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OrB0YBNO

DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
é‘. _ qu]:DK):[EHVIE BBICILIET'O OBPASO]EAHV[SI PIyTUC
% «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PIYTHC Aucm 2 uz 125

1. AuHoTanusi pabdodeii nporpammbl JucuUIUIAHEbI b.1.0.17 «YnipaB/ieHne npoeKTamMu B
cepe rocTenpuUMCTBA U 00IIECTBEHHOT0 MUTAHUS»

JlucuuiuinHa «YTpaBlieHUue MPOEKTaMu B c(hepe TOCTEIPHUUMCTBA M OOIIECTBEHHOTO TTHTa-
HUS») SBJISIETCS YaCThIO MEpBOr0O OJI0OKa MpOrpaMMbl OakaitaBpHaTa MO HaIpPaBICHHIO MOATOTOBKH
43.03.03. TOCTUMHMWYHOE JAEJIO npoduns « ocTHHUYHBIA OM3HEC» U OTHOCUTCS K 00s3aTeib-
HOH YacTH MPOTPAMMBI.
W3yuenune nanHOW TUCHMIUIMHBI 6a3upyeTcst Ha aucuuiuinHax: [IpaBo, Opranu3aiioHHbIE U
TEXHOJOTUYECKHE OCHOBBI TOCTHHUYHOTO M PECTOPAaHHOTO fena, [IpoekTHas nesTenbHOCTb.
JucuumuiHa HarpaBieHa Ha OBJIAJICHUE BBITYCKHIUKOM CIIEIYIOUINX KOMITETCHIINH |
VK-2 - cnocoGeH ompenenars Kpyr 3aja4 B paMKax IOCTaBICHHOHN e U BBIOMpATh ONTH-
MaJIbHbIE CIIOCOOBI X PEIICHHsI, UCXO/ U3 ICHCTBYIOMINX MTPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB
¥ OTpaHUYEHHI B YaCTH:
VK-2.1. Omnpenenser cBA3M MEXAy MOCTaBICHHBIMH 3a7adyaMH M OXHJIAeMble PE3YJIbTaThl
UX pemeHusi, GopMynupyeT npolieMy, pereHne KOTOpoil HampsiMyIo CBS3aHO C JOCTHKEHHEM IIe-
JM IPOEKTA;

VYK-2.2. B pamkax nocTaBJI€HHbBIX 3ajja4 ONPEEIIIeT UMEIOLUECS PECYPChl U OTpaHUYEHUS,
JeMCTBYIOIME TPABOBbIE HOPMBI;

VYK-2.3. OuenuBaet pelieHrue MOCTaBICHHBIX 33/1a4 B 30HE CBOEH OTBETCTBEHHOCTH B COOT-
BETCTBHU C 3aIJITAHUPOBAHHBIMHU PE3YJIbTaTAMU KOHTPOJIS, NPU HEOOXOIUMOCTH KOPPEKTHPYET
CIOCOOBI pelieHus 3a/1a4.

[TKO-4. - cnioco6eH mpoeKTUpoBaTh 00BEKTHI MPO(ECCHOHANBHOM eI TeTbHOCTH B YaCTH:

[TKO-4.1.- onpenenser Heau U 3aJa4y MpOeKTa, COCTaBISIET TEXHUKO-IKOHOMHUYECKOe 000C-
HOBAaHHUE TPOEKTOB, PEANTNU3YeMbIX OpraHu3alUsAMH H30paHHON cdepsl npodeccruoHanbHOU aes-
TEIbHOCTH.

[TKO-4.2.- ocymecTBIsieT Npolecc NPOSKTUPOBAHUS U peau3aliiy MPOEKTOB B OPraHU3aLH-
X U30paHHOM ceprl MpodeccnoHanbHOMN 1eATeIbHOCTH.

ConeprxaHue AMCUUILUIMHBI OXBaThIBAa€T KPYT' BOIPOCOB, CBA3AHHBIX C LEISIMH, 33/1a4aMu U
METOJIJaMH YIpaBleHUsl IpoeKTaMu B cepBuce. IIpemaraemas nporpamMmma OpueHTHpOBaHA Ha 03-
HaKOMJICHHE CTYIEHTOB C MOAXOJaMHM K H3YYEHHIO U OBJIA/ICHUIO TEOPETUUECKUMH 3HAHUSAMHU U
NPaKTUYECKUMHU TIPUEMaMHU YIIPaBICHHS TPOEKTaMH, MPOrpaMMaMy M MOPTQENIMU TPOEKTOB, a
TaKXe HaBbIKAMU M 0a30BBIMH YMEHUSMU MPUMEHATh METO/bl YIPABJICHUS MPOEKTaMU IpHU opra-
HU3aIMH pa0OThI UCTIOTHUTENICH B X0JI€ CEPBUCHOM JCSITEIHHOCTH.

JlaHHBI Kypc MO3BOJIUT MPUMEHATh C(HOPMHPOBAHHBIE B PE3YJIbTAaT€ TEOPETHUECKOTO H
MIPAKTUYECKOTO OCBOEHHUS HAaBBIKM YIPABJIEHUS MPOEKTaMHU B TPOIECCE CEpBHCA, IMPOBOAUTH
BBIOOp PECYPCOB M CPEJICTB C yUETOM TpeOOBaHUN NOTPEOUTEIIS.

OO01mmas TpyT0eMKOCTh OCBOSHUS JIUCIUTIIMHBI COCTABJISCT / 3a4eTHBIX eUHMII, 252 Jaca.

Ha ounoii ¢opme oOyuyeHus mpenojaBaHMe IUCIHMIUIMHBI BeaeTcs Ha 3 Kypce B S u 6
ceMecTpax TPOJOJDKHTEIBHOCTEIO 18 Henens W mpeaycMaTpuBacT MPOBEJCHUE YUeOHBIX 3aHITHI
CIIEAYIOIIMX BHJOB: 3aHATHHA JEKIMOHHOIO TUNA, B TOM 4YHCIE O030pHAas JEKIMs, JEeKIHs-
uH(popMalus, npobdaemMHas JeKIus, JEeKIUI-BU3yaIu3aus, JeKIuA-KOHPEpEeHLUs; TPaKTHIEeCKHe
3aHATHA B (OpMe Y4eOHO-POJIEBBIX HIP, CEMHHApa-HCCIeIoBaHus, pa3bopa keicoB (case-studies),
CTPYKTYPUPOBAHHOM M YIPABIIAEMOM THUCKYCCHH, 00CYXK/IEHHE 3CCE, BBHIIOJHEHUS aHATUTHYECKUX
yIpakHEHUH W pelieHus 3a1ad, oocykeHne BeO-kBecTa, yueOHO-eNIoBasi Urpa, 3acayIlIiBaHus U
00CyX/1eHUs AOKJIAI0B C MPe3eHTaluAMHU, pa30opa KeicoB, AETOBBIX UIP U T.J.; CaMOCTOATENIbHAs
pabota o0yJaromuxcs, TPYNIoBbIe U UHAWBUAYAIbHbIE KOHCYIbTALIUN:
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5 ceMecTp — IPOOIKUTEILHOCTD 18 Henemnb: JIeKuuu — 16 4acoB, MPaKTUYECKUE 3aHITUS —
36 4acoB, KOHCYJbTAIMS — 2 Yaca, MPOMEXKYTOUHAs aTTECTalus — 2 4aca, CaMOCTOsTeNIbHAs paboTa
— 52 ygaca, 3 3a4eTHBIC SIMHHIIEL,

6 cemecTp — IPOJOJDKUTEIBHOCTh 18 Hemenb: iekiuu — 16 4yacoB, MPaKTUYECKUE 3aHATUS —
36 yacoB, , KOHCYJIbTaLUs — 2 yaca, IPOMEXYTOYHAas aTTecTalus — 2 yaca, CaMOCTOSITeNIbHas pa-
0ota — 88 yacos, 4 3aueTHBIE €AUHULIBI.

Ha 3aounoit popme 00yueHHs 00IIas TPYAOEMKOCTh OCBOCHUS AUCIUILIMHBI COCTABISET 7
3a4eTHBIX enuHull, 252 vaca. [IpernogaBannue TUCIUILIMHEI BeASTCS HA 3 Kypce B 5 u 6 ceMecTpax:
JCKIUH - 8 YacoB, MPaKTHUYECKUE 3aHATHS - 14 dacoB, camocTosITeNbHAsS paboTa 00ydarommxes -
222 yaca;

5 cemecTp: Jekuuu — 4 yaca, MPakTUYECKUE 3aHATUA — 8 4acoB, KOHCYJIbTAIUs — 2 4aca,
MPOMEXKYTOUHAs aTTecTalus — 2 4aca, caMocToATeIbHas padora — 92 yaca, 3 3a4eTHbIC SUHUIIBL;

6 cemecTp: JeKkuuHu — 4 4yaca, IPaKTUUYECKUE 3aHATUS — 6 4acOB, , KOHCYJIbTAIMS — 2 4Yaca,
MIPOMEXKYTOUYHAs aTTecTanus — 2 Jaca, camocTostenbHas padora— 130 wacoB, 4 3a4eTHBIC SIUHU-
IBI.

IIporpaMMoil IpenyCMOTPEHBI CIEAYIOIIME BHJABI KOHTPOJSA: TEKyLIMH KOHTpPOJb
ycrneBaeMoCTH B ¢GopMe TECTUPOBAHHUSA, PEUICHHE 3a/lay, BBIMOJIHEHHs MPAKTUYECKUX 3aJaHH,
pa3zbopa KeicoB, 3alMThl TPYNIIOBBIX IIPOEKTOB U MIPOMEXYTOUHas aTrectauus B popme 3aueta (5
ceMecTp) u dk3aMeHa (6 cemecTp).

OCHOBHBIE TMOJIOKEHUS JUCIUIUIMHBI TIOJDKHBI OBITh UCIIOJIB30BAHBI B IajibHEHIIIEM TIpH pabo-
T€ Ha/l BBIMMYCKHOM KBaJTM(UKAIMOHHON paboToil OakamaBpa.

2. IlepeyeHb NJIAHHPYEMBIX pe3yJbTATOB O0y4YeHHUs] MO AUCHMILIMHE (MOIYJI0), COOTHECEH-
Hble C IVIAHUPYEMBbIMH pe3y/JIbTATAMHU 0CBOCHHA 00pPa30BaTe/IbHOI IPOrPaMMBbl

Ne | Hupexc kom- [Tnanupyemsble pe3ynbTaTbl 00yUEHHs
T TICTCHIMH, (KOMIIETEHIINH, HHIUKATOpa JOCTHIKCHUS KOMIICTECHIIUH )
HHAUKaTOopa
JOCTHUKCHUA
KOMIICTCHII U
Monyis 1,2
1. | VK-2 CIOCOOEH OMpeAeATh KPYT 3a/1a4 B paMKax IMOCTAaBJICHHOH 1€ U BBIOUpPATh
ONITUMAJIBHBIE CTTIOCOOBI X PEHICHUS, HCXOMS U3 ACHCTBYIONUX MTPABOBBIX
HOPM, UMEIOIINXCSI PECYPCOB U OTPaHUYEHUH!
YK-2.1 Omnpenensier CBSI3U MEX/1y MOCTABICHHBIMU 33/1a4aMU M OKUJAEMBbIE Pe3yIlb-
TaThl UX peleHus, GOpMyIHpyeT MpoOIeMy, pelieHne KOTOPOH HampsMyro
CBSI3aHO C JIOCTHKEHHEM IIeJIH MPOEKTa
YK-2.2 B pamkax nocTaBieHHBIX 3a[1a4 ONPEEIIeT UMEIOLINECS] pECYpPChl U OTPAHU-
YeHUs, IeHCTBYIOIINE IPABOBbIE HOPMBI
YK-2.3 O1eHrBaeT pelieHre MOCTAaBICHHBIX 3a/1a4 B 30HE CBOEH OTBETCTBEHHOCTH B
COOTBETCTBHH C 3aIUTAHUPOBAHHBIMH Pe3yJIbTaTaMH KOHTPOJIS, TIPH HE00XO0-
JMMOCTH KOPPEKTHPYET CIIOCOOBI PEIICHNUs 33134
2. | IIKO-4 CIOCOOEH MPOEKTUPOBATH 0OBEKTHI MPO(ecCHOHATBHON AeSITENbHOCTH B Yac-
TH:
ITIKO-4.1 omnpelenseT LeId U 3aJa4d IPOEKTa, COCTABIISAET TEXHUKO-DKOHOMHUYECKOE
000CHOBaHHE TMPOEKTOB, PEATM3YEMBIX OPTaHM3AIUAMH H30paHHOU CQepbl
npoeCCHOHATILHON ESTEIbHOCTH.
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[1KO-4.2 OCYILECTBIIAET MIPOLECC IPOEKTUPOBAHUS U PEAU3aLUU IPOECKTOB B OPraHU-

3anusix 130paHHo cdepsl MpodeccnoHATbHON e TEIbHOCTH.

3. MecTo aucuunjaunsl (MoayJsi) B ctpykrype OOII:

JlucuuiuinHa «YTpaBlieHUue MPOEKTaMu B c(hepe TOCTEIPHUUMCTBA M OOIIECTBEHHOTO THTa-
HUSD»» SABJISIETCS YacThIO MEPBOro OJI0OKa MporpamMmbl OakanaBpHara 110 HAIPaBICHUIO IOATOTOBKU
43.03.03. TOCTUMHMWYHOE JAEJIO npodunb «I ocTUHUYHBIA OU3HEC» U OTHOCUTCS K 0053aTelb-
HOH 4YacTH MPOrpaMMmbl.

W3yueHne naHHON NUCHMIUTMHBI O0a3upyeTcs Ha mucuuivinHax: IIpaBo, OpraHu3annoHHbIE
U TEXHOJIOTMYECKHE OCHOBBI TOCTUHUYHOT'O U PECTOPAHHOIO Jena., [IpoekTHas 1esTeabHOCTb.

®opmupoBanue komrereHnun YK-2 HaumHaercs B aucuuiuinHe lIpoekTHas AesTeNbHOCTh
(3 cemectp) u 3aBepiuaeTcsi B AUCHUILIMHE YIPaBICHUE MPOSKTaMH B cepe rocTenpuuMCTBa U
oOuiecTBeHHOro nuTtanus (5, 6 cemecTpsl)

®dopmuposanue komrnereHuil [IKO-4.1, [IKO-4.2 naunHaeTcs B JUCHUILIMHE Y TIPaBJICHHUE
IpOEeKTaMu B c(hepe TOCTEIIPUUMCTBA U OOIIECTBEHHOTO MUTaHUs (5 ceMecTp) | 3aBepiiaeTcs B 6
ceMecTpe B AMCLUUIUIMHE YTpaBieHUE MPOeKTaMH B cdepe rocTenpuuMCTBa M OOIIECTBEHHOI'O
UTAHUS.

B pe3ynbraTe u3ydyeHus: AMCUUILUIMHBI «YIPaBIeHUE IPOEKTaMU B cepe TOCTEPUUMCTBA U
OOIIECTBEHHOTO TIUTAHUSL.)» CTYIEHTHI JIOJIKHBI:
- 3HaTh: OCHOBHbBIE 3Tallbl BOJIIOLUN YIPABJICHUS MPOEKTaMH; OIPEEIICHHs U MOHATUS O CYyOBbeK-
Tax YIpaBJICHUS MPOCKTAMU U HCIIOJIB3YEMOr0 UMH MHCTPYMEHTApUs; MPOLECCHl U WHCTPYMEHTHI
yIpaBJIEHUS Pa3IMYHBIMU (YHKIMOHAIBHBIMU OOJACTIMH IPOEKTa; COBPEMEHHBIE NMPOrpaMMHbIE
cpeacTBa M HHOOPMAIIMOHHBIE TEXHOJIOTHUH, HCIIOIb3YEMbIE B YIIPABICHUH MTPOEKTaAMH;
- YMETh: aHAJM3UPOBATh LIEIU U UHTEPECHl YYaCTHUKOB MPOEKTA; ONPEAENATh eI, TPEeIMETHYIO
00J1acTh U CTPYKTYPY MPOEKTA; PACCUMTHIBATh KaJCHIAPHBIN IUIaH OCYIIECTBICHUS MPOEKTa; Qop-
MHUPOBaTh OCHOBHBIE Pa3/ie/bl CBOJHOIO TUIaHa MPOEKTA; aHATU3UPOBATh PUCKH NTPOEKTA; OCYILECT-
BJISITH BEIOOP TIPOTPAMMHBIX CPENICTB JIUIsl PEIICHHsI OCHOBHBIX 3a/1a4 YIIPABJICHUS IIPOCKTOM;
- BJIQJIeTh. HAaBBIKAMU KOMaHJIHOW PabOThl B MPOEKTAaX; TEXHUKOM CaMOCTOSATEIBHOTO YIpaBICHUS
HECIJIO)KHBIMU TIPOEKTaMHU, CIOCOOHOCTBIO TMMOMOTATh YYACTHUKAM MPOEKTa BO BCEX (PYHKIIMOHATH-
HBIX 00JacTAX yIpaBleHHUs] MPOEKTaMU; ObITh CIIOCOOHBIM 3((HEKTUBHO Yy4acTBOBATh B paboTe KO-
MaH/JIbI TIPH BBITTOJIHEHUH MTPOEKTA.

OcCHOBHbIE NOJIOKEHNS JUCUUIUIMHBI JOJDKHBI OBITh HCIIOJIb30BaHbl B AajbHEWIIEM MpH pado-

T€ Ha/l BBIMMYCKHOHN KBaTU(UKALMOHHON paboToil Oakanaspa.

4. O0beM IUCHUIIMHBI (MOXYJIS]) B 324EeTHBIX eJMHUIAX ¢ YKA3aHHEM KOJIHYeCTBA aKkaJleMu-
YeCKHUX YaCOB, BbIICJEHHBIX HA KOHTAKTHYI0 padoTy 00y4alInuxcsi ¢ nmpenogasaresieM (1o
BH/IaM YYeOHBIX 3aHATHH) U HA CAMOCTOATEJIbHYI0 PadoTy 00y4aroIuXcs

OO01mas TpyI0eMKOCTh TUCIUIUIMHBI COCTaBIseT / 3a4eTHhIX enuHuly 252 akag.daca (1 3aderHas
€MHMIIa COOTBETCTBYET 36 aKaJJeMHUYECKUM Yacam)

JL1st 04HOii hopMBI 00yUCHHS:

Ne Bunpl yueOHO neITenbHOCTH CemecTpbl
n/n Bcero 5 6
1 | KonTakTHasi padoTa 00y4yaromuxcs ¢ npenojgaparejieM 112 56 56

B TOM YHCJIC:

1.1 | 3ansATHSA JEKIHOHHOTO THNA 32 16 16
1.2 | 3aHATHA CEMMHAPCKOI0 THIIA, B TOM YHCIIE: 72 36 36
CeMuHapbl
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JlaboparopHbie pabOTHI

[TpakTrueckue 3aHATUS 72 36 36
1.3 | KoncyabTanum 4 2 2
1.4 | IlpoMe:kyTOUYHASI aTTeCTAIUS 4 2 2
2 CamocrosiTeJibHasi padoTa 00y4YarIIUXCst 140 52 88
3 | ®opma npoMe;KyTOUHOM aTTecTalun 3ayer IK3.
4 O01as Tpy10eMKOCTh yac 252 108 144

3.e. 7 3 4

JL1s1 3204HOii (hopMBbI 00YUeHHS:
Ne Bunbl yueOHOIl esTenbHOCTH CemecTpbl
n/m Bcero 5 6
1 | KonTakTHas padoTa o0y4yamomuxcs ¢ mpernojaaBaTesieM 30 16 14

B TOM YHUCJIE!
1.1 | 3aHsATHS JEKIMOHHOIO THIIA 8 4 4
1.2 | 3aHATHS CEMMHAPCKOIO THIIA, B TOM YHCJIE! 14 8 6

CemuHapsbl

JlabopaTopHbie paboThI

[TpakTryeckue 3aHATUS 14 8 6
1.3 | KoncyabTanumn 4 2 2
1.4 | Ilpome:xyTOUHasI aTTeCTALUS 4 2 2
2 CamocrosiTesibHasi padoTa 00y4aOIIMXCH 222 92 130
3 DopmMa NPOMEKYTOYHON aTTEeCTALNH 3a4er IK3.
4 | O0masi Tpy10eMKOCTh yac 252 108 144

3.e. 7 3 7]
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CMK
PIYTUC

Aucm 6 uz 125

5. Coaep:xkaHue TMCHUILUIHHBI (MOAYJIsl), CTPYKTYPHPOBaHHOE M0 TeMaM (pa3jejiaM) ¢ YKa3aHHEM OTBeIeHHOI0 Ha HUX KOJIHYeCTBAa aKaJeMH-

YeCKHUX YaCOB ¥ BUJI0OB YUeOHBIX 3aHATHI
Ounas popma o0yueHust

Bunpl yaeOHBIX 3aHATUH U (YOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IIpCrioaaBaTCICM
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1/5 Monyns 1. Op- | Tema 1.Benenue B 2 O0630opHas 4 I3 - ceMu-
raHU3alMOHHO- | YIIpaBJICHHE NPOSKTaMH JIEKLIUS Hap-
skoHomuueckue | 1.1. Ilonarue m xapakre- HCCIIeI0Ba-
OCHOBBI yIIPaB- | PHCTUKH HPOCKTOB Hite
nenus npoekra- | 1.2. IlonsTue ynpasieHus
MH HPOEKTaMH.
Pazgen 1 1.3. CranmapTsl B yrpas-
Ypasnenue JIEHUU NPOEKTaMHU.
IPOEKTOM KaK
2/5 OCHOBA Pa3BH- Tema 2. llenu u kputepun 2 Jlexums- -
THSI OpraHu3a- Ka4yecTBa yNpaBJICHHS nHdopMmanus
HH HPOEKTaMH
2.1. lenu ynpasneHus
HPOEKTaMH.
2.2. CpejcTBa IOCTHIKE-
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

“‘@ «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 7 u3 125

Howmep Henenu cemectpa

3/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U QOPMBI UX IPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

Jleknum,akazm.gac.

dopMa MpoBeACHUS JIEKIIH]

HpaKTI/I‘leCKI/Ie 3aHATUA,

aKkaJ.4yacoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akaza.uacos

®opwma nposeaenust CPO

HUS LEJIEeH yIpaBICHUS
MIpOEeKTaMM: MH(POPMAIH-
OHHast MOJIETIb TIPOEKTa,
IUIaH, CHCTEMa OTIOBeIle-
HUsI, MOHUTOPHHTA U KOH-
TpOJIs.

2.3. Kpurepun xavecta
yIpaBJIeHHUs IPOEKTaMH B
CepBHCE: 3arPyKEHHOCTh
pEeCypcoB, OTKJIIOHEHUS OT
IJ1aHa, COOJIF0ACHHUE CMe-
ThI, OTHOLICHUSI B TPYIO-
BOM KOJUICKTHBE.

Tewma 3. PazpaboTka mpo-
€KTa H OIIeHKa ero d¢-
(heKTUBHOCTH
3.1.TpebGoBanus K miany
BBINIOJTHEHHS IPOEKTA.

Jlekus-
BH3yaJln3a-
LU

I3 —
Omir-ompoc,
CTPYKTYpH-
poBaHHas U
yIpasJsie-
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
,ﬁ‘@ YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PIYTuC Aucm 8 uz 125
Bunpl yueOHBIX 3aHATHH U GOPMBI UX TIPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
() =
[} =
= Haumenosanue teM = - @)
3 . s = 2 - e
~ Hanmenosa- JICKOHH, ITPpAKTHYIC- = E ; 0[_{ (@)
5 HHE pa3jena | CKux pabor, mabopa- ) = = s = < = =
= Q ] <
) Y MOZYJIS TOPHBIX paboT, CEMU- | & 5 o 50 - P - 5
T o = ) = 9 | = Q =
& Hapos, CPC 5 2 E 3R] E, g & 8 2
= 2 2. 58 |28 E | 5€ | 4 2
S s S 58 | B2 2 S | = B
= ISR = > =
= = e - = g 5 = o =
2 o s X o X T ol 25 | O (=8
o Q (ST o & c 3 & |~ Q
= S/ E < S E Y ¥ B o @) &
TexHosnornueckuit mpo- Mag  Juc-
1ecc MIaHUPOBAHUSL. KyCCHS,
3.2. Kommpomucc Mexmy 06CyKIeHHE
[POIOIDKUTEEHOCTHIO scce
HWHBECTHIMOHHO# (ha3bl 1
MOTPEOHOCTHIO B PECyp-
cax.
3.3. MeToap! IOTHYECKOTO
KOHTPOJISI KOPPEKTHOCTH
IUIaHa.
45/5 Tema 4. [TnanupoBanue 2 Jlexkums- 4 I3 - BBI- 2 Pa6ora B OBC, 06001menune
poeKTa uHpOpMa- [IOJTHEHME JIEKIIMOHHOTO MaTepuaa.
4.1. KanennapHoe TiaHu- st AHAIATHIE- IToaroroBka Kk KOHTPOJIBLHOM
pOBaHME U OpPraHU3aLUs CKHX yII- Touke Nel
CHCTEMBI KOHTPOJIA IIPOEK- .
a pakHEHU I
4.2. TlocnenoBaTeIbHOCTh 1 peIICHNC
[1aroB KaJeHIapHOro Iuia- 3anat
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE CMK
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA PIyTUC

& «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBUCA»

Aucm 9 u3 125

Howmep Henenu cemectpa

6,7/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U QOPMBI UX IPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

Jleknum,akazm.gac.

dopMa MpoBeACHUS JIEKIIH]
[IpakTudeckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akaza.uacos

®opwma nposeaenust CPO

HupoBanus. CTpyKTypHas
JEKOMITO3HIIUS PadoT.

4.3. MaTpwuiia OTBETCTBEH-
HOCTH. MaTtpuiia oT4eTHO-
ctu. Bexu mpoekra. Cere-
Bast MoJielTb. MeTox Kpu-
THYECKOTO MYTH.
KounrpoabHas Touka Nel
— ayIlUTOpPHOE TeCTHPO-
BaHuUe

Tema 5. UcTouHukHN MH-
(dbopmaruu U1 TPUHATHUS
pELICHNH 110 YIPaBIEHUIO
MIPOEKTaMHU

5.1 WndopmannonHoe
obecrieueHre yNPaBICHUS
MIPOEKTAMH: COCTaB,
CTPYKTYpPa, XapaKTepHCTHU-

13 — obcy-
JKJIeHHE BeO-
KBECTa

24

Be0O-kBecT

© PI'YTuC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBUCA»
PrYTHC Aucm 10 us
Bunpl yueOHBIX 3aHATHH U GOPMBI UX TIPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
3} =
o =
= HaunmenoBanue tem = - o
: : : 2 < . 2
~ Hanmenosa- JICKOHU, ITPpAKTHYC- = E g 0[_{ @)
5 HHE pa3jena | CKux pabor, mabopa- ) = = s = < = =
= Q < <
) Y MOZYJIS TOPHBIX paboT, CEMU- | & 5 o 50 - P - 5
T o = ) = 9 | = Q =
= Hapos, CPC = Q = Q3 = = 5 S Q
= 2 2, 32|23 E | E¥ | H 2.
S =, = 55 | B2 A 2= | g =
= = = = s E > = =
= > : & [5) = o
& = s g o X £ 4 25 |9 o
5 o =g | 2 & S8 &8 | & S
= iS) E < S I X g B o | O iS)
KH.
5.2. TlporpaMmHble cpen-
CTBa JJIsl  YNpPABJICHUH
npoekTamu. X ¢yHKuMo-
HaJIbHBIE BO3MOXKHOCTH |
KpUTEpUH BBIOOpa HpO-
IPaMMHBIX CPEJICTB.
5.3. Xapakrepuctuka co-
CTOSHMSL ~ pbIHKa  HpO-
IpaMMHBIX TPOAYKTOB TIO
YIIPaBJICHUIO IPOEKTAMH.
8,9/5 Paznen Tema 6. YnpasneHue Bpe- 1 [IpoGnemHuas 4 13 — OuuI-
2.Paspabotka MEHEM MPOEKTa JIEKIUSA orpoc, IToaroToBka Kk KOHTPOIBHOI
ZII;:TG:;;“}IE;;;_ 6.1. OmpenencHue ormepa- pelenne Touke No2.
Hi, WX TOCJIEN0BATElb- -
JICHUSA POCKTOM I . 3ajat, Bbl
HOCTH U B3aUMOCBS3H. HOJHEHHE
6.2. Pa3paborka pacmuca- npaKkTHue-

© PI'YTuC




OrE0YBNO

PrYTvC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

CMK
PIYTUC

Auem 11 u3s
125

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUN U QOPMBI UX IPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJ.4yacoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS
[IpomexyTounas arte-
CTarwsl, aK. Jac.

®opwma nposeaenust CPO

Koncynberamum, ak.
CPO, akaza.uacos

Jleknmm,akasm.gac.
Jac.

10,11/5

HUS IPOEKTA.
6.3. CereBble  MOIEIH.
KoppekTupoBka ceTeBoro
rpaduka. YupasieHue
pacmrcaHueM
KonrpoabHasa Touka Ne2
— ayAUTOPHOE TECTHPO-
BaHUe

CKHUX 3aj1a-
HUN

Tema 7. VYmpasnenue
CTOMMOCTBIO ITPOEKTa

7.1. OcHOBHBIE TPUHIIHUIIEI
YIpaBJIEHUsI CTOUMOCTBIO
MIPOEKTa.

7.2. Bunsl cMeT 1 TOPSAA0K
nx paspaborku. OreHka
CTOMMOCTH MPOEKTA.
BromxeTupoBaHue Mpoek-

[13- peme- 4
HUE 3a]a4

2 Jlexnus- 4 Pemienue 3amau
KOoH(pepeH-

st
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 152 us
12,
Bunpl yueOHBIX 3aHATHH U GOPMBI UX TIPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
5] S
3 HaumMenoBanue Tem g " = Q
; HanmenoBa- JICKIIMH, TpaKTHYe- 2 = E 2 @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = s = o = =
= Q < <
) Y MOZYJIS TOPHBIX paboT, CEMU- | & 5 o 50 - P - 5
= 5 =0 ) =e = o2 3 =
% HapoB, CPC c%( g E g o E, g - CD? g
= 2 = O m o ¥ = g g = o
2 = g o o & 3 & S 2| B g
3, = T 0 B o) S © =
z = | s =g |z |5 |Bga) 2 5
= = Z = £ o S = - =
2 o s 5 o X £ 4 25 |9 (=8
5 o =g | 2 & S8 &8 | & S
= iS) E < S E X 5 2 o | O S/
Ta.
7.3. OTYeTHOCTH 10 3aTpa-
TaM Ha MPOEKT
12,13/5 Tema 8. YrparieHue puc- 2 ITpobaemuas 4 13 - permie- 4 IToaAroToBKa K KOHTPOJILHOM
KaMU IPpOoeKTa JIEKITHST HHE 3a]ad, Touke Ne3
8.1. YmpaBiieHue puckamu BBITIOJTHEHHE
npoekra. Pucku, onpeje- [paKTUye-
JICHHE U KJacCU(UKAIHsL. CKHUX 3aja-
8.2. [lnan ympasieHust HH, OyIl-
puckamu. Unentnduka- onpoc
WS, aHAIN3, TUITAHUPOBA-
HUE pearupoBaHus Ha
puckyu. MOHUTOPUHT U
KOHTPOJIb PHCKOB.
14,15/5 Tema 9. Kontpouns u pery- 2 Jlexums- 2 13 — yue6- 2 IMoaroroBka Marepuana mno
JMPOBaHKE MTPOEKTA KOH]epeH- HO-JIeTI0Bast TEME JIeJIOBOU HUIPBI.
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0r60810 OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 13 us
125
Bunpl yueOHBIX 3aHATHH U GOPMBI UX TIPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
() —
[} =
= Haumenosanue teM = - @)
: u : 2 = . 2
= Haumenosa- JICKIIMH, TpaKTHYe- = = 2 o @)
S HMeE pasjena | CcKux pabor, Jabopa- ) = = = o 5 =
= Q ] <
5) Y MOZYJIS TOPHBIX paboT, CEMU- | & 5 & 5 0 . 3 . 8 5
= 5 =0 ) =e = o2 3 =
= Hapos, CPC = Q = Q3 = = 5 S Q
= 2 2. 58 |28 S | 5% | 5 2
3 < S s9 | B2 2 s | s B
ani = = = s s N 5 5 < | = .
= = ISR s = > = s
= > : & [5) = o
< (=¥ < X o 3 = i o A o (=¥
) < o ) < o)
] o & o, o = o £~ [a W
= S, H < S E Y ¥ B o @) &
9.1. Ilenp ¥ Ha3HAYCHHE U urpa IloaroroBka K KOHTPOJILHOM
KOHTpOJsl. MeToasl KOH- Touke Ne3.
TPOJISL. TpanuunoHHBIN
METOJ M METOJ OCBOEHHO-
ro oobema.
9.2. OrmeHka COCTOSHUSA
paboT ¥ NPOTrHO3UPOBAHKE
m3MeHeHn. TexHonorus
yIpaBJICHUS] U3MEHCHUSIMU
KonTpoabHast Touka Ne3
Pemienune 3aaay, BBINOJI-
HEHHne NPaKTHYECKUX
3a/1aHMii, pa30op KeiicoB
16,17/5 Tema 10. VYmpasnenue 1 Jlexnus- 2 113 - BBIMON-
KOMMYHHUKAIMsIMA W 3a- BU3YaI3a- HEHHE TIpaK-
BEpPILICHUEM POEKTA. s THYECKUX
10.1. TInaHupoBaHHE KOM- 3a/TaHuil
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PIYTHC Aucm 14 us
125
Bunpl yueOHBIX 3aHATHH U GOPMBI UX TIPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
() —
[} =
= Haumenosanue tem = - @)
3 . 5 = = - f=~
~ Haumenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= < <
5) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 . 3 . 8 5
T o = ) = 9 | = Q =
o Hapos, CPC = Q s Q3 = F S g Q
) < o 5 o % g o ", X o
= = <y 2 8 &g e £ = = e,
S = = 5o | B2 2 g | g =
= = o S - S 5w = =
= = ISR s = > = - s
= M & Q =
< (=¥ < X o 3 = i o A o (=¥
o < a g o 8 c g &8 | & Q
= S, H < S E Y ¥ B o @) &
MYHUKalUH.
10.2.  PacnpocrpaHenue
uHpopmanuu. OTUETHOCTH
00 MCIIOJHEHUH.
10.3. YmpaBieHue npueM-
KOH-cmayei o0ObeKTa.
10.4. OcobeHHocTH  3a-
BEpIICHUsSI TIPOEKTa B CEp-
BHCEC.
18/5 KonrpoabHas Touka Ned [Ipe3enra- 14 IToaroToBka Marepuaa K
3amuTa MHIUBUYAJ b- 4 1Us IPOEK- TPYIIOBOMY MPOEKTY.
HOro (rpynnoBoro) mpo- TOB
eKTa
Koncyabranus 2

IIpome:xyTouHasi aTTecTAMsA — 3a4eT — 2 yaca

© PI'YTuC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 15 us
125
Bunpl yueOHBIX 3aHATHH U GOPMBI UX TIPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
3} =
2] =
= HaunmenoBanue tem = - o
3 . > = 2 - &
~ Hanmenosa- JICKOHU, ITPpAKTHYC- = E ; 0[_{ Q
5 HHE pa3jena | CKux pabor, mabopa- ) = = s = < = =
= 3 <
) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 o 50 - P - 5
T o = ) = 9 | = Q =
o Hapos, CPC = Q S Q2 3 = T < Q
) < 8 = 8 = =} o ", = 8
= X & 32 3 &9 S E e | X &
S = = 5o | B2 2 g | g =
= = = = s E > = - =
= 2 » 3 = = o
2 o s 5 o X T ol B o
Q Q o & Q o, o = [N g [aW Q
= iS) E < S I X g B o | O iS)
Monyns 2 IIpo-
eKTUPOBaHUE U
yIpaBlIeHUE
Ka4ecTBOM ycC-
ayr
1/6 Tema 1 [TonsTue u cymr- 1 Jlexuusi- 2 113 — cemu- 4 CO6op MaTepuasoB, MOATOTOBKA
HOCTh CEpBHCA U CEPBHCO- uH(pOpMAIIHSI Hap- K paboTe Haj KelcoM
OpUEHTHPOBAHHOTO OM3- HcCIIe10Ba-
Heca —
2,3/6 Tema 2. OcHOBEHI ynipaBiie- 4 Jlexuus- 4 Case- C6op mMarepuaioB, MOJArOTOBKA
HUS KaYECTBOM IPOEKTa nHpOpMAanUA studies K pabore Hax keiicom. [Toaro-
TOBKa K KOHTpOJ'lBHOﬁ TOYKEC
Nel.
2.1. IlpuHumne! ynpasie-
HHS KaYeCTBOM
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 16 us
125
Bunpl yueOHBIX 3aHATHH U GOPMBI UX TIPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
() —
O =
= Haumenosanue tem = - @)
: u : 2 = . 2
= Haumenosa- JICKIIMH, TpaKTHYe- = = 2 o @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- 5 E % E z < 5 E
5) Y MOZYJIS TOPHBIX paboT, CEMU- | & ) & v 2 . 3 . 8 5
T ’ 5 = ) =e | = Q =
o Hapos, CPC = Q S Q2 3 = T S 2
= S 2 S m o X =] e o : o
2 = =% o 8 23 = S, X =t &
> = SRSt =2 A 2 S =
= = o S - S 5w = =
= = ISR s = > = s
= > : & [5) = -~
< (=¥ < X o 3 = i o A o (=¥
o < a g o 8 c g &8 | & Q
= S, H < S E Y ¥ B o @) &
2.2. OnsIT BHEPEHUS
IIPOrPAMMBI YIIPABJICHHUS
Ka4eCTBOM Ha MPEATNpPH-
STUSIX CEPBHCA
2.3.TToxxomp! K u3Mepe-
HHIO KaueCTBa CepBHca
2.4. Metonanl aHaiau3a 1
MPOEKTUPOBAHHUS IPOLIEC-
COB CepBHca
4/6 Tema 3. Ceprudukarus 1 Jlexmus- Pemenne 3agau
OusHeca uHGOpMaLHs
p
KonTpoJsbHas Touka Nel
— ay/INTOPHOE TECTHUPO-
BaHUe
5,6/6 Tema 4. KommyHukanuu ¢ 2 Jlexnus- 6 Pemenue
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 17 us
125
Bunpl yueOHBIX 3aHATHH U GOPMBI UX TIPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
3 S
3 Haumenosanue tem g " = g
; Haumenosa- JIEKIUHI, TpaKTHye- 2 = E 2 @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= Q < <
5) Y MOZYJIS TOPHBIX paboT, CEMU- | & 5 & 5 0 . 3 . 8 5
T o = ) = 9 | = Q =
o HapoB, CPC = g E g o E, g o CD? g
2 g Q O m o 5 = g g = 5)
2 =] & 3 g 9 g SN < &
am = = = 3 o B = 2| B =
= E 5 = > ¢ 3z
= = ~ M = & ] = > =
< o s g o X £ 4 25 |9 (=8
0] Q o & Q o, o = o g [a Q
= S, H < S E Y ¥ B o @) &
HOTPEOUTETAMH BU3yaau3a- 3a1a4 1
ust npakTuye-
CKHX 3aJa-
HUH
7,8,9/6 Tema 5. B3anmooTHOIIIE- 2 [Ipob6nemuas 6 Case- C60p MaTepraioB, OrOTOBKA
HUS C KIIMEHTaMHu U TIpo- JIEKLIUS studies K pabote Haj keticom. [Toaro-
EKTHPOBAHUE YIIPABIECHUS TOBKa K KOHTPOJIbHON TOYKE
MOTPEOUTENHCKOH JTOSITb- Ne2.
HOCTBIO
KoHTposbHas Touka Ne2
AyIHMTOpHOE TeCTHPOBA-
HUe
5.1 ba3oBbIe PUHITHAIIBI
YIpaBJIEHUs B3aUMOOTHO-
IICHUSAMHA C KIIMCHTAMHA
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 18 us
125
15010538 HEIX 3aHATUH U (HOPMEI UX IIPOB JNCHUA
B e0 ene
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
3 S
3 Haumenosanue teM g " = g
; Haumenosa- JIEKIUHI, TpaKTHye- 2 = E 2 @)
S HMeE pasjena | CcKux pabor, Jabopa- ) = = = o 5 =
= < <
3) U MOJYJISt TOpHBIX paboT, ceMH- | & 5 » 5 9 - S .| 8 5
T o = ) = 9 | = Q =
& Hapos, CPC 5 2 E R o E, g o 8 2
= ¥ e S = S ] = g g = 2
S < = 58 | 2 v o= | g =
= 2 |z =8 | gt S | 5¢ s g
= = Z o = 5 S = - =
= o s 5 o X £ 4 25 |9 (=3
] o o & o o, o = o g [a W Q
= S, H < S E Y ¥ B o @) &
5.2 Tunsl mporpamm Jo-
SUTLHOCTH U UX pa3paboTka
10,11/6 Tema 6. YrpasieHue pe- 2 Jexuus- 6 Pemenne 10 Pemenue 3agau
cypcamu uHhopmarus 3a1a4d u
MpaKTUye-
CKHX 3aja-
HUH
6.1 YnpaBnenue BbIpyd-
KOH (JIOXOAHOCTBIO)
6.2 TaiitM-MeHEPKMEHT
6.3 YnpaBineHue MOTHBa-
IHEH
12,13/6 Tewma 7. [IpoextupoBanue 4 Jlexnms- 4 Pemnenue 4 IToaroToBKa K KOHTPOIBHON
cepBuca uHpopManus Touke Ne3
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14,15/6 Tema 8. [TnanupoBanue - 4 Case-
ONTHMAJILHOTO CEPBUCA studies
KonrpoabHas Touka Ne3
Pemenne 3aga4, BBINOJI-
HEHHe NMPAKTHYECKUX
3ajaHuii, pa30op KeiicoB
17,18/6 KouTtpoabHas Touka Ned 4 [Ipe3enTa- 58 Iloaroroska maTepuana K
3amuTa MHIUBUIY A b- 1S IPOEK- IPYIIIOBOMY MPOEKTY.
HOro (rpynmnoBoro) mpo- TOB
eKTa
Koncyabranus 2

IIpome:xyTOouHasi aTTeCTAIUSA — IK3aMeH — 2 yaca
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3aounas ¢popma o0yueHust
5
Monyns 1
.Opraauzanuon
HO-
SKOHOMHYECCKHE
OCHOBBI YIIPaB-
nenus npoekta- | Tema 1.BBenenue B
MU YIpaBJICHUE IPOSKTAMH 1 O0630pHas
Pazgen 1 1.1. TlonsATHE U XapaKTe- JICKLIUS
VYupasienue PHUCTHKH TIPOCKTOB
IIPOEKTOM KakK 1.2. [lonatue ynpasneHus
OCHOBA pa3BU- MIPOSKTAMH.
THSL OpraHu3a- 1.3. CranpapTsl B ynpas-
107031 JICHHH TIPOCKTaMHU.
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5 Tewma 2. Ilenu u xputepun 13- pemre-
KauecTBa YIIPaBJICHUS 1 HUE 3a7a4

MPOEKTaMH
2.1. lHenwn ynpaBiueHHs
HPOEKTAMH.

2.2. CpencTBa JOCTIKE-
HUS LIeJIeH ynpaBiIeHHs
NpOEKTaMH: HHPOPMAIH-
OHHasi MOJIeJIb IPOEKTa,
IUIaH, CUCTEMa OTIOBelle-
HUsI, MOHUTOPHHTA U KOH-
TPOJIAL.

2.3. Kputepuu kadecTBa
YIPaBICHUS TPOSKTAMH,
3arpyKeHHOCTb PECYpPCOB,
OTKJIOHEHUsI OT IIJIaHa,
co0JIo/IeH1e CMETHI, OT-
HOUIEHHS B TPYAOBOM
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KOJIJICKTHBE.
KounrpoabHas Touka Nel
— ayJIMTOPHOE TECTHPO-
BaHUue
5 Tewma 3. PazpaboTka mpo- I13- pemre-
eKTa M OLIeHKa ero 3¢- 1 HHe 3a1a4

(EeKTUBHOCTH
3.1.TpeOoBanus K miiany
BEITIOJTHEHUS MTPOCKTA.
TexHonoruuecku mpo-
[ecc UIaHUPOBAHUS.

3.2. Komnpomuce Mexy
MIPOAOJKUTEIBHOCTEIO
WHBECTHIIMOHHOU (ha3bl U
MOTPEOHOCTRIO B PeECyp-
cax.

3.3. MeTobl JTOrH4ecKOro
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KOHTPOJISI KOPPEKTHOCTH
IJIaHa.
5 Tewma 4. [InanupoBanue 13- pemre- 24 O3nakomaenue ¢ ObC, 0606-
IIPOCKTa 1 HHUEC 3aa4 MICHUEC JICKIIMOHHOT'O MaT€pua-

4.1. KanennapHoe TjiaHu-
POBaHHE U OpPTaHU3AIIHS
CHUCTEMbI KOHTPOJIS TPOCK-
Ta.

4.2. TTocmenoBaTebHOCTE
[IaroB KaJeHJAPHOTO IUIa-
HupoBanus. CTpyKTypHas
JICKOMITO3HIIUS PadOT.

4.3. Marpuna oTBeTCTBEH-
HOCTH. Martpuiia oT4eTHO-
ctu. Bexu npoexra. CeTe-
Bas Mojenb. MeTtoa Kpu-
THYECKOTO MyTH.

na
Pabora B OBC
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KoHTposabHas Touka Ne2
— ay/INTOPHOE TECTHPO-
BaHUue
5 Tema 5. IcTOYHUKY WH- 13- pemre- 16 Pa6ota B ObC
(dbopmarmu sl IPUHSATUSL 1 HUe 3a/1a4

pELICHUH 10 YIIPaBICHUIO
MIPOEKTaMHU

5.1 Wudopmannonnoe
oOecrieueHne ymnpaBleHUS
MIPOEKTAMHU: COCTaB,
CTPYKTYpPa, XapaKTepHUCTHU-
KH.

5.2. IlporpamMmHble cpen-
CTBa JUId  YNpPaBIEHUH
mpoektamu. Ux ¢dyHKImO-
HaJIbHBIE BO3MOXKHOCTH H
KpUTEepHH BBIOOpa MpoO-
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IpPaMMHBIX CPEJICTB.
5.3. Xapakrepucruka co-
CTOSIHUSL ~ pBIHKA  TIpO-
IPaMMHBIX TIPOAYKTOB TIO
VIIPABJICHUIO TPOEKTAMH.
5 Pasznen Tema 6. YrpasieHnue Bpe- 1 I13- pernre- 16 Pabota B OBC
2.Pa3pa60TKa MCHEM IIPOCKTA HHEC 3a1a4
POEKTA 1 6.1; Ormpenenenne omnepa-
IOZICHCTeMbL Ui, WX I0CIIEN0BaTENb-
B —— HOCTH M B3aHMOCBSI3H.
yrp 6.2. Pa3paborka pacmuca-
TIpOCKTOM HUS TIPOEKTA.
6.3. CereBble MOJEIH.
KoppekTupoBka ceTeBOro
rpaduka. Ympasnenue
pacricaHreM
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5 Tema 7. VYmuparieHue 2 Jlexums- Pabota B DBC, 0000111cHIE
CTOMMOCTBIO ITPOEKTa KOH(]epeH- JIEKIIMOHHOTO MaTepuaa.
7.1. OCHOBHEIC TPUHIIUIIBI s
VIIPaBJIEHUS] CTOMMOCTBIO
MPOEKTA.
7.2. Bumsr cMeT 1 TOPSA0K
nx paspaborku. OreHka
CTOUMOCTH MPOEKTA.
BromxetupoBaHue Ipoek-
Ta.
7.3. OTYeTHOCTH TI0 3aTpa-
TaM Ha MPOEKT
KourpoabHas Touka Ne3
— pelueHde 3aaaY, BbI-
MOJIHEHHE MPAKTHYECKHUX
3a/laHHii, pa30op KeiicoB
5 Tema 8. YnpaBneHue puc- 1 13- pemre- Pat6ora B ObC
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Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUN U QOPMBI UX IPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akaza.uacos

®opwma nposeaenust CPO

KaMH POeKTa

8.1. Ympasnenue puckamu
npoekTa. Pucku, onpene-
JICHHE M KJIacCH(pHUKALHS.

8.2. Ilnan ynpaBieHus
puckamu. Mnentuduka-
LUs1, aHAJIN3, TNITAHUPOBA-
HHUE pearupoBaHus Ha
puckn. MOHUTOPHHT 1
KOHTPOJIb PUCKOB.

HHUC 3a1a4

Tema 9. KonTpoins u pery-
JIUPOBaHUE TPOESKTA

9.1. Ilenp u Ha3HAYCHHE
KOHTpoOJis. MeTroabl KOH-
TpOJISL. TpanuunoHHBIN
METOJ U METOJ OCBOEHHO-
ro o0beMa.

1 13- pemre-
HHE 337134

Pabora B OBC
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9.2. OmeHka COCTOSHUSA
paboT ¥ MPOTHO3UPOBAHKE
n3MeHennii. TexHomorus
yHpaBJiICHUSA U3MCHCHUAMU
5 Tema 10. VYmpasneHnue 1 Jlexuusi- 8 Pa6ota B ObC
KOMMYHHUKallUAMH U 3a- uHhopmanus

BEpLICHHEM IPOEKTA.

10.1. IInanupoBaHue KOM-
MYyHUKaLUH.

10.2.  PacmpocrpaHenue
nHdopmannu. OTIETHOCTH
00 MCHOHEHNH.

10.3. Ynpasnenue npuem-
Koii-cliaueit o0ObeKTa.

10.4. Ocobennoctn  3a-
BEpIIEHHS MPOoeKTa B ce-
pe cepBuca.
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5 KontpoabHasi Touka Ned 4 Pa6ora B OBC, 060011cHIE
3amuTa MHIUBUIY A b- 1 JIEKIMOHHOTO MaTepHaa, moi-
HOro (rpynmnoBoro) npo- rOTOBKA MaTepHaa K rpyriio-
eKTa BOMY ITPOEKTY.
KouncyabTanus 2
IIpoMe:kyTOouHAas aTTecTalusl — 3a4eT — 2 yaca
Mopayns 2 Ilpo-
E€KTHPOBAHUE U
yIpaBJIeHUE
KauecTBOM YC-
myr
6 Tema 1 [lonstue u cyur- 1 Jlexuusi- 10 C60p uHpOpMALIHH, TOATOTOB-
HOCTB CEpPBHCA U CEPBHUCO- nHpOpMAanUI Ka K paboTe Hajg KelcoM
OPHEHTUPOBAHHOTO OW3-
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Heca
6 Tema 2. OCHOBHI yTipaBiie- 1 Jlexms- 1 Case- 18 C60p nHpOpMALIHH, TOATOTOB-
HUSl KaYECTBOM nHpOpManusa studies Ka K paboTe Hajx KeHcoM

KounrpoabHas Touka Nel
— ayIlUTOpPHOE TeCTHPO-
BaHuUe

2.1. IlpuHuune! ynpasie-
HUSI KAYeCTBOM

2.2. OnbIT BHEAPEHUS
MIPOrPaMMBbl YIIPaBJICHHUS
KauyeCTBOM

2.3.ITonxoas1 K U3Mepe-
HHIO KaueCTBa CepBHca

2.4. MeTopl aHanu3a 1
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MPOEKTUPOBAHHUSI [IPOLIEC-
COB CepBHCa
6 Tema 3. Ceprudukarus 10 Pa6ora B OBC
ousHeca
6 Tema 4. KommyHuKanuu ¢ 1 petieHne
MOTPEOHUTETSIMH 3a7a4 u
TpaKTHYe-
CKUX 3aja-
HUH
6 Tema 5. BzaumooTtHo11e- 1 Jlekus- 26 Pabota B ObC
HUS C KIIMEHTaMH uHpOpMAIU
yIpaBJieHHe NOTPEOUTEb-
CKOM JIOSITBHOCTBIO
KonTtponbnast Touka Ne2
— ay/INTOPHOE TECTHPO-
BaHUe
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5.1 ba3oBbIe MPUHITHUIIEI
YIPaBJICHUS B3aUMOOTHO-
[ICHUSMH C KITHEHTAMH
5.2 Tumsl IporpamMm Jio- Be6-kBect
SUTLHOCTH U UX pa3paboTka
6 Tema 6. Ynpasienue pe- 1 Jleknus- 1 Case- 28 Pabota B ObC
cypcaMu uH(pOpMAIUI studies
KonrpoabHas Touka Ne3
— pelieHue 3a4a4, BbI-
MOJIHEHHE MPAKTHYECKHX
3a/1aHMii, pa30op KeiicoB
6.1 YnpaBneHue BbIpyU-
KOH (JOXOTHOCTEIO)
6.2 TaiiM-MeHEePKMEHT
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6.3 YnpaBneHue MOTHBa-
nuen
6 Tewma 7. [IpoextupoBanue 1 Case- 10 Pat6ora B ObC
cepanca studies
6 Tewma 8. [TmanupoBanue - 1 Case-
ONITHMAJIEHOTO CEpBHCa studies
6 KonTpoabHasi Touka Ne4d 1 28 Pabota B DBC, 0000111cHIE
3ammUTa MHIUBULY AT b- JIEKIMOHHOTO MaTepHaa, moI-
Horo (rpynmnoBoro) mpo- rOTOBKA MaTepUaa K rpyIiio-
€KTa BOMY IIPOEKTY.
KoncyabTanus 2

I[IpoMe:xyTOUHAs1 aTTecTallUs — IK3aMeH — 2 yaca
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6. IlepeyeHb yueOHO-METOAMYECKOr0 OOecreYeHUus JJsl CAMOCTOSITeJIbHOH padoThbl 00y-
YAKIIMXCH M0 TUCHHUILINHE (MO1YJII0)

I[J'ISI CaMOCTOSITEIILHOMN pa6OTBI IO JUCLHHUITIIIMHE o6yqafoumec>1 HCIIOJIB3YIOT CICAYIOIIEC

yueOHO-MeToIuYecKoe obecreueHue:

Ounas ¢popma o0yueHust

Ne
n/n

Tema, TPy10eMKOCTh B aKa/.4. YueOHO-MeTOAMYECKOE 00ecTieyeHne
o4Has/3a04Hasi popma

Mooyas 1 Oprann3aliMOHHO-7KOHOMHYECKHE OCHOBBI YIIPABJIEHHUS MPOEKTAMHU

Tema 4. [lianupoBanue NPoeKTa, 2 vac. 1. Vrpasnenue npoekramu: YaedbHoe mocobue /
M.B. Pomanoga. - M.: Ul ®OPYM: HUI] Un-
dpa-M, 2013. - pexum aocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. Y1paBieHue IpOeKTaMHt: yaeOHOe ITOCo-
oue/[loramesa I'".A. - M.: HUL] UTH®PA-M,
2016. Pexxum mocryna
http://znanium.com/catalog.php?bookinfo=504494

Tema 5. McTouyHuKH MHPOPMATHH IS 1. [TaBmoB, A. H. YpaBienue mpoekTaMu Ha Oc-
OPUHSATHUS PEUIEHUH 10 yNPAaBJIEHHUIO PO~ HoBe cranaapta PMI PMBOK. U3noxenne meTo-
eKTam, 24 Jac. JIOJIOTHH | onbIT TpuMeHeHus / A. H. I1asios. -
4-e w3n., ucnp. u nor. - M.: BUHOM. Jlabopato-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MHpopManmoHHbIC TEXHOJIOTHN YIIPaBICHUS
npoektamu: Y4eoHoe nmocodue / H.M. Ceetos,
I'.H. CgerioBa. - 2-e u3z., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=208539

Tema 6. Ynpasiienue BpeMeneM npoekra, 2 | 1. YrpasieHue npoekrtamu: Y 4eOHoe mocooue /
Jac. M.B. Pomanoga. - M.: Ul ®OPYM: HUI] Un-
dhpa-M, 2013. - pexum goctyma
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBiieHHe TpoeKTaMu: yueOHoe T0Cco-
oue/Iloramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494

Tema 7. YnpasJjienue cTouMoCTbI0 npoexTa, | 1. [1aBnos, A. H. YnpaBnenne npoextamu Ha oc-
4 uac. HoBe ctangapta PMI PMBOK. N3noxenune meto-
nojoruu u onbiT npumenenus / A. H. [Nasinos. -
4-e w3n., ucnp. u gom. - M.: BUHOM. JlaGopaTto-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMarioHHbIe TEXHOIOTUH YIIPABICHHSI
npoekTamu: YuebHoe nocooue / H.M. Ceetiios,
I'.H. CgetnoBa. - 2-¢ u3j., nepepad. u aoIL. - M.
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539

Tema 8. YnpasieHue pucKkaMu npoexra, 4 1. YnpaBnenue npoektamu: YueOHOe nocodue /
qac. M.B. Pomanoga. - M.: U1 ®OPYM: HUI] Un-
dpa-M, 2013. - pexxuMm gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. VrpaBiieHHe MPOSKTaMH: yu4eOHOE TOCO-
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oue/Iloramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasnenue npoektamu: YuebHoe nocodue /
I0.U. ITomos, O.B. fAkopenko. - M.: HUIT
NHO®PA-M, 2015. Pexum nocryma
http://znanium.com/catalog.php?bookinfo=492857

Tema 9. Kourpoab u peryjimpoBanue npo-
eKTa, 2 yac.

1. [TaBnoB, A. H. Ynpasnenue npoekramu Ha OC-
HoBe cTanaapta PMI PMBOK. U3noxenue meto-
JIOJIOTHH | onbIT TpuMeHeHus / A. H. I1asios. -
4-¢ w3n., ucnp. u noi. - M.: BUHOM. JlaGopaTto-
pus 3Hanwmi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopManmoHHbIe TEXHOJIOTHN YIIPaBICHUS
npoektamu: Yuebnoe nmocooue / H.M. Ceeriios,
I'.H. CgetnoBa. - 2-¢ u3z., nepepad. u a01. - M.
NH®PA-M, 2013. Pexum nocrymna
http://znanium.com/catalog.php?bookinfo=208539

I'pynnosoii (MHAMBUAYAJIBLHBII) IpoekT, 14
qac.

. [TaBnoB, A. H. YnpasieHnue nmpoekraMu Ha oc-
HoBe ctangapta PMI PMBOK. N3noxenue meTo-
JIOJIOTHH | onbIT TpuMeHeHus / A. H. I1asios. -
4-¢ w3n., ucnp. u goi. - M.: BUHOM. JlaGopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopManioHHbIe TEXHOIOTUH YIIPABICHHSI
npoektamu: Y4eOHoe nmocodue / H.M. Ceetnos,
I'.H. CgetnoBa. - 2-e u3j., nepepad. u ao1. - M.
HNH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539
3. YnpaBneHue mpoeKkTaMu: yaeOHOe Toco-
oue/Iloramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494

Mooyns 2 TlpoekTUpOBaHUE H

NpaBJieHHE KAaYeCTBOM YCJIYT

Tema 1 IToHAITHE U CYIIHOCTh CEPBUCA H
CepBUCO-OPHEHTHPOBAHHOTO OM3Heca, 4
yac.

1. ITaBnos, A. H. Ympasienue npoekramMy Ha oc-
HoBe crangapta PMI PMBOK. Uznoxenue mero-
JIOJIOTHH M onbIT IpuMeHeHus / A. H. I1aBios. -
4-e w3a., uctp. u goi. - M.: BUHOM. Jla6oparo-
pus 3HaHUH, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopMaIimoHHbIe TEXHOJIOTUHN YITPABICHUS
npoekTamu: YuebHoe nocooue / H.M. Ceetiios,
I".H. Cgetnoga. - 2-e u3a., nepepad. u jor. - M.:
NH®PA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=208539
3. Hensaxun, Makcum Vckpennuii cepsuc, M:;
Mann, UBanos u @apbep, 2016

Tema 2. OCHOBBI YIpaBJIeHUs Ka4€CTBOM
npoexkTa, 4 yac.

1. Vrpasnenue npoekramu: YaebHoe mocobue /
M.B. Pomanoga. - M.: U1 ®OPYM: HUI] Un-
dpa-M, 2013. - pexum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
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2. YpaBieHue IpOeKTaMHU: yaeOHOE MOCo-
oue/Iloramesa I'.A. - M.: HUIl THOPA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
3. YnpaBnenue nmpoekramu: YueOHOe nocodue /
I0.1. ITomos, O.B. fkoBenko. - M.: HUII
NHO®PA-M, 2015. Pexum nocryma
http://znanium.com/catalog.php?bookinfo=492857

Tema 3. Ceprudukanus 0usHeca, 4 yac.

1. [NaBmoB, A. H. YpaBneHnue mpoekTaMu Ha OC-
HoBe ctangapta PMI PMBOK. N3noxenue mero-
Jojioruy u onbIT npuMmenenus / A. H. I1aBnos. -
4-¢ w3n., ucnp. u goi. - M.: BUHOM. JlabopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MudopMaIimoHHbIe TEXHOJIIOTUHU YITPABICHUS
npoekTaMu: YdeOHoe nocodoue / H.M. CBetIios,
I'.H. CgetnoBa. - 2-¢ u3z., nepepad. u ao1. - M.
HNH®PA-M, 2013. Pexum noctymna
http://znanium.com/catalog.php?bookinfo=208539

Tema 5. B3anMOOTHOIIIEHHS ¢ KJIHEHTAMH U
NMPOeKTHPOBaHNe YIPABJIEHHUA MOTPedH-
TEJbCKOH JIOAJIBHOCTBIO, 4 Yac.

1. Ypasnenue npoektaMu: YdueOHOE mTocodue /
M.B. Pomanoga. - M.: U]l DOPYM: HUII Un-
dpa-M, 2013. - pexum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBneHue MpoeKTaMu: y1eOHOe TT0Co-
oue/Ilortamesa I'".A. - M.: HUL] UH®PA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasienue npoekTamu: YuebHoe mocobue /
I0.U. moB, O.B. fkosenko. - M.: HUL| UTHDPA-
M, 2015. Pexum JIOCTyIa
http://znanium.com/catalog.php?bookinfo=492857
4. Hensxun, Makcum Mckpennuii cepsuc, M:;
Mann, UBanos u @apbep, 2016

10

Tema 6. Ynpanienue pecypcamu, 10 uac.

1. IlaBnos, A. H. YmpasieHnue npoekraMmu Ha oc-
HoBe cragaapta PMI PMBOK. Uznoxenue mero-
JIOJIOTHH M onbIT IpuMeHeHus / A. H. I1aBios. -
4-e w3a., uctp. u goi. - M.: BUHOM. Jla6oparo-
pus 3HaHUH, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopMaIimoHHbIe TEXHOJIOTUHN YITPABICHUS
npoekTamu: YuebHoe nocooue / H.M. Ceetiios,
I".H. CBetnoga. - 2-e u3a., nepepad. u jor. - M.:
NH®PA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=208539

11

Tema 7. IIpoekTUpOBaHMe cepBHca, 4 yac.

1. Vrpasnenue npoekramu: YaebHoe mocobue /
M.B. Pomanoga. - M.: U1 ®OPYM: HUIL] Un-
tdpa-M, 2013. - pexum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBieHue MpoeKTaMu: Y4eOHOE TT0CO-
oue/Iloramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
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3. Ympasnenue npoektamu: YueOHOe mocobue /
IO.N. IlomoB, O.B. fIkoBenko. - M.: HUI]
NHOPA-M, 2015. Pexum JIOCTyTIa
http://znanium.com/catalog.php?bookinfo=492857
4. Hensixun, Makcum Mckpennuii cepBuc, M:;
Mann, lBanoB u ®@apbep, 2016

12 I'pynnosoii (MHAMBHAYAJIbLHBII) IPoeKT, 58
yac.

. [TaBnoB, A. H. YnpaBieHnue npoekraMu Ha oc-
HoBe ctangapra PMI PMBOK. M3noxenune MeTo-
TIOJIOTHH ¥ onbIT IpuMeHenus / A. H. I1asios. -
4-¢ w3n., ucnp. u goi. - M.: BUHOM. JlabopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMaliioHHbIE TEXHOIOTUH YIIPABICHHSI
npoektamu: Yuebnoe nmocooue / H.M. Ceeriios,
I'.H. CgetnoBa. - 2-¢ u3z., nepepad. u ao1. - M.
NH®PA-M, 2013. Pexum nocrymna
http://znanium.com/catalog.php?bookinfo=208539
3. YmpaBneHue npoeKTaMu: yaeOHOe oCco-
oue/Iloramesa I'.A. - M.: HUIl UTHOPA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494

3aounas popma o0yueHust

Ne Tema, TPy10eMKOCTB B aKa/1.4.
n/n

YuyeOHO-MeTOANYECKOE 00ecTeueHne

Moodyns 1 OpraHu3anHOHHO-I)KOHOMHYECKHE OCHOBBI YIIPABJICHHUS NMPOEKTAMHU

1 Tema 4. IlianupoBanue npoexkra, 24 yac.

1. Yopasnenue npoekramu: YuedHoe nocodue /
M.B. Pomasnoga. - M.: U]I ®OPYM: HUI] UH-
¢dpa-M, 2013. - pexxum gocrymna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBieHue IPOSKTaMHU: yaeOHOE ITOCo-
oue/[lortamesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494

2 Tema 5. UcTouHukHu uHGoOpMALMH IS
NPUHATHSA PelICHHI 10 YIIPABJICHHUIO NIPO-
exTamu, 16 gac.

1. IlaBnos, A. H. YmpasiieHue npoekraMu Ha oOc-
HoBe crangapta PMI PMBOK. U3noxenue mero-
Jojioruy v onbIT npumenenus / A. H. I1asnos. -
4-e w3n., ucnp. u qoi. - M.: BUHOM. Jlabopato-
pus 3HaHUH, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopMaIimoHHbIe TEXHOJIOTUHN YITPABICHUS
npoektaMu: YueOHoe nocodoue / H.M. Cetiios,
I'.H. CBerioBa. - 2-e u3z., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexum goctymna
http://znanium.com/catalog.php?bookinfo=208539

3 Tema 6. YnpasJjieHHe BpeMeHeM IPOEKTa,
16 yac.

1. YnpaBnenue npoektamu: YduebHOe nocodue /
M.B. Pomanoga. - M.: U]l ®OPYM: HUI] Un-
¢pa-M, 2013. - pexxum mocrymna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBiieHHe poeKTaMu: yueOHoe TI0Co-
6ue/llotamesa I'.A. - M.: HUL] UHOPA-M,
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2016. Pexxum moctyna
http://znanium.com/catalog.php?bookinfo=504494

4 Tema 7. YnpapieHue CTOMMOCTBIO IPOEKTA,
8 uac.

1. [TaBmoB, A. H. YmpaBienue mpoekTamMu Ha OC-
HoBe ctanaapta PMI PMBOK. U3noxenue mero-
nojioruu u onbIT npuMmenenus / A. H. [1aBnos. -
4-¢ w3n., uctp. u goir. - M.: BUHOM. JIa6oparo-
pus 3Hanwi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MudopMaImoHHbIC TEXHOJIIOTUHN YITPABICHUS
npoekTaMu: YdeOHoe nocodoue / H.M. CBetios,
I'.H. Cgetnoga. - 2-e u3., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexwum mocrtymna
http://znanium.com/catalog.php?bookinfo=208539

5 Tema 8. YnpasijieHne pucKaMH MPoeKTa, 8
yac.

1. Ypasnenue npoektamMu: YdueOHOE mocodue /
M.B. Pomanoga. - M.: U]l ®OPYM: HUI] Un-
dpa-M, 2013. - pexum AocTyma
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaiieHHe poeKTaMu: yueOHOe TOCo-
oue/[loramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494
3. Ynpaenenue npoekramu: YdueOHOe nocodue /
IO.N. ITomos, O.B. fkoBenko. - M.: HUIT
HNH®PA-M, 2015. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=492857

3] Tema 9. KouTpoab u peryjinpoBanue npo-
eKTa, 8 yac.

1. IlaBnos, A. H. YmpasieHnue npoekramMmu Ha oc-
HoBe ctangapra PMI PMBOK. U3noxenue meTo-
JIOJIOTHH | OnBIT TpuMeHeHus / A. H. I1asios. -
4-¢ w3, ucnp. u goi. - M.: BUHOM. JlabopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMaliioHHbIe TEXHOIOTUH YIIPABICHUS
npoektamu: Y4eoHoe nmocodue / H.M. Ceetnos,
I'.H. CgetnoBa. - 2-¢ u3j., nepepad. u aoI. - M.
HNH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539

7 Tema 10. YnpasiieHue KOMMYHUKAIUSIMU U
3aBeplIcHHEM MpPoeKTa, 8 yac.

1. Yopasnenue npoekramu: YaedHoe nocodue /
M.B. Pomanoga. - M.: U1 ®OPYM: HUIL] Un-
¢dpa-M, 2013. - pexxum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBneHue MpoeKTaMu: y4eOHOe TT0Co-
oue/Ilortamesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
3. YnpaeneHue npoektamu: YduebHOe nocodue /
10.1. Tlomos, O.B. flkoBenko. - M.: HUIL]
NH®PA-M, 2015. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=492857

8 I'pynnoBoii (MHAMBUAYAJbHBIIH) MPOEKT, 4
yac.

1. [TaBnoB, A. H. YpaBienue mpoekTamMu Ha OC-
HoBe ctangapra PMI PMBOK. N3noxenune MeTo-
nojioruu u onbIT mpuMmenenus / A. H. [1aBnos. -
4-¢ w3n., ucnp. u nom. - M.: BUHOM. JlaGopaTto-
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pus 3HaHuid, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MudopMalimoHHbIe TEXHOJOTHH YIIPABICHHUS
npoekTamu: YuebHoe nocodue / H.M. Ceetiios,
I'.H. CsetnoBa. - 2-¢ u3j., nepepad. u A0I. - M.
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539
3. YpaBieHue npoeKTaMu: yaeOHOe Moco-
oue/Iloramesa I'.A. - M.: HUIl THOPA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494

Mooyns 2 1lpoeKTHPOBAHUE H

NMpaBJCHUEC KAYE€CTBOM YCJOYr

9 Tema 1 IlonsiTHe U CYHIHOCTH CEPBHUCA U
CepBHCO-OPHEHTHPOBaHHOTO On3Heca, 10
yac.

1. [TaBmoB, A. H. YpaBieHue mpoekTaMu Ha Oc-
HoBe cragaapta PMI PMBOK. Uznoxxenue mero-
JIOJIOTMH M onbIT ipuMeHenus / A. H. I1asios. -
4-e w3n., ucnp. u nor. - M.: BUHOM. Jlabopato-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopManmoHHbIe TEXHOJIOTHN YIIPaBICHUS
npoekTaMu: YdeOHoe nocodoue / H.M. CBetIios,
I'.H. CBetnoga. - 2-e u3., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexwum mocrtymna
http://znanium.com/catalog.php?bookinfo=208539
3. Hensaxun, Makcum Vckpennuii cepBuc, M:;
Mann, UBanos u @apbep, 2016

10

Tema 2. OcHOBBI YIIPaBJIeHUS] KA4eCTBOM
npoekra, 18 uac.

1. YnpaBnenue npoektamu: YduebHOe nocodue /
M.B. Pomanoga. - M.: U]l ®OPYM: HUI] Un-
tdpa-M, 2013. - pexxum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpasiieHHe poeKTaMu: yueOHoe Toco-
oue/[loramesa I".A. - M.: HUL] UH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494
3. Yrpasnenue npoektamu: YaebHoe mocodue /
IO.N. ITomos, O.B. fkosenko. - M.: HUIT
NHO®OPA-M, 2015. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=492857

11

Tema 3. Cepruduxanus 6usneca, 10 yac.

1. IlaBnos, A. H. Ympasienue npoekramMu Ha Oc-
HoBe ctangapta PMI PMBOK. N3noxenune meto-
nojoruu u onbiT npumenenus / A. H. [Nasinos. -
4-e w3n., ucnp. u gom. - M.: BUHOM. JlaGopaTto-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMarioHHbIe TEXHOIOTUH YIIPABICHHSI
npoekTamu: YuyeOHoe nocodue / H.M. Ceetiios,
I'.H. CgetnoBa. - 2-¢ u3j., nepepad. u aoIL. - M.
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539

Tema 5. B3anMOOTHOIIIEHHS ¢ KJIHEHTAMH H
NMPOEeKTHPOBAHUE YIIPABJIeHHs] NOTpeOu-
TeJbCKOM JIOSJILHOCThIO, 26 4Jac.

12

1. Yopasnenue npoektamu: YaedHoe mocodue /
M.B. Pomanoga. - M.: U1 ®OPYM: HUI] Un-
dpa-M, 2013. - pexxuMm A0CTymna
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http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBieHue IPOeKTaMu: yueOHOe [0Co-
oue/Iloramesa I'.A. - M.: HUIl THOPA-M,
2016. Pexxum nmoctymna
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasnenue mpoekTamu: YueOHOe mocobue /
I0.U. moB, O.B. fIkoBenko. - M.: HULl UTH®PA-
M, 2015. Pexum JocTyna
http://znanium.com/catalog.php?bookinfo=492857
4. Hensixun, Makcum Mckpennuii cepBuc, M:;
Mann, UBanoB u @apbep, 2016

13

Tema 6. Ynpasiienue pecypcamu, 28 yac.

1. ITaBmoB, A. H. YpaBieHue mpoekTaMu Ha Oc-
HoBe cragaapta PMI PMBOK. Uznoxxenue mero-
JIOJIOTMH M onbIT ipuMeHenus / A. H. I1asios. -
4-e w3n., ucnp. u nor. - M.: BUHOM. Jlabopato-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopManmoHHbIe TEXHOJIOTHN YIIPaBICHUS
npoekTaMu: YdeOHoe nocooue / H.M. CBetIios,
I'.H. Cgetnoga. - 2-e u3., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexwum mocrtymna
http://znanium.com/catalog.php?bookinfo=208539

14

Tema 7. IlpoexTupoBanue ceppuca, 10 gac.

1. YnpaBnenue npoektamu: YduebHOe nocodue /
M.B. Pomanoga. - M.: Ul ®OPYM: HUI] Un-
tdpa-M, 2013. - pexxum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBiieHHe TpoeKTaMu: yueOHoe ToCco-
oue/[lortamesa I".A. - M.: HUL] UH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasienue npoekTamu: YuebHoe mocobue /
IO.N. Tlomor, O.B. fkoBenko. - M.: HHUII
NHO®OPA-M, 2015. Pexum JIOCTyIa
http://znanium.com/catalog.php?bookinfo=492857
4. Hensixun, Makcum Vckpennuii cepBuc, M:;
Maus, MBanoB u @apbep, 2016

15

I'pynnoBoii (MHANBUAYANBHBINH) NPOEKT, 28
yac.

1.. [TaBnoB, A. H. YnpasneHue nmpoekramu Ha Oc-
HoBe ctangapta PMI PMBOK. N3noxenune meto-
nojoruu u onbiT npumenenus / A. H. [Nasinos. -
4-e w3n., ucnp. u gom. - M.: BUHOM. JlaGopaTto-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMarioHHbIe TEXHOIOTUH YIIPABICHHSI
npoekTamu: YuyeOHoe nocodue / H.M. Ceetiios,
I'.H. CgetnoBa. - 2-¢ u3j., nepepad. u aoIL. - M.
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539
3. YnpaBneHue mpoeKkTaMu: y4eOHOe 1oco-
6ue/lloramesa I'.A. - M.: HUL] UHOPA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
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7. ®oH/I OLEHOYHBIX CPEICTB /sl NMPOBeAeHNsI TeKYlIeil U MPOMEKYTOYHOH aTTecTaluu
o0yuyauuxcsi Mo JUCHUILINHE (MOIYJIIO)

7.1. IlepeyeHb KOMIETEHUH ¢ YKa3aHHEM 3TANOB UX ()OPMHUPOBAHUSA B Mpolecce 0CBOe-
HUS1 00pa30BaTeJIbHOI NMPOrpaMMbl

Ne Wnnekc Conepxanue Paznen mucuu- B pesynbrate uzydenus pasnena JUCLHUIUIMHGL, o0ecrie-
T KOMIIe- KOMITETEHIINT IUIMHEBL, o0ecrie- | 4YMBarouero OpMUPOBaHNE KOMIIETEHINH (MHIUKAaTOpa
TCHLIUH, (unauKaTOpa YHBAIOIIUH JOCTHYKEHHSI KOMIIETEHIIMH) 00y4aloIuiics T0JDKEH:
WHIIKa- JOCTHKEHUS (hopmupoBanue 3HAThH YMETb BIIAJICTh
TOpa T0C- | KOMIICTCHIIWHN) | KOMIICTCHIIUH
THXKCHUS (vnauKkaTopa
KOMITe- JOCTHKEHUS
TCHIUH KOMIICTCHIINH)
1. | VYK-2 crocobeH onpe- | Moayis 1,2 - Teopermdeckue | -  (GopMupoBaTh | - HaBBIKAMUA
JETSITh KPYT 3a- OCHOBBI OTIpeJie- | OCHOBHBIE pasae- | 000CHOBaHMUS
Ja4 B paMKax JTEeHUS Leneu, | JIbl CBOIHOTO | TIPUHSTHIX
MIOCTABJICHHOM 3aJad M CTPyK- | IUIaHA  TIPOEKTa, | PEHIeHHH T
LIENTN U BBIOU- TYpBI IIPOEKTA UCXOJS U3 NIEUCT- | TPOCKTY
paTh ONTUMAJIb- BYIOIIUX  IIPaBO-
HBIE CIIOCOOBI UX BBIX HOpM
peIeHHsl, UCX0- UMEIOIUXCA  pe-
I U3 IEUCT- CYpPCOB U OI'PaHU-
BYIOIIHX IIPaBO- YeHUU
BBIX HOPM,
HUMEIOIINXCS
pecypcoB 1 or-
paHUYEeHUH
VK-2.1 Onpenensier Pazpen 1 - OCHOBHBIE 3Ta- | - ONPEAEINATh CBS- | - HABBIKAMU
CBSI3U MEXIY TTBI CO3JaHUs | 3M MEXIy II0- | CO3AaHHUsS IIpo-
TIOCTABIICHHBIMH MIPOEKTa, JITr0- | CTaBICHHBIMU €KTa, JITOpUTMa
3aJadyamMu u PUTM BHEAPEHUS | 3aJja4aMu M OXKHU- | BHEAPEHUS TeX-
O)KHTaeMbIe TEXHOJIOTHYe- JTAEMBIMH PE3YJb- | HOJIOTHYECKOTO
pe3yIBTATHI UX CKOro IIpoIlecca | TaTaMH HX pelle- | mporecca C Iie-
pereHus, C IeTbI0 ero yc- | Hud, GopMmymupo- | b0 ero  yc-
bopmynupyet NemHOW peanu- | BaTb mpoOieMy, | MEmHONW peanu-
mpobiemy, 3allMM MPUMEHH- | pelIeHHe KOTOpOoil | 3amuMu  mpuMe-
pemeHue TENBHO K CIENH- | HaNpsIMYIO CBs3a- | HUTEIHHO K
KOTOpOI (UKe MHIYCTPUM | HO C JOCTH)KEHH- | cnenu(uke HH-
HarnpsMyo TOCTEIPUMMCTBA | €M ILIeJIM IPOEKTa | TYCTPHHU TOCTe-
CBSI3aHO C MIPUMEHUTENBHO K | TIPUAMCTBA
JOCTHKEHHEM crienuduke UHIY-
LIEJIA TIPOEKTa CTPUH TOCTEIpPH-
HMCTBA
YK-2.2 B pamxax Pazpmen 1 - pecypcel M OT- | - BBISIBIISATH ~ pe- | - HAaBBIKAMH
MTOCTaBJICHHBIX paHUueHHUs, Npa- | Cypchl M OrpaHH- | BBISBICHUS pe-
3ama4 BOBBIC  HOPMBI, | YEHUS, JieiicT- | cypcoB M orpa-
OIIPEAECIIAECT JEUCTBYIOIIME B | BYIOIIME IpaBO- | HUUECHUH, JeH-
HMMETOIIHECS cdepe rocTenpu- | BbIe HOPMBI IPHU- | CTBYIOUIMX IIpa-
pecypcel u uMcTBa M 0O0IIe- | MEHUTEIbHO K | BOBBIX HOPM
OrpaHUYCHUS, CTBEHHOTO NHTa- | chepe MHAYCTPUHU | MPUMEHUTEIHEHO
JICHCTBYIOIIIHE HUS TOCTEIPUMMCTBA | K cdepe HHIY-
IIpaBOBBIC 1 OOILECTBEHHOTO | CTPUM  TOCTe-
HOPMBEI MTUTaHUS MPUUMCTBA U
00ILIECTBEHHOTO
MTUTAHUS
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YK-2.3 OneHuBaet Paznen 1 - cneuuduky - OLICHMBATh  pe- | - HABBIKAMHU
pelieHue (YHKIIOHHPO- LIEHWe  II0CTaB- | OLEHKH pelle-
MTOCTABJICHHBIX BaHUS CTPYKTYpP- | JICHHBIX 3a/la4 B | HUSA IOCTaBJICH-
3aja4 B 30HE HBIX TOfpasde- | 30He cBoell oOT- | HEIX 3ajad B
cBOCH JICHUH, BO3MOJK- | BETCTBEHHOCTH B | 30HE CBOCH OT-
OTBETCTBEHHOCT HBIC ITyTH pEIIe- | COOTBETCTBHH C | BETCTBEHHOCTH
B HUS TIOCTaBIICH- | 3alUIAHUPOBAH- B COOTBETCTBUHU
COOTBETCTBUH C HBIX 33734 B 30- | HBIMH pe3yjibTa- | ¢  3aIIaHUPO-
3aIUTaHUPOBAHHEI HE CBOEH OTBET- | TAMH KOHTPOJS, | BAHHBIMH  pe-
MH CTBEHHOCTH B | mpu  HeoOXoaW- | 3yJIbTaTaMH
pe3yapTaTaMu COOTBETCTBHM C | MOCTH KOPPEKTH- | KOHTPOJS, TpH
KOHTPOJIS, IIPH 3arIaHAPOBaH- poBaTh CIHOCOOBI | HEOOXOTUMOCTH
HE00XOIUMOCTH HBIMH pe3yJibTa- | pelieHust  3a1ad | KOPPEeKTHPOBKU
KOPPEKTHPYET TaMHU KOHTpOIIS, | IPUMEHHUTENBHO K | CIOCOOOB  pe-
CHOCOOBI npu  HeoOXxonu- | chepe MHAYCTPHUHU | LIGHUS  3a1ad
pelIeHus 3aaa4q MOCTH CHOCOOBI | TOCTCTIPHAMCTBA | MPUMEHUTEIHHO
pemreHust 3amad | ¥ oOmecTBEHHOTO | K cdepe WHIY-
MPUMEHUTEIBHO | TMHTaHUSL CTpUH  TOCTe-
K cdepe HHIYCT- MPUAMCTBA U
pUM  TOCTETpH- 0O0IIIeCTBEHHOTO
AMCTBa W 0O01Ie- MUTaHUSA
CTBEHHOT'O IHTa-
HUS
2. | [IKO-4.1 | onpenensier uenu | Moayns 1,2 IIPOLIECCHl U UH- | ONPENENATh LENH, | HABBIKOM Ka-
U 3371241 [IPOEeK- CTPYMEHTHI 3aJaud U CTPYK- | JIEHAApHOTO
Ta, COCTaBJISIET yIOpaBlIeHUs pa3- | Typy HPOEKTa; TUTAHUPOBAHUS;
TEXHUKO- JUYHBIMU (YHK- | COCTaBJISITh TEX- | HABBIKOM
9KOHOMHYECKOE UOHAIBbHBIMH HHUKO- CTPYKTYPHO
000oCHOBaHME 00acTIMH TIPO- | IKOHOMHYECKOE JICKOMITO3UIIHS
MIPOEKTOB, pea- €KTa; COBPEMEH- | 00OCHOBaHHUE paboT: marpuma
JMU3yeMBIX Opra- HBIE MPOTpaMM- | IPOCKTOB B TOC- | OTBETCTBEHHO-
HU3AISIMA U3~ HBIC CpEICTBAa W | THHWYHOH  Jes- | CTH,  MaTpHia
OpanHOI1 chepbr HHPOPMALIHOH- TENILHOCTH H JAes- | OTYETHOCTH U
npodeccroHalb- HBIE TEXHOJIOTHH, | TEIbHOCTH Mped- | Mp.
HOW JeATeNbHO- UCIIOJIb3YEMbIC B | TPUSTHN MTHTAHUS
CTH. yIpaBJIeHUH
POEKTaMU
I[IKO-4.2 | ocylecTBiIsieT Monayns 1,2 TEXHOJIOTHYe- paccuuThIBaTh HaBbIK HCIOJIb-
Iporiecc MpoeK- CKHIl  Tpolecc | KaJleHAapHBIHA 30BaHUS COBpE-
TUPOBAHUSI u TUIAHUPOBAHUS IUTaH OCYIIECTB- | MEHHBIX  TIPO-
peanu3aniu MIPOEKTA; JICHUsI IPOEKTA, rPaMMHBIX
IIPOEKTOB B Op- nHPOPMALINOH- (hopmupoBath CpPEICTB U HH-
raHu3alusX W3- Hoe obecriedyeHre | OCHOBHBIE pasze- | (opManrMoOHHBIX
OpaHHOH cdepsl yIpaBJIECHUS JIBI CBOJIHOTO | TEXHOJIOTHH,
npodeccroHab- MIPOEKTAMH: CO- | TUIAHA IPOEKTa; HCTIOJIB3YEMBIX
HOH JeATeNIbHO- CTaB, CTPYKTYpa, | aHAIH3HPOBATH B  YOpaBJICHUU
CTH. XapaKTCPUCTHKH | PHCKH MPOCKTA MPOEKTaMH, B
TOM qrcie
Project
Management
Institute;
- HaBBIKAMU
KOMaHJIHOU pa-
00Tl B NpOEK-
Tax;
- CIIOCOOHOCTBIO
MMOMOTaTh y4a-

© PT'YTuC




OrE0YBNO

PrYTvC

OEJEPAJIbBHOE TOCYJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IbHOE
e YYPEXXIEHWE BBICIITETO OBPA30OBAHIISI

\u «POCCUVUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 43 uz
125

CTHHKaM TIpPO-
€KTa BO BCEX
(yHKIIMOHAIb-
HEIX 00J1aCTIX
yIPaBICHUS
MPOCKTAMH;

7.2. Onucanue nMoKa3aTeJieil 1 KpUTeprueB OLIEHUBAHUSI KOMIIETEHIIMI HA Pa3HbIX 3Tanax
uX (popMupoBaHus, ONMCAHNE IKAJ OLIeHUBAHUS

Pe3yabTaT 00yueHnus no
AUCUHHUILIMHE

Iloxka3aTeanb oneHu-
BaHUA

KpuTepuii onennBanus

JTan oCBOEeHHUA
KOMIIeTeHIINH

3HAHUE: TeOpETHIECKUX
OCHOB OMNpeJIEeICHUs LeeH,
3a7a4 ¥ CTPYKTYpPHI IPOEKTa

YMenue popmuposath
OCHOBHBIE pa3/ieJibl CBOJHO-
0 IUIaHa MIPOEKTa, UCXOA
U3 JEHCTBYIOIIUX IPABOBBIX
HOPM MMEIOIIHUXCS PECYPCOB
1 OrpaHUYEHU

Bnanenue. naBsikamu
000CHOBaHHSI MPUHSATHIX
pELICHUH 110 IPOEKTY

TectupoBanue
Pemenne 3anau
3amuTa rpynmnoBbIX
IIPOEKTOB

CrynmeHt obiiazaeT 3HaHU-
€M TEOPETHUYCCKHX OCHOB
ompejesieHus Leliel, 3a1a4
U CTPYKTYPHI IIPOCKTA

JIeMOHCTpHPYET yMeHHe
(bopMUpOBaTH OCHOBHBIE
pasJielnibl CBOAHOIO MIaHa
MpoeKTa

CTyneHT oBIaseN MpakTH-
YeCKMMH HaBLIKAMH 000C-
HOBaHHMS TIPHUHSATHIX pellie-
HUH 110 IPOEKTY

3akperuieHue crnocoo-
HOCTH Ha OCHOBE 3Ha-
HHUSA TCOPETUUCCKUX
OCHOB OIIPE/ICIICHUS
Lese, 3aa4 U CTpyK-
TYpBbI IIPOEKTa 000CHO-
BaTh NPUHSTHIC pellie-
HUSI TIO TIPOEKTY

3HaHHUE OCHOBHBIX ITATIOB
CO3/1aHUs IPOEKTa, aJIro-
pyuTMa BHEAPEHUS TEXHOJIO-
THYECKOT0 TIporiecca ¢ Iie-
JIBIO €r0 yCIIEIIHOW pean-
3alli¥ MPUMEHUTETHHO K
crienurKe UHITYCTPHU TOC-
TEMPUUMCTBA; PECYPCOB U
OTpPaHUYCHUH, IPABOBBIX
HOPM, JEHCTBYIOIIUX B
cthepe TocTenpuuMCTBa U
00II[ECTBEHHOI0 TUTAHMS;
crnennukn GyHKIHOHUPO-
BaHHUS CTPYKTYPHBIX MOJ-
pa3zaesieHnuii, BO3MOKHBIX
NyTEeH peleHns IOCTABIIEH-
HBIX 3a71a4 B 30HE CBOEH
OTBETCTBEHHOCTHU B COOT-
BETCTBHH C 3aIIAHUPOBAH-
HBIMH pe3yJIbTaTaMu KOH-
TPOJISL, TP HEOOXOAMMOCTH
Ccroco0OOB peleHus 33124
TIPUMEHHUTENHHO K chepe
WHAYCTPUHU TOCTENTPUUMCT-
Ba 1 OOIIECTBEHHOTO THTA-
HUS.

YMenue onpeaensiTh CBI3U
MEX]Ty TOCTaBICHHBIMHU
3a/1auaMH U OXKHUIACMBIMH

TectupoBanue
Pewenue 3agay
3amuTa rpynmnoBbIX
MIPOEKTOB

CTyneHT N1eMOHCTPUPYET
3HAaHUE OCHOBHBIX 3TarloB
CO3JIaHus ITPOEKTA, AJITO-
pHUTMa BHEJIPEHHS TEXHOJIO-
MYECKOro Tpolecca ¢ 11e-
JIBIO €r0 YCIICIIHOW peau-
3alluy TPUMEHUTEJIIBHO K
crenudrke HHAYCTPHUHU TOC-
TENPUHUMCTBA; PECYPCOB U
OTpaHUYEHUN, IPABOBBIX
HOPM, JICHCTBYIOIINX B
cepe rocTenpuuMCTBa U
00IIECTBEHHOTO ITUTaHNS,
cnenuduKn QyHKIIMOHUPO-
BaHMS CTPYKTYPHBIX HOA-
paszeneHuid, BO3MOKHBIX
IIyTEeW peleHus IOCTaBIICH-
HBIX 3aJ1a4 B 30HE CBOCH
OTBCTCTBCHHOCTH B COOT-
BETCTBUM C 3aIJTaHUPOBAH-
HBIMU pE3yJiIbTaTaMU KOH-
TpPOJIs, IPX HEOOXOAMMOCTH
croco0OB pelieHus 3a1a4
MPUMEHUTENBHO K cdepe
WHJTyCTPUH TOCTETIPUAMCT-
Ba M OOIECTBEHHOTO IHTa-
HUSL

CTyaeHT JeMOHCTPHUPYET
YMEHHE OIPEACNATh CBA3U

3akperuieHue crocod-
HOCTH ONPENIEINSTh
CBA3U MEXKY ITOCTaB-
JICHHBIMH 33/1a4aMH U
OXKHJaeMbIe Pe3yibTa-
TBI MX pelenusi, hop-
MYJHpYeT npodiieMy,
pelieHne KOTopoi Ha-
MPSIMYIO CBSI32HO C
JOCTHXKECHUEM LICIIN
NPOEKTa; B paMKax
IIOCTABJICHHBIX 3aaa4
OTIPE/IENIATh UMEIO-
IIMECs PECypChI U OT-
paHuyYeHHs, IeHCT-
BYIOIIIHE TIPaBOBBIC
HOPMBI; OLICHUBATh
peleHne MocTaBJIeH-
HBIX 337124 B 30HE CBO-
€l OTBETCTBEHHOCTH B
COOTBETCTBHH C 3aIlia-
HUPOBaHHBIMH PE3YJib-
TaTaM# KOHTPOJIS, IIPH
HEO00X0IUMOCTH KO-
PEKTUPYET CIIOCOOBI
peuieHus 3aaa4
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pe3ysbTaTaMy UX peleHus,
(dbopmynrpoBaTh IpodieMy,
pelieHre KOTOPOU Hampsi-
MYIO CBA3aHO C JOCTHXKCHHU-
€M LETH MPOEKTa IPUMEHH-
TEJIFHO K criennduKe HHIY-
CTPHUH TOCTETIPUNMCTBA,;
BBIABIIATH PECYPCHI U OTpa-
HUYEHMUS], JEHCTBYOIKE
IIPaBOBBIE HOPMBI IPIMEHH-
TEJILHO K cepe HHAYCTPUH
TOCTENIPHUUMCTBA U O0IIECT-
BEHHOT'0 [IMUTaHMUs; OLICHU-
BaTh peIlIeHUE [TOCTaBICH-
HBIX 3aJa4 B 30HE CBOCH
OTBETCTBEHHOCTH B COOT-
BETCTBHUH C 3aIUTAHUPOBAH-
HBIMH PE3yJIbTaTaM1 KOH-
TpOJIsi, IPY HEOOXOIMMOCTH
KOPPEKTHPOBATH CIIOCOOBI
pemeHus 3a1a4 NpUMEHH-
TEJILHO K cepe MHAYCTPUH
TOCTENIPUUMCTBA U O0IIECT-
BEHHOT'O IIUTaHMUS.
Buanenue HaBbIKaMu CO3-
JAHWS TIPOEKTAa, allTOpUTMa
BHEAPEHUS TEXHOJIOTHYe-
CKOTO TIpoIiecca C IIENbI0
€ro YCHEUTHOH pealln3annu
TIPUMEHHUTENBHO K CIIeIIH-
(¥Ke MHIYCTPUH TOCTETIPH-
MMCTBA; HaBBIKAMH BBISIBIIC-
HUS PECYPCOB M OTpaHUYe-
HUH, IEUCTBYIOIIMX IIPaBO-
BBIX HOPM NPUMEHUTEIBEHO
K chepe UHIYCTPHHU roCTe-
MIPUUMCTBA U OOIIECTBEH-
HOT'O MUTAHUsI; HABBIKAMHU
OILIEHKH PEIICHHs TIOCTaB-
JICHHBIX 33/1a4 B 30HE CBOEH
OTBETCTBEHHOCTHU B COOT-
BETCTBHUH C 3aIUIaHUPOBAH-
HBIMH pe3yJIbTaTaMH KOH-
TPOJIsi, IPU HEOOXOJUMOCTH
KOPPEKTHPOBKH CIIOCOOOB
peleHus 3a1ad IpUMEeHH-
TEJNBHO K chepe HHIYyCTpUU
TOCTENPUUMCTBA U O0IIIEeCT-
BEHHOTO [UTAHMUSI.

MEXIY MOCTaBJICHHBIMH
3a7a4aMy U 0)KUAaEMbIMU
pe3yJbTaTaMM UX peleHus,
(bopMyIrpoBaTh IpoOIIEMY,
pelieHne KOTOpou Hampsi-
MYIO CBSI3aHO C JIOCTHXXCHH-
€M LIENTH MIPOEKTa IPUMEHH-
TENIBHO K cennuduKe HHIY-
CTPHH TOCTETIPUUMCTBA,
BBIIBIIATH PECYPCHI U OTpa-
HUYEHUS, JEeHCTBYIOLINE
MPaBOBbIE HOPMbI IPUMEHHU-
TENIBHO K cepe NHAYCTPUH
TOCTETIPUUMCTBA U OOIIECT-
BEHHOTO IIMTaHUs; OLICHU-
BaTh PEIICHHE ITOCTaBIICH-
HBIX 337124 B 30HE CBOCH
OTBETCTBECHHOCTH B COOT-
BETCTBUH C 3aIUIAHUPOBAH-
HBIMH Pe3yJIbTaTaM1 KOH-
TPOJISi, IPU HEOOXOAUMOCTH
KOPPEKTHPOBATH CIIOCOOBI
pelieHus 3aa4d IpUMEHHU-
TEJIBHO K cepe UHAYCTPUH
TOCTETIPUUMCTBA U OOIIECT-
BEHHOTO TTHTaHUSI.

CTyneHT JeMOHCTPHUPYET
BJIaJICHUE HaBBIKAMH CO3/1a-
HUSI IPOEKTA, alTOpUTMa
BHEJIPEHHS TEXHOJIOTHYE-
CKOTO TIpoIiecca C LENbI0
€ro yCIeNHOH peann3anun
MIPUMEHHUTEIBHO K CIIeIH-
(uKe MHIYCTPUH FOCTEIPH-
MMCTBA; HaBbIKaMH BBISIBIIE-
HUS PECYPCOB M OTpaHUYe-
HUH, IEHCTBYIOIIUX IIPABO-
BBIX HOPM [IPUMEHUTENIBEHO
K cpepe HHIYCTPHUHU rocTe-
NPUMMCTBA U 00IIEeCTBEH-
HOTO NMUTAHUsI; HABBIKaMU
OLIEHKHU PEIICHUs MOCTaB-
JICHHBIX 33/1a4 B 30HE CBOEH
OTBETCTBEHHOCTH B COOT-
BETCTBHH C 3aIJITAaHUPOBAH-
HBIMH Pe3yJIbTaTaMU KOH-
TPOJIS, IPHU HEOOXOAUMOCTH
KOPPEKTHPOBKH CIIOCOOOB
pemeHns 3agad IpUMEHU-
TENBHO K chepe HHIyCTpUU
TOCTENPHUHUMCTBA 1 00IIeCT-
BEHHOTO TIMTAaHUsL.

3HaHME MPOLECCOB U HH-
CTPYMEHTOB YIIPABJICHHSI
pasIMYHBIMU (QYHKIIHO-
HaJILHBIMH 00JIACTSMH TIPO-
€KTa; COBPEMEHHBIX MPO-

TectupoBanue
Pemenne 3agau
3ammTa rpynmoBIX
MTPOEKTOB

CryneHnt oOnagaer 3HaHH-
€M NpOLIECCOB U HHCTPY-
MEHTOB YNpaBICHUS pas-
JUYHBIMH  (DYHKIIMOHAIIb-
HBIMH 00JIaCTSAMH TPOEKTa

Hcnons3oBaHue co-
COOHOCTH OIIpENeIsTh
LICJIH U 33]Ia91 TPOCK-
Ta, COCTaBIsAET TEXHHU-
KO-3KOHOMHYECKOE
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I'paMMHBIE CPEICTB U UH- 000CHOBaHUE MPOCK-
(hopMaIMOHHBIX TEXHOJIO- JemoHcTpupyer YMEHHE | TOB, peaIu3yEeMBbIX

FHﬁ, HCIIO0JIb3YCMbIC B
YIipaBJICHUU IMMPOCKTaMU

YMeHue onpenensiTs ey,
3a/laud ¥ CTPYKTYPY MPOCK-
Ta; COCTaBJIATh TEXHUKO-
SKOHOMHYECKOEe O00O0CHOBa-
HHE MPOEKTOB B TOCTHHUY-
HOM IeATENLHOCTH M Jes-
TEIHHOCTH OpeANPUITHIR
MTATAHUS

Brnangenue nHaBeikOM — Ka-
JICHJAPHOTO TUIAHUPOBAHUS;
- HaBBIKOM CTPYKTYPHOH
JICKOMITO3ULIUS paboOT: Mart-
puna OTBETCTBEHHOCTH,
MaTpula OTYETHOCTH H TIP.

OTPENeNATh 1ENHU, 3aJa4l U
CTPYKTYpYy TMpOEKTa; CO-
CTaBIISITh TEXHUKO-
JKOHOMHYECKOE O00OCHOBA-
HHUE TPOEKTOB B TOCTHHHY-
HOH JEeATEIbHOCTH U Jes-
TENBHOCTH TIPEIIPUSATHHA
MU TaHNS

CryneHT oBmazen IpaKTH-
YECKUMH HaBbIKAMHU Ka-
JICHAAPHOTO TUIAHUPOBAHMS
U CTPYKTYPHOH JEKOMIIO3U-
st paboT: MaTpHIa OTBET-
CTBEHHOCTH, MaTpHIa OT-
YETHOCTH | TIp.

OpTaHU3AIHAMH U3-
OpanHOH chepbl npo-
(eccroHanbHOM nesi-
TEIBHOCTH.

3HAHUE TEXHOJIOTHIECKOTO
mporecca  IUIAHUPOBAHUS
MIPOEKTA;
nHpopmanmoHHoro obec-
TICYCHUA YIIPaBJICHUA IIPO-
eKTaMH: COCTaB, CTPYKTYpa,
XapaKTePUCTUKH

YmMenue paccUUTHIBATh
KaJICH/IapHBIA TJIaH OCYIIe-
CTBIICHUS IPOCKTA;
(dhopmupoBaTh OCHOBHBIE
pasziensl  CBOJHOTO IUIAHA
MIPOCKTA;

AHAJTM3UPOBATH PUCKH IIPO-
eKTa

Bnanenue naebixoM ucmoss-
30BaHUsI COBPEMEHHBIX IMPO-
IPaMMHBIX CPEACTB U HH(OP-
MAI[MOHHBIX TEXHOJOTHH, HC-
MOJIB3YeMbIX B yIPaBICHUH
IPOCKTAMH, B TOM YHCIE
Project Management Institute;

- HaBBIKAMH KOMaHIHO# pabo-
TBI B TIPOCKTAX;

- CIIOCOOHOCTBIO TIOMOTATh
Y4acTHHKaM IPOEKTa BO BCEX
(YHKIMOHATBHBIX 00IaCTIX
yIpaBieHHs TPOCKTAMHU

TectupoBanue
Pemenne 3anau
3amuTa rpynmoBbIX
MIPOEKTOB

CryzmeHT oOnajaetT 3HAHH-
€M TEeXHOJOTMYECKOro Mpo-
Hecca IUIAHUPOBAHMS MPO-
eKTa;

HHPOPMAMOHHOTO O0ec-
NeYCeHHs YIIPaBJICHHS MPO-
€KTaMH: COCTaB, CTPYKTYPa,

XapaKTepUCTUKH
JemoncTpupyer yMEHUE
pacdera KaJIeH/IJapHOTO

IUIaHa OCYIIECTBIICHUS TPO-
eKTa; (OpPMHUPOBAaHUS  OC-
HOBHBIX Da3/iel0B CBOAHO-
ro IUIaHa TPOEKTa; aHAIN3a
PHUCKOB IIPOEKTa

CryneHT oBIaieN MpPaKTH-
YECKHMMHU HaBbIKAMH HUC-
TTOJIb30BAHUSA COBPEMEHHBIX
MPOTPAaMMHBIX CPEICTB U
MH(OPMALMOHHBIX TEXHO-
JIOTHH, UCTIONB3YEMBIX B
YIpaBJICHUU NMPOCKTaMHU, B
ToM umcie Project
Management Institute,
KOMaHIHOW pabOoTHI B IPO-
€KTax; CIIOCOOHOCTBIO II0-
MOraTh YYaCTHHUKAM IMPOEK-

Hcnonp3oBaHue cro-
COOHOCTH OCYIIIECTB-
JISITH MIPOIIECC MPOEK-
THUPOBaHHMS ¥ pean3a-
LMY TIPOEKTOB B Opra-
HU3aIMIX U30paHHON
cthepsl mpodeccuo-
HANBHOW JesTeIbHO-
CTH.
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Ta BO BCeX (hYHKIIMOHAIb-
HBIX 00JIaCTSIX yHpaBIeHUs
MPOEKTaMU

Kpurepun u mkaja oneHUBaHUS OCBOEHUS 3TANIOB KOMIIETEHUMH HA MPOMEKYTOYHOM
arTecTalnu

KoHTpoib NnpoMeKyTOUHON YyCIIEeBa€MOCTH CTYAEHTOB MO AMCLUMILIMHE CTPOUTCS Ha
0aJIbHO-PEUTUHTOBOM CHCTEME M 3aKJII0YaeTCsi B CYMMHUPOBAHUU OaIOB, MOJTYYEHHBIX CTY-
JICHTOM IO pe3yJbTaTaM TEKYLIEro KOHTPOJIS U 3a MOCEIIAEMOCTh 3aHATUH.

Texyuit KOHTpOIIb peanusyercs B (opMax TECTUPOBAHMSI, OLICHKH KAaueCTBa U aKTUB-
HOCTH pabOTHI HA MPAKTHYECKHUX 3aHATUAX, aHATM3a JOOPOCOBECTHOCTH M CAMOCTOSITEIbHOCTH
IIPU HAMMCAHUU TBOPYECKUX paboT, pelIeHus 3a/1a4, MOCeIaeMOCT! 3aHsATHii U T.4. B cemecTpe
[0 JAUCLUUIUIMHE YCTaHABJIMBAETCS MEPOIPUSATHUS TEKYILEro KOHTPOJS yCIIEBAEMOCTH (4 «KOH-
TPOJBHBIX TOYKW»). BhIMOIHEHNE BCeX 3aaHUN TEKYILEro KOHTPOJIS SIBJISETCS 00s3aTeIbHBIM
JUISL CTYJIEHTA U ABJIETCS OCHOBAHUEM JIJISl I0ITyCcKa K MPOMEXKYTOYHON aTTECTALUU.

Pe3ynbrarhl MpOMeEXyTOYHOW aTTECTAllMM ONPEAESIOTCS OLEHKaMH "OTIM4HO", "XO-
pomro", "ymoBieTBopuTeNnsHO", "HEYIOBIETBOPUTENHHO" ((hopMa MPOMEKYTOYHON aTTeCTalluu
— 9K3aMeH WM AuddepeHIupoBaHHbIN 3a4eT) u "3auTeHo", "He 3auTeHo" (dopma MpoMexy-
TOYHOM aTTECTAIlUU — 3a4ET).

B coorBercTBun ¢ «llomokeHneM 0 MpPOBENEHUHU TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH U
MIPOMEXYTOUHOM aTrTecTanuy 00yJaromuxcsi 1o o0pa3oBaTebHBIM MIPOrpaMMaM BBICIIETO 00-
pa3oBaHus - mporpaMmam OakalaBpuara U MporpaMmaM MarucTpaTyphl, peaanu3yeMbIM 1o ¢e-
JepajibHbIM FOCYAapCTBEHHBIM 00pa30BaTEIbHBIM CTaHAAPTaM» PEUTHHIOBas OLIEHKA CTYJCH-
TOB O Ka)KJ0M y4yeOHOM AUCIUIINHE HE3aBUCHUMO OT €€ OOIIel TPYA0EeMKOCTH, ONpeeNsIeTcs
no 100-6anynbHOM MIKane B KaXKIOM ceMmecTpe. PacmpeneneHnue OalyioB peUTUHTOBOM OIEHKH
MEX]y BUAMU KOHTPOJISI PEKOMEHAYETCS YCTaHABJIMBATh B CJIEAYIOIIEM COOTHOILICHUH:

[TocemaemocTh — MOCEIIEHNE 3aHATHM JEKIMOHHOIO THUIIA W 3aHATHM CEMHHAPCKOTO
TUIA OLEHUBAETCS HAKOMUTENIBHO CIEIYIOUIMM 00pa3oM: MaKCHUMaJbHOE KOJIMYECTBO OasoB,
OTBOJIUMBIX Ha y4eT mocemaeMocTu (30 6aymioB), IeMUTCS HA KOJUYECTBO JIEKIIMM U TTpaKTHYe-
CKHUX 3aHATUH 1o aucuumuinHe. [TonyuyeHHOe 3HaYeHHe onpeaesseT KOJU4ecTBO 0anioB, HaOu-
paeMbIX CTY/IEHTOM 3a MOCEIIeHHE OJHOT0 3aHATHUS.

YcneBaeMocTh — OLIEHKA YCIIEBAEMOCTH BBICTABIISIETCS 3@ BBINOJHEHHUE 3aJaHUM TEKY-
iero KoHTpouis no aucuuiuivae. Kak mpasmiio, B ceMectpe 4 MeponpusTUs TEKYIIEro KOHTPO-
751 (4 «KOHTPOJBHBIX TOUKUY), IPHUEM BBHITIOJTHEHHE BeeX 4 3a/laHui TEKYIIEero KOHTPOJIS SBIs-
eTcsl 00s13aTeNIbHBIM IS cTyneHTa. [Ipu oOHapykeHHH IperoaaBaTeieM B BBHIIIOJTHEHHOM CTY-
JICHTOM 3a/IaHUH TUIaruara JaHHoe 3a/aHue oneHuBaercs 0 0aioB U CUMTACTCS HE BBHIIOJIHEH-
HBIM.

[TpakTudeckue 3aHATUS (MEXKTY «KOHTPOJIBHBIMU TOUYKAMUY) MTPOBOASTCS B aKTUBHOU U
MHTEPAaKTUBHOU (QopMme (AMCKYCCHUU MO M3y4EeHHOMY MaTrepuaiy, pa30op cUTyaluui u T.I.), B
ayTUTOPUU WIHM BHE ayAUTOpuu (Ha BhICTaBKe, Hampumep). HecMoTps Ha To, 4TO mpemnojaBa-
TeJdb HE OLEHMBAET B Oajulax CTy/IEHTa Ha KaXKJIOM 3aHITHM, B TO K€ BpEeMs IpEerojaaBaTeib
(buKcUpyeT akTUBHOCTh HA 3aHATHH U TPU MOABEICHUH UTOTOB 3a ceMecTp HauucnsgeT ot 0 10 5
PEUTHHTOBBIX OOHYCHBIX OAJIJIOB 32 aKTUBHOCTH Ha 3aHTHSIX.

Pe3ynbpTaThl TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH YUUTHIBAIOTCS MIPH BHICTABICHUH OICH-
KU B X0/JIe IPOMEXKYTOUYHOU aTTECTALIUU.
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Jlnist tormycka K MPOMEXKYTOYHOM aTTecTalu 00y4aroIIuiCs TOJDKEH BBIOJHHUTH BCE
MEPOIPHUATHS TEKYIIEr0o KOHTPOJIS MO JAUCHUIUIMHE (HE UMETh 3aJ0JDKEHHOCTEH M0 TeKyIen
KOHTPOJIIO YCIIEBAEMOCTH) U HaOpaTh B OOIIEH CIIOKHOCTH HE MeHee 51 Oara.

[TepeBoa peUTUHTOBBIX OATIOB B UTOTOBYIO 5 — OA/UTbHYIO HIKATY OIIEHKY OCYIIECTBIISI-
€TCs B COOTBETCTBHUH C TaOJIHIICH.

ABTOMaTHYECKAasl OI[CHKA 06-
baniner ban- banner | mag
3a  ce- | 3a- 7Bl 3a |32 9K- | cymma | MiToroBas oreHka
MECTp | 4er eamet 3a4er | 3aMeH | Oaj-
JIOB
20- 34 5 (oTIMYHO) - - 90-100 | 5 (oTMuHO)
100* qeT
3a- 71-89 | 4 (xoporo)
71-89* qeT 4 (xopowo) ) 0-20 90-100 | 5 (oTM4HO)
51-70 | 3 (ymOBIETBOPUTEIHHO)
51.70% f{aeT ieHBHO()YﬂOBHeTBOPH‘ ; 0-20 | 71-89 | 4 (xopouo)
90 5 (OTIIMYHO)
50  u | HEIOMyCK K 3aueTy, dK3ame- 50 wu |2 (HEyIOBICTBOPHUTEIb-
MEHee | Hy ) ) MEHEE | HO), He3a4eT

* Ipy yCTIOBUM BBITIOJIHEHUS BCEX 3a/IaHU TEKYIEro KOHTPOJIS yCIIEBaeMOCTH
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Buabl cpeacTB onleHUBaHUsA, IPUMEHsIEeMbIX NIPU MPOBeIeHNH TEKYIIero KOHTPOJIsI
U IIKAJbl OLleHKH YPOBHS 3HAHM, YMEHMd M HABHIKOB NPHU BBINOJHEHUHM OTAEJbLHBIX
¢opM Tekymero KOHTPoJIst

Jljis OLIeHKH y4eOHBIX JOCTHKEHHM 00ydaroluxcs UCIOIb3yeTcs 0aIbHO-PEUTHHIOBas
TEXHOJIOTHsI, KOTOpasi OCHOBaHA HAa €IUHBIX TPEOOBAHUSAX K CTYJIEHTaM, IpPEIroJiaraloiux B
MPOLIECCe M3YUYEHMs AUCLUIUIUHBI MPOX0XKAeHHE (PUKCHPOBAHHOTO KOJIWYECTBA MEPOIPHUITHIA
TEKYILEro KOHTPOJISI YCIIEBAEMOCTH.

banmnbHO-peHTHHTOBAs TEXHOJIOTHS OLIEHKH YCIIEBAEMOCTH CTYJIEHTOB Oa3zupyercss Ha
CJIEIYIOLIUX TPUHIIUIAX:

o peanu3aly KOMIETEHTHOCTHOTO I0/X0Ja K pe3yjibTaraM 00ydyeHus B o0pazo-
BaTEJIbHOM IIPOLIECCE;

. MHAUBUAYAIN3alMU 00y4YEeHUS,;

o MOJ1yJIbHOM IPUHLHUIIE CTPYKTYPUPOBAaHUS Y4EOHOI O Ipolecca;

. BapUaTUBHOCTH ()OPM KOHTPOJS M THOKOH MOJENH OLICHUBAHHS YCIIEBAEMOCTHU
CTYyJICHTOB;

o OTKPBITOCTH NPOLENYpP KOHTPOJS U Pe3yJIbTaTOB OLICHKU TEKYIEH yCIeBaeMo-
CTH CTYJICHTOB;

o €IMHCTBAa TPeOOBaHUM, MPEIbSBIAEMBIX K pab0oTe CTYIEHTOB B XO/€ OCBOEHUS
IIPOrPaMMBbI IUCLUIUIMHBI;

. CTPOTOM COOJIIOJIEHUU UCIIOJIHUTENbCKOW AUCIUITIIMHBI BCEMH Yy4aCTHUKaMU 00-

pa3oBaTeNbHOTO MpoIlecca.
bannpHO-peliTHHTOBAs cucTeMa MpeAHa3HA4YeHa ISl MOBBIIICHUS MOTHBAIMHM Y4eOHOMN
NESTETLHOCTH CTYJIEHTOB, /ISl OOBEKTUBHOCTH U JOCTOBEPHOCTH OIICHKH YPOBHS UX MOJATOTOB-
KM 1 UCTIONIb3YETCsl B KAY€CTBE OJHOTO U3 DJIEMEHTOB YIPaBIEHUSI YUeOHBIM MPOIIECCOM B YHU-
Bepcutere. [lonyuenne 0amuioB MO3BOJISET CTYIEHTAM Y€TKO MMOHMMATh MEXaHu3M (popMupoBa-
HUS OLIEHKH 10 AUCUHUIUIMHE, YTO UCKII0YaeT BO3MOXKHbBIE KOH(MDIUKTHBIE CUTYAIUH MIPH MOIY-
YEHUW UTOTOBOH OIIEHKH; OCO3HABATh HEOOXOIUMOCTh CUCTEMATHYECKON M PEryspHOil pado-
THI 110 YCBOEHHIO Y4€OHOT0 MaTepuania; CTHMYJIMPOBATh CAMOPA3BUTHE U CaMOOOpa30BaHUE.

Bce MepomnpusaTus TeKyIero KOHTPOJIs CTYACHT JOJKEH BBITOJIHUTH U ObITh aTTECTOBAH
10 HUM B Oasax.

PeiituHroBas oneHKa CTYJIEHTOB IO KaXJI0W y4eOHOW TUCIUIIIMHE HE3aBUCUMO OT €€
o0mieit TpynoeMkocTH onpezensercs no 100-6amipHON mKkane B KaxaoM cemectpe. Pacmpene-
JeHre 0ayioB pEHTUHTOBOM OLIEHKH MEXKy BUAAMHU KOHTPOJIS YCTAaHABIMBAETCS B CIEAYIOIIEM
COOTHOIICHUHU:

- mocenieHne yueOHbIX 3ausaTuit (Max 30 6amwioB)
- TeKYIIMA KOHTPOJIb ycrieBaeMocTy (Max 70 6asioB), B TOM YUCIIE:

1 3ananue Texyuero kKoHTposs (max 10 6anios) max
2 3amaHue Tekymiero KouTposs (max 10 6ammnos) 100 Gan1oB
3 3ajmaHue Tekyuiero KouTposs (max 10 6amioB) >

4 3ayianme TeKyero KoHTposst (max 35 6amion)

OOHyCHbIE PEUTHHIOBBIE OaJIIbl 32 AKTUBHOCTb Ha 3aHATHIX
o0 UTOTaM cemectpa (max 5 6annoB) .
K kpurtepusiM BbICTaBICHHS pEHTHHIOBBIX OLIEHOK TEKYILIEro KOHTPOJISI OTHOCSATCS:
OCHOBHBIE KPUTEPUHU:
- OLICHKA BBINOJIHEHHOT'O TPYIIIOBOTO MPOEKTA,;
- OLICHKH 32 MUCbMEHHBIE paboTHI (pedepaTsl, JOKIAIbI, pelIeHHEe 3a1a4 1 JIp.);
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- OLICHKHU TEKYILEH YCIIEBAEMOCTH 10 UTOI'aM TECTHUPOBAHMS;

- OCeIIeHNe YICOHBIX 3aHSITHIA;

JOTIOJIHATEIIbHBIE KPUTEPUU:

- aKTUBHOCTb Ha JICKLUAX U MPAKTUYECKUX 3aHATHUSIX, UHTEPEC K U3y4yaeMOMY IIpeiIMe-
Ty,

- BJIQJICHUE KOMIIBIOTEPHBIMU METOJAMM H3Y4YEHMsI IIPEIMETa, YMEHUE TOTOBUTH IIpe-
3€HTalluM, ucnoib3oBanue MHTepHeT-pecypcoB, nmpodeccuoHanbHbIX 0a3 JaHHBIX MPH MOATO-
TOBKE K 3aHATHSAM M HAIICAHUH NMHCbMEHHBIX PadoT;

- 00sA3aTeNnbHOE MOCEIeHNE YUeOHBIX 3aHTUH;

- KQueCTBO CaMOCTOATEIbHOU pabOTHI CTYACHTA;

- yUacTHe CTYACHTa B KPYIJIbIX CTOJIaX, KOHpEpeHIHsIX, popymax u mp.

JucuuiumHa «YpaBieHue MpoeKkTaMu B c(hepe roCTeNpUUMCTBA B OOIIECTBEHHOTO TTH-
TaHUs» pa3OuBaeTcs Ha 4 pasjena B KaxaoM cemectpe. [1o kaxxaoMy pasjeny ycTaHaBIMBaKOT-
Csl 33/IaHUSI TEKYIIETO KOHTPOJIS YCIIEBaeMOCTH. PeTHHTOBBIE Oayuibl HAOUPAIOTCS B TEUCHHE
BCEro neprosia 00y4eHus Mo AUCLUUILUIMHE U (PUKCUPYIOTCS IIyTEM 3aHECEHMs B 3JIEKTPOHHbII
JKypHAJI y4eTa mocenaeMoCcT! U yCIeBaeMOCTH Ha CTYJEHUECKOM IIOpTalle YHUBEPCUTETA.

ITocemaeMocTh — MOCEIICHUE JIEKIUHA U NPAKTUYECKUX 3aHATUN OLICHUBACTCS HAKOIU-
TEIBHO CIEIYIOIUM 00pa3oM: MaKCUMaJbHOE KOJIMYECTBO OaJIJIOB, OTBOJUMBIX HA y4yeT Moce-
maemocty (30 6anoB), JeNUTCS Ha KOJMYECTBO JIEKIMHA U MPaKTUYECKUX 3aHATUH 1O TUCIHUII-
nune. [lomydyeHHOe 3HaYeHUE ONpeeNsieT KOIUMYeCTBO 0aioB, HAOMPAaEeMBIX CTYACHTOM 3a I0-
CEILIEHNE OJTHOTO 3aHATHS.

YcneBaeMocTh — OLIEHKA YCIIEBAEMOCTH BBICTABIISETCS 3a BBIIIOJHEHUE 3aJaHUM TeKyIle-
ro KOHTPOJIS 1O IUCHUIUIMHE. Beero B kaxkaoM cemecTtpe 4 MEpONpUATHS TEKYIIETO KOHTPOJIS
(4 «KOHTpPOJBHBIX TOUYKW»), IPUYEM BbINOJHEHUE BceX 4 3aJaHUH TeKyllero KOHTPOJIs siB-
JsieTcs 00f3aTeJbHBIM UIA CTYJAEHTAa. ATTECTallUs IO YETBEPTOM «KOHTPOJIBHOM TOYKE»
MIPOBOAUTCS B MEPUOJ MOCIETHUX JIBYX HENENb ceMecTpa B (opMe Mpe3eHTalu TPYIIOBOro
(MHIMBH1yaJIbHOTO) MPOEKTa Ha MpeanociaeHeM (U MOCIeHeM — JJIs TeX, KTO OTCYTCTBOBAI
10 YBaXXHUTEJIbHOM NPUYNHE) MPAKTUYECKOM 3aHATHH C MAaKCUMaJIbHOU OLIEHKOU B 35 6aiios.

[TpakTyeckue 3aHATHS (MEXAY «KOHTPOJBHBIMU TOYKAMU») MPOBOJIATCS B aKTUBHOM U
MHTEPaKTUBHOU (popme (OJIUI-0MpOChl 10 U3YYEHHOMY MaTepuaiy, pa3oop CUTyalui u T.I1.), B
ayJAUTOPUHU WJIM BHE ayAMTOpUH (Hampumep, Ha BbICTaBKe,). HecMoTpst Ha ToO, 4TO mpemnojaBa-
TeJb HE OLIEHUBAET B Oajulax CTYJEHTa Ha MPAKTUYECKUX 3aHITHUAX, B TO K€ BpeMs MpernojiaBa-
TeNlb (PUKCHPYET aKTUBHOCThH HA 3aHATUU U MPH MOJBEIEHUN UTOTOB 32 CEMECTP HAYHUCISAET OT
0 10 5 pedHTHHrOBBIX OOHYCHBIX 0aJIJI0B 32 aKTUBHOCTH Ha 3aHATHSX. [101 aKTUBHOCTBIO TTO-
HUMAETCs IEMOHCTpALU XOPOUIETO YPOBHS 3HAHUM 10 IUCLUIIIIMHE, YTO MOKET BBIPAXKaThCs B
BBICTYIUICHUSIX HA 3aHATHUSAX, OTBETAX HA BOIPOCHI MIPENOAaBaTeNs, PEIIEHUH 3aa4, y4acTUH B
pOo(OPUEHTAITIOHHBIX MEPONPUATHSIX U T.JI.

[Ipu o6HapyxeHuHU MpenojaBaTesieM B BHIIOJTHEHHOM CTY/IEHTOM 33JaHUH IJIaruaTta uiu
MIPU3HAKOB HECAMOCTOSITEIbHOTO BBIMOJHEHUS JaHHOE 3aJaHue oueHuBaercs 0 6ayuioB U cuu-
TaeTCsl HE BBIIOJIHEHHBIM.
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Buabl cpeacTB onleHUBaHUs, IPUMEHsIEeMbIX NIPU MPOBeleHNH TEKYIIero KOHTPOJIs
U IIKAJIbl OLEHKH YPOBHSI 3HAHMI, yMeHHi M HABBIKOB NMPH BBINOJHEHUH OTIEJbHBIX

¢opM Tekymero KOHTPoJIst

Cpedcm@o OYEHUBAHUA — mecmuposarnue

ITxaJia OLeHKH YPOBHS 3HAHMIi, YMEHUH M HABBIKOB IIPH PellIeHUH TeCTOBbIX 3aJaHMl

Kpurepum oneHkun

BBIIIOJIHEHO BEPHO 3a1aHUN

OlleHKa

«5», ecmu (90 —100)% npaBUIBHBIX OTBE-
TOB

«», eciu (70 — 89)% mnpaBUIIBHBIX OTBE-
TOB

«3», eciu (50 — 69)% mnpaBUIBHBIX OTBE-
TOB

«2», ecnmu menee 50% mpaBUIBLHBIX OTBE-
TOB

Cpeocmeo oyenusanus —peueHue CumyayuoHHbIX 3a0a4 (Keticol)

Ixasia oueHKH YpPOBHSI 3HAHWH, YMEHUIl U HABBIKOB MPHU pelleHUHU KeilicoB (CMTYyalHOH-

HBIX 3a/1a4)

IIpenesa ATUTEILHOCTH KOHTPOJIS

30 muH.

Kpurtepun ouenkn

— (opmynupoBka ¥ aHamM3 OOJBIIMHCTBA
npo0JieM, 3aJI0KEHHBIX B Kelce (3a1a4e);

— JICMOHCTPHPOBAHUE aJICKBATHBIX aHAJIH-
THYECKHUX METOJIOB IpH padote ¢ nHpOpMaIHei;

— HCIIOJIB30BAHUEC JOITOJIHUTCIIBHBIX HC-
TOYHHKOB MH(pOPMAIUH JUISI pelieHus Keiica (3a/1a-
um);

— BBIIIOJJHCHUEC BCEX HeO6XOI[I/IMLIX pacue-
TOB,

— MOATOTOBKA B XOJIE pelleHHs Kekca J0-
KYMEHTOB, COOTBETCTBYIOIINX TPEOOBAaHUSIM K HUM
IO CMBICITY U COZICPIKAHHIO;

—000CHOBaHHOCTD
apryMEHTOB;

— Hanu4uhe COOCTBEHHBIX BBIBOJJOB, KOTO-
pBle OTIIMYAIOT JaHHOE PElIeHUe Kelica OT JAPYTHX
peuieHuit

BBIBOJIOB, BC€COMOCTH

IToxa3zaTean oneHKH

max 10 OaiutoB

«5», (9 - 10 6anmoB)

— 0bUIO c(OPMYIUPOBAHO W TPOAHATH3H-
pOBaHO OOJBIIMHCTBO TPOOJIEM, 3aI0KEHHBIX B
Keiice (3amaue);

— OBUTM TMPOJCMOHCTPUPOBAHBI aJCKBAT-
HbIC aHAUTUYECKUE METOJIbl MPH padoTe C HH-
(dhopmariueii;
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— ObUIM HKCHONB30BaHbl AOTOIHUTEIbHEBIE
WCTOYHUKK WHPOPMAMK IS pEUIeHUS Kew-
ca(zamaun);

— OBUIM BBIIIOJHEHBI BCE HEOOXOIUMEIE
pacuerTsl,

— MOATOTOBJICHHBIE B XOJI€ PEIICHHUs Keiica
JIOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSIM K HUM
IO CMBICITY U COAEPIKAHUIO;

— BBIBOJIBI 0OOCHOBAHBI, apPTYMEHTHI BECO-
MBI,

— CHACJIaHbl CO6CTB€HHI)IC BBIBOJIbI, KOTO-
pBle OTIIMYAIOT JaHHOE PElIeHUe Kelica OT APYTHX
peuieHui

«4» (7 — 8 b6ajoB)

- HE COBCEM MOJIHBIN OTBET:,

- He OBUIM BBIIIOJIHEHBI BCE HEOOXOIUMBIE
pac4ersr;

- He OBUIO cpOpPMyYNMHPOBAHO W TIPOAHAIH-
3UPOBAHO OOJILIIMHCTBO MPOOJIEM, 3aJI0KCHHBIX B
Kelce

«3» (5-6 6annoB)

HEIIOJIHBIN OTBET;.

- He OBUTH TPOJIEMOHCTPUPOBAHBI aJICKBAT-
Hble aHAUTHYECKHWE METOIbl MPH pabdoTe C HH-
dhopmarueii;

- He OBIIM MOJTOTOBJICHHBIE B XOJ€ pelie-
HUS Keica JOKYMEHTBI, KOTOPbIE€ COOTBETCTBYIOT
TpeOOBaHMSIM K HIM TIO CMBICITY U COAEPIKaHUIO;

- He OBUIH cJIeNlaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpbIE OTJIMYAIOT JJaHHOE pEIICHUE Keica OT
JIPYTUX peuieHui

«2» (MeHb1IIEe 5 0a/1710B)

— He ObUTIO CHOPMYIIMPOBAHO U MPOAHAIIH-
3UPOBAaHO OOJIBIIMHCTBO MPOOJIEM, 3aJI0KEHHBIX B
Keiice (3amaue);

— He OBbUIM TPOJEMOHCTPUPOBAHBI aJICK-
BaTHBIC aHAJIMTUYECKUE METObI IPU paboTe C MH-
¢dopmanueii;

— He OBUIM HWCIOJb30BaHBI JIOTOTHUTEIh-
HbI€ MCTOYHHUKHA WHGOpPMAIMK IS PEIICHUS Kei-
ca(zamaun);

— He OBUIH BBHITIOJHEHBI BCE HEOOXOIUMBIC
pacuerTsr,

— HE TOJrOTOBJCHHBIC B XOJAE pEIICHHS
Keiica TOKYMEHTBI COOTBETCTBYIOT TPEOOBAHHSIM K
HUM TI0 CMBICITY U COZIEP)KaHUIO;

— BBIBOJIBI HE 00OOCHOBAHBI,

— HE cJieNlaHbl COOCTBEHHBIC BBIBOJIBI, KO-
TOpBIE OTJIMYAIOT JAaHHOE peIlleHHe Kehca OT JIpy-
TUX pelIeHUI

Cpeocmeo oyenusanus — 2pynnogotl npoeKm
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HIkana omeHKH YPOBHSI 3HAHWH, YMEHHH M HABBIKOB Pa3padoOTKH TPyNnioBOro
NMpoeKTa

30-35 6an1/10B — MMPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSM, MPEABSABISEMBIM K
paboTaM JaHHOTO THIIA: CAMOCTOSTEILHOCTh, KOMIO3UIIMOHHAsI CTPOMHOCTB: BBEICHHE (aKTy-
QJIbHOCTh TEMBI, MIPEIMET, OOBEKT UCCIICAOBAHMS, LENH, 33a4H), TEOPETHUECKasi M MpaKTH4e-
CKasl 9acTH, 3aKJII0UCHHE; MTPEJIOKEHHAs TeMa PACKPBIBAETCS SIPKO, TIIyOOKO, apryMEHTHPOBA-
Ho. IIpu 00CyX/IeHNH YUaCTHUKH MIPOEKTa JAIOT apryMEHTHPOBAHHBIE, TIOJHBIE OTBETHI.

25-29 0a/JI0B — IPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAaHMSAM, MPEIBABIIEMBIM K
paboTaM JaHHOTO TUIA: BBEJACHHE (AKTYaIbHOCTH TEMBI, IPEIMET, OOBEKT MCCIIECIOBAHNUSA, 1Ie-
7M, 3a/lauu), TEOpeTUYecKas M MpaKkTHYecKas 4yacTH, 3akitoueHue. lIpemnokeHHas tema pac-
KpBIBAETCS SIPKO, TITYOOKO, apryMeHTHpoBaHO. [Ipu 00CyKAeHNN yYaCTHUKH MPOEKTa AT He-
MIOJTHBIC, TIOBEPXHOCTHBIE OTBETHI.

20-24 6anJ10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHHSIM, MPEABSBISEMBIM K
paboTaM JaHHOTO THIIA: BBEICHHE(aKTyaJIbHOCTh TEMBI, IPEAMET, OOBEKT UCCIICIOBAHHMS, 1ICTIH,
3aJaum), TEOPETHUECKasl U MPaKTHUECKas 4acTH, 3akitoueHrne. OCHOBHBIC YacTH MPOEKTa He-
JIOCTaTOYHO MPOPAOOTAHBI.

15-19 6annoB — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPENBSBISEMBIM K
pabortam nanHoro Tumna. [IpeanoxenHast Tema packpbITa moBepxHOCTHO. [Ipu 06cyxneHnn y4a-
CTHHKH MIPOEKTA JJAIOT MOBEPXHOCTHBIE OTBETHI.

10-14 6annoB — [IpemiokeHHass TeMa packpbiTa IIOBEPXHOCTHO, OTCYTCTBYIOT OT/AEIb-
HBIC DJIEMEHTHI BBEJICHUS, 3aKIIOUCHIE; TEOPETHUECKAsl M MPAKTHUECKAsT YaCTH HEJOCTATOYHO
IpopabOTaHBbI.

Menee 10 6a/1;10B — IPOEKT HE COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MpPENbSBIsEC-
MBIM K paboTam AaHHOTO Tumna. PaboTa HOCHUT omHcaTeNnbHBINA XapaKkTep
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Buasbl cpeacTB oneHuBaHNs, IPUMeHsIeMbIX NIPH NPOBeAeHUH MPOMEKYTOYHOI aT-
TeCTAI[UH, U IIKAJIbI OLEHKH YPOBHS 3HAHMII, yMEHHUIi 1 HABBIKOB NMPHU UX BHINOJIHEHUHU

dopmMa NPOMeKYTOUYHOH aTTECTAUMHU — 3a4eT
3ayeT NPOBOJAUTCH B MMCbMEHHOM BHJIE M BKJIO4YaeT 1 Teopernyeckuii Bonpoc u 1 3agauy

IIpoMme:xxyTouHast Kpurepum onenuBaHus IMoka3zaresiu oneHUBAHUS
arrecranus
Teopernuyeckuii BONpoc: Teopernyecknii Bonpoc:
— MOJIHOTA PACKPBITUS CO- — oOyuaromuiics
JIepKaHUs BOIIPOCa; MOKa3bIBAET  BCECTOPOHHEE U
- IpaMOTHOCTh H3JIOXKEHHs B | [NIyOOKOE 3HaHHE MaTepuana,
ONPENEICHHON  JIOTMYECKOU IMOCIEN0- — BOIIPOC ~ M3JI0KEH
BaTEJIbHOCTH; IrPaMOTHO, COOJIIOZICHA OMpejie-
- HCIOJIb30BAHHE TEPMMHOJIO- | IGCHHAs JIOTHYECKas I0CIIeI0Ba-
TUU; TEJIbHOCTb,
— JIEMOHCTpAILUsl YCBOCHHUS — TOYHO HCIOJIb3Y-
paHee U3YyYEHHBIX COIYTCTBYIOIIMX BO- | €TCS TEPMHHOJIOTHS,
IIPOCOB, YCTOWYHUBOCTb 3HAHUU JEMOHCTPHPYET BBICOKYIO
CTENEHb YCBOCHHUS paHEE U3Yy-
YEHHBIX COITYTCTBYIOIIUX BOMPO-
COB, YCTOMYMBOCTb 3HAHUM,
— MOJTBEPKIAET OC-
BOCHHE <«3HAHHEBON» COCTaB-
«3aver»

3anaua:

- IPaBUJIBHOCTH U MOJIHOTA PELICHMUS],

- HCTIOJIb30BaHHUE Pa3IMYHbIX CIIOCOOOB
peleHus,

- BEPHBII aJITOPUTM PEILLIEHNUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpAIUsl YMEHUN U HABBIKOB

JAOLEH KOMIETEHLUHUW, Ipeny-
CMOTPEHHBIX IIPOrPAMMOM.

3anaua:
- 3aj]aua pelieHa MpaBUIbHO U B
MMOJIHOM 00BEME,

- HCTIONB30BaHbl KAK MUHUMYM
2 pa3nMuHBIX cloco0a peleHus,

- MPUMEHEH BEPHBIH AITOPUTM
pelIeHus,

- BBIBOJIBI OOOCHOBAHBI M pac-

KpPBIBAIOT CYTh W COJICpP)KaHUE
3a/1a4u,
- TIOJATBEPXKIACT OBJIJICHUE
YMEHHSIMH ¥ HaBBIKAMH B paMm-
Kax KOMITeTEHIIHH, IPETyCMOT-
PEHHBIX MPOTPaAMMOK

Teopernyeckuii Bonpoc:

— MOJTHOTA PACKPBITUS CO-
JIep>KaHMs BOTIPOCA;

- FpaMOTHOCTB HN3JI0KCHUS B
ONpEACTICHHON  JIOTMYECKON MOCIen0-
BaTCIIbHOCTH,

Teoperuyeckuii Bonpoc:

- oOydJaronuics
MOKa3bIBaET TIOJIHOE 3HaHUE
MaTepuana,

- BOTIPOC  M3JIOKCH

JIOCTaTOYHO T'PAMOTHO, OJHAKO
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- HCIIOJIb30BaHWE TEPMHUHOJO- | YACTUYHO HapylleHa ONpeAeIiCH-
TUU; Hasl JIOTHYECKasl IOCJIE10BaTENb-
- JIEMOHCTpALUsl YCBOEHHUsI | HOCTb,
«3auer» paHee M3YYCHHBIX COIIYTCTBYIOIIHUX BO- - TCPMHHOJIOTHUA HCIIOJIb-
IIPOCOB, YCTONYMBOCTh 3HAHUI 3y€TCsl HE COBCEM TOYHO,
- JEMOHCTPUPYET  XO-
POILYIO CTENEHb YCBOCHHS paHEE
M3YYEHHBIX COMYTCTBYIOIUX BO-
MPOCOB, YCTOMYMBOCTh 3HAHUU,
- B LIEJIOM HOJTBEPKIACT
OCBOEHHME «3HAHHUEBOI» COCTaB-
JAOWEH KOMIETEHUHU, Mpeny-
CMOTPEHHBIX IPOrPAMMOM.
3agaua: 3agava:
- MPAaBWJIBHOCTD W TIOJIHOTA PEIICHMs, | - 3aJava PElICHa B LIEJIOM IIpa-
- KCII0JIb30BaHKUE PA3JIMUYHbBIX CIIOCOOOB | BUJIBHO
perieHus, - HCIOJIb30BaHbl KaK MUHUMYM
- BEPHBII aJITOPUTM pELLEHMS, 2 pasnuyHBIX crocoba pelieHus,
- 000CHOBaHHOCTH BBIBOJIOB, - QIrOpPUTM DPELIEHUS B IIEJIOM
- IGMOHCTpAIIUsl YMCHUI U HABBIKOB | BEPHBIM,
- BBIBOALI OOOCHOBaHBI, HO HE
IIOJIHOCTBIO PACKpPBIBAIOT CYThb U
coJiep’KaHue 3aj1auu,
- B LIEJIOM ITPOJEMOHCTPUPOBAHBI
HEO0OXOUMbIE YMEHMSI U HaBbIKU
B paMKax KOMIIETEHLUH, Ipeary-
CMOTPEHHBIX IPOrPAMMON
Teopernyeckuit Bonpoc: Teopernyecknii Bonpoc:
— MOJIHOTA PACKPBITHS CO- - HEMNOJIHO WJIN He-
JiepKaHusl BONPOcCa; MOCJIEI0BATENbHO PACKPBITO CO-
- I'PaMOTHOCTb W3JI0KEHMS B | JEp’KaHUE BOIIPOCA, HO MOKA3aHO
OTpEeeNIEHHOM  JIOTMYECKOM mocieno- | odiiee ero MOHMMaHWE U IpPOo-
BaTEJIbHOCTH; JIEMOHCTPUPOBAHbl 3HAHUSA, J1OC-
- HCNOJb30BAaHHUE TEPMHUHOJIO- | TATOYHBIE ISl JajbHEIero yc-
TUH; BOCHMS MaTepHaa;
- JIEMOHCTpAlMsl YCBOEHUS - YCBOEHBI ~ OCHOB-
paHee HM3y4YEHHBIX COIYTCTBYIOUIMX BO- | HbI€ KAaTETOPUHU MO H3JIaraeMoMy
IIPOCOB, YCTONYMBOCTh 3HAHUI BOIIPOCY,
- UMENINCh  3aTpyl-
HEHUS WU JIOMYIIEHbI OMHUOKH B
ONpECIICHUN TIOHATUM, HUCIIOJb-
«3auer» 30BaHUU TEPMUHOJIOTHH,
- TIOATBEPKIEHO OCBOCHME «3Ha-
HHUEBOW) COCTABIIAIOIIEN KOMIIE-
TEHLUH, IPeyCMOTPEHHBIX MPO-
rpaMMOM, Ha MHUHHUMAJIbHO JO-
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MyCTUMOM YPOBHE
3agaua: 3agaua:
- IPABUJILHOCTh U MOJIHOTA PEIICHUS, - 3ajJ]a4a penieHa, HO He B IMOJI-
- HCTIOJIh30BaHKE PA3IMYHBIX CIIOCOO0OB | HOM 00BEMeE,
peuieHus, - QIrOpUTM pEUICHHS B Iie-
- BEPHBII aJITOPUTM PELLIECHNUS, JIOM BEPHBIH,
- 000CHOBAaHHOCTH BBIBOJOB, - BBIBOJIbI HENOJHBIC, CJIENaHbI
- IMOHCTpAIUsl YMEHUI 1 HABBIKOB II0 OTJCIBHEIM DJIEMEHTAM 3aja-
qu,
- TOJITBEPXACHO OBJAJCHUE
YMEHUSMH U HaBBbIKAMH, Mpeay-
CMOTPEHHBIMH  KOMIIETCHIIUSIMU
MporpaMmMbl, Ha MHUHUMAJIbHO
JIONYCTUMOM YPOBHE
. TeopeTu4eckuii BONpoc: Teopernyeckuii Bonpoc:
— MOJIHOTA PACKPBITUSA CO- — HE pAaCKpBITO OC-
JIep>KaHMs BOIIPOCa; HOBHOE COJIEp>KaHUE BOTIPOCA;
- TPaMOTHOCTb H3JIOKCHUS B - OOHapyXeHO He-
OMPENIETICHHON  JIOTUYECKOW IOCJEN0- | 3HAaHUE HIIH HEIIOHMMaHHe
BaTeJIbHOCTH; OonblIel WiaM HanbOoJiee Ba)KHOM
- HCIOJB30BAHUE TEPMHUHOIIO- | YacTH BOIPOCA;
«He3auer»

TUU;

- JIEMOHCTpAIUSl YCBOCHHUS
paHee M3YYEHHBIX COIMYTCTBYIOIIUX BO-
IIPOCOB, YCTOWYHUBOCTH 3HAHUU

3agava:
- IPaBWJIBHOCTB U IIOJIHOTA PEILIEHNUs,
- HCTIOJIb30BaHHUE Pa3IMYHBIX CIIOCOOOB
pelIeHus,
- BEPHBII aJITOPUTM PELIEHNUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpAIMsl YMEHUN U HABBIKOB

- JOMYUIEHbl  CEPb-
€3Hble OMIMOKU B ONpeAeTIeHUU
MOHATUN,  TEPMHUHOJIOTHS HC-
[IOJIb30BaHA HEBEPHO WJIM HE HC-
II0JIb30BAHA,

- oOyuaromuiics
UMEET CYILECTBEHHBIE TPOOETHI B
3HaHUM paHee U3YYEHHBIX CONYT-
CTBYIOILIUX BOIIPOCOB,

- HE TIOATBEPXKAACT
OCBOCHUE «3HAHUEBOW» COCTAaB-
JAOIIEH KOMIIETEHUUHU, Mpeny-
CMOTPEHHBIX IPOrPAMMON

3agaua:
- 337]a4a He pellleHa
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®opMa NPOMEKYTOUHON ATTECTALUM — IK3AMEH.
JK3aMeH NPOBOAUTCS B MUCbLMEHHOM BH€e M BKJIW4YaeT 1 TeopeTnyecKuii Bonpoc u 2 3a-

Javuu

Onenka

Kputepun ounennBanns

IToka3aTen olleHUBAaHUS

5

«OTIHIHO»

TeopeTnveckuii BOIpoc:
- MIOJIHOTA PACKPBITHS
COJZIEpKaHuUs BOIIPOCa;

- TPaMOTHOCTb U3J0-
JKCHUSI B ONPEIEIICHHON JIO-
TUYECKOM MOCIEeN0BATEIbHO-
CTH;

- UCTOJb30BaHHE
TEPMHUHOJIOTHH;
- JEMOHCTpALUs yCBOE-
HUS paHee U3yUEHHBIX COIyT-
CTBYIOILIMX BOIIPOCOB, YCTOM-
YUBOCTb 3HAHUU

3anauva 1:

- IPAaBUJIILHOCTh U MOJTHOTA
pelieHus,

- ICTIOJIb30BaHME PA3IMIHBIX
CIoco00B pelIeHuUs,

- BEpHBII QJITOPUTM pellie-
HUS,

- 000CHOBAHHOCTH BBIBOJIOB,

- IEMOHCTpAIUsl YMEHUN U
HaBBIKOB

3agaua 2 (cuTyauoHHas1):

- (opMyJIHPOBKA M aHAJIH3
npobieM, 3aJI0KEHHBIX B Kelice
(3amaue);

— WCIIONIb30BaHUE aHATUTHYC-
CKHX METOJIOB TIpH padboTe ¢
MH(pOpMaLeii;

— WCIIOJIb30BaHUE JIOTIOJTHU-
TEJbHBIX UCTOYHUKOB HHDOP-
MaITUH [Tl PEIICHUs KeH-
ca(3amaun);

— OBUTH BBHITIOTHEHBI BCE HEOO-
XOJIUMBIE PACUYETHI;
—COOTBETCTBHE IOATOTOBJIEH-
HBIX B XOJI€ PELIECHUs Keiica
JIOKYMEHTOB TPEOOBAHUSIM K
HUM T10 CMBICITY ¥ COJIepIKa-
HUIO;

— 000CHOBaHHOCTH BHIBOJIOB 1

TeopeTndeckuii Bonpoc:

- 00y4JaroIuIiCs MMOKa3hIBAET BCECTO-
pOHHME U TTyOOKHe 3HAaHHUS POTrPaMM-
HOro MaTepuaia,

— TI0CIIEIOBATEIBHO U YETKO OTBEYAET
Ha BOIIPOCHI OuMIIeTa,

— JICMOHCTPHUPYET CIIOCOOHOCTD, Jie-
JIaTh MPAaBUIIbHBIC BBIBOIBI, TIPOSIBIISCT
TBOPYECKHE CIIOCOOHOCTH B IIOHUMAaHUH,
H3JIOKCHHUU U UCIIOJIB30BaHUM IIPO-
TPaMMHOTO MaTepHaa;

— TIOATBEPXKAAET MOJTHOE OCBOCHHE
KOMITETEHIINH, TIPeTyCMOTPEHHBIX TIPO-
rpamMmoit

3agava 1:

- 3a/1a4a penieHa NIPaBUWIbHO U B IIOJIHOM
00BeEME,

- HCTIOJIH30BAaHbI KAK MUHUMYM 2 pa3-
JUYHBIX CTIOcO0a penieHus,

- IPUMEHEH BEPHBIH allTOPUTM pelie-
HUS,

- BBIBOJIbI 0OOCHOBAHBI M PACKPBIBAIOT
CYTb U COJICp)KaHHE 3aauH,

- HOATBEPKJAET OBJIAJCHUE YMEHUSIMH
1 HaBbIKaMH B paMKax KOMHeTeHHI/Iﬁ,
IPEAYCMOTPEHHBIX IPOTPaMMOit
3anava 2 (cuTyauoHHas1):

- chopMyIMpOBaHbI M IPOAHATH3HU-
pOBaHBI OOJBIIMHCTBO MPOOIIEM, 3aTI0-
JKCHHBIX B Kelce (3a71aye);

— HCIONb3YEeT HECKOJIBKO aHAJIHTHYE-

CKHX METOJIOB IpH padote ¢ nHpopma-
HUEH,

- ICTIOJIb30BaHbI JIOTIOJIHUTEIIBHBIC HC-
TOYHWKHM WH(pOpMAIHHU JIJIsl peIIeHUs
Keica(3agaun),

- OBLIM BBITIOJIHEHBI BCE HEOOXOANMBIE
pacueTsl,

— INOATOTOBJICHHBIC B XO4€ PCILICHUA

Keiica JIOKYMEHTBI COOTBETCTBYIOT Tpe-
OOBaHMSIM K HUM IO CMBICITY U COJIep-
KAHHIO;

— BBIBO/IBI OOOCHOBAHBI, apI'yMEHTHI Be-

COMBI,

- IOATBEPKJAET OBJAJCHUE
YMEHHSMH U HaBBIKAMHU B paMKax
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apryMeHTOB KOMIIETEHIIUH, TPEyCMOTPEHHBIX IIPO-

rpaMMon

4
«XOpOLIO»

TeopeTuyeckuii BONpoc:
- MOJTHOTA PACKPBITHUS
COJIepKaHuUs BOIIPOCa;
- TPaMOTHOCTH H3JIO-
JKCHUA B ONPEIECICHHON JIO0-
TUYECKOU MOCTIEA0BATEIBHO-
CTH;
- WCTOJH30BAHHE

TEPMHHOJIOTHH;
- JIEMOHCTpAIUs YCBOE-
HUS paHee U3YYEHHBIX COIyT-
CTBYIOLIUX BOIIPOCOB, yCTOMU-
YUBOCTh 3HAHUU
3anauva 1:

- IpaBUJIBHOCTH U IIOJIHOTA
pelieHus,

- HCTIOJIH30BAHUE PA3THMIHBIX
CIoco00B pelIeHuUs,

- BEpHBII AJITOPUTM pellie-
HUS,

- 000CHOBAHHOCTH BBIBOJIOB,

- IEMOHCTpaIs YMEHUH U
HaBBIKOB

3anaua 2 (cuTyanimoHHast):

- (QopMyITHpOBKa ¥ aHAIH3
npobieM, 3aJI0’)KEHHBIX B Kelice
(3amaue);

— HCIIONIb30BAHUE aHATUTHYE-
CKUX METOJIOB IPH paboTe ¢
UHpOpMAaITUCI;

— HCHOJIB30BaHHUE JIOTIOJIHH-
TEJIbHBIX HCTOYHUKOB HH(OP-
MalMy A7l peleHns Kei-
ca(zamaum);

— OBLTH BBITIOJIHEHBI BCE HEOO-
XOAUMBIE PACUeThI;
—COOTBETCTBHE IOJTOTOBJICH-
HBIX B XOJI€ PELIECHUs Keiica
JOKYMEHTOB TpeOOBaHHSAM K
HUM TI0 CMBICITY B COZIeprKa-
HUIO;

— 000CHOBAaHHOCTb BBIBOJIOB U

TeopeTuyeckuii Bonpoc:

- o0yyaromuiics MoKa3pIBaeT AOCTATOY-
HO TI0JIHOE 3HAHHE IPOTPAaMMHOI'0 MaTe-
puana, OCHOBHOM U JOMOJIHUTEIbHOU
JUTEpaTyphl;

— JIaeT MOAPOOHBIA OTBET HA BO-
npoc Ouiera, 1omycKast HeKOTOpBIE He-
TOYHOCTH;

— JEMOHCTPUPYET XOPOILIUU ypo-
BEHb OCBOCHHSI MaTepHaja U B LIEJIOM
MOJITBEPIKIaeT OCBOEHUE KOMIIETEHIINH,
MPEIYCMOTPEHHBIX IPOrPaMMOi

3anauva 1:

- 33J]a4a pellieHa B IIeJIOM TPaBUITb-
HO,

- UCTIOJIb30BaHbl KAK MUHUMYM 2 pa3-
JUYHBIX CTIOcO0a penieHus,

- QITOPUTM pEIIeHUs B IIEJIOM Bep-
HBIH,

- BEIBOABI 00OCHOBAHEI, HO HE ITOJIHO-
CTBIO PACKPBIBAIOT CYTh U COJIEPIKAHHE
3a/1a4m,

- B LIEJIOM IIPOJIEMOHCTPUPOBAHBI HEOO-
XOJIMMbIC YMEHUS ¥ HaBBIKU B paMKax
KOMIIETeHIIUH, IPETYCMOTPEHHBIX TPO-
rpaMMON
3anaua 2 (cuTyanmoHHasi):

- c(hopMyITUPOBaHBI U TIPOAHATIN3H-
POBaHEI HE BCE MPOOIIEMBI, 3aJI0')KEHHbBIE
B Keiice (3amaue);

— HUCHOJB3YeT 2-3 aHAJIUTUYECKUX Me-
TOJa IpH paboTe ¢ HHPOpMaLHeH,

- HE WCITOJIb30BAHbI JOMOIHUTEIbHEIE
HMCTOYHUKU HHOOPMAIIUH [Tl PEIICHUS
Kelica(zagaun),

- OBLIN BBITIOJIHCHBI OOJBINIMHCTBO He-
00XOIMMBIX pPacUeToB,

— TIOJITOTOBIICHHBIE B XOJIE PEIICHUS
Keiica JOKYMEHTHI B OCHOBHOM COOTBET-
CTBYIOT TPeOOBaHHUIM K HUM I10 CMBICITY
U COJICPIKAHUIO;

— BBIBOZBI JIOCTATOYHO OOOCHOBAHEI,

- B IIEJIOM TIOJITBEPIKTACT OBJIAJICHUC
YMEHHUSMH 1 HaBBIKAMH B paMKax
KOMIIETCHIIUH, PETYCMOTPEHHBIX TIPO-
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APryMCHTOB

IPAMMOU

3

«YAOBJECTBOPUTEJIBHO»

TeopeTnveckuii Bonpoc:
- MOJTHOTA PACKPBITHS
coJiep)KaHus BOIIPOCa;

- TPaMOTHOCTH U3JIO-
J)KEHUS B OTPEICICHHON JI0-
THYECKOM MOCIEA0BATEIHLHO-
cTH;

- HCIOJIb30BaHUE
TEPMUHOJIOTHH;
- JEMOHCTpalHs yCBOE-
HUS paHee U3yYEHHBIX COIyT-
CTBYIOILIMX BOIIPOCOB, yCTOM-
YUBOCTb 3HAHUI

3agava 1:

- IPaBWJIBHOCTB U TIOJTHOTA
pelieHus,

- CTIOJIb30BaHME Pa3IMYHBIX
Croco00B pemeHws,

- BEpHBII QJITOPUTM pellie-
HUS,

- 000CHOBaHHOCTH BBIBOJIOB,

- IEMOHCTpaLUs YMEHUH U
HaBBIKOB

3agaua 2 (cuTyauoHHas1):

- (opMyJTHPOBKA M aHAJIH3
npobieM, 3aJI0)KEHHBIX B Kelice
(3amaue);

— UCTIOJIb30BAHUE aHAJUTHYE-
CKHX METOJIOB IIpU paboTe C
nH(pOpMaIHeii;

— WCIIOJIb30BaHUE JIOTIOJTHU-
TEJbHBIX HCTOYHUKOB HH(OP-
MaITUH [Tl PEIICHUS KeH-
ca(3amaun);

— OBUTH BBHITIOJTHEHBI BCE HEOO-
XOJIUMBIE PACUYETHI;
—COOTBETCTBHE TOJIOTOBJICH-
HBIX B XOJI¢ PEIICHMUs Keiica
JIOKYMEHTOB TPEOOBAHUSIM K
HUM TI0 CMBICITY ¥ COJIepIKa-
HUIO;

— 000CHOBAaHHOCTH BBIBOJIOB U
apryMeHTOB

TeopeTnveckuii Bonpoc:

- HCITIOJIHO HUJIN HCIIOCJICIOBa-
TEIIBHO PACKPhITO COAEpKAHUE MaTe-
puana, Ho IOKa3aHo o0llee NOHUMaHNe
BOIIpOCa U MPOACMOHCTPUPOBAHLL YME-
HHS, JOCTaTOYHBIC IS JATbHEHIIIETO
YCBOGHHS MaTepuaa;

- YCBOCHBI OCHOBHBIC KaTCTOPHUU
0 paccMaTpUBaEMOMY BOIIPOCY;

- HUMEINCH 3aTPYAHCHUS UIIN 10~
ITYIICHBI OIINOKH B ONpe€aCICHUN ITOHA-
THIA, UCIIOJIB30BAHUU TEPMUHOJIOTUH,

- [IpY HCTIOJIHOM 3HAaHHWU TECOPETUUCCKO-
ro MaTe€purajia BbIsIBJICHA HCAOCTAaTOYHAA
c(hopMHUPOBaHHOCTH KOMIIETEHITHI

3agava 1:
- 3aJ1a4a pelreHa, Ho He B IOJTHOM 00be-
Me,

- aNrOpUTM PEUICHUs B LEJIOM BEp-
HBIH,

- BBIBOJIBI HETIOITHBIE, CHIEAHEI 110 OT-
JIEJIbHBIM 3JIEMEHTaM 33/1a4H,

- IOJTBEPIKJICHO OBJIAZICHUE YMe-
HUSIMU F HaBBIKAMHU, TIPETyCMOTPEHHBI-
MU KOMIIETEHITUSIMU TPOTPaMMEIL, Ha
MUHHUMAJILHO JIOMTYCTHMOM YPOBHE
3anaya 2 (cuTyauoHHas1):

- chopMyITUPOBAHBI, HO TIOJIPOOHO HE
MPOaHaIM3UPOBAHBl MIPOOIEMBI, 3aJ10-
JKEHHBIC B Keiice (3a/1a4e);

— HCTONB3YyeT | aHAIMTUYECKHIA METO]]
pu padoTe ¢ uHpopMaIeH,

- HE MCIOJIb30BaHbl JIOMIOIHUTEIBHBIC
WCTOYHUKU HHOOPMAIUH [Tl PEIICHUS
Keiica (3a1a4n),

- OBLIM BBITIOJIHEHBI YACTh HEOOXOIH-
MBIX PacyeToB,

— MOATOTOBJICHHBIE B XOJI€ PEILICHHS
Keiica TOKYMEHTBI HE IIOJIHOCTBIO COOT-
BETCTBYIOT TPEOOBaHMSIM K HUM 10
CMBICITY U COAEP)KAHHIO;

— BBIBOJIBI B IIEJIOM OOOCHOBAHBI,

- TIOJTBEPIKJICHO OBJIAJICHUE YMEHUSIMH
Y HaBBIKAMH, TIPEAYCMOTPEHHBIMH KOM-
METEHIUSAMH TPOTPaMMBbl, HA MUHU-
MaJILHO JOITYCTHMOM YPOBHE.

TeopeTuyeckuii Bonpoc:
- MOJIHOTA PACKPBITHUS
CoJIepKaHuUs BOIIPOCa;

- TPaMOTHOCTH U3JI0-

TeopeTudeckuii Bonpoc:
- HE PacKpbITO OCHOBHOE COAEp-
>KaHHe BOIpoca,
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2
«HEYAOBJECTBOPUTEC/IbHO»

JKEHUS B OTPEICICHHON JI0-
THYCSCKOM IOCIIeJOBATEIBHO-
CTH,

- HCIIOJIBb30BaHUE
TEPMUHOJIOTHH;
— J€EMOHCTpaLHsl yCBOE-
HUS paHee U3yYEHHBIX COIyT-
CTBYIOIIMX BOIIPOCOB, YCTOM-
YUBOCTh 3HAHUN

3agaua 1:

- IPaBWJILHOCTh U TOJHOTA
pelieHus,

- ICTIONIb30BaHHE PA3TMIHBIX
Croco00B pereHws,

- BEpHBII QJITOPUTM pellie-
HHS,

- 000CHOBaHHOCTH BHIBOJIOB,

- IEMOHCTpAIUs YMEHUN U
HAaBBIKOB
3agaua 2 (cuTyauoHHas1):
- (opMyJIHPOBKA M aHAJIH3
npobieM, 3aJI0)KEHHBIX B Kelice
(3amaue);
— HCHOJIb30BAHHE AHAIINTHYE-
CKHX METOJIOB IIpU paboTe C
nH(pOpMaIHeii;
— HCIOJB30BAaHHUE JIOMOJIHH-
TEJIbHBIX UCTOYHUKOB HH(OP-
MAalu JJIs1 pelIeHUs Keil-
ca(zamaum);
— OBLIM BBINIOJIHEHBI BCE HEOO0-
XOJIUMBIE PACUYETHI;
—COOTBETCTBHE ITOATOTOBJICH-
HBIX B XOJI¢ PEIICHHUS Keiica
JIOKYMEHTOB TPEOOBAHUSIM K
HUM T10 CMBICITY M COJICPIKa-
HUIO;
— 000CHOBAaHHOCTb BBIBOJIOB U
apryMeHTOB

- 00HapyKCHO He3HAHUE WU He-
NOHMMaHue OOJbIICH WM Haubomee
Ba)XKHOI YacTu y4eOHOro MaTepHana;

- JIOTTYIICHBI OIUOKH B OTIpeic-
JICHUW TOHSTUH, TIPU HCIIOTh30BaHUH
TEPMHHOJIOTUH,

- 00yJarouiicsl He CIIOCOOCH
apryMEHTHPOBAHHO M TIOCIICIOBATEIBHO
€ro u3JaraTh, JOITyCKaeT rpyOble ommo-
KW,
- HE TIOATBEP)KIaET OCBOCHHUE
KOMIIETEHIIUH, IPEYyCMOTPEHHBIX IIPO-
rpaMMoin

3apaua 1:

- 3a]]a4a He pelieHa

- HE TIOATBEPXKIAET OCBOCHHE KOMIIE-
TEHIIUH, TPEyCMOTPEHHBIX POrpaM-
MOH

3anava 2 (cuTyauoHHas1):
chopMyIHPOBaHbI, HO HE TPOAHAIN3HU-
pOBaHBI POOJIEMBI, 3T0KEHHEIC B
Keiice (3amaye);

— HCHOJb3yeT HENMPABUILHO aHAINUTH-
YECKUE METOJIbI IIpH paboTe ¢ uH(popMa-
ITHEH,

- HE MCTOJIb30BaHBI JIOTIOJHUTEIBHBIC
MCTOYHUKU HMH(OPMAIIUH JITsI PEIICHUS
Keiica (3amaun),

- He ObIJIa BBIMOJHEHA OCHOBHAS 4acTh
HEOOXOJIMMBIX PacieToB,

— IOJrOTOBJICHHBIE B XOJI€ PEIICHHUS
Kelica JOKYMEHTHI HE COOTBETCTBYIOT
TpeOOBaHHUSIM K HUM I10 CMBICIIY U CO-
JIePKAHUIO;

— BBIBOJIBI HE OOOCHOBAHHI,

- HE NOATBEP)KJAeT OCBOCHUE KOMIIE-
TEHIUH, TPEeyCMOTPEHHBIX MPOrPaM-
MO

7.3. TunoBble KOHTPOJbHbIC 3aJaHUsl WJIM HMHble MaTepHaJbl, HeEOOXOAMMBbIE IJIsI
OLICHKHM 3HAHMi, YMEHHMH, HABBIKOB M (MJIH) ONBITA NAEATEIbHOCTH, XapAKTEPHU3YIOLIUX
Transl (OpMUPOBAHUS KOMIIETEHIMI B Npouecce 0CBOCHUsI 00pa3oBaTeJbLHOH NMPOrpam-

MBI.
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S w
5 & Pasgen ,I[I/IC].[VI/IHJII/IHBI, obec- Bun u COZICpIKAHHE Toet
T © | mnednBarommii opMupoBa- PEOOBAaHMA K BBIITIOJIHCHHUIO KOH-
) KOHTPOJIBHOTO 3a/1a-
£ S| Hue KOMICTeHUMH (MK ee TPOJBHOTO 3aJIJaHUSI U CPOKAM CIIauH
E 3 4acTu) HUA
T
1.CBOEBPEMEHHOCTD NIPENOCTABIICHUS,
1. CoBOKYMHOCTh JA0-
. MOJTHOTA pacKphITUs Bompoca. Cpok
MallHuX 3aJaHuld B
C/Iauyy - eXKEeHEeIeTbHO
BH/JIC pedepatos,
JIOKIaa0B U occe. Te-
MBI  BBIJAIOTCS  Ha
MPAaKTUYECKUX 3aHs-
2.Kputepuu o1ieHKH TECTUPOBAHMUSL::
THUSIX.
2.AymutopHoe  Tec-
20 mpaBUJIbLHBIX OTBETOB - JIECATh
TUPOBAaHHE Ha OIpe-
Monynb 1.Pa3nen 1 OasoB
JIeJICHUE YpPOBHS OC-
VYmpaiieHue IpoeKToM 18-19 mpaBHIBHBIX OTBETOB - JEBATH
4/5 BOGHUS  TeopeThye-
KaK OCHOBA pa3BUTHS .. OasoB
CKUX 3HAHUI:
OpraHu3aluu 16-17 npaBUJIbHBIX OTBETOB — BOCEMb
20 TecTOBBIX 3aja-
HHI, B KOXKJIOM 3a/a Oao
’ o 14-15 npaBWIBHBIX OTBETOB — CEMb
Huu 3-4 BapuaHTa
.. | 6annoB
OTBETa, TPABHILHBINA
12-13 npaBWIIBHBIX OTBETOB — IIECTh
otBet — 1.
OaoB
PabGoTta BeIMONHSETCS
10-11 npaBMIIBHBIX OTBETOB — ISATh
Ha 4 Hemene 5 ceme-
CTpa B ayJIUTOPHH Oanon
60pMI/IH YAHTOP Menee 10 npaBUIIbHBIX OTBETOB — IO-
' BTOPHOE TECTUPOBAHUE
Pasnen 1 Ynpasnenue 1. CoBokynHoCTh 110- | 1.CBOEBpPEMEHHOCTH NPEAOCTABIIE-
MMPOEKTOM KaK OCHOBA MaIllHUX 3aJaHuil B | HUS, IOJIHOTA PACKPBITUS BOIIPOCA.
pa3BUTHA OpraHu3anuu | Bujge cooOmennii u | Cpok clauu - eXKeHeIeIbHO
JIOKJIaJIOB. TeMbl BBI-
JAIOTCS Ha TpaKTHYe-
CKUX 3aHATHSIX.
2.AynutopHoe Tec- 2.Kpurepun OLIEHKU TECTUPOBAHUS:
TUpOBaHUE Ha oripe- | 20 mpaBUILHBIX OTBETOB - JECSTh
8/5 JICNICHHE YPOBHS OC- | OajioB
BOEHUSI TEOpPETHYE- 19 mpaBUIBHBIX OTBETOB - JACBITH
CKHMX 3HAaHWH W Mpak- | 0ayuioB
TUYECKUX YMEHUM: 18 mpaBUILHBIX OTBETOB — BOCEMb
20 TecTOBBIX 3a/a- Oaju10B
HUH, B KQXJIOM 331a- | 17 mpaBUIIBHBIX OTBETOB — CEMb OaJ-
HHUM 3-4 BapuaHTa JIOB
OTBETa, IPAaBWILHBIA | 16 MpaBUIBHBIX OTBETOB — IIECTH Oal-
orser — 1. JIOB
PaGora BemomnHseTcst | 15 mpaBUIBHBIX OTBETOB — MSTh Oa-
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Ha 8 Hexele S ceMe- | JIOB
CTpa B AyJUTOPHUH — 14 npaBuIbHBIX OTBETOB —4ETHIPE
60 muH. Oamna
13 mpaBUIIBHBIX OTBETOB — TPH Oaslia
12 mpaBUIIBLHBIX OTBETOB — 2 Oasia
11 npaBuIIbHBIX OTBETOB — | Gan
10 u MeHee npaBUIIbHBIX OTBETOB —
IIOBTOPHOE TECTUPOBAHUE
Pazgen 2.Pa3zpaborka Pemenue 3anay, Bel- | [IpaBHIIbHOCTB pelIEHUSI, HCIIOJIB30-
MIPOEKTA U TIOJICUCTEMBI | TIOJTHEHHUE MPAKTHYE- | BaHUE PA3IMYHBIX CIOCOOOB peIICHMS,
yIpaBJICHUS MPOSKTAMH | CKUX 33JIaHUi, pa300p | BEpHBIH aJrOpUTM pelieHusl.
KeicoB O6e 3agaun pemieHsl BepHO - 10 6ain-
JIOB; OJIHA 3a/la4ya pelieHa BepHo, BO
14/5 BTOPOM €CTh HECYILIECTBEHHbBIE HEIOC-
TaTKU -8 OaJIJIOB; OlHA 3a/1a4ya pelieHa
BEPHO, BTOpasi MpaBWJILHO HayvaTa - 6
0aioB; 00€e 3a/1a4u MPaBUIIHLHO Hava-
ThI - 4 OaJia; oJlHa 3a/1a4a MpaKkTuye-
CKU peleHa - 2 0anna
Pazgen 1 Ynpasnenue ['pynnoBoii mpoexr [IpoexT oreHnBaeTCs CIeayIOIUM 00-
IIPOEKTOM KaK OCHOBA BBITIOJIHAETCS HA O- | Pa30M:
Pa3BUTHUS OpPTaHU3AIMK | PEICIICHUE YPOBHS Joxmag — max 5 6anios;
ocBoeHus Teopetuue- | [Ipesenranus —max 10 6amios;
Pa3nen 2.Pa3zpabotka CKUX 3HaHHM, MOJTy- 3amuTa — max 15 6amnos;
IIPOEKTa U MOJCUCTEMBl | YeHHe MpakThuueckux | [leiicTBue B koMaHae — Max 5 6amios.
YIpaBJICHUSA IPOCKTaMU | YMEHUU
CryneHThI IONy4aroT
18/5 3agaHue (Ha TPYIILY
OT 5 YeNoBeK), roTo-
BAT JIOKJIAJ], MpE3€eH-
Taluo He MeHee 18
crnaiioB. Pabota BbI-
nonHsercs Ha 18 He-
nene 5 cemecrtpa B
ayauropuu — 90 mu-
HYT.
Mopyns 2 [Ipoektupo- | 1. CoBokynHOCTh J10- | 1.CBOEBpEMEHHOCTh IPEIOCTABICHUS,
BaHUE U YIIpaBJICHUE MallHUX 3a/JlaHui B | MOJHOTA pacKpbITHs Borpoca. Cpok
KAaueCTBOM YCIIyT BUJIE COOOIICHUH, | clauu - eXKEeHEIeITbHO
JOKJIaJIOB C TIpPEe3€H-
Tanueu. TeMpl BBLIa-
4/6 IOTCSI Ha TIpaKTHYe-
CKUX 3aHSATHUSIX
2.AymutopHoe  Tec- | 2. Kpurepuu OLEHKH TECTHPOBAHUS
TUPOBaHHE Ha BBISAB- | 20 MpaBUIBLHBIX OTBETOB - JECSThH
JICHHE YPOBHSI OCBOe- | OaJIOB
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HUS  TEOPETHYECKHUX
3HAHMI:

20 TecTOBBIX 3aja-
HUM, B KaXI0M 3aja-
HuM 3-4 BapuaHrta
OTBETa, IIPABUJIbHBINA
otBeT — 1.

Pabora BeInoHsIETCS
Ha 4 »eneine 6 ceme-
CTpa B AyJIUTOPHUH -
60 MuH.

19 mpaBuIBHBIX OTBETOB - JEBATH
6amioB

18 mpaBUIBHBIX OTBETOB — BOCEMb
6amioB

17 npaBUIIBHBIX OTBETOB — CEMb Oas-
JIOB

16 mpaBUIILHBIX OTBETOB — IIECTh Oa-
JIOB

15 mpaBUIIBLHBIX OTBETOB — IISITH OaJl-
JIOB

Menee 15 npaBuiIbHBIX OTBETOB — I10-
BTOPHOE TECTUPOBAHUE

Mopyns 2 IIpoektupo-
BaHUE U yIIPaBIICHUE
KaueCTBOM YCIIyT

1. CoBOKYNHOCTH J0-
MamrHuXx 3aJaduii B
BUJE COOOIEeHU U
JIOKJIamoB. TeMbl BbI-
JIAIOTCsl Ha MpaKTUye-
CKHX 3aHATHIX

2.AymuTtopHoe  Tec-
TUPOBAaHUE HA BBIIB-
JIEHUE YPOBHS OCBOE-
HUS  TEOPETHUYECKUX
3HAaHUU. U IpaKTHye-
CKHUX YMEHUHI

1.CBOEBpEMEHHOCTH MPEIOCTaBICHNUS,
IIOJIHOTA pacKphITus Bonpoca. Cpok
C/Ia4y - €KEHEICJIbHO

2.KpuTtepuu OLIeHKU TECTUPOBAHMS
20 nmpaBUJIbHBIX OTBETOB - AECITh
0aioB

19 mpaBUIBHBIX OTBETOB - JEBATH
0aioB

18 mpaBUIBHBIX OTBETOB — BOCEMb

8/6 20 TecToBBIX 3aja- | OALIOB
HUH, B KOXIOM 3aja- | 17 mpaBUIBHBIX OTBETOB — CEMb OaJ-
Huu 3-4 BapuaHTa | JIOB
OTBETa, MPaBUJIbHBIN | 16 MPaBUIBHBIX OTBETOB — IIECTh Oall-
orser — 1. JIOB
Pab6ora BbmonHsercs | 15 mpaBUIBHBIX OTBETOB — MSATH Oall-
Ha 8 Henene 6 ceme- | JIOB
CTpa B ayIUTOPUH - 14 npaBUIBHBIX OTBETOB —4ETHIPE
60 mMuH. Oama
13 npaBUIIBHBIX OTBETOB — TpU Oasuia
12 npaBUJIbHBIX OTBETOB — 2 Oasuia
11 npaBUIBHBIX OTBETOB — 1 Gast
10 1 MeHee NpaBUIIBHBIX OTBETOB —
ITOBTOPHOE TECTUPOBAHUE
Mopnyns 2 Ilpoextupo- | Pemenue 3amad u AKTHUBHOE y4acTue, BbIIBUKEHUE HO-
14/ | BAHHE 1 ylpaBIienne BBITNIOJTHEHUE MPAKTU- | BBIX UAEH, TBOPYECKUI MOAXOM K 3a-
Ka4eCTBOM YCIYT YeCKHUX 3a/laHuH, pa3- | JaHUAM U pa30opy cUTyaruit
00p KeiicoB
Mopnyns 2 IIpoextupo- | ['pynnoBoil mpoext [ToaroroBka npe3eHTanuu MO TEMaM
18/6 | BAHHE U yIIpaBIenue BBITIOJIHAETCS HA BBI- | TPYIIIOBOro IpoekTa. [IpoekTt onenu-

KauecTBOM YCIIyT

SIBJICHUE YPOBHSA OC-
BOEHUSI TEOPETHYE-

BaeTcs 10 5-TH OanbHOM IIKaIe. YUn-
THIBAOTCA OpI/IFI/IHa.HBHOCTB njacu, Ka-
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CKUX 3HAHHUH U Mpak-
TUYECKUX HABBIKOB
10 KypCY, BBISIBIICHUE
MOJTyYCHHBIX HAaBbI-
KOB

CryneHThl IOIy4aroT
3amaHue (Ha rpymnmny
4 - 5 4enoBek), roTo-
BAT JIOKJIAJ], Mpe3eH-
Tanuio - He MeHee 20
crnaiinoB. PaboTta BbI-
noHseTcs Ha 18 He-
nene 6 ceMecTpa B
ayauropuu — 90 mu-
HYT.

4YeCTBO U pa3HOOOpa3ue UCIOb3ye-
MBIX METOJIOB aHAJIM3a U pacyera,
BO3MOXHOCTb UCIOJIb30BAHUS IIPO-
JyKTa B PEAIbHOW KOMMEPUYECKOU
KHU3HH, TpadMuecKoe UCIIOTHEHUE
IIPOEKTa B BUJIE Ipe3eHTaunu u3 20
CJIAIOB.

OneHka «0TJIMYHOY» MOJIpa3yMeBaeT
UCIIOJIHEHHE [TPOEKTa C yUYETOM BCEX
IpeIbABICHHBIX TPEOOBaHUH,
OLIEHKA «XOPOILIO»— YaCTUYHOE HC-
[10JIb30BAHNE COBPEMEHHBIX METOIOB
CO3JIaHUs U IPOJIBUKEHUS IPOAYKTa
Ha PHIHOK, OIIEHKA «yJI0BJIETBOPH-
TEJIbHO» — HEMHTEPECHOE, HEAKKypaT-
HO€ HCIIOJIHEHUE TPE3EHTAL[MOHHOMN
YacTH NPOEKTa, HEJJOCTATOYHAs pa3-
paboTKa e U €€ BOILIOIICHHUS.
OneHka «.HEYJOBIETBOPUTEIBHON—
YaCTUYHOE UCIIOJIHEHUE MPOEKTA, HE-
BO3MO>KHOCTb €T0 PEAIN3ALUHA B KOM-
MEpPUYECKOMN AeATEIbHOCTH

Ha noprane: 26-35 6aiminoB — «oTau4-
HO», 16-25 0amioB — «xopoiioy, 5-15
0aJI0B — «yJIOBJIETBOPUTEIHHO», Me-
Hee 5 6aoB —
«HEYIOBJIETBOPUTEIIBHO», IPOEKT Ha-
JI0 TIepeienaTh U 3allUTUTh TIOBTOPHO

1.TecTroBbIC 3a1aHusA

1. OcHoBHBbIE IOHATHSA U ONIpe/e/IeHUs] YIIPABJIeHHs MPOEKTAMHU
IBOJIIOIUSA YIIPABJIEHHUS NPOEKTAMU

1.1. ITpO€KT MOKHO ONPENEIUTh KaK:

a) COBOKYITHOCTbh MEPOTIPHUSTHI, HAITPABICHHBIX Ha JOCTHKCHUE YHUKAIBHOU II€IH ¥ OTPaHU-
YEHHBIX 110 pECypcaM M BPEMEHH;

0) cucremy 1eneil, pe3yabTaToB, TEXHUYECKOM U OPraHU3alMOHHON JTOKyMEHTAIlUU, MaTepH-
aJIbHBIX, (PMHAHCOBBIX, TPYAOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHYECKUX PEIICHUN U Me-
POIPUATHH 110 UX BBIIOJIHEHUIO;

B) CUCTEMHBII KOMILIEKC MIaHOBBIX ((PMHAHCOBBIX, TEXHOJIOTUUYECKHUX, OPTaHNU3ALIMOHHBIX U TIp.
JOKYMEHTOB, COAEPKALNUX KOMIIJIEKCHO-CUCTEMHYIO MOJIEIIb IEHCTBUI, HAIIPABICHHBIX HA
JNOCTH)KEHHE OPUTHHAIIBHON LEJH.

1.2. Oxpyxaroias cpeia npoeKTa — 3TO:

a) COBOKYITHOCTB (paKTOPOB U OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOLINX y4acTus B PO-
eKTe, HO BIHSIONINX Ha MPOEKT U OCYIIECTBISIOMNX B3aUMOACHCTBHE C IPOEKTOM H OT/EIb-
HBIMH €T0 JIEMEHTAMU;
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0) COBOKYITHOCTb BCEX YYAaCTHHKOB MPOEKTa U APYTUX GUZNYECKUX U IOPUAMUECKUX JIHII, 3aUH-
TEPECOBAHHBIX B €r0 pe3yybTaTax;

B) COBOKYITHOCTh HE3aBHCHUMBIX XO3SIICTBYIOIIUX CYOBEKTOB, B3aUMOICHCTBYIOIINX C YYaCTHH-
KaM¥ IIPOEKTa HAMpPSIMYIO.

1.3. CyObeKThl, CaMOCTOSITENBHO PEATU3YIOLIUE ACSTEIHHOCTD 110 TPOEKTY UITU ACSATEIHHOCTD,
pe3yabTaThl KOTOPOH BIMSIOT HA MPOEKT (B3aMMOJICHCTBYIOT C IPOEKTOM), — 3TO:

a) MaCCUBHBIC YIaCTHUKH MTPOCKTA;

0) aKTHBHBIC YUACTHUKH MIPOCKTA,

B) KOCBEHHbIEC YYACTHUKH IPOEKTA.

1.4. PykoBoauTE b MPOEKTA OTHOCUTCS:

a) K aKTUBHBIM HENIOCPEJICTBEHHBIM YYaCTHUKAM;
0) TacCUBHBIM yYaCTHUKAM;

B) MACCUBHBIM HEIIOCPEICTBEHHBIM YYaCTHUKAM;
T') HETIOCPEACTBEHHBIM yYaCTHUKAM;

1) aCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

1.5. NHnImaTopoM NpoeKTa ABJIAETCA:

a) YYaCTHHUK, OCYIIECTBISIONIHNIA (P MHAHCHPOBAHHUE MTPOCKTA U 3aMHTEPECOBAHHBIN B IOCTHKE-
HUM (PUHAHCOBBIX PE3yJIbTaTOB MPOEKTA;

0) cyOBEKT, SIBISIFOIINICS HOCUTEIEM OCHOBHOM UAEH MPOEKTAa U MHUIIMATUBHI 110 €ro peain3a-
LUH.

B) CYOBEKT JeSATeIbHOCTH, 3aMHTEPECOBAHHBIN B JOCTUKEHUN OCHOBHOM 11€JI PE3yJIbTaTOB
IIPOCKTA;

1.6. ITonHbIi epeueHb 0a30BBIX AIEMEHTOB YIPABICHHS IPOEKTOM BKIIFOYAET B CEOsL:
a) pecypchl, pabOThl, Pe3yJIbTATHI;

0) 1enu, pecypcsl, paboThl;

B) BpeMsl, CTOUMOCTb, Ka4€CTBO;

I) pecypchl, paboThl, pe3yJabTaThbl, PUCKH;

1) eI ¥ MEPOIPUSATHS 110 UX TOCTHKECHUIO.

1.7. K Bumam ynpaBiaeHUYECKOMN NeITETbHOCTH OTHOCATCS (2 MPaBIIIBHBIX OTBETA):
a) aHau3;

0) IpOrHO3UPOBAHMUE;

B) yUET;

r) KOHTPOJIb;

1) aIMUHUCTPUPOBAHUE.

1.8. IlmanupoBaHue NpoekTa — 3TO:

a) omnpeJesieHre ONTUMAaIbHOTO pe3ybTaTa MpH 3aJaHHBIX OIPAaHUYEHUSIX BPEMEHU U pecyp-
COB;

0) onpeneneHue myrei, METOJIOB U CPEICTB JOCTHKEHHSI TOCTABICHHON 1EeNH;

B) YCTAHOBJIEHUE CIA’KEHHBIX, COATaHCUPOBAHHbBIX, TAPMOHUYHBIX OTHOILEHUH MEXy y4acT-
HUKAaMH COBMECTHOI'O TPYZa;

I') CO3/IJaHHE CTUMYJIMPYIOLINX YCIOBUH TPYAa, IPU KOTOPBIX KaXKblii paOOTHUK TPYAUTCS C
IIOJIHOW OTAAYEH.
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1.9. OcHoBaHHBIN HA 3HAHUHU OOBEKTUBHBIX 3aKOHOB U OIBITE, BEAYIIUNA K TPAKTUYECKUM pe-
3yJlbTaTaM TBOPYECKUH aKT I[eJIEHANIPABIEHHOTO BO3/ICHCTBUS CyObEKTa YIIPABICHUS HA OOBEKT
— 3TO:

a) yrpaBJICHUE;

0) ynpaBiieHHE POEKTOM;

B) aJIMUHUCTPUPOBAHUE;

') KOOpAUHAIUS;

1) yIpaBJIE€HYECKOE PEellICHUE.

2. Knaccnpukanus npoekToB

2.1. TepMI/IHaJ'IBHBIM IIPOCKTOM MOKHO HA3BaThb:

a) IIPOEKT OPraHU3aLMOHHOIO Pa3BUTHS MPEIIPUATUS
b) MPOEKT CTPOUTEIHCTBA ABTOMOOMILHOI JOPOrH
C) MIPOEKT 10 00ph0OE ¢ HE3aKOHHBIM 000POTOM HAPKOTUKOB

2.2. TepMUHaAIBbHBIC TPOCKTHI XaPaKTEPU3YIOT:

a) HEOI'PaHMYEHHOCTh CO/IEPKaHMS
b) YeTKOCTh 1 TEPMUHAJIBHOCTD 1eJIH
c) rMOKOCTb OPraHU3aIMOHHON CTPYKTYpPHI

2.3. PazBuBaromumcs ITPOCKTOM MO’KHO HAa3BaThb:

a) pa3padoTKy U BHeApeHHe HHPOPMALMOHHOM KOPIOPATUBHOM CUCTEMbI
b) YIPaBJIECHUE COLIMATBbHO-DKOHOMUYECKUM PA3BUTHEM METaIloInca
C) CTPOUTENILCTBO MyTEIPOBOIA

2.4. OTKpPBITBIM IPOEKTOM MOXHO Ha3BaTh:

a) pa3paboTKy U BHEIPEHHUE KOPIIOPATUBHOM MH(OPMALIMOHHON CUCTEMBI;

b) ylnpaBJjieHHe CONMATbHO-DKOHOMHUYECKHMM Pa3BUTHEM TEePPUTOPUAIBLHON CHCTe-
MBI

c) CTPOUTENHCTBO MYHUIIUTIATIbHOM MOTUKINHUKH

2.5. OrpaHrueHHBIM COJIEP)KaHUEM U KOHEUHOM 11e1bI0 001a/1at0T:

a) OTKPBITHIE TIPOEKTHI
b) TepPMHUHAJIbHbIE POEKThI
c) MYJTbTHIIPOEKTHI

2.6. HCOI‘paHI/IquHLIM COJACPKaHNUEM U KOHEYHOH 11EJIhIO0 OﬁﬂaﬂaIOTI

a) OTKPBITHIC IPOCKTHI

b) TE€PMHUHAJIbHBIE TPOEKTHI

C) MYJILTHIIPOEKTHI

d) HHUKAKUE U3 POCKTOB, MIEPEUNCICHHBIX BBIIIE

2.7. Heorpanu4ueHHBIM COJIEp)KaHUEM M HETCPMHUHAIBHBIMHU 1IETISIMU 00J1a1al0T:

a) OTKPBIThIE POEKTHI
b) TEPMHUHAIBHBIE TPOCKTHI
C) MYJIbTUIIPOCKTHI
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2.8. YcTaHOBUTE COOTBETCTBUE

a) OCHOBHas KO-
MaH1a

1.0 ¥ OpraHW3alliy, OKA3bIBAIOIIME BJIMSHUE HA YICHOB OCHOBHOHM W pacliiv-
pEeHHON KOMaH/ U Ha X0J padoT 1O MPOEKTY, HO HE BCTYMAIOIINE C HUIMH B IIPSMOE
COTPYJHHYECTBO

b) pacmmpennast
KOMaH/1a

2.Tpynna CHelHaJuCTOB M OpPraHW3allMii, HEMOCPEACTBEHHO paboTalommx Haj
OCYIIIECTBICHHEM IPOEKTA B TECHOM KOHTAKTE APYT C IPYroM

C) 3aMHTEpPECOBaH-
HbBIE CTOPOHBI

3.00Jsiee OOMMpHAs, YeM OCHOBHAS TPYIINa, OOBEIUHICT CHEIUAINCTOB U OPraHH-
3aIlU¥, OKa3bIBAIOIINX COJICHCTBUE WICHAM OCHOBHOM TPYIIIIBI, HO HE YYACTBYIOIIHX
HaIIpSIMYIO B OCYLIECTBICHUM IIPOEKTA U JTOCTHKEHUH €ro LeJei

3.Knaccudukanusi NPOeKTHOr0 YNpaBJIeHUs

3.1. YcTaHOBUTE COOTBETCTBUE:

a) Merampoekr

1.mpoekThl, peann3yemMble cpa3y B HECKOJIBKUX 00ACTSIX IS TEIbHOCTH

b) Cmerranusie
HPOEKTHI

2.KOMIUIEKCHBIA TPOEKT, COCTOSIIMKA W3 pPsila MOHOIPOEKTOB W TpeOyromuit
IIPUMEHEHHUs] MHOTOITPOEKTHOTO YNIPaBJIECHHUS

C) MynbTHIIPOEKT

3.1eeBble MPOTPaMMBI, COIEpKAIIUE MHOXKECTBO B3aHMMOCBSI3aHHBIX TPOEKTOB,
00BEIMHEHHBIX OOIICH I1IeIbI0, BBIACICHHBIMU PECYpPCaMU M OTITYIIEHHBIMU Ha
WX BBIITOJTHEHAE BPEMEHEM

3.2. MyJIbTUIIPOEKTHOE YIIPABJIEHUE OXBAThIBACT:

a) HECKOJIbKO OTHOBPEMEHHO pPeaiu3yeMbIX MPOeKTOB
b) OJTMH OOJIBILION U CIIOYKHBIN MPOCKT
c) (GYHKIHOHATBHYIO JESITELHOCTD U IEATETBHOCTD 10 YIIPABJIEHUIO POEKTAMHU

3.3. SBnsiercs M 1€BEJIONMEHT IPUMEPOM CUCTEMBI YIIPABICHUS TEPMUHAIBHBIM POEKTOM:

a) na
b) HET

3.4. JleBeIOIIMEHTOM MOYKHO Ha3BaTh:
a) mpuobpeTeHne 0OBEKTa HEIBUKUMOCTH JIJISI CAMOCTOSITEIbHOTO HCITOIb30BAHMS;
b) crpouTenscTBO Maca060OHOTO 3aBO/IA
C) mpuHoOpeTeHHe 00beKTA HEABHKHMOCTH, €r0 MOJAEPHU3ANMIO U JAJTbHe Iy 10
apeHay

3.5. 3anoaHUTE MPOITYCKH B TAOIHIIE:

XapaKkTepUCTUKA TPAJAULIMOHHOTO YIIPaBICHUS XapaKTepUCTUKA YIPABJICHUS IPOCKTOM

CranuoHapHoe

PparmeHTapHOoe

JuckperHoe

CyOBbeKkTruBHOE

JInnelinoe

Bremnee

Hecucremuoe

3.6.Be16epute Hanbosee MOTHBIA CHCOK (a3, COTIACHO MOJICTH 3PEIOCTH YIIPABICHUS
MIPOEKTaMHU B OpraHU3aINH:
a) MIaHHPOBaHHUe, OPraHU3AIHUsI, KOHTPOJIb;
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b) cnyuaitnoe ucnonb3oBanue, GopMaabHOE IPUMEHEHHE, OPraHU3aIUH, OPUCHTHPOBAHHBIC HA
MIPOEKTHI;
C) ympaBlieHHE POEKTOM, ITPOrPaMMOi, mopTdernem.

3.7. Kakoii U3 3JIeMEHTOB, COTJIACHO HHTETPUPOBAHHOMY ITOJIXO0/Y, OTHOCHTCS K COLIHOKYJIb-
TYPHBIM aCICKTaM:

a) peleHue MPoodJieM;

b) macmta0;

C) pacrmucaHus;

d) OroKeThI.

3.8.Kakoii U3 31eMEHTOB, COTITACHO HHTETPUPOBAHHOMY MOAXOY, OTHOCUTCS K TEXHHYEC-
CKHMM aCIIeKTaM:

a) 0TYeThI COCTOSTHHUS;

b) monuTHKa;

C) OXKUIAaHUS KIMCHTA,

d) ympaBieHre KOMaH/IOM.

3.9.. CornacHo TpaJULIMOHHOMY JIOTUKO-CTPYKTYPHOMY MOJIXO/y K YIIPaBIECHUIO TPOEKTaMHU,
MIPEATIOIIAraeTCs:

a) MHTErpaIysl MPOIECCOB MPOSKTHOTO YIPABJICHUS U CTPATETHIECKOTO YIPABICHHS,

b) cucremaruzaius MeTO10B;

C) aHAJIM3a 3aHHTEPECOBAHHBIX CTOPOH, MPOGJieM, pa3paboTKy JepeBa Ieieli MpoeKTa,
(GopMyTMPOBKY OCHOBHBIX NPEANOJI0KEHHH U (PAKTOPOB PUCKA, ONpeleseHUue MOKa3aTe-
JIed mporpecca U CoCTaBJIeHHe JIOTHKO-CTPYKTYPHOM CXeMbI IPOEKTA.

4. ba3oBble 2JIeMEHTHI YIIPABJICHHS NMPOEKTOM

4.1. IlonHblit TepeyeHb MOACUCTEM YIIPABIIEHUS IPOEKTOM BKJIIOYAET B ceOsi:

a) ynpaBJieHUE COiepKaHUEM, YIIPABICHUE MPOIOJIKUTEILHOCTHIO, YIIPAaBIEHUE CTOUMOCTHIO,
YIIpaBJIEHUE KaueCTBOM, YIIPABIECHUE PECYpCaMy, YIIPABIEHUE PUCKAMU, HHTETPALIUIO TIPOEKTA;
0) ynpaBieHHe CO/Iep>KaHUEM, YIIpaBJIeHUE NPOJOKUTEIbHOCTBIO, YIIPABICHHE CTOMMOCTHIO,
yIIpaBJIEHUE Kaue€CTBOM, YIIPABJIECHUE IEPCOHATIOM, YIIPABICHHE MaTEPHAIbHO-TEXHUYECKIM
o0ecrnieueHreM, yrpaBieHHe KOMMYHUKAIUSIMU, YIPaBIe€HUE PUCKAMU;

B) IUIAaHUPOBAHKE, OPTaHU3ALMIO, KOOPINHAIUIO, AKTUBU3ALINI0, KOHTPOJIb;

I') aHAJINU3, YUET, OPraHU3alH1I0 OCYIIECTBICHUS, aIMUHUCTPUPOBAHNE, SKCIIEPTU3Y, OyXraiuTep-
CKUI U YIIPABJIEHYECKUI YUET, TOPTH U KOHTPAKTHI, OTYETHOCTD, OLICHKY;

1) KOHLIETITYyaJIbHOE MIPOEKTUPOBAHKE, IPOEKTHBIM aHAIN3, peaIn3aliio MPOeKTa, MOHUTOPUHT
1 KOHTPOJIb, 3aBEPIIECHNE IIPOEKTA.

4.2. ConeprkaHue IpoeKkTa — 3TO:

a) COBOKYITHOCTH II€JIeH, pabOT U y4aCTHUKOB MPOEKTA;

0) mepeueHs 1esei, padoT 1 pecypcoB MPOEKTa;

B) COBOKYITHOCTb ITOCTABJICHHBIX LI€JIEN U CBSI3€H MEXy HUMU;

I') IpeaMeTHas 00J1acTh, OrpaHUYEHHAsl paMKaMH OKPY>KEHUSI IPOEKTa.

4.3. Ilpu ynipaBiieHUU MPOAOIIKUATEIBHOCTHIO MPOEKTA UCIIOIb3YETCS:
a) IepeBo 1enei;
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0) ceTeBasi MaTpUIIA;

B) CTPYKTypa CTOUMOCTH;

T') IEPEBO PEIICHUI;

1) rpaduK TEHEKHBIX IIOTOKOB.

4.4. KomaH1a mpoeKkTa — 3TO:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIULL;

0) COBOKYITHOCTH JICHCTBYIOIIMX KaK €IMHOE IEJI0€ YYACTHUKOB IMPOEKTA, 00ECIIEUNBAIOIIAS
10J1 PYKOBOJICTBOM IIPOEKT-MEHEKepa JOCTHKEHUE 1IeJiel MPOeKTa;

B) IIEpCOHAJI IIPOEKTA.

4.5. B xauecTBe (PMHAHCOBOTO pe3y/IbTaTa IPOEKTAa MOKHO PacCCMaTPUBATh!

a) CTOMMOCTb ITPOU3BE/ICHHON MTPOAYKIINY;

0) noCTHKEHHE HEOOXOJMMOTO COOTHOIIEHUS MEX1Y 1I0X0JaMH U Pacxo/laMu;
B) BHE/IPEHUE CUCTEMBI OI0/PKETHPOBAHHS IIPOCKTA.

4.6. BroxeT npoeKkTa — 3TO:

a) ce0eCTOMMOCTb MTPOIYKITUH IMPOCKTA,

0) 00BeM Bcex 3aTpaT, HeOOXOIMMBIX M JIOCTATOUHBIX ISl YCIICITHOM pean3aliy MPoeKTa;

B) CTPYKTYpa, COCTaB ¥ 3HAUYCHUE CTATEH PACX010B, HEOOXOAUMBIX JIJIs pEAIU3aIliU TPOEKTa, U
cTaTell 10X0/10B, BOZHHUKAIOIIMX B PE3YJbTATE MIPOEKTA.

4.7. IlonHbli IEpeYeHb KIIFOUEBBIX aCMIEKTOB KayecTBa MMPOEKTa BKIIOYAET B ceOs:

a) Ka4ecTBO, 00YCIOBJICHHOE COOTBETCTBHUEM PE3YIIHTATOB MPOEKTA PHIHOYHBIM MOTPEOHOCTIM
Y O’KUJAHHSIM; Ka4eCTBO pa3paOdO0TKH U TUTAHUPOBAHUS MPOEKTA; KAUeCTBO BBIMIOJIHEHUS padoT;
Ka4yeCTBO PECYPCHOTO 00ECTICUeHUsI MPOEKTA;

0) KOHIIEHTPAIIMIO YCUITUH Ha YAOBIETBOPEHUH MOTPEOHOCTEN KIUEHTA, y4aCTHE BBICIIETO PY-
KOBOJICTBA B MPOU3BOJICTBE MPOIYKIIMH, TOCTOSHHOE COBEPIICHCTBOBAHUE MTPOLECCOB, CUCTEM-
HBIN MOAXOM;

B) IJIJAHUPOBAHHUE KAYECTBA, 0O0ECIeUeHNnEe KaueCTBa, KOHTPOJIb KaueCTBa, aHAJIN3 TAHHBIX O Ka-
YEeCTRBE.

4.8. YnpaBieHue 3aKylKkaMy IpecTaBisieT COOOM:

a) NesTeNIbHOCTh, HAaIIPaBJICHHYIO Ha obecrieueHne paboT BceMU HEOOXOAMMBIMU MaTeprab-
HBIMHU PECypcaMu MpH COOIIOJICHUN paHee 3allJIaHiPOBAHHBIX CPOKOB M KaYeCTBa,;

0) AesTenbHOCTh 110 CBOEBPEMEHHON JOCTaBKE MaTepHAIIbHBIX PECYPCOB K MECTaM UX MCHOJb-
30BaHUs, OPraHU3ALMIO UX IPUEMKH, BXOJTHOTO KOHTPOJIS, XpPAaHEHUS U NIEPEJAUYX B UCIIOJIB30-
BaHUeE.

B) JIeSITE€IbHOCTD, HAPABIEHHYIO Ha IMOMCK U BEIOOP MOCTABIIMKOB HEOOXOAMMBIX PECYPCOB,
YCTaHOBJIEHHE C HUMHU JIEJIOBBIX OTHOILEHUH, COTJIaCOBaHNE JOTOBOPHON JOKYMEHTAIH U
npuoOpeTeHue MpaB Ha UCII0JIb30BaHUE PECYPCOB

4.9. YnpasieHue 3anacaMu MpeacTaBiseT coOoit:

a) JIeATeNIbHOCTD 110 TIOMCKY U BBIOOPY MOCTABIIMKOB PECYPCOB, 110 OpPraHU3alluy U IPOBee-
HUIO KOHKYPCOB (TEHJIEpOB) Ha MOCTABKY, 0 YIPABICHUIO KOHTPAKTaMH U JOIOBOPaMH C 10-
CTaBILMKaMH, [0 OPraHU3allii I0OCTaBOK, IPUEMKH, yueTa, KOHTPOJIS, XpaHEHHU U IIepejadn
pECyYpCcoB B IPOU3BOCTBO;

© PT'YTuC



OTEOYBNO DENEPAJIBHOE TOCYIOAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbHOE CMK
2 _ Y‘H’]:Z)KHEHV[E BBICIIIETO OBPABO]%AHVIH PTYTUC
‘!\@ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTHC Aucm 69 u3
125

0) COBOKYITHOCTh MPOIICIYP, MPABHI U pabOT, HAMPABICHHBIX HA 00ECIIEYCHUE ONTUMATIBHOTO
3armaca pecypcoB, HEOOXOAMMOro it OecriepeOOHHOTO MPOU3BOACTBA PadoT;
B) oOecreYeHrue CBOEBPEMEHHOCTH MOCTABOK.

4.10. B pamkax yrpaBiieHUs KOMMYHHUKAIIUSIMU TIPOEKTa B a3e pa3pabOTKH PEIIArOTCs TaKue
3aJauu, KaK:

a) onpejeneHre HHHOPMAIIMOHHBIX TOTPEOHOCTEH YyYaCTHUKOB MPOCKTA, IIPOCKTUPOBAHHUE
CTPYKTYpHI TOKyMEHTAIIMU U 0a3 TaHHBIX, a TAKXKE CO3/IaHNE TIPOEKTa NHPOPMAITMOHHOM CHC-
TEMBI, BKJIFOUAIOIICH CXEMBI allliapaTHOW U MPOTPaMMHON COCTABIISIONINX;

0) pa3paboTKa TEXHUYECKOTO 3aJ[aHusl, pa3pab0TKa TEXHUYECKOTO MPOCKTa HHPOPMAITHOHHOM
CHCTEMBI, CO3/JaHHE UH(POPMAITMOHHOM CUCTEMBI, BKITIOYAOIICH anmnapaTHYO ¥ IPOrPaMMHYIO
COCTABIISFOIIHE;

B) Ompe/IesieHHe CTPYKTYPbI 0a3 JaHHBIX, pa3padoTKa MPOCKTa JOKAIbHON BBIYUCITUTEIbHON
CEeTH, BEIOODP MPOTrPaMMHOTO 00ECTICUCHH s, HACTPOMKA IPOTPAMMHOTO 00ECIICUCHHSI.

4.11. Ilpu aHanu3e U OLEHKE PUCKOB MPOEKTA UCIIOJIb3YETCS:
a) METOJ KPUTHUYECKOTO MyTH;

0) MeTO/1 IepeBa PEIICHHIA;

B) CUMIUIEKC-METO/.

4.12. CHM3UTB PUCKU ITPOEKTA NIO3BOJISET:
a) QyHKIMOHAIbHO-CTOMMOCTHBIN aHaIN3;
0) MeToJ cOaTaHCUPOBAaHHBIX MOKa3aTelNei;
B) CO3/IaHHE PE3EPBOB;

I') KaJeHJJapHOE TUIAaHUPOBAHUE;

1) yipaBieHNue KOHPINKTaMHU.

4.13. CyOKOHTPAaKTOPOM SIBIISIETCS:

a) yYaCTHHK IpOeKTa, OepyIiuii Ha cedst 00s13aTeNbCTBA MEepel KOHTPAKTOPOM 32 BHITIOTHEHUE
OTIENBHBIX PadoT, MPeAOCTaBICHUE POIYKIINH WIIH yCIYT;

0) y4aCTHHK IIPOEKTa, KOTOPOMY JIEIETUPOBAHBI IOJTHOMOYHS IO YIPaBICHUIO ACSITENFHOCTHIO,
HaIpPaBJICHHOW Ha IOCTH)KEHUE IIeJIeH TPOEKTa;

B) IOPUIUYECKOE WU (PU3NIECKOE JIHIIO, SBJISIFOIIEECs MOKYMaTeIeM WU TI0JIh30BaTEIeM pe-
3yJIbTAaTOB TIPOCKTA.

4.14. JleranpHble pelIeHUs 10 OPraHU3ALMOHHOM CTPYKTYpPE YIIPaBIEHUS ITPOCKTOM 3aKpeIIs-
I0TCA:

a) B M0JIO’)KEHUSAX O CTPYKTYPHBIX NOAPA3Ae/IeHUNAX, B 10J’KHOCTHBIX HHCTPYKIUAX, MaT-

pHLax pasjejeHUus AAMUHUCTPATUBHBIX 32124 yIIPaBJIeHH s, CETeBbIX MATPUILAX, IPo(ec-
cHOrpamMmMmax;

0) KaleHIapHBIX [JIaHAX, CETEBbIX Ipadukax u rpadukax ['aHrra;

B) TEXHUYECKUX CIEeNU(UKALNIX, TEXHUYECKHUX 3aJaHUSIX U padOUYuX MPOEKTaX.

4.15./1esTenbHOCTS 1O YIPABJIECHUIO IPOEKTOM, HAIPABJIEHHAs HA JOCTUKEHUE COOTBETCTBUS
PE3yNIbTaTOB MPOEKTA BBIABICHHBIM TOTPEOHOCTAM U OXKUAAHUSIM, IIpesICTaBiIsieT co0o0il mo-
CUCTEMY:

a) yIpaBJICHUS COACP)KAaHUEM;

0) ynpaBieHHs KAYeCTBOM;
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B) YIPaBJIEHUS pecypcamy;
I') yIIPaBJIEHUS pPUCKAMY;
1) YIIpaBJIEHUs IEPCOHATIOM.

4.16. 3agaya o ynpaBJIeHUIO KOMIUICKTAUEH pelIaeTcsl B paMKax MOJACUCTEMBbI:
a) yrpaBJeHUsI KOMMYHUKAIUSIMU,

0) ynpaBieHHs COEepKaHUEM;

B) yIIpaBJIEHUsI KAUE€CTBOM;

I) YIpaBlieHUs] MaTepUaTbHO-TEXHUYECKUM 00eCrieueHnEeM;

1) YIpaBJIEHUS PUCKaMH.

4.17. B pamKax ynpaBJIeHUs] CTOUMOCTBIO IIPOEKTa UCIOJIb3YIOTCA CIEAYIOLINE YIIPABIIAIONIIE
MOJIJIN:

a) OpraHu3alMOHHAsl CTPYKTYpA, IITATHOE pacliCaHKue, MaTprLla OTBETCTBEHHOCTH, CETEBast
MaTpulia;

0) CTpYKTypa MpOIyKIMH, CTPYKTypa MOTPpeOHOCTEH (TpeOoBaHM K IPOLYKIIH);

B) CTPYKTYpPa PacxoJ0B (IepeBO CTOMMOCTH), CTPYKTypa I0X0JI0B, OFO/IKET, Ipa K TEHEKHBIX
IIOTOKOB.

5. Ku3HeHHbI HUKJI npoeKkTa. OCHOBHBIE 3TANbI BHINOJHEHUS MPOEKTA

5.1. O6mas cTpyKTypa KU3HEHHOTO IMKJIA MPOEKTa BKIIOYAET B CeOsI:

a) IPeIUHBECTUIIMOHHYIO, HHBECTULIMOHHYIO, SKCIUTYaTallHOHHYIO CTaUH;

0) IpeIIPOCKTHBIE UCCIICIOBAHUS, TIPOCKTHBIA aHAIN3, CTPOUTEIBCTBO, IKCIUTYaTAIIHIO;

B) 000CHOBaHWE MHBECTHIINM, pa3pabOTKy OM3HEC-TINIaHa, TEXHUKO-9KOHOMHYECKOe 000CHOBA-
HUE MPOEKTa, CTPOUTEIHCTBO, OCBOSHHE MTPONU3BOICTBEHHON MOIIHOCTH, SKCITyaTaIHIo, 3a-
BEpIIICHUE TIPOEKTA;

r) a3y pa3padoTku, ha3y pearn3ainm.

5.2. BO3MOXHOCTh y4aCTHUKOB ITPOEKTa BO3/ICIICTBOBATh HA HETO:
a) B (aze pa3paboTku Oounblie, yeM B ¢a3e peaau3aluu;
0) B (hase pa3pabOTKK MeHbIIIE, YeM B (ha3ze pealn3ainu;
B) OZIMHAKOBA B (paze peanu3aluu U B (pasze pa3paboOTKu.

5.3. Kaxkoii u3 BHI0B ’KHU3HEHHOTO ITUKJIA MIPOEKTAa CTABUT ONTUMHU3AIIUIO BBIIIE aJATTUBHOCTHU:
a) MMPOTHO3ZHUPYIOITHUE;

0) aJanTHBHBIC.

5.4. YcTaHOBUTE COOTBETCTBUE

a) BOJIOTIAJ 1) MOBTOPEHHE OJHOTO M TOTO e Habopa (a3 >KM3HEHHOTO IIMKJIA,
TaKUX KakK TUIAHUPOBAHWE, IPOCKTHPOBAHKE, IIOCTPOCHHE U OIICHUBAHHE,
JI0 TEX TI0D, TMOKa pa3paboTKa MPOAYKTa He OyJIeT 3aBeplieHa

b) NPOTOTHITUPOBAHKE | 2) pa3buenune O00apIIOro 00beMa NPOEKTHO-KOHCTPYKTOPCKUX PaboT
Ha M0CJIeI0BATEILHOCTh 00JIee MaJIbIX COCTABIISIOMIMX YacTeH

c) UHKpPEMEHTHOE T0- | 3) pa3zpaboTka (QYHKIMOHAIBHBIX TPEOOBAaHUI M TOIMOIOTHYECKOE

CTpPOCHUE MPOEKTHPOBAHKE OCYIIECTBISIOTCS OAHOBPEMEHHO

d) crupab 4) JTUHEHHOE yHopsao4yuBaHue (a3, KOTOPBIE MOTYT OBITH CTPOTO

OCJICA0BATCIIBHBIMU HUJIN B HCKOTOpOﬁ CTCIICHU NICPEKPBIBATHCA, HU O/ITHA
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| u3 a3 06bIYHO He MOBTOpsiETCS

5.5. Kakue u3 BUJ0B KU3HEHHOIO LIMKJIA IIPOEKTA OTBEPrarOT AETAIBHOE INIAHUPOBAHUE:

a) MPOTHO3UPYIOIIIKE;
0) aJanTUBHEIE.

5.6. YkaxxuTe nopsiIoK pa3JiesoB iaHa npoekra coraacHo meroauku FOHNJO:

8 | MmoncKue pecypel 7 | opraHu3zaiys MpOU3BOJICTBA U HAKJIAIHBIC
pacxobl
11 | SKOHOMHMYECKHI aHAM3 W3JCPKEK M |5 | MECTO OCYILECTBICHUS, CTPOUTEIbHAS
npUOBLIH TUTONIA/IKA M DKOJIOTUYECKasl OIICHKA

9 | mIaHUpOBaHWE W CMETHAas CTOMMOCTH | 4 | ChIpbE M MaTE€pHAIbI
paboT 1o MPOEKTY

w

10 (bHHaHCOBaH OLICHKAa dHaAJIM3 PbIHKA U CTPATCIUsd MAPKCTHHI'A

6 | UHXKEHEpHOE MPOEKTUPOBAHUE U TEXHO- | 2 | IPEABICTOPUS U OCHOBHAS UAES IPOEKTa
JIOT U

1 PE3IOME UCCIICAOBAHUA

5.7. B xakyro u3 (pa3 BKIOYAOTCS PaOOTHI IO MTPOBEACHUIO TIPEANPOCKTHBIX HCCIICIOBAHUI:
a) B IPEIMHBECTUITUOHHYIO (a3zy;

0) B MHBECTUIIMOHHYIO (a3y;

B) B OKCILTyaTallMOHHYIO (a3y.

5.8. Cnavya 00beKTa B SKCIUTYaTAIUIO SBJISIETCS YaCThIO:
a) KOHIIETITyalbHOH (a3bl;

0) (a3bl pa3pabOTKU MPOEKTA;

B) (pa3bl BHIIIOJHEHUS TPOCKTA;

r) (hasbl 3aBepIICHUS IPOCKTA;

1) SKCIUTyaTallMOHHON (a3bl.

6.XapakTeprucTHKa BH/I0B 1eSITEIbHOCTH 110 YIIPABJICHHIO IIPOCKTOM

6.1. [TepedeHb BUIOB IEATEIHHOCTH, 0OECIIEUNBAIOIIUX YIIPABICHUE MPOSKTOM, BKIFOYAET B
ceost:

a) corjJacoBaHue, BUBUPOBAHKE, UCTIONHEHHE paboT, MpeAocTaBIeHre HH(OpMAIIUU, TIOTOTOB-
KY MPEeAJIOKEHUN;

0) UHHUIMAITNIO, TUTAHUPOBAHKE, 00ECTICUeHHE, KOHTPOJIb;

B) YIIpaBJIeHHE pecypcaMu, ylpaBJjieHHe padoTaMu, ylipaBJjieHHe pe3yibTaTaMM, YIIPaB-
JieHHe PUCKAMM,

T) IJIAHUPOBAHUE, OPraHU3aIINI0, KOOPIAUHAILIMIO, aKTUBU3ALINIO, KOHTPOJIb.

6.2. Kakyio nesTeIbHOCTh OCYIIECTBISIOT PYKOBOAMUTENH BBICHIETO YPOBHSI OpTaHH3alMOHHON
CTPYKTYPBI IPOCKTA:

a) ynpaBJIeHY€eCKYI0;

0) oOecTieunBaIONIYIO.

6.3. UTo M3 HUKENEPEUNUCICHHOTO SBIISECTCS 3JIEMEHTOM O0ECIIEUMBAIOIICH IeATETLHOCTH:
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a) aKTUBH3aIIUS;

0) IUIaHUPOBAHMUE;

B) KOHTPOJIb;

T') COrJIACOBAaHUE U BU3UPOBAHUE.

6.4. UTo 13 HUKETIEPEUNCIEHHOTO SIBIISETCS 3JIEMEHTOM YIIPaBIEHUYECKOM 1€ATEIbHOCTH:
a) MpeoCTaBICHUE HHPOPMAIIHH;

0) IOATOTOBKA MPEATIOKCHUIA;

B) AKTHBH3AIUS;

I') COTJIacCOBAaHUE U BU3UPOBAHHUE.

6.5. CormmacHo Meckony, Ans0epTy 1 Xea0ypHu BEIOOD, CACTaHHBINA TOJHKO HAa OCHOBE OIIYIIIC-
HUS €r0 MPaBUILHOCTHU, 3TO BBIOOP, 00YCIOBIICHHBIN 3HAHUSIMH UM HAKOTIJICHHBIM OTIBITOM
3TO:

a) OpraHU3aIMOHHBIC PEIICHHS;

D) MHTYMTHBHBIE pelIeH s ;

C) paluOHAIbHBIC PEIICHUS.

6.6. Kakoii 13 BHIOB yIIPaBICHYECKOTO PEIICHHUS MPEIIOIaraeT CTpOryto pa3paboTKy IiiaHa
BBIMIOJTHCHUS:

d) KOHTYpHBIE;

b) crpykTypupOBaHHBIE;

C) aJropuTMHYECKHe.

6.7. Kakoii U3 NpUHIIMIIOB IPUHATHS YIIPABJICHYECKOTO PEIICHUS] 03HaYaeT HEOOXOIUMOCTh
HAJINYHSI OTIPEICTICHHOTO HAa0Opa KPUTEPHEB MTPUEMIIEMOCTH PEIICHHUS:

a) MPUHIMI CHTYATHBHOCTH;

b) npuHIHT TPOOIEMHOCTH;

C) MPHHIHUIT DJICKTHBHOCTH;

d) mpuHIMIT METOA0IOTHH.

6.8. Pa3paboTka anbTepHATUBHBIX PEIICHUM, COTJIACHO KJIACCUYECKON MOJIETH IPUHSITHUS
YIPaBJICHYECKOTO PEIICHUs, OCYIIECTBIISIETCS HA dTaIe:

d) TOCTaHOBKA MPOOJIEMBI;

D) BbIfB/IEHHE OrpaHNYeHNi U onIpe/ieSieHHE ATbTEPHATHB;

C) MPHHSATHE PEIICHUS;

d) peamm3zanms penieHus;

€) KOHTPOIIb.

7. Okpyxamoas cpeia ¥ y4acCTHUKHU NPOEKTa

7.1. YcTaHOBUTE COOTBETCTBUE

a) BHerHee OKpy)KeHHE MTPOEKTA 1.cymecTByeT TOIBKO BO BpeMsI OCYIIESCTBICHHUS IPOEKTA

b) BayrpeHHee okpyKeHHE TPOEK- | 2.CyHIECTBYET HE3aBUCHMO OT ITPOCKTa
Ta

) JlanbHee OKpY)KEHHE MPOCKTa 3.BO3HHKAET B PAMKAaX JJAHHOTO MPENPHUSITHS

d) BamxHee OKpyKeHHE IPOSKTa 4.He 3aBUCUT OT KOHKPETHOTO NPEAIPUSATHS
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7.2. OTMeThTE PIIEMEHT JTATHbHETO OKPYKEHUS IIPOSKTA!

a) Pa3BUTOCTHh PHIHOYHOW MH(PPACTPYKTYPHI;

b) OFOJKETHBIC PAMKH IPOCKTA;

C) PYKOBOJICTBO MPEANPHUSTHS, IIC OCYIIECTBISETCS MIPOCKT;
d) TEXHOJIOTHUS Ha TIPEIIPUSITHH.

7.3. OTMETBTE 3JEMEHT BHYTPEHHETO OKPYKEHUSI IPOEKTa:

a) OFOIKETHBIC PAMKH TIPOCKTA;

b) PYKOBO/ICTBO NpPeINpPHUATHS, I/Ie OCYINECTBJSIETCS] MPOEKT;
C) METO/IBI M CPEJICTBA KOMMYHHUKAIIUH B TPOEKTE;

d) TEXHOJIOTHUS Ha TIPSIIPUSITHH.

7.4. Kakoil u3 31eMEHTOB BHYTPEHHEIO OKDPY)KEHMsSI IIPOEKTa ONpEAEsieT B3aMMOOTHOIICHHUS
MEX]y OCHOBHBIMHM YYaCTHMKAMHU MPOEKTa, paclpesiejieHue NpaB, OTBETCTBEHHOCTH U 00s3aH-
HOCTEH:

a) OpraHH3aIus IPOEKTa;

b) YYaCTHHKH MPOCKTA;

C) COlMAJIbHbIE YCI0BHSI MPOEKTA;
d) IKOHOMHUYECKHE YCIOBHS MPOCKTA.

7.5. YcTaHOBUTE COOTBETCTBUE:

3aKkazumuK BBIJIBUTAET TJIABHYIO WJICIO, TOTOBUT MpEABAPUTENbHOE 0OOCHOBaHHE U IPE/l-
JIO’KEHUS 110 OCYIIECTBJICHUIO IPOEKTA

WNuunmatop ompeesIieT OCHOBHBIE TPeOOBAaHUS K MPOEKTY U oOecredynBaeT ero GuHaHCHU-
pOBaHHE 3a CUET CBOUX JIMOO MPHUBICYCHHBIX OT CIOHCOPOB WIJIM MHBECTOPOB
CpeJICTB

Menemxkep mpoekra oOecrieynBaeT OOLIMI KOHTPOJIb M MTOJUIEPKKY ITPOEKTA

Kyparop npoekra HECET OTBETCTBEHHOCTD 32 JIOCTMI)KEHHE LIeNIeH MPOoeKTa B paMKax OroJKeTa, B
CPOK U C 33/IaHHBIM YPOBHEM Ka4yecTBa

7.6. JlononHUTE CIUCOK KOHKYPEHTOB OCHOBHBIX YYACTHUKOB IPOEKTA!

a) OpraHbl BIacTH;

b) nureH3opsI;

C) KOHCAJITHHIOBbIC, HHKMHUPUHIOBBIC, IOPUIMYECKUE 1 MHBIC OPTaHU3alluH, BOBICUCHHEIC B
MIPOEKT;

d) oOmecTBeHHBIE IPYNNbI M HACETEHHE, YbH IKOHOMHYECKHE H BHEIKOHOMUYECKHUE WH-
Tepechl 3aTparuBaeT OCylecTBJICHHE IPOEKTA

7.7. JIonoJIHATE CIUCOK KAaTETOPUM OCHOBHBIX YYAaCTHUKOB IPOEKTA B COOTBETCTBUU C UX BO3-
MO>KHOCTBIO BJIMSTH Ha IIPOEKT:

a) KOHTPOJIUPYEMBIE;
b) JIOTTYCKAIOIME BO3MOYKHOCTD BIIMSHUS Ha HUX;
C) TpeOyrouye BbICOKOW NMPU3HATEIbLHOCTH.

8.¥YnpasJienne nporpaMmmoii u nopresem

8.1. Boumure onpeaenenue ynpapieHHUs] TPOrPaMMOM MPOEKTOB:
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_lepaBJIeHI/Ie HpOFpaMMOﬁ IPOCKTOB — 3TO0 ICHTPATH30BAHHOC KOOPJIHMHHPOBAHHOC

ylpaBJjieHHe B3aUMOCBA3AHHBIMYU NMPOEKTAMU ISl JOCTHKEHUSI CTPATerH4eCKNX BBITO H
neJje nporpaMMbl_

8.2. Brmmmte orpejienieHne yrpasieH s mopTdeneM IpoeKTOB:

__Vnpasaenune noprdesem npoekToB (anri. project portfolio management) — 3To mexa-
HU3M, MPeIHA3HAYEHHBIN 1151 TPAHCISINHHE CTPAaTerHH B MOPT(eab MPOEKTOB /ISl MOC/Ie-
AyOIed peaau3aluu, NJIAHAPOBAHMS, AHAIN3A U NepPeoueHKH nmoprdessi ¢ mejabo 3¢-
(PeKTHBHOIO JOCTHKEHHS CTPATErHYeCKUX IeJIel OpraHu3amun.

8.3. Kakoi u3 NEPCUUCIICHHBIX ACIICKTOB SBJISICTCA KIKOYCBBIM IS YIIPABJIICHUA nporpaMMofI

IIPOEKTOB:

a) COOTBETCTBUE HAIPABICHHIO OH3HECA,
b) 6usHec-nomaepKKa 1 HUHAHCHPOBAHUCE;
C) COOTBETCTBHE OPraHH3AIMOHHON CTPATErHH.

8.4. YcTaHOBUTE COOTBETCTBUE

a) Ympasienue
IIpOrpamMmou

1.MexaHu3M, TpeTHa3HAYCHHBIN JJISI TPAHCISIIMN CTPATETHH B TIOPTHETb MPOEK-
TOB JJIsl TIOCJIEAYIOLICH peaiu3alii, IUIAHUPOBAHUS, aHaIM3a M MEPECOLICHKH
nopTdenst ¢ UeNblo 3(GEKTUBHOTO JOCTHIKECHUS CTPATEIHUSCKUX IIeJiel OpraHu-
3aIin

b) Ynpasienue
noptdeneM

2.0cobast METOOJIOTHS OpraHU3alMHY, TUIAHUPOBAaHUS, PYKOBOJCTBA, KOOPIUHA-
UM TPYJOBBIX, (UHAHCOBBIX M MaTePHAIbHO-TEXHUUECKUX PECYPCOB Ha MPOTS-
JKEHHH TPOEKTHOTO IMKJIA, HalpaBieHHass Ha 3(QQEKTUBHOE IOCTHKEHUE €ro
Hened ImyTeM NPUMEHEHHS COBPEMEHHBIX METOJOB, TEXHUKH W TEXHOJIOTHH
YIPABJICHUS JUIsl TOCTHXKEHHSI OIPEJIETIEHHBIX B IIPOEKTE PE3YyJIbTaTOB 110 COCTa-
By U 00BeMy paboT, CTOUMOCTH, BPEMEHH, Ka4€CTBY U YIOBIETBOPEHHUIO YUaCT-
HUKOB

C) YnpasneHue
POEKTOM

3.Tporiecc yrpaBiieH!s HECKOJIBKUMH B3aUMOCBSI3aHHBIME TPOSKTaMU, HaIlpPaB-
JICHHBIA Ha TOBBIIICHUE 3()(PEKTUBHOCTH KCIOIB30BAHUS PECYPCOB, CHIIKECHHUE
PHCKOB M YCIIENTHOE 3aBEPIICHUE KaXJOT0 MTPOEKTa

8.5. Ykaxute uepapxuto (1 — BeIcHMii — 5 HU3MIUM ypOBEHb):

1 CTpaTernyeckuil miaH
5 ITonnpoext

4 ITpoekt

2 [Toptdens

3 ITporpamma

9. Oco0eHHOCTH yNpaBJIeHUsI MPOEKTaMH B c(pepe cepBHca

9.1. AyTCOPCHHIOM HE SIBJISIE€TCS:
a. HCIOJIb30BaHMe YCJIYI CTOPOHHUX KOMIIAHMIA /151 BHINOJTHEHHUS CBOMX 32124}
3aKa3 MPOM3BOJICTBA B PETHOHE C OoJiee JemeBBIMH PECYypCaMu;

b
C. Koomepauus;
d

OTKpBITHE COOCTBEHHOTO 3aBO/Ia B PYTOM PETHOHE.
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9.2. AyTCOPCHHT KaK LIeJI0OCTHAasi KOHIEMIIHS YIPaBJIEHUs, BBICTYIAET KaK:

a. NEpCBOJ MOAPA3ACICHUA ITPCATIPUATUA B UHYIO OpTraHU3alUuI0-TIIOCTaBIINKA YCIIYT,

b. mepemaua KOHTPOJISI 32 BBIMOJHEHHEM KAKOi-1u00 (YHKIMH KOMIIAHHH, CIIENHAJIN-
3UpylolIeiics B JaHHOH cepe;

C. OrpaHUYEHHE YHCIIa yPOBHEH yIpaBlieHUs;

d. cokpalieHue u/Mi cxKaTUEe OpraHU3aLUH.

9.3. DKcTepHanu3aIys npeiCTaBiIsIeT COOOM:

a. mepeBOJ NMOApAa3eJieHUs NPeINPUITHS B HHYI0 OPraHU3alUI0-NOCTABIINKA YCJIYT;

b. mepemaua KOHTPOJIS 3a BBIMOJIHEHUEM KaKOW-THO0 (DYHKIIMH KOMITAHUH, CIICIIHATH3UPYIO-
mieiicst B JaHHOM cdepe;

C. OrpaHWYCHHE YHCIIa YPOBHEH YIIPaBICHUS;

d. cokpareHue u/Mik CKaTHEe OPraHU3aIUH.

9.4. MakcuMasnbHbII UM ITOJHBIA ayTCOPCUHT MIPEJCTaBIsAeT cO00N nepeaayy NoCTaBIIUKY yc-
JIyT Ha BpeMsl JeMCTBUS KOHTPAKTa!

d. NPEeHMYLIECTBEHHYI0 YACTh AKTHBOB, OTHOCSIIIIMXCH K OCHOBHOM /1eATEJIHLHOCTH;

b. koMruiekca onpeneneHHbIX (PYHKIIMOHAIBHBIX MTPOLIECCOB;

C. HH(pOPMALMOHHbBIE CUCTEMBI U IUIAT(HOPMBI;

d. 100 B aKIIMOHEPHOM KalluTalle MapTHepa.

9.5. YacTuuHbIi WM BEHIOOPOYHBIN ayTCOPCUHT MPEACTABISAET COOON Mepeiady NOCTaBIIUKY
yCIIyT Ha BpeMs JEHCTBUS KOHTPAKTA:

00JIBIIIYIO YaCTh AKTUBOB, OTHOCSIIIUXCSI K OCHOBHOW JIESTENIbHOCTH;

KOMILJIEKCA ONpeae/IeHHbIX (yHKIIMOHATbHBIX NPOLIECCOB;

MH(}OPMAaLIMOHHBIE CUCTEMBI U IJIaTHOPMBI;

JIOJII0 B aKIIMOHEPHOM KaluTaJle MapTHEPA.

oo oTp

9.6. [IpomexyTOUHBIN ayTCOPCHUHT MpeCTaBIIsET cOOO0 nmepegauy MOCTaBIUIMKY YCIYT Ha Bpe-
M3l ICCTBHSI KOHTPAKTA:

d. aKTUBOB, OTHOCSILIUXCS K OCHOBHOU J€ATEIbHOCTH;

b. koMruiekca onpeeneHHbIX (PYHKIIMOHATBHBIX MTPOIIECCOB;

C. HH(popMAUMOHHBIE CHCTEMBI H IJIAT(OPMBI;

d. 100 B aKIIMOHEPHOM KalMTalle MmapTHepa.

9.7. TpanchopMalMOHHBIN ayTCOPCUHT MIPEATIONATaeT, YTO:

d. OpraHM3auMs NPUIJIANIAET MOCTABIIMKA YCJIYI, KOTOPbI MOJHOCTHIO pPeOpraHusyer
padoTty moapasaesieHus;

b. mepcoHan M akTUBBI KIUEHTa OYAYT MepelaHbl COBMECTHOMY MPEIIPHUATHIO, a HE TIOCTaB-
HIMKY YCIIYT,

C. KJMEHT WJIM MOCTaBIIMK MOJYyYaeT JOJIIO0 B aKIIMOHEPHOM KaluTajle CBOETro NapTHEPa;

d. CTOPOHBI COTJIAUICHUA ABJIAIOTCA MMapTHEPAMU.

9.8. AyTCOpPCHHTI COBMECTHBIX MPEANPHUATHI NPEATIONATAET, YTO:

a. OpraHu3anys IpUIIallaeT MOCTAaBIIKUKA YCIYT, KOTOPBIM MOJHOCTHIO PEOpraHu3yeT padoTy
[I0/Ipa3IeJICHNUS;

b. mepcoHas m aKTHBBI KJIMEHTY GYIyT NMepeIaHbl COBMECTHOMY MPeINPHUSITHIO, a He MO-
CTABUIMKY YCJIYT;
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C. KJIMCHT WM IIOCTABIIMK IIOJYYa€T AOJII0 B aKIIMOHEPHOM KaIllMTaJIe CBOETO IIapTHEPA,
d. CTOPOHBI COTIAICHUA ABJIAIOTCA IMAPTHEPAMHU.

9.9. CoBMeCTHBIN ayTCOPCUHT MPE/IOJIAraeT, YTo:

d. OpraHM3anus MpUIrJamaeT MOCTABIIUKA YCIIYT, KOTOPBIH IMOJHOCTBIO PEOPTaHU3yeT padboTy
MOJIpa3/IeICHUS;

b. mepcoHan W aKTHBBI KJIMEHTY OyIyT MepeaaHbl COBMECTHOMY MPEANPUATHIO, @ HE MOCTaB-
HIUKY YCIIYT;

C. KIHWCHT WJIX MOCTABIIUK MOJTYYaeT JI0JII0 B aKIIMOHEPHOM KaIluTalle CBOETO IMapTHEPa;

d. cTOpOHBI corJialeHusi IBJISIOTCSI MAPTHEPAMH.

10. oaroToBKa M peaau3anus MPoeKTa
CucreMa ynpabJ/ieHHs] IPOEKTOM

10.1. YcTaHOBHUTE COOTBETCTBUE:

a) OrmpezeneHue conepKaHust 1. paszpaboTka mMOIPOOHOTO ONMKCAHUS COACPIKAHUS MTPOEKTA B
Ka4yecTBE OCHOBBI ISl IPUHSTHS OYAYIIUX PEHICHUH 10 MPOEKTY

b) Coznanue MCP 2. ¢opmanmuzanys NPUHATHUS 3aBEPIICHHBIX PE3yIbTaTOB MOCTaB-
KU IIPOCKTa

c) IoarBepkaeHue comepkanust | 3. pa3OHEHUE KPYIHBIX PE3yJIbTATOB IOCTABKHU MPOSKTA U MPO-
EKTHBIX pa0oT Ha OoJiee Menkue, OoJiee yIpaBIsieMbIe JIEMEHTHI

d) VYmnpasieHue coaepkaHueM 4. ympaBieHHE U3MEHEHHUSIMH COJICP’KaHUS MPOCKTA

10.2. Boumure ONPCACIICHUSA 00BEKTOB ITPOLECCCOB YIPABJICHUA COACPKAHNEM IIPOCKTA:

Conepxanne npoayk- | CBoiicTBa M GyHKIHH, KOTOPbIE
Ta XapaKTepu3yT NPOAYKT, YCIYIY HIH Pe3yJbTaT

Conepxanue npoekta | PaGoTpl, KOTOpble HEOOXOAUMO BBINOJHUTH JAJS CO3JaHUS TNPO-
AYKTA, YCJIYI'M M Pe3yJbTaTa ¢ YKa3aHHBIMU XapaKTepHCTHKAM
U QYHKIMAMHA

10.3. YkaxxuTe ornpeeseHue akTHBOB OPraHU3aIllIOHHOTO MpoIecca:

a) ¢popMasibHbIe H HeopMaIbHBIE PABUJIA, MPOLEAYPHI  PerjaMeHThbl, KOTOPbIe MOTYT
NOBJIMSTH HA YNIPABJISIEMOCTH COIEP:KAHHEM MPOEKTA;

b) dbakropsl BHEIIHEH U BHYTPEHHEH Cpe/Ibl PEIIPUSITHS;

C) 1rabJaoHbBI JOKYMEHTOB YIIPABICHUSI IPOCKTOM;

d) mman ynpasieHus coaepKaHuEM MPOEKTa.

10.4. Kakuie n3 akTUBOB OPTaHU3AIMOHHOTO TIPOIIECCa SBISIFOTCS 0CO00 BaKHBIMH JIJIS TIJIAHU-
pOBaHUsA COACPIKAHUS MMPOCKTA!

a) KOpHopaTHBHbBIE IIPAaBUJIA JJISl PA3IMYHBIX cep AeSITeTbHOCTH OpraHU3aliy B YaCTH, OTHO-
CALIEICS K MJIAHUPOBAHUIO U YIPABICHUIO COJIEPKAHUEM ITPOEKTa;

b) cTaHmapThl 0OCITY)KMBaHUS KIMEHTOB KOMIIAHUH;
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C) OpraHH3alMOHHbIE MPOIEIYPbl, OTHOCSIIMECS K IVIAHHPOBAHUIO U YIIPABJIEHHIO CO-
JAep:KaHHeM MPOEKTA;
d) ucTopuyeckas HHGOPMAIUS O MPEIBLAYIIMX MPOSKTaX, KOTOPask MOKET ObITh IIOMEIICHA B
0a3y HAKOIUICHHBIX 3HAHUH.

10.5. Yro He BKIIIOYAIOT B IUIAH YIPABIEHUS COAECPKAHUEM IIPOEKTA:

a) nponecc MmoAroToBKH HO,HpO6HOFO OIMMCaHUA COACpKaHHUA IPOCKTa Ha OCHOBE IIPEABApHU-

TCJIBHOTO OIMMUCAHUA COACPKAHUA IMTPOCKTA,

b) mpouecc co3nanus MCP Ha ocHOBE MOAPOOHOTO ONMUCAHUSI COACPIKAHUS MTPOCKTA U OMpeie-

JeHus cnoco0oB nojaepxkanus u onoopenus UCP;

) mpolecc, ompenesiionuii GopManbHy0 Tpoleaypy BepupHUKAMU U MPUEMKU 3aBEpLICH-
HBIX pe3yJlbTAaTOB MOCTaBKU MPOEKTa M MPOLECC, KOHTPOIUPYIOMUNA 00pabOTKy 3alpocoB Ha

W3MEHEHMs B IOJPOOHOM ONMUCAHUM COJICPKAHUS IPOCKTa;
d) mpouecc HIeHTH(UKALUN PUCKOB IPOEKTA.

10.6. Kakoii MeTo1 HE HCTIONb3YIOT 1pH co3nanuu MCP:
a) mabJIOHbI HEPAPXUUCCKON CTPYKTYPHI paboT;

b) nexommo3uus;

c) merox Jlenabdu.

10.7. JTIo Kakoro ypoBHsI IPOBOIUTCS JCKOMITO3UIIHsI paboT:
a) 10 YPOBHEii MOANPOEKTA;
b) mo ypoBHs HampaBieHuit padboT;
C) 10 YpOBHS IMaKETOB paboT.

11.1. Beibepute HauboJee MOJHBINA MEPEYCHD MPOIECCOB YNPABICHUS JTTUTEIHHOCTHIO TTPOCK-

Ta:

a) ompenelieHHe COoCTaBa OMEPAaIUii, OI[CHKA PECYpCOB OIEpaIMU, OICHKA UIUTEIbHOCTH
oreparmii, pa3paboTka orneparuii, pa3padoTKa paclHCcaHus, YIpaBlIeHHE PaCIIMCaHNEM;
b) ompenenenme cocraBa omepanuii, onpenejeHne B3aMMOCBsI3€il onepanuii, oneHKa
pecypcoB omnepanuM, OLEHKa IJUTEeJbHOCTH oONepauuii, pa3padorka omepaumii,

C) ompenelieHHe COCTaBa OINEpalni, ONpeCICHHe B3aUMOCBSI3CH OIepalluii, OleHKa pe-
CYpPCOB oIlepaiuu, pa3paboTka orepanui, pa3padoTka paclucanus, yIpaBlIeHHE PACITH-

d) ompenenenue cocraBa orepanuii, OnpeecHHE B3aMMOCBS3CH OIepaIlHii, OleHKa pe-
CYpCOB OIlepalliy, OLIEHKA JIUTEIBHOCTH OIMepalfii, pa3padoTka olepaiuii, ympasie-

11. Mopenu B ynpaBjieHUH NPOEKTaMHU

pa3padoTka pacnucaHus, ypaBjieHUe pacliuCAHHEM;

CaHUCM,

HHUC paClIMCaHUEM.

11.2. YcTraHOBUTE COOTBETCTBUE B METOJIE€ MPEIIIECTBOBAHMS:

a) Duuum- 1. 3aBepineHue MOCIETYIOMICH OMEpaniy 3aBUCUT OT WHUIUAIAN TIPEIIIeCT-
CTapT BYIOIIIEH omneparuu

b) ®unum- 2. VHummanwsi moclIeAyronle Oomnepanuy 3aBUCHT OT WHHIIMAIUH TPEAIIeCT-
(i3 05001 1 BYIOIIIEH OTICpaIiu

c) Crapr- 3. 3aBepiieHHE MOCIEAYIONIEH OMepaiyy 3aBUCUT OT 3aBEPIUICHUS TPEIIIIeCT-
CTapT BYIOIIICH OmepaIuu
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d) Crapr- 4. VIHunumaius mocieayroniel onepalyy 3aBUCUT OT 3aBEPIICHUS MPEAIICCT-
(buHAI BYIOIIEH omneparun

11.3. Kako¥i Tun 3aBUCUMOCTH UCTIOJIB3YETCS B METOJE CTPEIIOYHBIX AHarpaMMm:
a) OHUHHII-CTAPT

b) ®unumI-PuHMIT

c) Crapr-crapt

d) Crapr-¢punum

11.4. Kako#i THI OLIEHOK HE MPEIoJiaraeT UCIoab30BaTh METO TPEX TOYEK OLCHKH JIHTENb-
HOCTH OIEpaLHil:

a) HamboJiee BEpOsITHAS,

b) peanbnasn;

C) ONTUMHCTUYHAS,

d) meccumucTuyHasl.

11.5. YcraHOBUTE COOTBETCTBUE:

a) AHamm3  ceTH 1. »TO MerTonm aHanmM3a CETH PACHMCAHUSA, NMPH KOTOPOM pAaCIUCAHHC
pacnucaHus MPOEKTA U3MEHAETCS C YYETOM OrPAHUYEHHOCTH PECYPCOB

b) Meron xputH- 2. O3TO METOJ aHaW3a CETH PACIUCAHUs, MPUMEHSIOIUNACST K MOJICIH
YECKOro MyTH pacnucaHus, yKe MpoaHaIu3UupPOBaHHOW METOJOM KPUTHYECKOTO Iy-

T™

C) BripaBHHBaHHE 3. mpexacraBusieT cOOO METOM aHAIM3a CETH PACIUCAHUsI, TPOBOJIUMOTO
pecypcoB MIPU HOMOIIY MOJIENH PaCIUCaHUS

d) Merox xpuTH- 4. mnpexacraBiseT cO00M TEXHOIOTHIO CO3aHUS PACIIMCAHMSI TPOCKTA
YeCcKOU Iemu

11.6. Kakyto nnpopmanuio cojepxar ceTeBble JuarpaMMbl pacliicaHus MPOeKTa:

a) o marax orepaiuii, 0OBIYHO MOKA3bIBAIOT M JIOTHKY CETH MPOEKTa, U TUIAHOBBIC Olepa-
LIUU KPUTHYECKOTO MYTH;

b) o6o03HauaroT onepamuu, MOKA3LIBAKTCS AThl HAYAJA W 3aBepIIEHHUs onepanuii u
UX 0’KM/1aeMasi ITUTeIbHOCTD;

C) MOKa3bIBAIOT TOJBKO 3aIIAHWPOBAHHBIC JIaThl HaYajla WM 3aBEPIICHHS MOJTYYCHHS OC-
HOBHBIX PE3YJIbTaTOB MOCTABKU U KJIIOUEBBIX BHELTHUX COOBITHIA;

d) ocoOblii BapuaHT pacHucaHus MPOEKTa, pa3padaThIBACMBblil TOCPEIACTBOM aHAIHM3a CETH
pacrucaHusi ¥ MOJIENU PACIHCAHUS.

11.7. YnupaBneHue pacnucaHueM MPOEKTa CBA3AHO C:
a) OOpelesIeHUEM TEKYLIETO COCTOSIHUS PACIIMCaHUs IPOEKTA;
b) BiHsIHEEM Ha (HaKTOPBI, CO3AIONINE U3MEHEHHSI B PACTIICAHHH;
C) BbISIBJICHUEM (l)aKTOB U3MCHCHUSA PACIIMCAHUSA NMIPOEKTA U YIIPABJICHUEM U3MCHE-
HUSAMM 110 Mepe UX BOSHUKHOBEHMNS;
d) Co BCEMH BJIEMEHTAMHU.

12.11oHsAiTHE OPraHU3ANMOHHOM CTPYKTYPbI yIIpaBJjieHUs NpoeKkToM. IIpoekTHBI opuc

12.1. B xakoMm mporiecce TPOUCXOAUT ONPEACIICHUE U JOKYMEHTAIbHOE 0(hOPMIICHHE POJICH,
OTBCTCTBCHHOCTH U MMOJOTUCTHOCTH, a TAKIKC CO3JaHUC IIJIaHA YIIPABJICHHUA O6€CH€‘-I€HI/IGM Ipo-
€KTa IepCOHAJIOM:
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a) HabOp KOMaHJIbl IPOEKTA;

b) mIaHMpOBaHME YEITOBEUECKHX PECYPCOB;
C) pa3BUTHE KOMAH/bI MPOCKTA;

d) ynpaBjieHHe KOMaH/I0¥ NMPOEKTA.

12.2. B xakoM mpo1iecce OCyIIecTBISETCS PUBICYCHUE YEIIOBEUECKUX PECYPCOB, HEOOXO0I1-
MBIX JUISl BBITIOJIHEHUS MPOEKTA:
a) Ha0Op KOMAaH/IbI MPOEKTA;

b) mmaHuMpoBaHHE YETOBEYECKUX PECYPCOB;

C) pa3BUTHEC KOMaH[bI IPOCKTA,

d) ympaBieHHe KOMaHIOU MPOEKTA.

12.3. B kakoM mpoiiecce MpOBOAITCS PaOOThI 10 MOBBIMIEHHIO KBATU(PHUKAIIMN YWICHOB KOMaH-
JIbI IPOEKTA U YKPEIUICHHIO B3aMMOICHCTBUS MEK/Ty HUMHU C IIEJIBIO MOBBIIICHHS Y)HEKTHBHO-
CTH HCIIOJTHEHHS TIPOEKTA:
a) HabOp KOMaH/Ibl IPOCKTA;

b) maHMpoBaHME YETOBEYECKHUX PECYPCOB;

C) pa3BUTHE KOMAH/bI IPOEKTA;

d) ympaBieHHe KOMaHIOU MPOEKTA.

12.4. B KakoM MpOIIecce OCYIIECTBISETCS KOHTPOIIb 32 3()(HEeKTUBHOCTHIO YICHOB KOMAaHIbI
npoeKTa, obecreueHne 00paTHON CBSI3H, PEIIEHHE MPOOIIEM U KOOPIHHAIINS H3MCHEHHH, Ha-
NpaBJICHHBIX HA MOBBIIICHHE 3P ()EKTHBHOCTH UCIOIHEHUS MTPOCKTA:
a) HabOp KOMaH/Ibl TPOCKTA;

b) mnaHupoBaHME YETOBEUECKUX PECYPCOB;

C) pa3BUTHE KOMaH/bI MPOCKTA;

d) ympasiieHue KOMaH/IOii IpoeKTAa.

12.5. Boumute HepocTaromuil popmMat TOKyMEHTHPOBAHHUS paclpeIe/IeHUs pOJieii U OTBETCT-
BEHHOCTH WICHOB KOMAH/IbI IPOEKTA:

) MepapXUuecKui;

b) mMaTpuuHbI;

C) TEKCTOBBIIi.

12.6. BnumuTe 4eTBEpTHI 21eMEHT MaTpuUIlbl 0TBETCTBeHHOCTH opmara RACI:
a) OTBETCTBEHHBIIA;

b) koHCynbTAHT;

C) HCIIOJIHUTEIb,

d) nabaronarenp

12.7. BuptyanbHasi KOMaH/[a TIO3BOJISIET:

a) BBINOJHATH PAGOTY NPH MHHMUMAJIHHOM JIMYHOM KOHTAKTE WJIH MPH IOJTHOM €ro ot-
CYTCTBHM;

b) 3akianpIBaTh 3HAUYUTEIBHBIC PE3EPBBI YUCICHHOCTH KOMAH/IbI IIPOCKTA,;

C) MOBBIMIATH OIUIATY TPY/A,

d) »KOHOMUTH Ha oIIaTe Tpyna.
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13.Y4yacTHMKH PoeKTa

13.1. B uem 3akiro4aeTcs CyIIHOCTh padOT MPpH TUIAHUPOBAHUM KOMMYHHKAIIUHA MTPOCKTA:
a) ompeaeeHre MOTPeOHOCTE YIaCTHUKOB MTPOEKTa B KOMMYHHUKAIIUH U HH(POPMAIIUH;
b) cBoeBpeMeHHOE MpeIOCTaBICHHE HEOOXOIMMON HH(POPMAIINK YIACTHUKAM MTPOCKTA;
C) cOop u pacrpocTpaHeHHe HHPOPMAIIUU O BBIMOJIHEHHH PaboT;
d) ynpaB/jieHHe KOMMYHHKALMSIMH B IIeJISIX yJIOBJIE€TBOPEHHUs] TPeOOBAHMII y4aCTHH-
KOB MPO0EKTA U PellieHUs] BO3HUKAKIIUX MPo0JeM.

13.2. B 9em 3akimrodaercs CymHOCTh paboT Ha dTame pacpocTpaHeHuss HHPOPMAIUH:
a) ormpejeeHre NOTPEOHOCTEH YIaCTHUKOB MPOEKTa B KOMMYHHUKAIIMK ¥ HHPOPMAIIHH;
b) cBoeBpemMeHHOe mpenocTaBeHHe HEOOXOAMMOIT HHPOPMAIMU YYACTHUKAM MPOEK-
TA;
C) cbop u pacrnpocTpaHeHHe HHPOPMAIIUK O BHIMOJIHEHHH PaboT;
d) ympaBieHHE KOMMYHHUKAIMSIMH B IEJISIX YAOBICTBOPEHUS TPEOOBAHHI YYACTHHKOB IIPO-
€KTa ¥ PElICHHS BOSHUKAIOIINX MTPOOIIeM.

13.3. B 1uem 3akito4aeTcs CyIHOCTh padoOT MPHU MOATOTOBKE OTYETHOCTH IO UCTIOTHEHUIO:
a) ompeeeHre NOTPEOHOCTEH YIaCTHUKOB MPOEKTa B KOMMYHHUKAIIMK ¥ HHPOPMAIIHH;
b) cBoeBpeMeHHOE MpeoCTaBICHIE HEOOXOIMMON H(POPMALINY YIACTHUKAM ITPOCKTA;
C) c6op u pacnpocTpaHenne HH(OPMAIMH O BHINIOJTHEHHH PadoT;
d) ympaBieHne KOMMYHUKAIMSIMA B TSIISIX YIOBICTBOPEHHS TPEOOBAHUI YIaCTHUKOB MPOCKTA
U pelIeHUs] BO3HUKAIOIUX MTPOOIIEM.

13.4. B uem 3axmouaercs CyIIHOCTb padOoT MO yNpaBJIEHUIO YIaCTHUKAMH MTPOEKTa:
a) ompenejeHne MOTPEOHOCTEl YyYACTHUKOB NMPOEKTa B KOMMYHUKAIIMU ¥ WH(popma-
HH;
b) cBoeBpeMeHHOE MpeOCTaBICHHE HEOOXOIMMON HH(POPMAIINU YIACTHUKAM MTPOCKTA;
C) cOop u pacnpocTpaHeHHne HHPOPMALIUK O BBHITIOIHEHHH padoT;
d) ympaBieHHE KOMMYHUKAIIMSIMU B IIEJISIX YAOBJICTBOPEHUS TPEOOBaHHIA y4aCTHUKOB MPO-
€KTa U PeLIeHUs] BO3HUKAIOIIUX MTPOOIEM.

13.5. Opranu3zanuonHoe 3HaHue GopMHUpPYyeTCs:
d) Koraa WHAMBHIyaJbHOe 3HAHWEe (OpPMAJIM3YyeTCs M XPAHUTCS B OMNpeNeJeHHOM
(popmare;
b) HakamIMBaeTCs OMBIT AEATEIHHOCTH;
C) MPOAYKIHMS MOACTPAaUBAETCs MOJ TPEOOBAHMSI PHIHKA;
d) ocymiecTBasieTCS MApKETUHTOBAS IEATCILHOCTb.

13.6. Opranu3aiimoHHOE 3HAHKE MPEJICTABISAET COOOM SISl KOMIIAHUU:
d) HAKOIUIEHHBIIl ONBIT YIPABJICHHUS;
b) BakHBIN HCTOYHUK OTIIMIUTEILHBIX CIIOCOOHOCTEH OpraHU3aIUH;
C) COBOKYITHOCTh MHIUBUIYaJIbHBIX HABBIKOB;
d) crmoco6 yckopeHus IesITeIbHOCTH.

13.7. PaGoTa B MHTEIIEKTYaIbHOM (00yYaromeiicsi) opranu3aium TpedyeT OT MEeHeKepa:
) pacIIMPEHUs UCKIIOYUTENHHO MPO(ECCHOHATBHBIX HABBIKOB;
b) yrayGienus crieruanu3amnum;,
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C) Pa3BUTHSA HABBIKOB CUCTEMHOI'0 MbIIIJICHUS ,
d) pacinpCHUA UCKIIFOUUTCIIBHO HABBIKOB KOMMYHHKAIWH.

13.8. MeHemkep B MHTEIUIEKTYalIbHOM (00yJaroIeics) OpraHu3aiiy BBITIOTHSIET POJIb:
a) peuiaTeJisi 3a/1a4;
b) Tpenepa u npenogaBarens;
C) aAMHUHUCTPATOPA U PaCIIPECTUTENS;
d) mpencraBUTENbCKUE POIIH.

13.9. OTBETCTBEHHOCTh 33 WHIWBHUIYAJIbHOE Pa3BUTHE M OOy4Ye€HHE COTPYAHHKOB B 00yyaro-
IEWCsl OpraHU3allK U OTKPHITOM MEHEPKMEHTE BO3JIaracTcs Ha:
a) JIUpEKTOpa;
b) nuYHO Ha KaXI0TO COTPYIAHUKA;
C) Jmaepa;
d) cootBeTcTBYyIOIIEE TTOAPA3ICICHHE.
13.10. OpranuzanuonHoe o0y4eHHe JOJDKHO OBITh HAIEJIEHO Ha!
d) HAKOILIEHHE ¥ 00001eHNe ONBITA PAdOTHI;
b) pa3BuTHE NPUHIMIIOB, KOTOPBIC CO3MaAYT HHGOPMAIMOHHOE 00ECIICUCHHE [Tl OTIpe/ie-
JICHHs OYAyIIero TOBEACHHUS;
C) pa3BUTHE MHIMBHIYaIbHBIX HABBIKOB COTPYIHUKOB,;
d) pasBuTHE OOIIMX KOMMYHHKATHBHBIX M PO()ECCHOHATBHBIX HABBIKOB.

14.0OcHOBHBIC TPYNIIBI POLECCOB YIIPABJCHUS MPOECKTOM

14.1. Boumure oCHOBHBIE IMPOHCCChI YIIPABJIICHUS CTOMMOCTBIO IIPOCKTA!:

CTOMMOCTHAsI OLIEHKA - onpe/esieHHe IPUMEPHOIi CTOUMOCTH PecypcoB, He00XOAUMBIX IS
BBINIOJTHCHHS ONepanuii MPOeKTa;

pa3padoTKa 0I0/IKeTa pacxo/i0B - CYMMHPOBaHHe OLIEHOK CTOMMOCTH OT/IeJbHbIX Ornepa-
LU MJIU IAKeTOB PadoT ¢ Hejibio popMupoBaHus 06230BOr0 MJIAHA MO CTOUMOCTH

yIpaBJIeHHE CTOMMOCTBIO - BO3/ieiicTBHEe HA (JAKTOPbI, BbI3bIBAKOIIME OTKJIOHCHHUS 110
CTOMMOCTH, U yIIpaBJieHHe U3MEeHeHUAMH O10/1KeTa NMPoeKTa.

14.2. Kako#l u3 METOJ0OB CTOMMOCTHOM OLIEHKH MPEIOoIaraeT, YTo MpH OLIEHKE CTOMMOCTH Te-
KYILIErO TMPOEKTa B KA4YEeCTBE OCHOBHI MPHUHUMAETCs (PaKTHUYECKas CTOMMOCTH IMPEIbIITYIIHX
CXOXHX MTPOEKTOB:

a) OIleHKA [0 AHAJIOTaM;

b) ompeneneHue cTaBOK CTOMMOCTH PECYPCOB;

C) OlIEHKa «CHH3Y BBEPX)»;

d) mapamerpuyeckas OICHKA.

14.3. Kakoi U3 METOJOB CTOMMOCTHOW OLIEHKH HCIIOJB3YEeT CTAaTUCTHYECKAs] 3aBUCHUMOCTh Me-

KOy UCTOPUYECKUMU JAHHBIMU U IPYTUMHU IIEPEMEHHBIMU:
a) OIIECHKA 10 aHaJIoTraM;
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b) ompenenenne cTaBOK CTOMMOCTH PECYPCOB;
C) OIICHKa «CHHU3Y BBEPX)»;
d) mapamerpuyeckasi oleHKa.

14.4. OT™MeThTE, UTO MpECTaBIsACT COO0M OIIEHKa CTOMMOCTH OIepaIiu:
d) KOJMYECTBEHHAsl OIleHKA NPHUMEPHOH CTOMMOCTH PeCypcoB, HEOOXOAUMBIX LIS
BbITIOJIHEHHSI TIJIAHOBBIX OTEePaIlHii;
b) yka3anue nmuamna3oHa BO3MOYKHBIX 3HAUCHUH;
C) oImpeaeeHHe CTaBOK CTOMMOCTH PECYPCOB;

d) OromxeTnpoBaHue.

14.5. YcTaHOBUTE COOTBETCTBUE:

a) IlnaHoBBI 1. oOmas CTOMMOCTH BBITIOJIHEHUSI paOOTHI B Pe3y/IbTaTe IMIAHOBOM OIepa-
00BeEM uuu uin 3nementa CP B TeueHue onpeeneHHoro nepruoja BpeMeH!
b) ®akruue- 2. yKa3aHHBIN B Or0[KeTe 00beM PabOTHI, IEHCTBUTEILHO BHITIOJHCHHBIN B
CKUI 00beM pe3ynbpTaTe MmIaHoBOM onepauuu win aiementa CP B reuenue onpene-
JICHHOT'0 NIEpHOJa BPEMEHH
c) OcBoeHHBIH 3. OrKEeTHas CTOMMOCTh pa0OThI, KOTOpas COTNIACHO PACIHCAHUS JOJDKHA
00beM OBITH BBITIONIHEHA B pe3yibrare omnepanuu wid snementa MCP k ompe-

JICTICHHOMY CPOKY

14.6. Boumute hopMysbl pacuera nokasarenei:

a) OTKJIOHEHHE TI0 CTOH-
MOCTH

OTkJ/I0HeHHE N0 CTOUMOCTH npoekta = EV — AC

rne EV — ocBoennblii 00beMm; AC— ¢pakTnyeckue 3aTpa-
ThI MPOEKTA.

nim

OtkJioHeHHne Mo croumMocTu npoexkta = SPC — APC,

rae SPC — nianoBblii 6101:keT mpoexkta; APC —
(pakTHYecKHe 3aTpPaThI IPOEKTA.

b) Ortkionenue no cpo-
Kam

OTtky10HeHHe N0 cpokam npoekra = EV — PV,

rae PV — nianoBblii 00bem; EV — ocBoeHHbIi 00beM Npo-
eKTa.

NJINn

OrkiioHeHne o cpokam npoexkta = SCT — ACT,

rie ACT — dakruueckas 1JuTeJbHOCTh MpoekTa; SCT —
IUIAHOBAsl IJUTEJIbHOCTH MPOEKTA.

€) WHmekc BBITIOITHEHHS
CTOMMOCTH

HNunpexc BoinojsHenus croumoctu (CPI):CPI=EV/AC

d) Cosokynnsiit UBCP

CHUBCP paBeH cymMmMe NepruoIM4eCKH 0CBOEHHBIX 00beMOB
(00C), neneHHoi HA CyMMY OTAECAbHBIX GaKTHYECKHX
croumocteit (PCC).

e) WHmekc BBITIOITHEHHS
CPOKOB

HNupexc Bpinosanenus cpoxkos (SPI):SPI=EV/PV
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15. IIpoekTHBIe MoACHCTeMBbI. MaTpHLa IPYNN NPOLECCOB M MOJCUCTEM YIIPABJIeHHS MPO-
eKTaMu

15.1. OT™meThTe, Kakue pabOThl OCYIIECTBISIOTCS HA JTale MIAHUPOBAHUS TMOKYIOK U MPHOO-
peTEeHUM:

a) ompeneseHne TOro, YTO HEOOXOAMMO KYNUTH HJIM MPUOOPECTH, a TAKKE KOTAa H Ha
KAKHX YCJI0BHSAX;

b) mpeacraBieHHe B JOKYMEHTAJIbHOM BHJIE TPCOOBaHHIA K MPOAYKTaM, YCIyraM H Pe3yiib-
TaTam, KOTOpble He0OX0IMMO MPUOOPECTH, a TAKKE OMpe/IesIeHNEe MOTEHIIUATbHBIX TIPO-
JIaBIIOB;

C) moaydyeHue WHPOPMAIIMHU, PACIICHOK, OQepT WU MPEIIOKESHUHN (B 3aBUCUMOCTH OT I10-
CTaBKHU) OT IIPOJAABIIOB;

d) amamu3 npeanoKeHuid, 0TO0P MOTECHIIMATBHBIX MMPOIABIIOB U 00CYKICHUE YCIOBHIA KOH-
TPaKTa C KaKIBIM IPOJIABIIOM.

15.2. OT™meTbTe, Kakue paboThl OCYLIECTBIIAIOTCS Ha ATAlle JIAHUPOBAHUS KOHTPAKTOB:

a) oIpe/eNeHHe TOro, YTO HEOOXOIUMO KYIUTh MM MPHOOPECTH, a TAKKe KOIr/la U Ha Ka-
KHX YCIIOBHSIX;

b) mpeacraBieHHe B JOKYMEHTAJIbHOM BHIe TPeGOBaHMii K NMPOAYKTaM, ycayraM
pe3yJIbTaTaM, KOTOPble HE0O0X0JUMO NPHOOPECTH, a TaKiKe ONpe/aesIeHHe NOTeHIH-
AJIbHBIX NPOJAABLOB;

C) mony4deHue WHPOPMAIIMHU, PACICHOK, OQepT WU MPEJIOKESHUH (B 3aBUCUMOCTH OT I10-
CTaBKH) OT IIPO/IaBIIOB;

d) anamu3 npeanokKeHuid, 0TOOP MOTEHIIMANBHBIX MMPOIABIIOB U 00CYK/ICHUE YCIOBHIA KOH-
TPAKTa C KaXXbIM IPOJIABILIOM.

15.3. Ot™eTbTe, Kakue paboThl OCYLIECTBISIOTCS Ha ATaIle 3aIpoca HHPOPMALIUHU Y POJIaBIOB:

a) ompenelieHHe TOro, YTO HEOOXOIMMO KYMUTh WM MPUOOPECTH, a TAK)KE KOTJIa U Ha Ka-
KHUX YCJIOBUSX;

b) mpezncraBieHue B JOKYMEHTAJIBHOM BHJIE TPEOOBaHHIA K MPOAYKTaM, YCIyraM U Pe3yiib-
TaTaM, KOTOpble HEOOXOIUMO MPUOOPECTH, a TAKKE OIpe/esIeHNe MOTeHIMAIBHBIX TPO-
JIABLIOB;

C) mojgy4yeHue HH(OPMALIHH, PACIHEHOK, 0QepT WIH NpeAIoKeHuii (B 3aBHCHMOCTH OT
MOCTABKH) OT NMPOJABIOB;

d) anamu3 npeanoKeHuid, 0TOOP MOTEHIMAIBHBIX MTPOIABIIOB U 00CYXJICHUE YCIOBHIA KOH-
TPaKTa C KaXJIbIM IIPOJABIIOM.

15.4. OTmeThTe, Kakue pabOThl OCYIIECTBISIOTCS Ha 3Tare BIOOpa MPO/IaBIIOB:

a) ompeaeNieHHe TOro, YTO HeOOXOAMMO KYIHTh WM MPUOOPECTH, a TaK)Ke KOTJa U Ha Ka-
KHX yCIIOBHUAX,

b) mpencraBieHHe B JOKYMEHTAIBHOM BHJIE TPEOOBaHUI K MPOAYKTaM, YCIyraM U pe3yiib-
TaTraM, KOTOpPbIe HEOOXOIMMO MPUOOPECTH, a TAKKE ONPEACIICHNE TTOTCHIIMABHBIX TIPO-
JIaBIIOB;

C) monydeHue uHMOPMAIIMH, PACIICHOK, O(epT WIN MPEATIOKCSHUN (B 3aBUCUMOCTH OT I10-
CTaBKH) OT IIPOJIABIIOB;

d) anaau3 npensio:KeHHil, 0TOOP MOTEHIIUATBLHBIX MPOAABIOB U 00CYKIeHHE YCJIOBUH
KOHTPAKTA € KAXKIbIM IPOJABLOM.
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15.5. OTMeThTe MOJHBIN TIepeueHb padboT M0 AIMUHUCTPUPOBAHUIO KOHTPAKTOB:
a) yIpaBJCHHE KOHTPAKTOM M B3aWMOOTHOIICHUSMH MEXKIY MOKYIATEeJIeM U MPOJIaBIIOM,

aHaJIM3 ¥ JOKYMEHTAJIbHOS O(OpMIICHHE TEKYIICH JeSITeIbHOCTH MPOJaBIa IS OIpe-
JIeNIeHUs] HEOOXOMMBIX KOPPEKTUPYIONUX JACHCTBHIA M 00eCIIeYeHHs] OCHOBBI s Oy-
JOYIIUX OTHOIICHUH C IPOJABIIOM, YIIPABJICHUE U3MECHCHUSIMU, CBSI3aHHBIMU ¢ KOHTPAK-
TOM, W, TPU HEOOXOJUMOCTH, YIpPaBICHWE KOHTPAKTHBIMU B3aWMOOTHOIICHUSMHU CO
CTOPOHHHM IOKYIIaTeJIeM ITPOCKTa;

b) YIpaBJICHUC KOHTPAKTOM W B3aMMOOTHOUICHUAMU MCKAY IOKYHATCJICM W INPOJaBLIOM,

aHaJIu3 U JOKyMEHTalbHOE 0(OopMIICHHE TEKYIIEeH U MPOILIOi AeITeIbHOCTH MPOJIaBlia
JUTSL OTIpENIeTICHUST HEOOXOAMMBIX KOPPEKTUPYIOMMUX JIEUCTBHM M 00€CIeUeHUsT OCHOBBI
uis OyAymMX OTHOILIEHHWH C MPOJAaBIOM, YIpPaBlIEHHWE W3MEHEHHUSMH, CBSI3aHHBIMU C
KOHTPAKTOM,;

C) YHIpaBJICHUEC KOHTPAKTOM KW B3aMMOOTHOLICHUAMU MCKAY IMOKYHATCICM U IIPOAABLIOM,

aHaJIN3 U JOKYMEHTaJIbHOE O(POPMIICHHE TEKYILEH U MPOIUION IesSTeIbHOCTH MPOIaBla
IUIsL OTIpe/ieIeHNs] HEOOXOIUMBIX KOPPEKTUPYIOIUX JIeHCTBUN U 0OecredeHns: OCHOBBI
U1t OyAyIIMX OTHOIICHUH C IPOIaBILIOM;

d) ynmpaB/jieHHe KOHTPAKTOM M B3aHMOOTHOIIIEHUSIMH MKy NMOKyNaTejJeM U MpoaaB-

1OM, AaHAJIM3 M JOKYMEHTAJIbHOE 0(hOpMJIEHHE TEKYIell U NMPONULIOoii JesiTeILHOCTH
NPoAaBLA ISl ONpede/ieHUs1 He00X0AMMBbIX KOPPEKTHPYIOIIHMX AeidCTBUHA M o0ec-
nevYeHusi OCHOBBI Uil OyAyIUMX OTHOLIEHHWI ¢ MPOJABLOM, yNpaBJieHHEe M3MeHe-
HUSIMH, CBA3AHHBIMH C KOHTPAKTOM, W, IIPH HEOOXOAHUMOCTH, YIpaBJieHHEe KOH-
TPAKTHBIMHU B3aMMOOTHOILIEHUSIMH CO CTOPOHHMM MOKYNAaTeJIeM MPoeKTa.

16.M€TOI[0J10I‘I/Iﬂ OCHKHU HHBECTUITUOHHOIO ITPOEKTA

16.1. CoryacHO puBEACHHBIM AaHHBIM IT0 MeToay EVA npoBenute ananus 3¢(eKTHBHOCTH
MpoeKTa

JlanHble mpoekTa A, MITH. pyo.

HaumeHoBaHue yKpyHEHHBIX cTaTel 3aTpar ILinanoBbIi OcBOEHHBII DaKTHYECKUI
00BeM 00BeM 00peM
1. Crparerndeckas 4acTb
1.1. [1nannpoBaHue MPOEKTA 50 50 45
1.2. ToAroToBKa CTPOUTENHCTBA 80 75 75
1.3. CrpouresbHbie paObOThI 120 120 120
1.4. Otnenounsie pabOTHI 250 230 225
1.5. YpaBiieHue cTpOUTENBCTBOM 180 180 170
2. TexHONOTrN4YecKas 4acTh
2.1. TexHONOrMYECKOE MTPOEKTUPOBAHUE 300 290 290
2.2. 3akynka ob6opy1oBaHus 500 450 420
2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YupasieHne cHa0KeHHUEM 120 20 20
2.6. YripaBieHue NHKUHUPUHTOM 95 90 70
3. UcnpiTanus u myck GpaOpuKu
3.1. [IpueMKa CTPOUTENILCTBA 20 10 7
3.2. [IpueMKa TEXHOJIOTHMUECKOT0 000PYI0BaHUS 50 20 10
3.3. Ilycko-HanaouHble paboTEHI 90 30 20
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| 3.4. Hauano paGots haGpuku | 150 | 30 | 10

IpoexkT HerxdpdexTUBEH.

16.2. CornacHo mpuUBEACHHBIM JaHHBIM 10 MeTory EVA npoBenute ananu3 3¢ pexTuBHOCTH
MIPOEKTOB C IEIbI0 BBIOOPA TUIIOBOTO.

JlaHHBIE TPOEKTOB
[Tpoekr 1 ‘ IIpoekr 2 | ITpoekr 3

Bapuant 1
[TnanoBsIil 00beM, ThIC. PYO. 500 500 500
OcBoeHHbII 00beM, ThIC. PYO. 350 400 450
DakTHYECKH 00BEM, THIC. PYO. 320 390 450

Bapuanr 2
[Tn1aHoBbI 00BEM, ThIC. PYO. 500 700 600
OcBoeHHBII 00beM, THIC. PYO. 450 700 570
DakTudeckuii 00beM, ThIC. pyo. 450 690 570

Bapuanr 2 0oJiee 3ppexTUBHBII.

17.YnpaBienue Ka4eCTBOM U PUCKAMH IPOEKTA

17.1. KOHTpOJIbHBIE CITUCKH TIPOIIEAYP KOHTPOJIS KAYECTBA SIBISIOTCS BBIXOIOM IPOIEIYD:
a) TUIAaHMPOBAHMS KAueCTBa;
b) obecieuenns kauecTBa;
C) KOHTPOJIS KauecTBa.

17.2. YcTraHOBUTE COOTBETCTBUE:

a) benumapkunr

1. ocHoBHas BbIT'Oa OT BBITIOJTHCHUS Tpe6OBaHI/II>‘I K Ka4C€CTBY 3aKJIIO4YACTCA B
YMCHBIICHUU YHUCJia z[opa60T01<, YTO O3HA4YacT 6OJ'II)IHYIO IMPOU3BOJUTCIIBHOCTD,
MCHBIINC 3aTPAThI, U MMOBBINICHUC YIOBJICTBOPCHUA YUACTHUKOB ITPOCKTA

b) ITnanuposanue
IKCIIEPUMEHTOB

2. COBOKYITHAsi CTOUMOCTb BCEX JCHCTBH, HAIIPABICHHBIX HA MOBBILICHUE KayecT-
Ba TMPOJIyKTa WU YCIYTH U 00eclieueHre UX COOTBETCTBUS OIPeelICHHBIM Tpebo-
BaHUSIM, a TAaKXKe Ha MpeaynpexaeHue GaKkTopoB, CIOCOOHBIX BBI3BATH CHUKEHHUE
KayecTBa NPOJAYKTA MIIM YCIYTH M UX HECOOTBETCTBHE TpeOOBaHUIM (10paboTKa)

¢) CtonmMoCTh
KayecTBa

3. CTaTUCTUYECKUH METO/I, TIOMOTAIOIINI ONpeIeUTh (PAKTOPBI, CIIOCOOHBIEC OKa-
3bIBATh BJIMAHUC HA ONPCACIICHHBIC TICPEMCHHBIC BEJIMUMHBI IIPOJAYKTA UJIA IIPO-
1ecca B X0JIe pa3pabdOoTKH WM HPOHU3BOACTBA

d) Ananu3 npu-
ObLIH U 3aTpaT

4. BKITI04aeT B ce0s CONMOCTaBICHHUE ACHCTBYIOIIETO WK IUIAHUPYEMOTO TIPOEKTA C
JIPYTHMH TIPOEKTaMH C IENBI0 BEIPA0OTATh HJIEN IJIsl YCOBEPIIIEHCTBOBAHMS U KPH-
TEpUU OLICHKU UCIOJHEHUS

17.3. Boummre omnpeneneHue mnpoiecca o0ecrneyeHns KauyecTa:

_ Obecneuenne kauectna (anra. Quality Assurance, QA) — 3To npouece Hiu pe3ybTaT
¢opmupoBanus TpedyeMbIX CBOWCTB U XapaKTEPUCTHK MPOLYKIIMHU MO Mepe eé co31aHusl,
a TaK:Ke MoIepKaHUe ITHX XapPaAKTEPUCTHK NMPH XPaHEHUH, TPAHCTIOPTHPOBAHUH M IKC-
TJIyaTaluy NPOAYKIHH__

17.4. Beibepute npaBUiIbHOE ONpPECICHUE ayUTa KauecTBa:

a) He3aBHCUMAasi IKCIIEPTHAS OIIeHKA, ONpeAesIoNIasi, HACKOJIBKO ONepaIii MPoeKTa co-
OTBETCTBYIOT, H COOTBETCTBYIOT JIM, YCTAHOBJICHHBIM B PAMKAaX NPOEKTAa WJIH OPraHM3a-
MM NPaBHJIaM NpoueccaM M npoueaypam;
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b) npemycmarpuBaeT BBINOJHEHHE JACHCTBHIA, ONMCAHHBIX B IUIAHE YIIYYIICHUS MTPOIlecca, U Ha-
[PaBJICHHBIX Ha BBISBICHHE HYXIAFOIIUXCS B YIYYIIEHUH MOMEHTOB C TEXHUYECKON U OpraHu-
3aI[MOHHOM TOYEK 3PEHHS;

C) 3TO COBOKYITHOCTb IPOIIECCOB KOHTPOJISI KAYECTBA;

d) aT0 HHCTpYMEHT OEHUMapKHUHTA.

17.5. YcTaHOBUTE COOTBETCTBUE:

a) Iuarpamma 1. moMoraroT aHaTM3UPOBATh IPUIMHBI BOSHUKHOBEHUS podiieM. Jlnarpamma 3aBu-
MIPUYUHHO- cuUMoOCTel npeAcTaBisieT co0o0i rpaduueckoe 0TOOpakeHUe poIiecca
CJIEICTBEHHBIX

CBA3EH

b) KourposbHbie | 2. cTonOHKOBasI AHarpaMma, 0TOOpaxkaroIas pacipeesieHue nepeMenHbix. Kaxmast
JuarpamMmsl KOJIOHKA MIPEACTABISET aTpUOYT WIIM CBOWCTBO MPOOJIEMBI/CUTYalluu

¢) Jnarpammsi 3. WITIOCTPHUPYET CBA3b PA3UUHBIX (DAKTOPOB C BOZMOKHBIMH MTPOOIEMaMU HITH
3aBHUCHMOCTEH s dexramu

d) I'ucrorpamma | 4. mpeqHa3HAYEHBI JJIs1 ONPE/CIICHHs, HACKOIBKO CTaOMIBHO MPOTEKAET TOT WIIH
MHOH NPOLECC U HACKOJIBKO IPEACKA3YEMO €0 Pa3BUTUE

17.6. YcTaHOBUTE COOTBETCTBUE:

a) [lnanupoBaHue yrnpaBJeHUs PUC- 1. KonMYeCTBEHHBIH aHATU3 TOTEHIINATBLHOTO BIUSHUS UICH-
KaMH TU(HUIMPOBAHHBIX PUCKOB Ha OOLIME IIeJIN IPOSKTa
b) Unentudukamnms puckos 2. pacmoJIOKEHHE PUCKOB I10 CTETIEHH UX MPUOPHUTETA JUIs

JALHEHMIIEeTo aHa3a Wik 00paboTKH MyTEM OIIEHKU B CyM-
MHPOBaHHA BEPOATHOCTU UX BOSHUKHOBCHUSA U BOSﬂeﬁCTBHH

Ha MPOEKT

) KauecTBeHHBII aHATM3 PUCKOB 3. ompeneneHne Toro, Kakue pUCK| MOTYT IOBJIUATH Ha MPO-
€KT, U JIOKyMEHTaJbHOE 0OPMIICHHE HX XapaKTEPUCTUK

d) KonndecTBeHHBIN aHATN3 PHCKOB 4. BBIOOD 10J1X0/1a, IJTAHUPOBAHNE M BHITIOJIIHEHHE OTIepaIiii

110 YIIPABJICHUIO pPUCKaMH ITPOCKTA

17.7. Kakoii u3 MeTo10B cO0pa HHPOPMALIUK O PUCKAX MO3BOJISIET CO3/IATh MOIPOOHBIH CITUCOK
PHCKOB TIPOEKTA:

a) MO3roBOM IITYpM

b) meron endu

C) OmpoCHI

d) SWOT-ananu3

17.8. Kako¥li 2€eMeHT 1u1aHa yrnpaBJeHUs] pUCKaMH HE CYIIIECTBEHEH ISl KAU€CTBEHHOTO aHa-
JI3a PUCKOB:
a) pacrpe/esieHHe poJiei U OTBETCTBEHHOCTH B YIIPABJICHHH PUCKAMH, OI0/KETOM U TUIAHO-
BBIMHU ONEPALMSAMU MO YIIPABIECHUIO PUCKAMU;
b) KoM4ecTBEHHbBIE OIIEHKH PUCKOB;
C) KaTeropuu pUCKOB U ONPEICIICHNE BEPOSTHOCTH BOSHUKHOBEHHS U BOBMOYKHBIX TTOCIIE]I-
CTBHI;
d) MmaTpuma BepoOSITHOCTH H MOCJIEICTBHIi M YTOYHEHHASI TOJIEPAHTHOCTh K PUCKY y4a-
CTHUKOB NPOEKTA.

17.9. Kakyto niens npecieayeT rpynnupoBKa pUCKOB MO KaTEropusM IpU Ka4eCTBEHHOM aHa-
JIM3€ PUCKOB:
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a) BhISIBJIEHHE OOLIMX [JIs1 HUX OCHOBHBIX MPHYHH HJIH TeX 00J1acTeii MPOeKTa, HA KOTO-
phle cieayeT o0paTUTh 0c000e BHUMAHME

b) ompenenenre OCHOBaHHMS JUIS ONPECICHUS CPOYHOCTH PEATHPOBAHMS HA 3TH PUCKH WITH HE-
00XO0MMOCTH JTOTIOJHUTEIILHOTO PACCMOTPEHHUS

C) hopMupOBaHKE CITUCKA PUCKOB IS JaJbHEHIIIErO MOCTOSHHOTO 32 HUMH HaOJII0ICHHS;

d) ompenenenue TPEHI0B PUCKOB.

17.10. YcTaHOBUTE COOTBETCTBHE:

a) AHaH3 4YyBCTBU- 1. mo3BOJISIET paccUnTaTh paclpeneieHie BEpOsSITHOCTEH
TEJIbHOCTH

b) Ananus oxugaemMoi | 2. OMKUCHIBAET PACCMATPUBAEMYIO CHTYAIIHIO C YIETOM KaXKI0W M3 HMEIOIINX-
JICHE)KHOM CTOMMOCTH | Csl BO3MOXHOCTEH BHIOOPA M BO3MOKHOTO CIICHAPHS

C) AHanu3 JiepeBa pe- | 3. 3TO CTATUCTUYECKOE MOHATHE, IPU MTOMOIIH KOTOPOTO PACCUMTHIBACTCS

IeHUN CpeIHUI pe3ynpTaT IUIsl CIyvaeB, Koraa Oyayliee BKIIoYaeT B ceds ClieHa-
WU, KOTOPBIE HENB3sI C YBEPEHHOCTHIO NIPEICKA3aTh

d) MozaenupoBanue 4. momoraer OnpeAesuTh, KaKie PUCKU 00Jaal0T HAUOOIBIINM TOTSHIINAIb-

HBIM BJIMSIHHUCM Ha NPOCKT

3ajauu 10 OLlEHKe TPOEKTOB

Jlns penieHus 3a1a4 1o OLEHKE HHBECTULMOHHBIX U (PMHAHCOBBIX ITPOEKTOB HEOOX0IMMO
YUUTBIBATh CIEAYIOLICE.

Opranuzanys WHBECTULMOHHOMN JESITENbHOCTH TPEOyeT OCYIIECTBICHMS pa3IuYHbIX Qu-
HAHCOBO-DPKOHOMUYECKUX PACUETOB, CBA3AHHBIX C MOTOKAMHU JCHEXKHBIX CPEACTB B Pa3HBIC IIe-
puojibl BpeMeHu. KiroueByro pojib B 3THX pacyeTax UIpaeT OLEHKAa CTOMMOCTH JIEHEr BO Bpe-
MeHU. /{715 mpuBeEeHNs] CyMM JIEHEXHOI0 MOTOKA, IPUXOIALINXCA Ha pa3HbIE MEPUOIBI, K CO-
IIOCTaBUMOMY 10 BPEMEHHU BH]y, IPUMEHSETCSI METOJ| AUCKOHTUPOBaHUS. J[MCKOHTHPOBAHUE,
WM HaXOXJIEHUE TEKYIEeH CTOMMOCTH CYyMM JEHEKHBIX CPEICTB BBINOJIHAETCS IIyTEM YMHO-
KEHUSI UX Ha KOdPPHUIMEHTH JUCKOHTUPOBAHMA. DTH KOIPPUIMEHTHl PACCUMTHIBAIOTCS IO
dbopmyre:

1
i —
(L+i)’
rae  dj - ko3 HUINEHT TUCKOHTHPOBAHUS ISl HUHTEpBAa |

| — pacueTHasi CTaBKa MPOIEHTA, 3aJJaHHast JICCATHYHOIN TpoObIo;

] — HOMep UHTepBaia C MOMEHTa Havyajia MHBECTHIIUH.

KoadduumeHTs! AMCKOHTUPOBAHUS Ul Pa3IMYHBIX CTAaBOK MPOIIEHTA MPUBEACHBI a Tall.

1.

Ba3zucom i ycTaHOBIEHMS PacYeTHOW CTAaBKH IMPOIIEHTA MOXET ObITh CTaBKa MPOLEHTA
Ha 3a€MHBII KaluTal, 10 KOTOPOU MPEIPHUSTHE JODKHO BBHITUIAYMBATH KPEIUTOPY, HITH CTaBKa
JOXOJHOCTH TI0 aJbTEPHATUBHBIM BapHaHTaM BIIOKEHUs Kamurtana. Eciu mpoleHTHas cTaBKa
HE YYUTHIBACT MH(MJIAIHMIO, TO €€ HA3bIBAIOT HOMHHAJIBHON CTaBKOW MpOIEHTa I, PeanbHas
CTaBKa MPOLEHTA Iy YIUTHIBACT YPOBEHb MHISIHN |y (Temm nHOISINN).

PeanbHas craBka mporieHra Iy paccuuthiBaetcs mo Gopmyse (Moaens @uinepa):

e 3Ha4eHus Iy, In, In3a1aHbI JECATUIHON IPOOBIO.
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[Tpy HU3KUX MPOLEHTHBIX CTaBKAX M HU3KOH MH(IISALMU pealbHas CTaBKa MPOLEHTa MO-
XKeT OBITh HalZieHa 1o GpopMmyJie:

I=in-In

[To oObekTaM BIIOKEHHs KalWTalla MHBECTUIMH MPEIIPUATHS MOAPA3ACISAIOTCS Ha pe-
aJIbHbIEe ¥ (PUHAHCOBBIE.

PeasibHble MHBECTHLIMHU XapaKTEPU3YIOT BIIOKEHHWE KalMTajla B BOCIPOM3BOJCTBO OC-
HOBHBIX CpE/ICTB, B MHHOBAllMOHHbIE HEMaTEpUaAJIbHbIE aKTHBBI, B IIPUPOCT 3alacoB MaTepHU-
QIBHBIX IIEHHOCTEH M Jpyrue OOBEKThbI, CBA3aHHBIC C OCYLIECTBICHHEM OIEPALlMOHHOMN Jes-
TEJIbHOCTHU IPEANPUATHS WIN YITy4IIEHUEM yCIOBUH Tpy/ia U ObITa epcoHaa.

Ha GonpmmHCTBE IpeAnpusITHI pealbHOe HHBECTUPOBAHHE SIBJISIETCSI OCHOBHBIM U €T H-
CTBEHHOM BUJOM HMHBECTHLHMOHHOM AedrenbHOCTH. OueHka 3(()EeKTHBHOCTH peabHbIX MHBE-
CTULIMOHHBIX MPOEKTOB OCYLIECTBIIIETCS HA OCHOBE CONOCTaBICHUS 00beMa MHBECTUIIMOHHBIX
3aTpar, ¢ OJHON CTOPOHBI, U CYMM U CPOKOB BO3Bpara Kamurana ¢ Apyroi ctoponsl. Cymiect-
BYET CHCTEMa MoKa3aTeliel OleHKH 3()(hEeKTUBHOCTH peallbHbIX HHBECTHIIMOHHBIX IPOSKTOB:

1. Yncrasi AMCKOHTHPOBAHHASI CTOMMOCTDb MJIM YHCThIi JHCKOHTHPOBAHHBIN /10X0/
(UAC) — ato cymmapHsbiid 3pdeKT 3a neproi (yHKIMOHUPOBAHUS PEATbHBIX MHBECTHIIUN C
Y4ETOM IPUBEJCHUS BCEX PE3YJIbTATOB U 3aTpaT K HauaJIbHOMY Iepuoay. YucTast AUCKOHTHUPO-
BaHHAasi CTOMMOCTb PACCUUTBIBAETCS 10 (popmyie:

T T-1
Y/IC=>9;.51 Y Kj. 5,

-1 j=0
rae T — nepruoa pyHKIMOHUPOBAHUS UHBECTULIMH (KOJIMYECTBO HHTEPBAJIOB);
Kj — BennunHa MHBECTUIINII B J-M HHTEpBae (BEIMUNHA OTPHLIATEIILHOTO ACHEKHOTO TIOTOKA);
3] — BeNUYMHA MOJOKUTEIBHOTO JCHEKHOTO MTOTOKA B |-M UHTEpBaje (Pe3yJibTaT OT HHBECTH-
LU TOTIOJIHUTEIbHAs! TPUOBLIb, AaMOPTH3ALINSA);
dj - K03 GUIMEHT TUCKOHTUPOBAHUS ISl HHTEPBANA | B COOTBETCTBHU C IIPOLIEHTHOH CTABKO.
B cnyuae, xorga unBectuiuu (K) umMeroT eAMHOBpEMEHHBIN XapakTep CpoK UX (PYHKLIHOHUPO-
BaHud — T, uncras AMCKOHTUPOBAHHAS CTOUMOCTh paBHa!

T
Yyac=>» 9j.§-K.

j=1
PeanpHble HHBECTUIINU CUUTAIOTCA d(PPEKTUBHBIMU, €CITH MHTETPATBHBIN 3D PeKT sBmseTcs mo-
JIOKUTEITBHBIM 9nciioM, To ecTh YJ[C > 0.
2.BHyTpeHHsIsl cTaBKa peHTa0eJIbHOCTH COOTBETCTBYET TaKOM CTaBKE MPOIIEHTA, IIPU KOTO-
poil JocTUraeTcs HyJIeBOE 3HAYCHHE YMCTON MUCKOHTHpOoBaHHOU ctronMocTtu (YJIC=0), T.e. Bcs
CyMMa MHBECTHIIMH BO3BPAIIAETCS B MOJIHOM 00beMe 3a epro.l UX (PYHKIIMOHUPOBAHUSI.

Jlns HaxoX/IeHUs BHYTPEHHEHW CTaBKU pPeHTAa0ENbHOCTH MPOBOAST MOCIEA0BAaTENbHO pac-
YeThl YUCTON JUCKOHTHPOBAHHOM CTOMMOCTH JJISl PAa3HBIX CTABOK IMPOLEHTA, MPHOIMKAsICh K
HysieBoMy 3HaueHuro YJIC.

Ecnu BHyTpeHHSS cTaBka peHTAa0EeNbHOCTH MHBECTHIMHA OyleT He HIbKe 3(PQPEeKTHBHOMN
CTaBKHU TPOIIEHTA, TO pealbHbIe WHBECTUIIMM MOXKHO CUUTaTh 3((eKTUBHBIMU. D (deKTUBHAS
CTaBKa MpPOILIEHTA YCTAHABJIMBAETCS HA KAXKJIOM MPEANPUITHH KaK MHUHHUMAJIbHO BO3MOXHAas
BHYTPEHHSIS CTaBKa PEHTA0EIbHOCTH PEabHBIX TPOEKTOB.

3. Ilepuoa Bo3BpaTa MHBeCTHLMI (MEPUOT OKYNIA€MOCTH) SIBIISIETCA OAHUM U3
pacnpoCTpaHEHHBIX U MOHATHBIX MOKa3aTesneil oueHk: 3¢ (HEeKTUBHOCTH UHBECTHIIMM. MeTos
IIOJIHOTO BO3MEILEHNSI MHBECTUIIMM OCHOBAH Ha pacyeTe Neprojia BpEMEHHU, B TEUEHUE KOTOPO-
ro MPOUCXOUT MOJHOE BO3MELIEHNE NHBECTUPOBAHHBIX CPEACTB. PacueT nokasarens nepuoaa
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BO3BpaTa MHBECTULIMN MOKET ObITh POBEACH JBYMs METOAAMHU: CTATUYECKUM (OyxranTep-
CKI/IM) NI JUCKOHTHBIM.
[Toxazarens nepuona okynaemoctu (Tox) paccuuteiBaeTcs no gpopmyie:
K
TOK: 3_ '
cp.
rae K — cyMMa nHBECTHIIMI HA pealin3alrio IPOEKTa;
O¢p. — cpeaHeronoBas (CpeaHeMecsYHas Uil KPaTKOCPOUYHBIX IPOEKTOB) CyMMa MHBECTH-
[IMOHHOW MPUOBLTN 32 TIEPUOJT IKCILTyaTaI[H MPOCKTA.
COOTBETCTBEHHO CPOK OKYIIaeMOCTH MHBECTHUIMH ¢ ydeToM AucKoHTHpoBaHUs (To) om-

penensieTcs: u3 yCjaoBUS:

T T-1

D> 9, x 8= ) K, -8,

j=L j=0

WNuBectuimu cuutaroTcsi 3(Q(HEKTUBHBIMHU, €CIIA CPOK OKYIIaeMOCTH MEHBIIIE CPEIHEro
CpOKa OKYITaeMOCTH aHaJOTMYHBIX MPOEKTOB, JHOO CpOKa, KOTOPBIA YCTaHABIMBACT HHBECTOP
JIAHHOTO TIPOEKTA.
4.naexc 10X0AHOCTH MTO3BOJISIET COOTHECTH 00BEM HWHBECTHUIIMOHHBIX 3aTPAT C MPEICTOSIIIHM
IMOJIOKHUTCIIBHBIM JICHCKHBIM ITIOTOKOM II0 IIPOCKTY. Pacuer Takoro nmokasareis IIpu CAUHOBpPEC-
MEHHBIX MHBECTHUIIMOHHBIX 3aTpaTax M0 PeajbHOMY MPOCKTY OCYIIECTBISETCS MO CIEAYIOMICH
bopmyie:

T

D.9j-4

Id = it
K

ECJ'II/I HNHBCCTHUIIMOHHBIC 3anaTBI, CBA3AHHBIC C Hpe,[[CTO}IH_Ieﬁ peaJ'IPI3aI.IPIeI>i HNHBCECTUIIU-

OHHOT'O HpO€KTa, OC}’HIGCTBJ'ISHOTCH B HECKOJIBKO 3TarloB, HHACKC JOXOJHOCTHU paccanm-

BaeTCs MO0 cleayolen hopmye:

¢
> 9j-

4=
=7

D Ki-d
i=0

[TokazaTenb «MHAEKC JOXOJIHOCTH» MOXKET ObITh MCIOJB30BaH B KAU€CTBE KPUTEPHS MPHU
MPUHSATAN UHBECTUIIMOHHOTO PEIIEHUS O BO3MOXKHOCTSX peali3allii mpoekTa. PeanbHble MH-
BECTHUIIMHN CUUTAIOTCS d(PPEKTHBHBIMH, €CITU 3HAYCHUE «UHJIEKC JTOXOTHOCTH» OOJBINE WIH
paBuo enunuIe (Ig>1). NHBeCTUIIMOHHBINA MPOEKT JOJKEH OBITH OTBEPTHYT, €CIIU JAHHBIN MO-
Ka3aTesab MeHbIe equHuIbl. [loka3zaTens «MHIEKC JOXOMHOCTHY» MOXKET ObITh UCTIOJIB30BAH IS
CPaBHUTEIBHOM OLIEHKH aJIbTE€PHATUBHBIX HHBECTULIMOHHBIX TPOEKTOB.

1. Hnpexc (koddgduunent) penradeabHoctu (lp) paccuuteiBaercs 1o Gpopmyie:

)
p ’
K
rae O - CpeIHerooBoi A3GEKT OT MUHBECTHIINM;
K — BenmumHa WHBECTHIIMOHHBIX 3aTparT.

[Tokazarenb «MHIEKC PEHTA0ETBHOCTHY MO3BOJISIET OCYIIECTBUTH CPABHUTEIBbHYIO OLICHKY
3G (GEKTUBHOCTH aIbTEPHATUBHBIX MIPOEKTOB, a TAKXKE OLIEHKY YPOBHS PEHTA0EIbHOCTH MHBE-
CTULIMOHHOW U ONIEPALIUOHHOU JCSATEIBHOCTH.

Bce paccMmoTpeHHBIE paHee MmoKa3aTesn OLEHKU 3(PPEKTUBHOCTH MHBECTULIMOHHBIX MPO-
€KTOB HAXOJATCS MEXay co00il B TECHOI B3aMMOCBSI3U M MO3BOJISIOT OLCHUTH 3Ty 3PPEKTHB-
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HOCTh C pa3HbIX CTOpOH. [lo3ToMy Tpu BHIOOpE pealbHBIX WHBECTUIIMOHHBIX MPOEKTOB JUIS
BKJIIOYCHUSI MX B MHBECTUIMOHHYIO MPOrpaMMy MPEANPHITHSA, MOKa3aTedn 3(PPEeKTHBHOCTH
CIIEIyeT pacCMaTpUBaTh B KOMIUICKCE.

B Takux ciaydasx, Korja NpeAnpHusITHE pacloiaraeT psijaoM albTepPHATUBHBIX HHBECTHUIIU-
OHHBIX TPOEKTOB, MO pPE3yJibTaTaM OLEHKH HX 3()(HEKTUBHOCTH COCTaBISCT CPaBHUTEIbHAS
TabJMIa, IpUMep KOTOPOH IpUBEeH B Tab. 2.

[Ipu cocTaBieHUN CPaBHUTEIBHOW TAaOJHMIBI 3HAUCHHS OTACIBHBIX TOKazarenel ¢ dek-
TUBHOCTH IPUBOJATCS B CONOCTaBUMBIX JJIs1 BCEX MPOEKTOB €AMHUILIAX U3MEPEHHs, a PAaHTOBast
3HaYMMOCTD ITOKa3aTesel GopMupyercs Ha perpecCHOHHOI OCHOBE, T.€. HAUMEHbBIIIAsI PAHTOBas
3HaYMMOCTb — «EIMHUIA» - MIPHUCBAUBACTCS MPOCKTY ¢ HAWIYYIIUM 3HaYCHHEM paccMaTpuBae-
MOT0 TToKa3aTest 3P HEeKTUBHOCTH.

Tabnuna 1 - CpaBHuTENbHAA TabMUIIA OCHOBHBIX MOKa3aTenel 3peKTUBHOCTH

[Ipoext ITokazarenu 3 HEKTHBHOCTH HHBECTUIIMOHHBIX IIPOCKTOB Cymma
Uucras npuckoHTu- | MHnekc  poxon- | Munekc  penra- | Ilepuon oxymnae- | BHyTpeHHsAs cTaB- | paHTOB
pOBaHHas CTOH- | HOCTH OeIBbHOCTH MOCTH, JIET Ka  peHTabenIbHO-

MOCTb, J1.€. cti, %
3HaucHUE Panr | 3nauenue | Panr | 3nauenwme | Panr | 3nauenwe | Panr | 3nauenue | Panr

ITpoektl | 1480 3 1,37 4 0,45 1 2,5 2 14 2 12

ITpoekt 2 | 2368 2 14 3 0,35 3 3,8 4 13 3 15

ITpoekt 3 | 6020 1 1,6 1 0,4 2 2,35 1 12 4 9

IIpoekt 4 | 1400 4 1,48 2 0,3 4 2,6 3 15 1 15

H T.II.

O06o0011eHHas: cpaBHUTENbHAS OLIEHKA aTbTEPHATUBHBIX WHBECTULMOHHBIX MIPOEKTOB MO KPUTE-
puto 3P PEeKTUBHOCTH OCYIIECTBIAETCS IBYMS CIIOCOOAMH:
a) Ha OCHOBE CYMMHPOBAaHHOW PAHIOBOM 3HAYMMOCTH (JIyYLIMMH IO 3TOMY KPUTEPHUIO CUHUTA-
I0TCS ITPOEKTHI C HAMMEHBIIEH CyMMON PaHTOB);
0) Ha OCHOBE OT/IEJIbHBIX NIOKA3aTeNel, KOTOPhIE ABISIOTCA J11 HHBECTOpA IPUOPUTETHBIMHU.
duHaHCOBbIe HHBECTULIMHU XaPAaKTEPU3YIOT BIOKEHUE KalMUTaja ¢ LIEJbI0 MOJyYeHus 10Xoaa
B pa3/in4Hble (PUHAHCOBBIE MHCTPYMEHTHI MHBECTUPOBAHMUS, [NIABHBIM 00Pa30M B IIEHHbIE Oyma-
ru. Onenka 3¢p(HEeKTUBHOCTH OT/EIbHBIX (PMHAHCOBBIX MHCTPYMEHTOB MHBECTHPOBAHUS KaK U
peabHBIX MHBECTUIIMH, OCYIIECTBIISIETCS HA OCHOBE COMOCTABJICHUs 00beMa HHBECTUIIMOHHBIX
3aTpar, ¢ OJTHOM CTOPOHBI, 1 CYMM BO3BPAaTHOI'O ICHEKHOTO ITOTOKA, C APYTOM.

Ba3ucHas Mojienb OIEHKH CTOMMOCTH OOJIMTranuy (MM OOJUraiy ¢ MepruoANMYECKON BbI-
IJ1aTOM MPOIIEHTOB) UMEET BUJI:

:i 11, n H,
~(1+un)'  (+un)"’

rae Cos — peajibHasi CTOMMOCTh OOJIMTalMU € MEPUOINYECKON BHIIIATON NpoueHTos, 1y —
CyMMa IpOLIEHTOB, BBIIIJIaUMBaeMas B KaXXJIOM IEpUoje, MpeacTaBisionias codoil npoussese-
HUE €e HOMHHAJIa Ha OOBSBICHHYIO CTaBKY NpOIEHTOB, Hyp — HOMUHa o0nuranuu, mojiexa-
I MoralieHuIo B KOHIIE CpoKa ee oOpallieHus, HN — ppIHOYHAsi HOpMa UHBECTUIIMOHHOW MpH-
OBLTH(TOXOTHOCTH ),

N — YUCIIO MEPUOJIOB OCTAIOLIUXCS IO CPOKA MOTALICHUS OOJIUTaI|H.

Moenb OLIEHKH CTOMMOCTH OOJIMTAlMU C BBIIUIATONW BCEH CyMMBI IPOIIEHTA IpHU €€ IOo-
TalIeHuu:
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_ H 0 + H K
" @+un)"’

rae Ho — nomunan; Il — cymma mpoiieHTa mo o0Juranuu; N — 4ucio MepuooB OCTaB-
MIMXCS /10 MOTAlIeHUs; HN — PIHOYHAS HOpMa MHBECTHIIMOHHON MPHOBUIN (JecATHYHAS IPOOb).
Osxupaemasi TEeKyIiasi JTOXOJHOCTb OOJIMTALMU OINPENEeNIeTCs UCXOAS U3 (aKTHYECKOU
[eHbI OOJMTalluK MIPU ee peasu3anuu Ha (OHAO0BOM pbhiHKE. OHa MOXET OBITh paccyMTaHa Mo

dbopmyre:
— H 0 * Cn
K mo CO

rie K, - koohduument texymei noxoanoctu obauranuu; Ho — HomuHan obnuranuu;

Cn — oObBsiBICHHAsI CTaBKa MPOILEHTA («KYNMOHHAs CTaBKa») BBIPAKECHHAsl AECATHYHON Ipo-
0610;Cp — peasibHas TEKyIasi CTOMMOCTh OOJIHTaiy (MIJIM TeKyIas ee [eHa).

Mopenb OlleHKH CTOMMOCTH NPHBHJICTHPOBAHHON aKIIMM OCHOBaHA Ha TOM, YTO 9TH aK-
MKW JAr0T IMPaBO UX coOCTBEHHMKAM Ha IMMOJIYYCHHE PCTYIAPHBIX AUBUACHAHBIX BBIILJIAT B (1)I/IK-
CHPOBAHHOM pa3Mepe, U UMEET CIEAYIOINN BUI:

CAq= af! ,
Hn
rae CA, — pealibHasi CTOMMOCTh NMPUBUJICTUPOBAHHON akiuu; [, — cyMMa JUBUIEHIIOB,
MPeAYCMOTPEHHAs K BBIIUIATE B MPEACTOSALIEM MIEPUO/IE; HN — PRIHOYHAS HOpMa JI0XOIHOCTH 110
aKIMAM (IecaTUIHast IpoOb).
Mosenb OIIEHKH CTOMMOCTH MPOCTHIX aKIM CO CTAOMIBHBIM YPOBHEM TUBUJCHIOB HMe-

€T BUJ:

CAp= Aa :
HN
I'ne CA, — peaibHasi CTOMMOCTh aKIUH CO CTaOMJIBLHBIM YPOBHEM JMBHICHIIOM; [l — To-
JI0Basi CyMMa TOCTOSIHHOTO JMBH/ICH/IA; HN — PHIHOYHAS HOPMa JIOXOJHOCTH I10 aKIUAM (aecs-
TUYHAs IpoOB).
Mojienib OIIEHKH CTOMMOCTH TMPOCTBIX aKIHi ¢ MOCTOSSHHO BO3PacTalONIMM YPOBHEM JH-

BUIeH10B (Mozenb ['opaoHa) uMeeT Bua:
cazZa+Ty)
nn—1T,

rae CA; — peanbHasi CTOUMOCTb aKLUU € MIOCTOSSHHBIM BO3pacTalOIUM TUBUIAEHIOB; [, —
CyMMa MOCJIEIHETO BBITIIAYMBAEMOTO IMBUJICH/IA;

To — Temn npupocTa TUBUACHOB (JleCITUYHAs APOOb); HN — PHIHOYHAS HOpPMa JI0XO/HO-
CTH TIO aKIUsIM (AeCATUYIHAS IPOOb).

Mojenb OLIEHKH CTOMMOCTH aKIMHA ¢ KOJEOTIOUIMMCS YPOBHEM JMBUJCHJIOB 110 OTAEIb-
HBIM [1€pHOJIa UMEET BU/I:

CAu:—’ZZl y A As :

1+un 1+mun 1+ un

rae CAy — peasibHass CTOUMOCTD aKIMM C U3MEHSIOLUUMCSI YPOBHEM JAMBHUAECHIOB IO OT-
nenbHbIM nepuonaaM; Ii-/1n — cyMMa TUBUIEHIOB, IPOTHO3UPYEMBIE K TOJYUYEHHUIO B KaXKJIOM
N-M mepuojie; HN — ppIHOYHAsI HOpMa JOXOJAHOCTH 10 aKIUsAM (JIeCATUYHAs JPpOOb ).

3amaua 1.

HNuBecTop nmpenocTaBui 3aiiM Gupme ajis peanmsaiuu mpoekra pazmepom 10000 mosa-
poB Ha 5 seT. B xoH1Ee Kaxnoro roga oH noaydaer 900 nomutapoB, a M0 UCTEYEHUH IISITH JIET
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ccyaa OyzeT NOJHOCTBIO Bo3BpalleHa. [l mogoOHbIX 3aiiMOB Ha PbIHKE YCTaHOBUJIACH CTABKa
noxozna B 11% ronossix. KakoBa uncras TeKymas CTOMMOCTh 10I00HOTO MHBECTUPOBAHUS Ka-
nurana?

3amaua 2.

HuBectop nprodpen HEABMKUMOCTb U CIIaeT ee B apeHAy Ha 10 jer ¢ noiaydyeHueMm ciie-
JYIOIMX CYMM YHCTOIO PEHTHOTO JJ0X0/1a, BBIIIJIAYMBAEMOI'0 aBAHCOM:

lNomoBas apenaHas 1iara,
BEITIAYMBAEMasi aBAHCOM 10 T'0JIaM, THIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Oskuaercs, 4To K KOHILY CPOKa apeH ibl HeIBKUMOCTH OynieT ctouTh 3000 ThIC. pyOeid.
KakoBa Tekymiasi CTOUMOCTh JaHHOTO MMYIIECTBA, €CJIM PHIHOYHAS CTaBKa MPOIEHTA JIJIs JaH-
HOr0 THIIa HeABMXKUMOCTH 11%.

3agaua 3.

HavanpHble ”HBECTHIIMH B HOBBII MpoeKT cocTaBwin 10 mMiH. pyo., BKIo4as 1 MiIH.pyoO.
MPUPOCTA YUCTOrO 00OpOTHOTO Kammrtana. Hopma amoprusanuu paBHa 16%. Cpok ¢QyHKIHO-
HUPOBaHUsA MpoekTa — 5 jet. Hamor Ha npuoOsLibs coctaiseT 20 %. MuBecTHIIMOHHAS TIPUOBLTH
B IIEPBBIN TOA COCTABUT 2 MIIH. py0., BO BTOpOii - 3, B TpeTuii — 4, B 4eTBEPTHIH — 3,5, B MATHIN
— 1,5 muH. py6. Onpenenuts UHTErpaibHbIA 3(Q(HEKT OT MPOEKTa U BHYTPEHHIOIO HOPMY PEHTa-
oenpHOCTH. Pacuernas craBka % -15 %.

3agaua 4.

®dupma 0JKHA BBIOpATh U3 ABYX MPEJI0KEHHBIX WHBECTHIIMOHHBIX MPOEKTOB, UCTIOb-
3ys JAHHBIE O J€HEXHBIX MOTOKAaX, €CJIM CTOUMOCTb KanuTaia 12%.

IIpoexTsr JleHexHbIi MOTOK 1o rofaM (ThIc. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3anaua S.

Jlna huHAHCUPOBAHUS MHBECTULIMOHHOTO MPOEKTa MPEANPHUSTHE MOIYUUIIO0 B KOMMeEpYe-
CKOM OaHKe ccyay B 2 MJTH. pyOsieit Ha 2 roga nona 25% ronoBbix. OTHAKO IO HCTEUEHUH 3TOTO
CpOKa IpeanpusaThe He Mmoracuio ccyay. bank coriacuics npoaJiuTh ee elle Ha 2 rojia, HO yxKe
nox 35%. KakoBa OyneT okoH4YaTenpHasi CyMMa IOTaIeHUsl CCyIbl?

3amaua 6.

dupma nMeeT cBOOOIHBIE JACHEKHBIC cpeAcTBa B cymme 8000 m.e. st OCYIIECTBIICHUS
(bMHAHCOBOTO TIPOEKTa, 8 UMEHHO HWHBECTHPOBATh B IIEHHBIC OyMaru: akiuu WK OOJIUTAIIHH.
[To akuy BBITUTAYMBACTCS KETOHBIA MOCTOSTHHBIN auBuaeH 200 1.e., o)kugaeMas HopMma Te-
KYIIeH JOXOMHOCTU aKkIuil qanHoro tumna 15% B rog. CTOMMOCTh OOMUTAIIUH TIPEAIPUATHSI IO
HomuHay coctapiser 1000 m.e., obnuramnus ObUTa BRITYIICHA HA TP T'oJia, a JIO CPOKa ee To-
ralmeHusl ocTanoch ABa roga. [IpolleHTHbIE BBIIUIATHI MO HEH OCYIIECTBISIOTCS €XKEroJHO IO
craBke 10% k HOMHHaly, OXUAaeMas HopMma MpHObUIM MO oOiuranusM takoro Buaa 13,5%.
Kakoe pemenne npunare pupme, 4ToObI 00€CTIEUYUTh HAaHOONBIITYIO TOXOAHOCTh (PMHAHCOBBIX
WHBECTHUIINN?

3amaua 7.

B cooTBeTcTBHM C MPUHATON JUBHACHAHON MOJUTHKON KOMIAHUS OTpaHUYMJIA BBIILIATY
TUBUACHIIOB B MPEICTOAIINE TPU roga cymmont 80 1.e., B MOCIEAYOMKe MATh JIET OHA 00s13a-
Jlach BBIIUIAYMBATH MOCTOSIHHBIE TUBUAEH LI B pazmepe 100 a.e. Hopma oxumaemoil 10X0aHO-
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CTH aKkLMH AaHHOro tuma cocrarisier 23% B roa. Kakosa Tekymias pelHOYHasi CTOUMOCTb aK-
uui?

3agaua 8.

OueHuTs U 0OOCHOBaTb YPOBEHb JESTEIbHOCTH CEPBUCHOW (UPMBI IO CIETYIOLUIMM
JAHHBIM:

W3 nepxku npon3BOACTBA, ThIC. PYO.:
orutara Tpyaa — 3000,0;
aperna — 152,0;
kommepueckue ycayru — 300,0;
cymMa % 3a 6ankoBckuii kpenut - 151,1 (o craBke 24 % roJoBbIX).
3arpatsl BHenpousBoacTBeHHbIe — 1805,0.
Croumocts OITd — 2080,0.
Cpoxk ciyk0bl - 5 ner.
3atpatsl Ha 1 pyO0. peann3anuu - 78 KoIl.

Onpenenuts BO3MOXKHOE U3MEHEHUE NPUOBLIH, eciii ¢ 1 pyOiisi OCHOBHBIX IPOM3BOJICT-
BEHHBIX (DOHIIOB IJIAaHMPYETCS MOMYYHTH Ha 75 KOM. OOJbIIEe YCIIyT, a 3arpy3Ka O0OOpOTHBIX
cpeacts coctaBut 0,15 py0. o cpaBHenuto ¢ 0,17 py0. B mpeAlIecTBYIOLIEM IEPUOIE.

3agaua 9.

OLEeHUTh BEPOSTHBIE CYMMBI IIOTE€Pb M CTENEHb PUCKA B JESITEIbHOCTH IMPENNPUATHUS.
PaccunTarh KpuTHUECKHI 00bEM IPOIaX U TOUKY 0e3yObITOUHOCTH. J{J1s1 perieHus: UCTIoNb3yii-
Te laHHbIe, TpUBe/IeHHbIe B Tabmuie. Caenaiite BEIBOIBI.

Tabmuna

1. 3aTpaTsl Ha CHIpbE M MaTEPHUAIIBL, THIC. PYO. 600
2. Omutata TpyAa, BCero, ThiC. pyo. 400
3. CroumMocTh 000pya0BaHus, THIC. pYyO. 480
4. O6beM peanu3aiui, ThiC. pyo. 2300
5. O00pOTHEIE CPENCTBA, THIC. PYO. 300
B TOM 4HcIiIe 000pOTHBIE (POH/IBI 210
6. ApeHJ1a 1 KOMMYHaJIbHbIE TJIATEXH, ThIC. pyO. 150
7. Pexnama v MapKeTHHT, ThIC. pyO. 100
8. Omnara Tpya ynpaBieHUECKOro epCoHaia, ThIC. pyo. 180
9. Hopma amoptuzanuu, % 10
10. O6veM poOU3BOACTBA, THIC. €/I. 75

3agaua 10.

[IpomoBONBCTBEHHAS KOMITAaHUS PacCMaTPHUBAET 3aKJIIOUEHHWE KOHTPAKTa C MECTHOW aj-
MUHHCTpAIMEN O moctaBke 00emoB B MmKOIbl. Cpok KOHTpakTa 5 jeT. M3 aHanmm3a mosmydeHsl
CIIEAYIOIINE JaHHBIE:

- HavaJbHas CTOMMOCTh MHBeCcTUINH Ha obopynoBanue — 2000 TrIc. pyo;

- neHa o6enoB 150 py0. B TeueHHe NEpBIX TpeX JeT, 3aTeM 186 pyo.;
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- crouMocTh TipotykToB 100 py6. B TeUeHHE MepBHIX Tpex Jiet, 3ateMm 130 pyo.;

- apenia nomeneHus: — 260 TeIC. py0. B TOI.

- TpancnioptHbie pacxosl — 200 TeIC. py0. B rof

[IporHo3 OTHOCHUTENIBHO KOJHMYECTBA MPOJABAEMbIX B roj OJNIOJ NMpUBEAEH B TabHIIE.
CraBka npouenta — 14% ronoBsix. [IpuHATE penieHue o 1en1ecoo0pa3HOCTH HHBECTUPOBAHMS.

Tox 1 2 3 4 5

KonnuecTBO 0110/, THIC.IIT. 30 32 32 33 33

Paccunrats:

- YUCTYIO TEKYIIYIO CTOMMOCTH;

- BHYTPEHHIOIO HOPMY PEHTAa0EITbHOCTH WHBECTHIINH;
- CPOK ITOJTHOTO BO3MEIIECHUST HHBECTHIIHH.

3aganue 1
Ha ocnoBanuu npuBeneHHbIX (pakTopoB coctaBuTh MaTtpuny SWOT-ananuza npo-
€KTa U CIelaTh BHIBOJBL.

YeTtko nposiBisieMast KOMIIETCHTHOCTh KOMaH/Ibl.

YBenuueHue mpojaaxk TOBApOB-3aMEHUTENICH, M3MEHEHUE BKYCOB U MOTPEeOHOCTEN MOKyrmare-
Jei.

CHmKeHne TOpProBbeIX 0aphepoB B BBIXO/I€ HA BHEIIHUE PHIHKH.

Henocrynuocts ¢puHaHCOB, HEOOXOAUMBIX JIJIsI U3MEHEHUSI CTPATETH H.
Hanuuwne ctparterun.

Bricokast cToUMOCTb POIYKIIMM B CPABHEHUH C KIIFOUEBBIMU KOHKYPEHTaMH.
O>xecToueHne KOHKYPEHLIUH.

Pacummpenue nuana3zoHa npou3BoICTBa TOBAPOB.

Ycunenue TpeOOBaHUI MOCTABIIMKOB.

CobcTBeHHAs yHUKAJIbHASI TEXHOJIOTHS, JIyYIINE TPOU3BOICTBEHHBIE MOIIIHOCTH.
PBIHOYHOE CKYCCTBO HUXKE CPENHETO.

Cnabas ceThb pacpeesieHusl.

HenocnenoBarenbHOCT B pean3aliii CTPaTeruu.

YMeHbllIeHue HecTaOUILHOCTH On3Heca.

D¢ dexTuBHOE yIIpaBlIeHUE.

Bo3MO0XHOCTH 00CTYKUBAaHUS TOMOIHUTEIBHBIX TPYIIN MOTPEOUTENEH.
Henocratku B moIUTHKE TIPOABUKEHHS TPOTYKIIHH.

Beicokoe uckyccrso HUOKP.

3aganue 2.

Monudunuponannas marpuna bKIT

50%

45%
40%

* I'pyn-
IIa

35%

30%

25%
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I'pynmer 1, 2, 3, 4, 5, 6 - BugB TOBapoB (YCIyT).

Ha pucynke npezacrasinena marpuna bKI' no konkpetHomy npeanpustuto. Heodoxoaumo:

1. Oxapakrepu3oBaTh IpylHIbl TOBAPOB B COOTBETCTBUU C HX PAaCIOJIOKEHUEM B
KBaJpaHTax MaTPHULBL.

2. O00CHOBaTh CTPAaTETMM MO OTHOUICHUIO K Pa3JUYHBIM IpylIiaM TOBapOB, UCXOAS
n3 aHanu3a matpuusl bKI'.

3. [IpennoXuTh MPOEKT MO MEePCHEKTUBHOMY Pa3BUTHIO MPOM3BOJICTBA.

3aganue 3.
B cpene MS Excel umn MS Project 2003 (2007) chopmupyiite rpaduk ['anTTa 11s mo-
TOTOBKH MPOEKTa B COOTBETCTBHHU C PEKOMEHIAIIUSIMH.

Keiic 1.

[Ipon3BOACTBEHHO — CEpBHCHOE MyHMLMIIANbHOE mpeanpustue «HanexHbslie nsepn»
OBLIIO OPraHM30BaHO B Haydase TeKymiero rojaa. OCHOBHbBIE HAMPABJICHUS IEATEIILHOCTH:
- HpOPI?;BOI[CTBO 158 yCTaHOBKa MECTAIININYCCKUX nBepefI nu peﬂleTOK Ha OKHa,
- YCTAHOBKA Pa3JIMYHbIX BUI0OB CUTHAIU3ALIUH.

[IpeanpusiTie pacmoiioKeHO Ha OKpaWHE TOPOjia, UMEeT HEOOIBION IeX METaIIou3Je-
TUH, OCHAILIIEHHBIA COBPEMEHHBIM 000PYIOBaHHEM, UYTO MO3BOJIAET PHpPME BBITYCKATh MPOIYK-
U0 BBICOKOTO Ka4eCTBA U PA3IHMIHbIX Moaupukaruii. [Tepconan Gpupmel sBASETCS JOCTATOYHO
CIUTIOYEHHBIM KOJJIEKTUBOM € IWHOMBIIIIEHHUKOB.

3amaHus 1O KeHcy: pa3paboTaTh MPOEKT O PA3BUTHIO JIEATEILHOCTH MPOU3BOJICTBEHHO
— CEpPBUCHOTO MYHHMIIMNIATBHOTO Npeanpusatus «HanexHbie ABepH , 11l 3TOTO:

1. CdopmynupoBaTh MUCCUIO (UPMBIL.

2. Ompenenuth OCHOBHBIE LIEJIM MPOEKTA, paclpeleiuB UX M0 cepam AITeIbHOCTH U 110
BpeMeHu. [IpeacTaButh 1ienu rpaduuecku B BUJE IepeBa Ielek.

3. CdopmynnpoBath cofiepKaHue MPOEKTa.

4. OueHuth BausHUE Ha GUPMY (HaKTOPOB BHEIIHETO OKPY>KEHUS MPOEKTa Pa3InYHbIMU
MeTtonamu. CaenaTh BbIBOJIBL.

5. PazpaboTarh HOBYIO OPraHHU3ALMOHHYIO CTPYKTYPY YIPaBJICHUS, B TOM YUCIIE IS
YIPaBJIEHUS IPOEKTOM.

© PT'YTuC



OTEOYBNO DENEPAJIBHOE TOCYIOAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbHOE CMK
2 _ Y‘H’]::)KHEHV[E BBICIIIETO OBPABO]%AHVI?I PTYTUC
‘!\@ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTHC Aucm 96 u3
125

6. IlpoBectn SWOT-ananu3 u cnenaTh BbIBOABI 00 3 PEKTUBHOCTH MTPEAJIaraeMoro mpo-
eKTa

Keiic 2.

ToproBas ¢pupma «ApAoM» CHEIUATUZUPYETCS HAa pealiu3alliid U CEPBUCHOM OOCITY)KHBAaHUU
OBITOBOW TEXHHKH: XOJIOJAUIHLHUKOB, MOPO3WIBHBIX KaMep, Ta30BBIX WU AJIEKTPUUYCCKUX ILIUT,
CBU - nieueid, CTUpaibHbIX MallMH U MbLIECOCOB. MIMeeT 1Ba MarasmHa B ropojie, OCHAIIEHHbBIX
COBPEMEHHBIM TOPTOBBIM 00OPYJIOBAHHEM M MATEPUAIBHYIO 0a3y MO0 PEMOHTY OBITOBOW TEXHU-
ku. HanpaBiieHust 1eaTeIbHOCTH:

- MpoAaka OBITOBOM TEXHUKH,
- rapaHTUiiHOE 00CTy>KMBaHUE U MIOCTIApAaHTUIHBINA PEMOHT.

B texymiem romy orMeuaeTcst maJeHue CIpoca Ha TOBAphl MOTPEOUTENHCKOTO HAa3HAUYCHHMSI, B
TOM 4HKCJIe ¥ Ha OBITOBYIO TeXHHKY. [10 OlleHKe SKCTepToB, 3Ta TEHACHIIUS JOJIKHA COXPAHUTb-
csl B Onmkaiiue aBa roga. GupMa uMeeT XopoIo HaJaKEHHBIE CBS3H C MOCTABIIMKAMU OBITO-
BOH TEXHMKH, HO YHCJIO ITOCTABIINKOB HEBEIUKO.

3amaHus 1O KeWcy: pa3paboTaTh MPOEKT IO COBEPIICHCTBOBAHUIO JeATEILHOCTH Topro-
BoH (hupmMa «ApJIoM», IS ATOTO:

1.ChopmynmpoBatb MUCCHIO (HPUPMBI.

2..0npenenuTb OCHOBHBIE LI€IH MPOEKTA, paclpesieiuB UX Mo chepam AesITeIbHOCTH U 10
BpemeHH. [IpencraButh nenu rpadguyuecky B BUJE JiepeBa Lemneil.

3. CchopmynupoBath cojiepKaHne MPOEKTa.

4.0ueHnTh BIUSHUE HA PUpPMY (PaKTOPOB BHEIIHETO OKPYKEHUS IPOEKTa PA3IUYHBIMU Me-
Tosamu. Crienath BBIBOJIBI.

5.I1pennoxxuTe HOBYIO OpraHU3ALMOHHYIO CTPYKTYPY YIPaBIEHUS, B TOM YHUCIE JUIS
yIIpaBJIEHUS IPOEKTOM.

6 IIposectn SWOT-ananmu3, SPACE- ananus, [loprep-aHaim3 u cienatb BBIBOABI 00 3(-
(EKTUBHOCTH IpeJIaraeMoro npoeKTa

Keiic 3 .O60ocHOBaTh BBIOOP OCHOBAaHUI /sl IE€KOMIIO3UIIUM U ITOCTPOUTH HepapXxuye-
CKHE€ CTPYKTYpbl pabOT MCXOs U3 CIIEAYIOLIEro MepeyuHs MakeToB paboT AJis MPOEKTa Mo Co-
OpYXEHHI0 00BEKTa NHBECTUPOBAHUS.

BryTpeHnHsd oTaenka

3akynka 000pya0BaHUs

3emisiHble paboThI

NuxxuHupuHT

KoHuenuus ynpasieHus

Kpprma

MatepuanbHO-TEXHUYECKOE CHAOXKEeHNE

MomnTax

MonTax 060pyaoBaHUs

Hauano pa6oTtel 00bexTa

Hauano pabotsl 00bekTa

Hecymue konCTpyKIIMN

OO01as KoHIenmus

Orpaxnaronye KOHCTPYKIUU

Otnenounbie paboThI

© PT'YTuC



OTEOYBNO DENEPAJIBHOE TOCYIOAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbHOE CMK
2 _ Y‘H’]:Z)KHEHV[E BBICIIIETO OBPABO]%AHVIH PTYTUC
‘!\@ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTHC Aucem 97 u3
125

[Tepeuens nakeToB paboT:
[InanupoBaHue U IPOEKTUPOBAHUE
IToaroroBka cTpoOUTENBCTBA
IIpuemka crpouTenbCcTBa

[Tpremka TeXHOIOrHYECKOro 000pyA0BaHUS
[Tycko-HananouHble paboThI
Pabouue cranku

Ckitagckoe 000pyI0BaHHE
Co3zianne KoMaHbl IPOEKTa
CrpoutenbHOE NPOEKTUPOBAHNE
CrpoutenbHble paboThI
TectupoBanue

TexHonornueckoe NpoOeKTUPOBAHUE
TpaHcnOpTHBIE yCTpOWCTBA
VYipasieHne TH)XUHAPUHIOM
VYrpanenue cHaOKeHUEM
VYipaBieHne CTpOUTEIBCTBOM
YcrpoiicTBo pyHAaMEHTOB

Keiic 4. "IloctaBka 060py10BaHus 1JI TOCTHHHUID

ITonpoOyiiTe HAliTH BBLIXOA M3 HHMKCNPHBEACHHOH CHTyallMH, NMPHeMJIEMBbIH 1Jsi
BCeX: PYKOBONTEJIS, MeHeKepa TOCTUHUIBI U MpeicTaBuTe sl GUPMbI-IOCTABIINKA.

PykoBoauTens ObUT B JUIMTENbHOW KoMaHaupoBke. Ilo mpuesgy oH y3Haer, yTo
MEHE/KEp 3aKJIIOUMJI YCTHBIM JOroBOp C MOCTaBIIMKaMU OOOPYIOBaHMSI U KJAET, KOrjaa
pyKOBOIUTENb moanumier goroop. lLleHel Ha oOOpyJOBaHME BBICOKME M BBIXOIAT U3
3armaHupoBaHHoro Owomxera Ha 10%. PykoBoautento HeoOxonumo, yToObl 0O0OpyIOBaHME
ObUIO B YCTAQHOBJICHHBIE CpPOKH, TaK KakK »3TO CYIIECTBEHHO IIOBJIUSET Ha KadecTBO
o0CITy>)KMBaHUs KIIMEHTOB, HO IIEHBI HE JJOJKHBI OBITh BBIIIE OI0O/KETA.

PyxkoBoauTesb: Bbl oTKka3piBaeTeCch NMOANKMCHIBATL JOTOBOP M IIPOCUTE HAWTH IPYroro
MIOCTABILIMKA, KOTOPBIHA YIOXKUTCS B OIOKET.

Menemxep: Y Bac Obula 3amaga B 10-THIHEBHBI CpPOK OCYILECTBHTH HOCTaBKY
oOopynoBanus. Bel Hanum ¢upmy, KOTOpas MOXET OBICTPO OCYIIECTBUTH HU3TOTOBIEHUE U
nocraBky. T.k. Bpems ObUIO OorpaHMyYeHO, Bbl OCTaHOBWIIMCH HAa KOMITAHUH, C KOTOPOH YyXe He
pa3 paboTanu M KOTOpas Xopolo ce0si 3apeKoMeHioBana. Bamia 3agaya cOXpaHUTh XOpOIIHe
OTHOIIEHHUS C PYKOBOJUTEJIEM U OCYLIECTBUTH MOCTaBKY BoBpeMs. HaliTu npyroro nocrasmuka
B TaKo€ KOPOTKOE BpeMsi HepeajbHO. 3a HEBBIIIOJHEHHE CPOKOB IMMOCTaBKM Bam rpos3ut
JMIIEHNE IPEMHUMN.

IIpencraBurens d¢upmbl-nocTaBuuka: Bama ¢upma, HecMOTpss Ha OTCYTCTBHE
MUCHMEHHOT'O JIOTOBOpa YK€ Hauyajla M3rOTOBJIEHHE O0OPYAOBaHMS, T.K. CPOKH OBUIM OYECHb
CKaTble W MEHEIKep KOMIIAHMM — 3aKa3uyuka O4YeHb IPOCHJI YCKOPHUTH Tporecc. Brl
3aWHTEPECOBAaHbl OCYIIECTBUThH MOCTABKY, T.K. yXe ObUIM BIIOKEHBI JEHBIM HA W3TOTOBIICHHS
000opyIOBaHUA.

Keiic 5. U3yunB cuTyanuio, apryMeHTHPOBAHHO OTBETbTE HA BONPOCHI:
1.®upma, MaKCUMHU3UPYIOIIAsk TPUOBLIb, CTPEMHUTCS K HYJIEBBIM TPaH3aKI[MOHHBIM
n3nepxkam. Kak Bol qymaere, onu 6ombiie B Poccun wnm B 3anagaeix ctpanax? [Touemy?

2. Jlomyctum nu «6ned» B Ousznece?
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3.CornacHbl 11 Bbl ¢ BbICKa3bIBaHMEM, YTO OJIaronojyyne U KOHKYPEHTOCIIOCOOHOCTb
(UpPMBI 3aBUCST OT CTETIEHU J0BepHs 3Toi Gupme? J{1s Kakux oTpaciei 3To AeHCTBUTEb-
HO Ba)KHO?

4.1lpuBenuTe NpUMEPHI TPAH3AKIIMOHHBIX HU3AEPKEK B TYPU3ME U FOCTEIIPUUMCTBE.

B Bompoce 06 ¢ dexkrruBHOM pazMepe GUPMBI HEMATOBAXXHOE 3HAYCHUE UMEET TEOPHs
TPAaH3aKIMOHHBIX M3JepkeK. OOBIYHO BBIIEISAIOT ISTh OCHOBHBIX ()OPM TpPaH3aKIIMOHHBIX
U3JICPKEK: H3JIEPKKU TMOUCKa UH(OpMAIMK; HU3ACPKKH BEJCHHUS MEPEroBOPOB U 3aKIIOUYCHUS
KOHTPAKTOB;  W3ICPKKM H3MEPEHUs;  U3JEPXKKU cleuupuKanuy ¥ 3alluThl  IpaB
COOCTBEHHOCTH; M3JIEPIKKHU OMMOPTYHHUCTUYECKOTO ITOBE/ICHUSI.

W3nepxku noucka MHGOPMAIMK CBsI3aHbl C €€ ACHMMETPUUYHBIM paclpe/ieieHUeM Ha
PBIHKE: Ha MMOMCK NOTEHUUAIbHBIX MOKYIATEIEeNH UM IPOJABLOB IPUXOAUTCS TPATUTh BpPEMS U
nenbru. HenomHora uMetonieiics nHpopmanun o00padunBaeTcs JOMOJHUTEIbHBIMU PACX01aMH,
CBSI3aHHBIMHU C IIOKYNIKOW TOBapoOB IO II€HaM, BbIII€ PAaBHOBECHBIX (WJIM MpOAAXeEH HUXKe
PaBHOBECHBIX), C MOTEPSIMM, BO3HHMKAIOIIMMH BCIEACTBUE IOKYNKH TOBApOB-CYOCTUTYTOB.
Hanpumep, BMecTo TOro, 4roObl MUCKaThb Ha PbIHKE TPyJAa CHELUAINCTA JJIS PELIeHHUs] BHOBb
BO3HUKIIEH IPoOIeMbl (M HECTU BCE CBA3AHHBIE C ITUM U3JEPIKKH: ITOMCK, €ro epeMaHUBaHHUE,
3aKJIIOYEHHUE KOHTPAaKTa U T.H.), JUPEKTOP IPOCTO OTAAET CBOMM MOJYMHEHHBIM KOMaHAY
MIEPEKIIOIOYUTECS HAa HOBYIKO omepanuir. To ecTh, 3aMEHSs YacThb PBIHOYHBIX CIEJIOK
(TpaHCakuuii) MPSIMBIMH PACIIOPSKEHUSMHU PYKOBOJICTBA, (PUpMa SKOHOMHT CBOU U3JCPKKH.

OpnHako 1o Mepe pocTa pa3MepoB (GUPMBI yIIPaBIEHHE CTAHOBUTCS Bce 00Jiee CIOKHBIM
U JOpOroCTOSIIKMM. B KakoW-TO MOMEHT MNpeAeNbHble W3EPKKH YHpaBlieHUs (BHYTpPEHHHE
TpaH3aKIMOHHbBIE W3/IEP’KKU), CBA3aHHBIE C pa3pacTaHHeM (HUPMBbl, HAUMHAIOT MPEBOCXOANUTH
W3/IEPKKH PBIHOYHBIX TPAHCAKIWNA, KOTOpPHIE OHH BBITECHAIOT. JlanbHeillee yBeIU4eHUE
pa3mepoB pupmbl craHOBUTCS HEd(D(HeKTUBHBIM. CKaxkeM, BMECTO TOr0, YTOOBI YTO-TO JI€NaTh
CBOMMHM CHJIaMH, CTaHOBMTCS BBIFOJIHEE KYNHUTh COOTBETCTBYIOIIMH TOBap WJIM YCIYTy Ha
PBIHKE.

OcoOblif B TpaH3aKIIMOHHBIX U3/IEP)KEK MPEICTaBIAET COOOH sSBIEHUE, MOTYYHUBIIEE B
9KOHOMMKO-IIPABOBOM JIMTEPAType Ha3BaHME ''BBIMOTaTENIbCTBO PEHTHI". Peub uaeT o coznaHuu
BJIACTSIMM PA3JIMYHBIX yrpo3 (B ¢gopme "MHPOPMAIMOHHBIX yTeuek') YyXyIIIeHHs YCIOBHM
XO3SICTBOBAHUS, B OTBET Ha KOTOpble (HUPMBI, Kak MpPaBUJIO, DPAa3BUBAIOT aKTHUBHYIO
J000MPYIONIYIO0 JI€ATENbHOCTh, YTOOBI HE JIOMYCTHUTHh BOIUIOIIEHUIO YIPO3bl B PEAbHOCT.
BrinnaunBaemble MpU 3TOM CyMMBI TeM 3HauMTeNbHEE, YeM OOJbIIyI0 yrpo3y (upme Hecer
HaMe4yaeMoe U3MEHEHHE MPaBul.

CuryanuoHHbIe 321244

Cumyayus 1

CeMbst 13 6 YeTIOBEK BRIOpAJIa JIJIsi CBOETO OT/IBIXa KYPOPTHYIO TOCTHHUITY « MOPCKOM
paity». JlexxypHbIii aIMUHUCTPATOP MPEUIOKIIA UM pa3MeleHre 4 — X 4eJIOBeK B HOMEpe Ha
BTOPOM 3Taxe, a 2— X - Ha MeCTOM dTaxke. Uepe3 HeKOTopoe BpeMs OHM BHOBb OOpaTHIINCH B
ciyk0y mpuema u pa3MelieHusl, T. K. MPOKUBaHKUE HAa Pa3HBIX ATAXaX BHI3BAIO HEKOTOPOE He-
yA00CTBO B OOIIEHUH YJICHOB CEMbBH.

3aoanue

1./[atime xapakmepucmuxy:

@) co8peMeHHbIM MeMoOam YNpasieHus pasiudHblMy ONepayuoHHbIMU NPOYECCAMU 8
2ocmuHuye;
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0) Knaccuguxayuu HOMepHo20 OHOA OCMUHUYDLL U NPEVTONCUMb BAPUAHMBL PA3Me-
WjeHus cemobl,

2.Ilpoananusupyiime onepayuoHHblil NpoYecc pasmeweHuss 20Cmell U 30H 00CYIHCUBA-
HUS 8 CLyJHcOe npuema u pameujeHus.

Curyanus 2

MeHepkep 10 yIpaBIICHUIO KAYeCTBOM YCIIYT, U3ydasi CIIPOC MOTPEOUTENsI, TOCTOSTHHO
uIIeT HOBbIC ujen. «HoBBIN TOBap», Kak MPaBUIIO, SBJSICTCS BOIUIONICHHEM I¢HEPHUPOBAHHON
UJICW MEHEDKMEHTA CEPBHCHOTO TPEIAIPHUSITHS, €r0 BHEJPEHUE JODKHO ONPAaBAATh HAaJICHKIbI
Ha CYIIECTBEHHOE YJIyUYIIEHUE KIMEHTCKOTO CEPBHUCA. .

3aoanue

1.Ilepequcnume 6udbl nAAmMHbBIX U OECHIAMHBIX OONOJTHUMELbHLIX YCIYe 8 20CIMUHUYAX.
2.Pazvsichume énusiiue HO8bIX NPOOYKMOS8 HA NCUXON02UIO KIUSHMA.

3.Iosichume 3HayeHue Mmo8apHOU UHHOBAYUU, KAK MeMOOad YNPAGIEeHYeCKO20 PeUleHUsl.

OcoOblif B TpaH3aKIIMOHHBIX U3JIEPKEK MPEeCTaBsAeT co00i SBICHHE, MOTYYHBIIEE B
SKOHOMUKO-TIPABOBOM JTUTEpAType Ha3BaHUE "BBIMOTATENILCTBO PeHTHI". Peub uier o co3panuu
BIIACTSIMH Pa3UYHBIX yrpo3 (B ¢opme "MHPOPMAIMOHHBIX yTeuek') YyXyIIIeHHs YCIOBHIA
XO3SMICTBOBaHMS, B OTBET HA KOTOpPhIE (HUPMBI, KaKk MPaBWIO, pPA3BUBAIOT AKTHBHYIO
TOOOUPYIONIYI0 NIeATEIbHOCTh, YTOOBI HE JIOMYCTUTH BOIUIOUICHHIO YTPO3bl B PEasbHOCTb.
BrinnmaynBaeMbie mpu 3TOM CyMMBI T€M 3HAUMTENbHEE, YeM OOJbIIyI0 Yrpo3y (upme Hecer
HaMeyaeMO€ U3MEHEHHE MPABUIL.

Curyanus 3.

['-xa Mepunna Cmurt, 60b111ast TFOOUTETBHUIIA TyTEIIECTBOBATD, PEIINIIN MOCETUTh
Poccuto. ITo npubsITn B MOCKBY OCTaHOBMIIACh B rocTHHMILE «Paanccon cac CnaBsHCKas» Ha
2 CYTOK.

ITocMOTpeB 1OCTONPUMEUATENIBHOCTH U aKKJIMMAaTU3HPOBABIINCH, IPOJODKHAIIA
nyremectsre. OJHUM U3 MYHKTOB Ha3HaueHus Obu1 ropo Coun, Ky/ia oHa, IpUOBIB,
BOCIIOJIb30BaJIach yCIyTraMH rocTUHUILBI «PanuccoH cac JlazypHas».

3aoanue.

1.Ilosicnume nouemy e—o#ca 80CHONBLIOBANACH 20CHMUHUYAMU MENCOVHAPOOHOU
cocmunuyHoU yenu « Paouccomn cacy?

2. Vrascume xakovl 6vliu OCHOBHbBLE ACNEKMbL ee 8b100PaA 8 NOJIb3Y OAHHO20 CPEOCMBa
pasmeweHus?

3.06vsacHume 0CHOBHbIE NPEUMYECTEA U Tb2OMbl, UCHOIb3YeMble 8 20CMUHUYAX,
BXOO0SAUUX 8 MENCOYHAPOOHYIO 20CMUHUYHYIO YeNb.

Curyanus 4

B roctununy «Jlazypusiit 6eper»**** r —xa MopozoBa ExaTepruna AHaToiabeBHa OblIa
MoceseHa 10 MpeABapUTeabHON OpoHH B 2 — X KoMHaTHBINA HOoMep 410. Jlata 3ae3na — 1 mapra,
Bpems 3ae3aa 13.00., nepuos npokuBaHus S5 CyTOK.

B 16.00 Toro >xe qHs1 B TOCTHHUILY TPUOBLI KJIUEHT, I KOTOPOTO JTOJDKEH OBbLT OBITH
3a0pOHHMPOBAH 2 — X KOMHATHBIM OJIHOMECTHBIN HOMep Ha nepuon ¢ 1 mo 6 mapTa.
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AJZMUHHCTPATOP, TPOCMOTPEB 3asBICHUS O OPOHH, IIOHUMAET, YTO OBIJIO OCYIIECTBICHO
IBOIHOE OPOHUPOBAHKE OJHOTO U TOTO K€ HOMEpPa, B KOTOPOM YK€ pa3MellleHa I — ka
Mopo30Ba 1 0TKa3ana KIMEHTY B Pa3MEIICHHN.

3adanue

1.Boisisume napyuieHus 6 0eticmeusx aOMuHUCmpamopad.

2.Kaxue neobxooumo npeonpunamo oeticmsust 015 6b1x00a U3 OAHHOU KOHDAUKMHOU
cumyayuu?

3.Kak npasunibHo 00bacHuUmMb KIUeHmy, 4mo npeonoiaeaemvlii Homep 3auam?

Curyanus 5

Cembst u3 6 yenoBeK BeIOpaia JIjIsi CBOETO OT/IbIXa KYPOPTHYIO TOCTHHUILY «MopcKoit
pait». JlexxypHbIif aIMUHUCTPATOP MPEUIOKIIA UM pa3MelieHre 4 — X 4eJI0BeK B HOMEpe Ha
BTOPOM 3Taxe, a 2— X Ha — MEeCTOM 3Taxke. Uepe3 HeKoTopoe BpeMsi OHM BHOBb OOpaTHIIHCH B
ciyx0y nmpuema 1 pa3MelieHusl, T. K. MPOKUBAHNUE Ha Pa3HBIX ATaXKaxX BBI3BAIO HEKOTOPOE He-
y100CTBO B OOIICHNH YJICHOB CEMBH.

3aoanue

1. [lavime xapakxmepucmuky:

a) co8peMeHHbIM Memooam YNpasieHus pasiuiHblMyu OnepayuoHHbIMU RPOYeccaml 8
2ocmuHuye;

0) Knaccuguxayuu HOMepHo20 POHOA 20CMUHUYbL U NPEONOHCUMb BAPUAHMBL PA3Me-
WjeHus cemobu,

2.Ilpoananusupyiime onepayuorHblil NPOYecc pasmeweHusi 20cmeti U 30H 00CIYHCUBA-
HUs 8 CIyJHcOe npuema u pasmeujeHus.

Curyauus 6

MeHnekep IO yNpaBJIEHUIO KA4€CTBOM YCIIYT, U3ydas CIIPOC IOTPEOUTENs, TOCTOSIHHO
uuieT HoBble uaen. «HoBbli TOBap», Kak MpaBUIIo, SIBJISIETCS BOIUIOIIEHUEM F'€HEPUPOBAaHH O
W€ MEHEPKMEHTA CEPBUCHOTO NPEINPUATHS, €r0 BHEAPEHHUE JTOJKHO ONPaBIATh HAJIEHK bl
Ha CYILECTBEHHBIH MPUIIUB JTOTIOJIHUTEIbHBIX JOXOJI0B U MPUOBLIH.

3aoanue

1.Ilepeuuciume 8udvl nAAMHBIX U OECNAAMHBIX OONOIHUMENbHBIX VCILYe. .
2.Paszvsichume nusinue HOBbLX NPOOYKMOE HA NCUXOJLO2UIO KIUSHMA.

3.Tosicnume 3Hauenue mosapHoll UHHOBAYUU, KAK MeMOoOad YNPAGLEHYECKO20 PeUleHUs.

Curyauus 7

BbI y3HaMH, 4TO KOHKYPEHT pa3padoTall HOBbII CEpBUCHBIA NMPOAYKT, KOTOPBIN
0€3ycI0BHO OY/ET MOJIb30BATHCS CIPOCOM Ha PHIHKE B MpEJCTOAIEM ce30He. KOHKypeHT
yCTpauBaeT MPE3CHTAINIO ATOTO MPOAYKTa B Y3KOM KPYT'y CBOUX IpEACTaBUTEIICH Ha
oOyuaromiemM ceMuHape. Bam 0cTaTouHO JIerko MociaTh Ha CEMHHAP «CBOETO» YENIOBEKA.

3aoanue

Obocuyiime:

a) ocobenHocmu ynpasienus opeanuzayueti 8 yCio8usax KOHKypeHyuu

0) 0cobeHHOCMU NOBeOeHUsL NePCOHANA 8 YCI08UAX KOHKYDEHYUU

8) KOHKYpeHYuU10, KaK cOCMAagsaiowjull 91eMeHm PolHKA YCLye.
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VYnpasieHue nNpoeKToM Ha (POHE Pa3BUTHUS TEOPUHU U IPAKTUKU YIIPABICHHSL.
Mecto ynpaBieHust IPOEKTaMU B CUCTEME MEHEKMEHTA MPEIPUATHS.
HcTopus IpoeKTHOTO yIpasieHus 3a pyoesxxom u B Poccun

Pab6otra Project Management Institute.

Knaccugukanus mpoekToB

Oco0eHHOCTH TEPMUHAIIBHBIX TPOEKTOB.

XapakTepucTUKa Pa3BUBAIOILNXCS IPOEKTOB.

Crienduika OTKPBITHIX IPOEKTOB. MOHO- U MYJIbTUIIPOEKTHI.
Knaccugukanus u nepapxusi IpoOEKTHOTO YIIPaBIICHUS.
JIOruKo-CTpYKTYpHBINA NOJXO0/ K YIPABIECHHUIO IPOEKTAMH.

CucremHoe ynpasneHue npoekramu no B.B.Wibuny.
CdokycupoBanHoe ynpapiieHue npoektamu no Auaepceny 9., I'pyne K., XayrT
ba3oBble 351€MEHTBI yIIpaBiIeHUs IPOEKTOM

Buppl pe3ynpTaToB NpoeKTa.

Knaccudukanus paboT B IPOEKTE.

Bunp! pecypcoB npoekra.

OcCHOBHBIE PUCKH NTPOEKTA.

JKu3HeHHBIH LUK IPOEKTa.

OcHOBHBIE 3TaIlbl BHIIIOJIHEHUS IPOEKTA

XapakTepHUCTUKA BUJIOB IEATEIBHOCTH TI0 YIIPABICHHUIO IIPOEKTOM
VYrpaBieHyecKue petieHus B yIpaBJIeHUU IPOEKTaMu.

Oxpy:xarolas cpesia 1 y4aCTHUKH ITPOeKTa

VYnpaienue nporpamMmoii u noprdenem

[TonsTHS porpaMMBbl ¥ TOPTQEINS TPOSKTOB.

OcoOeHHOCTH yTIpaBJIeHUs POEKTaMH B cepe yciayr

Pa3BuTHE TEXHOIOIMH ayTCOPCUHT

Cucrema yripaBieHUs IPOCKTOM

ba3oBble 271EMEHTBI yIIPaBIEHUSI IPOEKTAMH U OCHOBHBIE ITOJICUCTEMBI YIIPABICHUS
MIPOEKTaMHU

Cocras nporiecca ynpaBiaeHUs IPOEKTaMU:

Mopenu B ynpaBieHUU IPOEKTaMHU

OCHOBHBIE TIOHATHSA U DJIEMEHTBI CETEBBIX MOJEIIEH.

[ToHsiTHe OpraHN3aMOHHOMN CTPYKTYPBI YIIPaBICHUS IPOESKTOM.
[TpoexTHbIi 0duc

Bonpocsl Kk 3k3ameny

O©CoOoO~NOoO ol WN -

[EY
o

OO01re TPUHIIUITBI BBIOOpa OPraHU3allMOHHON CTPYKTYPHI YIPaBIECHUS TIPOSKTOM.
Y4acTHUKM NpOEKTa

®dopmupoBanue 3QGHEKTUBHOTO B3aUMOACHCTBHS YIaCTHUKOB MTPOEKTA.
OCHOBHBIE OpraHU3alMOHHBIE MEXAHU3MBI YIIPABJICHUS MPOECKTAMH.

OCHOBHBIE TPYMIIBI IPOIIECCOB YIPABIEHUS MPOEKTOM

Marpuia rpynn npoueccoB U MOACUCTEM YIIPaBJIEHUS IPOSKTaMU

Ilens 1 3a7a4n OLICHKH WHBECTHUIIHIA.

MeTtoab! OLIeHKH MHBECTUIIHI

VYnpasieHrue Ka4eCTBOM M pPUCKaMH ITPOEKTa

Konuenmus ynpapieHus KauecTBOM MPOEKTA.
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11 OcHoBHBIE TPOLIECCHI YIIPABICHUS KAU€CTBOM MPOEKTA.

12 @OyHKIMOHATBHO-CTOMMOCTHOW U (PYHKIMOHATHHO-(PU3NUECKUI aHAIN3.

13 CrpykrypupoBanue GyHKIUH KauyecTBa.

14 AHanu3 nocneAcTBUM U IPUYUH OTKA30B

15 Amnanms 3aTpar u J0X0JI0B.

16 Amnanu3 EHHOCTH M CTOMMOCTH KauecTBa (aHaJIN3 IETI0YeK CO3/1aHUsI CTOUMOCTH U
IIEHHOCTH ).

17 Meronbl KOHTPOJIS KayecTBa.

18 Pucku B ynpaBiaeHUN TPOCKTaMHU.

19 JlepeBo pUCKOB MPOEKTA.

20 OrueHka pucka HaCTYIUICHHSI HETAaTUBHOTO COOBITHSL.

21 VYmupaBieHHE pUCKOM HEraTUBHOTO COOBITHSI.

22 VYupasienue crieupuIecKuMI PUCKaMU peaTu3aluu IpoeKTa.

23 VYmupaBicHHE PUCKaMU paclCaHUsI.

24 YmupaBieHHE PUCKaMU PECypCOB.

25 VYmupasieHue puckamMu OIOKeTa.

26 DOxoHOMHYECKUU APPEKT OT yIpaBICHUS PUCKAMHU.

27 Metoapl onpeaeneHust BEPOSATHOCTH U TIOCIEICTBHIA PHCKOB.

28 JlepeBo pericHUi.

29 MeToapl TEOPUH UTP, aHATM3 YyBCTBUTEILHOCTH B YIPABICHUN PUCKAMU IPOEKTA.

30 Metoabl MUHUMU3AIMH TPOEKTHBIX PUCKOB.

31 Tlepconan mpoekra

32 KiroueBble pojiM yUaCTHUKOB POEKTa

7.4. MeToauveckue MaTepuabl, onpeaejsionue nNpoueaypbl OleHUBAHUA 3HAHMI, yMe-
HHMii, HABBIKOB U (WJIHN) ONBITA AeSITeJIbHOCTH, XapaKTePU3YyIOIMX 3Tanbl GOpMUPOBAHNS
KOMIIeTeHIIMH.

TeMaTuKka NPAKTHYECKUX 3AHATHH
Tematuka npakTUYECKUX 3aHITUNA COOTBETCTBYET pabouel mporpaMMe AUCIUILTHHBL.
Ounas ¢popma o0yueHus
S cemecTp
IIpakTuyeckoe 3ausiTue 1 no reme Beenenue B ynpasjieHue NpoeKTaMM.
DopMa NPAKTUYECKOI0 3aHATHSA — CEMUHAP-UCCIIEI0BaHUE

Nen/ | TMapametp xa- Conepxanue
n PAKTEPUCTHKH
NPAaKTHYECKOro
3aHATHSA
1.| Ha3Banwue npakTu- Beenenue B ynpapieHue NPOEKTaMU

YCCKOI'O 3aHATHA

2.| dopma npoBeneHHs | YIpakKHEHHs HA TIOBTOPEHNE U 0000IIEHIE TEOPETHIECKOT0 MaTepHaa;

MPaKTHIECKOTO WHIUBHU/IyalIbHAS ¥ TPYIIIOBAsi HHTEPAKTHBHAS yueOHast A TeIbHOCTh MO PYKO-
3aHATHS BOJICTBOM TIPETIO/IABATES; CEMUHAP-UCCIIEC0BAHNE
(penpodykmuenoeo xapakmepa)
3.| JlexomrionupoBan- | 3HaTh MPU3HAKH U YCIOBHUSI MPOEKTHOM JAEATEIBHOCTH

Hass KOMIICTCHIIMA
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4.| dnpaktuyeckue Llenb: MOBTOPUTH M YTOUHHTH IOHSTHE «IIPOEKT KaK OOBEKT yIIpaBiie-
Lenb U 3a7auu HUS», 3aKPENUTh TIOHUMAHUE CYIIHOCTU IPOEKTHON AeATEIbHOCTU
3agaun:
1. ®opmupoBaHue OIBITa NPAKTHYECKOTO UCIIOIb30BaHUS IIOHATHHHOTO afl-
rapara MpOeKTHOTO YIPaBJICHHUs B y4eOHBIX YCIOBHAX; OBIAJCHUE HABBI-
KaMH OTIepHUpOBaHUS ()OPMYTUPOBKAMH, TOHATHSIMH, OTIPEICICHUSIMH;
2. [leranu3supoBaHWE 3HAHUM, MOIyICHHBIX Ha JIEKIMH, (POPMHUPOBAHHE OIIBI-
Ta pabOTHI C AOTOIHUTENHHBIMHA HCTOYHUKAMH HH()OPMALIIH;
3. Pa3BuTHE O3HABATENBHBIX CIIOCOOHOCTEH CTYAEHTOB CAaMOCTOSITEIEHOCTH
MBIIIIEHUSI B KOHTEKCTE PELICHUs 3314 TOMCKOBOTO XapakTepa
4. KoHTpoib OCBOCHHS 3HAHUM U MHCTPYMEHTAIBHBIX YMEHHH [0 TeMe 3aHs-
THS.
5.| Kpurepuu oneHu- 1.YMeHHe KOPPEKTHO U3BJIEKATh U UCIIOJIb30BAaTh OCHOBHYIO MH()OPMALIUIO U3 3a-
BaHMs pe3yJIbTATOB | JaHHBIX TEOPETUUECKHX, HAYYHBIX CIIPABOYHBIX U Ap. UCTOUYHHUKOB (0-2 Oana)
MPaKTUYECKOTO 2.YMeHue coOuparb, CHCTEMaTU3UPOBATh, aHAIN3UPOBATH U TPAMOTHO HCIIOJIB30-
OCBOCHUS AMCIMII- | BaTh HH(YOPMALIUIO U3 CAMOCTOSATEIBHO HalICHHBIX HCTOYHUKOB (0-2 Oama)
JIMHBI HA 3aHATUI
6.| Mcrounuku otpac- | PekoMeHmyeTcs B KauecTBE JIONOIHUTEIbHBIX HCTOYHIKOB HH(OPMAIN HCIONb-
JIEBOTO KOHTCHTA 30BaTh MaTCPHAIbL:
locynapcTBeHHOE M MyHHIIMTIANBEHOE yiipaBienue / Kpymenkos B.B., Mamenoa
H.A., MensankoB A.A. - M.:HULl UH®PA-M, 2016. - 335 ¢
7.| OtpacneBoii KoH- Ha 3aHsTHY 3aKperIaioTCs HOTyYeHHbIE Ha JICKIUY 3HAHUST TEPMUHOJIOTHYECKOTO
TCHT, IPUMEHSe- XapakTepa, B YaCTHOCTH 3aKPEIUISIOTCS XapaKTEPUCTHKH IIPOEKTa Kak 00beKTa
MBIH Ha 3aHATHH YIpaBIEHUS..
(comepkanme 3aHa- | Ha mpumepax miUTIOCTpHUpYeTCs TPUMEHEHHE TOHATHHA:
THS) 1. OcHOBHBIE YCJIOBHS OTHECEHHS K TPOEKTHOW OTJENBHBIX BUIOB JAEATEIBHOCTH;
2 Bwunpl npoexTos;
3. IIpoexTHas AEATEIBHOCTh B TYpU3ME.
8.| MarepuanbHo- PexomeHyeTCs HCIIOIB30BaTh ayAUTOPHIO, OCHaIIEeHHYI0 PC 1 BHIEOIIPOEKTOPOM,
TEeXHHYecKoe 060- JIOCTYTIOM B ceTh VIHTepHeT
pyZnoBaHUe, IPUMe-
HsIeMO€ Ha 3aHATHH
9.| XpoHomeTpupo- 1.Opranu3zanioHHas 4acTb — 3 MUHYTbI
BaHHBIN IIaH 3aHA- | 2.AKTyanusanus 3HaHUH, HEOOXOJUMBIX ISl IPOBE/ICHNS 3aHATHS: LeTb U 3a]1aui
TS MPaKTHYECKOTO 3aHATH, COAEPKAHNE U HCTOYHHKH TEOPETHIECKOT0 MaTepuaia
(0030pHO) — 3 MHHYTHI
3.ITocTaHoBKa 3a/1au MPaKTUYECKOro 3aHsaTHs (B hopme cnaioB) — 1 MuHyTa
4.TInanupoBaHue pabOTBHI/UHCTPYKTAX — 3 MUHYTHI
5.CamocrosrensHas paboTta — 20 MUHYT
6.Pe3ynpTupyronyii atam — 5 MUHYT
7.0ueHuBaHue pe3yabTaToOB — 4 MUHYTBI
8.Peduekcus oOydaromuxcst — 5 MUHYT
IMonsenenue uroros — 1 MuHyTa
10| Junaxkruueckue U 1 dopmupoBaHue OIbITa MPAKTHYECKOTO UCTIONIB30BAHMS MOHATHIHHOTO anmapaTa

OLICHOYHBIE MaTe-
pHakl

MPOEKTHOTO YNpPAaBJIEHUsI B YUEOHBIX YCIOBHSIX; OBJIa/ICHUE HABBIKAMH OTIEPUPO-
BaHMs (OPMYIMPOBKAMH, TOHSTHIMH,

2.: Jleranu3upoBaHye 3HAHUH, TIOJIyYEHHBIX Ha JIEKIUH, (OPMUPOBAHHE OIBITA
paboTHI C AOTIOJHUTENLHBIMA HCTOYHUKAaMH HH(OPMALIMH 32/1a4H MIONCKOBOTO
xapakrepa (['ocynapcrBenHbli PR: cBsi3u ¢ 00111€CTBEHHOCTHIO JUISl TOCYIapCT-
BEHHBIX Opr-1uii 1 poekToB: Yueb. / A.H.Uymukos, M.I1.bouapos - 2-e u3n.,
ucnp. u gom. - M.: HUIT UH®PA-M, 2014. - 329 ¢.);

HalInTe B IpeAsIaraeMbIX TEKCTaX GOPMYJIMPOBKH TOHATHH IIPOEKT U On3Hec-
IUIaH.

3.Pa3BuTne MO3HABATENbHBIX CIIOCOOHOCTEN CTYJEHTOB, CAMOCTOSITEIEHOCTH
MBIIUIEHHS] B KOHTEKCTE PEIIEeHHs 3a/1a4 IOUCKOBOTO XapaKTepa

4.KoHTpOoJIb OCBOEHUS 3HAHUN M HHCTPYMEHTAJIBHBIX YMEHUI [0 TEME 3aHSATHSL.
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| [TpoBoauTcs B popme OamI-onpoca, yCTHO

IIpakTuyeckoe 3ansitue 2 no teme . Pazpadorka npoexkra M ouneHka ero 3¢(pexTuBHOCTH
®opMa MPAKTHYECKOTr0 3aHATHSA — OJIMI-ONPOC, CTPYKTYPHUPOBAaHHAS M yIpaBisieMasi JIUC-
KyccHsi; 00CYKIEHHE 3cce

Nen/ | ITapamertp xapak- Copep:xanue
n TePUCTHKH NMpaK-
THYeCKOro 3aHsl-
THHA

1 | Ha3Banwme npaktu- | . Pa3spaboTka mpoekra U omeHKa ero 3((eKTHUBHOCTH

. | ueckoro 3aHATHS

2 | ®dopma npoBeneHHs | YIpakKHEHUs HA TIOBTOPEHUE U 0000IIEHHE TEOPETHIECKOT0 MaTepHaa;
MPaKTUYECKOTO WHIVBHYyallbHAs W TPYNIOBas WHTEPAaKTHBHAS y4eOHasi AeATeIbHOCTh IOJ PYKO-
3aHATHUSL BOJICTBOM IIperojaBateis; (ONUI-0Mpoc), CTPYKTypHpPOBaHHAS U yIpaBiseMas.

JHCKyccus, o0cyxeHue scce Ha TeMy: «OrmpezeneHue onepanyii B ynpaBlIeHUH
MIPOCKTAMHU »

3 | JlekomnonupoBaH- | 3HaTh OCHOBHBIE OIPE/ICICHHS IPOEKTa U UX aBTOPOB

. | Hasg KOMIIeTeHIUs

4 | Iunaktuueckue Ilenb: MOBTOPUTHP M YTOYHUTH TNOHATHE «IIPOEKT», 3aKPENUTh 3HAHUS
LETb U 3aJa4n CHeU(pHUKN IPOEKTOB.

Bagaun:

5. ®opmupoBaHHE OIBITa IPAKTHYECKOTO UCIIOIB30BAHIS HOHATHITHOTO am-
rapara IMpoeKTHOTO YIPaBJICHHUsT B y4eOHBIX YCIOBUSAX; OBJIAJICHUE HABbI-
KaMH OIIepUpOBaHUs (POPMYIMPOBKAMH, TOHATUSIMH, OIIPEICIICHUAMH;

6. /[leranusupoBaHue 3HAHUMH, TOJyIEHHBIX Ha JIEKIMH, POPMHUPOBAHHE OIIbI-
Ta paboThI C AOTOIHUTENLHBIMA HCTOYHUKAMH HH()OPMALIIH;

7. Pa3BuTHe O3HaBaTEIbHBIX CIIOCOOHOCTEH CTYJEHTOB CAMOCTOSITENEHOCTH
MBIIUICHHS B KOHTEKCTE PEIIEHH 3a/1a4 TONCKOBOI'0 XapaKTepa

8. KoHTpob 0CBOEHHMsI 3HAHUIT U MFHCTPYMEHTAJIbHBIX YMEHHIA 110 TeMe 3aHsi-
THS.

5 | Kpurepuu oneHu- 1.YMeHne KOppeKTHO U3BJIEKAaTh U HCIIOIB30BaTh OCHOBHYIO HH(OPMAIIHIO U3 3a-
BaHMs Pe3yJbTAaTOB | JAHHBIX TEOPETUUECKHX, HAYUHBIX CIIPABOYHBIX U Ap. UCTOUYHHUKOB (0-2 Oamna)
MPaKTHIECKOTO 2.YMeHHe codupaTh, CHCTEMaTH3UPOBATh, aHATN3UPOBATH ¥ TPAMOTHO MCIIOJIB30-
OCBOCHUS ANCIMII- | BaTh HH(OPMALMIO U3 CAMOCTOSATEIBHO HaWIeHHBIX HcTOYHNKOB (0-2 Oama)

JIMHBI HA 3aHITUI

6 | Mcrounuku otpac- | PekomMeHayeTcs B KauecTBe JOMOJHUTEIBHBIX HCTOYHHUKOB HH(POPMAIMH HCIIONb-

JIEBOTO KOHTEHTA 30BaTh MaTEepPHaIbL:
®apman W.I1. ConanbpHo-KynbTypHbIe IpoekTsl FOprena Xabepmaca. — M., 1999.
—245¢

7 | OtpacneBoii KOH- Ha 3araTuu 3axperuisroTces oTydeHHbIE Ha JIEKIUH 3HAaHUS TEPMHHOJIOTHIECKOTO
TEHT, IPUMEHse- XapakTepa, B YACTHOCTH 3aKPEIUIAIOTCS Ne(UHHULINH TOHITHS «ITPOEKT.

MBI Ha 3aHATUU Ha npumMepax nmnocTpupyeTcst IpUMEHEHUE TOHATHI:
(comepxanme 3aHg- | 1. OCHOBHBIE IPU3HAKH IPOCKTOB,;
THS) 2 Buzpl IpoEKTOB,
3. IIpoexT B TypusMe.

8 | MatepuasnbsHO- Pexomennyercst HCIIOIB30BaTh ayAUTOPUIO, OCHalIeHHY0 PC 1 BueonpoekTopom,
TeXHHYECKoe 000- JlocTynoM B ceTb MHTepHeT
pyJoBaHUe, IpuMe-

HSIEMOE Ha 3aHITHU
9 | XpoHomeTrpupo- 1.Opranu3anyoHHas 4acTb — 3 MUHYTEI

BaHHEBIN IJIaH 3aHS-
THA

2.AkTyanu3aiys 3HaHUH, HCOOXOUMBIX JJIsl TIPOBECHHUS 3aHATHS: LE)b U 3a]1a4H
MPAKTHYECKOTO 3aHSATHS, COACPIKAHUE U UCTOUHHKH TEOPETHIECKOr0 MaTepuaa
(0630pHO) — 8 MUHYT

3.ITocTaHOBKa 3a/1a4 MPAKTHUECKOTO 3aHATHUS (B popMe craiiioB) — 3 MUHYTBI
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4.TInanupoBaHue pabOTH/MHCTPYKTAX — 8 MUHYT
5.CamocrosrenbHas padora — 40 MUHYT
6.PesynpTupytommii atamn — 15 MUHyT
7.01eHnBaHUE PE3yIbTATOB — 5 MUHYT
8.Pedexcns oOyqaronmxcsi — 5 MHUHYT
IlonBeneHue UTOroB — 3 MUHYTHI

10.

JlnmaKkTHdecKue u
OIICHOYHBIE MaTe-
pHuaisl

1 ®opmupoBaHKE ONBITA MPAKTHYECKOTO UCTIOIB30BAHMS OHATHIHOTO ammapaTa
MPOEKTHOTO YNPABJICHUS B Y4EOHBIX YCIOBHSX; OBJIaJICHAE HABBIKAMH OTIEPUPO-
BaHMA POPMYIMPOBKAMH, TOHATHIMH, ONIPEACICHUSIMA KapPTOYKH ¢ 3agayamu 1-
T0 ¥ 2-T0 penpoAyYKTHBHOI'O YPOBHSI.

2.: Jleranu3npoBaHue 3HAHUH, TIOJTyYCHHBIX Ha JIEKIUH, (OPMHUPOBAHHE OIBITA
paboTHI C AOTOIHUTENILHBIMUA HCTOYHUKaMH HH(OpMaLuK 3a/1a4M MIONCKOBOT0
xapakrepa (['ocynapcrBenHblit PR: cBsi3u ¢ 00111€CTBEHHOCTBIO ISl TOCYIApCT-
BEHHBIX Opr-1Mi 1 poekToB: Yueb. / A.H.Uymukos, M.I1.bouapos - 2-e u3n.,
uctnp. u goin. - M.: HUI] UH®PA-M, 2014. - 329 c.);

HaluTe B Ipe/iaraeMbIX TeKCcTax GOpMYIUPOBKH TOHATHIT MPOEKT U OU3HEC-
IUIaH.

3.Pa3BuTne MO3HABAaTENBHBIX CIIOCOOHOCTEN CTYJCHTOB, CAMOCTOSITEIILHOCTH
MBIIUIEHNS] B KOHTEKCTE PEIIEHH 3a/1a4 IOUCKOBOTO XapaKTepa: 3a1a4i MOMCKO-
BOI'0 Xapakrepa

4. KOHTpOIIb OCBOCHUS 3HAHUI U HHCTPYMEHTAJIBHBIX YMEHUH 10 TEME 3aHSTHUS.
[TpoBoauTes B hopMe yrpakxHEHHS Ha TIOMCK U KOPPEKTHOE TPUMEHEHHE TEPMHU-
HOB U onpeaeneﬂnﬁ, IMUCBMCHHO

CryneHTbl JODKHBI OATOTOBUTH 3cce «OnpeesieHue onepannii B yrpaBJleHHH IPOeK-
TaMu» 1o Borpocy «Knaccudukanusi BUJI0B IPOEKTHOTO yrpaBieHUs». B acce, ucnonb3ys ma-
Tepuaibl ceTh MHTepHeT, 2IeKTPOHHBIX OMOINOTEYHBIX M CIIPABOYHBIX CHCTEM, CTaThU B XKYp-
Hajlax U JIpyrue UCTOYHMKH, CJIEyeT MPEeICTaBUTh ONMUCAaHUE KaKoro-11u0o Buja U/WiM KaTero-
pHH Omepalyii B yIpaBIeHUH IPOEKTaMHU, KOTOPbIE PACCMATPUBAINCH B JIEKIIUU IO TEME ¢ 00s1-
3aTeIbHBIM MIPUBEACHUEM IPAKTUUECKUX IPUMEPOB.

IIpakTnueckoe 3ansaTue 3 no reme [l1anupoBanue npoexra
®opmMa NPAKTHYECKOr0 3aHATHS — BBHINOJIHEHUE AHATUTUYECKUX YIPAaXHEHUH M pelleHue

3a1a

AHanutnueckoe ynpaxHeHue 1: Ha ocHoBe aHanmuza marepuasioB JIEKLIUU 3alOTHUTH
cronben «Tekymue onepanuny

ITpoekTsl Texymue onepanuu

KOHKPGTHOC Ha4vaJIo U 3aBCPHICHUC

Bpemennslii xapakTep

HpOI/ISBOHCTBO YHUKAJIBHOT'O TOBAapa WJin YCJIYT'U

Pemenne HOBBIX, HC3HAKOMBIX 3a/1a4

PGCYpCLI HaIlpaBJICHbI HA p€aIn3aluio MpocKTa, OHU
Ppa3oBkbIC, MHOFOO6p33HI)Ie

Pomm Y4aCTHUKOB HOBBIC U PA30BLIC

MU

3aBepIH€HI/IC OIPCALCIIACTCA KOHKPETHBIMU KPUTCPUA-

HoBoe, MeHsIOImEECS OKPYKEHHE
BezneT K I3MEHEHHUIO MTOBCEIHEBHBIX YCIOBHH

Tpe6yeT CO3JaHUA KOMaH/Ibl, 3a49aCTYIO IIPUBJICUCHUSA
KOHCYJIbTAHTOB

OCHOBHBIE 3JIEMEHTHI dKU3HEHHOTO LIMKJIA — IJIAHUPO-
BaHUE, PeaN3alisl, KOHTPOIb U 3aBEPIICHIE

HCHCHaHpaBHeHHOG N3MCHCHHUC CUCTCMBbI
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Ananutnyeckoe ynpaxHenue 2: Ha ocHoBe aHanu3a maTepuasioB Jekiuu mo teme 1.1.
MIOCTPOMTE XPOHOJIOTHIO PA3BUTHS YIPABICHUS MPOCKTaMH 3a pybexxom u B Poccum mo Bpe-
MeHHo# mikase oT 1930 mo 2015 r. u Ha nepcnekTuBy ¢ marom B 10 (1-as komanaa) u B 5 jeT
(2-as xomaHma).

3amaua 1.

HauanpHbie ”HBECTHIIMM B HOBBIM MPOEKT cocTaBuin 10 mMiH. pyO., BKItoyas 1 MiH.pyoO.
MPUPOCTA YUCTOrO 00OpOTHOTO Kammrtana. Hopma amoptuzanuu paBHa 16%. Cpok ¢QpyHKIHO-
HUpPOBaHUA npoekTa — 5 set. Hanor Ha npubsuis cocraBmuset 20 %. uBecTuiimonHas npuobUIb
B IIEPBBIN TOA COCTaBUT 2 MIIH. py0., BO BTOpOii - 3, B TpeTuii — 4, B 4eTBEPTHIH — 3,5, B MATHIN
— 1,5 muH. py6. Onpenenuts UHTErpaibHbIA 3(Q(HEKT OT MPOeKTa U BHYTPEHHIOI0 HOPMY PEeHTa-
oenpHOCTH. Pacduernas craBka % -15 %.

3agaua 2.

dupma umeeT cBoOOAHBIC JIeHEk HbIE cpencTBa B cymme 8000 m.e. /uisi OCYIIECTBICHUS
(bMHAHCOBOIO MPOEKTa, @ UMEHHO HHBECTHPOBATh B IIEHHbIC OymMaru: akiiuu WId OOJIUTaIiH.
[To akiuu BHITIIIAUMBACTCS €KETOIHBIN MOCTOSIHHBIN auBuAeHa 200 a.e., oxugaemas Hopma Te-
KYIIeH JOXOMHOCTU akiuil qanHoro tumna 15% B rog. CTOMMOCTh OOMUraIiuy MpearnpusITHs o
HomuHAy cocrapiser 1000 m.e., obnuranus ObUIa BRITYIICHA HA TPH T'OJa, a I0 CPOKa ee 1o-
rameHusi OCTaloch JBa roja. [IpolieHTHBIE BBHIMIATHI O HEM OCYIIECTBISIOTCSA €XKErOJHO MO
craBke 10% Kk HOMUHAIly, O)kKHJaeMasi HOpMa MpHObLTH 1o oOymranusm Takoro Buaa 13,5%.
Kakoe pemenne npunate pupme, 4ToObl 00eCTIEYUTh HAMOOIBIITYIO TIOXOAHOCTh (PMHAHCOBBIX
WHBECTHUITUIN?

IIpakTnueckoe 3ansaTHe 4 no reMe Ucrounnku nHgopmMauuu i NPUHATHSA pPelleHHil 10
YIPAaBJIEHHIO IPOEKTAMHU

CbopMa MNPAKTHYC€CKOI'0 3aHATUA - 06CY)KI[CHI/IG BEO-KBeCTa

KpaTkoe onucanue Be6-KBecTa

Pazpabotan 1995 rox, rocy1apCTBEHHBIM YHUBEPCUTOM
Can-/{uero, bepuu Homxem u Tomom Mapuem
Omnpenenenne BeG-kBecTa Be6-kBect - cnenuanbHbIM 00pa3oM OpraHu-

30BaHHBIN BUJ I/ICCJ'IC,Z[OBaTCHBCKOI\/’I ACATCIIb-
HOCTHU, AJI BBIIIOJIHCHUA KOTOpOfI CTYJACHTBI
OCYHICCTBIIAIOT IMTOUCK I/IH(l)OpMaL[I/II/I B CCTH
I/IHTepHeT 110 YKa3aHHBIM aJip€CaM

OCHOBHBIE COCTABIISIFOIINE BEO-KBECTA
1. BBenenue (3agaercs uCX0AHAs CUTYyaLUs
Be0-KBECTa, CTABUTCS 11eJIb M 0003HAYAIOTCS
CPOKH BBITIOJTHEHHUS).

2. 3ajaHne, COOTBETCTBYIOLIEE CTENIEHU aBTO-
HOMHOCTH M CAMOCTOSITEJIbHOCTU CTYECHTOB.
3. HaGop ccwinok Ha pecypcesl cetu MHTEpHET,
HE0OXOIUMBIC JJIsI BHITIOJTHEHHUS 3aJaHUSI.

4. Onucanue npouecca BbIIIOJTHECHUSA pa60TLI.

5. [losicHeHus 0 IepepaboTKe MOTYICHHON
nH(pOpMaIH.

6. 3axiroucHUe (aHAIHU3 MIPOENAaHHOI paboTh)
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CpokH BBITIOJTHEHUS B€O-KBECTOB - KpaTtkocpoyHble (0T 1 10 3 ceaHcoB paboThI B

cucreme UnTtepuer);
- TIONTOCPOYHBIE (OT OJTHOM HEJIETH 10 MECsIa
(MakcUMyM JBYX))

dopmbl - cozmanue 0a3bl JaHHBIX IO MPOOIIEME;

Be0O-KBECTOB - CO3JIaHUE MUKPOMHA, ITEPEABIKECHHIE B KO-
TOPOM OCYIIECTBIISICTCS IPH TOMOIIH THUIIEp-
CCBUIOK;

- HalMcaHUe UHTEPaKTUBHON UCTOPHH;

- CO3JIaHNE JOKYMEHTA, AfOIIero aHaInu3 Ka-
KON-TMO0 CII0KHOM MpoOIeMbl U MPUTJIa-
IIAIOIIETO CTYAECHTOB COTJIACHTHLCS MITH HE CO-
TJIACUTHCS C MHECHUEM aBTOPOB;

- MHTEPBBIO On-line ¢ BUPTYaIbHBIM MIEPCOHA-
’KeM (OTBETHI M BOIIPOCHI

pa3pabaThIBAIOTCS CTYACHTAMU, TITyOOKO H3y-
YUBUIMMU JAHHYIO JINYHOCTH)

IIpakTHYeckoe 3aHATHE S 0 TeMe YIpaBJieHUe BpeMeHeM IIPOeKTa
DopMa NPAKTHYECKOr0 3aHATHSA -— ONUI-0NIpoC, PELICHUE 3a]1a4, BBIIOJHEHUE TPAKTUYECKUX
3a1aHUIN

3agaua 1.

Jlns huHAHCUPOBAHUS MHBECTULIMOHHOTO MPOEKTa MPEANPUITHE MOIYUUIIO0 B KOMMeEpUe-
CKOM OaHKe ccyay B 2 MITH. pyOsieit Ha 2 roga non 25% ronoBbix. OTHAKO MO UCTEUEHUU ITOTO
CpoOKa MpeanpusITHe He MOTracuio ccyay. baHk cormacuiics mpoUIUTh ee elle Ha 2 Tofa, HO yiKe
oA 35%. KakoBa OyzeT okoHUaTeIpHas CyMMa MoTaleHus cCyapl?

3anauva 2.

WNuBecTop mprobdpern HeABMKUMOCTE B CAAeT ee B apeHay Ha 10 et ¢ moixydeHueM ciie-
JYIOIIUX CYMM YHCTOTO PEHTHOTO JTOX0/1a, BHIMJIAYMBAEMOT0 aBAHCOM:

l'onoBas apengHas miara,
BBITJIAYMBaEMasi aBAaHCOM TI0 T'0JIaM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

OskuiaeTcs, 4To K KOHITY CPOKa apeH Ibl HeIBMKUMOCTh OyneT ctouth 3000 ThiC. pyoOmeit.
KakoBa Tekymiasi CTOUMOCTh JaHHOTO MMYIIECTBA, €CIIM PHIHOYHAS CTaBKa MPOIEHTA JJIs JaH-
HOro tuma "Heasmxumoctu 11%.

3ananme 1
B cpene MS Excel i MS Project 2003 (2007) chopmupyiite rpaduk ["anTTa 11st moj-
TOTOBKH MPOEKTa B COOTBETCTBHHU C PEKOMEHIAIIUSIMH. .

3ananmue 2.

CTyaeHThl JOJKHBI MOATOTOBUTH JAOKJIAM Ha TeMy «OCOOCHHOCTH MPOEKTOB Pa3TMIHO-
ro Buaa». B nokmaze, ucrnonb3ys Matepuansl ceTd HTepHET, 3MeKTPOHHBIX OUOIMOTEYHBIX
CIIPaBOYHBIX CHUCTEM, CTaThH B XXypHajaxX M JPyrue WUCTOYHHUKHU, CICAYEeT MPEACTaBUTh OIMHKCa-
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HHE KaKoro-inbo IMPOCKTa U OINPCACIINTL €0 BUA I10 KPUTCPHUIM KJ'IaCCI/I(bI/IKaLII/II/I, paccMOT-
PCHHBIM B TEMC. B kadecTBe OIIIOHEHTOB BBICTYIAIOT CTYACHTHI I'PYIIIIBI.

IIpakTHYeckoe 3aHATHE 6 0 TeMe YpaBJ/ieHHEe CTOMMOCTbIO IIPOEKTA
dopmMa NPaAKTHYECKOT0 3aHATHS -— PEIICHUE 3a/1a4

3amaua 1.

B cooTBeTcTBUM ¢ MIPUHATOW MTUBHICHIHON MOJUTUKONW KOMITAHHS OIpaHUYWIIA BBIILIATY
JTUBUACHIIOB B MPEICTOSAIINE TPU rojga cymMmon 80 1.e., B MOCIEAYOMUe NATh JIET OHA 00s13a-
Jlach BBIIUIAYMBATH MOCTOSIHHBIE TUBUACHBI B pazmepe 100 a.e. Hopma oxugaemoid 10X0IHO-
CTH aKIMil gaHHOro THMa coctasisier 23% B roa. KakoBa Tekymias pplHOYHAs CTOMMOCTh aK-
oui?

3agaua 2.
d)HpMa JOJIKHA BI)I6paTI) "3 I[Byx HpelUIO)KCHHI)IX NHBCCTHUIIMOHHBIX HpOeKTOB, HCIIOJIb-
3ys JaHHBIE O JEHEXHBIX NOTOKAaX, €CJIM CTOUMOCTb KanuTayia 12%.

[IpoexThr JleHexHsbIi MOTOK 10 Toiam (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaua 3.

WuBectop npenocTaBui 3aiim pupme i peanuszanuu npoekra pazmepom 10000 nomna-
poB Ha 5 ner. B koHIe Kaxaoro roga o moiydaer 900 goiapos, a MO UCTEYCHHUH TISITH JIET
ccyaa OyneT MOJHOCTBIO Bo3BpallieHa. [ mogo0HbIX 3aiiMOB Ha PhIHKE YCTAaHOBUJIACH CTABKa
noxona B 11% rogosbix. KakoBa uncras TeKyuiasi CTOMMOCTh IOJOOHOTO MHBECTUPOBAHUS Ka-
nuTana?

HpaKTI/I‘{eCKOC 3aHsTHE 7 110 TEMe. anaB.neHne PHUCKaMH IIPOCKTA
(I)opMa NPAKTUYCCKOI'o 3aHATHA - 6J'II/II_[-OHpOC, peUICHUC 3a/1da4, BBIIIOJIHCHUC ITPAKTUUCCKUX

3aJIaHUN

3agaya 1. CTyaeHT JOJKeH 3al0JHUTh MAaTPUILY CIIEAYIONIEro BUa:

KOHIICTIITUS
MIPOEKTa

IUIAHUPOBaHUE U
paspaboTka  mpo-
eKTa

OCYIIECTBIICHHE
MIPOEKTa

3aBeplIeHHe
IpoeKTa

praBJ’IGHI/IG COJZCPIKAHUCM MIPOCKTA

praBJ’IGHI/IG JJATCIIBHOCTBIO IMPOCKTA

praBJ’IGHI/IG CTOUMOCTBIO IIPOCKTA

praBJ’IGHI/IG TMEPCOHAJIOM ITPOCKTA

Ynpasnenue MTC npoekra

praBJ’IGHI/IG KOMMYHUKAIIMAMU IPOCKTA

praBJ’IGHI/IG Ka4€CTBOM IIPOCKTA

praBJ’IGHI/IG PUCKAMU MIPOCKTA

IIpakTuyeckoe 3axanue 1. CTyAeHT JOKEH O3HAKOMUTBHCSA C IMpEAJIaraéMbIM MaTe-
puaiom 1 chopMynrpoBaTh 000CHOBAHHBIE OTBETHI Ha CIIEAYIOIINE BOIIPOCHI:
1. Kakwue sreMeHThI BHELIHEW cpefibl, 10 BameMy MHEHUIO, OyIyT KIIOYEBBIMH JUIS
pa3BUTHS yIIpaBiieHUs npoekTamu B Poccun?
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2. Kakue aktopsl OyAyT caepKUBaTh pa3BUTHE yIpaBieHUs Npoektamu B Poc-
cun?
3. Kaxkossl, mo Bamemy MHEHHIO, TIEPCIIEKTUBBI YIIpaBIeHUs IpoekTaMu B Poccun?

IIpakTuyeckoe 3amanue 2: CTyIEeHT JOHKEH O3HAKOMUTBCS C COJEPKAHUEM ITPOEKTA!
«bnaroycTpoicTB TEPPUTOPHH ... paiioHa». Ha OCHOBE 3TOro Marepuana CTyIeHT JOJIKEH OIU-
CaTh JIEMEHTBI OKPYKAIOLIEH CPebl 3TOTO MPOEKTA U UX BIMSHUE HA MPOEKT OCYILECTBICHHOE
Uiy noreHuuanbHoe. CTyAeHT MUMEET IpaBO BBIOpATh MHOM MPOEKT. B 3ToM citydyae cTyaeHT
CHauaja JOJKEH MPEeACTaBUTh OMMCAHKUE BEHIOPAHHOTO MPOEKTa U 00OCHOBAaHKE CBOETO BHIOOPA.

IpakTnyeckoe 3ansiTue 8 mo reMe KoHTpoJIb M peryimpoBaHue NpoeKkTa
dopmMa NPaKTHYECKOT0 3aHATHA — YIeOHO-/IEI0Bas UTPa

JenoBasi urpa « CoBelliaHue 1o MOBOAY Npe1iaraeMoro mpoexkTa

AKTyallbHble IPOOJIEMBI B YIIPaBICHUM MOJEIUPYET aKTUBHAS JI€J0Bas UTpa M0 MPOEKTHOMY
HeHeKMeHTy. [IpuMep Bkitouaer B ceOsl XapakTEPUCTUKY U CIICHApUH y4eOHO-IeI0BOM
urpsl «CoBellaHue MO MOBOJY NpejiaraeMoro npoekray. [Iposoaurcs B cepeanne Kypca
«YmpaBineHue npoeKkTamMu B cepe rocTenpuMMCTBa U OOIIECTBEHHOIO IUTAHUS.», KOIJa
CTYACHTBI YK€ UMEIOT PEJCTaBICHNE O MPUHIUIIAX YIPABICHUS IPOSKTaMU U 00 OCHOBHBIX
KaTeropusX. JUCIHUILINHBIL.
Y4acTHUKH UTPHI:

pabOTHHUKH TMPEIIPUSITUS — TOCTHHUIIBI, pecTopaHa, etc. (10-12 genosek ). B cosemra-
HUM YYaCTBYIOT TUPEKTOP, 3aMECTUTEIb TUPEKTOPa, HAYaJIbHUKH OTAEJIOB, CIIELUATUCThI OT/Ie-
JIOB, MEHEIKEPBI, CEKPETAPh;

rpymmna 3kcneptoB (10 - 15 yenosek).
Komnanus: opranmzanus sroboro mnpodwuis, QYHKIMOHHpYIOLIAs B  HHIYCTpUU
TOCTENPUUMCTBA M B TYPUHIYCTPUU CO CpelHEN MM HeOOJBIION YUCIEHHOCTBIO MepCoHAaa.
Bnanensiamu mpeanpustHs HE Tak JaBHO ObUT MOCTaBJIEH HOBBIM aupexkTop. OH ObLI
NpeJCTaBlIeH KOJJIEKTUBY W MeHe[kepaM (upMmbl. JlUpekTopy MpeicTOMT MpPOBECTH
ONEpaTUBHOE COBEIIAaHUE BIEPBBIE.

ITnan urpsr «CoBemianue 1o MoBojy NpeasaraéMoro IpoeKTa
Cuenapuii 1€10BON UTPbI

BBonnas yacte Berymienue. Llenu u Tema urpel.

Hrposas O3HakOMJIEHHE ¢ CUTYyalueil Ha pupme.

CUTYaIHs

[nau o Pacnpenenenue poneit (10 -12 corpyauuxos u 10-15 sxcnepToB)
MOATOTOBKHU K

COBEIIIAHUIO e  BEIYIIMH OpraHu3yeT HHPOPMHUPOBAHNE YUACTHUKOB UTPHI C XapaKTe-

PUCTUKAMMU COTPYAHUKOB HAa COBCIIIAHUU.

e yJalieHue AUPEKTOpa Ha BPEeMs B APYToil KAOMHET «I10 TPOU3BOICT-
BEHHOI» HEOOXOIMMOCTH.

e J1ajiee BeIyIIW{ JOBOAMT JJO YYaCTHUKOB HHPOPMAITUIO O MOBEICHUH
COTPYJTHUKOB Ha COBEIIaHMH (U3 XapaKTepUCTHK). [IpucyTCTRyOIMNe
Ha COBCUIAHUU OTHCCIIUCH K HOBOMy Ha‘-Ia.]'H:CTBy CO CKCIITUIIU3MOM U
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HEIOBECPUCM.
Cosenlanue BricTymuieHne IMpeKTopa, peakys U BOIIPOCHl OT HAYaJIbHUKOB OTAEJIOB.

Juckyccuss 1 Kakum OyaeT moBeIeHHE TUPEKTOPa Ha COBEITAHUH?

KOJIJICKTHBHOE |UTO OH MOXKET CKa3aTh WIH CAENaTh Ul HaJIA)KUBAHUS JICTOBBIX KOHTAKTOB C
o0CyXJIeHHE  (COTpyAHUKaMu?

BOIIPOCOB. Kakue ynpaBiieHUeCKHE PEIIEHHS] OH MOKET PHUHSATH MPU MOJBEICHUN
WTOTOB MIEPBOT'0 ONEPATUBHOTO COBEIIAHUS?

IlonBenenue  BBIBOJBI OT 3KCIEPTOB, OT Y4aCTHUKOB UTphl. CamooueHka. Pemmnu nu
UTOTOB (ped-  [MOCTaBJIEHHBIE 3a7a4M, JOCTUIIIH JIU LieJei?
JICKCHS)

IIpakTnyeckoe 3ansiTue 9 Mo TeMe YnpapjieHne KOMMYHHKAIIUSIMU U 3aBepllieHHEM MPO-
eKTa.
®opMa NPAKTHYECKOT0 3aHSTUS — BHITIOJHEHHNE MPAKTUYECKUX 3a/laHUM

IIpakTuyeckoe 3ananme 1. CTyIeHT JOHKEH O3HAKOMUTHLCS C COJIEP>KaHUEM MPOCKTa
«IIpennoxxenus 1Mo pemeHuto mpodaeM B ... rocTuHHIlE (pecTopane)». Ha ocHoBe aToro mare-
puasa CTyJeHT JOJKEH OMHCATh COCTaB YUYACTHUKOB MPOEKTA U C YUETOM JIEKIIMOHHOTO MaTe-
puana no teme kiaccupuurponarh ux. CTyIeHT UMeeT MpaBo BbIOpaTh MHOM MpoeKT. B aTtom
cllyyae CTYJIE€HT CHayaja JIOJDKEeH IPEeJCTaBUTh ONMCaHKWEe BBIOPAHHOTO NMPOEKTa M 0O00CHOBaHHE
CBOETO BBIOOpA.

IIpakTnueckoe 3aganme 2. CTYAEHT JOJDKEH O3HAKOMHTBHCS C MpeAsiaraeMbIM Mate-
puanoM u chopMyITUpOBaTH 0OOCHOBAHHBIE OTBETHI HA CIIEAYIOIINE BOTIPOCHI:

1. Kakoe mecTo B mpoeKkTe 3aHUMaeT (MOXKET 3aHUMAaTh) UHBECTOP?
2. Kak BbICTpanBaroTCs OTHOIICHHS MEXKTy MHBECTOPOM M KOMaHJIOW MpoeKTa?
3. Kaxkue (axkTopsl BIUSIOT Ha HOCTPOEHHUE TAKMX OTHOLIEHUI?

IIpakTnyeckoe 3anaTHe 10 — 3a1MTa IPYNIOBBIX NPOEKTOB

®opMa NPaKTHYECKOI0 3aHATUS — IPE3ECHTALMS IPOECKTOB

Temarnka npoeKkTOB:
1. KoHcbepk yciayru Kak MHCTPYMEHT (OPMUPOBAHUS JTOMOJHUTEIbHOW IEHHOCTH ... MpO-
IyKTa
2. KpeaTtuBHBIN MOIXO/T K CO3JaHUI0 TYTEBOAUTENS IS
3.. Pa3paboTka cepBUC-TIpOEKTa KOHIENTYaTbHOIO TOCTHHUYHOTO HOMEpa.
4. CepBUCHBIN MOIX0/1 B pab0Te COBPEMEHHOTO MYy3es (pa3BleKaTeIbHOTO, TOCYTOBOTO, 0310~
POBUTENILHOTO EtC yupexaeHus): pa3paboTka U BHEJIPEHUE.
5.Pa3paboTka pexoMeHaluil 10 NPUMEHEHHIO KIIMEHTOOPUEHTHPOBAHHOTO MOIX0/a Ha Mpe-
MPUATHSIX
6..CoBpeMeHHbIN 0(priC KOMITAHUU HUHIYCTPUH FOCTEIIPUUMCTBA
7..KpeaTuBHBI MapKETUHT B KOMIIAHUM WHAYCTPHUU FOCTEIPUHMCTBA
8.beHuMapKUHT KaK HHCTPYMEHT YIIPaBJIEHNS KOHKYPEHTOCIIOCOOHOCThIO YCIIYT
9.KpeaTuBHBII MEHEPKMEHT B MHAYCTPUHU TOCTENPUUMCTBA
10. THHOBaIIMOHHBIE MOAXO/bI (TEXHOJIIOTUH, METO/BI €1C.) B AEATEIbHOCTH MNPENNPUATUS UH-
JTyCTPUH FOCTENIPUMMCTBA
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11..'ocTenpuMMCTBO KaK «CEKPETHBIN» JJEMEHT YCHEIIHOW OpraHu3aliu OOCTy)KHBAHHS Ha
MpEANPUITHN UHAYCTPUHU TOCTEIPUUMCTBA
12. Tlo npennoXeHuto CTyIEHTOB

3aounas popma oOyuenust

[Ipaktuueckoe 3anstue 1 nmo teme Llenu u kpuTepun KauecTBa yrnpaplICeHUs IPOEKTOM.

[IpakTryeckoe 3anstue 2 no Teme PazpaboTka mpoekTa u oneHka ero 3 HEeKTHUBHOCTH.

[IpakTrueckoe 3anstue 3 no teme [InanupoBanue npoekra.

[Ipaktuyeckoe 3anatue 4 mo Teme VIcTOYHMKM MHQOPMALWU U MPUHITHA PEHICHUH IO
YIPABJICHUIO IIPOCKTaMHU.

HpaKTI/I‘leCKOC 3aHIATHE 5 o TeMe anaBneHHe BpPCMCHCM IIPOCKTA

HpaKTI/I‘leCKOC 3aHATHE O IO TEME. praBJ’ICHI/Ie PUCKaAMU IIPOCKTa

IIpakTnueckoe 3anarue 7 no reme KOHTpOsb U perympoBaHue IPOEKTa

HpaKTI/I‘leCKOC 3aHATHE 8 — 3aluTa rpynroBbIX IPOCKTOB

6 cemecTp
Ounas ¢popma 00yueHus
IIpakTuyeckoe 3anaTHe 1 mo Tteme IloHATHE W CYHIHOCTH CepBHCAa U CEPBHUCO-

OPHEHTHPOBAHHOIO OU3Heca

DopMa NPAKTUHYECKOI0 3AHATHS — CEMUHAP-HCCIIEI0BaHUE
Ha cemMunap BBIHOCSATCS CIIEIYIOIINE BOMPOCH JIJIsi TPE3EHTAUUA KPATKUX COOOIIEHUMN

U 00CYXJICHHSL:

1.

2.
3.
4

CymHOCTh ¥ pa3au4usi IPOrpaMMbl U OPTHENs IPOEKTOB.

Posib 1 MecTo mporpammsl (mOpTQensi) B CTpaTETHYeCKOM Pa3BUTHH OpraHU3aLUH.
KiroueBsie hakTopsl opMUpOBaHUS TPOTPAMMBI (ITOPT(]ENs) MPOESKTOB.
VYnpaBieHuecke peleHusl U UX KpUTEpUH Ipu yIpaBIeHUN IPOorpaMMoii (mopTdenem)
MIPOEKTOB.

Mertoap! ynpaBieHus IporpaMMoii (moprdesnaem) NpoeKToB.

IIpakTnyeckoe 3ansaTHe 2 10 TeMe OCHOBBI yIPaBJIeHHS KAa4eCTBOM IPOEKTAa
dopma NpPaKTHYECKOr0 3aHATHS - case- Studies

Keiic 1.060cHOBaTh BBIOOp OCHOBAHHM JUIsl AEKOMIIO3ULIMK M MOCTPOUTH UEpapXxuye-

CKHC CTPYKTYPhI pa60T HUCXOAd U3 CICAYHOUICTIO MEPCUHS MMaKCTOB pa60T AJId IIPpOCKTa 110 CO-
OPYKCHHIO 0o0BeKTa HWHBCCTHPOBAHUA.

Buytpennsisa otaenka
3akynka 000pya0BaHUs
3emustHbIe PabOThI
NuxxuHupuHT
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Konuennus ynpasieHus

Kpsima
MarepuanbHO-TEXHUUECKOE CHAOKEHUE
MomnTax

MoHnTax 060pyaoBaHUs

Hauano paGoter 00bexTa

Havano paboTer 00beKkTa

Hecymue xkoHCTpyKIIMU

OO01as KoHenuus

Orpaxaaroniye KOHCTPYKIUU
Otnenounblie paboThI

[lepeuenp nakeToB padoT:
IInanupoBaHue U MPOEKTUPOBAHNE
[ToaroroBka cTpouTENbCTBA
ITpuemka cTpourenbCcTBa

[TprieMKa TEXHOJIOTUYECKOTO 000PYAOBAHUS
[Tycko-HananouHble paboOThI
Paboune cranku

Ckiazckoe 060pyoBaHue
Coznianue KoMaH bl IPOEKTa
CrpourenbHOE IPOEKTUPOBAHNE
CrpourenbHbie pabOThI
TectupoBanue

TexHonornyeckoe NpoeKTUPOBAHUE
TpaHcnopTHBIE yCTpOWCTBA
VYrpasieHne HHXUHUPUHTOM
VYnpasieHue cHaOXeHUEM
VYrpaBineHue CTpOUTEIBECTBOM
YcrpoiicTBo hyHIaMEHTOB

Keiic 2.

1.

2.

3.
4.

I[Ipoananusupyiite nannyio curyamnuio. [logymaiite, BO3MO0KHO Ji1 0JIaronpusiT-

HOC€ 3aBEpUICHHME BeUepa 1JId peCTOpaHa U KJIUECHTOB.

CMozKeT JI1 3TOT PeCTOpaH UCIIPABUTD IMOJOKEHHUE U YAECPKATD MNOCTOAHHBIX KJIH-

eHToB? OT 4ero 31o Oyxer 3aBuceTh?

JaiiTe 2 BApHaHTA NPOTHBOIIOJI0KHOTO Pa3BUTHUS COOBITHIA.

Onumure OIIMOKH AIMUHUCTPATOPA.

Pecropan. Cynpyseckas mapa, Ha IPOTSDKEHUH 2 JIET SIBISFOINASACS KIMEHTOM 3TOTO PECTOpaHa,
3a 2 HS 3aKa3zajia CTOJIMK Ha 4 Ui Tpa3IHOBAHMS TOJOBIIMHBEI CBOeH cBanwrObl. [Ipu 3akaze ¢ mpuHH-
MAIOIIMM 3aKa3 COTPYJHHKOM pecTopaHa ObLIIO OrOBOPEHO, YTO AJISI CYNPYTOB OCTaBST MX JHOOUMBIN
CTONMK Y OKHa. Tak jxe 3apaHee ObUIO COTAacoBaHHO W MeHIO. Cynpyru v MX rocTH NpUOBLIN B PECToO-
paH K Ha3HAYEHHOMY BPEMEHHU B IPEKPACHOM HACTPOEHHWH, 00Cyknmasi 07107a, KOTOPhIE UM MPEACTOUT
OTBEJaTh W TPEABKYIIAs BeYep B MPHUATHON THXOW O0OCTAHOBKE B JPYKECKON KOMITAHWHW. 3als B 3al
pecTopaHa, OHH OOHapYXHBAIOT BMECTO HMPUTOTOBIIEHHOTO K YXKHHY UX CTOJIMKA, OH 3aBaJieH TPSA3HOM
nocyaoi. OHU CTOSAT B LIEHTpPE 3ajla, OKHU/Asl, YTO K HUM IOJOMAET KTO-TO W3 IMEepCOHaa U MPOSCHUT
cutyaruio. Cynpyr HaunHaeT HEPBHUYATH, CYIIPYTa U JIPY3bs €r0 YCIOKaUBAaIOT, CYNPYTa OTIPaBIsAETCs
Ha TIOWCKH aJMHHHCTpATOpa 3aia. AJIMUHUCTpaTOpa OHA OOHAPYKUBACT B CIY)KEOHOM TOMEIICHUU 3a
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qamkoii koge u curaperoit. [Ipn Buae KIMEHTKH aIMUHHUCTPATOP MOCIIEIIHO BCKAKUBAET M HHTEPECYET-
Csl YTO CIIY4IMJIOCH.

Knnentka: «9T0 MBI XOTUM y3HaTh, 4TO CIy4ujaock! Y Hac 3aka3aH CTOJIMK Ha YETBEPHIX Ha
19:00. Ham cron He yOpaH u He cepBupoBaH. HaMm He y00HO niepe1 HallluMU TOCTSIMH. »

Anmunuctparop: «bezobpasue! Hamm mronu coBcem pazyumnuch paborats. Celiuac npoepro,
KTO U3 O(DUIINAHTOB OOCITY’)KHBAET ATOT CTOJI M YCTOIO Pa3HOC. A BBI TIOKA MOIOXKINTE! ».

OdunmanTka, KOTOPYIO BBI3BaN aJMHUHUCTPATOp, HE oOpalas BHUMaHHUS Ha TO, YTO KIMEHTKa
HaXOIUTCA PSIOM M C HHTepecoM Habmogaet 3a npoucxoasmuM: «Hy u uto! [logymaems, cton He yo-
pan! Bcero- To momuaca mpomwto. Mornu 0bl U 0no3aaTh HEMHOT0. MHE HY>KHO OBIJIO OTJIyYUTHCS Ha
HeHaznonro. Celigac Bce CIEnaro».

YXOILI/IT B 3aJ1, C HCIIPUASHBIO I'IAHYB Ha KIIMCHTKY. AILMI/IHI/ICTpaTOp, UCIIBIThIBAsA HEJIOBKOCTD,
KIMeHTKe: « Buaure, kak paz6onrancsa nepconan. Hukakoro cnaay ¢ Humu HeT. Ctapble KaJIpbl YXOHAT,
a HOBBIE paboTaTh HE 3acTaBUIlIb. Bee meno B Hamem aupekTope. B pecropane He MOSBISETCS U IUTaTUT
ounmantam rpomm. Yto ¢ HUX morpedyemb? Byaere xaaTh moka 0CBOOOST Balll CTONMK HITH CSIETE
3a CBOOOTHBIN?»

KnuenTtka: « CkobKo 3aliMET MOATOTOBKA HAIIErO CTOIHKA?»

AJIMHHUCTPATOP, pa3Bos pykaMu: « C TaKuM MMEPCOHATIOM HAYETO HE MOTY TapaHTHPOBATHY.

Kinentka : «/laBaiiTe mocMOTpUM, KaKKe CTOJMKU CBOOOHBI, U TOTJIa MBI IIPUMEM PEIICHUEY

[lama Bo3Bpamaercs K CBOEMY CYIPYTy M TOCTSIM, OHH BMECTE C MY>KEM H3BUHSIOTCA Iepen
CBOMMH JIPY3bsIMH 32 33ICPIKKY, T€ CMEIOTCS U MPOCST He OecoKouThes. JJama coobiaer, 4Tro mpemio-
KU Ha BBIOOD: JKOATh CBOW CTOJIMK HWIIM 3aHATH JIO00H CBOOOAHBIA. YBHUAEB, C KaKOH CKOPOCTBHIO
odunmaHTKa yOUpaeT ux CTOJ, IPY3bs PEIIAlOT 3aHATh CBOOOIHBIA. AJMIUHHUCTPATOP COOOIIAET, 9TO Ha
YEeTBEPHIX CBOOONIEH TOJBKO OAMH CTOJ PSIOM C MY3bIKaHTaMH. Y CTaB OT OXKMIAHUS, CYIIPYTH U TOCTH
pEIaloT 3aHATh 3TOT CTOII.

HpaKaneCKoe 3aHATHE 3 M0 TeMe . KOMMyHI/IKaHI/II/I C HOTpeﬁl’ITeJIﬂMI/I
(I)opMa MNPAKTHYCCKOro 3aHATHUSA - PCIICHUEC 3a/1a4 U ITPAKTUICCKUX 3aJlaHui

3aganue 1
Ha ocHoBaHWu mpuBeAeHHBIX (HaKkTOpoB cocTaBuTh MaTpumy SWOT-ananu3za npo-

e€KTa | ClIeJIaTh BBIBOJBL.
UYeTko nposiBisieMasi KOMIIETEHTHOCTh KOMaH/IbI.

YBenuueHue Mpoaak TOBAPOB-3aMEHUTEJICH, N3MEHEHUE BKYCOB U MOTPEeOHOCTEN MOKyrare-
JICH.

CHmxeHne TOproBeIx 0aphepOB B BBIX0JI€ HA BHEIIHNUE PHIHKU.

Henocrynnocts ¢puHaHCOB, HEOOXOAMUMBIX I U3MEHEHHS CTPATETHH.
Hanuuwne ctparerun.

Bricokast cTouMOCTh MPOIYKIIMK B CPAaBHEHUH C KITFOUEBBIMH KOHKYPEHTAMHU.
OxecToueHue KOHKYPEHIINH.

Pacimipenne muamnasoHa mpon3BOJICTBA TOBAPOB.

Ycunenue TpeOGOBaHMI MOCTABIINKOB.

CoOcTBeHHas yHUKAJIbHASI TEXHOJIOTHS, JIYUIIIUE TPONU3BO/ICTBEHHBIE MOIITHOCTH.
PbIHOYHOE UCKYCCTBO HUXKE CPETHETO.

Cnalas ceTh pacripeesieHHs..

HenocnenoBarenbHOCT B peain3aliii CTPaTeruu.

VYMeHbIlleHNe HECTAOMILHOCTH OM3HECA.

OddexTrBHOE YIIpaBICHHE.

Bo03MOXHOCTH 00CTYKUBAHUS TOTIOTHUTEIBHBIX TPYIIIT MOTPEOUTEICH.
HenmocraTku B moMUTHKE TPOIBHXKECHHS TIPOTYKITHH.

Beicokoe uckycctso HUOKP.
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3agaua 1.
OueHuTh U1 000CHOBATH YPOBEHb ACATCIIBHOCTH CepBI/ICHOﬁ (bl/IpMI)I 10 ClICAYHIUM
JaHHBIM:

W3 nep:xku mpou3BOACTBA, ThIC. pyO.:
orutara Tpyaa — 3000,0;
aperna — 152,0;
kommepueckue ycayru — 300,0;
cymMma % 3a GaHkoBckuii kpenuT - 151,1 (o craBke 24 % roaoBbIX).

3arparsl BHenpou3BoacTBeHHbIE — 1805,0.

Croumocts OIT® — 2080,0.

Cpok cityx0sl - 5 neT.

3atpatel Ha 1 py0. peanuzaiuu - 78 Kor.

Onpenenuts BO3MOKHOE U3MEHEHUE MPUOBLTH, eciii ¢ 1 pyOssi OCHOBHBIX MPOU3BOACT-
BEHHBIX (DOHMIOB IJTAHUPYETCS MOJYYHTHh Ha 75 KOM. OONbIIE YCIyT, a 3arpy3ka 0OOpOTHBIX
cpencts coctaBuT 0,15 py6. mo cpaBuenuto ¢ 0,17 py0. B mpeAlIeCTBYIOLIEM MTEPHOJE.

3agaua 2.

OueHuTh BEpOSATHBIE CYMMBI MOTEPbh U CTEMEHb PUCKA B JCSATENBHOCTH MPEANPUATHS.
PaccunTarh KpuTHUECKHI 00bEM IPOaX U TOUKY 0e3yObITOYHOCTH. [1JIsl peleHns nCnoab3yii-
T€ JaHHbIE, IPUBEACHHbIE B Ta0nuie. Crenaite BEIBOIBI.

Tabnuua

1. 3aTpaTsl Ha CHIpbE U MaTEPHAIIBL, THIC. PYO. 600
2. Omutata TpyAa, BCero, ThiC. pyo. 400
3. CroumMocTh 000pya0BaHus, THIC. pYyO. 480
4. O6beM peanu3alui, ThiC. pyo. 2300
5. O00pOTHEIE CPENCTBA, THIC. PYO. 300
B TOM 4HciIe 000pOTHBIE (POH/IBI 210
6. ApeHsia 1 KOMMYHJIbHBIE TIJIATEXKH, THIC. PyO. 150
7. PexnaMa 1 MapKeTHHT, ThIC. pYO0. 100
8. Omnara Tpyza ynpaBieHUECKOro IepCoHaia, ThIC. pyo. 180
9. Hopma amoptuzanuu, % 10
10. O6veM pou3BOACTBA, THIC. €. 75

IIpakTuyeckoe 3ausiTue 4 Mo TreMe B3aMMOOTHOIIECHUS C KJIMEHTAMM U NPOEKTH-
poOBaHMe yIIPABJIEHUS] NOTPEOUTEIbCKOM JOSIJIBHOCTBHIO
dopma NpPaKTHYECKOr0 3aHATHS -- case- studies

Keiic nist pazoopa
KpymnHbIi TOCTUHUYHBIN KOMILIEKC ObLT OpraHU30BaH B IpOLEcce MPUBAaTHU3AIMK B Hayaje
90-x romoB. Komriekc mpeacTaBieH OJHOMECTHBIMH M JBYXMECTHBIMM HOMEPaMHU CO BCEMH
ynooctBamu B konudectBe 108 HOMepoB. [Ipennpusarue He MEHSIIO OpraHU3alUI0 CBOEH pado-
Thl. He3HaunTenpHash KOHKYpEHTHas Cpejia Mo3BoJisia (pupMe UMeTh CTaOMIIbHOE TOJI0KEHUE U
xopommii noxoa. Ho B mocnegHue roapl B ropojie NOCTPOEHO HECKOJIBKO COBPEMEHHBIX T'OCTH-
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HHUI, TO €CTh IPOCIICKUBACTCA YCTKAA TCHACHIUA K POCTY KOHKYPCHIHUHU B TOCTUHUYHOM ous-

Hece. DTo IMPUBCIIO K TOMY, YTO JOXOJbl TOCTUHUYHOT'O KOMIIJICKCA PC3KO YyIIaJIH.

3aganus 1O KeHcy: pa3paboTaTh MPOEKT MO Pa3BUTHIO JEATEIHOCTH TOCTUHUYHOTO

KOMILJICKCA , IJIs 9TOI'O:

1.ChopmynmpoBath MUCCHIO (PUPMBI.
2.0mpenenuTh OCHOBHBIE LIENIM MPOEKTA, PaclpeeliB X 10 cdepaM AESTeTbHOCTH U 10
Bpemenu. [IpencraButh nenu rpaduyecku B BUje JepeBa Leeu.
3.0Ouenuts BiusHUE Ha GUPMY (PAKTOPOB BHEIIHETO OKPYKECHHS POEKTA Pa3IMYHBIMHU Me-

Tomamu. CrenaTrs BIBOIBL.

4.P8.3pa6OTaTb HOBYIO OPraHM3allUOHHYIO CTPYKTYPY YIPABJICHUS, B TOM HYUCIIC JIA

IIPOEKTHOTO YIIPABJICHUS.

5. TlpoBectu SWOT-ananu3 u SPACE- ananuz. CnenaTh BEIBOABI O BO3MOXKHOM 3P dek-
TUBHOCTH TPEJIaraeMoro mpoeKTa

IIpakTuyeckoe 3ansiTHE S 110 TeMe YHpaBJieHHEe pecypcamu

®opMa NPAKTHYECKOI0 3aHATHUS - PEUICHHE 33/1a4 U MPAKTUYECKUX 3aJaHUI
3anaua 1. CoryacHo npeAcTaBICHHBIM MperoaBareseM JaHHbIM 1o Metoay EVA npo-
BeauTe aHaian3 A3(EKTUBHOCTH MPOEKTA.
[lannsle npoekta A, MJIH. pyoO.

HanmeHoBaHME yKpYTIHEHHBIX CTaTel 3aTpaT [1nanoBBIi OcBoeHHbIl | PakTHYECKUH
o0beM 00BeM 00BeM
1. Crparerndeckas 4acThb
1.1. I1naHMpOBaHUE MPOCKTA 50 50 45
1.2. IloaroTOBKA CTPOUTENHCTBA 80 75 75
1.3. CrpourenbHble pabOThI 120 120 120
1.4. Ornenounbie pabOTHI 250 230 225
1.5. YpaBiieHHUE CTPOUTEIILCTBOM 180 180 170
2. TexHosoruueckas 4actb
2.1. TeXHONIOTHYECKOE MTPOSKTUPOBAHHUE 300 290 290
2.2. 3akynka o00py/1IoBaHUs 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YrpasieHue cHa0)KeHUEM 120 20 20
2.6. YripaBieHre HHKUHUPUHIOM 95 90 70
3. cnipitanus v myck Gadpuku
3.1. IlpuemMKa CTpOHUTENBCTBA 20 10 7
3.2. IlpueMKa TeXHOJIOTHYECKOT0 000py10BaHuUs 50 20 10
3.3. [lycko-HaylaqouHbIe PabOTHI 90 30 20
3.4. Havaso paGotsl paOpuku 150 30 10

3agauya 2. CoriacHO NMpHUBENEHHBIM AaHHBIM 10 MeTony EVA mposenute ananus 3¢-
(eKTUBHOCTH NMPOEKTOB 1 1 2 ¢ 11eNbI0 BEIOOpa TUIIOBOTO.

Janublie i

OCKTOB

[Tpoekr 1

| Mpoekr 2 | Mpoexr 3

Bapwuant 1
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ITnaHOBBIM 00BEM, THIC. PYO. 500 500 500
OcBoeHHBIN 00BEM, THIC. PYO. 350 400 450
dakTHueckuii 00beM, ThIC. PYO. 320 390 450
Bapuant 2

[TnanoBsIil 00beM, ThIC. PYO. 500 700 600
OcBoeHHbII 00BEM, ThIC. PYO. 450 700 570
DaKkTHYECKHI 00BEM, THIC. PYO. 450 690 570

3agava 3. C yueToM MaTepHaJIOB JIEKIIMH, U3y4uTe TpeaioxkeHnyo nuarpammy RACI u
OIUIIINTE B3aUMOCBS3H MEXIY ISTHhIO YYaCTHHKAaMH OJHOTO M3 MakeToB mpoekTa. [loctpoiite
OpraHU3aIMOHHYIO CTPYKTYpY. Kak ee MOKHO yCOBEPIIEHCTBOBATh, €CIIM BO3MOKHO COKPATUTh
oxHoro corpynuuka? Kak torma Oyner BeirsineTs nuarpamma RACI?

3aganue 1. [lo curyanuu, onvcaHHON NpenoiaBaTeIeM:
1. Cdopmynupyiite KiaroueBble OTINYUS YIIPABICHHS IEPCOHATIOM B KOMIIAHUU TPU
PYTHHHBIX OIlEpaliaX U B YIIPABICHUU IIPOCKTOM.
2. Kaxue ocHOBHBIE pUCKU (OPMUPYIOTCS NPH YIPABICHUN IIEPCOHAIOM B IIPOCK-
Te?
3. Uem oTamuaeTcs poJib JIHUJEpa OT POJIM PYKOBOAUTEINS KOMaH bl IpoeKTa?

IIpakTHyeckoe 3ansaTHe 7 o TeMe . [IpoekTUpOBaHue cepBHUca
DopMa NPAKTHYECKOI0 3aHATHS -- PELICHUE 3a/1a4 U IPAKTUYECKUX 3aJaHUN

3aganmue 1.
Moaundunupoannas Marpunia bKIT

50%
45% *Tpym- | 2
40% ma
35%
30%
25%

*Tpyn- | 3

T
15%
0

15%/? * ['pymma I'pynma
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6
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I'pynmer 1, 2, 3,4, 5, 6 - BUIIbI TOBapOB (YCIIyT).

Ha pucynke npeacrasinena matpuiia bKI™ mo koakperHoMmy npearnpusituto. Heo6xonmumo:

1. Oxapaktepu3oBaTh IpyHIbl TOBApPOB B COOTBETCTBUU C HX PACIOJIOKEHUEM B
KBaJPaHTaX MATPHIIBL.

2. O60CHOBATh CTpPATETHHU MO OTHOUICHHUIO K Pa3JIMYHBIM TpYIIaM TOBapOB, UCXOMS
n3 aHanu3a matpuusl bKI'.

3. [IpeasiokuTh MPOEKT MO MEPCIIEKTUBHOMY PA3BUTHIO ITPOU3BOICTBA.

3amaua 1

[IporoBONIBCTBEHHAS KOMIIAHUS PAacCMaTpPHUBAET 3aKJIIOUEHHWE KOHTPAKTa ¢ MECTHOU aj-
MUHHCTpanueil o mocraBke 06e70B B mKoybl. Cpok KOHTpakTa 5 yer. VM3 aHanm3a MOoJTydeHb
CJIEyIOIIME JaHHBIE:

- Ha4aJIbHasi CTOMMOCTh HHBECTHINI Ha o0opynoBanue — 2000 Twic. pyo;

- ieHa o06ezoB 150 py0. B TeueHHe NEPBBIX TpeX JeT, 3areM 186 pyo.;

- crouMocTh TpoaykToB 100 py0. B TeueHHEe NIEpBBIX TpeX JeT, 3areM 130 pyo.;

- apeHia nometeHus — 260 ToIc. pyO. B TO.

- TpaHcnopTHbIe pacxosl — 200 ThIC. pyO. B rof

[IporHo3 OTHOCHTENBHO KOJIMYECTBA MPOAABAEMBIX B ToJ OINItOJl MPHUBEACH B TaOJIHIIE.
Cragka niporieHTa — 14% roaoBsix. [IpuHsTH pemienue o 1enecoo0pa3sHOCTH HHBECTUPOBAHUS.

Ton 1 2 3 4 5

KomnuuectBo 61101, THIC.IIIT. 30 32 32 33 33

Paccunrarts:

- YUCTYIO TEKYIIYIO CTOUMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0EIbHOCTH HHBECTULIN;
- CPOK MOJIHOTO BO3MENIEHUS] MHBECTUIIUI.

IIpakTuyeckoe 3ausiTue 8 no reme . [lnannpoBanue oNTUMAJIBLHOIO CepBHCA
dopmMa NpPaKTHYECKOr0 3aHATHS -- case- studies

Keiic ns o0cyxxknenus «Oxra-ueHTp»

Onucanue nmpoekra. OxTa-tieHTp (M0 Mapta 2007 r. — ['a3mpoM-cuTH) — OAHWH U3
KPYNHEHUIINX JEBEIONEPCKUX MPOEKTOB MOCIEAHETO BPEMEHH, CBSI3aHHBIA C CO3/IaHUEM JEIO0-
Boro kBaprtana B Cankt-IletepOypre, Ha npaBoMm Oepery HeBbl, B MyHUIIMIAIBHOM OKpYTe
Manas OxTa, npakTHuecKd HanpoTuB CMOJIBHOTO co0opa, B HEMOCPEICTBEHHOMN OJIM30CTH OT
ueHTpa ropoja. IIpoekT npeanosnaran KOMIUIEKCHOE OCBOEHHUE 3TOH IeTTPECCUBHON TEPPUTOPHH
CO CTPOUTENIbCTBOM ApXUTEKTYpHOW JOMHHAHTHI — HeOockpeba BricoTOi 396 M1, KOTOpBIi
NoJkeH OblT ObITh ocTpoeH B 2012 1. [IpoekT BbI3BaM y CHEHATMCTOB U JKUTENIEH ropojia psij
HapeKaHui U B UTOTe ObLI OTMEHEH Ha CTaJuH MPOBEJCHUS MOJATOTOBUTEIbHBIX padoT Ha Me-
CTHOCTH.

KoHKypc apXUTEKTYpHBIX MPOEKTOB ['a3MIpOM-CUTH BBIUTPAN MPOEKT aHIVIMKHCKOIO ap-
xutektypHoro 6ropo RMIJM, London Muenue xtopu, oOHapogoBanHoe B jekadbpe 2006 r.,
COBITAJIO C JAHHBIMH COIIMOJIOTMYECKUX onpocoB kuteneil Cankt-IlerepOypra, 1 B TOM YHUCIe C
JAHHBIMU OIIPOCa, MIPOBEJACHHOI0 OHAa OPUIMAIBHOM caiiTe mpoekTa. OHAKO pe3ysbTaThl OIl-
poca HE MOTJIM BBICTYIIATh KaK IPSIMOE PYKOBOJCTBO K JEMCTBHIO, IOCKOJBKY B aHKETE, IpE.-
JaraeMoi IOCeTUTENSIM caiiTa, OTCYTCTBOBaJIa rpada «IIpOTHB BCEX», YTO, KaK OTMEYAIOCh B
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rpecce, aBTOMaTUYECKHU MpeBpaIlaio JI000ro yyacTHHKA rOJIOCOBAHUS B CTOPOHHHUKA MOSIBIIE-
Hus B [letepOypre HeGockpeoda..

O6mas mnomanas OXTa-1eHTpa J0JDKHA ObLTa cocTaBUTh 66,5 ra, u3 Hux 4,6 ra ObUIO
OTBEZICHO TOJI BRICOTHOE CTPOUTENHCTBO. O0mas riomazs 3acTpoiiku — 1 miH M2. [lnomanu
00IIECTBEHHOT'O JIIOBOTO paiioHa pacIpeieich CIeAYIOUIMM 00pa3oM:

35% nnoutanu ObLTIO OTBEACHO MO 001IeCTBEHHBIE (PYHKIINH,

49% — nop OusHec-¢pyHkuu U 16% non oducel ['aznpoma u AOYEPHUX KOMITAHUH.
CnoHOCTh peanu3aluy MPOeKTa Mpeanoaraja MUCIOJIb30BaHUE MHHOBALIMOHHBIX TEXHOJIO-
T, 4TO MOTJIO J1aTh TOJYOK Pa3BUTHIO MHOTHX OTpacieil MPOMBIIUIEHHOCTH U CTPOUTEIbLCTBA
B Cankrt-IlerepOypre.

duHaHCHUPOBAaHMeE MPOeKTa. B cOOTBETCTBUU C MEPBOHAYAIBHBIM BAPUAHTOM CTPOU-
TEIBCTBO MPOCKTHON CTOMMOCTHIO 60 MIIp/T pyO. TOIKHO OBLIO OBITH MMOJTHOCTHIO TPO(GHHAHCH-
POBaHO 3a CYET TOPOACKOro OroKeTa (111 CpaBHEHHUS, 00Ilas 3aIUIaHUPOBAHHAA CyMMa JI0XO0-
noB Orokera ropoaa Ha 2007 r .coctaBmsuta 210,1 mupa py0.). PUHAHCOBBIE OTYHCICHUS
JOJKHBI ObLTH mpou3BoaAUThes A0 2016 1. mo 6 Miupxa py6. exeroano (1,755 u 4,245 mupa co-
orBeTcTBeHHO B 2006 1 2007 rr.).Onnako B 2007 r. cxema (puUHAHCUPOBAHUSI MU3MEHUIIACH, U3
TOpPOJICKOTO Or0JKETa JTOJDKHO ObUIO OBbITh orutaueHo 49%ctoumoctu crpoutenscTBa (29 400
MJIH py0.), ipu 3TOM ropoj noxydan 49% ycraBHoro kanurana Oxra-mieHTpa. M3 Oromkera
MIpeoaralioch NpoUHAHCUPOBATh TOJNBKO COIMAIbHBIE OOBEKTHI, KOTOPHIC MEPEXOIMIN B
COOCTBEHHOCTH TOPO/A, OJTHAKO 3TOT ACTEKT HE MOJIYYHII COOTBETCTBYIOIIETO 3aKOHOAATEIHHO-
ro 3akpemieHus. KonrponbabiM nakerom Oxrta-neHTpa Biageno OAO T'asmpom. B ycnosusix
Kpu3uca nosisuiach MHGopmanus o ToMm, yto Cankr-IlerepOypr, BO3MOKHO, OTKaKETCs OT CBO-
eil yactu ¢punancupoBanua Oxrta-LlenTpa B 2009 r. B nmonb3y craguoHa Ha KpectoBckoMm ocT-
poge. B xonre 2008 r. npeacenarens npasinenus OAO [Maznpom Anekceit Muiinep 3asBuII, 4TO
KoMMaHus OepeT Ha ce0si cTonpoleHTHoe (puHaHcupoBaHue Oxrta-neHTpa. OJHaKo, HECMOTPS
Ha opMaIbHOE OTCYTCTBHE YYaCTHs rOpoJia B CTPOUTEIHCTBE HEOOCKpeOa, akTUUeCKH OH OBl
CTPOMJICSI U3 TOPOJICKOTO OroJKeTa Ha cpencTBa, kotopele Cankr-IleTepOypr paspemaer ['as-
IPOMY yJepKHUBATh.

FOpuanyeckue acnekTbl mpoekTa. [IpOTUBHUKH CTPOUTENHCTBA WHUIMHPOBAIH CY-
neOHble pa30upaTenbCTBa, HO BCE CYAbl 3aKa3UUKOM CTPOUTENIHCTBA OBLIIN BHIUTPAHBI.

OcHOBHas NpeTeH3Us CBS3aHa C HAXOXKICHHWEM Ha TeppUTOpHM cTpouTenbcTBa OxTa-
ueHtpa namsatHuka «llIBenckas kpernocts Huenmaniy, KkoTopbiil oxpansercs 3akoHoMm ¢ 2001
r. B suBape 2009 r. rpaHuiibl KpernocTu ObUIHM 3aKperyieHbl 3aKoHOM «O rpaHuIiaX 30H OXpaHbl
00BEKTOB KyJIbTypHOTO Hacneaus Ha Tepputopun Cankr-IletepOypra, Huenmani 6b11 OTHECEH
3aKOHOM K 0COOOH 30HE, I'/le CTPOUTEIHCTBO Pa3pelieHo MpH yCIOBUH, YTO BHICOTA 3JIaHUN He
oyzaer npesbimaTh 40 M (¢ oTkioHeHueM He Ooisiee 10% oT 310t HOpMBI).16 despans 2009 r.
BJIACTU YTBEPIWJIM T'OPOJICKHE INpaBHJia 3€MJICTIONB30BaHUS U 3aCTPOiKH, B KOTOphIx Huen-
IIaHIl He OBLI BKJIIOYEH B MEPEUYEeHb OCOOBIX 30H, IJI€ COOIIOIACTCS PEKUM OXPaHbl OOBEKTOB
KYJIBTYpHOT'O Haclle[ius, B pe3yjbTaTe 4ero Ha 3eMellbHOM ydacTke HueHmaHma aBromaruye-
CKH OBLIO pa3pemnieHo cTpouTh 3aanus BeicoToi 10 100 M. B mapte 2009 r. BBIIIIO TOCTAHOB-
JICHUE aIMUHHUCTPALIUH, IO KOTOPOMY IO/ CTPOUTENHbCTBO OXTa-IEHTpa BBIIEISAJICS Y4acTOK B
4,73 ra, B KOTOpbIi 1HenukoM Bomien U Huenmann.B asrycre 2009 r. B KOMUCCHIO MO 3eMJIe-
MoJIb30BaHMI0 U 3acTpoiike CaHkT-IlerepOypra Obula mojaHa Mpockda pa3peluTh CTPOUTENb-
CTBO HEOOCKpeba ¢ OTKIIOHEHUEM OT MpeJebHON BHICOTH 10 403 M, B 4aCTHOCTH, OOOCHOBBI-
BAaBIIASICS «OTPAHUYEHHOW IUIOIIAJbIO 3aCTPOMKNY, & UMEHHO «HEOOXOAMMOCTBHIO BOCCTaHOB-
JICHUS apXUTEKTYPHOTO PEIIEHHUs] HCTOPHUECKOro 00beKTa B (hyHIaMEHTE 3/1aHusl (ISATUKOHEY-
Has 3Be3Ja B OCHOBAaHUH)».KOMUTETOM IO IpagoCTpOUTENbCTBY U apXuTekrype CMOJIBHOTO
ObLT MPOBE/ICH TaHAMA(THO-BU3YATbHBIA aHAIN3, OJHAKO SKCIIEPTHAS OLIEHKA CTEICHU BIIHS-
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HUS OTKJIOHEHHUS Ha BU3yaJbHOE BOCIPHATHE OXpaHAEMBbIX IAHOpPaM JaHa He OblLia, Ipago-
CTPOUTENIbHBIN COBET 10 JAaHHOMY BOMpOCy BoooOie He cobupancs. 1 cenrsops 2009 r. cocros-
JIMCh OOILECTBEHHBIE CIyLIaHUs, KOTOPbIE MPOILIM C TPyObIM HapyIIEHUEM 3aKOHOATEIbCTBA.
YdacTHUKaM CIyIIaHUH OTKA3bIBAJU B BBICTYIUICHUSX, MIJIMLIMOHEPHI BENTU Ce0s1 arpecCUBHO, a
Ha IPOTUBHUKOB CTPOUTEILCTBA OKA3bIBAIOCH (pU3HUECKoe Bo3aeicTBue. 22 ceHTsaops 2009 r.
aJIMUHUCTpaIMs yTBEpAUa npenenbuyro Beicoty 403 M ams crpoutenbeTBa HeOockpeda. Poco-
XpaHKyJIbTypa 0003Haumia npokyparype Cankr-IlerepOypra npocs0y NpUHATH MEPHI pearupo-
BaHuA.21 urong 2010 r. KoHCTUTYLIMOHHBIN Cy/ IpU3HAN, YTO HOPMbI I'PaJ0CTPOUTEIBHOIO 3a-
KOHOJaTeJIbCTBA, MI03BOJIMBLIME TOPOACKUM BJIACTSAM YTBEPIUTH BBICOTY HEOOCKpeOa, AOKHBI
MIPUMEHSTHCS JIMILIb B COBOKYITHOCTH C CUCTEMOM POCCUICKOI0 M MEXIyHapOAHOIO MpaBa, Ka-
CAIOILErocsl COXPAHEHUs KyJIbTYpPHOTO Hacienus. DTO OnpeeseHle yCTpauBaio NPOTUBHUKOB
IIPOEKTa, TaK KAK €ro coepaHue JaeT OCHOBAHUS OCIIOPUTH CTPOUTEIHCTBO 10 HOBBIM OCHO-
BaHUSM.

HebOockped m ucropuueckmii 00uk Cankr-Ilerepdypra. B 2007 r. xomnanus
RMIM, kotopas 3aHMManack NPOEKTUPBAHUEM O0BEKTA, MIPEJICTaBUIIA PE3YJIbTAThl JaHadT-
HO-BU3YyaJIbHOTO aHaJIM3a BOCIPHUATHS BBICOTHOIO 3[aHUS, IPOEKTUPYEMOrO B pamMKax CTpOU-
TeNbCTBA OOLIECTBEHHO-/ETI0BOr0 pailoHa OxTa-LeHTp. B aHanu3e yTBepxkaanoch, 4TO HOBas
rpajocTpoUTENbHAsl JOMMHAHTA PUHIUINAIBHO HE U3MEHUT CHIIY3T IaHOpaM U NEepCIEeKTUB-
HBIX BUJIOB LIEHTPAJbHBIX HAOEPEXKHBIX, IUIOIIAAECH M YIHUI MCTOpUYECKOro IeHTrpa CaHKT-
[TerepOypra. [apamiensHo Komuter mo rocyaapcTBEHHOMY KOHTPOJTIO, HCITOJIB30BAHHIO U OX-
paHe MaMATHUKOB UCTOPUU M KyJAbTypbl agmuHucTpanuu Cankr-IlerepOypra (KI'MOII) Taxoke
IIPOBEJI AKCIIEPTU3Y BIMSIHUS BBICOTHOTO 3/1aHUS Ha MaHOpaMbl ropoja. Pe3ynbrarel o6oux uc-
CJIeZIOBaHUM OBLIN MOJBEPrHYTHI KPUTHUKE KaK MPO(ecCHOHAIBHBIMUA apXUTEKTOPAMH, YUEHBI-
MU, Tak U obmectBeHHOCThIO CankT-IlerepOypra u Poccun, BUTHBIMU JIEATENSIMU KYJIbTYpPHI.
Jlerom 2009 r. cneunanuctamu Cankt-IlerepOyprckoro ropoackoro otaeneHus Beepoccuii-
CKOTO 00II[ecTBa OXpaHbl MaMATHUKOB UCTOPUU U KyIbTYpbl U LleHTpa sxcnepTu3 «9KoM» ObLI
NPOBE/EH JaHIMAa(QTHO-BU3YabHBIA aHaANN3, JEMOHCTpUpPYIOIIMN BiusHue Oamuu OXxrta-
LIEHTpa Ha TOPOJCKUE MaHOpaMbl, oxpaHseMmble 3akoHOM Cankt-IleTepOypra o rpaHuiax 30H
OXpaHbl 0OBEKTOB KYJIbTYPHOIO HacjeIus U MEXIyHapoAHbIMU obOs3aTenbcTBaMu Poccuu 1o
oxpaHe OO0BEKTa BCEMHUP-HOTO KYJIbTYPHOI'O HAclequsi — HMCTOpUYEcKOro ImeHtpa CaHKT-
ITerepOypra. Komurer Beemupnoro Hacnenust opunuansHo nomnpocus Poccuio npuocTaHOBUTD
paboThl M pacCCMOTPETH albTEpHATHUBHBIE KOHILIETILIUU MpoekTa. B mpotuBHOM ciiyyae Komurer
NpUrpo3mT UCKIIOUNTh 1eHTp Cankrt-IleTepOypra u3 crnrcka o0BEKTOB BCEMUPHOTO KYJBTYp-
HOTO Hacleausl.

IIporuBoneiictBue mpoekTy co cropoHbl obmecrtBeHHocTH Cankr-IlerepOypra.
[IpotuBHUKM cTpouTenbcTBa Hebockpeba ¢ 2006 r. akKTUBHO MPOTHBOJEHCTBOBAIU IPOEKTY,
UCIOJIb3YS IOCTYITHBIE IIPABOBBIE METO/bI. VIHMIIMaTUBHAS rpynna U3 LECTH YEJIOBEK IPEJIo-
KHWJIa TMOCPEJICTBOM pedepeHayMa 3anpeTuTh U3MEHEHHE JIEHCTBYIONIEr0 Ha TOT MOMEHT BbI-
COTHOT'O PErJlaMeHTa, MO3BOJISIONIET0 CTPOUTh Ha OTBEIEHHOM JIJIsl HEOOCKpeOa ydacTke 3JaHus
He Bbimie 48 M. [Ipennaranock 3aath Bonpoc: «CoriacHsl JU BbI € TEM, YTO B IEJIIX COXpaHe-
HUS YHUKaJIbHOTO ucTopuyeckoro obnmuka Cankr-IlerepOypra 3naHue aJMHHHCTPATUBHO-
nenosoro neHTpa OAQO I'aznpom-Cuth B ycThe peku OXThl HE MOXKET UMETh BBICOTY Oosee 48
M, KaK 3TO YCTaHOBJIEHO NpaBOBBIMHU akTamu IletepOypra mo cocrosHuto Ha 1 sHBaps 2006
r.7». 3asBKa He Oblja MPUHATA, TaK KaK W30MPKOM OOHAPYKHUII, UYTO Y HECKOJIBKUX YIEHOB UHU-
LUaTUBHOM TPYINBbl HETOYHO yKa3aHbl IIEPCOHANIbHbIE JaHHbIE. Yepe3 HECKOIbKO AHEH JOKY-
MEHTHI ObUIM MCIPABJICHbI M ObLIA MOJIaHa HOBAs 3asBKa C M3MEHEHHOU (GopMynupoBkoii: «Co-
IJIACHBI JIM BBl C TE€M, YTO IPEJENIbHBIE BBICOTHI Pa3pelIeHHOI0 CTPOMTENIbCTBA 3/1aHUN U CO-
OpY’KEHUH, YKa3aHHbIE B TPaJOCTPOUTENIBHBIX PETJIaMEHTaxX, HE MOTYT IIPEBBIILATh IPEEIIbHbBIX
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BBICOT 3/1aHUIl M COOPY)KEHUI, YCTAaHOBJIEHHBIX I COOTBETCTBYIOLIUX TEP-PUTOPUI MOCTa-
HoBieHHEeM rnpaBuTenbcTBa Cankt-IleTepOypra ot 2004 r.7». 3a 40 MuH 10 Hee ObLIa MojaHa
aHaJIOTMYHas 3asBKa akTUBUCTOB «Moozaoi reapaun» «Enunoit Poccum»», HO ¢ Bolpocamy,
OoJblle TPAKTyeMBIMU Kak MojjepxuBaromue npoekT. O0e 3asBKu ObUIM TepenaHbl Ha pac-
CMOTpPEHHUE JeMyTaToB 3akoHoAarenbHOro coopanus Cankt-IlerepOypra, KoTopble BBEJIU 3a-
IpeT Ha MpoBeaeHHEe pedepeHayMOB B Mepuoa nepea Beibopamu B ['ocaymy u Bompoc HE pac-
cMaTpuBai. Yepes Ba roga BRICOTHBIN perjaMeHT ObUT W3MEHEH 110 orpanudeHus B 100 m, HO
IIPU 3TOM cTpouTenu OamHu 6e3 Tpyna 10o6uarchk 0T CMOJIBHOTO HCKIIIOYEHHUS Il CBOETO MPO-
exta. B anpene 2007 r. Obu1a caenana TpeThs MonbITKa. MiHUIIMAaTHBa Takyke Obliia rmepeaHa Ha
paccMOTpEeHHE MapIaMEHTa, HO JeNyTaThl MHUIIMATUBY (PAKTUUECKU OTKIOHUIN — KOMHUTET I10
3aKOHOJATEIbCTBY PEIINJII, YTO BOIPOCHI, BRBIHOCUMBIE Ha peepeHIyM,»MOT'yT BbI3BaTh ABOSKO
MTOHUMAEMBI OTBETY, MpobIieMa ObljIa OTJIOKEHA U K €€ PACCMOTPEHHIO BIIOCIIEACTBUU TaK U HE
BepHyJuch. B Hos10pe 2009 r. Obl1a coBeplieHa YeTBepTas MONbITKA IPOBEIEHU pedepeHny-
Ma, COCTOSJIOCH 3ace/laHie MHULIMATUBHOM IPYMIIbI 10 MOJAMOTOBKE OOIIEropoICKOro pedepeH-
IyMa O JOIyCTUMOM BbicoTe OamHu OxTa-1eHTpa. XOTs B 3TOT pa3 X0/aTailcTBO MHUIMATUB-
HOW Tpynmbl ObUT0 0100pEeHO M30MpaTEeNFHOW KOMHUCCHEW, 3aKOHOJATEeNIbHOE COOpaHHe B Jie-
kabpe 2010 r. mpu3HAIO €ro BOMPOCHl HECOOTBETCTBYIOIIMMHU 3aKOHO- AATeNIbCTBY. OIHAKO
WHUIMATOPBI MPOJODKAIN TIONBITKY MPOBEACHUS pedepeHayma, Mo-IPeKHEMY OTKIOHSEMbIE
nenyraramu mnapiaamMeHTa. C KpUTHKOM INPOEKTa BBICTYHNMIM OOIECTBEHHbIE OpraHU3alUH
«OKuBoit ropoa», «OxTuHCKas ayra», rpynna OPA, nentp sxcneptus « 9KOM» u npeacrasu-
TEeJM ONMO3ULIMOHHBIX MOJUTHYeCKUX napTuil. B okTsa6pe 2010 r. ¢ KpUTHKOMN MPOEKTa BHICTY-
nun [pesuaent Poccun [Imutpuit Measenes. Ero mosunusi: CTpoUTENbCTBO TaKOTO OOBEKTa
MO’KET OBITh HA4aTO TOJBKO IOCJIE 3aBEPLICHHs BCEX CIOPOB B CyJax M KOHCYJIbTallMH C
IOHECKO.

IIpexpamenne npoexra. 10 mapra 2011 r. cTano u3BecTHO, YTO KOMIUIEKC 3/1aHUil Oy-
JIET TIOCTPOEH B JIPYroM pailoHe, ropa3zo Jaiblle OT UCTOPUYECKOro neHTpa roponaa. Cyanda
yuyacTka Ha OXTe, ocTarolierocs B COOCTBEHHOCTH ['a3npoma, ¥ B TOM YHCIIE€ apXeoJOTHYeCKuX
Haxo0/10K Ha OXTUHCKOM MBICY, OcTaeTcs HesicHOW. Cpenu uccieoBaTesie He CI0XKUIIOCh €U-
HOJTYHIMS TI0 BOIIPOCY O 11eJIeCO00Pa3HOCTH CTPOUTENLCTBA Hebockpeba Ha Oxre. IIpoekT nmen
MHOT'O OYEBUHBIX JIOCTOMHCTB, PAaBHO KaK U MpoOsieMHbIX MecT. Ho oueBHIHO, UTO caenaHHbIE
OLIMOKH, CBA3aHHBIE C OTCYTCTBHEM Y4eTa HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOH-
11€ KOHIIOB MTPUBEJIH K MIPEKPAILIEHUIO ITPOEKTA.

Bormpocs! k kelicy

1. KTo siBisieTcss y4acTHUKaMHM M 3aMHTEPECOBAHHBIMM CTOPOHAMHM JAHHOTO INpoekTa? B uem
BBIPAXKAIOTCS X UHTEPECHI?

2. KakoBbI TOYKM CONPUKOCHOBEHHSI U TOYKH KOH(IMKTOB HHTEPECOB YUaCTHUKOB IpoeKTa?

3. YUro, ¢ Bamen TOYKU 3pEHUs, CIENOBAIO CIENATh 3aKa34UKy U MHBECTOPY MPOEKTA JUIS €ro
yCIIEIHOW peanu3anun?

4. Bpienurte KIHOYEBbIE MPOOJIEMbI peau3alii KPYIHBIX MPOEKTOB Pa3BUTUS TEPPUTOPUN B
COBPEMEHHBIX YCIOBHUSIX.

5. Yro, ¢ Baiei TOYKU 3peHUs, CIIEOBAJIO ClIENaTh, YTOOBI JOOUTHCS MaKCUMAJILHOTO COTJIAco-
BaHUs NHTEPECOB YYACTHUKOB IPOEKTA?

6. ITonpoOyiiTe BBIICHUTH cy1b0Y yuacTka Ha OXTe, OCTaIOIIerocsi B COOCTBEHHOCTH [ a3mpoma,
U B TOM YHCJIE apXEOJOTUYECKUX HAX0J0K Ha OXTHHCKOM MBICY.

IIpakTuyeckoe 3ausiTHEe 9 — 321U TA IPYNIOBbIX NPOEKTOB
dopma NPaAKTHYECKOT0 3aHATHS — MPE3EHTAIUS TPOESKTOB

© PT'YTuC



OrGOYBNO DEIEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIbBHOE CMK
2 _ Y‘H’]::)KHEHV[E BBICILIETO OBPA3OF1AHVISI PTYTUC
\u «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIrYTuC Aucm 121 u3s
125

Oc00eHHOCTH IPYNIIOBOI0 MPOEKTA
Crynentsl paboTaroT B Tpynax oT TpeX A0 MATH YETO0BEK, BHITOIHSS CISIYIOIINE 3a/1a4H:
- Boibop kommanuu, Ou3HeC KOTOPOW BBICTPOEH TPAIUIIMOHHBIM 00pa3oM, T.€. ¢ HEJAOCTaTOY-
HBIM ITPUMCHCHUCM MHHOBAIIMOHHBIX IMTOAXO/O0B..
- JleTanbHoe onucaHue TOro, Kak oOu3Hec PyHKIMOHUPYET B HACTOSIILIEE BPEMs.
- [Ipe3eHTanuto TOro, Kak OM3HEC MOKET (QYHKIIMOHHPOBATH YePeE3 MATh JIET, TOCTIC BHEAPEHUS
MIPUHIIMIIOB U MOJX0A0B, PACCMOTPEHHBIX BO BPEMs M3YUECHUS HACTOSIEH UCIUILINHBL.
- Pa3paboTky npenBapUTENbHOTO IUIaHA «YNPABICHUS U3MEHEHUSAMU) WIH «IIPOEKTUPOBAHUS
CepBHCa» KOTOPbIE Mpeodpa3yeT BeJleHne OU3Heca U3 HBIHEIIHETO B KeJlaeMOe COCTOSTHUE.

3aounas ¢opma o0yueHus
[Ipaktuueckoe 3anstue 1 mo reMe OCHOBBI YIIpaBI€HUs KAU€CTBOM
[IpakTuueckoe 3ansatue 2 no reme KommyHuKanuu ¢ norpedurenem
[IpakTrueckoe 3aHsTue 3 0 TeMe YNPABICHHUE PECypCaMU
[IpakTuueckoe 3ansarue 4 no reme I[IpoexTupoBaHue ceppuca.
[IpakTnueckoe 3ansTue 5 no reMe IlnaHupoBaHMe ONTUMAIBHOTO CEPBUCA.
[IpakTuueckoe 3aHsaTHe 6 - 3amKTa TPYNIOBOTO (MHIUBUIYATHHOTO) IPOEKTA. .

8. IlepeyeHbr OCHOBHOW W JONMOJHUTEILHON Y4eOHOH JIUTEPATYypbl; NepeYeHb pPecypcoB
UH(GOPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH «MHTepHeT», mepeyeHb UH(OPMALUOH-
HBIX TEXHOJIOTHii, HEOOXOAUMBIX IJI1 OCBOCHMS IV CIUIIIHHBI

8.1 OcHoBHasi 1UTEpPATYypa

1. TexHoJOTHS W OpraHu3alus rocTUHUYHBIX ycuyr : yueOHuk / JI. H. CemepkoBa, B. A. bens-
koBa, T. W. IllepcrobmuroBa, C. B. JlaretHoBa. — MockBa : HMH®PA-M, 2019. —
https://znanium.com/catalog/document?id=340840
2. beictpoB, C. A. Opranu3zaius TOCTHHUYHOTO jena : yuyeoHoe mocodue / C.A. beicTpoB. —
Mocksa : DOPYM : UHOPA-M, 2021. — https://znanium.com/catalog/document?id=376440
VYupasinenue npoekramu: ydeOHoe mocodbue/Iloramesa I'.A. - M.: HUL[ UHO®PA-M, 2016.
Pexxum moctyna http://znanium.com/catalog.php?bookinfo=504494
3. BacrokoBa, A. T. [IpoexktupoBaHue NPeANPUITHI OOIIECTBEHHOTO MMUTAHUS : IPAKTUKYM / A.
T. Bacrokoga. - MockBa : JamkoB u K, 2018.
https://znanium.com/catalog/document?id=257642

8.2 /lonoiHMTEIbHASL JIUTEPATYpPa
1. Vnpasienue npoektamu: YueoHnoe nmocobue / F0.1. ITonos, O.B. fxoeenko. - M.: HUL] UHD®PA-M,
2021. Pexum moctyma https://znanium.com/catalog/document?id=361132
2. NHdopmanroHHbIE TEXHOJIOTUN yIpaBIeHHUS MpoekTamu: YueOHoe mocodue / H.M. Cretnos, I'.H.
CpemiioBa. - 2-¢ wusnm., nepepad. m gom. - M.: HMHOPA-M, 2013. Pexxum pmoctyna
http://znanium.com/catalog.php?bookinfo=208539

8.3. Ilepeuenn pecypcoB HH(POPMAIMOHHO-TETEKOMMYHUKAIIMOHHOH ceTH «AHTEepHET»
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WWW.sovnet.ru - Poccuiickast acCOIMaIist ynpaBICHUS TPOEKTaMH.

DnexTpoHHas oubnmuoTeunas cuctema Book.ru: http://www.book.ru/

DiexTpoHHas oubnmmoTeka http://www.znanium.com/

8.4. IlepeyeHb MPOrpaMMHOI0 oGecnevYeHnsi, COBpeMEeHHbIX MpodeccHoHATbHBIX 0a3 AaH-
HBIX U HH()OPMAIMOHHBIX CIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. baza maHHBIX TOCymapCTBEHHOW CTaTHUCTHKUA DenepaabHOM CIy:KObI TOCYIapCTBEHHON
CTaTUCTUKU
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/

4. Bbaza comumoJIOTMYEeCKuX NaHHBIX Bcepoccuiickoro meHTpa u3y4eHHs: OOIIECTBEHHOTO
mHeHnus https://wciom.ru/database/ —

5. CnpaBouHno-tipaBoBas cucrema KoncynpranT + http://www.consultant.ru

9. MeToauyeckne yKazaHus i 00y4alOUUXCsl 10 OCBOEHUIO JUCIUNIMHBI

[Tporniecc u3yueHus: JUCHMUILTAHBI MIPETyCMATPUBACT ayTUTOPHYIO (paboTa Ha JIEKIIHSIX
Y MPAKTHUYECKUX 3aHATHUSX) U BHEAYIUTOPHYIO (CaMOMOJATOTOBKA K JIEKIUSAM U MPAKTUYECKUM
3aHATHSIM) paboTy oOydaromerocsi. B KOHTakTHYI0 paboTy OOYyYaroIIUXCs ¢ MPEnoJiaBaTeieM
BXOJIAT: ayUTOpHAs paboTa, KOHCYIbTAIIMH, TPOMEKYTOUHAS aTTeCTaIU.

B kaudecTtBe OCHOBHOUW METONMKK OOy4deHHs Obla BHIOpaHA METOAMKA, BKIIIOYAOIIAs
COBOKYITHOCTb MPUEMOB, C MOMOIIBI0 KOTOPBIX MPOUCXOAMT IIeIEHANIPABIEHHO OpPraHU30BaH-
HBIH, TTAHOMEPHO W CUCTEMATHYECKH OCYIICCTBIISIEMBIH MPOIIECC OBJIAJICHUS 3HAHUSIMH, yMe-
HUSMU U HAaBBIKAMH.

B kadecTtBe OCHOBHBIX (OPM OpraHM3alHMH YYeOHOTO Ipolecca MO JUCIUTUIHHE
«YmpaBieHue MpoekTaMu B cdepe roCTeNPUUMCTBA U OOIIECTBEHHOTO MUTAHUS» B Mpeasia-
racMoi MeTOJIMKe OOyUEHUs BBICTYIAIOT 3aHSATHS JICKIIMOHHOTO THITA W TIPAKTHYECKUEC 3aHATHS
(c UCTONMB30BaHNEM MHTEPAKTUBHBIX TEXHOJIOTUN OO0YYEeHHs), a TAaK)KE CaMOCTOsTeIbHas pabdo-
Ta 00y4aroIuXCsl.

Teopetnueckue 3aHATUS (JIEKIIUN) OPTaHU3YIOTCS MO MOTOKaM. Buel nekuuii: 0630pHas
JEKIUs, JIeKnus-uHGopManus, mpoOJeMHas JCeKIUs, JICKIUS-BU3YyaIH3aIus, JICKIUs-
koH(pepeHnus. Ha nexnusx u3nararoTcss TeMbl JUCIHUILIMHBL, TPEIyCMOTPEHHBIE padouei mpo-
IpaMMOM, aKIEHTUPYETCsl BHUMaHWE Ha HanOoJiee MPHHIMITAAIBHBIX U CIOXKHBIX BOIPOCAX
JTUCIUIUTAHBI, YCTAaHABIMBAIOTCS BOIIPOCHI JUIsl CAMOCTOSATEIbHON MpopaboTku. KoHCHeKT Jiek-
U SIBIIIETCSl 0a30# MPH MOATOTOBKE K MPAKTHUYSCKUM 3aHITHSIM, K DK3aMEHaM, a TakKe caMo-
CTOATEIHHON HAYYHOU NEeSTEIbHOCTH.

M3noxxeHne JIGKIIMOHHOTO MaTepHalia PeKOMEHIYeTCs TPOBOJHUTH B MYJIbTUMEIUIHON
dopme (mpeseHtanuii). CMbICTIOBas HArpy3ka JEKIMA CMEIIAeTCS B CTOPOHY OT W3IIOKEHUs
TEOPETUIECKOr0 MaTepuaia K GopMHpPOBAaHUIO MOTHBAIIMHM CAMOCTOSITEIILHOTO O0yUeHUS depe3
MMOCTaHOBKY Mpo0sieM 00y4YeHHs U MOKa3 MyTel peieHus mpodeccnoHanbHbIX MPOOJIeM B paM-
Kax TOW WM WHOH TeMbl. [Iph 3TOM OCHOBHBIM METOJIOM BEJCHHUS JICKIIUU SBISCTCS METOJ
MPOOIEMHOTO U3JI0XKEHHS MaTepHana.

[TpakTHdeckue 3aHATHS M0 TUCIUILINHE «YTIpaBlieHHuEe MPOSKTaMH B cpepe rocrenpu-
MMCTBa U OOIIECTBEHHOT'O MTUTaHU» MMPOBOJATCS C 1I€JIbI0 MPUOOPETEHUS TPAKTUIECKUX HaBbI-
KOB B 00J1aCTH MPOEKTHOTO yrpaBieHus. [IpakTudeckue 3aHATUS TPOBOAATCS B BUIE Y4eOHO-
POJIEBBIX HIP, CEMUHAapa-MCCIIeI0BaHus, pa3dopa keicoB (Case-studies), CTpyKTypupOBaHHON U
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YIPaBIsieMO TUCKYCCHH, 00CYKIIEHUE 3CCe, BBHIIOJIHEHUS aHAIMTUYECKUX YIPaKHEHUN U pe-
IICHHS 33/1a4, 00CYKJIeHUE BeO-KBECTa, yaeOHO-/IeI0Bast Urpa.

AKTUBHON (OPMOI IPAKTHUECKOTO 3aHATHS ABIIETCA AucKyccus. Jluckyccus -
3TO MyOJIUYHOE 00CYXIEHUE KaKoro-1ubo mpoOIeMHOro Bompoca, nmpodieMsl. Jluckyccus or-
paBIbIBaET CBOE Ha3BaHUE B TOM CIy4yae, eciii 00CYKIaeMblii BOMPOC CIOXKEH, BaXKEH U HEOJI-
HO3HAUYEH 0 XOJy W TOJKOBAHUIO, T.C. MPEAIOJaraeT ajJbTepHATUBHBIC OTBETHI. JlucKyccus
MO’KET ObITh HaMEUYeHa U CIPOBOLIMPOBAHA MPENOAaBaTeIeM, HO MOKET BOZHUKHYTh CIIOHTaH-
HO. CTpyKTypHpOBaHHAs U YIpaBisieMasl JUCKYCCHsI - 3TO CHEIHMAIbHO MOATOTOBICHHBIN U
OpPraHU30BAHHBIN CTOPOHBI, OTCTAUBAIOIINE CBOU MO3ULMU. L[enpi0 Takoro 3aHsATHA SIBISETCA
(opMHpPOBAHHUE OLICHOYHBIX CY)KJIEHUHM, YTBEP)KJIEHHE MHUPOBO33PEHUYECKHX MO3UIMI. YyacT-
HUKOB JIy4Yllle pa3feluTh Ha MOATPYIIbI, KaXI0H M3 KOTOPBIX MPEICTOUT AUCKYTUPOBATH C
JpyTroii mo 3apaHee pa3paboTaHHBIM BOMPOCAM, TOATOTOBUTH COOOIIEHUS M apTYMEHTHI.

CemuHap-uccienoBanue — 370 (opMa rpyHnnoBOro 3aHITHSI, CMBICT KOTOPOTO 3aKJIIO-
9aeTcsl B NpUoOpEeTEeHNH, pacCIPOCTPAHEHUH U YaCTHYHON peau3alii 3HaHUH ¢ MPUBHECCHH-
€M B 3TOT INPOIIecC KOMIIOHEHTOB HAy4YHOro uccienoBanus. CeMuHap-uccaeI0BaHue OCYyIIeCT-
BJSIETCS. B TPU ATalla U 4acTO BBIXOJUT 32 PAMKH OTBEACHHOTO JUIS 3aHATHS BPEMEHH. 371eCh
BaYKHBI HE TOJILKO COOCTBEHHO CEMHHAp, HO U €ro MOATOTOBKA, U pealln3allusi TEOPETUYECKUX U
MPAaKTUYECKUX HapaOoTOK. 3a/1aya ceMUHapa - UCCIIEJOBAHUS - OCMBICICHHOE, LIeIeHAIPABIICH-
HOE MpHOOpeTeHne U yriyoJieHne 3HaHUM, pean3alusi BOCIUTATeIbHON, MPAKTUYECKON U Me-
TOJIOJIOTHYECKON (DYHKIIMU TIPY U3yUCHUH TEMBI 3aHSTHS.

IIpakTyeckas paOoTa 3aKJIOYaeTCs B BBINOJHEHMM CTYACHTAaMH, IMOJ PYKOBOICTBOM
mperoiaBaTensi, KOMIUIeKca Yy4eOHBIX 3a/JaHWil HampaBJICHHBIX Ha YCBOCHHE Hay4YHO-
TEOPETUYECKHX OCHOB Pa3pabOTKU MPOEKTOB B T'OCYJApPCTBEHHOM M MYHUIMIIAJIBHOM YIIPaB-
JICHUH, TpUOOpeTeHNe MPAKTHIECKUX HABBIKOB OBJIAJICHUSI METOAAMU paOOTHI C TPUMEHEHHEM
COBPEMEHHBIX MH(POPMALIMOHHBIX U KOMMYHUKAIIMOHHBIX TEXHOJIOIMHA. BhIMONHEHUS npakTrye-
CcKolf pabOTBI CTYJICHTHI TPOM3BO/IAT B MMCHMEHHOM BHUjIE, B BHJE pa3bopa case-studies, pemie-
HUS TPAaKTUYECKUX 3a/1ay, Mpe3eHTaluil U JOKIAJ0B, a Takke 3cce U pedeparoB. OTuer npe-
JOCTABIISIETCS MIPETIOIaBATEII0, BEAYIIEMY JAHHBIA IPEMET, B SJICKTPOHHOM U TIEYaTHOM BHIE.

[TpakTdeckue 3aHATHS CIIOCOOCTBYIOT OoJiee rTyOOKOMY MOHMMAaHHUIO TEOPETUYECKO-
ro Marepuaiga yueOHOro Kypca, a TakKe pa3BUTHIO, (JOPMHPOBAHUIO U CTAHOBIICHHUIO Pa3JIMy-
HBIX YPOBHEH COCTaBIAIOMUX MPOPECCHOHATBHON KOMIIETEHTHOCTH CTY/IEHTOB.

[enpro camocTosATENHEHON (BHEAYAUTOPHOM) pabOTHl 00YyJArONTUXCS SBISETCA 00yde-
HUE HaBbIKaM palbOoThl ¢ HAYYHO-TEOPETHUYECKON, MEPUOJUUECKON, HAyUHO-TEXHUYECKOH JIuTe-
paTypoil ¥ TEeXHWYECKOH JOKyMEHTAIHel, HEOOXOIMMBIMU ISl YIITyOJICeHHOTO M3YYEeHUS IIHC-
LUIUTMHBI «YTIpaBiIeHUEe NPOeKTaMU B cepe TOCTEPUUMCTBA U OOIIECTBEHHOTO MUTAHUSN», a
TaKXXe Pa3BUTHE Yy HUX YCTOHYMBBIX CITOCOOHOCTEH K CAaMOCTOSTEIILHOMY U3YUEHHIO M H3JI0XKEe-
HUIO MOJTy4eHHON MH(POpPMaLUH.

OCHOBHBIMU 33J1a4aMU CaMOCTOSTEIIbHON PabOThI O0OYJAFOIINXCSI SIBISFOTCS:

— OoBJIaJeHHEe PyHJAMEHTAIbHBIMU 3HAHUSIMU;

— HapaloTKa Mpo¢eCCHOHATBHBIX HABBIKOB;

— INpHOOpEeTeHHe OIbITa TBOPUECKON U MCCIeI0BATENbCKON 1EATEIbHOCTH;

— pa3BUTHE TBOPUYECKOW MHUIMATHUBBI, CAMOCTOSITEILHOCTH M OTBETCTBEHHOCTH CTY-

JICHTOB.

CamocrodarenbHas paboTa CTYJIEHTOB 0 JUCHUIUIMHE «YTpPaBJIeHHE MPOEKTaMU B
chepe ToCTENPUUMCTBA U 00IIIECTBEHHOTO MUTAHMS» 00CCIICUHBAET:

— 3aKperUieHHe 3HAaHWM, MOIYYEeHHBIX CTYJCHTaMH B MpOIecce JIGKIMOHHBIX U MpaKTHYe-

CKUX 3aHSATHH;
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— (opMHpOBaHHE HABBIKOB pabOTHI C IEPHUOIUUYECKON, HAYYHO-TEXHUYECKOU JIUTEpaTypoit
Y TEXHUYECKOH JOKYMEHTAIUH;
— NpUOOPETEHHE OIbITa TBOPUYECKON U UCCIIEI0BATENHCKON IEATEIbHOCTH;
— Ppa3BUTHE TBOPUYECKOM MHHUIIMATUBBI, CAMOCTOSITEILHOCTH M OTBETCTBEHHOCTHU CTYACH-
TOB.
CamocrosTenpHas paboTa SBIIEeTCS 00513aTeIbHOMN I KaXKI0T0 00yJaromerocs.

DopMbI CAMOCTOATEILHON PadoThI

[TepedeHpb TeM caMOCTOSTENLHOW pabOTHI CTYACHTOB TI0 MOATOTOBKE K JICKIIMOHHBIM U
MPAKTUYECKUM 3aHATUSM COOTBETCTBYET TEMATHUECKOMY IIaHy paboueil mporpaMmbl TUCIUII-
JIUHBI.

CaMocTosTenbHas paboTa CTyAeHTa IpelyCMaTPUBAET CIEAYIOIUe BUAbI padoT:

- IOATOTOBKA MaTepuaja Ha 3a/1aHHYI0 TEMY,
- IOAATOTOBKA MPE3EHTAIHI 110 OIpeIeICHHBIM BOIPOCaM;
- U3y4YEHHE Hay4YHOU U Hay4YHO-METOAMUYECKOI 0a3bl IO MOCTABJIEHHOM MPOOIeMaTHKE;

- IOAATOTOBKA rpapuecKoro Marepuaa mno 3aaHHOM TeMe.

OCHOBHBIMU COBPEMEHHBIMU (pOpMaMM OpraHU3alUU CaMOCTOSITENIbHOM paboOThI CTY-
JICHTOB SIBIISIIOTCS TBOpYECKHE paboThl U paboTa ¢ MH(GOPMALMOHHBIMU KOMITbIOTEPHBIMH TEX-
HOJIOTUSIMH.

TBopueckne padoThl

[Ton TBOpueCKMMH 3a/laHUSIMU IIOHUMAIOTCS TakMe ydyeOHbIE 3a/laHusi, KOTOpble TpeOy-
10T OT CTYACHTa HE MPOCTOT0 BOCIPOU3BOJCTBA UH(OpPMAILINH, & TBOPUECTBA, TOCKOIBKY 3a/1a-
HUS cojepKaT OONBIIMI WM MEHBIINN 3J€MEHT HEU3BECTHOCTH U MMEIOT, KaK MpaBHIIO, He-
CKOJIbKO TMOX0/10B. TBOpUecKoe 3ajjaHue COCTaBIISIET COJIEpKaHUe, OCHOBY JHOOOT0 MHTEpak-
TUBHOTO MeToja. TBopueckoe 3aganue (0COOEHHO MPAKTUYECKOe U OJIM3KOE K )KU3HH) MPUIaeT
CMBICT 00YYEeHHIO, MOTHBUPYET CTy/eHTa. Hen3BeCcTHOCTh OTBETa U BO3MOXKHOCTh HAMTH CBOE
COOCTBEHHOE «IIPABHJIBHOE» PEIIEHNE, OCHOBAHHOE HA CBOEM IE€PCOHAIBHOM OIIBITE U OIBITE
CBOETO KOJUIETH, JAPYTa, MO3BOJISIIOT CO3AaTh (DYHIAMEHT ISl COTPYIHUYECTBA, CAMOOOYUYCHHUSI,
oOlIeHMsI BCEX YYaCTHUKOB 00pa30BaTEIbHOIO MPOLIecca, BKIK0Yast MPENo1aBaTesl.

PadoTa ¢ uHpOPMALIMOHHBIMU KOMNbIOTEPHBIMH T€XHOJIOTHSIMHU
Pabora ¢ uHPOpPMALIMOHHBIMU KOMIIBIOTEPHBIMU TEXHOJOTUSMU MpEIoaraeT pas-
paboTKy MpernojaBaTesieM 3aJaHHil ¢ MCMONIb30BaHUEeM MHTEpHET-TEXHOIOTUH B peXHME On-
line. 3agaaus 1151 CaMOCTOSATENHLHOM PAaOOTHI MOTYT OBITH HalpaBlieHbI HA: 1) MOUCK CTy/AEHTa-
MU UHGOpPMAIUH, 3a/IaHUsl Ha MOUCK U 00paboTKy MHpOpMAIUK; 2) Ha OpraHU3aIUI0 B3aUMO-
neicTBus B ceTu; 3) 3a/laHus 10 CO3AaHMI0 Web-CTpaHull; 4) BBIMOJIHEHHE TPOEKTOB.
Touck cmyodenmamu ungopmayuu, 3a0anusi Ha NOUCK U 0OPAbOMKY UHpOpMayuu
gKIIOYaem:
e HammcaHue pedepara-o030pa;
PELICH3UIO Ha CAlT IO TEME;
aHAJIU3 CYIIECTBYIONINX pedepaToB B CETH HA JAHHYIO TEMY, UX OI[CHHUBAHHUE;
HalMCcaHHe CBOEro BapHaHTa IUIaHa JIEKIUH;
HanucaHue (pparMeHTa JeKIHH;
cocTaBiieHre OnOIMOTrpaduuecKoro CImcKa;
03HAKOMJIEHHE C NMPO(PECCHOHANBHBIMU TEJIEKOH(DEPEHINAMH, aHAIU3 OOCYXICHHS aK-
TyaJIbHBIX TTPOOIIEM.
3adanue na opeanusayuio 83aumMo0elcmeuss 6 cemu.
e 00CYyXIeHHE COCTOSBILIEHCS WIIM MPECTOSIEH JIEKIIUH B CIIUCKE PACCBHUIKH TPYIIIIBL;
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e paboTa B CIIMCKaX PaCCHUIKH,
e OOIICHWE B CHHXPOHHOH TelleKOH(epeHInu (JaTe) co CIEeIHaTuCTaMu WK CTyICHTaMU
JAPYTUX TPYIII WK BY30B, H3yYalOIIUX JAHHYIO TEMY;
e 00CYXJeHHE BO3HUKAIOIINX MTPOOJIEM B OTCPOUYCHHOH TeIEeKOH(PEPEHIIHH;
® KOHCYIBTAIIMH C MPETNOoJaBaTeNieM M IPYTHMMH CTYISHTAMH 4epe3 OTCPOUCHHYIO Tele-
KOH(EPEHIIHIO;
® KOHCYJIBTAIMH CO CIICIUATMCTAMH YePe3 AIEKTPOHHYIO MOUTY.
Buvinonnenue npoexmoag:
paboTa Mo MpoeKTaMm, MPEUIOKEHHBIM MperoiaBareiaeM (UCIOIb30BaHUE BCETO KOMILIEKCA
BO3MOYXHOCTEH TEIIEKOMMYHUKAIIMOHHBIX CETCH: MOUCK WH(OPMAIIUH, TUAJIOT B CETH, CO3aHUE
web-cTpanui u web-kBecToB);
pa3paboTKa U MPOBEJCHNE COOCTBEHHBIX MTPOEKTOB.
Benymmmu ciocobamu COBpEMEHHOM OpraHHU3alyy MpoIecca MHTEPAKTUBHOTO 00Y-
YCHHMSI B BY3€ SIBIIICTCSI CAMOCTOSITENIbHASL Pa00Ta CTYICHTOB C UCIIOJIE30BAHUEM BO3MOKHOCTEH
TEJIEKOMMYHHUKAIIMOHHBIX CETEH C IEIbI0 CO3IaHMsI TEMaTHUCCKUX BeO-KBECTOB (CM. TaOIHILY)
U Bed-cTpanul — ucnoib3oBanue html (hypertext markup language) - penakropos, ftp, BeO-
Opay3epoB, TpapUECKUX PEIAKTOPOB.

Kparkoe onucanmne Bed-KBeCTa KaK OJJHOI0 U3 HHHOBAIIMOHHBIX CIIOCO00B OPraHu3anumn
CaMOCTOSITeIbHOM PadoThl CTYIEHTOB

Pazpaboran 1995 rox, rocynapcTBeHHBIM yHUBepcuToM CaH-
Huero, bepuu Jomxkem u Tomom Mapuem
Omnpenenenue BeO-kBecTa Be6-kBecT - cienmanbHBIM 00pa3oM OpraHu3o0-

BaHHBIN BUJ] CAMOCTOSITEIbHOM MCCIIeJ0BATEIb-
CKOM JIeSITENIbHOCTH, /11 BHIIIOJIHEHUS] KOTOPOU

CTYJICHTHI OCYIIECTBIIIOT MOUCK HH(OPMAIIUHU B
cetd IHTEpHET MO yKa3aHHBIM aJipecam

OCHOBHBIE COCTABJISIONIUE BEO-KBECTA 1. Benenue (3aaeTcst NCXOAHAS CUTYaIUs BEO-
KBECTa, CTABUTCS LIeJIb U 0003HAYAIOTCS CPOKH
BBITTOJTHCHHS ).

2. 3aganue, COOTBETCTBYIOIIECE CTEIICHU aBTO-
HOMHOCTH U CAMOCTOSATEIILHOCTH CTYACHTOB.

3. HabGop ccrutok Ha pecypcsl cetu MHTEpHET,
HEOOXOIUMBIE JUTS BHITOTHEHUS 3a/IaHHsL.

4. Omnncanmue mporiecca BBITOJTHEHUS PaOOTHI.

5. IosicHeHus o nepepadoTKe MOTy4YeHHOH WH-
¢dbopmanunu.

6. 3axmoueHue (aHaJIM3 MPOAeTaHHON pabOoThI)

CpoK¥ BBITIOTHEHHS BE0-KBECTOB - KpaTkocpounsbie (o1 1 70 3 ceaHCOB pabOTHI B
cucreme VHTepHeT);

- TOJITOCPOYHBIE (OT OHOM HE/IeNN IO MecsIa
(MakCcUMyM JBYX))

© PT'YTuC



OTE0YBN0 OENEPAJIBHOE TOCYIOAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIbBHOE CMK
i R Y‘H’]::)KHEHV[E BBICIIIETO OBPABO]%AHVI?I PIyTHUC
‘!\@ «POCCUNCKNN TOCYOAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA 1 CEPBVICA»
PrYTHC Aucm 126 us
125
Dopmbl - co3ganue 0a3bl JAaHHBIX TI0 TPOOIIEME;
BeO-KBECTOB - CO3/IaHVE MUKPOMUPA, NEPEABUKEHNAE B KOTO-
POM OCYHICCTBIIACTCA IIPU IMTOMOIIU I'MIIEPCCHI-
JIOK;

- HalMCaHNe UHTEPAKTUBHON HCTOPHH;

- CO37IaHNE JOKYMEHTA, JTAIOIIET0 aHAIN3 KaKok-
00 CI0KHOM MPOOIIEMBI U MTPHUTIIAIIAIOIIETO
CTYACHTOB COTJIACUTHCS WM HE COTIIACUTHCS C
MHEHHEM aBTOPOB;

- HHTEPBBIO on-line ¢ BUpTyabHBIM EpCOHAKEM
(OTBETHI U BOIIPOCHI

pa3pabaThIBalOTCs CTYJCHTAMH, TTTyOOKO H3Y-
YHUBIINMH JaHHYIO JTHIHOCTD)

Be6-kBect

Beb-kBecToM HazbIBaeTCs CeMaIbHBIM 00pa3oM OpPraHW30BAHHBIN BUJ CAMOCTOSI-
TEJBHOM HMCCIe10BaTeNbCKON JESTeIbHOCTH, Ul BBIOJHEHUS KOTOPOW CTYJEHThI OCYILIECTB-
JSIOT MOUCK nH(popMariu B cetu IHTepHET 1o yka3zaHHBIM agpecam. OHU CO31aI0TCS TSI TOTO,
YTOOBbI PAllMOHAIBHO MCIIOJIb30BaTh BPEMsI CaMOCTOSATENbHON paboThl CTYJAEHTOB, ObICTPO Ha-
XOIUTh HEOOXOANMYIO Pa3HOOOpa3Hy0 MH(OPMAIUIO, MCIIOIB30BaTh MOJYYCHHYIO HH(pOpMa-
LU0 B INPAKTUYECKUX LEISIX W A Pa3BUTUSA HABBIKOB KPUTUYECKOI'O MBIIIJICHMS, aHAIU3a,
CUHTE3a U OIEHKH MH(pOpMaluu. Beb-keecm MPEACTABISIET COOOM CIeHAIbHBIM 00pa3oM op-
TaHW30BaHHYIO gebO-cmpanuyy. Bed-KBecTbl MOTYT ObITh KPATKOCPOUHBIMH U J10JITOCPOYHBIMH.

3aoanus no cozoanuio 6eb-cmparuy
pa3MelleHNe BBIMOJIHEHHBIX pedepaToB U pelieH3nil Ha caifte;
nyonukarus oudnuorpaduu mo teme;
CO3JlaHME TeMAaTUYECKUX BeO-CTpaHMIl MHAWBUIYAIBHO U B MUHU-TPYIIIAX;
myOaMKanus KypCOBBIX M KBATU(UKALMOHHBIX pabOT 00yyaronuxcs Ha caiire;
yOJIMKaLus METOANYECKUX pa3paboTOK 00ydaromuxcs;
co3/1aHKe OaHKa TaHHBIX O METOJIMYECKUX HAaXOJKax 00yJaromuxcs, 0aHKa Urp U yrpakKHEeHHH.
Komnviomepuvie cumynayuu

JpyruM MHHOBAIIMOHHBIM CIIOCOOOM OpraHU3allUK CaMOCTOSITENIbHON paboThl CTY-
JICHTOB SBIIIOTCS cumynayuy (MHTEPAKTUBHBIE MMHUTATOPbl peajbHBIX CHUTYyallMii), KOTOpbIE
CUMUTAIOTCA OJTHUMHU M3 caMbIX 3(()EKTUBHBIX U COBPEMEHHBIX MPAKTUYECKUX YUYEOHBIX TEXHO-
JIOTHH 2JIEKTPOHHOTO O0y4YeHHs. DIEKTpOHHOe 00yueHHe — 3TO 00y4eHHE B MHTEPAKTUBHOM,
JTUCTaHIMPOBaHHOM (opMmaTe uepe3 VHTepHEeT, JOKalbHYI0 BHYTPUKOPIOPATUBHYIO CETh —
WuTtpHeT, o >nextpoHHoi noure win ¢ CD-ROM. JlanHsblii Bu 00y4eHHs MOKa €111 OCTaeTCs
PEAKOCThIO B POCCUHCKUX By3aX U Ha POCCUHCKOM PbIHKE 00pa30BaTeNbHBIX YCIYT, HO, TEM HE
MEHeE, CIEUAINCTBI TOBOPAT O €0 NEPCIEKTUBHOCTH, T.K., B IIEPBYIO 04YE€pPEAb, OH PACCUMTAH
Ha COBEPUICHCTBOBAHUE CTY/IEHTAMH YMEHHUS U CIIOCOOHOCTH paboTaTh CaMOCTOSITENIbHO, BECTH
COOCTBEHHOE MCCIIEJIOBAHNUE, a TAK)XKE CIIOCOOCTBYET Pa3BUTUIO YyBCTBA OTKPBITHSA, TBOPUECKO-
ro OIIYILEHHUs, IEpEeMEIEHHs CTYACHTa B peallbHOCTh Oyaymiel mpodeccrnoHalbHOM edaTenb-
HOCTH.

Cumynauuu yxe NOoJy4diId IIUPOKOE paclpoCTpaHEeHUe B eBponeiickux By3ax. O0y-

YEeHUE MPH MMOMOIIM CUMYJISAIUI ObLIO pa3paboTaHO U MPEATIOKEHO AHTIIMHCKUMH U (PpaHILy3-
ckumu yueHbIMH (X.M. Dmumronom, H. X JIamronom, K.J[xxoncom, ®@. [[»6u3e u ap.). Cumy-
JSIHSL — 3TO TMOMEIIEHHE JTI0/IeH B «(DUKTUBHBIC, UMUTHPYIOIINE PEAbHbIE» CUTYAIHH C IIENBI0
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O0y4YCHHS WJIH TTOJTyYSHHSI OIICHKH MPOJICIAaHHON paOOThI, 3TO O0YYCHHUE JICHCTBUEM HIU B JICH-
cTBuu. KadyecTBeHHass CUMYJISIUS BKIIOYACT TPU CTPYKTYPHBIX KOMITOHEHTA!
1) xopomio npoaymMaHHast padodasi MOZEb MPOheCCHOHATBHON cpelibl. Moienb Kak CTPYKTYp-
HBI KOMITOHEHT CUMYJISIIUU TpEJiaracT KIIOYeBbIC BAPHAHTHI THUIIOB TOBEICHUS M B3aUMO-
JEUCTBUM C IPYTUMH JIFOJbMH;
2) cueHapHii mporecca CUMYJISIIIMK HAIpaBiIeH Ha pa3BUTHE MHTYWIUH, TOMCKA albTEPHATHB-
HOT'O HECTAHJAPTHOTO ITYTH PEIICHHS TPOOIEMBI;
3) HaCTaBHUK (MEHTOP), KOTOPBII UCIONb3yeT cTpareruio ckaddonaunra (scaffolding), ocHos-
HON XapaKTEPUCTHKON KOTOPOHW sIBIsieTCsl «yracaromias nomomib» (fading help) co croponst
MIPEIo1aBaTelsl B X0JI€ CAMOCTOSITEIIbHON paObOTHI CTYIEHTOB.
«Cxaddonmuar» — 310 MeTadopa, onuckiBaromas 0CoObIi TUII MPOLIECCa HHCTPYK-

TUPOBAHMSI, KOTOPasi IMEET MECTO B CUTYallUsIX B3aUMOACHUCTBUS IpenoaaBaTens (HiId APYroro
Goliee OCBEIOMIEHHOTO MCTOYHHMKA) M CTYJCHTOB 110 PEIICHHI0 y4eOHBIX 3a1ad. «Yracaromas
MIOMOIIIb» CO CTOPOHBI INPETOAaBaTelisi B Hayaje OOydeHUs MOXKET OBITh YacTOM M conepika-
TEJIBHOM, a K 3aBEPIICHUIO Kypca 3HAYUTEIbHO YMEHBINASTCS WIH BOOOIIE OTCYTCTBYET.

[Tpu M3ydeHnn TUCIUIUIMHBI «Y TIPaBIIEHUE MTPOSKTAMMY» PEKOMEHTyeTCS HCIIOb-
30BaTh TPHU OCHOBHBIX MUNRA 00YUAIOWUX CUMYTIAUUINL.
CHMYJISILINY, Pa3BUBAIOINE OBICTPOTY OTBETHOM PEAKIINU;
CHUMYJISLIMH, IOMOTAOIIUE PAa3BUTh CIIOCOOHOCTh PelIaTh MPOPECCHOHATBHBIC 3a/1a4H;
CHMYIISILIMYU, HAIPaBJICHHBIC HAa BHIPAOOTKY CIIOCOOHOCTH OLIEHUBATh MOJIYYCHHYIO MH(pOpMa-
IIUI0 U COOTBETCTBEHHO PACIIOPSIKATHCS €10.

CrnoxHbIe TIPOBEPKHU, KOHTPOJIb M TEXHOJIOTUN OIEHKH BCTPOCHBI B MHCTPYMCH-
TaJdbHBIE CPEJCTBA CUMYJISIIMA U SBISIOTCS TOYHBIM OTOOpakeHHeM 3(ddexTuBHOCTH 00yue-
HUSL.

10. MaTepuajibHO-TEXHHYECKAsl 0a3a, HEOOX0IUMAsA [1JIsl OCYIIECTBIEHHS 00pPa30BaTeb-
HOTIO npouecca 1o JMCHUIIHHE (MOLYI10):

VY4eOHble 3aHATHUS [0 AUCLUILIINHE «YIIpaBlIeHNUE MPOEKTaMH B chepe rocTenpuuMCcTBa U
OOIIIECTBEHHOTO MUTAHUS» TMPOBOJATCS B CIEAYIOIIUX O0OpPYTOBAaHHBIX Y4EOHBIX KaOMHETax,
OCHAIIEHHBIX COOTBETCTBYIOLIUM 000PY10BaHUEM

HaumenoBanue 000pya0BaHHbBIX yUeOHBIX KAOMHETOB, OOBEKTOB
JUISL IPOBEJIEHUS IPAKTUUECKUX 3aHATHUI C IEPEUHEM OCHOBHOTO
000pyI0BaHUs

3aHATHS JIEKLIUOHHOTO yueOHas ayJUTOpus, CIeHUAIN3UpOBaHHas yueOHas meOenb
Tumna, rpynnossie U UHAU-| TCO: BuaeonpoeKimoHHOe 000py10BaHNe

BUlyaJIbHbIE KOHCYJIBTA- |JI0CKa

LIMH, TEKYIINI KOHTPOJIb,
IIPOMEXYTOYHAasl aTTeCTa-

Bun yueOHbIX 3aHATHIA TTO
NYCIUIIIINHE

M
3aHATUS CEMUHAPCKOTo  (YueOHas ayAuTopus, Clielualu3upoBaHHas yueOHas meOelb
THMA TCO: nepeHoCcHOE BUICOTPOSKIIMOHHOE 000pyI0BaHNE

TocKa
CamocrosTenbHas paboTa | TIOMEIIeHNEe Ui CaMOCTOATENbHOW paboThl, CHelualn3upoBaHHas]
o0yJaromuxcs yuebHas mebenb

TCO: BugeonpoeKmoHHOE 000PYI0BaHUE
KOMITBIOTEPHI C BOBMOXKHOCTBIO MOJKIII0UEHUs K ceTh «HTepHeTY;
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HOMEIICHHE JUISI CAMOCTOSTEIbHOM paboThl B YNTaIbHOM 3ajie Ha-
YYHO-TEXHUYECKOH OMOTMOTEKN YHUBEPCUTETA, CHECIHATN3UPOBaH-
Has ydeOHas MeOesb

KOMITBIOTEPHI C BO3MOKHOCTBIO TIOJKITIOUEHHS K ceTH «/HTepHeT»
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