBHOTO YIIPABIEHUYECKOTO PEIICHHUS.

@DakTOpPBI, BIUAIOIINE HA IPOLECC IIPUHATHUS YIIPABICHYECKUX PEILICHUMN.
MeTobl TPUHATHS YIIPABICHYECKUX PEIICHUH.

KoMMyHUKaIMK B cUCTEME YIIPABIICHUS.
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76. MEXIMYHOCTHBIE ¥ OpPraHMW3AlMOHHBIE Oaphepbl B KOMMYHUKAIUSAX, CIIOCOOBI HX
IPEOIOJICHHS.

77. KoMMyHUKAIMH U THITOJIOTHUS IMYHOCTH.

78. JlenoBas Oecena Kak OCHOBHas popma JIEII0BOTO OOIICHHMS.

79. IlybmuyHOE BBICTYIUICHHE.

80. JlenoBble meperoBopsl Kak (hopma JeI0BOTO OOIIEHUS.

81. Ilonstue xondaukTa. [loTeHIMambHAS IEHHOCTh ¥ OMACHOCTh KOH(JIUKTA.
82. YpoBHM U BUABI KOH(DIUKTA

83. Ucrtouynuku u THIEI KOHPIUKTOB. CTaauu pa3BUTH KOHPIUKTHOW CUTYAIIHH.
84. TIpobnembl BBIOOpa CTHIIS IOBEJCHUS B KOH(PIUKTHON CUTYyalllH.

85. B3auMmocBs3b KoH(]IIMKTa B cTpecca.

IIpuMepHasi TeMATHKA TECTOBBIX 3aJaHMIA:
Pa3pnen 1. PazBuTHe cucTeMbl yIPABJICHUS U €€ 0COOCHHOCTH

1. Kakue npuHUMIIBI MEHEKMEHTa 00ocHOBal B cBoed kHuUre «HukomaxoBas 53THKa»
IpeBHErpeueckuid punocod Apucrorens?
1. DTudeckue u 3CTETUYECKUE TPUHLINIIBI;
2. OpraHu3aiMoHHBIC;
3. KopnopatusHsbie;
4. MopanbHble IPUHLHUIIBL;
5. Cnenuduyeckue NpUHIUIBL.
2. Kak MO»HO 00BACHUTH CYITHOCTh IPUHIIMIIA «ITOAYNHEHHOCTD JJMUYHOTO UHTEpeca 001emMy»?
1. B oprannsaumm Bceraa I0JKEH YUYUTBIBATHCSA TOJIBKO JIMYHBIN MHTEPEC PYKOBOIUTENEH
OpraHu3aluy;
2. HHrepec ogHOro paboTHMKA JOJDKEH MpeobiaiaTh HaJl MHTEpecaMy OpraHu3alliy B
LEJIOM;
3. HHTepec OTAENbHBIX MEHEIKEPOB TOJDKEH IpeoliaaaTh HajJ MHTEpecaMH OTIENIbHBIX
rpynn pabOTHUKOB;
4. B opranuzanuy MHTEPEChl OJHOI0 PAOOTHUKA WU TPYIMIBI HE JOJDKEH mpeoliagaTh Hajl
WHTEpECaMU OPraHU3alMH B LIEJIOM;
5. VIHTepec opraHu3aiu He 10JKeH mpeoliaajaTh HajJl HHTepecaMu KOJUIEKTHBA.
3. Yrto nmpeaycmaTpuBaeT AMCUUILIINHA KaK IPUHLUI MEHEIKMEHTa?
1. BeinosineHne BcemMu paOOTHUKAMU IMTOCTABICHHBIX 3a[aHUH;
2. Yerkoe npUAECPKUBAHME AIMHHUCTPALMEN MPEANPHUATUS W €ro IMepCOHAIOM
3aKJIFOYEHHOT'0 KOJUIEKTUBHOT'O JOTOBOpPA U KOHTPAKTa;
3. BrinosiHEHHE MEHEIKEPAMU TTOCTABJICHHBIX 3aJaHU;
4. BpinonHeHHE paOOTHUKAMHU arnapaTa yrpaBJIeHUs OCTaBICHHBIX 3aJJaHUI;
5. TlonHoe nogurHeHne pabOTHUKOB PYKOBOJSIIEMY anmnapary.
4. Yto NOIKHBI OTpaKaTh COBPEMEHHBIE IIPUHLIUIIBI MEHEPKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YITPABJICHUS;
2. OCHOBHBIE CBSI31, KOTOPBIE CKJIAJABIBAIOTCS B CHCTEME;
3. OCHOBHBIE OTHOLLIEHUE, KOTOPBIE CKIIAJBIBAIOTCS B CUCTEME;
4. OCHOBHBIE CBOMCTBA, CBA3M M OTHOIICHWS YIPABIEHUS, KOTOpPHIE CKJIAIbIBAIOTCS B
CUCTEME;
5. O6s3aTenbHOE HAJTMYHE 1IETTH TIPH YIIPaBICHUH.
5. UTo sBNSETCS OCHOBOM yIpaBiIeHUs KaKOi JTMO0 CHCTEMBbI?
1. ITpyHUUIIBI, KOTOPBIE OTPAKAIOT PHIHOYHBIEC YCIOBUS XO35MCTBOBAHUS;
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2. MeTtoasl MEHEIKMEHTA;

3. ®OyHKIUU MEHEIKMEHTA;

4. ®uHAHCOBBIE PECYPCHI;

5. O0OBEKT MEHEIPKMCHTA.
6. ['1e Mo MHEHHIO OTEUYECTBEHHBIX W 3apYyOEIKHBIX CIEIUATMCTOB MEHEIKMEHTa (OpMHUPOBAIACh
MpaKkTHUKa YIpaBiICHUsl OpraHu3aluei?

1. B lllymepun, Makegonuu, Pume, Kuesckoii Pycu;

2. B Kuesckoii Pycu;

3. B Pume u lllymepuu;

4. B lllymepun u Makenonuu;

5. B Pycckoit umniepuu.
7. Tlomxox, KOTOpbI TpeOyeT NPHUHATHS ONTUMAIBHOTO PEIIEHUs, KOTOPOE 3aBUCUT OT
COOTHOIIEHUS B3aUMOICUCTBYIOMIHNX (DaKTOPOB - 3TO:

1. CuTyallMOHHBIN TTOAX O,

2. CHCTeMHBIN MOAXO0.;

3. IlpoueccHblii MOAXO;

4. TloBeaeHYECKHH MOAXO;

5. Texkymmi nmoaxon.
8. Ecnu ynpaBieHue paccMaTpUBAaeT BCE IPOLIECCHl U SIBICHUS B BHJE ILEJIOCTHOM CHUCTEMBI,
KOTOpasi UMEET HOBBIC KadyecTBa W (DYHKIUH, KOTOPHIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPBIC HUX
COCTAaBJISIOT, TO MBI UMEEM JICIIO C:

1. TloBeneHYECKUM ITOIXO0IOM.

2. IlporeccHbIM MOIX0I0M;

3. CuTyanMOHHBIM TIOJIX0JIOM;

4. CHCTEeMHBIM IMOAXOI0M;

5. Texkymum moaxoaoM.
9. Uro siBNIsI€TCA COCTABISAIOIIUM 3JIEMEHTOM YIIpaBIEHUA?

1. MapkertuHr;

2. MeHemKMEHT;

3. DKOHOMMYECKHE MPOLECCHI;

4. CounaibHO-7’KOHOMHUYECKHE MPOLIECCHI;

5. ®OuHAHCHI.
10. Kakum Meronam ympaBieHHUs, OpraHU3alusIMU TPUHAAJICKUT BEAYLask poJib B COBPEMEHHBIX
YCIIOBHSIX?

1. DKOHOMHUYECKUM;

2. ConunanbHO-TICUXOJIOTHICCKHM,

3. Opranu3aluOHHO-PACTIOPSAUTENbHBIM;

4. PacniopsiIuTeNbHbIM;

5. ConuanbHO-3KOHOMHUYECKHUM.
11. K nepBUYHBIM TOTPEOHOCTSAM OTHOCSITCSL:

1. Ilcuxonoruueckue;

2. OU3NOJIOTHYECKHUE;

3. DKOHOMHYECKHE;

4. MarepuanbHble;

5. CoumanbHbIE.
12. [TorpeOHOCTH OBIBAIOT:

1. TlepBuYHbIEC U BHYTPEHHUE;

2. BuyTpeHHUE U BTOPUYHBIE;

3. IlepBuuHbIle, BTOPUYHBIE, BHYTPEHHUE U BHEIIHUE;
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4. BHYTpE€HHHE U BHEIIIHUE;
5. IlepBrUYHbIE U BHELTHUE.
13. MotuBanus 6a3upyercs Ha:
1. IToTpeGHOCTSAX U CAMOBBIPAKCHUH;
2. [ToTpeOHOCTSAX U BO3HATPAXKACHUSIX;
3. BoznarpaxaeHusix ¥ yAOBJIETBOPEHUU OTACIIbHBIX JIIOJICH;
4. Y70BIETBOPEHUHU BCEX JIFOJEH;
5. CamOBBIpaXEHUU U BO3HATPAXKICHUSIX.

14. OcHoBHOI1 (hopMOIi MaTepuaNbHOIO CTUMYIHPOBAHUS IIEPCOHANIA OPTaHU3AIMH SBIISIETCS:

1. ITpemuun;
2. Ilpemuu u LIeHHBIE IOJAPKHU;
3. lleHHble NOJapKH U 3apIuiaTa;
4. 3apmiara;
5. Ilpemuwu u 3aprara.
15. Yro co3aaer CTpyKTypy ylpaBiIeHUs] OpraHu3auen?
1. CoBOKYNHOCTb JINHEHHBIX OPraHOB yIIPaBJICHUS;
2. CoBOKYMHOCTb (DYHKIIMOHAJIBHBIX CIYXkO;
3. COBOKYIHOCTB JIMHEHHBIX U (YHKIMOHATIBHBIX CITY’KO (OPTaHOB);
4. CoOBOKYIHOCTb OPI'aHOB YIPABJICHUS;
5. COBOKYMHOCTb MTPOrPaMMHO-IIETIEBBIX CITYXKO.
16. AHaIM3 KOHKYPEHTOB OpraHu3aluy IPOBOJUTCS C LIENIbIO:
1. Onpenenenus ux CTpaTeruu U CUIbHBIX CTOPOH;
2. OmpeneneHus UX 1eNeil U CUIIBHBIX CTOPOH;
3. Onpenenenus ux 1eeH, CTpaTerui, CHIIbHBIX U CJIA0BIX CTOPOH;
4. OmnpeneneHus cTpaTeruy;
5. Omnpenenenus ux nesnei u caabbIX CTOPOH.
17. Lenu opraHu3aiiy JOKHBI yIOBIETBOPUTH TaKUE OCHOBHBIE TPEOOBAHUS:
1. J1oCTHKMMOCTb, KOHKPETHOCTh, OPUEHTALIASI BO BPEMEHH;
2. JIOCTHKHMMOCTb U OPHEHTAIHsI BO BPEMEHH;
3. OpueHTanus BO BpeMEHHU U KOHKPETHOCTb;
4. JIoCTUKUMOCTB;.
5. OpueHTanus BO BpeMEHHU.
18. Korma momyums IIMPOKOE paclpoCTpaHEHHE B OSKOHOMHYECKOM jMTeparype
«opraHusanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e roapt XX crojerus;
3. B 60-e rogsl XX cTONCTHS;
4. B 70-e rogsr XX CTOJIETHS;
5. B 80-e rogpt XX cronerus.
19. Llenpto mmaHupoOBaHUs AEATEIBHOCTH OPTraHU3aLMH SIBIISIETCS
1. OBocHOBaHMeE 3aTparT.
2. O6ocHOBaHUE CPOKOB.
3. Onpexnenenue uenen, CHII U CPEJCTB.
4. O60cHOBaHUE YHCICHHOCTH PAOOTHUKOB.
20. OCHOBHOE OTIIMYUE OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIFOYAETCA B

TEPMUH

1. OTCYTCTBI/II/I YInopsAaAO04YCHHOTO B3aI/IMOI[eI‘;ICTBI/I$I MCXKAY OTACIBbHBIMU IMOJACUCTCMAMU.

2. Hanuyuuy B3aUMOICUCTBUS OTIEIBHBIX MOJACUCTEM C BHEITHUM MHUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAaMHX Ha ceOsl.
4. Hanuuuuy B3aUMOJICUCTBHUS C BHELIHEW CPENIOH.

© PI'YTHUC



"dl| OEIEPAJTBHOE FOCYIAPCTBEHHOE BIOJKETHOE OBPA3OBATE/TbHOE

(@ _ VUPEXIEHVIE BBICIIIETO OBPA3OBAHVIS

N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
/4 TYPU3MA VI CEPBVICA>

CMK PTYTUC

Aucm 50 usz 96

Pa3nea 2. Ilpouecc n pyHKuMu ynpapjieHUs1 Ha NPeNPUITHSX Pa3THYHON

chepbl aeATEIbHOCTH
1. MaiiTe onpeseeHue NOHATHIO «YIIPABICHUEY.
a) IOTYMHEHNE CyOBEeKTa OOBEKTY YIPaBICHUS
0) oOmmue nHTEepechl 00BEKTa U CyObEKTa YIPaBICHHS
B) IIOTYMHECHHUE 00BEKTA CYyOBEKTY YIPABICHHS
r) cnenuduyeckoe B3auMoIeicTBUE CyOBbeKTa U 00BEKTa YIIpaBICHUS
2. OOBsicHUTE 3HAUEHUE MTOHATHUS «IIPOLECC YIIPABICHUS
a) COBOKYITHOCTbH ITPUHIIMIIOB YIIPABJICHUS
0) rpymmna MeHeKepoB
B) COBOKYITHOCTh METOJIOB YIPaBJICHUS
I') COBOKYITHOCTb HEMPEPHIBHBIX, B3aUMOCBSA3aHHBIX (YHKLIUH
3. OH cTOsJ1 Y UCTOKOB IIKOJIbI HAYYHOT'O YIIPaBJICHHUS.
a) M.®omrert
0) D.Mpoiio
B) A.Daiionb
r) ®.Teitnop
4. VYkaxwure, KTO U3 YUYEHbIX BHEC HauOOJBIIMHA BKJIAJ B pa3BUTHE
aJIMUHHUCTPATHUBHOM IIKOJIBI yIIPABICHUS?
a) A.daiionb
6) ®@.Teitnop
B) M.Domnert
r) 9.Mbpiio
5. OCHOBHBIE COCTABIISIOIINE OPraHU3ALMOHHOM KYIbTYPBl — 3TO...
a) CyOBbEeKTbI, 00BEKTHI, IEHHOCTH YIPABICHUS
0) cyOBEKThI, 00BEKTHI, CBA3U YIPABIECHUS
B) IIPUHIUIIBI, METOBI, (YHKIIHH, TOBEICHUS
r) punocodusi, IEHHOCTH, HOPMBI TOBEACHUS
6. YKaxuTe, K 4eMy CJIelyeT OTHECTH OPTaHU3AIMOHHYIO KYJIbTYPY.
a) K (pakTopam Mopsiaka, TUCIHHUILIUHBI U KOHTPOJIS
0) x akTOpaMm, OpUEHTUPOBAHHBIM Ha PE3YNIbTAT
B) K (hakTOpaM BHYTpPEHHEH cpebl
r) K pakTopam, TpeOYyIOIUM OBICTPON peaKIui Ha H3MEHEHU S
7. HazoBuTe nepByo (pyHKIHIO MpoOIIecca ypaBIeHHs.
a) KOHTPOJIb
0) KoOpaUHAIHS
B) IUIaHUPOBAHUE
') OpraHu3anus
1) MOTHBAITUS
8. Ykaxure, 4To Takoe (QyHKIUS yIIPaBICHHUS.
a) 000CO0IEHHBIN BUJT yIIPaBICHYECKOW JTEATEIbHOCTH
0) NpUHLKIIBI MEHEIKEpa
B) OCHOBHBIE 33J1a4M YIIPaBICHUS
T') TOJDKHOCTHBIE 00SI3aHHOCTH MEHEKepa

KJIACCHYECKON HIIN

9. Onpenenurte GPyHKINIO yIIpaBIeHUs, 00ECTICYMBAIONTYIO COTIACOBAHNE M B3aUMOJICHCTBHE BCEX

OCTAJIbHBIX.
a) MOTHBAIUHU
0) KOHTPOJIb
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B) KOOpIUHAIIHS

I') INIaHUPOBAHUE

Jl) OpraHu3aIus

10. Onpenenure, 4TO TaKOE NPUHLIMI YIIPaBICHUS.

a) OCHOBHBIE METO/IbI YIIpaBICHUS

0) OCHOBHBIE MPaBUJIa YIPABIICHUS

B) OCHOBHBIC (DYHKIIMH YIIPABIICHUS

') OCHOBHBIE IIETU YIIPABJICHUS

11. OcHoBaTeneM LIKOJIbl YEIOBEUECKUX OTHOIICHUN B YIPABICHUH ObLIT ...

a) aMEPUKAHCKHIA CTICIHAIIUCT 0 YIIpaBiIeHUIo nmpou3BoAcTBO . ['miibOperT.

0) aMepuKaHCKU cuxosor OntoH Mbaifo.

B) aMepHuKaHCKuil opranu3arop [.OmMepcoH.

') OCHOBaTeIb aMEPUKAHCKOW aBTOMOOMIIbBHOM TTpoMbItienHocTu [.dopa.

12. IlonHoMouMs, KOTOpBIE MPEAIOJAraloT HaJIU4YMUE MPSAMON JOJKHOCTHOM CBS3U MEXAY
PYKOBOJIUTENSIMA M MOJAYMHEHHBIMHU, B paMKaX KOTOPOM IE€pPBbIe MOTYT MPEINUCHIBATH BTOPHIM
YTO, KOT/Ia, T/I€ T€ JIOJDKHBI JIe1aTh» YTOOBl 00€CTIeYUTh JOCTH)KEHHUS MIOCTABICHHOM eI — 3T0

a) pyHKIMOHAIBHBIE

0) KOOpIMHAITMOHHBIE

B) pacnopsiauTelbHbIE

T') JIMHEHHBIE

13. Ilpu aHanu3e CUIbHBIX U CIa0bIX CTOPOH (PUPMBI YUUTHIBAIOTCS
a)KBaJIM(UKAIUSA U KOMIIETEHTHOCTb KaJJpOB

0) mo3uIus Ha phIHKE

B) HaJIMYME HHHOBALMOHHBIX pa3paboToK

') U3MEHEHHE YPOBHEH 10X010B OTpeduTeneit

1) (huHAHCOBBIE PECYPCHI IPEATIPUATHS

€) peryTanus npeAanpusITHs

) aKTUBHOCTb KOHKYPEHTOB

3) BO3MOKHOCTH U YTPO3BI

14. Pa3BepHyTas popMyJIHpOBKa MUCCUH OpPTaHU3AIMH BKIIIOYAET (HECKOJIBbKO BADHAHTOB OTBETA)
a) TJIaBHOE HAaIlpaBJieHWE JCSITEIIbHOCTA OpraHu3anuu (T.e. Kakue OOIEeCTBEHHBbIE MOTPEOHOCTH
OpraHu3alys y10BJIETBOPSET)

0) yKa3bIBaeT Ha COLMANIbHYIO OTBETCTBEHHOCTh OpraHU3aI1H Mepe1 001EeCTBOM
B) YKa3bIBaeT Ha COIMAJIbHYIO OTBETCTBEHHOCTh OPraHU3aIMK Nepe pabOTHUKAMU M aKIIMOHEpaMHU
15. PaznuuaroT KaTeropuu EHHOCTEN B OpraHu3aluu:

a) DKOHOMHYECKHE

0) penuruo3HbIC

B) MOJIUTUYECKHUE

T') 3CTETUYECKHUE

J1) COLIMAIbHBIE

16. B ocHOBE OpraHM3allMOHHOMN KYJIBTYPBl HAXOASTCS:

a) HaIMOHAJIbHBIC TPAJTUITHHI

0) paznensemMble OONBITNHCTBOM WIEHOB OPraHU3alMU YOXKIEHUS U LIEHHOCTH
B) JICJIOBBIC TIAPTHEPHI, TIOCPEAHUKH, KOHKYPEHTBI

17. BHyTprOpranu3aliOHHbIE TPOLIECCHI BKIIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHUIO, KaJpbl

0) KOMMYHHKAITUIO, KOOPAUHAIUIO

B) IIEJIH JIIO/ICH
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I') IPUHATHE YIIPABIEHYECKUX PEIIeHHM

18. OcHOBHOE OTJINYME OTKPBITON CUCTEMBI OT 3aKPBITOH 3aKI04YaeTCs B

a) OTCYTCTBUH YIOPSII0YEHHOTO B3aUMOJIEHCTBUS MEX/Y OTJEIbHBIMU OACUCTEMAMHU.
0) HATMYKUU B3aUMOJICHCTBUS OTACIBHBIX MTOJICUCTEM C BHEIIHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBbI CAMHX Ha ceOsl.

I') HaJIMYMU B3aMMOJEHCTBYSI C BHELIHEN cpeoi.

19. OcHoBHBIE GYHKIIUH YIIPABICHUS:

a) MJIaHUPOBAHUE, KOHTPOJIb.

0) IIaHUpOBaHKE, OpraHU3alys, MOTUBALMSL, KOHTPOJIb.

B) OpraHu3anus, MOTUBAIIHS.

I') OpraHu3aius, MOTUBALUS, KOHTPOJIb.

20. IInanupoBanue AEUCTBUM - 3TO

a) CO3/1aHue CJIETYIOLIEro 3BeHa MeX/ 1y TOCTAHOBKOH IIeJIM U IPOrpaMMOi ee pealin3alium.
0) yTouHeHHE poJieil, B3aMMOOTHOLIECHHUM JIsl KaXKI0T0 BU/Ia AESITEIbHOCTH.

B) BBISIBJICHUE O0CTOSITEILCTB, KOTOPbIE HEOOXOAUMO YUUTBIBATH JUIsl JOCTHXKEHUS LIETIH.
T') OLIEHKA 3aTPaT BPEMEHH IS KaXI0H OTepalny.

Pazgen 3. OpranuzauMoHHasi CTPYKTYpa # KOMMYHHUKAMH
TecToBble BOIIPOCHI:
1. [Tporuo3upoBanue, MIIAHKPOBAHNE, OPTaHU3ALNS, MOTHBALIUS, IPUHITHE PEIICHUH 1
KOHTPOJIb — 3TO:
a) pyHKIIMYU MapKETUHTa;
0) BUJIBI CTpATETH;
B) QYHKIIMM MEHE)KMEHTA;
I') HalpaBJIeHUs 1EATEIIHOCTH.

2. OpraHu3annoHHas CTPYKTYpa, IOCTPOEHHAsi Ha OCHOBE MPSIMOTO paclpeaeIeHHs
JOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3IIEMY, Ha3bIBACTCS:

a) IMHENHHO- PYHKLIMOHAIBHOI;

0) TMHENHOM;

B) GYHKIIMOHATIBHOM;

') IUBU3UOHATIBLHOM.

3. IlepBbIM 3TanoM cTpaTerMyecKoro MIaHUPOBAHUS IPEIIPUATHS SIBISETCS:

a) SWOT-ananus;

0) PKCIIePTHBIN aHAIIN3;

B) JIOKaJIbHBINA aHAIIN3;

I') aHaJIN3 KOHKYPEHTOB.

4. Muccnst npeanpusaTUs — 3TO:

a) OCHOBHast o011ast nenb win ¢punocopus U npegHazHaueHHe, CMBICI CYIIECTBOBAHUS
OpraHu3aIiy,

0) OCHOBHOE HaIIPaBJICHHUE ACATEIBHOCTH B CBETE pealn3aliy OOIIUX LeNel, 0XBaThIBAOLIEe
CpeIHe- ¥ KPAaTKOCPOYHBIH MEePHOABI 1 0053aTEIEHO BRIPAYKEHHOE B KOJIMYECTBEHHBIX MTOKA3aTENX;
B) c(hOpMYIHPOBAHHOE YTBEPKICHHE (JIOKYMEHT) OTHOCHUTEIBHO TOTO, ISl YETO HMJIH IO KaKon
IPUYHHE CYIIECTBYET OPraHU3aIMsl, B KOTOPOM MPOSBISETCS OTIAMYUE TaHHON OpraHu3aluu oT ei
MOJTOOHBIX

') COBOKYITHOCTb BHYTPHOPTraHU3aIIMOHHBIX IPUHIIUIIOB, MOPAIbHBIX U aJMUHUCTPATUBHBIX HOPM,
CUCTEMY LIEHHOCTEH U YOKICHHI, pa3iesiieMyl0 BCEMU COTPYIHIUKAMHU U MOCBALICHHYIO
r7100aTbHOM LIeIM OpraHu3aIiH.
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5. (DaKTOpLI, KOTOpBIe HC OKa3bIBAIOT IIPSMOIO HEMCIJICHHOT'O BO3I[eI>iCTBHﬂ Ha OIICpaltuu

TYPUCTCKOTO MPEIANPUATHS, HO TEM HE MEHEE CKa3bIBAIOTCS HA HUX, SBISIOTCS (PaKTOPAMU CPEIIbI
a) KOCBEHHOT'O BO3/ICHCTBUS;
0) IpsAMOT0 BO3/ICHCTBHS,
B) HETOCPEICTBEHHOT'O BO3/IEHCTBUS;
I)BHYTPEHHETO U BHEIIHETO BO3JEHCTBHUSI.
6. PaznuuaroT cienyroniyue BUbpl KOHTPOIISI HA PEAIPUATHSAX:
a) IpsIMOii, KOCBEHHBIIA;
0) TaKTUYECKUH, OTIEPAaTUBHBIN, CTPATETUUECKH;
B) MPEIBAPUTEIbHBIN, TEKYITUNA U 3aKITFOYNTEIbHBIN;
T') 9KCIIEPTHBIN, aBTOMAaTU3UPOBAHHBIH.
7. B ueM OCHOBHOE OTJIMYHE MPEIBAPUTEIHHOTO, TEKYIIETO U 3aKJIIOUUTEILHOTO KOHTPOJIS?
a) B oonveme.
0) Bo BpemeHM OCyIIeCTBICHUSI.
B) B MeTonax.
r) B o6beme u merogax.
8. BHewHAs cpena npsiMoro BO3A€HCTBUS HA OPTaHU3ALUIO - 3TO:
a) AKIIMOHEPBI, KOHKYPEHTBHI, ITOCTABIIUKH.
0) [loTpeburenu, TOProBuie MPEAIPUITHS, MECTHBIC OPTaHBI.
B) Bce nepeunicnennoe.
r) [IpaBuTENbCTBEHHBIE OPTraHbl, MECTHBIE OPTaHBI.
9. "OTIHOM Hay4YHOTO YyIpaBJIeHUs" YaCTO HA3bIBAIOT:
a) A. ®aiions - on onyOnukoBai kHUTY "OOI1ee U MPOMBILIEHHOE YIpaBieHue", rie
chopMyIUpOBaHbI MPUHIIUIIBI YIIPABIEHUS, B TOM YHCIIE pa3/ieJieHrue TPyJaa U €IMHCTBO
KOMaH]IOBaHHSI.
0) ®ponka u Jlunuan 'map0epTOB - OHH BBIIETWIM CEMHA/IIIATh OCHOBHBIX MUKPO/IBI>KEHUM
pabounx, Ha3BaB WX TePOIUTaMU; a TaKXKe OHU pa3paboTaiu METO]l aHAJIW3a MUKPOABMKEHUH, B
OCHOBY KOTOPOT0 ObLIa MOJI0KE€HA KHHOTpaMMa JIBUKEHUN paboyero.
B) JI @. Teiinopa - oH mbITancs 000CHOBAThH JHEBHYIO HOPMY pab0ovYero MeTogaMu XpOHOMETpaxa 1
W3Y4YEHUS €ro TPYIOBBIX JBHKCHUM.
r) I'. 'anTa - oH co3man rpaduk, KOTOPBINA MO3BOJISLIT IIIAHUPOBATH, PACTIPEENATh U IPOBEPSTH
paboty. OTOT rpaduk SBUIICS MPEANIECTBEHHUKOM CUCTEMBI ceTeBoro tutanuposanus [IEPT, B
KOTOpOU ceityac ucnoiib3ytoT OBM. OH ke 3HaMeHUT CBOEH CUCTEMOM MaTepruaIbHOTO
CTUMYJIMPOBAHUS 32 BHITIOJTHEHHOE 3aJ/IaHue.
10. KakoBo onTUMabHOE YUCIO MOJYMHEHHBIX?
a) Uem OoJbliie MOTYMHEHHBIX, TEM JieTue PaboTaTh.
0) 15 - 30 uenosek.
B) 3-5 yenoBex.
r) 7-12 yenosex.
11. TexHOTOTHS METKOCEPUHHOTO WIIH €IUHUYHOTO TTPOU3BOACTBA OOBIYHO TPUMEHSETCS B TAKUX
KOMITAHMSIX KaK
a) "Maknonanpac".
0) "dopna".
B) "Ilenn".
r) "bounr".
12. Opranuszanus — 310
a) rpymnna JiroJieH, 1eATelbHOCTh KOTOPBIX CO3HATENbHO KOOPAUHHUPYETCS I JOCTUKEHHS 001en
LEJH.
0) rpyrmma Jgroei, BiIaaeromas CpeIcTBaMu IPOU3BOICTBA.
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B) TpYIIIa JIOAEH, AeITeTbHOCTh KOTOPHIX KOOPAUHUPYETCS.

T') TpyIIa JIFoJiei, 00beTuHEHHAs O0IIEeH EeTbIO.

13. SBnsgercs nu ynpaBjieHUE NPOU3BOAUTEIBLHBIM TPYIOM?

a) [la, T. k. yripaBjieHHE CO3a€T HOBYIO CTOMMOCTb.

0) Her, 510 BCcero nuib Haa30p U KOHTPOJIb.

B) Her, 310 BCero nuip pe3ynbTaT NIPOTUBOPEUUS MEKAY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEICTB MPOU3BOICTBA.

r) Jla, MOCKOJIBKY 3TOT BUJ JCSATEILHOCTH HEM30EKEH P BHICOKOM YPOBHE CIIEIIHATN3AIIH
MIPOM3BOJICTBA U NMPU3BAH 00ECIIEUUTH LIEJTOCTHOCTh TPYAOBOIO OpraHu3Ma.

14. MeHe)KMEHT B OCHOBHOM 3aHUMAETCSI CUCTEMaMU

a) OTKPBITHIMHU.

0) 3aKpBITBIMHU.

B) 3aKPBITHIMH U MOACUCTEMaMH 3aKPBITOTO THIIA.

T') 3aKPBITBIMHU H MTOICUCTEMAaMH OTKPBITOTO THIIA.

15. Kakas mocnegoBareiabHOCTh TPUOPUTETOB MO3BOJIUT PrpMe JOOUTHCS ycrexa:

a) JIroqu - mpoaykuus - npuObLIb.

0) [IpuObLIb - IO/IU - POTYKITHSI.

B) [Ipoaykuus - mpuObLIb - JTFOAN.

r) JItoau - npuObLIb - MPOTYKITHS.

16. Cucrema-3to0:

a) MOPSIIOK, O0YCTIOBIICHHBIH MJIAHOMEPHBIM PACIIONIOKEHHEM YacTel B OMPEICICHHOI CBSI3M;
0) COBOKYITHOCTb ITPUHITUIIOB, CIIYKAIlIUX OCHOBAaHUEM ISl KAKOTO-JTN0O0 YUCHUS;

B) (popMa 0OI1IECTBEHHOTO YCTPOUCTB;

') BCE BapHaHThI BEPHBI;

1) BEpHOTO BapHaHTa HeT.

17. B MeToze MO3roBOro mTypMa NPUHUMAKOT y4acTHE:

a) y3Kue CIEeUAIUCTBI B JaHHOM BOIIPOCE;

0) HayYHO-HCCIEI0BATEIbCKUE PAOOTHUKH;

B) JIIOJM Pa3JIMYHBIX CHELUAIBbHOCTEH, ONbITa, UHTEPECOB, IPUMEHSIOIINE B TIOBCEAHEBHOM
IPAKTHUKE COOCTBEHHBIE METOJUKHU UCCIIEA0BATEIBCKOM paOOTHI.

18. Llenu, KoTOpble MOTYT ObITh HCHOIb30BAHBI B KAUECTBE CTAHAAPTOB JJIsi KOHTPOJIS OTINYAET
clenyrolee:

a) BBICOKUH MOpPAaJIbHBIN YPOBEHb.

0) BpeMEeHHbIE paMKH, KOHKPETHBIA KpUTEPUH.

B) UCIIOJIb30BaHNE KOCBEHHBIX MPOSBICHHH.

') BPEMEHHBIE PAMKH.

19. Yto 03HavaeT "NpUHATH penieHue"?

a) [lepeOpaTh Bce BOBMOKHBIE AJIbTEPHATHBEI.

6) IlepebpaTb HECKOIBKO aIbTEPHATUB, NAIONIMX Hanbosiee 3 PeKTUBHbIE BOZMOKHOCTH PEIICHUS
pOOJIEMBI.

B) OTaarh pacnopspkeHue 0 BBIOOpEe BO3MOYKHON allbTepPHATHBHI.

r) OTaaTh pacopsiKeHHe K pean3alii KOHKPETHOTO IJIaHa.

20. JlaviTe onpeneneHne MOHATHIO «YIIPABICHUEY.

a) MOJAYMHEHNE CYObeKTa 0OBEKTY YIpaBJICHUS

0) oOmmue nHTEepechl 00bEKTa U CyOBEKTA YIPABICHUS

B) IOJYUHEHUE 00BEKTa CYOBEKTY YIpaBJICHUS

) cnenupuIecKoe B3aNMOICHCTBUE CYOhEeKTa M 00bEKTa YIIpaBICHUS

Pa3zgen 4. ConmajabHo- IICUX0J0THYECKHE ACIIeKThI MEHEI:KMEeHTA
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1. Kakumu uepramu Xxapakrepa J0JDKeH 001a1aTh TAaKOH apXeTHIT yIPaBIISIOLIET0 KaK
"anMuHuUCTparop"?
1. BBITh OOIIUTENHHBIM U YMETH BIOXHOBIISATH JIFOJICH HA MAKCUMAIIBHYIO CAMOOT/Iayvy.
2. VMeTh aHAIMTUYECKUI CKIIaJl yMa.
3. BBITh npeenbHO 0OBEKTUBHBIM U ITOJIAraThCs Ha (DAKTHI U JIOTUKY.
4, MeToau4YHOCTh B paboTe, MPOTHO3UPOBAHUE OYTYIIETO.
2. Kakue ocHOBHBIE (DaKTOPBI y4aCTBYIOT B MOJICIH MOTHBaMHU BukTopa Bpyma?
1. [ToTpeGHOCTD B yBa)K€HUU K ceOe, CaMOYTBEPKICHUE U B MPUHAITIC)KHOCTH K
COLIMAJIBHOU I'PYIIIIE.
2. CIo>XKHOCTh U HaIlpsHKEHHOCTh pabOThI M YPOBEHb BO3HATPAKICHUS.
3. Oxuanre BO3MOKHOCTH pe3yJIbTaTa, 0kKMJIaHUE BO3MOKHOTO BO3HArPaXKI€HUS OT ATOrO
pe3ynbTaTa v 0KH1aHue [ICHHOCTH BO3HATPaKICHHUSI.
4. I'uruennveckne GaxTopsl, PaKTOpPbI, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM PaOOTHI.
3. PeanbHoe BAMsIHHE MIPH YIPABIECHUU 11O LEISIM UMEIOT PYKOBOAUTENIU
1. Cpennero ypoBHsi.
2. Huzero ypoBHs.
3. Boiciiero, cpefHero 1 HU3IIEro YpOBHSI.
4. Bricuiero ypoBHs.
4. YKaxuTe, 4TO XapaKTePHO I AMOHCKOM KoMmaHu# "CoHH" B OTHOIICHUSIX MEXKITY
PYKOBOAMTENSIMU U TIOJYUHEHHBIMU?
1. ITo BO3MOXHOCTH >KEJATENbHO, YTOOBI YEJIOBEK BCIO CBOIO KU3Hb OCTAJICS HA OJHOM
pabouem MecTe, I7ie OH IPUOOPETACT ONPEAEICHHBIN OIBIT, YTO COOTBETCTBEHHO MOBBIIIAET
3¢ PeKTUBHOCTD PaOOTHI.
2. OrcyrcerBue AudhepeHIIMPOBAaHHOTO OTHOIICHHUS K JIOJISM.
3. Jns ycnenrHoi paboThl B KOMITAHUH BaXKHO, KAKOE YU4eOHOE 3aBE/ICHNE 3aKOHYMIT
COTPY/JHMK U C KAKUMHU OTMETKaMHU.
4. I1pu Bcex NMOJIOKUTEIbHBIX KaueCTBAaX CBOOO/IbI TUCKYCCUU B OOJIBIION KOMIAHUH OHA
HapylIaeT pekuM padoThlI.
5. Kakas u3 yenoBe4ecKkrux mOTpeOHOCTEH SIBISETCS TJIABHOW 110 TEOPUU MOTHBAIIUN
MaxkKnemmannma?
1. Ycmex.
2. JleHbrH.
3. Cobona.
4. be3omnacHOCTb.
6. OcHOBHBIE (PYHKIIMH YIIPABIICHUS:
1. IlnanupoBaHue, KOHTPOJIb.
2. IlmannpoBaHue, opraHu3anys, MOTUBALUSA, KOHTPOJIb.
3. Opranu3zanusi, MOTUBALIMSL.
4. Opranu3zanus, MOTUBAIKS, KOHTPOJIb.

7. Uem xapakTepu3yeTcss KOMIIPOMUCC MTPU IPUHATHHU PEIIECHUS?
1. YcraHOBIEHHE HEKOETO CPEIHETrO B PE3yJIbTaTe CIOPa ABYX COTPYIHUKOB.
2. YMeHBIIEHUEM BBITO/IbI B O/IHOM 00JaCTH C LIENbI0 YMEHBIICHHUS HEXeTaTeIbHbIX
MTOCJIEICTBUI B IPYTOM
3. IlpunaTneM pelmeHus ayAuTUBHO, YUYUTHIBAIOILErO0 MHEHUS BCEX 3aMHTEPECOBAHHBIX
CTOpOH.
4. YMeHbIIEHUEM BHITOJbI.

8. Ilenbto MIaHUPOBAHUS 1EATEILHOCTH OPraHU3alluu SBIISIETCS
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1. OGocHOBaHUE 3aTpar.
2. O60ocHOBaHUE CPOKOB.
3. Onpexaenenue 1enen, CUII U CPeCTB.
4. O60ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
9. UTo OTHOCHUTCS K KaTeropuu "BHYTPEHHETO BO3ZHArPaXKACHUA'"?
1. 3apmara.
2. Kapsbepa.
3. Cama pabora.
4. IlpuzHaHue OKpyKEHUS.
10. OCHOBHBIM B YIIPABJIEHUU TI0 LIEJSIM SIBJISIETCSL BBIpAOOTKa Liee
1. CBepXy BHHU3 MO LENH UHCTAHLIUM.
2. CHuU3y BBEpX.
3. CHu3y BBEpX U CBEPXY BHHU3.
4. Ilo maTpu4HO# cxeme.
11. JI7s1 uero ocyIiecTBIseTCs AeIErMPOBAHUE CBOMX MTOJIHOMOYHI IPYTUM PYKOBOIUTENAM?
1. Jlns onTUMaIbHOTO peleHUs] KOMIUIEKCHOM 3ajauu.
2. Jns coxpaHeHus "TPyNIoBOro" CTUIs paboThl.
3. Jlnst mpoBepKyu KBaTU(UKANN IO TIMHCHHBIX.
4. Bce nepeyucieHHoe.
12. Yto o3HavaeT "npuHATH peuieHue"?
1. IlepeOpaTh Bce BO3MOKHBIE allbTEPHATUBEI.
2. IlepeOpaTh HECKOIBKO aTbTEPHATHUB, JAOINX HanOolee 3 PeKTUBHBIC BOZMOKXHOCTH
pereHust MpooIeMbl.
3. Otnath pacnopspkeHue 0 BIOOpE BOZMOKHON albTEPHATHUBBI.
4. Otnate pacnopsKEHUE K pealn3alii KOHKPETHOTO IJIaHa.
13. KakoBO ONTUMAaIbHOE YHUCIIO O TIUHEHHBIX?
1. Yem Gosnbllle TOJYMHEHHBIX, TEM JIerue padoTaTh.
2. 15 - 30 yenoBex.
3. 7-12 gyenoBex.
4. 3-5 4enoBex.
14. Unmmaent — 3To:
1. CreueHmne 006CTOATENBCTB, SABISIOIIUXCS TOBOAOM /JIsl KOH(IIMKTA;
2. WcTtuHHas npu4rHa KOH(MINKTA;
3. HaxonwuBiimecs NpoOTUBOPEUHs, CBSI3aHHBIE C IEATEIHLHOCTHIO CYOBEKTOB
COLIMAJIbHOTO B3aUMOJIEMCTBUS, KOTOPHIE CO3/IAI0T IIOUYBY ISl pEAIbHOIO
MIPOTUBOOOPCTBA MEXAY HUMU;
4. To, u3-3a 4ero BO3HUKAET KOH(IIHKT.
15. Ykaxxute yHUBEpCATbHBIC TPUINHBI COITUATBHBIX KOH(IUKTOB
1.HeynoBneTBOpeHHOCTh TOTPEOHOCTENH;
2. HecoBnaieHuE HHTEPECOB;
3. Paznuuus B IEHHOCTHBIX OPUEHTALUSAX;
4. Bce OTBETHI BEpHHBI;
5. Hu oivH OTBET HEBEPEH.
16. Ha npenkoHIUKTHON cTagun
1. [IpoucxoauT cHIIOBOE KOH(MIUKTHOE B3aUMOJICHCTBHE;
2. CkJiaipIBaeTcsl CTPYKTypa KOH(IIMKTA;
3. meeT MecTO HEHACUIILCTBEHHOE WIIM C MUHUMAJIbHBIM IPUMEHEHUEM CUJIbI
cOaTaHCUPOBaHHOE NTPOTUBOCTOSHUE;
4. Bce OTBETHI BEPHBI;

© PI'YTHUC



" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
{g‘@ _ VUPEXIEHVIE BBICIIIETO OBPA3OBAHVIS
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

A TYPU3MA U CEPBUCA» Aucm 57 us 96

5.Hu oviH OTBET HEBEPEH.
17. JIroOble MHAMBUIBI, COLTUATIBHBIC TPYIIIIBI, OPTraHU3aluU, UHCTUTYTHI, B TOW WIJIM HHOM Mepe
BOBJICYCHHBIC B KOH(JIMKT, yYEHBIMU HA3bIBAIOTCS
1.KoHdnukTHEIME pecypcamu;
2. KoHGIMKTHBIM paHTOM;
3. IlpeameToM KOH(IIUKTA;
4. CyObeKTOM KOH(IIUKTA;
5. KoH(MIMKTHBIM HHITUACHTOM.
18. JlemoBoe 0OITIeHUE — 3TO CJIIOKHBI MHOTOTUTAHOBBIN ITPOIIECC Pa3BUTHS KOHTAKTOB MEKITY
JIIOJbMH B. ..
1. CnyxebHOl cdepe
2. Cdepe obmeHus
3. IIpouiecce B3auMo e CTBUSA
4. JIn4HOM IIJIaHE
19. CnyxeOHble KOHTAKThI IOJDKHBI CTPOUTHCS Ha. ..
1. mapTHEepCKUX Hayaiax
2. B3aMMHOM HMHTEpece
3. INYHOM BBITOME
4. KOPBICTHOM HUHTEpECE
20. ITeperoBopsI - 00CYXI€HHUE C IETBIO. . .
1. IlpusTHOTrO BpEMSIIPENPOBOKICHUS
2. 3aKJIF0YCHHE COTJIAMICHUS 110 KAKOMY-JIM0O BOIIPOCY
3. BersiIcCHeHHE OTHOIICHUM
4. HaBs3pIBaHUSI CBOMX YCIIOBUH CHIEIKU

le/IMepHaﬂ TeMAaTUKA 1Jd MOAT0TOBKH npe3eHTauuﬁ

. ConeprxaHue opraHu3alnu Kak QyHKIIMU [IpoLecca YIpaBJIeHuUs.

. MeTtononornyeckue noaxoasl K OpraHu3aliy X03sHCTBEHHON JAESITEIbHOCTH.
. Opranu3zanus B3auMOJCHCTBHS U pacipe/iesIeHUs] MOJTHOMOYMIM.

. TpaaumoHHbBIE OPraHNU3allMOHHBIE CTPYKTYPBHI.

. AJlanTHBHbBIE OPTaHNU3ALIMOHHBIE CTPYKTYPHI.

. CymHocTh ¥ pyHKIIMM MOTHBAIUH.

. ConepxatenbHble TEOPUU MOTHUBALIMU U UX IPUMEHEHHUE B YIIPABICHUU.
. IIpouieccyanpHple TEOpUM MOTHBALIMY U UX IPUMEHEHUE B YIIPABJICHUU.
. CymHOCTh QYHKIIMH KOHTPOJIS.

10.IToBeneHYeCKUI aCTIEKT KOHTPOJIS.

11.9¢dpexTHBHOCTD KOHTPOJIS U YTHU €1 MOBBIIIEHNUS.

12. KoMMyHUKalMK B IPOLIECCE YIIPABIICHUS.

13.IIpouecc NpUHATHS peLIEHUH.

14.Mogaenu u METObI IPUHSTHS PELLICHU.

15.JInaepcTBO B MEHEIKMEHTE

16. Db heKTUBHOCTD yIIpaBIEHYECKUX PEIICHUH

17. OcoGeHHOCTH BeJIeHUS AETOBBIX IEPErOBOPOB: HAIMOHAIBHBIA aCIEeKT
18. CylmHOCTh ¥ 3HAaUEHUE CAMOMEHEHKMEHTA

19. 3apyOeXHBIH ONBIT YIPaBICHUS OpraHU3aIen

20. CTpaTernyeckoe MmIaHMPOBAaHUE U €r0 3HAYCHUE.

21. XapakTepucTHKa TaliM-MEHEI)KMEHTA.

22. Buapl puCKOB B MEHEI)KMEHTE.

O 01O\ U1 W —
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23.
24.
25.
26.
27.
28.
29.
30.

el i\ =

[IpuMeHeHrne KOHKYPEHTHBIX CTPaTeryil.

Brusinue nHGOPMAITMOHHBIX TEXHOJIOTHI HA yCIIeX eATEeTbHOCTH (PUPMBI.
OcHoBHbIE MeTOIbI onpesesieHus 3p(HEeKTUBHOCTH YIPABIICHUS.

Muccus 1 1enu opraHu3aluu.

Xapu3MaTHYHOCTh: CYIIIHOCTh, 3HAUE€HUE U CIIOCOOBI Pa3BUTHUS XapU3MBI.
MepornpusTs, ClIOCOOCTBYIOIIXE TTOBBIIICHUIO KOHKYPEHTOCTIOCOOHOCTH TOCTHHHII.
YnpapieHue HOBOBBEJICHUSIMU B KaJpoBoii paboTe

CoBpeMeHHbIE METO/Ibl COLTMOMETPHUH.

HpnMepHaﬂ TEMaTHKa 0630p0B CaMOCTOSITEIbLHOI paﬁoTbI CTYAECHTOB

CoBpeMeHHbIE TEHCHIIUN PAa3BUTHsI TOCTUHUYHOTO M PECTOPAaHHOTO OuU3Heca.
Knaccudukanus, TUIIONIOT U TOCTUHULL, CTAHIAPTU3AIMS TOCTUHUYHON JAESITeTbHOCTU
Knaccudukanus npeanpusituii 00111eCTBEHHOTO MUTAHMUSL.

Opranu3aldoOHHas KyJIbTypa TOCTHHHII M PECTOPAHOB, KAaK 3JIEMEHT IOBBINICHUS KauecTBa

00CITy>)KMBaHUsI TOCTEH

S.
6.
7.

Opranuzanus nporu3BOJICTBEHHON CTYKObI MPEANPUATHS TUTAHUS
Opranuzanus cayk0bl 00CITy>)KMUBaHUSI IPEANPUATUS TUTAHUS
Opranuzanus ciayxObl HOMepHOro ¢GoHIAa TOCTHUHMI, Mpuéma, U pasmemieHus. Cucrema

OpOHUPOBaAHUS.

8.
9.

10.
11.
12.
13.
14.
15.
16.
17.

Opranuzanys KOMMEPUECKOH CITy:KObl TOCTUHUIL WIIH CTYKObI POJIaXk U MAPKETHUHTA
B3anmuoe Bo3zelicTBIE 5KOHOMHUKHU HA PECTOPAHHBIN OU3HEC U HA0OOPOT.

Cnyx0a MaTepuaabHO- TEXHUYECKOTO 00ecTIedeH s TPEANPUATHIA MTUTAHUS pecypcaMu
Cnyx06a MaTeprallbHO- TEXHUUECKOTO 00eCIeueHusl TOCTUHUIL pecypcamu

Opranuzanus ciry>kObl MUTAHUS B TOCTHHULIAX

ConmanbHas cepa Kak BHEIIHSS cpea Typu3ma.

VcTopust CTAaHOBJIEHUS U ATAIlbl Pa3BUTHSI TOCTUHUYHOTO M PECTOPAHHOTO JIeNa

TCHI[GHIII/II/I Pa3BUTHA UHAYCTPHUU I'OCTCIIPUMMCTBA U 06HIGCTBCHHOFO IIUTaHUA.
PerynupoBanue rocTHHUYHO-TYPUCTCKUM Ou3HecoM B PO.

TCXHOJ'IOFI/II/I, O6€CH€‘II/IB3IOHII/I€ Pa3BUTHUC HHAYCTPHUU TOCTCIIPUUMCTBA U O6HI€CTB€HHOFO

INUTaHUA.

18.
19.

Wunyctpus TypusMa.
IIpyHUUIIBL TPOEKTUPOBAHUSA, OCHOBHBIE THUIIBI OPraHU3ALMOHHBIX CTPYKTYp TOCTHHHUL U

NPEINPUATHI TUTAHUS.

20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

CtpyKTypa ynpaBieHUs: TOCTHHUYHBIM/ peCTOPAHHBIM MPEANPUITHEM.

ITonsiTHE CTPYKTYPHI YIIPABICHHUS.

CoBpemeHHbIe MPOOIEeMbI MEHE)KMEHTA B TOCTUHUYHON M PECTOPAaHHON UHAYCTPHUHU.
Ycnosusa u MMPEANIOCHIIKH BO3HUKHOBCHUA MCHC/PKMCHTA B TOCTHUHUYHOU C(bepe.
YcnoBus 1 IPeANOCHUIKH BOSHUKHOBEHHSI MEHEDKMEHTA B PECTOPaHHOI cdepe.
IToaxoap! K yIpaBiI€HHUIO MIKOJIbl HAYYHOT'O YIPaBICHUS.

[Toaxoas! K ynpaBiIeHUIO aIMUHUCTPATUBHOMN IIKOJIBI YIIPABIICHUS.

HO}IXOI[I)I K yOpaBJICHUIO HIKOJIbI TOBEACHUYCCKUX HAYK U YCTIOBECYCCKUX OTHOIIIEHUH.
[Toaxoapl K yNpaBJICHUIO IKOJIbI HAYKH YIIPABICHUS.

AHanu3 BHENIHEN U BHYTPEHHEN Cpe/ibl TOCTUHHUIL U PECTOPAHOB.

OcHoBHbIE OU3HEC-TIPOLIECCH] B MEHEPKMEHTE TOCTUHUYHOM UHIYCTPHUH.

OcHoBHBIE OU3HEC-TIPOLIECCHI B MEHE)KMEHTE PECTOPAHHON HHYCTPUU
[IprMeHeHrne TUIOJIOTUI OPTaHU3ALMOHHON KYJIbTYPBI JJIs1 aHAJIM3a KOPIIOPATUBHOMN KYJIbTYpPbI

NPENPUATHIA TOCTUHUYHOM/ pECTOpaHHON MHIYCTPHH.

33.

MeTo/p! yripaBiaeHUs] B TOCTUHUYHOW UHYCTPHH.

© PI'YTHUC



" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
{g‘@ _ VUPEXIEHVIE BBICIIIETO OBPA3OBAHVIS
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

A TYPU3MA U CEPBUCA» Auem 59 us 96

34. MetoJibl ynipaBjeHUsI B PECTOPAHHON UHTYCTPHH.

35. AHanu3 UCHOJIH30BAHUS HHTEPHET-PEKIaMbl B TOCTHHUYHON HH]IyCTPHUU.

36. OpraHu3alMOHHbIE CTPYKTYPhl YIPaBIEHUS TOCTUHUYHBIM MpeanpustueM, (HopMUpPOBAHUE,
OCOOEHHOCTH U YCIIOBUS YIIPABJICHHUS.

37. OpraHuzaldOHHBIE CTPYKTYpbl YIpaBICHUS MNPEANpPUATHEM MUTaHUSA, (HOpPMHUPOBAHHUE,
OCOOEHHOCTH U YCIIOBUS YIIPaBJICHHUSL.

38. IlocTpoeHue cucTeMbl CTUMYJIUPOBAHUS TPYJa pAOOTHUKOB TOCTUHUYHOTO MIPEIITPHUSITHSL.

39. [locTpoeHune CUCTEMbI CTUMYJIMPOBAHUS TPYy1a pAOOTHUKOB PECTOPAHHOTO MPEATIPHSITHUS.

40. lleHoBas MOJUTHKA B TOCTUHUYHOW UHAYCTPHUHU.

41. Omnenka kadecTBa 00CTy>KUBAaHUS B TOCTHHUYHON/ PECTOPAHHOW MHYCTPHH.

42. Ilytu uHTeHCU(UKAIMK U pallHOHATM3AINH TPyAa MEHEIKepa Ha MPEeANPUSTHN TOCTUHHUYHON
UH/TYCTPHH.

43. Ilytu uHTeHCU(UKAIMY U pallMOHATU3ALNN TPYJa MEHEKepa Ha MPEANPUITHN PECTOPAHHOU
UH/TYCTPHH.

44. Pucku B TOCTHHUYHOHN U PECTOPAHHON UHAYCTPUHU.

45. Crparerus KapoBOi MOJIUTUKY TOCTUHUYHONW UHAYCTPHUH.

46. Ctparerus KaApoBOii MOJIUTUKUA PECTOPAHHON HHIYCTPHUH.

47. TexHONOTUS NESITEIBHOCTH TOCTUHHYHOTO MPEANPHUSATHS B Tporecce (pOpMHPOBAHUS HOBBIX
YCIIYT.

48. TexHosiorus AeSTENBHOCTH MPEANPUSATHS IUTaHUA B ITpoLiecce (OPMUPOBAHUS HOBBIX YCIIYT.
49. ObecrieyeHre KOHKYPEHTOCIIOCOOHOCTH TOCTHHUYHOTO MPOIYKTA.

50. OGecneueHne KOHKYPEHTOCIIOCOOHOCTH PECTOPAHHOTO MPOIYKTA.

51. ®OyHKIMU U TPUHIUIIBEI MEHEIKMEHTA TypHU3Ma.

52. Tonsarus u knaccuukanms METOI0B MEHEKMEHTA.

53. B uem oTnmune METOI0B YIpaBIeHUS OT €ro GyHKUUH U MPUHIIUIOB?

54. Ponb pykoBOASIIMX KaaApoB B obecrnieueHnn 3PGEeKTUBHOCTH YIIPABICHUS PECTOpaHa

55. Otzaen yenoBeYeCKUX PeCypCoB FTOCTUHUYHOTO NPEANPUATHS U IPEANPHUATHS TUTAHUS.

56. [TnanupoBaHue MOTPEOHOCTH B IIEPCOHAIE.

57. TlonGop nepcoHana.

58. Crtuip pyKOBOJCTBA TOCTUHHYHBIM MPEATIPUATHEM H PECTOPAHOM.

59. HckyccTBo 0OmIeHHUS.

60. OpraHu3zanus MpOBEACHUS JIETOBBIX COBEIAHUI 1 TIEPETOBOPOB.

61. YnpaBieHue KOHQIUKTAMU U CTPECCAMH.

62. MoTuBarus ¥ CTUMYJIMPOBAHHE TIEPCOHATA TOCTHHUIT

63. MotuBamus ¥ CTUMYJIUpOBaHHE IEPCOHANIA PECTOPaHa.

7.4. Conep:xaHue 3aHATHII CEMUHAPCKOI0 THIIA

Pa3nes 1. PazBuTHe cucTeMbl ynpaB/ieHHs U ee 0COOEHHOCTH
IpakTnyeckoe 3ausitue 1

Buja npakTuuyeckoro 3aHaTus: IHTEpaKTUBHBIN OITPOC, BBICTYIUIEHHUE € 3CCE U JOKIAIaAMH,
oOcyxaeHus: (rpymnmnoBasi TUCKYCCHSI)

Tema 3ansaTusa: PopMUpPOBAHUE U PA3BUTHE TEOPUHN YIIPABICHHUS

CopaepxaHue 3aHSATHS:

1. IToHATHS «yIpaBICHUE» U «MEHEIKMEHT», UX €AMHCTBO U OTIIMYUTEIbHbIE OCOOCHHOCTH.
2. MeHeKMEHT Kak nporecc, GyHKIUs, BUA ACATEIBHOCTU MO0 PYKOBOJCTBY JIFOJbMH.

3. MeHemKMEHT Kak HayKa U UCKYccTBO. OOBEKTHBHAsE HEOOXOIMMOCTh B YIIPABJICHUH.

4. DBOJIIOLIUS YIIPABJICHYECKOW MBICIIH.
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5. Mopenu MEHEDKMEHTa: aMepUKaHCKas, ATTOHCKas, eBporerickasi. OCOOCHHOCTH POCCHIMCKOTO
MEHEeKMEHTA.

Hesab 3aHATHSI: 3aKPETUTH 3HAHUS O CYITHOCTH M OCHOBHBIX 3a71a4ax MEHEHKMEHTA
I[IpakTHYeckne HABBIKM:

- HaBBIKM 3aKpeIUICHUS 3HAaHUW 00 OTJIMYUTEIBHBIX OCOOCHHOCTSAX TAaKWUX TIOHATHH Kak
«YTIPaBICHUE» U «MEHEIKMEHT;

- HaBBIKHU 3aKPETUICHUS 3HAaHUH 00 OCHOBHBIX (DYHKIIMSX MCHEIPKMEHTA;

- HaBBIKHU 3aKPEIUICHUS 3HAHUN O CTAHOBJICHUHU YIIPABJICHUECKHUX IIKOJ;

- HaBBIKHM 3aKPEIUICHUS 3HAaHUH 00 OCHOBHBIX MOJIEIISIX MEHEHDKMEHTA.

KoHTpoJibHBbIE BOPOCHI:
1. B ueM Bl BuauTe €IMHCTBO, 2 B Ye€M OTIMYHTEIbHBIC OCOOCHHOCTH TAaKWX TOHATHUH Kak
«yIpaBIICHUE» U «MEHEIDKMEHT»?
2. B uem cnienuduka MEHEDKMEHTA KakK Tpoliecca, PYHKIUH, BUIA IEATEITBHOCTH 10 PYKOBOJICTBY
JoapMu?
3. B yem 3akntouaercs 0ObeKTHBHAs HEOOXOIMMOCTD B YIIPaBICHUU?
4. OxapakTepu3yiiTe OCHOBHbBIE MPUHIIUIIBI IIKOJIBI Hay4YHOTO yrpasienus @.Y. Teitnopa.
5. Oxapakrepu3yiiTe OCHOBHBIC OCOOCHHOCTH aJMHHHCTPATHBHOW IIIKOJIbI MEHEDKMEHTa A.
®daitons.
6. C kakoro 1mepwoJa B OTCYECTBEHHOH OSKOHOMHYECKOW JIMTEpaType aKTHBHO CTallo
HCIIOJIb30BATHCS TIOHATHE «UEJIOBEYECKUI hakTop»?
7. B ueM 3akio4yaroTcst 0COOCHHOCTHU MOBEIEHYECKUX MOIXO0/I0B K YIIPaBICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHIECHIINI Pa3BUTHS TEOPUU U MPAKTUKUA MEHEIKMEHTA?
8. KakoB®I 11€J71b, OCHOBHBIE B3TJISAJIbI HA CIIOCOOBI MOBBITIICHUS 3((HEKTUBHOCTH IS TEIILHOCTH
pabOTHUKOB M OpraHu3aun’?
9. OxapakTepu3yiTe aMepUKaHCKYI0 MOJIEb MEHEI KMEHTA.
10. B ueMm cnenuduka AMOHCKOW MOJIEIH MEHEHKMEHTa?
11. OxapaxkTepu3yiiTe €BpONEUCKYI0 MOJIENTb MEHEKMEHTA.
BeicTynIeHHsl CTY/IEHTOB € I0KJIA1aMHU
HA TeMBbI:
- Makc Be0ep;
- @Y. Teitnop;
- P. Onnc;
- "XoTrTopHCKUi AP heKT?.
[Tocne BICTYIUIEHUI CTYJIEHTOB C 3CCE BO3MOXKHBI IPYIIIOBbIE MUHU- IUCKYCCHHU.

JenoBasi urpa «Beioopsn»

Crynentel nenstcs Ha 4 rpynmsl. Ha mepBom srtame wrpsl 3ajada KaKIOM TpyIIbl —
MOJArOTOBUTH MPEABBIOOPHYIO pedb KaHAWJaTa Ha PoJib T€HEpAIbHOTO JAMPEKTOpa OJHOTO W3
poccuiickux mpeanpusaTHii (mo BbIOOpY cryneHToB). Kanmumaramu moryt ObiTe @. Teitnop, A.
@aiions, 3. Meiio, A. Macnoy. CoOTBETCTBEHHO, TPYIIIBI TOTOBST CBOK PEYb COINIACHO MOAX0JaM
U TO3ULHUSAM CBOErO KaHAMJaTa, MbITasgCh MPUMEHUTh UX Ha HBIHEIIHUE poccuiickue peanuu. Ha
BTOPOM 3Tare KaHIUIaThl BHICTYNAIOT CO CBOMMH IpOrpaMMaMH, a MpeJICTaBUTENN APYTUX TPYII
3a1al0T UM Bompockl. Ha TpeTbeM 3Tane mpoucXOoAMT rojIoCOBaHME (3a KaHIUAATa CBOEH IPYIIIIbI
rojocoBaTh Hemb3s). [lobexaaer rpymnmna, HabpaBias MO UTOraM T'OJIOCOBaHMS HauOOJIbIlIEe YHCIIO
T'OJIOCOB.

IIpakTnyeckoe 3ansTHE 2
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By npakTu4eckoro 3aHsaTHs: VIHTepaKTUBHBIN ONPOC, BHICTYIUIEHHUE € 3CCE U JOKJIAAAMU,

o0cyxaeHus (IrpynmnoBasi JUCKYCCHSI)

Tema 3ansiTus . CucreMa yrnpaBJICHUs: IPOLECCHBIN, CACTEMHBIM U CUTYAllMOHHBIA MOAXOJ K

MEHEIKMEHTY

Coaepxanue 3aHATHA:

1. CoBpeMeHHBIN OAX0 K MEHEKMEHTY.

2. OCHOBHBIE PUHIMIIBI CUTYAIL[HIOHHOIO I0JX0/1a

3. Mojenb opraHu3anuy Kak OTKPbITOW CUCTEMBI

3. BHyTpeHHss1 cpeaa npeanpusITisa NUTaHUs U €€ OCHOBHBIE AJIEMEHTHI: LIeNIU, CTPYKTYpa, 33aJauH,

TEXHOJIOTHH, JTHOIU.

4. XapaKTepUCTUKM BHEUIHEH cpelbl NMpeanpustus nutaHus. PakTopbl OPSIMOro M KOCBEHHOTO

BO3/ICIICTBUS Ha MPEANIPUSATHE.

5. CtpykTypa 6U3Hec-npoliecca NpeAnpUsITUIA TUTaHUS

6. Oco0eHHOCTH yIpaBJIeHUs B PECTOPAHHOU UHIYCTPUU

. IeJb 3aHATHSA: 3aKPENUTh 3HAHUA O IPOLIECCHOM, CHCTEMHOM M CUTYallUOHHOM IMOJIXOAaX K

MEHEHDKMEHTY TPEANPUATHA MTUTAHUS

IIpakTH4YecKkue HABBIKHU:

- HaBBIKM 3aKpEIUICHHUS 3HAHUM O IMPOLIECCHOM, CUCTEMHOM MU CHUTYallUOHHOM IOJAXOJaX K

MEHEDKMEHTY IPeANPUATHIA TUTAHNUS;

- HaBBIKH 3aKpEIUICHUS 3HAHUI O CTPYKType OM3HEC-Tpoliecca MpepusITHi IUTaHHS;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 0COOCHHOCTSX YIPABJICHUS B PECTOPAHHON HHAYCTPHH;
KoHnTpoJsbHbIe BONpPOCHI:

. KakoBBI OCHOBHBIE IPUHIMIIBI CUTYalMOHHOI'O IIOJX0a B MEHEKMEHTE?

. Kakue nBa kiacca cuTyallMOHHBIX IEPEMEHHBIX BBIIESET 3TOT MOAX0.7

. Kak paccmaTpuBaercst opranusanus B CACTEMHOM IOAXO0/A€ MEHEI)KMEHTA?

. Kak paccmaTpuBaer ynpaBieHue MPOLEeCCHBINM MOIX0 B MEHEKMEHTE?

. aiiTe onpeneneHre GU3HeC-POIECCY U MEPEUNCIIUTE €r0 COCTABIISIOLIHE.

. Kak nmoctpoeHno ynpaieHue B pecTOpaHHBIX NPEANPUATUAX?

. Uro nmpencrapiser codoi TOCTUHNYHAs 1ienb? B ueM ee mpenMyiecTsa it MajiblX TOCTUHUIL?

. Onumure cyTh (paHyaii3uHra M MEPCHEKTUBBI €ro Pa3BUTHUS Ha MPEANPHUATHSIX HUHAYCTPUU

rocrenpuumMcTsa B Poccun.

9. ®paHyaif3uHT B pECTOPAaHHOM OU3HECE.

01N N KW~

Pemenue CUTYAllTMOHHBIX 3a/1a4

[-xa Mepunaa Cmur, 6ombIiast JIOOUTENbHUIIA TYTEIECTBOBATh, pelrn nocetutsb Poccuto. Tlo
npuObITHH B MOCKBY OCTaHOBUJIACh B rocTuHHUIIE «Pamuccon cac CnaBsHCKas» Ha 2 CYTOK.
[TocMOTpeB AOCTONMPUMEYATENBHOCTH M AKKIMMATH3UPOBABIIUCH, TMPOJOJDKHIIA MYTEIIECTBUE.
OpHuM U3 MyHKTOB Ha3HaueHUs ObL1 ropon Couu, Kyaa OHa, MPUOBIB, BOCIOIB30Baach yCIyraMu
rocTuHHUIIbI «P3uccon cac JlazypHas.

3agaHue.

I.ITosicaute movyemMy r—Ka BOCIOJb30BajaCh TOCTHHUIAMH MEXKIYHAPOJHOM TOCTUHUYHOW IENU
«P>muccon cac»?

2.YKaxuTe KakoBbl OBUTM OCHOBHBIE acCHeKThl €€ BbIOOpa B TONB3Y JaHHOTO CpEICTBa
pasmenieHus?

3.00bsICHITE OCHOBHBIC TMPEUMYIIECTBA M JIBTOTHI, UCIOJb3YEeMbIe B TOCTHHHIIAX, BXOJSIINX B
MEXKTYHapOAHYIO TOCTUHUYHYIO 1IEMb.
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Ha 6a3y otapixa «Jla3ypHsiii Oeper» mpuObLia ceMeiliHas mapa Mo TypucTudeckod myreBke. C
coboii 3a00TnUBBIE XO03s5ieBa B3N coOaky. Ha pykax y ee BiajenbleB ObUIM BCE JOKYMEHTHI
(macmopT ¥ BeTEpUHapHas KapTa C YKa3aHHEM BCEX BBIIOJHEHHBIX MPHUBUBOK), OJHAKO
aJIMUHUCTPATOP OTKa3aJl B IOCEJICHUH, M CEMEiiHas rmapa Obula BBIHYKJCHA OKHHYTH 0a3y OTIbIXA.
3amanue
1.ITosicHuTe neicTBUS aAIMUHUCTPATOPA B COOTBETCTBHHU C €T0 JOJDKHOCTHBIMU HHCTPYKIHSIMH.
2.0xapaKkTepuIlyTH Cpe/CTBa Pa3MEIIeHUs] C BO3MOXHBIM IIOCEJIEHUEM TOCTS C >KMBOTHBIM, I10
CJICAYIOMINM KJIacCU(UKALUAM:

- MECTO PacMOIO0KEHUS

- YpOBEHb

- aCCOPTUMEHT

- CTOMMOCTb YCIIYT

- LIEHOBAas MOJUTHKA Ha CPEJICTBA Pa3MEIICHUS.

3.Caenaiite aHanu3 KiacCU(UKAIMU CPEJCTB pPa3MEIICHUS MO0 HA3HAYCHUIO: KOJUICKTUBHBIE U
WHAUBUYalIbHbIE CPEICTBA Pa3MEIICHHUS.

TeMbl 10KJI210B (3cCe) MO TeMe
[ToaroroBeTe 3cce Ha TeMy «CpaBHUTEIBHBIN aHAIM3 IIKOJ YIpaBiaeHUs». B acce chopmupyiite
KPUTEPUU CPABHEHUS LIKOJ U MPOBEIUTE CPABHUTEIIbHBIA aHATIU3.

Paspnean 2. [Ipouecc u pyHKIUM yIpaBJIeHUs] HA NPEANPUATHAX PA3THIHON cepbl
AeSITeJIbHOCTH

IIpakTnyeckoe 3ansaTHe 3

Bujl_npakTHYecKOro 3aHSITHsS: YCTHBIM OINpPOC, pPElICHWE CHTYyalMOHHBbIX 3amaHuii Case-stady,
poieBas urpa.

Tema 3ansiTus . OyHKIMM yIIpaBIeHUA

Conep:kanue 3aHATHA:

. YpaBlieHue Kak COBOKYITHOCTb B3aUMOCBSI3aHHBIX ()YHKIUI.

. CyIIHOCTB ¥ poJIb IUTAHUPOBAHMSI B YIIPABIEHUN OPTaHU3ALUEH.

. CrpaTernueckoe njiaHUpOBaHUE.

. CyIIHOCTB ¥ IPUHIMIBI TEKYIETO TUIAHUPOBAHMUS.

. Opranuzanus kak GyHKIUS YIIPaBJICHUS.

. [loHsiTHE KOHTPOJIS B YIPABIEHYECKOU JEATEIBHOCTH.

. [aiiTe onpenenenne npoieccy yrnpaBJIeHUS.

. KakoBa cBs13b npotiecca ynpaBieHus 1 ero GyHKIui?

. Kakue ¢pynkuuu ynpapiaeHus OCyIIECTBISIOT NPAMYIO, a Kakue — OOpaTHYIO CBSA3b?

10. B yem BbIpakaeTcst B3aUMOCBS3b 3a/]1au YIpaBlIeHUs, GYHKIUN U pe3yabTaToOB UX JeHcTBUA?

11. Tlepeuncnure W OXapakTEpU3yWTE€ BHUIBI YIPABICHYECKHX paldOT I TOCTHHUYHBIX
MPEANPUATHIA.

12. JIns gyero opraHu3anuy Typu3Ma Hy)KHa TPaMOTHO ¢(hOpMYITHPOBAHHAS MHCCHS?

13. MoxeTr M Muccusi OpraHu3anuu ObITh CHOPMUPOBAHA EIUHOJIUYHO — PYKOBOJUTENIEM
opranuzaiun? Ecnu Het, To 060CHYIiTe, TOYEMY 3TO HEPUEMIIEMO.

14. ChopmynupyiiTe onpeesieHne mejield OpraHu3aii U KOHKPETU3UPYHTE UX PUMEpPaMHU.

15. Yro noHumaercs 1moja KOHUENUMEH mpeanpusatusa? YeM KOHLENUHUS OTIIMYAETCS OT MUCCHU H
1enen oprauuzanuu’?

16. B ueM cocTOUT pazHULIA MEX]Y CTPATETUYECKUM U TEKYIIIMM IIJIaHUPOBAaHUEM?

17. Tlepeuncnure TpeOOBaHMs, MpebsABIsIeMbIe K 3)PEKTUBHON peann3anuu PyHKITUH KOHTPOJIS.

O 0 1N DN K W —
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18. OnummuTe aropuT™M BO3MOXKHBIX JICUCTBHH IO OIICHKE OTKJIOHEHUH (PaKTHUUECKHX Pe3yIbTaTOB
JIeATEeIbHOCTH OPraHU3alliy OT 3allJIaHUPOBAHHBIX.

19. Yro Takoe «KOHTPOJHUHI»? YeM OH OTIMYaeTCsl OT OOBIYHOM CHCTEMBI KOHTPOJIsA?

20. Kakue BO3MOXHBIEC JEHCTBUS MO OTHOUICHUIO K MEPCOHATY MOXET NMPEANPUHATh PYKOBOJCTBO
OpraHu3aly Typu3Ma Ha OCHOBE aHKETUPOBAHUS TYPUCTOB: a) B Clydyae HEYJIOBOJLCTBUS U 0) B
cily4yae oXBaJIbl?

Heap 3aHATHA: 3aKpENuTh 3HAHUS O (QPYHKUMAX YIOPABIECHUS B TOCTHHUYHBIX M PECTOPAHHBIX
NpEANPUITHIX

IIpakTn4yeckne HABBIKM:

- HABBIKHU 3aKPEIUICHUS 3HAHUN 00 OCHOBHBIX (DYHKIIUSX YIIPABICHUS;

- HaBBIKU 3aKpEIJICHUsI 3HAHUM O B3aMOCBSI3H OOIIUX U CHEIHATBHBIX (YHKIUN YIIPaBICHUS;

- HaBBIKHU 3aKPEIUICHUS 3HAHUHN O CYITHOCTH U POJIU IJIAHUPOBAHUS B YIIPABJICHUH OpraHU3allueH;

- HaBBIKU 3aKpeIUJICHHsI 3HAHWI O MPUHIUIAX TUIAHUPOBAHUS U BUJAX TJIAHOB;

- HaBBIKHU 3aKPEIUICHUS 3HAHUHN O CTPATErHYeCKOM IIAaHUPOBAHUU;

- HaBBIKU 3aKpEIJICHHsI 3HAaHUH O TeKYIIeM IIAaHUPOBAaHUU;

HABBIKH 3aKPEIJICHUSI 3HAHUM O BUIAaX U QYHKIUAX OpraHU3aIHH;

- HaBBIKU 3aKpeIJICHHs] 3HAaHUH 0 BUAAX U PYHKIMSIX yIPaBICHUYECKOTO KOHTPOJIS;

KoHTpoJibHbIE BOIPOCHI:
. UTo moHMMaeTcs 10| YIPABJICHUEM KaK COBOKYITHOCTBHIO B3aUMOCBSI3aHHBIX ()yHKIIAA?
. IlpuBeaure knaccupukanuio oommx GyHKIUUN yIpaBIeHHUS.
. UTo BKITIOYAIOT CIieHaIbHbIC ()YHKITUHU YIIPABICHUS?
. KakoBa B3auMOCBs13b 00X U CHIEHHUATBHBIX (QYHKIIUNA?
. KakoBa cymHocTh 1 pojib MJIaHUPOBaHUS B yIIPaBICHUH OpraHu3anuei?
. OxapakTepu3syiiTe OCHOBHBIE IPUHIUIIBI IUTAHUPOBaHUA. [IpommrocTpupyiite uxX npumMepamu.
. Kaxue Buzpl miianoB Bam u3BecTHbI? B uem 3akitouaeTcsi UX B3aUMOCBSI3b?
. UTo moHuMaeTcs oj cTpaTern4eckuM IJIaHUPOBAaHUEM?
. OxapakTepu3syiiTe aropuT™ MpoBeICHUS aHaIN3a BHEUTHEN cpe/ibl OpraHu3alllu.
10. Yro mpencTasiseT co00i OM3HEC-TUIaH KaKk OCHOBA CTPATErHYeCKOro MJIaHUPOBAHUS?
11. KakoBbI CYIIHOCTb Y MPUHIUIIBI TEKYILLETO TUIAHUPOBAHUS?
12. OxapakTepu3yiTe OCHOBHBIE ATAlbl TEKYLIETO TUIAHUPOBAHMS U PEATTU3ALUIO TEKYILNX TIAHOB.
13. Yto npencrasisieT co00 OpraHu3allMOHHAs CTPYKTYpa U KaKOBBI IPUHIIUIIBI €€ TOCTPOCHUS?
14. [lepeuncaure OCOOCHHOCTH, TPEUMYIIECTBA UM  HEAOCTaTKM OCHOBHBIX  BHUJOB
OpPraHU3alMOHHBIX CTPYKTYp YIPaBICHUS.
15. B uem mpocnexuBaroTCs COBPEMEHHBIE HANPABJICHMS Pa3BUTUS OPraHU3ALMOHHBIX CTPYKTYD
yIpaBJIeHUs?
16. OxapakTepusyiite BUabl U GYHKIIMU YIPABIECHUYECKOTO KOHTPOJIS.
17. Kakue Bam u3BecTHbI cTaHIapThl KOHTPOJIS U TpeOOBaHUS K HUM?
18. OxapaxTepusyiite (pakTopbl, BIUSIOMNE HA 3PPEKTUBHOCTH KOHTPOJIS.
19. OxapakrtepuszyiTe aIMHUHUCTPATUBHBIE, HSKOHOMUYECKHE, COIMAIbHO-TICUXOJIOTUYECKUE
MeToAbl ynpasiieHus. [IpusBenure npumMepsl.

Case- stady

[lenpr0 HaHHOTO 3aHATHUS SIBISETCA NMPOBEICHUE PANIMUAA MEXAY KaJApOBOW M KOPHOPATHUBHOU
CTpaTerued Mo YIpaBJIeHHIO nNepcoHasoM. CTyneHThl AENATCS Ha TPYIIbl U 3HAKOMSTCS C
3aganueM. Kaxnas rpynma paGoTaeT Haj MapamMeTpamMH cTpaTeruu. B KoHIle 3aHSATHS Kakaas
MIO3ULIMS APTYMEHTUPYETCSL.

O 00 1N DN K W —
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Keiic 1. Ilpoumume «xetic u vi0enume 6 Hem cmpamezuu Kaoposol CydicOvbl U KOPHOPAMUEHbsie
cmpame2uu ynpagieHus NepcoHAloM. 3anonHume HudCenpugeoeHHvle mabauybl. U CpagHume
NOJyYeHHble pe3yIbmambl.

l'octuanna «NNN» — ogHa u3 u3BeCTHbIX B Mupe. HauaB ¢ co3maHusi CEMEWHOW TOCTUHHIIBI B
Hayaje MpOILUIOr0o BeKa OHAa IMpeBpaTWiach B MHUPOBOTO Turanta. ['00Boil 00BEM MpoJax
TOCTHHMYHBIX yciyr cocraBiserT 14 mupa gomn. Ee ¢unmansl pacmonoxensl B 57 cTpaHax, B
KOMIIaHUM paboTaroT okojo 90 ThIC. YETOBEK.

[TIpu dopmynupoBaHWM CTpaTeTMU HA TEPBBIA TUIAH BBIIBUTACTCS TUBEpcH(UKaIus OuszHeca.
KopnoparuBublii Ou3HEeC OPHEHTHUPOBAH HAa HECKOJBKO KIIIOYEBBIX MapaMEeTPOB: CO3[JaHHE HOBBIX
ycIyr, OOMEH U Iepeaavy TEXHOJIOIMM BHYTPU NPEANPUATHS, CAMOCTOATEIbHOCTD MOApPa3IeIeHUN
B MHHOBAI[MOHHOW JIESITENIBHOCTU U PACIIMPEHUE MOJTHOMOYUN HOBATOPOB B TBOPYECKOM ITOUCKE.
Opranu3alioHHass CTPYKTypa CTPOMTCS 1O MPOAYKTOBOMY JAUBHU3HOHHOMY IIPHHITUITY.
HenpepbIBHBIN IIpOLIECC OPraHU3alMOHHOTO Pa3BUTHS MPEAIOIATraeT CO3AaHUE HOBBIX OTACIICHHH,
OpPUEHTUPOBAHHBIX HA MEPCTIICKTUBHBIC YCIIYTH U PHIHKH COBITA.

Ionumuka ynpaenenus uenogeveckumu  pecypcamu. KaapoBble CIy» Obl TOCTUHHILBI HUMEIOT
BBICOKHU CTAaTyC W 00JIaJJal0T MIHUPOKUMH TOJTHOMOYHUSAMH TMPHU MPUHITHH PEIICHUNA B OTHOLICHUU
nepcoHana, a TakKe MpU pElIeHWH OOIIUX BOMPOCOB, CBS3aHHBIX C pa3BUTHEM Ou3Heca.
[Ipeanpusitue BEpUT B HEOOXOIUMOCTh MPUHITUIIOB, B OCHOBE KOTOPBIX YBaKEHUE K JOCTOUHCTBY
JIOJIeH, K LIEHHOCTU MHAMBU/A, OOUIPEHNE UHUIMATUBBI U PACKPBITHE TBOPYECKOIO MOTEHIMANIA,
MPEIOCTABIICHUE PABHBIX BO3MOXHOCTEH I pa3BUTUSA M BO3HArpaXKIEHUA 1O Tpyny. PaboTHuku
Ha3bIBAIOTCS KJIFOUEBBIM aKTUBOM MPEANPUSITHS.

XapaktepHas 4epTa TOCTUHUYHOTO MPEANPHUITHS — TECHas yBS3Ka MHHOBALIMOHHBIX CTPATETUH H
MOJIUTUKU  YIPABJIEHUS YEJIOBEYECKMMHU pecypcaMu. s KOPHOpaTUBHOIO MEHEIKMEHTa
LEHTPaJIbHOU MPOOJIEMOI SIBIISIETCS aKTHBU3AIIMsI HOBATOPCKOM 1€ATEIbHOCTH MEPCOHANIA.
Pazpaboransl 0coOble MEpONpUATHS MO TMOAJEPKKE MPOLIECCOB MPOJBIKEHUS WHHOBAIIMIA,
CTUMYJIMPOBAaHUS TBOPYECKOTO TIIOMCKA, BO3HArpaXK/JI€HWs HOBAaTOpPOB. boiblioe BHHUMaHue
yaensieTcsl Pa3BUTUIO MPOPECCHOHATBHOTO U TBOPYECKOTO TMOTEHIMAla COTPYAHUKOB,
(GOpPMHUPOBAHUIO TMPEATPUHUMATEIHCKON JTHUKH, TOAJECPKAHUIO BBICOKOM OTBETCTBEHHOCTH 3a
KauecTBO pabOTHI U CYAb0Y MPEINPHUITHS B LIETIOM.

B nentpe ympaBieHus 4elIOBEUECKUMHU pecypcaMu — 3(PPEKTUBHBIN MEXaHU3M CTUMYITHUPOBAHMS
nepcoHana. Bes cuctema CTUMyIHpOBaHUS OPraHM30BaHa IO NPOrpaMMHOMY MpuHUumy. M3
oOuiero yucia nporpamm crumynupoBanus (637), 303 mporpaMMbl OpUEHTHPOBAHBI Ha HAy4YHO-
uccienoBarenbckuil mepconan, 208 mporpaMMm — Ha COBITOBOM ypoBeHb, 79 mporpamm — Ha
aJMUHHUCTPATUBHO-YIIpaBIeHUYECKUN ypoBeHb. OcTaiabHbIe HOCSIT —CKBO3HON XapakTep.
CormanbHble TPOrpaMMbI HaNpaBlIeHbl HAa TOJACPKKY MPO(EeCCHOHATBFHOTO POCTa, OPraHU3AIUI0
JIocyra U ydacThe B OOIIECTBEHHBIX Jenax. B roctunune cnoxuics 3(Q(EeKTUBHBIA MeEXaHU3M
MOJATOTOBKA M TOBBINIEHUs KBaMU(HUKAIMK TepcoHana. Yepe3s BHYTpUDUPMEHHYIO CHCTEMY
MOJATrOTOBKH KaJPOB €KErOIHO MPOXOJIUT OKOJIO 15 THIC. YENOBEK.

[Iporiecc o00ydeHusi mpeacTaBiseT co0OM MOCIEeNOBATENbHOCTh 3BEHBEB OOLIEH IENOYKH:
—AaKKyMYJIMPOBaHHE OIbITa — TMOJJEpKKa W BO3HAarpa)xJeHHWE 3a YCIEeXW — YCTAHOBIJICHHE
oOpaTHON CBsI3M — oOOecreueHrue BOBJICYECHHOCTH pPAOOTHUKOB — WHTETpAlMsl WX YCHIIHM.
Hcnonb3ytoTcss HE TOMBKO CBOM KaApbl, aKTUBHO TMPHUBJIEKAIOTCS BHEITHHUE KOHCYJIbTAHTHI,
U3BECTHBIE CHEIHAIUCThI, Mpodeccopa YHUBEPCUTETOB, MPUIJAIIAIOTCS MEHEIKEephl APYTUX
KOMIIAaHUH, OPraHU3yHTCSI —KpYTJIble CTOJBl U JNUCKycCHH. PabOTHHMKaM TOCTHHHIIBI, KOTOPHIE
oOydaroTcs B KOJUIEKaX W YHHMBEPCUTETaX, NPH YCHEIIHON cllade 3K3aMEHOB BO3MEIAeTCs
CTOMMOCTb O0Y4EHUSI.

[lepBocTeneHHOE BHHMMAaHUE YHEISETCS HaiiMy HOBBIX pPaOOTHHKOB. PaboTaTh B TOCTHHHIIE
NPECTHXKHO, M TIOPTOMY CYIIECTBYeT KOHKypC TMpu Tmpueme Ha padory. KampoBeimu
noJipa3JieliecHus MU U MEHEJKepaMu BeZeTcs LieleHanpapieHHas padoTa 1o ajanTaiuy nepcoHana
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«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

PrYTUC TYPU3MA " CEPBUCA»

CMK PTYTUC

Aucm 65 us 96

B (pupme. YKe CIOKHINCH TPAAULIUMU BKIIOYEHUS B )KU3Hb —KOPIOPATUBHOM ceMbu. B roctunuue
JICUCTBYET LEHTP 110 OLIEHKE KOMIIETEHIUN U Pa3BUTHUIO Kapbephbl. [l paciMpeHns: BO3MOXKHOCTEN
WHIVBHUAYAJIBHOTO POCTa BBEJEHA CUCTEMAa —ABOWHOM JIECTHMIBI, WIM —JBYX HAlpaBICHUM B
Kapbepe. B 3aBHCHMOCTH OT WHAMBUAYAJIBHBIX CHOCOOHOCTEH W MpeanoyTeHuit paboTHHKA,
KapbepHOE MPOABHIKEHHE BO3MOKHO JIMOO MO aJMUHUCTPATUBHOM JIMHUY, TUOO 1O JTMHUU HAYYHO-
uHXeHepHoW. CucTema omaTrbl U MOOLIPEHUS TpyAa MNpUBs3aHa K OLEHKaM pe3yJbTaTUBHOCTU

COTPYIHUKOB.

Tabmuua 1. CpaBHUTENBHBIA aHANNU3 KAAPOBOM M KOPIOPATHBHOM CTPAaTETHH IO YIPABICHHIO

IEPCOHATIOM

ITapameTpsbl cTpaTerun

ITosmmTHKA ynipaBJieHUsl IEPCOHAIOM

KanpoBasi crparerus

KopnoparuBHasi crparerust

OO011re TpUHLUIIBI

BpemeHHOM rOpH30HT

OOBeKTHI yrpaBJIeHUs]

[InanupoBaHue TPyAOBBIX
pecypcoB, CTPYKTYpBI U 1ITATA,
CO3J1aHUE pe3epBa

[Touck, HaeM 1 yBOJIbHEHHE
niepcoHasa

Anantanusi mepcoHana

OO0yueHue u pa3BuTHE
nepcoHaza

[InanupoBaHue Kapbepsl U
IIPOJBMIKEHHE NIEPCOHAIIA

OOyueHue u pa3BUTHE
nepcoHaja

Hopmuposanue u
ONTUMU3ALMNS TPYAA

MoTuBaIus u oriata Tpyaa

OrnieHka nepcoHasna

ITonutuka MOOIIPCHU

YnpasieHue TaJlaHTaMu

anaBneHI/Ie 3HaHUAMHU U
HWHHOBAIIUsIMHN

Ynpasnenue
M3MEHEHUSIMU

Tabnuua 2. CpaBHUTENBHBIA aHATN3 KaJPOBOI U KOPIIOPATUBHOM cTpaTeruu
10 dTanam >KU3HEHHOTO IHKJIa KOMIIAHUU

[TapameTpsl )KU3HEHHOTO
LUKJIa

IHosuTHKA ynipaBJieHUs EPCOHATIOM

Kanposas crparerus

Kopnoparusnasi crparerust

IIpennprHUMaTENbCKUN dTall

JlnHAMUYHBIN POCT

Pacuser

3pesocThb

Crarganus
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PectpykTypusaius
CJII/IHHI/IH U IIOI'JIOILIICHUA
JInkBupanus

Tabmuua 3. BHemHue U BHYTPEHHUE PUCKU KAJPOBOM M KOPIOPATHBHOM CTPAaTEruy MO 3Taram
JKU3HEHHOI'O IIMKJIa KOMIIAHUH

[TapameTpsl BuyTpeHHue 1 BHEIIHNE PUCKU PEAIM3ALMU CTPATETun
JKU3HEHHOI'O LIUKJIa

Kanposas crparerus Kopnoparushas crparerus

Buemnue Buayrpennue Bremnue Buyrpennue

[IpennpruHUMaTENbCKUNA
JTan

JIMHaMH4YHBIN pOCT

Pacuser

3penocThb

Craruaims

Pectpykrypuzanus

CrnustHus 1
[IOTJIOLIEHUS

JIukBumanusa

BOITPOCHI K KEMCYV:
1. Kakue coTpyaHMKH OKaXyTcs HanOoliee BOCTPEOOBAaHHBIMM Ha KaXKIOM JTare >KU3HEHHOTO
nukmna’?
2. B kakux cinyyasx B 3aBUCHMOCTH OT >KU3HEHHOTO ITUKJIA U MTOTEHIIUATIBHBIX PUCKOB MOXET OBITh
3¢ (eKTUBHA OTKPHITAs, a B KAKUX CIy4asX 3aKpbITasi KaApoBasi MOJIUTHKA?
3. Kakoif THm OpraHW3aliOHHON KyJbTYpPHl M CTWJIb PYKOBOJACTBA OKaXXeTcsl HamOolee
MPEANOYTUTENHHBIM B YCIOBUSX Kpu3uca?
4. Ilpennoxxute BapuaHThl CHUKEHUS! CTPATETUYECKUX PUCKOB B YIIPABICHUH MEPCOHATIOM.
5. Ha xakom sTarne >kM3HEHHOTO I1IUKJIa TOCTHHHIBI HEOOXO0IUMO aKTUBHO MPUBJIEKATH TaJaHThI?

POJIEBAS UT'PA

Aynuropus pa30uBaeTcs Ha IIECTh IPYII, 110 JBE IPYNIbl HA OJHY posb. Kaxknas rpynmna uzydaer
Keic (CM. HIKE IIecTh KEHCOB) M IpearaeT CBO€ pelleHHe NpoOJeMbl B COOTBETCTBHE C
BBIOPAHHOW POJIBIO, OIIEHUBAS TEKYIIYI0 M MOJETUpPYs Oynymryro cutyarnuu. [locie aToro rpymmsl
00BEeTMHSIOTCS B JIB€ pa3Hble KOMIIAHWU, OOMEHUBAIOTCS MEXIY COO0OW pe3yiabTataMu paboThl, U
BbIpPa0aThIBAlOT CBOIO €IMHYIO CTPATETHIO MO YIPABICHUIO TIEpCOHAIOM, 3anonHsst Tadnuiy 4. Ilo
OKOHYAaHUU pabOThl CPAaBHUBAIOTCS PE3YIbTAThl PAOOTHI ABYX KOMIAHUM.

Keiic 1 «Cubdapum»
«3mecb BaM He TYT...» OT OJHON W3 MOCETUTEIbHMII, BIIEPBbIE OCTAHOBUBILIEWUCS B MUTEPCKOM
orene «Cubaput», mocTynuia >kanoba. - S mpokuna B Bamiell TOCTHHHIIE OOJNbINE HENEIU U
ye3’Karo ¢ OYeHb HEMPUSATHBIMH BIleuaTIeHUsIMU. S yacTo ObIBaro B BareM mpekpacHom ropojie, HO
y Bac, ckopee Bcero, Ooblie He mocemtock. M s xotena Obl 00BSCHUTH, YTO MHE HE TOHPABUJIOCH.
Ha cnenyromuii 1eHs mociie mpues3aa, paHo YTpoMm, OXkuaast B kade-0ape 3aka3aHHOTO 3aBTpaka, s
MOHsJIa, YTO CEPBUC 3[€Ch HUKYJAa HE roautcs. bpoHupys HOMep, s rajajia, 4yTo MEHS KIET B
«Cubapute», MOTOMY YTO HMYETO HE 3Haja O BamieM otene. OTo He Hilton mim Marriott, e Bce
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U3BECTHO Hamepeld. UTo M TOBOpUTH, IIEPBOE BIEYATIEHUWE OT Balled TOCTHHHULBI ObUIO
IPaHAMO3HBIM: MPOCTO PAUCKUI YroJIOK, MPAKTHYECKH B LEHTPE ceBepHOi ctoimibl! BecTnbroomp
MaJICHbKUHM, HO 3JIETaHTHBIM M 0OCTaBJIeH CO BKYCOM. B Takux oTensX NPUATHO BCTPEYAThCS C
JICTIOBBIMHM TTAPTHEPAMU M IMPOBOJAUTH IEPETOBOPHI, OH JOCTATOYHO BEJIHK, YTOOBI OOECICUUTH
KOH(HJIEHIIMAJIBHOCTh, U B TO € BpeMs YIOTE€H, YTO NPUAAET JEIOBBIM BCTpedYaM OCO0YIo
atMocdepy ApyxkecTBeHHOCTH. (COOTBETCTBEHHO s OXHUJAaja U BBICOYAWIIEro Kiacca
00CITy’)KUBaHUs, IOCKOJIBKY B OTJIEJIKE BCEX NMOMEIIEHUH Oblia 3aMeTHa 3a00Ta U OTMEHHBIN BKYC.
Hu oxnoit HenpoxymaHHoOM jieTanu, He3aBepieHHoH uaen! K Moemy HCKpeHHEMY pa30uapoBaHUIO,
OKMJaHUS MOM He ompasaanuch. Ilociie NIUTENIBHOrO M yTOMHUTEIBHOIO IyTEIIECTBUS IPOCTO
MeuTaellb O TOpSAYEeM JAyIIe U YIOTHOH moctend. S mpuObuia B OTENIb OKOJIO IIECTH YacOB Beuepa B
cpeny. llIBeinap nr006e3HO MPUBETCTBOBANI MEHS M B3si1 Moi Oarax. S moaHsanachk Ha judTe B
BECTHOIONb M MOJONUIA K PETHCTPALIMOHHON CTOWKE, /i€ MPOCTOsIA, KaKETCs, IEeTyl0 BEYHOCTH,
JOXKHIAsACh, TIOKa HAa MEHs 0o0paTAT BHMMaHue. HakoHen ofHa U3 ABYX J€BYLIEK-PErHMCTPATOPOB,
OTOPBABIIMCH OT OyMar, COM3BOJIMIIA 3aMETUTh MEHS U CIIPOCUJIA, YEM OHA MOYKET MHE IIOMOYb. Y
MEHsI BOSHMKJIO OIIYILEHHE, YTO 51 OTOpBaja €€ OT BeCbMa Ba)XKHBIX Jiell. S Ha3Bana CBOIO (haMHIIUIO
1 00BSICHUIIA, YTO 3ape3epBUpoBaia Homep. JleBylka coo0mmuIa HoMep Moel KOMHAThI U Jajla MHE
KIto4. Sl mocnemmia HaBepX, BaJIACh ¢ HOT OT YCTAJIOCTH. B OCHOBAaTENIbHO MPOKYPEHHOM HOMEpE
00HapyXWJIOCh JIBE KPOBAaTU — S )K€ 3aKa3blBaja OJHOMECTHBIM HOMED Ul HEKYPSIUUX; 5 TYT XKe
IIO3BOHWJIA BHU3. JleByIIKa-PEruCTpaTop € pa3ipakeHUEM OTBETUIIA, YTO MHE CIIEYET CIIyCTUTBCS
BHU3, [TIOKa OHA MONpoOyeT 4yTo-HUOYIb U1 MeHs cienath. [Ipunuiocs nponaenarts 0OpaTHBIN TyTh
— 1o nudra, 1ecATh 3TaXEH BHU3 U CHOBA K PErHCTPAllMOHHON cTolike. IIpouenus U3BUHEHUS 32
IPUYMHEHHBIE HEYJ00CTBA, AEBYIIKA Jajla MHE IpYroi KJItoY, s BO BTOPOM pa3 OTIpaBUIIach B CBOM
HoMmep. Iloutn momyaca s *paana, Moka AOCTaBIT MoW Oarak. HakoHerl MosiBUIICS KOPUAOPHBIN.
OpHy U3 MOMX CYMOK — Camylo JIOpOT'yt0, — OH IIPUCIIOHIII K JIBEPH, YTOOBI Ta HE 3aKpbLIach, IOKa
OH BHOCHJI OCTaJIbHBIE BEIIU. 3aTeM OH HHPOPMHUPOBAT MEHS O MPEAOCTABISAEMBIX B OTENE YCIyrax
(crangapTHbBIM Habop: MUHHU-0ap, yucTKa OOYBH, KPYIJIOCYTOYHAs JOCTaBKa 3aKa3oB B HOMEp,
TPEHAXXEPHBIH 3a]1 W Mp.), YABIOHYJICS M TMOXeJIal MPHUATHOTO oTAbixa. PacnakoBaB Oarax u
YCTPOMBILHKCH, I B3sIa MEHIO; OHO IOKa3ajJoch MHE O€JHOBAThIM, HO Sl OYEHb ycTaja M permia
3aKa3aTh Y>KUH B HOMep. [leBylka Ha JpyroM KOHIIEe MPOBO/Ia yxe 3Haja Moo pamuiuto: "JloOpsiit
Beyep, Bac MPUBETCTBYET Cilyk0a goctaBku otens «Cubaput». Mens 30ByT Beponuka. Uem g mory
noMoub BaM?" DTO HECKOJIbKO MpHuoboapuio MeHs. Exa MHe Toxke MoHpaBuiIack, HECMOTPS Ha TO,
YTO TPHUOBLIA JIUIIIb Yepe3 Yyac, XOTs Jtobe3Hass BepoHuka ckazana, 4To Bce OyeT roToBo uepes 25
MUHYT. [loyxuHaB, s MO3BOHMIIA B CIIYKOY JIOCTaBKM M CKa3aja, 4TO OCTaBIIIO MOJHOC 3a JBEPHIO.
UyTh Teruias Boja B Ayl TOJBKO YCHJIMJIA MOM HeratuBHble smouuu. Korga s, HakoHell, Jiernia
crnartb, ObIJIO 3a MOJHOYb. YTPOM 5 €/1Ba He HACTYNMJIa HA TOT CaMblil MOJHOC — OH JIEXKaJl Ha TOM
caMOM MecTe, TJie S ero ocraBuia Buepa BeuepoM. CerojHs BedepoMm, KOrja si BBINHUCHIBAIACH,
JIeBYIIKA-PETUCTPATOP 3aroBOpWJia CO MHOM O OyaymuxX BH3HMTaxX, MPEII0KHUB IOMOIIL B
pe3epBUpOBaHUU HOMeEpa. S BeXIIMBO OTKa3alach U ckKasajia, 4To Moe npedbiBaHue B «Cubapure»
ObuT0 He U3 NpuATHBIX. OHa, pazymeeTcs, MIpUHecaa CBOM U3BUHEHHsI. MBI MONPOLIATNCH; BBIXOISA
U3 JABepel oTels, s MbITajach cHOpMyIHpOBaTh BIIEUYATIIEHUS OT CBOErO MpPeOBbIBAHUSA, HO TOYHO
3Haja, yTo OOJBIIE CIOJIa HE BEpHYCh. MHE MOHpaBWJCS Baml oTenb B 1eiaoM. OH ropasuo
IpUBIIEKaTeIbHEE, YeM OOJIBIIMHCTBO OTENEW, IJie MHE JIOBEIOCh MOObIBaTh, W LIEHBI BIOJIHE
npuemiiemsl s Cankt-IlerepOypra. Tem He MeHnee, nuuyHO s B «Cubapurte» ocTaHaBIMBATHCS
6onbie He cobuparock. OOCIy)MBaHHE HE OmMpaBano Moux oxujaanui. Ilepconany «Cubapura»
clenyeT 3aayMaThcsi 00 OTHOIIEHHWH K KJIMEHTaM M BHUMAaTellbHee OTHOCUTHCS K AeTansiM. Maio
KTO U3 CIYXKAIIUX IMPOSBIUT 3JEMEHTApHYIO BEXJIMBOCTb, M MOYTH HUKTO HE 3a00THIICS O TOM,
yT0OBI MHE OBLIO YH0OHO. Sl HanelCh, YTO TMOJOKEHHE OYAET MCIPaBICHO, MOCKOJIBKY B MOEM
JIMIIE Balll OTEJIb MOTEPSUT KAK MUHUMYM OfHOro KineHTa. Mckpenne Bama XXanna [Ipockypuna.
(IIepconasicu u nazeanue omens 6bIMbIULIEHHbLE).
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Keiic 2. CpouHoe coBemnianme.
I'enepanbubiil qupexTop orens 37-netHuil CaBBa KupbsiHOB IIpUriacuil Ha COBELIAHHUE T10 TIOBOAY
IIHCbMa BCE BBICIIEE PYKOBOJACTBO: HadalbHHUKA Npou3BoACTBA Mapraputy bpaxHHKOBY,
PYKOBOJMTENSL OT/AEIIA 0 yrpapieHuo nepconaiom llerpa XKBanust u qupexTopa 1o MapKETHUHTY
Hemnu CrpyraueBy. Emie nBoe — nuUpekTop MO CHA0XKEHHIO IMPOJIOBOJIBCTBUEM U HaudalbHHUK
WHXCHEPHOTO OTJIeNIa — MIPOBOAMIIN 3aHSITHS 110 TEXHUKE O€30MMaCHOCTH B PECTOPAHHON KyXHE U Ha
COBEILIAaHUU OTCYTCTBOBaJU. [Ipensio’kuB TONM-MEHEHKMEHTY O3HAKOMUThHCS ¢ kanoboi, CasBa
YIPIOMO OOBSICHWI, YTO, K COXAJICHUIO, C H3JI0KCHHOH B IHCHME CHUTYallMed ITOCTOSIHHO
CTAJIKMUBAIOTCS MPAKTHUYECKHU BCE MOCTOSIIbIBI oTens. Kornma coOpaBiiuecs MPOYUTANIH >KalIo0y
Kannsl TIpockypunoii, CaBBa mnepemien kK cytu jena: "UTo Mbl MOXEM cliejaTh, YTOObI TaKHX
*ano6 Oonbie He ObU10? Kak MOBBICUTH KaueCTBO OOCTYKMBAHUS HAIIMX KIMEHTOB? MBI JOJKHBI
MPUHATH MEPBI, YTOOBI HE TEPATHb IMOCTOSUIBIIEB, YYUTHIBAS MPEACTOAIISE MOBBIIMICHUE II€H, Ha
KOTOpO€ NpUJIETCS MONTH BBHUIY Hamiero (UHAHCOBOIO TOJOXKeHUs. Bricka3biBaliTech, U s
BHMMATEIIbHO BBICIYINAK0 Bamu npennoxkenus! UYTo MOXKET NPEeIOKUTh Hall JUPEKTOpP IO
mapketunry?" Hemnu CrtpyraueBa orBernia: "SI cumrTaro, 4TO M3-3a MOBBIIICHUS LIEH Mbl MOKEM
JUIIUTBCS CBOMX TOCTOSIHHBIX KJIMEHTOB, TMOJTOMY CIEAyeT MOAymMaTh O MPUBJICUYEHUU HOBBIX
kinueHToB. K Tomy ke y Hac mpobiieMa ¢ BBIXOJAHBIMH JHSIMH — TOJOBHHAa HOMEPOB IYCTYeET.
Mosxer ObITh, clleqyeT pa3padoTaTh CIENUATbHBIC MPEIIOKEHUs, YTOOBI 3aWHTEPECOBATH
TypucTOB, npuesxatonux B Cankr-IlerepOypr Ha Beixoaubie? CienyeT y4ecTb eiie BOT YTO: Cpeau
HaIIUX KJIMEHTOB MHOTO mipue3xkux u3 CHI', mosromy s mpennararo HayaTh aKTUBHBIN MapKETUHT B
Wutepuere. Mbl MOXeM pa3MecTHTh OaHHEpPHl C peKIaMOl Ha calTax MacCaKUPCKUX
aBMAaKOMIIAaHUHM OBIBIIMX CTpaH Coro3a, a Takke Ha Rambler mimm Yandex, 4ToOBI TYpHUCTHI,
UHTEpecymolumecs TypucTuueckumu ycayramu B Caskt-llerepOypre, Morim MOIy4dTh
uHopmalio 0 HameM otene. Sl HaBena CIpaBKW; MO MOUM IOJICYETaM, peKjiaMa Ha caiTax,
CBS3aHHBIX C TYpPU3MOM, OOOWIETCS HaM MPUMEPHO B 3 ThiC. A0 B Mecsl. CroBo B3siI
PYKOBOAMTENb OTAENa Mo ympaBieHuto nepcoHanoM [lerp Ksanusi: "He xoremock Obl ¢ Bamu
croputh, Hemnu, HO ceronHsi Hamia 3ajada — HE MPUBIEKATh HOBBIX, a yJepKaTh HMMEIOIMIMXCA
KJIMEHTOB. JlaHHBIE OMPOCOB TOCTOSJIBIIEB MO BOMPOCAM KauecTBa OOCIY)XKHMBAaHUS U PaCTyIIee
YHCIIO KAI00, KOTOphIE S TOKE MONy4aro, SICHO MOKa3bIBAIOT, YTO T€, KTO Y HAC MOOBIBAIH, YacTO
yE3)KaloT OT HAC HEJOBOJIbHBIMU, YTO MPUBOJUT K TOTEPE MOCTOSHHBIX KIUEHTOB. S yOexaeH, 4To
HAM HaJgo pa3paboTaTh CTpPATETHIO TMOBBIMIEHHUS TMpodeccnoHaln3Ma M KauecTBa HaIIero
oOcnyxuBanus. 3 HeopuumanpHeix Oecesl ¢ HalIMMU paOOTHUKAMU sl 3HAIO, YTO OHU C TPYIOM
MOHUMAIOT JIOJDKHOCTHBIE MHCTPYKIIMM U HE 3HAIOT, KaK UM pearupoBaTrh Ha xanoObl KiaueHToB. [1o
3aBEJCHHOMY Yy Hac TMOPSAKY, KaXKI0€ HECTaHIApTHOE pEIICHHEe TpeOyeT COIIACOBAHHS C
PYKOBOACTBOMY». «MOXHO cebe MpeaCTaBUTh, YTO UyBCTBYET KJIMEHT, 3aruiaTUBIINN Oonbire 200
JIOJIJI. B CYTKH 32 HOMEp, KOTOPBIM K €ro MpHe3ay He TOTOB, a CIyXKalluid, BMECTO TOTO, YTOOBI
HEMEIJICHHO TMPEATIOKUTh eMy Yallleuky Kode 3a c4eT 3aBeieHus, OCKUT Ha MOUCKU HadaIbHUKA,
9TOOBI CIPOCUTH HAa 3TO pa3pemieHus. A 3TOT HadalbHUK, B CBOIO OdYepenb, oOparmmaercs 3a
pa3pelieHueM Ko MHE WIH K BaM, a BpeMs HJIET, U KJIHEHT elle Oolblie pa3apaxaercs. S cuutaro,
YTO MBI JOJKHBI TTO3BOJIUTH CIYXKAIIUM YJIaKUBATh MOI00HBIE TTPOOIEMBI HEMEIJICHHO Ha MECTEY.
B auckyccuto BkItOUMIach HayalbHUK MPOU3BoOJCcTBa Maprapura bpaxuukosa: «Teopernuecku
ATO BO3MOKHO, HO KaK KOHTPOJMPOBATH BO3HHUKAIOIIME IMPH 3TOM JOMOJTHHUTEIBHBIC PACXOIBI?
becriatHoe yromieHne W BO3MEIICHHE MOPAIBLHOTO yiIep0a 03HA4YaloT POCT M3JCPKEK, a Halle
(¢buHAHCOBOE TOJIOKEHWE HaM ASTOr0 He MO3BOJseT. KpoMe Toro, kak HM3BECTHO, ceidac HIET
pacIIMpeHne ITaTa MPOJIOBOIBCTBEHHOTO OT/ENa, a 9TO TOXKE OTOJHUTEIBHBIE PacXoJbl U, B
KOHEYHOM HUTOTe, CHIKeHue npuObum». CaBBa KupbsHoB Haganm paboTy B cdepe oOCTyKUBAHUS
19 nmer Hazax, eimie MIKOJLHUKOM, TOJpadaThiBasi BO BpeMs MEPECTPONKH B 3aKyCOYHOM CBOETO
oTHa. YK€ B TOPrOBOM HMHCTUTYTE€ BO BpeMs JIETHUX KAHHWKYJI OH MOAPadaThIBAN IMPOJIABIIOM
MOpOKEHOTO Ha YepHOMOpPCKHX Kypoprax. [lomyuuB cremenp OakanaBpa, CaBBa Tpu roja
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orpabortan B pecropaHe. OAHAKO TOCTHUHUYHBIA OW3HEC HpaBWICA €My OOJbllle, U OH PELIII
IIOJIyYUTh CTEIIEHb MAarucTpa FTOCTUHUYHOrO MeHemkMeHTa. CBoell nepBoodyepeHoi 1enpto CaBBa
CUMTaJ MOBBIIICHHE JIOXOJ0B OTEJIA 32 CUET IMOBBILICHUS KauyecTBa OOCITYKHBAaHUS U yBEJIUYCHUS
KJIMEeHTCKOM 0a3pl. B pesymprare B 2010 romy orenp «CubapuT» BHEpBbIE 3a JOJTHUE TOJBI
3apabotain 6onbiie, yem nmotparwi. B konme 2010 roga CaBBa HaHSI HA JOHKHOCTh JUPEKTOPA 1O
CHAOXEHUIO MPOJOBOJILCTBUEM Muxamna PemieroBa — BBIIYCKHHMKA IIPECTUKHOTO IUTEPCKOIO
KOJUIEIKa, CIaBsIIerocs CBOeH KyJIMHApHOM MIKOJIOW. DHEpruuHbIi XapakTep U npodecCHOHaIN3M
Muxaunina HOMOTJIHM BIOXHYTh HOBYIO H3Hb B pPeCTOpaHHBIA OM3Hec «CubapuTay: yKe uepes roj
€ro MpeBOCXOJIHbIe OAHKEThl M OTIMYHOE MEHIO MPHUBEIN K POCTY MPOJak B pecTOpaHe OTels Ha
22%. CpenHeromoBoil TeMIl mpupocra okojo 6%, exeromHas npuobuib cocrtasiser 2,5%. Ilerp
JKBaHus, HauanbHUK OTAENa MO YIPaBICHHUIO MEPCOHAIOM, MPUIIEN Ha 3Ty AOHKHOCTH IMOJIroja
Ha3a, J0 3Toro 15 jer mpopaboTaB HHCTPYKTOPOM B ceTH oteneit Ha JlomOae. Iletp mepebpaiics B
Cankr-IlerepOypr BMecte ¢ xe-Hoii ¢ CeBepHoro KaBkaza, korja yeyeHcKasi BoiHa Obljia B CAaMOM
pasrape, u peumi1 000CHOBAaThbCA 3/1€Ch HAnoJro. Ero mpeaiiecTBEHHMK Ha MOCTYy HaydajlbHUKa
KaJpoOB JKECTKO OrpaHHuui (MHAHCHUPOBaHHWE OTOOpa M MOJATOTOBKHM IEPCOHANA, YTO, B IIEJIOM,
MOJIO’KUTEIBHO CKa3aJI0Ch Ha MPUOBUIBHOCTH OTEJIS.
Panbiie kaxaelii HOBHYOK B «Cubapute» NpoXoamsl oO0s3aTeNbHbIE ABYXHEAETbHBIE KYpPChI
MOJTOTOBKH; 3aT€M 3Ta NMPaKTHUKa Obljla 3aMEHEHA HA CUCTEMY HacTaBHUYECTBAa Ha pabodyeM MecTe.
3a mocienHue TpU rojja MHOTHE U3 MEHEIKEPOB cpeiHero 3BeHa «Cubapuray nepenuiu padboTarh K
KOHKYPEHTaM, OJIHaKO Ha CMEHY UM HUKTO HE IMpHILET — OTeJIb 3KOHOMMII cpecTBa. J(upekTop 1no
mapketuHry Hemnu CrtpyradeBa mpunnia B «Cubaput» mouTH MOJNTOpa rojaa Hazaa. Panbiie oHa
paboTaya MEHEKEpOM CpPETHET0 3BCHAa B KPYIMHOHW KOMITAHUU OBITOBOIO OOCITY>KWBAaHHS, TIC
XOpOUIO M3ydnia cHenu(uKy IeNOBBIX MOE3I0K. XapaKTepu3ys CUTYalUIo, B KOTOPOIl okazancs
OTeJlb, OHA 3aMETHJIa: «Y YUThIBasA, YTO HAIIM MOCTOSHHbIE KJIMEHTHI CONIPOTUBIISIOTCS MOBBIILIEHUIO
IIEH, MBI JIOJDKHBI CTaThb KOHKYPEHTOCIIOCOOHBIMH 10 YPOBHIO OOCIIY’KUBAHHUIO M TOMYJISIPHOCTH
OpeHay.

Keiic 3. EBponeiickne neHbl — pOCCHIHCKUH YPOBEHb.
«Cubaput» — JIecATHUAITAXKHBIM 0Tenb-0yTuk ¢ 405 HOMepamu ¢ HoJHOMAacIITaOHBIM HabOpoOM
yeayr. HaxonuTest oH B LieHTpe ropoja, cpeiu o(ucoB, pecTOpaHOB, 0apOB, Mara3uHOB U MOJHBIX
o0ytukoB. K ycnyram nocerureneit «Cubapurta» pecropan ¢ BujgoM Ha HeBy, BUHHBII morpe0ok,
KOKTEHIb-0ap W KPYIJOoCyTO4Has JOCTaBKa eIbl B HoMepa. BecTnOroiabp HeOONBIIOW M YIOTHBIH,
OYEHb HPABUTCA OM3HECMEHaM, TOTOMY UYTO 00JIaJjaeT MPUATHOM, pacroiaratomieid atmocdepoii. B
qucie APYrux yciayr — yucTka o0yBH, Kode B HoMep, OyIUIbHUK 0 TesedOoHy, pa3BiIeUeHUs A
BCEX rocTei, cayHa, Mmaccak. OJHaKO ¢ TOUKH 3pEHUS MTPOBEJIEHUSI KPYITHBIX OU3HEC- MEPONPUITUI
orenb «CubapuT» ycTynaeT KOHKypeHTaM: OU3HeC-IIeHTp OTCYTCTBYET, IJIONIalb KOH(pEpeHI-3a1a
cocTtaBisieT Bcero okoisio 185 kB. M. Homepa npocTopHbie U ya00HbBIE, TPUCITOCOOJIEHBI 7151 pabOThI
Ha KOMIIbIOTEpE, UMEETCsS BO3MOXXHOCTh MOJIEMHOT0 MOJKIoueHus K Internet u mons3oBanus Wi-
Fi. 3aTo B HOMepe TO >KEJIaHWIO0 TMOCTOSUIbIIA OTEIh MOXKET ycTaHOBUTH (akc. IIpexne orenb
HaspiBasicad «lla-me-ne» m BXommn B ceThb TOCTMHHL JUIsl TypucToB. B Hawanme 1993 roma ero
BBIKYITHJIO POCCHIICKO-aBCTpHUIICKOro mpeanpustus «I'epMuon». B peKOHCTPYyKINIO OBLIIO BIOKEHO
cBbie 150 MiaH. 1o, PeKoHCTpyKLMA IBYX 34aHUI IPOAOIKAIOCh YEThIPE ToJia, U 3aBEPIINIIACh
00beIMHEHUEM B E€IWHBIM TOCTUHUYHBIA KOMIUIEKC. MoaHbI nekopatop n3 DpaHIUU co3aal
OpUTHHAJILHBIM MHTEpbep B CTUJIE MOJEPH Ui BecTHUOIOJs, pecTopaHa W HoMmepoB. Ha cmeny
IPEKHUM  alIANIOBAaTBIM M MACCHUBHBIM YKpAIIEHMSIM MpHUILET W3BICKAHHBIA JIEKOp, CTaTyH,
OCBEILIEHUE U TPUBE3EHHbIE U3-3a IPAHULIBI MeOellb, aKBapUYMBI U SK30THYeCcKue pacTeHus. OTenb
CTaJl MO-HACTOSIILIEMY YIOTHBIM. 3@ CBOKO MCTOPHMIO OTE€JIb HECKOJBKO pa3 MEPEXOAWSI OT OJAHOIO
cOOCTBEHHHUKA K JIPYyroMy, MOKa €ro BjaJejblleM He cTaja OJHa €BpoIleicKas WHBECTUIIMOHHAs
KommaHus. [Ipy 3TOM HBIHEIIHKE BIAJAEIbIBI PACCMAaTPUBAIOT JaHHOE MPHOOpPETEHHE Kak
CTpaTEruyeCcKuy IMianaapM sl pacCIIupeHus CBOEH AesATebHOCTH B Poccun.
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Keiic 4. KonkypeHTbI
Focrunnunbiii  6msHec Cankrt-IlerepOypra oTnuvaeTcst >KECTKOW KOHKypeHuuei. Orenu
pa3eauInuCh Ha JB€ KOHKYPHPYIOLUE IpyMIibl. B mepByro BOLUIM KPYIHBIE OTENU, PACCYUTAHHBIE
Ha IIMPOKUN KOHTHHTEHT KIMEHTOB, C OOJBIIMMHU KOH(EpEeHI-3aJlaMH M IpecC-IEHTPaMH,
IpeUlaraole KadecTBEHHOe, HO CTaHJapTHoe oOciyxuBaHue. braromaps ynauHomy
paclojOXKEHUI0 U CXOIHBIM II€HaM OHM KOHTPOJHMPOBAJIM 3HAYUTENBHYIO 4YacTb pbIHKA
(ITpubanTuiickas, Cankt-IletepOypr, MockBa, OxTsa0pbckas). PacmosiokeHHBIH HEMOJAlIeKy OT
«Cubapurta» orenp Sheraton OJHO BpeMs paccMaTpUBAJICS Kak TJABHBIA KOHKYPEHT, HO
BIIOCJIE/ICTBUM IIPEBPATUJICS B COIO3HMKA: KPYINIBIM roj, cTpagas OT HU30bITKAa KIWEHTOB, OH
HaIpPaBJIsI NOCTOSUIbLEB B «CuOapUT.
Sheraton 6bu1 Iepeo6opyaoBaH B koHIe 2005 rosna; Bo BceXx HOMEpax yCTAaHOBJIEHBI COBpPEMEHHAs
ynoOHast Mebenb, cpeacTBa MojakIoYeHHus K Internet, romocoBas modra U O(pUCHBIE KOMOAWHBI
Hewlett-Packard co crpyiiHpIM mnpuHTEpOM, (akc-anmaparoM ¥ KOMHPOBAJIBHOW MAIIWHOM.
PykxoBozactBo Sheraton HamepeBanoch B Onmkaiiimme 3 Mecsia MOBBICUTH LIEHBI Ha HOMepa 710 350
JIOJUL. B CYTKH.
Bropyto rpynny coctaBwiy oTelIM Kjacca JIFOKC, JOPOTME U POCKOIIHbIE. SIpKuil MpeacTaBUTEb
9TOM TpyNNbl U IVIABHBIA KOHKYpeHT «Cubaputa» — otenb «Acropus», «I'pang Orens EBpona» u
«Kopuntus «HeBckuii manac»», mpeajaraiomme TocTIM WHAWBUIAYyaIbHOE O0CITy)XHBaHUE Oolee
BBICOKOT'0 KauecTBa. JKUBBIE LIBETHI B HOMEpax, BEJIMKOJIENTHOEe 000pyJOBaHKE /1JIs1 BAaHHBIX KOMHAT,
BKJTIOYAs JPKaKy3d, KOMHATHBIE TAllOYKH, KOP3MHBI ¢ (PYKTaMH KPYTJIBIA TOJ — TPaAMIUOHHBINA
HepeveHb yCIyr, Ha KOTOpbIe MOI' PACCUMTHIBATH JIF000H mocTosuien.
Bor xapakTepHas 3anuch B KHUI'€ OT3bIBOB OJHOI'O U3 IEPEUYUCIIEHHBIX OTenel kiacca Jokc: «He
IPOCTO 3aMeyaTeNbHbIN OTeNb — JIydInid Bo BceM Mupe! Cityxariye yraapiBatoT Ballld sKeTaHus 10
TOro, Kak Bbl MX BbIckaxere. Ilorpscaronie! HeBooOpaszumas pockorib, U 3T0 B LeHTpe CaHKT-
[TerepOypra». Ilepconain 3HaeT Balle UMsI €Ile 10 TOT0, KaK Bbl IIPEJICTABUTECH. S| He 3HAt0, KaK UM
3TO yJIaeTcsi, HO 3TO (aKT».
5. Knuenrypa Ilockonpky «Cubaput» MO3UIMOHUPYET ce0s Kak OTesIb-OyTHK, TyAa 0OpalarTcs
T€, KTO MIIET CIIOKOWHOTO OTAbIxa U KoMmdopta; 70% mocTosubieB oTenst — OuzHecMmensl, 30% —
TYpPHUCTBI, TO3TOMY 3allOJHSAEMOCTh HOMEPOB B OyAHME IHM BBIIIE, YeM B BBIXOAHbBIE (C
HEKOTOPBIMU CE30HHBIMU KOJIeOaHUSIMH). BONBIIMHCTBO KIMEHTOB-OM3HECMEHOB — JIIOJU 3PEJIOro
BO3pacTa, 45-65 neT, NpUBBIKIINE B KaXKAbII NMPHE3 OCTaHABIMBATHCS B OAHOM M TOM K€ OTElle,
OoJsee TOTro, B OJHOM U TOM k€ Homepe. Cpeli MOCTOSTHHBIX KJIMEHTOB oTelsl uX oyt 60%.
K coxanenuto, B IOCIEIHHE TOAbI NPOLEHT IOCTOSHHBIX KJIMEHTOB HEYKJIIOHHO CHMXKaeTcs,
cokpatuBIuCh yxke Ha 10%, rinaBHBIM 00pa3oM, H3-3a YBEIUYEHUS CTOMMOCTHU MPOKUBAHMS.
Hennu Ctpyrauesa, TUpeKTOp MO MApPKETUHTY, CTPEMSCH YIYUIIUTh OOPATHYIO CBSI3b C KIIMEHTAMU,
pa3paloTasia HOBbII HHCTPYMEHT HOBBIIIEHHS KauyecTBa 00CTYKUBAaHUS BOMPOCHUK ISl KITUEHTOB.
[Toutn 40% mnOCTOsIBLIEB OTENS NPUXOJUIOCH HA MPUE3KUX H3-3a rpaHulbl. Y «Cubaputa»
ornuyHas penyranus B CHI', moatomy moutu 80% KIMEHTOB MOCTABJISET UMEHHO 3TOT PHIHOK.
Omnpochl KIMEHTOB 00 YpOBHE 00CTYKMBAHHUS MMOKA3bIBAIOT, YTO OU3HECMEHBI U3 BOCTOUHBIX CTpaH
0COOEHHO HEJOBOJIbHBI ypoBHeM cepBuca B orene «Cubaput». 6. Komanmma B «Cubapute»
pabotaer okono 250 uyenoBek. M3-3a OTHOCHTEIHHO HEOOJBIIOTO pa3Mepa OTEeNs, a TaKkKe H3-3a
CIIOKHOW CUTYyallud Ha MeTepOyprcKoM pbIHKE TpyAa, M0J00p paOOTHUKOB MpPEACTaBIsIET co00it
HENpOCTYI0 3ajady ajs pykoBojcTBa orens. Kpome Toro, orenb He BXOAMT HU B OJHO W3
npo¢COI03HBIX 00BEINHEHUH, KOTOpbIE OXBaThIBalOT 96% Bcero rocTHHUYHOro cexropa CaHKT-
[Terepbypra. IlosTomy crtaBkum u mnpemuun B «CubapuTe» HECKOJIBKO BBINIC, Ye€M Y IPYTHUX.
Texydects kaapoB B «Cubapute» cocrapnsier okoyno 10%, XOTsS cpeaHuil moKas3arenb Ui oTelen
storo kinacca paBHsieTcst 45%. Cpennuii crax pabotel B orene — 3,7 roga; 10-15% cmyxamux
paboTaloT B OTEJIE ellle ¢ Hayala NepecTPOKH.
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HecMmOTpst Ha OTHOCUTENIBHO HU3KYIO TEKY4YECTh KaJIpOB, YPOBEHb YJOBIETBOPEHHOCTH CIYXKaIlUX
cBoell paboToil HeBbICOK. [IpoM3BOACTBEHHAass MOpaib W KOpIOpaTHBHAA KyiabTypa «Cubapuray
CHU3WJINCh H3-3a IIOCTOSHHOM CMEHBI BBICIIETO PYKOBOJACTBA, HEBHATHOW IOJUTUKA U
IPEHEOPEIKUTENBHOIO OTHOIIEHUS K PYKOBOJAUTEISIM CPEIAHEro 3BeHAa. TeKyuecTb KaapoB B
PYKOBOJCTBE OYEHb BbICOKas. M3 MmATH 4elloBEK PYKOBOASILErO COCTaBa 3a MOCIEIHUE IIATh JIET B
«Cubapure)» HE CMEHWICSA TOJIHKO HAYaJbHHUK MPOU3BOJCTBEHHOrO OTJENa. Bece MCIomHUTEIbHbIE
JUpeKTopa paboTaroT HEaBHO.
HavaneHuk npousBoactBa Mapraputa bpakHukoBa — eAMHCTBEHHBIN «BeTepaH» «Cubapurar.
bonee nBamumaTty nATH JIET Has3al OHA IpUILIA B TOIAA €IIE€ COBETCKOE 3aBENCHUE I
KOMaHIUPOBOYHBIX M Ha €€ TIJla3aX OHO MpeoOpasmwiioch B CETOAHSAMIHUN oTenb «Cudapury,
pecriekTabenbHbIE M aMOMIMO3HBIM. Mapraputa Hayaja CBOIO Kapbepy TOpPHHUYHON B
«[Ipubanrtuiickoii», 3aTeM cTajga MEHEIKEepoM HOMepoB. Korna ke msTh JIeT Ha3a eil mpeaioKmIun
JOJDKHOCTh  HaudalbHHUKAa Ipou3BoacTBa B «Cubapure», OHa OXOTHO corjacuiach. Beck
IPOM3BOJICTBEHHBIM OTIEN OHA pa3JeNinia Ha CIy)KOy NMpHeMa M pa3MeIIeHHUs TOCTeH, cIyxOy
IUTAHUSA U HAIIUTKOB U CIYXO0y KOHChep)Kel 10 00CIIy’)KUBaHUIO HOMEPHOTO (hOHJIA.
Mapraputa yBepeHa B 3(()EeKTUBHOCTH «HHTYHTHBHOT0» MEHEIKMEHTA U TIOCTOSHHO 3aHUMAETCs
yJa)XKUBaHUEM OECKOHEUHBIX IPOOJIEM CBOETO 0OJIBIIOro U OECIOKOMHOI0 X035HCTBA U Y4aCTBYET B
paspenieHny KoH(QIUKTOB. YacTo OHA OBTOPSIET CBOMM MOJAYMHEHHBIM: «Buaenu Obl Bbl 3TO MECTO
JI0 PEKOHCTPYKIHH ... MeOenb BeTxasi, o0opynoBaHue ycrtapeniiee. Ceiiuac coBceM Ipyroe Jeno,
Halll OTeJIb — IIPOCTO MpeNnecTb. Mbl JOIKHBI UM TOPAUTHCS ! »

Keiic 5. «®@uHAHCHI TOIOT POMAHCHD)
[Tpu BBICOKOM YpOBHE 3acCeyIieMOCTH HOMEpOB U INPOLBETAHUM T'OCTUHUYHOrO Ou3Heca B CaHKT-
[TerepOypre «Cubaput» HMCHBITBIBAET MOCTOSHHBIE TpynHocTH. [lepBble 3 roma paboThl OTENb
€XKEroJIHO HeC YOBITKHM MOYTH B 12 MIIH. J10JUI., KOTOPBIE JIUIIb HEJABHO YAaJOCh CBECTH K 1 MIIH.
nomi. Brnepsele otens momyuna npuOblib B 2010 roxy. YuuTsiBas Bce 3TO, PYKOBOJCTBO OTEJIs
pemmiIo B TEUYEHHE CIEAYIOIIMX JBYX JIET MOBBICUTH CTOMMOCTh mpokuBaHus Ha 30%. Ilpu
OTHOCUTEIIBHO HHU3KOM CTOMMOCTH TPOXXKMBAaHMsI OTElIb HE JOCTUraj 3aljJaHupOBaHHBIX
nokazateneit mpuobu. CTOUMOCTh HOMEpa B cyTku Obuta B cpeareM Ha 50-100 gosn. Hibke, yeM y
KOHKYPEHTOB. V1 Bce ke MHOTHE T'OCTH HaXOJIWJIM LIeHbl HeMOMepHO BbIcOKUMH — 205-305 mom.
0€30 BCAKMX CKUJOK. Takue 11eHbl Ha3HAYalIuCh Ha BBIXOJHBIE, KOTJa PE3KO MOBBIIIAJICS CIIPOC Ha
TOCTUHUYHBIE HOMepa). OCOOEHHO HENOBOJBbHBI OBUIM TYPHUCTBI, KOTOpBIE 3a TaKHE JIE€HbIU
paccuMThIBAIM TONYYUTh HWHAMBHUIYaJbHOE OOCIY)XMBaHHE IO BBICHIEMY KJaccy M ocoboe
BHUMaHME IepcoHaNa K CBOUM HyxkJaM. [lo cpaBHEHMIO ¢ OTpAciEeBBIMHM CTaHAApTaMH (JaHHbIE O
KOTOPBIX ITYOJMKOBAJINCh KOHCAJITHHIOBBIMH KOMITAaHUSMHU) BajioBasi nmpuoObuib «Cubaputa» (10
BbIUeTa (PMKCUPOBAHHBIX BHIMIAT) Obula Ha 2-4 % HMXKE CpelHero Juis OTele 3Toro Kiacca
nokasarens. CaBa KupbsSHOB mpH3HaBal, YTO BO3MOXKHOCTH HE3HAYUTEIBHOTO COKpPAILECHUS
U3JIEP/KEK CYLIECTBYIOT, OJHAKO WX peaJn3alMs IPOTUBOPEYMIA IOBBIIIEHUIO KayecTBa
oOcnyxuBanusi. Hampumep, Ha coOpanun CoBera AMPEKTOpOB JiBa Mecsilla Ha3zaJ OAMH U3
BIAJEIBLEB OTENS MPEAJIOKHUI 3aKphITh TOCTUHUYHBI pEecTOpaH WM OTKa3aTbCs OT
KpPYTJIOCYTOYHOT'O PECTOPAHHOTO0 OOCITyKMBaHUS B HOMepaX. PyKOBOACTBO OTelsl KaTerOpu4yecKu
HE COTJIacUJIOCh C 3TUM, TaK Kak IIUPOKO M3BECTHOE pecTopaHHoe oOciykuBaHue «Cubapurtay
COCTaBJISIET HEOTHEMJIEMYIO YaCTh UMUJIKA OTEJSI M CIIOCOOCTBYET MOJIEpKaHUIO OpeHaa.

Keiic 6. Kyna naem?

CasBa KupbsHOB 3aKOHYNIJI COBELIAHKE K MOJIOBUHE HIECTOTO Beuepa. 3a4acTHIl JOXKIb, U YK€ CUISA
3a pyseM B npobOke, CaBBa pa3mbinuisi o OyaymeM. «llepBbIM 1enoM HYKHO OTnpaBuTh KaHHe
[TpockypHHOI THCHMO C M3BHUHEHUSAMH. XOPOILIO MPOMBICIUTh, YTO HEOOXOIUMO CAENaTh, YTOOBI
VIIYYIINTh BIIEUaTICHHUS TocTtei B oTtene «Cubaput»? Kak MOBBICHTH YPOBEHB YAOBIICTBOPEHUS
nocrosbleB? Kak nepectpouts paboTy mo ympasieHHIo nepcoHanom? M, Hakoner pazpaborarh
IUIAaH pEIIUTENbHBIX JCWCTBUI M BMECTE C MCIOJHUTEIbHBIMU JAUPEKTOPaMHU pa3paboTaTh
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CTPAaTCrur0 I10 YHpaBJICHUIO IIEPCOHAIOM H MEXAaHHU3M €€ pealu3allMid Ha JOJI'OCPOYHYIO
MEPCICKTUBY».

Taﬁ.lmua 4. CTpaTeFI/IH MEHCAKMEHTA 110 NEPCOHANY KOMIIAHUHU

Texymas / AZMUHHUCTpA- Crparerndeckuii Junep AreHTt
bynymas THUBHBIN [apTHep [IEpEMEH
CUTYalMs JKCIEPT

[TpoGnembr
OusHeca

BosmoxxHoctu
MEHEDKMEHTA

KiroueBrie
KOMITETEHILIMHU U
JIOSIIBHOCTh
COTPYJHUKOB

O} PexTUBHOCTD
OusHec-
IPOIIECCOB

Kpurepun
a3 pexTuBHOCTH
Ou3Heca

JesioBasi urpa no BJAUsIHUIO (PAKTOPOB BHEIIHel cpe/ibl HA OPraHU3ALMIO B
TOCTMHUYHONH MHIYCTPUH

1. Pa36eiitecs Ha naTh rpynm. Ilpeacrasere, yro Bama rpynmna — 310 ¢pupmMa (rOCTHUHHYHOE
npennpusTie) Ha Jo0oM BblOpaHHOM Bamu pblHKe, a ocTalnbHble YeTbipe Ipynnsl — Bamnm
KOHKYPEHTHI Ha 3TOM pbIHKe. [IpenonaBarens Oeper Ha ceOs ponb Bexymero. Benymuii o0bsBiser
00 M3MEHEHUHM Kakoro-imudo (akTopa BHEIIHEH Cpeabl MPSMOro WM KOCBEHHOTO BO3JIEHCTBHUSA
(M3MeHeHHe BKYCOB HOTpeOHUTeNeH, MOBbIIEHHE HAaJoroB U mp.). ['pynmsl B TeyeHue 5-7 MUHYT
METOJIOM MO3TOBOTO LITypMa pa3padaTbIBAIOT PsJi MEPOINPUATUI MO pearupoBaHUIO HA JAHHOE
WU3MEHEHHE. 3aTeM BeIyIIUI 3a4MTHIBAET BapUAHTHI BCEX I'PYII, MPOMCXOANUT OLICHKA BapHAHTOB,
ux aHanus. [loGexxnaeT rpynna, Habpasillas HAUBBICILYIO CYMMY OajlIoB.

2. BoiOpaTh HM3BECTHYI0 BaM OpraHM3allMI0 B HMHAYCTpHUM rocrenpuumcta. COCTaBHUTH
JIEKOMITO3MIIMIO TJIABHOW L€ TOCTUHUYHOTO IPEANPUATHS HA MTOALIEIH.

Bonpocs! 1151 CAMOKOHTPOJIA:

PackpoliTe CylIHOCTh BHYTPEHHEHN CpeJlbl OPraHU3allN B TOCTUHUYHOW HHTYCTPHH.

IlepeunciiiTe OCHOBHBIE IIEPEMEHHBIE BHYTPEHHEW Cpebl OpraHu3alud B TOCTHHUYHOHN
WHIYCTPUHU.

Yto Takoe BHEUIHSS Cpefja OpraHu3alui B TOCTUHUYHON HMHIYCTpUH?

Kakum o0pa3zom yuuThiBatoTCsl (haKTOpbl BHEIIHEN Cpebl MPH yNpaBICHUH OpraHU3aliH B
TOCTUHUYHON MHAYCTpUN?

Kakpe BBl 3HaeTe MeETOAbBl aHAIW3a BHEIIHEWM M BHYTPEHHEH Cpeabl OpraHu3aluy B
TOCTUHUYHON MHAYCTpUN?

KakoBa B3auMOCBsI3b MEXy (pakTOpamMu BHYTpEeHHEH cpebl?

Packpoiite B3aUMOCBSI3b MEXKIYy OPraHM3alMd B TOCTUHUYHOM WMHAYCTPUM U BHEILIHEH
cpenoit?
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JlaliTe XxapakTepUCTUKY BHELIHEW Cpeabl W3BECTHOW BaM OpPraHU3alMd B TOCTUHHUYHOU
WUHYCTPHUHU.

YTo Takoe MUCCHUS OPTaHU3AIMH B TOCTUHUYHON UHAYCTpUU?

Kakue xapakTepuCTUKN OPTaHU3AIMH JOJIKHBI OBITh OTPA’KEHBI B MUCCUU?

Kakoe 3Hauenue umeroT 1enu 1uist 3pPeKTUBHOMN 1eATEeNbHOCTH OPraHU3allMi B TOCTUHUYHON
uHAycTpun?

KakoBbl TpeOOBaHUS K YCTAHOBJICHHUIO LIETICH?

Kaxk BbI mOHMMaeTe CYIIHOCTh CTPATErUU OPraHU3alMi B TOCTUHUYHON UHAYCTPUU?

Kakwue Buzbl cTpaTeruii Bl 3HaeTe?

IpakTnyeckoe 3ansTue 4

B NpaKkTHYeCKOro 3aHATHS: YCTHBIH OITPOC, BBITOJIHEHHE TPAKTHYCCKOTO 3a1aHusl, Case- stady.
Tema 3ansaTud . Mojenu npouecca IpUHATUU PELICHUN

Coaepxanue 3aHATHA:

1. [TonsiTue ynpaBiaeHueckoro peweHus. Ponb perienuii B ynpasiaeHu. Buibl ynpaBieHYecKuX
peleHuii u TpeOboBaHMs, IPEAbABISEMbIE K HUM.

2. Drarpl NPUHATUS PaLMOHAILHOTO YIPaBJIEHYECKOTO PEIICHUS.

3. @axTOopHl, BAUSAIOUIME HAa IPOLECC PUHATHUS YIIPABJICHYECKUX pEIIeHUH. MoennpoBaHue B
IIpOLIECCE IPUHATHS YIPABICHYECKUX PELICHUN.

4. MeTozbl IPUHATHUS YIPABIECHYECKUX PEIICHUN.

Ieab 3aHATHA: 3aKPENIUTH 3HAHUSA O METOJIAaX IPHUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTHYeckne HABBIKH:

- HaBBIKYU 3aKpEIUICHUS 3HAaHUN 00 yIpaBIeHYECKUX PEUICHUSIX;

- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX 3Tarax MPUHATHS YIIPABICHUYECKUX PEILICHHIH;

- HaBBIKY 3aKPEIUICHHs] 3HAHUN O Pa3HOBUAHOCTAX CTUJIEW PYKOBOJCTBA;

- HAaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OTHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKU 3aKpEIJICHHs 3HAaHUH 00 OCHOBHBIX KOHLEMIUAX JUAEPCTBA.

KoHTpoJibHBIE BONIPOCHI:
1. OxapakTepu3yiTe NOHATHE YIIPABIECHUYECKOIO PEILICHUS.
2. KaxoBa poiib peleHuii B ynpaBieHuu?
3. Kakue Buzapl ympaBiieHUecKuX peunieHnid Bam wu3BecTHBl M Kakue TpeOOBaHUS K HHUM
MPEABSBISIIOTCA?
4. OxapakTepu3yiTe OCHOBHBIE 3TAIlbl IPUHATHS PALMOHAIBHOTO YIPABIEHYECKOTO PEILICHUS
5. Kakue ¢axTopsl BIMSIOT Ha MpolecC MNPUHATUS YyOpaBleHueckux pemienuit? IlpuBenure
IIPUMEPBL.
6.Kaxue gakTopsl BIUSAIOT Ha MOJEIUPOBAHKE B IIPOLIECCE MPUHATHUS YIIPABICHUECKUX PELICHU?
7. OxapakTepu3yiTe u3BecTHble Bam MeTOABI IPUHATHUS YIIPABICHUECKUX PELICHUMN.
8. 9. OnuumuTe pa3HOBUIHOCTH TAKOTO METO/A NPUHATHS PEIIEHUN, KaK «MO3TOBOM IITYPM.
10. B yem cocrout posib acUIUTaTOpa MPHU NPUHATUU TPYIIOBBIX PEIICHUI?
11. KakoB anroputm 3kcnepTussl no metoay Jlenbdu?
12. Kakue Qakropbsl cieAyeT yduThIBaThb HpPU BHIOOpPE MeETOAa YIpPaBICHUS B Pa3IUYHBIX
CUTyalusax?
[IpakTrueckoe 3aj1anne « BpIO0p ympaBiieHueCKOTO perieHus.

Case-stady

Keiic Nel. Beioop ynpaBiieH4eCKOro pemeHust
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Komnanus «X» — rocTUHMLA - OAMH U3 BEAYILUX UIPOKOB B TOCTUHUYHOM CEKTOPE PhIHKA.
B xommanum 6onee cta COTPYAHUKOB, CPEIHHMI CPOK pabOTHl B KOMIIAHWU IIATH JIeT. PykoBoauT
KOMIIaHuel ee Biajaenen AHapedl MapaioB, KOTopoMy yaanock coOparh 3((EeKTUBHYIO KOMaHAy
MOJIOJIBIX, MPOTPECCUBHBIX PYKOBOAMTENEH. YTpaBlIeHUE MEPCOHAIIOM B OTJIENBHYIO CIYKOy He
BBIJICJIEHO, BCEMH BOIIPOCAMHM, BKJIIOYasi IOUCK, OOydeHHe, pa3BUTHE IEPCOHANA, 3aHMUMAIOTCS
PYKOBOJIUTENN OTAENOB. KakqoMy M3 HHUX B Hadaje rojia BbLAEISETCS OMO/KET Ha O0ydeHue
nepcoHana. BbIOOp TPEHMHIOBBIX KOMIAHMH MPOUCXOAUT MO PEKOMEHIALMU Jpy3eil, Kojuler M
3HaKOMBIX. Oc000e MECTO B KOMITAHUU 3aHUMAET OTACI MPOJaXK, B KOTOPOM paboTaroT 26 4eIOBEK.
B ero crpykrype HECKOIbKO TpyHN, KaxKgas M3 KOTOPBIX 3aHMMAaeTCsl MpOJaXel CBOEro
TOCTHHMYHOTO NPOAYKTa. YK€ JBa roja otaenoMm pykooautT MBan Konomennes, paborarommii B
KOMITAHUH HIECTh JIET, 00IaJatoIuii aBTOPUTETOM B KOMIIAaHUH. B TOM, 4TO BBIpyYKa KOMIIAaHUH 32
nocyeaHue aABa roja Bbipocia Ha 30%, ecTh U ero 3aciyra. MlBaH no-HacTosIIeMy pajieeT O CBOEM
Jienie, pu 3TOM OH JIOCTATOYHO JIEMOKPAaTHUHBIA PYKOBOJUTENb, MPUOETalOUINi K €JMHOBIACTUIO
TOJILKO B 0c0ObIX ciydasx. llepen TeM, kak HNPHUHSTH pElIEHUE, OH YacTO CIPALIMBAET TOUKY
3peHHs] CBOMX COTPYAHUKOB, /1aBasi UM TEM CaMbIM MOYYBCTBOBAThH ce0sl IPUUYACTHBIMU K Pa3BUTHIO
ornena. MBaHy Kaszanoch, 4YTO OH IOCTPOMJI KPENKUH OTHEN NpPOAAX, BHEIPUB CHCTEMY
BHYTPEHHEI0 00y4eHUsI HOBUYKOB.

[Tocne ero HazHaueHUs PYKOBOJIUTENIEM OTENIa OH cpa3y Ke, MpHU MOAJEPKKE AUPEKTOpa
KomnaHuu, BBen Kelicel a1 aHanuza 45 HOByIO cucteMy OOHYCOB, KOTOpas INpeAroJiaraet
IIPEMUPOBAHKUE COTPYIHUKOB 3a UX JIMYHBIE PE3YJIbTAaThl U 3a pe3yibTaThl OT/ENA B LIenoM. K Tomy
e VBaH BBen cucTeMy pacnpeseseHns KIMEHTOB, KOTopas 3aKJII0YaeTcsl B 3aKPEMIeHUN KaKI0ro
KJIMEHTa 3a [EepPCOHAJIbHBIM MEHEKEpOM: C KIMEHTOM Bejach KpoHoTiuBas padora,
BBICTPAaUBAIMCh MAapPTHEPCKHUE OTHOILIEHHUA. B cilydyae OTCYTCTBHS MEHEKepa KIMEHTa €ro 3aKas
OpPUHMMAJ KOJUlera W IpH MEepBOH K€ BO3MOXHOCTU IepenaBal HH(OPMALUIO MEHEIXKEpY.
Hekotopoe Bpemsi Ha3aa B OTAele Hayaluch Npobiemsl. Bce damie cranu 3By4yaTh BOIPOCHI
«IloyeMy MMEHHO 5 OJKEH OTBEYaTh Ha 3BOHOK «HE Moero» knuenra? Ilouemy s Tpauy Ha HEro
CHJIBI, a BBIpyYKa OT 3TOr0 KJIMEHTA MJET HE B MOM IUIaH, a B IJIaH TOT0, KTO orcyrcTBoBan? [Ipu
9TOM, KOIJla MEHS HEeT Ha MeCTe, MOEro KJIMEHTa HE II0/XBaThIBalOT, a IPOCTO TOBOPST
«Ilepe3BOHUTE MO3KEN.

B urtore Obul0 pelmieHo cO3/1aTh HOBYIO CUCTEMY OOHYCOB, KOTOpas MpEAINoaraeT onjaTy
JTr000T0 YCUIIUS CO CTOPOHBI COTPYIHUKOB. TeM He MeHee, aTMoc(depa B OT/ielIe cTaia MPpOoXJIa HOM,
nponai IyX B3auMO3aMEHseMOCTH, KOTOphlid VIBaH Besyecku MOJAEpKUBAI B OT/IEE BCE 3T JiBa
roga. Ecnu paHblie COTpYyIHUKHM NPOBOAMIM BMECTE BpeMs M Iocje padoTbl, CIOHTAaHHO
cobupasch, HaIlpUMeEpP, B KHHO, TO TENEPh 3TO CTAJIO OONBINON peakocThio. Kpome Toro, B oTaene
cTamy 00pa30BbIBATHCSA KOAIMIIMU, U CTOJKHOBEHHS MX MHEHMH NPOUCXOAMIIO KaXIbIH pa3 Ha
coOpanusix otnenos. [lopoii kazanock, 4To KOH(MIMKTHI BCIIBIXMBAJIU Ha MycToM Mecte. Bee uaie
PYKOBOIMTEIIO MPUXOAMUIOCH CTy4aTh «KYJaKOM IO CTOJy» M MPUHHUMATh PELIEHUS €IUHOJINYHO,
XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMITAHUM...

ITocne Toro, xak MBaH momyums 3asiBiIeHHE 00 yXOJie OT OAHOTO U3 CaMbIX YCHEIIHBIX
MeHekepoB Onbru CrenioBoi CTano MOHSTHO, YTO CUTyallUs caMa HE pa3peliuTcs U HYXHO
CPOYHO YTO-TO J€JATh...

Kaxkne BbI jagure pekoOMeHIaluy pyKOBOJUTENO oTAena poaax Meany Konomennesy?

Paspen 3. Oprann3anuoHHas CTPYKTYpPa 1 KOMMYHHKA LA
IIpakTHyeckoe 3ansaATHE S

Buja npakTuyeckoro 3aHaTHd: IHTEpakTUBHBIN OIIPOC, BHICTYILUIEHHUE € 3CCE U NOKIIAIaMU,
pelIeHNne KEUCOB C MOCIEeAYIONIEH JUCKYCCUEN
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Tema 3ansiTus . [loHsTHE U BUIBI OPraHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS

Coaepxanue 3aHATHA:
1. ITonsiTvie ¥ BUIBI OPraHU3ALMOHHBIX CTPYKTYP YIIPaBJIEHHUS, UCIIOJIb3YEMBIX B TOCTUHUYHOMN
WUHIYCTPUHU
2. JIuneiiHas opraHU3alMOHHAs CTPYKTYpa yIPaBICHUS
3. @yHKIMOHAIbHAS OpraHU3alMOHHAs CTPYKTYpPa yIPaBICHUS
4. JIuneiiHo-pyHKIMOHATbHAA (IUTAOHAs) CTPYKTYpa yIIpaBJICHUSI.
5. JIuBU3MOHANIbHAS CTPYKTYypa YIIPaBJICHUS
6. AnanTuBHbIE (OPraHUYECKHE) TUIBI OPIraHU3ALMOHHBIX CTPYKTYP
7. BupryanbHble CTPYKTYpbI (KOMaH/IbI)
8. IIpuHLUIIBI TOCTPOEHMSI OPraHU3ALUOHHBIX CTPYKTYP YIPaBICHUS
enp 3aHATHA: 3aKPEIUTH 3HAHUS O METO/AX NPUHATHUS YIIPABICHUYECKUX PEILICHUN
IIpakTH4yeckne HABBIKM:
- HaBBIKU 3aKpEIICHUsI 3HaHUI 00 yNpaBlIeHYECKUX PEeIICHUX;
- HAaBBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX 3Tarax MPUHITHS YIIPABICHUYCCKUX PEILICHHIA;
- HaBBIKU 3aKPEIUICHUs] 3HAHUHM O Pa3HOBUJHOCTAX CTHJIEH PyKOBOJCTBA;
- HaBBIKH 3aKpEIUICHUS 3HAHUK 00 OTHOMEPHBIX U MHOTOMEPHBIX CTUIISIX PyKOBOJICTBA;
- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX KOHUEMIMAX JIUAEPCTBA.
KoHnTpoJsbHbIe BONpPOCHI:
1. Yto noHMMaeTcs N0 CUCTEMOM YNPABIEHUs B UHIYCTPUH F'OCTENPUUMCTBA?
2. Kakue ypoBHM ynpaBi€HUs BbLACIAIOT B CTPYKTYpE YIpaBieHUs?
3. Kakune BUJIBI CBA3€M CYIIECTBYIOT MEXAY CTYIECHIMU yIPABICHUA?
4. OxapakTepusyiTe HepapXHUuecKyl0 U OPraHUYECKYIO CTPYKTYpPhl YIIPABJICHUS IPUMEHUTEIBHO
K OpTaHHU3alysIM 'OCTUHUYHON U PECTOPAaHHOW MHIYCTPHH.
5. B xakux ciayyasx opraHuzanus oOpaiaercs K MaTpUYHOM CTPYKType YIpaBJICHUS?
6. B uem 3akio4aroTCs MPEMMYIIECTBa M HENOCTATKU (YHKIMOHAJIBHOW OpraHM3allMOHHON
CTPYKTYpPBI yIpaBIeHUS?
7. B kakoil cuTyauuum HamOojee Ienecoo0pa3HO NPUMEHEHHE JUHEHHO-(QYHKIMOHAIBHOM
(mrTaGHOI) CTPYKTYpPHI YIIpaBIeHUs?
8. llepeuncnuTe ananTUBHBIE OPraHW3ALMOHHBIE CTPYKTYpbl YIpPAaBIEHUS W  KpPaTKO
0XapaKTEePU3yNTE KaXKIYI0 UX HUX.
NuanBuayabHbIA NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSATE/ILHOM BHEAYINTOPHOH padoThI
«IIpoBecT aHAIM3 OPraHNU3ALMOHHBIX CTPYKTYP HA IPpUMepe OTAeJbHbIX CJIYKO
NnpeanpusaTH NUTAHUD)
OpranuzanvoHHasi CTPYKTypa CETEBOTO MPEANPUATHS TUTAHUS
OpranuzanyoHHasi CTPYKTypa YIpaBJIeHUs NIPEeINPUITHEM TUTAHUS
JlomxHOCTHBIE 003aHHOCTH COTPYAHUKOB MPEANPUITUN TUTAHUS
OpraHu3anroHHbIE CTPYKTYPbI peCTOpaHoB, Kade, 6apoB
®axTophl, BIUSAIOLUME HA (POPMUPOBAHHE CTPYKTYPHI YIIPABJICHUS MIPEANPUATHEM MUTAHUS
CrpykTypa ciyk0bl CHaOKEHHsI CPeTHET0 U KPYITHOT'O PecTOopaHa
Tunosasi CTpyKTypa MpOU3BOJCTBEHHON CITyKObI pecTopaHa.
BapuaHTbl CTpyKTyphl TPOU3BOJCTBEHHOM CIyX OBl B 3aBHCUMOCTH OT TIOJHOTHI
TE€XHOJOTMYECKOI0 IIUKJIA.
9. OcHOBHBIE OU3HEC-TIPOIIECCHI CITYKOBI 00CITYKUBAHHUS
10. TunoBas cTpyKTypa ciay>Obl MUTAaHUS U HAIIUTKOB KPYITHOTO OTEJIS
11. Ctpyktypa W (QYHKIMHA yIOPaBICHHUS CIYKObl OOCTy)KMBaHUsS, OaHKETHOH CITy>KObI
TOCTUHUIBI

LN~ WNE
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IIpakTnyeckoe 3ansiTue 6

Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN ONTPOC, BHICTYIUIEHUE € 3CCE U IOKJIaIaMU,
pEeLIEHNE KEUCOB C MOCIIEAYIOIIEN JUCKYCCUEN
Tema 3ausiTusi : MeTobl ynpaBiieHUS
CoznepxxaHnue 3aHATHA:
1. Knaccudukanus METoI0B YIpaBJIeHUs U UX XapaKTepUCTHUKA
2. ®opMBbl, METOUKH, JOKYMEHTBI, UCIIOIb3YyEMbIE IIPY IPUMEHEHUHU PA3JINYHBIX METO/I0B
YIPaBJICHUS] B PECTOPAHHON UHIAYCTPUU
3. dakTophl, BIUAIONIME HA BBIOOP METO/Ia YIIPABJICHUS B PA3IMUHBIX CUTYaIUIX
4. IloHsTHE «CTUIB YIIPABIICHUSI.
5. XapakTeprucTHKa Pa3IMYHbIX CTUJICH YIIPaBICHUS
6. OnHOMEpPHBIE U MHOTOMEPHBIE CTUIIN YIIPABIICHUS
7. LleHTpanu3anus U JELEHTPAIN3ALUs YIIPABICHUS
8. JlenerupoBaHue MOJTHOMOYHIL: CYIIIHOCTh U OCHOBHBIE TIPOOIEMBI
Hean 3aHATHA: 3aKpENUTh 3HAHUS O METOAAX YIIPaBJICHUS
IIpakTH4YecKkue HABBIKHU:
- HaBBIKM 3aKpEIUICHHS 3HAHUN 0 Ki1accu(UKalMi METO/I0B YIIPaBJICHMUS |
- HaBBIKM 3aKpeIjieHUs 3HaHUW O Qopmax, MEeTOAMKaX, JOKYMEHTaxX, HUCIHOIb3YeMbIX MpH
INPUMEHEHUHU PA3JIMYHBIX METOOB YIIPABICHUS B TYPUHIyCTPUH;
- HaBBIKM 3aKPEIUICHUs 3HAaHUH O Pa3HOBUIHOCTSX CTHIIEH PYKOBOJICTBA;
- HaBBIKH 3aKPEIUICHUS 3HAHUK 00 OJTHOMEPHBIX 1 MHOTOMEPHBIX CTUJISIX PyKOBOJICTBA;
- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OCHOBHBIX KOHUEMIMAX JTUAEPCTBA.
KonTpoJsbHbIe BONpochI:
Yro noHMMaeTcs Mo METOAOM YIIpaBJICHUA?
OxapakTepu3yiTe rpyniy periaMeHTUPYIOLUX METO/I0B.
OxapakTepu3yite rpyniy 3JKOHOMUYECKUX METOIOB.
OxapakTepu3yiTe rpyniy colnuaibHO- ICUXO0JIOTHUYECKUX METOJIOB.
Kakue JOOKyMEHTBl HCHOJB3YIOTCS Ha NPEINPUATHIX NUTAaHUS NpU  IPUMEHEHUU
OpraHU3al[MIOHHO- PACTIOPSIAUTEIbHBIX METOI0B?
6. Kakue JOKyMEHTBl HCIOJB3YIOTCA HAa NOPEANPUATHIX MUTaHUSA TPH  IPUMEHEHUHU
SKOHOMHUYECKUX METOJI0B?
7. Kakue NOKYMEHTbI MCHOJB3YIOTCS Ha NPEANPHUATHIX MUTAHUS TPH NPUMEHEHMH COLUAlbHO-
IICUXOJIOTHUYECKUX METOIOB?
8. Kakue (axkTopbl BIUSIOT Ha BEIOOP METOJIAa YIPABICHUS B PA3IUYHbIX CUTYalUsX?
9. UTo moHMMAETCS MO/ CTHIIEM YIIPABICHUS?
10. Oxapaxrepusyiite ogHomepHbie ctuiu K. JleBuHa.
11. Oxapaktepusyiite ctuib nuaepctsa P. Jlalikepta
12. Oxapaxtepu3syiiTe MHOroMepHble cTiin brelika 1 MoyTToHa
13. Hazoswure TpeOoBaHMsI, IPEABSIBISIEMBIE K COBPEMEHHOMY PYKOBOIUTEITIO.
14. B uem cyTb KoHUenuuu orpaHndeHuii? HazoBute u npokommeHntupyiite 11 orpanuyenuii B
NeSITeIbHOCTH MEHEKepa.
15. Yto BBI MOHUMAETE 101 BIACTLIO? UTO IEXUT B €€ 0CHOBE?
16. Ilouemy HYXHO JAeJIETUPOBATh MpaBa, OTBETCTBEHHOCTh M BIAcTh? UYTO BbI MOHHMAETE IO
OaylaHCOM BJIACTH PYKOBOJUTENEH U TTOTUNHEHHBIX?
17. Ha3zoBwute criocoObl BIUSHUS PYKOBOAUTEINS HA MOAYNHEHHBIX.
18. KakoB®bI CUIIbHBIE U CJTa0bIE CTOPOHBI YOCKIEeHUs?
19. Kakue ciocoObl MOJT0KHUTEIBHOTO BIUSHUS PYKOBOIUTENS Ha IOJYMHEHHBIX BaM MU3BECTHBI?

agrwdE

© PI'YTHUC



" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
{g‘@ _ VUPEXIEHVIE BBICIIIETO OBPA3OBAHVIS
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

A TYPU3MA U CEPBUCA» Auom 77 us 96

20. Kakue mnonaxoasl B TEOpUU YIPABICHHUSI HCHOJIB3YIOTCA K ONpeAeieHUI0 3((HEeKTUBHOCTH
nuaepcTBa?

21. Yro BbI IOHMMAETE [10J1 aBTOPUTETOM MEHeKepa?

22. Kakwue naBa nctoynuka (craryca) popMupoBaHUs aBTOPUTETA BaM U3BECTHBI?/

23. Ha3zoBute u naiiTe XapakTepUCTUKY Pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B deM cymHOCTh paboThl MeHeKepa?

25. Yro Takoe CTHJIb YIPABICHUS, OT YErO OH 3aBUCHUT?

26. Kakwue (akTopsl BAUSIOT Ha ((OPMUPOBAHHUE U PAa3BUTHE KOHKPETHOTO CTHIISL PYKOBOZCTBA?

27. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUIISIM YIIPABIICHUS.

28. Kakoit ko3(dduumeHT Moxer OBITh HCIONB30BaH ISl OHEHKH 3()(HEKTUBHOCTH CTHIIA
yIpaBieHUs?

BoicTynuieHus ¢ 10KJIalaMi HA TeMBbI:

- Teopusa muaepckoro ctunst Opena Ouanepa

- Teopus smnepckoro ctuns T. Mutuena u P. Xayca

- Teopus xxuznennoro nukia I1. Xepmum u K. bnanmapa

- Mozens cruieii pykosoactsa B. Bpyma n ®. Merrona

Pemienne cuTyanMoOHHbIX 32124

Curyanns 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBA€T CBOE MHEHUE, COIJIACHO KOTOPOMY BCE IOpPYUYEHMS,
KOTOpbIE OH HOIy4yaeT OT Bac, HEBO3MOXHO BBIIOJHUTH 32 OTBEJCHHOE BpEeMs U, CIIEIOBAaTEIbHO,
HE00X0MMO OO YMEHBIIUTh KOJIMYECTBO MOPYIEHHH, MO0 YBEIUYUTH BPEMs Ha MX BBIOJIHEHUE.
YTO MOKHO OTBETUTH IOAYMHEHHOMY?

Curyanus 2
HaGmonas 3a paboToil cBOero momuvHEHHOro, Bbl BHHMTE, 4TO OH HE yMEET IIaHHUpPOBaTh BpPEMs,
OTBO/IMMOE Ha BBINOJHEHHE IOPYYEHUH, B PE3yJIbTaTe 4Yero MpOMCXOIAT CpbIBbl. YTO cremyer
HPEANPUHATH B TOJOOHON cUTYyaluu?

Curyanus 3
K 3aBTpammemy aHio Bam HeoOXoaMMO NperoCTaBUTh MEPCIEKTUBHBIA M CPEAHECPOUHBINA IIaH
pabotel Bameili opranumzamun Bamemy pykoBoautento. Ho Bam kommbiorep «3aBuc» u Bbl He
CIpaBJISIETECH C 3alaHieM. Baim neiicteust.

Curyauus 4
Bel cranu cBunerenem Oecepl AByX cBoux Kosuier. OJMH M3 HUX YTBEPXKJAET, YTO IJIAHUPOBAHHE
HEOOXOJIMMO OCYILIECTBIISITh, HAUMHAsI C IEPCIIEKTUBHBIX JIeN, T.€. Ha To/l. Ero OnmoHeHT cuuTaer, uTo
IUITAHMPOBaHKE YI0OHO HAYMHATH C 3amucei Jen Ha Heaemo. Ubto Touky 3penust Bol nonnepxxusaere?
O060CHYITE CBOO TMTO3UIIUIO.
Ha 6eceny x Bam npuien nogunHeHHBIH, KOTOpoMY Bbl mopy4mian KOHTPOIMPOBATh BBINOJHEHUE
Ba)XHOTo pemieHusa. OH yTBEpKJaeT, 4TO HE YCIIEBAaeT OJIHOBPEMEHHO CO CBOEH TeKymiel paboroit
CIIEIUThH 32 JIESTENBbHOCTBIO APYTUX JIOJIEH, U TpeOyeT, 4ToObI 3a ATy JAOMOJHHUTENbHYIO paboTy emy
BBIIJIATWIN [IPEMUI0. BBl TBEp0 3HaeTe, UTO OCHOBHAS AEATEIILHOCTh TAaHHOTO COTPYTHUKA 3aHUMAET
y HEro MeHee MOJIOBUHBI BCero paboyero BpeMeHH. Bol:
A) cornamiaerech ¢ €ro JI0BOJaMU U BHIIIAYMBAETE MPEMHUIO;
b) naetre eMy B MOMOIIIHUKY tit HECKOIBKO YEIOBEK U ACTUTE MPEMUIO MEXKITY HUMU;
B) orka3piBacTe emy B ero TpeOOBaHUH, MPUBOJS B KayecTBE apryMeHTa TO, YTO MPEMUU OH He
3aCITyKUT,
I') mopydaere ero paboTy ApYroMy COTPYIHHKY.
Bri6epure HanOosee noaxonsiee n3 NPUBEACHHBIX PEIIEHUN WIH MPEUIOKUTE CBOE.

Curyauus 5
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CyiiecTByeT BakHOE /€0, KoTopoe TpeOyer Oe3ornararenbHoro pemieHus. Kak Bol moctynure B
JTAHHOU CUTYalLUH:
A) HaiizieTe COTpYAHHMKA, JIJIsl KOTOPOTrO 3TO JIEJI0 MMeeT HauOoJiblliee 3HAUCHHE, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHUE;
b) nopyuuTe BbINOIHEHNE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

Curyauus 6
Bbl otmanu pacnopsbkeHue, Kacaroleecsl pelieHus: mpoOsieMbl. Bain moguuHEeHHBbI HE BBIMOJIHUII
ATOTO PACHOPSIKEHUS, HO PELINII MPOOJIeMy, UCIIONB3YS APyrue CpeicTBa. Bel MOHMMaeTe, 4TO €ro
pemenue Jgydiie Bamero. Kak cieayer nocTynuTh B 3TOM CUTyalMu?

Curyauus 7
Bbl nopydaere BBINOJIHEHUE 3a/laHUsl CBOEMY IOAYMHEHHOMY, 3HAs, YTO TOJbKO OH B COCTOSHUM
xopo1io ero BemoiaHuTh. Ho Bapyr Bel y3Haere, 4To TOT mepenopydns 3alaHue APyroMy JIUIy, U B
pe3ynbTaTe 3aJaHue K CPOKYy He ObLIO BBINONHEHO. BbI BbI3bIBacTe K ceOe B KaOMHET 0OOMX H
TOBOPHTE. ..

Curyanus 8 «Ilogdop pyxoBoaureJis»

3aBenyronIMii OTAEeNOM CHaOXeHHs KpymHOro pecropaHa VBan IloaropHslii U3BECTeH Kak
CTPOTHIl pPYKOBOJIWTEINb, BCETAAa TPEOYIONMMI BBINOTHEHUS NPAaBWI W MPOBOIUBIIMK CTPOTHIA
KoHTpoJib. Korzia 2 rosa Hazaza ero Ha3HAuWJIM Ha 3Ty JOJIKHOCTh, BO3HUKIIO MHOTO Pa3HOTJIACHIA.
3a 6 MecsIeB ero pyKoBOJCTBa ObUIO YBOJIEHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKU
ObLIM TiepeBeleHbl Ha Jpyryi paboty. Omnako Iloaropssiii cMOr BOOAYIIEBUTH OCTABIIHUXCS
CBOMX paOOTHHKOB y4acTBOBaTh B IPOBEJACHWU BECEHHUX IPOCKTOB, TPeOOBasl MOAYMHEHHS U
0J100pEHUsI CBOUM pEIICHUSIM.

[ToaropHomy ynanock YMEHBIIUTH 3aTpaThl Ha mepcoHann Ha 10% u Bce MPOEKTHI OBLIU
C/IaHbl B CPOK. Tak Kak €ro CUMTalIM CEePbE3HbIM PYKOBOJIUTENIEM, MCIIOJIB3YIOIUM Y(PPEKTUBHBIE
METO/Ibl, EMY CJIEJIaIN BBIFOJIHOE MPEAJIOKEHUE U YePEe3 MECAL] OH YIIEN B APYTyIo GUpMY.

Hupektop nanHoro npeanpuatus lletp CunuH cHadana XOTeN MPENIOKUTH MOBBIILIEHUE B
JIOJIKHOCTH KOMY-HUOY1b U3 paOOTHUKOB OT/EJIa, HO HUKTO HE ObUI BCEpbe3 3aUHTEPECOBAH CTaTh
pykoBogureneMm. Ilocme 2-X HenenpbHOro mepepblBa Ha JIOJDKHOCTH — 3aBEAYIOIIETO OTIEIOM
uHpopmanuu HazHauniu Hukonas JlembsHoBa. JIeMbSHOB CUMTAJICS CIIOCOOHBIM PYKOBOJUTEIEM,
U XOTs 3TO HE ObUIO MOBBIIIEHUEM B JOJPKHOCTH, OH CUUTAJ, YTO MOXKET MOJYYUTh HOBBIH OIBIT B
pabore.

Huxonaii JleMbsHOB ObLI CTOPOHHHUKOM II€JICHANPABIEHHOIO IUIaHUpOBaHMUA paboT. OH
CUMTaJ, YTO TJIABHOE OMPEJEIUTh Leb JUIsl PElIeHNs KaKuX-T1u00 3ajad, a BOIPOC O CPEeICTBAX U
METOJaX MX JOCTHKEHMS JIOJDKHBI pelaTh NnoAaunHeHHble. Ho OH He OTKa3blBaj B MOMOLIM IIPU
pelieHnu npobiieM, CBSI3aHHBIX ¢ paboToil.

UYepes mecdll crajo sCHO, 4TO Jeja B OTAEIE C HOBBIM PYKOBOJUTENIEM HIYT IIJIOXO.
Heckonbko mpoekToB He ObUIM HCHOJIHEHBI K CPOKY, B JIPYrMX HE OBLI JOCTUTHYT >KelaeMbli
pesyinbTar. becenys ¢ paboTHMKaMM, AUPEKTOP y3HAJ, YTO MO MX MHeHuto Hukonail /lembsiHOB
JeficTBOBall HE TaK, Kak HEoOXoauMo pykoBoauTento. OH He JaBajl KOHKPETHBIX yKa3aHUM s
JOCTIOKEHUsS nenau. M mepcoHan He MMes KOHKPETHOro IjaHa pa®oT cuuTal, uyTto JleMbsSHOB He
CIOCO0€H PYKOBOJIUTD, TAXKE €CIIA ObI UMEIT KETaHHE.

Bormpocsr:

1. Yro ke mpou3o1uIo u nouemy?

2. JlaiiTe XapakTepUCTHKY CTUIIEH pykoBoacTBa [loaropHoro u /IleMbsiHOBa, ONpeaeanuTe pa3inyusl.
3. Kakoii coBet nath B Takoi cutyauuu llerpy Cuinny?

HpaKaneCRoe 3aJaHue «OI[eHKa COMUAJTBHO- IMICUXOJJOTHYECCKOro KjiiuMaTa B rpynmne»
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[Ipenyaraemasi MeToaMKa TO3BOJISIET Ji€JIaTh MEPUOAUYECKHUE «CPE3bD» C  IIEJbIO
JUArHOCTUKU  COCTOSIHMS ~ NCUXOJOTHMYECKOTO KJIMMara B  KOJUIEKTHBE, IPOCIECKUBATH
3(pGEeKTUBHOCTD TEX WJIM UHBIX MEPONPHUATUNA M UX BIUSHHE Ha IICUXOJOTHUYCCKUN KauMar. Takue
W3MEPEHUS MOJIE3HBI MPHU U3YYEHUU CTENECHH aJanTallid HOBBIX COTPYAHHMKOB, OTHOLIEHHS K
TpyAy, TPUYAH TEKydeCTH KaJapoB, J(OPEKTHBHOCTH PYKOBOJCTBA, MPOTYKTHUBHOCTH
JIEATEIIFHOCTH.

Metoauka TI03BOJIIET JUATHOCTUPOBATH TPU KOMIIOHEHTAa IICHUXOJOTMYECKOTro KJIMMAaTa:
SMOLIMOHAJIbHBIN, TOBEICHYECKUA W KOTHUTUBHBIA. JUISI HW3MEpPEHHS 3MOLMOHAIBHOIO
KOMITOHEHTA UCIOJIb3YETCSl KPUTEPUI MPUBJIEKATEIbHOCTH — HA YPOBHE MOHATUM «HPABUTCSI —
HE HpPaBUTCS», «IPUATHBIA — HENPUATHBIN». BoOmIpoChl, HaIpaBJICHHbIE HAa H3MEPEHHUE
MIOBEJICHYECKOIO0 KOMIIOHEHTA, KOHCTPYUPYIOTCS Ha OCHOBE KPHUTEPHS «OKEJIaHUE — HEKEJIaHUE
paboTaTh B JaHHOM KOJIJIEKTHBEY, <CKEJIaHHEe — HEXeJIaHHe OOIIaThCs ¢ WICHAMU KOJIJIEKTHBA B
chepe nocyra». OCHOBHBIM KpUTEPHUEM KOTHUTHBHOIO KOMIIOHEHTa u30paHa MepeMeHHas
«3HaHWE — HE3HAHUE OCOOCHHOCTEH XapaKkTepa YWICHOB KOJUICKTHBAY.

Hncempyrkyus. [lpocum Bac npuHATH ydacTue B HCCIEIOBAHHMM, LEJIbIO KOTOPOrO SBISETCA

ONTHUMU3ALHS MICUXOJIOTUYECKOTO KJIMMara B KOJIJIEKTUBE.
BuumarenbHo poYnTaiiTe BAPUAHTHI OTBETA.
Bri6epute OJINH n3 HUX, HauOosee COOTBETCTBYIOILLIHI Bamemy MHEHUIO.

[TocTaBbTe PSAAOM C HUM 3HAK «+» UK MPEAaraeMylo OLICHKY.
OnpocHbIH JIHCT

Ne Bonpocsl

OTMmeTbTe, moKalyicTa, ¢ KAKUM U3 PUBEIECHHBIX HUKE YTBEpKIeHUnH Bbl Oosibliie Bcero
COTJIACHBI:

1 |A) OOJNBIIMHCTBO WIEHOB HAILIETO KOJUIEKTHBA — XOPOILINE CUMIIaTUYHBIE JIIO/IH;

b) B HalleM KOJIJIEKTHBE €CTh BCAKHE JIIO/IU;

B) 6071bIIMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUSTHBIE.

Hymaete mu Bb1, uTo OBIII0 OBI BeChbMa HETUIOXO0, €U OBl WICHBI Bamero KoJIeKTUBA KU
HETOoJaJIEKy JAPYT OT aApyra?

1 — HerT;

2 |2 — ckopee HeT, 4eM Ja;

3 — He 3Haro0, He 3aIyMBIBAIICS 00 3TOM;

4 — ckopee 11a, YeM HET;

5 — na, koHeyHo.

Kax Bawm kaxeTtcst, MOTu ObI BBI JaTh JOCTATOYHO MOJHYIO XapaKTePUCTHKY:
A) IeNOBBIX Ka4eCTB OOJIBIITMHCTBA WICHOB KOJIJICKTHBA
b) mu4HBIX KayecTB OOJIBIIMHCTBA YICHOB KOJUICKTHBA
1 — HeT;

5

3 .

2 — TOXKamnyH, HeT;

3 — He 3Har0, He 3ayMBIBAIICSA 00 3TOM;

4 — nmoxanyi, 1a;

5 — na.

udpa «onuu» Ha MPUBEIECHHOIN HIKE IIKaJle XapaKTepU3yeT KOJIJIEKTUB, KOTOpbI BaM oueHb
4 |HeHpaBuTCs, a udpa «IeBsITh» — KOJJIEKTUB, KOTOpbI Bam ouens HpaButcs. Kakoil nugpoit

Br1 61 0XapakTepu30BaIy CBOM KOJIJICKTUB?
123456789
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Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTH ITPOBECTH OTITYCK BMECTE ¢ WieHaMH Barrero
KOJIJIEKTHBA, TO Kak Obl Bl K ’TOMY OTHECIIUCH:

5 |A) 3T0 MeHsI ObI BIIOJTHE YCTPOMJIO;

b) He 3Hato, He 3aJyMBIBAJICS HAJ 3THM;

B) 310 MeHs ObI COBEPIIEHHO HE YCTPOMIIO.

Moruu 661 Bl ¢ 10CTaTO4YHOM YBEpEHHOCTHIO ONPEACTUTh, C KEM OXOTHO OOLIAI0TCS MO
JIEJIOBBIM BOIIpOcaM OOJBIIMHCTBO WieHOB Baiero kosiektusa?

6 [A) Her, HE MoOT ObI;

b) He 3Har0, HE 3ayMBIBAIICS 00 3TOM;

B) na, mor 0ObI.

Kakas armocdepa o06br9a0 ipeodiagaet B Bamem koiektuBe? Ha mpuBeneHHON HUXKE MIKAJC
mudpa «oANH» COOTBETCTBYET HE30POBOI aTMocdepe, a Hudpa «IeBsATh» — HA000POT,

7 |aTMocdepe B3auMOIIOMOIIN, B3aUMHOTO YBakeHus1, moHnManus. Kakoi mudpoii Ber 661
OXapaKTepHU30BaIM CBOH KOJUIEKTUB?

123456789

Kak Bel nymaere, ecnu Ob1 Bel 110 kakoii-nn6o npuunHe 10aro He padotanu (00Jie3Hb,
JCKPETHBIN OTITYCK, IMIEHCHUS U T. 11.), BBI OBI CTpEeMIIIHCH BCTPEUaThCs C wieHaMmu Baiero
KOJIEKTUBA?

1 — Her;

2 — CKOpee HeT, UeM J1a;

3 — He 3Haro, He 3aIyMBIBAICS 00 3TOM;

4 — ckopee J1a, YeM HET;

5 — na, KoHeYHo.

Obpabomka pe3yrbmamog, ONYYSHHBIX MPHU UCIOIB30BAHUU METOIUKU, CTaHIapTU3UPOBAHA U
MMEET CIEAYIOUIUN aJIrOPUTM: aHATU3UPYIOTCS Pa3IUYHBIE CTOPOHBI OTHOIICHHH K KOJIJIEKTHBY
JUIS KaKJIOrO COTPYIHHUKA B OTAENbHOCTH. Kaxablii KOMIOHEHT TPAKTYEeTCs TpeMsi BOIIpOCaMHU,
IpPUYEM OTBET Ha HUX IPUHUMAET OJIHY M3 TpeX BO3MOXHBIX QopMm: +1; 0; —1. CrnenoBaTenbHo,
JUI. LEJIOCTHOM XapaKTepUCTUKU KOMIIOHEHTA TIOJIyYEHHbIE COYETaHUsS OTBETOB KaxXJOro
COTpPYIHHMKA Ha BOIPOCHI MO JAHHOMY KOMIIOHEHTY JOJDKHBI OBITh OOOOIIEHBI CIEAYIOIIUM
obpazoMm:

IHonoxurenbHass ounenka (+1). K 3Tol Kareropuu OTHOCATCA T€ COYETAaHUs, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEpXkAeHUA; 7, 8, 9 — Ha OTBETHI MO MKaie «l—
O») nmaHel Ha BCe TPH BOINPOCA, OTHOCSIIMECS K JAaHHOMY KOMIIOHEHTY, WJM JBa OTBETa
MOJIOKUTEINIbHBIE, 2 TPETUM MOKET UMETh JPYroi 3HaK;

OrpunarenbHas omeHka (—1). Croma BXOIAT codYeTaHHUs, COAEPIKANINE TPU OTPHIATEIbHBIX
otBeTa (1, 2 — Ha oTBeTHI-yTBepXkAeHUS; 1, 2, 3 — Ha oTBeTHI MO mKane «1-9») uim aBa oTBETAa
OTPULATEIBHBIE, @ TPETUN MOXKET UMETh IPYTOH 3HAK;

Heonpenenennas (mporuBopeunBas) onenka (0). ta kareropusi BKIIOYAET TAKUE CIy4Yau:

. Ha BCe TP BOIpoOca JaH HEolpeaeaeHHbI O0TBET (3 — Ha OTBETHI-yTBEepkAeHus; 4, 5, 6 —
Ha OTBETHI 10 mKajue «1-9»);

. OTBETHI HA JIBA BOIIPOCA — HEOIPECIEHHBIE, & TPETHI MOKET UMETh JPYrod 3HAK;

. OJIMH OTBET HEOIPEAEIECHHBIN, a 1Ba IPYTUX UMEIOT Pa3HbIC 3HAKHU.

Ha onpocnom nucrte Bonpock! 1-if, 4-ii, u 7-i1 OTHOCSATCA K AYMOIMOHAJIBLHOMY KOMIIOHEHTY; 2-ii,
5-i1, 8-i1 — K MOBEIEHUYECKOMY KOMIIOHEHTY; 3-#, 6-f — K KOTHUTUBHOMY (IIpUYeM BOIPOC 3
COAEPKUT JIBE TTO3UIINH).

I[To rpyrme OTBETOB CTPOMUTCS TAOIHUIIA ISl BCEX COTPYIHHUKOB IOJIPa3ICIICHHS:
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IMOIMOHAJIbLHBIN KoruutuBHBIN IloBeneHYecKHt
CoTpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT

1.
2.
n.

B kax o1 kineTke TaOauLbl JOJDKEH CTOATh OAUH U3 3HAaKoB: +1; 0; —1.

Ha cnenyromem stane oOpaOOTKH IS KaXXJA0T0 KOMIIOHEHTA BBIBOJAUTCS CPEIHSS OICHKA IO
BbIOOpKE. Hanpumep, 117151 SMOLIMOHAIBHOTO KOMITOHEHTA:!

9=E(H+)-E(-)/n,rne

E(+) — KOJINYECTBO BCEX IIOJIOKUTEIIBHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTPHIATEIBLHBIX OTBETOB;
N — YKCJIO COTPYIHUKOB, MIPUHSBIINX y4acTHE B OIIPOCE.

O4eBuHO, 4TO JJ1s THOOOT0 KOMIIOHEHTA CPEHUE OIIEHKH MOTYT PaclojararbCcsi B MHTEpBase OT
+1 1o —1. B CcOOTBeTCTBHM C TPUHATONW TPEXWICHHOH OIEHKOW OTBETOB KIACCH(PUITUPYIOTCS
NOJyYeHHBbIE CpeIHUE AaHHble. i1 3TOro KOHTHHYYM BO3MOXHBIX OIlEHOK (oT +1 mo —1)
JETTUTCS HA TPU PABHBIC YACTH:

Or -1 po -0,33— cpenHue OIEHKHM, TONAJAIOMIUE B OTOT HHTEPBA], CUYHTAIOTCS
oTpunaTeabHbIMU. [lcuxonornueckuii KIMMaT MO KaXJIOMY KOMIIOHEHTY B 3TOM MHTEpBaje
MPU3HAETCS HEYAOBIETBOPUTEIHHBIM.

Or -0,33 ngo +0,33 — cpenHue OLEHKH, TOMAJAIOIIME B OSTOT HWHTEPBAJ, CUHTAIOTCS
NPOTUBOPEYUBBIMU. [ICMXOMOrMYECKU KIUMAaT MO KaXJAOMY KOMIIOHEHTY B 3TOM MHTEpBaje
MIPU3HAETCS MPOTUBOPEUYUBHIM, HEOTIPEIETIEHHBIM U HECTAOMIIHHBIM.

Or +0,33 no +1— cpeaHue OLIEHKHU, I[ONAJAIOUIME B O3TOT HHTEPBAJ, CUHUTAIOTCS
MOJOKUTENbHBIMHU. [ICHXOJOTUUECKUN KIMMAT MO Ka)XJAOMy KOMIIOHEHTY B 3TOM HWHTEpBaje
MpHU3HAaeTCsa KakK OJaronmpusITHBIN.

B cooTBeTCTBMM C TIOJYYEHHBIMH pe3yJbTaTaMU JOJDKHBI CTPOUTHCS MEPONPUSITUS TI0
YIYYHIEHHUIO ICUXOJIOTUYECKOTO KJIMMaTa B MOJIpa3/IeIeHUH.

3puUTeIbHO-aHAJIOI0Bas MIKAJIA OLEHKH OPTraHU3ALMOHHOI0 KJIMMATa

Pe3ynbrarhl OBYX ONMCAHHBIX BBIIIE TECTOB MOXHO JIOMOJHUTH 3PUTEIbHO-aHAJIOTOBBIM
BBIpQXXEHHEM pa3IMYHBbIX MOKa3aTeslel, XapaKTepU3YIOUUX T€ WIM HWHbIE acleKThl COIHAIbHO-
NICUXOJIOTUYECKOr0 KJIMMaTta B TMoApasdesneHud. Mpl mnpemaraeM Bam 1is oueHku Tpu
napaMerpa: cpaboTaHHOCTh, COBMECTHMOCTh M YCIIEITHOCTh BBINOJHEHUS 3aj7a4d. B 3aBucumoctu
OT KOHKPETHBIX MMPpoOIeM B TOM WJIM MHOM MOJpa3/iejeHuH Bbl 0 cBoeMy yCMOTPEHUIO MOXKETE
JIOTIOJIHUTB ATOT MepedYeHb JTIOOBIM MOKa3aTEIEM.

['paduueckre gaHHBIE MOXHO NEPEBECTH B KOJHWYECTBEHHbIE MoKa3zartenu. [[ns sToro mepen
IPOBEJICHUEM HCCIIeI0BaHUS BbIOMpaeTcs ompeseNieHHas JAMuHa JuHuM (Harnpumep, 20 cm). s
MOJIYYEHHBIX OT Ka)KJOT0 COTPYIHHMKA OTBETOB HaxXONATCS YMCIIEHHbIEe Moka3artenu. [locne yero
MOJICUUTBHIBAETCS CPEIHEE 3HAUCHHE KAXI0TI0 [T0KA3aTeNsl B OIpa3IeICHHH.

1. OTmMeTbTe Ha TMPUBEICHHOW HIXE JIMHUHU, HACKOJBKO «cpaboTrano» Bame moapasaencHue B
opranuzanuu. OTMEeTKa B Hauaje INKanbl OyJeT O3HayaTh, YTO Bama rpymnma cCOBEpIIEHHO He
cpaborana. OTMeTKa B KOHIIE IKaibl — Bama rpynmna cpabotaHa HacTOJIbKO, HACKOJIBKO 3TO
BO3MOXHO. [Ipu oIleHKe mMoapa3fesieHus OPUEHTUPYHUTECh Ha ompeaeneHue cpaboTaHHOCTH,
KOTOPO€ MPUBOJIUTCSI HIKE.

CpaGoTaHHOCTB — 3TO COTJIACOBAHHOCTH B pab0Te MEXy MapTHEPAMH, T. €. JIydIllee COUeTaHNE
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UX JICHCTBUH BO BpPEMEHHU M MPOCTpaHCTBE. {15 cpaboTaHHOCTH BEAYLIUM €CTh IMOBEJICHUYECKUN
KOMIIOHEHT — BBICOKAs pEe3yJbTaTUBHOCTb B3aWMOJCHCTBUSA, YIOBIETBOPEHHOCTb, IPEXKIC
BCEro, YCIEIIHOCTbIO pabOThl, W Kak CJEICTBUE, OTHOIIEHHUAMH C MApTHEPOM, HU3KHUE
SMOLIMOHAIBHO-3HEpreTuyeckue 3arparbl. CpabOTaHHOCTh ONpeAeseT HALEJICHHOCTh Ha
pe3yabTar, NPOAYKTUBHOCTb B3aUMOICUCTBUSA.

MonHoe MakcuManbHo

oTCYyTCTBUE BO3MOXKHEA

cpaboTaHHOCTH cpaboTaHHOCTh
0 100

2. AHaJOTMYHO OTMEThTE Ha JIMHUM, TPUBEACHHONW HHUXKE, HACKOIBKO ICHUXOJIOTUYECKH
coBMectuMa Bama rpynma. Ilpu ouenke mnoapaszieneHusi OPUEHTUPYHTECh Ha OIpeleseHue
COBMECTUMOCTH, KOTOPOE MPUBOAUTCS HUKE.

CoBMecTUMOCTH — 3TO Takod dS(Q¢eKkT B3aUMOAEUCTBHS, KOTOPBIH XapaKTepu3yeTcs
MaKCHMAaJIbHO BO3MOXXHOM CYOBEKTUBHOHN YIOBJIETBOPEHHOCTHIO MApPTHEPOB IPYT JIPYTOM; 3TO
ONTUMAJIBHOE COYETAHHE CBOMCTB YUaCTHUKOB B3aUMOJICHCTBUS, BO3MOXXHOCTb I'PYIIIbl B JAHHOM
cocraBe paboraTh 0eCKOH(GIMKTHO M cOriiacoBaHHO. OCHOBHBIM KOMIIOHEHTOM COBMECTHMOCTHU
SBJISIETCS] YMOLIMOHATBHBIA KOMIIOHEHT — YJIOBJIETBOPEHHOCTH OOIIIEHUEM C TAPTHEPOM, BHICOKHE
AMOIIMOHAJILHO-Y)HEPTETUUECKHE 3aTparsl. CoBmecTUMOCTD OIpeaesieT XOpoIlne
MEKJIMYHOCTHBIE OTHOILICHHUSI.

MonHoe MakcuManbHo

OTCYTCTBUE BO3MOXHas

COBMECTUMOCTH COBMECTUMOCTb
0 100

3. Ha nuHuu, npuBOAMMON HMXKE, YKa)XKUTE, HACKOJIBKO YCIEIIHO BhIMOJHsAeT Bama rpymnma
[IOCTABJICHHYIO 3a/1a4y.

OueHb OueHb

HU3Kas BbICOKas

YNewHoCTb YCNewHoCcTb
0 100

Pa3nen 4. ConnaibHO- ICUX0JIOTHYECKHE ACTIEKTHI MEHeKMEeHTAa
IIpakTH4yeckoe 3ansTue 7

Buja__npakTuyeckoro 3aHsaTusi: VHTepakTHBHBIA oOmpoc, ampoOanus TECTOBBIX METOJIHK,
MPOBEJICHUE POJIEBOM UT'PHI C MOCIEIYIONIEH JUCKYCCUE

Tema 3ansatus : O6MmeH undopmanmeld ¥ KOMMYHUKAIIUK B OPTaHU3AIUIX

Coaep:xkaHue 3aHATHUSL:

1. KoMMyHHKAIH B CUCTEME YIIPABIICHUS.

2. MexXJIMYHOCTHBIE U OpraHU3allMOHHBIE Oapbepbl B KOMMYHUKAIMSIX, CIOCOOBI UX
MIPEOOTICHHUS.

3. OcoGenHoctr BepOaabHOU U HEBEepOAIbHONW KOMMYHUKAIIUH.

4. KoMMyHUKaIIUU ¥ TUIIOJIOTHUSI TUYHOCTH.

5. lenoBas Gecena kak OCHOBHas (hopma JIeJI0OBOTO OOIICHUSI.

6. [Ty0nruHO€e BBICTYIIIICHHE.

7. JlenoBbie IEPEroBOphI Kak (hopma JeT0OBOTO OOIIEHUS.

I_[e.m. 3aHATHUA: 3aKPCIIUTh 3HAHNUA O KOMMYHUKAIIUAX U JC€JIOBOM 06H.[CHI/II/I B MCHCIKMCHTC
IIpakTnyeckne HABBIKM:
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- HaBBIKU 3aKpEIICHUsI 3HaHUI 0 KOMMYHUKALIUAX B CUCTEME YIIPABIICHMUS,

- HAaBBIKH 3aKPEIUICHUS 3HAHUH O MEXIMYHOCTHBIX U OPTaHU3AIMOHHBIX Oaphepax B

KOMMYHHKAIHSIX, CIIOCO0aX UX MPEOA0JIECHuUS,

- HaBBIKM 3aKpEIUICHUs 3HAHUH 0 BepOAJIbHBIX M HEBEPOATbHBIX KOMMYHUKAIUSX ;

- HaBBIKM 3aKperuieHus 3HaHuH 00 3 dexTrBHON hopme 1eT0BOTO 00IIEHUS — IEIT0OBOM Oecese;

- HaBBIKH 3aKPEIUICHUs 3HAHUH O yOJIMYHOM BBICTYIICHHUH;

- HaBBIKM 3aKpEIUICHUs 3HAHUH U 0TpaboTKa IPUEMOB BEJICHUS [IEPErOBOPHOTO IIpoIiecca.
KoHTpoJsbHbIE BONIPOCHI:

1. Yto noHuMaeTcs oA KOMMYHUKAIUSIMH B CUCTEME YIIPaBJIeHUsA?

2. Kakue cymiecTByOT BUbl KOMMYHUKAIIUN?

3. Oxapakrepu3yiTe CTPYKTYpY KOMMYHHKAIIMOHHOI'O MpolLiecca.

4. OxapakTepu3yiuTe MEKINYHOCTHBIE U OPraHU3allMOHHBIE Oapbepbl B KOMMYHHUKAILUAX, a TAaKKe

crocoOsbl ux npeonosieHus. IlpousutocTpupyiiTe OTBETh KOHKPETHBIMU IPUMEPaMHU.

5. B uem Br1 BuanTe 0co0eHHOCTH BepOaNbHOM 1 HEBepOaTbHOH KOMMYHHUKAIIUN?

6. Kak MoryT ObITh B3aUMOCBSA3aHbl KOMMYHUKAIIUU U THIIOJIOTUS JIMYHOCTH

7. Jlaiite XapakTepuCTHKy OOIIMM TMpaBWJIaM H NPUHIUIAM MOCTPOCHHS 3PPEKTUBHBIX

KOMMYHUKaLUH.

8. KakoBa poub J1eioBoi 6ecepl Kak OCHOBHOW (DOPMEI JIETIOBOTO OOIICHHS?

9. Oxapakrepu3yiTe CTPYKTYpY M BUJIbI AETIOBOI1 Oecebl.

10. Kakuie ocHOBHBIE (PaKTOPHI BIUSIOT HA 3PPEKTHBHOCTH JEIIOBBIX Oecen?

11. Yro Takoe myOiMYHOE BBICTYIUIEHUE U KaKOBa €ro Lellb U CTPYKTypa?

12. B ueM 3axito4aroTCs 0OCOOEHHOCTH «I10/1a4M» COJIEP)KaHUs B MyOJIMYHOM BBICTYILNIEHUN?

13. Yro B ceds BKIIIOYaeT KOMMYHHKATHBHAsl TEXHUKA pabOTHI ¢ ayJUTOpUEi?

14. Yto npencTaBisiOT co00il 1eTOBbIE MEPETOBOPHI Kak opMa JeT0BOr0 OOIICHUS?

15. OxapakTepu3yiTe OCHOBHBIE ATAlbl IPOBEACHUSI IEPETOBOPHOTO MpOIiecca.

16. Kakue HeoOX01MMbl HABBIKH JIJIS1 BEJICHUS JIEJIOBBIX TIEPETOBOPOB?

17 KakoBbl TakTHYEeCKHE TPUEMBI BEICHNUS JI€JIOBBIX IIEPErOBOPOB?

Anpodanusi TeCTOBBIX METOAHK

[Ipoxoxnenue TectoB: «Baml cTHIb MyOJUYHBIX BBICTYIUIEHUN», «YMEHUE U3Jaratb CBOU
MBICINY, «YMeeTe 11 Bol yoexaats npyrux?»; «Kakosa Baia cua yoexieHus: B meperoBopax?»;
«KakoB Bam noteHnuan B NpUHATUN HECTAHJAPTHBIX peleHui?», «CTuiab 1e10BOro oOLIeHUSD,
«O1eHKa MOBEICHNUS Ha JIENIOBBIX IeperoBopaxy, «OnpeaeneHue NpuuuH TPYAHOCTEN B OOIIEHUH C
MOTYMHEHHBIMI.

PosieBasi urpa «/lesioBoe coBemanue».

Cuenapuii 1€710BON UTPHI:

1. BBoiHas yacTh (BCTYIUICHHUE, LIEJIM U TEMa UI'PbI)

2. UrpoBas cutyaius (03HaAKOMJICHUE C CUTYaI[Hel Ha IPEANPHUSTHH)

3. IInaH NOATrOTOBKM K COBELIAHUIO (paclpeaesieHue posei)

4. Cogenranue (BricTymnenne upekTopa, peakiius U BOIPOCH OT PYKOBOJAUTENICH OTACIIOB)

5. Jluckyccus U KOJJIEKTUBHOE 00CYXJIEeHHE BOIPOCOB (KaKuM Oy/eT NOBEJCHHUE JUPEKTOpa
Ha coBemianun? YUTo OH MOXKET CKa3aTh WM CHENATh JUIs HAJAKUBAHUS JEIOBBIX KOHTAaKTOB C
cotpyaHukamu? Kakue ynpaBieHYECKHE pEUIeHUS OH MOXKET NPUHATH MPH IMOABEICHUU HUTOTOB
NEPBOT0 ONEPATUBHOTO COBEIAHUS?)

6. IlogBeneHue HTOTOB (BBIBOJBI OT OKCIEPTOB, OT YYaCTHUKOB Hrpbl. CamMoOlleHKa.
Pemmmnu nu nocraBieHHbIE 3a1a4M, JOCTUTIIN JIU LEIEH?).

IIpakTHyeckoe 3ansaTHE 8
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Bui npakTHueckoro 3anaTus: MHTepakTHBHBIN onpoc, Case- study, rpymmoBas JUCKycCHs

TeMa 3aHATHA | OpFaHI/I?;aI_[I/I}I KOHTPOJIA 3a ACATCIIbHOCTHIO NOAYNHCHHBIX

Coaep:xaHue 3aHATHA:

1. KoHuenmnuu ynpasieHusi IEpCOHAIOM

2. OcHOBHBIE (PYHKLIMU YIPABIEHUS NEPCOHATIOM

3. Cuctema paboTHI C IEPCOHATIOM Ha MPEINPUATUSIX MUTAHUS U B TOCTUHHIIAX

4. Ponp mnpoeccCHOHAIBHBIX CTaHIAPTOB B CHUCTEME YIPABJIECHUS IEPCOHAIOM HPEANPUATHH
NUTaHUuA

. IeJb 3aHATHSA: 3aKPENUTh 3HAaHUA 00 OPraHU3alM1 KOHTPOJIS 3a JeSATeIbHOCTbIO TOAYNHEHHBIX
IIpakTH4yeckne HABBIKM:

- HaBBIKU 3aKpEIUICHUs 3HaHUM 0 KOHUEMNIUAX YIPABJICHUS IEPCOHAIIOM;

- HaBBIKU 3aKPEIJICHUs 3HAaHUH 00 OCHOBHBIX (DYHKIIMSX YIPaBJICHUS IEPCOHAIIOM;

- HaBBIKM 3aKpeIUICHUs 3HaHUH O crcTeMe paboThl C IEPCOHATIOM Ha MPEIIPUATUSIX TUTAHUS;

- HaBBbIKH 3aKPCIIJIICHUA 3HAHUH O IMPAKTUYCCKOM IMPUMCHCHUN HpO(bCCCI/IOHaJIBHI)IX CTaHJapTOB HaA
OPEANPUATHIX MUTaAHUS.

KOHTpOJ’ILHbIe BOIIPOCHI:

1. OxapakTepu3yiiTe NOHITHE NIEPCOHANA TPEANPUATHS TUTAHUA.
2. B uem 3axmrouaercs cnenuduka yrnpaBieHUsS YEIOBEUECKHMMHU pecypcaMu B PECTOPAHHOU
uHaycTpun?

3 Oxapakrepu3yiite u3BecTHble Bam KOHLIENIIIMYU YIIpaBJIEHUS [IEPCOHAIOM.

4 KakoBbl OCHOBHBIE (DYHKLIMHU KaJAPOBOH CIyXObI IPEIIPUATUS TUTAHUS?

S. OxapakTepu3yiTe OCHOBHBIE ATallbl KaIpOBOT'0 INIAHUPOBAHUS HA IPEAIPUATUAX TUTAHUSL.
6 KaxoBbI 3Tansl NpOEKTUPOBAHUS KaJPOBOM MOJIUTUKH?

7 Packpoiite cymmHOCTh OCHOBHBIX BUJIOB KaJpOBOM NOJUTUKH. [IpuBennuTe npumMepsl.

8 OxapakTepu3yiTe TEXHOJOTMYECKUN TMpolecc noadopa MepcoHana Uil NpeArnpHsITHR
MIATaHUsA.

9. IIpencraBbTe CpaBHUTENBHBIM aHAIM3 BHYTPEHHMX M BHEIIHMX HCTOYHUKOB I07100pa
nepcoHaia.
10.  Cnenuduka OllEHKH NEPCOHANA U €€ OCHOBHBIE LIETIH.
11. CoBpeMeHHbIE METO/Ibl OLIEHKH IepCOHaa.
12. CymHoCTb NOHATHS aTTECTAllUU. DTalbl IPOBEACHUS aTTECTALUH.
13. [TonsiTHEe nENOBOM Kapbephl U €€ BUBI.
14.  Ymnpasrenue kapbepoil U Kapbeporpamma.
15. DTarnsbl 1eJI0BOM KapbepPhI.
16.  TekyuecTb KafipoB U (aKTOPHI, HA HEE BIMSIOLIHE.
17. Ananranus v €€ pa3HOBHIHOCTH.
18.  CymHocTb npohecCHOHAIBHOTO Pa3BUTHS EPCOHANA MPEANPUATHI MUTaHUS

Case- stady

Keiic 1

B ATOM 3aJlaHuU HE00X0IUMO IPOJAEMOHCTPUPOBATH YMEHHE CTYACHTOB

MOTHBHUPOBATH MO TYNHEHHBIX.
3amanue: PykoBOoACTBOM Balero pecropaHa ObLUIO MPHHATO PELIEHUE YBEIUYHUTH UIMTEIBHOCTh
pabodero AHS BamMX TOMYMHEHHBIX Ha | wac Oe3 yBenWueHWs] 3apa0OTHOW IUIAaTHl 3a
JIOTIONHUTENbHOE Bpems. Bamia 3agada goHecTd 3Ty WHGOpPMAIUI0 HA TOMYUHEHHBIX Ha
OTIEPAaTUBHOM COBCIIAHUH TaKHUM 00pa3oM, 4TOOBI OHO OBLJIO MPUHATO MOJOXKHUTENbHO. OnumuTe
B (hopMe IpsIMOi peuH, KakKuM 00pa3oM BBI 3TO ClIEaeTe.
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1 mar. JlaTh cTyaeHTaM BO3MOXHOCTH chopmynupoBaTh B ¢opmMe MpsSMOil pedn oOpaileHue K
MOJYMHEHHBIM.

2 mar. [Ipeanoxutb CTyAeHTaM TpU BapHaHTa OTBETOB pyKoBoauTesei. OHM JOIKHBI BHIOPATh
HauOosee 3 HEeKTUBHBIN U O0BSICHUTH, TOYEMY.

OTBeTHl PYKOBOJAUTEIICH:
Pykosoaurens 1.

YBaxkaemble Kosuteru! Y MeHs AJig Bac HE OYEHb MPUSATHAS HOBOCTH. J{Jisl pelieHus ornepaTuBHbIX
3a/a4 HaM HeoOxoauMo nopaboTarh O6osee HaNpsKEHHO, YeM OObIuHO. B CBsI3U ¢ 3TUM, HaYMHAS
C CEroJHSAIIHEro IHs Ha paboTe HY)KHO OCTaBaThCA HA yac JoJible. JTa Mepa BpeMeHHas1, BOIIPOC
JIOTIOJIHUTEIBHOM OIJIaThl OyeM 00CyXIaTh C pyKOBOJCTBOM IO UTOTaM Haliel padoThl.

S taxke ocraroch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO, YTO Mbl HaJleJalH 3a JICHb

NPUIETCA BEYEPOM, TaK 4YTO sI Oyay Ha paboTe MPaKTUYECKH 0 HOYHM, KTO XOUYET OCTaThCs
JOJIbIIIE — MPUCOEAUHINTECH!

PykoBoaurens 2

Ha o6mem coOpanuu: «JloBoxy no Bamero cBegenusi, 4To ObLI CeIaH pacueT CelHaluCTaMH,
Ha OCHOBAaHUM KOTOPOTrO I JajbHEHIIeH NnpuOBUIBHONW paboThl pecTopaHa HEO0OXOIHMO
YBEJIMYHUTH JJIUTEILHOCTh paboyero MHs Haimlero otaena Ha 1 yac 6e3 yBenuueHUs: 3apaboTHOM
MIJIATHI 32 JOMOJIHUTENbHOE Bpems. [Ipu npogomkeHun paboOThl B HACTOSIIEM PEXUME HAC KAET
OTPHULIATENBHBIN JOXO/A U B JaJbHEHIlIeM — JTUKBUAALMS pecTopaHa. S Ha/eloch, YTO yBelIUYEHUE
JUTUTEILHOCTH pabouero BpeMeHu OyJeT BpEMEHHBIM Ha 3-6 MECSIeB W Halll pecTOpaH BHIMIET B
Omkaiiiee BpeMs U3 3aTPYAHUTENBHOTO MONOXKEHUs. B Hamiem otaene paboTaloT MOPsAI0YHbIE
COTPYIHUKH, Ha B3aMMOBBIPYUYKY KOTOPBIX PYKOBOJICTBO pecTopaHa HajeeTcs. [ 0TOB OTBETUTH HA
Bamm Bonpocsl, npeaioxeHus
PykoBoauTens 3
JoOpslii neHb, Kosieru!

C 3aBTpamHero JHS Mbl OyJaeM ¢ BaMd BHJAEThCA 4amle, OOmaThcsi W 00CYXIaTh
MPOU3BOJACTBEHHBIE BOMPOCH aKTHBHEH M OOIBINE, U HAa ATO y HAC €CTh | JOMOTHUTEIbHBIN
pabounit yac. I »To Bce Onmarogaps He MEPEXOay Ha «IETHEe» BpeMs. A HCKIIOUYUTEIHHO BO
Oyaro mpolBeTaHus Hailel komnaHuu. Pabodee Bpemsi yBeTUUIHUTCS, 3apIijiaTa HET, HO YCUITUSMU
HalIero CIUIOYEHHOI'0 KOJUIEKTHBA MBI YIYYIIMM pe3yJbTaThl Hallell paboThl M 3apaboTaem
6oratyro IpeMuio.

Beibepute TOT OTBET, KOTOpbI BaM KaxkeTcs cambIM 3¢ ¢ekTuBHbIM. ChopMynupyiiTe cBOI
OTBET. A Tenepb CBEPbTECH C HAITUM MHEHUEM.

Keiic 2
Kparkast xapakTepucTuka npeanpusTus

[Ipennpustue, KoTopoe OyneT paccMaTpuUBATHCS M Ha OCHOBAHHUH JEATETLHOCTH KOTOPOU
OyneT MpOBOAUTHCS MadbHEHIINI aHanu3, sBiusercs roctunuia «Kopset». ['octuanna «Kopser»
ocHoBaHa 27 nexabps 2001 rona.

OTtenb OpUEHTUPOBAH HA MPUEM KIIMEHTOB C MOBBIIICHHBIMU TPEOOBAHUSIMHU K Ka4e€CTBY HOMEPOB
u cepBucoB. (Superior business).

VYxe B wuoHe 200Ilroma MOCKOBCKOM TroCyJapCTBEHHONM KOMMCCHEW CTaHJIapTH3aluu
TOCTUHUYHBIX YCIIYT, OTEII0 MPUCBOEHO YeThIpe 3Be3/bl. Ha JaHHBIIT MOMEHT 3TO €IWHCTBEHHO
GYHKIIMOHUPYIOIIAs YEThIpEX 3BE3J] OYHas TOCTUHHUIA B AcTpaxaHckoil oOmactu. ['octuHuia
pacnosiokeHa B 500 MeTpax OT KyJIbTYPHOTO U JIEIOBOrO LIEHTpa ropoia ACTpaxaHH.
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Bce Homepa B roctunuie (a ux 66), OTHOCSTCS K KJAcCy JIIOKC M OCHAIIeHbl 000pyI0BaHUEM
MHUPOBOTO CTaHAapTa (KOHIUIIMOHEP ¢ MHAUBUAYATHHBIM PETYIITOPOM TEMIIEPATYPHI, TEIC(OH,
CITYTHUKOBOE TEJIEBHJICHHE, paano, peH, MuHu 0ap).

Kpome 3Toro B rocTMHHUIIE UMEETCS 03J0POBUTEIBHBIA KOMILIEKC, KOTOPBIM BKIIIOYaeT: Oacceiiy,
cayHy, TPEHaXXEpHbIH 3all, MaccaKHblii KkaOuHeT. D¢GeKTUBHO padOTaeT CaJOH KpPaCOTHI.
Pecropan roctununel Bmemaer 150 yenosex

banketHsIit 3a1, TpaHchopMHupyeMblii B KOHepeHII-3al1, BMemaeT 10150 denoBek. 3a1 ocHaleH
caMoil mepeaoBOl TEXHUKOMW, MO3BOJISIONICH MPOBOIUTH CEMHHAPHI, KOH()EPEHIIUHU, BHICTABKU U
SpMapKy Ha CaMOM BBICOKOM YPOBHE.

Ananuns MOTUBAIIHOHHBIX IIPOLECCCOB HAa IIPCAIIPUATUHA

Kaxnapiit paboTtHuk roctuHunbl «KopBeT» HMeeT COOCTBEHHYIO CHUCTEMY II€HHOCTEH,
OTIPEICIISIONIYI0 YHUKAJIbHBIH HAO0Op M COOTHONIEHHWE MOTHUBUpYOHMX (akropos. Ilosromy
CUCTeMa MOTHMBalMU B roctuHuIe «KopBeT» NOKHA MPeNoCTaBlIATh pAOOTHUKAM MaKCHUMaJIbHO
IIUPOKUI W TUOKUH BBHIOOP MOTHBHUPYIOIIMX CPEACTB, B paMKaxX KOTOPBIX KaKIbli paOOTHUK
BbIOMpaeT cebe To, uTo JuIsd Hero 00Ja1aeT HauBbICHIEH LIEHHOCTHIO.

[TpoGiieMa MOTHBHUPOBAaHHS TPYZAa SBISAETCS OJHOM M3 CAMBIX OCTPBIX MPOOJIEM, CTOSIIUX IMEepes
roctuHuueit «Kopser».

Kak mnpaBuno, pykoBOOUTENIM pacCMaTpPUBAIOT CHUCTEMY MOTHBAlMM KakK HMHCTPYMEHT,
0a3upyroMiics Ha NEPCOHAJIBHBIX BbIIJIaTaX PAaOOTHHKY.

B «KopBere» cucreMa MOTHBALIMK HEOTEIMMA OT CUCTEMBI HAUUCICHHS (POHIA OTUIATH TPYAA.
CornacHo MpUHATHIM CHCTEMaM MOTHBALMU PaOOTHUK MOJTy4aeT:

- 0a30By10 3apabOTHYIO NJIATy B 3aBUCUMOCTH OT U€PAPXUUECKOT'0 YPOBHSI YIIpaBICHUS;

- IPEMHUH U OOHYCHI IO pe3yabTaTaM JIeATEIbHOCTH MOAPA3/IeIeHUs 3a OTUETHBINA EPUOS;

- MpeMUu U OOHYCHI IO pe3yJabTaTaM JUYHOU AESATENbHOCTH pabOTHUKA (JUYHBbIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHHE MTPOEKTOB, KOMUCCHUOHHBIE, TOJIEPKKa 00yUarouuxcs, 1 T.1.);

- IPEMUHU U OOHYCHI 110 Pe3yJIbTaTaM JIeATeIbHOCTH OpraHU3alliy B 11€JI0M (T0/10BbIE OOHYCHI).
Takast cuctemMa MOTHMBALMU JTOCTaTOYHO 3(P(PEKTUBHA B CHIIy HU3KOIO YPOBHS XXU3HHU, U, s
OOJBIINHCTBA MPEANPUATHNA, COXPAHSIET CBOIO AKTYallbHOCTh. Te€M HEe MeHee, Ha PbIHKE, HECMOTPS
Ha BHEUIHIOI JIOTUYHOCTb W B3BELIEHHOCTb JTa CHUCTEMA IIOCTENIEHHO TEPSET CBOIO
3 PEKTUBHOCTb.

Ces13aHO 3TO CcO cieayromMMH (akTopamu: Bo-nepBbIxX, NMpU peryisipHOi BblIIaTe OOHYCOB,
KOMHUCCHOHHBIX M TMpeMHUi, LEeHHOCTh U MOTUBHPYIOIIEE BO3JEHCTBUE PE3KO CHIDKAETCS -
pabOTHHUK MPUBBIKAET K HUM, pACIIEHUBAET UX KakK (opMmy 3apabOTHOM IUIAThI, U J1I000€ CHUKEHHE
TaKUX, IO CYTH JIOMOJHUTEIbHBIX, BBIIUIAT BOCIPUHUMAETCA KaK YHUXXEHHUE CO CTOPOHBI
paboTonarens.

Bo-BTOpBIX, Ha4YalbHOE MOTHBHUPYIOIIEE BO3JIEUCTBHE NMEPEMEHHONW YacTW OIUIaThl TPYyHAa, Kak
IPaBUJIO, MOTUBUPYET TBOpUECKOE Hadano padoTtHuka. Ho, Ha mpakTuke, akTHBHOE TBOPUYECTBO
paboronareneM MNpPaKTUYECKH HUKOrJa He Tpebyercs. TBopuecTBO BOCIpPUHUMAETCA Kak
JI0CaJTHOE HeIOopa3yMeHHe, MeIaollee TeKylleld peryispHoil padorte. TBOpuecTBO, C TOUKHU
3pEHHs COBPEMEHHOI'0 POCCHIICKOrO COOCTBEHHUKAa-MEHEKepa, MOXKET MpOsBIATH JHOO cam
COOCTBEHHUK, JTMOO BBICIIUN PYKOBOAMTENb, UOO OHM U TOJIBKO OHM «JIydlle 3HAIOT U HECYT
OTBETCTBEHHOCTb». BoO3HHKaeT KOH(MIMKT Ha 0a3e B3aUMHOIO HENOHHUMAHUS, MOTHBHUpYIOIIEE
BO3JIeHiCTBHE KOMIIEHCUPYETCSI HEraTUBHBIM OTHOIIEHHEM K TBOPUYECKHM IOPBIBaM.

CHmxenne 3(()EKTHBHOCTH MOTHBAIlMU BBIHYKJAeT paboTomaTeNss HCKaTb HOBBIE METOJBI
MOTHBUPOBaHMs TIiepcoHana. IIpu >TOM, Kak mpaBUIO, MOpaJbHBIE «MOTHUBATOPBI» HE
IIPUHUMAIOTCS B PACUET, IOCKOJIBKY HE BIIOJIHE MOHSTHO - JJISl YETO UX IPUMEHSITH.

© PI'YTHUC



" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
{g‘@ _ VUPEXIEHVIE BBICIIIETO OBPA3OBAHVIS
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

A TYPU3MA U CEPBUCA» Aucm 87 us 96

EAvHCTBEHHBIM MOpajJbHBIM METOJOM MOTHUBAIMHM, TPAJULIUOHHO TMPUMEHSIEMbIM, SBISETCA
METO/] JINYHOT'O OOLICHHUS.

MopanbHabie noompenuss B 85% ciaydaeB cBoAsATCA K JUYHOW noxsaie W B 10% ciyuyaeB - k
noxsaje (rpamote, OJAaroJapHOCTH M TPOY.) Mepe] JUIOM Kojuier. ONATh-Taku MPOLEHTHI
yKa3aHbl UCXOJSl U3 BHIOOPKU, KOTOpasi HE MOKET CUUTAThCA perpe3eHTaTuBHon. Takum ob6pazom
OCHOBHOW MOpPaJbHBIN (HAKTOP - TUYHOE OOIICHHE.

MotuBupyromux (GakTopoB B JaHHOM CITy4yae HECKOJBKO (CIIUCOK MOXKET ObITh MPOAOJIKEH):

- (pakTOp BHUMAHUS M 3AIIUTHI CO CTOPOHBI BBICIIETO PYKOBOAUTENS - €CTh C K€M MOOOIIAThCS,
€CTh Ha KOM IIPOBEPUTH CBOU UJIEH, ECTh KOMY «IOIUIAKATHCS B KUJIETKY» U MOMPOCUTD 3aIlUTHI;

- (haxTOp «CBOETO MapHA» - C TAKMUM PYKOBOJHUTENEM X04eTcs paboTaTh, €ro X0UeTcs MOAAEPKaTh
U HEMPWJINYHO OOMaHbIBATh;

- (axkTtop cOmpUYACTHOCTH - OJIM30CTh K LEHTPY IMPHUHATUSA PEIICHUH, OIepeKarolas
uHdopmaius U obnaganue KoH(GUIeHIIMaIbHON HH(pOpMaIell CyllIeCTBEHHO MOJHUMAIOT CTaTycC
paboTHUKa;

- (hakTOp BIUAHUS - ONM3KHE KOHTAKTHI C LICHTPOM MPHUHSATUS PEIICHUN MPOBOLUPYIOT «CUHIPOM
COBETHUKA», HPU KOTOPOM pabOTHUK CTPEMHUTCS  OKa3aTb 3MOLMOHAIbHOE  JIMOO
WHTEJUIEKTYaJIbHOE BO3JCHCTBHE HAa MpUHUMAaeMmble pemieHus. Eciau Takoe ynaercs, paOOTHHUK
HAYMHAET BIUATH HA PYKOBOJUTEINS B LEJSIX YKPEIUICHUSI CBOETO CTaryca, mpuaaBas cebe Bec Kak
nuaepy HedopMalbHON TPYIIIBI, BO3MOXKHO JIa)Ke elle He CPOPMUPOBAHHOM.

B o0mem, Tpaaunuu MOpanibHOTO CTUMYJIMPOBAHMS, METKO OTPaKEHbl TEPMHUHOM <JIOCTYIl K
Teny». Kak mokaszaHo BblIllIe, TaKME METOJIbI MOTHUBAILIMK HECYT B ce0e CEPhE3HYIO yrpo3y Ou3Hecy,
MOCKOJIbKY BJIMSHHE PAOOTHHKOB HAa PYKOBOAMTENS HE CBS3aHO C 3((EKTHBHOCTHIO OHM3HEC-
CHUCTEMBI B LIEJIOM, a JINIIb OTPAXKAKT CTPEMJICHUE TE€X WJINM UHBIX CIELUAIHNCTOB YIIPOUYUTh CBOU
CTaTyC Ha NMPEANPUITHH.

[ToxBana mepen JUIIOM KOJUIET - MHA4Ye TOBOPS, MPU3BIB K OOLIECTBEHHOMY NMPU3HAHUIO 3aCIyT
paboTHMKA, HAUMHAET MOJIb30BATHCS BCE OOJBIIEH MOMYIIPHOCTHIO OTEUECTBEHHBIX MEHEIKEPOB.
OTO CBSI3aHO C TE€M, YTO TaKOW BHJ MOOLIPEHUs HECeT B cebe HECKOIbKO (PaKTOpOB, KOTOpHIE
MOTYT OBITh UCIIOJIb30BaHbI B YIIPaBICHUU:

daxTop craTyca - eciau pabOTHHKA MyOIMYHO MOXBAJIMIIU, TO 3HAYUT, YTO 3TOT pPAOOTHUK KakK ObI
CTAHOBUTCS OJM)KE K PYKOBOJUTENIO, IMOJY4YaeT MOpPAJbHOE MPaBO Ha HEKYIO JIUJUPYIOIIYIO
MO3ULUIO;

@®akTop KOMaHJAbl - TOT, KOTO MOOLIPUIN NYyOIMYHO, HAYMHAET ce0s YyBCTBOBATh UJIEHOM
«KOMaH/Ibl», Y HETO MOSBISAETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIIHII pe3ysbTar;

@akTop BBIAEIEHHUS - MOXBAJIMB KOTO-IHO0, PyKOBOAMTENIb pa3pyliaeT HedhopMalbHbIE CBA3U
TaKoro paboTHHKA, 0COOEHHO, €clii pabOTHHUK ObLI BbIIETCH Ha ()OHE HETATUBHOT'O OTHOILEHUS K
OCTaJIbHBIM WJIEHAM T'PYIIIIHI;

daxTop I1esenoyiaraHus - MyOJUYHAs IMOXBaja, (AKTUYECKH, SBISIETCA OTPaKCHHEM IeJei
PYKOBOJIUTES, TOKA3bIBAET PAOOTHHUKAM «JIMHUIO MMAPTUU U TIPABUTEIHCTBAY.

Ha ocHoge omnpoca pabotarukoB «KopBeT» OblIIN BBISICHEHO ClIEYIOLIEe:

* 59% paboTaromux Ha TPEANPHUATHU, CPEIHE YAOBJICTBOPEHBI pa3MepoM 3apabOOTHOM TLIATHI,
15% - moyIHOCTBIO HE YAOBIETBOPEHBI, U 26% - MOJHOCTHIO YAOBIETBOPEHBI CBOMM 3apa0OTKOM.

* 56% CcOTpyIHUKOB HE BUAAT MEPCIEKTUBBI pOCTa B JaHHOW OpraHu3aluy;

* 64% omnpanmBaeMbIX CKa3alid, 4YTO UX yJOBJIETBOPSET B3aUMOOTHOILIEHUE C HEMOCPEICTBEHHBIM
PYKOBOJIUTEIIEM;

* 42% paOOTHUKOB OTMETHJIM HEJOCTATOK MH(POPMALIUHU O IENSIX U 3a/1adax MPeanpHusITHS;

* 69% omnpomeHHBIX pa0OTHUKOB YIOBIETBOPSET KOI()(PUIMEHT BaXKHOCTH OTBETCTBEHHOCTH
BBITIOTHSIEMOU PabOTHI,

* MHOTHE HE YBEPEHBI B 3aBTPAILIHEM JIHE;
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* 90% OTMETHJIM CPEIHIOI0 YIOBJIECTBOPEHHOCTh B BO3MOXXHOCTH BBINIOJHATH pabOTy, KOTOpas
Obla OBl yBa)kaema IMUPOKUM KPYTOM JTIOJICH;
* 89% MOTHOCTHIO YIOBIETBOPEHBI B3aUMOOTHOIICHUSIMH C KOJUIETaMH 110 padoTe;
*  OoJpIE TIOJIOBHHBI OMNPOIICHHBIX HE  YJOBJICTBOPSET BO3MOXHOCTH  IPOSBICHUS
CaMOCTOSATEIIBHOCTH M MHUIIMATUBBI B padoTe. OCTaabHYIO K€ YaCTh YJOBICTBOPSET;
* OOJILIIMHCTBO OIMPOIICHHBIX HE YCTPAUBAET COOTBETCTBUH PA0OTHI C UX CIIOCOOHOCTSIMU,
* 57% He cunuTaeT paboOTy CpPEICTBOM JOCTHIKEHHUS yCIieXa B )KM3HU.
3anaHue K Keicy
BHuUMaTenbHO U3yUNUTE KEUC M MUCbMEHHO OTBETHTE HA CJICAYIOIINE BOIIPOCHI:

1. CrenaiiTe BBIBOJBI M aHAJIN3 MOTHUBALIMOHHBIX NPOLIECCOB HA MPEAIPUATHI

2. Kakue y Bac OyAayT MpeayoXeHuss IO CTUMYJIMPOBAHUIO W MOTHUBALMU TpyAa Ha
npeanpuatuu. [lepeuncnure u 00bICHUTE Ballly TOUKY 3PEHUS.

3. K kakoif TOUKu 3peHHsI CKIIOHSETECh JIMYHO BbI (coriacHo ompocy)? ITouemy Bbl caenanu

Takoe 3akioueHue? M 4to Bac ycTpawBaeT WM HE YCTpauBaeT B pabOTE U CUCTEME MOTHUBAIIMHU
npeanpusatus «KKOPBET». O0bsacHuTe novyemy.
Keiic 3 /IneBHUK M0J1010T0 CIIENHATHCTA

Jlerom 2014 roma Beimyckuuna Yal' TV, Eroposa Omnecs, moiayywna AMILUIOM MO CHEUUATBHOCTH
«l"octuamanoe nmenoy. [lomHas HameX T M OXKUIaHUH, ¢ OOIBITNM OarakoM 3HAHH, OHA PEIINIa yCTPOUTHCS
Ha OoIblIOe TpennpusTHe, 4TOOBl HAOpaTbesi ombiTa. [lociie HempOJOKUTENBHBIX TOMCKOB OHA Hallia
nogxonamui BapuanT. OHa ycTpowjach CHELMATMCTOM II0 KaJpaM Ha KPYIHOE MpeNnpusiTHE C
YUCIIEHHOCTHIO0 0K0JI0 10 Thicsiu paboTHUKOB. U X0Ts 3apaboTHas miara Oputa ManeHbkas (okmax 2800 p.),
HO 3aTO UMEJHICH NMEePCIEKTUBbI KapbepPHOTO POCTA.

CTONKHYBIIKCH C peabHBIM MOJIOKEHUEM JIelT Ha TIPEANPUSATHH, OHA OblIa yIUBIIEHA U JIJIsl TOTO, YTOOBI
KaK-TO pa300paThCs B CUTyalllH, OHA PEIInjia BECTH AHEBHUK. BOT HEKOTOpBIE 3aMETKU U3 €€ THEBHHKA.

1 aszycma. Hauvanpauk otnena mo pabore ¢ mepconanom, Meanos Cepreit BukTopoBuu, pasperini MHE
NPUCYTCTBOBATh Ha IpHeMe B Jr000e BpeMs. M cerosHs s permia BOCIoIb30BaThCs 3TONH BO3MOKHOCTBIO.
3axoaMT KeHIIMHA: «Y Bac eCTh Kakue-HuOyAb BakaHcuu?» MBanoB (00bIYHBIM ronocom): «Het, Huuero
HeT». XXenmuHa: «YTo, COBCeM HUKAKMX BaKaHCHI 7

HBaHoB (cpbIBasch Ha KPUK): «S1 xe cka3al, HeT, y Hac nmpueM 3akpbIT! CKOJIBKO pa3 Hajo0 MOBTOPUTH?»
3areM 3axXOJUT AEBYILIKA (C IByMs AUIUIOMaMu): «3paBCTBYiiTE, a y Bac ecTh BakaHcuu?» VBanos: «Her, x
COXaJeHUI0, HuUero Het». [eByika: «Hy najgHo, oueHb xaib. [Jo cBUIaHUS.

NBanoB: «Celiyac mpreM 3aKkphIT, HO BbI mpuxoaute nociie Hoporo roma. Moxet 4To-HUOYIb HaiimeM.

8 aszycma. Ceronus s u3ydasia OpraHU3AIMOHHYIO CTPYKTYPY MPEANpPUSTH. W OYeHb YAWBHIACH TOMY,
YTO B MOJYMHEHUH y T€HEPaAJbHOTO JAUpEKTopa HaxoauTcss 12 3amoB. M 3TO mpu yCIOBHHU TOTO, UYTO €My
Oounpie 70 JeT, U OH MOCTOSIHHO OOJICET M JIEKUT B OOJIBHUIIE.

10 ascycma. Ceropnnsi s HAKOHEI-TO TOJIydHjIa CBOe IepBoe pabouee 3amanue. S MomKHA pa3paboTath
nojoxeHue o0 amantanuu. Pemmna coOpate wH(OpMaIWiO, KOTOpas y HHUX €CTh Ha TPEANPHATHH IO
ajanTanuu, U oopatwiachk K Tatesine Brnagumuposne. OHa gana MHE UMEIOLIHECs Y HUX JTOKYMEHTHI. S ux
cTajla CMOTpETh M oOHapyxmia TaM «[laMsITKy BHOBb NMPUHSTOTO COTPYIAHHMKa». A Tak Kak sl cama TOJBKO
YTO yCTpOWJach, TO S MOMpocwiia naTh MHe ee. OHa ¢ HEJOYMEHHEM W HEIOBOJHCTBOM BBIXBATHIIA OTY
MaMATKy Y MEHA U3 pyK. Sl monHTEpecoBanack, 4eM BhI3BaHa Takas peaknus. OHa 04eHb HEPBHO OTBETHIIA!

- 3ayem ona Tebe? Y TeOs BriciIee 00pa3oBaHUE - caMa aJanTupyeubes! DTo AT TeX, KTO 3aKOHYMII
9-11 xnaccoB, OHHM TJyIble, MPUXOAAT HA 3aBOA M HE MOTYT HHUYEro COOOpasWTh M MO3TOMY HX HaJo
aJanTHPOBATh.

W Tonpko s Hauama pacckasplBaTh €i, KOrO HaJo aJanTupoBaTh, Kak MeHs rpy0o mepeOmia CBeTnaHa
AHaTonbeBHa (KOTOpasi, 0OBIYHO, 100past):

- Onmnecst, To1 uTO OYOHUIIB? Pamyiics, aro Tebs Boobme cromna B3sum! U o B moke yria.

11 agzycma. 51 Bce eme B 1IOKe.

12 aecycma. 3Has 0 TOM, 4YTO OTHEJBHO OT OT/IE]a YHPABJICHHS IEPCOHATIOM CYIIECTBYET OTIEN
COIMAIBHON afanTaIyy, 5 MouuIa Tyza ¢ Ienbio coopa nHpopmanuu. OKazanock, YT0 TaM €CTh ITOYTH BCe

© PI'YTHUC



" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
{g‘@ _ VUPEXIEHVIE BBICIIIETO OBPA3OBAHVIS
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

A TYPU3MA U CEPBUCA» Aucm 89 us 96

HEOOXOIUMBIE JOKYMEHTHI Mo ajanTauuu. S momuia oOpaTHO B CBOW OTAEN M CHPOCHIAa Y HAa4aJbHHUKOB,
3a4eM OHHM JajM MHe 3T 3a1aHue. Ha uro oHn oTBeTnin:

Hy, BbI moHNMaeTe, OHU B TOM OTZeJe pa3padaThIBAIOT MOJI0KEHHE 00 afanTanuy, HO YTO Obl HE XOOUTh U
HE BBINIPALINBATH Y HUX 3TO IMOJOXKCHUE, K TOMY K€, HE M3BECTHO, KOTAAa OHM €r0 HaMWIIyT, JYYIle Mbl
HaIHIIEM CBOE.

16 aszycma. Ceroans KO MHE MOAXOIMI HAYAIBHUK BOCHHO-YYETHOTO OFOPO. MBI ¢ HUM pa3roBapUBalId O
TOM, KaKk TyT pa0oTaTh, KOTAa TaKWe YCIOBHSA: KOMIIBIOTEPOB HET, 3apIulaTa HH3Kas, WHPOpPMAalUH HET,
JOKYMEHTBI JIeXKaT HEM3BECTHO INe W T. A. [ OH «I10 cekpeTy» COOOIIMI MHE, YTO «HHU3am» (PsIOBBIM
pabOTHUKAM) HE HPABUTCA, YTO HAYaJbHUKH pabOTalOT 371eCh HA KOHTPAKTHOW OCHOBE M IOJIy4YaroT ropaszio
OosblIe uX, He OHSATHO 3a YTO, YeM OHH Jydiie?

17a62ycma. Ceronns okono 9 yacoB Ko MHe nojonuia Amia ['eHHaIbeBHA U TOBOPHT:

3HaeTe, CeroJlHs y Halllel COTPYIHULIBI ICHb POXKICHUSL. ..

U gto?

Kak uro?! Crona nroau npunyT, a TyT BBL...

N . ?7 -copocuna st yaUBJICHHO.

Uro u? He mMoruin Ob1 Bl yiiTH 0TCIO/1a HA YaCUK-APYTOii?

Ho Tak kak s ceromss ¢ yrpa Oblia J00pasi M CKaHAAIWTh MHE OBUIO JIEHb, TO sI KMBHYyJa M CTaja
cobupatbes. A OHa, BUIS TaKyl0 MATKOCTb, PEIINIIa COBCEM OOHArIeTh U TOBOPUT:

U emte MbI mIaHupoBainu coopathes B 00en. [loaTomy Moket Bac u B 006en 31ech He OyaeT? - HO, BUIS KakK 5
W3MEHHJIACh B JIMIIE, MOCIIEITHO J00aBmiIa - HO BBl MOXeTe BOCMOIB30BaThCS HAIIEH MEYKOH M pa3orpeTh
cebe 00el1, HO TOJIBKO TOEMIbTE B IPYToii KOMHATE, TIOXKAITyicTa.

Ho Tak xak MHe cOBceM HE XOTeNIOCh CMOTPETh Ha TO, KaK OHU OyIyT Ipa3IHOBaTh, 51 coOpajach U mouuia
JIOMOM.

19 aszycma. Ceronust st paGotana B Gropo BHyTpeHHero moadopa. ITocie obena 3amien MOJIOI0N YeTOBEK.
U, xak s moHsu1a, OH ObIJT 3HAKOM C HEKOTOPBIMHU COTPYTHHIIAMH (BCE OHM MPEAIIEHCHOHHOTO Bo3pacTta). Bo
BpeMs pa3roBopa OH MOMHTEPECOBANICS, KaK JieNia Ha 3aBojie. Ha 4yTo oHM eMy OTBeTHIIH:

Jlew, ThI 4TO, OTKYJa MBI 3HAaEM, Kak jAeja Ha 3aBoje?

B xonue pabouero gus s 3ama Kk Cepreto BukTopoBHYy MOrOBOPUTH O TOM, YTO S HE COTJIACHA C TEMH
3aJ]aHUsIMH, KOTOpblE MHE Jal0T, TaK KaK OHM HE JIOTHMYHBI, HE CTPYKTYpHPOBAaHHBIC, HE MPaBUILHO
orpeJiesieHbl BO BPEMEHH, ¥ BOOOIIE, HEKOTOPBIE 3alaHus IPOCTo riymbie. OH OTBETHII:

[Ha, Takue npoGiemMbl He TONBKO y TeOsl. MHe NpUXOJUTCs BBIIOJIHATH Takue ke rirynele 3aganusd. Ho, neno
B TOM, YTO KTO HE BBINIOJHSAET YKa3bl TCHEPAIbHOTO AUPEKTOPA, TOT 37IeCh HE padoTaeT.

25 aecycma. C HavambHUKOM OT/AENAa KaJApOBOH IOKYMEHTAlMH OOCYyXJajia MOJIOKEHHE O MpHUeMe U
YBOJIBHEHHH. 3alllel Ha4aJbHUK JPYroro OTAena, U, MOKa s 3alyCchiBaia TO, 9TO MbI C HEH 0OTOBOPHIIH, CTaJ
paccka3blBaTh:

I'eHepanbHBI IUPEKTOP OPET Ha CBOETrO 3aMecTHTENs. TOT M3-3a 3TOr0 XOUeT MEPEeBECTHCh Ha CTYICHb
HIDKE, TO €CTh Y HErO ecTh JKeJlaHue paboTaTh Ha MPEANPHUATHH, TIOMOYb IPEANIPUITHIO, HO HET CHJI TEPIETh
€ro OCKOpOJICHHUS U YHH)KCHUS.

30 agzycma. MeHst PUTIIACHITH MTONPHCYTCTBOBATh HA COOpaHNWH HACTABHUKOB. TaM BBICTYIIaa EHIIHMHA,
KOTOpasi, KCTaTH TOBOpsl, He mpencTaBuiack. OHa pacckaszaiga o TOM, 4uTo Ha npegnpusituud ¢ 2003 roga
BBesieHo [lonoxkenne «O HactaBaudecTBe». «Ho, - oOparninack oHa K HACTaBHUKaM, - Bbl, HaBepHOE, O HEM
HE 3HaeTe, T. K. He BCE HAYaIbHUKH IIEXOB PACCKa3bIBAIOT 0 HeM. [109TOMY 51 BaM €ro 3a4uTaro.».

HenpustHO ynuBneHHas TakuM MOJOXKEHUEM JeJl, 5 pellnia BepHyThcsl B cBOM otnen. llomoias k
MpoxXoaHOH B 16:15, a1 ¢ yacoMm yBHaelNa, 9TO OKOJIO MPOXOTHON YK€ TOJMHUTCS OOJIBIIIOE YUCIIO pabodnX,
KOTOpbIe JKIyT OKOHYaHWsS pabdoyero MAHA, 4YTOOBl BBIUTH C TPEANPUATHS. XOTsA pabodnii JieHb
3akaH4uBaercs B 17:00, a mpomyckaTs yepe3 NpoXoaHy0 UX HauHyT B 17:10.

Bompocsr:

KaxoBa opranmuszanuoHHas CTpyKTypa JaHHOTO MPEATPHUSTHS?

Onuumre ypoBeHb KOMMYHHUKALUI HA IPEIIPUSTHH.

OnuumTe OTHOMICHUS MEX Iy TOAYMHEHHBIMU U PYKOBOAUTEISIMH.

KaxoBa Ha Bai B3y cTeneHb J0sIbHOCTH COTPYIHUKOB K OpraHu3aluu?

KaxoBo oTHOIIEHNE HA IPEANPUATHH K BHOBb IIPUHSATHIM COTPYAHUKaM?

Kakwne npoGiemsl, Ha Bamr B3risi, CymecTByIOT Ha JaHHOM MIPEeaIpUsITHN?
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Keiic 4. «/lesi0 npuBbIYKID)

B xpynHom pectopaHHoM xonauHre 3a 10 Jer CylecTBOBaHHMS KOTOPOTO CIOKUIICS
JPYXKHBIN KOJUICKTUB, YUYPEIUTEIU [0 KAKUM-TO MPUYMHAM PEHIIM CMEHUTh TE€HEPaJbHOTO
JTUpPEKTOpa. 3aMecTUTENs TUPEKTOpa OCTaBUIH MpexHero. CoTpyAHUKH (GUPMbI BHEIIHE CIIOKOHHO
BOCIPUHSJIN CMEHY F€HEPAJIBLHOT0, HO BCE TEKYIIME BOMPOCHI MIPEANOUUTAIN PELIaTh HE C HUM, a C
€ro 3amecTuTesneM. ECTecTBEHHO, JaHHOE IOJIO)KEHHE JIeJ CTaJIO BBI3BIBATH HEIOBOJIBCTBO Y
TeHEePATbHOTO JUPEKTOPA, KOTOPHIH HaYaJl akTUBHO OOPOTHCS CO CIIOXKHUBIICHCS MPAKTUKOW. bbun
MIPOBEJICHBI COBEIIAHMS, HA KOTOPBIX YETKO OMPEEISUICA KPYT 00s3aHHOCTEH Ka)X/10T0 paboTHUKA,
JIEJIETUPOBAIMCH IIOJHOMOYMSI TE€HEPAJIbHOIO JIUPEKTOpAa M €ro 3aMeCTUTENs, KOJIJIEKTUB
OTNpaBisuicd Ha TpeHUHTH. Ho cuTyanus He HM3MEHWIAach, paboTa TOCTUHUIBI MPAKTHYECKU
napaju30BaHa, IpPUYEM, CO CJIOB COTPYJHUKOB, OHU HE Ca0OTHPYIOT HOBOIO TI'€HEPAIbHOIO
JUPEKTOPA, OHU IIPOCTO "elle K HeMy He NPUBBIKIN".

Kakwue neficTBus cieqyer npeanpuHsITh FTeHepaTIbHOMY TUPEKTOPY?

Keiic 5
Brl npuexanu B oduc kiMeHTa, yTOOBI MPOBECTH BAXKHYIO MPE3EHTAIMIO. 3a NIECSITh MUHYT IO
Hayaja Bbl OOHApYXHBaeTe, YTO y Bac ¢ coOOW He Ta KapTa NMaMsATH/HOCUTENb WH(OpMALUU C
npe3entanueit B PowerPoint. Bamu neiictus?
OT0 3a7aHNe MOMHUMO CTPECCOYCTOWYMBOCTH M HABBIKOB PEIICHUS JEIOBBIX MPOOJIEM MOMOKET
BBISIBUTH, HACKOJIBKO XOPOIIO CTYIEHT pa3Oupaercs B WHPOPMAIMOHHBIX TEXHOJIOTHSIX, a TaKKe
Y3HAaTh €ro MOJAX0/l K MPOBEACHUIO MPE3EHTAINI, CTETIEHb 3aBUCUMOCTH OT TEXHUUYECKHUX CPE/ICTB.

Keiic 6
Yepes maTh MUHYT Y Bac BBICTYIUJICHHE C IOKJIa0M. BApyr Bel 0OHapyKuBaeTe, 4TO B MaTepuaiax,
KOTOpBIE OYIyT pa3naBaThCs CIYIIATENSIM, €CTh OlleuaTKa, HCKaXkarolas cMbIci. Bamm neiictBus?
C noMouIpko 3TOTO Kekica MOKHO ONPENEINTh YMEHHE CTYAEHTa IPENOIHECTH ayIUTOPUN HE OUEHb
npusiTHyr0 uHbopmarmio. Kpome 3Toro npeacTaBisieTcsi mpekpacHas BO3MOXKHOCTh OIEHUTh €ro
YyBCTBO FOMODA.

Keiic 7
Wner BaxxHOE coBelanue. Bamr komera npeiaraeT pemeHue npooiaemMbl, KOTOPOe OH SIBHO HE JI0
KOHIIa TpoayMmas. Bbl MOHMMaeTe, 4YTO MOXKETE NPEIJIOXKHUTH JydIlee, HO JJIsi 3TOr0 Hajo
MOABEPTHYTh KPUTUKE MHEHHE KoJieru. Bamm neficteus?
Pemenne nanHOM 3a7aun TPOJEMOHCTPUPYET MOJXOJ K OTHOIICHUSM C OYAYIIMMHU KOJIJIETaMH,
JKEJIaHWe TOMOYb, MOAJEpKaTh. Takke BBl Y3HAETE€ OTHOIIEHHWE K YEeIIOBEYECKHM CIabOCTSIM.
Kpome Toro, »TOT KeWC KOCBEHHO BBISBISIET OPHEHTHUPOBAHHOCTH CTYACHTA Ha JOCTH)KCHHE
ONTUMAIBHOTO Pe3ybTaTa.

Keiic 8
B KOJUICKTUBE, KOTOPBIM Bbl PYKOBOAHWTEC, CIIOKHIIMCH ABC TPYHIIMPOBKHU, KOTOPBIC IMOCTOAHHO
KOHKYPUPYIOT MEXIy c000i. Y KakI0i M3 HUX €CTh JUJEPhl U UX OoJiee WM MEHEee aKTHBHbBIE
npuBepKeHIbl. [Ipu 3TOM BBl 3HaeTe, 4YTO y JIHUJEPOB XOpoIlmue Ou3Hec-pe3ynbTaThl. Bamm
neiictBus? (Keiic mpoBepsieT yMeHHE CTPOUTH OTHOIIEHUS B KOH(DIUKTHOM CHUTyallud, yMEHUE
BJIUATH HA n}oneﬁ, arp€CCUBHOCTD, CKIIOHHOCTB K I/IHTpI/II‘aM.)

Keiic 9
CoTpyAHUK YacTo TMpPOSIBISET MHHUIMATUBY HE TaM, IJI€ HYXKHO, M3-3a YEro HEpPeAKO CTPagaioT
pabouue Tmpolecchl W HMTOTOBBIA pe3ynbTar. Bbl 3HaeTe, YTO COTPYAHUK JOCTaTOYHO
kBaudumpoad. Bamm neiictBus? ([IpoBepsieT cTuiib ympaBlieHHs, YMEHHE TTPOAHATU3HPOBAThH
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CJIO)KHYIO CUTYallU0, BApUATUBHOCTh MBIIICHHSI, CKIOHHOCTh K OOBUHEHUIO MTOJYMHEHHBIX WU K
PEILIEHUIO BO3HUKILEH CUTYalluH, 3HAHUE ITPaBUJI MOTUBALIUU U KPUTUKH. )

Keiic 10

I'octunnna «bakkapa» - camast KpylHasi rocTUHULA I. SIpocnasis , naynias B HOTy CO BPEMEHEM
U TOCTOSTHHO BHEJIPSIONIAsl MEepeIOBbIe TEXHOJOTUU OKazaHus yciyr. Bot yxe Oonee 10 ner ona
JUIUPYET B CIUCKE T'OCTMHUYHBIX npeanpustuil bonbmoro Jleca. TsykenoBaTo ObuIo HauuMHAThH
nocie packosa Bemukoro Jleca Ha bosbmon, Mansiid, [laneHuii, bonotucteii u apyrue. Ho
HUYEro, BHICTOSIIM, KOJUIEKTUB COXPAaHUIIN, MOJIOZIEKb ITOATOTOBHIIN — HacTosas 6oeBas cMeHa! U
Tenepb B auaepax!
JeiicTByromue auua:

Benukuii JIeB — ['eHepalibHbIN JUPEKTOP U IVIABHBIM aKUOHEP FOCTHHMIIBI «bakkapa»
Mynpsiiit bapcyk — HauanbHUK KoMMepueckoro otaena. Ilpasas pyka ['enepanbnoro. Bee 10 ner
BMecTe!
Ilycrpas benka — HayaupHUK OTAENa MapKeTHHra. Beero nBa roga B JOJDKHOCTH, a yXKe ISTh
HOBBIX MJIEH, pealM30BaHHbIX HA IPEIIPUITHH.
Xutpsblit JIuc — HayalbHUK OTAeNa npoaax. Haxomguus, nzobperareneH. Tonbko Oyiarogaps 3TUM
KayecTBaM ILIaHbI TPOJAXK U BBIIOIHSAIOTCS !
Jlo6pelii MenBenb — HaYalbHUK OT/AEIa HOMEPHOTo (oH/a, ObIBIINK HAaYaJIbHUK OT/EJIa MPOJIAX.
Tpeckyuass Copoka — ciayx0a oOmectBeHHOro nutaHus. CraBUTCS yYMEHHUEM paccyXaaTb O
HEU3BECTHOM M JIOKa3bIBaTh HEJIOKA3YEMOE.
Enor IlojockyH — HayajdbHUK OTAeNa 1o pabdore ¢ nepcoHanoM. CKpyIylie3eH W TIIATEIEH B
pabote. Benukuii JIeB 11eHUT 3T0, HE B3Upasi HA KOHQJIMKTHOCTh U HEyeMHBbIN TeMiiepameHT EHoTa.
Bor yxe Heckonbko mecsueB coBenianusa y Benukoro JIbBa mpoxonmar «co ckpunom». Kaxislid
HAYaJIbHUK CUATAET CBOMM JIOJIIOM IUIECHYTh Macilia B OroHb. M rinaBHas TeMa — HET HOPMaabHOTO
IIepCOHAIA.
- N3menpuanu 38epu! Hukomy nosepust Het! ['n1a3 na rna3 HyxkeH! — xxanoBajics B OUEpEIHOU
pa3 Xutpseiii Jluc. — IlponaBate Hexomy! CuasT narh crapblx XOMSKOB Ha CBOUX KJIMEHTaX,
LENIBIMU JHSIMH B JJOMUHO PEXYTCS J1a KAYT, KOTJa KTO U3 ITOCTOSHHBIX MOKYyNaTeaed MO3BOHUT. A
c/eNaellb KOMY 3aMeuaHue, - 00MmKaroTcs. '0BOpAT, Mbl e IUIaH BBIIOJIHSAEM, U 3apIUIaTy HaM BCe
PaBHO HE MOBBICSAT, YEr0 HAIPATaThCs?
- A xak panble 6bu10 Xopouio! — noaxsatui Joopeiit Measens. Beap atux XomskoB s Ha
paboTy moaOupain, TaKk OHM LEJNbIMU JHSAMHM 3€MJII0 PbUIM, HapalaTbIBas KIMEHTCKYI0 0a3y.
Tenedonnsie cuera «Jlectenekomy» ¢ Tpyaom omnauuBanu! Kcratu, y MeHs B 3aKymkKax Ta ke
uctopus. Beap oructuka — 3To 3axBaThIBalOIIEe J1EN10, Kak 1eTeKTuB. A Mou Trosnenu (man xe bor
MOJYMHEHHBIX ) JIeKaT Ha JOJHKHOCTH B MPSIMOM M NMEPEHOCHOM CMbICIE. A Bellb elle TPU roja
Ha3aj, s CJbILAN, OHU CYMTAIUCH JYUIIMMHU CHEIHMAINCTaMH B CBOEH OOJIACTH, MPHU3bI U IPEMUH
nosryqayuu!
- Ha npoussoacrtse He syuiue, - 3asBuil Mynpsiii bapcyk. — IIate sier Hasan, korna
MOJTOTOBJIEHHBIX KaJpOB HE XBaTajlo, Mbl HaOpaiu MOJIOABIX 3aiuuX, BBIMYCKHULl TpaBKUHOMI
AkazeMuu, npearnosaras, YTo BbIPACTUM M3 HUX KJIACCHBIX CHELUAINCTOB. A T€ 4epe3 ToA-Apyrou
3aMy’K NTOBBICKAaKMBAaJIU, U KaXKJble TP MeCALlA — B JEKPETHBIA OTIYCK. A TpaBbl JICKAPCTBEHHBIE
KTO 3a HUX cobuparb Oyner, Mbl ¢ Exxom? YUTo-TO, MHE KakeTcs, 3/1eCh OT/EN TepcoHajaa He
JOyMaJl.
- Bot, u kpaitnuii oObsiBuscs! — nogasuics co cBoero mecra Enot Ilomockyn. Kak ¢
YIPaBICHUEM HE CIIPABISEMCS — 3TO KaJapbl BUHOBaThI! A KTO U3 Bac 3a IOCJIEHEE BPEMS MHE
HOpPMaJIbHYIO 3as1BKY Ha 110100p nepcoHasa noaai?
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- A! — nonckounna benka. — Bee ueTko ykazana: uTo KaHAMWJAT IOJKEH 3HATh, YTO YMETh,
KaKUM ONBITOM 00JIaaTh, BIUIOTH JO 3HAHUS OOE3bSIHHETO s3bIKa (MbI TYT ¢ AQpPHKOW CBS3U
HaJa)KHBaeM ).

- [a, nedcrtBuTeNnbHO, - nojanepxkain EHOT. — Mbl CcTporo mo 3Toi 3asgBKE M HaUUIU
CrienMaaucTa. YTKOHOC, Kaxkercsa, ero dammiua? Penkuii cnenuanucT, ClIy4aiHO K HaM U3
ABctpanuu 3anecno. U xak padoraer? — obparuics Exor k benke.

- Otnnunuk! YyBcTByeTcs 3arpanndHas mkosa! Hamm Bce ¢ Hero mpumep 6epyt!

- Hy BOT, 3Ha4uT HE B Kajpax Jeli0, MbI 32 CBOIO pabOTy OTBEYAEM, - OOMKEHHO MPOJI0IDKAT
Enor. JlaBaiite ny4ie nogymMaeM, B 4eM TYT J€JI0, U YTO HAJ0 UCIPABIIATH,

- Munyrouky, - npepBai Bcex Jle. — Celfdac 1o TeIUKY BaKHOE COOOIIECHUE JTOJKHO OBITH,
KCTaTH, MO MOBOJY KaapoBbix mpobsieM. [Ipeanararo mpepBatbcs U MOCMOTPETh. TaMm U Mpo Hac
Oyner.

He noxxupaasicey corjacusi mpUCYTCTBYIOIMUX, JIEB BCTal M BKIIIOUMI TEJIEBU30p. A TaM yXke BO BCIO
tapaxtena Tpeckydas Copoka, camas nonyJssipHas )KypHanuctka «Jlec-TB».

- [TocMoTpuTe, YTO TPOUCXOANT, YBaKaeMbIE Telle3pUTENH, - 3anuBanack Copoka. — Ckopo Ha
HaIIUX OpeanpusITUiIX HeKoMy Oynet padorats! Poxxnaemocts B Jlecy nanaer! 3Bepu pasderatorcs,
KTo kyna. B omun Tompko bomortucteiit Jlec 3a mociemnuii rox 16 crait [ukux KabGanos
nepedexxanu. Tam 9ro, Menom HamazaHo? Her! IIpocro xemymeld Tam Oosbie. A KTO HAM MEIIaeT
nyooB HacaauTh? U xemyneii Oyaer BaoBoib, 1 KabaHbl HUKY/Ia YXOJUTh HE CTaHYT. A CTpaHe OT
ATOr0 OJHA MpUOBLIL: HY KTO Jyume KabaHOB ymeeT 3emill0 BCraxuBaTb? A 4TO Jenaercs B
nepeBooOpabareiBatomieil npomsinuieHHocTH? Jla mpodeccruoHanbHO MOATOTOBICHHBIX boOpoB
HBIHYE JIHEM C OrHeM He HaiTu! Bce Ha 3apaboTku B OumbkKHEe W JabHEE 3apy0Oekbe pBaHYIIHU, U
TaM €BPOIUIOTUHBI CTPOSAT 3a BamoTy. Tyaa u cembu cBou nepeBo3sT — Ha [IMOK. A ceiiuac mbl B
TOCTSIX y OJIHOTO M3 JIUJIEPOB OTEUECTBEHHOTO TOCTMHHYHOTO Ou3Heca, rocTuHHIbl «bakkapay U
pa3 yX Tema Hallero pa3roBopa CErofHs — KaJpbl, TO U MOTOBOPUTHh Mbl PELINUIU C TUPEKTOPOM
oTJieNna rnepcoHana koMmnanuu rocrnoanHom EnotoMm [lonockynom. Ckaxure, yBaxkaemblid EHOT, Kak
051 BbI ¢ mpoeccroHanbHOM TOUKU 3peHUS OUEPTHIIN KapOBble MPOOIeMbl CETOMHSIIHETO AHS?

- O, MeHs TOKa3bIBAIOT, - BCTpENneHyscs EHOT.

- KanpoBas mpobrnema — 310 mpoOnema cucteMHasi, - Hadan EHOT. — 3xech u cmabas
MOATOTOBKA creruanucToB B BY3ax, u ycrapesiue MeTo sl 0TO0pa epcoHana Ha MpearpUsTHsIX.
CerogHss Mbl 4YYBCTBYEM HEXBaTKy METOAMK OLEHKH IiepcoHana. EkeroaHele arrecTalnuu
MpEeBpaTINCh B (DopMasbHBIE MPOIEAYPHl, OTIHCKH, HE WMEIOIINE HU BOCHUTATEIHHOTO, HU
CTUMYJIMPYIOIIETO 3HaueHus. M BOT ele 4yTo BaXKHO, - MPOAOJKan EHOT, - B CBsA3H ¢ ASPUIIUTOM
KBATH(HUITUPOBAHHOTO MEPCOHANIA, O KOTOPOM BBl CEiiYac TOBOPUIIH, MPOU3OIUIA PEBOIOIMOHHBIC
M3MEHEHUs1 Ha PbIHKE TpyJa. Tenepb He MPEINpUSATHE HILET KIACCHBIM MEPCOHAl, a KIACCHbIE
CIIENUATTUCTHI TOAOUPAIOT MO ce0s OAXOsIIIIee MPEANPUATHE, KaKk TpaBuiio, Mo npuHnumy: «I' e
YCIIOBUS JIy4Ilie». A CO3/1aTh TaKUe YCIOBHS — ATO TOXKE MpobdieMa. BoT MbI 1 monany B 3aMKHYTHIN
KpyT: UTOOBI CO3AaTh XOPOIIHE YCIOBUS, HY>KHBI COMUAHBIC TeHbIH. CONMMIHBIC IEHBIU CTIOCOOHBI
3apaboTaTh BBICOKO MpOo(decCHOHANBbHBIE CIEIUATUCTRL. A Ty/a, TJe JeHeT TUIATAT Majlo, XOPOIIHe
CTIEIUATTUCTHI HE UITYT.

- A Kak e Bbl BBIXOJAMTE U3 MoJioxkeHus? Kak BaM B Takol CIOXKHOW CUTYyallud YIAeTcs
OCTaBaThCs B JINJIEpax? — ¢ HOTKOM COMEpPEKUBaHUS B rojioce crpekotana Copoka.

- CeroaHst MBI JieflaéM CTaBKY Ha BBIIAIONIUXCS CHEIMATIMCTOB, KOTOPBIX Ha3HAYaeM Ha
KITFOUYEBBIC MTOCTHI, 1 KOHEUHO M3BICKMBAEM CPECTBA, YTOOBI CO3/IaTh JJIsI HUX JIOCTONHBIC YCIOBUSI.
Ho Takux crnenoB eIuHUIIBI, U MBI IIOHUMAEM, YTO BO3MOXXHOCTH MX OTPAHUYECHBI — B OJUHOYKY
KOKIBIA U3 HUX TOPBl HE CBEpHET. TpeOyloTcs COTHU W THICSYM WHUIMATUBHBIX M TBOPYECKHX
roJioB, MpoeccrnoHalbHBIX PadOUMX JIall ¥ KPbUIbEB, a TAK)KE HYKHBI COBPEMEHHbBIE TEXHOJIOTHUH,
COKpallaonue MPUMEHEHUE PYYHOro TpyJda. DTUM Mbl ceiduyac W 3aHAThl. Ho kitou, kak MHe
MpEeJICTaBIsIeTCs, HAXOJUTCS B CUCTEME OTOOpa CIIELUaINCTOB.
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- Cnacu0o, rocnogus Ilonockyn! HanmomHio Halmmm tene3puTensmM, 4TO MOMM COOECETHUKOM
ObUT PYKOBOJUTENb OTAENa MepcoHana akiuonepuoro oodmecrsa «Kenb-Llens» Enot Ilonockys.
Ha sToM MbI 3akaHunBaeM nepenady. Ho mpobnema ocraercs, u pemars ee Ham! C Bamu Obuia
Tpeckyuast Copoka. JIo HOBBIX BcTped B adupe!
- EHOT, TBI, IOXO0€, YTO-TO 3HACIb, U MOJTYMLIB! — ciepskaHo 3apbryai JIes.
- KoHne4Ho 3Ha10, ¥ BBl BCE ITO 3HACTE: YIPABJICHUE NIEPCOHAIOM — 3TO 3a/a4a HE TOJIBKO
OTIeNa IEpCOHaNla, a M KaXJO0ro pyKOBOAMTENsA B OTAenbHOCTH. Kpome TOro, ympasiieHue
MEPCOHATIOM — 3TO CUCTEMa, BKJIIOYaroiast B ce0s 4eThlpe OCHOBHBIX 3neMeHTa. [lepBolii — moadop
U PAacCTaHOBKa KaJpOB, BTOPOM — CHUCTEMaTHYecKas OLlEHKa IepcoHaia, TpeTuil — oOyuyeHue u
pa3BUTHE, YETBEPTHIH — MOTHMBALMs U CTUMYIMpoBaHuE. lIpu ompeneseHHBIX YCIOBHUSX 3Ta
cucrteMa crocobHa paboTaTh, KaK CaMOPErYJIHUPYIOLIUIiCS BEUHbIM JBUraTenb. A BOT 4TO 3TO 3a
yCIOBUSL — CTOMUT NOAYMaTh HaM BceM. Jlyuiie Hac ¥ BMECTO HAac 3TOr0 HE CAENAET HUKTO! —
3aBEpIINJI CBOO IIAMEHHYIO peub [lonockyH.
- Yro X, - yK€ CHUCXOOUTENBHO NpOM3HEeC Benukuii, - B TAKOM Ciydae, €CTb CMBICI
o0paTtuThCst K cOOCTBEHHOMY Jyduiemy onbiTy. Bot y Illyctpoii benku ¢ YTkoHOCOM Benb Bce
NOJIy4MJI0Ch, KaK Hajgo! C u3ydeHus 3Toro ycnexa, noxainyil, 1 HauneMm. Celiuac Bce 1o MecTam, a
3aBTpa B 9.30 K1y BaC ¢ KOHKPETHBIMHU IIPEIIOKEHUSAMMU.
Bompocsr:
1. Yro nmonesnoro MoxxHo BelHeCTH U3 onbiTa [llycTpoit benku?
2. C xakuMU TpeIIOKESHUSIMHI BbI IPUILTH ObI HA coBemanue k Bemukomy JIbBy 3aBTpa?

Keiic 11
B Bamewm otnene ectb He3aMEHUMBIM pPaOOTHUK, TaJaHTJIMBBIN, MEPBOKJIACCHBIM CHELUAINCT B
CBOEM JIeJie, OH caM 00 TOM 3HAeT U 3TUM HoJb3yeTcs. MoXKeT ona3apiBaTh Ha pabOTy WU BOBCE
IPONAacTh Ha HECKOJBbKO JIHEW, HE OCTaBUB HUKAaKOW MH(OpMalMM O CBOEM MECTOHAXOXJIeHUH. B
pesyibrare paborta oTaena mapanu3oBaHa. Kak Bam, kak pykoBOIUTENI0 HalTH ympaBy Ha
CTPONTHBOrO pabOTHHUKA, €CIIU CIIELIUATIUCT OH JEHCTBUTEIBHO YHUKAIbHBIN?

Keiic 12 «J/Iu4Hasi 3aMHTepPeCOBAHHOCTb)»

B roctunuie «3Onerus» mMpou30IUIO COKpallleHue mepcoHana. Anexcanap BacuibeB, MeHemxep
no paboTe ¢ KOPIOPATUBHBIMHU KIMEHTAMH, OKa3aJiCs CPel TeX, KO0 PYKOBOJAUTENb PEIIU He
YBOJIHHSITb.

C opHOl CTOpOHBI, AnekcaHap ObUI OYeHb TOpA, YTO €ro padoTy OLEHWUIU MO JOCTOMHCTBY,
npu3Hanu ero npodeccuoHamm3M. C JIpyroil — peopraHu3aiiis TOCTUHUYHOTO TMPEINPHUSTHS HE
npubaBuia eMy 3HTy3ua3ma. MoJo/10ii YeI0BeK OOsICS COBEPIIUTh KaKyl-HUOYIbh OMHUOKY U TeM
caMbIM HaBJIe€Yh Ha ce€0s THEB HAYAJIBCTBA. A BO3MOXXHOCTH OITMOMWTHCS ObLIa BIOJHE BEPOSTHOM.
[Ipexxne Aunexkcanap 3aHUMalICd TOJBKO TMOUCKOM KOPIOPATUBHBIX KIHMEHTOB, a TENEPh €My
MOPYYIIIH e11ie U 0popMIIEHHE BCEX JOKYMEHTOB I10 CHCIIKE.

[Tonauany AnexcaHap HaAesICs, 9YTO caM pa3depeTcs B 5 TOM Bopoxe Oymar. B nanbHeliiem ke oH
MOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KaKETCS Ha TMEpBBIA B3MIsAA. B pesynbrare mMoiomon
YeNIOBEK 3alyCTHUJI HOBOE ISl ce0sl HampaBlieHHe paboThl, KOIUYECTBO MPOOTIEM yBEIUYHBAIOCH,
KaKk CHEXHBIM KOM. AJI€KCaHIp HE 3Haj, Kak WX pelIUTh, HO TMPU3HABATBCI B CBOEH
HEKOMITIETEHTHOCTH HE XOTesl. MoJIo101 YeNT0OBEK MPUYHBLI, MPOJA0HKaAI paboTaTh, HO yXKe JalieKo
HE C TEM DHTY3Ha3MOM, KaK IPexK/Ie.

Tak kak rocThHMIA ObLIa HEOOJbIIAs, BCEMHU KaJAPOBBIMH BONPOCAMH B HEH 3aHUMAJICS caM
pykoBoautenb. OH 3aMeTWJ TMEPEeMEHbl B HACTPOCHHHM COTPYAHHMKA, KOTOPOTO CUHUTAI
MEePCIEKTUBHBIM, U PEIIMI Pa300paThCs B CUTYAIlUH.

Kak BbI cunTaere, yTo B 3TOM Ciydae JOJKEH MPEANPUHATh PYKOBOAUTEND AnleKkcaHapa’?
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Bynyr oneHuBaTbcs pElICHMs, YYHUTHIBAIOUIME CHUTYallMI0 B KOMIIAHMHM, OPUTHMHAIBHOCTH
MpeAIaracMoro pyKOBOIUTEINI0 BApUAHTA JICHCTBHA.

Keiic 13
JlBa cotpynHuka B Bamiem oTnene BBINONHSAIOT OJJMHAKOBBIH 00beM padoT, HO TOJIYYalOT Pa3HYIO
3apaboTHyr0 1iaty. HemoBoiabcTBO paOOTHMKA, MONYdYalOMIEro MeHblle, pacter. Kak HamaauTthb
s dexTuBHyO padoty oraena’?

Keiic 14
Benymue cneunanuctsl Bamero mnoapasneneHuss NOMYyYMJIM BO3MOXKHOCTb IPOMTH  KypChl
noBbileHUs KBanudukauuu. llocne dYero B LENsSX TMOBBIMICHHUS KapbepHOIO pOCTa Havalu
MOJBICKUBAThH ce0e HOBOE MeCTO paboThl. Kak pyKOBOANTEII0O MOTHBHPOBATH PAOOTHUKOB OCTATHCS
B KOMITAHUU?

Keiic 15
3a COTpYTHUKOM A B OpraHU3alliy CIbLIA PEMyTalus YeloBeKa, KOTOPBIN JIFOOUT MepeKIalbIBaTh
cBOIO pabory Ha apyrux. OmHaxnel Ha paboyeM CTOJNE COTpyAHMKAa b ciydaifHO okazaics
JTOKYMEHT, KOTOPBIN [0 MOPYUYEHUIO HAaYalbHUKA OTAeNa AOHKEeH ObLT UCHOIHUTH COTPYIHHUK A.
Mexny cotpynaukamu A u b pasropencs kondaukt. [To kakoMmy MexaHU3MY BO3HUK KOHQIUKT?
Brigenute MHIMIEHT, 00BEKT, KOHGIUKTHBIC CUTYaI[Ud U MIOBOJIBI.

Keiic 16
Ha mo0om npeanpusTuu ectb y4yacTKd, Ha KOTOpble paOOTHHUKHU MO Pa3HbIM MpUYUHAM HIYT Oe3
ocoboro xenanus. OQHAXKIbI HAYaTBHHUIIA OT/EINA, B KOTOPOM paboTaiia cCoTpyaHUIa A (KOJUIEKTUB
B OpPraHU3alM ObUI MOJHOCTBHIO JKEHCKHil), BEpHYBIINCH C IUIAHEPKH, COOOIMIA €if TOHOM, He
TEPISIIIUM BO3PAKEHUM, YTO OHA JIOJDKHA OyAET 3aMeliaTh 3a00JeBITYyI0 paOOTHHILY B COCEIHEM
noxpasaenenuu. CorpynHuna A B TOH K€ MaHEpPE OTKa3ajlach, MOTHBHPYS TEM, UTO PEXHUM
paboTel Ha 3TOM AoikHOCTH ¢ 10 1o 19 yvacoB, a el HyxHO 10 18 4yacoB 3a0upaTh pebeHka U3
JIETCKOTO0 cajJa, 0 YeM €€ HadaJbHUIA XOPOILO 3HAJIA.
HavanpHuna otnena gonokuia o0 OTkase pykoBoauTento opraHuszanuu. CoTpyaHuny A 1o
CEJIEKTOPY BBI3BAIIN «HA KOBEP», M1 OHA PEUIMTEIBHO HANPABUIIACh 3AIMILATHCS U OTCTauBaTh CBOU
uHTepeckl. He Boiizis B kaOuHET, OHa yBUea Ila3a 4eloBeKa, COBEPIIEHHO HE COOMpPABILIErocs Ha
Hee Hamazgath. Ilocie moOpoXenaTenbHOrO MPHUBETCTBUS PYKOBOJIUTENBHUIIA OOpaTHiach K
COTpYIHUIE A CO CIEAYIOUUMU clloBaMu: «Sl moHUMaro, 4yTo y Tedsi yBaxkuTenbHasd npuuuHa. Ho
ThI JIy4llle APYTUX 3HAElIb TOT y4acTOK, HA KOTOPOM paboTasia paHbIlle sl HOBOMY YEJIOBEKY cpasy
OCBOUTBCS OyzeT Henerko. Sl cuMTaro, 4To Thl TaM CIPaBUIIbCS JydIlle APYTUX, a 4achl pabOThI
MOJKEIIb [IEPEHECTH [10-CBOEMY YCMOTpPEHUI0.» COTpyIHUIE A HE OCTaBaIOCh HUUETO IPYroro, Kak
COTJIACUTHCA.
JaiiTe KOH()IUKTOIOrHYECKH aHAJIN3 TPUBECHHON HCTOPHH.

Keiic 17
Mexny 3aMecTUTENEM PYKOBOAMTENS CPEIHErO0 YPOBHS M JIMHEHHBIM DPYKOBOJIUTEIEM
OCJIOKHWJIMCh OTHOIIEHMS] B CBSI3U C TE€M, YTO M3-3a HEYAOBJIETBOPUTEIbHBIX KOMMYHHUKALIMM Ha
COOTBGTCTBYIOH_IGM ypOBHe praBJ'IeHI/ISI B OpFaHI/ISaHI/II/I BO3HHKIJIIA npennocmnKa CpBIBa BAXXHOTI'O
MEPOIPUATHA.
3aMecTuTeNh PYKOBOJIUTENS, B OOS3aHHOCTH KOTOPOTO BXOIUT OMpeAeNieHue Tpaduka u
OCYIIECTBIICHWE KOHTPOJISI 3a TMPOBEIACHHUEM IOJO0HBIX MEpPONPHATHH, B Oecele C JIMHEHHBIM
PYKOBOJMTENIEM 3a HECKOJbKO [HEW J10 YKa3aHHOTO MEPOIPHUATUS BBISICHSET, YTO CPOKH €ro
MIPOBE/ICHUS JIMHCHHBIM PYKOBOAMTEIIEM HE YCTAaHOBJEHBI. B Xome »Toif ke Oecenpl JTUHEHHBIN
pyKOBOI[I/ITeJIL HpeﬂnaraeT CpOKI/I HpOBe,Z[eHI/ISI MCpOHpI/ISITI/IH, a 3aMCCTUTCJIb BBICKA3bIBACT eMy
CBOE HEJOBOJIBLCTBO B HE COBCEM KOPPEKTHOH (hopme.
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JluHeiHbI pyKOBOAUTENb B MHUIIMATUBHON Oecele ¢ PyKOBOJHUTENIEM CpPEIHEro ypoBHS (CBOUM
HETNOCPE/ICTBCHHBIM HAYaIbHUKOM), TIPU3HAB B OOIIEM CBOM MPOCUYET B CIOKHUBIICHUCS CUTYAIlUH,
oOpaTusl BHUMaHHE U HA TO, YTO ATa CUTyalMsl CTaja CJEICTBUEM TOrO, YTO 3aMECTUTENh
AKIIEHTUPOBAJl BHUMAaHWE Ha MPUOJIMKAIONINXCS CPOKAX MPOBEIACHHS yKa3aHHBIX MEPONPUSATHI Ha
OuYepeIHOM COBELIaHHH.

PykoBoauTenb cpeqHEro ypoBHS PEKOMEHIOBAJ CBOEMY IOJUYMHEHHOMY Oojee BHHUMATEIbHO
CleauTh 3a rpadukamMu MPOBEACHUS MMOJA0OHBIX MEPONPUATUN U O0Jee TECHO KOHTAaKTHUPOBATh I10
3TUM BOIIPOC C COOTBETCTBYIOIIUMH JOJDKHOCTHBIMH JHIAaMH. Ha odepenHoM CoOBeIIaHUU
PYKOBOAMTENb CpPEAHET0 ypoBHS B (GopMe O€3MMKONM KPUTUKH AaKUEHTHUPOBAl BHUMAaHUE Ha
CJIOKUBILEHCS CUTYaLUU.

Ilpoananusupytime Oeticmeus 6cex YYACMHUKO8 ClOdCUBULeNcs cumyayuu. Aensemcs 1u oHa
KoHGhaukmom? Boeisgume 6 netl kongauxkmusie Ccumyayuu. Cnpocho3upyime OMHOUEHUS. MeAHCOY
VUACMHUKAMU CUMYayuuy nocje cogewjanus. Ymecmua au Ovlia KpumuKka Ha cogeujanuu?

8. IlepeyeHb OCHOBHOH W [ONMOJHHUTEJBLHOH Y4eOHOW JMTepaTypbl; NepedeHb PecypcoB
HHGPOPMANIMOHHO-TEJIEKOMMYHUKAUMOHHOMH ceTu «HTepHeT», nepeyeHb UHGPOPMANMOHHBIX
TEXHOJIOTHIl, MCHOJb3yeMbIX IPH OCYHIECTBJIEHHH O00pa30BaTeJbLHOr0 Mmpolecca 10
AUCHUILVIMHE  (MOAYJI0), BKJIKYAA  NepedeHb  MPOrpaMMHOIO  olecrneyeHUs: H
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1 OcHoBHas JuTepaTypa:

1. MenemxmenT : yuebnuk / O. C. Buxanckuii, A. . Haymos. - 6-e u3z., mepepad. u mom. -
Mocka : Maructp : HUH®PA-M, 2021. - 656 <c. — Pexum gocryna:
https://znanium.com/catalog/product/1192203

2. MenemxmenT : yueOHuk / A.B. Tebexkun. — MockBa : UHOPA-M, 2020. — 384 c¢. — (Bricuee
o0Opa3oBaHue: bakanaspuar). — 9BC Znanium.com Pexum JIOCTyTIA:
https://znanium.com/catalog/product/1066124

3. MenemxmeHT : yuebnoe nocooue / JI. E. bacoBckuii. - 2-¢ mu3a., mepepad. u momn. - Mockga :
NH®PA-M, 2019. - 256 c. - (Bwicmiee oOpa3oBanue: bakamaBpuar). — Pexum mocrtyma:
https://znanium.com/catalog/product/987778

4. VmpaBieHue TOCTHHUYHBIM Mpeanpusituem: ydeOHoe mocobue / P. S. Bakynenko, E. A.
KoukypoBa. - MockBa : YHuBepcutetckas kuura ; Jloroc, 2020. - 320 c. - (HoBas yHuBepcuTeTCKas
oubmmoreka). OBC Znanium.com. Pexxum poctyma: https://znanium.com/catalog/product/1214457

8.2 lonmosiHuTEIbHASI JIMTEpATypa

1. MeHeKMEHT B cepBUCe M Typu3Mme : ydeOHoe mocooue / H.A. 3aiineBa. — 3-e u3a., g0m. —
MockBa : HWH®PA-M, 2020. — 366 c. — OBC Znanium.com. Pexum pgocryma:
https://znanium.com/catalog/product/1082302

2. TocTHHUYHBIA MEHEDKMEHT : yueOHoe nmocooue / H.B. JImurpuena, H.A. 3aiinieBa, C.B. Ornera,
P.H. YmaxkoB ; mox pen. H.A. 3aiinieBoit. — Mocksa : UHOPA-M, 2020. — 352 c. — (Bsicmiee
oOpa3oBaHue: bakanaspuar). - 9BC Znanium.com Pexum JIOCTyTa:
https://znanium.com/catalog/product/1082307

3. TexHonorus W opraHuzaius PeCcTOPAHHOrO OM3HEca W MUTaHUS TYypUCTOB : yueOHUK / C.A.
beictpoB. — Mocksa : UH®PA-M, 2019. — 536 c. — (Bricmee obpa3zoBanue: bakamaBpuar). —
3BC Znanium.com Pexxum poctyna: https://znanium.com/catalog/product/999911

4. YnpaBlieHHE YeJIOBEUECKUMHU pecypcamu : yueOHWK 1yisi OakanmaBpoB / A. B. Jleiineka, B. A.
becnanbko. - 2-e u3xd., crep. — Mocksa : M3garenscko-ToproBasi koproparus «JlamkoB u K,
2020. - 388 ¢. Peskum mocryma: https://znanium.com/catalog/product/1093439
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8.3. [lepeuenn pecypcoB HH(POPMAIIHOHHO-TEJIEKOMMYHHUKANIMOHHOI ceTH « AHTEepHET»

1. DnextponHas 6ubaHoTeuHast cucreMa Book.ru: http://www.book.ru/
2. DnekTpoHHas OubimoTeyHas cuctema znanium.com: http://znanium.com/
3. Hayunas snektponHas 6ubianoreka e-library: http://www.e-library.ru/

8.4. [lepeuenb MporpaMMHOro odecrneyeHusi, COBpeMEHHBbIX NPOo¢ecCHOHANBbHBIX 023 JAHHBIX

U MH(OPMAIMOHHBIX CIPABOYHBIX CHCTEMAaM

Microsoft Windows

Microsoft Office

1. TIIpodeccuonanvhas 6aza nanubeix: Peectp npodeccnoHanbHBIX CTaHAAPTOB MUHUCTEPCTBA
TpyZJa U colranbHoi nonmutuku Poccuiickoit denepanuu
http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-

professionalnykh-standartov/reestr-professionalnykh-standartov/

2. TlpodeccronanbHas 6aza nanHbix: Deaepanus pecTtoparopoB U otenbepor http://frio.ru/

3. IIpodeccronanphas 6a3za gaHHBIX: opTan MHIyCTpUH TOCTEIPUUMCTBA M TUTAHUS
http://www.horeca.ru/

4. UndopmanumonHo-cripaBouHas cuctema: CrpaBoyHo-TIpaBoBas cuctema KoHcynbrant +
http://www.consultant.ru

5. HMudopmanmonHas cupaBoyHas cucteMa: HHpopMalmoHHO-ipaBoBoil moptan 'APAHT.PY
http://www.garant.ru/

9. MeToauyeckne yKazaHus AJsl 00y4AIOLIUXCS M0 OCBOEHHUIO JUCIUIJIMHBI (MOIYJIs1)

[Iporiecc  w3y4yeHHWs  AWCHMIUIMHBI ~ TPEAyCMAaTPHBAE€T KOHTAaKTHYIO  paboTy ¢
npernojaBareneM (pabota Ha JEKIUSIX M TMPAKTHUECKUX 3aHATHAX) M CaMOCTOSATENIBHYIO
(caMOmoAroTOBKA K JEKIUSAM U MPAKTUYECKUM 3aHATUSAM) paboTy 00ydaroIierocs.

B kauectBe OCHOBHBIX (OpPM OpraHM3alMud y4eOHOro Ipolecca MO JUCIMILIMHE
«MeHeIKMEHT» BBICTYNAIOT JIEKIIMOHHBIE W TPAKTHYECKHE 3aHATHS (C HCIOJIh30BAHUEM
MHTEPaKTUBHBIX TEXHOJOTHI 00yUeHHsI), a TAKXKe CaMOCTOATENbHAs paboTa 00yJaromuxcs.

Teopernueckue 3aHsATHA (JIEKLIMK) OPTraHU3YIOTCS 110 MOTOKaM. Ha JIeK1usx u3naratorcsi TeMbl
TVICIIATUTHHBL, TIPETyCMOTpEeHHBIE paboueil mporpamMMoil, akIeHTHpYeTcs BHUMAaHUE Ha HanOoee
OPUHIUINHAIBHBIX W CIOXKHBIX BOINpPOCAX JMCLUUIUIMHBL, YCTAHABJIMBAIOTCS BOMPOCHI IS
CaMOCTOSITEIbHOW  MpopaOoTku. KOHCHIeKT Jekmuii  sBisercs 0a3ol TpPU  TOJATOTOBKE K
IPAaKTUYECKUM 3aHATHAM, K 9K3aMeHY, a TAaK)Ke CAMOCTOSATEIbHOM HayqHOH 1A TeTbHOCTH.

[MpakTryeckne  3aHATHA 1O  JUCHUTUTHHE «MeHeDKMEHT»  TIPOBOIATCS B
CHELMATU3UPOBAHHOM KaOMHETe, OCHALICHHOM CTEHJaMH, MYJIbTUMEIUHHBIM TEXHUYECKUM
000pYyIOBaHUEM U CTICIIUATM3HPOBAHHBIM 000PYIOBaHUEM.

Bunwl neknuii:

Axademuueckas (mpaduyuoHuas) exyus - 3TO TPAJAWIIMOHHO BY30BCKas y4eOHas JICKITUA.
Jliss Hee XxapakTepHbI BBICOKMH HAaydHBI YypPOBEHb, TEOPETHUECKHE aOCTpaKIUH, HMEIOIIHE

© PI'YTHUC


http://www.book.ru/
http://znanium.com/
http://www.e-library.ru/
http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-professionalnykh-standartov/reestr-professionalnykh-standartov/
http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-professionalnykh-standartov/reestr-professionalnykh-standartov/
http://frio.ru/
http://www.horeca.ru/
http://www.consultant.ru/
http://www.garant.ru/

" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
{g‘@ _ VUPEXIEHVIE BBICIIIETO OBPA3OBAHVIS
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

A TYPU3MA U CEPBUCA» Auem 97 us 96

Oonblioe mnpakTHueckoe 3HaueHue. CTUIb TakoW JIEKIUM - YEeTKMH IUIaH, cTporas JIOTHKa,
yOeauTenbHbIe J0Ka3aTelbCTBA, KPATKUE BBIBOJIBI,

Jlexyus-ouckyccus XapakTepu3yeTcsl TeM, YTO MPENoAaBaTellb MPH U3J10KEHUH JEKIIMOHHOTO
MaTepuaja He TOJIBKO HCIIOJIb3YeT OTBETHI CIIyIIaTelie Ha €ro BONPOCHl, HO W OPraHU3yeT
CcBOOOJIHBIN OOMEH MHEHHUSAMHU B MHTEPBAJIaX MEXKY JIOTHYECKUMU pa3JiesiaMu;

Jlexyus-eusyaruzayua UteHue NEKUNU-BU3yaTU3alUd CBOJUTCS K CBA3HOMY, Pa3BEpHYTOMY
KOMMEHTUPOBAHMIO IIPENO/aBaTesieM IOArOTOBJIEHHBIX BU3YalbHBIX MAaTEpUANIOB, IOJHOCTBIO
PaCKPBIBAIOLIEMY TEMY JAHHOM JEKIIMUA. DTH MaTepHalIbl TOJKHBI 00ECTIeYMBaTh CUCTEMATU3ALIUIO
UMEIOIUXC y ciayuarenaed 3HaHuil, NpexbsBIeHHEe HOBOW MHGpOpMalMH, 3aJaHue MPOOIEMHBIX
CUTYalluii ¥ BO3MOXKHBIEC Pa3peIIeHus;

Ilenp mpakTUYECKUX 3aHATUI: NpuOOpeTeHHe MPAaKTUYECKUX HABBIKOB B 00JIACTH
peanu3ani OCHOBHBIX YIIPAaBICHUYECKUX (YHKIUH, OBIaJeHHE TEXHOJIOTHSAMH 3()()EKTHBHOTO
BJIMSIHUSA HAa MHIUBUAYAJIbHOE U TPYMIIOBOE MOBEJICHUE B OpPraHU3allMM, HABBIKAMHM OpIraHU3aLlUU
KOMAaHTHOT'O B3aUMOJICHCTBHS [T PEIICHHsI YIIPABICHYECKHX 3aJa4, aHaIN3a KOMMYHHKAIIMOHHBIX
IPOILIECCOB B OpraHu3anuy, ynpasneHus HR- cucremoii B opranuzanum.

[TpakTHdeckue 3aHATHS CIIOCOOCTBYIOT OoJiee TITyOOKOMY MOHMMAHHIO TEOPETUUICCKOTO
Marepuaja y4eOHOro Kypca, a TakKe pPa3BUTHIO, (POPMHUPOBAHUIO M CTAHOBJICHUIO DPA3IUYHBIX
YPOBHEH COCTABIISIONINX POPECCHOHATHHON KOMIETEHTHOCTH CTY/ICHTOB.

[IpakTHyeckue 3aHATHS NPOBOIATCS B (POpME MHTEPAKTUBHOIO OINPOCA, BBICTYIJICHUH C
acce W JIOKJIAJaMH, PEIICHHE CUTYAIlMOHHBIX 3a/a4 C TPYIIOBBIMH JUCKYCCHUSIMH, [EIOBOM,
pOJIEBOM HUIPBI, pellIeHHe KEeHCOB ¢ Mocleayromeld TUCKyccuell, MHIMBUAYAIbHOTO MPaKTUKyMa,
anpoOaIys TECTOBBIX METOJIUK, BBIITOJHEHHUS TPAKTUIECKOTO 3a/1aHUSI.

Lenbto camocTOSITENbHON PabOTHl 00yUJaroLIMXCs ABIsIETCs (POPMUPOBAHHUE CITIOCOOHOCTEM
K CaMOCTOSITEJIbHOMY TO3HaHUIO U 00Y4EHUIO, TIOUCKY JINTEPATYpbl, 0000111eHNI0, O)OPMIIEHUIO 1
NPEJCTABICHNUIO TIOJTYYEHHBIX pPe3ylIbTaTOB, HMX KPUTHYECKOMY aHAJIM3y, IOUCKY HOBBIX H
HEOPIWHAPHBIX PEIICHUH, apryMEHTHPOBAHHOMY OTCTaWBaHUIO CBOUX MPEUIOKEHUH, YMEHUH
HOJTrOTOBKU BBICTYIIJICHUN U BeJIEHUS TUCKYCCHIA.

®opMBbI CAMOCTOATEJIBHOMH PadoThI

CamocrosarenbHass paboTa 3akKIOYaeTcsi B M3YYEHHH OTHEIBHBIX TEM IO 3aJaHHIO
NPero/IaBaTess M0 PEKOMEHIyeMOW UM YUIeOHOH TUTepaType U BKIIOYAET:

- TOATOTOBKY K YCTHOMY OIIPOCY;

- O3HAKOMJICHHE C JIUTepaTypoil mo auciuriuHe Ha caiite 9bC znanium.com.;

- TOJTrOTOBKY K TUCKYCCHUH;

- TOATOTOBKY K 03cce, JMAOKIanaM, COOOIICHUSIMH TIO TEeMaTHKe, PEKOMEHIOBAaHHOM
IpernoJiaBaTeseM;

- MOJITOTOBKY KEHCOB M BHICOMATEPHAIIOB 110 PEKOMEHIOBAaHHBIM TPETIO/IaBATEIeM TEMaM;

- MOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UTpaM;

- MOJITOTOBKY K MPAKTUYECKUM 33/TaHUSIM;

- IOJITOTOBKY pedepaTuBHOro 0630pa.

CamocTosiTenbHas paboTa siBiIsieTcs 00s13aTeNIbHOM IS KaX/10r0 00y4aromerocs.

IlepeyeHbp TeM caMOCTOSATENbHON pabOTHI CTYIEHTOB IO IMOJATOTOBKE K JICKIIMOHHBIM H
NPaKTUIECKUM 3aHSATHSIM COOTBETCTBYET TEMAaTHIECKOMY TUIaHy paboveil mporpamMMEl.

10. MaTepuanbHO-TeXHH4YecKasi 0a3a, HeoOXoAUMAasi 1JIs1 OCYLeCTBJICHHUS 00pa30BaTE/ILHOIO
npouecca no JMcuuIinge (MoayJi):
Y4yeOHble 3aHATHA 1O JguciuIuimHe «MEHEIKMEHT» TPOBOAATCS B CICIYIOIINX
000pyTOBaHHBIX YYEOHBIX KaOMHETaX, OCHAIIICHHBIX COOTBETCTBYIOIIMM 000PYA0BaHHEM:
3aHsTHS JEKIMOHHOTO THIIA, YueOnas aynutopusi Criennaan3upoBaHHas ydeOHas MeOenb
rpynnosble M uHauBHAyanbHele | TCO: BuneonpoekinoHHoe 00opy0BaHUE
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KOHCYJIbTAIlMH, TEKYIIIUH
KOHTPOJIb, TPOMEXYTOUHAs
aTTecTalus

Jlocka

3aHATHUSI CEMUHAPCKOTO TUIIA

Criermanu3upoBaHHas yueOHas MmeOelb

TCO: BuneonpoekunonHoe obopynoBaHue C
BO3MOXKHOCTBIO BBIXOJIa B nH(OPMAITMOHHO-
TEJICKOMMYHHUKAITMOHHYIO ceTh «IHTepHEeT»

CamocrosiTenpHas pabora
o0yyJaromxcs

[Tomemienue i caMOCTOSTENbHOM pabOThl B UYUTAIBLHOM
3ane HayuHo-TexHuueckoii OMOIMOTEKH yHUBEPCUTETA
CreLMalIu3upoBaHHas yueOHast MeOenb

KOMIIBIOTEPHl C BO3MOXXHOCTBIO IOJAKIIIOUYEHUS K CETU
«HTEpHET»

[Tomernenue a1t CaMOCTOSTENHHOM padOThHI
Crienmanu3upoBaHHas yueOHas Mebenb
TCO: Buneonpoeknuonnoe o0opynoBaHue
ABTOMaTU3UpOBaHHbIE paboune MecTa CTYACHTOB - 16 Mmect
C  BO3MOXHOCTbIO  BBIXOJa B  HH(OPMALMOHHO-
TEJIEKOMMYHUKAIIMOHHYIO ceTh "MHTepHeT"

Jocka
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