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®EJIEPAJIBHOE TOCYIAPCTBEHHOE BIO[I>KETHOE OBPA30BATE/TbHOE CMK PTYTVC
VUPEXJIEHVE BBICIIIETO OBPA3OBAHIS

«POCCUVCKUM I‘OCYD;APCTBEHHBIVI YHUBEPCUTET
TyPI/ISMA 41 CEPBMCA» Aucm 2 uz 104

1. AnHoTanusi padoyeii mporpaMMbl T CHUILTHHBI (MOYJIs1)

Jucuunnuna «MeHeIKMEHT» SBISETCs] YacThIo MEpBOro 0JIoKa mporpaMMmbl OakanaBpuaTa
43.03.01 «CepBuc» mpoduis «l{udpoBsie cepBUCH Ui OM3HECA» M OTHOCUTCS K 00S3aTeNbHON
YacCTU IPOrPaMMBI.

W3yuenne naHHOW IUCHMIUIMHBI Oa3upyercs Ha 3HAHUM IIKOJBHOM IMPOrpaMMbl 10
TYMaHUTapHBIM U O00IIECTBEHHBIM MpeAMETaM: 00LIECTBOBEICHUE.

JucuumnivHa HanpasieHa Ha (OPMUPOBAHUE CIETYIOIIUX KOMIIETEHINHA BBIITYCKHHUKA!
OIIK - 2 - CiocobeH oCyIecTBIsATh OCHOBHBIC (DYHKITUU YIIPABJICHUSI CEPBUCHOM JIEATEIBLHOCTBIO;
B YacTM MHJIUKATOpoB jJoctuxkeHus komnereHuun OIIK-2.1. (Onpenensier uenu M 3agauu
yIpaBiIeHUS CTPYKTYPHBIMH MOJIpa3AeIeHUsIMU MIPEeANPUATHI cdepbl cepBrca WK Ipyrux chepax,
B KOTOpPbIX HEOOXOAMMO OCyllecTBiIeHHuE cepBUCHOU nesaTenbHOcTH), OIIK-2.2. (Mcnonb3yer
OCHOBHBIE METOJbl M TNPHUEMbl IUJIAHUPOBAHUS, OpPraHU3alMM, MOTHUBAIMM U KOOPJIHWHALUU
JIEATEebHOCTH MPEINPUATHH (TOapa3ACICHHI) IPeANPUITH cPepbl cepBrca WK APyrux chepax,
B KOTOPBIX HEOOXOIUMO OCYIIeCTBIEHHE cepBHCHON nesrenbHocTH), OIIK-2.3. (OcymecTBuser
KOHTPOJIb JICATEIILHOCTH TPEANPHUATHN (OpraHu3anuii) IpeanpusITuid chepbl cepBUCa WIH IPYTUX
cdepax, B KOTOPBIX HEOOXOAUMO OCYIIECTBICHUE CEPBUCHON ACSITETLHOCTH).
[TKO-2 - CnocobeH opranu3oBaTh pabOTy HCIIOJHUTENEH, MPUHUMATh PEHICHUsT 00 OpraHu3aluH
CEpBHCHOM JESATENbHOCTH; B 4YacTH WHIUKATOPOB JOCTIKeHUs KommereHmuu [IKO-2.1.
(Dopmupyer 1nenp U 3a4aud  JICSITEIBHOCTH  TOJPA3JCICHUM CEPBUCHOM  JICSITEIBHOCTH
PEINPUATHSI, OPTaHU30BBIBAET UX BBHIITOIHEHUE).
OcBoenne kommereHuu OIIK-2 mpoucxoauT B JaHHOM TUCLUIUIMHE U 3aT€M IMPOJIOJIKAETCS HpU
noarotoBke u 3amute BKP. OcBoenne kommnereninu [TIKO-2 HaunHaeTcst ¢ JTaHHOW TUCIUTIIIUHBI U
3aTeM MPOJIOJKAETCS IPU U3YYEHUU TUCUUILIUHBI «YTIPaBI€HUE MPOEKTaMU» U MIPH MOATOTOBKE U
samute BKP.

3agauell JUCUUIUIMHBI SIBIISIETCSA OCBOEHHUE KOMIETEHIMH, KOTOPBIMHU JOJKEH BIIAJIETh
oOyuaronuiicss B 00J1aCTH CUCTEM MEHEIKMEHTA C Y4eTOM 0COOEHHOCTEN TYPUCTCKOW MHIYCTpUH,
CBSI3aHHBIX CO CHOCOOHOCTBIO OPraHU30BaTh pabOTy HCIOJIHUTENEH, MPUHUMATh YIpaBIeHYECKHUE
pelIeHrs B OpraHU3aluu TYPUCTCKON JESITEeIbHOCTH.

[Ipemyiaraemas mporpamMMa OpPHUEHTHPOBAHA Ha O3HAKOMIIEHHE CTYAECHTOB C Hay4HbIM
MOJIXOJIOM H3Y4YEHHS] U OBJIAJIEHUS 3HAHUSMU U IOHUMAHUEM OCHOBHBIX NPUHIUIIOB U METOJOB
yIpaBlIeHUs MPEANPUATUIMU TYPUCTCKOW WHAYCTpUU, Hanboliee BaXKHBIX, TUIUYHBIX (HOpPM,
(GyHKIMI, BHIOB U COCTOSHUI YIPaBJIEHYECKUX OTHOLIEHUH; MOHMMAaHHE OCOOEHHOCTEN
COBPEMEHHOI'0 3Tala pa3BUTHS YIPABIECHYECKOW MBICIN; OCHOBHBIX KOHUEMIMM YIpaBiIeHUS,
orpezieNieHUe UX CHIIbHBIX U CIa0bIX CTOPOH. CTYIEHT 3HAKOMUTCS C METO/IaMU CTUMYJIUPOBAHUS U
MOBBIIIIEHUS] MOTHBALIUHU TOAYUHEHHBIX, 00€CIICUeHUS UX JIOSIBLHOCTH.

JlaHHBIN KypC MO3BOJIUT OCBOUTH CTYJIEHTAM OCHOBHBIE METO/IbI U TEXHOJIOTUU YIIPABICHHUS,
MOJIYYUTh ONPECICHHbIE HaBBIKH JJIs1 UCIIOIb30BAHUS X B MPAKTUKE YIPABICHUS MPEITPUATUIMA
CEpBHCA B YCIOBHUSAX CJIOXHOTO M JUHAMHYHOTO OKPYXXEHHMsI, a TaKXKE Pa3BUTh Y HUX JIHJIEPCKUE
KayecTBa M HABBIKH, KOTOpBIE JAAyT UM BO3MOKHOCTH YCHEIIHO paboTaTh PYKOBOAMTEISIMU BO
Bcex c(pepax SKOHOMHKH, B TOM UHUCIe, B cepe cepBuca.

OO1m1ast Tpy10€MKOCTh OCBOEHUS TUCIMILIMHBI COCTaBIsIeT 4 3adeTHble eAnHUIbl, 1444aca.
[IpenonaBanue AMCUUILIMHBI BeIeTCs Ha 1 Kypce Ha 2 ceMeCTpenpoa0LKUTENBHOCTRIO I 8HEAECb 1
npeaycMaTpuBaeT MPOBEJCHUE YUeOHbBIX 3aHATUN CIEIYIOUIMX BHIOB: Jiekuui (16 dacoB), B ToM
yHclie TPaAULMOHHON JIEKIWH, JEKIUU-IUCKYCCUH, JIEKIIMU-TIPE3EHTAIIMH; IPAKTUYECKNE 3aHITHS
(36 yacoB) B (hopMe HMHTEPAKTHBHOI'O OIPOCA, BBICTYIUIGHHH C 3cCe W JOKIAaJaMH, pEIICHUs
CUTYaIIMOHHBIX 33J1a4 C TPYNIOBBIMHU JTUCKYCCHUSIMH, AEIIOBOM, POJIEBOM UIPbI, HHANBUIYAJIbHOTO
NpaKkTUKyMa, TPYNIOBOTO IPOEKTa,  caMocCTosATeNbHas pabora oOywaromuxcs (88 uacos),
TPYIIIOBBIE U UHANBUAYAIbHbBIE KOHCYJIbTAUH- 2 Yaca, IPOMEXKYTOUHAS aTTeCTalUs — 2 Jaca.
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«POCCUVCKUM I‘OCYD;APCTBEHHBIVI YHUBEPCUTET
TyPI/ISMA 41 CEPBMCA» Aucm 3 usz 104

Ha 3a0unoil popme 00yueHus obmas TpyJOeMKOCTh OCBOSHUS AUCHUILIMHBI COCTaBIseT 4
3adeTHbIe equHUIbI, 14449aca.

[IpenogaBanue AUCUMILTUHBI BeaeTcs Ha 1 Kypce B 1 1 Bo 2 cemecTpe, U MpeaycMaTpuBaeT
NPOBE/ICHUE YUCOHBIX 3aHATHH CIEIYIOUINX BUIOB!

B 1 cemecTpe - nexkuuu (2 yaca), camocTosTeabHas pabora odydaronuxcs (34 Jaca);

BO 2 cemecTpe JeKIuH (2 yaca), IpakTU4ecKue 3aHsaTus (6 4acoB) caMoCToATeNbHas padoTa
obyvaronuxcsi (96 wacoB), TpymmoBble W HWHAMBUAYaJIbHbIC KOHCyJbTaMK (2 4Yaca),
POMEXYTOUYHas arTecTanus B popme sk3aMeHa (2 yaca).

[IporpaMMoii mpeayCMOTpEHBI CIEIYIOIIME BUIbl KOHTPOJIA: TEKYIIUH KOHTPOJIb
yCIIEBaEMOCTH TPOBOAUTCS B (opMe TeCTUpOBaHMS, HOKIAJ0B, ICCE W 3aIIUTHI MPOEKTOB,
MpOMEXKYyTOUHasi aTrecTauus — B ¢dopMe dKk3amMeHa (2 cemecTp) AN OYHOM U 3a04HOU (hopm
00y4eHwUsI.

2. IlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB OO0y4YeHHS] MO JUCHUIUIMHE (MOIYJIIO),
COOTHECEHHbIE C IVIAHUPYEMbIMH Pe3y/JIbTATAMHU 0CBOEHHS 00pPa30BaTe/IbHON NPOrpaMMbl

Ne Wnpexc [Tnanupyemble pe3ynbTaTbl 00ydeHuUs
mp | KOMICTCHIMH (KOMIIETCHIIMH, HHIUKATOpa JOCTHIKCHUSI KOMIICTCHIINH )
, THAMKaTopa
JOCTUKCHUA
KOMIICTCHIIUH
1 OIIK-2 CriocobeH OCyIIECTBIATh OCHOBHBIE (DYHKIMHM YIpPABICHHUS CEPBUCHOMN

JESATEIBHOCTBIO B YACTH!

OIIK-2.1. Onmnpenensier ueau W 3aJaydl  yNOpaBIEHUS CTPYKTYPHBIMU
MOJIpa3/IeIeHUs MU TIpeIIpUATHIl cdepbl cepBHca WM JIpYrux cdepax, B
KOTOPBIX HEOOXOAUMO OCYLIECTBIEHUE CEPBUCHON JEATEIbHOCTH

OIIK-2.2. Hcnonb3yeT OCHOBHBIE METOAbl W TPHEMbl IUIAHUPOBAHMS,
OpraHu3ali, MOTHBAIMA W KOOPJMHALWHU JEATEIbHOCTH TIPEANPHITHI
(mompazaenenuil) npeanpusTHid cdepsl cepBuca WM ApPYrux cdepax, B
KOTOPBIX HEOOXOAUMO OCYIECTBIEHUE CEPBUCHON JEATEIbHOCTH

OIIK-2.3.  OcymiecTBiasieT  KOHTPOJb  JEATEIbHOCTH  HPEANPHITHN
(opranuzanuii) npeanpuaTuii chepsl cepBrca WU APYTruX cepax, B KOTOPHIX
HE00XO0AMMO OCYIIIECTBIEHUE CEPBUCHOM JIEATEILHOCTH.

2 [TKO-2 CrnocobeH opraHuzoBaTh paOOTy HCIOJHUTENEH, NMPUHUMATh pEIHIeHUs 00
OpTaHU3aIH CEPBUCHON ACATEIHHOCTH B YaCTH:

[IKO-2.1. dopmupyer uenb W 3aJa4d JACATEIbHOCTH MOJpa3JesIeHUH
CEpBUCHOM JISATEILHOCTH NMPEANPHUATHS, OPraHH30BBIBAET X BBIITOJIHEHHE.

3. Mecto qucnumianHbl (MoayJs) B crpykrype OIIOII:

JucuuruimHa « MeHeIKMEHT» SIBIISIeTCS YacThi0 MEPBOTo OJI0Ka MporpaMMbl OakaiaBpuaTa
43.03.01 «Cepsuc» mpoduis «l{udposbie cepBuCH ajis OM3HECA» M OTHOCUTCS K 00s3aTeIbHOM
4aCcTU IPOrPaMMBI.

W3ydyeHne naHHOM AMCUMIUIMHBI Oa3upyercss Ha 3HAHUM IIKOJBHOM MPOrpaMMbl IO
TYMaHHUTapHBIM U OOIIECTBEHHBIM IIPEIMETaM: OOIIECTBOBEICHHE.

B pesynprare nuzydeHuss qucuUIUIMHbL «MeHeHKMEHT» CTYACHTBI JOJIKHBI:

3HATh:

. MPUHLIMIIBI ¥ METO/IbI YIIPABJICHUS IPEIPUITUIMU ChEepbl CEpBUCA;
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®EJIEPAJIBHOE TOCYIAPCTBEHHOE BIO[I>KETHOE OBPA30BATE/TbHOE CMK PTYTVC
VUPEXJIEHVE BBICIIIETO OBPA3OBAHIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPVISMA " CEPBUCA» Aucm 4 uz 104

. dbopMbl, QYHKINHU, BUABI U COCTOSHUS YIIPABICHUECKUX OTHOLICHMUIA;

. OCHOBHBIC (DYHKIIMH YIIPABJICHUS CEPBUCHOM JESTEIBHOCTHIO;

. OCHOBHbBIE KOHLICTIIIUHU YIIPABIICHUS;

. CYIITHOCTh ¥ B3aUMOCBSI3b (PYHKIIMI MEHEI)KMEHTA,

. OpraHU3aI[MOHHbIE CTPYKTYPbI, TPUHIIUIIBI, METOJIBI U OCOOEHHOCTH YIPABJICHUS B

cdepe cepBuca;

. METOJIbl CTUMYJUPOBAHUS U TOBBIIICHUS MOTHBAIMM MOJAYUHEHHBIX, 00eCIeUeHUs
WX JIOSUITEHOCTH;

. 9TUKY cdepbl Ou3Heca M YCIYr, YIPaBICHUYECKYI STHUKY, 3THKY MapTHEPCKUX
OTHONICHHH, ICTETUKY O0CITY)KHBAHHSI,

yMeThb:

. OIICHUBATh INICUXHYECKHE, (HU3HOIOTHICCKHE OCOOCHHOCTH YEJIOBEKA, COIUAILHYIO
3HaYUMOCTb NOTpEOUTENEH;

. paboTaTh B «KOHTAKTHOM 30HE» KaK chepe peal3aiuy CEPBUCHON ACSITEITLHOCTH;

. OpPraHHU30BbIBATh PA0OTY HCIIOIHUTENEH, MPUHUMATh YIPaBICHYECKUE PEIICHUS B
00J1aCTH CEPBUCHOM IESITEIBHOCTH;

. MPUMEHSTh METOJMKH TCUXOJUArHOCTHKHU: IKCIpPECC-AMarHOCTHKA MOTpeOHOCTEH,
MOTHBOB, IEJICH MOTPEOUTEISI, BBIICIATH IJIABHBIE TICHXOJIOTUYECKHUE OCOOCHHOCTH MOTPEOUTEIIS;

. HAXOJHTh IyTH OJIATONPUSATHOTO pa3pelieHus ICUXO0JIOTHYECKUX KOH(DIUKTOB;

. co0Jro1aTh TPEOOBAHUSI COBPEMEHHOTO THKETA;

BJIA/IETh:

. OCHOBaMU ()OPMHUPOBAHHUS COIMALHBIX OTHOIICHUH B OOIECTBE;

. MeTOoaMH OeCKOH(DIMKTHBIX B3aMMOOTHOIIEHWH C TOTpeOuUTEIeM B TIpoliecce
CEPBUCHOH JEATETbHOCTH;

. MPUEMaMH U3YICHUS TUIHOCTH ITOTPEOUTEIIS;

. METOJMKAMU JUArHOCTUPOBAHMSI TIOBEJICHHS U OKa3aHUs BIUSHUS HAa MOTPEOUTENS;

. HaBBIKAMH OpPTaHU3alUU PabOThI HCTIOTHUTENICH;

. HaBbIKAMU TIPUHATHS YIPABICHUECKUX pEIIEHU B 00JacTH CEpBHCHOMN
JESTSIILHOCTH.

OcBoenue kommnereHuu OITK-2 mpoucxoauT B JaHHOW MUCHHUILIMHE W 3aT€M MPOJOJDKACTCS MpPH
noaroroske 1 3amute BKP. OcBoenune xommnerenmnu [1IKO-2 nHaunHaeTcs ¢ JaHHON TUCIUILIMHBI K
3aTeM MPOJIOJIKACTCS TIPU U3YUCHUU TUCHUTUIUHBI «Y IPaBICeHUE TPOSKTaMI» U TP MOATOTOBKE U
3amute BKP.

4. O0beMm IUCHUIUVIMHBI (MOXYJISI)) B 3a4eTHBIX E€IMHMIAX C YKa3aHMeM KOJHYeCTBA
aKaJeMH4YeCKMX YacOB, BbIIEJEHHbBIX HAa KOHTAKTHYKW padotry o0y4amommxcss ¢
npenogasarejieM (Imo BHIaAM Y4YeOHBIX 3aHATHH) M HAa CaMOCTOAITEJIbLHYH padory
00y4yarIuXxcs

OO01mas TpyA0€MKOCTh AUCHIHUIUINHBI COCTABIsET 4 3a4eTHBIX equHun/ 144akan.qacos.
(1 3auemnasn eounuya coomeemcmeyem 36 akademMudecKum 4acam)

Ne Bupp! yueOHoOM esTeIbHOCTH CemecTphl

n/n Bcero 2

1 | KonTrakTHas padoTa o0y4arommxcs ¢ 56 56
npenojaBartejieM
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPVISMA " CEPBUCA» Aucm 5 uz 104
B TOM YHCIJIE: - -
1.1 | 3aasTHSs TEKIUOHHOTO TUTIA 16 16
1.2 | 3aHsATHS CEMHHAPCKOTO THIIA, B TOM YHCIIE: 36 36
CemMuHapbl -
JlaboparopHbie pabOTHI -
[IpakTudeckue 3aHsATHsI -
1.3 | Koncynpranun 2 2
1.4 | IIpoMexyTouHas aTTecTalusl 2 2
2 CamocrosiTeJibHasi padoTa 00y4YarIIUXcsi 88 88
3 | ®opMa NpoMeKYTOUYHOI aTTecTallnu (3a4eT, DK3aMeH
K3aMeH)
4 OO0mas TpyA0eMKOCTh yac 144 144
3.e. 4 4
JL1s1 3a04HOM popMBbI 00yUeHH s
Ne Bunpsl yueGHOMI gedTenbHOCTH CemecTpbl
n/ Bceero 1 2
i}
1 | KonTakTHasi padoTa o0y4yaromuxcs ¢ 12 2 12
npenojsaBartejieM
B TOM YHUCIJIE: - -
1. | 3aHsATHA TEKIIMOHHOTO TUTIA 2 2 2
1
1. | 3aHATHS CEeMUHAPCKOTO TUIIA, B TOM YHCJIE: 6 6
2
CeMuHapbl -
JlaGopaTopHbie pabOTHI -
ITpakTHyeckue 3aHsTHS 6 6
1. | KoncyabTanuu 2 2
3
1. | lIpome:kyTOoOuHasi aTTECTALUSA 2 2
4
2 | CamocTosiTesibHAsi paboTa 00y4Yalommxcsi 130 34 96
3 | ®opma npoMeKYTOUHOI aTTecTalnu J
4 | Oémasi Tpy10eMKOCTh yac | 144 36 108
3.e. 4 1 3
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 6 uz 104
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N «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

PrYTuC

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

CMK PTYTUC

Aucm 7 uz 104

5. Copep:kanue IUCUMILUIMHBI (MOXYJIfA), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ YKa3aHHeM OTBEJIeHHOI0 Ha HHX KOJHYECTBA
aKaJeMHYeCKNX YaCOB M BH/0B Y4eOHbIX 3aHATHIA
Ounas popma o0yueHust

Buibl yueOHBIX 3aHATHI U POPMBI UX MTPOBEICHUS
KonTtakTHas paboTa 00y4arouXcs ¢ MPernoiaBaTesieM
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5 «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

CMK PTYTUC

) TYPU3MA U CEPBVICA» Aucm 8 us 104
Buzbl yueOHBIX 3aHATHI U POPMBI UX TPOBEIACHHS
KonraktHast paborta o0ydaromuxcs ¢ IpernogaBarelieM
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5 «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA
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YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
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5 «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
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YYPEXIEHNME BbICIIETO OBPA30OBAHVIA
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YYPEXIEHNME BbICIIETO OBPA30OBAHVIA
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA
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PIYTuC

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
Y‘—IPE)K}:[EHV[E BBICIIIET'O OBPA3OBAHIISI

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PI'YTHUC

Aucm 17 uz 104

6. IlepeueHb yueOHO-METOAMYECKOr0 o0ecmedeHUs] I CAMOCTOSITEJbHON PadoThI
00y4aoIUXCH M0 JUCHHUILIMHE (MOTYJII0)
Jlyiss caMOCTOSITENNEHOM PabOTHI MO IUCHUIUTMHE 00YYaIONINecs] UCMOIB3YIOT CIICAYIONIee
y4eOHO-METOIMUECKOE 0OCCIICUCHHE:

JIEATENbHOCTRIO TOUNHEHHBIX — 11
yac. (ounast popma), 12 gac. (3aouHas

dopma)

Ne Tema, TPy10€eMKOCTb B aKa/.4. Y4eOHO-MeTONMYECKOE 0ODecTievyeHne
n/n

1 DopMUPOBaHUE U PA3BUTHE TEOPUU 1. Baywmrapren JI. B. MeHeKMEHT B TYPUCTCKOM
ynpasnenus — 11 gac. (ounas popma), | ungycrpun: Yuebuuk / Baymrapren JLB. - M.
34 yac. (3aounas hopma) Byszosckuii yueounk, HUIL] THOPA-M, 2016. - 236

2 Cucrema ympaBieHHs: IPOIECCHBIMN, c.. - DOBC Znanium.com. Pexum gocryma:
CHCTEMHBII U CUTYaIlMOHHBIN Tonxoa K | http://znanium.com/bookread2.php?book=536346
MeHeKMeHTY — 11 vac. (ouHas 2. Menemxment: YueOuuk / O. C. Buxanckuii, A.
¢opwma), 24 yac. (3a04Has popma) U. Haymos. — M.: Maructp: HUL] UH®PA-M, 2016.

3 Oynkumn ynpasneHus — 11 gac. (oynas OBC Znanium.com
¢dopma), 12 gac. (3aounas Gpopma) http //www.znanium.com/bookread.php?book=557530

4 Mopenu nporiecca npuHATUsS pemenit | 3. Menemkment: YueOuuk/ A.B. Tebekun. — M.:
— 11 gac. (ounas ¢popma), 12 gac. HUL] UH®PA- M, 2014 — 3BC Znanium.com
(3ao4Has popma) http://www.znanium.com/bookread.php?book=432288

5 IlonATre 1 BUIBI OPraHU3alMOHHBIX 4 MenemxMeHT: Yueonoe nocooue / JI.LE. bacoBckuid.
CTpYKTyp ynpapienus — 11 gac. (ounas | — 2-e usa., nepepad. u gon. — M.: HAL] UHO®PA-M,
¢dopma), 12 gac. (3aounas dhopma) 2014. Pexxum moctyma: OBC  Znanium.com

6 Mertonst ynipanenus — 11 gac. (ounas | http://www.znanium.com/bookread.php?book=428644
¢dopma), 12 vac. (3a0uHas dhopma) 5. Xwkusk A. H. OchoBsl 3¢pdexkTuBHOTO

7 OO0meH nHpOopMaIen n MeHepkMenTa: Yuebnoe mocobme / AH. XwxkHsk,
KOMMYHUKAIIUY B Opranu3anusax — 11 N.E. Csetmnos. - M.: HUILl UTHO®PA-M, 2015.-320 ¢ -
yac. (ouHas popma), 12qac. (3aouHas 3BC Znanium.com Pexum JIOCTyMa:
dopma) http://znanium.com/bookread.php?book=447418

8 Opranuzanys KOHTPOJIA 3a 6. Pesnuk C. JI. BBeneHue B MEHEIKMEHT: YUeOHOE

nocodne / C.JI. Pesnuk, U.A. Urommna; Ilox pen.
npod. C.JI. Pesnuka - 2-e wm3n., mom. - M.: HUI]
Uudpa-M, 2012. - 416 c. - OBC Znanium.com Pexum
JIOCTYyTIA:
http://znanium.com/bookread.php?book=244308

7. banamos A. I1. Teopus MeHemkMeHTa: YuyeOHOE
nocobue / A.Il. banammos. - M.: By3oBckuii yueOHHK:
HUL] HH®DPA-M, 2014. - 352 c¢. - DOBC
Znanium.com. Pexum JIOCTYyTIA:
http://znanium.com/bookread.php?book=406197

8. Xoxmoa T. II. OpraHuzalluOHHOE TIOBEJCHHE
(Teopus MEHEKMEHTA: Oprasu3aiioHHOE
nosenenne). [Ipaktukym: Yuebnoe mocobue / T.II.
XoxnoBa - M.: Maructp, HUL[ UHOPA-M, 2015. -
256 ¢ - OBC Znanium.com Pexum mocTyma:
http://znanium.com/bookread.php?book=509399.

Kpome yka3zaHHBIX BBIIIIE HCTOYHUKOB, 00YJarONIMecs: UCIOIb3YIOT CleAyolIee yaeOHo-
METOIUYECKOe 00ecreueHne:
1. DnekTponHas OubnuoreuHas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com
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http://znanium.com/bookread2.php?book=536346
http://www.znanium.com/bookread.php?book=557530
http://www.znanium.com/bookread.php?book=432288
http://www.znanium.com/bookread.php?book=428644
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7. ®onxa

OICHOYHbIX

cpeacTB

A

00y4aomUXCcH M0 JUCUMILIMHE (MOTYJII0)

NMpOBEACHUA

NPOMEKYTOYHOM

arrecranmuu

7.1. IlepeuyeHb KOMIETEHUMH C YyKa3aHHeM 3TanoB HX (OPMHUPOBAHHSI B Mpolecce
0CBOEHHUs 00pa30BaTeJIbHON MPOrpaMMbl

Ne | Unpekc Copneprxanne Paznen B pesynbrare uzyuenus paszaena IUCLUIUIMHBI,
I | KOMIIe- KOMITETEHIINN JVCIUIIIAHBI, obecrieunBaronIero GopMUpOBaHUE KOMIIETCHIIUH
TCHLUH (nrmnkatopa obecreunBaroly | (MHAMKATOpPA TOCTHXKCHHSI KOMIICTCHIIMHN) 00yIaOMIUiics]
, JOCTHIKEHHUS i TOKEH:

HMHIIIKA KOMIICTCHIIHH) (hopmupoBanue 3HATh yMEThb BIIAJIETh
TOpa KOMITCTEHITHT

IOCTHXK (vnguKaTopa
eHUS JIOCTHDKEHUS

KOMIIET KOMITETEHIIHNH)

SHIIMU

1 OIIK-2 | CriocoGeH ocyIIecTBIsTh OCHOBHBIE (DYHKIIMH YIPABJICHHS CEPBUCHOM JIESITENbHOCTBIO

OIIK-2.1.
Ompenensier 1eTH
u 3amauu
yHIpaBIeHUSL
CTPYKTYpHBIMH
MoIpa3ieIeHUsIMU
IpEeANPUATHN
chepor cepBuca
WIH JIPYTHUX
chepax, B KOTOPBIX
HEOOXO0IMMO
OCYIIECTBIICHHE
CEepBHUCHOM
JIESTCIIEHOCTH

OIIK-2.2.
Hcnonssyer
OCHOBHBIE METOJbI
u MIPUEMBI
TUIAHUPOBAHUS,
OpraHu3aluy,
MOTHUBAIIUN )41
KOOpPAWHAIUN
JIeSITeTbHOCTH
OpeanpusITui
(mopaszneneHmii)
OpeanpUsITUi
cthepsl cepBHca
WA JIPYTHX
chepax, B KOTOPBIX
HEO0X0IIMO
OCYIIIECTBIICHHE
CEepBUCHOM
JeSITeIbHOCTH

OIIK-2.3.
Ocy1ecTBisieT
KOHTPOJIb
JICSATCILHOCTH

Bce paznenst

Henu u 3agaun | @opmynupos | HaBeikamu
yIpaBIeHUSL aTh IETN W | TIOCTAaHOBKH IIeNeH H
CTPYKTYpHBIMH | 3a/Ja4d 3a/1a4 MPAKTUICCKON
MOJIpa3JeIeH | NEATEIBHOCT | JeSATCIbHOCTH
SIMH u CTPYKTYPHBIX
TIpEITPHUSITHN CTPYKTYPHBIX | TIOJpa3JaeieHHIA
chepor noJpas3zesicH | MPEAIPUATHH cephl
cepBuca Uil ¢ y4eToM | cepBuca

0coOeHHOCTE

i

(YHKITHOHUD

OBaHUS

npeanpUusITHIl

chepsl

cepBuca
CymHocts ¥ | OcyuiecTBasT | MeTtonamu u
coJiep)KaHue b pHEeMaMH
IUTAHUPOBAHHS | IUIAHUPOBAHU | IUIAHHPOBAHMS,
, OpraHu3anuy, | e, OpraHM3aIlHH,
MOTHBAIlUM W | OPTAaHU3ALMUIO | MOTHBAIMH "
KOOPIUHAIINN , MOTHBAIIMIO | KOOPAWHAIUH
JIeATEIIBHOCTH U JIeSATEIHOCTH
CTPYKTYPHBIX KOOPMHALIN CTPYKTYPHBIX
MoJipa3fieNie | 1o ToIpa3aeIeHIH
71 NeATENbHOCT NpeAnpUATHIA (m
NpeAnpUsITHA u NpeAnpUITUiA B
(m NpeANpusITH | TesoM) B cdepe
MPEIITPUSITHN (monpaszmene | cepBuca u/mm
B IEJIOM) B | HHU OCYIICCTBIICHHUS
cthepe cepBHca | MPEANPUSATHI | CEPBUCHOU
n/unu ) cheprr | nesaTenpHOCTH.
OCYIIIECTBIICHH | CEpBHCa
s CEpBUCHOW | w/min
JIEATEIBHOCTH. | CEPBHUCHOM

JESTEIBHOCT

.
[Tpunmumel, Hcnons3oBar | HaBbikamu
dopmbl U | b METOABl U | OCYLIECTBICHHMS
METO/IbI (dopmbI KOHTPOJIS
KOHTPOJISI KOHTPOJISL B | JESITEIbHOCTH
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TpennpUIATAN JIeSATEIbHOCTH COOTBETCTBHU IpeInpUATAN
(mopa3meneHmit) TIPEANPUITHIA u c | cepBuca n/unm
TIpennpUIATAN cepBUCa W/HWIN | OCOOCHHOCTA | CEpPBUCHOU
ctepsl cepBuca CepBUCHOH MU e TSIIHOCTH
WA IpYTHX JIeSATEIbHOCTH JeSTEIBHOCT
ctepax, B KOTOPBIX u
HE00X0IMMO NpeANPHUITUI
OCYIIIECTBIICHUE cepBuca
CepBUCHOM u/vunu
JIeATETbHOCTH CepBUCHOMI

JeSATeTbHOCT
u

2 IIKO-2 | Cnocoben opranu3oBaTh pabOTy UCIIONHUTENCH, IPUHUMATh PEIICHHUS 00 OpraHU3aIlK CCPBUCHOM
JICSITeTTHHOCTH
TIKO-2.1. Bce paznenst [punnune VcranaBnmuBa | HaBwikamu
(I)()pMI/IpyeT eap u IIOCTaHOBKH T HOCIIN H KOppeKTHOP‘I
3a1aun neneit u 3agaq 3amaqm, ITOCTAHOBKH IIENIeH U
NEATENLHOCTH JIESTeTTHHOCTH OCYIICCTBIAT | 3aJad M OpTaHU3AINH
noJpa3esieHuit MoJpa3fesieHudl | b WX | WX BBITIOJTHCHHS
CepBHUCHOI B COOTBETCTBUU | JeTaln3aIus
JEATEIbHOCTH C B
[IPEANPUATHUS, q)yHKHI/IOHaHOM COOTBECTCTBHU
OpraHU30BBIBACT u u C
UX BBIIIOJIHEHUE 0COOEHHOCTIMH Maciradamu

CEpBUCHOU JIESITEIIbBHOCT

JIESTeTTHHOCTH U, CpOKaMHu

OpTaHU3aAIIH peanusanuu,
HEOOXOJUMBI
MU
pecypcamu
CTPYKTYPHBIX
noJipasjiesieH
ui u
CEepBUCHOM
OpraHu3aIuu
B 1IEJIOM

7.2. Onucanue nNokasarejed 1 KPUTEPHEB OLCHNBAHUS KOMIICTCHIMI HA Pa3HbIX 3TANAax
uX (popMHPOBAHHS, ONIMCAHME IIKAJ OLEHUBAHUS

Pe3yabTaT 00yuenus no Moka3zaTesb . JTan ocBoeHus!
Kpurepuii onennBanns
AUCIUIIHHE OlLlEHUBAHMS KOMIIeTEHINH
3HaHue 1eei 1 3a1a9 CrynaeHt 3aKpeTyICHHe
YIIPaBIEHUSA CTPYKTYPHBIMHA MIPOAEMOHCTPHUPOBAN 3HAHUE | CTIOCOOHOCTH

MOJIPa3ICIICHISIMA
IpenpusITHil cheps
CepBHCa; CYLITHOCTH U
COJIepXKAaHUS TUIAHUPOBAHUS,
OpTaHU3AIH, MOTUBAIIMA U
KOOPJAWHAIINYU ICATSIHHOCTH
CTPYKTYPHBIX
noApa3AeIeHU I
MpennpusATHHA (1
MPENNPUATHH B 1IEJIOM) B
cthepe cepBuca u/mim
OCYILIECTBJICHUSI CEPBUCHON

TectupoBanue, pelieHue
CUTYyallMOHHOM 3ajad,
BBINOJIHEHHUE IPYNIIOBOrO
IIPOEKTa

ueneﬁ 1 3a/1a4 yIIpaBJICHUA

cepBUCA; CYHIHOCTH U
COACpIKaHNA JTaHUPOBAHUA,
OopraHu3anuvu, MOTHUBAIIUN U

OIPEACIIATh LCIIN U

CTPYKTYPHBIMHU 3a7a4M yIpaBIeHHs
MOJIpa3IeNeHUSIMU CTPYKTYPHBIMHU
TIPEANpUATHH chepbl HOJpa3 eI HUSIMU

MPEIIPUATHIA CPEPBI
CEepBHCa WM JIPYTUX
chepax, B KOTOPBIX

KoopAuHaIU JCATCIbHOCTH HCOGXO)II/IMO
CTPYKTYPHBIX OCYILIECTBIICHHE
Topa3aeneHu i CEepBUCHOU
MIpEeIIpUATHN (1 NIESITETTFHOCTH;
MPEANPUATHI B LIEJIOM) B HCIO0JIb30BATh

© PI'YTHUC




PIYTuC

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
i YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK PI'YTHUC

Aucm 20 uz 104

JeATeIbHOCTH; IPUHIIHIIOB,
(hopM 1 METOIOB KOHTPOJIA
JeATEeIbHOCTH NpeIIPHATHI
CepBHUCa W/WIHA CEPBUCHOMN
JeATEeIEHOCTH.

YMmenue popMyIHpOBaTH
LETH U 3371a491
JIeSITEIIbHOCTH CTPYKTYPHBIX
MOAPA3ACICHUN C y4ETOM
ocoOeHHOCTE!
(yHKIIMOHMPOBaHUS
npeAnpusTHi chepsl
CEepBHCA; OCYLIECTBITh
TUIaHUPOBAHHUE,
OpraHU3aIHI0, MOTHBALIUIO
¥ KOOPANHALIHIO
JeATEeIbHOCTH NpeIIPHATHI
(moapaszneneHuit
HpeAnpusITHI) chepbl
cepBuCa H/WIN CEPBUCHOM
JIeSITeIIbHOCTH;
UCIIOJIb30BaTh METOIbI U
(hopMBI KOHTPOJISI B
COOTBETCTBHH C

cdepe cepBuca W/mim
OCYLIECTBJICHUS] CEPBUCHOM
JeATebHOCTH; IPUHIIMIIOB,
($hopM B METOIOB KOHTPOJIA
JEATEIIBHOCTH MPEANPHUATHH
CepBHUCa W/WIHA CEPBUCHOM
JIeATEILHOCTH.

CryneHt
MIPOIEMOHCTPUPOBAIT
yMeHHe (pOpMyIHPOBaTh
LIeSY U 33241
JEATEILHOCTH CTPYKTYPHBIX
TIOJpa3ACICHUH C yI4EeTOM
ocoOeHHOCTeH
(YHKIIMOHUPOBAaHUS
TIPEANpUATHH chephl
CEepBHCA; OCYIIECTBIATh
IUIAaHUPOBAHUE,
OpraHM3aIfI0, MOTHBALHIO
¥ KOOPIMHALIHIO
JIESITEJIBHOCTH ITPEANIPUATHI
(moapazneneHuit
npeanpusThii) chepsl
CepBHca W/WIN CEPBUCHOM

OCHOBHBIE METOABI
MIPUEMBI
IUTAaHUPOBAHUS,
OpTaHM3aINH,
MOTHBALUH U
KOOPIMHAINU
JIeSITEIIbHOCTH
HIPEANPUATHH
(monpasneneHuin)
npeAnpusTHi chepsl
cepBHCa WIH APYTHX
chepax, B KOTOPBIX
HEOOXOAUMO
OCYIIECTBIICHHE
CEpBUCHOMI
JIeSITEIIHOCTH,
OCYIIECTBIISATH
KOHTPOITb
JIeSITEIbHOCTH
HpEANPUATHH
(monpazneneHuit)
npeAnpusTHi chepsl
cepBHUCa WIH APYTHX
cdepax, B KOTOPBIX

0COOCHHOCTSIMH JeSITeTbHOCTH; HEO0XOTUMO
JIESTeTFHOCTH TPETPUATHI HCTIOJb30BaTh METOJIBI U OCYILIECTBIICHHE
CepBUCa H/WIH CEPBUCHOMN (hOpMBI KOHTPOJIA B CePBHUCHOU
JIESITeTbHOCTH. COOTBETCTBHUH C JIESITeTBHOCTH
Bnagenue HaBBIKaMU 0COOCHHOCTSIMH
MIOCTaHOBKH IIeJIei U 3a1a4 JEeSITeIBbHOCTH TPEATIPHATHI
MPaKTUIECKOH CepBHCa U/WIIN CEPBUCHOM
JIESITETIBHOCTH CTPYKTYPHBIX JeSITeTbHOCTH.
HoJIpa3eJIeHuI CryneHr
IpeanpusITHi chepsl MPOIEMOHCTPUPOBAI
CepBHCa; METOJIaMH U BJIaJICHUE HaBBIKAMH
MpreMaMHy TUTAHUPOBAHMS, ITOCTAHOBKH IIeNIeH U 3a7a4
OpTaHU3AINH, MOTUBAIIHA 1 MPAKTHIECCKOH
KOOPAWHAIINHU IEATEIEHOCTH JeSITeTbHOCTH CTPYKTYPHBIX
CTPYKTYPHBIX o Ipa3IeIeHU
TOpa3ICIICHIH MIPEIIPUATHHA CHEephI
OpeANPUSITHN (1 CepBrca; METOJaMH U
MPEINPHUSATHH B IIEJIOM) B MpreMaMH TUTAaHUPOBAHMS,
cthepe cepBuca u/mm OpTraHu3aIiy, MOTHBAINH U
OCYILECTBIICHHS CEPBUCHON KOOpAMHAINH AEATEIEHOCTH
JIeSITeTTbHOCTH; HAaBBIKAMHU CTPYKTYPHBIX
OCYIIECTBIICHHUS KOHTPOJISL TOIpa3ieneHuit
JIeSITeIbHOCTH NPEAPUATHI MpeIIpUATHN (U
CepBUCa W/WIH CEPBUCHOMN MPEeANPUATHH B LIEJIOM) B
JIeSITEIbHOCTH. cdepe cepBuca u/nim
OCYILECTBIICHUS CEPBUCHON
JeSITeIbHOCTH; HaBBIKAMU
OCYILECTBICHUS KOHTPOIS
JIESTENILHOCTH ITPEANPUATHI
CepBHCa W/WUIIHA CEPBUCHOMN
JIeSITETPHOCTH.
3HaHue MPUHITUIIOB TectupoBanme, pemenne | CryaeHT 3aKpericHne
TIOCTAaHOBKH IIeJIeH 1 3a1a4 CUTYallMOHHOI 3a/ad, MIPOAEMOHCTPHUPOBAN 3HAHUE | CIIOCOOHOCTH

JACATCIBbHOCTH

BBITIOJTHCHUE T'PYIIIIOBOTO

IIPUHIUIIOB ITOCTAHOBKH

(dhopMupoBaTh 1ENb U
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) OEOEPAJIBHOE TOCYIAPCTBEHHOE BIO[I)KETHOE OBPA30BATEJIBHOE CMK PIYTUC
(g’ _ YYPEXJEHVE BbICIIEI'O OBPASOBAHIVESI
\ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
)/ TYPV3MA VI CEPBVICA» e 21 us 104
NoJIpa3iesIcHUuH B MIPOEKTa Lenei u 3agaq 3a1a4M JeATENbHOCTH
COOTBETCTBUH C JIESATENIBHOCTH [o/Ipa3AesIeHu
(hyHKIIHOHATIOM H NoApa3JeNeHUul B CEpBUCHOMI
0COOEHHOCTSIMH CEPBUCHON COOTBETCTBUH C JIeSTENbHOCTH
JIeATENBHOCTH OPraHUu3allu. (YHKIMOHATIOM H MIpEANPUATHS,
YMeHue ycTaHaBIMBaTh 0COOCHHOCTSIMH CEPBUCHON | OpPraHU30BBIBACT MX
LeJH U 33]1a4H, JeSITeIbHOCTY OPTaHU3alUU. | BBIOJHEHUE
OCYILECTBIIATh UX CryneHr
JleTalln3alus B MIPOAEMOHCTPHUPOBAI
COOTBETCTBUHU C yMEHHE YCTaHaBJIUBATh
MacuTabamMu AesTeIbHOCTH, LIeJIN U 3a]]auH,
CpOKaMH peaau3aluy, OCYHIECTBIISITH UX
HEOOXOIMMBIMH pecypcaMu JieTanu3anus B
CTPYKTYPHBIX COOTBETCTBHUH C
NoJipa3iesieHu i 1 MacmrTabaMu e TeTbHOCTH,
CEpPBUCHOM OpraHMU3allH B CPOKaMHM peajin3aluu,
LETIOM. HEOOXOIUMBIMU peCypcaMu
Brnanenne HaBbIKaMu CTPYKTYPHBIX
KOPPEKTHOM NOCTaHOBKHU noApa3eieHut u
Leseu U 3a1a4d u CepBHCHOI OpraHU3alyu B
OpraHu3aIiy uX LIEJIOM.
BBITIOJTHEHHSL. CryneHr
IIPOJEMOHCTPUPOBAI
BJIaJICHUE HABbIKAMU
KOPPEKTHOH MOCTaHOBKHU
neJei u 3aaad u
OpraHu3aly ux
BBINIOJIHEHUSL.

KpnTeplm H IIKAJIa OIlCHUBAHMS OCBOEHHUSA 3TANOB KOMIIETEHIIUI HA HpOMeHCYTO‘IHOﬁ
aTrecralnum

KonTponbs mpoMexyTOYHOW YyCIEBAEMOCTH CTYACHTOB IO JWCIHUIUIMHE CTPOUTCS Ha
0abHO-PEUTHUHTOBOM CHUCTEME U 3aKII0YaeTcs B CYMMHPOBAaHUHM OaiioB, MOTYyYEHHBIX
CTYJICHTOM TI0 pe3yJbTaTaM TEKYIIEro KOHTPOJISI U UTOTOBOM PaOOTHI.

Texymuii KOHTpPONb peanusyercs B (QopmMax TECTHPOBAHHS, OIICHKH KauecTBa H
aKTUBHOCTH paOOThl HAa TMPAKTUYECKUX  3aHATHSAX, aHalu3a JOOPOCOBECTHOCTH U
CaMOCTOSITENILHOCTH TPH HAMKCAaHUU TBOPYECKHX pPabOT, pemieHus 3ajad, MOCEHIaeMOCTH
3aHATUH U T.1. B cemecTpe Mo JUCHUIIINHE yCTaHABIMBAETCS MEPOTPUSITHS TEKYIIETO KOHTPOJIS
ycneBaeMocTu (4 «KOHTPOJIbHBIX TOYKW»). BhIMOIHEHME BceX 3aJaHUN TEKYIIEro KOHTPOJS
SBJISIETCST 00SI3aTEHHBIM JIJISI CTY/ICHTA M SIBJISIETCS. OCHOBAHUEM JIJIS JIOMTYCKa K MTPOMEXKYTOUYHON
aTTeCTalUU.

K xputepusiMm BBICTaBJICHHS PEUTUHTOBBIX OIIEHOK TEKYIIETO KOHTPOJISI OTHOCSTCS:

OCHOBHbIE KPUTEPHUU:

- OIIEHKA TEKYIIEeH YCIIEBAaEMOCTH 10 UTOraM pabOThl HA CEMUHApaX;

- OIICHKH 32 MUChbMEHHBIE pa0OTHI (pedepaTsl, JOKIAIbI, peUICHHE 3a/1a4 U JIp.);

- OIICHKHA TEKYIIEH yCIeBAEMOCTH IO WTOTaM HWHTEPAKTUBHBIX (POPM MPAKTHUECKUX
3aHATUHN 3aHATHH (J1€JI0BBIE UTPBI, AUCKYCCUU U JIP.);

- TOCeNIeHUE yUYeOHBIX 3aHATHH.

JononHuTeNbHbIE KPUTEPUH:

- aKTUBHOCTH Ha JIEKLIUAX U CEMUHAPCKUX 3aHIATUAX, HHTEPEC K U3y4YaeMOMY MPEAMETY;
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- BJIQJICHHE KOMIIBIOTEPHBIMH METOJAaMU H3YyY€HHUs IIpeIMeTa, YMEHUE TOTOBUTH
npe3eHTaluu Juisi KoH(epeHIuii, ucronb3oBanue MuTepHera, npodeccHoHanbHbIX 0a3 TaHHBIX
IpY TOATOTOBKE K 3aHATHIM U HAllMCAaHUH MUCHMEHHBIX paboT;

- 00s13aTeNIbHOE MOCEIIeHNE YUYCOHbBIX 3aHTHIA;

- OLICHKA CaMOCTOSITENIbHOW PabOThI CTY/CHTA;

- ydacTHe CTyJeHTa B paboTe opraHu3yeMbIX Kadeapol ((primamom) Kpyribix CTOJIOB,
KOH(epeHIUH U T1p.;

- 001U YPOBEHD MPABOBOW KYJIBTYPbI, 3pYIUIUS B 00IaCTH MIPABOBBIX MPOOIIEM.

Pe3ynbrarel MPOMEXYTOUHOW AaTTECTALIMM  ONPENEISIIOTCA  OLIGHKaMU  "OTJIUYHO",
"xopomo", '"ymoBieTBopuTeNnbHO", "HeymoBieTBopuTeabHO" (popMa  MPOMEKYTOUHOM
aTTecTaluy — dK3aMeH win auddepeHnnpoBaHHbIi 3a4er) U "3auTeHo", "He 3auTeHo" (hopma
MIPOMEKYTOUHOM aTTeCTaI[i — 3a4eT).

B cootBerctBum ¢ IlonoxxeHneM «0 MPOBEAEHUM TEKYLIETO KOHTPOJISI YCIIEBAEMOCTH U
MPOMEXKYTOUHOM aTTecTaluu OOydYalomuXcsl MO 00pa3oBaTelNbHBIM MpPOrpaMMaM BBICHIETO
oOpa3oBaHus - ImporpamMmaMm OakajaBpuara W IporpaMmaM MarucTparypbl, PeaJu3yeMbIM I10
denepanbHBIM TOCYAApCTBEHHBIM 00pa30BaTENIbHBIM CTaHAapTaM» PEUTUHrOBas OICHKA
CTYACHTOB MO KaXIO0W y4eOHOW JHMCIUIUIMHE HE3aBUCHMO OT e OoOmiei Tpya0eMKOCTH,
onpenensercs no 100-6amnpHON 1mIKame B KaxaoM ceMecTpe. Pacmpenenenue 0OannoB
PEUTHHIOBOM OLEHKU MEXy BHJAAMU KOHTPOJIS PEKOMEHYETCs YCTaHaBIMBATh B CIEIYIOIIEM
COOTHOILIECHUHU:

[TocenaeMocTh — MOCEEHNE 3aHITUI JIEKIIMOHHOIO THUIA (32 UCKIFOYEHUEM MTOTOYHBIX )
U 3aHATHIL CEMHUHApPCKOrO0 THUMAa OIICHHBACTCS HAKOMUTENBHO CJIEIYIOIMM 00pa3oMm:
MaKCHUMaJIbHOE KOJIMYECTBO OAJIIOB, OTBOAUMBIX Ha yueT mnocemraemoctu (30 GamioB), aenuTcs
Ha KOJMYECTBO JIEKIUH (32 UCKITIOUEHUEM MTOTOYHBIX) U MPAKTUYECKUX 3aHATHH 10 TUCIUIUIMHE.
[TosryueHHOE 3HaUEHUE OTNPEAETAET KOJINYECTBO OANII0OB, HAOMPAEMBIX CTYJEHTOM 3a MOCELEHUE
onHoro 3aHsATHA. [lo pemenne YueHoro coBera Bricmiei mikosbl OM3Heca, MEHEIKMEHTa U
IpaBa MOCENaeMOCTh YUEOHBIX 3aHATHI MOXKET HE YUUTHIBATHCS MPU OLEHUBAHUH PE3YJIbTAaTOB
OCBOCHMS JUCLUIUINH.

VYcneBaeMocTh — OIIGHKa YCHEBA€MOCTH BBICTABIISIETCS 3a BBIIIOJIHEHUE 3aJJaHUI
TEKYyLEro KOHTpoJs mo aucuuivimHe. Kak mpaBuio, B cemecTpe 4 MEpONpUSATHS TEKYILIETo
KOHTPOJIS (4 «KOHTPOJIBHBIX TOUKH»), IPUYEM BHIIIOJHEHHE BCEX 4 3a1aHU TEKYILEro KOHTPOJIS
ABJISIETCSA 00sI3aTEeNbHBIM Ul cTyneHTa. [Ipy oOHapykeHHM NpenojaBaTeieM B BBINOJIHEHHOM
CTYJEHTOM 3aJjaHUM IUlaruaTa JaHHOe 3ajaHue oleHuBaerca 0 OalioB M CUMTAeTCsl HE
BBITTOJIHEHHBIM.

[TpakTrueckue 3aHITUS (MEXIY «KOHTPOJBHBIMH TOYKAMU») MPOBOJAATCS B aKTUBHOHN U
UHTEPAKTHUBHOM (opMe (IMCKYyCCHMU MO M3YYEeHHOMY MarepHuaiy, pa30op cuTyauuid u T.I.), B
ayJIMTOpPUU WIN BHE ayIUTOpUH (Ha BbICTaBKe, Hanpumep). HecMoTps Ha TO, yTO mpenojaBaTelb
HE OILIEHMBaeT B Oaylax CTyJeHTa Ha KaXJOM 3aHiATHH, B TOXE BpeMs IIpernojaBaTelb
¢buKcupyeT akTUBHOCTh Ha 3aHATHUU U MPHU MOJIBEJCHUH UTOrOB 3a ceMecTp HauucusgeTr oT 0 10 5
PEUTHHTOBBIX OOHYCHBIX 0AJJIOB 32 aKTUBHOCTh HA 3aHATHSIX.

Pe3ynbrarhl TEKyIIero KOHTPOJS YCIHEBAEMOCTH YUWUTBHIBAIOTCS TPU BBICTABICHUH
OLICHKH B X0J1€ TPOMEXYTOUYHOM aTTeCTaIUH.

Jns nomycka K MPOMEKYTOYHOW aTTecTali OOy4arolUICs JOJIKEH BBIMOJIHHUTH BCE
MEPONPUATHS TEKYIIETO KOHTPOJIA MO AUCLUUIUIMHE (HE MMETHh 3a/JI0JDKEHHOCTEH IO TEKYLIEeH
KOHTPOJIIO YCIIEBAEMOCTH) ¥ HAOpaTh B 0011eH CII0)KHOCTH He MeHee 51 Gaina.

[lepeBon pEHTUHTOBBIX OaUIOB B HTOTOBYIHO 5 — OaUIbHYIO IIKaly OICHKY
OCYILECTBIISICTCSI B COOTBETCTBUU C TAOJIHUIICH.
Bamnel | ABTOMaTH4ecKas OlleHKa banner | bamnel Oo6mas

HroroBas onenka

3a 3a4€T ‘ 9K3aMCH 3a 3a cymmMa
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oy TYPU3MA "1 CEPBUCA» Aucm 23 us 104
CeMecTp 3a4eT | ’K3aMeH | OaJIoB
90-100* | 3auer | 5 (OTIAMYHO) - - 90-100 | 5 (oTnmuHO)
71-89 | 4 (xoporio)
- * - -
71-89 3aueT | 4 (Xoporio) 0-20 90-100 | 5 (oTmuno)
3 51-70 | 3 (YOOBJIETBOPUTEIHHO)
51-70* | zauer (YAOBACTBOPHTENHHO) | 0-20 71-89 | 4 (xoporo)
e p 90 5 (OTJIMYHO)
50 nio i ) 50 wmu 2
eHee JIOIYCK K 3a4eTy, SK3aMEHY VeHee (HEeyIOBIIETBOPUTEIIHHO),
HEe3a4eT

* IpU YCJIOBUU BBHITIOJIHEHUSI BCEX 3aIaHUM TEKYIET0 KOHTPOJISI YCIIEBAEMOCTH

Buasbl cpeacrs ouneHUBaHMs, IPUMEHsIEMBIX IIPH NPOBEICHUU TEKYIIEr0 KOHTPOJIS
U IIKAJbl OEHKU YPOBHSl 3HAHWI, YMEHUIl U HABBIKOB IPH BbINOJHEHUH OTAEJIbHbIX
(opM TEeKyIEr0 KOHTPOJIS

Cpedcmeo oyenuganus — ycmuulii omeem (0npoc)

Ixana oueHKH YPOBHA 3HAHMI, YMEHH M HABBIKOB NPU YCTHOM OTBeTe

OneHka

Kpurtepun oueHunBanus

Tloxa3zaTean oneHNBAHUS

«5»

- IIOJIHO PAaCKpPBITO
COACPIKAaHUEC MaTCpuUaia;
- Marepural N3JI0KEH

IPAMOTHO, B OIPEACICHHON JIOTHYECKOU
MOCJIEI0BATEIbHOCTH;

- MPOAEMOHCTPUPOBAHO
CHUCTEMHOE u riryooKoe 3HaHUE
MPOrPaMMHOI0 MaTepuana;

- TOYHO
TEPMUHOJIOTHUS;

- MMOKa3aHO
WTIOCTPUPOBATH TEOPETUYECKUE
MOJIOKEHUS KOHKPETHBIMU  IPUMEpPaMH,
MIPUMEHATH UX B HOBOH CHUTYallUH,

- MPOJIEMOHCTPUPOBAHO
YCBOCHHE paHee M3Yy4YEHHBIX
COMYTCTBYIOIIHUX BOIIPOCOB,
chOPMUPOBAHHOCTh U YCTOWYUBOCTH
KOMIIETECHIIMH, YMEHUI 1 HABBIKOB;

HCIIOJIB3YCTCA

yMEHUE

- OTBET pO3ByYal
CaMOCTOSITENTHHO, oe3 HaBOISIINX
BOIIPOCOB;

- POJIEMOHCTPHUPOBAHA
CIOCOOHOCTh ~ TBOPYECKH  NPUMEHATH
3HaHUE TEOPUH K pEIICHHIO

npoecCHOHANBLHBIX 3a]1a4;

- OO6yyaromuiics
MOKa3bIBaET BCECTOPOHHHE u
ryOOKHE 3HAHHUA IPOrPAMMHOIO
MaTtepuana,

- 3HaHHE OCHOBHOU H
JOTIOJIHUTEIBHOM JINTEPaTypHI;

- MOCJIEIOBATENBHO U
YEeTKO OTBEYaeT Ha BOIPOCH Ouiiera
Y JOTIOJHUTENIbHBIE BOIIPOCHI;

- YBEPEHHO
OPUEHTHUPYETCSI B  MPOOJIEMHBIX
CUTYaIUX;

- JEMOHCTPHUPYET
CIIOCOOHOCTh MIPUMEHSITh
TEOPETUUECKUE 3HAHUS JUUIS aHAIN3a
MPaKTHYECKUX CHUTYalluid, J1eJaTh
MpPaBUJIbHBIE BBIBOJBI, MPOSBISAET
TBOPYECKHE CIOCOOHOCTH B
MMOHUMAaHUH, U3JI0KEHUU u
HCIIOJIb30BaHUU MIPOTrPaMMHOTO
Marepuana,

- MOATBEPKIaeT
MMOJIJHOE OCBOCHHE KOMIICTCHIIHH,
MPEeAyCMOTPEHHBIX MTPOrpamMMoit
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TYPU3MA V1 CEPBUCA»

CMK PI'YTHUC

Aucm 24 uz 104

— MIPOJIEMOHCTPUPOBAHO
3HAaHUE COBPEMEHHOW y4eOHON M HAyYHOU
JUTEPaTyphl;

«“»

- JOMyUIEHbl OJHAa — JIBE
HETOYHOCTHU npu OCBELICHUU
BTOPOCTENICHHBIX  BOIPOCOB,  KOTOPHIC
HCIIPABJISIOTCS 10 3aMEYaHUIO

— BOIIPOCHI U3JIaraloTCs - o0yyaromuics
CHUCTEMATU3UPOBAHO U MOCIIEOBATEIBHO; II0OKa3bIBAET I0JIHOE 3HAHUE

- MPOJIEMOHCTPUPOBAHO - IPOrpaMMHOTO
YMEHUE aHaJIM3UPOBaTh MaTepHall, OJIHAKO | MaTepuana, OCHOBHOU U
HE BCE BBIBOJIBI HOCST apryMEHTHUPOBAHHBIM - JOTIOTHUTEIHLHOM

U JI0Ka3aTeNbHBIN XapaKkTep;

- MPOJIEMOHCTPUPOBAHO
YCBOEHHE OCHOBHOM JIMTEPATYPBHI.

- OTBET  YAOBJIETBOpSET B
OCHOBHOM TpeOOBaHUSM Ha OLEHKY «5», HO
IIPY 3TOM MMEET OJIMH U3 HEJOCTAaTKOB:

- a) B W3JIO)KEHUU JIOMYIIEHbI
HEOONbIIMEe TPOOETBl, HE HCKA3WBIIUE
COZIep’KaHHe OTBETA;

JUTEPATYPHI,

- JaeT MOJIHBIE OTBETHI
Ha TEOPETUYECKHE BOMPOCHI OujeTa
U JOIOJHUTEILHBIE BOIIPOCHI,
JOTTyCKasi HEKOTOPbI€ HETOUHOCTH;

- MPaBUIBLHO
pUMEHSIET TEOPETHUCCKHUE
MOJIOKEHUS K OI[EHKE MPAKTUYECKUX
CUTYaLUil;

- 0) JomylieHbl OAMH — JBa - JEMOHCTPHUPYET
HEJ0UeTa TMPU OCBEIICHHWH OCHOBHOTO | XOPOIIUH YPOBEHB OCBOCHUS
colepKaHusi OTBETa, MWCIPABICHHbIE MO | MaTepuasia u B 1EJI0M
3aMEYaHHIO TIPETI0/1aBaTels; MOATBEPK1aeT OCBOCHHE

— B) JOMYIIEHBI OINMOKA WM | KOMIIETEHIMH, IPEIyCMOTPEHHBIX
Oosee JBYX HEIOYETOB IMPU OCBEIICHUH | IPOrPaMMOi
BTOPOCTETICHHBIX  BOIPOCOB,  KOTOPHIC
JIETKO  MCHPABISIIOTCA IO 3aMEYaHUIo
TIPENo/IaBaTesis

- HETIOJIHO W - oOyuatroruiics
HETOCJEeI0BATENbHO PaCKpBITO | MOKA3bIBAET 3HAHUE OCHOBHOTO
colepkaHue MaTepuayia, HO TIOKa3aHO - Matepuaia B o0beme,
o01ee OHUMAaHUE BOIIpOCa U | HEOOXOUMOM JUIsl  TIPEACTOSIIEH
IPOACMOHCTPUPOBAHBI YMEHWUS, | Tpo(eCCUOHAIBHOMN JIESTENbHOCTH;

JIOCTaTOYHBIE JUIsl AAJIBHEHIIEr0 YCBOCHUS - npu OTBETE Ha
MaTepuaia, BOIIPOCHI ounera U
- YCBOEHBI OCHOBHBIC | TOMOJMHUTEIbHBIE  BONPOCHl  HE
KaTEropuM 10  PacCMaTpUBAEMOMY M | JIONMYCKAeT TIPYyObIX OIIHOOK, HO
JIOTIOJTHUTEBHBIM BOIIPOCAM; WCTIBITBIBAET 3aTpyIHEHUs B
- UMENNCh 3aTPyJHEHUs WIH | IOCIEA0BATEIbHOCTU ux
JONYIIEHbl  OMMOKM B  ONPEACNICHUH | U3JIOKEHHUS;
MOHATUM, HCIOJIB30BaHUU TEPMUHOJIOTHUH, - HE B IOJHOM Mepe
UCIIpaBIIEHHBIE nociie HECKOJIBKHX | JIEMOHCTPHPYET CIIOCOOHOCTD
«¥» HaBOJSLIUX BOIPOCOB; MIPUMEHATh TEOPETUYECKUE 3HAHUS
- IpM  HENOJIHOM  3HAHWHU | Ui aHaJn3a IIPAKTUYECKHUX
TEOPETHYECKOTO  MaTepHuajla  BBIABICHA | CUTyallUid;
HEJ0CTaTOYHAas c(OPMHPOBAHHOCTH — HOATBEPKAAET
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- TYPU3MA V1 CEPBVICA» Aucm 25 us 104
KOMIICTCHIIMM, YMEHMH W  HABBIKOB, | OCBOCHUE KOMIICTCHITUH,
CTYICHT HE MOXXET MPUMEHUTh TEOPUIO B | MPEIYCMOTPEHHBIX MPOTrpaMMON Ha
HOBOW CHUTYallNH; MHWUHHUMAJIBHO JOIYCTUMOM YPOBHE

- MPOJIEMOHCTPUPOBAHO
YCBOEHUE OCHOBHOM JIMTEPATYPBI
- HE  PAacKphITO  OCHOBHOE - oOyyJaronuiics uMeer
coJiepKaHue y4eOHOTO MaTepHaa; CYILIECTBEHHBIC MPOOEIBI B 3HAHUAX
- O0OHapy>K€HO HE3HaHWE MJIM | OCHOBHOIO y4eOHOro MaTepuaina Io
HEIIOHMMaHue OoJibllieli WM HauOoJiee | AUCLHILINHE,
BaYKHOM yacTH yueOHOT0 MaTepHana; - HE CIocoOeH
- JOTYIIEHBI OIINOKH B | apr'YMEHTHPOBAHO "
OITpENICIICHUN IMOHSATHUH, npu | IOCIIEAOBATEIbHO  €r0  U3Jararh,
«@» UCIIONIb30BAHUM TEPMHUHOJIOTMH, KOTOpHIE | IOIyCKaeT rpyoble OmHuOKH B
HE  HCHpPABJICHBl  MOCJIE  HECKOJbKHX | OTBETAaX, HCIPABUJIBLHO OTBEYACT HA
HaBOJIAIINX BOIPOCOB. 3aJ1aBacMbIe BOIIPOCHI WIIN
- He chopMHpOBaHBI | 3aTPYIHSICTCS C OTBETOM;
KOMIIETCHIIMY, YMEHUS 1 HABBIKH. - HE MMOJTBEPKIAET
OCBOCHHE KOMIICTCHITUH,
IIPEAYCMOTPEHHBIX IPOrpaMMON

OIIEHOYHASI NKAJIA YCTHOTO 0TBETa

IIpoueHTHBIN MHTEPBAJ OLleHKA

OIleHKH

menee 50% 2

51% - 70% 3

71% - 85% 4

86% - 100% 5

Cpedcmeo oyeHusanusi — MO320801 WIMYPM 8 MALIX 2PYNAAX

Ilkana oueHKH ypPOBHSI 3HAHMIi, YMEHUIl M HABBIKOB NPH MO3rOBOM HITYpMe B MAJbIX

rpynnax

Ipenena AIUTENLHOCTH KOHTPOJISA 30 muH.

Kpurtepun ouenku - OBLIO chopMyITUPOBAHO u
MPOAHAIM3UPOBAHO  OOJBIMHMHCTBO  MPOoOIIEM,
3aJIOKCHHBIX B MO3IOBOI'0 ITypMa,

- ObUTH MPOIEMOHCTPUPOBAHBI
AZICKBATHBIC aHAJTIUTUYCCKHUE METOIBI IIPpU pa60Te C
nHpOPMAIIUEI;

— OBUTM WCHOJB30BAHBI JIOMOIHUTEIHHBIC
HWCTOYHUKHU UH(POPMAIIHH;

— TOJTOTOBJICHHBIE B XOJE MO3TOBOIO
MTypMa JOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSAM
K HAM TI0 CMBICITY ¥ COJICPIKaHUIO;

—  BBIBOJABI OOOCHOBaHbI, aAPryMEHThI
BECOMBI;

—  CcHenaHel  COOCTBEHHBIC  BBIBOJIBI,
KOTOpBIE OTIMYAIOT JAaHHOE pEIICHHE MO3TOBOTO
HITYpMa OT JPYTUX pelIeHui
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IToka3aTenn ouneHKH

max 10 OayutoB

«5», ecaiu (9 — 10) 6a10B

TOJIHBIHN, 000CHOBAHHEII OTBET C
TIpUMEHEHHEM HEOOXOIMMBIX HCTOYHHKOB

«», ecan (7 — 8) 6amoB

HETIONIHBI  OTBET B 3aBHCHUMOCTH OT
MPaBUIBHOCTHU M TIOJTHOTHI OTBETA!

- He OBUIM BBIIIOJHEHBI BCE HEOOXOAUMBIE
pacderTs;

- He Obulo  chopMyIHMPOBAaHO U
MpPOaHaJU3UPOBaHO  OONBIIMHCTBO  MpoOIIEeM,
3aJI0’)KCHHBIX B MO3TOBOM IITYpME

«3», ecau (5 — 6) 6as10B

HENOJNHBEIA OTBET B 3aBHCHMOCTH OT
HpaBI/IJ'II)HOCTI/I U ITOJIHOTHI OTBETA:

- He ObIM  TPOJEMOHCTPHPOBAHBI
aJICKBAaTHBIC aHATUTHICCKUE METOBI MU padoTe ¢
uH(OopMaIuen;

- HC 6I)IJ'H/I IIOATOTOBJICHHBIC B XOJ€
peleHus Kelica JIOKYMEHTHI, KOTOpBIC
COOTBCTCTB}/IOT Tp€6OBaHI/ISIM K HUM IIO0 CMI)ICJ'Iy n
COJICPIKAHUIO;

- He OBLIU CAeIaHbl COOCTBEHHBIE BBIBOIBI,
KOTOPBIC OTIMYAIOT JAHHOE peIlcHHE MO3TOBOTO
HITYypMa OT APYTUX PEIICHUN

Cpeocmeo oyenusanus — OUCKyCccus

IIxana oleHKN YPOBHA 3HAHMIA, YMEHHH 1 HABBIKOB MPH TUCKYCCHHU

Kpurtepun oueHuBanus

0aJLIIBI

CTyneHTBl  HNPOJEMOHCTPUPOBAIM,  YTO
YCBOSIEMbII MaTepuai MOHAT (MPUBOIMINCH
JIOBOJIbI, OOBSICHEHUS, IOKA3bIBAIOIIKE 3TO)

2-1-0

CTyneHThl TIOCTUTIM CMBICT HM3y4aeMoro
MaTtepuaiga (MOTYT BBICKa3aTh BepOATbHO,
YETKO M SCHO, WIA KOHCTPYUPOBATH HOBBII
CMBICJI, HOBYIO TTO3HIIHIO)

CTymeHTBI MOTYT  COTJIACOBaTh  CBOIO
MO3UIMIO WU JISHCTBUS  OTHOCHUTEIIEHO
00cyX)maeMoii MpoOIeMBI

KpOMe TOro, Moryt OBITh JAOMOJHUTCIIbHO HMCIOJb30BAHbI MHBIC KPUTCPHUU OLICHUBAHUS, TAKUC

KaK OYeHKd UHOUBUOYALHO2O0 8KIAO0A 8 OUCKYCCUIO.

Onenka HHAUBUAYAJIBHOI'0 BKJIaJa B JTUCKYCCHIO

KpHMTepHHU

0aJLIIBI

Yoeporcusanue u napawusanue obweo

cooepacaniss OUCKYCCUu.

- CUHTE3UPYET nH(pOpMAITHIO,
MOJTyYEHHYIO B TIPOIECCE KOMMYHUKAIIHU;

— BBISBJIIET HECYIIECTBEHHBIC 3aMEuaHMs,
YBOJIAIIHE OT IPEeIMETa 00CYKICHUS;

— (ukcupyet BO3HUKAIOIIUE
COJIepKaTeIILHBIE

1-2-3-4-5-6-7-8-9-10
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MIPOABMKEHUS WIIM IPOTUBOPEUNS;
— (dopMymupyeT BBIBOABI, CO3/AIOIINE
HOBBII CMBICII

Tlozuyus yuacmus 6 ouckyccuu: 1-2-3-4-5-6-7-8-9-10

— SpKO M KpaTtko (GOpMyIHpPYET CBOIO
MO3HUIIHIO;

— HCTONB3YyeT YOeTUTEIbHbIC apryMEHTHI,
YCHJIMBAIOIIHME €TI0 BHICKA3bIBAHHS

— OTCJIC)KHUBACT OTBETHI HA CBOH BOIIPOCHI

Tloooepoicanue npoyecca ouckyccuu: 1-2-3-4-5-6-7-8-9-10
— TpPUHUMAET aKTUBHOE YyYacTHE B
o0CyXIeHN;

— TPOSIBIAET 3aWHTEPECOBAHHOCTH K
MHEHHAM JPYTUX YYaCTHHUKOB;

— (hopmynupyeT apryMeHTsl B HOJIEPKKY
Pa3HbIX MO3UILINIA;

— 3a71aeT YTOYHSIIOLIUE BOIPOCHI, IOMOracT
IMPOACHHUTDL MMO3UINHU,

— BOBJICKAET B JMCKYCCHIO KOJUIET

Cpedcmeo oyenusanusi — Kpyeaviil cmoi (Quckyccust)

Kpome Toro, MOryT OBITh JOMOJHUTEIHHO UCIIOJE30BAHbI WHBIC KPUTEPUU OIICHUBAHUS, TaKHe
KaK OYyeHKd UHOUBUODYAILHO2O0 8KNAO0A 8 OUCKYCCUIO.

OueHKa HHANBUAYAJIBHOT0 BKJIA/Ia B THCKYCCHIO KPYTIJIOTO CTOJIA

KPUTEpHH 0aJLIbI

Yoeporcusanue u napawueanue obuezo

coO0epaHcanus OUCKYCCUU:

— CUHTE3UPYET nH(pOpMAITHIO, 1-2-3-4-5-6-7-8-9-10
MOJIYYEHHYIO B MPOILIECCE KOMMYHUKAITUHY;

— BBISBIISIET HECYIIIECTBEHHbIE 3aMEYaHMs,
YBOJIAIIHE OT IIPeIMeTa 00CYKIEHUS;

- (hukcupyet BO3HHUKAIOIIINE
coJiEpKaTeNIbHbIE

MPOABUKEHUS WIIM IPOTUBOPEUHS;

— (dopMymupyeT BBIBOJABI, CO3JAIOIIHE
HOBBIN CMBICIT

THosuyus yuacmusi 6 OUCKyccuu.: 1-2-3-4-5-6-7-8-9-10

— SAPKO H KpaTko (GOpMyIHpPYET CBOIO
HIO3UIIHIO;

— HCIONB3yeT yOeIuTeIbHbIE apryMEHTHI,
YCHJIMBAIOIIHE €T0 BHICKA3BIBAHMS,

— OTCJIC)KUBACT OTBETHI HA CBOU BOITPOCHI

Tloodeporcanue npoyecca ouckyccuu: 1-2-3-4-5-6-7-8-9-10
— TpUHWMAaeT AaKTUBHOE Yy4YacTHE B
o0CyXIeHUH;

— TpOSIBISIET  3aUHTEPECOBAHHOCTh K
MHEHHSM JIPYTUX YIaCTHHUKOB;

— (GopMyIHpyeT apryMEeHTHI B MOIAEPKKY
Pa3HBIX NO3ULINNT;

— 331a€T YTOYHSIIOIINE BOIPOCHL, IOMOTAET
IIPOSICHUTH MO3UILINY;
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— BOBJICKAC€T B JUCKYCCHUIO KOJUIET

Cpedcmeo oyenusanus — 0e106as uepa

IIxaJia oeHKH YPOBHS 3HAHMI, YMEHUH M HABBIKOB IIPH NPOBEICHUH [1eJI0BOM UTPbI

Kpurepun onenkn

Kpurepun oneHku: (mpumep)

BJIaJICHUE TEPMHUHOJIOTHEH, JIEMOHCTpAaLHUs
BIIQJICHUSl y4COHBIM MAaTEpPHAJIOM IO TEME WTPBHI,
BJIaJICHHE METO/aMHU apTyMEHTAIHH,

yMeHHe padoTaTh B TPYIMIIE, JOCTIDKEHHE UTPOBBIX
1eNeH, (COOTBETCTBUE POJIU — TIPU POJICBOM UIPE)

— TpEeABbsABICHUE  KaXIbIM
CBOET'0 IIOHUMAaHMS IIPOOIIEMBI;
— TIOSIBJIEHUE Y CTYACHTOB HOBOI'O CMBbICIA
o0cyxnaeMoi mpoOIeMBbl;

—  HUCHOJb30BAaHUE NPHU BBIPAOOTKE peLIeHUN
PEKOMEHIYEMBIX ITPUEMOB, METOJIOB;

—  HE IPEBBIIICHNE JUMUTA BPEMEHU;

—  HaJIu4ue B peumeHun HOBU3HBI,
OpPUTMHAJIBHOCTH, HECTAHIAPTHOCTH;

—  y4eT OrpaHUYCHUMH;

—  PALMOHAIBHOCTB IIPUHATOTO PELICHUS;

—  OTCYTCTBHUE OIIMOOK WM IPOTUBOPEUU B
peuieHuu;

— TEeXHUYecKas TIpPaMOTHOCTb O(OpMIECHHUs
pEIICHNUI;

—  ObICTpOTa MPUHSTHSI PELICHUI;

—  DKCIEpPTU3a pEUICHUH APYTUX TPYIIII;

—  apryMEHTHPOBAaHHOCTH IIPH 3aLIUTE CBOUX
peLIeHui;

—  COIJIaCOBAHHOCTh

IPYIIIBI

CTYACHTOM

peuieHuss  BHYTpH

IToka3aTeu OolleHKH

max 10 OamioB

«5», ecaiu (9 — 10) 6ans10B

MOJIHOE, 0OOCHOBAaHHOE PELICHHE C COOJIIOJCHUEM
BCEX KPUTEPUEB U MOKA3ATEIECH

«4», ecaiu (7 — 8) 6as10B

HEMOJHOE  PEIICHHEe B
CIIEAYOMHUX (haKTOPOB:

—  TpeBbIILIEHHE JUMUTA BPEMEHH;

—  OTCYTCTBHUE Y4eTa OrpaHHuYEHHIA;

—  He palMOHAJIBHOCTh IPUHATOTO PEIICHUS;
— Hauu4Me He TIpyObIX OMMOOK WU
IIPOTUBOPEYMUH B PELICHUY;

—  OTCYTCTBHE TE€XHHYECKOH TIPaMOTHOCTHU B
o(opMIICHUHN PELICHUH;

—  HEJIOYETHI IPU apTyMEHTAIIUH PEIICHUH

3aBUCUMOCTHU oT

«3», ecaiu (5 — 6) 6as10B

HCIIOJIHOC peuicHue B 3aBUCUMOCTHU oT
clenyroIux GakTopoB:

—  TIPEBBIILICHUE TUMUTA BPEMEHHU;

—  OTCYTCTBHE yue€Ta OrpaHUYECHHUI;

—  HE PallMOHAJILHOCThH MPUHITOTO PELICHUS;
—  HaJIW4He rpyoBIX (01115 (1) § W
MIPOTUBOPEYHUI B PEIICHUU;
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—  OTCYTCTBHE TEXHHYECKOIl I'DaMOTHOCTH B
0hOpPMIICHUH PEIICHUH;

—  cnabast apryMeHTalus PeleHNH;

—  HE PalMOHAJIbHOCTh IPHHSATOTO PEIICHHUS

«2», MeHee 5 0aJ1/10B

HEMOJHOE pellIeHNe MPU OTCYTCTBUU COOJFOICHUS
BCEX KPUTEPHUEB U MOKa3aTeen

Cpedcmeso oyeHusarnus — Keticol

IIlkana oOWEeHKH YpPOBHS 3HAHMH,
(cUTyalMOHHBIX 32/1a4)

YMeHMIi ¥ HAaBBIKOB IIPM pelIeHMH KelcoB

HpeIleJ'l MJIMTEJIBbHOCTH KOHTPOJISI

30 MuH.

Kpurepuu ouenkn

- OBLIIO c(hopMyITUPOBAHO u
NPOAHAIM3UPOBAHO  OOJBIIMHCTBO  MpoOIIEM,
3aJI0’)KEHHBIX B Kelice (3a1aue);

- ObLTH MIPOJIEMOHCTPHPOBAHBI
a/IeKBaTHBIC aHATMTUYECKUE METOABI Mpu paboTe ¢
uH(OopMaIuen;

— OBIIM HWCIOJB30BAaHbI JIOMIOJTHUTEIbHBIC
WCTOYHUKHU uHpopmarn it v} penieHus
Keica(zamaun);

— OBUIM BBINOJIHEHBI BCE HEOOXOJUMBIC
pacyerTs;

— MOJITOTOBJICHHBIE B XOJI€ pPEUICHUs Kelica
JOKYMEHTBI COOTBETCTBYIOT TPeOOBaHMSIM K HUM
10 CMBICITY U COZIEPYKaHHIO;

— BBIBOJIBI OOOCHOBaHBI, APryMEHTHI
BECOMBI;

— cHenaHel  COOCTBEHHBIE  BBIBOJBI,
KOTOpBIE OTIMYAIOT JIAHHOE peIIeHHEe Kelca OT
JIPYruX peuieHui

IToka3aTeu OLleHKH

max 10 6ayutoB

«5», eciu (9 — 10) 6a10B

TTOJTHBIM, 000CHOBaHHBIH OTBET C
TIpUMEHEHUEM HEOOXOIMMBIX HCTOYHHKOB

«4», eciiu (7 — 8) 6a0B

HEMNOJHBIH OTBET B 3aBUCHMOCTH OT
MPABWIBHOCTH ¥ TIOJTHOTHI OTBETA!

- He OBUTH BBINTOJHEHBI BCe HEOOXOJUMBIE
pacuerTsl;

- He Obulo  cHOpMyIMPOBAaHO U
[IPOAHANM3UPOBAHO  OONBIIMHCTBO  TPOOIIeM,
3aJI0’KECHHBIX B KeHcCe;

«3», ecaiu (5 — 6) 6aI0B

HEIIOJIHBIA OTBET B 3aBUCHUMOCTA OT
MPABUIBHOCTH ¥ MOJHOTHI OTBETA!

- He OBUTM  TPOJEMOHCTPHUPOBAHBI
aJIeKBaTHBIC aHATMTHYECKUE METObI IIpH paboTte ¢
nHpopMalueii;

- He OBUIM TIOATOTOBJCHHBIE B XOJE
perieHus Keica JIOKYMEHTHI, KOTOpBIC
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COOTBETCTBYIOT TPEOOBAaHUSAM K HUM IO CMBICITY U
COJIEPKaHUIO;

- He OBUIH CJIeTaHbl COOCTBEHHBIC BBIBOJIBI,
KOTOpBIE OTJIMYAIOT JIaHHOE pEIICHHUE Keica OT
JIPYruX peuieHui

Cpedcm@o OYeHuearusa — mecmuposarnue

IIkaJia OLeHKU YPOBHS 3HAHMI, YMEHHNI M HABBIKOB IIPH pPellicHHH TeCTOBbIX 3aaHUil

Kpurepun onenku

OIICHKA

BBIIIOJIHEHO BEPHO 33JJaHUI

«5», ecamu (90 -100)% mpaBUIBHBIX

«», ecmu (70 — 89)% mnpaBUIBHBIX

«3», ecmu (50 — 69)% npaBUIBHBIX

«2», ecmu Menee 50% NpaBUIBHBIX

Buabl CpeaCTB OLCHUBAHHUA, NPUMEHACMBLIX IIPU MPOBCACHUM HpOMe)KyTO‘-IHOﬁ
aTTeCTAalMi U HIKAJIbI OHCHKH YPOBHSHA 3HaHHﬁ, yMeHHﬁ H HABBIKOB IIPX MX BbINMOJHCHUHA

VYeTHbII onpoc

Ilxaja oeHKH YPOBHS 3HAHMI, YMEHN M HABHIKOB IIPH YCTHOM OTBeTe

Onenka Kputepun onennBanus Ioka3aTesin OLleHMBAHUSA
— MOJIHO  PacKpeiTo  coxaepxkaHue | — OOyuarommiics MOKa3bIBaCT
MaTepuaa; BCECTOPOHHHE U TJIyOOKHE 3HAHUS
- MaTepuall HU3J0KEH TIPaMOTHO, MIPOTPaMMHOTO MaTepHaia,
OIIPENCIIEHHON JIOTUYECKON | — 3HAHUE OCHOBHOM 51
MOCTIE0BATEIBHOCTH; JIONIOJTHUTEIBHON JTUTEPATYPHI;
- MPOAEMOHCTPUPOBAHO CUCTEMHOE U | — TIOCJIENOBATEIBHO U YETKO
riybokoe 3HaHHUE MPOrPaMMHOTO | OTBEYaeT Ha BOMPOCH OWieTa H
MaTepuaa; JIOTIOJTHUTEIbHBIE BOMPOCHI;
- TOYHO HCIOJIB3YETCS | — YBEPEHHO  OPUEHTHUPYETCS B
TEPMHUHOJIOTHS; MPOOJIEMHBIX CUTYAIUsX;

IpuMepamy, IPUMEHITh HX
CUTYaluHy;
- IIPOJIEMOHCTPUPOBAHO

«5»

HaBBIKOB;

- IMMOKa3aHO YMCHUC WJIIIFOCTPUPOBATH
TCOPCTUYCCKHUC IIOJIOKCHHUA KOHKPCTHBIMU

paHee N3YUCHHBIX COIMYTCTBYIOLIUX
BOIIPOCOB, c(OpMHPOBAHHOCTD
YCTOMYMBOCTh KOMIETEHLHWN, YMEHUW H

— JIEMOHCTpPHUPYET CIIOCOOHOCTH
MPUMEHATh TEOPETHUECKUE 3HAHUS
JUIST aHam3a PaKTUYECKHUX
CUTyalluid, JejaTh  IpaBHIbHBIC
BBIBOJFBI, HpOfIBJ’IerT TBOp‘IeCKI/Ie
CIIOCOOHOCTHU B IMOHMMAaHUH,
M3JI0)KEHHH W HCIOJb30BaHUU
MIPOrPaMMHOTO MaTepUaa;

— TMOATBEPKIAET MOJHOE OCBOCHHE
KOMIICTEHIMI, MPEeIyCMOTPCHHBIX
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- OTBET MpPO3BYyYal CAMOCTOSTEIHHO,
0e3 HaBOISIIMX BOIIPOCOB;

— IPOIEMOHCTPUPOBAaHA CHOCOOHOCTH
TBOPYCCKHU IIPUMCHATH 3HAHUC TCOPUU K
peleHuo Mpo(ecCHOHATBHBIX 3a/1a4;

— MPOJICMOHCTPHPOBAHO 3HaHUE
COBpEMEHHOW  y4eOHOW W  HAyYHOWU
JTUTEPaTypHI,

- JOMMYIICHBI OJJHA — ABC HCTOYHOCTHU
npu OCBCUICHNU BTOPOCTCIICHHBIX
BOIIPOCOB, KOTOpBIC HCIPABIAIOTCA 10
3aMeYaHuI0

IpOrpaMMon

«“»

- BOIIPOCHI U3JIaratoTCs
CUCTEMATU3HPOBAHO U IIOCJIEI0BATENIBHO;

- IIPOJIEMOHCTPUPOBAHO yMeHUue
aHAJIM3MPOBaTh MaTepuall, OJHAKO HE BCE
BBIBOJBI HOCSAT apryMEHTUPOBAHHBIM H
JIOKa3aTeJIbHBIN XapaKTep;

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBI.

- OTBET YJOBJIETBOPAET B OCHOBHOM
TpeOOBAaHUSAM Ha OLEHKY «5», HO IIPU 3TOM

YCBOEHHUE

- oOyJaromuiics
IIOJIHOE 3HAHHUE

- MIPOTrPaMMHOTO
OCHOBHOH M

— JIOTIOJTHUTEITLHOM
JUTEPATYPHI,

- JaeT TMOJHBIE OTBETHl Ha
TEOPETHUYECKHE BOIPOCHI OWiIeTa
JIOTIOTHHATEIIbHBIE BOIIPOCHI,
JIOTyCKasi HEKOTOPbIE HETOUHOCTH;

IIOKa3bIBaACT

Marepuaia,

HUMECT OJMH U3 HEAOCTATKOB: - IMpaBUJIbHO IMPUMCHSACT
- a) B  M3IOXKCHUU  JIONMYIIEHBI | TECOPETUYECKUE  MOJOXKEHUs K
HeOousiplIMe MpoOenbl, HE HWCKA3UBIIME | OLIEHKE MPAKTUUYECKUX CUTYAIHii;
coziep’KaHNe OTBETA; - JEMOHCTPUPYET  XOPOIIUH
- 0) IOIyIIeHBI OJIMH — JIBa HEOYETa | ypOBEHb OCBOEHHMS MaTepuana W B
IIPU OCBEIIEHUH OCHOBHOTO COJEpXaHUS | LIEIOM  TMOATBEPXKIAET OCBOEHHUE
OTBC€TA, HWCIHPABJICHHLBIC I10 3aMCYaHUIO KOMHGTCHHI/Iﬁ, npeaAyCMOTPCHHBIX
IIpero/iaBaTes; IpOrpaMMoii

- B) JIONMYIIEHbI omMOKa uiau Ooiee

JIBYX HEJI0YETOB npu OCBCIICHUH

BTOPOCTEMEHHBIX  BOIPOCOB,  KOTOpHIE

JETKO  WCHPABISAIOTCS 1O  3aMEYaHUIO

IpernoiaBaTess

- HETIOJTHO WJIM HETOCIEeIOBATENBHO | — O0yJaroImMHCs  TOKa3bIBacT

PacKphITO COJAEp)KAHUE MaTepuasna, Ho
MoKa3aHo oOIee MOHWMaHHWE BOMpPOCa H
MIPOJAEMOHCTPUPOBAHBI YMEHHUS,
JIOCTATOYHBIE ISl JaJbHEUIIEro YCBOCHUS
Marepuaa;

- YCBOEHBI OCHOBHBIE KAaTErOpUH IO
paccMaTpuBaeMOMY H  JIONOJHUTEIbHBIM

BOIIpOCaM;
- HMEJINCH 3aTpyIHECHHS WA
JOMYIIEHbl  OMMOKH B  OINpPEACIICHUH

HOH?ITI/If/'I, HCIIOJIb30BAHUKU TCPMHUHOJIOTHH,
HCITPABJICHHBIC 10Cle HECKOJIBKHNX

3HaHUE OCHOBHOTO
- MaTepuaia B o0Beme,
HEOOXOIUMOM  JUIsl  TIPEACTOSIIEH
npoecCHOHATbHOMN 1eATEIbHOCTH;
- npH OTBETE HAa BOMPOCHI

ounera u JIOTOTHUTEIIHHEIE
BONPOCHI HE JIOMYCKaeT TpyObIxX
OIINOOK, HO HUCITLITHIBAET
3aTpyIHEHUS B
MOCJIEN0OBATEIHLHOCTH X
H3JI0KEHH,

- HE B MOJTHOM Mepe
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HaBOJSIUX BOIIPOCOB; JIEMOHCTPUPYET CIIOCOOHOCTh
«3» | — npu HEIOJHOM 3HaHUM | IPUMCHATh TCOPCTUUCCKHUEC 3HaHUA
TCOPECTHYCCKOIr0  MaTepuajga  BbIABJICHA | MU aHaJIn3a IPAKTHICCKUX
HEJI0CTaTOYHAas c(OPMHUPOBAHHOCTH | CUTYaLlUH;
KOMIICTCHIIMMA, YMEHUH MW  HABBIKOB, | — MOATBEPKIAET OCBOCHHE
CTYZICHT HE MOXXET MPUMEHUTh TEOPHUIO B | KOMIIETCHIIMH, MNPEAyCMOTPEHHBIX
HOBOH CUTYalllH; IporpaMMOM  Ha  MHUHHMMAJIBHO
- MPOJIEMOHCTPUPOBAHO YCBOEHHE | AOIYyCTHMOM YPOBHE
OCHOBHOU JIUTEPATYPBI
- HE PaCKpPBITO OCHOBHOE COJIEPKAHUE | — obOyygaromuics UMeeT

y4eOHOTO MaTepuana;

«2» | TepMHHOJIOTHH, KOTOPbIE HE HCIIPABICHBI | AOIYCKAET
MOCJIe HECKOJIBKHUX HaBOJSAIINX BOIPOCOB.
— He chopMHpOBaHBI KOMIICTCHIINH, | 334aBAaCMbIC

YMCHHS U HAaBbIKH.

CYIICCTBCHHBIC Hp06€JII>I B 3HAHUAX

- 0OHapy»XeHO HE3HAHHUE WIN | OCHOBHOTO y4eOHOI0 MaTepualia Io
HEIoOHUMaHue OoJiblIed wWid HauOosee | AUCUUILIMHE;

BaYKHOM yacTHU yueOHOro Marepuara; — HE croco0eH
- JIOIYIICHBI OIIMOKU B ONPEICICHUN | ApIYMCHTHPOBAHO u
ITOHSTHH, upu HCIIOJIb30BAHMH | ITOCIEAOBATEALHO €r0  HM3jararTh,

rpyobie  ommoOKu B
OTBETaX, HEMPABUIBHO OTBEYACT Ha
BOIIPOCHI WIn
3aTPYAHSETCS C OTBETOM;

- HE TOJTBEPXKIACT OCBOCHUE
KOMIIETEHIIUH, MPEIyCMOTPEHHBIX
IpOrpaMMOn

Pemenue 3agau
IIlkaja OLEHKH YPOBHSA 3HaHWIA,
(cUTyallMOHHBIX 32/124)

YMeHHMiIi ¥ HAaBBIKOB IIPM pelIeHNH KelicoB

Hpeuen MJIMTEJIBbHOCTH KOHTPOJISA

30 MuH.

Kputepun ouenku

- OBLIO c(hopMyJTUPOBAHO u
NPOAHAIM3UPOBAHO  OOJBIIMHCTBO  TpoOIIEM,
3aJI0’)KEHHBIX B Keiice (3a1aue);

- ObuH MIPOJIEMOHCTPUPOBAHBI
aJICKBAaTHBIC aHATMTHYECKUE METOBI Mpu padote ¢
nHpOpMaLUe;

— OBUTM HWCHOJB30BAHBI JIOMOIHUTEIbHBIC
HACTOYHUKH uHpOpMaIH JUTSI peleHus
Keiica(zagaun);

— OBUIM BBINIOJIHEHBI BCE HEOOXOJUMBIC
pacuerTsr,

— MOJITOTOBJICHHBIE B XOJI€ pPElICHUs Kelica
JIOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSM K HUM
10 CMBICITY U COAEPIKAHUIO;

— BBIBOJBI OOOCHOBAHBI,
BECOMBI;

— cpaednaHel  COOCTBEHHBIC  BBIBOJPI,
KOTOpBIC OTJIMYAIOT JAaHHOE pellleHne Kehca OT
JIPYTUX PENICHUN

apryMEHThI
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Iloka3zaTean oleHKHU max 10 Gamios
«5», ecaiu (9 — 10) 6a10B TOJIHBIM, 000CHOBAHHBIH OTBET c

IIPUMEHCHHUEM HGO6XOZ[I/IMBIX HNCTOYHHUKOB

«4», ecu (7 — 8) 6ayLI0B HEINOJHBIA OTBET B 3aBHCHUMOCTH  OT
MPaBUIBHOCTHU M TIOJTHOTHI OTBETA!

- He OBUIM BBIIIOJHEHBI BCE HEOOXOAUMBIE
pacuersl;

- He Obulo  chopMyIHMPOBAaHO U
MpPOaHaJU3UPOBaHO  OONBIIMHCTBO  MpoOIIEeM,
3aJIOKCHHBIX B Kewce;

«3», ecaiu (5 — 6) 6a/10B HETIOJHBIE OTBET B 3aBUCUMOCTH OT
MIPaBUIBHOCTHU U MOJTHOTHI OTBETA!

- He ObUIM  TPOJEMOHCTPHPOBAHBI
a/IeKBaTHBIC aHATMTUYECKUE METOABI Mpu paboTe ¢
nH(popMaIueii;

- He ObUIM TOATOTOBIEHHBIE B XOIE
peleHus Kelica JOKYMEHTHI, KOTOpEIE
COOTBETCTBYIOT TPeOOBaHUSIM K HUM IO CMBICILY U
COJep)KaHUIo;

- He OBLIN cleNTaHbl COOCTBEHHEIE BBIBOIEI,
KOTOpbIe OTIMYAIOT JaHHOE peIleHne Keiica ot
JIPYTUX peuieHui

Kpurepun onieHuBaHMsI KOMIETEHIIMI Ha pa3IMUHbIX dTanax uxX GOpMHUPOBAHUS:

— KOCHUMUGHbIL ~ KOMNOHeHm  OIpENesieT YPOBEHb 3HAaHMM  TEOPEeTUYECKUX U
METOA0JIOTUYECKHX OCHOB «MeHeKMeHTa», TBOpPYECKUX crocoOHocTell oOyuyaembix. Ha
KOTHUTHBHOM YpPOBHE OIIpENENseTCs] CTeNeHb CHOPMUPOBAHHOCTH HAyYHO-TEOPETUUYECKOW U
PAaKTUYECKON TOTOBHOCTH K MPO(ECCUOHATLHOMN 1€ TeIbHOCTH;

— UHmMe2pamueHo-0esimenrbHOCmHubIl KoMnornenm (YpOBEHb YMEHUH U HaBBIKOB) CBSI3aH C
OBJI4/ICHUEM YMEHUSIMHU U HaBBIKaMH, IpUOOpeTaeMbIMH 00yUYarOIIUMUCS B IPOIIECCEe OCBOECHUS
uMu «MEeHeIKMEHTa», CO CIHOCOOHOCTBHIO MPUMEHSTH MOJyYEHHBIE TEOPETUUYECKUE 3HAHUS B
npodeccuoHaIbHOMN e TeTbHOCTH;

— IUYHOCMHBIU  KOMNOHEHM CTIOCOOCTBYET OIPEAENICHUI0 YPOBHS Cc(OPMHUPOBAHHOCTU
WHIVBUAYaAJIbHBIX KauecTB 00y4yaeMbIX, LIEHHOCTHO-MOTHBAllMOHHOMN cdepsl,
KOMMYHHMKATHUBHBIX YMEHUN OakajlaBpa, OCO3HAIOUIET0 3HAYUMOCTh MPOPECCHOHATBHOIO
CaMOpa3BUTHA U JIMYHOCTHOTO CAMOCOBEPIIEHCTBOBAHNS;

— MOMUBAYUOHHBII KOMNOHEHM OPUEHTUPYET OO0ydYarolmMXcs Ha JOCTH)KEHHE ycrexa B
npoeCCUOHATIBHON JEATENbHOCTH U XapaKTepu3yeTcs MOTPeOHOCThI0O U CTPEMJICHHEM
OBIIIeBaTh  OOLIEKYJIbTYPHBIMH,  OOmIenpoecCHOHANIBHBIMU U MPOo(ecCHOHATBHBIMU
KOMIETEHIIMSIMU U HCIIOJIb30BaTh MX B Ipolecce OOydeHHus, YTO SIBISIETCS MOTHBALMEH IS
JOCTIDKEHUS ycrexa B Mpo(eCCUOHATbHON 1eATEIbHOCTH.

7.3. TunoBble KOHTPOJIbHBIC 3aJaHUd WJIH UHbIC MaTe¢pHaJIbI, HGOﬁXO)II/IMBIe AJdA OEHKH

3HAHMH, YMEHUI, HABBIKOB M (MJIM) ONbITA JAEATEJNbHOCTH, XaPAKTEPHU3YHIOIIHUX ITAIbI
(¢opMupoOBaHUA KOMIIETEHIMH B IIpoLiecce OCBOeHHs 00pa30BaTeIbLHOI MPOrpaMMBbl.
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Paznen Bug u conepxxanue TpeboBaHMs K BBIOTHEHUIO KOHTPOJILHOTO
S | AMCUHIUIMHBL, KOHTPOJIBHOTO 3aJIaHUs 3a1aHMS ¥ CPOKAM CIauH
g | obecneunBaromuii
g | dopmupoBanue
& | kommerenmIn (mmm
2 | ec wactn)
T
4 | Pa3BUTHE CUCTEMBI | TECTUPOBAHUE IO Pa3leIy Kon-Bo npaBunsHbIX 0TBETOB (HE MeHee 50%
YIpaBIeHS U ee paBWILHEIX 0TBeTOB) 0-10 Gamron
0c00EHHOCTH
8 | IIpouecc u TECTUPOBAHHE I10 pa3eiy Kon-Bo npaBunbHbIX 0TBeTOB (HE MeHee 50%
GyHKIMH npaBUIBHBIX 0TBeTOB) 0-10 GamnoB
yIIpaBJICHUS Ha
NPEIIPUATHIX
pa3nu4HOM chepshl
JEATeIbHOCTH
12 | Opraamzannonnas | OueHKa pemeHus KecoB 1o BrisiBIeHHE YETKON apryMEHTUPOBAaHHOM
CTPYKTypa H pazzaerny MO3HILIUH,
KOMMYHUKAIIUH BapI/IaTI/IBHOCTb MBIIIJICHUSA
0-10 GannoB
18 | ConmansHo- BeimonHeHne rpynmoBoro 0- MpOeKT MOATOTOBIICH, HO TEMa PacKphITa He
MICUXOJIOTHYECKHE MPOEKTa MOJHOCTHIO; 11-15 - mpoeKT moAroToBIeH, HO
aCTICKTHI COZIEPIKHUT OMINOKN ¥ HETOYHOCTH B
MEHEDKMEHTa bopmynHupoBKax mwin pacyerax; 16-20 - mpoekT
MOJIFOTOBJICH, HO HEJIOCTATOYEH 10 00beMy; 21-
26 - MPOEKT MOATOTOBJIEH, HO OTCYTCTBYET
npeseHTanys; 30 - TPOEKT NOATOTOBIIEH,
TEKCTOBAsl 4aCTh COOTBETCTBYET BCEM
TpeOOBaHUIM, HO TIpe3eHTaIMs yciIoBHa; 31-33 -
BCE TPeOOBAaHUS K TPYIIIOBOMY HPOCKTY
COOJTIO/ICHBI, HO BBISIBJICHA PA3JIMYHAs CTETICHb
y4acTHsl CTy/IEHTOB B IpoekTe; 35 - Bce
TpeOOBaHU K IPYNIIOBOMY IPOEKTY COOJIO/ICHEI,
NPE3SHTAINS TOJITHOCTHIO PACKPHIBACT TEMY
MPOEKTa
TecToBble 3a1aHus 1JI51 TEKYLIEH aTTeCTAMU:
KonTposbHas Touka Nel (penieHue TecTOB):
1. Kakue mnpuHUIUOBI MEHEXKMEHTa OOOCHOBal B cBoel kHure «HukomaxoBasi 3TuKa»

npeBHerpeueckuii punocod Apucrorens?

1. DTHYeCcKre U 3CTETUYECKUE PUHITUIIBL;
2. OpraHu3alyOHHBIE;

3. KopnoparusHsle;

4. MopaiibHbl€ IPUHIUIIBI;

5. Cnenuduyueckre MPUHIIHIIHL.

2. Kak MOXHO 00BSCHUTH CYIITHOCTh IPUHIIUTIA «ITOAYNHEHHOCTD JJMYHOTO MHTEpeca 001emMy»?
1. B opranuzanmm Bcerja JOKEH YYUTBIBATBCS TOJIBKO JIMYHBIM HHTEpEC
PYKOBOJIUTEINIEN OpraHU3alllH;
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2. HWutepec ogHOro pabOTHHUKA JOJDKEH MPeodiiajaTh HaJl MHTEPECAMU OPraHU3alUU B
LEJIOM;
3. UnTepec OTAETBHBIX MEHEKEPOB J0JDKEH MpeodiafaTh HaJ HHTEPECaMH OTACIbHBIX
IpyImi pabOTHUKOB;
4. B opranu3zainyuy MHTEPECHl OJHOTO pabOTHHKA WM TPYMIBI HE JTOJHKEH MpeodiasaTh
HaJ MHTEPECAMU OPraHU3al1y B LIEJIOM;
5. lHTepec opraHu3aiy He T0JKEeH npeoliaaiaTh HaJ HHTEpecaMy KOJIJICKTHBA.
3. Yro npexycmaTpuBaeT AMCLMILIIMHA KaK IPUHLIUI MEHEKMEHTA?
1. Beimosinenue BceMu pabOTHUKAMU TIOCTABICHHBIX 3aJJaHUN;
2. Yerxkoe mnpuiepKMBaHHWE aIAMHHMCTpALMEW MPEANPUATHS M €ro IMEepPCOHAIOM
3aKJIIOYEHHOTO KOJUIEKTUBHOTO JOTOBOPA M KOHTPAKTA;
3. BeInonHeHne MeHeIKepaMy IOCTaBJICHHBIX 3aJaHuM;
4. BpimonHeHue pabOTHUKaMU ammapaTta yIpaBJIeHUs TOCTaBJIEHHBIX 3aJaHUI;
5. IlonHoe nogurHeHne pabOTHUKOB PYKOBOJIALIEMY alllapary.
4. Yto 10IKHBI OTpaXkaTh COBPEMEHHbIE PUHLUIIBI MEHEPKMEHTA?
1. OCHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHHUS;
2. OcHOBHBIE CBSI3U, KOTOPBIE CKJIa/IbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOLLIEHUS, KOTOPBIE CKJIAIbIBAIOTCS B CHCTEME;
4. OCHOBHbIE CBOWCTBA, CBSI3M M OTHOLIEHUS YIIPABJICHUS, KOTOPBIE CKIIAJbIBAIOTCS B
CUCTEME;
5. O06s3aTenbHOE HAIMYKME LIETH NIPU YIIPaBICHUH.
5. Uto sBN€TCSl OCHOBOM yIpaBiIeHUs KaKoi 1100 cUCTeMbl?
1. IIprHIMIBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIEC YCIOBUS XO35MCTBOBAHNS;
2. MeToapl MEHEIPKMEHTA;
3. OyHKIUU MEHEIKMEHTA;
4. ®OUHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMEHTA.
6. I'me Do MHEHHMIO OTEYECTBEHHBIX U 3apyOeXHBIX CHEIHMAIMCTOB MEHEKMEHTa
(dbopMupoBanachk NpakTUKa yIpaBiIeHUs] OpraHu3anuen?
1. B Illymepun, Makenonun, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepun.
7. KTo siBisieTcss OCHOBOIOJIOKHUKOM HAayYHOTO YIPaBIEHUS MPOU3BOACTBOM?
1. ®penepux Yuncnoy Telinop
2. JI. T'un6per
3. l'antT
4. M. Bebep
5.T. @opn
8. KTo sBHIICS pOJJOHAYaIbHUKOM KJIAaCCHUECKOM (aAMUHUCTPATUBHOM ) IIKOJIBI YIIPaBIEHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiions
3. M. Bebep
4.T. ®opx
5. lNantT
9. Kakue OTHOIIEHUS CTAJIA MPEIMETOM U3YUYEHHUS B aAMUHUCTPATUBHOM IIKOJIE YIIPABIICHUS?

1. Tpyn
2. OTHOLIEHHUS JIFOJEN B MpoLiecce Tpyaa
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3. Cpencrta Tpyna
4. ITpeameTtsl Tpyna
10. Kakue onepanuu BKIOYEHBI B CHCTEMY aJIMUHUCTPUPOBAHUS?
1. TexHnyeckas U TEXHOJIOTHYECKAs
2. Kommepueckast 1 puHaHCcOBas
3. OxpanHas
4. YuerHas
5. AIMUHUCTpATUBHAS
11. €CTb ~ COBOKYNHOCTb  IpaBWJ, IPUEMOB, I[PUHLUIIOB,

HaIllpaBJICHHBIX Ha IIOBBIMICHUC 3(1)(1)CKTI/IBHOCTI/I HpeHHpHHHMaTeHBCKOﬁ ACATCIIBHOCTH,

PalMOHATILHOE UCII0JIb30BaHUE PECYPCOB MPEIIPUSITHS BO BCEH UX COBOKYITHOCTH.
1. Teopus ynpasienus
2. Teopus Hay4HOM OpraHu3aluu Tpyaa
3. Cucrema ynpapieHus paOOYMMU Ha OCHOBE 33134
4. BropokpaTuieckasi TeOpHs
5. Ilcuxomorus ynpasiaeHUs
12. CkonbKO NPUHLMIIOB yIpaBieHUs MpennoxkeHo A.dPaiionem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko sBUIICS pOAOHAYAIbHUKOM OFOPOKPATHUECKOH IIKOJIbI YIIpaBIeHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiions
3. M. BebGep
4.T. ®opn
5. l'antt

14. Kakue u3 nepeyucieHHbIX HIKE XapaKTEePUCTUK OTHOCSTCS K UJIealbHON OropoKpaThu?

1. Paznenenue Tpyna.

2. Uepapxus Biactu.

3. ®opmanbHbIe TpaBUiIa U IPOLETYPHI.
4. BecripucTpacTHOCTh

5. OpueHTHPOBAHHOCTH Ha Kapbepy.

15. Korga mnony4yms MIMPOKOE paclpoCcTpaHEHHE B HKOHOMUYECKOW JIMTEpaType TEepMHH

«opraHuzanus»?
1. B 20-e roger XX cToJIeTHS;
2. B 30-e rogpr XX crojerus;
3. B 60-e roger XX cTojieTus;
4. B 70-e rogpl XX cTOJETHS,
5. B 80-e roasr XX cTojeTus.
16. Lenpto TuTaHUPOBAHUS JEATEILHOCTH OPTraHU3AIUH SBISIETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60ocHOBaHUE CPOKOB.
3. Onpexnenenue uenen, CHII U CPEJCTB.
4. O60ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
17. Yto sBIsIETCS COCTABIISIONINM 3JIEMEHTOM YIIPABIICHUS?
1. MapkeTuHr;
2. MeHeKMEHT;
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3. DKOHOMMYECKHE ITPOLIECCHI;
4. CouuanbHO-35KOHOMHUYECKHE ITPOLIECCHI;
5. DuHaAHCHIL.
18. «[Ipunuumnet Maiio», «uepapxus notpedHocTeit Macioy», «XOTOPHCKUE IKCIIEPUMEHTHI»
SIBJISIFOTCSL BKJIQJIOM B TEOPHIO YIIPABIICHHUS:
1. IIkona yenoBe4YeCKUX OTHOIICHUN
2. Bropokparuyeckas IIKoJa yIpaBIeHUs
3. llkona Hay4yHOTO YIpaBJICHUS
4. KonuuyecTBEHHBIN MOAXO0/ K YIIPaBICHUIO
5. AJMHMHHCTpaTHBHAs LIKOJIA
19. 17 OCHOBHBIX MUKPOJIBI)KEHUH pabounX (TEpOIUTH) ONIPEICITHIIH:
. A. Qaitonb
. Cynpyru @. u JI. 'unbper
. P. bneiik u [[x.C. MoyTton
. . MaxI'perop u @. Xepubdepr
. U. Aucodd

O~ wN PR

20. ABTOpPOM «IIPHHIIMIIOB HAYYHOTO YIPABICHHS», TOJOXHBIIUX HAYall0 MPU3HAHUIO
yIIpaBJICHUS] HAYKOM, SIBIISIETCS:

1. A. ®aitons

2. M. BebGep

3. P. breiik u Ix.C. MoyTon

4., @.Y. Teitnop

5. U. Aucodd

KontposbHnas Touka Ne2 (pelieHue TeCTOB):

1. Tloaxonm, KOTOpBIA TpeOyeT NPUHATHS ONTHUMAIBHOTO pEIICHHS, KOTOPOE 3aBUCHT OT
COOTHOIIEHUS B3aUMOJICUCTBYIOMMX (DAKTOPOB - ITO:

1. CuTyanlMOHHBIN TOJIXO/T;

2. CHCTEeMHBIH MOAXO;

3. IlpoueccHblii TOAXO;

4. TloBegeHYECKHI MOIXO]T;

5. Texkymmi nmoaxon.
2. Ecnu ympaBieHHEe paccMaTpUBaeT BCE MPOIECCHI W SIBJICHUS B BUJE IEJTOCTHOW CHCTEMBI,
KOTOpasi IMeeT HOBBIC KayecTBa U (DYHKIIUU, KOTOPHIE OTCYTCTBYIOT Y AJIEMEHTOB, KOTOPBIE HX
COCTAaBJIAIOT, TO MBI HMEEM JIEJIO C:

1. TloBegeHUYECKHM ITOIXOI0M.

2. IIporeccHbIM MOAX0/I0M;

3. CuUTyallMOHHBIM MOJIX0JI0M;

4. CHCTEeMHBIM ITOAXOI0M;

5. Texymum moaxoaoM.
3. Kakum meTonaM ympaBiieHHs] OpraHU3alUsIMH MPUHAJICKUT BEAYIAs POJIb B COBPEMEHHBIX
YCIOBUSX?

1. DKOHOMHUUYECKUM;

2. ConuanbHO-IICHXOJIOTHYCCKHM;

3. OpraHu3anoOHHO-PACTIOPSAUTENBHBIM;
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4. PacniopsiauTenbHbIM;
5. CounanbHO-3KOHOMHYECKHUM.
4. Ananu3, 3aKIIOYAIOUIMICA B COIOCTaBICHUM (DAKTOpOB BHEIIHEH cpeapl ¢ MpoduieM
KOMITAHUU JJIsl ONPENIENIEHUs] CHIIBHBIX M ClIa0bIX €€ CTOPOH, BO3MOXKHOCTEH M yrpo3 Ou3Hecy,
Ha3bIBACTCS:
1. SWOT-ananuzom
2. PEST-ananuzom
3. Crparerun4ecKkuM aHajInu30M
4. MapKeTHHTOBbIM aHAIN30M
5. AHanu30M XO3SUCTBEHHOHN AESITEILHOCTH
5. B HOBYIO CTa/IMIO TOCTPOCHHUS HHPOPMALIMOHHOTO OOIIECTBA YEIOBEYECTBO BCTYINIIO B!
1. Hauane XX Beka
2. Ilepsoii yerBepTu XX Beka
3. Tlocnenueit uerBeptu XX B
4. Hauane XI| Beka
6. Uto co3aaer CTpYKTypy YHpaBJICHUs OpraHu3auen?
1. CoBOKYNHOCTH JINHEHHBIX OPIaHOB yIIPaBJICHUS,
2. CoBOKYMHOCTb (DYHKIIMOHAJIBHBIX CITYXkO;
3. COBOKYIHOCTB JIMHEHHBIX U (YHKIMOHATIBHBIX CITY’KO (OpTaHOB);
4. CoOBOKYIHOCTb OPI'aHOB YIPABJICHUS;
5. COBOKYMHOCTb MTPOrPaMMHO-IIETIEBBIX CITYKO.
7. AHanM3 KOHKYPEHTOB OPraHU3aLUU IPOBOAUTCS C LEJIBIO:
1. Onpenenenus Ux CTpaTeruu U CUIbLHBIX CTOPOH;
2. OnpeneneHus Ux LENEH U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1enei, crpaTeruii, CUIbHBIX U c1a0bIX CTOPOH;
4. OnpeneneHus cTpaTeruy;
5. Omnpenenenus ux 1enei u ciaabbIX CTOPOH.
8. Llenu opraHu3anuy 10KHBI YIOBIETBOPUTH TaKHE OCHOBHbIE TPEOOBAHUS:
1. J1oCTHXMMOCTbh, KOHKPETHOCTh, OPUEHTALIHAsI BO BPEMEHH;
2. JIOCTM>KMMOCTB M OPHEHTALUsl BO BPEMEHU;
3. OpueHTanusi BO BpeMEHHU U KOHKPETHOCTb;
4. JIoCTU>KUMOCTB;.
5. OpueHTanus BO BpeMEHHU.
9. Llenbro MIIaHUPOBAHUS ACSATEILHOCTA OpPraHU3aINH SBJISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60cHOBaHHUE CPOKOB.
3. Onpexnenenue uenen, CUII U CPEJCTB.
4. O60cHOBaHUE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTIMYHME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIFOYAETCA B
1. OTcyTcTBHN yNIOPSIIOYEHHOTO B3aUMOAECHCTBHSI MEXKAY OTIAEIbHBIMU MIOJCUCTEMAMH.
2. Hasninume B3aMMOIEUCTBUS OTAEIBHBIX MTOJACUCTEM C BHEIITHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha ceO0sl.
4. Hanuyue B3aUMOJICVCTBUSI C BHEIIHEW CPEION.
11. B npouenype KOHTPOJISE HACUUTHIBAETCS ATAIIOB:
1. Tpn
2. Yetsipe
3. JIBa
4. Tlate
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12. BuyTpeHHss YyNOPSAA0YEHHOCTh, COTJIACOBAaHHOCTH, B3aWMOJICHCTBHE YacCTEe IEIOT0 WIH
COBOKYITHOCTb IIPOLIECCOB U JIEHCTBUIN MEXKy YaCTSIMH 1I€JI0T0 — 3TO:
1. IlnanupoBanue
2. Opranuzanus
3. MoTuBauus
4. KoHTposb
13. OnHa u3 Haubonee nonysspHbIX B 1980-€ IT. cUCTEMHBIX KOHLENIMI MEHEI)KMEHTA — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopust «7-S»
4. Teopus «4-S»
14. BroipaGoTka I1end MEHEIKMEHTa, MPOTHO3HMPOBAHUE M MEPCIEKTHBHOE IUIAHUPOBAHHE
SIBJISIFOTCSI COCTAaBHBIMU YaCTSIMHU
1. TakTH4eCKOTO yrpaBiIeHUs
2. CTpaTern4eckoro ynpasJeHUS
3. OnepaTuBHOTrO yInpaBJeHUs
15. Spxumu npeacTaBUTENSIMU NPOLIECCHOTO MOJIX0a K MEHEKMEHTY SIBJISIOTCA:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadoprt
4. M-11. ®onner
5. 0. Mbaiio
16. Spxumu npeacTaBUTENIMU CUCTEMHOTO MOJAX0Aa K MEHEJKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jlrorion
3. P. Cxorr
4. ®@. I'epubepr
5. P. Tomnicon
17. Slpkumu npeacTaBUTENIMU CUTYAalMOHHOTO TIOJX0/1a K MEHEKMEHTY SIBJISIOTCS:
1. @. I'mnbept
2. A. ®aiionb
3. I1. Ipykep
4.VY. Mapu
5. P. Tomnicon
18. OCHOBHBIMH HampaBJICHUSIMU MEHEKMEHTA HA COBPEMEHHOM 3Tare SBJISIIOTCS:
1. T'ubkocTh
2. HoBoBBenneHus
3. UnTerpanus
4. aTepHalIMOHATN3 AU
5. IIpoeKTUBHOCTH
19. CyTh CUCTEMHOTO MTOAX0A -. ..
1. O6ecnieunts NoBbIIEHHE YG(HEKTHBHOCTU padOTHI OPraHU3ALUHU B IIEIIOM
2. @opmann3anus Npoueayp, YKperieHHe TpYJI0BON JTUCIIUILTHHBI
3. IloBblieHrE ypoBHA OOOCHOBAHHOCTHU YIPABICHUYECKUX PELICHUI
20. KonkpeTHblit Ha0Op 00CTOSATENBCTB, IEPEMEHHBIX, OKA3bIBAIOIIUX BIMSHUE HA OPraHU3aIUI0
B ONPEEIIEHHOE BPEMS — 3TO:
1. Curyanus

2. CtpykTypa
3. Cucrema
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KoutpoJsbHas Touka 3 - PemeHue cHTyanmoOHHBIX 3a/1a4 (KeiicoB)
3agaua 1

Onucanue keica. Crneuraiuctel A U b B3sMCh 3a M3y4eHHE OpPraHU3AlMOHHOW KYJbTYpHI B
IBYX OYEpHUX KoMHaHusAxX xoiauura X (kommnanuu "Ctwis" u komnanuu "3abasa").
Komnanun HenmaBHO BeTymmid B XouauHr. CoriacHoO IJlaHaM PYKOBOJCTBA XOJAHMHIA, B
OyayleM KOMIAHMM JOJDKHBI TECHO COTpPYJIHUYATh, BBINOJHAS COBMECTHBIE NpoeKThl. Ha
CETOAHSIIHUNA JIeHb PYKOBOJCTBO HCHBITHIBAET CEPbE3HBIC CIOKHOCTH B  YIPaBICHUU
KOMIIQHUSIMU: JJa)K€ HE3HAUUTENIbHbIE COBMECTHBIE IIPOEKThl KOMIIAHMM TepHsAT Heyjaudy,
COTPYIHUKH COBEpIICHHO HE MOTYT cpaboTaThCs, B AUPEKIMIO MOCTYHAIOT >KAlIoObl H
JOJDKHOCTHBIE 3allMCKM  OT COTPYAHUKOB KOMIIAHMM € B3aMMHBIMM OOBHHEHHUSMU B
Henpodeccuonanuzme. Hekoropble HaOmOAEHUS PYKOBOJICTBA 32 KOMMYHHUKAIIMEH MEXIY
CHeUaIMCTaMi KOMIIAHWM B IIE€PUOJI BBIIOJHEHUS COBMECTHBIX IPOEKTOB Jalld OCHOBAaHUS
CUMTAaTh, YTO MPHUUMHA IIOXOTO COTPYAHUYECTBA KPOETCS B Pa3HUIIE KOPIMOPATUBHBIX KYIBTYP,
c(OpMUPOBABIINXCS B KOMIAHUSIX J0 BCTYIJICHUS B XOJIJIUHT.
Kommnanus "Crtwie" 3aHMMacTCs HM34aTENILCKOM ASITEIBHOCTHIO, €€ IINTaT, B OCHOBHOM,
COCTABJISIIOT PEAAKTOPBI, KOPPEKTOpPhl U BepcTanblukd. Kommanus "3abaBa" 3aHumaetcs
OpraHu3aiueil 1 NpoBeACHUEM MaCIITa0HBIX MPa3gHUYHBIX MeporpusaTuil. [locie BcTymiieHus B
XOJMHI HA Hee TakKe ObUIM BO3JIOKEHBl (QyHKuMM BHemHero PR u pexnmambl xongunra X.
[ITaT KOMIaHUK COCTABIISAIOT PEKUCCEPHI MPA3THUKOB U CHEIHATUCTHI IO pexiame u PR.
3ana4yn, KOTOpbIe MOCTaBJIEHbl PYKOBOJCTBOM XOJIJIMHIa nepen uccienonatensMu A u b: Ha
OCHOBAaHMM H3YYEHHUS OPraHM3ALMOHHBIX KyiIbTyp Kommanuit "Crtunp" u "3abaBa" crenath
3aKJII0YEHNE O IPUYMHAX IUIOXOr0 COTPYJHUYECTBA KOMIAHUM U MPEUIOKUTh yIIpaBIeHUECKHUE
JENCTBUS M0 U3MEHEHUIO CIIOKUBIIEHCS CUTYallN.
UccnenoBarenu A u b 10KHBI TPOBECTH pabOTy CAMOCTOSITENHHO M HE 00CYX/1aTh CBOM TUTAHBI
UCCIIEIOBaHMS APYT € APYroM (Tak Kak 3TO MCCIEOBAHUE ABISETCS OTOOPOYHBIM HUCIBITAHUEM
Ha 3aHsaTHe AomkHocTH HR-mupexktopa xonaunra). O0a IOJKHBI MPENIOCTaBUTH PE3YIbTaThl
MCCJIEOBAHUM U PEKOMEHIALIUH 110 YIIPABJICHUIO KOMIIAHUSAMU PYKOBOJACTBY XOJIIUHTA.
Uccnenosarens A. CorinacHO JMYHBIM NPEACTABICHUSAM HccleoBareist A, opraHu3aluOHHAs
KyJIbTypa MpOSBISIETCS B TOM, HACKOJIBKO COTPYJHUKHM JHUCLUUIUIMHAPOBAHBI U CIEAYIOT
IpaBWJIaM OPraHM3ALMOHHOTO pacnopsika (Haml B3IV Ha KOPIOPATUBHYIO KYJIbTYpY HeE
COBIIAJ[aeT C MHEHHEM HcclieioBaTens A, HO "X03sMH - Oapun").
OnepanyoHanu3anys: MPONHCHIBAHUE B paboTe TOro, YTO aBTOP HCCIEAOBAHUS CUYUTAET
OpPraHM3al[MOHHOM KYNbTYpOH B pEalbHBIX M3MEpPUMBIX INoKazarensax. Hccnemoatens A
NPEJUIOKIIT CIEAYIOIUEe HM3MEpUMble MPHU3HAKW OPTraHW3allMOHHOW KYyJIbTYphl: KOJIHUYECTBO
OMo37aHUi Ha pabodyee MecTO, KOJIMYECTBO HEBBIXOJOB Ha paboOTy, Cllydyal HapylIeHHUs
ciyxeOHOl cyOopIMHAIuU, KOJMYECTBO OMO3JaHUN Tocie 00elNEeHHOro IMepephiBa, CiIydau
HapyILIEHHs CIIY>KeOHOro Jipecc-Koaa U T. 1.
TakuMm 00pa3oM, opraHu3alMoOHHas KyJIbTypa Ka)KJoW KOMIAHMHM XOJAMHra X 3aMepsuiach Ha
OCHOBAHMU pa3pabOTaHHBIX KPUTEPUEB: METOJOM HAOIIOACHUS WM ONpoca COTPYAHHUKOB
MOJICYMTHIBANACh YAaCTOTA KaXJIOTO cCilydas B KaKJIOM KOMIAHMM Ha MPOTSHKEHUU 3a/1aHHOTO
nepuosia M Jenaincs BbIBOA 00 ypOBHE pa3BUTHs OPTraHU3AIMOHHON KYJIBTYPbl B KaXKAOH
KOMIIaHUH.
[Tony4yeHHble TakuM 00pa3oM KOJHMYECTBEHHBIC [aHHBIE MOXHO OBUIO B JasibHEHIIEeM
CpPaBHHMBAaThb MEXJy COOOI, COMOCTaBIATh C AaHAJOTHYHBIMH JaHHBIMH IOCIE MPOBEICHUS
yIpaBIE€HYECKUX U3MEHEHUH U T.1.
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PesynbraTel uccnenoBaHus CIEMUATUCTa A IMOKa3ayid, 4To KommaHus "3abaBa" 3HAYMTEIHHO
yctynaetr komnanuu "CTuis" Mo ypOBHIO pa3BUTHS OPraHU3aMOHHONU KyJbTYphl. COTpYAHUKH
komrnanuu "3abaBa", Kak 3HAUMIOCH B €ro OTYeTe, "COBEpIICHHO Oe3anabepHO" OTHOCATCS K
IpaBUJiaM BHYTPEHHETO paclopsaka, MPUHATHIM B XOJIIUHTE, OHM YacTO OIa3/bIBalOT Ha
paboune MecTa, MPOBOJAAT MHOIO BPEMEHM 3a YaCNUTHEM M IEpeKypamH. XOTS MHOTHE
coTpynHukHU "3abaBbl" 4acTo ocTaloTcsa Ha paboTe Mocie OKOHYaHHs paboyero JHs, B LIEJIOM, UX
JUCLMIUIMHA OCTaBJIAET JKelaTh Jiydwiero. B To ke Bpems, coTpyaHuku komnanuu "Cruiip"
OUYEHb CTPOr'0 OTHOCATCA K COOJIOACHUIO HOPM BHYTPEHHEIO PacrlopsaKa: MPUXOAIT U YXOIST C
paboThl TOUHO BOBpEMS, TPATAT MaJI0O BPEMEHU Ha IOCTOPOHHUE 3aHATHUS.

[TpyunHa MI0XOr0 COTPYAHHYECTBA KOMIIAHUHN, MO MHEHHIO CIEIUANINCTa A, COCTOsJIA B TOM,
YTO COTPpYAHUKM KoMmaHuu "CTuib", NPUBBIKIIME K TOYHOCTH U MOPAJKY B BEACHUU /€N, HE
BCTpeyanu MOJ00HON 00s3aTeNbHOCTH y COTPYOHUKOB Kommanuu "3abaBa". Paznuma B
pacnopsiike pabouero mHS, BEICHUU CIIY)KCOHOW JTOKYMEHTAIlMd W OTHOIIEHUH K CpOKaM
BBIMIOJTHEHHUsSI Pa0OT COTPYIHUKOB JBYX KOMIIAHHM TOJTHOCTHIO HUCKJIIOYala BO3MOXKHOCTD
IUIOJJOTBOPHOI'O COTPYIHUYECTBA.

Pexomenpanuu. Crienuanuct Npeuiokusl pyKOBOJCTBY XOJAMHra X MpOBeAeHHE 00ydaromux
MEpOTPUITHI W BHEAPEHHE HOBOW CHUCTEMbI JUCIUIUIMHAPHOTO KOHTPOJISI 32 TOBEIACHUEM
COTPYIHUKOB KoMmmaHuu "3abaBa" ¢ IeNbI0 MOBBIIMICHUS YPOBHS KOPIIOPATUBHON KYIBTYPHI
KOMIIAaHUM JI0 YpOBHS KyJabTypbl kommnanuu "Ctuie". Ilo MHeHuto cnemnuanucra A, TOJBKO
YHU(PUKAUS IUCUUIUTMHAPHBIX TPeOOBAaHUM K COTPYIHUKAM 00enMX KOMIIAaHUH, a TaKKe YeTKOoe
OIMCAHNE BCEX NMPOU3BOJICTBEHHBIX IPOLECCOB MOTJIO 00ECIIEUUTh COTPYIHUYECTBO KOMIIAHUH B
Oynyiem.

Uccnenosarens b. CornacHo JUYHBIM IpeACTaBICHUSAM uccienoBarens b, opranuzanuoHHas
KyJbTypa MPOSBISETCA B TOM, HACKOJIBKO COTPYAHHKHM UYBCTBYIOT CBOIO INPUHAIEKHOCTh K
LIEHHOCTSAM OpraHu3allii, CBA3BIBAIOT CBOM YCIIEXH C yCII€XaMHU OpraHU3allii, YMOLUOHAIBHO U
KOTHUTHUBHO BKITIOUEHBI B yCIIEX OO0IIEro Jena.

OnepanyoHann3alnys MOHITHS B 3TOM Cllydae MpeUIoKHUIa MPUMEPHO CIEAYIOLUE U3MEPUMBIE
MPU3HAKK OPraHU3ALMOHHON KYJNbTYpBI: ClIydau IPOSBIEHHE PaJOCTH COTPYJHUKA B CBS3U C
HOBOCTBIO 00 ycrexe KOMIaHMHM; IIOBEIEHME BHE paMOK CIIy)KEOHBIX 00sI3aHHOCTEH,
HallpaBJI€HHOE Ha IMOMOINIb JPYTUM COTPYAHUKAM U YyCHEeXy BCEH KOMIIAHMH; YYBCTBO
OCKOpOJIeHUs B Cllydae KPUTHKU KOMIIAHMM, YCIBIIIAHHOE OT TPEThUX JIMI; YYBCTBO I'OPAOCTH
oT paboThl B KOMIIAHWH; TMPOSBIEHUE >KETaHWs pa3BUBATh CBOIO Kapbhepy B KOMIIAHUWU;
MPOsIBJICHHUE JKeTaHUsI OyIyIEero ycTpoicTBa CBOUX JIeTel Ha paboTy B KOMIAHHIO U T.1.
HccnenoBanue cnienuanicta b 0110 HampaBieHoO Ha OOHAPYKEHHUE ITUX SBJICHHUI B TIOBEJICHUH,
MBICJISIX ¥ OMOITUSX COTPYAHHKOB JTOYEPHUX KOMIMAHUHN XoJauHTa X (METOJAaMH HaOIIOJeHUS,
TIyOMHHOTO MHTEPBBIO, aHKETHOTO OIIPOCa M aHaJIN3a CaMOOTYETOB).

Kaxnoe HaiineHHOe siBIeHHE (DUKCHPOBAIOCH B JUCTE HAOMIONECHWUN (WJIM OMPOCHOM JIHCTE),
MOJICUMTHIBAJIACh YACTOTa MPOSIBJICHUS 3THUX IMPU3HAKOB y COTPYIHUKOB JIBYX KOMIIAHMM, Ha
OCHOBAHHWH Ye€ro OBLIM CJelaHbl BHIBOJBI 00 YPOBHE Pa3BHUTHS OPTraHU3AIMOHHOW KYJIBTYPHI B
00erx KOMITaHUSX.

[TomyueHHble TakuM 00pa3oM KOJIMYECTBEHHbIE JAHHBIE CPAaBHUBAIUCH MEXIY COOOH,
COMOCTABISUIUCh, C AHAJIOTHYHBIMH JaHHBIMH TIOCJ€ TPOBEACHHUS HH(POPMAIIMOHHBIX,
MOTHBAIIMOHHBIX WU 00YYaIOIINX MEPOTIPUSITHHA U T.]I.

Pe3ynbrarhl nccnenoBanus cnennanvcra b nokasanu, 4To ypoBeHb pa3BUTHUSI OPraHU3ALMOHHOM
KyJIbTyphbl B KoMmnaHuu "3a0aBa" 3HauuTENbHO BhINIE, 4eM B KoMranuu "CTtuip". COTpyIHUKH
komnanuu "3abaBa'", 3aHuMaBIIHecs BHEmHMM PR XxomguHra, B OOJNBIIMHCTBE CBOEM
MPUHUMAIHU OJIM3KO K CepALly HEyJauM XOJIJUHTa U HEraTUBHYIO MH(OPMALIHIO B €ro ajpec, B TO
BpeMsi KakK COTpyAHUKH KoMmmaHuu "CTuwib" HE HHTEPECOBAIUCH HOBOCTSIMHU XOJIIMHTA U
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CUMTAJIM TIABHBIM TOYHOE HCIIOJIHEHHE CBOMX OOSI3aHHOCTEH M CBOCBPEMEHHYIO OIUIATy TpPY.a,
HE3aBHCHUMO OT TOr0, B KaKOW KOMIAHUH OCYLIECTBIISIETCSA UX padoTa.
[TpyunHa MI0XOro COTpyJHMUYECTBA KOMIIAHWM, 10 MHEHMIO clienuanucra b, cocrosia B ToM,
YTO COTPYIHUKHU KOMIaHuM "3abaBa", TMYHO 3aMHTEPECOBAHHBIC B yCIIEXE XOJIMHIA U JIFOOBIX
€ro TPOEKTOB, TOTOBbI ObTM OyKBaJdbHO "HOUEBaTH' Ha pPabOYMX MecTax W paboTaTh B
BbIXOAHbIe AHU. OHU HEpeaKko coOupalid SKCIEPTHbIE TPYIIbI A BbIpaOOTKH Haubolee
3¢ (EeKTUBHBIX CIIOCOOOB BBIMIOJIHEHUsSI COBMECTHBIX 3aMaHuil ¢ kommanueid "Ctunp". Pabora B
rpynmnax 4acto 3aTaruBajiach A0 TMO3JHEro Beuepa, COTpynHUKH "3abaBbl" Mpeajaraad MHOTO
TBOPYECKUX NyTEeH pEHICHUs 3a/layd, BBICTYNAIW C JUYHBIMM HMHHUIMaTHBaMu. Korga onu
MpUIJIallaid Ha TaKue Tpynmnbl cOTpyAHUKOB "CTuis", Te OTKa3bIBAIMCh IPUHUMATh Y4acTUE B
KaKuX-TH00 3aHATUSAX, HE CBSA3AHHBIX HANIPSIMYIO C X JIOJDKHOCTHBIMHU 00si3aHHOCTSIMU. Bekope
corpynuuku "3abaBbl" moHsaH, 4To "CTHIIB" CIOCOOEH BECTH JENOBYI0 KOMMYHHUKAITMIO TOJIBKO
MOCPEACTBOM CIYXKEOHBIX 3allMCOK U, 3alMIICHHBIA (OPMAIBHBIMU OTIHUCKAMH, IPOSBIISCT
MOJIHOE PABHOAYIIUE IO TMOBOAY BO3MOXKHOTO IpOBajla COBMECTHOTO MpoekTa. Pa3Huia B
JTUYHOCTHOM BKJIIOUYEHHOCTH COTPYAHHKOB JIByX KOMITAHHM B YCII€X COBMECTHOI'O MPOEKTA, IO
MHEHUIO crenuanucTa b, nemnana npakTuuecku HEBO3MOKHBIM HX JalibHEHIIee COTPYIHUYECTRO.
Pexomenpammu. Crneuunanuct b npemioxun pyKOBOACTBY XOJJMHra X IIPOBEICHHE
MH(GOPMHUPYIOIIUX MEPOTIPUATUH C COTpYAHUKaMU KommaHuu "CTuib", TPEHUHTOB 0 Pa3BUTHIO
OpraHU3aIlMOHHOW KYJIBTYphl B KOMIIAHWHM, a TaK)K€ YaCTHYHYIO 3aMEHy INTaTa KOMIAHWUU
(YBOJIbHEHHE TE€X COTPYAHUKOB, KOTOPbIE B AHKETHOM OINPOCE M HAOJIOJIEHUU HE MPOSBUIH
HUKAKUX TIPU3HAKOB HUACHTH(HKAIIMK CBOMX IIeJIed C MEIsIMH KOMIIAHUM H paboTamu B
KOMIIaHUH MCKJIFOUUTENBHO HAa OCHOBAaHUH (DOPMANIbHBIX 00S3aHHOCTEH).

Hror
Kak BumHo w3 keiica, uccnemnoBatenu A u b usywanum ogny u Ty xe mpoOnemy. Ho, B
3aBUCUMOCTH OT TOTO, KaK KaXJbIi W3 HUX MOHMMaJ OPTraHU3alMOHHYIO KYJIbTypy (4TO
Mokasaja TpoleAypa OIepaloHaIn3alui), Y HHUX T[OJYYUIIUCh COBEPUICHHO pa3HbIe
UCCIJIEIOBaHMs. 3aMephl CIeUAIUCTa A MOKa3alyu, YTO OpraHU3alMOHHAas! KYJIbTypa B KOMIIaHUH
"Crunp" 3HaUMTEIBHO OOJIEe pa3BHUTa 10 CPaBHEHMIO ¢ KomnaHuel "3abaBa". B cBoro ouepenp,
UCCIIEIOBaHME crienuanucra b, HanpoTuB, Mokaszano OGOJBIIYI0 Pa3BUTOCTh OPraHU3aLMOHHOMN
KyIbTypbl KoMnaHuu "3abaBa". /[Ba pa3HBIX MOHUMaHUS OPTaHU3AIMOHHON KYIbTYpHI - JBE
pPa3HbBIX OlEpallMOHANIM3AlMKU - JBa DPAa3HBIX pe3yjbTaTa - COBEPIIEHHO pa3HbIE€ COBETHI IO
YIPABJICHUIO KOMITAHUSIMHU.

Bonpocel no keicy
1. PexoMeHaanum Kakoro cuenuaiicTa Kaxyres Bam 0osnee 3¢ (heKTUBHbBIMU?
2. Ecnu Obl y Bac Obl1a BO3MOKHOCTH pellaTh, KAKOMY CHEIHAIUCTY BbI JoBepmin Obl mocT HR-
JUPEKTOpa XOJIguHra’?
3. Kak, Ha BamI B3rsi/1, cJe10Bajio MOCTYIUTh PYKOBOJCTBY XOJIMHTa X, KOT/Ia CIIEUAINCThI A
u b npenocraBuny cBOM OTYETHI?

3agaua 2

Kommanus «X» — Typoneparop - OAMH U3 BEAYIIUX UTPOKOB B TYPUCTCKOM CEKTOPE
pbIHKa.. B xommanuu Gonee cTa COTPYIHUKOB, CPEAHUNA CPOK pPabOTHI B KOMIIAHUH MATH JIET.
PykoBomutr kommanueil ee Biagenenr AHapeld MapanoB, KOTOPOMY YAaloch coOpaTh
(b (PEeKTUBHYIO KOMaHIy MOJOJBIX, MPOTPECCUBHBIX PYKOBOAMUTENEH. YTIpaBiIeHUE TTEPCOHATIOM
B OT/ICTIbHYIO CIIY’XOy HE BBIIEJICHO, BCEMHU BOIIPOCAMH, BKIIIOUasi MOUCK, OOy4eHUe, pa3BUTHE
nepcoHaia, 3aHUMAIOTCSl PyKOBOJIUTENN OTNeN0B. KaxaoMy U3 HUX B Hayalie To/1a BbIIEISETCS
Oroxker Ha oOydeHue miepcoHana. BpIOOp TPEHWHTOBBIX KOMIAHMHA IPOUCXOAUT IO
peKOMeHIaluu Apy3eHd, Koier u 3Hakombix. Ocoboe MecTo B KOMIAHUHM 3aHUMAeT OTAel
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pojiaXx, B KOTOPOM paboTaroT 26 yeloBeK. B ero crpykrype HECKOJIbKO TPYIIH, KakIas H3
KOTOPBIX 3aHMMAETCS IPOJAKEH CBOEro TYpIPOLyKTa. YiKe Ba roja OTAelIoM pykoBoauT VBan
Konomenes, paboTaromuii B KOMIAHUN LIECTH JIET, 00JIaAalonuii aBTOPUTETOM B KOMIaHuu. B
TOM, 4TO BBIPYYKa KOMIIAaHMM 3a IIOCIEAHME ABa roja Bbipocina Ha 30%, ecTb U €ro 3aciyra.
MBan mno-HacrosuieMy pajgeer O CBOEM Jelle, NPU 3TOM OH JOCTAaTOYHO JAEMOKPATHUYHBIN
PYKOBOJUTENb, NMPUOEraolil K eIMHOBIACTUIO TOJIBKO B 0COObIX ciydasx. [lepen Tem, kak
IIPUHATH PEIICHHME, OH 4acTO CHpAalIMBAaeT TOYKY 3PEHMS CBOMX COTPYIHHKOB, JaBas UM TEM
caMbIM IIOYYBCTBOBATh ce0sl MPUYACTHBIMU K pa3sBUTHIO oOTAena. VBaHy Ka3anoch, 4TO OH
MOCTPOMJI KPETIKHIA OTJEN MPOJIaXK, BHEAPUB CUCTEMY BHYTPEHHETO 00y4eHUsI HOBUYKOB.

ITocne ero Ha3HaYeHMS PyKOBOIUTENEM OT/EIIA OH Cpa3y K€, IPU MOAAEPIKKE TUPEKTOPa
KoMranuu, BBen Kelchl nis aHanmsa 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MPEAIoyiaraet
IIPEMHUPOBAHUE COTPYJHHUKOB 3a UX JINYHBIE PE3yJIbTAThl U 3a Pe3yibTaThl oTAena B meiaoMm. K
ToMy ke VBaH BBEJ CUCTEMY pacIpeiesieHUs KIMEHTOB, KOTOpas 3aKJIF04AeTCs B 3aKpEIJICHUU
KaX/I0r0 KJIMEHTa 3a NepCOHAIbHBIM MEHEKEPOM: C KJIMEHTOM BeJlach KpONOTJIMBas padoTa,
BBICTPAMBAIMCH [TAPTHEPCKUE OTHOLIEHUS. B ciiydae OTCYTCTBUS MEHEKepa KIMEHTa €ro 3aKas
IpUHUMAJl KOJUIera M HpU IEepBOM e BO3MOMKHOCTH IepellaBayl MHPOPMALUIO MEHEKEpPY.
Hekoropoe Bpems Ha3zan B oTAene Hadaauch npoOsiembl. Bece yaie cranu 3BydaTh BOIPOCHI
«IloyeMy MMEHHO 5 JOJDKEH OTBEYaTh HAa 3BOHOK «HE Moero» kiaueHra? Ilouemy s Tpauy Ha
HEro CHUJIbI, @ BEIpyUYKa OT 3TOT0 KJIMEHTa UJET HE B MOM I1JIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
ITpu sTOM, KOrZa MEHs HET Ha MECTE, MOEr0 KJIHMEHTa HE IOAXBATHIBAKOT, a IIPOCTO IOBOPST
«IIepe3BoHUTE NO3KEN.

B uTore 6b110 pelIeHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IpeIoIaraet onjary
J000r0 YCWJIMSI CO CTOPOHBI COTpYAHHKOB. Tem He MeHee, arMocdepa B OTHele cTaja
IIPOXJIATHOW, NpOINal IyX B3aMMO3aMEHSEMOCTH, KOTOpbIM lBaH Besdyeckum moaiep:kuBail B
OTJIeNe Bce 3TH /iBa roja. Eciu paHblile COTpyJHUKY ITPOBOAMIA BMECTE BPEMsI U 1OCiIE paboThl,
CIIOHTaHHO COOMpasiCh, HapUMeEp, B KMHO, TO TEMEpb 3TO cTajlo O0JbIION peakocThio. Kpome
TOT0, B OTJEJNIe CTadl 00pa30BbIBATHCSI KOAIMIIMU, U CTOJKHOBEHHUS MX MHEHHUHN MPOUCXOJUIIO
KaX/plif pa3 Ha coOpaHusx oraenos. [lopoil ka3zanock, 4To KOH(IMKTH BCIBIXUBAJIN HA TyCTOM
Mecre. Bce ygaine pyKOBOIMTENIO MPUXOAMIIOCH CTYydaTh «KYJAKOM IO CTOJY» M NPUHUMATh
pelLIeHHs €AMHOJIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUMU. ..

[Tocne Toro, kak VBaH mosyuns 3asBiieHHE 00 yXOJ€ OT OJHOTO M3 CaMbIX YCHEIIHBIX
MeHekepoB Onbpru CIENnuoBoil cTajgo MOHATHO, YTO CUTYalUsl cama HE pa3pelluTCs U HYKHO
CPOYHO YTO-TO JEJNATh...

Kakwue BBl gagure peKoMeHaaluyu pyKOBOAUTENIO oTiena npojgax Msany Konomenneny?

3amaua 3

O,Z[I/IH n3 Balinx moJuYMHEHHBIX OTCTaMBAE€T CBOE MHCHHE, COTJIaCHO KOTOPOMY BCC IIOPYUCHHA,
KOTOPBIC OH IMOJIY4YacT OT Bac, HCEBO3MOXHO BBIITOJIHUTH 3a OTBEACHHOC BPEM U, CIICA0BATCIIBHO,
HCO6XOI[I/IMO 100 YMCHBIIUTE KOJIMYCCTBO HOpy‘ICHHﬁ, hi17 (e10) YBCIIMYNUTL BpEMA Ha HUX
BBIIOIHEHHE. UTO MOKHO OTBETHUTH HO}I‘-II/IHeHHOMy?

3agaua 4
I/ICTOpI/II/I HNHOTraa nque, qcM aJIMI/IHI/ICTpaTI/IBHI)Ie MGTO)II)I, TIIOMOTar0T ynpaBJme
JIOAbMHU. OTOT METOJl Ha3blBacTCsd CTOPUTEIUIMHI WINM pacckasbiBaHue uctopuil. Ckasku,

IOPUTYM, aHEKAOThl, OaliKM M3 KHU3HM OOpallleHbl HE K Pa3yMy M JIOTUKE YeJOBEKa, a K €ero
smouusaM. CTOPUTEIUIMHT — 3TO YIPABJIEHUE TyTEM TPaHCIIALMU LieHHOCTel. Takoe Bo3nelicTBre
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YBEJIMUMBAET 3HTY3UMa3M COTPYIHUKOB, BJOXHOBJIIET MX CaMOCTOSITEJIbBHO CTaBUTh LEIM U
BBIOUpATh MMYTH UX peaau3aluu.

Komnanus «9xcumepy» pemmia NpoBECTH KPYIIHOE MEPONPUATUE B OJHOM U3 PETMOHOB
Poccun. CoTpymHuKy, KOTOpBIH OTBEuYa] 3a OpPraHU3aIlMio, TAKOWM MAacIITAOHBIA MPOEKT ObLI
nopydeH BrepBeie. Jlupektop 1o pasBututo OuszHeca Mpuna benbieBa BCIoOMHHIIA
MOYYUTEIbHYI0 MCTOPUIO W3 cBoero ombiTa. [14Th neT Ha3ajg OoHa mpuexajna Ha BBICTaBKY B
PocToB-Ha-/loHy, HO €€ IUIaHbl PacCCTPOMIINCH U3-3a IJIOXOM opraHu3anuu noe3aku. Cekperapsb,
KOTOpasi 3aKas3blBaja JJii Hee HOMEp B TOCTUHUIE U KOH(EpeHI-3al, He MOoIy4uiia
noaTBepxkeHus Oponu. [IpuOsIB B 3ape3epBUPOBaHHBIN 0TENb, VipUHA BRISICHIIIA, YTO TaM €€ He
xayT. OHa morepsuia JBa 4Yaca, O03BaHHMBas MO MOOWUIBHOMY Tele(pOHY BCE TOPOJCKHE
rocTuHUIBl. B KOHIE KOHIIOB, €il yaanoch HalTH CBOOOJHBI HOMEP B OJHOM M3 HHX, HO
HAlZICHHBIII BapHaHT OCTAaBISUT JKeNaTh JYYIIero: CEpBUC OBLI Y)KAaCHBIM, KOH(EpeHII-3al
OTCYTCTBOBaJI. Bce 3ammaHnpoBaHHbIE TEPETOBOPHI MPHUIILIOCH JINOO MEPEHECTH B IPYTUE MecCTa,
an60 oTMeHuTh. Ho Ha 3TOM HEOXMIAHHOCTH HE 3aKOHUYMIMCh. OKHAa HOMEpa BBIXOJMIA Ha
LEHTPaJIbHBIN PHIHOK, U B IISITh YaCOB yTPa BbISICHWIOCH, YTO B 3TO BPEMs 3/1€Ch PEXKYT CBUHEH.
B TeueHne HECKOJIBKUX YaCOB OHU OTYASTHHO BU3KAJIH.

3anaHue:

1. C kakoil 1enpl0 3Ta HUCTOPUS MOXET OBITh paccka3aHa COTpYAHHMKY? Bwimenute
HECKOJIBKO BO3MOJKHBIX LIEJIEH.

3amaua 5

Opnaxnael mpodeccop bupmunremckoro ynuepcurera Keun Tomrmcon, Oynyuu B
Jlonnone, ocranoBwics B orene Chesterfield, koTopbiii claBUiaCcs CBOMMH TPAAMIUSIMH U
BBIIITKOJICHHBIM TepcoHasioM. llepcoHanm B OOJIBIIMHCTBE CBOEM JEHCTBHTENBHO OKa3aics
BeNUKOJIENHBIM. Beck, kpome OapmeHa. OH ObUT HENPUBETIUB U MEUIUTENIEH HACTOJIBKO, YTO
peUIuBIINI TIepe OTHE3IOM BBIMMUTH Yaledky Kode nmpodeccop TOMIICOH 01o3/1a1 Ha CaMoJIeT.

006 sToMm cam K. TomncoH, paccysxasi, 3aMeTHII, YTO MOKHO CKa3aTb, YTO OH CaM BHHOBAT,
MOYKHO OBITO TIPOCTO HE MUTH Ko(e, HO BOMPOC B IPYTOM: BEPHETCS JIM OH TyJa KOraa-HUOyIb
eme? Bo3MoXXHO, HO TOJBKO YTOOBI JaTh UM €Ille OJUH LIaHC, U ATOT LIAHC — peajbHbII aKTUB
orenst Chesterfield, peanbHas 1eHHOCTh, coO3AaHHasg ero nepcoHaioM. Kpome, KoHEUHO,
OapMmeHa.

VY opraHuzanyu MOKeT OBITh MPEKpPACHBI OpIHA, MPEKpacHOE JIOTO W JIydllas B MHpE
CTpaTerusi, OHa MOXET NPOU3BOIUTH (PAaHTACTHUECKOE BIEUaTIEHHE Ha JIOJAeH, KOTOpble
CTaJIKMBAlOTC C¢ ee OpsnaoM. Ho ecnm coTpyAHMKM HE JOHOCAT A0 NOTpeOUTens 3TO
(aHTacTHUECKOE COJIepKaHUE JIeHb OTO JIHS, TO BCE YCHJIUS MPHUTOIATCS, KaKk OMaja Topulie,
ocTpoyMHO yTBepkaet K. ToMIicoH.

3aganue:
1. Kakyrwo mpoOiemy B CHCTEME YIPABJICHHS IEPCOHAIIOM MOXHO 3aMETHTh B JaHHOU
cutyauuun?
2. Hcxons u3 cutyanuu, Kakyro 1enb cTaBuT nepea coboit orens Chesterfield? [Touemy?
3. DddexTrBHO MM BRICTPOEHA CUCTEMA YIIPABICHUS MTEPCOHATIOM?
4. TlpenyioxuTe KOMIUIEKC PEKOMEHAIMK, ITO3BOJISIONINM, Ha Ball B3TJIAN, PEIIUTh

npobaeMy HelPUBETIMBOIO OapMeHa.

3amaua 6
OnuH W3 TOAYMHEHHBIX BaM PYKOBOJHUTENEH IIOXO OOpamaercs ¢ MEePCOHAIOM: OH Tpyo,
HG‘-IyTOK K JIOAAM, IIOCTOAHHO O6I/I)KaeT Hux, 3aHOCYUB, BI:ICOKOMepeH. 3T0 OTpI/ILIaTe.HBHO
OoTpakaeTcsi Ha paboTe opraHuzamnuu. Bmecte ¢ TeM 3TOT
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PYKOBOJMTEIb — XOPOLIMH CIIEHUAINCT, JOCKOHAJIIBHO 3HAET CBOE €0, PAallMOHAIbHO MBICIIHT,
YIIOPEH U HAaCTOWYUB B JOCTHKEHUHU LIEJIH, CTPOT U TpeOoBaTeIeH K MO JYMHEHHBIM.
Kaxkoe pemienue cienyer npuHsITh?

3amaua 7

Kakoe u3 yka3aHHBIX HM)KE MEPOIPHUATHI Lieaecoo0pa3Ho, o Bamiemy MHEHHIO, OCYLIECTBUTh
YIPaBJIAIOLIM, YTOObI ONTUMAIbHO OTPEArMPOBATh HA HEOXKHIAHHBIC U3MEHEHUsI CUTyaruu?

A. Tlpexne Bcero, OLIEHUTh XapaKTep U3MEHEHUIl, 3aTeM IPUBECTH B COOTBETCTBUE C HUM LIEJIU
U IeATEIbHOCTb CAMOW OpraHU3aliy, a TAK)KE METOABI YIIPABICHHUS €I10.

b. B ciydae wu3MeHeHHMH BcerJa NPHUHUMAIOTCS TIOCIEIIHBIE, HECOOOpa3HbIE pPEIICHHS,
3aTpayMBalOTCA HaIlpacHble, HeHYXHble ycuwius. OT 3Toro opraHuzauus padboTaer
HepaBHOMEPHO. [103TOMYy HYKHO B CpPOYHOM IOPSAKE BBIABUTH BCE HETATHBHBIE CHUTYalUH,
YCTPaHUTh UX M TOCTapaTbCs IMOAJACPKHUBATh B JIEATEIBHOCTH OPraHU3alMM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3meHeHus1, BO3HUKAIOIIUE B OKPYXKarolleil 00CTaHOBKE, CKa3bIBAIOTCS HAa HaBBIKAX, KOTOPbIE
TpeOyIOTCS OT COTPYAHHUKOB OopraHu3anuu, [103ToMy HEOOX0IMMO MpWiIarath YCHIUS K TOMY,
4TOOBI OHM MOTJIM IPUCHOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

3agaua 8

Kakoe u3 mpuBeqeHHBIX HUXKE CYXJIEHUN OTHOCHTEIHHO TPEX BHJIOB HABBIKOB YIPABIISIFOIIMX
BoI cunTaere npaBuIbHBIM?

A. 3HaUUMOCTh TEXHOJIOTUYECKHX HABBIKOB CHUKAETCS MO MEpPE TOro, KaK MOBBIIIAETCS PAHT
YIPABJISIFONIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIIETITYaIbHBIX HABBIKOB.

b. UeMm Bblllle paHT YHpaBIAIOIIEro, TeM OoIblie TpedyeTcss OT HEero KOMMYHHKATHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJOTMYECKHX HABBIKOB OCTAETCS HEU3MEHHOW [IJIsl YIPAaBIISIONIETO
Tr000r0 paHra.

B. Tlo wmepe yxecToueHUsi OKpYXKaroIleil O0OCTAaHOBKM  TMOBBIIIACTCS  3HAYUMOCTH
KOMMYHHUKATHBHBIX HaBBIKOB.

3agaua 9
B KaKkoOM Hu3 HpI/IBeI[CHHBIX HUXKC HpI/IMepOB MO>XKHO YBI/IZIGTI) HCOOCTATKHU I[CMOKpaTI/I‘-IGCKI/IX
METOJIOB YIIpaBJICHUS?
A. bnaromaps TOoMy, YTO YHOPAaBISIONIME BHUMATEIBHO TNPHUCIYIIUBAIOTCS K MHEHUSIM
MOMYMHEHHBIX M YYHUTHIBAIOT WX B CBOCH JEATENBHOCTH, MEXAY VYIPABISIONIUMU U
IIOAYNHCHHBIMHN YCTaHaBJ'II/IBaIOTCSI TCCHBIC, )IOBepI/ITeHBHI)Ie OTHOIIICHMUS. O}IHaKO HpI/I 3TOM y
MOMYMHEHHBIX  Pa3BUBACTCA CUJIBHOE YYBCTBO 3aBUCUMOCTH W HE  BOCIHUTHIBACTCS
CaMOCTOSTEIHHOCTD.
b. Ecnu ympasnstonpe OyAyT BBICIYIIMBAaTh MHEHHE Ka)XJIOTO IMOAYMHEHHOTO, OHU OYyAyT
TPaTUTh MHOTO BPEMEHHM Ha YIOBOPBI, YOSKIEHUS, YPEryJIUpOBaHUE Pa3IUYHBIX BOMpocoB. B
CBSI3HM C ATHUM MOXET CIYYHThCS TaK, YTO YIPABISIOMINE OYAyT HE B COCTOSHUU CBOCBPEMEHHO
HpOBO)II/ITB B XXU3Hb HGO6XO}II/IMI)IG MepOHpI/ISITI/IH B 3KCTpeMaJ'IBHI)IX YCJ'IOBI/ISIX.
B. Ecnu ynpapnstomue OyayT CIHMIIKOM 4YacTO TMpuUOeratb K BBICAYIIMBAHUIO MHEHHUN
INOAYHMHCHHBIX, TO IIOCJICAHHM 3TO IIOCTCIICHHO HaAAO0€CT, M OHH CTaHYT I/I36€FaTB HepBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTy KOJUIETaMH, OOIIEHUE C KOTOPBHIMU «yIOOHEe», 4eM
00IIIeHNE ¢ HAYaIbCTBOM.

3agaua 10
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Kak nomkeH [eiCTBOBATH YIPABIIAIOLINM, KOTIa CO CTOPOHBI BBIMIECTOSIIMX WHCTAHLHUN HE
MOCTYIAET YETKUX YKA3aHUH, HE ONPEACIIAIOTCS KOHKPETHBIE LENH?

A. HyXHO BBITH C MPEAJIOKEHUEM B BBIIMIECTOSIIYI0O HHCTAHIIUIO W 3aIPOCUTHh HEOOXOAMMBIE
yKazaHus?

b. Tlpoananu3upoBaTh OOCTAaHOBKY, OMpPEIEINTh, YTO HEOOXOIMMO CIIeNaTh MO COOCTBEHHOMU
WHULIMATUBE B MHTEPECAX CBOEW OpraHU3allMM U MPUCTYNHUTh K OCYIIECTBICHUIO JEUCTBUH IO
MOOMIM3aIIMU TIEPCOHAJIA HAa PEIICHUE BBISIBICHHBIX 33]1a4.

B. OtcyTcTBUE UETKMX YKa3aHUN M MMOCTAHOBKHU KOHKPETHBIX 1IEJIEH CO CTOPOHBI BBIIIECTOSIIEH
WHCTAHIIMA MOXET OOBICHATHCS TEM, YTO B ITUX cdepax CUUTAIOT HEIEeIecooOpa3HbIM U
HECBOEBPEMEHHBIM MPUHUMATh MOCIenIHble pemeHus. [loaTtomy npeanpuHumMaTh Kakue-I1ndo
MPaKTUYECKHE JIEUCTBUS HY>KHO TOJBKO MOCJIE TOTO, KaK TMOCTYIISAT YKa3aHUs CBEPXY.

3agaua 11

Kak ympaBnsomuid AODKEH OTpearupoBaTh Ha 3asBiIeHHE PaOOTHHKA O TOM, YTO OH HE
MOJTy4aeT YIAOBIECTBOPEHUS OT CBOCH paboOThI?

A. TouyHo ycTraHOBHTb, Kakas paboTa Jana Obl yIOBJIETBOPEHHUE ITOMY MOJAYHHEHHOMY, U, €CITU
€CTh BO3MOYKHOCTh, KaK MOYKHO CKOpPE€ IOCTapaThCs MPEIOCTABUTh €€ B3aMEH MPEKHEH.

b. Aymaercs, uro mo0o0ii xoTen Obl UMeTh paboTy MO JyIlle U MPUHOCAIIYIO0 YIOBIECTBOPEHUE.
OnHako B yCNOBUAX (PUPMBI MPEAOCTABUTH TAKOTO pojaa paboTy Il BCEX €€ pabOTHHKOB
HEBO3MOXKHO. B CBSI3U ¢ 3TUM HYXHO YOETUTENBbHO Pa3bICHUTH PAaOOTHUKY, YTO B UpME €CTh
MHOT'O COTPYIHHUKOB, KOTOPBIE TEPIIEIUBO TPYAATCS Ha IOPYUYEHHBIX UM y4acTKaxX.

B. HyHO pa3bsiCHUTh paOOTHUKY, YTO yJOBIETBOPEHHOCTH PabOTOM OmMpeAenseTcss TeM, Kak K
HEW OTHOCHUTHCS U KaK €€ BLIIOJIHATE. Hano JOKa3zaTb, 4TO U OT BEBIIOJIHSIEMON UM pa6OTBI
MO>KHO TOJy4aTh OOJBIIOE yIOBIETBOPEHHE, €CIIM BUJIETh B HEWM TBOpUECKHE HaYama.

3amaua 12

WBan BacunbeBuu Monojoil creuuanuct (emy Bcero 26) Ha KPYyHHOM TOCTUHUYHOM
npennpustid. OH OpHIIeN Ha NpeANnpUsiTHE OOBIYHBIM MEHEKEPOM, HO MpOsBUI cel0s Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUAIUCT CO CIOCOOHOCTHIO K CTPATETHYECKOMY MBIIUICHHUIO
Y OpraHU3aTOPCKUMH 3aiaTkaMu. U uepe3 HeKOoTOpoe BpeMs €ro MOBBICUIIM 10 PYKOBOIUTEIS.
B ero nmogunnenun okaszanauch JIIOIU B Bo3pacte 45 — 65 net, KoTopsie popaboTaau Ha STOM
NPEANPUATHA HE OAMH JIECATOK JIET. OJTO MYKUMHBI CTapOil 3aKalKu, UH)XXEHEPBI, TPYIArH.
[Tockonbky Hamt MBaH aMOWITMO3HBIA MOJIOJION YETOBEK, €ro MOKa3aTeIN CTa0UIIbHO PacTyT.
Ho mpoGnema B TOM, €ro He BOCIIPHHMMAIOT KaK PYKOBOAMTENS B CUJIy €r0 IOHOT'O BO3pacTa.
B pesynprare IBaH HauMHAeT 37IUThCA U JI€P3UTh, a COTPYAHUKH BOCHPHHHUMAIOT ATO €Il
Xy)K€ W HaIpssKeHHE B oTnaene Bo3pacTaeT. A lIBaH He MOHMMAaeT, OYEMY €ro HE XOTST
CIIyHIaTh ¥ BBINOJHATH €ro pacropsbkeHus. M BotT ¢ ogHo ctopoHbl MBaH, KOTOpbIH OBICTPO
NPUHUMAET YIPABICHUYECKHE pELICHHs, MCIONb3yeT COBPEMEHHbIE METOJAbl B paboTe,
MOKa3bIBa€T POCT MPOU3BOAUTEIBLHOCTH, W COBEpPUIEHHO HE TepnuT HepacTtopomHocTH. C
JPYToil CTOPOHBI COTPYIHUKH OT/Iea, HECIOCOOHBIE HACTOJIBKO OMNEPATUBHO BBIMOJHATH 3TH
pelIeHusl, HO KOTOpble MpopadoTanu Ha MNPEANpHUSITHH HE OJUH TOJl, 3HAIOT CBOE JEN0 U
TpeOyIoT K cebe Oosiee YBaKUTEILHOTO OTHOIIICHUSI.

Bonpoc: YUto aemnars reHepaibHOMY TUPEKTOPY B JaHHOW cutTyaruu? JInbo youpats VMBaHna,
IIOTOMY 4YTO CUTyallMsl B OTJEJ€ HAaUMHACT HAKAIAThCSA, HO OH MOXXET peajbHO INPUBECTH
NpeANnpuUaTHe Ha JpYrod ypoBeHb. JIMOO MEHSTh YTO-TO B KOJUIEKTHBE, HO TOTJa MOXKHO

© PI'YTHUC




DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IbHOE CMK PI'YyTUC
(é’ _ y‘—[P]E)K,Z[EHV[E BBICHIETI'O OBPA30]EAHV[51
\#4| «POCCUVICKII TOCYOAPCTBEHHBIVI YHUBEPCUTET
)/ TYPU3MA VI CEPBVICA» Suem 47 us 104

NOTEePSTh CHEIUATUCTOB, KOTOpBIE TmpopadoTramu MHOro Jier. YTo JOKEeH chaenarth
reHepaJbHBIA AUPEKTOP, YTOOBI HE TOTEPSThH IIEHHBIC KaJIphl U, YTOOBI paboTa B OTHAEE cTaja
ClIa’K€HHOU ¥ KOMaHIHOH’?

3agaua 13

3aBenyrommii  otaenom uHbopmanuu MBan IloaropHslld W3BECTEH  Kak CTPOTHH
PYKOBOIMTEIb, BCET/Ia TPEOYIONIUI BBITIOJHEHUS TIPABWII M TPOBOJUBIIUN CTPOTHA KOHTPOIIb.
Korpma 2 roga Hazaa ero Ha3Ha4WiIM Ha 3Ty JOJDKHOCTh, BO3HHMKJIO MHOTO pa3Horjacuid. 3a 6
MECSAIIEB €ro PYKOBOJICTBA OBLIO YBOJICHO 9 MHXKEHEPOB M TEXHUKOB, HEKOTOPHIE COTPYIHUKU
ObLIM TepeBeNieHbl Ha Apyryto padoty. OaHako [ToaropHsii cMOr BOOIYIIEBUTH OCTABIIUXCS
CBOMX pPa0OTHHMKOB Y4acTBOBATh B MPOBEICHUN BECEHHUX IMPOEKTOB, TPEOOBAI MOJAYUHECHUS U
0J100peHUsI CBOMM PEIICHUSM.

[ToaropHomy yaanoch yMEHBIIUTH 3aTparhl Ha niepcoHan Ha 10% u Bce MpOEKThl ObLIN
caaHel B Cpok. Tak Kak €ro Ccudragd Cepbe3HbIM pPYKOBOJIUTENEM, HCIOJIb3YHOLIUM
3¢ (eKTHBHBIE METOJIBI, €My CACIAIH BBITOJHOC TMPEIJIOKCHUE W 4Yepe3 Mecsl] OH YIIeNl B
Apyryio hupmy.

Hupexrop nannoro npeanpustus [lerp CunH cHavana XOTeIN MPEIIOKUTh MOBBIIIICHUE
B JIOJUKHOCTH KOMY-HUOYAb M3 paOOTHUKOB OTJENa, HO HUKTO HE OBLI BCEpbe3 3aMHTEPECOBAH
cTaTh pykoBoauteseM. [locie 2-X HenenpHOTO MepephiBa Ha JOJDKHOCTh 3aBEIYIOLIETO OTACIOM
uHpopmanmu  HazHauuiam  Huxomas  JlembsHoBa.  [IeMbSHOB  cyuTalicsi  CHOCOOHBIM
PYKOBOAMTENIEM, U XOTS 3TO HE ObUIO TMOBBIIMICHHEM B JIOJDKHOCTH, OH CYUTAN, YTO MOXKET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Huxomnaii JIleMbstHOB ObLI CTOPOHHUKOM II€JIEHAIIPABIECHHOTO IIaHUPOBaHuUsl pabot. OH
CUMTaJ, YTO TJIABHOE OMPENEIUTh IEeNb AJIs pelIeHus KaKuX-1u00 3a/1a4, a BOMPOC O CPEACTBAX
Y METOJIaX WX JIOCTHKEHUS JOJKHBI periaTh NoJunHeHHbIe. Ho OH He 0TKa3bIBall B TOMOIIHU MPU
pelieHrur mpooiieM, CBSI3aHHBIX ¢ paboToil.

Uepes mecsil ctajo SICHO, 4TO Jieia B OT/AeNIe ¢ HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonbko poekTOB He ObLIM HMCIONHEHBI K CPOKY, B JIPYTrUX HE OBLT JOCTUTHYT >KeTaeMbIi
pe3ynbTaT. becenys ¢ paboTHUKaMU, TUPEKTOP y3HAI, YTO 1O X MHeHUto Hukonaii [lembsHOB
JefiCTBOBAll HE TaK, Kak HeoOxoauMo pykoBoauTento. OH He AaBasl KOHKPETHBIX YKa3aHUW st
JTOCTIOKeHHS 1enn. W epcoHanl He uMess KOHKPETHOTO IiaHa paboT cuuTal, 4to JleMbsHOB HE
CIOCOOEH PYKOBOAMTD, JaKe €CIIM Obl UMEI JKEeJIaHue.

Bomnpocsr:

1. Yo e npou301uIo U noueMy?

2. [laiiTe XxapakTepuCTHKy cTuied pykoBoacTBa [logropnoro u JleMpsiHOBa, ompenennte
paznuyusi.

3. Kakoii coBeT gath B Tako curyauud lletpy Cununy?

KonTposibHast Touka 4 - BeinosiHeHne rpynmnoBoro nNpoexkTa
TemaTuka rpynmnoBbIX NPOEKTOB
1.Monens mporecca oOCIyXUBaHHS IMOTpeOUTeNnel (Ha MpUMeEpe pPa3IMYHBIX NPEANpPUATUI
TYPUH]IyCTPUN)
2. Pa3zpabotka xounnenuuu Guest Touch Line(r) — mMHUM TOYEK CONMPUKOCHOBEHHUS C TOCTSIMU

WIN TOTPEOUTESIME (HAa IPUMEPE PA3ITUYHBIX CIIYXKO IPEANpUsATH TYPUHIYCTPHN)
3.AHanu3 GyHKIMI MEHEDKMEHTa (Ha IpUMepe KOHKPETHOTO MPEANPUATUS TYPUHIYCTPUH)
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I'pynna cmyoenmos oenumcs Ha nooepynnsl om 3 00 5 uenosek 6 kaxcoou. Kasxcoas nooepynna
npoBOOUM UCCAe008aHUe NO BbLOPAHHOMY NPEONPUAMUIO (8 COOMEemcmeue ¢ HanpasieHuem
noocomoexu). Ilocie ucciedo8anus 20mMoBUMCA NOACHUMENbHAS 3aNUCKA, HA OCHO8e KOMOPOU
BbINOIHACMCS NPE3EHMAYUsl U NULUEMCSL PeYb.

Kaoicoass nooepynna npesenmyem c80ti 2pynnogou npoekm 8 @opme MyIbmuMeOUtiHoul
npesenmayuu. 1o okoHuanuu npeseHmayuy npeonoiaeaemcs HeboIbuaAs ePYNNo6as OUCKYCCUs
U Omeembvl Ha 803MONCHbIE BONPOCHL OPY2UX KOMAHO.

Iocneonum smanom 3auumvl SpynNoSvbIX NPOEKMO8 ABNAEMCs NO0BEOeHUe UMO208 U
9KCHEPMHAsL OYEHKA pe3yIbmamos pabomsl HOOSPYNN.

IIpuMepHoe coepkaHNe IPYNIIOBOTO MPOEKTA

TumynvHwlti 1ucm

Bseoenue (1-2 ctpaHuiis)

OO60cHOBaTh aKTyaJbHOCTh TE€MBbI PYIIIOBOTO IPOEKTA, €r0 TEOPETUUYECKYI0 U MPAKTUYECKYIO
3HaYUMOCTh. ONPeAETUTh LENb IPYNIIOBOrO IPOSKTa U OCHOBHBIE pelIacMble 3a1a4n. Boinenuts
npeaMeT ¥ 00BbEKT IPYIIIOBOTO MPOEKTA.

1. O0mas xapakTepuCTUKa TYPUCTCKOTO Mpennpusrus (cdepa AesTeNbHOCTH, FOPUANISCKHN
azipec, 1eJIb ¥ 3a/1a41, MUCCHUS TIPEATIPUATHS)

2. Anamm3 ¢yHKOMA MeHeKMEHTa ( MPOBECTH aHAIM3 OIHON W3 CIEAYIOMUX (YHKIW:
IUTAaHUPOBAHKE, OPraHU3alMsl, MOTUBALIHS, KOHTPOJIb)

Bw1600b1 u pexomenoayuu (2-3 CTpaHuIbI)

CnenaTh BBIBOJIBI 110 NMPOBEIEHHOMY aHAJIM3Y: OCHOBHBIC IOJIOKUTENIbHBIE U OTPHULIATENIbHBIE
MOMEHTHI. Ha 0CHOBE BBISIBICEHHBIX HETATUBHBIX MOMEHTOB ITEPEYHCIUTH ITyTH UX PEUICHUS.
Cnucok ucnoavsyemoti aumepamypol (He Mmenee 10).

OdopmieHne crucka peKoMeHIyeTcss mpoBoauTh B coorBerctBum ¢ [OCT 7.1.-84.
[TepeuncnuTh UCMIOIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIMCKOM CO CKBO3HOM HyMmeparueil B
anaBUTHOM TIOPSIZIKE, a TakXkKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynnupyercst CIUCOK JIUTEpaTyphl CIEIYIOIUM 00pa3oM:

Hopmarusnas nutepatypa

OcHoBHas nuTeparypa

JononHuTenpHas tuTeparypa

[Tepuonuyeckue u3ganus

NHTepHeT-pecypcesl

IIpome:xxyTouHasi aTTecTalus — 3K3aMeH
IIpumepHasi TeMaTHKA IK3AMEHAIIHOHHBIX BONPOCOB:

1. MeHemKMEHT Kak HayKa U UCKyccTBO. Ero rimaBHas 3aiaya.

YeTblpe KOHIENIMH PAa3BUTHS HAYKH 00 YIPaBIEHUU U UX CYTb.

CoBpeMeHHbIE TOAXOBI K YIIPABICHUIO: IPOLIECCHBIN, CHCTEMHBIN, CUTYallMOHHBII.
[TonsiTve 1 CYyITHOCTH MEHEIKMEHTA Cepbl cepBuUca.

OyHKIMU MEHEIKMEHTa cephl cepBHca.

[lenu 1 3amaun MeHeKMEHTa chepbl cepBHca.

XapakTepHblE 4YEepThl MEHEKMEHTA: SKOHOMMYECKHH, COLMAIBHO-IICUXOJOTHYECKUH,
MPaBOBOM M OPraHU3aAMOHHO-TEXHUYECKUM ACTIEKTHI.

NoabkowhE
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8. Hudpactpykrypa MeHEKMEHTa chephl cepBuca.
9. MeTo/p1 yripaBiaeHUs B MEHEDKMEHTE 10 XapaKTepy OTHOLLICHUH.
10. Crparerndeckoe yrnpaBieHUE U €ro MOJACUCTEMBI.
11. Bunbl cTpareruii nepceKTUBHOTO Pa3BUTHUS (DUPMBI.
12. [TpUHIMITBI CTPATETUYECKOTO YIIPABICHUSI.
13. OCHOBHBIE 3TaIlbl CTPATETUYECKOTO YIIPABICHUS.
14. Cymuocts Metoga SWOT-ananmu3za npu OOCIEIOBAaHWHM CUJIBHBIX M CIA0BIX CTOPOH
OpraHu3aluu.
15. Muccus 1 enu opranusanuii chepsl cepBuHca.
16. Moenb ynpaBiIeHHs 10 LEIIsIM.
17. TakTuka MeHeKMeHTa B cepe cepprca. Tekylee miaHupOBaHNUE U €T0 ITaIlbL.
18. CtpyKTypa ynpaBlieHuUs: 3BeHbsI, YyPOBHU, CBSI3U.
19. Hepapxuueckne THUIBI OPTaHW3AIMOHHBIX CTPYKTYyp (JIMHEHHas, (QYyHKIMOHAIbHAS,
JTUBU3MOHANbHASA), X JOCTOMHCTBA U HETOCTATKH.
20. Opranu3anvoHHas CTpYKTypa yrpaBlieHUs B cepe cepBHca.
21. DTanbl U MPUHLIUIIBI TPOSKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYD.
22. KommyHuKammu B yrpapiieHuu. KoMMyHUKAITMOHHBIE CETH.
23. Konnekrtus, rpynmna. @opmanbHble 1 HehopMalbHbIE TPYIIIHL.
24, @OYHKIUHU TPYAOBOTO KOJUIEKTHBA. JTambl ero (HOpMUPOBAHHSL.

Brnacts u popmbl Bractu. OcoOOEHHOCTH AMOLIMOHAILHOTO M PACCYOYHOTO BIMSHUS HA
25. IMOYNHEHHBIX.

26. Kanans! nposiBneHust GyHKIIUH BJIACTH.

27. TpebGoBaHMs K MEHEIKEPY B MOJIEJIM COBPEMEHHOIO MEHEXKMEHTA.

28. DYHKIUY U 33]]a4d HTHHOBALIMOHHOTO MEHEXKMEHTa Cephl CepBUCa.

29. Ctunm ynpaBiieHUs: U UX OCOOEHHOCTH.

30. Mortusanus. ConepkaTenabHble TEOpUU MOTHBaLMU: Macnoy, ['epudepra.

31. MortuBanus. [Ipoueccyanbnas teopus cnpaseuBoctu [Toprepa-Jloypena.

32. KanpoBast monutuka u ee 3tamnsl

33.  VYmpasnenue pabounM BpeMeHEM PYKOBOIHUTENS B chepe cepBuca.

34. Mertoapl aTTeCTalIMy EPCOHANIA.

35. 3aaun JesTeIbHOCTH MEHEKepa B cepe cepBuca.

36. TpeboBaHusI K MOATOTOBKE MEHEKepa B chepe cepBuca.

37. Otnuyne MEHeKepa OT JTuaepa.

38.  VYmpaBieHueckas CBS3b «CYOBEKT yNpaBJIEHUS — OOBEKT YNpaBJICHUS» U HEOOXOAUMBIE
JUISl 3TOW CBSI3U YCIIOBUS.

39.  MotuBauus. CoaepxarenbHble TeOpUH MOoTUBauK: Ajbaepdepa u Mak-Kienanaa.
40. DddexTuBHOE «DOpMUPOBaAHUE» MEHEKEpa B chepe cepBuca.

41. MeHeKMEHT Kak Mpoliecc, GyHKIMS, BUA JESITeIbHOCTH MO0 PYKOBOJICTBY JIFOJbMU
42. OBOJIIOLMS YIIPABIECHYECKON MBICIIH.

43.  Mojenu MeHePKMEHTa: aMepUKaHCKas, SIMOHCKasl, eBponeiickast.

44, OC00EHHOCTH POCCHICKOTO MEHEHKMEHTA.

45. [TonsiTue 1 o01mIast XapaKTepUCTUKA OpraHU3aAIH

46. OTansl )KU3HEHHOTO IUKJIA OpraHu3anuu. Bunbel opranuzannii

7. BHyTpeHHss cpefja opraHu3anuy 1 €€ OCHOBHBIE 2JIEMEHTHI

48. XapakTepuCTUKU BHENIHEN CpeJibl Opranu3anuy. GakTopsl NPSMOro U KOCBEHHOTO
BO3JECHCTBUS HA OPTAHU3ALUIO

50. CyntHoCTh, QYHKITUU U DJIEMEHTHI OpTaHU3aI[MOHHON KYJIbTYPhI

ol. VYipasneHue OpraHu3alliOHHON KYJIBTYPOU

52. VYrpaBneHue Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKITHIA.
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53. CyIIHoCTh U pOJIb IUTAHUPOBAHMS B YIIPABICHUH OPTaHU3aLUEH.
54, Crtparernveckoe miaHupOBaHUE.
95. Opranuzanys Kak QyHKIHS yIpaBICHHS.
56. [ToHsTHE KOHTPOJIS B yIIPABICHYECKON AEATEILHOCTH.
557.  IlomsTtue metoxaa ynpasieHus. OOIue METOIbI yIIPABICHHS: aIMUHUCTPATUBHBIE,

3KOHOMHYECKHE, COINAJIbBHO-TICUXOJIOTHYCCKHC.

58. [Monsarue nuunoctu. GaKkTOPHI, BIUSAIONINE HA CTAHOBICHUE JIMYHOCTH.

59. [Tonstue rpynnsl. Buas! rpynn. @akTopsl, BIUAIOLME HA TPYIIOBYIO TUHAMUKY.
60. ['pyrmima u KOIIeKTUB.

61. Poip koMaH1HOM pabOTHI B OpraHu3aIiy.

62. ®akTopsl, BIUSOMKE Ha 3PPEKTUBHOCTH paOOTHI KOMaH/IbI.

63. [ToHATHS MOTHBALIUU U CTUMYJIMPOBAHUSL.

64. IIpuMEHNMOCTE MOTUBALIMOHHBIX TEOPUI B COBPEMEHHON ITPAKTUKE YIIPABIICHUS.
65. MoTuBanus u CTUMYIMPOBAHUE TPY/Ia.

66. CoBpeMeHHbIE CUCTEMbI MOTUBAIIMHU IIEPCOHATIA.

67.  OpHOMepHBIE U MHOTOMEpPHBIE CTHIIN PYKOBOJICTBA.

68.  Ilomsrtume nmuuepcrsa. [IpoGiiema mumepcTBa B COBPEMEHHBIX OpPTraHU3aIIUsX.

69.  OcHOBHbIE KOHLEIIUH JIUIEPCTBA

70. ITonsTHE ynpaBiieHUeCKOro pemenus. Ponb pemenuii B ynpaBiIeHUH.

71. Buzpl ynpaBieHuecKuX pelieHnit 1 TpeOoBaHus, PebsIBIIEMbIE K HUM.

72. Otanbl NPUHATHUS PALlMOHATILHOTO YIPABJIEHYECKOTO PEIICHUS.

73. @DaKTOpbl, BAUIOIINE HAa IPOLIECC MPUHATHS YIIPaBICHYECKUX PEIICHUH.

74. Mertoas! NPUHATHS YIPABICHYECKUX PELICHUN.

75. KomMMmyHMKaIM B cUCTEME YIPaBJICHHUS.

76. MeXITMYHOCTHBIE ¥ OPTaHU3alMOHHBIE Oaphephl B KOMMYHHKAIIHSX, CITOCOOBI UX
PEOI0JICHHS.

77. KoMMyHUKauy 1 TUIIOJIOTHSI INYHOCTH.

78. JenoBas G6ecena Kak OCHOBHAs (popMa JEIOBOTO OOIIEHHUS.

79. [Ty0nruHOE BBICTYILIIEHUE.

80. JlenoBble meperoBopbl Kak popma JeI0BOro OOIeHHs.

81.  Ilonsarue koH(uKkTa. [loTeHIMANBHAS IICHHOCTh M OACHOCTH KOH(JINKTA.

82. YpoBHU U BUIbI KOHIHUKTA

83.  Hcrounuku u TUEl KOHPIUKTOB. CTaaNK pa3BUTHsI KOH(DIUKTHON CHTYallnH.

84.  IIpoGaembl BBIOOpA CTHIIS MOBEACHUS B KOH(DIUKTHON CUTYyallH.

85.  BzamMocBs3b KOH(IUKTA U cTpecca.

IIpuMepHasi TeMaTHKA TECTOBBIX 3aaHMIA:

Bapmuanr 1

1. Yrto mpenycMmatrpuBaeT AUCHUILIMHA KaK TPUHIUI MEHEKMEHTa?
a) BHITIOJTHEHUE BCEMH paOOTHUKAMU TIOCTABIICHHBIX 33 JaHH;

0) ueTkoe MpHUAEpKUBAHHE aJIMUHHUCTpALUEH MPEANPUATHS U €ro MepCOHAJIOM 3aKIIOUYEHHOTO
KOJIJICKTHBHOTO JIOTOBOPA M KOHTPAKTA;

B) BBIMIOJIHEHNE MEHEKEpaMHU TTOCTABIICHHBIX 33IaHMUIA;

T') BBIITOJIHEHUE PAOOTHUKAMU arapara yIpaBiIeHHs TOCTABICHHBIX 3a/IaHHH;
1. TIOJTHOE TMOAYMHEHNE paOOTHUKOB PYKOBO/ISIIEMY ammapary.

2. JlaiiTe onpeeneHne MOHITHIO «YIIPaBICHUEY.

a) MOTYMHEHHUE CyOBheKTa OOBEKTY YIPABICHHS

0) oOmme HHTepechl 00BEKTA U CYOBEKTa YIpaBICHUS
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B) MOJYMHEHNE 00bEKTA CYOBEKTY yIpaBICHUS

r) cienupruIecKoe B3aMMOICUCTBUE CYOhEKTa U 00bEKTa yIPaBICHUS

3. [Iporuo3upoBanue, IUIAHUPOBAHHE, OPTaHM3ALMSA, MOTHBAIMSA, MPUHATHE PEHICHUH U
KOHTPOJIb — 3TO:

a) QYHKIIMM MapKETHUHTa;

0) BUBI CTPATETHIA;

B) QYHKIIMM MEHEKMEHTA,;

T') HaIlpaBJICHUSA JESTEIbHOCTH.

4. Kakumu uepramMH XapakTepa JJOJDKEH O00JIafaTh TaKOM apXeTUIl YIPaBISAIOLIETO Kak
"anMuHuUCTparop"?

a) BBITh OOMIUTENBHBIM U YMETh BJOXHOBIIATH JIFO/ICH HA MAaKCUMAJIbHYIO CAaMOOTAauYy.

0) MmeTh aHaTUTHUYECKUIA CKIIaJ yMa.

B) BEITh mpenenbHo 0O BEKTUBHBIM M MIOJIAraThCst Ha (PaKTHl U JIOTHKY.

r). MeroauuHocTh B paboTe, MPOTHO3UPOBAaHKE OYAYIIETO.

5. Kak MOHO 00BSACHUTH CYIIIHOCTh PUHIUIA «ITOAYUHEHHOCTh JINYHOTO HHTEpEca o0IeMy»?
a) B OpraHU3allid BCErJa JOJDKEH YYUTHIBATHCS TOJIBKO JMYHBIM HMHTEpEeC PYKOBOAMTENEH
OpraHu3aIumy;

0) uHTepec 0HOro pabOTHUKA AOJHKEH MpeodiiaaTh HaJl HHTepecaMH OpPraHu3alliy B LEI0M;

B) HMHTEPEC OT/AEIBHBIX MEHEIKEPOB JOJDKEH MPeodsiafaTh HaJl MHTEpECaMU OTACIBHBIX TPYII
PaOOTHHUKOB;

I) B OpPraHM3alMU MHTEPECHl OJHOTO PabOTHWKA WIIM TPYMIBI HE JOJDKEH MpeodsiagaTh Haj
WHTEpEeCaMU OPTaHU3AlHUU B LIEJIOM;

1) MHTEpEC OpTaHU3aIlK He JIOJDKEH peolianaTh HaJ HHTepeCaMu KOJUIEKTHBA.

6. OOBsicHUTE 3HAUEHHE MTOHATHUS «IIPOLIECC YITPABICHUS

a) COBOKYITHOCTb ITPHHIIUTIOB YIIPABIICHUS

0) rpymmna MeHeIKepoB

B) COBOKYITHOCTh METOJIOB YIPABJICHUS

I') COBOKYITHOCTb HEMPEPHIBHBIX, B3aUMOCBA3aHHBIX (YHKIUH

7. OpraHn3anyoHHasi CTPYKTypa, IIOCTPOCHHas Ha OCHOBE IMPSMOTO pPacCHpeeTCHHs
JOJDKHOCTHBIX 00sI3aHHOCTEH OT BBICIIIETO 3B€HA K HU3IIEMY, Ha3bIBAeTCS:

a) TUHEIHO- QYHKIIMOHATbHOM’;

0) TUHEWHO;

B) (YHKIIMOHAJIBHOM;

I') AMBU3HOHAIEHOM.

8. Kakue ocHOBHBIE (haKTOPHI yIaCTBYIOT B MOJIeNIM MOTHBaui BukTopa Bpyma?

a) TOTPEeOHOCTh B YBAXEHHMU K ce0e, CaMOYTBEPXKACHUE U B MPUHAMIEKHOCTU K COLMATIBLHON
rpymre.

0) CIOXHOCTb U HANPSKEHHOCTh PaOOTHI U YPOBEHb BO3HAT PAKICHUS.

B) OXHJaHUE BO3MOXXHOCTH PE3yJIbTaTa, OKHJAaHHE BO3MOYKHOTO BO3HATPAXKACHUS OT 3TOTO
pe3ysbTaTa U OKUAaHNE [IEHHOCTH BO3HAIPAXKICHHS.

I) TUrueHudeckue GpaxTopsl, (aKTOpPbI, CBSI3aHHBIE C XapaKTEPOM U CYIIECTBOM pabOTHI.

9. Uto npexycMaTpuBaeT AUCHUILIMHA KaK MPUHINI MEHEKMEHTa?

a) BBINTOJIHEHHE BCEMH PAOOTHUKAMU ITOCTABIICHHBIX 3aaHUH;

0) dYeTkoe MpHUAEPKUBAHHE ATMUHUCTpPALMEH MPEINPUATHS U €ro IMepCOHANIOM 3aKII0UE€HHOr0
KOJIJICKTHBHOTO JIOTOBOPA M KOHTPAKTA;

B) BBINOJIHEHUE MEHEKePaMH ITOCTABICHHBIX 33/1aHUM;

I) BBINOJIHEHHE PaOOTHUKAMHU ammapara ynpaBieHUs OCTABJICHHbBIX 3a/1aHU;

) TlomHoe momunHEeHNE PaOOTHUKOB PYKOBOISAIIEMY anapary.

10. OH cTOST y UCTOKOB IIKOJIBI HAYYHOTO YITPABJICHUS.
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a) M.®omrerr

0) D.Mpviio

B) A.Daiiosnb

r) @.Tetinop

11.  IlepBbIM 3TanoM CTPATErH4E€CKOro IUIAHUPOBAHUS CEPBUCHOTO NPEANPUATHUS SBIIAETCS:

a) SWOT-ananus;

0) PKCIIEpPTHBIN aHAIIN3;

B) JIOKQJIbHBIN aHAJIN3;

I') aHaJIU3 KOHKYPEHTOB.

12. PeanbHoe BiIMSIHKE NP YIPABJICHUH 10 LEISIM UMEIOT PyKOBOAUTENN

a) CpeIHEro ypOBHS.

0) HU3LIET0 YPOBHS.

B) BBICIIETO, CPEHErO U HU3LIETO YPOBHSI.

I') BBICIIETO YPOBHS.

13. YTto AOIDKHBI OTpaXKaTh COBPEMEHHBIE TPUHIIUIIBI MEHEKMEHTA?

a) OCHOBHBIE 3aKOHOMEPHOCTHU YIIPABIICHMUS;

0) OCHOBHBIE CBSI3H, KOTOPBIE CKIIAJBIBAIOTCS B CUCTEME;

B) OCHOBHBIC OTHOILIEHUE, KOTOPbIE CKJIA/IbIBAIOTCS B CUCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3U U OTHOILIEHUS YIIPaBJIEHUS, KOTOPBIE CKJIA/IbIBAIOTCS B CUCTEME;
1) 00s13aTeNIbHOE HAJIM4Ke LM MIPU YIIPaBJICHUH.

14. Vxkaxure, KTO U3 y4Y€HbIX BHEC HAMOOJBIIMI BKJIAJ B pa3BUTUE KIACCHUUECKOH WIH
a/IMUHUCTPATUBHOM LIKOJIBI yIIpaBIeHUs?

a) A.®daitonp

6) @.Teitnop

B) M.®omnerrt

r) D.Mbiio

15. Muccus cepBUCHOTO IPEIIPUSITUS — ITO:

a) OCHOBHas oOmas uenp uiM Quiaocopus M MperHa3HAuYEHHE, CMBICI CYIECTBOBAHUS
OpraHu3aluy;

0) OCHOBHOE HamlpaBlIEHUE JESITEIbHOCTH B CBETE peajH3allMM OOIIMX IieJiei, oXBaThIBaroIlee
CpeHe- M KpaTKOCPOUYHBIM mepuoabl M 00s3aTeIbHO BBIPAXKEHHOE B KOJIMYECTBEHHBIX
MIOKa3aTesIX;

B) c(hOpPMYJIMPOBAHHOE YTBEPKACHHUE (JOKYMEHT) OTHOCUTEIBHO TOTO, JJISl YEro WK MO KaKoi
IIPUYMHE CYIIECTBYET OpraHU3alus, B KOTOPOM IMPOSBIIAETCSA OTIIMYNE TaHHON OpraHu3aluu OT
el MoI00HBIX;

I') COBOKYIHOCTh BHYTPHOPTaHU3AIMOHHBIX MPUHIMIIOB, MOPAJbHBIX U aIMMHUCTPATHBHBIX
HOPM, CUCTEMY LIEHHOCTEH U yOeKIeHUH, pa3AeNsieMyl0 BCEMU COTPYIHUKAMH U TIOCBSILIEHHYIO
r7100abHOM L1eIM OpraHu3aIuH.

16. VYkaxwure, 4TO XapaKTEpPHO I SIMOHCKOH Kommanwu "COHU" B OTHOIICHUSAX MEXITY
PYKOBOAMTESAMU U MIOJYNHEHHBIMU?

a) II0 BO3MOXXHOCTH >KEJIaTeNIbHO, YTOOBI YEJIOBEK BCIO CBOIO KU3Hb OCTAJICS HA OJTHOM paboyem
MecTe, TI/Ie OH TPUOOPETaeT OMNpEeNeNeHHBId OIBIT, YTO COOTBETCTBEHHO IIOBBIIIAET
3¢ peKTUBHOCTH PabOTHI.

6) orcyrcrBue A PepeHIMPOBAHHOTO OTHOIICHUS K JTIO/ISM.

B) JJIs yCIIEIIHOW paboThl B KOMIIAHUM Ba)KHO, KaKoe ydeOHOe 3aBeIeHHE 3aKOHUUII COTPYIHUK
U C KAKMMU OTMETKaMH.

I) IpU BCEX IOJOXKHUTEIbHBIX KayecTBaX CBOOOMABI JUCKYCCHMM B OOJBINON KOMIAHMM OHA
HapyIIaeT PexuM padoThI.

17. Yto siBnsieTcsl OCHOBOM YIPAaBIICHUS KAKOW JTUOO CUCTEMBI?
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a) TPHUHIIMITBI, KOTOPHIE OTPAKAIOT PHIHOYHBIC YCIOBHUS XO3SIICTBOBAHUS,

0) MeToabl MEHEKMEHTA;

B) (QYHKIMU MEHE)KMEHTA,

r) (uHAHCOBBIC PECYPCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIIAIONINE OPraHU3AIMOHHON KYIbTYPBl — 3TO...

a) CyOBEKTHI, 00BEKTHI, IICHHOCTH YIPABICHUS

0) CyOBEKTBI, 0OBEKTHI, CBS3H YIIPaBICHUS

B) MIPUHIIUIIBI, METOIbI, (DYHKITUH, TIOBEICHUS

r) ¢punocodus, IEHHOCTH, HOPMBI TIOBEICHHS

19.  ®akrTopbl, KOTOPHIC HE OKA3BIBAIOT MPSAMOT0 HEMEIJICHHOTO BO3JICUCTBUS HA OIEpAIHH
CEPBHUCHOTO MPEINPUITHS, HO TEM HE MEHEE CKa3bIBAIOTCS HA HUX, SBISIOTCS (PaKTOpPaMH CPEJIbI
a) KOCBEHHOT'O BO3JICUCTBUS;

0) MpsIMOTO BO3/ICHCTBUS;

B) HEMOCPEJICTBEHHOT'O BO3/ICHCTBUS,

T')BHYTPEHHETO U BHEIIHETO BO3JICHCTBUSI.

20. Kakas W3 4YeNOBEUECKHUX IOTPEOHOCTEH SBISICTCS TJIABHOH 10 TEOPHH MOTHBAIMH
MaxKnemmanga?

a) ycriex.

0) IcHBIH.

B) cBOOOJA.

r) 0e30macHOCTb.

Bapmuanr 2
1. I'ne 10O MHEHUI0O OTEUYECTBEHHBIX M 3apyOEKHBIX CHEIHAJUCTOB MEHEKMEHTa
(dopmupoBanIach MPaKTUKA yIpaBleHHs OpraHu3anuei?
a) B lllymepun, Makenonun, Pume, Kuesckoii Pycu;
6) B Kuesckoii Pycu;
B) B Pume u lllymepuu;
r) B lllymepun u Makenonuu;
n) B Pycckoit umnepun.
2. YKaxuTe, K YeMy cJe/lyeT OTHECTH OPTaHU3aMOHHYIO KYJIBTYpY.
a) K pakTopaM NopsaKa, TUCHUIUIMHBI U KOHTPOJIS
0) k hakTOpam, OpUEHTUPOBAHHBIM Ha PE3YJIbTAT
B) K (hakTOpaM BHYTpEHHEH cpeibl
I) K (hakTopam, TpeOYIOIINM OBICTPOI peaKkMy Ha N3MEHEHHS
3. PaznmuaroT ciemyroniie BUIbI KOHTPOJISI HA TYPUCTCKUX MPEIIPUSITHSIX
a) NpsIMOii, KOCBEHHBIIA;
0) TaKTUYECKUH, ONIEPATUBHBIMN, CTPAaTEeTUYECKUII;
B) MpeIBapUTENbHBIN, TEKYIIIMNA U 3aKITIOUUTENbHBIN;
T') 9KCIIEPTHBIN, aBTOMAaTU3UPOBAHHBIH.
4. OcHOBHBIE (PYHKLIUU YIPABICHUS:
a) IUIAaHUPOBAHUE, KOHTPOJIb.
0) miIaHUpOBaHUE, OpPraHMU3alUs, MOTHBALINS, KOHTPOJIb.
B) OpraHu3alus, MOTUBAIIMSL.
I') OpraHu3allysi, MOTUBAIHs, KOHTPOJIb.
5. Tlogxon, KoOTOpbIi TpeOyeT NPUHATHS ONTUMAIBHOIO PELICHMs, KOTOPOE 3aBUCUT OT
COOTHOIIIEHUS B3aUMOJCHCTBYIOMUX (HaKTOPOB - 3TO:
a) CUTYallMOHHBII MOAXOL;
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0) CHCTEMHBIN OJIXO;

B) TIPOIIECCHBIN MOAXO]I;

I) MOBEIECHYECKUN MOIXO/;

I) TEKYyIIUH MOAXO.

6. HazoBuTe mepByro GyHKITUIO TIPOIEcca YIpaBIeHUS.

a) KOHTPOJIb

0) KoopAUHAIUS

B) IUTAHUPOBAHHE

I') opraHu3anus

1) MOTHUBAITUS

7. B ueM OCHOBHOE OTJIMYHE MPEIBAPUTEIHHOTO, TEKYIIETO U 3aKIIOUYNTEILHOTO KOHTPOJIsA?
a) B oOneme.

0) Bo BpemeHM oCyIIeCTBICHUSI.

B) B MeTonax.

r) B o6beme u merogax.

8. Uem xapakTepu3yeTcsi KOMIIPOMUCC TPH MPUHITUU PEIICHUS?

a) YCTaHOBJICHHE HEKOET0 CPEJHEr0 B Pe3yNIbTaTe CIopa ABYX COTPYTHHKOB.

0) yYMCHBIICHHEM BBITOJIbI B OJIHOW O00JACTH C LENbI0 YMEHBIICHUS HEXKEIATEIbHBIX
IIOCJIEICTBHUI B IPyTOM

B) MPHUHATUEM PEIICHHS ayTUTHBHO, YYUTHIBAIONIETO MHEHHSI BCEX 3aMHTEPECOBAHHBIX CTOPOH.
I') YMCHBIICHUEM BBITOJIBI.

9. Ecnu ynpaBieHHE paccMaTpHBaeT BCE NPOIECCHI W SBJICHUS B BUC LIEJIOCTHOH CHCTEMBI,
KOTOpasi IMEET HOBBIC KadecTBa M (DYHKIIMU, KOTOPBIE OTCYTCTBYIOT Y DJIEMEHTOB, KOTOPHIE UX
COCTaBIISIFOT, TO MBI UMEEM JIETIO C:

a) TOBEIECHYECKUM ITOIXO0JIOM.

0) TPOIECCHBIM MOIXOA0M;

B) CHTYallMOHHBIM IOJIXOJIOM;

T') CHUCTEMHBIM MOJXOI0M;

1) TEKYIIUM TTOIX0JIOM.

10. YkaxwuTe, yTo Takoe (PyHKIMS yIpaBICHUS.

a) 000CcO0IEHHBIN BUJT YIIPaBIEHYECKOW eI TEIbHOCTH

0) MPUHIUIIBI MEHEIKepa

B) OCHOBHBIC 33/1a4M yIPaBIICHUS

T') IOJDKHOCTHBIE 005I3aHHOCTH MEHEeKepa

11. Buewnsis cpesa NpsAMOro BO3JEHCTBHS Ha OpraHU3aluIo - 3TO:

a) AKITMOHEPHI, KOHKYPEHTHI, TOCTABIIUKH.

0) [ToTpebuTenu, TOProBbIe MPEMPHUSITHS, MECTHBIC OPTaHEI.

B) Bce nepeuncnennoe.

r) [IpaBUTEIIECTBEHHBIC OPTraHbl, MECTHBIC OPTAHEI.

12. llenpio TUTAHUPOBAHUS JEATEIBLHOCTH OPTaHU3alluU SBISETCS

a) o0oCHOBaHHME 3aTpar.

6) 000CHOBaHHUE CPOKOB.

B) OIpe/eIeHNUE TeTIeH, CHIT i CPEICTB.

r) 000CHOBaHHE YHCIEHHOCTH PAOOTHHUKOB.

13. MotuBanus 6a3upyeTcs Ha:

a) TOTPEOHOCTSAX U CAMOBBIPAKEHUU;

0) MOTPEOHOCTSAX M BO3HATPAKICHUSX;

B) BO3HATPKICHHIX U YOBIETBOPCHUU OTIEIBHBIX JIIOJICH;

I') YAOBJICTBOPEHHUH BCEX JIOICH;
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J1) CaMOBBIPaKEHUU U BO3HATrPaKICHUSAX.

14. OcHoBaTeneM MIKOJIbI YeJIOBEYECKIUX OTHOUICHHUH B YIPaBICHUH OBLI ...

a) aMEpUKAHCKHUI CHEIUAINCT 0 YIPaBIECHUIO MPOou3BoAcTBO D. ['niaboper.

0) aMepUKaHCKHI ITCUXO0JIOT D1TOH Mbiio.

B) aMEpUKaHCKUH opranuzarop I.OmepcoH.

I') OCHOBAaTeIbh aMEPUKAHCKOW aBTOMOOMILHOM MpoMbIiieHHOCTH ['.Dop .

15. "OTuoM Hay4yHOrO yrpasieHus" 4acTO Ha3bIBaIOT:

a) A. Qaiions - oH omyOsmkoBan kHury "OOmiee W NPOMBINIICHHOE yHpaBiieHHe", e
chopMyIMpPOBAaHbl TPUHIMIIBI YIPaBICHHUS, B TOM 4YHUCIE pa3/leieHHue TpyAa U EIUHCTBO
KOMaH/I0BaHUS.

0) ®ponka u Jlwman ['unp0epTOB - OHM BBIICIWIM CEMHAJIATh OCHOBHBIX MHKPOJIBHKCHHUN
pabounx, Ha3BaB MX TePOJIUTaMU; a TAKXKE OHU pa3padoTaiv METO aHallM3a MUKPOIABUKECHU, B
OCHOBY KOTOPOTO ObLjIa MMOJIO’KEHa KHHOTpaMMa JIBIKEHH pabodero.

B) JI ®. Teitmopa - OH mblTajica OOOCHOBATH JHEBHYID HOPMY paboyero MeToJaMu
XPOHOMETPaXXa U U3YUEHUS €ro TPYAOBbIX JBUKEHUM.

r) I'. 'anTa - oH co3xan rpaduk, KOTOPBIKA MO3BOJISUIT IJIAHUPOBATH, PACIIPEAETISATh U MPOBEPSATH
paboty. DTOT TpaduK SIBHICS MPEANICCTBCHHIKOM CHCTEMBI ceTeBoro Iuranuposanus [IEPT, B
KOTOpOW cedyac ucnoiap3yroT OBM. OH ke 3HaMEHUT CBOEH CHCTEMOM MaTepuaibHOTO
CTUMYJIMPOBAHUS 32 BBIIIOJIHEHHOE 3aJaHUE.

16. /1 yero ocymiecTBIsETCs EIeTHPOBaHNE CBOMX OTHOMOYHMA JPYTUM PYKOBOAUTEISIM ?

a) 7151 ONTUMAIBHOTO PEIIEHUsI KOMIUIEKCHOM 3a/1auHu.

0) nns coxpaHeHus "TpynnoBoro" cTuis padoThl.

B) JJIsl TPOBEPKHU KBAUTU(PUKAIINY TOTIMHEHHBIX.

I') BCe NepeUUCIICHHOE.

17. OcHoBHOI (hopMOIi MaTepuanbHOIO CTUMYJIMPOBAHUS NIEPCOHANIA OPTaHU3ALMH SBJIAETCS:

a) TpeMHH;

0) mpemMuu U IEHHBIC MOJAPKH;

B) ILIEHHBIC MTOJAPKHU U 3apILiaTa;

r) 3apIuUiaTa;

1) TIPEeMHH U 3apIuiata.

18. KakoBO oNTHMAaIbHOE YHCIIO MO AYNHEHHBIX ?

a) Uem Oompliie MOAYMHEHHBIX, TEM Jierde paboTaTh.

6) 15 - 30 uenosexk.

B) 3-5 denoBex.

r) 7-12 yenosek.

19. OcHOBHBIM B yIpaBIEHUH T10 IIENISM SIBIISIETCS BBIpAOOTKA Iienei

a) CBEpXY BHHU3 IO LIEMIM MHCTAHIIUH.

0) CHHU3Y BBEpX.

B) CHH3Y BBEPX U CBEPXY BHU3.

I') 1O MaTPpUYHON CXEMe.

20. TlomHOMOUMS, KOTOpBIE MPEINOAraloT HaTUYAe NTPSIMOW JTOJHKHOCTHOW CBSI3H MEXIY
PYKOBOJUTENSIMA U TTOJAYMHEHHBIMHU, B PAMKaX KOTOPOM IE€PBbIE MOTYT MPEANUCHIBATH BTOPHIM
YTO, KOTJ1a, TI€ T€ JOJKHBI J1e7aTh» 4TOObI 00€CIeUnTh JOCTHKEHUS TOCTaBIEHHOM LIEIN — 3T0

a) pyHKIIMOHAIbHbBIE
0) KOOpIUHAIIMOHHEIE
B) pacTOpsIUTENHHBIC
T) JIMHEWHbIE
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1. Llenu opraHu3anuu J0JKHBI YIOBIETBOPUTH TaKHE OCHOBHbBIE TPEOOBAHUS:

a) JIOCTHKHMOCTb, KOHKPETHOCTH, OPUEHTAIUS BO BPEMEHH;

0) HMOCTHKHMOCTb U OpPUEHTAIUSI BO BpEMEHH;

B) OpHEHTAIMs BO BPEMEHH U KOHKPETHOCTH;

I) JOCTHXXKUMOCTB;.

1) OpHEHTAIUsl BO BPEMEHHU.

2. [1pu ananu3e CUIBHBIX U CIA0bIX CTOPOH (PUPMBI YUUTHIBAIOTCS

a)KBaIM(UKAIUS U KOMIIETEHTHOCTh KaJJpOB

0) MO3UITUS HA PHIHKE

B) HAJIMYME NHHOBALMOHHBIX pa3paboToK

') U3MEHEHHE YPOBHEH 10X00B MOTpeOuTeNnei

1) (hMHAHCOBBIC PECYPCHI TPEATIPHUATHS

€) penyTranus IpeanpusITUs

) aKTUBHOCTh KOHKYPEHTOB

3) BO3MOKHOCTH U YTPO3bI

3. Opranuzanus — 310

a) Tpymma IoJeH, AeITeIbHOCTh KOTOPBIX CO3HATENbHO KOOPAUHUPYETCS s TOCTHXKEHUS
oOuieil uemnu.

0) rpymnmna Jro/ei, BIageronas CpeicTBaMu MPOU3BOICTBA.

B) TPYIIIA JIO/IEH, NeSITeTbHOCTh KOTOPBIX KOOPAMHUPYETCS.

I') TpyIa JiroJiei, o0beTuHeHHas 00ILel 1eTbIo.

4. Yro o3HauaeT "mpuHSTH pemieHue"?

a) mnepeOpaTh BCE BOZMOXKHBIE AIbTEPHATHUBBI.

0) mepebpaTh HECKOJIBKO adbTEepPHATHB, NAOIMIMX HamOosiee >(P(HEeKTUBHBIE BO3MOXKHOCTHU
peleHus mpooaeMBbl.

B) OTIATh PacHopsHDKEHUE O BBIOOPE BO3MOYKHON alIbTEPHATHBHI.

I') OTJAaTh pacnopspKeHHE K pealn3aluyi KOHKPETHOro IUIaHa.

5. AHaiIM3 KOHKYPEHTOB OpraHU3aluy MPOBOJIUTCS C LIEJIBIO:

a) ONpeIeNeHHs UX CTPATErnu U CUIIbHBIX CTOPOH;

0) ompeneneHus UX MeJiel U CUIIBHBIX CTOPOH;

B) OMNpeeNeHus UX 1elel, CTpaTeruii, CUIbHBIX U CIa0bIX CTOPOH;

I) OIpeAeseHus CTpaTeruu;

J1) OIpeesIeHus UX 1eJiel U cabbIX CTOPOH.

6. PasBepuyTtas GopMyTHMpOBKa MACCHU OPTaHU3AIMH BKIIFOYAET (HECKOIbKO BApUAHTOB OTBETA)
a) TJIABHOE HalpaBlIeHUE JESATEIbHOCTH OpraHu3aluu (T.e. Kakue OOIIeCTBeHHbIE MOTPeOHOCTH
OpraHu3aIus yJA0BIETBOPSET)

0) yKa3bIBaeT Ha COIMAIbHYIO OTBETCTBEHHOCTh OPraHU3aINH MTepe]] 00IECTBOM

B) yKa3plBaeT Ha CONMAIBHYI0 OTBETCTBEHHOCTh OpraHHW3alMd TIepe] paOOTHUKaMU |
aKIMOHEpaMHU

7. SIBnsiercst M ynpaBlieHHE TPOU3BOIUTEIEHBIM TPYIOM?

a) la, T. K. ynpaBli€eHHE CO3/1a€T HOBYIO CTOUMOCTb.

0) Her, aT0 BCero nuiib Hai30p U KOHTPOJIb.

B) Her, 3T0 Bcero numib pe3yabTaT MPOTUBOPEUHS MEXIY HAEMHBIM TPYIOM U COOCTBEHHHKOM
CPEICTB MPOU3BOICTBA.

r) Jla, MOCKONIBKY 3TOT BHJ JAEATEIBHOCTH HEU30EKEH NMPHU BBHICOKOM YPOBHE CHEIHMAIH3aIUU
MIPOM3BOJICTBA U MPU3BAH 00ECMIEUUTH LIEJTOCTHOCTh TPYAOBOIO OpraHu3Ma.
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8. MHuuaeHt — 37o:

a) cTedyeHue oOCTOSITENbCTB, IBJSIOIINXCS TOBOJIOM ISl KOH(PIIUKTA;

0) WcTUHHAS MPUYUHA KOH(IINKTA;

B) HAKOIMBIIUECS MPOTUBOPEUHUS, CBA3AHHBIE C JEATEIBHOCTHIO CYyOHEKTOB
COLMAIBHOTO B3aMMO/ICHCTBHSI, KOTOPBIE CO3/1aI0T TIOYBY JJISl PEATBHOTO
POTUBOOOPCTBA MEXKTY HUMH,

r) To, n3-3a 4ero BO3HUKAECT KOH(IIUKT.

9. Korma mnonyymsn UOIMPOKOE pacHpOCTpaHEHHE B HSKOHOMHUYECKOW JIUTEparype TEpPMHH
«opraHuzanus»?

a) B 20-e roapl XX croyieTus;

06) B 30-e rogsr XX CTONETHS;

B) B60-e roapr XX cronerus;

r) B 70-e roger XX CTONETHS;

1) B 80-e rompr XX cTOJICTHS.

10. BuyTpropranu3anoOHHbIE TPOLECCHI BKIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHUIO, KaJPbl

0) KOMMYHHKAIIHAIO, KOOPAUHAIUIO

B) IIEJIH JIFO/ICH

T') IPUHATHE YIIPABICHYECKUX PEIICHUH

11. MeHeaXMEHT B OCHOBHOM 3aHHMAETCS CUCTEMaMHU

a) OTKPBITBIMH.

0) 3aKpPBITBIMH.

B) 3aKPBITHIMH U TIOJICHCTEMAaMH 3aKPBITOTO THTIA.

I') 3aKPBITBIMU 1 MOICUCTEMAaMH OTKPBITOTO THIIA.

12. VxaxnuTe yHHBEpCaATbHbIC IPUIHHBI COIIMATBHBIX KOH(DINKTOB

a) HEYJIOBJIETBOPEHHOCTh MOTPEOHOCTEH;

0) HecoBMaJeHUE UHTEPECOB;

B) pa3yinyMs B IEHHOCTHBIX OPHEHTAIIMSIX;

I') BCE OTBETHI BEPHHBI;

J1) HH OJIMH OTBET HEBEPEH.

13. Llenbio TUTAHUPOBAHUS ACATEIBHOCTH OPTaHU3AINH SBIISETCS

a) o0OCHOBaHHUE 3aTpart.

06) 00OCHOBaHKE CPOKOB.

B) OIpEIEIICHUE LIeJIel, CUII U CPEICTB.

r) 00OCHOBaHHE YHCIEHHOCTU PAOOTHUKOB.

14. OcHoBHBIE GYHKINUN YIPABICHUS:

a) TUTAaHUPOBAHUE, KOHTPOJIb.

0) IuIaHUpOBaHKE, OpraHU3alKs, MOTUBALMS, KOHTPOJb.

B) OpraHHU3aIysi, MOTHUBAIIHSL.

I') OpraHu3aIus, MOTUBAIUS, KOHTPOJIb.

15. Yro o3HauaeT "npuHATH pemieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBEI.

0) IlepeOpaTh HECKOJIBKO abTEPHATHUB, MAOMIMX Hanbosnee 3h(YEKTHBHBIE BO3MOKHOCTH
peleHus mpooIeMBbl.

B) OTHaTh pacmopsikeHue 0 BHIOOPE BO3MOKHON albTEPHATHBBI.

r) OTgaTh pacopsKEHHE K pean3aliii KOHKPETHOTO IJIaHa.

16. JlenoBoe oOIIeHHE — 3TO CIOKHBIH MHOTOIUIAHOBBIN MPOIECC Pa3BUTHS KOHTAKTOB MEXY
JFO/IbMHU B...

a) cimyxeOHol chepe
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0) cdepe obmeHUS

B) Ipoliecce B3auMOCHCTBUS

I') JUYHOM ILJIaHE

17. OcHOBHOE OTIIMYKE OTKPBITOM CUCTEMBI OT 3aKPBITON 3aKJII0YAETCs B

a) OTCYTCTBHUH YIOPSIOUYECHHOTO B3aUMOJICHCTBHUS MEXKAY OTACIHHBIMH IOJACUCTEMaMHU.
0) HaJIMYUU B3aUMOJICHCTBUS OTJIEIbHBIX [TOJCUCTEM C BHEITHUM MHPOM.

B) 3aMKHYTOCTH JIEMEHTOB CHCTEMBI CAMHX Ha CeOsl.

I') HaJMYUU B3aMMOJICUCTBHS C BHEIIHEH Cpeoi.

18. IlnanupoBanue ASHCTBHH - 3TO

a) co3JaHue CIeAYIOLIEro 3BeHa MEX/1y IIOCTAHOBKOM LI U IMTPOrpPaMMOil ee pean3alltu.
0) yTouHeHue poJjieil, B3aMMOOTHOLIECHUM JIsl KaKI0T0 BUJIA AESITEIbHOCTH.

B) BBISIBIICHHE OOCTOATEIBCTB, KOTOPbIE HEOOXOANMO YUUTHIBATH I JOCTUKCHHUS 1IETTH.
T') OLIEHKA 3aTPaT BPEMEHH IS KaXI0H OTepalny.

19. [aiite onpeneneHne NOHATUIO «YIIPABICHUE.

a) MOTYMHEHUE CyOBhEeKTa OOBEKTY YIPABICHHS

0) ob1rue nHTEepechl 00BEKTA U CYObEKTa yIpaBIeHUS

B) MOJYMHEHNE 00bEKTa CYOBEKTY yIpaBICHUS

r) crienupruyeckoe B3auMOJICHCTBUE CyObeKTa U 00BbEKTa yIpaBICHUS

20. ITeperoBopsI - 00CYXI€HHUE C IETBIO. ..

a) MPHUATHOTO BPEMSIIPEIIPOBOKACHUS

0) 3aKiIroueHHe COTJIANICHUS M0 KAKOMY-JIHO0 BOIIPOCY

B) BBIICHEHHE OTHOILICHUMN

I') HaBsI3bIBAHUS CBOMX YCIIOBHU CIEIKH

IlpumepHas TeMaTHKa I MOATOTOBKH NPE3eHTALNH

. Cozeprxkanue opraHu3aluy Kak GyHKLIUH Mpoliecca yrpaBIeHusl.

. Merononornyeckue noaxopl K OpraHM3aluy X03siCTBEHHON J€ATEIbHOCTH.
. Opranuzanus B3auMOJEHCTBUS U PaCIPECIICHUS TOJTHOMOYHA.

. TpaaumoHHbIE OPraHU3alMOHHbBIE CTPYKTYPBHI.

. AnanTuBHBIE OPraHU3ALMIOHHBIE CTPYKTYPHI.

. CymHoCTh 1 QYHKIIMY MOTHBAIIUH.

. ConepxaTenbHble TEOPUN MOTUBALIMY U MX IPUMEHEHUE B YIIPABJICHUN.
. [IpouieccyanpHble TEOPUM MOTHBALIMK U UX IPUMEHEHHUE B YIIPABICHUU.
. CymHocTh GyHKIMU KOHTPOJIS.

10.IToBegeHyeCKUit acCIeKT KOHTPOJIA.

11.29¢dexTHBHOCTS KOHTPOJIS U ITYTH €i MOBBIIICHUS.

12. KoMMyHHKauu B IpoLecce yIupaBiIeHUsI.

13.I1Ipouiecc mpUHATHS pELICHUH.

14.Mopnenu n MeTOABI IPUHATHUS PELLICHMIA.

15.JInaepcTBO B MEHEIKMEHTE

16. Db heKTUBHOCTD YIIpaBIEHYECKUX PEHICHUH

17. OcobeHHOCTH BeIeHUS JIeTOBBIX MIEPErOBOPOB: HAIIMOHAIBHBIN acleKT
18. CymHOCTh ¥ 3HaYCHHE CAMOMEHEPKMEHTA

19. 3apyOe>xHblii OIBIT yIIpaBJIeHUs] OpraHu3auen

20. Ctparernueckoe TIIaHUPOBAHKE M €T0 3HAUYCHHE.

21. XapakTepucTHUKa TaiM-MEHEIKMEHTA.

22. Busibl puCKOB B MEHEHDKMEHTE.

23. [IpuMeHeHne KOHKYPEHTHBIX CTPATETUi.

O 01N DN WN —
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24. Bnusinre nHPOPMALMOHHBIX TEXHOJIOTHI Ha yCIeX JesITeIbHOCTH (UPMBI.

25. OcHOBHBIE METO/IbI oTIpeAesieHus 3PGEKTUBHOCTH YIIPaBICHUSI.

26. Muccus 1 11eNd OpraHu3aIliH.

27. Xapu3MaTUYHOCTh: CYIIHOCTh, 3HAYEHHUE U CIIOCOOBI PA3BUTHSI XapU3MBbl.

28. MepomnpusTHs, CIOCOOCTBYIOIINE MOBBIICHHIO KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.
29. YrpaBieHue HOBOBBEJIECHUSAMH B KaJpOBOW padboTe

30. CoBpeMeHHBIE METO/IbI COLIMOMETPHH.

HpnMepHaﬂ TeMaTHUKa 0630p0B CaMOCTOSITEbHOM paﬁ()TbI CTYAEHTOB

1 Uro Takoe cepBuC?

2 OcobeHHoCTH Opranu3aiuy o0CIyKuBaHUs Ha cepBUCHBIX peanpusaTusax LCB.

3. Cucrema yrpaBJIeHUS CEPBUCOM.

9. BoszeiicTBue 5KOHOMUKH Ha CEPBHUC U HA00OPOT.

10.  Dxkosorus u cepBuc.

11. ConmanbHas cdepa kak BHenHss cpeaa chepsl cepuca LICh.

12.  BnusHUE MONUTUKHU HA Pa3BUTHE CEpBHUCA.

13. Texnonoruu, obecneurBaromue passutue ceppuca LICh

14. CrtpyKTypa ynpaBieHUs! CEPBUCOM.

17.  TloHsiTHe CTPYKTYpPHI yIIPABICHHUS.

18. CoBpeMeHHBIE TPOOIEeMBbI MEHEPKMEHTA B cepe cepBuca.

19.  VYcnoBus u npeanocbulki BO3HUKHOBEHUS! MEHEIKMEHTa B cdepe cepBuca.

20.  Iloaxomsl K yIpaBJICHHUIO MIKOJIBI HAYYHOTO YIIPABJICHUSI.

21.  Iloaxoabl K yIpaBI€HUIO aIMUHUCTPATUBHOM LIKOJIbI YIIPaBJIECHUS.

22.  Tloaxompl K yIpaBJICHHUIO MIKOJIBI IIOBEACHYECKUX HAYK M YEJIOBEUECKUX OTHOIICHHH.

23.  Iloaxompl K yIpaBJIEHUIO MIKOJIbI HAYKH YIPaBICHHUS.

24. AHanu3 BHEIIHEN U BHYTPEHHEN CPEbl CEPBUCHBIX MPEIITPUATHH.

25. OcHoBHbIE OHU3HEC-TIPOLIECCHI B MEHEPKMEHTE c(hephl CEpBHCA.

26. [IprMeHeHHne THUITOJIOTM OPraHM3alMOHHOM KyJIbTYphl Ul aHAJIW3a KOPIOPAaTUBHOMN
KYJBTYpBI IPEANPUATHIA chephl cepBHCa.

27.  Meroas! ynpaBiieHus B chepe cepBuca.

28.  AHanu3 UCNOJIb30BaHUS HHTEPHET-PEKIIaMBbl B cepe cepBuca.

29.  OpraHM3allMOHHBIE CTPYKTYpHl yrpaBiieHHs cepBucHbIM npeamnpustueM L[CB,
dbopmHpoBaHne, OCOOEHHOCTH M YCIOBUS yIIPaBIICHUS.

30.  TlocTpoeHHe CHCTEMBI CTUMYJIMPOBAHUS TPYAa PAOOTHUKOB CEPBUCHOTO TPEATIPHSITHSI.
31.  llenosas nonutuka B cdepe cepsuca LICh.

32.  Omuenka kauectBa o0cyxuBanus B cgepe cepsuca LICB.

33.  Ilyru uHTeHCHMUKAIMM U PALlMOHAIM3AIMU TPYyla MEHEKepa Ha MPEANpUATHH Chephl
cepBuca.

34.  Pucku B cdepe cepsuca LICB.

35. Crparerus kagpoBoil monutuku cepsl cepsuca LICh.

36.  TexHomoTrHs IEATENLHOCTH CEPBUCHOTO MPEANPHUITHS B IIpoliecce GOPMHUPOBAHUS HOBBIX
yeayr KKX.

37.  Ob6ecneuenue konkypeHTocrnocodHoctu cepsuca LICh.

38.  OyHKIWUW W MIPUHIUITBI MEHEPKMEHTa B cepe cepBuca.

39. [MonsTHs 1 kIaccupuKalys METOJOB MEHEKMEHTA.

40. B dewm oTiu4me METOJOB YIPABICHUS OT €ro (\YHKIIMI ¥ MPUHIIUIIOB?

41.  Poisib pyKOBOISIIMX KAJAPOB B 0OecrieueHnu d3(PPEeKTUBHOCTH YIIPABICHUS MPEIIPUATHEM

chepsl cepBrca
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42. OTen 4eI0BeUeCKUX pecypCcoB CEPBUCHON (GUPMEI.
43.  TlmanupoBaHue MOTPEOHOCTH B IIEPCOHAJIE.
44.  Tloxbop nepcoHana.
45, Ctuiib pyKOBOJICTBA CEPBUCHOU (PHPMOTA.
46.  HckyccTBO OOIICHMS.
47.  OpraHu3anus IPOBEICHUS JICTOBBIX COBEIIAHUI U TIEPETOBOPOB.
48.  YnpaieHue KOHPIUKTAMH U CTPECCAMHU.

7.4. Conep:xanue 3aHATHI CEMMHAPCKOI0 THIIA

Pa3nes 1. PazBuTHe cucTeMbl ynpaBjieHHs M ee 0COOEHHOCTH
IpakTnyeckoe 3ansitue 1

Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN ONIPOC, BHICTYIIEHUE € 3CCE U IOKJIAJIaMU,
oOcyxaeHus: (rpymnmnoBasi JUCKYCCHSI)
Tema 3ansiTus . OopMupoBaHue U pa3BUTUE TEOPUU YIIPABICHUS
Conepxanue 3aHATHA
1. [ToHATHS «yTIpaBICHHUE» U «MEHEIKMEHT», UX €UHCTBO U OTIMYUTEIbHBIE OCOOCHHOCTH.
2. MeHeKMEHT Kak MpoLecc, PyHKIMsL, BUJ AESITEIbHOCTU IO PYKOBOJACTBY JIFO/AbMH.
3. MeHeKMEHT KaK HayKa U UCKYCCTBO. OObEKTHBHAS HEOOXOAUMOCTh B YIIPABICHUU.
4. DBONIOLHUS YIIPABICHUYECKON MBICIH.
5. Mojaenu MeHe)KMEHTa: aMepuKaHCcKasl, AIoHCKas, eBporneiickas. OcCOOeHHOCTH POCCUHCKOTO
MEHEIKMEHTA.
Ienp 3aHATHA 3aKPENIUTH 3HAHUS O CYIIIHOCTH U OCHOBHBIX 33/1a4aX MEHEIKMEHTA
IIpakTHyeckne HABBIKM:
- HaBBIKM 3aKpeIUIeHHs 3HaHUW 00 OTJIMYMTENbHBIX OCOOEHHOCTSAX TaKHUX TIOHATHM Kak
«yIpaBIIEHUE» U «MEHEIKMEHTY;
- HaBBIKM 3aKpEIUICHHs 3HaHUH 00 OCHOBHBIX (DYHKIIUSX MEHEKMEHTA,
- HaBBIKU 3aKpEIJICHHs] 3HAaHUM O CTAHOBJIEHUM YINPABICHUECKUX IIKOJ;
- HaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OCHOBHBIX MOJEISX MEHEKMEHTA.
[IponomxkuTenbHOCTD 3aHATHS — 4 yaca (o4Hast popma).
KoHTpoJsbHbBIE BONIPOCHI:
1. B yem Bbl Buaute €IMHCTBO, a B YeM OTJIWYUTEIbHBIE OCOOCHHOCTH TAKWUX TOHSITHH Kak
«YTPaBIEHUE» U «MEHEIKMEHT»?
2. B yem cneuuduka MEHE)KMEHTa Kak Ipolecca, (YHKIUU, BUIA JAEITEIbHOCTU IO
PYKOBOJCTBY JIOABMU?
3. B yem 3axntovaercss 00beKTHBHAS HEOOXOIMMOCTD B YIIPaBICHUH?
4. OxapakTepu3yiTe OCHOBHBIE IIPUHIIUIIBI IIKOJIBI HAy4HOTO yrpasieHus @.Y. Teinopa.
5. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH AJMUHUCTPATHBHOM IIIKOJIBI MEHEKMEHTa A.
daiios.
6. C xkakoro mepwoja B OTEYECTBEHHOH HKOHOMHUYECKOW JUTEpaType aKTUBHO CTalo
UCIIOJIb30BaThCS MOHATHE «YEJIOBEYECKHUH (pakTop»?
7. B 4em 3aKkir04aroTcsi 0COOEHHOCTH MOBEIEHYECKUX MOAXO0/I0B K YIIPaBICHHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHACHIIUI Pa3BUTHsI TEOPHH U MPAKTUKU MEHEIKMEHTa?
8. KakoBblI 11€71h, OCHOBHBIE B3TJISIIBI HA CTIOCOOBI MOBBITIIEHUS () (PEKTUBHOCTH IEATEIILHOCTH
paOOTHUKOB M OpraHU3aLUU?
9. OxapakTepu3yTe aMEpUKaHCKYI0 MOJENb MEHEI)KMEHTA.
10. B ueM cnienuduka SAMOHCKOW MO MEHEHKMEHTa?
11. OxapakTepusyite eBpONEHCKYI0 MOJETh MEHEIKMEHTA.
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BbICTyN/1eHUS CTYE€HTOB C A0KJIAJaMH HA TeMbI:

- Makc BeGep;

- @Y. Teinop;

- P. Onnc;

- "XotropHckuii a3 dhex.

[Tocne BeICTYIIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- IUCKYCCHUH.

HenoBas urpa «Boioopbi»

Crynentsl nenarca Ha 4 rpynnbel. Ha mepBom 3rame urpsl 3ajada KaXkaod Tpynibl —
HOJArOTOBUTh NPEABBIOOPHYIO pedb KaHJUAATa Ha pPOJib I'€HEPaJbHOI0 AMPEKTOpa OAHOTO M3
poccuiickux npennpusaTuil (mo Beidopy crynenton). Kannunatamu moryt ObiTh @. Teiinop, A.
@aiions, 3. Meiio, A. Macnoy. COOTBETCTBEHHO, IpYIIbl T'OTOBST CBOIO peuYb COIJIACHO
MOJIX0JIaM M TO3ULHUSAM CBOETO KaHAMJaTa, MbITasiCh IPUMEHUTh UX Ha HbIHEIIHUE POCCHICKUE
peanuu. Ha BropoM 3Tane KaHIuIaThl BBICTYHAIOT CO CBOMMHU MPOTrpaMMaMH, a MPeICTaBUTENN
JpYTUX TPYII 331a0T UM BoIipockl. Ha TpeTbem 3Tamne npoucxoauT roJIocoBaHue (3a KaHauaaTa
CBOEH IpymIbl rojocoBaTh Heb3s). Ilobexxaaer rpynna, HabpaBiias MO UTOraM IOJOCOBAaHUS
HauOO0JIbIlIEE YUCIIO FOJIOCOB.

IIpakTuyeckoe 3anATHE 2

Bu/1 npaKkTH4YecKoro 3aHsATHs: VIHTepaKTUBHBIN ONPOC, BHICTYIUICHUE C 3CCE M JOKJIATaMH,
oOcyxaeHus: (rpymnmnoBasi TUCKYCCHSI)

Tema 3ansaTus : Cucrema ynpaBiIeHUS: IPOLIECCHBIN, CUCTEMHBINA U CUTYallMOHHBIA MOJIXOA K
MEHEKMEHTY

CopeprxaHue 3aHATHS

1. CoBpeMeHHBIH MOAX0/ K MEHEXKMEHTY.

2. OCHOBHBIE IPUHIIMITBI CUTYAIIHOHHOTO TI0IX0/1a

3. Mozenb opranu3aiuy Kak OTKPbITOM CHCTEMBI

3. BHyTpeHHss cpeda mpennpuatusi cepsl cepBuca W €€ OCHOBHBIE JJEMEHTHI: IIelH,
CTPYKTYpa, 3a/1a4M, TEXHOJIOTHH, JIFO]IH.

4. XapakTepHUCTUKM BHEIIHEW cpenbl Npeanpusituss cdepbl cepBuca. PakTopbl MNPSMOro U
KOCBEHHOT'O BO3/ICHCTBHUS Ha MPEIPUSATHE.

5. CtpykTypa Ou3HEC-TIpoIlecca CEPBUCHBIX MPEATPUATHI

6. OcobenHocTH ynpasieHus B chepe cepBuca

. Hesb 3aHATHSA 3aKPETIUTH 3HAHHUS O MPOIIECCHOM, CHCTEMHOM M CHTYAIlHOHHOM ITOX0J1aX

K MEHEJKMEHTY CEPBUCHBIX MPEANPUATUI

IIpakTHYeckne HABBIKM:

- HaBBIKM 3aKpEIUICHHs] 3HAaHUH O MPOIIECCHOM, CUCTEMHOM M CHUTYallHOHHOM MOAXO0JaX K
MEHE/DKMEHTY CEPBUCHBIX MPEIIPUSATHII,

- HaBBIKM 3aKpEIUICHUs 3HAHUI O CTPYKTYype OM3HEC-TIpoliecca CEPBUCHBIX MPEANPUATHIA;

- HABBIKH 3aKpEIUICHNS 3HAaHUH 00 OCOOCHHOCTSIX YIPaBJICHUS B cepe CepBuca;
[TponomxutensHOCTD 3aHATUS — 4 yaca (ouHas ¢popma), 1,5 gaca (3aounas hopma)

KoHTpoJsbHbIE BONIPOCHI:
1. KakoBbI OCHOBHBIE TPUHIIMIIBI CUTYAIIMOHHOTO MOJX0/1a B MEHEIKMEHTE?
2. Kakue n1Ba Kj1acca CUTyalluOHHBIX IEPEMEHHBIX BBIJAEISIET 3TOT M0AX017
3. Kak paccmaTtpuBaeTcsi Opranu3aius B CACTEMHOM MOJIXOJ€ MEHEI)KMEHTa?
4. Kak paccMaTpuBaeT ynpaBie€HUE MIPOLIECCHBIHN TOAX01 B MEHEIKMEHTE?
5. JMaiiTe onpenenenre OU3HEC-TIPOLIECCY M MIEPEUUCITUTE €T0 COCTABIISIOIIHE.
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6. Kak mocTpoeHo yrnpasieHue B opraHu3anusax cgepsl cepBuca?
7. Onwumure cyTh (hpaHuaifi3MHra U MEPCIEKTUBHI €T0 PA3BUTHS B OpraHU3alusix cepbl cepBuca
B Poccum.

Pemenue CUTYAlIUOHHBIX 3aa4

Onucanue keiica. Crenmanuctel A U b B34IUCh 3a M3y4yEeHUE OPraHU3aLMOHHON KYJIbTYphI B
JIBYX IOYepHUX KoMITaHusXx xojauHra X (kommanuu "Ctwip" u koMmrianuu "3abaBa").
Komnanun HenaBHO BeTynwid B XoiauHI. CoOrjacHO IUIaHaM PYKOBOJACTBA XOJAMHIA, B
OyaylmeM KOMIAaHMM JOJKHBI TECHO COTPYIHWUYATh, BBINOJHSS COBMECTHBIE MpOeKTh. Ha
CErOJIHAIIHUN J€Hb PYKOBOJACTBO HCIBITHIBAET CEPbE3HBIC CIOXKHOCTH B  YIPaBICHUU
KOMITAHMSIMU: JIaK€ HE3HAYUTEJIbHbIE COBMECTHBIE IIPOEKThl KOMIAHUN TEpIAT Heyaady,
COTPYIHUKHM COBEpIIEHHO HE MOIyT cpaboTaTbCsi, B AMPEKLIMIO MOCTYHAKOT >KaloObl U
JTOJKHOCTHBIE 3aMMCKH OT COTPYAHHMKOB KOMIAHMM C B3aUMHBIMH OOBHHEHHUSMU B
Henpodeccuonanmu3me. HekoTopple HaOMIOACHUS PYKOBOJACTBA 32 KOMMYHHKAIIUEH MEXITY
CIIEUATIMCTaMU KOMIIAaHUI B MEPUOJ BBINOJIHEHUS COBMECTHBIX MPOEKTOB JlajJd OCHOBAaHUS
CUUTaTh, YTO MPUUYMHA TIOXOTO0 COTPYAHUYECTBA KPOETCS B PA3HUIIC KOPIIOPATUBHBIX KYJIBTYD,
c(hOpMHUPOBABIINUXCS B KOMIIAHUIX J0 BCTYIJICHUS B XOJIJIUHT.
Komnanus "Crtwie" 3aHUMaeTcsl H3JATEILCKOM JESITEILHOCTBIO, €€ INTaT, B OCHOBHOM,
COCTaBISIIOT PENAKTOPbI, KOPPEKTOpbl M BepcTanbliuku. Kommanus "3abaBa" 3aHumaetcs
OopraHu3aIyeil u MpoBeACHUEM MACIITAOHBIX MPa3IHUYHBIX MeponpusTuil. [locie BcTymneHus B
XOIMHI HA Hee Takke ObUIM BO3NOKeHbl QyHKIuu BHemHero PR u pexmambl xomnuura X.
[IITar KOMIaHUM COCTABIIAIOT PEKUCCEPHI MPA3THUKOB U CHEUAINCTHI IO pekiiame u PR.
3ajaun, KOTOpHIE MOCTABIEHbl PYKOBOJICTBOM XOJAMHIA mepexa uccieposarenssMu A u b: Ha
OCHOBAaHMHU M3Y4YEHMs] OpPraHU3alMOHHBIX KyJabTyp kommanui "Ctunp" u "3abaBa" chenartb
3aKJIIOUYEHHE O MPUYMHAX IJIOXOT0 COTPYIHUYECTBA KOMITAHUI U MPEIJIOKUTh YIIPaBICHUYECKUE
JIEUCTBUS MO0 U3MEHEHUIO CIIOKUBIIEHCS CUTYAIINH.
Hccnenoarenu A u b momxHbI TpoBecTH pabOTy CaMOCTOSTENEHO U HE 00CYkK/IaTh CBOM TUTAHbI
HCCIJIEIOBAHMSI IPYT € JAPYroM (Tak KaK 3TO UCCIEIOBAaHUE SBIISAETCS OTOOPOUHBIM HCIBITAHUEM
Ha 3aHsATHE AobkHOcTH HR-mupexrtopa xonmunra). O0a AOMKHBI MPEAOCTaBUTH PE3YIbTAThI
MCCJIEIOBAaHUM U PEKOMEHIAlluH 110 YIPaBICHUIO KOMITAHUSMU PYKOBOJCTBY XOJIJIMHTA.
UccnepoBarens A. CornacHo JIMYHBIM IPEACTABICHUSIM UCCIEN0BATENsT A, OpraHU3allMOHHAs
KyJIbTypa TMPOSIBISAETCS B TOM, HACKOJBKO COTPYAHUKHA JUCIHUIUIMHUPOBAHBI W CIEAYIOT
MpaBUJIaM OPTaHHU3AIMOHHOTO pacropsaka (Haml B3TJSA Ha KOPIIOPATUBHYIO KYIbTYpYy HE
COBIMAJACT C MHEHUEM HUCCienoBarens A, HO "X03suH - 6apun").
OnepanuoHanu3anus: MPOMHUCHIBAHUE B padOTe€ TOro, YTO aBTOpP HCCIIEIOBAaHHUS CUUTAET
OpPraHM3al[MOHHOM KYJNbTYpOH B peallbHbIX HM3MEpUMBbIX Tokazartensx. MccnemoBatens A
NPEAJIOKIIT  CHEAYIONIMEe W3MEPUMbIE MPU3HAKM OPraHW3alUOHHOW KYJIbTYphI: KOJIUYECTBO
orno3iaHuil Ha pabodee MeECTO, KOJMYECTBO HEBBIXOJOB Ha paboTy, ciaydaul HapylIeHUS
CIIy’)keOHOI cyOOpAMHAIINYM, KOJMYECTBO OIO3AaHUN Iocie OOEIeHHOro NepephiBa, Cllydyau
HapyIICHUs CIy)EOHOro Apecc-Kojaa u T.1I.
TakuM 00pa3oM, OopraHu3alMOHHAs KyJIbTypa KaKI0W KOMIAHUHU XONAMHra X 3aMepsuiach Ha
OCHOBaHUHU pa3pabOTaHHBIX KPUTEPUEB: METOJOM HAOIIOJACHHUS WM OINpoca COTPYIHUKOB
MOJICUMTHIBAJIACh YACTOTAa KAXKJOTO clydas B KaXJOW KOMIIAHMU Ha MPOTSHKEHUM 33JaHHOTO
nepuofa M Jenajcs BbIBOJ OO0 YpPOBHE pa3BUTHUSI OPraHU3allMOHHOM KYJIbTYpbl B KaXI0i
KOMITaHUH.
[TomyuyeHHble TakuM 00pa3oM KOJMYECTBEHHbIE JaHHbIE MOXXHO OBbUIO B JajbHeiieM
CpPaBHHBATh MEXIY COOOW, COMOCTaBIATh C AaHAJOTHYHBIMH JaHHBIMH TOCIE MPOBEICHUS
YIPaBJICHYECKUX U3MEHEHHUM U T. 1.
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PesynbraTel uccnenoBaHus CIEMUATUCTa A IMOKa3ayid, 4To KommaHus "3abaBa" 3HAYMTEIHHO
yctynaetr komnanuu "CTuip" Mo ypoBHIO pa3BUTHSL OPraHU3ALMOHHON KYJIbTypbl. COTpYAHUKH
komrnanuu "3abaBa", Kak 3HAUMIOCH B €ro OTYeTe, "COBEpIICHHO Oe3anabepHO" OTHOCATCS K
IpaBUJiaM BHYTPEHHETO paclopsaka, MPUHATHIM B XOJIIUHTE, OHM YacTO OIa3/bIBalOT Ha
paboune MecTa, MPOBOASAT MHOIO BPEMEHM 3a YaCNUTHEM M NEpeKypaMH. XOTS MHOTHE
coTpyaHukHU "3a0aBbl" 4acTo ocTaloTcs Ha paboTe Mmocie OKOHYaHHs paboyero JHs, B LIEJIOM, UX
JUCLMIUIMHA OCTaBJIAET JKelaTh Jiydwiero. B To ke Bpems, coTpyaHuku komnanuu "Cruiip"
OUYEHb CTPOr0 OTHOCATCA K COOJIOCHUIO HOPM BHYTPEHHETO PacHopsIKa: MPUXOASIT U YXOIAT C
paboThl TOUHO BOBpEMS, TPATAT MAJIO BPEMEHU Ha IOCTOPOHHUE 3aHATHUS.

[TpyunHa MI0XOr0 COTPYAHHYECTBA KOMIIAHUHN, MO MHEHHIO CIEIUANINCTa A, COCTOsJIA B TOM,
YTO COTpYAHUKU KoMmaHuu "CTuib", NPUBBIKIINE K TOYHOCTH U MOPSAIKY B BEJIEHUH JEII, HE
BCTpeuann NOoJ00HON 00s3aTeNbHOCTH y COTPYAHUKOB Kommanuu "3abaBa". PasHuna B
pacnopsiike pabouero mHS, BEICHUU CIIY)KCOHOW JTOKYMEHTAIlMd W OTHOIIEHUH K CpOKaM
BBIMIOJTHEHHUsSI Pa0OT COTPYIHUKOB JBYX KOMIIAHHM TOJTHOCTHIO HUCKJIIOYala BO3MOXKHOCTD
IUIOJJOTBOPHOI'O COTPYIHUYECTBA.

Pexomenpanuu. Crienuanuct Npeuiokusl pyKOBOJCTBY XOJAMHra X MpOBeAeHHE 00ydaromux
MEPONIPUATHI W BHEAPEHHE HOBOW CHUCTEMBbI AUCIUIUIMHAPHOTO KOHTPOJIS 32 IOBEICHUEM
COTPYIHUKOB KoMmmaHuu "3abaBa" ¢ IeNbI0 MOBBIIMICHUS YPOBHS KOPIIOPATUBHON KYIBTYPHI
KOMIIAaHUM JI0 YpOBHS KyJabTypbl koMnanuu "Crunp". Ilo MHeHuio cnenuanucra A, TOJIBKO
YHU(PUKAUS IUCUUIUTMHAPHBIX TPeOOBAaHUM K COTPYIHUKAM 00enMX KOMIIAaHUH, a TaKKe YeTKOoe
OINMCAaHUE BCEX NMPOU3BOJICTBEHHBIX IPOLECCOB MOTJIO 00ECIIEUUTh COTPYAHUYECTBO KOMIIAHUH B
Oynyiem.

Uccnenosarens b. CorjnacHO JUYHBIM IpeiCTaBICHUSAM uccienosarens b, opranuzannoHHas
KyJbTypa MPOSBISETCA B TOM, HACKOJIBKO COTPYAHHKHM UYBCTBYIOT CBOIO INPUHAIEKHOCTh K
LIEHHOCTSAM OPraHu3alliy, CBA3BIBAIOT CBOM YCIIEXH C yCII€XaMU OpraHU3alii, YMOLUOHAIBHO U
KOTHUTHUBHO BKITIOUEHBI B yCIIeX O0IIIero Jena.

OnepanyoHann3alnys MOHITHS B 3TOM Cllydae MpeUIoKHUIa MPUMEPHO CIEAYIOLUE U3MEPUMBIE
MPU3HAKK OPraHU3ALMOHHON KYJNbTYpPBI: ClIy4al MHpPOSBICHHE PAJOCTH COTPYIHUKA B CBSI3U C
HOBOCTBIO 00 ycrexe KOMIaHMHM; IIOBEIEHME BHE paMOK CIIy)KEOHBIX 00sI3aHHOCTEH,
HallpaBJI€HHOE Ha IMOMOIIb JPYrUM COTPYAHUKAM U YyCIEeXy BCEH KOMIIAHMM;, YYBCTBO
OCKOpOJIeHUs B Cllydae KPUTHKU KOMIIAHMM, YCIBIIIAHHOE OT TPEThUX JIMI; YYBCTBO I'OPAOCTH
oT paboThl B KOMIIAHWH; TMPOSBIEHUE >KEIaHMUsS pa3BUBATh CBOI Kapbepy B KOMIIAHUWU;
MPOsIBJIEHHUE JKeTaHMsl OyIyIero ycTpoicTBa CBOMX JeTel Ha paboTy B KOMIIAHUIO U T.J.
HccnenoBanue cnienuanicta b 0110 HampaBieHoO Ha OOHAPYKEHHUE ITUX SBJICHHUI B TIOBEJICHUH,
MBICJISIX ¥ OMOITUSX COTPYJAHHKOB JOYEPHUX KOMMAHUHN XoyiauHTa X (METOAaMHu HaOJIOIeHUS,
TIyOMHHOTO UHTEPBBIO, aHKETHOTO ONPOCa U aHAlIu3a CAMOOTYETOB).

Kaxnoe HaiineHHOe siBIeHHE (DUKCHPOBAIOCH B JUCTE HAOMIONECHWUN (WJIM OMPOCHOM JIHCTE),
MOJICUMUTHIBAJIACh YACTOTa MPOSIBJICHUS 3TUX MPU3HAKOB y COTPYAHUKOB JBYX KOMIAHUM, HA
OCHOBAHHWH Ye€ro OBLIM CJelaHbl BHIBOJBI 00 YPOBHE Pa3BHUTHS OPTraHU3AIMOHHOW KYJIBTYPHI B
00erx KOMITaHUSX.

[TomyueHHble TakuM 00pa3oM KOJIMYECTBEHHbIE JAHHBIE CPAaBHUBAIUCH MEXIY COOOH,
COMOCTABISUIMCh, C AHAJOTHYHBIMH JIAHHBIMH TIOCTE€ TIPOBEACHHS HH(GOPMAIMOHHBIX,
MOTHBAIIMOHHBIX WU 00YYaIOIINX MEPOTIPUSITHHA U T.]I.

Pe3ynbrarel nuccnenoBanus crnenranvcra b nokasanu, 4To ypoBeHb pa3BUTHs OpraHU3ALIMOHHON
KyJIbTyphbl B KoMmnaHuu "3a0aBa" 3HauuTENbHO BhINIE, 4eM B KoMranuu "CTtuip". COTpyIHUKH
komnanuu "3abaBa", 3aHuMaBIIuecs BHEIHMM PR Xomguara, B OOJBIIMHCTBE CBOEM
MPUHUMAIHU OJIU3KO K CepALly HEyJauM XOJIIMHTa U HEraTUBHYIO HH(OPMALIMIO B €T0 aJipec, B TO
BpeMsi KakK COTpyAHUKH KoMmmaHuu "CTuwib" HE HHTEPECOBAIUCH HOBOCTSIMHU XOJIIMHTA U
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CUMTAJIM TIABHBIM TOYHOE HCIIOJIHEHHE CBOMX OOS3aHHOCTEH M CBOEBPEMEHHYIO OIIaTy TpyAa,
HE3aBHCHUMO OT TOr0, B KaKOW KOMIAHUH OCYLIECTBIISIETCSA UX padoTa.
[TpyunHa MI0XOro COTpyJHMYECTBA KOMIIAHHWM, 10 MHEHMIO clienuanucra b, cocrosina B TOM,
YTO COTPYIHUKHU KoMnaHuM "3abaBa", JMUYHO 3aMHTEPECOBAHHBIC B YCIIEXE XOJIMHIa U JHOOBIX
€ro TPOEKTOB, TOTOBbI ObTM OyKBaJdbHO "HOUEBaTH' Ha pPabOYMX MecTax W paboTaTh B
BbIXOAHbIE AHU. OHU HEpeaKo coOMpaiu HKCHEPTHBIE TPYIIbl Ui BBIPAOOTKH Haubolee
3¢ (EeKTUBHBIX CIIOCOOOB BBIMIOJIHEHUsSI COBMECTHBIX 3aMaHuil ¢ kommanueid "Ctunp". Pabora B
rpynmnax 4acro 3aTsruBajiach 10 MO3JHEr0 Bedepa, COTPYAHUKH "3abaBbl" mpeasiarajid MHOTO
TBOPYECKUX NyTEeW pEHIeHUs 3a/ayd, BBICTYNAlW C JMYHBIMA HHHUIMAaTHBaMu. Korma oHu
MpUIJIallaid Ha TaKue Tpynmnbl cOTpyAHUKOB "CTuis", Te OTKa3bIBAIMCh IPUHUMATh Y4acTUE B
KaKUX-TH00 3aHATHSAX, HE CBSI3aHHBIX HAMPSIMYIO C UX JODKHOCTHBIMHU O0sI3aHHOCTSIMU. Bckope
corpynuuku "3ab6aBbl" moHsM, 4To "CTHIIL" CIOCOOEH BECTH JI€JI0BYI0 KOMMYHUKAIIUIO TOJIBKO
MOCPEACTBOM CIYXKEOHBIX 3allMCOK U, 3alMIICHHBIA (OPMAIBHBIMU OTIHUCKAMH, IPOSBIISCT
MOJIHOE PABHOAYIIUE IO MOBOAY BO3MOXKHOTO IMpOBaJla COBMECTHOTO MpoekTa. PasHuia B
JUYHOCTHOM BKJIIOUYEHHOCTH COTPYAHHKOB JIByX KOMITAHHI B YCIIEX COBMECTHOI'O MPOEKTA, 1O
MHEHUIO crenuanucTa b, nemnana npakTuuecku HEBO3MOKHBIM HX JalibHEHIIee COTPYIHUYECTRO.
Pexomenpammu. Crneumnanuct b npemioxun pyKoOBOACTBY XOJAMHTa X  MPOBEACHHUE
MH(GOPMHUPYIOIIUX MEPOTIPUATUH C COTpYAHUKaMU KommaHuu "CTuib", TPEHUHTOB 0 Pa3BUTHIO
OpraHU3aIlMOHHONW KYJIbTYphl B KOMIIAHWHM, a TaK)K€ YAaCTHYHYIO 3aMEHy IITaTa KOMIAHUU
(YBOJIbHEHHE T€X COTPYAHUKOB, KOTOpbIE B AHKETHOM ONPOCE U HAONIOJCHUU HE MPOSBUIU
HUKAKUX TIPU3HAKOB HUACHTH(HKAIIMK CBOMX IIeJIed C MEIsIMH KOMIIAHUM H paboTamu B
KOMIIaHUH MCKJIIOUUTENBHO HAa OCHOBAaHUH (DOPMATIbHBIX 00S3aHHOCTEH).

Hror
Kak BumHo w3 keiica, uccnemnoBatenu A u b usywanum ogny u Ty xe mpoOnemy. Ho, B
3aBUCUMOCTH OT TOTO, KaK KaXIbI W3 HUX TOHUMaJ OPraHU3alUOHHYIO KYIbTYypy (4TO
MoKasaja TpoleAypa OIMepalMoHaIN3alui), Y HHUX TMOJYYUIUCh COBEPIICHHO pa3HbIE
UCCIJIEIOBaHMs. 3aMephl CIeUAIUCTa A MOKa3alyu, YTO OpraHU3alMOHHAas! KYJIbTypa B KOMIIaHUH
"Crunp" 3HauMTENBHO OOJIEe pa3BHUTa IO CPaBHEHUIO ¢ KommnaHuel "3abaBa". B cBoro ouepenp,
UCCIIEIOBaHME crienuanucra b, HanpoTuB, Mokaszano OGOJBIIYI0 Pa3BUTOCTh OPraHU3aLMOHHOMN
KyIbTypbl KoMnaHuu "3abaBa". /[Ba pa3HBIX MOHUMaHUS OPTaHU3AIMOHHON KYIbTYpHI - JBE
pPa3HBIX OlEpallMOHANIM3AlMKM - JBa DPa3HBIX peE3yjbTaTa - COBEPIIEHHO pa3HbIE COBETHI IO
YIPABJICHUIO KOMITAHUSIMHU.

Bonpocel no keicy

1. PexoMeHaanuu Kakoro cenuaiicTa Kaxyres Bam ooinee 3 hekTuBHbIMU?
2. Ecnu Obl y Bac Obl1a BO3MOKHOCTH pellaTh, KAKOMY CHEIHAIUCTY BbI JoBepmin Obl mocT HR-
JUPEKTOpa XOJIguHra’?
3. Kak, Ha BamI B3rJsi/1, CJ€10Bajo MOCTYIMUTh PYKOBOJCTBY XOJIMHTa X, KOT/Ia CIIEUATUCThI A
u b npenocraBuny cBOM OTYETHI?
4. lloyemy pe3yiabTaTbl HCCIEAOBAaHUA W PEKOMEHIAUMHU CIEIUAIUCTOB TaK CHJIbHO
OTJINYAIHUCH?

Tembl 10KJIa10B (3CCE) MO TeMe
[TonroroBeTe 3cce  Ha TeMy «CpaBHUTENBHBIM aHalW3 IIKOJ YyIpaBleHus». B acce
chopMupyiTe KPUTEPUU CPAaBHEHUS IIKOJI U MPOBEAUTE CPABHUTEIbHBIN aHAIN3.

Pasznes 2. [Ipouecc v pyHKIMH ynpaBjieHUs1 HA NPeANPUATHIX PA3IUUYHON chepbl
AeATeIbHOCTH
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IIpakTnyeckoe 3ansTHe 3

Buj npakTH4ecKoro 3aHAITHA: YCTHBIN ONPOC, pEelICHUE CUTYAllMOHHBIX 3ananuii Case-stady,
poJieBasi urpa.

Tema 3ansarus : OyHKUMM yIIpaBICHUA

Copaepxanue 3aHATHA

. YrpaBiieHue KaKk COBOKYITHOCTh B3aUMOCBSI3aHHBIX (YHKIIUI.

. CyIIHOCTB ¥ pOJib IUIAHUPOBAHMS B YIPABICHUH OpTaHU3alUEeH.

. CtpaTternueckoe njaaHUpOBaHUE.

. CYIIHOCTh ¥ IPUHIUIBI TEKYIIETrO TUIaHUPOBAHMUS.

. Opraamn3anus Kak QyHKIHS yIIPaBICHUS.

. [loHsiTHE KOHTPOJIS B YIPABIEHYECKOM IEATEIBHOCTH.

. laliTe onpenenenre npoueccy ynpasJieHHUs.

. KaxoBa cBs13b mporiecca ynpaBieHusi ¥ ero GyHKIIHii?

. Kakue ¢pyHkunm ynpaBieHus OCyIIECTBISIOT IPSMYIO, a KAKUE — OOPATHYIO CBSI3b?

10. B uem BeIpakaeTcs B3aMMOCBSI3b 3aJ1a4 yIpaBiIeHUs, PYHKIUN U pe3yIbTaTOB UX JEHCTBUS?
11. Ilepeuucnaure U oOXapakTepU3yWTe BHUIbl YIPABIECHUYECKHX pabOT M CEPBUCHBIX
OpraHu3aIuu.

12. Jlnst gero opranusanuu chepsl CEpBrCa HY)KHA TPAMOTHO COPMYITMPOBAHHAS MUCCHS?

13. MoxeTr nu Muccus OpraHu3anuu ObITh CHOPMUPOBAHA EAUHONIMYHO — PYKOBOAMUTEIEM
opranuszanuu? Eciu Het, To 000CHYITE, TOYeMY 3TO HEIPUEMIIEMO.

14. ChopmynupyiiTe onpeneneHue 1enei opranu3aiuy 1 KOHKPETU3UPYHUTE UX IPUMEPaMHU.

15. YUto noHnumaetcs noj KOHUENIUENH NpeaAnpusaTisa? YeM KOHUENIUs OTINYaeTCsl OT MUCCUU U
1esei opraHu3alum?

16. B ueM cCOCTOUT pa3HUIIA MEXY CTPATETUIECKAM M TEKYIIUM IJIAHUPOBAHUEM?

17. Tlepeuncnaute TpeOOBaHUs, MNpeabsBiIseMble K 3(QQPEeKTUBHON peanuzanuu (GYHKIUU
KOHTPOJISL.

18. OmnwumuTe aaropuT™M BO3MOXKHBIX JEUCTBUM 10 OIEHKE OTKIOHEHMH (PaKTHUYECKUX
Pe3yNIbTaTOB IEATEIbHOCTH OPraHU3alMU OT 3allJIAHUPOBAHHBIX.

19. Yto Takoe «KOHTPOJUHI»? UeM OH OTJIMYaeTCsl OT OOBIYHOM CHCTEMBI KOHTPOJIS?

20. Kakme BO3MOXXHBIE JCHCTBHS TIO OTHOIIEHHIO K TEPCOHATY MOXET MPEIIpUHSTh
PYKOBOJICTBO OpraHu3aluu cdepsl cepBUCa HAa OCHOBE AaHKETHPOBAHUs NOTpeOUTeNeil: a) B
Clly4ae Hey/I0BOJIbCTBUSA U 0) B Cilydae MOXBaJIbl?

Hesb 3aHATHA 3aKPENUTH 3HAHUS O PYHKIUAX YIPABICHHS B CEPBUCHBIX MPEANPUITUAX
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpeIICHUs 3HaHUM 00 OCHOBHBIX (DYHKIIMSX YIPaBICHHUS;

- HaBBIKU 3aKpEIJIeHHsI 3HAaHUH O B3aMMOCBSI3H OOIIUX U CHEIHATbHBIX (YHKIUN YyIPaBIEeHUS;

- HaBBIKM 3aKpEeIUIEHUS 3HaHUM O CYIIHOCTM M pOJIM IUIAHUPOBAaHHUS B YIPaBJICHUU
OpraHu3aIen;

- HaBBIKM 3aKpEIUICHUs 3HAHUM O IPUHIMIAX IJIAHUPOBAHUS U BUJIAX IJIAHOB;

- HaBBIKU 3aKpEIJICHHs] 3HAaHUM O CTpaTernyeckoM IMJIaHUPOBAaHUM;

- HAaBBIKM 3aKpeIUICHUs 3HAHUH O TeKYIIeM IUIaHuPOBaHHH;

HaBBIKU 3aKpEIUICHUS 3HaHUN 0 BUaX U QYHKIUAX OpraHu3aluu;

- HaBBIKM 3aKpEIUICHUs 3HAaHUK 0 BUAAX U QYHKIMAX YIPaBICHYECKOT0 KOHTPOJIS;
[IponomxurenbHOCTS 3aHATHS — 4 yaca (o4Hast popma), 1,5 gaca (3aounas popma).

O OO NONWN B W~

KoHTpoJibHBbIE BOIPOCHI:
1. Yto noHuMaeTcs Mo yIpaBiIeHUEM KaK COBOKYITHOCTBIO B3aUMOCBS3aHHBIX (DYHKIIUN?
2. [IpuBenure knaccudukanuio oommx GyHKIUN yrpaBIcHUsI.
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3. UTo BKJIIOYAIOT CTIeUUANIbHBIE (YHKIIUU YIIPAaBICHU?

4. KakoBa B3aMMOCBSI3b OOIINX U CHEIUATBHBIX (QYHKIIHIA?

5. KakoBa CyIHOCTb U pOJIb IIJITAHUPOBAHUS B YIIPABJICHUN OpraHU3aluein?

6. OxapakTepu3yiiTe OCHOBHbI€ NPUHLMUIBI T[UIAHUPOBAHMUS. [Iponmntoctpupyiite ux
IpUMEpaMHu.

7. Kakue Bunpl uianoB Bam u3BecTHbI? B ueM 3akimtoyaeTcss MX B3aMOCBA3b?

8. UTo noHMMaeTcs o CTPaTErMuecKUM IIaHUPOBaHUEM?

9. OxapakTepu3yiiTe aIrTOPUTM MPOBEACHUSI aHaJIM3a BHEIIHEN Cpelbl OpraHu3aluu.

10. Yro mpencrapinsieT cob0it OM3HEC-TUIaH KaK OCHOBA CTPATETHYECKOTO IJIAHUPOBAHUS ?

11. KakoBbI CYIIHOCTb W MPUHIUIIBI TEKYIETO MIaHUPOBAHUS?

12. OxapakTepu3yiiTe OCHOBHBIE 3Talbl TEKYILIEro IJIAHUPOBAHUS W pean3alMi0 TEKYILUX
TUJTAHOB.

13. Yro mpencraBiasier coOOil oOpraHM3alMOHHAs CTPYKTypa W KaKOBbl IPHUHLIMIIBI €€
MOCTPOEHUS?

14. [lepeuniciiure OCOOCHHOCTH, TMPEUMYIIECTBA ¥ HEJAOCTATKHM OCHOBHBIX BHJOB
OpPraHU3AI[MOHHBIX CTPYKTYpP YIPaBICHHUS.

15. B yem npocnexuBaoTCsi COBPEMEHHBIE HAIIPABJICHUs PAa3BUTHS OPraHU3aLUOHHBIX CTPYKTYD
yIpaBieHUs?

16. Oxapakrepu3yiTe BUIbI U QYHKIIUU YIPABICHYECKOTO KOHTPOJIS.

17. Kakue Bam u3BecTHbI cTaHAapThI KOHTPOJIS U TpeOOBaHUS K HUM?

18. OxapaktepusyiiTe (GpakTopsl, BAUSIONIHE HA 3PPEKTUBHOCTH KOHTPOJIS.

19. Oxapakrepu3yiiTe agMUHUCTPATUBHBIE, SKOHOMHYECKHE, COIHMAIbHO-TICUXOJIOTHYECKUE
MeTO/Ibl yrpasieHus. [IpuBenure npumepsl.

Case- stady
L[eJ'IBIO JaHHOT'O 3aHATUA ABJIACTCA MPOBCACHUC paBJ‘II/I‘{I/Iﬁ MCKOY KaHpOBOﬁ u KOpHOpaTHBHOﬁ
cTpaTterueid mo ympapieHUto mepcoHagoM. CTyAEHTBI NENSATCS HAa TPYNIbl U 3HAKOMSTCS C
3a1aHUECM. Ka)KI[af{ rpy1ma pa60TaeT Hal mmapaMeTpaMu CTpaTCeruu. B KOHIIC 3aHATHUA KaXKaas
no3unusd apryMmCHTHPYCTCA.

Keiic 1. /lpoumume keiic u eviderume 6 Hem cmpamezuu KAOpOBOU CAYHCObL U KOPNOPAMUBHbLE
cmpame2uu YnpasieHus NepCcoHAloOM. 3anonnume HudcenpugeoeHHvle mabauysvl. U CpasHume
NOJyYeHHble pe3yibmambl.

Mexnynapoanas kopropanuss «NNN» — oqHa U3 Beaylmux KoMianuii Mupa. Hauas ¢ co3panus
HaXJa49HOW OyMaru B Havasie TEKYIIETO CTOJETHs, CETOAHS BhIMyckaeT 60 ThIC. HANMEHOBaHUH
ToBapoB. ['ooBoi 00beM ee nponax 14 mipa gomi. Ee ¢punuans! pacnonoxxensl B 57 cTpaHax, B
KOMITaHHH padoTaroT okojo 90 Teic. yenmoBek. Kopropamuss «NNN» — ogHa u3 25 KoMmaHul
MUpa, BJIAJCIOMUX HAaUOOJBIINM YUCIOM MAaTeHTOB. TpeTh 00beMa ee MpOoJax MPUXOIUTCS Ha
HOBYIO IPOJYKIHUIO.

[Tpu dopmynupoBanuu crpateruu Ha nepBbiii mwiaH BeBuratorcss HUOKP u quBepcudukanms
o6usneca. KoprnopaTuBHbI OW3HEC OPHUEHTHPOBAH HAa HECKOJIbKO KIIOUEBBIX IapaMeTpoOB:
CO3/1aHMe HOBBIX U3/IeNUil, 0OMEH U nepeaayy TeXHOJIOTUH BHYTPHU (PUPMBI, CAMOCTOSITEILHOCTh
MO/PAa3/IeICHNd B MHHOBAIlMOHHOW JEATEIBHOCTH W PACIIMPEHUE MOJHOMOYHMM HOBAaTOPOB B
TBOPUYECKOM NoMcke. OpraHu3alMoHHas CTPYKTypa CTPOUTCS 1O MPOAYKTOBOMY JUBU3HOHHOMY
npuHUMny. HempepblBHBIM IpoLecc OpraHU3allMOHHOIO Pa3BUTHS IPEAINOJaraeT Cco3JgaHue
HOBBIX OTJIEJICHHH, OPHEHTUPOBAHHBIX Ha MEPCIEKTUBHYIO IPOAYKIMIO U PHIHKU COBITA.
Ionumuka ynpasnenus mpyoogvimu pecypcamu. KanpoBble ciy:kObl KOpPHOpadud HMEIOT
BBICOKMH cTaTyc M 00JaJaloT IIHPOKMMHU IIOJIHOMOYMSMHU TIpU TPUHATHM pPEUICHUH B
OTHOIIEHUH TEpCOHaNla, a TaKke MPH PelIeHWU OOIIMX BOIMPOCOB, CBSI3aHHBIX C PAa3BUTHUEM
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o6usneca. Koprnopamusi BepuT B HEOOXOIUMOCTh NMPHUHIIMIIOB, B OCHOBE KOTOPBIX YBaKEHUE K
JOCTOMHCTBY JIIOJIeH, K I[IEHHOCTH WHIMBUJAA, TMOOIIPEHHUE WHULMATUBBI U PACKpBITHE
TBOPUYECKOTO IIOTEHLMANa, IIPEIOCTABIEHUE PABHBIX BO3MOXKHOCTEH Ui pa3BUTUA U
BO3HArpaxeHus 1o Tpyay. PaGoTHHUKM Ha3bIBAIOTCS KIIFOUEBBIM aKTHBOM KOPIIOpPAIUH.
XapakTepHas 4epTa KOpHOpaluuu — TECHas YyBsI3Ka MHHOBALIMOHHBIX CTPAaTETMi M IOJUTUKU
yIpaBiICHUS YEJIOBEUECKHUMH pecypcamu. J[as KOpmopaTHUBHOIO MEHEIKMEHTa LEHTpaIbHOU
poOJIEeMOil SIBJISETCS aKTUBU3ALIMS HOBATOPCKOM JEATEIHHOCTH IEPCOHAA.

Pa3zpaboransl ocoOble MEpOINpPHUATHS MO MHOJIAEPKKE MPOLECCOB IMPOJBUKEHUS HHHOBALIUU,
CTUMYJIMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpaKJEHUs HOBAaTOPOB. boiploe BHUMaHuE
yaensieTcsl pPa3BUTHIO MPOo(ecCHOHATBHOTO UM TBOPYECKOrO TMOTEHIMAlla COTPYIHUKOB,
(OpMUPOBAHUIO TPEAIPUHUMATENBCKOW 3TUKU, MOJJEPKAHUIO BBICOKON OTBETCTBEHHOCTH 3a
KauyecTBO pabOTHI U CYAb0Y KOPIIOPALIUU B LIETIOM.

B nenTpe ynpapneHus yeoBeUeCKUMH pecypcaMu — 3((HEKTUBHBIA MEXaHU3M CTUMYJIUPOBAHHS
nepcoHana. Bes cucremMa cTUMyNHpOBaHMSI OPraHHW30BaHA IO MPOrpaMMHOMY mpuHIuny. U3
oOuiero yucia nporpamMm ctumynuposanus (637), 303 nmporpaMMbl OpUEHTUPOBAHbI HA HAYYHO-
UCCIIeIOBATeNbCKUN mepconan, 208 mporpamMm — Ha cOBITOBOM ypoBeHb, 79 mporpamMm — Ha
aJMMHHMCTPATUBHO-YIIPABICHUECKUN ypoBeHb. OcTajabHbIe HOCIT —CKBO3HON XapakTep.
ConuanbHble TpOrpaMMbl  HampaBleHbl HAa MOJJAEPKKY MPOPECCHOHATBHOIO  pPOCTa,
OpTaHu3aINIo I0CYTa U Y4acTHe B OOIIECTBEHHBIX Jienax. B koMnanuu crioxuics 3¢ GeKTUBHBIN
MEXaHHM3M TOJIOTOBKM U TOBBIINICHUs KBaTH(HUKAIMU TepcoHana. Yepe3 BHYTpUPHUPMEHHYIO
CUCTEMY IOJIrOTOBKU KaJpOB €XKETOIHO MPOXOAUT OKOJIO 15 ThIC. YENIOBEK.

[Tpouecc oOyueHus mpeAcCTaBisgeT COOOHM IMOCIEeNOBAaTENbHOCTh 3BEHBEB OOMICH IIETOYKU:
—aKKyMYJIMPOBaHHE OMNbITA — MOJJEPKKA U BO3HArpaXkJieHUWE 3a YCIEXU — YCTAHOBIJIEHUE
o0paTHOW CBsI3M — oO0OeclieyeHHue BOBICYEHHOCTH pPAOOTHUKOB — HMHTErpalus UX YCHIIUIL.
Hcnonp3yloTcss HE TOJNBKO CBOM KaJpbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHME KOHCYJIbTaHTBHI,
M3BECTHBIE CIENHATUCTBI, Mpodeccopa YHUBEPCUTETOB, MPUTIAIIAIOTCS MEHEKEPhl APYTUX
KOMIIaHUI, OPraHu3YIOTCS —KpYIJIbIE CTOJBl U JUCKyccHH. PaboTHuMKaM (upMBbI, KOTOpbIE
o0yyaroTcsi B KOJUJIEIKaX M YHUBEPCUTETax, MPU YCIEHIHON clade 3K3aMEHOB BO3MEIIAETCs
CTOUMOCTb O0OYYEHHSI CO CTOPOHBI (PUPMBI.

[lepBocTeneHHOEe BHUMaHHE yJeNnseTcs HailMy HOBBIX pa0OTHUKOB. PaGoTath B Kopropanuu
INPECTUKHO, M TIO9TOMY CYLIECTBYEeT KOHKypc Ipu mpueme Ha paboty. KagpoBbimu
noJpa3fieiecHusIMAd M MEHeJDKEpaMU BEJeTCs IlelieHanpaBlieHHas paboTa 1O ajanTanuu
nepcoHasia B pupMe. YiKe CIOKUINCH TPAJAUIINN BKIIIOUYEHUS B )KU3Hb —KOPIOPATUBHOW CEMBHU.
B kopnopamuu nedcTByeT LEHTp IO OLEHKE KOMIETEHLMH W pa3BUTHIO Kapbephl. s
paciMpeHusi BO3MOXHOCTEN MHIMBUIYaIbHOTO POCTa BBEJEHA CUCTEMa —IBOMHON JIECTHHULIBI,
WM —JIByX HaIlpaBJICHUW B Kapbepe. B 3aBHCHUMOCTH OT WHAMBUAYAIBHBIX CIIOCOOHOCTEH U
IpeInouTeHul pabOTHUKA, KaphbepHOE NMPOJBUKEHHE BO3MOXHO JHOO MO aJIMUHUCTPATUBHOMN
JUHHUH, TUOO0 T0 JIMHUU HAay4YHO-UHXKeHepHOH. CrcTemMa OIyiaThl U MOOIIPEHHsI TPy/ia MPUBsS3aHa
K OIICHKaM pe3yJIbTaTUBHOCTH COTPYAHUKOB.

Tabnuna 1. CpaBHUTEIBHBIA aHATH3 KaIpPOBOM M KOPIOPATUBHON CTpaTernd IO YIPaBICHUIO
NIEPCOHAIOM

ITapameTrpsl cTpareruu IHosmMTHKA yNIpaBJIeHUs EPCOHATIOM

Kanposasi crparerus KopnoparuBHas crparerusi

OO6111e MPUHLIUIBI

BpemenHo ropu3oHT

OOBEKTHI yIIpaBICHUS

[TnanupoBaHue TPYAOBBIX
PECYPCOB, CTPYKTYPHI U
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mrara, CO3JJaHUC pE3CpBa

ITouck, HaeM U yBOJIbHEHUE
IIepCoHaIA

A narrtanusi mepcoHana

OO0yuenue u pa3BUTHE
nepcoHalia

[InanupoBaHue Kapbepsl U
MIPOJIBIXKEHHE TTepCoHaIa

OO0yuenue 1 pa3BUTHE
nepcoHalia

Hopmuposanue u
ONTHUMM3ALNS TPYJa

MotuBanus 1 omiara Tpyaa

OI_IGHKEI IepcoHalia

ITonuTHka noompeHus

ynpaBJ’IeHI/Ie TaJlaHTaMH

YnpasneHue 3HaHUSIMU U
WHHOBAIMSIMU

VYnpasnenue
W3MEHEHUSIMU

Tabnuua 2. CpaBHUTENBHBIA aHATIN3 KaJAPOBOIl U KOPIIOPATUBHOI cTpaTerun
10 TanaMm >KU3HEHHOT'O IIUKJIa KOMIIAHUU

[TapameTpsl KU3HEHHOTO
LUKJIa

ITosuTHKA ynpaBJeHUs IEPCOHAJIOM

Kanposas crparerus

KOpHOpaTI/IBHaH crparerust

IIpeanpuHUMAaTENBCKUI YTal

JIMHaMHU4YHBIN POCT

Pacuser

3penocThb

Craruamms

PecTpykTypusanus

Cnusaus u IOTJIOIICHUA

JInkBUaamms

Tabnuna 3. BHemHue 1 BHYTpEHHHUE PUCKH KaJpOBOM M KOPHIOPATHUBHOM CTpaTEruy IO dTanam

JKHN3HCHHOI'O IWKJIa KOMIITAaHHUH

[TapameTpsl
YKU3HEHHOTO 1IUKJIa

BHyTpeHHUE 1 BHEIIHUE PUCKU PEAIU3ALUU CTPATETUN

KanpoBas crparerus

KopnoparuBHnas crparerus

Buemnne

Buyrpennue

Buemnne

Bnayrtpennue

[IpennpuHUMaTEnbCKUM
aTan

JIMHaMHU4YHBIN POCT

Pacuser

3penocThb
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Crarmamus
Pectpykrypusanus
Ciuaaus u
[IOTJIOILIEHUS
JInkBupanus

BOITPOCHI K KEMCYV:
1. Kakue coTpynHuKH OKaXyTcs Hanbojee BOCTPEOOBAHHBIMU Ha KaXKIOM JTare >KU3HEHHOTO
uKia?
2. B kakux ciiydasx B 3aBUCUMOCTU OT KMU3HEHHOIO IIMKJAa M MOTEHLUAIbHBIX PUCKOB MOXET
ObITh 3()(heKTUBHA OTKPHITASL, @ B KAKMX CIIy4asiX 3aKpbITast KaJpoBas NOJIUTHUKA?
3. Kakoii TUm OpraHM3allMOHHOW KYJNBTYphl M CTHJIb PYKOBOJCTBA OKaXeTcs Hambolee
IIPEIIIOYTUTENBHBIM B YCIOBHSIX Kpu3nuca?
4. Ilpennoxnure BapuaHThl CHUYKEHUS! CTPATETMYECKUX PUCKOB B YIIPABICHUU [IEPCOHAIIOM.
5. Ha xakom »Tame >HM3HEHHOrO IMKJIa KOpPIOpAalUM HEOOXOJUMO AKTUBHO IPHUBIIEKATh
TaJaHTbI?

POJIEBASA UT'PA

Aymutopus pa30uBaeTcss Ha LIECTh IPYMI, MO JIBE€ I'PyNIbl Ha oAHY posb. Kaxknaas rpymnma
U3ydaeT Kelc (CM. HHKe IIeCTh KeliCOB) U MpeuiaraeT CBoe pelieHue MpodIeMbl B COOTBETCTBUE
C BbIOPaHHOW pOJIBIO, OLIEHMBAs TEKYLIYIO M Mojenupys Oyaymyto cutyanuu. Ilocime storo
rpynnbl OOBEAUHSIOTCS B JBE pa3Hble KOMIAHUU, OOMEHUBAIOTCS MEXAy co00il pe3ynbTaraMu
paboThl, 1 BbIpAaOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YIPABIECHHUIO MEPCOHAJIOM, 3arOJIHsAsA
Tabuuny 4. ITo okoHYaHUM pabOThl CPAaBHUBAIOTCS PE3YIbTAThl PA0OTHI IBYX KOMITAHUH.

Keiic 1 «Cubapur»
«3pecp BaM He TYT...» OT OHON U3 NTOCETUTEIbHUL], BIIEPBbIE OCTAHOBUBLIECHCS B TUTEPCKOM
otene «Cubaputy», mocTynuia xanoda. - S mpoxuna B Balleil TOCTUHUIIE OOJbIIE HEACIU U
ye3Kalo ¢ OYeHb HEMPUATHBIMU BHeuaTiieHUsIMU. S gacto ObiBato B Bamem npekpacHoM roposae,
HO y Bac, CKopee Bcero, Ooibine He mocentoch. M s xorema Obl OOBSCHUTH, YTO MHE HE
noHpaBwiock. Ha cneayrommii JeHb mocie mpuessia, paHO YTpoM, OXuaas B Kade-Oape
3aKa3aHHOTO 3aBTpaka, s MOHsJIA, YTO CEPBHC 3[1€Ch HUKYJa HE roautcsi. bponupys Homep, s
rajana, 4to MeHs xJjeT B «Cubapute», IOTOMY YTO HUYEro HE 3HAJa O BalleM oTeje. DTO He
Hilton wyim Marriott, Tme Bce m3BecTHO Hamepen. UTo W roBOpHUTH, NIEPBOE BIICUATICHUE OT
Ballleil TOCTUHHIBI OBUIO TI'PaHAMO3HBIM: IPOCTO PANUCKUI YroJOK, MPAaKTUYECKU B LIEHTpE
ceBepHOl cronuibl! BecTnOroiabp MajgeHbKUM, HO JIETaHTHBIM U 00CTaBlieH co BKycoM. B Takux
OTENSAX TPUATHO BCTPEUAThCS C JEJIOBBIMM IMApTHEPAMU M TPOBOJAUTH IEPETOBOPBI, OH
JIOCTaTOYHO BEJIMK, YTOOBI 00ecreynTh KOH(PHUIEHIUAIBHOCTh, U B TO K€ BpPEMs YIOTEH, 4TO
OpUaeT JeNIOBBIM BCTpedaM o0co0yio artMocdepy apykecTBEHHOCTH. COOTBETCTBEHHO S
O’KHJaJIa U BBICOYANIIEro Kjacca 0OCITyKUBaHUS, TOCKOJBKY B OT/AENKE BCEX NMOMEIIEHUN Oblia
3aMeTHa 3a00Ta U OTMEHHBIH BKyc. Hu oHOW HenmpoayMaHHOHM JIeTaiu, He3aBeplIeHHOH uiaen!
K mMoeMy nckpeHHeMy pa3zouapoBaHUIO, OXKHIaHUS MOU He ompasianuck. [locie nnurensHOTO U
YTOMUTENBHOIO MYTEMIECTBUS IPOCTO MEUTAEllb O TOpSYeM JAylle M YIOTHOW mocrenu. Sl
npuObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpexy. LlBelinap 100e3H0 MPUBETCTBOBAT MEHS
U B3su1 Moil Oaraxk. 51 mojHsnack Ha JuQTEe B BECTHOIOIb M IMOJOLUIA K PETUCTPAIMOHHON
CTOMKe, TJe NpPOCTOosAia, KaXeTcs, LEIyl BEYHOCTh, JOXKHUAAACh, IOKa Ha MEHs o0paTsT
BHUMaHMe. HakoHer omHa U3 JABYX JEBYLIEK-PErMCTPATOpPOB, OTOPBABLIMCH OT OyMmar,
COM3BOJIMJIA 3aMETUTh MEHS M CIPOCHJIA, YEM OHAa MOXXET MHE MOMOYb. Y MEHS BO3HHUKIIO
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OILYIICHHWE, YTO 51 OTOpBaja €€ OT BechMa BAXHBIX Jei. S Ha3Bama cBOw (amMuimnioo u
0o0BsICHMIIA, YTO 3ape3epBUpoBaiia Homep. JleBymika cooOuria HoMep MOei KOMHAThl U Jaja
MHe KoY. S mocmemnmia HaBepxX, BaJSICh C HOT OT YCTaJoCTH. B OCHOBaTeNbHO MPOKYPEHHOM
HOMepe OOHAPYKUJIOCH JIBE KPOBATH — S JK€ 3aKa3bIBaja OJIHOMECTHBIN HOMEp JJIsl HEKYPSILUX;
s TYT K€ MMO3BOHMJIA BHU3. J{eByIIKa-perucTparop ¢ pa3apakeHueM OTBETHIIA, YTO MHE CIIEIyeT
CIyCTUTHCS BHU3, NOKAa OHA MOIMPOOyeT YTO-HUOYAb A MeHs caenats. [Ipunuiocs mpoaenars
oOpaTHBI MyTh — 10 JUQTa, ACCATh ITAKEH BHU3 M CHOBAa K PETUCTPAIMOHHOW CTOMKE.
[TpoueauB u3BMHEHUS 3a MPUUYMHEHHbIE HEYIO0OCTBa, ACBYIIKA Jajla MHE OPYrod KJIO4Y, s BO
BTOpOI pa3 oTmpaBmwiack B cBoi HoMmep. [louTn monvaca s kaana, oKa JOCTaBsAT MOM Oarax.
Haxkowner nosiBuicst kopunopsbliil. OHy U3 MOUX CYMOK — CaMylO JIOPOT'YI0, — OH MPHUCIOHUI K
JBEpH, 4TOOBI Ta HE 3aKpbLIACh, TOKAa OH BHOCHJ OCTaJIbHBIC BEHIM. 3aTeM OH MH()OPMHUPOBAI
MEHSl O MPEIOCTABIAEMBIX B OTelle yciayrax (CTaHAapTHBIA Habop: MUHU-0ap, YMCTKa O0YBH,
KpPYIJIOCYTOYHAsl IOCTaBKa 3aKa30B B HOMEP, TPEHAKEPHBIN 3aj] U Ip.), YABIOHYJICA U MOXKeTall
NPUIATHOTO OTAbIXa. PacmakoBaB 0arak U yCTPOWBILIUCH, S B3sja MEHIO; OHO IMOKa3alloCh MHE
0eIHOBATHIM, HO 51 OYEHB yCTaja U PEIIiiia 3aKa3aTh Y)KUH B HOMep. J[eByIka Ha IpyroM KOHIIE
npoBoAa yxke 3Hanma Mmoro (amwunuio: "J[oOpelii Beuep, Bac MPHUBETCTBYET CIy>K0a JOCTaBKU
orenst «Cubaput». Mensa 30Byr Beponuka. Uem s Mory nomousr Bam?" DTO HECKOJIBKO
npuoboapuno Mens. Eqa MHe Toxke MOHpaBHIIach, HECMOTPS Ha TO, YTO MPHObLIA JHIIb Yepes3
yac, X0Ts moOe3Has BepoHuka ckazana, 4ro Bce OyaeT roToBo uepes 25 mMuHyT. [loyxunas, s
MO3BOHMIIA B CITYOY JOCTaBKU U CKa3alla, 4YTO OCTaBIIIO MOJIHOC 32 JABephlo. UyTh Termias Bojia B
Jylie TOJIbKO yCWJIMJIa MOM HeraTHBHbBIE sMommu. Korga si, HakoHell, Jernia chaTh, ObUIO 3a
MOJIHOYb. YTPOM 5 €/1Ba HE HACTYMNHJIa Ha TOT CaMblid MOJHOC — OH JIe)Kajl Ha TOM CaMOM MeEcCTe,
r7ie sl ero ocraBmia Buepa BedepoM. CeromHsi Be4epoM, KOT/A S BBHINKCHIBAJIACH, JIEBYIIKA-
perucTpaTop 3aroBopuia co MHOH 0 OyIyIMX BU3UTAaX, IPEJIOKUB TOMOILb B PE3epBUPOBAHUH
HOMepa. Sl BEXKJIIMBO OTKa3ajdach W CKazaia, YTo Moe mpebniBanue B «Cubapute» ObLIO HE U3
npusaTHbIX. OHa, pasymeeTcs, IpUHecIa CBOM U3BMHEHUS. MBI TONPOIIATNCH; BBIXOAS U3 JBEpeit
OTeJIsl, s MbITajgach chOPMYIHPOBATH BIIEYATICHUS OT CBOETO MPEOBIBAHNS, HO TOYHO 3HAJA, YTO
Oonblie croAa He BepHych. MHe moHpaBuWics Baml oTtens B 1enoM. OH ropasio
IpUBJIEKaTeIbHEE, YeM OOJIBIIMHCTBO OTENEH, T/le MHE JO0BEIOCh IMOOBIBaTh, M IICHBI BIIOJIHE
npuemsemsl 1 Cankr-IlerepOypra. Tem He meHee, muuHO g B «CubapuTe» OCTaHABIMBATHCS
Oonbie He cobOupatock. OOcmyXMBaHHME HE oOmpapaago Moux oxugaHuil. Ilepconany
«Cubapuray cienyer 3aaymarbcsi 00 OTHOLIEHWH K KIMEHTaM U BHMMATelbHEe OTHOCUTHCS K
JeTaisiM. Majo KTO M3 CIy)KalluX TMPOSBISUT SJIEMEHTApHYI0 BEXKIMBOCTB, U MOYTH HUKTO HE
3a00THIICS O TOM, 4TOOBI MHE ObUTIO yA0OHO. $1 Ha/lEKCh, UTO MOJOKEHUE OYAEeT MCIPaBICHO,
MIOCKOJIBKY B MOEM JIMIIE Balll OTENIb MOTEPsUT KaK MUHIUMYM OJHOTO KJIMeHTa. VICKpeHHe Baria
Kanna IIpockypuHa.

(ITepconasicu u nazeanue omens GbLMbLULIEHHbLE).

Keiic 2. CpouHoe coBemianue.
I'enepanbublil nupekrop otenst 37-netHuil CaBBa KupbsHOB mpuriacuia Ha COBELIAHHE IO
MOBOJy TMHMChMa BCE BBICIIEE PYKOBOJICTBO: HadaJlbHWKA MPOHM3BOJACTBA Maprapury
BpaxxHukoBy, pyKOBOIUTENS OT/eNa 1O yrpasieHuto nepconanom Ilerpa JXKpanus u aupexropa
no mapketuHry Hemm CtpyradeBy. Emnie nBoe — TupeKTop 1mo CHa0KEeHUIO MPOJIOBOIBCTBHEM U
HayaJIbHUK WH)XEHEPHOTo OTJeNla — TMPOBOAWIM 3aHATUS IO TEXHUKE O€30MacHOCTH B
pECTOpaHHOH KyXHE ¥ Ha COBEUNIAHWM OTCYTCTBOBAIH. [IpENJIOKHB TOI-MEHEIKMEHTY
O3HAaKOMUTBCS C kajnoOoi, CaBBa YrpoMo OOBSICHWI, YTO, K COXAJICHHIO, C M3JI0KEHHOW B
IUCbME CUTyallMeld IMOCTOSIHHO CTaJKHBAIOTCS IPAKTHYECKH BCE MOCTOsuIbLbl oTens. Kornma
coOpaBmmecs: npountanu xano0y XKauusl [Ipockypunoii, CaBBa neperien k cyta gena: "Uro
MBI MOJKEM clenaTh, 4TOOBI TakuX kajno0 Ooiybiie He ObI0? Kak IOBBICUTH KadecTBO
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00CTyKMBaHUS HAIIMX KIUEHTOB? MBI IOJDKHBI IPUHATH MEPBI, YTOOBI HE TEPSATH MOCTOSIIBIIEB,
YVUUTHIBasl MPEJCTOAILIEE IOBBIIIEHHE II€H, Ha KOTOpPO€ MPHUAETCS MONTH BBUAY HAIEro
(UHAHCOBOTO MOJIOKEHUs. BhICKa3bIBaiTeCh, U 1 BHUMATEIILHO BBICITYIIAI0 BAIIH MTPEATIOKEHU !
UTto MOXKET NpejIoKUTh Haml AupekTop nmo Mapketunry?" Hemnmu CtpyradyeBa orBetuna: "
CUMTAlO, YTO M3-3a MOBBIIMICHHUS 1IEH Mbl MOXKEM JIUIIUTHCA CBOMX IOCTOSHHBIX KJIMEHTOB,
MO3TOMY CJIeAyeT MOoAyMaTh O MPUBJICYEHUU HOBBIX KIHEHTOB. K Tomy ke y Hac mpoliema c
BBIXOJHBIMU JHSIMH — IIOJIOBUHA HOMEPOB MyCTyeT. MoxeT ObITh, ClieqyeT pa3padoTaTh
CHElHMalIbHbIE TPEMJIOKEHHUsI, YTOObI 3aMHTEpecoBaTh TYPUCTOB, MpHekaromux B CaHKT-
[TerepOypr Ha BbIxonHble? ClieyeT y4ecTh €Il€ BOT YTO: CpPeAd HaIIUX KIUEHTOB MHOIO
npuezxux n3 CHI', moaTomy s mpennararo HayaTh aKTUBHBIA MapkeTHWHT B MuTepHere. Mbl
MOXEM pPa3MECTUTh OaHHEPHI C PEKIaMOMl Ha callTaX MacCaKUPCKUX AaBUAKOMIIAHUN OBIBIIMX
CTpaH cor3a, a Takke Ha Rambler wnum Yandex, 4TOOBI TYpPHCTBI, HHTEPECYIOIIUECS
Typuctuueckumu ycinyramu B Cankrt-IlerepOypre, MOrM Mmoiay4yuTh WHGOPMAIUMIO O HAIIeM
orene. Sl HaBena CHpaBKH; O MOUM IOJCYETaM, peKjamMa Ha CaiTax, CBSI3aHHBIX C TYpU3MOM,
o0oiinercs HaM HpUMEpHO B 3 ThIC. A0l B Mecsal. CIOBO B3sJ PYKOBOJUTENb OTAENA I10
ynpasneHuto nepconanom [lerp XKsanus: "He xotenocs 661 ¢ Bamu criopuTh, Hemnu, HO ceroHs
Halia 3ajJa4a — He MPUBJICKATh HOBBIX, a yJepkKaTh UMEIOLIUXCS KIUEHTOB. JlaHHBIE OMpPOCOB
MOCTOSUTBIIEB 10 BOIIPOCAM KadyecTBa 00CTY>KUBAHUS U PACTYILIEE YHCIIO KalloO, KOTOPHIE S TOXKE
MOJTy4aro, SICHO IIOKa3bIBAlOT, YTO T€, KTO Yy HAC MOOBIBAIM, YacTO YE3KAOT OT Hac
HEJOBOJIbHBIMH, YTO MPHUBOJIUT K MOTEPE MOCTOSHHBIX KIWEHTOB. S yOeIeH, YTO HaM HaJo
pa3zpaboTaTh CTPATETHIO MOBBIINICHUS NMPO(ECCHOHATN3MA M KauecTBa HAIIETO OOCITY)KUBaHUS.
W3 HeodunumanbHbix Oecel ¢ HAIMMU PaOOTHUKAMU S 3HAIO, YTO OHU C TPYAOM MOHUMAIOT
JIOJDKHOCTHBIE HMHCTPYKIIMA W HE 3HAIOT, KaK UM pearupoBaTh Ha >KajmoObl KiaueHTOB. [lo
3aBEICHHOMY Y Hac TMOPAIKY, KaKJI0€ HECTaHIapTHOE pelleHne TpeOyeT COrIacoBaHUs C
pyKOBOACTBOMY». «MOXHO cebe MpeAcTaBUTh, YTO UYBCTBYET KIIMEHT, 3alJIATUBIIMN OOJbIIIE
200 moms. B CYTKHM 3a HOMEp, KOTOPBIA K €ro ImpHe3qy He rOTOB, a CIYyKallui, BMECTO TOTO,
yTOOBI HEMEJJICHHO TPEIJIOKUTh €My YallleyKy Kode 3a cueT 3aBelleHUs, OCKUT Ha TOWCKHU
HAYaJbHUKA, YTOOBI CIPOCHTH HA STO pa3pelieHHs. A 3TOT HAaYalbHUK, B CBOIO OYEpE.b,
oOparmaeTcsi 3a pa3pelieHHeM KO MHE WIM K BaMm, a BpeMs HJET, U KIUEHT emle OoJiblie
pa3apaxaetcs. Sl cuMTar0, 4TO MBI JOJKHBI TO3BOJUTH CHYXKAIlUM YIIaXUBaTh MOJOOHBIC
npoOJeMbl HEMEIJIEHHO Ha MecTe». B JHCKYyCCHIO BKIIOUMIJIACH HAaYaJIbHUK IPOU3BOJICTBA
Mapraputa bpaxnukoBa: «TeopeTuueckn 5TO BO3MOXKHO, HO KaK KOHTPOJIMPOBATH
BO3HHUKAIOIINE TIPU ITOM JIOMOJIHUTENbHBIE pacxojbl? becriaTHoe yromeHue W BO3MEIICHUE
MOpaIBHOTO yIiep0a 03Ha4aroT POCT U3ACPKEK, a Halle (UHAHCOBOE IMOJIOKEHHE HaM ATOTO He
no3BoJisieT. Kpome Toro, kak M3BECTHO, cedyac MUACT PACHIUPEHHE IITaTa MPOI0BOTIHCTBEHHOTO
OTJIeNa, a 3TO TOXE JIOTMOJHHUTEIbHBIC PACXOJbl U, B KOHEUHOM WTOTE, CHIKEHUE MPUOBLIN.
CasBa KuppssHoB Hawanm paboty B cdepe oOciayxkuBanus 19 neT Hazajn, emie HIKOJILHUKOM,
nosipabaTeiBasi BO BpeMs MEPECTPONKH B 3aKyCOYHON CBOETO OTIA. YKEe B TOPrOBOM HUHCTHUTYTE
BO BpeMs JIETHUX KaHUKYJT OH TMOJpadaThiBaj MPOAABIIOM MOPOKEHOTO Ha YEPHOMOPCKHX
kypoprax. [lomyunB crenens OakanaBpa, CaBBa Tpu roma orpabortan B pecropane. OmHako
TOCTHHUYHBIA OW3HEC HPABWICS €My OOJIbIlle, W OH pEIIWJ MOJYYHTh CTENEHh MarucTpa
TOCTUHUYHOTO MeHekMeHTa. CBoeil mepBooudepeHoil 1enpio CaBBa CUMTall TMOBBILIEHUE
JIOXOJIOB OTEJIS 3a CUET MOBBIMIEHUS KauyecTBa OOCTY>KUBAHUS M YBEITUYCHUS KJIUECHTCKON Oa3bl.
B pesynbrare B 2010 roxy otens «CubapuTy BIepBbIe 3a IOJTHE TOIBI 3apadoTan OOoJbIIe, YeM
notpatwi. B konme 2010 roma CaBBa HaHAI Ha JOJDKHOCTH JHUPEKTOpa IO CHAOXKEHHIO
MpOJI0BOJILCTBUEM Muxauna PemnieroBa — BBITYCKHMKA MPECTHIKHOIO MUTEPCKOTO KOJUIIEIKA,
CHABAIIETOCS CBOCHW KYJIMHAPHOM NIKOJIOW. ODHEPrUYHBIA XapakTep HW MpodhecCHOHATU3M
Muxania MOMOTIM BIOXHYTh HOBYIO KH3Hb B pecTopaHHbIA OuzHec «CubapuTay: yxke uepes
roJl €ro MpeBOCXOJ/IHble OaHKEThl M OTIMYHOE MEHIO MPHUBEIM K POCTY MPOJak B pecTopaHe
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orenst Ha 22%. CpenHEerogoBoi TeMIl IpUpocTa OKojo 6%, exerogHas NpuObLUIb COCTABISET
2,5%. llerp JXBaHMs, HayaJIbHUK OTIEJAa IO YIPABICHUIO IEPCOHAIOM, MPHUILIET Ha 3Ty
JOJDKHOCTB TOJITOAA Haszal, A0 3Toro 15 jer mpopa®oTaB MHCTPYKTOPOM B CETH OTeJlel Ha
Hombae. Ilerp nmepebpaiics B Cankt-IletrepOypr Bmecte ¢ xxe-Ho#t ¢ CeBepHoro KaBkasa, korma
YeyeHcKas BOWHA ObUla B caMOM pasrape, M pemwn 00OCHOBaThCs 37ech Hanonro. Ero
MPEIIECTBeHHUK Ha MOCTY HayaJlbHUKA KaJIpOB JKECTKO OTpaHUyYui (pUHAHCHPOBaHKE OTOOpa U
NOJrOTOBKU IIEPCOHAIIA, UTO, B LI€JIOM, IIOJIOKUTENBHO CKa3aJI0Ch HAa IPUOBIIILHOCTH OTEJIS.
Panbiie kaxapiii HOBHUOK B «Cubapute» mpoxoausl 00s3aTeNbHbIE JIBYXHEIEIbHBIE KYpPChI
MOJATrOTOBKM; 3aT€M d3Ta IpaKkTUKa OblIa 3aMEHEHa Ha CHCTEMY HAacTaBHHYECTBA Ha pabouem
MecTe. 3a MOCleAHHe TPU T'ofla MHOTHE U3 MEHEIDKEPOB cpeaHero 3BeHa «Cubapurta» nepenuiu
paboTaTh K KOHKYpEHTaM, OJHAKO HAa CMEHY UM HMKTO HE MpUIIE] — OTEJIb YKOHOMMUJII CPEJICTBA.
Hupextop mo mapkerunry Hemnu CrpyraueBa mpummia B «Cubaput» MOYTH TMONTOpa roja
Ha3zaja. Panbpine oHa paGoTajia MEHEKEPOM CPEIHEro 3BE€HA B KPYMHOW KOMIAHUU OBITOBOTO
o0CyXKUBaHUS, TJIe XOPOIIO U3Yy4HIia Crielu(UKyY JeJIOBBIX MOE310K. XapaKTepu3ys CUTYAIHIO,
B KOTOpOW OKasajici OTeldb, OHA 3aMeTWiIa: «YUYUThIBAas, YTO HAIIM IOCTOSHHBIE KIMEHTHI
COTPOTHUBIIAIOTCS TOBBIIICHUIO 1I€H, Mbl JOJKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMU IO YPOBHIO
00CITyKUBAHUIO U MOIYJISIPHOCTU OpeHay.

Keiic 3. EBponeiickne neHbl — pocCHICKUH YPOBEHb

«Cubaput» — IeCATUITAKHBIN 0Tenb-OyTuk ¢ 405 HOMepamH C MOJTHOMACIITa0OHBIM HaOOPOM
ycnyr. Haxomgures oH B LeHTpe ropoja, cpenu o(ucoB, pecTopaHOB, 0apoB, Mara3uHOB U
MonHbIX OyTukoB. K ycimyram mocerureneit «Cubaputa» pectopan ¢ BugoM Ha HeBy, BUHHBIN
norpedoK, KOKTEJIb-0ap U KpyrilIoCyTOYHasl JOCTaBKa €1kl B HoMepa. BecTuO1oms HeOObIION 1
YIOTHBIM, O4eHb HpaBUTCA OM3HECMEHaM, MOTOMY 4YTO OOJagaeT MPUSATHOM, pacmojararomien
atMocepoii. B uncne npyrux yciyr — yrctka oOyBu, kode B HoMep, OyIUIBHUK O Tenedony,
pa3BiieueHus I BCEX TOCTeH, cayHa, Maccaxk. OJTHAKO ¢ TOUKHU 3PEHUs MPOBEACHUS KPYIMHBIX
OusHec- MeponpusaTuid orenb «CubapuT» yCcTynaer KOHKypeHTaM: OU3HEC-IEHTP OTCYTCTBYET,
IUIOIAAb KOH(EpEeHI[-3ala COCTABISAET Bcero okoio 185 kB. M. Homepa npocTopHsle U yn0OHBIE,
PUCTIOCOOJIEHBI A1l pabOTHI HAa KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOZEMHOIO MOIKIIIOUEHUS
K Internet u monmpzoBanus Wi-Fi. 3aTo B HOMepe MO XKeNaHWIO MOCTOSUIbLIA OTEIb MOXKET
ycraHoBuTh (akc. Ilpexne otenp HasbiBaics «lla-ge-me» U BXOAMSI B CE€Th TOCTUHUI AJIS
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO POCCHHCKO-aBCTPUMCKOTO NPEAIPUITHS
«"epmuon». B pexkoHCTpyKIHIO OBLIIO BIOKEHO CBhIMIE 150 MiH. moiu1. PekoHCTpyKIUS NBYX
3/IaHU{ TPOJIOIKAIOCH YEThIPE ToJla, U 3aBEpUINIACh OObEIMHEHUEM B €IUHBI TOCTHHUYHBIN
KoMIuIeKkc. MoJHbIN AekopaTop u3 @paHIMK CO3/1all OpPUTHHAIBHBIN UHTEPHEP B CTUJIE MOJIEPH
JUTSL BECTUOIONS, pecTopaHa W HOMepoB. Ha CMeHy NpeXHUM alsirnoBaThiM U MaCCHBHBIM
YKpalIeHusIM IPUILEN W3bICKaHHBIM JEKOp, CTaTyH, OCBEIICHUE U MPUBE3EHHbIE M3-3a IPaHUIIbI
MeOeb, aKBapuyMbl U SK30THUECKHE pacTeHHs. OTenb cTaji MO-HAcTOsIIEMY YIOTHBIM. 32 CBOIO
HCTOPHUIO OTENb HECKOJIBKO pPa3 MepeXoAusl OT OAHOr0 COOCTBEHHMKA K JIPYroMy, MOKa €ro
BIIAJIENIbIIEM HE CTaja OJHAa €BpPOMNEHCKas MHBECTULIMOHHAs KommaHus. [Ipu 3TOM HbIHEUTHUE
BJIQJIETIbIBl PACCMATPUBAIOT JAaHHOE MPUOOpPETeHHE KaK CTpaTernyecKuil IiamgapM amis
paciupentsi cBoel aedarenbHocTy B Poccun.

Keiic 4. KonkypeHTbl
['octunnuneiii Ousznec Cankt-IlerepOypra oTiauuaercss KecTKOoW KoOHKypeHuuen. Otenu
pa3fenuianch Ha JBE KOHKYpPHpYIOLIME TIpynmnel. B mepByro BoIUIM KpYIHBIE OTENH,
paccuMTaHHbIE HA MIMPOKHM KOHTHMHICHT KIMEHTOB, ¢ OOJIBIIMMU KOH(EpEeHI-3ajlaMi U Ipecc-
[EHTpaMM, NpeJlaralolie KadyeCTBEHHOE, HO CTaHmapTtHoe oOciyxuBaHue. braromaps
yIQ4HOMY pAaCIOJIO)KEHUIO M CXOIHBIM II€HaM OHM KOHTPOJMPOBAIM 3HAYUTEIbHYIO YacTb
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peiaka  (ITpubantwiickas, Canxt-IlerepOypr, MockBa, OkxTts0pbckas). PacnonoxeHHbIH
Hernoganeky oT «Cubapurta» oTenb Sheraton OJHO BpeMsl paccMaTpUBAJICA KaK TIJIaBHBIN
KOHKYPEHT, HO BIOCJIEICTBHM MPEBPATUJICS B COIO3HUKA: KPYIJBIA TOM, CTpajnas OoT M30BITKA
KJIMEHTOB, OH HaIPaBJIsUl OCTOSIbLEB B «CHOapuT».

Sheraton Opu1 mepeobopymoBan B koume 2005 roma; BO BceX HOMEpPax YCTAaHOBIICHBI
COBpEMEHHas yJ00Has Mebelb, cpelicTBa MOAKIIOUeHHs K Internet, rosiocoBast moura u opucHbIe
kombOaitnel Hewlett-Packard co crpyitHbiM mpunTepoM, (akc-anmapaToM U KONUPOBAIHLHOU
MarmuHo#. PykoBoacTBO Sheraton HamepeBanoch B Oymkaiiiye 3 Mecsiia MOBBICUTH IIEHBI Ha
Homepa 110 350 101, B CYyTKHU.

Bropyto rpynmy coctaBwiIn OTeIH Kiacca JIFOKC, JOPOrHe U POCKOIIHbIe. SIpKuil npeacTaBUTeIb
ATOH TPYIIIBI M TJIAaBHBIA KOHKYypeHT «Cubapuray — orenb «Actopus», «I'pang Orens EBpona»
u «Kopuntus «HeBckuil mamac»», mpemiararolipe TOCTSIM HHAWBHUIYaJIbHOE OOCITY)KHBaHUE
Ooiiee BBICOKOTO KadecTBa. JKWBBIE IIBETHI B HOMEpAx, BEJIHKOJEIHOE O0OpyIOBaHHE IS
BaHHBIX KOMHAT, BKJIIOYas [UKaKy3U, KOMHATHBIE TallOYKU, KOP3UHBI ¢ (PPYKTaMU KPYTJIbIH Toj —
TpaJMLIMOHHBIN [IEPEYEHb YCIIYT, HA KOTOPbIE MOT pacCUUTHIBATH JIF000I mocTosel.

Bot xapakTepHasi 3aluch B KHUI€ OT3BIBOB OJHOIO U3 MEPEUMCIIEHHBIX OTEJNEH Kiacca JIIOKC:
«He mpocto 3amedarenbHbI OTeNb — JIydiiuid Bo BceM Mupe! Cryxamue yraablBarOT Ballld
JKeJaHusl 10 TOro, Kak Bbl uX BbickaxkeTe. ITorpscarome! HeBooOpazumas pockolib, U 3TO B
uentpe Cankrt-IlerepOypra». Ilepconain 3Haer Baie UMs ele 10 TOro, Kak Bbl IPEICTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJaeTcs, HO 3TO (PaKT».

5. Kimenrypa Ilockombky «CuOapuT» TMO3WIUOHUPYET ce0s Kak OTeNnb-OyTHK, Tyna
oOpamiaroTcs Te, KTO HIIET CHOKOHMHOro otiasixa M koMmdopta; 70% MoCTOsIbLEB OTENs —
o6usnecmensl, 30% — TYpUCTBI, IO3TOMY 3aIlOJIHIEMOCTh HOMEPOB B OyAHME JIHU BBIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJI€OaHUSIMM). BOJIBIIMHCTBO KJIMEHTOB-OM3HECMEHOB —
JIFOIU 3peioro Bo3pacra, 45-65 5er, NpUBBIKIINE B KaXKIbINA MIPHUE3/] OCTAHABIMBATHCSA B OJHOM U
TOM JK€ oTejie, 0oJiee TOro, B OTHOM U TOM e HoMmepe. Cpelin MOCTOSIHHBIX KIIMEHTOB OTENs UX
noutu 60%.

K coxanenuto, B HOCIENHHE TOABI NMPOLEHT MOCTOSHHBIX KIMEHTOB HEYKIIOHHO CHMIKAETCH,
cokpatuBIuCh yxe Ha 10%, riaBHbIM 00pa3oM, M3-3a YBEIMUYEHHUS CTOMMOCTH IPOKUBAHUA.
Hennu CrpyradeBa, AMpPEKTOp HO MAapKETHUHTY, CTpPeMsCh YIy4IIUTh OOpaTHyIO CBS3b C
KJIMEHTaMHU, pa3padoTana HOBbI MHCTPYMEHT MOBBILLIEHUS! KaueCTBA 00CIYKUBaHUSI BOIPOCHUK
it knueHToB. [loutn 40% mocTosUIBLIEB OTEN MPUXOAMIIOCh HA MPUE3KUX M3-3a TPAHULIBL. Y
«Cubaputay otnuunas penyranus B CHI', mostomy nmoutu 80% KIHMEHTOB MOCTaBIIsIET UMEHHO
3TOT PHIHOK. OINpOChl KIMEHTOB 00 ypOBHE OOCTY)XKMBaHUS IMOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOCHHO HEIOBOJIBLHBI ypOBHEM cepBuca B oTese «Cubaput». 6. Komanma B
«Cubapure» padotaer okono 250 yenosek. M3-3a 0OTHOCUTENBHO HEOOJBIIOTO pa3Mepa OTels, a
TaK)Ke€ M3-3a2 CIOKHOM CUTyallud Ha MeTepOyprcKoM pbIHKE TpyAa, M0a00p pabOTHUKOB
npezcTaBisieT co00i HEMpOCTYIO 3a7auy Uil pyKoBoACTBa oTeliss. Kpome Toro, orenb He BXOJUT
HU B OJIHO U3 MPO(COIO3HBIX 00BEAMHEHUHN, KOTOPhIE OXBaThIBAlOT 96% BCEro TOCTHHHUYHOTO
cektopa Cankr-IlerepOypra. [TosTomy craBku u npemun B «Cubapure» HECKOIBKO BBIIIIE, YEM Y
npyrux. TexyudecTs kKaznpoB B «Cubapute» coctaBiseT okoio 10%, XOTs cpeaHuil moka3aTelb
JUTSL OTenelt 3Toro kiacca paBusiercs 45%. Cpenanuii ctax pabotsl B orene — 3,7 rona; 10-15%
CIIy’KallluX paboTaloT B OTEJE elle C Hayalla IepecTPOUKH.

HecMoTpss Ha OTHOCHTENBHO HM3KYK0 TEKY4eCTb KaJpOB, YPOBEHb YAOBIETBOPEHHOCTHU
CIIy)KallluX cBoed paboroil HeBbIcOK. [Ipou3Bo/CTBEHHAs MOpallb U KOpHOpaTHUBHAs KYJIbTypa
«CubapuTtay CHHU3MINCH H3-32 IIOCTOSIHHON CMEHBI BBICIIET0 pPYKOBOJCTBA, HEBHSATHOU
HOJUTUKH U MPEHEOPEKUTETHHOIO OTHOIIEHUS K PYKOBOJIUTENSAM CPEJHEro 3BeHa. TeKydecThb
KaJpOB B PYKOBOJCTBE OYEHb BbICOKAs. M3 IATH 4elOBEK PYKOBOASILErO COCTaBa 3a MOCIEIHUE
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naTh et B «Cubapure» He CMEHMJICS TOJBKO HAudalIbHUK IPOHM3BOJCTBEHHOro otThena. Bce
UCIIOJIHUTEIIbHBIE AUPEKTOPA PAOOTAIOT HEABHO.
HavaneHuk npousBoacrsa Mapraputa bpakHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubdaputay.
bonee nBamuaTtd mATH JE€T Ha3aj OHA IPULUIA B TOrAAa €IIE€ COBETCKOE 3aBEICHUE UL
KOMaHIUPOBOYHBIX M Ha €€ Tja3aX OHO NMPeoOpa3usoch B CETOTHAIIHUIN oTenb «Cubaputy,
pecriekTabenbHbIl W aMOMIMO3HBIA. Mapraputa Hauyala CBOIO Kapbepy TOPHUYHOW B
«[Ipubanrtuiickoii», 3aTeM crajia MeHeIKepoM HoMepoB. Korpma e mnare JeT Hazang e
IPEUIOKIIN JOJDKHOCTh HadalbHUKA MIPOU3BOACTBA B «CHbapuTe», OHA OXOTHO COIJIACHUIACK.
Beck mpon3BOACTBEHHBIN OTIEN OHA pa3jeiuia Ha CIy)KOy NMpHeMa U pa3MeIIeHUs] TOCTei,
CI1y’KOy IMTaHUS ¥ HAIIUTKOB U CIYXO0y KOHChepKel M0 00CIIy’)KHBaHUIO HOMEPHOTO (hOH/IA.
Maprapura yBepeHa B 3(P(PEKTHBHOCTH «MHTYUTHBHOTO» MEHEKMEHTa U TIOCTOSHHO
3aHUMAETCsl yJaXHUBaHUEM OECKOHEUHBIX HpoOjeM CBOero OoJbIIOoro M OecHOKOHHOIro
XO03s5iCTBA W y4YacTBYeT B pa3pemeHur KOH(MIMKTOB. YacTo OHa TMOBTOPSET CBOMM
HOJYUHEHHBIM: «Buaenu Obl BbI 3TO MECTO JI0 PEKOHCTPYKIHH ... MeOesIb BeTxast, 000py10BaHue
ycrapeBuiee. Ceiluac cOBceM ApPYroe €0, Halll OT€Ib — MPOCTO MpesiecTb. Mbl JOIKHBI UM
roOpaAuTHCA !

Keiic 5. «®uHaHCBI NOIOT POMAHCHI»
ITpu BBICOKOM YpOBHE 3acesieMOCTH HOMEPOB U MPOLIBETAHUM TOCTUHUYHOTO Ou3Heca B CaHKT-
[TetepOypre «CubapuT» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roga paboThl OTENb
€XKErofHO Hec YOBITKM MOYTH B 12 MJH. 0JUL., KOTOpBIE JMIIb HEAABHO YJAJIOCh CBECTH K 1
MIIH. g0y BriepBeie orens momyunn npubsuis B 2010 rogy. YuuTsiBas Bce 3TO, PyKOBOJCTBO
OTEJIsl PELIWIO B TE€YECHUE CIEAYIOIUX IBYX JIET IOBBICUTH CTOMMOCTb MpokuBaHus Ha 30%.
[Ipy OTHOCHTENBHO HM3KON CTOMMOCTH NPOKUBAHUS OTENb HE JOCTUTAN 3allJIaHUPOBAHHBIX
nokasaresnei npuoObutn. CTOMMOCTh HOMEpa B CyTKU ObUta B cpeaneM Ha 50-100 mosn. Huxe,
YeM y KOHKYPEeHTOB. M Bce ke MHOTHE TOCTH HaXOJIMIJIN LIEHbI HermoMepHO BeicokuMH — 205-305
JoJU1. €30 BCSAKUX CKUAOK. Takue 1eHbl Ha3HaYaJluCh Ha BBIXOJHBIE, KOTJIa PE3KO MOBBIIIANICS
CIIPOC HAa TOCTUHUYHBIE HOMepa). OCOOEHHO HEIOBOJBHBI OBUIM TYPHUCTBI, KOTOPHIE 3a TaKHE
JICHbI'M PACCUMTBHIBAIM IOJYYUTh HHAWBUAYAIBHOE OOCIYKMBaHHE IO BBICIIEMY Kiaccy U
0ocoboe BHMMaHUE IepcoHaia K CBOMM Hykaam. Ilo cpaBHEHHIO ¢ OTpacieBbIMU CTaHAAPTaAMHU
(TaHHBIE O KOTOPBIX MYyOJIMKOBAJIMCh KOHCAITUHIOBBIMU KOMIAHMSIMHU) BajoBas MPHOBLIb
«Cubaputay (10 BbiueTa (PUKCHPOBAHHBIX BHIIIAT) ObuTa HA 2-4 % HWXKE CPEAHEro IJisi OoTenen
aTOro KJjacca mnokaszarend. CaBBa KupbsiHOB mpu3HaBall, 4TO BO3MOYKHOCTH HE3HAYUTEIIBHOTO
COKpAILEHHUS H3JIEPKEK CYIIECTBYIOT, OJHAKO HMX peaju3alus MNPOTUBOPEYMIIA TOBBIIICHUIO
KadyecTBa oOciyxuBanus. Harpumep, Ha coOpanun CoBeta AUPEKTOPOB JBa MecsALa Ha3al OJUH
U3 BIAJAENbLEB OTENs NPEIOKWI 3aKpbITh TOCTHHUYHBIM PECTOpaH WM OTKa3aTbCsl OT
KPYIJIOCYTOYHOTO ~ PECTOPAaHHOrO  OOCHy)XHMBaHUS B  HOMepax. PyKoBoACTBO  oTens
KaTerOpMuecK HE COIIacHiIoOCh C JTHUM, TaK KakK IIUPOKO M3BECTHOE pECTOpaHHOE
oOciyxuBanne «Cubapura» cocTaBiIsieT HEOThEMJIEMYIO YacTh UMHJIXKa OTEJSl U CIIOCOOCTBYET
MOIJICpKaHUI0 OpeHa.

Keiic 6. Kyaa ugem?

CasBa KupbsiHOB 3aKOHYMJI COBELIAHME K MOJIOBUHE IIECTOr0 Beuepa. 3a4acTuil JI0XK/b, U yKe
cuzd 3a pyieM B mpobOke, CaBBa pasMbIluIsai 0 OyaymieM. «IlepBbIM 1€710M HYXHO OTIPABUTH
Kanne IIpockypuHON NHHCBMO C HW3BUHEHHMSIMH. XOpOILIO MPOMBICIUTH, YTO HEOOXOIMMO
cenarb, 4YToObl YIYy4IIUTh BrevyaTieHus rocreil B orene «Cubaput»? Kak mOBBICUTH ypOBEHB
yroBieTBopeHus: noctosibleB? Kak mepectpouTs paboTy Mo yIhpaBieHHIO NepcoHanom? U,
HaKOHeIl pa3padoTaTh IJIaH PEUIMTENbHBIX JEHCTBHI M BMECTe C HCIOJHUTEIbHBIMU
JUPEKTOpaMH pa3padoTaTh CTPATETUIO MO YIIPABIECHUIO IEPCOHAIIOM U MEXAHU3M €€ peaan3aluu
Ha JIOJITOCPOYHYIO MIEPCIEKTUBY.
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Taﬁ.lmua 4. CTpaTeFI/Iﬂ MEHCIKMEHTA 110 NEPCOHANY KOMIIAaHHH

Texymas / AnMuHuCTpa- Crparerndyeckuit Junep AreHTt
bynymas THUBHBIN [apTHEP [IEpEMEH
CUTyaIus JKCHEPT

[TpoGaembr
Ou3Heca

Bo3MmoxxHOCTH
MEHEKMEHTA

KroueBrie
KOMIIETEHIIUH U
JIOSUIbHOCTh
COTPYHHKOB

O} PexTUBHOCTD
OusHec-
POIIECCOB

Kpurepun
a3 pexTuBHOCTH
Ou3Heca

JlejioBasi UIpa 1o BJIMSHUIO (paKTOPOB BHELIHEH cpebl HA OPraHU3anMIo cepsol
cepBHca

1. Pa36eiiTecy Ha math rpymi. [Ipeacrasere, uto Bamia rpynma — 3to dupma Ha mro0oMm
BbIOpaHHOM Bamu peIHKe, a OCTaJbHBIE YEThIpE TPYIIbl — Balm KOHKYpEeHTBl Ha 3TOM pBIHKE.
[IpenonaBarens Oepetr Ha ceds posb Beaymlero. Beaymuii oObsIBIsET 00 U3MEHEHUH KaKOTO-
a100 ¢akTopa BHEIIHEH cpeabl NpSMOro HJIM KOCBEHHOTO BO3ACHUCTBUS (M3MEHEHHE BKYCOB
noTpeduTeneil, MOBbIIEHNE HAJIOroB U Ip.). I'pymmbl B TedeHue 5-7 MUHYT METOJIOM MO3TOBOTO
HITypMa pa3pabaThIBAIOT psA MEPONPUATHI MO0 pearupoBaHMIO Ha JJAHHOE M3MEHEHHue. 3aTeM
BEJyIIMM 3a4MTHIBAET BapHaHTBl BCEX TPYIII, IPOUCXOJUT OLICHKAa BAapHAHTOB, UX aHAJIM3.
[ToGexnaer rpymnmna, HabpaBIlas HaUBBICIIYIO CyMMY OaJlIOB.

2. BpiOpate m3BeCTHYIO BaMm opraHm3anuio chepsl cepBuca. COCTaBUTH JEKOMIIO3HIINIO
[JIaBHOM 11€JIM OpTaHU3alMK Ha TOLENH.

Bomnpocs! 1J1s1 CAMOKOHTPOJIA:

PackpoiiTe cynHOCTh BHYTPEHHEH Cpeibl OpraHu3aluy B chepe cepBuca.

[lepeuncnure OCHOBHBIE ITEPEMEHHbBIE BHYTPEHHEH Cpe/ibl OpraHu3anuu cepsl ceppuca .

Yro Takoe BHEIIHAS Cpejia OpraHu3aluu cepsl cepBuca?

Kakum 06pa3oM yuuThIBaroTCsl (paKTOpbl BHEIIHEN Cpebl MPHU YIPABICHUHU OpPraHu3aluu
cdepsl cepuca?

Kakue Bbl 3HaeTe MeTO/bl aHAJIM3a BHEIIHEW M BHYTPEHHEH Cpeapl opraHu3anuu cepbl
cepuca’?

KakoBa B3aMOCBS13b MEXTy (haKTOpaMH BHYTPEHHEW Cpebl?

PackpoiiTe B3aMMOCBS3b MEXKAy OpraHusaiueil cepsl cepBrca 1 BHEIIHEN cpe1oit?

JlaiiTe xapakTepuCTHKYy BHEIIHEH Cpefibl U3BECTHOM BaM opraHu3anuu chepsl cepBHca.

Yro Takoe MUCCHS OpraHu3aluu chepsl cepBuca?

Kakwne XxapakTepuCTUKN OPTaHU3aI|H JOKHBI OBITh OTPAKEHBI B MUCCHH ?

Kakoe 3nHauenue umeroT nenu Uit 3(pQeKTUBHOM NEATENbHOCTH OpraHU3alH CEpsb
cepsuca?

KakoBbI TpeOOBaHUS K YCTAHOBJICHUIO 1I€NEH?

Kak BbI MOHMMaeTe CyLTHOCTh CTPATErUH OpraHu3aluu chepsl ceprca?
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Kakue BuzbI cTpareruii Bol 3HaeTe?
IIpakTnyeckoe 3ansaTHe 4

By npakTH4ecKoro 3aHATHA: YCTHBIM ONPOC, BHIIOJHEHHE IPAKTUYECKOIO 3alaHus, Case-
stady.
Tema 3ansaTud . Mojenu npouecca IpUHATUU PELLICHUN
Copaepxanue 3aHATHA
1. ITonsiTue ynpaBiaeH4YecKoOro peweHus. Pons peniennii B ynpasiaeHUu. Buibl ynpaBieHYecKuX
peleHnii u TpeOoBaHUs, IPEAbSABISEMbIE K HUM.
2. Dtarpl NIPUHATUS PaLMOHAILHOTO YIPABJIEHYECKOTO PEIICHUS.
3. daKTopbl, BAUIOIIKE HAa IPOLIECC MPUHATHS YIIPaBIEeHYECKUX pelieHnit. MoaenupoBaHue B
IIPOLIECCE IPUHATHS YIIPABICHYECKUX PELICHUN.
4. MeTozbl IPUHATHUSA YIIPABICHYECKUX PELICHUN.
Leapb 3aHATHSA 3aKPENUTh 3HAHUS O METOAAaX NPUHATHS YIIPABICHUECKUX PELICHHUM
IIpakTH4YecKkue HABBIKA:
- HaBBIKM 3aKpEIUICHUS 3HAHUN 00 yIpaBICHUECKUX PELICHUSIX;
- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Tarax NPUHIATHS YIIPABICHUECKUX PELLICHUIH;
- HaBBIKY 3aKPEIUICHUs 3HAaHUM O Pa3HOBUAHOCTAX CTUJIEW PYKOBOJICTBA;
- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OZHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJCTBA,;
- HaBBIKU 3aKpEIJICHUsI 3HAaHUM 00 OCHOBHBIX KOHLEMIUAX JTUAECPCTBA.
[TpomomkuTeIbHOCTD 3aHATHS — 4 yaca (o4Hast popma).
KoHTpoJibHBIE BONIPOCHI:
1. OxapakTepu3yiTe NOHATHE YIIPABICHUYECKOTIO PELICHUS.
2. KakoBa poiib pemeHuil B ynpaBieHuu?
3. Kakue BuIBI yHpaBieHYECKHX pelieHui Bam wu3BecTHb M Kakue TpeOOBaHUS K HUM
MPEABSBISIIOTCS?
4. OxapakTepu3yiUTe OCHOBHBIE 3TAIlbl IPUHATHUS PALlMOHAIIBHOTO YIIPABJIEHYECKOTO PEIICHHUS
5. Kakue QaxTopsl BIHAIOT Ha MpoleCcC NPUHITHUS yOpaBleHueckux pemeHui? Ilpuseaure
IIPUMEPBHL.
6.Kakue QaxkToppl BAMAIOT Ha MOJEIMPOBAHME B MPOLECCE NPUHATUS YIPABICHYECKUX
pereHui?
7. OxapakTepu3yiite u3BecTHble BaM MeTO/bI IPUHATHUS YIIPABIEHYECKUX PEIICHUN.
8. 9. OnummTe pa3HOBUIHOCTU TAKOTO METO/1a IPUHATHS PELICHUN, KaK «MO3TOBOU IITYPMY.
10. B ueM coctout posib acunuraropa npyu NPUHITUU FPYIIOBBIX PEIIEHUN?
11. KakoB anroputm skcnepTu3sl o meroay Jenbdu?
12. Kakue ¢akropbl ciefyeT y4uTbIBaTh MpPH BHIOOpPE METO/AA YHPABIEHUS B Pa3IMUHBIX
CUTyalusax?
[IpakTuueckoe 3aj1anne «BpIOOp ympaBiIeHuEeCKOTO PEIeHUs.
Case-stady
Keiic Nel. Bbi0op ynpaBjieH4eCKOro pelieHust

Kommnanuss «X» — OIMH U3 BEOyIIUX HWIPOKOB B cepe poccuiickoro cepBuca. B
KOMIIaHUM 0oJiee cTa COTPYJHUKOB, CPEIHUN CPOK pabOTHI B KOMIIAHUHU MSThH JieT. PykoBoauT
KoMIaHueil ee Biajeneny Auzapeid MapanoB, KOoTopoMmy yaanoch coOpaTtb 3(pQHEKTHBHYIO
KOMaHJly MOJIOJIBIX, IPOTPECCUBHBIX PYKOBOIUTENIEH. YIIpaBICHUE NEPCOHAIOM B OTIECIbHYIO
CiIy’)k0y HE BBIJICJICHO, BCEMU BOIPOCAMH, BKJIOYas MOMCK, 0OydyeHHE, pa3BUTHE IepCOHaa,
3aHUMAIOTCA PYKOBOAMTENM OTAeNoB. KakioMy M3 HUX B Hadaje rojia BblAEseTCs OIOUKET Ha
oOyuyeHne nepcoHasna. BeIOOp TPEHHMHIOBBIX KOMITAHUHM MPOUCXOIUT MO PEKOMEHIAINU APY3eH,
KoJIJIeT ¥ 3HaKoMbIX. Ocoboe MecTO B KOMIIAaHUM 3aHUMAET OTJIEJ IPOAAXK, B KOTOPOM paboTaroT

© PI'YTHUC




DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATE/IbBHOE CMK PI'YyTUC
(é’ _ y‘—[P]E)K,Z[EHV[E BBICIIIET'O OBPA30]EAHV[51
\f4| «POCCUVICKWI TOCYJAPCTBEHHBIVI YHUBEPCUTET
)/ TYPU3MA W CEPBUCA> Auem 77 us 104

26 yenoBek. B ero cTpykType HECKOJIBKO I'pyII, KaK1as U3 KOTOPHIX 3aHMMAeTcs Ipofaken
CBOEro TYypHpOAYyKTa. Y3ke JiBa roja otaenoMm pykoBoguT VMBan Konomenies, padotamomuii B
KOMITAHUH IIECTh JIET, 00JIaAaI0NINil aBTOPUTETOM B KOMIIAHUU. B TOM, 4TO BRIpy4YKa KOMITAHUU
3a nocieanue Ba roaa Belpocia Ha 30%, ectb U ero 3aciyra. MBaH no-Hacrosimemy paieeT o
CBOEM JeJie, MPH 3TOM OH JOCTaTOYHO JEMOKPATHYHBIH pPYKOBOAWUTENb, MPUOETAOIUN K
€MHOBJIACTHIO TOJILKO B 0COObIX ciydasx. [lepen TeM, Kak NpUHATH peEIIEHUE, OH 4YacTo
CHpAIIMBaeT TOYKY 3PEHHUS CBOUX COTPYIHHUKOB, JaBasi UM T€M CaMbIM IOYYBCTBOBAaTh ceOs
MPUYACTHBIMU K Pa3BUTHUIO OTJena. MIBaHy Ka3anock, YTO OH MOCTPOMII KPEIKHUM OTEI MPOJAK,
BHEJIPUB CUCTEMY BHYTPEHHEI0 00y4€HUsI HOBUYKOB.

[Tocne ero Ha3HauYEHHUsI pyKOBOJUTENEM OTJE]a OH Cpa3y e, IPU NOAJEPKKE TUPEKTOpa
KoMmranuu, BBen Kelchl mns aHanuza 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi IpeArnojaraer
MIPEMUPOBAHUE COTPYAHUKOB 3a MX JIMYHBIE PE3yNbTaThl M 3a PE3yJbTaThl OTAENa B 1esnoM. K
ToMy ke VBaH BBEJ CUCTEMY pacIpeiesieHUs KIMEHTOB, KOTOpas 3aKJIF04AeTCs B 3aKpEIJICHUU
KaXKIO0ro KJIMEHTa 3a MEePCOHATBHBIM MEHEIKePOM: C KIMEHTOM Bellach KPOIOTJIMBas padora,
BBICTPAMBAJIMCH [TAPTHEPCKUE OTHOLICHUS. B cilyyae OTCyTCTBUS MEHEIKepa KIIMEHTA €0 3aKa3
NPUHUMAJ KOJIJIe- Ta M TPU MEPBON K€ BO3MOXKHOCTU IeperaBal MHPOPMAIUI0 MEHEIKEPY.
Hekoropoe Bpemst Ha3zaj B oThese Hayanuch npodsemsl. Bee waie cra- nu 3BydaTh BOIIPOCHI
«IToueMy MMEHHO s JOJKEH OTBEYaTh HAa 3BOHOK «HE Moero» kiueHra? [louemy g Tpauy Ha
HEro CHUJIbI, @ BEIpyUYKa OT 3TOT0 KJIMEHTa UJET HE B MOM I1JIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
IIpu 3TOM, KOrJa MEHs HET Ha MECTE, MOEro KJIMEHTa HE MOJXBAaThIBAIOT, & IPOCTO TOBOPAT
«IIepe3BoHUTE NO3KEN.

B urore 6b110 penieHo co31aTh HOBYIO cUCTEMY OOHYCOB, KOTOPas MPEAINOIaraeT omjary
J000r0 YCWJIMSI CO CTOPOHBI COTpYAHHKOB. Tem He MeHee, arMocdepa B OTHele cTaja
MPOXJIAHOW, MPOMAJI JyX B3aMMO3aMEHSIEMOCTH, KOTOpPbIM VBaH BCSYeCKH NOANEPKUBAI B
OTJIeNie BCce 3TH JiBa roja. Eciiu paHbllie COTpYTHUKY MTPOBOMIIA BMECTE BpPEMsI U 1ociie padoThl,
CIIOHTaHHO COOMpasiCh, HapUMeEp, B KMHO, TO TEMEpb 3TO cTajlo O0JbIION peakocThio. Kpome
TOT0, B OTZEJNIe CTall 00pa30BBIBATHCS KOAIMIIMU, U CTOJIKHOBEHHUS MX MHEHUH MPOUCXOAUIIO
KaXKIBIH pa3 Ha coOpanusx otnenos. [lopoit ka3zanock, YTO0 KOHMIUKTHI BCIIBIXMBAIH HA MTyCTOM
Mecre. Bce ygaine pyKOBOIMTENIO MPUXOAMIIOCH CTYydaTh «KYJAKOM IO CTOJY» M NPUHUMATh
pelLIeHHs €AMHOJIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUMU. ..

[Tocne Toro, kak VBaH mosyuns 3asBiieHHE 00 yXOJ€ OT OJHOTO M3 CaMbIX YCHEIIHBIX
MeHemkepoB Onbpru CEnioBoil cTajgo MOHATHO, YTO CUTyalUsl camMa HE pa3pelluTCs U HYKHO
CPOYHO YTO-TO JEJNATh...

Kakue BBl JaguTe peKoMeH alluu pyKOBOIUTENO oTerna npojax Meany Komomenneny?

Paszpnen 3. Oprann3anuoHHasi CTPYKTYpPa M KOMMYHHKALMHA
IIpakTHyeckoe 3ansaTHE S
By npakTuyeckoro 3aHsATus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaZaMH,

pelIeHNnEe KEUCOB C MOCIEAYIOMIEH TUCKYCCUEN
Tema 3ansiTus : [loHsTHe U BUABI OPraHU3ALMOHHBIX CTPYKTYP YIpaBiIeHUs

Conep:kanue 3aHATHA

1. IlouaTre U BUABI OPraHU3allMOHHBIX CTPYKTYP YIPABIIEHUS, UCIIOIB3YEMBIX B cepe cepBHrca
2. JIuneiiHas opraHu3aloOHHas CTPYKTypa yIpaBJiIeHUs

3. OyHKIMOHANbHAS OPraHU3alMOHHAs CTPYKTYpPa yIIpaBJICHUS

4. JIuneitHO-(pyHKIMOHANbHAs (ITa0HAas1) CTPYKTYpa yIpaBJIeHUs.

5. JluBn3nOHaIbHASA CTPYKTYpPaA yIIpaBJICHUS
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6. AnanTuBHBIE (OPraHUYECKUE) TUIBI OPraHU3AIMOHHBIX CTPYKTYP
7. BupryanbHbie CTPYKTYpHI (KOMaH/IbI)
8. IIpuHIMITBI TOCTPOCHHS OPTaHU3ALUOHHBIX CTPYKTYP YIPaBICHHS
Lesb 3aHATHSA 3aKPENUTh 3HAHUSL O METOaX IPUHATHS YIIPaBIEHYECKUX PEILICHHUH
IIpakTHYeckne HABBIKM:
- HaBBIKU 3aKpEIUICHUs 3HaHUM 00 yNpaBlIeHYECKUX PEIICHUIX;
- HaBBIKU 3aKpEIJICHUs] 3HAaHUHM 00 OCHOBHBIX 3Tanax MPUHSITHS YIPaBICHYECKUX PEILICHUM;
- HaBBIKM 3aKPEIUICHUs 3HAHUH O Pa3HOBUAHOCTAX CTUIJIEH PYKOBOJICTBA;
- HaBBIKU 3aKPEIJIEHUs] 3HAHUH 00 OZJHOMEPHBIX U MHOTOMEPHBIX CTHJIIX PYKOBOJICTBA;
- HaBBIKM 3aKPEIUICHUs 3HAaHUH 00 OCHOBHBIX KOHLENIMSX JIUAECPCTBA.
[TponomxkutensHOCTD 3aHATHSA — 4 "aca (ouHast popma), 1 gac (3aounast popma).
KoHTpoJibHBbIE BOPOCHI:
1. Uto moHMMAETCs TIOJI CHCTEMOM yIpaBJIeHHs B cepe ceppuca?
2. Kakue ypoBHU ynpaBieHMs BBIACIAIOT B CTPYKType ylpaBieHUs?
3. Kakue BUJIbI CBSI3€M CYIIECTBYIOT MEXY CTYIEHIMU yIpPaBIEHUs?
4. OxapakTepusyiTe HEpapXMUECKyld U  OpPraHUYECKYl0 CTPYKTYpbl  YIpaBICHUS
NPUMEHUTENBHO K OPraHU3alusiM cepbl cepBuca.
5. B kakux ciydasx TypUCTCKas OpraHusanus oOpamaercs K MaTpUYHOM CTPYKType
yIpaBJIeHUS?
6. B uem 3aKit04YalOTCS NPEUMYIIECTBA U HEAOCTATKH (YHKIIMOHAIBHON OpraHu3alliOHHON
CTPYKTYpPBI yIpaBIeHUs?
7. B kakoll curyauuu Hauboisiee 11e1eco00pa3HO NMPUMEHEHHE JIMHEHHO- (YHKIIMOHAIbHON
(mrTaGHOI) CTPYKTYpPHI YIIpaBiIeHUs?
8. [Ilepeuncnure ananTUBHBIE OPraHU3ALMOHHBIE CTPYKTYpPBHl YIpPaBICHUS M KpPaTKO
0XapaKTEePU3yITE KaXKIYIO UX HUX.

NuanBuaya bHbI NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSATE/IbLHOM BHEAYINTOPHOH padoThI
«IIpoBecTH aHAIM3 OPraHU3ALMOHHBIX CTPYKTYP HA IPUMepe OT/AeJbHbIX CJIYKO
NpeANpPUSITHH TYPHHAYCTPHI»

1. OpranuszanvoHHass CTPYKTypa CETEBOr0  MHOTO(QYHKIIMOHAJIbHOTO  CEPBHUCHOTO
peNpUATHS

2. OpraHu3anroHHAs CTPYKTYpPa yIPaBIECHHUS CEPBUCHBIM MTPEINPUITHEM

3. JlomxHOCTHBIE 0053aHHOCTH COTPYTHUKOB MPENNPUATHI cepBHca

4. OpraHu3alMOHHbIE CTPYKTYpPbI IPEIIPUITUNA cepBUCa

5. @akTopbl, BIMAONME Ha (HOPMUPOBAHHE CTPYKTYpPhl YIpPABICHHUS CEPBUCHBIM
IpeIpUsITHEM

6. CrpykTypa aJIMUHHCTPAaTUBHOM CIYXObl CpPEJHETO M  KPYIHOTO CEPBHCHOTO
PeIPUITUS

7. TunoBas MPOMU3BOJCTBEHHAS CTPYKTYpa MPEANPHUATUIA cepBUca

8. OcHOBHBIE OM3HEC-TIPOIIECCHI PEAPHUSATHIA CEpBHCA

IIpakTHyeckoe 3ansaTHE 6

By npakTuyeckoro 3aHsTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
pelIeHNnEe KEUCOB C MOCIEAYIOMIEH JUCKYCCUEN

Tema 3ansaTud : Mertonasl ynpasieHus

Coaepxanue 3aHATHA:

1. Kinaccudukaiyss METOI0B yIIpaBJICHUSI U UX XapaKTepUCTHKA
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2. ®opMbl, METOAMKH, JOKYMEHTBI, UCIIOJIb3yEMbI€ MTPU IPUMEHEHUU PA3TMUHBIX METOI0B
ympaBieHus B cepe cepBuca

3. dakTophl, BIUAIONIME HA BBIOOP METO/Ia YIIPABJICHUS B PA3IHMUHBIX CUTYaIUSIX

4. IloHATHE «CTWIb YIPABICHUS.

5. XapakTepucTHKa Pa3IMYHbIX CTUJICH YIIPABICHUS

6. OgHOMepHbIE 1 MHOTOMEPHbIE CTUITU YITPABJICHUS

7. LleHTpanu3anus U JELEHTPpAIU3aLUs YIIPABICHUS

8. JlenerupoBaHue MOJTHOMOYHI: CYIIIHOCTh U OCHOBHBIE MIPOOIEMBI

Hean 3aHATHA 3aKPENNUTH 3HAHUS O METOAAX YIIPABJICHUS

IIpakTn4yeckne HABBIKM:

- HaBBIKU 3aKpETUICHHs 3HaHUH O KI1acCU(UKAIIA METOIOB yIIPABIICHUS |

- HaBBIKM 3aKperuieHUs 3HaHUM O Qopmax, METOAUKaxX, ITOKYMEHTax, HCIOJb3yeMbIX MpHU
IPUMEHEHUHU PA3JIMYHBIX METOOB YIPABIECHUS B Cepe CEPBUCA;

- HaBBIKU 3aKpEIJICHUsI 3HAaHUH O pa3HOBUIHOCTAX CTUJICH PyKOBOJICTBA;

- HaBBIKHU 3aKPEIUICHUS 3HAaHUN 00 OJJHOMEPHBIX 1 MHOTOMEPHBIX CTHJISIX PYKOBOJICTBA;

- HaBBIKU 3aKpeIJICHHsI 3HAaHUH 00 OCHOBHBIX KOHLEIIUSAX TUACPCTBA.
[TponomxkutensHOCTD 3aHATHSA — 4 "aca (ouHast popma), 0,5 gaca (3aounas opma).

KoHnTpoJsbHbIe BONIPOCHI:
Yro noHMMaeTcs o METOAOM YIpaBJICHUS?
OxapakTepu3yiTe rpymnily periiaMeHTUPYIOLUX METO/I0B.
OxapakTepu3yite rpyniy 3JKOHOMUYECKUX METOIOB.
OxapakTepu3yiTe rpyniy colnuaibHO- ICUXO0JIOTHUYECKUX METO/IOB.
Kakue 1OKyMEHTBI MCIONB3YIOTCA Ha HPEeINpUsATHSIX cdepbl cepBuca MPH MPUMEHEHUU
OpraHU3alMIOHHO- PACIIOPSIAUTEIbHBIX METOI0B?
6. Kakue OOKYMEHTHI HCHOJIB3YIOTCS Ha NPEANpHUATHAX cdepbl cepBUCa NPU NPUMEHEHUU
HKOHOMHUYECKUX METO/I0B?
7. Kakue JOOKYMEHTHI HCHOJB3YIOTCS Ha NPEANpHUATHIX cdepbl cepBUcCa NPU NPUMEHEHUU
COLIMAJIbHO- TICUXOJIOTMYECKUX METO10B?
8. Kakue (axkTopbl BIUSAIOT Ha BEIOOP METOJIa YIPABICHUS B PA3IUYHBIX CUTyalUsX?
9. Yro moHUMAETCS MO/ CTUJIEM YIIPABICHUS?
10. Oxapaxrepusyiite ogHomepHble cTiin K. JleBuHa.
11. Oxapaktepusyiite ctuib auaepcrsa P. Jlalikepra
12. Oxapaktepu3syiite MHOroMepHble cTiin brelika 1 MoytToHa
13. Hazoswure TpeOoBaHMsI, IPEABIBISIEMbIE K COBPEMEHHOMY PYKOBOTUTEITIO.
14. B yem cyTh KOHIenuuu orpanndenuii? HazoBure u npokommentupyiire 11 orpannuenuii B
NeSITeIbHOCTH MEHEKepa.
15. Yto BBl MOHMMAaeTe MO BIACThiO? UTO NEKHUT B €€ 0cHOBE?
16. Tloyemy HY)XHO JeJIErHpPOBAThH MpaBa, OTBETCTBEHHOCTh W BIACTh? UTO BBl OHUMAETE IO/
0aaHCOM BIIACTHU PYKOBOJUTENECH U MOAYUHEHHBIX ?
17. Ha3oBure criocoObl BIUSIHUS PyKOBOJAUTENS HA MOJYUHEHHBIX.
18. KakoBsl cuiibHBIE U c1a0ble CTOPOHBI YOSKICHNUS?
19. Kakne cmocoOBl TOJOXKHUTEIHHOTO BIHMSHUS PYKOBOAWTENS HA TIOAYMHEHHBIX BaM
U3BECTHBI?
20. Kakwe moaxoasl B TEOPHUH YIPABJICHUS HCIOJB3YIOTCS K OINpeneneHuto d((HeKTHBHOCTH
auaepcTsa?
21. Yto BBl MOHUMAETE 0] ABTOPUTETOM MeHeKepa?
22. Kakwue naBa nctoynuka (craryca) popMUpOBaHUS aBTOPUTETA BaM HU3BECTHBI?/
23. HazoBwuTe 1 naiTe XapaKTEPUCTHKY PA3HOBUIHOCTEH JIO)KHOTO aBTOPUTETA.

agrwdE
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24. B deM cymHOCTb paboThl MeHeKepa?

25. Yro Takoe CTHJIb YIPABICHUS, OT YErO OH 3aBUCHUT?

26. Kakwue (akTops! BIUSIOT Ha (OpMUPOBAHHE U Pa3BUTHE KOHKPETHOTO CTHIISL PYKOBOZACTBA?
27. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJHOMEPHBIM CTUJISIM YIIPaBJICHUS.

28. Kakoii ko>(puIMEHT MOXKeT OBITh HCHOJb30BaH JUISI OLUEHKH 3(P(PEKTUBHOCTH CTHIISA
yrpaBJieHus?

BbIcTyn1eHUSI ¢ JOKJIAJaMH HA TeMbI:

- Teopus nmunepckoro cruiist Opena Guaiepa

- Teopus smunepckoro cruns T. Mutuena u P. Xayca

- Teopus xxuznennoro nukia I1. Xepmum u K. bnanmapa

- Mozens cruneii pykosoactsa B. Bpyma n ®. Merrona

Pemienne cuTyanMoOHHbIX 32124

Curyanus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOpPYUYEHHUS,
KOTOpBIE OH IOJIy4aeT oT Bac, HEeBO3MOXHO BBIIOJIHUTH 332 OTBEACHHOE BPEMS U, CIIEI0BATEIBHO,
HEOOX0MMO JIMOO YMEHBIIUTH KOJMYECTBO TOPYYCHUH, MO0 YBEIMUYUTH BpeMs Ha UX
BBINIOJIHEHHE. UTO MOXKHO OTBETUTH OJYMHEHHOMY?

Curyauus 2
HaGmronas 3a paboToii cBOero moJUMHEHHOro, Bbl BUanTE, YTO OH HE yMEET IJIaHUPOBATh BpPEMS,
OTBO/IMMOE Ha BBINOJIHEHHE MOPYYEHU, B PE3Yy/bTaTe YEro MPOMCXOAST CpbIBbL. UTO ciemyer
HPEANPUHATH B IOJOOHON cUTyanuu?

Curyauus 3
K 3aBrpamnemy a0 BaMm HeoO0XoquMO NMpeaoCTaBUTh MEPCHEKTUBHBIN M CpeTHECPOUHBIN IUIaH
pabotel Bameli opranuzanmu Bamemy pykoBogutento. Ho Bam xommbroTep «3aBuc» u Bl He
CIpaBJISIETECH C 3a/laHieM. Baim neiictBust.

Curyauus 4
Be1 cranu cBunerenem Oecezbl AByX cBouXx Kosuter. OMH U3 HUX YTBEP)KAAET, YTO IJIAHUPOBAHUE
HEOOXOJIMMO OCYIIECTBIIATh, HAUWHAS C MEPCIEKTUBHBIX /€M, T.€. Ha TojA. Ero onmoHeHT cuuTaer,
YTO IUIAHMPOBaHME YJOOHO HAUMHATH C 3amuceid jaen Ha Henemo. Yblo TOUKy 3peHHs Bel
nojzepxkuBaere? OOOCHYNHTE CBOIO MO3UIIMIO.
Ha Geceny x Bam npuiien moguuHeHHBINH, KOTOPOMY Bbl HOpyYmIIn KOHTPOIMPOBATH BITOTHEHUE
Ba)XHOTO peuleHns. OH yTBEp)KIaeT, YTO HE yCIIeBAaeT OJHOBPEMEHHO CO CBOEH TeKyllel paboToi
CIIEIUTH 32 JISITENLHOCTBIO IPYTUX JIIOJIEH, U TpeOyeT, YTOOBI 3a 3Ty JOMOIHUTEIbHYIO PabOTy eMy
BBIIJIATWIN TpeMHI0. Bbl TBepro 3HaeTe, YTO OCHOBHAs JEATEIBHOCTH JIAaHHOTO COTPYAHHKA
3aHUMaeT y HEro MeHee MOJIOBUHBI BCEro pabovero BpeMeHu. Bor:
A) cornamiaerech ¢ €ro JI0BOJaMU U BHIIIAUMBAETE MPEMHUIO;
b) naere emy B MOMOILTHUKY tit HECKOJIBKO YEJIOBEK U ACTUTE MPEMHIO MEXKTy HUMU;
B) otka3biBaeTe eMy B ero TpeOOBaHWH, MPUBOJSI B KayecTBE apryMeHTa TO, YTO MPEMHUH OH He
3aCITYXKUIL;
') nopyuaere ero paboTy ApyroMy COTPYAHHUKY.
BriGepute Hanbonee noaxoAsiiee U3 NPUBEICHHBIX PEIICHUN WK MPEATI0XKUTE CBOE.

Curyauus 5
CymiecTByeT BakHOE JIeNIo, KOTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol moctynure B
JTAHHOW CUTYal[1H:
A) Haiifere COTpYIHHKA, Ui KOTOPOTO 3TO JIEJI0 UMEET HanOoJIbIliee 3HAaUCHUE, U HAa3HAYUTE €ro
OTBETCTBEHHBIM 3a UCIIOJIHEHHE;
b) nopyuuTte BbINOIHEHNE MEHEE 3aTPYKEHHOMY COTPYIHUKY?

Curyanus 6
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Bb1 oTnanu pacnopsbkeHre, Kacaromeecs: pereHus npooaeMsl. Bamn moJunHEeHHbI He BBITOIHUIT
3TOT0 PacloOpsUKEHUs, HO pelul IpolieMy, UCIOJb3Yysl IpyTue cpelcTBa. Bbl moHMMaeTe, 4To ero
pewenue sydiie Baero. Kak cienyer noctynuTh B 3TOi cuTyauun?
Curyanus 7
Bbl mopyvaere BBIITOJTHEHUE 337aHUsI CBOEMY HNOAYMHEHHOMY, 3HAs, YTO TOJIBKO OH B COCTOSHUH
XOpO1LO ero BeIoJAHUTh. Ho BIpyr Bbl y3HaeTe, 4To TOT nepenopy4us 3aJjaHue Jpyromy JIMIy, U B
pe3ynbTaTe 3aJaHue K CPOKY He ObUIO BHIMONHEHO. Bbl BBI3BIBacTe K cebe B KabuHET 000X U
TOBOpHUTE. ..
Curyanus 8 "IlonGop pyxkoBoauTeJisp

3aBenyrommii  otaenom uHpopmanuu MBan IloaropHsiii W3BECTEH  Kak CTPOTHi
PYKOBOJUTENb, BCErAa TPEOYIOIUI BBIMOJIHEHUS MPAaBUI M NPOBOJUBILUN CTPOTUil KOHTPOJIb.
Korna 2 roga Hazaj ero Ha3HAYWJIM Ha 3Ty JOHKHOCTh, BOSHHMKIIO MHOIO paszHorjacuil. 3a 6
MECSIIEB €r0 PYKOBOJACTBA OBLJIO YBOJEHO 9 MH)KEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKHU
ObUIM TIepeBeJeHBI Ha Apyryto padory. Onxnako IloaropHslid cMOr BOOJYIIEBHTH OCTABIIMXCS
CBOUX PaOOTHUKOB y4yacTBOBaTh B IPOBEJECHUU BECEHHHMX IPOEKTOB, TPeOOBAJ MOJYMHEHUS U
0JI00pEHUsI CBOUM PEIICHUSIM.

[TonropHomy ynanoch yMEHbUIMTb 3aTpaThl Ha nepcoHall Ha 10% M Bce MpPOEKTHI ObLIU
cnaHel B Cpok. Tak Kak €ro CcuUuragd Cepbe3HbIM pPYKOBOJAUTENIEM, HCIOJIb3YIOLUM
3¢ (eKTUBHBIE METO/bI, €My CJIieJIaji BBITOJAHOE MPEIJIOKEHHE M 4Yepe3 Mecsll OH YIIed B
ApyTyto hupmy.

Hupekrop nanHoro npeanpuarus [lerp Cunue cHavaia XOoTel NPEIOKUTh TOBBIICHHE
B JIOJUKHOCTH KOMY-HUOYIb U3 paOOTHUKOB OTJEJIa, HO HUKTO HE OBLI BCEpbE3 3aMHTEPECOBAH
cTaTth pykoBoguteneM. [locne 2-X HeenbHOro nepepsiBa Ha AOHKHOCTh 3aBEAYIOLIETO OTIAEIOM
uHpopmanuu HazHauuiam  Huxonmas  JlembsHoBa.  [leMbsSIHOB  cuuTalici  CHOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObLJIO MOBBIIMIEHHEM B JIOJUKHOCTH, OH CUYMTAJ, YTO MOXKET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Huxkonait JleMbsiHOB ObIJT CTOPOHHUKOM LI€JI€HANIPABICHHOr0 IIaHUpoBaHus padot. OH
CUMTaJ, YTO IVIABHOE ONpPENEIUTh LeNb I pelIeHHs] KaKuX-I100 3a/1a4, a BOIIPOC O CpeAcTBax
Y METOJAX UX JOCTUKEHUSA JOJDKHBI pelaTh NOAYMHEHHbIE. HO OH He OTKa3bIBall B IOMOILHU IIpU
pelieHny nmpoodiieM, CBA3aHHBIX ¢ paboToi.

Uepes mecsl ctao SICHO, 4TO Jiela B OTAENIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonbko mpoekToB He OBLIM UCIONHEHBI K CPOKY, B APYTrHUX HE ObLT JOCTHUTHYT KeJaeMbIi
pesynbTaT. becenays ¢ paboTHUKaMu, TUPEKTOP Y3HAJ, 4TO MO WX MHeHUI0 Hukomait JlembsiHOB
JIeicTBOBAJl HE TaK, KaKk HE0OX0AUMO pyKoBoauTeato. OH He JaBal KOHKPETHBIX YKa3zaHUH 1is
JOCTHXKEHUS 1enu. Y nepcoHan He uMesi KOHKPETHOTO T1aHa paboT cuuTai, 4yTo JleMbsHOB He
CHOCOOEH PYKOBOJIUTh, JJa’Ke €CIM Obl UMEJ JKeTaHue.

Bormpocsr:

1. Yro ke mpou3o1uIo u nouemy?

2. [laiiTe XxapakTepuCTHKy cTuied pykoBoacTBa [logropnoro u JleMpsiHOBa, ompenennte
pasnnyus.

3. Kakoi coset nate B Takoil curyannu [lerpy Cununy?

HpaKTuquKoe 3aJaHue ((OIIeHKa COLMAJBHO- ICUXO0JOIHY€CKOro KiimmMarTta B rpynie»

[Ipennaraemasi MeToAMKA TO3BOJISIET Ji€JaTh MEPUOJUYECKUE «CPEe3bl» C LEIbIo
JUAarHOCTUKU COCTOSIHMSL TICUXOJOTMYECKOro KJIMMaTa B KOJUIEKTHBE, MPOCIEKUBATh
3 PEeKTUBHOCTh TE€X WJIM HWHBIX MEPONPUITHI M MX BIUSHHUE Ha MCHUXOJOTMYECKHM KIHMMAT.
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Takuve wu3MEpeHHUs NOJE3Hbl MNPU M3YUYCHUH CTEINECHW AaJalTalydh HOBBIX COTPYIHUKOB,
OTHOLIEHUS K TPYAy, HPUYUH TEKy4ecTH KaApoB, 3(PGEeKTUBHOCTH PYKOBOJICTBA,
IIPOAYKTUBHOCTH JIESITEIBHOCTH.
Meroauka mO3BOJSET JIUATHOCTUPOBATH TPHU KOMIIOHEHTA IICUXOJOIMYECKOr0 KiIuMara:
AMOLIMOHAJIbHBIM, TIMOBEACHYECKHM M KOTHUTUBHBIA. [ W3MepeHus HSMOLMOHAIBLHOIO
KOMIIOHEHTA UCIIOJIb3YETCsl KPUTEPUN MPUBJIEKATEIIBHOCTH — HA YPOBHE MOHATHI «HPABUTCS
— HE HPaBUTCS», IPUATHBIA — HENPUATHBIM». BOIpOCkl, HanpaBiIEHHbIE HAa H3MEpPEHUE
MIOBEJICHYECKOIO KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KpUTEpPHUS <(OKEIIaHue —
He)XenaHue paboTaTh B TaHHOM KOJUICKTUBEY, <OKEIaHHe — HEKeJaHHe OOIIaThCs C YiICHAMHU
KoJUIeKTHBa B cdepe gocyra». OCHOBHBIM KPUTEpHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
nepeMeHHas «3HaHHe — HE3HaHWE 0COOCHHOCTEH XapaKTepa YICHOB KOJUIEKTHBAY.
UHcmpykyus. Tlpocum Bac mpuHATH ydacTue B MCCICIOBAHUU, LEIBIO KOTOPOIO SIBJISETCS
ONTUMU3ALUS MICUXOJIOTUYECKOT O KJIMMaTa B KOJIJIEKTUBE.
BuumarensHo MPOYUTANTE BapUAHTHI OTBETA.
Breibepure omuH w3 HHX, HauOoyiee  COOTBETCTByIoUIMi  Bamemy — MHeHWHIO.
[ToctaBbTE PAIOM C HUM 3HAK «1+» HIIM NPEIJIAaraéMyro OLECHKY.

OnpoCHbIN NUCT

Ne Bonpochbl

OTMmeThTe, oXKaIyicTa, ¢ KAKUM U3 IPUBEICHHBIX HIDKE yTBEpKIeHUH Bbl Oonbliie Bcero
COTJIACHEL:

1 |A) GOJBIIMHCTBO WICHOB HAIIETO KOJUIEKTHBA — XOPOIINE CUMITATUYHBIC JIFOIH;

b) B HaiieM KOJUIEKTHBE €CTh BCSIKUE JIIOJTH;

B) 601bIIMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIA MAJIONPUSITHEIE.

Jymaete nu Bbl, uTo Ob1710 GBI BECbMa HETUIOXO, €cli ObI UieHbl Balero KomieKTuBa sXuiu
HEMoJaJIeKy APYT OT Apyra?

1 — ner;

2 |2 — ckopee HeT, 4eM 11a;

3 — He 3Halo, He 3ayMbIBAJICS 00 ITOM;

4 — ckopee 11a, 9YEM HET;

5 — na, KoHeuHo.

Kak Bawm kaxeTtcs, MOriau Obl BBl 1aTh JJOCTATOYHO MOJHYIO XapaKTepI/ICTI/II(y
A) 1eoBBIX Ka4eCTB OOJIBITHHCTBA YWICHOB KOJIJIEKTUBA
b) nuuHBIX KauecTB OOJIBIIMHCTBA YICHOB KOJUICKTHBA
1— mer;

2

3 .

2 — ToXKamyH, HeT;

3 — He 3Har0, He 33YMBIBAICS 00 ATOM;

4 — noxkanyu, nia;

5 — na.

[{udpa «onuu» Ha MPUBEICHHON HIDKE IIKAIE XapaKTePU3yeT KOJUICEKTUB, KOTOPbIi Bam
4 |0YeHb He HpaBUTCH, 2 upa «IeBATh» — KOJUIEKTHB, KOTOPEIH Bam o4eHb HpaBUTCS.

Kakoii nugpoit Bel 661 0xapakTepu3oBajii CBOi KOJUIEKTUB?
123456789

Ecnu 661 y Bac Bo3HMKIIa BO3MOYKHOCTB ITPOBECTH OTITYCK BMECTE ¢ WwieHamu Baiero
5 |KkomnekTuBa, TO Kak Obl Bl K 5 TOMY OTHECIIHCH:
A) 5T0 MeHsI OBl BITOJTHE YCTPOUJIO;
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b) He 3Hat0, HE 3alyMBIBAJICS HAJl TUM;
B) 310 MeHs1 ObI COBEpILIEHHO HE YCTPOUJIO.

Moru Ob1 BbI ¢ 10CTaTOYHOM YBEPEHHOCTHIO ONPEACIUTh, C KEM OXOTHO OOIIAIOTCS 10
JIEJIOBBIM BOIIPOCaM OOJIBIIMHCTBO YWICHOB Barero xoiexktuBa?

6 |A) Het, HE MOT OBbI;

b) He 3Haro, He 3ayMBIBAIICS 00 3TOM;

B) na, mor ObI.

Kakas atmocdepa 06b19H0 Tipeobnagaet B Bamem xoinexktuse? Ha mpuBeneHHON HUXKE
nikane nudpa «oIuH» COOTBETCTBYET HE3/I0pOBOil aTMocdepe, a udpa «I1eBITh —

7 |HA060pOT, aTMOCHEpEe B3aUMOIIOMOIIIN, B3aUMHOTO YBa)keHus1, moHnMaHus. Kakoi mudpoit
Brb1 ObI 0OXapakTepr30Baid CBOI KOJIIIEKTHB?

123456789

Kak Br1 mymaere, ecniu 661 Bol 1o xakoii-nmibo npuauHe 10aro He padoTanu (00J1e3Hb,
JICKPETHBIN OTIYCK, TICHCHUS | T. I1.), BbI OB CTpEMIITUCH BCTpEeUaThes ¢ wieHaMu Bamiero
KOJIJIEKTUBA?

1 — Her;

2 — CKOpee HET, 4eM J1a;

3 — He 3Halo, He 3aAyMBIBAJICA 00 ATOM;

4 — ckopee J1a, 4YeM HET;

5 — nma, xoHeYHO.

Obpabomka pe3yrbmamos , TOIYYeHHBIX MIPU UCIIOIH30BAHUN METOJIUKH, CTaHJApPTU3UPOBAHA
U UMEeT CIEIYIOUIMI aJroOpuTM: aHaJU3UPYIOTCS pAa3JIUYHbIE CTOPOHBI OTHOLIEHUH K
KOJUIEKTUBY JJIsl Ka)XKJI0I0 COTPYAHUKA B OTAEIbHOCTH. KakIbIil KOMIIOHEHT TPAKTYETCs TpEMS
BOIIPOCAMM, IPUYEM OTBET HAa HUX MPUHUMAET OJHY U3 TpPeX BO3MOXHBIX ¢opm: +1; 0; —1.
CrnenoBaTenbHO, A ILEJIOCTHOM XapakTEPUCTHUKHA KOMIIOHEHTA IIOJYYEHHBIE COYETaHMUS
OTBETOB KaXX/I0I0 COTPYIHHMKAa Ha BOIPOCHI IO JaHHOMY KOMIIOHEHTY JOJI)KHBI OBITh
00001IEHBI CIIETYIONUM 00pa3oM:

IHonoxurenbHass ounenka (+1). K 3Toil kareropuu OTHOCATCS T€ COYETaHUSA, B KOTOPBIX
MOJIO’KUTENbHbBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEpKJIEHUS; 7, 8, 9 — Ha OTBETHI IO mIKaje «1—
9») naHbl Ha BCe TpPU BOIpPOCA, OTHOCALIMECS K JaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
MIOJIOKUTENBHBIE, @ TPETUN MOXKET UMETh IPYroil 3HAK;

OtpuuarenbHasi onenka (—1). Croa BXOJIAT COYCTAHUS, COACPIKAIIUE TPU OTPUIATEIBHBIX
orBeta (1, 2 — Ha OTBeTHI-yTBepkaeHus; 1, 2, 3 — Ha oTBeTHl nmo mkaie «1-9») unu aBa
OTBETa OTpULATEIbHBIE, & TPETHH MOXKET UMETh APYTOM 3HAK;

Heonpenenennas (mporuBopeunBas) onenka (0). ta kareropusi BKIIOYAET TAKUE CIy4Yau:

. Ha BCE TPHU BOIPOCA JIaH HEONPECICHHBIA OTBET (3 — Ha OTBETHI-yTBEepXKaeHUs; 4, 5, 6
— Ha OTBETHI 1O HIKase «1-9»);

. OTBETHI HA JIBa BOIIPOCA — HEOMPEICTECHHbIC, & TPETUI MOKET UMETh JIPYror 3HaK;

. OJIMH OTBET HEONPEAENEHHBIH, a IBa IPYTUX UMEIOT Pa3HbIE 3HAKH.

Ha onpocnom nncte Bonpocs! 1-i, 4-i1, 1 7-ii OTHOCATCS K YMOIUOHAIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEIEHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (IPHUYEM BOIIPOC
3 CONEPXKUT JBE MO3UIUN).

I[To rpymme 0TBETOB CTpOUTCS TaOIHUIIA AJI BCEX COTPYAHUKOB MOAPA3ICICHUS:

IMOIHOHAJIbLHBIH KoruutuBHBINH IToBegeHuyecKuid

CoTpynnuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
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1,
2.
n.

B kaxmoi xieTke TadauIbl JOKEH CTOSITh OOUH M3 3HakoB: +1; 0; —1.

Ha cnenyromem stare oOpabOTKU Jis KaXJOTO KOMIOHEHTA BBIBOJMUTCS CPEIHSS OLICHKA 110
BBIOOpKe. Hanmpumep, i1 SMOIIMOHAIBHOTO KOMITOHECHTA!

9=EH)-E(-)/n,rue

E(+) — KOJINYECTBO BCEX MOJIOKUTEJIHLHBIX OTBETOB;
E(-) — KOJINYECTBO BCEX OTpHUIIATEIBHBIX OTBETOB;
N — YUCJIO COTPYAHUKOB, TPUHIBIINX Y4aCTHE B ONPOCE.

OueBuaHO, YTO IS TI0OOT0 KOMIIOHEHTA CPEIHHE OIEHKH MOTYT pacrojararbCs B HHTEpBaJe
oT +1 10 —1. B cOOTBETCTBUU C TPUHATON TPEXUIECHHOM OLIEHKOW OTBETOB KJIACCUPUIPYIOTCS
HOJYyYCHHBIC CpeIHHE JaHHbIe. J[JIsi 3TOr0 KOHTUHYYM BO3MOXKHBIX OLEHOK (oT +1 mo —1)
JIeTIUTCS Ha TPHU PaBHBIC YaCTH:

Or -1 po -0,33— cpenHue OICHKH, TOMANAOIIMNE B OTOT HWHTEPBAJ, CUYUTAIOTCA
oTpunatenbHbIMU. [lcuxonornyeckuil KIMMaT MO Ka)XJAOMy KOMIIOHEHTY B 3TOM HHTEpBale
MIPU3HAETCS HEYJOBJIECTBOPUTEIBLHBIM.

Or -0,33 n0o +0,33 — cpenHue OLEHKH, MOMNafalrIMe B ITOT HMHTEpPBaJ, CUUTAIOTCS
MPOTUBOPEUYUBBIMU. [IcuX0IOrHYecKuil KIMMaT Mo KakKJI0My KOMIOHEHTY B 3TOM HHTEpBaje
MIPU3HAETCS MPOTUBOPESYUBBIM, HEOTIPEICICHHBIM U HECTAOMIIBHBIM.

Or +0,33 go +1— cpegnue OIEHKH, TMOMAJAONMEe B OTOT HHTEPBAJ, CUHUTAIOTCA
MOJOKUTENbHBIMU. [Icuxomornyeckuii KIuMar Mo KakJ0My KOMIIOHEHTY B 3TOM HHTEpBalie
MPU3HAETCA KaK OJIarONmpHUsTHHIN.

B cooTBeTCTBMM € TOJYYEHHBIMHU pE3yJIbTaTaMU JOJIKHBI CTPOUTHCS MEPONPHUATUS IO
YIIYUIIEHUIO TICUXOJIOTHYECKOTO KJIMMaTa B MOpa3IeIeHUH.

3puTebHO-aHAJIOT0BAas IKAJIA OLEHKH OPraHUu3alHOHHOT0 KJIUMATA

Pe3ynbpTaThl NBYX OMHUCAHHBIX BBIINIE TECTOB MOXKHO JOMOJHHUTH 3PUTEIHHO-aHATIOTOBBIM
BBIPOKEHHUEM PA3TMYHBIX TOKa3aTeNel, XapaKTePU3YIOIINX T€ UM WHbIE aCIIEKThl COIUAIbHO -
MICUXOJIOTUYECKOTO KJiWMaTra B TojApazfeiaeHud. Mbul mpemiaraem Bam miist oneHKu Tpu
napameTpa: CcpabOTaHHOCTb, COBMECTMMOCTh M YCHEIIHOCTh BBIMOJHEHUS 3amad. B
3aBUCUMOCTH OT KOHKPETHBIX MpoOJeM B TOM WJIM HWHOM TojApaszaeieHuu Bwl mo cBoemy
YCMOTPEHHUIO MOKETE JAOMOIHHUTH 3TOT EpEeUeHb JI00BIM MOKa3aTeIeM.

['paduueckne maHHbIE MOXKHO TMEPEBECTH B KOJIMYECTBEHHBIE TOKa3arenu. st aToro mepen
MPOBEJICHUEM HCCIEIOBaHUS BBIOMpaeTcs OmpeaelieHHas AnuHa TuHuu (Hampumep, 20 cm).
JInst TOTydeHHBIX OT KaKJIOT0 COTPYAHUKA OTBETOB HaXOATCS YHCICHHBIE TToKa3aTenu. [locie
Yero MoJICYUTHIBAECTCS CPEHEE 3HAUCHUE KAXKJIOT0 MOKa3aTeNs B MOApa3IeJIeHUN.

1. OTmMeThTe Ha IPUBEICHHOW HIMIKE JIMHUM, HACKOJIBKO «cpaboTtaHo» Bamie monpasaenenue B
opranuzanuu. OTMeTKa B Havalle MIKajibl OyJIeT 03HauyaTh, 4TO Bamia rpymma coBepIieHHO He
cpaborana. OTMeTKa B KOHIIE MKaibl — Bama rpynna cpabotaHa HacTOIbKO, HACKOJIBKO 3TO
BO3MOXHO. [Ipu olleHke mojpa3feneHusi OpUCHTUPYHUTECh Ha OmpeaesieHne cpabOTaHHOCTH,
KOTOpPO€ MPUBOJUTCST HIUXKE.

CpaGoTaHHOCTL — DTO COTJIACOBAHHOCTH B paboTe MeXAy MapTHepamu, T. €. JIydilee
COYeTaHWE WX JICHCTBHIA BO BPEMEHU M TpPOCTpaHCTBE. /[ cpabOTaHHOCTH BEIYIIUM €CTh
HOBG,Z[QH‘-IGCKI/II\/'I KOMITOHCHT — BBICOKAas PE3YJIbTATUBHOCTDH BSaHMOI[efICTBHﬂ,

YAOBJICTBOPCHHOCTD, IPEKAC BCEro, YCIICIIHOCTBIO pa6OTBI, " KaK CJICACTBUEC, OTHOLMICHUAMU C
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MapTHEPOM, HHU3KHUEC OMOLUOHAIBHO-OHCPIETUYCCKUC 3aTpPaThl. Cpa6OTaHHOCTB ONpCaCIIACT
HallCJICHHOCTb Ha PE3yJibTaT, IPOAYKTUBHOCTD BSaHMOﬂeﬁCTBHﬂ.

MonHoe MakcuManbHo

oTCYyTCTBUE BO3MOXKHAA

cpaboTaHHOCTH cpaboTaHHOCTL
0 100

2. AHaJOTHYHO OTMETLTE Ha JIMHHUMH, HpHBCHCHHOﬁ HHKEC, HACKOJBKO IICHUXOJIOTHYCCKHU
copmectuMa Bama rpynma. [Ipu olieHke mojapaslencHuss OPUCHTUPYHUTECh Ha OIpe/IeicHHe
COBMECTUMOCTH, KOTOPOE MPUBOTUTCS HUKE.

CoBMecTHUMOCTL — 3TO Takoil 3hdexT B3auMOACHCTBUSA, KOTOPBIM XapaKTepusyercs
MaKCHMAaJIbHO BO3MOYXHOUM CYOBEKTUBHOW yJIOBJIETBOPEHHOCTHIO MAPTHEPOB APYT APYTrOM; 3TO
ONTUMAaJIbHOE COYCTAHHWE CBOWCTB YYAaCTHHKOB B3aMMOJCHCTBHSI, BO3MOXKHOCTH TPYIIIBI B
JAHHOM cocTaBe paboTaTh OeCKOH(MIMKTHO H coryiacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOIIMOHAIBHBI KOMIIOHEHT — Y/IOBJICTBOPECHHOCTh OOIIEHUEM C
MapTHEPOM, BBICOKHE SMOIIMOHAILHO-IHEPreTHYecKrue 3arpaThl. COBMECTHMOCTD OMPEICISCT
XOPOIIUE MEKIUYHOCTHBIC OTHOLICHHS.

MonHoe MakcuManbHo

OTCYTCTBUE BO3MOXHasA

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHuu, npuBOAMMON HUXE, YKaKUTE, HACKOJIBKO YCICIIHO BBINONHSAET Bamra rpymma
MOCTaBJICHHYIO 3a7auy.

QOueHb OueHb

HKM3KaA BbICOKaA

YCNeWwHoCTb YCMEeWHoCTb
0 100

Pa3nen 4. ConmaabHO- NCUXO0JI0THYECKHE ACTIEKTHI MEHEeKMEeHTA
IIpakTu4yeckoe 3ansTue 7

Buj_npakTuyeckoro 3aHATHUsI: VHTEepakTUBHBIA OMpPOC, ampoOaiusi TECTOBBIX METOIUK,
MPOBEJICHUE POJIEBOM UI'PBI C MOCIEIYIOIEH TUCKYCCHEN

Tema 3ansatus : O6MmeH nnopmanmeld ¥ KOMMYHUKAIIMKA B OpPTraHU3AIUSIX

Coaep:xkaHnue 3aHATHUS

1. KoMMyHHKAIH B CUCTEME YIIPABIICHUS.

2. MeXITMIHOCTHBIC U OPTaHU3AIMOHHBIC Oapbephl B KOMMYHHUKAIIHSIX, CIIOCOOBI HX
PEOIOJICHHSL.

3. OcoGenHoctu BepOaabHOU U HEBEpOATbHONH KOMMYHUKAIIUH.

4. KoMMyHUKaIIUU ¥ TUTIOJIOTUS TUYHOCTH.

5. lenoBas Gecena kak oOCHOBHas hopma JIeJI0OBOTO OOIICHUSI.

6. [Ty6nruHO€e BBICTYIIIICHHE.

7. JlenoBbie IEperoBOpsI Kak (hopma JeT0BOTO OOIIEHHUS.

Heab 3aHATHS 3aKPENUTH 3HAHUS O KOMMYHHUKAIIUSIX U IETI0OBOM OOIIICHUH B MEHEKMEHTE
IIpakTHYeckne HABBIKM:

- HABBIKU 3aKPEIUICHUS 3HAHUK O KOMMYHHKAIUSX B CUCTEME YIIPABIICHUS;

- HaBBIKU 3aKpEIJICHUs] 3HAaHUH 0 MEKJIMYHOCTHBIX M OpTraHU3allMOHHBIX Oapbepax B
KOMMYHHKAITUSIX, CIOC00aX WX MPEOJI0JICHHUS. |
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- HaBBIKH 3aKpEIUICHUs 3HAaHUM 0 BepOaJbHbIX U HEBEPOAIbHBIX KOMMYHUKAIIUSX;

- HaBBIKM 3aKpeTuIeHus 3HaHuH 00 dpdexkTrBHOM popme AesroBoro odmeHus — aenoBoi Oecere;

- HaBBIKU 3aKPEIJICHHSI 3HAHHUIA O TYOJIMYHOM BBICTYIUICHHH,

- HaBBIKHU 3aKpeIUICHUsI 3HAaHUI U OTpabOTKa MIPHUEMOB BEJCHHS IIEPErOBOPHOTO IpoIiecca.

[TponomxutensHOCTD 3aHATUSA — 4 "aca (ouHast popma), 1 yac (3ao0uHas popma).
KoHTpoJibHBIE BOIPOCHI:

1. Uto moHuMaeTcs o1 KOMMYHHUKAIMSAMH B CUCTEME YIIpaBIeHUs?

2. Kakue cyniecTByrOT BUJIbl KOMMYHUKAIUNA?

3. OxapakTepu3yiTe CTPYKTYpy KOMMYHUKAIIMOHHOTO MpoIecca.

4. OxapakTepu3yite MEXINYHOCTHBIE M OpraHU3alMOHHBbIE Oaphbepbl B KOMMYHHKAIUSIX, a

TaK)Ke CIIOCOOBI X TpeoaocHus. [IponmuIocTpupyiiTe OTBETHl KOHKPETHBIMU TIPUMEPAMH.

5. B uem Brl BuguTe oco0eHHOCTH BepOaabHOW U HEBEpOAIbHONH KOMMYHUKAIIMK?

6. Kak MoryT OBITh B3aUMOCBSI3aHBI KOMMYHHUKAITUN U THITOJIOTHSI TUIHOCTH

7. JlaliTe XapakTepUCTHKy OOIIMM TMpaBUiaM W MPUHIUNAM  MOCTPOeHHS 3(P(HEKTUBHBIX

KOMMYHUKAaIUH.

8. KakoBa poJb 1e710B0# Oeceibl Kak OCHOBHOM (hOPMBI JIETIOBOTO OOIICHHS?

9. OxapakTepusyiTe CTPYKTYPY ¥ BUJIBI ICTIOBOI Oecebl.

10. Kakue ocHOBHBIE (paKTOPBI BIUSIOT Ha 3()PEKTUBHOCTH JENOBBIX Oecen?

11. Yro Takoe my0IM4HOE BBICTYIUIEHUE U KaKOBa €ro Leb U CTPYKTypa?

12. B ueM 3aKi1t04aroTCs 0COOCHHOCTH «II0JIa4M» COJIEPKaHus B MyOIHMYHOM BBICTYILIICHUU?

13. Yrto B cebst BKIIIOUaeT KOMMYHUKATUBHASI TEXHUKA pabOTHI C ayTUTOPHUEH?

14. Uto npencTaBisitoT co00M JeI0BbIE EPETOBOPHI Kak opMa AeI0BOro 0OmIeHUS?

15. OxapakTepu3yiTe OCHOBHBIE ATAIbI IPOBEACHUS IEPETOBOPHOTO MPOIIECcca.

16. Kakue HeoOXO MBI HABBIKU [IJIS1 BEJICHUS JIEIOBBIX IEPErOBOPOB?

17 KakoBbI TaKTHYECKHUE TPUEMBI BEACHUS JCIIOBBIX MIEPETOBOPOB?

Anpo0anusi TeCTOBbIX METOANK

ITpoxoxnaenue TectoB: «Bamr cTuiab MyOIMYHBIX BBICTYIUIGHUN», «YMEHHE H3jarath
CBOM MbIcin», «YMeere nu Bel yOexnate apyrux?y»; «KakoBa Bama cuia yOexneHus B
neperoBopax?»; «KakoB Bam moreHuuman B NPUHATUM HECTAaHAAPTHBIX peleHui?», «CTuib
JIEJIOBOT0 O0IIeHus», «OLeHKa NOBEeIEHUs Ha JIEJIOBBIX MeperoBopax», «OmnpeneaeHue NpuauH
TPYAHOCTEN B OOIIEHUH C TTOAYNHEHHBIMM.

PoseBas urpa «/lenosoe coBemanue».

CueHnapuii 1€10BOM UIPBIL:

1. BBogHas yacTh (BCTYIUIEHHE, LIEJIU U TEMA UTPHI)

2. UrpoBas cutyanus (0O3HaKOMIJIEHHE C CHUTyalueil Ha Typpupme)

3. [11aH MOArOTOBKH K COBEIIAHUIO ( pacIipesiesieHre poieil)

4. Cosewanue (BsbicTymiieHue AMpeKTOpa, peakuusi U BOIPOCHI OT PYKOBOAUTENEH
OTJIETIOB)

5. Jluckyccuss M KOJJIGKTHBHOE OOCYKIEHHE BOINPOCOB (KakuM OyAeT MOBeAeHue
JTUpeKTopa Ha coBelmaHuu? YTo OH MOXKET cKa3zaTh WIM CAENaTh JUIS HaJaKUBAHMS JEIOBBIX
KOHTaKTOB C cOTpyaHHMKamu? Kakue yIpaBIEeHUECKHE pPEIIEHHUS OH MOXET NPUHATH IIpU
MOJIBE/ICHUU UTOTOB TIEPBOTO ONIEPATUBHOTO COBEIIAHUSI?)

6. IlogBenenne MTOroB (BBIBOJBI OT HKCHEPTOB, OT YYACTHUKOB UIpbl. CaMOOIIEHKA.
Permiu v mocTaBIeHHbIE 3aa4H, JOCTUTIIM JIH 1eeii?).

IIpakTuyeckoe 3ansiTue 8

Bu1 IpakTH4eCKOro 3aHsATHs: IHTepaKTUBHBIH ompoc, case- study, rpymmoBast JUCKYCCHSI
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Tema 3ansaTus : Opranuzanusi KOHTPOJIS 32 AEATEIbHOCTHIO TIOJYNHEHHBIX
Coaep:xaHue 3aHATHUSA
1. KoHuenmnuu ynpasieHus: IEpCOHAIOM
2. OcHoBHbIE (HYHKIIUH YIIPABJICHUS IEPCOHAIOM
3. Cuctema paboTHI C MEPCOHATIOM Ha TYPUCTCKHUX MPEATPHUATUIX
4. Ponb mpodecCHOHANBHBIX CTAaHIAAPTOB B CUCTEME YIPABJICHHS IEPCOHAIOM TYPHCTCKHX
HIPEANPUITUI
Lenb 3aHATHA: 3aKpeluTh 3HAHUS OO0 OpraHu3aluyd KOHTPOJIA 3a JAESITEIbHOCTBHIO
MO TYMHEHHBIX
IIpakTn4yeckne HABBIKM:
- HaBBIKU 3aKpETUICHHUS 3HAaHUI O KOHLIENIHIX YIPABICHUS EPCOHAIOM;
- HaBBIKU 3aKpeIJICHUsI 3HAaHUH 00 OCHOBHBIX (DYHKIMSIX YIPABICHUS [IEPCOHATIOM;
- HaBBIKH 3aKpEIUICHUs 3HAHUH O crcTeMe paboThl C IEPCOHATIOM Ha CEPBUCHBIX MPEATIPHUITHSAX -
HABBIKU 3aKPEIUICHUS 3HAHUN O MPAKTUYECKOM MPUMEHEHUH MPO(eCcCHOHATBHBIX CTAHIaPTOB Ha
NPEINPUATHIX cPephl cepBuUca.
[TponomkuTenbHOCTD 3aHATHS — 8 yacoB (o4Has ¢popma), 0,5 vyaca (3aounas popma).
KonTposabHbie Bonpochl:

1. OxapakTepHu3yiTe MOHATHE MEPCOHANIa CEPBUCHOTO MPEANPHUSITHUS.
2. B yem 3axmouaercs crenuguka YHOpaBICHHsS YeIOBEYECKHMMH pecypcaMu B cdepe
cepBuca?
3. Oxapaktepu3yiTe u3BecTHbIC BaM KOHIIENIINH YIIPABJICHUS TIEPCOHAIIOM.
4, KaxoBbl 0cHOBHBIE (DYHKIIUU KaIpOBOH CIy>KOBI IpeaANpusaTHs cepbl cepBuca ?
5. OxapakTepu3yiTe OCHOBHBIE ATAIbl KaJpOBOTO IIAHUPOBAHUS Ha MPEINPUATHSIX CHephl
cepBuca.
6. KakoBbI Tarnsl MpoeKTHPOBaHUS KaIpOBOH MOTUTHKH?
7. PackpoiiTe cylITHOCTh OCHOBHBIX BHJIOB Ka/ipoBOi monuTHkH. [IpuBeauTe npumepsl.
8. OxapakTepu3yiTe TEXHOJIOTHYECKUH Ipollecc moadopa MepcoHansa s MpeaIpusTHIA
cdepsl cepBuca.
9. [IpencraBbTe CpaBHHUTENBHBIN aHAM3 BHYTPEHHUX M BHEIIHWX HCTOYHHMKOB TOI0Opa
nepcoHaia.
10. Creunguka OIeHKH IIepCcoHaa U €€ OCHOBHBIE LIETH.
11.  CoBpemeHHbIE METO/Ibl OLIEHKHU IepCOHAIA.
12. CyIHOCTb MOHATUS aTTECTAllUHU. DTalbl IPOBEACHUS aTTECTALIUH.
13. [TonsiTHE N1EIOBOM Kapbephl U €€ BUJIBI.
14.  VmpaBneHue Kapbepoit U KapbeporpaMmma.
15.  Drtamnsl nenoBoi Kapbephl.
16. TexyuecTh KapoB U (aKTOPhI, HAa HEE BIUSIOLIUE.
17. Ananrtanus v €€ pa3HOBUIHOCTH.
18. CymHOCTh TPO(ECCHOHANTBHOTO Pa3BUTHS IepCOHAlIa MPEATIPUITAN cephl cepBUCca
Case- stady
Keiic 1
B 3TOM 3aJlaHUH HE00X0JMMO IPOJAEMOHCTPUPOBATH YMEHHE CTYACHTOB

MOTHUBUPOBATH MOAYNHCHHBIX.

3ananue: PykoBocTBOM Baliell KOMIIAHUU OBLJIO MPUHATO PEIICHUE YBEIUYUTH JITUTEIBHOCTD
pabodero mHs BallMX MNOAYMHEHHBIX Ha | wac 0e3 yBenWYeHHs 3apa0OTHOM IIaThl 3a
JAOIOJHUTCIILHOC BpPEMH. Bama 3ajjlada OOHCCTHU OJOTY I/IH(bOpMaI_II/IIO Ha IIOAJYMHCHHBIX Ha
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OTICPAaTUBHOM COBCIIAHWU TaKHM O0pa3oM, YTOObI OHO OBLJIO MPHUHATO TOJIOKHUTEIBHO.
Onumute B hopme NpsMoi peur, KakuM 00pa3oM BBI 3TO C/ENaeTe.
1 mar. Jlate cTyaeHTaM BO3MOXKHOCTH C(HOPMYIHNPOBATh B (popmMe MpsiMOi peun oOpaiieHue K
MOJYMHEHHBIM.
2 mar. [lpennoxxuTh CTyqeHTaM TpU BapuaHTa OTBETOB pykoBoauTened. OHHU JTOJHKHBI
BBIOpaTh Hanbosee 3HPEKTUBHBIN U OOBSICHUTD, TIOYEMY.

OTBeTHl PYKOBOJUTENEH:
PykoBoautesns 1.
YBaxkaemple koyuteru! Y MeHs I Bac HE OYEHb NpHsATHas HOBOCTh. Jlisi perneHus
OTEpPaTUBHBIX 337a4 HaM HE0O0X0oauMo nmopaboTaTh Oosiee HAMPSHKEHHO, 4eM OO0bIYHO. B cBsi3u
C 9THM, HaYMHAsI C CETOJHSIIHEr0 THS Ha paboTe HY)KHO OCTaBaThCS Ha Yac JOJbIIe. JTa Mepa
BpEMEHHasi, BOIIPOC OMOJHUTEIHHON OrIaTel OyaeM 00Cyk AaTh C pyKOBOACTBOM IO UTOTaM
Hamen paboThl.
S taxxe ocraroch Ha paboTe BMecTe ¢ Bamu aHanmu3upoBaTh TO YTO MBI HaJenalu 3a JICHb
MPHUACTCS BEYepOM, TaK 4TO s Oyday Ha paboTe MPAKTUYSCKH O HOYM, KTO XOYET OCTAThCA
JIOJIbIIIE — MPUCOETUHSINTECH!
PykoBoanTens 2
Ha oOmem cobpanun: «JloBoxxy g0 Bamiero cBegeHusi, 4to ObUT CIENaH pacyeT
CIIEIMATUCTAaMU Ha OCHOBAaHWM KOTOPOTO IS JaibHEHIIeH mpuObUIbHONH paboTer OOmiecTBa
HEOOXOJAMMO YBEIUYHUTh JUIMTEIBHOCTh paboyero [HS Hamero otaena Ha 1 yac 6e3
YBEIMYCHHS 3apabOTHOW IIaThl 3a JOMONHHUTENbHOE Bpems. [Ipu mpomokeHuu padoTH B
HACTOSIIIIEM pEeXUME Hac JKAET OTPUILIATENbHBIN J0XOM W B JalbHEHIIEeM — JIMKBUIAIUS
O6mectBa.fl HafeOCh, UTO YBEIUUYEHHUE JIUTEIBHOCTH pabovyero BpeMeHH OyJeT BpEMEHHBIM
Ha 3-6 mecsneB u Hame OOmecTBO BBIAIET B Onmkailiee BpeMs H3 3aTPYAHUTEIBHOTO
MoJIOKEHUsI. B Hamem otaene pabOTaOT MOPSAOYHBIE COTPYIHUKH, HAa B3aUMOBBIPYYKY
KOTOpBIX pyKoBOoACTBO OOmiecTBa HajaeeTrcs. [oToBa OTBETUTh Ha Bamm BOmpochl,
MPETOKEHUS
PykoBoauTens 3
Ho6pslii 1eHb, koyuieru!
C 3zaBTpamHero AHsS Mbl OyaeM C BaMH BHJIETbCS 4dalle, oOmMAarhcs U 0OCYXIaTh
MPOU3BOJICTBEHHBIC BONPOCHI aKTHBHEH M OOJBINE, M HA 3TO Y HAC €CTh | JOTOJHUTEIHHBIN
pabouuit yac. 1 310 Bce Omaromapsi He Mepexoay Ha «JIeTHee» BpeMs. A UCKIIOUUTEIHHO BO
0Jlaro TIpOIBETaHWsS HamIed KoMIaHWW. Pabouee BpeMsi YBEIWMYHTCS, 3apIijiaTa HET, HO
YCHJIMSIMU HAIIETO CIJIOYEHHOTO KOJUIEKTHMBA MBI YIYYIIUM PE3yNbTaThl HaIled padoOTHl H
3apaboTaeM OOraryio MpemMuio.

BriGepute TOT OTBET, KOTOPHIM BaM KaxkeTcs cambiM d(pdekTuBHbIM. ChOopMyIupyinTe CBOU
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHHUEM.

Keiic 2

Kparkast xapakTepucTuka mpeanpusiTas
[Ipennpusrue, koTopoe OyaeT paccCMaTPUBATLCA U HA OCHOBAHUU JEATEILHOCTH KOTOPOU
OyneTr TPOBOAUTHCS MalbHEWIIMN aHamu3, sBisieTcs roctuHuna «Kopeet». [NoctuHuia
«Kopser» ocHoBaHna 27 nexabps 2001 rona.
Otenb OpPUEHTUPOBAH HA TMPHEM KIHUEHTOB C IMOBBIMICHHBIMH TPEOOBAHUSAMH K KadeCTBY
HOMEpPOB U cepBHUCOB.(Superior business).
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VYxe B wutoHe 200lroma MOCKOBCKOM TroCyJapCTBEHHON KOMHUCCHEH CTaHAapTU3aluu
TOCTUHHYHBIX YCIIYT, OTEJI0 MPUCBOEHO YeThIpe 3Be3/1bl. Ha 1aHHBIIE MOMEHT 3TO €AMHCTBEHHO
(GYHKIIMOHUPYIOLIasi YeThIpeX 3BE3/l OYHAs FOCTUHHUIA B AcTpaxaHCKO# oOmactu. ['ocTuHMIA
pacnosioxkena B 500 MeTpax oT KyJIbTypHOTO U JIEJIOBOrO IIEHTpa ropojia AcTpaxaHH.

Bce Homepa B roctunuie (a ux 66), OTHOCATCS K KJaccy JIFOKC M OCHAIEHBI 000pyI0BaHHEM
MHUPOBOr0 cTaHJIapTa (KOHOUIUOHEP C WHAMBUAYAJIbHBIM pEryIsSTOPOM TEMIEpaTyphl,
TenedoH, CIIyTHUKOBOE TEJIEBUICHUE, PaIno, PeH, MUHH Oap).

Kpome 3Toro B rocTuHUIIE HMEETCS O3J0POBHUTENIbHBIA KOMIUIEKC, KOTOPBIA BKIIIOYAET:
OacceiiH, cayHy, TpEHa)XEpHBIH 3aj, MAacCaKHbIH KaOuHET. DP(EeKTUBHO paboTaeT cajaoH
KpacoTbl. PecTopan roctunuilel BMeniaer 150 yenoBek

banketHblii 3anm, TpancpopmupyeMmblii B KoH(epeH-3ai, BMmemaer 10150 dvemosek. 3ain
OCHAIIIEH CaMO¥ MepeIoBON TEXHUKOMW, MO3BOJISIFOIICH MPOBOJUTH CEMUHAPHI, KOHPEPEHIINH,
BBICTaBKH M SIPMapKH Ha CAMOM BBICOKOM YpOBHE.

AHanu3 MOTHMBALIMOHHBIX MTPOLIECCOB HA MPEANPUITHH

Kaxnpiii pabotHuk roctununbl «KopBeT» HMeET COOCTBEHHYIO CHCTEMY LIEHHOCTEH,
OINpEAEISAIONYI0 YHUKAIBHBIM Ha0Op M COOTHOLIEHHE MOTHUBUpPYIOLMX (akTopos. IlosTomy
cucteMa MoTuBanuu B roctuHuue «KopBeT» [MOMKHA MPEAOCTaBIATH pPaOOTHUKAM
MaKCUMaJbHO INUPOKMH M TUOKHUH BBIOOpP MOTHMBHUPYIOIIUMX CPEACTB, B pPaMKaX KOTOPBIX
Ka)XIbIH paOOTHUK BHIOMpAET ceOe TO, 4TO JJIsl HETo 00J1afacT HauBbICIICH IIEHHOCTBIO.
[TpoGiieMa MOTHBHPOBAHMS TpyAa SBIAETCA OJHOM M3 CaMbIX OCTPBIX MPOOJIEM, CTOSIIUX
nepen roctuHulen «Kopeery.

Kak mnpaBuiio, pyKOBOIWTENM pacCMaTpPUBAIOT CUCTEMY MOTHBAllUM KaK WHCTPYMEHT,
0a3upYIOIIMIICS HA MEPCOHANIBHBIX BHITIIIATaX PaOOTHHKY.

B «KopBere» cuctema MOTHBAaLMM HEOTIENMMAa OT CHUCTEMbl HadyHMCIEHUS (HOHAA OIUIATHI
TpyJa.

CornacHo NpUHATHIM CHCTEMaM MOTHBALMU PaOOTHUK MOJy4aeT:

- 0a30By10 3apabOTHYIO IIaTy B 3aBUCHMOCTH OT HEPAPXUUYECKOTI'0 YPOBHSI YIIPaBICHUS;

- IPEMHUH U OOHYCHI IO pe3yabTaTaM JeATEIbHOCTH MOAPA3/IeICHUS 3a OTUETHBINA EPUOL;

- peMuu U OOHYCHI MO pe3yJbTaTaM JMYHON JEATEIbHOCTH pabOTHHMKA (JUYHBIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHUE MTPOEKTOB, KOMHUCCUOHHBIE, MTOACPKKA 00yUaroIMXCs, U T.1.);

- IPEMUU U OOHYCHI 11O PE3yJIbTaTaM JI€ATEIbHOCTH OPraHU3alliU B 11€JI0M (T010BbIE OOHYCHI).

Takasi cuctemMa MOTHBAIlMU JOCTATOYHO 3(()EKTUBHA B CHIy HU3KOTO YPOBHS >KU3HH, W, JUIS
OONBIINHCTBA MHPEANPUSATUN, COXpaHSET CBOIO AaKTyaJllbHOCTh. TeM He MeHee, Ha pbIHKE,
HECMOTPsI Ha BHEIIHIOKO JOTUYHOCTh M B3BEIIEHHOCTh 3Ta CUCTEMA MOCTENEHHO TEPSIET CBOIO
3 PEKTUBHOCTb.

Cas13aHO 3TO cO cienyromuMu (axtopamu: Bo-nepBbiX, Npu peryispHON BbIIJIaTe OOHYCOB,
KOMHCCHOHHBIX U TNPEMHUN, LIEHHOCTh U MOTHUBUPYIOIIEE BO3CHCTBHE PE3KO CHHMXKAETCS -
pabOTHUK NpPHUBBIKAET K HHUM, paclEHUBaeT UX Kak (opmy 3apaboTHOW miaTel, U JH000e
CHUKEHUE TaKWX, MO CYTH JOMOJHUTEIbHBIX, BBHIIIAT BOCHPUHUMAETCS KaK YHUKEHUE CO
CTOPOHBI pabOTOATENS.

Bo-BTOpBIX, HAYaIbHOE MOTUBHPYIOIIEE BO3JIECUCTBUE IIEPEMEHHON YacCTH OIUIAThl TPyAa, Kak
OpaBUJIO, MOTHBHMpYET TBOpYECKOe Hauyano paboTHuka. Ho, Ha mpakTuke, akTUBHOE
TBOpPYECTBO  paboTonarereM  MpaKTHUYECKH HUKorja He  TpeOyercs.  TBopuecTBO
BOCIIPUHUMAETCSI KaK JOCaJHOE HEIOpa3yMeHHe, MEIIarollee TEeKyIlel peryispHoil padore.
TBOpYECTBO, C TOYKU 3PEHMS] COBPEMEHHOI'O POCCUICKOTO COOCTBEHHHMKA-MEHEIKepa, MOXKET
HpOSBIATH MO0 caM COOCTBEHHHK, JHOO BBICIIMN PYKOBOAWUTEIb, MO0 OHM M TOJBKO OHHU
«Iy4lle 3HAaIOT U HECYT OTBETCTBEHHOCTbY». Bo3HMKaeT KOHQUIMKT Ha 0a3e B3aUMHOIO
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HEMMOHUMAaHUs, MOTUBHPYIOIIEE BO3JCHCTBHE KOMIICHCHPYETCS HETATUBHBIM OTHOIICHHUEM K
TBOPYECKUM MOPHIBAM.

CHmxenne 3(p(eKTUBHOCTH MOTHBALMM BBIHYXJAeT paboTojaTeNss MCKAaTh HOBBIE METOJIBI
MOTHUBUpOBaHUS TmepcoHana. [Ipu »ToM, Kak NpaBUIO, MOpaJIbHbIE «MOTHUBATOPBD) HE
IPUHUMAIOTCS B PACUET, MOCKOJIbKY HE BIIOJHE MOHATHO - JUISl Y€T0 UX TPUMEHSTb.
EauHCTBEHHBIM MOpalbHBIM METOJAOM MOTHBALUU, TPAAUIHMOHHO MPUMEHSEMbBIM, SIBISETCS
METO/I TUYHOTO OOIICHWSI.

MopanbHbie noompenus B 85% citydaeB CBOAATCS K Ju4yHOM moxsane u B 10% ciydaeB - k
noxBaje (rpamore, 0JIarOJapHOCTH M MpPOY.) mepen JUioMm Kosier. OnsTb-Takud MPOLEHTHI
yKa3aHbl UCXOJs M3 BBIOOPKH, KOTOpas HE MOXKET CUUTAThCSA pENpe3eHTaTHBHOU. Takum
00pa3oM OCHOBHOM MOpPaJIbHBIN (PaKTOp - TUYHOE OOIIEHHE.

MotuBupyromux (GakTopoB B JAHHOM CIIy4ae HECKOJIBKO (CIUCOK MOXKET ObITh IPOOJIKEH ):

- (paxTOp BHUMAHUS U 3aIIUTHI CO CTOPOHBI BBICIIETO PYKOBOAMUTENS - €CTh C KEM MO0OIIAThCH,
€CTh Ha KOM IIPOBEpPUTH CBOU HJEH, €CThb KOMY «IIOIUIAKAaThCS B JKUIETKY» U IMOMPOCUTH
3aIUTHI;

- (akTop «CBOEro MapHsA» - C TaKUM pPYKOBOJMUTENIEM XO4YeTcs paldoTaTh, €ro Xouercs
NOJJIEPXKATh U HEMPHIMIHO OOMaHBIBATB;

- (aKkTop CONMPUYACTHOCTU - ONU30CTh K LEHTPY MNPHUHATUS PEUICHUH, ONepeKaroIast
uHbopMausl u 00JagaHue KOH(PHUACHIUATBHONH HH(pOpMamHMel CYNIECTBEHHO IOJHHUMAIOT
CTaTyc pabOTHHKA;

- QakTtop BIMSHUSA - OJM3KHE KOHTAKTHI C IICHTPOM MPHUHSATUS PEIICHHA IPOBOIUPYIOT
«CHHJIPOM COBETHHKA», MPU KOTOPOM PaOOTHUK CTPEMUTCS OKa3aTh AMOIMOHAIBHOE JHOO
UHTEIJICKTyaIbHOE BO3JCHCTBIE HAa MPUHUMAaeMble pemeHus. Ecnu Takoe ynaercsi, pabOTHUK
HAYMHAET BIMATH HA PYKOBOAMTEINS B LESAX YKPEIJIEHUsI CBOEro cTaTyca, MpuaaBas cebe Bec
KaK J1iepy HeopMaJIbHOM rpymIbl, BO3MOXKHO Jaxe elle He chOPMUPOBAHHOM.

B oOmiem, Tpaaumuu MOpadbHOTO CTUMYJIHPOBAHUS, METKO OTPAKEHBI TEPMUHOM «JIOCTYI K
temy». Kak mokazaHo BBIIIE, TaKMe METOJbl MOTHBAIMKM HECYT B ceO€ CEPhEe3HYI0 Yrpo3y
Ou3HECy, OCKOJIBbKY BIHMSHHE PAOOTHUKOB Ha PYKOBOAMTENS HE CBS3aHO C 3()h(PEKTUBHOCTHIO
OW3HEC-CHCTEMBI B IIEJIOM, a JIMIIb OTPAXKAIOT CTPEMIIEHHWE TeX WM WHBIX CIHEIHAIMCTOB
YIPOYUTH CBOM CTATyC HA MPEANPHUSATHH.

[ToxBana mepes JIUIIOM KOJIJIET - HHaYe TOBOPSI, MPU3BIB K OOIIECTBEHHOMY IIPU3HAHHIO 3aCTyT
pabOTHHMKA, HA4YMHAET TMOJh30BATHCSI BCE OOMNBIIEH MOMYISIPHOCTHIO OTEUECTBEHHBIX
MEHEKEpOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJ MOOLIPEHHS HECEeT B cede HECKOJbKO
($hakTOpOB, KOTOPBIE MOTYT OBITh UCIIOIH30BAHEI B YIIPABICHHH:

®dakTOp cTaryca - eciii pabOTHUKA IMYyOIUYHO MOXBAIUIIN, TO 3HAYUT, YTO ATOT pabOTHUK KakK
OBl CTAHOBUTCSA OJFKE K PYKOBOAUTEINIO, MOTYy4aeT MOPAbHOE MIPABO HA HEKYIO JIUIUPYIOIIYIO
TIO3UIIHIO;

®akTop KOMaHJbI - TOT, KOTO MOOMIPIJIA MyOJUYHO, HAYMHAET CeOs YyBCTBOBATH WICHOM
«KOMaHJIbI», Y HETO TOSBISETCS YYBCTBO OTBETCTBEHHOCTH 32 OOIIMI pe3yibTar;

®DakTop BBIIETIEHUS - MOXBAIMB KOr0-THOO0, PYyKOBOAUTENb pa3pyiiaeT HeQopMaabHbIE CBS3H
TaKkoro pabOTHHWKA, OCOOEHHO, €CIM pa0OTHUK OBLT BBIJIEICH Ha (OHE HEraTUBHOTO
OTHOIIEHUS K OCTaJIbHBIM YJI€HAM TPYIIIHI;

daxTop meienonaraHus - IMyOJWYHasl MOXBaja, (AKTUYECKH, SBISIETCS OTPAKCHHEM IIeei
PYKOBOJIUTESI, TOKA3bIBA€T PAOOTHUKAM «JTUHUIO MMAPTUU U TIPABUTEIHCTBAY.

Ha ocnose omnpoca pabotHukoB «KopBeT» ObUIN BBISICHEHO CIEAYIOIIEe:

* 59% paboTaromux Ha MPEeINPUITUN, CPEIAHE YIOBIETBOPEHBI pa3MepoM 3apadOTHOM IUIATHI,
15% - mnoNHOCTHIO HEYAOBIETBOPEHHBI, U 26% - TMOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.

* 56% CcOTpyIHUKOB HE BUAST MEPCIEKTUBI pOCTa B JaHHOW OpraHu3aliy;
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*  64% ompammBaeMbIX ~CKa3ald, 4YTO MX YIOBJIETBOPSIET B3aMMOOTHOIIEHHE C
HETIOCPECTBEHHBIM PYKOBOJHUTEIIEM;
* 42% paOOTHUKOB OTMETHIIA HEJJOCTATOK HHPOPMAIIUU O IEJISIX U 3a/1a4aX MPeIIPHUsITHS;
* 69% OmnpoIIeHHBIX PAOOTHUKOB yJOBIETBOPSIET KOX(P(PHUINEHT BaKHOCTH OTBETCTBEHHOCTH
BBITOJIHIEMON PabOTHI;
* MHOTHIE HEYBEPEHHBI B 3aBTPAIIHEM JHE;
* 90% OTMETHJIM CPEIHIOI0 YOBIETBOPEHHOCTh B BOSMOXHOCTH BBINOJIHATH paboTy, KOTOpas
Obu1a OBl yBaykaeMa MIMPOKUM KPYTOM JTIOICH;
* 89% MOTHOCTHIO YIOBIETBOPEHBI B3AMMOOTHOIICHUSIMHU C KOJUIETAMH 110 paboTe;
*  QoJbIE TOJOBHHBI OINPOIIEHHBIX HE YAOBIETBOPSET BO3MOXXHOCTH IPOSIBICHHUS
CaMOCTOSITENIbHOCTH U MHUIIMATUBEI B padoTe. OCTaabHYIO e YacTh yOBIECTBOPSICT;
* OOJIBLIIMHCTBO ONIPOLICHHBIX HE YCTPAaUBAET COOTBETCTBUU PAOOTHI C X CIIOCOOHOCTSIMU;
* 57% He cuutaeT paboTy CpPEeICTBOM JOCTHKEHHUS yCIieXa B )KU3HU.
3ananue K Keicy
BHumartenbHO U3yuynTe KEMC W MUCbMEHHO OTBETHTE HA CIEAYIOIIUE BOIPOCHL:

1. CnemnaiiTe BBIBOJbI U aHAJIM3 MOTHBALIMOHHBIX MPOLIECCOB Ha MPEANPUATHH

2. Kakne y Bac OyayT mpemsio)keHMs MO CTUMYJIHMPOBAHUIO W MOTHBAalUMU Tpyda Ha
npennpustuu. Ilepeurcaure 1 00bACHUTE Ballly TOUKY 3PEHMSL.

& K kakoil Touku 3peHHs CKJIOHSETECh JUYHO BBl (coriacHo ompocy)? I[louemy Bl

clenanu Takoe 3akirodeHue? M 4ro Bac ycTpauBaeT WM HE YCTpawBaeT B paboTe U cucreme
motuBaiuu npeanpusatus «KKOPBET». O0bsacauTe nmouemy.

Keiic 3 /IneBHUK M0J1010T0 CIIENHATIHCTA

Jletom 2014 roma seimyckuunia Yial TY, Eroposa Osnecs, moydriia JUTUIOM IO CIIEIIUATEHOCTH
«CepBucy. [lomHas Hamex a1 W OXUAAHWNA, C OONBIIMM Oara)koM 3HaHWHM, OHAa pelnia YCTPOWTHCS Ha
OombIIOe TIPEeNNpUATHE, YTOOBI HaOpaThcs ombiTa. llocie HEMmpoOMOIKUTENBHBIX MOWCKOB OHA HAIa
noaxosmui  BapuaHT. OHA yCTpOWJIach CIENHMATUCTOM IO KaapaM Ha KPYyHHOE NPEINpHUsITHE C
YUCJICHHOCTHIO 0K0JIO 10 ThIcSY paboTHMKOB. M XOTs 3apaboTHas 1uiata Obuta MajeHbkas (oxian 2800
p.), HO 3aTO UMENHCH MIEPCIIEKTUBEI KAPHEPHOTO POCTA.
CTOJIKHYBIIHCH C PeabHBIM TOJIOKESHHEM el Ha IIPEIPUITHH, OHa ObLIa YIAWBIIEHA U JUIS TOTO, YTOOBI
KaK-TO pa300paThCs B CUTYyAIIMH, OHA PEITIIa BECTH THEBHUK. BOT HEKOTOpHIE 3aMETKU U3 €€ JTHEBHUKA.
1 aszycma. Havanbuuk oTaena mno pabore ¢ nepconaigom, Meanos Cepreit BukropoBuy, paspenii Mae
MPUCYTCTBOBaThL Ha TmipueMe B Jio0oe Bpems. W cerogHs s peminiaa BOCIHOJB30BaThCS ITOH
BO3MOYXHOCTBIO.
3axo/IUT KEHIIMHA: «Y Bac €CTh KaKre-HUOY/Ib BaKaHCHUU 7
WBaHoB (00bIYHBIM rosiocoM): «Her, Huuero Hety. XKenmuHa:
«YT0, COBCEM HMKAaKUX BaKaHCHUI?»
WBaHOB (cpbIBasch Ha KPHK): «S1 ke ckazan, HeT, y Hac mpueM 3akphIT! CKOJIBKO pa3 Hajlo TOBTOPUTH 7
3areM 3axX0UT JeByIIKa (C ABYMS AWILIOMaMH): «3IPaBCTBYHTE, a y Bac €CTh BakaHcuu?» VIBaHOB:
«Her, x coxanenuto, Hu4ero Het». JleByuika: «Hy nanHo, oueHsb xanb. Jlo CBUAaHUS .
HBanog: «Celiuac MpueM 3aKpbIT, HO BbI mpuxoaute nocie Hororo roga. Moxert 4to-HUOYIb HaiigeM.
8 aszycma. Ceronusi s n3yvasna OpraHu3alMOHHYIO CTPYKTYpY Npeanpustus. M1 o4eHsb yauBUIach TOMY,
YTO B TIOJYMHECHUH y TEHEPATBLHOTO ITUPEKTOpa HaxoAauTcs 12 3amMoB. M 3TO mpH yCIIOBUU TOTO, YTO EMY
Ooumpire 70 €T, ¥ OH MOCTOSIHHO OOJIEET U JIEKUT B OOJILHHUIIE.
10 ascycma. Ceromusi s HAKOHEII-TO MOJIy4YHIa CBOE MepBoe pabodee 3aaanue. S gomkHa pa3paboTath
nonoxenue o0 amanranuu. Pemmna coOpaTe WHpOpMAIHIO, KOTOpas y HUX €CTh HA MPEIIPUSITHU I10
ajanrtanuu, U oopatwiack K TatesiHe Brnagumuposrne. OHa faja MHE UMEIOINUECS Y HUX JOKYMEHTHI. S
WX CTalla CMOTPETh U OOHapyxmia TaM «llamMsTKy BHOBB HMPUHSATOrO COTPYAHHKA». A Tak Kak S cama
TOJIBKO 4YTO YCTpOWJIach, TO 5 TOIpocwia aatb MHe ee. OHa C HEJOYMEHHEM U HEIOBOJIHCTBOM
BBIXBAaTWJIA 3Ty MAMSATKY y MEHS U3 pyK. Sl moMHTepecoBasiach, YeM BbhI3BaHa Takas peakius. OHa oueHb
HEPBHO OTBETUJIA!
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- 3auem oHa Tebe? Y TeOs BpIcIiee oOpa3oBaHHE - cama afanTupyembes! DTo IS TeX, KTO
3akoH4YMI 9-11 KIaccoB, OHU TUIyTIBIE, IPUXOAT Ha 3aBOJ M HE MOTYT HUYETO COOOPa3HUTh U MOATOMY HX
HaJ0 aJalTUPOBATh.

U TonpKO s Hayanma pacckasblBaTh i, KOro Halo aJanTUpoBaTh, Kak MeHs rpy0o mepeOuina CBeTiiaHa
AmHaronnseBHa (KOTOpasi, 00BIYHO, M00pas):

- Onecs, Tol uTo OyOHUIIBL? Pasytics, uto TeOst BooOIe crona B3suu! U s B

IIOKE yIIja.

11 agzycma. 51 Bce eue B 1IOKe.

12 aezycma. 3Hasi 0 TOM, YTO OTACIBHO OT OT/ENA YIPABICHUS MEPCOHAIOM CYIIECTBYET OTICI
COIMAJIHFHON aIamnTaIiiy, s MoIlIa Ty/Aa ¢ Henbio coopa mHpopmarwm. OKa3anoch, YTO TaM €CTh MOYTH
BCE HEOOXOAWMBIE JOKYMEHTHI MO ajanTanud. $ momnia oOpaTHO B CBOM OTHEN WM CIPOCHIA Y
HayYaIbHUKOB, 3a4eM OHH JIAlTM MHE 3T0 3afanue. Ha 4yTo oHM oTBeTHIIN:

Hy, BBl moHMMaeTe, OHM B TOM OTJEIe pa3padaThIBAIOT MOJIOKEHHE 00 aIaNTaIium, HO 9TO OBl HE XOAUTh
Y HE BBIIPAIIUBATHh y HUX 3TO TOJOXKEHHE, K TOMY e, HEM3BECTHO KOT/Ia OHU €ro HAIUIIYT, JIy4Ile MbI
HaIHIIEM CBOE.

16 ascycma. Ceroass K0 MHE MOAXO/IUI HAYaJIbHUK BOGHHO-YYETHOTO OFOpO. MBI C HUM pa3roBapHBall
0 TOM, KaK TyT paboTaTh, KOT/Ia TaKHE YCIOBHS: KOMIBIOTEPOB HET, 3apIliaTa HU3Kasi, HHPOPMAIIUU HET,
JIOKYMEHTBI JIS)KaT HEU3BECTHO I'/ie U T. A. I OH «I0 CEeKpeTy» COOOIIMII MHE, YTO «HH3am» (PSIOBBIM
paboTHHKaM) He HPaBHUTCS, YTO HAYAIBHWKH Pa0OTaIOT 3/1eCh Ha KOHTPAKTHOH OCHOBE W MONyYaloT
ropaszzo 0OJbIle X, He MMOHATHO 3a YTO, 9YeM OHH JIydIe?

17a62ycma. Ceroans okono 9 yacoB Ko MHe nojonnia Amia ['eHHaibeBHA U TOBOPHUT:

3HaeTe, CeroJlHs y Halllel COTPYIHULIBI ICHb POXKJICHUSL. ..

U gt0?

Kax uro?! Crona nmroam npuayT, a TYT BEL...

N . ? -copocuna st yAUBIEHHO.

Uro u? He mornm 661 Bl yiiTi 0TCI0/12 Ha YacHK-APYTOit?

Ho tak kak s ceromHs ¢ yrpa ObUia n00pas W CKaHAAJUTh MHE ObUIO JIEHb, TO S KHUBHYJAa M cTaja
coOupaTbes. A OHa, BUJIS TAKYIO MSTKOCTb, PEIIHiIa COBCEM OOHArJIeTh U TOBOPUT:

W eme Mb1 mmaaupoBanu codparbes B 00en. [loatomy moxer Bac u B 00en 31ech He OyneT? - HO, BHIS
KakK s W3MEHUIACh B JIMIIE, MTOCIEIHO A00aBmiIa - HO BBl MOKETe BOCIOJIB30BATLCS HAIIEH MEYKOW U
pazorpetsb cebe 00e], HO TOJIBKO MOEMIbTE B APYToil KOMHATe, oXKallyiicTa.

Ho tak xak MHe coOBCeM HE XOTeIIOCh CMOTPETh Ha TO, KaK OHH OyIyT Ipa3IHOBATh, 51 COOpaIach U MOILIA
JTOMOW.

19 aszycma. Ceronns st pabortana B Oropo BHyTpeHHero mnojadopa. Ilocie obena 3amien Moinomoi
yenoBek. U, Kak s MOHsIa, OH OBLIT 3HAKOM C HEKOTOPBIMU COTPYAHHIIAMHU (BCE OHH MPEATIEHCHOHHOTO
Bo3pacTa). Bo Bpemst pa3roBopa OH MOMHTEPECOBAJICA, Kak Aejia Ha 3aBojie. Ha uTo oHM eMy OTBETHIIH:
Jlem, TBI 9TO, OTKYZa MBI 3Ha€M, KaK Jieyia Ha 3aBojie?

B konrne padodero nus s 3anuia k Cepreto BUKTOpoBHYYy IOTOBOPHUTE O TOM, YTO S HE COTJIacHA C TEMHU
3a/laHusIMU, KOTOpblE MHE JIAIOT, TaK KaK OHU HE JIOTHYHBI, HE CTPYKTYPHPOBAHHEIC, HE NPAaBUIHHO
oTpezieNieHBl BO BPEMEHH, U BOOOIIE, HEKOTOPBIE 331aHMs TIPOCTO TIymbie. OH OTBETHII:

Ja, Takue mpoOjeMbl He TOJNBKO Y TeOs. MHe MPUXOJUTCS BBITIOIHATH TaKue e TIymbie 3aaanus. Ho,
JIJIO B TOM, YTO KTO HE BBIMOJHAET YKa3bl TCHEPAILHOTO TUPEKTOPA, TOT 37€Ch He p aboTaer.

25 aecycma. C HavanpHUKOM OT/AENA KaJPOBOI JOKyMEHTAlUMH OOCY)XKIaia MOJOXKEHHE O MpUeMe H
YBOJILHEHUH. 3alliell Ha4YalbHUK JAPYroro OTHeNa, W, ToKa s 3aluChiBaja TO, YTO MBI C HEli 0OTOBOPWIIH,
CTaJI pacCcKa3bIBaTh:

I'enepanbHBI TUPEKTOP OPET HA CBOErO 3aMECTHTENs. TOT M3-3a 3TOr0 XOYET MEePEeBECTHUCH HA CTYIEHb
HUXKE, TO €CTh Y HEro €cTh JKellaHWe paboTaTh Ha MPENNpPUATHH, TIOMOYb TPEANPHUSATHIO, HO HET CHII
TEPIIETh €r0 OCKOPOJICHUS M YHIDKEHUSI.

30 aecycma. MeHs npuriacuivd MONPHCYTCTBOBATH HAa COOpAaHWM HACTABHUKOB. TaM BhICTymasia
JKEHIIMHA, KOTOpasi, KCTaTh TOBOpsA, He mpejcTaBuiaack. OHa pacckasaia O TOM, YTO Ha MPEATNPHUSTHH C
2003 rona BBeneno Ilomoxxenue «O HacraBHMYecTBe». «Ho, - oOpaTmiach OHa K HacTaBHUKaM, - BbI,
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HaBEpHOE, O HEM HE 3HaeTe, T. K. He BCe HAYaJHHUKH IIEXOB P accKa3pIBarOT O HeM. [loaTomy st Bam ero
3a4UTAI0.».

HemnpusiTHO ynuBICHHAsE TaKUM IOJIOXKECHHUEM JIeJ, s pellinia BepHYThCS B cBOHM oTmen. llomoiins k
npoxoaHod B 16:15, s ¢ yxkacoM YBHJENA, YTO OKOJIO MPOXOJHOW YK€ TOJMHUTCS OONBIIOE YHCIIO
pabounx, KOTOpBIE KAYT OKOHYAHUS Pabodero JHs, YTOOBI BBIUTH C MPEANpUATHSI. XOTsS paboduil 1eHb
3akanyuBaeTcs B 17:00, a mpomyckaTh yepe3 MpoXoAHyIo ux HauHyT B 17:10.

Bomnpocsr:

KaxoBa opranmszanuoHHas CTpyKTypa JaHHOTO MPEATIPHUSITAS?

Onumure ypoBeHbh KOMMYHUKAIWH Ha TPEIIPUATHH.

OnuiumTe OTHOMIEHUS MEXTY MTOAYMHEHHBIMU ¥ PYKOBOJIUTEIISIMH.

Kaxosa Ha Bam B3risi cTeneHp JOSIBHOCTH COTPYAHUKOB K OpTaHNU3anu?

KakoBo oTHoIIIEHE HA TPEANPUATHHA K BHOBb IPUHSATHIM COTPYTHUKAM?

Kakwue npo6iieMsl, Ha Baril B3rJIs/1, CyIIeCTBYOT Ha JAHHOM MPEANPUITHN?

Keiic 4. «/les10 npuBbIYKN

B xomnanum, 3a 10 Jser cymecTBOBaHUS KOTOPOM CIOXKWICS APYKHBIM KOJUIEKTHUB,
YUPEAUTEIH 110 KAKUM-TO IMPUUYMHAM PELIMJIM CMEHUTh F€HEPAIbHOIO AUPEKTOpPA. 3aMEeCTUTENs
JMpeKTopa ocTaBwin npexHero. COTpyAHUKH (UPMBI BHEIIHE CHOKOWHO BOCHPUHSUIA CMEHY
FEHEpaIbHOIO, HO BCE TEKYIIHE BOIPOCHl MPEANOYUTANIM pellaTb HE C HHUM, a C €ro
3aMecTuTeNeM. ECTECTBEHHO, aHHOE IIOJIOXKEHHE JEJI CTaJ0 BBI3BIBATH HEJOBOJBCTBO Y
TEeHEPAIbHOTO JTUPEKTOPa, KOTOPHIM Hadajl aKTUBHO OOPOTHCS CO CIIOKHUBIIEHCS MPAKTUKOM.
bt npoBeieHbl COBEIaHMs], Ha KOTOPBIX YETKO ONpEeAeNsics Kpyr OoO0s3aHHOCTEH KakJ0ro
pabOTHUKA, JEJIErMpOBAINCH IMOJHOMOYMS TI'EHEPaIbHOIO JHUPEKTOpa U €ro 3aMecTUTEls,
KOJIJIGKTHB OTIPaBIsUICs Ha TpeHMHrdH. Ho curyauus He u3MeHHIach, paboTa KOMITAHUU
IPAKTUYECKU Mapajin3oBaHa, MpPUYEM, CO CIIOB COTPYAHHUKOB, OHH HE CaOOTHPYIOT HOBOTO
TEHEPAIbHOIO JUPEKTOPA, OHM MTPOCTO "ellle K HEMY HE IPUBBIKIN".

Kakue neficTBus ciieyer NpepuHITh TeHEPAIbHOMY JUPEKTOPY?

Keiic 5
Bb1 npuexanu B ouc kimeHTa, 94ToObI IPOBECTH BAXHYIO MPE3EHTAIUIO. 3a JIeCATh MUHYT JI0
Hayaja Bbl OOHapyXHBaeTe, UTO y Bac ¢ co0OW He Ta auckera ¢ npeseHTanueil B PowerPoint.
Bamwu nevicteug?
OT0 3a7aHNe TIOMHUMO CTPECCOYCTOMYMBOCTH M HABBIKOB PEIICHUS JICIOBBIX MPOOJIEM TTOMOXKET
BBISIBUTH, HACKOJIBKO XOPOIIIO CTYJCHT pa3Oupaercs B MH(OOPMAIIMOHHBIX TEXHOJIOTHSX, 4 TAKKE
y3HAaTh €ro MOAXOJ K IPOBEICHHIO MPE3CHTAIMi, CTENEHb 3aBHUCHMOCTH OT TEXHHUYECKUX
CPEJICTB.

Keiic 6
UYepe3z maATh MUHYT Yy Bac BBICTYIUIGHHE C JOKIagoM. Brpyr Bbel OOHapyKuBaeTe, 4TO B
Marepuaiax, KOTopsle OyIyT pa3faBaThCsl CIYIIATENSM, €CTh OTedYaTKa, MCKaKaIoIas CMBICI.
Bamm nevictBus?
C moMoIrpIo 3TOro Keiica MOXKHO ONpEAETHTh YMEHHE CTYACHTAa MPETOJHECTH ayJAHTOPUU HE
OUYeHb MNPUATHYIO HHpopmauuio. Kpome 3Toro mnpezacramisercs MpeKpacHas BO3MOXKHOCTb
OIIEHUTH €T0 YYBCTBO IOMOpA.

Keiic 7
Wner BaxHOe coBemianue. Bain xosiera npejyiaraer pemieHue npo0iaemMbl, KOTOPOE OH SIBHO HE
JI0 KOHILIa TpoayMai. Bbl MoHMMaeTe, 4To MOXKETe MPEIOKUTH JIydlllee, HO JUIL 3TOr0 HaJo
MOJBEPTHYTh KPUTUKE MHEHHE Koyutery. Bamm aeiictBus?
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Pemenue manHOM 3a1a4u MPOAEMOHCTPUPYET MOAXO] K OTHOIICHUSM ¢ OYyIYIIUMU KOJIJIETaMH,
JKEeJIaHWe MOMOYb, MOJJAEpKaTh. Takxke Bbl y3HAETE OTHOILIEHHE K YEIIOBEYECKHM CIIA0O0CTSIM.
Kpome TOro, 3ToT Keiic KOCBEHHO BBISBIISIET OPUEHTUPOBAHHOCTH CTYJIEHTA Ha JOCTHXKEHUE
ONTUMAJIFHOTO PE3yJIbTaTa.

Keiic 8
Bbl — COTpyIHHMK KOHCaJITHHTOBOW KOMITaHWH. Y Bac ecThb KJIMEHT, KOTOpBI O4YeHb cIabo
pa3dupaercss B MapketuHre (Bam koHcanTHHT — MMEHHO B 3TOW cdepe). Emy HeoOxommmo
OpraHU30BaTh PEKJIAMHYIO0 KaMIIAHUIO JUIsl BBIBOAA HOBOTO OpeHa. Bel peanoxure emy:
1) J0pOroe, MaKCHUMaJbHO MAaCHITA0HOE HCCICNOBAaHUE M Pa3MEIICHHE PEKIaMbl Yepe3
Bamero naprtuepa;
2) (doKyc-Tpynmy 3a He3HAYUTEIHHOE BO3HATPAKICHHUE IS YYACTHUKOB (DOKYC-TPYIIBI U
OpraHHU3aIIo TeHIepa, B KOTOPHINM BKIIOUKUTE U Bamiero naptaepa;
3) BBEIOOpD W3 JIBYX BapHWaHTOB: BBl yuwWTe NpencTaBUTENs KOMITAHWW- KIIMEHTA, U OHH
CaMOCTOSITENIbHO TPOBOJSAT BCE BBHIIMICYIOMSHYTbIE MEPONPUATUSA, HIA KOMIAHHSI-KIHESHT
Jenerupyer 3to Bawm.
Bri6epute BapuaHT, 000CHYMTE.

Keiic 9
B xomnnextuBe, KOTOPBIM Bbl PYKOBOJAUTE, CIOXKWJINCH JIBE TPYIIIHPOBKU, KOTOPHIE NOCTOSHHO
KOHKYPHUPYIOT MEXAY co00il. Y Kax10i U3 HUX €CTh JUAEPHl U UX Oojiee WM MEHEee aKTUBHbIE
npuBepxkeHipl. [Ipy 3TOM BBl 3Haere, 4TO y JUAEPOB XOpollIHWe OU3HEC-pe3ynbTaThl. Bain
neiictBus? (Keiic npoBepsieT yMeHHEe CTPOUTh OTHOIIEHUS B KOH(IMKTHOW CHUTyallMM, YMEHUE
BJIUSITH HA JIIOJIEH, arpeCCUBHOCTb, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyAHUK YacTO MpPOSBISET MHUIMATHBY HE TaM, /i€ HYXKHO, W3-3a YEr0 HEPEIKO CTPaJaroT
paboune mpouecchl M WTOTOBBIM pe3ynpTaT. Bbl 3HaeTe, 4YTO COTPYAHMK JOCTaTOYHO
kBanmupuuupoadn. Bamm  pgeiictBus?  (IIpoBepsier  cTuib  ympaBieHHs, — yMEHHE
POAHAIU3UPOBATh CIOXKHYIO CUTYaINI0, BAPMATUBHOCTD MBIIICHHSI, CKIOHHOCTh K OOBUHEHUIO
MOJMYMHEHHBIX WJIM K PELICHUIO BO3HUKIIEH CUTYallUH, 3HaHUE MPAaBUI MOTUBALUU U KPUTHKH. )

Keiic 11

OAO «Kenp-lllenp» - aBTOpUTETHAs] KOMIIAHUSA, UAYIIAs B HOTY CO BPEMEHEM M IIOCTOSHHO
BHEJpAIOIIAs IepeaoBble TexHonoruu. Bor yxe Oonee 10 ner oHa auaupyeT B CHHCKE
dapmromnanuii bonsioro Jleca. TspkenoBaro ObUI0 HauMHATH Mocie packosia Benukoro Jleca
Ha bonpmon, Mansiid, [Janeuuii, bomotucteiii u npyrue. Ho HuUYero, BBICTOSUIH, KOJUIEKTHUB
COXpPaHWJIU, MOJIOJIEXKb ITOATOTOBUIIN — HacToAIast 6oeBast cmena! U Teneps B munepax!
JelicTByromue nuuna:

Benuknii JIeB — I'eHepalibHbIN TUPEKTOP U IVIaBHBIN akiMoHep komnanuu «Kenb-1llens»
Mynpsiii bapcyk — HauanbHUK pou3BoAcTBa. [IpaBas pyka ['enepansHoro. Bee 10 et Bmecre!
Hlycrpas benka — HauanbHUK Ja0opaToOpun NEpCHEKTHBHBIX MCclenoBaHuid. Beero nBa rona B
JIOJKHOCTH, @ YK€ MATh HOBBIX ITPENapaToB JI0BENA 10 CEPUITHOTO MPOU3BOJICTBA.

XuTtpslii JIuc — HayaabHUK OTAeNa mpoaax. Haxomxuus, nzodperareneH. Tonbko 61aronaps 3TUM

KAa4eCTBAM IUIaHbI IPOJAX U BBITOIHAIOTCS !

Jo6pw1ii MenBenb — HaYaIbHUK OT/AETA 3aKYNOK, OBIBIIMIA HAa4YaIbHUK OT/EJA MPOJIAXK.

Tpeckyuas Copoka — IUKTOp MECTHOrO TeneBuaeHus. CIaBUTCS YMEHHEM pacCyXaarh O
HEU3BECTHOM U JI0KA3bIBaTh HEJOKA3yeMOE.

Enot [lonockyH — HauajdpbHUK OTjAeNa Mo pabote ¢ mepcoHamoMm. CKpymysae3eH W TIIAaTeleH B
pabote. Benukuii JIeB 1eHUT 3TO, HE B3HMpas Ha KOH(IMKTHOCTh M HEYEMHBIH TEMIIEPAMEHT
Enora.
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Bort yxe HeckoJIbKO MecsLeB coBenlanus y Benukoro JIbBa npoxoaar «co ckpunom». Kaxnabii
HAaYaJIbHUK CYUTACT CBOMM JOJIOM IUIECHYTh Macia B OroHb. M rjnaBHag Tema — HET
HOPMAJIBHOT'O IIEPCOHAIIA.

- N3menvuanu 3Bepu! Huxomy noepus Hetr! ['ma3z ga a3z HyxeH! — xkajoBajicsa B
ouepeaHoit paz Xutpsiid Jluc. — [IponaBats Hekomy! CUAST MATh CTaphiX XOMSKOB Ha CBOMX
KJIMEHTAX, LEJNBbIMU THAMH B JJOMUHO PEXKYTCA J1a )KIAYT, KOTJa KTO U3 MOCTOSHHBIX MMOKYIaTeaei
IIO3BOHUT. A cJiellaelb KOMY 3aMeuyaHue, - o0mxkarTcsa. ['0BOpAT, Mbl K€ IIaH BBIIIOJIHIEM, U
3apIIaTy HaM BCE PaBHO HE MOBBICAT, YErO HANPATaThCsA?

- A kak panbiue 66u10 X0opomo! — moaxsatui Joopsiii Mensens. Benp aTux XoMsKoB 51 Ha
paboTy mondupain, Tak OHHM LEJIbIMUA AHSIMH 3€MIII0 PbUIM, HapaOaThiBas KIMEHTCKYO 0a3zy.
Tenedonnsie cuera «Jlectenekomy» ¢ Tpyaom orurauuBanu! KeraTi, y MEHS B 3aKyIKax Ta ke
uctopusi. Benp noructuka — 3T0 3aXBaThIBAIOLIEE JIENI0, KaK JETEKTUB. A Mou TrojeHu (mai xe
bor nopunHeHHbIx!) nekaT Ha JOJKHOCTU B IPSIMOM U IIEPEHOCHOM CMBbICIIE. A Belb €lle TPU
rojia Hazaj, s CbIIIANl, OHU CYUTAIUCH JIYUIIUMHU CIEIUAINCTAMU B CBOEH 00JIacTH, MPU3BI U
IPEMUH oJTydanu!

- Ha npousBoactse He nyuiue, - 3aaBun Myapsiii bapcyk. — IlaTe ner Hazan, xorna
MOATOTOBJICHHBIX KaJIPOB HE XBaTajlo, Mbl HAOpaIuM MOJIOJBIX 3alyuX, BBITYCKHHI] TpaBKUHON
Akazemuu, mpeanojaras, 4To BbIPACTUM M3 HUX KIIACCHBIX CHEUAIMCTOB. A Te yepe3 roj-
JIPYrol 3aMyX TOBBICKAKMBAIM, M KaXKIble TPU Mecsla — B JEKPETHBIM OTMYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? UT0-TO, MHE KasKeTcsl, 371ECh OTIEI
IIEPCOHAJIA HE JOyMaJl.

- Bot, u kpaitnuii o6baBuics! — nogusuics co cBoero mecra Exot Ilomockyn. Kak ¢
yIpaBJICHUEM HE CIpPaBIseMCsl — 3TO KaJipbl BUHOBAThl! A KTO M3 Bac 3a MOCIEAHEE BPEMsI MHE
HOPMAJTbHYIO 3asBKY Ha MOA00p MepcoHana nojaan?

- S! — moackounna benka. — Bee yeTko ykazana: 4To KaHIUAAT JOJKEH 3HATh, YTO YMETh,
KaKUM OMNBITOM 005afaTh, BIJIOTH A0 3HAHUS 00E3bSHBETO s3bIKa (MBI TYT ¢ AQPHUKON CBSI3U
HaJaKHBaeM ).

- Ja, neucrBuTENbHO, - nogaepkal EHOT. — MBI cTporo mo 3Toi 3asBKE€ W HALLIU
CrienuanucTa. YTKOHOC, Kaxercs, ero ¢amuinua? Peaxuil crenuaaucT, CIydalHO K HaMm M3
ABctpanuu 3anecno. U kak pabotaer? — obparuics Enot k benke.

- Otnnunuk! YyBcTByeTcst 3arpanudHas mkosia! Hammm Bce ¢ Hero mpumep OepyT!

- Hy BoT, 3Ha4nT HE B KaJpax /€0, MbI 32 CBOIO pabOTy OTBeUaeM, - OOMKEHHO MPOI0IIKAT
Enort. /laBaiite nyunie nogymaem, B 4eM TYT A€JIO, U YTO HAJ0 UCIPABIATS,

- MunyTtouky, - npepBai Bcex JleB. — Ceifuac Mo TeNUKy BaxHOE COOOIIEHUE TOKHO OBITh,
KCTaTH, M0 MOBOJYy KaJpoBbIX npobiaem. [Ipennarato npepBaThcs U MOCMOTPETh. TaM M PO Hac
Oyner.

He noxupasich cornacusi MpUCYTCTBYIOIINX, JIEB BCTalm M BKIIIOYMI TEJEBU30p. A TaM yXe BO
Bclo Tapaxtena Tpeckyuas Copoka, camasi monyssipHas :KypHainucTka «Jlec-TBy».

- [TocMoTpHTE, 4TO TPOUCXONT, YBAXKAEMBIE TEIE3PUTEINH, - 3anuBanack Copoka. — Ckopo
Ha HAIUX TPeanpusITHsX HekoMmy Oymer pabotats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pas0eratorcs, KTo Kyna. B ogun Tompko bomortucterit Jlec 3a mocnegnuit rox 16 crait Jukux
Kabanos nmepebexanu. Tam uto, menom Hamazano? Her! [Ipocrto kemyzaeit tTam Goinblie. A KTO
HaMm Memiaer aAyOoB HacanuTh? M xemynmedt Oynmer BmoBosib, U KabGaHbl HHMKyJa yXOAWTHb HE
CTaHyT. A CTpaHe OT 3TOr0 OJHA MPUOBLIL: HY KTO Jydie KabaHOB yMeeT 3eMIII0 BCIIaxUBaTh?
A dro gemaercsi B JepeBooOpadaTkiBaromield mpoMbliuieHHOCTH? Jla mpodeccnoHaIbHO
MOJTOTOBJICHHBIX BOOpOB HBIHUE JHEM C OorHeM He Haiitu! Bce Ha 3apaboTku B OnmkHee U
nanpHee 3apyOekbe pBaHydH, U TaM eBporioTuHbl cTposAT 3a CKB. Tyma u cembu cBom
nepeBo3saT — Ha [IMOK. A ceifuac MbI B TOCTAX y OJHOTO U3 JIMAECPOB OTEUECTBEHHOTO OM3HECa,
dbapmkommannn <«OKenb-Illenbp». M pa3 yx Tema Hamiero pasroBopa CErofHs — Kajapbl, TO U
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IIOTOBOPUTH MBI PELIMWIM C JUPEKTOPOM OTZAENa MEepcoHajga KOMIIAHUU rocnoauHoM EHoToMm
[Tonockynom. Ckaxute, yBaxaeMmblii EHOT, kak Obl Bbl ¢ mpodeccrnoHanbHOW TOUYKH 3pEHUS
OUYEPTHIIN KAZPOBBIE MPOOIIEMBI CETOHSIIHETO THA?
- O, MeHs T0Ka3bIBAIOT, - BCTpENeHyJICcs EHOT.
- Kanposast mpoGiiema — 310 npobiiema cucTemHasi, - Hadain EHOT u3 TeneBu3opa. — 31ech U
ciabas MOAroToBKa crneuuanuctoB B BY3ax, u ycrapeBuine meroabl oTOOpa nepcoHana Ha
npennpusaTusx. CeroiHs Mbl YyBCTBYEM HEXBAaTKy METOJUK OLIEHKU IepcoHaina. ExerogHsie
aTTeCTallud INPEeBpPaTWINCh B (QOpPMajbHbIE MPOLEAYpPbI, OTIUCKH, HE MMEIOLIMEe HU
BOCIIMTATEIbHOTO, HU CTUMYJIMPYIOIIETO 3HaueHus. M BOT elle 4To BaXXHO, - IpoAosnkan EHoT, -
B CBS3U C JAe(UIMTOM KBaJU(UIMPOBAHHOIO IEPCOHANA, O KOTOPOM BBl celuyac IOBOPUIIH,
IIPOM30LUIN PEBOJIIOLIMOHHBIE M3MEHEHHUs Ha pbIHKE Tpyna. Temepp He MpEANpUSATHE HILET
KJIACCHBIM IepcoHall, a KIACCHble CIEUUAIUCThl MNOAOMparoT moj celds Moaxojsiunee
HpeNIpUsITHE, KaK MPAaBUIIO, 110 IpUHLIUIY: «[' e ycaoBus dydiie». A co3JaTh TaKue YCIOBUS —
3TO TOXe npobsieMa. BoT Mbl ¥ monaiu B 3aMKHYTHIM Kpyr: UToObI co3aTh XOPOILIUE YCIOBHUS,
HY)XHbl ~ conuaHble  JeHbrd. CoyngHble  JI€HbI'M  CHOCOOHBI  3apadoTaTh  BBICOKO
npodeccuoHaIbHbIE CHEIUATUCThL. A Tyna, I/ie IeHeT MJIaTAT Majo, XOPOIIUEe CIIELUATUCThl He
UAyT.
- A Kak e Bbl BBIXOAUTE U3 No0okKeHUsI? Kak BaM B TakOHM CIOKHOM CUTyalluu yIaeTcs
0CTaBaThes B JIMepax? — ¢ HOTKOM comepexuBaHus B rosioce crpexorana Copoxa.
- CeronHsi MBI JieJ1a€éM CTaBKY Ha BBIIAIOLIMXCS CHELUAINCTOB, KOTOPBIX HA3HAYaeM Ha
KJIFOYEBBIE IIOCTBI, U KOHEYHO H3bICKUBAEM CpPEJCTBA, YTOOBI CO3AaTh ISl HUX JOCTOMHbBIE
ycnoBus. Ho Takux cnenos equHULBI, U MBI IOHUMAEM, YTO BO3MOXKHOCTH MX OIPAaHUYEHBI — B
OJIMHOYKY Ka)/bIil M3 HUX ropbl HEe CBEpHET. TpeOyroTCs COTHU M THICSYM WHUIIMATUBHBIX U
TBOPYECKUX T'0JIOB, MPOPECCHOHATIBHBIX PA00UHUX JIall U KPBUIbEB, @ TAKXKE HY)KHBI COBPEMEHHBIE
TEXHOJIOTHH, COKpAalllalolie NMPUMEHEHHE PYyYHOro Tpylaa. DTHUM MbI ceiyac u 3aHsaTel. Ho
KJII0Y, KaK MHE MPeJICTaBIIACTCS, HAaXOUTCS B CUCTEME 0TOOPA CIEeLUATHNCTOB.
- Cnacu6o, rocnomua [lonockyn! HarmomMHIO HammM TeIE3pUTENSIM, YTO MOHUM
cobeceTHUKOM OblT pyKOBOAUTEINb OTAENa MepcoHata akiuoHepHoro obmectBa «Kenb-1lleHb»
Enot Ilonockyn. Ha aTom MBI 3akanuuBaem mnepenady. Ho mpobnema ocraercs, U pemiath ee
Ham! C Bamu Obna Tpeckydas Copoka. Jlo HOBBIX BCTped B 3dupe!
- EHoOT, TBI, MOXO0%e€, YTO-TO 3HAEIllb, U MOJIUUIIL! — cliep>kaHo 3apbryai Jles.
- KoHneuHo 3Haro, U BBl BCE ATO 3HAETE: YNPABICHUE NIEPCOHAIIOM — 3TO 33/1a4a HE TOJIBKO
OTJleNa TEepcoHaja, a U KakKJIOro PyKOBOJIUTENS B OTAENbHOCTH. Kpome Toro, ympaBieHue
NEPCOHAIOM — 3TO CUCTEMa, BKIIIOYAIOmas B ceOs uYeThIpe OCHOBHBIX djeMeHTa. [lepBbiii —
non0op W paccTaHOBKAa KaJpoB, BTOPOMl — cUcTeMaTudeckas OIeHKa MepcoHalla, TPeTHH —
oOyuyeHHe M pPa3BUTHE, YETBEPThIi — MOTHBAIMS U CTUMYyIuMpoBaHue. llpu ompeneneHHbIX
YCIOBUSIX 3Ta CHCTEMa CIOCOOHa paboTaTh, KaK CAMOPETYIUPYIOMIUNCS BEUHBIH JBUraTelb. A
BOT 4YTO 3TO 3a YCJIOBUSA — CTOMT IOAYMaTb HaM BceM. Jlydile Hac M BMECTO HAac 3TOTO HE
CENIaeT HUKTO! — 3aBepIInII CBOO IUIAMEHHYIO peub [1onocKkyH.
- Yro Xk, - yXKe CHUCXOJUTEIbHO IpOu3HeC Benukuil, - B TaKOM cllydae, €CTb CMBICI
o0paTtuThcst K cOOCTBEHHOMY JyulieMmy onbiTy. Bor y Illyctpoit benku ¢ YTkoHOCOM Benp Bce
NOJIy4ns0Ch, Kak Hazno! C u3ydeHus 3Toro ycnexa, nokaiayi, 1 HauHeM. Ceiuac Bce 110 MecTaw,
a 3aBTpa B 9.30 1y Bac ¢ KOHKPETHBIMH MTPEAJIOKEHUSIMU.
Bompocsr:
1. Yto mone3Horo Mo>xHo BbiHECTH U3 onbita [llycrpoit benkn?
2. C KaKuMU TpeJUI0KCHUSIMH BBI TIPUIILUTK OBl Ha coBelanue k Benmukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ectb He3aMEHUMBbI paOOTHUK, TaJaHTIUBBIN, EPBOKIACCHBIM CHEIMATINCT B
CBOEM Jielle, OH caM 00 3TOM 3HAaeT W 3TUM IoJb3yeTcs. MoXKeT ona3/plBaTh Ha paboTy WU
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BOBCE IMIpONacTb Ha HECKOJIIBKO JHEH, HE OCTaBHB HHUKAKOH HH(OpPMAM O CBOEM
MeCTOHaxoXAeHuu. B pesynbrate pabora oraena napanuszoBaHa. Kak Bam, kak pykoBoauTesto
HAWTH yrpaBy HA CTPONTHUBOTO PaOOTHHKA, €CTIH CIIEIHATUCT OH JACHCTBUTEILHO YHUKAIBHBIN?

Keiic 13«/IuyHast 3aMHTEePECOBAHHOCTD)

B xomnanuu «3nerus» MNPOU30IUIO COKpallleHHe MepcoHana. Ajekcanap BacuibeB, me-
HE/DKEp MO0 paboTe ¢ KIMEHTaMH, OKa3ajCs Cpeau TeX, KOro PYKOBOJMTENb PEIIMI He
YBOJIBHSITb.

C omHO# cTOpOHBI, ANeKcaHap ObUT OYEHBb TOPJA, YTO €ro padoTy OICHWIHM MO JOCTOWHCTBY,
npu3HaM ero npodeccruonanu3M. C Ipyroid — peopraHu3anysi KOMIIAHUU HE MpHOaBHIIA €My
9HTYy3Ha3Ma. MoJo0il 4YenoBeK OOsIICS COBEPIIUTh KaKyr-HHOyAb OIIMOKY M TeM CaMbIM
HaBjJeub Ha ceOs THEB HAYaAIbCTBA. A BO3MOXKHOCTH OMIMOUTHCS ObLIa BIIOJHE BEPOSTHOM.
[Ipexxne Aunekcanap 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TEHEpb €My MOPYYMUIIM €ule U
odopMIIeHHE BCEX JOKYMEHTOB 1O CIIEIKE.

[Tonauany Anekcanap HaJesuics, 4To caM pa3bepeTcst B 3ToM Bopoxe Oymar. B panpHeiinem xe
OH MOHSUI, YTO TaM HE BCE TaK IMPOCTO, KAK KAKETCS HA MEPBbIMA B3MIIsLA. B pe3ynprare Mononon
YeJIOBEK 3allyCTHII HOBOE JUIs ce0si HanpaBlieHUuEe padoThl, KOTUYECTBO MPOOJIeM YBEINYMBAIOCH,
KaK CHEXHbIA KOM. AJIEKCAaHAp HE 3HAJ, KaK KX pEIINTb, HO MPU3HABATHCA B CBOEH
HEKOMIIETEHT-HOCTU HE XOoTel. MOIIooN 4enoBeK MPHUYHBUI, MPOJ0JKal padoTaTh, HO YyXKe
JIaJIEKO HE C TEM DH-TY3Ua3MOM, KaK MPEKIE.

Tak kak kommaHus Oblia HEOONbIIAs, BCEMU KaJIpOBBIMH BOIPOCAMH B HEHW 3aHMMAJICS caM
pykoBoauTenb. OH 3aMeTWJ TIEpeMEHbl B HACTPOCHUU COTPYIHUKA, KOTOPOTO CUUTAJ
MEPCIIEKTUBHBIM, U PEIINI pa300paThCs B CUTYAIUU.

Kak BbI cuntaere, 4To B 3TOM CiIydae JIOJKeH MPEANPUHATE PYKOBOJIUTETh AneKkcanapa?

bynyr oueHuBaTbCA pelICHUs, YYUTHIBAIOLIME CUTYalHUI0 B KOMIIAHWHM, OPUIHMHAJIBHOCTH
MpeIaracMoro pyKOBOIUTEI0 BApUAHTA ACHCTBHIA.

Keiic 14
JlBa coTpynHuka B Barmiem otTnene BBINOJHSIOT OJMHAKOBBIM 00beM pPabOT, HO MOJIYYarOT
pasHyro 3apaboTHyro 1uiaty. HemoBoiabcTBO pabOTHHKA, MOMydYarollero MeHslre, pacter. Kax
HaJaAUTh Y3PPEeKTUBHYIO paboTy oTaena?

Keiic 15
Benymme crenumanuctel Bamero moapasneneHusl TOMYYHINM BO3MOXKHOCTh MPOHTH KYypCHI
NOBbIIIEHUS KBamudukanuu. [locme 4ero B LeNsIX MOBBIIIEHUS KapbepHOTO POCTAa HaYyalu
MOJBICKABATh ce0e HOBOE MeCTO paboThl. Kak pyKOBOAMTEN0O MOTHBHPOBaTH PabOTHHUKOB
0CTaThCs B KOMIIAHUN?

Keiic 16
B npeonoscennou cumyayuu gvloenume u npoaHaiuzupylime ciedyrouue diemenmol U hakmopol
KOHauxma:
*KOH(JIMKTHYIO CUTYalHIO
*00BEKT KOH(DIUKTA
*TIpeMeT KOH(IINKTa
*y4aCTHUKOB KOH(IMKTA
*PaHT ONIOHEHTOB
*cpeny KoH(IIHMKTA

© PI'YTHUC




DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATE/IbBHOE CMK PI'YyTUC
(é’ _ y‘—[P]E)K,Z[EHV[E BBICIIIET'O OBPA30]EAHV[51
\f4| «POCCUVICKWI TOCYJAPCTBEHHBIVI YHUBEPCUTET
)/ TYPU3MA W CEPBUCA> Aucm 98 us 104

sTiepexo KOH(IIMKTA U3 cephl ATOBBIX OTHOLICHUH B IMYHOCTHYIO chepy
* IMYHOCTHBIE 3JIEMEHThI KOH(IIUKTA.
Cumyayus. 11110 coBelanue y pyKOBOAUTENST KPYHMHOM TypuCTCKoM kommnaHuu. [lonBoaummch
UTOTH TPYAOBOI'O COPEBHOBAHUS 3a TIOJ| Cpeau JernapTaMeHTOB 3Toi komnanuu. Ilo Bcem
[IOKa3aTelsiIM Ha IIEpBOE€ MECTO IIPETEHJO0Bajla JIENAPTaMEHT HWHTEJUIEKTYaJIbHbIX 3HAHMM.
Bospaxenus 6buUIM TOJBKO Y TJIABHOTO CIIELUAIUCTA JeTapTaMeHTa Ipoiax, COOOIMBIIETO, YTO
IIPOBEJCHHBIE UM Ha JHSAX aHAIM3bl B JEMAPTAMEHT HWHTEUIEKTYaJbHBIX 3HAHUM BBIIBUIN
3aHM)KEHUE KauyecTBa IPOrpaMM, MPUUUHONW KOTOPOro MOKET ObITh MO0 XaJlaTHOE OTHOLICHUE
K pabore, nubO HapymieHHE TPYAOBOW IUCHMIUIMHBL. B CBS3M C 3TUM OH CUMTAeT, 4YTO
IPUCBAaUBaTh JEMAPTAMEHTY UHTEIUIEKTYyalbHbIX 3HAaHUH IEPBOE MECTO IIOKA PAHO.
BeicTynuienue crenuanucra ¢ JlenapTaMeHTa MpoJaX BbI3BAJO HErOJIOBaHUE Y

CHELUAINCTa JeNapTaMeHTa MHTEeJIEKTYaIbHbIX 3HaHUM. «Kak BaM He CTBIIHO, UCIOJIb30BaTh
CITy’)KeOHOE TIOJIOKEHHE JUTsl CBEICHHSI IMYHBIX CYETOB». A KOMUCCHH TOSICHHIJIA: «CHEIHAJIHCT C
oTJeNa NpojAax MONPOCHI HamMcaTh NporpaMmy Juis ero Opara OecIulaTHO, CHEeLMaIUCT
JenapTaMeHTa MHTEUIEKTYalbHbIX 3HAaHMM OTKa3ajcs, HO MPEUIOKUI BHE pabouee BpeMms
noMoub ero Opary. Ho oH ckazai, 4yTo OpaTr He MOXKET CO MHOM BCTpeuaThCsl, TaK Kak y HErO HeT
BpeMeHn» OH, Kak BUIUTE, 3allOMHHJI 3TOT Cliydaidl. Y Hac BCErja MOIXOIAT C OOJbIION
OTBETCTBEHHOCTHIO K HAIIICAHUAM IIPOIPaMM, U 5 JINUHO BCErJIa IPOBEPSION.

Keiic 17
3a COTpyZHUKOM A B OpraHu3aliM CibUla penyTalus 4YeJloBeKa, KOTOPbIH JoOUT
MepeKIaabIBaTh CBOIO PaboTy Ha npyrux. OAHaXIbI Ha paboueM CToJIe COTpyaHMKa b ciyyaitHo
OKa3aJICsl JOKYMEHT, KOTODPbII MO MOpPYYEHHIO HadajJbHHKA OTHENAa JOJDKEH ObUI MCIOJIHHUTH
corpynHuk A. Mexny cotpyanukamu A u b pasropencs xoH@uukt. [lo kakoMy MexaHu3zMy
BO3HUK KOH(MIMKT? Bblienure MHIUIACHT, 00bEKT, KOH(OIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 18
Ha mo0oM mpeanpusTiu ecTb y4acTKH, Ha KOTOpble paOOTHHUKM 1O Pa3HbIM NMPUYMHAM HAYT
6e3 ocoboro >xenanus. OAHAXKIbl HayaJbHUIIA OT/ENA, B KOTOpPOM paloTaja cOTpyaHUIAa A
(KOJJIEKTUB B OpraHU3aIMK ObLI MOJTHOCTBIO KEHCKHI), BEpHYBIIHNCH C IUIAHEPKH, COOOIIIIIA eif
TOHOM, HE TEPISIINM BO3paK€HUH, YTO OHA JIOJDKHA OyJeT 3aMeniaTh 3a00JIeBIIYI0 PaOOTHHILY
B coceHeM nonpaszaeneHnn. CoTpyHuLa A B TOH k€ MaHEPE 0TKa3alach, MOTUBUPYS TEM, UTO
pexuM paboThl Ha 3ToW JMopKHOCTH ¢ 10 mo 19 wacos, a et HykHO a0 18 uyacoB 3abupathb
pe0GeHKa U3 IeTCKOro cajia, 0 YeM €€ HaualbHUIA XOPOIIIO 3Haa.
HavanpHuna otaena nonoxkuia o0 oTkasze pykoBoauTento opranuzanuu. CorpyaHuny A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», M OHA PEIIUTENbHO HANpaBUJIaCh 3allMINATHCS U OTCTaUBaTh
cBoM wuHTepechl. He Bolias B KkaOuMHET, OHa YBUJENa TJia3a YEIOBEKa, COBEPIIEHHO HE
coOupasIIerocss Ha Hee HanaaaTh. [locie JOOpoKeNaTEILHOTO MPUBETCTBUS PYKOBOIUTEIBHHIIA
obpatunack K COTPYAHHUIIE A CO CleAylImuMHu cioBaMu: «S moHMMaio, 4Tto y TeOs
yBaKuTeNbHas npuunHa. Ho ThI mydiie Apyrux 3Haelb TOT y4acTOK, Ha KOTOpOM paboTtaia
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCS OyaerT Henerko. S cumrairo, 4To Thl TaM
CHpABUIIbCS Jy4Yllle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.)»
CotpynHuie A He 0CTaBajgoCh HUYETO JIPYroro, Kak COrIACUTHCS.
JaiiTe KOH()IUKTOIOIrMYECKHI aHAJIN3 TPUBECHHON HCTOPHH.

Keiic 19
Onnaxnel 'enpu Dopza, mpoxods MO CBOEMY 3aBOAY, YBHIEN, YTO HECKOJBKO DPabO4YMX
YCTPOWJIUCH Ha MepeKyp npsmo nof Tabauukoi «Kyputs 3anpemnieHo». [lepBas MbIcib: Halo uX
Haka3zaTh — omTpadoBars, yBonuTh. Ho ®@opn moctynun unaye. OH mopomien K pabouum:
«3npaBcTByiTE, g ['enpu @opa, TUPEKTOP.»

© PI'YTHUC




DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATE/IbBHOE CMK PI'YyTUC
(é’ _ Y‘—IP]E)K}:[EHV[E BBICIIIET'O OBPA30]EAHV[51
\f4| «POCCUVICKWI TOCYJAPCTBEHHBIVI YHUBEPCUTET
)/ TYPU3MA W CEPBUCA> Aucm 99 us 104

OOMEHSBIINCH CO BCEMHU PYKOMOXKATUSIMH (M MPU 3TOM y3HAB UX UMeHa), Dopj ckazan mapy
IOOpBIX CIIOB 0 paboTe MX lieXa, a 3aTeM BHITAlllWI U3 KapMaHa mauyky curapet: «llompoOyiite
MOM — OHH IOJIYYILIE. »
[Tocne Toro kak paboune B3sUIM €r0 CUrapeThbl, OH JoOpPOIYyIIHO 3aMeTui: «BOT TONBKO 3pst BbI
3/1ech Kypute: BUauTe tabanuky? [laBaiiTe oToiineM Tyna, — M yKa3al Ha MECTO KypeHUs. —
[Ipomry Bac, KypuTh BCerja TOJIbKO TaM. 3]1€Ch KYpUTh OIACHO, MOYKETE BbI3BaTh MOXKap, KOTO-
PBIil BCEM HaM JJOPOTro 00OUIeTCs. »
JlaliTe KOHDIUKTOIOTUYECKUI aHAIIN3 PUBEICHHONW HCTOPHH.

Keiic 20

Mexnay 3aMecTUTeNIeM PYKOBOJIUTENS CPEIHErO0 YPOBHS U JIMHEWHBIM PYKOBOJIUTEIEM

OCJIO’)KHUJIUCh OTHOILEHUS B CBSI3U C TEM, YTO M3-3a HEYIOBJIETBOPUTEIbHBIX KOMMYHHUKAIIUI Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJIECHUS B OpraHU3allMi BO3HUKIIA PEAIIOCHIIKA CPhIBA BAXKHOTO
MEPOIPUSITHUSL.
3aMmecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT oOmpeaeneHue rpaduka u
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIECHUEM IOJ00HBIX MEPOIPUITHM, B Oecele ¢ JTUHEHHBIM
PYKOBOJIUTENIEM 3a HECKOJIBKO JIHEW O YKa3aHHOTO MEPOIPUATHS BBISCHSET, YTO CPOKH €ro
MIPOBEICHUS JIMHEWHBIM PYKOBOJUTEJIEM HE YCTAaHOBJICHBI. B X07€ 3T0M ke Oecenbl JIMHEHHBIN
PYKOBOJIMTEINb MPEJIAraeT CpOKHU MPOBEACHUS MEPOIPUITHS, a 3AMECTUTENb BbICKa3bIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopMme.
JIuHeHbIN PYKOBOAUTEh B MHUIIMATUBHON Oece/ie ¢ pyKOBOJIUTENIEM CPEIHEr0 YPOBHS (CBOMM
HEIOCPE/JICTBEHHbIM HayaJIbHUKOM), IpU3HAaB B OOIIEM CBOMl MpocyYeT B CIOXKUBLICHCS
CUTyalluu, oOpaTWy BHUMAaHUE U HA TO, YTO 3Ta CUTyallus CTajla CIEACTBHEM TOrO, 4YTO
3aMeCTUTENb aKLIEHTUPOBAI BHUMAHUE Ha MPHUOIMKAIOIIUXCS CPOKAaX MPOBEACHUS YKa3aHHBIX
MEPONPUITHIA HA OUEPETHOM COBEIIAHUU.
PykoBonuTens cpeaHero ypoBHSI PEKOMEHJOBaJl CBOEMY IMOAYMHEHHOMY 0OoJjieeé BHUMATEIbHO
CJIEUTh 3a rpadukaMy MPOBEACHUS MOJOOHBIX MEpONPHUATUN U Oojiee TECHO KOHTAaKTHPOBAThH
[0 3TUM BOIIPOC C COOTBETCTBYIOLIMMH JOJKHOCTHBIMHU JiMllaMu. Ha odepenHoM coBelaHuu
PYKOBOJUTENb CPEIHEro YpoBHsA B (opMme Oe3IMKOW KPUTUKM AaKLEHTHPOBaJl BHMMaHHE Ha
CJIO’KUBILIEHCS CUTYaLUH.
Ilpoananusupytime Oetlicmsus 6cex YY4ACMHUKO8 CILONCUBWIENCs cumyayuu. Hensemcs au oHa
KoHGaukmom? Buisisume 6 neti kongauxmuvle Ccumyayuu. Cnpocnosupyime OmHOUEHUS
MedHCOy  YUACMHUKAMU CUMYayuu nocie cogewjanus. Ymecmua au Ovlia Kpumuka Ha
cosewjanuu?

Keiic 21
IIpoananusupyiime npeonojicennylo cumyayuro ¢ mouKku 3peHusi OuHamuxu Kougauxma. Kaxue
nepuoosl u dmansl pazeumus Kongaukma Bvl mooiceme 6 neui evioenums?
OTOT city4ail mpou3olien Ha kadeape OJHOro By3a, Ky/Aa MO paclpeAeseHUI0 Mocie OKOHYaHUS
TOTO XK€ MHCTUTYyTa Obla MpHUHATAa Mosionoi cnenuanuct JisimuHa. OHa OBICTPO OCBOMIIACH C
JOJIKHOCTBIO aCCUCTEHTA U MOYYBCTBOBaa ce0si BIIOJIHE YBEPEHHO, TeM Ooliee 4To Oiarogaps
CBOEMY OOLIUTETHLHOMY XapakTepy Oblila 3HAaKOMa YyTh JIM HE CO BCEM MHCTHTYTOM. TOJBKO C
3aBeyIoIUM Kadenapoil YMHOBBIM yCTaHOBUTH Xopoluue oTHouleHus JlsuinHa He cmorna. OH
SIBHO HE 0/100psUl MOCTOSHHBIE OTIY4YKH JIsunHON, OEeCKOHEUHbIE Pa3roBOPHI HA MOCTOPOHHUE
TEMBbI, KOTOpbIE OHA 3aTeBaJla C COTpYAHUKaMu Kadenpsl, ee Hepabodyee HacTpoeHue. [1oHsB, 4TO
XOpOLIEr0 OTHOIIEHUS YMHOBa €l He noOuThes, JIsnmMHa pe3ko M3MeHMsa CBOE MOBEJCHUE.
Ecnu panbplie oHa XOpOmIO JiM, IJIOXO JIM, HO BBINOJIHAJA PACIOPSDKEHUS 3aBEIYIOIIETO
Kadenpoil, To Temepb OrpaHMYMiIa 00bEM CBOEH pPabOThl TEM MHHHMYMOM, KOTOPBIH OBLI
HEeoOXoauM, dYTOOBI TpOJAEpKaThcsi Ha Kadeape, NPOSBHUB TMPH OTOM  HEIIOKHHHYIO
U300peTaTeNibHOCTh M HEIJIOXO€ 3HaHHE TPYAOBOIO  3aKOHOjAaTeNnbcTBA.  Ilonb3yschk
MPUBWIETUSAMH MOJIOJIOTO CIIEHUAINCTA, OHA OTKAa3bIBAJach PYKOBOJAUTH IMPAKTUKON CTYIEHTOB,
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TpeboBaia mepecMoTpa yueOHBIX IJIAHOB, CChIIAsCh Ha IMOJIOKEHHE O BBICIIEH IIKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTATh JICKIMil, OTKa3aiach OT MPENnoiaBaHus U Belia 1abopaTopHbIe
Y TIPAaKTUYECKNE 3aHATHUS.

Opuum cioBoM, JIsarMHa OTKPOBEHHO MPOBOLIMPOBaJa YMHOBA Ha KOH(IMKTBI, U OH IIEN Ha
HUX, CYMTAsi HIXKE CBOETO JIOCTOMHCTBA HE MPUHSATH BBI3OB, TEM O0Jiee, UTO APYroro BHIXOJA U3
CO3JaBUIETOCS MOJIOKEHUS U HE BUIEIL.

PemmnrensHOCTE M «cMenocTb» JIANMHOW CHHUCKaIM €M IOMYJISPHOCTb CpPEIu MOJIOABIX
CHEIMATTUCTOB JaXKe 3a mpenenaMu Kadeapsl, He TOBOPsI YK€ O TOM, YTO JIPYIHe€ aCCUCTEHTHI
SBHO OPUEHTUPOBAIMNCH Ha JIanuHy. PaccTaHOBKA CHII CKJIa[bIBaJIach HE B I10JIb3Y 3aBEAYIOLIETO
Kadeapoi.

[Tocne HEKOTOPBIX pa3MBILIJIEHUN YMHOB PE3KO U3MEHMII CTPATErrIo oBeieHus. Ha ouepegnom
3acenanuu kadenpsl nmocie TpedoBanus JIAIMHON CHATH C Hee YacTh y4eOHOM Harpy3ku YMHOB,
K YIUBJIEHUIO BCE COTPYJHUKOB, HE TOJIbKO HE BBIPA3Wj BO3MYIIEHHE, HO OXOTHO MOLIEI €il Ha
BCTpeUy, CKa3aB JIMIIb, YTO MMOCKOJIbKY 3TH Yachl BCE PaBHO HYXHO O0TpaboTaTh, TO OH BO3bMET
Ha ceOs yacTh Harpy3ku JIsUIMHOM, a OCTaBIIMECS Yachl MPUACTCS PACTIPEACTUTh MEXY OCTaJb-
HBIMH COTpYyAHHKamMu Kadeapsl.Koraa B creayrommii pa3 oHONW U3 acCCUCTEHTOK Kadenpbl MPUIILIOCh
exarb BMecTo JISUTMHOW B KOMaHAMPOBKY, YAMBICHUE COTPYIHUKOB CMEHWJIOCh BOMYILEHMEM. YMHOBA
OOBHHSUTM B CNAOOXapakTepHOCTH, YPE3MEPHOM TEPIMMOCTH, HO BMECTE€ C TEM, HEIOBOJIBCTBO
BBICKa3bIBIOCh U B aapec JIsUMHON. ACCHUCTEHTKM, KOTOpbIE TElepb YUTAIM 3a HEE JICKUMHU U BEJIU
JOTIOJTHUTENbHbIE TPAKTUYECKHUE 3aHATUS CMEHWIM CHMIIATUIO Ha SIBHYIO HEIOOPOXKENaTebHOCTD.
JlsmmHa pacTepsutach, TAKOTO TIOBOPOTA COOBITHIA OHA HE OXKHaIa. Bee ee Kanpusbl U MPETEH3UH TOTIac
JKe YJIOBIIETBOPSUTCh. O HEll CTall TOBOPUTH, YTO OHA MOJIB3YETCSl MATKOCTBIO U TEPIMMOCTBIO Y MHOBA,
YTOOBI IOOUTHCST 0COOOT0 MOJIOKEHUS Ha Kadeape.

bbuble mounraremm JlsmHol oTBepHYich oT Hee. OHa pactepsila CBOKO MOMYJISIPHOCTb U MpHOOpesa
BparoB. llockombky JlsiiiHa npuBbIKiIa OBITP B 1LIEHTPE BHMMAaHMS W BbI3bIBATH BOCXUILIEHHE
OKpPY)KaloIIMX, armMocepa HenoOpOKenaTelnbHOCTH, CIOKMBIIASCS BOKpYr Hee Ha Kadenpe, crana
Ka3arbcs HeBhIHOCHMMOM. OHa Havasia BeCTH ce0si 3aHOCUMBO U TPy0o, YeM elrie OOoJIbIie BOCCTAaHOBMIIA
HPOTHB ce0sl KOJUIEKTUB.

Uepes HexoTopoe Bpemsi JIsmHa BbIHYK/IeHa ObUIa MOJaTh 3asBjieHUEe 00 YBOJIBHEHMH. YMHOB PEILIII
BBIJIEPYKAaTh XapaKTep A0 KOHLIA ¥ CTal YTOBapUBaTh JISUIMHY OCTaThCs, CCHIAsACh Ha TO, YTO HE UMEET IIpa-
Ba YBOJIUTH MOJIOZIOTO CIIEIMAINCTA JI0 UCTEYEHHUS TPEXJIETHETo cpoka padoTel. Torna JlsimHa oOparuack
K JIeKaHy 1 100M1ach paspellieHus Ha yBosbHeHue. [locie ee yxona kagenpa B3IOXHYa ¢ OOJErYeHueM U
MEXTy COTPYAHUKAMU U 3aBETYFOIM BOCCTAHOBIIIMCH MPEKHHE OTHOILIEHUS.
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8. IlepeyeHb OCHOBHOW H JIONMOJIHUTEIbHOI Y4eOHOW JHMTEpaTypbl; NMepevyeHb PecypcoB
HH(OPMAIUOHHO-TEJIEKOMMYHHUKAIUOHHOMI ceTH «AHTepHeTY, nepeveHb
HHG(pOPMANMOHHBIX TEXHOJOTHI, UCHOJIb3yeMbIX NMPH OCYILIECTBJIEHUN 00pa30BaTEeIbHOIO
nmpouecca no JUCUMIUIAHE (MOAYJII0), BKJIKYAas NepedyeHb NMPOrpaMMHOI0 odecrneyeHust U
HHG(OPMAIIMOHHBIX CIPABOYHBIX CHCTEM

8.1. OcHoBHas JIMTEepaTypa
1. Aaukun b.A., Pynas WN.JI. Ayrcopcunr u ayrcradgdunr: Yu. noc.: M.: UH®PA-M, 2020 —
330 c. — OBC Znanium.com. Pexum JIOCTyTIA:
https://znanium.com/catalog/document?id=357571
2. Tuxomuposa O.I'., BapnamoB b.A. MeHe»KMEHT opraHU3alMK: TEOPHS, UCTOPHS, MPAKTHKA.
V4. moc., U3patenbctBo: UHOPA-M, 2020, 256 c.- DBC Znanium.com. Pexum pocryma:
https://znanium.com/catalog/document?id=355528
3. Yannmmuna A.H., I'epacumoBa E.A., Ilenpuna M.B., KnumenkoBa T.A. Merononorus u
METOJIbI COBPEMEHHOTO MEHEDKMEHTa. YueOHoe mocobue. WM3marenscTBO: CHOMpCKUi
denepanbubiii  yHuBepcuter, 2016, 128 c¢.- DBC Znanium.com. Pexum mgoctyna:
https://znanium.com/catalog/document?id=328487
4. Koporyrn O.H., Komens MN.C., Mazyp B.B. MeHeIXKMEHT: OCHOBHBIE TEXHOJOIMH. YHU.
nocobue. Uznmarenscro: Jamkos u K, 2020, 108 c. .- DBC Znanium.com. Pexxum mocryma:
https://znanium.com/catalog/document?id=371009
5. PeokuxoB C.H. MeHemkMeHT: MeTo bl yupasiieHus. Y. nocodue.: M-UH®OPA-M, 2021. 202
c. .- OBC Znanium.com. Pexxum nocryna: https://znanium.com/catalog/document?id=362397
6. Buxanckuii O.C., HaymoB A.U.. MenemxmenT. Yuebuuk. M3natensctBo: Maructp, 2021, 656
c. .- OBC Znanium.com. Pexxum nocrtyna: https://znanium.com/catalog/document?id=367998
7. I'pymenko B.M. Menemxment. Bocnpusarhe CymHOCTH MEHEIKMEHTAa B YCIOBUAX
CTpaTernyeckux Hu3MeHeHud. Yd. moc. MsparensctBo: MHDPA-M, 2019, 288 c. .- ObC
Znanium.com. Pexwum goctyma: https://znanium.com/catalog/document?id=354424
8. Xoxmnosa T.II. Opranmzamuonnoe nosenenue (Teopus MeHemxmeHnta: OpraHuzalloOHHOE
nosenenue). Ilpaktukym. Yuebnoe nmocobue, UznarensctBo: Maructp, 2019, 256 c. .- ObC
Znanium.com. Pexxum noctyma: https://znanium.com/catalog/document?id=354716

8.2./lonoIHMTeIbHASL JTUTEpaTypa

1. Pesnuk C.JI1., bonnapenko B.B., YemezoB WN.C. IlepcoHanbHbIi MEHEIKMEHT. Y.
nocobue.: M-MUH®PA-M, 2021, 306 c. .- OBC Znanium.com. Pexwum gocTyma:
https://znanium.com/catalog/document?id=370750

CemenoB A.K., HabokoB B.U. MenemxmenT. YueOHoe mocooue. M3garenscTBo: JlamkoB u K,
2020, 202 c. - 9bC Znanium.com. Pexum JIOCTYyTIA:
https://znanium.com/catalog/document?id=371010

2. Kapramoga JI.B. Opranuzarnmontoe noseaenue / Y4. nocooue.: M-MHOPA-M, 2019,
157 c. .- OBC Znanium.com. Pexwum goctyna:
https://znanium.com/catalog/document?id=367711

3. [TepeBep3eB M.I1., Kaninauna 3.H. MeHeIKMEHT B MOJIOICKHOM TOJIUTHKE. YU.
nocobue. UznatensctBo: UHOPA-M, 2019, 238 c. .- OBC Znanium.com. Pexxum nocryma:
https://znanium.com/catalog/document?id=335848

5. Eropmua A.Il. DddekTuBHBIII MEHEIKMEHT opranm3ainuu. Yd. mocooue.: M-MHDPA-M,
2021, 388 C. - OBC Znanium.com. Pexum JOCTyIIa:
https://znanium.com/catalog/document?id=368594
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6. baymrapren JI.B. MeHeDKMEHT B TypUCTCKOM MHAYCTpUH. Y 4eOHUK. M31aTenbCTBO:
BysoBckuii yuebnuk, 2019, 236 c. .- DbC Znanium.com. Pexxum gocryma:
https://znanium.com/catalog/document?id=333408

7. JemuHr DaBapac. MeHeaKMEHT HOBOIO BPEMEHU: MPOCThIE MEXAaHU3MBbI, BEAYIIHE K POCTY,
WHHOBAIIMSIM M JJOMUHUPOBAHUIO Ha pbiHKe M3marenscTBo: Anbnuaa [Tabmumep, 2019, 182 c. .-
3BC Znanium.com. Pexxum mocryma: https://znanium.com/catalog/document?id=352140

8. ®unaroB B. B. MeHepKMEHT: TpaIuIIMOHHBIE U COBpeMeHHbIe Mojieny : / B.B. @unatos, A.E.
Aunekcees, FO.A. lN'amuukuii [u ap.] ; mox pea. B.B. Kussesa, /1.C. Ilerpocsina. — M : UHOPA-
M, 2017. — 474 C. - 3BC Znanium.com. Pexum JIOCTYyTIA:
http://znanium.com/bookread?2.php?book=563587

8.3. [lepeuenn pecypcoB HH(POPMAIIHOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH « AHTepHET»

1. DOnekrponnas Oubnuoreunas cucrema Book.ru: http:// www.book.ru/
2. OBC znanium.com

8.4. [lepeuennb HHPOPMAIMOHHBIX TEXHOJIOTHA, HCMOJIb3yEeMBIX MPH OCYIIECTBICHUT
00pa3oBaTeIbHOI0 Mpolecca Mo JUCHUILINHE (MOAYJ/II0), BKIIOYAas NepevyeHb
NMPOrpaMMHOro o0ecnedeHusi 1 HHPOPMANMOHHBIX CIPABOYHBIX CHCTeM (IIPH
HEe00X0UMOCTH)

He npenycmorpeno
9. MeToauyeckne yKazaHus AJsl 00y4AIOLIUXCS M0 OCBOEHHUIO JUCIUIJIMHBI (MOIYJIs1)

[Mpomecc w3ydeHUss AUCHUIUIMHBI TPEIyCMAaTPUBACT KOHTAaKTHYIO paboTy ¢
npenofaBareneM (padoTa Ha JEKIUSAX U MPAKTUYECKHX 3aHATHSIX) U CAMOCTOATEIbHYIO
(caMOmoOAroTOBKA K JEKIUSAM U MPAKTUYECKUM 3aHATUSAM) paboTy 00ydaromerocs.

B kauyectBe OCHOBHBIX (HDOpM OpraHu3alMM y4eOHOro Mporecca MO AUCHUIIINHE
«MeHEeDKMEHT» BBICTYIAIOT JICKIIMOHHBIC W TIPAKTHYECKHUE 3aHATHS (C HCIOIh30BAaHUEM
WHTEPAKTUBHBIX TEXHOJOTHI 00y4YeHHsI), a TaK K€ CaMOCTOsTeNIbHAs paboTa 00yJarOIIUXC .

Teopernueckue 3aHATHI(JIEKIMN) OPraHU3YIOTCS MO MOTOoKaMm. Ha Jekmusix u3iararorcs
TEMBI JIUCIUTLIINHBI, MPEIYCMOTPEHHBIE pabodveil MporpaMMoi, aKIECHTHPYETCsS BHUMaHHE Ha
Haubosee MPUHIMIUAIBHBIX U CIOXHBIX BOMPOCAX AUCIMILINHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUISL CaMOCTOSITENIbHOM TipopaboTku. KoHCmekT nexkumii siBisercs 0a30il MpU MOATOTOBKE K
MPAKTUYECKUM 3aHITHSIM, K SK3aMEHY, a TAaK)Ke CAMOCTOSITEIbHON HAYYHOH eATeIhHOCTH.

[IpakTHdeckwe  3aHATHS  TO  JAWCHHIDIMHE  «MEHEKMEHT»  MPOBOJATCA B
CIEIUAIM3UPOBAaHHOM KaOWHETe, OCHAIIEHHOM CTEHIaMH, MYyJIbTUMEIMMHBIM TEXHUYECKUM
000py/I0BaHUEM U CIICIHATU3NPOBAHHBIM 000PY/IOBAaHHEM.

Bunwl neknuii:

Axademuueckas (mpaouyuorHas) nekyus - 3To TPAIAIMOHHO BY30BCKasl yueOHas JICKITHSI.
Jlns Hee XapaKTepHBI BBICOKHI HAy4yHBIH YPOBEHb, TEOPETHUYECKHE aOCTpaKIMH, HMEIOIINe
Oospiioe TpakTUyYeckoe 3HadeHue. CTHIIb TakOW JIEKIMHM - YETKUHM TUTaH, CTpOTrasl JIOTHKAa,
yOequTeNnbHbIe TOKa3aTelbCTBa, KPATKHUE BBIBOIBI,

Jlekyus-ouckyccusi  XapakTepu3yercs TeM, YTO IMPENoJaBaTe)ib TPH  H3JI0KCHHH
JICKIIMOHHOTO MaTepuana He TOJbKO HCIOJh3YyeT OTBETHI CIIyIIATeNIe Ha €ro BONMPOCHl, HO U
OopraHu3yer cBOOOJHbBIN OOMEH MHEHHUSIMH B HHTEpBallaX MEXKIY JOTMUYECKUMHU pa3eiiaMu;

Jlexyus-npezenmayus.  UreHue  JCKIUU-TIPE3CHTAIMU  CBOAMUTCA K  CBA3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAHHIO  IpENoJaBaTelieM  MOJATOTOBJIEHHBIX  BU3YaJIbHBIX
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®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA3OBATE/IbHOE CMK PIYTUC
i _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
- TYPU3MA 1 CEPBUCA» Auem 103 us 104

MaTepHajoB, MOJTHOCTBIO PACKPBHIBAIOIIEMY TEMYy TaHHON JEKIMH. DTH MaTepHajbl JTOJIKHBI
o0ecreunBaTh CHUCTEMATU3ALUI0 HUMEIOIIMXCS Yy CiyllaTesell 3HaHUMl, NpenbsBICHUE HOBOM
uH(OpMaIny, 3a1aHIe TPOOJIEMHBIX CUTYaIlMi U BOSMOXKHBIE Pa3peIIeHus.

Llenp mnpakTHUECKUX 3aHATHUH: MPUOOpPETEHHE NPAKTUYECKMX HaBBIKOB B 00JacTu
peanu3alii OCHOBHBIX YIPABICHYECKUX (YHKUIWH, OBIaJCHHE TEXHOJOTHSAMH 3((HEKTUBHOTO
BJIMSIHUSA HA MHJMBUAYAJIbHOE U TPYIIIOBOE MOBEACHNUE B OPraHU3alluH, HaBbIKaMU OpraHU3aluu
KOMAaHTHOTO  B3aUMOJICHCTBHA Ui  pELICHHS  YINPaBICHYECKUX 33734,  aHaJIW3a
KOMMYHHKAIIMOHHBIX IIPOLIECCOB B OpraHu3anuy, ynpasienus HR- cuctemoil B opranuszanuu.

[lpakTuyeckue  3aHATHA ~ CHOCOOCTBYIOT ~ Oonee  TiyOOKOMY — MOHHMAaHHIO
TEOPETUYECKOI0 Marepuajga ydeOHOro Kypca, a Takke pa3BUTHIO, (OPMUPOBAHMIO U
CTaHOBJICHUIO DPA3JIUYHBIX YPOBHEH COCTABISMIONIMX MNPOPECCHOHATHLHOW KOMIIETEHTHOCTH
CTY/CHTOB.

[IpakTryeckue 3aHATHS TPOBOAATCA B (hopMe ceMuHapa-3acaylIMBaHUs U 00CYKICHUS
3CCe W JIOKJIA/JOB, JIEJOBOW WIPBl, PELICHHUS CUTYallMOHHBIX 3aJad, pPELICHHs KeHCOB ¢
MOCJIEYIOIEN JTHCKYCCHEM, POJIEBOM U  JIEJIOBOU UIp, MHTEPAKTUBHOIO  OIpOCa,
WHMBUIyalIbHOTO IPAKTHKyMa, Case—Stady, BBIOIHEHNUS TPYIIIOBOTO MPOCKTA.

Llenpto  camocTOATENBbHON  paboThl  oOywaromuxcs — sBisieTcs — (opmupoBaHue
CIOCOOHOCTEH K caMOCTOATEIbHOMY ITO3HAHUIO U 00yU€HHIO, TOUCKY JIUTEpaTypbl, 0000IIEHNUIO,
0(pOPMIICHHIO U TTPEICTABICHHIO TTOYUYECHHBIX PE3yIbTaTOB, HX KPUTUIECKOMY aHAIIU3Y, TOUCKY
HOBBIX U HEOPJIMHApPHBIX pEIIEeHUI, apryMEHTUPOBAHHOMY OTCTaMBAHUIO CBOMX NPEIJIOKEHHMH,
YMEHUI ITOATOTOBKH BBICTYIUIEHUHN U BEACHUS JUCKYCCHUM.

@DopMbI CAMOCTOSITEJILHON PadoThI

CaMmocrosiTenbHass paboTa 3aKJIIOYAeTCsl B U3YYEHHUH OTHENBHBIX TEM [0 3aJlaHUIO0
IpernoJiaBaTess o peKOMEHyeMol UM yueOHOM TuTepaType U BKIIOYAET:

- TIOATOTOBKY K YCTHOMY OIPOCY;

- 03HAKOMJICHHE C JIUTepaTypoil 1o qucuuiuivHe Ha caiire 9bC znanium.com.;

- TIOJTOTOBKY K JTUCKYCCHUH;

- THOJATOTOBKY K 3cCce, JIOKJIaJaM, COOOIIEHUSIMH [0 TEMaTUKE, PEKOMEHJIOBAaHHOMN
IpernoaaBaresem;

- MOJATOTOBKY KE€HCOB M BHIEOMAaTEpUANOB IO PEKOMEHJOBAHHBIM IIpernojiaBaTeieM
TEMaM;

- IOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UTpaM;

- MOJITOTOBKY K MPAKTUYECKUM 33/IaHUSIM;

- MOJITOTOBKY pedepatuBHOro 0030pa.

CamocrosiTenpHas paboTa SBISIETCS 0053aTebHOMN ISl KaXKI0T0 00yJaromerocs.

IlepeyeHp TeM caMOCTOSTEIbHON pabOThl CTYAEHTOB MO MOATOTOBKE K JIEKIIMOHHBIM U
NPaKTUIECKUM 3aHSATHSIM COOTBETCTBYET TEMAaTHIECKOMY TUIaHy pabodei porpaMMel.

10. MaTepuaiabHO-TeXHUYECKAsA 0a3a, HeOOXOAUMAsI IJIsl OCYLIECTBJIEHHS
00pa3oBaTeILHOIO MPoUEcca MO0 AUCHUILINHE (MOIYJII0):

VYueOHbIe 3aHATHS TO0 JUCHUIIIMHE «MEHEIKMEHT» TMPOBOAATCS B  CIEIYIOUIUX
000pYyIOBaHHBIX YUeOHBIX KaOMHETaX, OCHAIIIEHHBIX COOTBETCTBYIOIIUM 00OPY0BaHUEM:

. HaumenoBanue 060py0BaHHbBIX YU€OHBIX KAOMHETOB, OOBHEKTOB
Bun yueGHbIX 3aHATHI 110 .
JUIsL IPOBEIEHUS MPAKTHYECKUX 3aHATHH C IIEpeuHEM OCHOBHOTO
JTUCLUIUIAHE
000pyIOBaHUS
3aHsTHS JIEKLUOHHOTO yueOHasl ayJUTOpHs, CIIeHUAIN3UPOBaHHas yueOHas MeOenb
THMA, TPYIIIOBHIE U TCO: BUACOMPOCKIIMOHHOE 000pyI0BaHNE/TIEPEHOCHOE
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«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PTYTUC
(1 YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

- TYPU3MA V1 CEPBVICA» Aucm 104 us 104
WH/IMBUYyaJIbHBIC BUJICONPOCKIIMOHHOE 000pyI0BaHHE
KOHCYJIbTAIIMH, TEKYIIUN | ToCKa
KOHTPOJIb,
IPOMEKYTOUHAS
aTTecTanus

3aHATUSL CEMUHAPCKOTO
TUMA

yueOHast ayJUTOpHs, CIeHUAIN3UPOBaHHAas yueOHas meOenb

TCO: BUACOMPOCKIIUOHHOE 00opynoBaHUE/TIEPEHOCHOE
BUJICONPOCKIIMOHHOE 000pyI0BaHHE
JIocKa

CamocTtosTenbHas paboTta
o0ydJaronmxcs

MOMEILEHUE JIJISI CAMOCTOSITETbHOU paboTHl,

crienuanu3upoBanHas yueOHas medensb, TCO: BUIeONMpOEKIIMOHHOE
o0opysoBaHue, aBTOMAaTU3MpPOBaHHbIE pabodne MecTa CTYIEHTOB C
BO3MOKHOCTBIO BBIX0/1a B UH(OPMAIMOHHOA
TEJIEKOMMYHUKALIMOHHYIO ceTh "MHTepHeT", 1ocKa;

[Tomemnienue st CaMOCTOSITENIBHOM pPaOOThl B YUTAIBHOM 3aJi¢

Hayuno-TexHuueckoin O6ubIroTEKU YHHUBEPCUTETA,
CIielMau3upoOBaHHas ydeOHas MeOeab aBTOMATHU3HPOBAHHBIC
paboure MecTta CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|

MH(}OPMaLOHHO-TEIEKOMM YHUKAIIUOHHYIO cetb «MHTEpHETY,
UHTEpPaKTUBHAs JOCKA
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