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o TYPU3MA U CEPBUICA» Aucm 2 us 114

1. AuHoTanusi pabdoyeii nporpammbl JucuuInHbl b1.0.17 «YnpaBJ/jieHue nNpoeKTaMu B
TypHu3Me»

Hucnumiuna «YmpaBieHHe MPOEKTaMH B TYpPU3ME», HAIMpPaBIEHHOCTh  (MPOQHIIb):
TexHonoruss W OpraHu3alys yciayr Ha HNPEeANpUATHSAX HHAYCTPUU TypU3Ma SIBIISETCS YacCThIO
nepBoro 0j0ka mporpammel 6akanaBpuata 43.03.02 «Typusm» 1 OTHOCHUTCS K JUCIUIUIMHAM 005-
3aTEJIBHOW YaCTH IPOrPAMMBL.

JucuuninuHa HanpaBiieHa Ha OBJIQJICHUE BBIITYCKHUKOM CJEAYIOIKUMH KOMIIETEHIUSAMU: |

[TKO-2 CniocobeH mpoeKTHpoBaTh 0OBEKTHI TYPUCTCKOM eI TEIHHOCTH B YaCTH:

[IKO-2.2 - ouenuBaet 3¢(HeKTUBHOCTh TUIAHUPOBAHUS MO PA3IMUHBIM HAIIPABICHUSM IIPOEKTA;
[TKO-2.3. - paccunThIBaeT KaueCTBEHHBIE U KOJUYECTBEHHBIE MTOKA3aTeH, XapaKTepu3yromue 3¢-
(EeKTUBHOCTH MPOEKTA,

[TKO-2.4. - hopmupyer uaero mpoeKTa, OpraHu3yeT IPOSKTHYIO ICATEIBHOCTb.

ConepxaHve JUCUUIUIMHBI OXBaTbIBA€T KPYyr BOIIPOCOB, CBS3aHHBIX C METOAAMH
yhnpasieHusl INpoekTamu B cdepe TypusMa. llpeanaraemas mnporpamMMa OpHUEHTHpOBaHa Ha
03HAKOMJICHHUE CTYACHTOB C MOAXOAAaMHU K U3YUYEHUIO U OBJIAJCHUIO0 TEOPETUYECKUMH 3HAHUSIMHU U
NPaKTUYECKUMHU TIPUEMaMHU YIPaBICHHUsS TMPOEKTaMH, MPOrpaMMaMu M MOPTQEIMU MPOEKTOB, a
Tak)Ke HaBbIKaMU U 0a30BBIMH YMEHHMSIMH HPUMEHATH METOAbl aHallu3a, MPOTHO3UPOBAHUSA H
000CHOBaHHUS YIPABICHUECKUX PEIICHUN NPU MOCTPOSHUM CUCTEMBI YIPABIEHUS MPOEKTaMH B
OopraHu3anusax Typusma. J{aHHBIN Kypc MO3BONUT C(HOPMHUPOBAHHBIE B PE3YJIbTATE TEOPETHUECKOTO
U MPAaKTUYECKOTO OCBOEHHUS HaBBIKM IIPOrHO3UPOBAHMSI U 0OOCHOBAHMSI YIIPABICHUECKUX PEILICHUN
IIpU TOCTPOECHHUU CHUCTEMBI YIPABICHUS MPOEKTAMH B OPraHU3alUsIX TypU3Ma MPUMEHSTH B
NPaKTUYECKOH paboTe, CBA3aHHOMN ¢ MPO(eCcCHOHANBHOM NeSTETFHOCTHIO.

OTnenbHBIMUA TEMaMU JUCLHHUIUIMHBL B 00J1aCTH OpraHU3alliK peanu3aliiy MPoeKToB B cepe
Typu3Ma SBJSIFOTCS:  LieJiernojiaraHue, (OpMHUpOBaHME TEXHUYECKOro 3ajaHus, paboTra cC
3aKa34MKaMH, U3y4E€HHUE MEepPe0BOro ONbITa, (POpMUPOBAHHE KOHIEMIIUU MPOEKTa, MIIaHUPOBAHUE,
yIpaBieHUE pecypcamMd, B TOM YHCJIE pachnpeesieHne OO0sf3aHHOCTeM U (QYyHKIMOHAaa,
YCTaHOBJIEHHE IIPOLIECCOB COIIACOBAHMS C 3aKa3UYMKOM, 3aILUTHI IPOEKTOB.

OO61ast Tpy10€MKOCTh OCBOEHHS IMCLUUIUIMHBI COCTABIISIET 7 3a4€THBIX €AMHMUIL, 252 yaca.

Ha ounoii ¢opme oOyueHHs mpenojaBaHMe IUCHMIUIMHBI Beaercs Ha 3 Kypce B S u 6
ceMecTpax MPOJOJIKUTENBHOCTRIO 18 Henens W mpeaycMaTpuBacT MPOBEJCHUE YUeOHBIX 3aHIATHI
CJIEAYIOIIMX BHJOB: 3aHATHH JeKIMOHHOro tuma (32 yaca), B TOM YHUC]I€ BBOJHAs JIEKIHS,
aKaJeMHYECKHe JIEKIMH, JEeKIUU-BU3yalIM3allUM, MPOOJIEMHbIE JIEKIMH, JEKUHUU-KOH(PEPEeHIINH;
npaktudyeckue 3aHsatHs (72 gaca) B gopme B ¢dopMme ceMHHapa-UCCIIeOBaHUs, OJIMI-OIpoca,
ceMHUHapa-UCKycCuu; OOCYKIEHHUS 3CCe, BBIMOJHEHUS aHAIUTUYECKUX YIPAXHEHUH U peleHus
3aja4y, oOCyXK/IeHHs BeO-KBecTa, y4eOHO-AEJIOBOW WIphI, NpE3eHTAIllMM NpoeKTa, case- studies;
camocrosiTenbHas pabotra oOydaromuxcst (140 wyacoB), TpymmoBble KOHCYJIbTAaMU U (WIJIN)
UHIMBUYyallbHAs paboTa o0ydaromuxcs ¢ mpernojaaBateneM (4 yaca) (B TOM 4HCIe 1O IPOEKTaM,
peanmm3yemMbiM B pamkax IIpoextHoro akcenepatropa PI'YTUC), aTrrecTanmoHHbIE UCHIBITAaHUS B
X0J1€ MPOMEXKYTOUHOU arrectauuu (4 yaca):

5 ceMecTp — IPOJOKUTENBLHOCTD 18 Henenb: JIeKuuu — 16 4acoB, MPAKTUYECKUE 3aHITUS —
36 gacoB, camocTosATeNbHAs paboTa — 52 yaca, IpyNMNOBbIE KOHCYIbTALNU U (UJIM) UHAUBUyaTbHAast
paboTta o0yyaromuxcs ¢ mpernojaBaTesneM - 2 yaca, aTTeCTallMOHHBIE UCTIBITAHUS B XO/€ IPOMEXY-
TOYHOM aTTECTAIMU - 2 4Yaca, 3 3a4€THbIC CIUHUIIBI, BUJI IPOMEKYTOUHOM aTTECTalluH — 3a4eT.;

6 ceMecTp — IPOAOJKUTENBHOCTD 18 Henenb: ek — 16 4acoB, MPaKTUYECKUE 3aHATUS —
36 gacoB, camocTOsITeNIbHAs paboTa — 88 4acoB, TPYMIIOBbIE KOHCYIbTANN U (WJIH) WHAWBHYATh-
Has paboTa o0yyaromuxcs ¢ MpernojaBareieM - 2 yaca, aTTeCTallMOHHbIE UCTIBITAaHUS B XOJ€ Ipo-
MEXXYTOUHOM arTecTalyu - 2 yaca, 4 3a4e€THbIE €IUHULIBI, BUJ MPOMEKYTOUYHON aTTECTALlUU — 3K-
3aMEH.
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Ha 3aounoii popme 0Oydenust oob1ias TpyA10eMKOCTb OCBOCHHS TUCIUIUIMHBI COCTABIIAET 7
3aUeTHBIX €IUHUIL, 252 yaca. [IpenmogaBaHue NUCIUIUTMHEI BeieTcs HA 3 Kypce B 5 u 6 cemecTpax:
JIeKUUH - 8 4acoB, MpaKTUYECKUE 3aHATUs - 14 yacoB, camocTosTeNnbHas paboTa o0ydarommxcs -
222 gaca, TpyNIOBBIE KOHCYIbTAIIMK U (MJIM) UHAUBUAYAIbHAS paboTa 00ydaronmxcs ¢ mpenojaa-
BaTeseM - 4 Jaca, aTTeCTAallMOHHbIE UCIIBITAHUS B X0J1€ TPOMEXKYTOUHOM aTTecTanuu - 4 yaca,

5 cemecTp: Jekuuu — 4 yaca, MpakTUUYECKUE 3aHATUS — § YaCOB, CAMOCTOSITE/IbHAs paboTa —
128 yacoB, TpymnnoBbIe KOHCYJIbTAMU U (MJIM) HHAUBUAYaJIbHAsS paboTa 00y4aronmxcs ¢ mpenoja-
BaTeleM - 2 Yaca, aTTeCTAl[MOHHBbIE UCIBITAHUS B XOJ€ MPOMEXKYTOUHOH arTecTanuu - 2 yaca, 4
3a4€THBIC €AMHUIIBI, BUJI IPOMEXYTOUHOM aTTeCTallui — 3a4eT.

6 cemectp: nekuuu — 4 yaca, MpakTUYECKUE 3aHATHS — 6 4acoB, caMOCTOATEIbHas paboTa—
94 vaca, TpynmnoBbIe KOHCYJbTAlMK U (WJIH) WHAWBUIYyaNbHask paboTa 00yJaronuxcs ¢ MpernoiaBa-
TeneM - 2 4aca, aTTeCTAllMOHHBIE UCIBITAHUS B XOJI€ MPOMEXKYTOUHOM aTTecTanuu - 2 4aca, 3 3a-
YETHbIE €IMHULIbI, BUJI IPOMEKYTOUYHON aTTECTALUSIN— IK3AMEH.

CamocTosTenbHas paboTa CTyAIeHTa IIpelycMaTpUBaeT CIeAYIONne BUAbI padoT:

- IOArOTOBKA MaTepuaa o TeMe JIeJI0BOI UIPbL;

- cOop MaTepuanoB, NOJArOTOBKA K paboTe HaJl KeHcoM;
- IOAATOTOBKA MaTepHasa K rpylninoBoMy MPOEKTY;

- peleHue 3aay;

- pabota B DbC, 000011eH1e JICKITMOHHOTO MaTepHaa;
- MOJATOTOBKA K TECTUPOBAHHUIO.

[IporpaMmMoil IpPEeXyCMOTPEHBI CIEAYIOIIME BHJIBI KOHTPOJA: TEKYIIMHM KOHTPOJb
ycIieBaeMoCTH B (hopMe TeCTUPOBAHUS, IOKJIAI0B, IPOEKTOB, 3aIUThI IPOEKTOB U MIPOMEXKYTOUHAs
arrectaius B popme 3auera (5 cemecTp) u 3k3ameHa (6 cemectp).

2. IlepeyeHb MJIAHUPYEMBIX pe3yJbTATOB O0Y4YeHUs] MO AUCHMIIUHE (MOIYJI0), COOTHECEH-
HbIE C IVIAHUPYEMBIMH pPe3yJIbTaTaMH OCBOCHHS 00Pa30BaTEJIbHOI IPOrPaAMMBI

No | Mupexc xoM- [TnanupyemMble pe3ynbTaThl 00yIeHHUS
i TICTCHITIH (KOMITETEHIINY WITH €€ YaCTH)
1. [IKO-2 Crioco6eH mpoeKTUpOBaTh 0OBEKTHI TYPUCTCKOM IEATETHOCTH B YACTH:
[IKO-2.2 otieHHuBaeT AP(HEeKTUBHOCTH TIAHUPOBAHUS IO PA3IMYHBIM HAIIPABICHUSIM
MTPOCKTA
[IKO-2.3. | paccuMThIBaeT KAYECTBEHHBIE  KOJTUYECTBEHHBIC MTOKA3aTEIH, XapaKTepU-
3ytomue YHPEKTUBHOCTH MPOEKTA
[TKO-2.4. hopMHUpyeT UACIO TPOEKTA, OPTAHU3YET MPOEKTHYIO JIEATETLHOCTh

3. MecTo qucuunaunsl (MoayJisi) B crpykrype OIIOII:

HucuuiuinHa «YTIpaBieHHE NMPOEKTaMU B TYpU3Me» SIBIISETCS YacThIO IEPBOTO
0JIoKa  MPOrpaMMbl OakanaBpuata HanpasieHus noarotoBku 43.03.02 «TYPU3My,
HanpaBleHHOCTh (poduib): TeXHOMOTrUs M OpraHu3alys yCIyr Ha MPEeNNnpUATUSX HHIYCTPUHU
Typu3Ma W OTHOCHTCS K TUCIHITHHAM 0053aTeIbHONW YaCTH MPOTPaMMBI.

B pesynbrare u3ydeHHMs IUCHMIUIMHBI «YTIpaBI€HUE MPOEKTaMU B TYpPHU3ME» CTYAEHTHI
JIOJKHBI:
- 3HaTh: METOJUKHU OLIEHKU 3(P(EKTUBHOCTH IJIAHUPOBAHUS MO HANIPABICHUSM TYPHUCTCKOTO MPOEK-
Ta, KQUECTBEHHbIE U KOJUYECTBEHHbIE MOKa3aTeau 3(P(PEKTUBHOCTU TYPUCTCKOTO MpPOEKTa, MPUH-
U K METOIbl OPTaHU3AIMK IPOSKTHOM 1EATETLHOCTH B TypHU3ME.
- YMETb: OLleHUBaTh 3(P(PEKTUBHOCTD MIAHUPOBAHMS 110 HAIIPABICHUAM TYPUCTCKOIO IIPOEKTa, pac-
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CUMTHIBATh KAYECTBEHHBIC U KOJUYECTBEHHBIE MOKa3aTeau 3(P(EeKTUBHOCTH TYPUCTCKOTO IPOEKTA,
(GhopMUPOBATH UJCIO TYPUCTCKOTO MPOEKTA U OPTaHU30BATh MIPOSKTHYIO JCATEILHOCTh B TYpU3ME
- BJIaJIETh HAaBbIKaMU OIIeHKU 3()()EKTUBHOCTH MJIAHUPOBAHUS MO HAMPABICHUSIM TYPUCTCKOTO MPO-
€KTa, HABBIKAMH pacyeTa KauyeCTBEHHBIX M KOJIWYECTBEHHBIX MMOKa3zareneil 3pPeKTUBHOCTH TypH-
CTCKOTO IPOEKTa, HABBIKOM NMPOECKTUPOBAHUS OOBEKTOB TYPUCTCKOM €ATEIbHOCTH.
®opmupoBanue komnetreHiui [1KO-2.2, [TKO-2.3., TIKO-2.4. HaunHaeTcs ¢ AUCHUILUIMHBI
VYnopaBieHue MNpOoeKTaMH B TypU3ME U MPOJOIDKAIOT (OPMHUPOBAHUE MPU MPOXOXKIACHUU
NpakTUKHU no MOJY4EHU IO npohecCuoHanbHBIX yMEHUM u OTbITa
npodpeccuoHalbHONH JEeSATEJIbHOCTH M 3aBepmaeT GOpMUPOBAHUE NpPU 3alIUTE
BBHIMYCKHOW KBalu@HUKAIMOHHOW paboOThl, BKIIOYas MOATOTOBKY K Mpoueaype
3alUTHl U MPOLEAYPY 3alUTHI.

4. O0beM IMCUMILVIMHBI (MOAYJIS) B 32a4€THBIX €IMHULAX C YKA3aHHEM KOJHYeCTBA aKaJeMH-
YeCKMX YacCOB, BbIIEJEHHbIX HA KOHTAKTHYI0 PadoTy 00y4yarlommxcsi ¢ npemnojasareyeM (1o
BH/IaM Y4eOHBIX 3aHATHI) M HA CAMOCTOSATEIbHYI0 padoTy 00yUYaromuxcst

OO01mast TpyI0eMKOCTh TUCIUIUIHHBI COCTABIIACT / 3a4eTHBIX eAUHUIY252 akan.daca (1 3aderHas
€MHHIIa COOTBETCTBYET 36 aKaJeMHUYEeCKHM YacaMm)

JL1st 0uHOii hopMBbI 00yUeHHSI:

Ne Bunel yueOHOIM nesTeIbHOCTH CemecTpbl
i Bcero 5 5
1 | KonTakTHas padoTa o0y4yarommxcsi ¢ NpenoaaBarTejiemM 112 56 56
B TOM YHCJIE: -
1.1 | 3auaTus JeKIMOHHOI0 THIIA 32 16 16
1.2 | 3aHATHS CEMHHAPCKOI0 THNA 72 36 36
1.3 | I'pynmoBsie KOHCYIBTAMK U (WJIH) HHIUBUIyadbHast paboTa 4 2 2
00YYaIOUIMXCsI C PETIOIaBaTENIEM
1.4 | IIpomexxyTouHas aTTecTaluus 4 2 2
2 | CamocTosiTeJbHasi padoTa 00y4arOLIUXCS 140 52 88
3 DopMa NPOMEKYTOYHOH aTTeCTalluH 3a4eT | JIK3.
4 O01as Tpy10eMKOCTh yac 252 108 | 144
3.e. 7 3 4

JL1s1 3204HOi (hopMBI 00YUCHHS

Ne Bupl yueOHOI gesITeIbHOCTH CemecTpsbl
Bcero

n/m 5 6

1 | KonrakTHasi padoTa 00y4yalomuxcs ¢ npenojaaBarteieM 30 16 14
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B TOM YHCIIE:

1.1 | 3auaTusa JeKIMOHHOr0 THIIA 8 4 4

1.2 | 3aHATHS CeMHHAPCKOI0 THIA 14 8 6

1.3 | I'pynmoBsie KOHCYIbTAMK U (WJIM) HHAUBHAyaJIbHast paboTa 4 2 2

00YJaIOUIMXCsI C IPETIOIaBATEIIEM

1.4 | IlpomexxyTouHas aTTecTanus 4 2 2

2 | CamocrosiTeibHasi padoTa o0y4arommxcst 222 128 | 94

3 DopMa NPOMEKYTOYHOH aTTeCTAllUH 3a4eT | IK3.

4 O01as Tpy10eMKOCTh gac 252 144 | 108
3.e. 7 4 3
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5. Coaep:xkaHue TMCUUILUIHHBI (MOYJIsl), CTPYKTYPHUPOBAaHHOE N0 TeMaM (pa3/jejiaM) ¢ YKa3aHHeM OTBeJIeHHOI0 HAa HUX KOJIMYeCTBAa aKaJAeMHu-
YeCKHUX YaCOB ¥ BUJI0OB YUeOHBIX 3aHATHI
Ounas popma o0yueHust

Bunpl yueOHBIX 3aHATUN U (POPMBI UX MTPOBEICHHUS
KoHnTakTHas pa60Ta C IIpCIioaaBaTCJICM
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%J «POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

2.2. CpencTBa IOCTHKE-
HUS LeJIeH yIIpaBIeHUs
NpOeKTaMu: HHPOPMAaIH-
OHHasl MOJIeJIb IIPOEKTa,
TUIaH, CUCTEMa OIIOBeLIe-
HHSI, MOHUTOPHHTA M KOH-
TpOJISL.

2.3. Kputepun xayectBa
YIIPaBJICHUS IIPOEKTAMH B
TYPUHAYCTPHH: 3arpy-
JKEHHOCTb PECYpCOB, OT-
KJIOHEHHUs OT IIaHa, COo-
OJro/IeHMe CMEThI, OTHO-
HICHHS B TPYAOBOM KOJI-

Prye TYPU3SMA "1 CEPBUCA» Aucm 7 us 114
Bube! yaeOHBIX 3aHSTUH U POPMBL UX IPOBEICHUS
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Bunbl yaeOHBIX 3aHATHH U POPMBI UX MTPOBEICHUS
KonraktHas paboTa ¢ mpernojaBareineM
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JIEKTHBE.
3/5 Tema 3. Paszpa6oTka npo- 2 Jlexuus- 4 113 -
eKTa B TYPUHIYCTPUH U BH3YaJIn3a- 6nui-onpoc,
OIIeHKa ero 3P PEKTHBHO- st CTPYKTYpH-
CTH pOBaHHas H
3.1.TpeboBaHus K IIaHy yIpaBJisie-
BBITIOJTHEHUS TIPOEKTA. Mast Jwc-
TexHonoruyeckut npo- .
Kyccus;, 00-
1eCC MIAHUPOBAHHUSI.
CYXJICHHE
3.2. Komnpomuce MexIy
acce «Ompe-
[POJIOJDKUTENLHOCTHIO
N JieTIeHre
WMHBECTUIITMOHHON (1)3351 u o
omepaiuii B
MOTPEOHOCTHIO B peCyp-
YIPaBJIEHUU
cax.
MPOEKTaMI

3.3. MeTrozsl JIOTHYECKOro
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KOHTPOJIISI KOPPEKTHOCTH
IIaHa.
I13: IIpoekT kak 0OBEKT
yIpaBICHUS
45/5 Tewma 4. [InanupoBanue 2 AxkanemMuue- 4 113 - BBIIIOJI- 2 Pabora B OBC, 000011eHNE JTEKIIH-
IMpOCKTa CKas JIeKuus HEHUE aHa- OHHOI'O MaTepHraja.
4.1. KanengapHoe riaHu- JIMTHYECKHX [MoaroToBKa K TECTUPOBAHUIO
pOBaHKE U OpraHu3aIys yIIparKHe-
CHCTEMbI KOHTPOJISI ITPOEK- "
a HUM U pe-
4.2. TlocnemoBaTeIbHOCTD IICHAC 32~
naq

I1aroB KaJeHIapHOTo Iuia-
HupoBaHusA. CTpyKTypHas
JIEKOMITO3HUIIHS PadoT.

4.3. Matpuiia OTBETCTBECH-
HOCTU. Martpuna oT4eTHO-
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ctu. Bexu mpoekra. Cete-
Basi MoJienb. MeTon Kpu-
TUYECKOI'O IMyTH.
I13: Buasl npoekToB.
KonTpouabHas Touka Nel
TecTupoBaHue
6,7/5 Tema 5. ICTOYHUKY UH- - 4 I3 - 24 Beb6-kBecT
(hopmarmu A IPUHATHS obcyxaenne
peIIeHHi TI0 yIIPaBICHHIO BeO-KBECTa
MpOeKTaMU
51 WudopmannonHoe
obecrieueHne yIrpaBiIeHUs
MPOEKTaMHU: COCTaB,
CTPYKTYpa, XapaKTepUCTH-
KH.
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CMK PTYTUC

TYPU3SMA "1 CEPBUCA» Aucm 11 us
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5.2. TlporpamMmHble cpej-
CcTBa JJIs YIPaBICHUU
npoekramu. VX ¢yHKImo-
HaJlbHbIE BO3MOXKHOCTH H
KpUTEpUH BBIOOpA MpO-
TPaMMHBIX CPEJICTB.
5.3. Xapakrepuctuka co-
CTOSIHUSL ~ PBIHKA  MpO-
rPaMMHBIX MPOJYKTOB IO
YIPAaBJIECHUIO IPOEKTAMHU.
I13: TIpoekTHoe ympaBie-
HUeC.
8,9/5 Pazgen Tema 6. YnpapneHue Bpe- 1 [IpoGiiemuas 4 13 — Ouu1-
2.Pa3paboTka MEHEM INPOEKTa TIEKIIHS omnpoc, pe-
npoekTa U moa- | 6.1. Ompenenenune omnepa- LIeHME 337124,
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CHUCTEMBbI HHﬁ, ux I10CJICOA0BATCIIb- BBIITIOJIHCHUC
yipaBJICHUA HOCTH U B3aUMOCBSI3HU. IpaKTru4e-
MPOETOM 6.2. Paspabotka pacmuca- CKHUX 3aJJaHui
HHSI IPOEKTA.
6.3. CereBble MOMEIN.
KoppektipoBka ceTeBoro
rpaduka. VYnpasnenue
pacrucaHuemMm
I13: CocraB ympasneHus
IIPOECKTaMHU.
KonTposbHast Touka Ne2
TecTtupoBaHue
10,11/5 Tema 7. VYnpasneHue 2 Jlekmus- 4 [13- peme- 6 Pemenue 3amau
CTOMMOCTBIO TIPOEKTa B KoHdepeH- HHE 337139
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TYPU3SMA "1 CEPBUCA» Aucm 13 us
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114
Bupl yueOHBIX 3aHATHH U (OPMBI UX TIPOBEICHUS
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TYPUHAYCTPUU nus
7.1. OcHOBHBIE TPHUHIIUIIBI
YIpaBI€HNUS CTOMMOCTBIO
IMMpOCKTa.
7.2. Bumsl cMeT 1 TOPSIAOK
ux paspaborku. OrueHka
CTOUMOCTHU IMIPOCKTa.
BromxetupoBanue mnpoek-
Ta.
7.3. OTYeTHOCTH 110 3aTpa-
TaM Ha IPOEKT
I13: JKu3HEHHBIH IUKII
IIPOEKTA.
12,13/5 Tema 8. Yrpagnenue puc- 2 ITpobaeMHuas 4 113 - G- 4 IToaroToBKa K KOHTPOJIbHOM TOYKE
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TYPU3MA 1 CEPBVICA» Auem 14 uz
PryTiC
114
Bupl yueOHBIX 3aHATHH U (OPMBI UX TIPOBEICHUS
KonraktHas paboTa ¢ mpemnojaBareineM
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KaMH IIPOEKTa B TYPUHIY- JICKITHS ompoc, pe- Ne3
cTpun IICHUE 3a/1a4,
8.1. Ympasnenue puckamu BBIIIOIHEHHE
IMMPOCKTa. PI/ICKI/I, ornpeae- TpaKTH4e-
JIeHHE U KIIacCH(pHKALHS. CKHX 3a/1aHuii
8.2. Ilnan ynpaBieHus
puckamu. Mnentuduka-
1151, aHAJIN3, TTTaHUPOBA-
HHE PearnpoBaHHs HA
puckd. MOHHTOPHHT U
KOHTPOJIb PHCKOB.
I13: Cpena npoexra.
14,15/5 Tema 9. Kontpons u pery- 2 Jlexnus- 2 13 — y4ebHo- 2 IMoxroToBka Marepuana no Teme
JIMPOBaHHE MPOEKTA KOH(pepeH- JIeTI0Bast UTpa JIETIOBO# UrpBI
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9.1. llenr W Ha3HAYCHHE
KOHTpoJid. MeTo/bl KOH-
TPOJIA. TpaguiuoHHbIN
METOJ U METOJ OCBOCHHO-
ro oobema.

9.2. OreHka COCTOSTHUSA
padoT U MPOTHO3UPOBAHHE
m3MeHeHU. TeXHOIorus
YIpaBJICHUS H3MECHCHHUSIMU
I13: YuacTHHKYU MpOEKTa.
KonTpoJsbHas Touka Ne3
Pemenne 3ama4, BbINOJI-
HeHHue MPaAKTHYECKHUX
3alaHui
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=
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16,17/5 Tema 10. VYmpasienue 1 Jlexuusg- 2 113 - BBIIIOII-
KOMMYHUKaAIUIMU HW  3a- BI/I3ya.HH3a- HCHUC ITpaK-
BepHIeHI/IeM npoeKTa. st THUYCCKUX

10.1. [InarupoBaHUE KOM-
MYyHHUKaUH.

10.2.  PacmpoctpaHeHne
uHpopmanuu. OTYETHOCTH
00 UCTIOTHCHHH.

10.3. Ynpasnenue mnpuem-
Koii-cmaueit oObeKTa.

10.4. Ocobennoctn  3a-
BepIICHUsS MPOEKTa B TY-
PHHAYCTPHH.

I13: Crparterust KOMIaHuu
u  ¢$opMupOBaHHE IPO-
rpamMM M TOpTQest IpoeK-

3aJaHUN
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TOB.
18/5 KonrpoabHuas Touka Ned Ipe3enTa- 14 [MoaroroBka Marepuaia K Trpymro-
3ammuTa HHIUBHIYAJIb- 4 1M POEK- BOMY IIPOEKTY.
HOro (rpynmnoBoro) mpo- Ta
C€KTa
['pymmoBeIe KOHCYIBTAIINH U (MJIH) HHIUBUAYabHas paboTa 00yJIaromIuXcs ¢ MperofaBaTeieM 2
ATTCCTaIII/IOHHBIe UCIIBITAHUSA HpOMG)KyTO‘IHOﬁ arrecranun 2 3auer
Monyns 2 IIpo-
CKTHPOBAHUE U
yIpaBlIeHUE
Ka4Y€CTBOM YyC-
JIyT B TYpU3ME
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TYPU3SMA "1 CEPBUCA» Aucm 18 us
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1/6 Tema 1 [onsitue u cymi- 2 AxanemMuye- 2 113 — cemu- 14 CO6op MaTepuasoB, MOATOTOBKA K
HOCTB CepBHCa U CEPBHCO- CKast JICKIIHsI Hap- pabore Hazx keiicom
OpPHEHTHUPOBAHHOTO OM3- HCCIIeN0Ba-
Heca Hile
I13: Meronb! ynpaBieHus
COJZIepPIKAHUEM MPOEKTA.
2,3/6 Tema 2. OcHOBEI yIpaBie- 4 Axanemuye- 4 perieHne 14 C6op MaTepuasoB, OJroToBKa K
HUS KaYE€CTBOM IIPOCKTA B CKasd JICKIIU HpaKTI/I'-Ie- paGOTe Haxg KericoM
TYPUHIYCTPUU
I13: ITogxone! k ynpasie- CKI/\I,X 3aja
HUM

HUKO JJIUTCJIBbHOCTBIO IIPO-
CKTa.

2.1. IlpuHIunsl ynpasJie-
HUS KaYECTBOM
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2.2. OnBIT BHEAPEHUS
IIPOTrpaMMBI YIIPaBIICHUS
KauecTBOM
2.3.ITonxo/61 K U3MeEpe-
HHIO Ka4eCTBa CepBHca
2.4. Metopl aHanu3a U
NPOSKTUPOBAHUS IIPOLIEC-
COB cepBHca
4/6 Tema 3. Cepruduxarms 2 Axkanemuye- 6 Pemenune 14 COop MaTepHanos, MOJATOTOBKA K
OusHeca CKasl JICKLHsI 3anaq paboTe HaJ KelicoM
I13: OcHoBHI ynipaBneHus
CTOMMOCTBIO IPOSKTa
KonTponbnas Touka Nel
TecTupoBaHue
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE

YUYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3SMA "1 CEPBUCA» Aucem 20 uz
PryTHC
114
Bupl yueOHBIX 3aHATHH U (OPMBI UX TIPOBEICHUS
KonraktHas paboTa ¢ mpemnojaBareineM
<
o
3) .
o ? =
z HanmenoBanue Tem = = =t
= HaunmenoBa- | nekuuii, mpakTuye- 5 o = s 8
)
5 HME pa3jiesla | CKHuxX paboT, nabopa- = = £ o &)
=
2 U MOJyJIst TOPHBIX pabOT, CEMH- . 5 = = < s 2
o napos, CPO 8 5 3 5 S5 |8 5
) ’ 5 5 L 5 = E | E | 8 Y
3 = 2 = = 5 | 2 = &
s 2 e O m Qo K & = - )
5 e, O o S & = = o,
- E SRSt B3 2 2 > =
= | 3 LR =1 8g s |
= = 2 = o 3) =8~ =
2 o, s 5 a5 2 J O o o
O Q e g Q g S qd &g & S
= S} H < S S Y o B o O (S
5,6/6 Tema 4. KoMMyHUKaIUH C 2 Jlexuusg-
MOTPEOUTENSIMU B TYPHH- BH3YaJIn3a-
JIyCTPHH s
7,8,9/6 Tema 5. BzanmooTHoOIIIE- 2 [Ipobnemuas 6 Case- stud- 14 COop MaTepHaoB, MOATOTOBKA K
HUSI C KITHEHTAMHU U TIPO- JeKIUs i pabote HaJl KeficoM

€KTUPOBAHUE YIIPABICHHUS
MOTPEOUTETHCKON JIOSITh-
HOCTBIO

I13: OcHOBHI yripaBIeHUS
CTOMMOCTBIO IIPOEKTA.
KonTposbHast Touka Ne2
TecTtupoBanue

1€S

5.1 bazoBble MPUHLIMIIBI
yIpaBlIeHUS] B3AUMOOTHO-

© PI'YTUC




PrEOY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE

YUYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3SMA "1 CEPBUCA» Auem 21 us
PIYTUC
114
Bupl yueOHBIX 3aHATHH U (OPMBI UX TIPOBEICHUS
KonTakTHas paboTta ¢ mpernoaaBareinem
<
Q,
& '
54 o) N
g o =
z Haumenosanue Tem = = =
; Haumenona- JIEKIUH, TpaKTHye- 5 o5 = s 8
Q
5 HME pa3jiesla | CKHuxX paboT, nabopa- = = £ o &)
=
3 U MOJLYJIs TOPHBIX PaboT, CEMU- _ = = = o = =
e, Hapos, CPO § | B 3 5 =13 |8 5
: | > |3 ¢ | §& S 28 | &g
T
2 = 2 > = =2 | o = 8
am X < 88 | &8 g | & = 8,
< o an = > <
- = S =5 2 2 S E
= < =S < O 5 0 9 < <
= s = 7 s o > P N s
= 5 g = 2 N
< o S 3 o I T J @9 o
= S iy S S Y o B o O (S
HICHUSAMHU C KIIMCHTAMHU
5.2 Tumsl nporpamm Jio-
SJIBHOCTH U UX pa3pa60TI<a
10,11/6 Tema 6. YrpasieHue pe- 2 Axanemuye- 6 Case- stud- 10 IToaroroBka K pa3bopy KeicoB
cypcamun CKasd JICKIIUA IES
I13: Meronb! ynpaBiieHus
MaTepHraJIbHO-
TEXHUYECKUM obecriede-
HHUEM.

6.1 YopasneHnue BeIpyd-
KOM (JIOXO/THOCTBIO)

6.2 TaliM-MeHEeKMEHT

© PI'YTUC




PrEOY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE

YUYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA VI CEPBVICA» Ao 22 us
PryTHC
114
Bupl yueOHBIX 3aHATHH U (OPMBI UX TIPOBEICHUS
KonraktHas paboTa ¢ mpemnojaBareineM
<
o
5 '
%’ > w
= HaumenoBanue tem = = =
> Hanmenosa- JEKLHM, TpaKkTHye- = - = s o
= i 5 = (=9 5 A
5 HUE pa3jena | CKHX pabor, mabopa- = = = o @)
=
3 U MOJLYJIs TOPHBIX PaboT, CEMU- _ = = = o = =
o napos, CPO 8 5 3 5 S5 |8 5
o ’ L oy Q 3 S| B | & oy
o 5 a = 2 g = g =, a
s 2 O m Qe ® = & = o)
= e, o o ST & = = S
- = SRSt =5 2 2 S =
= - oS < O =3 B o « <
= = [ = © 5) s S Q =
2 o, s X (SIS o c Fl O o
3} o [T o g c 9 & 4 Q
X X q =
= S iy S S Y o B o O (S
6.3 YnpaBneHre MOTUBA-
nuen
12,13/6 Tewma 7. [IpoekTupoBaHue 2 Axanemuue- 4 Case- studies 4 [MonroToBka K KOHTPOJEHOW TOYKE
CepBHCa B TypU3Me cKast JISKIUs Ne3
I13: ®opmupoBanue cuc-
TeMbl KOMMYHHUKaIUH
MPOEKTA.
14,15/6 Tewma 8. [InanupoBanue - 4 Case- studies
ONTHMAJILHOTO CEPBHUCA
I13: TToaxoms! K ympasie-
HHUIO KAYECTBOM MPOEKTA.
KontpoabHas Touka Ne3
Pemrenue 3agay, BbINOJI-
HEHHe NPAKTHYECKHX
3aJaHuil

© PI'YTUC




PrEOY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE

YUYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3SMA "1 CEPBUCA» Aucm 23 uz
PrYTHC
114
Bupl yueOHBIX 3aHATHH U (OPMBI UX TIPOBEICHUS
KonTakTHas paboTta ¢ mpernoaaBareinem
<
o
I 1
O ) -
g = =
z Haumenosanue Tem = = =
; Haumenosa- JIEKIUH, TpaKTHye- 5 o5 = s 8
Q
5 HUE pa3ziena | CKux pador, rabopa- 2 = E o O
=
3 1 MOLYJIS TOPHBIX PaboOT, CEMHU- _ = = = o S =
o napos, CPO 8 5 3 5 =18 |8 5
8 ’ = | 5 2 | = S| E |8 |38
T
3 5 & 2 | 2 E 5|5 | = 2
e = e o o & = = g = &
3, =) T 9 = A % 2 =
= < = < < M = o O < fa]
= = = = s o > s - =
g == = 2 g 5 o
< o S 3 o I T J @9 o
= S} H < S S g E g O S}
17,18/6 KonTposbHas Touka Ned 4 [IpesenTanus 18 IToaroroBka maTtepuala K rpymnmno-
3amuTa HHIUBUAY A b- MPOEKTOB BOMY IIPOCKTY.
HOro (rpynmnoBoro) mpo-
eKTa
I'pymnmoBeie KOHCYTBTAINH U (WJIM) HHANBHyaJbHAs paboTa 00yJaloIiXCs ¢ IpenoaBaTeieM 2
ATTEeCTalIMOHHBIC UCTIBITAHUS TIPOMEXYTOUHOM aTTECTAIINH 2 IK3aMeH

3aounas ¢opma odyueHus

Monyns 1

© PI'YTUC




et OEIEPAJIBHOE TOCYOAPCTBEHHOE BIO[IXETHOE OBPA30BATEJIbBHOE

YUYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

[ - -~ ~
‘!‘%J «POCCUNCKUNTOCYOJAPCTBEHHbBIV1 YHUBEPCUTET

CMK PTYTUC

TYPVISMA " CEPBUCA» Aucm 24 uz
PrYTHC iy

.Opranuzanuox
HO-
9KOHOMHYECKHE
OCHOBBHI YIIpaB-

1/5 JIEHUS TIPOEK- Tewma 1.BBenenue B
TaMHI yIpaBiIeHUE IIPOSKTaMH 1 Brognas nek- 12 Oznakomienue ¢ 9bC, 0600menne
Paznen 1 1.1. IlonsiTue U Xapakre- ust JIEKLIMOHHOT'O MaTepuaia
Yupasienue PUCTHUKH TIPOCKTOB
MIPOEKTOM Kak 1.2. IloHsiTHE yIIpaBIEeHUS
OCHOBA pa3BU- MPOEKTAMHU.
THUS OpraHu3a- 1.3. CraHmapTs B yIIpaB-
07051 JIEHUH MPOCKTAMH.

2/5 Tewma 2. Llenu u xputepun 13 12 Pa6ora B OBC.

Ka4yecTBa yIpPaBJICHUS
pOEKTaMu

2.1. llenu ynpaBieHus
MPOEKTaMHU.

2.2. CpexcrBa gocTxe-
HUS LeJIeH yIIpaBIeHUs
NpOeKTaMu: HHPOPMAIH-
OHHasl MOZIENb IIPOEKTa,
TUIaH, CUCTEMa OIIOBEIIe-
HUsI, MOHUTOPHHTA U KOH-
TpOJIS.

2.3. Kpurepun kauectBa
YIIPaBJICHUS IIPOEKTAMH B
TYPHHAYCTPHUU: 3arpy-
’KEHHOCTb PECYPCOB, OT-
KJIOHEHUs OT TJIaHa, COo-
OII0IEHHE CMETHI, OTHO-
LICHHS B TPYAOBOM KOJI-
JIEKTHUBE.

TecTupoBanue

© PI'YTUC




_ YYPEXJIEHME BBICIIETO OBPA3OBAHMSI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 25 us
114

%J ®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATEIIBHOE | CMK PIYTIC

3/5 Tema 3. Pa3zpaborka npo- 13 10 Pa6ora B OBC.
€KTa B TYPHHAYCTPUU U 1
oLeHKa ero 3G QeKTUBHO-
CTH

3.1.TpeboBanus K miany
BBITIOJTHEHHS TIPOCKTA.
TexHonoruyecku npo-
1iecC TUIaHUPOBAHUSL.

3.2. Komnpomuce Mexmy
NPOIOIDKUTEIIBHOCTBIO
MHBECTHLIMOHHOHN (a3bl 1
MOTPEOHOCTHIO B peCyp-
cax.

3.3. MeToapl JJOrn4ecKoro
KOHTPOJISI KOPPEKTHOCTH
TUIaHa.

TecTupoBaHue

4,5/5 Tema 4. [TnanupoBanue I3 10 Pa6ota B OBC
IIPOEKTa 1
4.1. KanennapHoe TUIaHU-
pOBaHME U OpraHu3alys
CHCTEMbI KOHTPOJIS IIPOEK-
Ta.

4.2. TTocienoBaTeIbHOCTD
IaroB KaJeHIapHOTo Iia-
HupoBaHus. CTpyKTypHas
JICKOMITO3HIIHS PadoT.

4.3. Marpu1a oTBeTCTBEH-
HOCTU. Martpuna oT4eTHO-
ctu. Bexu npoexra. Cete-
Basi MoJienb. MeTo1 Kpu-
THYECKOTO MYTH.

TecTupoBanue

© PI'YTUC




PrEOY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YUYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 26 u3s
114

Tema 5. UcToyHMKY UH-
(hopmary U TPUHATHS
PELICHUI IO YIPaBICHUIO
pOeKTaMu

51 WudopmanmonHoe
obecrieueHne ynpaBICHUSA
MPOEKTaMH: COCTaB,
CTPYKTYpa, XapaKTepUCTHU-
KH.

5.2. TporpammHEIE Cpel-
CTBa JUIA  YNpPaBICHUH
npoekramu. X ¢yHkImo-
HaJIbHbIE BO3MOXKHOCTH H
KpUTEpHH BBIOOpA MpO-
TPaMMHBIX CPEJICTB.

5.3. Xapakrepucruka co-
CTOSIHAS ~ pBIHKAa  IIpO-
TPaMMHBIX TIPOXYKTOB IIO
YIIPABIICHHUIO ITPOEKTAMH.

I13

12

PaGora B ObC

8,9/5

Paspgen Tema 6. YrpaBrieHue Bpe- 1 Jlexuus-
2.Pa3paborka | MEHEM IPOEKTa KOoH(epeH-
POEKTA 1 6.1; Ormpenenenue omnepa- st

OHMH, WX TOCIeI0BaTElNb-
HOCTH U B3aHMOCBSI3H.

6.2. Paszpabotka pacmuca-
HHS ITPOCKTA.

6.3. CereBble MOIEIN.
KoppekTupoBka ceTeBOro
rpa¢uka. VYpasnenue
pacrnucaHuem

IMOICUCTEMBI
YIIpaBJICHUS
MIPOEKTOM

10,11/5

I13

12

Pabora B OBC

Tema 7. VYmpasnenue 1 Jlexuug-
CTOMMOCTBIO TIPOEKTa B KOH(EPEH-

TYPUHIYCTPUH s
7.1. OcHOBHBIE MPHUHIIMITHI

12

Pabora B DBC, 000011cHIE TEKIIH-
OHHOT'O MaTepHara.

© PI'YTUC




PrEOY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YUYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 27 us
114

YIPABJICHUSI CTOMMOCTBIO
MPOEKTA.

7.2. Bunel cMET 1 OPSIOK
ux paspaborku. OueHka
CTOMMOCTH MPOEKTA.
BromxetupoBanue npoek-
Ta.

7.3. OT4eTHOCTH 1O 3aTpa-
TaM Ha MPOEKT

TecTupoBaHue

12,13/5

Tema 8. YnpaBnenue puc- 1 Jlexuus-
KaMHM IIPOEKTa B TYPUHIY- KOH(pepeH-
CTpHH st

8.1. YmpaBneHnue puckamu
npoekra. Pucku, onpene-
JICHWEe M KJIacCU(UKaIHsL.

8.2. [Inan ynpasneHus
puckamu. Mnentuduka-
LU, aHaIIU3, [NIAHUPOBa-
HHE pearupoBaHus Ha
pucku. MOHUTOPUHT U
KOHTPOJIb PHCKOB.

TecTtupoBanue

14,15/5

13

12

Pa6ora B OBC

Tema 9. Kontpons u pery-
JIUpOBaHUE NPOEKTA

9.1. Ilens W Ha3HAYCHHE
KOHTpoJIA. MeTonbl KOH-
TPOJIA. TpanuunuoHHbIN
METOJ M METOJ] OCBOCHHO-
ro o0BeMa.

9.2. OrmeHka COCTOSHUSA

I13

12

Pa6ora B ObC

© PI'YTUC




e e DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PI'YTUC
!?%J YUYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 28 us
114

padoT U MPOrHO3UPOBAHKE
n3MeHenuii. TexHojorus
YIIpaBJEHUS U3MEHEHUSIMU

TecTrupoBanue

16,17/5 Tema 10. VYmpasnenue 12 Pa6ora B OBC
KOMMYHUKalUsIMH M 3a-
BEpIICHUEM ITPOEKTA.

10.1. IInanupoBaHue KOM-
MyHUKalUH.

10.2.  PacnpoctpaneHue
napopmanuu. OTIETHOCTD
00 UCTIOTHCHHH.

10.3. YmpaBieHue mnpueM-
KoM-crayeil 00ObeKTa.

10.4. OcobenHnoctn  3a-
BEpIICHUsS MNpPOEKTa B TY-
PHHAYCTPHH.

18/5 3amura HHIUBUIY A b- 12 Pabora B OBC, 060011eHIE JTEKIIH-
HOro (rpynmnoBoro) npo- 1 OHHOT'O MaTepHaa, MoJroToBKa
eKTa MarepHaa K IpylnioBOMY IPOEKTY.

I'pymnmoBeie KOHCYTBTAINH U (WJIM) HHANBHyaJbHAs paboTa 00yJaroIiXCs ¢ IpenoaBaTeieM 24aca

ATTecTallMOHHbIC HCIIBITAHNUS MPOMEKYTOYHON aTTeCTaIllul 2 qaca 3auer

Monyns 2 IIpo-
€KTUPOBAHUE U
yIpaBlIeHUE

KayecTBOM YC-

Iyt

1/6 Tewma | [lonarue u cym- 1 AxaneMunye- 8 CO6op nHpOpManHH, MOATOTOBKA K
HOCTb CEpPBHCA U CEPBHCO- CKast JTEKLUs paborte Hax KelicoMm
OPHEHTHPOBAHHOTO OM3-

© PI'YTUC




o DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YUYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

i - p Pl
‘géj «POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»

CMK PTYTUC

Aucm 29 us

114

HECa

Tema 2. OCHOBHI yTipaBIe-
HHS KA4YeCTBOM

Jlexusg-
KOH(epeH-
LIHSI

Case- studies

10

CO6op uH(pOpMAHH, IIOATOTOBKA K
pabote Hax Keiicom

2.1. IlpuHuns! ynpasie-
HUS KaYeCTBOM

2.2. OnbIT BHEAPEHUS
TIPOTPaMMEI YTIPABIICHUS
Ka4yeCTBOM

2.3.Ilonxoxas! kK u3Mepe-
HUIO KauecTBa CepBHCa

2.4. MeTtoapl aHanu3a 1
MPOEKTUPOBAHUS MPOILIEC-
COB cepBHca

Tema 3. Ceprudukarms
6usHeca

Pemenue 3agau

Pa6ora B ObC

Tema 4. KommyHuKauuu ¢
MOTPEOUTEISIMH

Pemenue 3agau

Pa6ora B ObC

Tema 5. BzaumootHo1e-
HUs C KIIMCHTAMU U
yIpaBieHUe TOTPeOnTENb-
CKOH JIOSUTEHOCTBIO

Jlexmus-
KOoH(epeH-
st

Pabora B OBC

5.1 ba3oBbIe IPUHITHITEI
YIIPaBJICHHUS B3aUMOOTHO-
HICHUSMH C KIIMEHTAMU

5.2 Twurmsl mporpaMm Jio-
SUTLHOCTH W MX pa3paboTka

© PI'YTUC




PrEOY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YUYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 30 us
114

Tema 6. YnpapneHue pe- 1 Jlexuus-
cypcamu KOH(epeH-
Hst

Pemenue 3amau

10

PaGora B ObC

6.1 Ympapnenne BBIpy-
KOH (IOXOJTHOCTBIO)

6.2 TaliM-MeHEKMEHT

6.3 YnpapneHre MOTHUBA-
uueu

Tema 7. IlpoextupoBanue
cepBuca

Case- studies

12

Pa6ora B OBC

Tema 8. IlnanupoBanue -
ONTHMAJIHOTO CepBHUCa

Case- studies

12

Pa6ora B OBC

3amuTa MHANBUYAJIb-
HOro (rpynmoBoro) npo-
eKTa

18

Pa6ota B OBC, 0000111eH1E IEKI1-
OHHOTO MaTepuaia, MOJAr0TOBKa
MaTepuana K rpyIrninoBOMY MPOEKTY.

I'pymnmoBeie KOHCYIBTAINH U (WJIM) HHANBHIyaJbHAsA paboTa 00yJaloIiXCs ¢ IpenoaBaTeieM

2 Jaca

ATTecTalMOHHbIE HCIIBITAHNUS POMEXYTOYHOHN aTTeCTaIllul 2 yaca

IK3aMeH

© PI'YTUC




Bre0¥ BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
Y‘—IPE)K}:[EHI/IE BBICIIIET'O OBPA3OBAHIISI

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 31 usz
114

6. IlepeyeHb yueOHO-METOAMYECKOr0 OOecreYyeHUs JJs1 CAMOCTOSITeJIbHOH pPadoThbl 00y-

YAKIIMXCA M0 TUCHHUILINHE (MO1YJII0)
Jl1st caMocTosATENbHON PabOThI O JUCHUILIUHE 00yYaIOUIHecs] UCTIONb3YIOT CIEAYIOIIee

yueOHO-MeToIuYecKoe obecreueHue:
Ounas popma o0yueHust

Ne n/m |

Tema, TPy10€MKOCTb B aKaji.4.

Y4yeOHO-MeTOANYECKOE O0ecIeueHue

Modyﬂb ] OpFaHI/I3aHI/IOHHO-BKOHOMI/I‘IGCKI/Ie OCHOBBI YTIPaBJICHUS IPOCKTaMU

Tema 4. IlnannpoBaHue NpoeKTa, 2 yac.

Tema 5. UcTouHuKH HHpOPMALMH A IPHHS-
THS pPelleHu i Mo ynpaBJeHHIO MpoeKTaMu, 24
yac.

Tema 7. YipaBiieHHe CTOMMOCTBIO NIPOEKTA , 6
yac.

Tema 8. Ynpasienue puckamu npoekra, 4 yac.

Tema 9. KoHTpoib M peryjinpoBanue npoeKra,
2 yac.

IloaroroBka M 3a1UTa FPYNIOBOr0 (MHIUBHAY-
aJILHOTO ) MpoekTa, 14 yac.

1. benukoBa, H.II. VYmnpaBneHue npoexTaMmu
[DnexTpoHHBI pecype]: yueOHOe mocodue (KpaTt-
kuit Kype aekuuit) / W.I1. benukosa; CtaBponosis-
ckuii roc. arpapsslil yH-T. - CtaBponosis, 2014. 80
C. - Pexum Joctyna:
http://znanium.com/catalog.php?bookinfo=514993
2.YupaBneHne mpoekTamu: YdeOHoe mocobue /
I0.U. IlomoB, O.B. SxoBenmko. - M.: HUI]
NH®PA-M, 2015. - 208 c.
http://znanium.com/catalog/product/492857

3. VnpaBneHue npoextamu (IPOEKTHBIA MEHEIXK-
MeHT) : y4e0. mocodue / I'.A. Tloramesa. M. :
NHODPA-M, 2017.
http://znanium.com/catalog/product/661266

4. YmpaBieHHe NPOEKTaMHU: MPAaKTHKyM : yd4eO.
mocobne / O.I'. TuxommpoBa. M. : UHOPA-M,
2017.
http://znanium.com/catalog/product/771070
5.VmpaBieHne HMHHOBAIlMOHHBIMH MPOEKTaMH:
YueoHoe nocobue / B.JI. ITomos, H./l. Kpemnes,
B.C. KoBmos; Iloxa pen. B.JI. ITonosa - M.: HI/H_I
NHODPA-M, 2014.
http://znanium.com/catalog/product/455400

6. YrpaBieHHe MapKeTHHTOBBIMU NPOEKTaMHU Ha
npeanpustun: Yuebnoe mocobue / C.A. Ma-
MoHTOB, H.M. I'ne6oBa. - M.: HUIl UHDPA-M,
2015. -
http://znanium.com/catalog/product/457427

7. YnpaieHue NpoekTamu: [DIEKTPOHHBIM pe-
cypc] Yuebnoe mocobme / M.B. PomanoBa. - M.:
na oOPYM: HUIL| Urdpa-M, 2013. — OBC
Znanium.com Pexum JocTyna:
http://znanium.com/bookread.php?book=391146
8. YmpapneHne mpoeKTOM: KOMIUIEKCHBIN ITOIX0M
u cucteMHblit ananu3: Monorpadus / O.I'. Tuxo-
mupoBa. - M.: HUL| UHOPA-M, 2013. — 3BC
Znanium.com Pexxum JocTymna:
http://znanium.com/bookread.php?book=374648
9. Mertononorust ynpaBlIeHUs HPOEKTAMU: CTa-
HOBJIEHHE, COBPEMEHHOE COCTOSIHUE W pa3BUTHE /
O.H. MUmpmna. - M.: By3oBckuii y4eOHHK:
HUH®PA-M, 2011. — DBC Znanium.com Pexum
J0-CTyma:
http://znanium.com/bookread.php?book=250582

Mooynb 2 TlpoektupoBaHue U yNpaBlieHHe KAYeCTBOM YCIIyT

Tema 1 IlonsiTHeE U CYIIHOCTH CEPBHCA U CEPBU-
CO-OpMEeHTHPOBaHHOIO On3Heca, 14 yac.

Tema 2. OcHOBBI yIIpaBJIeHHsI KAYeCTBOM MPO-
ekTa, 14 yac.

1. bemuxosa, W.II. VYmnpasneHue npoekramu
[DmexTpoHHEIH pecypc]: yaeOHoe mocobue (kpat-
kuit Kype aekuuit) / WLI1. benukosa; CraBpornoss-
ckuil roc. arpapsslil yH-T. - CtaBponois, 2014. 80
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Tema 3. Ceprudukanus 0uszHeca, 14 yac. c. - Pexxum JlocTymna:

Tema 5. B3auMoOTHOIIEHHUsI ¢ KJIMEHTAMHU H
NMPOEKTHPOBAHHUE YIIPABJIEHHUS OTPEOUTE b-
CKOIi JIOSIJILHOCTBIO, 14 yac.

Tema 6. Ynpasiaenue pecypcamu, 10 yac.

Tema 7. IIpoexTupoBanue cepBuca, 4 yac.

IloaroroBka M 3amUTa rPYNIOBOro (MHIUBHAY-
aJIbHOTIO ) IpoeKTa, 18 yac.

http://znanium.com/catalog.php?bookinfo=514993
2.YmpaBieHue NpoekTamu: YdeOHoe mocobue /
I0.1. Ilomos, O.B. fkoBenko. - M.: HMUI]
NHOPA-M, 2015. - 208 c.
http://znanium.com/catalog/product/492857

3. Ympasnenue npoektamu (TIPOSKTHBIA MEHEK-
MeHT) : yued. mocobue / I'.A. Iloramesa. M. :
NHOPA-M, 2017.
http://znanium.com/catalog/product/661266

4. YnpaBieHue NPOEKTaMH: IMPAKTHKYM : ydeO.
nocobue / O.I'. Tuxomuposa. M. : UHOPA-M,
2017.
http://znanium.com/catalog/product/771070
5.VmpaBieHue HHHOBALMOHHBIMM  IIPOCKTaMHU:
VYuebHoe nocobue / B.JI. ITomos, H./l. Kpemies,
B.C. Kosmos; ITox pen. B.JI. ITonosa - M.: HUIL]
NHOPA-M, 2014. -
http://znanium.com/catalog/product/455400

6. YmpaBiieHHe MapKCTHHTOBBIMHU ITPOEKTAaMH Ha
npennpusTin: YdeOHoe mocobme / C.A. Ma-
moHTOB, H.M. I'me6oBa. - M.: HULl NHOPA-M,
2015. -
http://znanium.com/catalog/product/457427

7. YmpaBieHue HpoeKTaMu: [DJIEKTPOHHBINH pe-
cypc] Yuebnoe nmocobue / M.B. Pomanosa. - M.:
na ©OPYM: HUL| Undpa-M, 2013. — DBC
Znanium.com Pexxum JIOCTyTIA:
http://znanium.com/bookread.php?book=391146
8. YnpaBneHue nNpoeKTOM: KOMIUIEKCHBIN MOIXO0M
U CHCTeMHBIH aHanm3: Monorpadwus / O.I'. Tuxo-
mupoBa. - M.: HUL[ UH®PA-M, 2013. — 3bC
Znanium.com Pexnm JlocTyna:
http://znanium.com/bookread.php?book=374648
9. Meropmosnorus ynpaBjieHHs NPOEKTaMHU: CTa-
HOBJICHHE, COBPEMEHHOE COCTOSIHHE M pa3BHUTHE /
O.H. Unpmma. - M.: By3oBckuil y4eOHHK:
HNH®PA-M, 2011. — 3BC Znanium.com Pexum
JI0-CTyTa:
http://znanium.com/bookread.php?book=250582

Hroro mo pucuunaune — 140 gac.

3aounas popma oOyueHust

Ne n/m |

Tema, TPY10€MKOCTh B aKaj.4.

Y4eOHO-MeTOANYECKOE 00ecTiedeHne

Mooynb I OprannsanmoHHO-3KOHOMHYECKHE OCHOBBI yIIPABJICHHUS TIPOEKTAMK

Tema 1.BBenenne B ynpapiaeHne npoekramu, 12
yac.

Tema 2. Ilejin 1 KPpUTEPUH KAYeCTBA yNpaBJie-
HUS MpoeKkTamu, 12 vac.

Tema 3. PazpadoTka npoexkTa B TYPUHAYCTPUH
U olleHKa ero 3¢ dexTnBHOCTH, 10 Uyac.

Tema 4. IIlnanupoBanue mpoexkTa, 10 yac.

1. bemukoBa, W.II. VYmnpaBneHue npoexramu
[DnexTpoHHBIH pecypc]: yaeOHOoe mocodue (kpat-
kuii kype aexmuit) / .I1. benukosa; CtaBpomoss-
CKuii roc. arpapHsIil yH-T. - CtaBponois, 2014. 80
c. - Pexxkum JIOCTyIIa:
http://znanium.com/catalog.php?bookinfo=514993
2.VupaBieHue NpoekTamMu: YdeOHOoe mocobue /
I0.1. Ilomos, O.B. fxosenko. - M.: HUI]
NH®PA-M, 2015. - 208 c.
http://znanium.com/catalog/product/492857
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Tema S. McTouHNKH HHPOPMALMH U1 IPUHS-
THS pellleHuii 0 YIpaBIeHHIo MpoeKkTamMu, 12
4ac.

Tema 6. YnpaBiienue BpeMeHeM Mpoekra, 12
yac.

Tema 7. YnpasjieHHe CTONMOCTBIO IPOEKTa , 12
4ac.

Tema 8. Ynpasiienue puckamu npoekra, 12 yac.

Tema 9. KouTpoJib M peryjinpoBaHue NpoeKTa,
12 gac.

Tema 10. YnpasijieHue KOMMYHUKALMAMH U
3aBeplIeHUEM NpoekTa, 12 yac.

IMoaroroBka M 3alMTA IPYNNOBOro (MHAMBUAY-
aJIbHOTO ) MpoeKTa, 12 yac.

3. YnpasneHue npoexTaMu (MPOEKTHBIH MEHEIX-
MeHT) : y4e0. nmocobue / T'.A. Ilotamesa. M. :
NHOPA-M, 2017.
http://znanium.com/catalog/product/661266

4. YmpaBieHHe NPOEKTaMH: MPaKTHKyM : yd4eO.
nocobue / O.I. Tuxomupoa. M. : UHOPA-M,
2017.
http://znanium.com/catalog/product/771070
5.YmpaBneHue HHHOBALMOHHBIMM IPOEKTaMHU:
VYuebHoe nocobue / B.JIL. ITomos, H./l. Kpemues,
B.C. Kosmos; Ilox pexn. B.JI. ITomosa - M.: HUI]
NHOPA-M, 2014. -
http://znanium.com/catalog/product/455400

6. YnpaBieHre MapKeTHHIOBBIMH NMPOEKTAMH Ha
npexnpustuu: YuebHoe mocodbue / C.A. Ma-
MoHTOB, H.M. I'ne6oBa. - M.: HUIl UHDPA-M,
2015. -
http://znanium.com/catalog/product/457427

7. YupaBieHue NpoekTaMu: [DIEKTPOHHBIM pe-
cypc] Yuebnoe mocobme / M.B. Pomanosa. - M.:
UA ®OPYM: HUIL] Hudpa-M, 2013. — 3BC
Znanium.com Pexnm JlocTyna:
http://znanium.com/bookread.php?book=391146
8. YnpaBneHne npoeKToM: KOMIUIEKCHBIN MOJIXO0]T
U cUCTeMHbIH aHanu3: Monorpadwus / O.I'. Tuxo-
mupoBa. - M.: HUIl UH®PA-M, 2013. — OBC
Znanium.com Pexxum JIOCTyTIA:
http://znanium.com/bookread.php?book=374648
9. Meropmosnorus ynpaBjieHHs NPOEKTaMHU: CTa-
HOBJICHHE, COBPEMEHHOE COCTOSIHUE W Pa3BUTHE /
O.H. Umpmnma. - M.: By3oBckuii y4eOHHK:
MH®PA-M, 2011. — DBC Znanium.com Pexum
JIO-CTyTIa:
http://znanium.com/bookread.php?book=250582

Mooynb 2 TlpoektupoBaHue U yNpaBlieHHe KAYeCTBOM YCIIyT

Tema 1 IloHATHE U CYIIHOCTH CEPBUCA M CEPBH-
CO-OpPMEHTHPOBAHHOIO OH3Heca, 8 yac.

Tema 2. OcHOBBI yIIpaBJIeHHsI KAYeCTBOM MPO-
eKkTa, 10 vac.

Tema 3. Ceprupukanus 0Ousneca, 8 uac.

Tema 4. KommyHukanuu ¢ norpedureasimu, 8
qac.

Tema 5. B3auMoOTHOIIEHUS ¢ KJIUEHTAMH U
NMPOEeKTHPOBAHUE YIIPABJIeHUS MOTPeOUTEb-
CKOii JIOSJILHOCTBIO, 8 uac.

Tema 6. Ynpasienue pecypcamu, 10 yac.

Tema 7. IIpoexTupoBanue ceppuca, 12 yac.

Tema 8. Il1annpoBaHue ONTHMAJIBHOIO CEPBH-
ca, 12 yac.

MoaroroBka u 3a1UTa TPYNNOBOro (MHIMBHIY-
aJILHOTO ) MpoekTa, 18 yac.

1. bemukoma, W.II. VYmnpaieHue mpoeKTaMu
[DnexkTpoHHBIH pecypc]: yueOHOe mocodue (kpat-
kuit kype aexnwmit) / W.I1. bennkosa; CtaBponois-
CKHI roc. arpapHslil yH-T. - CtaBpomnoins, 2014. 80
c. - Pexum JocTyna:
http://znanium.com/catalog.php?bookinfo=514993
2.YmpaBneHne INpoekTaMu: YdeOHoe mocobue /
I0.1. Ilomos, O.B. Axosenko. - M.: HUI]
NH®DPA-M, 2015. - 208 c.
http://znanium.com/catalog/product/492857

3. Ympasnenue npoexktamu (TIPOEKTHBIA MEHEXK-
MeHT) : yueb. mocobme / I'.A. Iloramesa. M. :
NH®DPA-M, 2017.
http://znanium.com/catalog/product/661266

4. YrpaBieHHe NPOEKTaMU: HpaKTI/IKyM : yueO.
nocodue / O.I. Tuxomuposa. M. : UHOPA-M,
2017.

http://znanium.com/catalog/product/771070
5.VmpaBieHue HMHHOBAIlMOHHBIMH HPOEKTaMH:
Yuebnoe nmoco6ue / B.JI. Tlomos, H.JI. Kpemies,
B.C. Kosmos; ITox pen. B.JI. ITonosa - M.: HUI]
NH®PA-M, 2014. -
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http://znanium.com/catalog/product/455400

6. YmpapiieHHE MapKCTUHTOBBIMHU NMPOCKTAMH Ha
npeanpusaTun: Yuebnoe mocobue / C.A. Ma-
MonrtoB, H.M. I'me6osa. - M.: HUL] UHOPA-M,
2015. -
http://znanium.com/catalog/product/457427

7. YmpaBieHne TpOEKTaMHU: [DIEKTPOHHBIH pe-
cypc] Yaebnoe mocobue / M.B. Pomanosa. - M.:
UA ®OPYM: HUIL] Hudpa-M, 2013. — 3BC
Znanium.com Pexum JIOCTyTIA:
http://znanium.com/bookread.php?book=391146
8. YnpaBneHne npoeKToM: KOMIUIEKCHBIN MOJIXO0]T
U CUCTeMHBIH aHanu3: MoHorpadus / O.I'. Tuxo-
mupoBa. - M.: HUIl UHO®PA-M, 2013. — BBC
Znanium.com Pexxum JIOCTyIIA:
http://znanium.com/bookread.php?book=374648
9. Meropmonorus ynpaBieHHs HpPOEKTaMHU: CTa-
HOBJICHHE, COBPEMEHHOE COCTOSIHUE W Pa3BUTHE /
O.H. Unpmma. - M.: By3oBckuii y4eOHUK:
NH®PA-M, 2011. — DBC Znanium.com Pexum
J0-CTyTa:
http://znanium.com/bookread.php?book=250582

HToro mo nucuumniante — 222 yac.

7. ®OHA OLEHOYHDbIX CPeaCTB AJId NMPOBEACHUSA TeKyHIeﬁ H l'[pOMC)KyTO‘lHOﬁ aTTeCTallumn
oﬁyqamumxm Mo JMCHUIIJIMHE

7.1. IlepeyeHb KOMIIETEHIUI ¢ YKa3aHHeM 3TanoB UX (JOPMHUPOBAHUS B Npolecce 0CBOe-
HHA 00pa30BaTeIbHOI IPOrPpaMMBbl

Wnnexc Wnmn- | Conepxanue | Pazgen nucum- B pesynbrate u3ydenus pasjena JUCIHUIIIMHBI, oOecrtie-
KOMIIe- KaTop | KOMIETEHIMH | IUIMHBI, obecre- | uuBaromero GopMrupoBaHHE KOMIETCHIUH (MIIH €€ Jac-
TEHIUU U | Komme- | (WiM ee yac- | YMBArONIUHA TH) 00y4aromuiics J0JDKEH:
ee co- TCHLUH TH) (opmupoBanue 3HATH yMETh BJIAJIETh
Jiep KaHne KOMITCTEHIINT
(mmu ee gacTH)
ITKO- | ouenuBaer | Monyms 1, 2. OILICHUBATH (- HaBBIKAMU
292 > pexTHB- METOJMKH OIIeH- | (PeKTUBHOCTD oteHKH 3 dek-
ki 3QPEKTHBHO- | TUIAHMPOBAHMUSA IO | THUBHOCTH IJIa-
HOCTH IlJIa-
CTH IJIAHUPOBA- | HAIIPABJICHUSIM HHUPOBAHUS 110
HHUPOBaHUA HHsS 110 HATIPAB- | TYPUCTCKOIO MPO- | HAIPaBJICHHAM
110 pas3jini- JICHUSIM TYpHUCT- CKTa TYPHUCTCKOTO
HBIM Ha- CKOTO ITPOEKTa MPOEKTa
IIpaBJICHU-
IIKO-2 SIM TIPOCKTA
criocobeH
MpOeKTH- [TKO- | paccunthbr- | Moxyus 1 Ka4eCTBEHHBIE U | PACCUUTHIBATDH HaBBIKaMH pac-
pOBATH 23, BaeT Kaue- KOJINUECTBEHHbIE | KAUeCTBEHHbIE U yera KadecT-
6 rokasaTenu 3- | KOJMYECTBEHHBIE | BEHHBIX M KOJIH-
OOBEKTHI CTBCHHBIC U
TypHCT- (eKTHBHOCTH TIoKazaTesu 3¢- YECTBEHHBIX
. KOJIM1IECT- TYPUCTCKOTO (eKTHBHOCTH nokasareneit
CKOH niest-
E—— BEHHEIC MPOEKTa TYPUCTCKOTO 3¢ PeKTHBHOCTH
CTH B mokas3are- MIPOEKTa TYPHCTCKOTO
qaCTH: JIM, XapaK- Tipoekra
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TEPUBYIO-
mve -
(heKTuB-
HOCTB IIPO-
CKTa

T1IKO- (bOpMI/IpyeT Monyns 2 TNPUHIUIIBL U (dbopmupoBaTth HaBBIKOM IIPO-

24, HJICIO TIPO- METOJBI OPTaHU- | UJACK0 TYPUCTCKO- | EKTMPOBAHMS
eKTa, Opra- 3allMH POEKT- ro IIPOEKTa U Op- O6L€K}“OB TypH-

HOM JIeATENBHO- | TAHM30BATh IIPO- CTCKOM Jiesi-

HU3YCT CTH B TypU3Me eKTHYIO JeSITelIb- | TEIbHOCTH
IIPOCKTHYIO HOCTb B TypU3ME
ACATCIIb-
HOCTb

7.2. Onucanue noka3areJsieil 1 KpUTepHeB OLIEHNBAHUS KOMIIETEeHIIHIi HA Pa3HbIX dTanmax
uX (popMupoBaHus, ONUCAHNE KA OLleHUBAHUS

Pe3yabTar 00yuenus mo
AUCHUILINHE

Iloxa3aTean oneHu-
BAaHUA

Kpurepuii oueHuBanus

JTan oCBOEeHHUA
KOMIIeTeHIIUH

3HAHUE! METOMKH OLIEHKU
3¢ PEKTHBHOCTH TUIAHUPO-
BaHU [0 HATIPABJICHUAM
TYPUCTCKOTO POCSKTa

VYMeHue: oueHuBath 3¢-
(EKTHBHOCTD MJIAHUPOBAHMS
110 HAIPABJIEHUSM TYPHUCT-
CKOTO IIPOEKTa

Bnanenne nasbikamu
OlLeHKH 3P PEeKTUBHOCTH
IUTAHUPOBAHMS 110 HaIpaB-
JICHUSIM TYPUCTCKOTO TIPO-
eKTa

Joxnaasl 1 cooOIeHus
C Mpe3eHTalue,
TEeCTUPOBaHUE, pazdop
CUTYyaIllHui, pelIeHue 3a-
aad,

TPYIIIOBON (MHAUBHIY-
ABHBIN) TPOCKT

CryneHt o0mamaeT 3HAHU-
€M METOJIUKH OIICHKH (-
(heKTUBHOCTH IUTAHUPOBA-
HUS 110 HAIIPABICHUAM TY-
PHUCTCKOTO MPOEKTa

YMmeH#ue: OleHUBATh -
(beKTI/IBHOCTI) TIJIaHUPOBAHU A
10 HAIPABJIEHHUSIM TYPUCT-
CKOT'O TPOEKTa

CTyzeHT oBiajen MpaKkTH-
YECKMMH HABBIKAMH OICHKH
3¢ pexTHBHOCTH TUTAHUPO-
BaHUS 110 HATIPABIICHHUSIM
TYPUCTCKOTO MPOEKTA

3akpernieHue cro-
COOHOCTH TIPOEKTH-
pOBaTh OOBEKTHI TY-
PHUCTCKOH JesITeNIbHO-
CTH:

OnenuBaeT 3¢ pek-
THBHOCTB ITaHHPO-
BaHMS 110 Pa3IUYHBIM
HaIpaBJIeHHUsIM TPO-
eKTa

3HAHUE. KAYECTBEHHBIX U
KOJIMYECTBEHHBIX ITOKa3aTe-
neii 3 hexTHBHOCTH TYpH-
CTCKOTO TPOEKTa

Pa36op curyauuii, pere-
HUE 3a]ad,

TpyNToOBOH (MHIUBUILY-
aJbHBIN) MPOCKT

CryneHt o0nmamaeT 3HAHU-
€M KOJIMYCCTBCHHBIX U Ka-
YECTBEHHBIX IT0Ka3aTeei
3¢ peKTHBHOCTH TYPUCTCKO-
ro mpoekrta, GopMys HX
pacuera
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YMeEHUE: paccUUTHIBATH
KaueCTBEHHbIE M KOJINYECT-
BEHHBIE TToOKa3aTenu 3¢ dex-
THUBHOCTH TYPHUCTCKOT'O
MPOEKTa

Bnanenue. HaBbikamu
pacyeTa KaueCTBEHHBIX U
KOJIMYECTBEHHBIX ITOKa3aTe-
neH 3P PEKTHBHOCTH TYPH-
CTCKOTO IIPOEKTA

JemoHCTpUpyeT yMeHHe
paccuMTaTh U OLEHUTH U-
HaMUKy MOKazaTesnen a¢-
(PEeKTHBHOCTH TYPUCTCKOTO
MIPOEKTA

CryneHt oBrnafen MpaKkTU-
YECKUMH HaBbIKAMHU pacye-
Ta OCHOBHBIX IIOKa3aTeJIeH
NPOEKTA U OLIEHKH ero 3¢-
(EeKTUBHOCTH; HABBIKAMHU
KOMaHJHOH paboThI B ITpO-
€KTax; TEXHUKO# caMOCTOsI-
TENBHOTO YIPABJICHHS He-
CIIOYHBIMHU MPOSKTAMH B
TYPUHAYCTPUU; OBITH CIIO-
COOHBIM IOMOTaTh y4acT-
HUKaM TPOEKTa B €ro pea-
JIM3aLKH; OBITh CIIOCOOHBIM
3¢ (eKTHBHO Y4acTBOBAThH B
paboTe KOMaH/BI IPU BEI-
HOJIHEHUH [TPOEKTa

3akperuieHue cro-
COOHOCTH TIPOEKTH-
pOBaTh OOBEKTHI TY-
PUCTCKON JESATENBHO-
CTH:

PaccuutsiBaeT kaye-
CTBCHHBIC U KOJIMYC-
CTBEHHBIE IIOKa3aTe-
JIM, XapaKTepHU3yIo-
e 3¢ dekTuBHOCTL
MpOEKTa

3HaHME. PUHIIAIIOB W Me-
TO/IOB OPTaHU3aLUH TIPO-
€KTHOMU JeATENLHOCTH B TYy-
pusMme

YMenue: hopmuposars
HUACH0 TYPUCTCKOI'O ITPOCKTA
1 OpraHn30BaThb NPOCKTHYIO
ACATCIBHOCTb B TYPU3MC

Bnanenue. HaBblkamu
MPOEKTUPOBAHHUS 0OBEKTOB
TYPUCTCKOM JEATENEHOCTH

JIoKmamel ¥ COOOIIEHUS C

Mpe3eHTaIue,
TEeCTUPOBaHUE, pazoop
CUTYyalui, pelieHue 3a-
Aad,

TPYyNIIOBOH (MHAUBUIY-
QJIBHBIH) TIPOEKT

Crynent oOnamaer 3HaHU-
€M IIPUHIOUIIOB 1 METOIAOB
OpraHHu3aliy MPOEKTHOM
JIESITEIbHOCTH B TYpU3ME

JleMOHCTpHUPYET yMEHHE
(hopMHUPOBATH UIICIO TYPUCT-
CKOTO ITPOEKTa Ha OCHOBE
UCIIOJIb30BAHUSI KPEaTHB-
HBIX METOJIOB IIOMCKA HO-
BBIX MIEH

CryneHr oBrnafien MpakTU-
YECKUMU HAaBBIKAMU IIPOEK-
THPOBAHMS OOBEKTOB TypH-
CTCKOH JIeATEIbHOCTH U MO-
JKET UX UCIOJb30BaTh B
NIPaKTUYECKOU JESITEIbHO-
CTH

3aKkpernsieHue cro-
COOHOCTH TIPOEKTH-
poBaTh OOBEKTHI TY-
PUCTCKOM IesITeNIbHO-
CTH:

HaBBIKOM TIPOEKTH-
pOBaHHS 0OBEKTOB
TYpPHUCTCKOI JesiTennb-
HOCTHU

KpnTeplm M IIKAJIa OLlCHUBAHMS OCBOEHHUS 3TANIOB KOMIIETEHIIUIA HA HpOMC)KyTO'lHOﬁ
arrecranuu

KonTposip Tekymiein M MNpOMEKYTOYHOM YCHEBAEMOCTH CTYAEHTOB MO IHMCIUILIMHE
CTPOUTCS Ha OAJUTbHO-PEHUTUHTOBOM CHUCTEME M 3aKJII0YaeTCss B CyMMHUPOBAaHHM OajlIoB, MONY-
YEHHBIX CTYIEHTOM I10 pe3yJbTaTaM TeKYIIEro KOHTPOJIS U 3a MOCEIaeMOCTh 3aHITHH.
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Texyuii KOHTPOJIb peanusyercs B (opMax TECTUPOBAHUS, OLCHKU KayecTBa U aKTHB-
HOCTH pabOoTHI HA MPAKTUYECKHUX 3aHATUAX, aHATN3a JOOPOCOBECTHOCTH M CAMOCTOSTEIbHOCTH
P HAIMCAHUU TBOPUYECKHUX padOT, pellieHnH 3aa4, OCeaeMOCTH 3aHsATull u T.1. B cemectpe
10 IUCLUHUIUIMHE YCTaHABIMBAETCA 4 MEPONPUATHS TEKYILIETO KOHTPOJI YCIIEBAEMOCTH (4 «KOH-
TPOJBHBIX TOYKW»). BhIMOIHEHHE BceX 3aJaHMil TEKYIIEro KOHTPOJIS SIBIsieTCS 00s3aTeNbHBIM
JUIS CTYJIEHTa U €JUHCTBEHHBIM OCHOBAHUEM JIJISl I0IyCKa K IPOMEKYTOYHOM aTTECTALIUH.

Pe3ynbTaThl MpOMEKYTOYHOM aTTecTalid OMPEACNISIOTCS OLEHKaMH "oTiu4Ho", "Xo-
pomro", "ynoBieTBopuTensHO", "HEYIOBIETBOPUTENHHO" ((hopMa MPOMEKYTOUHON aTTeCTalluu
— 9K3aMeH Wik audQepeHIpoBaHHbIN 3a4eT) U "3auTeHo", "He 3auTeHo" (popMa mpoMeKy-
TOYHOM aTTECTALUU — 3a4ET).

B cootBercTBum ¢ «llomokeHnemM o MpoBEIEHUH TEKYIIET0 KOHTPOJS YCIIEBAEMOCTH U
MIPOMEKYTOUYHOM aTTeCTalK 00y4JaromuXxcs Mo 00pa30BaTEbHBIM POTPaMMaM BBICHIETO 00-
pa3oBaHus - mporpaMmam OakanaBpuara U MporpaMmaM MarucTpaTyphl, peaanu3yeMbIM 1o ¢e-
JepaIbHBIM TOCYJApCTBEHHBIM 00pa3oBaTEeIbHBIM CTaHIAApTaM» PEHTHHIOBAs OICHKA CTY/ICH-
TOB M0 KOKIOW Y4eOHOM AMCUUILIMHE HE3aBUCUMO OT €€ OOIIeH TPYIO0EeMKOCTH, OMpeesieTcs
no 100-6ansbHOM MIKane B KaXIOM ceMmecTpe. Pacmpenenenue O0aljioB peUTUHTOBOM OIEHKH
MEXIy BUAAMH KOHTPOJIS PEKOMEHAYETCsl YyCTaHABIMBATh B CIEAYIOUIEM COOTHOIIICHHUHU:

[TocemaemMocTh — MOCELIEHNE 3aHATUM JEKIIMOHHOIO TUIIA W 3aHATHUM CEMHHAPCKOTO
TUIA OIICHUBAETCS HAKOIMUTEIbHO CIEIYIOIIUM 00pa3oM: MaKCUMaJIbHOE KOJIMYECTBO OaslioB,
OTBOJIUMBIX Ha y4deT nocemaeMocTu (30 0aymioB), 1eIUTCS HA KOJUYECTBO JIEKIMM U ITpaKTHye-
CKUX 3aHATUN o nucturuinbe. [lonydeHHoe 3HaueHue onpeenseT KoJIn4ecTBo 0anioB, HaOu-
paeMbIX CTY/IE€HTOM 3a MOCEIIEHHE OJHOTO 3aHATHUS.

VYcneBaeMocTh — OLIEHKA YCIIEBAEMOCTH BBICTABIISIETCS 3@ BBINOJHEHHUE 3aJaHUM TEKY-
Iero KOHTpouis no aucuuiuivae. Kak mpaBumiio, B ceMecTpe 4 MEpONPUSATHS TEKYILEr0 KOHTPO-
151 (4 «<KOHTPOJBHBIX TOUKUY), TPHUEM BBITIOJTHEHHE BeeX 4 3a/laHui TEKYIIEero KOHTPOJIS SBIs-
eTcsl 00s13aTeNIbHBIM JUIs cTyneHTa. [Ipu oOHapyKeHHH NperojaBaTeieM B BHIIIOJHEHHOM CTY-
JICHTOM 3a/IaHWU TIJIaruaTta JaHHoe 3a/iaHue oreHnBaetcs (0 0aiioB U cUUTAeTCS HE BBIMOTHEH-
HBIM.

[IpakTuueckue 3aHATUS (MEXY «KOHTPOJIBHBIMU TOYKAMU») MTPOBOASTCS B aKTUBHOU U
MHTEPAKTUBHOU (QopMme (AMCKYCCHUU 1O M3y4YEHHOMY Marepuaiy, pa30op cUTyaluui W T.I.), B
ayTUTOPUH WM BHE ayAUTOpPHH (HAIpUMep, Ha BHICTaBKe,). HecMoTps Ha To, uTO mpemnojaBa-
TeJdb HE OLEHMBAET B Oajulax CTY/AEHTa Ha Ka)/JOM 3aHSATHH, B TO K€ BpEeMs IPENojaaBaTeib
(buKcHpyeT aKTUBHOCTh HA 3aHSTUH U TIPU MO/ABEICHUU UTOTOB 3a ceMecTp HavuciseT oT 0 10 5
PENTHHIOBBIX OOHYCHBIX OAJIJIOB 32 aKTUBHOCTH Ha 3aHATHSIX.

Pe3ynbTarhl TEKYILIEro KOHTPOJISA YCIIEBAEMOCTH YUUTHIBAIOTCS IPU BBICTABJIEHUU OILICH-
KM B X0/JI€ IPOMEXKYTOUYHON aTTECTALIUH.

st jomycka K MPOMEXYTOYHOM aTTecTaluu oOy4aroIluicsl JOJDKEH BBIIIOJHUTH BCE
MEPOIPUATHS TEKYILIEro KOHTPOJIA MO JAUCHUIUIMHE (HE UMETh 3aJI0JKEHHOCTEH MO TeKyllen
KOHTPOJIIO YCIIEBAEMOCTH) M HabpaTh B OOIIIeH CII0)KHOCTH He MeHee 51 Oanna.

[TepeBoa peUTHHTOBBIX OAJIIIOB B UTOTOBYIO 5 — 0aJUThHYIO IIKATy OLEHKY OCYIIECTBIIS-
€Tcs B COOTBETCTBUH C TaOIMIIEH:

ABTOMAaTH4YECKA OLIEHKA Oo-
bael bai- basnsr mas
3a ce- | 3a- JIbl 3a|3a 9K- | cymMa | MtoroBas oneHka
SK3aMeH
MeCTp | uer 3a4er | 3aMeH oan-
JIOB
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o TYPU3MA V1 CEPBVICA» AucTzZS us
- 35 ) - - 90-100 | 5 ( )
100* qor OTIIUYHO OTIIUYHO
g% | 3@ i i 71-89 | 4 (xopomio)
71-89 4eT 4 (xopomo) 0-20 90-100 | 5 (oTIM4HO)
51-70 | 3 (yIOBIETBOPHUTEIHHO)
51-70* ?:;-T ieﬂbHo()yHOBneTBOPH_ - 0-20 71-89 | 4 (xopomwo)
90 5 (OTJIMYHO)
50 U | HEJIOIYCK K 3a4eTy, dK3ame- | i 50 wu |2 (HCYIOBJICTBOPUTEIH-
MEHee | Hy MEHEE | HO), HE3a4eT

* IIpU YCIIOBHUH BBITIOJIHEHUS BCEX 3a/IaHUH TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH

Buabl cpeacTB oneHUBaHMS, NPUMEHsIEMbIX IIPH NIPOBeIeHNH TeKylIero KOHTPO0JIsl
U IIKAJbl OLEHKH YPOBHSI 3HAHMI, YMEHHI M HABBIKOB IIPH BBINOJHEHUH OTAEJbHBIX
(¢hopM TexkyLIero KOHTpPOJIst

Jl1st onieHKH y4eOHBIX JOCTHXKEHUM 00YyYaronIuXcsl UCIONb3YeTCsl 0auIbHO-PEUTUHTOBAs
TEXHOJIOTHUS, KOTOpas OCHOBaHA Ha €IMHBIX TPEOOBAaHUAX K CTYACHTaM, MPEINoJararollux B
MpoIIecCe M3YUYEHUs JUCIUIUIMHBI MPOXO0XKIEeHNE (PUKCUPOBAHHOTO KOJIMYECTBA MEPOTPUSITHI
TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH.

baniabHO-pedTUHTOBasE TEXHOJOTUSA OIICHKU YCIIEBAEMOCTH CTYJEHTOB Oasupyercs Ha
CJIeIYIOIIUX MPUHIIUIAX:

peanu3anuu KOMIETEHTHOCTHOTO TOJIX0/Ia K pe3yJbTataM 00ydeHus: B 00pa30BaTeIbHOM
MPOIIECCE;

WHJIMBUIyIU3AIIUN 00YUCHUS;

MOJIYJIbHOM TPUHIIUIIE CTPYKTYPUPOBAHUS y4eOHOTO TpoIlecca;

BapuaTUBHOCTU (HOPM KOHTPOJISL MU THOKOM MOJENTU OIEHHWBAHHS YCIIEBAEMOCTH CTYICH-
TOB;

OTKPBITOCTH TPOLIEYP KOHTPOJS M PE3yJabTAaTOB OIEHKH TEKYIEH YCIEeBaeMOCTH CTY-
JIEHTOB;

€IMHCTBA TPeOOBAHUMN, MPEIBSABIIEMBIX K padOTE CTYIEHTOB B XOJI€¢ OCBOCHHUS MPOrpaM-
MBI TUCITUTUINHBI;

CTPOTOM COOQJIIOJICHUN HUCTIOTHUTENBCKON IUCITUTUTMHBI BCEMH yYaCTHUKaMU 00pa3oBa-
TEJIBHOTO Ipolecca.

bannsHO-peliTUHTOBass cucTeMa MpeaHa3HauYeHa ISl MOBBIIMICHUS MOTHBAIMUA YYeOHOMU
JEeSTeNbHOCTH CTYICHTOB, JJI1 OObEKTUBHOCTH U JOCTOBEPHOCTH OIEHKU YPOBHS UX TOJTOTOB-
KM ¥ UCITOJIB3YETCS] B KAYECTBE OJTHOTO M3 DJIEMEHTOB YIPABJICHHS y4€OHBIM MPOIIECCOM B YHHU-
Bepcurere. [lonydyeHre 0amnoB MO3BOMISET CTYIEHTAM YETKO MOHUMATh MeXaHu3M (hOpMHUPOBa-
HUS OTICHKH IO JUCIUIIIMHE, YTO MCKIIFOYAeT BO3MOXKHBIE KOH(IMKTHBIE CUTYAIlMU TIPH TOJTY-
YEHHH UTOTOBOW OIICHKH; OCO3HABAaTh HEOOXOJMMOCTh CUCTEMAaTUYECKOW U PErynasipHON pado-
THI TIO YCBOEHUIO Y4eOHOTO MaTepuaia; CTAMYJIUPOBAThH CAMOPa3BUTHE U CaMOOOpa30BaHHUE.

Bce mepomnpusiTust TeKyIero KOHTPOJIS CTYACHT JOJDKEH BBIIOIHUTE U OBITH aTTECTOBAH
10 HUM B Oayiax.

PeliTuHroBas oleHKa CTYJAEHTOB MO KaXXAOW yueOHOW TUCIUIUIMHE HE3aBUCHMO OT ee
obmeit TpynoemMkoctu onpenensercs mo 100-0amipHOM mIKane B KakIoM cemecTpe. Pacmpee-
neHue 6ayuIoB PEUTUHTOBON OIICHKH MEXy BUJIAMH KOHTPOJISl YCTAHABIMBACTCS B CIEAYIONIEM
COOTHOIIEHUHU:

- mocetnieHue y4eOHbIx 3anstuii (max 30 6amios)
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- TeKYIINI KOHTPOJIb ycreBaeMocTu (Max 70 0amioB), B TOM YHUCIIE:
1 3aganue Texymero KoHTpods (Mmax 10 6amos) max
2 3aaHKe TeKyIero KoHTpoys (max 10 6anios) 100 6a.1.108
3 3amanue TeKymiero KouTpois (max 10 6amios)
4 3amaHne TeKyIero KoHTpoJss (max 35 6amioB)
OOHYCHBIE PEUTHHIOBBIE OAJIBl 32 AKTUBHOCTh HA 3aHITHSX

1o uToram cemectpa (max 5 6amioB)

K kputepusiM BHICTaBICHHS PEHTHHTOBBIX OLEHOK TEKYIIETO KOHTPOJISI OTHOCSTCS:
OCHOBHBIE KPUTEPUHU:

- OIICHKA BBIMIOJTHCHHOTO TPYIIIIOBOTO IMPOCKTA,

- OLICHKU 32 MUChbMEHHBIE paboTHI (pedepaTsl, JOKIAbI, PEIICHUE 3a/1a4 U JIp.);

- OIICHKH TEKYIIEH YCIIeBAEMOCTH 10 HTOT'aM TECTHPOBAHWS;

- OCeIleHne Y4eOHbIX 3aHITHIA;

JIOTIOTHUTEIIFHBIC KPUTCPHUU:

- aKTUBHOCTH Ha JICKLHUAX U MPAKTUYECKUX 3aHATHSIX, UHTEPEC K U3y4yaeMOMY IpeIMe-
Ty,

- BIIQJICHHE KOMIBIOTEPHBIMU METOJAMH W3Y4YEeHHsI MpeIMeTa, YMEHHUE TOTOBUTH Tpe-
3€HTAIlNU, UCTIONB30BaHue MHTEpHET-pecypcoB, MPodhecCHOHABHBIX 0a3 JaHHBIX MPH TOJI0-
TOBKE K 3aHSITHSIM U HATMCAHUH NMHCbMEHHBIX padoT;

- 00s13aTeNbHOE MTOCEUICHNE YIEOHBIX 3aHITHH;

- KQUeCTBO CaMOCTOATEIbHOU PabOTHI CTYACHTA;

- y4acTHe CTYJCHTa B KPYIJIBIX CTOJIaX, KOHPEepeHIHIX, (hopymMax u mp.

JucuumnnuHa «YmpaBieHHe MPOeKTaMU B Typu3Me» pa3OuBaeTcs Ha 2 MOAYJS MO ceMme-
ctpaM. [lo kax0My MOJIyJIIO YCTaHABIMBAIOTCS 33JaHUS TEKYILErOo KOHTPOJIS yCIIEBAEMOCTH.
PeliTunroBbie 6amibl HAOMPAIOTCS B TEUEHUE BCETo Meproa oOydeHus 1Mo JUCIUILTUHE U PUK-
CUPYIOTCSI TTyTEM 3aHCCCHHS B 3JI€KTPOHHBIN JKYPHAJ y4YeTa MocemaeMoCTH U yCIneBaeMo-
CTH Ha CTYJIEHYECKOM TOpTajie YHUBEPCUTETA.

IMocemaeMocTh — MOCEIICHHUE JICKIIUA W TPAKTUYSCKUX 3aHATUH OICHUBACTCS HAKOITH-
TEIBHO CIEIYIOIUM 00pa3oM: MaKCUMAalbHOE KOJIMYECTBO OAJIJIOB, OTBOJUMBIX HA y4eT Moce-
mraemoctd (30 GanioB), IEMUTCS HAa KOJMYECTBO JICKIIMA U MPAKTUYECKUX 3aHATUN MO TUCIUII-
nuHe. [lonmyuyeHHOE 3HAUYECHUE OMpeeNsieT KOJINYeCTBO 0alioB, HAOMPAEMBIX CTYJIEHTOM 3a IO-
CEIlleHNE OJTHOTO 3aHATHSI.

YcneBaeMocTh — OLIEHKA YCIIEBAEMOCTHU BBICTABIISECTCS 32 BBHITIOMHEHUE 3aJaHUH TEeKYyIIIe-
r'0 KOHTPOJIS 10 JTUCIUIUTHHE. Bcero B kaxaoM cemecTpe 4 MEpOIPHUATHS TEKYIIEr0 KOHTPOJIS
(4 «KOHTPOJIBHBIX TOYKHY), TIPUYEM BBHINOJHEHNE BCeX 4 3aIaHHIl TEKYIero KOHTPOJIsI SB-
JsieTcsl 00513aTeJIbHBIM IS CTyJdeHTa. ATTecTalusl M0 YETBEPTOW «KOHTPOJBLHOW TOYKE
MIPOBOAMTCS B TIEPUOJ MOCIECTHUX JIBYX HEIENb ceMecTpa B opMe Mpe3eHTAUH TPYIIOBOTO
(MHIMBUYaJbHOTO) MPOEKTa HA MPEANOCIETHEM (U MOCIEeTHEM — JUISl TeX, KTO OTCYTCTBOBAI
M0 YBRXHUTEIHHOUN MPUYHMHE) MPAKTUYECKOM 3aHATHH ¢ MAaKCUMAaJIbHOM OIIEHKOU B 35 6asios.

[TpakTudeckue 3aHATHS (MEXKIY «KOHTPOJBHBIMH TOYKAMHU») MPOBOMATCS B aKTUBHON W
WHTEpaKTUBHOU (hopme (ONIUI-OMPOCH 0 U3YYCHHOMY MaTepHaly, pa30op CUTyalui u T.11.), B
ayJTUTOPUH WM BHE ayJAUTOpPHH (HAIpHUMep, Ha BBICTaBKe,). HecMoTps Ha To, 4TO mpernojaBa-
TEJb HE OLIEHUBAET B OaJslaX CTYACHTA Ha MPAKTUYECKUX 3aHATHIX, B TO Ke BpeMsl Mperno/iaBa-
Tenb (PUKCUPYET aKTUBHOCTH HA 3aHSATUH W MPH MOABEIACHUN HUTOTOB 332 CEMECTP HAYHCIISAET OT
0 10 5 peTHHIOBBIX OOHYCHBIX 0AJUIOB 32 aKTUBHOCTH Ha 3aHATHX. [107 aKTHBHOCTHIO TIO-
HUMAETCsl IEMOHCTpAIUs XOPOIIETr0 YPOBHS 3HAHUM MO TUCHUIUIMHE, YTO MOXET BBIPAKATHCS B
BBICTYIUICHHUSIX HA 3aHSATHUSX, OTBETAX HA BOMPOCH MPEToaBaTelis, pEIIeHN! 3a1a4, Y9acTUU B
MpoOPUEHTALIMOHHBIX MEPOMPUITHSIX U T.1.
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HpI/I O6H3py>I(CHI/II/I npenoaaBaTCJI€M B BBIIIOJHECHHOM CTYACHTOM 3aJlaHWU IJIaruata ujiin
IMPHU3HAKOB HECAMOCTOATCIILHOTO BBIITOJHCHUA OAHHOC 3aJIaHUC OLCHUBACTCA 0 6annoB U cuu-

TacTCs HEC BBIIIOJIHCHHBIM.

CpencTBo OLIEHUBaHMS — IOKJIAJ C ITpe3eHTanuei
IIxaJia OeHKH YPOBHS 3HAHMI, YMEHUH M HABBIKOB IIPH J0KJIajle ¢ Npe3eHTanuei

l'[pe)]e.n AJIUTECJIBbHOCTH KOHTPOJIA

10 MuH.

Kpurtepun ouenkn

- IOJHOTA PpACKPLITHUA TEMbI AOKJIa/a,
= YPOBECHb BJIaJICHUA MAaTCPUAIIOM,

- HAJIMYKUC MMPE3CHTAIMOHHBIX HAaBBIKOB,

- 000CHOBaHHOCTD U Kp€aTUuBHOCTHL BBIBOJOB

IToxka3zaTean oeHKH

max 10 OayutoB

9 - 10 6aa10B

T€Ma PACKPBITA MOJHOCTBIO, OTJIMYHBIE Ipe-
3CHTAl[MOHHBIE HABBIKU BBICTYIUICHUS, YMEHUE
JIEPIKATHCSl Mepes ayIUTOPUEH, IPKO BBIpaXe-
Hbl HEBepOAJIbHbIE HABBIKU

7 — 8 06aa10B

TEMa pacKkpbiTa IMOJIHOCTHIO, HO HC
OYCHBb BBIPAKCHBI NPC3CHTALIMOHHBIC HABBIKH,
CTYACHT HC MOXCET OTBCTHUTH Ha BOIIPOCHI ay-
JAUTOPUHN IO TEMC BBICTYIIJIICHHUA

5 — 6 6a10B

TEMaA paCKpbITa IMOBCPXHOCTHO C OI'pa-
HUYCHHBIM Ha60pOM CIIaiiIoB

3-4 6anaa TeMa He IOJIHOCTBIO PaCKphITa, UMEIOT-
Csl CYIIECTBEHHBIE MPOOENbl BO BIAJCHUHN Ma-
TEPUAJIOM, BBIBOJIBI HE 00OCHOBAHBI

1-2 6angaa TEMA HE COOTBETCTBYET BBIJAHHOMY 3aJaHUIO

0 6an0B JOKJIag HE MOATOTOBJICH

CpencTBo OIeHUBAaHMS — TECTHPOBAHNE

IlIkana OLeHKH YPOBHSI 3HAHWI, YMEHHI1 M1 HABBIKOB IIPH PelIeHHH TeCTOBBIX 3aJaHMI

Kputepun oneHkn |

Onenka
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20 npaBWIBHBIX OTBETOB - IECATh OAJUIOB
18-19 mpaBUIBHBIX OTBETOB - JIEBATH OAJIIOB
BrinonHeHo BepHO 3a1aHuit 16-17 npaBUIIbHBIX OTBETOB — BOCEMb OAJIJIOB
14-15 npaBUWIBHBIX OTBETOB — CEMb 0AJIJIOB
12-13 npaBUIBHBIX OTBETOB — IIECTh OAIIJIOB
10-11 npaBUIIBHBIX OTBETOB — ISATH OAIOB
Menee 10 npaBUIIbHBIX OTBETOB — IOBTOPHOE
TECTUPOBAHUE

CpencTBo OLICHUBAHMS — PELLICHUE 3a]1a4
Ixkana oueHKN YPOBHA 3HAHMA, YMEHHH M HABBIKOB NPH pPelIeHUH 3a1a4

IIpenen (IUTEIBLHOCTH KOHTPOJIS 60 mMuH.

Kputepun onenku
- HpaBI/IJ'II)HOCTB U IIOJIHOTA peIHCHI/Iﬂ,

- WCIIOJIB30BAaHUE PA3IMYHBIX CIIOCOOOB pe-
LICHMS,

- BEpHBIIi aITOPUTM pEIIeHUS,

- 000CHOBAHHOCThH BBIBOJIOB,

- IEMOHCTpAIHs YMEHUI 1 HaBBIKOB

IToka3aTesn oleHKH max 10 Gamos

9 - 10 6ans10B o0e 3ajauu peleHsl MPaBUIBHO, Cle-
JIAHBI BEPHBIE BBIBOJIBI

7 — 8 6an10B OJIHA 3a/laya pelleHa BEpHO, BO BTOPOM
€CTh HECYIIECTBEHHBIE HEJIOCTATKH

5 — 6 dajJI0B OJlHA 3aJladya pelleHa BEpPHO, BTOpas
IIPAaBUJIBHO HA4aTa

3-4 0anaa o0e 3a7jauu NpaBHJIbHO HaYaThl

2 6aana OJIHA 33/1a4a IPAKTUYECKH pEIlICHa

Cpeocmeo oyenuganus —peuierue cCumyayuoHHbIX 3a0a4 (Kelicol)

Ikana oueHKU YPOBHS 3HAHUI, YMEHUII M HABBIKOB NPHU pelliecHUU KeHcoB (CUTyalluOH-
HBIX 32/124)
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l'[pe)]e.n AJIUTECJIBbHOCTH KOHTPOJIA

20 - 40 MuH.

Kputepun onenkun

— (opMyIMpOBKa H aHaIHM3 OOJIBITUHCTBA
poOeM, 3aJI0KEHHBIX B Kelice (3amade);

— IEMOHCTPUPOBAHWE a/IeKBATHBIX aHAJH-
TUYECKUX METOOB IpH padoTe ¢ nHpopMalmei;

— WCIOJIb30BAaHUE  JIOMOJHUTEIBHBIX WC-
TOYHHKOB WH(OpMAIH TSl pemIeHns Ketica (3ama-
un);

— BBITNIOJIHEHHUE BCEX HEOOXOJMMBIX pacye-
TOB,

— TOATOTOBKA B XOJ€ pelIeHus Kekca 1o-
KYMEHTOB, COOTBETCTBYIOLIMX TPEOOBAHUSM K HUM
10 CMEBICITY U COJIEPIKAHUIO;

—000CHOBaHHOCTh  BBIBOJIOB, BECOMOCTH
apryMeHToOB,

— HaJIN4ue CO6CTBCHHBIX BBIBOJJOB, KOTO-
pBI€ OTIIMYAIOT NAaHHOE PEeIleHHe Keiica OT APYTHX
peuieHui

IToka3aTeiin olleHKH

max 10 6ayutoB

«5», (9 — 10 6an10B)

— OBUIO Cc(OPMYITHPOBAHO W TIPOAHATH3H-
poBaHO OOJBIIMHCTBO MPOOJIEM, 3aJ0KEHHBIX B
Keiice (3amaue);

— OBUIM TMPOJCMOHCTPUPOBAHBI aJICKBAT-
HbIC AaHAJIUTUYCCKUEC MCTOIbI IIPU pa60Te C HH-
dhopmarueii;

— OBUIM HKCMONB30BaHbl JOMOTHUTEILHbBIC
HUCTOYHUKKA HHGOPMANMU JUIS PCEUICHUS Keu-
ca(zamaun);

— OBUIM BBITOJHEHBI BCE HEOOXOIUMBIC
pacueTsr;

— MOATOTOBJIEHHBIE B XOJIE PEILIEHUs Kekca
JOKYMCHTBI COOTBETCTBYIOT Tpe6OBaHI/IHM K HUM
O CMBICITY U COZICPIKAHHIO;

— BBIBOJBI O6OCHOBaHLI, ApPryMEHTBI BECO-
MBI,

— cHenaHel COOCTBEHHBIE BBIBOJBI, KOTO-
pBle OTIIMYAIOT AaHHOE PEHICHUE Kelca OT APYTHX
peleHuit

«4» (7 — 8 b6ajjioB)

- HE COBCEM MOJIHBIN OTBET:,

- He OBUIM BBIIIOJIHEHBI BCE HEOOXOIUMBIE
pacuersl;

- He OBUIO chOPMYIHPOBAHO W MPOAHAIH-
3UPOBAHO OOJIBIIMHCTBO MPOOJIEM, 3aI0KEHHBIX B
Kelce

«3» (5-6 6an0B)

HETIOJHBIH OTBET;:

- He OBUIM TIPOJICMOHCTPHPOBAHBI aJICKBAT-
HBIC AHAIUTHYECKHE METOAbl NMpU paboTe C WH-
¢dopmanuei;

- He OBUTH MOJTOTOBJICHHBIC B XOJE pellle-
HHsl Kelca JIOKYMEHTBI, KOTOpPBIE COOTBETCTBYIOT
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TpeOOBaHMSIM K HUM TIO CMBICITY U COACPIKAHUIO;

- He OBUIH CJIeTaHbl COOCTBEHHBIC BHIBOJIBI,
KOTOpBIE OTJIMYAIOT JIaHHOE peIlleHHe Keica OT
JpPYrUX peuieHui

«2» (MeHb1IE 5 0a/1710B) — He ObUTIO CPOPMYITHMPOBAHO U TPOAHATH-
3UPOBAHO OOJILIIMHCTBO MPOOJIEM, 3aI0KCHHBIX B
Keiice (3amaue);

— HE OBUIM TPOJACMOHCTPUPOBAHBI aJICK-
BaTHBIC aHAIUTUYCCKHE METOJbI NIPU pabOTe C MH-
hopmaruei;

— He OBUIM HWCIOJBH30BaHBI JOTOTHUTEIh-
Hble MCTOYHHKH WH(POPMAIUK Ui PEUICHUS Keil-
ca(zamaun);

— He OBUTH BBHITIOJTHEHBI BCE HEOOXOINMBIC
pacuersr;

— HC MNOArOTOBJICHHLIC B XOAC PCIICHUSA
Keiica TOKYMEHTBI COOTBETCTBYIOT TPEOOBAHHUAM K
HUM TI0 CMBICITY ¥ COIEP)KaHUIO;

— BBIBOJIBI HE 00OCHOBAHEI,

— He cJieNaHbl COOCTBEHHBIE BHIBOJBI, KO-
TOpBIE OTJIMYAIOT JAaHHOE pelieHHe KeHca OT JIpy-
TUX pEeUICHUI

Cpedcmeo oyenusanusi — 2pynnoeou npoexkm
IIIkajsa OmeHKHM YPOBHSl 3HAHWH, YMEHHMH M HaBBIKOB Pa3pa00oTKM IpynmnoBoro
NpoeKTa

30-35 6a1710B — MMPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBaHMSIM, MPEABSABISEMBIM K
paboTaM JaHHOTO TUIIA: CAMOCTOSITEILHOCTh, KOMIO3UIIMOHHAs CTPOMHOCTD: BBEJIECHHE (aKTY-
AIIBHOCTh TEMBI, MPEAMET, OOBEKT UCCIEOBaHMSI, LIEIH, 3a/1a4H), TEOpETHUECKast U MpaKkTuie-
CKasl 4acTH, 3aKIII0YCHHUE; MPEeITI0KEHHAs: TeMa PaCKpbIBaeTCs SIPKO, INIyOOKO, apryMEeHTHPOBa-
HO. [Ipu 006Cyk/1eHNN y4aCTHUKU MPOEKTA 0T apryMEHTHUPOBAHHbIE, MIOJIHBIE OTBETHI.

25-29 6a1J10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBaHMSIM, MPEABSABISEMBIM K
paboTam aHHOTO THIA: BBEJECHUE (aKTyaJbHOCTb TEMBbI, MPEAMET, OOBEKT UCCIIECOBAHMUS, Lie-
JM, 3a/la4M), TEOPETUYECKas U IIPaKTHYECKas 4acTH, 3akiaroueHue. lIpemnoxennas tema pac-
KpBIBaeTcs sIpKo, TIyO0KO, apryMeHTUpoBaHo. [Ipu 06Ccyk1eHnn y4acTHUKU MPOEKTa Jal0T He-
IIOJIHBIE, TOBEPXHOCTHBIE OTBETHI.

20-24 6an0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPEABSBISEMBIM K
paboTaM JaHHOTO TUIIA: BBEACHUE(AKTYaIbHOCTh TEMBI, IIPEIMET, 0OBEKT UCCIIeI0BaHUS, LEIH,
3a/lauM), TeopeTudeckass U MpaKTUYecKas 4acTH, 3akitoueHue. OCHOBHBIE YaCTH MpPOEKTa He-
JOCTaTOYHO MPOPAOOTaHBI.

15-19 6an0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPEIbSABISEMBIM K
pabotam ganHoro tuna. [IpennoxeHHas TeMa packpbiTa MOBEpXHOCTHO. [Ipu oOcyxeHnn yda-
CTHHUKH MPOEKTA 1al0T MOBEPXHOCTHHIE OTBETHI.

10-14 6aauoB — IlpeanoskeHHast TeMa pacKpbiTa MOBEPXHOCTHO, OTCYTCTBYIOT OT/AEIb-
HbI€ 3JIEMEHTHI BBEJCHUS, 3aKIIOUEHUE; TEOPETHUECKas U MpaKTU4Yeckass 4YacTh HEJOCTaTOYHO
popaboTaHBbI.

Menee 10 6a/1710B — MPOEKT HE COOTBETCTBYET OCHOBHBIM TPEOOBaHUSIM, MPETbSIBIIsC-
MBIM K paboTaM JaHHOro Tura. Pabora HOCUT omnucaTenbHBIN XapakTep
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Buasbl cpeacTB oneHUBaHMs, IPUMeEHsSIeMbIX NPH NMPOBeAeHUH NMPOMeXKYTOYHON aTTecTa-
MU, ¥ IIKAJIbI OIEHKH YPOBHSI 3HAHUIi, YMEHU U HABBIKOB NP UX BbITOJTHEHUH

dopmMa NPOMeKYTOUYHOH aTTECTAUMHU — 3a4eT
3ayeT NPOBOJAUTCH B MMCbMEHHOM BHJIE M BKJIO4YaeT 1 Teopernyeckuii Bonpoc u 1 3agauy

ITpome-
JKyTOYHAsi aTTe-
cranus

Kpurepum onenuBanus

IToxa3aTen oneHUBAHUS

«3auer»

Teopernyeckuii BONpoc:

- IIOJIHOTA PACKPBITHS CO-
JIepKaHus BOIpPOCa;

- TPaMOTHOCTb H3JI0KEHHUS B
ONPEACICHHON  JIOTMYECKOM MOCieno-
BaTEJIbHOCTH;

- HCHOJb30BAaHUE TEPMHUHOJIO-
TUH;

- JIEMOHCTpALMsl yCBOCHHUS
paHee HM3Y4YEHHBIX COIYTCTBYIOLIMX BO-
MPOCOB, YCTOWYHUBOCTh 3HAHUU

3anaua:

- IPaBUJIBHOCTH U MOJIHOTA PELICHMUS],

- HCTIOJIb30BaHHUE Pa3InYHBIX CIIOCOOOB
peleHus,

- BEPHBII aJITOPUTM PELIEHNUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpAIUsl YMEHUN U HABBIKOB

Teoperuyeckuii Bonpoc:

- oOyuaromuiics
MIOKA3bIBAET  BCECTOPOHHEE U
riiy0okoe 3HaHHE MaTepuaa,

- BOIIPOC  M3JI0KEH
rpaMOTHO, COOJIOJIeHa oOmpee-
JIEHHas JIOTM4YecKas I0CJIe10Ba-
TEJIBbHOCTb,

- TOYHO HCIOJIb3Y-
€TCsl TEPMHUHOJIOTHS,
JIEMOHCTPUPYET BBICOKYIO
CTENEHb YCBOCHHUS paHEE U3y-
YEHHBIX COIYTCTBYIOIIUX BOIPO-
COB, YCTOMYMBOCTb 3HAHUM,

- MIOATBEPKIAET OC-
BOCHUE <«3HAHUEBOM» COCTaB-
JSAIOLEH KOMIETEHLUHUW, Ipeny-
CMOTPEHHBIX IIPOrPAMMOM.

3anaua:
- 3ajlaya pelieHa MpaBUIbHO U B
MMOJIHOM 00BEME,

- HCTOJb30BaHbl KAK MUHUMYM
2 pa3nMuHBIX cioco0a peleHus,

- MPUMEHEH BEPHBIA AITOPUTM
pelIeHus,

- BBIBOJIBI OOOCHOBAHBI M pac-

KpPBIBAIOT CYTh W COJICpP)KaHUE
3a/1a4u,
- TIOJATBEPKIACT OBJIJICHUE
YMEHHSIMH ¥ HaBBIKAMHU B paM-
Kax KOMITeTEHIIHH, IPETyCMOT-
PEHHBIX POTPaMMOK

Teopernuyeckuii Bonpoc:

- IIOJIHOTA PACKPBITHS CO-
JIepKaHMs BOIIPOCA;

- T'PaMOTHOCTb W3JI0XKCHHS B
ONPEIEICHHON  JIOTMYECKOU IOCIE0-

Teoperuyeckuii Bonpoc:

- oOyuaromuiics
MOKa3bIBAET MOJHOE 3HAHHE
MaTepuala,
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BaTEIIbHOCTH,; — BOIIPOC  U3JI0KEH
- HCIOJB30BaHHUE TEPMHUHOJIO- | JOCTATOYHO TI'PAMOTHO, OJHAKO
TUu; YaCTUYHO HApYIIEHA ONpEJENIeH-
— JEMOHCTpALsl YCBOEHHUS | Has JIOTUYECKAas I10CJIeN0BATEIb-
«3auer»

paHee U3YYEHHBIX CONYTCTBYIOLIMX BO-
MPOCOB, YCTOWYHUBOCTh 3HAHUU

3agaua:

- IPaBUJIBHOCTH U IOJIHOTA PELICHMUS,
- HCII0JIb30BAHKE PA3JINYHBIX CIIOCOOOB
pelieHus,
- BEPHBII aJITOPUTM PEILLIEHNUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpALsl YMEHUN U HABBIKOB

HOCTb,

- TEPMHUHOJIOTUS HCIIOJIb-
3y€TCsl HE COBCEM TOYHO,

- JEMOHCTPUPYET  XO-
pOIIYIO CTENEHb YCBOCHHUS paHee
M3YYEHHBIX CONYTCTBYIOLIMX BO-
MPOCOB, YCTOMYMBOCTh 3HAHUU,

- B LIEJIOM IOJATBEPKIACT
OCBOCHHE «3HAHHEBOW» COCTaB-
JAOIEH KOMIETEHLMH, Ipeny-
CMOTPEHHBIX IIPOIrPAMMOM.

3amaua:

- 3a/laya pelleHa B LIeJIOM  IIpa-
BUJIBHO

- HCIOJIb30BaHbl KaK MUHUMYM
2 pa3IUYHBIX CIIOCO0a peleHHUs,

- QITOPHUTM PELICHHS B LEIOM
BEPHBIH,

- BBIBOALI OOOCHOBaHBI, HO HE
MIOJIHOCTBIO PACKpPBIBAIOT CYThb U
COZIepKaHue 3a]1a4H,

- B LICJIOM IIPOJIEMOHCTPUPOBAHBI

HEO0OXOUMbIE YMEHMSI U HaBbIKU
B paMKax KOMIIETEHIUH, Ipeay-
CMOTPEHHBIX IPOrPAMMON

«3auer»

Teopernyeckuit Bonpoc:

- IIOJIHOTA PACKPBITUSA CO-
JIepKaHMs BOIIPOCA;

= TpaMOTHOCTb H3JIOXKCHUS B
OIPENEICHHON  JIOTUYECKOU IOCIE0-
BaTEJIbHOCTH;

- HCIOJIb30BaHHE TEPMHUHOJIO-
Uy,

- JIEMOHCTpALUsl YCBOCHMS
paHee U3Y4YEHHBIX COIYTCTBYIOIIMX BO-
MPOCOB, YCTOWYHUBOCTh 3HAHUU

Teopernyecknii Bonpoc:

- HETOJIHO WM He-
MOCJIE/IOBATEIbHO PACKPBITO CO-
Jiep>KaHue BOMPOCa, HO TTOKa3aHO
olmiee ero MOHMMaHWe U TPO-
JIEMOHCTPUPOBAHBI 3HAHMS, JIOC-
TaTOYHbIC IS JalbHEHIIEero yc-
BOGHUS MaTepuaa;

- YCBOEHBl ~ OCHOB-
HbIE KaTErOpUH IO H3JIaraeMoMy
BOIIPOCY,

- UMENUCh  3aTpya-
HEHUS WU JIOMYIICHBI OIIHOKH B
ONpENECICHUN TOHITUH, UCIOJb-
30BaHUU TEPMUHOJIOTUH,

- TIOATBEPKICHO OCBOCHUE «3Ha-
HHEBOI» COCTaBIAIONICH KOMIIe-
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TEHLUH, IPEeyCMOTPEHHBIX MPO-
IrpaMMOM, Ha MHHHMMAJIBHO [0-
IIyCTUMOM YPOBHE
3amaua:
- 3aJja4ya peIleHa, HO HE B IIOJ-
3amaua: HOM 00BEME,
- IPaBUJIBHOCTH U IOJIHOTA PELICHMUS, - QITOpUTM pEUICHUS B Iic-
- HCIIOJIb30BaHME PA3JIMYHBIX CIIOCOOOB | JIOM BEPHBIA,
peleHus, - BBIBOJIbl HETIOJHBIE, CIEIAHbI
- BEpHBIN aJIrOPUTM pELLIEHUS, II0 OTJEJIBHBIM JJIEMEHTaM 3aJ]a-
- 000CHOBaHHOCTb BBIBOJIOB, qu,
- IEMOHCTpalMsl yMEHUI 1 HaBBIKOB - TOATBEPXKICHO OBJIAJCHUE
YMEHMSIMM WU HaBbIKaMH, IIpeny-
CMOTPEHHBIMU  KOMIIETEHLIUSMHU
IIPOrpaMMbl, Ha MHHHMAaJIbHO
JIOIIyCTUMOM YPOBHE
. Teopern4yeckuii BOnpoc: Teoperuyeckuii Bonpoc:

- IIOJIHOTA PACKPBITHS CO- - HE PAacKpbITO OC-
JIep>KaHMs BOIIPOCA; HOBHOE COJIEpP:KaHUE BOIPOCA;

- I'PaMOTHOCTb W3JI0KCHHS B - OOHapyXeHO He-
ONPENEICHHOM  JIOTMYECKOW IOCIENO- | 3HaHWE WM HElOHUMaHue
BaTE€JIbHOCTH; Oonpliel Wi Hanboliee Ba)KHOM

- HCIOJB30BAHUE TEPMHUHOIIO- | YacTH BOIPOCA;

«He3sa-

qer»

TUU;
- JIEMOHCTpAIUsl YCBOCHUS

PaHEC U3YUYCHHBIX CONYTCTBYIOIIUX BO-

MIPOCOB, YCTOWYHMBOCTH 3HAHUU

3amaua:
- HpaBI/IJ'IBHOCTB U ITIOJIHOTA peIHeHI/IH,
- HCTIOIh30BaHHUE PA3IMYHBIX CIIOCOOOB
pelieHus,
- BEpHBII aJTOPUTM PEIICHUS,
- 000CHOBAaHHOCTH BBIBOJOB,
- IEMOHCTpAIUsI YMEHUI 1 HABBIKOB

- JIOTYILIEHbl  CEepb-
€3Hble OIIMOKU B ONPEICIICHUU
NOHATUM,  TEPMUHOJIOTUS MHC-
IIOJIb30BaHAa HEBEPHO WJIM HE HC-
II0JIb30BAHA,

- oOy4aroruics
MMEET CYLIECTBEHHbIE TPOOEIbI B
3HAHWU PAHEE U3YYEHHBIX COIyT-
CTBYIOIIIKUX BOIPOCOB,

- HE IOATBEPXKIAET
OCBOEHHUE «3HAHUEBOW» COCTaB-
JAOIIEW KOMIETEHUUH, Mpeny-
CMOTPEHHBIX IIPOrpaMMOi
3agava:

- 3a/1a4a He peleHa

dopMa NPOMEKYTOYHON ATTECTALUM — IK3AMEH
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JK3aMeH NPOBOAMTCS B

NUCLMEHHOM BH/Ie U BKJIKOYaeT 1 TeopeTudecKkuii BONpoc u 2 3a-

Jaqu
Ouenka Kputepun onenuBanust IMoka3zaTtesiu  oueHHU-
BaHUA
Teopernueckuii Bonpoc: Teopernyecknii Bonpoc:
- HONIHOTA PACKphITUs | - OOydaroummiics IOKa3bIBa-
cojiep>KaHus BOMPOCa; €T BCECTOPOHHHUE M TIIyOOKHE
- TPaMOTHOCTH M3JIOKEHHs | 3HAHUS IPOrpPaMMHOIO Mare-
B ONPENECICHHOM JOTMYECKOM MOo- | pUaia,
clieI0BaTeIbHOCTH, - MocJie0Ba-
- UCIIOJB30BAaHHUE TEPMH- | TEIBHO U YETKO OTBEYAECT Ha
HOJIOTHH; BOIIPOCHI OmIIeTa,
— JIEMOHCTpALUS yc- - JEMOHCTPHUPY-
BOCHHS paHee M3yYEHHBIX COIYTCT- | €T CIIOCOOHOCTD, AeNaTh Mpa-
BYIOIIIMX BOIIPOCOB, YCTOMYMBOCTH | BUJIbHBIE BBIBOJbI, TPOSIBISET
3HaHMHI TBOPYECKHE CIIOCOOHOCTH B
IMOHUMAaHUK, MW3JIOKCHUH U
HCIOJIb30BAaHUU  MPOTpPaMM-
HOI'0 MaTepuana;
5 - MOJTBEPIKIaeT
«OTIMTHO» HIOJTHOE OCBOEHHE KOMIIETEH-
LIU{, TIPEyCMOTPEHHBIX IIPO-
rpaMMoOu
3agaua 1:

- OPaBUJIBHOCTb M IMOJIHOTA peUic-
HUs,

- HCIIOJIb30BAHHME Pa3IMYHBIX CIIO-
c00O0B perieHusl,

- BEpHBI aJITOPUTM PEIIEHUS,

- 000CHOBaHHOCTh BBIBOJOB,

- JIEMOHCTpAalHsi YMEHUA U HaBbI-
KOB

3anaya 2 (cuTyalMOHHAas):

- ¢opMynupoBKa W aHaIU3
mpo0iieM, 3aJ0KEHHBIX B Keiice (3ama-
4e);

— HUCTOJNB30BaHHE aHAIUTHYE-
CKHX METOZOB IIpu pabore ¢ mHpOpMa-
IIHEH;

3agaua 1:
- 3a7a4a pelieHa MpaBUIIbHO
U B IIOJJHOM 0OBEME,

- MCIIOJIB30BaHbl KaK MHHH-
MyM 2 pa3iHyYHBIX crocoda
perieHus,

- MPUMEHEH BEpHBIA anro-
PUTM pEIICHUSI,

- BBIBOABI OOOCHOBaHBI U
PacKphIBAIOT CYTh M COIEP-
JKaHUE 3a/1a4H,

- TIOATBEPKJIAET OBJIAJICHUE
YMEHUSIMH U HaBBIKAMH B
paMKax KOMIIETEHLIHH, IIpe-
JIyCMOTPEHHBIX MPOrPaMMOi

3anava 2 (cuTyauMoHHasi):

- c(hopMyIMpoOBaHbl U TIPO-
AHAJIN3UPOBAHBI 6OJIBIHI/IHCTBO
HpO6HCM, 3aJI0KCHHBIX B Keﬁce
(3anmaue);
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—  HUCIOJL30BAHUE JIOIMOIHU-
TEJIBHBIX HCTOUHUKOB WHGOPMAIUH JIJIS
pereHus ketca(zanaun);

— OBLIM BBIIIOJIHEHBI BCE HEOO-
XOJIUMBIE PACUECTHI;

—COOTBETCTBHE  ITOATOTOBJIEH-
HBIX B XOJI¢ PCIICHUs Keica TOKYMEH-
TOB TPeOOBaHUSIM K HUM TI0 CMBICITY U
COJICPIKAHUIO;

— 000CHOBAaHHOCTL BEIBOIOB H
apryMeHToB

— WCHOJNB3yeT HECKOJHKO aHa-
JIUTHYECKUX METOJIOB TIPH pa-
0ore ¢ mHbOpMAIIHEH,

- UCTIONB30BaHBI JIOTIOJTHHUTEIh-
HBbIC UCTOYHHMKH WH(pOpMAIHH
IUISL peIeHus Keca(3amaun),

- OBUIM BBITIOJHEHBI BCEe HEOO-
XOJIUMBIE PACUECTHI,

— TOATOTOBJICHHBIC B
XO0JI€ pELICHUsl Kelca TOKyMEH-
ThI COOTBETCTBYIOT TpeOOBaHH-
SIM K HAM TI0 CMBICIY M COJICP-
JKaHUIO;

— BBIBOJIBI OOOCHOBAHEI,
apryMeHThl BECOMBI,

- IOATBEPKAAET OB-
JIaICHUE YMEHUSIMH W HaBBI-
KaMmu B paMKax KOMIIe-
TEHIMH, MPEeTyCMOTPEHHBIX
IIPOrpaMMon

4
«Xopomo»

Teopernuyeckuii BONpoc:

— MOJIHOTA PaCKPbITUSA
cozepKaHus BOIPOCa;

- TPaMOTHOCTb W3JIOKECHUS
B OIPENECICHHOM JIOTHYECKOH IO-
CIIEJOBATEIILHOCTH,

- HCIIOJb30BaHUE TEPMHU-
HOJIOTHU,

— JIEMOHCTpALUSA yc-
BOCHMS pPaHEe HU3YUYEHHBIX COITYTCT-
BYIOIIIMX BOIPOCOB, YCTOMYUBOCTH
3HAHUU

3amaua 1:

- IPaBUJIBHOCTb M IMOJIHOTA peuic-
HUS,

- HCIIOJIb30BAHHE Pa3IMYHBIX CIIO-
co0OB peleHus,

- BEPHBIN aJITOPUTM PEIICHUS,

- 000CHOBAHHOCTH BBIBOJOB,

- JIEMOHCTpalMsi YMEHUH U HaBbl-

Teoperuyeckuii Bonpoc:

- oOydarouuiics Mmoka3blBaeT
JIOCTaTOYHO IIOJIHOE 3HAHHE
IIPOrPaMMHOI0  MaTepHualna,
OCHOBHOH ¥ JOIIOJHHUTEIE-
HOM JIUTEpaTypHl;

— JTaeT ToApoo-
HBI OTBET Ha BOIPOC OMIIe-
Ta, JOIyCKas HEKOTOPbIE He-
TOYHOCTH;

- JIEMOHCTPUPY-
€T XOpPOLIUN YPOBEHb OCBOE-
HUs MaTepuaja U B IEJIOM
MOTBEPXKIAET OCBOCHHE
KOMIETEHIINH, MPeayCcMOT-
PEHHBIX IPOrpamMMON

3anaua 1:
- 3a/1aya pelieHa B IeJI0M
[IPaBUJIBHO,

- UCTONB30BaHbl KaK MUHU-
MyM 2 pa3IMYHBIX CIocoda
pelienus,

- aNropuTM pelIeHHs B
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KOB

3anava 2 (cuTyauMoHHast):

- QopMmynupoBka U aHAIU3
npoOJieM, 3aJI0KCHHBIX B Keiice (3aja-
ue);

— HUCTONB30BaHUE AaHAINTHYC-
CKHX METOJOB IpH pabote ¢ nHpopMa-
ITHEH;

—  HCIOJIb30BAHUE JIOTOJHU-
TCJIBbHBIX UICTOYHUKOB I/IH(bOpMaHI/II/I JJIsL
pelieHus keica(3anadn);

— OBUI BBITIOJTHEHBI BCE HEOO-
XOIMUMBIC paCyYCThI;

—COOTBETCTBUE  IMOJTOTOBJICH-
HBIX B XOJI¢ PCIICHUS Keica TOKYMEH-
TOB TPEOOBAHUSAM K HUM IO CMBICITY H
COZICPIKAHUIO;

— 00OCHOBAaHHOCTH BBIBOJIOB M
apryMeHTOB

1I€JIOM BEpPHBIH,

- BBIBOJIBI OOOCHOBAaHBI, HO
HE TIOJHOCTBIO PACKPBIBAIOT
CyTh M COJIEpKaHME 3a7a4uH,

- B IIEJIOM NPOJIEMOHCTPUPO-
BaHbl HEOOXOJMMBIC YMCHHS
U HaBBIKM B paMKax KomIie-
TEHLIUM, TPEeTyCMOTPEHHBIX
MPOTrpaMMOit

3anava 2 (cuTyauMoHHast):

- chopMynpoBaHbl U TIPO-
aHATM3UPOBAHBI HE BCE MPO-
OJIEMEBI, 3aJI0KEHHEIE B Kelice
(3amaue);

— HCMOJB3YET 2-3 aHaIUTH4e-
CKHX MeToJa MpH paboTe ¢ WH-
dbopmarueii,
- HC WUCIOJIb30BaHbI JIOTOJIHU-
TENbHBIC HCTOYHUKA WH(OpMA-
§A0%0%¢ hing pelieHust Keu-
ca(zamaum),
- OBUIM BBITIOJIHCHBI OOJIBIIIHMH-
CTBO HEOOXOJMMBIX PacueToB,

— IIOAT'OTOBJICHHBIE B
XOJIe pellleHusl Keica JOKyMeH-
Tbl B OCHOBHOM COOTBCTCTBYIOT
Tpe6OBaHI/I$IM K HUM IO CMBICITY
U COJICPIKAHHMIO;
— BBIBOJIBI JIOCTATOYHO 0OOCHO-
BaHbI,
- B [EJIOM HOATBEPKAACT
OBJIAZICHUE YMEHUSAMMU U Ha-
BBIKAaMH B paMKax KOM-
METEHUUN,  IPEAyCMOTPEH-
HBIX IPOTPaMMOM

Teopernyeckuii Bonpoc:

- MIOJIHOTA  PACKPBITHS
COJZIepKaHUs BOIIPOCA,

- TPaMOTHOCTb U3JIOKEHUS
B OINPEIEICHHOW JIOTMYECKOH I0-

Teoperuyecknii Bonpoc:

- HEIIOJIHO  WJIH
HEMOCIIEI0BATEIbHO PACKPHI-
TO COACpNKAHWE MarepHaa,
HO IIOKa3aHO 00Illee MOHMMAa-
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CJIeZIOBATENILHOCTH; HHUE BONpPOCA U MPOJEMOHCT-
- HCIOJIb30BAHHME TEPMU- | pPUPOBAHbl YMEHMs, JIOCTa-

HOJIOTHH; TOYHBIE U1 JajbHEHIIEro
- JEMOHCTpaIMst  yc- | YCBOCHHUS MaTepHaia,

3

«YAOBJICTBOPUTECJIBHO»

BOCHHUS paHee M3YYCHHBIX COMYTCT-
BYIOILIMX BOIIPOCOB,
3HAaHUHI

YCTOMYHBOCTh

3anaua 1:

- MPaBWJIBHOCTh M TOJHOTA pelie-
HUs,

- HCIIOJIb30BAHHME PAa3IMYHBIX CIIO-
c00OB perieHusl,

- BEpHBI aJITOPUTM PEIIEHUS,

- 000CHOBaHHOCTh BBIBOJOB,

- JIEMOHCTpalMsl YMEHUA U HaBbI-
KOB

3apava 2 (cuTyauMoHHast):

- ¢dopMymupoBKa H aHAIU3
mpo0JieM, 3aJ0XKEHHBIX B Keiice (3aja-
4e);

— HWCIIONIb30BaHUE aHAIUTHYC-
CKHX METOJIOB Tipu paboTe ¢ nHpopma-
HUEH;

—  HCIOJb30BaHHE JIOTIONHHU-
TEJIBHBIX HCTOYHUKOB WHGOPMAIUH JITIS
pelnieHus kerca(3anadn);

— OBLTM BBITTOJHEHBI BCE HEOO-
XOJIUMBIE PACUETHI,

—COOTBETCTBHE IOATOTOBJICH-
HBIX B XOJI¢ pEIIeHus Keica JOKyMeH-
TOB TpeOOBaHUSIM K HUM TIO0 CMBICITY H
COJICPIKAHUIO;

- YCBOEHBI ~ OC-
HOBHBIE KaT€ropuu IO pac-
CMaTpUBa€MOMY BOIIPOCY;

— UMEIUCh  3a-
TPYAHEHUS] WJIH JOIYLIEHbI
OIIMOKU B OMpENElIeHUH I0-
HATUH, HUCIOJb30BaHUU TEp-
MUHOJIOTHUH,

- [P HETIOJHOM 3HAHUU TEO-
PETUYECKOTO MaTepuasa Bbl-

SIBJIEHA HEJI0CTATOYHAs
c(hOpMUPOBAHHOCTh  KOMIIE-
TEHIUN

3amaua 1:

- 3a/Jaya pelieHa, HO He B
[MOJIHOM 00BEME,

- QIrOpUTM pEIICHUs B
LIEJIOM BEPHBIH,

- BBIBOABI HEIMOJIHBIC, CHE-
JIaHBl TI0 OTAENIBHBIM DJie-
MEHTaM 3aJ1auH,

- TIOATBEPXKIIEHO OBIAJIE-
HHUC YMGHI/H[MI/I 1 HaBbIKaMU,
MPEeyCMOTPEHHBIMU KOMIIe-
TCHIUSIMHU HpOFpaMMBI, Ha
MUHUMAIBHO  JIOMYCTUMOM
YpOBHE

3anava 2 (cuTyauMoHHasi):

- chopMyaMpoOBaHbl, HO MOJ-
poOHO HEe NPOAHATU3UPOBAHBI
pOoOJIEMBI, 3aJI0KEHHBIC B KEHi-
ce (3amaue);

— ucnoib3yer 1 aHanmuTHYe-
CKMI MEeTOJ Mpu paboTe C WH-
dopmarueii,

- HE WCIIOJIb30BaHbl JIOTOJIHU-
TeJbHBIC HCTOYHUKA HWH(pOpMa-
AW IS peIIeHus Keica (3ama-
4n),

- ObUIM BBINIOJNIHEHBI YacTh He-
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— 000CHOBAaHHOCTE BBIBOJJOB H
ApryMCcHTOB

00XOAMMBIX PacyeToB,

— TIOATOTOBJIEHHBIE B
XO0JI€ PELICHUsl Kelca TOKyMEH-
Thl HE IIOJHOCTBIO COOTBETCT-
BYIOT TpeOOBaHUSM K HHUM IIO
CMBICIIY U COAEP)KaHUIO;
— BBIBOZABI B IIEJIOM 0OOCHOBa-
HBI,
- TOATBEPKIEHO OBJIAICHUE
YMEHUSAMHU U HaBBIKaMH, IIpe-
JYCMOTPEHHBIMU KOMIIETEH-
LUAMHA TOpOrpaMMBbl, Ha MHU-

2
«HEYAOBJIETBOPUTEC/IHHO»

HUMAaJIbHO JOTTYCTUMOM
YpOBHE.
Teoperudeckuii BONpoc: Teopernyeckuii Bonpoc:
- IMMOJIHOTA PaCKPLITUA - HEC PACKPBITO

coAep>KaHus BOMIPOCa;

- TPaMOTHOCTb H3JIOKECHUS
B OIpPEACICHHONW JIOTMYECKOH MO-
CJIEA0BATEIILHOCTH;

- UCIIOJb30BaHUE TEPMHU-
HOJIOTHU;

- JIEMOHCTpALUS yc-
BOCHUA paHee I/I3yT~I€HHI>IX COHYTCT-
BYIOIIIMX BOIIPOCOB, YCTOMYUBOCTH
3HAaHUH

3agaua 1:

- MPaBWJIBHOCTh M TMOJHOTA perle-
HUA,

- HCIIOJIb30BAHHUE PAa3IMYHBIX CIIO-
c00O0B pereHusl,

- BEpHBII aJTOPUTM PEIIEHUS,

- 000CHOBAaHHOCTH BBIBOJIOB,

- JIEMOHCTpAalHsi YMEHUA U HaBbI-
KOB

3anaya 2 (cuTyalMOHHAs):
- (opmynmupoBka u aHaIU3

OCHOBHOE CO/IEp)KaHHE BO-
npoca,

— O0HapYXKEHO
HE3HAHWE WM HEITOHUMaHWe
Oospleli WM  HaumbOosee

BOKHOM 4YacTu y4yeOHOro Ma-
Tepuana;

- JOMYIICHBI
OIIMOKK B OMNpENEIeHUH I0-
HSATUH, TIPU HCIOIH30BAHHUH
TEPMUHOJIOTHH,

- oOyuaromuiics
HE CIOCOOEH apryMeHTHpO-
BaHHO ¥ IIOCIIEOBATEIHHO

ero u3jaraTh, JIONyCKaeT
rpyOble omnoKH,
- HE  MOJTBEp-

JKIAET OCBOCHHE KOMIIETEH-
LU{, TPEyCMOTPEHHBIX IIPO-
rpaMMOu

3agava 1:

- 33J]a4a He pelleHa

- HE TMOJTBEPKIAET OCBOE-
HUE KOMIIETEHIUN, Ipeay-
CMOTPEHHBIX IIPOrPAMMON
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4e);

Ue;

apryMEHTOB

npobieM, 3aJI0KEHHBIX B Kelice (3ana-

— HUCTOJNb30BaHUE AaHAINTHYC-
CKMX METOOB Ipu pabore ¢ mHbOpMa-

HCIIOIL30BaHHE
TENbHBIX HCTOYHUKOB HH(POPMAIHH IS
pelieHus kerca(3anaun);

— OBIIM BBINOJHEHBI BCe HEOO-
XOIVMMEIE PACYETHL;

—COOTBETCTBHE
HBIX B XOJI¢ PEHICHUs Kekca TOKyMEH-
TOB TpeOOBAHUSIM K HUM IO CMBICITY U
COZIEPIKAHUIO;

— 000CHOBAHHOCTE BEIBOJIOB H

MMOATrOTOBJIECH-

3anaya 2 (cuTyalMOHHAas):
chopMynpoBaHbl, HO HE TPO-
AHAJIM3UPOBAHBI pOOIeMBI,
3aJI0’)KEHHBIE B Kelce (3a1aue);
—  HCHOJB3YeT HEeNpaBUILHO
AQHATUTHYECKUE METOABl TIpHU
paboTte ¢ uHpopMarIuei,
- HE WCIIOJIb30BaHbl JIOMOJIHU-
TENbHBIE NCTOYHUKH HH(OpMa-
MU JJIs pelleHus Keiica (3ama-
),
- He ObIJIa BHIITOJTHEHA OCHOBHAS
4acTh HEOOXOIMMBIX PACUCTOB,
— IIOAT'OTOBJICHHBIE B
XO0JIe peuleHns Keica TOKyMEH-
THl HE  COOTBETCTBYIOT TpeOO-
BaHMAM K HHM IO CMBICIYy H
COJIepKaHUIO;
— BBIBOJIBI HE OOOCHOBAHEI,
- HE TIOATBEPXKIAET OCBOE-
HHUE KOMIIETECHLIUH, Ipeny-
CMOTPEHHBIX IIPOrPAMMOMN

7.3. TunoBble KOHTPOJIbHbIE 32JaHUSA MU HHbIe MaTepUaJbl, He0OX0AMMBbIE 1JIs1 OLEHKH
3HAHMH, YMeHWH, HABLIKOB M (WJIHM) ONBITA [eSITeJIbHOCTH, XapPaKTEePU3YIOUIMX 3TaNbI
(popMupoBaHus KOMIIETEeHIIHII B Ipolecce OCBOEHUsI 00pPa30BaTe/IbHOM IPOrPaMMBbl.

TecToBbIC 3a1aHUA

1. OcHOBHbBIE IOHATHS U ONPeIeIeHHs] YIPABJIEHHS POEKTAMH
IBOJIIOLUSA YIPABJICHUSA NPOEKTAMHA

1.1. IIpoeKT MOXHO ONPENEIINTD KaK:

a) COBOKYITHOCTh MEPOTIPUSITHI, HAPABICHHBIX HA JOCTI)KCHUE YHUKAIBHOW 1€ ¥ OTPaHu-

YCHHBIX IO peCypCaM U BPEMCHU;

0) cucremMy 1iesei, pe3yabTaToB, TEXHUUECKOW W OpraHU3aIlMOHHON JOKYMEHTAI[U!, MaTepH-
QIIbHBIX, ((MHAHCOBBIX, TPYAOBBIX U UHBIX PECYPCOB, a TAKXKE YIPABICHYECKUX PEIICHUN U Me-

PONIPHATHI MO UX BBINOJIHEHUIO;

B) CICTEMHBII KOMILIEKC TUTAHOBBIX ((DMHAHCOBBIX, TEXHOJIOTHUECKUX, OPTaHU3AIIMOHHBIX U
Tp.) TOKYMEHTOB, COJIEPKAINX KOMITJIEKCHO-CHCTEMHYIO MOJICINb JICHCTBH, HAPABIICHHBIX HA

JOCTHIKCHHUC OpHFI/IHaHLHOﬁ OCIn.

1.2. Oxpy:xaromas cpesia IpoeKTa — 3TO:
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a) COBOKYITHOCTH (JaKTOPOB M 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINUX YYacTUS B MPO-
€KT€, HO BIMSIOLIMX Ha MPOEKT U OCYLIECTBIIAIOIINX B3aUMOAECUCTBHE C IPOEKTOM U OTJIENb-
HBIMH €r0 JIEMEHTaMU;

0) COBOKYITHOCTb BCEX YYaCTHUKOB MPOEKTA M APYTUX (PU3NYECKUX M FOPUIANIECKUX JTUII, 3aUH-
TEPECOBAHHBIX B €T0 pe3yJIbTaTax;

B) COBOKYITHOCTb HE3aBHCHMBIX XO3SIIICTBYIOIUX CYOBEKTOB, B3aUMOICHCTBYIOIUX C YYaCTHU-
KaMH IIPOEKTa HANpPSIMYHO.

1.3. CyOBeKThl, CAMOCTOSTEIBHO PEANTHU3YIOIINE AEATEIBHOCTD IO IPOEKTY MU 1EATEIIbHOCTD,
pe3yJIbTaThl KOTOPOl BIMAIOT HA MPOEKT (B3aUMOJIEHCTBYIOT C IPOEKTOM), — 3TO:

a) NaCCHUBHbIE YYACTHUKH IIPOCKTA,

0) aKTHBHBIC YYaCTHHKH ITPOEKTA,

B) KOCBEHHbIE YYACTHUKH IPOEKTA.

1.4. PyKOBOIUTEIb IPOCKTa OTHOCHTCSI:

a) K aKTUBHBIM HEMIOCPEJICTBCHHBIM YYaCTHUKAM;
0) MacCUBHBIM Y4aCTHUKAM;

B) IAaCCHBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;
I') HETIOCPEACTBEHHBIM YYaCTHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHUKAM.

1.5. TannmaTopoM MpoeKTa sBIISETCS:

a) CyOBEKT JesITeNbHOCTH, 3aUHTEPECOBAHHBII B JOCTH)KEHUH OCHOBHOM 1I€TTH PE3yIbTaTOB
IIPOEKTA;

0) y4acTHUK, OCYIIECTBISAIOMNN (PMHAHCUPOBAHHE IIPOEKTA U 3aUHTEPECOBAHHBIHN B JJOCTHIKE-
HUU (PMHAHCOBBIX PE3YJIbTAaTOB IIPOEKTA;

B) CYOBEKT, SBISIOLIMICA HOCUTENIEM OCHOBHOM MJIeU MPOEKTA M MHUIIMATUBEI IO €ro pean3a-
LUH.

1.6. Ilonubli nepedeHb 0a30BbIX JIEMEHTOB YIPABJIEHUS IPOEKTOM BKJIIOYAET B CEOS:
a) pecypchl, paboThl, pe3ybTaThl;

0) 1enu, pecypchl, paboThI;

B) BpeMsi, CTOUMOCTb, KaueCTBO;

T') pecypchl, paboThl, Pe3yJIbTAaThl, PUCKH;

1) L€JN 1 MEPOIIPUATHS 110 UX JOCTUKEHHUIO.

1.7. K Buaam ynpaBieHUECKON AESITEIbHOCTH OTHOCSTCS:
a) aHaJn3;

0) IpPOTHO3UPOBAHUE;

B) yHeT;

I') KOHTPOJIb;

1) aIMUHUCTPUPOBAHUE.

1.8. ITnanupoBanune — 3710:

a) olpeieieHne ONTUMAaJIbHOTO pe3yabTaTa Ipy 33JaHHbBIX OTPaHUYEHUSIX BPEMEHH U pecyp-
COB;

0) ompeneneHue myTeil, METOJIOB U CPEACTB AOCTHIKEHUS TOCTABJICHHOM LIeNH;
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B) YCTAaHOBJICHUEC CIIAXXCHHBIX, C6aﬂaHCI/Ip0BaHHHX, rapMOHHUYHBIX OTHOIIICHUH MCXKIY y4dacT-

HUKaMU COBMECTHOTO TPYy/a;

I') CO3JJaHHE CTUMYJIUPYIOLIUX YCIOBUH TPy/la, MPU KOTOPBIX KaXAbli paOOTHUK TPYAUTCS C

HOJIHOU OTJIadeil.

1.9. OcHoBaHHBIN HA 3HAHUU OOBEKTUBHBIX 3aKOHOB U OIBITE, BEAYIINUN K MPAKTUYECKUM pe-
3yJlbTaTaM TBOPYECKUH aKT I[eJIEHANPABIEHHOTO BO3/ICHCTBUS CyObEKTa YIIPaBICHUS HA OOBEKT

— 3TO:

a) yrpaBJICHUE;

0) ympaBJeHHE MPOCKTOM;

B) aIMUHHCTPHPOBAHUE;

I') KOOpJAUHALIMS;

1) YIIPaBICHYECKOE PEIICHHE.

2.Knaccudukamnus npoeKToB

2.1. TepMI/IHaJ'IBHBIM IMIPOCKTOM MOKHO HA3BaThb!:

a) NPOEKT OPraHn3aLMOHHOIo Pa3BUTMA NPeanpUATUA
b) NMPOEKT CTPOUTE/IbCTBA aBTOMOOUIbHOWN AOPOrU
c) NPOEKT No 6opbbe ¢ He3aKOHHbIM 060POTOM HAaPKOTUKOB

2.2. TepMuHalIbHbIE TPOEKTHI XapaKTEPU3YIOT:

a) HEOorpaHWYeHHOCTb COAEepPKaHNS
b) YETKOCTb U TEPMUHANBHOCTb LN
c) rMBKOCTb OPraHM3aLMOHHON CTPYKTYPbI

2.3. Pa3BuBaronmmcst mpoeKTOM MOXHO Ha3BaTh:

a) pa3paboTKy M BHeApeHWe MHPOPMALIMOHHOW KOPNOPaTUBHOW CUCTEMDI
b) ynpaBs/eHne coumanbHO-3KOHOMUYECKMM Pa3BUTMEM Meranoanca
c) CTPOUTENBLCTBO NyTeNpoBoaa

2.4. OTKpPBITBIM IPOEKTOM MOXHO Ha3BaTh:

a) pa3paboTKy M BHeAPEHWE KOPNopaTUBHON MHPOPMALMOHHOW CUCTEMDbI;
b) ynpaBsaeHue CoumanbHO-3KOHOMUYECKMM Pa3BUTMEM TEPPUTOPUANIBbHOMN CUCTEMBI
c) CTPOUTENBCTBO MYHULMMNANBbHON NOANKAUHUKM

2.5. OrpaHrueHHBIM COJIEP)KaHUEM U KOHEUHOM 11e1bI0 001a/1at0T:
a) OTKPbITble NPOEKTbI

b) TEePMUHA/bHbIE NPOEKTDI

c) MY/bTUNPOEKTbI

2.6. HCOFpaHI/IquHBIM COJACPKaHUECM U KOHEYHOM 18(SA18:310) OGH&I{&IOTI
a) OTKPbITble MPOEKTbI

b) TEPMWHA/IbHbIE MPOEKTI
c) MY/IbTUMPOEKTbI
d) HUKaKMe M3 NPOEKTOB, NePEYUCIEHHbIX BbllLe

2.7. HeorpaHU4YeHHBIM COJICP)KAHUEM H HETEPMHUHAIBHBIMHU [ESIMH 00JIaar0T:
a) OTKPbITble NPOEKTbI
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b) TePMWHA/IbHbIE NPOEKTbI
c) MY/IbTUMPOEKTbI

2.8. YcTaHOBUTE COOTBETCTBUE

a) OcHOBHasA  Ko-
MaHAaa

1l.n0om m OpraHunsauunun, oKasbiBaowme BAMAHNE Ha YNEHOB OCHOBHOW U pacwn-
DEHHOﬁ KOMaHA 1 Ha X004 pa60T Nno NPOEKTY, HO He BCTynakwuwune C HUMU B nNpamoe
COTpyaAHUYECTBO

b) pacwwupeHHasn
KomMaHZa

2.rpynna cneunanncTtos u OpFaHM3aLLMl7’I, HenocpeacTBeHHO pa6OTa|'0LLI,MX Hang
OocCyuwecCctB/ieHNEM NPOEKTA B TECHOM KOHTAKTE APYyr C Apyrom

C) 3aumHTepeco-
BaHHbIE CTOPOHbI

3.6onee 06LLIMpHaﬂ, 4YemMm OCHOBHaA rpynna, O6'bELI,MHﬂET cneunanncTtos n opraHu-
3aUnn, oKasbiBakOWUNX CO,D,EVICTBVIG YneHam OCHOBHOWM rpynnbl, HO He y4aCTBYOLWUX
HanpAMYtO B OCyLLeCTB/1IEHNU NPOEKTa N AOCTUXKEHUN €T0 LI,EJ'IEIZ

3.Kinaccudukanus nNpoeKTHOro ynpapjieHus

3.1. YcTaHOBUTE COOTBETCTBUE:

a) MeranpoekT

1. NPOEKTbI, peasindyemble Cpa3y B HECKOJ/IbKUX obnacrax 0eATENbHOCTU

b) CmewaHHbIe
NPOEeKTbI

2.KOMMNEKCHbIA MPOEKT, COCTOAWMIN M3 pAga MOHOMPOEKTOB WU Tpebylowmit
NPMMEHEHMUA MHOTOMNPOEKTHOrO YNpaB/ieHnn

c) MynbTunpoekT

3.uenesble nporpammesl, cogepxawme MHOXKECTBO B3aMMOCBA3aHHbIX MPOEK-
TOB, 06'be,£I,MHEHHbIX o6u.|,ei/'1 uenbto, BblaeneHHbiIMM pecypcamn U oTnyweHHbI-
MW Ha UX BbINOZIHEHNE BpEMEHEM

3.2. MyIbTHIIPOEKTHOE YIIPABIICHHE OXBATHIBACT:

a) HECKO/IbKO O4HOBPEMEHHO PeasiM3yembix MPOEKTOB
b) OAMH 6ONbLLOW M CNOMKHbIA NPOEKT
c) bYHKLMOHANbHYIO AeATEeNbHOCTb U AEATENbHOCTb MO YNPAaBAEHMNIO NPOEKTamMu

3.3. SIBnsieTcs M JeBETONMEHT MMPAMEPOM CHCTEMBI YIIPABICHHUS TEPMUHAIBHBIM TIPOCKTOM:

a) Aa
b) HeT

3.4. JIeBeIOIIMEHTOM MOYKHO Ha3BaTh:

a) npuobpeTeHne 06bEKTa HeABUKMMOCTU A1 CAMOCTOATE/IbHOTO UCMO/1b30BaHUS;
b) CTpOUTENbCTBO MacsobonHOro 3aBoaa
c) npuobpeTeHne 06bEKTa HeABUKMMOCTU, Er0 MOAEPHU3ALMIO U AaNbHENLYIO apeHay

3.3. 3amosHUTE NPOMYCKU B TaOJIUIIE:

XapaKTepHCTI/IKa TPAAUIIUOHHOI'O YIIPABJICHU S XapaKTCpI/ICTI/IKa yYHpaBJICHUA IPOCKTOM

CranuoHapHoe

@parMeHTapHOe

JuckpeTHoe

CyOBbeKTHBHOE

JIunennoe

Bremnee

Hecuncremnoe

3.4. Bribepure HanboJIee MOHBINA CITUCOK (Da3, COTITACHO MOJIEIH 3PEJIOCTH YIPABIECHUS MPO-
CKTaMHU B Opr aHU3allu.
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) IUITAHHPOBAHUE, OPraHHU3ALHs, KOHTPOJIb;

b) ciyuaitHoe ucnonp3oBanue, GopMantbHOE IPUMEHEHUE, OPraHU3AIMU, OPUCHTHPOBAHHbBIC Ha
IIPOEKTHI;

C) ympaBlieHHE IIPOSKTOM, ITPOrPaMMOH, opTdernem.

3.5. Kakoii u3 31€MEHTOB, COINIACHO MHTETPUPOBAHHOMY I1OAXO0/1Y, OTHOCUTCS K COLIMOKYIIb-
TYpPHBIM aclleKTaMm:

a) pereHue mpooeM;

b) macrrra0;

C) pacrnucaHus;

d) OromKeTHI.

3.5. Kakoii U3 3J1eMEHTOB, COTJIACHO HHTErPUPOBAHHOMY MOAXOY, OTHOCHTCS K TEXHHYECKUM
aCIICKTaM:

a) OTYETHI COCTOSHHUS;

b) monurtuka;

C) OKHIAHUS KIMEHTa;

d) ympaBneHre KoMaHI0M.

3.6. CormnacHo TpaAULIMOHHOMY JIOTUKO-CTPYKTYPHOMY HOJXO/y K YIPABJIEHUIO IPOEKTAMH,
IPEAIOoJIaracTcs:

a) MHTErpaIys MPOIEeCCOB MPOSKTHOTO YIIPABICHUS U CTPATEIMYECKOTO YIPaBJICHUS,

b) cucremaru3zanus METOIOB;

C) aHaJIM3a 3aWHTEPECOBAHHBIX CTOPOH, MPOOJIeM, pa3paboTKy aepeBa Iieei mpoekrta, GopMy-
JMPOBKY OCHOBHBIX IPEATNOJIOKEHUH 1 (aKTOPOB puCKa, OlpeielIeHue oKaszaTesiell mporpecca
M COCTaBIICHHE JIOTHKO-CTPYKTYPHOU CXEMBI ITPOEKTA.

4. ba3oBble 3JIeMeHTHI YIIPABJIeHHS NPOeKTOM

4.1. Ilonnblil nEpeyeHb MOACUCTEM YIIPaBICHUS IPOEKTOM BKIIFOUAET B CEOS:

a) yrpaBJieHHE COJIepyKaHHEM, YIIPaBIeHHUE MPOI0JKUTEIbHOCTbIO, YIIPABIEHHE CTOUMOCTBIO,
YIpaBJICHUE KAaYECTBOM, YIIPABIECHUE PECYPCAMHU, YIIPABICHUE PUCKAMU, HHTETPALUIO MIPOEKTA;
0) ynpaBieHHEe COJepKAHUEM, YIIPABIEHUE MPOJODKUTEIEHOCTBIO, YIPABICHUE CTOMMOCTBIO,
yIpaBJIE€HUE Ka4YECTBOM, YIIPABICHUE IEPCOHAIIOM, YIIPABIECHNUE MAaTEPHUAIbHO-TEXHUYECKUM
o0ecrieyeHreM, yrpaBieHne KOMMYHUKALUSAMU, YIIpaBI€HUE PUCKaMH;

B) IUITaHWPOBAHUE, OPTaHU3AIINIO, KOOPIMHAINIO, aKTUBU3ALIHI0, KOHTPOJIb;

I') aHaJIN3, Y4eT, OpraHU3allliI0 OCYILECTBICHUS, aIMUHUCTPUPOBAHHE, SKCIIEPTU3Y, OyXTairep-
CKHMI M YIPaBJICHUYECKUH yU€T, TOPI'H U KOHTPAKTBI, OTYETHOCTD, OLICHKY;

1) KOHLENTYaJbHOE IPOEKTUPOBAHKE, TPOEKTHBIN aHAIN3, PEATU3ALMI0 IPOEKTa, MOHUTOPUHT
Y KOHTPOJIb, 3aBEPIICHNE MTPOEKTA.

4.2. ConepxaHue MpoeKTa — 3TO:

a) COBOKYITHOCTb I1eJIel, paboT U y4aCTHUKOB IPOEKTA;

0) mepeveHs 1eNeid, paboT U PECypCOB MPOEKTA,

B) COBOKYITHOCTb IMOCTABJICHHBIX 1I€JIEH U CBA3EH MEXy HUMH,

I) IpeaMeTHast 001acTh, OTpaHUYEHHAs! paMKaMU OKPYKEHHsI IPOEKTa.

4.3. Ilpu ynipaBiieHUHU MPOAOIKUTEIBHOCTBIO MPOEKTa UCTIOIb3YETCS:

© PTYTUC



_ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

"‘%j GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PI'YTHC

TYPU3MA V1 CEPBUCA» Aucm 57 us
114

a) IepeBo IIEeNIeH;

0) ceTeBas MaTpPUIA;

B) CTPYKTypa CTOMMOCTH;

T) IEPEBO PEILICHU;

1) rpaduK IEHEKHBIX IOTOKOB.

4.4. KomaHia npoekTa — 3TO:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIUIL;

0) COBOKYITHOCTh JICHCTBYIOIIMX KaK €IMHOE IIeJI0€ YYaCTHUKOB MPOEKTa, 0O0eCIIeunBaroias
M0/ PYKOBOJICTBOM MPOEKT-MEHEIKepa TOCTUKEHUE TIEJIeH MPOEKTa;

B) IIEPCOHAJT ITPOCKTA.

4.5. B kauecTBe (PMHAHCOBOIO Pe3yJbTaTa MPOEKTa MOXKHO pacCMaTpUBaTh:

a) CTOMMOCTb IPOU3BEIEHHON IPOAYKIINH;

0) KocTHXKeHHe HeOOXO0IMMOI0 COOTHOILIEHHS MEXy JOXOJJaMU U pPacXo/1aMu;
B) BHEIPEHUE CUCTEMBI OI0JKETUPOBAHUS IIPOEKTA.

4.6. bromxer npoekra — 3To:

a) ce0eCTOMMOCTh TPOIYKIHH MTPOCKTA,

0) oObeM Bcex 3aTpaT, HeOOXOAMMBIX M OCTATOYHBIX JJIS YCIICITHON peain3aliy MPOeKTa;

B) CTPYKTYypa, COCTaB ¥ 3HAUCHHE CTaTEH pPacX0JI0B, HEOOXOAUMBIX JIJISl peaTU3alliK IPOCKTA, U
cTareil I0X0/10B, BO3HUKAIOIINX B PE3yJIbTATE MPOCKTA.

4.7. IlonHblil IEpeyYeHb KIIIOUEBBIX aCMIEKTOB KayecTBa MPOEKTa BKIIOYAET B CEOs:

a) Ka4yecTBO, 00YCIIOBJICHHOE COOTBETCTBUEM PE3YJIbTaTOB IPOEKTA PHIHOYHBIM MOTPEOHOCTIM
U OKHJaHUAM, Ka4C€CTBO pa3pa60T1<I/1 1 IJIAaHUPOBAHUSA NPOCKTA; KAYCCTBO BBINTIOJITHCHUA pa60T;
Ka4yecTBO PECYPCHOT0 00ecreueHus! MPOeKTa;

0) KOHIIEHTPALIMIO YCUIIUHN Ha YI0BJIETBOPEHUH MOTPEOHOCTEN KIIMEHTA, y4aCTHE BBICIIETO pYy-
KOBO/JICTBA B IIPOM3BOJICTBE IIPOIYKIIMH, IOCTOSTHHOE COBEPIICHCTBOBAHUE IIPOLIECCOB, CUCTEM-
HBIN TTOJIXO/;

B) IJITAHMPOBAHUE KauecTBa, o0ecIeyeHne KauecTBa, KOHTPOJIb KaueCcTBa, aHAJIN3 JJAHHBIX O Ka-
YECTBE.

4.8. YrpasieHue 3aKylKaMu TIPEICTaBIISIET COOOM:

a) NesTENIbHOCTh, HAIIPABJICHHYIO Ha MOUCK U BHIOOP MOCTABIINKOB HEOOXOJMMBIX PECYpPCOB,
YCTaHOBJICHUE C HUMH JICJIOBBIX OTHOIIICHUH, COTJIAaCOBAHUE JOTOBOPHON JOKYMEHTAIMH H
proOpeTeHue MpaB Ha UCTIOIH30BaHUE PECYPCOB;

0) IesATeTpHOCTh, HAIPABICHHYIO HAa 00ecTieueHne padoT BCeMH HEOOXOIMMBIMUA MaTepHaATh-
HBIMH PECYpPCaMH MPHU COOJIIOIEHUH paHee 3alITaHUPOBAHHBIX CPOKOB U KaYeCTBa,

B) JICATEIHHOCTD 10 CBOEBPEMEHHOM JIOCTaBKE MAaTEPHATBHBIX PECYPCOB K MECTaM UX HCITOJTb-
30BaHUs, OPTaHU3AIHIO UX TPUEMKH, BXOJHOTO KOHTPOJIS, XpaHEHHSI U TIePeIaud B UCIIOJIb30-
BaHUE.

4.9. YrpaBieHue 3amacaMu mpecTaBisieT coOOO0M:

a) IeSTENLHOCTH 10 TIOUCKY U BBIOOPY MOCTABIIUKOB PECYPCOB, TI0 OpraHU3aIMHU U MPOBEIEC-
HUIO KOHKYPCOB (T€HJEPOB) Ha MOCTABKY, [0 YIPABIECHUIO KOHTPAKTAMH U JOTOBOPAMHU C T10-
CTaBIIUKaMHU, 110 OpraHU3alUu II0CTAaBOK, IIPUEMKH, y4e€Ta, KOHTPOJIA, XpPaHEHU U IIepeladn
PECYPCOB B IMPOU3BOJICTBO;
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0) COBOKYITHOCTh MPOIICIYP, MPABHI U paOOT, HAMPABICHHBIX HA 00ECIIEYCHUE ONTUMATIBHOTO
3armaca pecypcoB, HEOOXOAMMOro it OecriepeOOHHOTO MPON3BOACTBA PadoT;
B) oOecreYeHrue CBOEBPEMEHHOCTH MTOCTABOK.

4.10. B pamkax ynpaBlieHHss KOMMYHUKAIMSIMH POEKTa B (pa3e pa3pabOTKU peliarTcs Takue
3a/1a4u, KaK:

a) onpenenenre HHHOPMALMOHHBIX MOTPEOHOCTEN YYACTHUKOB MPOEKTA, TPOESKTUPOBAHHE
CTPYKTYpBI TOKyMEHTAIIUU U 0a3 TaHHBIX,

a TaKKe COo3JaHKe MPOeKTa NH(OOPMALIMOHHON CUCTEMBbI, BKITFOUAIOIIEH CXEMBbI alapaTHON U
MPOrPAMMHOM COCTaBJISIFOILINX;

0) pa3paboTKa TEXHUYECKOI0 3aJIaHusl, pa3pab0TKa TEXHUYECKOTO MPOEKTa UHPOPMAIIHOHHOM
CUCTEMBI, CO3/IaHle UHPOPMALTUOHHOMN

CUCTEMBI, BKJIIOYAIOLLIEH allllapaTHYO U IPOrPaMMHYIO COCTABIISIIOLIUE;

B) OMpeieJIeHUue CTPYKTYPhI 0a3 IaHHBIX, pa3pad0TKa MPOEKTa JIOKAJTIbHON BEIYUCIUTEIBLHON
CEeTH, BEIOOP MPOTrPaMMHOI0 00ECIeUeHHs1, HACTPOIKa MPOTPpaMMHOT0 0OecIIeYeHHSI.

4.11. Ilpu aHanm3e U OLIEHKE PUCKOB MPOEKTA HCIIOIb3YETCS:
a) METOJ KpUTHYECKOTO MyTH;

0) MeTOJ IepeBa PEIICHUN;

B) CUMILIEKC-METOI.

4.12. CHM3UTb PUCKU ITPOEKTA MO3BOJISET:
a) (yHKIIMOHAJILHO-CTOMMOCTHBIN aHaNN3;
0) MeTo] cOaaHCUPOBaHHBIX MOKa3aTeNeH;
B) CO3/1aHHE PE3EPBOB;

T') KaJeHJapHOe TUIAHUPOBAHNE;

1) yripaBlieHHue KOH(IUKTaMU.

4.13. CyOKOHTPaKTOPOM SIBJISIETCS:

a) YJaCTHUK MPOEKTa, Oepylirii Ha ce0s 0053aTeNbCTBA Mepe]] KOHTPAKTOPOM 32 BBHITTOJTHEHUE
OTJENbHBIX padoT, MpeAOCTaBICHUE NPOAYKIIMH WIH YCIYT;

0) yJacTHUK IIPOEKTa, KOTOPOMY JIEIETHPOBAHBI IIOJIHOMOYHS IO YIIPABICHUIO IEATEILHOCTHIO,
HampaBJICHHOM Ha IOCTH)KEHUE LIeJIel IPOeKTa;

B) FOPUIMYECKOE I (PU3UIECKOE JIHIIO, SBIISIOMICECS IMMOKYIIAaTEIeM HITH TT0JIb30BaTeNIeM pe-
3yJIbTAaTOB MPOEKTA.

4.14. JleranpHple pelIEHUs IO OPraHU3aLMOHHON CTPYKTYpPE YIPABIEHUS IPOEKTOM 3aKpETLIs-
FOTCSI:

a) B TIOJIOXKEHHUSAX O CTPYKTYPHBIX MO/Ipa3AeIeHUsX, B JOJDKHOCTHBIX HHCTPYKIIMAX, MaTpUIIAX
pazaenenns aAMUHUCTPATUBHBIX 3a7a4 yIpaBJIeHUs], CETEBBIX MaTpuliax, mpodeccuorpaMmmax;
0) KaleHIapHBIX [JIaHAX, CETEBbIX Ipadukax u rpadukax ['aHrra;

B) TEXHUYECKUX CIeNU(UKALNAX, TEXHUUECKHUX 33JaHUSIX U pabOYnX MPOEKTaXx.

4.15.[JeqarenbHOCTh 1O YIPABIECHUIO TPOEKTOM, HAIPABJICHHAA HA TOCTHKEHUE COOTBETCTBUS
PE3YIETATOB MPOEKTA BBISBICHHBIM MTOTPEOHOCTSAM U OXKUIAHUIM, TIPEJCTABISIET COOO0M moI-
CUCTEMY:

a) yIpaBJIEHUS COAEPIKAHUEM;

0) ynpaBIeHUS Ka4e€CTBOM;
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B) YIPaBJIEHUS pecypcamy;
I') yIpaBJIEHUS pPUCKAMY;
1) YIIpaBJIEHUs IEPCOHATIOM.

4.16. 3agaya o ynpapJIeHUIO KOMIUICKTAUEH pelIaeTcsl B paMKax MOJACUCTEMBI:
a) yrpaBJeHUsI KOMMYHUKAIUSIMU,

0) ynpaBieHHs COepKaHUEM;

B) yIIpaBJIEHUsI KAUE€CTBOM;

I') yIpaBiIeHUs MaTepHAIbHO-TEXHUYECKIM 00eCIIeYeHHEM;

1) YIpaBJIEHUS PUCKaMH.

4.17. B pamKax ynpaBJIeHUs] CTOUMOCTBIO IIPOEKTa UCIOJIb3YIOTCA CIEAYIOLINE YIIPABIIAIOLIIE
MOJIJIN:

a) OpraHu3alMOHHAsl CTPYKTYPA, IITATHOE pacliCcaHue, MaTpULla OTBETCTBEHHOCTH, CETEBAst
MaTpulia;

0) CTpYKTypa NpOIyKIMH, CTPYKTypa MOTpeOHOCTEH (TpeOOBaHMIT K TPOAYKIINH);

B) CTPYKTYypa pacxo/10B (Je€peBO CTOUMOCTH), CTPYKTYpPa JOXO0B, OI0JKET, IrpauK JCHEKHBIX
IIOTOKOB.

5.7 Kn3HeHHbI IMUKJI IPpOEKTA. OcHoOBHbBIE 3TaNb]l BLINOJHEHUA IMPOEKTa

5.1. O6mas cTpyKTypa KU3HEHHOTO IHKJIA MPOEKTa BKIIOYAET B CEOsI:

a) MPeIMHBECTULIMOHHYIO, UHBECTUIIMOHHYIO, SKCILTyaTallMOHHYIO CTa/IUH;

0) IpeIITPOCKTHBIE CCIICIOBAHUS, IIPOCKTHBIA aHAIN3, CTPOUTEIIBCTBO, SKCILTYaTaIlHIO;

B) 000CHOBaHWE MHBECTHIINM, pa3paboTKy OM3HEC-TINIaHa, TEXHUKO-9KOHOMHYECKOe 000CHOBA-
HUE MPOEKTa, CTPOUTEITHCTBO, OCBOSHHE MTPOU3BOICTBEHHON MOITHOCTH, KCILTyaTaIHIO, 3a-
BEpIIICHUE TIPOEKTA;

r) a3y pa3padoTku, a3y pearn3ainm.

5.2. BO3MOXHOCTh y4aCTHUKOB IIPOEKTa BO3ACHCTBOBATH Ha HETO:
a) B (haze pazpaboTku Oomble, 4yeM B (haze peannsainy;
0) B ase pa3pabOTKu MEHBIIIE, UeM B (pa3e peains3aiuu;
B) OZIMHAKOBA B (pa3e peanu3aluu U B (paze pa3paboTKu.

5.3. Kakoii u3 BHI0B ’KHU3HEHHOTO ITUKJIA MPOEKTa CTABUT ONMTHUMU3AIINIO BBIIIE aJaITHBHOCTHU
a) MPOTHO3UPYIOIIHNE;

0) aJanTHBHBIC.

5.4. YcTaHOBUTE COOTBETCTBUE

a) BOJIOTIAJ 1) MOBTOPEHHE OJHOTO M TOTO e Habopa (a3 KM3HEHHOro LHKJIA,
TaKUX KakK TUIAHUPOBAHWE, TPOCKTHPOBAHKE, IIOCTPOSHHE U OIICHUBAHHE,
JI0 TEX TI0D, MO0Ka pa3paboTKa MPOAYKTa He OyJeT 3aBeplicHa

b) NPOTOTHITUPOBaHKE | 2) pa3bueHune O00abpIIOro 00beMa NPOEKTHO-KOHCTPYKTOPCKUX PaboT
Ha M0CJIeI0BATEILHOCTh 00JIee MaJIbIX COCTABIISIOMIMX YacTeH

c) HUHKpPEMEHTHOE T10- | 3) pa3zpaboTka (QYHKIMOHAIBHBIX TPEOOBAaHUII M TOIMOIOTHYECKOE

CTpOEHUE IPOEKTHPOBAHKE OCYLIECTBISIOTCS OAHOBPEMEHHO

d) crupaib 4) JTUHEHHOE yHopsao4yuBaHue (a3, KOTOPBIE MOTYT OBITH CTPOTO

MOCIIEI0OBATEIILHBIMY UJIM B HEKOTOPOH CTEIIEHU MEPEKPHIBATHCS, HU OHA
n3 pa3 0OBITHO HE TTOBTOPSETCS
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5.5. Kakue u3 BUJI0B )KU3HEHHOI'O LIMKJIA IPOEKTA OTBEPraroT ACTAIBHOE IIJIAHUPOBAHKE !

a) IPOTHO3UPYIOIIKE;
0) ajanTHBHBIC.

5.6. YkaxuTe nopsiIoK pas/iesoB IuiaHa npoekrta corjgacHo metonuku FOHNUJIO:

JIFOJICKUE PECYPCHI OpraHu3alys NPOU3BOJICTBA U HAKJIAHbIE
pacxo/ibl

SKOHOMUYECKUN AaHAIU3 M3JIEPKEK U MECTO  OCYUIECTBJICHUS, CTPOUTEIbHAA

PUOBLTH IUIOIIAJIKA U DKOJIOTUYECKAsl OLIEHKA

IUIAHUPOBAaHUE M CMETHAas CTOMMOCTb ChIPbE U MATEPUAIIBI

paboT Mo MPOoeKTy

(buHaHCOBAsI OIICHKA AHaJIN3 PHIHKA U CTPATErUs MapKETUHTA

MH)KEHEPHOE IPOECKTUPOBAHHE U TEXHO- IPEABICTOPUSI U OCHOBHAs WSl IPOEKTa

JIOTUS

pe3roMe UCCIEI0OBAHMS

5.7. B xakyro u3 (pa3 BKIOYAOTCS PaOOTHI IO MPOBEACHUIO TIPEANPOCKTHBIX HCCIICIOBAHUI:
a) B IPEIMHBECTUIIMOHHYIO (hazy;

0) B MHBECTHUI[MOHHYIO (a3y;

B) B OKCIUTyaTaIllHOHHYIO (a3y.

5.8. Cnavya 00beKTa B SKCIUTYaTaIUIO SBJISIETCS YaCThIO:
a) KOHLIETITyaabHOU (passl;

0) (a3bl pa3pabOTKU MPOEKTA,;

B) (pa3bl BHIMOJHEHUS ITPOCKTA;

r) (ha3bl 3aBEpIICHUS [TPOEKTA;

1) SKCIUTyaTallMOHHON (a3bl.

6.XapakTepucTHKA BUI0B AeATEIbHOCTH M0 YIPABJIEHHUIO IPOEKTOM

6.1. [TonHbIi IepeYeHb BUIOB A€ATEILHOCTH, OOECTIEUNBAIONINX YIIPABIEHUE MPOEKTOM, BKITIO-
4aeT B ceOsl:

a) corjJacoBaHUe, BUBMPOBAHKE, UCTIONHEHHE paboT, MpeAocTaBiIeHre HH(OpMAIIUU, TIOTOTOB-
Ky MPEeJII0KEHU;

0) MHUIHAIIHIO, TNTAHUPOBAHUE, 0OECTIeYeHIE, KOHTPOJIb;

B) YIIPaBJICHHE pECypcaMH, YIIpaBiIeHHE paboTamMu, YIIpaBJIeHUE PE3YIbTaTaMHy, YIIPABICHUE
pHUCKaMH;

T') INIAaHUPOBAHUE, OPTaHU3AINIO0, KOOPAMHAINIO, aKTHBU3AIINIO, KOHTPOJIb.

6.2. Kakyro nesTenbHOCTh OCYIIECTBISIOT PYKOBOAUTEIH BHICIIETO YPOBHS OpraHU3allMOHHOM
CTPYKTYPBI IIPOEKTA:

a) yIpaBJIeHYECKYIO;
0) oOecrevunBarOIIYIO.

6.3. UTo 13 HIKETIEPEUUCICHHOTO SBISETCS SJIEMEHTOM 00eCIIeUUBAOIIEH eI TeIbHOCTH:
a) aKTUBH3AITHUSA;
0) IIaHUpPOBaHMUE;
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B) KOHTPOJIb;
I') COTJIACOBAaHUE U BU3UPOBAHUE.

6.4. UTo 13 HIKETIEPEUHUCICHHOTO SBIISIETCS JIEMEHTOM YIIPABICHUECKOH ICSITETbHOCTH:
a) mpeaocTaBiIeHUEe HHGOPMAIIUH,

0) MOATOTOBKA MPEITIOKEHUH;

B) aKTHBHU3AIIMS;

T') COTJIaCOBaHUE U BU3UPOBAHHUE.

6.5. CormmacHo MeckoH, Ane0epT u XeaoypH BEIOOD, CACTAHHBIA TOJHKO HAa OCHOBE OIIYIIICHHS
€ro MpaBUIILHOCTH, 3TO BBIOOD, 00YCIOBICHHBIN 3HAHUSMH HIIH HAKOTICHHBIM OIBITOM 3TO:

a) OpraHu3aIMOHHbBIC PEIICHUS;

D) UHTYHTHBHBIC pEIICHNUS;

C) palMOHAJIbHBIC PEIICHHUS.

6.6. Kakoii 13 BUIOB YIIPABICHIESCKOTO PELICHHS TIPE/IIOIAraeT CTPOryI0 pa3paboTKy MiaHa
BBITIOJIHEHUS:

d) KOHTYpHBIC;

b) crpykTypupOBaHHBIE;

C) aJIrOpUTMHYCCKHE.

6.7. Kakoif U3 IpUHIIUIIOB MPUHSITHS YIPABIEHYECKOTO PEIICHHUS 03HAYaeT HEOOXOIMMOCTh
HAJINYMSL OTPE/IETICHHOr0 Habopa KPUTEPHEB MTPUEMIIEMOCTH PEIICHUS:

) MPHHIUIT CUTYaTHBHOCTH;

b) npunIMI TPOGIEMHOCTH;

C) NPHHIUII JICKTHBHOCTH;

d) mpUHIUIT METOAOIOTHH.

6.8. Pa3paboTka abTepHATHUBHBIX PEIICHUH, COTTIACHO KJIACCHYECKOW MOJIEIN TPUHSTHS
YIPaBICHYECKOTO PELICHUS, OCYIIECTBIISICTCS Ha dTare:

a) TOCTaHOBKA MPOOIIEMBI;

b) BBIBIIEHHE OrpaHMYEHUH U ONIPEIETIEHUE ANbTEPHATHB;

C) TpHUHSITHE PELICHNUS;

d) peanuzarus pemicHus;

€) KOHTPOIIb.

7. Okpyxamoas cpeia ¥ y4acCTHUKHU NPOEKTa

7.1. YcTaHOBUTE COOTBETCTBUE

a) BHellHee oKpyKeHMe NpoekTa | 1.cyliecTByeT TO/NbKO BO BPEMSA OCYLLECTB/IEHUA NPOEKTa

b) BHyTpeHHee OKpy»eHue npo- | 2.cylecTByeT HE3aBMCMMO OT MPOEKTa
eKTa

c) [danbHee OKpY»KeHWe NPoeKTa 3.BO3HMKAET B paMKax A4aHHOro NpeanpuaTmsa

d) BaunkHee OKpyKeHWe NpoeKkTa | 4.He 3aBUCUT OT KOHKPETHOro NpeanpuaTua

7.2. OTMEThTE JIEMEHT NAJIBHETO OKPYXKEHHUS ITPOCKTA:
a) Pa3BUTOCTH PHIHOYHON HH(PPACTPYKTYPHI;
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b) OIO/KCTHBIE PAMKH [TPOEKTA,
c) PYKOBOJICTBO TPEANPUATHS, TI€ OCYIIECTBIIAETCS POEKT;
d) TEXHOJIOTHUS Ha TIPEANPUSATHH.

7.3. OTMETBhTE PJIEMEHT BHYTPEHHETO OKPYKEHUS MPOEKTa:

a) OFOJKETHBIC PAMKH TPOCKTA;

b) PYKOBOJICTBO TIPENPHATHS, TJI€ OCYLIECTBISETCS POEKT;
c) METOJIbI U CPEICTBA KOMMYHUKAIIMU B IPOCKTE;

d) TEXHOJIOTUS Ha TIPEANPUATHH.

7.4. Kakoil 13 3J€MEHTOB BHYTPEHHETO OKPYXEHHUs MPOEKTa ONPEAENSIeT B3aMMOOTHOIICHHS
MEXy OCHOBHBIMU yYaCTHHKAMU MPOCKTA, PacIpeielieHUe MMpaB, OTBETCTBEHHOCTH W 00sI3aH-
HOCTEMN:

a) OpraHu3aIHs MPOEKTa;

b) YYaCTHHKH MIPOEKTA;

c) COIIMAJIBHBIE YCIIOBHSI IIPOEKTA;

d) 9KOHOMHYECKHUE YCIIOBUS MTPOEKTA.

7.5. YcTaHOBUTE COOTBETCTBHUE:

3akazumk BBIJIBUTAET TJIABHYIO HJCI0, TOTOBUT MPEABAPUTENbHOE 0OOCHOBaHME U IpEl-
JIO’KEHUS 110 OCYIIECTBJICHUIO IPOEKTA

Wnunmatop ompeJieNisieT OCHOBHBIE TpeOOBaHUSI K TIPOEKTY U oOecreynBaeT ero (PMHaHCH-
pOBaHHE 32 CUET CBOMX JIMOO TMPUBIIEUEHHBIX OT CIIOHCOPOB WJIM WHBECTOPOB
CpEJICTB

Menemxkep mpoekra oOecrieurBaeT OOLIMI KOHTPOJIb M MOJUIEPKKY ITPOEKTA

Kypatop npoexra HECeT OTBETCTBEHHOCTD 32 JIOCTHIKEHHE IIeliel MPOoeKTa B paMKax OroJiKeTa, B
CPOK U C 33/IaHHBIM YPOBHEM KayecTBa

7.6. JIoMOIHKUTE CIIUCOK KOHKYPEHTOB OCHOBHBIX YUYAaCTHHKOB ITPOCKTA:

a) OopraHbl BIAcTH;

b) nuueHzops;

C) KOHCAITHHTOBBIC, HHXKHHUPHHTOBbIC, FOPHIMYCCKUE U HHBIC OPraHM3aIliH, BOBJICUYCHHBIC B
HPOCKT;

d)

7.7. JIonoJIHATE CIUCOK KaTErOPU OCHOBHBIX YYAaCTHHUKOB IPOEKTA B COOTBETCTBUU C UX BO3-
MO>KHOCTBIO BJIMSITH Ha IIPOEKT:

a) KOHTpO/INpyemsble;
b) Aonyckaouwme BO3MOKHOCTb BIMAHUA HA HUX;
c)

8.YnpasieHue nporpammoii u noprdesnem

8.1. Brummute OIPCACIICHNUEC YIIPABJICHUSA HpOFpaMMOﬁ ITPOCKTOB:

8.2. Briumute onpeneneHue yrpasiaeHUs MOPTQEIEM MPOEKTOB:
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8.3. Kakoil U3 MmepeyrcieHHbIX aClEKTOB SIBISETCS KJIFOYEBBIM JJISI YIIPABICHUS MPOrpaMMOin
MIPOEKTOB:

a) COOTBETCTBHE HAITPABJICHUIO OU3HECA,

b) OusHec-moanepxKa u GUHAHCUPOBAHUE;

C) COOTBETCTBHME OPTaHU3ALUOHHOMN CTPATETHH.

8.4. YcTaHOBUTE COOTBETCTBUE

a) YmpasneHue 1. MEXaHMU3M, MpPEJHA3HAUYECHHbI /I TpPAHCISLUUU CTPAaTeruu B
porpammoit noptdens MPOEKTOB MAJs TMOCIEAYIOIIeH peanu3anuy, IUIaHUPOBAHUS,
aHaIM3a U TEePEOLEHKH MOPTQeNs ¢ Uenblo dPPEKTHBHOTO TOCTHKECHUS
CTPATErMYECKUX LEJIe OpraHu3alun

b) Vopaenenne | 2. oco0asi METO/IOJIOTHSI OpTaHU3alUY, TUIAHUPOBAHUS, PYKOBOJICTBA,
noptdenem KOOPJHHAIIUK TPYIOBBIX, (UHAHCOBBIX U MAaTEPHAIBHO-TEXHUUECKHX pe-
CYpCOB Ha MPOTSHKEHUU MPOEKTHOTO LUKJIA, HAIlpaBlieHHAs Ha (P QeKTuB-
HOE JOCTHKEHHE €ro IeNeil MyTeM MPUMEHEHHUsI COBPEMEHHBIX METOJIOB,
TCXHUKHW U TCXHOJIOTMH YHOPABJICHUA OJId OOCTHIKCHHA ONPCACICHHBIX B
[POEKTE PE3YJIbTATOB 10 COCTaBY U 00beMy paboT, CTOMMOCTH, BPEMEHH,
Ka4yeCTBY U yJIOBIETBOPEHUIO YYACTHUKOB

C) Ympasienne 3. IIPOLIECC YIIPABJICHUS HECKOJBKUMU B3aUMOCBSI3aHHBIMM IPOEKTA-
IIPOEKTOM MU, HalpaBJIeHHBIH Ha MOBBIIICHNE 3()(HEKTUBHOCTH HCIOJIb30BAHUS pe-
CypCOB, CHUKEHUE PUCKOB U YCIICIIHOE 3aBEPIICHNE KaKJI0TO IIPOEKTa

8.5. Ykaxute nepapxuto (1 — BeICIIMM — 5 HU3IINI YPOBEHB):
Crparerndeckuil mias
ITognpoekt

ITpoekr

[Toprdens
IIporpamma

9. OcobennocTn ynpasjienus IPOEKTAMH B TypHU3Me

9.1. AyTCOPCUHIOM HE SIBJISIETCS:

a. HWCIOJB30BAHUE YCIYT CTOPOHHUX KOMITAaHHUH IS BHITOJIHEHUS! CBOMX 3a]1ad;
b. 3aka3 mpom3BOJCTBA B perHOHE ¢ OoJiee ACIIEBEIMU PECYPCaMU;

C. Koomepanus,

d. OTKpbBITHE COOCTBEHHOTO 3aBO/Ia B IPYTOM PETrHOHE.

9.2. AyTCOpCHHT, KaK LIeJI0CTHAsI KOHIICTIINS YIIPaBIEHUS, BBICTYIAET KakK:

a. NEPEBOJ TOAPA3ACICHUA MPEATIPHUATUA B UHYIO OpTaHU3alUuIO-TIIOCTaBIINKA YCIIYT,

b. mepenaya KOHTPOJISI 32 BBIMOJIHEHHUEM KaKOW-THOO (DYHKIIMM KOMITAHUH, CHEIIHATH3UPYIO-
mieicst B JaHHOM cdepe;

C. OrpaHUYCHHE YHCIIA YPOBHEHU YIIPABIICHHUS,

d. cokpaleHue W/UiM CKATUE OPraHU3aALUH.
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9.3. DKcTepHaIM3aIys IPeICTaBIsICT COOOM:

a. TepeBoj MOAPA3ACIICHUs MPEANPUATUS B UHYIO OpTraHU3aI[MI0-I0CTABIIUKA YCIIYT;

b. mepenaua KOHTPOJS 3a BBHIIOJIHEHHEM KaKOW-TM00 (QYHKIHH KOMITAHUH, CIICIIHATH3HPYIO-
mieiicst B JaHHOM cdepe;

C. OrpaHUYEHHE YHCIIa yPOBHEH yIpaBlieHUs;

d. cokpalieHue u/Mi cxKaTUe OpraHU3aLuH.

9.4. MakcuMasbHBIN MITH MTOJTHBIA ayTCOPCHUHT MPEACTABISAET cO00M Mepeaady MoCTaBIIUKY yC-
JIyT Ha BpeMs JCUCTBHs KOHTPAKTA!

a. IPEUMMYIIECTBEHHYIO YaCTh aKTUBOB, OTHOCAILUXCS K OCHOBHOM JIE€ATEIBHOCTH;

b. komuiekca ormpeeneHHbIX (YHKIIMOHAIBHBIX ITPOLIECCOB;

C. uH(pOPMAIMOHHBIE CUCTEMBI U TUIAT(HOPMBI;

d. 10J110 B aKIIMOHEPHOM KallUTale MapTHepa.

9.5. YacTuyHbI{ WM BEHIOOPOYHBIN ayTCOPCUHT MPEACTABISAET COO0M nepenady NoCTaBUINKY
YCIIYT Ha BpeMsl IeHCTBUSL KOHTPAKTA:

a. OOJIBIIYIO YACTh AKTUBOB, OTHOCAIIUXCS K OCHOBHOM J€SITEIbHOCTH;

b. koMruiekca onpeneneHHbIX (PYHKIIMOHAIBHBIX MIPOLIECCOB;

C. HWH(OPMAIMOHHBIE CUCTEMBI U TIAT(HOPMBIL;

d. 100 B aKIIMOHEPHOM KalluTaJle MapTHepa.

9.6. [IpoMeKyTOUHBIN ayTCOPCUHT MPEACTaBIsAeT cOO0M nepeaady NoCTaBUIMKY YCIIyT Ha Bpe-
Ml IeHCTBHS KOHTPAKTa!

a. aKTHUBOB, OTHOCSIIIUXCS K OCHOBHOM JIeSITETLHOCTH;

b. komuiekca ormpeeneHHbIX (YHKIIMOHAIBHBIX ITPOLIECCOB;

C. HUH(OPMAIMOHHBIE CUCTEMBI U TUIaT(HOPMBI;

d. 10Jr0 B aKIIMOHEPHOM KaITUTalle MapTHEpa.

9.7. TpancOopMaLMOHHBINH ayTCOPCUHT MPEAIOJIAraeT, 4ro:

a. OpraHu3anys IpUIJIallaeT MOCTAaBIIMKA YCIYT, KOTOPBIM MOJHOCTBIO PEOpPraHUu3yeT padoTy
MIO/Ipa3IeJICHNUS;

b. mepcoHan W akTHBBHI KIMEHTY OyJyT MepeaHbl COBMECTHOMY MPEANPHSITHIO, & HE TIOCTAB-
UKy YCIIyT,

C. KJMEHT WM [TOCTABIIHUK MTOJIy4aeT J0JI0 B aKIIMOHEPHOM KaluTaje CBOEro napTHepa;

d. CTOpOHBI corNameHus SBISIOTCS TapTHEPAMHU.

9.8. AyTCOpPCHHI COBMECTHBIX MPEANPHUATHI NPEATIONATAET, YTO:

a. OpraHu3alys IPUITIAIIAeT MOCTAaBIIMKA YCIYT, KOTOPBIN MOJHOCTBIO PEOpraHU3yeT padoTy
MI0/Ipa3JIeIICHNUS;

b. mepcoHan W akTHBBI KIMEHTY OYIyT MepeiaHbl COBMECTHOMY MPEANPUSATHIO, @ HE MOCTaB-
LIUKY YCIIYT;

C. KJIMEHT WJIM MTOCTABIHUK MTOJIy4aeT J0JI0 B aKIIMOHEPHOM KaluTaje CBOEro napTHepa;

d. CTOpOHBI cOrNameHNs SBIISIOTCS TAPTHEPAMHU.

9.9. CoBMECTHBII ayTCOPCUHT IIPEANOJIATAET, YTO:

a. OpraHu3anys IpUIIallaeT MOCTaBIIKUKA YCIYT, KOTOPBIM MOJHOCTHIO PEOpraHu3yeT padoTy
MoApa3AelICHHUS;
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b. mepcoHan W akTHBBI KJIMEHTY OyIyT MepeaaHbl COBMECTHOMY MPEANPUSATHIO, @ HE MOCTaB-
UKy YCIIYT,

C. KJIMEHT WJIH [TOCTABILKK MOJIy4aeT AOJI0 B aKIIMOHEPHOM KalHTaje CBOEro napTHepa;

d. CcTOpOHBI COrIAIICHUS SBIISFOTCS TAPTHEPAMH.

10. oaroToBKa M peau3anus MPoeKTa
CucreMa ynpabJ/ieHHs] IPOEKTOM

10.1. YcTaHOBUTE COOTBETCTBUE:

a) OrmpemaeneHue comepKaHust 1. pa3zpaboTka moIPOOHOTO ONMKCAHUS COACPIKAHUS IPOEKTA B
Ka4yeCTBE OCHOBBI JUISl IPUHSTHUS OYAYIIHX PEHICHUH IO IPOCKTY

b) Coznanue MCP 2. ¢opmanmuzanys NPUHATHS 3aBEPIICHHBIX PE3yIbTaTOB MOCTaB-
KU IPOEKTa

c) IoarBepkaeHue comepkanust | 3. pa3OHEHUE KPYIHBIX PE3yJIbTaTOB IOCTABKHU MPOSKTA U MPO-
EKTHBIX padoT Ha OoJiee MeJKue, OoJiee yIpaBIsieMble JIEMEHTHI

d) VYmnparieHue cogepkaHueM 4. ynpapieHHE U3MCHECHUSMU COACPKAHUS MTPOCKTa

10.2. Briumure onpenenenusi 00bEeKTOB MPOIECCOB YIIPABJICHUS COICPKAHUEM MTPOCKTA!

CopepxaHue MpoIyK-
Ta

ConeprkaHue MpoeKTa

10.3. YkaxuTe onpeeieHrne akTHBOB OPTraHU3aI[MOHHOTO MpoIiecca:

a) dopmanbHbIe U HeGOpMaTbHbIE PABHUIIA, IPOIIEAYPHI U PETIIAMEHTBI, KOTOPBIC MOT'YT I10-
BIIUSITH HA YIIPABISIEMOCTh COJICPKAHUEM MTPOCKTA;

b) dbakTopsl BHEIIHEH U BHYTPEHHEH CpeIbl MPEATPHUSITHS;

C) 1mabJOHBI JOKYMEHTOB YITPABICHHS ITPOCKTOM;

d) miaH ynpaBieHus COJepIKaHHEM MPOCKTA.

10.4. Kakue U3 akTUBOB OpraHU3allMOHHOTO MPOLECcca ABISIOTCS 0CO00 BaXKHBIMU IS TUIAHH-
pOBaHUs COAECPKAHUS ITPOCKTA!

a) KOpIIOpaTHBHBIE MTPaBUiIa I PA3IMYHBIX cep AeATEIbHOCTH OpraHU3alMy B 4YaCTH, OTHO-
CALIEHNCS K INIAHUPOBAHUIO U YIIPABICHUIO COJIEPKAHUEM IIPOEKTAa,;

b) cTaHAapThl 0OCTYKUBAHUS KIMEHTOB KOMIAHUH;

C) OpraHM3alMOHHBIE MTPOLIEAYPHI, OTHOCAIINECS K IUIAHUPOBAHUIO U YIIPABJICHUIO COAEP/KAHU-
€M IIPOEKTa,

d) ucropuyeckas UHGpOpMAaIHS O TPEIBITYIIUX IPOEKTAX, KOTOPas MOXKET OBITh TOMEIEHa B
0a3y HaKOIUIEHHBIX 3HAHUH.

10.5. YUTo He BKJIIOYAIOT B IJIaH YNPABICHUS COACPKAaHUEM MPOEKTA:

a) MPOIECC MOATOTOBKU MOAPOOHOTO OMHCAHUS COACPIKAHUS MPOEKTa Ha OCHOBE TpeABapH-
TEJIBHOTO OMKUCAHUS COJIepKaHUs TPOEKTAa,

b) mpomecc co3nanus MCP Ha ocHOBE MOAPOOHOTO ONMMCAHMS COACPKAHUS MTPOCKTA M OTPEIe-
JeHus crnoco0oB noanepxanus u ogodbpenus VCP;
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C) MIpolecc, OnpeAesaoni (GOopMabHYI0 IPOLENypYy Bepu(UKALUU U MPUEMKU 3aBEpLICH-
HBIX Pe3yJbTAaTOB IIOCTAaBKU IPOEKTA U IPOLECC, KOHTPOIUPYIOUIUNA 00pabOTKy 3alpocoB Ha
W3MEHEHMs B IOJPOOHOM OMMCAHUM COJIEPKaHMs IPOEKTa,

d) mpouecc HASHTU(PUKALUN PUCKOB MTPOEKTA.

10.6. Kakoii MeTo1 HE MCTIONb3YIOT 1pH co3nanuu MCP:
a) 1rabJIOHBI HEePAPXUYECKOH CTPYKTYpHI padoT;

b) mexomrmosuius;

c) merox Jleabdu.

10.7. J1o Kakoro ypoBHs IIPOBOIMTCS JEKOMIIO3UIIUS PaboT:
a) /10 YpOBHEH MOIIIPOCKTA,

b) no ypoBHs HampaBiieHHI paboT;

C) /10 ypOBHS IMaKEeTOB padoT.

11. Mopenu B ynpaBjieHHH NPOEKTAMHU

11.1. Beibepute HauboJIee MOJIHBINA MIEPEUYCHD MPOIECCOB YIPABICHUS JITUTEIBHOCTBIO TIPOCK-
Ta:

a) OIpeleseHNue COCTaBa OIepallHii, OLIEHKA PECYPCOB OMEPalny, OIICHKA JIMUTEIbHOCTH Olle-
paruii, pazpaboTka orneparuii, pa3paboTka pacliucaHusl, yIpaBleHHE paCIIUCAHHEM;

b) omnpenenenue cocTaBa oneparyii, OnpeaeIeHUe B3aUMOCBSI3Ci ONepaIiii, OICHKa PecypcoB
orepaliy, oleHKa UIMTEIBHOCTH Olepaluii, pa3paboTka omepaluii, pa3paboTka pacnucaHusl,
yIpaBleHUE paCIUCaHUEM;

C) ompejereHHe cocTaBa ONEPaIlHid, ONpeaeeHHe B3aMMOCBSI3CH OMepalluii, OIeHKa PecypcoB
oreparuu, pazpaboTka orepanuii, pazpadoTka pacucaHusl, yIpaBieHUE pacIUCaHUEM;

d) ompezdeneHue coctaBa OnepaIyii, onpeaeIeHue B3aMMOCBSI3CH OMepalluii, OIeHKa PecypcoB
orepaly, OLeHKa JIUTEIbHOCTH ONepaluid, pa3padoTka omnepanui, yrpaBleHUe paclicaHu-
eM.

11.2. YcTaHOBHUTE COOTBETCTBHUE B MCTOJC MPECAIICCTBOBAHUS:

a) OwuHuII- 1.3aBeprieHne MOCIEAYIONIEH OMepauy 3aBUCHT OT HHALIMAINY TIPEAIIECTBYOMIEH
CTapT onepaluu
b) ®unwnm- 2.VHuimanyst mocaeAyIOIeH ornepaiiy 3aBUCUT OT MHUIHALIMK TPEIIeCTRYOIIEH
(huHUII Onepanuu

c) Crapr-crapt | 3.3aBeplIcHHE MOCIEAYIOIIECH ONEpaIlMy 3aBHCUT OT 3aBEPIICHHS MPEAIIECTBYO-
el onepanuu

d) Crapr- 4. Vlauruarust MociIenyIonieil onepanuy 3aBUCUT OT 3aBEPIIICHUS MPEAIIESCTBYIOMICH
¢$uHAII olepanuu

11.3. Kakoii THI 3aBUCIMOCTH HCIIOIB3YETCS B METOJIE CTPEIOYHBIX TUArPaMM:
a) ®uHHII-cTapT

b) ®unu-PUHMIIT

¢) Crapr-crapr

d) Crapr-dpuHum

11.4. Kakoil TUN OIIEHOK HE MPEIoJiaraeT UCIOIb30BaTh METOJ TPEX TOUYEK OLICHKU JJIUTEIb-
HOCTH OIEpaInii:
a) HamOoJiee BEpOosITHAS,
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b) peanbhas;
C) ONTHMHCTUYHAS,
d) meccumucTryHas.

11.5. YcraHoBUTE COOTBETCTBHUE:

a) AHanmu3 ceTd pacmu- | 1. 9TO METO/ aHau3a CETH PACIHMCAHUs, P KOTOPOM PACIIHCAHUE TPOCKTA

CaHus H3MEHSIETCS C yYETOM OTPAaHUYEHHOCTH PECYpPCOB

b) Meron kpuTHUecKO- | 2. 3TO METO]] aHAJIN3a CETH PACIIUCAHUS, MPUMEHSIOIIMIACSI K MOACTH PACIIH-
ro nyTu CaHMsl, YK€ IPOaHAIM3UPOBAHHONW METOJOM KPUTHYECKOTO MYTH

C) BeipaBHuBanue pe- | 3. mpencraBisieT co00il METOJ aHAIM3a CETH PACIUCAHMS, IPOBOIUMOrO MPU
CYpcoB MTOMOILIM MOJIENIH PACIMCAHMS

d) Meron KpuTHue- | 4. TpeACTaBIsAeT COOOH TEXHOIOTHIO CO3/IaHMsI PAaCIIMCAHUs IPOCKTa
CKOM 1enu

11.6. Kakyro uH(DOpMAIIHIO COEPKAT CETEBbIC THArPAMMbI PACITUCAHUS ITPOCKTA:

a) 0 J;aTax oreparuii, OOBIYHO TMOKA3bIBAIOT U JIOTMKY CETH IPOCKTA, W IUIAHOBBIC OINEpPAIlUH
KPUTHYECKOTO MyTH;

b) 06o3HavarOT omeparuK, MOKa3bIBAIOTCS JaThl Hadyajla W 3aBEPINCHUS ONepaluii U MX OKH-
naemast JJTUTEIbHOCTD;

C) IMOKAa3bIBAOT TOJIBKO 3aIUIAHUPOBAHHLIC OAThl Hadajla WM 3aBCPLICHUA IOJTYUYCHUSA OCHOB-
HBIX PE3YJIbTATOB MMOCTABKH U KJIFOYEBBIX BHEITHUX COOBITHI;

d) ocoOblii BapuaHT pacmucaHus MPOEKTa, pa3padaTbIBACMBbIil MOCPEICTBOM aHaIKM3a CETH pac-
MTUCAHUS MOJICJIA PACTTUCAHUSI.

11.7. YnpaBieHue paciiicaHuEeM IIPOEKTa CBSI3aHO C:

a) OIpeNeIeHUEM TEKYIETO COCTOSHUS pacICaHMs TPOEKTa,

b) BIMsSHUEM Ha (aKTOPbI, CO3AAOIINE N3MEHEHHS B PACITUCAHNUM,

C) BBIABICHHEM (PaKTOB M3MEHEHHSI PACIIMCAHMS MTPOEKTA U YIIPABICHHEM N3MEHEHHSIMHU 110
Mepe UX BO3SHUKHOBEHUS,

d) CO BCEMH 3JIEMEHTAMHU.

12.IlonsiTHe OPraHN3alMOHHON CTPYKTYPHI ynpasJieHus npoekroM. [IpoekTHsblii opuc

12.1. B kakoM mpoliecce IpOUCXOAUT ONpeiesieHUe U IOKyMEHTaIbHOEe 0pOpMIIEHHUE POJIeil,
OTBETCTBEHHOCTH M MOJIOTYETHOCTH, a TAaKXKe CO3/IaHuE MJIaHa yIpaBJIeHUs] 0OecriedeHUueM Ipo-
€KTa IIEPCOHAJIOM:

a) HabOp KOMaH/Ibl TPOEKTA;

b) miaHupoBaHUE YETOBEUECKHX PECYPCOB;

C) pa3BUTHE KOMaH]IbI IIPOCKTA;

d) ympaBieHre KOMaH 10U MPOEKTA.

12.2. B kakoM Mpoliecce OCyIIeCTBIseTCs IPUBJIEUYEHNE YETIOBEUECKUX PECYPCOB, HEOOXOAH-
MBIX JJISl BBITIOJIHEHHS TIPOCKTA!

a) HabOp KOMaH/Ibl TPOCKTA;

b) miaHupoBaHUE YETOBEUECKUX PECYPCOB;

C) pa3BUTHE KOMaH/IbI IIPOEKTA;

d) ynpaBneHre KoMaH 01 IPOCKTA.

© PTYTUC




_ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

"‘%j GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PI'YTHC

TYPU3MA V1 CEPBUCA» Aucm 68 uz
114

12.3. B kakoM Tiporiecce POBOISTCS PadOThI MO TOBBIMICHUIO KBATH(PHUKAIMH WICHOB KOMaH-
JIbI IPOEKTA U YKPEIUICHHUIO B3aHMOICHCTBUS MEK/Ty HIUMHU C LIEJIBIO MOBBIICHHS Y()HEeKTHBHO-
CTH HCIIOJTHEHHS TIPOEKTA:

a) HabOp KOMaH bl MPOCKTA,;

b) rulanupoBaHKe YETOBEUYECKUX PECYPCOB;

C) pa3BUTHE KOMaH]IbI IIPOCKTA;

d) ympaBieHre KOMaH 10 IPOCKTA.

12.4. B KakoM TIpOIIeCCe OCYIIECTRIAETCS KOHTPOJIb 32 3P (HEKTHBHOCTHIO YICHOB KOMAHIbI
npoeKTa, obecreueHne 0OpaTHON CBSI3U, PEICHHE MPOOIIEM U KOOPIHHAIINS H3MCHEHHH, Ha-
NPaBJICHHBIX Ha MOBBIMICHAE 3P ()EKTUBHOCTH UCIOIHEHHUS MTPOEKTA:

a) HabOp KOMaH/Ibl TPOCKTA;

b) rulanupoBaHKe YETOBEYECKHUX PECYPCOB;

C) pa3BUTHE KOMAaH/IbI IIPOCKTA,;

d) ynpaBieHure KOMaHI0U MPOEKTA.

12.5. Brumire HeJOCTAOMINH (OpMAT TOKYMEHTHPOBAHUSI PACTIPEICTICHHS POJICH 1 OTBETCT-
BEHHOCTH WICHOB KOMAH/IbI IIPOCKTA:

a) MepapXuvecKui;

b) mMaTpuuHbIi;

c)

12.6. BnumuTe 4eTBEpTHI 21eMeHT MaTpuIlbl 0TBETCTBeHHOCTH opmara RACI:
a) OTBETCTBEHHBI;

b) KoHCynbTAHT;

C) uH(bOPMHUPOBAHHUE;

d)

12.7. BupryanbHasi KOMaH/ia TO3BOJISET:

a) BBITIOJIHATH pa60Ty Ipru MUHUMAJIBHOM JIMYHOM KOHTAKTC WJIA IIPH ITOJHOM €0 OTCYTCT-
BUH,

b) 3akmampIBaTh 3HAYMTENBHBIC PE3EPBBI YUCICHHOCTH KOMAHIbI TIPOCKTA,

C) TOBBIIIATE OIUIATY TPY/A;

d) sKOHOMHUTH Ha OILIaTE TPYA.

13.Y4acTHMKH MPOEKTA

13.1. B yem 3akitodaercs CylHOCTb pabOT MpH IUIaHWPOBAHUHM KOMMYHHUKAIIUH MTPOEKTa:

a) ompeeneHne NOTPEOHOCTEH y4aCTHUKOB IIPOEKTa B KOMMYHHUKAIIMH Y HH(POPMAIIHH;

b) cBoeBpeMeHHOE Mpe0CcTaBICHIEe HEOOX0JMMOM HH(OPMAIINN YIACTHUKAM MTPOCKTA,;

C) cOop u pacrpocTpaHeHre HH(OpPMAIIMKU O BBITIOIHEHUU padoT;

d) ynpaBieHre KOMMYHHKAIIUSIMH B IEJISX YAOBICTBOPEHHs TPEOOBAHUI yIaCTHUKOB MTPOCKTA
U pelIeHUs] BO3HUKAIOIIUX MPOOIIeM.

13.2. B yem 3akirogaercs CymHOCTh paboT Ha dTarne pacpocTpaHeHUus HH(OPMAIINN
a) ormpeeeHe NOTPEOHOCTEH yYaCTHIUKOB MPOEKTa B KOMMYHHUKAIIMHA U HHPOPMAIHH;
b) cBoeBpeMeHHOE MpeoCTaBIeHHE HEOOX0AUMOM HHPOPMAIIUN YIaCTHUKAM MPOCKTA,
C) cbop u pacrnpocTpaHeHHe HHPOPMALIMU O BHITOJHCHHH PaboT;
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d) ynpaBieHre KOMMYHHKAIIUSMH B IEJISAX YAOBICTBOPEHHs TPEOOBAHUI yIaCTHUKOB MTPOCKTA
Y pPEIICHHS BO3HUKAIOIIUX MPOOIIeM.

13.3. B 1uem 3akitouaercs CyIIHOCTb padoT MPHU MOATOTOBKE OTYETHOCTHU MO UCTIOTHEHUIO!

a) ormpejeeHe NOTPEOHOCTEH yY4aCTHUKOB MPOEKTa B KOMMYHHUKAIMHA U HHPOPMAIHH;

b) cBoeBpeMeHHOE MpeoCcTaBIeHHE HEOOX0AUMOM HHPOPMALIUN YIaCTHUKAM IPOCKTA,

C) cbop u pacmpocTpaneHre HH(GOPMAIIUHU O BBITIOJIHECHUN PadoT;

yIpaBJieHHe KOMMYHUKALIMSAMHU B IENISAX YAOBJIETBOPEHHs TpeOOBaHUN YYaCTHUKOB IPOCKTA U
peleH s BO3HUKAIOIIUX TPOOIIEeM.

13.4. B yeM 3aK/IH04aeTCs CYNHOCTD PabOT MO YIPABICHUIO YIaCTHUKAMH [TPOCKTA!

a) ompeeNeHre NOTPEOHOCTEH y4aCTHUKOB MIPOEKTa B KOMMYHHUKAIIMH U MH(POPMAIIHH;

b) cBoeBpeMeHHOE Mpea0CTaBIeHHEe HEOOX0MMOM HH(OPMAIIUK YIACTHUKAM MTPOCKTA;

C) cOop u pacnpocTpaHeHHe HHPOPMAIIUU O BHITOJHCHHH Pa0OT;

d) ynpaBieHre KOMMYHHUKAIIUSIMH B IEJIAX YAOBICTBOPEHHs TPEOOBAHUI yIaCTHUKOB MTPOCKTA
1 PEIICHUST BOSHUKAIOIIUX MTPOOJIEM.

13.5. Opranu3anuoHHoe 3HaHUE POPMHUPYETCS:

d) KOrja MHIMBHIyabHOE 3HAHUE (DOPMATM3YETCSA M XPAHUTCS B ONPEICICHHOM (hopMaTe;
b) HakarMBaeTCs OMBIT ACATEIBLHOCTH,

C) TPOIYKIUS MOJICTPAUBACTCS MO TPEOOBAHHUS PHIHKA,

d) ocymiecTBiseTcss MApKETHHTOBAS JCSITEIBHOCTD.

13.6. Opranu3aimoHHOE 3HAHUE MPEICTABISAET COOOU /I KOMITAHUU:
d) HaKOIUICHHBIH OIBIT YIIPABICHHUS;

b) BakKHBII HCTOYHHUK OTIUYUTEILHBIX CIIOCOOHOCTEH OpraHU3aIliuy;
C) COBOKYIHOCTb HHIMBHIYaIbHBIX HABBIKOB;

d) cmocob yckopeHus 1eATeIbHOCTH.

13.7. PaboTa B HHTEIUICKTYIBHOH (00YyJaroIIeics) OpraHu3aui TpedyeT OT MeHEKepa:
a) pacIIUpeHHs UCKITIOYUTEIHHO MPOGECCHOHATBHBIX HABBIKOB;

b) yriybneHus crienuanu3amnum;

C) pa3BUTHs HABBIKOB CHCTEMHOTO MBIIIIJICHUS,

d) pacupeHust HCKITIOYUTEIHHO HABBIKOB KOMMYHHUKAITHH.

13.8. MeHemkep B HHTEIDIEKTYIbHOM (00yJaroIeiics) OpraHu3aIiui BBITIOTHSET POJIb:
a) pemiatens 3a1ady;

b) Tpenepa u nmpemnomaBatens;

C) aIMUHHCTpATOpa M PacIpelesIuTes;

d) mpeacraBuTENbCKHE POIIH.

13.9. OTBETCTBEHHOCTh 3a MHIUBUAYaIbHOE Pa3BUTHE W OOyUEHHE COTPYIHHKOB B 00ydYaro-
IIEHCsl OpraHU3aIlK U OTKPHITOM MEHE/DKMEHTE BO3J1aracTcs Ha:

a) JaUpeKTopa;

b) nMuHO Ha KAKIOTrO COTPYIHUKA;

C) nmuepa;

d) cooTrBeTcTBYyIOLICE MTOAPA3/ICICHUE.
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13.10. OpranuzanmonHoe 00y4eHue JOKHO ObITh HAIEJICHO Ha:

a) HakoruieHHe 1 0000IIEeHHE ONbITa PA0OTHI;

b) pasBuTHE MPUHIMIIOB, KOTOPBIC CO3MAMyT MH(POPMAIIMOHHOE OOECIeYeHUE ISl OMpeesie-
HUS OyTyIIero MmoBeIeHus;

C) pa3BUTHE UHIUBHIYAIbHBIX HABBIKOB COTPYIHHKOB;

d) pa3BuTHE OOIIMX KOMMYHUKATUBHBIX U MPO(ECCHOHAIBHBIX HABBIKOB.

14.0OcHoBHBIE TPYNIIBI IPOLECCOB YIIPABJICHUS MPOEKTOM

14.1. BoummmTe 0OCHOBHbBIE MPOIECCH! YIIPABJIEHUS CTOMMOCTBIO ITPOEKTA:

14.2. Kako#i 13 MET0JI0B CTOMMOCTHOM OLIEHKH IPEJIOJIAraeT, YTo MpH OLIEHKE CTOMMOCTH Te-
KYILEro MpOEKTa B KAaueCTBE OCHOBBI MpPHUHUMAeTcs (PaKTH4eCKas CTOMMOCTb IpPeblIyLINX
CXOKHX MPOEKTOB:

) OLICHKa IO aHAJIoraMm;

b) ompenenenne cTaBOK CTOMMOCTH PECYPCOB;

C) OLIEHKA «CHU3Y BBEPX»;

d) mapamerpuyeckas OlCHKA.

14.3. Kako#i U3 METOJI0OB CTOMMOCTHOM OIICHKH HCIIOJIb3yeT CTAaTHCTHYECKAsT 3aBUCHMOCThH Me-
Iy UICTOPHUYECKHMH TaHHBIMU M JPYTHMU TI€PEMEHHBIMU:

@) OIIECHKA 110 aHaJIoTaM;

b) ompeneneHue cTaBOK CTOMMOCTH PECYPCOB;

C) OllEHKa «CHH3Y BBEPX»;

d) mapamerpudeckas OLCHKA.

14.4. OT™meTbTe, 4TO MPEACTABISAET COOOM OIIEHKA CTOMMOCTHU OTIepPaIUH:

a) KOJMYECTBCHHAS OI[CHKA MPUMEPHON CTOUMOCTH PECYpPCOB, HEOOXOMMMBIX ISl BBIMTOJIHEHHUS
TUTAHOBBIX OTICPaIIHii;

b) yka3zanue muama3oHa BO3MOKHBIX 3HAUCHHIA,

C) ompe/elieHHe CTaBOK CTOMMOCTH PECypPCOB;

d) OromkeTHpoBaHHUE.

14.5. YcTaHOBUTE COOTBETCTBUE:

a) TlmaHOBBIi 1. obmas cTOMMOCTh BBITIOJTHEHHUS PabOTHI B pe3yibTaTe TUIAHOBOW OTEPAINH FITH

00beM sanemenTa VICP B TeueHue onpeneneHHOro nepruoaa BpeMeH!

b) ®daktuueckuii | 2. yka3aHHbIN B O10/pKeTe 00bEM pPabOTHI, ICHCTBUTENLHO BBIMOJHEHHBIH B PE3yIib-

06beM Tare IJIaHOBOW omeparuu win 3eMenTa VICP B TedeHne ompeneneHHOro meprojaa
BpEMEHU

€) OcBoeHHbIii | 3. OOMKETHAS CTOMMOCTH PabOTHI, KOTOpas COTVIACHO pPAcMHCaHWs TODKHA OBITh

00BeM BBHITIOJIHEHA B pe3ynbTare onepanun unu >1eMenta UCP k onpeaeneHHOMY CpOKy

14.6. Boummute ¢popMyIibl pacuera moKa3aTeNe:
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a) OTKJIOHEHHE M0 CTOUMOCTH

b) OTkiOHEHHME 1O CpOoKamM

C) I/IHI[eKC BBITIOJIHCHUS CTOU-
MOCTH

d) Cosokymnubiiit UBCP

e) I/IHIICKC BBITTIOJIHCHUA CPO-
KOB

15. IpoexTHbIe MOACKHCTEMBI. MaTpHIa FPYNI NPOLECCOB U MOACHCTEM YIPABJICHHUS
NpOoeKTaMu

15.1. OTmerbTe, Kakue padOThl OCYIIECTBISIFOTCS Ha dTare TUIAHWPOBAHUS MMOKYIIOK M MPUOO-
pETEHUI:

a) ommpeJesieHHe TOT0, YTO HEOOXOAUMO KYIHUTh MM MPHUOOPECTH, a TaKKe KOTJa M Ha KaKHX
YCIIOBHUSIX;

b) npencraBiienue B JOKYMEHTAJIbHOM BHE TPeOOBaHHMU K MPOJYKTaM, yCIyraM M pe3yJbTa-
TaM, KOTOpbIe HEOOXOMMO IPUOOPECTH, a TAKXKE OIpe/IeTICHIE MOTEHIIMATbHBIX POJABIIOB;

C) nonydeHue uHGOPMAIMH, PACICHOK, OQEepT WU MPEII0KCHNUN (B 3aBUCUMOCTH OT MOCTaB-
KH) OT MIPOJIABIIOB;

d) ananu3 npeaoKeHuiA, 0TOOP MOTCHIUAIBHBIX MPOIABIIOB M 00CYKICHNUE YCIOBUN KOHTPaK-
Ta € KOK/JbIM IPOJABLIOM.

15.2. OtmetbTe, Kakue paboThl OCYIIECTBIIAIOTCS Ha dTale IIaHUPOBAaHHUS KOHTPAKTOB:

a) ompeneNeHre TOro, YTO HEOOXOAUMO KYIUTh MM MPUOOPECTH, a TAKKe KOrja M Ha KaKuX
YCIIOBHUSX;

b) mpezncraBiieHre B JOKYMEHTAJILHOM BHJIE TPEOOBAaHUIl K MPOIYKTaM, YCIyraM U pe3ylibTa-
TaM, KOTOpble HEOOXOIMMO MPUOOPECTH, A TAKIKE OIpeesIeHNe MOTEHIIUATBbHBIX TPOJIABIIOB;

C) mosydeHue WHPOPMAIMH, PACIICHOK, OQEepT WU MPEUIOKEHNH (B 3aBUCUMOCTH OT MOCTaB-
KH) OT NMPOJIaBIIOB;

d) aHanu3 npeanokKeHuid, 0TOOP MOTECHIMATBHBIX MPOIABIIOB M 00CYX/ICHHE YCIOBUI KOHTpAK-
Ta ¢ KaX/JbIM IIPOJABLIOM.

15.3. OtmetbTe, Kakue paboThl OCYIIECTBIISIOTCS Ha 3Tare 3arnpoca HH(GOpMaIK y IPOIaBLIOB:
a) ompeeNieHre TOro, YTO HEOOXOAUMO KYNMUTh WM MPUOOPECTH, a TAKKe KOTr/ia M Ha KaKuX
YCIIOBUSX;

b) mpezcraBiieHre B JOKYMEHTAILHOM BHJIE TPEOOBAaHUI K MPOIYKTaM, YCIYraM U pe3yJibTa-
TaM, KOTOpbIe HEOOXOAMMO NMPHOOPECTH, a TAKXKE ONpeAeTICHHE TOTEHIIMATbHBIX IPOIaBIIOB;

C) mosydeHue WHPOPMAIMH, PACIICHOK, OQepT WK MPEUIOKEeHUH (B 3aBUCUMOCTH OT MOCTaB-
KH) OT ITPOJIaBLOB;

d) aHanu3 npeanokKeHuid, 0TOOp MOTSHIUATBHBIX MPOIABIIOB M 00CYX/ICHHE YCIOBUI KOHTpAK-
Ta C Ka)kJIbIM IIPOJIaBLIOM.

15.4. OtmetbTe, Kakue paboThl OCYIIECTBISIOTCS Ha 3Tare BbIOOpa MPOIaBIOB:

a) ommpejeieHHue TOTO, YTO HEOOXOAUMO KYIHTh MM MPHOOPECTH, a TaKKe KOTJa M Ha KaKHX
YCIOBUSIX;

b) nmpencraBienue B JOKYMEHTAIBHOM BHE TPeOOBaHMU K MPOJYKTaM, yCIyraM M pe3yJjbTa-
TaM, KOTOPbIE HEOOXOAMMO TIPUOOPECTH, a TAKKE OIPEICICHIE MOTCHIIMATLHBIX TPOIABIIOB;
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C) monydenue uHGOPMAIIMH, PACIEHOK, OGEePT WU MPEII0KEHNH (B 3aBUCUMOCTH OT IIOCTaB-
KH) OT IIPO/IaBIIOB;

d) ananu3 npeaToKeHHiA, 0TOOP MOTCHIUAIBHBIX IPOJABIIOB M 00CYKIEHHE YCIOBHUI KOHTPaK-
Ta C KaXbIM IPOJIABIIOM.

15.5. OT™MeTbTe OHBIN MepeueHb PadoT MO aIMUHUCTPUPOBAHUIO KOHTPAKTOB:

a) ympaBlieHHE KOHTPAKTOM M B3aUMOOTHOIICHHSIMU MEXy MOKYIaTeeM U MPOJaBIIOM, aHa-
T3 U JOKYMEHTaJIbHOE O(OpMIICHHE TEKYyLIeH JesITeIbHOCTH MPOAaBLa JJs ONpeAeIeHus He-
00XOIUMBIX KOPPEKTUPYIOMIUX JEHCTBUN U 00eCreYeHrss OCHOBBI Ui OYIyIIMX OTHOIICHUH C
MPOJIaBIIOM, YIPaBJICHUE W3MEHEHUSMH, CBS3aHHBIMU C KOHTPAKTOM, M, TP HEOOXOIUMOCTH,
yIpaBJeHHEe KOHTPAKTHBIMU B3aMMOOTHOLICHUSIMH CO CTOPOHHUM TOKYIIATEIEeM MTPOEKTa;

b) ynpaBieHre KOHTPAKTOM M B3aMMOOTHOIICHUSMH MEXAY IMOKyIaTeJIeM U MPOIaBIlOM, aHa-
U3 U JOKYMEHTallbHOe 0(OpMIICHHE TeKYIEH U MPOILION AeITeTbHOCTH MPOAaBLa AJs OIpe-
JIEJICHUS] HEOOXOAMMBIX KOPPEKTUPYIONIMX ACHUCTBUN U OOECreYeHUs: OCHOBBI A OymaylIux
OTHOIICHUH C MPOJABIIOM, YIIPABIIEHUE U3MEHEHUSIMU, CBSI3aHHBIMH C KOHTPAKTOM;

C) ympaBicHHE KOHTPAKTOM M B3aMMOOTHONICHHSIMHU MEKIY IOKYyIaTejIeM U MPOJIaBIOM, aHa-
U3 U JOKYMEHTallbHOe 0(OpMIICHHE TeKYIEH U MPOILION AeITeTbHOCTH MPOAaBLa AT OIpe-
JIEICHUST HEOOXOIMMBIX KOPPEKTUPYIONIUX ACUCTBUN U OOECreYeHUs: OCHOBBI I Oymaylux
OTHOIICHUH C TPOAABIIOM;

d) ympaBieHre KOHTPAKTOM M B3aMMOOTHONICHHSIMH MEXKIY IOKyIaTejaeM U MPOJIaBIOM, aHa-
U3 U JOKYMEHTallbHOe 0(OpMIICHHE TeKYIIEH U MPOILION AeITeTbHOCTH MPOAaBLa AT OIpe-
JIETICHUS] HEOOXOMMBIX KOPPEKTUPYIONIUX ACHCTBUN U OOECredeHUs: OCHOBBI JIA Oymaylux
OTHOLLIEHUH C MPOAABIOM, YIPABICHUE U3MEHEHUSIMHU, CBSI3aHHBIMU C KOHTPAaKTOM, U, PU He-
00X0IMMOCTH, YIIpaBJIeHUE KOHTPAKTHBIMHA B3aMMOOTHOIICHUSIMU CO CTOPOHHUM TIOKYyTaTelIeM
MIPOEKTA.

16.MeTo010/10THsI OLICHKH HHBECTHIIHOHHOTIO NIPOEKTA
16.1. CornacHo nMpuBEAECHHBIM JJaHHBIM 110 MeToay EVA nposeaute ananus appexTuBHOCTH
IIPOEKTa
Jlannsle mpoekTa A, MJIH. pyoO.

HanmeHoBaHME yKpYTIHEHHBIX CTaTel 3aTpaT [InanoBBIi OcBoeHHbIl | PakTHYECKUH
00BeM 00BeM 00BpeM

1. Ctpareruveckast 9acTh

1.1. TlnannpoBaHue MPOEKTA 50 50 45

1.2. IloAroToBKa CTPOUTENHCTBA 80 75 75

1.3. CtpourenbHbie pabOTHI 120 120 120

1.4. Ornenounbie pabOThHI 250 230 225

1.5. YpaBiieHHe CTPOUTEIILCTBOM 180 180 170

2. Texnomoruueckas 4acthb

2.1. TexHOIOrMYECKOE MPOESKTUPOBAHUE 300 290 290
2.2. 3akynka 000pyI0BaHHUs 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YrpasieHue cCHa0KeHUEM 120 20 20
2.6. YripaBneHre UHKUHUPUHTOM 95 90 70

3. UcnpiTanus u myck GpaOpuKu
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3.1. Ilpuemxka CTpOUTENbCTBA 20 10 7
3.2. IlpuemMKa TeXHOJIOTHYECKOT0 000pyI0BaHUS 50 20 10
3.3. [lycko-HasiaouHble pabOTHI 90 30 20
3.4. Hagano pa®otsl paOpuku 150 30 10

16.2. CornacHo mpuUBEACHHBIM JaHHBIM 10 MeToy EVA npoBenute ananu3 3¢ pexTuBHOCTH
MIPOEKTA C 1IeJIbI0 BEIOOpa TUIIOBOTO.

Jlannbie npoekta b

‘ [Tpoekr 1 ‘ IIpoekr 2 | ITpoekr 3
BapuanT 1
[TnanoBbIil 00BeM, ThIC. PYO. 500 500 500
OcBoeHHbII 00b€eM, ThIC. PYO. 350 400 450
DakTHYECKH1 00BEM, THIC. PYO. 320 390 450
Bapuanr 2
[Tn1aHoBbI 00BEM, ThIC. PYO. 500 700 600
OcBoeHHBII 00beM, THIC. PYO. 450 700 570
DakTudeckuii 00beM, ThIC. pyo. 450 690 570

17.¥YnupaBieHne Ka4eCTBOM M PUCKAMH MPOEKTA

17.1. KoHTpoJIbHBIE CIUCKU IPOLEAYP KOHTPOJIS KA4eCTBA SBJISAIOTCS BHIXOJOM IIPOLEAYP:
) IJIaHMPOBAHUS Ka4eCTBa;
b) oGecrneyenus kauecTna;
C) KOHTPOJISi Ka4eCTBa.

17.2. YcTaHOBUTE COOTBETCTBUE:

a) benumapkuHr

1. ocHOBHas BbIT'OJa OT BBIIIOJTHCHUA Tpe6OBaHHI>'I K Ka4Y€CTBY 3aKJIIO4YacTCA B
YMCHBIICHUU YHCJIa ,Z[Opa6OTOK, YTO O3HA4YaACT 6OJ'IBH_IYIO MMPpOU3BOJUTCIIBHOCTD,
MCHBIINEC 3aTPaThl, U MMOBBINICHUEC YIOBJICTBOPCHUA YUACTHUKOB ITPOCKTA

b) ITnanupoBanue
3KCIIEPHMEHTOB

2. COBOKYITHAsI CTOMMOCTb BCEX JICHCTBHIA, HAIIPABJICHHBIX HA TOBBIIIEHUE KaYecT-
Ba MMPOJIYKTa MM YCIYTH U 00eCTIeYeHNe UX COOTBETCTBHS OIPEICIICHHBIM TPeOo-
BaHMSM, a TAKKEe Ha NMPeayNnpexaeHne pakTopoB, CIIOCOOHBIX BHI3BATh CHI)KEHHE
KadyecTBa MPOJYKTa MM YCIYTH M UX HECOOTBETCTBHE TpeOOBaHUIM (10paboTKa)

¢) CtonmMoCTh
KayecTBa

3. CTaTUCTUYECKUH METO/I, TIOMOTAIOIINI ONpeIeUTh (PAKTOPHI, CIIOCOOHBIE OKa-
3bIBaTh BIMSHUE HA ONpE/ICICHHbIE IEpEeMEHHbIE BETMYMHBI TPOAYKTA WIIN TPO-
1ecca B X0Jie pa3pabOTKH WM IPOU3BOJICTBA

d) Ananus npu-
ObLIK U 3aTpar

4. BKITFOYaeT B ce0s COMOCTaBJICHNE ACHCTBYIOIETO WM TUTAHUPYEMOTO TTPOEKTa C
JPYTHMHU TIPOEKTaMHU C TEJIbI0 BRIPA0OTATh UJIEH JIJIS YCOBEPIIICHCTBOBAHHUS U KPH-
TEpPUU OLICHKU UCIIOJHEHUS

17.3. Briumute onpesenenne mporecca o0ecrnedeHns KauecTna:

17.4. BeiOepute npaBUILHOE OMPEICTICHNE ayIUTa Ka4eCcTBa:
a) He3aBHCHMasi SKCIIEPTHAs OIEHKA, ONPEIEISIONas, HACKOJIbKO OIepaluy MPOEeKTa COOTBET-
CTBYIOT, U COOTBETCTBYIOT JIM, YCTAHOBJICHHBIM B PAMKAax ITPOEKTAa MM OpTraHU3AlMK IIpaBUiIam
Mpoueccam U npoLeaypam;
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b) npemycmarpuBaeT BBINOJHEHHE JACHCTBHIA, ONMCAHHBIX B IUIAHE YIIyYIICHUS [TPOIlecca, U Ha-
[PaBJICHHBIX Ha BBISBICHHE HYKIAFOIIUXCS B YIYYIIEHUHM MOMEHTOB C TEXHUYECKON M OpraHu-
3aI[MOHHOM TOYEK 3PEHHS;

C) 3TO COBOKYITHOCTb IPOIIECCOB KOHTPOJISI KAYECTBA;
d) aT0 MHCTpYMEHT OEHUMapKHUHTA.

17.5. YcTaHOBUTE COOTBETCTBUE:

a) JInarpamma
PHYHHHO-
CJI€ICTBECHHBIX

CBsI3eH

1. moMoraroT aHaJTH3UPOBATh MPUIHHBI BOSHUKHOBEHUS TpobiieM. [lnarpamMma 3aBu-
CHMOCTEH IpeaCcTaBIseT co00M rpaduiaeckoe 0ToOpakeHHE IMporiecca

b) KourposnbHbie
JHArPaMMBbI

2. cTonOuKOBas AuarpaMmMa, OTOOpaXkaroIias pacrpeieieHne nepeMeHHsx. Kaxknas
KOJIOHKA TIPEJICTABIISIECT aTPHOYT WIM CBOMCTBO MPOOIEMBI/CUTYAITUT

¢) Jnarpammsi

3aBHCHMOCTEN s dexTamu

3. WUTIOCTPUPYET CBSA3b Pa3IMYHBIX (PAKTOPOB C BO3MOXKHBIMHU MPOOICMaMHK HITH

d) T'ucrorpamma

MHOH MPOLECcC U HACKOJIBKO NPEACKA3yeMO ero Pa3BUTHE

4, Mpe€aHasHavYCHbI JJIsd ONIPEACIICHN A, HACKOJBKO CTaOUIIBLHO MPOTEKACT TOT UJIU

17.6. YcTaHOBUTE COOTBETCTBUE:

a) [lnanupoBaHue yrnpaBIeHUs PUC-

KaMHu

1. KOJIMUECTBCHHBIN aHAIN3 NOTCHIMAJIbHOT'O BJIMAHUSA UACH-
TUGHUIMPOBAHHBIX PUCKOB Ha OOIIHE SN MPOSKTa

b) Unentudukanust puckos

Ha IIPOCKT

2. pacroJIoKEHHE PUCKOB IO CTEIIEHH UX MPUOPHUTETa IS
JaJIbHEHMIIero aHaau3a uiv o0paboTKH MyTeM OLIEHKU U CyM-
MHUPOBaHUS BEPOSTHOCTH UX BOSHUKHOBEHUS M BO3IEHCTBUA

) KauecTBeHHBII aHATIN3 PUCKOB

3. ompeneneHne Toro, Kakue pUCK| MOTYT IOBJIUATH Ha MPO-
€KT, U JIOKyMEHTaJbHOE 0OPMIICHHE HX XapaKTEPUCTUK

d) KonndecTBeHHBIN aHATN3 PHCKOB

110 YIIPABJICHUIO pPUCKaMH ITPOCKTA

4. BBIOOD 10J1X0/1a, IJTAHUPOBAHNE M BHITIOJIIHEHHE OTIepaIiii

17.7. Kakoii u3 MeTo10B cO0pa HHPOPMAILIUK O PUCKAX MO3BOJSIET CO3/ATh MOAPOOHBIH CIIUCOK
PHCKOB TIPOEKTA:
a) MO3roBOM HITYpM
b) meron endu
C) OmpoCHI

d)

SWOT-ananus

17.8. Kakoli 2€MeHT 1u1aHa yrnpaBJieHUs] pUCKaMH HE CYIIECTBEHEH ISl KAU€CTBEHHOTO aHa-
JI3a PUCKOB:
pacnpeziesieHre posiel U OTBETCTBEHHOCTH B YIPaBJIEHUU PUCKaMH, OI0PKETOM H Ilja-

1.

2.

HOBBIMU OIICPpAlUAMU 10 YIIPABJICHUIO PUCKAMMU,
KOJIMYECTBECHHBIC OLICHKH PHUCKOB;

KaTCropruu puCKoOB U OMPEACICHUC BEPOATHOCTU BOSHUKHOBCHUA U BO3MOKHBIX I10-

CIIEZICTBUH;

MaTpuna BEpOATHOCTU U MOCJIEACTBUI U YTOUYHCHHAsA TOJICPAHTHOCTDb K PUCKY YUACTHHU-

KOB IIPOEKTA.

17.9. Kakyto 1enb npecieayer rpynnupoBKa pUCKOB MO KaTErOpHsiM MPU KaYECTBEHHOM aHa-
JIU3€ PUCKOB:
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) BBISBJICHHE OOMIHMX JIJIsl HUX OCHOBHBIX MPHYUH WJIM T€X 00JIACTEH MPOEKTa, Ha KOTOPBIE
cienyer oOpaTuTh 0c000€ BHUMaHUE

b) ompeneneHre OCHOBaHHUS s OTPEICIICHHSI CPOYHOCTH PEarupOBaHUs HA 3TH PUCKU HITH He-
00XO0MMOCTH JTOTIOJHUTEIILHOTO PACCMOTPEHHUS

C) dopMupoBaHUE CIKCKA PUCKOB IS JATLHEUIIIEr0 MOCTOSIHHOTO 32 HUMH HAOJII0ICHNUS;

d) ompenenenue TPEHI0B PUCKOB.

17.10. YcTaHOBUTE COOTBETCTBHE:

a) AHaH3 4YyBCTBU- 1. mo3BOJISIET paccUnTaTh paclpeneieHie BEpOsSITHOCTEH
TEJIHHOCTH

b) Ananu3 oxugaeMoi | 2. OMKUCHIBAET PACCMATPUBAEMYIO CHTYAIIUIO C YIETOM KaXKI0W M3 HMEIOIINX-
JICHEXKHOM CTOMMOCTH | Csl BO3MOXHOCTEH BhIOOPA M BO3MOXKHOTO CLICHAPHS

C) AHanu3 fiepera pe- 3. 3TO CTaTUCTHYECKOE MOHATHE, IIPU TIOMOIIH KOTOPOTO PACCUUTHIBACTCS

LICHUI CpeIHUl pe3yabTaT JUIsl CydaeB, Koraa Oyayliee BKIOYaeT B ceOsl ClieHa-
pHUH, KOTOPBIE HENB3sI C YBEPEHHOCTHIO MIPEICKA3aTh

d) MozaenupoBanue 4. moMoTaeT OTpeNeNNuTh, KaKie PUCKH 00J1a1at0T HAaHOOBIIIAM MTOTEHITHATb-

HBIM BJIMSIHHUCM Ha NPOCKT

3ajauM 10 OLlEHKe TPOEKTOB

Jlns penieHus 3a1a4 1o OLEHKE HHBECTUIMOHHBIX U (PMHAHCOBBIX ITPOEKTOB HEOOX0IMMO
YUUTBHIBATh CIEIYIOLICE.

Opranuzainys WHBECTULMOHHOMN JESITENbHOCTH TPEOyeT OCYLIECTBICHMS pa3IuYHbIX Qu-
HAHCOBO-DPKOHOMUYECKUX PACUETOB, CBA3AHHBIX C MOTOKAMU JIEHEKHBIX CPEJICTB B Pa3HBIC Ie-
puojibl BpeMeHu. KiroueByro pojiib B 3THX pacyeTax UIpaeT OLEHKAa CTOMMOCTH JIEHEr BO Bpe-
MeHHU. /{7151 npuBeeHNs] CyMM JIEHEXHOI0 MOTOKA, IPUXOIALINXCA Ha pa3HbIE MEPUOIBI, K CO-
[IOCTaBUMOMY 110 BPEMEHHU BH]y, IPUMEHSETCS METOJ AUCKOHTHPOBAaHUA. [IMCKOHTHpOBaHUE,
WM HaXOXJIEHUE TEKYIEH CTOMMOCTH CYyMM JEHEKHBIX CPEICTB BBINOJIHAETCS IIyTEM YMHO-
KEHUSI UX Ha KOdPPHUIMEHTH JUCKOHTUPOBAHMA. DTH KOIPPUIMEHTHl PACCUMTHIBAIOTCS IO
bopmyre:

1
=
@+i)’
rae O - K03 (HUIMEHT TMCKOHTUPOBAHNUS IJIsl HHTEPBAA |,

| — pacdeTHasi CTaBKa MPOICHTA, 3aJ]aHHasl JICCATHYHON TpoObIo;

] — HOMep MHTepBala C MOMEHTa Hayajia MHBECTHIIUH.

KoadduimenTsl TUCKOHTHPOBAHUS JUIS pa3IMYHBIX CTABOK IPOIEHTA MPUBEIEHBI a TabII.

IT1.

baszucom aiisi yCTaHOBJIGHHUSI pacUeTHON CTaBKH MPOIICHTA MOXKET OBITh CTaBKa MPOICHTA
Ha 3a€MHBII KamuTal, o KOTOPOU MpeanpusiTHE JOKHO BBIIUIAYMBATE KPEIUTOPY, I CTaBKa
JTOXOJHOCTH TI0 albTEpPHATUBHBIM BapHaHTaM BIIOKCHHWs KamuTana. Ecii mporieHTHas cTaBKa
HE YYWTHIBACT WHQIIAIHUIO, TO €€ Ha3blBAalOT HOMUHAJIBHOW CTAaBKOH mporeHra In. PeanpHas
CTaBKa MPOICHTA Iy YIUTHIBACT YPOBEHb HHIIAIMH |y (TeMIT HHOISIINN).

PCaJ'IBHaSI CTaBKa IPOIEHTA I, paccyuThiBaeTcs 1o Gopmyie (Monens Ouiepa):

=1

Ir=

1+ In

1€ 3Ha4YeHus Iy, In, In3a1aHbI JECATUIHOM IPOOBIO.

[Tpy HU3KKX MPOLEHTHBIX CTaBKAaX M HU3KOH MHMISAIMU peanbHas CTaBKa MPOLEHTAa MO-
KeT ObITh HaliJieHa 1Mo ¢popMyIie:
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I=in-In

[To oObekTaM BIIOKEHHs KalWTalla MHBECTUIMH MPEINPUATHS MOAPA3IACIAIOTCS Ha pe-
aJIbHbIE ¥ (PUHAHCOBBIE.

PeasibHble MHBECTHLIMHU XapaKTEPU3YIOT BIIOKEHUE KalMTajga B BOCIPOU3BOJCTBO OC-
HOBHBIX CPE/ICTB, B MHHOBAllMOHHbIE HEMaTEpUAJIbHbIE aKTHBBI, B IIPUPOCT 3alacoB MaTepHU-
QJIBHBIX IIEHHOCTEH M Jpyrue OOBEKThbI, CBA3aHHBIC C OCYLIECTBICHHEM OIEPALIMOHHOMN Jes-
TEJIbHOCTHU IPEANPHUATHS WIN YITy4lIEHHEM yCIOBUN Tpyaa U ObITa epCcoHaa.

Ha GonpImHCTBE NpeAnpUsTHA pealbHOe HHBECTUPOBAHHE SIBJISECTCSI OCHOBHBIM U €TUH-
CTBEHHOM BUJOM HMHBECTHLIMOHHOM AesrenbHOCTH. OueHka 3(()EeKTUBHOCTH pealbHbIX MHBE-
CTULIMOHHBIX MPOEKTOB OCYLIECTBIISIETCS HA OCHOBE CONOCTaBICHUS 00beMa MHBECTUIIMOHHBIX
3aTpaT, ¢ OJHOW CTOPOHBI, U CYMM M CPOKOB BO3BpaTa KaluTajia ¢ Apyroi croponsl. Cymect-
BYET CHCTEMa IoKa3aTelieil OleHKH 3()(hEeKTUBHOCTH peallbHbIX HHBECTHIIMOHHBIX IPOCKTOB:

1. Yncrasi AMCKOHTHPOBAHHASI CTOMMOCTDb MJIM YHCThIi JHCKOHTHPOBAHHBIN /10X0/
(UAC) — ato cymmapHsbiii 3pdexT 3a nepuoa (pyHKIMOHUPOBAHUS PEATbHBIX WHBECTHIIUN C
Y4ETOM IPUBEJCHUS BCEX PE3YJIbTATOB U 3aTpaT K HauaJbHOMY Iepuoay. YnucTast AUCKOHTHUPO-
BaHHAasi CTOMMOCTb PAaCCUUTBIBAETCS 1O (popmyie:

T T-1
YAC=> 9.5 Y Kj. §j,
j=1 j=0

rae T — nepuoa pyHKUMOHUPOBAHUS MHBECTHIIMN (KOJIMYECTBO UHTEPBAJIOB);

K] — BenmunHa HHBECTHIIUH B |-M HHTEpBaJe (BEIUUYMHA OTPULIATEIBHOTO JICHEKHOTO MIOTOKA);
Dj — BeIMYMHA TOJIOKHUTEIBHOTO JCHEKHOTO TIOTOKA B j-M MHTEpBase (pe3ysibTaT OT MHBECTH-
LU JOMOJIHUTENIbHAS TPUObLIb, aMOPTU3ALIUA );

dj - KO3()GHIMEHT TUCKOHTUPOBAHMUS [UIsl HHTEPBAJIA j B COOTBETCTBHH C TPOLIEHTHOH CTAaBKOIA.
B cnyuae, xorna unBectunnu (K) umMeroT eIMHOBPEMEHHBIN XapakTep CPOK MX (HYHKIIHMOHUPO-
BaHMs — T, 4ncCTast IUCKOHTUPOBAHHASI CTOMMOCTh PaBHa!

T
Yyac=>» 9j.§-K.

j=1
PeanpHble nHBECTUIIMU cUUTAIOTCA dPPEKTUBHBIME, €CITH UHTETPAbHBIN 2P PEKT SABISETCS MO-
JIOKUTEITBHBIM 9nciioM, To ecTh YJIC > 0.
2.BHyTpeHHsIs cTaBKa peHTa0eJIbHOCTH COOTBETCTBYET TaKOM CTaBKE MPOIIEHTA, IIPU KOTO-
poitl JocTUraeTcs HyJIeBOE 3HAUCHUE YMCTON TUCKOHTHpoBaHHOU ctrouMocTu (YJIC=0), T.e. BCs
CyMMa MHBECTHIIMH BO3BPALIAETCS B IOJIHOM 00beMe 3a epro.l UX (PYHKIIMOHUPOBAHUS.

Jlns HaxoX/IeHHs BHYTPEHHEHW CTaBKU pPeHTAa0eNIbHOCTH MPOBOAST MOCIEA0BAaTENbHO pac-
YeThl YUCTON JUCKOHTHPOBAHHOM CTOMMOCTH JJISl PAa3HBIX CTABOK IMPOLEHTA, MPHOIMKAsICh K
HysieBoMmy 3HaueHuro YJIC.

Ecnu BHyTpeHHSS cTaBKa peHTAa0EeNbHOCTH MHBECTUIMHA OyleT He HIbKe 3(PQPEeKTHBHOMN

CTaBKHU TPOILIEHTA, TO pealbHbIe WHBECTUIIMN MOXKHO cUUTaTh 3((eKTUBHBIMU. D (deKTUBHAS
CTaBKa MpPOILIEHTa YCTAHABJIMBAETCS HA KAXKIOM MPEANPUITHH KaK MHUHHUMAIbHO BO3MOXKHAas
BHYTPEHHSIS CTaBKa PEHTA0EIbHOCTH PealbHbBIX IPOEKTOB.
3. Ilepuoa Bo3BpaTa MHBeCTHLMI (MEPUOT OKYNIA€MOCTH) SIBIISIETCA OAHUM U3
pacnpoCTpaHEHHBIX U MOHATHBIX NMOKa3aTeneil oueHk: 3¢ (HEeKTUBHOCTH UHBECTHIIMM. MeTos
IIOJIHOTO BO3MEILIEHNSI MHBECTUIIMM OCHOBAH Ha pacyeTe Neprojia BpEMEHH, B TEUEHUE KOTOPO-
r'o IPOUCXOUT MOJIHOE BO3MEIllEHNE NHBECTUPOBAaHHBIX cpeAcTB. Pacuer nmokaszarens nepuonaa
BO3BpaTa MHBECTHUIIMI MOKET OBITh MPOBEJICH IBYMS METOAAMU: CTaTUYECKUM (Oyxranrep-
CKHM) WJIK JUCKOHTHBIM.

[Tokazarens nepuoaa okynaemoct (Tox) paccunTeiBaeTcs o Gpopmyie:
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rae K — cymMma MHBECTHLIMI Ha pean3aliio IpoeKTa;

O¢p. — cpenHeronosas (CpeAHEMECIYHas Il KPATKOCPOYHBIX IIPOEKTOB) CyMMa MHBECTH-
LMOHHOW NPUOBLIN 32 IEPUOJ] SKCILUTyaTalluy IPOEKTA.

COOTBETCTBEHHO CPOK OKYIIA€MOCTH MHBECTHLMH ¢ yueToM AucKOHTHpoBaHUs (Tok) on-
penensercs U3 ycloBUSL:

T T-1
D9 x =Y K -5,
j=1 j=0

WNuBectuimu cuutatoTcsi 3(Q(HEKTUBHBIMHU, €CIIA CPOK OKYIIaeMOCTH MEHBIIE CPEIHEro
CpOKa OKYIaeMOCTH aHAJIOTUYHBIX MPOEKTOB, MO0 CPOKA, KOTOPHIH YCTaHABIUBAET HHBECTOP
JTAHHOT'O IIPOEKTA.
4.HaeKc J0XOAHOCTH MTO3BOJISIET COOTHECTH 00BEM MHBECTHIIMOHHBIX 3aTPaT C MPEACTOSIINM
MOJIOKUTEIBHBIM JIEHEXKHBIM [TIOTOKOM I10 MpoeKTy. Pacuer Takoro nmokasaresns npu eIuHOBpeE-
MEHHBIX UHBECTUIIMOHHBIX 3aTpaTax M0 PealbHOMY IPOEKTY OCYILECTBISAETCS MO CIEAYyIoIen

dbopmye:

.
2.9
j=1
lg= ——o,
K
Ecau HWHBCCTHIIMOHHBIC 3aTPAThl, CBA3AHHBIC C HpeﬂCTOHmeﬁ peaﬂH3aHHeI>i HWHBCCTULIU-
OHHOI'O IMPOCKTA, OCYHICCTBIAIOTCA B HCCKOJIBKO 3TAallOB, MHACKC JOXOAHOCTU PACCUHUTBI-

BaeTCs MO0 cleayolen hopmye:

¢
> 9j- 9

4=
=7

2 Kij-dl
j=0

[Toka3zarenb «MHIEKC JOXOJHOCTH» MOXKET OBITh HCIOJIB30BAH B Kau€CTBE KPUTEPHS MpU
MPUHATHN MHBECTHIIMOHHOTO PEIICHUS O BO3MOXKHOCTSIX peajii3alliy MpoeKkTa. PeanbHble WH-
BECTHLIMU CUUTAIOTCA 3()()EKTUBHBIMU, €CIM 3HAUYEHHE «HUHIECKC ITOXOJHOCTH» OOJblIe WIH
paBHO enunuIe (lg>1). MHBeCcTULIMOHHBINA POEKT JAOIKEH ObITh OTBEPTHYT, €CJIN JaHHBIN IO-
Ka3aresnb MeHbIle eMHUIbL. [lokazaTens «MHAEKC JOXOTHOCTH» MOXKET OBITh UCIIOJIb30BaH JUIs
CPaBHUTEILHON OIEHKHU aJbTEPHATHBHBIX MHBECTUIIMOHHBIX MTPOEKTOB.

1. Hnupexc (ko3 dpuunent) penradeabHoct (lp) paccuntsiBaercss no gpopmyie:

lp=—=,

K
rae Oy - cpeaHeroaoBou YPPeKT OT HHBECTUIINIA;
K — BenmMunHa MHBECTULIMOHHBIX 3aTparT.

[Toxazarenb «MHAECKC peHTA0EeIbHOCTH) MO3BOJISET OCYIIECTBUTH CPABHUTEIbHYIO OLICHKY
3G (HEKTUBHOCTH abTEPHATUBHBIX MPOEKTOB, a TAKXKe OLEHKY YPOBHS PEHTA0ENbHOCTH MHBE-
CTULIMOHHOW M ONIEPAIIMOHHON JESATEIbHOCTH.

Bce paccmoTpeHHBIe paHee MOoKa3aTeNu OLEHKU YPPEKTUBHOCTH WHBECTULIMOHHBIX MPO-
€KTOB HAXOJATCA MEXJIy cOOOW B TECHOW B3aMMOCBSI3U U MO3BOJISIOT OLIEHUTH ATY 3PPEKTHB-
HOCTh C pa3HbIX CTOpoH. [lo3ToMy mpu BeIOOpE peaNbHBIX MHBECTUIIMOHHBIX MPOEKTOB JJIS
BKJIIOYEHHS MX B MHBECTULMOHHYIO NPOrpaMMy MNPEANpUsTHSA, MOKa3aTean 3(PPEKTUBHOCTH
ClIelyeT paccMaTpUBaTh B KOMILIEKCE.
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B takux ciydasix, Koraa mpeAnpHsITHE pacloyiaraeT PsIoM albTepPHATHBHBIX HHBECTHUIIU-
OHHBIX IIPOCKTOB, IIO PE3yJibTaTaM OLCHKU HX 3(1)(1)€KTI/IBHOCTI/I COCTaBJISICT CPAaBHUTCIIbHAA
TabIuIa, IpUMEp KOTOPOi MpHUBeIeH B Ta0I. 2.
[Ipu cocTaBieHUN CPaBHUTEIBHOM TaONMIBI 3HAUCHHS OTACIBHBIX MOKa3zarenel ¢ ex-
TUBHOCTH MPUBOMSATCS B COMOCTABUMBIX JIJISl BCEX MPOCKTOB CAMHUIIAX H3MEPEHHS, a PaHTOBas
3HaYMMOCTD ITOKa3aTese GpopMupyercs Ha perpecCHOHHOI OCHOBE, T.€. HAUMEHbINAsl PAHTOBas
3HaYMMOCTh — «EJIMHUIA» - MIPHUCBAUBACTCS MPOCKTY ¢ HAWIYYIIUM 3HaYCHHUEM paccMaTpuBae-
MOT0 mokazatels 3 (HEeKTUBHOCTH.

Tabmuna 1 - CpaBHHTeNbHAS Ta0IMIIa OCHOBHBIX MOKa3aTeneil 3 pekTuBHOCTH

[poexkr IToxa3zaTenn 3¢ ()eKTUBHOCTH WHBECTUITHOHHBIX MTPOCKTOB Cymma
Uucras nauckoHTH- | MHnekc  poxon- | Muneke  penta- | Ilepuox okymae- | BHyTpeHHsiss cTaB- | paHIroB
poBaHHas CTOH- | HOCTH OCIIBbHOCTH MOCTH, JIET Ka  peHrabenpHo-

MOCTB, JI.€. ct,%
3HaucHHe Panr | 3mauenme | Panr | 3nadenme | Pamr | 3mauenme | Panr | 3mauenme | Panr

IIpoekrl | 1480 3 1,37 4 0,45 1 2,5 2 14 2 12

ITpoekr 2 | 2368 2 14 3 0,35 3 3,8 4 13 3 15

IIpoekt 3 | 6020 1 1,6 1 0,4 2 2,35 1 12 4 9

Ipoexr 4 | 1400 4 1,48 2 0,3 4 2,6 3 15 1 15

" T.1.

O06o0011eHHas: cpaBHUTENbHAS OLIEHKA aJbTEPHATUBHBIX WHBECTULIMOHHBIX MTPOEKTOB MO KPHUTE-
puto 3P PEeKTUBHOCTH OCYIIECTBIAETCS IBYMS CIIOCOOAMH:
a) Ha OCHOBE CYMMHPOBAaHHOW PAHIOBOM 3HAYMMOCTH (JIyYLIMMH IO 3TOMY KPUTEPHUIO CUHUTA-
I0TCS ITPOEKTHI C HAMMEHBIIEH CyMMON PaHTOB);
0) Ha OCHOBE OT/IEJIbHBIX NIOKA3aTeNeH, KOTOpPbIE SBJISAIOTCS U1 HHBECTOPA PUOPUTETHBIMHU.

duHaHCOBbIe HHBECTULIMHU XapAaKTEPU3YIOT BIOKEHUE KalMTaja ¢ LIEJbI0 MOJyYeHus 10Xoaa
B pa3/InyHble (PUHAHCOBBIE MHCTPYMEHTHI MHBECTUPOBAHMS, INIABHBIM 00Pa30M B IIEHHbIE Oyma-
ru. Onenka 3¢(HEeKTUBHOCTH OTIENbHBIX (PMHAHCOBBIX MHCTPYMEHTOB MHBECTHPOBAHUS KaK U
peabHBIX MHBECTUIIMH, OCYIIECTBIISIETCS HA OCHOBE COMOCTABJICHUs 00beMa HHBECTUIIMOHHBIX
3aTpat, ¢ OJTHOM CTOPOHBI, 1 CYMM BO3BPAaTHOI'O ICHEKHOTO ITOTOKA, C APYTOM.
basucHas MoJienb OLIEHKH CTOMMOCTH OOJUTaluy (MM OOJIMTallui ¢ NePUOIUIYECKOMN BbI-
maTon npoueHTOB) MeeT BUJ:

TralmcHuun:

Co, =

H,

Cor Z (1+ Hn) (1+ un)'’
rae C06 — peanbpHasi CTOMMOCTh OOJINTAIlUU C TIEPHOUYECKOMN BBITIJIATOW TIPOIIeHTOB, 1y —
CyMMa IpOLIEHTOB, BBIIIJIAaYMBaeMas B KaXKJAOM IepHoJe, MpeJcTaBistoas co0oil npoussee-
HUE ee HOMHUHala Ha OOBSABIEHHYIO CTaBKYy MpOIeHTOB, Hy — HOMHUHaN oOiuranuu, mojyiexa-
M MOTAIIEHUI0 B KOHIIE CPOKa ee 00palieHus, HN — ppIHOYHAss HOpMa WHBECTUILIMOHHON MPH-
OBLTH(IOXOTHOCTH),

N — YKCII0 EPHOJI0B OCTAIOIIMXCS IO CPOKA MOTaIIeHUs O0IUTallNH.
Mojienb OLIEHKH CTOMMOCTH OOJMTalliy C BBIIJIATOW BCE CyMMBI MPOLIEHTA MPH €€ Io-

rane Ho — momunai; Il

Ho+11,
L+wun)"

— CyMMa mIponcHTa I10 O6JII/IF3.L[I/II/I; N — YMCJI0O IEPHOJOB OCTAB-

IIUXCS JI0 TIOTAIIEHUsT; HN — PRIHOYHAS HOpMa HHBECTUITMOHHOM MPUOBLUTH (IeCATUYHAS APOOH).

© PTYTUC




e ES DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA3OBATE/IbHOE CMK PTYTUC
Vi _ y‘{P]E)K}:[EHVIE BBICHIETI'O OBPA30]EAHT/[5I
N «POCCNNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Auem 79 uz
PIYTUC 114

Osxkpmaemasi TEKymasi J0XOJHOCTh OOJHMTalluy OINpeNeNsieTcss MCXOAs M3 (aKTUIEeCKOH
LEHBl OOJIMTALlMKU TP €€ peann3anuu Ha (OHI0BOM phiHKe. OHa MOKET OBITh paccuMTaHa IO

dhopmyie:

— HO *Cn
Kma CO

rmue Km(9 - KO3 GUIIMEHT TEKyIIeH T0X0aHOCTH obnuranuu; Hy — HOMuHAM oOaurammm;

Cn — oObBsiBICHHAs CTaBKa MPOLEHTA («KYMOHHAs CTaBKa») BBIPAKEHHas ACCATHYHON Ipo-
0610;Cp — peasibHas TEKyIasi CTOMMOCTh OOJHTray (MJIM TeKyIas ee [eHa).

Mopenb OlleHKH CTOMMOCTH NPHBHJICTHPOBAHHON aKIIMM OCHOBaHA Ha TOM, YTO 9TH aK-
MK JAr0T IMpaBO UX cOOCTBEHHHKAM Ha MOJIYYCHHE PCryIApPHBIX AUBUACHAHBIX BBIILIAT B (bI/IK-
CHPOBAaHHOM Pa3Mepe, U UMEET CIICAYIOIIUI BUI:

CAFI: ﬂn 1
HNn

rae CA, — peaiibHasi CTOMMOCTh NMPUBUJIETUPOBAHHON akiuu; [, — cyMMa JUBUIEHIOB,
MPeAYCMOTPEHHAS K BBIIUIATE B MPEJICTOSAIIEM [IEPUO/IE; HN — PRIHOYHAS HOpMa JI0XOHOCTH 110
aKIMAM (ecaThuaHast 1poOb).

Mojienb OLIEHKH CTOMMOCTH MPOCTBIX aKIMi CO CTA0OMIbHBIM YPOBHEM TUBUCHIOB HMe-
€T BUJI:

CAp= Ha :
HN
I'ne CA, — peaibHasi CTOMMOCTh aKIIUH CO CTAaOMJIBHBIM YPOBHEM JMBHICHIIOM; [l — TO-
JI0Basi CyMMa TOCTOSIHHOTO JMBH/ICH/IA; HN — PHIHOYHAS HOPMa JIOXOJAHOCTH IO aKIUAM (aecs-
TUYHAs IpoOB).
Mojienb OIIEHKH CTOMMOCTH TMPOCTHIX aKIHi ¢ MOCTOSSHHO BO3PAacTalONIMM YPOBHEM JH-

BUIeH10B (Mozenb ['opaoHa) uMeeT Bua:
cazZa+Ty)
nn—1T1,

rae CA; — peanbHasi CTOUMOCTb aKLUU € TIOCTOSTHHBIM BO3PacTalOIIUM JTUBUIAEHIO0B; [, —
CyMMa IIOCJIEAHETO BBIIIIIAYMBAEMOTO INBUJICHA;

To — Temn npupocTa TUBUACHIOB (JIecATHYHAsA ApoOb); HN — phIHOYHAs HOpMa JOXOJHO-
CTH 110 aKIUsM (IECATUYHAS TPOOB).

Mojienb OLIEHKH CTOMMOCTH aKIUi ¢ KOJIEOIIOMKMCS YPOBHEM JUBUICHNIOB MO OTAEIb-
HBIM [1IEPHOJIa UMEET BU/L:

cac

=+ +..+ As :
1+un 1+mun 1+un

rne CA, — peanbHasi CTOUMOCTh aKIUWA C M3MEHSIIOIIMMCS YPOBHEM JWBUJICH/IOB IO OT-
nenbHbIM nepuonaaM; Ii-/1n — cymMMa TUBUIEHIOB, IPOTHO3UPYEMBIE K TOJYUYEHHUIO B KaXKJIOM
N-M mepuojie; HN — pbIHOYHAsI HOpMa TOXOJAHOCTH 10 aKIUAM (JIecATUYHAs JPOOb).

3amaua 1.

WNuBectop npenoctaBui 3aiiM ¢upme Ui peannzanuu mnpoekra pazmepom 10000 mosna-
poB Ha 5 seT. B xoH1Ee Kaxnoro roga oH noaydaer 900 nomuiapos, a M0 UCTEYEHUH IISITH JIET
ccyna OyneT MoJIHOCThIO BO3BpalieHa. [ mogoOHbIX 3aliMOB Ha phIHKE YCTaHOBUJIACh CTaBKa
noxozna B 11% ronossix. KakoBa uncrast TeKymas CTOUMOCTh 110I00HOTO MHBECTUPOBAHUS Ka-
nmrana?

3amaua 2.
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HuBecTop npuoOpen HEABMKUMOCTh U CAAeT ee B apeHy Ha 10 5er ¢ mojaydyeHuem cie-
JTYIOHIMX CYMM YUCTOTO PEHTHOTO JI0XO/Ia, BHIIJIAYMBAEMOI'0 aBAHCOM:

lNomoBas apenaHas 1iara,
BEITUIAYMBAEMasi aBAHCOM 10 T'0JIaM, THIC. pyoO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Osxkumaercsi, 4TO K KOHILY CpOKa apeH bl HeABIKUMOCTh OyneT crouth 3000 ThIC. pyOIIeH.
KaxoBa TekyIias CTOUMOCTb JaHHOTO MMYILECTBA, €CIM PhIHOYHAS CTaBKa MPOIEHTA AJis AaH-
HOTO TUMa HeABMKUMOCTH 11%.

3agaua 3.

HauanbHble M”HBECTUIIMH B HOBBIN MPOEKT coctaBmin 10 miH. py0., Bkimovas 1 MiH.pyo.
MIPUPOCTa YUCTOro 00OpoTHOrO Kamurtana. Hopma amoptuzanuu paBHa 16%. Cpok QpyHKIMO-
HUpPOBaHM MpoekTa — 5 set. Hanor Ha npuObuts coctaBnsier 20 %. MHBeCTHIIMOHHAS TPUOBLIH
B MEPBBII TOJ COCTABUT 2 MIIH. py0., BO BTOPOIi - 3, B TpeTuil — 4, B 4eTBepThId — 3,5, B MATHIA
— 1,5 mumH. py6. Onpenenuts UHTETpaTbHBIN 3D ()EKT OT MPoeKTa U BHYTPEHHIOI HOPMY peHTa-
6enpHOCTH. Pacuernas craBka % -15 %.

3agaua 4.

®upma I0KHA BBIOPATh U3 JIBYX MPEUIOKEHHBIX WHBECTUIIMOHHBIX MPOEKTOB, UCIOIb-
3ys JJAHHBIE O JIEHEKHBIX MMOTOKAaX, €CJIM CTOUMOCTh KanuTaia 12%.

[TpoekThr JleHexxHbIil MOTOK 1Mo rofam (ThiC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3anauva S.

Jliist hpuHAHCUPOBAHUS HHBECTUIIMOHHOTO TIPOEKTA MPEANPHUATHE MTOJIYIHUIIO B KOMMEpYe-
CKOM OaHKe ccyay B 2 MITH. pyOuieit Ha 2 roga o 25% ronoBbix. OTHAKO IO HCTEUEHUH 3TOTO
CpOKa MpeAnpusiTHE He MOracuiio ccyay. bank cormacuiics MpoaiauTh ee elle Ha 2 rojia, HO ke
oz 35%. KakoBa OyzieT okoHUaTenpHas CyMMa MOTalIeHUst CCYIbI?

HpaKTI/I‘-IECKI/Ie 3aJaHusA

3ananmne 1
Ha ocHoBanuu npuBefeHHBIX (QakTopoB cocTaBuTh Matpuny SWOT-ananuza npo-
€KTa W CIEeJaTh BEIBOIBI.

UeTko nposiBisieMasi KOMIIETEHTHOCTh KOMaH/Ibl.

VYBenuueHue mpojaxk TOBAPOB-3aMEHHUTENICH, W3MEHEHHE BKYCOB M IMOTPEOHOCTEN IMOKYIaTe-
JIeit.

CHIKeHne TOProBbIX 0aphepOB B BHIXOEC HA BHEITHUE PHIHKH.

HenoctynmHocTs (hHaHCOB, HEOOXOAUMBIX I U3MEHEHUS CTPATETUH.
Hanuune ctparerun.

Bricokas cToMMOCTb MPOIYKIIMU B CPABHEHUU C KITHOUEBBIMU KOHKYPEHTAMHU.
OxecToueHne KOHKYPEHIIHH.

Pacmmpenue nuanasoHa mpon3BOJICTBA TOBAPOB.

Ycunenue TpeOOBaHMI MOCTABITUKOB.

CoOcTBeHHAs YHUKAIbHASI TEXHOJIOTHS, IYUIIHE TPOU3BOICTBEHHBIE MOIITHOCTH.
PBIHOYHOE UCKYCCTBO HUXKE CPETHETO.
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Cnalas ceTh pacripeesieHHs..

HenocnenoBarenbHOCT B peain3allii CTPATErHH.
YMeHblIeHne HecTaOWILHOCTH OU3HECA.

D¢ dexkTrBHOE yrIpaBIeHHUE.
B03MOXHOCTB 00CTY)KHBAaHHS IOTTOTHUTEIIBHBIX TPYII TOTPEOUTEINEH.
HenocraTku B OJIUTHKE IPOJABUKEHUS IIPOLYKIIUU.

Bricokoe uckycctso HUOKP.

3aganue 2.

MoaudunupoBannas Marpuiia bKIT

50%
45% *I'pyn- |2
40% na
35%
30%
25%
*I'pyn- |3
20% na
T
15%
15(3;? * I'pynma I'pynima
0% 4 1
* I'pynna *
- 5
0
h I'pynna
6
0% | 10% 15% 20% | 25% 30% |35% |[40% |45% |50%
5%

I'pynmer 1, 2, 3, 4, 5, 6 - Bugs TOBapoB (YCIyT).

Ha pucynke npencrasnena matpunia bBKI' o konkpetHOMY npeanpusTiio. Heooxoaumo:
1. Oxapaktepu3oBaTh IpyHIbl TOBApPOB B COOTBETCTBUU C MX pAaCIOJIOKEHUEM B

KBaJ[paHTax MaTpPUIIBIL.
2. O0oCcHOBaTh CTPATETHH MO OTHOUIEHUIO K Pa3JIMYHBIM TPYHIIaM TOBAapOB, UCXOIs
n3 aHanusa matpuusl bKI'.

3. HpC,Z[JIO)KI/ITL IMMPOCKT IO IMCPCIICKTUBHOMY PAa3BUTHIO ITPOU3BOACTBA.

3aganue 3.
B cpene MS Excel i MS Project 2003 (2007) chopmupyiite rpaduk ['antra s moj-
TOTOBKH MPOEKTa B COOTBETCTBHHU C PEKOMEHIAIIUSIMH.

Keiicbl 1 cuTyaniuoHHBbIE 321241
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Keiic 1. U3yunB cuTyanuio, apryMeHTHPOBAHHO OTBeTbTE HA BOIPOCHI:

1.®upma, MaKCUMU3HUPYIOIIAst MPUOBLTH, CTPEMUTCS K HYJIEBBIM TPaH3aKI[MOHHBIM
n3nepxkam. Kak Bol qymaere, onu 6ombiie B Poccuu wim B 3anagaeix ctpanax? [ouemy?

2. JlomycTum nu «Oned» B ousnece?

3.CorunacHbl 1 Bbl ¢ BpICKa3bIBaHHEM, YTO 0JIaronoiydyne U KOHKYPEHTOCIOCOOHOCTh
(UpPMBI 3aBUCST OT CTETEHU J0BepHs 3Toi Gupme? J{1s Kakux oTpacield 3To IeHCTBUTENb-
HO Ba)KHO?

4 IlpuBeauTe mpuMepbl TPAH3aAKIIMOHHBIX H3JEPKEK B TYpPU3ME U TOCTECIIPUUMCTBE.

B Bompoce 00 a3 dexTrBHOM pasmepe GUpMbI HEMAIOBAKHOE 3HAUYCHHE UMEET TEOPHs
TPAaH3aKIMOHHBIX H3/epKeK. OOBIYHO BBIIEISAIOT MSATh OCHOBHBIX (DOPM TpPaH3aKLIIMOHHBIX
U3JICPKEK: H3JIEPKKU TTOUCKa MH(OpMAIMK; HW3ACPKKH BEJCHHS MEPErOoBOPOB U 3aKIIOUYCHUS
KOHTPAKTOB;  MU3ICPKKM H3MEPEHUs;  M3JEPKKU clheuupuKamuy W 3alluThl  [paB
COOCTBEHHOCTH; M3JIEPIKKHU OMMOPTYHHUCTUYECKOTO IMTOBEICHUSI.

W3nepxku noucka MHGOPMAIMK CBSI3aHbI C €€ aCUMMETPUUYHBIM pacIipe/ieIeHueM Ha
PBIHKE: Ha MMOMCK NOTEHUUATIbHBIX MOKYIATEIEeNH UM IPOJABLOB IPUXOAUTCS TPATUTh BpPEMS U
nenbru. HenomHora uMetonieiics nupopmanuyu o00paunBaeTcst TOMOJIHUTEIBHBIMU PACXOAaMHU,
CBSI3aHHBIMHU C IIOKYIKOW TOBapoB IO 1I€HaM, BBIIIE€ PAaBHOBECHBIX (WM MPOJAXKEH HIXKE
PaBHOBECHBIX), C MOTEPSIMM, BO3HHMKAIOIIMMH BCIEACTBUE IOKYNKH TOBApOB-CYOCTUTYTOB.
Hanpumep, BMecTo TOro, 4roObl MCKaThb Ha PbIHKE TpyAa CIEUUANINCTa JJI PELIEeHUS BHOBb
BO3HUKIIIEH IPOoOIeMbl (M HECTH BCE CBA3aHHBIE C ATUM U3JIEPXKKH: MIOMCK, €ro IIepeMaHUBaHue,
3aKJIIOYEHHUE KOHTPaKTa M T.H.), TUPEKTOP IPOCTO OTAAET CBOMM MNOJYMHEHHBIM KOMaHAY
MEPEKIIOIYUTECS Ha HOBYHO omepanuio. To ecTh, 3aMEHssl 4YacThb PBIHOYHBIX CJHIEJIOK
(TpaHcakiuil) NPSMBIMH PacOPsHDKEHUSIMH PYKOBOJCTBA, (prpMa SKOHOMHT CBOU M3JEPKKH.

OpnHako 1o Mepe pocTa pa3MepoB (GUPMbI YIPABICHHE CTAHOBUTCS Bce 00Jiee CIOKHBIM
U JOpOroCTOSIIKMM. B KakoW-TO MOMEHT INpeAeNbHble W3EPKKH YHpaBlieHUs (BHYTpPEHHHE
TPaH3aKIIMOHHbIE W3JIEPXKKHU), CBS3aHHBIE C pa3pacTaHueM (UPMbl, HAUMHAIOT MPEBOCXOUThH
W3/IEPKKH PBIHOYHBIX TPAHCAKIWN, KOTOPBIE OHU BBITECHAIOT. JlaJbHEWIIEEe YBEIMYECHHE
pa3mepoB pupmbl craHOBUTCS HEI(D(HeKTUBHBIM. CKaxkeM, BMECTO TOT0, 4YTOOBI YTO-TO JI€1aTh
CBOMMHM CHJIaMH, CTaHOBMUTCS BBIFOJIHEE KYNUTh COOTBETCTBYIOIIMU TOBap WM YCIYTy Ha
PBIHKE.

OcoOblif B TpaH3aKIIMOHHBIX U3/IEPKEK MPEICTaBIIAeT cOOO0H sSBIEHHE, MOTYUYHBIIEE B
SKOHOMMKO-IIPABOBOM JIMUTEpAType Ha3BaHME "BBIMOIaTENIbCTBO PEHTHI". Peub uaeT o cozgaHuu
BJIACTSIMH Pa3IMYHBIX yrpo3 (B gopme "HMHPOPMAIMOHHBIX yTeuek') YyXyIIIeHHs YCIOBHMA
XO3SICTBOBAHUS, B OTBET Ha KOTOpble (UPMBI, Kak IPaBUJIO, DPA3BHBAIOT AKTHUBHYIO
J000OMPYIONIYIO0 N1€ATENbHOCTh, YTOOBI HE JIOMYCTHUTHh BOIUIOIIEHUIO YIPO3bl B PEAbHOCTD.
BrinnaunBaemble MpU 3TOM CyMMBI TeM 3HAa4HMTENbHEE, YeM OOJbIIYIO Yrpo3y (upme HeceT
HaMe4yaeMoe U3MEHEHUE MTPaBUIL.

Keiic 2. U3yuuB cuTyanuio, apryMeHTHPOBAHHO BbINOJHHUTE CJICAYIOUIHE 3aJaHUS:

1. Cdopmynupyiite muccuio GpupMsI.

2. Ompenennure OCHOBHBIE IS MPOEKTA, PACIIPEIIEINB UX 110 cepaM AEATEITBHOCTH U TI0
Bpemenu. [IpencraButh nenu rpaguyueck B BUJE IepeBa eei.

3. Cdopmynupyite comeprkaHue MPOEKTa.

© PTYTUC



_ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

"‘%j GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PI'YTHC

TYPU3MA V1 CEPBUCA» Aucm 83 us
114

4. Ouenute BausHHE Ha (GUpMY (HAKTOPOB BHEIIHETO OKPYKECHHSI IPOCKTa Pa3IMYHBIMHU
MmetonamMu. CaenaTh BEIBOJBI.

5. Pa3paboTaiiTe HOBYIO OPTaHM3ALMOHHYIO CTPYKTYPY YIIpaBJICHUS, B TOM YHUCIIE JJIS
YIIPABJICHHUS IIPOCKTOM.

6. IlpoBenure SWOT-ananu3 u caenarh BbIBOJIBI 00 3¢ (HEKTUBHOCTH MPEIIaraeMoro
MPOEKTa

Typuctuueckas ¢upma «Mepuanany» Obiia ocHoBaHa B 1993 rogy ObIBIIMMHU CITYKaIIUMH TO-
CYAApCTBEHHOI0 TypUCTHYecKoro areHTtcTBa «CrmyTHMK». IlpenocTaBiser cienyroliye BHIIbI
YCIIyT:
- OpraHu3anys 1 Mpojaa)xxa TypoB 110 CTPaHE H 33 pyOeKOM MOCPECTBOM MOIHUCAHHUS KOHTPAK-
TOB C POCCHHCKUMU U 3apyOeKHBIMU TTApTHEPAMH,
- OpraHu3anus 3KCKypCHii 110 TOPOY U 00JIaCTH.

®upma umeeT oduc B EHTpe ropoja U aBa aBrodyca. dupma 3aHUMAET TOCTATOYHO MPOY-
HYIO TIO3MLIMIO HA PbIHKE TYpUCTCKUX yciyr. OHa UMeeT psi KOHKYPEHTHBIX NMPEUMYILECTB Ha
PBIHKE, CBA3aHHBIX C JUIMTEIHHOCTHIO MPEOBIBAHUSA HA HEM, ONPECIICHHBIM OIBITOM paboTHI U
M3BECTHOCTHIO GupMbl. Ho B mocnenHue aBa roga ypoBeHb 00beMa MPENOCTaBISEMbIX YCIyT
CHM3HJICS, IPU 3TOM HPUObUIb OPraHU3alMKU HECKOJIBKO BbIpocsa. OpraHu3allMoOHHAas CTPYKTY-
pa, chopMupoBaHHAS MPHU CO3AHHUH MPEIIPUATHS, B HACTOSIIEE BPEMS HE SBISIETCS JOCTaTOY-
HO 3((EeKTHBHOM, TaK KaKk HE MO3BOJET upmMe OBICTPO pearnpoBaTh Ha U3MECHEHHE BHEIIHEH
CpeIbl.

CuryanuoHHbIC 32124
Cumyayus 1
Cembst U3 6 4enoBEK BhIOpaia AJIsi CBOETO OT/AbIXa KYPOPTHYIO TOCTUHUILY «MOpPCKOi
pait». [lexypHbIit a AIMUHUCTPATOP MPEJIOKUIIA UM pa3MelieHne 4 — X 4eJI0OBEK B HOMepe Ha
BTOPOM 3Taxe, a 2— X - Ha [IECTOM 3Taxke. Uepe3 HEKOTOpoe BpeMsi OHH BHOBb OOpaTHIINCH B
CITy )0y TpueMa u pa3MelieHus, T. K. IPOKUBAHUE Ha Pa3HBIX 3Ta)Kax BHI3BAJIO HEKOTOPOE He-
y100CTBO B OOIICHUH YJICHOB CEMbH.

3aoanue

1./[atime xapakmepucmuxy:

a) cospeMeHHbIM Memo0am YnpasieHus pasiudHblMy ONepayuoHHbIMU NPOYECCamu 8
2ocmunuye;

0) Kraccugpuxayuyu HoMepHo2o oHOa 20CMUHUYbL U NPEOTONHCUMb BAPUAHMBL PA3Me-
WeHUsl ceMbll;

2. IIpoananusupyiime onepayuoHHblll NpoOYecc pameujeHus 20cmell U 30H 00CIYHCUBA-
HUs1 8 CILyJHcOe npuema u pazmeujerus.

Curyanus 2

MeHnepkep IO yIpaBIEHUIO KaYeCTBOM YCIIYT, U3ydasi CIIPOC MOTPEOUTENS, TOCTOSTHHO
uuiet HoBble uaen. «HoBblit TOBap», Kak MpaBUIIo, SIBJISIETCS BOIUIOIICHUEM F€HEpUPOBAaHHOM
W€ MEHEDKMEHTA CEPBUCHOIO TPEANPUATHS, ET0 BHEAPEHUE TOJKHO ONPABIATh HaJAEK b
Ha CYILECTBEHHOE YJIyUIlIeHUE KINEHTCKOIO CEpBUCA..
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3aoanue

1.Ilepeuucnume 6u0bl NIAMHBIX U OECHIAMHBIX OONOTHUMENLHBIX YCIY2e 8 20CMUHUYAX.
2.Pasvsicnume nusinue HO8bIX NPOOYKMO8 HA NCUXOJLIO2UIO KIUeHMA.

3.Iloscnume 3nauenue mogapHOU UHHOBAYUU, KAK MeMOOd YNPABIeHYeCK020 PeUuleHUs..

Oco0blil BU TpaH3aKIMOHHBIX M3/EPKEK MPEICTABISAET COOO0M sIBIEHUE, MOJyYUBIIEE B
SKOHOMUKO-TIPABOBOM JIUTEpaType Ha3BaHUE "BBIMOraTeiibCTBO PEHTHI". Peub uier o co3nanum
BJIACTSAMHU PA3IUYHBIX yrpo3 (B ¢opme "MHPOPMALMOHHBIX yTedeK'") YXYALICHHS YCIOBHM
XO35IIICTBOBaHMS, B OTBET Ha KOTOphle (HUPMBI, Kak MPaBWJIO, pPAa3BUBAIOT AKTUBHYIO
T00OUPYIOIIYIO JesITeIbHOCTh, YTOOBI HE JOMYCTHTH BOIUIOIIEHHIO YIPO3bI B PEAbHOCTH.
BrlmutaunBaemMbie pu 5TOM CyMMBI TE€M 3HauMTeIbHEE, YeM OOIblIyI0 yrpo3y (upme Hecer
HaMe4aeMoe U3MEHEHUE MpaBuJl.

Curyanus 3.

[-xa Mepunaa Cmurt, 60bI11ast TFOOUTETHHUIIA TyTEIIECTBOBATD, PEIINIIN MOCETUTD
Poccuto. ITo mpubsiTi B MOCKBY OCTaHOBUIJIACh B TocTUHUILIE «Paarccon cac CiiaBsiHCKas» Ha
2 CYTOK.

ITocMoTpeB TOCTONPHUMEUYATEIbHOCTH U AKKJIMMATH3UPOBABUINCH, IPOAOJDKIIIA
nyremectBiue. OJHUM U3 TYHKTOB Ha3HayeHHs Obul ropoa Couu, Kyza oHa, MpHUOBIB,
BOCITIOJIB30BAJIACh yCIyraMHu rOCTUHULBI «Paauccon cac JlasypHasy.

3aoanue.

1.Ilosicnume nouemy e—oica 80CHONBL30BANAC 20CMUHUYAMU MENCOYHAPOOHOU
eocmuHu4HoU yenu «Paouccon cacy?

2. Vkaoicume xakoewvl ObLiu OCHOBHblE ACNeKmbl ee 8blO0pa 8 Nolb3y OAHHO20 Cpedcmaa
pasmewerusn?

3.06vscHume 0CHOBHbLE NPEUMYWECMEa U 1b20Mbl, UCNOIb3Yemble 8 20CTNUHUYAX,
BXO0AWUX 8 MEAHCOYHAPOOHYIO 2OCMUHUUHYIO YeNb.

Curyanus 4

B roctununy «Jla3zyphsiit 6eper»**** r —xa Mopo3zoBa Exatepuna AHaToJbeBHa ObL1a
MOCeJIeHa 10 TIPEeABApPUTEIIbHON OpoHU B 2 — X KoMHaTHbIN HoMmep 410. Jata 3ae3na — 1 mapra,
Bpems 3ae3na 13.00., nepuos npoxuBaHus S5 CyTOK.

B 16.00 Toro >xe qHS1 B TOCTHHUILY TPUOBLI KJIUEHT, JII KOTOPOTO JTOJDKEH ObLT OBITH
3a0pOHHMPOBAH 2 — X KOMHATHBIM OJIHOMECTHBI HOMep Ha nepuos ¢ 1 mo 6 mapra.

AJMUHUCTPATOP, MPOCMOTPEB 3asIBJICHUS O OPOHU, TOHUMAET, YTO OBLJIO OCYIIECTBIIEHO
JBOWHOE OpPOHHMPOBAHHUE OJTHOTO U TOTO K€ HOMEPA, B KOTOPOM YyKe pa3MelleHa I' — jka
Mopo30Ba 1 0TKa3aja KJIMEHTY B pa3MELICHHUH.

3aoanue

1. Bvisigume napyuwienust 8 0eticmeusx adoMUHUCMpamopa.

2.Kakue neobxooumo npeonpunams deticmsusi 0Jisl 8bIXx00a U3 OAHHOU KOHGIUKMHOU
cumyayuu?

3.Kax npasunvno o6vsachums Kiuenmy, 4mo npeononazaemvlil Homep 3auam?

Curyanus 5
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TeMbl rpynnoBbIX NPOEKTOB

1.IIpennoxxeHust Mo COOBITUHHOMY TYPU3MY

2. [IpennoxxeHust 10 HAyYUHOMY TYpU3MY

3.Crpareruu npoABUKEHUS TYPYCIYT B YCIOBUSIX KOHKYPEHIIUH
4.MexaHu3M 1 Moieb 3(P(GEKTUBHOTO YIPABICHHUS TyppupMon
5.HeoObrunbIC BUABI TYpH3Ma

Oco0eHHOCTH IPYNIIIOBOI0 MPOEKTA
CryneHTsl paboTaroT B IpyIIax OT TPEX J0 MATH, BBITOIHSIS CIEAYIOLINE 3a1a4u:
- Beibop TypucTCKOW KOMITaHUU, OM3HEC KOTOPOIl BBHICTPOEH TPAIUIIMOHHBIM O00pa3oM, T.€. C
HEAOCTATOYHBIM IIPUMCHCHUEM MHHOBAIIMOHHBIX IMOAXOJ0B.
- JletanbHoe onucaHue TOro, Kak OM3HeC PYHKIMOHUPYET B HACTOSIIEE BpEMsl.
- [Ipe3eHTanuto Toro, Kak OM3HEC MOKET (PYHKIIMOHUPOBATH Yepe3 MATh JIET, MTOCIIe BHEAPSHHS
MIPUHIIMIIOB U MOJX00B, PACCMOTPEHHBIX BO BpEMs U3YUEHUS HACTOAIIECH NUCHIUTUIHHBIL.
- Pa3paboTky npenBapUTENbHOTO MJIaHA «YNPABICHUS U3MEHEHUSMU) WIN «IIPOCKTUPOBAHUS
CepBHCa» KOTOPbIE Mpeodpa3yeT BeeHne OU3Heca U3 HBIHEIIHETO B KelIaeMOe COCTOSHUE.

Bonpocs! k 3a4eTy U 3K3aMeHY
1.Vupasnenue npoekTom Ha pOHE pa3BUTHS TEOPUH U IPAKTUKU YIIPABIICHHS.
2.Mecto ynpaBieHusl IPOEKTaMHU B CUCTEME MEHEPKMEHTA MPEATIPHUATHS.
3.Ucropus mpoekTHOTO yIpaBieHus 3a pyoexxom u B Poccun
4.Pabota Project Management Institute.
5. Knaccugukanus npoekTon
6..0co0eHHOCTH TEPMHUHAIBHBIX IPOEKTOB.
7.XapaKkTeprUCTHKA Pa3BUBAIOIINXCS TIPOCKTOB.
8.Criertuduka OTKPHITHIX IPOEKTOB. MOHO- U MYJIBTUIIPOEKTHI.
9.Knaccudukanus 1 nepapxus MPOEKTHOTO YIIPaBJICHUSI.
10.JIoruko-CTpyKTYpHBIH MOJIXO/ K YIIPABICHUIO IPOEKTaMHU.
11.CucrtemHoe ymnpasinenue npoekramu no B.B.Mnbuny.
12.CdokycupoBaHHoe ynpaBieHue npoekramu no Auaepceny 2., I'pyne K., XayrT
13. bazoBsIe 27IEMEHTHI YIIPaBICHUS TIPOSKTOM
14.Buasl pe3ynbTaToB MPOEKTA.
15.Knaccudukanus paboT B MPOEKTE.
16.Bussl pecypcoB mpoeKTa.
17.0cHOBHBIE PUCKU ITPOEKTA.
18.Ku3HeHHBII LUK IPOeKTa.
19.0cHOBHBIE ATAIbI BEITIOJTHEHUS TIPOCKTA
20.XapakTepuCcTUKa BUIOB JAEATEIBHOCTH MO YIPABICHHUIO TPOEKTOM
21.YmpaBiieHUECKHE PEIICHUS B YIIPABICHUH MPOCKTAMHU.
22.. Okpyxaromias cpesia ¥ y4JaCTHUKH MTPOEKTa
23.YmpaBieHre mporpaMMoii u moptdenem
24. TloHATHs pOrpaMMBbl U TOPTdEs MPOEKTOB.
25.0co0eHHOCTH yIIpaBJICHUS TPOCKTaMu B chepe ycayr
26.Pa3BuTHE TEXHOJIOTMH ayTCOPCUHT
27.Cuctema yrpaBleHUs POSKTOM
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28.bazoBble JIEMEHTHI YIIPABJICHUS TPOEKTAMU U OCHOBHBIE MIOJICUCTEMBI YIIPABJICHUS IPOCKTaMU

29.CocraB mporiecca yrnpaBiIeHHs POCKTaMHU:

30.Moaenu B ynpaBiIeHUH TPOSKTaMHU

31.OcHOBHBIE MMOHATHS U 3JIEMEHTBI CETEBBIX MOJIEIEH.

32. IlonsTHEe OPraHU3allMOHHON CTPYKTYPhI YIPABICHUS TPOEKTOM.

33. IIpoekTHbIi ohuc

34.00111e NpuHIUIBL BHIOOpa OpraHU3allMOHHON CTPYKTYPBI YIPABICHUS IPOEKTOM.

35.Y4yacTHUKY IpOEKTa

36.DopmupoBanne 3HPEKTUBHOTO B3aUMOJICHCTBUS YIaCTHUKOB IPOEKTA.

37. OCHOBHBIE OPTaHU3AIMOHHBIC MEXaHU3MBI YIIPABIICHHS TPOSKTAMH.

38.0cHOBHBIE TPYIIIIBI IPOILIECCOB YIPABICHUS TPOSKTOM

39.. Marpuiia rpynn mporeccoB U MOJCUCTEM YIIPaBICHUS TPOSKTaMHU

40.1lenp u 3a1a9M OLICHKH HHBECTHIIUI.

42. MeToanl OLIEHKU MHBECTULIAHN:

43.YnupaBieHue Ka4eCTBOM U PUCKAMHU MTPOEKTa

44 KoHuenmus ynpasJieHUs: KaYeCTBOM ITPOEKTA.

45.0cHOBHBIE TIPOIECCHI YITPABICHUS KAU€CTBOM IPOEKTA.

46.DyHKIIMOHATBHO-CTOUMOCTHOW ¥ (PYHKITMOHAIBHO-(PU3HMYECKUI aHAIHN3. .

47.CtpykTypHrpoBaHuE (YHKIIHIA KauecTBa.

48. Ananm3 MocCeCTBUH U MPUYHH OTKA30B

49.AHanu3 3aTpaT B I0XO/I0B.

50.AHayn3 EHHOCTH U CTOMMOCTH KauecTBa (aHAIU3 IEMOYEK CO3aHUs CTOMMOCTH H IIEHHOCTH).

51.MeTtozapl KOHTPOJIS KauecTRa.

52.Puicku B yrpaBlIeHUH MTPOEKTaMH.

53./lepeBo pUCKOB MTPOEKTA.

54.011eHKa pUCKa HACTYIUICHUS] HETATUBHOTO COOBITHSI.

55.YmpaBneHue puckoM HEraTUBHOTO COOBITHSI.

56.Yupapnenue crienuUIEeCKUMU pPUCKaAMH peali3ailiy TPOSKTa.

57.YrpapneHue pucKaMu pacriucaHusl.

58.YmpaBneHne puckaMu pecypcos.

59.VmpaBneHue puckamu Or0KeTa.

60.OxoHOMIUECKHH (D (EKT OT YyIpaBICHUS PHCKAMHU.

61. Metoab! onpeneneHus BEpOSTHOCTH U TIOCIEICTBUN PUCKOB.

62./lepeBo pemeHmiA.

63.MeTopl TEOPHH UTP, aHATHN3 YYBCTBUTEILHOCTH B YIIPABICHUU PUCKaMH MpoekTa. 64.MeTosl
MUHUMH3AIHAN TPOSKTHBIX PHCKOB.

65.ITepconan npoexra

66.KirroueBble posi y9aCTHUKOB ITPOEKTA

7.4. MeToau4yeckue MaTepuaJbl, oNpeejsiiolMe Npoueaypbl OLeHUBAHUA 3HAHUH, yMe-
HMI, HABBIKOB M (MJIM) ONBITA JeSITEIbHOCTH, XapAKTePH3YIOIINX 3TaNbl (POPMHPOBAHUS
KOMIIeTeHIH.

Ounasn gopma o0yueHus

IIpakTHyeckoe 3ansaTue 1. (4 yaca)

Nen/ | ITapamertp xapak- Copep:xanue

n TePUCTHKH NPAK-

THYECKOI0 3aH1-
THA
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Hazpanue npaxTu-
YECKOTO 3aHSTHSI

ITpoekT kak 00BEKT yHpaBICHHs

2.| dopma IpoBeAEHHsI | CEMUHAP-HCCIIEI0BAHUE
MPaKTUYECKOTO
3aHATUS
3.| JlexomnonupoBaH- | 3HaTh NPU3HAKH U YCIOBUSI HPOEKTHOH AEATEIbHOCTH
Hasi KOMIETEHIH
4.| dnpaktadeckue Llenb: MOBTOPUTH M YTOUHHTH IOHSTHE «IIPOEKT KaK OOBEKT yIIpaBie-
LeNnb U 3a7aul HUS», 3aKPENUTh TIOHUMAHUE CYIIHOCTU MPOEKTHON AEATENIEHOCTI
Samaun:
1. ®opmupoBaHHE ONBITA TPAKTHIECKOTO HUCHOIB30BAHMUS TOHATHHHOTO aIl-
rapara IMpOeKTHOTO YIPaBJICHUA B y4eOHBIX YCIOBHAX; OBJIaJCHUE HaBbI-
KaMH OTIepUPOBaHMS ()OPMYTUPOBKAMH, TIOHATHSIMH, OTIPEICICHUSIMH;
2. [leranusupoBaHME 3HAHUM, TOJYyIECHHBIX Ha JIEKIMH, (POPMHUPOBAHHE OITbI-
Ta paboOTHI C AOTOJHUTENLHBIMA HCTOYHUKAMH HH()OPMALIUH;
3. Pa3BuTHe N03HABATENBHBIX CIIOCOOHOCTEH CTYAEHTOB CAMOCTOSTEIEHOCTH
MBIIIUICHHSI B KOHTEKCTE PEIIeHH 3a/1a4 IOUCKOBOTO XapaKTepa
4. KoHTpoib OCBOCHHS 3HAHUM U MHCTPYMEHTAIBHBIX YMEHHUH IO TEME 3aHs-
THSL.
5.| Kpurepuu oneHu- 1.YMeHHe KOPPEKTHO U3BJIEKATh U HCIIOJIL30BATh OCHOBHYIO HH(OpMaLUIo U3 3a-
BaHMs PE3yJIbTATOB | JaHHBIX TEOPETUUECKHX, HAYYHBIX CIIPABOYHBIX U Ap. UCTOUYHHUKOB (0-2 Oana)
MIPAKTHYECKOTO 2.YMeHHe codupaTh, CHCTEMaTU3NPOBATh, AHATN3UPOBATH ¥ TPAMOTHO HCIIOJIB30-
OCBOCHUS AWCIMI- | BaTh HH(OPMALUIO U3 CAMOCTOSATEIBHO HAWCHHBIX HCTOYHNKOB (0-2 Oamna)
JIMHBI HA 3aHATUI
6.| Mcrounuku otpac- | PexomeHmyeTcs B KauecTBE JIONOIHUTEIbHBIX HCTOYHIKOB HH(GOPMAIN HCIONb-
JIEBOr0 KOHTEHTa 30BaTh MaTEPHAIbL:
1. MenemxmeHT B TypusMe: YduebHoe nocodue / C.C. CkoOkuH. - M.: Ma-
ructp: HULl UHOPA-M, 2013. — 448 c.
2. OUII pa3BuTus BHyTPEHHETO M BbE3JHOTO Typu3Ma Ha caiite dexnepaib-
HOTO areHTCTBA 110 TYPU3MY
7.| OtpacneBoii KOH- Ha 3araTHYM 3aKpeIUIAIOTCS OTyYeHHBIE Ha JIEKIUH 3HAHUA TEPMHHOJIOTHYECKOTO
TEHT, IpUMEHsIe- XapakTepa, B YaCTHOCTH 3aKPEIISIOTCS XapaKTepUCTUKH IPOEKTa Kak 00beKTa
MBI/ Ha 3aHATHH YIpaBJICHUS. .
(comeprkanme 3aHA- | Ha mpumepax miUTIOCTpHUPYETCs IPUMEHEHHE TOHATHIHA:
THS) 1. OcHOBHBIE YCTIOBUS OTHECEHHS K NPOECKTHOMN OT/IENBHBIX BHIOB JICSITEIEHOCTH;
2 Bunpl npoexToB;
3. IlpoekTHas IeSITeNbHOCTD B TYPU3ME.
8.| MatepuaisHO- PexomMenyeTcs UCIOIb30BaTh ayIMTOPHIO, OcHanleHHyIo PC 1 BuzeonpoekTopom,
TEeXHHYECKOE 000- JIOCTYTIOM B ceTh VIHTepHeT
pyZl0OBaHUE, IpUMe-
HJIEMOE Ha 3aHATHH
9.| XpoHOMETpHUPO- 1.OpraauzanroHHas 4acTh — 3 MHHYTHI
BaHHBIN IJIaH 3aHA- | 2. AKTyalu3anus 3HaHUW, HEOOXOAUMBIX JUIsl IPOBEACHUS 3aHATHS: LIENb U 3aJIa9H
THS MPAaKTUYECKOTO 3aHATHS, COIePKaHNE ¥ HCTOYHUKH TEOPETHIECKOTO MaTepraa
(0030pHO) — 3 MUHYTHI
3.ITocTaHOBKA 3a7a4 MPAKTUYECKOTO 3aHATHA (B popme criaiiioB) — 1 MUHyTa
4 IInannpoBaHNe PaOOTH/HHCTPYKTAX — 3 MUHYTHI
5.CamocrosrenbHas padora — 20 MUHYT
6.Pe3ynpTupyromuii sTan — 5 MUHYT
7.0ueHMBaHUE PE3YIBTATOB — 4 MUHYTHI
8.Pedexcns oOyqaronmxes — 5 MHHYT
IMonsenenue uroros — 1 MuHyTa
10| Jdunakruyeckue u 1 dopmupoBaHue OMBITa MPAKTHYECKOTO UCIIOIB30BAHHS IOHSATHIHOTO armapara

OLIEHOYHbIE MaTe-
pHabl

MPOCKTHOTO YIPABJICHUS B YUCOHBIX YCIOBUSX; OBJIAJICHUC HABBIKAMH OTICPHPO-
BaHUS (POPMYyTHUPOBKAMH, TOHATHIMH,

2.: Jleranu3upoBaHye 3HAHUH, MOJIyYCHHbBIX Ha JIEKIUH, (OPMHUPOBAHHE OIBITA
paboTHI ¢ JONONHUTENFHBIMU HCTOYHUKAMHA HHPOPMAITIH 324241 OHCKOBOT0
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xapakrtepa (c.345-351 y4yeOHOro mocoousi MeHeIKMEHT B TypU3Me):
HalMTe B Ipe/IaraeMbIX TeKCTax (GOPMYIUPOBKH IOHATHI NPOEKT U OU3HEC-
TUTaH.
3.Pa3Butne no3HaBaTeNbHBIX CIIOCOOHOCTEH CTYJICHTOB, CAMOCTOSITEIILHOCTH
MBIIUIEHHS] B KOHTEKCTE PEIIeHHs 3a/1a4 IOUCKOBOTO XapaKTepa
4.KOHTpOJIb OCBOCHUS 3HAHUN U HHCTPYMEHTAJIBHBIX YMEHUI 10 TeMe 3aHSTHUS.
ITpoBoauTes B popme ompoca, yCTHO
IIpakTuyeckoe 3ansaTue 2. (4 yaca)
Nen/ | Tlapamerp xapak- Conep:xanue
n TePUCTHKH NPaK-
THYECKOI0 3aH5-
THSA
11| Ha3Banue npaktu- | IIpoexT kak 0OBEKT ynpaBiIeHUs

YCCKOTI'O 3aHATHA

12

dopMa IpOBEICHUS

YupaxHeHUs Ha TOBTOPEHUE U 0000IEeHNE TEOPETHUECKOTO MaTepHaa;

MPaKTHIECKOTO MHIMBHYallbHAsl ¥ TPYIIIOBasi MHTEPAKTHBHAs yueOHast ASTEIbHOCTD 0] PyKO-
3aHATHUS BOJICTBOM IIPETIOAaBaTelisl; CTPYKTYPHPOBAHHAS H YIPaBJIAEMast. TUCKYCCHS
(penpodykmueno2o xapakmepa,)
13 JlekoMIIOHMpOBaH- | 3HaTh OCHOBHBIC OIPEICICHHS MPOCKTA U NX aBTOPOB
Hasl KOMIICTCHIIHUS
14| nnakTuyeckue Llenb: MOBTOPUTH M YTOYHUTH MOHATHE «IIPOCKT», 3aKPEIHUTh 3HAHUS

IeNb U 3aJa4K

cnenn()UKA IPOCKTOB.
Bagaun:

5.  ®opmupoBaHHE OIMBITa TPAKTUIECKOTO UCTIOIB30BaHUS MOHSITHIHOTO atl-
napara MpOeKTHOTO YIPaBJICHUS B y4eOHBIX YCIOBUSX; OBIIAJCHUE HABBI-
KaMu onepupoBanus HOPMYTHPOBKAMH, TIOHSITHIMH, ONPEACTICHUIMHU;

6. Jleramu3upoBaHKE 3HAHWM, TOJTYUYCHHBIX HA JICKIHH, (JOPMHUPOBAHUE OIIBI-
Ta pabOTHI C JOMOJHUTEILHBIMA HCTOUHHUKAMH HH(POPMAIIUH;

7. Pa3BuTHE MO3HABATENBHBIX CIIOCOOHOCTEH CTYJIEHTOB CAMOCTOSATEIHHOCTH
MBIIIUICHHSI B KOHTEKCTE PEIICHHS 3a1a4 TOUCKOBOTO XapaKTepa

8. KoHTponb 0CBOCHUS 3HAHUI W MHCTPYMEHTAIBHBIX YMCHHI IO TEME 3aHs-
THSL.

15

Kpurepuu ouenu-
BaHUsl PE3yIbTATOB
MIPAKTUIECKOTO
OCBOCHHMS AUCLUII-
JIMHBI HA 3aHATHU

1.YMeHMe KOPPEKTHO U3BJIEKATh U HCIIOJIb30BATh OCHOBHYIO HH(OpMAaILHIO 13 3a-
JTAaHHBIX TEOPETUYECKUX, HAYYHBIX CIIPABOYHBIX U JIp. NCTOYHHKOB (0-2 Oaruia)
2.YMeHHe codupaTh, CHCTEMaTH3UPOBATh, aHATN3UPOBATH M TPAMOTHO MCIIOJIB30-
BaTh MH(YOPMALIMIO U3 CAMOCTOSTEIBHO HaWIEHHBIX HcTOYHNKOB (0-2 Oama)

16

Hcrounuku otpac-
JIEBOTO KOHTEHTA

PeKOMeH}IyeTCSI B Ka4CCTBC JOITOJITHUTCIIBHBIX UCTOYHHUKOB I/IH(i)OpMaHI/II/I HCIIOJIb-
30BaTh MaTepUATIbL:
3. MenemkmenT B Typusme: YuedHoe nocobue / C.C. CkoOkuH. - M.: Ma-
ructp: HULL UH®PA-M, 2013. — 448 c.
4. OIIII pa3BuTHS BHYTPEHHETO U BHE3IHOTO TypH3Ma Ha caiite denepaib-
HOT'O areHTCTBa M0 TYPU3MY

17

OtpacneBoil KOH-
TEHT, IPUMECHSIC-
MBI Ha 3aHATUU
(comeprkaHue 3aHs-
THSA)

Ha 3anaTuu 3akpenisiorcs MoIy4eHHbIE Ha JIGKIIUU 3HAHUS TEPMHHOJIOTHYECKOTO
XapakTepa, B YaCTHOCTH 3aKPEIUISIOTCS IEPUHULINH MTOHSITHS «IIPOEKT.

Ha npumMepax umntocTpupyeTcs IpUMEHEHNe OHITHIA:

1. OcHOBHBIE IPU3HAKH [TPOEKTOB;

2 Bunpl npoexToB;

3. IIpoexT B TypusMe.

18

MartepuanbHo-
TEeXHHYECKOE 000-
pyZAOBaHUE, IPHMeE-
HJIEMOE€ Ha 3aHITUH

PexoMenyeTcst HCHIOIB30BaTh ayAUTOPHIO, OCHaleHHY10 PC 1 BuaeonpoekTopom,
JIOCTyNOM B ceTb IHTepHeT

19

XPpOHOMETPUPO-
BaHHBIN IIJIaH 3aHS-

1.Opraau3anroHHas 94acTh — 3 MHHYTHI
2.AxTyanu3anus 3HaHUH, HEOOXOMMBIX JJIsl TPOBE/ICHNUS 3aHATHS: 1IeJIb U 33241
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THA MPaKTUYCCKOI'o 3aHATHA, COACPIKAHUE U UICTOYHUKU TCOPECTUUCCKOTO MaTcpuaia

(0630pHO) — 8 MUHYT

3.ITocTanoBKa 3a/1a4 MPaKTUYECKOTO 3aHATHS (B (hopMe ClaiioB) — 3 MUHYTHI
4.TInanupoBaHue pabOTBHI/MHCTPYKTAX — 8 MUHYT

5.CamocrosrenbHas padora — 40 MUHYT

6.PesynpTupytomuii stam — 15 MUHyT

7.01ueHnBaHNe PE3yIbTATOB — 5 MUHYT

8.Pedexcns oOyqarommxcsi — 5 MHUHYT

IlonBeneHue UTOroB — 3 MUHYTHI

20| InpakTHgeckue u
OLICHOYHBIE MaTe-
pHabl

1 ®dopmupoBaHue ONBITa MPAKTHYECKOTO UCTIOIB30BAHNS OHITHITHOTO anmapara
MPOEKTHOTO YNPABICHUS B Y4€OHBIX YCIOBHSIX; OBJIaICHUE HABBIKAMH OTICPHPO-
BaHMS POPMYIMPOBKAMH, TOHATHIMH, ONIPEACICHUSIMA KapPTOYKH ¢ 3agayamu 1-
T0 ¥ 2-TO penpoAyKTHUBHOIO YpoBHs: - [IpakTuyeckoe 3ananue 1.

2.: Jletanmu3upoBaHKUe 3HAHWM, TIOJTYUYCHHBIX HA JICKIHH, ()OPMHUPOBAHUE OTIBITA
paboThI C AOTOIHUTENLHBIMUA HCTOYHUKAaMH HH(OPMALIMH 32/1a4H TIONCKOBOT0
xapakrtepa (c.345-351 y4yeOHOro mocoomusi MeHeIKMEHT B TypU3Me):
HaluTe B Ipe/iaraeMbIX TeKCTax GOPMYIUPOBKH IOHATHI NPOEKT U OnU3HEC-
IUIaH.

3.Pa3BuTne Mo3HaBaTENBHBIX CIIOCOOHOCTEN CTYJEHTOB, CAMOCTOSITEIILHOCTH
MBIIIIEHUSI B KOHTEKCTE PELICHHS 3a1a4 TOMCKOBOTO XapakTepa: 3aJauu MOHCKO-
BOro xapakrepa - Ilpakruuyeckoe 3aganue 2.

4.KoHTpoJib OCBOCHNS 3HAHUH M HHCTPYMEHTAIbHBIX YMEHHH 11O TEME 3aHATHS.
[TpoBoauTes B hopMe yIrpaxHEHHS Ha TIOMCK U KOPPEKTHOE TPUMEHEHHE TEPMHU-
HOB M OIPEACTICHUH, TMChMEHHO

IIpakTnueckoe 3aaanue 1: Ha ocHOoBe aHanu3a matepuanoB geknuu no teme 1.1. 3amosn-
HUTH cTonbel «Tekyue onepaumumn»

[IpoexTsl Tekyuue onepauu

KOHKPCTHoe Ha4aJIO U 3aBCPIICHUC

BpemeHHblil xapakrep

[Tpon3BOACTBO YHUKAIBHOTO TOBAapa WIN YCIYTH

Pemenne HOBBIX, HC3HAKOMBIX 3a/1a4

Pecypchl HanpapiieHbl Ha peai3aliIo MPOeKTa, OHK
pa30Bble, MHOTO0Opa3HbIe

Pomu YYaCTHUKOB HOBBIC U PA30BBIC

MU

3aBepIeHue OnpeeNnsIeTcs] KOHKPETHBIMU KPUTEPHUs-

Hosoe, MeHstO1IEECS OKPYKEHUE
Bener k n3MeHeHNI0 MOBCETHEBHBIX YCIOBUM

KOHCYJIbTAHTOB

Tpebyet co3ganust KOMaH/IbI, 3a9aCTYIO IPUBJICUCHUS

OCHOBHEBIE DJIEMEHTHI )KU3HEHHOTO IUKJIa — IJIaHUPO-
BaHUE, pc€ain3alusd, KOHTPOJIb U 3aBECPIICHUC

HCHCHaHp ABJICHHOC U3MCHCHHUEC CUCTCMbI

[IpakTnueckoe 3aganue 2: Ha ocHOBe aHanu3a mMaTepuaioB JieKuuu no teme l.1. mo-
CTpOWTE XPOHOJIOTHIO Pa3BUTHsI YIpaBJIEHUS MPOEKTaMH 3a pyoeskoMm U B Poccum 1o BpemeH-
Hoit mkane ot 1930 1o 2015 r. u Ha nepcnekTuBy ¢ maroM B 10 (1-asg komanna) u B 5 jer (2-

ast KOMaH/1a).

IIpakTuyeckoe 3ansaTue 3. (4 yaca)
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dopma PaKTUYECKOTO 3aHATHS: BBIIIOJIHEHNE aHAJIUTUYECKUX YIIPA)KHEHUH U PELICHHE
3a1a4

Bu npaktudeckoro 3aHATHA: Mpe3eHTalus cooOlieHuil Ha TeMy «Oco0eHHOCTH MPOeK-
TOB Pa3JIU4YHOrO BUIA»

Tema n conepxanue 3aHATUA: BUibl IPOEKTOB.

CryneHT M0/DKEeH HMOArOTOBUTH JOKIA] Ha TeMy «OCOOEHHOCTH MPOEKTOB Pa3IMYHOTO
BuZa». B noknane, ucnonb3ys marepuaibl ceTH VIHTEpHET, 3JeKTPOHHBIX OMOIMOTEUHBIX U
CIIPAaBOYHBIX CUCTEM, CTaTbU B XXypHajax U Jpyrue UCTOYHMKH, CIEAYET IIPEACTABUTH OIMCAa-
HUE KaKOro-lnOo MpOEKTa U ONPEIENIUTh €ro BHUJ 110 KPUTEPHUSIM KiaccU(UKALUU, PacCMOT-
PEHHBIM B TeMe. B KauecTBe ONIIOHEHTOB BBICTYIAIOT CTYACHTHI IPYIIIIHIL.

Llesnb 3aHATHA: 3aKpENUTh 3HAHUS BHUJOB IMPOEKTOB; MPAKTUYECKHE HABBIKH: PabOTHI C
y4eOHOH, HayYHOH M MPAKTHYECKON JINTEPATYPOH 110 MPOESKTHOMY YIPABJICHHUIO.

IIpakTuyeckoe 3ansaTue 4. (4 yaca)

dopma pakTUYECKOTO 3aHITHS: 00CYXKIEHUE BeO-KBECTa
Bemymumu criocodamMu COBpEeMEHHOM OpraHu3aiuy MpoIecca HHTEPAKTUBHOTO O0yUeHUS B
BY3€ SIBIISICTCSI CAMOCTOSATENbHASI pab0OTa CTYICHTOB C UCIIOJIb30BAHUEM BO3MOXKHOCTEH TeJe-
KOMMYHHUKAITHOHHBIX CETEH C IEIbI0 CO3/JaHHsI TECMaTHUYESCKUX BeO-KBeCTOB (CM. TaOIHUIly) U
Bed-cTpanunn — ucnonb3oanue html (hypertext markup language) - pexaktopos, ftp, BeO-
Opay3epoB, rpadUIeCKIX PEIaKTOPOB.
Kpartkoe onucanue Be0-KBeCTa KaK 0OIHOr0 U3 MHHOBAIIMOHHBIX CIIOCO00B OPraHu3anuu
padoThI CTY/ICHTOB

Pa3paboran 1995 rox, rocy1apCTBEHHBIM YHUBEPCUTOM
Can-/uero, bepuu Homxem u Tomom Mapuem
Onpenenenue BeO-KBeCTa Beb-kBect - ciennanbHBIM 00pa3oM OpraHu-

30BaHHBIN BUJI CAMOCTOATEIbHON UCCIIE0BA-
TENbCKOU JEATEIbHOCTH, ISl BBIIIOJHEHUS KO-
TOPOM CTYIEHTBI OCYILECTBIAIOT IIOUCK UH-
¢opmanuu B cetu VIHTEpHET 10 yKa3aHHBIM
azpecam

OCHOBHBIEC COCTaBIIAIONINE BEO-KBECTa
1. BBenenue (3aaercs NCXOTHAST CUTYyaITHs
Be0-KBECTa, CTABUTCA 1Ie]Ib U 0003HAYAIOTCS
CPOKH BBITIOJTHEHHS).

2. 3aianne, COOTBETCTBYIOIIEE CTEIEHN aBTO-
HOMHOCTH M CAMOCTOSITEIbBHOCTH CTYJIEHTOB.
3. HaGop ccrinok Ha pecypcesl cetu MHTEpHET,
HEOOXOAMMBIE [1JIsSI BBIIIOJHEHMS 3aaHuSI.

4. OnucaHue mpoluecca BhIMOJIHESHUS Pa0OTHI.

5. [Tosicaenus o mepepaboTKe MOTyICHHOM
nHpopmarnuu.

6. 3axiroueHue (aHAIU3 IPOAENaHHOI paboTh)

Cpoxku BBITIOJTHEHNUS BEO-KBECTOB - kpaTkocpouHsle (0T 1 10 3 ceaHcoB paboTHI B
cucreme MHTEpHET);

- TOATOCPOYHbIE (0T OJHOM HEJENH 10 MecsIa
(MakcUMyM JIBYX))
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dopmbl - cozmanue 0a3bl JaHHBIX 10 MPOOJIEME;
Be0O-KBECTOB - CO3JIaHUE MUKPOMHDA, ITEPEABIKECHHIE B KO-
TOPOM OCYIIECTBIISICTCS IPH TOMOIIH THUIIEp-
CCBIIOK;

- HalMCaHUe WHTEPAKTHUBHOMN UCTOPHH;

- CO3/1aHUE JOKYMEHTA, AIOIIero aHalu3 Ka-
KOU-JINOO CI0XKHOU pOoOJIEMBbI U TIpUTIIa-
LIAIOLIETO CTYAEHTOB COIIACUTBCS WK HE CO-
IJIACUTHCS C MHEHHEM aBTOPOB;

- UHTEPBBIO On-line ¢ BUPTyaJbHBIM MEPCOHA-
*eM (OTBETHI M BOIIPOCHI

pa3pabaTbIBarOTCs CTYICHTAMHU, TITyOOKO U3Y-
YUBIIMMH JaHHYIO JTHYHOCTH )

Be6-kBecr.

Be6-kBecToM HasbIBaeTcs CHELMAIbHBIM 00pa3oM OpPraHM30BAHHBIA BUJ CaMOCTOSITENbHON
HCCIIEI0BATENbCKOM AE€ATEIbHOCTH, JJIS1 BBIIOJIHEHUSI KOTOPOM CTYIEHThI OCYIIECTBISIOT IOUCK
uHpopmanuu B cetu MHTEepHET no yka3zaHHbIM aapecaM. OHU co3JaroTcs AJs TOro, 4ToObl pa-
[IUOHAIBHO HCIOJIB30BATh BPEMSI CAMOCTOSTEILHON pabOThl CTYIEHTOB, OBICTPO HAXOIUTh HE-
00X0AMMYI0 pa3HO00pa3Hy0 UH(OPMAIHIO, UCIIOIL30BaTh MOJYYECHHYI0 HHPOPMALIMIO B ITPaK-
TUYECKHUX LENAX W JUIS Pa3BUTUS HAaBBIKOB KPUTHYECKOI'O MBILIUICHUS, aHalU3a, CUHTE3a U
OIICHKU UH(pOpMaLNH. Beb-keecm MPENCTaBIsAET COOOM CHEIUaIbHBIM 00pa3oM OpraHW30BaH-
HYIO 6e0-cmpanuyy. Be6-KBeCTbl MOTYT OBITh KPAaTKOCPOUHBIMH U JOJITOCPOYHBIMH.

3aoanus no cozoanuio 6eb-cmparuy
pa3MelleHNe BBIMOJIHEHHBIX pedepaToB U pelieH3nil Ha caiite;
nyonukaust oudiuorpaduu mo Teme;
CO3JlaHME TeMAaTUYECKUX BeO-CTpaHMIl MHAWBUIYAIBHO U B MUHU-TPYIIIAX;
myOaMKanus KypCOBBIX M KBaTHU(PUKAIMOHHBIX pabOT 00yJarommxcs Ha caiire;
yOJIMKaLus METOANYECKUX pa3paboTOK 00ydaromuxcs;
co3/1aHKe OaHKa JaHHBIX O METOJIMYECKUX HAaXOJKax 00yJaromuxcs, 0aHKa Urp U yIpaxHEHHH.

KomnbroTepHble CUMYISAIIH

JpyruM MHHOBAIIMOHHBIM CIOCOOOM OpraHM3allM CaMOCTOSITENIbHON pabOThl CTYJIEHTOB
ABISIOTCS cumynayuyu (MHTEPAKTUBHBIE UMUTATOPBI PEAbHBIX CUTYallUii), KOTOPbIE CUMTAIOTCS
OJTHUMH U3 CaMbIX dPPEKTUBHBIX U COBPEMEHHBIX MPAKTHUECKUX y4EOHBIX TEXHOJIOTHU DIIEK-
TPOHHOTO 00y4YeHHS. DIEKTPOHHOE 00yUEeHHE — 3TO O0yUeHHE B UHTEPAKTUBHOM, JUCTAHIIUPO-
BaHHOM (opmare yepe3 IHTEpHET, JTOKaIbHYI0 BHYTPHUKOPIIOPATUBHYIO ceTb — MHTpHeT, 1o
anekTpoHHOU noute uian ¢ CD-ROM. JlanHblii BU 00yYeHHUs MOKaA eIle OCTAeTCs PeIKOCThIO B
POCCHHCKHX By3aX M Ha POCCHUHCKOM pBhIHKE 00pa30BaTelbHBIX YCIYT, HO, TEM HE MEHee, CIie-
LUAIMCTHI TOBOPSAT O €ro NEPCIEKTUBHOCTH, T.K., B IEPBYIO OUEPE/lb, OH PACCUUTAH Ha COBEP-
IIEHCTBOBAaHUE CTYJE€HTAaMH YMEHHUS U CIIOCOOHOCTH paboTaTh CaMOCTOSITENIbHO, BECTH COOCT-
BEHHOE MCCJIEIOBAHME, a TaK)Ke CIOCOOCTBYET Pa3BUTHIO YYBCTBA OTKPBITHS, TBOPUYECKOTO
OLIYIIEHUS, IEPEMEIIECHHUS CTyJeHTa B peaIbHOCTh OyAyuieil mpodeccuoHanbHON JedaTeabHO-
CTH.

Cumynsiuu yxe TOJyYnsId IMHAPOKOE pacnpocTpaHEHUE B e€Bpomeickux By3ax. OOydeHue
IIPU TIOMOIIM CUMYJISIIMHA ObIIO pa3paboTaHO U MPENIOKEHO aHTIMUCKUMHU U (PaHIy3CKUMHU
yaerbiMH (X.WU. Dmumronom, H.X JIamronom, K./[xorcom, ®@. [Ir6uze u ap.). Cumynsanus —
3TO MOMELICHHE JII0JIeH B «PUKTHBHBIC, MIMUTUPYIOIINE PEabHBIC) CUTYallUU C LEbI0 00yue-
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HUS WM TIOJTYyYEHUS OLICHKHU IPOJAeaHHONW paboThl, 3TO 00y4YeHHe NeHCTBUEM UIIH B JCHCTBUU.
KauecTBeHHast CUMYIISIIIHS BKITFOYAET TPHU CTPYKTYPHBIX KOMITOHEHTA:

1) xopomio npoaymanHas padouasi MOJelb IpodecCHoHaNbHOU cpeibl. Monenb Kak CTPYKTYp-
HBI KOMITOHEHT CUMYJISIIMU TpEJiaracT KIIOYeBbIC BAPUAHTHI THIIOB IMOBEJACHUS U B3aUMO-
JEUCTBUI C IPYTUMH JIFOJbMH;

2) cueHapHii mporecca CUMYJISIIIMK HAIpaBiIeH Ha pa3BUTHE MHTYWIUH, TOMCKA albTEPHATHB-
HOTO HECTAHJAPTHOTO IYTH PEIICHUS TPOOIIEMBI;

3) HACTaBHUK (MEHTOP), KOTOPBIN UCMONB3YyeT cTpareruio ckaddomaunra (scaffolding), ocuos-
HON XapaKTEPUCTHKON KOTOpOHW SIBISETCS «yracaromas momolnis» (fading help) co cToponsr
MIPEeIoIaBaTelsl B X0JI€ CAMOCTOSITEIbHON paObOTHI CTYIEHTOB.

«Cxaddonauury — 310 Metadopa, onuckIBaroas 0coOblid THM Mpoliecca MHCTPYKTUPOBA-
HUS, KOTOpasi UMEET MECTO B CUTYAIMSIX B3aMMOACHCTBHS IpenoaBaress (Wiu Apyroro 0omee
OCBEJIOMJIEHHOTO MCTOYHUKA) U CTYJEHTOB MO PEIICHHI0 Y4eOHBIX 3amad. «Yracaromas Mo-
MOIIIb» CO CTOPOHBI MpEno/iaBaTeis B Hayane o0yueHus MOKET ObITh YaCTOW U COJIepKaTeNb-
HOI, a K 3aBEpIICHUIO Kypca 3HAYUTEIHHO YMEHBIACTCS WIIA BOOOIIE OTCYTCTBYET.

[Ipy u3ydyeHUH TUCHUILUIMHBI «YTpaBJICHUE MPOEKTaAaMH B TypHU3ME» PEKOMEHAYETCS HcC-
MIOJIb30BaTh TPU OCHOBHBIX MUNA 00YYAIOUWUX CUMYTIAUUIL.

CUMYJISIIIUH, PA3BUBAIOIINE OBICTPOTY OTBETHOU PEaKINH;

CHMYJISILIMH, IOMOTAIOIIIE Pa3BUTh CIIOCOOHOCTD pemaTh NpodecCuOHAIbHBIC 33/1a4H;
CUMYJISIIIUH, HaIlpaBJICHHbIE Ha BBIPAOOTKY CIIOCOOHOCTH OILIEHHWBATH MOJMYyYEHHYI0 HMH(pOpMa-
IIUI0 ¥ COOTBETCTBEHHO PACIOPSIKATHCS €IO.

CrnoxxHble TIPOBEPKH, KOHTPOJIb W TEXHOJOTUU OIEHKH BCTPOCHBI B WHCTPYMEHTAIbHBIC
CPEICTBA CUMYJISILIMM U SBJISIOTCS TOUHBIM OTOOpaskeHneM 3(p(EeKTUBHOCTH 00yUEHHUSI.

O6cyxaenune scce «OnpeeseHue onepauii B ypaBieHUN TPOSKTaMU»

CTyneHThl JOMKHBI MOATOTOBUTH dcce «OmpesenieHne onepanuii B yIpaBJIeHUN MPOeK-
TaMu» 1o Teme «Kiaccupukanus BHIOB POSKTHOTO YIIPaBJICHUs». B acce, UCmob3ys mare-
puansl cetd HTEpHET, SMeKTPOHHBIX OMOIMOTEYHBIX U CIIPABOYHBIX CUCTEM, CTaThU B XKypHa-
Jax U Apyrue UCTOYHUKH, CICAYCT NPCACTABUTH OIMMCAHUC KaKoro-JInoo BUIa A/nnn KaTCropmuu
orepalii B yrnpaBlIeHUH MPOEKTaMH, KOTOPbIE pacCMaTPUBAIUCH B JIEKIUU MO TeMe ¢ 00s3a-
TCJIBHBIM NPUBCACHUEM MMPAKTHUICCKUX ITPUMCPOB.

Lenb 3aHATHS: 3aKPENUTh 3HAHUS COCTaBa U KiaccU(UKAIMKM ONepaluii B yIpaBlIeHUN
MIPOEKTaMHU, MPAKTUUECKUE HABBIKU: pabOThl ¢ yueOHOW, HAy4YHOU M MPAKTUYECKOW JTUTEepaTy-
POIi 10 MPOEKTHOMY YIIPABIICHUIO.

IIpakTHyeckoe 3ansaTHe S. (4 yaca)

dopMa IPAKTUYECKOTO 3aHATHS: OJUI-OTIPOC, PEIICHUE 3aa4, BHIMOJHEHNE TIPAKTHIE-
CKMX 3aJJaHuN

Bun npaktudeckoro 3anstus: [IpesenTtanust noknaaoB Ha TeMy «OCHOBHBIE 3JIEMEHTHI
MpoLEecca YIIPABICHUS ITPOEKTAMM»

Tema u conepxanue 3ausaTusA: CocTaB yIpaBICHUS TPOEKTaAMHU.

CTyneHT AOMKEH MNOATOTOBHUTH JOKIJIaL Ha TeMy «OCHOBHBIE 3JE€MEHTHI Mpolecca
yIpaBJICHUSI MpoeKkTamMmu». B noknazne, ucnonb3ysa marepuanbl ceTd MHTEpHET, 3JeKTPOHHBIX
OMOIMOTEYHBIX M CHPABOYHBIX CHUCTEM, CTaThU B KypHAllaX U JOPYTHe HCTOYHUKH, CIEIyeT
MPEACTaBUTh OMHUCAHUE OMPEEICHHOTO JIEMEHTA YIpaBJiCHHUsI MPOEKTaMu (10 BHIOOPY CTY-
JICHTA), U3 YUCJIa PACCMOTPEHHBIX B JICKITUHU IO TEME C 00s3aTEIbHBIM MPUBEICHUEM TIPAKTHYC-
CKUX IPUMEPOB.
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Lenb 3aHATHS: 3aKpenuTh 3HAHUS COCTaBa M KJiIacCU(PHUKAIMU 3JIEMEHTOB Ipoliecca
YIPABJICHUS IPOCKTaAMHU.

[IpakTrueckre HaBBIKK: PaOOTHI C YU€OHOH, HAYYHOW U TPAKTUICCKOMN JTUTEPATYpOH 1O
MIPOCKTHOMY YIIPABJICHUIO, HABBIKU MPE3CHTALNH.

IIpakTuyeckoe 3ausaTue 6. (4 yaca)

dopma NpaKkTUYECKOT0 3aHATHSI pELICHHE 3a1a

Bun npaktudeckoro 3anatusi: Texymmii KoHTposb Nel.

Tema u conep:xanue 3aHATHs: JKU3HEHHBIN LIUKII IIPOEKTA.

Texkynuii KOHTPOJIb NPOBOAUTCS B BUIE UHAMBUAYAJIBbHON ayJUTOPHONW KOHTPOJBHOMN
pabotbl. CTyIEeHT JOIHKEH 3alI0JHUTh MATPHILY CIEAYIOIIEro BUa:

KOHLENIMS | IUIAHUPOBAaHWE W | OCYIIECTBIICHHE | 3aBEpIICHHE
MIPOEKTa pa3paboTka IpO- | MPOEKTa IpoeKTa
eKTa

VYnpasneHue cofepkaHHEeM IPOEKTa

YHpaBHCHI/IC JJIATCIIBHOCTBIO IMTPOCKTA

YHpaBHCHI/IC CTOUMOCTBIO IPOCKTA

VYpasieHne NepcoHaIOM MPOEKTa

VYnpasnenue MTC npoekra

YnpasiieHuE KOMMYHUKALUSIMU [IPOEKTa

YHpaBHCHI/IC Ka4€CTBOM IIPOCKTA

YnpaBneHue puckamMu MpoeKTa

enp 3aHATHA: KOHTPOJIb 3HAHUH, 3aKPETUICHHE 3HAHUS COCTaBa M OCOOCHHOCTEH die-
MEHTOB XU3HEHHOI'O LIUKJIA YIIPaBIEHUS IPOCKTAMHU.
[IpakTHyeckuie HaBbIKW: UHAUBUAYAIbHON paOOTHI.

IIpakTuyeckoe 3ansaTue 7. (4 yaca)
dopma NpakTUYECKOro 3aHATH: OJIMI-ONPOC, pEIIeHUE 3a/1a4, BBIIOIHEHUE paKTHIe-
CKHX 3aJIaHUN
Bun npaktudeckoro 3ansatusi: Kpyrienii cron «llepciekTuBbI yrpaBieHNs IPOEKTaMH B
Poccun». CutyaninoHHoe 3aJjaHue 10 0TpacieBOMY KOHTEHTY.
Tema u conepkanune 3anarus: Cpena NpoeKTa.
s Kpyraoro crosia CTYAEHT JOJDKEH O3HAKOMHUTBCS C MpeiaraéMbIM MAaTepUajoM U
copMynHpoBaTh 0OOCHOBAHHBIE OTBETHI Ha CIIEIYIOLINE BOIPOCHI:
1. Kakwue a5eMeHTHl BHEIIHEH cpebl, o BameMy MHEHUI0, OyIyT KIIFOUEBBIMH IS
pa3BUTHS ylIpaBieHUs TpoekTamu B Poccun?
2. Kakme daktopbl OyayT clepKUBaTh pa3BUTHE YIpaBJICHUS MpoekTamMu B Poc-
cun?
3. Kaxospl, mo Bamemy MHEHUIO, TIEPCIIEKTHUBEI YIIPaBJICHUS poekTaMu B Poccun?
CuryaunonHoe 3ananue: CTyqeHT JOJIKEH 03HAaKOMUTBCS C COINEP>KAHUEM IIPOEKTa aB-
ToTypucTckoro kiactepa «Ksaxrta» PecnyOnuku bypsitus (Marepuanbl Il O3HAKOMIICHUS
IpeCTaBlIeHbI IO aapecy: http://www.pandia.ru/text/77/153/16689.php). Ha ocHoBe 3TOTO Ma-
Tepuaia CTYIEHT JIOJDKEH OIMCATh JIEMEHTBI OKPYKAIOIIEW Cpeabl ITOrO MPOEKTA U UX BIIUS-
HUE Ha MPOEKT OCYUIECTBICHHOE WIN MOTeHIManbHoe. CTyeHT UMeeT MpaBo BbIOpATh MHOM
poeKT. B 3TOM cityuae cTyIeHT cHayana JO0JKEH MPeICTaBUTh ONMCaHUE BEIOPAHHOTO MTPOEKTa
1 000CHOBaHUE CBOETO BHIOODA.
Ilenb 3aHATHSA: 3aKPENUTh HABBIKHA aHAJIM3a CPEMBI IIPOCKTA.
[IpakTHyeckre HaBBIKU: HABBIKU MHAWBUIYAIBHOM U TPYNIIOBOM pabOoTHI.
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IIpakTuyeckoe 3ansaTue 8. (2 yaca)

dopma NpaKkTUYECKOro 3aHATH: yueOHO-/1e]10Bas Urpa

Jus  pa3paboTKu  AENOBOW HWIPbl  NPUHIUIHAIBHBIMH  MOMEHTAMHU  SIBJISIIOTCS
omnpeneneHue Tembl W neneil. Tak, Hampumep, B TeMe MOTYT ObITh OTpPa)KEHbI: XapaKTep
NesATEeIbHOCTH; MAacIlITal yIpaBiIeHUs; COCTaB MHCTAHLIUN U yCIIOBUS 0OCTaHOBKHU.

[Ipu ompenenenun ueneil pa3paOOTYUKYy BaXKHO OTBETHTh HAa  HECKOJBKO
IIPUHIMIINAIBHBIX BOIIPOCOB:

1) [Anst uero npoBOAUTCS ITaHHAA JiejoBasi urpa?

2) [Ans xakoil kaTeropuu o0yyaemMbix?

3) Uemy UMEHHO clieryeT ux o0y4aTn?

4) Kakue pe3ynapTaThl IOJKHBI ObITh JOCTUrHYTHI (IIpumepsl yueOHBIX Lemnei:
«I0Ka3aTh, Kak CJEAYyeT MPUBIECYh K BBHIMOJHEHUIO KOHKPETHOM 3a/Jauu ILeNblil KOMILIEKC
UHCTPYMEHTOB (pekjamy, IIpeccy, TeJIEBUJEHUE, JIeJ0BOE OOIIEHHE CIEUaTNCTOB
Pa3IUYHBIX MPOQUICH U Jp.); TPOBEPUTH YPOBEHb MOATOTOBICHHOCTH JOJKHOCTHBIX JIMII B
OIPEIEJIEHHOM BH/I€ IPOU3BOJCTBEHHOM JESITEIILHOCTH U JIP.»).

[Ipn mocTtaHoBKe Lienell HEOOXOAMMO paznuyaTh ydeOHbIEe IEenH Urpbl (€€ CTaBUT
nepen coOoi TpernojaBarelib, PYKOBOJIUTENb WIPhI) W IEIU JACHCTBUM €€ Yy4aCTHUKOB
(CTYIeHTOB), KOTOpbIE CTaBATCA MMM, UCXOJS U3 UTPOBBIX poiiei. Takum oOpa3om, AenoBas
Urpa UMEET JOCTATOYHO CJIOKHYIO LIEJIEBYIO CUCTEMY.

3amaun npenoaBaTelis B MOATOTOBKE JIEI0BOM UTPHI:

o 0TOOpaTh HEOOXOANMbBIE CUTYAIUH;

o MOATOTOBUTH JUAAKTHUECKUN MaTepHall, KApTOUKU-3aJlaHus ISl KaXA0ro (MOX-
HO C TOJICKa3KOM O XapaKTepe ero JAesiTeIbHOCTH);

o 1o/100paTh NOATPYIIHBI CTYIEHTOB;

. MIOCTAaBUTH 3ajauy (podJiemMy), o KOTOPOHl Ipymmna J0KHA BBICKAa3bIBATh CBOIO
TOUYKY 3pEHHUS;

o IpOAyMaTh MperoiaraeMble OTBEThI U PETUIMKH;

o MPOSIBJISATH K CTYACGHTaM MHTEPEC, TOCTOSIHHOE BHUMAHKE U T.I1.

STanbl MPOBECACHUSA J1eJIOBOM HUI'PbI

Jran Conepxanue 1esITeJIbHOCTH Bpems
(MMHYTBI)
1 [TocTanoBka niene, 3agad, popmMupoBaHue 3.5
KoMaHJl. Be16op sKcnepToB.
2 O3HaKOMIICHHE C TIPAaBUJIAMH JICIIOBOW UTPHI, 15
npaBaMu 1 003aHHOCTSIMH.
3 Buvinonnenue 3adanuit é nape yuacmnuxos 10
. 5
OO6meH nH(popMarue Mex 1y napamu yda-
CTHHKOB B KOMaHJI€.
4 OO6cyxaeHne BbICTYIUICHUS. 5
BeicTymeHne sKCepToB ¢ KPUTEPUIMHU
OLIEHKH JIEATEIbHOCTH. 5
5 OOMeH OTBITOM YYaCTHUKOB JICJIOBOM UTPHI. 10-15
BeicTymiienne npernoaBaTess ¢ HayqyHbIM 000011e-
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6 [TonBenenue utoro. BeicTyIieHue skcnep- 10
TOB.
3aKiroueHre o0 pe3ysbTaTax JeJIOBOM UrpHI.
[IpaBuna n1e10BOM UTPBI
o paboTa 1Mo W3y4eHuIo, aHATU3y ¥ OOCYXKICHUIO 3a/laHMil B KOMaH/IaX OCYIECTB-
JISIETCS B COOTBETCTBUU C MPEAJIOKEHHON CXEMOM COTPYIHUYECTBA.
o BBICTYIUICHHE JOJDKHO COJAEpkKaTh aHaiuu3 U 00o6meHue. OTBETHl HA Mpensio-

KCHHBIC BOIPOCHI JIOJKHBI OBITh apryMEHTHPOBAHHBIMH U OTPaXKaTh MPAKTHUCCKYH) 3HAYH-
MOCTh PacCMaTpUBAEMOil TPOOIICMBI.

o IIOCJIC BBICTYIUICHUA JIFOOBIM Y4aCTHUKOM MOTYT OBITh 3a/laHbl BOIIPOCBI Ha
YTOUYHCHUC WUJIU PA3BUTUC HpO6JI€MLI. BOHpOCBI JOJIDKHBI OBITh KpaTKUMHU U YCTKUMU.

L4 OTBCTHI Ha BOIIPOCHI AOJI’KHBI OBITH CTpOro 1o CyumecCTBy, 000CHOBAHHBIMH U JIa-
KOHHUYHBIMMU.

o IIpu H606XOI[I/IMOCTI/I Pa3BUTUA U YTOYHCHUS HpO6J'IeMBI JIFOOBIM Y4aCTHUKOM

UTPBI MOTYT OBITh BHECEHBI MPEUIOKEHUSI U JomonHeHus. OHM JTOJDKHBI OBITh KOPPEKTHBI U
J00pO’KeNaTeNbHBbI.

[Tpumep mpaB 1 00s13aHHOCTEH YYAaCTHUKOB!

1) TlpenonaBatens:

o WHCTPYKTUPYET YUaCTHUKOB JEJIOBOI UTPHI IO METOINKE €€ MIPOBEICHUS;

o opranuzyet (GOpMHpPOBaHNE KOMaH]I, YKCIIEPTOB;

o PYKOBOJIUT XOJIOM JI€JIOBOW WTPHI B COOTBETCTBHU C JAUJIAKTHUECKUMH €ISIMHU H
MpaBWJIaMu JEJI0BOM UTPBHIL;

o BHOCUT B Y4E€OHYIO J€SITE€IbHOCTh ONEpaTUBHbIE M3MEHEHMs, 3a7aeT BOIPOCHI,
BO3paXkaeT U MPH HEOOXOAMMOCTH KOMMEHTUPYET COJepKAHNE BHICTYIUICHUH;

o BHUKaeT B pabOTy KCIIEPTOB, YIaCTBYET B MOABeNEeHNH UTOroB. CriocoOCcTByeET
Hay4YHOMY O0OOILIEHUIO PE3yIbTaTOB;

o OpraHu3yeT MOJBEeIEHUE UTOTOB.

2) DkcrepTHas rpynmna:

o OLIEHUBAET JIeATEIbHOCTh YYAaCTHUKOB JEJIOBOI UIPBl B COOTBETCTBHU C paspa-
OOTaHHBIMH KPUTEPHIMH;

o nopadaThIBaeT B XOJ€ JIEIOBOW UTPHI 3apaHee TOATOTOBICHHBIC KPUTEPUH OICH-
KH JeSITeTbHOCTH KOMaH/I;

o TOTOBUT 3aKJIIOUEHHE IO OLEHKE IESATEIbHOCTH KOMaH[, 00CYXAal0T ero ¢ Imnpe-
1oJIaBaTeseM;

o BBICTYIIAET C PE3yJIbTaTaMH OIICHKH JeSITeTbHOCTH KOMaH];

o pacrpeieNseT Mo COrJIaCOBaHUIO C MPETI0IaBaTeNIeM MeCTa MEX/Ty KOMaH/IaMHu.

3) VY4acTHHUKH UTpHI:

o BBIMOJIHAIOT 3aJlaHUsI M 00CYKJAIOT MPOOJIeMBbl B COOTBETCTBUU CO CXEMOH CO-
TPYAHWYECTBA B KOMaH/IaX;

o J00OpO’KeNaTeIbHO BBICTYITUBAIOT MHEHHUS,

o TOTOBSAT BOIIPOCHI, JOTIOJTHEHUS;

o CTPOTO COOJIONIAIOT PErJIaMEeHT;

o aKTHUBHO yYacCTBYIOT B BBICTYIJICHHH.

. BeiBogibl (pediiekcus). OOyueHne B JeNOBBIX UIpax HampaBlIeHO Ha (hopMUpOBaHHE KOMMY-
HUKAaTUBHBIX YMEHUI: HaJaXKUBAaTh W IMOJAEPKUBATH OOIIEHUE, HAPABIATH OOCYKICHUE BO-
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IIPOCOB MO 3aJJaHHOMY PYCIly, BbIpaOaThiBaTh MPaBUIIbHBIA CTWIIL OTHOIICHUU. B urpax ¢op-
MUPYIOTCS YMEHHS, CBSI3aHHBIE C OpraHM3aled pabOThl: MPAaBUIBHO PACHpPElesiATh padoTy,
BBIIETISITH HauOoJIee BasKHBIE BOMPOCHI AJI OOCYKIEHUS, YETKO OPraHU30BbIBATh pabOTy B CO-
OTBETCTBUU C HAMEUEHHBIM IIJIAHOM, TOTOBUTH IIPOEKTHI IOKYMEHTOB.

I[e.]'IOBaﬂ Urpa « COBeIIIaHI/Ie 10 MOBOAY NMpeajiaracMoro nmpoexTa»

AKTyanpHBIe TPOONEMBI B YOPAaBICHUHM MOJCIUPYET AaKTHBHAs JeloBasi WIpa MO IPOCKTHOMY
MEHE/DKMeHTY.. [lpumep BriIodaer B ce0s XapakTEepUCTHKY U CLEHapuil y4eOHO-IeJI0BOH UIpHI
«CoBemianue mo TOBOJAY MpeNJaraeMoro mpoeKTa». I[IpoBoauTcs B cepeiumHe  Kypca «
VYnpaBiaeHne MpPOEKTaMH B TypU3Me», KOTJa CTYICHTHI YyXX€ HMEIOT MpPEICTaBICHHE O TPHHINNIAX
YIIpaBJICHU IMTPOCKTAMHU U 00 OCHOBHBIX KaTCropusiaxX. IUCIUITIJINHEI.
Y4yacTHUKH UTPHI:

pabotHuku npemnpusatus (10-12 demoBek ). B coBenianum ydacTBYIOT IMPEKTOP, 3aMECTHTENb
JTUPEKTOpa, HAYAIbHUKHU OTAEJIOB, CIICIIUATUCTHI OTJEIIOB, MEHEIKEPhI,CEKPETAPh;

rpymma skcepToB (10 - 15 genosek).
Kommnanusi: opranmzanust g10060ro npoduis, (pyHKIHOHHUPYIOMIAs B WHAYCTPHUH TOCTCIPUAMCTBA H B
TYPUHIYCTPUM CO CPEIHEH WiIn HeOOJBIION YHCICHHOCTHIO MEepcoHana. BraaenpnaMu NpeanpusTus He
TaK JaBHO OBLT IMOCTaBJICH HOBBIA AHpeKTop. OH OBLT MpEenCcTaBICH KOJUICKTUBY W MEHEIKepaM (DUPMBI.
JupexTopy IpeaCcTOUT MPOBECTH ONIEPATUBHOE COBEIIAHNE BIIEPBEHIC.

Ilnan urpsl «CoBemanue mo NOBOAY NMpeaiaraeMoro nmpoexkTa
Cuenapwuii 1e10BOM UTPHI

BBognas gacTb Bcerynnenue. lenu u Tema urpsl.

Urposas O3HakoMJIEHHUE C cUTyaluei Ha Gupme.
CUTYyaILHs
[11aH TOArOTOBKH e Pacnpenenenue poneit (10 -12 corpyaaukos u 10-15 skcnepToB)

K COBEILAHHIO

e  BeIyIIWi opraHu3yeT HHGOPMHUPOBAHKE YYACTHUKOB UIPHI C XaPaKTEPUCTHKAMU
COTPYIHWMKOB Ha COBEIIaHHH.

e  yIaJeHHe AUPEKTOpa HA BPEMs B IPYroi KaOMHET «I10 IPOM3BOACTBEHHOM) He-
00XOIUMOCTH.

e Jlajiee BEJYIIM JOBOAUT 10 YYaCTHUKOB HH(OPMAIIUIO O MIOBEACHUU COTPYIHH-
KOB Ha COBCIIAHUY (U3 XapaKTePUCTHUK). [IpUCYTCTBYIOIIME HAa COBEIIAHUH OTHE-
CJINCh K HOBOMY HAYaJIbCTBY CO CKENMTHIIU3MOM U HEJIOBEPHEM.

Coselanue BrIcTymienue TUpEKToOpa, peakiys U BOIIPOCHL OT HA4YaJbHUKOB OTAEIIOB.

Huckyccus u Kaxum Oyzner noseeHne IUPEKTOpa Ha COBELIAHUU?

KOJUIEKTUBHOE UYUTO OH MOKET CKa3aTh WIK CAENATh AJIs HAJIa)KUBAHUS JEJI0OBbIX KOHTAKTOB C
o0cyxJeHne COTpyAHUKaMU?

BOINPOCOB. Kaxue ynpaBieHueckue pelieHns OH MOXKET IPUHATH IIPU NOJBEJEHUU UTOI'OB I1IEPBOTO

OIICPATUBHOI'O COBEIIaHus?

I[Tonsenenue BriBO/IBI OT 9KCIIEPTOB, OT YyYacTHUKOB Urpbl. Camoorienka. Pervim nu nmoctaBieHHbIE
UTOTOB (pediiek- 3amadu, JOCTUTIIN JIH 1eei?
cusi)

IIxana oueHKN YPOBHS 3HAHM, YMEHUH U HABBIKOB MPH NMPOBEIeHUM /1eJI0BOi UTPbI
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Kpurepum ounenku

Kputepuu orienku:

BJIAJICHUE TECPMHUHOJOTHEH, AEMOHCTpAIUs
BIIQJICHUS yYCOHBIM MaTepPUAIOM IO TEME HIPBI,
BIIQ/ICHE METOAAMH apTyMEHTAIT|H,

yMeHHE paboTaTh B TPYIIE, AOCTHKECHUC
HUTPOBBIX IEJICH, (COOTBETCTBHE POJIH )

- MPEABSBICHHE KaXKIBIM CTYICH-
TOM CBOETO TOHMUMaHHsI IPOOJIEMBI;

- MOSIBJICHUE Y CTYACHTOB HOBOTO
CMBICIIa 00CyX1aeMoi TpoOIeMbl;

- VICTIONIb30BAaHNE TIPH BBIPAOOTKE
pelIeHnil PEeKOMEHIYEMBIX IPHEMOB, METO-
M0B;

- HE TPEBBINICHUE JIMMHUTA Bpe-
MEHU;

- HaJIMYUe B PCIICHUU HOBU3HBI,
OPHUTHHAIBHOCTH, HECTAHJAPTHOCTH;

- y4eT OrpaHHYCHUH;

- palMOHABHOCTD
pelIcHuS;

- OTCYTCTBHE OUIMOOK WJIHM TIPO-
THUBOPEYHH B PELICHUH;

- TEXHHYECKast
oopmIeHHS pEeLICHN;

- OBICTPOTA IPUHSATHUS PELICHUII;

- IKCTIEPTU3a PpEIICHUH JPYrux
rpyni;

- apryMEHTHPOBAaHHOCTh MpPH 3a-
LIUTE CBOMX PEUICHUH;

- COTJIaCOBaHHOCTb

BHYTPHU I'PYIIIBI

IIPHUHATOIO

rPaMOTHOCTb

peuieHus

Iloka3aTeiu olleHKH

max - 5 0ayutos, Min..- 2 6aimia

«5»

MI0JIHOE, 00OOCHOBAHHOE PEIICHUE C COOJIIO-
JICHUEM BCEX KPUTEPHEB U MTOKa3aTeseit

«“4»

HCMOJIHOC pPEHICHUE B 3aBUCHUMOCTH OT
crnenyrimux (GpakTopos:

- MIPEBBILLIEHUE JIUMUTA BPEMEHU;

- OTCYTCTBHE Y4e€Ta OIpaHu4e-
HUI;

- HE palMOHAJIbHOCTh MPHUHSATOTO
pelIeHus;

— HaJIM4YMEe HE TpYyObIX OIMIMOOK
WJIM IPOTUBOPEUNI B PELLIEHUM;

- OTCYTCTBHE TEXHHMYECKOW TIpa-
MOTHOCTH B 0(hOpPMJICHUH PELICHHUIA;

- HEJOYETHl IPHU apryMEHTAlUH
pelIeHm

«3»

HEIOJIHOE pEIICHHEe B 3aBHCUMOCTH OT
crenyrmux (GpakTopos:
- TIPEBBIIIICHUE JTUMUTA BPEMEHU,
- OTCYTCTBHE YyYe€Ta OTrpaHuye-
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HUH;
— HC pallMOHAJIBHOCTL IPHUHATOTO
perieHus;

- HaJIM4YMe TPYyObIX OMIMOOK WU
IIPOTUBOPEUYUH B PEIICHUM;

- OTCYTCTBUE TEXHMUYECKOW TIpa-
MOTHOCTH B O(POPMJICHUH PELIEHUH;

- cmabasi apryMeHTanus perie-
HUI;

- HE pPalMOHAIBHOCTh MPHUHATOrO
pelLeHus

«2»

HEMOJIHOE pEIICHHE IPHU OTCYTCTBHH CO-
OJII0ZICHUS BCEX KPUTEPHEB M MTOKa3aTenen

IIpakTuyeckoe 3ansaTHe 9. (2 yaca)

®opMa MPaKTUUECKOTO 3aHATHS: BBIIIOJHEHUE TPAKTUYECKUX 3a/IaHUN
Bupn npaktuueckoro 3anstusi: Juckyccusa «KiroueBble aceKTsl yIpaBJICHUS MPOTrpam-

MOi1 1 mopTdeseM NPOoeKTOB)

Tema u conmepkanue 3aHsATHA: CTpaTerusi KOMIAHUU U (HOPMUPOBAHHE MPOTPAMM U

noptdens MPOeKTOB.

Ha kon10kBUyM BBIHOCSITCSI CJIEIYIOLIME BOIIPOCH JJIA MPE3CHTAIIMN KPaTKUX COOOIIe-

HUH ¥ 00CYKICHUS:

NS

IIPOEKTOB.

CymHOCTb U pa3auydust IPOrpaMMBbl U OPTHENS IPOEKTOB.

Posnp 1 MecTo porpaMmel (opTdesst) B CTpaTerHuecKOM Pa3BUTHH OPraHU3AIMH.
KiroueBsie (hakTopsl opMUpOBaHUS TPOTPAMMBI (ITOPT(]Es) MPOEKTOB.
VpaBieHUeCKHe PEICHUS] U UX KPUTEPHH NP YIPABICHUH ITPOrpaMMoi (moprdernem)

5. Meronsl ynpaBieHus nporpaMmoi (moprgeneM) npoeKToB.
Lenb 3aHATHS: 3aKPENMUTh HABBIKH YIIPABJICHUS MPOTPaMMON U MTOPT(EIeM IPOEKTOB.
[IpakTHyeckre HaBBIKU: HABBIKM MHAWBUIYAIbHOM U TPyNIIOBOIl paboTHI.

IIpakTuueckoe 3ausTue 10. (4 yaca)

®dopma NpaKkTUYECKOT0 3aHATHS: MPE3EHTALUs IPOEKTa
Bun npakrtuueckoro 3anarus: Texymuil koHTpoas Ne2. TectupoBanue no remam 1 mo-

yJst

Tema u conepxanue 3aHATHA: Pa3BUTHE TEXHOJIOTUU ayTCOPCUHTIA.

CryneHtam npeiaraeTcsi peimuTh TECTOBOE 3aJJaHHE MO TeMaM | MOayssl TUCIUIUTUHBI.
Lenp 3aHATHSA: 3aKpeNUTh 3HAHUS 110 TeMaM | MOJyJis JUCHUILIMHBIL.

[IpakTrueckue HaBBIKW: HAaBBIKM UHIAUBUAYaTLHON paOOTHI.

IIpakTuyeckoe 3ausTue 11. (2 yaca)

@®opMa MPaKTUYECKOTO 3aHATHS: CEMUHAP-UCCIIEJOBAaHUE
By npakTrdeckoro 3aHATHS: pelieHne MPaKTUYECKUX 3a1aHAN
Tema u conepxanue 3aHATHA: MeTOIBI yIIpaBiIeHUs COACPKAHUEM IIPOCKTA.

Pemuts 3agaun:
3amaua 1.

Ha ocHoBe nuHaMuku nokasaresneil oneHuTh 3()(PEeKTUBHOCTh M YPOBEHb MTPOEKTa, UCXO-

A U3 CIICAYIOIINUX JaHHBIX!
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Tabmauia
Ne
/i Irox II rox
CebecTouMOCTh yCayr (IPOIYKIUH), THIC. PYO.,
1. | B T.4. pacXobl Ha OIIATy TPyJa 2800 3200
920 1200
Cpennecnuco4Hasi YUCIEHHOCTh paOOTAIOIINX, YeT.
2. 12 13
3. |DoHAO0BOOPYKEHHOCTD, THIC. PYO. 32 38
4. |Brpipabotka, Ha 1 pabGoTaroiero, TeiC. pyo. 375 378,5

CocTaBuTh Ta6J'II/II_Iy ToKa3aTejie u pacCcunuTaTb a0COJIFOTHOE UX HM3MEHEHHE U OTHOCH-

TeIbHOE (TeMIT pocTa U TeMIl nmpupocta). CrenaTh BHIBOJIBI.

3agaua 2.

OnpenenuTh OCHOBHEIC IIOKA3aTEU MPOCKTA, OIICHUTH TUHAMHUKY €ro MmoKaszareiei u 3¢-
(hexTuBHOCTD. Cl1eaTh BBIBOIBI

Ne

wn 1rox 2 rox
1. |MarepuanpHbie 3aTpaThl, THIC. PYO. 1200 1400
2. |CtouMocCTh 000pyIOBaHHS, THIC. PYO. 540 650
3. |Pacxonpl Ha pekiiaMy U MapKeTHHT, ThIC.pYyO. 200 200
4. |Apenna, Thic. pyoO. 100 100
5. |CymMma mpoIeHTOB 3a KPEIHT, THIC.pyO. - 30
6. |Omnara Tpyna pabouux, ThIC. pyO. 800 1000
7. |Omnara Tpyaa CrelalucToB, THIC. pyoO. 500 620
8. |KoMMmyHaNbHBIE YCIYTH, THIC. PYO. 50 50
9. |IIpoume pacxopl, ThIC. pyO. 80 90
10. | [IpuObLTH HA 1 pyO. peanu3aruu, KoIr. 23 24
11. |Cpoxk none3Horo aecTBusi 000pynIOBaHMS, JIET 6 5

HeJ’IL 3aHATUA: OTpaGOTaTB HAaBLIKU I'PYHITHPOBKU pa60T IIpHU IJIaHUPOBAHUUA ITPOCKTA.
HpaKTquCKHe HAaBBIKW: HABBIKU IIJIIAHUPOBAHUA COACPKAHUA ITPOCKTA.

IIpakTuyeckoe 3ansiTue 12. (4 yaca)

CDopMa MPAKTUYCCKOI'O 3aHATHA: PCUHICHUC ITPAKTHUYCCKUX 3aIIaHHI>'I
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Buj npakTHUecKoro 3aHATHUS: pEIICHUE MPAKTHYSCKUX 3aJaHUN

Tewma u conepkanue 3anaTus: [10AX0IbI K YIPABICHUIO JUTUTEIHHOCTHIO MTPOCKTA.

B cpene MS Excel uimm MS Project 2003 (2007) chopmupyiite rpaduk ['anTTa 1uis mo-
TOTOBKHU MTPOEKTAa B COOTBETCTBHUH C PEKOMCHIAIIUSMHU. .

Lenb 3aHATHS: OTPAOOTATh HABBIKK YIIPABICHUS [UTUTEIBHOCTBIO ITPOEKTA.

[TpakTHveckrie HABBIKM: HABBIKK UCTIOJIL30BAaHUSI COBPEMEHHBIX HH(POPMAIIMOHHBIX TEX-
HOJIOTHA.

IMpakTuyeckoe 3ausaTue 13. (6 yacon)

dopma MPaKTUYECKOTO 3aHATHUS: PEIICHUE 3a/1a4

Bun npaktudeckoro 3anarus: [Ipaktudeckue 3aanus 1Mo pacdeTy CTOMMOCTH paboT B
npoekTte. Penienne 3a1ad 1o oreHKe WHBECTUITMOHHBIX U (PMHAHCOBBIX TPOEKTOB.

Tema u coneprxanue 3anaTus: OCHOBBI YIIPABICHHS CTOUMOCTBIO ITPOEKTA.

3ananue 1: CornmacHo mpeCTaBlIEHHBIM IpernojaBaTesieM JaHHbIM 1o Merony EVA
npoBeaAnTe aHaIN3 YPHEKTUBHOCTH MPOESKTA.

3amanue 2: CoriacHO MPUBEIECHHBIM JaHHBIM 10 Metoxy EVA mpoBenute anamms a¢-
(heKTUBHOCTH TIPOEKTOB 1 M 2 ¢ 11eIbI0 BIOOPA THUITOBOTO.

Lenb 3aHsATHSA: OTPaOOTATh HABBIKK pacyeTa CTOMMOCTH IPOCKTA.

[IpakTuueckre HaBBHIKU: HABBIKA HCIOJIB30BAaHUS COBPEMEHHBIX METOJOB YIPABIICHUS
CTOMMOCTBIO TIPOCKTA.

IIpakTuyeckoe 3ansaTue 14. (6 yacon)
dopma npaktuueckoro 3ansatus: Case- studies
Bun npakrtuueckoro 3aHsTtus: IIpakTuyeckue 3aiaHus MO YIPaBICHUIO MEPCOHATIOM
npoekta - Tekymuii koHTpoas Nel mo moxyiro 2
Tema u coneprkanue 3anaTus: OCHOBBI YIIPaBICHUSI CTOUMOCTbIO IPOEKTA.
3aganue 1: C yueroM MaTepHalloB JIEKIIMU, U3YUUTE NpeiokeHHyto nuarpammy RACIH
1 ONMILNTE B3aUMOCBS3H MEXIY MIThIO YYaCTHUKAMU OJIHOTO U3 MMakeToB mpoekTa. [locTpoiite
OpraHU3aLMOHHYIO CTPYKTYpY. Kak ee MOXKHO yCOBEpILIEHCTBOBATh, €CIIM BO3MOKHO COKPAaTUTh
omHoro corpynuuka? U kak torga Oyaer BeirsineTs nuarpamma RACI?
3ananue 2: [1o cuTyaruu, onMcaHHOH NpenoaaBaTeneM:
1. CoopmynupyiiTe KiIr04YeBbI€ OTINYUS YIIPABICHUS EPCOHATIOM B KOMIIAHUU TIPU
PYTHHHBIX ONEpaLUsAX U B YIPABICHUU IPOEKTOM.
2. Kaxue ocHOBHBIE pUCKH (OPMHPYIOTCS TIPH YIIPABICHUH IEPCOHAIIOM B ITPOEK-
Te?
3. Uem oTimuaeTcs poJib JHEpa OT POJIM PYKOBOAMTENS KOMAH b TPOEKTa?
Ilenp 3aHATHA: KOHTPOJIb 3HAHUH.
[IpakTHyeckrie HaBBIKU: HABBIKM HCIOJB30BAaHUS COBPEMEHHBIX METOJOB YIPABIIECHUS
IIEPCOHAJIOM IIPOEKTA.

IpakTuyeckoe 3ansaTue 15. (6 yacoB)

dopma nmpaktuueckoro 3ansatus: Case- studies

Bun npaktnueckoro 3aHarusa: Bun npaktudeckoro 3ansatus: Juckyccust «Ponu nHBe-
CTOpa»

Tema u conepkaHue 3aHATHA: Y YaCTHUKH IIPOEKTA.

Jluckyccus pOBOIUTCS 1O Pe3yIbTaTaM PEIIEHUs] CUTYallMOHHBIX 3a/1a4.

CuryaunonHas 3anaya 1: CTyAeHT JOJKEH 03HAKOMHUTBHCS C COAEPKAHUEM IIPOEKTA aB-
ToTypucTtckoro kinacrepa «Ksxra» PecnyOmuku Bypsatus (Marepuanbl A O3HAKOMIIEHUS
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IpeACTaBICHBI M0 aapecy: http://www.pandia.ru/text/77/153/16689.php). Ha ocHoBe 3TOr0 Ma-
TepUaja CTYyAEHT JO0JDKEH ONHCATh COCTaB YYaCTHUKOB IIPOEKTA U C YYETOM JIEKIIMOHHOIO Ma-
Tepuana mno teme 1.7. knaccudunupoBath ux. CTyJIGHT UMEET MPaBO BHIOpATh HHOU IPOEKT. B
3TOM clly4yae CTYJAEHT CHaydaia JO0JDKEH MPEACTaBUTh OMHCAHUE BHIOPAHHOTO MpPOEKTa U 000C-
HOBaHHE CBOEro BhIOOpA.

CuryanuonHnas 3agava 2: CTyIeHT JOJDKEH O03HAKOMUTBHCS C IMpeAsiaraéMbIM Marepua-

JIOM 1 C(l)OpMy.]'II/IpOBaTB 000CHOBAHHBIE OTBETHI Ha CICOAYIOIUE BOIIPOCHI:

1. Kakoe mMecTo B IPOEKTE 3aHUMAET (MOXKET 3aHUMATh) UHBECTOP?
2. Kak BbICTpanBaroTCs OTHOILIEHUS MEX/y HHBECTOPOM M KOMaH0M IpoekTa?
3. Kaxue (akTopsl BIUSIOT Ha IOCTPOCHNUE TAKMX OTHOLICHUH?

Ilenb 3aHATHSA: 3aKPENUTHh HABBIKKA aHAJIN3a YYaCTHUKOB IIPOEKTA.

[IpakTHueckue HaBbIKW: HAaBbIKM MHAMBUYaJIbHOM U FPYNIIOBOM pabOTHI.

IIpakTuyeckoe 3ansaTue 16. (4 yaca)

dopma npaktuueckoro 3ansrus: Case- studies

Bun npaktuueckoro 3ansatus: Texymuil KoHTpousb Ne2.

Tema u coneprxanue 3anatus: PopMUPOBAHUE CUCTEMbl KOMMYHUKAILIUN MTPOEKTA.
Hcnonp3ys Marepuaibl JIEKIUH, MOCTPOMTE COOTBETCTBYIOILUME CXEMY 3aBUCHMOCTH

BXOJA0B, METOA0B 1 BbIXOHOOB U3 MPOLECCCa YIIPABJIICHNUA KOMMYHUKAIUAMU IIPOCKTA.

[lenp 3aHATHA: KOHTPOJIb 3HAHMIA.
IIpakTHuecKre HaBbIKU: HaBBIKU YIIPABICHUS KOMMYHUKAIUIMHU IIPOCKTA.

IIpakTnyeckoe 3anaTue 17. (4 yaca)
dopma mpaktudeckoro 3anarus: Case- studies
Bun npakTrdeckoro 3aHsATHs: PellieHHEe CUTYal[MOHHBIX W aHAJUTHYECKUX 3a/1ad, pe-

IICHUEC MPAKTUYCCKUX 3a4a4 10 YIPABJICHUIO PUCKAMU ITPOCKTA

Tema n COACPIKAHNC 3aHATHS: HO,Z[XO,I[LI K YIIPAaBJICHUIO KAa9YC€CTBOM IIPOCKTA.
Ha ocHose JAaHHBIX, MPEACTABIICHHBIX MPCIIOAABATCIICM U OIMMUCAHUA CUTyalluu, CTYACH-

TaM JAar0TCA 3adaHHA:

1. CocraBbTe nepeueHb GaKTOPOB CPEJIbl MPOEKTA, KOTOPHIE SIBISIFOTCS KIIOYEBBIMU
JUIsl YIIpaBIIEHUs Ka4eCTBOM IIPOEKTa
2. TlpoBeauTe aHATM3 HHCTPYMEHTAPHUS YIIPABICHHS KAYECTBOM
3. Ompenenure, KakuM 00pa3oM yIpaBlieHME KaueCTBOM BIUSET Ha yIpaBJIEHUE
COJIepKaHUEM ITPOEKTA
3asiaHue BBINOJHSETCS B IPyMIax.
[enp 3aHATHA: 3aKPETVICHHE HABBIKOB YIIPABJIEHUS KAY€CTBOM ITPOEKTA.
[IpakTHyeckre HaBBIKU: HaBBIKM KOMaHIHOU PaOOTHI. .
Tema u conepxkanue 3aHATHs :MeTOoIbl yIpaBiI€HUS PUCKAMHU ITPOEKTA.
3aaHue BBINOJHAETCS B Tpymnnax. PaccMOTpuTe MpencTaBiICHHYIO AMAarpaMMy JepeBa

pElIeHNH, ONUIINTE JIOTUKY €€ MOCTPOCHUS U MOATBEpAUTE (ONPOBEPTHUTE) CIETaHHBIA B HEU

BBIBOJ.

HUH.

TectupoBanue.
[lenp 3aHATHA: 3aKPEIUICHUE HABBIKOB YIIPABICHUS PUCKAMU IPOEKTAa U KOHTPOJIb 3HA-

HpaKTI/I‘-ICCKI/IC HaBbIKU: HABLIKW aHAJIM3a PUCKOB ITPOCKTA.

IIpakTuyeckoe 3anaTe 18. (4 yaca)
dopMa MpaKTUIECKOT0 3aHATHS: [Ipe3eHTaIus POeKTOB
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Bun 3ansarus: Ilpe3eHtanus rpynmnoBbIX MPOEKTOB MO OMPEIEICHHON TeMaTHKe.

Lenb: 3aKkperyieHre MPaKTHYECKUX HaBBIKOB pabOTHI ¢ y4eOHOW, HAyYHOU M IpaKTHYe-
CKOI1 JIUTepaTypoi 1O MPOEKTHOMY YIPABICHHUIO; HABBIKOB MHAWBHIYaJIbHOM U IPYNIIOBOM pa-
OOThI, HAaBBIKOB pacueTa CTOMMOCTH MPOCKTA, YIPABJICHUS KOMMYHHKAIIUSIMU MPOEKTa; 3HA-
HUSL 0COOGHHOCTEN MaTepUalbHO-TEXHUYECKOT0 00eCIeUeHus MPOeKTa B TYPUHIyCTPUH; yMe-
HUN HCIIONB30BAHMS COBPEMEHHBIX WH(OPMAIMOHHBIX TEXHOJOTHIA B YIPABICHUH BPEMEHEM
MIPOEKTa, MPUMEHEHUSI COBPEMEHHBIX METOJIOB YIPABIIEHUS MEPCOHAIOM MPOEKTa, aHalu3a

PHCKOB MPOCKTA.

3aounas opma oOyuenust
5 cemecTp

[Ipaktuueckoe 3anstue 1 mo teme Llenu u kpuTepun KauecTBa yrpaBieHUs POEKTOM.

Tpynoemkocts — 1 gac.

[IpakTuueckoe 3ansarue 2 mo reme Pa3paboTka mpoekra u oreHka ero 3¢ HeKTUBHOCTH.

Tpynoemkocts — 1 yac.

[IpakTrueckoe 3anstue 3 no teme [InanupoBanue npoekra.
Tpynoemkocts — 1 gac.

[IpakTuueckoe 3ausitue 4 mo teme Mcrounuku umHpOpMaLMK AJIS TPUHATUS PEUICHUH MO

YIPaBIEHUIO TPOEKTaMHU.
Tpynoemkocts — 1 yac

IIpakTudeckoe 3aHsATHE 5 IO TeEME Y TIpaBICHUE BPEMEHEM IIPOEKTA
Tpynoemkocts — 1 gac

[IpakTrueckoe 3aHsTHE 6 IO TeMe. YTIpaBICHUE PUCKAMU TTPOEKTa
TpynoemkocTs — 1 yac

IIpakTnueckoe 3anarue 7 no reme KOHTpOIb U perympoBaHue IPOEKTa
Tpynoemkocts — 1 gac

[IpakTrueckoe 3aHsTHE 8 — 3alIMTA TPYNIOBBIX MPOECKTOB
TpynoemkocTs — 1 yac

3aounas popma o0yueHnust
6 cemecTp
IIpakTnueckoe 3ansatue 1 mo reMe OCHOBBI yIIpaBJIEHUs KAUECTBOM

Tpynoemkocts — 1 gac.

[TpakTrueckoe 3ansTHe 2 Mo TeMe KoOMMyHUKAIMM C MOTpeduTeneM
TpynoemkocTs — 1 yac

[IpakTueckoe 3ansTue 3 M0 TeMe YNPaBIEHUE PECypCaMu
TpynoemkocTs — 1 Hac

[IpakTuueckoe 3anstue 4 no reme IIpoexkTupoBaHue ceppuca.
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TpynoemkocTs — 1 yac

[TpakTrueckoe 3ansaTHe 5 o TeMe [lmaHnpoBaHKHE ONTHMAIBHOTO CEPBHCA.
Tpynoemkocts — 1 yac

[IpakTuueckoe 3aHsaTue 6 - 3amura rpyninoBoro (MHIMBUIYalbHOI0) IPOEKTA. .
Tpynoemkocts — 1 yac

8. IlepeyeHb OCHOBHOM W IONMOJHUTEJIbHOH Y4eOHOW JMTEPATYypbl; NepedyeHb PecypcoB
HHG(OPMAMOHHO-TEJIEKOMMYHUKALMOHHOH ceTn «HTepHeT», MepeuyeHb HHPOPMAIIHOH-
HBIX TE€XHOJIOTHIi, HeOOXOAMMBIX /IJIs1 OCBOEHHS TUCIHUIIIUHbI

8.1. OcHoBHas JMTEpaTypa

1. bemukoa, W.I1. YnpaBnenue npoektamu [ DIIEKTPOHHBIN pecypc]: yueOHoe mocobue (Kpat-
kuii kypc nekuuit) / WLI1. benukoBa; CTaBpOIoibckuii roc. arpapabiii yH-T. - CTaBpoIonb,
2014. 80 c. - Pexxum nocrymna: http://znanium.com/catalog.php?bookinfo=514993
2.Yupasnenue npoekramu: Ydednoe nocodue / FO.U. [Tonos, O.B. Skosenko. - M.: HUL]
HNH®PA-M, 2015. - 208 c. https://znanium.com/catalog/document?id=99139

3. YopaBneHnue npoekTamu (IPOEKTHBIN MEHEKMEHT) : yueb. mocooue / I'.A. [Toramesa. M. :
NH®PA-M, 2017. https://znanium.com/catalog/document?id=296733

4. YrpaBiieHrue IpoeKTaMu: MpakTUKyM : yueb. mocobue / O.I'. Tuxomuposa. M. : UHOPA-M,
2017. — https://znanium.com/catalog/document?id=137845

8.2. lonostHMTEIBHAS JIATEPATYPA

1.YpaBneHrne HHHOBAIIMOHHBIMU ITpoekTamMu: YuebHoe nocodue / B.JI. Tlonos, H./[. Kpemies,
B.C. Kosmos; Ilonx pen. B.JIL. IlomoBa - M.: HHUI[ HWHDPA-M, 2020
https://znanium.com/catalog/document?id=355754

2. Hetoton, P. Ynpasnenue npoexkramu ot A 10 S [DnextponHslit pecypc] / Puuapn HeroToH ;
ITep. C aHIJI. 6-¢ U3 M., AnbpnuHa [Tabnumeps, 2016
https://znanium.com/catalog/document?id=236629

3. Pacmopsokenue [IpaButensctBa Poccuiickoit @enepanun ot 27 nekadpst 2018 r. Ne 2950-p
«KoHnenuus coneicTBus pa3BUTHIO 100poBoIbYeCTBa (BoIOHTEpCTBA) B Poccuiickoit dexnepa-
nuu go 2025 rogay.

4. YnpapieHHe MPOEKTOM: KOMIUIEKCHBIA MOJIXOA U CUCTeMHBIH aHanu3: Monorpadus / O.I'.
Tuxomuposa. - M.. HUI[ UH®PA-M, 2013. — DBC Znanium.com Pexwum gocryma:
http://znanium.com/bookread.php?book=374648

5. Metonosnorusi yrpaBiieHUsI TPOSKTaMU: CTAHOBJIEHHE, COBPEMEHHOE COCTOSIHHE U Pa3BHUTHE /
O.H. Unbuna. - M.: By3oBckuii yueoHnk: MTHOPA-M, 2011. — 3BC Znanium.com Pexum
noctyna: http://znanium.com/bookread.php?book=250582

6. YnpasieHue npoektamu: [ DIeKTpOHHBIN pecypc] YuebHoe nocobue / M.B. Pomanosa. - M.:
NI ®OPYM: HHUI[ MHWudppa-M, 2013. — DIBBC Znanium.com Pexum gocTyma:
http://znanium.com/bookread.php?book=391146.

7.Y1upaBieHre MapKeTHHTOBBIMU MPOEKTaMH Ha Mpeanpusatun: YuedHoe mocobdbue / C.A. Ma-
MOHTOB, H.M. I'medosa. - M.: HUAI] HNH®PA-M, 2019
https://znanium.com/catalog/document?id=354961

8.3. [lepeuens pecypcoB HHGPOPMAIHOHHO-TETeKOMMYHUKANIMOHHOH ceTn « UHTepHET
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WWW.SovNet.ru - Poccuiickast accorrariysi yrpaBieHus POSKTaMH.
www.projectmanagement.ru - Yopasnenue npoektamu. M.: TK JAHUT

DiexTpoHHas oubnmuoTeunas cucrema Book.ru: http://www.book.ru/

DOnexTpoHHas Oubnmorexa mguccepranuii Poccuiickoit 'ocynapcTBeHHOW OuOIMOTEKH:
http://diss.rsl.ru/

"VuuBepcurerckas oudmnoreka": http://www.biblioclub.ru/

Hayunas snexkrponnas 6ubanoreka e-library: http://www.e-library.ru/

Yuupepcurerckas nuadpopmarmronnas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
DJeKTpOHHBIN pecypc uzmarenbera Springer: http://www.springerlink.com/

Enunoe okHO gocTyma K o0pa3oBaTe/bHbIM pecypcam: http://window.edu.ru/

DnekrponHas 6udauoreka IQlib: http://www.iglib.ru/

OnektponHas oudbmaroreka http://www.znanium.com/

8.4. Ilepeuenb HHPOPMAIMOHHBIX TEXHOJIOTHH.
Microsoft Office Professional - 8 T.a. Microsoft Word, Microsoft Power Point.
9. MeToguyeckue yKazaHus AJ1s1 00y4ar0uXxcs M0 0CBOCHUIO JMCIUIITHHbI

[Tpornecc n3yueHus: JUCHHUILTAHBI MTPEIYCMATPUBACT ayTUTOPHYIO (paboTa Ha JCKIIHSIX
U MPAKTHUYECKUX 3aHATHUSAX) U BHEAYIUTOPHYIO (CaMOMOJArOTOBKA K JIEKIUSAM U MPAKTUYECKUM
3aHATUSIM) paboTy oOyuaromierocsi. B KOHTakTHYI0 paboTy 00ydaromuxcs ¢ MpernojaBaTeiemM
BXOJIAT: ayUTOpHAs paboTa, KOHCYIbTAIUU, IPOMEKYTOUHAS aTTEeCTAIIHS.

B kaudecTtBe OCHOBHOUW METOAMKK OOy4deHHs Obla BHIOpaHA METOAMKA, BKIIIOYAOIIAs
COBOKYITHOCTb MPUEMOB, C MOMOIIBI0 KOTOPBIX MPOUCXOAMT IIeNIEHANPAaBIEHHO OpPraHU30BaH-
HBIH, TTAHOMEPHO W CUCTEMATHUYECKH OCYIIECTBIISIEMBIN MPOIECC OBJIAICHUS 3HAHUSIMH, YMe-
HUSMU Y HABBIKAMH.

B kauectBe OCHOBHBIX ()OpM OpraHM3allMK y4eOHOTro Mpolecca MO JUCIUILINHE
«YTIpaBJICHHE TIPOCKTAaMHU B TypU3MeE» B Ipe/jlaraeMoil MeToIMKe OOYUeHHUs BBICTYIAIOT 3aHs-
THUS JIGKIIMOHHOTO TUMNA M MPAKTUYECKHE 3aHATHSA (C HCIOIb30BAaHUEM WHTEPAKTUBHBIX TEXHO-
Jorui 00y4yeHus), a TAaKKe caMOCTOATEIbHas paboTa 00yJyaroIXcs.

Teopernueckue 3aHATUS (JEKIMU) OPraHU3YIOTCS MO MOTOKaM. BUIbI JIeK1Mii: BBOJHAs
JeKIMs, aKaJeMHuecKass JEeKIMs, MpoOJieMHas JeKUus, JIeKUUsA-BU3yaau3alus, JeKIHs-
koH(pepeHus. Ha nexuusx usznaratoTcsi TeMbl JUCHMILIMHBL, PEAyCMOTPEHHBIE pabouelt mpo-
rpaMMOH, aKIEHTUPYETCs BHUMAaHHWE Ha HauOoJjiee MPUHIMIHAIBHBIX U CIO0XXKHBIX BOIPOCAX
JUCHUIUIMHBL, YCTaHABIMBAIOTCS BOIPOCHI JUIsl CaMOCTOSATENbHON MpopaboTku. KoHcnekT sex-
Ui sBisercss 6a30i MpU MOATOTOBKE K MPAKTUYECKUM 3aHATUSAM, K SK3aMeHaM, a TaKKe caMo-
CTOSITENTbHOW HAYYHOM JEATEeIbHOCTH.

W3noxeHne JIEKIMOHHOIO Marepuajlla PEKOMEHIYETCS IPOBOAWTH B MYJbTUMEIUIHON
dbopme (mpesenTaruii). CMpICTIOBass Harpy3ka JIEKIIMH CMEIIAETCS B CTOPOHY OT H3JIOKECHHS
TEOPETUYECKOTr0 MaTepHraia K (opMHUPOBaHUIO MOTUBAIIMH CAMOCTOSITEILHOIO 00yUeHHS uepe3
MIOCTaHOBKY Mpo0sieM 00y4YeHHs U MOKa3 MyTel pemeHus npodeccuoHanbHbIX MPo0JieM B paM-
Kax TOW WM MHOM TeMbl. [Ipm 3TOM OCHOBHBIM METOJIOM BEAEHHUS JIEKLUU SIBISETCS METOA
MPOOJIEMHOTO U3JI0XKEHHS MaTepHaa.

[TpakTHyeckue 3aHATUS IO IUCLHUIUIMHE «YTIPAaBJIEHUE IPOEKTAMU B TYPU3ME» MPOBO-
JATCSL C LEIbI0 MPUOOpETEeHUs! MPAaKTUYECKUX HAaBBIKOB B 00JACTH MPOEKTHOTO YIPABICHUS.
[IpakTHyeckue 3aHATUS MPOBOAATCA B BUAE y4eOHO-POJIEBBIX WIp, CEMUHApa-MCCIEIOBAHUA,
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paszbopa kelicoB (case-studies), cTpyKTypUpOBaHHOH M yIpaBIIsIeMOW JTUCKYCCHH, BBITOTHEHHS
AHAJINTUYECKUX YIPAKHEHUN U peleHus 3a1au.

AKTHUBHOW (DOpPMOI MPaKTUUECKOro 3aHATHS SIBIIAETCS AUCKyccus. JIMCKyccus - 3TO
nyOJInYHOEe 00CYX/IEHHE KaKOro-ITu00 MpoOiIeMHOro BoIpoca, npodsieMsl. JIUCKyccHus onmpaB-
IBIBACT CBOE HA3BaHUE B TOM Cllyyae, e€Clii 00CYX/J1aeMblii BOIIPOC CIIOKEH, BaKEH U HEOJHO-
3HAuYeH IO XOJy M TOJIKOBAHMIO, T.€. IPEIIOJaraeT albTepHaTUBHbIE OTBETHI. JucKkyccus mo-
&KeT ObITh HaMEeueHa U CIPOBOLIMPOBAHA IIPENOIaBaTeNIEM, HO MOXKET BOSHUKHYTh CIIOHTAHHO.
CrpykTypupoBaHHasl U ylpasisieMasi AUCKYCCUsl - 3TO CIIELUAIbHO IOJArOTOBJICHHBIN U opra-
HU30BaHHBIM CTOPOHBI, OTCTaWBaIOLIME CBOU NO3ULUU. Llenbio Takoro 3aHATHS sBiseTcs (op-
MHUPOBAHHE OLICHOYHBIX CY)KJIEHUH, YTBEP)KICHHUE MUPOBO33PEHUECKUX MO3ULUN. YUYAaCTHUKOB
Jydlle pa3esIuTh Ha MOArPYIIIbI, KaX/10i U3 KOTOPIX NPEICTOUT JUCKYTUPOBATh C APYro 1o
3apaHee pa3pab0TaHHBIM BOIIPOCaM, OJrOTOBUTh COOOIIEHUS U aPTyMEHTHI.
CeMuHap-uccieoBaHue — 3To (opMa IpyIrioBOro 3aHsITHsI, CMBICT KOTOPOT'O 3aKJI04aeTcs B
IpUOOPETEHUH, PACIIPOCTPAHEHUH M YAaCTUYHOM peaju3allii 3HaHUI ¢ NPUBHECEHUEM B TOT
IIPOLIECC KOMIIOHEHTOB HAy4yHOro uccienoBaHus. CeMHHap-UCCIEI0BAHUE OCYIIECTBISETCS B
TPH 3Tala M 4acTO BBIXOJUT 3@ PaMKU OTBEJIEHHOIO Ui 3aHATUS BPEMEHHU. 371€Ch Ba)KHbI HE
TOJIBKO COOCTBEHHO CEMMHAp, HO M €ro MOATOTOBKA, U pealu3alusi TEOPETUUECKUX U MPAKTH-
YeCKMX HapaboTOK. 3ajaya ceMuHapa - MCCJIEIOBAHUS - OCMBICICHHOE, ILIeJICHANPaBIEeHHOE
npuoOpeTeHne u yriryoJieHHe 3HaHUH, peau3alys BOCIUTATEIbHOM, PAKTHUYECKOW H METO/10-
JIOTMYECKON (PYHKIIMHU IPU U3YYEHUU TEMBbI 3aHATHUS.

IIpakTuyeckas paOoTa 3aKiOYaeTCs B BBINOJHEHMM CTYACHTAMH, IOJ PYKOBOICTBOM
npenojaBaTesnis, KOMIUIEKCa Y4eOHbIX 3aJlaHuil HamnpaBJICHHBIX Ha YCBOGHHE HAy4HO-
TEOPETUYECKHX OCHOB pPa3pabOTKU MPOEKTOB B TYPUCTUYECKOM OM3HEce, IPHOOpeTeHne mpak-
TUYECKUX HABBIKOB OBJIAJICHUS METOJaMU pPabOThl ¢ MPUMEHEHHEM COBPEMEHHBIX HMH(pOpMa-
IIUOHHBIX U KOMMYHHKAIIMOHHBIX TEXHOJOTWH. BhimonHeHus npaktuyeckoir pabOThI CTYAEHTHI
MIPOM3BOJIAT B IMMCHMEHHOM BHjIe, B BUjIE pa3dopa case-studies, pemieHus nmpakTHYECKUX 3ajad,
IIPEe3eHTAlMi U JO0KJIaI0B, a Takke 3cce U pedepaToB. OTUeT MmpeaocTaBiIsieTcsl MpernojjaBare-
JI0, BEAYIIEMY JAaHHBII NPEAMET, B JJIEKTPOHHOM U [IEYaTHOM BHJIE.

[TpakTyeckue 3aHATHS CIIOCOOCTBYIOT Oosiee MIyOOKOMY MOHMMAaHHUIO TEOPETUYECKO-
ro Marepuanga y4yeOHOro Kypca, a TakkKe pa3BUTHIO, (JOPMUPOBAHUIO U CTAHOBJICHHUIO Pa3JIny-
HBIX YPOBHEH COCTaBIAIOMUX MPOPECCHOHATBHON KOMIIETEHTHOCTH CTY/IEHTOB.

JlucuuninHa CoaepKuT psl KeHCOB, IEMOHCTPUPYIOIINX €€ IPUMEHEHHE B pa3HbIX
acrekTax TypucTckoil oTpaciu. Keicbl OyayT BKIIOYATS:

- OTpacnp aBHanepeBO30K

- ['ocTuHNYHBIE CETH U HE3aBUCUMBIE, HECETEBBIE TOCTUHHIIBI

- KypopTsl, BKITtOUast MIISKHBIE U TOPHOJIBIKHBIE

- YIpaBieHue KyJIbTYPHO-UCTOPUUECKUM HACIETUEM

- TypomniepaTops! u TypareHTsl

- CrienmasibHble BU/IbI TYPU3Ma, TaKUE€ KaK CIIOPTUBHBIN, IPUPOIHBIN U CIIa TYPU3M U T.II.
- [IpokaT aBTOMOOMIIEH (BKIIIOUAsi MPEIOCTABIEHUE aBTOMOOUIIEH C BOAUTEINSAMU).

Lenbto camocTosTENbHOM (BHEAYAUTOPHOM) paboThl 00yyaronuxcs sBiseTcs o0yue-
HUE HaBbIKaM palbOThl ¢ HAYYHO-TEOPETHUYECKON, MEPUOJUUECKON, HAYUHO-TEXHUYECKOH JIuTe-
paTypoil U TEXHUYECKON TOKyMEHTAIMeld, HEOOXOUMBIMU ISl YTIyOJIE€HHOTO M3Y4YEHUs JTHC-
LUIUTMHBI «YTIpaBlieHHE MPOEKTaMU B TYpU3Me», a TaKKe Pa3BUTHE Y HUX YCTOMUYUBBIX CIIO-
COOHOCTEH K CAaMOCTOATEIIFHOMY M3yUYCHHUIO M U3JI0KEHHUIO MOTYYCHHOW HHpOpMAIHH.
OCHOBHBIMHU 3agadyaMun CaMOCTOSITEIIbHOM pa6OTI>I 06yqaloumxc;1 SABJIAKOTCA:
— oBIajeHHE QyHIAMEHTAILHBIMH 3HAHUSAMU;
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— HapaboTka npodeccruoHalIbHBIX HABbIKOB;
— npuoOpeTeHHe OnbITa TBOPUYECKON U UCCIIE0BATEIbCKOM 1eATEIbHOCTH;

— Pas3sBUTHUC TBOp‘ICCKOfI HHUIUATHUBBI, CAMOCTOATCIILHOCTU U OTBCTCTBCHHOCTHU CTY-
JACHTOB.

CamocrosrenbHas paboTa CTYyJCHTOB MO TUCHUILTMHE «YTIpaBICHUE TPOCKTAMHU B TY-
pu3Me» obecreunBaeT:

— 3aKperuieHUE 3HaHWM, IOJyYEHHBIX CTYIEHTAaMH B MPOLECCE JIEKIIMOHHBIX U MpaKTUYe-
CKHX 3aHSTHII;

— (opmupoBaHe HaBBIKOB Pa0OTHI C IEPUOINYECKON, HAYYHO-TEXHHUUECKOH JINTEepaTypoi
Y TEXHUYECKOM TOKYMEHTaIUH;

— [pUOOpPETEHUE OIbITa TBOPUECKOM U UCCIIEI0BATEIBCKON JESTENbHOCTH;

— pa3BUTHE TBOPYECKOW MHUIMATHBBI, CAMOCTOSITEIbHOCTU U OTBETCTBEHHOCTU CTYJECH-
TOB.

CamocrosiTenbHas padboTa siBisieTcs 0043aTeNbHOM IS KaX/10T0 00y4arouierocs.

®opMBbI CAMOCTOATEIBHOMH PadoThI

[TepeueHb TeM caMOCTOSATENIbHOM pabOThI CTYAEHTOB IO MOJATOTOBKE K JEKIIMOHHBIM U
MPAKTUYECKUM 3aHITHAM COOTBETCTBYET TEMAaTHUECKOMY IUIaHy pabodell mporpaMMbl TUCIIHII-
JIHBI.

CamocrosiTenpHas paboTa CTyIeHTa MPEAyCMaTPUBAET CIEAYIOIINE BUABI paOOT:

- IOATOTOBKA MaTepuaja Ha 3a/IaHHYyIO TEMY,

- IOATOTOBKA MPE3EHTAIHI 110 OIpe/IeICHHBIM BOIPOCaM;

- U3y4eHHe HayYHOH M HayYyHO-MEeTOANYECKON 6a3bl MO MOCTaBIEHHON MPoOIeMaTHKE;

- IOATOTOBKA IrpapuuecKoro Marepuaa mno 3aaHHol TeMe.

OCHOBHBIMU COBPEMEHHBIMU (DOPMaMHU OpPraHU3ALUU CAMOCTOSATENIbHONW pabOThI CTYAEHTOB SIB-
JISI0TCS TBOpUYECKUE padoThl U paboTa ¢ MH(YOPMALMOHHBIMU KOMIIBIOTEPHBIMHU TEXHOJIOTUSIMH.

TBopuyeckune padboThI

[Tox TBOpUYECKMMH 3aaHUSMH MTOHUMAIOTCSI TaKWe yueOHBbIC 3aJaHusl, KOTOpbIE TpeOy-
I0T OT CTYACHTa HE MPOCTOTO BOCIPOU3BOJICTBA MH(OPMAIIMH, & TBOPUECTBA, TOCKOIBKY 3a/1a-
HHUA coacpKart OOJBIINNA WJIM MEHBLIINNA 3JIEMEHT HEU3BECTHOCTH U HMCIOT, KaK IIpaBHJIO, HE-
CKOJIBKO TOIX0/J0B. TBOpYECKOE 3aJaHHE COCTABIISIET COJEpKaHHE, OCHOBY JFOOOTO MHTEpaK-
TUBHOTO MeToza. TBopueckoe 3aganue (0COOEHHO MPAKTUUECKOe B OJIM3KOE K )KU3HH) TPHUIaeT
CMBICT 00YYECHHIO, MOTHBUPYET CTy/eHTa. Hen3BeCTHOCTh OTBETa U BO3MOXKHOCTh HAWTHU CBOE
COOCTBEHHOE «IIPABHJIBHOE» pEIlIeHNEe, OCHOBAHHOE HAa CBOEM IE€PCOHAIBHOM OIIBITE U OIIBITE
CBOETO KOJUIETH, JPYTa, MO3BOJISIFOT CO3AaTh (DYHIAMEHT ISl COTPYIHUYECTBA, CAMOOOYUICHHUSI,
oO1IeHHs BCeX YYaCTHUKOB 00pa30BaTeIbHOIO MPoliecca, BKIIYasl MPErno1aBaTes.

Pa6ora ¢ HHpOPMALHOHHBIMH KOMIBIOTEPHBIMH TE€XHOJIOTHSIMU
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Pabora ¢ nHGOPMALIMOHHBIMH KOMITBIOTEPHBIMH TEXHOJIOTHUSAMH TPEIIoaraeT pas-
paboTKy MpernogaBaTesieM 3aJaHuil ¢ MCIOIb30BaHHEM MHTEpHET-TEXHOJIIOTHH B PEXHME On-
line. 3agaHus VIS CAaMOCTOSITEIILHOM PabOTHl MOTYT OBITh HAIIPaBJICHBI Ha: 1) MOKWCK CTYyIeHTAa-
MU MH(OpMAINH, 33aHUsI Ha TIOUCK B 00paboTKy nH(popMaIuy; 2) Ha OPraHU3aLUI0 B3aUMO-
JCHCTBHS B ceTH; 3) 3aJIlaHUs 110 CO3AaHHUIO Web-CTpaHuIl; 4) BBINOJIHCHHE ITPOCKTOB.

THouck cmyodenmamu ungopmayuu, 3a0aHusi Ha NOUCK U 0OPAbOMKY uHGopmayuu
gKIIOYaAem:

HanucaHue pedepara-o030pa;

PEIICH3HUIO Ha CAlT 110 TeME;

aHaJIN3 CYIIECTBYIOMIMX pedepaToB B CETH HA IAHHYIO TEMY, HX OIICHUBAHWC,

HaIMCaHWe CBOErO BapHaHTa IIaHA JICKIUH;

HamucaHue pparMeHTa JeKIuY;

cocTaByicHHE OUOIMOrpaduueCcKOro CIrucKa;

03HAKOMJICHHE C TPOECCHOHATBHBIMU TEICKOH(PEPEHIIUAMHU, aHAIH3 OOCYKICHUSI aKTyallhb-
HBIX MPOOJIEM.

3aoanue na opeanuzayuio 83auMoOeUCmeus 8 Cemil.:
00CYXJIEHUE COCTOSIBILICHCS MITH MTPEICTOSIICH JICKIIUU B CIIMCKE PACCHUIKHU TPYIIIIHI;
paboTa B CIMCKax PacChUIKH;

OO0IIIeHUE B CHHXPOHHOM TeJIEKOH(PEPEHIMH (YaTe) CO CIEIHATUCTAMU WU CTYICHTaMHU JPYTUX
TPYIII WK BY30B, U3YYAIONINX JAHHYIO TEMY;

00CyXJIeHUE BO3HUKAIOUIUX MPOOJIEM B OTCPOUYCHHOU TelIeKOH(DEpEeHIINY;

KOHCYJIbTAIIMHM C TPENOoJIaBaTeieM M JPYTUMHU CTYIACHTAMH 4Yepe3 OTCPOUYCHHYIO TEJICKOH{e-
PEHITHIO;

KOHCYJIBTAIIMH CO CIICIIHATHUCTAMH Yepe3 AICKTPOHHYIO MOUTY .

Buvinoanenue npoeKmoe:
paboTa 1O MpoeKTaM, MPEJIOKEHHBIM MpenoaaBareieM (HCIONIb30BaHME BCEr0 KOMILIEKCA
BO3MO)KHOCTEH TEICKOMMYHHKAIIMOHHBIX CETEH: MOMCK HHPOPMAIIUH, THAJIOT B CETH, CO3/IaHUE
web-ctpanui u web-kBecToB);

pa3paboTKa 1 MPOBEJEHUE COOCTBEHHBIX TPOEKTOB.
Benymmmu cioco6amu COBpEMEHHOM OpraHU3alyy MpoIecca HHTEPAKTUBHOTO 00Y-
YEHHUs B By3€ SBJSIETCS CaMOCTOsTENIbHAS paboTa CTYJEHTOB C UCIOIb30BAHUEM BO3ZMOKHOCTEH
TEJICKOMMYHUKAIIMOHHBIX CETEH C EIbI0 CO3/IaHMs TEMAaTHYSCKUX BeO-KBECTOB (CM. TAOIHUILY)
U BeO-cTpanun — ucnois3obanue html (hypertext markup language) - penakropos, ftp, Be6-
Opay3epoB, rpapUECKUX peaaKTopoB/
Be6-kBect

Beb-kBecToM Ha3bIBaeTCS CIIEIUATLHBIM 00pa30M OpraHM30BaHHBINA BHJ] CAMOCTOSI-
TEJILHOW MCCIIEIOBATENIbCKOM JEATENbHOCTH, JJISi BBIMOJIHEHUS! KOTOPOM CTYAEHTHI OCYIIECTB-
JSIOT MOUCK nH(popMariu B cetn IHTepHET 1o yka3zaHHBIM aapecam. OHU CO3/IAI0TCS TSI TOTO,
YTOOBbI PAIlMOHAIBHO HCIIOJIb30BaTh BPEMsI CAMOCTOATENbHON pabOThl CTYJEHTOB, ObICTPO Ha-
XOJIUTh HEOOXOIUMYIO pa3HOOOpa3Hy HHGOpPMAIIHMIO, UCIIOIH30BaTh MOJIYYCHHYIO HH(]OpMa-
U0 B MPAKTUYECKUX LESAX W JJIS Pa3BUTUS HABBIKOB KPUTHYECKOTO MBIIIJICHHS, aHAIU3a,
CUHTE3a U OIeHKH MH(pOpMaluH. Beb-keecm MPEACTaBISIET COOOM CIEHAIBHBIM 00pa3oM op-
TaHW30BaHHYIO 8eO-cmpanuyy. Beb-KBecThl MOTYT ObITh KPATKOCPOYHBIMH U JI0JIT'OCPOUYHBIMH.

3aoanus no cozoanuio eeb-cmparuy

pa3MelleHNe BhIMOJIHEHHBIX pedepaToB U peleH3nil Ha caifte;
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nyonukarus oudimuorpaduu mo teme;
CO3/IaHHE€ TEMATHUECKUX BEO-CTPAHULl HHAUBUAYAIBHO U B MUHU-TPYIIAaXx;
myOIMKaus KypCOBBIX M KBATU(UKALUOHHBIX pabOT 00yyaronuxcs Ha caiire;
myOJIMKaLus METOANYECKHX pa3paboTOK 00yJaromuXcs;
co3/1aHue OaHKa JaHHBIX O METOJIMYECKUX HAaXOJKaxX 00yJaromuxcs, 0aHKa Urp U yrpakKHEeHHH.
Komnvromepnuie cumynayuu
JpyruM MHHOBAIIMOHHBIM CIIOCOOOM OpraHU3alUUd CaMOCTOSITEIbHON paboThl CTY-

JEHTOB SIBIAIOTCA cumyiayuu (MHTEPAKTUBHbIE MMUTATOPbl PEAIbHBIX CUTYalUil), KOTOpbIE
CUMUTAIOTCA OJIHUMHU M3 caMbIX 3()()EKTUBHBIX U COBPEMEHHBIX MPAKTUYECKUX YYEOHBIX TEXHO-
JIOTHH DJIEKTPOHHOTO OO0y4YeHHs. DIEKTPOHHOE 00ydeHHe — 3TO O0y4YeHHE B MHTEPAKTHBHOM,
JTUCTaHIIUPOBaHHOM ¢opMmaTe uepe3 HTepHET, JOKaIbHYI0 BHYTPUKOPIOPATHBHYIO CETh —
WuTpHeT, 1o anekrponHoi noure uin ¢ CD-ROM. JlanHblii Bua 00ydeHHs IOKa €I11e OCTaeTcs
PEAKOCTHIO B POCCUHCKHX By3aX U Ha POCCUHCKOM PBIHKE 00pa30BaTENbHBIX YCIYT, HO, TEM HE
MeEHee, CIEIUAINCTI TOBOPAT O €ro NEPCIEKTUBHOCTH, T.K., B IIEPBYIO OUYEPE/Ib, OH PacCUUTaH
Ha COBEPUICHCTBOBAHUE CTY/IEHTAMHU YMEHHUS U CIIOCOOHOCTH paboTaTh CaMOCTOSITENIbHO, BECTH
COOCTBEHHOE HMCCIIEJIOBAHUE, a TAK)KE CITIOCOOCTBYET PA3BUTHIO YyBCTBA OTKPBITHSA, TBOPUYECKO-
rO OIIYILEHHUs, IEpEeMEIIeHHs CTYACHTa B PeallbHOCTh Oyaymiel mpodeccruoHalbHOM eaTenb-
HOCTH.

Cumynauuu yxe NOJy4diId IIUPOKOE paclpoCTpaHEeHUE B eBponeiickux By3ax. O0y-
YEeHHE TPH MTOMOIIN CHUMYJISIUI ObLIO pa3paboTaHO U MPEATIOKEHO aHTIIMHCKUME U (paHITy3-
ckuMu yueHbiMH (X.W. Dnumronom, H.X JIhmtonom, K. J[xxorcom, @. Ip6uze u ap.). Cumy-
TS — 3TO MOMEIIEHHE JTI0eH B «(UKTUBHBIE, UMUTHPYIOIINE PEATIbHBIE» CUTYALIUU C LENbIO
00y4YeHMs UM MOJTyYEHHsI OLICHKH MPOJIeNIaHHON paboThl, 3TO 00y4YeHue el CTBUEM WU B JAEH-
ctBuu. KauecTBeHHast CUMYJISIUS BKIIOYAET TPU CTPYKTYPHBIX KOMIIOHEHTA!
1) xopo11o npogymaHHas pabodas MOZeb MpodhecCHOHaTBbHON cpesibl. Moienb Kak CTPYKTYyp-
HBbI KOMITIOHEHT CUMYJISLIMU TMpejJiaraeT KIIOYeBble BapHaHThl TUIIOB IOBEJIEHUS M B3aUMO-
JEUCTBUI C IPYTUMH JIFOAbMU;

2) cueHapHii mporecca CUMYJISIIIMK HampaBiieH Ha pa3BUTHE MHTYWUIUH, TOMCKA albTEPHATHUB-
HOT'O HECTAHJAPTHOTO ITYTH PEIICHUS TPOOJIEMBI;

3) HacTaBHUK (MEHTOP), KOTOPBIM UCHONB3yeT cTpaTeruto ckaddonnuura (scaffolding), ocHos-
HOM XapakTepHUCTUKON KOTOpOW siBisieTcs «yracatouiass nomoib» (fading help) co croponsl
MpernojaBaTelis B X0JI€ CAMOCTOSATEIbHOU PabOThI CTYACHTOB. .

«Cxapdonauury — 310 MeTadopa, OMUCHIBAIOIIAs OCOOBIN TUTI MTPOIlecca HHCTPYK-
TUPOBAHUS, KOTOpPAasi UMEET MECTO B CUTYAIIMsIX B3aUMOJICHCTBUS MpemoiaBaTes (Uil APYroro
0ollee OCBEIOMIIEHHOTO MCTOYHHMKA) M CTYJICHTOB 10 PEIICHHI0 Y4eOHBIX 3a1ad. «Yracaromas
MIOMOIIIb» CO CTOPOHBI NPETOAaBaTeNsi B Hayaje OOydeHUs MOXKET OBITh YacTOW M conepika-
TEJIHOM, a K 3aBEpIIECHUIO Kypca 3HAYUTEIbHO YMEHbBIIIAETCSl MIIM BOOOIIE OTCYTCTBYET.

[Tpy M3ydeHUn AUCHUILTHHBI «YTIPaBICHUE MPOEKTAaMH B TYpU3ME» PEKOMEHIY-

€TCs UCMOJIb30BAaTh TPU OCHOBHBIX MUNA 00YUAIOUWUX CUMYTIAUUIL.
CUMYJISIIIUH, PA3BUBAIOIINE OBICTPOTY OTBETHOU PEAKITUH;

CUMYJSINUU, ITIOMOTa0IKUC pa3BUTh CIIOCOOHOCTh pemaTtb HpO(I)CCCI/IOHaJ'IBHBIC 3aaa4uu;

CHMYIISILINY, HAIPaBJICHHBIC HAa BHIPAOOTKY CIIOCOOHOCTH OIIEHWUBATh MOJTYYCHHYIO WH(pOpMa-
IIUIO ¥ COOTBETCTBEHHO PACHOPSIKATHCS €IO.

Cno>xHbIe TIPOBEPKH, KOHTPOJIb W TEXHOJOTUH OICHKH BCTPOECHBI B MHCTPYMEH-
TaJIbHBIE CPEACTBA CUMYJISLUI M SBISIOTCS TOYHBIM OTOOpakeHueM 3((EeKTUBHOCTH 00yue-
HUSL.
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Bre0¥ BO

®EJEPAJIBHOE FOCYAAPCTBEHHOE BIO/IPKETHOE OBPA3OBATE/IBHOE | CMK PTYTHC
_ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA» Aucm 109 us
114

10. MaTepuajibHO-TeXHUYECKAsl 0a3a, HEOOX0UMAs [IJIsl OCYLIeCTBIeHHS 00pa30BaTe/Ib-
HOT'0 MpoIiecca Mo JUCHUIInHE (MOIYJII0):

VYdeOHble 3aHATHS N0 JUCHUIUIMHE «YTIPABJICHUE MPOCKTAMU B TYpU3ME» IPOBOJIATCS B
CIIeTYIOIMUX 000pYIOBaHHBIX YI€OHBIX KaOWHETaX, OCHAIEHHBIX COOTBETCTBYIOIIUM 000Dy I0-

BaHHEM

Bun yueOHbIxX 3a-
HATHUHU 10 JUCLAII-
JINHE

HaumeHnoBanue 060pyA0BaHHBIX YUeOHBIX
KaOWHETOB, 00BEKTOB JIsl MPOBEACHUS MPAKTUYECKUX 3aHITHH C TIEpEYHEM
OCHOBHOT'0 000pYJJOBaHMsI U IPOTPAMMHOI0 00€CI€YEeHUs

3aHaTus IeKIHu-
OHHOTIO THIIA,
TPYIIIOBBIE U HH-
TUBUAYyaIbHBIE
KOHCYJIbTAIIUH,
TEKYyILIUNA KOH-
TPOJIb, IPOMEKY-
TOYHAs aTTecTa-
s

yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelnb
TCO: BuIEONPOEKIIMOHHOE 000py10BaHUE/TIEPEHOCHOE BUAEONPOEKIIMOHHOE
obopyoBaHue
nocka

3aHATHA CECMHHap-
CKOT'0O THUIIa

yueOHast ayJUTOpHs, CIICUAIM3UPOBaHHAs yueOHass MeOeb
TCO: BUACONPOCKIIMOHHOE 000PYI0BAHUE/TIEPEHOCHOE BHICOMPOEKIIMOHHOE
obopynoBanue

JI0CKa

KaOuHeT TypHCTCKO-PEKPEAMOHHOTO MMPOEKTUPOBAHMS, CIICIIMATU3UPOBAHHAS
yueOHas meOerb

TCO: BuneonpoekiinoHHOe 000py1I0BaHHE

CaMocTogTeIbHas
pabota oOyuato-
IAXCS

TIOMEIIEHHUE JUTsI CAMOCTOSATENBHOM paboThI,

cnenuanusupoBanHas ydueOHas mebenb, TCO: BUACONPOEKIIMOHHOE 000pY-
JIOBaHUE, aBTOMAaTU3MPOBAaHHBIE paboune MecTa CTYACHTOB C BO3MOXXHOCTBIO
BBIX0JIa B MH(POPMALIMOHHO-TEIIEKOMMYHHUKAIIMOHHYIO ceTh "MHTepHeT", noc-
Ka;

[Tomemenue a7 caMOCTOSITENbHOM paboThl B yMTanbHOM 3ane HayuHo-
TEXHUYECKON OMOIMOTEKN YHHBEpPCUTETA, ClielUaIN3upoBaHHas yueOHas Me-
0enb aBTOMaTU3MPOBAaHHbIE PabOUYNe MecTa CTYJIEHTOB C BO3MOKHOCTBIO BBI-
X07a WH(POPMAIIMOHHO-TEIIEKOMMYHUKAITMOHHYIO  ceTh «VIHTepHeT», WHTe-
paKTHBHAs JJOCKa
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