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1. AuHoTanus paGoyeii MporpaMMbl AU CUUILIHHBI (MOLYJI51)

JucuummmHa «MeHeKMEHT» OTHOCHTCS K JUCIHUILTUHAM 00s3aTebHOM YaCTH POTPaMMBI
43.03.03 I'octuanyHOE f1e710 PO uiIb [ OCTHHUYHBINA OU3HEC.

W3yuenne JnaHHOM MUCHMIUIMHBI OasuUpyercs Ha 3HAHUM CIEAYIOIUX JAUCLUUIUINH:
«TexHonmoruu AeI0BbIX KOMMYHHUKAIUN B TPOGECCHOHATBHON ACSITETLHOCTH.

JlucuuiuiiHa HanpaBieHa Ha pOpMUPOBaHUE CIIEAYIOUIMX KOMIIETEHIIMN BBIITYCKHUKA:

- Crnoco0eH ymnpaBisiTh CBOMM BpPEMEHEM, BhICTpanuBaTh U PEajl30BbIBATH TPACKTOPHUIO
CaMOpPa3BUTHs Ha OCHOBE MPHUHIIMIIOB 00pa3oBaHus B TeucHue Beeit xku3nu  (YK-6) B wactu:

- Hcnone3yeT WHCTPYMEHTBHI W METOJABI YINPABICHHS BpPEMEHEM IIPHU BBINOJIHEHUU
KOHKPETHBIX 33]1a4, MPOCKTOB, IPU IOCTIKCHUH MocTaBlieHHbIX nenei (YK-6.1);

- Omnpegenser 3agaud caMOpa3BUTHS U MPOGECCHOHATBLHOTO POCTa, paclpesenseT UxX Ha
JIOJITO-, CpeJlHE- U KPaTKOCPOUHBbIE NEPUOAbl C OOOCHOBAHHWEM AaKTyaJbHOCTH U ONPEICICHUEM
HEOOXOIMMBIX pecypcoB i ux BeinosHeHus (YK-6.2);

- OrmpenenseT TPUOPUTETH COOCTBEHHOH JIEATENIHOCTH, JIMYHOCTHOTO pPa3BUTHS H
npodeccronaiproro pocra (YK-6.3).

- Cmoocoben  obOecnieunBaTh  BBIOJIHEHHE  OCHOBHBIX  (DYHKOHMI  ympaBiIeHHS
HoJpa3ieJieHUsIMUA OpraHu3amuii chepsl rocTenpuuMcTBa u obrnectBenHoro nutanus (OITK-2) B
YacTHU:

- OmpenensieT ey U 33a4u YIPaBIEHUSI CTPYKTYPHBIMU TOJpa3AeICHUsIMU OpraHu3alui
cepsl roctenpuuMcTBa 1 oduectBenHoro nmutanus (OITK-2.1);

- Hcnonb3yeT OCHOBHBIE METO/bI M MPUEMBI INIAHUPOBAHUSA, OPraHU3allui, KOOPIAUHALIUN 1
KOHTPOJISI JESATENIbHOCTH MOJIpa3iesIeHuii OpraHu3aiuil cepbl roCTEPUUMCTBA U O0IIECTBEHHOTO
nutanus (OI1K-2.2);

- CiocoOeH OCyIIECTBIATh YIPABICHUE PECYpPCaMU M TIEPCOHAIIOM JIeNapTaMEeHTOB (CITyxkKO,
OTJ/IEJIOB) OpraHu3anuu chepbl rocTenpuuMcTBa u odmectsennoro nuranus (ITKO-1) B yacTu:

- @opmupyer uenp W 3a7ayd  JAEATEIbHOCTU MOAPA3JENeHUN opraHu3auuu cdepbl
TOCTEIIPUUMCTBA U OOIIECTBEHHOTO MUTAHUS U Opranu3yeT ux Boimonnenue (ITKO-1.1);

- OpraHu3yeT OLIEHKY UM o0ecrneunmBaeT TeKyllee M IEepPCHeKTUBHOE IJIaHUPOBAaHUE
NOoTpeOHOCTE JenapTaMeHTOB (CIyKO, OTHENOB) OpraHu3alui cdepbl TOCTEPUUMCTBA U
00IIECTBEHHOTO MUTAHUS B MaTepUalIbHBIX pecypcax u nepconane ([TIKO-1.2);

- OcymectBnser (GopMupoBaHue M (QYHKIIMOHHUPOBAHHE CHCTEMbl OHM3HEC-TIPOLECCOB,
PErJaMeHTOB U CTaHAAPTOB B AESITEILHOCTH MOAPA3/IEICHUI opraHu3aluuu chepbl TOCTENPUUMCTBA
u obmectBenHoro nutanus (I[TKO-1.3).

Komnerenmusas OIIK-2 nmapaymienbHO  OCBaMBaeTcs B CIEAYIOIIMX  AUCHUTIUIMHAX
«OpraHu3anuoHHbIE U TEXHOJOTUYECKHE OCHOBBI TOCTUHUYHOTO M PECTOPAHHOIO JIea.

[Ipennaraemass mporpamMmma OpHEHTHpPOBaHA Ha O3HAKOMJICHHE CTYJEHTOB C HayYHBIM
MOAXOAOM H3YyYEHHUS U OBIAJCHUS 3HAHUSAMU UM MOHMMAHUEM OCHOBHBIX MPHUHIIUIOB U METOJIOB
YIPaBJICHUS CITYXKO CPEIICTB pa3MENICHUs, HanOoJee BaXKHbBIX, TUMMUYHBIX (popM, QYHKIIHHA, BUJIOB U
COCTOSIHUH yNpaBJIEHYECKUX OTHOILIEHHH; TOHUMaHHE OCOOEHHOCTEH COBPEMEHHOro JTama
pa3BUTHS YIIPABIEHYECKON MBICIH; OCHOBHBIX KOHIEMIIUNA YIIPaBIIEHUs, ONPEIEICHNE UX CUIIbHBIX
1 cmalbbix cTopoH. CTyAEHT 3HAKOMHUTCSI ¢ METOJaMH CTUMYJIUPOBAHUS M TIOBBIIIEHUS MOTHUBAIIUU
MOMYMHEHHBIX, 00ECTICUCHHSI UX JIOSUTBHOCTH.

JlaHHBIN KypcC MO3BOJIUT OCBOUTH CTY/IEHTAM OCHOBHBIE METO/Ibl U TEXHOJIOTUU YIIPaBJICHHUS,
MOJIYYUTh ONPEETIEHHBIC HABBIKH JIJIs1 UCIIOJIb30BAaHUS X B MIPAKTUKE YIPABICHUS IPEANPUATUIMU
TOCTENPUMMCTBA B YCJOBHSX CJIOXHOTO M JWHAMHUYHOIO OKPYKEHHS, a TaKKe pPa3BUTh Yy HUX
JTUAEPCKHE KayecTBa H HABBIKM, KOTOpPHIE JaAyT WM BO3MOXHOCTh YCIEHIIHO padoTaTh
PYKOBOAMTENSMU B chepe roCTeNPUUMCTBA.
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O6mmast Tpy10EMKOCTh OCBOCHHUSI JUCITUTUIMHBI COCTABIISIET 4 3auéTHbIE eauHuIbI, 144 Jaca.
[IpenogaBanue AMCUUILIMHBI BEAETCA HAa 1 Kypce Ha 2 ceMecTpe MPOJ0JIKUTENBHOCTIO 18 Henenb
U TpeaycMaTpHUBaeT IpOBeIeHUE YYEOHBIX 3aHSATUH CEIYIOIIMX BHUIOB: KOHTaKTHas paboTa ¢
npenogasareneM (JIEKIMHM, B TOM YHUCJIE€ TPAJAULMOHHOW JIEKIMH, JEKUUU-IAUCKYCCUH, JIEKIUH-
npe3eHTaluu — 16 4acoB; MpakTHUECKUE 3aHATUS B (POpME: HHTEPAKTUBHOTO ONPOCa, BHICTYIICHUN
C 3CC€ W JIOKJIAJaMM, PEIIEHUE CUTYAI[MOHHBIX 33Ja4 C TIPYNIOBBIMU JHUCKYCCUSIMH, J1€JIOBOH,
POJIEBOI UTPbI, HHIWBUIYaJIbHOTO MPAKTHUKyMa, FPYHIOBOrO MpoekTa — 36 4acoB; rPpYIIOBbIE U
UHAMBHUAYaJIbHbIE KOHCYJbTalUM — 2 4Yaca, HpPOMEXKYTOuHas arrecrauus — 2 4aca,
camocTosTeNbHas padoTa o0yuaromuxcs — 88 4acos.

Ha 3ao4noit ¢popme oOyyeHus oOmias TpyI0EMKOCTh OCBOCHUS TUCIMIUIMHBI COCTaBisIeT 4
3aueTHBIX eaunull, 144 vaca. [IpenonaBanue qucHuIuIvHbI Beaetcs Ha 1 kypce Ha 1,2 cemecTpax:
aekuuii (4 daca), mpakTHUYeCKHe 3aHATUS (6 4acoB), KOHCyJbTaluu (2 4aca), MPOMEKYTOUYHAS
arrecrarus (2 yaca) caMocTosTebHas padbota ooydaromuxcs (130 gacos).

[IporpaMMoOll IPEXyCMOTPEHBI CIEAYIOIIME BHJBI KOHTPOJA: TEKyLIMH KOHTpPOJb
yCIIeBAaEMOCTH IMPOBOJUTCS B (OPME TECTHPOBAHUS, PEIICHUS CUTYAlIMOHHBIX 3a/lad U 3allUThI
POCKTOB, IIPOMEXYTOUYHAs aTTecTaius — B popme sx3amena (2 cemectp).

OcHOBHBIE TIOJIOKEHUS AUCUUIUIMHBI JOJDKHBI ObITh MCIOJB30BaHbl B JAIbHEUIIEM MPU U3yUYEHUU
CIIEYIOIIUX JAUCLUHUIUINH:
— Texnonoruu o0cayXKMBaHUS B MHAYCTPUU TOCTEIIPUUMCTBA
— Opranu3zanys npou3BOJCTBEHHO-TEXHOJIOTHUYECKHUX MPOIIECCOB
TOCTUHUYHOTO MIPEITPHUITHS
- VYnpasienue pecypcaMu U MOApa3AeIeHUSIMU NPEANPUATHI cepsl
roCTENPUUMCTBA U OOIIECTBEHHOI'O TUTAHUS
- Pa3zpaboTka rOCTHHUYHOTO MPOJIyKTa
- dopMHUpOBaHNE TOCTUHUYHOTO MPOIYKTa
- busHec-nnaHnpoBaHue B TOCTHHUYHOM U PECTOPAHHOM JIENe
- VYnpapiieHue yCTOMUMBBIM Pa3BUTHEM TOCTUHUYHOTO MPEANPUATHUS
- Opranu3zanus MIPOU3BOJICTBEHHO-TEXHOJIOTMUECKHUX MIPOLIECCOB
TOCTHHHYHOTO TIPEATIPHSTHS
- TexHonoruu o0GCITy>)KUBaHUS B UHAYCTPUH FOCTEPUMMCTBA

2. TlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB OO0Y4YeHHS] MO [JHCHUILUIMHE (MOIYJIIO),
COOTHECEHHBbIE € IVIAHUPYEMBIMHU Pe3yJIbTATAMHU OCBOCHHS 00pa30BaTEeIbHOIM MPOrpaMMBbl

Ne Hunexe [Tnanupyemsble pe3ynbTaThl 00yUeHHs
| KOMICTCHIMH (KOMIIETEHIINH, UHAUKATOPA TOCTUKCHUST KOMITICTCHIINN)
, THAMKaTopa
JOCTUKCHUS
KOMIICTCHIITUHN
1 YK-6 CnocoOeH ympaBisTh CBOMM BpEMEHEM, BBICTPaMBAaTh M PEaTM30BHIBATH
TPAeKTOPUIO CAMOPA3BHTHSI HA OCHOBE MPHUHIIMIIOB 00pa30BaHUs B TEUCHHE
BCEM KU3HU
VK-6.1 Hcnone3yeT HMHCTPYMEHTHI W METOJBI  YIPABICHUS BPEMEHEM IPH
BBITTOJTHEHUH KOHKPETHBIX 33714, MPOCKTOB, MPU JOCTHKEHUH ITOCTABICHHBIX
nenen
YK-6.2 Omnpenensier  3ajauyd  CcaMOpa3BUTHUS M NMPO(ECCHOHAIBHOTO  POCTa,
pacmpenenseT WX Ha JOJT0-, CpeJHe- M KpPaTKOCPOYHBIE TEPHOABI C
00OCHOBAHHEM AKTYaJIbHOCTH M OIpE/IelIeHHEM HEOOXOIMMBIX PECypCOB s
WX BBIIOJTHEHUS
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VK-6.3 OmpezieniseT  NPHOPUTETHI  COOCTBEHHOW  J€ATEIBHOCTH, JIMYHOCTHOTO

pa3BUTHS U TPO(HECCUOHATTLHOTO POCTa

2 OIIK-2 CnocoGen oOecneunBaTh BBIIIOJIHEHUE OCHOBHBIX (YHKIUN YIIpaBIeHUS
MOJIPA3ICICHUsIMU OpraHnu3auuii cepbl TOCTEMPUUMCTBA U OOLIECTBEHHOTO
MTUTAHUS
OIlK-2.1 Omnpenensier neny U 3a7add YIpaBJICHUS CTPYKTYPHBIMH IOJpa3JesICHUsIMU
opraHusanuii chepbl rOCTEPUUMCTBA U OOIECTBEHHOTO MTUTAHUS
OIIK-2.2 Hcnonb3yeT OCHOBHBbIE METOABI M IPHUEMBI IJIAHUPOBAHUS, OpraHU3aIMH,

KOOpJAuHaIMK HW KOHTPOJIA JACATCIBHOCTHU Houpa:meﬂeﬂnﬁ OpI‘ElHPBﬂL[PIﬁ
C(I)epbl TOCTCIIPUHUMCTBA U O6IJ_ICCTBCHHOFO INUTaHUA

3 [TIKO-1 CrnocobeH  OCYHIECTBIISITH ~ yIpaBJIE€HHWE pecypcaMd U IMEPCOHAIOM
JerapTaMeHToB (CITy>KO, OT/EJIOB) OpraHu3anuu cepbl FOCTSIPUUMCTBA U
OOIICCTBEHHOTO TTUTAHHUSI

[IKO-1.1 @opmupyeT Lelb W 3aJayd JACATEIbHOCTH MOAPA3ACICHUN OpraHUu3aLuu
chepbl TOCTENPUMMCTBA M OOIIECTBEHHOTO IUTAaHUS W OPraHu3yeT uX
BBITIOJIHCHUE

[TKO-1.2 Opranusyer OIEHKY M oOecleyrBaeT TEKyllee U MEePCIeKTHUBHOE

IJITAHUPOBaHUE  TMOTpeOHOCTE  AemapTaMeHToB  (CIyk0,  OT/ENIOB)
opraHuzan cepbl TOCTEIPUUMCTBA M  OOIISCTBEHHOTO THTaHUS B
MaTepHAIbHBIX pecypcax M IMepcoHae

[TKO-1.3 OcymectBiger (opmupoBaHue U (PYHKIMOHHUPOBAHUE CHCTEMbI OW3HEC-
MPOIIECCOB, PETJIAMEHTOB W CTAaHAAPTOB B JICATEIBHOCTH TOAPA3JIeIICHHHA
opranuzaiuu cepsl rOCTENPUUMCTBA U OOIIECTBEHHOTO TUTAHMUSI

3. Mecro aucuuminnbi(MoayJisi) B crpykrype OITOII:

JucuumnnuHa «MeHeKMEHT» OTHOCHTCS K JUCIUILTUHAM 0053aTeIbHOM YaCTH POrpaMMBI
43.03.03 I'octuanyHOE f1e710 TPoPuiIb 'OCTUHUYHBINA OU3HEC.

W3ydyenne naHHOW JUCHMIUTMHBI Oa3upyeTcs Ha 3HAHUM CIEAYIONUX TUCIUIUINH:
«TexHOJIOTUH IeTOBBIX KOMMYHHUKAIUN B TPOPECCHOHATIBHON JEATETLHOCTH.

B pesynbrare nzydeHus QUCUMIUIMHBL «MEHEIKMEHT» CTYAEHTHI JOJKHBI:

3HATh:
- MeTobl ¥ (POpPMBI CaMOOpPraHU3AlMU U caMOOOpa30BaHUS C LETBI0 JOCTHKEHHS TOCTaBICHHON
LeJIN;
- hyHKUIMK yTIpaBleHUs HA TPEINPUITUIX CPEepbl TOCTEIIPUUMCTBA U OOIIIECTBEHHOTO TUTAHHUS;
- OCHOBBI METOJIOB  yIpaBieHUs (aIMUHUCTPATUBHBIX, OSKOHOMHUYECKHX,  COIHAIBHO-
MICUXOJIOTUYECKUX );
- (yHKOMOHANBHBIE OOSM3aHHOCTH COTPYAHUKOB CIYXO TOCTHHHLBI W NPEANPHATHH OOIIECTBEHHOTrO
NUTaHUs; TPUHLUIBI B3aUMOJEHCTBUS CIIy>KOBI ITprUeMa M Pa3MEIIeHHUs C JPYTUMH OTAEIaMH TOCTHHULIBL
B3aMMOJICWCTBHE TPOMU3BOJCTBEHHON CIYXOBI M CIIy>KOBI OOCITY)XKMBaHHA TPEANPHUATHI OOIIECTBEHHOTO
MUTaHUA,
- MarepHajJbHbIE U YEIOBEUECKHE PECYpChl JAenapTaMeHTOB (ciykO0, OTAENOB) OpraHu3aluu cgepsl
TOCTCIIPUMNMCTBA U OGH.ICCTBCHHOFO MUTaHUS,
- METOJABI ONpe/ieeHUs TOTpeOHOCTEH mMmojpasfeNneHnid opraHu3anud cdepbl TOCTENPUUMCTBA U
0O0IIECTBEHHOTO MUTAHUsI B MAaTEPHUAIBHBIX pecypcax U MepcoHae,
- TEOPETUUECKUE OCHOBBI OPraHU3aLUHU MPOU3BOICTBEHHO-TEXHOJIOTHYECKOM NEeSITEIBHOCTH IeNapTaMEeHTOB
(cmyx0, OTHEIOB) TOCTHHUYHOTO KOMIUIEKCA M TIPEIIPHUATHS TMUTAHUS, paclpeaciicHne 00sI3aHHOCTEH H
ompeJiesieHIe 00beMOB PadOT HCIIOTHUTENEH OpraHnu3alig;
- TpeOOBaHMUA CHCTEMBI KilacCU()UKALIMH TOCTUHHII.
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yMeThb:

- peaTu30BBIBaTH OCHOBHBIC YIpPaBICHUECKHE (PYHKUUU 3a c4eT S(PPEKTUBHON OpraHu3aluH
YIPaBIECHUYECKOrO TPYAa U IJIAHUPOBAHUS pabovyero BpeMeHH,
- pacopedenAaTb LeNdM U 3aJayu CTPYKTYPHBIX TIOJpa3AelieHuil opraHu3anuii  chepsl
rOCTENPUUMCTBA U OOIIECTBEHHOTO TUTAHMUS;
- HCHOJB30BATh METOABl YIPABICHUS JJIsI OCYIIECTBIICHUs IUIAHUPOBAHUs, OpPTraHU3aLUM,
KOOpJMHAIIMYU U KOHTPOJIS AEATEIbHOCTU MOApa3ieieHU opraHu3anuii cepsl rocTenpUUMCTBA U
00IIIECTBEHHOI'0 ITUTAHUS,
- pacnpeAensaTh (HyHKIUOHANbHBIE 0053aHHOCTH COTPYAHUKOB CITYO TOCTHHUIIBI,
- (bopmynupoBaTh 1eNb W 3a7aYd AEATEIHHOCTH MPOU3BOJCTBEHHON CITYy)KOBI M CITY>KOBI OOCITYKHBaHHSA
NpEeANPUATHI TUTAHHS
- OpPraHU30BLIBATH B3aI/IMOI[eI\/'ICTBI/IC u OCYIICCTBJIATDH KOOpAWHaAIHUIO JACATCIIbHOCTHU MCXKOY
HO/pa3IeICHUSIMH OpPTraHu3any c(epbl TOCTEITPUIMCTBA M OOIIECTBEHHOTO TIUTAHUS;
- OCYIIECTBJISATh OICHKY W IUIAHUpOBaHWE TOTpeOHOCTEeH nemapraMeHToB (CiIyk0, OTAenoB) B
MaTepHaIbHBIX pecypcax W IepcoHaie OpraHu3anuu c@epbl TOCTENPUUMCTBA U OOIIECTBEHHOTO
MATAHUS;
- IPOEKTUPOBATH OPraHU3ALMOHHYIO CTPYKTYPY U IUNIAHUPOBAHUE IITATHOI'O PACIIUCAHUS,
- ompeneNsATh OO0S3aHHOCTM U 00BEMBI PaOOT HUCIOIHUTENEH OpraHu3allMM, Ha OCHOBE CTaHAApTOB
00CITy’)KMBaHUSI M PEIIaMEHTOB ITIOJPA3JeJCHUI OpraHn3anuu cepsl TOCTEPHUMCTBA U OOIIECTBEHHOTO
IIUTaHusA.
BJIaJIETh:
- HaBbIKAMU OpraHHU3alMM YIPABICHYECKOW JEATEIIbHOCTH, HaBBIKAMU CaMOCTOSTEIBHOTO
MpPUOOpPETEHUS TOMOTHUTENHBIX 3HAHUN U YMEHUH;
- TEOPETHYECKHMMH OCHOBAMM IUJIAHUPOBAHUS M OpraHU3alWH JESITEIbHOCTH IOJPa3aeIICHUI
opranu3anuii cepbl roCTEMNPUUMCTBA U OOIIECTBEHHOTO TUTAHMS,
- HaBBIKAMHU pacnpenefieHus (QyHKIUN CTPYKTYPHBIX TMOApa3AeeHUd opraHu3aiuil cdepsl
TOCTENPUUMCTBA U OOIIIECTBEHHOTO TUTAHMUS,
- METOJIaMH KOOPJAMHAIIMM W KOHTPOJIA JACSATENBHOCTH CIYXKO opranm3anuid  cdepsl
TOCTENPUUMCTBA U OOIIECTBEHHOTO TUTAHMUS,
- HaBBIKAMH paclpe/ielieHnsi O00S3aHHOCTEH W ONpeNeNieHUs] CTENeHH OTBETCTBEHHOCTH COTPYIHHKOB
NoJpa3iefieHH OpraHu3anuy cepbl TOCTETPHUUMCTBA M OOIIIECTBEHHOTO MTUTAHUS,
HaBBIKAMH W METOJaMM aHaliHu3a OIpelelieHus MOoTpeOHOCTe NoJpa3feicHuii opraHu3anuu  cdepbl
TOCTENPUHMMCTBA M OOIIECTBEHHOTO MTUTAHHS B MATEPHAIIBHBIX PECypcax U MepcoHale;
- HaBbIKaMH (bOpMI/IpOBaHI/IH CHUCTEMbI 6H3HeC'HpOHeCCOB, PEriIaMeHTOB M CTaHAAapTOB T'OCTUHUYHOI'O
KOMILIEKCa, B COOTBETCTBUH C TPEOOBAaHUSAMHU CHUCTEMBI KIIACCU(UKALIUN TOCTHHHII
- HaBbIKaMH (OPMHUPOBAHMS CHCTEMBl OH3HEC-TIPOLIECCOB, PETJIAMEHTOB M CTAaHAAPTOB MPEIUPUSTHS
IIUTaHUA.
OcHOBHBIE TIOJIOKEHUS JUCHUTUIMHBI JTOJDKHBI OBITh MCIONB30BaHbl B JAIBHEUIIEM MPU HU3yUYECHUN
CIEAYIOIIUX JUCLUILINH:
- Texnonoruu o6cIyXKMBaHUS B UHAYCTPUU TOCTETIPUUMCTBA
- Opranuzanus npou3BOJCTBEHHO-TEXHOJOTUUECKHUX MPOLIECCOB
TOCTUHUYHOTO TIPEATPUATHS
- VYnpasieHue pecypcaMu U MOApa3ieIeHUSIMU NPEANPUATHI cepsl
TOCTETIPUUMCTBA M OOIIIECTBEHHOTO MTUTAHUS
- Pa3paboTka rocTHHUYHOTO IPOAYKTA
- DopMUPOBaHUE TOCTUHUYHOIO TPOAYKTA
- busHec-nnanupoBaHUE B TOCTUHUYHOM U PECTOPAHHOM JIEJE
- VYrpaBineHue yCTOWYUBBIM Pa3BUTHEM FOCTUHUYHOIO MPEAIPUATHS
- Opranusanus NIPOU3BOACTBEHHO-TEXHOJIOIMYECKUX IIPOLIECCOB
TOCTUHUYHOTO IIPEATIPUATHUSA
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" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
{g‘@ _ VUPEXIEHVIE BBICIIIETO OBPA3OBAHVIS
N «POCCNMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET

PIVIMC TyPI/ISMA I/.[ CEPBMCA» Aucm 6 us 108

- Texuomoruun 06CJ'Iy}KI/IBaHI/I${ B HHAYCTPUHU I'OCTCIIPUUMCTBA

4. O0beM JQUCHUIUITHHBI (MOAYJIsI) B 3a4YeTHBIX EIMHHIAX C YKa3aHHEM KOJHYeCcTBa
aKajeMM4YeCKMX 4YacoOB, BbIJeJIeHHbIX HAa KOHTAKTHYI0 padory o0y4yaloummxcsi ¢
npenojgaBareieM (M0 BHIAM Y4eOHBIX 3aHATHI) W Ha CaAMOCTOSTEIbHYW padoTy
o0y4aromuxcs

OO01mmast TpyA0€MKOCTh JUCIUTIINHBI COCTaBISAET 4 3a4eTHRIX equHun)/ 144akan.9acos.

(1 3auemnasn eounuya coomsemcmeyem 36 akademMuiecKum 4acam)

Ne Bupl yueOHOI AesITeIbHOCTH CemecTpbl
/1 Beero| 1 2 3 4
1 KonTakTHas padora odyuyaommxcsi ¢ 56 - 52
npenojaaBarejaeM
B TOM YHCJIE: - - -
1.1 | 3ausgTHd JIEKIIHOHHOrO THIIA 16 - 16
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 36 - 36
CemuHapsbl - -

JlabopaTopHbie paboThI - -

HpaKTI/I‘leCKI/IC 3aHATUA - -

1.3 | KoncyabTanumn 2 - 2
2 CamocrosiTejibHasi patoTa 00y4YaIIMXCS 88 - 88
3 dopmMa NPOMeKYTOUHOI aTTecTannu (IK3aMeH) 2 - 2
4 OO0mas Tpy10eMKOCTh yac 144 - 144
3.e. 4 - 4

JL1s1 3a04HOM popMBbI 00yUeHH s

Ne Bunpl yueOHOM AesTenbHOCTH CemecTpbl
n/m Beero| 1 2 3 4
1 KonTakTHas padora odyuyaommxcs ¢ 14 2 12
npenojaBarejieM
B TOM YHCIIE! - - -
1.1 | 3aHgaTus IEKIMOHHOTO THIIA 4 2 2
1.2 | 3aHsATHs CEMHUHAPCKOTO THIA, B TOM YHUCIIE: 6 - 6
CemuHapsl - -

JlaGopaTopHble pabOoThI - -

[IpakTrueckue 3aHsATHS - -

1.3 | Koncyabranuu 2 - 2
2 CamocrosiTesibHasi padoTa 00y4aOIIMXCH 130 | 34 96
3 dopma NpoMeKyTOUYHOI aTTecTanum (IK3aMeH) 2 - 2
4 OO0mas Tpy10eMKOCTh yac 144 | 36 | 108
3.e. 4 1 3
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5. Copep:kanue IUCUMILUIMHBI (MOXYJIfAA), CTPYKTYPHPOBaHHOe MO TeMaM (pa3jejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBA
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl
Ounas popma o0yueHust

Buibl yueOHBIX 3aHATHH U POPMBI UX MTPOBEICHHS
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4. Mopaenu nporecca JTUCKYCCHS TOKJIaJIaMH, yaeOHOU 1
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¢ mocnenyouen JIUTEPATypPhl
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PTYTHC
108
Bupb! yaeOHBIX 3aHATHI 1 HOPMBI UX IPOBEICHUS
KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM
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TecTupoBanue Mo
2 KOHTPOJIbHAs TOYKa P
2 pazneny
MHTepakTUBHBIN [Hoaroroska k
orpoc, HHTEPAKTUBHOMY
BBICTYIUICHHUE C OTIPOCY: U3yUYCHHE
5. IlousaTue u BUILI Y] pocy: u3yq €
Jlexuus- 3cce H KOHCIICKTa JICKIUH,
OpraHU3aIMOHHBIX 0,5 0,5 16 .
Mpe3eHTALUS JIOKJIAZIaMH, yueOHOU U
CTPYKTYp YIpPaBICHHS . N
peleHne KeicoB JIOTIOJTHUTEITLHOM
¢ nocnexyouien JIUTEPaTypPbl
OpraHuzanoHHas JMCKyccuei
3 CTPYKTypa u
KOMMYHHKaIIUU WuTepakTuBHbBIN IToaroroBska k
OHPOC, I/IHTepaKTI/IBHOMy
BBICTYIUICHHE C OIIpoCy: U3yUCHHUE
Jlexuus- 3cce U KOHCITEKTa JICKIIUH
6. Metozp! yripaBieHus 1 H 0,5 16 LKA,
Mpe3eHTaNus JTOKJIAZIaMH, yaeOHOU 1
pelieHne keiico JIOTIOJTHUTEITLHOM
¢ TocneTyronen JUTEPATYPhI
JUCKyccuei IToaroroBka IoKiIaga
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ucm 16 us
PIYTUC
108
Buel yueOHbBIX 3aHATHI 1 QOPMEI X IPOBEACHHUS
KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM
=
< =) o o] = E{
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Pemenne
3 KOHTpONBHAS TOUKA CHUTYaIlMOHHBIX
3amad
MHTepakTUBHBIN [Hoaroroska k
ompoc, HWHTEPaKTUBHOMY
ConmansHo- . BBICTYIIJICHHE C OIIpOCy: U3yYCHUE
1 7. O6meH nHbOpManuen u M POCY: H3YHICHIC
TICHXOJIOTHIECKUE Jlexus- Jcce n KOHCIIEKTa JICKIIHH,
4 KOMMYHHKAI[HH B 0,5 16 .
ACTIEKTBI TIpe3eHTaLHs JOKJIa/IaMH, y4eOHOI 1
OpraHM3aIMAX . o
MEHEDKMEHTa pelieHue KeicoB JIOTIOJTHUTETBHOM
¢ nocnexyouien JIUTEPaTypPbl
JMCKyCCHeH ToaroToBka goxnana
IToaroroBska k
€JI0BOI Urpe:
Jlenosas urpa A P
8. Opranuzanusi KOHTPOJIS . U3y4YEeHHE KOHCIIEKTa
Jlexnus- Pemenue xeiicoB . .,
3a IeATENILHOCTBIO 0,5 0,5 N 18 JeKkuuit, yueGHoit u
JIACKYCCHUS ¢ moceytomeit o
TTOYMHEHHBIX N JIOTIOJTHUTETBHOH
JMCKYyCCHel
JIATEPaTyphl
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TYPU3MA V1 CEPBUCA»

Aucm 17 us
108

Howmep Henenu cemectpa

HaumeHnoBanue
pa3zmena

Buel yueOHbBIX 3aHATHI 1 QOPMEI X IPOBEACHHUS

KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM

HanmenoBanue tem
JIEKLUH, TPAKTHYECKIX
pabort, mabopaTopHBIX

pabort, cemunapos, CPO

3aHATHA JTEKIUOHHOTO THUIIA,
aKaJl. 9acoB
dopma poBeNEHUS 3aHATUS
JIEKITMOHHOTO THIIA

HpaKTI/I‘{CCKI/IC 3aHATHA, aKad.9acoB

dopMa POBEACHHUS IPAKTHIECKOTO
3aHSATHS
CeMUHAPEHI, aKa/1.9aCOB
dopma IPOBEACHHUsI CEMUHApa
JlaGoparopHble pabOTHI, aKa1.9acoB
®dopma npoBeaeHuUs TabopaTOPHOIt
padoTh
KoHcysbTaimm, akaj. 4acoB

®dopma npoBeeHNsI KOHCYIbTAILNH

CPO, akajn.yacoB

dopma nposenerns CPO

KOHTPOJIbHAs TOYKa

I'pynnosoit
MPOEKT « AHaIHM3
GbyHKIMIA
MEHEIDKMEHTa»
(Ha mpumepe
KOHKPETHOTO
TOCTHHUYHOTO
TIPEITPHITHS )

[IpomexyTouHas arTecTalus — HK3aMeH 2 yaca

Koncynpramus 2 gaca
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PI'YTHC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET —
TYPU3MA V1 CEPBUCA» Aucm 18 us

108

6. IlepeyeHb Y4eOHO-METOAMYECKOT0 o0ecHmedYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)

Jljis caMoCTOSITeNTbHOM pabOThI MO AUCHIHUIUIMHE 00YUYaIOIUECs UCIIONIB3YIOT CIIEIYIOIIee
y4eOHO-METOIMUECKOE 00CCIICUCHHE:

Ne Tema, TPy10eMKOCTH B YueOHO-MeTOAMYECKOE 00ecTieyeHne
n/n aKaj.y.

1 dopmupoBaHue U Menemxment: Yuebnuk / O. C. Buxanckuii, A. 1. HaymoB. — M.:
pa3BUTHE TEOPUU Maructp: HULl UTH®PA-M, 2016. - 3BC Znanium.com. Pexum
yrpasienus — 11 gac. nocryma: http://www.znanium.com/bookread.php?book=557530
(ounas popma), 16 gac. Menemxment : Yueouux/ A.B. Tebexun. — M.:HUL] UHDPA -
(3a0unast dopma) M,2014 - 3BC Znanium.com

http://www.znanium.com/bookread.php?book=432288

2 Cucrema yrpaBieHHs: Hadr, P. JI. Teopus opranuzanuu [DNEKTPOHHEIN pecypc]: YueOHuK
MPOLIECCHBIHM, CUCTEMHBIM | A7 CTYCHTOB By30B, 00YYaOLIUXCS [0 CHIELUATIEHOCTH
Y CUTYallMOHHBIN Toaxoa | «MenemkMeHT opranuzamumny / Pudapn JI. ladt; mep. ¢ aAri. mox
K MeHeKMeHTy — 11 gac. | pen. O. M. KopoTkoBa; mpenuciosue 3. M. Kopotkoga. - M.:
(ounas ¢gopma), 16 gac. IOHUTU-JAHA, 2012. - 736 c. - (Cepus «3apyOeKHBII YIeOHUK)
(3aouHas dopma) - OBC Znanium.com. Pexxum mnoctyma:

http://znanium.com/bookread.php?book=395045

3 Oynkiuu ynpaenenus — | 3aiiueBa H. A. MeHeKMEHT B cepBHCe U Typu3Me: YueOHoe
11 gac. (ounas dhopma), nocobwue/3aitnesa H. A., 3-e u3x., nom. - M.: ®opym, HUI[ UHOPA-
16 yac. (3aounas ¢popma) | M, 2016. - 368 c. - OBC Znanium.com. Pexxum nocryna:

http://znanium.com/bookread?2.php?book=518080
Opranu3anust 00CTyKUBaHUS B TOCTUHUIIAX U TYPUCTCKUX
KomIuiekcax: YueoHoe nocobue / A.B. Copoxuna. - M.:
Anbda-M: HULL UHOPA-M, 2014. - 304 c.
http://znanium.com/bookread2.php?book=430064

4 Mogenu npouecca Baymrapren JI. B. MeHe1)KMEHT B TYPUCTCKON MHAYCTPHHU:
npuHsaTys pemienuil — 11 | YueOnuk / baymrapren JI.B. - M.: By3zosckuii yuebnuk, HUL]
yac. (ouHas popma), 16 NH®PA-M, 2016. - 236 c.: - 3BC Znanium.com. Pexxum nocryna:
vac. (3a04Hast hopma) http://znanium.com/bookread2.php?book=536346

5 IlonsTHE ¥ BUABI Menemxment: Yueonuk / O. C. Buxanckwii, A. . Haymos. — M.:
OpraHU3alMOHHBIX Maructp: HUI] UTH®PA-M, 2016. - 3BC Znanium.com. Pexxum
CTPYKTYp ympaBieHus — | goctymna: hitp://www.znanium.com/bookread.php?book=557530
11 gac. (ounas popma), Kabymkun H.M. MeHe)KMEeHT TOCTUHUI] U PECTOPAHOB:

16 yac. (3a0uHast hopma) | yuebroe nocobue — M.: KHOPYC, 2013

6 Mertoap! ynpaBieHus - MeHeDKMEHT Typu3Ma: YIeOHHK JUIsl CTyIEHTOB By30B / A. 1.

11 gac. (ounas gopma), Uynunosckuid, H. B. Kopones, E. A. I'aBpusioBa u ap. - M.:

16 gac. (3aounas ¢opma) | PenepanbHOE ar€HTCTBO MO Typusmy, 2014. - 576 c. -
(bakamaBpuar).
Menemxment : Yueonoe nocooue / JI.E. bacosckuii. — 2-¢
u31., nepepad. u pon. — M.: HUL] UH®PA-M, 2014. - 3BC
Znanium.com
http://www.znanium.com/bookread.php?book=428644

7 Oo0meH uHpopManmeit 1 | MenemkMeHT B Typu3me: YuebHoe nocodue / C.C. CkoOkuH. - M.

KOMMYHMKALIUH B
opranm3anusx — 11 gac.
(ounas ¢opma), 16 yac.

Maructp: HALl THOPA-M, 2013. Pexum gocryna:
http://znanium.com/catalog.php?bookinfo=389982
I'enxun b.M., Hukutuna M.A. YpasneHue 4enoBe4ecKUMH
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TYPU3MA V1 CEPBVICA» Auem 19 us
PIFYTUC 108
(3aouHas dopma) pecypcamu: YueOHuk. - M.: Hopma: HULl UH®PA-M, 2013. - 464
c. Pexum nocryna:
http://znanium.com/catalog.php?bookinfo=405393
8 Opraamu3artis KOHTPOJISA Epemun B. 1. YmpaBnenue dyenoBe4ecKiuMH pecypcaMu: YaeOHoe

3a JIeATEIIbHOCTBIO
nmoayruHeHHBIX — 11 gac.
(ounas popma), 18 gac.
(3aouHas dopma)

nocooue/EpemunB. ., IllymakorlO.H., XapukosC.B. - M.: HUI]
NH®PA-M, 2016. - 272 c.Pexxum noctyna
:http://znanium.com/bookread2.php?book=445081

Asniees B. B. Pabora ¢ koMaHI0i1: ICUXOJIOTHYECKHE BO3MOKHOCTH.

[Mpaktukym.: s camocTosITenbHOM paboThl HaJl ONTUMHU3AINEH
coBMecTHOH AestensHocTr / B.B. ABnees. - M.: KYPC: HUIL]
NHOPA-M, 2013. - 3bC Znanium.com Pexxum noctyna:

http://znanium.com/bookread.php?book=411008

KpOMe YKa3aHHBIX BBIIIC

METOJMYECKOE 0OeCIIeYeHHE:!
1. DnekTponHas 6ubanoreunas cucrtema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. ®doun

OICHOYHbIX

cpeacTB

HCTOYHHKOB, 06yqa}oumec51 HCIIOJIB3YIOT CIICAYIOLICEC y‘lC6HO'

I

00y4YaOIIUXCH 10 JUCHUILINHE (MOLYJIIO)

7.1. TlepeuyeHb KOMIIETEHLIMII ¢ YyKa3aHHeM JTanmoB HX (OPMHPOBaHHMS B Ipolecce

0CBOEHMS 00pa30BaTeIbHOI NPOrpaMMBbl

MPOBEACHUSA

NPOMEKYTOYHOM

Ne | Uunekc Copnepxanue Paznen B pesynbrare uzyuenus paszgena AUCLUUIUIMHBI,
mo | KoMIle- KOMICTEHITHH JUCTIATUTAHBL, oOecrieunBaromero GopMupoBaHe KOMIICTCHIIHA
TEHIHA (uamukaTopa obecrieunBarony | (MHIMKATOPA JOCTHIKCHUS KOMIIETCHIIUH) 00 YUYarOIIHIACs
, JOCTIDKEHUS ui JTOJDKEH:
WH/IAKA KOMITETEHIIHH) (opmupoBanue 3HATh YMEThb BIIAJIETh
Topa KOMIIETCHITHA
IOCTHXK (vHauKkaTOpa
eHHs JIOCTHKEHUSI
KOMIIET KOMITETEHIIAH)
SHILIUH
1 | YK-6 | Cmocoben Pazutne METOIBI U pea30BEIBAT | HABBIKAMU
YIpaBIATE  CBOMM | CHUCTCMBI ¢dopmBI b OCHOBHBIE OpraHu3auu
BpEMEHEM, YUPABICHIL 1 €€ | capmoopraHu3al] | YIpaBICHYECK | yHNpaBJICHYECKOM
BBICTPANBATh u 01'1?06;:;01?“. uu u ve YHKIMU | JESTENBHOCTH,
pean3oBbIBaTh byHican camMo00pa3oBaH | 3a CUET _ | HasbiKamu
TPaeKTOPHUIO yTIpaBenns Ha sl C 1IEJIBI0 (G QEKTUBHON | CaMOCTOSITEILHOTO
CaMOPasBUTHA  HA | ppermprstisx JIOCTHKEHUS OpraHM3aly | NpUOOpeTeHHs
OCHOBE TIPHHIMIIOB | pasnuuHoii ceppl | TIOCTABIEHHON | YNpPaBJIEHYECK | TOMOJHHTEIBHBIX
obpazoBaHus B | IeSTENbHOCTH eI oro Tpyza u 3HAHUU U yMEHUH
TEYEHHUE Bcell | Opranm3annoHHa TJIAaHUPOBAHHU
KU3HU s CTPYKTYypa 1 s pabouero
KOMMYHUKaIUHU BpeMeHI/I
ConuanpHo-
TMCUXOJIOTHYCCKUEC
ACIICKThI
MCHCI’)KMCHTaA
VK-6.1 | Ucnoas3yer PazButne - ”HCTPYMEHTHI | - - HaBBIKAMH
WHCTPYMEHTHI U | CHCTEMBI u METOZBI | WCIOJB30BAT | MPHUMEHEHHH
METOIBI YHOpaBJICHUS U yHIpaBICHUS b HHCTPYMEHTOB

© PI'YTHUC
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yIpaBJICHUS ee BPEMEHEM TMPH | HHCTPYMEHTHl | METOJOB YIPABJICHUS
BpEMEHEM IpU | 0OCOOEHHOCTH. BBITTOJTHCHUH u METOJIbI | BpEeMEHEM npu
BBIMOJTHCHUH Iponecc u KOHKPETHBIX yIpaBJICHUs BBIMTOJTHCHUU
KOHKDPETHBIX 3a1ad4, | QyHKImH 3ajad, BpEMCHEM KOHKpPETHBIX  3ajad,
MPOCKTOB, IpH | yIpaBliCHHUS HA | TPOCKTOB, MpPH | MpHU MPOCKTOB, npu
JIOCTHKCHUH MPEIIPUITHIX JTIOCTH)KCHUH BBIMIOJIHCHUH | JOCTHIKCHHU
TIOCTAaBIICHHBIX pa3nuIHO MIOCTaBJICHHBIX | KOHKPETHBIX TTOCTaBJICHHBIX IIeleit
neneu cdeprt neneu 3az1ady, NIPUMEHUTEIBHO K
JIESITeTTHHOCTH MPUMEHHUTEIBH | TPOEKTOB, coepe HHIYCTPHH
Opraam3anmoHH | 0 K cdepe | mpu TOCTETIPUAMCTBA U
asi CTPYKTypa | MHIYCTPHU JOCTIDKESHIH 0O0IIeCTBEHHOTO
KOMMYHHUKAIIMA | TOCTCIIPUUMCTB | MMOCTABJICHHBI | MHTAHUS
CornuanbHo- a | X nenei
MICUXOJIOTHYECK | OOIIECTBEHHOT | MPUMEHHUTENb
M€ aCIEeKThI 0 NMUTAHUSA HO K cdepe
MEHE[KMEHTA UHYCTPUH
TOCTCTIPUIMCT
Ba u
0OIIECTBCHHO
TO IUTaHUA
VYK-6.2 | Ompenenser 3agaqu | Pa3zsutne - OCHOBHBIE - OIPENENsITh - HaBBIKAMH
CaMOpPa3BUTHS U | CHCTEMBI STAITBI 3amaun JOCTIDKEHUS
po¢eCCHOHATBHOT | YIpaBICHUS U anropuTMa CaMOpPAa3BUTHUS | CAMOPA3BUTHS u
0 pocra, | ee JTOCTIKEHUS u po¢heCCHOHATHFHOTO
pacnpezienseT  MX | OCOOCHHOCTH. caMOpa3BUTHUSA npodeccuona | pocra ¢ yu€rom
Ha jaosro-, cpeaHe- | IIporece n u JBHOTO POCTa, | AONTO-, CpedHe- H
U KpPaTKOCPOYHbIC | QyHKIMH npodeccHoHaNb | paclpeneNnaTs | KPaTKOCPOYHBIX
MIEPUOIBI C | ympaBieHHMS HA | HOTO pocTa C | UX Ha JOJro-, | IepHOIOB c
000CHOBaHHEM MPEIIPUATHAX y4€TOM JOJdro-, | CpejHe- u | 000CHOBaHHEM
aKTyaJIbHOCTU U | pa3IHYHON cpenHe- M | KPaTKOCPOYH | aKTyaJbHOCTH u
oTpeeIeHuEeM chepsr KPaTKOCPOYHBI | BIe TIEPHOJBI C | OTpEIeIeHUEM
HEOOXOTUMBIX JIESTeTbHOCTH X TMEepUoIoB C | 0OOOCHOBaHUE | HEOOXOIUMBIX
pecypcoB st wux | OpraHu3alioHH | OOOCHOBaHHEM | M pecypcoB  mns  HX
BBITTOJTHEHHS as CTPYKTypa M | aKTyalbHOCTH aKTyaJbHOCTH | BBITOJHECHUS
KOMMYHHUKAIIUA | ¥ u MIPUMEHUTEIBHO K
ConuanbHO- ompeneneHueM | ompezaeneHue | chepe HHAYCTPHH
MICUXOJIOTHYECK | HEOOXOIUMBIX M TFOCTCIPUMMCTBA U
Y€ acIeKThl pPECypcoB I | HEOOXOAMMBIX | OOLIECTBEHHOTO
MEHE[KMEHTA UX BBITMIOJIHEHUS | PECYPCOB [UIs | MUTAHUS
MPUMEHHUTEIBH | MX
0 K cdepe | BHITOTHEHUS
HHIYCTPUH MIPUMEHUTENb
TOCTCIIPUUMCTB | HO K cdepe
a U | MHIYCTPUU
OOIIECTBEHHOT | TOCTENPUUMCT
0 MMUTAaHUSA Ba u
0OIIECTBCHHO
r0 MUTAHUS
YK-6.3 | Onpenensier PazBuTne - 0OCOOCHHOCTH | - ONpeNeNsiTh | - HABBIKAMH
MIPUOPHUTETHI CHUCTEMBI TEOPHiA MIPHOPUTETHI OTIpeIeeHuUs
cOOCTBEHHOH YIpaBJIEHUS U JIMYHOCTHOI'O COOCTBEHHOH | TIPHOPHUTETOB
JIeSITETIbHOCTH, ee pa3BUTHA, JEeSITeIbHOCTH | COOCTBEHHOMN
JIMYHOCTHOTO 0COOEHHOCTH. OCHOBHBIE , JeSITeTbHOCTH,
pa3BUTHSA u | Ilpomecc u TIOHSATHS JUYHOCTHOTO | JIMYHOCTHOTO
npogecCUuoHaNbHOT | QyHKIMH («MoTHBanWs», | pa3BUTHS  H | Pa3BUTHA u
0 pocra yIOpaBJICHUS Ha | «OdKrpayHI», npod)ecCHOHa | MPOPECCHOHATBEHOTO
MPEIIPUATHIX «ycrenrHas JBHOTO poCTa | pocTa
pa3IuIHOM JUYHOCTBY W | IPUMCHHUTEIh | MPUMCHUTEIBHO K
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4 TYPU3MA VI CEPBVICA» fuem 21
chepsr T.1L.), HO Kk cdepe | chepe HUHIYCTPUH
JIeSITeIIbHOCTH XapaKTepu3ylo | UHAYCTPHHU TOCTEIIPUMMCTBA U
OpraHu3alMoOHH | KM€  TPOLECC | TOCTENPUUMCT | OOIIECTBEHHOTO
asi CTpyKTypa U | caMOpa3BUTUSL | Ba U | MUTaHus
KOMMYHUKalUU | U 00ILECTBEHHO
CoumanbHo- npodeccroHans | T0 MUTaHMS
TICUXOJIOTHYECK | HOTO pocTa
W€ aCTIEKTHI MPUMEHUTENbH
MEHEKMEHTa o Kk cdepe
WHITyCTPUH
TOCTEIIPHHUMCTB
a u
00I11eCTBEHHOT
0 IUTaHUs
2 | OIIK- | Ompenensier nenu u | Passutue byHKIMN pacnpenenats | TeOpeTUYeCKUMHU
3aayd yHpaBJIeHUs | CHCTCMEI YIpaBJICHUS Ha | LEIU U 3aja4d | OCHOBAMHU
2.1 CTPYKTYPHBIMHU YUPABICHII U €€ | mpeanpusTHAX | CTPYKTYPHBIX | IUIAHHUPOBAHUS
MOpasACTCHHMH OHCS’()?;HCO;TH' chepsr MOZIa3eICHH | OpraHH3ALMH
OpTraHM3aIyi byHKIm TOCTEIIPUUMCTB | i _ | AesTenbHOCTH
cdepsl yTIpanneHHs Ha au OpraHM3anuii | MoapaszieneHuH
TOCTENPHUMCTBA M | nermprstiax oOmecTBeHHOT | cepsl opraHuzanuii ceps
00IIIECTBEHHOTO pasnuuHOi ceppl | O MATAHUS TOCTEIPHUUMCT | TOCTEHPHUHMCTBA U
MUTaHHA JEATENBHOCTH Ba W 0O0IIECTBEHHOTO
Oprasu3annoHHa OOIIIECTBCHHO | MHUTaHUA
4 CTPYKTypa 1 o MATaHUs
KOMMYHUKaIlUH
ConuanpHo-
TICUXOJIOTHYCCKHE
ACIICKTHhI
MCHCIXKMCHTA
OIIK- | Ucnonbsyer Pazsutne OCHOBBI HCIIOJIb30BaTh | HaBBIKAMU
OCHOBHBIE METOABI | CHCTCMBI METOJI0B METObI pacnpeneaeHus
2.2 u npuempr | YIPABICHUWA U EC | yipaprenust yIpaBJICHUs GbyHKIMi
TUIAaHUPOBAHUS, I(ZICII?OG;;)IZOI:TH. (amMuHUCTpaTH | A7 CTPYKTYPHBIX
OpraHM3allyy, byHa BHbIX, OCYIIECTBIICH | MOJIpasAeieHNi
KOODJMHAIINU [ —— OKOHOMHYECKH | W5 opranuzanuii cepsl
KOHTPOJIS TPEAMPHATHSX X, COI[MAIBbHO- | TUITAHUPOBAHH | TOCTENPHUHMCTBA U
JIeITeIIbHOCTH pasmuuHOi ceppl | TICUXOJOTUYECK | A1, 00IIIECTBEHHOTO
MOJpa3/ieIeHUH JESTENHHOCTH nX) OpraHM3aliy, | MUTAHHS;
OpTraHM3ayi OprauuzainoHHa KOOpAHMHAIIMH | - METOJaMH
cdepsl A CTPYKTypa n U KOHTPOJIS KOOpIUHALUY U
rocrenpuuMcTBa u | KOMMYyHHKalHH JEATENBHOCTH | KOHTPOJIS
OBIIIECTBEHHOTO ComuarsHo- HOApa3aeNeH: | AesSTeNbHOCTH CIIYXk0
MIATAHUS TIEHXOJOTHACCRIE i OpTaHu3aIi chepr
aCIICKThI o
MEHEIIKMEHTa OpraHM3alii | roCTENpPHUUMCTBA
chepsl 00IIECTBEHHOTO
TOCTEPUUMCT | MUTAHUS
Ba M
00IIIECTBEHHO
IO MUTAHUS
3 | TIKO- | ®opmupyer nens u | Passutue (QYHKUMOHATBHBI | pacIpe/ieNsiTh | HaBBIKAMH
3aJa4u CHCTEMBI € 00s3aHHOCTH (YHKIMOHANb | pacupenesieHHs
1.1 JIESITELHOCTH YUPaBJICHUA 1 €C COTPYHUKOB HbBIE 00s13aHHOCTEN U
HoJpa3/ie e HuH 0CcoeHHOCTH. cyxG 00S5I3aHHOCTH | OTIpEAeseHHs
[Ipouecc u TOCTHHHUIIBI U
OpTaHM3aIN byHKIm N ———— COTPYJHHUKOB | CTEHNECHHU
chepsl R —— OBIIECTBEHHOTO CITy X0 OTBETCTBEHHOCTH
TOCTCNPHUMCTBA M | nnenmpuaTax THTAHuS, TOCTUHHIIBL; COTPYJHHKOB
0OLIECTBEHHOI'O paznuyHOl cepbl | NPUHIMITBI - MOIpa3aeNeHu il
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MUTaHMS U | JEATENBHOCTH B3aUMOJIEHCTBUA | ()OPMYJIMpOBa | OpraHu3anuy chepsl
OpraHHU3yeT ux | OpraHusanuonHa | CiyXObl prema Tb LEIIb U TOCTEIIPUUMCTBA U
BBINOJIHEHUE A CTPYKTypa 1 W PASMEILICHUA €| 3414y 00IIECTBEHHOTO
KOMMYHHKAIHH APYTHMH JICATENIbHOCTH | MUTaHUA
ConmanbHO- oTIeNaMHA
TICUXOJIOTHYCCKHE TOCTUHHUIIBI, HPOI:I?,BOZ[CTBe
ACIICKTBI B3anmopeiicreue | THOM ca1yKObI
MEHEeDKMEHTa npoussoacTBeHH | M CITyKOBI
Oif CILYKOBI 1 o0CITy’)KUBaHI
CITyKOBI a1
00CIyKUBaHUS] TIPEIIPUSTHHA
HPENIPHATHH MMUTaHUA
00IIECTBEHHOTO R
[IATaHuA OpraHN30BHIBA
- MaT€pHUaIbHbIC TE
" YCTIOBCUCCKUC o
pecypest B3aMOJICHCTB
JIENapTaMEHTOB He u
(cmyx0, oTneno) | OCYHICCTBIIATH
OpraHu3aluun KOOPANHALIHIO
cepsl NEeATENBLHOCTH
TOCTCIIPUUMCTBA MEXIY
u MO/Ipa3ieieH
00IIECTBEHHOTO MU
IMUTaHUA
OpraHu3aluu
cepbl
TOCTEHPUHMCT
Ba U
0OIIIECTBEHHO
T'O MUTAHUS
TIKO- | Opranmsyer Pazsutue METOBI OCYUIECTBIIATL | HaBBIKAMU U
OLICHKY U | CHCTEMBI oIpeAeneHus OLICHKY U METOJlaMHU aHaJIn3a
1.2 obecreunBaeT YUPABICHUA M €€ | riorpeOHOCTEM | IUIAHUPOBAHHW | OMpPEIENICHHs
TeKylee u %‘;)06;:20;”' Ho/pa3feNncHuil | e noTpedHOCTEH
HepCHeKTHBHOE bysKn OpraHu3aLn NOTPeOHOCTEH | MOIpa3IeIeHU
IUIAHUPOBaHHUE ypaniecHEs Ha chepsr JenapTaMeHTO | OpraHH3aliy cepbl
noTpeOHOCTEeH TpepPHATHAX TOCTEIIPUUMCTB | B (CIYX0, TOCTENPUUMCTBA U
JienapTaMeHTOB pasmianoit chepsr | @ U OTJIEJIOB) B 00II[ECTBEHHOT'O
(cmyx0, OTHENOB) | mesTenbHOCTH OOIIIECTBEHHOT | MaTepUalIbHBI | MUTAHUS B
OpraHu3aIu Opranuzanmonna | o MUTaHUS B X pecypcax ¥ | MaTepHalIbHBIX
chepsr s CTPYKTypa 1 MaTepHaabHBIX | MEepPCOHase pecypcax u
rocrenpuuMcTBa u | KOMMYHHUKAlIMH pecypcax u OpraHu3aIlik | HepCoHae
06IIECTBEHHOTO ConpranbHo- TnepcoHae chepsl
NHUTaHUS p | Menxonormeckie TOCTEHPHUHUMCT
ACIICKThI
MaTepHabHBIX MeHEKMEHTa Ba U
pecypcax u 0OIIECTBECHHO
nepcoHaie IO MUTAHUS
TIKQO- | OcymectBnsier PassuThe TEOpEeTHYECKHE | MPOEKTHPOBAT | HaBBIKAMHU
¢dopmupoBaHue | | CHCTCMBI OCHOBBI b (dopmupoBaHus
1.3 GbyakuuonupoBany | YMPABICHIWI N CC | onrapysarmm OPraHU3alHOH | CUCTEMBI OU3HEC-
e cucTems! GusHec- | OCOOCHHOCTH. IPOM3BOJACTBEH | HYIO TIPOIIECCOB,
MPOLIECCOB, ggzgz;;n HO- CTPYKTYpY U pEeriiaMeHTOB U
periiaMeHTOB [ ——— TEXHONOTMYECK | IUIAHNPOBAHM | CTAHJAPTOB
CTaH/IapTOB B | npeanpusiax oi € LITaTHOTO TOCTHHUYHOTO
JIeSITeIbHOCTH pasnnuHOi ceppl | AEATETLHOCTH pacnucaHus; KOMILIEKCa, B
HoJpa3/ie e HuH JEATENBHOCTH JIEIapTaMEHTOB | - ONPEIETSATh | COOTBETCTBHH C
OpraHu3aIuu Oprannzannonna | (ciyxo0, 00513aHHOCTH | TpeOOBaHUAMU
cdepsl 51 CTPYKTYpa U OT/IEJIOB) 1 00BEMBI CHCTEMBI
rocrenpuuMcTea u | KOMMYyHHKalHH TOCTUHMYHOrO | pabor Kiaccudukanyun
OOIIECTBEHHOTO CoupansHo- KOMILIEKCa U HCIIONHUTENE | TOCTHHHMI
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MUTaHMS TICHXOJNIOTHYECKHE | MIPEATIPUATHS 7§ - HaBBIKAMHU
ACHIEKTHI MUTaHUA, opranuzanuy, | (GopMHpOBaHUS
MCHEDKMCHTA pacrpezieliecHie | Ha OCHOBE CHCTEMbI OU3HEC-
o0s3aHHOCTEH CTaH/IapTOB MPOLIECCOB,
U OompeJiesieHne | OOCIy)XMBaHU | PErJaMeHTOB U
00beMOB paboT | s u CTaH/IapTOB
WCTIONTHHUTENCH | PErIaMEeHTOB | MPEXIPHUITUSL
OpTaHM3aINH; TIOJPa3ACICHH | MUTAHUA
- TpeOOBaHUA i
CHCTEMBI OpTaHM3aINA
knaccupukamy | cheps
U rOCTHUHUIL TOCTCTIPUUMCT
Ba
00ILIECTBEHHO
T'0 [IMTaHUA

7.2. Onucanue noKas3arteJieil 1 KpUTepueB OLCHUBAHUS KOMIIETEHIMI HA Pa3HbIX 3Tanax
ux (popMHUpoOBaHMS, ONUCAHNE KA OLleHUBAHUS

Pe3yabTaT 00yyeHnust no IMoka3zareJb ., JTan ocBoeHuUs!

Kputepuii oneHuBanust
JUCIHUILIMHE OLlCHMBaHUA KOMIIeTeHINH

CryneHt

3HaHHUEe METOAOB U GOpM HPOIEMOHCTPUPOBAJ 3HAHHUE

CaMOOPTaHU3aAINH U METOJI0B U (hopM

caMo00pa30BaHusl C 1IENbI0 CaMOOPTaHU3aINH U

JOCTHKEHHS OCTABJIEHHOM camM000pa3oBaHusl C IENbI0

LETH JOCTHKEHHS TIOCTaBICHHOM

YMmenue Lenu 3aKperuIeHHe

peann3oBhIBaTH OCHOBHBIE JleMOHCTpHUpYeT yMeHHE CIOCOOHOCTH

ylpaBJieH4YeCKUe (HYHKIHH peaIn30BBIBAaTh OCHOBHBIC YIIPaBISITH CBOMM

3a cuet 3 dexTruBHON Tectuposanue, penieHre | ynpasiaeHdeckue QyHKIUY BpPEMEHEM,

OpraHu3aIu CHUTyallHOHHBIX 3a/1a4, 3a cueT ApPeKTHBHOM BBICTPAUBATh U

YIIPaBJICHYECKOro TpyAa u BBITOJIHCHUE I'PYTIIIOBOTO | opraHu3anuu Tpyaa u peann30BBIBATH

TUTAaHUPOBaHMs pabodero MPOCKTa TUTAHUPOBaHUS pabouero TPaeKTOPHIO

BpEMEHH BpEMEHH caMOpa3BUTHSA Ha
Bnaners CTyneHT AeMOHCTPUPYET OCHOBE ITPUHIUIIOB
HaBbIKaMU OpraHU3ali BJIQJICHUE MTPAKTUYECKUMHU 00pa3oBaHUs B
YIpaBJIEHYECKOM HaBbIKaMU OpraHU3aI1 TeYeHHUE BCEeH KU3HU
JIeSITEeNIbHOCTH, HABBIKAMU yIpaBJIeHYECKOU
CaMOCTOSITEJIbHOTO JIeSITEIbBHOCTH, HaBBIKAMHU
nproOpeTeHHs CaMOCTOSITENILHOTO
JIOTIOJTHUTEIIbHBIX 3HAHUH U pHOOpETEeHUS
YMEHHI JIOTIOJIHUTEIbHBIX 3HAHUU U

YMEHUH
3HaHUE HHCTPYMEHTOB U Crynent 3akperuieHue
METOJIOB YIIPABJICHHUS MIPOAEMOHCTPHUPOBAI 3HAHUE | CTIOCOOHOCTH
BpEMEHEM TIPH BBITIOJTHEHUN WHCTPYMEHTOB U METOJIOB WCTIOJIb30BAaTh

KOHKPETHBIX 3a/1a4,
MIPOEKTOB, TMPH JTOCTIKEHUN
MOCTABJICHHBIX LeJIeH
MPUMEHHUTEIBHO K cepe
WHAYCTPHUH FOCTENPUUMCTBA
Y OOIIECTBEHHOI'O TUTAHUS;
OCHOBHBIX JTaroB
ANTOPUTMA TOCTIKECHUS

TectupoBanue, pelieHue
CUTYallMOHHBIX 3a/1a4,
BBIIIOJIHEHUE ITPYIIIIOBOTO
NIPOEKTa

YIIPaBJIEHUSA BPEMEHEM IIPH
BBIIIOJTHCHHU U KOHerTHBIX
3aj1a4, IPOEKTOB, MpPHU
JOCTHKEHHH [TOCTABJIEHHBIX
esieif IPUMEHHUTENBHO K
cdepe HHIYCTpUH
rOCTENPUMMCTBA U
00IIECTBEHHOTO ITUTAHUS,

HHCTPYMEHTHI U
METOBI YIPaBICHUS
BpPEMEHEM IIpU
BBINOJIHEHUH
KOHKPETHBIX 3a]a4,
MPOEKTOB, IPU
JIOCTH>KEHUH
MOCTaBJICHHBIX
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CaMOpa3BUTHUSA U
MpoQeCCUOHATBHOTO POCTa
¢ Y4€TOM J0NIro-, CPeIHE- U
KPaTKOCPOYHBIX MIEPHUOJIOB C
000CHOBaHHEM
AKTyaJIbHOCTU U
oTIpeneieHueM
HEOOXOIMMBIX PECYPCOB IS
HX BBIIOJHEHHUS
MIPUMEHHUTEIBHO K chepe
WHIYCTPHH TOCTEIIPHUAMCTBA
¥ O0OIECTBEHHOTO ITUTAHUS;
0coOeHHOCTE! TeopHid
JIMYHOCTHOT'O PA3BUTHS,
OCHOBHBIX TTOHSTHM
(«MoTHBaIHS,
«O3KTpayHI», «yCIeIIHAas
JUYIHOCTH U T.I1.),
XapaKTepU3YIOIMHUX MpoIiece
caMOpa3BUTHSA U
po¢eCCHOHATBHOTO POCTa
MIPUMEHHUTEIBHO K cdepe
WHIYCTPHH TOCTEIIPHUAMCTBA
¥ 00IECTBEHHOrO ITUTAHUS.
‘YMeHue UCIoab30BaTh
I/IHCprMeHTI)I U METOAbI
YIIPaBJIECHUS BPEMEHEM IIPU
BBIITIOJIHCHU N KOHerTHLIX
3a/1a4, MPOEKTOB, MIPH
JIOCTHXKEHUU TTOCTABICHHBIX
Henei MPIMEHUTEIHHO K
cdepe HHIYCTPpUH
TOCTETIPUIMCTBA H
00I1IECTBEHHOTO ITUTAHUSL;
OTPENeNATh 3a1a4H
CcaMopa3BUTHUA U
npo¢eCCUOHATBHOTO POCTa,
pacnpeneNiaTh UX Ha JA0Jro-,
CpeHe- ¥ KPaTKOCPOUHBIC
MEPHOBI C 000CHOBAaHUEM
AKTyaJIbHOCTH U
orpeeieHueM
HEOOXOIUMBIX PECYPCOB LIS
HX BBIIOJHEHHUS
MPUMEHHUTEIBHO K cepe
WHIYCTPHH TOCTECIIPHAMCTBA
1 OOIIECTBEHHOIO ITUTAHMS
OIIPENEIATH NPUOPUTETHI
COOCTBEHHOH JCATEIBHOCTH,
JIMYHOCTHOT' O paSBI/ITI/IH nu
npo¢eCCHOHATBHOTO POCTa
MIPUMEHHTEIBHO K cepe
WHIYCTPHH TOCTCIIPHAMCTBA
1 OOIIIECTBEHHOTO ITUTAHMS.
Brianenue HaBbIKAMH B
MPUMEHCHUU HHCTPYMEHTOB
Y METOJIOB YIPaBJICHUS
BpEMEHEM TIPH BBITOJIHCHUN

OCHOBHBIX ITAIlOB
QITOpPUTMA TOCTHKCHUS
CaMOpPa3BUTHUS U
po¢heCCHOHATBHOTO POCTa
C Y4€TOM J0JIT0-, CPeHE- U
KPaTKOCPOYHBIX TIEPHOIOB C
000CHOBaHUEM
AKTyaJIbHOCTH U
oTpeieieHHeM
HEOOXOIUMBIX PECYPCOB IS
UX BBITIOJTHEHHS
TNPUMEHHUTENBHO K cdepe
UHIYCTPUH FOCTENPUUMCTBA
1 OOIIECTBEHHOIO ITUTAHMS,
ocobeHHOCTeH Teopuit
JMYHOCTHOTO Pa3BUTHS,
OCHOBHBIX MOHSITUHN
(«moTHBAIHY,
«OIKTpayH/I», KyCHeIIHas
JMYHOCTBY H T.IL.),
XapaKTEPU3YIOIIHUX MPOLIECC
CaMOopa3BUTHSI U
podeCCHOHAIBLHOTO POCTA
NPUMEHHUTENBHO K cdepe
UHIYCTPUH FOCTENPUUMCTBA
1 OOIIECTBEHHOTO MUTAHMUS.
CryneHt
POJIEMOHCTPUPOBAIT
YMEHUE UCTIOJI30BATh
HWHCTPYMEHTBI U METO/IbI
yIpaBJICHUsI BpEMEHEM MpU
BBIMOJTHEHNH KOHKPETHBIX
3aj1a4, IPOEKTOB, MPU
JOCTHUKEHHH TIOCTABJICHHBIX
uesel NpUMEHUTENbHO K
cdepe HHIYCTpUHU
TOCTCTIPUMMCTBA U
0OIIIECTBEHHOI'O MUTAHHUS,
OMPENEIIATh 3a1a4u
CaMOpa3BUTHUA U
po(eCCHOHATBHOTO POCTa,
pacrpenenaTs uX Ha J0Jro-,
CpeIHe- M KPAaTKOCPOYHBIC
MIEPHOJTBI ¢ 00OCHOBAaHUEM
AKTyaJIbHOCTH U
oIpeIeIeHuEeM
HEOOXOIUMBIX PECYPCOB IS
HX BBITIOJTHCHUS
MIPUMEHHUTENHHO K chepe
WHYCTPUH I'OCTENIPUUMCTBA
M OOIIECTBEHHOIO ITUTAHMS,
OIPENEIATH IPUOPUTETHI
COOCTBEHHOM JEATENBHOCTH,
JMYHOCTHOTO Pa3BUTHS U
po¢heCCHOHATBHOTO pOCTa
MIPUMEHUTEIBHO K chepe
HWHAYCTPUH FOCTCIIPUUMCTBA
1 OOLIECTBEHHOT' O MTUTAHHS.

LieJIeH; OIpeaenaTh
3a/1a9u
CaMOpa3BUTHS U
npodeccHoHaNBEHOTO
pocrta, pacrpenenseT
HX Ha J0Jro-,
cpenHe- u
KPaTKOCPOYHBIE
MEPHO/IBI C
000CHOBaHUEM
aKTyallbHOCTH U
ompeneieHueM
HEOOXOIUMBIX
PECYpPCOB TS UX
BI:IHOJ'IHCHI/IH;
OIpELEIATh
IIPUOPUTETHI
CcOOCTBEHHOM
NEeATENILHOCTH,
JIMYHOCTHOT'O
pas3BUTHS U
npodeCcCHOHANTBEHOTO
pocra
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KOHKPETHBIX 3a/ad, CryneHr
MPOEKTOB, IPH JOCTIKEHUU MIPOAEMOHCTPHUPOBAI
MOCTaBJICHHBIX LeNei BJIaJIeHUE HAaBBIKAMU B
NPUMEHUTENBHO K chepe MIPUMEHEHUN HHCTPYMEHTOB
UHAYCTPUH TOCTEIIPUUMCTBA U METOJIOB YIPaBIECHUSA
1 00IIECTBEHHOTO MTUTAHMS; BPEMEHEM IIPH BHITIOIHEHUH
HaBBIKAMU JIOCTKCHUS KOHKPETHBIX 337134,
CaMOpa3BUTHS U MIPOEKTOB, TIPH AOCTH)KEHUN
npodeccrnoHaNBEHOTO pocTa TIOCTABIICHHBIX IIeTeH
¢ ya€ToM J0NT0-, CpesiHE- U MIPUMEHUTENBHO K chepe
KPaTKOCPOUYHBIX TIEPHOJIOB C HHIyCTPUH TOCTEIPHUUMCTBA
000CHOBaHHEM U O0IIECTBEHHOIO ITUTAHUS,
aKTyaJIbHOCTU U HaBBIKaMU JTOCTHKEHUS
oTpesielIeHueM CaMOPAa3BUTHUS U
HEOOXOIUMBIX PECYPCOB IS npodeccroHaTBLHOTO pocTa
MX BBITIOJIHEHUS € y4€TOM J0JIr0-, CpeiHe- U
NPUMEHUTENBHO K chepe KPaTKOCPOUHBIX NIEPHUOJIOB C
WH{yCTPHH TOCTETIPUAMCTBA 000CHOBaHNEM
¥ OOIIECTBEHHOTO MUTaHMS, aKTyaJIbHOCTH 1
HaBbIKAMU OTIPEJICIICHUS OIIpeAeIeHIEM
MPHUOPUTETOB COOCTBEHHON HEOOXOANMBIX PECYPCOB IS
JEeSATEILHOCTH, TMIHOCTHOTO 1X BBITIOJTHEHHS
pa3BUTHS U MIPUMEHUTENBHO K cepe
npodeccroHaBHOTO pocTa UHIyCTPUH TOCTEIIPUUMCTBA
NPUMEHUTENBHO K chepe U O0IIECTBEHHOIO ITUTAHUS,
HWHIYCTPUH TOCTEIIPUUMCTBA HaBBIKAMU OMPECTICHUS
1 00IIECTBEHHOT'O MTUTAHHS. HPUOPHUTETOB COOCTBEHHOU
JeSITeIbHOCTH, IMIHOCTHOTO
pa3BUTHS U
PO eCCHOHAIBFHOTO POCTa
TIPUMEHUTENBHO K cepe
HH]TyCTPUH TOCTENIPUUMCTBA
1 00IIECTBEHHOTO ITUTAHMS.
CryneHr 3akpenieHue
TIPOJICMOHCTPUPOBAI 3HAHNE CIIOCOOHOCTH

3nanue QyHKIMH
yIpaBJIeHUsI HA
MPEANPUATHAX chepbl
rOCTENPHUUMCTBA U
0O0IIIeCTBEHHOTO MUTAHUS

(GyHKIMM yrIpaBIeHUS Ha
HOPEANPHUATHAX chepbl
rOCTENPUMMCTBA U
OOIIIECTBEHHOTO MTUTAHUS

OIPEEIIATh LENU U
3a/1a4M yIpaBJICHUS
CTPYKTYpPHBIMU
HOJIpa3eJICHUAMHU

CT CHT JCMOHCTPHUPYET O FaHI/ISaHI/II\/’I C(PEepbI
YMenue pacnpenesnsTh Heinu YA pHpy P bep
YMEHUE paCIpeneiaATh LEenu TOCTEIIPUUMCTBA U
M 3a7a4d CTPYKTYPHBIX
A TectupoBaHue, pelieHue | U 3a1adu CTPYKTYPHBIX 0OIIIECTBEHHOTO
P . CUTYaIlMOHHBIX 3a/1a4, o Ipa3IeIeHU MUTAHUS
OpraHu3aIuid cheps .
BEITIOJTHCHHE TPYIIIIOBOTO | OpraHU3aIUi ctepst
TOCTETIPUIMCTBA H
MIPOEKTa TOCTECIPHUHMCTBA u
OOIIIECTBEHHOTO MMUTAHUS
OOIIECTBCHHOTO  IHTaHUS
Bnagenue TeopeTnaecKkuMu
CTymeHT  JeMOHCTPHPYET
OCHOBAaMHM IUIAHUPOBAHUA U
BJIAJICHUE TCOPCTHYCCKUMU
OpraHu3anuu ACATCIIbHOCTHU
o OCHOBAaMHU IUIAHUPOBAHUA U
MOpa3 IeIICHHIA
. OpraHu3aly JACATSIIbHOCTH
OpraHu3aIyi ceps "
O Ipa3aeIeHU I
TOCTCTIPUMUMCTBA U o
OopraHu3anui ctepst
0OIIECTBEHHOT'O TTUTAHUS
TOCTCIPHUHMCTBA u
OOIIECTBCHHOTO MTUTAHUS
3HaHUC OCHOB METOJIOB Tectuposanue, pereane | CtyaeHT 3akperuieHue
yIpaBJICHUS CUTYaIlMOHHBIX 3a/1a4, MIPOJAEMOHCTPUPOBAI 3HAHUE CIOCOOHOCTH
(aIMUHHCTPATUBHBIX, BBITIOJIHCHHUE TPYIIIOBOTO | OCHOB METOJIOB YIIPABJICHUS HCIIOJB30BaTh
SKOHOMUYCCKHUX, MIPOCKTA (aIMUHHCTPATUBHBIX, OCHOBHBIC METOJIbI U
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COLIMAJIBHO- SKOHOMHUECKUX, HPUEMBI
MCUXOJIOTMUYECKHX) COLIMAJIBHO- IUTAaHUPOBAHHUS,
YMEHHE UCIIOIb30BaTh NICUXOJIOTUUECKUX) OpraHM3alNy,
METObI YIPaBICHUS AT CryneHT JeMOHCTpUPYeT KOOpAUHALIUU U
OCYILECTBIICHUS yYMEHHUE UCIIOIb30BaTh KOHTPOJIS
TUIAaHWPOBAHUS, METO/Ibl YIPABJICHHS JIJIS JIeSITeTbHOCTH
OpTaHM3aINH, KOOPIUHAIINN OCYIIECCTBIICHHS ToJpa3ieneHuH
¥ KOHTPOJISL IESITENBHOCTH IUTAHUPOBAHNS, opraHu3anui cepsl

oJipa3esIeHu i

OpTaHU3aINH, KOOPIUHALIUI

TOCTETIPUMCTBA U

OpraHu3aIid cheprl 1 KOHTPOJIA ACATEIEHOCTH 00IIIECTBEHHOTO
TOCTETIPUAMCTBA U ToIpa3IeeHuit MTUTaHUSA
0O0I1IeCTBEHHOT 0 MUTAHUS opranuzanuii cepsl
BJIaJICHUC HAaBbIKaMU TOCTCTIPUHUMCTBA U
pacnpeneseHust QyHKIHi OOIIIECTBCHHOTO MTUTAHMUS
CTPYKTYPHBIX CryeHT JeMOHCTpUPYeT
oApa3AeICHU I BJIaJICHUE HAaBBIKAaMU
opranuzanuii cepsr pacripeaeneHus GyHKIHA
TOCTETIPUIMCTBA H CTPYKTYPHBIX
0O0IIeCTBEHHOTO MMUTAHNS; o Ipa3IeIeHUi
- METOJJAMH KOOPIUHALINHU H OpTaHU3aIHid Chephl
KOHTPOJIS IESTETHHOCTH TOCTETIPHUAMCTBA H
ciyx0 oprarmzanuii chepsl OOIIECTBEHHOTO MTUTAHUS;
TOCTETIPUIMCTBA U METOJJaMH KOOpAWHAIIMH U
O6IIICCTBCHHOI‘O IIUTaHUA KOHTPOJIA ACATCIbHOCTH
ciry0 opraHuzanuii ceps
TOCTCTIPUMMCTBA u
0OIIECTBEHHOT'0 MTUTAHUS
3HaHue (QYHKINOHATIBHBIX CryneHt 3akpermieHue
00s3aHHOCTEH COTPY/IHIKOB IIPOJIEMOHCTPUPOBAJ 3HAHUE CIOCOOHOCTH
CIIY0 TOCTHHHIB! 1 (YHKIIHOHATBHBIX bopMmupoBaHHs
TpEANpUATHI 06IECTEEHHOTO 0053aHHOCTEH COTPYIHUKOB neredt u 3amaq
IMATaHUA; TIPUHIIAIIBL
B3aMMOTCTCTBA CTYKOH CITy)K0 TOCTHHHUIILI u AEATENLHOCTH
TIPEIPUSTHHA o Ipa3IeIeHu

npHeMa U pa3MeICHHs C
JOPYTHMH OTJETaMU
TOCTHHHMIIBI; B3aUMOJCHCTBUE
HPOM3BOJICTBEHHOI! CITY:KOBI 1
CITy>KOBI 00CITYKBaHUS
HPENPUATHI 0OIECTBEHHOTO
MHUTAHASL

- MaTepHabHBIX H
4eJIOBEYECKHUX PECYPCOB
JIeTTapTaMeHTOB (CITyXO0,
OTJIETIOB) OpraHU3aIuu cepbl
TOCTEIIPHUMCTBA U
OOLIECTBEHHOTO MUTAHUS
VMeHue pacnpenensiTh
(hyHKIIMOHATBHEBIE
00513aHHOCTH COTPYTHHKOB
CITy0 TOCTUHUIIBI,

- (opmynupoBaTh 11ENTH U
3a7]a4M JEATEIbHOCTH
MIPOU3BOJCTBEHHON CITYKOBI
U CITyKObI 00CTy)KHUBaHUS
MpeanpUITHIA TUTaHUS

- OpraHu30BbIBATH
B3aUMO/JIEICTBUE U
OCYIIECTBIIATH
KOOPAMHALUIO
JIEATEJIbBHOCTU MEXKIY

TectupoBanue, pelieHue
CUTYallHOHHBIX 3a/1a4,
BBIIIOJIHEHUE IPYIIIOBOTO
IIPOEKTa

OOIIECTBEHHOTO  MUTAHUS;
TIPUHIMIB B3aUMOJICHCTBHS
CITY>KOBI nmpruema u
pasMelieHuss ¢ JpyruMHu
oTAeNaMH TOCTHUHHIIBL;
B3aUMOJECTBYE

MIPOM3BOJICTBEHHOM CITy»KOBI
U CcIyXObsl 00CTyXUBaHUSA

MIpeaIpUATHH
OOILECTBEHHOTO IIUTAHUS,
MaTepHaNIbHBIX u
YeJI0BEYECKHUX pecypcos
JIeNapTaMeHTOB (cmyx0,
OT/IEJIOB) OpraHu3alLuu

chepsl TOCTEIPUUMCTBA |
OOIIECTBEHHOTO MTUTAHUS
CrymeHT  IeMOHCTpHpPYET
yMeHHe pacnpenensTh
(yHKIMOHAIBHEIE
00S53aHHOCTH  COTPYIHHKOB
CITY>K0 TOCTHHHIIB,
¢dopMmynupoBaTh Lenb U
3a7a4u JIeSITEIEHOCTH
IIPOM3BOJICTBEHHOM CITy>KOBI
u  ciyxObl  00CITy)KMBaHUS

opranuzaiuu cdepbl
TOCTEIPUUMCTBA
00ILIECTBEHHOTO
IIUTAHUSA U
OpraHu3yeT uX
BBIIIOJTHCHHUC
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MOApa3IeICHUAMH TIPEANPUATHI TTHTaHUS,
opraHuzanuu chepsl OpTaHHU30BHIBATH
TOCTENPUHMCTBA U B3aUMO/ICHCTBUE u
0O0IIECTBEHHOTO TIHTAHUS OCYLIECTBIISITh
Bnanenue HaBbIKamMu KOOPJIMHALHIO
pacrnpeneneHus JeATEIbHOCTH MEXIY
00s13aHHOCTEH 1 TIOpa3ACICHISIMU
OTIPEICTICHUSI CTCIICHA OpTaHM3aIIA chepsl
OTBETCTBCHHOCTH TOCTENPUIMCTBA u
COTPYJHHKOB OOIIECTBEHHOTO IIUTAHUS
HOApa3AeIeHUH CTymeHT  AEMOHCTpHpYET
opraHuzanuu chepsl BJIaJICHHE HaBBIKaMHU
rOCTENPHUHUMCTBA U pacnpeneieHus
0O0IECTBEHHOTO TTUTAHUS o0s13aHHOCTEN u

OTIpeIeNIeHUs CTETIeHU

OTBETCTBEHHOCTH

COTPY/HHUKOB

NoApa3eNeHuN

OpTaHM3aINA cepsl

TOCTENPUHMCTBA u

OOIECTBEHHOTO IIUTAHUS

CryneHt 3akpenieHue

TIPOJIEMOHCTPUPOBAI 3HAHNE CIOCOOHOCTH
3HaHHWE METONOB METOJIOB OTNIPEAEICHHS OpTaHH30BHIBATh
olpezieIeHust MoTpedHoCTeN notpebHOCTEN OLICHKY U
HoJIpa3ieJIeHu HoJpa3eiIeHu obecrieunBaTh
opraHuzanuu chepsl opranuzanuu chepsl TeKyIee u
rOCTENPHUUMCTBA U TOCTENPUHMCTBA U MepPCIIEKTHBHOE
OOILIECTBEHHOTO TIMTAHUS B OOILECTBEHHOTO IIUTAHUS B TUIAHUPOBaHKE
MaTepualibHBIX pecypcax u MaTepualibHbIX pecypcax u notpedHOCTEH
nepcoHaie riepcoHase JIeTIapTaMeHTOB
YMeHHe ocynecTBISTh CTymeHT  AEeMOHCTpHpYET (ciyx0, OTIHEIIOB)
OLICHKY M INITAHWPOBAaHHUE yMeHHe OCYIIECTBIISATH | OpraHU3aluy cepsl
noTpedHOCTEH OLCHKY W IIJJAHUPOBaHHE | TOCTENPHUMCTBA U
JIETTapTaMeHTOB (CIyXk0, Tecruposanue, pemenne moTpeOHOCTEH 0OIIIECTBEHHOTO
OTJIEJIOB) B MaTE€PUATBbHBIX CHTYAUHOMHBIX 33124, JlerlapTaMEeHTOB (ciryx0, HUTaHUs B

BBITIOJIHEHHE TPYIIIIOBOTO

pecypcax U IepcoHale OT/AEJIOB) B MaTepHalibHBIX MarepuaibHbIX
opraHuzanuu chepsl fpoexra pecypcax W IeEpcoHaie pecypcax u
rOCTENPHUUMCTBA U OpraHu3aIuu cepst IepcoHaie
00IIIECTBEHHOTO TTUTAHUS TOCTENPUHMCTBA "
Bnanenve HaBbIKaMH U OOILIECTBEHHOTO IIUTAHUS
METOJIaMH{ aHaJIn3a CTymeHT  JEeMOHCTpHpYET
olpezieIeH st oTpedHoCTeH BIAJICHUE  HAaBBIKAMH |
HoJpa3 /e IeHuH METOlaMH aHaiM3a
OpraHu3aIH CPEephI oIpeeNIeHus TOTpeOHOCTEH
TOCTENPUHMCTBA U TIoJIpa3ieneHui
0O0IIIECTBEHHOTO TINTAHUS B OpraHM3aIiN chepsl
MaTepualibHBIX pecypcax u TOCTENPUHMCTBA "
HepcoHaie OOILIECTBEHHOTO TUTAHUS B

MaTepHallbHBIX pecypcax |

TIepcoHaie
3HaHUE TEOPETUIECKHUX CrynaeHt 3akpermieHue
OCHOB OpraHU3aluH TectupoBanme, pemenne | MPOAEMOHCTPUPOBAI 3HAHKE CIOCOOHOCTH
MPOU3BOJICTBEHHO- CHUTYaI[IOHHBIX 3aJ1a4, TEOPETHYECKUX OCHOB (opMupoBaHus U
TEXHOJIOTUYECKOMN BBINIOJTHEHHE TPYIIIOBOTO | OpraHU3aluH (YHKIIMOHUPOBAaHUS
JeSITeIIbHOCTH MIPOEKTa MIPOM3BOJICTBEHHO- CHCTEeMBI OM3HEC-
JernapTaMeHToB (ciyxo0, TEXHOJOTHUECKOH IIPOLIECCOB,
OT/EJI0B) TOCTUHHYHOTO JIeATeIbHOCTH pErIaMeHTOB U
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KOMIUIEKCA U MPETPHSITHS JieTIapTaMeHTOB (cmyx0,
MUTaHMs, pactpesieieHe OT/IEJIOB) TOCTHHUYHOTO
o0s13aHHOCTEH U KOMIUIEKCAa W TPEANPHSATHS
orpezeieHue 00beMOB MUTaHWs,  paclpezeseHue
paldoT UCTIOTHUTEIICH 00s3aHHOCTEH u
OpraHM3aIH; oIpeseeHe 00bEeMOB

- TpeOOBAaHUS CHCTEMBI pabot HCTIOTHATEINEH
KJIacCH(UKAIIMU TOCTHHUIIL OpraHu3aIiu

‘YMeHue npoeKTupoBaTh
OpTraHM3AIOHHYIO
CTPYKTYpY H IUTaHUPOBAHHE
TAaTHOTO paClrCaHusd;

- OmpeAeATh 00A3aHHOCTH
1 00bEMBI PaboT
WCIIOTHUTENEH
OpraHM3alii, Ha OCHOBE
CTaHJapTOB OOCITYKUBAHUS
U perjaMeHTOB
Moipa3iesIeHu i
OpTaHU3aIH CPEPHI
TOCTETIPUIMCTBA H
0O0IIeCTBEHHOTO MTUTAHUS
Bnagenue HaBBIKaMU
(hopMUpPOBAHHUS CHCTEMBI
Ou3HEC-TIPOIIECCOB,
PErIaMEeHTOB M CTaHIaPTOB
TOCTUHHUYHOI'O KOMILJICKCA, B
COOTBETCTBUU C
TpeOOBaHUSAMHU CHCTEMBI
KIaccu(UKAIUH TOCTHHHULL
- HaBBIKaM# ()OPMHUPOBAHUS
CUCTEMBI OHM3HeC-
MPOIIECCOB, PETJIAMEHTOB H
CTaHIAPTOB MPEIIPUATHS
NUTaHUuA

CryneHT JeMOHCTPHPYET
YMEHHE TPOSKTUPOBATH
OpTaHU3AIOHHYIO
CTPYKTYpY Y IIJIAHUPOBATH
IITAaTHOE pacrucaHue,
OTIpeIeNIATh 00SA3aHHOCTH U
00beMbI paboT
UCIIOJIHUTEIICH
OpraHM3alliu, Ha OCHOBE
CTaHIAPTOB OOCITYKUBaHHS
1 periliaMeHTOB
NoApa3eNeHuN
OpraHU3aIHA CPEpHI
TOCTETIPUAMCTBA H
OOIIECTBEHHOTO MTUTAHUS
CryeHT JeMOHCTPUPYeT
BJIaJICHHWEC HAaBbIKaMU
(hOpMHUPOBAHHUS CHCTEMBI
OM3HEC-TIPOIIECCOB,
PEraMeHTOB U CTaHIapTOB
TOCTHHHUYHOI'O KOMIIJICKCA, B
COOTBETCTBHUH C
TpeOOBaHUSAMH CHCTEMBI
KIaccu()UKAIIUU TOCTHHHII,
HaBBIKAMH (POPMHUPOBAHUS
CHCTEMBI OHM3HeC-
HPOLIECCOB, PErJIaMEHTOB U
CTaHIAPTOB MPEAIPUATHUSA
MU TaHUA

CTaHAapTOB B
eATELHOCTH
MoApa3AeICHUN
OpraHu3aIiu chepsl
rOCTENPUUMCTBA U
00LIEeCTBEHHOI O
MU TaHHAS

KpnTepml H IIKAJIa OIlCHUBAHMS OCBOEHHA 3TANOB KOMIIETEHIIUI HA l'lpOMC)KyTO'-[HOfI
aTrrecralnumn

KOHTpoJIb IPOMEKYTOUHOM YCIIEBAEMOCTH CTYAECHTOB IIO JWCLHILIMHE CTPOUTCS Ha
0aTbHO-PEHTHHIOBOM CHCTEME U 3aKJIOYaeTCs B CYMMHMPOBAHUM OajuloB, MOJYYEHHBIX
CTYJEHTOM IO pe3yJibTaTaM TEKYIIEro KOHTPOJI U UTOTOBOK PabOTHI.

Texkymmii KOHTpOJIb peanusyercs B (opMax TECTUPOBAHMS, OLEHKH KadecTBa U
aKTUBHOCTH pabOThl Ha TPAKTHUYECKUX 3aHATUSAX, aHaiIM3a JO0OpPOCOBECTHOCTH U
CaMOCTOSITENIbHOCTH TPH HANMCAaHUM TBOPYECKMX paboT, pelIeHHs 3aj]ad, MOCEeIIaeMOCTH
3aHATUH U T.1. B cemecTpe Mo JUCHUIIIIMHE yCTaHABIMBAETCS MEPONPUTHS TEKYILETO KOHTPOJIS
ycrneBaeMocTH (4 «KOHTPOJIBHBIX TOYKH»). BBINIONIHEHHE BCEX 3aJaHUN TEKYHIEro KOHTPOJIS
ABIISIETCS 00s3aTENbHBIM JUI CTYJEHTA U SIBJISIETCS] OCHOBAHUEM ISl IOITYCKa K IIPOMEKYTOUHON
aTTeCTaluu.

K kputepusM BBICTaBICHHs PEUTUHIOBBIX OLIEHOK TEKYIIETO KOHTPOJI OTHOCSTCS:
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OcHOBHBIE KPUTEPUU:

- OLIEHKA TEKYIIEeH yCIeBaeMOCTH 0 UTOraM pabOThl HA CEeMUHApax;

- OLICHKH 32 MUChbMEHHbIE paboThI (pedepaThl, JOKIAbI, PEICHUE 3a/1a4 U JIp.);

- OICHKH TEKYIIeH YCIIeBaeMOCTH IO WTOTaM HHTEPAKTUBHBIX (OPM HPAKTUYECKHUX
3aHATUN 3aHATUHN (J1€70BbIE UTPBI, AUCKYCCUU U JIP.);

- TOCeIIeHUE YICOHBIX 3aHITHH.

JlononHurenbHble KPUTEPUU:

- aKTUBHOCTD Ha JIEKLIUAX U CEMUHAPCKUX 3aHATHUSAX, HMHTEPEC K U3y4YaEMOMY IPEIMETY;

- BIIQJICHHME KOMIIBIOTEPHBIMU METOJIaMU U3yY€HHUs IMpelMeTa, YMEHUE TOTOBHUTH
Ipe3eHTaIMK Ui KOH(epeHnuH, ucnois3oBanne MHaTEepHeTa, npodeccnoHalbHbIX 0a3 JaHHBIX
[IPU MOATOTOBKE K 3aHATHSIM U HAlTMCAaHUH MUCbMEHHBIX paloT;

- 00s13aTeNbHOE MTOCENICHNE YIEOHBIX 3aHATHH;

- OIICHKA CaMOCTOSTETIbHOM paboThl CTYICHTA,

- ydacTue CTyJeHTa B paboTe opraHu3yeMbIX Kadeapoi ((puiimamom) Kpyribix CTOJIOB,
KOH(EepeHLIUi u 1p.;

- 001IMI YPOBEHD MTPABOBOM KYJIBTYpbI, 3pYIULUS B 00J1aCTH IPABOBBIX MPOOIIEM.

Pe3ynpTaThl NPOMEKYTOUHOM aTTECTAlMU ONPEACNAITCS OLEHKaMu "OTIMYHO",
"xopomo", "yIOBIETBOPUTENHHO", '"HEyMOBIETBOPHUTEIbHO" (dopmMa  MPOMEKYTOUHOM
aTTecTaluy — 3K3aMeH win auddepeHIMpoBaHHbIM 3a4eT) U "3auTeHo", "He 3auteHo" (dhopma
IIPOMEXKYTOUHOM aTTeCTaluu — 3a4€T).

B cootBerctBuu c IlonokeHnemM «o MPOBENEHUU TEKYIIETO KOHTPOJIS YCIEBAEMOCTU U
IPOMEXYTOUHOM aTTecTalMy OOydJarolUXcsl MO 00pa30BaTelIbHBIM MpPOrpaMMaM BBICHIETO
o0Opa3oBaHus - mporpaMMaMm OakajaBpuara W MPOTrpaMMaM MarucTparypbl, peaTu3yeMbIM IO
denepanbHbBIM TOCYAApCTBEHHBIM 00pa30BaTENIbHBIM CTaHAapTaM» pPEUTHHroBas OIEHKa
CTYJIEHTOB MO KaXI0W y4yeOHOW AHMCUUIUIMHE HE3aBHCHUMO OT €€ OOIIell TpyJoeMKOCTH,
onpenensiercss 1mo 100-0aybHOM 1IKale B KaxIoM cemecTpe. Pacnpenenenne OamioB
PEUTHUHIOBOM OLIEHKH MEXAY BUJIAMU KOHTPOJISI PEKOMEHAYETCSl YCTaHABIMBATh B CIEAYIOIIEM
COOTHOILIEHUH:

[TocemaemocTs — nocelieHue 3aHATHH JEKIIMOHHOTO TUMA (32 UCKIIOYEHUEM OTOYHBIX )
U 3aHATHI CEMUHApCKOro THUMNA OIEHUBAETCS HAKONMUTENIbHO CJENyIIMM 00pa3oMm:
MaKCHUMaJIbHOE KOJMYECTBO OAJUIOB, OTBOAMMBIX Ha yuyeT mocemaeMoctd (30 6amioB), genuTcs
Ha KOJINYECTBO JIEKIMH (32 UCKIIIOUEHUEM MOTOYHBIX ) U MPAKTUYECKUX 3aHATUN MO TUCIUIUINHE.
[Tony4yeHHOe 3HaYEHME OIpEEeIIAeT KOJTUUYECTBO OAIIOB, HAOMPAEMbIX CTYACHTOM 3a MOCEIIEHUE
omHoro 3aHsaTHsA. [lo pemenne YyeHoro coBera Bricmieit mikonbl OuM3HEca, MEHEIKMEHTA W
MpaBa MOCENaeMOCTh YUeOHBIX 3aHSATHI MOXKET HE YUUTHIBATHCS MPHU OIEHUBAHUH PE3yIbTAaTOB
OCBOEHUS AUCIMILIUH.

VYcneBaeMoCcTh — OILIGHKa YCIEBAEMOCTH BBICTABIISIETCS 3a BBIOJIHEHUE 3aJaHUI
TEKYIIero KOHTpoJs mo aucuuiuiiHe. Kak mpaBuiio, B cemecTpe 4 MEpONpPUSTHUS TEKYILEro
KOHTpPOJIA (4 «KOHTPOJIBHBIX TOUKHY), IPUYEM BBITIOJTHEHUE BCeX 4 3aJaHUM TEKYIIEro KOHTPOJIsS
ABIIIETCSL 00s13aTeNbHBIM JUIsl cTyneHTa. [Ipu oOHapyxeHHH mpenojaBaTesieM B BHIIOJIHEHHOM
CTYACHTOM 33JIaHUU IUIaruata JaHHOe 3aJaHue oueHuBaercs ( Oa/uloB M CcuuTaeTcs He
BBITIOJTHCHHBIM.

[TpakTudeckue 3aHITUS (MEXIY «KOHTPOJBHBIMH TOYKAMU») MPOBOJAATCSA B AaKTUBHOU U
MHTEPAaKTUBHON (hopMe (AMCKYCCHHU MO M3YYEHHOMY Marepuainy, paz0op cUTyauuil W T.I.), B
ayJIUTOPUU WIH BHE ayIUTOpUH (Ha BBICTaBKe, Hampumep). HecMoTps Ha TO, UTO mpernoaBaTelb
HE OIEHMBAeT B Oajulax CTyAE€HTa Ha KaXKIOM 3aHSATUH, B TOXE BpeMs MpernojaBareib
(UKCUpyeT aKTUBHOCTh Ha 3aHATHU U MPU MOJBEJICHUN UTOTOB 3a ceMecTp HauucnsgeT ot 0 10 5
PEUTHHTOBBIX OOHYCHBIX 0OAJIOB 32 aKTUBHOCTH HA 3aHSTHSIX.
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Pe3ynpTaThl TEKymIEro KOHTPOJIS YCIEBAGMOCTH YYHWTHIBAIOTCS TIPU BBICTABICHHUH
OIICHKH B XO0JI€ TPOMEKYTOYHOH aTTeCTaITIH.

Jis morycka K MPOMEKYTOYHOM aTTeCTallid OOYYaroIIUICS JOJDKEH BBITOJIHUTH BCE
MEPOPHUSTHS TEKYIIETO KOHTPOJISA MO AUCHUIUIMHE (HE MMETh 3a/JI0JDKEHHOCTEH MO TEKYIIeH
KOHTPOJIIO YCIIEBAEMOCTH) U HaOpaTh B OOIIEH CII0KHOCTH HE MeHee 51 Gara.

[lepeBo pEHTHHTOBBIX OaIOB B WTOTOBYIHD 5 —

OCYHIECTBIACTCA B COOTBETCTBUU C Ta6J'IHI.[eI>i.

O0aJUIbHYIO IIKaly OICHKY

bainel | ABTOMaTHueckasi olleHKa bamner | bamer | O6mas
3a 3a 3a cymma | MroroBas orenka
3a4eT | IK3aMeH
CEMECTp 3a4eT | 9K3aMeH | OaJIOB
90-100* | 3auet | 5 (OTIIMYHO) - - 90-100 | 5 (oTam4HO)
71-89 | 4 (xoporio)
- * - -

71-89 3aueT | 4 (Xopomio) 0-20 90-100 | 5 (oTmmaro)

3 51-70 | 3 (YAOBIETBOPUTEIHHO)
51-70* | zauer (YAOBACTBOPHTENHHO) | 0-20 71-89 | 4 (xoporo)

YA p 90 5 (OTJIMYHO)
50 nio i ) 50 wm 2
MeHee JIOMYCK K 3a4eTy, IK3aMEHY MeHee (HEy1OBIETBOPUTENBHO),

HE3a4yeT

* IpU YCJIOBUY BBHITIOJIHEHUSI BCEX 3aIaHUM TEKYIET0 KOHTPOJISI YCIIEBAEMOCTH

Buasl cpeacrs ouneHuBaHMS, IPUMEHsIEeMbIX IIPH MPOBEACHUM TEKYLIEr0 KOHTPOJIA
U IIKAJbI OUEHKH YPOBHHl 3HAHMH, YMEHUIl M HABBIKOB NPH BBINOJHEHUH OTAEJbHBIX
(opM TeKkyLIero KOHTpOJIs

Cpeocmeo oyenusanus — ycmuuii omeem (onpoc)

Ixana oueHKH YPOBHA 3HAHMI, YMEHH M HABBIKOB NPHU YCTHOM OTBeTe

Onenka

Kputepun ouennBanus

IToka3aTejn olleHUBaHUS

«5»

- IIOJIHO PAaCKpPBITO
COACPIKAaHUEC MaTCpHaia;
- Marcpuail H3JI0KEH

IPAMOTHO, B OIPEAEICHHON JIOTHYECKOU
MIOCJIE0BATEIBHOCTH;

- MIPOJIEMOHCTPUPOBAHO
CUCTEMHOE u riryookoe 3HaHHE
IIPOrpaMMHOTO MaTepuana;

- TOYHO
TEPMHUHOJIOTHS;

- MIOKa3aHO
WILTIOCTPUPOBATh TEOPETUYECKHE
MIOJIOKEHHUSI KOHKPETHBIMH  TpUMEpaMH,
IIPUMEHSATh UX B HOBOU CUTYallUH;

- MIPOJEMOHCTPUPOBAHO
YCBOCHHE paHee U3yUEHHBIX
COITYTCTBYIOLIMX BOIIPOCOB,

HCIIOJIB3YECTCA

yMEHUE

- OO0yyaromwmiics
IIOKa3bIBAECT BCECTOPOHHHE u
ry0OKHe 3HAHHUA IPOrPAMMHOIO
Marepuana,

- 3HAHUE OCHOBHOM H
JOTIOJIHUTEIBHOM JINTEPaTypHI;

- IOCJIEIOBATENBHO U
YeTKO OTBEYaeT Ha BOIPOCH! Omiera
1 JIOTIOJIHUTENbHBIE BOIIPOCHI;

- YBEPEHHO
OpUEHTHpYeTCS B  NPOOJIEMHBIX
CUTYaIUX;

- JEMOHCTPHUPYET
CIOCOOHOCTh MIPUMEHSATH
TEOPETUUECKUE 3HAHUS IS aHAIN3a
MPAKTUYECKUX CUTYyallud, JenaTh
MPaBUJIbHBIE BBIBOJBI, MPOSBIISET
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COPMHUPOBAHHOCTh W YCTOWYHUBOCTH | TBOPUCCKHUE CIIOCOOHOCTH B
KOMIIETECHIIMH, YMEHUI 1 HABBIKOB; NOHUMAaHHWH, HU3J10KCHUHU Hu
- OTBET Hpo3Byyas | HCIOJIB30BaHUU POrPaMMHOTO
CaMOCTOSITEIIBHO, 0e3 HaBOJAIIMX | MaTcpuaa,
BOIIPOCOB; — MIOJITBEPIKIACT
— MIPOJIEMOHCTPUPOBAHA IIOJITHO€ OCBOCHHE KOMIICTCHIIUM,
CIIOCOOHOCTh ~ TBOPYECKH NPUMEHSTH | IPETyCMOTPEHHBIX IIPOrPaMMOM
3HAHHUE TEOpUHU K PEIICHUIO
npodecCHOHANBHBIX 3a]1a4;
— MIPOJICMOHCTPUPOBAHO

3HaHUE COBPEMEHHOH yueOHOH M HayuyHOU
JIUTEPaTypHI;

«“»

- JOMyUI€Hbl OJHAa — JIBE
HETOYHOCTHU npu OCBELICHUU
BTOPOCTETICHHBIX ~ BOIPOCOB,  KOTOPHIC
HCIIPABJISIOTCS 0 3aMEYaHUIO0

- BOIIPOCHI U3JIaralTCs - oOyuarouiics
CUCTEMATHU3UPOBAHO U MOCJIE10BATENIBHO; IIOKA3bIBAET [1OJIHOE 3HAHUE

- MIPOJIEMOHCTPUPOBAHO - IPOrpaMMHOTO
YMEHUE aHaJIM3UPOBaTh MaTepHall, OJIHAKO | MaTepuasa, OCHOBHOU U
HE BCE BBIBOJIBI HOCST apryMEHTHUPOBAHHBIM - JOTIOTHUTEIHLHOM

U JI0Ka3aTeNbHBINA XapakTep;

- MIPOEMOHCTPHUPOBAHO
YCBOEHHE OCHOBHOM JINTEPATYPHI.

- OTBET  Y/OBJIETBOPSET B
OCHOBHOM TpeOOBaHMSIM Ha OLIEHKY «5», HO
IIPU ATOM MUMEET OJIMH U3 HEJJOCTaTKOB:

- a) B W3JIO)KEHHUU JIOMYIIEHBI
HeOopline TPOoOeNbl, HE HWCKA3UBIINE
coJiepKaHue OTBETa;

JIUTEPATYPBHI;

- JIaeT TIOJHBIE OTBETHI
Ha TEOPETUYECKHE BOIPOCHI Omiera
U JOIOJHUTEIbHBIE  BOIPOCHI,
JIOIyCKasi HEKOTOPbIE HETOYHOCTH;

- IIPaBUIILHO
IIPUMEHSET TEOPETUUECKUE
MIOJIOKEHHUS K OLIEHKE ITPAKTUYECKHUX
CUTYaLNI;

- 0) JomylieHbl OAMH — JBa - JEMOHCTPHUPYET
HEJ0UeTa TMPU OCBEIICHHWH OCHOBHOTO | XOPOIIUH YPOBEHb OCBOCHHUS
COJIep’)KaHUsl OTBETa, WCIIPABJIICHHbIE IO | MaTepuana u B (N (O
3aMEYaHHIO TIPETI01aBaTelIs; MTOATBEPK1aeT OCBOCHHE

- B) JONYINEHBI OINMOKA WM | KOMIIETEHIMH, IPEIyCMOTPEHHBIX
Oosee JBYX HEIOYETOB IPU OCBEIICHUH | IPOrpPaMMOi
BTOPOCTETICHHBIX  BOIPOCOB,  KOTOPHIC
JErKO  UCHPABISAIOTCA IO  3aMEYaHHIO
TIPENO/IaBaTels

— HEMOJTHO W — oOyuaroruiics
HETOCJEe10BATENbHO PACKpBITO | MOKa3bIBAE€T 3HAHHE OCHOBHOI'O
colepkaHWe MaTepuajia, HO TIOKa3aHO - Marepuana B oobeme,
ob1ee INOHMMAaHHNC BOIIpoCa A | HEOOXOOUMOM I npe;[CTomueﬁ
IIPOAEMOHCTPUPOBAHBI YMEHHUS, | Mpo(heCCHOHAIBHON JAESITENbHOCTH;

AJOCTAaTOYHbIC OJIA HaﬂbHeﬁmeFO YCBOCHUA
MaTepuana,

- YCBOCHBI OCHOBHBIC

— npu OTBETE Ha
BOIIPOCHI ounera u
JIOTIOJTHUTEIbHBIE ~ BONPOCHI  HE
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PreorEC DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK PTYTUC
f@ YUYPEXIEHWE BBICHIEI'O OBPA30OBAHMI
W A

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

B

TYPU3MA V1 CEPBUCA»

PIYTUC

Aucm 32 uz
108

KAaTeropud IO  pacCMaTpUBAEMOMY H
JIOTIOJIHUTEIIbHBIM BOIIPOCaM;

- UMENNCh 3aTpyJHEHUs WIN
JOMYyIICHbBl  OMMOKKM B  ONpEACTICHUU
MIOHATUM, HCIOJB30BAaHUU TEPMUHOJIOTHUH,
HCIIPaBIICHHBIE 1IocJIe HECKOJIBKUX
«3» HAaBOJSILIUX BOIIPOCOB;

- IIpU  HENOJHOM  3HAHUMU
TEOPETHYECKOr0  Marepuana  BbIABIICHA
HEJ0CTaTOYHast c(OPMHPOBAHHOCTh
KOMIIETEHIIMM, yMEHMM W  HaBBIKOB,
CTYIEHT HE MOXET INPUMEHUTb TEOPHIO B
HOBOW CHUTYallNH;

- IIPOJEMOHCTPUPOBAHO
YCBOEHHE OCHOBHOM JINTEPATypBI

JOTyCKaeT TpyObIX OIMOOK, HO
WCIIBITHIBACT 3aTpyIHEHUS B
MOCTIEI0BATEIbHOCTH ux
W3II0KEHUS;

- HE B IIOJHOM Mepe
JIEMOHCTPHUPYET CITIOCOOHOCTH
OPUMEHATh TEOPETUYECKHE 3HAHUS
TSt aHaJM3a MPAKTUIECKHIX
CUTYallU;

- MIOJITBEPIKIACT
OCBOCHHE KOMIICTCHITUH,
IPEeyCMOTPEHHBIX MPOrpaMMoOi Ha
MUHUMAJIBHO JIOTyCTUMOM YPOBHE

- HE  PAacKpbITO  OCHOBHOE
cojiepakaHue y4eOHOro Marepuana;

- OOHapyKEHO HE3HAHUE WM
HeroHUMaHue Oomblnell wiM Haubosee
BaYKHOM yacTH yueOHOro Marepuara;

- JONYyLIeHbl  OWIMOKM B
OIIpeCIICHUN MIOHATHH, npu
«@» HCIIOJIb30BAHUH TEPMHMHOJIOTUH, KOTOpPBIE
HE  MCIpaBleHbl  TOCIE  HECKOJbKHX
HaBOJSILIUX BOIIPOCOB.

- HE c(OpMHPOBAHBI
KOMIICTEHIIIH, YMEHHS 1 HAaBBIKH.

- oOyyJarouiics uMeer
CYIIECTBEHHBIC MPOOEIBl B 3HAHUSIX
OCHOBHOT'O y4eOHOro mMarepuaia 1o
JTUCIUILIHE;

— HE crocobeH
apryMEHTHPOBAHO u
MOCTIeIOBATEIbHO ~ €r0  M3J1ararsb,
JIONycKaeT TrpyOble  OmMUOKM B
OTBETax, HEMPABWIBHO OTBEYACT Ha
3a/laBaeMble BOIIPOCHI WIH
3aTPyTHSAETCS C OTBETOM;

- HE MOJITBEPKIAET
OCBOCHHE KOMIIETEHITUH,
MIPETYCMOTPEHHBIX MTPOTPAMMOiL

OLCHOYHAS IIKAJAa YCTHOI'O OTBETA

IIpoueHTHBI HHTEPBAJI OLICHKA

OIICHKH

menee 50%

51% - 70%

71% - 85%

AN

86% - 100% 5

Cpeocmeo oyenusanus — Mo320801 WMYPM 8 MATbIX 2PYINAX

IIkana OLICHKHA YPOBHHA 3H3Hﬂﬁ, yMe]—[I/Iﬁ N HABBIKOB IIPAH MO3roBOM HITYypM€ B MaJibIX

rpynmnax

Ipenen 30 muH.
AJTUTEJIHLHOCTH KOHTPOJISI

Kpurepun onenkn — Ob1I0 CHOPMYIIMPOBAHO U MTPOAHATU3UPOBAHO OOJIBIIMHCTBO

nHpOpMaIny;

po0JeM, 3aJI0’)KEHHBIX B MO3TOBOT'O ILTYPMa;

— OBUIM NPOJEMOHCTPUPOBAHbI AJEKBaTHBIE AHAJIUTUYECKUE
METOABI pH paboTe ¢ nHdopManuei;

— ObUIM  WCHOJB30BaHBl  JOMOJHUTENBHBIE  HCTOYHUKH
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Aucm 33 uz
108

— TOATOTOBJIEHHBIE B XO/€ MO3TOBOIO IITypMa JOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U COJICPKaHHIO;

— BBIBOJIbI 0OOCHOBAHbI, apT'yMEHTbI BECOMBI;

— clleslaHbl COOCTBEHHBIE BBIBOJIbI, KOTOPBIE OTJIMYAIOT JAHHOE
pelIeHre MO3rOBOr0 MITypMa OT APYTUX PEelIeHUM

IToxa3aresu oLeHKH max 10 OayutoB

«5», ecim (9 — 10) MMOJIHEIH, 000CHOBAHHEII

0aJL10B HGO6XOI[I/IMI)IX HCTOYHHUKOB

OTBET C IMPUMCHCHUCM

«», ecim (7 - 8) HETIOJIHBII OTBET B 3aBUCUMOCTHU OT MPABUJIBHOCTU U ITOJTHOTHI

0aJIJIOB OTBETA:

- He OBLIN BBIMIOJIHEHBI BCE HEOOXOIMMBIC PacUeThI;
- He ObIO chOpMYIMPOBAHO H  MPOAHAIU3HPOBAHO
OOJIBIIMHCTBO MPOOJIEM, 3aJI0KCHHBIX B MO3TOBOM IITYpME

3», ecim (5 - 6) HEMOJIHBIMA OTBET B 3aBUCHMOCTH OT NIPABMJIBHOCTH U ITOJTHOTBI

0a/1;10B OTBETA:

U COJICPIKaHHMIO;

- He OBUTH TIPOJIEMOHCTPUPOBAHBI a/IeKBaTHBIC aHATUTHYCCKHE
METOABI pH paboTe ¢ nHpopManuei;

- He OBUIM TIOATOTOBICHHBIE B XOJE pemIeHus Keiica
JOKYMEHTBI, KOTOPBIE COOTBETCTBYIOT TPEOOBAHUSIM K HUM T10 CMBICITY

- He ObLIK CICJIIaHbI COOCTBEHHBIE BBIBOABI, KOTOPBIC
OTJINYAOT JAHHOC PCIICHUC MO3IrOBOT'0 HITYpMa OT APYTHUX peH.IeHI/Iﬁ

Cpeocmaso oyenusanus — OUCKYCCUsl

IIkana oneHKH YPOBHA 3HAHMIA, YMEHHH 1 HABBIKOB NPH TUCKYCCHHU

OTHOCHUTENFHO 00CYKIaeMoil MpoOIeMbl

Kpurtepun oueHuBanus 02711
CTyneHThl TPOJIEMOHCTPUPOBAIN, YTO YCBOSIEMBI MaTephai TMOHST 2-1-0
(IpUBOIMITHCH JTOBOJIBI, OOBSICHEHUS], JTOKA3bIBAIOLINE TO)

CTyneHThl TMOCTUTIIM CMBICI H3y4aeMoro marepuana (MOTyT 2-1-0
BBICKa3aTh BepOANbHO, YETKO M SICHO, WJIM KOHCTPYHUPOBATH HOBBIN

CMBICJI, HOBYIO TTO3HIIMIO)

CryneHTl MOTYT COTJIacoBaTh CBOIO MO3MLHUIO WM  JEHCTBUS 2-1-0

KpOMe TOro, MOoryt OBITh JAOMOJHUTCIIbHO MCIOJb30BAHbI MHBIC KPUTCPHUU OLICHUBAHUS, TAKUC

KaK OYeHKd UHOUBUOYATbHO2O 8KIAOA 8 OUCKYCCUIO.

OuneHka HHAMBUAYAJBHOI0 BKJIAJAA B JUCKYCCHIO

KpHMTepHHU

0aJLIIBI

Yoepoicusanue u napawusanue obueco

cooepacaniss OUCKYCCUu.

— cuHTe3upyeT HH(DoOpMannio, TONYYEeHHYI0 B Mpolecce
KOMMYHUKAIIHW;

— BBISBIIIET HECYIIECTBCHHBIC 3aMEYaHWs, YBOJSIINE OT
npeaMeTa 00Cy K IeHUS;

— (UKCHPYET BO3HHUKAIOIIUE COACPIKATEILHBIE

MPOABMKEHUS WA TIPOTHBOPEUUS;

— (OpMYITUPYET BBIBOJIBI, CO3JIAFONIIE HOBBIM CMBICI

1-2-3-4-5-6-7
~8-9-10

To3uyus yyacmus 8 Ouckyccuu:

1-2-3-4-5-6-7
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108

— SIPKO U KpaTKO (popMynHpyeT CBOIO MO3UIIHUIO; -8-9-10
— HCIOJB3YyeT yOeaUTeIbHbIC apTyMEHTBI, YCHIMBAIOIIUE €T

BBICKA3bIBAaHNS,
— OTCJIKHMBAET OTBETHI HA CBOU BOIIPOCHI
Tloooepoicanue npoyecca OucKyccuu: 1-2-3-4-5-6-7
— IPUHUMAET aKTHBHOE y4acThe B 00CYKACHUM; -8-9-10
— TMpOSBISET 3aHMHTEPECOBAHHOCTb K MHEHHUSIM JIPYTHX

Y4YaCTHHUKOB;
— (hopmynupyeT apryMeHThI B OAJICPIKKY Pa3HbIX TO3UIINIA;
— 3aJaeT YTOYHSIOIIME BOMPOCHI, MOMOTAaeT IPOSICHUTh

HO3HILIH;
— BOBJICKAET B INCKYCCHIO KOJIJIET

Cpedcmeo oyenuganus — Kpyenvitl Cmot (OUucKyccus)

Kpome Toro, MoryT OBITH JOMOJHUTEIHHO UCIIOJIB30BAHBI MHBIE KPUTEPUU OLICHUBAHUS, TaKHE
KaK OYeHKd UHOUBUOYATbHO2O 8KIAOA 8 OUCKYCCUTO.

OuneHKa HHANBHIYAJIBHOI0 BKJIA/Ia B THCKYCCHIO KPYIJIOTO CTOJIA

KpHUTEpUHU

0aJLIBI

KOMMYHUKAIIUH;

npeaMeTa 00CyKICHUS;

Yoeporcusanue u napawusanue ooueco
CO0epIHCaHUSL OUCKYCCUU:
— cuHTe3upyeT uH(oOpMaIMIo, TMONYYEHHYI0 B Ipolecce

— BBUIBJISIET HECYILIECTBEHHBIC 3aMEUaHUs, YBOAALINE OT
— (UKCHPYET BO3HUKAIOIIUE COJIEPIKATEILHBIE

IIPOJIBUKEHHUS UITU IIPOTUBOPEYUS;
— (OpMYIUPYET BBIBOJIBI, CO3JIAFONIIE HOBBIM CMBICI

_8-

1-2-3-4-5-6-7
9-10

BBICKA3bIBaHU A,

Hosuyus yyacmus  ouckyccuu:

— SIPKO U KPaTKo (popMyIHpyeT CBOIO MO3ULIHUIO; -8-

— HCIOJIB3YCT Y6G,I[I/IT6J'IBHLI€ APTrYMCHTHI, YCHUJIMBAKOIIHUE €TI0

— OTCJIC)KMBACT OTBCTHI HA CBOU BOIIPOCHI

1-2-3-4-5-6-7
9-10

Y4aCTHUKOB;

TTO3UIIHH;

Tloooepoicanue npoyecca ouckyccuu:

— NPpUHUMACT AKTUBHOC Y1aCTHUC B O6Cy>K,[[eHI/II/I; -8-

— IpOSABISAET 3aWHTEPECOBAHHOCTh K MHEHUSIM JAPYTHX

— (hopMyITUpPYET apryMEHTHI B TOJEPKKY Pa3HBIX TO3UIIUH;
— 3aJaeT YTOYHSIOIIME BOIPOCH, IIOMOTAET TIPOSICHUTH

— BOBJICKACT B JUCKYCCHIO KOJIJICT

1-2-3-4-5-6-7
9-10

Cpeocmao oyenusarnus — 0eno8as uepa

IlIxana oneHKN YpPOBHSI 3HAHWI, YMEHUI ¥ HABBIKOB IIPH NPOBeIeHUH [1eJIOBOI UTPBI

Kpurepunn ouenkn — MNPEABIBICHUE  KAXKIbIM  CTYIAEHTOM
Kpurepuu OLCHKH: | mpoOIIeMBl,
(npumep) — TOSBJICHHUE Y CTYJICHTOB HOBOTO
BJIaJICHUEC .

. poOJIEeMBI;
TCPMUHOJIOTHCH,

CBOECTO ITIOHUMaHUs

CMBICITa  00CYXIaeMOi
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TYPU3MA V1 CEPBUCA»

Aucm 35 uz
108

JEeMOHCTpaLusl BIaJICHUS
y4eOHBIM MaTepHAIIOM I10
TEME WIPbl, BIAJACHUE
METOAaMHU
apryMeHTaIlH,

yMeHne  paboTaTh B
rpymnre, JOCTIKEHHE
HUT'POBBIX nemueu,
(cooTBeTcTBUE poONH  —
TIPH POJICBOU UTPE)

— HUCHOJb30BAaHWE IIPU BHIPAOOTKE PELIEHUH PEKOMEHIyEeMbIX
IIPUEMOB, METOJIOB;

—  HE IPEBBILICHUE JTUMHUTA BPEMEHH;

—  Halu4ue B peleHnn HOBU3HBI,
HECTaHIapTHOCTH;

—  y4eT OrpaHUYCHUH;

—  PALMOHAIBHOCTb IPUHATOrO PELICHUS;

—  OTCYTCTBHUE OIIMOOK WM MPOTHBOPEUYHI B PEIICHUN;
—  TEXHUYECKas TPAaMOTHOCTH 0(OPMIICHUS PEIICHUI;
—  OBICTpOTa NPUHATHS PELICHUH;

—  JKCIEpTH3a PELUIEHUH IPYruX IpyIl;

—  apryMEHTHUPOBAaHHOCTH IIPH 3aILUTE CBOUX PELICHMI;
—  COIJIACOBAHHOCTb PEUICHMsI BHYTPH IPYIIIbI

OpPUT'MHAJIbHOCTH,

IToka3aTeu OllEeHKH

Max 10 OamioB

«5», ecmm (9 - 10)

0aJIJI0B

mosmHoe, O00OOCHOBAaHHOE peIIeHHEe C COONMIOACHHEM BCEX KPHUTEPHEB H
Mokas3aTeJiei

«4», ecaiu (7 — 8) 6as10B

HETOJTHOE PEUIeHHEe B 3aBUCUMOCTH OT CIIEAYIONNX (PaKTOPOB:

—  IIPEBBILIEHUE JINMUTA BPEMEHH;

—  OTCYTCTBHE y4€Ta OIpaHHYCHUN;

—  HE PallMOHAJIBHOCTbH IPHUHITOTO PELICHUS;

—  HaJu4Me He TpyOBIX OIIMOOK WM MPOTUBOPEUUH B PELICHNH;

— OTCYTCTBHE€ TEXHHYECKOW TIPaMOTHOCTH B oopmiieHnn
peuieHui;

—  HEJO0YETHI IIPU apryMEHTALUU PELICHUI

«3», ecau (5 — 6) 6as10B

HCIIOJIHOC PCIICHUE B 3aBUCUMOCTHU OT CIICAYIOLIUX (1)aKTOp0BZ

—  TPEBBILIECHUE JTUMUTA BPEMEHU;

—  OTCYTCTBHE y4€Ta OrpaHUYECHUN;

—  HE PallMOHAIBHOCTH IIPUHATOIO PELIEHUS;

—  HaJIW4Me IpyObIX OMMOOK MM MPOTUBOPEUMIA B PEIICHUHY;

— OTCYTCTBHE€ TEXHHYECKOW TIPaMOTHOCTH B odopmiieHnn
penieHui;

—  cnabast apryMeHTalus peleHnit;

—  HE PalMOHAIBHOCTb IPUHITOrO pELICHUS

«2», MeHee 5 0aJ1J10B

HEIOJHOE PEeIICHUE MPH OTCYTCTBHUH COOJIIOJACHHUS BCEX KPUTEPUCB H
nokazarejieit

Cpeocmeo oyenusanus — Keucol

Illkana oOWEHKHM YPOBHSA 3HAHMH, YMEHMH ¥ HABBIKOB IIPM peEIIeHMH KeHcoB
(cUTyallMOHHBIX 32/124)

Ipenen 30 muH.
AJIMTeTbHOCTH
KOHTPOJIsl

Kputepun — ObUIO CHOPMYIMPOBAHO M TPOAHAIN3UPOBAHO OOJIBIIMHCTBO
OLICHKH mpobJeM, 3aJI0’KEHHBIX B Kelice (3amaue);
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Aucm 36 uz
108

TYPU3MA V1 CEPBUCA»

— OBUTU MPOJICMOHCTPUPOBAHBI a/ICKBATHBIC AHATUTHYCCKUE METOJIBI
pu paboTe ¢ uHpopMaImei;

— OBUIM HMCTIONB30BAHBI JIOTIOJIHUTENbHBIE NCTOYHUKH WH()OpMAIUu
IUTSL peeHus Keica(3amayn);

— OBUIH BBITIOJIHEHBI BCE HEOOXOAMMBIC PaCUEThI;
MOATOTOBIIEHHBIE B  XOJle peIIeHus Keiica
COOTBETCTBYIOT TPEOOBaHHUSAM K HIM II0 CMBICITY U COJIEPKAHHIO;

— BBIBOJIbI OOOCHOBAHBI, APTYMEHTHI BECOMBI;

— CHeJaHbl COOCTBEHHBIC BBIBOJBI, KOTOPHIC OTJIUYAIOT JaHHOEC
peuieHue Kerca OT JpYruX pelieHun

JAOKYMCHTBIL

IToka3zaTenn
OLIEHKH

max 10 OayutoB

«5», ectu (9 —
10) 6an0B

TIOJTHBIA, OOOCHOBAaHHBIM OTBET C MPUMEHEHHEM HEOOXOIMMBIX
WCTOYHHKOB

«», ecau (7 — 8)
0aJL10B

HETIONHBI OTBET B 3aBUCHMOCTH OT IPAaBMJIBHOCTH W TIOJHOTHI
OTBeTa!

- HC 6I)IJ'H/I BBIIIOJTHEHBI BCC H€O6XO[II/IMI>I€ pacyeThI;

- He ObUTO Cc(HOPMYNIMPOBAHO W TPOAHATUIUPOBAHO OOIBIIUHCTBO
po0JieM, 3aI0KEHHBIX B Kelice;

«3», ecan (5 — 6)
0aJL10B

HETIONIHBI OTBET B 3aBUCHMOCTH OT IPAaBMWJIBHOCTH W TIOJHOTHI
OTBeTa!

- He OBUIM TPOJCMOHCTPUPOBAHBI aJEKBATHBIC aHAIUTHUYECKHE
METOBI pH paboTe ¢ nHpopManuei;

- He OBUIM INOJTOTOBJICHHBIE B XOJI€ PEUICHUS Kelca TOKyMEHTBI,
KOTOPBIE COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPIKAHHUIO;

- He OBUTM cielaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIC OTIMYAIOT

JAHHOE PEelLICHUE Kelca OT APYTuX pelIeHuH

Cpedcmeo OYeHuearusa — mecmuposanue

IlkaJja oueHKH Yy

DOBHSI 3HAHMIA, YMEHHUI M HABBIKOB IIPH PellleHNH TeCTOBbIX 3a1aHMii

Kpurtepun OLIEHKA
OIIeHKH
«5», ecirt (90 —100)% mpaBUIIBLHBIX OTBETOB
BBITIOJTHEHO «», ecu (70 — 89)% mpaBUIHLHBIX OTBETOB

BEPHO 3aJaHUI

«3», ecin (50 — 69)% MpaBUIILHBIX OTBETOB

«2», eciin MeHee 50% MpaBUIIBHBIX OTBETOB

Brimonnenue TPYMIIIOBOTO IMPOCKTA

IIIxanxa omeHKH

YPOBHSI 3HAHUH, YMEHMii M HABBIKOB INPH BBINOJHEHHU IPYNIIOBOrO

MPOEKTA
Ilpenen AIUTENLHOCTH KOHTPOJISA 30 muH.
Kpurtepun ouenku - ObLI10 chOpMYITUPOBAHO u
MPOAHAM3UPOBAHO  OOJBIMHMHCTBO  MPOOJIEM,
3aJI0’KCHHBIX B MIPOEKTE,
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PI'YTHC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBVICA» Aucm 37 us
PIFYTUC 108
- ObLTH MIPOJICMOHCTPUPOBAHBI
aJICKBaTHBIC AHATMTUYCCKHE METOBI PU paboTe ¢
nHpopMaIuei;

— OBUIM HCIIONB30BAHEI IOIOJIHUTEIIBHEIE
WCTOYHUKK  WHpOpMaUU IS  pealu3aiuu
IPYIIIOBOTO MPOEKTA;

— OBUIM BBINIOJHEHLI BCE HEOOXOIAUMMBIE
pacuersr;

— MOATOTOBJIEHHBIE B XOJE BBIIOJHEHUE
MPOEKTa JOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSIM
K HUM TI0 CMBICITY ¥ COJICPIKAHUIO;

—  BBIBOJABI OOOCHOBaHBI, aAPryMEHTBI
BECOMEI;

— cHmelmaHsl  COOCTBEHHBIE  BEIBOIEI,
BBISIBIICHBI HEIOCTaTKHU H MIPEIOAKCHBI
MPAKTHYECKUE PEKOMEHIAITUU

IToka3zaTenn oueHKH

max 35 OaiutoB

5 0as10B

ITPOCKT HC ITOJAI'OTOBJICH,

6— 10 6a10B

IMOATOTOBJICH, HO TCEMa pacCKpbiTa HE
ITOJIHOCTBIO

11-15 6anaos

IPOEKT MOJArOTOBJIEH, HO COJIEPKUT OIINOKU
¥ HETOYHOCTH (POPMYITUPOBOK

16-20 6an10B

MPOEKT MOATOTOBJICH, HO HE JIOCTAaTOYCH 10
00beMy

21-26 6a10B

IIPOCKT noATOTOBJICH, HO OTCYTCTBYCT
IMPE3CHTauA

27-30 0a10B

MPOEKT TOATOTOBJICH, TEKCTOBas 4acTh
COOTBETCTBYEeT BCeM  TpeOOBaHUSAM, HO
MIpe3eHTAalMsl YCIOBHA

31-35 daJ10B

Bce TpeOOBaHUs COOJIIO/IEHBI, TPE3CHTALIMS
HOJHOCTBIO PAaCKpPBIBAET TEMY ITPOEKTa

BH}ILI CpeaACTB OICHUBAHUA, NMPHMEHSACMbLIX IIPH IPOBECACHUHU HpOMe)I(yTOqHOﬁ
aTTeCTAalud U IIKAJbI OLICHKHU YPOBHSH 3HaHHﬁ, yMeHPlﬁ N HABBIKOB IIPA MX BBINMOJTHCHUU

VYcTHbII onpoc

Ixana oneHKH YPOBHA 3HAHUI, YMEHH M HABBIKOB NPH YCTHOM OTBeTe

Onenka

KpnTeplm OllcHUBaAHUsA Tloxka3aTenn OLlCHUBaHUusA
- MOJIHO conepkanue | — OOyuaromuiics MOKAa3bIBAET
MaTepuana, BCECTOPOHHHE U TIIYOOKHE 3HaHUs
- MaTepuaid W3JI0)KeH TpaMOTHO, B | IPOrpaMMHOIr0 MaTepuara,
ONPEeCIICHHOMN JIOTUYECKON | — 3HaHHUE OCHOBHOU "
MOCIIe0BATEIHHOCTH; JIOTIOTHUTEIHHON JIUTEPATYPHI;
- MPOJEMOHCTPUPOBAHO CHUCTEMHOE U | — TIIOCJIENOBAaTeIbHO M YETKO
IyOOKO€ MPOTPaMMHOTO | OTBEYAET Ha BOMPOCH Owiera u
Marcpurajia, AOMOJIHUTCIIBHBIC BOITPOCHI;
— TOYHO HCIOJIb3YETCSl | — YBEPEHHO  OpHEHTHpPYETCs B
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

4 TYPU3MA 1 CEPBUCA» Aucm 38 us
108

TEPMHUHOJIOTHS; NpoOJIEMHBIX CUTYaLUsX;
- IOKa3aHO YMCHUE HIUIIOCTPUPOBATH | — JICMOHCTPUPYCT CIIOCOOHOCTh
TEOPETUYUECKUE IIOJIO)KEHUS KOHKDPETHBIMH | IPUMEHATH TEOPETUYECKUE 3HAHUA
IIpuMepamMy, IPUMEHATb MX B HOBOHW | JUIA a"anusa MPaKTUYECKUX
CUTYaIlUH,; CUTyaluH, JejlaTb  IpPaBUIbHbBIE
- HNPOJEMOHCTPUPOBAHO YCBOEGHUE | BBIBOJIbI, TIPOSBIISICT  TBOPYCCKHE
pance HM3YYEHHBIX COIYTCTBYIOLIMX | CIIOCOOHOCTH B INIOHMMAaHUH,

«5» | BONpOCOB, c(hopMUPOBAHHOCTH U | U3JIOKCHUH u HCIIOJB30BaHUH

YCTOWYMBOCTh KOMIIETCHIIMM, YMEHHUU H
HaBBIKOB;

IIporpaMMHOIro MaTepuala,
— MOATBCPKAACT IMOJIHOC OCBOCHHC

«“»

- OTBET MPO3BYYAl CaMOCTOSTEIBHO, | KOMIIETEHIMH,  IPEIYCMOTPEHHBIX
0€e3 HaBOAIINX BOIIPOCOB; IIPOrpamMMou

- IPOIEMOHCTPUPOBAaHA CHOCOOHOCTH

TBOPYECKH IPUMEHATh 3HAHUE TEOPUHU K

pelIeHnto MpodecCHOHATBHBIX 3a]1a4;

- IIPOJEMOHCTPUPOBAHO 3HaHHE

COBpEMEHHOW  y4eOHOM M  Hay4dyHOU

JIUTEPaTypBHl;

- JIOIIYILIEHbI OJIHA — JIB€ HETOYHOCTU

pu OCBEILEHUU BTOPOCTENIEHHBIX

BOIIPOCOB, KOTOpBIE HCHPABIAIOTCS 110

3aMEYaHUI0

- BOIIPOCHI W3JIararres | — oOydaromuiicss MOKa3bIBaeT
CUCTEMAaTU3UPOBAHO U NOCIEA0BATENBHO; IIOJIHOE 3HAHUE

- IIPOJIEMOHCTPUPOBAHO yMEHUE | — IIPOrpaMMHOTO  Marepuaia,
AHAJIM3UPOBATh MaTEpHANl, OJTHAKO HE BCE | OCHOBHOMN U

BBIBOJBl HOCAT apryMEHTHUPOBAHHBIA H | — JIOTIOJIHUTEIBHOM
JIOKa3aTeNIbHBIN XapaKTep; JIUTEPATYPBHI,

- IPOJEMOHCTPUPOBAHO
OCHOBHOM JINTEPATYPHI.

- OTBET YJOBIICTBOPSIET B OCHOBHOM
TpeOOBaHMSM Ha OIEHKY «5», HO IIPU ITOM
UMeeT OJIMH U3 HEJJOCTATKOB:

- a) B

YCBOCHUC

H3JI0KCHUHN JOMYIICHBI

- JacT IIOJIHBIE OTBETBI Ha
TEOPETUYECKHE BOIPOCHI OuiieTa U
JIOTIOJTHUTEIIbHBIE BOIIPOCHI,
JIOTTyCKasi HEKOTOPbIe HETOYHOCTH;

- IIPaBUJIBHO IIPUMEHSIET
TEOPETUYECKHE  TIOJIOKEHUs K

HeOoybIe TPOOesbl, HE HWCKA3UBIIHE | OLICHKE MPAKTUYECKUX CUTYAIIH;
CoJIep>KaHue OTBETA; - JEMOHCTPUPYET  XOPOIIHIA
- 0) JOIyIIEeHBI OJIMH — JIBA HEJIOYETa | YDOBEHh OCBOEHHS MaTepuana U B
MPH OCBEIICHUW OCHOBHOTO COJICPXKAHMS | IIEJIOM  IMOJATBEPIKIAET  OCBOCHHE
OTBETa, WCHpPAaBIEHHBIE T[I0 3aMEYaHHUIO | KOMIIETEHIINH, TMPEeIyCMOTPEHHBIX
IIpEeIoaBaTes; IpOrpaMMon

- B) JIOMYyIICHBI OMIMOKa iU Oolee

IBYX HEJI0YCTOB npu OCBEILCHUH

BTOPOCTEIICHHBIX ~ BOIIPOCOB,  KOTOpBIE

JErKO  WUCHPABISAIOTCA IO  3aMEYaHUIO

TIperoaBaTes

- HEIMOJHO WA HEIMOCIEA0BATEIBLHO | — 0oOyJaroIuiics IMOKa3bIBaeT

pPacKphITO COZCPIKaHUE Marepuana, HO

3HaHHWC OCHOBHOI'O
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TYPU3MA V1 CEPBUCA» Aucm 39 us
PIYTUC 108
[oKa3aHo oOllee NOHMMaHME BONpPOCa U | — marepuaa B o0beme,

«3»

IIPOJIEMOHCTPUPOBAHBI yYMEHUs,
JOCTATOYHBIE JUIsl AAJIBHEHIIEr0 YCBOCHMS
Marepuana;

- YCBOEHBI OCHOBHBIE KAaTETOPUU 110
paccMaTpuBaeMOMY M JOIOJHUTEIbHBIM

BOIIPOCaM;

- MMEIIUCH 3aTpyAHCHUS WU
JOMYyIICHbBl  OMMOKH B  ONpEACTICHUU
IIOHATUM, HWCIOJb30BAHUU TEPMHUHOJIOTHUH,
HCIIPABIICHHBIE 110CJIe HECKOJIBKMX
HaBOJSILUX BOIIPOCOB;

- pu HEIOJIHOM 3HAHUU
TEOPETUYECKOr0  Marepuajga  BbIABICHA
HEeZ0CTaTOYHas c(OPMHPOBAHHOCTh
KOMIIETEHIIMM, yMEHMM W  HaBBIKOB,

CTYJIEHT HE MOXKET NPUMEHUTh TEOPHUIO B
HOBOW CHUTYallNH;

- MPOAEMOHCTPHUPOBAHO
OCHOBHOM JIUTEPaTyphI

YCBOCHUC

HEOOXOIMMOM ISt TIPENICTOSIIIEH
po(heCCUOHATILHOM e TEIbHOCTH;
- Opu  OTBETE Ha BOIPOCHI
ounera u JIOIIOJTHUTEIbHBIC
BOIPOCHI HE JOIMYCKaeT TIpyObIX
OIINOOK, HO HCIIBITBIBAET
3aTpyTHCHUS B
MMOCIE0BATEILHOCTH ux
U3JI0)KEHHMS;

- HE B MOJIHOM Mepe
JIEMOHCTPHPYET CIIOCOOHOCTH
IPUMEHATh TEOPETUYECCKHE 3HAHHS
JUIST aHajau3a NPAaKTUYCCKHUX
CUTYaLUil;

- MOITBEPIKIACT OCBOCHHE
KOMIICTEHIIMHA, TPEAYCMOTPEHHBIX
IpOrpaMMOi  Ha  MHHHMAJIBHO
JOITYCTHMOM YPOBHE

«Q»

- HE PacKpBITO OCHOBHOE COJIEPIKaHHE
y4eOHOro MarepHana;

- 00HapyXeHO HE3HaHHe WIn
HeroHUMaHue Oombilell wiM Haubonee
BaYKHOM yacTH yueOHOro MaTepHarna;

- JIOTYIIEHbI OMNUOKU B ONpeAeIeHUN
HOHS[TI/II\/'I, npu HUCII0JIb30BaHNN
TEPMUHOJIOTHH, KOTOpPbIE HE HCIPABJIECHBI
MOCJIe HECKOJIBKUX HABOJISIINX BOIIPOCOB.
- He CGOPMHPOBAHBI KOMIIETEHIIUH,
YMEHUS U HaBBIKH.

- obOyygaromuics uMeeT
CYLIECTBEHHbIE MPOOENbl B 3HAHUAX
OCHOBHOT'0 y4yeOHOro mMarepuaia 1o
JTUCIUILINHE;

- HE Croco0eH
apryMEeHTHPOBAaHO U
MOCTIeIOBATEeIbHO ~ €r0  M3J1ararb,
JIONycKaeT TrpyOble OmMUOKM B

OTBETaX, HEIPABUJIBHO OTBEYAET Ha
3a/1aBacMble BOIIPOCHI U
3aTPYAHSETCS C OTBETOM;

- HE IOJATBEPXKAACT OCBOCHHUE
KOMIIETEHIINHM, MPEAyCMOTPEHHBIX
IIpOrpaMMon

Penrenue 3anau

IIlxajsa OUEHKH YPOBHS 3HAHWUI, YMEHUIl M HABBIKOB IIPH peLICHUMU KeilcoB
(cUTyalMOHHBIX 32/124)
Ilpenen 30 MuH.

AJIATEJIbHOCTH KOHTPOJIA

Kpurepun onenkn

—  ObumM

— ObUIO c(HOPMYIMPOBAHO M NPOAHANHUZUPOBAHO OOJBIIMHCTBO
po0uieM, 3aI0KEHHBIX B Keiice (3aaue);

— ObBUIM TIPOAEMOHCTPUPOBAHEI
METOABI IpH paboTe ¢ nHdopManuei;
UCTIOJIb30BaHEI
nHpOpMAaITUU A1 penieHns Keica(3agaan);

aJICKBATHBIC AHAJIMTUYCCKUC

JOITIOJTHUTCIIbHBIC HNCTOYHHUKH
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TYPU3MA 1 CEPBUCA» Aucm 40 u3
PTYTHUC 108

— OBUIH BBITIOJIHEHBI BCE HEOOXOAMMEBIC PaCUEeThI;

— TMOATOTOBICHHBIE B XOJE pEIICHUS Keilca ITOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSAM K HUM IO CMBICITY U COJEPKAHHIO;

— BBIBOZIBI OOOCHOBAHBI, APTYMEHTHI BECOMBI;

— cJIeNlaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPBIC OTJIMYAKOT JTAHHOE
peuieHue Kelca OT JpyruX pelieHun

Iloxa3zatesn Mmax 10 GamnoB
OLIeHKH

«5», ecn (9 — 10) MOJIHBIN, OOOCHOBAaHHBIM OTBET C MPUMEHEHHEM HEO0OXOANMBIX
0ai10B HACTOYHUKOB

«», ectm (7 — 8) HETIOJIHBIH OTBET B 3aBHCUMOCTH OT MPABHJILHOCTH U TIOJHOTHI
0aJlsI0B OTBETA!

- HC 6I)IJ]I/I BBITIOJTHCHBI BCC HeO6XO[II/IMI>IC pacyeThI;
- He ObUTO C(HOPMYJIMPOBAHO M MPOAHATU3UPOBAHO OOJILIITMHCTBO
po0JieM, 3aI0KEHHBIX B Kelice;

«3», ecim (5 — 6) HEMOJHBIA OTBET B 3aBHCHMOCTH OT NMPAaBHJIBHOCTH U TOJIHOTHI
0aJlsI0B OTBETA!

- He OBUIM TPOJEMOHCTPHPOBAHBI aJICKBATHBIC AHATUTHYECKUE
METOABI pH paboTe ¢ nHpopManuei;

- He OBUIM MOJTrOTOBJIICHHBIE B XOZ€ PEUICHUs Keiica TOKyMEHTHI,
KOTOpBIE COOTBETCTBYIOT TpeOOBaHMSM K HHM II0 CMBICIYy |
COZIEPXKAHUIO;

- He OBUTM cIeTaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIE OTIMYAIOT
JIAHHOE pelIeHNe Keica OT IPYTuX peleHni

Kpurepun onieHuBaHMs KOMIETEHIIUHM Ha pa3IMUHBIX dTanax ux GopMUpPOBaHUS:

— KOCHUMUGHBIL ~ KOMNOHeHm  OIpENeNsieT YpPOBEHb 3HAaHMM  TEOPETUYECKUX U
METOAOJIOTUYECKHX OCHOB «MeHePKMeHTa», TBOpPYECKUX crocoOHocTell oOyuyaembix. Ha
KOTHUTHBHOM YPOBHE OIpENEeNseTcs] CTeNeHb CHOPMUPOBAHHOCTH HAyYHO-TEOPETUUYECKOW U
NPAaKTUYECKON TOTOBHOCTH K MPO(ECCUOHATLHOMN 1A TebHOCTH;

— UHmMe2pamueHo-0esimenrbHOCmHubIl Komnonenm (YpOBEHb YMEHHUN U HaBBIKOB) CBSI3aH C
OBJI4/ICHUEM YMEHUSIMHU U HaBBIKAMH, IpUOOpeTaeMbIMH 00yUYarOIIMMUCS B MPOIECCEe OCBOECHUS
uMu «MeHeIKMEHTa», CO CIHOCOOHOCTBHIO MPUMEHSTh MOJYyYEHHBbIE TEOPETUUYECKUE 3HAHUS B
npodecCuOHAIBHOMN J1eSITeTbHOCTH;

— IUYHOCMHBIU  KOMNOHEeHmM CTIOCOOCTBYET OINpPEAETICHNUI0 YPOBHSA C(HOPMHUPOBAHHOCTH
WHIUBUAYaJIbHBIX KauyecTB 00yJaeMbIX, [IEHHOCTHO-MOTHBALlMOHHOMN cdepsl,
KOMMYHHUKATHBHBIX YMEHHMH OakaiaBpa, OCO3HAIOLIEr0 3HAYMMOCTh MPOQPEeCcCCHOHATHHOTIO
CaMOpa3BUTHUSA U JIMYHOCTHOTO CAMOCOBEPIIIEHCTBOBAHNUS;

— MOMUBAYUOHHBIL KOMHOHEHM OPUEHTUPYET OOYdYaloUIMXCs Ha JOCTH)KEHHE yclexa B
npoecCHOHANBHOM JEITETbHOCTH M XapaKTepU3yeTcsi MOTPeOHOCThIO U CTPEMIICHUEM
OBIIIeBaTh  OOMIEKYJIBTYPHBIMH,  OOHIENIPO(ECCHOHAIBHBIMU U NMPOo(hecCHOHATBHBIMU
KOMIIETEHIIMSIMU M HCIIOJIb30BaTh MX B Ipolecce OOydeHHUs, YTO SBJISETCS MOTHUBALMEH JIs
JOCTIDKEHUS ycrexa B Mpo(eCCUOHATbHON 1eATEIbHOCTH.

7.3. TunoBble KOHTPOJIbHBIC 3aJaHUd WJIH UHbIC MaTepHaJIbI, HCOﬁXO}lI/IMLIe AJIAA OHEHKH

3HAHUH, YMEHMil, HABBIKOB M (WJIM) ONbITA JeATEJbHOCTH, XaAPAKTEPHU3YIOIIUX ITANbI
(opMupoOBaHHA KOMIIETEHLNH B MpoLiecce 0OCBOeHHs 00pa30BaTeIbLHOI NPOrpaMMBbl.
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e DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATE/IbBHOE CMK PTYTHC
Ig@ _ Y‘—IP]E)K}:[EHV[E BBICIIIET'O OBPA30]§AHVI$I
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
o TYPU3MA V1 CEPBVICA» Aucm 41 uz
108
Paznen Bun u conepxxanue TpeboBaHMs K BRITOITHEHHIO KOHTPOIHHOTO
= | AMCLMIITHHEL, KOHTPOJIBHOTO 3aJaHus 3aJaHus ¥ CPOKaM cIauu
g | obecreunsarommit
g | dopmupoBanue
e ; KOMIIETEHIINH (K
= | ee wactu)
T
4 PasButne cucremMsl | TeCTHpOBaHHE IO pa3fely Komn-Bo mpaBunbHEIX 0TBEeTOB (HE MeHee 50%
YIIPABIICHUS U €€ npaBUIbHBIX 0TBeTOB) 0-10 Gamnos
0c00EHHOCTH
8 | Ilpomecc u TECTHUPOBAHHE IO pa3ierly Koin-Bo npaBuiibHBIX 0TBETOB (HE MeHee 50%
GbyHKIIH MpaBWIBHBIX 0TBeTOB) 0-10 OammoB
ynpaBicHHUS Ha
MPEONPHUATHIX
paznuaHOM chepsl
JeSITEIEHOCTH
12 | Opranmzanuonnas | OleHKa pelIeHus KelcoB Mo BrIsiBIIEHHE YETKON apryMEHTHUPOBAaHHOU
CTPYKTypa paszzerny MO3ULIUH,
KOMMYHHKALIUH BapuaTHBHOCTH MBIIITICHUS
0-10 6amoB
18 | CounanbHo- BrinonHeHue rpyninoBoro 0- mpoeKT MOATOTOBIIEH, HO TEMa PACKPHITA HE
MICUXOJIOTHYECKHE IIPOEKTa NOJHOCTHIO; 11-15 - mpoeKT moAroToBIEH, HO
ACTICKTHI COJICPKUT OIIMOKH 1 HETOYHOCTH B
MEHeKMEHTa ¢dopmynupoBkax i pacuerax; 16-20 - mpoekt
MOJTrOTOBJIEH, HO HEIOCTAaTOUEH 10 00beMy; 21-
26 - IPOEKT MOATOTOBJIEH, HO OTCYTCTBYET
npesedTanys; 30 - MpOeKT MOATrOTOBJIEH,
TEKCTOBAs 4aCTh COOTBETCTBYET BCEM
TpeOOBaHUAM, HO Mpe3eHTanus yciaoBHa; 31-33 -
Bce TpeOOBaHUS K IPYMIIOBOMY IPOCKTY
COOJIIOJICHBI, HO BBISBJICHA Pa3IMYHAs CTEIICHb
y4acTHs CTyZI€HTOB B IIPOEKTe; 35 - Bce
TpeGOBaHUs K IPYNIIOBOMY IPOEKTY COONIOICHBI,
MIPE3EHTAIINS TIOJIHOCTHIO PACKPHIBAET TEMY
IPOEKTa

TecToBblIe 3a1aHU /ISl TEKYILIEH aTTeCTAMU:
KonTposbHas Touka Nel (pemieHue TeCTOB):

1. Kakue mnpuHIMOBI MEHEKMEHTa OOOCHOBad B cBoei kHure «HukomaxoBas sTuka»

npeBHerpeueckuil punocod Apucrorenn?

1. DTHYecKre U 3CTETUYECKUE IPUHITUIIBI;
2. OpraHu3alyOHHBIE;

3. KopnoparuBHsle;

4. MopanbHble IPUHLHUIIBL,

5. Cnenuduyueckue MPUHIINATIHL.

2. Kak MOKHO OOBSICHUTB CYIIIHOCTb HPUHIIUIIA «ITOYMHEHHOCTh JITYHOTO HHTEpeca o0memMy»?
1. B opranuzanmm Bcerja JOKEH YYUTBIBATBCS TOJIBKO JIMYHBIM HHTEpEC
PYKOBOAMTEIIEH OpPraHU3aLuu;

2. HHrtepec ogHOro pabOTHUKA OJDKEH MpeodiaaaTh HaJ MHTEpecaMu OpraHU3allH B
LEJIOM;
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3. HHTepec OTAEIbHBIX MEHEIKEPOB JAOJDKEH MpeodiiafaTh HajJ MHTEPECAMH OTJIEJIbHBIX
rpyII pabOTHUKOB;
4. B opranu3zanuy MHTEpeCchl OJHOr0 paOOTHHKA WM TPYMIBI HE JTOJDKEH IMpeodianaTh
HaJ UHTEPECAMU OPraHU3al1H B LIEJIOM;
5. VlHTepec opranu3aiuu He 10JKeH IpeoliajaTh HajJl HHTEpecaMu KOJUIEKTHBA.
3. Yto npepycmaTpuBaeT AMCLMILIIMHA KaK IPUHLIUIT MEHEI)KMEHTA?
1. BeinosineHnne Bcemu paOOTHUKAMU IOCTABICHHbIX 3ajaHNH;
2. Yerkoe mpulep)KUBaHWE aJAMHHHMCTpALMEN MPEANpUSATHUS UM €ro IEepPCOHAIOM
3aKJIFOYEHHOT0 KOJUIEKTUBHOI'O JOTOBOPA U KOHTPAKTa;
3. BeinonHeHne MeHeaKepaMy IOCTaBIEHHbIX 3aJaHul;
4. BpinosHeHHe paOOTHUKAMHU allliapaTa ynpaBJIeHUs IOCTaBICHHBIX 3aJaHUM;
5. IlonHoe nmopunHeHHe pabOTHUKOB PYKOBOISALIEMY anapary.
4. Yto NOIKHBI OTpaKaTh COBPEMEHHBIE IIPUHLIUIIBI MEHEPKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHMUS;
2. OcHOBHBIE CBSI3H, KOTOPBIE CKJIA/IBIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILIEHUS, KOTOPbIE CKJIAIbIBAIOTCS] B CHCTEME;
4. OCHOBHBIE CBOWCTBA, CBA3U W OTHOLICHHs YIIPABJICHUS, KOTOPBIE CKIIA[bIBAIOTCS B
CUCTEME;
5. OGs13aTesbHOE HAJIMYKE 1IeTTU NIPU YIPABJICHUU.
5. Yro siBNIIeTCS OCHOBOM YIIpaBiIeHUs KaKO# JIMOO CUCTEMBbI?
1. ITpuHLKIIBI, KOTOPBIE OTPaXKalOT PHIHOYHBIE YCIOBUS X031 CTBOBAHUS;
2. MeTtoapl MEHEIKMEHTA;
3. OyHKIHUHA MEHEIKMEHTA;
4. ®OuHAHCOBbIE PECYPCHI;
5. OOBEKT MEHEeIKMEHTA.
6. I'le 1o MHEHHI0O OTEUECTBEHHBIX U 3apyOEKHBIX CIELHUAINCTOB MEHEKMEHTa
(dopmupoBanIach MPaKTUKA yIpaBleHHs OpraHu3alnuei?
1. B lllymepun, Makegonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun n Makenonuu;
5. B Pycckoit umnepuu.
7. KT0 siBsIeTCS OCHOBOMOJIOKHUKOM HAY4YHOTO YIpaBJIEHUS IPOU3BOJCTBOM?
1. ®penepux Yuncnoy Teitop
2. JI. T'unGper
3. l'antT
4. M. Bebep
5.T. ®opn
8. KTo ABMIICA pOJOHAYAIbHUKOM KJIACCUYECKOM (aIMUHUCTPATUBHO) IIKOJIbI YIIPABIECHUSA?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT
9. Kakue oTHOLIEHNS CTaau NPEAMETOM U3yUEHHUs B aIMMHUCTPATUBHON LIKOJIE YIIPaBJICHUA?
1. Tpyn
2. OTHoOIIEHUS JIIOIEH B ITpoLiecce Tpyia
3. Cpenctsa Tpyaa
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4. ITpeameTsl Tpya
10. Kakue onepanum BKIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?

1. TexHuyeckas U TEXHOJIOTHYECKAs

2. Kommepueckast 1 puHaHcoBas

3. OxpanHas

4. YyerHas

5. AIMUHUCTpATUBHAS
11. €CTb  COBOKYIHOCTb  IIPaBWI, IPUEMOB, IIPHUHIIUIIOB,

HalpaBJIECHHBIX Ha MOBbILIEHHE 3((EKTUBHOCTH MNPEANPUHUMATENBCKON JEsTEeIbHOCTH,
PalMOHATILHOE UCIIOJIb30BaHUE PECYPCOB MPEANPUATHS BO BCEIl UX COBOKYITHOCTH.
1. Teopus ynpasineHus
2. Teopus Hay4HOM OpraHM3alu Tpyaa
3. Cucrema ynpapieHus pabOYMMM Ha OCHOBE 33134
4. BropokpaTudeckas TeOpHs
5. Ilcuxomorus ynpasiaeHUs
12. CkonbKO NPUHLMIIOB yNpaBieHus MpennoxeHo A.dPaiionem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko sBUIICS pOAOHAYAIbHUKOM OFOPOKPATHUECKOH IIKOJIbI YIIPaBICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. Bebep
4.T. ®opn
5. T'antt
14. Kakue u3 nepeyucieHHbIX HUKE XapaKTEePUCTUK OTHOCSTCS K UJlealbHON OropoKpaThu?
1. Pa3nenenue tpyna.
2. Uepapxus Bnactu.
3. @opManbHbIE MPaBUJIa U MPOLELYPHI.
4. becripucTpacTHOCTh
5. OpHEeHTHPOBAHHOCTb HA KApbEPY.
15. Korpa mnonyyws MIMPOKOE paclpoCcTpaHEHHE B HKOHOMUYECKOW JIMTEpaType TEepMHH
«OpraHuzanus»?
1. B 20-e roger XX cTOJIeTHS;
2. B 30-e rogpr XX crojerus;
3. B 60-e roger XX crojieTus;
4. B 70-e rogpl XX cTOJETHS;
5. B 80-e roarsr XX cToneTHs.
16. Llenbio TUIaHUPOBAHUS ACATEIBHOCTH OPTaHU3AINH SBIISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60cHOBaHHUE CPOKOB.
3. Onpenenenue uenen, CHII U CPEJCTB.
4. O60cHOBaHUE YHCICHHOCTH PAOOTHUKOB.
17. Yto sBIsIETCS COCTABIISIOIINM 3JIEMEHTOM YIIPABJICHHS ?
1. MapkeTuHr;
2. MeHeKMEHT;
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3. DKOHOMHMYECKHUE IPOLECCHI;
4. CouuanbHO-3KOHOMHYECKHE ITPOLIECCHI;
5. ®uHaHCHI.
18. «[Ipunuumner Maiio», «iuepapxus moTpedHocTeil Macioy», «XOTOPHCKUE SKCIIEPUMEHTHD
SBIISIOTCS BKJIAJIOM B TEOPUIO YIIPABICHUS:
1. Ikosna yenoBeYECKUX OTHOLICHUN
2. Bropokparuyeckas IIKoJa yIpaBlIeHuUs
3. IlIxona Hay4yHOTO yIpaBiICHHUS
4. KonuuecTBEHHBIN MOAX0/I K yIIPaBICHHUIO
5. AJIMUHHCTpATHBHAS IIKOJIA
19. 17 0CHOBHBIX MUKPOJBI)KCHHUH paboumX (TEpOIUTH) ONIPEACTUIN:
1. A. ®aitonb
2. Cynpyru @. u JI. ['unbper
3. P. breiik u Ix.C. MoyTton
4. 1. MaxkI'perop u ®@. Xepubepr
5. N. Aucodpd

20. ABTOpPOM «IIPHHLHMIIOB HAYYHOTO YIIPABICHUS», NOJOXKHUBIIUX HAYAJI0 MPU3HAHUIO
yIpaBJICHUS] HAYKOM, SIBJISICTCS:

1. A. ®aitonb

2. M. BebGep

3. P. breiik u Ixx.C. MoyTon

4. @.Y. Teitnop

5. U. Aucodpd

KontposbHas Touka Ne2 (pemieHue TeCTOB):

1. Tlomxon, KOTOpbI TpeOyeT NPUHATHS ONTHUMAJIBHOTO pEIICHUs, KOTOPOE 3aBHUCHUT OT
COOTHOIIIEHUS B3aUMOACUCTBYIOMINX (DaKTOPOB - 3TO:

1. CuTyallMOHHBIN TTOAX O,

2. CHCTeMHBIN MOAXO0.;

3. IlpoueccHsblil TOAXOT;

4, TloBeneHYECKUH MOOXOMI;

5. Tekymmii TOAXO/I.
2. Ecnu ynpaBieHuEe paccMaTpUBAaEeT BCE MPOIECCHl U SIBJCHUS B BUJE LEIOCTHOW CHUCTEMBI,
KOTOpasi IMEET HOBBIC KauecTBa U (PYHKITUHU, KOTOPHIE OTCYTCTBYIOT y AJIEMEHTOB, KOTOPBIE UX
COCTAaBJISIOT, TO MBI UMEEM JICIIO C:

1. TloBeneHYECKUM MOIXOIOM.

2. IlponeccHbIM MOIX0I0M;

3. CuTyallHOHHBIM MOJIXOA0M;

4. CHCTEMHBIM MMOAXO0A0M;

5. Tekymmm moaXx0/10M.
3. Kakum meTojaM ymnpaBiieHHs] OpraHU3alUsIMU IPUHAMJIEKUT BEAYyIlas poJib B COBPEMEHHBIX
yCIOBUAX?

1. DKOHOMUYECKUM;

2. ConuanbHO-TICHXOIOTHYECKUM;
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3. OpraHu3anmoHHO-PACIIOPSATUTEIbHBIM;
4. PacniopsauTenbHbIM;
5. CounanbHO-3KOHOMHYECKHUM.
4. Ananu3, 3aKIIOYAIOUIMICA B COIOCTaBICHHWH (DAKTOpOB BHEIIHEH cpeapl ¢ MpoduieM
KOMIIAaHUM JJIs ONPEJENICHUs CUJIBHBIX U CJIAa0BbIX €€ CTOPOH, BO3MOXHOCTEH U yrpo3 OusHecy,
Ha3bIBACTCS:
1. SWOT-ananuzom
2. PEST-ananuzom
3. Crpareru4ecKkuM aHajInu30M
4. MapKeTHHTOBBIM aHAJIN30M
5. AHan30M XO3SUCTBEHHON AESITEILHOCTHA
5. B HOBYIO CTa/IMIO TOCTPOCHHUS HHPOPMALIMOHHOTO 0OIIIECTBA YEIOBEYECTBO BCTYIUIIO B!
1. Hauane XX Beka
2. Ilepsoii yerBepTu XX Beka
3. Tlocnenueit uerBeptu XX B
4. Hauane XI Beka
6. Uto co3maer CTpyKTypy YIpaBlIeHUsI OpraHu3aIfei?
1. COBOKYIHOCTb JUHEHHBIX OPTaHOB YIPABIICHHUS;
2. CoBOKYMHOCTH (yHKIIMOHATIBHBIX CITYKO;
3. COBOKYIHOCTB JIMHEHHBIX U (YHKIMOHAIBHBIX CITYKO (OPTaHOB);
4. COBOKYIHOCTbH OPTaHOB YIIPaBJICHHUS,
5. COBOKYIMHOCTb MPOTPAMMHO-TIEJIEBBIX CITYXkO.
7. AHanM3 KOHKYPEHTOB OpPraHU3aluy IPOBOJUTCS C LENbIO:
1. Omnpenenenust UX CTPATETUH U CUITLHBIX CTOPOH;
2. OmnpeneneHus ux Lejaed U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1eeH, CTpaTeruii, CHIBHBIX U CIa0bIX CTOPOH;
4. OnpeneneHus cTpaTeruy;
5. Ompenenenust X 1eIei U CIadbIX CTOPOH.
8. Llenu opranuzanuu JOIKHBI yIOBIETBOPUTH TAKUE OCHOBHBIE TPEOOBAHUSI:
1. J1oCTMKMMOCTbh, KOHKPETHOCTh, OPUEHTALIASI BO BPEMEHH;
2. JJoCTM>KMMOCTb U OPUEHTAIUSI BO BPEMEHU;
3. OpueHTanus BO BpeMEHHU U KOHKPETHOCTb;
4. JIoCTUKUMOCTB;.
5. OpueHTanys BO BpEMEHH.
9. llenpto mIaHUpOBaHUS AEATEIBHOCTH OPTaHU3AIUU SBIIAETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60cHOBaHHUE CPOKOB.
3. Onpenenenue uenen, CHII U CPEJCTB.
4. O60cHOBaHUE YHCICHHOCTH PaOOTHUKOB.
10. OcHOBHOE OTIIMYHME OTKPBITOM CUCTEMBI OT 3aKPBITOM 3aKIIFOYAETCA B
1. OTcyTcTBUM yHOPAIOUEHHOTO B3AUMOJICHCTBHS MEXKY OTJEIbHBIMH MOJICUCTEMAMH.
2. Hanuuue B3anMOJICEUCTBUS OTJIETBbHBIX MTOACUCTEM C BHEITHUM MHUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CHCTEMBI CAaMUX Ha ceOsl.
4. Hanuyue B3aUMOJICVCTBUSI C BHEIIHEW CPEION.
11. B npouienype KOHTPOJISE HACUUTHIBACTCS ITATOB:
1. Tpu
2. Yetsipe
3. JIBa
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4. Ilate

12. BHyTpeHHSIsI yHOpsSIO0YEHHOCTh, COTJIACOBAHHOCTh, B3aMMOJCHCTBHE YacTeW IEIOr0 WIH
COBOKYITHOCTb ITPOLIECCOB M JIEHCTBUIN MEXKy YacTSIMU 1I€JI0r0 — 3TO:
1. IlnanupoBanue
2. Opranuzanus
3. MotuBauus
4. KoHTpob
13. Onna u3 Hanbomnee nomyysapHbIX B 1980-€ IT. CHCTEMHBIX KOHIIETIII MEHEeKMEHTA — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopust «7-S»
4. Teopus «4-S»
14. BeoipaGoTka I1end MEHEIKMEHTa, MPOTHO3HMPOBAHUE M MEPCIEKTHBHOE IUIAHUPOBAHHE
SIBJISIFOTCSI COCTABHBIMU YaCTSIMHU
1. TakTH4ecKkoro ynpaBieHUs
2. CTpaTern4eckoro ynpaBJeHUs
3. OnepaTuBHOTO yInpaBJeHUs
15. SIpkumu npeICTaBUTENSIMH MPOIECCHOTO MOIX0/1a K MEHEPKMEHTY SIBIISTFOTCSI:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadoprt
4. M-I1. ®onner
5. 0. Maiio
16. SIpkumu peICTaBUTENSIMA CUCTEMHOTO TOIX0/1a K MEHEJKMEHTY SIBJISTFOTCS:
1. A. Cnoan
2. I1. Jlrorion
3. P. Cxorr
4. ®@. I'epubepr
5. P. Tomnicon
17. SIlpkumu peICTaBUTENIMH CUTYAIIMOHHOTO TI0/IX0/1a K MEHEPKMEHTY SIBJISTFOTCSI:
1. @. I'mnbept
2. A. ®aiionb
3. I1. Ipykep
4. V. Mapu
5. P. Tomnicon
18. OCHOBHBIMH HampaBJICHUSIMUA MEHEI)KMEHTA HA COBPEMEHHOM 3Tarle SIBJIAIOTCS:
1. T'ubkocTh
2. HoBoBBenneHus
3. UnTerpanus
4. VIaTepHanroHaInu3aIms
5. IIpoeKTUBHOCTH
19. CyTh CUCTEMHOTO MTOAX0A -. ..
1. O6ecnieunTs NoBbIIEHHE Y((HEKTUBHOCTU pabOTHI OPraHU3ALMHU B IIEIIOM
2. @opmanu3zanus Npoueayp, YKperieHHe TpyJI0BON JTUCIUIUIMHBI
3. [loBsileHre ypoBHS O0OOCHOBAHHOCTH YIPABICHUECKUX PEUICHHUMA
20. KoHKpeTHBIN Ha0Op 00CTOATENBCTB, IEPEMEHHBIX, OKa3bIBAIOIINX BIMSHUE HA OPTaHU3AIUIO0
B OIIPE/IENIEHHOE BPEMS — 3TO:
1. Curyanus
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2. Ctpykrypa
3. Cucrema

KounTposbHasi Touka 3 - PeneHue cCHTyallMOHHBIX 3a/1a4 (KeiicoB)
3agaua 1

[-xa Mepunga Cmut, Oosbliast IIOOUTEIbHHIIA MTYyTEHIECTBOBATh, PEIIMIN MOCETUTH Poccuto.
ITo npubsITUM B MOCKBY OCTaHOBMIIACh B roctuHMIe «Paauccon cac CraBsHCKas» Ha 2 CYTOK.
[TocMOTpeB AOCTONPUMEUATENBHOCTH U aKKIMMATU3UPOBABIIMCH, MPOJIOJDKUIA MTYTEIIECTBUE.
OnHUM M3 NYHKTOB Ha3HaueHus Obu1 ropox Couu, Kyda OHa, NPHUOBIB, BOCIOJIb30Balach
yciiyramu roctuHuisl «Panuccon cac JlazypHasi».

3agaHue.

1.ITosicHuTe mouemMy r—xa BOCIIOJIb30BaJIaCh FTOCTUHULIAMU MEXAYHapOAHON FOCTUHUYHON LIENU
«Paguccon cac»?

2.YKa)kuTe KakoBbl ObUIM OCHOBHBIE AacCIEKThl €€ BbIOOpa B IOJb3Yy JAHHOIO CpPEICTBA
pasmenieHus?

3.00bsICHUTE OCHOBHbBIE IPEUMYILECTBA U JIbIOTHI, UCHOIb3YEMbIE B FOCTUHHUIAX, BXOAALIUX B
MEXYHAPOAHYIO TOCTUHUYHYIO LEMb.

3amaua 2

Ha 0a3y otnsixa «Jla3ypHslil 6eper» npubblia ceMeliHas napa o TypucTHueckoi myrteBke. C
co0oif 3a00TnuBEIE X03s5ieBa B3suM cobaky. Ha pykax y ee BrnajenblieB ObUTH BCE TOKYMEHTHI
(nacnopT 158 BeTepI/IHapHaH KapTa C yKaSaHI/IeM BCE€X BBIITOJITHCHHBIX HpI/IBI/IBOK), OJHAKO
aIMUHHUCTPATOpP OTKa3al B IMOCENEHUHU, U CeMeliHas mapa ObUla BBIHYXK/ICHAa MOKHHYTH 0azy
OTJBIXA.
3amanne
I.HOSICHI/ITG ]:[GI\/JICTBI/ISI aI[MI/IHI/ICTpaTopa B COOTBCTCTBUHU C €TI0 JOJPKHOCTHBIMHU I/IHCTPYKIII/H[MI/I.
2.0xapaKkTepuIlylTH CpeJCTBa Pa3MEIIeHHs] C BO3MOXKHBIM MOCETIEHHEM TOCTS C KUBOTHBIM, IO
CJIEIYIOIINM KJIaCCU(PUKALIHSIM:

- MECTO PaCMOJIOKEHUS

- YPOBEHB

- aCCOPTUMEHT

- CTOUMOCTbH yCITyT

- [IEHOBAs TIOJIUTHKA HAa CPEJICTBA Pa3MEIICHUSI.

3.Cnaenaiite aHanu3 KJIacCH(PUKAIMKM CPEJCTB Pa3MEIICHUS 1O HA3HAYCHHIO: KOJUICKTUBHBIE U
WHAWBUAYaIIbHBIE CPEICTBA Pa3MEIICHHUS.

3amaua 3

Komnanus «X» — rocTuHHUIA - OJMH U3 BEIYIIUX UIPOKOB B TOCTMHMUYHOM CEKTODPE
peiHKa. B koMmanuum Oosiee cTa COTPYAHHMKOB, CPeHUN CPOK pabOThl B KOMIAHHM MATH JIET.
PykoBogur kommanueil ee Biagenern; AHAped MapanoB, KOTOpOMY yaajloch coOpath
3¢ (EeKTUBHYI0 KOMaHJly MOJIOJBIX, IPOTPECCUBHBIX PYKOBOAUTENEH. YIIPaBICHUE EPCOHATIOM
B OTJICJIBHYIO CITYy’KOY HE BBIJENICHO, BCEMH BOIIPOCAMH, BKJIIOYAs MOUCK, 0OydeHHE, pa3BUTHE
IIEPCOHAJIA, 3aHUMAIOTCSI PyKOBOIUTENN OTAEeN0B. Kax1oMy M3 HUX B Hadalle TOa BBIAEIAETCS
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OrojkeT Ha oOydeHue IepcoHana. BpIOOp TPEHHMHIOBBIX KOMIIAHUH HPOMCXOJUT IO
pPEKOMEHIALUKN Jpy3ed, Kouler ¥ 3HakoMbIX. Oco0oe MeCTO B KOMIAHMM 3aHMMAET OTIEl
Ipojax, B KOTOPOM paboTaroT 26 uesoBeK. B ero crpykrype HEcKOJbKO TpYIIH, Kaxkias W3
KOTOPBIX 3aHMMAETCs IPOJAKEH CBOEro IOCTMHMYHOIO MPOAYKTa. YK€ JBa roja OTACIOM
pykoBogut MBan KonomeHnneB, paboraromuii B KOMIAHUM IIECTh JIET, OOJIaJaromui
ABTOPUTETOM B KOMIIaHUU. B TOM, 4TO BBIpyuKa KOMIIaHUM 3a IOCJIEIHUE JBA I'0JIa BbIpOCIa Ha
30%, ectb u ero 3aciyra. FlBaH no-HacrosuieMy pazieer 0 CBOEM Jelle, IPU 3TOM OH JOCTaTOYHO
JIEMOKPATUYHbBII PYKOBOJAUTEINb, MPUOETAIOMUI K €IUHOBIACTUIO TOJIBKO B OCOOBIX CITydasx.
[lepen TeMm, KaKk OPUHATH PELIEHUE, OH YACTO CIPAIIMBAET TOUKY 3PEHHS CBOMX COTPYAHHUKOB,
JaBas UM TEM CaMbIM IIOYYBCTBOBATbH cebs MNPUYACTHBIMU K PA3BUTUIO OTACIIA. I/IBaHy Ka3aJIoCh,
YTO OH MOCTPOUJI KPEIKHUil OT/1eN POAaK, BHEJPUB CUCTEMY BHYTPEHHEr0 00y4eHHs: HOBUYKOB.

ITocne ero Ha3Ha4YeHUs PyKOBOAMTENIEM OTIEINA OH Cpasy ke, IPU NOJAEPIKKE TUPEKTOpa
KommaHuu, BBen Keiicel /Ui aHanuza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas HpeAroyaraer
[IPEMUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3yJbTaThl U 3a pe3ylbTaThl oThena B ueiaoM. K
TOMY ke VIBaH BBel CHUCTEMY paclpe/ieleHusl KIMEHTOB, KOTOpasl 3aKJI4aeTcs B 3aKpeIieHUH
Ka)XJJ0T0 KJIMEHTa 3a MEePCOHAIbHBIM MEHEIKEPOM: C KJIMCHTOM BeJach KpONOTiMBas pabora,
BBICTPAaWBAINCh NMAPTHEPCKHUE OTHOIIEHUS. B ciydyae oTcyTCTBUS MEHeKepa KIMEHTa ero 3aKa3
IPUHUMAJ KOJIJIETa W IpU IEPBOM K€ BO3MOXKHOCTH IepeaaBall MH(POPMALUMIO MEHEIKEPY.
Hekoropoe Bpems Ha3ajx B oTJelie Hadyaluch nmpobiembl. Bce waine cranm 3BydaTh BOIPOCHI
«IloueMy MMEHHO s JOJDKEH OTBEYaTh HAa 3BOHOK «HE Moero» kimeHta? [louemy s Tpauy Ha
HEro CUJIbI, @ BBIPYYKa OT 3TOr0 KJIMEHTa HJIeT He B MOH IUIaH, a B IJIaH TOT0, KTO OTCYTCTBOBaJ1?
HpI/I 9TOM, KOrJa MCHS HCT Ha MCCTC, MOCTO KJIIMCHTAa HEC IMOAXBATBIBAIOT, @ IIPOCTO T'OBOPAT
«Ilepe3BOHUTE MO3KEN.

B nTore Ob110 pelIeHo co31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IPEAIOoIaraeT onjary
A1000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. TeM He MeHee, aTMocepa B OTHAeNe crana
MPOXJIAIHOW, MPOMaAJl AyX B3aMMO3aMEHSIEMOCTH, KOTOpPbIM BaH BCSYECKH NOAAECPKHBAlI B
OTJieNie Bce 3TH J1Ba roja. Eciau paHblie cCOTpyIHUKU MPOBOJUIN BMECTE BPEMS U 1OCIe paboTHl,
CIIOHTAHHO COOMpasiCh, HAI[PUMEP, B KMHO, TO TEMephb 3TO cTajgo OoyblIoi peakocTbio. Kpome
TOTO, B OTJEJNe CTald 0Opa30BHIBATbCA KOAJIMIIMU, U CTOJKHOBEHHS MX MHEHMH NMPOUCXOAUIIO
KaXKIbIH pa3 Ha coOpaHusx otnenos. [lopoit ka3zanock, YTO KOHMIUKTHI BCIBIXMBAIN HA TyCTOM
MecTe. Bce yaie pykoBOAMTENO NMPUXOAWIOCH CTy4aTh «KYJaKOM IO CTONY» M IPUHHUMAThb
pelIeHNs €UHOINYHO, XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMIIAHUM...

ITocne toro, xkak VMBaH momyuus 3asBieHHE 00 yXOA€ OT OJHOTO M3 CaMbIX YCIEIIHBbIX
MeHekepoB Onbru CleniioBoil cTago MOHSATHO, YTO CUTYalusi cama He pa3peliuTcs U HYKHO
CPOYHO YTO-TO J€JATh...

Kaxkne BbI jagure pekOMeHIaluy pyKOBOJUTENO oTAena npoaax Meany Konomennesy?

3agaua 3
OnuH 13 Bammx MOMYMHEHHBIX OTCTAaMBA€T CBOE MHEHHUE, COTJIACHO KOTOPOMY BCE€ MOPYYEHHS,
KOTOpBIE OH MOJy4aeT oT Bac, HEBO3MOXKHO BBIIIOJIHUTH 32 OTBEIEHHOE BPEMsI U, CIIEI0BATENIBLHO,
HEOOXOMMO JMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHH, MO0 YyBEIMYUTh BpeMs Ha HX
BBINIOJIHEHHE. YTO MOKHO OTBETUTH IOJUUHEHHOMY?

3agaua 4

I/ICTOpI/II/I HHOTda Jydme, 4YeM aAMUHUCTPATUBHBIC MCTOAbI, IOMOI'alOT YIIPABJIATH
JJIOAbMHU. TOoT MCTOJ HAa3bIBACTCA CTOPUTCIIJIMHI MWW PaCCKa3bIBAHHC HCTOpHﬁ. CK33KI/I,
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IPUTYHU, AHEKJOThI, OAWKK U3 JKU3HM OOpallleHbl HE K pa3yMy M JIOTHMKE YeJIOBEKa, a K €ro
smouusaM. CTOPUTEIUIMHT — 3TO YIPaBJIEHUE IIyTEM TpaHCIALUU LeHHocTel. Takoe Bo3ieicTBre
YBEJIMYUBAET JHTY3UMa3M COTPYIHUKOB, BIOXHOBIISET UX CaMOCTOSITEJIBHO CTaBUTh LEIH U
BbIOMpATh MYTH UX PEeaTU3aliu.

Komnanus «9xcumepy peninia NpoBECTH KPYITHOE MEPONPUATHE B OJJHOM U3 PETHOHOB
Poccun. CoTpynHUKY, KOTOpPBIM OTBEUal 3a OpPraHU3alllio, TaKOW MAacIITaOHBIM MPOEKT ObLI
nopyueH BrepBele. Jlupektop 1m0 pasButuio OuszHeca HMpuna benblieBa BcrnoMHMIA
NOYYMTEIbHYIO HCTOPUIO U3 CBOEro ombITa. [IATh sieT Ha3zaj oHa Npuexana Ha BBICTABKY B
PoctoB-Ha-/{oHY, HO ee MIaHbl PacCTPOMIIMCH M3-3a IUIOXOW OpraHu3auuu noes3nku. Cekperaps,
KOTOpas 3aka3plBajla /Uil Hee HOMEp B TOCTHHHMIE M KOH(EepeHI-3aJ, He IOIydnia
noateepkeHus: Oponu. [IpuObIB B 3ape3epBUPOBaHHEBIN OTeNb, MIpuHa BRISICHHIIA, YTO TaM €€ He
xkayT. OHa morepsuia JBa 4Yaca, O03BaHHMBAs MO MOOHMJIBLHOMY TeJIedOHY BCE TOPOJCKUC
TOCTUHUIBL. B KOHIIE KOHIIOB, €il yaanmoch HalWTH CBOOOJHBIN HOMEp B OJHOM M3 HHX, HO
HaIEHHBI BapHaHT OCTABIUT JKeNaTh JIYYIIero: CEpBUC OBUI YXKACHBIM, KOH(EpeHI[-3al
OTCYTCTBOBaJI. Bee 3amnanupoBaHHbIe IEPEroBOPHI MPUIILIIOCH OO0 EPEHECTH B IPYTUe MECTa,
anbo oTMeHuTh. Ho Ha 3TOM HEOXUIAHHOCTH HE 3aKOHYMIMCh. OKHa HOMEpa BBIXOAMWIN Ha
LEHTPaJIbHBIA PHIHOK, U B IISITh YaCOB yTpa BBISICHUIIOCH, YTO B 3TO BpEMs 3/1€Ch PEXKYT CBUHEH.
B TeueHne HECKOIBKUX YAaCOB OHU OTYASIHHO BU3KAJIHU.

3agaHue:

1. C kakoil 1eNbI0 3Ta HCTOPUS MOXKET OBITh paccKkazaHa COTpPyAHHMKY? Beigenure
HECKOJIbKO BO3MOYKHBIX LIEJICH.

3amaua 5

Opnaxnel mpogeccop bupmunremckoro ynuepcutera KeBun Tomncon, Oyayun B
Jlonnone, ocranoBuwics B orene Chesterfield, xkoTopblii ciaBuiacs CBOMMH TPaAMLUSIMHU U
BBIIIIKOJIEHHBIM TepcoHalioM. llepcoHan B OOJIBLIIMHCTBE CBOEM JEHCTBUTENIBHO OKa3aics
BCJINKOJICITHBIM. BCCB, Kpome 6apMeHa. On 06511 HCTIPUBCTIIMB U MEAJIMUTCIICH HACTOJIBKO, YTO
pELIUBIINI TIepesl OTHE3A0M BBITUTH Yaleuky kode mpodeccop TOMIICOH 01o3al Ha caMoJIeT.

06 sTom cam K. TomnicoH, paccyxasi, 3aMeTHII, 4YTO MOYKHO CKa3aTh, YTO OH CaM BHHOBAT,
MOYKHO OBLIIO POCTO HE MUTH Ko(e, HO BOMPOC B JIPYrOM: BEPHETCS JIM OH TyJa KOrjaa-HUOyb
emie? Bo3MOXHO, HO TOJBKO YTOOBI JIaTh UM €IIe OJWH IIIaHC, U ATOT IIAHC — PeaTbHBI aKTUB
orenst Chesterfield, peanbHas HEHHOCTb, co3AaHHAs ero mnepcoHaioM. Kpome, KoHeuHo,
OGapmeHa.

VY opranuzanyu MokeT ObITh IMpPEKpacHbI Op3HA, MPEeKpacHOe JIOro W JIydllas B MHUpE
CTpaTerusi, OHa MOXET MPOM3BOIUTH (AHTACTHUECKOE BIEUATIICHHE HA JIIOACH, KOTOpBIC
CTaJIKUBAIOTCS ¢ ee OpsHaoM. Ho ecnu COTpyAHUKH HE JOHOCAT [0 MOTpeOUTeNs 3TO
(daHTacTUYECKOE COJIep )KaHUE JIEHh OTO JIHS, TO BCE€ YCHIIHS MPUTOISTCS, KaK MmoMaja ToOpuiiie,
octpoyMHoO yTrBepkaaeT K. ToMmcos.

3aganue:
1. Kakyio npoOiemy B CHCTEME YIpaBICHHS NEPCOHAIOM MOXKHO 3aMETHTh B JIaHHON
CUTyaluu?
2. Hcxons u3 cutyanuu, Kakyro 1enb cTaBuT nepexa coboii orens Chesterfield? [Touemy?
3. DQdexTHBHO 1 BBICTPOCHA CHCTEMa YIIPABJICHUS IEPCOHATIOM?
4. TlpennoXuTe KOMIUIEKC PEKOMEHAALUH, IMO3BOJAIONIMN, HAa Ball B3IJSN, pEIIUThH

po0JIeMy HEPUBETIMBOTO OapMeHa.
3agava 6
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OauH U3 MOAYMHEHHBIX BaM PYKOBOJUTENEH IUIOXO OOpalaercs ¢ HEepCcoHAOM: OH Tpyo,
HEYYTOK K JIFOJSIM, IMOCTOSIHHO OOWMIKaeT WX, 3aHOCYMB, BBICOKOMEPEH. JTO OTPHUIATEIILHO
oTpaxkaercs Ha pabore opranuszanuu. Bmecre ¢ Tem 3ToT

PYKOBOJMTEIb — XOPOLIMH CIIEHUAINCT, JOCKOHAJIBHO 3HAET CBOE JI€JI0, PALMOHAIBHO MBICIINT,
YIIOPEH U HACTOWYUB B JOCTHKEHUHU LIEJIH, CTPOT U TpeOoBaTeIeH K MO JYMHEHHBIM.

Kaxkoe pemienue cienyer npuHsITh?

3amaua 7

Kakoe u3 yka3zaHHBIX HM)KE MEPOIPUATHI Lieecoo0pa3Ho, no Bamiemy MHEHHIO, OCYLECTBUTh
YIPaBJIAIOLUM, YTOObI ONTUMAaJIbHO OTPEArnpPOBaTh HA HEOXKHIAHHBIC U3MEHEHUS CUTYyauu?

A. Tlpexne Bcero, OLIEHUTh XapaKTep U3MEHEHUI, 3aTeM NPUBECTH B COOTBETCTBUE C HUM ILIEJIU
U 1€ATEIbHOCTb CAaMOW OpraHU3aliy, a TAK)KE METOBI YIIPABICHHUS €10.

b. B cunyuae u3MeHeHMH Bcerga NPUHUMAIOTCS IOCHELIHbIE, HECOOOpa3HblE pELIEHUS,
3aTpayMBalOTCA HaIlpacHble, HeHYyXHble ycuwius. OT 3Toro opraHuzanus padboTaer
HepaBHOMEPHO. [103TOMYy HYKHO B CPOYHOM IOPSAKE BBIABUTH BCE HETATHBHBIE CUTYAIlHH,
YCTPaHUTh UX M TOCTapaTbCs IMOAJNCPKHUBATh B JIEATEIBHOCTH OPraHU3alMM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3meHeHus1, BO3HUKAIOIIUE B OKPYXKarolleil 00CTaHOBKE, CKa3bIBAIOTCS HAa HaBBIKAX, KOTOPbIE
TpeOyIOTCS OT COTPYAHUKOB OopraHu3anuu, [1o3ToMy HEOOXOIMMO MpUiIarath yCHIIHS K TOMY,
4TOOBI OHM MOTJIM IPUCHOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

3amaua 8

Kakoe U3 mpuBEeIEHHBIX HHMXKE CYKJIEHUM OTHOCHTEIIBHO TPEX BUIOB HABBIKOB YIPABISIOIIUX
Bo1 cunTaere npaBuIbHBIM?

A. 3HaUUMOCTh TEXHOJIOTMYECKHX HABBIKOB CHMYKAETCS MO MEpPE TOro, KaK MOBBIIIAETCS PaHT
YIPABJISIIOMIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIIETITYaIbHBIX HABBIKOB.

b. UeMm Bblllle paHT YHpaBISAIOIIErO, TeM OoIblle TPeOyeTcsi OT HEero KOMMYHHKATHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJOTMYECKHUX HABBIKOB OCTAETCS HEM3MEHHOW [IJIsl YIPABIISIOIIETO
Ir000r0 paHra.

B. Tlo wmepe yxecToueHUsi OKpYyXKarolieil OOCTAaHOBKM  TMOBBIIIACTCS  3HAYUMOCTH
KOMMYHHUKATHBHBIX HaBBIKOB.

3amaua 9
B KaKkoOM H3 HpI/IBe}IeHHBIX HHNXEC HpI/IMepOB MOXHO YBI/I)IeTB HEOOCTAaTKU I[GMOKpaTI/I‘—IeCKI/IX
METO/IOB YIIPaBJICHUS?
A. bnaromaps ToMy, YTO YHOPABISIIONIME BHUMATEIBHO NPHUCIYIIMBAIOTCS K MHEHHUSIM
MOJAYMHEHHBIX W YUYHUTHIBAIOT HUX B CBOEHM [EATENBHOCTH, MEXKIY YIPABISIOIMIMMU U
IIOAYNHCHHBIMHN yCTaHaBJ'II/IBaIOTCSI TECHBIC, JIOBepI/ITeJ'H)HBIe OTHOIIICHUSL. OJIHaKO HpI/I 3TOM y
MOJAYMHEHHBIX  Pa3BUBAETCS CUJIBHOE YYBCTBO 3aBUCMMOCTM W HE  BOCHHUTHIBACTCS
CaMOCTOATENLHOCTD.
b. Ecnu ympasnstonye OyAyT BBICIYIIMBAaTh MHEHHE Ka)XJOrO MOAYMHEHHOTO, OHU OYyAyT
TPaTUTh MHOTO BPEMEHHM Ha YIOBODBI, YOEKICHUs, yperyJIupoBaHUE pa3iINYHbIX BOMpPOCOB. B
CBSI3HM C ATHM MOXET CIYYHThCS TaK, YTO YIPABISIOMINE OYAyT HE B COCTOSHUU CBOCBPEMEHHO
MIPOBOJIUTH B KU3HB HEOOXOUMBIC MEPOTIPUSATHS B SKCTPEMAIBHBIX YCIOBHUSX.
B. Ecnmu ynpamsromume OyAyT CIMIIKOM 4YacTo MpuOerath K BBICIYIIMBAHUIO MHEHHMN
MOJAYUHEHHBIX, TO TOCIECTHUM 53TO IOCTENEHHO HAI0eCT, M OHU CTAaHYT H30eraTh TNEPBBIX,
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COBETOBAThCS CO CTAPIIMMH IO BO3PACTY KOJUIETaMH, OOILIEHHE C KOTOPBIMH «yAOOHEe», ueM
OOLIEHNE C HAYaJIbCTBOM.

3agaua 10
Kak nomkeH neiCTBOBATH YIPABIAOLIMMA, KOTJa CO CTOPOHBI BBILIECTOSIIIMX WHCTAHUHUA HE
MOCTYIAET YETKUX YKA3aHUH, HE ONPEACIIAIOTCS KOHKPETHBIE LENH?
A. HyXHO BBINTH C NPEUIOKEHUEM B BBIIIECTOAIIYI0 MHCTAHIIMIO U 3aIIPOCUTh HEOOXOIUMBIE
yKa3aHus?
b. Tlpoananu3upoBaTh 0OCTAHOBKY, OINpPENEIUTh, YTO HEOOXOJUMO CHIelaTh MO COOCTBEHHOM
WHULIMATHBE B MHTEPECAX CBOEW OpraHU3alMM U MPUCTYNHUTh K OCYIIECTBICHUIO JEUCTBUH IO
MOOMIM3AaIIUH TICPCOHAJIA HAa PEIICHUE BBISIBJICHHBIX 33]1a4.
B. OTcyrcTBHE YeTKHX yKa3aHUW M IMOCTAHOBKHU KOHKPETHBIX 1I€JIEH CO CTOPOHBI BBIIIECTOAILEH
WHCTAHIIMA MOXET OOBSCHATHCS TEM, YTO B ITHX cdepax CUYUTAIT HEIEIecOO00pa3sHbIM H
HECBOEBPEMEHHBIM MPUHUMATh MOCIENIHbIe pemeHus. [loaTtomy npeanpuHuMaTh Kakue-Inbo
MPaKTUYECKHE JIEUCTBUS HYXKHO TOJIBKO MOCJE TOT0, KaK MOCTYIAT YKa3aHUsl CBEPXY.

3agaua 11

Kak ympapisitonuii JODKEH OTpearupoBaTh Ha 3asBICHHE pabOTHMKA O TOM, YTO OH HeE
MOJTy4aeT YIAOBIETBOPEHUS OT CBOEH paboThI?

A. TouHO yCTaHOBUTH, Kakas paboTa fnana Obl yIOBIETBOPEHHUE 3TOMY IMOJAYMHEHHOMY, U, €CIH
€CTh BO3MOYKHOCTb, KaK MOKHO CKOpEe MOCTapaThCsl MPEAOCTaBUTh €€ B3aMEH MPEKHEH.

b. Jdymaercs, uto mo0o0i xoTen Obl UMETh PabOTy MO IyIIe W MPUHOCAIIYIO YIOBJIETBOPEHHE.
OnHako B yCNOBUSIX (PUPMBI MPEAOCTaBUTH TaKoro poaa padoTy Juisl Bcex ee pabOTHUKOB
HEBO3MOKHO. B CBsI3U ¢ 3TUM HYXXHO yOEIUTENbHO pa3bsICHUTh PaOOTHUKY, YTO B UpPME €CTh
MHOT'0 COTPYAHHUKOB, KOTOpPBIE TEPIEIUBO TPYIATCSA HA IOPYUECHHBIX UM y4acTKax.

B. HyxHO pa3bpsicHUTH paOOTHUKY, YTO yIOBJIETBOPEHHOCTh pabOTOM ompenensercs TeM, Kak K
HEl OTHOCUTBCA M KaK ee BBINOJHATH. Hajo mokaszaTe, 4TO U OT BBINOJHAEMOH MM paboThI
MO’KHO MOJy4aTh OOJIBIIOE yIOBIETBOPEHUE, €CIIM BUJIETh B HEW TBOpUYECKUE Haydajla.

3agaua 12
HBan BacunbeBud Monog0i crnenuanuct (emy Bcero 26) Ha KPYIMHOM TOCTHHUYHOM
npeanpustud. OH TpHIIENT Ha MPEANPUITHE OOBIYHBIM MEHEDKEPOM, HO MPOSIBUI CeOsl Kak
BBICOKOKBANU(PUIIMPOBAHHBIN CHEIUATHUCT CO CIOCOOHOCTHIO K CTPATErHUYE€CKOMY MBIIIJICHUIO
¥ OpraHU3aTOPCKUMH 3aJaTkaMu. U depe3 HeKOTOpoe BpeMs ero IMOBBICHIIH JI0 PYKOBOIUTEIIS.
B ero mopunHeHuu oka3ajauch J0IU B Bo3pacte 45 — 65 ner, koTopsie mpopaboTaan Ha 3TOM
NPEANPUIATAA HE OJHWH JIECATOK JIET. DTO MYKXYUHBI CTApOU 3aKaJKH, WHXXCHEPBI, TPYIATH.
[Tockonbky Hamr MiBaH aMOUIIMO3HBIA MOJIOJION YENIOBEK, €ro MOKa3aTeln CTaOUIbHO PacTyT.
Ho mpoGiemMa B ToM, ero He BOCHIPHHHMAIOT KaK PYKOBOJHTEIS B CHIIy €r0 FOHOTO BO3pacTa.
B pesynbrare VBaH HauMHAET 3MUTHCA U JEP3UTh, & COTPYIHUKH BOCIHPUHUMAIOT 3TO €IIe
Xy)Ke W HalpsOKeHWe B OTjelie Bo3pacTtaeT. A BaH He MOHHMMAaeT, TOYEMY €ro HE XOTST
CIIyIIaTh U BBHIMIONHATH €r0 pacnopsbkeHus. M BoT ¢ ogHOM cTopoHbl MBaH, KOTOPEIH OBICTPO
NPUHUMAET YIPaBICHUYCCKUE pEIICHUS, HWCIOIb3yeT COBPEMEHHBIE METOABI B padoTe,
MOKAa3bIBa€T POCT MPOU3BOJUTEIHLHOCTH, W COBEPIIEHHO HE TEepmuT HepacTtopomHocTH. C
JPYTOi CTOPOHBI COTPYIHHUKH OTJIE]a, HECIIOCOOHBIE HACTOJILKO OIIEPATUBHO BHITIOJNHSATH 3TH
pelIeHHsl, HO KOTOphIe MpopadoTanu Ha MPEANPHUSITHH HE OJWH TOJ, 3HAIOT CBOE JENO U
TpeOyIOT K cebe OoJiee yBaKUTEIIBHOTO OTHOIIICHHUSI.
Bonpoc: Uto nenate reHepaibHOMY AUPEKTOpPY B JaHHOW cutTyauuu? JIubo yOupars MBana,
MOTOMY YTO CHUTYyalllsl B OTJEJ€ HAYMHAET HAKAIATHCS, HO OH MOXXET PEaJbHO MPHUBECTH
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NpeanpUiTHEe Ha JAPYrod ypoBeHb. JIMOO MEHSATh YTO-TO B KOJUIEKTHBE, HO TOTJa MOXHO
MOTEPSTh CHEIUATUCTOB, KOTOpBIE MpopadoTalid MHOro JeT. YUTOo JOJKEH CIenarTh
reHepaJbHBIA AUPEKTOP, YTOOBI HE TOTEPSTH IIEHHBIC KaJphl U, YTOOBI paboTa B OTHAEe cTajaa
ClIa’K€HHOU ¥ KOMaHIHOH?

3agaua 13

3aBenyronuii  otaenoM uHpopmanuu MBan IloaropHslid W3BECTEH  KaK CTPOTHI
PYKOBOJMTEIb, BCEria TPEeOYIOUIUN BBIMOIHEHUS MPABWI M MPOBOJUBIIMMA CTPOTUN KOHTPOJIb.
Korga 2 roga Hazaa ero Ha3Ha4YWIM Ha 3Ty JAOJDKHOCTb, BOSHMKJIO MHOIO pa3HoIjlacuid. 3a 6
MECSAIIEB €r0 PYKOBOJICTBA OBLIO YBOJICHO 9 MHXKEHEPOB M TEXHUKOB, HEKOTOPHIC COTPYIAHHUKHU
ObLIM TIepeBeNieHbl Ha Apyryro padoTy. OgHako [loaropHslii cMOT BOOIYIIEBUTH OCTaBIIMXCS
CBOMX pPa0OTHHMKOB Y4acTBOBATh B MPOBEICHUU BECEHHUX IMPOEKTOB, TPEOOBAI MOMAYUHECHUS U
0J100peHUsI CBOMM PEIICHHUSM.

[Toaropnomy yaanock yMEHBIIUTH 3aTpaThl Ha niepcoHan Ha 10% u Bce MPOEKTHI ObLIN
caaHel B Cpok. Tak Kak €ro CuUumrTagd Cepbe3HbIM PYKOBOJUTENEM, HCIOJIb3YIOUIUM
3¢ (deKTUBHBIE METOJIBI, €My CACIAIH BBITOJHOC TMPEIIOKCHUE W 4Yepe3 Mecsl] OH YIIeNl B
Apyryio hupmy.

Hupexrop nannoro npeanpustus [lerp CuimH cHavana XOTeIN MPEIOKUTh MOBBIIIICHUE
B JIOJDKHOCTH KOMY-HUOYAb M3 paOOTHUKOB OTJIENa, HO HUKTO HE OBbLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBojuteseM. [locie 2-X HeIenpHOTO TepephiBa Ha JOJDKHOCTh 3aBEIYIOIIETO OTACIOM
uHpopmann  HazHauuiam  Huxomas  JlembsHoBa.  [IeMbSHOB  cyuuTalcsi  CHOCOOHBIM
PYKOBOAMTENIEM, U XOTS 3TO HE OBUIO TOBBIIIEHUEM B JOJDKHOCTH, OH CYHTAJ, YTO MOMXKET
MOJTYYUTh HOBBIN OMBIT B paboTe.

Huxomnaii JIeMbsiHOB ObLI CTOPOHHUKOM II€JICHAIIPABIECHHOTO IIAHUPOBaHUsl pabot. OH
CUMTaJ, YTO IJIABHOE OMPENEIUTh EeNb AJIs PelIeHus KaKuX-1100 3a/1a4, a BOMPOC O CPEACTBAX
¥ METOJ/IaX WX JIOCTHKEHUS JOJKHBI peraTh NoJunHeHHble. Ho OH He 0TKa3bIBall B IOMOIIIH MPHU
pelieHrur mpobiieM, CBSI3aHHBIX ¢ paboToi.

UYepes Mecsll CTano SICHO, YTO Jiela B OTJAENIE€ C HOBBIM PYKOBOJIUTENIEM HIYT IIJIOXO.
Heckonbko mpoeKkTOB He OBbLIM HCIONHEHBI K CPOKY, B IPYTHMX HE OBLI JOCTUTHYT KellaeMbIii
pe3ynbTaT. becenys ¢ paboTHHKaMU, AUPEKTOP y3HANI, YTO MO X MHEHUIO Hukomait /leMbsiHOB
JefiCTBOBAll HE TaK, Kak HeoOXxoauMo pykoBoauTento. OH He AaBall KOHKPETHBIX YKa3aHUW st
JTOCTIOKeHHS 11enu. W epcoHan He uMess KOHKPETHOTO iaHa paboT cuural, 4to JleMbsHOB HE
CIOCOOEH PYKOBOAWTD, JaKe €CIIH Obl UMEIN JKEIaHue.

Bormpocsr:
1. Yo e npou301uIo U noueMy?
2. [laiiTe XxapakTepuCTHKy cTuied pykoBoacTBa [logropnoro u JleMpsiHOBa, ompenennte
paznuyusi.
3. Kakoii coBeT gath B Tako curyauud lletpy Cununy?
3amaua 14

Mexny 3amMecTUTENeM pYKOBOAMTENSA CPEAHEr0 YpPOBHA M JIMHEWHBIM PYKOBOJUTEIEM
OCJIOKHHJIMCh OTHOIICHHUSA B CBA3H C TEM, UYTO HU3-3a HGYJIOBJ'IGTBOPI/ITeJ'H)HI)IX KOMMyHI/IKaI_[I/Iﬁ Ha
COOTBETCTBYIOIIEM YPOBHE YNPAaBICHUS] B TOCTUHHUIIE BO3HUKIIA MPEANOCHUIKA CPbIBA BAXKHOTO
MEPOIPUATHA.

3aMmecTuTeNh PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT OmpeaeneHue rpaduka u
OCYIIECTBIIEHHE KOHTPOJIS 32 MPOBEICHUEM IMOJOOHBIX MEPONPUSITHI, B Oecele ¢ JIMHCHHBIM
PYKOBOJMTENIEM 3a HECKOJIBKO JHEW 0 YKa3aHHOTO MEPOINPUSTHS BBISICHSET, YTO CPOKH €Tro
MIPOBEICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTaHOBJICHBI. B X0J€e 3TOM ke Oecenpl TMHEHHBIN
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PYKOBOJIUTEIIb TIpEjIaracT CPOKH MPOBEICHUSI MEPOIIPUSITHUS, @ 3aMECTUTEIIb BHICKA3hIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOH opme.

JlunelHbIl pyKOBOIUTEIh B MHUITMATUBHON Oecesie ¢ PyKOBOJUTENIEM CPEIHETO YPOBHS (CBOUM
HEIMOCPE/ICTBEHHbIM Ha4YaJIbHUKOM), TpPHU3HAB B O0OIIEM CBOW MPOCUET B CJIOKUBIICHCS
CUTyallMy, OOpaTWj BHHMAaHHME W Ha TO, YTO dTa CHUTyalMs CTaja CIEJICTBUEM TOTO, YTO
3aMECTUTENb AKIICHTUPOBAJI BHUMAHUE HA MPUOIMKAIOLMIUXCS CPOKAX MPOBEACHUS YKa3aHHBIX
MEpONPHUATHI HA OYEPEIHOM COBEIIAHUU.

PykoBomuTenb cpeaHero ypoBHS PEKOMEHIOBAJl CBOEMY IMOAYMHEHHOMY 0oJieeé BHHUMATEIHHO
CIeINTh 3a TpaduKaMy MPOBEICHUS TOJIOOHBIX MEPONPUITHI U 00JIee TECHO KOHTAaKTUPOBATh
M0 3THM BOMPOC C COOTBETCTBYIOIIMMHM JIOJDKHOCTHBIMH JiniiamMu. Ha ouepeaHoMm coBemanuu
PYKOBOAMTENb CPEIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHPOBAJ BHHMAaHHE Ha
CJIOKUBILEHCS CUTYaLUU.

Ilpoananusupytime Oelicmsus 6cex YYACMHUKO8 CIONCUBWIeUcs cumyayuu. fensemcs au oxa
KOHGaukmom? Buisisume 6 neti kongauxmuvie Ccumyayuu. Cnpocnosupyiime OmMHOWEHUS
Medcdy YHUaACmMHUKAMU CUmyayuu nocie cosewanus. Ymecmua 1u Ovlia Kpumuka Ha
cosewjanuu?

3agaua 15

Ha mo60M npeanpusTuu ecTb y4yacTKH, Ha KOTOpbIe PAOOTHUKY 110 pa3HbIM IPUYMHAM UAYT 0e3
ocoboro >xemaHus. OJHaXIpl HayajdbHULIA OTHAENa, B KOTOpPOM paboTana coTpyaHuna A
(KOJJIEKTUB B FOCTHHHMILE ObUI MOJHOCTBIO XKEHCKUI), BEpHYBLIMCH C IUTAHEPKH, cOOOIMIa ei
TOHOM, HE TEPIAIIMM BO3paKEHUH, YTO OHA JOJDKHA OyAeT 3aMeniarh 3a00JeBIIyI0 paOOTHUILY
B coceHeM nonpaszaeneHnn. CoTpynHuna A B TOH k€ MaHepe O0TKa3allach, MOTUBHUPYS TEM, YTO
pexuM paboThl Ha 3ToW MopKHOCTH ¢ 10 mo 19 wacos, a et HykHO a0 18 uyacoB 3abupathb
pe0GeHKa U3 IeTCKOro cajia, 0 YeM €€ HayaJIbHUIAa XOPOLIO 3HaJa.

HavanpHuna otaena gonmokuia o0 OTKa3e PYKOBOAMTENIO TOCTHHMIBIL. CoTpyaHuly A 1o
CEJIEKTOPY BBI3BAJIN «HA KOBEpP», U OHA PEIIUTEIBHO HANpPaBWJIACh 3alUINATHCA M OTCTaWBaTh
cBoM HHTepechl. He Bolas B KkaOMHET, OHa YBHUJENa TIJla3a 4YeJIOBEKa, COBEPLIEHHO He
coOupasiIerocss Ha Hee HanaaaTh. [locie 1OOpoKeNaTeIbLHOrO NPUBETCTBUS PYKOBOIUTEIbHHIIA
oOpatuiach K COTPYAHHUIIE A CO CHeAylmHUMHU cioBaMH: «S moHMMaio, 4to y TeOs
yBaKuTeNbHas npuunHa. Ho ThI jmydine Apyrux 3Haellb TOT y4acTOK, Ha KOTOPOM paborana
paHbIlIe s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCS OyAeT Henerko. Sl cuuraro, 4Tro Thl TaM
CHpaBUIIbCS Jydllle APYTUX, a 4achl pabOThl MOXKEIIb MEPEHECTH IO-CBOEMY YCMOTPEHHIO.)»
Cotpyanuiie A HE OCTaBAJIOCh HUYETO APYroro, Kak COrjiacuThCs.

JlaiiTe KOH()IUKTOIOTMYECKUI aHAIN3 TPUBECHHON HCTOPHH.

3anauya 16
B xomnanun «Te3 Typ » Mpon30muIo COKpallleHue nepconana. Anekcanap BacuibeB, MeHexep

1o paboTe ¢ KIMEHTaMH, OKa3aJICs CPEAH TeX, KOTO PYKOBOJUTENb PEIINIT HE YBOJIBHSTD.

C onHOM CTOpOHBI, AjnekcaHap ObUl O4Y€Hb TOpA, YTO €ro paboTy OIEHWIH MO JOCTOMHCTBY,
npu3Haiu ero npogeccruonanusM. C apyroil — peopraHuszanus KOMIIAHUU HE NMpPUOaBUIIA eMy
SHTY3Ma3Ma. MoOJ0J0i uenoBeK OOsJICS COBEPIIUTh KaKylO-HHOYIb OMIMOKY U TEM CaMbIM
HaBJIeyb Ha ce0s THEB HAyalbCTBA. A BO3MOXKHOCTh OHIMOMTHCA ObLIAa BIIOJHE BEPOSTHOM.
[Ipexxne Anekcanap 3aHUMANICA TOJIBKO MOMCKOM KJIMEHTOB, a TENEpb €My HMOPYUWIH €lle U
oopmiieHHe BCeX JOKYMEHTOB I10 CEIKE.

[Tonavany Anekcanap HaJesICcs, 4TO caM pazdepeTcss B ’ToM Bopoxe Oymar. B manpHelmem xe
OH IIOHSAJI, YTO TaM HE BCE TaK IPOCTO, KaK KAKETCS Ha MEPBbIM B3MIAA. B pesynpraTre Monoaoin
YeJIOBEK 3allyCTHJI HOBOE [l ce0s HanpaBiieHHE padoThl, KOJIUYECTBO NMPOOJIEM YBEIHMUUBAIOCH,
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KaK CHEXHBIM KOM. AJIEKCaHJp HE 3HaJ, KaK MX pEeluTh, HO IIPU3HABATbCA B CBOEH
HEKOMIIETCHTHOCTH HE XOTel. MOJOJ0W 4YellOBEeK MPUYHBLI, MPOAODKal padoTarh, HO YKe
JIaJIeKO HE C TEM SHTY3Ua3MOM, KaK MPEKIE.
Tak kak KoMIaHus OblIa HEOOJbIIAs, BCEMH KaJPOBBIMH BOMPOCAMU B HEH 3aHUMAJICS cam
pykoBoautenb. OH 3aMeTW NEpPEMEHbl B HACTPOEHHUHU COTPYAHHMKA, KOTOPOTO CUMTAI
MEPCIIEKTUBHBIM, M PEIIHII pa300paThCs B CUTYAIUU.
Kak BbI cunrtaere, 4To B 3TOM Cily4ae JI0JKEH IPEAIPUHATh PYKOBOAUTENL AJlekcanapa?
Bynytr orneHuBaTbCs pemieHUs, YYUTHIBAIOIIUE CHUTYAllMI0 B KOMIAHUHU, OPUTMHAIBHOCTH
MIPEAJIaraeMoro pyKOBOJUTEIO BApUAHTA ACHCTBUM.
3agaua 17

B kpynnoil roctunune, 3a 10 neT cymiecTBOBaHHS KOTOPOM CIIOXKWIICS JPY>KHBII
KOJUICKTUB, YYPEAUTENN MO KAKUM-TO IMPUYMHAM PEIIMJIA CMEHUTh T€HEPATbHOTO JUPEKTOpA.
3amecTuTeNnsl AUPEKTOpa OCTAaBWIM MpexHero. COTpyAHUKH TOCTUHUIBI BHEIIHE CIOKOMHO
BOCITPUHSIIM CMEHY F€HEPaJIbHOTO, HO BCE TEKYIIME BOMIPOCHI MPEANOYUTAIN peliaTh HE C HUM, a
C ero 3amecTtuTesneM. ECTeCTBEHHO, JaHHOE IOJIOKEHUE JIe] CTajlo BbI3bIBATh HEJAOBOJBCTBO Y
TEHEPAIIbHOTO JTUPEKTOPa, KOTOPHIM Hadajl aKTUBHO OOPOTHCS CO CIIOKUBIIEHCS MPAKTUKOM.
bbuin mpoBeneHbl COBeIlaHus, Ha KOTOPBIX YETKO OMPEIeNsyics KPYr 00s3aHHOCTEH Ka)J0ro
paboTHHKA, [EJIETHMpPOBAIUCH IOTHOMOYHUS TEHEPAIBHOIO JAUPEKTOpa U €ro 3aMeCTHTEN,
KOJUIEKTUB OTHPABISJICS Ha TpeHUHTH. Ho cuTyauus He M3MEHWIach, paboTa TOCTHUHHIIBI
MPaKTUYECKH TMapaJn30BaHa, MPUYEM, CO CJIOB COTPYJHHMKOB, OHM HE CA0OTHUPYIOT HOBOTO
TE€HEPAIbHOIO TUPEKTOPA, OHU IIPOCTO "ele K HeMy HE HPUBBIKIN'".

Kakue neficTBus ciieyer NpeIpuHITh FeHEPATbHOMY JUPEKTOPY?

3amaua 18
B 3TOM 3a/laHuu HE00X0AUMO POJIEMOHCTPUPOBATH yYMEHHUE CTYACHTOB
MOTHBUPOBATh MIOIYNHEHHBIX.
3ajanue: PykoBOJACTBOM TOCTHHMIIBI OBLIO NPUHATO PEUICHHE YBEIMYHUTH JIUTEIBbHOCTD
pabodero JHs BallMX IMOJYMHEHHBIX Ha | 4yac 0e3 yBeiaMueHHUs 3apabOTHOM MIaThl 3a
JOTIONHUTENbHOE BpeMs. Baima 3amaua goHecTH 3Ty HMHQOpPMallMI0O HAa IMOJYUHEHHBIX Ha
ONEpPaTUBHOM COBEIAHUU TaKUM O0pa3oM, 4YTOOBl OHO OBUIO MPUHATO MOJIOXKUTEIBHO.
Onummte B popme NpsMOM peur, KaKuM 00pa3oM BbI 3TO CJENaeTe.
1 mar. Jlatb cTyJeHTaM BO3MOXKHOCTb C(OpPMYIUpPOBaTh B (hopme mpsMoil peun oOpalieHue K
MOIYMHEHHBIM.
2 mar. Ilpennoxxute CTyqeHTaM TpHU BapuaHTa OTBETOB pykoBoauTened. OHM JOJKHBI
BbIOpaTh Hanboiee 3 PEeKTUBHBIN U O0BACHUTD, TOUEMY.

OTBETHI pYKOBOJIUTEIIEH:
PykoBoaurens 1.
VBaxaembple kosuieru! Y MeHs [ Bac HE OYEHb NpPHUATHAas HOBOCThb. Ui pemeHus
ONepaTHBHBIX 33J1a4 HaM He00X0auMo nopaboTarh Oojee HaNpsKEHHO, YeM 00bIYHO. B cBs3n
C 9TUM, HaUMHAas C CErOJHSAIIHEro JHs Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblie. JDTa Mepa
BpPEMEHHasl, BOIPOC JOMOJIHUTEIbHON OIIaThl OyZeM 00CYXk/IaTh C PyKOBOJICTBOM IO UTOraMm
Hanieil paboThl.
S Takke ocTaroch Ha paboTe BMecTe ¢ Bamu aHanM3upoBaTh TO YTO MBI HaJeialu 3a JCHb
IPUJETCST BEUEepOM, TaK 4yTo s OyAy Ha paboTe MPAKTUYECKH 10 HOYM, KTO XOYET OCTAaThCA
JIOJIbIIIE — MPUCOCAUHSINTECH!
Pykosoaurens 2
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Ha oOmem cobpanun: «JloBoxxy mo Bamiero cBegeHusi, 4to ObUT CIENaH pacyeT
CIeIMaTUCTaMU Ha OCHOBAaHWU KOTOPOTO IS JaibHEHIIeld mpuObuibHONH padoTer OOmiecTBa
HEOOXOJMMO YBEIUYHUTh [UIMTEILHOCTh paboyero JHA Hamero otaena Ha 1 yac 6e3
YBEJIIMYCHHS 3apa0OTHOW IUIaThl 3a JONOJHHUTENbHOE Bpems. Ilpu mpomomkeHuu padoThl B
HACTOSIIIIEM pEeXUME Hac JKAET OTPULIATENbHBIN J0XOH W B JalbHEHIIeM — JIMKBUIALUS
Ob6mecTBa.fl HazmEOCh, YTO YBEIWYCHHUE JIIUTEIBHOCTH pabodero BpeMeHU OyneT BpeMEHHBIM
Ha 3-6 mecsaueB u Hame OOMmECTBO BHIMAET B Onmkaiiiee BpeMs M3 3aTPYAHUTEIBLHOIO
nojiokeHusi. B Hamem oTxaene paboTalOT MOPSIOYHBIE COTPYIHUKH, Ha B3aUMOBBIPYUKY
KOTOpbIX pyKoBoAcTBO OOmiecTBa Hajaeercs. ['oToBa OTBeTUT, Ha Bamm Bompocsl,
IPEAJIOKEHUS

PykoBoauTens 3

HoOpslii 1eHb, koyieru!

C zaBTpamHero AHsS Mbl OyaeM C BaMH BHJIEThCA 4alle, oOmarbcs U 0OCYXIaTh
IIPOU3BOACTBEHHBIE BOIPOCHI aKTUBHEN U OOJbIIE, U HAa 3TO Y HAC €CTh | JOMOJHUTEIbHBIN
pabouuit yac. 1 3To Bce Gnaromapsi He Mepexoay Ha «JIeTHEe» BpeMs. A UCKIIOUUTEIHHO BO
Omaro mpouBeTaHWs Hamed KoMmmaHuM. Pabodee Bpemsi yBEeNIWYHTCS, 3apiuiaTa HET, HO
YCHJIMSIMU HAILIETO CIJIOUEHHOTO KOJUIEKTHBA MBIl YIYYIIUM PE3yNbTaThl Halled paboThl U
3apaboTaeM 00raTyro MpemMuio.

BriGepuTe TOT OTBET, KOTOPBI BaM KaxkeTcss caMbiM 3P GheKTHBHBIM. ChopMynupyiTe CBOM
OTBET. A Telephb CBEPHTECH C HAIIIUM MHEHHEM.

KonTtpoJsbHasi ToOuka 4 - BblnosTHeHHe rPyNIOBOro MPOeKTa
TemaTuka rpynmnoBbIX NPOEKTOB

1.Mogens mporiecca oOCITyKUBaHHUS MOTpeOuTeneil (Ha mpumepe pas3iMyHBbIX HPEANpUATHHA
TYPUHIYCTPUHN)

2. Pazpabotka koHuenuuu Guest Touch Line(r) — TMHMH TOYEK CONMPUKOCHOBEHMS C TOCTSIMU
WIM IOTPEOUTENAMU (Ha IPUMEpE Pa3IUYHbIX CIYKO FOCTUHHUYHOTO MPEATIPUSTHS)

3.Ananu3 GpyHKIMN MEHEPKMEHTa» (Ha MpUMepe KOHKPETHOTO TOCTUHUYHOTO MPEIIPUSTH)

I'pynna cmyoenmos oenumcs Ha nooepynnel om 3 00 5 uenosek 6 kaxcoou. Kasxcoas nooepynna
APOBOOUM UCCIe008aHUe NO 8blOPAHHOMY 20CMUHUYHOMY npeonpusmuio. Tlocne uccnedosanus
20MOBUMCA NOACHUMENbHASL 3ANUCKA, HA OCHO8Ee KOMOPOIU GbINOJIHAEMCS Npe3eHmayus u
RUWEemcs peyb.

Kaoicoas nooepynna npesenmyem ceoti 2pynnogot npoekm 8 opme MYIbmUMeOUliHol
npesenmayuu. 1o okoHuaHuu npeseHmayuy npeonoazaemcs HeboIbuas ePYNNo6as OUCKYCCUs
U Omeembvl Ha 803MONCHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumol 2Spynnosvlx HNPOEKmMo8 AGNAemcs NodeedeHue Umo2os u
9KCHEPMHAsL OYEeHKA pe3yIbmamos pabomsl NOOSPYNN.

HDI/IMCDHOB COACPKAHME I'PYIIIIOBOI'0 ITPOECKTA

Tumynonoli 1ucm
Bseoenue (1-2 cTpaHuiis)
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O060cHOBaTh aKTYaJIbHOCTh TEMbI IPYIIOBOIO MPOEKTa, €r0 TEOPETHUECKYIO0 M MPAKTUYECKYIO
3Ha4YUMOCTb. OIpeneauTh 11eIb IPYNIIOBOro NPOEKTa U OCHOBHBIE pelllacMble 3a1auu. Boiaenuts
peaIMeT U 0OBEKT IPYIIIOBOI0 MPOEKTA.

1. O0miass xapakTepucTUKa TOCTUHHUYHOTO HpeAnpusaTus (cdepa AeITeNbHOCTH, FOPUANYECKHNA
ajipec, Leb U 3aJa4u, MUCCUS MIPEANPUITHS)

2. Anamu3z ¢(yHKUOMHA MEHEKMEHTa (TPOBECTH AaHAIU3 OJHOW W3 CICAYIOMMX (YHKIHI:
IUTAaHUPOBAHKE, OpraHU3aIHsl, MOTUBAIUS, KOHTPOJIb)

Bov1600v1 u pexomenoayuu (2-3 crpaHuIlbl)

Crnenatb BBIBOABI MO MPOBEACHHOMY aHAJU3Y: OCHOBHBIE IMOJOXKHUTENbHbIE U OTpULIATEIbHbIC
MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATHBHBIX MOMEHTOB MIEPEUUCITUTD ITYTH UX PEIICHHUS.
Cnucox ucnonvzyemou aumepamypol (He meHee 10).

OdopmieHne crucka peKoMeHIyeTcss mpoBoauTh B coorBerctBuu ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCIONB30BAHHYIO JINTEPATYPY HEOOXOAUMO CIIUCKOM CO CKBO3HOW HyMmepalluei B
anaBUTHOM TIOPSIZIKE, a TaKXkKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynnupyercs CHUCOK TUTEPATYPHI CIASAYIOINM 00pa3oM:

Hopmarusnas nutepaTtypa

OcHoBHast TuTepaTypa

JononHuTenpHas IuTeparypa

[Tepuoanueckue u3aHUsg

WNHuTepHeT-pecypcesl

HpOMe)KyTO‘IHaﬂ aTrecranud — IK3aMEH

IIpumepHasi TeMaTHKa IK3aMeHAIHOHHBIX BOIPOCOB:
MeHeKMEHT Kak HayKa U HCKycCTBO. Ero rimaBHas 3ajaya.
UYeTtbIpe KOHUENIUHU Pa3BUTHSI HAYKU 00 yIPaBICHUH U UX CYTb.
CoBpeMeHHbIE TOAX0BI K YIIPABICHUIO: IIPOLIECCHBIN, CHCTEMHBIN, CUTYallMOHHBII.
[ToHsiTHE K CYITHOCTh MEHEI)KMEHTA TOCTUHUYHON UHYCTPHH.
@YHKIIMY MEHEP)KMEHTA TOCTUHUYHON UHIyCTPHH.
[{enu u 3agaun MEHEI)KMEHTA TOCTUHUYHON UHTyCTPHUH.
XapakTepHble YepThl MEHEIKMEHTA: SKOHOMMYECKHH, COLHUAJIBHO-TICUXOJIOTHYECKUH,
MPAaBOBOM M OPraHU3aMOHHO-TEXHUYECKUI ACTIEKTHI.
8. MHudpactpykTypa MEeHe)KMEHTa TOCTUHUYHON HHAYCTPHH.
9. Mertoap! ynpaBieHHs B MEHEDKMEHTE 0 XapaKTepy OTHOIICHHIA.
10. Crparernyeckoe ynpaBjieHHE U €r0 MOJICUCTEMBI.
11. Bunsl cTpaTteruii NepcrneKTUBHOTO PA3BUTHS PUPMBI.
12. TTpuHIUIBI CTPATETHYECKOTO YIIPABICHHUS.
13. OcHOBHBIE 3TaITBI CTPATETUIESCKOTO YIIPABICHHUS.
14. Cymmocts meroma SWOT-ananuza mnpu 00CiIeIOBaHMM CHJIBHBIX M CIAOBIX CTOPOH
OpraHu3aluy.
15. Muccus 1 1enu oprasu3anuil TOCTHHUYHON MH]TYCTPUH.
16. Mogens ynpaBJieHHUs IO TEISIM.
17. TaxTuka MEHEeXKMEHTa B TOCTUHUYHOU UHycTpuU. Tekylee miIaHUPOBaHUE U €r0 3TaIlbl.
18. CrpykTypa ynpaBieHUs: 3BeHbs, YPOBHH, CBSI3H.
19. Hepapxuueckue THUIBl OPraHU3ALMOHHBIX CTPYKTYp (JIMHeHHas, (QyHKIMOHAIbHA,
JUBU3UOHANIBHAS ), UX JOCTOMHCTBA U HEJOCTATKH.
20. OpraHu3zalMoHHAs CTPYKTYpa yIpaBliIeHUs] B TOCTUHUYHONW UHTYCTPUU.
21. Dranbl ¥ NIPUHLUIBI IPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYP.

NoabkowhE
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22. KommyHukanuu B ynpasiieHUH. KOMMyHUKallMOHHbBIE CETH.

23. Komnekrus, rpynmna. @opmansHbie 1 He()OpMAIBbHBIE TPYIIIHL.

24. ®OyHKUIUU TPYJOBOTO KOJUIEKTUBA. DTallbl €ro GOpMHUPOBAHUS.

Brnacte u ¢popmsl Bractu. OCOOEHHOCTH 3MOIIMOHATIEHOTO U PACCYI0YHOTO BIUSHUS Ha
25. IOIYMHEHHBIX.

26. Kananbl nposiBneHust QyHKIMH BIACTH.

27. TpeboBaHUS K MEHEIKEPY B MOJIEIN COBPEMEHHOT'O MEHE/IXKMEHTA.

28. OYHKUUU U 33[ja4d HTHHOBAIIMOHHOTO MEHEPKMEHTA TOCTHHUYHON UHYCTPHUH.

29. Ctuiu ynpaBlIeHHUsI K ©X OCOOCHHOCTH.

30. MoruBanus. CoxepkareiabHble TCOPUH MOTUBAIMU: Macnoy, ['epudepra.

31. Morusanus. [Ipoueccyanbnas Teopus cnpaseniauoctu [loprepa-Jloypena.

32. KanpoBasi HOJUTHKA U €€ TAIIbI

33. YmpasneHue paboyrMM BpeMEHEM PyKOBOAUTEIS B TOCTUHUYHON UHIYCTPHUH.

34. Metozpl aTTecTalluy TIEPCOHANIA.

35. 3amauM AesTenbHOCTH MEHEKepa B TOCTUHUYHON UHTyCTPUH.

36. TpeOGoBaHuUs K OATOTOBKE MEHE)KEPA B TOCTHHUYHON HHIYCTPHUH.

37. Otauyme MEHEmKepa OT JUuaepa.

38. YmpaBneHueckas CBS3b «CyOBEKT yIMpaBICHHUS — OOBEKT YIPABJICHUS» U HEOOXOIUMBIE IS
9TOM CBSI3U YCIIOBHSL.

39. Morusanus. ComepkareiabHbie TCOPUU MOTUBAIMU: Asbrepdepa u Mak-Kienanaa.
40. DddexTuBHOE «POpMUPOBAHKE» MEHEHKEPA B TOCTUHUYHON HHIYCTPHUH.

41. MeHemKMEHT Kak Iporiecc, (pyHKIHs, BUJ IEATEILHOCTH 110 PyKOBOJICTBY JFOJbMU
42. DBodIOLMS ypaBIEHYECKOH MBICIH.

43. Mojenu MEHEePKMEHTA: aMepUKAHCKasl, SIIOHCKasI, eBpOIeHCKasl.

44, OcoOeHHOCTH POCCUICKOTO MEHEIKMEHTA.

45. TlousaTue u 001as XapaKTepUCTUKa OpraHu3alun

46. Dranbl )KM3HEHHOTO IIUKJIa OpraHu3anuu. Buasl opranuzanmii

7. BHYTpeHHss cpefa OpraHU3aluy U €€ OCHOBHBIC DJIEMEHTHI

48. XapaKTepHCTUKHM BHEIIHEH cpeapl opraHuzanuu. DaxkTopbl MNPSMOrO M KOCBEHHOT'O
BO3JICUCTBUS HA OPraHU3aLHI0

50. CymHocTh, PYHKIUHU U JIEMEHTbI OpraHU3allMOHHON KYJIbTYpBhI

51. VYmnpapieHue opraHu3allMOHHONW KyJIbTYpOil

52. VYmpaBieHue Kak COBOKYIHOCTh B3aUMOCBSI3aHHBIX (DYHKIIHIA.

53. CymurHocTh ¥ poJib TUIAHUPOBAHHS B YITPABICHUH OPTaHU3aIUCH.

54. Crparernyeckoe mjIaHUPOBAHUE.

55. Opranuzanus kak GyHKIUS YIIPaBJICHUS.

56. TloHsATHE KOHTPOJIS B YIPABICHUECKON AEATEIbHOCTH.

557. [lonsitue merona ympasieHus. OOmMe MeTOAbl YIpaBiICHUS: aJAMHUHHCTPATHBHBIE,
HKOHOMHYECKHUE, COLUAIBHO-TICUXOJIOTHYECKHUE.

58. Tlonstre muuHOCTH. DaKTOPHI, BIUSIONINE HA CTAHOBJICHUE TMIHOCTH.

59. TlonsTtue rpynmsl. Buasl rpymnm.. @akTopsl, BIUSIONINE Ha IPYNIOBYIO JUHAMUKY.
60. TI'pymma 1 KOJUIEKTHB.

61. Ponp KomMaHIHOI pabOTHI B OpraHU3allly.

62. dakTopsl, BIUSIOMKE Ha 3PPEKTHBHOCTH paOOTHI KOMaH/IbI.

63. IloHATHS MOTHBALIMU M CTUMYJIHPOBAHUS.

64. IlpuMEeHUMOCTh MOTHBAITMOHHBIX TEOPHUA B COBPEMEHHOMN MPAKTHUKE YITPABICHUSI.
65. MoTuBanus u CTUMYJIHUPOBaHHUE TPYIa.

66. CoBpeMeHHbIE CUCTEMbI MOTHUBAIH TIEpPCOHAIA.
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67. OgHOMEpHBbIE 1 MHOTOMEPHBIE CTUIIM PYKOBOJCTBA.
68. Ilonsarue nmunepcrra. [Ipobiema muaepcTBa B COBPEMEHHBIX OpraHU3aIHsIX.
69. OcHOBHBIE KOHIIEIIINH JIHICPCTBA
70. TlonsTHe ympaBieHYECKOro pemieHus. Poipb pemennii B ynpaBieHHH.
71. Bwuzpl ynpaBieHYECKUX peLIeHU 1 TpeOOBaHUs, IPEIbABISIEMbIE K HUM.
72. Dranbl NPUHATHSA PALMOHAIBHOTO YIIPABIEHYECKOTO PEIICHUSI.
73. ®dakTopsl, BIUAIOLIME HA POLIECC IPUHATUS YIIPABICHUECKUX PELLICHUH.
74. Metonbl IPUHATHUS YIIPABIEHYECKUX PEIICHUH.
75. KoMMyHHKallUu B CUCTEME YIIPABIICHHUSL.
76. MeEXIMYHOCTHBIE W OpraHM3alMOHHBIE Oaphepbl B KOMMYHHUKALUSIX, CIIOCOOBI
PEOI0JICHHSL.
77. KoMMyHMKanuu ¥ TUIIOJIOTUS TUYHOCTH.
78. JlemoBas Oecena Kak OCHOBHas (popMa JeI0BOTO OOIICHHMS.
79. IlyOGmm4HOE BBICTYIICHHE.
80. JlemoBble meperoBopbl Kak ¢popMa JIeJI0BOTO OOIICHUSI.
81. INonsarue xonpaukTa. [loTeHIMATbHAS IEHHOCTH U OMACHOCTHh KOH(JIUKTA.
82. YpoBHH U BuAbI KOHPIHUKTA
83. Uctouynuku u bl KOHGIUKTOB. CTaguu pa3BUTHS KOH(PIMKTHOW CUTYAIIHH.
84. IIpobnembl BbIOOpA CTUIISI TOBEACHHS B KOH(PIUKTHON CUTYaIlHH.
85. B3amMocBs3b KOH(IUKTA U CTpecca.

HpuMepHaﬂ TeMaTHKAa TECTOBLIX 3aJaHMIi:

Pa3zpnen 1. Pa3ButHe cucreMbl YupaBJ/ICHUSA U €€ 0CO0EHHOCTH

l.
Ap

nux

Kakue mnpuHIMnel MeHemxkMeHTa OOOCHOBan B cBoed kHure «HwukxomaxoBas sTuKay

eBHerpedeckuii punocod Apucrtorens?
1. DTHUYeckne u ACTETUIECKNE TIPUHIIHIIEI,
2. OpraHu3annoOHHBIE;
3. KopmnoparusHsle;
4. MopasbHble PUHLIUIIBL;
5. Cneunduyeckne NpUHLHUIIBI.

2. Kak MOXHO 00BACHUTH CYIIHOCTh IPUHIIUIIA «ITOAYNHEHHOCTD JUYHOTO UHTEpeca 00memMy»?
1. B opramuzammu Bcerna JOKEH YYUTHIBATBCS TOJIBKO JIMYHBIA HHTEPEC

©

PYKOBOAMTENEN OpraHu3alny;

2. UHrepec onHoro paboTHHKA JOJIKEH MpeobiiagaTh HajJ MHTepecaMu OpraHU3aluy B

1EJIOM;

3. HNHTepec OTAECNBHBIX MEHEIDKEPOB JOJKEH TMpeobiagaTh HaJ HWHTEpecaMu

OTJENIBHBIX TPYII PAOOTHUKOB,;

4. B opranuzanuy UHTEpEChl OJHOr0 pabOTHHUKA WUIIU IPYMIblI HE JOJKEH Mpeodaaaarh

Haa UHTCpECAMU OpTraHU3allui B LICIIOM;

5. NHTepec opranu3anuu He TOJDKEH MpeobiaaaTh Hal HHTEpEeCaMy KOJIICKTHBA.
3. Uro mpegycmaTpuBaeT JUCIUILIMHA KaK MPUHIIMIT MEHEI)KMEHTa?

1. BoimonHenue Bcemu pabOTHUKAaMU MOCTaBJICHHBIX 3a/1aHUN;

2. UYerkoe MMPpUACPKNBAHNC a,Z[MI/IHI/ICTpaI_[I/Ieﬁ nopeanpusaTud U €ro  IMEepCoOHAJIOM

3aKJIFOYEHHOTO KOJJIEKTUBHOTO JIOTOBOPA U KOHTPAKTA;
3. BrolnonHeHne MeHeIKepaMu MOCTaBICHHBIX 3a/1aHHH;

4. BeimonHeHue paOOTHUKAMM anmapara ypaBJICHHS TTOCTABJICHHBIX 3aaHUH;
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5. TlonHoe momurMHEeHUE PAaOOTHUKOB PYKOBOAIIEMY armapary.
4. YTo OJKHBI OTPaXKaTh COBPEMEHHBIEC MPUHIIUITBI MEHEKMEHTA?

1. OcHOBHBIE 3aKOHOMEPHOCTH YITPaBJICHUS;

2. OCHOBHBIE CBSI3U, KOTOPBIE CKIIAJAbIBAIOTCS B CUCTEME;

3. OCHOBHBIE OTHOIIECHUE, KOTOPBIC CKIIAIBIBAIOTCS B CUCTEME;

4. OCHOBHbIE CBOWCTBA, CBS3M U OTHOLIEHMs YIIPABJICHUS, KOTOPbIE CKIIAJbIBAIOTCS B

CUCTEME;
5. Obs3arenbHOE HATMYHE LENU TIPU YIIPABICHUH.
5. Yro sBNIsAETCS OCHOBOM yIpaBiieHUs KaKOH JTMOO0 CUCTEMBI?
1. IIpyHIMIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIE YCIOBUS X035 ICTBOBAHUS;
2. Metoapl MEHEIKMEHTA;
3. ®OyHKUUU MEHEIKMEHTA;
4. ®uHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMEHTA.
6. ['mle 1o MHEHHI0O OTEUECTBEHHBIX U 3apYOCKHBIX CIEIUAINCTOB
(dopMupoBaIach NpakTUKa yIpaBiIeHUs] OpraHu3anuen?
1. B llymepun, Makenonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lymepuu;
4. B lllymepuu u Makenonuu;
5. B Pycckoit umniepuu.

MCHCI>KMCHTA

7. Tlomxon, KOTOpbI TpeOyeT NPUHATHS ONTHUMAIBHOTO PEIIEHUS, KOTOPO€ 3aBHCHT OT

COOTHOIIIEHUS B3aUMOACUCTBYIOMINX (DaKTOPOB - 3TO:
1. CuTyallMOHHBIN TTOAX O,
2. CHCTeMHBIN MOAXO0.;
3. TlpoueccHblii MOAXO;
4. TloBeaeHYECKHH MTOAXO;
5. Texkymmi nmoaxon.

8. Ecnu ynpaBieHHe paccMaTpUBaeT BCE NMPOLIECCHl U SBJICHUS B BHJE LIEJIOCTHOM CHCTEMBI,
KOTOpasi UMEET HOBBbIE KauecTBa U (PYHKLMHU, KOTOPbIE OTCYTCTBYIOT Y 3JIEMEHTOB, KOTOPbIE UX

COCTAaBJISIOT, TO MBI UMEEM JICTIO C:
1. TToBemeHYECKUM ITOIXOJIOM.
2. IlponeccHpIM MOIX0I0M;
3. CuTyallUOHHBIM MOJIXOJ0M;
4. CHCTEMHBIM MMOAXO0A0M;
5. Tekymmm moax0/10M.
9. Uto siBNIsI€TCA COCTABISAIOMIUM 3JIEMEHTOM YIIpaBIEHUA?
1. MapketuHr;
2. MeHemKMEHT;
3. DKOHOMHMYECKHE IPOLECCHI;
4. CouuabHO-?’KOHOMUYECKHE MTPOLIECCHI;
5. duHaHCH.
10. KakuM MeTonam ympaBlieHUs], OpPraHU3alUsIMH PUHAJICKUT BEAYIask POJib
YCIIOBHSIX?
1. DKOHOMHUYECKUM;
2. ConuanbHO-TICHXOIOTHYECKUM;
3. OpraHu3anmoHHO-PACIOPAIUTENIBHBIM;
4. PacnopsiiuTeNbHbIM;
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5. CounanbHO-3KOHOMHYECKHUM.
11. K mepBHYHBIM OTPEOHOCTSIM OTHOCSTCS:
1. Ilcuxoyornyeckue;
2. OU3NOJIOrHYECKHUE;
3. DKOHOMUYECKHE;
4. MarepuanbHble;
5. CouuajibHEIE.
12. TlorpeGHOCTH OBIBAIOT:
1. TlepBuuHbIC U BHYTPEHHUE;
2. BayTpeHHue U BTOPUYHBIE;
3. IlepBuuHbIe, BTOPUYHbBIC, BHYTPEHHHUE U BHEIIHHUE;
4. BHyTpeHHUE U BHEIIHUE;
5. IlepBuyHEbIE U BHEIIIHUE.
13. MotuBarus 6a3upyeTcst Ha:
1. IToTpeOHOCTSIX U CAaMOBBIPAKEHUH;
2. [ToTpeGHOCTSX U BOZHATPAKICHUSIX;
3. Bo3HarpaxaeHusxX U yIOBICTBOPEHUH OTACIbHBIX JIOICH;
4. Y0BIETBOPEHUH BCEX JIIOJIEH;
5. CamMOBBIpaKEHUHU U BO3HATPAKICHUSIX.

14. OcHOBHO# (OopMOIf MATEPUATTLHOTO CTUMYIUPOBAHUS TIEPCOHATIA OPTaHU3AIUH SBIISICTCS

1. IIpemuu;
2. IlpemMuu u eHHBIE TIOJIAPKY;
3. lleHHble OJAPKU U 3apIUIATa;
4. 3apmara;
5. Ilpemuwu u 3apmnara.
15. Yto co3maeT CTpyKTypy yNpaBlIeHUs OpraHu3anuen?
1. CoBOKYNHOCTB JINHEHHBIX OPIaHOB YIIPABJICHHUS;
2. CoBOKYNHOCTh (YHKIIMOHAJIBHBIX CITYXKO;
3. CoOBOKYNHOCTb JIMHEHHBIX U (PYHKIMOHAJIBHBIX CIIYX0 (OpraHoB);
4. COBOKYNHOCTbh OPTaHOB YIIpaBJICHHUS;
5. COBOKYMHOCTb MTPOrpaMMHO-1IE€IEBBIX CITYXO.
16. AHanu3 KOHKYPEHTOB OpPTaHU3alMy IPOBOAUTCS C IIEJIBIO:
1. Onpenenenus nx cTpaTeru U CUIbHBIX CTOPOH;
2. OnpeneneHus UX LeJIed U CUIBHBIX CTOPOH;
3. Onpenenenus ux 1enei, CTpaTerui, CUIbHBIX U CI1a0BbIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. Ompenenenus ux 1eiaen U cnabbIX CTOPOH.
17. e opraHu3anuu JOJDKHBI YIOBIETBOPUTH TaAKHE OCHOBHBIEC TPEOOBaHMS:
1. JloCTH>XKMMOCTB, KOHKPETHOCTb, OPUEHTALIMS BO BPEMEHH;
2. JIoCTM>KMMOCTh M OPUEHTALMSI BO BPEMEHHU;
3. OpueHTanus BO BpeMEHU U KOHKPETHOCTD;
4. JIoCTH>KHUMOCTB;.
5. OpueHTanus BO BpEMEHHU.
18. Korma mnomy4yws IIMPOKOE pacnpoCTpaHEHWE B HSKOHOMHUYECKON JMTEpAType
«OpraHuzanus»?
1. B 20-e roger XX cTojieTus;
2. B 30-e rogpr XX crojerus;
3. B 60-e roger XX crojieTus;
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4. B 70-e roger XX CTOJIETHS;
5. B 80-e roapt XX cronerus.
19. Llenpto MIaHUPOBAHUS 1€ATEIHHOCTH OPTaHU3ALIUU SBIISETCS
1. OBocHoBaHMeE 3aTpAaT.
2. O60oCcHOBaHHE CPOKOB.
3. Onpenenenue Lenen, CUI U CpeICTB.
4. O60CHOBaHUE YNCICHHOCTH PaOOTHUKOB.
20. OCHOBHOE OTJIMYME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIIOYAETCS B
1. OTcyTCTBUU YNOPSIIOUEHHOTO B3aUMOACHCTBUSI MEXKAY OTJCIbHBIMU MOJCUCTEMaMHU.
2. Hanmnunu B3auMOJICHCTBUS OTACIBHBIX MTOJICUCTEM C BHEITHUM MHPOM.
3. 3aMKHYTOCTHU 3JIEMEHTOB CUCTEMbI CaMUX Ha ceOsl.
4. Hanuunuy B3aUMOJICUCTBUS C BHEIITHEH CPEIOi.

Paznen 2. [Iponecc U pyHKUUM ynpaBjieHHs HA NPEeANPUSATHAX PAa3TUYHON
chepsl geATEILHOCTH
1. [laliTe onpeneneHye NOHATUIO «yIIPaBIECHUEY.
a) MOJYMHEHUE CyOBhEKTa 0OBEKTY YIPABICHUS
0) oOmme HHTEepEeChl 00BEKTA U CYOBEKTa YIIPaBICHUS
B) MOJYMHEHUE 00BEKTa CYOBEKTY YIpaBICHUs
r) crienupuIeckoe B3anMOACHCTBHE CyOBEKTa M 00BEKTa YIIPaBICHUS
2. O0bsICHUTE 3HAYCHHE MOHITUS «IIPOLIECC YIPABICHUS
a) COBOKYITHOCTH TIPUHITUIIOB YIIPaBICHUS
0) rpyIina MeHeKePOB
B) COBOKYITHOCTh METOJIOB YIIPABIICHUS
I') COBOKYITHOCTh HETIPEPHIBHBIX, B3AUMOCBSI3aHHBIX (PYHKIIMHA
3. OH cTOSJ1 Y UCTOKOB IIKOJIBI HAYYHOTO yIPABIICHHUS.
a) M.®omnerr
0) O.Mbiio
B) A.Daiionb
r) @.Teitnop
4. VYkaxuTe, KTO W3 YYCHBIX BHEC HaMOOJBIIMNA BKJIAJ B DPa3BUTHE KIACCUYECKOW WM
aJIMHHHACTPATUBHOM IIKOJIBI yIIPABICHUS?
a) A.®daiionp
0) ®@.Teitnop
B) M.®omnnert
r) 9.Mbpiio
5. OCHOBHBIE COCTABIISIOIINE OPraHU3AIMOHHOM KYIBTYPBl — 3TO...
a) cyOBEeKThI, 00BEKTHI, IECHHOCTH YIPABICHUS
0) cyOBEKThI, 0OBEKTHI, CBA3U YIPABIECHUS
B) IPUHIUIBI, METOBI, G YHKLIUU, TOBEACHUS
r) punocodusi, IEHHOCTH, HOPMBI TIOBEJCHUS
6. Ykaxure, K 4emMy clIelyeT OTHECTH OPTaHU3ALMOHHYIO KYJIBTYpY.
a) K aKTopam Mopsaka, TUCIHUILIUHBI 1 KOHTPOJIS
0) k ¢akTopam, OpUEHTUPOBAHHBIM Ha PE3YJIbTAT
B) K (hakTOpaM BHYTpPEHHEH cpebl
) K akTopam, TpeOYyIOITUM OBICTPON peaKIui Ha U3MEHEHUS
7. HazoBuTe nepByo (pyHKIIHMIO MPOIIEcca yIpaBICHHS.
a) KOHTPOJIb
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0) KoOpIUHAITUS

B) IUIaHUPOBAHUE

') OpraHu3aIus

J1) MOTHBAIUS

8. Ykaxure, 4To Takoe QYHKLHUS YIPABICHHUS.

a) 000COOJICHHBIN BH]I YIIPABJICHUECKOU NeATETbHOCTH

0) IPHUHITUITEI MEHEKepa

B) OCHOBHBIE 3a/1aUl YIPABJICHUS

T') TOJDKHOCTHBIE 00513aHHOCTU MEHeKepa

9. Onpenenure QYHKIUIO YIpaBICHUS, 00SCIICYHBAIONIYIO COTJIACOBAHHE U B3aWMOJICHCTBUE
BCEX OCTAJIbHBIX.

a) MOTUBAINHU

0) KOHTPOJIb

B) KOOpIUHALIHS

T) IJIaHUPOBaHUE

1) OpraHu3anus

10. Onpenenure, 4TO TaKOE MPUHLIMI YIIPABICHHUS.

a) OCHOBHBIE METO/Ibl YIIpaBJICHUS

0) OCHOBHBIE MPaBUJIA YIIPABICHUS

B) OCHOBHbIE€ (DYHKIIMH YIIPaBICHUS

T') OCHOBHBIE II€JIH YIIPABJICHUS

11. OcHoBaTeneM MIKOJIbI YEIOBEUECKUX OTHOIICHUH B YIIPaBICHUH OBLT ...

a) aMEepUKAaHCKUI CHEIMATUCT M0 YIpaBJIeHUIO Mpou3BoacTBO P. ['mnbOper.

0) aMepuKaHCKUN Mcuxoior DnToH Mbaifo.

B) aMEpUKaHCKHUI opranu3aTop I.OmepcoH.

I') OCHOBAaTeIb aMEPUKAHCKOW aBTOMOOMIJIBHOM NTpOMBIIIIeHHOCTH . ®op .

12. ITomHOMOYMSI, KOTOpbIE HPEANOJAraloT HaJU4Me MPSAMOM JOIDKHOCTHOM CBSI3M MEXIY
PYKOBOIMTEINSIMU U TIOJJYMHEHHBIMHA, B PAMKaX KOTOPOM II€pBbIE MOTYT IPEAHCHIBATH BTOPHIM
4TO, KOT/a, I/Ie T€ JOJDKHBI JIeJaTh» YTOObI 00eCTIeUYUTh TOCTUXKEHHS MOCTaBICHHON Lean —
370 ...

a) pyHKIIMOHAJIbHbIE

0) KOOpIMHAIMOHHBIE

B) pacmopsiauTeNbHbIC

T) JINHEWHbIE

13. Tlpu aHanu3e CUIBHBIX U CIA0BIX CTOPOH (PUPMBI YUUTHIBAFOTCS

a)KBaJM(UKaLUsI U KOMIIETEHTHOCTb KaJIpOB

0) mo3uLKs Ha PHIHKE

B) HaJIMYHE WHHOBAIMOHHBIX pa3paboToOK

I') ©3BMEHEHHE YPOBHEH J10X0J10B MOTpeduTeNnei

1) GUHAHCOBBIE PECYPCHI MIPEATPHUATHS

€) penyTanus IpeanpusITUs

) aKTHBHOCTh KOHKYPEHTOB

3) BO3MOXXHOCTH M YTPO3BI

14. PasBepHyTras (HopMyIupOBKa MHUCCHM OpPTraHM3AIlMU BKIIOYAET (HECKOIBKO BapHaHTOB
OTBETa)

a) TJIaBHOE HaIpaBJICHUE JCSITEIBPHOCTH OpraHu3aIuu (T.e. Kakue OOIIeCTBEHHBIC MOTPEOHOCTH
OpraHu3aIys yI0BJIETBOPSET)

0) yka3bpIBaeT Ha COMAIIbHYIO OTBETCTBEHHOCTh OpraHU3aIliy Mepe]l 001ecTBOM
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B) YKa3blBaeT Ha COLMAJIbHYIO OTBETCTBEHHOCTb OpraHM3alMd Iepell pabOTHUKAMU
aKIMOHEpaMHU

15. PaznuuaroT KaTeropuu 1eHHOCTE B OpraHU3alluu:

a) DKOHOMHYECKHUE

0) penuruo3HbIC

B)IIOJIUTUYECKUE

') 3CTETUYECKHUE

1) COLIUATIbHBIE

16. B ocHOBE OpraHn3aliMOHHON KYJIbTYPbl HAXOIATCS:

a) HallMOHAJIbHbIE TPaJULIUU

0) pazzgenseMblie OOJBITMHCTBOM WICHOB OpPraHU3aluy yOeKIeHUs U IIEHHOCTH

B) JICJIOBBIC TTAPTHEPHI, IIOCPEAHUKH, KOHKYPEHTBI

17. BHyTpuopraHnu3aioHHbIE IPOLIECCHI BKIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTUIO, KaJpbl

0) KOMMYHHKAIUIO, KOOPAUHALIUIO

B) IIEJIH JIIO/IEH

T') IPUHATHE YIPABICHYECKUX PEIIeHUN

18. OcHOBHOE OTJINYUE OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKI04YaeTcs B

a) OTCYTCTBUU YIOPSATOUYECHHOTO B3aUMOICUCTBUS MEXY OTACIbHBIMH MOJCUCTEMAaMHU.
0) HATMYKUU B3aUMOJICHCTBHUS OTACIBHBIX MOJICUCTEM C BHEIITHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMUX Ha CeOs.

') HAJIMYMU B3aMMOJIEHCTBHSI ¢ BHEUTHEHN cpe1oi.

19. OcHOBHBIE (DYHKIIMH yIIPaBIICHUS:

a) TUIAaHUPOBAHUE, KOHTPOJIb.

0) IuIaHUpOBaHKE, OpraHU3alys, MOTUBALMSL, KOHTPOJb.

B) OpraHHU3aIys, MOTHUBAIIHS.

I') OpraHu3aius, MOTUBALUS, KOHTPOJIb.

20. IlnanupoBanue AEUCTBUM - 3TO

a) CO3/1aHuE CIETYIONIEro 3BeHa MeX/ 1y TOCTAaHOBKOH IIeJTM U IPOrpaMMOii ee pealin3alium.
0) yTouHeHue poJjiei, B3aMMOOTHOLIEHUM JIsl KaKI0T0 BU/Ia AESITEIbHOCTH.

B) BBISIBJICHUE OOCTOSITEIBCTB, KOTOPbIE HEOOXOAMMO YUUTHIBATH JIJISl TOCTHXKEHUS LEITH.
T') OLICHKA 3aTpaT BPEMEHM IS KaXKJI0H onepanuu.

Pa3znen 3. Opranu3anuoHHAasi CTPYKTYPa  KOMMYHUKALMU
TecToBbIe BOIIPOCHI:
1. [Tporao3upoBanue, MIIAHKPOBAHNE, OPTAHU3AIINS, MOTHBAIINS, TIPUHITHE PEIICHUH 1
KOHTPOJIb — 3TO:
a) pyHKIIMHU MapKeTUHTa;
0) BUJIBI CTpPATETH;
B) GYHKIIMM MEHE)KMEHTA;
I') HalpaBJICHUS IEATEIbHOCTH.

2. OpranuzannoHHas CTpyKTypa, IOCTPOEHHAs: HA OCHOBE MPSAMOTI0 pPaclpeieIeHHs
JOJIKHOCTHBIX 00S3aHHOCTEN OT BBICIIETO 3BE€HA K HU3IIEMY, Ha3bIBAETCA:

a) JMHENHHO- PYHKUIMOHAIBHOI;

0) TUHEWHOM;

B) (DyHKIIMOHAIBHOI;

') TUBU3UOHATIBLHOM.
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3. IlepBbIM 3TanoM CTpaTerMyecKoro IIaHUPOBAHUSI TYPUCTCKOTO MPENPUATHUS SBIISAETCS:

a) SWOT-ananms;

0) SKCIIEPTHBIN aHAJIU3;

B) JIOKQJIbHBIN aHAJIU3;

T') aHaJIU3 KOHKYPEHTOB.

4. Muccust TypuCTCKOIO IPEANPUATHS — 3TO:

a) OCHOBHasl 0011as 1esb Wik Griiocodust U mpeHa3HauYeHUEe, CMBICI CYIIIECTBOBAHUS
OpraHu3aluy;

0) OCHOBHOE HalpaBJeHHE JEATEIILHOCTH B CBETE peau3aluy oOUIX Iesel, OXBaThIBatoIIee
CpeIHe- ¥ KPAaTKOCPOYHBIH MepHOIbl U 0053aTEIbHO BEIPAYKEHHOE B KOJIMYECTBEHHBIX
MOKa3aTelsix;

B) c(hOpMYIMPOBAHHOE YTBEPKACHHUE (JOKYMEHT) OTHOCUTEIBHO TOTO, JJIsl YETO UJIU MO KaKou
MIPUYMHE CYLIECTBYET OPraHU3alKsl, B KOTOPOM MPOSBIISECTCA OTJIIMYKUE JAHHON OpraHu3aluy OT
el moJO00OHBIX;

') COBOKYITHOCTh BHYTPHOPTaHU3AIIMOHHBIX MPUHITUIIOB, MOPAJIbHBIX U aIMUHUCTPATUBHBIX
HOPM, CUCTEMY LIEHHOCTEH 1 yOS:)KICHUH, pa3ieNsieMyl0 BCEMH COTPYIHUKAMHU U TIOCBSIIICHHYIO
J100abHOM 11eTT OpraHu3alllu.

S. @DaxTOphl, KOTOPBIE HE OKA3bIBAIOT MPSMOT0 HEMEJIEHHOI'O BO3/ICICTBUS Ha onlepalui
TYPUCTCKOTO MPEIANPUATHS, HO TEM HE MEHEe CKa3bIBaIOTCS HA HUX, SBJISAIOTCS (hakTopaMu
cpenbl

a) KOCBEHHOT'O BO3/ICHCTBUS;

0) MpsSIMOTO BO3/ICUCTBUS;

B) HEMIOCPEJICTBEHHOTO BO3/ICHCTBHUS;

I')BHYTPEHHETO U BHEIIHETO BO3JIEHCTBUS.

6. PaznuuaroT crienyroniue BUAbl KOHTPOJISI HA TYPUCTCKUX MPEANPUATHSIX:

a) MPsAIMOM, KOCBEHHBII;

0) TaKTUYECKUH, ONIEPATUBHBIN, CTPATETUUYECKHIA;

B) IIPEIBAPUTEIIbHBIN, TEKYIIIMHI 1 3aKITFOUNTEIbHBIN;

T') OKCIIEPTHBIN, aBTOMAaTU3UPOBAHHBIH.

7. B 4eM 0CHOBHOE OTJIMYKE IPEIBAPUTEIBLHOT0, TEKYIIETO U 3aKJIFOUUTEIBHOI0 KOHTPOJIA?
a) B oO6beme.

0) Bo BpemeHM OCyIIeCTBICHUSI.

B) B meTonax.

r) B oO0neme 1 meTomax.

8. BHemHsIs1 cpea mpsiMoro BO3IEHCTBUSA HA OPTaHU3ALHUIO - ATO:

a) AKIIMOHEPHI, KOHKYPEHTHI, ITOCTABIIUKH.

6) [TorpebuTenu, TOProBble MPEANIPHUITHS, MECTHBIE OPraHbl.

B) Bce nepeuncnennoe.

r) [IpaBuTENbECTBEHHBIE OPTraHbl, MECTHBIE OPTAHBI.

9. "OTHOM Hay4YHOTO yNpaBJiI€HUs" YaCTO HA3BIBAIOT:

a) A. ®aiions - on onmyOnukoBai kHUTY "O6Iee U MPOMBIIIEHHOE YIpaBieHue", rie
chopMyJIMpOBaHbl IPUHLHUIIBI YIPABIEHUS, B TOM YHCIE pa3/iesieHue TpyAa U €AMHCTBO
KOMaH]IOBaHUSI.

6) ®pouka u Jlunuan ['mib0epTOB - OHU BBIIETWINA CEMHA/IIATh OCHOBHBIX MUKPOJIBUKEHUI
pabounx, Ha3BaB UX TePOIUTaMU; a TAKXKe OHU pa3paboTaId METO] aHAJIM3a MUKPOABIKEHUH, B
OCHOBY KOTOPOTro ObliIa MOJIOKEHAa KUHOTpaMMa JIBH>KEHUH padouero.

B) JI1 ®. Teiinopa - o neiTancs 000CHOBATh JHEBHYIO HOPMY pabouero MeToiaMu
XPOHOMETpaXa U U3yYEHHUsI €T0 TPYAOBBIX IBHKCHUM.
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r) I'. 'anra - oH co3man rpaguk, KOTOPBINA MO3BOJISLT INIAHUPOBATH, PACHIPEENIATh U IPOBEPSTH
paboty. DToT rpaduk SBUIICS MPEANICCTBEHHUKOM CUCTEMBI ceTeBoro mianuposanus [IEPT, B
KOTOpOH ceryac ucnodib3yroT 9BM. OH ke 3HaMEHHUT CBOEH CHCTEMOU MaTepUaIbHOTO
CTUMYJIMPOBAHUS 32 BBIIIOJHEHHOE 3aJaHUE.
10. KakoBo onTuMaabHOE YHCIIO HOUYNHEHHBIX ?
a) Yem Oostbliie MOJYMHEHHBIX, TEM JIET4Ye PadOTaTh.
6) 15 - 30 yenoBek.
B) 3-5 denoBex.
r) 7-12 4enoBex.
11. TexHOMOTUS MEIKOCEPUITHOIO MIIM €JUHUYHOTO MPOU3BOACTBA OOBIYHO PUMEHSETCS B
TaKUX KOMIIAHUSIX KaK
a) "Maknonanpac".
0) "dopna".
B) "lllemn".
r) "bounr".
12. Opranuszanus — 310
a) rpymnna JiroJieH, 1eATeIbHOCTh KOTOPBIX CO3HATEIbHO KOOPAUHUPYETCS I JOCTUKEHUS
oOuieit uemnu.
0) rpymnma Jro/eil, BIaJeromias cpeicTBaMy IPOU3BOICTBA.
B) TpYIIIA JIIOAEH, AESITEIbHOCTh KOTOPBIX KOOPAUHUPYETCS.
T) rpynna Jrojei, o0bequHeHHas 00IIen 1eNbio.
13. SIBnsercs nu ynpaBieHne TPOU3BOJUTENbHBIM TPYIAOM?
a) la, T. K. yIpaBlieHHE CO3/1a€T HOBYIO CTOUMOCTb.
6) Her, aT0 BCero iuiib Ha130p U KOHTPOJIb.
B) Her, 3T0O Bcero nuiirs pe3yabTaT MPOTUBOPEUNS MEX1y HA€MHBIM TPYJIOM U COOCTBEHHUKOM
CPEICTB MPOU3BOICTBA.
r) [la, MOCKONBKY ATOT BUJ IEATEIHHOCTH HEM30€KEH MPU BEICOKOM YPOBHE CIEIIUATH3AIIH
MIPOU3BOJICTBA U MPU3BAH 00ECIIEUUTH LIETOCTHOCTh TPYAOBOIO OpraHu3Ma.
14. MeHeKMEHT B OCHOBHOM 3aHUMAETCSl CUCTEMaMHU
a) OTKPBITBIMH.
0) 3aKpBITHIMU.
B) 3aKpBITHIMH U NOCUCTEMaMH 3aKpPBITOTO THIIA.
T') 3aKPBITBIMU U TIOJICKCTEMAMH OTKPBITOTO THIIA.
15. Kakas mocienoBaTeIbHOCTh IPUOPUTETOB TIO3BOJIUT (PripMe TOOUTHCS ycrexa:
a) JIroqu - mpoayKIus - MpUObLIb.
6) [IpuObLIb - JIFOIU - TPOTYKIIHSI.
B) [Ipoaykiius - mpuObLIb - THOIH.
r) JItoau - npuObLUIb - MPOTYKITHS.
16. Cucrema-ato0:
a) MOPsIIOK, 00YCIIOBJIEHHBIH MJIAaHOMEPHBIM PACIIONIOKEHUEM YacTel B ONPEIEICHHOM CBS3H;
0) COBOKYITHOCTH MPUHITUIIOB, CITYKAIIUX OCHOBAHUEM JISI KAKOTO-JIN00 YUEHUS;
B) (hopma OOIIIECTBEHHOTO YCTPOICTB;
T') BCe BapUAHTHI BEPHBI;
1) BEpHOT'O BapuaHTa HET.
17. B meToae MO3roBoro mrypma NpuHUMAKOT y4acTHeE:
a) y3KHe CIIEUANINCThI B JaHHOM BOIIPOCE;
0) Hay4YHO-HCCIIEZI0BATENIbCKHAE PAOOTHHKH;
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B) JIFOJIM PA3JIMYHBIX CIELUAIBLHOCTEH, ONBITAa, HHTEPECOB, IPUMEHSIOIINE B TIOBCEAHEBHON
NPaKTUKE COOCTBEHHBIE METOAUKH UCCIIE0BATEIBCKOM PaOOTHI.

18. Llenu, KOTOpBIE MOTYT OBITH UCIOJIB30BAaHbI B KAYECTBE CTAHAPTOB JJIsl KOHTPOJIS OTINYAET
cleqytolee:

a) BBICOKHI MOpaJIbHBIN YPOBEHB.

0) BpeMEHHbIE pPaMKH, KOHKPETHBIN KpUTEPUH.

B) HCIOJIb30BAaHUE KOCBEHHBIX MPOSIBICHUH.

I') BPEMEHHBIE PaMKH.

19. Yto o3HavaeT "npuHATH peuienue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBEL.

0) I[lepeOparh HECKOJIBKO AJIbTEPHATHUB, JAIOIMIUX HanOojee 3P (HEeKTUBHBIC BO3MOKHOCTH
pelieHus npooIeMBbl.

B) OTnath pacnopsbKeHue 0 BbIOOpe BOZMOXKHOM alIbTePHATHBBHI.

r) OtaaTh pacopsiKeHHE K pealn3aliii KOHKPETHOTO IJIaHa.

20. [laiiTe onpeneneHue MOHATHIO «yIPABICHUEY.

a) NOJYMHEHUE CyOBhEKTa 0OBEKTY YIPABICHUS

0) o0mue uHTEepechl 0O0bEKTA U CyOBEKTa YIPABICHUS

B) IOJIUMHEHNE 00BEKTA CYOBEKTY YIIpaBICHUS

r) cnenupuyecKoe B3auMOIeHCTBHE CYObEeKTa U 00BEKTa YIPABICHHS

Paznen 4. COIII/IaJII)HO- MNCUXO0JOIr'NYEeCKHUE ACIIEKThI MCHC/I>KMEHTA

1. Kakumu uepramu xapakrepa JI0JKeH 00J1ajaTh TaKOW apXeTUI YIPABIISIOIIEr0 Kak
"agmunHMCTpaTOp"?
1. BbITh OOIUTENHHBIM U YMETh BJIOXHOBIISTH JIFOJICH HA MAKCUMAJIbHYIO CAMOOT/Iavy.
2. MmeTh aHAIUTUYECKUM CKIaJ yma.
3. BBITh npeenbHO 0OBbEKTUBHBIM U 110JIaraThCsl Ha (PaKThI U JIOTHKY.
4. MeToIu4HOCTb B paboTe, MPOrHO3UPOBaHKE OyyILEro.
2. Kakue ocHOBHBIE ()aKTOPBI YUaCTBYIOT B MOJie’IN MoTUBaluu Bukropa Bpyma?
1. ITorpeGHOCTH B yBasK€HUU K cebe, CaMOYTBEPKIACHHE U B TPUHAIIICKHOCTH K
COLMAJILHOM TpYIIIE.
2. CI0XHOCTb U HaNpsHKEHHOCTh paObOTHl M YPOBEHb BO3HATPAXKACHUS.
3. Oxuanre BO3MOKHOCTH pe3yJibTaTa, 0)kKUIaHuE BO3MOKHOTO BO3ZHArPayKJICHUS OT
9TOTO pe3yJbpTaTa U 0’)KUJaHUE LICHHOCTH BO3HATPaKICHHUS.
4. l'uruennyeckue GpaxTopsl, GaKTOPHI, CBSI3aHHBIE C XapaKTEPOM U CYIIECTBOM pabOTHI.
3. PeanbHOE BIMSIHYE IIPY YIPABIECHUU 110 LEISIM UMEIOT PYKOBOAUTEIH
1. Cpennero ypoBHs.
2. Huziero ypoBHsL.
3. BeIcmero, cpeiHEro U HU3IIErO YPOBHS.
4. BeIc11ero ypoBHs.
4. YKaXuTe, 4TO XapaKTePHO JJIs ATTOHCKON KoMIaHuu "CoHU" B OTHOLIEHUSX MEXKTY
PYKOBOAUTENSAMU U MOJYNHEHHBIMU?
1. ITo BO3MOXKHOCTH >KeJaTeNIbHO, YTOOBI YEJIOBEK BCIO CBOIO KU3Hb OCTAJICS HA OJHOM
pabouem MecTe, T7ie OH MPUOOPETAET ONPEAETICHHBIN OIBIT, YTO COOTBETCTBEHHO
noBbIIaeT 3PPEKTUBHOCTH pabOTHI.
2. OtcyrcrBre nudHepeHInPOBaHHOTO OTHOUICHHUS K JIIOISIM.
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3. Jlna ycremHoi paOoThl B KOMIIAHUU BaXKHO, KAKOE y4eOHOE 3aBE/ICHUE 3aKOHYMII
COTPY/IHUK U C KAKAMH OTMETKaMH.
4. ITpu Bcex MOJOKUTEIbHBIX Ka4eCTBaX CBOOOIbI JUCKYCCUM B OOJIBIION KOMIIAHUN OHA
HapyIaeT peKuM padoThl.
5. Kakas u3 uenoBedeckux noTpeOHOCTeH sIBJIETCS [NIABHOM 110 TEOPHH MOTHUBALIUH
MakKnennanna?
1. Ycoex.
2. [enbru.
3. CBoOona.
4. be3omnacHOCTb.
6. OcHOBHbBIE (PYHKIIUMH YIIPABICHUS:
1. [InanupoBaHue, KOHTPOJIb.
2. [InanupoBaHue, OpraHu3aysi, MOTUBALUS, KOHTPOJIb.
3. Opranu3zanusi, MOTUBALIHSL.
4. Opranu3anus, MOTHBALUs, KOHTPOJIb.

7. UeM xapakTepu3yeTcs KOMIIPOMUCC NP MPUHITUHU PEIIeHUs?
1. YcraHoBiI€HHE HEKOETO CPETHETO B PE3YJIbTATE CIIOPA ABYX COTPYIHUKOB.
2. YMeHBbIIEHUEM BBITO/IbI B O/IHOM 00J1aCTH C LIENbI0 YMEHbIICHUS HEXeIaTeIbHbIX
IIOCJIEICTBUM B IPYTOM
3. IlpunsTHEM pelieHus ayAUTUBHO, YUUTHIBAIOIEI0 MHEHHUS BCEX 3aMHTEPECOBAHHBIX
CTOPOH.
4. YMeHbIIEHUEM BBITOABI.
8. Llenbto nuaHUpOBaHUS 1€ATEIbHOCTH OPTaHU3alUU SBIISETCS
1. OBocHOBaHMeE 3aTparT.
2. O6oCcHOBaHUE CPOKOB.
3. Onpenenenue Henen, CUI U CPeICTB.
4. O60CcHOBaHUE YNCIEHHOCTH paOOTHUKOB.
9. YTo OTHOCUTCS K KaT€ropuH "BHYTPEHHETO BO3HArpaxkaeHus"?
1. 3apmuara.
2. Kapsepa.
3. Cawma pabora.
4. IlpusHaHUE OKpPYKEHUS.
10. OCHOBHBIM B YIPaBJIEHUH TIO LIEJSIM SIBISIETCS BbIpaOOTKa Liemeit
1. CBepXy BHM3 1O LI UHCTAHIIUH.
2. CHu3y BBEpX.
3. CHM3Y BBEpX U CBEPXY BHU3.
4. ITo MmaTpu4HOU cxeMe.
11. JI7s1 uero ocyIecTBiseTcs A€IETHPOBAHUE CBOUX MTOJIHOMOYHI IPYTMM PyKOBOJUTENAM?
1. [l onTUManbHOTO PEIEHUs] KOMIUIEKCHOM 3a/1auH.
2. Jlast coxpaHeHus "TpynmnoBoro" CTHIs paboThI.
3. st mpoBepku KBaTU(UKAIIMN MO TIUHEHHBIX.
4. Bce nepeuncieHHoe.
12. Yro o3Havaer "npuHATH pemenue"?
1. IlepeOpath BCce BOZMOXKHBIE AJIbTEPHATHBHI.
2. IlepebpaTh HECKOJIBKO AIbTEPHATHUB, JAIOMKX Hanbomee 3 (HEeKTUBHBIE BO3MOKHOCTH
peeHust MpoOIeMBl.
3. Otnath pacnopspKeHHEe O BBIOOPE BO3MOXKHON allbTEPHATHBBI.
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4. Otpath pacnopspKeHHE K peaiu3alii KOHKPETHOTO TUIaHa.
13. KakoBo oNTUMaNbHOE YUCIIO MOJYUHEHHBIX?
1. Yewm Oosbliie MOJYUHEHHBIX, TEM Jierde paboTaTh.
2. 15 - 30 yenoBex.
3. 7-12 yenoBexk.
4. 3-5 4enoBex.
14. UHnuaeuT — 310:
1. CreueHmne 00CTOSATENBCTB, SABISIONUXCS IOBOIOM JIJISl KOH(IIUKTA,
2. WcrtuaHas npuyrnHa KOH(IUKTA;
3. HaxonuBiiuecs NpOTUBOPEUHs, CBSI3aHHBIE C IEATEIbHOCTHIO CYOBEKTOB
COLIMAJILHOTO B3aUMO/JICHCTBUS, KOTOPBIE CO3/IAI0T TIOYBY VISl pEaTbHOTO
IIPOTUBOOOPCTBA MEXAY HUMU;
4. To, n3-3a 4ero BO3HUKAET KOH(IIUKT.
15. Ykaxurte yHUBEpCAIbHBIE IPUINHBI COITUATBHBIX KOH(IIUKTOB
1.HeynoBieTBOpeHHOCTh MOTPEOHOCTEI;
2. HecoBnazieHrne MHTEPECOB;
3. Paznuuns B IGHHOCTHBIX OPUEHTAIUSAX;
4. Bce OTBETHI BEPHBI;
5. Hu oiiH OTBET HEBEPEH.
16. Ha npenkoH(IMKTHON cTaqun
1. ITpoucxoaut cuiaoBoe KOHPIUKTHOE B3aUMO/ICHCTBUE;
2. CkJagpIBaeTCsl CTPYKTYpa KOH(MIUKTA,
3. Umeet MeCcTO HEHACUIILCTBEHHOE UJIM C MUHUMAaJIbHBIM IPUMEHEHHEM CHJIbI
cOaaHCUPOBAHHOE MTPOTUBOCTOSHHUE;
4. Bce OTBETHI BEpPHBI;
5.Hu oauH OTBET HEBEPEH.
17. JIroOble MHAMBUABI, COIUATBHBIE TPYIITIBI, OPTaHU3AI[MH, UHCTUTYTHI, B TOW WM UHOM Mepe
BOBJICYCHHBIEC B KOH(IUKT, yY€HBIMU Ha3bIBAIOTCS
1.KoHpnuKTHEIMU pecypcamu;
2. KoH(auKTHBIM paHrom;
3. IlpeameToM KOH(IIUKTA;
4. CyObeKTOM KOH(DIINKTA;
5. KoH(MAMKTHBIM HHITUAECHTOM.
18. JlenoBoe o011eHre — 3TO CI0KHBIM MHOTOIUIAHOBBIN MPOLIECC Pa3BUTHS KOHTAKTOB MEXIY
JIOJbMH B. ..
1. Cmyxeb6Hoit cdepe
2. Cdepe obieHust
3. IIpouecce B3auMoaeriCTBUSA
4. Jlnunom muiane
19. CnyxeOHble KOHTAKThI I0JKHBI CTPOUTHCS Ha. ..
1. mapTHepCKUX HayaIax
2. B3aMMHOM HHTEpECce
3. TMYHOM BBITOJIE
4. KOpBICTHOM MHTEpECE
20. ITeperoBopsl - 00CyXI€HHUE C IIETBIO. ..
1. ITpusiTHOrO BpEMANPENPOBOKICHUS
2. 3aKII0YEeHHE COTJIAMICHUS TI0 KAKOMY-JIM0O0 BOIIPOCY
3. BoisicHEHHE OTHOLIEHU I
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4. HaBsi3pIBaHUS CBOMX YCIIOBUM CHIEIIKH
IIpumepHas TeMaTHKA JJI51 NOJATOTOBKH IMPe3eHTAIM A

. ConeprxaHnue opraHuzaluy Kak QyHKIIUU [IpoLecca YIpaBJIeHuUs.

. MeTtoonornyeckue noaxosl K OpraHu3aliy X03sHCTBEHHON AESITENbHOCTH.
. Opranuzanus B3auMOJCHCTBUS U pacipe/iesieHUs OJTHOMOYHIA.

. TpaauMOHHbIE OPraHU3alMOHHbBIE CTPYKTYPBHI.

. AZlanITUBHbBIE OPTaHU3ALIMOHHBIE CTPYKTYPHI.

. CymHocTh ¥ pyHKIIMH MOTHBAIUH.

. ConepxaTenbHble TEOPUU MOTHUBALIUU U MX IPUMEHEHHUE B YIIPABJICHUU.

. [IpouieccyanbHble TEOPUU MOTHBALIMK U UX IPUMEHEHUE B YIIPABICHUU.

. CymHoCTh GyHKIIMH KOHTPOJIS.

10.IToBeneHYECKUIA aCTIEKT KOHTPOJIS.

11.3¢dpexTHBHOCTD KOHTPOJIS U MYTH €I MOBBIIICHUS.

12.KoMMyHUKAIMU B MIPOIIECCE YITPaBICHUSI.

13.IIpouecc npuHATHS PEIICHUH.

14.Mopaenu u METOIbl IPUHSTUS PEILICHU.

15.JIuiepcTBO B MEHEKMEHTE

16. DPPeKTHBHOCTH yIPaBIEHYECKUX PEIICHHUIH

17. OcoOeHHOCTH BEICHUS JIEIOBBIX IEPETOBOPOB: HALIMOHAIIBHBIHN aCIEeKT

18. CymmHoCTh ¥ 3HAYEHHE CAMOMEHEIPKMEHTA

19. 3apyOexHbIii ONBIT yHpaBICHUs OpraHu3aIen

20. Ctparernueckoe IIaHUPOBAHUE U €T0 3HAUEHHUE.

21. XapakTepucTHKa TaliM-MEHEI)KMEHTA.

22. Bunibl pUCKOB B MEHE[KMEHTE.

23. IlpuMeHeHne KOHKYPEHTHBIX CTpaTETui.

24. BnustHnue nH()OPMAaIIMOHHBIX TEXHOJIOTUH Ha yCHeX AESITeIbHOCTH (DUPMBI.
25. OcHOBHBIE METO/IbI OmpeaesieH s 3P (HEKTUBHOCTH YIPaBICHHUS.

26. Muccus 1 1enu oprauu3aliii.

27. Xapu3MaTUYHOCTb: CYIIHOCTh, 3HAUEHUE U COCOOBI Pa3BUTHS XapU3MBI.
28. Mepornpusrtusi, CriocOOCTBYIOIIHNE IMOBBIIIIEHUI0 KOHKYPEHTOCITOCOOHOCTH TOCTUHUII.
29. YipapineHre HOBOBBEACHUAMH B KaJIpoBOii padoTte

30. CoBpeMEHHBIE METO/IbI COLTUOMETPHUH.

O 00 1N U1~ W —

IIpumepHas TemaTHKa 0030POB CAMOCTOATEIBbHOI PAa0OTHI CTYICHTOB

1. CoBpemeHHbIE

TEH/ICHIIUH Pa3BUTHUSA TOCTUHUYHO- TYPUCTCKOTO OM3Heca.

2. Kunaccudukanus, THIONOTHS TOCTHHHMIL , CTAHIAPTU3AIUS TOCTUHIYHON JAESTEITbHOCTH

3. OpranuzaiiuoHHas KyJabTypa TOCTUHUI, KakK »JJEMEHT TIOBBIIICHUS KadecTBa
00CITy>)KHBaHUS TOCTEH

4. Opranuzanus ciyxObl HOMEpHOro (oHna roctuHul, npuéma, u pasmemeHus. Cucrema
OpOHUPOBAHUS.

5.  Opraauzaius KOMMEPYECKOU CITyKObI TOCTHHHMIT WU CITY>KOBI IPOAaK U MapKETHHTA

6. OcobenHocTH Typu3Ma Kak 00bEKTa yIpaBICHUSI.

7. Cucrtema ynpaBieHUs] TYPU3MOM.

8. BosneiicTBue 5KOHOMHUKH Ha TypU3M U HA00OPOT.
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9. Cnyx0a MaTepHaIbHO- TEXHUUYECKOI'O 00EeCIIeYeHNsl TOCTUHUL] pecypcaMu

10. Opraau3anus CIIy>KObl MUTAHUS B TOCTHHUIIAX

11. CommanpHas chepa Kak BHEUIHSS cpeaa Typu3Ma.

12. Wcropusi CTaHOBJICHUS U ATAIBI Pa3BUTHS TOCTHHUYHOTO JIeNIa

13. TenneHMU pa3BUTUS UHAYCTPUH TOCTEIPUUMCTBA

14. PerynupoBaHue rOCTUHHYHO-TYPUCTCKUM Ou3HecoM B PO.

13. TexHonoruu, oGecreynBarone pa3BUTHE UHAYCTPUU FOCTEIPUUMCTBA.

14. Unnycrpus typusma.

15. ITpuHUMIBI NPOEKTUPOBAHUS, OCHOBHBIE THUIIBI OPIaHU3ALMOHHBIX CTPYKTYP FOCTHUHHMIL.

16. CrpykTypa ynpaBieHUsI TOCTHHUYHBIM MIPEIIPUSTHEM.

17. TlonsiTue CTPYKTYpPHI yIpaBICHHUS.

18. CoBpemeHHbIE TPOOIEMBI MEHEPKMEHTA B TOCTUHHYHON UH]TYCTPHU.

19. VcnoBus u npeAnochUIKM BO3HUKHOBEHUSI MEHE/DKMEHTa B TOCTUHUYHOH cdepe.

20. TMomxompl K yIpaBiICHUIO MIKOJIBI HAYIHOTO YIIPABJICHUSI.

21. Toxxozasl K yIpaBiIeHHUIO aAMUHUCTPATUBHOM IIKOJIbI YIIPaBJIECHUS.

22. Tlomxompl K yIpaBICHUIO HIKOJIBI TOBEACHYECKHX HAYK M YEIIOBEUECKUX OTHOIICHHIA.

23. Tlonxozapl K yIpaBiIeHUIO HIKOJIbI HAYKH YIPABICHHUSL.

24. Ananu3 BHENIHEH M BHYTPEHHEH Cpebl TOCTUHHUIL

25. OcHOBHBbIE OM3HEC-TIPOLIECCH] B MEHEPKMEHTE TOCTUHUYHON UHTYCTPUU.

26. IlpuMeHeHHWE THIIOJIOTUH OpPraHW3ALMOHHOW KYyJIBTYPHl JUIA aHajH3a KOPIIOPAaTHBHOMN
KYJBTYpPBbI IPEANPUATUNA TOCTUHUYHON UHAYCTPHUHU.

27. Metompl yIIpaBJIeHHUS B TOCTUHUYHOW WHAYCTPHUH.

28. AHaiu3 UCMOJIb30BAHUS MHTEPHET-PEKIaMbl B TOCTUHUYHON UHYCTPUH.

29. OpraHu3aloOHHBIE CTPYKTYPHI YIIPaBIEHHUS TOCTHHHYHBIM MpeapusiTiHeM, GopMupoBanue,
0COOEHHOCTH U yCJIOBUS YIIPABICHHUS.

30. IToctpoeHue CUCTEMBI CTUMYITHPOBAHUS Tpy/a paOOTHUKOB TOCTHHUYHOTO TPENTPHUSTHSI.
31. IleHoBas MOAUTHKA B TOCTUHUYHON UHIYCTPUH.

32. OuenHka Ka4yecTBa 00CTYKHBAaHUS B TOCTHHUYHON WHIYCTPHH.

33. Ilytu wuHTEHCHUHKAIMK M palMOHAIM3allMM Tpylda MEHe/Kepa Ha MpEeaArpHITUH
TOCTHHUYHON HHIYCTPHUH.

34. Pucku B TOCTUHUYHOM MHAYCTPHUH.

35. Crparerus KapoBO# MOJTUTHKH TOCTUHHYHONW HHIYCTPHUH.

36. TexHosIOrUs AEATENBHOCTH TOCTUHUYHOTO NPEANPUATHS B Ipoliecce (OPMHUPOBAHUS HOBBIX
YCIIYT.

37. OGecrnieyeHne KOHKYPEHTOCIIOCOOHOCTH TOCTUHUYHOTO MPOYKTA.

38. OyHKUMH ¥ MPUHIUTIEI MEHEHDKMEHTA TypU3Ma.

39. TlonsTusa u KnaccupuKanys METOA0B MEHEDKMEHTA.

40. B yem oTim4ne METOIOB YIPABICHHS OT €ro GYHKIUN ¥ MPUHITUTIOB?

41. Ponp pyKOBOIAIIMX KaJIpoB B obOecrnedeHUU 3(PPEKTHUBHOCTH YIPABICHUS TYPUCTCKON
bupmoii.

42. Otaen 4yenoBeYECKUX PECypCOB TOCTUHUYHOTO MPEIIPUSTHS.

43. TlnanupoBaHUe MOTPEOHOCTH B IEPCOHAIE.

44. TlonGop mepcoHana.

45. CTuib pyKOBOJICTBA TOCTUHUYHBIM TPEATIPUSITHEM.

46. MckyccTBO OOLIEHMS.

47. OpraHu3zanys NpoBeACHUs AEJIOBbIX COBEIIAHNHN U IEPETOBOPOB.

48. YmupasneHue KOHPIUKTAMH U CTPECCAMHU.

49. MoTuBanus ¥ CTUMYJIMPOBAHKE MEPCOHATA TOCTUHUIT
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50. Opranuzanus ciy>k0bl HOMEPHOTO (OHJIa TOCTUHHUIIL, TPUEMA U Pa3MEILeHUs TOCTEH.

7.4. Conep:xanue 3aHATHI CEMMHAPCKOI0 THIIA

Paznen 1. Pa3zButue cucremMbl ynpaBJieHUS M €€ 0COOEHHOCTH
IpakTnyeckoe 3ansitue 1

By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN OMPOC, BHICTYIICHHE € 3CCE U JOKIIaJaMH,
oOcyxaeHus: (rpymnmnoBasi TUCKYCCHSI)
Tema 3ansiTusi : GopMupoOBaHUE U PA3BUTHE TEOPUU YIIPABICHUS
CozaeprxaHue 3aHATHA:
1. [ToHATHS «yTIpaBICHUE» U «MEHEIKMEHT», UX €UHCTBO U OTIMYUTEIbHBIE OCOOCHHOCTH.
2. MeHeKMEHT Kak MpoLecc, PyHKIMsL, BUJ AESITEIbHOCTU IO PYKOBOJACTBY JIFO/AbMH.
3. MeHeKMEHT KaK HayKa U UCKYCCTBO. OObEKTHBHAS HEOOXOAUMOCTh B YIIPABICHHUU.
4. DBONIOLHUS YIIPABICHUYECKON MBICIH.
5. Moaenu MeHe)KMEHTa: aMepUKaHCKasi, SIOHCKas, eBporeickas. OcoOOeHHOCTH POCCUHCKOTO
MEHE/IPKMEHTA.
Leab 3aHATHSA: 3aKPETIUTh 3HAHUA O CYIIIHOCTH U OCHOBHBIX 33J]a4aX MEHEKMEHTA
IIpakTHyeckne HABBIKM:
- HaBBIKM 3aKpEIJICHUS 3HAHUKW 00 OTIMYUTENbHBIX OCOOCHHOCTSIX TaKHX IOHSATHH Kak
«yIpaBIIEHUE» U «MEHEIKMEHTY;
- HaBBIKM 3aKpEIUICHHs 3HAaHUH 00 OCHOBHBIX (DYHKIUSAX MEHEDKMEHTA;
- HaBBIKU 3aKpEIJICHUs] 3HAaHUH O CTAHOBJICHUH YIIPaBJICHYECKUX IIKOJ;
- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX MOJEISIX MEHEDKMEHTA.
KoHnTposbHbIe BONpPoOCHI:
1. B yem Bbl BuanuTe €IMHCTBO, a B YeM OTJIMYUTEIbHbIE OCOOEHHOCTH TAKMX MOHATHH Kak
«YIpaBIIEHUE» U «MEHEIKMEHT»?
2. B uem cneuu¢puka MeHEKMEHTa Kak Ipolecca, (YHKIMH, BUAA JESATEIBHOCTH IO
PYKOBOJCTBY JHOJbMU?
3. B uem 3akmouaercs 00beKTUBHASE HEOOXOAUMOCTh B YIPABICHUU?
4. OxapakTepu3yiiTe OCHOBHbIE MPUHIIUIIBI IIKOJIBI Hay4YHOTO yrpasienus @.Y. Teitnopa.
5. Oxapaktepu3yiTe OCHOBHBIE OCOOEHHOCTH aJIMUHHCTPATUBHOW IIKOJBI MEHEIKMEHTa A.
darioss.
6. C xkakoro mepuoja B OTEYECTBEHHOH HKOHOMHMYECKOW JIMTEpaType aKTHUBHO CTallo
HCITOJTH30BATHCS MMOHATHE «IEITOBEYECKUM (PaKkTOp»?
7. B uem 3aKi1r04aroTCcsi OCOOCHHOCTH MOBEICHUECKUX MOIX0/10B K YIIPaBICHHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHEHIINI pPa3BUTHS TEOPUU U NMPAKTUKN MEHEI)KMEHTA?
8. KaxoBblI 11€71b, OCHOBHBIE B3IJISAbI HA CIIOCOOBI MOBBIIIEHUS 3()(DEKTUBHOCTH 1€ATEILHOCTH
pabOTHUKOB M OpraHu3anuu’?
9. Oxapakrepu3yiTe aMEPUKaHCKYI0O MOJIEIb MEHEKMEHTA.
10. B uem cnenudurika AmoHCKOW MOJAEIN MEHEKMeHTa?
11. OxapakTepusyiTe eBpONEHCKYIO MOJEIb MEHEAKMEHTA.
BbicTynieHus CTYA€HTOB € JOKJAIaMH HA TeMbI:
- Makc Be0ep;
- @Y. Teitnop;
- P. Onnc;
- "XotropHckuii 3pdexTy.
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[Tocne BeICTYIIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- IUCKYCCHUH.
[esoBasi urpa «Bp1oopbn»

Cryneutsl nenarca Ha 4 rpynnel. Ha mepBom srame urpbl 3ajada KakJod Tpynmbl —
HOJATOTOBUTH TPEABBIOOPHYIO pedb KaHIUAATa Ha POJIb TEHEPAJbHOr0 AMPEKTOpa OJAHOTO M3
POCCHICKUX TIpeanpusTuii (1Mo BeIOOpy cryneHToB). Kanmumatamu Moryt ObiTh @. Teitnop, A.
@aiionb, D. Meito, A. Macnoy. CoOTBETCTBEHHO, TPYIIIBI TOTOBAT CBOIO PEUYb COIJIACHO
MOJX0JIaM M TMO3ULIMSAM CBOETO KaHAMJaTa, MbITasiCh MPUMEHUTh UX Ha HBIHEIIHUE POCCHICKUE
peanuu. Ha Bropom 3Tane KaHAMIAThl BBICTYNAKOT CO CBOMMHU IIpOrpaMMaMu, a IpeICTaBUTENH
JIPYTHUX TPYII 33/1al0T UM BOIpockl. Ha TpeTbeM sTamne mpoucXoauT rojlocoBaHUE (3a KaHuaaTa
CBOCH T'pyMIIBI TOJOCOBaTh HEMB3s). [loOexkaaer rpymma, HaOpaBIIas MO UTOTAM TOJOCOBAHUS
HauOOoJIbIIIee YUCIIO TOJIOCOB.

IpakTnyeckoe 3ansiTue 2

By npakTH4eckoro 3aHsATus: VIHTepaKTUBHBIN ONPOC, BHICTYIUIEHUE € 3CCE U JOKJIAAAMU,
oOcyxaeHus: (rpymnmnoBasi JUCKYCCHSI)

Tema 3ansaTus : Cucrema ynpajieHUs: IPOLECCHBIA, CHCTEMHbIN U CUTYallMOHHBIA MOAXOJ K
MEHEIKMEHTY

Coaepxanue 3aHATHA:

1. CoBpeMeHHBIN OIX0 K MEHEKMEHTY.

2. OCHOBHBIE PUHIMIIBI CUTYAIIUOHHOTO MOIX0/1a

3. Mojenb opraHu3aluy Kak OTKPHITOW CUCTEMBI

3. BHyTpeHHsA cpena NpeanpusTUus TypUHAYCTPUN U €€ OCHOBHBIE 2JIEMEHTBI: LIEJIH, CTPYKTYPA,
3a/1a4M, TEXHOJIOTHH, JTFOH.

4. XapakTepUCTUKM BHEUIHEW cpelbl TOCTMHUYHOIO MpeanpusaTus. PakTopbl NpsSMOro H
KOCBEHHOT'O BO3/IEHCTBUS Ha NMPEANPUSATHE.

5. CtpykTypa 6U3HEc-Tipoliecca TOCTUHUYHBIX MPEAPUATHI

6. OcoGeHHOCTH yIpaBieHHs] B TOCTUHUYHON UHAYCTPUU

. Ilesb 3aHATHA: 3aKPENIUTh 3HAHUSA O ITPOLIECCHOM, CACTEMHOM M CUTYallMOHHOM IOJIXO0Jax

K MEHEPKMEHTY TYPUCTCKUX NPEaIpUiTUi

IIpakTHYeckne HABBIKH:

- HAaBBIKM 3aKpEIUJICHMs] 3HAHUN O MPOIIECCHOM, CUCTEMHOM M CHUTYAallMOHHOM TOJXOJax K
MEHEPKMEHTY FOCTUHUYHBIX NPEATPUATUN;

- HaBBIKU 3aKpEIJICHUsI 3HAaHUH O CTPYKTYpe Ou3Hec-Ipoliecca TOCTUHUYHBIX MPEANpUsSTUH;

- HaBBIKM 3aKpeIUICHUsI 3HAaHUM 00 0COOEHHOCTSX YNpPaBJICHHUS B TYPUCTCKOW M TOCTHHUYHOMN
WH/TYCTPHH;

KoHTpoJsbHbIE BONIPOCHI:
1. KakoBbI OCHOBHBIE TPUHIIMIIBI CUTYAIIMOHHOTO MOJX0/1a B MEHEIKMEHTE?
2. Kakue nBa kacca CUTyallMOHHBIX MIEPEMEHHBIX BBIAENISIET ATOT MOIXO?
3. Kak paccmaTtpuBaeTcsi opraHu3anys B CHCTEMHOM IOJIX0/1€ MEHEKMEHTa?
4. Kak paccMaTpuBaeT ynpaBie€HUE POLIECCHBIM TOAXO0 B MEHEIKMEHTE?
5. aiiTe onpenenenre OU3HEC-TIPOILIECCY U TIEPEUUCITUTE €T0 COCTABIISIIOIIHIE.
6. Kak mocTpoeHo yrpaBieHue B TOCTUHUYHBIX MPEAIPUATUAX ?
7. Uro mpexacraBnsier co0oil roctuHuYHas 1enb? B ueM ee mnpeumyiecTBa Ui MalbIX
TOCTUHMUIL?
8. Onuumre cyTh (ppaHUali3MHTa U MEPCHEKTUBBI €r0 Pa3BUTHSA HA MPEINPUSITUIX UHIYCTPHUH
rocTenpuumMcTBsa B Poccun.
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Pemienue cMTYallMOHHBIX 3a/1a4

I'-xa Mepunga Cmut, Oosbliast JIFOOUTEIbHULIA MTYyTELIECTBOBATh, PEILWIN MOCETUTh Poccuto.
[To mpuGsITHE B MOCKBY OCTaHOBMIIACh B roctuHHIE «Paauccon cac CrnaBsHCKas» Ha 2 CYTOK.
ITocMOTpeB IOCTONPUMEYATENBHOCTH U AKKIMMATU3UPOBABIINUCH, NIPOJOJDKUIA ITYTEIIECTBHE.
OxHuM W3 MYHKTOB HasHaueHWs Obul ropox Couu, Kyaa OHa, NMPHUOBIB, BOCIOJIb30BANACh
yciryramu roctuHunsl «Panuccon cac JlasypHasi».

3aganue.

1 .IlosicauTe moyemMy r—xa BOCIIOJIB30BAJIaCh TOCTUHULIAMU MEXAYHapOAHON FOCTUHUYHON LIENU
«Panuccon cacy»?

2.YKaxuTe KakoBbl OBUIM OCHOBHBIE AacCIIEKThl €€ BBIOOpPa B IOJb3y JaHHOI'O CpEACTBa
pa3merienus?

3.00pscHUTE OCHOBHBIE MPEUMYILECTBA U JIbIOTHI, UCIIOJIb3yEMbI€ B TOCTUHMIIAX, BXOJAIINX B
MEXIYHAPOJAHYIO TOCTUHUYHYIO LIETIb.

Ha 0a3y ornsixa «Jla3ypHslil 6eper» npubblia ceMeliHas napa no Typuctudeckoi myreske. C
co0oii 3a00TnuBbEIe X03s5ieBa B3suM cobaky. Ha pykax y ee BrnagenbleB ObUIH BCE JTOKYMEHTHI
(macmopT W BeTepUHApHas KapTa C YyKa3aHHWEM BCEX BBHIMOJHEHHBIX IPHBHUBOK), OIHAKO
aIMUHHCTPATOP OTKa3aj B IOCENEHUHU, U ceMelHas mapa Obula BBIHYXJEHA MOKHHYTh 0a3y
OT[BIXA.
3ananue
1.ITosicHuTe NEecTBUSI aAIMUHUCTPATOPA B COOTBETCTBHH C €TO JOJDKHOCTHBIMU HHCTPYKITHSIMH.
2.0xapaKkTepuIlyHTH CPeJCTBA pa3MEIIEHUsI C BO3MOXHBIM MTOCEIEHUEM I'OCTS C JKUBOTHBIM, 110
CJIEIYIOIINM KJIaCCU(PUKALIHSIM:

- MECTO PacHoJI0KEHUs

- YpOBEHb

- ACCOPTUMEHT

- CTOMMOCTb YCIIYT

- IEHOBasl MIOJIMTHKA Ha CPEJICTBA Pa3MEILCHHS.

3.Cnaenaiite aHamu3 KJIaCCU(PUKAIIMKM CPEJCTB Pa3MEIICHUS 1O HA3HAUYCHUIO: KOJUIEKTUBHBIE U
WH/IMBU/yalIbHbIE CPEACTBA Pa3MEIICHHUS.

Tembl 10KJa10B (3CCE) MO TeMe
[logrotoBeTe 3cce  Ha TeMy «CpaBHMTENbHBIM aHaIM3 IIKOJ YyrpaBieHus». B acce
chopMupyiTe KpUTEPUU CPAaBHEHUS IIKOJI U MPOBEAUTE CPABHUTEIbHBIN aHAIN3.

Paspea 2. IIpouecc n pyHKIMHM yHIpaBJIeHUS HA NPEANPUATHAX Pa3IHYHOH cepbl
AeATEeJbHOCTH

IIpakTnyeckoe 3ansaTHe 3

Buj npakTH4ecKoro 3aHATHN: YCTHBIH ONPOC, pellIeHHe CUTYaIllMOHHBIX 3ananuii Case-stady,
poJieBast urpa.

Tema 3ansarud | OyHKUUM yIpaBiIcHUSA

Coaepxanue 3aHATHA:

1. YrpaBnenue kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKITHIA.

2. CyniHoCTh ¥ poJib TUTAHUPOBAHHUS B YIIPABICHUH OpraHU3aIMeH.
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3. CTpaTernyeckoe miaHupoOBaHUE.

4. CyuiHocTh ¥ IPUHLMIIBI TEKYILErO MIJIaHUPOBAHUS.

5. Opranu3zanus Kak GyHKLIUs yIPaBICHHUS.

6. [TonsiTHe KOHTPOJIA B YIPaBICHUYECKOM €SI TEIIbHOCTH.

7. Haiite onpeneneHure Npoieccy yrpaBJIeHUS.

8. KakoBa cBs13b mpoiiecca yrpaBieHHs U ero GyHKIUi?

9. Kakue QpyHKIUM ynpaBiIeHUs OCYLIECTBISAIOT NPSAMYIO, @ Kakie — 00paTHYIO CBA3b?

10. B yem BbIpakaeTcst B3aUMOCBSI3b 3a7a4 YIpaBIeHUs, QYHKIUN U pe3yabTaTOB UX JIeHCTBUA?
11. Ilepeuncnute U oOXapakTepu3yHTe BUABI YIPaBIEHYECKUX PAOOT Uil TOCTMHUYHBIX
IPEANPUATHIN.

12. [l yero opraHu3aiuy Typu3Ma Hy>KHa IpaMOTHO cpopMyJIupoBaHHAs MUCCHUA?

13. Moxer JIu MHUCCHSI OpTaHM3aluU OBITh CHOPMUPOBAHA EAWHOIUYHO — PYKOBOAMUTEIEM
opranuzaiun? Ecnu Het, To 060CHYIiTe, IOYEMY 3TO HEIPUEMIIEMO.

14. ChopmynupyiiTe onpeaeneHue meeii Opranu3anuy U KOHKPETU3UPYUTE UX PUMEPAMH.

15. Uro noHumaercs noJi KOHUENuen npexnpuatus? Yem KOHUENIUs OTINYAeTCS OT MUCCUU U
1esei oprauu3anun?

16. B yem cocToUT pa3HULIA MEXKAY CTPATETMYECKUM U TEKYIIIMM IUITaHUPOBaHHEM ?

17. Tlepeuncnute TpeOOBaHMSA, NpPEABABISEMbIE K J(PPEKTHBHON peann3anuu (GyHKIUU
KOHTPOJIS.

18. Omnumwure ajaroputM BO3MOXHBIX JEUCTBUH 110 OLIEHKE OTKJIOHEHUH (PaKTHUECKUX
pe3yIbTaTOB AESATEIbHOCTH OpPraHU3aLUH OT 3aIllJIAHMPOBAHHBIX.

19. Uto Takoe «KOHTPOJIUHI»? UeM OH OTiInYaeTcs OT OOBIYHON CUCTEMBI KOHTPOJIA?

20. Kakue BO3MOJHBIE JEHUCTBHSA 10 OTHOIIEHHIO K IIEPCOHANY MOXET MPEANPUHATH
PYKOBOJCTBO OpraHU3allid TypU3Ma Ha OCHOBE aHKETHPOBAHMSI TYPHUCTOB: a) B cCilydae
HEYZOBOJILCTBHS U 0) B Cllyyae MOXBajbl?

Heanb 3aHATHA: 3aKPENUTh 3HAHUA O QYHKIMSX YIIPaBICHUS B TOCTUHUYHBIX MPEANPUATUIX
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpEIUICHNs 3HAaHUH 00 OCHOBHBIX (DYHKILHUSAX YIPABICHUS;

- HaBBIKM 3aKpEIUICHUs 3HAHUH O B3aMOCBS3HM OOLINX M CHIEIMATIBHBIX (DYHKIMHA yIIpaBICHHUS;

- HaBBIKM 3aKpelUIeHUs 3HaHUM O CYIIHOCTM M POJU IJAHUPOBAaHUS B YIPaBICHUU
OpraHu3aluen;

- HaBBIKU 3aKpEIJICHHs] 3HAaHUH O MPUHIUIAX [UIaHUPOBAHUS U BUJIaX IJIAHOB;

- HaBBIKU 3aKPEIUICHNs] 3HAHUH O CTPAaTETNYECKOM IIJIaHUPOBaHUM;

- HaBBIKU 3aKpEIJICHHs] 3HAaHUH O TeKyIIeM IJIAaHUPOBAaHUU;

HaBBIKM 3aKpETUICHHsI 3HaHUH 0 BUAaX U QYHKUIUAX OpraHU3alny;

- HaBBIKU 3aKpEIJICHUsI 3HAaHUH 0 BUAAX U QYHKIMSIX YIIPABICHUECKOIO KOHTPOJIS;

KoHTpoJibHBIE BONIPOCHI:
1. YTo noHuMaeTcs Mo yIpaBIeHUEM KaK COBOKYITHOCTBIO B3aUMOCBS3aHHbIX (DYHKIIUN?
2. [lpuBeaure knaccupuKanuo oOmmx GyHKIUN yIpaBIeHUs.
3. UTo BKJIIOYAIOT CrIelUaNIbHbIe (YHKIIUU YIIPaBICHU?
4. KakoBa B3aMOCBSI3b OOIINX U CHIEIUATBHBIX (DYHKITHII?
5. KakoBa CyIHOCTb U poJIb IJIAHUPOBAHUS B YIIPABJIEHUU OpraHU3aluei?
6. OxapakTepu3yHTe€ OCHOBHBIE IPUHIMNIBI IIJIAHUPOBAHMS. [Ipownmroctpupyiite ux
IIpUMEpaMH.
7. Kakue Bunnl maanos Bam uszBecTHBI? B yeM 3akimroyaercs MX B3aUMOCBSA3L?
8. UTo noHMMaeTcs Mol CTPaTErMuecKUM IIaHUPOBaHUEM?
9. OxapakTepu3ynTe aIrOPUTM MPOBEACHUS aHAJIN3a BHEIITHEN CPEbl OpraHU3alliH.
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10. Yro npencraBiser coOoi OM3HEC-TINIaH KaK OCHOBA CTPATErMYECKOTO TUTAHUPOBAHHMS?
11. KakoBbI CyIIHOCTb U MIPUHLMIIBI TEKYILIETO MJIAHUPOBAHUS?
12. OxapakTepu3yiiTe OCHOBHBIC STalbl TEKYIIEro IJIAHUPOBAHUS U pEATH3ALMI0 TEKYIIHUX
IUIAHOB.
13. UYro mpencraBusier co0Oil oOpraHU3alMOHHAs CTPYKTypa W KaKOBbl NPUHLHUIIBI €€
IIOCTPOEHHUS?
14. [lepeuncnure OCOOEHHOCTH, TMPEUMYIIECTBA U HEAOCTATKH OCHOBHBIX BHJIOB
OpPraHU3aLMOHHBIX CTPYKTYp YIPaBJICHHUS.
15. B yem mpocinexuBaoTCsi COBPEMEHHBIE HAIIPABJICHUS PA3BUTHUS OPraHU3aLMOHHBIX CTPYKTYP
ynpaBieHus?
16. OxapakTepu3yiTe BUABI U QYHKIIMH YIIPABICHUYECKOTO KOHTPOJIS.
17. Kakue Bam u3BecTHbI cTaHapThl KOHTPOJIS U TPEOOBaHUS K HUM?
18. Oxapaktepusyiite GpaxTopsl, BIustone Ha 3p(HEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiTe aJIMUHHCTPATUBHBIC, HKOHOMHYECKHE, COIMAIbHO-TICUXOJIOTHYECKUE
MeTO/Ibl yrpaBneHus. [IpuBeaure npumepsl.

Case- stady
[lenbto JaHHOTO 3aHATHUS SABJSETCS MPOBEACHUE PAIUYUN MEXKIY KaJIpOBOW M KOPIOPATUBHOMN
CTpaTeruei mo ynpasieHHIO0 nepcoHasoM. CTyIeHThl JENSITCs Ha TPYIIbl U 3HAKOMSTCS C
3aganueM. Kaxngas rpymnmna paboTaer HaJl mapameTpaMu cTpaTerud. B KoHIle 3aHATHS Kakaas
MO3ULUS apTyMEHTUPYETCSI.

Keiic 1. /Ipoumume keiic u eviderume 6 Hem cmpamezuu KAOPOBOU CAYHCObL U KOPNOPAMUBHbLE
cmpame2uu YnpasieHus NepCcoHaloM. 3anonnume HudxicenpugeoeHHvle mabauysl. U CpasHume
NOJyYeHHble pe3yibmambl.

I'octununa «NNN» — ogHa u3 u3BecTHbIX B Mupe. HauaB ¢ co3maHus CEMEWHON TOCTUHMIIBI B
HayaJie MPOIUIOT0 BEKAa OHA MPEBpAaTWaCh B MHUPOBOTO THTaHTa. ['070BOM 00BEM MpOaaxK
TOCTUHUYHBIX ycIyTr cocTtaBisier 14 mupa gomn. Ee dunmanel pacmnonoxensl B 57 cTpaHax, B
KOMIIaHUM paboTaroT 0kojo 90 ThIC. YETOBEK.

[Tpu GopmynupoBaHUM CTpaTerWy Ha TMEPBBIA IJIaH BBIIBUTAeTCs AuBepcuduKkanus OusHeca.
KopnopatuBHsIiii OM3HEC OPUEHTUPOBAH HA HECKOJIBKO KITFOUEBBIX MMAPAMETPOB: CO3JaHUE HOBBIX
yciIyr, OOMEH | Tepeadyy TEXHOJOTHH BHYTPH MOPEINpHATHS, CaMOCTOATEIHHOCTh
Mo/pa3ieliecHnii B MHHOBAIIMOHHOM JEATEThHOCTH M PACIIMPEHUE TMOJIHOMOYMA HOBAaTOPOB B
TBOpPYECKOM Toucke. OpraHu3anuoHHas CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY JTUBU3MOHHOMY
npuHIMIy. HempeppIBHBIA TpollecC OPraHU3alMOHHOTO PAa3BUTHSA TPEAINojaraeT Cco3JgaHue
HOBBIX OTJICJIEHUH, OPUEHTUPOBAHHBIX HA MIEPCIIEKTUBHBIC YCIYTH U PHIHKH COBITA.

Ionumuxa ynpaenenus uenoseueckumu pecypcamu. KaapoBble CIyKObl TOCTHHHIIBI WUMEIOT
BBICOKHI cTaTyc M OONaar0T IMUPOKUMH TOJTHOMOYUSMU TPH TPUHATUU pELHICHUH B
OTHOIIIEHUU TIEPCOHAJIA, a TaK)Xe IMPH PEIICHUH OOIUX BOMPOCOB, CBS3AHHBIX C Pa3BUTHEM
ousneca. [IpennpusiTiie BepuT B HEOOXOAMMOCTH MPHUHIIUIIOB, B OCHOBE KOTOPBIX YBa)KEHHE K
JOCTOMHCTBY JIIOJIEH, K IIEHHOCTH WHAMBHUIA, TIOOIMIPEHNE WHUIMATUBBI M PACKPHITHE
TBOPYECKOTO TMOTEHIMaNa, MPEJOCTaBICHUE pPaBHBIX BO3MOXXHOCTEW [UJIi pPa3BUTHS U
BO3HArpaXkJACHUs 10 TpyAy. PaOOTHUKY HA3BIBAOTCS KIIFOUEBBIM aKTHBOM TIPEATIPUSATHS.
XapaktepHas yepTa TOCTUHUYHOTO MPEANPUITHS — TECHASI YBsI3Ka MHHOBAIIMOHHBIX CTPaTeruil U
MOJINTUKU YIIPABIEHUS YEJIOBEUECKUMHU pecypcamMu. [l KOpPHOpaTHBHOTO MEHEKMEHTa
[EHTPaIBLHON MTPOOJIEMOI SIBISIETCS aKTUBU3AIIHSI HOBATOPCKON AESITETFHOCTH TIEPCOHAIA.
Pa3zpaboranel ocoOble MEpONMpPHUATHS MO MNOAACPKKE MPOLECCOB MPOJIBMKEHUS HHHOBALUH,
CTUMYJIMPOBAHUSI TBOPYECKOTIO IIOMCKA, BO3HArpa)XJAeHUsi HOBAaTOpPOB. bojbioe BHUMaHUE
yaensieTcsl pa3BUTHIO MPOo(ecCHOHATLHOTO M TBOPYECKOro MOTEHIMala COTPYIHUKOB,
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(OpPMHPOBAHUIO MPEIIPUHUMATEIBCKON ITUKH, HMOJAEP)KAaHUIO BBICOKOW OTBETCTBEHHOCTH 3a
Ka4ecTBO pabOoThI U Cyb0Y MPEANIPHUITHS B IIETIOM.

B nenrtpe ynpasieHus 4enoBeyecKUMH pecypcaMy — 3PGEKTUBHBIA MEXaHU3M CTUMYJIMPOBAHUS
nepcoHasa. Best cucrema cTuMynMpoBaHMsI OpraHM30BaHa IO MPOrpaMMHOMY HpuHuuny. M3
oO1ero yncia nporpamMmm crumyiupoBanus (637), 303 mporpaMmMbl OpUEHTHPOBAHBI HA HAYYHO-
UCcleIoBaTeNbCKuil mepconan, 208 mporpamMm — Ha COBITOBOH ypOBEHb, 79 mporpamm — Ha
aIMMHHUCTPATUBHO-YIIPABICHUYECKUN ypoBeHb. OCTaIbHBIE HOCAT —CKBO3HOM XapakKTep.
ConmanbHble MPOTrpaMMBbl  HANpPaBICHbl HAa MOMICPKKY MHPOPECCHOHATBHOIO  POCTa,
OpraHu3allMl0 JO0CYyra M ydacTME€ B OOLIECTBEHHBIX Jedax. B TOCTHHHLE CIIOXUICA
3 QPEKTUBHBI MEXaHW3M TOATOTOBKM M TIOBBIIICHHWS KBalu(HUKaMu TmepcoHana. Yepes
BHYTPU(DPUPMEHHYIO CUCTEMY IIOJTOTOBKU KaJPOB €KET0IHO MPOXOAUT OKOJIO 15 ThIC. UeslOBEK.
[Iporiecc 0O0y4eHMs TpEACTaBIsIET COOOH TIOCIIEIOBAaTENFHOCT 3BEHBEB OOMIEH LENOYKH:
—AaKKyMYJIUPDOBaHHME OINbITa — MOJJAEPKKAa M BO3HArpaXkICHUE 3a YCIIEXU — YCTAHOBIJICHHE
o0paTHOW CBSI3M — OOEcIeYeHHEe BOBIICYCHHOCTH pPAOOTHUKOB — HWHTETPAUsl MX YCHIIHIL.
Hcnonp3yloTcss HE TOJIBKO CBOM KaJApbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHME KOHCYJbTaHTBHI,
U3BECTHBIE CIELMAIUCTBI, Ipodeccopa YHUBEPCUTETOB, MPUITIAIIAIOTCS MEHEIKEPbl APYTUX
KOMITAaHUH, OPraHU3yITCSI —KpPYIJIble CTONbI U JUCKycCUU. PaGOTHHMKAaM IOCTHHHIIBI, KOTOpPbIE
o0ydaroTcs B KOJUIE[KaX U YHMBEpCUTETaX, IPU YCHEIIHOM chaue 3K3aMEHOB BO3MELIAETCS
CTOUMOCTb O0Y4EHHUS.

[lepBocTenneHHOE BHUMaHHE YJENs€TCs HaliMy HOBBIX pa0OTHUKOB. Paborarh B rocruHuue
IOPECTHKHO, M II03TOMY CYILECTBYeT KOHKypCc Ipu npueme Ha paboty. KanpoBeiMu
NoJpa3JelIeHus MU U MEHeJDKepaMU BeJEeTCs lieJieHanpaBieHHas pa0oTa 1O ajanTanuu
nepcoHana B pupme. Yrke CIOXUINCh TPATULMU BKIIOYEHUS B KHU3Hb —KOPIOPATUBHON CEMBH.
B rocruHune neWcTBYeT WUEHTP MO OLIEHKE KOMIIETEHIMW W Pa3BUTHUIO Kapbepbl. s
pacIIMpeHysl BO3MOXKHOCTEN MHIMBUIYaIbHOTO POCTA BBEAECHA CUCTEMA —/BOMHOMN JIECTHUIBL,
WIM —JIByX HallpaBJICHUH B Kapbepe. B 3aBUCHUMOCTM OT MHAMBUAYAJIBbHBIX CIIOCOOHOCTEH M
OpeanouYTeHul paboTHUKA, KapbepHOE MPOABHKEHHE BO3MOXKHO JMOO MO aJMHHUCTPATHBHON
JIMHUH, MO0 10 JIMHUK Hay4YHO-UH)KeHepHOH. CrucTema orjiaThl U MOOLIPEHUs Tpy/la IpUBs3aHa
K OLICHKaM pe3yJIbTaTUBHOCTH COTPYAHHUKOB.

Tabnuna 1. CpaBHUTENbHBIN aHAINU3 KaJpOBOM M KOPIIOPATUBHOM CTpaTeruu IO YNPaBJICHUIO
NIEPCOHAJIOM

HapaMeprl crparerum IMoauTHKA YHpaBJICHUSA TNTEPCOHATIOM

Kanposas crparerus KopnoparusHasi crparerust

OO61re TPUHLIUIIBI

BpeMeHHOl ropru30HT

OOBEKTHI yIpaBJICHUS

[InanupoBaHue TPyAOBBIX

PECYPCOB, CTPYKTYPBI U
ITaTa, CO3/IaHNe pe3epBa

[Touck, HaeM U YBOJIbHCHHE
nepcoHaia

A nanTanus nepcoHana

OO0y4eHue u pa3BUTHE
nepcoHaa

[InanupoBaHue Kapbephl U
MIPOJIBIKEHHE TepCoHaIa

OOyuenue u pa3BUTHE
HIepcoHala
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Hopmuposanue u
ONTUMU3ALIMS TPYAA

MortuBanus 1 omiara Tpyaa

O1nieHka nepcoHaia

ITonuTyka noompeHus

YHpaBHCHI/IC TaJlaHTaMH

YnpasieHue 3HaHUSIMU U
WHHOBAIMSIMU

Ynpasnenue
W3MEHEHUSIMU

Tabnuna 2. CpaBHUTENbHBIN aHATH3 KaIPOBON U KOPIOPATUBHON CTpaTEruu
T10 Taram >KU3HEHHOTO IIUKJIa KOMITAaHUH

[TapameTpbl ) KM3HEHHOTO
KA

IMosimTHKA ynipaBJIeHUs] IEPCOHAIOM

Kapaposas crparerus

KOpHOpaTI/IBHaﬂ crparerust

IIpeanpuHUMAaTENbCKUI YTal

JluHamMu4HbI poct

Pacuser

3penocThb

Craruaims

Pectpykrypusanus

Chausgaus u HOTJIOIICHUA

JInkBuaamms

Tabnuna 3. BHemHue 1 BHYTpEHHUE PUCKH KaJpOBOM M KOPIOPATUBHOW CTpaTeruu Mo 3Taram

JKHN3HCHHOI'O IUKJIa KOMITaHWUH

[TapameTpsl
YKU3HEHHOTO IIMKJIA

BHyTpeHHUE U BHEIIHUE PUCKU PEAIM3ALUU CTPATETUU

KanpoBas crparerus

KopnoparusHnas crparerus

Buemnne

Buyrpennue

Buemnne

BnaytpenHnue

[IpennpruHUMaTenbCKUn
ATar

JIMHaMHU4YHBIN pOCT

Pacuser

3penocThb

Crarmamus

Pectpykrypusanms

Cnusaus u
HOTJIOIIEHMS

JInkBunanusa

BOITPOCHI K KEMCYVY:

1. Kakue coTpyaHHKH OKaxyTcsi HanOosiee BOCTpeOOBAaHHBIMU Ha KaXKIOM 3Tarle >KU3HEHHOTO

uKiIa?
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2. B kakux ciy4asx B 3aBHCHMOCTH OT >KM3HEHHOT'O IMKJIA W MOTCHIMAJIbHBIX PHCKOB MOYKET
OBITh 2P (EKTUBHA OTKPHITAS, & B KAKUX CITYJasiX 3aKpbITasi KaJpoBasl MOJTUTUKA?

3. Kakoil THN OpraHuW3allMOHHOW KYJIbTYPhl M CTHJIb PYKOBOJCTBA OKaXETCS Hambojee
MPEANOYTUTEIBHBIM B YCIOBUSX Kpu3uca?

4. Ilpennoxxute BapuaHThl CHUKEHUS CTPATETUYECKUX PUCKOB B YIIPABJICHUH TIEPCOHATIOM.

5. Ha xakoM »Tame >KM3HEHHOTO IMKJIa TOCTHHHIIBI HEOOXOAMMO aKTHBHO NIPUBIIEKATH
TaJdaHThI?

POJIEBAS UT'PA

Aymutopus pa3z0uBaeTcss Ha IIECTh IpYIN, IO JBE IPYyNIbl Ha OAHY poiib. Kaxnas rpymma
U3ydaeT KeHc (CM. HIKE IIECTh KeHCOB) U MpeularaeT CBOE PelIeHHe Ipo0IeMbl B COOTBETCTBHE
C BbIOPaHHOW pOJIBIO, OLIEHMBAs TEKYLIYI0 M Mojenupys Oyaymyto cutyanuu. Ilocime storo
TpynIbl 0ObEAMHSAIOTCS B JBE pa3Hble KOMITAHWU, OOMEHUBAIOTCS MEXIY COOOH pe3ylbTraTaMu
paboThl, 1 BbIpAaOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YIPABIECHHUIO MEPCOHAJIOM, 3aIrOJIHSAA
Tabuuny 4. Ilo okoHyaHUM pabOThl CPAaBHUBAIOTCS PE3YJIbTAThl PA0OTHI IBYX KOMITAHUH.

Keiic 1 «Cubapur»
«3pecp BaM He TYT...» OT OIHOHN U3 NIOCETUTEIbHUL], BIIEPBbIE OCTAHOBUBLICHCS B TUTEPCKOM
orene «Cubapury, MOCTymuiIa *)amoda. - Sl mpokuia B Balieid TOCTUHUIE OOJIBINE HENEIH U
yE3Kalo ¢ OYeHb HENPUATHBIMU BHeuaTiieHUsMU. 5] gacTo ObiBaro B Bamem npekpacHoM ropoae,
HO y Bac, CKopee Bcero, Oomple He mocemoch. M s xorema Obl OOBSICHUTH, YTO MHE HE
noHpaBwiock. Ha cneayrommii JeHb mocie mpuessia, paHO YTpoM, OXuaas B Kade-Oape
3aKa3aHHOTO 3aBTpaka, s MOHsJIA, YTO CEPBHC 3/1€Ch HUKYJa He roautcsi. bpoHupys Homep, s
rajana, 4to MeHs ket B «Cubaputey, IOTOMY UYTO HUYEro HE 3HaJa O BalleM oTeje. DTO He
Hilton wnmmu Marriott, rne Bce u3BecTHO Hamepen. UTo W roBOpHUTH, MEPBOE BIIEUATICHUE OT
Balleil TOCTUHMIBI OBUIO TI'PAaHAMO3HBIM: IPOCTO PANCKUI YroJOK, MPAaKTUYECKU B LIEHTpE
ceBepHOM cronuibl! BecTnOroabp MajgeHbKUM, HO 3J€raHTHBIM U 00CTaBieH co BKycoM. B Takux
OTENSAX TPHUATHO BCTPEUAThCS C JEJIOBBIMH IAPTHEPAMHU M TIPOBOJUTH IEPETOBOPBI, OH
JIOCTaTOYHO BEJIMK, YTOOBI 00ecrednTh KOH(PUIEHIUAIBHOCTb, U B TO K€ BpPEMs YIOTEH, 4TO
OpUIaeT JeNIOBBIM BCTpedaM o0co0yio aTtMmocdepy apyKecTBEHHOCTH. COOTBETCTBEHHO 4
O’KHJaJIa U BBICOYANIIEro Kjlacca 0OCIyKUBaHUS, IOCKOJBKY B OT/AEIKE BCEX NMOMEIIEHUN Oblia
3aMeTHa 3a00Ta U OTMEHHBIN BKyc. Hu oHON HempogyMaHHOM JeTanu, He3aBeplIeHHOH nien!
K mMoeMy nckpeHHeMy pa3zouapoBaHUIO, 0XKHIaHUS MOU He omnpasianuck. [locie amuTenbHOrO U
YTOMUTENBHOIO MYTEMIECTBUS IPOCTO MEYTAEIlb O TOpSYeM JAylle M YIOTHOW mocrenu. Sl
npuObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpexdy. LlBelinap 1r00e3H0 MPUBETCTBOBAT MEHS
U B3su1 Moil Oarax. I mojHsmack Ha JuQTe B BECTHOIOIb M IMOJOLUIA K PETUCTPAIMOHHOMN
CTOMKe, TJe MpOCTosia, KaKeTcsd, LEIyH BEYHOCTh, J0XKHAAACh, MOKAa Ha MEHS 00paTsT
BHUMaHMe. HakoHer oaHa U3 JABYX JE€BYLIEK-PErMCTPAaTOpPOB, OTOPBABLIMCH OT OyMmar,
COM3BOJIMJIA 3aMETUTh MEHS M CIPOCHIA, YEM OHa MOXXET MHE MOMOYb. Y MEHS BO3HHUKIIO
OLIYIIEHHWE, YTO s OTOpBaja €€ OT BechbMa BaXHBIX Jes. Sl Ha3Baia cBO (aMuiuio u
0o0BsicCHMIIA, YTO 3ape3epBUpoBajia HoMmep. JleBymika cooOuriia HoMep MOell KOMHAThl U jaja
MHE KiIto4. S mocnemmsna HaBepX, BaJICh C HOT OT yCTalOCTH. B OCHOBAaTEIbHO MPOKYPEHHOM
HOMepe OOHAPYKUJIOCH JIBE KPOBAaTH — 5 JK€ 3aKa3blBaja OJIHOMECTHBII HOMEp ISl HEKYPSILUX;
A TYT %€ N03BOHWIA BHU3. Jl€eBYIIKa-pETUCTPATOP € pa3Ipak€HUEM OTBETHIIA, YTO MHE CIEAYET
CIIyCTUTbCS BHU3, IIOKAa OHA MONpPOOYyeT 4TO-HUOYAb UId MeHs cienatk. [lpunmoce npoaenars
oOpaTHBI MyTh — A0 JudTa, OecATh 3TaXed BHU3 M CHOBA K PETUCTPAIIMOHHON CTOWKE.
[TponienuB W3BUMHEHHUS 3a NPUUYMHEHHBIE HEYAOOCTBA, JIEBYIIKA Jana MHE JPYro Kikod, s BO
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BTOpOH pa3 oTHpaBuiack B cBoW Homep. [louTn momuaca s *naajna, oka J0CTaBAT MOW Oarax.
Hakonen nosiBuincst kopunopssiii. OJJHYy U3 MOUX CYMOK — CamMylo JOPOTYyI0, — OH IPUCIOHUI K
JIBEpH, 4TOOBI Ta HE 3aKphlIach, IOKa OH BHOCHUJ OCTaJbHbIE BEIIM. 3aTeM OH MH(OPMHUPOBAI
MEHsI O IMPEIOCTaBIsIEMbIX B OTEJIe YCIyrax (CTaHIapTHBIAH HaOOp: MHHHU-0ap, YHCTKAa OOYyBH,
KpYIJIOCYTOYHAsl JOCTABKa 3aKa30B B HOMEpP, TPEHAXEPHBIN 3all U Mp.), YAbIOHYJICA U HOXeall
IPUATHOTO OTAbIXa. PacmakoBaB 0Oaraxk M yCTPOUBILIUCH, S B3sjJa MEHIO; OHO I10Ka3aJloChb MHE
OeHOBAThIM, HO 51 OUEHb yCTaJa U PelInia 3aKa3aTh YKUH B HOMep. J{eByllka Ha IpyroM KOHLEe
npoBoJa yxe 3Hanma Moro (amwmiuio: "JloOpelid Beuep, BaC NMPUBETCTBYET CIyxk0a TOCTaBKH
orenss «Cubaput». Mens 30ByT Beponuka. Uem s Mory moModsr Bam?" ITO HECKOJIBKO
npuoboapusio MeHs. Ejqa MHe Toxke MoHpaBWilach, HECMOTpPS. Ha TO, YTO MPHObLIA JIHILb YEpe3
yac, XoT4 Jrobe3Has Beponuka ckaszana, uto Bce Oyzner rotoBo yepe3 25 munyt. [loyxunas, s
MO3BOHMJIA B CIIYOY JOCTaBKU U CKa3aJjla, 4YTO OCTABIIIO MTOJHOC 3a ABepblo. UyTh Temias Boja B
Jylie TOJIbKO yCHJIMJIa MOM HeraTuBHble 3MolMu. Korpa s, HakoHel, jeria cnaTb, ObUIO 3a
MIOJIHOYb. YTPOM I €/1Ba HE HACTYIMJIa Ha TOT CaMbli MOJHOC — OH JIEKaJl Ha TOM CaMOM MECTe,
rze s ero ocraBuia Buepa BedepoM. CerojgHs BeyepoM, KOTZA s BBHINKMCHIBAJIACh, JEBYIIKA-
perucTparop 3aroBopuiia co MHOM 0 OyIyIIUX BU3HUTAX, MPEJIOKHUB IIOMOILb B PE3€PBUPOBAHUU
HOMepa. Sl BeXIIMBO OTKaszalach M CKazaia, 4yTo Moe mpedObiBaHue B «Cubapute» ObLIO HE M3
npuATHbIX. OHa, pasymeeTcs, IpuHeca CBOM U3BHHEHUS. MBI TOTPOILIAIUCH; BBIXOAS U3 JBEpeit
oTesl, s MbITajgack chopMyIMPOBATH BIIEYATIECHUS OT CBOETO NMPeObIBaHMS, HO TOUHO 3HAaJa, YTO
Oonbiie croja He BepHycb. MHe moHpaBwics Baml oredb B HenoM. OH  ropasno
IpUBJIEKaTeIbHEe, YeM OOJIBLIIMHCTBO OTEJEH, I/le MHE JOBEIOCh MOObIBaTh, U LIEHBI BIIOJIHE
npuemiiemsl uist Cankr-IlerepOypra. Tem He meHee, muuHO s B «CubapuTe» OCTaHABIMBATHCS
6onbmie He coOupatochk. OOcCiIyXuMBaHHME HE ONpaBAalo Moux oxuaanuil. Ilepconamy
«Cubaputay cienyer 3aAyMaTbcsi 00 OTHOIICHHH K KJIIMEHTaM W BHUMATEIbHEE OTHOCUTHCS K
JetaisiM. Majo KTO M3 CIYKaIllUX MPOSBISUT 3J€MEHTApHYI0 BEXKJIMBOCTh, U MOYTH HUKTO HE
3a00THIICS O TOM, 4TOOBI MHE ObUIO yA00HO. S HameCh, UTO MOJOKEHUE OYAEeT HCIPaBICHO,
MOCKOJIBKY B MOEM JIMIIE Balll OTEJIb MOTEPsUT KAK MUHUMYM OJTHOTO KJHMeHTa. MIckpeHHe Baia
JKanna IIpockypuHna.

(IIepconasicu u nazeanue omeis 6bIMbILUIEHHbLE).

Keiic 2. CpouHoe coBemanme.

I'enepanbublil nupekrop otenst 37-netHuil CaBBa KupbsHOB mpuriacuia Ha COBELIaHHE IO
MOBOJly IMHChbMa BCE BBICIIEE PYKOBOJCTBO: HayalbHMKA MPOM3BOACTBA Maprapury
BpaxHUKOBY, pyKOBOJUTENS OT/ENa M0 yrpasieHuto nepconanoM [lerpa XKBanus u nupexropa
no mapketunry Hemmu CtpyraueBy. Eiie 1Boe — 1UpekTop 1o cHaOKEHUIO MPOI0OBOJILCTBUEM U
HauaJIbHUK WHXXEHEPHOTO OTJeNla — TPOBOJMIM 3aHATUA IO TEXHUKE O€30MacHOCTH B
pPECTOpaHHOM KyXHE€ M Ha COBELIAaHUM OTCYTCTBOBAIU. IIpemiokuB TOM-MEHEIKMEHTY
O3HAaKOMUTBCS C kajoboi, CaBBa YrpoMo OOBSICHWI, YTO, K COXAJICHHIO, C U3JI0XKEHHOW B
MUChbME CHUTyallMell MOCTOSHHO CTaJKMBAIOTCA TMPAKTUYECKH Bce MOCTOsUIbIbl oTens. Korna
coOpaBmmecss npountanu xano0y XKauusl [Ipockypunoii, CaBBa nepermien k cyta gena: "Uro
MBI MOJKEM cJenaTh, 4ToObI TakMX kajgo0 OoJybiie He ObuIo? Kak IOBBICUTH KadecTBO
00CITy’)KMBaHUs HAIIUX KJINEHTOB? MBI TOJKHBI PUHSATH MEPHI, YTOOBI HE TEPSITh IMOCTOSIIBLIEB,
YUUTBIBASI TIPEJCTOSIIIEE TOBBIIICHHE IIeH, Ha KOTOPOE MpPHICTCS TMOWTH BBUAY HAIIETO
(rHAHCOBOTO MOJ0KEHUs. BrIcKa3bIBaiiTeCh, U 1 BHUMATEJIBHO BBICIYIIAIO BAIH MPEII0KEHNs !
YTto MOXET IpemIoKUTh Haml aupekTop no mapkeruHry?" Hemmm CrpyrayeBa orBermna: 'S
CUMTAI0, YTO M3-3a IOBBIIICHHUS LEH MBI MOXXEM JIMIIMTHCS CBOMUX IOCTOSHHBIX KIIHEHTOB,
IIO3TOMY CIIeyeT MOoAyMaTh O IMPUBJICUYEHUH HOBBIX KIMEHTOB. K ToMy ke y Hac mpobiema c
BBIXOJHBIMU [HSMHM — IIOJIOBHHa HOMEpPOB IycTyeT. MoeT ObITh, cleayer pa3paboTaTh
CHellMalbHbIE MPEUIOKEHHs,, YTOObI 3aMHTEPEcOBaTh TYPHUCTOB, MpHedkaommx B CaHKT-
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[TetepOypr Ha BbIXOnHbIe? CleayeT ydecThb €lle BOT YTO: CPEAd HAllUX KIMEHTOB MHOTO
npuesxux u3 CHI, mosromy s mpeayiararo HauyaTh aKTUBHBIA MapkeTUHT B HTepHeTe. Mbl
MOKEM DPa3MECTHTh OaHHEphI ¢ PEKIaMON Ha calTax MacCaXUPCKUX aBUAKOMIAHHM OBIBIIHUX
CTpaH coro3a, a Takke Ha Rambler mnmm Yandex, 4TOOBI TypHCTBI, HHTEPECYIOIIHUECS
Typuctuueckumu yciyramu B Cankr-IletepOypre, Moriu moayduTs HHPOpPMAIUIO O HAalleM
oresne. Sl HaBena cIpaBKH; IO MOUM IIO/ICUETAM, pEKJamMa Ha CailTax, CBSI3aHHBIX C TYpU3MOM,
oboiinercs HaMm mpuMepHO B 3 ThIC. A0l B Mecsi. CJIOBO B35 PYKOBOIMUTENb OTAENA IO
ynpasienuto nepconanom [lerp Xsaunus: "He xoTenock 661 ¢ Bamu criopuTh, Hemm, HO ceroans
Halia 3ajJa4a — He NPUBJIEKAaTh HOBBIX, a yJIepkKaThb MMEIOLIUXCS KIUEHTOB. J[aHHBIE OMpPOCOB
MIOCTOSITBIIEB 110 BOIIPOCAM KayecTBa OOCITY)KMBaHHUS U PACTYIIIEE YHCIIO KaJ00, KOTOPBIE 5 TOXKE
MOJIyyaro, SICHO IIOKa3bIBalOT, YTO T€, KTO Yy HAc MOOBIBallM, YacTO Ye3KAIT OT Hac
HEI0BOJIbHBIMH, YTO MPHUBOJIUT K MOTEPE MOCTOSHHBIX KIMEHTOB. Sl yOEKIeH, YTO HaM HaJo
pa3paboTaTh CTpATErwio MOBBIMICHUS MPOodecCHOHANN3MAa U KayecTBa HAIIEr0 OOCIY:KUBAaHHUS.
N3 nHeodummanbHeix Oecen ¢ HAIIMMHU PaOOTHUKAMH S 3HAIO, YTO OHU C TPYJAOM IMOHHMAIOT
JOJKHOCTHBIE MHCTPYKIIMM U HE 3HAIOT, KaK UM pearupoBaTh Ha >KajgoObl KiaueHTOB. [lo
3aBEJICHHOMY y Hac MOPAAKY, KaXJ0€ HECTaHAApPTHOE pelIeHHe TPeOyeT COTrIacoBaHHS C
pPYKOBOACTBOMY». «MOXXHO cebe HpeaCcTaBUTh, YTO UYBCTBYET KJIMEHT, 3aINIATUBLIMKI OoJblle
200 nosl. B CYTKM 3a HOMEp, KOTOPBIM K €ro IpuUe3ly He rOTOB, a CIyXalllui, BMECTO TOTO,
4TOOBl HEMEIJIEHHO MPEUIOKHUTh €My dYalledky Kode 3a cueT 3aBeleHUus, OCKUT Ha MOUCKU
HAYyaJbHUKA, YTOOBl CIOPOCUTH HA 3TO pa3peuieHus. A 3TOT HAYaJIbHUK, B CBOIO OYEpE[b,
oOpaiaercsi 3a paspelieHHeM KO MHE WM K BaM, a BpeMsl UJIET, U KJIHUEHT emie Oouiblie
paszapaxkaercs. Sl cuMTa0, YTO Mbl JIOJDKHBI MO3BOJIUTH CIYKallUM YJIaKUBaThb MOJOOHBIE
npoOjaeMbl HEMEAJICHHO Ha MecTe». B JHCKycCHIO BKIIIOUMIIACh HAYaJbHUK IMPOU3BOJCTBA
Mapraputa bpaxnukoBa: «Teoperndueckn 53TO BO3MOXKHO, HO KaK KOHTPOJHUPOBATH
BO3HUKAIOIIKE NP ATOM JOIOJHUTEIbHBIE pacxoabl? becruiaTHoe yromeHue M BO3MELICHHE
MOpabHOIO yiiep0a 03HayaroT poCT U3AEPXKEK, a Hallle (PUHAHCOBOE IMOJIOKEHHE HaM 3TOTO HE
no3BosisieT. KpoMe Toro, kak M3BECTHO, CeMUac MAET paCUIMPEHUE IITaTa MPOJOBOJIBCTBEHHOTO
OTJieNa, a 3TO TOXE JIOMOJHUTEIbHBIE PACXOJbl U, B KOHEUHOM WTOTE€, CHH)KEHUE MPUOBLIN.
CapBa KupbsiHOB Hawanm paboty B cdepe oOciyxuBaHus 19 ner Hazaid, elle HIKOJIBHHUKOM,
nojapadaThiBasi BO BpeMsi IEPECTPONKH B 3aKyCOYHOM CBOETO OTIA. YKE B TOPTOBOM MHCTHUTYTE
BO BpeMs JIETHHX KaHUKYJI OH MOApadaThiBal MPOJABIOM MOPOKEHOTO HA YEPHOMOPCKUX
kypoprax. [lonmyunB crenennp OakamaBpa, CaBBa Tpu roma orpabortan B pecropane. OaHaKo
TOCTUHUYHBIA OW3HEC HpaBWJICS €My Oojbllle, U OH pPELIMI MOJIY4YUTh CTENEHb MAarucrpa
TOCTUHMUYHOTO MeHekMeHTa. CBoel mnepBoodepenHoi 1enbto CaBBa CUHATAl TOBBIIIEHUE
JIOXOJIOB OTEJIS 32 CUET MOBBIIICHUS KauecTBa OOCITY)KUBAHUS U YBEJINYCHUS KIMEHTCKOU Oa3bl.
B pesynbrare B 2010 roay otens «Cubaputy BIepBbIE 3a JOJITHE TOABI 3apadoTai OoJbIle, YeM
notpatwii. B kxonme 2010 roma CaBBa HaHsI Ha JAOJDKHOCTh JUPEKTOpa MO CHAOKEHHIO
npoJoBoJIbCTBHEM Muxanina PerieroBa — BBITYCKHUKA MPECTHKHOTO MUTEPCKOTO KOJUIEIKA,
CJIAaBALIETOCS CBOEH KYJNIMHApHOM IMIKOJIOH. ODHEPruuHbIM XapakTep U MNpodhecCHoHAIN3M
Muxauna nmomMoriM BIOXHYTh HOBYIO )KM3Hb B pecTOpaHHbIN OusHec «Cubaputa»: yxe yepes
rOJl ero NMpeBOCXOAHbIE OAaHKETHl M OTIMYHOE MEHIO NMPHUBEIH K POCTY HPOJaX B pecTopaHe
otens Ha 22%. CpeaHerogoBoil TemMn mpupocTa okojio 6%, exeroaHas MpuObUTH COCTaBIISET
2,5%. llerp XXBaHus, HayaJIbHUK OTJE€]a MO YHOPABICHHUIO IEPCOHAIOM, MPUILIET Ha 3Ty
JIOJDKHOCTH TIOJITOJa Hazad, A0 3Toro 15 yjer mpopaboTaB MHCTPYKTOPOM B CETH OTeJIed Ha
Howmbae. [Terp mepebpaincsa B Cankr-IletepOypr Bmecte ¢ xke-Hoit ¢ CeBepHoro Kaskasa, kormaa
YyeueHCKas BOMHAa ObUla B caMOM pasrape, M peurmsl o0OCHOBaThCs 31ech Hanoiro. Ero
MPEIIIIECTBEHHUK Ha IMOCTY HaYallbHUKA KaJIpOB JKECTKO OTpaHUYUI (PMHAHCHPOBAaHUE OTOOpa U
MOJTOTOBKU MEPCOHAIA, YTO, B LI€JIOM, IIOJIOKUTENBHO CKa3aJI0Ch HAa MPUOBIIILHOCTH OTEJIS.
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Panbiie kaxaplii HOBHMUOK B «CubapuTe» HpoXoaui 00s3aTelbHbIE JIByXHEIENbHbIE KYPChI
NOJATrOTOBKM; 3aT€M d3Ta MpaKkTUKa OblIa 3aMEHEHa Ha CHCTEMY HAacTaBHHYECTBA Ha pabouem
MecTe. 3a MocIeHUue TPU T'0/la MHOTHE U3 MEHEKEpOB cpeHero 3seHa «Cubaputa» nepenuiu
paboTaTh K KOHKYpPEHTaM, OJHAKO Ha CMEHY UM HUKTO HE IIPUILEN — OTEIb 3KOHOMUII CPEACTBA.
Hupextop no mapketunry Hemnmm CrpyradeBa npunuia B «CubapuT» HOYTH HOJTOpa roja
Ha3aj. Pasblie oHa paboTanga MEHEKEPOM CPEAHEro 3BEHAa B KPYMHOH KOMIAHUM OBITOBOTO
00CITy’)KUBaHUs, TJI€ XOPOILO U3y4yuila CHEHU(PUKY JeIOBBIX MOe30K. XapaKTepu3ys CUTYalLHIo,
B KOTOpOH OKasajci OTeldb, OHA 3aMeTWia: «YUYUThIBAas, YTO HAIIM IOCTOSHHBIE KIMEHTHI
COIIPOTHUBJIAIOTCS IOBBIIIEHUIO II€H, Mbl JOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMM I10 YPOBHIO
00CITyKUBAHUIO U MOIYJISIPHOCTU OpeHay.

Keiic 3. EBponeiickne neHbl — pOCCHIICKHI YPOBEHb.
«Cubaputy» — IecATUITAKHBIA 0TeNnb-OyTuK ¢ 405 HOMEepamMH C MOJHOMACIITAOHBIM HaOOPOM
yeayr. Haxoaures oH B LeHTpe ropoja, cpeiu o(ucoB, pecTopaHOB, 0apoB, Mara3uHoB U
MoaHbIX OyTukoB. K ycimyram mocerurenein «Cubapura» pecropan ¢ BuaoM Ha HeBy, BUHHBIN
norpedoK, KOKTeilIb-0ap U KpyriiocyToyHasl 10CTaBKa ekl B HoMepa. Bectu6ronp HebonbIoN 1
VIOTHBI, OY€Hb HPAaBHUTCS OWM3HECMEHaM, MOTOMY 4YTO OOJagaeT MPUSATHOH, pacmojararomen
atMocepoii. B uncne npyrux yciyr — yrctka o0yBu, kode B HoMep, OYIUIBHUK 10 Tesnedony,
pa3BiiedeHUs JUIsl BCEX rocTeill, cayHa, Maccax. OJJHAKO C TOYKH 3PEHHUs MPOBEIEHUS KPYIHBIX
O6usHec- MeponpusaTHii otenb «CubapuT» ycTynaeT KOHKypeHTaM: OM3HEC-LIEHTP OTCYTCTBYET,
IUIOIIAAb KOH(EPEHI[-3aJ1a COCTABISET Bcero okoio 185 kB. M. Homepa npoctopHbie U ynoOHEIE,
npucnocoOseHsl i paboThl HA KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOZAEMHOTO MOIKJIIOYEHUS
kK Internet u monp3oBanust Wi-Fi. 3aro B HOMEpe MO ’KENaHUIO TMOCTOSUIbIIA OTENIb MOMKET
yctaHoBUTH (akc. Ilpexne orenp HaspiBancs «lla-nme-ne» W BXOAWJI B CeThb TOCTUHMIL JUIS
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO POCCHHCKO-aBCTPUMCKOTO MPEANPUSTUS
«'epmuon». B pekoHCTpykIHio ObUIO BIOXKEHO cBbiie 150 miuH. gomn. PekoHCTpykuus IBYX
3/1aHUN MPOJIOJIKAIOCH YETHIPE roJla, U 3aBepUINIACh 00bEIMHEHUEM B €IUHBIM TOCTUHUYHBIN
KoMIutekc. MonHbIi nexkopaTop u3 ®paHuyy co3aain OpUrHHaNbHBINA HHTEPHED B CTUJIE MOAEPH
JUIsL BECTUOIOJS, pecTopaHa W HoMmepoB. Ha cMeHy NpeXHUM aisinoBaThbiM M MacCUBHBIM
YKpAIIEHUsM IPUILEN U3BICKAHHBIM JEKOp, CTaTyH, OCBEIICHUE U IPUBE3CHHBIE M3-3a IPAaHULIBI
Mebenb, akBapuyMbl U IK30THYecKue pacTeHus. OTenpb cTal M0-HaCTOSIEMY YIOTHBIM. 3a CBOIO
UCTOPHIO OTENIb HECKOJIBKO pa3 Mepexoaus OT OJAHOTO COOCTBEHHHMKA K JIpyromy, IOKa ero
BJIQJIETIbIIEM HE cTaja OJHa eBpoIeiickas MHBECTHUIMOHHAs KoMmmnaHus. IIpu 3TOM HbIHEUIHHE
BJIAJCNIbLBl PACCMATPUBAIOT JaHHOE MPHUOOpETeHHEe KaK CTpaTerMyecKuil IuaiapMm Juis
pacIIMpeHus CBOeH JiedaTesibHOCTH B Poccum.

Keiic 4. KonkypeHTbl

l'octunnuneiii OuszHec Cankt-IlerepOypra otTiauvaercss KecTKOW KoOHKypeHuuen. Otenu
pa3feNuiauch Ha JBE KOHKYpPUpPYIOLIME TIpynnel. B mepByro BOIUIM KpYIHBIE OTENH,
paccuuTaHHbIE HA IIUPOKUN KOHTUHIEHT KJIMEHTOB, C OOJBIIMMH KOH(EpeHI[-3aJaMHi U Mpecc-
LEHTpaMM, NpeJlaralplie KauyeCcTBEHHOe, HO CTaHIapTHoe oOciyxuBaHue. briaromaps
yIayHOMY pACIOJIOKEHUI0O M CXOJHBIM II€HaM OHHU KOHTPOJHUPOBAJIM 3HAUUTENbHYIO 4YacTh
peiaka  (ITpubantuiickas, Canxt-IletepOypr, MockBa, OkTts0pbckas). PacnonoxeHHbIH
Henonaneky ot «Cubapurta» ortenb Sheraton omHO Bpemsi paccMmaTpuBajcCsi Kak TIJIaBHBIN
KOHKYPEHT, HO BIOCJIEJICTBHM MPEBPATUJICS B COIO3HUKA: KPYIJIBIA TOJ, cTpajnas OoT M30bITKa
KJIMEHTOB, OH HaIIPaBJIsLT IOCTOsUIbLIEB B «Cubaput».
Sheraton Obul mepeobopynoBaH B koHie 2005 roma; BO BceX HOMepax YCTaHOBJIECHBI
COBpeMeHHas yao0Has MeOenb, CpeicTBa MOIKIIIOYeHHS K Internet, rosiocoBast moura u o(hUCHbBIC
komOaituel Hewlett-Packard co crpyitHbIM mpunTepoM, (akc-anmmapaToM U KONUPOBAIBLHOU
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MarmuHo#. PykoBoacTBO Sheraton HamepeBanoch B Oimkaiiiie 3 Mecsiia MOBBICUTH IIEHBI Ha
Homepa 110 350 1011, B CYyTKHU.

Bropyto rpynny cocTaBuiM OTeNH Kiacca JHKC, TOPOTHe U POCKOIIHbIE. SIpKuii peacTaBUTEIh
ATOH TPyMIIBI ¥ TJIaBHBIA KOHKYpeHT «Cubapura» — orenb «Actopus», «I'panag Otens EBpona»
u «Kopuntus «HeBckuil mamacy»», mpeasiaraioiie rocTsM HHIMBUAYAIbHOE OOCTYyKHBaHUE
Ooiiee BBICOKOTO KauecTBa. JKuBbIE IIBETHI B HOMEpax, BEJIHKOJEMHOE O0OpynOBaHME IS
BaHHBIX KOMHAT, BKJIIOYasl JKaAKy3u, KOMHATHbBIE TallOYKH, KOP3UHBI ¢ GPYKTaMU KPYTJIbIA FOJ —
TPaaUIIMOHHBII ITepEeYeHb YCIyT, Ha KOTOPhIE MOT PAaCCUUTHIBATH JIIO00H MOCTOSIIEL.

BoT xapakTepHasi 3aiMCh B KHUI'€ OT3bIBOB OJHOIO M3 MEPEUYUCICHHBIX OTeNel Kiacca JIFOKC:
«He mpocTo 3amedarenbHbIN OTeNb — JIydiiuid Bo BceM Mupe! Ciyxaimiue yraablBarOT Ballld
JKEJIaHus JI0 TOTO, Kak Bbl MX BbIckaxkere. [lorpscatome! HeBooOpasumas pockolb, U 3TO B
uentpe Cankrt-IlerepOypra». Ilepconain 3Haer Baie UMsl €le 10 TOro, Kak Bbl IPEICTaBUTECH. S
HE 3HAI0, KaK UM 3TO yJAeTCsl, HO 3TO (PaKT.

5. Kimenrypa Ilockombky «CuOapuT» TO3WIUOHUPYET ce0s Kak OTelb-OyTHK, Tyna
oOpaiarotrcs Te, KTO HUIIET CIOKOHHOro otrasixa M komdopra; 70% MOCTOSIIBLEB OTeNns —
o6usHecmensl, 30% — TypUCTBI, IO3TOMY 3aIlOJIHIEMOCTh HOMEPOB B OyJHHE JIHU BBIILIE, YEM B
BBIXO/IHBIE (C HEKOTOPBIMH CE30HHBIMH KOJIeOaHUSIMU). BOJIBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIFO/IM 3pENIOTo Bo3pacta, 45-65 jer, NpUBBIKIINE B KaXKIbIA MTPHUE3]T OCTAHABIUBATHCS B OJTHOM H
TOM e oTejie, 6ojee Toro, B OJHOM U TOM ke HoMepe. Cpeln MOCTOSIHHBIX KJIMEHTOB OTENs MX
oyt 60%.

K coxanenuto, B mocjaeiHHe TOAbI MPOLEHT MOCTOSHHBIX KIUEHTOB HEYKIIOHHO CHHKAeTCH,
cokpatuBIuCh yxe Ha 10%, riaBHbIM 00pa3oM, M3-3a YBEIMUYEHHUS CTOMMOCTH IPOKUBAHUA.
Hemnu CrpyradeBa, AMpPEKTOp NO MAapKETHHTY, CTpPEMsCh YIy4IIUTh OOpaTHyIO CBs3b C
KJIMEHTaMHU, pa3padoTana HOBbI MHCTPYMEHT MOBBIILIEHUS KaueCTBa 00CIYKUBAHUSI BOIPOCHUK
it knueHToB. [loutn 40% mocTosUIBLIEB OTEN MPUXOAMIOCH HA MPUE3KUX M3-3a TPAHULIBL. Y
«Cubaputay otnuunas penyranus B CHI', mostomy nmoutu 80% KJIHMEHTOB MOCTaBIIsIET UMEHHO
3TOT PHIHOK. OIpOChl KIWEHTOB 00 ypOBHE OOCTY)XKMBAaHUS MOKAa3bIBAIOT, YTO OU3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOCHHO HEIOBOJILHBI YpOBHEM cepBuca B oTene «Cubaputy. 6. Komanma B
«Cubapure» padotaer okoiso 250 yenosek. M3-3a 0OTHOCUTENBHO HEOOJBIIOTO pa3Mepa OTels, a
TaKk)Ke€ H3-3a2 CJIIOKHOM CHUTyallud Ha TETepOyprckOM pBIHKE TpyAa, MOAOOp pabOTHHKOB
npezcTaBisieT co00i HEMPOCTYIO 3a7auy Uil pyKoBoACTBa oTelist. KpoMe Toro, otenb He BXOJUT
HU B OJIHO U3 MPO(COIO3HBIX O0BEAMHEHUH, KOTOPhIE OXBaThIBalOT 96% BCEro TOCTUHHUYHOTO
cektopa Cankr-IlerepOypra. [TosTomy craBku u npemun B «Cubapute» HECKOIBKO BBIIIE, YEM Y
npyrux. TekyudecTs kaznpoB B «Cubapute» coctaBiseT okojo 10%, XoTs cpeaHHil moka3aTelb
JUTSE OTenelt 3Toro kiacca paBusiercs 45%. Cpenanuii ctax pabotsl B orene — 3,7 rona; 10-15%
CIIy’KallluxX paboTaloT B OTEJE elle C Hayalla epecTPOUKH.

HecMoTpss Ha OTHOCHTENBHO HM3KYK0 TEKY4eCTb KaJpOB, YPOBEHb YAOBIETBOPEHHOCTHU
CIIy)KallluX cBoed paboroil HeBbicOK. [Ipou3Bo/CcTBEHHAs MOpallb U KOpHOpaTHUBHAs KyJIbTypa
«CubapuTtay CHU3MIMCH H3-32 IIOCTOSHHON CMEHBI BBICIIET0 pPYKOBOJCTBA, HEBHATHOU
MOJIMTUKN U TPEHEOPEKUTENHHOTO OTHOIIEHHUSI K PYKOBOJUTENAM CPEIHEro 3BeHa. TeKydyecTb
KaJpOB B PYKOBOJCTBE OYEHb BBICOKAs. M3 MATH 4enoBeK pyKOBOJSIIEIO COCTaBa 3a IOCIEIHUE
naTh JieT B «CubapuTe)» HE CMEHWJICS TOJIbKO HadajJbHUK IPOM3BOJICTBEHHOro otiena. Bce
UCTIOJIHUTENIbHBIE AUPEKTOPa PabOTaIOT HEJJABHO.

HauansHuk npousBoactBa Mapraputa bpakHUKOBa — eTMHCTBEHHBIN «BeTepan» «Cubdaputay.
bonee nBannmatm nATH JI€T Hazal OHA IPUILIA B TOTJA €HIE COBETCKOE 3aBEICHME IS
KOMaHJMPOBOYHBIX M Ha €€ IJla3aX OHO MPeoO0pa3smyioch B CETOAHSIIHUN OTenb «Cubapury,
pecriekTabenbHBIE W aMOMIMO3HBIA. Mapraputa Hauyana CBOIO Kapbepy TOPHUYHOW B
«IIpubanTtuiickoii», 3aTeM cTajga MeHeKepoM HomepoB. Korma ke msaTh JeT Hazam eu
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IPEUIOKIIN JOJDKHOCTh HayalbHUKA MPOU3BOACTBA B «CubapuTe», OHA OXOTHO COIJIACHUIACK.
Beck mpom3BOACTBEHHBIN OTNEN OHA pa3jeiuia Ha CIIy)KOy NMpHeMa M pa3MeIIeHUs] TOCTei,
CJ1y’KOy IMTaHUS ¥ HAIIUTKOB U CIYX0y KOHChepKel 10 00CIIy’)KHBaHUIO HOMEPHOTO (hOH/IA.
Mapraputa yBepeHa B 3((PEKTHBHOCTH «UMHTYUTHBHOTO» MEHEKMEHTa U TOCTOSHHO
3aHUMAETCsl yJaKHUBaHUEM OECKOHEUHBIX MpoOjeM CBOero O0nbIIOro M OeCHOKOHHOIro
XO035iCTBAa W y4YacTBYeT B pa3pelieHuH KOH(MIMKTOB. YacTo OHa TMOBTOPSET CBOMM
HNOJYMHEHHBIM: «Buaenu Obl BbI 3TO MECTO 10 PEKOHCTPYKIHH ... MeOelb BeTxast, 000py10BaHue
ycrapeBuiee. Celluac COBCEM ApPYroe €0, Halll OTEIb — MPOCTO IMpPesiecTb. Mbl JOIKHBI UM
rOpAUTHCA !>

Keiic 5. «®@uHaHCHI NOIOT POMAHCHDY
ITpu BBICOKOM YpOBHE 3acesieMOCTH HOMEPOB U MPOLBETAHUN TOCTUHUYHOTO Ou3Heca B CaHKT-
[TetepOypre «CubapuT» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roga paboThl OTENb
€XKErofHO Hec YOBITKM MOYTH B 12 MJH. 0JUL., KOTOpBIE JMIIb HEAABHO YJAJIOCh CBECTH K 1
MIIH. 01 BriepBeie orens momyuwnn npubsuib B 2010 rogy. YuuTeiBas Bce 3TO, PyKOBOJCTBO
OTEJIsl PELIWIO B TE€YECHUE CIEAYIOIUX JBYX JIET IOBBICUTH CTOMMOCTb MpokuBaHus Ha 30%.
[Ipy OTHOCUTENBHO HM3KOH CTOMMOCTH NPOKUBAHUS OTENb HE JOCTUTAJl 3allJIaHUPOBAHHBIX
nokasaresuei npuoObutn. CTOUMOCTh HOMEpa B CyTKU Obuta B cpeaneM Ha 50-100 mosn. Huxe,
YeM y KOHKYPEeHTOB. M Bce jke MHOTHE TOCTH HaXOJIWIN LIEHbI HermoMepHO BhicokuMu — 205-305
J0JU1. 0€30 BCSKUX CKUAOK. Takue 1eHbl Ha3HaYaJuCh Ha BBIXOJHBIE, KOIJIA PE3KO MOBBIILIANICS
CIpOC Ha TOCTUHUYHBIE HOMepa). OcoOEHHO HEIOBOJBHBI OBUTH TYPHUCTBHI, KOTOPBIC 32 TaKHe
JICHbI'M PACCUUTBHIBAIM IOJYYUTh HHAWBUAYAIbHOE OOCIYKMBaHHE IO BBICIIEMY KilacCy M
0ocoboe BHMMaHUE IepcoHaia K CBOMM Hykaam. Ilo cpaBHEHHIO ¢ OTpacieBbIMU CTaHAAPTaAMHU
(TaHHBIE O KOTOPBIX MyOJIMKOBAJIMCh KOHCAITUHIOBBIMU KOMIAHMSIMHU) BajoBas MPHOBLIb
«Cubaputay (10 BbiueTa (PUKCHPOBAHHBIX BHITIAT) ObuTa HA 2-4 % HUXKE CPEAHErO IJisi oTenen
aTOro KJjacca nokasarend. CaBBa KupbsiHOB Nmpu3HaBall, 4TO BO3MOYKHOCTH HE3HAYUTEIBHOTO
COKpAILEHHUS H3JIEPKEK CYIIECTBYIOT, OJHAKO HMX peaju3alus MPOTUBOPEYMIIA TOBBIIICHUIO
KadyecTBa oOciyxuBanus. Hampumep, Ha coOpanun CoBeta AUPEKTOPOB J1Ba MecsALa Ha3al OJUH
U3 BIAJENBLEB OTENs NPEIOKWI 3aKpbITh TOCTMHMYHBIM pECTOpaH WM OTKa3aTbCsl OT
KPYIJIOCYTOYHOTO ~ PECTOPAaHHOrO  OOCHy)XHMBaHUS B  HOMepax. PyKoBOJACTBO  oTens
KaTeroOpMu4eck HE COIIacCHIIOCh C JTHUM, TaK KaK IIMPOKO M3BECTHOE PpECTOpPaHHOE
oOciy)xuBanne «Cubapura» cOCTaBiIsIeT HEOThEMIEMYIO YacTh UMHJIXKa OTEJSl U CIOCOOCTBYET
MOJIJIEpKAHUI0 OpeHa.

Keiic 6. Kyna unem?

CasBa KupbsiHOB 3aKOHYMJI COBELIAaHME K MOJIOBUHE IIECTOr0 Beuepa. 3a4acTuil JI0XKIb, U yKe
cuns 3a pyieM B mpobOke, CaBBa pa3MbIluIsai o OyaymieM. «[lepBbIM 1€710M HYXHO OTIPABUTH
Kanne IIpockypuHON NHUCHBMO C H3BHHEHHMSIMH. XOpOIIO MPOMBICIUTH, YTO HEOOXOIMMO
c/enarb, 4YToObl YIYy4IIUTh Bre4yaTiaeHus rocreil B orene «Cubaput»? Kak mOBBICUTH ypOBEHB
ynoBieTBopeHus: noctosibleB? Kak mepecTpouTs paboTy MO yIpaBieHHIO MepcoHanom? U,
HaKOHell pa3padoTaTh IIJIaH pEUIMTENbHBIX JEHCTBH M BMECTe C HCIOJHUTEIbHBIMU
JUPEKTOpaMH pa3paboTaTh CTPATETHUIO MO YIIPABIICHUIO IEPCOHATIOM U MEXAaHU3M €€ pealn3alun
Ha JIOJITOCPOYHYIO MIEPCIEKTUBY.

Tab6anna 4. CTparernsi MeHe;KMEHTA 110 NEePCOHATY KOMIIAHUHU

Texymas / AnMUHHCTpA- Crparerndyecknii Junep AreHT
bynymas THUBHBIN IapTHEP [IEpEMEH
CUTyauus JKCIIEPT

[TpoGiembr

OusHeca

© PI'YTHUC




PreorEC DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK PTYTUC
f@ YUYPEXIEHWE BBICHIEI'O OBPA30OBAHMI
W A

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 84 us
108

B

PIYTUC

Bo3MmoxxHOCTH
MEHEKMEHTA

Kirouerie
KOMITETECHLIMHY U
JIOSIIBHOCTh
COTPYHHKOB

OddexTuBHOCTD
OuzHec-
IPOIIECCOB

Kputepun
3¢ (HEeKTHBHOCTH
Ou3Heca

JlenoBasi Urpa no BJAUsIHNIO GaKTOPOB BHELIHEl cpe/ibl HA OPraHU3alUIO0 B
TOCTHHUYHOIH WHIYCTPUH

1. Pas0eiitecs Ha nate rpymni. [IpencraBere, uto Bama rpynna — 310 ¢pupma (rOCTUHUYHOE
OpeanpusTie) Ha Jr00M BbIOpaHHOM Bamu pblHKe, a ocTanbHble 4eThlpe Ipymnibsl — Bamm
KOHKYpEHThl Ha 3ToM pblHKe. [IpenongaBatenb Oeper Ha cedst posb Bexayuiero. Bemymuit
00BsBIIAET 00 M3MEHEHHMH KaKoro-imbo (hakropa BHELIHEH cpesbl MPSMOro WM KOCBEHHOI'O
BO3/JCHCTBUS (M3MEHEHHME BKYCOB IOTpPEOMTENEH, MOBBIIIEHWE HAJOroB M mp.). 'pynmbr B
Te€4eHUe 5-7 MUHYT METOJOM MO3TOBOIO IITypMa pa3padaThIBalOT ps MEPOIPHUITHH MO
pearupoBaHMIO Ha JaHHOE HM3MEHEHHe. 3aTeM BeAYUIMI 3aunThIBa€T BapHaHThl BCEX IPYIIIL,
IPOMCXOIUT OLIEHKAa BapHMaHTOB, MX aHaiu3. IloOGexxmaer rpymnma, HaOpaBlIas HaWBBICIIYIO
cymMMmy 0asuioB.

2. BpIOpaTh M3BECTHYIO BaM OpraHU3allMI0 B MHAYCTPUHU rocrenpuumcta. CocTaBUTbH
JIEKOMITO3MIIMIO TJIABHOW LIE€JM TOCTUHUYHOTO IIPEANPUATHS HA ITOALEIIH.

Bonpocs! 1151 CAMOKOHTPOJIA:

Packpoiite cymHOCTh BHYTPEHHEN Cpelibl OpraHU3alMK B TOCTUHUYHON UHAYCTPHH.

[lepeuncnnure OCHOBHBIE NEPEMEHHBIE BHYTPEHHEW Cpellbl OPraHU3allid B FOCTUHUYHON
UHAYCTPUU.

Yro Takoe BHEUIHSAA Cpefja OpraHu3alui B TOCTHHUYHON HHIYCTpUH?

Kakum 06pa3oM yuuThIBaroTCsl GaKTOPbl BHEIIHEN CPE/bl IPH YIIPABIEHUN OpraHU3alllH B
TOCTUHUYHON MHAYCTpUN?

Kakpe BBl 3HaeTe METOAbl aHaIW3a BHEIIHEHM M BHYTPEHHEW Cpeabl OpraHu3aluu B
TOCTUHUYHON UHAYCTpUN?

KakoBa B3auMOCBsI3b MEXly (pakTOpamMu BHYTpEeHHEH cpebl?

PackpoiiTe B3auMOCBSI3b MEX]y OpraHM3allid B TOCTUHWYHOM WHAYCTPUU U BHEIIHEH
cpenoit?

JlaiiTe XapakTepUCTHUKY BHEIIHEH Cpelbl M3BECTHOM BaM OPraHM3allMd B T'OCTHUHUYHOMN
UHAYCTPUU.

Yo Takoe MUCCHUS OPTaHU3alMK B TOCTUHUYHON MHAYCTpUN?

Kakue xapakTepucTUKN OpraHU3aly JOJKHBI ObITh OTPA’KEHbI B MUCCUU?

Kakoe 3HaueHme wumeroT menu A IPQPEKTUBHON AEATENbHOCTH OpraHM3allud B
TOCTUHUYHOW MHIYCTpUH?

KakoBbl TpeOOBaHUS K YCTAaHOBIICHUIO IIeTIei?

Kak BbpI IOHMMaETe CyIIHOCTb CTPATErMy OpraHU3alyui B TOCTUHUYHOW HHIYCTPUH?

Kaxkue Bunpl crpareruit Bol 3Haere?
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IIpakTnyeckoe 3ansTHe 4

Buj npakTH4ecKoro 3aHATHA: YCTHBIM ONPOC, BHIIOJHEHHE IPAKTUYECKOTO 3aJaHus, Case-
stady.

Tema 3ansaTud . Mojenu npouecca IpUHATUU PEILICHUN

Coaepxanue 3aHATHA:

1. ITonsiTue ynpaBiaeH4ecKoro peweHus. Pons penennii B ynpasiaeHu. Buibl ynpaBieHYecKuX
peleHuii u TpeOoBaHUs, IPEABbSABISEMbIE K HUM.

2. Drarpl NPUHATUS PaLMOHAILHOTO YIPaBIEHYECKOTO PEIICHUS.

3. @axTopHl, BAUAIOUIME HAa IPOLECC PUHATHUS YIIPABJICHYECKUX pEIIeHUH. MoennpoBaHue B
IIPOLIECCE IPUHATHS YIPABICHYECKUX PELICHUN.

4. MeTozbl IPUHATHUS YIIPABICHYECKUX PELICHUN.

Ieab 3aHATHA: 3aKPENUTH 3HAHUSA O METOJIAX IPUHATHUS YIIPABICHYECKUX PEILICHUN
IIpakTH4YecKkue HABBIKHU:

- HaBBIKY 3aKpEIUICHUS 3HAaHUN 00 yIpaBIEHYECKUX PEUICHUSIX;

- HaBBIKM 3aKpeIUICHUs 3HAHUH 00 OCHOBHBIX 3Tarax NPUHIATHS YIPABICHUYECKUX PEILICHUIH;

- HaBBIKY 3aKPEIUICHUs 3HAaHUM O Pa3HOBUIHOCTSAX CTHIIEH PYKOBOJCTBA;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OJHOMEPHBIX U MHOI'OMEPHBIX CTUJISIX PYKOBOJICTBA;

- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIEMIIMAX JIUIEPCTBA.

KoHnTpoJsbHbIe BONpPOCHI:

1. OxapakTepu3yiTe NOHATHE YIIPABICHUECKOTIO PELICHUS.
2. KaxoBa poib peleHuil B ynpaBieHuu?
3. Kakue BuIBI yNpaBieHYECKHX pelieHui Bam u3BecTHb M Kakue TpeOOBaHUS K HUM
MPEABSBISIIOTCS?
4. OxapakTepu3yiUTe OCHOBHBIE 3TAIlbl IPUHATHS PALMOHAIBHOTO YIPABIEHYECKOTO PEILICHUS
5. Kakue QaxTopsl BIUAIOT Ha MPOLECC MPUHATUS yINpaBieHueckux pemeHuit? IlpuBenure
IIPUMEPBHI.
6.Kakue QaxkToppl BIMSAIOT Ha MOJEIMPOBAHME B MPOLECCE NPUHATUS YIPABIECHYECKUX
pereHui?
7. OxapakTepu3yiite u3BecTHble BaM MeTO/bI IPUHATHUS YIIPABIEHYECKUX PEIICHUN.
8. 9. Onumure pa3sHOBUIHOCTH TAKOTO METOAA NPUHATHS PELICHUH, KaK «MO3TOBOM IITYpM».
10. B ueM coctout poiib acunutaropa npyu NPUHITUU FPYIIOBBIX PEIIEHUN?
11. KakoB anroputm skcnepTu3sl o meroay Jenbdu?
12. Kakue ¢akropsl ciieyeT y4UThIBaTH IMpPH BBHIOOPE METOAA YHPABIEHUS B Pa3IUYHBIX
CUTyalusx?
[TpakTrueckoe 3aganue «BpIOOp ynpaBIeHUECKOro PeleHus».

Case-stady

Keiic Nel. Bo10op ynpasiieH4ecKOro pemeHus

Komnanus «X» — rocTuHHUIA - OJMH U3 BEIYIIUX UIPOKOB B TOCTMHMUYHOM CEKTODPE
peiHKa. B koMmanuum Oosiee cTa COTPYAHHUKOB, CPeIHUN CpOK paOOTHl B KOMIAHHUU MATH JIET.
PykoBogur kommanueil ee Biagenern; AHAped MapanoB, KOTOpOMY yaajloch coOpath
3¢ (EeKTUBHYI0 KOMaHJly MOJIOJBIX, IPOTPECCUBHBIX PYKOBOAUTENEH. YIIPaBICHUE EPCOHATIOM
B OTJICJIbHYIO CITYy’KOY HE BBIJENIEHO, BCEMH BOIIPOCAMH, BKIJIIOYAs MOUCK, OOy4eHHE, Pa3BUTHE
IIEPCOHAJIA, 3aHUMAIOTCSI PyKOBOIUTENN OTAEeN0B. Kax1oMy M3 HUX B Hadalle TOa BBIAEIAETCS
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OrojkeT Ha oOydeHue IepcoHana. BpIOOp TPEHHMHIOBBIX KOMIIAHUH HPOMCXOJUT IO
pPEKOMEHIALUHN Jpy3ed, Kouler U 3HakoMbIX. Oco0oe MecTO B KOMIIAHMM 3aHHMAET OT/EN
Ipojax, B KOTOPOM paboTaroT 26 uesoBeK. B ero crpykrype HEcKOJbKO TpYIIH, Kaxkias W3
KOTOPBIX 3aHMMAETCs IPOJAKEH CBOEro IOCTMHMYHOIO MPOAYKTa. YK€ JBa roja OTACIOM
pykoBogut MBan KonomeHnnes, paboraromuii B KOMIAHUM IIECTh JIeT, 00JaJarouuii
ABTOPUTETOM B KOMIIaHUU. B TOM, 4TO BhIpyuKa KOMIIaHUHM 3a IOCJIEIHUE JBA I'0JIa BbIpOCIa Ha
30%, ectb u ero 3aciyra. FlBaH no-HacrosuieMy pazieer 0 CBOEM Jelle, IPU 3TOM OH JOCTaTOYHO
JIeMOKPATUYHbBII PYKOBOJIUTEINb, MPUOETalOMNil K €JUHOBIACTUIO TOJBKO B OCOOBIX CIydYasix.
[lepen Tem, kKak NPUHATH PEIIEHUE, OH YAcCTO CIPAIIMBAET TOUKY 3PEHHUs CBOMX COTPYAHHUKOB,
JaBas UM TEM CaMbIM IIOYYBCTBOBATbH cebs MNPUYACTHBIMU K PA3BUTUIO OTACIIA. I/IBaHy Ka3aJIoCh,
YTO OH MOCTPOUJI KPEIKHUI OT/1eN POAAXK, BHEJPUB CUCTEMY BHYTPEHHEI0 00y4eHUs1 HOBUYKOB.

ITocne ero Ha3HaueHUs PyKOBOAMTENIEM OTJEIIA OH Cpa3y ke, IPU NOJAEPIKKE TUPEKTOpa
KommaHuu, BBen Keiicel /Ui aHanuza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas HpeAroyaraer
[IPEMUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3yJbTaThl U 3a pe3ylbTaThl oThena B ueiaoM. K
TOMY k€ VIBaH BBeJ CHUCTEMY paclipe/le/IeHUs] KIMEHTOB, KOTOpas 3aK/II0YaeTcs B 3aKperyieHUH
Ka)XJJ0T0 KJIMEHTa 3a MEePCOHAIbHBIM MEHEIKEPOM: C KJIMCHTOM BeJach KpONOTiMBas pabora,
BBICTPAaWBAINCh NMAPTHEPCKHUE OTHOIIEHUS. B ciydyae oTcyTCTBUS MEHeKepa KIMEHTa ero 3aKa3
NpUHUMAJT KOJUIETa W TPU TEPBOM K€ BO3MOXKHOCTH TepelaBall MHPOPMALHUIO MEHEKEPY.
Hekoropoe Bpems Ha3ajx B oTJelie Hadyaluch nmpobiembl. Bce waine cranm 3BydaTh BOIPOCHI
«IloueMy MMEHHO s JOJDKEH OTBEYaTh HAa 3BOHOK «HE Moero» kimeHta? [louemy s Tpauy Ha
HEro CUJIbI, @ BBIPYYKa OT 3TOr0 KJIMEHTa UJIET He B MOH IUIaH, a B IUIaH TOT0, KTO OTCYTCTBOBaI?
HpI/I OTOM, KOrJa MCHSA HET Ha MCCTC, MOCTO KJIIMCHTA HC IOAXBATBIBAIOT, @ MPOCTO T'OBOPAT
«Ilepe3BOHUTE MO3KEN.

B nTore Ob110 pelIeHo co31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IPEAIOoIaraeT onjary
A000r0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. TeM He MeHee, aTMocepa B OTAede cTaia
MPOXJIAIHOW, MPOMaAJl AyX B3aMMO3aMEHSIEMOCTH, KOTOpPbIM BaH BCSYECKH NOAAECPKHBAlI B
OTJieNie Bce 3TH J1Ba roja. Eciau paHblie cCOTpyIHUKU MPOBOJUIN BMECTE BPEMS U 1OCIe paboTHl,
CIIOHTAHHO COOMpAasiCh, HAI[PUMEP, B KUHO, TO TEMEphb ITO cTajo OoybLIoN peaxocTbio. Kpome
TOTO, B OTJEJNe CTald 0Opa30BHIBATbCA KOAJIMIIMU, U CTOJKHOBEHHS MX MHEHMH NMPOUCXOAUIIO
KaXKIbIH pa3 Ha coOpaHusx otnenos. [lopoit ka3zanock, YTO KOHMIUKTHI BCIBIXMBAIN HA TyCTOM
MecTe. Bce yaie pykoBOAMTENIO NMPUXOAWIOCH CTy4aTh «KYJIAKOM IO CTOJNY» M IPUHUMATh
pelIeHNs €UHOINYHO, XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMIIAHUM...

ITocne toro, xkak VMBaH momyuus 3asBieHHE 00 yXOA€ OT OJHOTO M3 CaMbIX YCIEIIHBbIX
MeHemkepoB Onbru CHeniioBoil cTajgo MOHATHO, YTO CUTYaIUsl cama He Pa3pelInuTcsl U HYKHO
CPOYHO YTO-TO J€JATh...

Kaxkne BbI jagure pekOMeHIaluy pyKOBOJUTENO oTAena npoaax Meany Konomennesy?

Pazgea 3. OpranuszanuoHHasi CTPYKTYpa 1 KOMMYHHMKALUHA
IIpakTH4eckoe 3aHATHE 5
Buja npakTuuyeckoro 3aHaTHs: IHTEpaKTUBHBIN OITPOC, BBICTYIUIEHHE € 3CCE U JOKJIAIaMH,

peLIEeHNE KEWCOB C MOCIEAYIOIIEN JUCKYCCUEN
Tema 3ansiTus : IloHATHE M BUABI OPraHNU3ALMOHHBIX CTPYKTYp YIPaBICHUS

Coaepskanue 3aHATHA:
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1. ITonsiTvie M BUABI OPraHU3ALMOHHBIX CTPYKTYP YIIPaBJICHHUS, UCIIOJIb3YEMBIX B TOCTUHUYHON
UHAYCTpUU
2. JIunelHas opraHu3alMOHHAs CTPYKTypa YIpaBJiIeHUs
3. ®yHKUMOHAIbHAS OpraHU3alMOHHAs CTPYKTYpa yIIPaBICHUS
4. JIuneitHo-(QyHKIIMOHATbHAA (I1TaOHAS) CTPYKTYpa YIPaBJICHHS.
5. IuBA3MOHAIIbHAS CTPYKTYpPA YIIPaBICHUSA
6. AnanTuBHbIE (OPraHUYECKUE) TUIIBI OPraHU3ALMOHHBIX CTPYKTYP
7. BupTyanbHble CTPYKTYpbl (KOMaH/bl)
8. IIprHIUIIBI TOCTPOCHMS OPraHU3aLUOHHBIX CTPYKTYP yIPaBICHUS
Heab 3aHATHA: 3aKPENUTh 3HAHUS O METO/AX MPUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTH4YecKkue HABBIKHU:
- HaBBIKY 3aKpEIUICHUS 3HAaHUN 00 yIpaBIEHYECKUX PEUICHUSIX;
- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Tarax MNPUHATUS YIIPABICHUYECKUX PEILICHHI;
- HaBBIKU 3aKPEIUJICHUs] 3HAHUH O pa3HOBUHOCTSX CTUJIEH PYKOBOJCTBA;
- HaBBIKM 3aKpeIUICHUs 3HAHUH 00 OJHOMEPHBIX U MHOI'OMEPHBIX CTUJISIX PYKOBOJICTBA;
- HaBBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHLEHIIHSX JINACPCTBA.
KoHTpoJibHBbIE BOPOCHI:
1. Uto noHMMaeTCs o/l CUCTEMOM yIpaBiIeHUs B UHYCTPUU FOCTENPUUMCTBA?
2. Kakue ypoBHM ynpaBii€HUs BBIACIAIOT B CTPYKTYpE YIIpaBiIcHUA?
3. Kakue BUJIbI CBSI3€M CYIIECTBYIOT MEXY CTYIEHIMU yIpaBIEHUs?
4. OxapakTepusyiTe HEpapXH4YeCKyld U  OPraHMYECKYl CTPYKTYpPBl  yIIPaBIEHUS
MPUMEHUTENBHO K OPraHU3alUsIM T'OCTUHUYHOW UHIYCTPHUH.
5. B kakux ciydasx TypUCTCKas OpraHusanus oOpamaercs K MaTpUYHOM CTPYKType
yIpaBJICHUS?
6. B uem 3aKitO4yalOTCS MPEUMYILECTBA U HEAOCTAaTKU ()YHKLIMOHAJIBHOM OpraHu3aliOHHON
CTPYKTYpPBI YIpaBIeHUS?
7. B kakoil curyauuu Hauboisiee 11e1eco00pa3HO NMPUMEHEHHE JIMHEWHO- (YHKIIMOHAIbHON
(mrTaGHOI) CTPYKTYpPHI YIIpaBiIeHUs?
8. [Ilepeuncnure ananTHUBHBIE OPraHU3ALMOHHBIE CTPYKTYpPBHl YIOpPaBICHUS U KpaTKO
0XapaKTEPU3YUTE KAXKIYI0 UX HUX.
NuanBuaya bHbIA NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSATE/ILHOM BHEAYINTOPHOH padoThI
«IIpoBecTH aHAJHU3 OPraHU3ALMOHHBIX CTPYKTYP Ha IPUMepe OTAeJbHBIX CJIy:KO0
TOCTHHUYHBIX NPeANPUATHID
Opraan3anuoHHas CTPYKTypa CETEBON MHOTO() YHKITHOHAILHON TOCTUHUIIBI
OpranuzanvoHHas CTpYKTypa YIpaBJIeHUs TOCTUHUYHBIM NPEATIPUATHEM
JlomxHOCTHBIE 003aHHOCTH COTPYAHUKOB TOCTHHHIIBI
OpranuzanvoHHbIE CTPYKTYPBl TOCTUHUIL U UHBIX CPEJCTB pa3MEIEHUs
@daxTophl, BAMsIOMME HAa (OPMUPOBAHHME CTPYKTYPhl YIPABICHUS TOCTHHHUYHBIM
IpEIIPUATHEM
CtpyKTypa aIMUHUCTPATUBHOM CITY»KOBbI CpeTHEN 1 KPYITHOW TOCTUHUIIBI
TumnoBas npou3BOACTBEHHAs CTPYKTypa CIyXObl yIpaBiIeHUs: HOMEPHBIM (HDOHIOM
OcHoBHbBIE OM3HEC-TIPOLIECCHI CITYKOBI TPUEMa U pa3MeIleHUs
TunoBas cTpyKTypa ciayObl MUTAaHUS U HAIUTKOB KPYITHOTO OTENS
10 CrpykTypa 1 QyHKIIUU yIIPaBICHUS] KOMMEPUECKOU CITy>KO0# TOCTHHHUIIBI

arLONOE

LN

IIpakTuyeckoe 3ansiTue 6

By npakTHUeCKOIro 3aHITHA. I/IHTepaKTI/IBHHﬁ OITPOC, BEICTYIINICHHUE C 5CCE U JOKJIalaMHU,
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pelIeHne KeUCOB C MOCIEeAYIONIECH JUCKYCCHE
Tema 3ansaTud : Meronasl ynpasieHuUs
Coaep:xaHue 3aHATHA:
1. Knaccudukamust METOI0B yIIpaBICHUS! U UX XapaKTEPUCTUKA
2. ®opmbl, METOAMKH, JOKYMEHTHI, UCIIOJIb3yEMbI€ ITPU IPUMEHEHUU PA3ITMUHBIX METOJI0B
yIpaBJieHUS B TYPUHIYCTPUU
3. @akTophl, BAUSIONINE HAa BEIOOP METO/1a YIIPABJICHUS B PA3JIUUYHBIX CUTYaLUAX
4. IlonsTHE CTUIIb YIIPABICHUS.
5. XapakTepucThKa pa3IMYHbIX CTUJICH YIIPaBICHUS
6. OgHOMEpHbIE 1 MHOTOMEPHBIE CTUIIU YIIPABJICHUS
7. LenTpanu3auus U JeUEHTpaIN3alus YIPABICHUS
8. JlenerupoBaHue NOJHOMOYHI: CYIIIHOCTh U OCHOBHBIE IIPOOJIEMBI
Heab 3aHATHSA: 3aKPENUTh 3HAHUA O METOJ1aX YIPaBIEHUS
IIpakTHYeckne HABBIKM:
- HABBIKMU 3aKPEIUICHUS 3HAHUN O KJIacCU(UKAIIMU METO/IOB yIIPABJICHHUS |
- HaBBIKM 3aKpeIUIeHUs 3HaHMKA O (opMax, METOAMKAX, JOKYMEHTaX, HCIOJIb3yEeMBIX IIPH
MPUMEHEHUHU Pa3JIMYHbIX METO/IOB YIPABJICHUS B TYPUHYCTPUH;
- HaBBIKU 3aKPEIJICHUsI 3HAHUH O pa3HOBUJHOCTSAX CTUJIEH pyKOBOJCTBA;
- HaBBIKU 3aKpeIJICHUsI 3HAaHUI 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHIISIX PYKOBOJICTBA;
- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIEMIIMAX JIUIEPCTBA.
KoHTpoJibHBbIE BOPOCHI:
1. Yo noHumaercs o METOJIOM YIpaBiieHus?
2. OxapakTepu3yiTe Ipymniy periaMeHTHPYIOIUX METOIOB.
3. OxapakTepu3yiTe rpyniry 5SKOHOMUIECKHX METOJIOB.
4
5

. Oxapakrepu3syiTe Ipymily COLUAIbHO- IICUXOJIOTHYECKUX METOIO0B.

. Kakne n0KyMEHTBI HCIONB3YIOTCS Ha TOCTUHUYHBIX MPEANPUATHAX MPU HPUMEHEHUU
OpPraHU3alMOHHO- PACIOPSIAUTEIbHBIX METOA0B?
6. Kakne MOKyMEHTBI HCHOJB3YIOTCS Ha TOCTUHHYHBIX TPEANPHATHSAK TIPH TPUMEHEHUH
DKOHOMHYECKUX METOJ0B?
7. Kakye MOKyMEHTBl HCIOJIb3YIOTCS HAa TOCTHHUYHBIX MNPEANPUATUSAX  NPU NPUMEHEHUU
COLIMAJIbHO- IICUXOJIOTMYECKUX METOA0B?
8. Kakue (axTopbl BIUSIOT Ha BEIOOP METOJIAa YIPABICHHS B PA3INYHBIX CHTYalUsX?
9. YUto noHUMaeTcs Moj CTHIIEM YIpaBJiIeHUs?
10. Oxapakrepu3yiite ogHoMepHbIe cTin K. JleBuHa.
11. Oxapaxtepusyiite ctuib auaepcetsa P. Jlaiikepra
12. Oxapaktepu3yiiTe MHOTOMEpHBIE cTHiN bielika 1 MoyTToHa
13. Hazosure TpeboBaHMsl, NPEAbIBISEMbIE K COBPEMEHHOMY PYKOBOIUTEIIIO.
14. B yem cyTh KoHUenuuu orpanndennit? Hazosure u npokommenTupyiite 11 orpanndenuii B
JeATEIIbHOCTH MEHEKEPa.
15. Yto BBI MOHUMAETE 101 BIACTLIO? UTO EXUT B €€ 0cHOBE?
16. Ilouemy HY>XHO JeNIerMpOBaTh MpaBa, OTBETCTBEHHOCTh U BJIAcTh? UTO Bl MOHUMAETE MO/
OaylaHCOM BJIACTH PYKOBOJUTENEH U TTOTUNHEHHBIX?
17. Ha3zoBute criocoObl BIUSHUS PYKOBOAUTEINS Ha MOAYNHEHHBIX.
18. KakoBwI CHITBHBIC U ClTA0BIE CTOPOHBI YOCIKICHHS ?
19. Kakue cnocoObl TOJOXKHUTEIBHOIO BIMSHUS PYKOBOAWUTENS HA TOAYMHEHHBIX Bam
WU3BECTHBI?
20. Kakne moaxoasl B TEOPUU YIPABJICHUS HCHOJB3YIOTCSA K OINpenesneHuto 3((eKTUBHOCTH
nunaepcra?
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21. Yro BbI IOHMMAETE [10J1 aBTOPUTETOM MEHeKepa?

22. Kakwue nBa nctoynuka (craryca) popMupoBaHUs aBTOPUTETA BaM U3BECTHBI?/

23. Ha3zoBute u naiiTe XapakTepUCTUKY Pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B deM cymHOCTh paboThl MeHeKepa?

25. Yro Takoe CTHJIb YIPABICHMs, OT YErO OH 3aBUCUT?

26. Kakwue (akTops! BIUAIOT Ha (pOpMUPOBAHHE U Pa3BUTHE KOHKPETHOTO CTHIISL PYKOBOZACTBA?
27. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJHOMEPHBIM CTUIISIM YIIPaBIICHUS.

28. Kakoit ko>(pHuIHMEHT MOXKeT OBITh HCHOJB30BaH JUISI OLUEHKH 3(P(PEKTUBHOCTH CTHIISA
yrpaBJiieHus ?

BoicTynuieHus ¢ 10KJIaaMi HA TeMbI:

- Teopusa muaepckoro ctunst Opena Ouanepa

- Teopus smnepckoro cruns T. Mutuena u P. Xayca

- Teopus xxuznennoro nukia I1. Xepmu u K. bnanmapa

- Mozens cruneii pykosoactsa B. Bpyma n ®. Merrona

Pemienne cuTyanMoOHHBIX 332124

Curyanus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAHMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE IOpPYUEHMUS,
KOTOpbIE OH MOJy4aeT OT Bac, HEBO3MOKHO BBIITOJHHUTH 32 OTBEJCHHOE BPEMS M, CIEIOBATENbHO,
HEOOX0MMO JIMOO YMEHBIIUTH KOJMYECTBO TOPYYCHUH, MO0 YBEIHMUYUTH BpeMs Ha UX
BBINOJIHEHHE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
HaGmronas 3a paboToii cBOero Mo JUMHEHHOro, Bbl BuanTe, YTO OH HE yMEET MJIaHUPOBATh BpeMs,
OTBO/IMMOE Ha BBINOJIHEHHE MOPYYEHU, B pe3yibTaTe Yero MpPOMCXOAST CpbIBBL. UTO ciemyer
HPEANPUHATH B TOJOOHON CUTYyaluu?

Curyauus 3
K 3aBrpamnemy aHio Bam HeoO0XoquMO MpeaoCTaBUTh MEPCHEKTUBHBIN U CPeHECPOUHBIN IUIaH
pabotel Bameli opranuzanmu Bamemy pykoBoautento. Ho Bam xommbioTep «3aBuc» u Bbl He
CIpaBJISIETECH C 3alaHMeM. Baim neiicteust.

Curyauus 4
Be1 cranu cBunerenem Oecezbl AByX cBouXx kKouter. OIMH U3 HUX YTBEPXKIAET, YTO TIAaHUPOBAHUE
HEO0XOJIMMO OCYIIECTBIIATh, HAUWHAs C MEPCIEKTUBHBIX /€M, T.€. Ha TrojA. Ero onmoHeHT cuuraer,
YTO IUIAHMPOBaHME YJOOHO HAUMHATH C 3amuceid Jaen Ha Henemo. UYblo TOUKy 3peHHs Bel
nojyepkuBaere? OO0OCHYNUTE CBOIO MO3UIIHIO.
Ha Geceny x Bam npumien nogurMHeHHbIH, KOTOpoMY Bbl MOpy4miin KOHTPOJIMPOBATH BHINOTHEHUE
Ba)XHOTO peuleHusi. OH yTBEp)KIaeT, YTO HE yCIeBaeT OJHOBPEMEHHO CO CBOEH TeKyllel paboToi
CIIEIUTH 32 JISITENIHOCTBIO IPYTUX JIIOZIEH, U TpeOyeT, YTOOBI 3a 3Ty JOMOJIHUTEIBHYIO PaboOTy eMy
BBIIJIATWIN TpeMHI0. BBl TBepro 3HaeTe, YTO OCHOBHAs NEATEIBHOCTH JIaHHOTO COTPYAHHKA
3aHUMaeT y HEro MeHee MOJIOBUHBI BCEro pabouero BpeMeHu. Bor:
A) cornamiaerech ¢ €ro JI0BOJaMU U BHIIIAYMBAETe MPEMHUIO;
b) naere emy B MOMOITHUKY tit HECKOJIBKO YEJIOBEK M ACTUTE MPEMHIO MEXKTy HUMU;
B) otka3biBaeTe eMy B ero TpeOOBaHWH, MPUBOJSI B KayecTBE apryMeHTa TO, YTO MPEMUHN OH He
3aCITyXKHIT;
') nopyuaere ero paboTy ApyroMy COTPYAHHUKY.
BriGepute Hanbonee noaxoAsiiee U3 NPUBEICHHBIX PEIISHUN WK MPEATI0XKUTE CBOE.

Curyanus 5
CymecTByeT BaXHOE €0, KOTopoe Tpedyer Oe3oTnararensHoro pemreHus. Kak Boel moctynuTe B
JTAaHHOM CUTYallU:
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A) HaiiieTe COTpYAHUKA, /U1 KOTOPOro 3TO JIeJI0 UMEET Haubouiblee 3HaueHHe, U Ha3HAYUTe €ro
OTBETCTBEHHBIM 32 UCTIOJIHEHUE;
b) nopyuuTe BbINoOIHEHNE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

Curyauus 6
Bb1 oTnanu pacnopsbkeHue, Kacaroleecs: perieHus npoodiemsl. Bail mogunHeHHbINH He BBITOIHIIT
ATOTO PACHOPSDKEHHSI, HO PEIIn MPoOIieMy, UCTIONB3Ys APYrUe cpecTBa. Brl moHMMaeTe, 4To ero
pemienue Jgydiie Bamero. Kak cieayer nocTynuTh B 3TOM CUTyalMu?

Curyauus 7
Bbl nmopyuaere BbINoONHEHUE 3a/IlaHUS CBOEMY IMOAYMHEHHOMY, 3Hasl, UTO TOJBKO OH B COCTOSIHUU
XO0po11I0 ero BeIMoaHUTh. Ho Bpyr Bl y3Haete, 4To TOT nepenopydui 3ajaHie IpyroMy JuILy, 1 B
pe3ynbTaTe 3aJaHue K CPOKY He ObUIO BBIMONHEHO. Bbl BbI3bIBaeTe K cebe B KabuHET 000UX U
TOBOPHTE. ..

Curyanus 8 "Iloadop pykoBoauTens»

3aBenyromumii otaenoM uHbopManuud KpynHoi roctunuibl MBan IloaropHsiii nu3BecteH
KaK CTpPOTUH PYKOBOAMTENb, BCEr1a TPEOYIOMINNA BBIIIOJHEHUS IPABWJI U MPOBOAUBIINMA CTPOTUil
KoHTposib. Korma 2 roga Haszaag €ro Ha3HayWwiIM Ha 3Ty JOJDKHOCTh, BO3HHUKIO MHOIO
pasHoriacuii. 3a 6 MecAlEeB €ro pPyKOBOACTBAa OBLJIO YBOJIEHO 9 HWHXKEHEPOB M TEXHHKOB,
HEKOTOpbIE COTPYIHUKH ObUIM TepeBeAeHbl Ha Apyryio padory. Opnako Iloaropssiit cmor
BOOYIIEBUTH OCTABIIMXCSI CBOMX PAOOTHUKOB y4acTBOBATh B IIPOBEACHUN BECEHHHUX MPOCKTOB,
TpeOOoBa MOAYNHEHUS U OAOOPEHUS CBOUM PEIICHUSIM.

[ToaropHomy ymanoch yMEHBIIUTH 3aTpaThl Ha miepcoHan Ha 10% u Bce MPOEKTHI ObLIN
caaHbl B CpokK. Tak Kak €ro CYMTalu CEPbE3HBIM PYKOBOAUTENIEM, HCIHOJB3YIOLIUM
3¢ (eKTUBHBIE METOJbl, €My CJAENalIM BBIFOJHOE MPEIJIOKEHHE U 4Yepe3 Mecsl] OH YUIeNl B
Apyryio hupmy.

Hupektop nanHoro npeanpusatus [lerp CuianH cHayana XoTe NPeaoKUTh NOBBIIIEHHE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OT/ENIa, HO HUKTO He OBbLI BCEphe3 3aMHTEPECOBAH
cTaTh pykoBoauTeneM. [locne 2-x HelenbHOro nepepbiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmauuu  HazHauniau  Huxomas  JlembsHOBa.  [JIeMbsIHOB — cyMTajics  CIOCOOHBIM
PYKOBOJUTENEM, U XOTA 3TO HE OBUIO MOBBILEHHEM B JOJKHOCTH, OH CUUTAJ, YTO MOXET
MOJYYUTh HOBBIH OMBIT B padoTe.

Huxomnaii JIleMbsiHOB ObLI CTOPOHHUKOM II€JIEHAIIPABIECHHOTO IIAaHUPOBaHUsl pabot. OH
CUHTAJI, YTO IJIABHOE OIPEJENIUTh LeNb AJs PEelleHns KakuxX-110o0 3ajad, a BOIPOC O CPeICTBaX
U METOJaxX X JIOCTHKEHUS JIOJDKHBI peliath noauynHeHHble. Ho OH He 0TKa3bIBaJl B TOMOLIH MPU
peleHny mpooiem, CBI3aHHBIX ¢ pabOTOM.

Uepes Mmecdl cTalo SICHO, 4TO Jela B OTAENIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonbko mpoekToB He OBUIM UCIOJHEHBI K CPOKY, B APYTUX HE ObUI TOCTUTHYT >KEIaeMbIi
pesynbTaT. becenys ¢ paboTHUKaMu, TUPEKTOP Y3HAJ, 4TO MO WX MHeHUI0 Hukomait JlembsiHOB
JIeicTBOBAJl HE TaK, KaKk HE0OX0AUMO pyKoBoauTeato. OH He JaBal KOHKPETHBIX YKa3zaHUH s
JTOCTHXKEHUS 1enu. M mepcoHan He uMesl KOHKPETHOTO IlaHa paboT cyuTai, yTo JleMbsHOB He
CHOCOOEH PYKOBOJIUTh, JJa’Ke €CIIM Obl UMEI JKeTaHue.

Bormpocsr:

1. Yro ke mpou301uIo u nouemy?

2. [laiiTe XapakTepuCTHKy cTuied pykoBoacTBa [logropnoro u JleMpsiHOBa, ompenennte
pa3ianuus.

3. Kakoii coBeT nath B Takoi curyauu Iletpy Cununy?

HpaKTI/I‘IeCKOC 3aJaHue «OneHka comuajJbHO- MICUXO0J0THYeCKOro KjinumMara B rpymme»
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[Ipennaraemas MeToAMKa TMO3BOJSIET Je€JaTh MEPUOJUYECKHE «CPE3b» C IEJbI0
JMAarHOCTUKU COCTOSIHMSL IICUXOJOTMYECKOrO0 KJIMMaTra B KOJUIEKTHBE, MHPOCIEKUBATh
3 (HEKTUBHOCTh TEX WMJM WHBIX MEPONPHITHI M MX BIUSHHUE HA MCHUXOJOTHMYCCKHHA KIMMAT.
Takue wu3MepeHuss NOJIE3Hbl NPU HM3YYEHUU CTEIEHW aJanTaldd HOBBIX COTPYAHUKOB,
OTHOIIEHUS K TPYAy, TPUYHH TEKY4eCTH KaApoB, JPPEKTUBHOCTH PYKOBOJICTBA,
MPOAYKTUBHOCTH JIESITEIbHOCTH.

Mertoauka TO3BOJIIET JAMArHOCTUPOBATH TPU KOMIIOHEHTA ICUXOJOTHYECKOTO KJIMMaTa:
SMOLMOHAJIbHBIA, MOBEACHYECKU W KOTHUTUBHBIA. /[l M3MEpeHHs SMOLUOHAIBHOIO
KOMITIOHEHTA UCIIOJIb3YeTCsl KPUTEPUN MPUBJICKATEIIBHOCTH — HA YPOBHE MOHATHN «HPABUTCS
— HE€ HPaBUTCS», IPUATHBIA — HENPUATHBIMN». Bomnpockl, HanmpaBieHHblE Ha H3MEpPEHHUE
MOBEJICHYECKOTO0 KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KPHUTEPHUS <(OKENaHHe —
HeXeaHnue paboTaTh B TaHHOM KOJUICKTHBEY, «OKEeJIaHWE — HeXeJaHue o0IIaThCs ¢ YJIeHaMU
KOJUIEKTHBa B cdepe nocyra». OCHOBHBIM KPUTEPHEM KOTHUTHBHOTO KOMITOHEHTa HM30paHa
nepeMeHHasl «3HaHWe — HEe3HAHUE 0COOEHHOCTEH XapakTepa 4WIeHOB KOJUIEKTUBAY.
Hnempyxkyus. [lpocum Bac npuHATH ydacThe B HCCIENOBAHUU, LIEJIBIO KOTOPOTO SBIISIETCA
ONTUMH3ALUS MICUXOJIOTUYECKOT O KJIMMaTa B KOJIJIEKTUBE.
BuumarensHo MpOYUTANTE BapUAHTHI OTBETA.
Breibepure  omuH w3 HuUX, Haubornee  cOOTBeTCTByloumuid  Bamemy  MHeHHIO.
[TocTaBbTe PSAIOM C HUM 3HAK «+» WIIU MPEIAaracMylo OICHKY.

OnpocHbIH JTHCT

Ne Bomnpocsl

OTMeThTe, MOXKaNylicTa, ¢ KaKUM U3 IPUBEAECHHBIX HUXKE YTBEpP)KIeHUH Bbl OoJbIe Bcero
COTJIACHBI:

1 |A) GONBIIMHCTBO YIEHOB HAIIETO KOJUIEKTHBA — XOPOILUE CUMIATUYHBIE JIFO/IH;

b) B HalleM KOJUIEKTHBE €CTh BCAKHE JIHO/IH;

B) 00/bIIMHCTBO WIEHOB HAIIEro KOJUIEKTHBA — JIFOJIM MaJIONpPUSATHBIE.

Jymaete nu Bbl, uTo Ob1710 OB BeCbMa HETIIOXO0, €cli Obl uieHbl Barero KomieKTuBa KUIu
HETIOJAJIeKy IPYT OT apyra?

1 — ner;

2 |2 — ckopee HeT, YeM Ja;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — ckopee 11a, YeM HET;

5 — nma, KOHEYHO.

Kak Bam kaxercsi, MOTJTH ObI BbI JaTh JJOCTATOYHO MOJHYIO XapaKTEPUCTHKY:
A) 1eJIOBBIX KauecTB OOJIBIIMHCTBA WICHOB KOJIJICKTHBA ;

B) nmuuHBIX KayecTB OOJBIIMHCTBA YICHOB KOJICKTHBA

1 — HerT;

2 — TOXKanmyH, HeT;

3 — He 3Har0, He 3ayMBIBAIICS 00 3TOM;

4 — nmoxanyi, aa;

5 — na.

[udpa «onun» HA IPUBEIEHHON HIDKE IIKAJe XapaKTepu3yeT KOJUIEKTHUB, KOTOPbIi Bam
4 |oueHb HE HpAaBUTCS, a IU(Dpa «IEBATb» — KOJJIEKTUB, KOTOPbII Bam oueHb HpaBHUTCA.
Kakoit mudpoit Ber 661 0xapakTepu3zoBaii CBON KOJUIEKTUB?
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Ecnu Ob1 y Bac Bo3HHKIIa BO3MOXHOCTH ITPOBECTH OTITYCK BMECTE ¢ WieHaMH Barrero
KOJIJIEKTHBA, TO KaKk Obl Bl K ’TOMY OTHECIIUCH:

5 |A) 310 MeHsI ObI BIIOJTHE YCTPOMJIO;

b) He 3Hato, He 3aJyMBIBAJICS HAJ 3THM;

B) 310 MeHs ObI COBEPIIEHHO HE YCTPOMIIO.

Moruu 661 Bl ¢ 10CTaTO4YHOM YBEpEHHOCTHIO ONPEAETUTh, C KEM OXOTHO OOLIAI0TCS MO
JICTIOBBIM BOITpOCaM OOJIBIIMHCTBO YieHOB Barero komiekTuBa?

6 |A) Her, He MoT OFI;

b) ne 3Haro, He 3aayMbIBaIICS 00 ATOM;

B) na, mor 0Ob1.

Kakas armocdepa 00b19a0 Tipeobiiagaet B Bamem koiektuse? Ha mpuBeneHHON HUKE
1ikase udpa «oauH» COOTBETCTBYET HE3A0POBOM aTMocdepe, a Uudpa «IeBATH —

7 |HA000POT, aTMOC(hepe B3aMMOIIOMOIIIH, B3aMMHOTO YBaXKCHUs, TOHUMaHus1. Kako mudpoit
Bb1 ObI 0XapakTepu30Bad CBOH KOJUICKTHB?

123456789

Kak Bel nymaere, eciu Ob1 Bel 110 kakoii-nn6o npuunHe 10aro He padotanu (00Jie3Hb,
JCKPETHBIN OTITYCK, IICHCHUS H T. I1.), BbI OB CTpEMIIIUCH BCTpeUyaThes ¢ wieHaMu Bamero
KOJUIEKTUBA?

1 — ner;

2 — CKOpee HET, UeM J1a;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — ckopee J1a, 4eM HET;

5 — n1a, KOHEYHO.

Obpabomka pe3yibmamos , TOTYYEHHBIX MPU UCIIOIH30BAHUN METOJUKH, CTaHAapTU3UPOBaHA
U HMEET CICAYIOIHNN alropuTM: aHAJIU3UPYIOTCS pPa3IU4YHbIE CTOPOHBI OTHOIICHUW K
KOJIJIEKTUBY JJISI K&KJIOTO COTPYAHUKA B OTAEIBHOCTU. KaXablii KOMIIOHEHT TPAKTYETCS TPEMs
BOIIPOCAMM, IIPUYEM OTBET HAa HUX MPUHUMAET OJHY M3 TpeX BO3MOXHbIX (opm: +1; 0; —1.
CnenoBarenbHO, IJs I1€JIOCTHOM XapaKTEPUCTUKH KOMIIOHEHTa IOJYyYEHHbIE COYETaHUS
OTBETOB KaXJOTO COTPYJAHHKA Ha BOMPOCHI MO JaHHOMY KOMIIOHEHTY JOJDKHBI OBITh
00001IEHBI CIIETYIONIUM 00pa3oM:

Monoxurenbnas ouenka (+1). K sToil kareropum OTHOCSATCS T€ COYETaHUS, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — Ha OTBETHI-YTBEPXKACHUS; 7, 8, 9 — HaA OTBETHI O HmIKane «1—
O») maHpl Ha BCE TPU BOMPOCA, OTHOCSIIMECS K JaHHOMY KOMIIOHEHTY, FUIM J[Ba OTBETa
MOJIOKUTEINIbHBIE, & TPETUM MOXKET UMETh JPYroi 3HaK;

OrpunarenbHas ounenka (—1). Croma BXOIST COUYCTAHMS, COJAEPIKAIIME TPU OTPHIATEIBHBIX
orBeta (1, 2 — Ha OTBeTHI-yTBepkaeHus; 1, 2, 3 — Ha oTBeTHl mo mkaine «1-9») unu aBa
OTBETA OTPHUIIATEIIbHBIC, & TPETUH MOKET UMETh JAPYTroil 3HAK;

Heonpenenennas (mporuBopeunBas) ouenka (0). ta kareropus BKIOYAET TaKUE CIydau:

. Ha BCE TPHU BOIPOCA JaH HEONPEICICHHBIA OTBET (3 — Ha OTBETHI-yTBEepXKaeHUs; 4, 5, 6
— Ha OTBETHI 1O HIKase «1-9»);

. OTBETHI HA JIBa BONIPOCA — HEOMPEICTIECHHbIC, & TPETUI MOKET UMETh JIPYror 3HaK;

. OJIMH OTBET HEOIPEICICHHBIN, a IBa IPYTUX UMEIOT pa3HbIC 3HAKHU.
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Ha onpocnom nucte Bomnpocs! 1-i, 4-i1, u 7-ii OTHOCATCS K YMOIMOHAIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (IPHUYEM BOIPOC
3 coAep KuT ABE MO3UIUN).

[To rpymme OTBETOB CTPOUTCS TAOIHIIA IJIE BCEX COTPYAHUKOB MOIPA3ICIICHHUS:

IMOIHOHAJILHBIN KorauruBHubli IToBenenueckuid
CoTpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.

B xaxxmoi kiieTke TaOIuIbl JOKEH CTOSTh OJMH U3 3HaKoB: +1; 0; —1.

Ha cnenyromem 3tame o0pabOTKH ISl KaKIOTO KOMIIOHEHTA BBIBOJUTCS CPEHHSS OICHKA I10
BbIOOpKE. Hampumep, 711 SMOLIMOHAILHOTO KOMIIOHEHTA!

9=EH)-E(-)/n,rue

E(+) — KOJIMYECTBO BCEX ITOJI0KUTEIBHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTpHUIIATEITBHBIX OTBETOB;
N — YHUCII0 COTPYTHUKOB, MPUHSBIINX y4aCTHE B OIIPOCE.

O4eBuIHO, YTO IS JIFOOOTO KOMIIOHCHTA CPEJHHUE OIICHKH MOTYT PACIOarathCsl B MHTEPBAIC
ot +1 10 —1. B COOTBETCTBUM C MPUHATON TPEXUWICHHON OLIEHKOH OTBETOB KJIACCHPUIIMPYIOTCS
NOJIydeHHBIC CpelHKUe MaHHbIe. JIJIs 3TOro KOHTHHYYM BO3MOXKHBIX OIeHOK (oT +1 mo —1)
JICJIATCS HA TPU PaBHbIE YaCTH:

Or -1 po -0,33— cpenHHe OICHKH, TOMAJAIIME B OTOT HWHTEPBAJ, CUYUTAIOTCS
oTpuIaTeNbHBIMU. [ICUXONOTHUECKUH KIUMAT MO KaKIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MPU3HACTCS HEYIOBICTBOPUTEIHHBIM.

Or -0,33 nmo +0,33 — cpenHue OIEHKH, MOMAJAIOIIME B HSTOT HUHTEpPBAN, CUUTAIOTCSA
MPOTUBOPEYUBBIMH. [ICHXOTOTHYECKUN KIMMAT MO0 KaKJOMY KOMIIOHCHTY B 3TOM HHTEpBAJIC
MPU3HACTCS MPOTHBOPECYNBEIM, HEOMIPEICIICHHBIM U HECTAOWIIBHBIM.

Or +0,33 go +1— cpegHue OIEHKHM, MONAJAKOUME€ B JTOT HHTEPBAJ, CUHUTAKOTCA
MOJIOKUTEIBHBIMU. [ICUXOIOTHYECKUN KITMMAT IO KaXXJAOMY KOMIIOHCHTY B 3TOM HHTEpBAJC
npu3HaeTCs KaK OJaronpHsITHBIMH.

B cooTBeTrcTBHM C TOJYYCHHBIMH pPE3yJbTaTaMU JOJDKHBI CTPOUTHCS MEPOTPHUATHS 10
YIYUIICHUIO TICKXOJIOTHYECKOT0 KJIIMMaTa B MOJIpa3ICIICHHH.

3puUTeNIbHO-aHAJOI0Bas MIKAJIA OLEHKN OPTraHM3ALMOHHOI0 KJIMMATa

Pe3ynpTaThl IBYX ONHMCAHHBIX BBILIIE TECTOB MOXKHO JOMOJHUTH 3PHUTENIbHO-aHAIOTOBBIM
BBIPAKEHHUEM PA3IMYHBIX IIOKA3aTeNel, XapaKTEPU3YIOIINX T€ UM UHBIE aCIIEKThl COLUAIBHO -
MICUXOJIOTUYECKOr0 KiIuMaTa B MojpasjaeineHuu. Mpl mnpemiaraemM Bam 11 oneHku Tpu
napaMerpa: CcpabOTaHHOCTh, COBMECTHMMOCTb M YCIEUIHOCTh BBHINOJHEHHUS 3aaad. B
3aBUCUMOCTH OT KOHKPETHBIX NMpoOJIeM B TOM WJIM MHOM MojpasjaeineHuun Bul mo cBoemy
YCMOTPEHUIO MOXKETE JIOMOJIHUTE ATOT MepEUYeHb JHOOBIM ITOKa3aTEIIEM.

['paduueckre naHHbIE MOXKHO MEPEBECTH B KOJWYECTBEHHbIE Mokazatenu. s storo mepen
IPOBEJCHUEM MCCIIEI0BAaHUSI BbIOMpaeTcs OmpeleleHHas JUIMHA JUHUM (Hampumep, 20 cm).
J171st ToNTy4eHHBIX OT Ka)KJ0T0 COTPYIHHUKA OTBETOB HaXOJATCS YUCIIEHHbIE ToKa3aTenu. [locie
4ero NOJICUUTHIBAETCS CPEJIHEE 3HAUCHHE Ka)KJI0T0 [T0KAa3aTells B IOAPa3AeICHUH.

1. OTMeTbTE Ha NMPHUBEACHHON HUXeE JTMHUU, HACKOJIBKO «cpaboTaHo» Barmie moxapasnenenue B
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opranuzanuu. OTMeTKa B Havasje HIKajibl OylIeT o3HayaTh, 4TO Bama rpynma coBepuieHHO He
cpaborana. OTMeTKa B KOHIIE IIKaibl — Baia rpynmna cpaboTana HaCTOJIBKO, HACKOJIBKO 3TO
BO3MOXKHO. [Ipu oleHke mojapasneneHuss OpUEHTHPYHTECh Ha ompenaeieHue cpaboOTaHHOCTH,
KOTOPOE MPHUBOIUTCS HIDKE.

CpaldoTaHHOCTb — 3TO COIVIACOBAHHOCTh B paboTe MEXJ1y HNapTHepaMmM, T. €. Jydullee
COUueTaHWe WX ACHCTBHH BO BPEMEHHM M MpocTpaHcTBe. s cpaGOTaHHOCTH BEAYIIMM €CTh
NOBEJCHYECKU  KOMIIOHEHT  —  BBICOKAas  pe3yJbTaTHUBHOCTb  B3aUMOJACHUCTBUA,

YIIOBJIETBOPEHHOCTb, MPEXKJIE BCETr0, YCIEUTHOCTHIO pabOTHI, M KaK CJIEICTBUE, OTHOIIECHUSIMH C
NapTHEPOM, HHU3KHE 3MOLMOHAIBHO-3HEpreTudeckue 3arparbl. CpaOOTaHHOCTb ONpeaessieT
HAIIeJICHHOCTh Ha PE3yJIbTaT, IPOAYKTUBHOCTh B3aUMOJICHCTBU.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHER

cpaboTaHHocTH cpaboTaHHOCTb
0 100

2. AHaJOTMYHO OTMETHTE€ Ha JIMHHUM, IPUBEIECHHON HM)KE, HACKOJBKO IICUXOJOTHYECKH
coBMecTuMa Bama rpynna. [Ipu oumenke noapasneneHuss OpUEHTHUPYHUTECh Ha OIPEIEICHUE
COBMECTUMOCTH, KOTOPOE IPUBOJUTCS HUXKE.

CoBMeCcTHMOCTh — 3TO Takod »d(p¢deKT B3aUMOIEHUCTBUSA, KOTOPBHIM XapaKTEpU3yeTCs
MaKCHUMaJIbHO BO3MOXHON CYOBEKTHBHOM YAOBIETBOPEHHOCTBIO MMAPTHEPOB IPYT APYTrOM; 3TO
ONTUMAJIBHOE COYETAaHHWE CBOWCTB YYAaCTHUKOB B3aUMOJACHCTBHS, BO3MOYKHOCTH T'DYIIBI B
JTaHHOM cocTaBe palboTaTh OECKOH(IMKTHO M corjacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLMOHAIBHBIH KOMIOHEHT — YAOBJIETBOPEHHOCTh OOIIEHUEM C
NapTHEPOM, BBICOKHE SMOILIMOHAIBHO-IHEPreTnYecKue 3arpaTbl. COBMECTUMOCTD ONPENENSIET
XOPOIINE MEKJINYHOCTHBIE OTHOIICHUS.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHas

COBMECTMMOCTH COBMECTMMOCTb
0 100

3. Ha nuHu#, mpuBOAMMON HUXKE, YKaKUTE, HACKOIBKO YCIEIIHO BhIMONHsAET Bama rpymma
MOCTaBJICHHYIO 3a7a4y.

OueHb OueHb

HU3KaR BbICOKas

YCNewHocTb YCNewHoCcTb
0 100

Pa3zgen 4. ConuajabHO- ICHX0JOTHYECKHE ACIEKThI MEHEeIKMEHTA
IIpakTH4yeckoe 3ansitue 7

By npakTuyeckoro 3aHATUs: VIHTepakTUBHBIM OMNpOC, ampoOaisi TECTOBBIX METOIUK,
IIPOBEICHUE POJIEBOM UIPBI € NOCIEYIOLIEN JUCKYCCUEH

Tema 3ansaTus . O6MeH uHopManKel 1 KOMMYHUKAIIMKM B OpraHU3alusX

Conep:kanue 3aHATHA:

1. KoMMyHHKalMK B CUCTEME YIIPABJICHUS.

2. MeXTUYHOCTHBIE U OpTaHU3aIMOHHBIE 0apbepbl B KOMMYHUKALIUAX, CIOCOOBI UX
IIPEOJOICHHUS.

3. Ocobennoctu BepOaIbHON M HEBEpOAITbHOM KOMMYHHUKAIIHH.

4. KoMMyHUKallMK U TUTIOJOTUS TUYHOCTH.
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5. llenoBas Oecena kak OCHOBHas hopma JIeJI0OBOTO OOIICHUSI.

6. IlyonuaHoe BBICTYILICHHE.

7. JlenoBble eperoBopbl Kak popma J1eJ10BOr0 OOIICHHUS.

Heab 3aHATHS: 3aKPETIUTH 3HAHKUS 0 KOMMYHUKAIIUAX U JIEJIOBOM OOIICHUN B MEHEPKMEHTE

IIpakTn4yeckne HABBIKM:

- HaBBIKM 3aKpEIUICHUS 3HAHUH O KOMMYHHUKAIUSAX B CUCTEME yIPABIICHUS,

- HaBBIKU 3aKpEIJICHUs] 3HAaHUM 0 MEKJIMYHOCTHBIX M OpraHU3al[MOHHBIX Oapbepax B

KOMMYHUKAIUAX, CIIOCO0aX UX MPEOAOJICHUS.

- HaBBIKU 3aKpeIJICHHs] 3HAaHUH 0 BepOaIbHBIX U HeBepOaIbHBIX KOMMYHUKALIUSX;

- HaBBIKH 3aKpeIuieHus 3HaHu# 00 3¢ ekTuBHON hopMe IeToBOro 00IeHus — AeI0BOi Oecene;

- HaBBIKU 3aKpEIUJICHUsI 3HAHUI O MMyOJUYHOM BBICTYIUICHUU;

- HaBBIKYU 3aKPEIUICHUS 3HAHUW U 0TpabOTKa IPUEMOB BEJCHUS MIEPETOBOPHOTO Mpolecca.
KoHTpoJibHbIE BOPOCHI:

1. Uto moHMMAaETCs 101 KOMMYHHUKAIIUSAMH B CUCTEME YIIpaBIeHUs?

2. Kakue cyniecTByrOT BUIbl KOMMYHHKALUNA?

3. OxapakTepu3yiTe CTPYKTYpPy KOMMYHUKAIIMOHHOTO MpoIecca.

4. OxapakTepu3yite MEKINYHOCTHBIE M OpPraHU3alMOHHBbIE Oaphepbl B KOMMYHHKAIUSIX, a

TaK)Ke CIIOCOOBI X TpeoaocHus. [IponmuIIoCTpUpyiiTe OTBETHl KOHKPETHBIMU TIPUMEPAMH.

5. B uem Brl BuguTe oco0eHHOCTH BepOaIbHON U HEeBEpOAIbHONH KOMMYHUKAIIMK?

6. Kak MoryT OBITh B3aUMOCBSI3aHBI KOMMYHUKAIIUW U THITOJIOTHSI IMTHOCTH

7. JaiiTe XapakTepUCTHKy OOIIMM TMpaBUiaM W MPUHIUIAM  MOCTPOeHHsS 3(P(HEKTUBHBIX

KOMMYHUKAaIUH.

8. KakoBa posb J1enoBoit 6eceibl Kak OCHOBHOM (hOPMBI J1€7I0BOTO OOIICHHUS?

9. OxapakTepusyiTe CTPYKTYPY ¥ BUJIBI IEJTIOBOM Oecebl.

10. Kakue ocHOBHBIE (DaKTOPHI BAUSIOT Ha 9 PEKTUBHOCTD JENOBBIX Oecen?

11. Yro Takoe myOIMYHOE BBICTYIUIEHUE U KaKOBa €ro 1eb U CTPYKTypa?

12. B ueM 3aKi1t04aroTCss 0COOCHHOCTH «II0JIa4M» COJIEPKaHUs B MTyOIMUYHOM BBICTYILIICHUU?

13. Yrto B cebst BKIIIOYaeT KOMMYHUKATUBHASI TEXHUKA pabOTHI C ayTUTOPHUEH?

14. Uto mpencTaBisitoT coO0M JeOBbIe IEPETOBOPHI Kak opMa 1eJI0BOro OOIIeHHS?

15. OxapakTepu3yiTe OCHOBHBIE ATAIbI IPOBEACHUS IEPETOBOPHOTO MPOIIECcca.

16. Kakue HeoOXO MBI HABBIKU [IJIS1 BEICHUS JIENIOBBIX TIEPErOBOPOB?

17 KakoBbI TaKTHYECKHUE TPUEMBI BEACHUS JCIIOBBIX MIEPETOBOPOB?

Anpo0anusi TeCTOBbIX METOANK

ITpoxoxaenue TecToB: «Bam cTuiab MyOIMUYHBIX BBICTYIUIEHUI», «YMEHHE H3JaraTh
CBOM MBICTINY», «YMeere nu Bwr yoexnmate apyrux?»; «KakoBa Bama cuma yOexnaeHus B
neperoBopax?»; «Kakos Bam moreHuuan B NpUHATUM HECTaHIAPTHBIX pemieHui?», «Crtuib
JIEJIOBOTO 00IIeHus», «OneHKa NoBeIeH!s Ha JIeJIOBBIX MeperoBopax», «OmnpeneaeHue NpuIuH
TPYAHOCTEN B OOIIEHUH C TTOAYNHEHHBIMI.

Poaesasi urpa «/lesijoBoe coBemianue.

CueHapuii 1€10BOI UIPBI:

1. BBogHas yacTh (BCTYIUIEHHE, LIEJIU U TEMA UTPHI)

2. UrpoBas cutyanus (O3HaKOMIIEHHE C CUTYyalueil Ha Typupme)

3. [Inan moATOTOBKHM K COBEIIAHUIO ( pacmpeneseHrue posiei)

4. Cosewanue (BblcTymeHue nMpeKTOpa, peaklys W BONPOCHI OT PYKOBOIUTENEH
OTJIETIOB)
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5. Jluckyccuss M KOJUICKTUBHOE OOCYKJIEHHE BOMPOCOB (KakkuM OyJeT IOBEICHUE
JTUpEeKTopa Ha coBemaHuu? UTo OH MOXET CKa3aTh WIM CAENaTh JUIsl HAJTaKUBAHUS JCIOBBIX
KOHTaKTOB C coTpyaHukamu? Kakue yIpaBJICHUYECKHE PEIICHUS OH MOXET IPUHATH IPH
MOABEACHUU UTOTOB NIEPBOTO ONEPATUBHOIO COBEIAHUA?)

6. ITonBenenue WTOroB (BBIBOABI OT IKCIEPTOB, OT YYACTHUKOB HUIphbl. CaMOOIICHKA.
Pemmnm i moctaBiaeHHbBIC 3a/1a41, IOCTUTIIN JIU Teei?).

IIpakTnyeckoe 3ansaTHe 8

Buja npakTuyeckoro 3ansitusi: ViHTepakTUBHEII oripoc, case- Study, rpyrmnoBas TMCKycCHs
Tema 3ansaTus . Opranuzanus KOHTPOJS 32 I€ATEIbHOCTHIO MOTYNHEHHBIX
CozaeprxaHnue 3aHATHA:
1. Konuenmuu ynpapieHus: IEpCoOHAIOM
2. OcHOBHBIE (PYHKIINU YIPABICHUS IEPCOHATIOM
3. Cucrema paboThl ¢ IEPCOHATIOM Ha TOCTUHUYHBIX HPEIIPUATUIX
4. Ponp mpodeccCHOHATBHBIX CTaHAAPTOB B CHUCTEME YIIPABICHUS IEPCOHATIOM TYPUCTCKHUX
NPEANPUATHI

Henp 3aHATHA: 3aKpenuTh 3HAHUSA OO0 OpraHu3alUyd KOHTPOJIA 3a JAESITEIbHOCTBHIO
MOTYMHEHHBIX
IIpakTHyeckne HABBIKM:
- HABBIKMU 3aKPEIUICHUS 3HAHUN O KOHLEMIUAX YIPaBIECHUS MIEPCOHATIOM;
- HaBBIKU 3aKpEIJIeHHs] 3HAaHUH 00 OCHOBHBIX (DYHKLMAX YIPABIIEHUS IEPCOHAIIOM;
- HaBBIKY 3aKpeIICHUs 3HaHUH O cucTeMe paboThl C MEPCOHATIOM Ha TYPUCTCKUX MPEANPUATHIX
- HaBbIKM 3aKpEIUICHUs 3HAaHUN O MPAKTUYECKOM MPUMEHEHUU MPOPECCHOHANBHBIX CTaHAapTOB
Ha MPeIIpUATUSIX TYPUHIYCTPUH.

KOHTpOJIbHI)Ie BOIIPOCHI:

1. OxapakTepu3yiTe NOHIATHE IEPCOHAIA TOCTUHUYHOTO IIPEIITPUSTHS.

2. B uem 3akitouaetcs cnienu@uka yrnpaBieHHs YeI0BEYECKUMHU PeCypcaMu B TOCTHHUYHOM
uHaycTpun?

3. Oxapakrepu3yiiTe u3BecTHble Bam KOHIIENIINN yIIpaBIE€HUS IEPCOHATIOM.

4. KakoBbI OCHOBHBIE (PYHKIIMHU KaIPOBOH CITYKOBI TYPUCTCKOTO MPeIIPUATHS?

S. OxapakTepu3yiiTe OCHOBHBIE JTalbl KaJpOBOT0O IUIAHUPOBAHHSA Ha MPEINPHUATHIX
TYPUH]IyCTPUH.

6. KaxkoBbI 3Tansl TpOEKTUPOBAHMS KaPOBOW MTOJTUTHKHN?

7. PackpoiiTe cyliHOCTh OCHOBHBIX BUJIOB KaJpOBOU osMTuKU. [TpuBennte npumMepsl.

8. OxapakTepu3yiTe TEXHOJOTMYECKHIl Mmpolecc mojadopa mepcoHana Jiyisi TOCTUHUYHBIX
MPEANPUATHIA.

9. [IpencraBbTe CpaBHUTENbHBIM aHAINW3 BHYTPEHHUX M BHEIIHMX HCTOYHHMKOB IMoAOOpa
IEpCOoHaIA.

10. Crnenmduka OIEHKH TepCcoHaia U €€ OCHOBHBIC IICITH.

11.  CoBpemeHHbIE METOBI OLIEHKHU IEPCOHAIA.

12. CymrHOCTh MOHSTHS aTTECTAIMU. DTAIlbl TPOBEACHUS aTTECTAIINH.

13. [TonsiTve NENOBOM Kapbepsl U €€ BUJIBI.

14.  VYmpaBneHue Kapbepoit U KapbeporpaMmma.

15.  Dramnsl nenoBoi Kapbephl.

16. TekydecTh KaapoB U (PaKTOPHI, HA HEE BIHSIONIHUE.

17. Ananrtanus ¥ €€ pa3HOBUIHOCTH.

18. CynrHocTh MpodhecCHOHATBFHOTO PA3BUTHS MIEPCOHATA TOCTUHUYHBIX TTPEATPUSITHHA
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Case- stady
Keiic 1
B 3TOM 3aJaHuu HE00X0IMMO IIPOJIEMOHCTPUPOBATH YMEHHUE CTYJAECHTOB

MOTHBUPOBATh OTYUHEHHBIX.
3amanue: PykoBojacTBOM Bamield TOCTHHHUIBI  OBUIO NPUHATO PEHICHHE YBEJIUYUTHh
JUTUTENIbHOCTh pabouyero AHS BallUX MOJYMHEHHBIX Ha 1 yac 6e3 yBenuuyeHUs 3apaboOTHOI
IUTaThI 32 IOTIOJHUTENbHOE BpeMs. Baia 3agaua qoHecTd 3Ty HHGOPMAIHMIO HA MOAYUHEHHBIX
Ha ONEpPaTHBHOM COBEUIAaHUU TaKUM 0Opa3oM, YTOObI OHO ObUIO MPHUHSTO IOJIOKHUTENBHO.
Onumute B hopMe MpsSMOil pedn, KaKUM 00pa3oM BBI 3TO C/eJIaeTe.
1 mar. J[ath cTyieHTaM BO3MOXHOCTH chopMynupoBaTh B (hopme MpsiMoil peun oOpaiieHue K
MOTYNHCHHBIM.
2 mar. IlpennoxuTh CTyJeHTaM TpU BapuaHTa OTBETOB pykoBoauTeneid. OHH JOJKHBI
BbIOpaTh Hanbosee Y3PPEeKTUBHBINA U O0BSICHUTD, TOUYEMY.

OTBeTHl PYKOBOJUTENCH:
Pykosoaurens 1.
YBaxkaemble koyieru! Y MeHs ISl Bac HE OYEHb MNPUATHAsT HOBOCTh. Jlisg pelieHus
OTICPATUBHBIX 33/1a4 HAaM HE0OX0IUMO MmopaboTaTh 0oJiee HANMPSHKEHHO, YeM OObIYHO. B cBsi3n
C OTUM, HAUMHAs C CETOJHSAIIHEro IHI Ha paboTe HYKHO OCTaBaThCs Ha Yac JI0JbIle. DTa Mepa
BPEMEHHAs, BOIPOC JIOTOJIHUTEIHHONW OIUIAaThl OyAeM 00CYXIaTh C PYKOBOJICTBOM IO UTOTaM
Hamel padoThl.
S takke ocrarock Ha paboTe BMecTe ¢ BamMu aHanM3uMpoOBaTh TO YTO MBI HaJeJald 3a JIEHb
NpHUAETCS Be4epoM, TaK 4To s Oyay Ha paboTe MPaKTUYECKH O HOYM, KTO XOYET OCTaThCA
JTOJIBIIIE — MPUCOECTUHINUTECH!
PykoBoauTens 2
Ha oOmem coOpanun: «JloBoxxy no Bamero cenenusi, 4to OBUT caeiaH pacyer
CIelMaIucTaMi Ha OCHOBAaHWU KOTOPOTO IS JanbHeileld mpuobUIbHOM padoThl OOmiecTBa
HEOOXOJMMO YBEIUYHUTh [UIMTEIBHOCTh pabouero JHsS Hamero otaena Ha 1 yac 0Oe3
yBEIMYEHHS 3apabOTHOM MiaThl 3a AOMONHHUTENbHOE Bpems. [Ipum mpomomxkeHUU paboOTH B
HACTOSIIIIEM PEXUME HAaCc JKIET OTPHIATCIBHBIN JOXOM W B JaIbHEHIIEM — JIMKBUIAIUS
Ob6mectBa.fl HafEIOCH, YTO YBEIUYCHUE NATUTEIHLHOCTH pabodyero BpeMeHH Oy/eT BpeMEHHBIM
Ha 3-6 mecsueB u Hame OOIecTBO BBIWJIET B Onmkailee BpeMs M3 3aTPYyAHUTEIBHOIO
noyioxkeHusi. B Hamem oTaene paboTalOT MOPSAOYHBIE COTPYIHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBojacTBo OOmecTBa Hazaeercsa. [oroBa oTBeTuTh Ha Bamm Bompocsr,
MPEATIOKCHUS
PykoBonurens 3
JoOpslii neHb, Kosieru!
C 3aBTpamHero mHS MBI OymeM ¢ BaMH BHICTHCS 4damle, OOMAThCI H OOCYXIaTh
MPOU3BOICTBEHHBIC BONPOCHI aKTHBHEH M OOJbINE, M HA 3TO Y HAC €CTh | JOMOJHUTEIHHBIH
paboumii yac. U 9T0 Bce Omaromapsi He Mepexoay Ha «JIeTHEe» BpeMs. A UCKIFOYUTEIHLHO BO
Omaro mpouBeTaHUs Hamleld KoMmaHuu. Pabodee BpeMsi yBeIMYMTCS, 3aprjiaTa HET, HO
YCHJIUSIMU HAIIIETO CINIOYEHHOTO KOJUIEKTHBAa MBI YIy4YIIMM pPe3yJabTaThl Hamed paboThl U
3apaboTaeM O60raTyro MpeMHUIo.

Bribepute TOT OTBET, KOTOpHIA BaM KaxkeTcsi caMbiM 3¢ dextuBHbIM. ChopMynupyiite cBoit
OTBET. A Tenepb CBEPHTECH C HAIIUM MHEHHEM.

Keiic 2
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Kpatkas xapakrepucTuka npeanpusITHs

[Ipennpusrue, koTropoe OyIeT paccMaTPUBATLCA U HA OCHOBAHUU JEATEILHOCTH KOTOPOM
Oylner MNpOBOAUTHCS MAallbHEHIIUN aHanui, sBisgercs roctununa «Kopser». ['octunwuia
«Kopser» ocHoBana 27 nexadbps 2001 roxa.

OTtenb OpUEHTHPOBAH Ha TMPUEM KIMEHTOB C IOBBIIICHHBIMH TPeOOBaHUSAMH K KauecCTBY
HOMEpPOB U cepBHUCOB.(Superior business).

VYxe B wutone 200lroma MoCKOBCKOH TIocyAapCTBEHHOM KOMMCCHEN cTaHIapTH3aluu
TOCTUHHUYHBIX YCIIYT, OTEJI0 MPUCBOEHO YeThIpe 3Be3/1bl. Ha NaHHbBIIE MOMEHT 3TO €AMHCTBEHHO
(GyHKLUHMOHUPYIOIIAs YEThIPEX 3B€3/l OYHAs rOCTHHMIA B AcTpaxaHCKoll obnactu. ['octuHuna
pacnonoxkena B 500 MeTpax oT KyJIbTypHOTO U J€JIOBOTO LIEHTpa ropoja ACTpaxaHu.

Bce Homepa B roctunuie (a ux 66), OTHOCATCS K KJIacCy JIIOKC U OCHAILlEHbl 000pYy10BaHUEM
MHUPOBOT0O cTaHJaapTa (KOHIUIMOHEP C WHAMBUAYAJIbHBIM pEryIsSTOPOM TEMIEpaTyphl,
TenedoH, CITyTHUKOBOE TEJICBUICHUE, Paino, PeH, MUHH 0ap).

Kpome 3TOro B TOCTHHHUIIE HMEETCS O3J0POBHUTENbHBI KOMILJIEKC, KOTOPBIM BKIIOYAET:
OacceifH, cayHy, TpEHaXCPHBIH 3aj, MAacCaKHBIH KaOumHET. DP(HEKTUBHO paboTacT cajaoH
KpacoTsl. Pectopan roctunuilsl BMemaet 150 yenoBek

banketHblii 3am, Tpancpopmupyemblii B KoH(epeH-3ayi, BMmemaeT 10150 denoBek. 3an
OCHAIIIEH CaMO# MepeoBOi TEXHHUKOM, MO3BOJISIONIEH MPOBOAUTH CEMUHAPHI, KOH(GEPEHIIUH,
BBICTABKH M SIPMapKH Ha CAMOM BBICOKOM YpOBHE.

AHanu3 MOTHUBALIMOHHBIX MPOLIECCOB HA MPEANPUITHH

Kaxnpiii pabotHuk roctununbl «KopBeT» HMeeT COOCTBEHHYIO CHUCTEMY II€HHOCTEM,
OTpeeISAIONIYI0 YHUKAIBHBIH Ha0Op M COOTHOLIEHHE MOTHUBUpYIOLUX (akTopoB. IlosTomy
cucteMa MoTuBanuu B roctuHuue «KopBeT» MOMKHA NPEAOCTaBIATH pPaOOTHUKAM
MaKCUMaJIbHO IIUPOKMH W TUOKHUH BBIOOD MOTHBHPYIOIIMX CPEACTB, B paMKaxX KOTOPBIX
Ka)KJbIil paOOTHUK BbIOMpaET cede To, YTO ISl HEro 00J1a1aeT HauBbICIIEH [IEHHOCTHIO.
[TpoGiieMa MOTHBHpOBaHMS TpyAa SBISETCA OJHOM M3 CaMbIX OCTPBIX NMPOOJIEM, CTOSIIUX
nepen roctuHulen «Kopeery.

Kak mnpaBuio, pyKOBOJIUTENM paccMaTpPUBAIOT CHCTEMY MOTHBAIlMM KaK HWHCTPYMEHT,
0a3upyromMiicss Ha IePCOHATBHBIX BHIIIATAX PAOOTHUKY.

B «Kopsere» cuctema MOTHBAaLlMM HEOTIENMMAa OT CUCTEMBbl HadyHMCIEHUS (HOHAA OIUIATHI
TpyJa.

CornacHo MpUHATHIM CHCTEMaM MOTHBALMU paOOTHUK MOJIy4aeT:

- 0a30By10 3apabOTHYIO NJIATy B 3aBUCUMOCTH OT UEPAPXUUECKOT0 YPOBHSI YIIpaBICHUS;

- IPEMHUH U OOHYCHI IO pe3yabTaTaM JeATEIbHOCTH MOAPA3/IeICHUS 3a OTUETHBIA EPUOS;

- peMuu 1 OOHYCHI MO pe3yJbTaTaM JHYHON JEATeNbHOCTH pabOTHHKA (JMYHBbIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHHE MTPOEKTOB, KOMUCCHUOHHBIE, OJIEPKKa 00yUYaronuxcs, 1 T.1.);

- IPEMUU U OOHYCHI 110 Pe3yJIbTaTaM JIeATeIbHOCTH OpraHU3alliy B 11€JIOM (T0/10BbIE OOHYCHI).

Takasi cuctemMa MOTHBAIlMU JOCTATOYHO 3((HEKTUBHA B CHIIy HU3KOTO YPOBHS >KU3HM, W, JUI
OONBIIMHCTBA NPEANPUSATUN, COXpaHSET CBOKI AaKTyaJlbHOCTh. 1e€M He MeHee, Ha pPBIHKE,
HECMOTPsI Ha BHEIIHIOKO JIOTUYHOCTh U B3BELIEHHOCTh 3T CUCTEMA IOCTENIEHHO TEPSET CBOIO
3 PEeKTUBHOCTb.

Cas13aHO 3TO co cienyromuMu (axtopamu: Bo-nepBbiX, Npu peryispHON BbIIIaTe OOHYCOB,
KOMHUCCHOHHBIX U NPEMHUH, IIEHHOCTh M MOTHUBHUDYIOLIEE BO3JCHCTBHE PE3KO CHUXKAETCA -
pabOTHUK TPHUBBIKAET K HHUM, pAcCIEHHBAeT MX Kak (opMy 3apaOOTHON miaTel, U J00oe
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CHI)KEHUE TaKUX, IO CYTH JONOJHUTENBHBIX, BBIILIAT BOCIHPUHUMAETCS KaK YHUIXKEHHE CO
CTOpPOHBI paboToaaTes.

Bo-BTOpBIX, HaYaJIbHOE MOTUBUPYIOLIEE BO3/1EHCTBUE NEPEMEHHON YacTH OIIAThl TPYAA, KaK
IpaBUJIO, MOTHBHPYET TBOpPYECKOE Hayano padoTHuka. Ho, Ha mpakTuke, akTUBHOE
TBOPUYECTBO  paborojareneM  MPaKTUYECKH HUKorza He  Tpedyercs. TBopuecTBo
BOCIIPMHMMAETCSl KaK JOCAaJHOE HEIO0pa3yMEHME, MEIIaollee TEeKyLeld peryiaspHoil padore.
TBOpYECTBO, C TOYKU 3PEHMS] COBPEMEHHOI'O POCCUHCKOTO COOCTBEHHHMKA-MEHEIKepa, MOXKET
pOSBIATH MO0 caM COOCTBEHHHK, JHOO BBICIIMN PYKOBOAMUTEIb, MO0 OHM M TOJBKO OHHU
«Iy4lle 3HAalOT W HECYT OTBETCTBEHHOCTbY». Bo3HMKaeT KOH(IMKT Ha 0a3e B3aUMHOIO
HEMIOHMMAaHUs, MOTUBHPYIOLIEE BO3JCHCTBUE KOMIIEHCUPYETCS HETaTHBHBIM OTHOIIEHHEM K
TBOPYECKUM IOPBIBAM.

CHmxenne 3(pQeKTHBHOCTH MOTHBALMM BBIHYXJAaeT paboTojaTeNss MCKAaTh HOBBIE METOJIBI
MOTHUBHMpOBaHMs ImepcoHana. llpu 3ToM, Kak MNpaBUiIO, MOpajbHblE «MOTHUBATOPBI» HE
IPUHUMAIOTCS B PACUET, IOCKOJIbKY HE BIIOJIHE MOHSTHO - JJISl YET0 UX IPUMEHSITh.
EnnvHCTBEHHBIM MOpalbHBIM METOAOM MOTHBALMU, TPAJAULUOHHO MPUMEHSEMBIM, SBISETCS
METO/] JINYHOTO OOIICHHMS.

MopanbHbie noompenus B 85% citydaeB cCBOAATCS K Ju4yHOM moxBaie u B 10% ciydaeB - K
noxsajie (rpamote, 0JIaroJJapHOCTH U MPOY.) Hepel JULoM Koiier. OnsATh-TaKu MPOLEHTHI
yKa3zaHbl MCXOJS W3 BbIOOPKH, KOTOpash HE MOXKET CUMTAThCs penpe3eHTaTuBHOM. Takum
00pa3oM OCHOBHOM MOpPaJIbHBIN (PaKTOp - TUYHOE OOIIEHUE.

MoTtuBupyomux (GpakTopoB B JaHHOM CIy4ae HECKOJIbKO (CHUCOK MOXET OBbITh MPOJOJIKEH):

- (pakTOp BHUMAHHUSI U 3aLIUTHI CO CTOPOHBI BBICILIETO0 PYKOBOAUTEINS - €CTh ¢ KEM OOOUIaThCs,
€CTh Ha KOM IIPOBEPUTH CBOM HJEH, €CTb KOMY «IIOIUIAKAaThCS B JKUIETKY» MU IOINPOCHUTH
3aIIUTHI;

- (akTop «CBOEro MapHs» - C TAaKUM PYKOBOJUTENIEM XO4yeTcs paboTaTh, €ro Xodercs
noJj/iepKaTh U HEMPUIMYHO OOMaHbIBATD;

- (akTop CONPUYACTHOCTH - OJU30CTh K MLEHTPY MPHUHATHS pELICHHH, omnepexarouias
uHpopmauss M obnanaHue KOH(PUACHIMATIbHONH HHGOpMAalMed CYIIECTBEHHO IOJHUMAIOT
cTaTyc pabOTHUKA;

- (Qaktop BAMSAHUSA - OJM3KHE KOHTAKTHl C LIEHTPOM HPHUHATUSA pEHIEHUH IPOBOLUPYIOT
«CHHJPOM COBETHHKa», IMPHU KOTOPOM pPAaOOTHUK CTPEMUTCS OKa3aTh 3MOLMOHAIBHOE JINOO
MHTEJUIEKTYyaJIbHOE BO3JEHCTBUE HA NMpUHUMaeMble pemeHus. Ecnu takoe ygaercsi, paOOTHUK
HauMHAET BIMATH HAa PYKOBOJUTENS B LIENAX YKPEIUIEHUsI CBOETO CTaTyca, npuaasas cede Bec
KaK Jui