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1. AHHOTauus pado4eil MPOrpaMMbl JUCUMUIIIMHBI

Jucunmmna «Pa3paboTka ynpaBiIeHYECKHX PELICHUN» SBISETCS YacThblO MEPBOTro OJIOKa
mporpamMmbl  OakajaBpuaTa 1o HampaBieHuto moarotoBku 38.03.04 «locymapcTBeHHOE U
MYHHIIMIIAIGHOE yTpaBlieHue», npoduns MyHHIMIIATBHOE YIpPaBICHHE W OTHOCHUTCS K
00s3aTeNIbHOM YaCTH MPOTrPAMMBI.

W3ydeHrne MaHHOW NUCUMUIUIMHBI Oa3WpyeTcs Ha 3HAHUAX, MOTYYCHHBIX MPU H3yUCHHUH
JTUCIUIIIMH 0a30BOM M BapUAaTHBHOW YacTe NEpBOro OJ0OKa OCHOBHOW 00pa3oBaTelbHOU
nporpaMmel:  MeHemkMeHT,  TexHoloruu  JeNoBOTO  OOmeHWs,  OJKOHOMHKAa U
OpeINpUHUMATEIbCTBO,  [IpuHSATHE W HCIOJHEHHWE  TOCYAApCTBEHHBIX  PELICHUIA,
Nudopmannonnoe  obecriedeHue  mpodeccHoHampHOW — nesTenbHOcTH,  ColuanbHO-
SKOHOMHYECKas CTaTHCTHKa MYHHIMIAIBHBIX oOpa3oBanuid, [IpaBo, ['ocymapctBeHHOE
peryaupoBaHue SKOHOMUKH u TEPPUTOPHUATHHOTO pa3BuTHS, bezonacunocTh
KU3ZHEJEATENIbHOCTH, Y TIPaBIIEeHUE YEIOBEYECKUMU pecypcaMu, MapKeTUHT TEPPUTOPUIA.

JluciumuinHa HarpasiieHa Ha (GOPMUPOBAHHE CIICIYIOIINX KOMIICTCHIIMN BBITYCKHHKA!

OIIK-2 - cnocoben pa3pabarhiBaThb M PEAU30BHIBATH YIIPABICHYECKUE PELICHUS, MEPHI
PETYIIHPYIOMIETO  BO3JACHCTBUS, B TOM  4YHUCIEC  KOHTPOJIBHO-HAJ30pHBIC  (YHKIUH,
rOCyIapCTBEHHbIE U MYHHUIHUIAJIbHBIE TPOrpaMMbl Ha OCHOBE aHajHW3a COLHUaIbHO-
SKOHOMHYECKUX TIPOIECCOB B YACTH HWHAWKaTopa noctxkeHus kommereHun OITK-2.1
(mpuMeHSIeT TEXHOJIOTUH MOJATOTOBKY, IPUHATHS U PeallM3alluy YIIPABICHUECKUX PEUICHH).

Conepxkanne IUCHUILTUHBI «Pa3paboTka ympaBIEHUYECKUX PEIICHHI» OXBAThIBACT KPYT
BOIPOCOB, PaCKPHIBAIOIIUX (PYHKIIMH PEIICHUH B OPraHU3alMH MPOLecca YIpaBICHUS, OCHOBbI
METOJIOJIOTUH UM TEOpUU pa3pabOTKU YIPABJIEHUYECKOTO pEIIEeHUs, TUIIOJIOTUH, YCJIOBUS U
dakToOpbl KauecTBa YHPABIEHYECKUX pELICHHUH, IENIEBYI0 HAMpPaBIEHHOCTh YIPAaBICHUYECKUX
pelIeHuid U ee B3aWMOCBSI3M C BBIOOPOM albTEpHATHB JAEUCTBUN, OCOOEHHOCTH pa3paboTKu
YIPABJICHUYECKUX PELIEHUH B YCIOBHSIX HEOINPEACICHHOCTH W PHUCKA, OpraHW3allMOHHbIE U
COLIMAJIbHO-TICUXO0JIOTHYECKHE OCHOBBI pa3pabOTKU YNPABICHUECKUX PELICHUH, OpraHu3aluio 1
KOHTPOJIb UCIIOJTHEHUS YIIPABICHUYECKUX PEIICHHM, CUCTEMbI OTBETCTBEHHOCTH MOJIENN, METObI
Y TEXHOJIOTUU Pa3pabOTKH YIPABIEHYECKOTO PEIICHHUS.

OO0mas TpyJO0eMKOCTh OCBOEHHUSI TUCIHIUIMHBI cocTaBiseT 11 3aueTHwix eauHuil, 396
4acoB, B TOM YHCIIE:

- 111 04HOI (popMbl 0OyueHHsI - KOHTaKTHas paboTa MpernojaaBaTelis co cTyieHToM - 184
yaca (68 yacoB - 3aHATHS JEKIUOHHOTO Tuma, 108 wyacoB — 3aHATHS CEMHUHAPCKOTO THIIA,
KOHCYyJbTallMK - 4 daca, TMpOMEXKYTOuHas aTTecTtanus- 4 daca), caMoCTosATelbHas pabora
cTyneHTa -212 4acos;

- JUIsl OYHO-3a04HOM (OopMBbI 00yUEHHUS - KOHTaKTHas paboTa mpenoaaBaress Co CTyI€HTOM
- 60 yacoB (24 yaca - 3aHSATHUS JEKIMOHHOTO THIA, 28 YacOB — 3aHATHS CEMHHAPCKOTO THIIA,
KOHCyJbTallMM- 4 wvaca, NMPOMEXKYTOYHAs arTecTanus- 4 yaca), caMoCTOsATelbHas paboTa
cTyneHTa -336 yacos

- 15 3209HOU (POpPMBI 0O0YUYEeHHS - KOHTAaKTHasi paboTa MpenoaBaressi Co CTyIeHTOM - 48
qacoB (18 WacoB - 3aHATHS JIEKIIMOHHOTO THMa, 22 Yaca — 3aHITHS CEMHHApPCKOTO THIIA,
KOHCyJbTallMM- 4 wvaca, NPOMEXKYTOYHAsl arrecTanus- 4 yaca), caMoCTOsATelbHass paboTa
cTyneHTa -348 yacos.

[IpenonaBanne IUCHIMIUIMHBI BEAETCS HAa O4HOM ¢opme oOydeHuss Ha 3 Kypce Ha 6
ceMecCTpe MPOJIOJKUTENbHOCThIO 18 Henenb (5 3aueTHbIX eAMHUI), HAa 4 Kypce Ha 7 ceMecTpe
MPOJOKUTENBLHOCThIO 18 Henenpb (6 3a4eTHBIX €AMHHUII), Ha OYHO-3a04YHOM M 3a04HOM (opmax
oOyueHus Ha 4 Kypce B 8 cemecTpe U Ha 5 Kypce B 9 ceMecTpe U MpeaycMaTpuBaeT MPOBEICHHE
y4eOHBIX 3aHITUN CIEAYIOIIUX BUIOB: JIEKIIMH, B TOM YHUCJIE MOTOYHBIEC JIEKIHH, MPOOIEMHbIE
JeKIUU, TpaKTUYecKue 3aHATus B (Gopme paboTel B MaiblX Tpynmnax, JUCKYCCHUH,
WHAUBUAYAJIbHBIX M TPYNNOBBIX MPAKTUKYIOIIUX YHOPKHEHUSAX, aHaiu3a KOHKPETHOM
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CUTyalluu, JeJIOBOM WIphl, CaMOCTOSITENIbHAasg pabora O0OydaloIIUXCs, TPYIIOBbIE WU
WH/IMBUYyalIbHBIE KOHCYJIbTAIIHH.

[IporpaMmMoil mpenycMOTpPEHBl CIEAYIOIIUE BHABI KOHTPOJS: TEKYHIMH KOHTPOJb
ycreBaeMoCTH B (opMe MUCHBMEHHOTO TECTUPOBAHHS, KOJUIOKBUYMa, TMOJATOTOBKH H
Mpe3eHTAllMU JIOKJIAJIOB C MPEe3EHTAIMSIMH, BBIIOJHEHHUS AayAUTOPHON KOHTPOJBHOM paboThI,
BBITOJIHEHUS] M 3aLIUTHI TPYIIOBBIX MPOEKTOB, MPOMEXYTOYHAsl aTTecTalusl B Xojae 3audeTa (6
cemectp / 8 cemectp / 8 cemectp) u 3x3amena (7 cemectp / 9 cemectp / 9 cemectp).

OCHOBHBIEC TIOJOXKEHHUS JAUCHUILIMHBI JOJDKHBI OBITh MCIIONB30BaHbl B JaJbHEUIIEM MpU
U3YYEHUU CIEAYIOIUX AUCUMIUIMH: PermonanmpHas OSKOHOMHKA Y MHBECTHIIMOHHAs
IIPUBJIEKATEIILHOCT ~ TEPPUTOPUH, YIPaBICHUE TI'OCYJAPCTBEHHOM M  MYHULHIIAIBHON
coOcTBeHHOCThIO, (CucTeMa  TOCYIAapCTBEHHOTO M MYHUIMOAIBHOTO  YIpaBleHUS,
[ocymapcTBeHHass ¥  MyHHLOMDAIbHAas  cioyx0a, VYmpaBieHHEe TOCYJapCTBEHHBIMH U
MYHUIIUTIATbHBIMU 3aKYITKAMHU.

2. IlepeyeHb IIAHMPYEMBIX Pe3yJbTATOB O0Y4YeHHUS] MO IMCUHMILIMHE (MOIY.JIIO),
COOTHECEHHbIE C IJIAHUPYEMbIMHU pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeIbHOI NPOrpaMMbl

Ne WNunekc [Tnanupyemsble pe3ynbTaThl 00yYeHHUSI
NI | KOMIETEHIN (KOMITETCHIINHU, MHIUKATOP JOCTHKCHHSI KOMIICTCHIUH )
H,
WHJUKATOP
JOCTHKEHUS
KOMITETECHIIH
u

1 OIIK-2 crocobeH pa3pabaTbiBaTh W PEANNU30BBIBATH YIPABICHUYECKHE PpELICHMS,
Mepbl PEryIUPYIOLIETro BO3ACUCTBUS, B TOM YHCIIE, KOHTPOJIbHO-HA/A30PHbIE
(GYHKINU, TOCYZApCTBEHHBIE M MYHHIIMIIAIBHBIE MPOTPaMMBbl Ha OCHOBE
aHaJu3a COLMAIbHO- SKOHOMUYECKUX MPOLIECCOB B YACTH:

OIIK-2.1 - npuMeHsieT TEXHOJOTHH TOATOTOBKH, MPUHATHS W peaTu3aIliu
yIPaBJIEHYECKUX PEIICHUH.

3. MecTo qucuunaunsl (MoayJsi) B crpykrype OINOIL:

Jucuumnnnza «Pa3paboTka ynpaBiIeHYECKHX PELICHU» SBISETCS YacThblOo MEPBOro OJoKa
nporpaMMmbl  OakanaBpuara 1o HampasiieHuto noarotoBku 38.03.04 «['ocynapcTBeHHOE U
MYHUIUNAIbHOE yIpaBlieHHe», Npoguiab MyHUIMIANbHOE YHpaBICHHE M OTHOCHTCS K
00s3aTeNbHOM YaCTH MPOrPAMMBI.

N3yueHne AaHHOW AMCHUIUIMHBI OazupyeTcs Ha 3HAHUSAX, MOJIYYEHHBIX MPU H3yYEHUU
JUCIUTIINH 0a30BOM M BapWAaTUBHOM YacTe NEpPBOro OJ0Ka OCHOBHOW 00pa3oBaTEIbHOM
nporpaMMmbl:  MeHemkMeHT,  TexHojoruu  AeloBOro  OOmeHHs,  ODKOHOMHMKA U
OpeINpUHUMATENbCTBO,  [IpUHATHE W WCIOJHEHHWE  TOCYJAapCTBEHHBIX  PEIlEeHUH,
NudopmanmonHoe  obecriedueHne  NpodecCHOHATBHONM  JEesTEeIbHOCTH, ConuanbHo-
DKOHOMHUYECKass CTAaTUCTUKA MYHHIIMNAIBHBIX oOpa3zoBanmii, [IpaBo, I'ocymapcTBeHHOE
peryJnpoBaHue SKOHOMMKH " TEPPUTOPUAIIBHOTO pasBUTHS, besonacHocTh
KU3ZHENIEATEIIbHOCTH, Y IPABIICHUE YEIOBEUYECKUMHU pecypcaMu, MapKeTHHT TEpPUTOPHM.

®opmupoBanue kommnereHiuu OIIK-2 waumnaercs B aucuuruinHe ['ocymapcTBeHHOe
peryJivpoBaHue S3KOHOMUKH U TEPPUTOPHAIbLHOTO pa3BuTus (1 U 2 cemecTpsl), MPOIOJIKAETCS B
qucuumuinHe [IpuHsaTue U ucnojgHeHUe rocy1apCTBEHHBIX pelleHui (3 ceMecTp) IpoAoHKaeTces
OIHOBPEMEHHO C JaHHOW JWCLMILUIMHOW B IUCUUIUIMHAX YIIPABJICHUE HEIBUKUMOCTBIO,
VYrpaBieHue TOCYIapCcTBEHHOW W MYHUIMIMATBHOW COOCTBEHHOCTBIO (6, 7 ceMmecTpel), U
3aKaHYMBACTCA B JWCHMIUIMHAX  YIPABICHHE TOCYJAapCTBEHHOM W  MYHUIUIAIBHON
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COOCTBEHHOCThIO W YIIpaBJCHHE COLHUAIbHO-IKOHOMHYECKUM pa3BUTHEM Tepputopuii (8
ceMecTp).

OCHOBHBIE TOJOXKEHHSI JAUCIMIUIMHBI JOJDKHBI OBITh MCIIOJIB30BaHBI B JajbHEHIIEM IpH
HN3YUCHUU CJICAYIOIIUX JUCIUIIIINH: PernonanpHas OKOHOMUKa u HMHBCCTULIMOHHAA
NPUBJIEKATEILHOCTE  TEPPUTOPUH, YIpaBIEHHE TOCYAApPCTBEHHOW W  MYHHUIUIAJIbHOU
coOcTBeHHOCThIO, Cucrema  TroCylapCTBEHHOIO M MYHULMIIAIBHOIO  YIPaBJICHUS,
locymapcTBeHHass W MyHUIMIAIBHAas cioyxk0a, VYmpaBieHHEe TroCyJapCTBEHHBIMH |
MYHUIMIIAJIbHBIMU 3aKYIIKaAMU.

4. O6beM TUCHHMIUIMHBI (MOAYJs) B 3a4eTHBIX €IHHHMIAX C YKA3aHHWEM KOJUYeCTBa
aKaJieMIYeCKHX 4YacoB, BbIIEJEHHbIX HAa KOHTAKTHYI0 patoTy o0ydYalommxcs ¢
npenojasarejieM (MO0 BHIAM Y4YeOHBIX 3aHATHH) W Ha CaMOCTOSITEJbHYI) PpadoTy
00y4YarIIHUXCs

OO01mast TpyA0eMKOCTh JUCIUTUINHBI cocTaBisieT 11 3aderHbix equami/ 396 akam.qacos

(1 3aueTHas eAMHUIIA COOTBETCTBYET 36 aKaJIeMUYECKUM YacaMm)

JL1st 0uHOii hopMBbI 00YUeHHS:

Ne Buyibl yueOHOH esITenbHOCTH CemecTpsl
n/n Bcero 6 7
1 KonTakTHas padora odyuyaommxcsi 184 92 92
B TOM YHCJIE! - - -
1.1 3aHATHUS JIEKIUOHHOTO THIIA 68 34 34
1.2 3aHsTHs] CEMUHAPCKOr0 TUIIA, B TOM YHCJIE! 108 54 54
CeMuHapbl
JlabopaTopHbie paboThI
[TpakTHyeckue 3aHsTHS 108 54 54
1.3 Koncynpranuun 4 2 2
2 CamocrosiTesibHasi padoTa 00y4aIOIIMXCH 212 88 124
3 dopma npoMeKyTOUHOI aTTecTalNu (3a4eT, 4 3auer K3
IK3aMeH) 2 2
4 O61ast Tpy10eMKOCTh qac 396 180 216
3.€. 11 5 6

JLJ1s1 04H0-3204HO¥ (hopMBbI 00yUeHUs:

Ne | Buabl yueOHOM AeSITE€IbHOCTH CemecTpsl
n/n Bcero 8 9
1 KonTakTHas padora o0y4yaommxcst 60 30 30
B TOM 4HcCJIe: - -
1.1 | 3ausaTua JeKHHOHHOI0 THIIA 24 12 12
1.2 | 3ansTHS CEMMHAPCKOr0 THNA, B TOM YHCJIE: 28 14 14
CemuHapsbl
JlabopaTopHbie paboThl
IlpakTHyeckne 3aHATHA 22 14 12
1.3 | KoncyabTauuu 4 2 2
2 CamocTosiTeJIbHAsi padoTa 00y4arImMXcst 336 150 186
3 ®dopmMa  NPOMEXKYTOYHOHl  aTrrecTanMu  (3a4er, 3aver IK3
IK3aMeEH) 4 2 2
4 O01Iag TPy10eMKOCTh qac 396 180 216
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T | 11 | 5 | 6 |

JL1s1 3204HOii hopMBbI 00YUCHHS:

Ne Buabl yueOHo 1eATeJIbHOCTH CemecTpbl
n/m Bcero 8 9
1 KonTakTHas padora ody4yaommxcsi 48 22 26
B TOM 4YHcJIe: - -
1.1 | 3aHaTHS JEeKIIMOHHOTO THUNA 18 8 10
1.2 | 3aHsTHS CEMHHAPCKOTO THIA, B TOM YHCJIE: 22 10 12
CemuHapbl
JlaboparopHblie padoThI
IIpakTHYecKkne 3aHATHS 22 10 12
1.3 | Koncyabranuu 4 2 2
2 CamocrosiTe/ibHas padoTa 00y4aromMXcst 348 158 190
3 dopmMa  NPOMEKYTOYHOH  arrecTanuu  (3auer, 3aver IK3
IK3aMeH) 4 2 2
4 O0mas Tpyr0eMKOCTh yac 396 180 216
3.e. 11 3) 6
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5. Conep:kanue TUCHMILUIMHBI (MOAYJsl), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jesiaM) ¢ yKa3aHMeM OTBeJIeHHOr0 Ha HUX KOJMYeCTBa

AKAACMHUYICCKHUX YaCoB U BU/10B y‘leﬁHbIX 3aHATHH

st ounoii gopmbl 00ydeHusi:
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1 Paszgen 1. 1.1. BosunkHOBEeHME HayKH 00 2 TTorounas 4 JCKYCCHS 6 Osnakomiileane ¢ OBC, o0006menne
Teoperndeck | ynpaBICHUECKHX PEILICHHAX JIeKIHsS JIEKIIMOHHOTO MaTepHaa
M€ OCHOBBI
2,3 paspaboTku 1.2 CymuHocTts u ocobenHoctu | 4 ITorounas 4 paboTa B MajbIX 6 | IlomroroBka K NPaKTUYECKOMY 3aHATHIO,
yrpabienuec | YIPABICHYCCKHX PELICHHM JIeKIUs rpymnmnax npeaycMaTpuBaroiias HM3y4eHHe HaydHO-
KHX PelIeHHIA NPaKTHYECKOTO0 Marephajia IO 3aJaHHBIM
BOIIPOCaM
3-5 1.3 Tumonorust ynpaBJIieHYeCKUX PEIIeHNH 4 IToTounas 4 paboTa B MaJIbIX 6 | Pabora B DBC, 0000mIcHHE JIEKIIHOHHOTO
JIeKIUs rpymnmax Mmarepuana. [loaroroBka wmarepuaiga K
IPYIIIOBOMY IIPOEKTY.
5,6 1.4 YcnoBus u hakTopbl KauecTBa 2 IHotounas 4 aHamu3 6 | [logroroBka K NpPaKTHYECKOMY 3aHATHIO,
YIPaBIEHYECKUX PEIICHUI JIeKIs KOHKPETHOH npeaycMaTpHuBaioIias HM3yd4eHHe HaydHO-
CUTYaIlH NPaKTHYECKOTO0 Marephajia 0 3aJaHHbIM
BONpPOCAaM, MOJrOTOBKA K  TEKYyIeMy
KOHTPOJTIO
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Texkyuuii KOHTpoJIb 1. KoanoxkBuym
2.1 Hayunsle moaxosl K pa3paboTke 2 [pobnemu 4 WHIUBUAYaIEHOE 6 Pabora B OBC, 060011cH1E TEKIIHOHHOTO
YIpaBJICHICCKUAX PEIICHUN ast JIeKIHsA MPaKTHUKYIOIIEe MaTepuaa
yIpaxHEHHUE
2.2 lleneBast OpueHTAIUS YIIPABICHYECKUX 2 | Ilotounas 4 aHaIIN3 6 | Pabota B DBC, 0000I11IeHIE JTEKIIHOHHOTO
peleHui JIEKLIUSA KOHKpPETHOU Marepuana
CUTYaIlHu
2.3 TIpuHATHE peuIeHui B OpraHax 2 | Iorounas 4 aHau3 6 | Pabora B OBC, 000011eHIE JIEKIHOHHOTO
rOCYJIapCTBEHHOTO (MyHHIIUIIAIBHOTO) JICKITUS KOHKPETHOMH MaTepuaa, MoJroToBKa K TeKyIeMy
yIpaBICHUS CUTYyaIMu KOHTPOJIIO
Tekyuuii KOHTPOJIb 2. IIpe3enTanus
JAoKIaAa
3.1 TexHomorus pa3pabOTKH YIPaBICHYSCKIX 4 | Tlotounas 4 | uHIUBUAYAIBEHOE 6 | IToaroroBka K MPaKTHYECKOMY 3aHSATHIO
2
peleHui JIEKIAS MPAaKTHKYIOIIEEe MpeyCMaTPUBAOIAS H3YICHHUE HAYIHO-
yIpakHEeHHE MPAaKTUYECKOTO MaTepralia 1o 3aaHHBIM
BorpocaM [loaroroBka MaTepuana K
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
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CMK PTYTUC

Aucm 8 uz 106

Howmep Henenu cemectpa

11,
12

13

14,
15

15,
16

HanmenoBanu
€ paszena

COLIMANIBHO-
IICUXO0JIOTHUYEC
CKHE OCHOBBI
pa3zpaboTku
yIpaBieHYec
KHUX pELICHUM

Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TIPOBEACHUS

KonrtaktHas paboTa oOydaromuxcs ¢
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TPYIIIOBOMY IIPOEKTY.
3.2 ®opMbI MOJrOTOBKH M Pean3aliuu 2 | IMortounas 4 JIeTIOBast Urpa 6 | [loaroroBka K MPaKTUYECKOMY 3aHSTHIO,
YIPaBICHYECKUX PEIICHUI JIEKIHS MpeyCMaTPUBAIOIIAS U3YUYCHHUE HAYIHO-
MPaKTHYECKOT0 MaTepuana Mo 3aJaHHbIM
BOIPOCaM.
3.3 Ponp yenoBedyeckoro (axkropa B mporecce 2 | Iorounas 4 MpPaKTUKYIOIIEee 6 | [loaroroBka K MPakTUYECKOMY 3aHSTHIO,
a3pabOTKH YIPABIECHYECKOTO PELICHHS JICKIHS TIpaXHEHHE MpeyCMaTPUBAIOIIAS U3YUYCHHUE HAYIHO-
6
MPaKTHYECKOT0 MaTepuana Mo 3aJaHHbIM
BOIPOCaM.
3.4 ConmasbHO-TICUXO0JIOTMYECKHIE OCHOBBI 2 | Iorounas 4 aHaau3 6 | Pabora B DBC, 00001IeHNE TEKITHOHHOTO
pa3paboOTKH yNpaBIeHUYSCKUX PEIICHUI JIEKLINS KOHKPETHOM Marepuana
CHUTYaIlN
3.5 DTudeckre OCHOBHI pa3pabOTKH 2 | Iorounas 4 aHanm3 6 | Pabora B DBC, 0000mIcHHE JIEKIIHOHHOTO
YIPaBJICHYCCKUX peHIeHI/Iﬁ JICKIIU S KOHerTHOﬁ martepualia, IIOAT0OTOBKA K TCKYIIEMY
CUTYaIlH KOHTPOJTIO
JIACKYCCHS
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TyPMSMA M CEPBMCA» Aucm 9 uz 106
Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
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16 Texymmuii KOHTpOJIBb 3. AynuTopHoe
TecTHpPOBaHHUe
16, Pasnen 4 4.1 3¢ heKTHBHOCTD yIPaBICHIECCKUX 2 | Ilotounas 4 MIPaKTHKYIOIIEEe 6 | Pabota B OBC, 00001IEHIE TEKIIHOHHOTO
17 | S¢ppexrusno | pemennit JIEKINS yIpa>KHEHHE Marepuarna.
CTh aHaIH3
YIIPaBJIEHYEC KOHKPETHOU
KHUX peLIeHUI CUTyalnun
17. 4.2 KoHTpOJIb peanu3anuy yIpaBIeHIeCKAX 2 | Ilotounas 2 MIPaKTHKYIOIIEEe 10 | Pabora B OBC, 00001IeHIE JIEKIIMOHHOTO
18 penIeHui JIEKINS yIpa>KHEHHE Marepuasa, HOATOTOBKA K TeKYIIEMY
aHaIH3 KOHTPOJTIO
KOHKPETHOMI
CHUTYaIlN
18 Tekyuuii KOHTPOJIb 4. 3amura
rpynimoBoro
NMPOeKTa
Kouncynabranuu 2 | ILUu
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 10 usz 106

Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TIPOBEACHUS

KonrtaktHas paboTa oOydaromuxcs ¢
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IIpome:kyTouHasi aTrecTamms —3a4er — 2 yaca
1,2 | Pa3znen 5. 5.1 Kimaccudukanus MeTo1oB pa3padoTKu 4 TTorounas 6 MPaKTHUKYIOIIEe 14 | Pabora B DBC, 000011eHHE JIEKIHOHHOTO
MeTos YIIPaBIEHYECKUX PEIICHUI JIEKINS yIpaKHEHHE Marepuaia
MPUMEHSEMBI
34 | cHa cTamum 5.2 MeTo/ipl IMarHOCTUKH po0IieM 4 IToTounas 6 JIeJI0Bas urpa 14 | uzydeHune Hay4yHOU u HAay4HO-
IOITOTOBKH JIeKIUS METOIUYECKOil 0a3bl 10 MOCTaBJICHHOI
yIIpaBJIeHYeC npoOemMaTuke
KHUX pELICHUM
5,6 p 5.3 MeTo5! IenenosaraHus U BhISIBICHUS 4 ITotounas 6 JIeNioBas urpa 14 | IloaroroBKka K TWPAKTHYECKOMY 3aHITHIO,
AJIbTEPHATHB JIeKIUS npeaycMaTpuBaroiias HM3y4eHHe HaydHO-
NPaKTHYECKOTO0 Marephajia IO 3aJaHHBIM
BOMpPOCAaM, MOJrOTOBKA K  TEKyIIeMy
KOHTPOJTIO
6 | Pasnen6. Texkymuii KOHTPOJIH 1. AyauropHast
Metoast KOHTPOJIbHAS
TUTAaHUPOBAHU paGota
U
7,8 | porHo3upoB | 6.1 MeTo sl IPOTHO3UPOBAHUS 4 Iotounas 6 UHVUBUAYaIIbHOE 14 | IloaroToBka K MPakTHYECKOMY 3aHATHIO,
aHus JICKLHS NpaKTHKYIOLIee IpelycMaTpHBaloIasi U3y4eHHe HayqHO-
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

TyPMSMA M CEPBMCA» Aucm 11 uz 106
Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
o KonrtaktHas paboTa oOydaromuxcs ¢ -
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yIpa)KHEHHE MPaKTHYECKOro MaTepuaa o 3aaHHbIM
BOIIPOCaM
9, 6.2 Tomonornveckrue METOIBI Pa3paboTKH 4 TTorounas 6 aHaIN3 13 | Pabora B DBC, 0000111€HKE IEKIHOHHOTO
10 YIPaBIEHYECKUX PEIICHUI JeKIus KOHKPETHOH Marepuasna, HOATOTOBKA K TeKYIIEMY
CHUTYaINH KOHTPOJTIO
10 Texymmii KOHTPOJIb 2. Koanoxksuym
11, 7.1 MeTozp!I BBIOOPA aIbTEPHATHB B YCIOBHUAX 4 | Ilotoynas 6 MHIUBUAYaAIbHOE 14 | IloaroroBka K MPaKTUIECKOMY 3aHATHIO,
12 | p asnen 7 OIPEe/IeTICHHOCTH JIEKIHS NpaKTHKYOLIEee npeaycMaTpHUBarolas U3yueHne HayqHo-
MeToxbr yIpaKHEHHE MPaKTHYECKOro Marepuaa o 3aaHHbIM
MPUMEHSIEMBI Bompocam
€ Ha CTa/luu
13, 5 7.2 Metonp! BEIOOpa aJIbTEPHATHB B YCIIOBUSIX 4 | Ioroynas 6 JUCKYCCHs, 13 | Pabora B ObC, 06001eHne TeKIIMOHHOTO
14 | BbOOpa OTIPE/ICTICHHOCTH U PUCKA JIEKIMS aHau3 Marepuala, HOAr0TOBKa PE3CHTALUH,
albTCpHATHE KOHKPETHOM JIOKJIaJI0B 10 OCHOBHOMY Matepuaiy,
CUTYaIlH MOJIFOTOBKA K TEKYLIEMY KOHTPOIIIO
14 Texymuii KOHTpOJIH 3. AyauTopHoe
TecTHpPOBaHHe
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TyPMSMA M CEPBMCA» Aucm 12 uz 106
Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
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15, | Pa3znen 8. 8.1 MeTo/b! cOrnacoBaHus U yTBEPIKICHUS 2 | IMoTounas 6 aHau3 14 | IloaroroBka K MPaKTUIECKOMY 3aHATHIO,
16 | Meromsl peleHui JIEKLIUSA KOHKPETHOM NpEeIyCMaTPUBAIOIIAs] U3YUYEHHUE HAYIHO-
peanuzanuu CHUTYaI1N MPaKTHYECKOro Marepuaa o 3aaHHbIM
yIpaBJieH4ec BOIIPOCaM
KOTO
16- peleHys 1 8.2 Metonp! otieHKH 3 HEKTHBHOCTH 4 TTorounas 6 MIPAaKTHKYIOMIEEe 14 | Pabora B DBC, 0000111€HKE IEKIHOHHOTO
18 | ouenku peIeHwi JIEKIUS yIpakHeHHE MaTepHala, MOJroTOBKa K TeKYIIeMy
pe3yJIbTaTOB KOHTPOJIIO
18 Texkyuuii KOHTPOJb 4. 3ammura
rpynioBoro
NpoeKTa
KoHncyabTanuu 2 | ILUu
IIpomexyTouHas aTTecTanms — IK3aMeH — 2 yaca
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 13 usz 106

Joist 0uH0-32049HOI hopMbI 00yUeHHSI:

Bunb! yueOHBIX 3aHATHH U (POPMBI HX TIPOBEACHHS

KonrakTHas pabora o0y4arommxcs ¢
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Paszgen 1. 1.1 Bo3HukHOBEeHNE HAYKH oo | 1 TTorounas 1 JCKYCCHS 10 | O3HakomieHHE C 9BC, 00001enne
Teopernueckue YIIPaBIEHYECKUX PEIICHUAX JeKIUs JIEKIIMOHHOTO MaTepHaa
OCHOBBI
paspaGoTKu 1.2 Cymmuocts u  ocobenHoctu | 1 IMoTounas | 1 | paborta B ManbIX 10 | ITogroToBKa K MPAKTHYECKOMY 3aHATHUIO,
yIpaBieHueckux | YNPABICHICCKHX PEIICHHUIT JeKIUs rpymnmnax IpeaycMaTpuBaloIias M3y4eHHEe Hay4HO-
perenuii MPAaKTHYECKOTO0 Marepuajia 110 3aJaHHBIM
BOIIPOCAaM
1.3 Tumonorust  ympasieHueckux | 1 [Morounas 1 | pabora B MajbIX 10 | Pabora B DBC, 0000uIeHHE JEKIMOHHOTO
pelieHui JIEKIUsA rpymnmnax marepuana. Ilogroroka Marepuana K
TPYIIIOBOMY IIPOEKTY.
1.4 YcnoBus u GpakTOpsI KauecTBa 1 IToTounas 1 aHaIu3 10 | TToaroToBKka K MPaKTUYECKOMY 3aHSTHIO,
YIpaBIEHYECKUX PEIICHUN JIEKITHS KOHKPETHOH MpeayCMaTpUBAlOIasl H3Y4YeHHE HAyJIHO-
CUTYyaIuu MIPAaKTUYECKOTO MaTepuajga 10 3aJaHHBIM
BOTIpOCAaM,  IOJATOTOBKA K  TEKyIIEMY
KOHTPOJIIO
Paznen 2. Texyumui KOHTpPOJIb 1. Koninoxksuym

© PI'YTUC




OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

TyPMSMA M CEPBMCA» Aucm 14 uz 106
Buzpl yueOHBIX 3aHATHIA ¥ (POPMBI HX TIPOBEACHHS
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Metononornueckue | 2.1 Hayunble moaxoms! K pa3paboTke 1 | IlpoGnemuas | 1 WHIUBUAYATbHO 10 | Pabora B DBC, 060011cHNE JIEKITHOHHOTO
OCHOBBI YIpaBIEHYECKUX PEIICHUN JICKITHS MIPAaKTHUKYIOIIee MaTepHuaia
pa3paboTku yIpaXHEHHe
YIIPaBIEHYECKUX
pereHuii 2.2 lleneBast opueHTaIMsA 1 | IlorouHas 1 aHaIM3 10 | Pabora B OBC, 0600mieHne TeKIMOHHOTO
YIPaBJIEHYECKUX PELIECHUI JIEKIUSA KOHKPETHOU Marepuana
CUTYyaIuu
2.3 TlpuHATHE pEeLICHHU B OpraHax 1 | [orounas 1 aHamm3 11 | Pabora B DBC, 0600meHne IEKITMOHHOTO
TOCYAapCTBEHHOTO (MYyHUIINIIAIBHOTO) JIEKIHS KOHKPETHOH Marepuaa, HOATOTOBKA K TEeKYIIEMY
TIPaBJICHUS CHUTYaINH KOHTPOJTIO
Paznen 3. yip yan P
OpraHH3atnontbie | Teyvimii kowrposs 2. IpesenTanus
U COIMAaJIbHO- NOKIAKA
TICHXOJIOTHYECKUE
OCHOBBI 3.1 TexHomorus pa3padOTKH 1 | orounas 1 MHIUBUAYaAJIBHO 10 | IMoaroToBka K MPakTHYECKOMY 3aHSTHIO,
paspaboTku YIPaBJIECHYECKUX PEIICHUIN JIEKLINS MPAKTUKYIOIIEE NPEeIyCMaTPUBAIOIIAs] U3YUYEHHUE HAYIHO-
YHIPAaBJICHYCCKUX YIpaKHEHUE [IPaKTUYECKOI0 MaTepuaa 1o 3aJaHHbIM
peHICHHH BonpocaMm [loaroroBka maTepuana K
IpYyNIIOBOMY IPOEKTY.
3.2 ®opMBI MOATOTOBKH U peaTN3aIliH 1 | orounas 1 JIeJI0Bas urpa 10 | IMoaroToBka K MPakTHYECKOMY 3aHSTHIO,
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 15 us 106

Howmep nenenu cemectpa

HaumeHnoBanue
paszena

Paznen 4.

Buzpl yueOHBIX 3aHATHIA ¥ (POPMBI HX TIPOBEACHHS

KonrtaktHas paboTa oOydaromuxcs ¢
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YIPaBJICHYECKUX PEILICHUIN JIEKIMS npeaycMaTpHUBaloIas U3yueHne HayqHo-
MPaKTHYECKOro MaTepuaa o 3aaHHbIM
BOIIPOCaM
3.3 Ponp gyenoBedeckoro (axropa B 1 | IIpobnemuas | 1 JieNioBas urpa 11 | TloaroToBKa K MPaKTUIECKOMY 3aHATHIO,
npotecce pazpaboTKu JIEKIMs npeaycMaTpHUBarolas U3yueHne HayqHo-
YIPABJICHYECKOTO PEILICHHUS MPaKTHYECKOro MaTepuaa o 3aaHHbIM
BOIIPOCaM.
3.4 ConmaipHO-TICUXOJIOTHYECKHE 0.5 | ITorounas 1 aHaIN3 11 | Pa6ora B DBC, 060011eH1Ee TEKIIHOHHOTO
OCHOBBI Pa3pabOTKH yNPaBIEHYECKUX JIEKIHS KOHKPETHOH Marepuaia
pelieHui CUTYyaluu
3.5 DTryeckne OCHOBHI pa3pabOTKH 0.5 | IloTounas 1 aHanu3 11 | PaGora B ObC, 06001eHne JIEKIIMOHHOTO
YIPaBICHYECKUX PEIICHUI JIEKIHs KOHKPETHOH Marepuasa, HOATOTOBKA K TEeKYIIEMY
CUTYaINH KOHTPOJTIO
JICKYCCHSI
Texymuii KOHTPOJb 3. AyauTopHoe
TecTHPOBaHHe
4.1 3¢ heKTHBHOCTD yIPaBIEHIECKUX 0.5 | TloTtouHas 1 MIPAaKTHUKYIOIIee 11 | Pabora B OBC, 0600meHne JIEKITHOHHOTO
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 16 usz 106

Buzpl yueOHBIX 3aHATHIA ¥ (POPMBI HX TIPOBEACHHS
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D¢ beKTHBHOCTD pereHui JIEKITUS yIpakHEHHe MaTepHaa.
YIPaBIEHYECKUX aHaIM3
pelieHui KOHKPETHOU
CUTYaINH
4.2 KoHTpoub peanu3anuu 0.5 | Ilorounas 1 MIPAaKTHUKYIOIIee 15 | Pa6ora B OBC, 060011eH1E IEKITHOHHOTO
YIpaBIEHYECKUX PEIICHUN JIEKITUS yIpaxHEHHe MaTepHaia, MOAroTOBKa K TEKYIIEMY
aHau3 KOHTPOJIO
KOHKPETHOU
CHUTYaIlN
Texkyluii KOHTPOJIb 4. 3ammuTa
rpynioBoro
NMpoeKTa
Koncyabrauus 2 | T'HU
IIpoMeskyTouHasi aTTecTanus — 3a4yeT — 2 yaca
Paznmen 5. Mertoner, | 5.1 Knaccudukarus meto1oB 1 | orounas 1 MIPAaKTHUKYIOIIee 20 | Pabora B OBC, 060011eHIE JIEKI[HOHHOTO
pUMeHsIeMbIe Ha pa3paboTKN YIpaBICHYECKUX PEIIeHUI JIEKITUS yHOpaXHEHHE MaTepHuaia
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

TyPMSMA M CEPBMCA» Aucem 17 uz 106
Bunsl yueOHBIX 3aHATHI U (OPMBI UX TPOBEICHHS
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CTauu MOAroTOBKH | 5.2 MeTo/bl JUarHOCTHKH MPOOIeM 1 | [NoTouHas 2 JIeioBasi urpa 20 | u3ydyeHHE HAYYHOW U HAyYHO-METOAMICCKOMN
YIPaBIEHYECKUX JIEKITUS 6a3sbl 10 TIOCTABICHHOM MTpobIeMaTrke
peleHui
5.3 Metop! 1eNenojaranus u 1 | Torounas 2 JIeNIoBast Urpa 20 | IlogroroBka K TPAKTHIESCKOMY 3aHATHIO,
BBISIBJICHUSI aJIbTEPHATUB JICKITUS npeaycMaTpuBaromas M3ydeHue HaydHO-
MPAKTUYECKOTO MaTephayia MO 3aJaHHBIM
BOMpOCaM,  TOATOTOBKA K  TEKyIIEMY
KOHTPOJTIO
Pasnen 6 Texkyuuii KOHTpPOJIb 1. AyauropHasi
MeTozbr KOHTPOJbHAs
T
TUTAHUPOBAHUS H paGora
TIPOTHO3NUPOBAHMA 6.1 MeTopI MPOTHO3UPOBAHHS 1 | TIorounas 1 | uHAMBHIYyaNTBHOE 20 | ITogroroBka K TPAKTUYECCKOMY 3aHSATHIO,
JIEKIIHS MPaKTHUKYIOIIEe MpeIyCMAaTPUBAIOIIAS M3YYCHHEC HAYYHO-
yHpaKHEHHUE MPAaKTUYECKOTO Marepuajga 10 3aJaHHBIM
BOIpOcCaM
6.2 Tononoruyeckue MeTOIbI 1 | [Horounas 15 aHaIMu3 21 | Pabora B DBC, 0000mIeHNE JIEKIUOHHOTO
pa3paboOTKH YIPaBICHYCCKIX PEIICHUI JIEKIIHS KOHKPETHOU MaTepuaia, IOATOTOBKAa K  TEKyIIEeMY
CUTYyaIlHU KOHTPOJIIO

© PI'YTUC




OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 18 uz 106

Buzpl yueOHBIX 3aHATHIA ¥ (POPMBI HX TIPOBEACHHS

KonrtaktHas paboTa oOydaromuxcs ¢

< =
B mpernoaBaTeaeM =
5} a <
o S| g o
= g = < = A
(] = = = = > m O
o . = § « = § = 2 ) =
~ HaumMeHnoBaHue TeM JEKIUH, o s = = = < 5 Q =
= HaumeHnoBanue = SIS =2 S & 2 < = z
o asnena MPaKTHIEeCKUX padoT, 1abopaTOPHBIX S 5 £ 5 £z = = @ 2!
s -
= p pabot, cemnHapos, CPO Z T 2 o 3 T2 z = g 2
T = % = = ol ] 8 = 5] < o
= 2 7 o 5 = = - =
o g2 a2 = 8 5 &= g Q o =
) g { o g2 g =9 g | 8 & s
Z =1 53 =S g8 >l & | © z,
m = < O % [oN E T < Q
& s B g o o S ]
= | & S = = | &
g1 8 = E S
o | B S
Texkyuuii KOHTPOJIb 2. KoanoxkBuym
7.1 MeTozpI BBIOOpA aNbTEPHATHB B 2 | Iorounas 2 | MHOUBUIYaITBHOE 21 | TloaroTroBKa K MPakKTHIECKOMY 3aHSTHIO,
YCIIOBHAX ONPEACICHHOCTH JIEKLIMS MPaKTHUKYIOIIee MpeyCMaTPUBAOIIAS H3yICHHE HAYIHO-
Pasien 7. Metomsi YIpaXKHEHHE MPAKTUYECKOTO MaTepraia 1o 3a1aHHbIM
MPUMEHSIEMbIC Ha Botpocam
crajuy BelOopa 7.2 MeTozpI BHIOOpA aNbTEPHATHB B 2 | IloTtouynas 2 JCKYCCHS 22 | Pabora B DBC, 0000mIeHNE JEKIHOHHOTO
a/IbTCPHATHB YCIIOBHSAX ONPEACICHHOCTH U PUCKA JIEKLIMS aHaJIN3 MaTepuana, MOJTOTOBKA  IPE3CHTAIIHIA,
KOHKPETHOH JOKIIAZIOB 110 OCHOBHOMY  MaTepHhaiy,
CUTYaIlHu MOJITOTOBKA K TEKYIIEMY KOHTPOITO
Texkyuuii KOHTpPOJIb 3. AyaurtopHoe
TeCTHPOBaHHE
Pasnen 8. MeToasl 8.1 MeToasl corinacoBaHus 1 1 | INorounas 1 aHaIn3 21 | TToaAroTroBKa K NPaKTUYECKOMY 3aHIATUIO
y s
peanu3zarm YTBEPIKICHHS PELICHUI JIEKIUS KOHKPETHOMH MPEIyCMaTPUBAOINAS H3YYCHHUE HAYYHO-
YIPaBJICHYECKOTO CUTYyaIMu MPAKTUYIECKOTO MaTepraia 1Mo 3a1aHHbIM
pEIIeHHS U OIICHKH BOTIpOCaM
pe3yIbTaToOB
8.2 Mero/p! onieHKH 3P PEeKTUBHOCTH 2 | IlorouHas 1,5 | mnpakTukyromee 21 | Pabora B OBC, 060011eHIE JIEKI[HOHHOTO
peIIeHHA JIEKIUS yIpaKHEHHE MaTepuaa, MoAroToBKa K TeKyIeMy
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

CMK PTYTUC

Aucm 19 uz 106

Buzpl yueOHBIX 3aHATHIA ¥ (POPMBI HX TIPOBEACHHS

KonrtaktHas paboTa oOydaromuxcs ¢
IpernoiaBaTeneM

HaumMeHnoBaHue TeM JEKIUH,
MpaKTHIECKuX padoT, 1abopaTopHBIX
pabot, cemunapos, CPO

HaumeHnoBanue
paszena

Howmep nenenu cemectpa

3aHATHs JEKIHOHHOTO THIIA
dopMa npoBeISHHSI 3aHITHS
JIEKIIHOHHOTO THIIA

HpaKTI/I‘ICCKI/Ie 3aHATHA,

aKaJg.qacoB

dopMa poBeJCHHS
NPAaKTUYECKOTO 3aHATHUS

Koncynbsranum, akaa. 4acoB

(DopMa TIPOBEACHNA KOHCYJIbTAllUN

CPO, akax.yacoB

®dopma nposeaerns CPO

KOHTPOJIIO

Texkyuuii KOHTpPOJIb 4.

3ammura
rpynmnoBoro
NMpoeKTa

Koncyabranus

r,u

IIpoMeskyTouHasi aTTecTalMsA — IK3aMeH — 2 yaca
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA V1 CEPBUCA» Auem 20 uz 106

st 3a04Hoi (hopmMbI 0O0yUeHUs:

Bunbl yueOHbIX 3aHATHH 1 (POPMBI X TPOBEACHUS
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Paszgen 1. 1.2 Bo3suukHOBEeHUE HAYKH 00 | 0.5 | IMorounas| 0.5 JTUCKYCCUS 11 | Osuakomienue ¢ DBbC, 000011eHHE JTEKIIHOHHOTO
Teoperndec | ynpaBlIeHYECKUX PEIICHUSIX JeKIUs Marepuaia
KHE OCHOBEI
paspa6orkn | 12 Cymmocts u  ocobenHoctn | 1 IMoTounas | 1 paboTa B MajbIx 11 | oaroroBka K  NPAKTUYECKOMY  3AHSATHUIO,
yIpaBieHue | YNPABICHYCCKUX PCIICHHH JeKIUs rpymmax IpeycMaTpHBaloNIas n3y4yeHue Hay4HO-
CKUX NPaKTHYECKOTO0  Marepuaja 1O  3aJaHHBIM
pelieHui BOIIpOCam
1.3 Tunonorus ynpaeiendeckux | 0.5 | Tlorounas 1 paboTa B MasbIx 11 | Pabota B OBC, 0000meHHe JIEKIHOHHOTO
peleHuit JIeKLUS rpymnmnax MaTepuaina. [logroroska maTepuaia K rpynInoBOMY
MIPOEKTY.
1.4 YcaoBus u ¢pakTopsl KauecTBa 0.5 | Morounas | 0.5 aHaJIN3 11 | MoxrotoBka K  NPAaKTUYECKOMY  3aHATHIO,
YIpaBiIeHYECKUX PEIIeHUN JeKIUs KOHKPETHOM MIpeayCcMaTPUBAIOIIAs H3ydeHue HAY4HO-
CHUTYaI1N MPAaKTHYECKOTO  Marepuana Mo  3aJaHHBIM
BOTIPOCaM, ITOATOTOBKA K TEKYIIEMY KOHTPOITIO
Texymuii KOHTpPOJb 1. KonaoxkBuym
2.1 Hayunsle mOAXo/5I K pa3paboTke 0.5 | IIpobnem 1 HWHAWBHIYATBHO 11 | Pabora B OBC, 060011I€HIE JEKIITOHHOTO
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 21 usz 106

Howmep Henenu cemectpa

Haumenosa
HUE pazzena

Paznen 2.
Metoznonor
HYEeCKHe
OCHOBBI
pa3paboTku
yIpaBJIeHYe
CKHUX
pelieHui

Paznen 3.
Opranuzauu
OHHBIE B
COLIMAIIBHO-
IICUXOJIOTUY
ecKHe
OCHOBBI

Bunbl yueOHbIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
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yIpaBJIEHUYECKUX PEUICHUN Hast HpaKTUKYIOIIee MaTepHuaia
JIeKITHS yhnpakHEeHHE
2.2 lleneBast OpUCHTAIHS 0.5 | IToroynas | 0.5 aHaIN3 11 | Pa6ora B DBC, 060011IeHNEe TEKIIHOHHOTO
YIPaBICHUYECKUX PEIICHUIT JIEKIUSA KOHKPETHOU Marepuana
CUTyaluu
2.3 TlpuHATHE pEIICHHIA B OpraHax 0.5 | Ilotounas | 0.5 aHaIn3 11 | Pabora B OBC, 000011I€HHE TEKITOHHOTO
TOCYAapCTBEHHOTO (MYHHIIUITATIGHOTO) JIeKIHsS KOHKPETHOH Marepuasa, HOATOTOBKA K TeKYIIeMy KOHTPOJIO
YIpaBIeHUS CHUTYaIN
Tekymuii KOHTPOJIb 2. IIpesenTanus
AOKJIAa1a
3.1 TexHomnorus pa3paboTKu 1 | Horounas 1 UHIUBUAYAIBHO 11 | IoxaroToBka K MPaKTUIECKOMY 3aHSITHIO,
YIPaBICHYECKUX PEIICHUH JIEKITAS MIPAaKTHUKYIOIIee MIpeayCMaTPUBAIOIIAs H3yUICHNE Hay9IHO-
yhIpakHEeHHE MIPAaKTUYECKOTO MaTepraa 1o 33 aHHBIM
BompocaM [loaroroBka MaTepuaia K rpyHIIOBOMY
MPOEKTY.
3.2 ®opMBI MOATOTOBKH U peaTU3aIiH 0.5 | Morounass | 0.5 JlenoBas urpa 11 | IoxroToBka K MPaKTUIECKOMY 3aHSITHIO,
YIPaBICHYECKUX PEIICHHUH JIEKITUS IIpeayCMaTPUBAOIIAs H3yUCHNE Hay9IHO-
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YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

Aucm 22 usz 106

Haumenosa
HUE pazzena

Howmep Henenu cemectpa

pa3paboTku
yIpaBJieHYe

CKHUX
pelieHuit

Paznen 4.

O¢ddexrusH
0CTb

yIpaBlieHYe
CKUX
pelieHuit

Bunbl yueOHbIX 3aHATHH 1 (OPMBI X TIPOBEACHUS

KonrtaktHas pabota o0ygaromuxcs ¢

S
HpenoaBaTeneM - =t
<
—— S|z o
< < = A
= = - = > @]
= ® = = . 5 g
H o = T < = = = = S =
alMEHOBAHUE TEM JICKLIU, o 3 E = = £ S 5 8 =
= Z
MpakTHIECKuX padoT, 1abopaTopHBIX S4d = = 5 al & E < = z g
8 -
pabot, cemunapos, CPO E§ = g o 2 > 2 = = g %
£ 5E 25| 8¢& 2| & = =3
g d Q O 5| &2 [ ) o =
£4 80 o s| B 5 2 | @
ey 8= > 8 = ) & s
= 52 = £¢ | & | © 2
2| =8 2 g = 2| < o
= s B o o = ]
s =] <
2. = S 2| &
GRS £ S
o) Sl =t
MPaKTHYECKOro MaTepuaa o 3aaHHbIM
BOIIPOCaM
3.3 Poup venoBedeckoro pakropa B 0.5 | IIpobGem 1 JIeIIoBast Urpa 11 | [oxaroToBka K MPakTUIECKOMY 3aHSITHIO,
npotiecce pa3padoTKH YIpPaBIEHUECKOTO Hast npeaycMaTpHUBaroIas U3yueHne HayqHo-
pereHus JIEKIMs MPaKTHYECKOro MaTepuaa o 3aaHHbIM
BOIIPOCaM.
3.4 ConanbHO-TIICUXOJIOTHYECKUE 0.5 | [ToTouynas 1 aHaIN3 KOHKPETHOH 11 | Pab6ora B DBC, 060011eHNEe TEKIIHOHHOTO
OCHOBBI Pa3pabOTKH yIPABIEHYECKUX JIEKIHS CHUTYaINH Marepuaia
peleHui
3.5 DTHveckue OCHOBHI Pa3padoTKH 0.5 | llotouynass | 0.5 | aHANMHM3 KOHKpETHOU 11 | Pabora B OBC, 000011I€HUE TEKITTOHHOTO
yIpaBIEHYECKUX PEIIeHNI JIEKIHs CUTYaINH Marepuasa, HOATOTOBKA K TEKYyIIeMy KOHTPOJIO
JIICKYCCHSI
Texyuuii KOHTPOJIb 3. AynuTopHoe
TecTHPOBaHHUe
4.1 D dexTHBHOCTD yIpaBIeHIECKUX 0.5 | Morounas | 0.5 MIPAaKTHUKYIOIIee 11 | Pabora B OBC, 060011I€HIE JEKIITOHHOTO
peteHuit JIEKIMs yIpa)KHEHHE Mmarepuara.

aHaJIU3 KOHKPETHOMI
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 23 usz 106

Bunbl yueOHbIX 3aHATHH 1 (OPMBI X TIPOBEACHUS

- KonrtaktHas pabota o0ygaromuxcs ¢ =
e HpenoaBaTeneM =
15 a <
o} 3 & o
3 g = s S o~
(] = = = =N > m O
S " = £, 2 5 5|2 |8 =
~ HauMeHnoBaHue TeM JEKIUH, o S = = = B < s Q =
= Haumenona [ & = = = = 2 < 8 z
o MPaKTHIEeCKUX padoT, JJabopaTOPHBIX S d w E S ma| I < = o o
= | Hue pasuena £ 9 = o s ol &8 < 2 = 5,
) pabot, cemunapos, CPO I o 9| o S = Z A
e 238 X9 E S| a8 5 o) < o)
13 = © o, o 3 < = N o
o g4 R E O | &g & 0 o E
15) « o O < = o -} /M <
) o T ) A
= 8 8 = < © = s
§ = 3 EE E®| £¢& o | E © 2
= 5 s o X g = = < o
= s B 8, o o = ]
=® a, e < N4
% o [: (a9 %
o) Sl = =t
CUTYyaIuu
4.2 KoHTpoIIb peann3anun 0.5 | IToroynas | 0.5 MPAaKTHUKYIOIIEe 15 | Pa6ora B DBC, 060011IeHNEe TEKIIHOHHOTO
YIPaBICHYCCKUX PEIICHIH JIEKLIMS yIpaxHEHHUE MaTepHana, MOAroTOBKa K TeKYIIeMYy KOHTPOITIO
aHaJIU3 KOHKPETHOMI
CUTYyaIuu
Texkyuruii KOHTPOJb 4. 3ammuTa
TpyNnoBoOro
NMpoeKTa
Kouncyabranus 2 | ILU
IIpoMe:kyTOUHASsI aTTecTalMsA — 3a4eT — 2 yaca
Paszen 5 5.1 Knaccugukarus MeTo10B 1 | IHoroynas 1 MPaKTUKYIOLIEe 21 | Pabora B OBC, 000011eHME JTEKIITHOHHOIO
MeTos! pa3paboTKH YIIPABICHYSCKUX PEIICHAN JIEKIUS yIpakKHECHHE MaTepuaia
1
PUMEHSIEM N .
b6 Ha 5.2 MeToap! THarHOCTHKH MPOoOIeM 1 | Horounas | 1.5 JlenoBas urpa 21 | u3ydeHHe HaAyYHOH U HayYHO-METOANYECKON Oa3bl
JIEKIUS IO MTOCTABJICHHON MPOOIeMaTHKE
craguu
HOArOTOBKK | § 3 MeTomp! HeNIeNOTATaHAS U 1 | Horounass | 1.5 JIeNIOBas Urpa 21 | IMogroToBka K  NPaKTHYECKOMY  3aHSATHIO,
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

TyPMSMA M CEPBMCA» Aucm 24 uz 106
Bunpl yueOHBIX 3aHATHI U (OPMBI UX TIPOBEICHHUS
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yIpaBJeHYE | BBISABICHHUS aJIbTCPHATHB JIEKIHUS MpeyCMaTpUBArOIIAs H3yYCHUE HAYYHO-
CKHX MPAaKTUYECKOT0  Marepuana [0  3aJaHHBIM
peIeHHiA BOIPOCaM, MOATOTOBKA K TEKYIIEMY KOHTPOJIIO
Texyuuii KOHTpoJb 1. AynurtopHas
Pasmen 6. KOHTPOJbHAs
Metonasl pa6ora
TUTAHUPOBAH
6.1 MeToapI MPOTHO3UPOBAHUS 1 | IMorounas 1 WHIUBUAYaIEHOE 21 | TlogrotoBKa K  MPAaKTHIECKOMY  3aHATHIO,
Us U
IPOTHOSHPO JIEKITUS MIPAaKTHKYIOMIEEe MpeayCMaTPUBAIOIIAS H3yYCHUE HAYYHO-
BAHIS yIpakHEeHHE MPaKTHYeCKOTO  MaTepuaia 1O  3aJaHHBIM
BOTIPOCaM
6.2 TomooruuecKue METOIbI 1 | orounas | 1.5 aHalIn3 21 | Pabora B DBC, 00001eHHe JEKIHOHHOIO
pa3paboTKH YIPaBICHYCCKUX PEIICHUH JIEKIUS KOHKPETHOH MaTepuala, MoJroTOBKa K TeKYIIeMY KOHTPOIIO
CUTYaIlHU
Texkyuruii KOHTPOJIb 2. KoanokBuym
Pazpen 7. 7.1 MeTozp! BEIOOpA aJIETCPHATHB B 1 | IHoroynas 15 WHIUBUAYaAIbHOE 21 | TloAroToBKa K MPaKTHIECKOMY 3aHSTHIO,
Mertobl YCIIOBHSX ONPEICICHHOCTH JIEKIUS MIPAaKTHKYIOIIEEe MpeyCMaTPUBAOIAS H3YYCHHUE HAYIHO-
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< KonrtaktHas pabota o0ygaromuxcs ¢ =
e HpenoaBaTeneM =
Q A <
o} 3 & o
= = = s B =
) 3 = ) > M @)
et & g z o = = = 2 S =
~ HauMeHnoBaHue TeM JEKIUH, o S = = = B < s Q =
= Haumenona [ & = = = = 2 < 8 z
o MpakTHIECKuX padoT, 1abopaTopHBIX S o w & S ma| I < = o g
= | Hue pasuena £ 9 = o s ol &8 = | E = o
) pabot, cemunapos, CPO o == o 2| o S = Z A
S g © ¢ = S n © =1 5 =] 5)
= = N T Z o o= = = - o
o, g4 8 O H| &g & 3} o =
5} X d o 9 O < = o o) 2 ¥ <
oy 8E T < O S e =
3 =158 |E°| £8 | & |© g
= 5 s o X g = = - o
g = R Q. Q x S b= ’9
= 2. = I 2| &
s 2 E 1S
o) Sl =t
NpUMEHsIEM yIpa)KHEHHE MPaKTHYECKOTO MaTepuaia Mo 3aJaHHbIM
bI€ Ha BOIIPOCaM
cTagun
BBIGOpA 7.2 MeTomp! BEIOOpA alIETEpPHATHB B 1 | Horounas | 1.5 JTUCKYCCUS 22 | Pabora B OBC, 0000meHne JEKIIMOHHOTO
albTepHATHB | YCIOBHSX ONPEICTICHHOCTH H PHCKA JIEKIMs aHaJIM3 KOHKPETHOM Marepualia, IOArOTOBKA MpPE3EHTAlH, JOKIaZ0B
CUTYaIIH 10 OCHOBHOMY MaTepuany, HOAIOTOBKAa K
TEKYyIIeMY KOHTPOJIO
Texkyuruii KOHTPOJIb 3. AynurtopHoe
TecTHPOBaHHe
Paznen 8. 8.1 Meropl corilacoBaHus 1 1 | Iorounas 1 | aHanM3 KOHKPETHOU 21 | IMoaroToBka K MPakTHYECKOMY 3aHSTHIO,
Mertost YTBEPKICHHS PEIICHNH JIeKIHsS CHUTYaIN IpelycMaTpHUBaIOIIas H3y4eHNEe HAyIHO-
peanuzanun MPAaKTHYECKOT0 MaTepraia Mo 3alaHHbIM
yIpaBJieHYe BOIIPOCaM
CKOro
pelleHus 1 8.2 Metoap! oLieHKH 3P (HEKTUBHOCTH 2 | Ilorounas | 1,5 MpaKTUKYOLIEe 21 | Pabora B OBC, 0600meHne JeKIUOHHOTO
OLICHKH peueHuit JIEKIMS yIpa)KHEHHE Marepualia, HOArOTOBKa K TEKyIIeMy KOHTPOJIIO
pe3yabTaToB
Texymuii KOHTPOJIb 4. 3ammura
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NpoeKTa
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IIpomeskyTouHas aTTecTaums — IK3aMeH — 2 yaca
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6. IlepeyeHb yueOHO-METOAUYECKOT0 00ecevYeH sl I CAMOCTOSAITEILHON padoThl 00yYAIOIIMXCS M0 AU CHUILINHE (MOYJII0)
JJ1s1 caMOCTOSITENbHOM pabOThI 10 TUCHIUTUIMHE 00YyJar0IInecs: UCTIONB3YIOT ClIeAyIolIee y4eOHO-METOIMIecKoe 00eceyeHHe:

Ne Tema, Tpy10eMKOCTH B aKa/1.4. Y4yeoHo-MeToau4ecKoe odoecrneucHmue
n/n
1 | Bo3HHMKHOBEHHUE HAyKu 00 YIPaBICHUECKHUX pelleHHsX, 6 ak. yacoB / 10 | OcHoBHasi TuTEpaTypa
ak. yacoB / 11 ak. yacoB 1) Bpaxko, E. W. Ynpasnendeckue permieHus: ydeOnoe mocodbue / E.U.
2 CymIHOCTh U 0COOEHHOCTH yITpaBJIeHYeCKUX pemieHuii, 6 ak. yacos / 10 | bpaxkko, I'.B. Cepebpsxosa, 3.A. CmupHoB. — 2-¢ u3a. — Mocksa: PUOP :
ak. yacoB / 11 ak. yacoB NHOPA-M, 2020. — 126 c¢. — (BO: bakanaspuar). — DOI:
3 | Tunonorus yrpapjleHYeCKHX pelleHui, 6 ak. yacos / 10 ak. uacos / 11 | https://doi.org/10.12737/17836. - ISBN 978-5-369-00266-7. - Texct
aK. 4yacoB anekTponHbii. - URL: https://znanium.com/catalog/product/1062387
4 | Ycnoeus u hakTOphl KauecTBa YIpaBIeHUECKHX pelieHnii, 6 ak. yacos / | 2) Ctpoesa, E. B. Pa3paboTka ynpapieHdeckux pelieHui : yauebHoe nocodue
10 ak. yacoB / 11 ak. yacoB / E.B. CrpoeBa, E.B. JlaBpoBa. — Mocksa: UHD®PA-M, 2020. —128 ¢. —
5 HayuHble TOAXOABI K pa3paboTKe YNpaBIeHUYECKHX PELICHHH, 6 aK. (Beicmiee oopazoBanue: bakanaspuar). - ISBN 978-5-16-005222-9. - Tekcr :
yacos / 10 ak. gacos / 11 ak. uacos snektpoHHBI. - URL: https://znanium.com/catalog/product/1006755
6 [leneBast opueHTanus yrnpaBieHYECKUX perieHui, 6 ak. yacoB / 10 ak. 3) Merozpl NPUHATHS YIPABICHYECKUX PeleHni: yuebHoe mocobue / B. JL.
yacos / 11 ak. 4acoB Cenpepos, T. U. FOpuenko, 0. B. Boponnosa, E. }FO. bposunna. — Mocksa :
7 | Npunstie pemenmii B opranax rocymapcreentoro (Myrumumansaoro) | AHPPA-M, 2021, — 227 ¢. — (Bricmiee obpasoanue: léaKaﬂaBpHaT)- -
ynpaBneHus, 6 ak. yacoB / 11 ak. yacos / 11 ak. yacos ISBN 97_8'5'16'011735'5- - Texer:  omektpommeni. - URL:
8 | Texuonorus paspaboTKH yIpaBlIeHYeckKUuX pelleHuil, 6 ak. wacos / 10 | NPS://znanium.com/catalog/product/1145303
ak. yacoB / 11 ak. gacoB JonoaHuTeabLHAs IMTEPaTypa 5
9 | ®opMbl MOATOTOBKU U PEATH3alMU YIIPABJICHYECKUX PEIICHHH, 6 aK. 1) Kysuenosa, H. B. Meromsl NMpuHATHS YNpABICHYCCKHX pCIICHMH
gacos / 10 ak. gacos / 11 ak. 4acos yuebHoe nocodue / H. B. Ky3nenosa. — MockBa: UHOPA-M, 2019. — 222
10 | Ponb  denoBeueckoro  (aktopa B mpoliecce  paspaboTku | & (Bricmiee oOpa3oBanue: BaKanaBpI_/IaT). - ISBN 978-5-16-010495-9. -
yIIPABIEHYECKOro perenns, 6 ak. yacos / 11 ak. wacos / 11 ak. qacos Tekct: anexkrponnsiii. - URL: https://znanium.com/catalog/product/1006742
11 | ConmanbHO-TICUXOJOTHYECKHE OCHOBBI Ppa3pabOTKH YIPaBICHUECKUX 2) BepevxcHaﬁ, E. B. Merogsl u moxemn TIPUHATHA - yIPABICHUCCKHIX
perrermit, 6 ak. wacos / 11 ax. uacos / 11 ak. 4acos pemenuii: yue6. mocodue / E.B. bepexnas, B.W. bepexxnoii. — M. : UHOPA-
12 | Dtudeckne 0CHOBBI pa3pabOTKH YIPABICHYECKHX PELICHUH, 6 aK. 4acoB M, 2019. — 384 c. + ﬂo?" MaTepHansl [SNEKTPOHHEIA pecype; Pexum
/11 ax. gacos / 11 ak. 4acoB JocTyna http://www.znanu_lm.com]. —  (Beicuee oOpa3oBaHue:
13 | DbheKTUBHOCTS YIPARICHICCKIX POIICHUHA, 6 ax, 9acos/ 11 ax, 4acos / bakanaBpuar). — www.dx.doi.org/10.12737/975. - ISBN 978-5-16-006914-2.

11 ak. yacoB

- Texcr : anextponnsiii. - URL: https://znanium.com/catalog/product/1012452
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14 | KonTpois peanu3anuy yupaBieHuecKux pernennii, 10 ak. gacos / 15 ak. | 3) Jlomakun, A. JI. YupasiaeHueckue perieHus : yuebHoe mocodue / A. JI.
gacoB / 15 ak. gacoB Jlomakwun, B. I1. Bypos, B. A. MopomkuH. - 2-¢ u3/., UcTp. u Ao1. - Mocksa :
15 | Knaccudukarmss METOI0B pa3pabOTKH yrpaBicHueckux pemnenuii, 14 | @opym, 2019. - 176 c. : un. - (IlpodeccuonansHoe obpasosanue). - ISBN
ak. yacoB / 20 ak. yacoB / 21 ak. yac 978-5-91134-345-3. - Tekcr : AIEKTPOHHBIH. - URL:
16 | MeToabl AMarHocTUKM 1podneM, 14 ak. wacos / 20 ak. yacos / 21 ak. | https://znanium.com/catalog/product/997131
yac 4) CwmuphoB, D. A. YpaBieHueckue perreHus : yaeouuk / D. A. CMHPHOB. -
17 | MeTopl Lieenoaranus ¥ BeIsIBJIEHUs anbTepHaTuB, 14 ak. uacos / 20 | Mocksa : PUOP, 2019. - 362 c. - (Beiciiee oOpasoBanue: bakanaspuar). -
ak. yacoB / 21 ak. yac ISBN  978-5-369-00521-7. -  Tekcr anektponHsii. -  URL:
18 | Metoapl mporHo3upoBanus, 14 ak. yacos / 20 ak. gacoB / 21 ak. yac https://znanium.com/catalog/product/1002346
19 | Tomomoruueckue MeTomsl pa3paboTKH ympapieHueckux pemenuii, 13 | Ilepedenb pecypcoB HH(MOPMANHOHHO-TEIeKOMMYHHKAIIHOHHOH CeTH
ak. gacoB / 21 ak. gac / 21 ak. wac «HHTepHET _ _
20 | MeToabl BbIGOpa anbTepHATHB B YCIOBHMAX onpeaeneHHoctd, 14 ak. | 1 http//www.economy.gov.ru/minec/main - oQuumanbubii  caidr
yacoB /21 ak. yac / 21 ak. yac MuHucTepcTBa dKOHOMUYECKOI0 pasButus P®
21 | MeTozb! BHIGOpa AIbTEPHATHB B YCIOBHAX OIPENENEHHOCTH U PUCKA, 2. http://www.minfin.ru — opunmaneuelii caiitt MunucrepcTBa gpunancos PO
13 ak. yacos / 22 ak. yaca /22 ak. 9aca 3. http://www.nalog.ru - odurmansusii caiit @dexepasbHOR HaAIOrOBOIL
22 | MeToxsl coracoBatus U yTBepk/aAeHNs pelenuii, 14 ak. dacos / 21 ak. | CTYKObI
gac / 21 ak. gac 4. http:/lwww.gks.ru/ - oduumanbubii caiit  DenepanbHON  CITyKOBI
23 | Metons! oneHkr >(hHEKTHBHOCTH pereHuii, 14 ak. gacos / 21 ak. wac / | [OCYAAPCTBCHHOM CTATHCTHKH
21 ak. yac 5. https://www.book.ru/ - anexTpoHHO-OMOIMOTEYHAsI CHCTEMA
6. http://www.znanium.com/ - 3ekTpoHHas OuOJMOTeYHass cUcTeMa
ZNANIUM.COM
7. ®oHA OLEHOYHBIX CPEACTB AJIs MPOBEAEHNs TeKYIIei H MPOMeKYTOUHOH aTTecTAIUH 00yYal0UIMXCs M0 THCHHILINHE (MOLYJTI0)
7.1. IlepevyeHb KOMIETEHIUI ¢ YKa3aHHEM ITANoOB X (OPMHUPOBAHMUS B NMPOLECCE OCBOEHNS 00Pa30BaTEILHOI IPOrpaMmbI
No | MHnekc Conepxxanue Paznen aucuuruivHbl, B pesynbpTaTe nzydeHus paszzena TuCIUILTNHEL, 00ecedrBaromero GopMupoBaHme
On | KomIe- KOMITCTCHIIHH, 00eCreunBarOLIHIA ATATIBI KOMITETSHIINH, HHMKATOP JOCTHXCHUS! KOMITIETCHIIMN 00yYarOUIHIACS TOJDKEH:
TCHIINH, WHTUKATOP bopmupoBanue 3HATh YMETh BJIAJICTh
WHIUKATOP TOCTHKEHUS KOMITETCHIIMH, HHAUKATOP
JTOCTHXEH KOMITETCHITUH JOCTHKECHUST KOMITETCHIIUH
usi
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IKOMIICTCHI]
nn
OHK'Z CHOCO6eH pa3pa6aTbIBaTB )41 peaHI/I?)OBBIBaTb praBHqueCKI/Ie peIHeHI/IH, MepBI peryﬂprIOH.[erO BO3ﬂeﬁCTBHH, B TOM 4HCIIC, KOHTpOHBHO'

HaA30pPHEBIC q)YHKI_II/II/I, TOCYAApCTBEHHBIC U MYHUIIHUIIAJIBHBIC IIPOI'paMMBbl HA OCHOBE aHaJIM3a COIMAJIbHO- SKOHOMHUYCCKHUX ITIPOLECCOB

OIIK- 2.1 - npumensiet
TEXHOJIOTUH
[OJATOTOBKU, IPUHATHUSA
U peajiu3aluuu
yIpaBIeHYECKUX
pelieHu

TeopeTnyeckue OCHOBBI
pa3paboTKu
YIPaBIEHYECKUX
pelLICHU;

Mertoponoruyeckue
OCHOBBI pa3pabOTKH
yIIpaBJIEHYECKUX
peueHui;

Opranu3zaiioHHbIC U
COLIMAJIBHO-
TICUXOJIOTUIECKHE OCHOBEI
pa3paboTku
YIIPaBICHYECKUX
peLieHui;

DddexTuBHOCTD U
KOHTPOJIb peaTu3aiun
YIPaBJICHYCCKUX PEIICHHUI

MeTo1bl TpUMEHSIEMBIE HA
CTaJMU MMOJATOTOBKHU
YIPABICHUYECKUX PELICHUI

MeTOJIBI IJTaHUPOBAHUSA U
IIPOTHO3UPOBAHU

-CYIIIHOCTHYIO OCHOBY,
GbyHKIIMN, 0COOEHHOCTH
YIPABJICHUYECKUX PEUICHUN;

- pOJIb U 3HAYECHHE PELICHUN
B JICSITEIILHOCTH
PYKOBOIUTEIS,

- TUTIOJIOTHIO, (DaKTOPBI,
IIyTH MOBBILICHUSI KaueCTBa
YIPABJICHUYECKUX PEUICHU;

- BUJbI OTBETCTBCHHOCTH 3a
MIOCJIEICTBUS IIPUHATHUS
peuieHui;

- YCIJIOBUS NOSIBJICHUS
HEOIPEAEIEHHOCTU U
PHUCKOB;

-KpUTEPUH TIPUHIIATIBL,
METObI, HTHCTPYMEHTBI
OLIEHKU (P PEKTUBHOCTH
YIPaBICHUYECKUX PEUICHU;

- OCHOBBI KOHTPOJIA
BBIINNOJIHCHU A

- BBISIBIISITH TIPOOJIEMHBIC
CUTYyaIlMH, TPeOyroIne
pa3pabOTKU U MPUHATHS
YIIPaBJIICHYECKUX PEIICHUIA,

- BBISIBIIATH
THITOJIOTHYECKHUE
0COOEHHOCTH TTPOOIEMHBIX
CUTYyaIluil B ACSITEILHOCTH
OpraHH3aIiy;

- OIIPEACIIATH IAPAMETPBI
KaueCTBa YIPABJICHYCCKUX
peLIeHu;

- IPUMEHSATH METObI
pazzeneHus
OTBETCTBEHHOCTH 32
pe3yJbTaThl IPUHATUSA
YIIPABJICHUYECKUX PELICHUN;

-CTaBUTh LCIIN U
dbopMynupoBaTh 3aa4H,
HaITpaBJICHHBIC HA
peann3aiuo

PO eCCHOHATBHBIX
(GYHKIMI pyKOBOJIUTEIS;

- HaBbIKAMU
onpeeIeHus
MIPUOPUTETOB
pa3pabOTKU U MPUHATUS
YIPaBICHUYECKUX
peIICHUI;

- HaBBIKAMHU
NPUMCHEHHS TIPUUUHHO-
CJICZICTBEHHOT'O aHaIN3a
po0OJIeMHbIE CUTYALIUH,
TpeOyromiei NpUHATHS
YIIPaBJIEHYECKOTO
pelIeHus;

- IPUEMAMH OLIEHKH
BIIVISTHUSI
YIIPABJICHYECKUX
peneHni Ha pe3yIbTaThbl
JEeATEIbHOCTH
OpraHu3alvH;

- METOJIaMU
ornpezeneHus
IPUOPUTETOB 1IEJIEBOI
OpHUEHTAINH
yIPaBIEHYECKUX
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MeTtop1 IpUMEHSIEMbIE Ha
CTaauu BBIOOpA
aIbTePHATHB

YIpaBICHYECKUX PELICHU;

- (hOpMBI KOHTPOJIA 32
UCIIOJIHEHUEM
roCy1apCTBEHHBIX
peuieHui;

- OCYIIECTBIIATH OTOOP
METOJIUYECKUX TPHUEMOB
pa3paboTku, BEIOOpa U
MPUHSITHS YIIPABICHUYECKUX
pELICHUH B yCIOBUAX
OTIpEeIeIEHHOCTH,
HEOIPEICICHHOCTH U
PHUCKOB;

- OCYLIECTBJIATH COLIMAIIBHO-
SKOHOMUYECKYIO OLICHKY
pE3yJIbTaTOB NIPUHATHUS U
peanu3anuu
YIPaBIECHYECKUX PEILICHUM;

- (hopMupoBaTh
aTbTEPHATHUBHBIC BAPUAHTBI
YIPaBICHYECKUX PELICHUH
10 OIOJKETUPOBAHUIO U
CTPYKType
TOCY/IapCTBCHHBIX aKTHBOB.

PpelIeHuUI;

- HaBbIKAMU aHaJIM3a
aJIbTEPHATUBHBIX
BapUaHTOB
yIPaBICHYECKUX
pELIeHUI B yCIOBUSAX
OIIPEIEIEHHOCTH,
HEOIPEJeICHHOCTH U
PHUCKOB;

-HaBbIKAMH
MOHHUTOPHUHIa
BBITNIOJIHEHUSI IPUHSATOTO
yIIpaBJIEHYECKOTO
pelieHus;

- METOJaMH OIICHKH
9KOHOMHMYECKON U
COIATLHOM

¢ dexTuBHOCTH
rOCYIapCTBEHHBIX
pELIEHHUI;

- IpUeMaMH
MOHHUTOpHUHTA MpoIecca
pa3paboTKu u
BBITIOJTHCHU A
rOCyIapCTBEHHBIX
pEeLICHU.
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7.2 Onucanue nokasarejed 1 KpUTepueB OLlEHUBAHNSI KOMIIETEHIM HA Pa3HbIX dTanax ux GopMHUpPOBaHNs, ONMMCAHUE IKAJ OLeHUBAHMS

Iloka3aTean .
Pe3yabTaT 00y4yeHus M0 JUCHMUILINHE Kpurepuii oueHuBanus ITan ocBoOeHHUsI KOMIETEeHIIUA

OlleHUBAHUA

3HaHWE CYIIHOCTHOW OCHOBBI, ¢yHKIMH, | KomiokBuym, nmoaroroska | CTyaeHT JIEMOHCTPUPYET 3HaHUE | 3aKpEeIUICHUE CIIOCOOHOCTH

OCOOCHHOCTEH yINPaBICHUYCCKUX PEIICHUI; | JOKIAI0B C | CyIIHOCTHOM OCHOBHI, GyHKIUH, | IPUMEHSATH TEXHOJIOTUH

pOJIM ¥ 3HAYEHUSI PEUICHUM B ACATEIBHOCTU | MPE3CHTALUSIMHU 1o | ocoO0eHHOCTe! YNpaBIEHYECKUX PEIICHUI; | TOJrOTOBKH, MPUHSTHUSA Hu

PYKOBOIMTEIS;  THIIOJOTHH,  (AKTOPOB, | MPEIJIOKEHHOW TEMAaTHKE, | POJIM ¥ 3HAYCHUS PEIICHUN B JEATCIILHOCTH | pean3aIun YIPaBICHYECKUX

nyrei TTOBBIIICHHS KauecTBa | ayAUTOPHOE PYKOBOJUTENSA; TUIOJOTHH, (PAKTOPOB, | peLICHHI

YIPABICHYECKUX pelIeHUI; BHUJIOB | TECTUPOBAHUE, nyrei MTOBBIIICHHS KadecTBa

OTBETCTBEHHOCTH 32 MOCJICICTBUSA IPUHATHS | ayAUTOPHAST KOHTPOJIbHASA | YIPABICHYECKUX pELIEHHI; BUJIOB

pelLICHHUI; TEXHOJOTNYECKUX U | paboTa, BBIMOJHEHHUE U | OTBETCTBEHHOCTHU 3a MMOCJICICTBUSA

OpPraHM3aIlMOHHBIX ~ OCHOB  pa3padOTKH, | 3aluTa TPYIIOBOTO | IPUHATHUS PEIICHUH; TEXHOJOTHYECKUX U

BbIOOpPa ¥ TOPUHATUSA  YOPABICHYECKUX | MPOEKTA. OpraHU3aIlMOHHBIX  OCHOB  pa3paboOTKH,

pEIICHN; OCHOBHBIX METOJOB pa3paboTKH, BHIOOpa W TPHUHATHUS  YIPABICHYECKUX

BHIOOpAa ¥ TPUHATUSA  YIPaBICHYECKHX pelieHui; OCHOBHBIX METOJIOB pa3pabOTKH,

pELIEHHUI; YCJIOBUU MOSIBIICHUS BHIOOpa W TPUHATHUS  YIPABIECHUYECKUX

HEOIPEIEIEHHOCTH U PHUCKOB; KPUTEPUEB, PpELIEHNI; YCIIOBUU MOSIBJICHUS

MPUHIIUIIOB, METO/IOB, WHCTPYMEHTOB HEOIPEJIETIEHHOCTH U PUCKOB; KPUTEPHUEB,

OlIEHKH 3P (PEKTUBHOCTH YIPaBIECHYECKUX IPUHIUIIOB,  METOJOB,  MHCTPYMEHTOB

pELIEHN; OCHOB KOHTPOJSl BBINOJIHEHUS
YIIPaBIECHYECKUX peLIEHNI; BUJIOB
FOCYJIapCTBEHHBIX PEUIEHUW; METOJAO0B U
MIPUHIIMIIOB Pa3pabOTKU TOCYIapCTBEHHBIX

OLICHKH 3()PEKTUBHOCTH YINPaBICHUECKUX
pELIEHNI; OCHOB KOHTPOJIS BBINOJIHEHHUS
YIPABICHUYECKUX pELIEHHI; BUIOB
rOCylapCTBEHHBIX PEIIEHUN; METONO0B H

pelIeHul; OCHOB CHCTEMBl pealu3aluu MPUHLMIIOB Pa3pabOTKH TrocydapCTBEHHBIX
roCyAapCTBEHHBIX pELICHU; bopm pELICHU; OCHOB CHUCTEMBl pealn3aluu
KOHTPOJIS 3a HCIIOJTHEHUEM roCcyJapCTBEHHBIX peneHuit; bopm
rOCyJapCTBEHHBIX PEIICHUM. KOHTpPOJIA 3a UCIIOJTHEHUEM
rOCYJapCTBEHHBIX PEIICHUH.

YMeHue BBIABIATH MPOOJIEMHBIE CUTYallUH,

TpeOyrome  pa3pabOTKu U TPUHATHUSA Crynent JIEMOHCTPUPYET yMEHUE
YIPABJIECHYECKUX  PCLICHHUN;  BBIABIATH BBISIBJIATD npoOJIeMHbIe CUTYallNH,
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TUTIOJIOTHYECKUE OCOOCHHOCTH MPOOJIEMHBIX
CUTyalluii B JCSITEILHOCTH OpTraHU3AIIWH;
OTIpENeNIATh napameTpsbl KayecTBa
VIPaBIEHYECKUX  PEIICHUH; TPUMEHATH
METOJBl pPa3JIeIecHUus] OTBETCTBEHHOCTH 32
pe3yNbTaThl  TPHHSITHS  yIPABICHYCCKHX
pCILEHHMIA; CTaBUTh LEIH U (HOPMYIHPOBATH
3aaud, HaIpaBICHHBIE HA PEAITHU3ALHUI0
po¢eCCHOHATBHBIX byHKIMI
PYKOBOIHTEIIS; OCYILIECTBIISATh oToop
METOJAMYECKMX  MPHUEMOB  pa3pabOTKH,
BEIOOpPa W TPHUHATHS  YIPABICHYECKUX
pelICHWId B YCJIOBUSAX OIPEICIICHHOCTH,

HEONPENEIECHHOCTH u PHUCKOB;
OCYILECTBJIATH COLMAIBHO-3KOHOMHUYECKYIO
OLICHKY pe3yJIbTaTOB MPUHSTUSA u

peanu3aliy  yIpaBJI€HUYECKUX  PELICHMIA;
(dhopMHUpOBaTh aNbTEPHATUBHBIE BapPUAHTHI
YIIpaBJIEHYECKUX peleHui o
O101)KETUPOBAHUIO U CTPYKType
rOCyJJapCTBEHHBIX aKTUBOB.

Bianenue HaBbIKaMU onpeencHus
MIPUOPUTETOB  pa3pabOTKU U NPUHATHS
YIPABIEHYECKUX  PELICHUH;  HaBBIKAMHU
MIPUMEHEHHsI NPUYMHHO-  CIIEICTBEHHOIO
aHanusa npoOIeMHbIe CUTYyalWH,
TpeOylomeil MNpUHATUS  YIPaBICHYECKOTO
pelieHus; MpUeMaMu  OLEHKH  BIIMSIHMS

TpeOyromue pa3pabOTKH € TPHHATHS
YIPaBJICHYECKUX  PEIICHHI;  BBIABIATH
TUIOJIOTUYCCKHE 0COOEHHOCTH
NpOOJEMHBIX CUTYallMii B JESATEIBHOCTH
OpraHu3alK;, OIpPEICNIATh  MapaMeTPhI
KayecTBa  YNPaBJICHYECKUX  PEIICHUH;
MIPUMEHSTh METO/IbI pazjiescHus
OTBETCTBEHHOCTH 32 PE3YJIbTAThl IPUHATHS
YIPaBJICHYCCKUX PEIICHUI; CTABUTH LIEIH U
(dbopMyIHpOBATh 3a/1a4M, HAIIPABICHHBIC HA
peanu3anuio npohecCHOHATBHBIX (QYHKIIUN
PYKOBOIUTENSA;  OCYHIECTBISTH  OTOOP
METOJMYECKUX  TPUEMOB  Pa3pabOTKH,
BbIOOpa W TPUHATHS  YIPaBICHYECKUX
peIlICHUI B YCJIOBUSAX ONPEACICHHOCTH,
HEOIIPEIeIIEHHOCTH 1 PHICKOB;
OCYILECTBIIATH COLUAIBHO-I)KOHOMHUYECKYIO
OLIEHKY  pe3yNbTaTOB  TPHUHATHA  H
peanu3aly  yIpaBICHUECKUX pELICHUH;
(GbopMHpOBATh aJTbTEPHATUBHBIC BAPHAHTHI
yIpaBICHUYECKUX pelLeHni o
O10’KETUPOBAHUIO U CTPYKTYype
rOCy/IapCTBEHHBIX aKTHBOB.

Crynent JEMOHCTPUPYET BJIAJICHUE
HaBBIKAMH  OMPEJEICHUS  MPHOPUTETOB
pa3paboOTKu M MPUHATHS YIPaBIEHYECKUX
peleHuit; HaBBIKAMH MIPUMEHEHUS
MPUYUHHO- CJIEICTBEHHOTO aHaamn3a
npoOJieMHbIE  CHUTyallud,  TpeOyromei
NPUHATHS ~ YIPaBICHYECKOTO  PEIICHMS;
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VIPaBIEHYECKUX PEUICHUH Ha pPe3yibTaThbl
NESITEIbHOCTH  OpPraHu3allid;  HaBbIKaMU
METOJIaMU  ONpENEICHUS  IPUOPUTETOB
LIEJIEBOM  OpPUEHTALMU  YIPaBIEHYECKUX
pelIeHu; HaBbIKaMU aHayiM3a
ATbTEPHATUBHBIX BapUaHTOB
YIPABICHUYECKUX PEHICHUH B  YCIOBHUAX
OINpPENENIEHHOCTH, HEONPEAENEHHOCTH U

PHUCKOB; HaBBIKAMH MOHHUTOPHHIA
BBITIOJIHEHUSI TMPUHATOTO YIPABICHYECKOTO
pelICHHUS; METOJIaMH OLICHKH
SKOHOMHUYECKOI Hu COITMAJIbHOM
a¢ddexTuBHOCTH rocyJapCTBEHHBIX
pELIEHHUI; pueMamu MOHHUTOPHUHIA

mporecca  pa3pabOTKM W BBIIOJHEHHUS
rOCYJapCTBEHHBIX PEIICHUM.

prueMaMu OLICHKHU BIIUSIHUS
YIPaBICHUYECKUX DPELIEHUI Ha Pe3yJbTaThl
NEeSTeIbHOCTH ~ OpraHu3allid; HaBbIKAMU
METOJIaMU  ONPEIEIIEHUS  MPUOPUTETOB
LEJIeBOM  OpPHEHTALUU  YIPaBICHUYECKUX
peueHui; HaBbIKAMU aHanusa
aIbTePHATUBHBIX BapHAHTOB
YIPaBICHUYECKUX PELIEHUH B YCIOBMSX
ONpEACNIEHHOCTH, HEOMPEACICHHOCTH U
PHUCKOB; HaBbIKaMU MOHMTOPHHIA
BBITIOJTHEHUS TIPUHATOTO YNPaBICHUECKOTO
pelieHus; METOIaMHU OLIEHKH
HKOHOMMYECKOI u COLIMaIbHON
3 HEKTUBHOCTH roCy/1apCTBEHHBIX
pelIeHU; prueMaMu MOHHUTOPHHTA
nporecca pa3padOTKH ¥ BBITOJTHEHUS
rOCy/1IapCTBEHHBIX PEIICHUN.
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Kpurepun u mkajia olieHUBaHUS OCBOCHHUS 3TANOB KOMIIETEHIIUI HA IPOMEKYTOYHOM
aTrecTamuu

Jlns oueHku y4eOHBIX TOCTHXKEHHUI 0Oydaroluxcs HCIONb3yeTcs OallIbHO-PEUTHHIOBAS
TEXHOJIOTHUS, KOTOpasi OCHOBaHA Ha €AMHBIX TPEOOBAaHUSAX K CTYACHTaM, MPEAIOJaralolifx B
IpoLecce M3YyYeHHUs TUCHUILUIMHBI MPOXOXkIeHHEe (UKCUPOBAHHOTO KOJUYECTBA MEpPONPUATUI
TEKYILET0 KOHTPOJISL yCIIEBAEMOCTH.

bamibHO-pedTUHTOBAas TEXHOJOTHS OLEHKA 3HAHUW CTYJEHTOB MpeAycMaTpHUBaeT
IpOBE/ICHHE:

- TEKYIIEro KOHTPOJIS YCIIEBAaEMOCTH CTYICHTOB;

- IPOMEKYTOYHAs aTTECTALUU YCIIEBAEMOCTHU CTY/ICHTA.

Texkymuii KOHTPOIb — 3TO HEMpEepbIBHAS OCYIIECTBIsEMOE HAOMIOJCHHE 32 YPOBHEM
YCBOEHHSI 3HAHUH 1 (HOPMUPOBAHHS YMEHUI 1 HABHIKOB B TEUCHUE CEMECTPA.

[TpomMexxyTouHasi aTTecTalusi — 3TO BUA KOHTPOJIS, IPEIyCMOTPEHHBIH paboynuM yuyeOHbIM
IUTAHOM HANpPaBJICHUEM ITOATOTOBKH, OCYILECTBIISIETCS B XO/I€ 3aUeTa U IK3aMeHa.

B kadecTBe BHYTpeHHEH MIKanbl TEKYIIMX OLEHOK Hucrmonb3yeTcss 80 OayuibHas OlLieHKa
o0yJaromuxcs, Kak TPaBWIO, IO TPEM KPHUTEPUSM: IMOCEHIAEMOCTh, TEKYIIMHA KOHTPOIb
yCIIeBAaE€MOCTH, AKTUBHOCTDh HA Y4EOHBIX 3aHATHUAX.

PefiTnaroBas oreHka oOy4yaromuxcst MO KaKJOW TUCIMIUIMHE HE3aBHCHMO OT €€ OoOmIei
TpynoeMkoctu  (0e3  ydera  pe3yiabTaToB  dSk3aMeHa/Au(QepeHInpOBaHHOTO  3a4eTa)
onpezaensercs no 80-OamibHON IIKajge B KaxaoM ceMmectpe. Pacnpenenenue 06aioB Mexay
BUJIaMH KOHTPOJISL PEKOMEH/IyeTCsl yCTaHABIMBATh B CIEAYIOIIEM COOTHOLICHHUH:

- mocenieHue yueOHbIX 3aHsaTui (10 30 6aiToB 3a MOCEIICHUE BCEX 3aHATUI);

- TeKYLUH KOHTPOJIb ycrieBaeMocTH (J1o 50 6asioB), B TOM YuCIe:

1 3ananue Texyuero koHTposs (0-10 6anos);

2 3amanue Tekymero kouTpous (0-10 6annos);

3 3amanue tekyuiero koutpois (0-10 6amnoB);

4 3ananue texyuero koutposs (0-15 6anos).

PesynbraThl TeKymiero KOHTPOJIS YCIEBAaEMOCTH TPW BBICTABICHHH OLEHKH B XOE
POMEKYTOUHON aTTeCTAllMU CIEAYIOIIMM 00pa3oM.

OneHka «OTIMYHO» MOXET OBITh BBICTABJICHA TOJBKO TI0 pe3yJbTaraM Cladd
sK3aMeHa/ I hepeHIUPOBAHHOTO 3aueTa. ABTOMaTHYECKOE MPOCTABICHUE OLEHKH «OTIUYHO
HE JIOITyCKaeTCsl.

EcJiu 1o pe3yJbTaTaM TeKyLero KOHTpoJisi 00y4yaromuiicst HadbpaJ:

71-80 6ann — uMeeT MPaBO MOJYYUTh «ABTOMATOM» <«3aUYTEHO» WM OLEHKY
«XO0pOo1LIOo»;
62-70 6amI0B — HMeeT NMPaBO MOJYYUTh «ABTOMATOM» «3a4YTE€HO» MU OLEHKY

«YAOBJIETBOPUTECJIBHO»

51-61 6a/1 — 00s13aH ¢AaBATh 3a4eT/IK3aMeH;

50 6a1/10B 1 HMKe — He JONYCK K 3a4eTy/IK3aMeHy.

TexHONOrusT BBICTABIIEHUS WUTOTOBOM OLIEHKH, B TOM YHCIIE TEPEBOJ B HTOrOBYIO 5-
OaJIbHYIO IKATy OLIEHKH OIpeessieTcs CAelyIMM 00pa3oM:

Tabnuia nepeBoja peMTHHTOBBIX OAJIJIOB B UTOTOBYIO 5 — OaJUTbHYIO OLIEHKY

Bamier ABTOMAaTHYECKas OLICHKA baser 3a Oomast Hrorosas oneHka
3a 3a4eT/PK3aMEH | CyMMa
CEMECTp | 3a4TEHO dK3aMeH min max | 6amioB
71-80 | 3auTteHO 4 (xoporo) 18 20 89-90 4 (xopor1o)
91-100 5 (oTIU4HO)
62-70 | 3auTeHO 3 15 20 77-90 4 (xopor1o)
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‘ (YIOBJIIETBOPUTEIHLHO)
51-61 Jlonmyck K 3a4eTy/3K3aMeHy 11 20 62-71 3
(YIOBIETBOPHUTEIIHHO)
72-81 4 (xopo10)
50wu He nonyck k 3adery, sKk3aMeHy
MEHee

Buabl cpecTB olleHMBaHUSl, MPUMeEHsIEMbIX NIPU NPOBeJIEHUM TEeKYLIero KOHTPOJsS U
IIKAJIbI OLleHKH YPOBHS 3HAHMII, yMEHNIl U HABBIKOB MPH BbINOJHEHUH OTAEJIbHBIX (hOopM
TeKYILero KOHTPOJIs

Cpeocmeo oyenusanus — xoinoksuym: 0-10 6amios.
- o01IIee BpeMst YCTHBIX OTBETOB Ha 2 BOIIpoca cocTaBiseT 6-8 MuHyT - 0-2 Gaa;
- COJIEpXKaHKUE OTBETOB OTPAXKACT UX MPABWILHOE IOHUMAaHKE U H3JIokeHue - 0-8 0asioB.

Cpeocmeo oyenusanusi — BBIIOJIIHEHNWE JOKIAJ0B C NPE3CHTAIMSIMHU IO IMPEIIOKESHHON
temaruke— 0-10 Gayutos:

- 00beM nokiana 4-6 crp. - 0-2 6amna;

- packpsITHE TeMBbI AoKIana - 0-5 6ayios;

- OTCYTCTBUE HE TouHOoCTeM - 0-1 Oam;

- Ipe3eHTanus qokaana - 0-2 6amna.

Cpeocmeo oyenusanusi — mucbMeHHOe TecTrupoBanue: 0-10 6amios.

Bxurouaer 10 TecTOBBIX 3afaHMii, B KaXJI0M 3aJlaHUU 5 BapUaHTOB OTBETA, MPABHIIbHBIM
oTtBeT — 1.

Kaxaplii mpaBUIIBHBIN OTBET HAa TECTOBOE 3aJjaHKe cocTaBiseT 1 Ga.

Cpeocmeo oyenusanus — BBITIOJIIHEHHUE U 3alllUTa rpynnoBoro npoekra — 0- 15 6amios:
- nerictBue B koMaue - 0-2 daa;

- comeprkanue Aoknana - 0-2 6anna,

- mpe3enTanus — 0-3 6ana,

- 3amuTa npoekta - 0-8 6annos.

Cpeocmeo oyeHusaHus — BHITIOJIHEHUE ayJUTOPHOM KOHTPOJIbHOU paboThl: 0-10 6asos.

- 00beM paboThl coctariser 1,5-2 crp. - 0-2 Gaina;

- coJepXaHue pabOThl PACKPBIBAET CTEMEHb BJIAJCHUS TEOPETHUYECKHMM MaTepHajoM U
apryMEHTHPOBAHHOCTH OTBETA Ha MOCTAaBIICHHBIH Bompoc - 0-8 Gamios.

Buabl cpeacTB oOuneHUBAHUsl, NPHMEHsieMbIX IIPH MPOBEACHHMH IPOMEKYTOYHOM
aTTeCcTAlHMU M LIKAJIbI OLeHKH YPOBHSA 3HAHMN, YMEHUH U HABBIKOB IIPH MX BBINOJTHEHHH

VYCTHBIN ONpoC + pelIeHne CUTYallMOHHBIX 3a/1a4

[lIxana OLUEHKU YPOBHS 3HAHWM, YMEHUN U HABBIKOB IIPU IIPOBEACHUH IPOMEKYTOYHOU
aTTecTaluu

Onenka Kpurepuu onieHnBaHus Iloka3arenu oneHuBaHuUs
—  TOJIHO PacKpbITO coJiep)kaHue | — oO0yJaronuiics MOKa3bIBAECT
Mmarepuaa; BCECTOPOHHME U INIyOOKHE 3HAHUSA
«S»/3auer | — Marepuag  HM3JI0KEH TIPaMOTHO, B | IPOrPaMMHOIO Marepuana,
OIIPEIETICHHOMN JIOTUYECKOU | — 3HAHUE OCHOBHOM u
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aHAIN3MPOBATh MAaTEpHall, OJHAKO HE BCE
BBIBOJIBI HOCSAT apryMEHTHUPOBAHHBIM W
JTIOKa3aTeNIbHbINA XapaKTep;

— I[POJEMOHCTPUPOBAHO YCBOCHHE
OCHOBHOI1 JINTEPATYPHI.
— OTBET YIOBJETBOPSET B OCHOBHOM

TpeOOBAHUAM Ha OILEHKY «5», HO MPU ITOM
HMEET OJNH U3 HEJOCTATKOB:

a) B U3JIOKEHUU JOMYIIECHBI HEOOBITHE
npoOenbl, HE WCKA3UBIINE COJICPKAHUE
OTBETA;

0) momyiieHbl OJWH — JBa HeJoueTa
IIPH OCBEIICHUM OCHOBHOTO COACPKAHUS

TYPU3MA V1 CEPBVICA» Aucm 36 us 106
MOCJIEIOBATEILHOCTH; JIOTIOJTHUTEILHOM JTUTEPaTyPhl;
—  MPOAEMOHCTPUPOBAHO CHUCTEMHOE U | — TIOCJIEN0BATEIBHO u YETKO
rIyooKoe 3HaHHE MPOrPaMMHOTO | OTBEUAET Ha BOIPOCH Ouiera u
MaTepuaa; JIOTIOJIHUTENIbHBIE BOIIPOCHI;
—  TOYHO UCIIOJb3YETCS TEPMUHOJIOTHS; — YBEpPEHHO OPUEHTUPYETCS B
— II0Ka3aHO YMEHHE MIUIIOCTPUPOBATH | IPOOJEMHBIX CUTYaLHAX;
TEOPETUYECKUE TOJIOKEHUSI KOHKPETHBIMU | — JE€MOHCTPUPYET CIIOCOOHOCTH
NpUMEpaMH, TPUMEHITh WX B HOBOW | IPUMEHSITh TEOPETHUYECKUE 3HAHUSA
CUTYaLlNH; JUISL aHAJIA3a MTPAKTUYECKUX CUTYALUH,
—  OTBET MPO3BYyYall CAMOCTOSITENILHO, Oe3 | IeaTh IpaBUJIbHBIC BBIBOJBI,
HaBOJISIIIIMX BOIIPOCOB; MPOSIBIISIET TBOPYECKUE CIOCOOHOCTH
—  IPOJEMOHCTPUPOBaHA CII0OCOOHOCTE | B I[IOHMMAaHNH, HU3JI0KCHHUHA u
TBOPYECKU MPUMEHATH 3HAHWE TEOpUM K | MCIIOJIb30BAHUM NporpaMmMHOro
pelIeHHI0 MPOQECCHOHATBHBIX 33]1aY; MaTepuala,
_ MIPOJICMOHCTPUPOBAHO 3HaHue | — MMOATBCPIKAACT IIOJIHOC OCBOCHHC
COBpEMEHHOW  y4eOHOM U  Hay4dyHOU KOMITETEHIIWH, pEeTyCMOTPEHHBIX
JINTEPATYPEI; IpOrpaMMoii
— JIONYILIEHBl OJHA — JBE€ HETOYHOCTHU
npu OCBCILICHUH BTOPOCTENEHHBIX
BOIIPOCOB, KOTOpPBIE MCIPABIAKOTCS 10
3aMEYaHHUIO
— TpU PEIICHUU CUTYAIlMOHHOM 3aJayu
HCIIOJIb30BaHEI SpKHUE MIPUMEPHI,
IpeyaraéMple  pelIeHrusT COOTBETCTBYIOT
pa3OupaeMoii cUTyalli, pPEKOMEHAAINN
HETPUBHUAJIBbHbI U MOT'YT OBITh
HCIIOJIb30BaHBbI ISl KOHKPETHOTO MTPUMEPA;
—  IPOAEMOHCTPUPOBAHO YCBOCHUE PAHEE
MU3YYEHHBIX COIYTCTBYIOLIMX BOIIPOCOB,
c(hopMUPOBAHHOCTH i YCTOMYUBOCTh
KOMIIETEHIIMM, YMEHU U HABBIKOB.
—  BOIIPOCHI M3JIaraloTcs | — O0ydaroImuiics MMOKa3bIBACT
CHCTEMATU3UPOBAHO U MOCJIEN0BATENBHO; MOJIHOE 3HAHHE
—  TPOJAEMOHCTPUPOBAHO YMEHHE | — MPOrpaMMHOTO Marepuaia,

OCHOBHOM U

JIOIIOJTHUTEIIbHOW JIUTEPATyPBhI;
JlaeT  TMOJIHBIE  OTBETHl  Ha
TEOPETUYECKHE BOMPOCH Ouiera u
JIOTIOJTHUTEIBHBIE BOMPOCHI, JOMYCKast
HEKOTOpPbIE HETOYHOCTH;

MPaBUJIBLHO MPUMEHSIET
TEOPETUUYECKHUE TOJ0KEHUS K OIEHKE
MPAaKTUYECKUX CUTYyaLUI;
JIEMOHCTPUPYET XOPOILINH
YPOBEHb OCBOECHHMS Marepuaiga U B
LIEJIOM  TOATBEPXKAAET  OCBOCHHUE
KOMIIETEHIINI, IIPETYCMOTPEHHBIX
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OTBETa, WCIPABJICHHBIC 10 3aMEYaHUIO
IpernoiaBaTeds;

— B) JIONYIIEHBI omuOKa Wi 0oJjiee TBYX
HEJIOYETOB npu OCBEIICHUT
BTOPOCTEIICHHBIX ~ BONPOCOB,  KOTOPHIC
JETKO UCTPABISIOTCA 10  3aMEYaHUI0
Iperno/IaBaTeds;

— cHUTyalnus B IEIIOM OIIEHEHa BEpHO,
npe/yiaraeéMble  pelmieHWssT B IIEJIOM
COOTBETCTBYIOT  pa3OupaeMoll CHUTYaIuw,
OTCYTCTBYIOT PUMEDHI, JIaHbI
TPaIUIIMOHHBIE PEKOMEHJAIMH 110 BCEM
BOIPOCAM K CUTYallMOHHOM 3ajiaue.

MIPOTPaMMOi.

«3» /3auer

— HCIIOJIHO nIn HECIIOCJIEA0BATCIIbHO
PAaCKpPLITO COACPIKAHUEC MATCpUalia, HO
IIOKa3aHO O6HICC INOHMMAaHHEC BOIIpOCa H
MMPOACMOHCTPHPOBAHBI YMCHUA,
JOCTaTOYHEIC JJI JaIbHEHIIIETO YCBOCHUA
Marepuaia,

—  oO0yuarommiics
3HaHHE OCHOBHOT'O
— Marepuaia B o0beme,
HEOOXOOUMOM Il HpeACTosIen
npodeccuoHaNbHON AEATEIHHOCTH;

— TIpW OTBETE Ha BOIIPOCHI Omiera u

ITOKa3bIBACT

«2»
/He3auer

— YCBOEHBI OCHOBHBIE KaTErOpuM IO | JONOJHHUTEILHbIE BOIIPOCHI HE
paccMaTpuBaEMOMY M JIONOJIHUTEBHBIM | JIOMYyCKAaeT TpyObIX OMIMOOK, HO
BOIIpOCaM; WCTIBITHIBAET 3aTpyIHEHUs B
— HMEJNCh 3aTPyIHEHUsl WIN JOMYIIEHBI | MOCIEeI0BAaTEIbHOCTH UX U3JI0XKECHHUS,
OIIMOKK B  OMNpeNeleHUH  TOHATUH, | — He B ITOJIHOM Mepe
MCII0JIb30BaHNNU TEPMHMHOJIOTHH, | TEMOHCTPUPYET CIIOCOOHOCTH
HCITPABJICHHBIC II0CJIE HECKOJBbKUX IMPUMCHATb TCOPETUUYCCKUC 3HAHUA
HaBOJALIUX BOIIPOCOB; TSt aHaJn3a MPaKTUYECKUX
— IPOJEMOHCTPUPOBAHO YCBOEHUE | CUTYyalLlUl;

OCHOBHOI1 JINTEpaTypHI; —  TIOATBEp)KIAeT OCBOCHHE
— CHUTyalus B LIEJIOM OLICHEHA BEPHO, HO | KOMIIETCHIUH, IPEyCMOTPEHHBIX
HE 0 BCEM BOIPOCaM JaHbl KOPPEKTHBIE | IPOrpaMMONn Ha MHUHHMAaJIbHO
OTBETHI, peKOMeHIaluu HOCSIT | TOITYCTUMOM YpOBHE

OTBJICUEHHBIN XapaKTep, HET IPUMEPOB;

— [P HEMOJHOM 3HaHUH TEOPETUYECKOTO

MaTepuana  BbISIBJIEHa  HEJOCTaTOYHAs

c(OpMHPOBAHHOCTh KOMIETEHIUH, YMEHUN

U HaBBIKOB, CTYJIEHT HE MOXET MPUMEHHUTD

TEOPHUIO B HOBOM CUTYaLIUH.

— HE paCKphITO OCHOBHOE COJEp)KaHUE | — oOyvarouuiics uMeeT

yueOHOro MaTepuarna;

—  oOHapykeHO HE3HAHUE WITH
HENOHMMaHHEe OoNbIIed WId Hauboiee
BaXHOW YacTH yueOHOT0 MaTepuana;

— JIOMYIIECHBl OIIMOKA B OIpPEACIICHUH
TTOHSITHH, npu HCIIOIL30BaHUU
TEPMUHOJIOTUH, KOTOPBIE HE HCIPABICHBI
MOCJIE HECKOJILKUX HABOIAIINX BOTIPOCOB;
— cHUTyanus pa3oOpaHa TOBEPXHOCTHO,

CYIIECTBEHHbIE MPOOENbl B 3HAHUIX
OCHOBHOTO Y4e0OHOro Marepuana II0
JMCLUTUIMHE;

— He CHocoOEH apryMEeHTHpPOBAHO U
MOCIIEAOBATEIbHO ~ €r0  H3JIaraTh,
JomyckaeT — rpyOble  ommOKu B
OTBETaX, HEMPaBHJIBHO OTBEYaeT Ha
3aJaBacMble BOIIPOCHI WIn
3aTPYyJHSIETCS C OTBETOM;
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HET KOHKPETHBIX BBIBOJIOB M| — HE TMOATBEpKIaeT OCBOECHHE
PEKOMEHJallMid, HE Ha BCE BOIPOCHl K | KOMIIETEHIIHH, MPEyCMOTPEHHBIX
CUTYallMOHHOM 3a/1aue JaHbl OTBETHI. MPOrpaMMON.

— HE€

chopMUPOBAHBI
YMCHUS U HABBIKU.

KOMIICTCHIIUH,

7.3 TunoBble KOHTPOJIbHBbIE 3aaHUS WJIM HHbIE MaTepUAJbl, HEOOXOAUMBbIE JIf
OLlEHKH 3HAHMH, YMEHHUii, HABHIKOB M (MJIM) ONbITA JEATEJNbHOCTH, XapaKTePU3yIIUX

yTanbl (GOPMHPOBAHUSI KOMIIETEHLHId B TMpouecce OCBOEHHsA 00pa3oBaTeILHOMI
NMPOrpaMmbi.
=
5 | Pasmen nucuuriMHeL,
> B obecneunBaromuii B TpebGoBaHMsI K BBIIIOJIHEHUIO
z 5 U] U COJIEP>KaHUE KOHTPOJIBHOIO
e 2 dbopmupoBanue S KOHTPOJIBHOT'O 33J[aHUs U
S 3| KOMIICTCHLUH (wnu ee CpPOKaM cl1auu
= 4acTH)
Kpurepuu onenku
BBITTOJTHEHYSI 33 JaHHS
1.0611ee Bpemsi yCTHBIX
OTBETOB Ha 2 BOIIpoca
Paznen 1. cocraBiusieT 6-8 Munyrt.(0-2
Teopetuueckue KosnoksuyM. ., | 6amna)
BrlsiBIeHHE TeopeTUYeCKUX 3HAaHUN
5 | ocHOBBI pa3paboTKH 2.ConepxaHue OTBETOB
YIIPaBICHYECKUX 110 TeMam pasjiena. Bimouaer OTpakaeT UX NMpaBUIbHOE
. cobecesioBaHUE 110 2 BOIIPOCaM
peleHui noHuMaHue u uznoxxenue.(0-
8 GamioB)
KonnokBuym npoBoauTcs Ha
S HeJene ceMecTpa B
ayTUTOPUHN
Paznen 2. [Ipezenranus nokiana. Berisnenue | Kpurepuu oneHkun
Metononornyeckue YPOBHSI OCBOEHHSI TEOPETHUUYECKUX BBITTOJIHEHUS 3a/JTaHUSL:
OCHOBBI pa3paboOTKH 3HaHUU IO TeMaM pasjerna. 1.06Bem noknana 4-6 ctp.
yIPaBIEHYECKUX (0-2 6anmna)
pereHuit 2.PackpeiTHE TEMBI JOKIaaa
9 (0-5 6amnoB)
3.0TCcyTCTBHE HE TOUHOCTEM
(0-1 Gan)
4.Ilpesenrarus noxmana (0-2
6aa)
[Ipe3enTanus nqoknana
IIPOBOJIUTCS B ayTUTOPUU
Pa3znen 3. AynautopHoe tectupoBanue. | Kpurepun OILICHKH
Opranu3anvoHHble 1 | BplsiBIeHHe TEOpeTHYEeCKUX 3HAHUU | BHINOJHEHHUS 3aaHUs:
COLMAIIBHO- 10 TEMaM paszena. Kaxxnp1ii mpaBUIIBHBIN OTBET
16 | ncuxonoruyeckue Bxmouaer 10 TecTOBBIX 3ajaHMii, B | HA TECTOBOE 3aJlaHue
OCHOBBI pa3padOTKH KaKJIOM 3alaHuu S5 BapuaHToB | coctaBmsier 1 Oamn(0-10
YIIPABJICHYECKUX OTBETa, IPABUJIbHBIN OTBET-1. 0auIoB).
peneHuit BrinosiHeHUE TeCTHpOBaHUSA
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npoBoauTca Ha 16 Henmene
ceMecTpa B ayJIMTOPUH

18

Pa3nen 4
O} dexTUBHOCTH
yIpaBIeHYECKUX
peleHuit

I'pynmoBoii  mpoekT. BeisBieHue
MPAKTUUYECKUX HABBIKOB W YMEHHM
MPOBEACHUS  OLEHKM  KadecTBa
YIIPaBICHYECKUX pelieHuin
MIPUHATHIX PYKOBOJIUTEISIMU
OpraHu3aLuim.

Kputepun olieHKH IPOCKTA:
1) etictBue B komanse (0-2
Oasa)

2) Coneprxanue nokianaa (0-2
Oasa)

3) Ipe3enTanus (0-3 Oasia)
4) 3amura npoekra (0-8
0aioB).

Brimonnenue MIPOCKTA
IIPOBOJAUTCS IpyIIION
CTY/ICHTOB YHCIICHHOCTBIO 4-
5 dyenoBek Ha 18 Hexene B
aynuropun B Teduenue 90
MHUHYT

Pasnen 5

Metonarnl
MIpUMEHsIEMbIEC Ha
CTaJ 1M MOATOTOBKH
YIPaBJIEHUYECKUX
peueHni

AynuTopHas KOHTpOJIbHas paboTa.

BrIsBIIEHME TEOPETUUECKUX 3HAHUN
10 TEMaM pasjea.

Bxurouaer nucbMeHHbIN OTBET Ha 1
BOIIPOC

Kpurepuu onenku
BBITIOJTHCHMS 3a/TaHUS
1.06beM paboThl COCTABIISIET
1.5-2 crp. (0-2 Oamna)

2. Coneprxanue paboOThI
pacKphIBaeT CTEIICHb
BJIQ/ICHUS TEOPETUUYECKUM
MaTepHaJIOM U
apryMEeHTUPOBAHHOCTh
OTBETA HAa MOCTABJICHHBIN
Bomnpoc (0-8 6amnoB)

3. PaGoThI BBITIOTHSIETCS B
ayJIUTOpUH B TeueHue 45
MUHYT

10

Pa3gen 6

Metonanl
MJIAHUPOBAHUS U
MIPOTHO3UPOBAHUS

KomnnokBuym. BrisBrienue
TeOpeTI/ILIeCKI/IX 3HaHI/II71 10 TCMaM
pasznena.

Brirogaer cobecenoBanne mo 2
BOIIpOCaM

Kpurepun onenkn
BBINTOJTHCHUS 3aIaHHUS:

1. OG1ee BpeMsi yCTHBIX
OTBETOB Ha BOIMpOCa
cocrasisier 6-8 munyt (0-2
Oaya)

2. CopepkaHue OTBETOB
OTpa)aeT UX MPaBUILHOE
noHUMaHue u u3noxenue. (0-
8 6amioB)

KosmnokBuym mpoBoaurcs B
ayJIUTOPUU

14

Pazgen 7
MeTtonabl
MPUMEHSIEMbIE Ha
CTaJuu BbIOOpa
aTbTepHATUB

AyAUTOPHOE TECTUPOBAHHUE.
BrIBIIEHME TEOPETHUYECKUX 3HAHUI
10 TEMaM paszJena.

Bxmrouaer 10 TecToBBRIX 3agaHWi, B
KaXJO0M 3aJlaHUM S5 BapHUaHTOB
OTBETA, MPABWJIbHBIN OTBET-1

Kpurepuu onenku
BBITIOJIHCHUS 3aJaHUS
Kaxxnp1ii mpaBUIbHBIN OTBET
Ha TECTOBOEC 3aJIlaHNE
cocraiisiet 1 6am (0-10
OaJlIIoB).
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BoinonHenue tectupoBaHus
MIPOBOJIUTCS B ayIUTOPUHN
Paznen 8 I'pynmoBoit  mpoekt. ['pynnoBoit | Kpurepuu oLieHKH MpOEKTa:
Meronpl peanu3aiuy | MpoekT. BoisBienue npakrtudeckux | 1) [etictBue B komanze (0-2
yIPaBIECHYECKOTO HaBBIKOB M  YMCHHH  OIICHKH | Oaia)
pEIICHUS U OLICHKH COIIMAIBHO-3KOHOMUYECKOM 2) Coneprxanue nokianaa (0-2
pPEe3yIbTATOB s dexTuBHOCTH peanu3zaiuy | 6aa)
MPUHATHUS yrpasiendeckux | 3) [Ipesenrtauus (0-3 6aa)
perieHui. 4) 3amura npoekra (0-8

0aioB).

BeinosHeHue npoexTa
IIPOBOJIUTCS IPYIIION
CTY/ICHTOB YHCIICHHOCTBIO 4-
5 yenoBek Ha 18 Heneine B
aynutopuu B TeueHue 90
MHUHYT

Pa3nes 1. TeopeTrnueckue 0CHOBBI pa3padoTKH yNpaBJleHYeCKHX peleHuit
Bun 3ananus: KOUIOKBUYM
[TpumepHOE conepxkaHne BOIPOCOB KOUIOKBUYMA!

CoNoOARWNE

P
= o

[EEN
N

®DakTopsl,

Bo3HuKHOBEHHE HayKH 00 yIpaBI€HYECKUX PEIICHUSIX
Pewenne B cucreme ynpaBieHUs

Posb pelieHus B 1eAT€IbHOCTH MEHEIKEPa
Turosnorus ynpapjieHYECKUX PEIICHUI
Knaccugukarus ynpaBieHYeCKHX pelIeHni

VYcnoBus KauecTBa yIpaBiIe€HYECKUX PEIICHUN
®DakTOphl KaueCcTBa YIPaBICHYECKUX PEILICHUN

IIyTh nOBBIIIEHNS Ka4eCTBA PEILICHUN

OyHKINH pEUICHUS B METOJ0JIOTUH IIPOLIECCA YIIPABICHUS
DyHKINH pEUIeHUs B OpraHU3alMK MPOLECCa YIIPABICHUS
TexHomnorus pa3pabOTKu YIPaBIEHYECKUX PELIeHU
OTpaHUYCHHUS,
YIIPABJICHUYECKUX PELICHUN

KpUTEpUH,

13. ®opmsbl pa3pabOTKH YIPaBICHUECKUX PEIICHUN
14. Merononorus npoiecca pa3padOTKU yIPABICHUECKOTO PEIICHHS
15. Opranuzamus mpoiiecca pa3padOTKH yIPaBIEHYECKOTO PEIICHUS
16. ®yHKIUM 1 TOTHOMOYHS B pa3paboOTKe perieHui

17. lleneBast opueHTalMs YIPABIEHYECKUX PEIICHUI

18. CymHoCTh ¥ BUBI OTBETCTBEHHOCTH PYKOBOJUTEIS
19. CymHocTh 1 coliepKaHHue YIPaBICHUECKOTO PEIICHHS
20. VYmnpaBieHuyeckue MpoOJIeMbl U UX pelIeHHe

21. Mertoanyeckue MPUHITUITBI pa3pabOTKH PEeIIeHUN

22. Tlponecc ympaBieHHs U yIIpaBIeHUECKUE PEIICHUS
23. CBoliCcTBa KaYeCTBEHHBIX PEIICHHH

24. ®opMmbl peanu3aluy YIpaBIeHYECKUX PEIIeHUH.

25. B3auMoCBs3b 11€J1€i ¥ THUIOJOTUH YIPABICHUYCCKUX PEIICHUH
26. DopmanbHBIE ACMIEKTHI YIIPABICHUYECKOTO PEIICHHS
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Pa3zgen 2. MeToa0/10ru4ecKue OCHOBbI Pa3pado0TKH YNIPABJIeHYECKUX pelleHuil
Bun 3aganus: noaroToBKa U Mpe3eHTanus J0KIaaa.
[TpuMepsl TeM 10KIa0B:
[Tpouecc ynpaBieHus U yIpaBIEHYECKOE PELICHUE.
Posnp 1 pyHKIIMM pelieHnii B mpoLecce yrpaBiIeHus.
VYipaBieHueCcKO€e pelIeHNnEe KaK POIYKT.
VYnpasieHdeckue npoOaeMbl U KPUTEPHH UX OLIEHUBAHMSL.
OCHOBHBIE METO/IbI TOATOTOBKH YIPABICHYECKUX PEIICHUI.
[TpuHIMIBI OpraHU3anuy npouecca pa3padoTKH yIpaBIeHYECKUX PeIeHUH
HedopmanbHbie acriekThl yIpaBIeHYECKOTO PEIICHUS
OTBETCTBEHHOCTb 3a PELICHUE U €ro NOCIEIACTBHS
Poub 1 pyHKIIMHM PYKOBOIUTENS B IIPOLIECCE Pa3pabOTKU pelIeHui
TpeboBanus1, IpeabsBIsAEMbIE K YIPABICHUECKOMY PEILICHUIO
OCo0EHHOCTH Pa3TUYHBIX MTOAX0/I0B K OpraHU3alny pa3paboTKH pemeHA
Knaccugukanus ynpaBieHYeCKUX CUTyalluid ¥ podiem
XapakTepucTuka 00bEKTOB YIIPaBIEHYECKOTO PELICHHS
XapakTepucTUKa CyObEKTOB YIPABICHYECKOI'O PELICHUs
TBOpUYECKUI XapaKTep yIPABICHUYECKOTO PELICHUS
TpeboBaHMs K yIPaBICHYECKUM PELLICHUSIM
CucTeMHBIH OIX0 K pa3padoTKe YIPaBICHUYECKOTO PEIICHHUS
13. XapakrepucTuKa WHUIMATUBHO-LIEJIIEBOM TEXHOJIOTUU Pa3pabOTKU YIpPaBIEHYECKUX
peueHui
14. XapaktepucTuKa MPOrpaMMHO-LIEJIEBOM TEXHOJIOTUH Pa3pabOTKU YIPaBIEHYECKUX
peueHui
15. XapakrepucTUKa perjaMeHTHOW TEXHOJOTMM  pPa3paboTKH  yNpaBIEHYECKUX
peLeHu i
16. OcoOeHHOCTH LieNeBbIX TEXHOJIOTHHA Pa3pabOTKH YIPaBICHYECKHX PELIeHUI
17. XapakrepucTuka MpOLECCOPHBIX TEXHOJOTUH pa3pabOTKH  yHpaBiIE€HYECKUX
peLeHnit
18. CocTaB MpoIECCOPHBIX TEXHOJIOTUN pa3pabOTKH YIIPaBICHYECKUX PEIICHUH
19. UudopmanmoHHas CyIIHOCTb YIPABIEHYECKOTO PEIIEHUs
20. CouunanbHO-TICUXOJIOTHIECKHAE OCOOEHHOCTH Pa3padOTKU YIPABICHUECKUX PEIICHUN
21. Ponb yenoBeyeckoro ¢akTopa B Iporecce pa3paboTKH YIPaBICHYECKUX peIIeHUi
22. DTHyeckre OCHOBBI Pa3pabOTKH YNPABICHYECKUX PEIIeHUI
23. MexaHn3M B3aUMOCBSI3H LIEJIeH yITPaBIeHUECKUX PEIICHHI
24. TpeOoBaHHUs K LENSAM YIPABICHUYECKUX PELICHUN
25. BimsHue nenu Ha BHIOOP YIPABIEHUYECKOTO PEIIECHUS

CoNoORRWNEOMRWLNE

P
= o

[EEN
N

Pa3znesn 3. Opranu3anuoHHbIe H COHMAJIBHO-TICUX0JOTHYECKHEe OCHOBBI pa3padoTkm
YIIPaBJIE€HYECKHUX pPelIeHuit

Bun 3apanus: nMCbMEHHOE TECTUPOBAHUE

1. Yro Takoe penienue B o01iem Bujae?

A) JIto60#1 pe3ynbTaT MBICIUTENBHOMN JESTETLHOCTH YeTOoBeKa

b) JlelicTBus pyKOBOAMTENS B paMKaxX CBOMX (QYHKIIUI

B) Pacniopsixenune pykoBoIUTENS, MOAAEPKAHHOE KOJNIEKTUBOM

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

2. Yto BBl NMOHHMMaeTe IOJ YIpaBieHYeckuM pemeHuem? A) Pacnpenenenue paboThI
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MEXy PaOOTHUKAaMH OpraHU3aLUH.

b) Koneunslii pe3ynbrar IesTeNIbHOCTH opraHu3anuu. B) 3aBepiiaromuii atan mnpoiecca
yIpaBJIEHUs] OpraHu3alue.

I') Breibop anpTepHaTUBBI M3 MHOXKECTBAa BapuaHToB aeWictBuid. Jl) Ilnan nelicTBui,
(GopMynMpoBKa 3aJaHUs U OPraHU3ALMOHHO-IIPAKTHYECKass paboTa MO  JOCTHXKEHUIO
IIOCTaBJICHHBIX LEJICH.

3. [TodyeMy CyIIECTBYIOT Pa3IMYHBIC MOAXOJbI K ONMPEICICHUIO TIOHATHUS yIIPABICHUECKOE
peuieHue?

A) YrpaBneHre 0XBaTHIBAET pa3HOOOpa3HbIE CTOPOHBI IEITEILHOCTH YEIIOBEKA.

b) O6ycnoBneHo uctopueit pa3BUTHS MEHEI)KMEHTA.

B) B cBsi3u ¢ TeCHBIM TEpEIUIETCHUEM HAYKU U PAKTUKA MEHEPKMEHTA.

[') Teopust u mpakTuka pa3pabOTKH perieHuil (GopMHUpOBallaCh Ha OCHOBE Pa3IUYHBIX
B3TJISAJIOB M KOHIETIIINIA MEHEKMEHTA.

J1) Bce moaxoapl mpeACTaBIsAOT SANHYIO0 KOHUIEHIUIO 3G (HEeKTUBHOCTH.

4. BcTaBbTe HEIOCTAIOLINE CIIOBA B ONPEEICHUE:

(b) neobxomumoctu npunHATHA (A) sBisercsa Hannuue (I7), Memaroneil MoAYNHEHHBIM U
(B) B iennom pocturats xenaembix (J1).

Bapuanmui cnos:

A) ynpaBieH4YecKoe pelieHue

b) npobnema

B) pesynbTar

I') ucrounux

1) dupma

5. Kakyro poip B mporecce pa3paOOTKH YIpaBJIEHYECKUX PELICHUH UTpaeT NMpUHsATas B
OpraHu3aliil METOJOJIOTHS YIpPaBICHUS?

A) ®opmupyet GpuitocopuIo OpraHu3almH.

b) ®opmupyeT MOTHBALUIO AJIsl PeaTU3alliy PELICHHUH.

B) B GonpIMHCTBE c1y4aeB HE UTpaeT HUKAKON pOJIH.

[') Oro TONBKO TEOpUS BO3MOMKHOTO CYIIECTBOBAaHHUS albTEPHATHBHBIX BapUAHTOB
peLIeHH.

J1) OTo KOHIeNIUs WM PUHLIMITEI Pa3paOOTKU ¥ IPUHATHUS pEIIeHUH.

6. KakoBa B3aMMOCBsI3b GYHKIMH MEHEIKMEHTA U YIPABICHYECKHX PEIICHUI?

A) VYrmpaBieHueckoe pelIeHHe SBISETCS Pe3yJbTaTOM OCYIIECTBIIEHUS OIpeneeHHON
(GYHKLIUU MEHEIKMEHTA.

b) BzaumocBszu omnpenensroTcss B COOTBETCTBHH C KiIacCH(UKAIMEH yIpaBIeHYECKUX
pELIEHUI 110 COEP>KAHUIO YIIPABIEHUYECKON JESATEIBHOCTH.

B) B3aumocBs3b €cTh TOJIBKO B (PYHKIUSAX MJIAHUPOBAHUS U KOHTPOJIS.

I') Cy1miecTBEHHBIX B3aMMOCBSI3€H HET.

J1) B3aumocBs3b €CTh TONBKO B PYHKIIMU «OPTraHU3aLND.

7. Kakume w3 TpemyioKCHHBIX BAapUAHTOB YIPABJICHUECKUX PEHICHUH OTHOCATCS K
YIPABJICHUIO TPOU3BOJCTBOM:

Bun
YIPaBJICHYECKOM

VYrpaBieHUeCKHE pELICHUS
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JACATCIIbHOCTH

1. B TedeHue HOAOPS TEKYIIETO TOJa MPOBECTH TNEPEMOATOTOBKY
PYKOBOJIUTENCH BBICIIETO U CPEIHETO 3BeHA (PUPMBI B 00JIACTH SKOHOMHUKH.
2.  OpraHu3oBaTh HOBYIO CIIYXOy yIpaBJieHHS TIEPCOHATIOM U BKIIOUUTH
B €€ COCTaB OTJEN KaJpOB, OTIEN OICHKH IEepCOHANIa W OIUIAThI TPYAA,
OTJIENT OXPaHbI TPy U TEXHUKU 0€30MaCHOCTH.

3. OObeauHUTH B OIHY CIYXOy NPOU3BOJCTBO NHPOAYKIHH «A» W
VYnpasienue o0ecrneveHne ero ChIpheM 1 MaTepraiaMu.

npousBojactBoM | 4. Coszmath Ha GUpME OTIEN CTPATErHYECKOTO Pa3BUTHS U MOTYUHUTH
€r0 HETIOCPEICTBEHHO MPE3UICHTY (DUPMEI.

5. Ortnmeny wunHbopManuu pa3padoTaTh TEXHOJOTHIO OMEPATUBHOTO
WH(OPMAIIMOHHOTO O0ECIICYCHHSI M CBSI3M PYKOBOIMUTENCH BBHICIICTO U
CPEHETO 3BEHA YIPABIICHHS.

6. CdopMupoBaTh CHUCTEMY pPACCTAaHOBKH KaJpoOB B COOTBETCTBHH CO
CIOCOOHOCTSIMM  paOOTHUKOB M CHUCTEMY pOTAllMM  KaJIpoB MEKIY
JTUHEHHBIMU ¥ PYHKIIMOHATBHBIMHU TTOPa3ICTICHUSIMH.

7. Otneny BHYTPEHHEro ayAuTa IMPOBECTH BHEIUIAHOBYIO MPOBEPKY
MPABWJIBHOCTH HCIIOJB30BAaHUS PYKOBOAUTEISIMUA CPEAHETO W HHU3IIETO
3BEHA YIPABJICHYECKUX TEXHOJIOTHIMA

8.  HawanpHuKy WH()OPMAIMOHHOTO OTAENA CO3[aTh 0a3zy TaHHBIX O
TEKYIIUX U MOTCHIMAIBHBIX MIOTPEOUTENSX M MOCTABIIUKAX (PUPMBI.

Bapuanmul omeemos:
A)2,5,7

b) 1,6

B)3,8

I') Bee pemenus

/1) Her BepHbIX OTBETOB

8. IlepeuncnuTe OCHOBHBIC 3JEMEHTHI OO0OOIIEHHOW CXEMBI TIpolecca pa3paboTKh
YIIPaBJIEHYECKOTO pEIIeHUS

A) Lens, cutyanusi, npodsieMa, perieHme

b) I'mobanbHas nenp, TeXHUYecKast Lielb U COLMaibHast 1elb

B) PazpaboTtka pelieHusi, coriacoBaHie pelieHus: U yTBEPKIEHUE peIIeHUs

') Pa3paboTka perienus, peaqu3aus peeHus, KOHTPOJIIb.

J1) Het BepHbIX OTBETOB

9. Uto Takoe «KOHKpPETHAs CHTYaIHs»?

A) PeasibHOE MOJ0XKEHUE J1€]1 OTHOCUTENBHO IIPOBO3VIALIEHHOMN 1IENIN

b) Habop peanpHBIX cuUTyallMii MPOWU3BOJICTBEHHOW WM YIpaBiIeHUECKON cdepsl
JESATENIBHOCTH, C KOTOPBIMU OPraHU3aLMK IPUXOAUTCS CTAIKUBATHCS B IIPOLIECCE AESATENBHOCTH

B) HaGop Bo3Mymaronux Bo31eHCTBUHN, KOTOPbIE MEIIAIOT OpraHU3alu MPOJIBUTAaThCS K
HaMEYEHHBIM LM

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

10. KakoBsbI yci10Bus 3aBEpILICHUS [TUKIA Pa3pabOTKH YIPaBICHYECKOTO PELICHUs?
A) JlocTikeHHE TPUEMIIEMOTO IS PYKOBOJIMUTENS 3HAYCHHSI KOHKPETHOM CUTYalluu
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b) octmwxenne NpuHATON 1ETH

B) Brinonnenne pykoBOJUTEIEM BCETO KOMIUIEKCA Pa3pabOTaHHBIX peHIeHUI
I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

11. Kakyioo ponb wurparoT (GyHKIMHM MEHEDKMEHTa B pPa3pabOTKEe YIpaBIEHUYECKUX
peleHunin?

A) OyHKIMY TOPOXKIAIOT TUI YIPABIEHYECKOIO PEILICHUSI.

b) ®yHk1MM 0TpakaroT COAEpIKaHUE YIPABICHYECKUX PELICHUH.

B) ®ynkiun - 370 ycnoBus pa3pabOTKU yIPAaBICHUYECKOTO PELICHHUS.

I') ®yskuu co3aa0T MHOOPMATMOHHOE T0JI€ YIIPaBIEHYECKOIO pelIeHus.

J1) ®yHKIIMM MEHEKMEHTA [TO3BOJISIIOT PEAJIN30BbIBATh YIIPABICHYECKUE PELLICHUS.

12. Kak TpakTyeTrcst KaTeTOpHUs «TEXHOJIOTHS pa3padOTKU yIPaBICHUECKUX PELIICHUN)

A) Crioco6 pa3paboTKu yIpaBIeHUECKUX PELICHH.

b) Ctpykrypusanus npouecca pa3padOTKH yIPaBICHUYECKUX PEIICHHM.

B) IlocnenoBaresnbHOCTh 3TANoB, aIrOpPUTMOB U oOlepaluil mpouecca pa3pabOTKH
YIIPABJICHYECKUX PEILICHUN.

I') Cuenapuii pa3paboTKu yIpaBiIeHYECKUX PELICHUH.

J1) [Ipuembl pa3paboTKu yIpaBlIEHYECKUX PEIICHUH.

13. BcraBbTe HEOCTAIONIUE CIIOBA B OMIPEICIICHHIE:

TexHonorust npuHATHS perieHus — (A) u mocienoBaTenbHOCTh (B), mpusogsmux k (b)
npobnemsr (I).

Bapuanumei cnos:

A) coctaB

b) pemenune

B) onepanus

I') opranuzarus

J1) pykoBoauTEND

14. Kakue ¢pyHkumu GopMHpPYIOT MK pa3pabOoTKU YIPaBIEHYECKUX PEIIeHUN?
A) Koopaunaius v peryaupoBaHue.

b) Ilporno3upoBanue, MIaHUPOBAaHUE, OPTaHU3AIMS, KOHTPOJIb.

B) IlnanupoBanue, opranu3anusi, MOTUBAIUS, KOHTPOJIb.

I') Llenenonaranue, CTpaTernuecKkoe MIAHUPOBAHNE, IPOEKTUPOBAHUE.

1) Bce pynkunu MeHemxMeHTa.

15. Yto moHMMaeTCs MO KaTerOpruel «IPUHITHE YITPABIECHYECKUX PEIICHUI»?

A) JInno npuHuMaroniee pemeHue.

b) Ponb pykoBoaMTENS OpraHU3aluH.

B) B cooTBeTcTBUM € OTBETCTBEHHOCTBIO M BIACTbIO NPUHATHIA NOPANOK TNPUHATHS
YIPABJICHUYECKUX PEIICHUMN.

I') Ilocneanuii aTam npouecca pa3padOTKU yIPaBIEHUYECKUX PEILICHHUH.

J1) OcymiecTBieHue BIOOpa abTEPHATUBEI.

16. Ha xakoM »sTame mpolecca MEHEeKMEHTa MCIIOJIb3YeTCs T€HEPUPOBAHUE BapUaHTOB
YIPaBIECHYECKUX PEILICHUI?
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A) Llenenonaranue.

b) Ouenka curyanumu.

B) [Ipunstue pemieHus.
I') Ha Bcex sTanax.

J) PazpaboTtka npoOiemsbl.

17. Kakyroo ponb urparoT HcCCIeIOBaHHMA B Ipolieccax pa3padOTKU yIpaBIEHYECKUX
pereHuin?

A) Ucnonb3yroTes Ha 3Tare aHaJIn3a CUTYalllu.

B) Hcnonb3ytoTcs Ha 3Tamne onpeaencHust mpooIeMbl.

B) Ucnone3yroTcs Ha 3Tane pa3padOTKHU BapUaHTOB PELICHUH.

I') Ucnonp3yroTcs Ha 3Tane 1elienoyiaranusi.

J1) Mcionb3yroTcst Ha Ka)/10M U3 3TaroB pa3pabOTKH yIpaBIeHYECKUX

peLeHui.

18. BcraBbTe HEOCTAIONIUE CIIOBA B OMIPEICIICHHE:

VYrpaBiseMbIMH TIepeMEHHBIMH sIBIIsItOTC (A), Ha kotopble MoxeT (B) Bmusaue (I)
TIPEITPHUSTHSL.

Bapuanumei cnos:

A) dpakrop

b) BnusHme

B) oka3siBaTh

I') pykoBonurens

19. Kak cBs3aHbl mporecchl «pa3paboTKa YHpPaBICHYECKHX pELICHUH» U «IpUHATHE
YIPaBICHUYECKUX PEeLIeHUI»?

A) MoryT ObITh HE CBSI3aHBI.

b) Ilpunsarue — nocneaHuil 3tamn pa3padOTKHU YIPaBIE€HYECKUX PEILICHUH.

B) IIpunstue — oj1Ha U3 BaKHEUIINX GYHKLIUN PYKOBOAUTEIIS.

I') PazpaboTka pemieHudl — 3TO OCyIIECTBIIEHHWE (YHKIMI MEHEIKMEHTa, a NPUHATHE
YIIPaBJIEHYECKOT0 PEIIEHHUs — 3TO CIIOCO0 peaan3aluy aIMUHUCTPATUBHOM BIacTH.

J) 1o oxuH mporecc.

20. Kakyio ponp uWrpaer OpraHu3allMOHHOE NPOEKTHPOBaHHWE B  pa3paboTke
YIIPABJICHYECKUX pEIICHUI?

A) ITo3BosnsieT pazpabaTbiBaTh BAPHAHTHI YIIPABIEHYECKUX PEIICHUH.

b) Tlo3BossieTr CKOOPAMHUPOBATH CTpaTErMUecCKWe M TaKTUYECKUE YIPaBIIEHYECKUE
pelIeHusl.

B) B nponecce oprinpoekTUpOBaHUS BBISBISIOTCS CUTYyallUd M MPOOJeMbl, Tpedyrolue
HETPaJUILUOHHBIX MTOIXO0JI0B K Pa3paboTKe U MPUHATHIO YIPABICHYECKUX PEIICHUH.

I') Cozmaet ycnoBus s pa3paboTku 3 (PEKTUBHBIX YIIPABICHUYECKUX PEIICHUH.

1) @®opMupyeT OCHOBHBIE B3aUMOCBSI3U CTPYKTYphl, (GYHKIHMHA M YIpaBICHUECKUX
pELIeHM.

21. Kakyro ponb WrpaeT UEHTpaJM3alusl YIpPaBICHUS B TMpoleccax pa3padoTKu
YIPaBIECHYECKUX PEILICHUI?

A) Cokpaiaer KOJIM4ecTBO pa3padOTUHNKOB.

b) Cokpamaer 3arparsl.
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B) Ycnoxuser nporiecc pa3paboTKH.
I') Ycnoxasier BpeMs: pa3paboTKu.
J1) Cyxxaer 00y1acTh aqbTepHATHB.

22. Kak ¢ moMompl0 aHanusa mnpoiecca pa3paboTKU YIPaBIEHYECKHX PEIICHUN MOKHO
ONPEJIETUTH CTENIEHb B3aUMOCBSI3aHHOCTH 3BEHbEB CUCTEMbI YIIpaBieHUs?

A) B nporiecc BKIIOYaIOTCSI BCE OTBETCTBEHHbIE 32 PEATU3allMI0 3BEHbSI.

B) Jlerko oOHapyXUTh MI0X0 PabOTAIOMINE TOAPA3ICTCHHS.

B) 1o B3anMOCBs3aHHOCTH LIEJICH.

I') [1o cTrenenu BKIIOYEHHOCTH B pabOTy pYKOBOJIUTENEH MOIpa3/IeICHUN.

M) [To MmexaHu3my coriacoBaHus PELICHUU.

23. Kakywo ponb urpaer [aeneHTpaiu3alus YOpaBlIeHUS B Ipoleccax pa3pabdoTKu
yIPaBICHYECKUX PELLICHUI?

A) YcnoxHseT nporecc pa3paboTKH.

b) Yckopsier Bpemst pazpaboTKu.

B) Cyxaer obnacth anbTepHaTUB

I') Paciuupsier o6nacte anbTepHaTHB.

M) Pacmmpsier konuuecTBO pa3pabOTUYHUKOB.

24. BcTtaBbTe HEJOCTAIOIIUE CIIOBA B OIMPEICTICHHE:

MaremaTtrueckass MOJeNb 3aJa4d TPUHATHS pEIIeHus — 23TO crenuanbHas (A)
KoHCTpyKIus, (/) onmuceiBaromas B TepMuHax maremarudeckoit Teopun (b) mpornece unu (B),
Jexamee B OCHOBE KOHKpeTHOM 3amaud. I[Ipomecc pemieHus Takol MOJEIU  SIBISETCS
cBoeoOpa3zHbIM aHanorom (I') crenmanucra, MPUHUMAIOLIETO PEIICHHE.

Bapuanmui cnos:

A) noruueckas

b) o0BbexTuBHBII

B) sBnenue

I') nenenanpaBiieHHO

J1) MBICTIUTENBHOTO TIpoIecca

25. Kak ¢ momouipio aHanusa mporecca pa3paboTKH yIpaBIEHUYECKUX PEIIeHUH MOXKHO
OINPEAEIUTD CTENIEHb B3aMMOCBA3aHHOCTH 3BEHBEB CUCTEMBI YIIPABICHUS?

A) B nporiecc BKIIOYaIOTCSI BCE OTBETCTBEHHbIE 32 PEATU3aLIMIO 3BEHbSI.

B) Jlerko oOHapyXuTh MI0X0 paboTaIOIINE MOAPA3ICTCHHS.

B) 1o B3anMOCBsI3aHHOCTH TIETIEH.

I') Ilo creneHu BKIIIOYEHHOCTH B pabOTy PYKOBOJUTENEH MOIpa3ieeHUN.

M) 1o MmexaHu3my coriacoBaHus peleHuH.

26. Kakyioo poiib Wrpaer JACLEHTpANM3alusi YIpaBIEHUS B IpoLeccax pa3paboTKu
YIIPABJIECHYECKUX pPEIICHUIN?

A) YcnoxHseT mpolecc pa3padoTKH.

b) Yckopsier Bpemst pazpaboTKu.

B) Cyxaet ob6nacTh anpTepHaTHB

I') Paciupsier o6nacth anbTepHaTHB.

J1) Pacmupsier KOIU4ecTBO pa3paboTUNKOB.

27. Kakyio ponp wurpaer mnpodeccHoHanbHas MOATOTOBICHHOCTh B  pa3paboTke
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YIPaBJICHUYECKUX PEIICHUI?
A) SIBnsieTcst KpUTEPUEM OLICHKH PYKOBOJIUTENICH.
b) SBnsieTcs kpuTepueM NpuHATUS HAa paboTy.
B) IloBblmaeT Ka4ecTBO PELICHUMN.
') [IpuBOIUT K MOBBIICHUIO TPOU3BOIUTEIBHOCTH TPY/A.
J1) BeI3biBaeT yBaxkeHUE COTPYIHUKOB.

28. Kakue u3 NpemioKEHHBIX 3JIEMEHTOB OTHOCATCA K (DYHKIHMSIM pPYKOBOAMTENS IIO
OpraHu3aluy pa3pabOTKU YIPABICHUECKOro peleHus?

1) ympaBiieHue mporeccoM BBIPAOOTKU PELICHHMIA; 2) OnmpeaeseHHe 3a/1a4i, y4acTHe B €
KOHKPETU3allM1 U BBIOOpE KPUTEPHEB OLEHKH 3(P(PEKTUBHOCTU pelIeHHs; 3) OKOHYATEIbHBIN
BbIOOp M3 HMMEIOLIUXCS BApUAHTOB PEILIEHHUS U OTBETCTBEHHOCTb 3a HEro; 4) opraHusanus
peanu3anuy pa3paboTaHHOTO PELICHUS UCIIOTHUTENISMU.

Bapuanmul omeemos:

A. Bce OTBETHI

b. HeT BepHBIX OTBETOB

B.1,2,3
r..,3
a.1,2,4

29 Kakyroo poab Hrpaer CoOOJIIOJCHHE MNPUHLMIIOB JEJIerupoBaHUS IOJHOMOYUN B
nporueccax pa3pabOTKH YIpaBI€HYECKUX peIIeHni?

A) TloBbIIaeT OTBETCTBEHHOCTD 3 PEalIn3allUI0 PEIICHUs.

b) [ToBbIIaeT 0TBETCTBEHHOCTH 3a Pa3pabOTKy PEIICHHS.

B) CnocoGcTByeT 3¢ hekTHBHOCTH pa3pabOTKH peleHHS.

I') CnoxHoe pelieHre AeauT Ha 0oJiee MpOCThIE.

J1) ITo3Bossier, 4TOOBI MOTHOMOYUS OBUTH TOCTATOYHBIMHU JUIS UX OCYILECTBIICHUS.

30. Kak npuHIMIIBI 1elerupoBaHus MOJTHOMOYHMM peann3yloTcs B mpoleccax pa3paboTKu
YIPaBICHYECKUX PEIIeHU?

A) OHU He MOTYT OBbITh PeaTH30BaHBI.

b) CocraBnsitor 6a3zy pacnpeneneHuss mpaB, OO0S3aHHOCTEH M OTBETCTBEHHOCTH IIPH
peanu3ay peleHui.

B) Ilpunmun ¢yHKOMOHAIBHON neUHUIMKM TO3BOJSET pa3padaTbiBaTh pelICHHE B
COOTBETCTBUU C 3aUKCUPOBAHHBIMHU (PYHKIIUSIMH.

[') IlpuHuMI YpOBHS TOJHOMOYMU TO3BOJIIET ONPEACTUTh PALMOHATBHBIA YPOBEHb
OTBETCTBEHHOCTH.

1) CxanspHblil IPUHIUI JeEeTHPOBAHUS CBSI3bIBACT MOJIHOMOYHS C BIACTHIO.

31. Kak cBs3aHbl Tporecchl B 0o0nacTu pa3pabOTKH M TMPUHATHS YIPABICHYECKUX
penieHuin?

A) CoOTBETCTBYIOT CJOXHUBILEWCS CHUCTEME UEHTpaIM3alud U JICLEHTpAIU3alUuU
yIpaBICHUH.

b) OrtoxnaectBialTcss ¢ MOJHOMOYHMSIMH, TPaBOM U OTBETCTBEHHOCTHIO
aJIMUHUCTPATUBHBIX PAOOTHHUKOB.

B) OyHKIusAMU, TOTHOMOYHMSIMH |  CIOKUBIIUMHUCS HEPOPMATbHBIMU  CBS3SIMU
OpraHH3aIiH.

I') Yaie Bcero He CBsI3aHBI.
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J1) CBsi3b uepe3 npoueaypsl MPUHATHS YIPaBIECHYECKUX PEIICHUH.

32. B uem 3akirouaeTcs OpraHu3alliOHHO-TIPAaBOBOE oOecreueHue pa3paboTKU U IPUHATHS
YIPaBICHYECKUX PEILICHUN?

A) B HaimnuuM cucteMbl mpaBuwil, OOECHEUUBAIOIIMX €IMHOOOpasue pa3paboTKu H
NPUHATHS YIIPABICHYECKUX PEIICHUI.

b) B pexume paboThl opraHu3aiuy.

B) B Hanuuuu agMUHHUCTPATUBHBIX U HOPMATUBHBIX aKTOB U OPTaHU3AIMOHHO-TIPABOBBIX
MEXaHU3MOB pa3padOTKU U MPUHATHUS YIPABICHUECKUX PELICHUH.

I') OTpaxxeHo B yCTaBe OpraHu3aluu.

1) B cucreme nndopmaionHoro odecreyeHus pa3paboTKU U MPUHATHS YIIPABIEHYECKUX
peLeHui.

33. Kakue npobiieMbl pa3pabOTKU YIPABICHYCCKUX PEIICHUH BO3HUKAIOT B CIIOKHBIX —
HEPAPXUUECKUX CTPYKTYpax yrnpaBieHU?

A) 3arpynHsiercs MocaeI0BaTeIbHOCTh ATANOB U MapaJUICIbHOCTh PEIICHHS 3a1a4.

b) CornacoBanue 1eneii, pecypcoB, TEXHOJIOTUM, PELICHHIA.

B) Koopaunanus npoueccoB pa3pabOTKH peIICHUH.

') B3auMOOTHOIIEHHSI TUL], TPUHUMAIOIINX PELICHHE.

) Jeuentpanusanus cgepbl IPUHATUS PELICHUS.

34. BcTaBbTe HEJIOCTAOIINE CIIOBA B ONPEICIICHUE:

Ilens — (B) cocrostnue (A), k koTopoMy oHa (I') myreMm gocTixeHus omnpeneneHHbIX (B)
CBOEH JEATEIBHOCTH.

Bapuanmut cnos:

A) opranuzanus

b) 6ynymiee

B) pesynbrar

I') ctpemutcs

J1) pykoBoauTEND

36. OCHOBY II€JIEBOTO YITPABJICHUS COCTABIISCT:

A) busnec-1muan

b) HaGop ctpaternyecknx, TAKTUYECKUX U ONEPATHBHBIX IIeTEi
B) Yerkuii pernmamMeHT ACHCTBUN KaXKI0TO PYKOBOIUTEIIS

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

36. HuImaTHBHO-TICIIEBOE YIIPABIICHUE

A) He rapantupyer JOCTHKEHHUS L€ B 33JaHHBIE CPOKHU

b) Benet k mocTuxeHuto 11e7M B 3apaHee HEU3BECTHBIE CPOKH
B) N'apanTupyet nocTHKEHUE LIENIHU B 33JaHHBIE CPOKU

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

37. IIporpaMMHO-1I€TIeBOE YIIPABICHHE

A) I'apanTupyeT TOCTHKEHUE TIENTH B 33JaHHBIC CPOKH
b) Beaer k AOCTHKEHUIO 1I€JIM B 3apaHee HEM3BECTHBIE CPOKHU
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B) He rapantupyer gocTHXEHHE LIEIH B 3a/laHHbIE CPOKH
I') Het BepHBIX OTBETOB
J1) Bce oTBeTHI BepHBI

38. Kakoi#t Buj meneBoro ymparieHusi HauOosiee 3(G(EKTUBEH Il OpPraHU3alud C
YHUCIEHHOCTBIO 3-5 4yenoBek?

A) HunMaTuBHO-1IETIEBOE

b) PernamenTtHOE

B) IIporpammHuo-1iesieBoe

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

39. Kakoit Bua ueneBoro ympamieHuss HauOojee 3Gh(EeKTHBEH [Isi OpraHU3aluu C
yucineHHocThi0 100 gemoBek?

A) IIporpammHo-1I€]IEBOC

b) PernamenTHoe

B) UnunmaruBHO-11€7I€BOE

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

40. Kakoit Buj 11e7eBoro ynpapieHus: Hanbosee s dekTuBeH 1t 5koHoMuku Poccun?
A) PernamenTHoe

b) IIporpammHo-1I€NEBOE

B) UnunuaTtuBHO-11€71€BOE

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

41. Ha kaxoit GyHKIIMU yIpaBIeHHs 0a3upyercs «YpaBieHue 1o pe3yabTaTam?»
A) Koopaunanus

b) Opranuzanus

B) IInanupoBanue

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

42. B kakux YycioBusAX HamOonee dS(O(EKTUBHBIM SBISETCS «YTIpaBICHUE TIO
pe3yabraTam»?

A) Torga, xorja BpeMsi MEXIYy NPUHSATUEM pEIIEHUN U Pe3yIbTaTOM MX BBITOJIHEHUS
MHUHHMAJIbHO (4achl, HECKOJIBKO THEH)

b) Korma nedarenpHOCTh oOpraHuzanuyd JgaeT paboOTy OCHOBHOM Macce KHUTeneil
OIpEEIEHHON TEPPUTOPUHI

B) Korna opranuzanust paboTaeT 1o KeCTKO PEerIaMeHTUPOBAHHON TEXHOJIOTUU

I') HET BEpHBIX OTBETOB

J1) Bce OTBETHI BEPHBI

43. B kakux ycloBHsX «YTpaBieHHE Ha 0a3e MOTpeOHOCTEH W MHTEPECOBY JaeT JTydIlne
pe3yabTaThl?

A) Korma opranm3anus paboTaeT 1o KeCTKO perIaMeHTUPOBAHHON TEXHOJIOTHH

b) Korma BpeMst MeXay NPUHATHEM pEIIEHUH M UX BBHIOJHEHHEM MHUHUMAJIBHO (4achl,
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HECKOJIbKO JTHEH)

B) Korma pgedarenpHOCTh OpraHu3anuyd JaeT pabOTy OCHOBHOM Macce JKUTeNen
OTpezieNIeHHOM TeppUTOPUHN

I') HEeT BEpHBIX OTBETOB

J1) Bce OTBETHI BEPHBI

44. «YupaieHue Ha 0a3e UCKYCCTBEHHOI'O MHTEIJIEKTa MPelyCMaTpUBAET

A) Hcnonb3oBaHue pyKOBOAHMTENEM HMH(OPMAIIMOHHBIX CHUCTEM IPH  PEIICHUHU
TEXHUYECKHUX M JOIMYECKHX Ollepanuit

B) Ionnyro mOArOTOBKY U PYKOBOAMTENEH BCEX PEIICHHH C MOMOIIBIO COBPEMEHHBIX
IPOTrpaMMHO-UH(OPMALIMOHHBIX CPEICTB

B) [IlomyueHwe HEMOCPENCTBEHHBIX YKa3aHUH OT KOMIIBIOTEPHBIX CHCTEM MpHU
BBINOJIHEHUH [TO{TYMHEHHBIMH TUIIOBBIX Olepanui

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

45. Kakyro poib B mpolecce pa3padOTKH YIPaBICHUYECKHX pELICHUI UIparoT NpPUHATHIC
JIOJITOCPOYHBIE LIETIH OpraHu3anuu?

A) Ucnonb3yroTes METOABI CTPATErHueCKOro MEHeKMEHTA.

b) Ilponeccsl XxapakTepu3yroTCsl LIETIEBBIM TUIIOM.

B) OGycnoBnuBaroT pa3paboTKy CTPaTErHYeCKUX peIIeHU.

I') IIpoueccsl pa3paboTku npeoOpa3yroTcsl B pa3BETBICHHBIN THUII.

J1) Iporeccel pa3paboTKu MpeoOpa3yroTcst B KOPPEKTUPYIOIMICS TUII.

46. Kakyro posib UTpaeT «IepeBo IeNeii» B pa3paboTKe ypaBIeHYECKUX PEeIIeHU?

A) Jlns muianupoBaHus paboT Bcex MoJipa3esieHui.

b) lns xoopauHanmu paboT moapa3iereHHiA.

B) Omnpenenser xpyr 3amad W pemIEHUH I TOApA3JIETICHUH U KOHKPETHBIX
VCIIOJIHUTEIIEH.

I') [lns opranusanuu npoiecca J0CTHKEHUs 001Iei 1emu.

1) ns nepexoaa OT OAHOM IeNU K APYTOil.

47. Yto HeoOX0IUMMO YUUTHIBATh MPU CPABHEHUH aJIbTEPHATUBHBIX BAPUAHTOB PEIICHUN?
A) IlocnencTBust IPUHUMAEMOTO PELLICHUS.

b) U3menenue 1ieH Ha pecypchl.

B) Bce cunbHble U cnabble MecTa albTepHATHB U IUIAHOB UX peaTu3aliiu.

I') Usmenenue nieneit opraau3aiuu.

1) MoTtuBaiuio uCroJHUTENEH.

48. BcTaBbTe HEJIOCTAIOIIINE CIIOBA B ONPEICTICHUE:

Crpaternueckue pemenns — (B) npasui, onpenesnstomux obiue (A) GyHKIHOHUPOBAHUS
u (B) pupm.

Bapuanmui cnos:

A) HanpaBiIeHU

b) pazBuTus

B) nabop

I') crpemnenue

1) uenb
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49. Kakyio poib wurpaer mnpodeccuoHalbHas TMOJArOTOBIEHHOCTh B pa3paboTke
YIPaBICHYECKUX PEILICHUI?

A) SIBnsieTcst KpUTEPUEM OLICHKH PYKOBOIUTEIICH.

b) SBnsgercs xpuTeprueM NpUHATHS HA padoTy.

B) IToBbImmiaeT kauecTBO peIieHUH.

I') [IpuBOAUT K MOBBIICHUIO TTPOU3BOAUTEILHOCTH TPYyAA.

/1) Bei3biBaeT yBaxkeHUE COTPYTHHKOB.

50. Kakue M3 NpeAsoKEHHbIX 3JIEMEHTOB OTHOCATCS K (QPYHKUIUSAM DPYKOBOJHUTENS IO
OpraHu3aly pa3pabOTKU YIPABICHUYECKOTO PEIICHHS?

1) ynpaBiieHue mpoueccoM BhIPaOOTKU pELIeHUH; 2) onpeeNeHre 3a/1aul, yJyacTue B ee
KOHKPETU3aIlll M BBHIOOpE KPUTEPHEB OLEHKU APPEKTHBHOCTH PEIICHHs; 3) OKOHYATEIbHBIN
BbIOOp M3 HMEIOIIMXCSl BapUaHTOB DPELICHUS M OTBETCTBEHHOCTh 3a HEro; 4) opraHu3anus
peanu3anuu pa3paboTaHHOTO PELIEHUS! UCTIOIHUTEISAMU. [ Bapuanmosl omeemos:

A. Bce OTBETHI

b. HeT BepHBIX OTBETOB

B.1,2,3
r..,3
a.1,2,4

51. Kakyioo ponp wurpaer coOJa0JeHHE NPUHIUIIOB JEJNernpoBaHUs IOJHOMOYMM B
nporueccax pa3pabOTKH YIpaBI€HYECKUX peIIeHni?

A) TloBbIIaeT OTBETCTBEHHOCTD 3 PEalIn3allUI0 PEIICHUs.

b) [ToBbIIaeT 0TBETCTBEHHOCTH 3a Pa3pabOTKy PEIICHHS.

B) CnocoGcTByeT 3¢ hekTHBHOCTH pa3pabOTKH pereHHs.

I') CnoxHoe pelieHre AeauT Ha 0oJiee MpOCThIE.

J1) ITo3Bo:sier, 4TOOBI MOTHOMOYUS OBLTH IOCTATOYHBIMHM Il UX OCYILECTBIICHHUS.

52. Kak npuHIMIIBI 1elerMpoBaHus OJTHOMOYHMM peann3yloTcs B mpoleccax pa3paboTKu
YIPaBICHYECKUX PEIIeHU?

A) OHU He MOTYT OBbITh peaTN30BaHbI.

b) CocraBnsitor 6a3zy pacnpeneneHuss mpaB, OO0S3aHHOCTEH M OTBETCTBEHHOCTH IIPH
peanu3ay peleHui.

B) Ilpunmun QyHKIMOHANBHOM Je(UHUIMK TO3BOJSET pa3pabaThiBaTh pELICHUE B
COOTBETCTBUU C 3aUKCUPOBAHHBIMHU (PYHKIIUSIMH.

[') IlpuHUMI YpOBHS TOJHOMOYMH TO3BOJISIET OMNPENCIUTh pPalMOHAJIBHBIA YPOBEHb
OTBETCTBEHHOCTH.

1) CxanspHblil IPUHIUI JeEeTHPOBAHUS CBSI3bIBACT MOJIHOMOYHS C BIACTHIO.

53. Kakue npoOGieMsl pa3pabOTKH YMpPaBIEHYECKHX PEIIEHU BO3HUKAIOT B CIIOXKHBIX —
VEpapXUUYECKUX CTPYKTypax yIpaBIeHUs?

A) 3aTpyaHseTcs ocIe10BaTENbHOCTD 3TAllOB U ApPAJUIEIBbHOCTD PEILICHUS 3a1a4.

b) CornacoBanue 1meneii, pecypcoB, TEXHOJIOTHN, PEIIICHUIA.

B) Koopaunanus nporeccoB pa3paboTKU peLIeHn.

') BzaumMoOoTHOIIEHHSI JTUL, TPUHUMAIOIINX PELICHHE.

1) Heuentpanuzanus cepbl NPUHATHS PEILICHHS.

54. Kakyio ponp B Tmpouecce pa3padOTKH YHOPaBICHUECKUX PELICHUH HrparoT
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MIOJIHOMOYMS?
A) JlaroT mpaBo NPUHSATHS PELLICHUS.
b) Co3znaroT ycnoBus perieHus: eAMHON JJIs BCEH OpraHU3aIiy 3aa4H.
B) DT0 ycnoBus ans peanuzanuu Juaepa.
I') D10 Bo3mMokHOCTH AuddepeHnnanuu 3apaboTHOM TIIATHI.
J1) D10 orpaHnuyeHue B cUCTEME NPUHATUS PELLIEHUI.

55. Kakyio ponb TmoOBeneHHWE PYKOBOAMTENEW WIpaeT B IMPOILECCe MPUHATUA
YIPaBJICHUYECKUX PEIICHU?

A) ABTOpUTApHBIN CTUIIH MOBBIIIAET 3(PPEKTUBHOCTD TPUHATHIX PEILICHHIA.

b) JlemokpaTtnueckuii cTuiib noBbInaeT 3¢ (HEeKTUBHOCTh NPUHATHIX PELICHUH.

B) KopniopatuBHBIii CTHITB TTIOBBIIIAET A3PHEKTUBHOCTD MPHHATHIX PEHICHUH.

I') OtkpeiTas MOTUBALMS NOBbIIIACT 3()(HEKTUBHOCTD MPUHATHIX PELICHUH.

1) ABTOpHUTapHBII CTHIIb CHIKAET dPPEKTUBHOCTD MPUHATHIX PEIICHUI.

56. Kakyro pojbp JHMYHOCTHBIE KauecTBa PYKOBOJHUTENS WIPAIOT B IPOIECCE MPUHITHS
YIPABJICHUYECKUX pEeLICHUIN?

A) JIN4HOCTHBIE KaYeCTBA UTPAIOT OOJBIIYIO POJIb B MAJIBIX TPYIINAX.

b) JIuuHOCTHBIE KauecTBa UTPAIOT POJIb TOJIBKO B MAJIBIX OpraHU3aIUsIX.

B) Urpatot poib He kauecTBa, a COOCTBEHHOCTb.

I') He urparoT HUKaKO# poJIH.

1) KauectBa s¢ddexTuBHOrO0 nuaepa co3garoT MOTeHUMANT 3(P(HEKTUBHOCTH NPUHATHIX
pELIEHU.

57. BcraBbTe HEZOCTAIOUINE CIIOBA B OMPEICTICHHE:

Koutponns — (b) menemxmenta mo (A) pacxonma (B) u obecneuenuro (I') muraHoB,
porpamMM, 3aJaHui 1Mo peanu3aliy yIpaBIeHIeCKHUX PEeIIeHUH.

Bapuanmui cnos:

A) yuer

b) dbynkums

B) pecypchr

I') BeImOTHEHME

J1) pemenue

58. BcTaBbTe HEgocTaromume cioBa B ONpeAesieHue:

KoHTpomb BBIMOTHEHHS YIPaBICHYECKOrO pemeHust — (A) U OlpeaesieHue COOTBETCTBUSA
(B) cocrostnus (b) ynpaBineHust NpUHATHIM YIPaBIEHYECKHM PELIEHUSM, a TaK K€ MPaBOBbIM,
(UHAHCOBBIM, TEXHUYECKUM U MOpaibHbIM (I).

Bapuanmui cnos:

A) npoBepka

b) o0bekTa

B) dakTuueckoro

') HopMBI

J1) meTobl

59. Kakue opraHmzanMoHHbIE M3MEHEHUS HEOOXOOMMO OCYIIECTBUTH MPU pealn3alui

MapKETUHTOBOM KOHIIEMIINN Pa3pabO0TKH YIPaBIECHYSCKUX PEIICHUA?
A) OpreHTHUpOBaTh OpraHU3aLMI0 Ha UCCIIEI0BAHUE PHIHKA.
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b) IToBbicuTh IpOecCOHANIbHBIN YPOBEHb PAOOTHUKOB.

B) OcymecTtButh OpraHM3allMOHHBIA M TICUXOJOTHYECKUNM TEpPEeXo]l Ha pean3aluio

KOHIIETIIIUM MapKETHUHTA.
') OcymecTBiATh GYyHKINN MAaPKETHHTA.
1) Co3natpk noapasiesnieHusi MapKeTHHTa.

60. Kakue npobnembl i pa3pabOTKU YIPABIEHYECKUX PEIICHUN CO3/1aeT YCIOKHEHHE

CBsA3EH MeX Ay NoJIpa3Ae/IeHUsIMU OpraHu3alun’?
A) Pa3mbIBaeTcs OTBETCTBEHHOCTb UCIIOJHEHUS.
b) Bce orBeThl BepHBI
B) Ycnoxusercs pazpaboTka miaHa.
I') Ycnoxusiercs cuctema KOHTPOJISL pELICHUH.
J1) Het BepHoOTO OTBETa

61. Kakyro ponb urpaert Auamna3oH yrnpaBieHHs B IMpolleccax pa3pabOTKH YIPaBIeHYECKHX

petieHuii?
A) He urpaer pomu.

b) UYem Bbllle Auana3oH ymnpaBiaeHHUs, TeM OOJbIIE JOJKEH YUYMTHIBATHCS XapakKTep

JESTENIbHOCTH U MPO(hecCHOHATN3M UCIIOHUTENEH.
B) ®opmupyeT TpyIHO KOHTPOIUPYEMYIO 00JIaCTh PEIICHHIA.
I') Oka3piBaeT BiMsIHUE HA TUTAHUPOBAHKUE U KOHTPOJIb.
) YBenuuuBaeTcsi KOJIMYECTBO UCIIOJTHUTEIICH.

62. Kakyto posib UTpaeT MOHUTOPHHT B pa3padOTKe YIPaBICHUYECKUX PEIICHUN?

A) TTo3BoJIsI€T OLICHUTH PEIIEHUE ¢ TO3ULUN TOCTHKEHHUS LeIH.
b) Ilo3BosisieT anekBaTHO pearupoBaTh Ha U3MEHEHUE CUTYAllUH.

B) OGecneunBaet unpopmanueit 11t IPUHATUS PEIIeHUI B YCIOBUAX HEONPEAEICHHOCTH.

I') O6ecnieunBaeT 1OCTOBEPHOCTh JaHHbIX.
M) [IpakTudecku He UCTIONB3YyEeTCS.

63. Kakyio ponb wurpaer JenerupoBaHue TOJHOMOYMM B TIpoleccax pa3paboTKU

YIpaBJICHYECKUX PELIeHU?
A) CopeiictByeT 3 PeKTUBHOCTH pa3pabOTKU PELICHUS.
B) lenut cnoxxuyto 3agady Ha OoJiee mpocThIe.
B) [ToBbImIaeT OTBETCTBEHHOCTH 32 PEATU3AINIO PEIIICHHS.
') IloBbIIaeT OTBETCTBEHHOCTD 32 Pa3pabOTKy peLIeHHUS.
1) CriocoOctByeT 3 (HEKTUBHOCTH peaTM3aIlii PEIICHHMS.

64. Kakyro ponps B mpolecce pa3paOOTKH YIPABICHYECKUX PEIICHU HrpaeT MpaBOBOE

o0ecrieyeHne yrpasieHHs OpraHu3anuei?

A) YcraHaBnuBaeT OTBETCTBEHHOCTD 3a MOCIIEACTBHS pEeaTM30BaHHbBIX PEIICHUH.

b) JlaeT npaBo pa3pabaTeiBaTh U MIPUHUMATh PEILICHHS.

B) YcranaBnuBaet npapa, 0043aHHOCTH M OTBETCTBEHHOCTH 3@ PELLICHUS.
I') YcranaBnuBaeT nopsaoK pacipeaesieHusl OTBETCTBEHHOCTH.

J1) OGecnieurBaeT 3aKOHHOCTh MPUHATOTO MpoLiecca pa3padOTKU PeIIeHUH.

Pasznea 4. IpekTUBHOCTDH yIIPaBIeHYECKHUX pPelIeHU i
Copaeprkanue 3ajaHUui TPYNIIOBOTO MPOEKTA:
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3aganue 1. OcymecTBuTh MOJCIMPOBAHWE CUTyalldH, B  YCJIOBUAX KOTOPOM
MPE/ICTABICHHOE YIPABICHUECKOE PEIICHUE MOXKET OIIEHUBATHCS KAK KAUYECTBEHHOE:

PykoBoacTBO KOMmaHuM «XpYyCT» MPUHSAJIO pEIIeHHEe O BBIMYCKE IE€YeHbs Ui
MOJIb30BaTENICH KOMITBIOTEPOB, KOTOPOE HE KPOIIUTCS M HE 3a0MBAET KPOIIKAaMH KJIaBHATYDY.

3aganue 2. OcCylmecTBUTh MOJCIMPOBAHHUE CHUTyallUM, B YCIOBHUSAX KOTOPOU
MPE/ICTABICHHOE YIPABICHUECKOE PEIICHUE MOXKET OIIEHUBATHCS KAK KAUYECTBEHHOE:

PykoBozactBo dupmbr «Apple» mpunsiio pemienne 00 M3MEHSHUH KOH(GHUTypaluu dKpaHa
MOHHTOPA U CO3JIaHUU HOBOT'O MTPOTPaMMHOTO O0ECTICUeHUSI.

3aganue 3. OcylmecTBUTh MOJICIMPOBAHUME CHUTyalldd, B  YCIOBHUSX KOTOpPOH
MIPE/ICTABJICHHOE YIPABICHUECKOE PEIICHUE MOXKET OIIEHUBATHCS KAK KAUYECTBEHHOE:

PykoBOJCTBO aBTOMOOUIILHOM KOMIIAHUU MPUHSIIO PELICHHE O BBIMYCKE aBTOMOOMIISA IS
CJIETIBIX BOAUTEIICH.

3amanne 4. OcCylecTBUTh MOJCIMPOBAHUE CUTyalldd, B YCIOBUAX KOTOPOU
MIPE/ICTABJICHHOE YIPABICHUECKOE PEIICHUE MOXKET OIIEHUBATHCS KaK KAYECTBEHHOE:

PykoBOJACTBO  KOMIIAaHMM COTOBOWM  CBSI3M MPHUHSJIO pEIIeHHEe O IPOBEIACHHUH
MapKETUHTOBOTO MCCIICIOBAHUS PHIHKA B TOPOJIE A C LIEIBIO OMPEeICHUS BO3MOXKHOT0 00beMa
MPOJIAK U ONITUMAIBHOTO YPOBHS Tapu(OB.

Pazgen S. Meroabl, npumMeHsieMble Ha CTaIMM MOATOTOBKH YIPAaBJIEHYECKHUX
pelieHui

Bun 3aganus: BeINONHEHUE ayAUTOPHONU KOHTPOJIBHON pabOThI

[Tpumepsl conepkanus 3alaHuil KOHTPOJIBHOM pabOTHI:

1.1 Knaccuduxariis MeTo10B pa3pabOTKH YIPaBICHYECKUX PEIICHUN

1.2 MeToibl AMAarHOCTUKH MPOOIIeM

1.3 MeTonb! nienenoaaraHus U BbISIBICHUS aJIbTEPHATHB

Pa3nes 6. MeToabl IVIaHMPOBaHNUS ¥ NPOTHO3MPOBAHUSA

Bun 3aganus: KOJUIOKBUYM

IIpumepsl coaepkaHus BOIIPOCOB KOJUIOKBUYMA:

1.  IlporHo3upoBaHue: MOHATHIHAS 0a3a, TUMOJIOTHUH MPOTHO30B;
2 dakTorpadpuueckue METo bl IPOTHO3UPOBAHHUS;

3. DKcnepTHBIE METOJIBI TPOTHO3UPOBAHHS,

4 MecTo npor1o3upoBanys B IPUHATUU PELICHUN.

Pa3nes 7. MeToasbl, npuMeHsieMble Ha CTAJAUH BbIOOPA aJIbTePHATHB
Bun 3apanus: nMCbMEHHOE TECTUPOBAHUE

1. BcraBbTe HeoCTaIOUIME CIIOBA B ONPEACICHHIE

Meron — asto cucrema (b) m mpouenyp (B) pasmuunbix (A) ympaBiieHHS C IENBIO
BbIpaboTku (I') yrpaBieHUECKUX pelIeHH.

Bapuanmui cnos:

A) 3amaua

b) npaBuino

B) Boinonnenue

') pauroHabHBIX

J1) pemieHue

2. Kakumu QaxkTopaMu ompenensercss o0JacTb NPUMEHEHHS METOAOB pa3paboTKH
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peueHui?
A) XapaKkTepoM perraeMbix mpoOiIeM.
b) YcnoBusimu, B KOTOPBIX IPUHUMAETCS PEILLICHUE.
B) Coueranuem o6onx (hakTopoB.
I') Her BepHBIX OTBETOB
1) Bce oTrBeThI BepHBI

3. BcraBbTe HelOCTalOIIME CI0BA B ONPE/EIICHNUE:!

AHanuTHYeCcKUe MEeTONbl - OcHOBaHHble Ha pabore (B) wnmm cnenumanucra ¢ HAbOpOM
ananutudeckux (A). Onu onpenensitor cootHomenue mexay (I') Bemonuenus (B) u ee () B
BuJE Gopmy, rpauKOB, TOTUYECKUX COOTHOIICHUH.

Bapuanmui cnos:

A) 3aBUCUMOCTh

b) pykoBoaurenn

B) 3amaua

I') ycnoBust

M) pe3ynbTaTt

4. AHanuTHyYecKue METO/Ibl Pa3pabOoTKH pelIeHuil XapaKTepU3yrTCs TeM, YTO:

A) PykoBoauTenu yCTaHaBIMBAIOT M HCIHOJB3YIOT peajbHbIe 3aBUCUMOCTH MEXIY
YCIIOBHUSIMU BBIITOJIHEHUS 3a/1a4d U €€ pe3yJibTaTaMU

b) PykoBoauTenu MCHOib3yIOT MPOBEPEHHBbIE HA NMPAKTUKE BapHAHTHI pelle

HUH U pe3yJIbTaThl X BBITOJIHEHUS

B) PykoBoautenu, ucrosnb3ys MaTeMaTHUYE€CKHE KPUTEPHUH ONTUMAIBHOCTH OIPENEISIOT
HAWIy4IIU{ BapUAHT PELIEHUS.

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

5.  BcraBbTe HenocTaronye cioBa B ONpeeeHue:

Craructuueckre Meronpl - ocHoBaHHble Ha (Bb) mHpopmanuu o (B) ynaunom (A) psaa
opranu3anuii B kakoii-nu6o cepe nestensuocts st (IN) wnn peanuzamuu YP (E) komnanusmu.

Bapuanmui cnos:

A) ombIT

b) ucnonp3oBanue

B) nponutom

I') pazpabotka

) pe3ynbTar

E) npyrue

6. MatpuuHblit MeTOJT pa3pabOTKH pelIeHH OCHOBAH:

A) Ha nocTurayToM KOMIpoOMHCCE KPUTEPHUEB PEIICHUS TPOOIEMbI

b) Ha ucnonb3oBanuu MHGOpMAIMM O MPOLLIBIX pe3yiabTaTax B KOHKPETHBIX cepax
JeSITEIIbBHOCTH

B) Ha mpensaputesnbHOM COCTaBI€HHMM Habopa BOIMPOCOB, HAINPABICHHBIX HA pEIICHUE
pOOJIEMBI.

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI
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7. Kakue 13 nepeurciaeHHbIX METO/I0B pa3padOTKU YIPaBICHUYECKUX PEIICHUN OTHOCSTCS
K IPYIIE 3KCIIEPTHBIX METOA0B?

A) Meton Teopun Urp

b) Meron pa3paboTku cuieHapus

B) Meton densbhu

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

8. DkcnepTHbI MeTOJ| pa3pabdOoTKU perieHuil 3QpGEKTUBHO pean3yeTcs NpHU YCIOBHH,
Korza:

A) Pemenus paccuuTaHbl Ha LIMPOKHUM KpyT noTpeduTenei

b) Curyaunuu uMeroT CXOAHbIN WM MOBTOPSIOLIUIICS XapaKTep

B) B pemenun npuHMMArOT ydacTHE HECKOJIBKO CIEHUAIUCTOB PA3HOTO Hpodumis U
YPOBHS YIIPaBIICHUS

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

9. MeroJ cuieHapueB TPEACTaBISIET COO0H

A) TI'papuueckoe wu3zo0pakeHHE CBs3ell OCHOBHBIX U IOCIEAYIOIIMX BAapPHAHTOB
pa3pabOTKU pEeIICHHS

b) HaGop nporHo3oB mo peuieHuto MpoOJeMbl, UX BO3MOXKHBIM IOJIOKUTEIbHBIM U
OTPULATENbHBIM MOCIEICTBUAM

B) Habop aHanuTH4ecKHX 3aBHCHMOCTEH MEXIy YCIOBHSMU pELICHHUs MpoOIeMbl U
BO3MOXKHBIMH pe3yJbTaTaMu

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

10. K »BpUCTHYECKUM METOIaM pa3padOTKU PEIICHUH OTHOCUTCS
A) Meton nepeBa pelieHuit

b) Metox paH:XMpOBKHU pelieHui

B) MeTtoa M0o3roBoii aTaku

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

11. K akTUBUpPYIOIIMM METO/1aM pa3pabOTKU pelIeHH OTHOCUTCS
A) Meton cueHapuen

b) Merox xoHpepeHITNN Haei

B) Matpuunsliii MeTo

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

12. Tlouemy B pa3iaMyYHBIX MOJENSAX MEHEIKMEHTa (POPMUPYIOTCS pa3HbIE CHCTEMBI
OLEHKH pelIeHuin?

A) Cuctembl OIIEHKH OJHU U T€ €.

b) Onenka 3akiiaibIBaeTCs B TEXHOJIOTHIO MEHEKMEHTA.

B) Mozenu xapakTepu3yroTcsi Cioco0oM pa3pabOoTKU PEeLIeHUH, €CIM CIIoCOObI pa3HbIE, TO
U KPUTEPUU OLICHKH pa3HbIE.

I') CraBsrcs pa3Hble nenu.
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) Lenu mocTuraroTcst pa3HbIMU CIIOCOOAMHU.

13. Kakue Meroapl TeHEpUPOBAaHWS BApUAHTOB pEUICHHHM Haubosiee HCIOJIb3yeMbl B
0001 opraHu3auu?

A) Hcnionp30oBaHue TpyIIlL.

b) «Mo3roBoii mrypm».

B) AnMuHHCTpaTHBHBIC.

I') DxoHomuueckue.

J1) MapkeTuHTOBBIC

14. KoMMyHHKAIIMK B OPraHU3aIH PacCCMaTPUBAOTCS:

A - xak mporecc;

B - kak sBieHue;

C - kak GpopMBbI OTHOIICHHS MEXIY JIFOIbMH,

D - Kkak mpouecc ¥ Kak sBJICHHE,

E - xak B3auMoJIeHCTBHE MEKTY CYOBEKTOM B OOBEKTOM YIIPABJICHHUS.

15. Ilpomnecc obmeHus, nepeaadn HHGOPMAIH OT YETIOBEKA K YETIOBEKY, SIBIISICTCS:
A - KOMMyHHKaIuei;

B - MortuBamuei;

C - KOHTaKkTOM;

D - cBsa3bIO;

E- orHOmEHUAMH.

16. Ucrounuk, kaHaji, COOOIIEHHE, MOJTydaTelb - 3TO YETHIPE OCHOBHBIX KOMIIOHEHTA
MOJIEIIH:

A - MOTHUBaIUH;

B - koMmmyHukauu;

C - opranuzanuuy;

D - Bmacry;

E - ngesrempHOCTH.

17. TlepeBon, mpeoOpa3zoBaHUE CMBICIIA UIECH, COOOIIEHUS B CHMBOJIHI - 3TO:
A - TpaHCnAnuS,

B - TtpakToBKa;

C - wuHTepmperanus;

D - xonupoBanue;

E - nmexkomupoBaHue.

18. Peakmus momydaress Ha COOOIICHHE NCTOYHUKA HA3BIBACTCSI:
A - 00paTHOI1 CBSI3bIO;

B - otBeroMm;

C - curaamow;

D - 3Hakowm;

E - Her BepHOro oTBeTA.

19. CpenctBo, ¢ TOMOIIBID KOTOPOTO COOOIIEHHWE TIepenaeTcs OT HWCTOYHHKA K
HonyaneJno, Ha3bIBACTCA:
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A - KomoMm;

B - kanamowm;
C - s3Hakowm;

D - cumBoIOM;
E - curnamom.

20. CuMBOJIBI KOMMYHUKAIUH JEJIATCS Ha:

A - BepOasbHBIC U HEBEpOAIbHEIC;

B - 3akoaupoBaHHBIE U HE3AKOAUPOBAHHBIE;
C - nmnpsiMble U KOCBEHHBIE;

D - conepxarenbHble U GOpMabHbIE;

E - npsMble U KOCBEHHBIE.

21. Tlomexu W MCKaXCHHUS B MPOIECCE KOMMYHUKAIIUH, MPEMSATCTBYIONINE JTOCTIKECHUIO
3aJJaHHOTO PE3yJIbTaTa, Ha3bIBAIOTCA:

A - nectpykuuei;

B - mmcconancowm;

C- mymowm;

D - naucrapmonuetii;

E - mHapymeHueM KOMMYyHHKAIIHH.

22. CTyneHssMU KOMMYHHKAIIAHN SIBIISTFOTCS:

A - nonHas nojaaepikka, pa3iudue, Moyisipu3anus, CTOJIKHOBEHHE, aHTarOHU3M;
B - pazmuume, monsipu3sanmsi, CTOIKHOBEHHE, KOH(IUKT;

C - mnosHas moanepkka, paziuyue, KOHIUKT;

D - monspusanusi, CTOTKHOBEHHE, aHTarOHU3M, KOH(IIUKT;

E - aHTaronusm, KOHQJIUKT.

23. BeicTynaronuii nepegaet nociaaHue ayAuTOpUN. ITa KOMMYHUKALIUS SIBIISIETCS:
A - MEXJIHYHOCTHOI;

B - oOmecTBeHHOI;

C - BHYTpEeHHe-OIEepaTUBHO;

D - komMmyHuKaiuel B Masloif rpymie;

E - BHemmHeil.

24. YcrnoBUsIMA BO3HUKHOBEHUS KOH(DIIMKTA SBISETCS HATMYKE:
A - OIIOHEHTOB W MHIIU/ICHTA;

B - omnmoHeHTOB 1 00bEKTAa KOH(DIUKTA,

C - KOH(DIMKTHOHN CHTyalluy U UHIHJCHTA;

D - koHQIUKTHON cUTyalluu U 00BEKTa KOH(IIMKTA;

E - oObekra koH(DIUKTA.

25. OTIMYATETBHBIM MTPH3HAKOM KOH(ITUKTA SBIISETCS:

A - peanbHas 60pr0a MKy ACHCTBYIONUMHU JIFOIBMU WM TPYIIaMH,

B - HEBO3MOXHOCTH peanu3aiuu 1eeil Kako-1T00 U3 B3aUMOJICHCTBYIOIINX CTOPOH;

C - [nesaTenpHOCTH JIIOJCH, IPEeCceAYIONINX pa3IHuHbIe ETIH;

D - crpemiieHne K BIacTH;

E - COINWJIBHO-TICUXOJIOTHUYCCKAA HANPSAXKCHHOCTb, IMMOpOXAAroIasd HW3MCHCHUA B
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JACATCIIbHOCTH OpraHU3allnu.

26. Kak u3MepsroT yrpaBaeHYSCKHUE PEIICHMS ?

A) He uzmepsitor.

b) OnieHnBarOT S5KOHOMUYECKUH yIIepO OT HEpeaTH30BaHHOTO PEIICHUSI.

B) OrnieHuBaoT 5KOHOMUYECKUM PE3yIbTaTOM PEaTu30BAHHOTO PEIICHUSI.

I') C momMomIp0 KOJTMYECTBEHHO-KAauECTBEHHBIX TOKa3aTeNIeH pe3yIbTATUBHOCTH PEIICHUSI.
J1) C momoIpo mKambl.

27. Kakue KpuTepun U3MEpeHus peleHuii Hanboee 4acTo MCIOJIb3YIOTCS Ha PAaKTUKE?
A) Pe3ynbraThl pabOThl OpraHU3aluy B LIEIOM.

b) Makcumu3anust npuObLIH.

B) Munumu3zanus 3aTpar.

I') KauecTBO npou3BeieHHOTO IPOAYKTA.

J1) Bpems ucnostHeH#s (TOYHO BOBpEMS).

28. Kakas B3aMMOCBS3b MEXIYy KPUTEPUSMU PE3YIbTaTUBHOCTH H A(PPEKTUBHOCTH
petieHuii?

A) Ilo cymecTBy, 3TO OJIMH MOKA3aTeNb.

b) D¢ddexkTnBHOCT — 3KOHOMHUYECKHIA MOKA3aTellb, PE3yIbTaTUBHOCTh OLIEHUBACTCS C
MOMOIIBIO ¥ COIUANBHBIX, U 9dKOHOMUYECKHX MTOKa3aTeNeH.

B) PesynpTaTMBHOCT, — mMOKa3aTenb JOCTIKEHUS 1eH, d(PPEKTUBHOCT — MPUOBLIH.
[') Pe3ynbTaTMBHOCTH CBSi3aHA C MPOU3BOAMUTENIBHOCTBIO Tpyda, 3(PQPEeKTUBHOCTH — ¢
HKOHOMHUYECKUMU JOCTHXKEHUSIMHU MTPOU3BOIUTENIBHOTO TPY/Ia.

J1) CoBepIlIeHHO HE CBS3aHBbI.

29. Kakue crocoObl n3MepeHus: YIpaBJIeHUECKUX pelIeHni Hanboliee pacrpoCTpaHeHbl B
pOCcUiiCKON TPAKTHKE yIpaBieHUs?

A) lucrunnHa.

b) DxoHoMMUecKHe pe3yabTaThl.

B) KauecTBo BbINOIHEHUS.

I') Peanu3anus pemeHust TOYHO BOBPEMSI.

J1) HawansHuk — Bceraa mpas.

30. BcraBbTe HEJOCTAIONINE CIIOBA B ONIPEICIICHHE:

Ananus - pa3noxxeHue 1enoro Ha (A) u nocieayrouiee ycraHosiaeHue (B) Mexay HUMH C
uenbto nosblieHust (b) mporHosupoBaHus, onTUMH3aNMK, OOOCHOBAHMS, IJIAHUPOBAHUS U
ornepatuBHoro (/) peanu3zamueil ynpasieHuecKoro pemenus mno pazsutuio (I).

Bapuanmui cnos:

A) sneMeHT

b) xauectBo

B) B3aumMocBs3b

I') oOBexT

J1) ynpaBnenue
31. BcraBbTe HeOCTAIONIME CIIOBA B ONpEICICHHE:

dopmann3zoBaHHas CTOpPOHA Mpolecca MOATOTOBKM M BbiOopa pemeHus - 310 (b),
obOycnoBnenHas (A) mporuecca BeipaboTku (B).
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Bapuanmui cnos:
A) MaTremartuzanus
b) HopmaTtuBHas
B) pewienue

I') pykoBoiuTETH
J) noqumHeHHbII

32. Pemienusi, TIIATEILHO OLIEHEHHBIE MEHEHKEPOM, PACCMOTPEHBI BCE aJbTEPHATUBHBIC
BapHaHTHI — ITO:

A) PuckoBaHHbIE peLLICHUS.

b) UmnynbcuBHBIE pelIeHUsI.

B) OctoposxHbie pereHus.

I') [IpodeccuonanbHOE peIICHUE.

J1) Her BepHbIX OTBETOB

33. Kakyroo ponp urpaet BHYTpEHHsS cpena B pa3paboOTKe YIPaBICHUECKUX PEIICHHN
KOMMEPUYECKHUX OpraHu3aui?

A) He urpaer ponu, Bce ynpaBisieMo.

b) Ee u3meHeHus: MOT'yT MOBJIMATH Ha Pe3y/IbTaThl pealu3aluy NIPUHATHIX PELICHUN.

B) B cootBercTBUM C TITyOMHON W3MEHEHH OHH MOTYT OBITh OTPaKE€HBI B KOHKPETHBIX
PELIECHUSAX U ITPOLECCE UX IPUHATHUSA.

I') Bce 3aBucHT OT xapakTepa U INTyOMHBI U3MEHEHUI.

1) Kaxnoe wu3MeHeHue cpeibl JOKHO (PUKCHPOBATBCS M BHOCUTHCS B IPOLIECC
pa3pabOTKU U TPUHATHUS YIIPABIEHYECKUX PEIICHUH.

34. Kakyro poiib HTpaeT MUCCHUSI OPTAaHU3AIMH B pa3pabOTKe YIIPABICHYSCKUX PEIICHUN?
A) Cozniaet cucteMy orpaHMYCHHH.

b) I1o3BossieT KOHTPOJIMPOBATH HAIIPABIIEHUE PA3BUTHSL.

B) Omnpenenser xapakTep B3aUMOACHCTBUS C BHEIIHEH Cpeioi.

I') ITo3BosisieT pa3pabaTbiBaTh PELICHUS B paMKaX HalpaBJIe€HUH 1€ATEIbHOCTH.

J1) YacTo npuBOIUT K MPOTUBOPEUUBBIM PELICHUSM.

35. Kak onpenenuts qeUIUT ChIPbS U MaTepUaioB?

A) OnpenenuTs 3amacel CbIpbs U MaTEpUAJIOB Ha CKJIaJlax.

b) Ompenenste Hanmuuue ChIPbS 5 MaTEepHaOB Ha CKJIaJax U B HE3aBEPIIEHHOM
IIPOU3BO/JICTBE.

B) Omnpenensatp Hanmuuue ChIpbs M MaTepHaAOB Ha CKJIaJaXx M B HE3aBEPIICHHOM
IPOM3BOJICTBE U BO3MOYKHOCTH €TI0 MPUOOPETEHHUS.

I') Ompenenuts TMOTPEOHOCTH B CHIPhE W MaTepHAIax HA OCHOBE IMPOU3BOJICTBEHHON
IIPOrpaMMBbI U JEHCTBYIOINX HOPM pacxoaa.

1) Onpenensite MOTPEOHOCTH B CHIPbE U MaTepUaiax Jyisl KaKJ0ro BapraHTa PEIIeHUsI.

36. BcTaBpTe HEIOCTAOIINE CIIOBA B ONPEJICIICHUE:
Heomnpenenennocts — (B) nnu He Tounocts (B) 00 (A) peanuzaiuu (I).
Bapuanmui cnos:

A) ycnosus

b) neronroTa

B) undopmarus
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I') pemenne
1) uenb

37. PazpaboTka ymIpaBICHYECKOTO PCIICHUS B  YCIOBUSX  HEONPEICICHHOCTH
XapaKTepU3yeTCs:

A) BO3MOXXHOCTBIO TTOTyYeHHS HEKEIaTeIbHbBIX PE3YJIbTaTOB

b) BO3MOXKHOCTBIO MTOTyYSHHS OTPUIIATEIBHBIX PE3yJIbTaTOB

B) O06s13aTenbHOCTBIO NIOyYEHUS OTPULIATEIbHBIX PE3YJIbTATOB

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

38. Kakast u3 npuunH HamboJiee 4acTo MPUBOIUT K BOSHUKHOBEHHIO HEONPEAEICHHOCTH
npu pa3paboTke pereHus?

A) OTcyTCTBHE MTOTHOW M TOCTOBEPHON MHPOPMALIUT

b) 3MeHeHue peIHOYHOU KYJIbTYpPbI

B) YpoBeHb kBanudpuKanuy pyKOBOAUTEIS

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

39. Kakue mapaMeTpbl OTHOCSITCS K IOJTHOCTBIO YIIPABISIEMbIM?
A) IIpousBoauTENbHOCTD TPYIa

b) Mexnm4HOCTHBIE OTHOIIEHUS B KOJJIEKTHBE

B) KoHnbroHKTYpa 11eH Ha IPOU3BOIUMBIE TOBAPHI

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

40. Kakoii ¢akTop BIUSET Ha pelleHue, IPUMEHSIEMOE B YCIOBUSX OIPENeIeHHOCTH?
A) I'0TOBHOCTB pyKOBOJUTENS UATH HA PUCK

b) BennunHa BeIpy4KH

B) Bo3MoKHOCTE U3MEPUTH PUCK

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

41. Kakyio poib B pa3paOOTKe YIpPaBICHUECKUX PpEIHIeHUI urpaer HH(pOpMarmoHHOE
BO3JEHCTBUE?

A) U3mensieT nporecc pazpaboTKH.

b) Ha si3pike MeHEKMEHTa 3TO — MPHUHATOE PELICHHE.

B) HyHO OlLIEeHUTD CTENeHb BIUSHUS Ha MPOIecC pa3paboTKH pereHHH.

I') MoseT cTuMynupoBaTh pa3paboTKy, aneuIMpoBaTh K UHTEPECY WM B KOPHE U3MEHUTD
OTHOILIEHHE Pa3pabOTUYHKOB.

) JononuurenbHON HHGOPMAIUH.

42. Kax popmupyetcst 6a3oBast ”HOpMAIHS YIIPABICHYSCKAX PEIICHHUI?

A) ®opmupyercs criequanbHbBIMU TOAPA3ACICHUSIMHU.

b) ®opmupyercst pyKoBOIUTENIEM.

B) D10 3agaun nHpOpPMAITMOHHOTO MEHEKMEHTA.

') ®opMupyeTcs NOCTENEHHO, HAKAIUIMBAeTCs B 0a3ax IaHHBIX.

J) U3 uCTOYHMKOB MakpoCpeIbl, MajblX TPyNH M HHIUBUAYAJIbHBIX OCOOCHHOCTEH,
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00yCIIOBIMBAIOIINX CTPYKTYPY IMOIIHIA.

43. Kakue uUCTOYHUKM UHGOPMALMKM BIUSIOT HA JOCTOBEPHOCTh U  IOJIHOTY
UH(POPMALIMOHHOM 0a3bl YIIPABICHUECKUX PEILICHUA?

A) CrneninanpHbIC TOAPA3ACICHUS.

Bb) MapkeTrHroBbIe CI1yXKOBI.

B) OGmwuii otnen.

I') Okcnepr.

J) Hu oivH uCTOYHMK HE 3aCTpaxoBaH OT HEAOCTOBEPHOI HHPOPMAIIHH.

44. Kakyto pojib B Ipolecce pa3pabOTKH YIpaBJIEHUYECKUX PELICHUH HUIPaeT CI0KHOCTh
petaemoit 3agaun?

A) Pemenue cioxHbIX 3amad TpeOyeT Ooibledl NpopabOTaHHOCTH Ha KaXAOM U3
MOCJIEIOBATENBHBIX ATAIOB MPOLecca Pa3pabOTKU M MPUHATHUS PEIICHUIA.

b) OcymiecTBisieTcst Tak *ke, Kak U pelIeHue MPOoCThIX.

B) IIpocTeix perieHuii He ObIBaeT.

I') Cno>xHOCTb 3aBUCHUT OT IIPOeCCHOHATN3MA MEHEIKEPOB.

/1) Ci10)kHOCTB 3aBUCUT OT BEJIMUMHBI IEPUO/IA PELICHHUS.

45. Yto Takoe puck?

a) Bo3aM0oXHOCTh YOBITKOB MM HEAONOIYYEHUE TI0XO/I0B 110 CPABHEHUIO C MJIAHOM
6) O0s13aTeNbHOCTh YOBITKOB UJIM HEJOMOIYYEHHE JJOXO/I0B IO CPABHEHUIO C IIJIAHOM
B) Pe3koe u3MeHeHne cuTyaluu Ha pbIHKe

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

46. BcraBpTe HEZOCTAIOIIUE CIIOBA B OIPEJIEJICHUE:

Puck — (B) Bo3uukHoBenus (b) mnn (A) 10x010B o cpaBHEHUIO ¢ TporHo3upyeMbiM (I).
Bapuanmut cnos:

A) cHIKEHUe

b) yobITKH

B) BeposiTHOCTB

I') Bapuant

J1) pemienune

47. Tlpu pa3BUTHH PHIHOYHBIX OTHOILICHUH B SKOHOMUKE PHCK
a) YBenmuuBaeTcs

0) YMeHbImaercs

B) Perynmpyercst mpaBUTEIHCTBOM

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

48. PemeHne MpuHIMAaEeMOE B YCIOBHUSX PHCKa

a) HeB03MOXHO MpOrHO3UPOBATH €T0 Pe3yIbTaT;

6) OHO MOXET UMETh HECKOJIBKO NCXOJIOB C OTPEICIEHHON CTETICHBI0 BEPOSITHOCTH;
B) HeB03MOKHO oIpesienuTh BEPOSITHOCTD €r0 OCYIIECTBICHUSI.

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI
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49. Yto BbI3bIBAaCT HEOOXOIMMOCTh UHTYUIIUU MIPU OIICHKE prucka?
a) MHOromiaHoBoCTbh BUJIOB pUCKa

0) [ToBTOpsIEMOCTH XO3SHCTBEHHBIX OIEpaIui

B) Henocrarok nndopmaruu

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

50. PaccraBbTe TpEIOKEHHBIE SJIEMEHTHI B IOCIICIOBATEIBLHOCTH, OIPEICISIONICH
YIPaBJICHUYECKOE IMOBEICHUE MPU TPUHATHHU PEIICHUI B YCIOBHSIX pUCKa:

1)  OueHka «IHYHOW» MPUEMIIEMOCTH PUCKA; 2) MPU3HAHUE PUCKOBAHHOW CUTYAIMH; 3)
MPUCTIOCOOJICHUE K PUCKY; 4) OLIEHKA CTETIEHH PHUCKA.

Bapuanmer omeemos:
A.1,3,2,4

51. BcraBbTe HeAOCTAIOUINE CIIOBA B OMPEICTICHHE:

Buewnss cpena — 310 (A) peanbHO CYIIECTBYIOIIMX SBJIEHUM U MPOLIECCOB, NMPSAMO WIH
kocBeHHO Biusmonux Ha (b) xommanuu, Ha (B) Heonpenenennocteit u (I') mpu pa3paboTke u
peanu3zanuu YP.

Bapuanumei cnos:

A) Habop

b) nestenpHOCTH

B) ypoBenn

I') puck

M) pemienue

52. Kakyro poib WrpaeT BHEIIHss cpena B pa3paboTKe YIpaBICHUYECKUX pEHICHUH
KOMMEPUYECKHUX OpraHu3aui?

A) OkaszpiBaeT BJIMSHUE Ha TUIIOJNOTHIO MeHemkMeHTa. b) Oka3piBaeT BIMSHUE Ha
BbIpaOOTKY Bcex Liened U 3amay opranuzanuu. B) Oxa3piBaeT BIMSHUE Ha pellIeHHE KaJIpOBBIX
BOIIPOCOB.

I') Ponu He urpaer.

J1) Oka3pIBaeT BIMAHUE HA BEIPAOOTKY CTpATETHUECKUX LIeJIeH, CBSI3aHHbBIX C U3MEHEHUSIMHU
JESITENIbHOCTH.

53. Tlowemy s pa3paOOTKH YIPABICHUYSCKUX PEIICHHA HEO0OXOTUM MOHUTOPUHT
BHYTPEHHEHN M BHEIIHEH Cpe/ibl OpraHu3anuu’?

A) Ilo3BonisieT aieKBaTHO pearupoBaTh Ha U3MEHEHHE CUTYallUH.

b) Ilo3BomnsieT OIeHUTh pellieHre ¢ MO3UIUN ToCcTIKeHus nenu. B) Mcnonb3yercs TOIbKO
JUISL CTPATETUYECKUX PEIICHUM.

I') O6ecnieunBaeT JOCTOBEPHOCTH TAaHHBIX.

/1) CHukaeT Heolpe1eIeHHOCTh HHPOPMAIIHH.

54. BcTaBbTe HEOCTAIOIIUE CIIOBA B ONPEACIICHHE:
Anamn3 curyannu — (b) mapamerpoB (A) oObekra, cioxuBmmuxcs (B) ycnoBwit u
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KOHKYpeHTHBIX (/) ero pyHkunoHupoBaHus npu pazpaboTKe WK peaanu3aluu yIpaBIeHYECKOro
peleHusl.

Bapuanmui cnos:

A) ynpaBisieMblit

b) nzyuenue

B) BHemHwMit

I') ycroBust

) curyanuii

55. KakoBa posib pecypcoB B IPUHATHH JOJTOCPOYHBIX IJIAHOB PAa3BUTHS OpraHU3aLuu?

A) TonpKo KaJIpOBbI€ PeCypChl UTPAIOT BAXKHYIO POJIb B PA3BUTUU OpPraHU3alMH.

b) BaxHbl HE pecypchl, a ©X COOTHOILIEHUE U LIEHA.

B) IIpu pa3paboTke AOITOCPOUYHBIX IUIAHOB PECYPCHI MOTYT HE YUUTBIBATHCS.

I') PazButne opraHuzanuu MOXKET OBITh CBSA3aHO C peopraHusaluen, B KOTOPOH pecypcehl
UTPAOT BTOPOCTENIEHHYIO POJIb.

J1) Pecypcel obecrieunBaroT JOCTHKEHHE BCEX IIEIIEH.

56. BcraBbTe HEIOCTAIONIKME CIIOBA B OPE/ICIICHNUE:

[IpornosupoBanue — (A) nunamuku paszsutus (B) B Oymymem, (I') myTsx u cpokax
OCYIIIECTBJIEHUS 3TOT0 IIpolecca, OCHOBaHHOE Ha nuMmetoleiics (b).

Bapuanumei cnos:

A) npeioxxenue

b) undopmarus

B) curyanus

') anbTepHATHBHBIX

M) uens

57. Kakyto crpaTeruto JOKEH BbIOpaTh pyKOBOJIUTENb HEOOJBIION TOProBoi (GpupMsl MO
3aKyIlKaMm TOBapOB, UCXO U3 XapaKTEPUCTUK PBIHKA.

A) 3akynaTh A5 IpOoAaKu IPEUMYILIECTBEHHO TOBAphl C HEANACTUYHBIM CITPOCOM.

b) 3akynare a5 npojaku NpeuMyIIeCTBEHHO TOBAPhI € 3IaCTUYHBIM CIIPOCOM.

B) 3akynarte 1yig npofa)ku B paBHOM IPOLIEHTHOM OTHOUIEHMM TOBAphl C 3JACTUYHBIM
1 HEDJIACTUYHBIM CIIPOCOM.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

58. Urto o3nauaet crparerus «First mover»?

A) BbIxoJ1 Ha ppIHOK C HOBBIM TOBApOM.

b) Bbixoa Ha pbIHOK C U3BECTHBIM TOBAPOM, HO C HOBBIMU MTOTPEOUTETHCKUMHU CBOMCTBAMHU
B) Brixoa Ha HOBBIN PBIHOK C U3BECTHBIM TOBAPOM.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

59. Yro o3Hauaet crparerus «Last mover»?

A) Bpixos1 Ha HOBBIN PBIHOK C U3BECTHBIM TOBAPOM

b) Beixoz Ha cTapblil ppIHOK C HOBBIM TOBapOM

B) Beixon Ha cTapblif ppIHOK C M3BECTHBIM TOBAapOM, HO C HOBBIMU
NOTPeOUTENECKUMH CBOIICTBAMHU.
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I') Her BepHBIX OTBETOB
1) Bce otBeThI BepHBI

60. Kak moctnup ycToiuMBOi 00jacTu cObITAa TOBApPOB, UCXOAS M3 KPUBOW JKU3HEHHOTO
LUKJIA.

A) YBennueHueM Mpo0JIKUTENILHOCTH BCEX 3TAIIOB )KU3HEHHOT'O IIUKJIa ToBapa?

b) YBenuuenune npoonKUTEIbHOCTH 3TANIOB «POCT» U «HACHIILIEHUE)»?

B) IIpenoTBpaiienrem arana «cnaaa»?

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

61. Kakum myTem 1esnecoodpa3Ho MOIydUTh PECYPCHI ISl IIONOTHEHUs OCHOBHBIX (POH/IOB
Ui GUPMBI ¢ IPEUMYIIIECTBEHHO PYYHBIM MTPOU3BOACTBOM?

A) 3a cuet COOCTBEHHBIX CPEICTB

b) 3a cuer apeH bl WK JIN3KUHTA

B) 3a cuer npuBiieueHUss CTOPOHHUX UHBECTULINIA

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

62. Kakum mytem 1enecoo0pa3Ho NOITYIUTh PECYPCHI ISl paCIIMPEHUs OCHOBHBIX (DOHIOB
111 QUPMBI C IPEUMYIIIECTBEHHO aBTOMAaTU3UPOBAHHBIM IIPOU3BOJICTBOM?

A) 3a cuer apeH]Ibl UM JIM3UHTA

b) 3a cuer nmpuBnedYeHUs] CTOPOHHUX HHBECTHLIUI

B) 3a cueT coOCTBEHHBIX CPENICTB

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

63. Kakue BapraHThI MOJTydeHHUs MHBECTHIIMN TPEATIONAraloT UX HauOOoJIbIee YBEINICHNE
mst O00?

A) Kpenut noj 3a0r JIMKBUIHON HEIBUKUMOCTU

b) Pacimmpenue uncna yupeaurenei

B) ITouck BeHUypHOTO KanuTana

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

64. Kakue BapHaHTBHI MOJyYEHHs] MHBECTHIMU MPEANONaraloT HauOoJblIee YBEIUYECHUE
nuaBectuimi 1ug OAQO?

A) Kpeaur B komMepueckoMm OaHke

b) Bropuunas smMuccus akuuit

B) Pacimpenue uncna yapeaurenei

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

65. Konkypenuus — 3To npotecc:

A) Ilo3uTHBHBIN Kak JUIs MPOJIaBLIa, TaK U JIJIS MOKYyHaTeNs

b) Heratunblii 1u1st mpoAaBla ¥ MO3UTUBHBIN I MMOKYIATENS

B) HeratusHslii, OCKONBKY TpeOyeT JOMOJHUTEIbHBIX 3aTPaT Ha PEKJIaMy U IOBBIIICHHE
KauecTBa ToBapa
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I') Her BepHBIX OTBETOB
1) Bce otBeThI BepHBI

66. Kakue ¢daktopsl B HamOONbIIEH CTENCHH BIUSAIOT HAa KOHKYPEHTOCIIOCOOHOCTH
NpeanpuaTus?

A) HHOBaLIMOHHBIN OTEHIIMAI

b) IIpon3BoacTBEHHAs] MOIITHOCTh

B) O6ecnieueHHOCTD ChIpbEM

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

67. BcraBhTe HeOCTAIONIUE CIIOBA B OMIPEICIICHHIE:

OddexTuBHOCTD ynpaBieHUeckoro pemeHus — (A), nmonydenHas no (B) pazpabotku wiu
(b) ynpasnenueckoro pemenus B (I).

Bapuanumei cnos:

A) pe3ynbTaTUBHOCTh

b) peanmuzanus

B) utorn

I') opranuzarus

1) peanuzanus

68. Kak n3meputb 23pPEeKTHBHOCTH YIIPABICHYECKUX PEIICHU?

A) C moMo1Ipi0 CUCTEMBI COIMANTBHBIX U YKOHOMHYECKHX TOKa3aTeleil B COOTBETCTBUU C
YPOBHEM U HEPAPXUEH YIPABICHYECKUX PEIICHUM.

b) Pesynbratam u esTeNbHOCTH OPTaHU3alINH.

B) Crenensto CcOOTBETCTBUS M JOCTHDKCHHS TOCTaBICHHBIX 1ened. [') 3aBucut ot
YIPaBJIEHUYECKON CUTYallUH.

/1) KauecTBOM BBITIOJIHEHUS.

69. Kak MOXHO OTIpeIeHuTh «IIPOCTPAHCTBO (PPEKTHUBHBIX PEIICHUI?

A) Ot1o Bpems, MpUObLIb, KAUYECTBO.

b) O1o Bpems, 10X0abl, A0S HA PHIHKE.

B) Dto nmpoctpaHcTBO, 00pa3oBaHHOE UENSIMH, 3HaHUSAMHU (MHpoOpMaIMe) wu
Pe3yIbTaTUBHOCTHIO PELICHUH.

') 310 npubsLIb, KauecTBo, 107 Ha peIHKE. 1) To, 0 KOTOPOM MeuTaeT pyKOBOIUTENb.

70. Kakne mokazatenu 3((GEKTUBHOCTH YIPABICHYCCKUX PEIICHUH HCIIONB3YIOTCS IS
OLICHKH B OpTraHax rocy/apCTBEHHOTO U MyHHULIUIIAJIbHOTO YIIPABICHU?

A) IlpomsBomurensHocTh Tpyna. b) Tlokaszarenu  comuanbHOTO — OOECTICUCHUS
MOJIBEIOMCTBEHHON TEPPUTOPUHU U SKOHOMHUECKON APPEKTUBHOCTH OPraHOB YIPABICHHUS.

B) IlokazaTenu counaibHO-3KOHOMHYECKOTO Pa3BUTHS IMOJIBEJOMCTBEHHON TEPPUTOPHUHU.
I') Ilokazarenu pUHAHCOBO-XO3IUCTBEHHOM AEATEILHOCTH OPraHOB BIIACTH.

/1) Ha npakTrke npakTUYECKU HE UCTIONb3YIOTCS.

71. BcraBbTe HEOCTAIONIUE CIIOBA B ONPEICIICHHE:

DOxoHomuueckass 3()PEeKTUBHOCTD YIPABICHUECKOTO pemeHuss — 3To (A) CTOMMOCTH
MpUOaBOYHOTO MPOAYKTA, MoydeHHOro B pe3ynbrare (I') konkpeTHoro pemienus, u (b) Ha ero
(B) u peanuzanuto.
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Bapuanmui cnos:
A) cooTHOIICHNE
b) zarpar

B) pazpabotky
I') peanu3zanun
J1) pykoBoauTENH

72. llouemMy »SKOHOMHYECKOE OOOCHOBAaHME 3aHHMMAET O0CO00E MECTO B CUCTEME
KOMIUIEKCHOTO OOOCHOBAHUS YIPABICHUYECKUX PEILICHUI?

A) Peanuzanus 1r00bIx perieHuii Tpedyer GUHAHCOBBIX HCTOYHHUKOB.

b) Kpurepun BpIOOpa anbTepHATUB UMEIOT MPEUMYIIECTBEHHO SKOHOMHYECKYIO IPUPOLTY.
B) DkoHoMHYeckune TIOKa3aTeNd, OTPAXKAIOIIUE HHTEPEChl COOCTBEHHUKA OpraHU3allHH,
HOTpeOUTENeH, MECTHOTO COOOIIECTBA, TOCYIapCTBA, BBHICTYNAIOT B KAUeCTBE OTPaHUYCHHUN MPH
OLIEHKE U BHIOOPE AJIbTEPHATHB.

[') Beicokas crTemeHb TOYHOCTM UM JOCTOBEPHOCTH pE3YJIbTAaTOB AKOHOMHUYECKOTO
000CHOBaHHS.

J1) HeycroliunBoe (pMHAHCOBOE TOJIOKEHHE MHOTUX POCCUICKUX OpraHU3aLuil.

73. Kakue acnekTsl MEHE[PKMEHTa HE pacCMaTpUBAKOTCS IPU SKOHOMUYECKOM
000CHOBaHMH YIPABJIEHUYECKOTO PEIIeHHs?

A) OreHKa COOTBETCTBHSI BBIIBUTAEMBIX aJIbTEPHATHB MTPOOJIEMHON CUTYalLlUU.

b) Ocob6enHocTr B3aMMOOTHOIIEHUS PYKOBOAUTENEH U NCIIOJHUTEIEH.

B) Omnpenenenune s>dpdexta wim ymepOa OT peanu3alMy KaXJOW aJbTepHATHUBBI WIH
KOMOMHAIIUY albTEPHATHUB, pacueT APYTUX SKOHOMUYECKHUX MTOKa3aTeNeH.

I') OueHka BO3MOXHOCTEH peanu3alnuu yupaBIeHUYECKOro pelieHusl.

/1) OGecnieueHne cOnoOCTaBUMOCTH aJIbTEPHATUBHBIX BAPUAHTOB.

74. OT KaKkuX MoOKa3zaTeyeil 3aBUCUT IpollecC pa3paboTKU U MPUHATHUS YIPABICHUYECKOTO
peILIeHNus:

A) Cnenu¢uku nesTebHOCTH OpraHUu3aluy.

b) Opranu3anmoHHON CTPYKTYpBI.

B) BuyTpenHell KynbTypbl.

I') BHemnel cpenpl.

J1) Bce oTBeTHI BEpHBI.

75. Kakue nmokaszareian MOTYT HEe YUUTBHIBATHCS MPH OINpeesieHuH YPPeKTa OT yaydIeHus
KadecTBa npoayknuu? A) lleHa e TMHUIIBI MOJEPHU3UPOBAHHON MPOAYKITHH.

b) JlononHuTenbHBIE 3aTpaThl HA YIyUIIEHUE U3/AETHHA.

B) H3mMenenue cripoca B CBSI3U C MOBBIILIEHUEM KaueCTBA U3IETHIA.

I') Jloxoel moTpeOuTeNnei JaHHOM MPOIYKINH.

M) Jlenenue 3aTtpaT Ha IOCTOSIHHBIE U TIEPEMEHHBIC.

76. Krto [momkeH coOuWparh aHaJMUTHYCCKHA Marepuan O  HeOJarompusTHOM
yIpaBJIEHYECKOI CUTYaIlH, U1 NOBBILIEHUS () (HEKTUBHOCTH TPUHUMAEMOTO PELICHUS:

A) Tonbko pyKOBOIUTENb OpraHU3aIHH.

b) Cnenmanuct, o61aiaonyii 10CTaTOYHBIMHA 3HAHUSMH U OIIBITOM B O0JIACTH, K KOTOPOM
NPUHAAJISKUT HEOJIaronpusTHAs ypaBlIeHYeCKas CUTYaLHsL.

B) J1000#1 COTpyIHHK OpraHu3alud, KOTOPOMY PYKOBOAMTENb MOPYy4YMs coOpartb
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AHAIUTUYECKUIN MaTepuall 0 HeOIaronpusTHON yIpaBIeHUECKON CUTYaIIH.
') DiieMeHTBI CUCTEMBI MEHEKMEHTA.
J1) Het BepHBIX OTBETOB

Pa3zgen 8. Metoabl peajim3anuu ynpaBJeH4YeCKOro pelieHusi U OIleHKH Pe3yJbTaTOB

IIpuMepsl rpyIIIOBOTrO IIPOEKTA!

3amanue 1. Ilpeanoxkuts 2 ajabTepHATUBHBIX BapuUaHTa T[OBBIMIEHUS 3arpy3Kd
MYHUIUTIATBLHON KypOPTHOM FTOCTHHMIIBI U TIPOBECTH pacueT UxX oxuaaeMoit 3¢hhekTuBHOCTH.

3amanue 2. IlpemnoxuTh 2 ajdbTepHATUBHBIX BapHaHTa YBEJIWYECHHS KOJIWYECTBA
MOKYTIaTeNled COLMAIbHOrO MPOJI0BOJIBCTBEHHOIO Mara3nHa M MPOBECTU PACUET UX OXKUAAEMOUN
3 PEKTUBHOCTH.

3ananue 3. IlpennoxuTh 2 anbTEpPHATUBHBIX BapuUaHTa pOCTAa YHUCIA TOPOACKOM
OMOJIMOTEKH U MPOBECTH PACUET UX OKUIAEMOU 3P (HEKTUBHOCTH.

3ananue 4. IlpennoxuTh 2 anbTEpHATUBHBIX BapHaHTa YBEJIWYEHUS KOJIMYECTBA
a0UTYpPHEHTOB TOCYJaPCTBEHHOT'O By3a M IMPOBECTH pacueT UX 0kugaeMon 3¢ (HeKTUBHOCTH.

Tunosble KOHTPOJIbHbBI€ BOIIPOCHI M CUTyallMOHHBLIC 3aJavuMd JIsd IIpOMB)KyTO'IHOﬁ
aTreCrTanum

IlepeyeHb KOHTPOJIBLHBIX BONPOCOB /1JIsI IPOMEKYTOUYHOI aTrTecTtanuu (3auer 6 /8 /8
cemecTp)
1. Pemenue B cucteme yrnpaBieHUs
Ponb perienus B 1eATEIbHOCTH MEHEIKepa
Tunosorus yrnpasieH4eCKUX PEILICHUN
Knaccugukanus ynpaBiaeHUeCKUX pelIeHnit
YcoBust KauecTBa yIpaBIEHYECKUX PEIICHHUH
@DaKTOpbI KauecTBa yNpaBIeHYECKUX peIIeHUI
[IyTn noBeIIEHNs Ka4eCTBA PEILICHUN
@DyHKIUY peleHust B MeTOA0JIOI MU Tpoliecca yIpaBiIeHus
OyHKIUY pemIeHHs B OpraHUu3alliy MPoIecca yrpaBIeHHsI
0. TexHnonorus pa3paOOTKH yNpaBIeHYECKUX PEIICHHH
@akTopbl, OrpaHUYEHUS, KPUTECPHH, ONPEACIAIONINE TEXHOJOTHUIO pa3paboTKu
yIIpaBJIEHYECKUX PEIICHUH
12. ®opmbl pa3pabOTKH ypaBIEHYECKUX pEeIIeHUI
13. Meronomnorus nporecca pa3pabOoTKH yIPaBIEHYECKOTO PEIICHHS
14. Opranuzanus nporecca pa3paboTKH YIPaBISHYECKOTO PELIeHUs
15. ®ynkuuu U TOJTHOMOYHUS B pa3pabOTKe pelieHHi
16. lleneBas opueHTalMs yIPaBIEHYECKUX PEIICHHUH
17. CymHOCTb B BUIBI OTBETCTBEHHOCTH PYKOBOIUTEIIS
18. CymurHocTh 1 cofiepKaHue YIPaBIEHUYECKOTO PEIICHHS
19. Vmpasnenveckne mpoOIeMbl U UX PEIICHNE
20. Meroanyeckre NPUHIUIBI pa3pabOTKU peLIeHni
21. TIporecc ympaBieHHs U YIPABICHUECKUE PEIICHUS
22. CBolCTBa KaYeCTBEHHBIX PEIICHUI
23. DopMBbI peaH3alfy yIPaBICHYSCKAX PEIICHUH PeIeHUN
24. B3auMOCBSI3b LI€JIeH U TUITOJIOTUH YIIPABICHYECKUX PEIICHUH pereHui
25. dopManbHBIE aCTIEKTHI YIIPABICHYECKOTO PEIICHUS
26. ITpuHIUMIBI OpraHU3alyy Ipolecca pa3padoTKH yIPaBIEHYECKUX PEIICHHUH

HBOoNOoO O RWDN

[EEN
=
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27. HedopmanbHbie aclieKThl YIIPABICHUYECKOTO PEIICHUS

28. OTBETCTBEHHOCTH 32 PEIICHHUE U €T0 MOCIEICTBUS

29. Ponb 1 pyHKIIMU PYKOBOJIUTES B IIPOIIECCE Pa3padOTKH PEIICHHIA

30. TpeGoBanus, MpeabsIBIAEMbIC K YIIPABICHUECKOMY PEIICHUIO

31. Oco0GeHHOCTH Pa3InYHbIX OAXOI0B K OpraHu3aluu pa3paboTKH peleHUH

32. Krnaccudukanus ynpaBaeHUECKUX CUTYAIMH U TpoOieM

33. XapakTepucTuka 00bEKTOB yIPABICHUECKOTO PEIICHUS

34. XapakTepHcTuKa CyObEKTOB YIPABICHYECKOTO PELICHHUS

35. TBopueckuii XapakTep yIpaBIeHYECKOI'O PELICHUs

36. TpeboBaHUS K YHPaBICHUYECKUM PEILICHUSIM

37. CucremHbI 0AX0] K pa3paboTKe yIPaBIEeHUYECKOr0 PeICHHS

38. XapakrepucTUKa WHHIHMATHBHO-IIENICBOW TEXHOJIOTHH Pa3pabOTKH YIPaBICHYECKUX
pelieHu

39. XapakTepHcTUKa MPOrPaMMHO-LIEIEBON TEXHOJOTHMH pa3padOTKU YIPaBICHYECKUX
pelieHu

40. XapaKTepHCTHKa PerjaMeHTHOW TEXHOJOTHH Pa3pabOTKH YIPaBICHYECKUX PEIICHUI

41. OcoOeHHOCTH LIeJIEBbIX TEXHOJIOIUH pa3pabOTKH yIpaBIeHYECKUX PEIIeHUI

42. XapaKTepHCTHKa MPOIECCOPHBIX TEXHOJIOTHI pa3padOTKU yIPaBIEHUYECKUX PEIICHHNA

43. CocTaB IIPOLECCOPHBIX TEXHOJIOIUH pa3pabOTKH YIPABICHYECKUX PEIIeHUI

44, WndopmanoHHAas CyITHOCTh YIPABICHYECKOTO PEIICHUS

45, CouuajibHO-IICUXOJOTHYECKHE OCOOCHHOCTH pa3pabOTKH yIpaBIeHYECKUX PEIIeHU

46. Poup yenoBedyeckoro GakTopa B mporecce pa3pabOTKH YIPaBICHYECKUX PEIICHHH

47. DTrudeckue OCHOBBI pa3pabOTKH yIPaBIEHYECKUX pEIICHHI

48. MexaHu3M B3aUMOCBSI3H IIeNIeH YIPaBICHYECKIX PEIICHUH

49. TpebGoBaHUS K LIETAM YIPABICHYECKHX PELICHUIN

50. BnwmsiHHMe 11enn Ha BEIOOP YIIPABICHUYECKOTO PEIICHHS

IlepeyeHb CHTYalMOHHBIX 3a71a4 [Jisl MPOMEKYTOYHOI aTrTecrauuu (3aver 6 / 8 / 8
cemecTp)

CutyanmonHas 3ajada. PaccMOTpUTE KOHKPETHYIO CHUTYalMI0 M BbIOEpUTE BapUaHT
ynpasieHuecKoro pemeHus. O0ocHyHTe CBOW BBIOOD.

Bam HenmocpenCTBeHHbIM HadadbHUK, MUHYS Bac, JAaeT 33/JaHue BalleMy MOJYMHEHHOMY,
KOTOPBII yXKe 3aHAT BBIIOJHEHHWEM CPOYHOW palboThl. BBl M Bail HayaJllbHUK CUMTAETE CBOHU
3aJjaHus HEOTJIOXKHBIMU. BriOepute Hanbosee mpruemMiieMblii BApUAHT PEIICHHUS:

A. Crporo npuaepKuBaThCsi CyOOpIMHAIIMM, HE OCIapHUBas pelleHHe HavdalbHHUKA,
MNPEAIOXUTh NOJYUHCHHOMY OTJIOKHWUTD BBIITOJTHCHHE TeKymefI pa6OTI)I.

b. Bce 3aBUcHT OT TOTO, HACKOJIBKO aBTOPUTETEH B BAalllUX IJ1a3aX HAYaJIbHHUK.

B. Beipa3uTh cBoe Hecoriiacue ¢ pemieHHeM HavyajdbHHKA; MPEAYNPEAUTh €ro O TOM, YTO
BIIPEJb B TAKUX CIy4asx OyneTe OTMEHAThH €ro 3aJaHus, MOpyUYeHHbIE BallleMy IMOJAYMHEHHOMY
0e3 BallIero corjacusl.

I B uHTepecax jaena OTMEHUTh 3aJjaHWE HauyaJlbHUKAa W TPUKA3aTh MOJYUHEHHOMY
MIPOJIOJDKATh HaYaTyr0 paboTy.

CutyanuoHHasl 3a7a4da. PacCMOTpUTE KOHKPETHYIO CHUTYallMi0 M BBIOCPHTE BapuUaHT
yIpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BEIOOD.

HeoxuaaHHO Uil BCEro KOJUIEKTHBA BaC HAa3HAYAIOT PYKOBOJHTENIEM KPYITHOTO OTIeNna,
XOTSl BCE OXKMIANM HAa3HAYCHHUsS APYroro 4eJOBeKa, SBIIONErocs: HedopMalbHbIM uaepoM. B
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KOJUIEKTHBE HaKaluiach o0cTaHOBKa. Bamm neiicTBus:

A. BBISICHUTB, KTO SIBJISIETCS] CAMBIMU SIPBIMU IIPOTUBHUKAaMHU Ballei kaHauaaTypsl. Cyxo u
o(UIMaAIbHO BBI3BATh UX Ha Oecely TOHOM, HE TepPIAIIUM BO3PAKEHUH, U3II0KUTh YCIOBUS UX
nanpHeimeil paboTel Ha CBOEM MecTe. B citydae nmpoTHBOJEHCTBUS MIPUHUMATH CaMbIe KECTKHE
aIMUHUCTPATUBHBIE MEPBI.

b. IlocTaparbcs HallTH OOLIUIL SI3bIK C KOJUIEKTHBOM, CTUMYJIMPOBATh €0 MOJOKUTEIbHbBIE
SMOILMH (HAIIPUMEP, YCTPOUTH MOE3IKY 3a TOPO/I, IJIe B HEMPUHYKICHHOH 00CTaHOBKE OOCYIUTh
I10JIO’KEHHE B KOJUIEKTUBE U MOCTapaThCs IPUBJIEYb COTPYIHUKOB Ha CBOIO CTOPOHY).

B. IlpuBnekaTh KOJUIEKTUB K (DOPMYJIUPOBKE II€JICH U BHIPAOOTKE PEIICHHH, MPU MEePBOM
BO3MOXXHOCTH TPOJABUIaTh IOJYMHEHHBIX [0 CIIY)KEOHOM JIECTHHUIE, 4Yalle IPOBOJUTH
COBELIaHUs B KOJUIEKTUBE, JEIETMPOBaTh NOJUYMHEHHBIM JOTIOIHUTENbHBIEC TOJTHOMOYHSI.

I'. [lycTuth cuTyaluio Ha CaMOTEK, HE IPUHUMATh OJIM3KO K CEpJIlly BCE BbINA/bI U YKOJIbI
npotuBHUKA. COXpaHATh YBEPEHHOCTh U HAJEATHCS, YTO OOCTaHOBKAa HOpPMAlM3YyeTCsl cama
co0o0ii.

CuryaunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0O U BbIOEPUTE BapUAHT
ympaBieH4ecKoro peuieHus. O60cHylTe CBOM BHIOOD.

CoTpyIHHK Ballero MOJpa3/eieHusl AOMYCTHJI XaJaTHOCTh: HE BHEC B WH(OPMAIHIO,
HANPaBIEHHYI0 B BBIIIECTOSAIIMI OpraH TrocCcily:KObl, YTOYHEHHbIe JaHHbIC. [leiicTBus
PYKOBOIUTEIS:

A. IlocouyBcTBOBaTh paOOTHUKY, IIYCTHB pa3pelIeHHE CUTyalluld Ha CAMOTEK.

b. Ilotpe6oBaB NMUCBMEHHOTO OOBSICHEHMsS, NMPOBECTU >KECTKUU pa3roBOp, NMPUIIOMHUB
IpeXHUE OIIMOKH OJYNHEHHOTO.

B. BriHectn QakT Ha 00CyXJIeHuE KOJUIEKTHBA, Mpeiaras MNPUHATh KOJJIEKTHBHOE
peuicHue.

I'. Tlpunoxuth K OOBSICHUTEIBHOW 3alUCKE JOKIAJAHYIO Ha UMS PYKOBOJUTEIS
OpraHM3alLH C IPEAJIOKEHUSAMU O HAKa3aHHUH.

CutyanmonHas 3ajada. PaccMOTpUTE KOHKPETHYIO CHUTYalMI0 M BbIOEpUTE BapUaHT
yrpasieHueckoro pemenus. O00CHyWTe CBOW BHIOOD.

CoTpynHuK (UPMBI MOJY4YHJT MPHUIVIALIEHHE OT KOHKYpHpYyoled ¢(upMbel Ha paboTy.
[Ipopabora ©Gonee roma B Qupme, OH TOKazal ceOs OTBETCTBEHHBIM, T'PAMOTHBIM
CHEeLMAINCTOM, IOJyYWJI IIEHHBIH ONBIT paboOThl, OKa3zajcs MPOCTO TNPUATHBIM U
YPaBHOBEUICHHBIM YEJIOBEKOM, CIIOCOOHBIM JIETKO HAaWTH OOLIUH SI3BIK C CAaMBIMHU Pa3IMYHBIMU
moapMu. OupMa, MpUriIacuBIlas ero Ha padoTy, MpeIokKuiIa BABOE 0oJblliee BOZHArPAXKIACHHE
U, B CBA3M C OpraHu3anueil HoBoro ¢uimaina, 0ojiee BHICOKOE MOJOKEHHUE HAa HEPapXUUYEeCcKOH
nectHule. [IpsSMo ¥ OTKPBITO COTPYIHUK H3JIOKUI CIOKUBIIYIOCS CUTYAIMI0 PYKOBOJIUTENIO U
3aBepHJI, YTO OCTaHETCs Ha paboTe, eClM €My MOBBICAT OKJIAJ JIUIIb Ha OAHY BTOPYIO OT
peIoKEeHHONH (PUPMON-KOHKYPEHTOM CYMMBI.

A. PykoBoauTenb HENpeKIOHEH, TpeOyeT, YTOObl COTPYIHHUK OCTAaJCs, HAIOMHMHAET, YTO
JUIIb Oarosapsi OMbITY, MOJTYYEHHOMY B 3TOM (UpMe, OH LIEHEH J1JIsl KOHKYPEHTa, 3asBIISIET, YTO
3TO MPUHIMITHAIBHAS CUTYaLUsI.

b. PykoBoautens nmpennaraeT COTPYAHUKY OOCYAWTh BC€ IMOJIOKHUTEIbHBIE H
OTpHIIaTEIbHBIE MOMEHTHI €T0 MePexo/ia B HOBYIO (PMPMY; 3aBEpsIeT, YTO eMy JKallb OyJeT TepsATh
CBOET0 COTPY/AHMKA, YEJIOBEUYECKHE U JEJIOBble KayecTBa KOTOPOTO OH BBICOKO IEHUT. U,
HaKOHeIl, 00eaeT BhIICHUTH BOIPOC BO3MOKHOTO TIOBBIIICHHSI OKJIa/a.

B. PykoBoauTens o0emaeT cBs3aTbCs € BBIMIECTOSIIMM HadyalbCTBOM, KOTOPOE TOJNBKO U
MOJKET pelIaTh BOIIPOCHI MOBBIIIEHUS OKJIa/la COTPYJHUKOB.
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I'. Tlpexxae Bcero pykoBOAUTENb Ipe/uaraeT paOOTHUKY B TEUCHHME HEIeNIN 00yMaTh
npeuiokeHne. B 3To BpeMs HaBOIUT CHpaBKU O MPEACTOAIICH padoTe B pupMe-KOHKypeHTe. B
UTOT€ UJET Ha TO, YTO MpEAJaraeT COTPYAHUKY B35Th OTIIYCK 0€3 COXpaHEHMs COJECpXKAHUSA U B
3TO BpeMs MonpoOoBaTh mopadoTaTk y KOHKYPEHTA: BCe MpoHcXosiee OyIeT U3BeCTHO JIHIIb
PYKOBOJUTEIIO U cCaMOMy paOOTHHUKY.

CuryanuonHas 3agadya. Ha coopanuu akimoHepoB AO «Ny, yCTaBHBIN KamuTaa KOTOPOTO
pazznenen Ha 100 000 akumii, MPUCYTCTBOBAIM AKIIMOHEPHI U UX MIPABOMOYHBIE MPEICTABUTENH,
obnmamaromue 50 500 akumsmu. B moBecTKy aHS OBUT BKJIIOYEH BOIPOC O Ha3HAYEHUU
IFeHEpalIbHOIO JUPEKTOpa W BBIIBHHYTAa Kanaupatypa MBanoBa M.M. «3a» ero Ha3zHaueHue
IIPOT0JIOCOBAJIN aKLIMOHEPHI M UX IPAaBOMOYHBIE IIPEACTaBUTENH, obafaromue 25 250 akuusamu,
«potuBy — 250 akumsamu, «soszaepxkanocb» — 25 000 akuusamu. Y coOpaHHs aKIMOHEPOB
BO3HUKJIO COMHEHME B IIPaBOMOYHOCTH MPHUHATOTO PELICHHUS, U OHO IPOrojocoBaJIO
KBaJIM(ULMPOBAHHBIM OOJIBIIMHCTBOM TOJIOCOM 32 BHECEHHE M3MEHEHUH B YCTaB, COIJacHO
KOTOPbIM TIOJJHOMOYMSI 110 HA3HAUYEHUIO TIeHepaJbHOro jaupekTopa mnepenatorcs Cosery
nupexkTopos AO.

[TpoxoMMeHTHpyYHTE TPaBOMEPHOCTb MPUHATHIX COOpaHUEM aKLIMOHEPOB PELICHUH.

CuryanmonHas 3afaya. B Hacrosiiee Bpemst HaOmonaeTcs TEHACHLUS K Pe3KoMYy
COKpAaILEHUI0 O0beMa MpoJaxk Npoaykuuu mnpeanpustus. [Ipu oOcyxaeHuu Ha 3acellaHuU
Jupexiun ObLIM BBIIBUHYTHI CIIETYIOLINE MTPEUI0KEHNUS 10 BBIXOY U3 KPU3UCHOM CUTYalUH:

1. IToBBICHTH Ka4eCTBO BBITYCKA€MOM MPOAYKIIMH A0 YPOBHS, IIPEBBIMIAIOIIETO KAYECTBO
AHAJIOTUYHOU NPOAYKLIMHN KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPIOBYIO CE€Th M CHU3UTh PO3HHMYHBIE ILIEHBI 3a CYET
CYILLIECTBEHHOI'0 YMEHBILIECHHS PO3ZHUYHBIX PACLEHOK.

3. CoxpaTuTh AacCOPTHMEHT BBIIYCKaeMOW TNPOAYKLUHH, HCKIIOYUB M3  HETO
HepeHTa0ellbHble U MaJlopeHTa0eNbHble BUABI NMPOAYKIHH, C LEIbI0 CHUKEHUS YIEJIbHBIX
U3JIEPKEK Ha OCTAJIBHBIC BHJBI BBITYCKAEMOW NPOAYKIMM U COOTBETCTBYIOLIEIO CHUKECHUS
OITOBO-OTIIYCKHBIX LIEH.

Kakyio mnepBuuHyro uHpOpMalni0 HEOOXOIUMO HMETh JJs NPUHATUS IPABUIBHOTO
pelieHus Ha 3acenannu Jupexnnn?

CuryauronHas 3agada. AJMUHUCTpalus KPYIMHOTO Tropoja IMpOBOAMIA KOHKYpPC Ha
3aKynKy aBTOOyCcOB JUIsl HYA ropoga. Heobxomumo ObUIO MPHUHATH pEIIEHHE O 3aKyIlKe
00JbIION MapTUU aBTOOYCOB, KOTOpbIE B HauOOJbIIEH CTENEHU YIOBJIETBOPSUIA OBl YCIOBHIO
co3laHus ynoOcTBa Ui MAcCaXMpPOB M HMMEIH BBICOKOE KadecTBO. IIpu 3TOM cTOMMOCTH
aBToOyca JODKHA Obl1a OBITh MHHMMAJbHO BO3MOXXHOH. ECTECTBEHHO, 4YTO 3TO Ba)KHOE
yIpaBJIEHYECKOE pellIeHHe JOKHO MPUHUMATHCS KOJUIETHAIbHO, JUIS Yero M ObLI OpraHu30BaH
KoHKypc. Opranusanusi KOHKypca Oblla mopydeHa MOJBEAOMCTBEHHOW OpraHM3aliu, KoTopas
UMeJia OMBIT IPOBEIEHUS] KOHKYPCOB, HO HE UMeJIa OIbITa paboThl C TOPOJCKUM TpaHCIopToM. B
KOHKYPCHOM KOMHCCHH, KOTOpas Obula copMHUpOBaHA Uil MNPUHSITHUS PEHICHHUS O 3aKylKe
aBTOOYCOB, Mpeobiasany YUHOBHUKM, a HE CHEIMAIMCThl, HMEIOIIUE HENOCPEICTBEHHOE
OTHOILIEHHE K HKCIUTyaTal[il FOPOACKOr0 TPAHCIIOPTa.

Kak BBl OTHOCHTECH K PELIEHUIO aIMUHUCTPALMU IOpojia O NPOBEACHMM KOHKypca Ha
3aKynKy OOJbIION MmapTuM aBTOOYycoB i Hyxa roponaa? [lpaBuwibHO 1M chopMupoBaHa
KOHKYypcHasi komuccusi? Kakue pekoMeHaanuu Bbl ObI JaJld opraHu3aTopaM KOHKypca?

CuryanmonHas 3aja4a. B mapre Tekymiero roga mnojgydeHa mHpopMamus O TOM, 4TO B
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pe3yJIbTaTe MAJIOCHEKHOM 3UMBI B BOJOXPAHWINLIE OCTAJICA HEJOCTATOYHBIN 3aIac BOABL. JTO
MOXET TPHBECTH K CEPhE3HBIM NpoOieMaM B BOJOCHAOKEHUH SKWIHMIIHO-KOMMYHAJIBHOTO
xo3siictBa (OKKX) B neTHui mepuoja, KOTOPBIM MO MPOTHO3Y CHHONTHKOB IPEIIOJIaracTcs
3acynuimBbiM. MVII  «BogokaHam» BHECIO MpEIOKEHUE JIONOJIHUTEIBHO BBECTH B
9KCIULyaTallMi0 HOBbIE BOJ03a00pHBIE CKBAXXKHUHBI, HO Ul OCYILECTBIEHUS 3TOTO MPEATIOKECHUS
OTCYTCTBOBAJIM CPEJCTBA, MAaTepUaJIbl, MPOEKT U MOApsIHAs opraHusanus. Bo3Hukia 3agaua,
KOTOpast AOJKHA OBITh PEeIIeHa C y4ETOM CIESAYIOIIHUX YCIOBHMA:

1. ABTOpUTETHBIMH OpraHU3alMSIMM IPEIOCTABIECHO JIBa IIPOrHO3a, IO OJHOMY W3
koTopbix JKKX rpos3ur ocrarbcs 6e3 BOIbl, a 1O BTOPOMY — 3a OCTaBIIeecs BpeMs M0
HACTYIUIEHHSI 3aCyXHU BOJOXPAaHWIMILE JIOJKHO HAIOJHUTHCS BOJOW B pE3ysIbTaTe BBINAICHUS
BECEHHUX OCA/IKOB.

2. OTcyTCTBYIOT Kakue-1100 JaHHbIe 0 peanbHOCTH npemioxenns MYII «Bogokanamy.

3. He cymectByer copMynupoBaHHOM MaTEeMAaTHYECKOH 3aBUCUMOCTH  MEXIY
KOJIMYECTBOM OCAJIKOB U HAIIOJIHEHUEM BOJOXPAHUJIUIIA B KOPOTKHE CPOKH.

4. locTaTOYHO TOYHBIN MPOTHO3 O BHINAJECHUN OCAJKOB MOKET 3al1034aTh.

[IpoBeneHHBI TPEABAPUTEIbHBIA AHAJIN3 HA OCHOBE HWMEIOIIMXCS JIOJITOBPEMEHHBIX
JAHHBIX TO3BOJIMJ: — MOJIYYUTh KapTUHY JUMHAMMKHM norpedienus Boasl XKKX u mporHos Ha
NEPCIEKTUBY; — MOJYUYUTh KaPTUHY XapaKTEPHBIX K0yeOaHUI ypOBHS BOJIbl B BOJOXPAaHUIIHILE;
— BBISIBUTH IJIABHYIO M CpPOYHYIO MNpOOJIEMBl M OLEHUTh HX KOJMYECTBEHHO; — BBIIBUTH
1o0ouYHbIe (BTOPUYHBIE) MPOOIEMBI, CO3JaBIINE ONMCAHHYIO CUTyaluto. Pe3ynbTaTsl pacueToB
BBISIBUJIM, 4YTO, Kpome IpobOsemsl, nocraBieHHo JKKX, ectb mpoGiema NepcreKTMBHOIO
BOJIOCHA0KEHUS TOPOia, BpEMS peLICHHs] KOTOPOH yXKe MPUIILIO.

Kpome Toro, 6bU10 yCTaHOBJIEHO, YTO CYLIECTBYIOT €Ille TaKue BOMPOCHI, Kak moutu 10-
JEeTHSISL 3aTsbKKa pealiu3allid  PasyMHOrO MpPEAJOoKEHUs IO YBEIWYEHHIO HCTOYHUKOB
BOJIOCHAOKEHUsI TOpoJia, OECKOHTPOJIBHOCTh BOAONOTPEOJIEHUS  TOpOKaH, OpraHu3aluid u
NPEIIPUATHIH, a TaKKe OOJIbIINE YTEUKH BOJBI B CETSIX BOAOIIPOBOA.

Onpenenutb, U3 KakKUX MPOOJIEM COCTOUT BO3HHUKIIAA 3aaaya. 2. COCTaBUTh NMPUYUHHO-
CJIEICTBEHHYIO LIeNb JUIsl JAaHHOW CUTYyaluH 1o (op- Me: CilelCTBUE, IPUUNHA (IEPBONPUYHHA),
cumnToM. 3. OTBETUTh Ha CJeIYIOLIUe BOMPOCHl O TaHHOW MpoOieMHON cuTyaruu: — B kakux
YCIIOBHSIX BO3HHUKJIA JOaHHas mpoOinema? — Kaxkas mpoOiema siBisiercsi riaBHOW? — KakoBwl
noGouHble (BTopuuHbIe) MpobieMsl? — Kakast mpobiema sBisieTcs CpouHoi?

CuryanmonHas 3aia4a. Cerogns OuTBa 1moJi AycTepiiuieM — JOCTOSIHHE UCTOPUH, OJIHA
U3 €€ SPKUX CTPaHUL], MOATBEP)KIAIOLIUX TE3UC: MPU INPUMEPHO PABHOM COOTHOILIEHUU CHII
no0ejia ocTaeTcs 3a TeM, KTO Ha CTauU peau3alii YIPaBJIeHYECKOTO PEIIeHHs OCYILECTBISET
MIOCTOSIHHBI KOHTPOJIb HCIOJHEHUS NPUHATOrO PEIICHUs, aHAJIU3UPYET CKJIaJbIBAIOLIYIOCS
CUTYallMI0 U CBOEBPEMEHHO OT/IaeT HEOOXOAMMbIE NPUKa3bl U pacnopsikeHus. BcmoMuuM, 4to
Ke PeUIrio cyap0y AycTepauikoro cpaxenus. KiioueByio poiib B CI0KMBILIEHCS paccTaHOBKE
CWJI MIPOTUBOCTOSLINX APYT Ipyry apmuu HamoneoHa m apMuu COIO3HHYECKHX BOMCK HUIpaiiu
ITpanieHcKHEe BBICOTHI, KOTOpBIE 3aHMMana pycckas apmus. Mmmepatop Anexcanap I mop
BIMSTHUEM aBCTpUCKOro wummneparopa @paHuia MOpUHSUT OMMOOYHOE pEIIeHHE OCTaBUTh
[TparieHcke BBICOTHI 7Sl Ka3aBLIETOCs eMy IiesecooOpa3HbIM HacTymieHus. KyTy30B, KOTOpbIi
OTYETJINBO TMOHUMAJ TSDKEJbIEe TMOCJENCTBUSL 3TOTO IIara, He XOTeNl 3TO JAeNaTh, MEMJINJ, HO
BBIHY’KJICH OBUT MTOTYMHUTHCS MIPSIMOMY IIPUKA3y UMIIEpaTopa.

OueHuTe CIOKUBIIYIOCS TOJ AyCTEpIIMLIEM CUTYallUI0 KaK YIPaBIE€HUYECKYIO MpoOjIemy.
Kakyto pombp B mcxoie OUTBBI CBHITPANIO yYMEHHE peali30BaTh YIPABICHUYECKOE pELICHHUE,
KOPPEKTUPYs IPU HEOOXOIUMOCTH NPUHSITOE paHee perieHue?
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CuryaunonHas 3agava. Bel — riaBHbIA MeHeIKep Ha KPYNMHOW GupMe Mo MpOU3BOACTBY
BCEMUPHO M3BECTHBIX CHraper. Y (PUPMbI HIMEIOTCSI MHOTOUYHUCIICHHBIE (aOpUKH 110 BCEMY MUDY.
Ona pocturna Oosbmioro odbema mpojax. [losBUIach BO3MOMKHOCTb OTKPBITH €IIE OAHY
¢dabpuky B omHOM u3 ctpan CHI', 1 OT Bac 3aBUCHUT pEIICHUE — MOANNUCATh HOBBIA KOHTPAKT HITU
HeT. C OJHOW CTOpPOHBI, CTPOMUTEILCTBO NaHHOW (DaOpUKH OOECeyuT HOBBIMH PabOYUMU
MECTaMH 3TOT PETHOH, TEM CaMbIM PEIINTCS aKTyajdbHas mpobiieMa 0e3paboTHIBL; ¢ IPYroi —
9TO mpuHeceT Oousblioi Aoxon Bamed ¢upme. OIHAKO BbI, 3aHUMASCh IMPOU3BOJICTBOM U
npoJakeld KPYMHBIX MapTUH CUTApET, 10 CHX IMOp HE ObUTH yOEXKIECHBI B TOM, YTO KypCHHE
BbI3bIBaeT pak. HemaBHO BaM B pyku momana OT4eT 00 HCCIeOBAaHUU, B KOTOPOM Obljia
YCTaHOBJICHA MPsMasi CBS3b MEKIY KYPEHHEM U OHKOJIOTUYECKUMHU 3a00JICBAaHHSIMH.

KakoBo Oyzer Baie pemenue? [loanuiuTe Bbl HOBBIN KOHTPaKT win HeT? [louemy?

CuryauuoHnHas 3agada. [Ipucrynas K peopraHu3aluyd CUCTEMbI YIPABICHUS, PYKOBOJCTBO
OJIHOTO M3 MOCKOBCKHX MPEANPHUATHN MOCTABWIO 3a/1auy OMPENSIUTh KPUTEPUU JUIsl OLICHKU
3¢ (peKTUBHOCTH MPUHUMAEMBIX YIPaBIEHUYECKUX pelieHui. [l ompeenenns Takoi CUCTEMbl
KpuTepreB OblIa TpHIJalieHa KOHCAITUHTOBas (upma, MpodecCHOHATBHO 3aHUMAIOIIAsCs
npobiieMaMu peopraHu3aliy CUCTEM YIPABICHUS MPEANPUATUIMU.

Kak BBl olleHHBaeTe pEIICHHE PYKOBOACTBA MPEANPHUSATHS O pa3padOTKE CHUCTEMBI
KpUTEpUEB Ui OIleHKU 3PPEKTUBHOCTH yrpaBlieHUYecKon AestensHocTu? Kakue xpurepu, mno
BalllEMy MHEHHIO, SIBJISIIOTCS HamOoJiee BaXKHBIMHU TIPH OIICHKE YIPABIECHUYECKON NESITeIbHOCTH
NpeanpuaTus?

CutyanmonHass 3agada. PyKkoBOACTBO 3aBoja, MPOM3BOMALIETO CTpOHMAaTepHalIbl,
3¢ (EeKTUBHOCTh TMPUHATHIX YIPABIEHYECKHX PELICHUH W CHCTEMbl YIPaBIEHHUS 3aBOJIOM B
LIEJIOM OLIEHMBAJIO MPEeXJIe BCEro Ha OCHOBaHMM aHaiM3a Oyxrantepckoil oryetHoctu I[lepBoit
uHpopManueil, Ha OCHOBAaHMM KOTOPOM pPYKOBOACTBO 3aBOJAa CYAWJIO O pe3ynbTaTax
NeSITebHOCTH, ObUT OyXranTepcKuil OanaHc 3a UCTEKIINNA epHO/I.

[lpaBuibHO 1M, C Bamedl TOYKM 3pPEHHS, IMOCTYIAJO PYKOBOJACTBO 3aBOJA, OIICHWBAsS
3 PEKTUBHOCT YNPABIEHYECKOH NEesATeIbHOCTH Ha OCHOBAaHMM OyXTraJlTepCKOM OTYeTHOCTH?
Kak Ha ocHOoBaHuMM OyxranTepckoro OajaHca 3a HUCTEKUIMM MEpHOJ MOXXHO CYAHUTH O
pe3yibTarax JAesiTeIbHOCTH 3aBoja?

CuryanmonHas 3anada. HeadexkTuBHas cuctema ynpapiieHUs NPEANPUATHEM MTPUBENa K
TOMY, YTO OHO OKa3aJoch Ha TrpaHu OaHKpoTcTBa. Ha ckiaze CKONWIOCH 3HAYUTENbHOE
KOJIMUECTBO HEpaclpoJaHHOW mpoAykuuu. M3nenus, npon3BoaumMble NMPEANPUSTHEM, YCTYIAIOT
[0 Ka4eCTBY aHAJOTMYHBIM H3JIEIUSIM KOHKYPEHTOB M TEpSIOT PHIHKU COBITA, YAaCTh BEAYIIUX
pabOTHUKOB NPEANPUATHS YBOJIbHSIETCS.

C yero Bbl HAYHETE, €CIIM BAaC Ha3HA4aT AUPEKTOPOM ITOTO MPEANPUATHS?

CuryannonHass 3amada. PyKOBOJICTBO 3aBojja IO TMPOU3BOJICTBY TPAKTOPOB OBLIO
MOCTABJICHO TIEpel HEOOXOMMMOCTBIO TPHUHATHS CTPATETMUECKOrO0 PEIMICHUs O MYTAX
JMAIbHEWIET0 pa3BUTHUA 3aBoAa Ha MpOBEIEHHOM IUPEKTOPOM COBEMIAHWU OBUIO MPHUHSTO
perieHune o pa3paboTKe MPOrpaMMbl JOJITOBPEMEHHOTO pa3BUTHsI peanpusaTus. [lepen nmianoso-
PKOHOMUYECKON CiIyk00i1 3aBoja OblIa TMOCTaBJIEHA 3ajaya: MPEXKIe YeM MPUCTYIMUTh K
pa3paboTKe MpPOTrpaMMbl, HAIO MPEICTABUTh PYKOBOJCTBY 3aBOJia COTJIACOBAHHYIO CHUCTEMY
nenei, o0ecrneynBaOImUX JAOCTHKEHHE IMOCTaBICHHON TIeHepalbHOW nenu. B wactHocTH, B
Ka4yeCcTBE OJHON M3 MOJUETEH JOCTUKEHUS T'CHEPATbHOM IIEJH, MOCTABICHHON PYKOBOACTBOM
3aBOJIa, B CHCTEMY ILeJeil JOKHA OBITh BKJIIOYEHA TOJIENb MO TOBBIMICHUIO PUTMHYHOCTU
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MIPOU3BOJCTBA TPAKTOPOB.

Kak BBl OlleHMBaeTe NPUHATOE PYKOBOJCTBOM 3aBOJla PELUIEHHE O pa3pabOTKE CUCTEMBI
CTOAIIMX Teped 3aBOJAOM ILelei 10 pa3padOTKH MporpaMMbl IEPCHEKTUBHOTO Pa3BUTHUS
npeanpusitus? Chopmupyiite aepeBo I1eneil mporpaMMbl  NEPCHEKTHBHOTO — Pa3BUTHUS
TPAKTOPOCTPOUTEIIBHOTIO 3aBOJIA.

CutyanroHHas 3a7a4a. B ¢Bsi3u ¢ BO3pOCIIMMH TPEOOBAaHUSIMHU K Ka4ECTBY MOCTABISAEMOM
NPOAYKIMH, 00Jee KECTKUMHU YCIOBUSMHU TOCTABKH U TPEOOBAHHMSIMH TEXHHUKH O€30MacHOCTH
PYKOBOJICTBO KPYITHOTO YTOJIBLHOTO pa3pesa pa3padoTalio MporpaMmy MepCreKTUBHOTO Pa3BUTHUS
OpEANpPUITHS, B KOTOPOM Hapsiy C IPYrUMU MEPOIPHUSATHUAMH IpeaycMaTpuBajach 3aMeHa
ycTapeBIiero ooopynoBanus. B cBs3u ¢ pa3paboTaHHOI MPOrpaMMOi ObLIO MPUHSTO PELIeHUE O
3aKylKe KPYMHOW MapTUM HOBOTO OOOPYIOBaHMUS, JJIA YETr0 YroJbHOMY pa3pe3y TpeOoBaics
KpeauT B pazMepe 3 MitH. 101, Takoi cyMMbI "cBOOOIHBIX" IEHET y MPEANPUATHS HE OBbLIO.

[IpaBunbHBIM 7 OBLJIO PEIICHHE PYKOBOJCTBA YrOJBHOTO pa3pe3a 3aKynaTh KPYIHYIO
napTu0 HoBoro obGopymoBanusa? YUto, ¢ Baimieil TOUKH 3pEHUSs, CIENOBAIO Obl MPEANPUHSTH
PYKOBOJICTBY YTOJIBHOTO paspe3a JJisi TOro, 4TOOBI, 3aKylKa HOBOTO OOOpYIOBAaHHS CTajia
BO3MOKHOMH?

IlepeyeHb KOHTPOJIBLHBIX BOMPOCOB JIJIsI IPOMEKYTOYHOI aTTecTanuu (3k3ameH 7 / 9
/9 cemecTp)

1. Knaccudukanuss MeToa0B, IPUMEHSIEMbIX Ha CTaJUU MOJTOTOBKHM YIPaBICHUYECKUX
peLeHui.

2. Metoabl IMarHOCTUKY YIPaBIEHYECKON POOIEMBI.

3. MeToap! BBISIBICHUS alIbTEPHATHB PEIICHHS.

4.  Metoapl BBIOOpPA, pealn3alnu 1 OLIEHKH Pe3yIbTaTOB PEILICHMS.

5. dakTopsbl, OIpenesIonIe BHIOOp METoAa pa3paboTKU peleHusl.

6. Pa3HOBMIHOCTM TEXHOJIOTMYECKMX MOJAENeH W KpUTepuH UX BbIOOpa Ui
MPAKTUYECKOIO UCIOJIB30BaHUSI.

7. BnusHue ¢akTopoB BHEIIHEH cpeabl Ha pa3pabOTKy M peaau3alfio albTepHATHB
YIIPABJICHYECKUX PEILICHUM.

8.  IlporHo3upoBaHHE COCTOSHUS (PAKTOPOB BHEIIHEH Cpe/Ibl IPEATPUATHS

9.  Tomosnornyeckre METOIBI Pa3pabOTKHU yIPABIEHYECKHUX PEIIEHHUI

10. Meroxsl BbIOOpa aTbTEpHATHUB

11. HeomnpeneneHHOCTb U PUCK B YIIPABICHYECKUX PEIICHUSX.

12. Tlpuemsl NPHUHATHUS PELICHUS B YCIOBHUIX HEONPEIEIECHHOCTH U PUCKA.

13. Crtpareruu ynpasjieHHs PUCKaMU B OpTraHU3aIHH.

14. Tlcuxomnorus moBeneHUs] PyKOBOJIUTENS B YCIOBHUIX PHUCKA.

15. MeTto/1bl COTTIaCOBAHUS U YTBEPK/ICHUS PeLIeHUI

16. Meronuka oneHku 3¢pdexkTuBHOCTH pemieHus. KonndecTBeHHass M KauyeCTBEHHas
OIICHKA YMPABJIECHYECKUX PEIICHUH.

17. Pacuer coBOKynHO#M 3(p(peKTHUBHOCTH YIPABICHYECKUX PELICHUN.

18. Pacuer 3(p(eKkTHBHOCTH pelIeHUi 1O BBITOJHEHUIO OTICIBHBIX YIPABICHYECKHX
(byHKIUH.

19. ®akrops! noBsIIeHUs 3)PEKTUBHOCTH YITPABIECHUYECKUX PEIICHHA.

IlepeyeHb CUTYalMOHHBIX 3a/1a4 JIJIsl IPOMEKYTOUHOI aTTecTanmuu (3k3amen 7 /9 /9
cemecTp)
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CuryanonHas 3ajgada. PaccMOTpuUTE KOHKPETHYIO CHUTYalMI0 M BbIOEpUTE BapUaHT
yIpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BEIOOD.

Bosrnasnsemas BaMu Kak pyKOBOJUTENIEM OTAeNa pabodas rpymna MoJroTOBUIA B CPOK
IPOCKT PEOpPraHu3alliy JIenapTaMeHTa TOocCcaykObl. OnHAaKO B TOCIETHUI MOMEHT Iepen
paccCMOTPEHHEM Ha KOJIJIETMH OOJACTHOM aAMMHUCTpALMM OJIUH U3 COTPYAHHUKOB IPEAJIONKUII
pa3pabOTaHHBII MM JIMYHO TMPOEKT, KOTOPBIH B OErjJoM O3HAKOMJICHHH IPOU3BOIHT
OnaronpusiTHOe BreyariaeHue. Kak noctynurs?

A. IlpourHopupoBaTh IPOEKT COTPYIHUKA.

b. TlpensioxKuTh KOJUIETUH €70 TPOEKT.

B. IlonyuduB pa3pelnieHre Ha OTCPOUKY, CIE€JIaTh COBMECTHBIM IPOEKT.

I'. HexoTopoe BpeMms CIIyCTS BbIIATh IPOEKT COTPYAHHUKA 33 CBOM.

CutyanmonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHUTYallMI0 M BbIOEpUTE BapuUaHT
ynpasieHuecKkoro pemeHusi. O0ocHyiTe cBOW BBIOOD.

[lpu pacnpeneneHun NpeMHH HEKOTOPHIE COTPYAHUKH KOJUICKTHBA MOCYUTAIH, YTO HX
HECTIpaBeUTMBO 000NN, U 00PAaTHIINCh K BaM ¢ kano0oi. Uto Bel oTBeTHTE?

A. Ckaxere, 4TO IPEMUU PACHIPEIEIIAIOTCS U YTBEPXKJAIOTCS B COOTBETCTBUH C IPUKA30M
PYKOBOIMTEIIS.

b. Ycnokoiite coTpyAHHKOB, 0OO€IaB, 4YTO OHM MOJydYaT NMPEMUI0 B CIEAYIOIIUHN pa3s,
€CIIH 3aCIy’Kar.

B. IlocoBeryere HEIOBOJBHBIM OOPAaTUTHCS B COOTBETCTBYIOUIMH FOPUAWYECKUN WU
po(CcOIO3HBIN OpraH.

CuryaunonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHUTYallMI0 W BBIOEpUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BHIOOD.

Bbl HenaBHO Ha3HA4YEHBI PYKOBOAMTENEM KPYIMHOIo oTnaena. Eme He Bce 3HAIOT Bac B
auno. Mg no Kopuaopy, Bbl BUIUTE TPEX paOOTHUKOB, O UEM-TO OXKHBJIEHHO OECEeIyIONNX U He
o0paTHBIIMX Ha BaCc HUKAKoro BHUMaHMs. Bo3Bpaiaerech uepe3 20 MUHYT U 3acTaeTe UX B TOM
e rosioskeHnH. Kak Bbl moBeniete ceds.

A. OcranoBurech. CkaxkeTe, YTO Bbl MX HOBBIM HayallbHUK, U BCKOJb3b 3aMETUTE, YTO
BUJMTE UX 37iech AaBHO. «Eciu HeT paboThl, 3aliiuTe KO MHE B KAOUHET».

b. Cnpocure, KTo UX HEOCPEACTBEHHBIN HavaabHUK. [lonpocure, 4TOOBI OH 3allel K BaM.

B. IlonHTepecyerecs, UTO UX BOJIHYET, O UYEM Pa3roBOp, KaKk UAYT JA€Ja, HET JIM PETEH3UI
K aAMuHuCTpauu. [locie 3Toro HamoMHuUTE, YTO MOpa padboTaTh.

I'. Ilpexne Bcero momHTEpECyeTech, Kak OOCTOAT J€da B HUX OTAEIE, MAKOBBI CPOKHU
OKOHYaHHUs pabOThl, 4TO MeIaeT paboTaTh pUTMHYHO.

CuryanmonHas 3agada. PaccMOTpuUTe KOHKPETHYIO CHUTYallMi0O M BbIOEpUTE BapHAHT
ynpaBieHueckoro pemeHus. O60ocHyHTe CBOW BBIOOD.

B komnekTrBe 0CBOOOXAAaETCSI MECTO 3aMeCTHUTENs HavalbHUKa. Cpelu 4iIeHOB TPYIIIbI
CYIIECTBYEeT HECKOJBKO peajbHbIX NPETCHICHTOB Ha JaHHYIO JODKHOCTH. Koro BbeIOpaTh
PYKOBOIUTENO?

A. PyxoBoguTenb NPUHMMAET pEIIEHHE CaMOCTOATENbHO, ©0€3 O00CyXaAeHus ¢
KOJJIGKTMBOM. BpIOMpaer Toro, Kro Oojiee HCIOIHUTENCH, MOCIYIIEH W He o00iaaaer
WHUIIMATUBOM, T.€. TAKOTO YEJIOBEKA, KOTOPHIM MOJKHO JIETKO YMPAaBIATh U KOTOPHIA HE OyIeT
COCTaBIIATH EMY KOHKYPEHIIUIO.

b. Ilpunare pemenue camoMmy odYeHb TpyaHo. [loaTomy Oymer oOTTATHBATH AENO W,
BO3MOJHO, KI4Tbh IMOMOIIMU CO CTOPOHBI (MHGHI/IG KOJUICKTHBA WJIM YKA3aHUC BBINICCTOANIICTO
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PYKOBOJIMTEIIA).

B. PykoBonurens AEMCTBYET B COOTBETCTBUM C IEMOKPATUYECKUM CTHIIEM:

Hano y3Hate MHeHHE OBIBIIErO KOJUIETH: KOTO OH XOTeN Obl BHJIETh Ha CBOEM MeECTE U
oveMy.

[TpoBecTu nuuHyI0 Oeceay ¢ KaXIbIM YJICHOM I'PYIIbI O TOM, KOTO OH MOXET MPEASIOKUTD
Ha ATy JOJKHOCTb.

BbIsBUTE TEX, KTO UMeEET O0JIbIlle PEKOMEHIAINI CO CTOPOHBI KOJLIET.

[IpoBecTu cpeau NPETEHACHTOB MHUCHMEHHBIM OMPOC: YTO, MO WX MHEHHIO, CIEIYeT
HU3MEHUTH B Oyayiiei padore?

[Tpoananu3upoBath, KTO OO0NamacT OONbIICH WHUIMATHBOW W TBOPUYECKUM IOAXOJIOM;
TOMY U JIEJIETUPOBAThH TOJTHOMOYHUSI.

Od¢unmanbHO MPEACTaBUTH ITOTO YEJIOBEKA B KOJIJICKTUBE M OOBSICHUTH, IOUYEMY UMEHHO
ero Kauauaarypa Obuia BeIOpaHa.

Kaxk ObITh ¢ ocTanbHbIMH npeTeHaeHTaMu? [1oroBOpuTh ¢ HUMH B JTUYHOW Oecenne U JaTh
MOHATh, YTO PYKOBOJUTEIb LEHUT UX KAaK CIELHAINCTOB W YTO HUKTO JAPYrOM HE CMOXKET
CIIPABHUTHCS ¢ PabOTOM JIydIlle, 9YeM OHH.

CuryaunonHas 3agada. PaccMOTpuUTE KOHKPETHYIO CUTYallMIO W BBIOEpUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BHIOOD.

HenaBHo HazHauyeHHBI PYKOBOJIUTENb AAMHUHHCTPAIMH, IOJYYUB OTYET OJHOIO U3
HAuaJbHUKOB OTJeNa, IpPHU3HAET €ro HEKAYyeCTBEHHO cJeslaHHbIM. BpiOepute Haunboiee
palMOHATILHBIA BapUAHT PEIICHUS:

A. IIpuHATH OTYET TaKUM, KAKOM OH €CTb.

b. BepHyTb Ha 10pabOTKy, CTPOro yKa3aB Ha HEJOIYCTUMOCTb IIOJOOHOTO.

B. Jlatb Ha 10pa®OTKy OTAEIbHBIE MMYHKTHI OTUETa Yepe3 rojIoBY HadallbHUKA OJHOMY M3
COTPYJIHHUKOB, CKa3aB, YTO 3TO MEJIKME 3aME€YaHHhs, U OH HE XOTesl Obl OTphIBaTh OT PabOThI
HavaJIbHUKA OTJENA.

I'. Yerpouts o0cyxeHue otyeTa B OTHENe, YTOObl OOpaTUTh BHUMaHWE PaOOTHUKOB Ha
UX HEI00POCOBECTHOCTH, B KOHIIE MTONPOCUB HayaJIbHUKA OT/Aesa ObITh CTPOXKE K MOTUYMHEHHBIM.

CutyanmonHas 3ajgada. PaccMOTpuUTe KOHKPETHYIO CHTYallMl0 M BbIOEpUTE BapHaHT
yrpasieHueckoro pemenus. O00CHyWTe CBOW BHIOOD.

Korna Bam citydaercst ObITh KaK MPeICTABUTENIO aIMUHUCTPALIMHU HA MTPEe3eHTALMH (HUPMBbI
WM TIPOM3BE/ICHUS HCKYCCTBA, K Y€MY BbI 00Jiee CKIIOHHBI:

A. Bectu pasroBopsl Ha TeMbl, Onu3kue BaM (0COOEHHO MO HpodecchH), BallUM
UHTEpecaM B HCKYCCTBE, JIUTEPAType, CIOPTE.

b. BBISICHATH B3aWMOOTHOIICHUS TIO CITOPHBIM WIJIM TMPUHIUITHAIBHBIM BOIIPOCAM, YTOOBI
OTCTOATH CBOIO JIMYHYIO TOUKY 3PCHHSL.

B. He BwimensaThcs, moamepkuBaTh OOIIYI0O TEMY pasroBopa, pa3feisiTh oO0IIee
IPUIIOTHATOE, HENPUHYKACHHOE HACTPOEHUE B KOMITAHUU.

I". ITocTapaTbcst OBITH OPUTHHATIBHBIM, COBEPIIIasi HECTaHAAPTHBIEC TOCTYIIKH.

CutyanuoHHasi 3ajava. PaccMOTpHUTE KOHKPETHYIO CHUTYAllMI0 W BBIOGPUTE BapHaHT
ylpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BHIOOD.

Ha npueme rpakaan K pyKOBOJHMTEIIIO YUPEKICHUS 00pATHIICS MOCETHTEIh C K000l Ha
HayaJlbHUKa OT/eNa, KOTOPBIA OTKa3alCcsl pacCMaTpUBaTh €ro BOMPOC, OTIPABHB €ro,
COCJIABIIMCh HAa HEKOMIIETEHTHOCTD, K BBIIIECTOAIIEMY HAYaIbHUKY.

Bamwu nevictBus:
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A. OcraBuTh xajio0y 6€3 BHUMaHUSI.

b. Ha coBemanuu ot/iena BEIHECTH TOPUIIAHUE, YKa3aB HA HEMPABUIIBHBIC ICHCTBUSI.

B. IlpuriacuB HavajgbHHKA OT/HENA, BBIACHUTH NPUYMHY OTKa3a B MPHUCYTCTBUU
MIOCETUTEIISI U TIPUHSTH PEIlICHUE.

['. M3BUHHTBCS 3a HENpaBWIbHBIC JEHCTBHS TOAYMHEHHOTO MPHUHATH pemieHue. [Ipu
CJIy4ae MeperoBOPUTH C MOTYNHEHHBIM.

CuryanmonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHUTYallMI0O M BBIOEpUTE BapuUaHT
yrnpasieHueckoro pemeHnus. O00CHyWTe CBOW BBIOOD.

[loguvHEHHBI WTHOPUPYET YKa3aHWs pYyKOBOAMTEINA, JEJIaeT BCE I10-CBOEMY, He
UCIPABIISET TOTO, Ha 4TO yKa3zanu. Kak qomkeH BecTu ceOs pyKOBOAUTENh?

A. Pa3oOparbcsi B MOTHBAax yIOpCTBAa M, BUAS WX HECOCTOSTEIBHOCTH, NMPUMEHUTH
OOBIYHbIE aIMUHUCTPATUBHBIE MEPHI, HE TEPsisi BpEMEHU Ha Pa3rOBOPHI.

b. B uHTepecax aena mocrapaThCsl NEpeyOennTh, PacHoIOKUTh K ceOe, HaCTPOUTh Ha
OJIaronpusATHBINA AETOBOM KOHTAKT B AaJbHEHIIIEM,

B. Ilpexne Bcero, nonbITaThCsl BO3/AEUCTBOBATh HA COTPYAHUKA Yepe3 aBTOPUTETHBIX AJIs
HETO YJICHOB KOJUIEKTHBA.

I'. CHauana nogymarb O TOM, YTO 3aBUCHUT OT IOBEACHUSI PYKOBOJIUTEINS, HE JI€TACT JIU OH
cam omInOoK, a YK 3aTeM BBIICHUTH, B UYeM IIPaB U HE MPaB STOT MOAYUHEHHBIH.

CuryaunonHas 3amada. PaccMOTpuUTE KOHKPETHYIO CHUTYallMI0 W BBIOEpUTE BapUaHT
ynpasieHueckoro pemeHus. O00cHyHTe CBOW BBIOOD.

B yxe crnoxuBmIeiics opraHuM3aluu, TIJ€ HMMeeTcsl KOHQUIMKT MEXIy JBYMs
ITPYNIUPOBKAMU IO MOBOJIy BHEIPEHUS HOBILECTB, MOSBISAETCS HOBBIM pykoBoauTens. Kakum
o0pa3oM, 1o BallleMy MHEHHIO, OH JIOJDKEH pa3pelinTh uMeronmiics koHpuukT? Beibepure oHO
13 BO3MOXKHBIX PEILICHUN:

A. He oOpamas BHUMaHHS Ha CONPOTUBJIEHHE HOBOMY CTOPOHHHMKOB CTHJIA PabOTHI
CTaporo HayajJbHUKA, OMNHUPAsCh Ha CTOPOHHHMKOB IPOTHUBOIOJIONKHOW TPYHIUPOBKHU, BECTU
paboTy MO BHEIPEHUIO HOBIIECTB, HE BOBJIEKAsICh B KOH(DIMKTHI, BO3JIEHCTBYS Ha MPOTUBHUKOB
CUJION CBOETO IpUMEpa.

b. B nepByro ouepenp MOMBITaThCS pa3yOeluTh M MPHUBIIEYb HA CBOIO CTOPOHY Te€X, KTO
BBICTYIIAET MPOTUB MJIU HE COTJIAIIaeTCsl C HOBOBBEIECHUSIMU, XOUET paboTaTh O-CTApOMY.

B. Ilpexne Bcero, B pelleHHH KOHGIMKTAa OMMpaTbcs HAa TeX, KTO MOAJEPKHUBAET
PYKOBOAMTEIS.

I'. Tloctapatbcsi MPUMUPUTH CTOPOHHHKOB CTapOTO M HOBOTO CTHJIEH pabOTHI IMyTem
IIOCTAaHOBKM HOBBIX IE€PCIEKTUBHBIX 3aJad, IOAJEP)KHUBas Jy4IIME TPYAOBbIE TpaauLuu
KOJJIEKTHUBA U OTBEprasi ycTapeBlINe, KOCHbIE U BPEIHbIE JUIS Jiefa.

CuryaunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0 U BbIOEpUTE BapUaHT
ylpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BHIOOD.

Onun u3 uieHoB Bamiell opranuzanuu BHe3anmHO 3a0oinen, Kaxablif COTpyAHHK 3aHST
cpouHOil paboroil. PaboTa OTCYTCTBYIOLIEr0 TakXke MOJDKHA OBITH BBINMOJNIHEHa B Cpok. Kax
CJemyeT BeCTH ce0sl B TAKOW CUTYyaIuu?

A. TTopyuuTh BBIIOJIHEHHE pAaOOTHI 32 OTCYTCTBYIOIIETO OJTHOMY U3 CBOMX IMOAYMHEHHBIX.

b. Ilpennoxuts: «JlaBaiiTe mogymaemM BMecTe, KTO BO3bMET Ha ce0s 3Ty paboty. Bens oHa
BCE PaBHO JIOJDKHA OBITH chenaHa. [lycTh Kaxablil CKaXKeT, YTO OH JOJDKEH BBIOJHHUTH B 3TOT
HEPUO/I, a 3aTEM MbI PEILIUM BMECTE, KaK 3aKOHYUTh PaboTy 3a00JI€BILIErO».

B. Ckasarp komuiekTuBy: «SI odeHp meperpyxeH paboroil. Pasmenure-ka camu Mexay
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co0oii paboty 3a0omneBuiero. Beipyuaiite Apyr npyra u Bech KOJUIEKTHB. YelloBeK MOMpaBUTCS U
oTpaboTaet. 3a aeno!»
I'. Cnenartp paboTy camomy.

CuryanoHHasi 3ajmava. PaccMOTpUTE KOHKPETHYIO CHUTYalldl0 M BBIOEpUTE BapUaHT
yIpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BEIOOD.

Bb1 moGenmim Ha BEIOOpaXx riiaBbl aJIMUHUCTPAIIMH TOPOJIA, HO U3BECTHO, YTO COTPYIAHUKU
anmapara ObUIM IPOTHB Balllel KaHAUAATYphl. YTO BBI peanpuMeTe, pucTynas K padore?

A. Hagnere ¢ TOro, 4T0 OBICTPO CMEHHUTE BCIO KOMAH]TY.

b. He pearupys myOinMuHO Ha W3BECTHBIM (DakT, mocrapaerech ObITh OOBEKTUBHBIM B
OLICHKE JICATEIIBHOCTH PaOOTHUKOB.

B. Co3gaguTte BrievatTiieHue, 4YTo BameMy H30paHHUIO CIIOCOOCTBOBANIA UX TTOAICPKKA.

I". IIpoBeneTe MHAMBHYaIbHBIC COOCCENOBAHMS C KAXK/IBIM COTPYIHUKOM

Curyaunonnas 3aaava. [lepen aBuakommnanuei, 00CIy>KMBaroOIIe HECKOJIBKO aBUAIMHUH,
BO3HHUKJIA HEOOXOTUMOCTh OOHOBJICHHUS IMapKa CaMOJIETOB, OCYIIECTBIISIFOIINX MACCAKHPCKUE
nepeBo3ku. OCOOCHHOCTHIO 3TUX aBUATMHMMA, 00ECTIeUnBAIOIIEH MPUTOK MMACCAKHUPOB, SIBISACTCS
JIOCTaTOYHO BBICOKAs 4acTOTA PEMCOB, IIPU KOTOPOM KaKIBIM MACCAKUP MOJKET BBUICTETH B
ynoOHOe s Hero BpeMs. AHaTUTHYeCKas TpyIma, KOTOpoWd Oblia MopydeHa MOJArOTOBKA
albTEpHATUBHBIX BapUAHTOB PEILLIEHUs MpoOieMbl OOHOBJIEHUS MapKa caMOoJIETOB, pa3zpaboTaina
MATh BO3MOXKHBIX BApUAHTOB €€ pEeIleHUs, NPEJCTABIAIOIINX PA3IUYHYI0 LIEHHOCTh IS
pykoBojacTBa kKoMnaHuu. OAUH U3 NPEACTaBICHHBIX BAPUAHTOB COCTOUT B 3aKYIKE MapTUU U3 6
HMIMPOKO(DIO3ETHKHBIX a3po0ycoB BMecTo camosetoB J[C-9. ITaccaxxupoBMecTUMOCTh a3po0ycoB
Oosiee yeM B 2 pasza MPEBOCXOJUT MACCAKUPOBMECTUMOCTH camoiieToB JIC-9.IlpeumymiecTBo
3TOr0 aJbTEPHATUBHOTO BapuaHTa OOHOBJICHUS MapKa MacCa)KUPCKUX CAMOJIETOB COCTOHUT B TOM,
YTO c€0ECTOMMOCTh EPEBO3KHU OJJHOTO MACCaXKUpa CYIIECTBEHHO CHU3UTCSL.

OrneHute MpenoKEeHHBIH aHATUTUYECKOW TPYNION anbTepHATHUBHBIA BapUaHT MPUHSATHS
pemieHuss 1Mo 3aKynmke JUIs HYXJ aBHAKOMIAHWUW O MIHPOKOQIO3EISIKHBIX — adpPO0yCOB.
[lenecooOpa3HoO 71 €ro paccMaTpuUBaTh B Kaue€CTBE OCHOBHOI'O BapHaHTa JUIl OKOHYATEIbHOI'O
IPUHSTHS pelieHnss 00 0OHOBJIEHNUH ,aBUAKOMIIaHUEN MapKa MacCaKUPCKUX CaMOJIETOB?

CuryaunonHas 3agada. KpynHoil — eBpomeickoil  gapManeBTHYeCKOW  KOMIaHUH
HE0O0X0/MMO TPHUHATH pelleHHe O BblOOpe HanbHeHmeil crpareruu pa3BuTHs. Bo3moxkHO
[MPUHATUE TPEX NPUHLUIINAIBHO Pa3HbIX AJIbTEPHATUBHBIX BAPUAHTOB PEILICHMS 3TOM BaKHOMU
ynpaBieH4Yeckoi pobsieMsl. [1epBoiit anbTepHaTUBHBIA BapuaHT pemeHus. Lenb kommanun —
MOJy4eHHEe MaKCUMaJIbHO BO3MOXKHON MPUOBUIA B BO3MOXKHO 00jiee KOPOTKUE cpokH. J1Jist aToro
Ha YeTBEpTh ype3aeTcsi MporpaMMa IO CO3/IaHHI0 HOBBIX BUIOB mpoaykuuu u Ha 30%
COKpAILAIOTCSl pacxo/Jbl Ha MAapKETHHTOBOe oOO0ecleyeHne TOProBuIX omepanuii. Bropoit
albTepHATUBHBIA BapuaHT peunieHus. KommaHus craBUMT mnepea coOoil 1enb 00ecrneduTh
yCTOMUYMBOE MOJNOXKEeHHWEe B OyaymeM. [ljis 3TOro OCHOBHBIE YCHJIMSI COCPEIOTOYMBAIOTCS Ha
nposeneHn HVMOKP no co3naHuio HOBBIX KOHKYPEHTOCHIOCOOHBIX BHAOB MPOAYKIHMH. TpeTuit
QIbTEPHATUBHBIA BapuaHT pelleHus. Llenblo KOMIAHUM SBISETCS COYeTaHUEe obOecreueHus
pPEHTA0EIPHOCTH TIPOM3BO/ICTBA B HACTOSAIIEE BpeMsI CO 3HAUUTEIbHBIMU pacxogamu Ha HUOKP
JUISL CO3/IaHUs! IPOJYKIIMHU, KOHKYPEHTOCIIOCOOHO! Ha phIHKAX COBITA.

[Ipoananusupyiite BO3MOJKHBIE CTpaTEernYeCKHe HaIlpaBJICHUs pa3BUTHUA
dapmanieBTuyeckoii komnaHuu. Kakoi M3 Tpex aabTepHATUBHBIX BapHAHTOB BO3MOXHOTO
CTPATErM4eCcKOro pa3BUTUs KOMIAHUU, OJrOTOBIEHHBIX aHAJIIMTHKA JIM, Bbl CUUTaeTe Hanboiee
npueMIeMbIM?
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CutyaunoHHast 3agada. PaccMOTpUTE KOHKPETHYIO CHTYallMI0 W BBIOEpUTE BapHaHT
yIpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BEIOOD.

B TpymoBoil KOJIEKTHB, TJ€ CYIIECTBYET KOH(IUKT MEXIy JByMS TIpylIaMu
COTPYAHHMKOB 10 TIOBOJy BHEAPEHHS W300pEeTEHHs, NpPHUIIET HOBBIA PYKOBOJIUTEID,
NpUTIalIeHHBIH co cTopoHbl. KakuMm 00pa3om emy Jydiie JeiicTBOBaTh, YTOOBI HOPMAIH30BaTh
CO3JaBIIYIOCS OOCTAHOBKY B KOJIEKTHUBE?

a) BpiOpath akTuB, Trpymmy, NOPYYUTh pa3o0paTbcsi M IMPEVIOKHTH MEphl 10
HOpMaJIM3allii 0OCTAaHOBKY B KOJUIEKTHBE, OMUPATHCS HA aKTHB, MOJICPIKKY PYKOBOJICTBA.

0) [TombITaTbest pa3yOeAUTh U MPUBIICYH HA CBOIO CTOPOHY CTOPOHHUKOB IPEKHETO CTHIIS
paboThI, MPOTUBHUKOB HOBOTO, BO3/ICHCTBOBATh HA HUX YOEXKIEHHEM B MTPOIECCE AUCKYCCHU.

B) M3y4ynTh NepCHeKTHBBI YIIy4IIEHHsS KAauyecTBa BBITYCKAaeMOW MPOAYKIHH, MMOCTaBHTh
Nnepea KOJUICKTHUBOM HOBBIC IICPCICKTUBHBIC 3ada4du, OMUPATbBCA Ha JIYUIIUC OOCTHIKCHUS U
TPYIIOBBIE TPAJAUIMH KOJUIEKTHBA, HE IPOTUBOIIOCTABIISITH HOBOE CTAPOMY.

F) YcTaHOBUTH I[eJIOBOﬁ KOHTAKT CO CTOPOHHHKaMH HOBOI'O, HC IpHUHUMAd BCCPHE3
JIOBOJIBI CTOPOHHHKOB CTaporo MOAXO0Ja K TEXHOJIOTHH MPOU3BOJCTBA, MPOBOAUTH PabOTy 1O
peanu3anuy HOBLIECTB, BO3ACHCTBYS Ha IPOTUBHUKOB CWJIOM CBOETO IIpUMEpa M IIpuUMeEpa
JPYTHX MPOrPECCUBHBIX PYKOBOJUTEIICH.

7.4 Conep:xanue 3aHSITHI CEMUHAPCKOI0 THIA

3anamus cemunapckoeo muna — oAHa U3 (GOpM y4yeOHBIX 3aHITHUH, HaIpaBJeHHas Ha
Pa3BUTHE CAMOCTOSITENIbHOCTH YYalIUXCs U TPUOOpETEeHNE pa3INiHbIX YMEHUN U HABBIKOB.

3aHsATHE CEMUHAPCKOTO THIA MPEJICTaBIsAET COO0M KOMIUIEKCHYIO (pOopMy U 3aBeplIaroliee
3BEHO B MU3Y4YEHMHU MPEAYCMOTPEHHBIX B paboueil mporpaMme TeM JUCHUIUIMHBL. KoMIiekcHoCTh
JaHHOM (opMblI 3aHATHI ompezensercs TeM, YTO B XOJ€ IMPOBEJCHUS 3aHATHS COUYETaroTCA
BBICTYIUIGHHUS CTYJIEHTOB M IIpernojaBaTelis; IOJOXKUTEIbHOE TOJIKOBaHUE (paccMOTpPEHUE)
o0cyxaeMoil poOIeMbl M aHAIN3 Pa3IMYHbIX, YaCTO JUCKYCCHOHHBIX MO3ULUI; 00CYyXIeHHE
MHEHUH CTYJIEHTOB U pa3bsCHEHUE (KOHCYJIbTAllMsl) IpernoaaBaress; yriyOJeHHOe H3ydyeHHe
TEOPHH U MPUOOPETEHNE HABBIKOB YMEHHsI €€ MCII0JIb30BaTh B IPAKTUYECKOM paboTe.

KonnuecTBo yacoB 3aHSATHI CEMHUHAPCKOIO THUMA IO JAWCHUIUIMHE OMNPEIeNIeHO pabodyum
y4eOHBIM IJIaHOM HarmpaBieHus: noarotoBku 38.03.04 «['ocymapcTBeHHOE M MYHHUIMIAIBHOE
yIpaBIECHUE.

3aHATUS CEMHUHAPCKOro THUMA MO AucHUILIMHE «Pa3paboTka yrnpaBieHYECKHX peIieHUi»
IPOBOJAATCS 6 popMe NPAKmMu4ecKux 3aHAMu.

B cucreme moAroToBKM NpaKTUYECKUE 3aHATUS 3aHMMAIOT OOJBIIYI0 YacTh BpPEMEHH,
OTBOJIMMOT'0 Ha CaMOCTOATENbHOE oOy4yeHue. SBisAAch Kak Obl JONOJHEHHUEM K JIEKIIMOHHOMY
Kypcy, OHHM 3aKJIaJbpIBalOT W  (QOPMHUPYIOT OCHOBBI HANpaBi€HUs MOATOTOBKH U
KOMIIETEHTHOCTHOTO MMOJX0Aa 3amgaHHoro mnpoduis. CoiepkaHue 3aHATUH W METOJIMKA HX
MPOBEJEHUS JIOJDKHBI o0OecreunBaTh pa3BUTHE TBOPYECKOW AaKTUBHOCTH JHMYHOCTH. OHU
pa3BHUBAIOT Hay4YHOE MBIIIIEHUE, PEUb CTYJEHTOB, TO3BOJISIOT NIPOBEPUTH MX 3HaHUsA. [loaTOMy
MPAKTUYECKHUE 3aHSTUS BBIIOJIHSAIOT HE TOJIBKO MMO3HABATENbHYIO U BOCIIUTATENbHYIO (QYHKIIUH,
HO U (YHKIHUIO KOHTPOJISL POCTa 00YUYAIOIIMXCS KaK TBOPUECKUX JTUYHOCTEH.

[TpakTiyeckue 3aHATHUS MPEANoJaraloT MNPEABAPUTEIbHYIO IMOATOTOBKY CTYAEHTOB IIO
IUIAHY TNPAKTUYECKOTO 3aHATUA. [O0TOBACH K MPaKTUYECKOMY 3aHATHIO, CTYACHT JOJIKEH
03HAKOMUTBCSI C MaTEpPUAJIOM COOTBETCTBYIOIIEH JIEKUWHU, Y4eOHOIN JHUTepaTypbl, KOTOpbIE MO
CBOEMY COJIEP)KAHHMIO TPEACTABIAIOT TEOpeTHUecKyro 0a3zy kypca. BaxHoil 3amaueit amns
CTYZAEHTOB SBJII€TCSI TPOPA0OTKA BCEX BOIPOCOB HE TOJIBKO HA OCHOBE Y4eOHOMH JIMTEpaTypsl, HO
Y JIONIOJIHUTENIBHBIX HCTOYHUKOB.
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TeMaTuka NPAKTHYECKHUX 3AHATHH

IIpakTuyeckoe 3ansitue 1.

Bun npaktrueckoro 3aHsATUS: AUCKYCCHUS

Tema u conepxanue 3auaTus: «Bo3HUKHOBEHUE HAYKU 00 YIIPABICHUYECKUX PEIICHUSIX.

OcHOBHBIE BOIIPOCHI, UCCIEAYEMbIe B TEOPHH MPUHATHS YHpaBleHUYeCKUX pemeHuil. Ux
CBSI3b C CUCTEMOM HayK yrpaBiieHus. OCHOBHbBIE BOIIPOCHI, UCCIIEAYyEeMble TEOPHE OpraHu3alnH,
e€ CBA3b CHUCTEMOW HayK ympaBieHHs. MeToabl HCCIeIO0BaHUs, NpPUMEHSEMbIE B TEOPUU
OpraHu3aly, CTPYKTypa JUCHHUTIITUHBI.

B mpouecce mpakTU4YecKOoro 3aHATHS  MPOBOJIUTCS JAUCKYCCHUSI IO  BOIpOcam,
PACKpBIBAIOIIUM TEMY.

Llenb 3aHATHS: 3aKpelyiCHUE U PACIIMPEHHE 3HAHUNW 00 HCTOPUYECKUX MPEANOCHIIKAX
dbopMUPOBaHHS HAayKH OO0 YIPABICHYCCKUX PEIICHUAX, €€ CBS3M C JAPYTMMH HayKamu 00
yIpaBICHUH.

[TpakTHYeckre HaBBIKH: CIIOCOOCTBOBaTh ()OPMHUPOBAHHIO HABBIKOB M YMEHHUH II0
BBISIBJICHUIO CBSI3U MEX]Iy CHCTEMaMU HayK YIpaBIICHUSI.

ConepkaHue TPAKTUYECKOTO 3aHATHSA: JTalbl Pa3BUTUS HAYYHOM MBICIHM B 00JacTH
pa3paboTKu yNpaBICHUECKUX DEIICHUM, KaK MpOlecca, CBI3bIBAIOIIETO OCHOBHBIE (DYHKIIMU
ynpasieHus. CBsI3b TEOPUH YIIPABICHUYECKUX PEIICHUN ¢ APYTUMHU HayKaMu 00 YIIpaBJICHHUH.

B pesynmbraTe wu3yueHUs JAHHOW TeMbl CTYACHT [OJDKEH 3HaTh MPEANOCHUIKH
dbopMHUpOBaHUS HAYKH O pa3pabOTKE YIPABICHUYECKUX pEIICHUN, OCHOBHBIC TOJOXKECHHS
HAyYHBIX IOKOJ, YMETh AHAIU3UPOBATh PA3IUYHBbIC MOAXOAbl K TEOPUU TMPUHSATHUS PEIICHUH,
BJIAJICTh HABBIKAMU COTIOCTABJICHUS PA3JIMYHBIX TOUEK 3PEHHS HA TEOPUIO TIPUHATHUS PEIICHUI.

[TponomxurensHOCTb 3aHATUA —4 4./ 1 4./ 0,5 4.

IIpakTH4eckoe 3ansaTHE 2.

Bun npaktudeckoro 3aHaTus: paboTa B MajbIX TPyIIax.

Tema u coneprxanue 3aHaTus: «CyIIHOCTh U OCOOCHHOCTH YIPABIEHUYECKUX PEILICHHID.

Pa3pabotka ympaBieHYeCKUX pELICHHM Kak Hayka W ydyeOHas AUCHMIUIMHA, IPEeaMeT U
METO/.

Pemenne xak BbIOOp anbTEpHATUBBI, CPEACTBO JOCTHMIKEHHUS NMOCTABIEHHBIX LENeH, Kak
pe3yibTaT aHaJIn3a MPOrHO3UPOBAHUS, ONITUMHM3ALUN SKOHOMHUYECKOT0 00OCHOBAHHUS U BBIOODA,
KaK BbIOOpD pPYKOBOAMTENS. YIPaBIEHYECKOE pELIEHHWE W YacTHBIM BBIOOp, TpeOoBaHUS,
NPEABSABISIEMBIE K YIPABICHYECKUM pELICHUAM. Pa3nuyHble acHeKThl  yHPAaBIECHYECKUX
peLICHU.

[lenp 3aHATHA: (OPMUPOBAHME HCXOJHBIX MPEICTaBICHUM O TMpolecce pa3paboTKU U
OPUHATHS YOPABICHUYECKUX pELIeHWH, Kak O BBIOOpPE pPYKOBOJIUTENS, KaK O CpEACTBE
JOCTMDKEHHMSI IIOCTaBJIEHHBIX IeJed, Kak O pe3ynbTaTe aHalau3a, I[POTHO3HPOBAHHS,
ONTUMH3AIMH, IKOHOMUYECKOTO 00OCHOBAHHS U BBIOOPA aNbTEPHATUB U3 MHOXKECTBA BApUAHTOB
JOCTHKEHUS] KOHKPETHOM 1€ B CHUCTEME MEHEDKMEHTa, (aKTopax, BIHUSIONIMX Ha IMPOLECcC
pa3paboTKH U MPUHSATHUS YIPABICHYECKUX PEIICHUN, TPEIBIBISIEMBIX K HUM TPeOOBAHUSIM.

IIpakTnueckne HaBbIKA: B pe3ynbTaTe M3ydeHUs JAHHOM TEMBbI CTYJIEHT JIOJDKEH 3HATh
pa3iIMyHBIE MOAXOABI K TIOHATHIO «YIPABJICHYECKOE PEIICHHUE», OCHOBHBIE KPUTEPHH,
XapaKTepU3yIOIIMe yIpaBiIeHUYECKOe pelieHne, GakTopbl, BIUSIOUINE Ha Mpolecc pa3padOTKH U
MPUHATUS YOPABICHUECKUX PEUIEHUM, pa3iuyus MEXKJIY KOJWYECTBEHHOW M KauyeCTBEHHOM
uHpopmarneld B mporecce pa3pabOTKU W TMPUHATHS YIPABJICHUECKUX pPEIICHWH. YMeTh
OTJIMYUTh PELICHUS OT YINPABICHYECKUX PELIEHUN, OTJIMYAaTh KA4eCTBEHHBIE JaHHBIE OT
KOJIMYECTBEHHBIX, HAXOIUTh OCHOBHBIE (DAKTOPHI, BIMSAIOIIME Ha Mpolecc pa3paboTKu U
NPHUHSITHS YIIPABICHYECKUX PEIICHUIN, UMETh HABBIKM OOHAPYKEHUS MPU3HAKOB, OTIMYAIOIINX
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peLIeHHs] OT yNpaBJIEHYECKUX PEIEHHH, BbISBICHHE aHAIN3a OCHOBHBIX ()aKTOPOB, BIMSAIOLIUX
Ha MPOLECC Pa3padOTKU U MPUHATHUS YIPABICHUECKUX PELIICHUN.

IIpakmuxylowue ynpasxcHenus 015 Manvlx 2pynn

3ananue 1.

Kaxnoe ynpaBieHueckoe pelICHME 3aTparuBacT pa3Hble HHTEPEChl M aClEKThI
JESATEIbHOCTH OpraHu3aluu. YKa3aTb B YE€M COCTOSAT 3KOHOMHUYECKas, OpraHU3alMOHHAasd,
COLlMaJIbHAs, IPaBOBasi, TEXHOJIOTNYECKAsl CYLIHOCTb YIPABIEHYECKOIO peIIEeHUs.

3ananue 2.

Omnpepenure, K KakuM (QYHKOUSAM YOpPABICHUS OTHOCSTCA IIPUBEJICHHBIC HMKE
YIPaBIECHYECKUE PEIICHHUS.

1. Heo0xoauMo MpoBECTHM MapKETHHIOBOE HCCIIEOBAHHE DPBIHKA COTOBOM CBA3M B
ropoge H m ompenenuTs BO3MOXKHBIH 00BEM MPOAAX W ONTHMAJIBHBIA ypOBEHb Tapu(oOB B
pabouue U BBIXOJHBIE IHU.

2.  Cremyer 3aMepHTh OTKJIOHEHUS 110 COICPIKaHUIO BPEIHBIX BEIIECTB B BO3/IyXE B IIEXE
Ne 2, cornacoBatp nx ¢ COC u nepenarb 3JI€KTpUKaM, PEryIupyrOIUM BEHTUIISLHUIO.

3. Pemenune 06 sxcriopre n3nenuii Hamel Gpadpuku Ha YKpauHy ObLIO HENMPABUIHHBIM,
TaK KakK IOKyMaTelbHas CIIOCOOHOCTh HACENeHHsI He rapaHTHPYeT YCTOHYMBOIo, MaciTabHOro,
MEePCIEKTUBHOTO COBITA.

4.  OpnuH u3 kpynHeimux 6ankoB llIBenuun — XanaenbcOaHK — Ha ONPEIEICHHOM
JTane BBIXOJA M3 KpU3KCA MEpelal CBOUM OTHEICHMSIM B pPa3HbIX pallOHAX CTpaHbl MpPaBO
OIpeNeNATh YCIOBUS KOHKPETHBIX KPEJAUTOB, PACIIPECIIUB BCE aKIIMK OaHKA MEX/y BBICUIMMU U
CPEIHUMU MEHEIKEpaMHU.

5. Cremyer yCTaHOBHTb CKHUJKM C LI€H Ha peaju3yeMble TKaHH B pasmepe 2%
PO3HUYHOM IIeHBI PU pa30Boi mokymke cBbimie 1000 M u 5% — npu HEOAHOKPATHON MTOKYIIKE B
TE€4eHHE roja i pa3osoi cseime 10 000M.

6. B xonme XIX B. mpe3uneHT kommnannn «Muiryoucu» Hceiis MBakacu mpenocTaBuil
NOApa3JelICHNsIM KOMIaHUM aBTOHOMHMIO. (C 3TOro MOMEHTa KaXJ0€ «OTpacieBOe»
Mo/ipa3/iesieHue UMEET CBOM MEHEIPKMEHT M (DMHAHCOBYIO OTUYETHOCTh, & O0OBEIUHSIET UX 001U
OpeH.

7. B 1937 r. HOBbII npe3uneHT komnanuu «Munyoucn» Koitara Bakacu o0bsBuII ee
OTKPBITHIM aKIIMOHEPHBIM OOIIECTBOM, U O0Jiee MOJOBUHBI KUK MEepeIio BO BIAJCHNUE APYIHX
ATOHCKUX U 3apyO0eKHBIX KOMITAHUH.

8. Tak kak KayecTBO — TIJaBHas Uenb «MuiyOucu», TO BXOJHOW MpOBEpPKE
MOJBEPraloTcs BCe BUJABI ChIpbs W monydalOpukartoB. bpakoBaHHblE y31bl M JeTaad He
BbIOpPACHIBAIOTCS, a HAMPABISIOTCA B OTIEN PaccieloBaHUS JUIsl YCTAHOBJICHUS MPUYMH Opaka.
Kaxxaplii 1eHb OMH WM 1Ba KOHAMIIMOHEPA IPOXOAAT CIIEHNaIbHbIE UCTIBITAHUS.

3ananue 3.

B Ttabmune 1 mpuBeneHbl OTNENbHBIE BHJBI YIPaBICHUYECKOW NESATEIBHOCTH, a TaKXkKe
OeccrcTeMHO H3JI0KEHbI KOHKPETHBIE YIPaBIE€HYECKHE PEIICHHUS.

[IpoBenuTe cucTeMaTH3alUIO0 YKa3aHHBIX YIpPaBIE€HYECKMX pemeHuil. ns sToro B
HEeHTpajIbHOU rpade TabauIbl yKaXKUTe HOMEpa YIPaBICHYECKUX PEIIeHUH, COOTBETCTBYIOIINX
OTJIEIbHBIM BUJAM YIPABIECHUYECKON JESITEIbHOCTH.

Tabnuna 1.
Howmepa
Bup YIpaBIIEHIECKUX
yIpaBIeHIECKON peuenui, YipaBieHYeCKre pelieHus
eI TeTbHOCTH COOTBCTCTBYIOIIUX .
BHJIOB yIIPaBICHIECKOH
ACATCIIBHOCTU
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VYnpasnenue
YIPABJIEHYECKOU
JeSITeNIbHOCTBIO

VYnpasnenue
MIEPCOHAIOM

VYnpasnenue
MIPOU3BOJICTBOM

1. B TeueHne HOAOpsS TEKyLIEro rojpa IPOBECTH
MEPEnorOTOBKY PYKOBOJAUTEINIEH BBICIIETO U CPEIHETO
3BeHa (PUPMBI B 00JIaCTH YIKOHOMHUKHU.

2. OpraHu3oBaTh HOBYIO CHyxOy ymIpaBieHUs
IIEPCOHAJIOM M BKJIIOUUTbh B €€ COCTaB OTAE] KaJIpoB,
OTJeN OICHKH IepCOHAla W OIUIAThl TPYAd, OTIEIN
OXpaHBbl TPyZla U TEXHUKU OE30MIaCHOCTH.

3. OOwvenwHWTH B OJHY CIYXO0y MPOU3BOJICTBO
OPOAYKIMH «A» U o0ecredyeHue ero ChlpbeM U
MaTepHalaMH.

4. Cozpmatb Ha ¢upMe OTAET CTPaTerHyecKoro
pa3BUTHs W  TMOMYMHUTH €r0  HEMOCPEICTBEHHO
pe3uJIeHTY (pUpMBI.

5.  Ortneny uHdopmanuu pa3paboTaTh TEXHOJOTHIO
ONIEpPATUBHOTO HMH(POPMALMOHHOTO OOECIEeYEeHUs MU
CBSI3W PYKOBOJAWTENICH BBICIIETO W CPEIHEro 3BEHA
yIIpaBJICHUSL.

6. CdopmupoBaTh cHCTEMY pPacCCTaHOBKH KaJpoB B
COOTBETCTBUM €O CHOCOOHOCTAMH pabOTHUKOB U
CHCTEMY pOTAallMU KaJIpoB MEXAYy JHHEUHBIMH H
(YHKIMOHATIBHBIMU 110/Ipa3A€ICHUAMU.

7. Ortneny  BHYTPEHHETO ayIATa  IMPOBECTH
BHEIUIAaHOBYIO IPOBEPKY MPaBUIBLHOCTH
WCTIOJIH30BAHUS PYKOBOIUTEINSIMU CPEAHETO W HU3IIETO
3BEHA YIPABICHUECKUX TEXHOJIOTHI

8. HawanpHuky WH(pOpPMAIIMOHHOTO OT/ENA CO3/aTh
06a3y JaHHBIX O TEKYUMX W [OTEHIHUAIbHBIX
MOTPEOUTENAX U MOCTABIIMKAX (PUPMBI.

[TponomxurensHOCTh 3aHATHA —4 4./ 1 4./ 1 4.

IIpakTHyeckoe 3ansaTHE 3.

Bup npakTrueckoro 3aHATHs: paboTa B MaJIbIX TPyMMaXx.

Tema u conepkanue 3aHTHS: « TUNOIOTHS yIpaBIE€HYECKUX PEIIECHUID)

CopepxaHue MPaKTUUYECKOIO 3aHATUS OXBAaTbIBAET KPYI BOIIPOCOB, CBSI3aHHBIX C
HEOOXOJUMOCTBIO CHCTEMAaTH3allid pEIIeHUH B YHPaBIE€HUHU, TOHATUEM THUIOJOTUU U
KjIaccupukanuy, TpeOOBaHUSAX W TOJXOAaX K KIACCH(PHUKAIMK YIPABICHUECKUX PpEIICHHH,

BHJIaX YIPABIECHYECKUX PEIICHUM.

B pesynpraTe uM3yd4eHHs NaHHOU TEMBI CTYACHT JOJDKEH 3HATh UCXOIHBIE IOJIOXKECHHUS O
MOJX0JaX M TPeOOBaHUAX K KiIaccH(UKAIMM YIPaBIEHYECKUX PEHIeHWH, WX BUIAX, UMETh
IIPEJICTaBICHNUE O NIPAKTUKE IPUMEHEHMSI PA3JIMUHbIX BUJOB YIIPABIEHYECKUX PEILICHUH.

[lenb 3aHATHSA: 3aKpelieHME U PACIIMPEHHE TEOPETUYECKHX 3HAHHM O HEOOXOAWMOCTH
TUNOJOTU3AllMM U KJIACCU(PHUKAIMK YHPABICHUYECKUX pEIIeHUH, HMETh IMpeJICTaBIeHHE O
MOJIX0J1aX K KJIaccu(UKAIUY YIIPABICHUECKUX PELICHHH.

[TpakTHUeckne HaBBIKM: B pE3yJbTaTe U3y4YEHHs JAHHOM TEMbl CTYIAEHT JOJDKEH 3HATh
NPU3HAKU KJIacCU(UKAMM W BUABI YINPABICHYECKUX pPEIIEHUM, HUMEThb IpPEACTaBIECHUE O
IPAKTUKE MPUMEHEHMS] PA3JIMYHBIX BHJIOB YIPABIECHYECKUX PpEUICHUM, NYTAX pELICHUS

POOJIEMBI.
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Ipaxmuxyrowue ynpasichenus 01 MAivlx 2pynn

3ananue 1.

OcymecTBuTe Ki1accu(GUKAINIO IPUBEICHHBIX HUKE PEIICHUIA:

B coorBerctBuu ¢ mporokosniom Comemanus ot 12/7-02, mpukazaMu JUpPEKTOpa 3aBoja
38/6-03 u 38/6-04 s pEKOHCTPYKIMH Ii€Xa B YCTAHOBIECHHBIC CPOKH HEOOXOIMMO
OCYILIECTBUTD CJIEAYIOIINE MEPOIIPUATHA:

1. IlpoBecTn MHBEHTApHU3ALMIO O0OPYIOBAHUS, ONPEIEIUB KOJIMYECTBO, BO3PACT, CTEIICHb
MCII0JIb30BaHUs OTJIEbHBIX IPYII 000py10BaHUS.

2. JIns oCyILIeCTBICHHUS WHBEHTapU3allMM CO3/1aTh HHBEHTAPU3ALMOHHBIE KOMHCCHUU B
cootBercTBUH ¢ Ilon0xkeHneM 00 MHBEHTapU3AIHH.

3. OOBSIBUTH KOHKYPC Ha JYYIIUNA MPOEKT PEKOHCTPYKIIMH, B KOTOPOM OBLITH ObI OTPasKEHBI
COBPEMEHHBIE TEXHOJIOTUH IPOU3BOJICTBA U METO/IbI OCYIIECTBIEHUS PEKOHCTPYKIIHH.

4. TlogrotoButh HH(OPMALKMIO O HAIMPABICHUAX PEKOHCTPYKIUU U 00 H3MEHEHHH
poeCCHOHATBFHOTO M KBATM(UKAIIMOHHOTO COCTaBa paboumnXx, a TAKKe 0 BO3MOXKHBIX CIIOCO0ax
MOBBILICHHS X KBaTU(UKALIUU.

5. Co3paTh KOHKYPCHYIO KOMHCCHUIO II0 OLIEHKE IIPOEKTOB PEKOHCTPYKLIMH 0]
pykoBozactBoM B.I'. Opexosa.

6. Pazocnare mpoTOKOJ MEPONPUATUI BCEM YHAaCTHUKAM COBELIAHMS.

3aganue 2.

Hwuxe npuBeneH nepeueHb TUINHWYHBIX OPraHU3allMOHHBIX pelieHuil. Mcmonb3ys cxemy
KJIacCU(UKALIUU YIIPABICHYECKUX PEIICHUIA, OTPECTUTE, K KAKUM BUIaM OHU OTHOCSITCS.

1. [lpuem Ha paboTy chnenuagucTa B MCCIEAO0BATENbCKYIO JIA0OpaTOPUI0 KOMIAHUH,
IIPOU3BOIALIEH CIOKHYIO HAYKOEMKYIO MPOAYKLIHIO.

2. Mactep pacrnpenenser Mexxay pabourMu ouepeHOM 3aKa3.

3. ®UHAHCOBBIN IUPEKTOP ONPEAEISAET pa3Mep IAUBHUIEHIOB, KOTOPBIA COBET JUPEKTOPOB
OyZeT peKOMEHI0BaTh OUYEPETHOMY COOpPAHHUIO aKITMOHEPOB.

4. Bpibop wieHaMu TMpaBlIeHUS KOMMEPYECKOro OaHKa MeCTa pacloJOKEHUS HOBOTO
¢bminana.

5. Be1bop meyaTHOro u3gaHus A7 pa3MelleHusl peKiiaMbl 0 HOBOM TOBape (GUPMEI.

6. BbiOop acnupaHTOM M €ro Hay4yHbIM pPYKOBOJUTENIEM TEMBbl JHUCCEPTALlMOHHOTO
WCCIIEJOBAHMSI.

3agadue 3.

VkaxuTe, B KaKOW IMOCIEI0BATEIbHOCTH JOJKHBI BBIOIHATHCA HUXKE  IPUBEIACHHBIC
JIeMCTBUS B MPOLIeCCe pelieH sl MPoOIeMbl

- BbI/IEJICHHE OCHOBHBIX U BTOPOCTETIEHHBIX XapaKTEPUCTHK MPOOIEMBI;

- paszesneHre npoOIeMbl Ha YacTH;

- MIPOTHO3MPOBAHKE U aHAINU3 TPEOYEMBIX JAEUCTBUI;

- pa3paboTka peKOMEHIAIHH K TeHCTBUSIM;

YCTaHOBJIEHHE MPUYMHHO-CIEICTBEHHBIX CBSI3ed IO BCEM BO3MOXXHBIM BapHUaHTaM
peleHus mpooaeMBbl.

[TponomxurenbHOCTb 3aHATHA —4 4./ 1 4./ 1 4.

IIpakTHyeckoe 3ansitue 4.

Bua npakTudeckoro 3aHATHs: aHAIN3 KOHKPETHOM CUTYyallUH.

Tema u copepxaHue 3aHATUSA: «YCIOBUS U (AKTOpbl KayecTBa YIPaBJICHYECKUX
PELIEHUIN.

[Tonsitue «pakrop KadecTBay, €ro MNpU3HAKK W CBOMCTBA. [loHATHE «mOACHCTEMAY,
XapaKTePUCTUKA BUIOB MOJICUCTEMBI Opranu3anui. Crenuduka OTKPHITHIX U 3aKPBITHIX CUCTEM.
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B mnpomecce mpakTH4ecKOro 3aHATHS MNPOBOAUTCS aHAINW3 KOHKPETHOW CHUTyalluu B
00J1aCTH CUCTEMHOTI0 MO/IX0/1a K UCCIIEA0BAaHUIO (DaKTOPOB KaueCTBa yIPABICHUYECKUX PELICHUI
IIPU NPUHATHH YIPABICHYECKUX PEIICHUH.

Llens 3aHsATHA: (HOPMHPOBAHME HCXOAHBIX IPEICTABICHUH O CBOMCTBAX KayeCTBEHHBIX
peleHui, ycloBUsX W (pakTopax KadecTBa YINPaBICHUECKUX PEIICHUN, MPEANOCHUIKAX €ro
TOBBIIIICHHS.

[IpakTyeckue HaBBIKM: CIIOCOOCTBOBaTh (OPMHPOBAHUIO HABBIKOB M YMEHHM
MCCJIEJOBAHMSI CHCTEMHOIO 10AX0/1a B JESITEIbHOCTH OpraHU3aliy.

CopgepxaHue MPAKTUYECKOTO 3aHSTHUS: IMOHSATHE KauyecTBa YIPABJICHYECKUX pPEIICHUH,
Ka4eCTBO PEIICHUsI KaK COBOKYIHOCTb €ro cBoicTB. CBolicTBa pemieHus. OCHOBHBIE (PaKTOPBI
BIUSIONINE HA KAueCTBO YIPABICHUECKUX PEIICHUH, 3aBUCHUMOCTh KauecTBa pEIICHUN OT
YCIJIOBHM €ro pa3pabOTKU U MPUHSATHUA.

B pesynbpTare u3yueHus MaHHON TEMbl CTYACHT JODKEH HMMETh IMpEeACTaBleHHuE 00
YCIOBHAX U (haKkTopax, MPeANOChlIKaX MOBBIIICHUS Ka4YeCTBa YIPABICHYECKUX PEIICHHA, YMETh
OTIPECIIATh MYyTH U CPEACTBA MOBBIIICHUS Ka4ecTBa YIPABICHYECKUX PEIICHUH.

AHaIn3 KOHKPETHON CUTyalu1

«Pacwupenue cobimosoii cemuy

Kommepueckas opranuzaiys 3aHUMaeTcs TOProBilel 31eKTpoObITOBBIMU Npubopamu. [lpu
9TOM 3HAYHUTENBHBIH O0BEM MPOAAK COCTABISIET MEIKOONTOBAas M PO3HHYHAS TOPTOBIIA
HEenocpeACcTBEHHO B oduce pupmbl. CyliecTBEHHbIN yJEIbHBINA BEC B TOBAPHOM aCCOPTUMEHTE
3aHUMAIOT OBITOBBIE 3JEKTPOOOOrpEBATENN, KOTOPHIE TMOJNB3YIOTCS XOPOILIUM CIPOCOM Y
HaCeJICHUS.

B cBA3M ¢ ycmemHbIM pPa3BUTHEM M POCTOM MAacUITa0OB JEATENbHOCTH (UPMBI €e
MEHEKMEHT CTOJIKHYJICS C HEOOXOAMMOCTBIO PA3HOOOPa3UTh U PACHIUPHUTH KaHaJbl cObiTa. C
LENbI0 pa3pelieHus] BO3HUKIIEH MpoOsieMbl OBbLJIO pelIeHO NPeAOCTaBUTh YacTh TOBapa
(oborpeBarereit) Ha peaTu3alio MOCKOBCKIM Mara3uHaM.

3akynka oOorpeBareieil OCYyLIECTBISETCS HANpsIMylO Y IPOU3BOAMTENS, KauecTBO
HEOJIHOKPAaTHO MPOBEPEHO U SBJIAETCS CTAOUIBLHO XOPOILIUM.

Kpome Toro, ¢upma noroBopuiach C OpraHU3alUeH-IPOM3BOJUTENEM O IOJIy4YEHUH
TOBapa B KPeIUT C yciaoBHeM orutathl 50% ero cToMMOCTH 4epe3 Mecsll, a OCTAaBIIEHCS 4YacTh —
10 MEpE pealn3alyH.

Jlns 3akitoueHusi JOroBOpoB B aBrycTe ObUIM 0TOOpaHbl 10 KpymHBIX XO3SHCTBEHHBIX U
CHeLMaTU3UPOBAHHBIX Mara3uHoOB, TOPIYIOIIUX ToBapaMu nojo6Horo poxa. Ilpu ux usydyenuun
YUUTBIBAINUCH Cleayomue (akTopbl: MECTOPACIIONIOKEHHUE, CIeUaTu3alus, BpeMs paloThl,
CKOpPOCTh 000pOTa TOBapa, MmiaTexecrnocoOHoCcTh. C HEKOTOPBIMH M3 HUX PupMa yxe padboTrana
paHee, 1 OHU UMEIOT XOPOLIYIO PEMYTaIUIO.

Otrpy3ka ToBapa Mara3uHaM Oblla 3alUIaHUPOBaHA Ha BTOPYIO MOJOBUHY ceHTsA0ps. (Kax
NoKa3aJl B JJAJIbHEHIIEM OTYeT O Mpoja)xkax, UX «IHK» IpUuIencs Ha oKTA0pb.) [lpuuem ObL10
pelIeHO0 OpraHMW30BaTh ydeT oObeMa MNpOoJaXX IO KaXKIOMY MarasuHy C UeNbI0 H3yYeHUus
CKOpPOCTH 000pOTa U JUIsl TUIAHUPOBAHMSI IOCTAaBOK B CIIEAYIOIIEM IEepHOJe M0 Mepe HeoOX0Iu-
MOCTHU. Y CJIOBHS JOTOBOpa MO3BOJISIIM 3a0MpaTh TOBAp U3 Mara3uHa, IJie OH MPOJaeTcs II0X0, U
nepeaaBarh B TOT. TJe peanu3aius uaer ovicrpee. IlepBas ornenka Oblia MpoBeAEHA YXKe dyepes
HEJENI0 IOCJe OCYIIECTBICHHUS pemieHus, u cpenu 10 mara3uHoB ObUTH BbLAENEHBI LIECTh C
HauOOIBIIUMU 00BEMaMH MPOIAK.

®upma pacrosiaraeT He0OX0AUMBIMH CKJIQJICKUMHU TUIOHIA/IIMUA U B €€ CTPYKTYpE UMeeTcs
TPAHCHOPTHBIM OTHEeN, B (YHKIMH KOTOPOrO BXOAUT JOCTaBKa ToBapa B MmarazuHbl. C
MarasuHaMH UMeEETCs] TOCTOSTHHAs CBSA3b, O3BOJISAIONIAS MOTYYaTh ONEPaTUBHYIO HH(POPMAIHIO.
Jis ycnemHo peanu3aliii MPUHSATOTO pelleHHs ObUl Ha3HAUYEH OTBETCTBEHHBIH COTPYIHUK,
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KOTOPBI JOJDKEH CJIEIUTh 32 XOJIOM €ro BBIIOJHEHHS, KOHTPOJIUPOBAThH 0ObEMBI MMOCTABOK B
Mara3uHbl, BECTH yU€T MPOJIaXK U €KEHEIEIbHO JOKIa/IbIBaTh PYKOBOJICTBY.

[Ipunsitoe penieHre HE NPOTHUBOPEUUT OOLICH MONUTHKE TOPrOBOM OpraHHU3allH, €€
CcTpaTeruu M TeKymum mianaMm. Oupma perynsapHo pasmeniaer pekiamy oborpesareneir B CMU
U OCHOBHas 4acTb ToBapa (okoso 60%) ocranach Ha LEHTPAIHLHOM CKJIJE AJISl PErHOHATBHBIX
ONTOBUKOB U PO3HUYHBIX TOKYIATEIIEH.

Bonpocs 11 ananusa

1. Kak MOXHO OLIEHUTh KauyeCTBO IIPUHSITOIO PELICHUs?

2. UTO CBHIETETBCTBYET O €r0 00OCHOBAHHOCTH?

3. SIBnsieTcs 1M IPUHSTOE PELIEHUE CBOEBPEMEHHBIM?

4. HackoibpKO aJaiTUBHO MPUHATOE pelieHue?

5. Kakue pakThl CBUIACTEIBCTBYIOT O PEATbHOCTH IPHHSITOTO PEIICHUS?

[TponomxurenbHOCT 3aHATHS —4 4./ 1 4./ 0,5 4.

IIpakTH4yeckoe 3ansiTue S

Bun npakTueckoro 3aHATUSA: HHAUBUAYAJIbHOE PAKTUKYIOLIEE YIPAKHEHUE.

Tema u copepxanue 3aHsATHA: «HayuHble MOAXOAbl K pPa3pabOTKe YIpPaBIECHUECKUX
pEeLICHUI»

XapakTepuCTUKa B3IJISI0B Ha POJIb M MECTO YIPABICHUECKUX PpEIICHU B Ipolecce
ynpasiaeHuss B Ikonax «HayuHoro ympaBieHus», «AJIMHHHUCTPAaTUBHOIO —YIIPaBJICHUS,
«YenoBeyeckrX OTHOUIEHUH M MTOBEIEHUYECKUX HAyK», «MareMaTHyecKoi MIKOJIbl YIPABICHUS.

B mpouecce mnpakTHUecKOro 3aHATUS NPOBOAATCS WHIUBUAYAIbHBIE IPAKTUKYIOIINE
YIPaXHEHMUSL.

[lenb 3aHATHS: COCTOUT B 3aKpEIUIEHMM W PEaju3alliy 3HAHUN O Hay4yHBIX MOJAXOAaX K
pa3paboTKe yNpaBIEHYECKUX PpEHICHUH, OCHOBHBIX IOJOXKEHMAX K MPUMEHEHHIO HX K
pa3paboTKe ynpaBiIeHUECKUX PelIeHUI, 0COOEHHOCTAX pa3padOTKH YIPaBIEHYECKUX PEIICHUN B
3apyOeKHBIX CTpaHaX.

[IpakTHueckre HaBBIKM: CIOCOOCTBOBaTh ()OPMUPOBAHMIO HABBIKOB M YMEHHUH 11O
BBISIBJIEHHIO OCOOEHHOCTEH Pa3IMYHbIX LIKOJI YIPABICHHS K POJIM U 3HAYEHUIO YIPaBIEHYECKUX
petieHuii B 3¢ (HEeKTUBHOCTH MpoIiecca yIpaBIeHHs B OpraHUu3allnu.

CopepxaHne IPAaKTUYECKOTO 3aHATUS OXBATHIBAET KPYT BOIPOCOB O CYIIHOCTH, OCHOBHBIX
MOJIOXKEHUSX, HaIlpaBJIEHHOCTH CHUCTEMHOTO CUTYallMOHHOTO, KOJIMYECTBEHHOTO,
(GYHKIMOHAIBHOTO MOAX00B K pa3padOoTKe YIPaBICHUECKUX PEIICHHUH B 3apyOeX HBIX CTpaHaXx.

B pesynbrare u3y4yeHMs JaHHOW TEMBI CTYIEHT [JOJDKEH HMETh NpEeACTaBiIeHUuEe 00
OCHOBHBIX TIOJIO)KEHHUSIX, HAMpPaBICHHOCTH, 3aJayaX HAay4YHbIX [OJXO0JI0OB, OCOOEHHOCTHU
COBPEMEHHBIX MOAX0JI0B K pa3pabOoTKe YIPaBICHUECKUX PELICHUH B 3apyOeKHBIX CUCTEMax.

[IponomxurensHOCTb 3aHATUA —4 4./ 1 4./ 1 4.

IIpakTnyeckue 3ansaTusa 6-7

Bun npakTHueckoro 3aHATUSA: aHAJIN3 KOHKPETHOW CUTYallUH.

Tema u conxepxanue 3ansAThs: «lleneBas opueHTanus YNPABICHYECKUX PELICHUN»,
«[IpunsaTHE peleHuil B opranax rocyJapCTBEHHOTO (MyHUIIUIIAIBHOTO) YIIPABICHUS

ConepxaHue TPaKTUYECKOIO 3aHATHS — OXBATBIBAECTCS KPYT BONPOCOB, TAKUX KaK, LENb,
KaK OCHOBA TEXHOJIOI'MH pa3pabOTOK YINpaBIEHYECKOIO pEIIeHHs], B3aUMOCBSA3b U COOTHOIICHUE
HNOHATUH «WeNIb», «IpodIeMa», «peuieHuey», «uepapxus nenei». Crpareruueckue Hu
TaKTUYECKUE LIE€JM, JOCTHKEHHUE HX COOTBETCTBUA. AJIBTEpHATHBHBIE JOCTHXKEHUS LENH U
BBIOOP pEIICHUS.

MexaHu3M B3aUMOCBSI3M LeJIel  yIpaBlICHUECKUX pemeHuid. TpeOoBaHUS K IEIsIM
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yIpaBlIeHUYECKUX pelleHuil. BiausHue uenu Ha BBHIOOP U OCOOEHHOCTH DPa3pabOTKH pelieHus
(pa300p KOHKPETHOU cHUTyanuu). AJBTEPHATUBBI TOCTHXKEHUS IIEITU M BBIOOP YIPABICHYECKOTO
pemieHus. ['ocynapcTBEHHO-YIIPABIEHYECKUE PELICHMs: TMOHSATHE M OCHOBHBIE CYOBEKTHI.
OCHOBHbIE U YTOYHSIIOIINE XapaKTEPUCTUKH MPUHATHS TOCYIapCTBEHHBIX perieHuid. CBOICTBA U
(dbopMBbI IPUHATHS TOCYAApCTBEHHBIX pemeHuil. Kiaccudukaius rocy1apcTBEHHBIX PELICHUN.

B mpomecce mnpakTHuecKoro 3aHSATHS TPOBOJIUTCA aHAIU3 KOHKPETHBIX CHUTyallui
«IloBbIlIeHNE KayecTBa MpoaAyKIuu», «LleneBas opueHTalus pekiiaMHON KOMIIAHUN (UPMBD».

Lenp 3ansTtus: (GopMHUpOBAHME HCXOIHBIX TPEACTABICHUNA O B3aWMOCBS3H IEleH u
pelieHuif, 0COOEHHOCTSIX IEJIEBOM OpPHUEHTAUMKU IpHU pa3paboTKe YIMPaBICHYECKUX PEIICHUM,
CIocOOCTBOBAaTh MPHUOOPETEHUIO TEOPETHUSCKUX 3HAHWA B 00JacTH  IeNernoiaraHus
YVIOPAaBJICHUYECKUX PpELICHUM, 3aKpENUTh MPEACTABICHHE O CYIIHOCTU TIOCYIapCTBEHHBIX
pelieHui, OCHOBHBIX CyOBEKTaX, BUJax U (opMax UX MPUHATUS U WCIIOJTHEHHS, y4aCTHUKaX
3TUX MPOLECCOB M MX POJIA HAa KaXJOM 3Tale MNPUHATHS U MCIOJHEHUS TrOCYyAapCTBEHHBIX
peLeHni

[IpakTuueckre HaBBIKM: COACHCTBOBAaTH (OPMHUPOBAHUIO HABHIKOB OOOCHOBAHUA,
dbopMHUpOBaHUS, CTPYKTYPU3AIMU CHUCTEMbI IIE€JIEH PEeIIeHUs, OCO3HATh OCHOBHBIC Pa3IUYUs
MEXIYy TMOHATUSIMHU TOCYJAPCTBEHHBIX W YIPABJICHUYECKUX PELICHUN, HAy4YUTHCS ONPEECIATh
CyOBCKTBI M YYAaCTHUKOB INPHUHSATHS W HCIOJHEHUS KOHKPETHBIX PEIICHUW IO CTENEHU HX
MHTEPECOB B IaHHOM 00JIaCTH, pa3anydaTh BUIBI U (POPMBI TOCYAAPCTBEHHBIX PELICHH.

CryaeHT AOJKEH 3HATh — OCHOBHBIC IIOHSTHS, YMETh ONPENEsATh B3aWMOCBS3b WU
COOTHOIIEHUE IeNu, MpOOJIEMBbI-pEIICHUs, BIAAeTh HaBbIKAMH aHajdW3a U CpPaBHEHUs
aJIbTEPHATHUB PEIICHUS HE COOTBETCTBUE UX IIEJISIM OpPTraHU3aIUH.

[IpogomxuTensHOCTh 3aHITHS — 8 4. /2 4./ 1 4.

IIpakTnuyeckue 3anaTus §-9

Bun npakTuueckoro 3aHATHSA: WHIUBUAYAIbHOE IPAKTHKYIOIIEE YNpaKHEHHE, J1eJI0Bas
urpa

Tema u conepxanue 3anATHA: «TeXHONOrHs pa3padOTKH YIPABICHYECKUX PELICHUI,
«®DOopMBI NOATOTOBKHU M peaJIN3allM YIPABIECHUYECKUX PEILICHUI»

CoctaB M xapakTepucTuka ¢GopM TMOArOTOBKM M (OpM peanus3alMd pelieHuH.
Onpenenenue ycinoBuil U cepbl UX MPUMEHEHUS.

B nmporecce mnpakTUYecKOro 3aHATUS TPOBOJSATCS BBINOJIHEHHE WHJIMBUIYaTbHBIX
NPaKTUKYIOIUX YIIPaXKHEHUH U JeToBas urpa.

Ilenp 3aHATHA: OXBaTBIBACT KPYr BONPOCOB 00 OCHOBHBIX OJTamax pa3paboOTKH
YIPaBICHUYECKUX PEIICHUH, UX COAEpKaHUH, CIIOCOOCTBYET (POPMHUPOBAHUIO TEOPETUUYECKHUX
3HaHUH B O0JIACTH BBIBICHHUA OTJIMYMMA pa3aHYHBIX (OPM MOATOTOBKH M peaau3aluu
yIpaBJICHUYECKUX pPEHIeHUH, a Takke (GOPMHUPOBAHHME MCXOJHBIX MPEACTaBICHUIN 0 crocobax u
dopmax copep)kaHUs, YCIOBHUAX M cdepax MNPUMEHEHHS pPa3JIMYHbIX CIOCO00B (Hopm
MOJTOTOBKY U peaju3alliy YIIPAaBIEHYECKUX PEIICHUN.

CopepxaHne NPaKTUYECKOTO 3aHATHSA: OXBAThIBAET KPYT BOIIPOCOB, TAKUX KaK ATAlbl U UX
COJepKAHME Ha CTaUM IOATOTOBKH K Pa3pabOTKe YIPABICHYECKOrO PEIIEHHs, Ha CTaJuu
HEMOCPEJCTBEHHO pa3pabOTOK YIPaBIEHYECKOIO pPELIeHMs, Ha CTaJWU MPHUHATUS DPELICHUS,
peanu3aluy, aHalIU3a pe3ysbTara, a TaKkkKe crocoObl U GopMbl (PUKCALUY MPUHSTHS PEIICHUH,
ycIoBHA U cepbl IPUMEHEHHS CIOCO00B U (POPM MOATOTOBKH PEILICHHH.

[IpakTHueckre HaBBIKM: CHOCOOCTBOBATH (OPMHUPOBAHUIO HABBIKOB M YMEHUH 110
UCTIOJIb30BAaHUIO PA3IUYHBIX (POPM MOATOTOBKU M (OPM pealu3aluy PEIICHHH B KOHKPETHBIX
IPOM3BOJICTBEHHBIX YCIOBUSAX.

B pesynbrare n3ydeHus JAaHHOM TEMBI CTYIEHT JIOJDKEH 3HATh COBPEMEHHBIE MOIXObI U
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TEXHOJIOTUM pa3pabOTKU  YIpPaBICHUYECKUX PEIHICHUH,

YMETb OpIraHHU30BbBIBATH IIPOLECCC

pa3paboTOK YNpPaBIEHYECKUX PEIICHUH, BIIAJCTh HABBIKAMU TMOJy4eHUs WHQHOpMAIMU O
CUTyalluu, ONpEJCIICHUU LIeJieil, aHalu3a CHUTyallud, BbIOOpa albTEepPHATUB pEIIEHUs, 3HATb
(dbopMBI U cTIOCOOBI MOATOTOBKH U PEATM3AIMH PEIISHUH U MX COJCpKaHUE, BIa/IeTh HABBIKAMH
COTOCTaBJICHUS (OpPM IMOATOTOBKH M PEaTU3allMU PEIICHUN C y4eTOM YCIOBHH U chepbl UX

IMPUMCHCHUA.

HnousuoyanvHvle npakmuxyrowue ynpa’cHeHus

3aganue 1.

[TonGepute onpenenenust GopM pa3pabOTKH pElICHUs, TPUBEICHHBIX B TaOIHIIE

dopma Omnpenenenne GUPMbI pa3pabOTKH pEHICHUS
pa3paboTKu
pereHust
3aKkoH 1. Pemenue, HoCsIIIME METOUYECKHUIA UITH TEXHOJIOTUYECKHI XapaKTep
2. Pemenue, ycranaBnuBaroiee Mopsiiok U COcoO BBIMONTHEHUS KaKUX —
IIpuxkas 1100 neiCTBHI
3. Pemenne o mpoBeneHHH COBMECTHBIX PabOT C yKa3aHHMEM B3aMMHBIX
YkasaHue TIpaB M 00A3aHHOCTEH.
4. Pemenue BeiciIeil TOCyapcTBEHHON BIIACTH, HOCALIEE 00sS3aTEIbHBIA U
Hucrpyxims HEIPEJIOKHBIN XapakTep.
PacmiopsxeHne 5. Pemenne pykoBoauTens, 00JI€4eHHOTO BIACTHIO
6. Pemenune, orpaxaromiee IeTd W KOHKPETHBIE 33Ja4H JIEATEILHOCTH,
Jlorosop CPECTBA M BpeMsl X peasIn3alliy.
7. Pemenne pykoBomuTens, HE HAACICHHOTO aIMHHHUCTPATHBHBIMH
[1nan QyHKIHAMA.
3ananue 2. [loxOepute ompexneneHus Gopmam pealu3allid pelleHUs, MPUBEACHHBIM B
TabuIe
®opma Omnpenenenne GopMbl peanr3aluy perieHus
peanu3anum
peteHwst
[Tpennucanue 1. JenoBas Oecena, mpoBoauMas PYKOBOJUTEIEM C LENIbIO JOOUTHCS Yy
MOJYMHEHHOTO, TpeOyeMbIX B3MVIOB WM TIOHATHH 1O  COJEPIKAHHIO
V6exeHue BBINOJIHEHHOTO PEIICHUsI.
2. HenoBass Oecega mpoBoAMMAs PYKOBOJMUTENIEM C IEJIbI0 OOyYeHHS,
nepeaayy OnbITa JUIsl YCIENIHOTO BHIIOJIHEHUS PEIICHUsI.
PaswsicHenne 3. Od¢unmanpHOEe H3BEIICHUE JIOJDKHOCTHOMY JIMIy 00 00s3aTelhbHOM
BBINOJIHEHUH KOHKPETHOT'O PELIeHHs B YCTAHOBJICHHBIH CPOK
Hacrapienue 4. [enoBas Oecena, MpoBOAMMAs PYKOBOAUTENEM C LEIbIO OOBSCHEHHS
CYTH U COJICpKAHUS PELICHHUSI.
5. HenoBast Oecenma, mpoBoAMMAs PYKOBOAMUTEIEM C IIEJIBIO Tepeaadn
Coobienue

JIOTIOJTHUTEIIbHOM I/IH(i)OpMaI_II/II/I, HCO6XOHHMOﬁ JJIsL BBITIOJIHCHU A PCIICHUA.

lenosas uepa «llpunsamue pewenuii meneoHcepom»

Ilenp urpsr:

OBJIaACTb HABBIKAMH IMPAKTHUYCCKOI'0 UCIIOJIB30BaHUA CUCTCMHOI'O MOAXO0da K

pelieHni0 TpobJieM Ha pPa3HBIX YPOBHSAX MPHUHITHS pEIIeHUN, YMEHHEM BbIOpaTb METOJIbI,
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MOMOTaloIINe MPUHUMATh 000CHOBAHHbIE PEIICHHSI PA3HBIX BUJIOB MPOOIIEM.

Curyanus 1.

Cpenu npeanpusaTiii TOProBol KOMIaHu GyHKIIMOHUPYET HEOOIBIION 00yBHOM Mara3uH.
['oloBHOE OTAENCHHE KOMIIAHUM pa3paboTano psAng JACHCTBHI, HEOOXOMUMBIX B CiIydae
MOSIBJICHUS PA3JIMYHBIX OOCTOSITENBCTB, BKIIOYAs BO3MOXHBIE HAPEKAHUU TOKYIATENEeH,
KaJpoBbIE TPOOJIEMBI, MPOBEJCHUE BHICTABOK TOBAPOB, OCYIIECTBICHHE 3aKa30B U BEJCHHE
JOKYMEHTaluu. 3aa4a pyKoBOUTENs 00YBHOTO MarasuHa COCTOUT B TOM, YTOOBI ITYHKTYaJIbHO
BBITOJIHATh TMPEANHCAHUs KOMIaHWW. Eciu BO3HUKAeT 4TO-TMO0 HEMpenyCMOTPEHHOE, €My
HEOOXOIUMO CHauyajga CoIJIacOBaTh CBOE pEIICHHWE C BBIECTOAIIUM PYKOBOACTBOM.
HeykocHUTENbHO BBINOIHSS TpeOOBAaHUS KOMIAHWW, PYKOBOIUTENIb, TEM HE MEHee, OJKEH
CaMOCTOSITENIbHO TPUHUMATh BaXKHbIE pEIIEHUS — BeAb MJS YCIEIIHOW paboThl Mara3uHa
TpeOyeTcs B3BEIIEHHBIH MOAX0]1 K polieMam.

Curyanus 2.

PykoBoauTenp, oTBeUarOmuid 3a OTJEN MPOU3BOJACTBA, pabOTaeT B OBOJIBHO CBOOOIHBIX
YCIIOBUSX M JIOJDKEH OCYIIECTBISITH BBIOOP CpelM albTEPHATHUBHBIX PEIICHUN YIpPaBICHUECKON
JeSTEIbHOCTH. B ero BeleHMM HaxoJATCS KOHTPOJb KauecTBa, HUCIIOJIb30BAaHME MaTEpHUaJioB,
JOJKHOCTHBIE TIEPEMEIICHUs, OTHOLIECHUS MeXAy pabOTHHUKAMU W MHOTHE JIPYTHe BOIPOCHI.
Bonee Toro, MeHemkep MIOMKEH NPHMEHSATH <GIOPOBYIO», 3()(MEKTHBHYI0O H CIOCOOHYIO
MpUCTIOCAabIUBATECS K 0OCTOSTENILCTBAM CHCTEMY PYKOBOJCTBAa. B MPOM3BOACTBEHHOM OTAEINE
perieHus TpedyeT macca mpodsieM, OOJIBIIMHCTBO U3 KOTOPBIX yXKe MOSBISIUCH Npexae. CrekTp
BO3MOXKHBIX PELICHUI MINPOK, 3a7auya pyKOBOJUTEIS 3aKIlIouaeTcsl B BbIOOpe oOpa3a JeiCcTBuUl,
KOTOpBI € HamOOJbIIeH BEpPOSITHOCTBIO MpHUBEAET K Yycnexy. PykoBoauTenb HeE TOJIBKO
OCYILECTBIISICT pAlMOHAJIBHBIA aHaIM3 MpoOJeMbl, HO HCIOJNb3YeT Ul OIpe/eeHus
COOTBETCTBYIOIIET0 o0pa3a JAeWCTBUS CBOE «4YBCTBO» cuUTyauuu. IIpoGieMbl 10BOJIBHO
HEMPOCThl, OHU YCIOXKHSAIOTCSA BO3JCHCTBHEM BHEIIHUX (akTopoB. Takum oOpa3oMm, Kakue Obl
JENCTBUS HU MPENPUHUMAINCH, JOJIS JIMYHOM OTBETCTBEHHOCTH 3@ HUX BCET/A MPHUCYTCTBYET.
BeiOpanHble perieHuss B OOJNBIIMHCTBE CIY4aeB ONpPABIBIBAIOT ceOsl, €CIM OCYLIECTBISIOTCS C
JIOCTaTOYHOM HAaCTOMUMBOCTBIO M MOAKPEIUIAIOTCS HEOOXOJUMBIMU pecypcaMu. JledarenbHoCTh
PYKOBOJUTES IPOU3BOJICTBA BO MHOTOM CBsi3aHa ¢ BBIOOPOM MOJIXOSIIEH cTpaTeruu.

Curyarnus 3.

3azaya oTeIa MapKETUHIa OPraHU3alMi COCTOUT B CO3JaHUU HOBBIX BO3MOKHOCTEH AJIs
pelIeHHs. XOpOILIO M3BECTHBIX MpoOieM. OT pabOTHHUKOB OTxAena TPeOYIOTCS HOBBIE HJIEU B
pa3HbIX chepax — OT MOMCKA HOBBIX MOJXO/0B K peKiiaMe 10 pa3pabOTKU METOA0B aKTUBU3AINH
NEeSITeIbHOCTH IO COBITY HpoAyKUuu. YUTo OBl €O31aTh MPOYHYIO OCHOBY JUIS TNPHHITHS
pelieHusi, HeoOXOJWMO MPOSACHUTH sI YINPOCTUTh MpoOJeMy, a TakKe OCYIIEeCTBUTh cOop
COOTBeTCTBYIOLIEH uHpopManuu. [l Xopomero pykoBOAuTeNs B 00JacTH MapKeTHHTa
XapaKTepHbl YMEHHE BHIOMPATh U CIIOCOOHOCTH MPOBOJIUTH Pa3yMHYIO CTPATErio, 00J1aJatoyIo
MOJIJTMHHOM HOBU3HOW U, OJHOBPEMEHHO, OCMBICIIEHHYIO C JIEJIOBOM TOUYKHU 3pEHHUS.

Curyanus 4.

OcoOble TpeOOBaHUS K PYKOBOAMUTENSAM TNPEABABISIOT HEUCCIEAOBAaHHBIE M  IUIOXO
MOHSTHIE CUTYal[Md, HarpuMmep paboTa IiaBbl UCCIEIOBATENbCKOTO LIEHTPA, 3a/lada KOTOPOTo
COCTOUT B CO3JAaHUU YEro-auM0o0 BBIIAIOLIETOCS U HOBOro. TakuM 3aJaHUEM MOXET OBITh
pa3paboTKa JIyHHOrO IOCaJ0YHOIO MOJYJIA, CO3JAaHME HCKYCCTBEHHBIX ajiMa30B WJIM HOBBIX
HHEPreTUYECKUX CUCTEM. PyKOBOJIUTENh OOBIYHO HAUMHAET C IJIOXO OINpeaesIeHHONW MpoOIeMbl,
K KOTOpPOM HE TOAXOAWT HHU OJHO W3 M3BECTHHIX pemieHuid. HeoOxommmo cocpemoTouuTh
pecypchl M CO3aTh OpraHU3aIMIo, MO-HACTOSIIEMY CIIOCOOHYIO MPOSIBUTH TBOPUECKUH MOJIXO.
B HexoTopbIx ciiydasx TpeOyeTcsl CO3/aHHe HOBOI'O TEXHHUYECKOIO SI3bIKa, HOBBIX KOHIICTILIHMN,
MHCTPYMEHTOB, TEXHOJOTUI WM MPOU3BOICTBEHHBIX BO3MOXKHOCTEH. Takum oOpa3zom, GosbIas
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4acTh TOTO, 32 YTO OTBEYAET PYKOBOJAUTENb, XapaKTEPU3YeTCs MOATUHHON HOBU3HOM.

3aganus

1. Onpenenure ypOBHU W THUIBI PEIICHUN NPEMIOKEHHBIX cuTyanui. CyliecTByeT Ju
npsiMasi CBSI3b MEXKJAY CTapIIMHCTBOM IO JODKHOCTH U YPOBHEM IPUHUMAEMBIX PEIICHU?
[IpuBenute npyrue KOHKPETHbIE MPUMEPHl CUTYyalud, TPeOYIOIIMX MPUHSATHS pElIeHUuN Bcex
YEeThIPEX TUIIOB.

2. BcnoMHuTe MM NpUIyMaiTe HECKOJIBKO MPUMEPOB CUTYALlM, PEIICHNUs KOTOPHIX Y Bac
y)K€ HMEITCS, HO, OJHAKO, KOTJa-TO JOCTaBWJIM BaM Maccy OecmokoiicTBa. [lompoOyiite
NPUIIOMHUTh dTamlbl MPUHATUS OTuUX peuieHui. [lpumiock M BaM  BIOCIEICTBUU HMMHU
BOCIOJIb30BaThcA? Ha KakoM ypoBHE MNPUHATHS PEIICHHMHM HUMH MOXHO BOCIOJb30BaThCs?
Bcerna i rotoBblid 0TBET NpaBUiIbHBIN? [Touemy?

3. OnmmuTe Bee mard (IMyHKTHI) pallMOHAIBHOTO MOAX0/1a K CISAYIONINM TIpodieMaM JIst
000 CUTyalluu, pACCMOTPEHHOM BHIILIE:

MIpUEM COTPYAHHUKA HAa BAKAHTHYIO JOHKHOCTh B OT/IEJIE;

MOKyNKa WM AapeHja TOoMeUIeHHWs (3[aHusd) M OCYLIECTBICHHS KOHKPETHOU
MIPOU3BOJICTBEHHOM JESITEIILHOCTH;

nouck myteit noctmkenus 10%-noro pocta npuObUIM HA KOHKPETHOM MPEANPUATHH.

[TpogomxuTensHOCTD 3aHsITHS — 8 4. /2 4./ 1,5 4.

IpakTuyeckne 3ansaTusa 10-11

Bun npaktuyeckoro 3aHATHA: NPAKTUKYIOIIUME YIOPAKHEHUS, aHaIU3 KOHKPETHOMU
CUTYallUH.

Tema u conepxkanue 3aHsATHA: «Poib yermoBeyeckoro (pakropa B mpoliecce pazpabOTKH
yIpaBiIeHYECKOro  pemeHus’»,  «CoIualbHO-TICUXOJIOTUYECKHE  OCHOBBI  pa3paboTKu
YIPAaBIEHYECKUX PEILICHUI

Oco0eHHOCTH UM OCHOBHBIE HAIpPAaBJIEHUS COLUAIBHO-TICUXOJIOIMYECKOTO BO3JIEHCTBUS
yIpaBJIEHYECKUX peIIeHUl Ha ucrnonHuTene. BnusHue aBTopureTa M mnpodeccuoHanu3ma
pykoBojguTens Ha (OPMUPOBAHHE  TOJOXKHUTEIBHOTO  OTHOIIEHHUS  HCIOJHMUTENEH K
ylpaBeHYeCKUM pemeHusM. [loHATHe M XapaKTepUCTHKa 3TUYECKUX OCHOB pa3paboTKu
YIIPABJICHYECKUX PEIICHUN.

IlonsTe kadecTBa yNPaBIECHYECKMX PEIIEHUM, CBOWCTBA KauyecTBa YIPaBIECHUYECKUX
pemennid. @akTOPHI, BIMUSIOMIME HAa KauyecTBO pemieHus. [Ipeanochbulku MoBbILIEHUST KayecTBa
pELIEHU.

B mnporecce npakTUYECKOTO 3aHATHS TNPOBOAUTCS MMPAKTUKYIOIIME YHIPaKHEHUS 110
MOBBIIICHUIO KayecTBa pEIIeHUH, MPOBOAWUTCS aHaIM3 KOHKpPETHOH cutryanuun «Pacumpenue
COBITOBOI ceTH»

Henp  3ansTHsA:  cnocoOCTBOBaTh  MPUOOPETEHHIO  TEOPETUYECKUX  3HAHUM 10
METOAOJIOTUYECKMM TOAX0JaM K (OPMHUPOBAHUIO KayecTBa pa3pabOTKHU YHPaBICHUYECKHX
pelieHuif, crnocoOCTBOBaTh MPHUOOPETEHUIO TEOPETHUYECKUX 3HAHUI B 00JIacTH COLMAIbHO-
MICUXOJIOTMYECKOT0 BO3JEHCTBYSI YIIPABIECHYECKUX PEIICHNI Ha UCIIOJHUTENEH.

[IpakTHueckre HaBBIKU: CHOCOOCTBOBATH (DOPMHUPOBAHHUIO NPAKTUYECKUX HABBIKOB U
yMEHUH B 00JacTH TOBBINIEHUS KadyecTBAa pPa3pabOTKU  YIpPaBIECHUECKHUX pPELICHHUH,
croco6cTBOBaTh (POPMUPOBAHUIO HABBIKOB M YMEHHH MO BBISBICHUIO Pa3IMYHbIX HAIPaBIECHUN
COLIMATIbHO-TICUXOJIOTHYECKOI0 BO3AEHCTBUS YIIPABIECHYECKUX PEIICHUN HA UCTIOIHUTENEH.

[IpogomxuTensHOCTb 3aHATUS — 8 4. /2 4./ 2 4.

IIpakTuyeckoe 3ansiTue 12
Bun npakTudeckoro 3aHATHs: aHAJIU3 KOHKPETHON CUTYallUH.
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Tema u conepxaHue 3aHATHSA: «OTHYECKHE OCHOBBI DPa3pabOTKU YyIpPaBIECHUYECKUX
peLIeHUI

OCOOEHHOCTH M OCHOBHBIE HAIIPABICHHSI COLUAIBHO-IICUXOJIOTUYECKOTO BO3ACHCTBUS
YIPaBJICHYECKUX PpEIICHU Ha HCIONHUTENe. BnusHue aBroputeTa M mpodeccroHamm3ma
pykoBoIuTENsl Ha  (OPMHUPOBAHUE  IOJOXKHUTEIBHOTO  OTHOLIEHHUS  HUCHOJHMUTENEH K
yIpaBIeHYeCKUM pemeHusM. [loHATHE M XapaKTEepUCTHKA 3TUYECKUX OCHOB pa3paboTKu
YIPAaBIECHYECKUX PEIICHUN.

B nponecce npakTu4ecKoro 3aHATUS IPOBOIUTCS aHAIN3 KOHKPETHOU CUTYalUH.

Ienp 3aHATHA: CHOCOOCTBOBATH IPUOOPETEHUIO TEOPETUYECKUX 3HAHMM B 00JIACTH
COLIMAJIBHO-TICUXOJIOTMYECKOT0 BO3JEHCTBHS YIIPABICHYECKUX PELICHUN HA UCIIOJIHUTEIIEH

[IpakTHyeckre HaBBIKM: CIOCOOCTBOBaTh (OPMHPOBAHUIO HABBIKOB M YMEHHUH 110
BBIIBJICHUIO  PA3JIMYHBIX  HANpPABJICHUM  COLMAIBHO-IICUXOJOTHMYECKOrO0  BO3IECHCTBHUSA
YIPaBIEHYECKUX PEIICHUI HAa UCIIOJIHUTENEH

[IpomomxkutensHOCTh 3aHaTHA —4 4./ 1 4./ 0,5 4.

IIpakTuyeckoe 3ansaTue 13-14

Bun nmpakTthueckoro 3aHATHS: NPAKTUKYIOLIME YINPAXKHEHUs, AaHaIU3 KOHKPETHOU
CUTYallUH.

Tema u conepsxanue 3aHATHS: «IP(HEKTUBHOCTH YIPaBIEHYECKUX pelieHuit», «KoHTpob
peai3auuy YyIpaBJICHYECKUX PEMICHUI»

Cucrema KOHTpPOJIA pealu3ali YIPABICHUYECKUX PELICHUN: BUIbI KOHTPOJIS, METOJBbI
KOHTPOJISI, Tanbl OPraHU3allud U MPOBEACHUS KOHTPOJsl. OTBETCTBEHHOCTh PYKOBOIMUTENS 3a
YIPaBIEHYECKOE PEIIEHUE U €TI0 MOCIEACTBHS.

B nmpomecce mnpakTHdyecKoro 3aHATHS IPOBOAMTCS MPAKTUKYIOUIUE YIpakKHEHUs,
MIPOBOJIUTCS aHAIIN3 KOHKPETHBIX CUTyalnii «OTBETCTBEHHOCTH 33 HEyAauy»

Hens 3ansTus: GopmMupoBaHHE HCXOIHBIX MPEACTABICHUH O KOHTPOJIC, KaK OIHOM W3
OCHOBHBIX (YHKIMI YIpaBIE€HUs, BHIAaX U METOJaX €ro OCYIIECTBICHUS, OpraHH3aIuu
MIPOBEICHUS KOHTPOJIS, a Takke (POPMUPOBAHUE MUCXOAHBIX MpencTaBiieHnid 00 r¢pexTuBHOCTH
VIpaBIEHYECKUX PEUICHHH, OCHOBHBIX BHUAAX (PYHKIHOHAIBHON S((EeKTUBHOCTH, cHUCTEeME
KOJIMYECTBEHHBIX M KaU€CTBEHHBIX MOKa3aTeNeH.

ConepxaHue MPaKTUYECKOIO 3aHSTHS OXBAThIBAET KPYI TaKMX BOIPOCOB, KAaK 3HAUEHHUE,
(GYHKIMM W BHJBI KOHTPOJIS, MPOIECC KOHTPOJII M METOJbl €ro OCYIIECTBIICHUS, IMOHSITHE
3¢ (HEeKTUBHOCTH YIPABICHYECKUX peIIeHUN, (YHKIIMOHAIbHYIO KIacCU(UKAIIUIO €€ BUOB,
MIOKA3aTeNN OLICHKH.

[IpakTuueckre HaBBIKK: (HOPMHUpPOBAHHE CHOCOOHOCTEM IO, BBIMOJHEHUIO MPOLETYP
JIEMCTBUI 1O BBIMOJIHEHUIO KOHTPOJISl YIIPABIEHYECKUX PEIICHUI.

B pe3ynbTare u3yueHus: JaHHOW TeMbI CTYJIEHT JOJKEH 3HATh MOHSATHE U BUIbBI KOHTPOJIS,
HEOOXO/MMOCTh €ro MpPOBEIEHUS, YMEThb OPraHU30BBIBATH IIPOLIECC KOHTPOJIS, BIAAETh
HaBBIKAMH OTPEJICJICHHS] TIPUYWH W BBISIBICHUS OCHOBHBIX 3a7a4 KOHTPOJIS, TaKXKe CTYICHT
JOJKEH 3HATh MOHATHE, BUIBI () ()EKTHBHOCTH, MOKA3aTENU OLIEHKH, YMETh MIPOBOJIUTH aHAJH3
3¢ (deKTUBHOCTH Ha 0a3e KOJMYECTBEHHBIX M KAaueCTBEHHBIX MOKa3aTelsiel, BIaJeTh HaBbIKAMU
c6opa undopmanmu 11t O1eHOK 3(PPEKTUBHOCTU YIPABICHUECKUX PEIICHHM.

AHnanuz konkpemuou cumyayuu

[ToBbIIEHNE KayecTBA TPOIYKIIUN

@upmbl A U b npou3BOIAT AHAIOTMYHYIO NPOAYKIUIO, UMEIOT OJWHAKOBBIE YCIIOBHUS
MIPOU3BOJICTBA, YPOBEHb TEXHOJOTUU U OOBEMBI BBIITyCKa. AHAIHM3 3aTpaT Ha KA4€CTBO C IIENIBIO
UX ONTHMHU3ALMU U YCTPaHEHWs] MPUYUH HEONpPaBIAHHBIX PAcX0J0B (UPMbI aHAIU3UPYIOTCS
€XKEeKBapTaIbHO. 32 OTYETHBIN KBAapTal padOThI OBLTH MOTYYEHBI CICTYIOIINE PE3YIbTATHI.
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Oupma A. Ha ycTpaneHue HeuCIpaBHOCTEH B Ipoliecce MPOU3BOJCTBA ObUIO 3aTpayeHo
4410 momn. CIIA. Pacxonsl Ha rapaHTHHBIH peMOHT coctaBwin 2506 mosr., Ha oOydeHue
nepcoHasna MeroaoM obOecredeHusi kadectBa - 1500 momn. Pacxonmbl Ha BXOJHOW KOHTPOJIb
KauecTBa cocTaBwiId — 4568 nomi., a Ha 3aBOJACKHE HCIBITAHUS T'OTOBOM IPOIYKIIMH-
16717 nomnmn.

Ha ycrtpanenue HeucnpaBHOCTEH B IMpOLECCE MPOU3BOACTBA U HEOOXOAWMBIE B CBSI3U C
STUM KOPPEKTUPYIOIIHE MEPONPUATHS ObLIO moTpadeHo 3369 moswr.

@upme OBUIO MPEIBSIBIEHO HECKOJIBKO CyAE€OHBIX HMCKOB OT mOTpeOuTenei,
MOTHUBHUPYIOIIUX CBOM MPETEH3MH HHU3KOH CTENEeHbI0 OE30MacHOCTU M3JETHIl, YTO MPUBEIO K
Beiuiate mrpagoB B cymme 68000 momn. Pacxonsl mo ympaBiIeHUIO CHCTEMOW OOECTIeYCHUS
KauecTBa cTaOMIbHBI U cocTaBsA0T 1000 most. exeKkBapTaIbHO.

®upma b. 3a tor xe nepuon ¢pupma b 3arparmna 50000 nosn. Ha COBEpIIEHCTBOBAHUE
METOJUK MO0 pa3paboTke TpeOOBaHWN K KA4yeCTBY U3JENHUA B TMpOIEcCe MPOCKTHPOBAHUS,
MHCTPYKLUU IO CUCTEME KaueCcTBa M Ka4eCTBA TEXHOJIOTMYECKOI0 IIpoLecca.

Exemecsauno ¢upma pacxoayer oxono 20000 mosi. Ha oOydeHHE MepcoHana BOIMpPOcaM
KOHTPOJISL M o0ecredeHnsi KadecTra, a Takoke rmianupyer 10000 momns. Ha COBEpIICHCTBOBAHUE
paboThI IO ONEPATUBHOMY KOHTPOJIIO KA4eCTBa.

Ha ycrpaneHune HeucnpaBHOCTEM MOCTaBIIMKY Obulo norutadyeHo 7450 pomwi, a Ha
KOPPEKTUPOBKY 0OHapy>keHHOro Opaka - 1725 nom.

Ha wuccnenoBanusi B 00yacTy HaAEKHOCTH U3AENUN u3pacxomoBano 10562 mos.
ExxemecsuHbple  3aBOJCKME  UCHBITAHUS TOTOBBIX  u3aenuu  TpeOyror 15000  mom.
[TocnerapanTuiitHblii peMOHT obomencs ¢pupme B 752 10

3agaHust:

1. CocTaBbTe CpaBHUTENBHYIO TAOJIMIly KBAapTaJbHOM CTPYKTYpbhl PacxoJ0B Ha KauecTBO
npoaykuuu gupm A u b.

2. TlpoBenuTe OLIEHKY LIEJIEBOr0 MOAXOAa KaXI0M (GUPMBI K BOIpOCYy oOecreyeHus
Ka4yecTBa MPOyKIIHH.

3. CpaBHute 3¢(HEeKTUBHOCTH TPOTPAMM T10 3aTpaTaM Ha KaueCTBO 00enX (pupM.

Ananuz konkpemnot cumyayuu lleneBast opueHTalMs PEeKIAMHON KOMITAaHUU (PUPMBI

JIBa kocMeTnuecknx Marazusa 10 yiet paboTaroT B HEOOJIBIIIOM TOPOJIE.

Crpareruss marazuHa «Jloma» BeIpaskaeTcs ciefyrouM oOpasoMm: «Jlis MonomexH,
KOTOpas JIIOOUT SKCIIEPUMEHTHPOBATh B MOJIE€ M XOUYET BBITJIAJETh CHOICIIMOATEIbHO, Mara3ut
«Jloma» — MecTo, rze Bceraa MOKHO KYINUTh CYNEPMOJHYIO KOCMETHKY M IIPOCIyLIaTh Kypc
MakHsKa». PyKoBOACTBO MarazuHa CTPOUT CBOIO PEKJIAMHYIO KOMITAHUIO MOJ AeBU30M: «JIoma»
— POKOBOI1 LIISITEP 3TOTO CE30HAN.

Marasun «EBa» npuuepKuBaercs Apyrov no3ummu: «JlJist 3penoi *KEHIINUHbI, )KEJIarIIen
3a0BITh O CBOEM Bo3pacte, «EBa» — MarasuH, rJie Bbl HaiijleTe TOHMMaHue, COBET U HOBeilune
JOCTUXKEHHS] KOCMETOJIOTOBY.

O06a marasuHa TpaTIT Ha peKiiaMy OJWHaKOBYIO cyMMmy — 1o 5000 momr. U3 31Ol cymMMmBI
Kax/plii MaraszuH Boienser 1000 ot — 20% pekiaamMHOro OrojKeTa Ha pa3pabOTKy peKJIaMbl,
HalMcaHHe TEKCTOB U OIUIATY TPpy/la CIEeHATMCTOB, OPraHU3YIOIINUX PEKIAMHYI0 KOMIIAHHIO.

Ocranbubie 4000 nomn. «JIomay pacnpenenser Tak, Kak ykazaHo B Tadbnune 1.

bromxer peknambl Mara3zuna «Jlomay

Tabmuna 1
. CTOMMOCTB
Pexamo -pacipocTpaHuTeNb ConeprxkaHne peKJIaMHBIX MEPOTTPUSATHI ot
Pagnocrannus 240 pekaMHBIX OOBSBJICHHUIA U CHOHCHPOBAHUE 1200
«PoOK xaXxnplil JeHbY» cy00oTHE# nepenaun «PUTMBI MOBI)
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Panno «Ilynbey» (xuT-napan) 160 pexitaMHBIX OOBSBIICHUIA 800
MecTHas MOIOaeKHA 10 o6bsiBieHU 1o 0,5 cTpaHULBI KaX0€, C 400
IporpaMma KYINOHAMH Ha JIbFOTHBIE MOKYIKU
MonosieskHas spMapka CHOHCI/IpOVBaHHe (coBMECTHO ¢ ApYruMH (HUpMaMu) 1600
C pazzayeii 00pa31ioB TOBAPOB

Bonpock! u 3ananus:

l. B ueM cocTosT OT/IMYUs UENEBbIX MO3ULMNA JABYX Mara3uHoB? Uem oTiauvaercs ux
KJIIMEHTYPA, HACKOJIBKO OHA MOYKET OBITh TTOCTOSIHHOM ?

2. KakoB MOXeT OBITH LI€JIEBOM MUK Mara3una «EBa»?

3. Ha yem BbI pekoMeH1yeTe KOHIEHTPUPOBATh BHUMAHUE aJpecaToB pekiaMbl «EBa»?

4. CocraBbTe IPUMEPHBINA PEKIAMHBIH IJIaH JJ1s MarazuHa «EBay.

[TpomomkuTenbHOCTD 3aHATHS — 6 4. /2 4./ 1 4.

IIpakTuyeckoe 3ansaTue 15-17

Bua npakTu4eckoro 3aHATH: TPAKTUKYIOIINE YIIPAKHEHHS, 1€TI0Bast UTpa

Tema u copepxanue 3ansaTus: «Knaccupukanus MeTonoB pa3pabOTKH YIPABICHYECKUX
peuieHuit», «MeTonbl AMArHOCTUKH Mpodsiem», «MeToAbl 1eJenojiaraHus W BbISBICHUS
aNbTEPHATHBY

Krnaccudukanus MeToI0B, MPUMCHICMBIX Ha CTaJdd TIOJTOTOBKH YIIPABICHUYECKUX
pemieHnid. MeTonbl IUArHOCTHKU — YOpPaBIEHYECKOW TMpoOieMbl. MeToAbl  BBIABICHUS
albTEpPHATHB pelieHus. MeToasl BbIOOpa, peain3allid W OICHKUA pPE3YJIbTaTOB pEIICHUSI.
@DakTophl, ONpEeAeNSIoNMe BBHIOOP MeToga pa3paboTku  pemieHUs. PasHOBHIHOCTH
TEXHOJIOTHYECKUX MOJIEICH U KPUTEPUH UX BBIOOpA /IS MPAKTHUECKOTO UCTIOJIb30BAHUS.

B 1npouecce NpakTUYECKOTO 3aHATHUS NPOBOJATCS NPAKTUKYIOIIHUE YIPAKHEHUS TI0
omnpeneneHuto (akTOpoB, OMPEIEISIONIUX BHIOOP MeToAa pa3paboTku pemieHus. [IpoBogutcs
nenoBas urpa «lI[puHsaTHE YyIIpaBIE€HYECKOTO PEIIeHHs Ha OCHOBE MeToAa «MO03roBoil aTakm».

[lenrs 3aHsATHSA: COCTOMT B (DOPMUPOBAHUU HCXOJIHBIX MPEJCTABICHUNM O TUIMAX 33434 U
METOJIOB pa3paboTOK M MPHUHATHS YIPaBICHUYECKUX peleHUuH, (OpMHUpPOBAaHMHM HCXOTHBIX
MPEICTABJICHHUI O METOAaX BBISBICHUS, POPMYIUPOBAHUS U TUATHOCTUKHU TIPOOIIEMBI.

CoaepxaHue MPaKTUYECKOTO 3aHSTHS OXBATHIBAET KPYT BOIPOCOB O THUIIAX, CTPYKTYPY,
KJaccuukanum 3aaad, 0COOEHHOCTSIX WX HCIIOJIb30BAHUS Ha Pa3IUYHBIX CTAIUSAX pa3pabOTKH
VIpaBIEHYECKUX pELICHUH, BBISBICHHE, TOCTAaHOBKA H  (HOPMYIHUPOBAaHHE MPOOIIEMBI,
XapaKTEePUCTUKA METOOB, aHAJIN3 MPOOJIEMBI TIPH MPUHITHH PEIICHUH.

[TpakTH4eckre HaBBIKHU: CIIOCOOCTBOBATh ()OPMUPOBAHUIO HABBIKOB M YMEHUI B 00IacTH
METOJMYECKUX TOAXOJ0B K pa3padOTKe, MPUHATUIO U OICHKE PE3yJbTAaTOB YIPaBICHUYECKUX
peLICHU.

B pesynbprare mzydeHus: JaHHON TEMBI CTYACHT JOJDKEH 3HATh OCHOBHBIC MOHSTHSI, THUITHI
3a/1lad U METOJOB, MX KJIAacCU(UKAIHIO, YMETh MPUMEHATh d(PPEKTUBHBIE METOIbI MPUHATHUS
VIOPABICHUYECKUX PEIICHUH Ha Pa3IMYHBIX CTaAUsSX WX pa3paOOTKH, BIAJETh HABBIKAMU
NPUHITHS OOOCHOBAHHBIX YIPABICHUYECKUX DEIICHHUH, 3HATh OCHOBHBIE METOJbI BBISBICHUS,
MMOCTAaHOBKH U (POPMYJIMPOBAHUS MPOOJIEMBI, YMETh aJICKBATHO W HEMIPEAB3SITO TUArHOCTUPOBATH
npo0iieMy, BIaJeTh HaBBIKAMU UHTEPIIPETALUU JaHHBIX O pobieme.

lenosas uepa «lIpuHsATHE yIPaBICHUECKOTO PEIICHUS Ha OCHOBE Merona «Mo3roBou
aTakm»

Lenb urpel: @opMuUpOBaHHE HABBIKOB MPAKTHYECKOTO MPUMEHEHHS] METOJla «MO3TOBOI
aTaku» MPHU NPUHITHH YIIPABICHYECKUX PEIICHUN

Curyanus
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Ceromust «lllepemerbeBo» - KpymnHbId a’sponopTt Poccum, riae HaOmromaercss TEHICHIIHS
pocTa aBHanepeBO30K B TeUeHHE nocienanux tpex Jjet: 2005 r. — 8,5 muH. naccaxupos, 2006 —
9,5 muiH. 1 2007r. — 10,2 MiH. A3pOnOPT CaMOCTOSITEIHO OCYIIECTBIISIET HA3EMHOE CEPBUCHOE
U TEeXHHYEeCKoe oOcimyxuBaHHe 14 WHOCTpAaHHBIX ABHAKOMIIAHUH, CPEIH KOTOPBIX TaKue
KpynHble nepeBo3unku, kak Lufthansa m British Airways. Bcero ke B 2007 r. yciayramu
«lepemeTreBO» MONB30BATUCH 73 poccuiickux U 50 3apyOexHbIX aBuakoMnanuid. OOmias
CTOMMOCTH CEepBHCa, MpeaocTaBieHHoro uM 3a 2007r., mpeBbicuia 1 Mapa. py0., a KOIWYECTBO
CaMOJIETOBBUIETOB (OCHOBHOT'O IMOKAa3aTeNsl TEXHUUECKOW 3arpy3Ku a’poropra) Bo3pocio Ha 13
%, TpH 3TOM 3a CYTKH B CpPEIHEM NPOU3BOAMIIOCH nmpuMepHo 360 BineTos/ mocagok. OnHako,
HECMOTpsl Ha 3TU mokaszatenu, «lllepemerbeBo» He monaj B TPOWKY JIYYIIMX a’pOIOPTOB
Poccun.

3ananue

BriOpaTe BapuaHT pelieHus Mo YAy4YHIeHHIO PadOoThl a’pomopTa ¢ MOMOIIbI0 MeToja
«MO3TrOBOM aTaKkm.

[Topsok BeIMOTHEHUS PAOOTHI.

1. [locraHoBKka rpo0eMsbl (3a1a4m) Mepesl TBOPUECKOM IpyNIoii, YeTKO c(hOpMYJINPOBATD:

® YTO B UTOI'€ HEOOXOAUMO MOITYYUTh UITU UMETb;

® YTO MEIIaeT MOJYyYEHHIO )KEeITaeMOro.

2. I'pymnme pa3genuTbCs Ha JABE MOATPYNIBI — «TEHEPATOPOB» U «KPUTHUKOBY.
«['eHeparopbl» BbIpaOATHIBAIOT HWJEH, BHOCIT NPEIOKEHUS, «KPUTUKH» IOABEPraroT
MO3UTUBHON WJIM HETAaTUBHOW OTEHKE BBIIBUHYTHIC UJICH.

3. BeiOpaTh Kax/10i1 OATPYIION pyKOBOJUTEIS.

4. Oran MosyanuBoro reHepupoBanus (10-15 mwuH.). Unenam rpynmsl Ipezsiaraercs
MUCBbMEHHO U3JIO)KUTh BO3MOJKHBIE DELIEHUS TOCTaBICHHOM 3a7auyd B TOJHOM THILIMHE
(o6s3arenbHOE ycnoBue). [Ipu reHepupoBaHuM uael HHAMBUIYYMBI IPOAYKTUBHEe rpymil. [Ipu
MOJIYaJIMBOM TE€HEPUPOBAaHUU BHHMAaHHE HE OTBIEKAETCS, a KOHLEHTPUPYETCS, CO3/JaeTcs
aTMocdepa IMOMUCKA, MpPH KOTOPOW pe3ynapTaThl JIydllle M pa3HooOpa3zHee. YYacTHUKOB
CTUMYJHpPYET OOCTaHOBKA, KOTJa BCE BOKPYI HAIPSHDKEHHO paboTaloT M UX HE TOPOIST
HEMEeJUIEHHO o0cyauTh wujeto. OHU cBOOOAHBI OT HexenaTeabHoro "ddekra OOBIYHBIX
KOHTaKTOB HE(OPMaJIbHBIX IPYIIL.

5. Oran HeynopsA04YeHHOTrO NEPEeUnCieHns uaei. PykoBonurens nmpenyiaraeT ydacTHUKaM
[0 OYepeau Ha3BaTh 3alMCaHHble UMHU pelieHus npobsnembl. OOcCyXkIeHHe OrpaHUYKMBAETCS
HOTBITKOM CKaTO U3J0KUTh OTBET JJISl YA00CTBA €r0 perucTpali. ITOT ITAIl MPOJOHKAETCS 10
TeX MOp. MoKa He OyIyT 3aMucaHbl BCE UEH PEIICHUS TPOOIEMBI.

Bo3moxHble naeu:

® YIpOIIEHNUE TaMOKEHHOT'O KOHTPOJIA KaK ISl POCCUMCKHMX, TaK W JJIi MHOCTPaHHBIX
rpaXKaaH;

e puoOpeTeHre aBTOOYCOB /ISl MEPEBO30K MACCAKUPOB MO JIETHOMY TONIO U
YCTaHOBJIEHHE HOBBIX TEJIECKOIINYECKUX TPAIIOB;

e o0ecrieyeHre TPAHCIOPTHOTO cooOuieHus: Mexay TepMmuHaiamu «lllepemerbeBo-1» u
«IIepemeTneBo-11;

® CTPOUTENILCTBO HOBOT'O NAPKUHTA;

® PEKOHCTPYKIIMSI CXEMBI BHYTPEHHETO 3JIEKTPOOCBELICHHUS;

e 0OHOBJICHHE TEXHUYECKOTO OCHAIIIEHHUS adpOIoPTa;

® PEKOHCTPYKIIMU B3JIETHOM MOJIOCHI;

® COKpaIleHHe BpeMeHHU Ha 00CTy>KUBaHUE CaMOJIETOB (3alpaBKy TOIJINBA).

6. Dtan yscHeHuss wuzaeii. Ha »>ToM »9Tame mNpOWCXOAUT OBICTPOE pPacCMOTPEHHE
3aperucTpUPOBAHHOrO MEPEYHs UAEH.
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7. IloaroToBKa Kaxk10M MOArPYIIONA MMCbMEHHOTO OTYETA.

8. DTamn rosocoBaHMs U paHXKUpOBaHMs. BceM ydyacTHUKAaM pas3zatoTcs KapTOYKH, YHCIIO
KOTOPBIX 3aBHCHT OT 4HCIa HACH, IOJY4YeHHbIX Ha IiaToM oJtane. Korma y4yacTHHKH
IPOPAHKUPYIOT NPEUIOKEHHBIE MJIEH, YKa3aB 3TO B KapTOYKaxX, PYKOBOJAUTEIb OOBSBISAET
nepepsiB. Bo Bpemst nepepbiBa OH U €ro IOMOIIHUKY 1€Iat0T MOJCYETHI.

Hucmpykmadgie yuacmuuxkoé npu paudxcuposéanuu. VI3 BOCbMH KapT BbIOEpUTE KaprTy,
COJEPKALIYI0 CAMYI0 BaXKHYIO MJEI0, Hanmuummre nugpy 8 B MpaBOM HUIKHEM YIIIy KapTOUKH,
obOBeauTe MUGPY KPY>KKOM, a KApTOUKy OTIOKHTE. 13 OcTaBIIMXCS ceMU KapT BBIOEpUTE KapTy,
COJIepKALYI0 HAUMEHEee BaXKHYIO UJIEH0, HanumuTe nudpy | B mpaBoM HMKHEM yIily KapTOUKH,
obOBeauTe mUdpy KpyKKOM, a KapTOUKy OTJIOKUTE. M3 ocTaBmIMXCS IIECTH KapT BblOepute
caMblil BaKHBIN IYHKT, 3alUIIUTE LUGPY 7 B IPAaBOM HUXKHEM YIIly, 00BeUTe LUPPY KPYKKOM,
a KapTo4Ky OTJIOKUTE. JlefcTBYiTe TOJOOHBIM 00pa3oM 10 TeX IOp, IMOKa HE OYAYT OTIIOKEHBI
BCE KapTOYKHU.

Tpebosanus Kk nposedeHuUIo «MO32060U AMAKUY.

1. YyacTHUKH CHIAT 3@ OOLIMM CTOJIOM JIMLIOM APYT K JIPYTY.

2. 3anpeniatoTcs Copbl, KPUTHKA U KAKUE-JINOO OLIEHKH TOT0, YTO TOBOPUTCSL.

3. BpeMmsi BeICTYIIIEHHS KaX/10T0 yYacTHUKA — 1-2 MUH.

4. Boicka3bIBalOTCs JH00BIE UAEH, BIUIOTH 0 YTOMUYECKHUX, OPEI0OBBIX.

5. KosnuecTBo uzeil BaKkHee UX KayecTBa.

6. Kaxxnas unest o0CcyXaaercsi, KpUTUKYETCS] i OIICHUBACTCS 110 CIIETYIOIINM KPUTEPUSIM:

® COOTBETCTBHE MPEANOCHIIKAM M Ha4aJbHbIM TPEOOBaHUSAM;

® BO3MO>KHOCTb pEaIM3aly U OTCYTCTBHE TAKOBOM;

® peanusyeTcs cpaszy Wiu TpedyeTcs BpeMs;

e TpeOyeT ee peayin3alus JUIIHUX 3aTpaT WK HET;

® [IpUMEHHMMA JIU B APYTroi cepe NesITeTbHOCTH.

7. Kputndeckue 3amMeyaHMsl U3JararoTcs CKaro, JJAKOHUYHO (Ueu, 00CyKAEHNEe KOTOPBIX
TpeOyeT MHOTO BPEMEHH, JIy4llle TIOBTOPHO PACCMOTPETH MO3KE).

8. BeicTymaTh MOXHO HECKOJBKO pa3, OJHAKO BBICKA3bIBAaHUA JOJDKHBI OBITh
HENPOAOKUTEIbHBIMU.

9. IIpoaOMmKUTENBHOCTD IEPBOTO pacCMOTpEHUS — 20 MUH.

Obs3annoCcmu pykogooumes — KOOPOUHAMOPA «MO32080U AmMaKuy.

1. 3HaKOMHT YJIEHOB IPYIIIBI C MpaBUJIaMU pabOThHI U TOBEJCHUS B IpYIIIIE.

2. CraBuT npo0iieMy U MpeajaraeT BbICKa3bIBaTh JIFOObIE pelIeHus 0€3 MpeiBapUTEIbHOTO
00 TyMBIBaHUSI.

3. Opranu3syeT 3anuch BCeX BbICKa3bIBAEMbIX MPEAJIOKEHNN (KaK MOXKHO TOUHEE),

4. CnenuT 3a periaMeHTOM M COOII0IEHUEM MTEPHUOI0B pabOoTHI.

5. Ilomoraer BbBICKa3aThCAd BCEM JKEJAONIUM, TMOOMIPSIET CTECHUTEIbHBIX WIIH
HECTIEUAIMCTOB, OCOOEHHO €CJIM TBOpYECKas aKTUBHOCTh CHUKAETCSI.

6. Habupaet ciekTp BepCHil Jyisl pelieHus MpoOJIeMbl U JIUITb TTOTOM OCTaHABJIMBACTCS Ha
Jy4dlIed U3 HUX.

7. CTuMynupyeT BONpPOCHI THMA: «ECTh 1M CBSA3b MEXKIY UAECIMU»?

8. IlpeacraBnseT ydyacTHHUKaM IIOJIHBI CHMCOK HJEH, COCTABJIEHHBIM Ha 3Tale Hux
BbICKa3bIBaHUSI.

9. IlbITaercs cUCTEMATU3UPOBATH HJIEH 110 KAaKUM-JTHOO0 MPU3HAKAM.

10. ITogBoaut Toru o0Ccyx)aeHUsI, UHHOPMUPYET O MPOOIEMax, OCTABIINXCS OTKPBITBIMU

11. He mnepeOuBaeT ydyacTHMKOB, HE KOMMEHTHPYET HX BBICKa3bIBaHUS, KAaKUMH OBl
OPUTHMHAIBHBIM U OHU HU OBLIH.

Tpebosanus k omuemy.
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1. KonnyecTBo uaeh B 0TYETE JOIKHO OBITH MAKCHMAJIbHO OOJIBIIHM.
2. Unewn He OMKHBI AYyOJIUPOBATH IPYT ApyTa.

3. N3noxenue uaei 10KHO OBITh KPATKUM U YETKHM.

4. Nnewn MOJDKHBI COOTBETCTBOBATH IMOCTABJIICHHOM Mpobieme.
[IponomkuTenbHOCTD 3aHATHS — 18 4. / 5 4./ 4 4.

IIpakTuyeckue 3ansaTus 18-19

Bun npakTHyeckoro 3aHATHs: WHIMBHUIYAJIbHBIC NPAKTUKYIOIIUE YIPAKHECHUs, aHAIU3
KOHKPETHON CUTyaluu.

Tema u conepxanue 3aHATH: «MeTOIBI IPOrHO3UPOBAHUAY, «TOMOJIOTMYECKUE METOBI
pa3paboTKU YyIPaBICHYECKUX PELICHUN»

Bnusiane ¢axTOopoB BHEImIHEH cCpeapl Ha pa3pabOTKy M pealn3aluio  albTepHATHB
ylpaBiIleHYeCKUX pemieHuid. [IporHosupoBaHue cocTossHUS (PAKTOPOB BHEIIHEH  cpelibl
HPEIIPUITHSL.

B mpouecce NpakTUYECKOrO 3aHATHS MNPOBOIATCS WHIAWBUAYAJIBHBIE IPAKTUKYIOLIUE
yIpakHEeHUs, pa300op KOHKpeTHOH cutyanun «lIpoHUKHOBEHHE Ha 3apyOEKHBIH PBIHOKY,
«OLeHKa MepPCIeKTUB Pa3BUTUS (PUPMBI».

Lenb 3ansaTHsA: GOpMUPOBAHME HUCXOJHBIX IPEJCTABIEHUN O MECTE MPOrHO3HPOBAHUS B
IPUHATHHA PEUICHWM, THUIIOJIOIMM IIPOTHO30B M METOJAaX IPOTHO3UPOBAHHSA, a TaKkKe
(OopMHUPOBAHNE UCXOJHBIX MPEJICTABICHUN O CUCTEME CETEBOIO IJIAHUPOBAHUS U YIPABJICHMUS,
UX MecTe B pa3paboTKe YNPaBICHYECKHX PpEIICHUH, L1eJeBOM HanpaBIEHHOCTH COCTaBJICHUS
CETEBBIX MOJIENEH, TEXHOJIIOTUAX UX ITIOCTPOEHHUS U pacyeTa.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBATH (POPMHUPOBAHUIO HABBIKOB M YMEHHMH B 00JIACTH
CUCTEMHOI'0 TOJXOJAa K HCCJIENOBAHMIO BIMSHUS BHEIIHEH CpeIbl Ha pealu3aluio
YIPAaBIECHUYECKUX PELIECHUI.

CopepxaHue NMPAKTUYECKOTO 3aHSATHS OXBAaThIBAET KPYr BOIPOCOB, TaKMX, KaK MOHSATUE
[IPOTHO3UPOBAHUSA, €r0 MECTO B IMPUHATUU PELICHUN, THUIIOJOIWS IMPOrHO30B U METOJO0B
IIPOTHO3UPOBAHUS, a TAK)KE MOHATHE CHUCTEMBI CETEBOIO IIJIAHUPOBAHUS U YNPABIICHUS, CETEBON
MO/JIENIN, TEXHOJIOTUH IOCTPOEHUS U pacyeT NapaMeTpoB CETEBOro rpaduka.

B pesynbrare u3yueHus JaHHOW TeMbl CTYIACHT JIOJDKEH 3HATh IOHATUHHYIO 0azy
IPOTHO3UPOBAHUS, TUIOJIOTUU MPOrHO30B, YMETh MPUHUMATh OOOCHOBAHHbBIE YIPABICHUECKUE
pelmeHuss Ha OCHOBE NPOTHO3HBIX OLEHOK, BJIAJAECTh HABBIKAMM IIPOBEICHUS IPOTHO3HBIX
yIpaBJIEHYECKUX OLEHOK, MOUCKa MH(OPMAILMU JUIsl IPOBEACHUS MPOTHO3HBIX OIICHOK, 3HATh
OCHOBHBIE IOHATHS U ONPEIEICHUS CUCTEMBI CETEBOrO IUIAHUPOBAHUS U YIIPABICHUS, YMEThb
IIPOBOJIUTH PACUYET MMAPAMETPOB CETEBOM MOJEINH, BJIAJETh METOIWKOW IOCTPOEHHS CETEBOIO
rpaguka.

Konumponvhuvie 6onpocuwi:

1 IIpuBenuTe NpUMEpPHI TUIIOB IIPOTHO30B, PA3IMYAIOIIMXCSA 110 LEIEBOMY KPUTEPHIO.

2 Yem OTan4aroTCs MIIaHOBBIN, MPOTPAMMHBIN M OpPraHU3aIMOHHBIN IPOTHO3?

3. UeMm OTIMYAIOTCS METOJIbI HCTOPUUECKONW U MaTeMaTUYeCKON aHajIoruu?

4 KaxoBbl nocTomHCTBA M HEAOCTATKH MeToa «Jlembdu»?

5. B uem mpuurHa MONYJISIPHOCTH B COBPEMEHHOM YIIPABIEHHUH U MPOTHO3E METOJa
MPOTHO3HBIX CIIEHAPUEB?

6. Pa3Butme, KakuMxXx OOBEKTOB JIydllle BCEro IPOrHO3UPOBATH  METOAOM
Moponoruueckoro aHanuza?

7. B kakux ciydasx, U Ui KakuxX IeJedl mpHu NPUHATUM peIIeHHH Ienecoo0pa3Ho
MCII0JIb30BATh YKCIEPTHBIE METO/IbI IPOTHO3UPOBAHUA?

8.  Ilepeumcnute  0COOEHHOCTHM  IPOTHO3UPOBAHMA HA  COBPEMEHHOM  JTare
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OOIIECCTBEHHOT'O U 9KOHOMHUYECKOT'O Pa3BUTHA?
[TponomxuTensHOCTh 3aHATUs — 12 4./ 2,549. /2,5 4.

IIpakTnyeckue 3ansaTus 20-21

Bup npakTrueckoro 3aHATHs: HHAUBUyalbHbIE IPAKTUKYIOIINE YIIPAKHEHUSI, TUCKYCCHS,
aHaJIM3 KOHKPETHOU CUTYyalluu

Tema u coxmepxkanue 3aHsATHs: «MeToabl BblOOpa anbTepHAaTUBY», «MeTolbl BBIOOPA
QIBTEPHATHB B YCIOBHSX ONPEACICHHOCTH PUCKa»

HeonpeneneHHOCTh M PUCK B yIIPaBJIEHYECKUX perieHusX. [IpueMsl npuHATHS pelleHus B
YCIIOBHUAX HEONPEACTCHHOCTH W pucka. CTpaTeruu YNpaBICHUS PHCKAMU B OpTaHU3AIUH.
[Icuxonorus noBeieHUs] pyKOBOJUTENS B YCIOBUSAX PUCKA.

B mpomecce mpakTHYECKOro 3aHATHS MPOBOJUTCS HWHAWBUAYAJIbHBIC IPAKTUKYIOIINE
YINpaXHEHUs] U JUCKYCCHs 10 NPHUHATHUIO PELICHUH B YCIOBUSX HEOINPENENIEHHOCTH M pHCKa.
[TpoBomuTcs pa3zbop KOHKpeTHOW cutyaruu «OnpefeneHne CTENeHH PUCKAa NpPU MPHHATHU
YIPaBJIEHYECKOTO PEILICHUS

Llens 3aasTHA: GOPMHUPOBAHUE UCXOMHBIX MPEJCTABICHUN 00 YCIOBUSIX OINPEICIIEHHOCTH,
METO/ax BbIOOPA AJIbTEPHATUB B YCIOBHSX OIPEICICHHOCTH.

[IpakTHYyeckne HABBIKH: CIIOCOOCTBOBATH (POPMUPOBAHUIO HABBHIKOB M YMEHHH B 00JacTH
METOA0JIOTUU Pa3pabOTKU U BbIOOpa YIPABICHYECKUX PELICHUN B YCIOBUSIX HEONPEIEIeHHOCTH
U pUCKa.

CopneprkaHne NPAaKTUYECKOTIO 3aHATHUS OXBAThIBAET KPYI' BONPOCOB, TAKUX KaK, YCIOBUS U
0COOEHHOCTH, METOIbl IPUHATHS PEUICHUN B YCIIOBHUSIX ONPEIEICHHOCTH.

B pesynbTare uzyueHus: 1aHHOW JUCLUIUIMHBI CTYJEHT JOJDKEH UMETh IMpeJICTaBICHHE O
METO/Iax BBIOOpa albTEPHATHB B YCIOBHUSIX ONPEACICHHOCTH, B YACTHOCTH, B CIIydae MHOXKECTBa
KOHKYPHPYIOIIUX LI€Jel, yMeTh BBIOMPATh palliOHATIbHBIC BAPUAHTHI ACHCTBUI B MPAKTUYECKUX
3aadax MPUHATHUS PEIICHHH.

Hnousuodyanvuvie npakmuxyrowjue ynpaxcHeHus

3ananue 1.

B cucreme mapkeTuMHra Ba)xHO€ 3HaY€HHE OTBOJUTCS BBIOOPY Li€l€BOro peiHKa. OleHka
KaXIOTO pPBIHKA MOXKET TIPOW3BOANUTHCS OaUTBHBIM MeETOAOM. B Tabmmie mnpuBeneHs!
pe3yJbTaThl OAJUILHOM OLIEHKH 8 PHIHKOB.

Kpurepmn MakcumanbsHoe Pe1HOK

Koj-Bo OamioB | A | b B |T O | E XK |3
Junamuka npoaax 4 4 8 0 4 0 4 4
Jonrocpounbie NEPCHEKTUBBI 0 0 6 0 12 |0 6 0
EMKOCTB pBIHKA 0 6 3 0 0 6 3 3
DKOHOMHUYECKHE (PaKTOPHI 5 5 0 5 10 |5 5 0
Ce30HHOCTB 3 0 0 3 3 6 0 3
DupMBI KOHKYPEHTHI 10 |5 5 10 |5 5 5 5
OtHowuenue: 3aTpaThl Ha 3 3 0 6 3 0 0 3
MapKETHHI/TIPOJIaXKH
mumx upmer 0 2 0 2 2 2 0 4
JleHexHbIe pecypcesl 6 0 6 6 6 0 0 0
MIOKYyIaTeJIeH
COBITOBBIE YCIIOBHS 6 0 6 6 6 0 0 0

Bomnpocs! u 3aganus:
1. C momomplo OaILHOTO METOJa OIEHWTE MPEACTABICHHBIE PBIHKH C TIO3UIUH
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IPUOPHUTETA UX OCBOCHHS.

2. YcraHoBuTe 3HaueHHE KOI(P(OUIIMEHTOB BECOMOCTH (3HAYMMOCTH) KaXKJIOTO W3
KPHUTEPUEB OLICHKHU PBIHKA, TaK, YTOOBI X cyMMa Obla paBHa 1. OG0CHYHTE CBOI BBIOOD.

3. IlpoBenuTe OIEHKY IPEJCTABICHHBIX PHIHKOB C y4eTOM KO3()()HUIMEHTOB BECOMOCTH
OTAETBbHBIX KPUTEPHEB.

4. CpaBHUTE MOITY4YECHHBIC PE3YIbTATHI IPHOPUTETHOCTH OCBOCHHS PHIHKOB IO OANTBHOMY
METOJy ¥ C Y4eTOM KO3 (PHUINEHTOB BECOMOCTH KPUTEPHUEB.

3ananue 2

dupma mpomaer cBoil ToBap B 4 perumoHax. lcxomnas uHGOpManus O KOJHMYECTBE
NOTEHIMAJIBHBIX MOKYyINaTeneld ToBapa (pupMbl, 00beMe MOKYIIOK €€ TOBapa B CPEIHEM OJIHUM
HOKyIaTeJIeM B TO/, OKUAaeMOM YBEIMYCHWH WM COKPAICHWU JOJHM PBIHKA B pE3yJbTaTe
KOHKYPEHIINH, 3aTpaTax Ha N3y4eHHE PhIHKA B KAKIOM M3 PETHMOHOB IPUBE/ICHA B TAOJIUIIE.

[Tokaszarenu Pernorbt
1 2 3 4

1.  UYwucno moTeHIUAIBHBIX MOKYMATENCH,

qer. 1500 2200 2800 1100
2. TomoBoii 00beM HPHOOPETEHHOTO

ToBapa B pacuere Ha 1 mokymarens, | 4000 5000 3000 3000
py6./rox +0,2 -0,1 -0,3 +0,2
3. Oxummaemoe uaMeHeHue jonu peiaka | 500 400 600 300
4.  3arparhl Ha H3Y4YCHUE PBIHKA, THIC.

pyo.

Bonpocs! n 3ananus:

1. Kakoif 00bem peanu3zaiy ToBapa MOKET MOIY4YUTh pUpMa B KaKIOM pernoHe?

2. IIpopanxupyiTe peruoHbl 10 IPUOPUTETHOCTH TOCTABKU TOBapa (PUPMBI.

3ananue 3

Ha npennpusitun muiaHupyeTcsi IpOM3BOJCTBO HOBOTO ToBapa. OkujiaeMble 00bEMBbI
BBIITYCKa, COOTBETCTBYIOINAs 1IEHA 32 €IMHUILY TOBapa M MpsIMbIEe 3aTpaThl IPUBEIEHbI B TaOIMIIE

OO0beMbl BbITYCKa TOBapa SBJSIOTCS MPEAETbHBIMU JIJIsl COOTBETCTBYIOIIUX IIEH M IMPSIMbIX
3arpar. MHbIMH cioBamH, J11000€ MPEBBIINIEHHE OJHOIO U3 00BEMOB IMPOU3BOJACTBA Tpelyer
UCIIOJIb30BaHUsl CJENYIOUINX, Oojiee HU3KMX LEeH W HpsMbIx 3arpar. KocBeHHbIE 3aTpaThl
oxxupatorcs B pazmepe 200 Toic. pyO. npu m060M 00beMe Mpon3BoAcTBa 0 U BKitoyas 40 ThiC.
IT.

[Tpu npeBbIIEHUH ATOTO BHITYCKA KOCBEHHBIE 3aTPaThl OyAyT cocTaBisTh 240 ThIc. pyo.

O06bem por3BOICTBA TOBApa Ilena 3a 1 ToBapa [Ipsimbie 3aTpathl Ha 1 TOBapa
(tur.) (py6) (py0)
10000 120 96
20000 112 90
30000 105 85
40000 100 82
50000 96 80
60000 90 79
70000 84 78
80000 80 77

Bomnpocsl 1 3aganus
[Tpunsats pemenne o006 oObeMe MPOM3BOACTBA TOBapa M YCTAaHOBUTh Ha Hee
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COOTBETCTBYIOIYIO PHIHOUHYIO IIEHY TaK, 4TOOBI 3TO ObLIO HauOoJIee BBITOIHO ISl PUPMBI.

3amaune 4

B HOBOM rony dupma miaHupyeT MpOU3BOJACTBO HOBOW mpoaykiuuu. IlepBoHayanbHble
MCCJIEI0OBAHUS TOKA3bIBAIOT, YTO BO3MOXKHA €€ MpOoAaka IO YETHIPEM PA3THUYHBIM I[EHAM.
JlaHHbIe IO Ka)KJJOMY BapHaHTY LIEHbI IPUBECHBI B TAOIHUIIE

BapuaHnTbl
IToka3arenn 1 5 3 a
1. Ilena, pyo. 90 75 60 84
2. Tlpsimbie 3aTpaThl HA €AMHUILY IPOAYKIMH, py0. | 45 95 60 84
3. Exeromnslit 00beM MpPOJIaX, THIC. MIT. 600 400 250 120
4. E>xerojHble 3aTparhl Ha COBIT, THIC. pYO. 15000 22500 15000 10500
5. KamuraneHbie BIOXXKEHUS, THIC. pYO. 12000 9000 6000 4500

KanuranbHable BokeHUs: pUpMbl OyAYT MOJIHOCTbIO CAMOPTU3UPOBaHbI B TeueHUH 10 JerT.
Esxerosnple HOpMBI aMOpTH3alMM HA MPOTSHXKEHUU 3TOrO Cpoka OJMHAKOBbI. OTUUCIEHUS U
Hajoru u3 npuObuin coctaBisiioT 60%. Ha npousBoacTBEHHBIE HCCIEIOBaHUS U Pa3pabOTKU
bupmoii yxe uzpacxonoBano 3000 Teic. pyo.

Bomnpocsl u 3aganus

1. IlpoBectu aHanM3 ajabTEPHATUBHBIX LIE€H, JaHHbIX B Tabimuue. Kakas nena Oyzer
HauOozee BbIrogHON? HeobXxoaumo yudecTb, 4TO e€ciu (QupMa OTKaXeTcs OT IPOU3BOJICTBA
HOBOH MpPOAYKLHUH, TO BIIOXKEHUS AaHAJIOTWYHBIX CPEACTB B pACIIUPEHUE TPAJULHUOHHOTO
MIPOU3BOJICTBA IPUHECET €1 10X0/ B pazmepe 7% OoT 00111el CyMMBbI 3aTpar.

2. Kak Obm BBl wucmome3oBaii 3000  ThIC. pyO., HM3pacxXxoJOBaHHBIE Ha
IPEIPON3BOICTBEHHBIE UCCIIEIOBAHUS U Pa3pabOTKuU?

Konmponvnwvie 6onpochwi:

1. [ToueMy uHpOpMaIHsI CUUTAETCS OCHOBOM YIIPaBIEHYECKUX PELICHUH?

. Onpenenure NOHATHS «ONPENETIEHHOCTDY, «HEOMPEAEICHHOCTE» U «PUCK»?

. Kak onenuBarotcs pucku npu yrnpaBieHUH MpeanpusTiem?

. Kaxue Bunpl puckoB Bam nzBecTHbI?

. UeM 4MCThIe PUCKU OTIUYAIOTCSI OT KOMMEPUYECKUX PUCKOB?

. Kakue meronb! CHW)KEHUS CTENEHN pucKka Bel 3Haere?

. B kakom Busie opopmiisercs unpopmanus 1 pa3pabOTKU YIPABIEHYECKUX PEIIeHNN?
. B 4em 3akmirogaercs MeTO CTpaxoBaHUsI pucKa?

9. C moMoIip0 Kakux METOI0B 00pabaTeiBaeTcsi MH(POpMaIus o BHEITHEH cpene?

10. Kakne MeTo/1bl MPOTHO3UPOBAHUS UCIIOJIB3YIOTCS IIPU aHAIU3E AJIbTEPHATUB?

11. Kakme TEXHWYECKHE CpPEICTBA WCIONB3YIOTCS TIPH TOATOTOBKE W 00paboTke
uH(pOpMalLKKU O BHEIIHEH cpene?

12. Kakue ocHOBHblE (haKTOpbl BIMSIOT Ha IMpolecc pa3paboOTKU U MPUHATHUS
YIPaBIECHYECKUX PEILICHUI?

[IponomxurensHOCTb 3aHsATHS — 12 4. /4 4./ 3 4.

(e BN o) NNV, IR - NRVS I \O]

IMpakruyeckue 3ansaTHsA 22-23

Bun npaktuueckoro  3aHATHS:
yIpaxXHEHHUS.

Tema u coxepxanue 3aHATHA: «METOIBI COIVIACOBAHUS U YTBEPXKACHUS PELICHUN»,
«Metonbl o1teHKH 3G(HEKTUBHOCTH PEIICHUI

Mertoauka ouenku 3¢dexkruBHOCTH pemeHus. KonmndyecTBeHHAass M KaueCTBEHHAs OICHKA
yIOpaBJICHUYECKUX pemieHnil. Pacuer coBOKymHON 3(P¢GEKTHBHOCTH YIPABICHUECKUX PEIICHUM.

aHaJIn3 KOHKpCTHOfI CUTyallud, TIPAKTUKYIOIIUC
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Pacuer >QQeKTUBHOCTH pelIeHHI MO BBINOJHEHUIO OTAEIbHBIX YIPABICHYECKUX (YHKIIMH.
@DaKTOpPHI MOBBIIICHUS YPPEKTUBHOCTH YIIPABICHYECKUX PEIICHU.

B mnpouecce mnpakTHYECKOro 3aHATHUA NPOBOAMTCA pa3bop KOHKPETHOW CHUTyaluu
«[IpoHukHOBeHHE Ha 3apyOCKHBIA PHIHOK». [IpOBOAMTCS NPAKTUKYIOIIME YHOPAXHEHUS IO
OLleHKE Y PEKTUBHOCTH YIPABICHUYECKUX PEILICHUH.

Lenp 3anatus: (HOpMUPOBAHHME HCXOIHBIX IPEICTABICHHA O METOAAX M TEXHOJOTHAX
COIVIACOBAHUS M YTBEPXKICHMS PEUICHUH, a Takke (GOPMUPOBAHUE UCXOIHBIX IPEICTABICHUN O
HEOO0XOIMMOCTH ¥ BO3MOKHOCTH OLEHKHU 3(PPEKTUBHOCTH MPUHATHS PEIICHUH, METOaX OLIEHKU
3¢ (EeKTUBHOCTH YNPaBICHYECKUMHU PELICHUAMHU.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBATH ()OPMHUPOBAHMIO HABBIKOB M YMEHHH B OOJIACTH
METOAMKH OLIEHKH 3P (HEKTUBHOCTH YIPABIECHYECKUX PEIICHUH.

CopepxaHue NPAKTUYECKOTO 3aHATHS OXBAThIBAET KPYI BOIIPOCOB O METOAAaX OLICHKHU
3¢ (EeKTUBHOCTH YNPABIEHYECKUX PEIICHU, CYITHOCTH METO/Ia 3aTPaThl-NPHObLIb.

B pe3ynbTaTte n3ydeHus 1aHHOM TEMbI CTYAEHT JI0JKEH UMETh NPEACTAaBIECHUE O METOaX
U TEXHOJNOIMSX COIJIaCOBAHHMA M YTBEP)KIEHUS  PEIICHUN, KOHTPOJIA  pa3MELEHUs
YIPaBJICHYECKUX PEIIEHUH, YMETh OpPraHM30BBIBATH IPOLIECC COIVIACOBAHUS U YTBEPXKIEHUS
pEILIEeHUN, KOHTPOJIA 3a UX pealn3allield, BIaleTh HaBbIKaMU IIPOBEICHMS KOHTPOJIS pealln3aluu
YIPaBJIECHUYECKUX PELIEHUH, 3HATh METO/IbI OLIEHKH YIPaBJICHUYECKUX PELIEHUH, YMETh aJIeKBaTHO
U HE Mpe/B3STO OLeHHMBaTh 3(()EKTUBHOCTh YNPABICHUYECKUX PEIIEHUH, BIaJeTh HaBbIKAMHU
IPUHUMATHh 0OOCHOBAHHBIE PELICHHUS.

AHanuz KOHKpemuou cumyayuu

IIponuxnosenue na 3apyoexcHblii pbIHOK.

@upma X (repmanusi) Oosee 20 neT crnenuanu3upyeTcs Ha MPOM3BOJCTBE apMaTyphl U
MPUHAJJIEKHOCTEH U1 BaHHBIX KOMHAT U BOJOIPOBOJHOM CHCTEMBI (KpaHBbI, y3JIbl, TyIIEBOE
o0opynoBanue). PupMa mpearaeT CBOK MPOAYKLIHUIO KaK JJIs JOMAIIHUX XO3sIMCTB, TaK U Ui
Pa3JIMYHBIX OpPraHU3aLUi.

Jlonst upMbl Ha BHYTpeHHEM pblHKE — 32%, Ha pbiHke Opanuun — 8%. bensrun — 3%, a
KpyIHas aMepUKaHCKas TOProBas KOMIAHHUS €KErofHO 3aKynaeT okoio 4% MNpou3BOAUMOI
npoaykuuu ¢upmsl g npoaaxu B CHIA (mons 6%). OOmmii exxeroaHsiii 000poT KOMITAHUN
npesbiiaeT 40 MJIH. MapoK, a 10 YKa3aHHBIM PBIHKaM - 25 MIJIH. MapoK.

Juddepenumanus OpoayKIMHU MPOU3BOAUTCS (GUPMOM IO pa3MepaM, IBETy, CTUIIIO,
OT/eNKe (METAJUTMYECKON W TUIACTHUKOBOI), YTO JaeT BO3MOXKHOCTh 3aHATH Oojiee MpOUYHBIC
PBIHOYHBIE ITO3ULINN.

HenaBno ¢upma X 3akasana wuccinemoBaHue pbiHKa B Poccun. OOHaIeXHBarouue
pe3ynbTaThl NOOYIUIN (pUpMy K aKTUBHOMY BHEAPEHHUIO HA POCCUNMCKHUM PHIHOK, HAMETUB CPOK
BHEJ]PEHHUS — OJUH T'OJI.

Bormpocs! u 3a1anHus.

1. ITopekomenayiite pupme myTH BHEAPEHHs Ha pbIHOK Poccuu.

2. VYKaxWuTe MOTEHUUAIbHBIE TPYAHOCTH. CBSI3aHHBIE C KaXIOH BO3MOXKHOCTBIO
IIPOHUKHOBEHUS Ha PHIHOK.

3. BriGepure Haubosiee MNPEANOYTUTENbHBIM METOJ MPOHUKHOBEHHS (GUPMBI Ha
POCCUMCKHN PBIHOK.

4. Ilpenyioxkute MyTH TOBAPOABUKEHUSI M pacCIpeleIeHHsI TOBapOB (PHPMbI HA POCCUHCKOM
PBIHKE.

Hnousuoyanvrvle npakmuxyrowjue ynpa’cHeHus

3ananue 1

B KoHmuTepcKOoW M Hayalle KaKIOrO [HA HYXXHO PEIIUTh BOIPOC O TOM, CKOJIBKO
MUPOXKHBIX HEOOXOMUMO HMMETh W 3amace, 4ToObl yIOBIETBOPHUTH crhpoc. CedecTOMMOCTh

© PI'YTHUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Auem 100 us 106

KaKI0To mnupokHoro — 1lpy06., a mpomaercs oHo mo 20py6. 3a mTyky. IlpomaTts
HEBOCTPEOOBAHHBIC MUPOXKHBIC HA CICIYIONIMA J€Hh HEBO3MOXKHO, MIOATOMY OCTATOK OOBIYHO
pacnpojaercsi B KOHIIe JHs 10 Spy0. 3a mtyky. Copoc Ha MUPOXKHBIE B MPEAbIAYIINE THU ObLI
CIIEIYIOIIHM:

Cnpoc Ha MUPOKHBIC B JIEHb 1 2 3 4
Yacrora cripoca 5 10 15 15
BeposiTHOCTh TOKYTIKH 0,1 0,2 0,3 0,3 0,1

Onpenenure, kakue (HaKTOPbl OKA3bIBAIOT BIUSHUE HA KOJIEOAHHUS CIIpOCa Ha MUPOXKHBIE.

Hcrnionb3yss MeTon TMIaTeXHOM MaTpHIlbl (MO0 KPUTEPUSIM MaKCHMaKca, MaKCHMHHA,
MHUHHMAKCa), ONPEACIIUTE, CKOJIBKO MUPOKHBIX JIOJDKHO TPOU3BOAUTHCS B HAYaJIe KaXKJIOTO JHSI.

3amanue 2

®upma BBIOMpPAET OJHY M3 TPEeX IMPOU3BOJCTBEHHBIX TEXHOJIOTHM, KaXKaash U3 KOTOPBIX
OTIIMYACTCS Pa3HBIM COYETAHHWEM HCIOJIB3YEMBIX PECypcoB (TpyAa W MaTepHalioB), TAOIUII.
Lena equnuue! Tpyaa - 200 gosi., a eauHunel Marepuana — 400 qosi.

XapakTepucTrUKa TEXHOJIOTMH IPOU3BOACTBA TOBAPOB

TexHonoruu
O0BeM A B B
BBIITYCKa
ToBapa 3aTpaThl 3aTpaThl 3aTpaThl
Tpyaa Marepuaia | Tpynaa Marepuaiia TpyAa | Marepuaia

1 9 2 6 4 4 6
2 19 3 10 8 8 10
3 29 4 14 12 12 14
4 41 5 18 16 16 19
5 59 o 24 22 20 25
o S5 7 33 29 24 32
7 120 8 45 38 29 40

Bormpocsl u 3a1anus

1. Onpenenure, Kakyr0 TEXHOJIOTHIO BblOepeT ¢upma HpU KaxJoM oObeMe BBIMyCKa
TOBapa.

2. Kak u3MeHuTCs BBIOOp TEXHOJIOTHH (PUPMO, €CITU TIeHa eAUHUIIBI TPYAa YBEIUUUTCS J10
300 nomn., a IeHa €AMHUIIBI MaTepuaia OCTAaHETCS MPEXKHEN?

3amanue 3

[TpoMbInIIEeHHOE TIPEANPHUITHE TPOU3BOIUT 3eMIIEPOITHBIE MaIHbI. COBIT MAIlTUH Ta/1aeT.
PykoBoguTens mpeanpusaTHs TPHUHSI pElieHHe O BO3MOXKHOCTH OIUIATHI MPOAYKIIMH B BHUIE
nu3uHra. B xauecTBe TM3MHroAaTesNs BhICTYNAeT caMo IpeanpuaTie. MaiuHbl CTalld YXOJIUTh C
npeanpusTHs OpIcTpee, YeM (PUHAHCOBOE MOIOJTHEHUE pacueTHOro cuyera. UYepes rom padOTHI
MPUIUIOCH OTKa3aThCs OT ATOW CHUCTEMBI. TOrja riaBHbI SKOHOMHUCT MPEJIOKHWI pa3IeiuTh
pabouunii TepcoHAN MPEANpPHUATHS Ha TMOCTOSHHYI0O M BPEMEHHYIO 4YacTh. [loCTOsSIHHAs 4acTh
nepcoHana paboTaeT HE3aBUCUMO OT 00beMa cObITa MAllWH, & BpEMEHHAss — B 3aBUCHUMOCTH OT
KOJIMYECTBA MOCTYIHBIINX 3aKa30B.

Hcnone3yst JaHHBIE TaOJHIIBI, OLIEHUTh YKOHOMHUYECKYIO 3(h(PEKTUBHOCTh IBYX pEIICHHIA
JIBYMsI METOIAMH: 110 COMTOCTABJIEHUIO KOHEUYHBIX PE3YJIbTATOB U M0 KOHEYHBIM PE3yJbTaTaM.

O6bem peanuzanuu
OOmme 3aTpatsl B [TpuGbLIG MITH.
[TpunsToe penenue IPOTYKIIUU B MECSII MeCSITI MITH. PYG 6
MJIH. pyO. - By PYo-
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Opranu3anys JU3UHTa 8,051 8,234 -0,183
Henenue
[Tepconana Ha TOCTOSIHHYIO H 8.051 6,537 1,514
MIEPEeMEHHYIO YaCTH

3amanue 4

Wmeetcst nBa BapuaHTa (PHHAHCUPOBAHHS CTPOUTEIHCTBA C PAa3HBIM PpaCIpelICICHHEM
oOmieil cymmbl (puHaHcupoBaHus 1o rogam (tabnuua). [IpouentHas craBka 3a kpeautsl 20% B
TOJI.

BapuaHTbl 1-1i rox 2-011 roJ 3-uii rog 4-p1ii TOJ1
Bapuan 1 250 250 250 250
(miH. pyo0.)

Bapuant 2 50 150 300 500
(miH. pyo0.)

OnpenenuTh: KaKoi BApUaHT BBITOJHEE U KAKOBA peasibHass CTOUMOCTbH IPOEKTA.

3ananue 5

OO6muii cObIT mpoaykuuu GupMbl B ropoaax A, b, B BeIOpaHHBIX B KauecTBE OOBEKTOB
OmeHKU A (HEKTHBHOCTH pekiambl, cocTaBisul 3600 KOHTEHHEpOB MPOAYKIIMH 110 Hadvala
pexiambl 1 6400 KOHTEHHEpPOB MOCHE €€ MOSBICHUS. B «KOHTPONBHBIX» (HE MOABEPTIIMXCS
pexitame) ropoaax I', JI, E o6beM npoaax coctaBisin 4600 KOHTEHHEPOB B MEPBOM IEPUOJE U
5750 — Bo BTOpOM.

[TouToBas pexiaMa ¢ MOMOIIBIO CHEIHUATBHBIX OyKIIETOB 0O€CIeyria MolydeHHe 3aKa30B
obumm o6pemoM 600 koHTeliHepoB B roponax A u b (B ropone B paccbuika He MpOU3BOAUIIACE).
B roponax A. b, B Taxxe Obula paBHOMEpPHO 3aJi€iCTBOBaHa TEJIEBU3MOHHAs pekiama. Kpome
TOTO0, B ropojie B mpumeHsiiack paguopekiama.

Pacxonpl Ha pekilaMmy B 3TUX TOpPOAax B OOIIEH CyMMe COCTaBHIIH:

° tenepexinama — 110 Teic. mom.,

° paauopekiiamMa — 12 TeIc. 10JT.,

®  aJpecHas paccbuika OykiIeToB — 12,5 Thic. HOII.

[Ipogaska  Kaxaoro  JOMOJHUTENBHOTO  KOHTEHHepa MPOAYKIMH, 32 BBIUETOM
TPAHCIIOPTHBIX PAcXO0JIOB, HO HE BKIIFOYAs 3aTPaThl HA PEKJIaMy, JaeT (pupMe JTOTOTHUTEIBHYIO
npu6bLTb B pazmepe 0,2 ThIC. A0

st pexiaMonaTeneii, CaMOCTOSTENTFHO H3TOTOBIISIONINX M PACIPOCTPAHSIONINX PEKIaMY,
BO BCEX TOPOJIaX YCTAHOBIIEH MYHHIIMITAILHBINA HAJIOT B pazMepe 5% OT BEIHYMHBI pacX0/I0B Ha
peKiamy.

Bompocs! u 3ananus:

1. Kakyro 4YacTh mpHpoOCTa HATypalbHOro oOOBeMa TpoaaXx (B TMPOIEHTaX OT
MEPBOHAYAILHOT0) MOKHO OTHECTH 3a CUET PEeKJIaMBbI?

2. KakoBa o6mast 5ppeKTHBHOCTH BCEH PEKIaMHOM KOMITaHUH?

3. KakoBa 3)eKTHBHOCTH ACHCTBUS KaXI0TO BUaa pekinambl? [IpuBeaute pacueTsl, uMes
BBHJIy YTO B Ka)JIOM W3 TOPOJIOB SKCIIEPUMEHTAILHOW TPYIITBI 00BEMBI TIPOJTAKH B KaXIBIH
KOHKPETHBIN TIEpUO/1 OBLITN OJMHAKOBBI.

3amanue 6

dopma  OCYIIECTBISET TMOIIMB BEpXHEW IKEHCKOM ojexapl. (OCHOBHas 4acTh
MPOU3BOIUMON TPONYKIUU peanusyercs BHoJHEe ycremHo. OgHako ¢upMa HCHBITHIBAET
3aTpyaHEHUS B peann3anuu BeTpoBoK. OCHOBHBIEC MOKa3aTeNd pabOThl GUPMBI 32 MPOILIBINA IO
MIPUBEJICHBI B TA0IUIIE
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ACCOPTUMEHT O0beM poJak, MIT. Ilena 3a en/usa. pyo.
KypTku 1200 3600
[TanbTo 680 6000
Berposku 415 2700
3arpatsl GUpPMBI 3arpatsl Ha u3zAenue, pyo. 3aTpartsl 3a roi, ThIC.pYO.
Marepuansl: KypTKa 1300
HaibTo 3000
BETPOBKA 800
[Tpsimas 3apaboTHas 11aTa 560
KocBeHHbIE pacxo/ipl 150 750
[IpsiMbie TOPrOBBIC 100 950
U3 JICPIKKH
Pacxospl Ha pekiamy 550
VYrpaBiaeHYECKHE PACXOIbI 850

®upma nonyunia 3aka3 Ha 600 mT. BeTpoBok 1o nene 2550 py6. 3a uznenue. [lpu strom
npsIMbIC TOPTOBBIC HM3ACPKKM BO3BMET Ha ceOs MOKymnareidb. B pe3yibTare CymieCTBEHHOTO
pocTa MpOM3BOJICTBA 3aTPAThl HA MaTepHalibl CHU3ATCS 10 720 py0. Ha u3aenue.

Tpe6yeTc;1: OIIpCACIINTL BBI'OAHOCTD IIPCJIaracMoro 3aKkasa

KoumponwbHnwvie 6onpochwi:
1. Yem oOycrnoBieHa HEOOXOAMMOCTh HAJEKHOW CHUCTEMBI KOHTPOJS YIPABICHUYECKUX

petieHuii?

2. Kakue TpeboBaHMs MPEIBIBIAIOTCA K KOHTPOIIO?
3. Kakue pyHKIMY BBINOIHIET KOHTPOIb?

4. Kakue Buabl KOHTPOJIS YIIPABICHUYECKUX pelieHnil Bam n3BecTHbI?

5. HazoBuTte nokaszarenu 3 peKTUBHOCTH pealin3alliy YIPaBICHUECKUX PELIeHUH?

6. Kakue TexHM4ecKHe Cpe/ICTBA UCIOIb3YIOTCS IPU OpPraHU3alii CUCTEMBI KOHTPOJIS?

7. B uem paznuune Mexay opULnaIbHON U JIMYHOW OTBETCTBEHHOCTHIO?

8. Kak ocymecTBisercst JelerupoBaHue MOJTHOMOUYUH MpH pa3paboTKe yNpaBIEHYECKUX

petieHnii?

9. Kakue TpeGoBaHuUs IPEIBIBISIIOTCS K JIUIY, TPUHUMAIOIIEMY pelieHue?
10. Kakue BuIBI OTBETCTBEHHOCTH Bl 3HaeTe?
[TponomxutensHOCTb 3aHATUA — 12 4. /2,5 9./ 2,5 4.

8. IlepeueHb OCHOBHOIi M [OMOJHHUTEJLHONH Y4ueOHOIi JMTepaTypbl; NepeyYeHb

pecypcoB

HH(OPMALMOHHO-TEJIEKOMMYHUKALMOHHOM

«/HTEepHEeT», NEepevYeHb

HHGOPMALMOHHBIX TEXHOJIOTUIi, HEOOXOAMMBIX /1151 OCBOCHUSA M CUMILINHBI

8.1. OcHoBHas quTEeparypa

1) Bpaxko, E. U. Ynpaenendyeckue perienus: ydeoHoe nocodue / E.M. Bpaxko, I'.B.
CepebpsikoBa, D.A. CmupHOB. — 2-¢ u3n. — Mocksa: PUOP : UTH®PA-M, 2020. — 126 ¢c. —
(BO: bakanaspuar). — DOI: https://doi.org/10.12737/17836. - ISBN 978-5-369-00266-7. -
Tekcr : anmextponHsit. - URL: https://znanium.com/catalog/product/1062387

2) CrpoeBa, E. B. Pa3pabotka ympaBieH4YecKux pemieHui : yueOHoe mocobue / E.B.
CrpoeBa, E.B. JlaBpoBa. — MockBa: UH®PA-M, 2020. —128 c. — (Bricmee oOpa3oBaHue:
bakanaBpuat). - ISBN 978-5-16-005222-9. - Tekcr anektpoHHbii. -  URL:
https://znanium.com/catalog/product/1006755
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3) MeToapl NPUHATHSA YIIPaBICHYECKHX pelicHuii: yayeoHoe mocooue / B. JI. Cenmepos,
T. U. FOpuenko, 0. B. Boponnoga, E. 0. bposuuna. — Mocksa : UTHOPA-M, 2021. — 227 c.
— (Bricmiee obpaszoBanue: bakanaspuar). - ISBN 978-5-16-011735-5. - Tekct: aIeKTpOHHBIH. -
URL.: https://znanium.com/catalog/product/1145303

8.2. lonosiHMTEILHAS JIUTEPATYPaA

1) Kysnenoa, H. B. MeToap! NpuHSTHS yIpaBICHUYECKUX PELICHUI | ydeOHOe mocodue
/ H. B. Ky3nenoBa. — Mocka: UH®PA-M, 2019. — 222 c. — (Beiciiee oOpa3oBaHue:
bakamaBpuar). - ISBN  978-5-16-010495-9. - Tekct: oamekrponnsii. - URL:
https://znanium.com/catalog/product/1006742

2) bBepexnas, E. B. Meroasl U Mojenu NpUHATHS YHOPABICHYECKUX PELICHUI: yueo.
nocobue / E.B. bepexnas, B.U. bepexnoit. — M. : UHOPA-M, 2019. — 384 c. + Jlom.
MaTepuaibl [DIEeKTPOHHBIN pecype; Pexxum nmoctyma http://www.znanium.com]. — (Beiciiee
obpasoBanue: bakanmaBpuar). — Www.dx.doi.org/10.12737/975. - ISBN 978-5-16-006914-2. -
Tekcer : anextponnsiid. - URL: https://znanium.com/catalog/product/1012452

3) Jlomakun, A. JI. YrpaBineHueckue perieHus : yaeonoe mocoodue / A. JI. Jlomakus, B.
I1. Bypos, B. A. MopomkuH. - 2-¢ u31., ucnp. u gon. - Mocksa : @opym, 2019. - 176 c. : nn. -
(ITpodeccuonanpuoe obOpazoBanme). - ISBN 978-5-91134-345-3. - TekcT : SJIEKTPOHHBIN. -
URL.: https://znanium.com/catalog/product/997131

4)  CwmupHOB, J. A. Ynpasienueckue perieHus : yaeouuk / J. A. CMupHOB. - MoCKBa :
PUOP, 2019. - 362 c. - (Boicmiee ob6pa3oBanue: bakanaspuar). - ISBN 978-5-369-00521-7. -
Tekcr : anextponnslii. - URL: https://znanium.com/catalog/product/1002346

8.3. Ilepeyenr pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOW  ceTH
«HHTepHeT

1. http://www.economy.gov.ru/minec/main - oduuuanbHbI calT MwuHHCTEPCTBA
YKOHOMMYECKOro pa3Butus PO

2. http://www.minfin.ru — opunmaneuelii caiitt MunuctepcTBa punancos PO

3. http://www.nalog.ru - opunmaneusrii caiit denepanbHOil HATOTOBOM CITYkKObI

4. http://www.gks.ru/ - odurmanbubiii cailt ®enepanbHO# CIyKObI TOCYIAPCTBEHHOMN
CTaTUCTHKH

5. https://www.book.ru/ - anekTpoHHO-OMOIHOTeYHAs CHCTEMA

6. http://www.znanium.com/ - sektponnas oudianoreunas cucrema ZNANIUM.COM

8.4. Ilepeyenp MporpaMMHOro odecnedeHusi, COBpeMEHHbIX NPO(ecCHOHAIBHBIX 0a3
JAHHBIX U MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

1. Microsoft Windows

2. Microsoft Office

3. HaGops! oTkpbIThIX HaHHBIX [TopTanma oTKpbITHIX daHHBIX Poccuiickoit deneparyn
[mpodeccronanbhas 6a3a nanubixX|: https://data.gov.ru/

4.  bubnuoteuyHsle U apxuBHbIE pecypchl 'ocynapcTBeHHol [lymbl [mpodeccnonanbHas
6asza mannbix|: http://parlib.duma.gov.ru/

5. CnpaBouno-npaBoBas cuctema «KoncynpranT+» http://www.consultant.ru

6. UWuTepHer-Bepcusi crnpaBOYHO-TIpaBOBOM cuctembl '"T'apaHt" (MHQOpMAIMOHHO-
npaBoBoii noprtan "["apant.py"): http://www.garant.ru

9. MeToauveckne yKa3aHus JAJs 00yYAOIIUXCS 10 OCBOCHHUIO JUCHUILJIMHBI (MOAYJIs1)
[Tpouecc m3ydeHus NUCUUIUIMHBI MIPeIycMaTpUBaET ayIUTOpPHYIO (paboTa HA JEKUUIX U
IPAKTUYECKUX 3aHATUAX) M BHEAYAUTOPHYIO (CaMOIIOArOTOBKA K JIEKIUSAM M INPAKTUYECKUM
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3aHATHAM) PabOTy 00yUaromerocs.

B kauecTBe OCHOBHOI MeTOIWMKHM OOydeHHs Obulia BBHIOpaHa METOJMKA, BKJIIOYAOLIAs -
COBOKYIHOCTb ~ NpPUEMOB, C  IIOMOINBIO  KOTOPBIX  IPOUCXOAUT  IleJICHANpPaBIECHHO
OpraHM30BaHHbIM, IUIAHOMEPHO U CUCTEMATHYECKU OCYIIECTBISEMBIM IpOLECC OBJIAJEHUS
3HAHUSIMM, YMEHHUSMU U HaBBIKAMH.

B kauyectBe OCHOBHBIX (HOpM OpraHu3aluu y4eOHOro IMporecca MO AUCHUIUINHE
«Pa3paboTka ynpaBieHUYECKMX pELICHUI» B MpeasaraéMoil MeToAuKe OOy4YeHMs BBICTYNAOT
JEKUUOHHbIE (TIOTOYHBIE JIEKIUH) U IpaKTUYECKHE 3aHATUS (C  HCIIOJIb30BaHHEM
MHTEPaKTUBHBIX TEXHOJOIMHM 00yueHMsI), a TaK K€ CaMOCTOsTeNIbHas paboTa 00y4yaromuXCsl.

- IOTOYHBIE JIEKIIUH

Teopernueckue 3aHATUS (JEKLUHM) OPraHU3YIOTCS MO MOTOKaM. Ha jexnusax u3nararorcs
TE€Mbl JUCLUILINHBI, [IPELYCMOTPEHHbIE pabodeil MporpaMMoi, aKLEHTHPYETCS BHUMaHHUE Ha
HauOoJiee MPUHLUUIHAIBHBIX U CIO0XKHBIX BOIPOCAX AUCHUIUIMHBI, YCTAaHABJIMBAIOTCS BOIPOCHI
JUISL CaMOCTOSITEJIbHOM NpopabOTKU. Psn TeM AMCUMILIMHBI M3J1araloTcsi C HCIOJIb30BaHHEM
MHTEPaKTUBHON ()OPMBI NMPOBEJNECHUS JICKIMOHHBIX 3aHATHH: NMpPOOJEMHbIE JIEKLIUU C 3apaHee
[IOCTaBJIEHHOW MPOOJEMON M CUCTEMOM JTOKJIAI0B CTYAEHTOB JJIUTENIBHOCTHIO 1O 5-10 MUHYT.
Koncnekt nekiuii siisercst 6a30i MpU MOATOTOBKE K MPAKTHUECKUM 3aHATHUSAM, K 3K3aMeHaM, a
TAKXKE CAMOCTOATEIIbHON HAYYHOU €SI TENbHOCTH.

N3n0xeHne JIeKIMOHHOTO MaTepuana peKOMeHAyeTcs MPOBOAUTh B (hopMe MpoOIeMHBIX
nekuui. CMbICIOBas Harpys3ka JIEKIIMH CMELIAETCsl B CTOPOHY OT H3JI0KEHUSI TEOPETHUECKOTO
Mmarepuaga K (OPMUPOBAHHUIO MOTHUBALMM CAMOCTOSITEILHOTO OOY4YEeHHs 4Yepe3 IMOCTAaHOBKY
npobsieM 00y4eHHs U MOKa3 MyTed pemeHus NpodecCHOHaIbHBIX MPOOJeM B paMKax TOM WM
uHOU Tembl. [Ipy 3TOM OCHOBHBIM METOJOM BEAEHUS JIEKLUHU SBISIETCS METOJ MPOOJIEMHOIO
U3JI0KEHUS MaTepuana.

- IPAKTUYECKUE 3aHATUS

[TpakTueckue 3aHATHS 1O JAUCHUIUIMHE «Pa3paboTka yNpaBiIeHUECKHX pPELICHUI»
IPOBOJATCS C LENbI0 NPUOOPETEHHs MPAaKTUYECKUX YMEHUH U HAaBBIKOB B 00J1aCTH pa3pabOTKH,
INPUHSTHS U PeaTU3allii YIPaBICHYECKUX PEIICHUHN.

[TpakTuyeckas paboTa 3aKIrO4aeTcsl B BBINOJIHEHUU CTYAEHTaMM, IMOJ PYKOBOJICTBOM
npenojaBarenis, KOMIUIEKca Y4YeOHbIX 3aJaHUIl HalpaBJICHHbIX Ha YCBOEGHHE Hay4HO-
TEOPETUYECKHX OCHOB pa3pabOTKM YHPaBICHUYECKUX pelIeHUl, NpuoOpeTeHre MpaKTHUYEeCKUX
HABBIKOB OBJIQJICHUS METOJaMH TpPAKTUYeCKOW padoThl C MPUMEHEHHEM COBPEMEHHBIX
UH(POPMALIMOHHBIX U KOMMYHHUKAI[MOHHBIX TexHONOruid. [IpoBeneHne mpakTUYEeCKUX 3aHATHH
OCHOBAHO Ha UCIOJIb30BAHUN UHTEPAKTUBHBIX (OpM.

- Huckyccus — oOCyXaeHHE KaKOro-IuO0 BOMpPOCa, MPOOJIEMBbI, pacCMaTpPUBAETCA Kak
METO/, aKTHUBU3UPYIOIUN TMpouecc OOyueHHs, H3y4eHHs CIO0XKHOH TEeMbl, TEOpPeTUYECKOH
npobsieMbl. BakHO# XapaKTepUCTHUKON TUCKyCCHM, OTIMYAOIEed e€ OT Opyrux BUIOB CIOpa,
SBIISIETCS apryMEHTHPOBaHHOCTh. OOCykaas IUCKYCCHOHHYIO MpoOieMy, Kakzaas CTOpPOHa,
OMNIOHUPYS MHEHHUIO COOECeHHKa, apryMEHTHUpPYET CBOIO MO3ULUI0. OTIMYUTEIbHONH uYepToit
JMCKYCCHM BBICTYIAeT OTCYTCTBHME TE€3UCa, HO HAJMYME B KaueCcTBE OOBEIUHSIOIIErO Haudania
TEMBI;

- Paboma 6 komanoe (manvix epynnax). CTyJeHTbI, Kak OyAyIlIHe CIEIUATUCTBI, JOKHBI
npuoOpecTu BO BpeMsl 00ydeHHs] YMEHHUS M HaBbIKM paboThl B koMmanae. OO0yueHue B MallbIX
rpynmnax (KOMaHze), COTJIaCHO OMNPEAETICHUI0 — COBMECTHAs! JeSATEIbHOCTh CTYJCHTOB B I'PYIIIE
MO/l PYKOBOJICTBOM JIMJ€pa, HalpaBlIeHHas Ha pelieHue oOmeld 3agauyu C  JeJIeHHeM
IIOJIHOMOYMI, OTBETCTBEHHOCTU U B3aUMO3aMEHSIEMOCTH, NPUBOASAIIAs K CHUHIPIE€TUUYECKOMY
3 deKTy OT CIOXKEHUS PE3yIbTATOB UHIWBUIYATHHON pabOTHl WieHOB KOoMaHbl. [lenb paboThl
B KOMaH/JI€ NP BBINOJIHEHUU 3a/laHusl — pa3BUBaTh KOMMYHUKATHBHBIE HABBIKM U JIUYHOCTHBIE
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kagectBa. CTyneHueckas rpymmna — 3T0, Kak IpaBWIO, CIOKUBIIMNCSA KOJJIEKTUB, B KOTOPOM
OTIpeNieNIeHbl CHMITATHH W aHTUMaTuu. [1o3TOMy, ISl BBINOJHEHUS 3aJaHHs TPEAroaraeTcs
OpraHu30BaTh KOMaH bl U3 4-5 CTYJEHTOB 110 NPUHIIMITY UX IICUXOJIOTHYECKOH COBMECTUMOCTH.

- nousuoyanvhvie u 2pynnogvle npaKkmukyouue YRpalCHeHus.

- Ananus xonkpemnou cumyayuu. KoHKpeTHast CUTyalusi — 3TO J1I000€e COObITHE, KOTOPOE
COIEPKUT B ceOe NMPOTUBOPEUYME WM BCTYHAeT B INPOTHBOPEUHE C OKPYXKAIOLIEH Cpemoil.
CuTyanuu MOTyT HECTH B ce0e Kak MO3UTHBHBIN, TaKk U OTPULATENbHBIN ONBIT. Bee curyauun
JIeIISATCS Ha TIPOCThIEe, KPUTUIECKHUE U SKCTPEMAIbHEIE.

- Henosas wuepa. JlenoBas urpa - 3TO METOJ TPYNIOBOrO OOY4YEHHS COBMECTHOM
JeSITEIPHOCTH B TIPOLIECCE PEIICHUs OOIIMX 3a/1ad B YCIOBUSX MaKCHMaJbHO BO3MOXKHOTO
OpUOIMIKEHUS. K pealbHbIM MPOOJIEMHBIM CUTyalusM. JlenoBble UIPbl B MPO(hecCuOHaIbHOM
00y4eHHUH BOCIPOU3BOJAT JIEUCTBUS YYaCTHUKOB, CTPEMSIIMXCS HAWTH ONTHUMAJbHBIE ITYTH
peleHus: MPOU3BOICTBEHHBIX, COL[MAIBHO-?)KOHOMUYECKHX Me1arOrMu4eCcKuX, YIpaBIeHYeCKUX
U ApYrux mnpoosiem.

Havany ogenoBoil urpel IpeaulecTBYeT  M3J0XKEHHE IMpoOJIEeMHOM  cuUTyaluu,
dopMupoBaHue LENW W 3aJay WTPhI, OpPraHHU3alUs KOMaHA W OINpelIeleHHe WX 3aJaHui,
YTOUHEHHE POJIM KaKJ0ro0 U3 YYaCTHUKOB. B3aumoneiicTBue yuacTHUKOB UIPhI ONpEesieTcs
IpaBUIAMHU, OTPAKAIOUMIMMH (AaKTHUECKOE MOJOXKEHHE JIe]1 B COOTBETCTBYIOLICH 00sacTH
nesTesnbHOCTH. [loBeieHne TOrOB M aHajdU3 ONTHUMAJbHBIX PEIICHUH 3aBepLIAOT JEJIOBYIO
urpy.

C mnomouplo0 [Jel0BOM HMIpbl MOXKHO OINpPEAEIUTh: HAJIW4YHe TAKTHUUECKOro U (M)
CTPaTEernuecKoro MBIIUICHHS; CIOCOOHOCTh aHAIM3HPOBATH COOCTBEHHBIE BO3MOXKHOCTH H
BBICTaWBAaTh  COOTBETCTBYIOIYIO JIMHUIO  TIOBEJIEHHUS; CHOCOOHOCTh  aHAIM3UPOBATh
BO3MOKHOCTH U MOTHBHI IPYT'HX JIFOJACH U BIHATH HAa UX MTOBEIACHHUE.

[TpakTyeckue 3aHATUS CIIOCOOCTBYIOT OoJiee TIIyOOKOMY MOHMMAHHUIO TEOPETHYECKOTO
Marepuaia y4eOHOro Kypca, a TakKe pa3BUTHIO, (POPMHUPOBAHHUIO M CTAHOBIICHHIO Pa3TMYHBIX
YPOBHEH COCTaBJIAIONUIMX NPOPECCHOHATBHON KOMIETEHTHOCTH CTY/ICHTOB.

- caMocCTosTeNNbHAsE paboTa 00yJarommxcs

Llenbio camMOCTOATENBHON (BHEayAUTOPHON) pabOThl 00ydaroLIUXCs SIBISETCS 00ydeHue
HaBblKaM  pabOThl C  HAY4YHO-TEOPETUYECKOM, MNEepUOAMYECKOM, Hay4YHO-TEXHHUYECKON
JUTEPATypod U TEXHUYECKOH NOKyMeHTauued, HeOOXOTUMBIMHU sl YIiyOJIEHHOTO H3Yy4eHUs
TUCIUTUTHHBEL «Pa3paboTka yrpaBIieHYeCKUX pEelIeHUi», a TakKe pPa3BUTHE Y HUX yYCTOWYMBBIX
CHOCOOHOCTEH K CaMOCTOATEIbHOMY M3YUEHHIO U M3JI0KEHHUIO MOTYy4eHHOH HHPOpMAaLIUK.

OCHOBHBIMH 33/1a4aMH CaMOCTOSTENIbHOW PabOoThl 00YyUYaIOIIMXCS SBIISIOTCS:

. OBIIaJiIcHNE PYHIaMEHTAIbHBIMU 3HAHUSAMU;

. HapaboTKa NMpodecCHOHANbHBIX HABBIKOB,;

. PUOOpPETEHUE OIBITa TBOPUYECKOM U HCCIIEIOBATENIbCKON AESITEbHOCTH;

. pa3BUTHE TBOPUYECKON WHUIMATHUBBI, CAMOCTOSITEIBHOCTM M OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrosTenbHas paboTa CTYACHTOB MO AucHumuinHe «Pa3paboTka ympaBieHYECKHX
pelieHuit» odbecrneynBaeT:

- 3aKpeIUICHUE 3HAHUM, IIOJYYEHHBIX CTYJEHTaMHU B IPOLECCE JIEKIUOHHBIX H
MIPaKTUYECKHUX 3aAHATHUIH;

- ¢opMHpOBaHHE HABBIKOB pabOTBl € TMEPHOAMYECKOW, HayYHO-TEXHUYECKOU
JIUTEPATYPON U TEXHUYECKOU TOKYMEHTAIIN;

- npruoOpeTeHne OmnbITa TBOPUYECKOM U NCCIIEA0BATENBCKOM esITEIbHOCTH;

. pa3BUTHE TBOPYECKOM WHULMATHUBBL, CAMOCTOSTEIBHOCTH W OTBETCTBEHHOCTH
CTYJICHTOB.
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CamocrosTenbHas padoTa siBiIseTCsl 0043aTeNbHOM Il KaKI0ro 00y4aromerocs.

DopMBbI CAMOCTOSATEJIBbHOM PadoThI

CamocrostenbHas pa0oTa 3aKJIIOYAeTCs B H3YYEHUM OTIENbHBIX TEM 110 3a/aHUI0
MpenoiaBaresis o PeKOMEHAyeMON UM yueOHOM JIUTepaType.

[lepeyeHb TeM caMOCTOSITEIbHOM PabOThl CTYACHTOB 10 MOATOTOBKE K JIEKIMOHHBIM M
NPAaKTUYECKUM 3aHATHSM COOTBETCTBYET TEMAaTH4YEeCKOMY IUlaHy paboueil mporpammbl
JUCLUIUIAHBI.

CamocrosTenbpHas paboTa CTyIeHTa PeyCMaTPUBAET CIIEIYIONINE BUIbI PA0OT:

- IOATOTOBKA JJOKJIAJI0B HA 3aIaHHYIO0 TEMY,

- IOJArOTOBKA MPE3EHTAUM 110 OIIPEAEIICHHBIM BOIIPOCAM;

- U3y4eHHe HayYyHOH M Hay4yHO-METOANYEeCKOM 0a3bl 110 MOCTABIECHHOM MpobiieMaTHKe;

- MOJITOTOBKA rpa)iuecKoro MaTrepuaa 1o 3aJaHHOi TemMe

- IOATOTOBKA K ayAUTOPHBIM 3aHATUSAM;

- BBIIIOJIHEHUE UHJIMBUYaJIbHBIX U TPYIIIOBBIX 33JaHUN U TIPOEKTOB;

- TIOJrOTOBKA K TEKYIIEMY KOHTPOJII YCIIEBAEMOCTH M IIPOMEXYTOUHOM aTTECTalluu I10
JUCLUIUINHE;

10. MarepuanbHo-TexHU4YecKasi 0a3a, HeoOXoauMasi [Jisi  OCYIIeCTBJIEHHS
00pa30BaTeJILHOIO MPOIEcca MO TUCIUNIHHE (MOTYJII0):

VYyeOHble 3aHATHA MO TuciUIuIiHe «Pa3paboTka yrmpaBIeHYECKUX PEIICHUN» MTPOBOASITCS
B CJICIYIOIIMX 000PYIOBAaHHBIX YICOHBIX KaOMHETAX !

HaumeHnoBanue 000py10BaHHBIX y4eOHBIX KAOMHETOB, 0OBEKTOB

Bun yueOHbBIX 3aHATHIA 110 o
JUJISL IPOBEJICHUS TPAKTUYECKUX 3aHATHI C IEPEYHEM OCHOBHOTO

JHCHHTLITIHE 000pyI0BaHUs
3aHsATHUS JIEKUMOHHOTO THIIA, yueOHasi ayAuTopus, ClelIMaTn3npoBanHas yuyeOHas meOernnb
rpynnoBbie u naauBUAyanbHbie | TCO: BHJICOTIPOCKIIMOHHOE o0opynoBaHue/IEPEeHOCHOE
KOHCYJIbTAIIUH, TEKYIIUH BHU/ICOITPOCKIIMOHHOE 000pyIOBaHUE
KOHTPOIIb, MPOMEKYTOUHAS J0CKa
aTrTecTanus

3aHATHS] CEMUHAPCKOTO THIIA  [ydyeOHas ayAUTOPHs, CTIeMAIN3UPOBaHHAas yyeOHas MeOelb,

TCO: BuneonpoekunoHHOe 000py10BaHKE,

MHTepakTHUBHAS TOCKa

yuyeOHasi  aynuTOpHs,  CIEIHaJM3UpOBaHHAs  ydueOHas  MeOenb
TCO: BuneornpoekiiioHHOe 060py10BaHNe

[ImaxaThl, CTEHIBI

JTocka
CamocrosrenbHas paboTa MTOMETIIEHUE JUTsI CAMOCTOSTEIBHON paOOTHI,
oOyuaromuxcs crenuanu3upoBanHas yudeOHass mebenb, TCO: BuAEONpPOEKINOHHOE

o0opyaoBaHKe, aBTOMATU3UPOBaHHbIE paboune MecTa CTYIECHTOB C
BO3MO)KHOCTBIO BBIXOZ1a B MH(OPMAIIMOHHO-TEICKOMMYHHUKAIIHOHHYIO
cethb "MUnaTEpHET", MOCKA;

IlomemeHnne naas CcaMOCTOSTENBHOM pPabOThl B UYHUTAIbHOM 3alle
HayuHno-Texanueckoit 6ubnmorexn YHHUBEPCUTETA,
CHeMaIN3UPOBaHHAsA yueOHass MeOeb aBTOMAaTH3NPOBaHHbIE paboune
MECTa CTYAEHTOB C  BO3MOXXHOCTBIO BBIXOJa WH(POPMALNOHHO-
TEJIEKOMMYHHMKALIMOHHYIO ceTh «/HTepHeT», HHTepaKTUBHAS JOCKa
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