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GOENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA3OBATEJIbHOE CMK PI'YTUC
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA» Aucm 2 us 84

1. AHHOTanMs padoyeii MPorpaMMbl JTUCHUILIHHBI (MOYJIA)

Hucuumimmna «MeHemKMEHT» SBISETCS 4acThIO MEpBOro OJoKa MporpamMmbl OakanaBpHara
38.03.04 «l'ocymapcTBeHHOE UM MYHHIMIIAJILHOE yIpaBieHHe», MNpoduib MyHHITUIIATBHOE
yIpaBJIEHUE U OTHOCUTCS K 0053aTEIbHON YaCTH MTPOrPaMMBI.

[Tponecc n3yueHust TUCUUILIMHBI « MEHeIKMEHT» HalpaBJieH Ha (POPMUPOBAHUE CIICAYIOIINX
KOMIIETCHIIUMN:

VK-6 - cnocoOGeH ynpaBiiiTb CBOUM BPEMEHEM, BBICTPAMBATh M PEATM3OBHIBATH TPAEKTOPHUIO
CaMOpPa3BUTHS HAa OCHOBE NMPHHLMUIIOB O0pa30BaHMs B TEUEHUE BCEH >KM3HM B YaCTU MHIMKATOpPA
noctkeHus: komnereHuun YK-6.1. (Mcrnonb3yer HHCTpYMEHTBI M METO/Ibl YIIPABICHHsI BpEMEHEM
IIPY BBINOJIHEHWN KOHKPETHBIX 3314, MPOEKTOB, NPU JOCTUKEHUM MOCTaBIEHHbIX Lenel) u YK-
6.2. (ompenesnseT 3a1a4l cCaMOpa3BUTHUSA U MPO(ECCHOHANBHOIO poCTa, paclpeieNsieT uxX Ha J0Iro-,
CpeHEe- W KpaTKOCPOYHbIE MEpPUOJbI C OOOCHOBAHMEM AaKTyaJbHOCTH M OIpEACIICHUEM
HEOOXO/IUMBIX PECYPCOB JUISl UX BBIIIOJIHEHUS);

[1K-1 - cnoco0GeH mpoeKTHPOBATh OPraHU3AIMOHHBIE CTPYKTYPHI, YUaCTBOBATh B pa3padoTKe
CTpaTeruil ynpapiieHHs 4eJIOBEYECKMMHU pecypcaMu OpraHM3alui, INIAHUPOBATh M OCYLIECTBIATD
MEPONPUSITHSL, PACIIPENEIATh U JI€JIETUPOBATH IIOJHOMOYMSI C YYETOM JIMYHOM OTBETCTBEHHOCTH 32
OCYILECTBIIIEMbIE MEPOIPUATUS B YaCTH HUHAUKaTopa JocTikeHus kommnereHuuu I1K-1.1
(aHanM3UpyeT OpPraHU3aLMOHHYIO CTPYKTYpPY VIPABICHUS W TNPUMEHSET OCHOBHBIE METO]IbI
IPOEKTHUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYD).

CopnepxaHue IUCHUIUIMHBI OXBaTbIBa€T KPYI OOIIETEOPETUYECKHX BOIPOCOB B 00JIACTH
yIpaBJIEHUS]  COLUAIBbHO-’KOHOMHUYECKUMH  CHCTEMaMM, KOTOpbIe  IpPEICTABISAIOT  cOOOM
IPUHLMIIAAIBHYIO OCHOBY JUISl U3YYEHHUS TEOPETUKO-METOJI0JIOTMYECKON OCHOBBI MEHEKMEHTA,
4eJI0BEeYeCKOro (akTopa B YIPaBICHUH, a TAKXKe (PYHKIUI 1 TEXHOJIOTUU MEHEKMEHTa, Te Oosee
NOJIPpOOHO PACKPBIBAIOTCS XapaKTEPUCTHKA U COCTaB (YHKUIUN MEHEIKMEHTa, KOMMYHHUKallUU B
MEHE/UKMEHTE, IPUHATHE YIIPaBIEHYECKUX PEIICHHH.

Jucnumimza «MeHeIKMeHT» HalpaBiieHa Ha (OPMHpPOBAHUE HAYYHOI'O NPEJCTABIECHUS 00
yIIpaBJIEHUH KaK BHJIE MPO(ECCHOHANBHOM AesATETbHOCTH; MOMOXKET OCBOUTH OOIIETEOPETUYECKHE
MIOJIO’KEHHUSI YNPABJICHHS COLUATbHO-IDKOHOMUYECKUMH CHCTEMaMH; Pa3BUTh YMEHHS U HaBBIKU
NPAaKTUYECKOI0 pEIIeHHs] YNPaBIEHYECKUX MPOoOJieM; HU3YYUTh MHUPOBOH U POCCUHCKUN OMBIT
MeHekMeHTa. [Ipeanmaraemas mporpaMMa OpHUEHTHPOBAHAa HA O3HAKOMIIEHHE CTYAEHTOB C
HAYYHBIM TOJXO/0M H3y4Y€HHs U OBJIQJICHUS 3HAHUSAMU U MOHMMAHUEM OCHOBHBIX MPUHIMIIOB U
METOJIOB YNPAaBJIEHUS CIOKHBIMM SKOHOMHYECKMMHU CHCTEMaMH, Hanbojiee Ba)KHBIX, TUIHYHBIX
¢dopM, BUAOB M COCTOSHHMH YIPaBIEHUYECKHMX OTHOLICHMH; MOJO0KEHUH OCHOBHBIX LIKOJ HAyKH
yIpaBieHUs U MOHUMaHUE 0COOEHHOCTEN COBPEMEHHOI'O 3Tana pa3BUTHUS YIIPABICHUYECKON MBICIIH;
OCHOBHBIX KOHIICTILIUI YIPaBJICHUs, ONPEeICHHE X CHIIBHBIX U CIa0bIX CTOPOH.

JlaHHbBIN Kypc MO3BOJUT OCBOUTH CTYJE€HTaM OCHOBHBIE METO/bl U TEXHOJOTHH YIpaBlIeHUS,
MOJIyYHUTh ONpE/IeTICHHbIC HABBIKH [ UCIIOJIB30BaHUS UX B MPAKTHKE YIPABICHUS OpraHU3aIMsIMU
B YCJIOBUSX CJIOXHOTO M JUHAMUYHOTO OKPY)KEHHS, a TaK)K€ Pa3BUTh Y HUX JIMJIEPCKUE KayecTBa U
HaBBIKH, KOTOPBIE AaTyT UM BO3MOXKHOCTh YCIEIIHO paboTaTh PyKOBOJIUTENISIMU BO BCeX cepax
roCy/1apCTBEHHOTO ¥ MYHMIIMIIAJILHOTO YIPaBICHUSI.

OO011ast TpyA0EMKOCTh OCBOCHMS AMCLUMUIUIMHBI COCTABIISET 4 3a4eTHBIX eAuHul, 144 yaca, B
TOM YHUCIIE:

- Uit OYHON (opMbl 00yueHHs - KOHTaKTHas paboTa MpernojaBareNs cO CTYACHTOM - 56
yacoB (16 wyacoB - 3aHATHS JIEKIIMOHHOTO THMa, 36 YacoB — 3aHATHS CEMHHApPCKOTO THIIA,
KOHCYJIbTAIlMM - 2 yaca, MPOMEXYTOUYHAas aTTecTallus- 2 yaca), CaMOCTOsITeNIbHasl paboTa CTyAeHTa
-88 gacos;

- 17151 OYHO-3204HON (OpMBI 00yUEHHs - KOHTaKTHasi paboTa mpenojaBaressi Co CTYIEHTOM -
30 gacoB (12 gacoB - 3aHATHA JEKIMOHHOTO THNA, 14 YacoB — 3aHATHUS CEMHHApPCKOTO THIIA,
KOHCYJIbTAIlMK - 2 yaca, MPOMEXYTOYHAs aTTeCTalus- 2 yaca), CaMOCTOsITeNIbHAsl paboTa CTyAeHTa
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-114 gacos;
- 175 3204HOM (opMBI 00yueHHs - KOHTAaKTHas paboTa mpernojaBareis co CTyaeHToM - 14
yacoB (4 uaca - 3aHATHS JIEKLIMOHHOTO THMA, 6 4YacoB — 3aHATHS CEMHUHApCKOIro THIIA,

KOHCYJIbTAIMH - 2 Yaca, MPOMEKYTOUHAs aTTecTamus- 2 4aca), CaMOCTOsTENIbHAs padoTa CTyIeHTa
-130 yacos.

[TpenogaBaHye AUCIUILIMHBI BeIeTCS HA 04HON (hopme oOyueHus Ha 1 Kypce Ha 2 cemecTpe,
Ha OYHO-3a0YHON M 3a04HOU (opme oOydeHus Ha 1 kypce Ha 1 cemectpe. [IpomomKUTENHHOCTD
ceMecTpa Ha OYHOM M OYHO-3a04HOM (opmax oOyuenuss 18 wnemens. IlpemycmarpuBaercs
IpOBeJICHNE yYEOHBIX 3aHSATUH CIEIYIOIIUX BUJOB: JIEKIUH, B TOM YMCJIE YCTAaHOBOYHAS JIEKIUS,
TPAIULIMOHHBIC JIEKIIUH, JICKIIMH-TUCKYCCHH, JICKIIUU-TIPE3CHTAIINN, MPAKTHYCCKUE 3aHITHS B
(dbopMe MHTEaPKTUBHBIX U YCTHBIX OMPOCOB, 3aCIYIIMBAHUS JOKIAI0B, 3cCe B (opMe Mpe3eHTAI
C TOCIEYIONIMMHA TPYNIOBBIMA JAMCKYCCHSMH, PEIICHHH CHTYyallMOHHBIX 3aja4, case-Stady,
JICIIOBBIX U POJIEBBIX UTP, BBINOJHEHUSA MPAKTHUECKUX 3aJaHHi, anmpoOaluu TECTOBBIX METOJUK,
CaMOCTOSITeNIbHAs paboTa 00y4YaroIIMXCs, TPYNIIOBBIC U HHAUBUAYATbHBIC KOHCYJIbTAIIUH.

[IporpaMMoii  MpPeAyCMOTpPEHBI  CIEIYIOIIME BUIbl KOHTPOJS: TEKYIIHMH  KOHTPOJb
YCIIEBACMOCTH B (JOpME TECTUPOBAHUS, PEIICHHUS CHUTYallMOHHBIX 3a/1a4, BBITIOJHCHHS M 3alTUTHI
TPYIIOBOrO MPOEKTa U MPOMEKYTOUYHas arTectanus B popme 3x3ameHna (2/1/1 cemectp).

OCHOBHBIC TIOJIOKCHHSI JTUCHUIUTMHBI JOJDKHBI  OBITh HCIIOJIB30BAHBI TIPU  HM3yYCHHH
clenyrmux Aucuumiiud: [IpuHsATHE M HCIONHEHHWE TOCyIapCTBEHHBIX pemieHui, Pa3zpaboTka
yopaBieHueckux pemieHuid; CuctemMa TroCyIapCTBEHHOTO W MYHHUIMIIAJIBLHOTO YIPABICHUS,
MuHoBalMu B YIPaBICHUHM MYHUIUNAIBHBIMU 00pa30BaHUSMHU, YIIPAaBJICHHUE YEIOBEYECKUMU
pecypcamu; Texnomoruu genoBoro oOmieHusi; ®Ounancel, OpraHuzamnusi NPEIOCTABICHUS
TOCYIapCTBEHHBIX M  MYHUIMNAIbHBIX  yciuyr, ColuanbHO-DKOHOMUYECKass  CTaTUCTUKA
MYHHIIHITATBHBIX 00pa3oBaHuii, MapKeTHHT TEeppPUTOPHH, |OCymapCTBEHHAs W MYHHIUIATbHAS
cnyx0a, 'ocymapcTBeHHOE ¥ MyHHUIUTIAIBHOE YIIPAaBICHUE COIUANTBHON CHEepoit.

2. IlepeyeHb IUIAHMPYEMBIX Ppe3yJbTATOB OOy4YeHMs] MO JMCHUILUIMHE (MOAYJIIO),
COOTHECEHHbIE C IIJIAHUPYEMbIMHU pe3yJIbTaTaMU 0CBOECHHS 00pa30BaTeIbHOI IPOrpaMMbl

Ne WNnpnexc [Inmanupyemsie pe3ynbTaThl 00y4YeHus
NI | KOMIETEeHIINH, (KOMIIETEeHIMH, HHIUKATOPA JOCTHIKEHUST KOMITETCHIIHH)
WHIUKATOPa
JOCTHKEHHUS
KOMIETEHLIUU
1 YK-6 CHOoCOOEH YIpaBIsITh CBOMM BpPEMEHEM, BBICTPaWBaTh U PEaAM30BHIBATH

TPAEKTOPHUIO CAMOPA3BUTHSI HA OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHUE
BCeM KW3HHU B YacTH:

YK-6.1. - ucronb3yeT HHCTPYMEHTHI U METOJIBI YIIPABIICHUS BPEMEHEM TIpH
BBIIIOJJHEHUM  KOHKPETHBIX  3aJad, MPOEKTOB, IPU  JOCTHKEHUU
IMOCTaBJICHHBIX IIEJICH;

YK-6.2. - onpenensieT 3aauu caMOpa3BUTHUS U MPO(ECcCHOHAILHOTO POCTa,
pacmpenenser WX Ha JO0JIr0-, CpPeAHe- U KPATKOCPOUHbIE MEPUOMABI C
000CHOBaHHMEM aKTYaJIbHOCTH W OMNpPEIEICHHEM HEOOXOAMMBIX pPEecypcoB
JUUTSI UX BBITIOJTHCHUS.

2 |IIK-1 CHOCOOCH MPOEKTUPOBATh OPTaHU3AI[MOHHBIE CTPYKTYPBI, Y4acTBOBaTh B
pa3paboTKe  CTpaTerwii  yIpaBIIEHUS  YEIIOBEUECKUMH  pecypcaMu
OpraHM3allyii, MIAaHUPOBATh U OCYIIECTBISATh MEPOIPHUATHS, PaCIpenesaTh
W JIeNeTHPOBATh TOJHOMOYHSI C YYETOM JIMYHOW OTBETCTBEHHOCTH 3a
OCYHICCTBIIACMBIC MCPOIIPHUATUSA B YaCTU:

IIK-1.1 - anaimm3upyeT OPraHU3alMOHHYIO CTPYKTYPY VYIIpaBICHUS W
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MPUMEHSAET OCHOBHBIE METOIbl IPOCKTUPOBAHUS  OpPraHU3ALMOHHBIX
CTPYKTYP.

3. Mecro gucuumiunsl (MoayJs) B ctpykrype OIIOII:

JucuumimHa «MeHeIKMEHT» SBJISETCS YacThlO0 IEPBOro OJI0Ka MporpamMmbl OakaiaBpuaTa
38.03.04 «l'ocymapcTBeHHOE U MYHHIIMIIAILHOE YIpaBieHHUe», Mpoduwib MyHHITUIATBHOE
yIpaBJIEHUE U OTHOCUTCS K 0053aTeIbHON YaCTH MIPOrPaMMBI.

W3ydyeHue naHHOW JUCHUIUIMHBI Oa3upyeTrcs Ha 3HAHUM LIKOJBHOM MporpamMMmbl IO
TYMaHUTApHBIM H  OOLIECTBEHHBIM mpeameram: OOIIECTBO3HAHUE, a TaKXkKe TUCIUIUIMH
nporpammel:  [IpaBo, ['ocymapcTBeHHOE pErylIMpOBaHHE HSKOHOMUKA M TEPPUTOPHAIBHOTO
pa3BUTHSL.

®opmupoBanue komreTeHnnu YK-6 HaunHaeTcs B JaHHOW NMCHUIUIMHE MapayljieIbHO C
y4eOHOM MpakTukKoil (2 cemecTp), MPOJOJDKACTCS B JUCHUIUIMHE YTIpaBiICHUE YEIIOBEUYECCKHUMH
pecypcamu (5 u 6 ceMmecTphl), 3aKaHUYMBAETCS B IMPOLIECCE MPOXOXKICHHS MPOU3BOJICTBEHHOU H
IpeIUIUIOMHON IPAKTHK (8 cemecTp).

®opmupoBanue komnereHuuu [IK-1 HaynHaeTcs B JaHHOW NMCHUIUIMHE MapajlieIbHO C
yueOHOW MNPaKTUKOW BO 2 CEMECTpE, MPOJOJIKAETCS B CIEAYIOLUX AMCLUUIUIMHAX: YTpaBieHHUE
YeloBeYeckuMu pecypcamu (5 u 6 cemectpsl), CucreMa rocy1apcCTBEHHOIO W MYHHIIMITAILHOTO
ynpasienus (5-7 ceMecTpsl) ¥ 3aKaHYMBACTCS B TUCIMIUIMHE ['0CyIapcTBEHHAS U MYHHUIIMITATbHAS
ciry0a ¥ B TIpoLiecce MPOX0XKICHUS IIPOU3BOJICTBEHHOMN MPAaKTUKH (8 cemecTp).

OcCHOBHBIC TIOJIOKEHUST JUCUUIUIMHBI JOJDKHBI OBITH HCIOJIB30BaHbI TPU HM3YYCHHH
clenylmux AaucuumiuH: [IpuHsATHE M HCIONHEHHWE ToCyNapCTBEHHBIX pemieHui, Pa3paborka
yopaBieHUYeCKuX pemeHuid; Cucrema rocylapCTBEHHOIO W MYHHUIUIAIBHOTO YIPaBIEHUS;
VYrpaBieHrne UelOBEUECKMMHU pecypcamu; TeXHOJOruu JenoBoro oOmeHus; @OuHaHCHI,
Opranuzanus NOpeloCTaBICHUsT TOCYIApCTBEHHBIX W MYHULIMNAIbHBIX yciuyr, ConuanbHo-
HPKOHOMHYECKAsi  CTaTHUCTUKAa MYHUIMNAIbHBIX  00pa3oBaHuM, MapKeTUHI  TEeppPUTOPUH,
['ocynmapcTBeHHAas 1 MyHHIIMIIATbHAS CITyK0a.

4. O0beM IUCHUILIHHBI (MOAYJISI) B 3a4eTHBIX €IMHHIAX € YKAa3aHHEM KOJIHYeCTBa
aKajeMM4YeCKMX 4YacoB, BbIJeJIeHHbIX HAa KOHTAKTHYI0 padory o0y4yalommxcsi ¢
npenoaasarejgeM (M0 BHAAM Y4YeOHbIX 3aHATHH) W HAa CaMOCTOSAITEIbHYI padoty
00yyarIuXxcs

OO011ast TPyA0EMKOCTh AUCHUIUIMHBI COCTABIISAET 4 3a4eTHBIX eUHMLBI, 144 akaj. Jaca.

JL1s1 0uHO popmMBbI 00yUeHHUs:

Ne Bunbr yueOHOM eaTenbHOCTH CemecTpbl
/1 Bcero 2
1 KonTakTHasi padoTa 00y4yaomuxcsi ¢ npenoaaBaTejiemM 56 56
B TOM YHCIIE: - - -1-]-
1.1 | 3aHATHA JIEKIIMOHHOI'O THUIIA 16 16
1.2 | 3aHATHS CEMHHAPCKOTO THIIA, B TOM YHCIIE: 36 36
CeMuHapbl
JlaGopaTopHbie pabOThI
ITpakTHyeckue 3aHsTHS 36 36
1.3 | Koncyabranun 2 2
2 CamocrosiTeJibHasi padoTa 00y4Yaruuxcst 88 88
3 dopMa NPOMeKYTOUYHOM aTTecTanum (3K3aMeH) 2 2
JK3aMeH
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4 O01mas Tpy10eMKOCTh yac 144 144
3.e. ) 7
JL1st 04HO- 32049HOM (popMBbI 00yUeHHsI:
Ne Bunbl yueOHOM 1eATeTbHOCTH CemecTpbl
n/n Bcero 1
1 | KonrakTHasi paboTa o0yyawmmxcs ¢ npemnojaBaresaemM 30 30
B TOM YHCIIE: - - -1 -] -
1.1 | 3aHsTus JIEKIIMOHHOTO TUIIA 12 12
1.2 | 3aHsaTHS CEMUHAPCKOTO TUIIA, B TOM YHCIIE: 14 14
CeMuHapbl
JlaGopaTopHbie pabOThI
[TpakTHueckue 3aHATHS 14 14
1.3 | KoncyapTanuu 2 2
2 CamocrosiTe/ibHasi padoTa 00y4arOIIMXCs 114 114
3 dopMa NpPoMeKyTOUYHOM aTTecTanum (3K3aMeH) 2 2
JK3aMeH
4 OO0mas TpyA0eMKOCTh yac 144 144
3.e. 7] 7]
JL1s1 3a04HOM opMBbI 00yUeHUS:
Ne Bunel yueGHOM nesTenbHOCTH CemecTpbl
n/ Bceer 1
1§ 0
1 | KonrakTHas pa6oTa 00y4alouuxcs ¢ npenojaBarejieM 14 14
B TOM YHCIIE: - - |-
1.1 | 3augTHs JEKIUOHHOTO THUIA 4 4
1.2 | 3aHATHS cCeMUHAPCKOrO TUNA, B TOM YHUCIIE: 6 6
CeMuHapbl
JlaGopaTopHble paboThI
[IpakTHdeckne 3aHsATHS 6 6
1.3 | KoncyabTanuu 2 2
2 | CamocTosiTeJibHAsA padoTa 00y4alOIMXCs 130 130
3 | ®opMa mpoMeKYTOUHOI aTTecTAlNU (IK3aMEH) 2 2
JK3aMeH
4 | O0mas Tpy10eMKOCTh yac 144 144
3.e. ) )
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5. Conep:kanue TUCHHUIUIMHBI (MOAYJIsI), CTPYKTYPHPOBAHHOE 1O TeMaM (pa3jesiaM) ¢ YKa3aHHeM OTBeJIeHHOI0 Ha HUX KOJHYeCTBA
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIA
st ounoii Gopmbl 00yUeHuUs1:

Bunpl yaeOHBIX 3aHATHI ¥ HOPMBI HX TPOBEIICHAS
KonTtaktHast pabota 00y94aroniuxcs ¢ MperoiaBaTesieM
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Paznen 1. WHTepakTUBHBII onpoc, CaMocCTOsITeNIbHOE U3YUYEeHUE
PasButie 1. dopmupoBanue u BBICTYIUICHHE C 3CCE U BOIMPOCOB IO TeMe
1,2 TpaaunuonHas
CHCTEMBI pasBuTHe TEOPUU 2 - 4 |moxnamamu, 00CYKIACHUs] 11 IToaroroBka IOKIam0B
yIPaBICHUS U €€ yIpaBleHHS (TpymmoBast AUCKYCCHST), TloarotoBka K JUCKyCCHH
0CcOOEHHOCTH JlesioBas urpa IToaroroBka K 1€10BOit Urpe
. ITonroToBka K MHTEPAKTUBHOMY
2. Cucrema yripapJieHuUs: WHTepakTHBHEIH ompoc,
. N OTPOCY: U3YUCHHE KOHCIICKTa
MPOIIECCHBIN, CHCTEMHBII Jlexuus- BBICTYIUICHHE C 9CCe U L N
. 2 4 11 JIeKIUH, y4eOHOH U
34 U CUTYallMOHHBII TICKyCCHUS JTOKJIaIaMH, 00CYKACHUs] N
JIOTIONTHUTENIEHOM JTUTEPaTyPhI
HOJXO/ K MEHEIDKMEHTY (rpynmnoBas JUCKYyCCHsI)
IToaroroBka pokiana
4 Texyummii KoHTpoIb 1 TecTupoBanue
5,6 Paznen 2. 2 Tpaguuuonnas | 4 VYcTHBIH onpoc [IpopaboTka yueOHOTO
' A 3. OyHKINH yIPaBICHUS panutt poc, 11 Pop vt
[Tpomece u JICKITHS penieHne Marepuasa, moJAroToBKa
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GyHKIIH CUTYallMOHHBIX pedeparuBHOTO 0630pa
VIIpaBIIeHHs HA 3amanuii (Case-stady), ToaroToBKa K poJjeBOi Urpe
TIPEATIPHUSITHIX JIeT0Bast HTPa
pa3nmmaHON cepsl
JeSTeIbHOCTH IoaroroBka Kk MHTEPAKTHBHOMY
YcrHBI onpoc, case- OIIPOCY: U3y4eHHE KOHCIIEKTa
4. Moaemnu niporiecca Jlexuus- poc, pocy v N
7.8 o 2 4 stady, BEICTYTIJIEHHS C 11 neKnui, yaeOHO!
' TIPUHATHS PeIICHUH JIMCKYCCHUS o
JOKJIalaM1 JIOTIOJTHUTENBHON JINTePaTypPhI
Iloaroroska noknaga
8 Tekymuii KOHTPOJIb 2 TecTtupoBanue
. [MoaroToBka K HHTEPAaKTHBHOMY
MHuTepakTuBHBIN
5. IlonsiTHe ¥ BUIBI OIIpOCy ¥ MHUBUyaTbHOMY
9,10 Jlexius- ONpOC, BHIMOIHEHHE
Paznen 3. OpraHU3alMOHHBIX 2 4 11 MIPaKTUKYMY: U3ydCHUE
Npe3eHTALHS HPaKTUYECKUX - .
Opranu3alMoHHas | CTPYKTYp yIpPABJIEHHS B— KOHCIIEKTA JICKINH, y1eOHOH 1
CTPYKTYpa U JIOTIOJTHUTENIEHON JIUTepaTyphl
KOMMYHHKaIIUU
Jlexuus- MHTepakTUBHBIN [ToaroroBka Kk HHTEPAKTUBHOM
11,12 6. MeTtop! yripaBieHuUs 2 H 4 P 11 A P y
TIPe3eHTAIUS OIIpOC, BEICTYIIIICHHE OIIpOCy: U3y4eHUE KOHCIICKTa
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¢ Tocneayromei
JIUCKYyCCUEH,
BBITIOJTHEHHUE
HPaKTHIECKOTO
3amaHus
. Pemenne
12 Texkyuuii KOHTpOIb 3
CHTYaIlHOHHBIX 337124
MHuTepakTuBHBIN IToaroroBka K MHTEPAKTUBHOMY
" orpoc, anpodanus OTIPOCY M POJIEBOM UTpe:
Paznen 4. 7. O6men nHbOpManuen u poc, anpoball pocy u p pe.
Jleknus- TE€CTOBBIX METOUK, U3Y4YEHHE KOHCIIEKTA JIEKIUH,
13,14 ConmanbHO- KOMMYHHUKAIIUU B 2 4 . 11 .
Npe3eHTALHS HPOBE/ICHNE POJICBOMA yueOHOI 1
NICHXOJIOTHYECKUE | OpraHU3alsax o i
ACTICKTEI UTPBI C NOCIEAYIOMIeH JIOTIOJTHUTENHHON JIUTEPaTyphl
UCKyCCHen [ToaroroBka noknana
MEHEKMEHTA AHCKY A A A
15- 8. Opranuzanust KOHTPOJIS 2 Jleknus- 8 WuTepakTuBHbIN 11 [ToaroToBka K JIe0OBOM UTpe:
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MO TYNHEHHBIX ¢ JIOKJIaIaMHu/3cce, yaeOHOU 1
case- study, nenoBas JIOTIOJIHUTEIIbHOM JIUTEpaTyphl
Urpa, TpymnoBas
JTUCKYCCHS
I'pynnoBoii npoekT
«AHaIN3 QPYHKUMI
MeHeIKMeHTa» (Ha
" npuMepe KOHKPETHOI'0
Texkyuuii KOHTpOJIb 4 prmep P
rocy/1apcTBeHHOT0 HJIH
MYHHUIUTIATBHOTO
NMpeAnpPHSTHS
(opranuszanuu)
KoncyabTanus 2 nLu
IIpoMe:xyTOUHAsI aTTeCTallUs - IK3aMeH — 2 yaca

* MOCCHUICHUEC BBICTABOK IIPU COBIIAACHHUN JHEH MPOBCACHUS IMTPAKTUICCKUX 3aHATUHN
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' PasButne 1. ®opmupoBanue 1 BBICTYIUIEHHE C 3CCE U BOIIPOCOB TI0 TeMe
TpaguumronHas
CHCTEMBI pasBuTHE TEOPUU 1 - 1 |nmoxsiamamu, oOCyxaeHHs 14 IToaroroBska HOKIam0B
yIIpaBJICHHUS U ee yIpaBJIeHHs (rpymmoBast TUCKycCHs), IoaroroBka K AUCKyCCUH
0CcOOEHHOCTH JlesioBas urpa IToaroroBka k 1€10BOI1 Urpe
. IoaroroBka Kk MHTEPAKTUBHOMY
2. Cucrema yripaBJeHuUs: WHTepakTHBHEIH ompoc,
o o OIIpOCy: U3yYeHUE KOHCIIEKTa
MPOIECCHBIN, CHCTEMHBIN Jlexus- BBICTYIIIEHHE C 3CCE U . .
. 1 1 14 JICKIUH, yaeOHOU 1
U CHUTYallMOHHBIN JIACKYCCHUS JOKJTaaMHt, 00CYKIeHHS] .
3,4 MOAXO/ K MEHEUKMEHT (rpymmnoBast TUCKYCCHS) JIOTOJHITCIIHHOM JIHTCPATYpEI
' y py Y Iloaroroska noknana
4 Texymuii KOHTpOJb 1 TecTtupoBanue
5,6 Pazpen 2. 2 2 VYcrHblit onpoc, IMpopaboTka yaeGHOTO
IIporiecc u TpaguiroHHast CILICHUE MaTtepuaa, IoAroToBKa
port 3. dyHKIUM yrpaBiIeHAS pazui P 14 P » OA
GbyHKIUM JISKLIUS CUTYaLlUOHHBIX pedepatuBHOro 0630pa
yIIpaBJIeHHUs Ha 3ananuii (Case-stady), [ToaroToBKa K poJIeBOit Urpe
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TIPEANPHUSTHIX JeT0Bast UTpa
pa3mmaHON cepsl
JEeATeTbHOCTH IoaroroBka kK MHTEPAKTHBHOMY
VYcrHsli onpoc, case- OIIpOCy: U3yYEHUE KOHCIIEKTa
4. Mopenu mporecca Jlexkuusi- ’ Co o
7.8 A porece 1 ! 1 stady, BBICTYIIJICHHS C 14 JIeKIUH, y4eOHOH U
' TIPUHATHS PeIICHUH JIMCKYCCHUS .
JOKJIalaM1 JIOTIOJTHUTENBHON JINTePaTypPhI
Iloaroroska noknaga
8 Texkyuuii KOHTPOJID 2 TecTupoBanue
% PTC——— [MoaroToBka K HHTEPAaKTHBHOMY
910 5. [TonsiTne n BUABI 1 P OIIPOCY ¥l MHUBUIyaTEHOMY
) 1 eKIHs- 1 OTIPOC, BEITTOJTHEHUE 14 .
OpraHM3aIlMOHHBIX npeseHTans TIpaKTHUCCKHX MPaKTHKYMY: H3y4EeHHE
Pazpen 3. CTPYKTYp YIPaBIEHHUS sananmii KOHCIIEKTa JIEKIUH, y4eOHOH U
OpraHuzayonHas JIOTIOJTHUTENHHON JIUTePaTypPh
CTPYKTYypa 1
KOMMYHUKAaLIH WuTepakTuBHbIN [TonroroBka K MHTEPAKTUBHOMY
Jlexuus- OIpOC, BEICTYIICHHE OIpOCy: U3yYeHUE KOHCIIEKTa
11,12 6. Metozp! yrpaBieHus 2 2 16 ) :
TIPe3eHTaIUS € 3cce U IOKIIagaMu, JeKINH, yaeOHOH U
pemieHue JIOTIOJTHUTENIEHON JIUTePaTypPh

© PI'YTUC




Z

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Ao 12 ws 84
Buzbl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHUS
KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM
=
< m [} m = =
o o = o o m =
S ; ® g g g s | E 5t = 1~
o s = o 3! g o 5 s = &
3 = = = > @ T = & w > m o
8 HanmenoBanue Tem = - g = 8 = s g o 2 S =
. s E <
= Hanmenoaunne JIEKLUH, TPAaKTHIECKIX g - § E = X g 8 =18 < 2 8 z
Q w® H w . = = N
¢ paszena pabort, m1abopaTopHBIX =S =0 = & S 5 5 g = - = = §
= pabot, cemunapos, CPO S g gg 5 g E < g e = B = 5 5 g
) g 2K 3 £z <) 3 &1 8¢ | E B} ) g
Z a3 I = 0 < g 3 (@)
= o S 5] © = 3 o 2 Q g & - <
5 2 = 2 = = S o I [ = Q S
am = = g = 8 £ ) Z 3 ) B © &
= s e 2 2. = z & o z < o
= = =B = = ) 2 = Q s S
= g, =z o
z S E s © & 2| g &
g = 2 o
i © £ & s | gk S
= S S
CUTYaIMOHHBIX 33739 IMoaroToBka moknaga
¢ Tocneayromei
JIUCKyCCHEH,
BBITIOJTHEHHUE
HPaKTHIECKOTO
3amaHus
. Pemenne
12 Tekymuii KOHTPOJIb 3
CHTYallMOHHBIX 337124
MHuTepakTuBHBIN IToaroroBka K MHTEPAKTUBHOMY
. orpoc, anpooarHs OTIpOCy U POJICBOH UTrpe:
7. Oven nnpopmaneii n Jlexuns TSCEOB;IX II\)/ICTOILIII/IK u3 ang KOI:ICHEKTa neEunﬁ
13,14 Pazgen 4. KOMMYHHUKAIIUU B 2 2 >, 14 b . ?
TIPe3eHTALUS MIPOBECHNE POJICBOH yueOHOH 1
ConmansHo- OpraHu3aluax N o
UTPBI C NOCIEAYIOMIeH JIOTIOJTHUTENIBHOMN JINTePaTypPhI
TICHXOJIOTHIECKHE . -
HCKycCHel OJIrOTOBKA JIOKJIa/1a
ACTIeKTEHI JeKy A . .
MEHEKMEHTA o o .
15 8. Opranmzanus KOHTPOJIS Texuus VHTepakTUBHEIH INoaroToBka k enoBOH Hrpe:
18 3a JIeSITENIbHOCTBIO 2 [ 4 OTIpoC, BEICTYIIIIEHHE 14 n3yveHHe KOHCIEKTa JIeKIHH,
MOAYMHEHHBIX 4 ¢ JOKJIaziamMu/acce, y4ueOHOM
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case- study, mgenosas JIOTIOJTHATEIBHON JIUTEPATYPhI
UTpa, TPYIIOBast
JTCKYCCHS
I'pynnosoii npoekt
«AHaIN3 QPYHKUMI
MeHeIKMeHTa» (Ha
Tetcymmii KoHTPOH 4 npuMepe KOHKPETHOI0
rocy1apcTBeHHOr 0 WJIH
MYHHIHIIATBHOTO
NpennpuATHS
(opraHu3zanuu)
KouncyabTamus 2 I,u
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1 cemectp
HrepakTBHbIii onpoc, CamocTosTeIbHOE H3yUEeHUE
1. ®opmupoBanue u BBICTYIIIIEHHE C 3CCE U v
TpaguironHast BOIIPOCOB MO TEMe
pa3BUTHE TEOPUH 0,5 JOKJIaJaMd, 00CYKICHHS 16
TIpaBJICHUS Jrekst (rpynmnoBas JUCKycCHsl) Tloxrotoska gonanos
Paznen 1. yip Py lOBas 11 ya ’ [MoaroroBka K AUCKyCCHH
PasBurue 1 a P
CHCTCMbI INoaroroska k
TIpaBJICHUS U ee &
ynp 6 2. Cucrema ympaBieHHs: WHTepakTuBHEIN ompoc, HWHTEPaKTUBHOMY OIIPOCY:
0COOCHHOCTH o o .
HPOLECCHBIN, CHCTEMHBIN Jlexuus- 05 BBICTYIIJICHHE C 3CCE 16 U3y4eHHe KOHCIIEKTa JISKIIHIA,
U CUTYalMOHHBIA MOAXOJ JIMCKYCCHUS ' JOKJIaIaMu, 00CYKICHUS yueOHOI 1
K MEHEDKMEHTY (rpymmnoBasi TUCKYCCHS) JIOTIOJTHUTEIIBHOM JINTEPATYPBI
[ToaroroBka noknana
Texyuwmii KoHTpoIb 1 TecTrupoBaHue
Pa3znen 2. Tpamgunuonnas | 0,5 VYeTHbll onpoc, perieHue
A 3. OyHKINH yIPaBICHUS panutt ' poc, p . 16
IIponecc n JIEKIIUSt CHUTYaIlMOHHBIX 3aIaHIH IIpopaboTka yaedHOTO
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byHKIHH (Case-stady), menoBas urpa MaTepuania,
YTIpaBIIEeHHS HA pelreHne KeHcoB ¢ MIOJTOTOBKA peepaTHBHOTO
TIPEANPUITUSIX Mocneayromen AMcKyccuen 0030pa
pa3mmaHON cepsl 1
JeSTebHOCTH IMoaroTroBka k
VeTHBH OIPOC. case HHTEPaKTUBHOMY OIIPOCY:
4. Mogenu nporiecca Jlexuus- 1 stad BLICTpHHéHHH c 16 HU3y4YEeHHE KOHCIIEKTa JIEKIUH,
TIPUHSTHS peLIeHUH JTUCKYCCHUS y;_'(OKJ'IaZaMI/I yaeOHOU 1
JOTIOJTHUTEIBHOHN JTUTEPATYPHI
IlonroroBka noknana
Tekyumii KOHTPOJIB 2 TectupoBanue
Pasnen 3 INoaroroska k
o FaHPI3aLlI/IO.HHaﬂ 5. [lonsiTHe 1 BUIBI 1 Texws MHuTepakTrBHBIN onpoc, HMHTEPAaKTUBHOMY OIPOCY:
P OpTaHM3aIMOHHBIX 1 BBITIOJTHEHHUE 16 H3ydeHHe KOHCIEKTa JeKIHI
CTPYKTypa 1 TIPe3eHTAIUS ’
KOMI:,IY Hgfaunﬂ CTPYKTYp yHpaBJICHHs P MPAKTUYECKUX 3aTaHUN yueGHOI 1
Y JOTIOJTHUTENBHOMN JTUTEPATypBhI
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MHTepakTUBHBIN 0npoc
P poc, IToaroroska k
BBICTYIUIEHHUE C 3CCE U
WHTEPAKTUBHOMY OIIPOCY:
TOKJIaJaMH, pEIICHNE "
Jlexnms- M3y4YCHUE KOHCIIEKTA JICKIIHiA,
6. Metop! yripaBieHUs 0,5 CHTYAIMOHHBIX 337134 C 18 .
Mpe3eHTanus 0 yueOHOH 1
MOCTeAyIOIEH o
o JIOTIONTHUTENLHOM JTTEpaTyphl
JTUCKYCCHEH, BBITOJHEHUE
IToaroroBka noknana
MPAKTUYECKOTO 3aaHHs
. Pemienue cuTyauoOHHBIX
Texkyumii KOHTPOIL 3
3amaq
o [Hoaroroska k
HuTepakTuBHBIN ompoc,
" HWHTEPAKTUBHOMY OIPOCY:
7. Oomen undopmarmeit u anpoObarius TeCTOBBIX .
Pasnen 4. Jlexnus- HU3y4YEeHHE KOHCIIEKTa JIEKIUH,
KOMMYHUKAILIUX B 1 METOJUK, IPOBEACHUE 16 .,
ConuansHo- MIpe3eHTalus . yueOHOH U
OpTraHU3aAIHAX 1 POJIEBOIT UTPHI C o
IICUXOJIOTHYCCKHEC o o JOITIOJITHUTCIIBHOHN J'lI/ITepaTypbl
MOCIeAyIoIel qucKyccruei
ACIIEKThI [ToaroTtoBka noknaga
MEHEPKMEHTA
8. Opranmzanus KOHTPOJIs Jlexuus- 1 WuTepaxtusHbIil ompoc, 16 [ToaroroBka K /1€10BOM Urpe:
3a JeATCIBHOCTHIO JICKYCCHS anpoOarus TeCTOBBIX U3y4eHHE KOHCIICKTA JICKIIHH,
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Howmep Henenu cemectpa

HaumeHnoBanue
paznena

Buzpl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHS

KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTesieMm
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TTOTYMHEHHBIX METOAUK, IPOBEICHIE yueOHOU 1

PpOJIEBOM UTPHI €
MOCNeAyIoeH qUCKyccuei
MHuTepakTrBHBIN onpoc,
BBICTYIUIEHHE C
JOKJIaJiaMu/3cce, case-
study, nemoas urpa,
rpyINoBas TUCKYCCUS

JOTIOJTHUTEIBHOMN JTUTEPATYPHI

Texkyuuii KOHTpOJIb 4

I'pynnosoii npoexkt
«AHanu3 pyHknmit
MEeHeIKMEHTa» (Ha
NpHMepe KOHKPETHOr 0
rocy/1apcTBeHHOT 0 WJIH
MYHHIMIIATIBEHOTO
npeInpUsATHSA
(opranu3zanuu)

KoHncyabTanus
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IIpome:xxyTouHasi aTTeCTAUSA - IK3aMeH — 2 yaca
6. Ilepevyenb yueOHO-METOANYECKOT0 0O0ecneYeHHs I CAMOCTOSATEIbHOM PadoThl 00YYAKIIUXCS 10 TUCHHUILIMHE (MOIYJIIO)
st camocToATenbHON paOOTHI 10 AUCIUTUIMHE 00YYaIoIUecs UCTIONB3YIOT CIEAYoNIee Y4eOHO-MEeTOInYECKOe 00ecrieueHue:
Neo Tema, TpyroeMKOCTh B aKaj.4. Y4eOHO-MeTOHYECKOE o0ecTieueHne
n/n
1 ®opMHUpOBaHUE U Pa3BUTHE TEOPUHU OcHoBHasi IMTeparypa

ynpasnenus — 11 gac. (ounas gpopma), 14
yac. (ouHO-3a04Has Gopma), 16 vac.
(3aounas ¢popma)

2 Cucrema yrpaBieHHUS: TPOLIECCHBIH,
CHUCTEMHBIN U CUTYallMOHHBINA MOJIXO0M K
MeHeKMEHTY — 11 Jac. (ounas gopma),
14 vac. (ouHo-3a049Has popma), 16 gac.

1. Amn3zoposa C.II., ®enopuykoa C.I".Opranuszanus Tpya rocyJJapcTBEHHbIX U MyHUIIUIIAJIbHBIX
cnyxanmx Y4. nocooue.: M-MHDPA-M, 2021,160 c. .- DBC Znanium.com. Pexxum gocryma:
https://znanium.com/catalog/document?id=361135

2. Anukul b.A., Pynas N.JI. Ayrcopcunr u ayrcrapdunr: Yu. noc.: M.: MTHOPA-M, 2020 — 330 c. —
OBC Znanium.com. Pexxum nmoctyma: https://znanium.com/catalog/document?id=357571

3. Tuxomuposa O.I'., BapiramoB b.A. MeHeKMEHT OpraHU3alUu: TEOPUs, UCTOPHUs, IPAKTUKA. ¥Y4. TOC.,
N3narenncTBo: NH®PA-M, 2020, 256 c.- 9BbC Znanium.com. Pexum JIoCTyna:
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(3aouHas popma)

Oynkiuu ynpasienus — 11 gac. (ouHas
dopma), 14 gac. (ouHo-3a04Has popma),
16 vac. (3aouHas hopma)

Mopenu nponecca NPUHATHUS PEILIEHUN —
11 gac. (ounas ¢popma), 14 gac. (o4HO-
3aouHas popma), 16 gac. (3aouHas

hopma)

[ToHsiTHE ¥ BUBI OPraHU3AIIMOHHBIX
CTPYKTYp yrpaiieHus — 11 yac. (o4yHas
dopma), 14 gac. (ouHo-3a04Hast popma),
16 vac. (3aouHas hopma)

Metoap! ynpasinenus — 11 gac. (ouHas
dbopma), 16 yac. (ouHO-3a09Has Gopma),
18 gac. (3aounas popma)

OOMeH uH(pOpMaLel 1 KOMMYHUKAIUH
B opraHm3amusx — 11 wac. (ouHas
dopma), 14 gac. (ouHo-3a04Hast popma),
16 gac. (3aounas popma)

Opranu3zanus KOHTPOJIS 3a
JEATEIIbHOCTBIO MOTYMHEHHBIX — 1 1 dac.
(ounas gopma), 14 yac. (ouyHO-3204HAS
¢dbopma), 16 gac. (3aounas popma)

https://znanium.com/catalog/document?id=355528

4, Yammna A.H., T'epacumoBa E.A., llleapuna M.B., KnumenkoBa T.A. Mertomosoruss ¥ METOJbI
COBPEMEHHOTO MEHEKMeHTa. YdeOHoe mocoOme. WMzmatenberBo: Cubupckuil — QemepaibHbIin
YHUBEPCUTET, 2016, 128 C.- 29bC Znanium.com. Pexum JIOCTyMa:
https://znanium.com/catalog/document?id=328487

5. Koporyn O.H., Komens M.C., Mazyp B.B. MeHemIXMEHT: OCHOBHBIE TEXHOJIOTHH. Y4. TOCOOHE.
WznarensctBo:  JlamkoB u K, 2020, 108 <c¢. .- DBC Znanium.com. Pexum gocrymna:
https://znanium.com/catalog/document?id=371009

6. PoixukoB C.H. MeHekMeHT: MeToIbl yiipaBienus. Yu. nocobue.: M-MHOPA-M, 2021. 202 c. .- 3bC
Znanium.com. Pexxum noctyna: https://znanium.com/catalog/document?id=362397

7. Buxanckuii O.C., Haymo A.N.. MenemxmenT. YueOuuk. MzmarensctBo: Maructp, 2021, 656 c. .- ObC
Znanium.com. Pexxum noctyna: https://znanium.com/catalog/document?id=367998

8. I'pymienko B.M. MenemxmMenT. Bocnpustue CyImIHOCTH MEHEI)KMEHTa B YCJIOBHSIX CTpaTErHYECKUX
n3MeHeHuit. Yu. noc. Mzmarenscto: MHD®PA-M, 2019, 288 c. .- OBC Znanium.com. Pexum gocryrma:
https://znanium.com/catalog/document?id=354424

9. Xoxnosa T.I1. Opranuzamuronnoe noseaeHue (Teopust MeHemxmenTa: OpraHU3alMOHHOE TTOBEACHUE).
[Mpaktukym. Yuebnoe mocobue, M3marensctBo: Maructp, 2019, 256 c. .- DBC Znanium.com. Pexum
noctyna: https://znanium.com/catalog/document?id=354716

10. I'epuukoBa N.H. Menemxment. YueOnuk ans By3oB M3narensctBo: FOHUTU-JJAHA, 2017, 511 c. .-
3BC Znanium.com. Pexxum moctyma: https://znanium.com/catalog/document?id=340906
JlonmosiHuTEeILHAS JIUTEPATYPA

1. Pesnuk C.JI., bonmapenko B.B., Ueme3or U.C. IlepcoHanbHbII MEHEIKMEHT. Y4. mocobwue.: M-
NH®PA-M, 2021, 306 c. .- OBC Znanium.com. Pexxum fgoctyma:
https://znanium.com/catalog/document?id=370750

2. Eropmmn A.I1., 3axapoBa C.I'. Kapbepa omapennoro menemxkepa M3marensctso: HUOM, 2020,
376 c. .- OBC Znanium.com. Pexwum goctyna: https://znanium.com/catalog/document?id=372976
CemenoB A.K., Ha6okoB B.1. MenemkmenT. YueOHoe nmocooue. M3marensctBo: Jamkos u K, 2020, 202
c. .- OBC Znanium.com. Pexxum goctyna: https://znanium.com/catalog/document?id=371010

3. Kapramoga JI.B. Opranuzannonnoe nosenenue / Yu. nocodue.: M-MH®PA-M, 2019, 157 c. .-
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BBC Znanium.com. Pesxum mocrtyma: https://znanium.com/catalog/document?id=367711

4. [Tepesepszes M.I1., Kanunnna 3.H. MeHePKMEHT B MOJIOJICKHOM MOTUTHKE. YU. IIOCOOHE.
UznarenscrBo: UHDPA-M, 2019, 238 c. .- DBC Znanium.com. Pexxum gocTyma:
https://znanium.com/catalog/document?id=335848

5. Eropmun A.I1. D¢ dexTuBHBIN MEHEIHKMEHT opraHu3anuu. ¥Y4. nocoodue.: M-MH®PA-M, 2021, 388 c.
.- OBC Znanium.com. Pexxum goctymna: https://znanium.com/catalog/document?id=368594

6. baymrapren JI.B. MeHe»xMeHT B TypUCTCKON HHAYCTpuU. YueOHUK. M3narenscTBo: By3oBckuit
yueOnuk, 2019, 236 c. .- OBC Znanium.com. Pexxum mocryra:
https://znanium.com/catalog/document?id=333408

7. Jemunr DOnBapiac. MeEHEIKMEHT HOBOTO BPEMEHH: MPOCThIE MEXAHU3MbI, BEAYIIUE K POCTY,
WHHOBAIIMSIM ¥ JOMHHHPOBAaHHUIO Ha pbIHKe M3nmarenbcTBo: Anbnuna [lTabmumep, 2019, 182 c. .- ObC
Znanium.com. Pexxum noctymna: https://znanium.com/catalog/document?id=352140

8. ®unatoB B. B. MeHeKMEHT: TpaaullMOHHBIE W cOBpeMeHHble moxaenu : / B.B. ®dwumaros, A.E.
Anekcees, F0.A. lNanmuukuit [u ap.] ; nox pea. B.B. Kuszera, I.C. Ilerpocsina. — M : UTHOPA-M, 2017.
— 474 c. - OBC Znanium.com. Pexum nocryna: http://znanium.com/bookread?.php?book=563587
Ilepeuenb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH « AHTEepHET»

1. DOnexrponnas Oubmuoreunas cucrema Book.ru: http://www.book.ru/

2. DnexTpoHHas OuOIMoTevHas cucreMa znanium: http://znanium.com/

7. ®OHJ OLICHOYHBIX CPEACTB AJIsl IPOBEACHUS TeKYyIIel U MPOMEKYTOYHOH aTTecTaluy 00y4alomuXxcst 0 AUCHHUILINHE (MOLYJII0)
7.1. IlepeyeHb KOMIIETEHLMII ¢ YKa3aHMeM 3TanoB UX (OpMHUPOBAHKS B Mpolecce 0CBOEHUsI 00pa30BaTeJbHOH MPOrpaMMbl

IIIT

HNupexc

KOMIIC- KOMIICTCHIIMH, NHAUKATOpAa
TCHIOHH, | JOCTHXCHHA KOMIICTCHIIMH

WHIUKATO

pa
JOCTHIXKE

HUA

Conepxxanue

Paznen nmucrunivHel, B pe3ynbrate u3yueHus pasjiena IUCHUTUTMHBI, 00€CTIeYHBAIOIIEeTO
o0ecreunBaroINil ATarbl (hopMupoBaHHE KOMIETEHIINN, HHANKATOPA TOCTHKEHUSI KOMITETCHIIUH
(dhopMupoBaHHE KOMITETEHITUH, 00yUarOIUICS TOIKEH:
WHIUKATOPa JOCTHKEHUS 3HATh yMETh BIIAJICTh
KOMIIETEHIINHT
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| TYPU3MA VI CEPBVICA» Ao 21 ws 84
KOMIICTCH
AU
YK'6 CHOCOGCH YIIpaBJIATbL CBOHUM BpCMeHeM, BBICTpauBAaTh U pCaJ'II/IBOBBIBaTB TpaeKTopI/IIO CaMOpPa3BUTUA Ha OCHOBC IIPUHIHIIOB 06pa3OBaHI/I5I B

TeYeHHE BCEW KU3HU

YK-6.1. -  wucnoms3yer | Paznen 1. Pa3Butie cucteMsl TEOPETUYCCKHE UCIIOJIb30BaTh HaBBIKAMHU
WHCTPYMEHTBI M METOBI | YIPABICHUS U €€ OCOOCHHOCTH OCHOBBI TaliM- WHCTPYMEHTApUH TaiiM- OpraHH3aIiH
yrpasiieHus: BpemeHneM nipu | Paznen 2. [ponecc u GyHKIMH | MCHEDKMEHTA, MEHEDKMEHTA IPH YIIpaBICHYECKON
BBITIOJTHCHUH KOHKPETHBIX | YIPABICHUS Ha MPEATPUITHIX COBPEMEHHBIC BBITIOJTHCHUH KOHKPETHBIX JIESITEIIBHOCTH,
3aja4, TMPOCKTOB, TPH | PA3TUYHON cEepbl IEATETLHOCTH | MOAXOIBI K 3aj1a4, MPOEKTOB, MIPH HaBBIKAMHU
JOCTHKECHUT Paznen 3. Opraau3anuonHas MEHEDKMEHTY JIOCTYIKECHUH ITOCTABJIICHHBIX | YIIPABIICHUS BPEMEHEM
MOCTABJICHHBIX IIEJICH CTPYKTYpa M1 KOMMYHUKAIIUU esei IIPU BBITTOJIHEHUH
Paznen 4. ConmanbHo- KOHKPETHBIX 3a]1a4,
TICUXOJIOTUYCCKUE aCTICKThI MIPOCKTOB, TIPU
MEHEKMEHTA JTOCTHKCHUH
MOCTABJICHHBIX LIEJIeH
YK-6.2. - ompenensier | Paznen 1. Pa3zButne cuctemsl MeTOoIbl M (DOPMEI | ONIPEeNeATh 3a/1a4y¥ | HAaBBIKAMH
3aladyll  CaMOpa3BUTHUS U | YIPABIEHUS U €€ 0COOEHHOCTH caMOpa3BUTHUSA U | CaMOpa3BUTHS U | OpraHu3aiuu
npodeccuoHalibHOTO pocTa, | Pazaen 2. IIponecc u pyHKIMM MpopeCCUOHAIBHOTO | TPO(PECCHOHATBHOTO POCTa, | COOCTBEHHOM
pacmpesiensieT UX Ha JOJIro- | YIpaBlIeHUs Ha MPEANPUITUIX pocta ¢ IIeNbIO | pacmpenensisi UX Ha JIOJro-, | AeSITENbHOCTH,
, CPEIHE- ¥ KPATKOCPOYHBIC | pa3IMIHON Cephl ACITETLHOCTH | TOCTHXKEHUS CpemHe- W KPaTKOCPOYHBIC | HABBIKAMU
nepuoasl ¢ obocHoBanueM | Pazgen 3. OpranuzanuoHHas MOCTaBIICHHOW LIEH nepuoasl ¢ O0OOCHOBAHHUEM | CaMOPA3BUTHS u
AKTyaJIbHOCTH U | CTPYKTYpa U KOMMYHUKAIIHH aKTyaJTbHOCTH " | mpodeccnoHATEHOTO
ornpeeneHueM Paznen 4. CoumanpHo- ompeeNeHueM pocra, HaBBIKAMU
HEOOXOJUMBIX  PECYPCOB | IICUXOJOTHICCKUE ACTICKTHI HEOOXOIUMBIX PECYPCOB IS | ONPEICIICHHUS "
JUTSL UX BBITIOJIHEHUS MEHEIKMEHTa WX BBIIOJTHEHUS peanuzanuu
HEOOXO0INMMBIX
pecypcoB ISt
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HOBBIIIEHUS CcBOEN

KOMIIETCHTHOCTH

2 | IIK-1

CHOCOOEH TMPOEKTUPOBATh OPraHU3AlMOHHBIE CTPYKTYPHI, Y4acTBOBaTh B pPa3padOTKE CTpPATETHHl YIPaBICHUS YEIOBEYECKHMH peCcypcaMu
OpraHu3alyil, IIAHUPOBATh U OCYILECTBIIATh MEPOIIPUATHUS, PACHIPEACIIATh U AEIETUPOBATh NOJHOMOYMS C YY€TOM JIMYHOM OTBETCTBEHHOCTH 3a
OCYIIECTBJISIEMbIE MEPOIIPUATHS

I[IK-1.1 - ananusupyer
OpTaHU3AIOHHYIO
CTPYKTYpY YIpaBICHHUS U
MPUMCHSICT OCHOBHBIC
METO/ABl  TPOCKTHPOBAHUS
OpTraHU3aIMOHHBIX

CTPYKTYDp

Pazmen 1. PasButue cucteMmebl
YIPABJICHUS U €€ 0COOCHHOCTH
Paznen 2. Ilponecc u ¢yHKIMN
YOPABJICHUS HA TPEANPUITHIX
pa3IuYHOM cephl ACATEITHHOCTH
Pazgen 3. OpranuzanroHHas
CTPYKTypa U KOMMYHUKaIIUU
Pasnen 4, ConuanpHo-
MICUXOJIOTHYECKHUE ACIEKTHI
MCHEDKMEHTA

TEOPETUICCKHE
[IOJIOKEHUS
OCHOBHBIX KOHIIETIIMI
HAyKW YIIPABIICHUS;
GbyHKIIIN
yIIPaBIICHHUS;

CIIOCOOBI
OpTraHU3aIIN
JIEATEILHOCTH B
chCTEMaxX
yIpaBICHHUS;

BUJIBI
OpTraHU3aIMOHHBIX
CTPYKTYP
yIpaBIeHUS.

MPUMEHSTh MPOLECCHBIM,
CUCTEMHBIN nu
CUTYallMOHHBIA MOJAXOJ K
MEHE)KMEHTY,  OCHOBHBIEC
METO/IBI yIIpaBIICHHUS;
OPraHU30BbIBaTh IPOLECCHI
yIOpaBJieHUs, B TOM YHUCIIE,
JIBIKCHUEC WHQOPMAIUH |
JIeJIOBblE KOMMYHUKAIlUU B
CHUCTEeMax YIpPaBJICHUS,

aHAITM3UPOBATh
OpTaHU3AIHIOHHYIO
CTPYKTYpY yTpaBJeHUs,
BBISIBJIATH €€ CHUJIIBHBIE WU
cnalbie CTOPOHBI,
pa3zpabaThIBaTh
MPETIOKEHUS o ee
COBEPIICHCTBOBAHHUIO.

HaBBIKAMH
MIPOCKTUPOBAHUS
OpraHu3alMOHHBIX
CTPYKTYP i
HUCIIOJTHEHHS
YIIPaBICHYECKHUX
pelieHui c
HCIIOJIb30BaHUEM
aJICKBaTHBIX
WHCTPYMEHTOB u
TEXHOJIOTHI;

HaBBIKAMH

OpraHu3ali KOHTPOJIS
3a JIeSITeNTbHOCTHIO
MO TYNHEHHBIX
MMOCTPOEHUS
yIpaBJieHUSI.

CHUCTCMBI

7.2. Onucanue mnokasarejieii U KpHUTEpHEB OLECHHUBAHWS KOMIIETEHIMI Ha pa3HbIX JTanax ux (opmupoBaHus,

OINMUCAHUEC IIKAJI

OLICHMBAHUSA
Tlokazarennb o ITar 0CBOEHUS
Pesynbprar 00y4eHus 1Mo TUCIUILIIMHE Kpurepuii onieHuBanus
OLICHUBaHUA KOMIIETEHIINHU
3HaHHE TEOPETUYECKUX OCHOB TallM- MEHEKMEHTAa, TectupoBanue, CTylleHT NpOJEMOHCTPUPOBAJ 3HAHHE TeopeTHdeckux | PopmMupoBaHUe
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COBPEMEHHBIX IOAXO0/J0B K MEHEI)KMEHTY; METOJIOB U pelieHue OCHOB TaiiM- MEHEPKMEHTA, COBPEMEHHBIX MOJIXO0/I0B K | CIIOCOOHOCTH
dbopM camMOpa3BUTHUA M HPOPECCHOHATBHOIO POCTA C CUTYallMOHHBIX MEHEUKMEHTY; METO0B MU (OpM CaMOPa3BUTHUA M | MCIIOJIB30BaTh
LIEJIbI0 IOCTHXKEHUS [TOCTABJIEHHOW LIEIH. 3aJa4, BHIIOJHEHUE | MPO(PECCHOHATBHOIO pPOCTa C IIENBbI0  JOCTIDKEHHS | HHCTPYMEHTBI u
IpyNIIOBOTO IIOCTABJICHHOW LIEJIH. METOJBl  YIPABJICHUSA
IIPOEKTa BPEMEHEM pu
YMeHue  HCIoNIb30BaTh  MHCTPYMEHTApUil  TanM- CTyneHT [EeMOHCTPUPYET YMEHHME  HCIOJb30BaTh | BBIIOJHCHUU
MEHE/PKMEHTAa IpU BBINOJIHEHUH KOHKPETHBIX 3ajad, MHCTPYMEHTapUil TallM-MEHEKMEHTA IIPU | KOHKPETHBIX 3ajad,
IIPOEKTOB, IIPU JOCTUKCHMM IIOCTABICHHBIX LEJIEH; BBINIOJJHEHUM KOHKPETHBIX 3a/Jad, IPOEKTOB, IPHU | IPOEKTOB, pu
OIIpEACIIATh 3a/1a41 caMOpa3BUTHs U JIOCTUKEHUU TIOCTABJICHHBIX LIEJIEH; ONPENENIATh 3a1a4l | JOCTHKEHUN
poeCCHOHATBHOTO POCTa, PACTIPENEIISIS UX Ha JOJITO- caMOpa3BUTHA H  NPO(ECCHOHAIBHOTO  pOCTA, | IIOCTABICHHBIX  IEJICH;
, CpeJIHEe- U KpaTKOCPOYHbIE NEPHObI C 0O0CHOBaHUEM pacnpezensis UX Ha J0JIro-, CpelHe- U KPaTKOCPOUHBIE | OIIPENENISTh 3aa4u
aKTyaJJbHOCTU M ONpEAENIEHUEM  HEO0OXOIUMBIX nepuoAbl ¢ OOOCHOBaHMEM  aKTyaJlbHOCTH U | CaMOPa3BUTHS u
PECYPCOB [UIsl UX BBIIIOJIHEHHUS. Olpe/ielIeHHeM HEOOXOIUMBIX PEecypcoB I HX | MPO(ecCHOHATBHOTO
BBITIOJTHEHMUSL. pocTa, pacnpeaensiTh ux
Ha JIOJIr0-, CpefgHe- u
Bnanenue HaBbIKaMHM OpraHu3allid YIpPaBJIEHYECKOU CTyneHT JeMOHCTPUPYET BiaJieHue MPAKTUYECKUMHU | KPaTKOCPOUHbIE
NESITEIbHOCTH, HaBBIKAMU YIIPABIIEHUSI BPEMEHEM ITPU HaBbIKaMU OpraHM3alyu YIIPaBIEHYECKON | MEPUOIBI c
BBITIOJTHEHUM KOHKPETHBIX 3a7ady, IPOEKTOB, IpH JIeSITEIbHOCTH, HaBBIKAMHU YIIPABJIEHUS BPEMEHEM IIpHU | 000CHOBAaHUEM
JNOCTUKEHUM  IIOCTABIEHHBIX  L€Jel;  HaBbIKaMH BBIMIOJTHEHUM KOHKPETHBIX 3a/ay, IMPOEKTOB, TPHU | aKTYaJIbHOCTH "
OpraHu3ali COOCTBEHHOM JESTeIbHOCTH, HaBbIKaMU JOCTUKEHUU  IIOCTABJIEHHBIX  IleJiel;  HaBbIKaAMH | ONpe/eJICHUEM
CaMOpa3BUTUS M NPO(ECCHOHANBHOTO  poOCTa, OpraHu3alii COOCTBEHHOW eATENbHOCTH, HAaBBIKAMH | HEOOXOIUMBIX
HaBbIKaMU OTpeAENICHUS U pealu3aluid He0OXO0AUMBbIX caMOpa3BUTHA U MPO(PECCHOHATIBHOTO POCTa, HABBIKAMU | PECYPCOB I HX
PECYPCOB JUIsl TOBBIILIEHUSI CBOEH KOMIIETEHTHOCTH. OTpeNieIeHUs] U pealln3alliid HEOOXOJUMBIX PECYpPCOB | BBIOJHEHHUS.
JUIsI TIOBBIILIEHUS] CBOEH KOMIETEHTHOCTH.
3HaHME  TEOPETHYECKUX  MOJIOKEHUH  OCHOBHBIX TectupoBanue, CTyneHT JEeMOHCTpHpYeT 3HaHHe TeopeTHueckux | PopmupoBaHue
KOHLENIUI HayKH yIIpaBJICHMUS; byHKIMN pelieHne MOJIOKEHUH OCHOBHBIX KOHLIEMIIMM HAYKW YIPaBICHHS; | CIIOCOOHOCTH
yIIpaBJieHUs; CIOCOOOB OpraHU3alUU JESITeIbHOCTH B CUTYallMOHHBIX GbyHKUMH ~ ynopaBlIeHMs;  CIIOCOOOB  OpraHU3allM | aHAIU3HPOOBAThH
CUCTeMax YIpPAaBJIEHUS; BHUJOB OPraHU3alMOHHBIX | 3a/1ay, BHIOJHEHUE | ACSITENIbHOCTM B  CHCTEMax yYIpaBICHHUS; BHJIOB | OpraHU3alMOHHYIO
CTPYKTYp YIIpaBJICHHUS. IpyIIOBOIO OpPraHU3alMOHHBIX CTPYKTYp YIPaBJICHHUS. CTPYKTYpPY YHIPaBJIEHUS
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YMeHHE IpUMEHATH IPOLECCHBbIM, CHUCTEMHBIA U
CUTYallMOHHBIN IIOAXOA K MEHEIKMEHTY, OCHOBHBIC
METOJABl YIPaBIEHUS; OPraHU30BBIBATH IIPOLIECCHI
yIpaBJIeHUs, B TOM 4HCIe, IBUXKEHHE HH(POpMALUU U
JIEJIOBbIE KOMMYHHKAIlMM B CHUCTEMax YIIPaBJICHUS;
aHAJIN3UPOBATh OpPraHH3aLOHHYIO CTPYKTYpPY
yIOpaBi€HUS, BBIABIATH €€ CHJIbHbIE U  cialOble
CTOpOHBI, pa3palbaTbiBaThb MPEAJIOKEHHUS IO  ee
COBEPILICHCTBOBAHUIO.

BJ'IaI[eHI/Ie HaBbIKaMH IMPOCKTUPOBAHHA
OpraHn3allMOHHBIX CTPYKTYD u HUCITOJTHCHUA
YIIPaBJIICHYCCKUX pemeHHﬁ C HCIIOJIBb30BaHHUCM
AACKBATHBIX MHCTPYMCHTOB U TCXHOHOFHﬁ; HaBbIKaMU
OpraHu3anuu KOHTPOJIA 3a JACATCIIbHOCTBIO
IMOAYMHCHHBIX; TIIOCTPOCHUA CHUCTEMBlI YIIPABJICHUA
HaBBIKaMH MMPOCKTUPOBAHUA OpraHnu3alluOHHBIX

CTPYKTYP W HCIIOJHEHUS YIPABJICHYECKUX PEIICHHUM C
UCIIOIb30BAHUEM  aJ€KBAaTHBIX MHCTPYMEHTOB U
TEXHOJIOTMH; HaBbIKAMH OpPraHU3alMd KOHTPOJIS 3a
JEATEIbHOCTBIO MOAYUHEHHBIX; ITOCTPOEHUS CUCTEMBI
YIIPAaBJICHHUS.

IIPOEKTa

CTyeHT  JEeMOHCTpUPYET  YMEHUE  IPUMEHSATh
IIPOLIECCHBIN, CUCTEMHBIA U CUTYallMOHHBIM MOIXOZ K
MEHE/UKMEHTY, OCHOBHBIE  METOJbl  YIIPABIICHHUS;
OpraHU30BBIBATH IIPOLIECCH! YIIPABIICHMS, B TOM YHUCIIE,
JBIOKEHUE MH(GOpMAIMKM U JIeJIOBbIe KOMMYHHMKAIIUU B
cucreMax YIPAaBIICHUS,; aHaJIU3UPOBATh
OpPraHU3alMOHHYI0 CTPYKTYPY YIPABIICHHUS, BBISABIIATH
ee CcuibHble M cia0ble CTOPOHBI, pa3pabaThIBaTh
IIPEJIOKEHUSA 110 €€ COBEPLICHCTBOBAHUIO.

CTyneHT  JAEMOHCTpHUpYET  BJIAJCHHE  HaBBIKaMU
IIPOCKTUPOBAHUS  OPraHM3ALUOHHBIX  CTPYKTYp H
UCIIOJTHEHUSA YIPABJIEHYECKUX peleHui c
WCIIOJIb30BAHUEM  aJICKBAaTHBIX  MHCTPYMEHTOB U

TCXHOHOFHﬁ; HaBbIKaMH OpraHu3allvid KOHTPOJIA 3a
ACATCIIBHOCTBIO MOAYMHCHHBIX; IMOCTPOCHUSA CHCTCMbI

YIIPABJICHUS HaBbIKAMU IIPOCKTUPOBAHUSA
OpraHN3alMOHHBIX CTPYKTYp 51 VCIIOJTHEHUS
YIPAaBICHUYECKUX  PEUICHMH €  HUCIOJIb30BAaHUEM
aJICKBATHBIX MHCTPYMEHTOB M TE€XHOJIOTMI; HaBBIKAMHU
OpraHu3anuu KOHTpOJIA 3a JEATEIBbHOCTBIO

MOAYMHCHHBIX; TOCTPOCHUA CUCTCMBbI YITPABJICHHA.

" IPpUMCHATH OCHOBHBIC
MCTOAbI
IMPOCKTUPOBAHUA
OpraHrU3alMOHHBIX

CTPYKTYP.
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TYPU3SMA 1 CEPBVICA» Aucm 25 uz 84

Kpurepun 1 mkajia onieHUBaHUS OCBOECHUS ITANOB KOMIIETEHUM HA POMEKYTOYHOM
aTrecTamuu

B kauecTBe BHYTpEHHEH WIKaJbl TEKYIIUX OLEHOK Hcmosb3yercs 80 OaipbHas OleHKa
o0yJaromuxcs, Kak TpPaBWIO, MO TPEM KPUTEPUSM: I[OCEHIAEMOCTh, TEKYIIMHA KOHTPOIb
yCIIEBa€MOCTH, aKTUBHOCTh Ha YUEOHBIX 3aHSATHSIX.

PefiTuaroBas oreHka oOy4aromuxcs MO KaKJIOW TUCHMIUIMHE HE3aBUCHUMO OT ee oOIien
TpynmoemMkoctn  (0e3  ydyera  pe3ysnbTatoB  3Kk3amMeHa/mudPepeHIMpPOBAHHOTO  3a4yeTa)
onpezaensercs no 80-OawibHOI IIKajge B KaxaoM ceMmecTpe. Pacmpenenenue OamioB Mexay
BUIAMU KOHTPOJISI PEKOMEHIYETCsl yCTAaHABIMBATH B CIICIYIONMIEM COOTHOIICHUU:

- mocemnieHue y4eOHbIx 3ansatuii (10 30 6a/UIoB 3a MOCeNIeHUE BCEX 3aHSATHH);

- TEKYIIUH KOHTPOJIb ycrieBaeMocTH (10 50 6ayuioB), B TOM YHUCIIE:

1 3ananue Texymero koHTposis (0-10 6annos);

2 3ananue Texkyiero koutpous (0-10 6anios);

3 3ananue tekyuiero koutpoiis (0-10 6annos);

4 3aganue Tekymiero Koutposst (0-15 6amos).

PesynbraThl TeKymiero KOHTPOJII YCHEBAEMOCTH TIPU BBICTABICHHUH OLEHKA B XOe
MIPOMEKYTOYHOM aTTECTAIMH CIICAYIONIMM 00pa3oM.

OneHka «OTJIMYHO» MOXET OBITh BBICTABICHA TOJBKO TI0 pe3yjabTaraM CIadd
sk3aMeHa/muddepeHInpoBaHHOTO 3a4eTa. ABTOMATHUYECKOE MPOCTABICHUE OLEHKU «OTIUYHOY
HE JIOITyCKaeTCsl.

Eciu mo pe3yibTaram Tekyumero KOHTpoJisi od0y4aouuiics HadpaJi:

71-80 0an1 — wnMeeT NPAaBO MOJYYHMTh «ABTOMATOM» <«3a4YTEHO» MM OLEHKY
«XOpOLIO»;
62-70 6amI0B — WMeeT MPaBO MOJYYUTh «ABTOMATOM» «3a4YTE€HO» HMJIU OLEHKY

«YHAOBJICTBOPUTEIBHO»;

51-61 6any1 — 00%3aH caaBaTh 3a4€eT/PK3aMeH;

50 6a/1510B 1 HMKe — He JOMYCK K 3a4eTy/IK3aMeHY.

TexHonorvsi BBICTaBJIEHUS MTOTOBOM OIIEHKH, B TOM YHUCJIE NEPEBOJ B HMTOTOBYIO 5-
OalIBbHYIO IIKATY OLIEHKH OIpeessieTcs CIAeIYIOIIIM 00pa3oM:

Tabnuna nepeBosia peUTUHIOBBIX 0AJIJIOB B UTOTOBYIO 5 — OaJIIIbHYIO OLIEHKY

bams ABTOMaTHyYeCKast OlleHKa bamner 3a OO6mast | Hrorosas orneHka
3a 3a4eT/PK3aMEH | CyMMa
CEMECTP | 3a4TEHO IK3aMEH min max | GamioB
71-80 | 3aureHO 4 (xoporo) 18 20 89-90 4 (xopoIo)
91-100 5 (OTIUYHO)
62-70 | 3auTreHO 3 15 20 77-90 4 (xopor1o)
(YIOBIETBOPUTENHHO)
51-61 Jlonmyck K 3a4eTy/3K3aMeHy 11 20 62-71 3
(YIOBIIETBOPUTENIHHO)
72-81 4 (xopor1o)
50m He nomyck k 3auety, 3K3aMeHy
MeHee

Buasbl cpeacTs oneHMBaHusl, IPUMEHsIEMbIX IIPH NPOBEACHUH TEKYILIEero KOHTPOJIS H
LIKAJIbl OLleHKH YPOBHA 3HAHUI, YMEeHH U HABBIKOB NPH BHINOJHEHHH OTEJbHBIX (hopm
TeKylIero KOHTPOJIs

Cpedcmeo OYECHUBAHUA — meCmuUposaHue
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IlIkana omeHKM YpPOBHSI 3HAHUI, YMEHHIl M HABBIKOB INPH pelIeHHMH TEeCTOBBIX

3alaHn i
Kputepun onenku OLICHKA
9-10 oGamnoB, ecmu (90 —100)% mTpPaBUIBLHBIX
OTBETOB
BBITIOJIHEHO BEPHO 33JIaHUMN 7-8 6amios, eciu (70 — 89)% mpaBUIIHHBIX OTBETOB
5-6 6amos, eciu (50 — 69)% MpaBUIILHBIX OTBETOB
0-4 6amnos, eciiu meHee 50% npaBUIBHBIX OTBETOB

Cpedcm@o OYEHUBARUsA — peuteHue cumyayuoOHHblx 3a0au
IIkana OLCHKHA YPOBHSA 3HaHHﬁ, yMeHI/Iﬁ U HABBIKOB IIPH PEIICHUU CUTYallUOHHBLIX 3aJ1a4

(keiicoB)

[Ipenen puTenbHOCTH
KOHTPOJIS

30 MuH.

Kpurepuu onenku

— ObUTO Cc(hOPMYIHPOBAHO W MPOAHATUZUPOBAHO OOJBIIMHCTBO
po0OJieM, 3aJI0KCHHBIX B Keiice (3a1aue);

— OBUIM TPOJAEMOHCTPUPOBAHBI ~ A/IEKBATHBIC AHATUTUYECCKHE
METO/IbI TP paboTe ¢ HHPOpMaIIHeii;

— OBUIM MCTIOJIb30BaHBI JIOTIOTHUTENbHBIE HCTOYHUKH WH(POpMAIINN
JUTSL peleHus Keica(3anaun);

— OBLIH BBITIOJHEHBI BCE HEOOXOIMMBIE PacUeThl;

— TOATOTOBJICHHBIE B XOAE peUIeHUs Kelica JIOKYMEHTBI
COOTBETCTBYIOT TPEOOBAHUSIM K HAM TI0 CMBICITY U COJEPIKaHUIO;

— BBIBOJIbI 000CHOBaHbI, AaPT'yMEHThI BECOMBI;

— chenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTJIMYAIOT JIaHHOE
pelIeHrE Kelca OT IPYTUX PEILICHUN

Tlokazarenu orieHKHU

max 10 6aiuioB

9 — 10 GayutoB

HOHHLIP'I, 00OCHOBAHHBI OTBET C MMPUMCHCHUCM HeO6XOZ[I/IMLIX
NCTOYHHUKOB

7 — 8 batoB

HEMOJIHBI OTBET B 3aBUCHUMOCTH OT MPABHJIBHOCTH M TIOJHOTHI
OTBETA:

- He OBLIH BBITIOJIHEHBI BCE HEOOXOTUMBIE PACUETHI;

- He ObUIO CHOPMYTUPOBAHO W MPOAHAIUZUPOBAHO OOJIBITUHCTBO
po0JieM, 3aJI0’)KEHHBIX B KeHcCe;

5 — 6 6ayoB

HEMOJIHBIA OTBET B 3aBHUCHUMOCTH OT MMPAaBUJIBHOCT W IIOJHOTEI
OTBETA:

- He ObLIH MPOACMOHCTPHUPOBAHBI AJICKBATHBIC AHAIIUTHYCCKUC
METO/IbI TpU paboTe ¢ HHPpOopMaIuei;

- He ObLIH MOATOTOBJICHHBIC B XOA€ PCIICHUA Keica JOKYMCHTEI,
KOTOpBIE COOTBETCTBYIOT TpPeOOBaHHUSM K HHMM II0 CMBICIY H
COJIEP/KAHUIO;

- He OBUIM cJenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTIMYAIOT
JJAHHOE pelIEHUE Kelca OT APYTUX PEIICHHUN

0 - 4 6auta

HETIOJHBIA OTBET B 3aBUCMMOCTH OT NPABHWJIBHOCTA U TOJHOTHI
OTBETA:
- CUTyalusi pa3o0paHa MOBEPXHOCTHO, HET KOHKPETHBIX BBIBOJOB U
PEKOMEHIallii{, He Ha BCE BOIMPOCHI K CUTYallMOHHOM 3a/1adue JTaHbl
OTBETEHI.
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CMK PI'YTHUC

Aucm 27 uz 84

Cpeocmeo oyenusanus — BBIIIOJIHEHUE U 3AIUTA IPYIIIOBOrO IIPOEKTa
Ilkana oeHKH YPOBHSI 3HAHMIA, YMEHHIi 1 HABLIKOB NPH BbHINOJIHEHUH IPYNIIOBOI0O

NMpPOeKTa

Hpe;[eﬂ JJIUTCIIBHOCTH KOHTPOJIA

30 MuH.

Kputepuu onenku

— Obuto  chopMynIHMpPOBAaHO W IPOAHAIUZUPOBAHO
OOJIBIIMHCTBO MPOOJIEM, 3aJI0KEHHBIX B IIPOEKTE;

— OBUIN NTPOAEMOHCTPHPOBAHBI AJCKBATHBIC AHATUTUYECKUE
METOABI P paboTe ¢ nHpopMaIuei;

— OBUIM HWCHOJIB30BAaHBl  JONOJHUTEIBHBIE HCTOYHHUKH
UH(OPMALIUK TSl peaTu3alliy IPYIIOBOTO MPOEKTa;

— OBUIH BBITIOJHEHBI BCE HEOOXOANMBIE PaCUEThI;

— TIOATOTOBJIEHHBIE B XOJAE BBHINOJHEHHE IPOEKTa
JOKYMEHTBI COOTBETCTBYIOT TPEOOBAHUSAM K HUM II0 CMBICITY
U COJICPIKAHUIO;

— BBIBOJIbI 0OOCHOBAHBI, apPTyMEHTHI BECOMBI;

— ceTaHbl COOCTBEHHBIE BBIBOJIBI, BBISIBJICHBI HEIOCTATKU U
IpeI0KeHbl IPAKTHYECKUE PEKOMEHJAlluU

Tlokazarenu onieHKHU

max 15 6aiuios

0 6aynoB MPOEKT HE MOJrOTOBIICH;
1-2 Ganna HOJrOTOBJIEH, HO TEMa PACKPbITa HE MOJIHOCTHIO
3-4 bamna IPOEKT MOATOTOBIICH, HO COJAEPKHUT OMIUOKH W HETOUHOCTH
(bopMyITHPOBOK
5-7 OamioB IIPOEKT MOJATOTOBJIEH, HO HE JOCTAaTOYEH M0 00BbEMY
8-10 GayioB IIPOEKT MOATOTOBJIEH, HO OTCYTCTBYET ITPE3EHTALIMS
11-12 6annos IIPOEKT IMOATrOTOBJIEH, TEKCTOBAsA 4YaCTh COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MTPE3EHTAIMS YCIOBHA
13-15 6amos BCE TpeOOBaHMsI COOJIIO/IEHBI, IPE3EHTALINS [TOJIHOCThIO

PAaCKpPBIBACT TCMY IIPOCKTA

Buanl CpeacTB OUCHUBAHUA, NPHMCHACMBIX IIPA IPOBECACHUU ﬂpOMe)KyTO‘IHOﬁ
aTTeCTAalMi U HIKAJbI OHCHKH YPOBHSHA 3HaHHﬁ, yMeHHﬁ H HABBIKOB IPX MX BbINMOJHCHUHA

Y CTHBIN ONPOC + PELICHUE CUTYallMOHHBIX 3a/1a4
[IIxkana OEHKM YPOBHS 3HAHWI, YMEHUW W HABBIKOB IIPU IPOBEACHUH IPOMEKYTOUHOU

aTTecTaluu
OneHka Kputepuu onennBanust Tloka3zaTenn oneHUBaHUA
—  IIOJIHO PacKpbITO coJiep’KaHue | — OOyJarouiics MOKa3bIBaET
Marepuaa; BCECTOPOHHHE W TIyOOKHE 3HAHUs
— Marepual  M3JI0KEH TpPaMOTHO, B | IPOrPaMMHOr0O MaTepuaa,
OnpeaeIeHHON JIOTUYECKOU | — 3HaHHE OCHOBHOH u
MOCJIEIOBATEILHOCTH; JIOTIOJIHUTEIBHOM JIUTEPATYPHIL;
—  MPOAEMOHCTPUPOBAHO CHUCTEMHOE U | — TIOCJIEI0BATEIBHO 51 YeTKO
«>» riyookoe 3HaHUE MPOrpaMMHOTO | OTBEYaeT Ha BONPOCH Ouiera u
MaTepuana; JIOTIOJTHUTEIIBbHBIE BOIIPOCHI;
—  TOYHO MCIOJb3YETCS TEPMUHOJIOTHS; — YBEpPEHHO OPUEHTUPYETCSA B
— [OKa3aHO yMEHHE WIUIIOCTPHPOBAThH | IPOOIEMHBIX CHTYyalUIX;
TEOPETUYECKUE TMOJIOKEHUSI KOHKPETHBIMU | — JIEMOHCTPUPYET CIIOCOOHOCTH
MpUMEpPaMH, NPUMEHITh WX B HOBOW | IPUMEHSITh TEOPETHYECKUE 3HAHUSA
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CUTYallUu;
—  OTBET IPO3BYYaJ] CAMOCTOSTENBLHO, 03
HaBO/ISIIUX BOIPOCOB;

—  [POJIEMOHCTPUPOBAaHA  CIIOCOOHOCTH
TBOPUYECKH MPUMEHITh 3HAHHE TEOPUH K
pelieHuto npodeccuoHalbHBIX 3a/1a4;

—  [POJEMOHCTPUPOBAHO 3HaHUE
COBpPEMEHHOW  y4eOHOM W  HAydyHOU
JUTEPaTypPhl;

— JONyIICHBl OJHAa — JBE HETOYHOCTHU
npu OCBEIICHUHT BTOPOCTETIEHHBIX
BOIPOCOB, KOTOpBIE HCHPABISIOTCA 10
3aMEYaHUIO0

— pU PELICHUU CUTYAIMOHHOW 3aJlauu
UCIIOJIb30BaHBI SIpKHE MIPUMEpHI,
npejJlaraéMble  PEHICHUs] COOTBETCTBYIOT
pa3bupaeMoil cuTyallMd, PEKOMEHIAIUU
HETPUBUAIILHBI " MOTYT OBITH
WCIIOJIb30BaHBI JJIsl KOHKPETHOTO MPUMEPA;
—  TPOJEMOHCTPHUPOBAHO YCBOCHHUE paHee
W3YYEHHBIX COMYTCTBYIOIIMX BOIIPOCOB,
cOPMHPOBAHHOCTb U YCTOHUYMBOCTH
KOMITETCHIIMM, YMEHUI U HABBIKOB.

JUIS aHAJIU3a IIPAKTUYECKUX CUTYalUil,
JeJ1aTh IIPaBUJIbHBIE BBIBO/IBI,
IPOSIBJIAET TBOPYECKHUE CHOCOOHOCTH
B IIOHMMaHUU,  H3JIOKEHUU U
UCIIOJIb30BaHUU IIPOrPaMMHOT0
MaTepHuaa,

— TOATBEP)KIACT IIOJHOE OCBOCHHUE
KOMIIETCHIIUH, IIPEyCMOTPEHHBIX
IpOrpaMMon

«4»

—  BOIIPOCHI U3JIaraTCs
CHUCTEMATHU3UPOBAHO U MOCIIEN0BATENBHO;

— IPOJEMOHCTPUPOBAHO yMEHUue
aHAJIM3UPOBaTh MaTepuall, OJHAKO HE Bce

BBIBOJIbI HOCAT apryMEHTHUPOBAHHBIM W
JIOKa3aTelIbHBINA XapaKTep;

— NPOAEMOHCTPUPOBAHO YCBOEHHUE
OCHOBHOW JINTEPaTYpHI.

— OTBET YAOBJETBOPSET B OCHOBHOM

TpeOOBaHUSM HA OLIEHKY «5», HO MPU 3TOM
MMEET OJIMH U3 HETOCTATKOB:

— a) B U3NIOKEHUU JOMYIIECHBI HEOObIITHE
npoOenbl, HE WCKA3UBIIHE COACPKAHHE
OTBETA;

— 0) JomymieHbl OOWH — JBa HeIouYeTa
IPU OCBEIIEHUU OCHOBHOTO COJEPIKAHUS

OTBETa, WCHpPABICHHBIC 110 3aMEYAHHUIO
MpernoaaBaTens;

— B) JIONYIIEHBI omuOKa uin 6ojiee IBYX
HEJ09YCTOB npu OCBCIIICHUHT
BTOPOCTETIEHHBIX ~ BOMPOCOB,  KOTOpHIE
JETKO UCTPABISIOTCS 10  3aMEYaHHUI0
MperoaaBaTels;

— CUTyauusa B NHOCJIOM OLCHCHA BEPHO,
npeajaracMbic pPEIICHUA B OecJIOM

— oOyyarommiics
HOJTHOE 3HaHUE

—  TPOTPaMMHOTO
OCHOBHOU U

—  JIOTIOMTHUTENLHOU TUTEepaTypHI;

— JaeT  TONHBIE  OTBETHl  Ha
TEOPETUYECKHE BOMPOCH Owmiera W
JIOTIOTHUTEIBHBIE BOMPOCHI, JOMYCKast
HEKOTOpPbIE HETOYHOCTH;

—  MpaBUWIBHO MIPUMEHSIET
TEOPETUYECKHE MOJOKEHUS K OIICHKE
MIPAKTUICCKUX CUTYaIUH;

—  JIeMOHCTPHPYET XOpOoIIuit
YpOBEHb OCBOCHHUS Marepualia U B
[EJIOM  TIOATBEPKIAET  OCBOCHHE
KOMITETEHITHH, PEyCMOTPEHHBIX
MIpOrpamMMOoil.

ITOKAa3bIBACT

Marepuaia,
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COOTBETCTBYIOT DPa30MpaeMoil CHUTyallUH,
OTCYTCTBYIOT IIPUMEPBHI, JTaHbl
TPaJULMOHHbIE PEKOMEHAALUU 110 BCEM
BOIIPOCAaM K CUTYaIlMOHHOM 3a/1aye.

«3»

— HEMNOJIHO WM  HEeMOCJIeI0BAaTEeIbHO
PacKpbITO CcoAepkKaHHe MaTepuayia, Ho
NoKa3aHo oOIllee MOHMMaHHWE BONIpPOCa U
MIPOJEMOHCTPUPOBAHBI yYMEHHS,
JIOCTaTOYHBIE /I JaTbHEUIIEro YCBOCHUS
MaTepuana;

—  oO0ydaromuiics HIOKa3bIBACT
3HAHUE OCHOBHOTO

— Marepuana B o0beme,
HEOOXOIMMOM  JUISl  HPEACTOSIICH

npodeccrnoHabHOM e TEIHbHOCTH;
— [pH OTBETE Ha BOMPOCHI OMIIETa U

«2»

- YCBOGHI)I OCHOBHBIC KaTeFOpI/II/I 110 JOITOJIHUTCIIBbHBIC BOHpOCBI HC
paccMaTpuBacMOMY M JOIOJHMTENBHBIM | JOMyCcKaeT TIpPyObIX  OMIMOOK, HO
BOIIPOCAM; UCIIBITHIBAET 3aTpyAHECHUSA B
— MMEJHCh 3aTPYJHEHUs WU JOIYIIEHBI | OCIEAOBATEIIBHOCTH X U3JI0KCHMUS;
OIMOKK B  OMNpeNeleHUH  TOHATUH, | — He B MTOJIHOM Mepe
UCIIOJIb30BaHUH TEPMHMHOJIOTHH, | TEMOHCTPUPYET CIIOCOOHOCTH
UCIIPaBJICHHBIC rnocne HECKOJIBKUX | MPUMEHSTh TEOPETHYECKUE 3HAHUS
HaBOJSILIUX BOIIPOCOB; TSt aHanu3a MIPAKTHUYECKUX
—  IPOAEMOHCTPUPOBAHO YCBOEHHE | CUTYyAaLUil;

OCHOBHOM JIUTEPATYPHI; —  NOJTBEpPXKIAeT OCBOCHHE
— CHUTyauus B LIEJIOM OLIEHEHa BEPHO, HO | KOMIIETEHLUH, IIPELYCMOTPEHHBIX
HE II0 BCEM BOIIpOCAaM JaHbl KOPPEKTHBIE | IPOrpaMMON Ha MUHHMAJIBHO
OTBETHI, pEKOMEHIauu HOCST | JOIIYCTUMOM YpPOBHE..

OTBJICYECHHBIN XapaKTepP, HET IPUMEPOB;

— IIPH HETOJHOM 3HAHUHU TEOPETUYECKOTO

Marepuaja  BbIABJICHA  HEIOCTATOYHAsS

c(hopMUPOBAHHOCTHh KOMITETEHIINMA, YMEHUM

U HAaBBIKOB, CTYACHT HE MOXET IIPUMEHUTH

TEOPHIO B HOBOM CUTYaIIHUH.

— HE PACKPBITO OCHOBHOE COJIepXKaHHE | — OOydarouuiics UMeeT

y4eOHOT0o MaTepuana;

— oOHapyxeHO HE3HaHUE W
HEMOHUMaHue Oonbllell WM Haubosee
BaXHOW yacTH yueOHOro MaTepuana;

— JIONyIIeHbl OMIMOKM B ONpeAeNeHUU
HOHSITHH, npu UCIIOJIb30BaHUH
TEPMHUHOJIOTUH, KOTOPBIC HE HCIPABJICHBI
10CJI€ HECKOJIBKUX HABOJIAIIMX BOIIPOCOB;
— curyanus pa3o0paHa IOBEPXHOCTHO,
HET KOHKPECTHBIX BBIBOIOB u
peKoMeH/aluii, He Ha BCE BOIPOCH K
CUTYaIlMOHHOH 3a/1a4e JaHbI OTBETHI.

— He c(opMHpPOBaHBl  KOMIIETECHLUH,
YMEHHSI U HaBBIKH.

CYIIIECTBEHHbIE MPOOENbl B 3HAHHIX
OCHOBHOTO Yy4eOHOro Marepuana I0
JUCLUIUINHE;

— He CHocOOEH apryMEeHTHpPOBAHO U
MIOCJIEZIOBATEIBHO ~ €r0  M3Jararh,
JOTyCKaeT  rpyoble  ommOKH B
OTBETax, HENPAaBWJIBHO OTBEYAET Ha
3aJaBacMble BOIIPOCHI I
3aTPYyIHAETCS C OTBETOM;

— He  TMOATBEpPXKJaeT  OCBOCHHUE
KOMITETEHIHH, IPEyCMOTPEHHBIX
IIpOrpaMMoi.

Kputepun orieHnBaHUS KOMIIETCHIIMH HA Pa3IMYHBIX 3Tanax uX (OpMHPOBAHUS:

— KOCHUMUBHBII

KOMNOHEHm omnpeacisicT

YpOBEHb

3HAHUA  TEOPETUYECKHX U

METOJOJIOTUYECKHX OCHOB «MeEeHeIKMEHTa», TBOpPYECKUX crocoOHocTell oOyuyaembix. Ha
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KOTHUTHBHOM YPOBHE OIIpEleIsieTCs] CTeNeHb C(HOPMUPOBAHHOCTH HAayYHO-TEOPETUYECKOH U
NPAaKTUYECKOH TOTOBHOCTH K MPO(ECCHOHATLHON e TeIbHOCTH;

— UHMeZPamuHo-0esamenbHOCMHbIYL KoMnonenm (YypOBEHb YMEHHUI U HaBBIKOB) CBS3aH C
OBJI/ICHUEM YMEHUSIMHU U HABBIKAMH, IPUOOpEeTaeMbIMH 00YUYaIOIIMMUCS B MIPOIIECCE OCBOCHUS
UM «MEHEKMEHTa», CO CIIOCOOHOCTBIO NMPUMEHATH IOJyYEHHbIE TEOPETHUECKUE 3HAHUS B
po(hecCHOHANTLHOM e TEIILHOCTH,

— IUYHOCMHBIU  KOMNOHEHM CIIOCOOCTBYET ONPEAETICHUI0 YPOBHSA C(HOPMHUPOBAHHOCTH
MHIUBUAYaAJIbHBIX KauecTB 00y4aeMbIX, LIEHHOCTHO-MOTHBALMOHHON cdepsl,
KOMMYHHKaTHBHBIX YMEHHMH OakajaBpa, OCO3HAIOIIEr0 3HAYUMOCTh MPO(ECCHOHAIBLHOIO
CaMOPA3BUTHSL U INYHOCTHOI'O CAMOCOBEPILICHCTBOBAHUS;

— MOMUBAYUOHHBIL KOMNOHEHM OPUEHTUPYET OOY4YaloLIMXCs Ha JOCTH)KEHHE ycliexa B
npo(eCCHOHANIBHOM  AEATEIbHOCTH M XapaKTepU3yercsi IMOTPEOHOCThIO U CTPEMJICHUEM
OBJIaIeBaTh  OOLIEKYJIBTYPHBIMH,  OOHIENIPO(ECCHOHAIBHBIMU U NMPO(EeCCHOHAIBHBIMU
KOMIIETEHIIMSIMU M HCIIOJIb30BAaTh MX B Ipolecce OOyueHHUs, YTO SIBISIETCS MOTUBALMEH JUIS
JOCTHDKEHUS ycrexa B po(eCCUOHAbHON eATeIbHOCTH.

7.3. TunoBble KOHTPOJIbHbIE 3aJaHHUSl WJIHM HHbIe MAaTepHAJbl, HEOOXOAUMbIE IJs
OLlEHKM 3HAHWIi, YMEHUIl, HABBIKOB WU (MJIH) ONBITA JESITEJILHOCTH, XapaKTepPHU3YIIIUX
yTanbl  (POopMHUPOBAHMS KOMIETEHHUII B Mpolecce OCBOeHHsI 00pa3oBaTeJbHOM

NPOrpaMMmbl.
= Pa3znen Bun u cogepxanue TpeboBaHMsI K BBITOIHEHUIO
e JUCLUILIUHBL, KOHTPOJIBHOI'O 33JJaHus | KOHTPOJIBHOT'O 33JaHMsI U CPOKAM CAauu
& 5| obecneunBaromui
& :2; dbopMupoBanue
2 ©| xoMmmereHIUH (MIH
= €€ YacTH)
4 Pa3Butne cucremsl TectupoBanue 1o Koun-Bo mpaBUIIbHBIX OTBETOB (HE MEHEe
yIpaBJEHUS U €€ pazneny 50% npaBunbHbIX 0TBETOB) 0-10 OamioB
0COOEHHOCTH
8 [Tponecc u GyHKIMM TectupoBanue 1o Kon-Bo npaBuiIbHBIX OTBETOB (HE MEHEe
yIpaBieHUs Ha pazneny 50% npaBunbHbIX 0TBETOB) 0-10 OamioB
IPEIITPUATHSIX
pa3Iu4HOM cdepbl
JESITEIBHOCTH
12 OpranuszanuoHHas Pemenne BrIsBIIEeHME YETKON apryMEHTHPOBAaHHOMN
CTPYKTypa U CUTYAllMOHHBIX 3a/1a4 | MO3HIINH,
KOMMYHUKAIUH 0 pazfeny BapuaTuBHOCTH MBILIIEHUS
0-10 GanoB
18 ConnanpHo- Beimonnenune 0 6ayuI0B: IPOEKT HE MOATOTOBJIEH;
IICUXOJIOTHYECKHE IpyNIOBOrO mpoekra | 1-2 ©Gamia: TOArOTOBIEH, HO TeMa
aCTEKThI pacKpbITa HE MOJHOCTbIO;
MEHEKMEHTA 3-4 OGamma: IPOEKT MOATNOTOBJIEH, HO
COJIEP’)KUT  OUWIMOKM U  HETOYHOCTHU
(opMyIHPOBOK;
5-7 OamoB: MPOEKT NMOArOTOBJIEH, HO HE
JOCTAaTO4YEH 10 00BEMY;
8-10 OamioB: MPOEKT TMOATOTOBJIEH, HO
OTCYTCTBYET NPE3EHTALNS;
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11-12 GamnoB: TMPOEKT IOATOTOBIIEH,
TEKCTOBasi 4YacTb COOTBETCTBYET BCEM
TpeOOBaHMAM, HO MPE3CHTAIIMS YCIOBHA,
13-15 0aJuIoB! BCE TpeOoBaHUs
COOJIIOJICHBI, TIPE3EHTAIUsI IOJHOCTHIO
PACKpBIBAET TEMY IIPOEKTA.

Pa3nea 1. PazBuTHe cucTeMbl ynpaBjieHHs M ee 0COOEHHOCTH
Bup 3ananus: nucbMeHHOE TECTUPOBAaHUE

1. Kakue npuHOUNbI MeHeI:)KMEHTa 000cHOBaJ B cBoeil kHure «HukomaxoBasi
ITHKa» IpeBHerpeveckuii puaocodp Apucroresn?

1. DTnyeckue u 3CTETUYECKUE TPUHLIMIIB;

2. OpraHu3aluOHHBIE;

3. KopnopartuBHbie;

4. MopanbHble IPUHLIHUIIBI,

5. Cnenuduyeckure NpUHIUIIBL.

2. Kak M0OKHO 00bSICHUTH CYIIHOCTh NPUMHIMIIA «NOAYHHEHHOCTH JIUYHOT0 MHTepeca
odmemy»?

1. B opranusauuu Bceraa I0JKEH YUYUTBIBATHCS TOJIBKO JIMYHBIN UHTEPEC PYKOBOIUTENIEH
OpraHu3aluy;

2. Hurepec omHoro paboTHHUKA NOJDKEH MpeodiagaTh HaJ MHTEpECaMUu OpraHu3alluu B
LEJIOM;

3. MHTEepec OTHIEeNbHBIX MEHEIDKEPOB JOJDKEH MpeodianaTh HaJ MHTEPEeCaMH OTICIbHBIX
IpymnI pabOTHUKOB;

4. B opranuzanuy HHTEPECHl OAHOr0 pabOTHUKA WK IPYMIbI HE T0JKEH NpeodaaaaTh Haj
MHTEPECAaMU OPTaHU3aLMH B LIEJIOM;

5. MHTepec opranusanuu He JODKEH MpeodiiagaTh HaJl MHTEpecaMH KOJUIEKTHBA.

3. Yro npeaycMaTpuBaeT JMCHHUILIMHA KaK NPUHIMI MEeHeIKMeHTa?

1. BrimonHeHue BceMu pabOTHUKAMU TIOCTABJICHHBIX 3aJJaHUM;

2. Yerkoe mNpUIEPKUBAHUE AIMUHUCTPALMEH NPEINPUATHS U €ro IEepCOHAIOM
3aKJIFOYEHHOT0 KOJIJIEKTUBHOTO IOTOBOPA M KOHTPAKTA;

3. BeinosiHeHne MeHeKepaMH MTOCTABJICHHBIX 3a/1aHUM;

4. BoimonHeHue pabOTHUKAMU amnnapara yrpaBJieHHs! IOCTaBICHHbIX 3aJaHull;

5. IlonHoe nmourHeHue pabOTHUKOB PYKOBOSIIEMY armapary.

4. YT0 10/I2KHBI OTPA’XKATh COBPEMEHHbIE NPUHIMIIBI MEHEIKMEHTAa?

1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPaBIICHUS;

2. OCHOBHBIE CBSI3H, KOTOPBIE CKIIA/IBIBAIOTCS B CUCTEME;

3. OCHOBHBIE OTHOIIIEHHUS, KOTOPBIE CKJIaIbIBAIOTCS B CUCTEME;

4. OCHOBHBIE CBOWCTBA, CBA3M W OTHOILIEHUS YIPABJICHUS, KOTOPBIE CKJIAJBIBAIOTCS B
CUCTEME;

5. O6s13aTenbHOE HATMYKE LEH MTPU YIIPABICHUU.

5. YTo siBJIsIeTCSA OCHOBOM yNPaBJICHUs] KAKOM 1100 cCHCTeMbI?

1. IIpuHOHAIIBL, KOTOPBIE OTPAXKAKOT PHIHOYHBIE YCIOBHSI X03SMICTBOBAHUS;

2. MeTo/1bl MEHEKMEHTA;

3. OyHKIUN MEHEIKMEHTA,;

4. ®UHAHCOBBIE PECYPCHI;

5. O0OBEKT MEHEMKMEHTA.

6. I'te M0 MHEHHMI0O OTeYeCTBEHHBIX M 3apy0eKHBIX CHENHMAJIMCTOB MEHeIKMEHTA
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(¢popMupoBanach npakTHKA ynpaBJjieHUsl OpraHusanueit?
1. B lllymepun, Makenouuu, Pume, Kuesckoii Pycu;
. B Kuesckoii Pycu;
. B Pume u lllymepuu;
. B lllymepun u Makenouuu;
. B Pycckoit umnepuu.
. K10 siBAsIeTcst 0CHOBOMO/IOKHMKOM HAYYHOI'0 YIIPABJICHUS IIPOU3BOACTBOM?
. ®penepuk Yuuncinoy Teinop
. JI. TunGper
. TantT
. M. Bebep
.I'. ®opn
8. Kro siBWjICA pPOJOHAYAIBLHUKOM KJACCHYECKON (QAMUHMCTPATHBHON) IIKOJIbI
ynpasJjeHnus?
1. ®penepuk Yuncnoy Teitnop
2. A. ®aiionb
3. M. BebGep
4.T. ®opn
5. T'antT
9. Kakue OTHOIIEHUS] CTAJM NpeAMeTOM H3yYeHHsl B aJIMHUHHCTPATUBHOH WIKOJe
ynpasjenus?
1. Tpyn
2. OTHOLIEHUS JTI0JEHN B IIpoliecce Tpyia
3. Cpencrsa Tpyna
4. Ilpenmets! Tpyaa
10. Kakue onepauuu BKJIYEHbI B CHCTEMY a/IMUHUCTPUPOBAaHUA?
1. TexHuyeckas U TEXHOJIOTUYECKAs
2. KomMmepueckas u ¢puHaHCOBas
3. OxpaHHas
4. YuetHas
5. AIMUHHUCTpaTUBHAS
11. eCThb COBOKYNIHOCTH NpaBHJ, NPHEMOB, NPHHIUIOB,
HANPAaBJECHHBIX HA NMOBbIIIeHNEe 3P (PeKTUBHOCTH NMPEANPHUHUMATEIBCKON JAeATeIbHOCTH,
PalMOHAJLHOE HCII0JIb30BaHHE PecypPcoB NMPeINpPUsTHSI BO BCell MX COBOKYITHOCTH.
1. Teopust ynpaBieHus
2. Teopwust HAy4YHOU OpraHU3aLNA TPy
3. Cucrema ynpaBjieHus: pabOYMMU Ha OCHOBE 337124
4. bropokpaTuyeckasi Teopus
5. Ilcuxoiorus ynpasieHUs
12. CxoJ1bKO NPUHIUIIOB yNIpaBjieHUsl NpeaioxeHo A.Daiiosiem
1.10
2. 14
3.7
4. 9
5. 16
13. K10 siBHJICSI POIOHAYAJILHUKOM OIOPOKPATHYECKOH IIKOJbI yIIPaABJIeHUs ?
1. ®penepux Yuncnoy Teiinop
2. A. @aiionb
3. M. BebGep
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4.T. ®opn
5. TanTT
14. Kakue 3 mnepeymc/ieHHbIX HHKe XAPAKTEPUCTHK OTHOCATCA K HAeaJIbHOM
OoropoxkpaTuu?
1. Paznenenue tpyna.
2. Uepapxus BiacTu.
3. @opmalibHbIE paBUiia U MPOLETYPHI.
4. bectipucTpacTHOCTh
5. OpHEHTHPOBAHHOCTH Ha Kapbepy.
15. Koraa moayyumsa mHpPOKoe PacHpoCTPpaHEeHHe B JIKOHOMHUYECKOH JMTepaType
TEPMHUH «OPraHU3aIUI»?
1. B 20-e roasr XX CTONCTHS;
B 30-e roger XX croJieTus;
B 60-¢ ronpr XX croiieTus;
B 70-e roger XX cToJieTHS;
. B 80-e ronsr XX cronerus.
16 Leabio IVIAaHMPOBAHNS 1€SIT€ILHOCTH OPraHU3aIUH SIBJISAETCS
1. O6ocHOBaHMeE 3aTpart.
2. O60CHOBaHUE CPOKOB.
3. Onpenenenue nenen, CUII U CpeaCTB.
4. OG0CcHOBaHUE YHUCICHHOCTH PaOOTHUKOB.
17. Uto siBJsIeTCS COCTABJIAIONIUM 3JI€MEHTOM yNpaBjeHus?
1. MapketuHr;
2. MeHeKMEHT;
3. DKOHOMMYECKHE IIPOLECCHI;
4
5.

VA

. ConnasibHO-3KOHOMHYECKHE MTPOLIECCHI;
DuHaHCHI.

18. «Ilpunuunbl Mbdiio», «uepapxusi mnorpedHocTeii Maciaoy», «XOTOPHCKHeE
IKCIIEPUMEHTBI» AIBJAIOTCH BKJIAI0M B TEOPHIO YIIPABJICHUSA:

1. IIIxoia 4yeI0BEYECKUX OTHOIIECHHUN
bropokpaTtnueckas 1I1KoJa yrpaBiIeHHUs
[IIxosa Hay4HOTO ynpaBiIeHUS
KonnuecTBeHHBIN TOAXO0 K YIIPABICHUIO
. AIMUHHCTpAaTHBHAA IIKOJIA
19 OCHOBHBIX MMUKPOABHKEeHHI pado4ux (TepOJInuru) onpeaeTnim:
1. A. @aiionb
2. Cynpyru @. u JI. T'unbper
3. P. brneiik u JJx.C. Moyron
4
5

VRS

. . MakI'perop u ®@. Xepubepr
. . Aacodd
20. ABTOpPOM «NPHHIUNOB HAYYHOI0 YNPABJIEHHS», TMOJOKHBIIMX HAYAJIO
NPU3HAHUIO YIPABJIEHUS HAYKOIi, IBJISIETCS:
1. A. @aiionb
2. M. BeGep
3. P. bueiik u [[x.C. MoyTtoH
4. @.V. Teunop
5. N. Aacodd
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Pazgean 2. Ilpouecc m ¢pyHKuumM ynpapjieHHs HA NPeANPUATHAX Pa3Ju4YHOH cPepbl
NeATeJIbHOCTH
Bun 3ananus: nucbMeHHOE TECTUPOBAHUE

1. loaxoa, KOTOPBIH TpedyeT MPUHATHS ONTHUMAJIBHOIO pPelIeHHUs, KOTOPOe 3aBUCUT
OT COOTHOUIEHHS B3aUMO/IeliCTBYIOIINX (PAKTOPOB - 3TO:

1. CutyallMOHHBIN MOAXOM;

2. CHUCTEMHBIH MOAXOI;

3. IlpoueccHslil mOAXO;

4. TloBeneH4YeCKHI MOAXOI;

5. Texkymui noaxox.

2. Eciim ynpasiieHHe paccMaTpuBaeT BCe NpoLecchl M fIBJIeHHMSA B BH/e LEJOCTHOM
CHCTEMbI, KOTOpPasi HMMeeT HOBbIe KaieCcTBA M (PYHKIHH, KOTOpPbIe OTCYTCTBYKWT Yy
3J1eMEHTOB, KOTOpPbIE HX COCTABJISIIOT, TO Mbl HMeeM /1eJI0 C:

1. IloBeneHYECKUM MOIXOI0M.

2. IlpomeccHbIM MOIX0I0M;

3. CuTyallMOHHBIM MOJIX0JIOM;

4. CUCTEMHBIM HOAXO00M;

5. Texymum moaxoaoM.

3. Kakum metoaaM ynpapjieHMsl OPraHU3alMAMHM NPUHALJIEKUT Beayllas poJb B
COBPEMEHHBIX YCJI0BUAX?

1. DKOHOMHYECKUM;

2. CoumalibHO-TICUXOJIOTUYECKHM;

3. Opranu3almoOHHO-PACIOPAIUTENBHBIM;

4. PacniopsauTenbHbIM;

5. CouuanbHO-3KOHOMHYECKUM.

4. AHaam3, 3aKJIOYAKOIIMICA B CONOCTABJICHMH (PAKTOPOB BHEWIHEHd cpeabl ¢
npodguieM KOMNAHUU /JJIs1 ONpPeieIeHHsl CHIbHBIX U CJIa0bIX ee CTOPOH, BO3MOKHOCTEN U
yrpo3 Ou3Hecy, Ha3bIBACTCH:

1. SWOT-ananuzom

2. PEST-ananuzom

3. Crpareru4eckuM aHaJu30M

4. MapKeTHUHTOBBIM aHAIU30M

5. AHann30M XO3SMCTBEHHON IEITECIILHOCTH

S. B HOByW cTagui0 nocTpoeHusi MHGOPMAIMOHHOIO O00LIECTBA 4YeJI0Be4eCTBO
BCTYINWJIO B:

1. Hauane XX Beka

2. IlepBoit yerBepTn XX Beka
ITocnenneii yerseptu XX B
Hauane XI Beka
Yro co3paeT CTPYKTYpPY yNpaBJIeHUs] Opranu3anuei?

COBOKYITHOCTB JIMHENHBIX OPTraHOB YIIPABIICHNUS;

COBOKYMHOCTH (PYHKITMOHATHHBIX CITYKO;

COBOKYIHOCTH JINHEHHBIX ¥ PYHKIIMOHAIBHBIX CITYkO0 (OpraHoB);
. COBOKYITHOCTb OpPraHOB yIPABIICHHUS;

5. COBOKYITHOCTh NMPOTPAMMHO-TIEIEBBIX CITYXKO.

7. AHAIU3 KOHKYPEHTOB OPraHU3alMU MPOBOAUTCH € LeJbI0:

1. OnpeneneHust UX CTPATErUU U CUIIBHBIX CTOPOH;

2. OmnpeneneHus Ux LEIEH U CUIBHBIX CTOPOH;

BN =AW
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3. Onpepenenus ux Leiei, CTpaTeruii, CHIIBHBIX M CJIA0BIX CTOPOH;

4. OnpeneneHus cTpaTeruy;

5. OmpeneneHust UX 1EJICH U CIa0BIX CTOPOH.

8. llein opranu3anuu A0JKHbI YA0BJIETBOPUTH TAKHE OCHOBHbIE TPeOOBAHMSA:

1. JIoCTH>KUMOCTH, KOHKPETHOCTh, OPUEHTALIHSI BO BPEMEHH;

2. JIOCTM>KMMOCTB M OPUEHTALUsl BO BPEMEHU;

3. OpueHnTanus BO BpeMEHHU U KOHKPETHOCTb;

4. J1oCTM>XUMOCTB;.

5. OpueHTanus BO BpEMEHH.

9. lles1b10 IVIAHUPOBAHUS AeATEIbLHOCTH OPraHU3ALNH ABJISIETCS

1. O6ocHoBaHMeE 3aTparT.

2. O6oCcHOBaHUE CPOKOB.

3. OnpeneneHue uenen, Cuil U CPpeaCcTB.

4. O00CHOBaHUE YHUCIEHHOCTH PaOOTHUKOB.

10. OcHOBHOE OT/IMYME OTKPBITOI CHCTEMBI OT 3aKPBITOH 3aKJI0YaeTcs B

1. OTcyTCcTBUU YNOPSIOYEHHOTO B3aMOAEUCTBUS MEX 1Y OTAEIbHBIMU I1OACUCTEMAaMHU.

2. Hannuue B3auMOAEMCTBUS OTACTBHBIX MOJCUCTEM C BHEIITHUM MHUPOM.

3. 3aMKHYTOCTH 3JICMEHTOB CHCTEMBI CaMUX Ha ce0sl.

4. Hanuuue B3aUMOJICCTBUSI C BHEIIHEH CPENIOH.

11. B npoueaype KOHTPOJIAA HACUNUTHIBAETCS ITANOB:

1. Tpu

2. Yetsipe

3. JIBa

4. Ilare

12. BHyTpeHHsisl YNOPSIA0YEHHOCTb, COIJIACOBAHHOCTb, B3aMMOJelCTBHe 4YacTeil
1eJIOr0 MJIH COBOKYITHOCTD IIPOLECCOB U JAeliCTBUI MeXKIY YaCTAMM 1eJ10r0 — ITO:

1. ITnanupoBanue

2. Opranu3zarus

3. MortuBanus

4. Kontponb

13. Ogna w3 HaubOosiee mnomyasipHbix B 1980-e¢ rr. cuCTeMHBIX KOHUeENMIMA
MEeHe/KMeHTa — ITO:

1. Teopus «5-S»

2. Teopus «6-S»

3. Teopus «7-S»

4. Teopus «4-S»

14. BpipaGoTka meaIH MEHeIKMEHTa, MNPOTHO3UPOBAHHE M INEPCHEKTHBHOE
IJIAHMPOBaHMe SIBJISIOTCS COCTABHBIMM YaCTAMHM

1. TakTHYECKOTO YIpaBIEHUS

2. CTpaTern4eckoro ynpaBJieHHUs

3. OnepaTuBHOTO yIIpaBJICHUS

15. S pkuMu peACTABUTEISIMH MIPOLIECCHOI0 MOAX0/1a K MEHEIKMEHTY SABJISIIOTCSH:

1. ®. Teitnop

2. P. Yepumen

3. B.Byadopt

4. M-II. ®omner

5. 0. Malio

16. SlpkuMu npeacTaBUTENSIMHA CUCTEMHOI0 MOIX01Aa K MEHEIKMEHTY SBJISIIOTCSH:

1. A. Cioan
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17. SlpkumMM mnpeacTABUTENSIMM CHUTYAallHOHHOIO TOAX0Ja K MEHEIKMEHTY
SABJISAIOTCS:

1. ®. I'unbept

2. A. daiions

3. IL. dpykep

4.VY. Mapu

5. P. Tomncon

18. OcHOBHBIMU HaNpPaBJIEeHUSIMU MEHEI:KMEHTA HA COBPEMEHHOM JTarne sIBJISITCS:

1. 'ubxocTh

2. HoBoBBeaeHus

3. UnTerparus

4. UnTepHarmonanu3anus

5. IIpoeKTUBHOCTH

19. CyTb cucTeMHOro noaxoaa -...

1. OGecrnieunTs NOBBIMICHHE YPPEKTUBHOCTH paOOTHI OPraHU3AIMH B IICJIOM

2. ®opmanuzanus nporeayp, yKkpersieHue Tpya0BOM TUCIUILIAHBI

3. IloBbleHre ypoBHS O0OOCHOBAHHOCTH YIPABICHUECKHUX PEIICHUI

20. KonkperHblii Ha00p 00CTOATENbCTB, MEPEMEHHBIX, 0KA3LIBAIIUX BJIMSIHUE HA
OPraHM3alMIoO B ONpe/AeIeHHOe BpeMs — 3T0:

1. Curyanus

2. CtpykTypa
3. Cucrema

Pa3nes 3. Opranu3anuoHHasi CTPYKTYPA M KOMMYHMKALMHA
Bup 3ananus: pemeHre CUTyallMOHHBIX 3aa4 (KeiicoB)

CuryauuonHas 3agaya 1

OnucaHue y4acTHHUKOB:

1. OAO Huxnerarunbckuii Metamnyprudeckuid komOunat (HTMK), ubuM Bragenbiiem
spisieTcst EBpasxonaunr (Mocksa)

2. Banentuna Mcaesa — Map ropona Huxnauit Tarun

3. OAO HIIK «YpanBaronzason» (YB3)

4. ®oupg «HUucThiid rOpoa»

Bpemennslie pamku: 2012 ron.

Teppuropus: ropox Hrxuuii Tarur.

[lenn y4aCTHUKOB:

1. EBpa3xonauHr 3auHTEpecoBaH B TOM, YTOOBI ympaBiieHue ropojoM (Mdp u ['opomckas
Jyma) HaxoAMJIOCh TIO/] €70 KOHTPOJIEM;

2. lensto Banentunsl HMcaeBoil sBISETCS COXPAaHUTh CTA0WIBHON COLMAIBHO-
SKOHOMHUYECKYIO CHUTYAIlMIO B TOPOJE, YTO SIBISCTCS OJHUM M3 IMYTeH yaepkKaTbCs Ha IMOCTY
M3Dpa;

3. OcHoBHas 3amaua ¢oHmAa «HYUCTHI TOpOA» HW3MEHUTH CHUTYallMI0 B YIPaBICHUU
ropojOM, B YaCTHOCTH IPOBECTH CBOMX IMPEACTABUTENEH B OpraHbl 3aKOHOJATEIbHOU U
ucnonHuTenpHoM Biactu H. Taruna.

Ornucanue cUTyaluu:
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Ha ceromnsmnuii nenp Hacenenue r. Huwxknero Tarwma cocrtabisier mopsnka 350 Teic.
YeJIOBEK, KOTOpBIE IIPOKMBAKOT B Tpex paioHax: Jlenunckuii, TarunctpoeBckuii u
Izepxunckuii (Baronka). I'opox wumeer nBa rpamoodOpasyrwommx mnpeanpustas — HTMK
(Hmwxuerarunsckuil MeTaiuTyprudeckuii komounar) u YB3 (YpanBaronsason).

Hecmotps Ha TO, uTo 00a mpeanpusTus SBISIOTCS rpajnoodpasyromumu, YB3 Hukorga
CEPbE3HO HE BMEIIMBAICS B MOJUTHKY TOPOAa, OCHOBHOU ChEpoil ero BIHMSHHS TPATUIIUOHHO
aBisics J{3epkuHCKUE pailoH, rae npoxuBaeT okoiao 130 Teicsy udenoBek. HTMK ke B
OCHOBHOM MOAJEPIKUBAI JlenuHckuit U TaruwicTpoeBCKun paloHBI.
B Teuenue 19 mer moct mdpa ropoaa 3anuman Hwukomait HaymoBuu /[unenko, ObIBIINN diieH
naptun «EnumHas Poccusi», KOTOphIM MOJb30Bajics akTUBHOM mopnaepxkkoi 2.9.Poccens. 3a
MEpUOJI CBOEr0 PYKOBOJCTBA, €MY YJaBAJIOCh IOAJEPKUBATH MMAPUTET MEXIY 3aBOJAMHU,
HaxXOJUTh OOUIUH S3BIK C PETMOHAIBHBIMH OpraHaMHU BJIACTH, YTO B IEJIOM OJIArOMPUSITHO
CKa3bIBAJIOCh HA Pa3BUTHH rOpOJa.

Tpu roma nazam, H. H. [lupeHko oTka3ajics OT ydacTusi B TPEIBHIOOPHON TOHKE, B
pe3ynbTaTe 4ero M3pom ropoaa crtana Banentuna Hcaesa, npeacraButens HTMK, koropoit
YZaJI0Ch oboiTH BCEX KaHINJAaTOB, B T.4. 51 n3 Enunoii Poccun.
C npuxonom Banentunsl lVcaeBoll NpakTUYECKH BCE OCHOBHBIE JOJHKHOCTH B ammapare
TOPOJICKOM aqMUHHUCTpanuu ObUIM oThaaHbl mpexactaButensmM HTMK, Haxomsmerocss mon
MOJIHBIM KOHTpoJeM EBpasxonaunra. biaromapsi Takoil paccTaHOBKE CUJI, PAaBHOBECHUE MEXKIY
BIUSHUEM Tpajioo0pa3ylomux MPEANpUSATHN  €lle CHIbHEE CMECTWJIOCh B  IOJb3Y
HTMK. ITomumo 3T0ro0, yMeHbIlI€HHE OCTYIICHUH HAJIOTOB B TOPOJICKOM OIO/IXKET, OTCYTCTBUE
KOHCTPYKTUBHOM pabOTBl HOBOTO M3pa C PYKOBOJCTBOM OOJIACTH TPHUBEIO K YXYIIICHHIO
COIIMAIbHO-KOHOMUYECKOM CHUTYyallUM B TOPOJE M, KakK CIEJICTBHE, NOBBIIMICHUIO YPOBHS
COIMAIbHOM HANPS>KEHHOCTH HACEJICHHS.

[Tpumepno monrona Hazan B Hwknem Tarune mosBunack opranuzarust GoHa «YuCThIi
ropon», kotopas ¢unaHcupyercs YB3. Ilonutuka, npoBoaumas (OHIOM, HaleleHa Ha
M3MEHEHUE CUTYAllUH YIIPaBJICHUS B TOPOJIE.

3ajaya: BHIOpAaTh CTOPOHY OJHOTO M3 YYACTHUKOB U MPEJIOKUTH CTPATETUIO JEHCTBHIA,
HaIlpaBJIECHHYIO HAa JOCTHXKEHHs ero uenu. CTparerus JOJKHA MpeaycMaTpUBaTh PEaKIUI0 Ha
JIEUCTBUS OIIIIOHEHTOB.

CuryauuonHas 3agaya 2

Komnanus «X» — KpymHOe TrocyaapcTBEeHHOE Mpeanpusitue. B kommanuu Oonee cTa
COTPYIHUKOB, CpEeIHUH CpOK pabOThl B KOMIIAHUHM IMATh JIeT. PyKOBOOUT KOMIaHHEH ee
Biajenen AHzapeil MapaioB, KOTOpoMy yJaloch coOpaTh 3()(EeKTUBHYIO KOMaHAY MOJOABIX,
IIPOrPECCUBHBIX PYKOBOAMTENEH. YTIpaBieHHEe IEPCOHATIOM B OTACIbHYIO CIIyKOy He BBIJIEJIECHO,
BCEMHM BONPOCAMH, BKJIIOYas TIOUCK, OOy4YeHHEe, pa3BUTUE TIEepCcOHaNa, 3aHMMAIOTCS
pyKoOBOAMTENU OTAENOoB. KakioMy M3 HUX B Hadaje rojaa BblaeseTcs OJKET Ha oOyueHue
nepcoHana. BeIOOp TPEHUHIOBBIX KOMIAHUN MPOUCXOIUT MO PEKOMEHAALNHU ApYy3eH, KOJUIer U
3HaKOMBIX. Oco00e MEeCTO B KOMIAHWW 3aHMMAeT OTAEN MpoJax, B KOTOpOM paboTaroT 26
4eJI0BEK. B ero CTpykType HECKOJIBKO TPYIII, KaXAasi U3 KOTOPBIX 3aHUMAETCS IPOJaKel CBOETO
TypHIpoAyKTa. YKe qBa rojaa otaenom pykoBoauT VBan KonomMeHnies, paboTaromuii B KOMITAaHUH
[IecTh JIeT, OOJIAJaloNii aBTOPUTETOM B KOMIAHWH. B TOM, 4YTO BBIpydKa KOMIIAHHUHU 3a
nocienHue aBa ronaa Beipocia Ha 30%, ecth u ero 3aciyra. MBaH mo-HacTosimemy pajeeT o
CBOEM Jiejie, MpHU 3TOM OH JOCTaTOYHO JEMOKPATUYHBI PYKOBOAWTENb, MPUOETAIOMMNA K
€MHOBJIACTHIO TOJILKO B 0C0ObIX ciydasx. [lepen TeMm, Kak NpUHATH peElIEHHE, OH YacTo
CIPAILTUBAET TOYKY 3PEHUS CBOMX COTPYIAHHKOB, JaBas MM TEM CaMbIM MOYYBCTBOBAThH CEOs
MPUYACTHBIMU K Pa3BUTHUIO OTHena. MIBaHy Ka3anock, YTO OH MOCTPOMII KPENKHUM OTAEI MPOJAK,
BHE/IPUB CUCTEMY BHYTPEHHETO 00y4eHUsI HOBUYKOB.
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ITocne ero Ha3HaueHUsT pyKOBOJIUTENIEM OTIENA OH cpa3y XKe, P MOAAEPIKKE TUPEKTOpa
KoMmmaHuu, BBen Keicbl ans aHanmu3a, HOBYIO CHCTeMy OOHYCOB, KOTOpasl NpeAroJiaraet
IIPEMHUPOBAHKUE COTPYAHHUKOB 3a UX JINYHBIC PE3YJbTaThl U 3a Pe3yibTaThl oTAena B neiaoM. K
TOMy k€ VBaH BBEJ CUCTEMY pacIpelesieHUs KIMEHTOB, KOTOPas 3aKJIF04aeTCs B 3aKpEIJICHUU
KaX/I0r0 KJIMEHTa 3a NEepCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpONOTJIMBas padoTa,
BBICTPAMBAJIMCH [TAPTHEPCKUE OTHOLICHUS. B cilyyae OTCyTCTBUS MEHEIKepa KIMEHTa ero 3aKkas
IpPUHUMAJ KOJUIe- Ta M NP MEpPBOH K€ BO3MOYKHOCTH IepeaBall HHPOPMALUIO MEHEIKEpY.
Hexoropoe Bpems Ha3aj B OoT[ele Hadaauch mpoOiemsl. Bee yame cra- g 3By4arh BOIPOCHI
«IloyeMy MMEHHO 5 JOJDKEH OTBEYaTh HA 3BOHOK «HE Moero» knueHra? IloueMy s Tpaudy Ha
HEro CUJIbI, @ BEIpyUYKa OT 3TOT0 KJIMEHTA UET HE B MOM I1J1aH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
ITpu sTOM, KOrZa MEHs HET Ha MECTE, MOEr0 KJIHMEHTa HE IOAXBATHIBAIOT, a IIPOCTO TOBOPST
«lIepe3BoHUTE NO3KEN.

B urore ObuI10 perieHo co31aTh HOBYIO CHCTEMY OOHYCOB, KOTOpas MPEAINOoJaraeT oriaTy
Ar000r0 ycmins CO CTOPOHBI COTPYAHHKOB. TeM He MeHee, arMocepa B oTAene craia
IIPOXJIATHOW, IpOIal IyX B3aMMO3AMEHAEMOCTH, KOTOpbIM lBaH BesAyecku mnoaiep:kuBail B
OTJeJIe BCE ITH J1Ba roja. Eciay paHble cOTpyIHUKU POBOAMIN BMECTE BpEMs U II0CIIE PAOOTHI,
CIOHTaHHO COOMpasiCh, HapUMeEp, B KMHO, TO TEIEPb 3TO CTajo O0JbIION peakocThio. Kpome
TOT0, B OTJEJIE CTadl 00pa30BBIBATHCSI KOAIMIIMU, U CTOJKHOBEHHUS MX MHEHUH MPOUCXOJUIIO
KaX/blif pa3 Ha coOpanusx oraenos. [lopoil ka3zanock, 4T0 KOH(MIMKTH BCOBIXMBAIN Ha ITyCTOM
Mecre. Bee ygaine pyKOBOIMTENIO MPUXOAMIIOCH CTYydaTh «KYJAKOM IO CTOJY» M NPUHUMATh
peleHHs €AMHOJINYHO, XOTS 3TO OBbLJIO COBCEM HE B CTUJIE KOMIIAHMUMU. .

[Tocne Toro, xak MBaH nomy4us 3asBlI€HHE 00 yXOJ€ OT OJHOIO M3 CaMbIX YCIIECHIHBIX
MeHemkepoB Onbpru CenuoBoil cTajao MOHATHO, YTO CUTYalusl cama HE pa3pelluTCs U HYKHO
CPOYHO 4TO-TO AEJATh...

Kakwue Bbl faguTe peKOMEHAANH PYKOBOAUTENIO oTaena nmpojax Mesany KomomenueBy?

CuryauuonHas 3agaya 3

Bbl Bo3rnamisiete 0HO M3 HEOOJIBIIUX CTPYKTYPHBIX MOJpa3fefieHuil B OpraHu3alyHu.
[Toxa B Bamem mogunHEHNN HAXOIUTCS YETBEPO MOTUNHEHHBIX

1. Cepreii BnagumupoBuy 48 ner, ctax padoThl B opraHu3anuu 18 jier, oueHb GoraThli
onpIT paboThl mo crneuuanbHocTU. Jlo Bamero HazHaueHuss ObUI PYKOBOJHMTEIEM 3TOTO
NoJipa3/iesieHusl, OJIHAKO BBICIIEE PYKOBOACTBO HE YCTpOMJIAa HU3Kas pPe3yJIbTaTUBHOCTH €ro
paboThl Ha MPOTSHKEHUM JUIMTENbHOro BpeMeHH. C apyroil cropoHsl, Bac mpurnmacuimu us
JIPYroro CTPYKTYpPHOIO Mojpa3jaenaeHusi, 4roobl Bbr "BeimpaBunu" monoxenue nen. Cepreit
Brnagumuposud sxeHat, umeeT AByx Aodepei 14 u 20 ner, He UMEET HUKAKUX AUCLUIIIIMHAPHBIX
HapymeHuid. B oOmeHun  MOAYEepKHYTO  BEXKIWB,  HEMHOTOCIOBEH,  OTJIMYAETCs
NYHKTYaJIbHOCTBIO, HUKOTJa He OepeT Ha ceOs OTBETCTBEHHOCTh 3a MPUHATHE OKOHYATEIHHOTO
pelleHus, B OLIEHKaX BBICILIETO pyKOBOJICTBA IPE00IaatoT KPUTUYECKUE BbICKa3bIBAaHUSI.

2. DnbBUpa jAeBymika 23 ner, paboTaeT B OpraHM3allid BTOPOW TIoOJ, cpa3y Iocie
OKOHYAHUSl TEXHHKyMa. 3aHUMaeTcs MPEeUMYILIEeCTBEHHO O(OpPMUTENbCKON paboTol uiIu
BBITOJIHSICT MEJIKHUE, Pa30Bble MopydeHus. [ Toro, 4ToOb OHa XOPOIIO CMOTJIA BBIIOJHUTH TO
WM WHOE 3aJaHue, HeoOXOJAMMO BCE MOAPOOHO € pPa3bsCHUTH, a IOTOM O0s3aTEIBHO
POKOHTPOJIMPOBATE. DJbBHpa 0013 JaeT BeCbMa MPHUBJIEKATEIbHON BHEITHOCThIO, UMEET JIPyTa,
KOTOpPBIM 4acTo 3BOHMUT e no Tenedony. MHorna oH gaxke mMpuUXOAMUT K Heil Ha paboTy M OHU
BMECTE CHJIAT 3a ee paboYrM MecTOM - "OH el momoraet".

3. lnna BacunbeBHa 53 netHss coTpyaHuIa ¢ 14 JeTHUM CTakeM paOOThl B OPTaHU3aIlUH.
3a Bce ATO BpeMsi OHA XOPOIIO OCBOMJIA Y3KUN KpyT npodeccHoHaNbHbIX (YHKIMHA U ceifuac ee
OCHOBHas 3a/laua CIIOKOWHO M 6e3 mpobieM mopadoTaTh 10 neHcuu. HHa BacuibeBHa nMeer
TPOUX JeTell M 4YeTBEPbIX BHYKOB, YaCTO 3aHMMAETCS OOLIECTBEHHBIMHU JEJaMHM HampuMep,
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HOBOTOJIHUMH TIOJAapKaMH WM CAaHATOPHO-KypOPTHBIMHM IyTeBKamu. B oOmenun HHHa
BacunbeBHa MPOM3BOAMT BIEYATICHHE CIIOKOWHOW M J0OpOW O>KEHIIMHBI, OJHAKO Kak
CHELMAINCT HE BCEra M0JIy4aeT JECTHbIE OLEHKH.

4. Hosblil coTpynHuk, Anekcanjapa BacuibeBuua Iletpenko. Emy 36 ner, oH mpomen
LEJIBIA psAJ JOJDKHOCTEH B CBOEH Kapbepe OT MPOCTOrO CIYXKAallero J0 BEAYIEro CreruaaucTa.
Hwmeer Boiciiee 00pazoBaHue, MPOMIET CTAXUPOBKY B BexyleM ydeOHo-HayuyHOM LlenTpe. B
IUIAHUPYETE CO BPEMEHEM CJIeNaTh €ro CBOMM 3aMECTUTENIeM, a MOKa OH OyAeT BO3IJIaBIIATh
Ba)XHBIM y4acToK paboThl, 00beannsas B rpynny Ceprest Bnagumuposuua, uny BacuibeBny u
MHOI'/Ia 111 pa30BBIX TOPYYEHUNH DIIbBUPY.

3aganue: OnpenenuTh OCHOBHBIE MOTHBATOPBI JUISI KaKJOro paOOTHUKA U3 CITHCKa,
npuBeZieHHOro Hwxke. [IpencTaBUTh BceM HOBOIO COTPYAHHMKA TakK, YTOOBI KaXJbld cMOr
OIIYTHTb, YTO OT ATOT'O COOBITUS TOJPA3ACICHUE CTAHOBHUTCS O0iee "CUIBHBIM" U MOOWIIBHBIM.
C npyroii cTopoHbl, HEOOXOIUMO JaTh MOHSATh, YTO MOSBJICHUE HOBOI'O YeJIOBEKa HE MPHUBENET K
YIEMJIEHUIO YbUX-TO UHTEPECOB.

MotuBaTtopbl: YpoBeHb J/10X0/a, Kapbepa, MpPU3HAHHE, COPEBHOBAHME, COJEp)KaHHE
paboThl, JOXOJ, CTAaTyC, OTHOLIEHUS B KOJUIEKTHUBE, MPO(ECCHOHANBHBIN POCT, CTAOMIBHOCTD,
IICUXOJIOTHYECKasi aTMoc(epa, XOPOILIMHA PYKOBOAUTENb, PE3Yy/IbTaT Tpy/a.

CuryauuonHas 3agaua 4

Moisonoli pyKOBOAMTENb IMpPENBSBUI CBOEMY IOAYUHEHHOMY psii OOOCHOBAaHHBIX
IPETeH3Uil B JI0CTaTOYHO *ecTKOH ¢opme. TOT BBIHYXJEH ObUI COINIACUTHCS, HO BBIIIET OT
PYKOBOJUTEIS, CAEPKUBAsI OOMAY U pa3Ipa’keHue.

Yepe3 10 MUHYT pyKOBOAMTEINb, BBIXOJS U3 CBOET0 KaOWMHETa, YBUJEN HTOr0 YeJIOBEKa B
rpynmne JApyrux coTpyaHukoB. OHM 4TO-TO TropsAvyo oOcyxnanu. Ilogoias mnobaumxe,
PYKOBOJUTENb yCIbIIIAT KpaiiHe HeleCTHbIE O ce0e BBICKA3bIBAaHUS CO CTOPOHBI pa3ApakeHHOrO
MOJYMHEHHOI'0, MOJYYUBIIETO BHITOBOP. OH MOHSAN TaKXe, YTO €r0 HEOXKUJAHHOE MOSIBICHUE
3aMETHIIN BCE, KPOME FOBOPSIIIETO.

[TpunymaiiTe BapuaHT KOHCTPYKTUBHOT'O TIOBEJICHUSI PYKOBOIUTEIS.

CuryauuoHnHas 3aga4a 5

JIBa MOJOIBIX COTpYAHMKA pa3roBapuBaroT B kopuiope. OpuH rosoput apyromy: «/lo
4ero k€ MHE He 10Be3J10, 4To 5 padorato ¢ H. EMy naBHO nopa Ha neHCHIo, a OH BCe LEIIsAeTCs
KO MHE, 4TO BCE s JIeJal0 HE TaK, HE BOBpEMsS M HempaBWibHO. CaM HE CMOT JIy4Ille YCTPOMTH
CBOM JIeJIa, JYMAET, U s BCIO )KM3Hb TaK MPOCUXKY O] €0 BOPYAHUEY.

Onpenenure, KakoW THIN KOH(MIMKTHOTO TOBEJCHUS MBITAETCS CIPOBOLUPOBATH
ropopsmuid. [IpuBeaute BapuaHThl pa3BUTUS coObITHH. [IpennoxuTe KOHCTPYKTUBHBIA BBIXOJ
U3 CUTyaluu.

CuryauuonHas 3agaya 6

3aBeayrommii  otaenoMm wuHbopMmanuu HMBan [logropusii u3BecTeH KaKk CTpOTHi
PYKOBOIMTENb, BCET/Ia TPEOYIOUTUI BHITIOTHEHUS MPABUI M MPOBOAMBIIUNA CTPOTUI KOHTPOJb.
Korma 2 roga Hazam ero Ha3Ha4WIM Ha 3Ty JOJDKHOCTh, BO3HHMKJIIO MHOTO pa3Horjacui. 3a 6
MECSIIIEB €T0 PYKOBOJCTBA OBUIO YBOJIEHO 9 WH)XEHEPOB U TEXHHKOB, HEKOTOPBIE COTPYAHHUKHU
OBUTH TIepeBeNIeHBI Ha Npyryto padoTy. Omxrako [loAropHBIA CMOT BOOMYIIEBUTH OCTABIIMXCS
CBOMX pa0OTHHUKOB y4acTBOBAaTh B MPOBEICHUU BECEHHUX IMPOEKTOB, TPeOOBAT MOMYMHEHUS U
0JIO0OPEHHS CBOMM PEIICHHUSM.

[ToaropHoMy ynanoch yMEHBIIMTH 3aTpaThl Ha mepcoHal Ha 10% u Bce MPOEKTHI ObUIH
caaHel B Cpok. Tak Kak €ro CuUWTagd Cepbe3HBbIM PYKOBOJIUTENEM, HCIOJIb3YIOLIUM
s (heKTUBHBIE METOIBI, €My CAENATH BBITOJHOE TMPEIJIOKCHHE U 4Yepe3 Mecsl] OH YIIel B
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ApYTyto hupMmy.

Hupexrop nannoro npeanpusarus [lerp CwinH cHadana XOTel NPEUI0KUTh ITOBBIILIEHUE B
JOJIKHOCTU KOMY-HUOYAb M3 PaOOTHHKOB OTJAeNia, HO HUKTO He ObLIT BCEPbe3 3aMHTEPECOBaH
cTaTh pykoBoguTeneM. [locne 2-x HelenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmannn  HazHaumiaun  Huxomas  JlembsiHOBa.  J[eMbsSHOB — cuuTaics  CHOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE OBLJIO MOBBIIICHHEM B JOJDKHOCTH, OH CUHTAN, YTO MOXKET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Hukonait JleMbssHOB ObLT CTOPOHHHKOM IICJICHANIPABICHHOTO TUTAaHUPOBaHUs padboT. OH
CUMTaJ, YTO IJIABHOE OMPENEIUTh LeNib U PelIeHUs] KaKuX-I100 3a/1a4, a BOIIPOC O CPeAcTBax
Y METOJAaX UX JOCTHKEHUS JOJDKHBI pelaTh NoA4YMHEeHHbIE. HO OH He OTKa3bIBajl B IOMOILHU IIPU
pelieHnu npooiieM, CBS3aHHBIX ¢ paboTOil.

Uepes mecsl CTaJO SICHO, YTO JEja B OTAENIEC C HOBBIM PYKOBOJMTEIEM HIYT ILIOXO.
Heckonbko pOeKTOB He OBbLIM HCIOJHEHBI K CPOKY, B IPYTHMX HE OBLI JOCTUTHYT *KeJlaeMbIii
pe3ynbTaT. becenays ¢ paboTHUKaMu, TUPEKTOP Y3HAII, YTO 1O X MHeHuto Hukonaii [{lembsaHoB
JeiiCTBOBAll HE TaK, Kak HeoOxoauMo pykoBoauTento. OH He AaBall KOHKPETHBIX YKa3aHUW st
JOCTIDKEHUS nenu. W mepcoHan He uMest KOHKPETHOTO TutaHa paboT cyurai, 4to JleMbsSHOB He
CIOCOOEH PYKOBOAMTD, JaKe €CIIM Obl UMEI JKeJIaHue.

Bompocsr:

1. Yo xe npon3ouuio u noueMy?

2. JlaiiTe xapakTepuCTHKy cTWiiel pykoBojcTBa IloaropHoro u JlembsiHOBa, OIpeneauTe
paznuyusi.

3. Kaxkoii coBet natpb B Takoit cutyauuu [lerpy Cununy?

CuryanuonHas 3aaayva /

B 9TOM  3aJlaHud  HEoO0XOAMMO MPOJIEMOHCTPUPOBATh  YMEHHUE CTYIAEHTOB
MOTHBHUPOBATH MO JYNHECHHBIX.

3amanue: PykoBoACTBOM Balield KOMIIAHWM OBUIO MPHHATO pEIICHUE YBEIUYHTH
JUTUTEIBHOCTD pab0overo JHS BalllUX MOAYMHEHHBIX Ha | yac 6e3 yBeanvyeHus 3apa00THOM TJIaThI
3a JOTMOJHHUTENbHOE Bpems. Bamia 3amaua moHectd 3Ty MHGOpPMAIMIO HA TMOJYMHEHHBIX Ha
OTIEPAaTUBHOM COBEIIAaHUM TaKUM 00pa3oM, YTOOBI OHO OBLJIO MPHUHATO TOJIOKHUTEIBHO.
Onummure B opMe IpsIMON peyuH, KaKuM 00pa3oM BbI 3TO ClIETIaeTe.

1 mar. Jatb cTyaeHTaM BO3MOXXHOCTh chopmyiupoBaTh B (opMme NpsIMON pedu
oOpailieHre K MOTYNHEHHBIM.

2 mar. IlpeninoXuTh CTyJAeHTaM TPU BapuaHTa OTBETOB pyKoBojuTened. OHU HOTHKHBI
BbIOpaTh Hanbosee F3(pPEKTUBHBIN U OOBSICHUTD, TIOYEMY.

OTBeTHI PyKOBOIUTENEH:

PykoBoauTens 1.

VBaxaemble koiutern! Y MeHs 1JIg Bac HE OYEHb IPHUATHAsA HOBOCTh. i pemeHus
OTIEPAaTUBHBIX 33/1a4 HAaM HE0O0X0auMO MopaboTaTh Oosiee HANPSHKEHHO, 4eM OObIYHO. B cBsi3u
C 9TUM, HaUMHAas C CErOJHSAILIHEro JHS Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJibllie. JDTa Mepa
BpEMEHHas, BOIIPOC JIOMOJHUTEIHHON OMIaThl OyaeM 00Cyk AaTh C PyKOBOACTBOM IO UTOTaM
Hanieil paboThl.

S takxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanmu3upoBaTh TO YTO MBI Hajenald 3a
JIeHb TPHUIETCA BEUEPOM, TaK 4TO s Oyay Ha paboTe MPaKTHUYECKH 0 HOYU, KTO XOYET
OCTaTbhCS 0JIbIIE — TPUCOETUHAUTECH!

PykoBoautens 2

Ha o6mem cobOpanuun: «/loBoxxy mo Bamero cBemeHus, 4ro ObUT cleilaH pacyer
CIICIMAIMCTAMA Ha OCHOBAaHHHM KOTOPOTO JUIs JalibHEHIeld mpuObUibHONW paboTel OOmecTBa
HEOOXOJMMO YBEJIMYUTh JIUTEIBHOCTh pabodyero MAHS Hamero otaena Ha 1 dvac 0es
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yBEJIMYEHHS 3apabOTHOM IaThl 3a AONONHHUTENbHOE Bpems. [lpu mpopomxeHuu paboOTHI B
HACTOSIIEM PEXUME HAC XKAET OTPULIATEIBbHBIM JOXOX M B JaJbHEWIIEM — JMKBUAALUS
O6mectBa.fl HafeIOCh, YTO YBEIUUYCHHUE JIUTEIBHOCTH pabodyero BpeMeH!u OyJeT BPEeMEHHBIM
Ha 3-6 mecsaneB u Hame OOmiecTBO BbIifeT B Onrpkaiilnee BpeMs M3 3aTPYAHHTEIHLHOTO
noysioxkeHusi. B Hamem oraene paboTalOT MOPSAOYHBIE COTPYOHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBojcTBO OOmiecTBa Hanmeercsa. [oroBa oOTBeTHTh Ha Bamm BOIpPOCHI,
MPEAJIOKECHUS

PykoBoanutens 3

HoOpslii n1eHb, Koyuteru!

C 3aBTpamHero AHS MBI OyJeM C BaMU BHJAETHCS 4daile, oOmMAThCI U OOCYKIaTh
MPOU3BOCTBEHHBIE BONPOCHI aKTHUBHEH M OOJbINE, M HA 3TO Y HAC €CTh | JOMOJHUTEIbHBIN
paboumnit yac. M 3T0 Bce Onaromaps He mepexojly Ha «JIETHEE» BpeMs. A HCKIIOUYHUTEIHHO BO
Omaro mpouBeTaHUs Hamled KommaHuu. Pabodee BpeMsi yBeIMYMTCS, 3apriaTa HET, HO
YCWJIMSIMU HAIIETO CIIOYEHHOTO KOJUICKTHBA MBI YIYYIIUM PE3yJIbTaThl HAIICH padOTHl H
3apabotaem Ooratyro NpeMuio.

BriGepute TOT OTBET, KOTOPBIA BaM KaxkeTcs: cambiM 3¢ dektuBHBIM. Chopmynupyiite
CBOH OTBET. A Tenepb CBEphTECH C HALITUM MHEHHUEM.

CuryauuonHas 3agaya 8

Jletom 2014 roma Bemyckuuna Yal'TY, Eroposa Oumnecs, mnomy4yusna OWUILUIOM TI0
cnenuanbHocTH «l['OCylapcTBeHHOE W MYHHUIMNANbHOE yrpaBieHue». llomHas Hagexn u
OKUJaHUM, ¢ OOJbIIMM Oara’koM 3HaHH, OHa pelInia yCTPOUTHCS Ha OOJbIIOE MPEANpUsiTUe,
yToOBl HaOpaThcs ombiTa. [locne HEMpPOMOKUTENBHBIX IMOMCKOB OHA HAallIa TMOAXOASIIUN
BapuanT. OHa ycTpoWJiach CIEHHAIUCTOM IO KaJpaM Ha KPYIMHOE TMPEeANpUsITHE C
YHCIEHHOCTHIO 0KOJIO 10 Thicsy paboTHUKOB. M X0Ts 3apaboTHas 1uiata Oblia MajaeHbKas (OKIaz
2800 p.), HO 3aTO UMETTUCH EPCIIEKTUBBI KAPHEPHOTO POCTA.

CTONKHYBIIUCH C PeaTbHBIM TMOJIOKEHHUEM JieJ Ha MPEeANpUATHH, OHA Obla yAHUBIIEHA U
JUIsL Oro, 4YTOOBI KaK-TO pa300paThCsi B CUTyaIlMH, OHA PEIINia BECTH THEBHUK. BOT HEKoTOpHIE
3aMETKH 3 €€ IHEBHHKA.

1 aszycma. HavansHuk oTzena nmo pabdote ¢ nepcoHanioM, MBano Cepreii BuktopoBuy,
paspemni MHE TPUCYTCTBOBaThH Ha Tmpueme B Joboe Bpems. M ceromns s permmia
BOCITOJI30BATHCS ATON BO3MOKHOCTHIO.

3axoauT KeHIrHa: «Y Bac ecTh Kakue-HHOyIb BakaHCHH?» IBaHOB (OOBIYHBIM TOJIOCOM):
«Hert, augero Het». XKenmuua: «UTo, coBCeM HUKAKUX BaAaKAHCHUM ?»

MBaHOB (CpbIBasiCh Ha KPUK): «5 ke ckazal, HeT, y Hac npueM 3akpbIT! CKONBKO pa3 HaJllo
ITOBTOPHUTH?»

3aTeM 3aXOAMT AEBYIIKA (C ABYMs AUIUIOMaMH): «3/1paBCTBYWUTE, a y BaC €CTh BaKaHCUU?»
NBanos: «Her, k coxxanenuto, Huuero Her». Jlepymka: «Hy nagHo, ouens xanb. Jlo CBUIaHUSY.

NBanoB: «Ceituac npuemM 3akphiT, HO Bbl npuxoaute nociae Hosoro roga. Moxer 4yrto-
HUOYIb HAlIEM.

8 aszycma. CeronHst s u3ydajna OpPraHU3alMOHHYIO CTPYKTYpy mnpeanpustus. M oueHb
YAMBUJIACH TOMY, YTO B TIOJYMHEHUU Y T€HEPAIBHOTO AUpEeKTOopa HaxoauTtcs 12 3amoB. U 310
IIPH YCIIOBUU TOTO, 4TO eMy Oosbiiie 70 JIeT, ¥ OH MOCTOSTHHO OOJIEET U JISKUT B OOJILHUIIE.

10 aszycma. Ceromnsi s1 HAKOHEI-TO MOJTY4YHIa CBOE MepBoe padodee 3amanue. S nomkHa
pa3paboTarh monoxeHue 0o amanrtanuu. Pemmmna codpats nHMOpMaIINIO, KOTOpasi y HUX €CTh Ha
NpPEANPUITHN TI0 aJanTanuu, u oOparunack K Taresne BmagumupoBHe. OnHa nana MHeE
UMEIOIINECs] Y HUX JOKYMEHTHI. I mX cTayia cMOTpeTh M oOHapyxkuia Tam «llamMsaTKy BHOBB
MPUHITOTO COTPYAHUKA». A TaK Kak sl caMa TOJIbKO 4TO YCTPOMJIACh, TO 5 MOIMpOocHia JaTh MHE
ee. OHa c HeNOyMEHHEM U HEJOBOJLCTBOM BBIXBaTWIa 3Ty MaMATKY y MeEHS Hu3 pykK. S
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IIOMHTEPECOBaIach, YeM BbI3BaHa Takas peakius. OHa O4eHb HEPBHO OTBETHIIA!

- 3aueMm oHa Tebe? Y Tebs BbIcIee 0Opa3oBaHHE - caMa agantupyemscs! ITo Ui Tex,
KTO 3aKOHYMJI 9-11 KjlaccoB, OHU IUTyIble, IPUXOJAT HA 3aBOJ M HE MOTYT HUYEro cOO0pa3nuTh U
MOSTOMY MX HAJ0 aJlalTUPOBATh.

U TonbKo 5 Hauana pacckas3bIBaTh €if, KOro HaJl0 alalTUPOBATh, Kak MeHs rpy0o nepeduiia
Ceernana AHatosbeBHA (KOTOpasi, 00BIYHO, 100pas):

- Oumnecst, To1 uTO OyOHUIL? Pamyiics, uTo TeOs BooOIIe croaa B3sun! U s B 1moke yiia.

11 agzycma. 51 Bce enie B LIOKE.

12 aszycma. 3Has 0 TOM, YTO OTAEJBHO OT OTAEJA YNPaBJIECHUS IIEPCOHAIOM CYLIECTBYET
OTJIeJ COLMANIHOW aIamnTaluy, 5 MOollja TyJa ¢ 1enbio coopa napopmanuu. Oxa3anoch, YTo TaM
€CTh IOYTH BCE HEOOXOIMMBbIE JOKYMEHTHI 10 ajanTtaiuu. S momia oOpaTHO B CBOM oTAen U
CHpOCHJIa y HaYaJbHUKOB, 32a4€M OHU JIajli MHE 3TO 3a1aHue. Ha 4yTo oHu oTBeTHIN:

Hy, Bbl noHMMaeTe, OHU B TOM OTZEJIe pa3pabaThIBaOT MOJIOKEHHE 00 aJanTaluu, HO YTO
OBl HE XOJIUTh U HE BBHINIPALINBATE Y HUX 3TO MOJIOKEHUE, K TOMY )K€, HEM3BECTHO KOT/Ia OHH €r0
HalMIIYT, JTy4llle Mbl HAIUIIEM CBOE.

16 aszycma. Ceromasi K0 MHE TOAXOWI HAYaIbHUK BOSHHO-YYETHOTO 0r0po. MBI ¢ HUM
pasroBapuBalid O TOM, KaK TyT paboTaTh, KOTJa TaKHe YCIOBHs: KOMIIbIOTEPOB HET, 3apIuiaTa
HU3Kas, WHGOpPMAIMKA HET, JOKYMEHTHI JIe)KAaT HEW3BECTHO TAe U T. A. M OH «a10 cekpery»
COOOLIMII MHE, YTO «HHM3aM» (PsA0BBIM PaOOTHUKAM) HE HPABUTCS, YTO HaYaJbHUKH paboTaroT
3/1eCh Ha KOHTPAKTHOM OCHOBE U IOJIYYaIOT TOpa3o OOJbllle MX, HE MOHSATHO 3a YTO, YeM OHU
ayue?

17aszycma. Ceroasst okoiio 9 yacoB Ko MHe nojo1uia Aia ['eHHabeBHa U TOBOPUT:

3HaeTe, Cero/iHs y Halleil COTpYIHUIIBI I€Hb POXKICHHUS. ..

N gt0?

Kak uro?! Croga monu npuayr, a TyT Bbl...

N . ? -copocuna s yIuBICHHO.

Yro n? He mornu 651 Bbl yiiTH 0TCIO/1a Ha YacHK-apyroi?

Ho Tax kak s cerogus ¢ yrpa Oblia 100pas U CKaHAAJIUTh MHE ObUIO JIEHB, TO S KUBHYJIA U
cTaja coOuparbcs. A OHa, BUS TaKyl0 MATKOCTh, pEIlInia COBCEM OOHAIJIETh U TOBOPUT:

U eme mbl muiaHupoBasin cobpaTthesi B 00en. Ilostomy moxker Bac u B o0exn 31ech He
Oyner? - HO, BUAA KakK s M3MEHWJAach B JIMIlEe, HOCHEIHO Jo0aBwia - HO Bbl Moxere
BOCIIOJIb30BaThCSl HAIlleH IMEYKOHM M pa3orperb cebe 00ell, HO TOJbKO MOEHIbTE B JAPYroi
KOMHaTe, Mokanyicra.

Ho Tak xak MHe COBCeM HE XOTEJIOCh CMOTPETh Ha TO, KaKk OHU OyIyT Mpa3aHOBATH, 5
coOpayack U moiia JOMOM.

19 aszycma. Ceronusa s paborana B Oopo BHyTpeHHero moaoopa. Ilocie obema 3armmen
MOJIOJION YenoBeK. M, Kak s MOHsIa, OH ObLI 3HAKOM C HEKOTOPBIMHM COTPYIHHUIIAMHU (BCE OHU
IPENIeHCHOHHOTO Bo3pacTta). Bo BpeMs pa3roBopa OH MOMHTEPECOBAJICS, KakK Jeja Ha 3aBOjE.
Ha uTto onu emy oTBeTHIN:

Jlem, TeI 9TO, OTKY/Ia MBI 3HaEM, KaK Jieja Ha 3aBojie?

B xonue pabouero nus s 3anua k Cepreto BHKTOpOBHYY MMOTOBOPHUTH O TOM, YTO 5 HE
CorJlacCHa C TEeMH 3a/JIaHUsIMH, KOTOpble MHE Jal0T, TaK KaK OHM HE JIOTHYHBI, HE
CTPYKTYpHUpPOBaHHbIE, HE NIPABUIBHO OIpEJeNeHbl BO BPEMEHHU, U BOOOIIE, HEKOTOPBIE 3a/1aHUs
npocto rirynbie. OH OTBETHIT:

Ja, Takue npoOiieMbl HE TOJIBKO y TeOs. MHEe MPUXOAUTCS BBIIOIHATH TaKUE )K€ TIIYIble
3aganud. Ho, €0 B TOM, 4TO KTO HE BBIIOJHSET yKa3bl FEHEPAILHOTO JUPEKTOPA, TOT 31ECh HE
p aboraer.

25 aezycma. C HadaIbHUKOM OTJIeIa KaIpPOBOW JOKYMEHTAIIMU 00CYyKIalia MOJ0KEHHUE O
npreMe M yBOJIbHEHUH. 3alliesl Ha4YaJbHUK JPYroro OTAesa, U, MoKa s 3alUChIBalIa TO, YTO MBI C
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Hell 00rOBOPHIIN, CTaJl PACCKA3bIBATH:

['enepanbHbIN AUPEKTOP OPET HA CBOETO 3aMECTUTENL. TOT M3-3a 3TOr0 XOUeT NEPEBECTUCH
Ha CTYIIEHb HIKE, TO €CTh Yy HEro ecTh JKEJIaHWe padoTaTh Ha NPEANPUATHH, ITOMOYb
MPEIPUATHIO, HO HET CHJT TEPIETh €0 OCKOPOJICHUS U YHUKCHHUSL.

30 aszycma. MeHs TpUTIIaCWIM TONPHUCYTCTBOBAaTh Ha COOpaHWM HACTAaBHHUKOB. Tam
BBICTYIIAJIa KEHIIIMHA, KOTOPasi, KCTaTH roBops, He npeactaBuiack. OHa pacckaszaia 0 TOM, 4TO
Ha npeanpusatuu ¢ 2003 roga BBeaeHo Ilonoxenune «O HactaBHUYecTBe». «Ho, - oOparumack
OHa K HAcTaBHMKaM, - Bbl, HaBepHOEe, O HEM HE 3HaeTe, T. K. HE BCE HAYaJbHUKHU LIEXOB P
acckasbiBaroT 0 HeM. [[o3ToMy s BaM €ro 3a4nTaro.».

Henpusarno yauBieHHass TakUM TOJIOKEHUEM [I€J, sl PEIlnia BEPHYThCS B CBOM OTIEI.
[lopoiina k mpoxoaHou B 16:15, a4 ¢ ykacoM yBuzena, 4TO OKOJIO MPOXOJHOM YyXke TOJIUTCS
Oonbiioe 4ucio pabouux, KOTOpPbIE KAYT OKOHYaHHA pabouyero JHsA, 4YTOObl BBINTH C
npennpusaTus. XoTs padbounii geHb 3akanunBaetcs B 17:00, a mponmyckaTh 4epe3 MpOXOAHYIO HX
HayHyT B 17:10.

Bompocsr:

KakoBa opranuzannoHHas CTpyKTypa JaHHOTO IIPEIPUATH?

Onuiure ypoBeHb KOMMYHUKAIMI HA IPEANPUATHH.

OnuimTe OTHOMIEHUS MEXIY MOAYMHEHHBIMUA U PYKOBOIUTEIISIMU.

KaxoBa Ha Baiu B3riisi1 cTeneHp J0sUIbHOCTU COTPYAHUKOB K OpraHU3aluu?

KakoBo oTHOIIEHHE HA PEAPHUATUU K BHOBb MPUHATHIM COTPYAHUKaM?

Kakue npoOnemsl, Ha Bamr B3risi, CylecTByIOT Ha JAHHOM IPEIIPUITAN?

CuryauuonHas 3agaya 9

B xommanum, 3a 10 ner cymiecTBOBaHUS KOTOPOM CIIOKMIICS APYKHBIM KOJIJIEKTUB,
YUPEAUTENH 110 KAKUM-TO IIPUYMHAM PELIMJIM CMEHUTh M€HEPAIBHOIO AUPEKTOPA. 3aMECTUTENS
JUpPEKTOpa OocTaBUIM IpexkHero. CoTpyIHUKU (UPMBI BHEIIHE CIIOKOHHO BOCIPHUHSUIA CMEHY
TEHEPAIbHOIO, HO BCE TEKYIIHME BOIPOCHI MPEANOYUTAIM pemarb HE C HHUM, a C €ro
3aMmecTuTeneM. ECTECTBEHHO, JaHHOE TMOJOXKEHHE [l CTajlo BbI3bIBaTh HEIOBOJBCTBO Y
TeHEepaJIbHOIO JTUPEKTOpPa, KOTOPBIM Hayajd aKTUBHO OOpOTbCA CO CIOXKMBILIEHCS MPaKTUKOM.
bbun mpoBeneHbl COBEIIaHus, Ha KOTOPBIX YETKO ONpeAeNsics Kpyr 00s3aHHOCTEH KaXKIOoro
paOOTHHUKA, JAEJIETUPOBAIUCH IOJHOMOYMS T'€HEPAJbHOIO IUPEKTOpa M €ro 3aMecTUTels,
KOJUIEKTUB OTINpaBisuicd Ha TpeHUMHru. Ho cuTyanus He u3MeHMach, padoTa KOMIAHUU
NPaKTUYECKH Mapalu30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM He CaOOTHPYIOT HOBOIO
reHepaIbHOI0 JUPEKTOPA, OHM MPOCTO "ellle K HeMYy He IPUBBIKIN".

Kakue neficTBus ciieyer NpepuHITh TeHEPaIbHOMY JUPEKTOPY?

Curyauuonnas 3agaya 10
B npennokeHHON CHTyalMM BBIJCIUTE W MPOAHATU3UPYUTE CIEAYIOIIHME SJIEMEHTHI U
(bakTopsl KOH(IUKTA:
. KOH(JIMKTHYIO CUTYalLlUIO
00BEKT KOHGIIMKTA
npeaMeT KOHQIIUKTa
Y4aCTHUKOB KOHQIIMKTA
paHT ONIMOHEHTOB
cpeny KoH(DIUKTA
nepexoa KOH(IMKTA U3 cepshl ATOBbIX OTHOLICHUN B INYHOCTHYIO cepy
JMYHOCTHBIE 3JIEMEHTHI KOH(IIUKTA.
Cumyayus. 11110 coBelianie y pyKOBOJUTENS KPYIHOI'O FOCYJapCTBEHHOTO NMPEANIPUATHSL.
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[ToaBOIMIMCH UTOTH TPYIOBOTO COPEBHOBAHUS 3a T'OJI CPEIU ACTIAPTAMEHTOB TOTO MPEAIPUSITHS.
[lo Bcem mokazaTensiM Ha MEPBOE MECTO MPETEHAOBAJa JCNapTaMEHT MHTEJUICKTYalbHbIX
3HaHMA. Bo3pakeHus OBUIM TOJBKO Yy TVIABHOTO CIICIMAJIMCTA JIeapTaMeHTa MPOAakK,
COO6H_II/IBH_I€I‘ 0, YTO HNPOBCIACHHBLIC MM Ha JHAX aHaJIu3bl B ACHAPTAMCHT HHTCIIICKTYaJIbHbIX
3HAHWA BBISBUJIM 3aHM)KCHHE KauyecTBa MPOTrpaMM, MPUYMHONH KOTOPOTO MOKET OBITh JHOO0
XalaTHOE OTHOIIEHUE K paboTte, MO0 HapylIeHWE TPYAOBOM NUCIUILIMHEL. B CBs3M ¢ 3TUM OH
CUYHMTAET, YTO MPUCBAMBATH JICTIAPTAMEHTY HHTEJUICKTYAJIbHBIX 3HAaHUN MTEPBOE MECTO MOKA PaHo.

Brictyruienne cnemumanucra ¢ JenapTamMeHTa IpoJax BbI3BAIO HETOJOBAaHUE Y
CIIeIUaICTa JenapTaMeHTa HHTEIUICKTYaIbHBIX 3HaHUM. «Kak BaM HE CTBIHO, MCIOJB30BaTh
CITy’)kKeOHOE TTOJIOKECHHE JIJISl CBEACHHUSI JINYHBIX CYETOB». A KOMHCCHUU TMOSICHUIIA: «CIEITUAIUCT C
OoT[leNa MPOAaX MOMPOCHII HAaMWcaTh MpOorpaMMmy A ero OpaTa OecrjaaTHO, CHEIUAIUCT
JernapTaMeHTa WHTEJUICKTYalbHbIX 3HAHUW OTKA3aJCs, HO TNPEIJIOKUI BHE pabouee Bpems
nomMoysb ero 6paty. Ho oH ckazai, 4To Opar HEe MOKET CO MHOM BCTpeYaThCs, TaK KaK y HETO HET
BpeMeHn» OH, Kak BUIUTE, 3allOMHHJI 3TOT Cliydaidl. Y Hac BCerja MOIXOIAT C OOJbIION
OTBETCTBEHHOCTBIO K HAITUCAHUSM ITPOTPAMM, U 5 JIMYHO BCET]Ia IPOBEPSION.

Curyauuonsasi 3agaya 11

Mexny 3aMecTuUTeNeM PYKOBOJAUTENSI CPEIHEr0 YPOBHS U JIMHEHHBIM PYKOBOJIUTEIIEM
OCIIO’KHUJICH OTHOIICHUS B CBSI3U C TEM, YTO M3-3a HEYIOBJIETBOPUTEIHHBIX KOMMYHHKAIIUN Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUS B OpraHU3alliy BO3HUKJIA MPEANOCHIIKA CPbIBA BaKHOTO
MEPOIPUSITHSL.

3aMecTuTeNb PYKOBOJIUTENSI, B O0S3aHHOCTH KOTOPOrO BXOAMT OIpeleieHue rpaguka u
OCYIIECTBIIEHUE KOHTPOJS 32 MPOBEIECHUEM IMOJO0OHBIX MEPOMPHATHM, B Oecele ¢ TUHEHHBIM
PYKOBOJUTENIEM 3a HECKOJIbKO JHEW O YKa3aHHOTO MEpOINPUSATHUS BBISICHSET, YTO CPOKHU €ro
MPOBEJICHUS TUHEHHBIM PYKOBOJIUTENIEM HE YCTaHOBJIEHBI. B xo/e 3Toil ke Oecenpl TUHEHHBIN
PYKOBOJUTEID MpeJiaraeT CPOKU MPOBEIECHUS MEPOTIPUSATHS, & 3aMECTUTENb BbICKA3bIBAET EMY
CBOE HEJIOBOJIBCTBO B HE COBCEM KOPPEKTHOM (hopme.

JIuHeHbI pyKOBOAUTENh B MHUIIMATUBHON Oecelle ¢ pyKOBOJUTENIEM CPEIHETr0 YpOBHS
(cBOMM HEMOCPEACTBEHHBIM HAYaIbHUKOM), MIPU3HAB B OOIIEM CBOW MPOCUET B CIOKUBIIECHCS
CUTyalluu, oOpaTwy BHUMaHUE W Ha TO, YTO 3Ta CUTYyallus cCTajlla CIEACTBHEM TOTO, 4YTO
3aMeCTUTENh aKIEHTUPOBAT BHUMAHUE Ha MPHUOIIKAIONIIMXCS CPOKaxX MPOBEICHHS yKa3aHHBIX
MEPONPUITUIA HAa OYEPETHOM COBEIIAHUU.

PykoBoauTenb CpeiHEro YpoBHS PEKOMEHIOBal CBOEMY IOJYMHEHHOMY OoJee
BHUMATEIIBHO CJIEAUTHh 3a rpadMKaMu TPOBEICHUS MOJOOHBIX MEpPONpHITHH U 00Jiee TECHO
KOHTAKTUPOBATh MO 3TUM BOMNPOC C COOTBETCTBYIOUIMMHU JOJDKHOCTHBIMHM juiiamu. Ha
OUEpEe/IHOM COBELIAHUH PYKOBOJIUTENb CpPEAHEro YpoBHS B (opme Oe3TUKON KPUTHKU
AKIIEHTUPOBAJl BHUMAHHUE HA CIIOKHUBIICICS CUTYaIINH.

Ipoananusupyiime Oelicmeusi 6cex Y4acmHUKO8 Crodxdcusuteics cumyayuu. Aensiemes au
ona xongauxmom? Buvisigume 6 Heti kongaukmuvle Ccumyayuu. CnpocHosupyime omHouleHus
MedHcoy YUacmHUKAMu Ccumyayuu nocie coeewanus. Ymecmua au Ovlia Kpumuka Ha
cosewjanuu?

Pa3nes 4. ConnajbHO- ICUX0JIOTHYECKHE ACTIEKThI MeHeKMeHTAa
By 3a1aHus: BBINOJIHEHNE TPYIIIOBOTO IIPOEKTa

TemaTnka TpynmoBbIX IPOEKTOB

1. Mogens nporecca 00CITyKUBaHUS IOTPEOUTENEH rOCy1apCTBEHHBIX M MYHHIIUIIAIBHBIX
yciIyr (Ha mpuMepe pa3iIuyHbIX TOCYJapCTBEHHBIX M MyHUIMIIAIBHBIX MPEATIPUSATHIH)

2. Pazpaborka xoHmenmuu Guest Touch Line(r) — JIMHHUM TOYEK CONMPHUKOCHOBEHUS C
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noTpeOUTENsIMU  (Ha NMpUMEpE PA3JIMYHBIX CIYXKO rOCyJapCTBEHHOI'O WM MYHUIUIAILHOIO
IPEIITPUATHSL)

3. Ananu3 omnpeneneHHOM — (QYyHKIMM MEHEKMEHTa» (Ha IpUMepe KOHKPETHOIO
roCy/1apCTBEHHOI'O WM MYHUIIUIAIBHOTO IPEIIPUATHS)

TexHOoMorus MOArOTOBKH IPYIIOBOIO MPOEKTA

['pynma cTyneHTOB JenuTcsi Ha MOArpynmbel OT 3 10 S5 yenoBek B Kaxkiaou. Kaxmas
MOJATPYNIa TMPOBOJUT HCCICIOBAHUE I10 BBEIOPAHHOMY NPEINPHITHIO (B COOTBETCTBHE C
HarpaBjeHueM moarotoBku). Ilocne wmcciaenoBaHus TOTOBUTCS TOSICHUTENIbHAS 3amucKa, Ha
OCHOBE KOTOPO# BBIMOJIHAETCS MPE3CHTALMS U MUILETCS PEYb.

Kaxxnas moarpynma mpe3eHTyeT CBOM TIpYNIOBOM MPOEKT B ¢dopMe MyIbTUMEIUIHON
npe3enTanuu. [1o OKOHUYaHUM TIPE3CHTALMK MPEIoiaracTcsl HeOObIas TPYNIoBas AUCKYCCHUS
Y OTBETHI Ha BO3MOXKHBIE BOIIPOCHI IPYTUX KOMaH.

[Tocnennum »TamoMm 3amUTHl TPYIIOBBIX IPOEKTOB SBISAETCA IOJBEJICHHE HWTOTOB H
JKCIIEPTHAsI OLIEHKA Pe3yIbTaTOB PabOThl MOATPYIIIL.

ITpumepHoe coneprkaHue rpynIoBOro NpoeKTa

TuTynbHBIN IUCT

Beenenue (1-2 crpaHutib)

OOocHOBaTh AaKTYQIBHOCTh TEMBl TPYIIOBOIO IMPOEKTa, €ro TEOPETHYECKYID U
IPAaKTUYECKYI0 3HAuUMOCTh. OnpenenuTs Lellb IPYNIOBOIO MPOEKTa U OCHOBHBIE peEIIaeMble
3a1aud. BeIaenuTs npeaMer u 00beKT IPyIoBOTrO MPOEKTA.

1. OOmias xapakTepuUCTHKa O0BEKTa TOCYAAPCTBEHHOTO M MYHMLHUIAIBHOTO YIPABICHUS
(cepa nedarenpbHOCTH, FOPUINYECKUH alipec, LeNb U 3aJa4l, MUCCHS MPEAIPUITHS)

2. AHanu3 QyHKUIMU MEHEIKMEHTa ( MPOBECTH aHAJIN3 OJHOW U3 CIEAYIOUIMX (YHKIUIL:
IUTAaHUPOBAHKE, OPTaHU3AIHS, MOTHUBAIIHS, KOHTPOJIb)

BbiBoibI M pexoMeHaanuu (2-3 cTpaHuUIlbl)

CnenaTp BBIBOABI TI0 TPOBEACHHOMY AaHAJIU3y: OCHOBHBIC TIIOJIOKHUTENBHBIE W
OTpHIIaTeIbHble MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETaTHBHBIX MOMEHTOB MEPEUUCIUTh MyTH
WX PEIICHHUS.

Crniucok ucnosb3yemMoit turepatypsl (He menee 10).

OdopMieHne cnucka peKoOMeHayeTcss MpoBoAuTh B cooTBerctBuu ¢ ['OCT 7.1.-84.
[TepeuncnuTh UCMIONB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIMCKOM CO CKBO3HOM HyMmeparueil B
arpaBUTHOM TIOPSIZIKE, a TaKxke yka3aTh ccbuiku Ha OBC http://znanium.com/.

I'pynmupyercst CIUCOK JIUTepaTyphl CIASAYIOIIUM 00pazoMm:

HopMmaruBHas nureparypa

OcHoBHas nuTeparypa

JlononHUTENBHAS IUTEPATYpa

[lepuonnyeckue n3gaHus

NHTepHeT-pecypcesl

IlepevyeHnb BONPOCOB /1151 MPOMeKYTOUHOM aTTecTanuu (2 /1 /1 cemecTp 3K3amMeH)

1 MeHeKMEHT Kak mpotiecc, QyHKIH, BUJ I1€ATEIbHOCTH 110 PyKOBOJICTBY JIOAbMU
2 OBOJIONUS YIIPABICHYECKON MBICIIH.

3 Mopnenu MEHEKMEHTA: aMEPUKAHCKas, SITTOHCKAsl, EBPOIIEHCKasL.

4, OCco0EHHOCTH POCCHIICKOTO MEHEHKMEHTA.

5 [Tonatue u o01Ias XapaKTepUCTUKA OPTaHU3ALUT

6 DTarnbl )KU3HEHHOTO LIUKJIa OpraHu3alnun. Busibl opranu3anmii

7 BuyTpenHss cpena opraHu3aniy U €€ OCHOBHBIE 3JIEMEHTBI
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8.  XapakTepUCTHKM BHEUIHEH cpelbl opraHu3anuu. OakTopbl NpsMOro U KOCBEHHOI'O
BO3JICUCTBUS HA OPraHU3aLUI0

9. CymHocTh, QyHKIMH U 3JIEMEHThI OPIraHU3alUOHHON KYJIbTYpPbI
10.  YmpaieHue opraHU3allMOHHON KYIbTYPOH

11.  VYnpasieHue kak COBOKYIHOCTb B3aMMOCBSI3aHHBIX (DYHKIIHIA.
12.  CyuHocTs ¥ poJib IUIAHUPOBAHUS B YIIPABICHUH OPraHU3aIIUCH.

13. Crparernyeckoe IIaHUPOBAHUE.

14. CymHocTh U IPUHLHUIIBI TEKYIIETO MJIaHUPOBAHUS.

15.  Opraauszanus kak QyHKIUS yIIpaBICHUS.

16. IloHsATHE KOHTPOJIS B YIPABICHUECKON ACATEIHHOCTH.

17. Tlonsarue Metona ympasieHus. OOLIMe METOAbI yNpaBJIeHUS: aJMUHUCTPATUBHbIE,
HYKOHOMHYECKHUE, COLUATBHO-TICUXOJIOTHIECKHE.

18.  IlonsTtue nuuHOCTH. PAKTOPHI, BAUSIOIINE HA CTAHOBJIEHUE JIMYHOCTH.

19. Ilonsarue rpymmsl. Bugsl rpymnm.. @akTopsl, BIUSIOMIKAE HA TPYIIOBYIO JHHAMUKY.

20. I'pynmna v KOJUIEKTHB.

21.  Pousib koMaHIHOH pabOTHI B OpraHU3aIHY.

22.  ®akTopsl, BIusionre Ha 3PPHEeKTUBHOCTL paOOTHI KOMAH/IbI.

23. TloHATHS MOTUBAIMH U CTUMYJIHPOBAHUS.

24.  CopeprxaresibHble TEOPUU MOTUBALUH

25.  IIponeccyanbHbIi TIOJXO0 K MOTHBAIHH

26. I[IpuMeHUMOCTh MOTHBALIMOHHBIX TEOPUN B COBPEMEHHOMN NPAKTUKE YIPABICHHUS.

27. MortuBanus U CTUMYJIMPOBAaHUE TPYAA.

28. CoBpeMeHHbIE CUCTEMBbl MOTHBAIIMH IIEPCOHAA.

29. TloHsaTtne BIacTH. YIPABIAEMOCTh KaK (p)aKTOp BIACTH.

30. TpeGoBaHuUs K COBPEMEHHOMY PYKOBOJIUTEIIIO.

31. [IlonsTHE CTHIIS PYKOBOJCTBA.

32.  OnHOMepHbIE U MHOTOMEPHBIE CTUIIM PYKOBOJICTBA.

33. TlonsTre nunepcrsa. [Ipobiema numepcTBa B COBPEMEHHBIX OpTaHU3aIUsIX.

34. OcHOBHbBIE KOHLIENIIMH JIUJEPCTBA

35. TlonsTHe ynmpaBIeHUECKOTO pemeHns. Poib pemeHuii B yrpaBieHUH.

36.  Buuel ynpaBieHYeCKHUX peIIeHUH U TpeOOBaHUs, IPEIbBIsAEMbIE K HUM.

37.  DTambl NpUHATHUS PAIHOHAIEHOTO YIIPABIEHUYECKOTO PEIICHHS.

38.  ®axTOpbl, BIUSIONINE Ha MPOLIECC IPUHATHUS YIPABICHYECKUX PELICHUH.

39.  MeToas! NpUHATHS YIIPABICHYECKUX PEIICHUH.

40.  KoMMyHHUKaIMH B CUCTEME YIPaBJICHHUS.

41. MeXIuYHOCTHBIE U OpraHU3alMOHHbIE Oapbhepbl B KOMMYHHKAIIUSIX, CIOCOOBI MX
PEOIOJICHHSL.

42.  OcobeHHOCTH BepOabHOM 1 HEBepOATbHONH KOMMYHHKAIIHH.

43. KoMMyHUKaluu U THIOJIOTUS JINYHOCTH.

44.  ]JlenmoBas Oecena Kak OCHOBHas (popma JeI0BOTO OOIICHHS.

45.  IlyOnauuHOE BBICTYIIJICHHE.

46.  JlemoBbIe IEpEeroBOPHI Kak popMa JIeJTOBOTO OOIIICHHUS.

47. Tloustue koHduukTa. [ToTeHIIMaNIbHAS IEGHHOCTh M OMACHOCTh KOH(IUKTA.

48. YpoBHU W BUIBI KOH(IHKTA

49. HcrouHuku U TUIBI KOHGIUKTOB. CTanuu pa3BUTH KOH(MIMKTHON CUTYAIMH.

50. TIpoGsemsl BEIOOpA CTHIISI TOBEICHHS B KOHMIUKTHOW CUTYAITHH.

51. B3aumocBs3b KOHIIMKTA U CTpecca.

52. Crpareruu noBeIeHUS B CTPECCOBBIX CUTYAITUSX.
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IlepeyeHb CHTYaMOHHBIX 32/1a4/3aJaHII JJIs1 MPOMEKYTOUHO# aTTecTamuu (2/1/1
ceMecTp IK3aMeH)

CuryaunoHHas 3ajaya.

OnuH u3 Bammx NOAYMHEHHBIX OTCTaMBaeT CBOE MHEHME, COINIACHO KOTOPOMY BCE
MOPYUYCHHS, KOTOPBIC OH IIOJY4YacT OT Bac, HCBO3MOJXHO BBIIIOJIHUTL 3a OTBCACHHOC BPEMA U,
CJIe/I0BATENIbHO, HEOOXOAUMO JTMOO YMEHBUIMTh KOJIMYECTBO HMOPYYEHUH, MO0 YBEIUYUTH BPEMsI
Ha UX BBITTOJIHEHNE. YUTO MOXKHO OTBETUTD HOI['—II/IHGHHOMy?

CuryaunoHHas 3ajaya.

HaGmonas 3a paboToil cBOEro MOAYMHEHHOro, BBl BUMTE, UTO OH HE yMEeT IJIaHUPOBAThH
BpEMs, OTBOJMMOE Ha BBIIIOJIHEHHE IOPYYECHMH, B PE3YIbTATE YErO IMPOUCXOIAT CPBIBBL. UTO
clielyeT MpEeNPHHATH B IOJ00HOH cuTyaruu?

CuryauuoHHas 3a1aya.

K 3aBTpamnemy qHio Bam HeoOX0aMMO NpeAOCTaBUTh NEPCHEKTUBHBIA M CPEAHECPOUHBIN
riaH pabotsl Bameit opranuszaiu Bamemy pykoBoaureno. Ho Bam kommnbroTep «3aBuc» u Bl He
CITpaBJISIETECH C 3a/laHueM. Baim neicTBus.

CuryauuoHHas 3ajaya.

Bbr cranmu cBuzperenem Oecenbl IBYX cBoux komer. OAWH M3 HHUX YTBEPXKAAeT, UTO
IJIaHUPOBAHUC H€O6XOIH/IMO OCYHICCTBJIAThL, HaA4YWHAaA C HNCPCHCKTUBHBIX [CJI, T.C. HA TOM. Ero
OIMOHEHT CYMTAET, YTO IUIAHMPOBaHHWE YIOOHO HAUMHATh C 3amucell 1en Ha Heaemo. Yblo TOUKY
3penust Bel moanepkuBaere? OO0OCHYIMTE CBOIO MO3UIIUIO.

CuryanuoHHas 3ajaya.

Bel oTmanmu pacnopsbkeHue, Kacarolieecs pelieHus NpoOieMbl. Bamr nmoguuHEeHHbI He
BBIMOJIHWII 3TOTO pAaclOpsDKEHUs, HO pelwl NpobjeMy, HCHONb3ys JApyrue cpeactsa. Bol
IIOHUMAETE, YTO €ro pemieHue iaydme Bamero. Kak cinenyer nmoctynure B 3Toi cUTyanuu?

CuryannonHas 3ajada.

Bl mopy4yacTe BBIIOJIHCHUC 3aJlaHHhd CBOCMY IIOAYMHCHHOMY, 3HAad, 4YTO TOJBKO OH B
COCTOSIHUM XOpOIIO €ro BBIMOMHUTH. Ho BApyr Bel y3HaeTe, 4yTo TOT Mepemopydus 3aJaHue
JPyroMy JIMIy, ¥ B Pe3yJIbTaTe 3aJlaHie K CPOKY He ObLIO BBHIMONHEHO. BbI BBI3BIBacTe K cebe B
KaOMHET 000HX 1 TOBOPHTE. . .

CutyanroHHas 3a/1aya.

Brl npuexanu B oduc KIMEHTa, 9TOOBI MPOBECTH BAKHYIO MPE3CHTAINIO. 32 AECSITh MUHYT
JI0 Hayaya Bel OOHApYKMBAeTe, YTO y Bac ¢ co0o0il He Ta AuckeTa ¢ mpezeHTtaiueil B PowerPoint.
Bammu nevictug?

CutyarmonHas 3a1ayva.

UYepe3 maTh MUHYT y Bac BBICTYIUICHHE C JIOKJIAJ0M. Bapyr Bbl oOHapyXKHBaeTe, 4To B
MaTepuaiax, KOTopble OyIyT pa3aaBaThCs CIIYIIATENsIM, €CTh OTNEYaTKa, MCKaXaroas CMBICIL.
Bamm neiicrus?

CutyanuoHHas 3a/1aya.
WNner BaxkHOEe coBemianue. Bamr koiiera mpemjiaraeT pemieHue MpoOJieMbl, KOTOPOE OH
SIBHO HE JI0 KOHLIa IpoayMall. Bbl MOHUMAaeTe, YTO MOXKETE MPEIOKUTD JIydIlee, HO JJIsl 3TOro
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Haao0 MoABCPTHYTh KPUTHUKE MHCHHEC KOJLJICTH. Bamm ,I[eﬁCTBHH?

CutyanoHHas 3a/1ada.

B KkomekTuBe, KOTOPHIM Bbl PYKOBOAMUTE, CIOXKWINCH JIBE TPYNIHPOBKH, KOTOPHIC
MOCTOSTHHO KOHKYPHPYIOT MEXy COO0H. Y KakI0W M3 HUX €CTh JIUJIEPHI U UX O0JIee Ui MeHee
AKTHUBHBIE TIPUBEPKCHIBI. [Ipy 3TOM BBI 3HaeTe, 4TO Yy JHUACPOB XOPOIIHE OU3HEC-PEe3yIbTaThI.
Bamm nevictBusn?

CuryaunoHnHas 3ajava.

CoTpyAHHMK YacTO MpOSIBJISET WHULIMATUBY HE TaM, TIE€ HYKXHO, M3-3a YEro HEPEIKO
CTpajaroT pabouyue MpoLEecChl U UTOTOBBIM pe3ynbTaT. Bbl 3HaeTe, 4TO COTPYAHMK 1OCTATOYHO
KkBanuuuupoBaH. Bamm neiictBus?

CuryaunoHHas 3ajaya.

B Bamem otaene ecTe He3aMEHUMBbIH paOOTHMK, TaJAHTJIMBBIA, I1E€PBOKIACCHBIM
CIELIMAINUCT B CBOEM JIeNle, OH caM 00 3TOM 3HAET U 3TUM NOJb3yeTcsa. MoXeT oma3ibiBaTh Ha
paboTy WM BOBCE MPOINACTh Ha HECKOJIBKO JHEH, HE OCTaBUB HUKAKOW MH(OpMAIMU O CBOEM
MeCTOHaxOoXAeHnu. B pesynbrate pabora oraena mapanu3zoBana. Kak Bam, kak pykoBoauTemto
HaMTH yIpaBy HA CTPONTUBOrO pabOTHUKA, €CIIH CHELUATUCT OH ACHCTBUTEIBHO YHUKAIbHbIN?

CuryannonHas 3ajaya.

JIBa coTrpynHuka B Bamiem oTjierne BBITOJHSIOT OAWHAKOBBIA 00heM paboT, HO TOTYYaroT
pasHyro 3apaboTHyro miuaty. HenoBoiabCTBO paboOTHHKA, MOJIydYarolero MeHswle, pacter. Kak
HajnaauTh dPGEeKTUBHYIO paboTy oTAena?

CuryanuoHHas 3ajaya.

Benymue cnenunanuctsl Bamlero noapasaenenus NOoaydYnuiad BO3MOXHOCTh MPOUTH KypChl
noBbIIeHusT KBanudukanuu. [locme dero B 1eNAX MOBBIMIEHHUS KAapbepHOTO pPOCTa Havald
MOJBICKUBATh cebe HoBoe MecTo paboThl. Kak pyKOBOIWTENI0 MOTHUBHUPOBATH PAOOTHHUKOB
OCTaThCA B KOMITAHUH?

CuryanuoHHas 3ajaya.

3a COTPYAHMKOM A B OpraHu3aliM CibUla pemyTalus 4YeJIOBeKa, KOTOPbIM JHoOUT
NepeKIagpIBaTh CBOIO padoTy Ha nApyrux. OmHax sl Ha padodeM CTojie COTpyaHuKa b ciydaitHo
OKa3aJicsl JTOKYMEHT, KOTOPBIA MO MOPYYEHHIO HadaJlbHHUKA OTAeNa JOJDKEH ObUI HCIOIHUTh
coTpynHuk A. Mexny cotpyanukamu A u b pasropenca koHpaukT. [lo kakoMy MexaHU3MY
BO3HHUK KOH(MIUKT? Bblienure HHIKUICHT, 00bEKT, KOH()IMKTHBIE CUTYAI[MH U TIOBOJIBI.

7.4. Conep:xaHne 3aHATHH CEMHHAPCKOIO THIIA

3anamua cemunapckoco muna — ofaHa w3 (opM y4eOHBIX 3aHATHII, HalpaBIeHHas Ha
pa3sBUTHE CaMOCTOSATENILHOCTH YYAIIUXCS U TPUOOpETEHNE Pa3InYHbIX YMEHUI U HaBBIKOB.

3aHATHE CEMHHAPCKOTO TUIIA TPEJICTABISIET COO0H KOMIUIEKCHYIO (hopMy M 3aBepIuaroiiee
3BEHO B M3YUYECHUU MPEAYCMOTPEHHBIX B paboueil mporpamMme TeM AUCHUILTUHBL. KoMIuiekcHOCTh
}IaHHOI\/’I (1)OpMI)I 3aHATHHN OMpeaAcIsICTCA TEM, YTO B XOAC IMPOBCACHUA 3aHATHUA COYCTAKOTCA
BBICTYIIJICHUS CTYACHTOB W TIpENojaBaTrels; MOJOXHUTEIbHOE TOJIKOBaHHE (paccMOTpEHHE)
o0cyxaaeMoli IpoOJIEMBI M aHAJIM3 Pa3JIMYHBIX, YaCTO JAUCKYCCHOHHBIX IO3UIMN; 00CyKaeHUE
MHEHUH CTYJIEHTOB W pa3zbsiCHEHUE (KOHCYIbTAIMs) MpernojaBaTelis; yriIyOlIeHHOE U3Yy4eHUe
TEOPUHU U IPUOOPETEHNE HABBIKOB YMEHHS €€ UCIIOJIb30BaTh B TPAKTUUECKON padore.

KonnyecTtBo yacoB 3aHATHI CEMHMHAPCKOTO THUMA MO JUCHUIUIMHE OINpPEaeseHO padoynM
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y4eOHBIM IIaHOM HarpasiieHus noarotoBku 38.03.04 «['ocymapcTBEHHOE M MYHHIUIIAIBLHOE
YIPaBJICHHUE.

3aHATHS CEMUHAPCKOr0 THUMNA MO JUCHUIUIMHE «MEHEIKMEHT» IPOBOIATCS 68 ¢hopme
NPAKMUYECKUX 3AHAMULL.

B cucreme moAroToBKHM MPaKTUYECKUE 3aHATUS 3aHMMAIOT OOJIBIIYIO 4YacTh BPEMEHH,
OTBOJIMMOT'O Ha CaMOCTOSITeJIbHOE oOydeHHe. SBisisch Kak Obl JOMOJHEHUEM K JICKIHOHHOMY
Kypcy, OHHM 3aKJIaJblBalOT W  (QOPMHUPYIOT OCHOBBI HANpaBiCHHUs MOATOTOBKH U
KOMIIETEHTHOCTHOTO TOJX0Ja 3adaHHoro mnpodwis. CoaepkaHWe 3aHATHUA W METOAHMKA HX
MPOBEJCHUS JIOJDKHBI 00OecreunBaTh pa3BUTHE TBOPYECKOW AaKTUBHOCTH JHMYHOCTH. OHU
Pa3BUBAIOT HAYYHOE MBIIUICHHE, P€Ub CTYJAEHTOB, MO3BOJISIIOT MPOBEpUTh WX 3HaHus. [lorTomy
MPAKTUYECKHUE 3aHSTHUS BBIIOTHSIOT HE TOJNBKO MO3HABATENbHYIO U BOCIIUTATENbHYIO (DYHKIIUH,
HO U (QYHKIIUIO KOHTPOJISI POCTa O0YJAIOIUXCS KaK TBOPUYCCKUX JTMIHOCTEH.

[TpakTHyeckue 3aHSATHUS MPEINOJaraloT MPEIBAPUTEIbHYIO IMOATOTOBKY CTYICHTOB IIO
MJIaHy TMPAKTHYECKOTO 3aHATHS. ['OTOBSICh K MPAKTUYECKOMY 3aHATHUIO, CTYACHT JOJIKEH
O03HAKOMUTBCSI C MaTEpUaJIOM COOTBETCTBYIOIICH JEKIMHU, YUeOHON NTUTEpaTyphl, KOTOPHIE IO
CBOEMY COJICpKAHUIO TPEICTABISIOT TEOPETUUYECKYI0 0a3zy Kkypca. Baknoil 3amauein s
CTYJICHTOB fABIII€TCS MPOPabOTKa BCEX BOIIPOCOB HE TOJIHKO HA OCHOBE Y4€OHOU TUTEpaTyphl, HO
Y JIOTIOJTHUTEIbHBIX UCTOYHUKOB.

TeMaTuKa NPAKTHYECKHUX 3AHATHH

Pa3pnen 1. PazBuTHe cucTeMbl yIPpaBJIeHUS U €€ 0COOCHHOCTH

IIpakTuyeckoe 3ansitue 1

Bua  npakrunuyeckoro 3aHsaTus:  VHTEepakTUBHBIA ONpOC, BBICTYIUIEHHE C 3CC€ U
TOKJIaaMu, 00CykeHus (TpymnmnoBasi JUCKYCCHs), IeTI0Bast UTpa

Tema 3ansiTus . OopMupoBaHHUE U pa3BUTUE TEOPUU YIIPABICHUS

CopaeprxaHue 3aHSATHS:

1. IloHATHS «ympaBlE€HHE» U «MEHEIKMEHT», HUX €IUHCTBO U OTJIWYUTEIbHBIC
OCOOEHHOCTH.

2. MeHeKMEHT Kak Ipolecc, PyHKIHs, BUJ AEITEILHOCTH IO PYKOBOJACTBY JIFOJAbMH.

3. MeHeKMEHT Kak HayKa U UCKYCCTBO. OObEKTHBHAs HEOOXOAUMOCTh B YIIPABJICHUU.

4. DBoIOLINA YIIPABIECHUYECKON MBICIIH.

5. Mopnenu MeHEKMEHTA: aMEpUKaHCKas, SAMOHCKas, eBporeickas. OcoOeHHOCTH
POCCUICKOTO MEHEKMEHTA.

Hean 3aHATHS: 3aKPETUTH 3HAHUS O CYITHOCTH M OCHOBHBIX 33/1auax MEHEHKMEHTA

IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpEIUICHUS 3HaHUM 00 OTIMYUTETHHBIX OCOOCHHOCTSX TAKUX IMOHATHU KaK
«YTpaBIEHUE» U «KMEHEII)KMEHT,

- HaBBIKH 3aKPETUICHUS 3HAaHUH 00 OCHOBHBIX (DYHKIIMSX MEHEIKMEHTA;

- HaBBIKYU 3aKPETICHUs 3HAHUN O CTAHOBJIEHUH YIPABJICHUECKHUX IIKOJ;

- HaBBIKH 3aKPETUICHUS 3HAaHUH 00 OCHOBHBIX MOJIEIISIX MEHEHDKMEHTA.

[TponomxurensHOCTh 3aHATUSA — 4 yaca / 1 wac / 0,5 gaca.

KoHnTpoJbHbIE BONIPOCHI:

1. B uem BbI BuanTEe €IMHCTBO, @ B U€M OTIUYHUTEIbHBIE OCOOCHHOCTH TaKUX MOHSATUH Kak
«yIpaBIIEHUE» U «MEHEIKMEHT»?

2. B uem cnemnuduka MEHEIKMEHTa Kak Mporecca, (YHKIMH, BUA JIEATEIBHOCTH IO
PYKOBOJICTBY JIFOABMHU?

3. B yem 3akmrovaercs 00beKTUBHASI HEOOXOIUMOCTh B YIIPABICHUU?

4. OxapakTepu3yiTe OCHOBHbBIEC MPUHITUIIBI IITIKOJIBI HAy4yHOTO yripaBieHus @.Y. Teinopa.

5. OxapakTepu3yiUTe OCHOBHBIE OCOOCHHOCTH aMHHHCTPATHBHOW IIKOJBI MEHEIKMEHTA
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A. @aiioss.

6. C xakoro mepuoja B OTECYECTBEHHOW 3KOHOMHYECKOH IHMTEpaType aKTUBHO CTaJIO
HCIIOJIb30BAThCS TIOHATHE «UEJIOBEYECKUI (akTop»?

7. B ueM 3akiouaroTcst 0COOCHHOCTH MOBEICHYECKHUX MOAXO0/I0B K YIPaBICHUIO?

8. B yeM 0COOCHHOCTHM COBPEMEHHBIX TEHACHIMN pa3BUTHUA TEOPUU M MPAKTUKU
MEHeKMEeHTa?

8. KakoBbl 1e/1b, OCHOBHBIE B3IVISIABI Ha CHOCOOBI MOBBIMEHUS 3PPEKTUBHOCTH
NeSITeIbHOCTH PAOOTHUKOB U OpraHU3aIluu?

9. OxapakTepu3yTe aMepUKaHCKYI0 MOJEJIb MEHEIP)KMEHTA.

10. B yem cnenmduka AMOHCKONH MOJIeNN MEHEHKMEHTa?

11. OxapakTepu3yiiTe eBpONEeUCKy0 MOI€NIb MEHEKMEHTA.

BbicTynieHUs CTYA€HTOB € JOKJIAIaMH HA TeMbI:

- Makc BeGep;

- @Y. Teinop;

- P. Onnc;

- "XotropHCKuii 3 HexT.

[Tocne BeICTYIIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBBIE MUHU- TUCKYCCHUHU.

JenoBast urpa «Bpioopbn»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom stame urpsl 3ajada KakJod TpyHIbl —
NOJArOTOBUTh IPEJIBHIOOPHYIO peub KaHAHUJaTa Ha POjb I'€HEPAIbHOIO JUPEKTOpa OJHOTO M3
poccuiickux npeanpustuid (mo BeIoopy ctyneHToB). Kanmuaaramu Moryt Obite @. Teitnop, A.
I'. ®opn, Daitons, M. Bebep, 3. Mpnito. COOTBETCTBEHHO, I'pYIIIbI T'OTOBST CBOIO pPEYb
COTJIaCHO TOJXO0JaM M MO3ULHUSM CBOETrO KaHAMJaTa, MbITasiCh MPUMEHUTh MX HA HBIHELIHUE
poccuiickue peanuu. Ha BTOpoM sTame KaHIUAATHI BBICTYMAKOT CO CBOMMHU INPOTpaMMaMH, a
NPEACTaBUTENN APYrMX TpyHn 3aJal0T UM Bompocbl. Ha Tperbem »3rame mNpoUCXOAUT
rojocoBaHue (3a KaHAMJATa CBOEM TIpynmbl rojocoBaTh Henb3s). [loOexmaer rpymma,
HaOpaBIIas o UTOraM rojIoCOBaHMs HauOOJIbIIIEE YHUCIIO TOJIOCOB.

IIpakTH4eckoe 3ansaTHe 2

Bua_npakruyeckoro 3aHATUsl: VHTEpakTHBHBIA ONpPOC, BBICTYIUIEHHE C 3CCE€ U
JOKJIalaMu, 00CYyX/IeHus (TPYIIoBasi AUCKYCCHs)

Tema 3ansitusi: CucreMa YIpaBI€HUs: IPOLECCHBIM, CUCTEMHBI M CHUTYallMOHHBIN
MOAXO0JI K MEHEJKMEHTY

CopaeprxaHue 3aHATHSA:

1. CoBpeMeHHBII MOAXO K MEHEKMEHTY.

2. OCHOBHBIE PUHIUIIBI CUTYAIIMOHHOTO TTOAX0/a

3. Mopenb opranu3anuu Kak OTKPHITOH CUCTEMBI

3. BHyTpeHHsAs cpena TOCYAapCTBEHHOTO M MYHHMIIMIAIBHOTO MNPEINPUATHS U €€
OCHOBHBIE 3JIEMEHTBI: LIEJIU, CTPYKTYpPA, 3a7a4H, TEXHOJIOTUH, JTHOIU.

4. XapakTepHCTHKM BHEIIHEH Cpeabl TOCYAapCTBEHHOTO M MYHHIMIAIBHOTO
npeanpuaTis. @akTopbl IPSIMOI0 U KOCBEHHOTO BO3JAEHCTBUS HA MPEIIIPUATHE.

5. CtpykTypa Gu3Hec-iporecca rocyAapCTBEHHBIX U MYHUIIUTIAIBHBIX MTPEeITPUATHHA

6. OcoOeHHOCTH yIIpaBiIeHHsI B TOCYAaPCTBEHHOW U MyHUIIUTIATHHON CITyX0e

Henb 3aHATHA: 3aKpenuTh 3HAHUS O MPOLECCHOM, CHCTEMHOM MW CHUTYallHOHHOM
MOAX0/1aX K MEHEKMEHTY FOCYIapCTBEHHBIX U MyHULIUIAIBHBIX IPEATPUATUNA

IIpakTn4yeckne HABBIKM:

- HAaBBIKU 3aKPEIUICHUS 3HAHUU O MPOLIECCHOM, CUCTEMHOM M CUTYAallHOHHOM ITOAXOJax
K MEHEJIPKMEHTY TOCYIApCTBEHHBIX 1 MYHUIIMTIAIBHBIX IPEANPUATHN;

- HaBBIKM 3aKpEIUICHHUS 3HAHUN O CTPYKType OHW3Hec-Tpolecca TOCYJapCTBEHHBIX H
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MYHULUIIAJIBHBIX MPEATIPUSITHIA;

- HaBBIKM 3aKpEIJICHUs 3HAHUH 00 OCOOEHHOCTSIX YIpaBlIEHHs B TOCYIapCTBEHHOW W
MYHUIIUTIAJIBHOU CiTyX0e.

[TpomomxuTenbHOCTH 3ausATUs — 4 yaca / 1 gac / 0,5 gaca

KoHTposabHbIe BOPOCHI:

1. KakoBbl OCHOBHBIE ITPUHIIMIIBI CUTYAI[MOHHOTO MOJX0/a B MEHEPKMEHTE?

2. Kakue J1Ba Kj1acca CUTyallMOHHBIX ITIEPEMEHHBIX BBIAEISIET 3TOT NOAX0A7

3. Kak paccmarpuBaeTrcsi opraHu3alysi B CHCTEMHOM I10AX0/1€ MEHEI)KMEHTA?

4. Kak paccMaTpuBaeT yIpaBJIeHUE TPOLIECCHBIN MOAX0/T B MEHEKMEHTE?

5. Jlaiite onpeaeneHue OU3HEC-TIPOLIECCY U IEPEUUCITUTE €T0 COCTABIISIIOIIHE.

6. Kak moctpoeHo yrpaBieHue Ha TOCyJapCTBEHHBIX U MYHUIIMNAIbHBIX MPEANPUATHSIIX?

7. Kakue kBannukanroHHble TpeOOBaHUS NPEABABIIAIOTCA K IEPCOHANY Ha IPaKIaHCKOM
ciyx6e?

Tembl 10KJI210B (3cce) MO Teme

[logroroBeTe 3cce Ha Temy «CpaBHHUTENbHBIM aHAIM3 IIKOJ YIpaBieHus». B acce
chopMupyiTe KPUTEPUU CPAaBHEHUS LIKOJI U POBEAUTE CPABHUTEIIbHBIN aHAIN3.

Pa3nen 2. Ilpouecec m (pyHKUMH ynpaBjieHHs] HA NPeANPHUATHAX PAa3JIM4YHON chepbl
AeATeIbHOCTH

IIpakTHyeckoe 3ansaTHe 3

Bu1 npakTHYeCKOro 3aHATHA: YCTHBIN ONPOC, PellIieHNe CUTYyallMOHHBIX 3ananuii (Case-
stady), nenmoBas urpa.

Tema sansarus . OyHKIUYN yIIpaBICHUA

CopaeprxaHue 3aHSATHS:
. YrpaBiieHue KaKk COBOKYITHOCTb B3aUMOCBS3aHHBIX (YHKLIUH.
. CyIIHOCTb ¥ poJib IUTAHUPOBAHMS B YIPABIEHUU OpraHU3aIlei.
. Ctparernueckoe njaaHMpOBaHUE.
. CyIIHOCTh ¥ IPUHIUIBI TEKYILETO TUIaHUPOBAHHUS.
. Opranu3anus Kak GyHKIMS yIIpaBJIeHUs.
. [loHATHE KOHTPOJIS B YIIPaBICHYECKOMN AESATEIBHOCTH.
. JaiiTe onpeeneHne npoLeccy ylpaBIcHHUs.
. KakoBa cBs13b mporiecca yrpaBieHus U ero QyHKIun?
. Kakue ¢pynkunm ynpaBieHHs OCyIIECTBISIOT NPAMYIO, @ KAaKUe — OOpaTHYIO CBSI3b?

10. B yem BbIpakaeTcsi B3aMMOCBSI3b 3aJad yINpaBieHMs, QYHKIUNH U PE3yIbTaTOB HX
NEeUCTBUA?

11. TIlepeuncnute M  oXapakTepu3yWTe BHIbl  yINpaBICHUYECKUX  paboT  Juid
rOCy/IapCTBEHHBIX U MYHUIIMIIAIIBHBIX MTPEAPUATHI

12. Jlsis yero opranu3aiiy Hy>KHa TPaMOTHO COPMYITUPOBaHHAS MUCCHUS?

13. Moxer 1M MHUCCHS OpraHu3anuud ObITh  CHOPMHpPOBAHA EIUHOIMYHO —
pykoBoauTtenem opranunzauun? Ecnu HeT, To 000CHYiTE, TOUeMy 3TO HEITPHUEMIIEMO.

14. CodopmynupyiiTe omnpeneneHue Iejaed OpraHu3alud M KOHKPETH3MPYHTE HX
pUMepaMu.

15. Yro nmoHumaercs moj KOHUENUMEH mpeanpusatus? YeM KOHLENUUS OTJIMYAETCS OT
MHCCHH U LIeJIed opraHu3anuu’?

16. B ueM cocTOUT pa3HULIA MEX]Y CTPATETUYECKUM U TEKYIIUM IIJIaHUPOBAaHUEM?

17. Tlepeuncnaute TpeOOBaHUs, MpEabsABIsieMble K d(PPEeKTUBHON peayn3anuu (yHKIUN
KOHTPOJISL.

18. OnumuTe anropuT™M BO3MOXKHBIX ACHCTBHN IO OILIGHKE OTKJIOHCHHMHA (PaKTHUUECKHX
PE3yJIbTAaTOB JIEATENBHOCTH OPTaHU3ALMY OT 3aIlJIAHUPOBAHHBIX.

O 001N DN b W~
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19. Yro Takoe «KOHTPOJHUHT»? YeM OH OTIMYaeTCsl OT OOBIYHOM CUCTEMBI KOHTPOJISI?

20. Kakue BO3MOXXHBIE AEWCTBUS MO OTHOLIEHUIO K IEPCOHATY MOXET IpPEIIPHHSITH
PYKOBOJICTBO T'OCYAApCTBEHHBIX U MYHULMUIAIbHBIX HPEIIPUATUNA HA OCHOBE aHKETHPOBAHUSA
noTpeOuTEeNeH TOCYIapCTBEHHBIX YCIYT: a) B CIIy4ae HEYIOBOJILCTBUSA U 0) B Cllydae MOXBajbl?

Heap 3aHATHA: 3aKpenuTh 3HaHHUS O (YHKIUSX YIpPaBICHUS Ha TOCYJAapCTBEHHBIX WU
MYHULIMTIAJIbHBIX NPEAIPUATUAX

IIpakTn4yeckne HABBIKM:

- HaBBIKU 3aKPEIUICHUS 3HaHUH 00 OCHOBHBIX (DYHKIIMSIX YIPABJICHUS;

- HaBBIKM 3aKpeIyIeHHs 3HAHUI O B3aMMOCBA3M OOIIMX M CIEUUATIbHBIX (PYHKIIMMA
yIpaBJICHUS;

- HaBBIKM 3aKpeIUICHUS 3HAHUM O CYIIHOCTM U POJHM IUIAHUPOBAaHUS B YIPABICHHUH
OpraHu3alMen;

- HaBBIKU 3aKpeIUJICHHsI 3HAHWI O MPUHIUIAX TUIAHUPOBAHUS U BUJAX TJIAHOB;

- HaBBIKU 3aKPEIUJICHUs] 3HAHUH O CTpATErnYecKoM IJIaHUPOBAHUM;

- HaBBIKU 3aKpEIUJICHHsI 3HAHUI O TeKYIIeM IJTAaHUPOBAaHUU;

HABBIKY 3aKpEIUICHUS 3HaHUN 0 BUaX U QYHKIUAX OpraHu3aluu;

- HaBBIKU 3aKpEIUJICHUsI 3HAaHUH 0 BUAAX U PYHKIMSIX yIPaBICHUYECKOTO KOHTPOJIS;

[TpomomxuTensHOCTH 3aHATHS — 4 yaca / 2 daca / 0,5 gaca

KoHTpoabHbIEe BONPOCHI:

1. Yto noHuMaeTcs o YyIpaBICHUEM KaK COBOKYITHOCTBHIO B3aUMOCBSI3aHHBIX ()yHKIIHA?

2. I[lpuBeaute knaccuuKanuo oommx GyHKIUN yIpaBIeHUs.

3. UTo BKIIIOYAIOT CTIENUAIbHBIC (YHKIIUU YIPABICHUS?

4. KakoBa B3auMOCBSI3b OOIIUX U CHEIHATBHBIX (YHKITHI?

5. KakoBa CyIHOCTb U pOJIb IJIAHUPOBAHUS B YIIPaBJICHUN OpraHu3anuei?

6. OxapakTepu3yHTe OCHOBHBIE NPHUHLUIBI IUIAaHUpOBaHUA. [IpowmrocTpupyiite uxX
pUMepaMHu.

7. Kakue Bunpl maHoB Bam m3BecTHbI? B ueM 3axirodaeTcsi UX B3aUMOCBS3b?

8. UTo moHMMaeTcs oJI CTPAaTerMuecKUM IIaHUPOBaHUEM?

9. OxapakTepu3yiTe aJITOPUTM IPOBEICHMS aHAJIN3a BHELIHEW CPENibl OPraHU3aLNH.

10. Yto npencrasisier coboit OU3HeC-IIaH KaKk OCHOBA CTPATETMYECKOr0 IMJIAHUPOBaHUs?

11. KakoBbI CyIIHOCT ¥ IPUHLIMIIBI TEKYILIETO MNIAHUPOBAHUSA?

12. OxapakTepu3yiiTe OCHOBHBIE 3Tallbl TEKYIIETO IUIAHUPOBAHUS U peAIU3alMI0 TEKYIIUX
IUIAHOB.

13. Yro mpexacraBisier coOOl oOpraHM3allMOHHAs CTPYKTypa U KaKOBbI IMPHUHIUIBI €€
MIOCTPOEHHUS?

14.  Ilepeuncnure OCOOEHHOCTH, NPEHMYIIECTBA W HEIOCTATKH OCHOBHBIX BHJIOB
OpPraHU3aLMOHHBIX CTPYKTYp YIPaBJICHHUS.

15. B yem mpocieXuBarOTCSI COBPEMEHHBIE HAIIPaBICHUS DPA3BUTHUS OpPraHU3AIMOHHBIX
CTPYKTYp yNpaBiIeHU?

16. OxapakTepu3yiTe BUABI U QYHKIIMH YIIPABICHUYECKOIO KOHTPOJIS.

17. Kakue Bam u3BeCTHBI CcTaHIaPThl KOHTPOJIS U TPEOOBAHUS K HUM?

18. Oxapaktepusyiite paxTopsl, Biaustomue Ha 3pHEKTUBHOCTH KOHTPOJIS.

19. Oxapakrepusyire aJMMHHMCTPATUBHBIE, YKOHOMUYECKHUE, COLIMAJIbHO-
MICUXOJIOTMYECKHE METO bl yrpaBieHus. [IpuBeauTe npumepsl.

Keiic «bopb0a 3a Bnacts B Huaxnem Tarnie»

OnucaHue y4aCTHUKOB:

1. OAO Humxnerarunbckuii Meramryprudeckuii komobunar (HTMK), ubuM Biamenbiiem
sBisieTcst EBpasxonauar (MockBa)

2. Banentuna McaeBa — Map ropona Huxuauit Tarun
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3. OAO HIIK «YpanBaronzaron» (YB3)

4. ®oup «HUucThiid TOPOI»

Bpemennbie pamku: 2012 roa.

Teppuropus: ropox Huxuuii Tarur.

[lenn y4aCTHUKOB:

1. EBpa3xonauHT 3aMHTEpPECOBaH B TOM, YTOOBI yIpaBiieHHe ropogoM (Mdp u ['opojackas
JlyMa) HaX0AUIIOCh MO/ €ro KOHTPOJIEM;

2. lenpto Banentunsl HMcaeBoil SBISE€TCS COXPAHUTh CTAOMJIBHOM COLMAIbHO-
SKOHOMHYECKYIO CUTYallUI0 B TOPOJE, YTO SBJIETCS OJHUM M3 IIyTEH yAEpKaTbCid HAa MOCTY
MIDa;

3. OcnoBHas 3amaua ¢oHna «YUCTHI TOPOI» H3MEHUTh CUTYAllMI0 B YIPaBICHHUH
ropoAOM, B YaCTHOCTH IIPOBECTH CBOMX IIPEACTABUTEIEW B OPraHbl 3aKOHOJATEIbHOW U
ucnonautenbHon Bnactu H. Taruna.

OnucaHue cUTyalluu:

Ha ceroansimnuii nenp Hacenenue r. Huoknero Tarwmma cocrabiser nopsiaka 350 Thic.
YEJIOBEK, KOTOpbIE IIPOKMBAOT B Tpex pailloHax: JIleHmHcku#, TaruiacTpoeBCKUid W
H3epxxunckuii (Baronka). ['opon wumeer aBa rpamooOpasyromux mnpenmnpustus — HTMK
(Hmwxnerarunbckuii Mmetaiuryprudeckuii komounar) u YB3 (Vpansaronzason).

Hecmotps Ha TO, uTo 00a mpennpusaTHs SBISIOTCS rpagooOpasyoomumu, YB3 Hukoraa
Cephe3HO HE BMEIIMBAICA B MOJUTHKY TOpPOZa, OCHOBHOHM C(epoil ero BIUSHUS TPATUIHOHHO
saBisics J{3epkuHCKUM pailoH, rre npoxuBaeT okoiao 130 Teicsy uvenoBek. HTMK ke B
OCHOBHOM MOAJEPIKUBAI JlennHckuit U TarmicTpoeBckuii panoHBL.
B teuenue 19 ner moct mapa ropoaa 3anuman Hukxonait HaymoBuu [lunenko, ObIBIINEM wieH
naptun «Enunas Poccusi», KOTOphlil moibp3oBaics akTUBHOM moanepxkkoi 2.3.Poccens. 3a
IEPUOJ CBOEr0 PYKOBOJACTBA, €MY YAAaBAJIOCh IOAJEPKUBATH IMAPUTET MEXKAY 3aBOJAMHU,
HaXOJUTh OOIIMH SI3bIK C PErHOHAJIbHBIMH OpraHaM{ BJIACTH, YTO B IIE€JIOM OJAarompusTHO
CKa3bIBaJIOCh HA Pa3BUTHU IOPOJA.

Tpu roma nazan, H. H. Jlumenko oTkazancs OT y4acTHsi B TPEABBIOOPHOM TOHKE, B
pe3ysbpTaTe 4ero Mi3pom ropoja crana Banentuna Mcaesa, npencrasutens HTMK, kortopoit
YZaJI0Ch oboiTn BCEX KaHINJAaTOB, B T.4. 51 n3 Enunoii Poccun.
C mnpuxonom Banentunbsl lcaeBoll NpakTUYECKHM BCE OCHOBHBIE JIOJDKHOCTH B ammapare
TOPOACKON amMUHHUCTpanuu Obut oTaaHbl mnpenctaButensM HTMK, nHaxomsmerocs mon
MOJIHBIM KOHTpoJeM EBpasxonauHra. biiaromaps Takol pacCTaHOBKE CUJI, PABHOBECUE MEXKIY
BIMSHUEM  TIpajooOpa3ylolMX MpEeANpUsATHl  elle CHJIbHEEe CMECTHWJIOCh B  TOJb3Yy
HTMK. IlomMumo 3TOro, yMeHblIeHHEe OCTYIUIEHNH HAaJIOTOB B TOPOACKOI OI0/KET, OTCYTCTBUE
KOHCTPYKTUBHOI paboThl HOBOTO M3pa C PYKOBOACTBOM OOJIACTH MPUBENIO K YXYALIEHHUIO
COLIMAJIbHO-DKOHOMUYECKOM CUTyallUM B TOPOJE U, KaK CIEICTBHE, IOBBIIICHUIO YPOBHS
COIIMAIbHOW HAIPS)KEHHOCTH HACEJICHMS.

[TpumepHo monrona Hazan B Hwknem Tarune mosiBunack opranuzanusi GoHa «YuCThIHA
ropon», kotopass ¢unancupyercs YB3. Ilomutuka, mpoBoammas (oHAOM, HaleleHa Ha
U3MEHEHUE CUTYallUH YIIPABJICHUS B TOPOJE.

3ajiaya: BHIOpaTh CTOPOHY OJHOTO W3 YYACTHUKOB U NPEJIOKHUTH CTPATErHIO JIEHCTBUM,
HAIpPaBJICHHYIO Ha JIOCTHKEHUs ero uenu. Crparerus IoJDKHA MpelycMaTpuBaTh PEaklMI0 Ha
JIEUCTBUS OIIIOHEHTOB.

JlejioBasi Mrpa Nno BJIMAHHMIO (DAKTOPOB BHEILIHEH CpeAbl HA IOCYJapCTBEHHOE MU
MYHHUIUNIAJTbHOE NPenpusaTHE

1. Paszbeiitecy Ha mate rpymm. [IpencraBpre, yTo Bama rpymma — 3To rocynapcTBeHHOE
WIM MyHUIIUTNAIBHOE MpEeANnpusTHe Ha J1Io00oM BeIOpaHHOM BaMu pbiHKeE, a OCTaIbHBIE YETHIpE
rpynnsl — Bamm KOHKYpEHTBI Ha 9TOM PBIHKE.
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[IpenomaBatens Oeper Ha cebst posnb Beaymiero. Bemymuii oObsBIsSeT 00 M3MEHEHHH
Kakoro-nmmoo (akropa BHEUIHEW Cpeabl MPSIMOTO WM KOCBEHHOTO BO3ACHUCTBHS (M3MEHEHHE
BKYCOB MOTpeOUTENeH, MOBBIIIEHHE HAJIOTOB U Ip.). I'pymnmbl B TeueHue 5-7 MUHYT METOAOM
MO3TOBOTO INTypMa pa3padaTbIBalOT pAd MEPONPUATHA 10 pearupoBaHUI0 HA JaHHOE
W3MEHEHue. 3aTeM BeAYUIMH 3auMThIBAET BapUaHThl BCEX TIPYII, MPOUCXOIUT OLIEHKA
BapHUaHTOB, X aHanu3. [loOexnaer rpymma, HabpaBiIas HAUBBICIIYIO CYyMMY OaJlIOB.

2. BpiOpaTh WH3BECTHOE BaM TOCYAApCTBEHHOE WJIM MYHHULHUIAIBLHOE MPEIIpUsiTHE.
CocTaBUTh 1€KOMITO3ULUIO TJIABHOM LI€TU NPEANPUATUS Ha TOALEIH.

Bomnpoce! 1151 caMOKOHTPOJISA:

Packpoiite CymHOCTH BHYTPEHHEH Cpelbl TOCYAapCTBEHHBIX WM MYHUIMIIATBHBIX
NPEANPUATHIA.

[lepeuncnure OCHOBHBIE II€pEMEHHBbIE BHYTPEHHEW Cpelbl TOCYJAapCTBEHHBIX WJIU
MYHULUIAIBHBIX MPEAIPUITHI.

UYto Takoe BHEIIHSIS Cpe/ia TOCYAAPCTBEHHBIX WJIM MYHULIMITAIBHBIX MPEITPUSATHI?

Kakum oOpasom yuutThiBaroTcsi (aKTOpbl BHEIIHEW Cpeabl TMpU  YIIPaBICHHUH
rOCYJapCTBEHHBIM HJIM MYHUIIUIIAILHBIM TIPEANpUsTHEM?

Kaxkue Bbl 3HaeTe METO/bl aHAJIN3a BHEIIHEW U BHYTPEHHEN Cpe/ibl OpraHu3alum?

KakoBa B3auMOCBsI3b MEXy (hakTOpamMu BHYTPEHHEH CpeIbl?

PackpoiiTe = B3aMMOCBA3b  MEXIy TOCYJApPCTBEHHbIMM  WJIM  MYHHUIMOAIbHBIMU
NPEANPUITHIMU U BHEUTHEN Cpeioi?

JaiiTe XapakTepUCTHUKY BHEIIHEW Cpelbl HW3BECTHOIO BaM TOCYAapCTBEHHOTO WU
MYHUIUTIATEHOTO TIPEANPUATHSL.

Yrto Takoe MUcCCUs OpraHu3auuu?

Kakue xapakTepuCTHKN OpraHU3aIiy T0JKHBI OBITh OTPaXKEHBI B MUCCUU?

Kakoe 3HaueHune wumeroT uenu a1 SOPEKTUBHONW AEATEILHOCTH OpraHU3allid B
roCy/1apCTBEHHOM U MYHUIIMIIaJIbHOM YIIPaBICHUU?

KakoBbl TpeOOBaHUS K YCTAaHOBICHHIO IIeNIei?

Kak BBl TOHUMaeTe CYIIHOCTh CTpaTerWM TOCYAAPCTBEHHBIX WM MYHHITUTATBHBIX
IPEIITPUATHIA?

Kakwue Bunpl crpateruil Bel 3Haete?

IIpakTuyeckoe 3ansTHe 4

Bu1 npakTH4ecKOoro 3aHsITHS: YCTHBIH orpoc, Case- stady, BBICTYIJICHHS ¢ JOKIaAaMu

Tema 3ansiTus: Moaenu npouecca NPpUHATAH PELICHUN

Conep:kanue 3aHATHA:

1. Ilomsatue ympaBieHueckoro pemenus. Ponp pemieHud B ynpaBiaeHuUW. Buasl
yIpaBJIEHYECKUX PEIICHUH U TpeOOBaHUs, TPEAbIBIAEMbIC K HUM.

2. DTansl NPUHATHS PAMOHAIBHOTO YIIPABIECHYECKOTO PEIICHMUS.

3. @axTophl, BIUAIOLUIME HAa IPOLECC NPUHATUSA YIPABICHUECKUX PELICHU.
MopnenrpoBaHue B IpoLecce MPUHATHS YIPABICHYECKUX PEIICHUN.

4. MeToibl IPUHATHUS YIIPABIECHYECKUX PELICHUN.

Heab 3aHATHSA: 3aKPENUTH 3HAHUS O METOIaX PUHATHUS YIIPABICHYECKUX PEIICHUN

IIpakTHYeckne HABBIKH:

- HaBBIKYU 3aKpEIUICHUS 3HAaHUN 00 yIpaBIeHYECKUX PEUICHUSIX;

- HaBBIKM 3aKpEIUIEHUS 3HaHUM 00 OCHOBHBIX JTamax MPHHATUS YIPaBICHYECKUX
pEUIEHUI;

- HaBBIKU 3aKPEIUICHUs 3HAHUN O Pa3HOBUAHOCTAX CTUJIEU PYKOBOJCTBA;

- HaBBIKM 3aKPEIUICHUs 3HaHUH 00 OTHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKM 3aKpEIUICHUS 3HAaHUH 00 OCHOBHBIX KOHIEMIMAX JTUAECPCTBA.
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[TpomomkutenbHOCTD 3aHATHS — 4 yaca / 2 yaca / 1 4ac

KoHTpoJibHbIE BONIPOCHI:

1. OxapakTepu3yiTe NOHATHUE YIIPABICHUYECKOTO PEIICHHUS.

2. KakoBa poJib peleHuil B ynpasieHuu?

3. Kakue Buabl yrpaBieHUYECKUX petleHuii Bam u3BecTHBI W Kakue TpeOOBaHUS K HUM
PEABSBISIIOTCSA?

4. OxapaxkTepu3yHWTe OCHOBHBIC STalbl MPUHATHS PALNUOHATIBLHOTO YIIPABIEHYECKOTO
peleHus

5. Kakue ¢akTopsl BIMSIOT Ha MPOIECC MPUHITHS yrpaBlieHueckux pemenuii? [Ipusenure
MIPUMEPBI.

6.Kakue (aktopbl BIUSIOT Ha MOJIEIMPOBAHHUE B MPOIECCe MPUHATUSA YIPABICHYECKUX
petieHuii?

7. Oxapaktepu3yiiTe H3BeCTHbIE Bam MeTO/bI MPUHATHUS YIIPABICHYECKUX PEIICHUN.

8. 9. OnumwMre pa3sHOBUIHOCTU TAaKOI'O0 METOAA IPUHATHUSA PEUICHHH, KaK «MO3TOBOM
HITYPM».

10. B gem coctout poiib (acHIUTaTOpa MPU NMPUHATUN TPYIIIOBBIX PEIICHU?

11. KakoB anroputm 3kcnepTusbl no metony lenbdu?

12. Kakue ¢akTopsl cieqyeT y4UTHIBaTh MPU BHIOOPE METO/A YIPABICHUS B PA3IMYHBIX
CUTyalusx?

[TpakTrueckoe 3ananue «BpIOOp ynpaBIeHYECKOrO PELLICHUS».

Case-stady
Keiic 1. Bbi0op ynpaBJ/jieHUeCKOr0 pemneHust
Komnanus «X» — KpymHOEe TrocyaapcTBEHHOE Mpeanpusitue. B kommanuu Oomnee cTa

COTPYJIHUKOB, CpEeIHUN CpOK pabOThl B KOMIIAHUHM IMATh JIeT. PyKOBOOUT KOMIaHHEH ee
Biajenen AHzapeir MapaioB, KOTOpoMy yaaloch cobpaTh 3(h()EeKTUBHYIO KOMaHIy MOJOJBIX,
IPOrPECCUBHBIX PYKOBOAUTENEH. YTIpaBieHe IEPCOHATIOM B OTAEIbHYIO CIIYKOy HE BBIJIEIEHO,
BCEMHM BONPOCAMH, BKJIIOYas TIOUCK, OOy4YeHHEe, pa3BUTUE [epcoHala, 3aHUMAIOTCS
pykoBoguTenu otnenoB. KaxaoMy uM3 HUX B Hayalle Tofa BbLAENsAETCS OHOKET Ha oOydyeHue
nepcoHana. BeIOOp TPEHUHIOBBIX KOMIAHUHM MPOUCXOAUT MO PEKOMEHAAIMH Jpy3eil, Koier u
3HaKOMbIX. Oco00e MecTO B KOMIIAHWW 3aHMMAeT OTAEN MpoJaX, B KOTOpoM paboTaroT 26
4eJI0BEK. B €ro cTpykType HECKOJIBKO TPYIIII, KaXAasi U3 KOTOPBIX 3aHUMAETCS IPOJAKel CBOETO
TYpIpPOAYyKTa. Y:Ke JiBa roja otaenom pykoBoauT MBan Konomenues, paboTaromniuii B KOMIaHUU
HIeCTh JIeT, OO0JajarouIMii aBTOPUTETOM B KOMIIAHMU. B TOM, 4TO BbIpyyka KOMIAHHMM 3a
nocyienHue nBa ronaa Beipocia Ha 30%, ectb u ero 3aciyra. MBaH mo-HacTosimemy pajeeT o
CBOEM Jejie, MPH 3TOM OH JOCTaTOYHO JI€MOKPAaTHYHBIH PYKOBOAMTENb, MpUOETarommi K
€MHOBJIACTHIO TOJILKO B 0COObIX ciydasx. [lepen TeMm, Kak NpUHATH pelIEHHE, OH YacTo
CHpAIIMBaeT TOYKY 3pEHHUS CBOUX COTPYIHHUKOB, JlaBasi UM T€M CaMbIM IOYYBCTBOBAaTh ceOs
MPUYACTHBIMU K Pa3BUTHUIO OTAena. MBaHy Ka3zanoch, 4TO OH MOCTPOMI KPENKUM OTAET MPOJaK,
BHE/IPUB CUCTEMY BHYTPEHHETO 00y4eHUsI HOBUYKOB.

[Tocne ero Ha3HaueHUS! PyKOBOJUTENIEM OTJENNa OH cpa3y ke, MPH MOAJNEPKKE TUpEeKTopa
KommaHuu, BBen Keicbl ans aHanmu3a, HOBYIO cHCTeMy OOHYCOB, KOTOpas MpeAroJiaraert
IIPEMUPOBAHUE COTPYJHUKOB 3a UX JIMYHBIE PE3yJIbTAaThl U 3a pe3ynbTarhl oThena B neiaoM. K
ToMy k€ VIBaH BBeNl CUCTEMY pacIpeleeHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTCsl B 3aKpEIUICHUN
KaXKJ0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM Bejlach KpOHOTiuBas padora,
BBICTPAaUBAIMCh NAPTHEPCKUE OTHOLICHU. B ciiydae OTCyTCTBHSI MEHEKEPA KIIMEHTA €ro 3aKas3
IOpUHUMAJ KOJUIe- Ta M NpHU MEPBOH K€ BO3MOXKHOCTH IeperaBall HHPOPMALUIO MEHEIKEpY.
Hekotopoe Bpemsi Hazaj B oTxene Hadanuch npobiembl. Bee dare cra- au 3BydaTh BONPOCHI
«[loueMy MMEHHO 51 IOJDKEH OTBEYaTh HA 3BOHOK «HE Moero» kimeHta? Iloyemy s Tpady Ha
HETo CUJIbL, @ BEIpyUYKa OT 3TOT0 KJIMEHTA UIET HE B MOM I1J1aH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
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[Tpu sTOM, KOTrZa MEHS HET Ha MECTE, MOEro KJIHMEHTa He MOAXBAThIBAIOT, a MPOCTO TOBOPST
«IIepe3BoHUTE NIO3KEN.

B utore Opu10 pelieHo co3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasl MPeAIoiaraeT omiaTy
T000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, atmocdepa B OTAele cTaia
MPOXJIAHOW, MpOoman IyX B3aHMMO3aMEHSIEMOCTH, KOTOpbIH MBaH BcsYecku MOJAIEp>KUBal B
OTJIelie BCe 3TH J1Ba Toj1a. Eciu paHbile COTpyIHUKN TPOBOIMIIM BMECTE BPEMs U TIOCIIE PaOOTHI,
CIIOHTAHHO COOMpAasiCh, HAIIPUMEP, B KMHO, TO TEMEph ITO CTano OoibIIon peakocThio. Kpome
TOTO, B OTJEJNE CTald 0Opa30BHIBATHCA KOAJIHMIIMU, U CTOJKHOBEHHS MX MHEHHMU MPOUCXOAUIIO
Kb pa3 Ha coOpanusx otaesnos. [lopoi ka3zanock, YTO KOH(IUKTHI BCIIBIXUBAIH HA MTyCTOM
MecTe. Bce yaie pykoBOAMTENIO NMPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJy» U NPUHUMATh
pelIeHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIAHUH. .

[Tocne Toro, kak VMBaH mosiyums 3asiBI€HHE 00 yXOA€ OT OJHOTO M3 CAMbIX YCIIELIHBIX
MeHemkepoB Onbru CEniioBoil cTajgo MOHATHO, YTO CUTYAIUsl caMa HE Pa3peliuTcs U HYKHO
CPOYHO YTO-TO JIEJATh...

Kakwue BBl JaguTe pekoMeHAalu PYKOBOAUTENIO oTena mpogax Msany Konomenieny?

Keiic 2

Bb1 Bo3riammisiere 0IHO M3 HEOONBUIMX CTPYKTYPHBIX MOJpa3elieHud B OpraHu3alluu.
[Toxa B Bariem oguynHEeHNN HAXOIUTCS YETBEPO MOTUMHEHHBIX

1. Cepreii BnagumupoBuy 48 ner, ctax pabdoThl B opraHu3anuu 18 jier, oueHb GoraThii
ompIT paboTel mo crnenuanbHocTH. Jlo Bamero HasHadueHust ObUT PYKOBOJHMTEIEM ATOTO
MoJipa3JielieHus, OJIHAKO BBICIIEE PYKOBOJACTBO HE yCTpoWJia HU3Kas pPe3ylIbTaTUBHOCTH €ro
paboTel Ha HPOTSKEHUM AIuTeNbHOro BpeMeHu. C apyroil ctopossl, Bac npurnacunu us
JPyroro CTPYKTYpHOTO Mojpa3zzieieHus, 4toobl Bel "BeimpaBunu" mnonoxxkenue naen. Cepreit
Brnagumuposud jxeHat, umeeT AByx qouepeid 14 u 20 net, He UMeeT HUKAKUX JUCLIMITIIMHAPHBIX
HapymieHMd. B oOIleHMM  MOJYEpKHYTO  BEXKJIMB, HEMHOTOCJIOBEH,  OTJIMYAeTCs
MYHKTYaJIbHOCTBIO, HUKOTJa HE OepeT Ha ce0si OTBETCTBEHHOCTH 3a MPUHSATUE OKOHYATEIHHOTO
pellIeHHts], B OLIEHKaX BBICIIETr0 PYKOBOJICTBA MTPe00JIaatoT KPUTUUECKHE BbICKa3bIBaHUS.

2. DneBupa JneBymika 23 jer, paboTaeT B OpraHu3aldd BTOPOM TOJ, Cpa3y IOCIe
OKOHYAHHUsl TEXHUKyMa. 3aHUMAeTcs IMPEUMYIIECTBEHHO O(OPMUTEIbCKOW paboToil wiu
BBITIOJIHSET MEJIKUE, pa30Bble MopydeHus. /st Toro, 4ToObl OHa XOPOLIO CMOIJIA BBITOJHUTE TO
WIM HMHOE 3aJlaHhe, HEeoOXOIUMO BCE MOJIPOOHO €W pazbsACHUTb, a IMOTOM 00s3aTelbHO
IPOKOHTPOJIMPOBATh. DIbBUPA 00J1a/1a€T BECbMa MPUBJIEKATEIbHON BHEIIHOCTHIO, UMEET APYTa,
KOTOPBII 4acTo 3BOHUT el mo TenedoHy. MHorna oH naxe MpUXOIUT K Hel Ha paboTy M OHU
BMECTE CHJIAT 3a €€ pabouyuM MecToM - "OH el momoraer".

3.nna BacunbeBHa 53 neTHsAs coTpyaHHuLa ¢ 14 JETHUM cTakeM pabOThl B OpraHU3alHH.
3a Bce 3TO BpeMsi OHA XOPOIIO OCBOMJIA Y3KHI KPYT MpodecCHOHATBHBIX (QYHKIIUNA U ceidac ee
OCHOBHas 3a/lauya CIIOKOWHO M 0e3 mpobiem nopaboTaTh 10 neHcuu. MHHa BacuibeBHa nmeer
TPOUX JAeTed U YEeTBEpbIX BHYKOB, YacTO 3aHMMAETCS OOILIECTBEHHBIMU JI€IaMU HAaNpUMeEp,
HOBOTOJIHUMH TOJAapKaMH MM CaHATOPHO-KYPOPTHBIMHM IyTeBKamu. B oOmenuun HuHa
BacunbeBHa NpOM3BOAWUT BIIEUATICHHUE CIOKOWHOW U JOOpOW IKEHIIMHBI, OJIHAKO Kak
CIEIUAJINCT HE BCETA MOJIY4aET JIECTHBIE OLICHKU.

4. HoBelii coTpynHuK, Anekcanapa BacunbeBuua Ilerpenko. Emy 36 ner, oH mpomen
LENbIA psAJ JOJDKHOCTEN B CBOEHM Kapbepe OT MPOCTOro CIYXAaIlero A0 BEAYLIETO CIELUAINCTA.
Hmeet BbIiciiee oOpa3zoBaHue, MPOIIET CTAXKUPOBKY B BelaylleM yueOHo-HayuHOM LlenTpe. Bol
IUTAHUPYETE CO BPEMEHEM CJIelaTh €ro CBOMM 3aMECTUTENIeM, a MOKa OH Oy/AeT BO3IJIaBIISATh
BaKHBIN y4acTOK paboThl, 00beauHss B rpymnmy Ceprest Bnagumuposuua, nHy BacunseBHy n
MHOTJa JUIsl pa30BbIX IOPYYEHHUI DIIbBUPY.

3amanue: OnpeneiauTb OCHOBHBIE MOTHBATOPBI [JISl KaXIOro pabOTHUKAa W3 CIHCKA,
NpUBEJICHHOTO HIKe. [IpencTaBUTh BCeM HOBOTO COTPYAHMKA TakK, YTOOBI KaXIbl CMOT
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OLIYTUTh, YTO OT 3TOrO COOBITHS NOJPA3/IIEHUE CTAHOBUTCA OoJiee "CUIBHBIM" U MOOMIIBHBIM.
C npyroii cTopoHbl, HEOOXOIMMO AATh MOHATH, YTO MOSIBJIEHUE HOBOT'O YEJIOBEKA HE MPUBEAET K
YIIEMJICHUIO YbUX-TO HHTEPECOB.

MortuBaTopbl: YpOBEHb J0X0la, Kapbepa, MPU3HAHHWE, COPEBHOBAHME, COJIEp)KaHUE
paboThl, AOXOA, CTAaTyC, OTHOLIEHUs B KOJUIEKTUBE, MPO(ECCHOHAIBHBIA POCT, CTAOUIBHOCTD,
NICHXOJIOTHYECKasi aTMoc(epa, XOPOILIHiA PYKOBOJIUTENb, PE3YIbTaT TPya.

Keiic 3

IIpuaymaiite KOHCTPYKTHBHBIA OTBET, KOTOPBIM JOJDKEH JaTh IIPENoAaBaTellb B
IIPUBEICHHON HUKE CUTYalUH.

Moionoli mpenojaBarenab YUTAET JEKLUUI0 IO CHEIUAJIBHOCTH IOTOKY 3a0YHUKOB.
Canywaror ero xopowo. [lepen nepepslBOM OH MPOCUT 33JaTh €My BOIPOCHI 10 PACCMOTPEHHON
teme. [logHumaer pyky oauH U3 ciyumareneil (o BO3pacTy cTaplie, YeM IpernojaBaTellb) U
roBopurt: «Bce, 4To BBl paccka3blBail, KOHEYHO, MHTEPECHO TEOPETUYECKH, HO I IPAKTUKH HE
MMeeT HUKaKOT0 3HA4Y€HUs, JaKe UHOT/A €l IPOTUBOPEUUTY.

Keiic 4

Moisonoli  pyKOBOAMTENb IMpPENBSBUI CBOEMY IOAYUHEHHOMY psii OOOCHOBAaHHBIX
IPETeH3Uil B J10CTaTOYHO *ecTKOH ¢opme. TOT BBIHYXJEH ObUI COINIACUTHCS, HO BBIIIET OT
PYKOBOJUTEIS, CAEPKUBAsi OOMAY U pa3Ipa’keHue.

Yepe3 10 MUHYT pyKOBOAUTEIb, BBIXOJS U3 CBOEro KaOWHETa, yBHJEN 3TOrO YeJOBEKa B
rpynmne Apyrux coTpyaHukoB. OHM 4TO-TO Tropsuo oOcyxnanu. Ilogoins mnobaumxe,
PYKOBOJUTENb yCIbIIIAT KpaiiHe HeleCTHbIE O ce0e BhICKA3bIBAaHUS CO CTOPOHBI pa3ApakeHHOIO
MNOJYMHEHHOT'0, MOJIYYMBIIET0 BHITOBOp. OH MOHSI TaKKE, YTO €ro HEOKUIAHHOE IOSIBICHUE
3aMETUIIN BCE, KPOME FOBOPSIIIETO.

[TpunymaiiTe BapuaHT KOHCTPYKTUBHOT'O TIOBEJIEHUSI PYKOBOIUTEIS.

Keiic 5

JIBa MOJOJBIX COTPYAHMKA Pa3roBapUBAIOT B «Kypuike». OAauH roBoput apyromy: «/lo
4ero ke MHeE He MOBe3J10, uTo s paboTato ¢ H. EMy aBHO mopa Ha meHCHI0, a OH BCe LEmIseTcs
KO MHE, 4YTO BCE s JIeJlal0 HE TaK, HE BOBpeMs M HempaBuibHO. CaM HE CMOT Jy4llle YCTPOUTD
CBOM JI€N1a, JYMAET, U s BCIO JKU3Hb TaK IIPOCUXKY IOl €Er0 BOPYAHHEY.

Onpenenure, Kakoil THUN KOH(QJIMKTHOTO TIOBEJEHUS IMBITAETCS CIIPOBOLIUPOBATH
roopsumid. [IpuBenuTe BapuaHThl pa3BUTHUA cOObITHHA. [IpeokuTe KOHCTPYKTUBHBIA BBIXOJ
U3 CUTYaLlUU.

BeicTynuieHus1 ¢ 10KJIaaMi HA TEMBI:

1. OxapakrepusyiTe 0COOEHHOCTH KaIpOBOM MOJIUTHKN CYyOBEKTOB YIIpaBICHUS

2. CymHOCTb coAepKaHus KaApOBBIX IPOLECCOB U KaJPOBbIX OTHOLICHUI

3. FocymapcTBeHHas KaipoBasi TIOJIUTHKA U YIIPABJICHUE TIEPCOHAIOM

4. Ctparerus KapoBOro o0ecrneyeHus: ToCyAapCTBEHHOM CITyKObl

Pa3nen 3. Oprann3anuoHHasi CTPYKTYpPa M KOMMYHHKALMHU

IIpakTH4yeckoe 3ansaTHE 5

By npakTHyecKoro 3aHATHS: WHTEPAKTUBHBIM OINPOC, BBIIOJHEHUE MPAKTUYECKHX
3aJaHui

Tema 3ansaTus : [ToHsaTHE U BUBI OPraHU3ALMOHHBIX CTPYKTYP YIPABICHUS

Conep:xkaHue 3aHATHA:

1. TlonsTHe W BUABl OPraHU3AaLMOHHBIX CTPYKTYp VIPABICHMS, MCIOIb3YEMbIX Ha
rOCYapCTBEHHBIX M MyHUIUTIAIIBHBIX IIPEIITPUATHAX

2. JIuneiiHas opraHU3alMOHHAs CTPYKTYpa YIPaBIEHUS

3. @yHKIMOHAIbHAS OpPraHU3alMOHHAs CTPYKTYPa yIIPaBICHUS

4. JIuneitHo-pyHKIMOHATIBbHAA (IUTAOHAs) CTPYKTYpa yIpaBJICHUS.

© PI'YTHUC



®EIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA» Aucm 58 uz 84

5. JIuBU3MOHAIIbHAS CTPYKTYypa YIIPaBJICHUS

6. AnanTuBHbIE (OPraHUYECKHE) TUIBI OPIraHU3ALMOHHBIX CTPYKTYP

7. BupryanbHble CTPYKTYpbl (KOMaH/Ibl)

8. IIprHLUIIBI TOCTPOEHMSI OPraHU3ALMOHHBIX CTPYKTYP YIIPaBICHUS

eap 3aHATHA: 3aKPEIUTH 3HAHUA O BUIAaX OPTaHU3ALMOHHBIX CTPYKTYP YIIPABJICHUS

IIpakTHYecKkHe HABBIKH:

- HaBBIKU 3aKpEIICHUsI 3HaHUI 00 yNpaBlIeHYECKUX PEIICHUIX;

- HaBBIKM 3aKpEIUICHUS 3HaHUH 00 OCHOBHBIX OJTanax HPUHATHA YIPaBICHYECKUX
pEUICHUI;

- HaBBIKU 3aKPEIUICHUs 3HAHUN O Pa3HOBUAHOCTAX CTUJIEW PYKOBOJICTBA;

- HaBBIKM 3aKpeIUICHUs 3HAHUH 00 OJHOMEPHBIX U MHOI'OMEPHBIX CTUJISIX PYKOBOJICTBA;

- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIEMIIMAX JIUIECPCTBA.

[TpomoIDKUTENBHOCTh 3aHATHs — 4 yaca / 1 gac / 1 gac.

KoHTpoJibHbIE BONIPOCHI:

1. Yro moHMMaeTcs Moj CUCTEMOM YIPABJIEHUS HA TOCYJApPCTBEHHBIX U MYHHUIIMIIAJIbHBIX
IPEIIPUATHSIX ?

2. Kakue ypoBHM ynpaBii€HUs BBIACIAIOT B CTPYKTYpE YIIpaBiIcHUsA?

3. Kakue BuJIbI CBSI3€M CYIIECTBYIOT MEX/Y CTYIEHSMHU YIIPABICHUS?

4. OxapakTepu3yHUTe HEpApXUUECKYH0 W OpPraHUYECKYI CTPYKTYPbl YIPaBICHUS
IPUMEHUTEIBHO K FOCYIapPCTBEHHBIM U MYHULIUTIAIBHBIM IPEIIPUITUIM

5. B kakux ciaydasx Ha rOCyJapCTBEHHbIE U MyHUIIUTNIAJIbHBIE PEANIPUATUS 00palIaoTCs K
MaTpPUYHOU CTPYKTYpE ylnpaBiIeHUs?

6. B d4em 3akirovaroTcs MpeUMMYyIIeCTBA W HEAOCTaTKH  (PYHKIIMOHAIBbHOMN
OpraHU3allMOHHOMN CTPYKTYpPBI YIPaBICHUS?

7. B xakoif cuTyauuum Haubojee  1IeecOO0pa3HO  MPUMEHEHHE  JIMHEHHO-
GyHKUIHMOHATBHON (IITaOHOMN) CTPYKTYpPBI yIIpaBI€HUS?

8. IlepeuncinTe ananTUBHBIE OPraHU3AllMOHHBIE CTPYKTYpPHl YIPABIECHHUS U KpPaTKO
0XapaKTEePU3yNTE KaXKIYI0 UX HUX.

NuauBuayanbHbIH NMPAKTHKYM — BBINOJHEHHE CAMOCTOATEILHON BHeayIHTOPHOM
padoThI

«[IpoBecTn aHanmM3 OpraHU3allMOHHBIX CTPYKTYp Ha TMpUMepe OTICIbHBIX CIYyX0
rOCy/IapCTBEHHBIX U MYHULIUNAIBHBIX TPEIIPUITHID

IIpakTHyeckoe 3aHsATHE 6

By npakTH4YecKOro 3aHATHS: HMHTEPAKTUBHBIM OINpPOC, BBICTYIJIEHUE C 3CCE U
JOKJIaJaMH, PEIIEHUE CHUTYallMOHHBIX 3a7ad C MOCIEAYIOIIEeW JHCKYCCHEH, BBIIOJHEHHE
MIPAKTUYECKOTO 3aJaHuUs

Tema 3ansitus: MeTonpl ynpaBieHUs

Conep:kanue 3aHATHA:

1. Knaccuduxamus METOA0B yIpaBiIeHUS U UX XapaKTepUCTUKA

2. ®opMbl, METOJUKH, JOKYMEHTBI, UCIIOJIb3yEMbIE TIPYU IPUMEHEHUH PA3JINYHBIX METOOB
yIpaBieHUsS B TYPUHYCTPUU

3. dakTopsl, BIUAIOLIME HA BBIOOP METO/Ia YIIPABJICHUS B PA3IMUHBIX CUTYAIUIX

4. IloHATHE «CTWIb YIIPABICHUS.

5. XapakTepuCTHKa Pa3IMYHbIX CTUIIEH YIIPABICHUS

6. OTHOMEPHBIE 1 MHOTOMEPHBIE CTHJIM YIIPABJICHUS

7. LleHTpanu3anus U JELEHTPpAIU3aLUs YIIPABICHU

8. JlenerupoBaHue MOJTHOMOYHNIN: CYIITHOCTh U OCHOBHBIEC MPOOJIEMBI

Lenp 3aHATHA: 3aKPENUTH 3HAHUS O METOAAX YIIPaBJICHHUS
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IIpakTnyeckne HABBIKM:

- HaBBIKU 3aKpETUICHHUS 3HaHUH O KIacCU(PHUKAIIMA METOJIOB yIIPABIICHUS |

- HaBBbIKM 3aKpEIUICHUs 3HAHUH O opMax, METOJMKaAX, JOKYMEHTaX, UCIOIb3yEeMbIX MPU
IPUMEHEHUHU PA3JINYHBIX METOOB YIIPABICHUS B TYPUHyCTPHUH;

- HaBBIKM 3aKPEIUICHUs 3HAHUH O Pa3HOBUAHOCTAX CTUIJIEH PYKOBOJICTBA;

- HaBBIKM 3aKpPEIUICHUS 3HAHUK 00 OTHOMEPHBIX 1 MHOTOMEPHBIX CTUIISIX PYKOBOJICTBA;

- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX KOHUEMIUAX JIUAEPCTBA.

[TpomomxuTenbHOCTH 3ausATUs — 4 yaca / 1 gac / 0,5 gaca

KoHTposbHbIe BONPOCHI:

1 Uto noHuMaeTcs o]l METOJOM YIIPABICHUS?

2 OxapakTepu3yiTe rpyniy perajaMeHTUPYIOIIUX METOI0B.

3. OxapakrepusyiTe rpymniry SKOHOMHYECKAX METOJIOB.

4 OxapakTepu3yiTe rpynity COLHaaIbHO- IICUXOJIOMMYECKUX METO/I0B.

5. Kakue [OKyMEHThl HCIOJB3YIOTCS Ha TOCYJAapCTBEHHBIX W MYHUIMIAIbHBIX
OPENPUATHSIX IPU NIPUMEHEHUH OPraHW3alMOHHO- PACHIOPSAUTENIbHBIX METOI0B?

6. Kakme OOKyMEHTHI HCHONB3YIOTCS HA TOCYNAapPCTBEHHBIX W MYHHIUMAIBHBIX
OPENPUATHSIX PU IPUMEHEHUH SKOHOMHUUECKUX METO/I0B?

7. Kakue JOKYMEHTbl HCIOJIb3YIOTCS Ha TOCYJAapCTBEHHBIX W MYHUIUIAIbHBIX
OPEANPUATHSIX IPU NIPUMEHEHUH COLIMATbHO- ICUXOJIOTHYECKUX METO10B?

8.  Kaxwue pakTopbl BIUSIOT Ha BBIOOP METO/Ia YIIPABJICHHUS B PA3IMUHBIX CUTYaIUSIX ?

9.  Uro noHuMaercs Moj CTHJIEM YIpaBiIeHUs?

10. Oxapaxrepu3yiite ogqHoMepHbie cTuiu K. JleBuHa.

11. Oxapaxrepu3yiite ctuib auaepctsa P. Jlaiikepra

12. Oxapaxrepu3yiite MHOromMepHsie cTuin breiika m Moytrona

13. HazoBute TpeboBaHUs, MPEIbSBIAEMbIE K COBPEMEHHOMY PYKOBOIUTEITIO.

14, B uyem cyrp koHuenuuu orpanudeHuii? HazoBute u mnpoxommenTupyite 11
OTpaHUYEHUN B IEATEIBHOCTH MEHEIDKEPA.

15.  Yto BBI NOHKMMAaeETe MoJ BIACThIO? UTO JIEXKUT B €€ OCHOBE?

16. Ilouemy HYXHO JelerupoBaTh IIpaBa, OTBETCTBEHHOCTh M BiAacTb? YTO BbHI
MOHMMAEeTe 0] OaTaHCOM BJIACTH PYKOBOAUTENEH M MOAUYNHEHHBIX?

17. HazoBute criocoObl BAMSHUS PYKOBOJAUTENS HA MOAUYNHEHHBIX.

18. KakoBbI CHIIbHBIC U CJTA0BIC CTOPOHBI YOSKICHUS?

19. Kakue crnocoObl MOJOKUTEIBHOTO BIUSHHUS PYKOBOAWUTENS HAa MOJAYMHEHHBIX BaM
W3BECTHBI?

20. Kakme moxmxoisl B TEOPUHM YIPABIEHUS HCIONB3YIOTCSA K  OIpPEEICHUI0
a¢deKTUBHOCTH JInaepcTBa’?

21. Uro BBl NOHUMAETE MO aBTOPUTETOM MeHeKepa?

22. Kaxkwue nBa uctouHmKa (cTaryca) OPpMHPOBAHUS aBTOPUTETA BaM H3BECTHBI?/

23. HazoBuTte u gaiiTe XapaKTEpPUCTHKY Pa3HOBUAHOCTEH JIOKHOTO aBTOPHUTETA.

24. B 4eMm CymIHOCTH pabOThI MEHEKepa?

25. Uro Takoe cTUIIb yIpaBleHHs], OT Yero OH 3aBUCHUT?

26. Kaxme ¢dakropsl BAMSIOT Ha (opMHUpOBaHME W pa3BUTHE KOHKPETHOTO CTHIISA
pykoBozcTaa?

27. JlaiiTe CpaBHUTEIBHYIO XapaKTEPUCTHKY OJJHOMEPHBIM CTHIISIM YIIPABIICHHUS.

28. Kaxoii k03((UIIMEHT MOXKET ObITh MCIIOJIB30BaH JJIs OLIEHKU 3((HEKTUBHOCTH CTHIIS
yIpaBJiieHus ?

BbIcTynIeHUS ¢ JOKJIAaMH HA TeMbI:

- Teopus munepckoro cruiist Opena Ouaiepa

- Teopus munepckoro cruiia T. Mutuena u P. Xayca
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- Teopus xxuznennoro nukia I1. Xepmu u K. bnanmapa

- Mozens cruneii pykosoactsa B. Bpyma u ®. Merrona

Pemienne cuTyanmoHHbIX 3a1a4

Curyannus 1

OmuH u3 Bammx NOAYMHEHHBIX OTCTAMBAET CBOE MHEHME, COIJIACHO KOTOPOMY BCE
IOpYYEHUs, KOTOphlE OH MOJNydYaeT OT Bac, HEBO3MOYKHO BBIINOJIHWUTH 32 OTBEJEHHOE BpeMs W,
ClIeZIOBaTeNIbHO, HEOOXOAUMO JIMOO YMEHBIIUTH KOJMUYECTBO MOPYUYEHHH, MO0 YBETUYUTh BpeMs
Ha UX BBINOJIHEHUE. UTO MOXKHO OTBETUTh MOJYMHEHHOMY?

Curyanus 2

Habmronas 3a paboToil cBOEro nmoAYMHEHHOTrO, Bl BUIUTE, UTO OH HE YMEET IUIAHUPOBATh
BpEMsi, OTBOJIMMOE Ha BBIIOJIHEHHWE NOPYYEHHM, B PE3yJbTaTe Yero MPOUCXOIAT CPhIBbL. YUTO
CIIe/TyeT MPENPHHATH B IIOJO0HOM CHUTYyaIm?

Curyanus 3

K 3aBTpamnemy qHio Bam HeoOXoaMMoO NpeAoCTaBUTh NEPCHEKTUBHBIA M CPEAHECPOUHBIN
riaH pabotsl Bameit opranuszaryu Bamemy pykoBoaurento. Ho Bam koMmbroTep «3aBuc» u Bel He
CITpaBJISIETECH C 3a/laHueM. Baim neicTBusi.

Curyanus 4

Bor cramm cBuzmerenem Oecenpl ABYX cBoMx koiwier. OMH W3 HUX YTBEP)KIAeT, YTO
IUTAHUPOBAHHWE HEOOXOJMMO OCYIIECTBISITh, HAUMHAS C MEPCIEKTUBHBIX Jej, T.e. Ha roa. Ero
OMIIOHEHT CYUTAET, YTO IJIAHUPOBAHHE YIOOHO HAUYMHATH C 3aluced Jel Ha Henenmo. Ybto TOUKy
3penus Bl nogepkuBaere? OO0OCHYHTE CBOIO MO3UIIHIO.

Ha Geceny x Bam mpumien mHOAYMHEHHBIH, KOTOpPOMY BBl HOpYYMIIM KOHTPOJIMPOBATH
BBIIIOJIHEHWE BAXHOIO pemeHus. OH yTBEp)KIAET, YTO HE YCIIEBAET OJHOBPEMEHHO CO CBOEH
TeKylIed padoToil ClIenuTh 3a JEATENIbHOCTBIO JPYTUX JIoJel, W Tpebyer, 4ToObl 3a OTYy
JOTIOTHUTENbHYIO paboTy €My BBIIATWIM TpeMuto. Bbl TBepAO 3HaeTe, UYTO OCHOBHAA
JeSITEIbHOCTD JIAaHHOTO COTPY/AHMKA 3aHUMAET y HErO0 MEHEe MOJIOBUHBI BCETO pabO4Yero BpEMEHHU.
Ber:

A) cornarraerech ¢ €ro JI0BOJIaMHt M BBITUTAYUBAETE TTPEMUIO;

b) naete emy B MOMOIIIHUKHY tit HECKOIBKO YETOBEK U ACTUTE MPEMUIO MEXKTY HIUMU;

B) oTka3spiBaeTe emy B ero TpeOOBaHUH, IPUBOJSA B KAU€CTBE apryMeHTa TO, YTO IPEMHUH OH
HE 3aCITYKUJ;

I') nopyuaere ero paboTy ApyroMy COTPYAHHUKY.

Bri6epure Hanbosee noaxosiiee n3 NPUBEACHHBIX PEIIeHUH WK MPEUI0KUTE CBOE.

Curyauus 5

CymiecTByeT BaxxHOE Jeo, KoTopoe TpeOyeT Oe3zoTnaratensHoro pemreHus. Kak Bor
MIOCTYITUTE B JIaHHOM CUTYaI[HH:

A) Haiiziere COTpyAHUKA, JIs1 KOTOPOTo 3TO JIENI0 UMEeT HauOoJbliee 3HaYeHUe, U Ha3HaulTe
€ro OTBETCTBEHHBIM 32 HCIIOJHEHNE;

b) nopyuuTe BbINONHEHNE MEHEE 3aTPYKEHHOMY COTPYAHUKY?

Curyauus 6

Bl oTmanmu pacnopsbkeHue, Kacaroleecs pelieHus mpoOiiembl. Baimn momgyrHEHHBIH He
BBIIIOJIHWJI 3TOTO PACMOpSDKEHUs, HO pelml NpobjeMy, HCHOib3ys JApyrue cpeactsa. Bol
MIOHUMAETE, YTO €ro pemieHue aydiie Bamero. Kak cinenyer moctynurts B 3Toi cuTyanuu?

Curyanus 7

Bbl mopyuaere BBINOJIHEHHWE 33aHUS CBOEMY MOJUUHEHHOMY, 3HAas, YTO TOJILKO OH B
COCTOSHUM XOpOIIO €ro BbIMOIHUTE. Ho Bapyr Bbl y3Haere, 4TO TOT Mepenopydus 3aJaHHE
JIpyroMy JIMIy, ¥ B PE3yJIbTaTe 3aJaHie K CPOKY He ObLIO BHIMONHEHO. BbI BBI3bIBacTe K cebe B
KaOWHET 000MX U TOBOPHTE. ..
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Curyanus 8 «Iloadop pyxkoBoauTesis»

3agenyrommii  otnenom wuH(popmarmu MBan IloaropHsiii m3BecTeH KaK CTpOTHM
PYKOBOJUTENb, BCErAa TPEOYIOIUI BBIMOJIHEHUS IPAaBUI M INPOBOJUBILUN CTPOTUil KOHTPOJIb.
Korza 2 roga Hazaj ero Ha3HAYWJIM Ha 3Ty JOJDKHOCTh, BOZHMKIJIO MHOIO paszHorjacuil. 3a 6
MECSIIIEB €r0 PYKOBOJACTBA OBLJIO YBOJEHO 9 MH)KEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKHU
ObuIM TIepeBeleHbl Ha Apyryto padory. Onnako IloaropHslii cMOr BOOJYIIEBHTH OCTABIIMXCS
CBOUX PaOOTHUKOB y4yacTBOBaTb B IPOBEJECHHUU BECEHHMX IPOEKTOB, TPeOOBAJ MOJYMHEHUS U
0J100pEHUsI CBOUM PEIICHUSIM.

[ToaropHomy ynanoch yMEHbIIMTH 3aTpaThl Ha mnepcoHal Ha 10% U Bce MPOEKTHI ObLIH
caaHbl B Cpok. Tak Kak €ro CyMTalu CEpbE3HbIM PYKOBOJUTENIEM, HCIOJB3YIOLUIUM
3¢ (deKTUBHBIE METO/bI, €My ClieJIaji BBITOJAHOE MPEIJIOKEHHE U 4Yepe3 Mecsll OH YIIed B
ApyTyto hupmy.

Jupekrop nannoro npeanpusatus [letp CuinH cHavana XoTes NpeUIoKUTh IOBBILLIEHUE B
JOJDKHOCTU KOMY-HUOYAb M3 PaOOTHUKOB OT/AENa, HO HUKTO HE ObLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoguteneM. [locne 2-x HeenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmanun HazHaumwin  Hwuxomas  JlembsiHOBa.  JIeMBSIHOB — cUHMTAlCS  CIIOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObLJIO MOBBILICHHWEM B JOJUKHOCTH, OH CYMTAJ, YTO MOXKET
MOJIyYHUTh HOBBIH OTBIT B pabore.

Huxonail JleMbsHOB OBl CTOPOHHHMKOM II€JICHANpPaBIEHHOIO IJIaHUpoBaHus paboT. OH
CUMTaJ, YTO IVIABHOE ONPENEIUTh LENb JJIs PElIeHHs KaKuX-1100 3a/1a4, a BOIIPOC O CPEACTBAX
Y METOJaxX UX JTOCTHKEHUS JOJDKHBI peliaTh noauynHeHHsle. Ho OH He 0TKa3bIBaJl B TOMOLIY NIpU
pelieHny npoodiieM, CBA3aHHBIX ¢ paboTOi.

Yepes mecsl] crano sICHO, YTO Jejla B OTAENIE C HOBBIM PYKOBOAMTEIEM HIYT IUIOXO.
Heckonbko mpoekToB He ObUIM HCIIOIHEHBI K CPOKY, B JPYTrUX HE OBbLI JOCTUTHYT JKEJIaeMbIi
pesyiabTar. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAJ, YTO MO UX MHeHHIo Hukomnait JlembsiHOB
JIEMCTBOBAJI HE TaK, KaK HEOOXOIUMO pyKoBoauTeN0. OH HE JaBajl KOHKPETHBIX YKa3aHHUM NSt
JOCTIOKEHUS 1enu. M nmepcoHan He MMest KOHKPETHOTrO IulaHa paboT cuutal, uTto JleMbsSHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIA Obl UMEIT KEeTaHHE.

Bomnpocsr:

1. Yro ke mpou301LIo U noyemy?

2. JlaliTe XapaKTepUCTHKYy CTHJIeN pykoBozcTBa Iloaropnoro u JlembsiHOBa, ONpeneaunTe
paznuuusl.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cunnny?

IIpakTnyeckoe 3axanne «OuUeHKa COUMAJIBLHO- IICHXO0JIOTHYECKOI0 KJIUMATa B
rpymnme»

[Ipennaraemass MeTOIMKA IIO3BOJISIET JENaTh NEPUOAMYECKHE «CPE3BD» C LEIbI0
JUArHOCTUKM COCTOSIHMSI IICUXOJOTMYECKOrO KiIMMara B KOJUIEKTUBE, IPOCIIEKHUBAThH
3¢ (PEeKTUBHOCTh TEX WM MHBIX MEPONPUATUA U UX BIUSHUE HA ICUXOJIOTUYECKUN KIMMAT.
Takue u3MEpeHHs] MOJIE3HBl NpPU H3YYEHUU CTENEHW aJalTallid HOBBIX COTPYJHUKOB,
OTHOLIEHUS K TPYAYy, HPUUYUH TEKy4ecTH KaApoB, 3(PGEKTUBHOCTH PYKOBOJCTBA,
IPOJYKTUBHOCTHU JEATENBHOCTH.

MeTtonrka Mo3BOJIsIeT IUAarHOCTUPOBATh TPU KOMIOHEHTa MCHUXOJOTUYECKOro KiuMaTa:
OMOLIMOHAJIbHBIN, TMOBENAEHUYECKUMM M KOTHUTUBHBIA. [[ns u3MepeHus >SMOIMOHAIBHOIO
KOMITOHEHTa MCHOJIb3yeTCsl KPUTEpU MPHUBJIEKATEIbHOCTH — Ha YPOBHE MOHSTHUH «HPABUTCS
— HE HpPaBUTCA», «IIPUATHBII — HENPUATHBIN». Bompocel, HalpaBiIeHHbIE HAa HU3MEPEHUE
MOBEJCHYECKOTO KOMIIOHEHTa, KOHCTPYUPYIOTCSI Ha OCHOBE KPHUTEPHS <(OKEIaHUE —
He)XenaHue paboTaTh B JTaHHOM KOJJICKTUBEY, <OKEIaHHe — HEXKeJTaHHe OOIIaThCs C YiIeHAMHU
KOJJIEKTUBa B cdepe nocyra». OCHOBHBIM KpPUTEpHEM KOTHHUTHBHOI'O KOMIIOHEHTa HM30paHa
nepeMeHHas «3HaHHe — HE3HaHHWEe 0COOCHHOCTEH XapaKTepa 4JICHOB KOJUIEKTUBAY.
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Uncempykyus. llpocum Bac mnpuHATH ydacThe B HCCIEAOBAHHUH, LEIbIO KOTOPOTO

ABJIACTCA OIITHMU3AIUA IICUXOJIOTHYCCKOI'O KJIMMAaTa B KOJJICKTUBEC.

BHuMarenbHO NpoYnTanTe BAPUAHTHI OTBETA.

Bri6epute oquH U3 HUX, HanboJIee COOTBETCTBYIONIUI Balemy MHEHHTO.

[TocTaBbTe PAOOM C HUM 3HAK «+)» WIIN MPEIAracMyto OLECHKY.
OnpocHbIH JTHCT

Bomnpocsl

OTMeThTe, OXKANTyliCcTa, ¢ KAKUM U3 TIPUBEACHHBIX HUXKE YTBEPKICHUI Bbl OoJbIIe Bcero
COTJIACHBI:

A) GONBIIMHCTBO YJICHOB HAIIIETO KOJUIEKTUBA — XOPOIINE CHMITATHYHBIC JIIO]IH;

b) B HalleM KOJIJIEKTHBE €CTh BCAKHE JIFO/IU;

B) 6071b1IMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIOJIU MAJIOIPUSTHBIE.

Jymaere jin Bol, 4o ObIJI0 OBl BECbMa HEIJIOXO0, €CJIM Obl WICHBI Baliero KoyuteKTuBa sKuIu
HETOJAJIEKy JAPYT OT apyra?

1 — Her;

2 — CKOpee HET, YeM J1a;

3 — He 3Halo, He 33YMBIBAIICS 00 ATOM;

4 — ckopee J1a, YeM HET;

5 — na, koHeyHo.

Kak Bawm kaxeTtcsi, MOTJIU OBbI BBI JaTh JOCTATOYHO MOJHYIO XapaKTePUCTHKY:
A) 1eNOBBIX Ka4eCTB OOJIBIITMHCTBA WICHOB KOJIJICKTHBA ;

b) nuuHBIX KayecTB OOJIBLIIMHCTBA YIEHOB KOJJIEKTHBA

1 — ner;

2 — TIOKayH, HET;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — nmoxanyi, aa;

5 — na.

udpa «onuu» Ha NPUBEIEHHOIN HUKE IIKaJIe XapaKTepU3yeT KOJIJIEKTUB, KOTOpbIid Bam
OYEHb HE HPABUTCH, a LU(PA «IEBAThHY» — KOJUIEKTUB, KOTOPbI BaM o4eHb HpaBUTCS.

Kakoii uugpoii Bol 661 0xapakTepu3oBaiu cBON KOJIJIEKTUB?
123456789

Ecnu Ob1 y Bac Bo3HHMKIIa BO3MOXHOCTH ITPOBECTH OTITYCK BMECTE ¢ WwieHaMH Barrero
KOJIJICKTHBA, TO Kak Obl BBI K 7TOMY OTHECITUCH:

A) 3T0 MeHs1 OBl BITOJIHE YCTPOUIIO;

b) He 3Hat0, He 3aAyMBIBAJICS HA/l ATUM;

B) 3T0 MeHs ObI COBEPIIIEHHO HE YCTPOUIIO.

Mornu Ob1 Bbl ¢ 10CTaTOYHON YBEPEHHOCTHIO OMPEIEIUTD, C KEM OXOTHO OOIIAI0TCA 110
JICTIOBBIM BOITpOCcaM OOJIBIIMHCTBO 4ieHOB Barero komiexktrnBa?

A) Her, HEe Mor OB,

b) He 3Har0, HE 3ayMBIBAIICA 00 3TOM;

B) na, mor ObI.

Kaxkas armocdepa oObraHO npeodiagaet B Bamem komiektuBe? Ha npuBeneHHON HUXKE
mKasne nudpa «oJuH» COOTBETCTBYET HE30POBOil atMocepe, a nudpa «I1eBATh» —
Hao000poT, aTMOc(hepe B3aMMOTIOMOIITH, B3AMMHOTO YBa)KEeHHUsI, MoHnMaHus. Kakoi mudpoit
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Bb1 Ob1 0OXapakTepru30BaIn CBOW KOJIJICKTHB?
123456789

Kax Bbl gymaere, ecau 661 Bbl 10 Kakol-1u00 MpUYrHE 10T0 He padoTanu (00Je3Hb,
JEKPETHBIN OTIYCK, MIEHCHUS U T. T1.), BBI OBI CTpeMIIIHCh BCTpEeUaThes ¢ WwieHaMmu Baiero
KOJIJIEKTUBA?

1— HerT;

2 — CKOpEe HET, YeM J1a;

3 — He 3Halo, He 3ayMBIBAIICS 00 3TOM;

4 — ckopee z1a, YeM HET;

5 — na, koHeyHo.

Obpabomka  pesynrbmamog,  TONYYEHHBIX  HPU  HCIONb30BAaHUM  METOAMKH,
CTaHJapTU3UPOBAHA U HMMEET CJIEAYIOUUN aJTOPUTM: AHAJIU3UPYIOTCS Pa3JIMYHbIE CTOPOHBI
OTHOIIEHUH K KOJUJIEKTHBY JUIsl KaXJOro COTPYIHUKA B OTIAENbHOCTH. KaXkIblii KOMIIOHEHT
TPAKTyeTCsl TPEMsSI BOIPOCAMH, IPUUYEM OTBET Ha HUX INPUHUMAET OJHY M3 TPEX BO3MOMHBIX
dopm: +1; 0; —1. CnenoBaTesibHO, I HEIOCTHON XapaKTEPUCTUKU KOMIIOHEHTA MOJy4yeHHbIE
COYETaHUsI OTBETOB KaXIOr0 COTPYJHUMKA HAa BONPOCHI MO JAHHOMY KOMIIOHEHTY JOJIKHBI
OBITH 000OIIEHBI CAEAYIOMUM 00pa3oM:

IMosnoxkurenbHas ouenka (+1). K s3Toil kareropuu oTHOCATCS T€ COYETaHUS, B KOTOPbIX
IIOJIOKUTENbHbIE OTBETHI (4, 5 — Ha OTBETHI-yTBEpKAEHUs; 7, 8, 9 — Ha OTBETHI IO 1IKaje «1—
9») naHbl Ha BCe TpPU BOIIpOCA, OTHOCSALIMECS K JaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
MIOJIOKUTENBHBIE, @ TPETUN MOXKET UMETh IPYroil 3HAK;

OtpuuarenbHasi omenka (—1). Cioma BXOIAT COYCTAHMS, COJACpKAIIUE TPHU
OTpHUllaTeNbHBIX O0TBeTa (1, 2 — Ha OTBETHI-yTBEpKAeHUs; 1, 2, 3 — Ha OTBETHI MO mmKane «1—
9») wiu Ba OTBETa OTPULIATEIbHBIE, a TPETHI MOXKET UMETh JPYroi 3HaK;

Heonpenenennasa (nmporuBopeduBasi) ouenka (0). Ora kareropusi BKJIIOYAET TaKHE
clly4au:

. Ha BCE TPU BOMpOCca JaH HEOMpeAeNeHHBIH 0TBET (3 — Ha OTBETHI-YTBEPKICHHUS; 4,
5, 6 — Ha oTBeTHI 1O MmKae «1-9»);

. OTBETHI Ha JIBa BOMPOCA — HEONPEIEICHHbIE, a TPETUH MOXKET UMETh JPYToOi 3HaK;

L] OIUH OTBECT HCOHpC]IGJ'IGHHBIfI, a IBa JpYIrux UMCIOT pa3HbIC 3HAKH.

Ha omnpocHom nucre Bompocsl 1-if, 4-ii, m 7-i OTHOCATCS K OSMOLMOHAIBHOMY
KOMIIOHEHTY; 2-#, 5-i, 8-l — K IOBEIEHYECKOMY KOMIIOHEHTY; 3-i, 6-1 — K KOTHUTUBHOMY
(mpu4eM BOnpoc 3 COJEPKUT JIBE MO3ULUN).

[To rpymnme oTBETOB cTpoUTCs TaOIMIA I BCEX COTPYJHUKOB MOPA3eJICHHUS:

S OMOIIMOHATbHBIA KorautuBHbBIH [ToBenenueckuii
124 KOMITOHCHT KOMITIOHEHT KOMIIOHEHT
1.
2.
n.

B ka0 kjieTke TadauIbl JOKEH CTOSITh OOUH K3 3HakoB: +1; 0; —1.
Ha cnenyromem stane 00pabOTKH A KXKIOTO KOMIIOHEHTA BBIBOJUTCS CPEIHSIS OLICHKA

1o BeiOOpke. Hampumep, a1 3MOIMOHATBHOTO KOMITOHEHTA:
9=EH)-E(-)/n,rue
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E(+) — KOJINYECTBO BCEX MTOJIOKUTENIBHBIX OTBETOB;
E(-) — KOJINYECTBO BCEX OTpUIIATEIbHBIX OTBETOB;

N — YKUCJIO COTPYIHUKOB, MPUHSBIIUX y4acTHE B OIIPOCE.

Od4eBuaHO, YTO IJIS JTHOOOTO KOMIIOHEHTa CpEIHUE OIEHKH MOTYT pAaclojaratbCsl B
uHTepBasie or +1 mo —1. B cOOTBETCTBUM C TNPUHATOW TPEXWICHHOM OLIEHKOW OTBETOB
KJIacCU(PUIMPYIOTCS TOJNYYCHHBIC CpeIHUe AaHHbIe. i1 3TOr0 KOHTHHYYM BO3MOKHBIX
oreHokK (0T +1 10 —1) aenuTcs Ha TPU paBHBIC YaCTH:

Ot -1 po —0,33 — cpenHue OIEHKH, MOMAJAIONIUE B ATOT HHTEPBAI, CUUTAIOTCS
oTpuIaTeIbHBIMU. [IcUXOMOrHYecKnii KIMMaT MO KaXKJIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS HEYJOBJIECTBOPUTEIbHBIM.

Ot -0,33 no +0,33 — cpenHue OILICHKH, MOIAJAOIIME B ATOT HMHTEPBAJ, CUUTAKOTCS
MPOTUBOPEUYUBBIMU. [IcuX0JIOrHYECKHil KIMMAT MO KaXXJOMy KOMIIOHEHTY B TOM HHTEpBaJe
MIPU3HAETCS MPOTUBOPESYUBBIM, HEOTIPEICICHHBIM U HECTAOMIIHBHBIM.

Ot +0,33 no +1 — cpenHue OIEHKH, MOMAAAIONIME B ITOT HHTEPBaAJ, CUYUTAIOTCS
MOJIOKUTENbHBIMU. [Icuxonornyeckuil KIMMaT MO KakJIOMy KOMIIOHEHTY B 3TOM HHTEpBaJe
MPU3HACTCS KaK OJIarompHsITHBIN.

B cooTBeTCTBUU C MOJIyYEHHBIMU PE3YNIbTAaTaAMH JOJKHBI CTPOUTHCS MEPOMNPUATHS T10
YIIYUIIEHUIO TICUXOJIOTUYECKOTO KJIUMaTa B MOJpa3IeIeHUH.

3puTesIbHO-aHAJIOTOBAsl MIKAJIA OLEeHKH OPraHU3alMOHHOI0 KJIUMAaTa

Pe3ynbTaThl AByX ONMMCAHHBIX BBIIIE TECTOB MOXHO JOINOJIHUTH 3PUTEIHHO-aHAIIOTOBBIM
BBIPAKEHUEM PA3IMYHBIX MOKa3aTeNed, XapaKTePU3YIOIINX T€ UM WHbIE aCIIEKThl COIUAIbHO -
MICUXOJIOTUYECKOTO KJuMara B TojApazaeiaeHuud. Mpl mpemiaraem Bam s onieHKH Tpu
napameTpa: CcpabOTaHHOCTb, COBMECTMMOCTh U YCHEIIHOCTh BBIMOJHEHUS 3adad. B
3aBUCUMOCTH OT KOHKPETHBIX MpoOJeM B TOM WJIM HWHOM TojapaszaeieHuu Bwl mo cBoemy
YCMOTPEHHUIO MOXKETE JAOMOIHHUTH 3TOT MEPEeUeHb JI00BIM MOKa3aTeIeM.

['paduueckne naHHBIE MOXHO TEPEBECTH B KOJMYECTBEHHBIC TOKazarenu. s 3Toro
nepes MpoBeJICHUEM HCCIEAOBaHUS BHIOMpaeTCs ONpefesieHHas ANuHa JUHUHN (Hampumep, 20
cM). {15 momydeHHBIX OT KaXKJIO0T0 COTPYAHUKA OTBETOB HAXOMSTCS YMCIECHHBIE MOKA3aTENH.
ITocye yero noacunThIBaeTCs CpeIHEE 3HAUCHHUE KK A0T0 OKA3aTeNsl B OJIpa3/IeICHUH.

1. OT™MeThTe Ha MPUBEICHHON HIDKE JTHMHUH, HACKOIBKO «cpaboTaHoy» Bare moapasaenenue B
opranm3anuu. OTMeTKa B Hayaje MIKalbl OyJaeT o3HavaTh, 4To Barma rpymnmna coBepIIeHHO He
cpaborana. OTMeTKa B KOHIIE MIKaidbl — Bamia rpynmna cpabotana HaCTOIBKO, HACKOIBKO 3TO
BO3MOXkHO. [Ipu oleHke mojpasaeneHus OpUEHTUPYHUTECh Ha ONpeeneHue cpaboTaHHOCTH,
KOTOPO€ MPUBOJIUTCS HUKE.

Cpa6oTaHHOCTL — D3TO COIJIACOBAHHOCTH B DPaboTe MEXAY IapTHEpaMH, T. €. JIydllee
COYEeTaHUE WX JCHCTBHI BO BPEMEHH M MpocTpaHcTBe. J[Is cpabOTaHHOCTH BEIYIIUM €CTh
HOBe)IeH'—IeCKI/Iﬁ KOMIIOHEHT — BBICOKas PE3YJIBTATUBHOCTDH BSaHMO)IeﬁCTBHSI,

YAOBJICTBOPCHHOCTD, IPCIKAC BCCIO, YCIICIIHOCTHIO pa6OTI>I, n KaK CJIICACTBUC, OTHOMICHUAMU C
MapTHEPOM, HHU3KHE OMOLNHMOHAIBHO-OHCPIrETUYCCKUEC 3aTpPaThl. Cpa60TaHHOCTB onpeaciiacT
HallCJICHHOCTb Ha pC3yJIbTaT, IPOAYKTHBHOCTDb B3aUMOICHUCTBHUS.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHAR

cpaboTaHHOCTH cpaboTaHHOCTL
0 100

2. AHAJIOTHYHO OTMETHTE HA JIMHHUMH, HpHBeﬂeHHOﬁ HHKC, HACKOJBKO IICHUXOJIOTHMYCCKHU
copmectuMa Bama rpynma. [Ipu oneHke moapasaesneHusi OpUCHTUPYUTECh HA ONpEaesiIeHUE
COBMECTUMOCTH, KOTOPOE MPUBOJUTCS HUXKE.
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CoBMeCTHMOCTh — 3TO Takoil 3¢¢eKT B3aUMOJCHCTBUS, KOTOPBIH XapaKTepU3yeTCs
MaKCHUMaJIbHO BO3MOKHOU CyOBEKTHUBHOM yIOBIETBOPEHHOCTHIO MAPTHEPOB APYT APYTOM; 3TO
ONTUMAJIbHOE COYETAaHWE CBOMCTB YYaCTHUKOB B3aMMOJCHCTBHUS, BO3MOXXHOCTb IPYIIIBI B
JAHHOM cocTaBe paboTaTh OECKOH(MIMKTHO U corjacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI YMOLIMOHAIBHBI KOMIIOHEHT — Y/IOBJIETBOPEHHOCTh OOIIEHUEM C
NapTHEPOM, BBICOKHE SMOIIMOHANIbHO-YHEpreTnyeckue 3arpaTbl. COBMECTUMOCTD ONpEIEseT
XOPOIINE MEKINYHOCTHBIE OTHOIICHMUS.

MonHoe MakcuManbHo

OTCYTCTBUE BO3MOXHas

COBMECTUMOCTH COBMECTUMOCTb
0 100

3. Ha nuHMM, NPUBOAMMON HUXE, YKaKUTE, HACKOJIbKO YCIIEIIHO BBINONHSAET Bama rpymmna
[IOCTABJICHHYIO 3a/1a4y.

OueHb OueHb

HU3Kas BbICOKas

YCNEeWwHoCTb YCNewHoCTb
0 100

Pa3nen 4. CounajibHO- ICUX0JI0THYECKHE ACTIEKThI MeHeIKMeHTAa

IIpakTH4yeckoe 3ansitue 7

Byl npakTHYecKOro 3aHfAATUS: MHTEPAKTUBHBIA ONPOC, anpoOalysi TECTOBBIX METOMMK,
IPOBE/IEHUE POJIEBOM UIPhI C MOCIEYIOLIEH TUCKyCcCUe

Tema 3ansiTus . OO6MeH nHopmanmel 1 KOMMYHUKAIIUK B OpraHU3aHsIxX

Conep:kanue 3aHATHA:

1. KoMMyHHKalMK B CUCTEME YIIPABJICHUS.

2. MeXTMYHOCTHBIE U OpraHU3aMOHHBIE Oapbepbl B KOMMYHUKALIUAX, CIOCOOBI UX

MIPEOOICHHUS.

3. OcobenHocTu BepOaIbHON 1 HeBepOAIbHOM KOMMYHHUKAIIMH.

4. KoMMyHUKallMy ¥ TUITIOJIOTUSI TUYHOCTH.

5. JlenoBas Gecena kak OCHOBHas (hopMa JI€JI0BOT'0 OOIIEHUS.

6. I[Ty6n1uHO€E BBICTYIIJICHHE.

7. JlenoBsle meperoBopsl Kak (opma J1eJI0BOr0 OOIIEHUS.

Henp 3aHATHA: 3aKpenuTh 3HAHUS O KOMMYHHUKALMAX U JEJOBOM OOLIEHUH B
MEHEIKMEHTE

IIpakTHYeckne HABBIKH:

- HaBBIKU 3aKpEIICHUs 3HaHUI 0 KOMMYHUKAILIUSAX B CUCTEME YIIPaBICHHUS,

- HaBBIKM 3aKpEIUICHHMs] 3HAHUN O MEXIMYHOCTHBIX U OpraHM3allMOHHBIX Oapbepax B
KOMMYHHKAIHSIX, CIOCO0aX HX MPEOI0JICHHUS. ;

- HaBBIKU 3aKpeIJIeHHs] 3HaHUH 0 BepOabHBIX U HeBepOaIbHBIX KOMMYHUKALIUSX;

- HaBBIKM 3aKperuieHus 3HaHuil 00 3¢ ¢exTuBHON popme nenoBoro oOUIeHUs — JET0BOM
Oecene;

- HaBBIKM 3aKpEIUICHUs 3HAHUN O yOJIMYHOM BBICTYIICHUH;

- HaBBIKU 3aKpeIUIeHHs] 3HAaHUHM 1 0TpabOoTKa MPUEMOB BEACHHSI IEPETOBOPHOTO MpoIiecca.

[TponomxutensHOCTD 3aHATUSA — 4 "aca / 2 yaca/ 1 yac

KoHnTpoJibHbBIE BOIPOCHI:

1. Yro noHumaercs 1oj KOMMYHUKALUSIMU B CUCTEME YIIPABICHUS?

2. Kakue cyniecTByrOT BUJIbl KOMMYHUKAIUNA?

3. OxapakTepu3yiTe CTPyKTypy KOMMYHUKAIIMOHHOTO MTPOLIECCa.

4. OxapakTepu3yiiTe MeXJINYHOCTHBIE U OPraHU3ALMOHHBIE Oaphepbl B KOMMYHUKALIUSAX,
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a Tak)Ke crocoObl UX MpeojoieHus. [IponmmocTpupyiite 0TBEThl KOHKPETHBIMU IIPUMEPAMH.

5. B uem Bl BuanTe 0ocodeHHOCTH BepOabHOM 1 HEBepOaIbHON KOMMYHUKALIUN?

6. Kak MoryT ObITh B3aUMOCBSA3aHbl KOMMYHUKAIIUU U THIIOJIOTUS JINYHOCTH

7. JaiiTe XapakTepUCTHKY OOIIUM MpaBUIaM M HPUHIHUIAM TOCTpOeHUs 3(H(HEKTUBHBIX
KOMMYHUKAaIUH.

8. KaxoBa posb 1enoBoii Oecesibl Kak OCHOBHOW ()OPMBI A€TI0BOTO OOLICHHSA?

9. OxapakTepu3yiTe CTPYKTYPY U BHJIBI ICJIOBOM Oeceibl.

10. Kakuie ocHOBHBIE (PAaKTOPHI BIUSIOT HAa 3PPEKTUBHOCTH JENIOBBIX Oecen?

11. Yro Takoe myOIMYHOE BBICTYIUICHUE U KAaKOBa €ro 1eb U CTPYKTypa?

12. B dyem 3akimo4aoTCcs OCOOEHHOCTH «IOAAYM» COACpPKaHUS B IMyOJIHMYHOM
BBICTYIUICHUH?

13. Yrto B cebst BKIIIOUaeT KOMMYHUKATUBHASI TEXHUKA pabOTHI C ayTUTOPHUECH?

14. Yro npencTaBisioT cOOOH /1e10BbIe IEPEroBopsl Kak (hopMa J1el10BOro oouieHus?

15. OxapakTepu3yiTe OCHOBHBIE ATAllbl IPOBEACHUSI IEPETOBOPHOTO MpOIiecca.

16. Kakue HeoOX01MMbl HaBBIKH JIJIS1 BEJICHHUS JICJIOBBIX TIEPETOBOPOB?

17 KakoBbI TaKTHUECKHUE TPUEMBI BEICHUS JIEIOBBIX IEPETOBOPOB?

Anpo0anusi TeCTOBbIX METOTUK

[Tpoxoxxaenne TecToB: «Bamnr cTuiIb MyONIWYHBIX BBICTYIUICHUIY, «Y MEHUE U3JIaraTb CBOU
MbICIN», «YMeere au Bel yOexnpare npyrux?»; «KakoBa Bama cuia yOexiaeHus B
neperoBopax?»; «Kako Bam moreHuuan B NpUHATUU HECTAHIAPTHBIX pelieHui?», «CTuib
JIeNIOBOr0O 00IeHus», «O1eHKa MOBeIeHHs Ha JIeIOBBIX Meperopopaxy, «OnpeaeneHue NpuIuH
TPYAHOCTEH B OOIEHUH C TIOAYNHEHHBIMI.

Ponesasi urpa «/lesijoBoe coBerianue»

CueHapuii 1€10B0O UrpbI:

1. BBosiHas yacTh (BCTYIUIEHUE, LIEIH U TEMa UIPbI)

2. UrpoBas cuTyauust (0O3HaKOMJIEHHE C CUTyallUeld Ha MPEeANpHUsITHH rOCYAapCTBEHHOTO
WJIM MyHHUIMIIAJIBHOTO YIIPABJICHUS)

3. [1nan moAroTOBKM K COBEIIAHUIO ( pacIipesiesieHUe poJieil)

4. Cosemanue (BpicTymaeHne IUpeKTOpa, peakuus U BONPOCH OT PYKOBOJIUTENCH
OT/IETIOB)

5. Jluckyccust M KOJUIEKTUBHOE OOCYKIEHHME BOIPOCOB (KakuM OyJeT NOBeJeHHE
JTUpeKTopa Ha coBemaHuu? YTo OH MOXKET cKa3zaTh WIM CAENaTh JUIS HaJaKUBAHUS JEJIOBBIX
KOHTaKTOB C cOTpyZHHMKamu? Kakue yIpaBIIEHUECKHME PEIIEHUS OH MOXXET INPUHATH IpU
MIOJIBE/ICHUU UTOTOB TIEPBOTO ONIEPATUBHOTO COBEIIAHUS?)

6. IlonBeneHue WUTOroB (BBIBOJBI OT IKCIEPTOB, OT YYACTHUKOB Mrpbl. CaMOOIIEHKA.
Permy v mocTaBIeHHBIE 3aa4H, JOCTUTIIM JIH 1eeii?).

IIpakTHyeckoe 3ansitue 8

Byl npakTH4YecKoro 3aHATHA: WHTEPAKTUBHBIN ONPOC, BBICTYIJICHHE C JIOKJIaJaMH/3cce,
case- study, nenoBas urpa, rpymnroBasi JUCKYCCUs

Tema 3ansaTus: Opraauszanys KOHTPOJIA 32 AEATEIbHOCTHIO TOAYNHEHHBIX

Conep:kaHue 3aHATHA:

1. KoHuenmnuu ynpasieHus: NEpCOHAIOM

2. OcHoBHbIE QYHKIIUH YIIPABJICHUS IEPCOHATIOM

3. Cucrema paboThl C TMEPCOHAJIOM HA TOCYAAPCTBEHHBIX M MYHHMIUNAIBHBIX
IPEIITPUATHIX

4. Ponp mnpodeccHOHAIBHBIX CTaHJAPTOB B CHCTEME YIPABICHHS IEPCOHAIOM
rOCYyapCTBEHHBIX U MYHULIUTIIAIIBHBIX MPEAIPUATUN

Heab 3aHATHA: 3aKpENHUTh 3HAHUS 00 OPraHM3alUM KOHTPOJIA 3a JIEATEIBHOCTBHIO
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MOJYMHEHHBIX

I[IpakTHYeckne HABBIKM:

- HaBBIKH 3aKPCIUICHUS 3HAaHUH O KOHIICTIIUAX YIIPaBJICHUS IIEPCOHATIOM;

- HaBBIKU 3aKpeIJICHHSI 3HAHUI 00 OCHOBHBIX (DYHKIIUSAX YIPABIICHUS IEPCOHAIOM;

- HaBBIKM 3aKPEIUICHUS 3HAHHK O CUCTEeME pabOThI ¢ IEPCOHAJIOM Ha TOCYJAapCTBEHHBIX U
MYHUIUTIATBHBIX MPEATPUITHIX

- HaBBIKA 3aKpEIUICHUS 3HAHUH O NPAKTUYECKOM MPUMEHEHHH MPOodheCcCHOHATBHBIX
CTaHJAPTOB HA FOCYJAPCTBEHHBIX U MYHUIIUIIATBHBIX MPEITPUATHUSX.

[TpomomkuTenbHOCTD 3aHATHS — 8 YacoB / 4 yaca / 1 gac

KonTpoJibHbIE BONPOCHI:

1.  OxapakrepusyiiTe MNOHATHE IEpCOHANA TOCYJAPCTBEHHOIO M MYHHUIMIAIbHOIO
HPEATPUITHS.
2. B uem 3awimouaercs crneuuduka ynpaBlIeHHs YEIOBEYECKMMHU pecypcaMH  Ha

roCy/IapCTBEHHBIX U MYHULIUIAIBHBIX IPEIIPUITUSX ?

3. OxapakrepusyiTe n3BecTHbIe Bam KOHLENIMU yIIpaBIeHHs IEPCOHATIOM.

4. KakoBbl OCHOBHBIE (PYHKIMHM KaJpOBOM  CIIy’)KObl ~ T'OCYJapCTBEHHOIO MU
MYHUIUTIAIBHOTO IPEANPUATHSA?

5. Oxapakrepu3yiiTe OCHOBHBIE ATalbl KaJIpOBOT0O IUIAHUPOBAHUS Ha TOCYJapPCTBEHHBIX
U MYHHMLIMIIAIbHBIX TPEANPHUATUSAX.

6. KakoBbl 3Tarbl NpoeKTUPOBAHUS KaJPOBOI MOIUTUKU?

7. PackpoiiTe CyIHOCTh OCHOBHBIX BUJIOB KaJpOBOM MONMUTUKU. [IpuBeuTe npumepsl.

8. OxapakTepu3yiTe TEXHOJOTHYECKUI TMpolecc Moadopa NepcoHana sl Ha
rOCYIapCTBEHHBIX U MYHHUIUIAIBHBIX IPEIIPUATUN.

9. [IpencraBbTe CpaBHUTEIBHBIA aHAIN3 BHYTPEHHUX U BHEIIHUX UCTOYHHUKOB 110A00pa
IepCOHaa.

10. Crneuunduka OIEHKH IepcoHaa U € OCHOBHBIC TIEITH.

11. CoBpeMeHHbIE METO/IbI OLICHKH MepCOHaA.

12.  CymHOCTb NOHATHS aTTECTAINH. DTaIbl IIPOBEICHHS aTTECTAIIHH.

13.  TloHsATHe nenoBON Kapbephl U €€ BUIbI.

14. Vmnpasnenue kapbepoil U Kapbeporpamma.

15.  Dramnsl Ae10BOI Kapbepsl.

16. Tekyuectb KagpoB 1 (DaKTOPHI, HA HEE BIUSIOIHE.

17. Apnanranus u e€ pa3HOBUIHOCTH.

18. CymHocTh TPO(HECCHOHATLHOTO Pa3BUTHS TEPCOHANIA TOCYJAPCTBCHHBIX U
MYHUIUTATBHBIX TPEIIPUATHHA

BoicTynuieHus ¢ 10KJIaaM1 HA TeMbI:

1.  TlonsATue aTTecTaluu Ha TOCYAAPCTBEHHOMN CITyK0e.

2.  ArrecranuoHHas KOMUCCHS, (HOPMUPOBAHHE, YIACTHUKH, CPOKH PaOOTHI.

3. Opranuzanus 1 NpoBeCHUE aTTECTAIUH.

4. HUrorn Artrecranm W OIpPEAEIICHHE KPUTEPUEB OLEHKH TOCCIYXAlIero IpHu
arrectanuu B AIIIIK u ATTIK.

5. Tlonsatue «xBannpUKAIUOHHBIA IK3AMEH).

6. @denepalIbHBIN 3aKOH O KJIACCHBIX YMHAX.

7. CrnmcoK JOKYMEHTOB, HEOOXOUMBIN JIJIsl Ca9M KBATU(UKAITMOHHOTO SK3aMEHa.

8. OCOoOEHHOCTH OpraHM3alliil M TPOBEACHHS KBaTU(UKAMOHHOTO JK3aMeHa B
MOCKOBCKOM pETHOHE

9.  Otranuus arTecTaluy OT KBATM(UKAITMOHHOTO IK3aMEHA.

HenoBass urpa «Pa3spaborka mnpoduiasi JAOKHOCTH JIS TOCYJIAPCTBEHHOW WJIM
MYHUIIUNIAJIBHOM CIIYKOBD»
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Onucanue 3TanoB IPOBEIECHUS J1€JI0BOU UTPBI:

1. ChopmupoBaTh KOMaH IBI 110 4-8 YeIIOBEK, UCXOS U3 MPO(ECCHOHATBHBIX HHTEPECOB.

2. JIaTh KpaTKytO XapaKTepUCTUKY opraHu3anuu. OLEHUTh KOPIIOPAaTUBHbBIE IEHHOCTH.

3. OmnpenenuTh BaKaHTHYIO JOJDKHOCTB, Ui KOTOPOH OyneT pa3pabaThiBaThCs MPOQHIIb
KOMIIETECHIINH.

5. Hcnonp3ys JIEKIMOHHBIA M BCHOMOTATENbHBIA MaTepuas pa3padoTaTh MpoQuiIb
KOMIIETEHIIUH 1J11 BAKAaHTHOM JOJDKHOCTH.

6. OLEHUTh BaXKHOCTh KAXKJOW KOMIIETEHIIMM, HCIONB3Ys KJIACCH(PHUKAIMIO: KPUTHYHO,
BaKHO, JKEJIATEIbHO (ITOJIE3HO).

7. Oro0pa3uth Npoduiib KOMIIETCHIUN TpapuuecKu Ui B (hopMe TaOInIIbL.

8. [loAroTOBUTH OpUTrMHAIBHYIO IPE3EHTALUIO TpoeKTa. JJoknan nenaet "reneparop uaen"
WM OpraHu3aTop.

9. IlogBeneHne UTOTOB U HKCIEPTHASL OLIEHKA PE3YJIbTaTOB PAa0OThI KOMaH/A U JIOCTUKECHUSA
IIOCTaBJICHHBIX LEJIEH.

Case- stady

Keiic 1

B  srom  3amaHuum  HeoOXOOUMO  NPOAEMOHCTPUPOBATH  YMEHHE CTYJCHTOB
MOTHBUPOBATh MO{YNHEHHBIX.

3ajanue: PykoBojacTBOM Baliell KOMIAHUM ObUIO HPUHATO PpELICHHE YBEIMUYUTh
JUTUTEILHOCTh pabouero MHsS BallMX MOAYMHEHHBIX Ha | yac Oe3 yBenuueHUs 3apaOOTHOM
IUTaThI 32 JIOMOJHUTENbHOE BpeMs. Baia 3agaua qoHecTy 3Ty HH(GOpPMALMIO HA MMOAYUHEHHbBIX
Ha OINEPAaTHBHOM COBEUIAHWHM TaKUM 00pa3oM, 4TOObI OHO OBUIO MPHUHATO IMOJIOKHUTEIHHO.
Onuute B hopMe NpsAMOil peur, KaKUM 00pa3oM BBl 3TO C/IeJIaeTe.

1 mwar. JlaTh cTyneHTaM BO3MOXHOCTh c(hopMyiaupoBaTb B ¢GopMe MNpsSMON peuun
oOpallleHue K TOJYMHEHHBIM.

2 mar. [Ipennoxuth cTyeHTaM TpU BapuaHTa OTBETOB pykKoBoauTenel. OHU JTOJIKHBI
BbIOpaTh Hanbomnee 3pPeKTUBHBINA U OOBSICHUTD, TOUEMY.

OTBeTHI pYKOBOJUTENECH:

PykoBoauTeins 1.

VYBakaemble kojuiern! Y MeHs Aig Bac HE OY€Hb MNPUSTHAas HOBOCTh. [yl perieHus
olepaTHBHBIX 3aJ1a4 HaM Heo0XoIuMo nopaboTaTh Oojee HanpsKeHHO, yeM 00bIYHO. B cBs3n
C 9TUM, HaUMHas C CErOJHSAIIHEro JHs Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJibllIe. JDTa Mepa
BPEMEHHasl, BOIPOC JIOMOJIHUTEIbHONW OMIaThl OyAeM 00CyXk/1aTh ¢ PyKOBOJICTBOM 10 UTOraMm
Hanieil paboTshl.

S takke ocrtarock Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI Hajelald 3a
JeHb TIPUJETCS BEUepoM, TaKk 4yTo s Oyny Ha paboTe MpPaKTHYECKH O HOYH, KTO XOYeT
OCTaThCs AOJbIIE — MPUCOEIUHSINTECH!

PykoBoaurenn 2

Ha oOmem coOpanuu: «JloBoxxy o Bamiero cemeHus, yTo ObUI chenaH pacyer
CIIeIMAIMCTAMA Ha OCHOBAaHWHM KOTOPOTO JUIS JajdbHEWIed mpuObuibHOM paboThl OOmecTBa
HEOOXOJMMO YBEJIIMYUTh JJIUTEIBHOCTh pabodyero MAHS Hamero otaena Ha 1 dvac 0es
yBEIMYECHHS 3apaOOTHOM MaThl 3a AONONHHUTENbHOE Bpems. [Ipu mpopomxkeHuu paboTH B
HACTOSIIIEM PEXUME Hac JKAET OTPULATENBHBI J0XOA W B JalbHEHIIEM — JIMKBUJALUS
O6mectBa.fl HafeOCh, YTO YBEIUUYEHHUE JIUTEIBHOCTH pabovyero BpeMeHH OyJeT BpeMEHHBIM
Ha 3-6 mecsneB u Hame OOmiecTBO BblifieT B Onipkaiiliiee BpeMs M3 3aTPYAHHUTEIHHOTO
nojiokeHus. B Hamem oTxaene paboTalOT MOPSIOYHBIE COTPYIHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBojacTBo OOmectBa Hazeerca. [oroBa orBeTuTh Ha Bamm Bompocsl,
HPEIOKEHUS

PykoBonurens 3

© PI'YTHUC



®EIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA» Aucm 69 uz 84

HoOpslii n1eHb, Koyuteru!

C 3aBTpamHero AHS MBI OyAeM C BaMU BHJAETHCS daile, oOmMAThCI U OOCYKIaTh
MPOU3BOCTBEHHBIE BOIPOCHI aKTHUBHEH M OOJbIIE, M HA 3TO Y HAC €CTh | JOMOJHUTEIbHBIH
pabouuit yac. I 3To Bce Onmaromapsi He Mepexoay Ha «IeTHee» BpeMs. A UCKIIOUYUTEIHHO BO
Oiaro mpouBeTaHUs Hamled KommnaHuu. Pabouee BpeMsi yBelaMUMTCS, 3apIiaTa HET, HO
YCUJIUSIMM HAIIero CIUIOYEHHOTO KOJUJIEKTHBAa MBI YIYYIIMM pPe3yJbTaThl Hamied paboTbl U
3apaboTaem OOraTyro MpEMHUIO.

BriGepute TOT OTBET, KOTOPBIA BaM KaxkeTcst cambiM 3 dektuBHbIM. Chopmynupyiite
CBOH OTBET. A Tenepb CBEPhTECH C HALTUM MHEHUEM.

Keiic 2 /lHeBHMK M0J10JI0T0 CTIENMAJTUCTA

Jletrom 2014 ropma BemyckHuna Yal'TVY, Eropoa Oumecs, mnonyuyuna OWUILUIOM IO
CIenuanbHOCTH «l'OCyIapCTBEHHOE W MYHUIMIAIbHOE Yyrpasienue». [lomHas Hanmexn u
OXXKUJaHUH, ¢ OOJBIIMM Oara>kom 3HaHH, OHA pEelIniia YCTPOUTHCSA Ha OOJbIIOE MpEAnpuUsiTue,
4TOOBI HaAOpaThCcs ombITa. [lociie HENMPOMOKUTEIBHBIX IOMCKOB OHA HAILIa TOIXOISIIAN
Bapuant. OHa ycTpouJach CIEUUATUCTOM [0 KaJpaM Ha KPYMHOE MpeArnpusiTue ¢
YHUCIIEHHOCTHIO OK0JI0 10 ThICSY paboTHUKOB. M XOTS 3apaboTHAs 1aTa Obliia MaJleHbKast (OKJIa
2800 p.), HO 3aTO UMEJTUCH NEPCTIICKTUBBI KAPHEPHOTO POCTA.

CTONKHYBIIUCH C peajbHBIM MOJOXKEHHEM JIe] Ha MPEANPUITHH, OHA ObUIa yIWBIICHA U
IUISL OTO, YTOOBI KaK-TO pa3o0paThCs B CUTYallMH, OHA PELINIa BECTH JHEBHUK. BOT HEKOTOpHBIE
3aMETKH 3 €€ JHEBHHKA.

1 as2ycma. HauanbHuk otnena no padore ¢ nepconanoM, MBanoB Cepreit Buktoposuy,
paspemyi MHE TPHCYTCTBOBaTh Ha mpueMe B JobOoe Bpems. U cerogus s pemmna
BOCIIOJIb30BaThCS ATOM BO3MOKHOCTBIO.

3axoauT KeHIIMHA: «Y Bac €CTh Kakue-HuOyb BakaHcuu?» VIBaHOB (OOBIYHBIM TOJIOCOM):
«Her, auuero net». XXenmuna: «Uto, cOBceM HUKAKMX BaKaHCUN?»

MBaHoB (CpbIBasich Ha KpUK): «S ke ckas3all, HET, y Hac npueM 3akpbIT! CKOIBKO pa3 HaJlo
MIOBTOPUTH?»

3aTem 3axXOAMT JAEBYIIKA (C ABYMs AUTUIOMaMH): «3paBCTBYWUTE, a y BaC €CTh BaKaHCUU?»
HBanos: «Her, k coxkanenuto, Hu4ero Het». JleBymika: «Hy nanno, oueHs xkanb. Jlo CBUIAHUS.

NBanoB: «Ceityac mpueM 3akpbIT, HO Bbl mpuxoauTte mnocie Hooro roma. Moxer 4to-
HUOYAb HalIEM».

8 aszycma. Cerogns s u3ydalla OpraHU3aLMOHHYIO CTPYKTYypy npeanpusarus. M odeHb
YAWBHUIACH TOMY, YTO B MOJYMHEHUU Yy T€HEPAIBbHOTrO TupekTopa Haxoautcs 12 3amoB. U 310
IIPU YCIIOBUU TOTO, 4TO eMy Oosbliie 70 JIeT, 1 OH MOCTOSIHHO OOJIEET U JIEKUT B OOJBbHHUIIE.

10 aszycma. CeronHs s HAKOHEII-TO MOJYy4MJIa CBOE MepBoe pabouee 3agaHue. S 1omkHa
pa3paboTarth nonoxeHue o6 ananrtanuu. Pemmumna codpars nHdOpMalnio, KOTopasi y HUX €CTh Ha
OpeNnpusITHh o afantanuu, u oOpartmnack k Tatesne BmamumupoBHe. OnHa panma MHe
UMEIOIIHNECS] Y HUX JOKyMEHTHL. Sl mX cTaysia cMOTpeTh W oOHapyxmia Tam «llaMaTky BHOBB
MPHUHSITOTO COTPYAHHUKA». A TaK Kak s caMa TOJIbKO YTO YCTPOHIIACK, TO s MOMPOCUia JaTh MHE
ee. OHa c HemOyMEeHHWEM U HEIOBOJLCTBOM BBIXBAaTWJIA JTYy MAMATKY y MEHS Hu3 pyk. S
MOMHTEPECcOBajIach, YeM BbI3BaHA Takas peakius. OHa OYeHh HEPBHO OTBETHUIIA:

- 3ayem oHa Tebe? Y Tebs Bbiciiee 0Opa3oBaHuE - caMa ajanTupyemscs! JTo i Tex,
KTO 3akoHYMI 9-11 KIaccoB, OHM TIYIbIE, MPUXOAT HA 3aBOJ] U HE MOTYT HHYETO COOOPa3UTh U
MOATOMY MIX HaJI0 aIallTUPOBATh.

U TonpKo 5 Hadaja paccKas3biBaTh €, KOTO HAJIO a/IaliTUPOBaTh, Kak MEHs rpy0o mepeduina
Cgetiana AHaToabeBHA (KOTOpasi, 00OBIYHO, 100pasi):

- Omecs, Tb1 uTo OyOHUIIL? Panyiics, 9to Tebs BooOIe crona B3sun! U s B moke ymuia.

11 aszycma. 51 Bce enie B IIOKE.

12 agzycma. 3Hast 0 TOM, UTO OTAEIBHO OT OT/AEJA YIPABIEHUS NEPCOHATIOM CYIIECTBYET
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OTJIeJ1 COLMAJIbHON aJamnTalyy, s Molia TyJa ¢ nenbto coopa nHpopmanuu. Oka3aioch, 4To TaM
€CTh MOYTH BCE HEOOXOIMMBIE JOKYMEHTHI 1O ajanTtanud. S mommia oOpaTHO B CBOM OTAEN U
CIpOCHJIa y HAaYaJIbHUKOB, 324€M OHU JaJM MHE 3T0 3a1aHue. Ha yto oHu oTBeTHIN:

Hy, Bbl noHMMaeTe, OHM B TOM OTJele Pa3pabaThIBAIOT MOJIOKEHUE 00 aJarTaliy, HO YTO
Obl HE XOJIUTh U HE BBIIIPALIMBATH Y HUX 3TO MOJIOKEHUE, K TOMY )K€, HEM3BECTHO KOT/1a OHM €ro
HAIUIIYT, Jy4Ille Mbl HAIUILIEM CBOE.

16 aszycma. CeroHs KO MHE MOAXOJWI HAa4yalbHUK BOEHHO-Y4E€THOro 0r0po. Mbl ¢ HUM
pasroBapuBaIMd O TOM, KaK TyT paboTaTh, KOTJa TaKHE YCIOBHS: KOMIIBIOTEPOB HET, 3apIuiaTa
HU3Kas, MH(GOpMALMK HET, JOKYMEHTHI JIeXKaT HEHU3BECTHO rae u T. 4. M oH «mo cekpeTy»
COOOLIMIT MHE, YTO «HHM3aM» (PSIOBBIM PaOOTHUKAM) HE HPABUTCS, YTO HAYaJbHUKH paboTaioT
3J1eCb Ha KOHTPAKTHOM OCHOBE M IOJIy4aroT ropas3zo OOJblIe UX, HE MOHATHO 3a YTO, YEM OHHU
myurine?

17ae2ycma. Cerosias 0koJ10 9 yacoB KO MHe nogoiia Asia [ 'eHHajbeBHA U TOBOPUT:

3Haere, Cero/iHs y Hallell COTPYAHULIBI IEHb POKACHMUSL. .

N ut0?

Kak uro?! Croga monu npuayr, a TyT BbL...

N . ? -copocuna st yIuBJIEHHO.

Uto u? He moryiu 61 Bel yiiTu oTcrofa Ha YacuK-aApyrou?

Ho Tak kak s cerojHs ¢ yrpa Obl1a 100pas U CKaHJaIUTh MHE ObLIO JIEHb, TO 51 KUBHYJIA U
cTana coOuparbcs. A OHa, BUIS TaKyI0 MSTKOCTh, PEIIMIa COBCEM OOHATIIETh M TOBOPUT:

N eme Mbl muaHupoBasin cobparecsi B oben. Ilostomy moxxker Bac u B oben 31ech He
Oyner? - HO, BUAS KaK S W3MEHMJACh B JIMIlE, IOCHEIIHO jAo00aBwia - HO Bbl Moxere
BOCIIOJIb30BaThCsl Halllel IMeykod M pas3orperb cede o0el, HO TOJBKO IOCMIbTE B ApPYrou
KOMHAaTe, MokKanyncTa.

Ho Tak kak MHE COBCEM HE XOTEeJIOCh CMOTPETh Ha TO, KaK OHU OyIyT Npa3gHOBaTbh, 5
cobpanachk ¥ moiuia J10Moil.

19 aszycma. Cerogns s pabortana B Oropo BHyTpeHHero mozabopa. Ilocne obena 3amen
MoJio1011 yenoBeK. M, Kak s MoHsu1a, OH ObLI 3HAKOM C HEKOTOPBIMHM COTPYAHHUIIAMH (BCE OHU
IPENEeHCHOHHOr0 Bo3pacta). Bo BpeMs pa3roBopa OH MOMHTEPECOBAJCS, Kak Jeja Ha 3aBOJE.
Ha uyTto oM emy oTBEeTHIIN:

Jlem, TBI 4TO, OTKYZa MBI 3Ha€M, KaK Jiejia Ha 3aBOJE?

B konue pabouero gus s 3amnuia k Ceprero BukTopoBHYY MOrOBOPUTH O TOM, YTO s HE
COIIacCHa C TEMHU 3aJaHHUAMM, KOTOpPbIE MHE Jal0T, TaK Kak OHHM HE JIOTMYHBI, HE
CTPYKTYpUPOBAHHbIE, HE MPABWIIBHO OIPE/IEICHBl BO BPEMEHHU, U BOOOIIE, HEKOTOPbIE 3aJaHUs
npocTo rrynsie. OH OTBETHUIIL:

Ma, Takue npoOieMbl HE TOJBKO Y TeOsa. MHe MpUXOAUTCS BBIIOIHATH TaKHE K€ TITyIble
3ananus. Ho, 110 B TOM, 4TO KTO HE BBINOJIHAET YKa3bl T€HEPAIBHOTO IUPEKTOPA, TOT 3/1€CH HE
p aboraer.

25 aezycma. C HavyadbHUKOM OT/Ea KaJpOBOW JOKYMEHTAIMHU 00CyX/1aja MOJ0KEHHE O
IpUeMe U YBOJIbHEHHH. 3allle]l Ha4aJlbHUK APYroro oTnena, U, MOoKa s 3allKiChIBalla TO, YTO MBI C
HEl 00roBOpUIIM, CTaJl pacCcKa3bIBaTh:

['eHepasibHBII TUPEKTOP OPET Ha CBOETO 3aMeCTUTENS. TOT U3-3a ATOr0 XOUYET NMEePEBECTHUCH
Ha CTYNEeHb HM)KE, TO €CTh Yy HEro ecTh jXKeJlaHue paboTaTe Ha MPEeINpUATHH, TTOMOYb
MPENIPUSITHIO, HO HET CUJI TEPIETh €ro OCKOPOJIEHUS U YHUKEHUSI.

30 aszycma. MeHs TpUTTIAcCUIM TONPHCYTCTBOBaTh Ha COOpaHUM HACTaBHUKOB. Tam
BBICTYTIAJa JKEHIIMHA, KOTOpasl, KCTaTU roBOpsl, He IpeAcTaBmiack. OHa pacckaszanga O TOM, YTO
Ha npeanpustuu ¢ 2003 rona Beeneno Ilonmoxenne «O nacraBHuyectBe». «Ho, - oOparunack
OHa K HacTaBHHKaM, - Bbl, HaBepHOe, 0 HEM HE 3HaeTe, T. K. HE BCE HAYaJIbHUKH LIEXOB P
accKasbIBaIOT 0 HeM. [loaToMy 51 Bam ero 3aunraro.».
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HenpuaTtHo ynuBiIcHHAs TaKUM IIOJOKEHUEM J€J, s PEeUIMJIa BEPHYTbCA B CBOM OTIEIN.
[Topoiina k mpoxoaHoit B 16:15, s ¢ ykacom yBHujela, 4TO OKOJIO MPOXOJHOM YKE TOIMUTCS
OonblIoe 4HUCIO Ppabo4yMX, KOTOPbIE JKIYT OKOHYaHMsS pabodero JHS, 4TOObl BBIUTH C
npennpusTas. XoTs padounii geHb 3akanunBaetcs B 17:00, a mpomyckath 4epe3 MPOXOAHYI0 UX
HauHyT B 17:10.

Bomnpocsr:

KakoBa opranuzanmoHHas CTpyKTypa JaHHOIO IIPEIIPUATHS?

Onumure ypoBeHb KOMMYHUKALUN HA IPEAIPUATHH.

Onummure OTHOIIEHHS MEXAY NOJYUHEHHBIMA U PYKOBOAUTEIISIMHU.

KakoBa Ha Bai B3Il CTENEHb JOSUIBHOCTH COTPYIHUKOB K OpraHu3aluu?

KakoBO OTHOIIEHHE Ha IPEANIPUATUN K BHOBb IPUHATHIM COTPYAHUKaM?

Kakue npoOnemsl, Ha Bamr B3risij, CylecTBytoT Ha JaHHOM IPEeAIpUsITAN?

Keiic 3 «/leq10 npuBbIYKIW)

B xommanum, 3a 10 ner cyuecTBOBaHUS KOTOPOW CIIOKUICS JAPYKHBIM KOJIJIEKTHB,
YUPEAUTEIH 110 KAKUM-TO IIPUUMHAM PEIIMJIM CMEHUTH I'€HEPAIBHOTO JIUPEKTOpA. 3aMECTUTEN
JTMpeKTopa ocTaBmwin npexHero. CoOTpyAHUKH (UPMBI BHEIIHE CIIOKOWHO BOCHPUHSUIA CMEHY
TEHEPAIbHOIO, HO BCE TEKYILME BOIPOCHI MPEANOYUTAIN peEIaTh HE C HUM, a C €ro
3aMmectuTeneM. ECTECTBEHHO, JaHHOE MOJOXEHHE [l CTajlo BbI3bIBAaTh HEIOBOJBCTBO Y
TeHEepaJIbHOIO JIUPEKTOPa, KOTOPBIA Hayajd aKTUBHO OOpPOTbCA CO CIOXMBILEHCS NPaKTUKOM.
bbun mpoBeeHbl COBEIAaHUs, HA KOTOPBIX YETKO OINpPEAEIsICS Kpyr 00s3aHHOCTEH KaXK10To
paOOTHUKA, JAEJIETUPOBAIUCH IOJHOMOYMS T'€HEPAJbHOIO IUPEKTOpa M €ro 3aMecTUTel,
KOJUIEKTUB OTIpaBisuicd Ha TpeHUHrd. Ho cuTyanus He u3MeHMiach, paboTa KOMIIAHUU
NPaKTUYECKH Mapalu30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM He CaOOTHPYIOT HOBOTO
reHepaIbHOI0 JUPEKTOPA, OHM MIPOCTO "ellle K HeMYy He IPUBBIKIN".

Kakue neficTBus ciieyer NpeapuHITh TeHEPATbHOMY JUPEKTOPY?

Keiic 4

Be1 npuexanu B opuc KIMeHTa, YTOObI MPOBECTH BAXKHYIO NMPE3EHTALINIO. 32 JIeCATh MUHYT
JI0 Hayasa Bbl OOHApYKUBAETE, YTO y Bac ¢ co0o0il He Ta auckeTa ¢ npe3eHtanueil B PowerPoint.
Bamwu nevicteug?

OT0 3ajjaHNe NOMHUMO CTPECCOYCTONYMBOCTH M HAaBBIKOB PELIEHMs JIEJIOBBIX MpPOoOsieM
IIOMOKET BBISIBUTh, HACKOJBKO XOpOILIO CTYJIEHT pa3Oupaercs B HHPOPMALMOHHBIX
TEXHOJIOTHSX, a TAK)Ke y3HaTh €ro MOJAX0J K MPOBEACHUIO NMPE3EHTAIN, CTENeHb 3aBUCMOCTHU
OT TEXHUUYECKUX CPEACTB.

Keiic 5

Yepes nmaATh MUHYT y Bac BBICTYIUIEHHE C JOKJIaJ0M. Biapyr Bel oOHapyxkuBaere, 4To B
MaTepuanax, KoTopble OyayT pa3faBaTbCs CIIyIHIaTeIsM, €CTh ONedaTKa, MCKa)aroIias CMBICI.
Bamm nevictBus?

C moMOIIBIO 3TOTO KEHca MOXKHO ONPEIEIUTh YMEHHE CTYJIEHTa MPENOJHECTH ayAUTOPUN
HE OYeHb NpUATHYI0 HHopmanuio. Kpome 3Toro mpeacrapisercs MpeKpacHas BO3MOXKHOCTb
OLICHUTH €r0 YyBCTBO IOMOpA.

Keiic 6

Wner BaxkHOe coBellaHue. Bamn koijiera mpejajaraer pelieHue mpoOsieMbl, KOTOpOe OH
SBHO HE JI0 KOHIIa NTpoayMaj. Bbl mOHMMAaeTe, 4YTO MOXKETE NMPEIOKUTH JyUlllee, HO JJIs 3TOr0
HaJI0 TOABEPTHYTh KPUTHKE MHEHUE KoJIIeru. Bamm aeiictBus?

Pemenne maHHON 3amaud MPOJAEMOHCTPHPYET MOAXOA K OTHOLICHUSAM C OyIylIMMHU
KOJUIETaMH, KCJIaHWE IIOMOYb, MOAJEPKaTh. Taxke BBl y3HAE€TE OTHOIICHHE K YEIIOBEYECKUM
cnaboctsiM. Kpome TOro, 3TOT KeHC KOCBEHHO BBISBIISIET OPHEHTUPOBAHHOCTH CTYJCHTa Ha
JOCTHKEHUE ONTUMAIIBHOTO Pe3yNbTaTa.

Keiic 7
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B koinexkTuBe, KOTOPBIM Bbl PYKOBOJAMTE, CIOKWIUCH [BE TPYIIIUPOBKHU, KOTOpPHIE
MOCTOSTHHO KOHKYPUPYIOT MEXy cO00. Y Kax10il U3 HUX €CTh JUAEPHl U UX OoJiee Uil MEHee
aKTHUBHBIE MpUBEpKeHIbI. [Ipyu 3TOM BBl 3HaeTe, 4TO y JHUAEPOB XOPOIIHe OU3HEC-PEe3yIbTaThI.
Bamm neiictBusa? (Keiic mpoBepsieT yMeHHE CTPOUTH OTHOLICHHS B KOH(IMKTHOW CHUTYallHH,
YMEHHE BIUATH Ha JIIOJIEH, arpeCCUBHOCTD, CKIIOHHOCTh K MHTPUTaM. )

Keiic 8

CoTpyIHUK YacTO MpOSBISET WHUIMATUBY HE TaMm, /1€ HYKHO, M3-3a 4YEro HEPEeIKo
CTpajaloT paboyme MPOLECCHl M UTOTOBBIN pe3ynbTaT. Bl 3HaeTe, 4TO COTPYAHUK TOCTATOYHO
kBamuuimpoBad.  Bamm  peiictBus?  (IlpoBepser  cTWib  ympaBieHUs,  yMEHUE
IIPOAHAIU3UPOBATH CI0KHYIO CUTYALMIO, BAPUATUBHOCTh MBILIUIEHUS, CKJIOHHOCTh K OOBUHEHHIO
MOJIYMHEHHBIX UJIH K PEIICHUIO BOSHUKIIECH CUTYyalluH, 3HaHUE MPAaBUI MOTUBAILIUU U KPUTHKH. )

Keiic 9

OAO <« Kenp-lllenp» - aBTOpHUTETHAs KOMIIaHUSA, MIAYyLIAs B HOTY CO BpPEMEHEM H
IIOCTOSIHHO BHEJpSIOIIas NepeaoBble TexHoyornu. Bor yxke Oonee 10 sier oHa nuaupyer B
CIUCKE MYHHUIMMNAIbHBIX oOpa3oBaHuil bombimoro Jleca. TspkemoBato ObLIO HauYMHATH MOCIHE
packona Benukoro Jleca na bonpmon, Mansiid, JlaneHuid, bonotucteiii u npyrue. Ho Huuero,
BBICTOSUUTM, KOJUIEKTUB COXPaHWIIM, MOJOJEXKb MOATOTOBMIM — Hacrosimas OoeBas cmeHa! U
Tenepb B auaepax!

HelicTByroiue nuna:

Benukuii JIeB — ['eHepasibHbINA JUPEKTOP U IVIABHBIM akuoHep KoMnanuu «OKenb-11lenp»

Mynpsiii bapcyk — HayanbHUK npousBojacTBa. [IpaBas pyka I'enepanbHoro. Bee 10 ner
BMecTe!

Hlycrpas benka — HayaJbHUK J1abOpaTOpuu MEPCIEKTUBHBIX MccienoBaHuil. Beero npa
roJia B IOJKHOCTH, @ YK€ ISATh HOBBIX IIPENapaToB JI0BEa 10 CEPUIMHOTO IPONU3BOACTBA.

Xutpelii Jluc — HavyanpHUK oTAena npojax. Haxomuus, wuzoOperareneH. Toibko
Oyarojaps 3TUM KaduecTBaM IUIaHbl IPOAAXK U BBITOIHSIOTCS !

Jo6pw1ii MeniBesib — HAYalbHUK OT/AETA 3aKYNOK, OBIBIIMIA HAa4yaIbHUK OTJIENA MPOJIAXK.

Tpeckydast Copoka — TUKTOp MECTHOro TeneBuaAeHUs. CllaBUTCS YMEHHUEM pacCyXIaTh O
HEU3BECTHOM U JI0KA3bIBaTh HEJOKA3yeMOeE.

Enort [1os10CcKyH — HayalbHUK OT/AEeNa 1o padoTe ¢ nepcoHaioM. CKpymnyse3eH U TIIaTeleH
B pabote. Benukuii JleB neHuT 370, HEe B3Mpas Ha KOH(MIMKTHOCTh U HEYEMHBIH TeMIIEpaMEHT
Enora.

Bor yxe HeCcKoNbKO MecsleB coBellaHus y Benukoro JIbBa MpOXOAAT «CO CKPUIIOMY.
Kax1p1i1 HaYaJIbHUK CYMTAET CBOMM JIOJTOM IUIECHYTh Maciia B OroHb. M riaBHas Tema — HET
HOPMAJIBHOT'O IIEPCOHAIA.

- Mamenbuanu 3Bepu! Hukomy poepus Her! I'ma3 nma rima3z HyxkeH! — xajnoBajics B
ouepenHOM pa3 Xurtpsiii Jluc. — [IponaBate HekoMy! CuasT nATh cTapplXx XOMSKOB Ha CBOMX
KJINEHTAX, LEJNBIMU THAMH B JJOMUHO PEXYTCA J1a )KIAYT, KOTJAa KTO U3 MOCTOSHHBIX MMOKYIaTenei
MO3BOHUT. A c/eNaellb KOMy 3aMeuaHue, - O0MKatoTcs. ['0BOPAT, MBI )K€ IUIaH BBINOJIHSAEM, U
3apIIaTy HaM BCE PaBHO HE ITOBBICSAT, YEro HANPATaTbCsA?

- A kax pasbiie 0b110 Xopoino! — nogxsatui JloOpeiit Mensens. Beap 3Tux XoMsikoB s Ha
paboTy moadupain, Tak OHM LEIbIMU JHSIMH 3€MJII0 PbUIM, HapaOaThiBas KIMEHTCKYO 0asy.
Tenedonnsie cuera «Jlecrenexkomy» ¢ Tpyznom omutaunBaiu! Kcratu, y MeHs B 3aKylKax Ta ke
ucropusi. Benp moructuka — 9T0 3aXBaThIBAIOIIEE JI€TI0, KaK AeTeKTUB. A Mou TroneHu (man ke
Bor nogunHeHHBIX!) J€KaT HA JOJDKHOCTH B MPSIMOM U MEPEHOCHOM CMBICHIE. A Belb €Ile Tpu
rojia Hazaj, s CibllIall, OHU CUUTAIKCH JIYYIIUMH CHEIHMAIMCTaMU B CBOEH 00JacTH, MPU3bI U
IIPEMUH TOJTydau!

- Ha npousBoactBe He mayuiie, - 3asBui Mynpeiii bapcyk. — IlaTe ner Hazaa, xorma
MOJATrOTOBJICHHBIX KaJpOB HE XBaTajo, Mbl HAOpaJid MOJOABIX 3aiiunX, BBITYCKHUI] TpaBKUHOMN
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Akazemuu, mpeanojaras, 4ro BbIPACTUM W3 HUX KIJIACCHBIX CIELUAIUCTOB. A T€ yepe3 roj-
JpYrof 3aMy’X IOBBICKAKMBAIM, M KaXK/ble TPU Mecsla — B JEKPETHBIH OTHYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? UTo-TO, MHE Ka)KeTcsl, 371€Ch OTIEI
IepCOHAJIa HE T0AYMaJl.

- Bor, u kpaithuii oObsiBUiICA! — mogHsuics co cBoero mecta Enor Ilomockyn. Kak ¢
YIPaBJIECHUEM HE CIPABISAEMCS — 3TO KaJpbl BUHOBAThl! A KTO M3 Bac 3a IOCIEAHEE BPEMsI MHE
HOPMAJIbHYIO 3asBKY Ha 10A00p NepcoHasa nojaan?

- SI! — nonckoumna benka. — Bee yeTko ykaszana: 4To KaHIUAAT JOJKEH 3HATh, YTO YMETh,
KaKUM OIBITOM 00J1aJaTh, BIJIOTh A0 3HAHUS 00€3bSHBErO s3bIKa (Mbl TYT ¢ AQpHUKOIl CBSI3U
HaJaXHBaEeM ).

- Jla, neiictBuTeNnbHO, - moanuepxkail EHOT. — MBI cTporo mo 3ToH 3asiBKE€ W HalLIU
crienuanycra. YTKOHOC, KaxkeTcs, ero ¢amunusa? Penkuwil crenuanucrt, ciydalHO K HaM U3
ABctpanuu 3anecno. U xak pabotaer? — obparuics Enot k benke.

- Ormunuk! YyBcTByeTcs 3arpannyHas mkojia! Hamm Bee ¢ Hero mpumep 6epyT!

- Hy BoOT, 3HauuT He B Kajpax [ei0, Mbl 3a CBOIO paboTy oTBeyaeM, - OOMKEHHO
npoaoJpkan Enot. JlaBaiite Jjiydile moayMaem, B YeM TYT AEJ0, U YTO HAJ0 UCIPABIISITh,

- Munyrouky, - npepBai Bcex JleB. — Celiyac 1o TenuKy BaKHOE COOOIEHHUE ITOJKHO
OBITh, KCTATH, 10 MOBOJY KaJpoBbIX mpodiem. IIpennarato npepBarbecst U mocMorpeTsh. Tam u
po Hac OyJeT.

He noxupnasice cornacus npucyTcTBYIOIMX, JIEB BCTall U BKJIFOUMII TEJIEBU30p. A TaM ykKe
BO BCIO TapaxTtena Tpeckyuas Copoka, camasi nomysipHasi »xypHanuctka «Jlec-TBy.

- [TocmoTpuTe, YTO IPOUCXOUT, YBaKaeMbIE TeJe3pUTeNH, - 3anuBanack Copoka. — Ckopo
Ha HAIIUX MPeNnpusITHsIX HekoMmy Oyzaer pabotate! Poxkmaemocts B Jlecy mamaer! 3Bepu
pasberatorcsi, kTo Kyaa. B onun Tonbko bonmotucteiit Jlec 3a mocnennuit rog 16 crait Jlukux
KabanoB nepebexxanu. Tam uto, menom Hamaszano? Het! Ilpocro xemyneit Tam 6onbiie. A KTo
HaMm Memiaer aAyOooB HacaautTh? W xemynedt Oyner BmoBosib, U KabaHbl HMKyJa yXOAWTHb HE
CTaHyT. A CTpaHe OT 3TOr0 OJHA MPUOBLIL: HY KTO Jyuie KabaHoB yMeeT 3eMiIt0 BCTIaxUBaTh?
A dro gemaercsi B JepeBooOpalaTkiBaromield mpoMbliuieHHOCTH? [la mpodeccuoHalbHO
HOJArOTOBJIEHHBIX bOOpOB HBbIHYUE JHEM ¢ orHeM He Haiftu! Bce Ha 3apaboTku B OnmkHee U
JnanpHee 3apyOekbe pBaHYyIM, U TaM eBporuioTHHBI cTpoar 3a CKB. Tyma u cempu cBou
nepeBo3saT — Ha [IMOK. A ceifuac MbI B TOCTAX y OIHOTO U3 JILAEPOB OTEUECTBEHHOIO OU3HEca,
¢dapmxomnanun «Kenb-lllens». U pa3 yx Tema Haiiero pasroBopa CEroAHs — Kaipbl, TO U
IIOTOBOPUTH MBI PELIMWIM C JUPEKTOPOM OTAENa NEPCOHana KOMIIAHMM rocrnoavHoM EHoTOM
[Tonockynom. Ckaxute, yBaxkaeMblii EHOT, kak Obl Bbl ¢ mpodeccnoHanbHON TOYKM 3peHUs
OUYEPTHIIN KaZPOBBIE MPOOIEMBI CETOIHSAIIHETO AHA?

- O, MeHsI MOKa3bIBAKOT, - BCTpenenyscs EHOT.

- Kagposas npoGiema — 310 npobiema cucteMHast, - Hadasl EHOT U3 TeneBuszopa. — 3/1ech U
ciabasi MOAroToBKa crnenuanuctoB B BY3ax, u ycrapeBmime Meronbl oTOOpa IMepcoHana Ha
npeanpusaTusx. CeroiHs Mbl 4yBCTBYEM HEXBATKy METOAMK OLIEHKM IepcoHasa. ExxeronHsle
aTTecTallid MpeBpaTWIMCh B (QopMalibHble MPOIENypbl, OTHUCKH, HE HMEIIUe HU
BOCIIMTATEIBHOTO, HU CTUMYJIMPYIOIIETO 3HaueHus. M BOT ellie 4To BaXXHO, - IpoAospkan EHoT, -
B CBSI3U C JCPUIMTOM KBaTU(DHUIIMPOBAHHOTO TEPCOHANA, O KOTOPOM BBl CeHYac TOBOPHIIH,
IIPOM30LUIN PEBOJIIOLMOHHBIE M3MEHEHHUs Ha pbIHKE Tpyna. Temepp He NPEANpUATHE HILET
KJIACCHBIM TEpCOHAaJ, a KIJIACCHblEe CHEIHAJMCThl TOAOMpalOT TOoJ ceds MoAXOosiee
NpeAnpUsITHE, KaK MpaBuio, No npuHuuny: «I'ae ycioBus ayuiiey». A co31aTh TAKUE YCIOBHUS —
3TO TOXe npobiema. BoT Mbl U monaiu B 3aMKHYTHIN Kpyr: UToObI co3AaTh XOPOIIUE YCIOBHS,
HYXHBI ~ conuaHble  neHbru.  ConmuaHble  JI@HbIM  CIMOCOOHBI  3apaboTaTh  BBICOKO
npodeccuoHanbHble CIEHATUCTBL. A TyJa, Ille IeHEr IUIaTAT MaJlo, XOPOUINe CHEIUaINCThl He

UIYT.
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- A Kak e Bbl BBIXOJAUTE U3 NoyoxkeHua? Kak Bam B TakOM CIOXHOM CUTyallUH YAAeTCs
0CTaBaThCsA B JIMepax? — ¢ HOTKOM comepexuBaHus B rosioce crpexorana Copoka.

- CerogHsi Mbl JielaeM CTaBKY Ha BBIJAIOIIMXCSA CIELUUAIUCTOB, KOTOPBIX HAa3HAYaeM Ha
KJIIOUEBBIE IIOCTBI, U KOHEYHO HM3bICKMBAEM CpPEICTBA, YTOOBI CO3/aTh Ul HHUX JOCTOMHBIE
ycinoBus. Ho Takux cnenoB €IMHMIBI, U Mbl IOHUMAEM, YTO BO3MOXHOCTH UX OTPAHUYEHBI — B
OJIMHOYKY KaXKIIbIi M3 HUX TOPBI HE CBEpHET. TpelyloTcs COTHH M THICAYM WHUIMATUBHBIX U
TBOPUYECKUX TOJIOB, TPOGECCHOHATBHBIX padOYMX Jal U KPbUIbEB, & TAKKE HY>KHbI COBPEMEHHbBIE
TEXHOJIOTHH, COKPAIAIOLIUE MPUMEHEHUE PYYHOro Tpylda. DTHUM Mbl ceiluac u 3aHsaTel. Ho
KITIOY, KaK MHE TPEJICTaBIIAETCS, HAXOJAUTCS B CUCTEME 0TOOpa CHEIUAINCTOB.

- Cmnacubo, rocnomun Ilomockyn! HamomHIO HamUM —TeJE3pUTENSIM, YTO MOUM
co0eceTHUKOM ObLT PYKOBOIUTENb OTelNa MepcoHana akiuonepHoro odmectsa «Kenb-1llenb»
Enot Ilonockyn. Ha aTom MbI 3akanuuBaem nepenady. Ho mpobiiema ocrtaercsi, u pemarb ee
Ham! C Bamu Obu1a Tpeckyuas Copoka. [lo HOBBIX BcTpeu B 3dupe!

- Enor, ThI, IOX0%€, UTO-TO 3HACIlIb, U MOJTYUIIL! — ciepKaHo 3apbryai JIes.

- KoHeuHo 3Har0, U BBl BCE ATO 3HAETE: YIPABJICHHUE IIEPCOHAIOM — 3TO 337a4a HE TOJBKO
OTZeNla MEepPCOHANIA, a M KaXIOro PYKOBOAUTENS B OTAENbHOCTH. Kpome Toro, ympasieHue
MEPCOHAIIOM — 3TO CHUCTeMa, BKIIOYArolias B ceOsl 4eTbIpe OCHOBHBIX d3JeMeHTa. [lepBbIil —
noa00p W paccTaHOBKAa KaJpOB, BTOPOW — CHCTEMAaTH4yecKas OIEHKa IEepCOHaNa, TPEeTHH —
oOydyeHHe W pa3BUTHE, YETBEPTHI — MOTHBAIUS U CTUMYyIHpoBaHue. [Ipu ompeneneHHbIX
YCIIOBHAX 3Ta CUCTEMa CIocoOHa paboTaTh, KAK CaMOPETYIUPYIONIMICS BEYHBIH IBUTATENb. A
BOT YTO 3TO 3a YCJIOBUS — CTOUT MOJAymMaTb HaM BceM. Jlyuiie Hac U BMECTO HAac 3TOro He
CZeNIaeT HUKTO! — 3aBepIIJI CBOO IJIaMEHHYIO pedb [lonockyH.

- Yto X, - yXK€ CHUCXOAMTEIBHO NpOM3HEC Bemukwuii, - B TakOM ciydae, €CTb CMBICI
o0paTtuTbcst K coOCTBEHHOMY JyulieMmy onbiTy. Bot y Illyctpoit benku ¢ YTkoHOCOM Benp Bce
MOJIy4nJI0Ch, Kak Hazno! C u3ydeHus 3Toro ycnexa, noxxaityi, 1 HauHeM. Celiuac BCE 110 MECTaM,
a 3aBTpa B 9.30 3x1y Bac ¢ KOHKPETHBIMU MPEJIOKEHUSIMHU.

Bomnpocsr:

1. Yro nmonesHoro MoxHO BelHeCTH U3 omnbITa llycTpoit beakn?

2. C KaKuMU IpeJUI0KEeHUSIMH BbI PUIILTK OBl Ha coBerianue k Benukomy JIbBy 3aBTpa?

Keiic 10

B Bamem oraene ectb He3aMEHUMBI paOOTHUK, TaJlaHTIMBBIA, MEPBOKIACCHBIN
CHEIHAJIUCT B CBOEM JIeJle, OH caM 00 3TOM 3HAET U 3TUM MoJb3yeTcs. MOXKeT ona3iblBaTh Ha
paboTy WM BOBCE MPOINACTh Ha HECKOJIBKO JHEH, HE OCTaBUB HUKAKOW MH(OpMAIMU O CBOEM
MeCTOHaxoXJAeHuH. B pesynprate pabota otaena napanu3onaHa. Kak Bam, kak pykoBoauresto
HATH yrpaBy Ha CTPONTUBOTO pabOTHUKA, €CIIH CIIEIMATUCT OH ACUCTBUTEIBHO YHUKAIbHbIN?

Keiic 11«/IuyHasi 3aMHTEPECOBAHHOCTb»

Ha wmyHununansHOM mnpeanpuatuu «OJeTus» MPOU30LII0 COKpalleHHE IepCcoHala.
Anekcanap BacuibeB, Me-Hemkep MO paboTe C KIMEHTaMH, OKas3alicsi Cpeau TeX, KOro
PYKOBOIUTEND PELINI HE YBOJIBHSATH.

C onHoO#l cTopoHBI, AsekcaHap ObT OYEHb TOpHA, YTO €ro paboTy OLEHWIH IO
JOCTOUHCTBY, NMpHU3HAIM ero mnpodeccuoHanusMm. C Apyroil — peopraHuzaius KOMIOAHUU He
npubaBuiIa eMy 3HTy3uMa3Ma. MoJo10i 4eoBeK OOsJICS COBEPIINTH KaKyH-HUOYIb OIIUOKY U
TEM CaMbIM HaBjieub Ha ce0s THEB HAYaJlbCTBA. A BO3MOXKHOCTh OHIMOMTHCS ObUIa BIOJHE
BeposiTHOU. lIpexnme Ausekcanap 3aHMMAaiCs TOJNBKO ITOMCKOM KIMEHTOB, a TENEph €My
HOPYYMIIH elle U opopMIIeHHE BCeX TOKYMEHTOB IO CAETIKE.

[Tonavanmy AunekcaHap HaAesuics, 4YTO caM paszbepercs B 3TOM Bopoxe Oymar. B
JaJbHEUIIEM K€ OH MOHSJ, YTO TaM HE BCE TaK MPOCTO, KAK KaXXETCA Ha IMEpBbIA B3rsd. B
pe3ysbTaTe MOJIOION YeNOBEK 3allyCTUJI HOBOE Jisi ce0si HalpaBlIieHHE pabOThl, KOJIUYECTBO
npo0jeM YBEIWYHMBAJIOCh, KaK CHEXHBIM KOM. AJIeKcaHAp HE 3HaJ, KaK WX peIIuTh, HO
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MPU3HABAThCS B CBOEH HEKOMIIETEHTHOCTU He XoTed. MoJio/10i YenoBeK MPUYHBLI, MPOI0IDKAT
paboTaTh, HO YK€ JAJIEKO HE C TEM PHTY3Ma3MOM, KaK MpexKIe.

Tak kak komnanus Obl1a HEOOJIbIIAS, BCEMH KaJPOBBIMU BOIPOCAMH B HEW 3aHUMAJICS caM
pykoBoautenb. OH 3aMeTWJI NEpPEMEHbl B HACTPOEHUM COTPYAHHMKA, KOTOPOTO CUHUTAl
MEPCIIEKTUBHBIM, U PEIIUII pa300paThCs B CUTYaAIUU.

Kak BbI cunTaere, yTo B 3TOM Ciydae JOJKEH MPEANPUHATh PYKOBOAUTENb AJleKkcaHapa’?

BynyT oueHuBaThCs pelIeHHs, YUUTHIBAIOIIME CUTYAllMI0 B KOMIIAHWU, OPUTHHAIBHOCTh
MpeAIaracMoro pyKOBOIUTEIIO BApUAHTA JICHCTBHIA.

Keiic 12

JlBa corpynnuka B Bamem otaene BBIIOTHSIOT OJAWHAKOBBIA 00beM paboT, HO MOIYYalOT
pasHyro 3apaboTHyro miuaty. HenoBoiabCcTBO paboOTHHKA, MOJIydarolero MeHsale, pacter. Kak
HATATUTh d3PPEKTUBHYIO paboTy oTHemna?

Keiic 13

Benymue cnenuanuctsl Bamero noapasaeneHus noixyduin BO3MOKHOCTb IIPOUTH KYpCHI
noBbilieHus kBanudukanuu. I[locne yero B HeisSX MOBBIIICHHS KAPhEPHOTO POCTa HAYAIU
MOJIBICKMBATh cebe HOBOE MecTo paboThl. Kak pyKOBOAWMTENI0 MOTHBHPOBATH PaOOTHUKOB
0CTaThCsl B KOMIAHUU?

Keiic 14

B mpeanoskeHHOW cuUTyallud BBIICIUTE U MPOAHATH3UPYHTE CIEAYIOUINE AJIEMEHTHI U
(baxTopsl KOH(IUKTA:

o KOH(JIMKTHYIO CUTYalIUIO
00BEKT KOH(IUKTA
npeaMeT KOH(IUKTA
Y4aCTHUKOB KOH(IIMKTA
PaHT ONIOHEHTOB
cpeny KOH(IUKTa
nepexo/i KOHQIMKTA U3 cQepbl 1eT0BbIX OTHOUIEHUH B TUYHOCTHYIO chepy

. JIMYHOCTHBIE 3/1eMeHTbl KOHG/IMKTA.

Cumyayus. 11110 coBelanyie y pyKOBOJUTENS KPYIHOT'O TOCYJapCTBEHHOTO MPEANPHUSITHS.
[ToaBOIMIMCH UTOTH TPYIOBOTO COPEBHOBAHUS 32 TOJ CPEAM JIENApPTaMEHTOB 3TOTO MPEANPHUATHS.
[To Bcem mokazarensiM Ha IEpPBOE€ MECTO NPETEHIOoBaja JeHNapTaMEHT HHTEUIEKTYaJbHBIX
3HaHUW. Bo3paxenus OBUIM TOMBKO Yy TJIABHOTO CIEHUANMCTA JeNapTaMeHTa MpoaaK,
COOOIIUBINIETO, YTO TPOBEJICHHBIE UM Ha JHAX aHAJIU3bl B JIETIAPTAMEHT WHTEJUICKTYaTbHBIX
3HAHUW BBIIBWIM 3aHWKCHHE KauyecTBa MPOrpaMM, MPUYHUHOM KOTOPOTO MOKET OBITh JHOO0
XaJlaTHOE OTHOLIEHHE K padboTe, TMOO0 HapylleHHEe TPYAOBOM NTUCHUIUIMHBL. B cBs3u ¢ 3TUM OH
CUHMTAET, YTO MPUCBANBAThH JENAPTAMEHTY MHTEJUIEKTYyaJIbHbIX 3HAaHUW MIEPBOE MECTO MOKA PaHo.

BeicTyniienne crenupanucta € JemapTaMeHTa [poJaX BbI3BAIO HErof0BaHUE Y
CIenuaIncTa JenapTaMeHTa MHTEIUIEKTyalbHbIX 3HaHUM. «Kak BaM HE CTBIIHO, MCIOJb30BaTh
CIIy’)keOHO€ TOJIOKEHHE JIJIsl CBEACHUSI INYHBIX CUETOBY». A KOMUCCUU TMOSICHUIIA: «CIELMATUCT C
OTJleNa TPOJAaX MOMPOCHI HalWcaTh MporpaMMy st ero Opara OecIiaTHO, CIEIUATHCT
JenapTaMeHTa MHTEUIEKTYalbHBIX 3HAaHMM OTKa3ajics, HO MPEeJIOKUI BHE paboyee Bpems
noMoyhb ero 6paty. Ho oH ckazai, 9To OpaT HE MOKET CO MHOHM BCTpeUYaThCs, TaK Kak y HETO HET
BpeMeHn» OH, Kak BUIUTE, 3allOMHIJI ATOT CIIlydail. Y Hac BCeraa MOIXOIAT C OOJBIION
OTBETCTBEHHOCTHIO K HAITUCAHUSIM ITPOTPAMM, U 51 JIMYHO BCET/1a TPOBEPSION.

Keiic 15

3a cOTpymHUKOM A B OpraHW3alliu CIbUIa pEnmyTalus 4YeIOBeKa, KOTOPBIH IJOOUT
MepeKIaapIBaTh CBOIO padoTy Ha aApyrux. OmHax sl Ha paboveM CTojie COTpyAHUKa b ciydaitHo
OKa3ajcs MOKYMEHT, KOTOPBI MO TMOPYYCHHIO HadallbHUKAa OTHeNa JOJDKEH ObLT HCIOIHUTH
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cotpyaHuk A. Mexnay corpynaukamu A u b pasropencs koHduukT. [lo kakomy MexaHu3My
BO3HHUK KOH(MIMKT? BbIienure HHIKUIACHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 16

Ha mo6oM mpennpusaTuu ecTh Yy4acTKd, Ha KOTOpPbIe paOOTHHKH IO Pa3HBIM MPHYUHAM
uayt 6e3 ocoboro xenanus. OgHaXIbl HAYABHUIA OT/IENA, B KOTOPOM padoTana coTpyaHuLa A
(KOJUIEKTUB B OpPTaHU3alMU ObLT MOJIHOCTHIO KEHCKUH ), BEPHYBIIKCH C TUIAHEPKH, COOOIIMIIA €if
TOHOM, HE TEPIAIIUM BO3PAXKEHUI, YTO OHA JOJHKHA OYJeT 3amMelaTh 3a00JeBIIyI0 paOOTHUILY B
coceqHeM nojapasaeneHur. CorpyaHuna A B TOH )K€ MaHEpe OTKa3ajlach, MOTUBUPYS TEM, UTO
pexxuM paboThl Ha AToM momkHOCcTH ¢ 10 g0 19 wacos, a eit HyxHO 10 18 wacoB 3abupath
peOeHKa U3 IeTCKOro cazia, 0 YeM €€ HauyaJbHUIA XOPOLIO 3Haja.

HauanpHuna otnena Aojoxuia o0 oTKaze pyKOBOAUTENt0 opranusanuu. CorpyaHuny A
II0 CEJIEKTOPY BBI3BAIIM «HA KOBEP», U OHA PEIIMTEIBHO HAIIPaBUIIACh 3aIUIIATLCSA U OTCTAUBaTh
cBoM wuHTepechl. He Bolas B KaOMHET, OHa YBHUJENa TIJla3a 4YelOBEKa, COBEPIICHHO HE
coOupaBierocs Ha Hee Hanagarhb. [locie 100pokenaTeaIbHOro NPUBETCTBUS PYKOBOAUTEIbHULIA
oOpatuiack K COTPYAHHIIE A CO CIEQYIOIIUMH CcjloBaMu: «S1 mMOHMMAaio, 4ro y Te0s
yBakuTenapbHass npuuuHa. Ho Thl dydine apyrux 3Haellb TOT y4acTOK, Ha KOTOpoM paboTtana
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOHMTbCS OyaeT Henerko. Sl cumrairo, 4Tro Thl TaM
CHpPaBUIIbCS JyYIle APYTUX, a 4achl paOOThl MOKEIIb MEPEHECTH TO0-CBOEMY YCMOTPEHHIO.)
CotpynHule A He 0CTaBajIOCh HUYErO JIPYroro, Kak COrIaCUThCS.

JlaiiTe KOH(DIUKTOIOTUYECKUH aHAITN3 IPUBEACHHON HCTOPHH.

Keiic 17

Opnnaxnael ['enpu ®opa, npoxoast Mo CBOEMY 3aBOAY, YBUIEIN, YTO HECKOJBKO paboumx
YCTPOMJIMCH Ha NepeKyp npsimo noj tabianukoil «Kyputh 3ampemieHo». IlepBas MbIcib: Hasl0 UX
HakazaTb — olutpadosarb, yBoiuTh. Ho ®opa moctynun mnHade. OH mojomen K padodyum:
«3npasctByiiTe, g ['enpu Dopa, AMpeKTop.»

OOMeHsIBIIMCH CO BCEMHU PYKOIOXKATUAMHU (M IPU 3TOM Yy3HaB MX uUMeHa), Popa ckazan
napy JoOpbIX CJOB O paboTe MX Iiexa, a 3aTeM BBITAIIMI M3 KapMaHa MaykKy CHUraper:
«ITompoOy¥iTe MOM — OHU TOJIYUIIIE. »

[Tocne Toro kak paboune B3sJIM €0 CUTapeThl, OH JOOPOIYLIHO 3aMeTHII: «BOT TONIBKO 3ps
BBI 3/IeCh KypuTe: BUauTe Tabnnuky? JlaBaiiTe oToiiieM Tyaa, — M yKa3ald Ha MECTO KypeHUs. —
ITpomry Bac, KypuTh BCeTAa TOJIBKO TaM. 31€Ch KypUTh OIIACHO, MOXKETE BBI3BATh MOXkap, KOTO-
PpBbIil BceM HaM JOpOTO 000HIETCS. »

JaiiTe KOH()IUKTOIOrMYECKHI aHAIN3 TPUBEICHHON HCTOPUH.

Keiic 18

Mexny 3aMecTUTENEM PYKOBOAUTENSI CPEJHETO YPOBHSA U JMHEWHBIM PYKOBOAMTEIEM
OCJIOKHWJINCh OTHOIIECHHUS B CBSI3U C TEM, YTO M3-3a HEYJOBJIETBOPHUTEIBHBIX KOMMYHUKAIIMI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUs B OPraHU3alluy BO3HUKIIA IIPEANIOCHUIKA CPBIBA BAXKHOTO
MEPONPUSITHSL.

3aMecTUTeNb PYKOBOJUTENS, B OOS3aHHOCTH KOTOPOTO BXOIMT OIpefesieHHe rpaduka u
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIEHHUEM MOJO0OHBIX MEpOIpPHUATHH, B Oecele ¢ JMHEWHBIM
PYKOBOAMTENEM 33 HECKOJIBKO JHEH O YKAa3aHHOI'O MEPONPUATHUS BBIACHSAET, YTO CPOKU €ro
MIPOBEICHUS JIMHEHHBIM PYKOBOJAUTEIEM HE YCTaHOBIIEHBI. B XoJe 3Toil ke Oecenpl TMHEHHBIN
PYKOBOAMTEND NPEUIAracT CPOKHU MPOBEAECHUS MEPOIPUSTHS, & 3aMECTUTEIb BBICKa3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM opMe.

JIluHelHBI pyKOBOAUTENL B MHUIIMATUBHON Oecelle ¢ pYKOBOJAUTENIEM CPEIHETr0 YpPOBHSA
(cBOMM HETMOCPEICTBEHHBIM HAYAJIBHUKOM), MIPU3HAB B OOIIEM CBOM MPOCYUET B CIOXKHUBIIEHCS
CUTyallud, oOpaTHJl BHMMaHHE M Ha TO, YTO 3Ta CHUTyallWs cTaja CJIEICTBHEM TOrO, YTO
3aMECTUTENb aKLEHTUPOBAJl BHHUMAaHHUE Ha MPHUOIMKAIOIIMXCS CPOKaX MPOBEACHUS yKa3aHHBIX
MEPONPUITUIA HA OUEPETHOM COBEIAHUU.
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PykoBoguTenbs cpenHero ypoBHS PEKOMEHIOBAall CBOEMY MOJYMHEHHOMY Ooliee
BHUMATEJIBHO CIICAUTHh 3a TpadUKaMu IMPOBEICHUS TMOJOOHBIX MEpPONPUATHH W OoJiee TECHO
KOHTAaKTUPOBATh IO 3TUM BOINPOC C COOTBETCTBYIOLIMMHU JIOJDKHOCTHbIMM Junamu. Ha
OUEPEIHOM COBCIIAHWUH PYKOBOJIUTENINHh CPEAHET0 YpOBHS B (opme OE3TUKON KPUTHKHU
AKIIEHTUPOBAJI BHUMAHKE HA CIOKUBLICICS CUTYaLNH.

[Ipoananu3upyiite AEMCTBUS BCEX YYAaCTHUKOB CIIOKHUBLIEHCA CUTyallMu. SBIAETCS U OHA
koH(ymkTOM? BhIsIBUTE B Hell KOH(IUKTHBIE CcuTyaruu. CIIPOTHO3UPYHTE OTHOIICHHUS MEXKTY
Y4aCTHUKAMU CUTYaIlMH TI0CTIe COBEIIaHMs. Y MECTHA JIM ObUTa KPUTUKA HA COBEIIAHUH?

Keiic 19

[Tpoananu3upyiiTe NMPEeAIOKEHHYIO CHTYAIMI0 C TOYKH 3PCHHSI TUHAMHUKU KOH(QIIHMKTA.
Kakwue nepuo/isl 1 sTansbl pa3BuTHs KOH(IMKTa BBl MOXeTe B Hel BbIIETUTH?

OroT ciydaid mpousomien Ha Kadeape OJHOrO By3a, Kyda IO PACIPENeICHUI0 MOoCie
OKOHYAHUSI TOTO >K€ MHCTUTYyTa OblUla mpuHsATa Monofou crneuuanuct Jlsmmna. OHa ObICTpO
OCBOMJIACH C JOJKHOCTBIO aCCUCTEHTA M IIOYYBCTBOBAJIA c€0sl BIIOJIHE YBEPEHHO, TeM 0oJiee 4To
Onarogaps cBoeMy OOHIMTENIFHOMY XapakTepy Oblila 3HAaKOMa YyTh JIM HE CO BCEM MHCTHUTYTOM.
Tonmpko ¢ 3aBenyromuM Kadeapoil YMHOBBIM YCTaHOBHTH XOpOIIWE OTHOMIEHUS JIsmumHa He
cmorna. OH SIBHO He 0J0OpsUT MOCTOSIHHBIE OTIYy4YkH JIAmuHOM, OeCKOHEUHbIE Pa3roBOPHI Ha
IIOCTOPOHHUE TEMbI, KOTOphIE OHa 3aTeBajla C COTPYAHHKamMH Kadeapsl, ee Hepaboudee
HacTpoeHue. [loHsB, 4TO Xopollero OTHOIICHHS YMHOBa €l He ao0uThbes, JlamuHa pesko
M3MEHUJIa CcBOE MNoBeeHue. Eciu paHblie oHa XOpOIIO JIM, IUIOXO JIM, HO BBINOJIHAJA paclo-
pSDKEHUS 3aBefyromiero kadempoil, To Temepb oOrpaHuuymia o0beM CcBoeil paboThl TeM
MHUHUMYMOM, KOTOPBIM OBLT HEOOXO0UM, YTOOBI MPOIePKAThCS Ha Kadeape, IPOsSBUB IIPH ITOM
HEAIOKMHHYI0 HW300peTaTeNbHOCTh M HEIUIOXO€ 3HaHWE TPYIOBOTO 3aKOHOJATENbCTBA.
[Tonp3ysich MPUBWIETHSIMU MOJIOJIOTO CHEIHMAINCTA, OHA OTKA3bIBAJach PYKOBOJIUTH MPAKTUKON
CTYIEHTOB, TpeOoBajia MepecMOTpa y4eOHBIX IJIAHOB, CChUIAsICh Ha IOJOXKEHHE O BBICIIEH
IIKOJIE, KOTOPOE MO3BOJISIO ACCUCTEHTY HE YUTATh JIEKIUH, OTKa3ajlach OT MPENnoJaBaHus U Bea
71ab0opaToOpHbIE U MIPAKTUUECKHE 3aHATHSI.

OmuuMm cioBoM, JIsuMHA OTKPOBEHHO MPOBOIMPOBAJIa YMHOBA HAa KOH(MIUKTHI, U OH IIIEJ
Ha HUX, CYMTas HI)KE CBOETO JOCTOMHCTBA HE MPUHATH BHI30OB, TEM 0OJjiee, UTO APYroro BhIXOJa
U3 CO3/IaBILLIETOCs MOJOKEHHS U HE BUEIL.

PemnTenbHOCT U «CMENOCTh» JIAMMHON CHUCKaNu €l MOIMYISPHOCTh CPEId MOJIOMABIX
CIIEIUAIMCTOB JaXke 3a TpeaenaMu Kadenpsl, He TOBOPS YKE O TOM, YTO JAPYTHE€ aCCHUCTEHTHI
SBHO OpUEHTUpOBaNNCh Ha JIsmuHy. PaccTranoBKka cuil ckiiaibIBajgach HE B MOJIb3Y 3aBEIYIOLIETO
Kadeapoi.

[locne HEKOTOPBIX pPa3MBIIUICHUH YMHOB PE3KO U3MEHHII CTpareruio noeieHus. Ha
ouepeHOM 3acefaHuM Kadeapsl mocie TpeOoBaHusi JIsUIMHONW CHATH ¢ Hee 4acTh ydyeOHOMU
Harpy3kl YMHOB, K YAMBJICHHUIO BCE COTPYAHHKOB, HE TOJHKO HE BBIPA3WJI BO3MYILEHHE, HO
OXOTHO TIOIIEN €l Ha BCTpedy, CKa3aB JHIIb, YTO IMOCKOJBKY ITH 4Yachl BCE PAaBHO HYKHO
oTpaboTaTh, TO OH BO3BMET Ha ceOs YacTh HArpy3ku JISUIMHOM, a ocTaBIHecs Yachl MPUAETCS
pacipenenuTh MEXAY OCTAThHBIMH COTpymHHMKaMu kadenpsl.Korma B cremyrommii pa3 omHOW W3
ACCHCTEHTOK Kadepbl MPUIILIOCH €XaTh BMECTO JISIHON B KOMaHMPOBKY, VAMBICHHUE COTPYTHUKOB CMe-
HWJIOCh BO3MYIIIEHHEM. Y MHOBA OOBHUHSUI B CJ1a00XapaKTEPHOCTH, YPE3MEPHOM TEPITMMOCTH, HO BMECTE C
TEM, HEJIOBOJILCTBO BBICKA3bIBATIOCH U B azipec JIsUMHON. ACCUCTEHTKH, KOTOpPBIE TENEPh YUTAIM 32 Hee
JEeKIMM W BEIM JIONOJHUTENbHbIE TPAaKTUUECKWE 3aHSITHS CMEHWIM CUMIIATHIO Ha  SIBHYIO
HEZOOpOKENaTeNbHOCT. JIsMHA pacTepsiach, TaKOro TMOBOpPOTa COOBITHI OHAa He oxwunaina. Bee ee
Karpu3bl M MPETEH3UH TOTYAC K€ YHOBIETBOPSUIMCh. O HEH CTaIM TOBOPUTb, YTO OHA IOJB3YETCS
MSITKOCTBEO 1 TEPITMMOCTBIO Y MHOBA, YTOOBI JJOOUTHCSI 0COOO0TO MONIOMKEHUS Ha Kadeape.

beuble mounTarer JIsimiHOM oOTBepHY/MCh OT Hee. OHa pacTepsiia CBOIO MOIYJISIPHOCTH U
nproOperna BparoB. [lockonbky JIsiHa MPUBBIKIA OBITH B IIEHTPE BHIMAHKS M BBI3BIBATH BOCXUIICHHUE
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OKpYXaloIlNX, arMocepa HeToOpOKeIaTeNTbHOCTH, CIIOKUBILIAACS BOKPYr Hee Ha Kadenpe, craia
Ka3aTbcsl HeBBIHOCMMOM. OHa Havaa BeCTH ce0sl 3aHOCUMBO U Tpy0o, YeM elrie OOJbIle BOCCTAHOBIIIA
MPOTHB €051 KOJICKTHB.

Uepes HekoTopoe Bpemst JIsumHA BBIHYX/ICHA ObLTa MMOAATh 3asBIICHHE 00 YBOJNBHEHUH. YMHOB
PEIII BbIIEpKaTh XapakTep 10 KOHIIA U CTall yroBapHBarh JISUTMHY OCTaThesl, CChINasiCh Ha TO, YTO HE
MMeeT MpaBa YBOJUTH MOJIOZIOTO CHEIMAIICTA JI0 HCTEYEHHUS TPEXJIETHETO cpoka pabotsl. Torma Jlsmna
obpariiach K JiekaHy M JoOwiach pasperieHusi Ha yBonbHenue. [locie ee yxoma kadenpa B3noxHyna ¢
00JIerYeHNEM 1 MEXTy COTPYTHIKAMH 1 3aBE/TyIOIIM BOCCTAHOBHIIUCH IPEKHHE OTHOLICHHSL.

8. IlepeueHb OCHOBHOIi M [OMOJHHUTEJLHONH Y4eOHOI JMTepaTypbl; NepeyYeHb
pecypcoB HH(OPMAINMOHHO-TEJIEKOMMYHHMKALUMOHHOII ceTn «UHTepHeT», mepevyeHb
HHG(pOPMANMOHHBIX TEXHOJIOTHI, UCMOJIb3yeMbIX NMPH OCYIIECTBJIEHUM 00pa30BaTEIbLHOIO
npouecca 1no JMCHUILINHE (MOAYJ/II0), BKJIKYas MepedyeHb NPOrpaMMHOro odecrnedeHus: u
HHGOPMAIMOHHBIX CIPABOYHBIX CUCTEM

8.1. OcHoBHas inTepaTypa

1. AmnzopoBa C.II., ®enopuykoBa C.I'.Opranuzauus Tpyna roCyJapCTBEHHBIX H
MYHUIUIATBHBIX Cay)ammx Yu. mocooue.: M-MH®PA-M, 2021,160 c. .- 9BC Znanium.com.
Pexxum poctyna: https://znanium.com/catalog/document?id=361135

2. Anuxun B.A., Pymas W.JI. Ayrcopcunr u ayrcrapdunr: Yu. nmoc.: M.: UHOPA-M,
2020 - 330 c. - 9BbC Znanium.com. Pexxum JIOCTYTIA:
https://znanium.com/catalog/document?id=357571

3. TuxommpoBa O.I'., BapnamoB b.A. MeHemKMEHT OpraHu3allu: TEOPHs, HCTOPHS,
npaktuka. Yd4. moc., M3garensctBo: UHOPA-M, 2020, 256 c.- DbC Znanium.com. Pexwum
nocryma: https://znanium.com/catalog/document?id=355528

4. Yarmuna A.H., I'epacumosa E.A., lllenpuna U.B., Knumenkosa T.A. Merogonorust u
METOJIbI COBPEMEHHOTO MEHEKMEHTa. YueOHoe mocobue. HM3marenbctBo: Cubupckuii
denepanpubii  yHuBepcuter, 2016, 128 c.- OBC Znanium.com. Pexum mpocryna:
https://znanium.com/catalog/document?id=328487

5. Kopotyn O.H., Komens U.C., Ma3yp B.B. MeHemxMeHT: OCHOBHBIE TEXHOJOTUU. Y.
nocobue. MznarensctBo: Jamko u K, 2020, 108 c. .- OBC Znanium.com. Pexum moctyma:
https://znanium.com/catalog/document?id=371009

6. PepkukoB C.H. MeHemKMEHT: METonbl yrpaBieHus. Yd. mocobue.:. M-UHDPA-M,
2021. 202 C. - 3bC Znanium.com. Pexum JOCTyTIa:
https://znanium.com/catalog/document?id=362397

7. Buxanckmii O.C., HaymoB A.M.. Menemxkment.Yuebnuk. M3narensctBo: Maructp,
2021, 656 c. .- 9BC Znanium.com. Pexum JIOCTYyTIA:
https://znanium.com/catalog/document?id=367998

8. I'pymienko B.M. MenemxmeHnT. Bocnpusithe CyIIHOCTH MEHEIKMEHTa B YCIOBHAX
CTpaTeruyeckux u3MeHeHuu. Y4. moc. MzmarensctBo: MHDPPA-M, 2019, 288 c. .- ObC
Znanium.com. Pexxum noctyna: https://znanium.com/catalog/document?id=354424

9. XoxmoBa T.II. Opraamszannonnoe mnoBeaeHue (Teopuss  MeHemKMeEHTA:
OpranuzannonHoe noseaeHue). [Ipaktukym. Yue6Hoe nmocobue, M3ngarensctBo: Maructp, 2019,
256 c. - 3bC Znanium.com. Pexum JOCTyIa:
https://znanium.com/catalog/document?id=354716

8.2. lonotHUTEILHAS JIUTEPATypa
1. Pesnuk C./I., bonnapenko B.B., YemeszoB M.C. IlepcoHanbHbli MEHEIKMEHT. YU.
nocobue.: M-MUH®PA-M, 2021, 306 c. .- OBC Znanium.com. Pexwum goctyma:
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https://znanium.com/catalog/document?id=370750

CemenoB A.K., Habokos B.M. MenemkmenT. Yuebnoe nocobue. M3narenscTBo: Jlamkos
u K, 2020, 202 c. - OBC Znanium.com. Pexum JOCTYyIIA:
https://znanium.com/catalog/document?id=371010

2. Kapramora JI.B. Opranuzanuonnoe mnoBeacHue / Yd. mocobue.: M-MHOPA-M,
2019, 157 C. - 3BC Znanium.com. Pexum JOCTyTIA:
https://znanium.com/catalog/document?id=367711

3. Ilepeepzer M.II., Kaimauna 3.H. MeHEeIKMEHT B MOJIOJICKHOW TMOJIUTHKE. Y4.
nocobue. Mznareascro: MHOPA-M, 2019, 238 c. .- ObC Znanium.com. Pexxum mocryrma:
https://znanium.com/catalog/document?id=335848

5. Eropuna A.I1. D¢ dexTuBHbII MEHEIKMEHT opranusanuu. Yu. nocodue.: M-MHOPA-
M, 2021, 388 c. - DBC Znanium.com. Pexum JOCTYyTIA:
https://znanium.com/catalog/document?id=368594

6. baymrapren JI.B. MeHeKMEHT B TypUCTCKON MHAYCTpuHU. YueOHMK. M31arenbcTBo:
By3oBckuii  y4eOnuk, 2019, 236 «c¢. .- DBC Znanium.com. Pexum pocrymna:
https://znanium.com/catalog/document?id=333408

7. lemunr DaBapac. MeHEIKMEHT HOBOTO BPEMEHHU: MPOCThIE MEXaHU3MBbI, BeIyIlIHUe K
pOCTYy, UHHOBAIIMSIM U JIOMUHUPOBaHUIO Ha pbiHKe W3marenbcTBo: Anbnuna [Tabmumep, 2019,
182 c. .- OBC Znanium.com. Pexum JOCTyIa:
https://znanium.com/catalog/document?id=352140

8. ®unatoB B. B. MeHemKMEHT: TpaJWIMOHHBIE M COBpeMeHHble Mmoxaenu : / B.B.
®unaros, A.E. Anekcees, 0. A. l'anuukwuii [u np.] ; mox pen. B.B. Kusizera, JI.C. [lerpocsina. —
M: HH®PA-M, 2017. — 474 <c¢. - DOBC Znanium.com. Pexum mgocTyna:
http://znanium.com/bookread2.php?book=563587

8.3. Ilepeyenn pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOW  ceTH

«HHTepHeT
1. OnekTpoHHas 6ubanoreunas cucrtema Book.ru: http://www.book.ru/
2. OnexkTpoHHas OubimoreyHas cucreMa znanium: http://znanium.com/

8.4. Ilepedyens MporpaMMHOro odecnedeHus, COBpeMEHHBIX NpodeccnoHaANbHBIX 0a3
JAHHBIX U MHGOPMAIMOHHBIX CIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. HaOops! oTKpbITHIX AaHHBIX [lopTana oTKpbIThIX naHHBIX Poccuiickoit denepanun
[mpodeccronanbhas 6a3a qanubixX|: https://data.gov.ru/

4, basa commonornueckux ganueix BLIMOM https://wciom.ru/database/

5. HudopmannonHo-cnpaBoyHasi cuctema denepaibHOro o0Opa3zoBaTebHOrO MopTaia
http://ecsocman.hse.ru/ "JxoHoMuKka, corronorus, MmenemkmeHt" (OCM)

6. HudopmammoHHO-CcipaBOYHast ~ cUCTeMa  AJIMHHUCTPATHBHO-YIPABICHYECKOTO
noptana http://www.aup.ru/

9. MeroauvecKkue yKa3aHus sl 00y4al0IUXCH 110 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)

[Ipouiecc  u3ydeHHs  TUCHUIUIMHBI — MpPEAYyCMaTpUBAaeT KOHTAaKTHYIO  paboTy C
npenogaBareneM (paboTa Ha JEKIUSAX U MPAKTUUYECKUX 3aHATHSX) U CAMOCTOATEIbHYIO
(caMOTMOTOTOBKA K JICKITUSAM U MPAKTUYECKUM 3aHSATUSAM) pabOTy 00yJaroIIerocs.

B kauectBe oOCHOBHBIX (OpM oOpraHu3anuu y4yeOHOro TMpolecca IO JUCIUIUIMHE
((MeHell)KMeHT» BBICTYIIAIOT JICKHUOHHBIC HW TMIPAKTUYCCKHUC 3aHATHA (C HUCIIOJIB30BaHUEM
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MHTEPaKTUBHBIX TEXHOJOIMH 00yUeHMsI), a TAKXKE CaMOCTOATENIbHAs paboTa 00yJaroIuXCs.

Teopetnueckue 3aHATHS (JIEKLUUU) OPraHU3YIOTCS IO MoTokaM. Ha jexuusax usnararorcs
TeMbl JUCLMIUIMHBI, NPEIyCMOTPEHHbIE paboyeil MmporpaMMoii, akLEHTHUPYETCs BHUMaHHE Ha
HauOosee MPUHLMIINAIBHBIX U CIOXHBIX BOIPOCAX AUCLMILIMHBI, YCTAaHABIMBAKOTCS BOIIPOCHI
JUIl caMOCTOATENbHOM mpopaboTku. KoHcnekT sekuuil siBisercs 0a30i MpH MOATOTOBKE K
IIPAKTUYECKUM 3aHATHUSIM, K SK3aMEHY, a TAK)KE CAMOCTOSITEIbHON HAyYHOU AESITEIbHOCTH.

[Tepenaua yyeOHOM MH(pOpPMALMK OCYLIECTBISIETCS B OCHOBHOM B ()OpME TPaAMLHOHHOM
aekuuu. TpaauMoHHas JIEKUUs NPEACTaBIsAET COOOM Ipolecc Neperadd 3HaHUH B TOTOBOM
BUJIE.

IIpu  peanmuzamuu  JTUCHUIUIMHBL  «MEHEIKMEHT»  NPUMEHSIOTCA  CIEAYIOIINE
MHTEPAKTUBHbIE JIECKIIMOHHBIC 3aHATHUSA:

Jlexuus-npe3eHTalus Y4UT CTYJEHTOB MpeoOpa3oBbIBaTh YCTHYIO M IHCbMEHHYIO
UHPOpPMALIMIO - B BHU3YyaJlbHYIO (hOpMy, CHUCTEMaTH3Upys W BBIJENAs IpU 3TOM Haubolee
CYILIECTBEHHBIE 3JIEMEHTHI cojJiepkaHus. JlaHHBIA BHJl JIEKUMOHHBIX 3aHATUI peanu3yer U
JUAAKTUYECKUA TMPUHLUI  JOCTYIMHOCTH: BO3MOXHOCTb MHTETPUPOBaTh 3pUTENIBHOE U
BepOaIbHOE BOCTIPUATHE HHPOPMALINH.

[Iponiecc Bu3yanu3auuu sBISETCS CBEPTHIBAHUEM PA3IUYHBIX BHUJOB HH(OpManuu B
HarJISIIHBIN 00pas3.

JIro6ast ¢opma HaryisagHON MHPOPMALMU COAEPIKUT DJIEMEHTHI NpobieMHocTH. [losTomy
JEKUUSA-BU3YyaJIU3alMsl CIOCOOCTBYET CO3JaHUI0 MPOOJEMHON CUTYalluu, pa3pelieHre KOTopoil,
B OTJIMYME OT MPOOJEMHOM JIEKIMHU, TJ€ HCIOJIb3YIOTCS BOIPOCH], HNPOMCXOIUT HAa OCHOBE
aHalM3a, CHHTe3a, 0OOOLICHMS, CBEPTHIBAHUS WIIM DPa3BEpPTHIBAHUS HH(OPMAIMH, TO €CTh C
BKJIFOUEHUEM aKTUBHOM MBICIUTEIBHON AesATENbHOCTH. OCHOBHAs 3aJ1a4a - UCIOJIb30BaTh TaKHUE
(OpMBI HAIJISITHOCTH, KOTOPBIE HE TOJILKO JOIOJIHSAIM CIIOBECHYIO MH(OpPMAIUIO, HO U caMUu
SBJISUTMCH HOCUTENsAMHU MH(opMaruu. Yem Oosblie mpoOIeMHOCTH B HarfisAHON MH(opMarmu,
TEM BBILLIE CTETIEHb MBICIIUTEIbHON aKTUBHOCTH CTY/IEHTA.

Metoauka npoBeaeHHs MOJA0OHOM JIEKIMU MpPENoiaraeT nNpeaBapuTeNIbHyI0 MOATOTOBKY
BU3YyalbHBIX MaTE€pHaloOB B COOTBETCTBUM C ee cojaepxkaHueMm. IloaroroBka mexuuu
IpernojiaBaTesieM COCTOUT B TOM, 4YTOObI H3MEHHUTh, IE€PEKOHCTPYHPOBATh YUEOHYIO
uH(popMalrio (BCIO WK YacTh HAa €r0 YCMOTPEHUE, UCXO/I U3 METOAMUYECKONH HEOOXOAUMOCTH)
[0 TeMe JIEKIIMOHHOTO 3aHATUS B BU3YalbHYIO (OpMy Ui MPEJCTABICHHS CTYJCHTaM 4depes
TEXHUUYECKHE CPEJICTBA OOyUEHUSI.

Jlekuus — TUCKyccus - 3TO HanboJsiee pacpocTpaHeHHast M CPaBHUTENBHO MpocTast popma
AaKTHBHOI'O BOBJICUEHHS cCllylliarenei B yueOHbIM mpouecc. OHa mpeanosaraeT MakCUMalbHOE
BKJIIOYEHHE OOYYaIOUIMXCsl B MHTEHCHUBHYIO Oecely ¢ JIEKTOPOM IyTeM YMEJOro NMpUMEHEHUs
NICEBJO JaMajora, Auagora v noiawiora. B aTom cimyuyae cpencTBaMy aKTMBU3AlMM BHICTYMAIOT
OTJIEJIbHBIE BOIPOCH K ayAMUTOPHUM, OpPraHU3alus JUCKYCCHU C MOCIIENOBATEIbHBIM NIEPEXOA0M
€€ B IUCNYT, CO3IaHUE YCIOBU JIJI1 BOSHUKHOBEHUS aJIbTEPHATHB.

[IpeumymiectBo 3Toi (Gopmbl mepen OOBIYHOW JIEKIMEH COCTOUT B TOM, YTO OHa
IpUBJIEKAaeT BHUMAaHHE CcIlyliaTesed K HaumOojee BaXHBIM BOIIPOCAM TEMBI, OIpeAesseT
coJiepKaHHe, METOJIbl M TEMI M3JIOKEHHUS Y4eOHOro MaTepuaja C Y4YeTOM OCOOEHHOCTEH
ayJIUTOPHUH.

[IpakTnueckue  3aHATHA 1O  AWCHMILIIMHE  «MEHEIKMEHT»  MpPOBOJATCA B
CHEUalM3UPOBAaHHOM KaOWHETe, OCHALIEHHOM CTEHIaMH, MYJIbTUMEIUWHBIM TEXHUYECKUM
000pYyJJOBaHUEM U CHELUATU3UPOBAHHBIM 000PYJOBAHUEM.

Ilenp mnpakTHUECKUX 3aHATUH: NPUOOPETEHHWE NPAKTUYECKMX HABBIKOB B 00JIACTH
peanu3ali OCHOBHBIX YIPABICHYECKUX (YHKUWH, OBIaJCHHE TEXHOJOTHSAMH 3((HEKTHUBHOTO
BIMSHUS Ha WHIWBHIYaJlbHOEC W TIPYNIOBOE TIIOBEICHUE B OPraHHU3allMM, HAaBBIKAMU
OpraHM3alMyl KOMaHJHOTO B3aUMOJCHCTBHUS U1 PEIICHUs YIPABJICHYECKUX 3ajad, aHalIu3a
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KOMMYHHKAIIMOHHBIX IIPOLIECCOB B OpraHu3anuy, ynpasnenus HR- cuctemoil B opranuszanuu.

[TpakTudeckue 3aHATHS CHOCOOCTBYIOT OoJyiee TITyOOKOMY TMOHHMAHHUIO TEOPETHUYECKOTO
Marepuaia ydyeOHOro Kypca, a TakXKe pa3BUTHIO, (POPMUPOBAHMIO M CTAHOBIICHUIO Pa3IMYHbIX
YPOBHEH COCTABIIAIONINX MPOPECCHOHATHHON KOMIETEHTHOCTH CTY/CHTOB.

Ha nmpakTuueckux 3aHATHAX 110 JUCUMIUIMHE MEHEIKMEHT IHUPOKO UCHOJb3YIOTCS TaKHUe
aKTUBHBIC (POPMBI 00YUEHHS KaK HHTEPAKTUBHBIC M YCTHBIE SKCIIPECC- OMPOCHI 0 KOHTPOJIBHBIM
BOIIPOCAM I10 KKJOW TeMe AUCLUUIUINHBI, BBIIIOJHEHUE KOHTPOJIbHBIX PAKTUUYECKUX 3aJaHUH.

BaxHylo ponbp mpu TpPOBENEHHHM 3aHATUH CEMHHApPCKOTO THIIA WIPACT YCMHbIL
unmepakmueuwili  onpoc. llenbl0 HMHTEPAKTUBHOIO ONpOCa SABISETCA  OCYIIECTBIECHUE
CHCTEMaTHYECKOT'0 KOHTPOJIS 33 MOATOTOBKON KaXKI0T0 00y4aeMoro, 4TO 3aCTaBJIsIET CTYCHTOB
IpU U3YYEHUU JUCLUIUIMHBI aKTUBU3UPOBATh CAMOCTOSATENIbHYIO ITOATOTOBKY, CAMOOOYUEHHE.

B webompmux rpymmax (10-15 denmoBek) uumepaxkmusHulii OnNpoc MOXKET OBITh
OCYILECTBJIEH B XOJ€ YCTHOH Oeceapl. B MHOro4MCIeHHBIX TIpyNnmax IJaHHBIM CIIOCOOOM
POKOHTPOJIMPOBATh KAXKAOTO CTYJICHTa HEBO3MOXKHO. B Takmx rpynmax 0e3 IMOCTOSHHOTO
KOHTPOJISI IOCTENEHHO (opMupyercs HaccUBHOCTb. YUTOOBI 3TOro He AONYCTHTh, MOXHO
OPUMEHATh  PETYJSPHBIA  YCTHBIM WM  THCBMEHHBIH  HMHTEPAKTHBHBIM  ompoc  0e3
IPEIBapUTENILHOTO MPENyNpeKACHUA. ITO CIOCOOCTBYET PUTMUYHOMY M3YyUEHHIO IpeaMeTa U
Pa3BUTHIO TTO3HABATEIBHBIX CIOCOOHOCTEH CTYICHTOB.

Ilesibl0  BBIMOJIHEHUS CAMOCMOAMENbHBIX NPAKMUYECKUX 3a0anuti Ha MPAKTUYECKUX
3aHATUSAX SBISIETCS (POPMUPOBAHUE Y CTYACHTOB HABBHIKOB AHAIUTHUYECKOW NESATEIHLHOCTH B
cdepe MEHEKMEHTA.

[Ipu ocBoeHuM AUCHUIUTUHBI «MEHEIHKMEHT» OTHCIbHBIE NPAKTUYECKUE 3aHATHUS
IPOXOJAT B MHTEPAKTUBHON (hopme. K HUM MOXKHO OTHECTH:

- 0oknaowl, acce c¢ npesenmayusamu. Jloxkmam — ¢dopma caMOCTOATEIbHONW paboTHI,
HalpaBJIEHHOW Ha JIETalbHOE 3HAKOMCTBO C KaKOW-JIMOO TeMOW B paMKax JaHHOW TUCIMILIMHBIL.
CryneHueckue MOKIIAAbl, KaK IMPaBHIO, JOMONHAIOT W pa3BUBAIOT OCHOBHBIE BOIPOCHI,
u3ydaeMble Ha JIEKIHUSAX U MPAKTUUYECKUX 3aHATUSAX. Bemyiiee MecTo J0JIKHBI 3aHUMATh TEMBI,
KOTOpBIE TMPENCTABISIOT MPOPECCHOHATBHBIN MHTEPEC, HECYT DJIEMEHT HOBH3HBL. TeM cambIM
CO3/1aeTCcsl MOTUBAIIMOHHAsI TOTOBHOCTh K CaMOCTOSITEJIbHOMY BBINOJHEHMIO 3aiaHus. [Jloknan,
BKJIIOYAIOIIUI 0030p HECKOJBKHX HCTOYHUKOB, MOXKET CIYXUTh OCHOBOM JOKJaja Ha
OTIpeNIeIEHHYIO TEMY JJIsl BBICTYIUIEHUS Ha IPAKTUYECKOM 3aHATHH.

- pelieHue cumyayuonHvlx 3adau, Case- stady —3akirodaeTcss B TOM, YTO B y4eOHOM
Ipolecce MpenoiaBaTeseM Co3/JalTcsl IPoOIeMHbIE CUTYalluH, B3SAThIE U3 MPO(HeCCHOHATBLHON
npaktuku. OT oOyuyaeMbix TpeOyercss TIIyOOKMH aHalW3 CUTyalldd W TPUHSTHE
COOTBETCTBYIOILIETO ONTHMAJIbHOIO pemieHnss B JaHHbBIX ycnoBusax. AKC BeimonHseT
MHO’KECTBO Pa3IMYHBIX (QYHKIUH, CTy)KUT HHCTPYMEHTOM HCCIICIOBAHMS, U3YICHHUS, OIICHKH H
BbIOOpa, OOy4YeHMs, BOCHHUTAHHUSA, Pa3BUTHs, MCUXOJOTMYECKOH MOATOTOBKU. J[OCTOMHCTBO
METOJIa COCTOMT B TOM, YTO B IPOIIECCE PEIICHHUS KOHKPETHOW CUTYAI[UU CTYJEHTHI OOBIYHO
JEHCTBYIOT IO aHAJIOTUH C PealIbHOM MPAKTUKOMN, TO €CTh HCIOIb3YIOT CBOM OIBIT, IPUMEHSIOT
B y4eOHOH ayAMTOPHUU T€ CHOCOOBbI, CPEICTBa U KPUTEPUU aHalu3a, KOTOpble ObUIM HMH
npuoOpeTeHsl B npoiecce o0yueHus. ['maBHoe ke, - CTYJIEHThl HE TOJIBKO MOJy4YaloT HYXXHbIE
3HaHWS, HO U y4aTcsl IPUMEHSATh X Ha MPaKTHKE.

- Ouckyccus — TEXHOJIOTHS, peKOMeHAayemas s (OPMUPOBAHHUA KOMIIETEHIHH,
MO3BOJISIOMINX CTY/ICHTY CTaTh CYOBEKTOM MEXKIMYHOCTHBIX OTHOUICHWH B KOJUICKTHBE.
bnaromapst npuoOpeTreHHIO oOmbITa y4yacTuss B JUCKYCCHSX, (OPMHUPYIOTCS MHOTHE
COCTAaBJIAIOLIME  KOMMYHHMKaTHMBHOM  kommereHuuu. Kak  cpenctBo  ¢dopmHupoBaHus
KOMMYHHKAaTHBHOH KOMIETEHTHOCTH MOJKET HCIOJIb30BAThCA TPU M3YYEHHUH OCHOBHBIX
Y4EOHBIX MPEIMETOB M Ha CIIELUAIBHBIX 3aHATHUAX, TOCBSILEHHBIX OCBOCHUIO METOJIOB BEACHMUS
camoii auckyccuu. KynbTypa AMCKYCCHM TpeArojiaraeT COOJIIOJCHHE KaKIbIM YYaCTHUKOM
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ONpeeNIEHHBIX HOPM M MpPaBWJI, OCBOEHHE KOTOPbIX U MPUBOAUT K (HOPMUPOBAHHIO
KOMIIETCHIIMA B OOMIEHUH. JTO CBOOOJHBIM OOMEH MHEHUSMH, YBOKCHHE K MHEHHUIO KaXKIOTO
y4acTHUKA JUCKYCCUHU, TEPIIUMOCTb K KPUTUKE U JP.

- ponesas uecpa — 3TO METOJ, NMPEANOIaralliil Co3/1aHne HECKOJIBKUX KOMaHJ, KOTOpbIE
COpPEBHYIOTCSI JAPYT C IPYrOM B peUIeHUH TOW WM MHOW 3anauu. [lenmoBas urpa tpedyer He
TOJILKO 3HAHWW W HABBIKOB, HO W yMEHHUs paboTaTh B KOMaHJAE, HAXOAWTh BBIXOJ W3
HEOPAMHAPHBIX CUTYAIUi U T.1.

Lenps posneBoit UTPhl — IPOSBUTH UMEIOLIUECS 3HAHUS, I0KA3aTh YMEHHE CAMOCTOSITEIIHHO
(aBTOHOMHO) WJIM B KooIepaluu (B KOMaHe) MOJb30BaTbCA MU, MOJTYYUTh HABBIKU YSICHEHHUS
KOMIUIEKCHBIX TPOOJeM H BBIPAOOTKM TOIXOJOB K HX pemieHuto. JlemoBas urpa I0JDKHA

cCollep’KaTh WIPOBYIO M ydeOHble 3amauyn. WrpoBas 3amaya — BBINOJHEHHE WIPAIOIIUM
oTpeeIeHHOW TTPO(ECCUOHATTLHON JIeATeIbHOCTH. YdeOHas 3ajada — OBIQJICHUE 3HAHUSMU U
YMEHUSIMH.

PoneBas urpa mpeanonaraeT HajlU4YMEe OIPENEICHHOTO CLEHApHs, NMpaBMJ pabOTHl H
BBOJIHOM MH(pOpMAIIMHU, ONPEICISIONIeH coaepkannue Urpbl. [IpogomKUTeIbHOCTh IEIIOBOM UTPBI
3aBHCUT OT TPYJOEMKOCTH W pa3Mepa 3anaud. EcTe Hemaso 3ajad, KOTOphIe «IIOMEIAITCS» B
JIBa-4eThIpE ayTUTOPHBIX yaca. KpoMe TOro, mouTH BCE JIEIOBBIC 3a]la4d CPABHHUTEIBHO JIETKO
MOJIAI0TCSL PACUIICHEHUIO.

- 0e106as uepa - 3T0 METOJI TPYIIOBOT0 00yUEHHsSI COBMECTHOM JICATEIILHOCTH B MPOIECCe
pemeHns oOmMX 3a1ad B YCIOBUAX MaKCHMAJIbHO BO3MOKHOTO NMPUOIMKEHHUS K peaTbHBIM
npOOJIEMHBIM CHTyalusiM. JlejoBble UTphl B MPOPECCHOHATLHOM OOYYCHHH BOCIPOU3BOMST
NEHCTBUSL ~ YYaCTHHKOB,  CTPEMSLIMXCA  HAWTH  ONTHMAaJbHBIE  IYTH  pEIICHUS
IPOU3BOJICTBEHHBIX, COLUAIBHO-I)KOHOMUYECKUX MEJAarorHuecKux, yrpaBiIeHUEeCKUX U JPYTUX
npoOiem.

Hauany nemnoBoil wurpsl mpenmiecTByeT  M3JI0XKEHHE MpOoOJIEeMHOM  cHUTyaluH,
dopMupoBaHue LENW W 3aJad WTPBI, OpPTraHHU3alldsg KOMaHJ W ONpEACNICHHEe WX 3aJaHHi,
YTOUHEHHE POJIM KaKJ0r0 U3 YUaCTHUKOB. B3aumoeiicTBuEe yuacCTHUKOB UIPhI ONpeesseTcs
NpaBUJIaMH, OTPAXKAIOMIMMH (DaKTHUECKOE IIOJOXKEHHE e B COOTBETCTBYIOIIEH oO0macTu
nesTenbHOCTH. [loBeleHne NTOrOB M aHadN3 ONTHUMAJIbHBIX PEIICHUH 3aBEpIIAIOT AEJIOBYIO
urpy.

C mnomompi0 J1€710BOM UIPhl MOXHO ONPEIENUTh: HATU4YME TAKTHUECKOTO W (WIiIN)
CTPaTEernuecKoro MBIIUICHHS; CIOCOOHOCTh aHAIM3HPOBATH COOCTBEHHBIE BO3MOXKHOCTH H
BBICTaWBAaTh  COOTBETCTBYIOLIYIO  JIMHUIO  TIOBEJAEHHS;  CIIOCOOHOCTh  aHAJIW3UPOBATh
BO3MO>KHOCTH ¥ MOTHBBI IPYTHX JIFOJIEH U BIUATH HA MX TIOBEJICHUE.

ITpoBeneHue 1€10BOI Urpbl, KaK MPABHIIO, COCTOUT U3 CIEIYIOIIUX YaCTeH:

—  WHCTPYKTaX IperojaBareis O MPOBEICHUU UTPHI (I1e]b, COAepKaHne, KOHSYHBIH
pe3yabTar, popMHPOBAHUE UTPOBBIX KOJIJIEKTHBOB U pacIpe/iesieHne poJiei);

—  H3y4YCHHE CTYACHTaAMU JIOKYMEHTAINH (CLEHapUii, IpaBuiia, MOITATHbIC 3a/IaHMUs ),
pacrnpezeneHue poyieil BHyTpH MOATPYIIIIBL;

— CcOOCTBEHHO Wrpa (M3yuyeHHe cUTyaluu, OOCYXJIEeHHE, MPUHATUE pEIICHUs,
ohopmIieHHe);

—  myOnuyHas 3aluTa MpeajiaraeMbIX pelIeHU;

—  olpezeneHue nodeauTeneil urpsl;

—  TOJIBEJICHHE UTOTOB M aHAJIU3 UTPhI PENOJaBATEIIEM.

Hcnonp3oBaHue JENOBBIX WUIP CIOCOOCTBYET pPa3BUTHIO HABBIKOB KPUTHYECKOTO
MBIIIJICHUSI, KOMMYHUKATHBHBIX HAaBBIKOB, HAaBBIKOB pelIeHUs mpobiem, o0paboTke
pa3IMYHBIX BAPUAHTOB IMOBEJCHUS B MPOOJIEMHBIX CUTYAIIHSX.

[enpro caMoCTOATENHHON pabOThl 00YUYAIOIIUXCS SABISETCS (POPMUPOBAHUE CITOCOOHOCTEH
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K CAMOCTOSATEJIbHOMY MO3HAHUIO U 00YUYEHUIO, TIOUCKY JIUTEPATYPhl, 000011IeHUI0, 0)OPMIICHUIO
U TPEACTABICHUIO MOJYYEHHBIX PE3YJIbTAaTOB, UX KPUTHUYECKOMY aHAJINU3Y, MOUCKY HOBBIX U
HEOPJIMHAPHBIX PEIICHHUM, apryMEHTUPOBAHHOMY OTCTAaWBAHMIO CBOUX MPEIJIOKEHHUM, YMEHUN

MOArOTOBKHU BBICTYINICHUH U BEICHUS JUCKYCCHUM.

@DopMbI CAMOCTOSITEILHON PadoThI

CaMmocTtosiTenpbHasi paboTa 3aKIIOYaeTCs B U3YYCHUU OTACIBHBIX TEM IO 3aJaHHIO0
IpernoaaBaTess o PeKOMEHIyeMOi UM y4eOHOI TuTepaType U BKIIOYAeT:

- IOJITOTOBKY K YCTHOMY OIIPOCY;

- O3HAKOMJICHHE C JIUTEepaTypou mo aucruruiuHe Ha caiite 9bC znanium.com.;

- MIOJITOTOBKY K KPYIJIOMY CTOJY;

- TIOJITOTOBKY K BBICTYILICHUSIM, JOKJIaJjaM, COOOIIEHUSIM 10 TEMATHKE, PEKOMEHJOBaHHOMN

npenoaaBaTejiCM,

- IOJITOTOBKY KEHCOB M BHICOMATEPUAIIOB IO PEKOMEH/I0BAaHHBIM IIPETIOIaBaTEIeM TEMaM;

- IOATOTOBKY K JACJIOBBIM W POJICBBIM HUI'PAM;

- IOJTOTOBKY K JICKIIMU- THAJIOTY;

- IOATOTOBKY K JICKIUH- BU3yaJIM3alluU,

- IOJITOTOBKY K JICKIIMU C Pa300pOM KOHKPETHBIX CUTYaI[HH.

CamocrosiTenbHas padboTa siBisieTcs 0043aTeNbHOM IS KaX/10T0 00y4arouierocs.

[lepeueHp TeM CaMOCTOATENFHONH Pa0OTHI CTYIEHTOB IO IMOJATOTOBKE K JICKIMOHHBIM H
IPAKTUYECKUM 3aHITUSIM COOTBETCTBYET TEMAaTUUYECKOMY ILJIaHY paboydel porpaMMsl.

10.

MartepuajbHO-TEXHUYECKAS

0aza, HeoOXoOMMasi I  OCYULIECTBJICHUS

OﬁpaSOBaTeJII)HOFO npomecca mo JMCuuIJInHe (MO)IyJ'IlO):

VueOHBIE 3aHATHS 1O JAUCHUIIIINHC

«MeHeIXKMEHT MMpoBOAATCA B  CIICAYROUIUX

000pyTOBaHHBIX Y4eOHBIX KaOMHETaX:

Bun yueOHbIX 3aHATHIA 110

HaumenoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
JUTSL TIPOBEICHUS PAKTHYECKUX 3aHATHHA C TIEPEYHEM OCHOBHOTO

KOHTPOJIb,
IIPOMEXKYTOUHAs
aTTecTanus

JHCTTHILTHHE o0opynoBaHus
3aHsTHS TIEKLIUOHHOTO yueOHas ayJUTOpHsl, ClielnalIu3upoBaHHas yueOHas MeOelnb
THUIa, TPYIIOBHIE U TCO: BUJICONIPOEKIIMOHHOE 000py10BaHUE/TIEPEHOCHOE
WH/IMBUIYyalIbHBIC BUICOTPOCKIIMOHHOE 000PYIOBaHHE
KOHCYJIbTAIlMM, TEKYIIUN | J0CKa

3aHsaTHS CCMHUHAPCKOT0
THIIA

yueOHasl ayJUTOpus, CIeHUAIN3UPOBaHHas yueOHas meOenb

TCO: BHJICOMTPOCKITMOHHOE o0opynoBaHuEe/TIEPEHOCHOE
BUJICONPOEKIIMOHHOE 000pyI0BaHHE
JIOCKa

CamocTtosTenpHas paboTta
o0ydJaronmxcs

MOMEIIEHHUE JUIsl CAMOCTOSATENBbHOM padoThI,

crienuanu3upoBanHas ydueOHas mebensb, TCO: BUIEOMPOSKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE Pa0OYHE MECTa CTYJEHTOB C
BO3MOXXHOCTBIO BBIX0/1a B MH(POPMAITHOHHO-
TEJIEKOMMYHHUKALMOHHYIO ceTh "VIHTepHeT", mocka;

[Tomerenue uIsi CaMOCTOSITEIBHOW pPaOOThl B YUTAIHHOM 3ajie
HayuHo-TexHnueckoin O6ubnmorexku YHHUBEPCUTETA,
CHelMaIu3upoBaHHas y4yeOHas MeOelb aBTOMATU3UPOBAHHbIE
paboume  MecTa  CTYAEHTOB C  BO3MOXHOCTHIO  BBIXOJQ
MH(POPMALMOHHO-TEIEKOMMYHUKAIMOHHYIO  ceTb  «VHTepHeTY,
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‘ HHTCPAaKTUBHAA TOCKA
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