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1. AuHoTauusi padoyeii mporpaMMbl TMCUMILTAHBI (MOYJIs1)

Juctunnmna «Pa3paboTka ympaBieHUYECKMX pelIeHUi» BXOAUT B 0a30BYI0 4acThb
nepBoro Oloka mporpamMmbl OakamaBpuata 1O HampaBieHuro nonaroroBku  38.03.02
«MeHemKkMeHT, npoduiib MeHeKMEHT OpraHu3alitu.

JucuumnrHa HarpaBieHa Ha (OPMUPOBAHUE CIEIYIOIIUX KOMIIETEHINHA BBIITYCKHHKA!
OIIK-3.- CniocoOen pa3pabaTeiBaTh 000CHOBAaHHbIE OPraHU3AIMOHHO-YIIPABICHUECKHE PELICHUs
C YYETOM HMX COLMAIbHON 3HAYMMOCTH, COJICHCTBOBATh UX PEAU3ALUH B YCIOBHUSAX CIOKHOU U
JUHAMUYHON Cpeapl M OLEHUBAaTh HUX TIOCJIEICTBUS B YaCTH HWHAUKATOPOB JIOCTHIKEHUS
komnereHimu OIIK-3.2 (Ilpumensier HaBBIKM pa3pabOTKM OOOCHOBAaHHBIX OPTraHU3ALMOHHO-
YIPaBICHYECKUX PEIICHUH C yYeTOM UX COLUaIbHOU 3HAYMMOCTH).

Copnepxanue AUCUUIUIMHBI «Pa3paboTka ynpaBIIEHYECKUX DPELICHUI» OXBaTbIBAET KPYT
BOIPOCOB, PaCKPHIBAIOIIUX (PYHKIIMH PEIICHUN B OPraHU3alMH MPOLIecca YIPaBICHUS, OCHOBbI
METOJIOJIOTUH U TEOpUU pa3pabOTKU YIPABJICHYECKOTO PEIIECHUs, TUIIOJIOTUH, YCIOBUA U
dakTopbl KauecTBa YNPABIEHYECKUX PELICHHUH, IEIeBYI0 HAMPaBICHHOCTb YIPaBICHUYECKUX
pelIeHNI U ee B3aMMOCBS3UM C BBHIOOPOM aJbTEPHATUB ACWCTBUIH, OCOOCHHOCTH pa3pabOTKH
VIPaBICHUYECKUX PEIICHUN B YCIOBHUSX HEOINPEAETCHHOCTH M PHUCKA, OpPraHU3aI[MOHHBIE U
COLMAIBHO-TICUXOJIOTHYECKHAE OCHOBBI Pa3pabOTKH YIPABICHUYECKUX PEIICHHUH, OPTaHU3aAINI0
KOHTPOJIb HUCIIOJHEHUS YIIPABIEHYECKUX PEIICHUN, CUCTEMbl OTBETCTBEHHOCTH MOJICIH, METO/IbI
Y TEXHOJIOTUU Pa3pabOTKH YIPABIEHYECKOTO PEIICHHUS.

OO0mass TpyIOEMKOCTh OCBOEHHUS AUCHUUIUIMHBI COCTaBIAE€T 6 3a4eTHBIX eauHull, 216
4acoB, B TOM YHCIIE:

- JUIst OYHOM (hOpMBI 0OyUEHHs] — KOHTaKTHasi paboTa mpenojgaBaressi co cTyaeHToM — 148
yacoB (68 waca — 3aHATUS JIEKIIMOHHOTO THUMA, 72 4Yaca — 3aHATHA CEMHHApPCKOro THIIA,
KOHCyJbTallMu- 4 yaca, NMPOMEXKYTOYHasl arTecTanus- 4 daca), caMocCTosATelIbHas paboTa
cTynieHTa — 68 4acos;

- JUIL OYHO-3a04HON opmbl O0OyueHHs — KOHTaKkTHas paloTa IpernojaBaress Cco
crynentoM — 60 dacoB (24 wyaca — 3aHATHS JIGKIIMOHHOTO THMA, 28 4YacoB — 3aHATHUA
CEMHUHApPCKOTO THIA, KOHCYJIbTallMU- 4 dYaca, NPOMEKYTOYHAs aTTecTaius- 4 daca),
camocTosiTeNbHas padoTa cryneHTa -156 gacos.

- JUIs 3204HOM (popMBI 0O0yUeHHsI — KOHTAKTHasi paboTa MnpernojaBareis co cTyieHToM — 48
yacoB (18 WacoB — 3aHATHS JIGKIIMOHHOTO THUTMA, 22 dYaca — 3aHATHA CEMUHAPCKOTO THIA,
KOHCyJbTallMu- 4 yaca, NMPOMEXKYTOYHasl arTecTamnus- 4 daca), caMocCTosATelIbHass pabora
cTyneHra -168 yacos.

[TpemogaBanue TUCIUIUIMHBI BeaeTcs Ha o4HOW (opme oOydeHus Ha 3 Kypce B 6
ceMecTpe MpOAODKUTENbHOCTRIO 18 Henenb (3 3aueTHble eUHHIBI), Ha 4 Kypce B 7 cemecTpe
POJIOJDKUTEIBHOCTRIO 18 Hemenb (3 3adeTHbix eauHMibl). Ha ouHO-3a04uHON  (opme
npernoJiaBaHue JAUCHUIUIMHBI BeneTcst Ha 4 kypce B 8 cemectpe (3 3aueTHble €IUHMIIBI), Ha 5
Kypce B 9 cemectpe (3 3aueTHbIC €AMHUIIBI), Ha 3a04HON (Qopme oOydeHus Ha 4 Kypce B 8
cemectpe (3 3aderTHble eAMHUIBI), Ha 5 kKypce B 9 cemecrtpe (3 3aueTHBIX EIAMHUIIBI) H
IpelycCMaTpUBaeT MPOBEICHUE YUEOHBIX 3aHATUN CIEAYIOUIMX BUIOB: JIEKIUH, B TOM 4YHCIIE
MOTOYHBIE JICKIMH, MPOOJIEMHBIE JIEKIIMH, MPAKTHYEeCKHe 3aHATHS B (opMe paboThl B MajbX
rpynmnax, JUCKYCCHUW, WHANBUIYATGHBIX W TPYIIOBBIX MPAKTUKYIONUX YIPAKHECHUSIX, aHATH3a
KOHKPETHOW CHUTYyalllH, JIeJIOBOW UTPHI, CAMOCTOsITEIbHAs paboTa 00yJaromuxcs, rpynnoBbie U
MHAUBUYaJIbHbIE KOHCYJIbTAIINU.

[Iporpammoit TPeAyCMOTPEHBI CIEAYIOIIME BHUABI KOHTPOJSA: TEKYLUIMH KOHTPOJb
ycreBaeMocTH B (opMe TMHCHbMEHHOTO TECTUPOBAHUS, KOJJIOKBUYMa, TIOJTOTOBKU H
MPE3CHTAIMA JOKJIAOB C TMPE3CHTAIMSIME, BBITIOJHEHHUS AyAUTOPHON KOHTPOJIBHOW pPabOThI,
BBITMIOJTHEHUS U 3aIIUTHI TPYNIOBBIX IMPOEKTOB, MPOMEXKYTOUYHAsI aTTecTalus B xonae 3adera (6
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cemectp / 8 cemectp / 8 cemectp) u ak3amena (7 cemectp / 9 cemectp / 9 cemectp).

2. IlepeueHb IUIAHMPYEMBIX PpPe3yJbTATOB OOy4YeHHMsI 10 JUCHHUIUVIMHE (MOIYJII0),
COOTHECEHHbIE ¢ MVIAHUPYEMBbIMHU Pe3yJIbTATAMM OCBOEHHSI 00Pa30BaTe/IbLHOI NPOTrPaMMbI

Ne Nupexc [Tnanupyembie pe3ysbTaThl 00YICHUS
- KOMITETEHIIHH, (I/IH[[I/IKaTOp JOCTHKCHUS KOMneTeHuHH)
HUHAUKATOp
JOCTHXKCHUA
KOMIICTCHIIH
1 OIIK-3.- | Crocoben paspabarbIBaTh 000CHOBaHHBIE OpraHU3alMOHHO-

YIPAaBICHYECKHE PELIEHUS C YYETOM UX COLMAIBHOW 3HAaYMMOCTH,
COJICMCTBOBATh UX PEAJIU3ALMH B YCIOBUAX CI0KHOW M JUHAMUYHOU Cpebl
U OLICHUBATb UX IOCIEICTBUS

OIIK-3.2 | [Ipumensier HaBBIKM pa3padOTKH  OOOCHOBAaHHBIX  OPTaHU3AI[MOHHO-
YIPABICHYECKUX PEUICHUH C YIETOM UX COLMAIBHON 3HAYUMOCTH

3. Mecto gucuumiunbl (Moay.as) B crpykrype OIIOII:

Jucnunnuna «Pa3paboTka yrmpaBieHYECKUX PEIICHHI» BXOIUT B 0053aTeIbHYIO YaCTh IEPBOTO
Oyioka mporpaMMbl OakanaBpuaTta IO HampaBiaeHUI0 MoAroToBku 38.03.02 «MeHemKkMeHTY,
npoduas MeHeKMEHT OpraHU3aIiH.

HeoOxonumele g u3ydeHus AUCUMILIUHBL «Pa3paboTka ynpaBieHUYECKHX pELIEeHUI»
3HaHUS, YMEHUS U KOMIETEHIIUH CTyJeHTa (GOPMHUPYIOTCS B pE3yNbTaTe U3Y4YEHUS IUCIHIIINH:
['ocynapcTBeHHOE pEryJlMpoBaHHE 3KOHOMUKH U TEPPUTOPUATIBLHOTO pa3BUTHs , busnec-
wianupoBanue, OpraHu3anus U YOpaBJIeHHE [EATENbHOCTBIO MNPEANPHUIATHN (OpraHu3anuil),
ConunanbHO-3KOHOMHUYECKAsi CTATUCTHKA NPEAIpUiTUil (OpraHuzanui).

®opmupoBanne kommnereHuuu OIIK-3 nHaumnaercs B nucuuiumee ['ocynapcTBeHHOE
peryiupoBaHie SKOHOMHKH U TEPPUTOPUATIBLHOIO Pa3BUTHSA, MPOAOKAETCS B AMCHMILIMHAX
ConmanbHOE NApTHEPCTBO M COLMAIbHAS 3allUTa pPaOOTHUKOB, YIpaBI€HHE IPOEKTaMH,
Opranuzanys 1 yrnpaBjieHHE JeSTeNbHOCTbIO NPEANpUITUN (OpraHn3alnii), 1 3aKaHIMBaETCs B
auciuuinae OpraHu3anus U YIpaBieHHe IesITeIbHOCTBIO MPEANPUSITHIT (OpraHu3aIHii).

OcCHOBHbIE TIOJIO’KEHUS JUCIUILIMHBI TOJKHBI OBITH HCIIOJI30BAHbI B JAAlIbHEHIIIEM NPU
W3YYEHUHU CIEAYIOINX TUCHUIUINH: Opranusanus U ynpasieHUE NEATEIbHOCTBIO NPEAIPUATUN
(opranmzanuii) /OpraHu3aius U yrpaBieHue mpodecCHoHANbHOM IeaTeNnbHOCThIO, JlorncTuka /
MeHea)KMEHT TPaHCIOPTHBIX YCIIYT, B X0J1€ IPOU3BOJCTBEHHON ITPAKTUKHU.

4. O0beM IMCUMILUIMHBI (MOAYJsI) B 3a4eTHBIX €IHMHHIAX C YKa3aHMeM KOJIU4YecTBa
aKaJeMH4YeCKHX YacoOB, BbIJeJEeHHbIX Ha KOHTAKTHYI0 paldoTy o0yyaliuuxcsi ¢
npenoaasarejgeM (M0 BHAaM Y4eOHbIX 3aHATHI) M HAa CaMOCTOSITEJbHYH PpadoTy
o0yJaromuxcs

OO01mas TpyA0eMKOCTh AUCHIUIUINHBI COCTaBIseT 6 3aueTHBIX enuHuUly 216 akan.4acos.

(1 3aueTHas eqMHUIIA COOTBETCTBYET 36 aKaJeMHUYECKUM JacaM)

Ne Bunbl yueOHO nesTenbHOCTH CemecTpbl
n/n Bcero 6 7
1 KonrakTHasi pa6oTa 00y4arommxcs 148 74 74

B TOM YHCIJIC: - - -
1.1 3aHsaTUA JIEKIIHOHHOTO TUIIA 68 34 34
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12 3aHATHS CEMUHAPCKOTO THUITA, B TOM YHCIIE: 72 36 36
CemuHapsbl
JIaboparopHbie pabOTHI
[IpakTrueckue 3aHATHS 72 36 36
13 Koncynbranuu 4 2 2
14 ®opmMa NpPOMeKYTOUHOI aTTecTALMHU 4 3auer Ok3
(3aueT, IK3aMeH) 2 2
2 CamocrosiTejibHasi padoTa 00yYaAIIUXCSH 68 34 34
3 O61as TpyA0eMKOCTh 216 108 108
qac
3.e. 6 3 3
JL1s1 04H0-3204HO¥ (popMBbI 00yUeHUs:
Ne | Buabl yueOHOM AeATeJIbHOCTH Cemectpbl
n/n Bceero 8 9
1 KonTakTHas padoTa odyuyaommxcsi 60 30 30
B TOM YHCJIe: - -
1.1 | 3ausaTua JeKHHOHHOIr0 THIIA 24 12 12
1.2 | 3ansTHA CEMMHAPCKOI0 THUNA, B TOM YHCJIe: 28 14 14
CemuHapsbl
JlabopaTopHbie padoThl
IIpakTnyeckune 3aHATHSA 28 14 14
1.3 | KoncyabTrauuu 4 2 2
1.4 | ®opma MPOMEKYTOYHOM aTTecTaluu 3auer OK3
(3a4eT, IK3aMeH) 4 2 2
2 CamocTosiTeJIbHAsA padoTa 00y4aIMXCcs 156 78 78
3 OO6mas Tpya10eMKOCTh yac 216 108 108
3.e.
6 3 3
J1s1 32049HOi (hopMBI 00YUCHHS
Ne | Buabl yueOHOM AeSITE€IbHOCTH CemecTpsl
n/n Bcero 8 9
1 KonTakTHas pa6oTa 00y4arommuxcs 48 22 26
B TOM 4HCJIe: - -
1.1 | 3ausaTua JeKHHOHHOI0 THIIA 18 8 10
1.2 | 3ansTHA CEMMHAPCKOr0 THUNA, B TOM YHCJI€: 22 10 12
CemuHapsbl
JlaGopaTopHbie padoThI
IIpakTHyeckune 3aHATHSA 22 10 12
1.3 | KoncyabTauuu 4 2 2
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14 | ®opma NMPOMEeKYTOYHOM arrecTauuu 3auer OK3
(3a4eT, IK3aMeH) 4 2 2
2 CamocrosiTeJibHasi paboTa 00y4Yaluuxcsi 168 86 82
3 OO6mas Tpy10eMKOCTh yac 216 108 108
3.e. 5 3 3
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5. Conep:kaHue JUCUMILIMHBI (MOAYJisl), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yKa3aHHEM OTBEJIEHHOr0 HAa HHUX KOJMYeCTBa
aKaJleMH4YeCKNX YaCOB M BU/J0B y4eOHbIX 3aHATHUMH
st ounoii Gopmbl 00ydeHusi:

Bunbl yueOHbIX 3aHATHH 1 (POPMBI X TPOBEACHUS
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1 Paszgen 1. 1.1. BosunkHOBEeHME HayKH 00 2 TTorounas 2 JCKYCCHS 2 Osnakomiileane ¢ OBC, o0006menne
Teoperndeck | ynpaBICHUECKHX PEILICHHAX JIeKIHsS JIEKIIMOHHOTO MaTepHaa
M€ OCHOBBI
2,3 pazpaboTkn | 1.2 CymHoCTh u ocobenHoctn | 4 [orounas 2 paboTa B MaIbIxX 2 | IlogroroBka K MpPaKTHIECKOMY 3aHATHIO,
YIPaBJICHYEC | yIpaBIEHUYECKUX PELICHUH JeKIus rpymnmnax IpeycMaTpHuBaloIiasl M3y4eHHe HaydHO-
KUX peIIeHuH NPaKTHYECKOTO0 Marephajia IO 3aJaHHBIM
BOIIPOCaM
34, 1.3 Tunonorust ynpaBIeHYECKUX PELICHUI 4 [Hotounas 2 paboTa B MaJbIX 2 | Pabdora B OBC, 0000mEeHne JEKIIMOHHOTO
5 JeKIUs rpymnmax Mmarepuana. [loxroropka wmarepuanza K
IPYIIIOBOMY IIPOEKTY.
4,6 1.4 YcnoBus u GpakTOpsI KauecTBa 2 [Torounas 2 aHaIn3 2 | llogroroBka K NpPaKTHYECKOMY 3aHATHIO,
YIPaBJICHYECKUX PEIICHUI JeKIuUs KOHKPETHOMH npejycMaTpuBaroiias HM3y4eHHe HaydyHO-
CHUTYaIlH MPaKTHYECKOTO0 Marephaia 0 3aJaHHbIM
BONpPOCAaM, MOJrOTOBKA K  TEKYyIIeMYy
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Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
o KonrtaktHas paboTa oOydaromuxcs ¢ -
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KOHTPOJIIO
4 Texkyumuii KOHTpPOJIb 1. Kounnoxksuym
Paznen 2.
5,7 | Merononorua | 2-1 HayuHsle mogxopl k pazpaboTke 2 | IIpoGemu 2 WHIUBUAYaIEHOE 2 | Pabota B OBC, 00001IeHIE JTEKIIHOHHOTO
ecKHe OCHOBEI | YIPABICHUECKNX PEICHUH ast JIeKIHs MPaKTHKYIOLIEe Marepuaia
pa3paboTku YIpaXXHCHHC
yIpaBJiieHIeC
6,8 KHX pemieHHii 2.2 lleneBast OpueHTAINS YIIPABICHYECKUX 2 | Ilotounas 2 aHaIIN3 2 | Pabora B OBC, 000011IeHIE JTEKIIHOHHOTO
peleHui JIEKLIUSA KOHKpPETHOU Marepuana
CHUTYaIlN
7,9 2.3 TIpuHATHE pEeUIeHUH B OpraHax 2 | Morounas 2 aHamm3 2 | Pabora B OBC, 0000111eHIE JIEKIHOHHOTO
rOCYAapCTBEHHOTO (MYHHIIUIIAIBHOTO) JIEKIMS KOHKPETHOM Marepuaa, HOAr0TOBKa K TeKYIIEMY
yIpaBICHUS CUTYaIHH KOHTPOJTIO
7 | Pasmen 3. Tekyuuii KOHTPOJID 2. Ipe3entanus
Opranuszanmo OKJIaaa
HHBIE U
8,10, | commaneHO- | 3.1 TexHomorust pa3pabOTKH yIPaBICHYECKUX 4 | loroynas 2 UHUBUAYaJIbHOE 2 | [loaroroBka K MPakTHYECKOMY 3aHSTHIO,
11 penieHui JIeKIHs MIPaKTHKYIOIIEe IpelycMaTpHBaloIasi U3y4eHHe HayqHO-
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Howmep Henenu cemectpa

9,
12

10,
11,
13

12-
14

14,
15

HanmenoBanu
€ paszena

IICUXO0JIOTHYEC
CKHE OCHOBBI
pa3zpaboTku
yIpaBieHYeC
KHUX pELICHUM

Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
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yrIpakHECHHE MPAaKTUYECKOTO MaTepraia Mo 3aaHHbIM
BompocaMm [loaroToBka MaTepuaia K
IPYMIIOBOMY MPOCKTY.
3.2 ®opMbI MOJrOTOBKH M Pean3aliuu 2 | IMortounas 2 JIeTIOBast Urpa 2 | MoaroroBka K MPaKTUYECKOMY 3aHSTHIO,
YIPaBICHYECKUX PEIICHUI JIEKIHS MpeyCMaTPUBAIOIIAS U3YUYCHHUE HAYIHO-
MPaKTHYECKOT0 MaTepuana Mo 3aJaHHbIM
BOTIPOCaM.
3.3 Ponb genoBeueckoro (hakTopa B mporecce 2 | IMortounas 4 MPaKTHKYIOIIEe 2 | MoaroroBka K MPaKTUYECKOMY 3aHSTHIO,
pa3pabOTKH yIpaBIeHIECKOTO PEIICHHs JIEKIHS yIpaKHEHHE MpeyCMaTPUBAIOIIAS U3YUCHHUE HAYIHO-
MPaKTHYECKOT0 MaTepuana Mo 3aJaHHbIM
BOTIPOCAM.
3.4 ConmanbHO-IICHXO0JIOTHYECKHIE OCHOBBI 2 TloTounas 4 aHaIn3 2 Pabora B OBC, 0060011eH1E TEKIHOHHOTO
pa3paboOTKH YIPaBICHYCCKUX PEIICHUI JIEKIAS KOHKPETHOH MaTepuaia
CUTYyaIlHU
3.5 DTudeckrie OCHOBHI pa3pabOTKH 2 | Ilotounas 4 aHamM3 2 | Pabora B DBC, 0000mIcHNE JIEKIIHOHHOTO
YIPaBICHYCCKUAX PEIICHHUN JICKITUS KOHKPETHOMH MaTepuaia, [OArOTOBKA K  TEKYIIeMY
CUTYyaIuu KOHTPOJIIO
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK PTYTUC

Aucm 9 uz 99
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Paznen 4 JIUCKYCCHS
A dexTuBHO
CTh
15 | ynpaenenuec | Texymuii KOHTPOJIb 3. Ayauropnoe
KHUX pELICHUM TeCTHUPOBaHHUE
16, 4.1 3¢ heKTHBHOCTD yNpaBIEeHUYECKUX 2 | IMorounas 4 MpPaKTUKYIOIIEee 2 | Pabora B OBC, 000011€HIE JIEKIHOHHOTO
17 pelieHui JIEKLIUA YIpaKHEHUE Marepuana.
aHaM3
KOHKPETHOU
CHUTYaIlN
17, 4.2 KoHTpouib peanu3anuy ynpaBlIeHYECKUX 2 | INoTounas 2 MIPAKTHUKYIOIIEEe 8 | Pabora B OBC, 000011eHNE JTEKINOHHOTO
18 peuieHui JIEKIMS yIpa)KHEHHE Marepuaa, OAr0TOBKa K TeKYIIEMY
aHaM3 KOHTPOJTIO
KOHKPETHOH
CHUTYaI1N
18 Texymuii KOHTPOJIb 4. 3ammura
rpynimoBoro
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Ao 10 ws 9
Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
o KonrtaktHas paboTa oOydaromuxcs ¢ -
o IpernoyiaBaTeneM S
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NMpoeKTa
Koncyapranun 2 | IL,Hh
IIpomeskyTouHasi aTTrecTanms —3a4yeT — 2 yaca
1,2 | Pasnen 5. 5.1 Kimaccudukanus MeTo1oB pa3padoTKu 4 | Tlotouynas 4 MPaKTHUKYIOIIee 4 | Padora B OBC, 0000meHne JIEKIIMOHHOTO
MeTomst YIPaBIEHYECKUX PEIICHUI JIEKINS yIpaKHEHHE Marepuaia
MPUMEHSEMBI -
3,4 e Ha CTaUK 5.2 MeTo/ipl IMarHOCTUKH po0IieM 4 IToTounas 4 JIeJI0Bas urpa 4 | uzyueHue Hay4yHOU u Hay4HO-
[HOFOTOBKH JeKIus MeT(6)I[I/I‘160KOI/I 06a3pl MO TOCTaBJICHHOW
N p— npoOyiemMaTuke
5,6 | XMX PCHICHHI | 5 3 \fero /11 HeenONAraHns ¥ BBISBICHHS 4 IToTounas 4 JIeJI0Bas urpa 4 | IloxrotoBka K MPaKTHYECKOMY 3aHATHIO,
aJIbTEPHATHB JIEKITHS IpeaycMaTpuBaroImas HW3ydeHHe HaydHO-
MPAaKTUYECKOTO MaTepuaia IO 3aJaHHBIM
BOMNpocaM, TOATOTOBKA K  TEKyLIEMY
KOHTPOIIIO
6 | Pasnen6. Texkymui KOHTpPOJIb 1. AyauTopHas
Mero bt KOHTPOJIbHas
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA VI CEPBVICA» Nuem 11 13 99
Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
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IUTAHUPOBAHU paborta
E7i
7,8 IIPOTHO3HPOB 6.1 MeTopI MPOTHO3UPOBAHHS 4 TTorounas 4 WHIUBUAYaIEHOE 4 [MoxroToBka K MpakTUIECKOMY 3aHSITHIO,
AHHS JEKIHS MPaKTHUKYIOIIEe MpeyCMaTPUBAIOIIAS H3yICHHUE HAYIHO-
yIpaxHEHHUE MPAaKTUIECKOTO MaTepralia 1o 3aaHHBIM
BOTIpOCaM
9, 6.2 Tomosioru4ecKrue MEeTO bl Pa3pabOTKH 4 IToTounas 4 aHanm3 4 | Pabota B ObC, 06001eHue JIEKIIMOHHOTO
10 YIpaBJICHYCCKUAX PEIICHUN JEKIHS KOHKPETHOU MaTepHala, MoJroTOBKa K TeKYIIeMY
CUTYyaIHH KOHTPOJIIO
10 Texkyumuii KOHTPOJb 2. Koanoxksuym
11, 7.1 Meronp! BEIOOpa aJIbTEPHATHB B YCIIOBHSAX 4 | Ioroynas 4 UHVUBUAYaJIbHOE 4 | IlonroToBka K NpaKTHYECKOMY 3aHSTHIO,
12 | Pazgen 7. OMpe/IeTIeHHOCTH JIeKIMs NPaKTHKYIOLIee IpelycMaTpHBaloIasi U3y4eHne HayqHO-
Merobt YHOpaXHCHHUC MPaKTHYECCKOI0 MaTepHaia mo 3aJaHHbIM
IIPUMEHACMBI BOIIpOcaM
€ Ha CTaJluu
13, BBIOOpA 7.2 MeTopI BBIOOPA ANBTEPHATHB B YCIOBUAX 4 TToTounas 4 JIUCKYyCCHS, 4 Pabora B DBC, 000011eH1E TEKIHOHHOIO
14 | anpTepHatup | ONMPENETEHHOCTH U PHCKa JIeKIHs aHaNn3 Marepuala, HOATOTOBKA IIPE3EHTALNH,
KOHKPETHOH JIOKJIaJI0B TI0 OCHOBHOMY Matepuaiy,
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 12 uz 99
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CUTYaIlH MOJIrOTOBKA K TEKYLIEMY KOHTPOJIIO
14 Tekymuii KOHTPOJIb 3. AyanTopHoe
TecTHPOBaHHe
15, | Pa3nen 8. 8.1 MeTo/bl COracoBaHus U yTBEPIKICHUS 2 | IMorounas 4 aHau3 4 | IloxroToBka K MpakTUYECKOMY 3aHITHIO,
16 | Meromsr peleHui JIEKLIUSA KOHKPETHOM NpEeIyCMaTPUBAIOIIAs] U3YUYEHUE HAYIHO-
peanuzanuu CHUTYaI1N MPaKTHYECKOro MaTepuaa o 3aaHHbIM
yIIpaBJIeHYeC BOIIPOCaM
KOTO
16- | pewrenus u 8.2 Metop! O11eHKH 3¢ dEeKTHBHOCTH 4 | IlorouHas 4 NPAKTUKYIOLIEe 2 | Pabota B OBC, 06001eHIE TeKIIHOHHOTO
18 | ouenku peuieHui JIEKIMs yIpaKHEHHE Marepuaa, HOAr0TOBKa K TEKYIIEMY
pe3yJIbTaToB KOHTPOJTIO
18 Texkyuuii KOHTPOJIb 4. 3amura
rpynimoBoro
NMPOeKTa
KoucyabTanuu 2 | ILUu

IIpomexyTouHas aTTecTanms — IK3aMeH — 2 yaca
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK PTYTUC

Aucm 13 usz 99
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Paszgen 1. 1.1 BosHukHOBeHUE HAYKH 00 1 TTorounas 1 JTUCKYCCUS 6 | Osnakomienue ¢ DBC, 0000IEeHne TEKIHOHHOIO
Teoperndec | ympaBICHYECKHX PEIICHUSIX JEKIHS MaTepuaa
KHE€ OCHOBEI
paspaGorkn | 1.2 Cymwmocte  u  ocobennocru | 1 IMoTounas | 1 paboTa B MajbIx 6 | [lomrotoBka K  MNPAaKTHYECKOMY  3aHATHIO,
yIpaBieHue | YNPABICHYCCKUX PCIICHHH JEKIHS rpymmax MpeayCMaTPUBAIOIIAS H3yYCHUE HAYYHO-
CKUX MPaKTHYeCKOTO ~ MaTepuaia 1o  3aJaHHBIM
peIIeHHi BoIpocaM
1.3 Tunonorus ynpaBneHdeckux | 1 | ITorounas 1 paboTa B MasbIx 6 | Pabota B DOBC, 0000UIeHHE JIEKIIMOHHOTO
pelIeHuit JICKITHSI rpymmax MaTepuaia. [IoAroroBka MaTepuaia K rpyrnmnoBOMYy
MIPOCKTY.
1.4 YcnoBus u hakTOphl KayecTBa 1 TTorounas 1 aHam3 6 | ITogroroska K MPaKTHAYECKOM 3aHSATHIO
y ,
YOPABICHYCCKUX PEIICHHIMA JICKIHS KOHKPETHOMN MpeIyCMaTPUBAKOIIAS H3yYCHUE HAYYHO-
CUTYyaIHU MPAaKTUYECKOr0  Marepuaja [0  3aJaHHBIM
BOIPOCAaM, MOATOTOBKA K TEKYIIEMY KOHTPOJTIO
Texymuii KOHTpPOJb 1. KonaoxkBuym
2.1 Hayunsle mOAXo/5I K pa3paboTke 1 [Ipobnem 1 HWHAWBHIYATBHO 6 | Padora B OBC, 0060011IeHIE JIEKIHOHHOTO
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®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXJIEHVE BBICIIIETO OBPA30BAHIS

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA "1 CEPBUCA» Auem 14 uz 99
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Paznen 2. YIPaBICHUYECKUX PEIICHUI Has MIPaKTUKYIOIIEE Marepuaia
Meronoinor JIEKIUs yIpaxHeHUe
H4ecKue
OCHOBEI 2.2 lleneBas opueHTaLMs 1 | otounas 1 aHau3 6 | Pabota B OBC, 0000111€HUE NEKIMOHHOTO
paspaGoTky | YMPaBJIEHIECKHX pelieHui JIEKIUSA KOHKPETHOU Marepuana
yIpaBJlieHYE CuTyalin
CKHX .
permeHuk 2.3 TlpuHATHE pEIICHHIA B OpraHax 1 | Horounas 1 aHaIn3 6 | Pabora B OBC, 00001IeHIE JTEKIIHOHHOTO
TOCYAapCTBEHHOTO (MYHHIIUITATIGHOTO) JIEKIUS KOHKPETHOMI MaTepuaia, HOAroTOBKa K TEKYIIEMY KOHTPOIIIO
yIpaBJeHUs CUTyalluu
Texyuuii KOHTPOJIb 2. IIpe3enTanus
AOKJIaAA
Pasnen 3. 3.1 TexHomnorus pa3paboTKu 1 | Horounas 1 UHIUBUAYAIBHO 6 | I[loaroroBka K MPakTUYECKOMY 3aHSTHIO,
Opranusarm YIPABJIEHYECKUX PEILIEHUI JIEKIUS NPaKTUKYIOIIEE npeaycMaTpUBaroIas N3y4eHne Hay4yHoO-
OHHBIC 1 YIpa>KHEHUE MPaKTUYECKOro MaTepuaja 1o 3aJaHHbIM
COonHaIbHO- BonpocaM Iloaroroska marepuaia K rpynrnoBoMy
MICUXOJIOTUY MPOEKTY.
€cKue
OCHOBBI 3.2 ®opMbl TOATOTOBKHU M PEATU3AINH 1 ITorounas 1 JIeTIoBasi urpa 6 | IToaroroBka K MPaKTHYECKOMY 3aHSTHIO,
YIPaBICHYECKUX PEIICHHUH JIEKITUS IIpeayCMaTpPUBAIOIIAs H3yUCHNE HAYIHO-
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YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

TYPU3MA 1 CEPBUCA»

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 15 usz 99

Haumenosa
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Howmep nenenu cemectpa
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Paznen 4.
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MPAaKTUYECKOTO MaTepraia 1Mo 3a1aHHbIM
BOTIPOCaM
3.3 Poup venoBedeckoro pakropa B 1 | [pobuem 1 JIeIIoBast Urpa 6 | IloaroroBka K MPaKTHYECKOMY 3aHATHIO,
mporiecce pa3pabOTKK yIpaBIeHUECKOrO Hast MpeyCMaTPUBAOINAS H3YYCHHUE HAYUHO-
peleHus JIEKIHS MPAKTUYECKOTO MaTepraia Mo 3a1aHHbIM
BOTIPOCAM.
3.4 ConanbHO-TIICUXOJIOTHYECKUE 0,5 | [loTouynas 1 aHaIN3 KOHKPETHOH 6 | Pabora B OBC, 000011I€HIE JIEKIIHOHHOTO
OCHOBBI pa3pabOTKH yIIPaBICHICCKAX JIEKLIMS CUTYyaIHH MaTepuaa
peleHui
3.5 DTHveckue OCHOBHI pa3padoTKU 0,5 | [loTouynas 1 aHaIN3 KOHKPETHOH 4 | Pabora B DBC, 060011cHNE TEKIIHOHHOTO
YIPaBICHYCCKUX PEIICHUN JIEKIUS CUTYyaIlH MaTepuala, MoJroTOBKa K TeKYIIeMY KOHTPOIIO
JTIUCKYCCHS
Texyuuii KOHTPOJIb 3. AynuTopHoe
TeCTHPOBAHUE
4.1 D hexTHBHOCTD yIpaBICHUECKUX 0.5 | IMoTounas 1 MIPAaKTHUKYIOIIee 4 | Pabora B OBC, 00001m1eH1E TEKITTOHHOTO
pelIeHui JIEKIUS yIpaKHEHHE MaTepHaa.

aHaJIU3 KOHKPETHOMI
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«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Auem 16 uz 99
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CUTYyaIuu
4.2 KoHTpOIIb peann3aiun 0.5 | IToTouynas 1 MPAaKTHUKYIOIIEe 4 | Pabora B DBC, 060011cHNE TEKIIHOHHOTO
YIPaBICHYCCKUX PEIICHIH JIEKLIMS yIpaxHEHHUE MaTepHana, MOAroTOBKa K TeKYIIeMYy KOHTPOITIO
aHaJIU3 KOHKPETHOMI
CUTYyaIuu
Texymuii KOHTPOJIb 4. 3amura
TpyNnoBoOro
NMpoeKTa
KouncyabTauumn 2 | ILU
IIpoMe:kyTOUHASsI aTTecTalMsA — 3a4eT — 2 yaca
Paszen 5. 5.1 Knaccugukarus MeTo10B 1 | IHoroynas 1 MPaKTUKYIOLIEe 9 | Pabota B DBC, 000011eHIE JIEKIHOHHOTO
MeTos! pa3paboTKH YIPaBICHYCCKUX PEIICHUH JIEKIUS yIpakKHECHHE MaTepuaia
&
PUMEHSIEM N .
b6 Ha 5.2 MeToap! THarHOCTHKH MPOoOIeM 1 | Horounas | 1.5 JlenoBas urpa 9 | u3yuyeHue HAYYHOU M HAYYHO-METOJHYECKON Oa3bl
JIEKIUS IO MTOCTABJICHHON MPOOIeMaTHKE
craguu
HOArOTOBKK | § 3 MeTomp! HeNIeNOTATaHAS U 1 | Horounass | 1.5 JIeNIOBas Urpa 9 | IlomrotoBka K  NPAKTHYECKOMY  3aHATHIO,
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yIpaBJieHYE | BBISIBICHUS ajbTEPHATUB JIEKIMS npeaycMaTprBaronias U3y4YeHUe Hay4HO-
CKHUX NPaKTHYECKOr0  Marepuala 1O  3aJaHHBIM
peuieHui BOIIPOCAaM, MOJI'OTOBKA K TEKYILIEMY KOHTPOIIIO
Texyuuii KOHTpOJIH 1. AynurtopHas
Pasmen 6. KOHTPOJbHAs
Mertonbt pabora
TUTAaHWPOBaH
S 6.1 MeTozpl MPOTHO3UPOBAHUS 1 | Ilorounas 2 WHIIMBHIYaJIbHOE 9 | [logroroBka K  MNPaKkTHYECKOMY  3aHATHIO,
IIPOTHOIHPO JIEKIHS MIPaKTHKYIOIIee IpeycMaTpHBaloNIas n3y4yeHue Hay4HO-
BAHIS yIpaKHEHHE NPaKTHYECKOTO0  Marepuaja 1O  3aJaHHBIM
BOIIPOCaM
6.2 TomooruuecKue METOIbI 1 | orounas | 1.5 aHalIn3 9 | Pabota B DOBC, 0000mcHHE JIEKIIMOHHOIO
pa3paboTKN yIpaBJICHYECKUX PEIICHUN JIEKIHs KOHKPETHOH Marepuasa, HOATOTOBKA K TeKYIIeMy KOHTPOJIIO
CHUTYaIlN
Texyuiuii KOHTPOJIb 2. KossioxkBuym
Paznen 7. 7.1 Metozpl BEIOOpa albTEPHATHB B 1 | Ilorounas | 1.5 UHVUBUAYaIIbHOE 9 | [oaroroBka K MPakTUYECKOMY 3aHSTHIO,
Mero bt YCIIOBHSIX ONPENEIICHHOCTH JIeKIHs MIPaKTHKYIOIIEe IpelycMaTpHBaloIasl U3y4eHHe HayqHO-
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YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA
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Aucm 18 uz 99

Bunbl yueOHbIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
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NpUMEHsIEM yIpa)KHEHHE MPaKTHYECKOro MaTepuaa o 3aaHHbIM
bI€ Ha BOIIPOCaM
cTagun
BBIGOpA 7.2 MeTomp! BEIOOpA alIETEpPHATHB B 2 | otounas | 1.5 JTUCKYCCUS 9 | Pabota B OBC, 0000meHHEe JIEKIIMOHHOTO
albTepHAaTHB | YCIIOBHSX ONPEICICHHOCTH U PHCKa JIEKIMs aHaJIM3 KOHKPETHOM Marepualia, IOArOTOBKA MpPE3EHTAlH, JOKIaZ0B
CUTYaIIH 10 OCHOBHOMY MaTepuany, HOAIOTOBKAa K
TEKYyIIeMY KOHTPOJIO
Texymuii KOHTPOJIb 3. AynauTopHoe
TecTHPOBaHHe
Paznen 8. 8.1 Meropl corilacoBaHus 1 2 | Iorounas 2 | aHAJIM3 KOHKPETHOM 9 | [oaroroBka K NMPakTUYECKOMY 3aHSTHIO,
Mertost YTBEPKICHHS PEIICHNH JIeKIHsS CHUTYaIN IpelycMaTpHUBaIOIIas H3y4eHNEe HAyIHO-
peanuzanun MPAaKTHYECKOT0 MaTepraia Mo 3alaHHbIM
yIpaBJieHYe BOIIPOCaM
CKOro
pelleHus 1 8.2 Metoap! oLieHKH 3P (HEKTUBHOCTH 2 | Ilorounas | 1,5 MpaKTUKYOLIEe 6 | Pabora B ObC, 00001meHNE TEKIIHOHHOTO
OLICHKH peueHuit JIEKIMS yIpa)KHEHHE Marepualia, HOArOTOBKa K TEKYIIeMy KOHTPOJIIO
pe3yabTaToB
Texymuii KOHTPOJIb 4. 3ammura

© PI'YTUC




®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXJIEHVE BBICIIIETO OBPA30BAHIS

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 19 uz 99
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rpyIIOBOro
NpoeKTa
Koncyabpranuu 2 | TL,HU
IIpomeskyTouHas aTTecTaums — IK3aMeH — 2 yaca
st 3a04HO# popMBI 00yUCHHS:
o HanMeHoBaR e TeM JTeKIit Bunbl yueOHbBIX 3aHATHIA 1 (OPMBI HX IPOBEACHUS
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TYPU3MA VI CEPBVICA» Ao 20 s 99
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Paznen 1. 1.2 Bo3HUKHOBEHUE HayKH 06 | 0.5 | IMorounas| 0.5 JIICKYCCHUS Osnakomiienne ¢ OBC, 0000IIeHNe JIEKIIMOHHOTO
Teopetnuec | ympaBICHYSCKHX PEIICHUSIX JIEKIIUS MaTepuaa
KHE OCHOBBI
paspaGoTKH 1.2 CyuiHocTth u ocobennoctu | 1 ITorounas | 1 pabora B MaJbIx IMogroroBka K  OPaKTHYECKOMY  3aHATHIO,
yrpasieHue | YIPaBICHICCKAX pelIeHHiA JIEKIIUS rpymmax MpeyCMaTpUBArOIIAs H3yYCHUE HAYYHO-
CKUX MPaKTUYECKOTO  Marepuana [0  3aJaHHBIM
pelteHuit BOTIPOCaM
1.3 Twunomorus npasienueckux | 0.5 | INotounas 1 aboTra B MaJbIX Pabora B DBC, 0000meHne HEKIIMOHHOTO
2
peuieHuit JIEKIIUS rpymmnax Mmarepuaina. [1ororoBka MaTepuaia K rpylnmnoBOMy
MPOEKTY.
1.4 YcnoBust 1 pakTopbl KadecTna 0.5 | Horounas | 0.5 aHaIu3 IMoaroroBka K  OPaKTHYECKOMY  3aHATHIO,
YIPaBICHYECKUX PEIICHUN JIEKIIUS KOHKPETHOH npeaycMaTpUBaONIas H3y4YCHUE HAay4YHO-
CHUTYaI[1U MPaKTHYECKOr0  Marepuana 1[0  3aJaHHBIM
BOIPOCAaM, [OJI'OTOBKA K TEKYIEMY KOHTPOIIIO
Texymuii KOHTPOJb 1. KoasnoxkBuym
Paszmen 2. 2.1 HayuHble TOAX0/IBI K pa3paboTKe 0.5 | [pobuem 1 UHIUBUAYATbHO Pabora B OBC, 000011cH1E TEKIIHOHHOIO
Metozonor | ymnpaBlIeHUYECKUX PEUICHUN Hast MIPAaKTHKYIOIIEEe MaTepuaia
MYECKHE JIEKIIUS yIpakKHECHHE
OCHOBBI
paspa6otku | 2-2 LleneBas opuenTarus 0.5 | lorounas | 0.5 aHaus3 Pa6ora B OBC, 06001ieHne TEKIHOHHOTO
yrpaeienye | YMPaBICHICCKHX peleHmi JIEKIUS KOHKPETHOH MaTepuaa
CUTYyaIlHU
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CMK PTYTUC

TYPU3MA VI CEPBUCA>» Ao 21 ws 99
Bunbl yueOHbIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
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CKUX 2.3 IlpuHATHE pelICHUH B OpraHax 0.5 | Morounas | 0.5 aHaIu3 6 | Padora B OBC, 00001IEHNE JIEKIIHOHHOTO
pereHui rOCyJapCTBEHHOTO (MYHHUIMIIATBHOTO) JIEKITUS KOHKpPETHOMH MaTepHaia, MOAroTOBKa K TEKYIIEMY KOHTPOIIO
yIIpaBJICHUS CHUTYaIlN
Tekymuii KOHTPOJIb 2. IIpesenTanus
AokIaaa
Pasnen 3 3.1 TexHomorus pa3padoTKH 1 | Horounas 1 WHAWBHIYATBHO 6 | [loaroroBka K MPaKTHYECKOMY 3aHATHIO,
Opraﬁméun YIpaBICHYCCKUX PEIICHHH JIEKITUS MIPaKTHKYIOMIEEe MpeyCMaTPUBAIOIIAS H3yICHHUE HAYIHO-
OHHBIC 1 yIpakHEeHHE MPAaKTUIECKOTO MaTepralia 1o 3aJaHHBIM
COLMATEHO- BompocaM [loAroroBka MaTepuaia K rpyHIIOBOMY
MIPOEKTY.
MICUXOJIOTHY
ceekne 3.2 dopmbl MOATOTOBKU M pealIU3aluu 0.5 | Norounas | 0.5 JIeTIOBas UTpa 6 | I[loaroroBka K MPakTUYECKOMY 3aHSTHIO,
OCHgBH yIpaBIEHYECKUX PEIIeHNI JIEKIHs IpelycMaTpHBaloIasi U3y4eHne HaydHO-
paspaboTki MPAaKTHYECKOT0 MaTepuaia Mo 3aJaHHbIM
yIpaBJieHYe BoMpocam
CKHUX
7 .3 Ponb yenoBeueckoro akropa B . obsiem JIeTIoOBast Urpa OJITOTOBKA K IPAKTHYECKOMY 3aHITHIO
pelICHUH 33P 0.5 | IIpob. 1 6 | IIL ,
npouecce pa3padoTKH yIpaBIEHUYECKOTO Hast IpelycMaTpHUBaloIas U3y4eHHe HayqHO-
pemeHus JIeKIHs MPAaKTHYECKOT0 MaTepraia Mo 3a/laHHbIM
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Haumenosa
HUE pazzena

Howmep nenenu cemectpa

Pazpnen 4.

Dddexrusn
OCTh
yIpaBJieHYe

CKHUX
peueHui

TYPU3MA " CEPBUCA» Aucm 22 us 99
Bunbl yueOHbIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
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BOIIPOCaM.
3.4 ConaibHO-TICUXOJIOTHYECKUE 0.5 | IToTouynas 1 aHaIN3 KOHKPETHOH 6 | Pabora B OBC, 0000I11cHIE JIEKIIHOHHOTO
OCHOBBI Pa3pabOTKH yIPABIEHYECKUX JIeKIHsS CHUTYaINH Marepuaia
peleHui
3.5 DTH4eckue OCHOBHI Pa3padoTKH 0.5 | llotouynass | 0.5 | aHaNMHM3 KOHKpETHOU 6 | Pabora B OBC, 00001IeHIE JTEKIIHOHHOTO
YIpaBIeHYECKUX PEIICHUH JIeKIHsS CHUTYaINH Marepuasa, HOATOTOBKA K TeKYIIeMy KOHTPOJIIO
JIICKYyCCHS
Texyuuii KOHTpOJIb 3. AyaurtopHoe
TecTHPOBaHHNe
4.1 D dexTHBHOCTD yIPaBIeHIECKUX 0.5 | Morounas | 0.5 MIPAaKTHUKYIOIIee 6 | Pabora B OBC, 00001IeHIE JIEKIHOHHOTO
peteHuit JIEKIMS yIpa)KHEHHE Mmarepuara.
aHaJIU3 KOHKPETHOMI
CUTYaIIH
4.2 KoHTpoub peanu3zanuu 0.5 | Norounas | 0.5 MPaKTUKYIOILEE 8 | Pabora B OBC, 00001IeHNE JTEKIIMOHHOTO
YIpaBIeHYECKUX PEIIeHUN JIEKIMs yIpa)KHEHHE Marepuala, HOAr0TOBKa K TeKyIIeMy KOHTPOJIIO
aHaJIU3 KOHKPETHOMI
CUTYaIlH
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Texymuii KOHTPOJIb 4. 3amura
rpyIIOBOro
NpoeKTa
KouncyabTauuun 2 | ILU
IIpomeskyTouHasi aTrrecTanMs —3a4yeT — 2 yaca
Pasnen 5. 5.1 Knaccuguxanus MeTooB 1 | Ilorounas 1 HpaKTHKYOLIEe 9 | Pabota B ObC, 0000111€HNE TEKIIMOHHOTO
MeTobL, pa3paboTKu yIpaBJICHYECKUX PELICHHI JIEKIMs yIpaKHEHHE Marepuala
NpUMEHsIEM . .
bie HA 5.2 MeToap! TUarHOCTUKH MPOOIIeM 1 | Horounas | 1.5 JIeIToBast UTpa 9 | u3yyeHHE HAYIHOW U HAYIHO-METOIMUYCCKON 0a3bl
cranum JIEKIHS TI0 TIOCTaBJICHHOW IpO0IeMaTHKe
TOATOTOBKI | 5 3 \erop! HeseNMONaraHus 1 1 | Ilotounas | 1.5 JIeTIOBasi UTpa 9 | [logroroBka K  MNpPaKkTHYECKOMY  3aHATHIO,
YUPABIICHYC | g 1gRIeHNs abTEPHATHB JIEKIHs IpelycMaTpHBatonias n3y4yeHue Hay4HO-
ckux NPaKTHYECKOr0  Marepuaja 1O  3aJaHHBIM
penieHui
BOIIPOCAM, ITOJI'OTOBKA K TEKYIIEMY KOHTPOIIIO
Texyuuii KOHTpoOJb 1. AynuropHast
Paznen 6. KOHTPOJIbHAS
Mertonbt paGora
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Bunbl yueOHbIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
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wianupoBad | 6.1 MeToapl MPOrHO3UPOBAHUS 1 | INorounas 1 HHAUBUAYaJIbHOE IlonrotoBka K  NPaKkTUYECKOMY  3aHATHIO,
us u JIEKITUS MpPaKTUKYIOIIee IIpeaycMaTpUBAIOIIAs H3y4eHue HAaYy4HO-
MIPOTHO3HUPO yhnpakHEeHHE MPAaKTUYECKOTO  Marepuana Mo  3aJaHHbIM
BaHUSA BOIIpOCaM
6.2 TOmoIOrHYECKHE METOIBI 1 | [Morounas | 1.5 aHaju3 Padora B DOBC, 00001mEeHHe JIEKIIMOHHOTO
pa3paboTKH YIPaBICHYECKUX PEIICHUI JIEKITUS KOHKpPETHOMH MaTepHala, MOAroTOBKA K TEKYIIEMY KOHTPOIIO
CUTyaluu
Texymuii KOHTPOJIb 2. KonnoxkBuym
7.1 MeTozp! BEIOOpA aJIbTEpPHATHB B 1 | Horounas | 1.5 MHIUBUAYaIbHOE IToaroroBka Kk NpakTUYECKOMY 3aHSTUIO,
Pazpen 7. YCJIOBHUSIX ONPEAECICHHOCTH JICKIUSA MpaKTUKYIOIIee npeaycMaTpuBaronias n3y4eHne HayqyHO-
Meronpt YHOpaXHCHHUC MPaKTHYECCKOI0 MaTepHaia 1o 3aJaHHbIM
MpUMEHsIEM BOIpoOcaM
ble Ha
CTaguu 7.2 Metoapl BEIOOpa anbTepHATHB B 1 | INoroynas | 1.5 JIUCKYCCHSI Pa6ota B DOBC, 0000menne JIEKIIMOHHOIO
BBIOOpA YCIIOBHSIX ONPEAETICHHOCTH M pHCKa JIEKITUS aHaN3 KOHKPETHOM MaTepHuaia, MOATrOTOBKA INPEe3eHTALi, IOKIaIO0B
aNbTEepPHATHB CUTyalluu [0 OCHOBHOMY MaTepuayly, TIOATOTOBKa K
TEKyIeMy KOHTPOIIO
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Texymuii KOHTpOJIb 3. AynurtopHoe
TeCTHPOBaHHE
azmen 8. .1 Meropp! cormacoBanus u OTOYHAs aHaIn3 KOHKPETHOH OJITOTOBKA K MPAKTUIECKOMY 3aHSITHIO
P 8 8.1 M 1 |0 1 9 | II ,
MeTtomabt YTBEPIKICHUS PEIICHU I JICKITUS CUTYyaIlUU MpeaycMaTpuBalonas u3ydeHrue HayqHo-
peanuzanuu MIPaKTUYECKOTO MaTepuaa 1o 3aJaHHbIM
yhIpaBlieHYe BOMpOcCam
CKOT'O
peleHys 1 8.2 MeTonp! orieHKH 3P PEKTHBHOCTH 2 | Tlorounas 1,5 MPAaKTHUKYIOIIEe 10 | Pabora B DBC, 0060011IeHNE JIEKIIMOHHOTIO
OLICHKH pelreHwi JIEKITUS yIpaxHEHHUE MaTepHaia, MOJroTOBKa K TEeKYIIeMy KOHTPOITIO
pe3yIbTaToOB
Texyuiuii KOHTPOJIb 4. 3amura
rPynmoBoro
NMpoeKTa
Koncynbranumn 2 I,u
IIpomeskyTouHas aTTecTauus — IK3aMeH — 2 yaca
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6. IlepeyeHb yueOHO-METOAUYECKOT0 00ecevYeH sl I CAMOCTOSAITEILHON padoThl 00yYAIOIIMXCS M0 AU CHUILINHE (MOYJII0)
JJ1s1 caMOCTOSITEIBHOM pabOThI 1O TUCHIUTUIMHE 00YyJar0IINecs: UCTIONB3YIOT ClIeAyIolIee y4eOHO-METOIMIecCKoe 00eCeYeHHe:

Ne Tema, TPy10eMKOCTb B aKa/1.4. YyeOoHo-MeToau4uecKoe odecrnedyeHme
n/n
1 | Bo3HHKHOBEHHE HAyKH 00 yNPaBICHUYECKHUX PEIICHUsX, 2 aK. 1) MeToapl NPUHATHS YIPABICHYCCKUX PEHICHHI : ydued. mocobue /
yac / 6 ak. 4acoB/6 aK. 4acoB H.B. Ky3nenoBa. — M.: UIHOPA-M, 2018. — 3bC Znanium.com. Pexum
2 | CymHoCTh M OCOOEHHOCTH YIIPaBICHYECKHX pelieHui, 2 ak. | gocryma: http://znanium.com/catalog.php?bookinfo=953913
yac / 6 ak. 4acoB/6 aK. 4acoB 2) bepexnas E.B., bepexnoit B.M. Metoasl U MOIEIH MPHHSATHS
3 Tunonorus ynpapjaeH4eCKUX PEIICHU, 2 aK. 9ac / 6 aK. 4acoB | YIIPaBICHYECKHUX peleHuii: Y4ed. nocodue. — M.: MFHOPA-M, 2017. — OBC
4 YcnoBus U (pakTOphl KayecTBa YNPaBICHUYECKUX pPELICHH, 2 Znanium.com. Pexum AoCTymna:
aK. 4ac / 6 aK. 4acoB/6 aK. 4acoB http://znanium.com/catalog.php?bookinfo=661263
5 Hayunbie moaxonas! K pa3paboTKke yNnpaBICHUECKUX PELICHHI, 3)  Paspaborka ympaBICHYECKHX PELICHUI: [DICKTPOHHBII pecypc]
2 ak. yac / 6 aK. 4acoB/6 aK. 4acoB Yyebnoe mocooume / E.B. Ctpoea, E.B. JlaBpoBa. - M.: (Bricuiee
6 LleneBast opueHTALMsI YIIPABICHYECKUX PELICHMIA, 2 aK. yac / 6 obpazosanue: bakamaspuar). HULl MHDPA-M, 2014. - 128 c. — 3BC
aK. 4acoB/6 aK. 4acoB Znanium.com. Pexum JOCTyTA:
7 | Hpumstue pewennit B  opramax rocymapersensoro | NP://www.znanium.com/bookread.php?book=420359
(MyHUIIMTIAJIBHOTO) yIpaBieHus, 2 aKk. yac / 6 ak. 4acoB/6 ax. 4) Jlutsax, b. T. Yipasnenueckue pemenns [JneKTpoHHblii pecype] :
JaCOB Vuebnuk / b. I'. JlurBak. - M.: MockoBckasi (prHAHCOBO-IIPOMBIIIJICHHAS
8 TeXHOJIOrHs Pa3paboTKN yIPaBIeHIeCKUX PELLeH i, 2 ak. yac | AKAIeMHL, (Akanemus 6_1/13Heca) 2012. -— DBC Znanium.com. Pexum
/ 6 aK. 4acoB/6 AK. YACOB nocryna: http://www.znanium.com/bookread.php?book=451394
9 ®opMbl  [IOATOTOBKM M pealn3aldd  YIPABICHYECKHX 5) CennepoB B.JI. Meroapl NpUHATHS YIPaBIEHYECKUX pELICHHH : y4el.
petennii, 2 ak. gac / 6 ax. 4acoB/6 aK. 4ACOB nocobue / B.JI. Cennepos, T.U. FOpuenko, 10.B. Boponnosa, E.IO. bposnuna. —
10 | Ponb uwenoBeueckoro (akTopa B IpOLECCe paspaGOTKH M. : UH®PA-M, 2016 Pexxum nocrymna http://znanium.com/catalog/product/541911
yIpaBJIEeHYECKOI0 penieHus, 2 ak. yac / 6 ak. yacop/6 ak. 4acoB
11 | ConmanbHO-TICUXOJOTUYECKHE OCHOBBI pa3paboTku
yIpaBJIeHUYECKUX pelieHuil, 2 ak. yac / 6 ak. 4acoB/6 ak. 4acoB
12 | DTudeckue OCHOBBI pa3pabOTKU YIPABICHUYECKUX peIIeHuit, 2
ak. yac / 4 ak. gyaca/6 ak. 4acoB
13 | DddexTUBHOCTH ynpaBIeHYECKUX pelleHuil, 2 ak. yac / 4 ax.

Jaca/6 ak. 4acoB
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14 | KonTpousp peanuzanuu yrnpaBIeHYECKUX pEIICHUM, 8 ak. yaca
4 ak. yaca / 8 aK. yacoB

15 | Knaccudukanus MeToAoB  pa3padOTKH  yIPaBIEHYECKUX
penieHui, 4 ak. yaca / 9 ak. yacoB/9 ak. 4acoB

16 | Metozap! auarHoCTHKH npoOieM, 4 ak. daca / 9 ak. yacos/9 ax.
4acoB

17 | Meroasl 1enenojaraHusi U BBISIBICHUS albTepHATUB, 4 ax.
yaca / 9 ak. yacop/9 ak. 4acoB

18 | Metoap! mporaozupoBanus, 4 ak. yaca / 9 ak. 4acoB/9 ak.
4acoB

19 | Tomomormyeckne MeETOABI Pa3pabdOTKU  YIPaBICHYECKUX
penieHui, 4 ak. yaca / 9 ak. yacoB/9 ak. 4acoB

20 | Meroas! BEIOOpa abTEpHATHB B YCIOBHSIX ONpPENEIeHHOCTH, 4
ak. yaca / 9 ak. yacoB/9 ak. 4acoB

21 | Meronas! BEIOOpa aTbTEPHATUB B YCIOBUSAX OINPENEIIEHHOCTH U
pucka, 4 ak. yaca / 9 ak. yacoB/9 ak. yacoB

22 | Metojpl cornacoBaHus U YTBEpXKJIEHUS pelleHui, 4 ak. daca /
9 ak. yacoB/9 ak. yacos

23 | Metonap! onieHKH 3G (GEKTUBHOCTH pelIeHuH, 2 ak. yaca / 6 ax.

qacoB /10 ak. gacoB
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7. ®OH/ OLIEHOYHBIX CPEJCTB /sl IPOBeIeHUs TeKYIIeil U MPOMEKYTOYHOM aTTecTAlMU 00y4AKIIUXCS 10 TUCHHUILINHE (MO1YJII0)
7.1. IlepeyeHb KOMINETEHIUI ¢ YKa3aHHEM ITanoB uX (JOPpMUPOBAHUSI B NPoIlecce OCBOEHHUsI 00pa30BaTeJIbHON MporpaMmmabl

Mertoabl npUMeHsIeMbIe HA CTaAUU
MOArOTOBKHY YIIPAaBJIECHYECKHUX
pelieHuit

Ka4ecTBa
YIIPABJICHYECKUX
peuieHui;

- IPUMEHATH METO/bI
pasneneHus
OTBETCTBEHHOCTH 3a
pe3ynbTaThl IPUHATUS

Ne | HUunexc | CoaepikaHue KOMIIETCHIINU Paznen nucuurmHel, B pesynbraTe uzydenus pasiena TUCHUIUIMHBL, oOecriedyrBaromero (GopMIUpoBaHUe
I | KoMIle- (nmn ee wacth) obecneunBaromuii popmMupoBanme KOMITETEHIINH (FUTH €€ YacTH) OO0YJIarOIIUHCS TOJDKEH:
TEHLIUU KOMIIETCHIMH (WJIU €€ YacTH) 3HATh YMETh BJIaJETh
OIK-3. Crioco0eH pa3pabaTsIBaTh 06OCHOBa}v1HLIe OpraHu3aLHOHHO-YNPABICHIECKHE PEIICHNS C yIETOM HX COLMATIbHOM 3HAYMMOCTH, COZIEHCTBOBATh MX PeaIn3alliu
B YCJIOBHSIX CIIOKHOW M AMHAMHYHOM CpeJibl M OIICHUBATh UX MOCJIEACTBUS; B YACTH UHAMKATOPOB JOCTHKCHUSI KOMIIETCHIHH
TeopeTruueckue OCHOBBI pa3padOTKU | -CYITHOCTHYIO OCHOBY, - BBISIBJISITH TPOOJIEMHBIE | - HABBIKAMH ONPE/ICICHUS
YIPaBIEHUECKUX PEIICHUH; (GyHKINHU, 0COOEHHOCTH CUTYyaluu, Tpedyromme NPUOPHUTETOB Pa3pabOTKU
MeTom010rHueCKIE OCHOBEI YIpaBJICHUYECKUX PELICHUH; | pa3paOOTKH U NPUHATUS | U IPUHITHUS
Pa3paboTKH yrpaBIeHUYECKUX - POJIb ¥ 3HAaYCHUE PEIIEHUH | YIPaBICHYECKUX yIpaBJIeHYECKUX
peuieHuii; B JIEATEIIbBHOCTH peuieHui; peueHuii;
OpraHn3aloOHHBIE U COLTUATIBHO- PYKOBOIUTEIS; - BBISIBIISITD - HaBBIKaMH IPUMEHEHUS
[lpumeHsleT  HaBBIKM | ICUXOJIOTHYECKHE OCHOBBI - TUIIOJIOTHUIO, (paKTOpHI, TUIOJIOTUYECKUE NPUYUHHO-
1 pa3paboTK  OOOCHOBaHHBIX | Pa3pabOTKH yIpaBIeHUECKUX IIyTH TOBBIILICHNS KauyecTBa | OCOOCHHOCTH CIIEICTBEHHOT'0 aHaJIN3a
OTIK- OpraHU3alMOHHO- § pelIeHHN; yIpaBieHUYECKUX PEIICHU; | MPOOJEMHBIX CUTYallUi B np06neMH111e CUTYaIIUH,
39 YNPaBJICHIECKHX peIICHNH ¢ O hexTHBHOCTD U KOHTPOJIb - BUZIBI OTBETCTBEHHOCTH 32 | AEATEIBHOCTH TpeOyrolel TpUHIATUS
YU4ETOM HUX  COLHMAIBHOHN | pealu3aluy YIpaBIeHYeCKuX MOCJIe/ICTBUS TIPUHSATHUS OpraHu3aINH; YIPaBIEHYECKOTO
3HAYMMOCTH peteHni PpEIIeHMIA; - ONIPEJIEIIATH MApaMETPhl | PEIICHUS;

- IPUEMAMH OLIEHKH
BIIUSIHUS YIIPABIEHYECKHUX
peleHuii Ha pe3yibTaThl
JIeATEIbHOCTH
OpraHu3aluu
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pelIeHu

YHOpaBJICHYCCKUX

7.2 OnucaHue MoKa3aTejiei u KPUTECPUEB OLNCHUBAHUA KOMIIeTEHIIMIi HA PAa3HLBIX 3TAalax ux (l)OpMI/Ip()BaHHH, ONMHMCAHUEC KA OHCHUBAHUSA

IHoka3zarenn . JTan 0cBOCHUs
Pe3yabTaT 00y4yeHus1 M0 AMCHMILINHE Kpurepuii ouennBanus
OLICHUBAHMSA KOMIIETEHIIMH
3HaHuEe CYIIHOCTHOM OCHOBBI, (¢yHkuui, | Komnoksuym, noaroroska | CTyneHT JIEMOHCTPUPYET 3HaHUE 3akperieHue CocoOHOCTH
OCOOCHHOCTEH yIPaBICHUYCCKUX PEIICHUM; | JTOKIAJI0B C | CYIIHOCTHOU OCHOBBI, (GYHKIHH, | IPUMEHATh  HaBBIKH  Pa3pabOTKH
pONY U 3HAYECHUSI PEUICHUHN B JACATEIBHOCTH | IPE3EHTALUAMU 1o | ocoOeHHOCTE! yNpaBICHUECKUX PELICHHIA; 00OCHOBaHHBIX ~ OPraHM3aHOHHO-
PYKOBOIHTENSA;  THIONOTHH,  (DAKTOPOB, | IIPEUIOKEHHON TEMAaTHKE, | POJM M 3HAUCHHS PENICHHH B JEATENbHOCTH | YNPABICHUECKUX  PEUICHHUH ¢
myTei TIOBBIILICHHS Ka4yecTBa | ayJAUTOPHOE PYKOBOJIMTENS; THIOIOTHH, (HakTopoB, mmyteii | Y ICTOM ux CcoImalbHOU
YIPaBICHYECKUX peuieHui; BHUJIOB | TECTUPOBAHMUE, TNOBBIIGHHS ~ KAYeCTBA  yIPABJIEHUECKHX | -ho MMOCTH
OTBETCTBEHHOCTH 3a MOCJIECACTBUS NPUHATHUS | AyJUTOPHAs] KOHTPOJIbHAS | pEUIEHUH; BUJIOB  OTBETCTBEHHOCTH  3a
peuieHui. paboTa BBINOJIHEHUE W | MOCJIEICTBUS NIPUHATHS PEILICHUH.
3alMTa IPyIIIOBOrO
YMeHue BBISIBISATH NMPOOJIEMHBIE CUTYallMH, | IPOEKTA. CTyneHT NeMOHCTPUPYET YMEHHUE BBISBIATH

TpeOyronme pa3pabOTKM U HPUHATHSA poOJIeMHbIE CUTYyalluH, Tpedyromye
VOPaBIEHYECKUX  pEHIeHWH;  BBIABIATH pa3paboOTKW M TPUHATUS YHPABIEHYECKUX
TUIIOJIOTHYECKUE OCOOCHHOCTH MPOOJIEMHBIX pEeLIeHNI; BBISBIIATH TUIIOJIOTUYECKUE
CUTyallull B JESITEIbHOCTH OpraHU3allNM; OCOOCHHOCTH MPOOJEMHBIX CHUTyaluil B
OIIpEACIIATh napaMeTpsl KauecTBa NEATEIIBHOCTH ~ OpPTraHu3allid;  ONPEIENATh
YIOPaBIEHYECKUX  PEIIEHUMN; MPUMEHATh mapaMeTpbl ~ KadecTBa  YHPaBIECHYECKHX
METOJIbl Ppa3/IeleHUs] OTBETCTBEHHOCTH 3a pELICHNI; MPUMEHSTh METOJbl pa3JelIeHUs
pe3ynbTaThl NPUHITHUS  yNPaBICHUYECKUX OTBETCTBEHHOCTH 3a pE3yJbTaThl NPUHATHUS
pELIECHUH. YIPaBIEHUYECKUX PELLIECHUI.

Bnanenue HaBbIKaMU olnpeaeIeHus CryneHt JIEMOHCTPUPYET BJIa/ICHUE
MIPUOPUTETOB  pa3pabOTKU U  NPUHATHS HaBbIKaMU OmpefieNieHuss  MPHOPUTETOB
YIIPAaBICHUYECKUX  PELICHWH;  HaBbIKaMU pa3pabOTKU M TPHHATUS YIPaBIEHYECKUX
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MIPUMEHEHUS MIPUYHUHHO-CJIEICTBEHHOTO pelIeHu; HaBbIKaMU IpPUMEHEHUs
aHajiMn3a poOJIeMHBIE CUTYaIlUH, MPUYUHHO-CIIEJCTBEHHOTO aHain3a
TpeOylomiel MpUHATUS  YIPaBICHYECKOTO poOJIeMHbIE CUTYyalluH, TpeOyrolen
pelICHUs; TpUeMaMu OIICHKU  BIUSHUS NPUHATHS  YIPABICHYECKOTO  PEIICHUS;
VIPaBIEHUYECKUX PEUICHUH Ha pPe3yibTaThbl MpUeMaMH OIICHKHU BJIMSIHUS YIPaBICHUECKUX
NEeSITeILHOCTH OPTaHU3aIUH. pelieHuit  Ha  Pe3yJbTaThl  ACSATEIHHOCTH
OpraHH3aIlHH.
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®EJEPAJIBHOE TOCYTAPCTBEHHOE BIOJI)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTUC
V. _ VUPEXIEHME BbICLIET'O OBPA3OBAHMS
N «POCCUNCKNUN TOCYOAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 31 us 99

Kputepun u mkaJia onieHUBaHUS OCBOEHHS 3TANOB KOMIIETEHIUI Ha
MPOMEKYTOYHOI aTTeCTAlNU

B kadecTBe BHYTpeHHEH MIKanbl TEKYIIMX OLEHOK Hucrmoiyb3yeTcss 80 OayuibHas OlLEHKa
o0yJaromuxcs, Kak TpPaBWIO, IO TPeM KPHUTEPUSM: IIOCEHIAeMOCTh, TEKYIIMHA KOHTPOJb
yCIIeBAaEMOCTH, AKTUBHOCTh HA Y4EOHBIX 3aHATHUSX.

PefiTuaroBas oreHka oOy4aromuxcst MO KaKJIOW TUCIMIUIMHE HE3aBUCHUMO OT ee oOmien
TpynoemMkoctn  (0e3  ydyera  pe3ynbTatoB  3K3ameHa/mudPepeHIMpOBaHHOTO  3a4eTa)
onpezensercs no 80-OamibHON IIKajge B KaxaoM ceMmecTpe. Pacnpenenenue 0aioB MeExIy
BUJIaMH KOHTPOJISL PEKOMEH/IyeTCsl yCTaHABIMBATh B CIEAYIOIIEM COOTHOLICHHUH:

-TmocenieHrne yueOHbIx 3aHaTHi (10 30 OayIoB 3a MOCeIIeHNe BCEX 3aHSTHIA);

-TeKYIIUIl KOHTPOIb ycrieBaeMocTu (10 50 6anioB), B TOM YHCTE:

1 3aganue Texymero koHTposs (0-10 6amtoB)

2 3ananue Tekyiero kKoutpous (0-10 6anos)

3 3amanue Tekymero koHTposs (0-10 6amioB)

4 3aganue Tekymiero Koutposis (0-15 6annon);

PesynbraThl Tekymiero KOHTpPOJIS YCHEBAa€MOCTH TIPU BBICTABICHHM OLEHKA B XOJe
MIPOMEKYTOUHOM aTTECTAIMH CIAEAYIOIINM 00pazoM.

OneHka «OTJIMYHO» MOXKET OBITh BBICTABICHA TOJBKO TI0 pe3yjabTaraM Cladd
sK3ameHa/muddepeHpoBaHHOro 3a4eTa. ABTOMAaTHYECKOE MPOCTABICHUE OLIEHKH «OTIUYHO»
HE JIOITyCKaeTCsl.

Eciu mo pe3y/jbTaram Tekyuero KOHTpoJis ody4yaouuiics HadpaJi:

71-80 0ann — wuMeeT NPAaBO MOJYYHMTh «ABTOMATOM» <«3a4YTEHO» MU OLEHKY
«XOpOLIOo»;
62-70 6amI0B — WMeeT NMPaBO MOJYYUTh «ABTOMATOM» «3a4TE€HO» HMJIU OLEHKY

«YAOBJICTBOPHUTEIBbHO»;
51-61 6aa1 — o0si3aH cAaBaTh 3a4eT/IK3aMeH;
50 6a/1510B 1 HMKEe — He JOMYCK K 3a4eTy/IK3aMeHY.
TexHonorusi BBICTaBJICHUS MTOTOBOM OIIEHKH, B TOM YHUCJIE NEPEBOJ B HMTOTOBYIO 5-
OaJNIbHYIO KAy OLIEHKH ONpEEsIeTCsl CeAYIOINUM 00pa3oM:
Ta6auna nepesosa pedTHHIOBBIX 0AJUIOB B HUTOTOBYIO 5 — 0A/UVIbHYI0 OLIEHKY

bamnel | ABTOMaTHuecKasl OlleHKa bBaer 3a OOmast | MroroBas oreHka

3a 3a4eT/9K3aME€H | cymMMa

CEMECTp | 3a4TCHO | DK3aMEH min max | 6amioB

71-80 3auTeHo | 4 (Xoporio) 18 20 89-90 | 4 (xopormo)
91-100 | 5 (oTnmuHO)

62-70 3auTeHo | 3 15 20 77-990 | 4 (xoporio)

(YIOBIETBOPUTEIHHO)
51-61 Jlonmyck K 3a4eTy/3K3aMeHy 11 20 62-75 |3
(YIOBIIETBOPUTEIHHO)

76-81 | 4 (xopomio)

50m He nonmyck k 3auery, 3K3aMeHy

MeHee

Buasbl cpeacTs oneHMBaHusl, IPUMEHsIEMbIX IIPH NPOBEJACHUH TeKYyIIero KOHTPOJIS H
IIKAJIbI OLleHKM YPOBHS 3HAHMII, YMEHUI U HABHIKOB NPH BBINOJHEHUH OTIeJbHBIX Gopm
TeKyl1ero KOHTPOJIs
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Cpeocmeo oyenusanusi — kommokBuym: 0-10 6amios.
- o01Iee BpeMsl YCTHBIX OTBETOB Ha 2 BOMpoca cocTaBisieT 6-8 MuHyT - 0-2 6aina;
- CoJIep )KaHHEe OTBETOB OTPAXKAET UX MPABUIHLHOE TOHUMaHUE U m3noxkeHue - 0-8 Gaios.

Cpedcmeo oyeHuearusl — BBIIIOJIHCHUC JOKJIaZ0B C IMPE3CHTAllUAMH 110 HpC,HHO)KCHHOfI

tematuke— 0-10 OaswIoB:

- 00beM goknana 4-6 ctp. - 0-2 6anna;

- packphITHE TeMbI Jokaazaa - 0-5 6aos;
- OTCYTCTBHUE HE TOYHOCTEeH - 0-1 Oam;

- mpe3eHTarnus aokiana - 0-2 6amna.

Cpeocmeo oyenusanusi — nucbMeHHOe TecTupoBanue: 0-10 6amnos.
Bxmrouaer 10 TecToBBIX 3aaHM, B KaXXJA0M 3a/laHUU 5 BapUaHTOB OTBETA, IIPABHJIbHBIM

orBer — 1.

Kaxaplii paBUIIbHBIN OTBET HAa TECTOBOE 3aJjaHKe cocTaBiseT 1 Gai.

Cpeocmeo oyenusanusi — BRITIOTHEHNE U 3alTUTa rpynmnoBoro npoekra — 0- 35 Gayuios:

[Ipenen NIUTENTEHOCTH KOHTPOJIS

30 MuH.

Kpurepuu ouenku

— OBUTO CHOPMYITMPOBAHO ¥ IMPOAHATH3UPOBAHO OONBITHHCTBO
npo0OJieM, 3aJI0’KEHHBIX B IIPOEKTE;

— OBUIM TIPOJEMOHCTPHPOBAHBI aJCKBATHBIC aHAINTHYECKHE
METO/IBI IIpH paboTe ¢ nHpopMaIueii;

— OBUIM  HCIIONIB30BaHBl  JOTIOJIHUTENBHBIE  HCTOYHUKH
WHPOPMAITUH IS pealTu3aliiy TPYIIIOBOTO POEKTa,

— OBLTH BBITIOJIHEHBI BCE HEOOXOJIMMbIE PACUETHI;

— TIOATOTOBJICHHBIE B XOJI€ BBIMOJIHEHUE IPOEKTA JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHHAM K HUM IO CMBICITY ¥ COJICPKaHHIO;
— BBIBOJIBI 00OCHOBaHBI, Apr'yMEHTHI BECOMEI,

— clenaHbl COOCTBEHHBIC BBIBOJBI, BBISBICHBI HEIOCTAaTKH M
NPEJUIOKEHBI NPAKTHYECKUE PEKOMEHIaUH

Iloka3zaTenu oeHKH

Max 15 OamioB

0 6aytoB IIPOEKT HE MOATOTOBJIEH;
1-2 6anna IOJATOTOBJIEH, HO TEMa PACKPBITA HE IOJIHOCTHIO
3-4 6anna IPOEKT MOATOTOBIIEH, HO COJEPKHUT OIIUOKH U HETOUHOCTH
(bopMyIUpPOBOK
5-7 6amnnoB IPOEKT MOATOTOBJIEH, HO HE JIOCTaTOYEH M0 00beMy
8-10 6ammoB IIPOEKT MOATNOTOBJIEH, HO OTCYTCTBYET IPE3CHTALUS

11-12 6auioB

IMPOCKT IMOATOTOBJICH, TCKCTOBAA 4YaCTh COOTBCTCTBYCT BCEM
Tpe6OBaHI/I}IM, HO IIPC3CHTALUA YCIIOBHA

13-15 dauioB

BCe TpeOOBaHMS COOIIOICHBI, MPE3SHTAITUS TTOJIHOCTHIO
pacKphIBaeT TEMY IPOEKTa

Cpeocmeo oyeHusaHus — BBITIOJIHEHUE ayJUTOPHOM KOHTPOJIbHOU paboThl: 0-10 6asos.

- 00beM paboThl coctariseT 1,5-2 crp. - 0-2 Ganna;

- cojepkaHue pabOThl PACKPHIBAET CTEMEHb BIAJICHUS TEOPETHUYECKUM MaTEpHUaIoM U
apryMEHTHPOBAHHOCTh OTBETA Ha MOCTaBIICHHBIN Bompoc - 0-8 Gaymios.
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Buabl cpeacTB ouneHUBaHHMS, NPUMEHsieMbIX NpPH IMPOBeJIeHHH IPOMEKYTOUYHOM
aTTecTallii U MIKAJIbI OLEHKH YPOBHS 3HAHMI, yMeHHii U HABBIKOB MPH X BbITIOJTHEHUH

VY CTHBIN ONPOC + PELICHUE CUTYallMOHHBIX 33/1a4
[[lxana ONEHKK YpOBHSI 3HAHWM, YMEHHH W HABBIKOB IPHU MPOBEACHUU MPOMEKYTOUHOU

aTTecTalnuu
Ornenka Kpurtepuu onenuBanus IlokazaTenu oleHUBaHUS
—  IIOJIHO PacKpbITO COJIepKaHue | — OOyJaroIuiics MMOKAa3bIBACT
Marepuaa; BCECTOPOHHHE ¥ TIyOOKHE 3HAHUs
— Marepuayl  M3JI0KEH TIpaMOTHO, B | IPOrpaMMHOr0O MaTepuaa,
OIpEeICIICHHOU JIOTUYECKOM | — 3HaHHE OCHOBHOM u
IMOCJICIOBATEILHOCTH; JOTIOJTHUTEIBLHOM JINTEpaTyphI,
—  MPOAEMOHCTPUPOBAHO CHUCTEMHOE U | — IIOCJIEA0BATEIbHO n YeTKO
«5»/3a4eT | ryyGokoe 3HaHue [IPOrpaMMHOTO | OTBEYAaeT Ha BOIPOCHl Ouiera u
Marepuana; JIOTIOJTHUTEIIbHBIEC BOIIPOCHI;

TOYHO HUCIIOJIB3YCTCA TCPMHUHOJIOTHA,
[IOKAa3aHO YMEHHUE WUIIOCTPUPOBATH
TCOPCTUUCCKHUEC II0JIOKCHHA KOHKPCTHBIMU
npuMepamMu, TMPUMEHSITh UX B HOBOU
CUTYyaLMH;
OTBET MPO3BYYaJ CAMOCTOSTENbHO, 0€3
HaBOJSIIIUX BOIPOCOB;
MIPOJIEMOHCTPUPOBAaHA  CIIOCOOHOCTH
TBOPYECKHU IPUMCHATH 3HAHHUEC TCOPHUU K
pelieHuto nmpodeccuoHalbHbIX 33/1a4;
MIPOJIEMOHCTPUPOBAHO 3HaHUE
COBPEMEHHON  yueOHOW W  Hay4YHOU
JTUTEPaTypHI;
AONYIICHBI OJHAa — ABE HCETOYHOCTHU
OCBEILEHUU BTOPOCTETICHHBIX
KOTOpbIE HCIPABIAIOTCS IO

npu
BOIIPOCOB,
3aMEUaHUIO
MpU pElIeHUH CUTYaIl[MOHHOM 3a1a4yu
HCIIOJIF30BaHEI SApKHUE MIPUMEPBHI,
MpeAJIaraéMble  PELIEHUS COOTBETCTBYIOT
pazOupaeMoil CUTyallMHM, PEKOMEHAINH
HETPUBUATIBLHBI H MOTYT OBITE
WCITOJTH30BaHBI /I KOHKPETHOTO NMPUMEPa;
MIPOJAEMOHCTPUPOBAHO YCBOEHUE PAHEE
M3YYEHHBIX CONYTCTBYIOIIMX BOIPOCOB,
c(hOopMUPOBAHHOCTH 4 YCTOMYHUBOCTH
KOMIIETECHIINI, YMEHU U HABBIKOB.

— YBEpEHHO  OpHEHTUpYeTCSd B
IpOOJIEMHBIX CUTYalUsX;
— JEeMOHCTPHUPYET CIIOCOOHOCTh

IPUMEHATh TEOPETUYECKUE 3HAHUSA
JUISL aHAJIM3a IIPAKTUYECKUX CUTYyaluH,
JieJ1aTh IIPABUJIBHBIE BBIBO/JIBI,
MPOSBIIIET TBOPUYECKHUE CIIOCOOHOCTHU
B IIOHMMaHUHW,  HU3JIOKEHUU U
HCIIOJIb30BaHNUH IIPOTPaMMHOI0
MaTepuana,

— TIOATBEPKIACT IIOJTHOE OCBOCHHE
KOMIIETECHIIN, IIPELYCMOTPEHHBIX
IIPOrpamMMoi

BOIIPOCHI U3JIaraTCs
CUCTEMAaTHU3UPOBAHO U MOCIIEI0BATENbHO;

IIPOJEMOHCTPUPOBAHO YMEHHE
aHAIM3UPOBATh MaTepual, OAHAKO HE BCE
BBIBOJIbI HOCST apryMEHTHPOBAHHBIA H

— oOydaroruiics [IOKa3bIBaET
MMOJIHOE 3HAHUE

— MPOTPaMMHOTO
OCHOBHOH U

—  JIOTIOJTHUTENIbHOM TUTEepaTyphl;

marepuarna,
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«4» [3ader

,I[OKEB&TCJ'IBHBIﬁ XapaKkTep,

— NPOAEMOHCTPUPOBAHO YCBOEHHUE
OCHOBHOM JIUTEPATYPBHI.
— OTBET YNOBJIECTBOPSET B OCHOBHOM

TpeOOBaHUSAM Ha OICHKY «S5», HO TPU STOM
UMEET OJIH U3 HEJIOCTATKOB:
a) B U3JIOKEHUU JOMYIIECHBI HEOOBITHE

Aucm 34 uz 99
— Jaetr IIOJIHBIC OTBCThI Ha
TCOPECTUYCCKUE BOIIPOCHI omiera u

JOTIOJTHUTEIbHBIE BOMPOCHI, JOMYyCKas
HEKOTOPbIE HETOYHOCTH;
—  TpaBUIBHO MIPUMEHSET
TEOPETUUECKHUE TOJIOKEHUSI K OIEHKE
MPAKTUYECKUX CUTYaIi;

«3» /3auer

npoOenibl, HE HCKAa3UBLINE COJICpXKaHUE | — JIEMOHCTPHUPYET XOpOIIUit
OTBETA; YpOBEHb OCBOCHHUS Marepwalia U B
— 0) JomymieHbl OJWH — JBa HeIoueTa | ICJIOM  IMOATBEPXIAeT  OCBOCHHUE
[P OCBEIIEHWH OCHOBHOI'O COJIEPKaHUS | KOMIIETCHLUH, npeayCMOTPCHHBIX
OTBETa, HCIPABJICHHBIE I10 3aMEYaHHUIO | IPOrPaMMOIA.

MIPEToIaBaTells;

— B) JONYIIEHBI omuOKa win 6onee IByX

HEIOYETOB npu OCBEIIEHUU

BTOPOCTEIICHHBIX ~ BONPOCOB,  KOTOPHIC

JIETKO  WCHPABISIOTCA IO  3aMEYaHUIO

MPEToIaBaTells;

— CHUTyaluus B IEJIOM OIICHEHa BEpPHO,

npeajlaraéMbple  penieHus B IEJIOM

COOTBETCTBYIOT  pa3OupaeMoll CHTYaIuH,

OTCYTCTBYIOT MIPUMEpHI, JTaHbI

TPAIUIIMOHHBIE PEKOMEHJAIMK 110 BCEM

BONPOCAM K CHUTYaI[MOHHOM 3a/aye.

— HEMOJIHO WM  HETOCJIEI0BATeNIbHO | —  OOyYaronuiics ITOKa3bIBAET
PacKpBITO COJEp)KaHWUE MaTepuana, HO | 3HAHWE OCHOBHOTO

NOKa3aHo oOllee NOHMMAaHUE BONPOCA M | —  MaTrepuaia B o0BeMme,
OpOACMOHCTPUPOBAHBI YMCHHUS, | HEOOXOUMOM ISl MpeACTOsIIEH

JIOCTaTOYHBIE I JAIbHEUIIEr0 YCBOEHUS
MaTepuaa;

YCBOCHBI OCHOBHBIC KAaTE€rOpuUH IO
paccMaTpuBaeMOMy H  JONOJHUTEIbHBIM
BOIIPOCAM;

HMMEIIUCh 3aTPYAHECHUS WIH JOIYIIEHbI
OMOKM B  ONpEAETICHUU  TOHATHH,
WCITOJIb30BaHUH TEPMUHOJIOTHH,
UCIIPaBJICHHBIC ocJIe HECKOJIBKUX
HaBOJSIIUX BOIPOCOB;
IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBHI;
CUTyallusl B LIEJIOM OLIEHEHAa BEPHO, HO
HE 110 BCEM BOIIPOCaM JaHbl KOPPEKTHBIE
OTBETHI, PEKOMEHTallnH HOCSIT
OTBJICUCHHBIN XapaKTeP, HET IIPUMEPOB;
IIPY HETIOJTHOM 3HAHHWH TEOPETUYECKOTO
Marepuana  BbIABICHA  HEIOCTAaTOYHAsS
c(OpMUPOBAHHOCTh KOMIETCHIINIA, YMEHHIA
Y HaBBIKOB, CTYICHT HE MOYKET IPUMEHHUTH

YCBOCHUC

npodeCcCuOHANTBHON EATEeTbHOCTH;
IIpH OTBETE Ha BOMPOCHI OHIIeTa U
JOTIOTHUTETIbHBIC BOIPOCHI HE
JOTyCKaeT TrpyObIX oOmubOK, HO
UCTIBITHIBACT 3aTpyIHEHUs B
MOCJIEZI0BATEIBHOCTH UX U3JI0KEHUS;
HE B MOJHOM Mepe
JTEMOHCTPHUPYET CIOCOOHOCTh
MPUMEHITh TEOPETUYECKUE 3HAHUS
IS aHayM3a MTPAKTUICCKUX
CUTYaLNl;
MOJITBEPXKIAET
KOMITETEHITHH, IPEyCMOTPEHHBIX
MpOrpaMMoi Ha MUHUMAJIBHO
JIOITyCTUMOM YPOBHE

OCBOCHUC
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TEOPUIO B HOBOM CUTYalIUU.

«2»
/He3auer

— HE pPACKpPBITO OCHOBHOE COJIEp)KAHUE
y4eOHOro MaTepuaa;

— oOHapyXeHO HE3HaHUE WIn
HeNoHMMaHue Oounbliell wuaum  Haubolee
Ba)XHOH yacTu y4eOHOro MaTepuana;

— JomylleHbl OHMIMOKKM B ONpEeAeIeHUU
HOHATHH, npu WCIIOJIb30BAHUHU
TEPMUHOJIOTHH, KOTOpbIE HE HCIIPaBIIECHBI
1I0CJI€ HECKOJIBKUX HABOSIINX BOIPOCOB;
— cuTyauus pa3zoOpaHa IOBEpXHOCTHO,
HeT KOHKPETHBIX BBIBOJIOB u
PEKOMEHIalluii, HE€ Ha BCE BOIPOCH K
CUTYallMOHHOH 3a/1a4e JaHbl OTBETHI.

— He copMHpPOBaHBI  KOMIIETCHIIUH,
YMEHUS ¥ HaBBIKH.

— obydaromuiics UMeeT
CYIIECTBEHHBIE MPOOENbl B 3HAHHIX
OCHOBHOT'O Y4eOHOro Marepuana I
JMCLUTUIMHE;

— He Croco0eH apryMeHTHPOBAHO U
IIOCJICIOBATEIFHO ~ €r0  M3Jarars,
JONycKaeT  IpyOble  OmMOKHM B
OTBETaX, HENPaBHJIBHO OTBEYaeT Ha
3aJjaBacMble BOTIPOCHI 170031
3aTPyJHSETCS C OTBETOM;

— HE  TOATBEPXKAAET  OCBOCHHE
KOMITCTEHIIHH, IpeTyCMOTPEHHBIX
IIPOrpamMMoi.

7.3 TunoBble KOHTPOJIbHBIE 3aJaHHUS WJIM HHbIE MaTepUAJbl, HEOOXOAUMBbIE JIfA
OLICHKM 3HAHWiI, YMEHNH, HABBIKOB M (MJIHM) ONBITA JESITEJbHOCTH, XapaKTePHU3YHIIUX

yTanbl (GOpMHPOBAHUS KOMIIETEHIHII B TMpouecce OCBOeHHs 00pa3oBaTeJbLHOI
NMPOrpaMmbi.
=
5 | Pasmen aucuuriMHeL,
> 8 obecneunBaromuii TpeboBaHus K BEINOJTHEHUIO
g5 Bun u conepxanne KOHTPOJIBHOTO
o g ¢dbopmupoBaHue SazaHs KOHTPOJIBHOTO 33JJaHUs U
2 8| xommerenmy (1 ee CpOKaM cliauu
= 4acTH)
Kpurepun onenku
BBITIOJTHEHUS 3a/IaHUS:
1.0061ee Bpemst YCTHBIX
OTBETOB Ha 2 BOIpoca
Paznen 1. coctaisieT 6-8 MunyT.(0-2
Komnoksuym.
Teopetuueckue ., | 6amna)
BrisiBneHne TeopeTH4ecKux 3HaHUN
4 | ocHOBBI pa3pabOTKH 2.CopneprkaHue OTBETOB
1o TeMaMm pasjena. Bkimrodaer
YIIPaBICHYECKUX OTpaKaeT UX MPaBHILHOE
. cobecesi0BaHUE 110 2 BOIIPOCaM
perieHui MOHUMaHue U u3noxenue.(0-
8 6amioB)
KonnokBuym npoBoanuTcs Ha
4 Henene ceMecTpa B
ayJIUTOPUN
Paznen 2. [Ipe3entanus noknana. Beiasienue | Kpurepun oneHku
Metoponoruyeckue YPOBHSI OCBOEHHSI TEOPETUYECKHUX BBITIOJTHEHUS 33/I1aHUS:
OCHOBBI Pa3padOTKH 3HaHUH 10 TeMaM pasjena. 1.06bem moknana 4-6 ctp.
7 | ympaBleHYE€CKUX (0-2 6anmna)
peteHnit 2.PackpsbITHE TEMBI AOKIaaa
(0-5 6anoB)
3.0TCyTCTBHE HE TOUHOCTEM

© PI'YTHUC




OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK PI'YTHUC

TYPU3SMA 1 CEPBVICA» Aucm 36 uz 99
(0-1 6amn)
4.Ilpesenranus noxnazna (0-2
Oaya)
IIpe3enranus noxiana
IPOBOJUTCS B ayJUTOPUHU
Paznen 3. AynuropHoe tecTupoBanue. | Kpurepun OLIEHKH
Opranu3anyoHHble 1 | BbIsiBIeHHE TEOpeTHYEeCKUX 3HAHUH | BHIIOJHEHUS 3aaHUS:
COLUAIIBHO- 10 TEMaM pasjena. Kaxnpii 1paBUIIBHBIN OTBET
IICUXOJIOTHYECKUE Bxutouaer 10 TecToBbIX 3agaHMi, B | Ha TECTOBOE 3aJjaHue
15 | ocHOBEHI pa3paboTku KOKJIOM 3aJaHud S5 BapwaHToB | coctaBimsier | Gamwi(0-10
yIPaBJIEHYECKUX OTBETa, IPaBUJIbHBIN 0TBET-1. 0aJuIoB).
pemeHui BeinonHenue TeCTUpOBAHMS
npoBoauTcs Ha 15 Hexene
ceMecTpa B ayJUTOPHHU
Paznen 4 I'pynnoBoit  mpoekr. BeisBnenue | Kpurepuu oneHku npoekra:
D¢ dexTrBHOCTD MpaKTUYECKUX HaBbIKOB M yMmeHwuil | 1) JlelictBue B komanzae(0-
yIPaBJIEHYECKUX IPOBECHUS  OLEHKM  KauecTBa | 80alIOB)
pelieHui yIPaBICHUYECKUX pemenwii | 2) Conepxanue noknana(0-9
IPUHATBIX PYKOBOJIUTENSAMH | OaJIoB)
OpraHu3alui. 3) IIpesentauus (0-8 OamioB)
18 4) 3amura npoekra(0-10
0ayIoB).
Brinonnenue IIPOEKTa
IIPOBOJUTCS IpyIIION
CTYJEHTOB YHMCIIEHHOCTBIO 4-
5 uenoBek Ha 18 Hexene B
ayautopun B TedeHue 90
MUHYT
Paznen 5 AynmuTopHas KOHTpoJibHas pabora. | Kpurepuu oneHku
Mertonsl BrIsBIIEHNME TEOPETUUECKUX 3HAHUN | BBIITOJIHEHUS 3aJJaHUS:
IIPUMEHSIEMBIE Ha 10 TEMaM pasjena. 1.06beM paboThl COCTABIAET
CTaJMHU TIOJITOTOBKHU Bxmtouaet nuceMennsiit orBeTr Ha 1 | 1.5-2 c1p. (0-2 Gamna)
YIPaBIEHYECKUX BOIIPOC 2. Coneprxanue paboThI
peLIeHunit PAaCKpBIBAET CTEIEHD
5 BIIa/ICHUS TEOPETUUYECKUM
MaTepuaIoM U
apryMEHTHPOBAaHHOCTh
OTBETA Ha MOCTABJICHHBIN
Bonpoc (0-8 6amoB)
3. PaGoTsI BBITIOTHSETCS B
ayJUTOpUH B TeUeHUU 45
MUHYT
Pa3znen 6 Komnoksuym. BrisaBiienune Kpurepun onienkun
MeTobl TEOPETUYECKHUX 3HAHUH 10 TeMaM BBITIOJTHEHUS 33/1aHUS:
10 | TVTAHMPOBAHHS 1 pasznena. 1.0611ee Bpemst YCTHBIX
IPOTHO3UPOBAHUS Bxuttouaer cobecenoBanue 1o 2 OTBETOB Ha BOIpOCA
BOIIpOCaM coctaBisieT 6-8 MunyT.(0-2
Oaia)
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2.ConepxaHre OTBETOB
OTpaXkaeT uX MPaBUIbHOE
noHuMaHue u usnoxenue. (0-
8 OaoB)

KosnokBuym npoBoauTcs B
ayJIUTOPUH

Pa3nen 7
Metonsnl
MIpUMEHsIeMbIC Ha
CTaJuu BbIOOpa

AyIHUTOpHOE TECTUPOBAHHUE.
BrIsBIIEHME TEOPETHYECKUX 3HAHUMI
10 TEMaM pasjea.

Bxirouaer 10 TecTOBBIX 3aJaHMii, B

Kputepuu onenku
BBIIIOJITHCHUS 3aJaHU:
Kaxp1ii mpaBUIbHBINA OTBET
Ha TECTOBOC 3aJIaHue

14
aJIbTECPHATHB KaKJIOM 3aJaHuu S5 BapuaHToB | coctaBisieT 1 6am(0-10
OTBETA, IPAaBUJIbHBIN OTBET-1 0aJoB).
BrinonHenue TecTupoBaHus
IPOBOJUTCS B ayAUTOPUH
Paznen 8 I'pynmoBoii  mpoekt. ['pynmoBoii | Kpurepuu onenku mpoekra:
Meropl peanu3aiuy | poekT. BoisBienue npaktuueckux | 1) [eiictBue B komane(0-
YIPaBIECHYECKOTO HAaBBIKOB M  YMEHUH  OILIEHKH | 80aJIOB)
PEIICHUS U OIICHKH COIMATTbHO-9KOHOMHYECKOM 2) Conepxanue pokiana(0-9
pe3yIbTaTOB s dexTuBHOCTH peanu3anuu | 6amIoB)
MPUHSITHS yrpasiendeckux | 3) [Ipesenrtanus (0-8 6amioB)
18 peuieHui. 4) 3amura npoekra(0-10

0asioB).

Brinonnenue npoekra
MIPOBOJIUTCS TPYIIION
CTY/IEHTOB YHCICHHOCTbIO 4-
5 gyenoBek Ha 18 Henmene B
ayautopuu B Teyenue 90
MUHYT

Pa3nes 1. TeopeTrnueckue 0CHOBbI pa3padoTKH yNpaBjieHYeCKHX peleHuit
Bun 3aganus: KOJIJIOKBUYM
[Tpumeps! conepkaHust BOIPOCOB KOJJIOKBUYMa:

CoNoOARWNE

R
= o

[EN
N

®DakTopsl,

Bo3HuKkHOBEHHE HayKH 00 yIpaBlIeHYECKUX PEILIEHUIX
Pemenne B cucreme ynpaBieHUs

Ponpb pelienus B 1€ATEIBHOCTH MEHEKEPA
Tumonorus ynpaBjieHYECKUX PELICHUI
Knaccugukaius ynpaBieHYeCKHX pelIeHni

VYcnoBus kKauecTBa ynpaBiIC€HYECKUX PEIICHUN
®DakTOphI KaueCcTBa YIIPABICHYECKUX PEILICHUN

[1yTi noBBIIEHNS KaueCTBa PEIICHUI

DyHKINH pEUICHUS B METOI0JIOTUH IIPOLIECCA YIIPaBICHUS
DyHKINUH pENIEHUS B OPraHU3alMK POLECcca YIPABICHUS
TexHomorus pa3pabOTKU YIPaBICHUYECKUX PELIeHUN
OTpaHUYECHUS,
YIIPABJICHUYECKUX PELICHUN

KpUTEpUH,

13. ®opmsbl pa3paboOTKH yIpaBICHUYCCKUX PEIICHUN
14. Meronosorus mnpoiecca pa3padOTKH YIPaBICHIECKOTO PEIICHUs
15. Opranuzanus mpoiecca pa3padOTKH yIPaBISHYECKOTO PEIICHUS
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@DyHKIUY U IOJTHOMOYUS B pa3paboTKe pelieHni
IleneBas opreHTALUs YIIPABICHYECKUX PELLICHUM
CyImHOCTB ¥ BUJIBI OTBETCTBEHHOCTH PYKOBOIUTEIIS
CymHOCTb U coiepKaHHUE YIPABICHUYECKOIO PEILICHUS
VYnpasieHdeckue nIpoOaeMbl U UX peleHUe
MeTtoanueckue MPUHLIUIBI pa3pabOTKH peIIeHHH
ITpouecc ynpasiieHUs U yIIPaBICHYECKUE PELICHUS
CBolicTBa Ka4YECTBEHHbIX PEIICHUN

@DopMBI pean3aliy yIPaBICHUYECKUX PELICHUM.
B3anMocBs3b Lened U TUIIOJIOTUH YIIPABICHUYECKUX PEIIECHUN
@opMalIbHBIE ACTIEKTHI YIIPABIEHYECKOTO PELICHMS

Pasnen 2. MeTogosioru4yeckue 0OCHOBBI pa3padoTKH YNIPABJICHYCCKUX PelleHuil
Bun 3aganusi: moAroToBKa U MpEe3eHTALUS TOKIIaa.
[Tpumepsl TeM TOKIAT0B:
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peleHuit
14.
peleHuit
15.
peLeHui
16.
17.
peteHuit
18.
19.
20.
21.
22.
23.
24.

[Tponecc ynpaBineHus U yIpaBIeHUECKOE PELICHHUE.

Ponp 1 pyHKIIMM pelieHnit B poLiecce yrpaBieHusl.

VYIpaBieHYECKOE peleHne KaK MPOIYKT.

VYnpaieHueckue npodaeMbl U KPUTEPUH UX OLICHUBAHUS.

OcHOBHBIE METO/IbI IOJATOTOBKU YIPABICHUECKUX PELICHU.

[TpuHIMIBI OpraHu3auy nporecca pa3paboTKU yIPaBIEHYECKUX pEeIIeHUH
HedopmanbHblie aciekThl yIpaBIe€HYECKOTO PEIICHUs

OTBETCTBEHHOCTD 3a PELIEHUE U €r0 MOCIEICTBU

Ponb u pyHKIIMM pyKOBOIUTENS B Mpoliecce pa3padOTKU pelieHni
TpeboBaHus1, NpeabsBIsAeMbIE K YIPABICHUECKOMY PEILICHUIO
Oco0OeHHOCTH pa3IMYHBIX OJX00B K OpraHu3aluu pa3padOTKH peleHni
Knaccugukaius ynpaBieHUYeCKHX CUTyalluid U Mpodiem

XapakTepucTuka 00bEKTOB yIIPaBICHUECKOTO PELICHUS

XapakTepucTUKa CyObEKTOB YIPABICHYECKOTO PELICHUs

TBOpUYECKUI XapaKTep yIPABICHUYECKOTO PELICHUS

TpeboBaHMs K ypaBIeHYECKUM PELICHUAM

CucreMHBIH 0AX01 K pa3paboTKe YIPaBIEHYECKOTO peIIeHUs
XapaKkTepuCTUKA WHUIIMATUBHO-IIEJIEBOM TEXHOJIOTUU pa3pabOTKU YMPaBICHUYECKUX

XapakTepucTuKa MpOrpaMMHO-IIEIEBONH TEXHOJIOTUU pa3pabOTKU YIpPaBIEHYECKUX
XapakTepucTUKa  pEerjJaMeHTHONM  TEXHOJIOTUHM  pPa3pabOTKH  YIpPaBIIEHYECKUX

Oco0eHHOCTH 1ENEBBIX TEXHOJIOTUI pa3pab0TKU YyIPaBICHUECKUX PELICHHM
XapakTepuCcTUKa MPOLECCOPHBIX  TEXHOJOTMHA  pa3pabdOTKU  yIpaBlIEHYECKUX

CocTtaB npoI1ecCOPHBIX TEXHOJIOTUH pa3pabOTKU yIpaBIeHUYECKUX PeIICHUN
HudopmaninoHHasi CyIIHOCTh YIIPABIEHYECKOTO PEIICHUS
ConmanbHO-TICUX0JOTHYECKHE 0COOEHHOCTH pa3pabOTKH yIPaBIEHYECKUX PEeIICHHH
Pounb yenoBeueckoro (hakTopa B mpoiiecce pa3pabOTKH YIPABIEHYECKUX peIIeHU
DTUYeCKHEe OCHOBBI pa3padOTKU YIPABICHUECKUX PELICHUN

MexaHu3M B3aMMOCBSI3U LIEJIEH YIIPaBICHYECKUX PEIICHUI

TpeboBaHMs K LIEISIM YIIPABIEHUYECKUX PEIICHHUH
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25. BnusHue 1enu Ha BRIOOP YIPABICHUYECKOTO PEIICHUS

Pazgen 3. Opranu3zanMoHHble U COIHATBHO-TICHX0JIOTHYECKHE OCHOBbI Pa3padoTKu
yIpaBJIeHYeCKUX pelieHuit
Bun 3aganus: nucbMeHHOE TECTUPOBAHUE

1. Yro Takoe pemeHue B 001memM Buje?

A) JTIto00i#1 pe3ynbTaT MBICTUTEILHOM JIEATEIIPHOCTH YEI0OBEKa
b) [leiicTBUs pyKOBOAMTEINS B paMKaX CBOMX (DYHKITHI

B) Pacniopsixenune pykoBoIUTENS, TOAAEPKAHHOE KOJJIEKTUBOM
I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

2. Yto BBl MOHMMAaETe TOJ YHpaBieHYeckuM pemeHneMm? A) Pacmnpenenenune paboThI
MEXy paOOTHUKAMH OpraHU3aLUH.

b) Koneunslii pe3ynbraT JesTebHOCTH opraHuszanuu. B) 3aBepiiaromuii atan mpouecca
yIpaBJIeHUs] OpraHu3alue.

I') Boeibop anpTepHaTUBBI M3 MHOXKECTBa BapuaHToB aeWictBuid. Jl) [lnan nelictBui,
dopMynMpoBKa 3aJaHUs U OPraHMU3ALMOHHO-TIPAKTHYECKass paboTa MO  JOCTHXKEHUIO
IIOCTaBJICHHBIX LEJIEH.

3. IloyeMy CyIIECTBYIOT Pa3JIMYHbIE MOIXOABI K ONPEACTICHUIO TOHITHS YIIPaBICHIECKOE
peuieHue?

A) YnpaBieHue oXBaTbIBaeT pa3HOOOpa3Hble CTOPOHBI AEITEILHOCTH YEJIOBEKa.

b) O6ycnoBneHo uctopueit pa3BUTHS MEHEI)KMEHTA.

B) B cBsI3u ¢ TecHBIM IeperieTeHUEM HayKU U MPAaKTUKH MEHEKMEHTA.

[') Teopust u mpakTuka pa3paOOTKU perieHuil (GopMHpoBaaCh Ha OCHOBE Pa3TUYHBIX
B3IJ1110B 1 KOHHGHHI/Iﬁ MCHCI)KMECHTA.

J1) Bce moaxopl mpeACTaBISIOT AMHYIO0 KOHIENINIO Y3P(PEKTUBHOCTH.

4. BcTaBbTe HEIOCTAIOLINE CIIOBA B ONpeeTICHUE:

(b) neobxomumoctu npunATHS (A) sBisierca Hanuuue (I7), Memaromel NOAYNHEHHBIM U
(B) B nenom nocturats xkenaembix (/1).

Bapuanmui cnos:

A) yIpaBJIEHUECKOE PELIECHUE

b) npobnema

B) pesynbrar

I') ucrounux

A1) dupma

5. Kakyro ponb B mporecce pa3paOOTKU YIpaBIEHUYECKUX PELICHUN UTpaeT NMpHUHSATas B
OpraHu3aly METOJOJIOTHS YIIpaBIEHUA?

A) ®opmupyet Gpritocopuio opraHu3almH.

b) ®opmupyeT MOTHBALUIO AJIsl peaTu3alliy PeIIeHUH.

B) B GosbmnHCTBE CllyyaeB HE UTPAeT HUKAKOW POJIH.

[') D10 TONBKO TEOpUs BO3MOXKHOTO CYLIECTBOBaHMS albTEPHATUBHBIX BapHaHTOB
peLICHU.

J1) OT0 KOHIENIIUS WU MPUHIIMITBI Pa3paOd0TKH ¥ MPUHSTHS PEIICHUH.

© PI'YTHUC



®EIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA» Aucm 40 uz 99

6. KakoBa B3auMOCBsI3b ()YHKIIMI MEHEIPKMEHTA U YIIPABJICHUYECCKUX PEIICHUI?

A) VYmpaBieHUeCKOe pEIICHUE SIBISETCS Pe3yJbTaTOM OCYIIECTBICHUS OMNpEeICHHOMN
(GyHKIIMM MEHEHKMEHTA.

b) B3aumocBs3u onpenensroTcsi B COOTBETCTBUHU C KIAcCHUpUKALMEH YIpaBICHUYSCKUX
pELIEHUH TI0 COAEPKAHUIO YITPABICHYECKOM AESTEIbHOCTH.

B) B3aumocBsi3b €CTh TOJIBKO B (DYHKIIMSX TUIAHUPOBAHUS U KOHTPOJIS.

I') CyiiecTBeHHBIX B3aMMOCBSI3EH HET.

J1) B3aumMocBsI3b €CTh TOJNBKO B (PYHKIIUU «OPTaHU3ALINSY.

7. Kakue "3 MpeasIoKEHHbIX BAPUAHTOB YIPABIECHYECKHX PELIEHUN OTHOCATCS K
YIIPABJICHUIO IPOU3BOIACTBOM:

Bun
yIpaBIeHUYECKON YnpaBrneH4yecKre perieHus
JIESITEJIbHOCTH

1. B TeueHue HOAOPS TEKyIIET0 Toja MPOBECTU MEPENOATOTOBKY
PYKOBOJUTEIICH BBICIIIETO U CPEAHETO 3B€HA (PUPMBI B 00JIACTH SKOHOMUKH.
2.  OpraHu3oBaTh HOBYIO CIIyXOy ympaBJieHHs IEPCOHATIOM U BKIIOUYUTH
B €€ COCTaB OT/EN KaJpoB, OTAENl OLEHKU MEepCoHaja U OIUIaThl TpyHa,
OTJIEN OXPaHbl TPYyJa U TEXHUKU 0€30MaCHOCTH.
3. OObenuHUTH B OIHY CHYXOy TNPOU3BOACTBO HPOAYKIHH «A» U

YnpasneHnue o0ecrevyeHne ero CbIpheM 1 MaTepraiaMu.

npou3BoacTBoM | 4. Co3zmath Ha GUpPME OTIEN CTPATErMYECKOTO Pa3BUTHS M MOTYUHUTH
€ro HEMOCPE/ICTBEHHO NMPE3UACHTY (PUPMBI.
5. Ortpeny wundopmanuu pa3paboTaTh TEXHOJOTUIO OMNEPATUBHOTO

UH(POPMALIMOHHOTO 00ECHeueHUs] M CBS3M PYKOBOJIUTENEH BBICIIETO M
CPEIHETO 3BEHA YIPABIICHHS.

6. CdopMupoBaTb CHUCTEMY pPAacCTAaHOBKHM KaJpOB B COOTBETCTBUU CO
CHIOCOOHOCTSIMM  PAaOOTHUKOB M CHUCTEMY pPOTallUUd KaJIpoOB MEXAY
JUHEWHBIMU U (PYHKIIMOHATBHBIMU MOAPa3 e eHUSIMU.

7. Otnmeny BHYTPEHHEro ayaWTa IPOBECTH BHEIUIAHOBYIO IPOBEPKY
NPaBUWIBHOCTH MCIOJIB30BAHUS PYKOBOJIUTENSAIMU CPEJHET0 M HH3ILEro
3BEHA YIPABJICHUYECKUX TEXHOJIOTHI

8.  HauanbHuky uH(GOpPMAlMOHHOTO OTHENa co3JaTh 0a3y IaHHBIX O
TEKYIUX U MOTCHINAIBHBIX MIOTPEOUTENSIX W TOCTABIIMKAX (PHPMBIL.

Bapuanmuer omeemos:
A) 25,7

b) 1,6

B)3,8

') Bece pemenus

/1) Het BepHBIX OTBETOB

8. IlepeuncnnuTe OCHOBHBIE 3JEMEHTHI OOOOIIEHHOW CXeMbl mpolecca pa3padoOTKU
YIPaBIEHYECKOTO PEIeHUs

A) Uenb, curyanus, npobiema, pelieHue

b) I'nobGanbHas nenp, TeXHUUYECKast LIeb U COLMaIbHAas LEb

B) Pa3pabotka perienusi, coraacoBaHHe PELICHUS U YTBEPKICHUE PEILICHHS

I') PazpaboTka perenusi, peaqu3aius pemeHus, KOHTPOJIb.
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J1) Het BepHBIX OTBETOB

9. Yto Takoe «KOHKpETHAasi CUTYyaIHsi»?

A) PeanbHoe moJ10KeHHE 1€7T OTHOCUTEIBHO MPOBO3TIAICHHOM LIEeTH

b) HaGop peasbHBIX CHUTyallMid TPOW3BOJCTBEHHOW WM YIPAaBICHYECKOW cdepbl
JEATEIbHOCTH, C KOTOPBIMU OPTaHU3alMU TPUXOJUTCS CTAIKUBATHCS B IIPOLIECCE ACSITEIBHOCTH

B) HaGop BOo3Mymmaronmx BO3/IeHCTBUIH, KOTOPbIE MEIIAIOT OPraHU3aI[UU [IPOJBUTATHCS K
HaMEUYEHHBIM IEJISIM

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

10. KakoBsbI yci0BHs 3aBEpLICHHS [TUKIA Pa3paOdOTKH YIPABICHYECKOTO PELICHHUs?
A) JlocTixeHue NpueMIeMoro JUisi pyKOBOJUTENS 3HaU€HUsI KOHKPETHOM CUTyaluu
b) locTrxeHne npuHATON 1eau

B) BrinosnHeHne pyKOBOAUTENIEM BCEr0 KOMIUIEKCA Pa3pabOTaHHbIX pEIeHUI

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

11. Kakyro ponb wurparoT (GyHKUMHM MEHEDKMEHTa B pPa3pabOTKe YIpaBIEHYECKUX
petieHuii?

A) OyHKIMY TOPOXKAAIOT TUIT YIIPABIEHUYECKOTO PEILICHMS.

b) ®ynkuuu oTpaxaroT cofepKaHue YIPaBI€HYECKUX PEIICHUH.

B) ®dynknuum - 310 yciaoBus pa3paboTKH YIPABICHYECKOTO peIIeHUs.

') ®ynkuuu co3garoT HHMOPMALIMOHHOE I0JIE€ YIIPABIEHUECKOTO PELICHHUS.

J1) @yHKIIMY MEHEIKMEHTA TIO3BOJISIIOT PEAIM30BhIBATh YIIPaBIEHYECKUE PELICHNUS.

12. Kak TpakTyeTrcsi KaTerOpHusl «TE€XHOJIOTHs pa3padOTKU YIPABICHUECKUX PELICHUN

A) Crioco6 pa3paboTKu yIpaBICHUECKUX PEIICHUH.

b) Ctpykrypusanus npouecca pa3padOTKH yIPaBI€HUYECKUX PEILICHUH.

B) IlocnemoBaTenbHOCTh ATAloB, AJITOPUTMOB U ONEpaluil mporecca pa3padoTKu
YIPAaBIEHYECKUX PEILICHUN.

I') Cuenapuii pa3paOoTKH yIpaBJIeHUYECKUX PEIICHUH.

1) ITpuemsbl pa3paboTKH yIpaBIeHYECKHX PELICHUH.

13. BcTaBbTe HEOCTAIONIUE CIIOBA B OIIPEJICIICHHE:

TexHonorust npuHATHS perieHus — (A) u mocienoBaTenbHOCTh (B), mpuBogsmux k (b)
npobaemsr (I).

Bapuanmui cnos:

A) coctaB

b) pemenue

B) oneparnus

I') opranuzarus

J1) pykoBoauTEND

14. Kakue ¢pyHkumu GopMHUPYIOT LUK pa3paboTKU YIPAaBIEHYECKUX PEIIeHUN?
A) KoopauHanus u peryampoBaHue.

b) [IporuosupoBanue, MIaHUPOBAHKE, OPTaHU3AIUS, KOHTPOJI.

B) IInanupoBanue, opraHu3anus, MOTUBALUS, KOHTPOJIb.
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I') Lenenomnaranue, cTpaTern4eckoe MIaHWPOBaHUE, IPOCKTHPOBAHUE.
) Bce pyHKIIMU MEHEIKMEHTA.

15. Yto noHuMaeTcs noj KaTeropuen «IpuHATHE YIPABICHYECKUX PEIICHUN»?

A) JIumo npyuHUMAROIIee perieHue.

b) Posb pykoBoauTENS OpraHu3aliiu.

B) B cooTBeTcTBUM € OTBETCTBEHHOCTBIO M BIIACTHIO NPHUHATHIM HOPSANOK NPUHATHA
YIIPABJICHYECKUX PELICHUM.

I') [Tocnenuwmii 3Tam npomecca pa3pabOTKH yIPABICHUESCKUX PEIICHHUH.

1) OcymiecTBieHne BHIOOpa albTePHATUBBIL.

16. Ha kakom 3Tame mporecca MEHEIKMEHTa HCIIOJIb3YeTCs TeHEpUPOBAaHUE BAPHUAHTOB
YIPABJICHUYECKUX pEeLICHUI?

A) llenenonaranue.

b) Onenka cutyanuu.

B) [Ipunstue pemieHus.

I') Ha Bcex aTanax.

J1) Pa3pabotka npoOiemsl.

17. Kakyioo ponp WUrparoT HCCICIOBaHMS B TIpOLECCax pa3padOTKU YIPaBICHYECKUX
peuieHuin?

A) HUcnionb3yroTcst Ha HTamne aHain3a CUTYyaIluH.

b) Ucnonp3yroTcst Ha 3Tane onpeaeacHus mpoodaemsl.

B) Ucnonb3yrorcs Ha 3Tamne pa3pabOTKH BApUAaHTOB PEIICHUH.

I') Ucnonp3yroTcs Ha dTane 1eenoyiaranysl.

) M cionb3yroTcst Ha Ka)XJI0M U3 ITAOB pa3paOOTKH YIPaBICHYECKUX

pELIEHUI.

18. BcraBbTe HEOCTAIOIUE CIIOBA B OMPEICTICHHE:

VYrpaBisgeMbIMU NepeMEHHBIMU SIBISIIOTCSL (A), Ha koropble MoxeT (B) Bmusaue (I7)
IPEIITPUATHSL.

Bapuanmui cnos:

A) dakrop

b) Bnusiaue

B) oka3siBaTh

I') pykoBoauTenn

19. Kak cBsi3aHbl MpolEcChl «pa3paboTKa YNPABICHUECKUX PEUICHUNH» U «IIPUHATHE
YIPABJICHUYECKUX PELICHUN»?

A) MoryT ObITh HE CBSI3aHBI.

b) Ilpunsarue — nocneauuii 3Tan pa3padOTKHU YIpaBIE€HYECKUX PEILICHUH.

B) IlpunsaTtue — ofHa U3 BaKHEHIINX QYHKIMHA PYKOBOJUTEIS.

[') PazpaboTka pemieHudl — 3TO OCYIIECTBIEHUE (YHKIMH MEHEIKMEHTa, a NPUHSATHE
YIPaBJIEHYECKOTO PEIIEHHUS — 3TO CIIOCO0 peaan3aluy aIMUHUCTPATUBHOM BIacTH.

J1) 910 oxuH mporiecc.

20. Kakyio poib UWrpaer OpraHuM3allMOHHOE TMPOCKTUPOBAaHHME B  pa3paboTKe
YIPaBIECHYECKUX PEILICHUI?
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A) Ilo3BossieT pazpabaTbiBaTh BAPHUAHTHI YIIPABIEHYECKUX PEIICHUM.

b) Ilo3BonsieT CKOOPAMHUPOBATH CTPATETHUECKHME W TAKTUYECKHUE YIPABICHYECKHE
peLeHMs.

B) B mporiecce oprupoeKTUPOBAHUS BBISBISIOTCS CHTYAIlMH W MPOOJIEMBI, TpeOyroImue
HETPaJULMOHHBIX I10IX0JI0B K Pa3pab0TKe U MPUHATHUIO YIPABICHUECKUX PELICHUH.

') Co3nmaet ycnoBus uist pa3padboTKu 3(pPEeKTUBHBIX YIPaBICHYECKHX PELICHUH.

1) dopMupyeT OCHOBHBIE B3aUMOCBSI3M CTPYKTYpbl, (YHKUHUH M YIpPaBICHUECKUX
pELICHU.

21. Kakyro poib WrpaeT UEHTpaJIM3alusl YIPABICHUS B IMpoIEccax pa3padoTKu
YIPABJICHUYECKUX PELIECHUIN?

A) CoxpataeT KoJM4ecTBO pa3pabOTUYUKOB.

b) Coxkpartaer 3aTpartsl.

B) Ycnoxuser npouecc pa3paboTku.

I') Ycnoxusier Bpemst pa3pabOTKH.

II) Cyxaet 0051acTh aJIbTEPHATHB.

22. Kak ¢ momomipio aHanm3a mporecca pa3padOTKH yIPaBICHUYECKUX PEIICHHA MOKHO
OIIPEJICTIMTh CTEIICHb B3aMMOCBSI3aHHOCTH 3BEHBEB CUCTEMBI YIIPaBICHHS?

A) B nporiecc BKIIIOUAOTCS BCE OTBETCTBEHHBIE 3a PEATIM3aLNI0 3BEHbS.

b) Jlerxko oOHapyXUTh IJI0XO pabOTarOIIUe NOpa3/ICICHUs.

B) 1o B3auMOCBSI3aHHOCTH LIEJEH.

I') Ilo crenenu BKIIIOYEHHOCTH B pabOTy pyKOBOAUTENEH MOApa3/IeleHUN.

J1) [1lo MmexaHu3My coriacoBaHus pelIEHUH.

23. Kakyrwo poip uWrpaer IereHTpaiu3aius YIpaBICHUS B Ipoleccax pa3padOTKH
YNIpaBJIEHYECKUX PeIIeHUH?

A) YcnoxHsaer npouecc pa3padoTKH.

b) Yckopser Bpems pazpaboTkH.

B) Cyxaer o6nactb anpTepHaTHUB

I') Pacumpsier 061acTh anbTepHATUB.

M) Pactmpsier kom4uecTBO pa3pabOTUHKOB.

24. BcTtaBbTe HEOCTAIOIIUE CIIOBA B OIMIPEICTICHHE:

MaremaTrueckasi MOJENb 3aJadyd TPHHATHS pPEHIeHHs — OJTO chernumainbHas (A)
KOHCTpyKuus, ([]) onmuceiBaromias B TepMuHax maremarnyeckoi teopuu (b) mponece unu (B),
JeXxallee B OCHOBE KOHKpeTHOW 3amaud. IIpomecc pemeHuss Takol MOAENH  SIBISETCS
cBoeoOpa3HbIM aHaorom (I') cnenuanucra, MPUHUMAIOIIETO PELICHHUE.

Bapuanmui cnos:

A) noruyeckas

b) o0BbexTuBHBII

B) sBnenue

') nenenamnpaBiieHHO

J1) MBICTUTENBHOTO Tpolecca

25. Kak ¢ momouipio aHanusa mporecca pa3paboTKH yIPaBIEHUYECKUX PEIICHUH MOKHO

OTIpEeIeNIUTh CTETIEHb B3aMOCBSI3aHHOCTH 3BEHbEB CUCTEMBI YIIPaBIEHUS?
A) B nporiecc BKIIIOUaIOTCSl BCE OTBETCTBEHHBIE 32 PEAM3alIUIO 3BEHbSI.
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b) Jlerko o6HapyXUTh M10X0 paboTaroIIKe MoApa3esiCHusI.

B) 1o B3aumocCBsi3aHHOCTH LIEJIEH.

') ITo cTeneHu BKIOYEHHOCTH B pabOTy PYKOBOAUTENEH MOpa3AeICHUY.

) Tlo mexanu3My coriacoBaHusl PEIICHU.

26. Kakyroo ponb urpaer [aeueHTpaiu3alus YOpaBlIeHUs B Ipoleccax pa3pabdoTKu
YIPaBIECHYECKUX PEILICHUI?

A) YcnoxHseT nporecc pa3paboTKH.

B) Yckopsier Bpems pa3paboTKu.

B) Cyxaer ob6nacTh anbTepHATHB

I') Pacuupsier 001acTh alnbTepHATUB.

1) Pacummpsier konuuecTBO pa3paboTYUKOB.

27. Kakywo ponb wurpaer mnpodeccuoHanbHas IOJATOTOBICHHOCTh B  pa3paboTKe
yIPaBICHYECKUX PELLICHUI?

A) SBnsercst KpuTepueM OLEHKH pyKOBOJIUTENEH.

b) SBnsercs kputepueM nNpuHATUS Ha padoTy.

B) IToBbImmiaeT kauecTBO pelicHUH.

I') IIpuBOUT K MOBBILIEHUIO IPOU3BOAUTENBHOCTH TPY/a.

J1) BeI3bIBaeT yBaxkeHuE COTPYTHUKOB.

28. Kakue u3 MNpeniokKEHHBIX 3JIEMEHTOB OTHOCATCA K (DYHKIMSIM PYKOBOAMTENS I10
OpraHM3aly pa3pabOTKU yIPaBIEHUECKOTrO peleHus?

1) ynpaBiieHue mpolueccoM BBIPAaOOTKH peLIeHUi; 2) onpeAeseHue 3aJaud, yJyacTHe B ee
KOHKpETH3allul U BbIOOpE KPUTEPHUEB OLIEHKH 3(PPEKTUBHOCTH pEIHICHUS; 3) OKOHYATEJIbHBIN
BBIOOp M3 HMEIOIIMXCSl BapUaHTOB PELICHHS M OTBETCTBEHHOCTh 3a HEro; 4) opraHu3anus
peanuzanuu pa3paboTaHHOTO PELIEeHUS UCTIOTHUTESIMHU.

Bapuanmul omeemos:

A. BCE OTBETHI

b. HeT BepHBIX OTBETOB

B.1,2,3
r.1,3
a.1,2,4

29 Kakyio poab Hrpaer coONIOJeHHE TNPUHIMIIOB JENerHpOBaHUS MOJTHOMOYUH B
nporueccax pa3pabOTKH YIpaBIeHYECKUX peIIeHni?

A) IloBbIIaeT OTBETCTBEHHOCTD 3 pPealIn3alluio PEIIeHusI.

b) [ToBbIIaeT 0OTBETCTBEHHOCTH 3a pa3pabOTKy PEIICHHS.

B) CnocobcTByeT 3¢ppekTuBHOCTH pa3pabOTKH peIICHHS.

I') CnoxHoe penieHre AeTuT Ha 6oJiee MpOCThIE.

J1) ITo3Bossier, 4T0OBI OTHOMOYUS OBITH IOCTATOYHBIMHM IS UX OCYILECTBIICHHUS.

30. Kak npuHIMIIBI 1elerupoBaHus MOJTHOMOYHM peaan3yloTcs B mpoleccax pa3paboTKu
YIPABJIEHYECKUX pPEIICHUI?

A) OHU He MOTYT OBbITh PeaJT30BaHBI.

b) CocraBnsitor 6a3zy pacnpeneneHuss mpaB, OOS3aHHOCTEH W OTBETCTBEHHOCTH TIPH
peanu3alnny peLcHU.

B) Ilpunnun ¢yHKOHOHATBEHON JOeUHUIIMK TIO3BOJISIET pa3padaThiBaTh pEIICHHE B
COOTBETCTBUH C 3a(h)UKCUPOBAHHBIMHU (DYHKIIUSMHU.
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[') IlpuHuun ypoBHS TMOJTHOMOYMN TIO3BOJIET OIPENEIUTh pPaIOHAIbHBIA YpPOBEHb
OTBETCTBEHHOCTH.
J1) CxansipHbIil IPUHINUI JEIETUPOBAHUS CBA3bIBAET IOJTHOMOYHS C BJIACTbIO.

31. Kak cBs3aHbl mporecchl B o0nacTu pa3pabOTKU M NPUHATHS YIPABICHYECKUX
pereHunin?

A) CoOOTBETCTBYIOT CIIOXKHBIICHCS CHCTEME IEHTpalIM3alkl U JeUeHTpaIu3aluu
YIPaBJICHHH.

b)  OtoxpectBusitorcs ¢ TOJHOMOYMSIMH,  HpPaBOM U OTBETCTBEHHOCTBHIO
aJIMIUHUCTPATUBHBIX pAOOTHUKOB.

B) ®OyHkIusAMH, TMOJHOMOYMSMU U  CIOXKUBIIMMHCS HEPOPMAIBHBIMH  CBSI3SIMH
OpraHu3aIuu.

I') Yamre Bcero He CBSI3aHBI.

1) CBsi3b uepe3 npoueypbl IPUHATHS YIIPABIECHYECKUX PEILICHUM.

32. B uem 3aKiIrouaeTcs OpraHu3alioOHHO-TIPABOBOE 0OecrieueHne pa3padOTKH U IPUHSTHS
YIPABJICHUYECKUX pEeLICHUIN?

A) B HaimmummM cucTeMbl TpaBwiI, OOECHEUMBAIOMIMX €IWHOOOpasue pa3paboTKu H
HPUHATHUS YIPABICHYECKUX PELICHUH.

b) B pexxumMe paboThl OpraHu3aIim.

B) B Hanuuuu agMUHUCTPATUBHBIX U HOPMAaTUBHBIX aKTOB U OpPraHU3allMOHHO-TIPABOBBIX
MEXaHU3MOB pa3pabOTKU U MPUHATHUS YIIPABICHYECKUX PEIICHUH.

I') OtpaxxeHo B ycTaBe OpraHU3alnu.

J1) B cucreme nadopmaiionHoro odecnedeHus pa3padoTKU U MPUHATUS YIPABICHUECKUX
peLIeHU.

33. Kakue npobaembl pa3pabOTKH YHNpPaBIEHYECKUX PELICHWH BO3HUKAIOT B CIOXKHBIX —
HEePAPXUUECKUX CTPYKTYypax yrpaBiIeHUs?

A) 3arpyaHsercs nociaeJ0BaTeIbHOCTb ATANOB U NapaljIeIbHOCTh PEIICHUs 3a1ay.

b) CornacoBanue 1eneii, pecypcoB, TEXHOJIOTUM, PEIICHUMN.

B) Koopaunanus npoueccoB pa3paboTKH perieHui.

I') B3auMOOTHOIIEHMSI JTUL], TIPUHUMAIOIIMX PELICHHE.

) Heuentpanuzanus cepbl IPUHATHS pEILICHHS.

34. BcTaBbTe HEJIOCTAOIINE CIIOBA B ONPEJICIICHUE:

Llens — (B) cocrostnue (A), k kotopomy oHa (I') myTem noctmxeHust onpeneneHHbx (B)
CBOEH NIEITEILHOCTH.

Bapuanmut cnos:

A) opranuzanus

b) 6ynymee

B) pe3ynbTar

I') ctpemutcs

J1) pykoBoauTEND

36. OCHOBY II€JIEBOTO YITPABJICHUS COCTABIISCT:

A) buznec-nnan

b) HaGop cTpaTernuecknx, TAKTHIECKUX M OMEPATUBHBIX IIEJICH
B) Uerkuii periaMeHT OeHCTBUM KaXI0T0 PyKOBOAUTEIIS
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I') Her BepHBIX OTBETOB
1) Bce otBeThI BepHBI

36. MHuIMaTHBHO-1IEIEBOE YIIPaBICHUE

A) He rapantupyer JOCTH)XEHUS LU B 3a/IaHHbIE CPOKH

b) Beaer k 10CTHKEHUIO 11€JIM B 3apaHee HEU3BECTHBIE CPOKHU
B) 'apantupyert qocTuxeHue eIl B 3aJaHHBIE CPOKU

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

37. IIporpaMMHO-11€7I€BOE YIIPABICHHUE

A) I'apanTupyer JOCTHKEHHE LIEIH B 3a/1aHHbIE CPOKHU

b) Benet k 1ocTHXKEHHUIO 1IeNU B 3apaHee HEM3BECTHbIE CPOKU
B) He rapantupyer qocTux’eHue LEIu B 3a/1aHHbIE CPOKU

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

38. Kakoit Bun meneBoro ymparieHus HauOosiee >(PQEeKTHBEH A OpraHHU3aluu C
YUCJIIEHHOCTHIO 3-5 uenoBek?

A) lnunuaTtuBHO-11€/I€BOE

b) PernamenTtHoe

B) IIporpamMmMmHo-1I€TIEBOE

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

39. Kakoit Buja 1meneBoro ympamieHus HamOonee 3(h(EKTHBEH UIsl OpraHU3aluu C
yrcieHHocThio 100 uenoBek?

A) IlporpammHo-11€7€BOE

b) PernamenTHoe

B) UnunuaTtuBHO-11€71€BOE

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

40. Kaxoit Buj 11e51€BOro yrpaBieHus: Hanbosee a3 peKTHUBeH i SKOHOMHUKH Poccun?
A) PernamenTHoe

B) IlporpamMmMHo-11€51€BOE

B) UnunmaruBHO-11€71€BOE

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

41. Ha xaxoit GyHKIIMU yIpaBJIeHHs 0a3upyeTcs: «YIpaBIeHHUE 1O PE3yIbTaTam?»
A) Koopnunanus

b) Opranuzanus

B) IInanupoBanue

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI
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42. B xakux ycloBusX HamOosee dSPGPEKTHBHBIM SBISICTCS «YTpaBICHUE IO
pe3yapTaTam»?

A) Torga, xorga BpeMsi MEXIY NPUHATHEM pPEIICHUNH U Pe3ylIbTaTOM HX BBIIOJHEHUS
MUHHUMAJIBHO (Y4aChl, HECKOJIBKO JTHEH )

b) Korma pesTenpHOCTh oOpraHu3aiuu JaeT paboTy OCHOBHOM Macce IKUTENeH
OIIPENIETICHHON TEPPUTOPUU

B) Korna opranuzanust paboTaeT 1o KeCTKO perjiaMeHTHPOBAHHOM TEXHOJIOTUU

I') HEeT BEpHBIX OTBETOB

J1) Bce OTBETHI BEPHBI

43. B kakux ycioBusX «YIpaBieHHE Ha 0a3e MOTpeOHOCTEH U MHTEPECOB» JaeT Jydllue
pe3ynbTarhl?

A) Korna opranusaiiust paboTaeT 1o KeCTKO perjlaMeHTUPOBAaHHON TEXHOIOTUU

b) Korna BpeMsi Mexy NPUHATUEM PEIICHUH M UX BBINOJHEHUEM MHHHMMAJIBHO (Yachl,
HECKOJIbKO JTHEH)

B) Korma pedrenpHOCTh oOpraHumzanuy JaeT pabOTy OCHOBHOM Macce KHUTenei
OIpeIeNIEHHON TepPUTOPUHU

I') HeT BepHBIX OTBETOB

J1) Bce OTBETHI BEpHBI

44. «YrupapiieHue Ha 0a3e UCKYCCTBEHHOI'O MHTEIJIEKTa) MPeyCMaTpUBAET

A) MHcnonb3oBaHue pyKOBOAWUTEIEM HWH(MOPMALMOHHBIX CHUCTEM MPU  PELIEHUU
TEXHUUYECKUX U JIOTUYECKUX Olepanuil

b) Ilonnyto mOArOTOBKY JUIsl PYKOBOAMTENEH BCEX PELIEHUH C MOMOIIBI0 COBPEMEHHBIX
IPOTrpaMMHO-UH(OPMAIIMOHHBIX CPEICTB

B) IlonyueHume HENOCpPEACTBEHHBIX YyKa3aHUH OT KOMIIBIOTEPHBIX CHUCTEM IIpH
BBITNIOJTHEHUH [TOAYMHEHHBIMU TUIIOBBIX OIEpaluil

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

45. Kakyto poib B mpoliecce pa3pabOTKU YIpPaBIECHUECKUX PELICHUH WUIpalOT MPHUHSATHIE
JIOJITOCPOYHBIE IIEJTH OpTaHu3annuu?

A) Ucnonb3yroTcs METOABI CTPATErHueCKOro MEHEeKMEHTA.

B) Ilpoueccel XxapakTepu3yroTCs 1eEeBbIM THIIOM.

B) OGycnoBnuBarT pa3paboOTKy CTPATETHIECKUX PEIICHUM.

I') IIpouieccsl pa3paboTKH MpeoOpas3yroTcs B pPa3BETBICHHBIN THII.

) TIporteccer pa3paboTku MpeodpazyroTcsi B KOPPEKTUPYIOIIUNUCS THII.

46. Kakyro posib UTpaeT «IepeBo mejei» B pa3padoTKe yIpaBIeHUSCKUX PEIICHHNA?

A) Jlna nianupoBaHust paboT BCeX MOApa3IeIeHU.

b) lnst koopauHaiuu paboT moapasieeHu .

B) Onmnpenenser kpyr 3agad W pemIeHMH JUId  MOAPA3JEIEHUH M KOHKPETHBIX
VICITOJTHUTEIIEH.

') JInst opranu3anuu npouecca JOCTHKEHHs 001el 1enu.

) Jnst mepexoa OT OTHOM e K APYTOH.

47. Yto HeoOXOAMMO YUYUTBIBATh IIPU CPAaBHEHHUHU aJIbTEPHATUBHBIX BAPUAHTOB PEIICHUI?
A) IlocnencTBus IpUHUMAEMOIO PELLIEHUS.
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b) 3meHeHue 11eH Ha pecypChl.

B) Bce cunbHbIe U criabble MecTa albTepHATHB U IUIAHOB MX peaTu3aliiu.
I') Usmenenue 1niesneit opranu3aiyu.

1) MoTtuBaiuio uCroJHUTENEH.

48. BcTaBbTe HEIOCTAOIINE CIIOBA B ONPEICICHUE:!

Crparernyeckue pemienus — (B) mpasui, onpeaenstonux oomue (A) GyHKIIHOHUPOBAHHS
u (B) pupm.

Bapuanmui cnos:

A) HanpaBiIeHUS

b) pa3Butus

B) nabop

I') crpemnenue

) uenn

49. Kakywo poiib HWrpaer mnpoPecCHOHAIbHAS TOATOTOBICHHOCTh B  pa3paboOTKe
YIPABJICHUYECKUX pEeLICHUIN?

A) SIBnsercst KpuTepueM OLEHKU PYKOBOAUTENEH.

b) SBnsieTcs kputepuem npuHATUS Ha padoTy.

B) IloBpllaeT kauecTBO pELICHUM.

') [IpuBOIUT K MOBBIIICHUIO IPOU3BOIUTEIBHOCTH TPY/A.

/1) BeI3biBaeT yBaxkeHUE COTPYTHUKOB.

50. Kakue w3 mpemioKEHHBIX JJIEMEHTOB OTHOCATCA K (DYHKIMSM pPYKOBOTUTENS IO
OpraHu3aly pa3pabOTKU YIPABICHUECKOTO peleHus?

1) ynpaBneHue mpoueccoM BbIpaOOTKU pelIeHUH; 2) ompeAeNeHue 3aJaul, y4acTue B ee
KOHKPETU3allMM U BBIOOpE KPUTEPHEB OLEHKH 3(P(PEKTUBHOCTU pelIeHHs; 3) OKOHYATEIbHBIN
BbIOOp M3 HMEIOIIMXCS BAapMAHTOB PEIIEHHUS M OTBETCTBEHHOCTh 3a HEro; 4) opraHu3anus
peanu3anyy pa3paboTaHHOTO PELICHUs UCTIOIHUTENAMU. 7 Bapuanmsl omeemos:

A. BCE OTBETHI

b. HET BEpHBIX OTBETOB

B.1,2,3

Ir.1,3
a.1,2,4

51. Kakywo ponb wurpaer coOnroieHHe NPUHIMIIOB JAEJIETUPOBaHMS IOJHOMOYUN B
mporieccax pa3padO0TKH yIPaBICHYECKUX PEIICHHN?

A) IloBblmIaeT OTBETCTBEHHOCTD 3a PEAIU3ALINIO PELICHMUS.

b) IloBblmiaeT OTBETCTBEHHOCTH 32 pa3padOTKy peLIeHUs.

B) CnocobcTByeT 3¢ppekTuBHOCTH pa3pabOTKH peIICHHS.

I') CnoxHoe pelieHre AeTuT Ha 6oJiee MpOCThIE.

J1) ITo3Bossier, 4TOOBI TOTHOMOYUS OBLTH IOCTATOYHBIMHU JUIS UX OCYILECTBIICHUSL.

52. Kak mpuHIHMITEI JeIerupOBaHuUs MOJHOMOYMI pealn3yloTcs B Mpoleccax pa3paboTKu
YIIPABJIECHYECKUX pPEIICHUIN?

A) OHU He MOTYT OBITh PeaJT30BaHBI.

b) CocraBnstor 06a3zy pacnpeneneHuss mpaB, OOS3aHHOCTEH W OTBETCTBEHHOCTH IIPH
peanu3alnny peLeHu.
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B) Ilpunuun ¢yHKIMoOHANbHOW JeUHUIMN TO3BOJISET pa3paldaThiBaTh pEIICHHUE B
COOTBETCTBUH C 3a(h)UKCUPOBAHHBIMHU (DYHKITUSMH.

[') IlpuHuun ypoBHS TMOJTHOMOYMN TIO3BOJIIET OIPENEIUTh paIOHAIbHBIA YpPOBEHBb
OTBETCTBEHHOCTH.

J1) CxansipHbIil IPUHIUI JEJIETUPOBAHUS CBA3BIBAET MOJTHOMOYHS C BIACTHIO.

53. Kakue mpobnembl pa3pabOTKH YIPaBIECHYECKUX PEIICHUN BO3HHKAIOT B CIOYKHBIX —
UEPAPXUUECKUX CTPYKTYpax yrnpaBieHUs?

A) 3arpyaHsiercs noCIe0BaTeIbHOCTD ATANOB U MApaJICIbHOCTh PEIICHUS 3a1ay.

b) CornacoBanue 1eneii, pecypcoB, TEXHOJIOTHUN, PEIICHUN.

B) KoopauHarus mpoieccoB pa3paOOTKH PEIICHUH.

') B3auMOOTHOIIEHHSI TUL], TIPUHUMAIOIINX PEILICHHE.

1) Jeuentpanusanus cGeppl NIPUHATHS PELICHUS.

54. Kakyro ponb B Tmporecce pa3pabOTKH YIPaBICHYSCKUX PEIICHHA HWIPAIOT
MIOJIHOMOYMS?

A) JlaroT mpaBo NPUHSATHS PEILICHUS.

b) Coznatot ycinoBus pelieHus eAuHON A BCel OpraHu3aiiy 3a/1aum.

B) Oro ycnoBus i peanuzauuu aujaepa.

') D10 Bo3MOXkHOCTD AuddepeHnrnannuu 3apad0THON TUIATHI.

J1) D10 orpanuyeHue B cucTeMe NPUHATUS PELLIEHUI.

55. Kakyio ponp TmOBeneHHWE PYKOBOAMTENEH UrpaeT B TMPoOIecce MPUHATUS
YIPaBIECHYECKUX PEILICHUI?

A) ABTOpUTapHBIN CTUIIb MOBBILAET 3PPEKTUBHOCTD MPUHATHIX PEIICHUN.

b) JlemokpaTtnueckuii cTiIb NOBBIIAET 3 (HEKTUBHOCT MPUHATHIX PEIICHUI.

B) Kopnoparussslii cTiiib oBbIIaeT 3p(HEKTUBHOCTh IPUHATHIX PELICHH.

I') OtkpeiTas MOTUBALMS MOBBIACT 3()(HEKTUBHOCTh MPUHATHIX PELICHUH.

J1) ABTOpUTapHBIN CTHIIb CHUKAET 3P(HEKTUBHOCTH MPUHATHIX PELICHUH.

56. Kakyro poibp JHYHOCTHBIE KauecTBa PYKOBOJHUTENS WIPAIOT B MPOIECCE MPUHSATHS
YIPaBJICHUYECKUX pEeLICHUIN?

A) JIN4HOCTHBIE KaYeCTBA UTPAIOT OOJBIIYIO POJIb B MAJIBIX TPYIINAX.

b) JIuuHOCTHBIE KauecTBa UTPAIOT POJIb TOJIBKO B MAJIBIX OpTraHU3aIUsIX.

B) Urparot ponb He KauecTBa, a COOCTBEHHOCTb.

I') He urparot HHKaKOil poiu.

) KauectBa sddexTuBHOrO nmaepa co3garoT MOTeHIHAN d()PEKTUBHOCTH MPUHSATHIX
pELIeHM.

57. BcraBbTe HEOCTAIONIUE CIOBA B ONPECIICHUE:

Koutpons — (b) menemkmenta mo (A) pacxoma (B) u obGecneuenuto (I') muiaHoB,
IIporpamm, 3aJJaHuil [0 peaan3aly yIpaBIeHYECKUX PEIICHUN.

Bapuanmut cnos:

A) yuer

b) bynkus

B) pecypchr

I') BoImoHEHUE

J) pemenue
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58. BcraBbTe HeocTaromye cioBa B ONpeeIeHUE:

KoHTponb BBINONHEHUS yIpPaBIEHYECKOro peuieHus — (A) U onpenescHue COOTBETCTBUS
(B) cocrosnus (b) ynpaBineHus NPUHATHIM YIPABICHUECKUM PELICHUSM, a TaK e IPaBOBbIM,
(MHAHCOBBIM, TEXHUYECKUM U MOpaibHBIM (I).

Bapuanmui cnos:

A) npoBepka

b) ob6bekTa

B) dakTuueckoro

I') HopmBI

1) meTob

59. Kakme opraHmzaiMoHHBIE M3MEHEHHSI HEOOXOIUMO OCYIIECTBHTh NPU pPeaTH3aluu
MapKETUHTOBON KOHLIETIIMH Pa3pabOTKU YIPaBICHUYECKUX PELICHUI?

A) OpueHTHUpOBaTh OPraHU3aLUI0 Ha UCCIICIOBAHNE PHIHKA.

b) IToBeicuTh npodeccuoHanbHbIi ypoBeHb PAOOTHUKOB.

B) OcyuiecTBuTh OpraHu3allMOHHBIA U TICHUXOJIOTUYECKUH IIEpexo]] Ha pean3aluio
KOHIIETILIUM MAapKETHUHTA.

') OcymiecTBiATh GYHKINN MapKETHHTA.

) Co3natb noapasiesnieHusi MapKeTHHTa.

60. Kakue npoGnemsl 1 pa3paOOTKH yNpaBIEHYECKUX PEIICHUH CO3/1aeT YCIO0XKHEHUE
CBsI3eM MeX Ay NoJipa3iesIeHusIMU OpraHU3aIuu?

A) Pa3mbIBaeTcs OTBETCTBEHHOCTb UCTIOJHEHHUS.

b) Bce oTBeThI BepHBI

B) Ycnoxnsercs pazpaboTka ruiaHa.

I') Ycnoxusiercs cuctemMa KOHTPOJIS pELICHHH.

1) Her BepHoTrO OTBETa

61. Kakyto posib Urpaer Auana3oH yrnpaBJIeHHUs B IIpoLeccax pa3pabOTKH yIpaBIeHYECKUX
petieHnii?

A) He urpaer posnu.

b) Uem Bbllle Auama3oH ymnpaBieHHUs, TeM OOJbIIE JOJKEH YUYHUTHIBATHCS XapakTep
JeSITeIbHOCTH U MPO(PECCHOHATN3M UCIIOTHUTENEH.

B) ®opmupyet TpyaHO KOHTPOJIUPYEMYIO 00JIaCTh PEIICHHIH.

I') Oka3biBaeT BiIMsIHUE HA IUTAHUPOBAHHUE U KOHTPOJIb.

J1) YBennunBaercss KOJIMUYECTBO UCIIOJIHUTENEH.

62. Kakyto posib UTpaeT MOHUTOPHHT B pa3padOTKe YIPaBICHUECKUX PELICHUN?

A) Tlo3BoJisieT OLEHUTh pelIeHHe ¢ TO3ULNI TOCTUKEHUS 1IeJIH.

b) Ilo3BossieT afiekBaTHO pearupoBaTh Ha U3MEHEHUE CUTYAIHH.

B) OGecnieunBaet nHopmarmeit 1yisi IPUHSTHS PEIICHUH B YCIOBUSX HEOTPEICIEHHOCTH.
I') OGecnieunBaeT JOCTOBEPHOCTH JJaHHBIX.

M) [IpakTudecku He UCTIONB3YETCS.

63. Kakyro poib wurpaer AelerHpoBaHHME ITIOJHOMOYHA B TMpoIeccax pa3padOTKH
YIPaBIECHYECKUX PEILICHUI?

A) CopetictByeT 3G (HEeKTUBHOCTH Pa3pabOTKH pEIICHUSI.

B) Jlenut cnoxxuyto 3agady Ha 6oJiee mpocThIe.
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B) IloBblliaeT OTBETCTBEHHOCTH 32 PEATH3AIUI0 PELICHUS.
I') [ToBbIIaeT OTBETCTBEHHOCTH 32 Pa3pabOTKy PEIICHHUS.
1) Criocobc¢tByeT 3 (HEKTUBHOCTH pea3aIlii PEIICHHS.

64. Kakyio posp B mpoliecce pa3pabOTKU yNpaBlIE€HUYECKHX PEIICHUNH WrpaeT MpaBOBOE
oOecrnieueHre yrpaBIeHHs] OpraHu3anuein?

A) YcraHaBnuBaeT OTBETCTBEHHOCTD 3a MOCJIECTBUS peaTn30BaHHBIX PEIICHUN.

B) laeT npaBo pa3pabaTheiBaTh ¥ MPHHUMATH PEILICHHS.

B) YcranaBnuBaet npapa, 0043aHHOCTH M OTBETCTBEHHOCTH 3@ PELICHUS.

I') YcranaBnuBaet nopsijiok pacipeeieHus: OTBETCTBEHHOCTH.

J1) OGecnieurBaeT 3aKOHHOCTH MPUHATOTO MpoLecca pa3padOTKH PEIICHUH.

Pa3znen 4. dpPekTHBHOCTH yHIpaBIeHYeCKHX pelIeHH i

Coneprkanue 3ajaHUi TPYNIIOBOTO MPOEKTA:

3amanne 1. OcylecTBUTh MOJAEIMPOBAHUE CUTyallud, B YCJIOBHUSIX KOTOPOU
MIPE/ICTABJICHHOE YIIPABICHUECKOE PEIICHUE MOXKET OIIEHUBATHCS KaK KAYECTBEHHOE:

PykoBoacTBO KOMmaHuM «XpycT» TMPUHSAJIO pEIIEHHEe O BBIMYCKE TIEYeHbs I
MOJIb30BaTEJICH KOMIIBIOTEPOB, KOTOPOE HE KPOILIUTCSA U HE 3a0UBACT KPOIIKAMH KJIaBUATYPY.

3aganne 2. OcCylIECTBUTh MOJEIMPOBAHUE CUTyallud, B YCJIOBHUSIX KOTOPOU
MIPEICTABICHHOE YIIPABJICHUYECKOE PEIICHUE MOYKET OIEHUBATHCS KaK Ka4eCTBEHHOE:!

PykoBozactBo dupmbr «Apple» mpunsio pemienne 00 M3MEHSHUH KOH(PHUTYpaluu SKpaHa
MOHUTOPA U CO3JJaHUU HOBOTO MPOTPAMMHOTO 00ECTICUCHHUSI.

3amanne 3. OcCylEeCTBUTh MOJEIMPOBAHUE CUTyallud, B YCJIOBHUSX KOTOPOH
MIPEICTABICHHOE YIIPABJICHUECKOE PEIICHUE MOKET OIEHUBATHCS KaK Ka4YeCTBEHHOE:!

PykoBOJICTBO aBTOMOOUIIFHOM KOMIIAHUM MPUHSIIO PEIICHHE O BBIMYCKE aBTOMOOWIIS IS
CIIETTBIX BOJMUTEIICH.

3amanne 4. OcCylEeCTBUTh MOJEIMPOBAHUE CUTyallud, B YCJIOBHUSIX KOTOPOH
MIPEICTABICHHOE YIIPABJICHUECKOE PEIICHUE MOKET OIEHUBATHCS KaK KaueCTBEHHOE:!

PykoBOACTBO KOMIAHMM COTOBOM CBSI3M MPUHAJIO pELIEHWE O MPOBEICHUU
MapKETUHTOBOTO MCCIIEIOBAHUS PBIHKA B TOPOJE A C IEIBbIO ONPEESICHHS BO3MOXKHOTO 00bhemMa
MPOJIaK U ONITUMATBHOTO YPOBHS Tapu(OB.

Paspnen S. Meroabl, npuMeHsieMble HAa CTaAUM NOATOTOBKHM YIPaBJIEHYECKHX
peleHui

Bun 3aganus: BeIoNHEHNE ayAUTOPHONH KOHTPOJIBHOM paboThI

[Tpumeps! conepkanus 3aJaHU KOHTPOJIBHON paboThI:

1.1 Knaccuduxaius MeToi0B pa3pabOTKU YIPaBIEHYECKUX PEIIeHUN

1.2 MeTtoapl AMarHOCTUKH MPOOIIeM

1.3 MeTonb! nienenosaraius U BbISIBIICHUS aJbTEPHATUB

Pa3znen 6. MeToabl NJIAHUPOBAHKMS U IIPOTHO3MPOBAHMS

Bun 3aganus: KoIIokBUyM

[Tpumeps! conepkaHus BOIPOCOB KOJIIOKBHYMa:

1.  IIporHosupoBaHue: MOHATUIHAS Oa3a, TUIIOJIOTMU IPOTHO30B;
2 ®daxkTorpaguueckre MeTo Ibl MPOTHO3UPOBAHUS;

3. DKcmepTHbIE METO/IbI TPOrHO3UPOBAHMS;

4 MecTo nporHo3upoBaHUs B MPUHATUN PEUICHUMN.
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Pazgen 7. Metoabl, npuMeHsieMble HA CTAIUM BbIOOPA aJIbTEPHATHB

Bun 3aganus: TMChbMEHHOE TECTUPOBAHUE

1.  BcraBbTe HeOCTAOIIKE CIOBA B ONpEeeHUE

Metonx — sto cucrema (B) u mporenyp (B) pasmuunbix (A) yHpaBiCHHS C LENBIO
BbIpaboTkH (I') ynpaBiieHUECKUX pEIICHU.

Bapuanmui cnos:

A) 3amaua

b) npasuiio

B) BeITIONTHEHKE

I') parmonanbHBIX

J) pemenue

2. Kakumu dakropamu ompezensercs o0JacTb MNPUMEHEHHs METOIOB pa3paboTKu
petieHuii?

A) XapakTepoMm peliaeMbIX MpooJIeM.

b) YcnoBusimu, B KOTOPBIX IPUHUMAETCS PELLICHUE.

B) Coueranuem o6oux ¢pakTopoB.

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

3. BcraBbTe HeocTaromue CI0Ba B OMpe/iesieHue:

AHaMTUYECKHEe METONbI - OCHOBaHHBbIE Ha pabore (B) wnmm cnemumanucra ¢ HAGOpOM
aHanutuyeckux (A). Onu ompenenstor cootHomenue mexay (I') Bemonnenus (B) u ee (/1) B
BUJE popmyJ, rpagUKOB, TOTHYECKUX COOTHOILIEHUH.

Bapuanumei cnos:

A) 3aBHCHUMOCTD

b) pykoBoauTens

B) 3agaua

I') ycnoBus

) pe3ynbTar

4. AHanUTHYECKHE METO/Ibl pa3paboTKU PELIEHUH XapaKTepU3yTCs TEM, YTO:

A) PyxoBoauTenu yCTaHABIUBAIOT W MCIOJIB3YIOT pEAlbHbIE 3aBUCUMOCTH MEXITY
YCIIOBUSIMU BBINIOJIHEHUSI 3a/1a4H U €€ pe3ybTaTaMu

b) PykoBoauTenu MCHOIb3YIOT MPOBEPEHHBIE Ha MPAKTUKE BapHAHTHI pelie

HUH U pe3yJIbTaThl X BBITOJIHEHUS

B) PykoBonuTenu, ucmonb3ysi MaTeMaTHUECKHE KPUTEPUH ONTUMAIBHOCTH OIpPENEsIOT
HAWIYy4IIUi BapUaHT PELIEHUS.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

5. BcraBbTe HeoOCTaIOIIKE CIIOBA B OTIPEIENICHUE:!

Craructuueckre Meronabl - ocHoBaHHble Ha (Bb) mudopmanuu o (B) ynaunom (A) psana
opranm3aiuii B kakoii-nu6o chepe nestensuoctr st (IN) wnn peanuzamuu YP (E) komnanusmu.

Bapuanmui cnos:

A) ombIT

b) ucnons3zoBanue

B) mpouuiom
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I') pazpaboTtka

) pe3ynbTar
E) npyrue

6. MaTpu4HbIid METO pa3pabOTKU PEIICHU OCHOBAH:

A) Ha 10CTUrHYTOM KOMIIPOMHUCCE KPUTEPUEB PEIICHUS IPOOIEMBI

b) Ha ucnonb3oBanuu uHpOpManuu O MPOUUIBIX pPe3ylbTaTax B KOHKPETHBIX cdepax
JESTEIIbBHOCTH

B) Ha npenBapurenbHOM cocTaBieHMH Habopa BOMPOCOB, HAIPABJICHHBIX Ha pELICHHE
IpO0OJIEMBI.

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

7. Kakue U3 mepeyrciIeHHbIX METO/I0B pa3pabOTKH yIpaBIeHUYECKUX PEIICHUH OTHOCSTCS
K IPYIIE 3KCIIEPTHBIX METOA0B?

A) Mertoa Teopuu urp

b) Meron pa3paboTku crieHapus

B) Meron lensdu

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

8. DkcnepTHbII MeTOJ] pa3pabOoTKU peleHui 3PQPEeKTUBHO pealn3yeTcs NpU YCIOBHH,
Korza:

A) Pemenus paccunTaHbl Ha LIMPOKHUM KpyT nmoTpeduTeneit

b) Curyauun uMeroT CXOaHbINA WM MTOBTOPSIOLIUIICS XapaKkTep

B) B pemeHun npuHMMAOT ydacTHE HECKOJIBKO CIELUAIUCTOB PA3HOro MHpOoQuis U
YPOBHS yIIpaBJICHUS

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

9. Mero[ crieHapueB TPEACTaBISIET COO0H

A) TI'padpuueckoe wu3zo0pakeHHE CBsI3ell OCHOBHBIX U IOCIEAYIOIIMX BAapPHAHTOB
pa3pabOTKU pEeIICHHS

b) HaGop nporHo3oB mo peuieHuto MpoOJeMbl, UX BO3MOXKHBIM IOJOKUTEIbHBIM U
OTPHULATENBHBIM MTOCIEICTBUAM

B) HabGop aHanuTHuecKUX 3aBUCHMOCTEH MEXAY YCIOBHSMH peHIeHHs] MpoOIeMbl U
BO3MO>KHBIMH p€3yJIbTaTaMu

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

13. K »BpuCTHUECKUM METOaM pa3padOTKU PELIEeHUH OTHOCUTCS
A) Meton nepeBa pemieHuit

Bb) Meton paH)XUPOBKH pelIeHUH

B) Metoza mo3roBoii ataku

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

14. K akTUBUPYIOIIMM METOJIaM pa3padO0TKH PEIICHU OTHOCUTCS
A) Metona cueHapuen
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b) Merox koHpepeHITNHN HaeH
B) Marpuunsiii MeToz

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

15. Tloyemy B pa3iMUYHBIX MOJECISAX MEHEIKMEHTa (HOPMUPYIOTCS pPa3HBbIE CHUCTEMBI
OIICHKH penieHui?

A) Cuctembl OIIECHKH OJHU U T€ KE.

b) Ouienka 3akiaibiBaeTCsl B TEXHOJIOTHUIO MEHEKMEHTA.

B) Monenu xapakTepu3yrTcst Clioco00M pa3paboTKH PEIIeHHI, €CIIA CIIOCOOBI pa3HbIe, TO
Y KPUTEPUU OLICHKH pa3HbIC.

I') CraBsarcs pa3Hble L.

) Llenu mocTUTaroTCs pa3HbIMH CIIOCOOAMH.

16. Kakue MerToapl Te€HEpUPOBAHWS BAPUAHTOB pEUICHHM Hauboyiee HCIOJIb3yeMbl B
0001 opraHu3aIuu?

A) Ucnonb3oBaHue rpymi.

b) «Mo3roBoii mrypm».

B) AamuHucTpaTuBHbIEC.

I') DxoHOMUUECKHE.

J1) MapkeTuHTOBBIC

17. KoMmMyHHMKallMM B OpraHU3aIiy pacCMaTpUBaIOTC:

A - kak mporiecc;

B - kak sBIeHHE;

C - Kkax ¢popMbI OTHOIICHHUS MEXKIY JIFOIbMH;

D - kak mpolecc u Kak siBJCHUE;

E - kak B3aumojielicTBUE MEXKIY CYOBEKTOM U 0OBEKTOM YIIPaBICHHUS.

18. Ilpomecc obmeHus, nepeaady HHGOPMAIH OT YeTIOBEKA K YETIOBEKY, SBISIETCS:
A - KOMMyHHKaIue;

B - wMortuBanuei;

C - KOHTaKTOM,;

D - cBsa3bIO;

E - oTHoOmEHHIMH.

19. Ucrounuk, kaHaj, COOOIICHWE, TMOJydaTelb - 3TO YEThIPE OCHOBHBIX KOMITOHEHTA
MOJICIIH

A - MoTHUBaIUH;

B- kommyHukanuu;

C - opranuzanuuy;

D - Biacty;

E - ngesrenpHOCTH.

20. IepeBoa, mpeoOpazoBaHKE CMBICIIA UACH, COOOIICHUS B CHMBOIIBI - 3TO:
A - TpaHcnAuus;

B - TpakrToBKa;

C - wuHTepmperanus;
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D -
E -

KOAUPOBAHUE,
ACKOAWPOBAHHUEC.

21. Peakuus mosydaTens Ha COOOIIEHNE UCTOYHNKA Ha3bIBACTC:

22.

00paTHO¥ CBS3BIO;
OTBETOM;

CUTHAJIOM;

3HAKOM,;

HET BEPHOTO OTBETA.

Cpe,I[CTBO, C IIOMOHIBIKO KOTOPOTO

MMOJIy4aTeJit0, Ha3bIBACTCH:

KOJIOM;
KaHaJIOM;
3HAKOM;
CHMBOJIOM;
CHUTHAJIOM.

23. CuUMBOJIBI KOMMYHUKALIUU JENATCS Ha!

BepOaJIbHBIC 1 HEBEpPOAIbHEIC;

COO6H_ICHI/IG nepeaacTtea OT HMCTOYHHMKA K

3aKOANPOBAHHBIC U HC3AKOAUPOBAHHLIC,

IpsIMblE€ U KOCBEHHBIE;
coJiepKarTenbHble U (OopMalbHbIE;
IpsIMbIE U KOCBEHHBIE.

24. TlomMexH M HMCKaXEHUS B TMPOLECCe KOMMYHHKAIMH, TPETSTCTBYIONINE JOCTIKEHUIO
3aIaHHOTO pe3yJbTaTa, Ha3bIBAIOTCH:

25. CTyneHsMU KOMMYHUKAIIUU SIBISIOTCS:

JECTPYKIUEN;

JMCCOHAHCOM;

IIyMOM;

JIIUCTapMOHHUEM;

HapyIIEHUEM KOMMYHHUKALIUH.

MOJIHAS OJIIEPIKKA, Pa3InyKe, MOJIIpU3alis, CTOIKHOBEHHE, aHTarOHU3M;
pasnnyue, NOoIsIpU3alHsl, CTOJIKHOBEHUE, KOH(IIUKT;

MOJIHAS TIOJIIEPIKKA, pa3sindue, KOH(IUKT;

HOJISIpU3aLUs, CTOIKHOBEHUE, aHTarOHU3M, KOH(IIUKT;

AQHTaroHU3M, KOH(IIHKT.

26. BeicTymaromuii mepenaet mocjiaHue ayAuTOPUU. DTa KOMMYHHKAIIHS SBISICTCS:

A -

MEXJITUYHOCTHOM;

00I1IECTBEHHOM;
BHYTPEHHE-OIIEPATUBHON;
KOMMYHUKAIMEW B MaJIOW rpymie;
BHEIITHEH.

27. YcnoBUsIMU BOBHUKHOBEHHUST KOH(IIUKTA SIBSETCS HAJTMIHE:

A -

OIIIIOHCHTOB U UHIIUACHTA,
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B - onmoHeHTOB u 00beKTa KOH(DIUKTA;

C - KOH(MIMKTHOHN CUTyallul U UHIIUJCHTA;

D - xoH]uuKTHOM cuTyaruu U 00beKTa KOH(IIUKTA;
E- oObekra KOH(IUKTA.

28. OTINYUTEIBHBIM TPU3HAKOM KOH(IUKTA SBIISCTCA:

A - peanbHas 60pb0a MeXy EHCTBYIOIIMMHU JIFOJbMH WIH IPYIIIAMHU;

B - HEBO3MOXHOCTH peanu3auu 1eneil Kakol-1m00 u3 B3auMOJICHCTBYIOIINX CTOPOH;

C - [IeaTenpHOCTH JIIOJEH, IpeciieAYIOIMX pa3InuHbIe [EIH;

D - crpemiieHHe K BIacTH;

E- COLMJIBHO-TICUXOJIOTUYECKAs HANpPsKEHHOCTb, IOPOXJArolas M3MEHEHUs B
JeSITETLHOCTH OpTaHN3aliH.

29. Kak n3MepsroT yrnpaBieHYeCKHe PeIIeHus?

A) He uzmepsitor.

b) OuennBaroT 5KOHOMUYECKUN yIIEpO OT HEPEATU30BAHHOTO PEIICHUSI.

B) OneHnBaroT 5KOHOMUYECKHM PE3YJIbTaTOM PEATM30BAHHOTO PELICHHUS.

') C momMomIpio KOJTMYECTBEHHO-KaueCTBEHHBIX TTOKA3aTeNIeH pe3yIbTaTUBHOCTH PELICHUS.
1) C nomo1ipto mIkabl.

30. Kakue kpuTepun n3MepeHus pelieHnii Hanbosee YacTo UCTIONb3YIOTCS Ha MTPAKTHKE?
A) Pe3ynbraThl pab0OThl OpraHU3aIMH B LIETIOM.

b) Makcumu3zanus npuObLIn.

B) Munummu3anus 3atpar.

I') KauecTBO mpon3BeIeHHOTO MPOIYKTA.

J1) BpeMmst ucionHeHus (TOYHO BOBpEMs).

31. Kakas B3auMOCBSI3b MEXIY KPUTEPHSAMM pe3yJIbTaTUBHOCTH U 3(PPEKTHUBHOCTU

petieHnii?

A) Tlo cymiecTBy, 3T0O O/IUH MOKa3aTelb.

b) D¢ddexkTuBHOCTE — 3KOHOMUYECKHUI MOKa3aTeNb, Pe3ylIbTaTUBHOCTh OIIEHUBAETCS C
MIOMOUIBIO ¥ COLMANIBHBIX, 1 IKOHOMUYECKHUX MTOKA3aTENIEH.

B) PesynpTaTMBHOCT, — mMOKa3aTenb JOCTIKEHUS 1eH, d(PPEKTUBHOCTh — MPUOBLIH.
[') Pe3ynbTaTMBHOCTH CBSi3aHA C IPOU3BOAMUTENIBHOCTBIO Tpyda, 3(PQPEeKTUBHOCTH — C

AKOHOMUYECKUMU JOCTHKEHUSIMU MTPOU3BOTUTEIHLHOTO TPY/Ia.
J1) CoBepiieHHO HE CBSI3aHBI.

32. Kakue crocoObl M3MEpeHHs YIPaBICHYECKUX PEIIeHU Hanboyee paclpoCTPaHEHBI B
POCCUICKOM NPAaKTUKE YIPaBIECHUA?

A) ucuumninxa.

b) DxoHoMu4eckue pe3ysbTaThl.

B) KauecTBo BbINOIHEHMUS.

I') Peanusanus penieHust TOYHO BOBPEMSI.

1) HauansHuK — Bceraa mpas.

33.  BcraBbTe HEAOCTAIONIHE CIIOBA B OIIPE/ICIICHHE:

AHanus - pa3noxeHue Lenoro Ha (A) u nocieayruee yctaHosieHue (B) mexny HUMHU ¢
nenpto nosbimieHus (b) mporHozupoBaHMs, ONTUMH3ALMK, OOOCHOBAHUS, IUIAHHUPOBAHUSA U
onepaTuBHOro (/1) peanuzanueil yrnpaBieHUECKOro peuieHus no passuthio (I).

© PI'YTHUC



®EIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA» Aucm 57 uz 99

Bapuanmui cnos:

A) sneMeHT

b) kauectBO

B) B3aumMocBs3b

I') oObexT

J1) ynpasnenue

34. BcraBbTe HEeZOCTAIOUINE CIIOBA B OIMIPEICTICHHE:

dopmanu3zoBaHHas CTOpPOHA Ipolecca IMOATOTOBKM M BbliOOpa pemeHus - 310 (b),
obOycnoBneHnHas (A) nporecca BeipaboTku (B).

Bapuanmui cnos:

A) maremartuzanus

b) HopmaTuBHas

B) pemenne

I') pykoBoauTenn

J1) moTamHEHHBIHA

35. Pemienusi, TIIATENBHO OLIEHEHHbIE MEHEKEPOM, PACCMOTPEHBI BCE aJbTEPHATUBHBIC
BAPUAHTHI — ITO:

A) PuckoBaHHBIE pellIeHus.

b) UmnynbcuBHBIE pelLIEHUS.

B) OcroposxHbie perieHus.

I') [IpoeccuonansHoe perieHue.

J1) Het BepHBIX OTBETOB

36. Kakyro poibp urpaer BHYTpEHHssI cpera B pa3paboTKe YHPaBICHUYECKUX pPELIeHUH
KOMMEpPUYECKUX OpraHu3anui?

A) He urpaer poinu, Bce yrpasisieMo.

b) Ee n3meHenust MOTyT MOBIUATH Ha PE3yJbTaThl peau3alluy IPUHSTHIX PEILICHUH.

B) B cootBercTBHM C TIiIyOMHON M3MEHEHMH OHM MOTYT OBITh OTpPa)K€Hbl B KOHKPETHBIX
pELIEHUSAX U IMPOLECCE UX MPUHATHS.

') Bce 3aBuCHT OT XapakTepa U rIyOMHbI H3MEHEHHH.

) Kaxnoe wusMeHeHue cpeabl NOJKHO (DUKCHUPOBATBCS M BHOCUTBCS B IpOIIECC
pa3pabOTKU U TPUHATHS YIIPaBIEHYECKUX PEIICHHH.

37. Kakyto poiib HTpaeT MUCCHUSI OPTaHU3AIMH B pa3pabOTKe YIPABICHYSCKUX PEIICHUN?
A) Co3znaer cuctemMy OrpaHUYEHUH.

b) I1o3BosisieT KOHTPOJIMPOBATH HAIIPABIIEHUE PA3BUTHSL.

B) Onpenensier xapakTep B3aUMOAECUCTBHSI C BHELIHEW Cpeoi.

') [To3BossieT pa3pabaTbiBaTh pELIEHUS B paMKaX HalpaBlIeHUH 1eATeIbHOCTH.

/1) YacTo npuBOANUT K IPOTUBOPEUYMBBIM PEILICHUSIM.

38. Kak onpenenuTs 1eHUIUT CHIPbI U MaTepUaioB?

A) OnpenenuTs 3anachl ChIpbs U MaTepUajIoB Ha CKJIa/1ax.

b) Omnpenensats Hanuuue CHIpbS S MaTepUAOB Ha CKJIAJAaxX M B HE3aBEPLICHHOM
HPOM3BOICTBE.

B) Onmnpenpensate Hanmuuue ChIpbS M MaTEpUANOB Ha CKIaJaXx M B HE3aBEPUICHHOM
HPOU3BOICTBE U BOSMOKHOCTH €TO PHOOPETEHHUS.

I') Ompenenutes MOTPeOHOCTH B CHIPbE M MaTepUaax Ha OCHOBE IPOHM3BOJCTBEHHOM
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IpOrpaMMbl U AEUCTBYIOIUX HOPM pacxo/a.
1) Onpenensate OTPEOHOCTH B CHIPbE M MaTepUaiax JUIsl KaKJI0T0 BApHAHTA PEIICHUSI.

39. BcTaBhTe HEIOCTAIOIINE CIIOBA B ONPEICIICHUE:
Heomnpenenennocts — (B) mnu e Tounocts (B) 06 (A) peanusaruu (I7).
Bapuanmui cnos:

A) ycroBus

b) nenonnora

B) undopmanus

I') peuenue

J1) uenp

40. PazpaboTka yHOpaBICHYECKOTO pEIIEHUS B  YCIOBUSX  HEONPEIEICHHOCTH
XapaKTepU3yeTCs:

A) B0O3MOKHOCTBIO IOJTyYEHUS HEKETATeNbHBIX PEe3yIbTaTOB

b) Bo3M0KHOCTBIO IIOJTy4€HUS! OTPULIATEIbHBIX PE3YJIbTaTOB

B) O6s13aTenbHOCTBIO OTYYEHHS OTPUIIATEIbHBIX PE3YIbTaTOB

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

41. Kakasi U3 Npu4MH HauboJiee 4acTo MPUBOJIUT K BOZHUKHOBEHMIO HEONPEAEICHHOCTU
npu pa3zpaboTke pereHus?

A) OTcyTcTBHE MTOJHON U TOCTOBEpHON MH(POPMALIUU

b) I3MeHeHue peIHOYHON KYJIbTYpbI

B) YpoBeHns kBanudukanuu pykoBOAUTENS

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

42. Kakue mapaMeTpbl OTHOCSTCS K OJHOCTBIO YIpaBiIsieMbIM?
A) Ilpon3BoauTensHOCTh TPyAa

b) MexIu4HOCTHBIE OTHOILIEHHS B KOJJICKTHBE

B) KonbroHkTypa 11eH Ha MPOU3BOIMMBIE TOBApPbI

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

43. Kakoii ¢akTop BIUSET Ha pelieHue, IPUMEHSIEMOE B YCIOBUSAX OINPEAeIEHHOCTH?
A) T'OTOBHOCTH pyKOBOJUTENS UATH HA PUCK

b) Bennunna BeIpy4uKu

B) Bo3M0>XHOCTh U3MEPUTH PUCK

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

44, Kakyi posib B pa3pabOTKe YIpaBICHYECKHUX pEUIeHWH HurpaeT WHGOPMAIIMOHHOE
BO3JIeliCTBHE?

A) U3mensier mpoiiece pa3paboTKH.

b) Ha sa3bike MeHeKMEHTa 3TO — MPUHSTOE PEIICHHE.

B) HyxHO o11eHUTB CcTeneHb BIUSHUS Ha MPOIECC pa3paboTKu penieHui.

I') Moxer cTuMynupoBaTh pa3padoTKy, aleIIUPOBaTh K HHTEPECY WU B KOPHE U3MEHUTh
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OTHOLICHHE Pa3pabOTUHKOB.
) JomnonauTtensHON HHPOPMAITUH.

45. Kak popmupyetcs 6a3zoBas nHpOpMaIHs yIPaBICHYSCKUX PEIICHUH?

A) ®opmupyercs crieluanibHbBIMUA HOAPA3/IEIEHUSIMH.

b) ®opmupyercs pyKoBOAUTEIEM.

B) 910 33a1aun nH(pOPMALIMOHHOIO MEHEIPKMEHTA.

I') ®opmupyeTcst IOCTENEHHO, HAKAIUIMBAETCS B 0a3axX JaHHBIX.

J) V3 HMCTOYHMKOB MakKpOCpebl, MajblX TPyINI M HHAMBHUIYalIbHBIX OCOOEHHOCTEH,
00yCI0BIMBAIOIIUX CTPYKTYPY IMOLIMH.

46. Kakme wWCTOYHWKM WH(GOPMAIMKM BIUSIOT HA JIOCTOBEPHOCTh U  TIOJHOTY
nH(GOPMaLIMOHHON 6a3bl YIIPaBICHUECKUX PELICHHU?

A) CrnienuanbHble MOAPA3IEICHUS.

b) MapkeTuHTroBbI€ CITYKOBI.

B) O6muii otnen.

') Dkcnepr.

J) Hu ouH MCTOYHMK HE 3aCTpaxoBaH OT HEAOCTOBEPHOI MH(MOPMAIIIH.

47. Kakyio poJib B Tpoliecce pa3paboTKH YyIpaBICHUYECKUX PEHICHUN UTpaeT CI0KHOCTh
periaeMon 3agaqm?

A) Pemenue cnoxHbIX 3amad TpeOyeT Oonblell MpopabOTaHHOCTH Ha KaXIOM W3
MOCJIEI0BATENNbHBIX ATAIOB Mpolecca Pa3pabOTKH U MPUHATHS pEILICHHH.

b) OcymiecTBisiercs Tak ke, Kak U pelIeHHe MPOCTHIX.

B) IIpocThIx pemieHuil He ObIBaeT.

I') CiioxHOCTH 3aBUCHUT OT MpodeccuoHaIn3Ma MEHEIKEPOB.

J1) C0XHOCTb 3aBHCUT OT BEJTMYMHBI [IEPHUO/IA PEIICHUS.

48. Yrto Takoe puck?

a) Bo3M0OKHOCTB YOBITKOB MJIM HEAOIOIYYEHUE I0XO/10B [10 CPABHEHHUIO C IIJIAHOM
6) O0s3aTenbHOCTh YOBITKOB MJIM HEJOMIOJIyYEHHE JOXO0B M0 CPAaBHEHMIO C TNIAHOM
B) Pe3koe u3MeHeHune cuTyali Ha pblHKe

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

49. BcTaBbTe HEJIOCTAIOIINE CIIOBA B ONPEACTICHUE:

Puck — (B) Bo3uukHoBeHus (b) unu (A) 10X010B 110 cpaBHEHUIO ¢ TporHo3upyeMbiM (I).
Bapuanmui cnosg:

A) cHIKEHUe

b) yObITKH

B) BeposiTHOCTD

I') Bapuant

M) pemienue

50. TIpu pa3BUTHH PHIHOYHBIX OTHOIICHHWH B SKOHOMHKE PUCK
a) YBenuuuBaeTcs

0) YMeHnbImaercs

B) Perynupyercs npaBUTEILCTBOM
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I') Her BepHBIX OTBETOB
1) Bce otBeThI BepHBI

51. PenieHue npruHUMaeMoOe B yCIOBUSX PUCKa

a) HeB03MOXHO pOrHO3MpOBATh €0 Pe3ysbTaT;

0) OHO MOXET UMETh HECKOJIBKO UCXO/I0B C OIPEAEIEHHON CTENEHbIO BEPOSITHOCTH;
B) HeB03MOKHO ompesieuTh BEPOSITHOCTD €r0 OCYIIECTBICHUS.

I') Het BepHbIX OTBETOB

J1) Bce oTBeTHI BepHBI

52. Yto BbI3bIBAET HEOOXOIUMOCTh UHTYULIMH IIPU OLIEHKE pUCKa?
a) MHOTOIUTaHOBOCTh BHJIOB PHCKa

6) IToBTOpsieMOCTh X035CTBEHHBIX ONepaLUii

B) Henocrarok undopmanuu

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

53. PaccraBbTe mpeIOKEHHBIE JJIEMEHTHI B IOCIEAOBATEIHHOCTH, OIPEACIISIONICH
yIpaBiIeHYECKOE TIOBEICHNE TIPY IPUHATUN PEIICHUN B YCIOBUSAX PUCKA:

1)  OueHka «IMYHOI» MPUEMIIEMOCTH PUCKa; 2) MPU3HAHKE PUCKOBAHHOW CUTYyalluu; 3)
MPUCTIOCOOJICHUE K PUCKY; 4) OLIEHKA CTETIEHH PHUCKA.

Bapuanmer omeemos:
A.1,3,2,4

54. BcraBbTe HEAOCTAIOUINE CIIOBA B OMPEICTICHHE:

Buemnss cpena — 310 (A) peanbHO CYIHIECTBYIOIIMX SBJIEHUM U MPOLIECCOB, NMPSMO WIH
kocBeHHO Biusronux Ha (b) xommanuu, Ha (B) Heonpenenennocteit u (I') mpu paspabotke u
peanu3zanuu YP.

Bapuanumei cnos:

A) Habop

b) nearenpHOCTH

B) ypoBens

I') puck

J1) peienune

55. Kakywo ponp wurpaer BHEWIHSSA cpelJa B pPa3pabOTKe YMpaBIECHUYECKUX PEIICHHMA
KOMMEPYECKHX OpraHu3aiui’?

A) OkaspIBaeT BIUSHUE Ha THUIIOJOTHIO MeHeKMeHTa. b) Oka3biBaeT BIMSHHE Ha
BBIPAOOTKY Bcex menied u 3amad opranm3anuu. B) Oxa3piBaeT BIMSHUE Ha pEIICHUE KaJIPOBBIX
BOIIPOCOB.

I') Ponu He urpaer.

J1) Oka3piBaeT BIUSHUE HA BRIPAOOTKY CTPATETHUECKHX IIeJIel, CBI3aHHBIX C H3MEHEHUSIMU
JIeSITEILHOCTH.
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56. Ilouemy s pa3pabOTKM YHPABICHYECKHX pEIIEHUH HEoO0XO0AUM MOHUTOPHUHI
BHYTPEHHEN U BHEIIHEHN Cpe/ibl OpraHu3auu?

A) Ilo3BosisieT ajeKBaTHO pearnpoBaTh Ha U3MEHEHNUE CUTYalLlUH.

b) Ilo3BossieT oLeHUTh peleHue ¢ MO3ULUN 1ocTUkKeHus uenu. B) Mcnonb3yercs Tonbko
JUI CTPATETUYECKUX PELICHUH.

I') ObecrieunBaeT 1O0CTOBEPHOCTh JaHHbIX.

J1) CHuxaet HeonpeAeIeHHOCTh HH(pOpMaLUK.

S7. BcraBbTe HEOCTAIOLIUE CIOBA B ONPECICHUE:

Anamu3 curyaruu — (b) mapamerpoB (A) oObekTa, cioxupmmxcs (B) yciaoBuit u
KOHKYpeHTHBIX (/1) ero pyHKIIMOHNPOBaHUS MIPH pa3pabOTKe WM pealn3alliil YIPaBICHYECKOTO
peLeHHMs.

Bapuanmui cnos:

A) ympaBisieMblit

b) nzyuenue

B) BHemIHMiA

I') ycnoBust

M) cutyauuii

58. KakoBa poiib pecypcoB B IPHHATHH JOJTOCPOYHBIX TIAHOB Pa3BUTHUS OpraHU3AINN?

A) Tonbko KaspoBbIE peCypChl UTPAIOT BAXKHYIO POJIb B pa3BUTUN OpraHU3aIUH.

b) BaxxHbI He pecypchl, a IX COOTHOIICHHE H LICHA.

B) IIpu pa3zpa®oTke A0ATOCPOUHBIX IIJIAHOB PECYPCHI MOT'YT HE YUUTHIBATHCS.

I') Pa3Butue opraHuzanuu MOXeT OBITh CBS3aHO C peOpraHM3alUel, B KOTOPOl pecypchl
UTPAIOT BTOPOCTETIEHHYIO POJIb.

J1) Pecypcbl ob6ecnieunBaoT JOCTHKEHHE BCeX 1eeH.

59. BcraBbTe HeJoCTaIOIIKE CIIOBA B ONpEIeIeHHUE:

[Tporno3upoBanne — (A) nuHamuku paszsutus (B) B Oymymem, (I') myTsx u cpokax
OCYILECTBIIEHHI 3TOTO Ipoliecca, OCHOBaHHOE Ha umeromeiics (b).

Bapuanmui cnos:

A) npeioxeHue

b) unpopmanus

B) cutyanus

') anpTepHaTUBHBIX

) uens

60. Kakyro ctpareruro JODKEH BHIOpATh PYKOBOIUTENh HEOOIBIIOW TOPTOBOM (pUPMBI 11O
3aKyIlKaMm TOBapOB, UCXO U3 XapaKTEPUCTUK PBIHKA.

A) 3akynaTh A5 IpOAaKu IPEUMYILIECTBEHHO TOBAPhI C HEANACTUYHBIM CITPOCOM.

b) 3akynarp a5 npoiaku MPEeUMyIIECTBEHHO TOBAPHI C AJIACTHUHBIM CIIPOCOM.

B) 3akynate Ans npoAakd B PaBHOM MPOLEHTHOM OTHOIIEHHH TOBAPHI C 3JIACTHYHBIM
Y HEDJIACTHUYHBIM CIIPOCOM.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

61. Yro o3nauaet crparerus «First mover»?

A) BbIxoJ1 Ha pBIHOK C HOBBIM TOBApOM.

b) Bbixo/ Ha pbIHOK C U3BECTHBIM TOBAPOM, HO C HOBBIMH ITOTPEOUTENBLCKUMH CBOMICTBaMU

B) Bbixoz Ha HOBBIN PBIHOK C U3BECTHBIM TOBAPOM.
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I') Her BepHBIX OTBETOB
1) Bce otBeThI BepHBI

62. Uto o3Hauaet crparerus «Last mover»?

A) BbIxo/1 Ha HOBBII PBIHOK C U3BECTHBIM TOBAPOM

b) Beixoz Ha cTapblil ppIHOK ¢ HOBBIM TOBapOM

B) Bbixoa Ha cTapblil ppIHOK ¢ U3BECTHBIM TOBAPOM, HO C HOBBIMU
NOTPEOUTEIBCKUMHU CBOMCTBAMH.

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

63. Kak moctnup ycToi4umBOi 00jacTé cOBITA TOBApPOB, UCXOMAS M3 KPUBOW >KU3HEHHOTO
LUKJIA.

A) YBennueHueM MpoI0JKUTEIbHOCTH BCEX 3TAINOB )KU3HEHHOTO LIMKJIA TOBapa?

b) YBennueHue npoaoKUTEIbHOCTH ITANOB «POCT» U «HACBILICHUE»?

B) IIpenoTBpaiienrem srana «cnaaa»?

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

64. Kakum myteM 1enecoodpa3Ho MOIydUTh PECYPCHI ISl IIONOTHEHUs OCHOBHBIX (POH/IOB
U1 (UPMBI C IPEUMYIIECTBEHHO PYYHBIM MPOU3BOACTBOM?

A) 3a cuer cOOCTBEHHBIX CPEJCTB

b) 3a cuer apeHbl WK JIN3KUHTA

B) 3a cuer npuBiieueHUs CTOPOHHUX WHBECTUIINIA

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

65. Kakum mytem 1enecoo0pa3HO MOIYYNTh PECYPCHI ATl PAaCHIIMPEHUS] OCHOBHBIX (hOHIOB
JUis GUPMBI ¢ IPEUMYIIIECTBEHHO aBTOMATU3UPOBAHHBIM ITPOU3BOICTBOM?

A) 3a cuer apeH]Ibl UM JIM3UHTA

b) 3a cuer nmpuBnedYEeHUsI CTOPOHHUX WHBECTHLIUI

B) 3a cueT coOCTBEHHBIX CPENICTB

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

66. Kakue BapraHThI OJMy4eHNs] HHBECTHIIMI MIPEATONAraloT UX Hauboblee yBeInUeHNe
g O00?

A) Kpenut noa 3ajior TMKBUAHOW HEIBUKUMOCTHU

b) Pacmpenue uucna yupenurenei

B) ITouck BeHUypHOTO KanuTana

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

67. Kakue BapHaHTBl MOJyYEHHs] MHBECTHLMN MpEANoaraloT HauOoJjbllee YBEIUYCHUE
nuaBectuimi 1ug OAQO?

A) Kpeaut B koMmMepueckoMm OaHke

b) Bropuunas smuccust akiuit

B) Pacimpenue uncna yapeaurenei

© PI'YTHUC



®EIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA» Aucm 63 uz 99

I') Her BepHBIX OTBETOB
1) Bce otBeThI BepHBI

68. KoHkypeHIus — 3To mporiecc:

A) Ilo3uTHBHBIN KaK JIJIs MPOJIaBLIa, TaK U 7S MOKYyHaTes

b) HeratuHbli 115 ipoAaBLa v NO3UTUBHBIN U1 OKYIIATEIsI

B) HeraTuBHslii, MOCKOIBbKY TpeOyeT TOMOIHUTENbHBIX 3aTPaT Ha peKiiaMy U MOBBIIICHUE
KayecTBa ToBapa

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

69. Kakme ¢daktopsl B HamOOJIBIICH CTENCHW BIHUAIOT Ha KOHKYPEHTOCIOCOOHOCTH
NpeanpuaTus?

A) VlHHOBaLIMOHHBIN OTEHIIUAI

b) IIpon3BoacTBEHHAs] MOIITHOCTh

B) O6ecnieueHHOCTD ChIpbEM

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

70. BcraBhTe HeOCTAIONIUE CIIOBA B OMIPEICIICHHIE:

D bexTUBHOCTD yrpaBieHueckoro pemerus — (A), monydennas no (B) pa3paboTku uin
(B) ynpasnenueckoro pemenus B (I').

Bapuanumei cnos:

A) pe3ynbTaTUBHOCTh

b) peanuzanus

B) utorn

I') opranuzarus

) peanuzanus

71. Kak uzmeputh 3pPeKTUBHOCTD YIPABICHUECKUX PELICHHUI?

A) C noMOIIBI0 CUCTEMBI COLMATBHBIX M SKOHOMHUECKUX MOKa3aTeneld B COOTBETCTBUU C
YPOBHEM M HEPAPXUEHN YIIPABICHYECKUX PEILICHHM.

b) Pe3ynbraram u AedTenbHOCTH OpraHUu3aliy.

B) Crenenpio COOTBETCTBHSI M JIOCTMIKEHHUS IOCTaBIEHHBIX weiei. [') 3aBucut ot
YIIPABJIEHYECKON CUTYaIlUH.

/1) KauecTBOM BBINOJTHEHUS.

72. Kak MOXKHO ONpPEIEIUTD «IIPOCTPAHCTBO (PPEKTUBHBIX PEIICHUI?

A) Ot0 Bpems, NpUObLIb, KAYECTBO.

B) OT0 Bpems, 10X0/bl, 1011 HA PhIHKE.

B) DOto nmnpoctpaHcTBO, 00pa3oBaHHOE UENSIMM, 3HaHUSAMH (MHpopMmanueil) u
PE3yJIBTaTUBHOCTHIO PELICHUM.

I') 310 npubsLIb, KauecTBo, 1071 Ha phIHKE. []) To, 0 KOTOpOM MeuTaeT pyKOBOIUTEND.

73. Kakue nokazatenu 3(p(GEeKTUBHOCTH YIPABIEHUYECKUX PELICHUH MCIONb3YIOTCA IS
OILICHKH B OpTaHax rocy1apCTBEHHOT0 ¥ MYHULIUIIAIbHOTO YIIPaBICHUS?

A) IlpousBogutensHocTh Tpyna. b) ITlokasatenu comumanbHOTO — OOecTeUeHUs
HOJBEIOMCTBEHHON TEPPUTOPUHN U IKOHOMHUYECKON 3(PPEKTUBHOCTH OPraHOB YIPaABICHUS.
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B) IlokazaTenu couuaibHO-3KOHOMHYECKOTO Pa3BUTHUS IMOJIBEJOMCTBEHHON TEPPUTOPHUHU.
I') [Moka3aTenu pUHAHCOBO-XO3SUCTBEHHON ACSITEILHOCTA OPTaHOB BIACTH.
J1) Ha npakTrke npakTHYECKU HE UCTIONb3YIOTCS.

74. BcraBbTe HEJIOCTAIONIME CIOBA B OMpE/elICHHUE:

DOxoHomu4ueckass d()PEKTUBHOCTD YIPABICHUYECKOTO pemieHUus — 3T0 (A) CTOMMOCTH
MpUOaBOYHOIO MPOAYKTA, MoydeHHOro B pe3ynbrare (I') konkpeTHoro pemienus, u (b) Ha ero
(B) u peanuzanuto.

Bapuanmui cnos:

A) cooTHOMIEHUE

b) 3arpar

B) pa3zpabotky

I') peanu3zanun

J1) pykoBoauTeEnb

75. Tlouemy »SKOHOMHMYECKOE€ OOOCHOBAaHHME 3aHMMAeT O0CO000€ MECTO B CHCTEME
KOMIUIEKCHOTO 00OCHOBaHMSI YIPaBIEHYECKUX PEIICHU?

A) Peanmuzanus nro0bIx pemeHuit TpedyeT GUHAHCOBBIX HCTOYHHUKOB.

b) Kpurepuu BbiOOpa anbTepHaTHB UMEIOT MPEUMYIIECTBEHHO SKOHOMUYECKYIO TIPUPOLY.
B) DkoHOMHYeckune TOKa3aTeNd, OTPAXKAOIINE HHTEPEChl COOCTBEHHUKA OpraHU3allHH,
noTpeduTeneii, MeCTHOrO COOOIIECTBa, FOCYAAPCTBA, BHICTYIAIOT B KAUECTBE OTPAaHUYEHUN MpuU
OLICHKE U BHIOOPE aJIbTEPHATHUB.

I') Beicokasg cTeneHb TOYHOCTM M JOCTOBEPHOCTH PE3YIbTATOB HKOHOMUYECKOTO
000CHOBaHUS.

1) HeycroitunBoe (hnHaHCOBOE TOJI0KEHNE MHOTHUX POCCUHCKUX OpPTaHU3alUM.

76. Kakue acnekTsl MEHE[DKMEHTa HE pacCMaTpUBAIOTCS MPH SKOHOMUYECKOM
00OCHOBAaHMH YIPABJIEHUYECKOTO PEIICHNS?

A) OreHka COOTBETCTBHSI BBIIBUTAEMBIX aJIbTEPHATHB MPOOJIEMHON CUTYallUH.

b) Ocob6enHocTr B3aMMOOTHOIIEHHS PYKOBOAUTENEH U NCIIOJIHUTEIEH.

B) Omnpenenenne s>dpdexta wim ymepda OT peanu3alMy KaXJOW aJbTepHATHUBBI WU
KOMOHMHAIUY aJlbTEpHATHB, paCUeT APYTUX S3KOHOMHUYECKUX MOKa3aTeeH.

I') Ouenka BO3MOXHOCTEH peanu3aluu yIpaBIeHUECKOro pelIeHus.

J1) Obecnieuenune cOnOCTaBUMOCTH aJIbTEPHATHUBHBIX BAPUAHTOB.

77. OT KaKuX MOKa3areneil 3aBUCUT MpoIecC pa3paboTKU U MPUHATHUS YIPaBICHUYECKOTO
pEIICHHUS:

A) Crienuuku nesTeNbHOCTH OpraHU3aIUH.

b) Opraamn3aninoHHO#M CTPYKTYPHI.

B) BHyTpeHHEel KynbTypBI.

I') Baemneii cpenpi.

J1) Bce oTBeTHI BEpHBI.

78. Kakue nmokaszareian MOTYT HE YUUTBHIBATHCS MPH OINpeeseHuH YPPeKTa OT yaydIeHus
kadecTBa npoayknuu? A) lleHa enMHUITBI MOACPHU3UPOBAHHOM MPOTYKITHH.

b) JlononHuTEeNbHBIE 3aTPAThl HA YIYUIIEHUE U3IETHM.

B) U3menenune crpoca B CBSI3M C MOBBIIIICHUEM KauecTBa U3ICTUH.

I') Hoxoxp! moTpeduTeneit TaHHON MPOTYKIIHH.
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M) [denenue 3aTpat Ha NOCTOSIHHBIC U IIEpEMEHHBIE.

79. Kro gmomkeH coOupaTh AaHAIMTHYECKUH MaTephall O  HeOJaronpusTHOU
YIpaBJIEHYECKOH CUTYaIlH, U TOBBIIEHUS 3()()EKTUBHOCTH MPUHUMAEMOTO PEIICHUS:

A) Tonbko pyKOBOIUTENb OpraHU3aIHH.

b) Cnenmanuct, o6aanaronuii 1OCTATOYHBIMHA 3HAHUSAMH U OIIBITOM B O0JIACTH, K KOTOPOM
MPUHAJJICKUT HeOJaronpusTHas yrpaBieHUYecKasi CUTyalusl.

B) JI1000#f COTpyIHHK OpraHu3alud, KOTOPOMY PYKOBOAMTENb MOPYy4YMsI coOparb
AHAIUTUYECKUI MaTepuall 0 HeOIaronpusTHON yIpaBiIeHUECKON CUTYaIUH.

') DiieMeHTBI CUCTEMBI MEHEKMEHTA.

J1) Het BepHBIX OTBETOB

Paznen 8. Meroabl peain3anuy ynpapjieHYeCKOro pelieHusi U OLleHKH pe3yJibTaToB

IIpumepsl rpynIIoBOro npoeKTa:

3aganue 1. Ilpemnoxute 2 ajgbTEpHATUBHBIX BapHaHTa I[OBBIMIEHUS 3arpy3Ku
MYHUIUTATBHON KypOPTHOM TOCTHHHIIBI U TIPOBECTH pacueT UX 0xuaaeMoi 3 hekTuBHOCTH.

3aganue 2. llpeanoxuTh 2 aJabTEPHATUBHBIX BapHAHTA YBEJIMUYEHHUsS KOJIMYECTBA
MOKYTIaTeled COLMaIbHOr0-POI0BOJIBCTBEHHOTO Mara3nHa M MPOBECTU PACUET UX OXKUAAEMOU
3 PEeKTUBHOCTH.

3ananue 3. IlpennoxuTh 2 anbTEpPHATUBHBIX BapuaHTa pOCTAa YHUCIA TOPOACKOU
OMOJIMOTEKH U MPOBECTH PACUET UX OKUIAEMOU 3P (HEKTUBHOCTH.

3ananue 4. IlpennoxuTe 2 ajdbTEpHATUBHBIX BapHaHTa YBEJIWYEHUS KOJIMYECTBA
abUTYpPHEHTOB roCcy1apCTBEHHOIO By3a U MPOBECTU pPacyeT X 0xkuxaeMoi 3pPpeKTUBHOCTH.

IlepeyeHb KOHTPOJIBLHBIX BOMPOCOB JIJIsI IPOMEXKYTOYHOI aTTecTanuu (3auer 6 /8 /8
ceMecTp)
Pemienue B cucteme ynpabieHHs
Poib pernienus B 1eATEIHOCTH MEHEKEPa
Tumnonorus ynpaBjaeHYeCKUX peLIeHni
Knaccudukanus ynpaBieHUECKUX pelIeHUH
VYcoBus KauecTBa yrpaBJIeHYECKUX peIleHHH
@akTOpBI KA4ECTBA YIPABICHYECKUX PEIICHUN
[TyTu noBbIIEHHS KaYeCcTBA PEeLIeHUH
OyHKIUY pelIeHus B METO0JI0I MU Ipoliecca YIpaBIeHUs
OyHKIUY perIeHrs B OpraHu3alluy MPOoIecca yIpaBIeHHUs
0. TexHnonorus pa3pabOTKH yNpaBIeHYECKUX PEIICHHUH
@dakTopbl, OrpaHUYEHUS, KPUTECPHH, ONPEACISAIONINE TEXHOJOTHUIO pa3paboTKH
yIpaBJIEHYECKUX PEIICHHUH
12. ®opmbl pa3pabOTKH yIpaBICHYECKUX PEIICHUI
13. Metogonorus mporecca pa3pabOoTKH yIIpaBIeHYECKOTO peIIeHUs
14. Opranuzanms nporecca pa3paboTKH YIIPABICHUYECKOTO PEIICHUS
15. ®yHKUMHU ¥ OJIHOMOYUS B pa3paboTKe perieHui
16. lleneBas opHeHTANHS yIIPABICHYCCKUX PEIICHHH
17. CyurHocTb 1 BUBI OTBETCTBEHHOCTH PYKOBOJIUTENS
18. CymHOCTh U coliepKaHHUe YIPABICHYECKOTO PEIICHUS
19. Vmnpasnenueckue npoOIeMbl U UX PELICHUE
20. MeToauueckue MPUHIIMIBI Pa3pabOTKH perieHui
21. Ilpomecc ynpaBieHHs U YIPABICHUECKUE PEILICHUS

BOoo~NoOhkwdE
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=
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22. CBoICTBa KAYECTBEHHBIX PEIICHUN

23. @opMbl peanu3aly yIPaBICHYECKUX PEIICHUH peleHu

24. B3auMOCBs3b 1IEJICH U TUIIOJIOTHH YIPABICHYECKUX PEIICHUHN peleHui

25. ®opmanbHBIE ACMIEKTHI YIIPABICHUYECKOTO PEILICHHS

26. ITpuHIUMIBI OpraHU3alMy Ipolecca pa3paboTKU yIpaBIEHYECKUX PEeIIeHHUH

27. HedopmanbHble acleKThl YIIPABIEHYECKOTO PEIICHUS

28. OTBETCTBEHHOCTH 3a PEILEHHUE U €ro MOCIESACTBUSA

29. Ponb 1 QpyHKIIMH PYKOBOJUTENS B MPOLIECCE Pa3pabOTKH peIIeHH

30. TpeboBaHus, NpeabsIBIAEMbIE K YIIPABICHUECKOMY PEIIECHUIO

31. OcoOeHHOCTH Pa3IMYHBIX MOAXOI0B K OpraHU3alru pa3paboTKH peleHUH

32. Krnaccudukamus yrnpaBlIeHYECKUX CUTYalUi U TpodiieM

33. XapakrepucTuka 00bEKTOB YIPABICHUECKOTO PEIICHHS

34. XapakTepHucTuKa CyObEKTOB YIPABICHYECKOI'O PELICHHUs

35. TBopueckuii XapakTep YIpaBICHYECKOTO PEHICHUS

36. TpeboBaHus K ynpaBIeHYECKUM PEHICHUSIM

37. CucremHBII MOAX0] K pa3padoTKe yIpaBIeHUYECKOTO PEIICHHS

38. XapakTepHCTUKa MHHIIMATUBHO-IEIEBOW TEXHOJIOTUM Pa3pabOTKHU YHPaBICHUYECKHX
peLeHui

39. XapakTepucTUKa MPOrpaMMHO-LIEIEBON TEXHOJOIMHM pa3pabOTKU YIPaBIEHYECKUX
peLeHui

40. XapakTepHCTHKa pPerjaMeHTHOM TEXHOJOTHH pa3paboTKU YIPaBIEHUECKUX PELICHU

41. OcoOeHHOCTH IIeJIEBbIX TEXHOJIOTHI pa3paboTKU yNpaBiIeHUECKUX PELIeHUH

42. XapakTepHCTHKa IMPOLIECCOPHBIX TEXHOJIOTUI pa3pabOTKU yIPaBICHUECKUX PEeIIeHUN

43. CocTaB MPOIECCOPHBIX TEXHOJIOTHI Pa3pabOTKH YIPaBICHYECKUX PEIICHUI

44, WndopmalnMoHHas CyITHOCTh YIPABICHYECKOTO PELIeHUs

45. ConuanbHO-TICHXO0JOTHYECKHE OCOOEHHOCTH Pa3padOTKH YIPaBIE€HYECKUX PEIIeHUN

46. Pousp yenoBedyeckoro gaxkTopa B mpolecce pa3paboTKH yIpaBIeHYECKUX peIleHHH

47. OTudeckue OCHOBBI pa3padOTKH yIPaBIE€HYECKUX PEIIeHUN

48. MexaHu3M B3aUMOCBSI3H LIeJIel YIPaBICHYECKUX PElIeHUi

49. TpebGoBaHUS K IEISAM YIPABICHYECKUX PEIICHUH

50. BnusHue nenu Ha BEIOOP YIPABICHUECKOTO PELICHHS

IlepevyeHb CHTYAIMOHHBIX 337124 [IJIsl MPOMEXKYTOYHOI aTtTecrauuu (3ayer 6 / 8 / 8
cemecTp)

CutyanmoHHasi 3amava. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0O W BBIOGPHTE BapUaHT
yrpasieHdeckoro pemeHus. O00CHyNWTe CBOW BBHIOOD.

Bamn HemocpencTBEeHHBIN HaYallbHUK, MUHYSI Bac, JaeT 3aJaHKhe BalleMy MOAYHHCHHOMY,
KOTOPBIN YK€ 3aHST BBIIIOJHEHHEM CPOYHOW paboThl. BBl M Bamml Ha4YalbHUK CUYHTAETE CBOM
3aJlaHKsI HEOTIIOKHBIMH. BpiOepuTe Hanbosee MpueMIIeMblil BApUAHT PELICHHUS

A. Crporo mnupuaepKuBaThCsi CyOOpIWHAIIMHM, HE OCMApWBas peEIICHHE HavYaJbHHKA,
MPEJIOKUTH MOJYMHEHHOMY OTJIOKUTH BBIMOTHEHHUE TEKYILEeH PadoTHI.

b. Bce 3aBHCHT OT TOTO, HACKOJIFKO aBTOPUTETEH B BAIIUX TJIa3aX HAYaIbHHUK.

B. BrIpa3uTh cBoe Hecoriacue ¢ pelieHneM HadallbHHUKA; IPEAyNpPEaUTh €ro O TOM, YTO
BIIPEIb B TAKHX CIy4asx Oy/leTe OTMEHATH €ro 3aJlaHHs, MOpYyYEHHBIE BalleMy MOJYNHEHHOMY
0e3 Balero coriacusi.

. B umHTepecax jgena OTMEHUTH 3aJlaHME HAadallbHUKAa W TIPUKA3aTh MOAYUHECHHOMY
IPOI0JDKATh HAYaTyIo padoTy.
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CuryanonHas 3ajada. PaccMOTpUTE KOHKPETHYHO CHUTYalMI0 M BbIOEpUTE BapUaHT
yInpaBiieH4ecKoro pemeHusi. OG0CHyHTE CBOM BBIOOD.

HeoxxnnanHO 1 BCEro KOJUIEKTMBA BAC Ha3HA4YalOT PYKOBOJUTENIEM KPYIIHOIO OTHAENa,
XOTSl BCE OXKMAM HAa3HAYCHHUsS APYroro 4eJOBeKa, SBIAIOMErocs HeopMaabHbIM JuaepoM. B
KOJIJIEKTHBE Hakanuiaach oOCTaHOBKa. Bamm neiictBust:

A. BBISICHUTD, KTO SIBJISIETCSI CAMBIMU SIPBIMU IPOTUBHUKAMHU Baleil kanauaatypel. Cyxo u
ouLManbHO BBI3BAaTh UX Ha Oecey TOHOM, HE TEPISAIIUM BO3PAKEHUH, U3I0XKUTh YCIOBUS UX
JanpHeimeil paboTel Ha CBOEM MecTe. B citydae nmpoTuBOIEHCTBHS IPUHUMAThH CaMbl€ KECTKHE
aIMUHHUCTPAaTUBHBIC MEPBI.

b. [locrapatscst HaliTH OOIIMIA A3BIK C KOJJIEKTUBOM, CTUMYJIMPOBATH €0 MOJOXKHUTEIbHbIE
SMOLMH (HapuMep, YCTPOUTh MOE3]IKY 3a FOpo/l, II€ B HEMPUHYXIEHHONH 00CTaHOBKE 00CYIUTh
MI0JIO’KEHUE B KOJJIEKTUBE U MOCTApaThCs IPUBJIEYb COTPYAHUKOB HAa CBOIO CTOPOHY).

B. IlpuBiexars KOIEKTUB K (OPMYIUPOBKE Liesiel M BbIPAOOTKE pELIeHUH, IpU HEepBOM
BO3MOXXHOCTH TMPOJABUIaTh MOJYMHEHHBIX [0 CIIY)KEOHOM JIeCTHHUIE, 4Yalle I[POBOIUTH
COBEILIAHUS B KOJUIEKTUBE, IE€JIETUPOBATH IOAYNHEHHBIM JOIOJIHUTEIbHBIE [TOJTHOMOYHS.

I'. [lyctuth cutyanuio Ha CaMOTEK, HE IPUHUMATh OJIM3KO K CEpJIly BCE BBINAAbI U YKOJIbI
npoTuBHUKA. COXpaHITh YBEPEHHOCTb M HAJEAThCsS, YTO OOCTAaHOBKAa HOpMAlIM3yeTcs cama
COOOH.

CuryauunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0O U BbIOEPUTE BapUAHT
ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BHIOOD.

Kaxnaplii MeHemxep 3aMHTEpecOBaH B IOBBIIIEHUMHM IPOU3BOJUTENBHOCTH TpyJa.
MeHnempkepsl CTpeMsATCs K TOMY, YTOOBI OTJadya OT HMHBECTULMH Oblia MakcuMmaibHOH. Ho
WHBECTUIMSI — IOHATHE BEChbMa IIHPOKOE. DJTO HE TOJBKO BJIOXKEHHBbIE JAECHBIU. OTO U
BO3MOXHOCTH CaMOro pab0OTHUKA, €ro YJIOBJIETBOPEHHOCTb TPYAOM, PYKOBOAUTEIEM,
OTHOUICHUSIMU C COTPYJHUKAMU OpraHu3aluu U T. 1. M3MepsaTh ya0BIE€TBOPEHHOCTH TPYAOM —
Jeno coBceM He mpoctoe. Ho 6onb- HMIMHCTBO MEHEIKEPOB CIEAAT HE 3a 4YeJIOBEYECKHUMHU
NOTPEOHOCTSIMU U OCOOEHHO- CTSIMH, a 3a ycliexaMH cBoero OmsHeca. I Bo MHOroM OT 3TOro
npourpsiBatoT. Eciin Obl Bbl ObUIM PYKOBOJUTEIEM OpraHU3alluH, 3ajauyeil KOTOpOW SBISETCS
BbDKMBAHME HA PbIHKE, KaKyl CTpaTerHi0 ITOBEJIEHUS Bbl OBl BBIOpaIU? a) HPUHYKIATh
paboTHMKOB K Ooiiee WHTEHCHBHOW paboTe; 0) Haka3plBaTh 3a cOOM B UX pabore; B)
CTUMYJIMPOBATh JACHbraMu; I') 00y4aTh UX HOBBIM METOJ[aM padOThI; /1) IOCTOSSHHO HaXOUThCS B
YeJIOBEYECKMX KOHTAKTaX ¢ HUMHM; €) IPEJOCTaBIATh UM BO3MOYKHOCTHh IPUHHUMATh Y4acTHE B
peleHuH TpoOJeM OpraHM3allvu; JK) 3aUHTEPECOBBIBATH HMX HE TOJBKO JIEHEKHBIM
BO3HArpaxjaeHueM (4eM UMEHHO); 1) KaKue HeTPaIUIMOHHbIE (DOPMBI BBl MOXKETE TIPEIOKHUTH?

Bribepute Bo3MOXKHBIE, Ha Ball B3IJIs, BApUAHTHI OBEIEHUS PYKOBOAUTENS, 0OOCHYITE
CBOl BBIOOp, TpeIOKHUTE CBOM (OPMBI TOBENEHUS PYKOBOJIUTENS NPU MPUHATUU
YIPaBIEHYECKOIO PELLIEHUS B JAHHON CUTYallUH.

CutyanmonHas 3ajada. PaccMOTpUTE KOHKPETHYIO CHUTYalMI0O M BbIOEpUTE BapUaHT
ynpasieHueckoro pemierus. O6ocHylTe cBoi BbIOOP. PaccMOTpuTe KOHKPETHYIO CUTYyalMIO U
BBIOEpUTE BapHAHT yIpaBlieHUecKoro pemenus. O60ocHyiiTe cBO BBIOOP.

CotpyaHuk (uUpMBI TOSYy4YWsT MpUIJAallEeHue OT KOHKypHpyromel ¢upMmbl Ha paloTy.
[IpopabotaB Goznee roma B ¢upMe, OH TMOKazal ce0s OTBETCTBEHHBIM, TI'PaMOTHBIM
CHEIMAIUCTOM, TONYyYMJI UEHHBIH ONBIT paldoThl, OKa3ajcsi MPOCTO MPUATHBIM U
YPaBHOBEUICHHBIM YEJIOBEKOM, CIIOCOOHBIM JIETKO HAaWTH OOILIUI SI3BIK C CAaMBIMHU Pa3IMYHBIMU
moabpMu. Pupma, NpUrIacuBLIas €ro Ha padboTy, MPEUIoKUIIA BABOE OOJIbIIEE BOSHAIPAXKIEHUE
U, B CBA3M C OpraHu3anueil HoBoro (uimana, 0ojiee BHICOKOE MOJOKEHHUE HAa HEPAPXUUYECKON

© PI'YTHUC



®EIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA» Aucm 68 uz 99

necTHULE. 1IpAMO M OTKPBITO COTPYIHUK H3JIOKUI CIOKUBIIYIOCS CUTYAaLMI0 PYKOBOJIUTENO U
3aBepUJ, YTO OCTaHETCs Ha paloTe, €Cii €My MOBBICAT OKJIaJ JIHIIb HA OAHY BTOPYI OT
IPEI0KEHHON (PUPMON-KOHKYPEHTOM CYMMBI.

A. PykoBoauTenb HENpEKIOHEH, TpeOyeT, YTOOBl COTPYIHHUK OCTAJICS, HAIOMHHAET, YTO
JMIIb OJaroaps OINbITY, IOJIyYeHHOMY B 3TOH (upMe, OH LIEHEH Ul KOHKYPEHTA, 3asIBJIET, YTO
9TO NPUHLUIIHAAIBHAS CUTyaLUs.

b. PykoBomurens mpejiaraer COTPYOHHMKY OOCYyIUTb BCE IOJIOXKUTEJIbHBIE U
OTPHIIATEIbHBIE MOMEHTHI €T0 MEPeXo/ia B HOBYIO (hMPMY; 3aBEPSIET, YTO MY JKallb OyJeT TepsATh
CBOETO COTPYJHHKA, YEIIOBEYECKHE U JEJIOBBIE KayeCTBa KOTOPOrO OH BBICOKO LEHUT. MU,
HaKOHeIl, 00eaeT BhIICHUTH BOIPOC BO3MOYKHOTO TIOBBIIICHHS OKJIA/a.

B. PykoBoauTens o0emaeT cBs3aTbCs € BBIMIECTOSIINM HadyalbCTBOM, KOTOPOE TOJIBKO U
MO>KET penaTh BOIPOCHI IOBBIIIEHUS OKJIaJa COTPYIHHUKOB.

I'. TIpexxne Bcero pykoBOJIUTENb IpejyiaraeT paOOTHUKY B TeueHHE Helenau o0aymarb
npeuiokeHre. B 3To BpeMst HaBOIUT CHpaBKU O MPEACTOAIICH paboTe B pupMe-KOHKypeHTe. B
UTOT€ UJIET Ha TO, YTO MpEAaraeT COTPYAHUKY B35Th OTIIYCK 0€3 COXpaHEHHs COJEepKaHUSA U B
3TO BpeMsl MOIpoOoBaTh MOpadoTaTh y KOHKYPEHTA: BCe MpoUCXoasiiee OyaAeT U3BECTHO JIMILIb
PYKOBOJUTEIIO U CAMOMY PaOOTHUKY.

Curyaunonnas 3aiava. Ha coopanum akiponepoB AO «N», ycTaBHBIH KalmuTal KOTOPOTo
pasaenen Ha 100 000 akmwmii, MPUCYTCTBOBAIM aKIIMOHEPHI U MX MPABOMOYHBIC TPEACTABUTEIH,
obnamaromue 50 500 akmusmMu. B moBecTKy AHS ObUT BKJIIOYEH BOMNPOC O Ha3HAUYEHUU
TeHepaIbHOTO JMPEKTOpa W BbIBMHYTa KaHaungarypa MBanoa M.M. «3a» ero Ha3HaueHHe
IPOTOJIOCOBAJIN aKLIMOHEPHI M UX MPAaBOMOYHBIE MTPEACTaBUTENH, obnafaromue 25 250 akuusamu,
«potuBy — 250 akumsamu, «soszaepxkanocbk» — 25 000 akuusmu. Y coOpaHus akIMOHEPOB
BO3HHUKJIO COMHEHHME B NPAaBOMOYHOCTH MPHUHATOTO pELIEHHS, U OHO IPOrojocoBajo
KBaJIM(ULIMPOBAHHBIM OOJIBIIMHCTBOM TOJIOCOM 32 BHECEHHE M3MEHEHUH B YCTaB, COTJacHO
KOTOPBIM TIOJJHOMOYMSI 10 Ha3HAUYEHUIO TeHepaJbHOro aupekTopa mnepenatorcs CoBery
nupexkTopos AO.

[TpoxoMMeHTHpY#HTE TPaBOMEPHOCTb MPUHATHIX COOpaHNEM aKLIMOHEPOB PELICHUH.

CuryaunonHasi 3amada. B Hacrosiiee Bpemsi HaOMIOJaeTcsl TEHACHIHS K PE3KOMY
COKpalIeHUI0 00beMa MpoaaX NPOAYKIWU mpeanpustus. [lpu oOCyxaeHWM Ha 3aceqaHuu
Jupekiyu ObLTH BBIIBUHYTHI CIIEAYIONINE MPEUIOKEHHS 110 BBIXOY U3 KPU3UCHOU CUTYAIUU:

1. IToBBICUTH KaY€CTBO BBITYCKAEMOM MPOAYKIMH A0 YPOBHS, MPEBBIIIAIONIETO KAYeCTBO
AQHAJIOTUYHOM TPOIYKIIMU KOHKYPEHTOB.

2. Pa3BepHYTh COOCTBEHHYIO TOPTOBYIO C€Th W CHU3UTh PO3HHYHBIC IIEHBI 33 CYET
CYIIECTBEHHOTO YMEHBIIIEHUS PO3ZHUYHBIX PACIIEHOK.

3. Cokpatutb acCOPTUMEHT BBIIYCKAEMOW MPOAYKLIHMHM, HCKIIOUYUB U3  HETo
HepeHTaOCNbHBIE W MaJIOPEHTAOEIbHbIE BHJBI TMPOMYKIIUHM, C TEJIbI0 CHIDKEHUS YIEITbHBIX
U3IEPKEK HA OCTaJbHbIC BUIbBI BBITYCKAEMOW NPOAYKIMA M COOTBETCTBYIOLIETO CHHKEHUSA
ONTOBO-OTIYCKHBIX IIEH.

Kakyto mnepBuuHyro uHGOpMaIMi0O HEOOXOAUMO HUMETh HJS MPUHSATUS TPaBUIBLHOTO
pemenus Ha 3acenanuu upeknun?

CutyanmonHnas 3anada. [IponBeranwe m Oymyriee (GUPMBI 3aBUCAT, MPEXKIE BCEro, OT
BHEJIpEHUsI HOBOBBeIECHMU. OJIHAKO HEPEAKO MEHEIKEpPY TMPUXOAUTCS CTAIKUBATHCA C
COIPOTHUBIIEHUEM U3MEHEHUSIM, BHEIPEHUIO HOBOT'O, TIEPEOBOTO.

Kakue pgeiicTBUS MOXET TPEONPHHITH MEHEIKEep, YTOOBl MPEOJ0JIETh TaKoe
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npoTuBoJicicTBUEe MHHOBaUsAM? Kakyro nporpammy mHHOBaumii Bel mpemioxkute, ecnu Bac
Ha3Ha4YaT MEHEPKEPOM JaHHOU (pUpMBI?

CuryaunoHHas 3a1a4ya. Bam HY)KHO NPUHATH pellIEHUE: OTKPHIBATh B OPOJI€ TOCTUHUILLY
WUJIU HE OTKPBIBATH.
VYkaxuTe Balu ASHCTBH MO BEIOOPY Lenu U cO0opy HHPOPMALIUH.

CuryaunonHas 3agada. llpeamnonokuMm, 4TO B IPOLECCE IMOATOTOBUTEJIBHOIO 3Taria
IPUHATHA PEIIEHUS Bbl IPUIUIM K CICAYIOLIEMY [pPEABApPUTEIBHOMY BBIBOAY: JIyYIIEH
IBTEPHATUBOM SBJIAETCS OTKPBITHE (herreHeOeabHON TOCTUHHIIBI, paccuuTanHo! Ha 30 HOMEpOB
Jrokc. Packpoiite mpouecc OKOHYaTeIbHOTO IPUHATHS PELICHHUS.

CuryaunonHass 3agava. Bamie mpenmpusTHe CTOJKHYJIOCh C  HeOIaronpusTHON
yrnpaBieHueckoil cutyarueid. COOTBETCTBEHHO HAJ0 NPUHUMATh YIPaBICHUYECKOE PEIICHHE.
Wtak, Mbl Ha4allu OJTOTOBKY K pa3pabOTKe yIpPaBICHUYECKOTIO PEIICHUS.

MoxeT 1 Ha 3TOM JTarne HeOJaronmpusTHas YIPABJICHUECKAas CUTYyalUs Pa3periuThesi?
Wnu Havatelil mporecc mo pa3paboTKe U MPUHITUIO YIPABIECHUYECKOTO PEIICHUs CIEIyeT JA0Be-
CTH JI0 KOHIIa? 3aueM MpU NPUHITHH YIPABICHUECKOTO PEIICHUs TEHEPUPYIOT allbTE€PHATUBHBIC
BapUAHTHI PEILICHUI?

CuryaunonHas 3anada. [Ipuctynas kK peopraHu3anuy CUCTEMBI YIIPaBJIEHUsI, PyKOBOICTBO
OJIHOTO M3 MOCKOBCKHX NPEANPUATHN MOCTABWJIO 33Jady OINpPENEIUTb KPUTEPUHU AJIsi OLEHKU
3 PEKTUBHOCTH MPUHUMAEMbIX YIPaBICHYECKUX perieHui. s onpeneneHus Takoil cucTembl
KpuTepueB Oblla MpUIJallieHa KOHCAITHHIroOBass (upma, NpoPecCHOHAIbHO 3aHUMAIOIIAsCS
npo0IeMaMu peopraHu3alui CUCTEM YIIPaBIIEHUS NPEANPUIATUIMU.

Kak BBl olEHMBaeTe pelIeHHE PYKOBOJCTBA MPEANPHUATHS O pa3paboTKe CUCTEMBbI
KPUTEPHEB Ul OLIEHKU 3(PPEKTUBHOCTH yIpaBlieHUeCKOM nesrenbHocTH? Kakue kpurepuu, mo
BallleMy MHEHHUIO, SIBJISIIOTCS HanOoJjiee BaXHBIMU MPU OICHKE YIPABICHUYECKON J1E€ATEIbHOCTH
pENIPUITHS?

Curyaunonnas 3anava. IIpeacraBbre, 4ro y Bac ecrtb npeanpusarue. Hapucyiite
OpraHM3al[MOHHYIO CTPYKTypy Bamiero mnpeanpusarusa. Ilokaxure, kak uHpopManus
LUPKYJIUPYET B Balllel OPraHU3alMOHHONM CTPYKTYPE OT BBILIECTOSALIUX YPOBHEH YIIPABICHUS K
HIDKECTOSIIMM, U HAa0OOPOT. A TakXe MOKaXHUTe, KaK MPOUCXOAUT OOMeH HMH(popMmaluend Ha
OJIHOM ypOBHE ynpasieHus. [IpuBeauTe KOHKpETHBIN puMep.

CuryaunonHas 3agada. HeogdektuBHas cuctema ynpapieHUs IpeaIpUsITUEM MIPHUBENa K
TOMY, YTO OHO OKa3aJloCch Ha TrpaHu OaHKpoTcTBa. Ha ckilae CKONMMIOCH 3HAYUTENILHOE
KOJIMUECTBO HEpaclpoJaHHOW mpoAykuuu. M3nenus, npon3BoaumMble NPEANPUSTHEM, YCTYIAIOT
[0 Ka4eCTBY aHAJOTMYHBIM H3JIEHUAM KOHKYPEHTOB M TEpSIOT PBIHKU COBITA, YaCTh BEIYLIMX
pabOTHUKOB NPEANPUATHS YBOJIbHSIETCS.

C yero Bbl HA4YHETE, €CIIM BAaC Ha3HA4aT AUPEKTOPOM 3TOTr0 IPEAIPUITHS?

CuryannonHas 3agada. Kakue Bbl IpUMUTE PEUICHHS KaK MEHEKEp (PUPMBI, eCIn:

a) MpoAyKIMsI Bamield GupMBI HE TTOTB3YETCS CIIPOCOM y TTOTpeOuTeNei Ha 0003HAYEHHOM
PBIHKE;

0) 1IeHBI HA TPOYKITUIO PUPMBI PE3KO CHU3UIIHCH;

B) MOCTAaBHIUK OTKA3aJICA OT IMOCTABOK OCHOBHOT'O CBIPbS IJIA Barei MNpOAYKIHH.
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CutyanuonHas 3a1a4a. [I[puMuTe ONTUMaIbHOE PEIICHUE TIPU YCIIOBHH:

a) B CBS3UM C COKpalleHMEM NPOHM3BOJCTBA HEOOXOAWMO BBICBOOOAUTH N-YHCIIO
COTPY/IHUKOB.

0) pe3Ko yXyIIIUIOCh KAYECTBO MPOU3BOIUMOMN MPOIYKIIUHU (YCIIYT).

B) Ha PBIHKE YIIaJl CIPOC Ha MPOU3BOAUMYIO Baliei GUpMoOil MpoayKIUIO (YCIIYTH).

IlepeyeHb KOHTPOJIBHBIX BONPOCOB /IJIsi MPOMEKYTOUHOI aTTecTauun (3k3ameH 7 / 9
/ 9 cemecTp)

1. Knaccudpukanuss MeTon0B, IPUMEHSIEMbIX Ha CTaJWUU MOJTOTOBKHM YIPaBICHUYECKUX
peLICHU.

2. Metoabl IMarHOCTUKY YIPaBIEHYECKON POOIEMBI.

3. Mertoap! BBISIBICHUS alIbTEPHATHB PEILICHHS.

4.  Metozasl BBIOOpPA, peannu3aluu U OLIEHKH Pe3yIbTaTOB PEILCHMS.

5. dakTtopsbl, OIpenesIonIe BHIOOp METOAA pa3pabOTKU peLeHus!.

6. Pa3HOBMIHOCTM TEXHOJIOTMYECKMX MOJAENeH W KpUTepuH UX BblOOpa Ui
IPAKTUYECKOI'0 UCIIOJIb30BaHUS.

7. Bnusnue dakTopoB BHEIIHEH cpeabl Ha pa3pabOTKy M peaau3alMio albTepHATHB
YIIPABJICHYECKUX PEILECHUN.

8.  IlpornosupoBaHHE COCTOSHUS (PAKTOPOB BHEIIHEH Cpebl IPEATPUATHS

9.  Tomosnornyeckre METOIBI Pa3pabOTKH yIPABICHYECKHX PEIICHHIM

10. Metoubl BEIOOpA abTEPHATUB

11. HeonpeneneHHOCTb U PUCK B YIIPABJICHYECKUX PEIICHUSX.

12. Tlpuemsl NPHUHSATHUSA PELICHUS B YCIOBHUIX HEONPEIEIEHHOCTH U PUCKA.

13. Crpareruu ynpaJieHHs PUCKaMHU B OpTraHU3aIHH.

14. Tlcuxomnorus noBeneHUs! PyKOBOJIUTENS B YCIOBHIX PUCKA.

15. MeTto/1bl COTTIaCOBAHUS U YTBEPK/IEHUS PELLIEHUI

16. Meronuka oneHku 3¢pdexkTuBHOCTH pemieHus. KonndecTBeHHass M KauyeCTBEHHas
OLICHKA YNPABJICHYECKUX PEIICHUH.

17. Pacuer coBOKynHOHM 3(ppeKTHUBHOCTH YyIPABICHYECKUX PELICHUH.

18. Pacuer 3((eKTHBHOCTH pelIeHUIl 1O BBITOJHEHUIO OTICIBHBIX YIPABICHYECKHX
byHKLIU.

19. ®akrops! noBsIIeHUs 3)PEKTUBHOCTH YIIPABICHUECKUX PEIICHHN.

IlepevyeHb CUTYAIIMOHHBIX 32124 JIsl IPOMEKYTOUHO arTectamuu (3k3amen 7 /9 /9
cemecTp)

CuryaunonHas 3amaya. Ha ¢upme chopmupoBancs IeMOKpaTHYECKHH CTHIb PYKO-
BozcTBa. Onpenenure NpUeEMsI 110 TPUHATHIO PELICHUH IPH CIEAYIOINX TapameTpax:

a) pacrpe/eieHie OTBETCTBEHHOCTH;

0) oTHOILIEHHE K T0AOOPY KaJpOB;

B) OTHOIIICHUE K HHHUIIMATUBE;

F) OTHOIICHHUEC K JUCHUIITHHEC,

1) CIIOCO0 TOBEACHMUSI PEIICHUS IO UCTIOJHUTENEH.

CuryannonHas 3amada. PaccMOTpUTE KOHKPETHYIO CHUTYallUI0 W BBIOEpPUTE BapUaHT
yrnpasieHueckoro pemenus. O00CHYWTe CBOW BBIOOD.

IIpu pacnpeneneHun NMPEeMHUM HEKOTOPHIE COTPYAHUKHM KOJUIEKTHBA IOCYUTAIH, YTO UX
HECITPaBeUTMBO OOOIILITH, M OOPATHIIUCh K BaM C kajio00ii. UTo BBl oTBeTHTE?
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A. Ckaxere, 4TO IIPEMHHU PACIIPEACISAIOTCS U YTBEPIKAAIOTCS B COOTBETCTBUU C ITPUKA30M
PYKOBOJHTEIIS.

b. YcnokoiiTe cOTpyIHHKOB, IMOOOCIIAB, YTO OHH IIOJIy4aT HPEMHUIO B CICAYIOUIMN pa3,
€CJIM 3aCIy’XaT.

B. IlocoBeryeTe HEIOBOJBHBIM OOpAaTHTHCS B COOTBETCTBYIOLIMH OPUANYCCKHNA WIN
poQCOIO3HBII OpraH.

CuryanmonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHUTYallMI0O M BBIOEpUTE BapuUaHT
yrnpasieHdeckoro pemenus. OO0CHYHWTE CBOM BBIOOD.

Bbl HenaBHO Ha3HA4€Hbl PYKOBOJAMTENEM KpyHmHOro otnena. Emje He Bce 3HAIOT Bac B
auno. Mg no Kopuaopy, Bbl BUIUTE TPEX paOOTHUKOB, O UEM-TO OXKHMBJIEHHO O€CEIyIOLNX U HE
0o0paTHBIIMX HA BaC HUKAKoro BHUMaHMs. Bo3Bpaiaerech uepe3 20 MUHYT U 3acTaeTe UX B TOM
e rosioskeHuu. Kak Bbl moBeniete cedsl.

A. OcranoBurech. CkaxkeTe, yTO Bbl MX HOBBIM HadallbHUK, U BCKOJIb3b 3aMETUTE, YTO
BUJMTE UX 371ech AaBHO. «Ecnu HeT paboThl, 3aliJUTe KO MHE B KAOUHET».

b. Cnpocure, KTO X HETIOCPEACTBEHHBIN HadambHUK. [lonmpocuTe, 4TOOBI OH 3aIIen K BaM.

B. Ilonntepecyerecs, 4TO UX BOJIHYET, O YEM Pa3roBOp, KaK MIYT J€N1a, HET JIU PETEH3UN
K aaMuHUCTpamu. [locie 3Toro HanoMHUTE, YTO MOpa padboTAaTh.

I'. Ilpexne Bcero mouHTEpecyeTech, Kak OOCTOAT Jeda B HUX OT/AEJE, MAKOBBI CPOKH
OKOHYaHUS pabOThI, YTO MEIIAET padOTaTh PUTMHYHO.

CutyanmonHas 3ajgada. PaccMOTpuTe KOHKPETHYIO CHUTYalMI0 M BbIOEpUTE BapuUaHT
ynpasieHueckoro pemeHus. O00cHyHTe CBOW BBIOOD.

B komnexktuBe 0cBOOOXKIAeTCS MECTO 3aMeCTUTENsl HadaabHHKA. Cpey YJeHOB IPYIIIbI
CYILIECTBYET HECKOJbKO pEalIbHbIX INPETEHJCHTOB Ha JaHHYI0 JOJKHOCTh. Koro BhIOpaTh
PYKOBOIUTEIO?

A.. PykoBonurenb NpUHMMAET pEHIEHHE CaMOCTOSTENbHO, 0e€3 00CyKIeHus c¢
KOJIJIEKTUBOM. BpIOMpaer Toro, Kro Oojiee HCIOJHUTENCH, MOCIAYIIEH M He o0naaaer
WHUIMATUBOM, T.€. TAKOIO YEJIOBEKa, KOTOPHIM MOXKHO JIETKO YNPAaBIATh U KOTOPBIA He Oyner
COCTaBIIAITh €EMY KOHKYPEHIIHIO.

b. Ilpunsare pemieHue camMomMy oO4deHb TpyAHO. IlosTomy Oyaer oTTSIruBath A€NO H,
BO3MOYHO, >KJaTh MOMOIIM CO CTOPOHBI (MHEHHE KOJUIEKTHBA WJIM yKa3aHHME BBIIIECTOSILEro
PYKOBOJUTES).

B. PykoBoauTenp qEMCTBYET B COOTBETCTBUM C JEMOKPATHYECKUM CTHIIEM:

Hano y3Hath MHeHue OBIBIIETO KOJUIETH: KOTO OH XOTeJ Obl BUJETh Ha CBOEM MECTE U
noyemy.

[TpoBecTu nuuHyI0 6€ceny ¢ KaXKAbIM YWIEHOM I'PYIIBI O TOM, KOTO OH MOXET MPEUI0KUTh
Ha 3Ty JIOJKHOCTb.

BbIBUTBH TeX, KTO UMeeT O0JIble peKOMEHAALUI CO CTOPOHBI KOJUIET.

[IpoBecTn cpeau MPETEHIEHTOB MUCHMEHHBIM OMpPOC: YTO, MO UX MHEHUIO, CIEAyeT
U3MEHUTH B Oyayieit padore?

[Ipoananu3upoBarh, KTO 0OJagaeT OOJBIIEH WHUIIMATHBOM M TBOPUYECKUM IOIXOIOM;
TOMY U JI€JIETUPOBATH ITOJIHOMOYHUSI.

Od¢ununanbHO IPEeACTaBUTh 3TOTO YEJIOBEKa B KOJUIEKTUBE M OOBSICHUTH, IOYEMY UMEHHO
€ro KaHauaarypa Obuta BeIOpaHa.

Kak ObITh ¢ ocTanbHbIMH IpeTeHieHTamMu? [loroBopuTh ¢ HUMHU B TUYHOUN Oecese U aTh
HOHSTh, YTO PYKOBOJIUTENb LIEHUT MX KaK CIEHUAIMCTOB M UYTO HUKTO JPYrod HE CMOXKET
CIPaBUTHCS ¢ pabOTOM JTydllle, YEM OHH.
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CuryanonHas 3ajgada. PaccMOTpuUTE KOHKPETHYIO CHUTYalMI0 M BbIOEpUTE BapUaHT
yIpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BEIOOD.

HenaBHO Ha3HAueHHbBI pPyKOBOAMTENb KOMIIAHWUHM, TOJIY4YMB OTYET OJHOIO W3
HAYaJIbHUKOB OTJZENa, MpPH3HAET €ro HEKAYeCTBEHHO CcJleNaHHbIM. Bribepure Haumbonee
paLMOHATIBHBIN BapUAHT PELICHUS:

A. IIpuHATH OTYET TaKUM, KaKOM OH €CTb.

b. BepHyTb Ha 10pabo0TKy, CTPOro yKa3aB Ha HEJOIYCTUMOCTb IOJOOHOTO.

B. Jlath Ha 10pabOTKy OTIENbHBIC MYHKTHI OTYETA Yepe3 TOJIOBY HadyaIbHUKA OJJHOMY U3
COTPYAHHUKOB, CKa3aB, YTO 3TO MEJIKME 3aMEYaHus, U OH HE XOTesl Obl OTpbIBaTh OT pabOThI
HayaJbHUKA OTJEIIA.

I'. Ycrpouts oOcyxeHue otdera B oTJele, 4ToObl 00paTUTh BHUMaHHE PAOOTHUKOB Ha
UX HeJOOPOCOBECTHOCTD, B KOHIIE ITONPOCUB HaYaIbHUKA OT/EJa ObITh CTPOKE K OUYMHEHHBIM.

CuryaunonHas 3anada. PaccMOTpuTE KOHKPETHYIO CUTYallMIO W BBIOEpUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BHIOOD.

Korna Bam ciyyaercst ObITh Kak MPEACTaBUTENI0 KOMIIAHUM Ha MPE3eHTAlUK (PUPMBbl WK
IPOM3BEACHUS UCKYCCTBA, K YeEMY Bbl 00JI€€ CKJIOHHBI:

A. Bectu pasroBopsl Ha TeMbl, ONU3KHE BaM (OCOOCHHO MO TPOQEcCHH), BaIIUM
UHTEpecaM B UCKYCCTBE, JIUTEPAType, CIOPTE.

b. BBISICHUTh B3aMMOOTHOIICHUS! TIO CIIOPHBIM WJIM MPUHIUITHATIBHBIM BOIIPOCAM, YTOOBI
OTCTOAThH CBOIO JIMYHYIO TOUKY 3PCHHMSL.

B. He BwimensThes, mNOAAEPKUBATH OOIIYI0 TEMYy pa3roBopa, pasleisaTh ooiee
IPUIIOAHATOE, HEIPUHYKICHHOE HACTPOCHHUE B KOMIIAaHUH.

I'. I[ToctapaTbcst OBITH OPUTHHAIBHBIM, COBEpILAs HECTAHIAPTHBIE MTOCTYIKH.

CuryanmonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHTYallMI0 M BBIOEpUTE BapuUaHT
ylpaBiieH4ecKoro pemeHusi. OG0cHyHTe CBOM BBIOOD.

Bbl ryaBHBI MeHemKep HM3BECTHOM (UPMBI M H30 BCEX CHJI CTapaeTrech JOOUThCS
3aKJIFOYEHMS BBITOJTHOTO KOHTpaKTa Ha OOJIBIIYI0 CyMMY HpOJaXk ¢ OJHOW KommaHueil. B xone
IIEpETOBOPOB y3HAETE, YTO MPEACTABUTENb IOKYIMATENIs MOABICKMBAET cebe Ooiee BBITOAHYIO
paboty. Y Bac HeT kenaHus Oparh ero k cedbe Ha paboTy, HO €clHM Bbl HAMEKHETe eMy 00 3TOoi
BO3MOXKHOCTH, OH CKOPEE BCETO MEePeacT 3aKa3 UMEHHO BaM.

Kak noctynure Be1? [louemy?

CuryaunonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHUTYallMI0O W BBIOEpUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O6G0cHyHTe CBOI BHIOOD.

[logunHEHHBI WTHOPUPYET YKa3aHWs pPYKOBOAMTEINS, JEJaeT BCE I0-CBOEMY, HeE
UCTIPABIISIET TOTO, Ha 4TO yKa3anu. Kak 1omkeH BecTH cedst pyKOBOIUTENb?

A. Pa3oOparbcs B MOTHBax yYHOpCTBa M, BHJAS HX HECOCTOSATENbHOCTh, NMPUMEHUTH
OOBIYHBIE AIMUHHUCTPATUBHBIC MEPHI, HE TePsisi BPEMEHH Ha pa3rOBOPHI.

b. B unTepecax aena mocTtapaThCs NepeyoenuTh, paclojoXKuTh K cebe, HaCTPOUTh Ha
OJaronpusATHBINA AETOBOM KOHTAKT B AalbHEHIIIEM,

B. Ilpexne Bcero, momnbITaThCsl BO3/IEHCTBOBATh HA COTPYIHUKA Yepe3 aBTOPUTETHBIX IS
HETO 4JICHOB KOJUIEKTHBA.

I'. CHauana noxymarb O TOM, YTO 3aBUCHUT OT MOBEACHUS PYKOBOJIUTEINS, HE JI€TAET JIU OH
caM OIIMOOK, a YK 3aTEM BBISICHUTD, B UEM IIPaB U HE MPaB 3TOT NOJYNHEHHBIH.

CuryanmonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHUTYalMI0O M BBIOEpUTE BapuUaHT
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yrnpasieHdeckoro pemeHnus. O00CHYHWTe CBOW BBIOOD.

B yxe cnoxuBIIEHCS OpraHM3alud, TI/A€ HMMEETCs KOHQIMKT MEXIy JBYMS
CPYIIIUPOBKAMM I10 TIOBOJY BHEAPEHMS HOBIIECTB, MOSBISETCA HOBBIM pyKkoBoAMUTENb. Kakum
o0pa3om, 1o BalieMy MHEHHIO, OH JIOJDKEH Pa3pelinTh UMetoluiics KoHpuukT? Beibepure o1HO
13 BO3MOXXHBIX PEILICHUN:

A. He oOpamasi BHUMaHHS Ha CONPOTUBJICHWE HOBOMY CTOPOHHHMKOB CTHJIA PabOTHI
CTaporo Ha4aJIbHMKA, ONUPAsCh HAa CTOPOHHHMKOB IPOTHUBOMOJOXHOW TI'PYNIHUPOBKH, BECTU
paboTy Mo BHEAPEHUIO HOBIIECTB, HE BOBJICKASICh B KOH(IUKTHI, BO3CHCTBYS HAa IPOTUBHUKOB
CUJIONM CBOETO MpUMeEpa.

b. B nepByto ouepens MmompITarbesi pa3yOeanuTh U MPUBJICYh HA CBOIO CTOPOHY TEX, KTO
BBICTYIIAET MPOTHUB UJIU HE COTJIAIIAETCS C HOBOBBECHUSIMH, XOUET paboTaTh MO-CTAPOMY.

B. Ilpexxge Bcero, B pemieHMH KOH(JIMKTa ONUPATHCS Ha TeX, KTO MOJJIEPKUBACT
PYKOBOJIUTEIIS.

I'. Tloctaparbcsi MPUMUPUTH CTOPOHHHKOB CTapoOro M HOBOIO CTHJIEH pabOThI IMyTeM
MIOCTAHOBKM HOBBIX [MEPCHEKTUBHBIX 33Ja4, MOJAECpPKUBAsl JIydlllde€ TPYIOBbIE TpaguLUU
KOJUJIEKTHUBA U OTBEprasli yCTapeBIINE, KOCHBIE U BPEAHBIE JUIS JIea.

CuryauunonHas 3agada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0O U BbIOEPUTE BapUAHT
yrpaBieH4eckoro pemeHus. O60cHyHTe CBOIA BEIOOD.

Onuu w3 uneHoB Bameld opranuzanuu BHe3anmHO 3aboinen, Kakaplli COTpyTHUK 3aHST
cpouyHoi pabortoil. PaboTa OTCYTCTByIOIIEro Takke AOKHA OBITh BBIMOJIHEHa B cpok. Kak
ClelyeT BecTu ce0s B TaKOM CUTYaI[uu?

A. TTopyuuTh BBIIOJIHEHHE PAOOTHI 32 OTCYTCTBYIOLIETO OJTHOMY U3 CBOMX MOAYMHEHHBIX.

b. Ilpennoxuts: «JlaBaiite nmogymaemM BMecTe, KTO BO3bMET Ha ce0s 3Ty paboty. Bens oHa
BCE PAaBHO JIOJDKHA OBITH clenaHa. [lycTh Kaxablil CKakeT, YTO OH JIOJDKEH BBIIOJHHUTH B 3TOT
NEePUOJ, a 3aTEM MbI PELLIUM BMECTE, KaK 3aKOHUUTH paboTy 3a00JIE€BLIET0Y.

B. Cxkazatp komnekTuBy: «S oueHb meperpyxkeH paboToil. Paznenure-ka camu Mexay
coboit paboty 3aboseBiero. Beipydaiite npyr npyra 1 BeCb KOJUIEKTHB. Yel0oBEK MOMPaBUTCS U
otpaboraet. 3a neno!»

I'. Cnenatpb paboTy camomy.

CuryaunonHas 3ajada. PaccMOTpUTE KOHKPETHYIO CHUTYalMI0 W BbIOEpUTE BapHaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BHIOOD.

BbI - MeHekep 1o MapKeTUHTY U XOTUTE C/eaTh BRIOOPOYHBIN ompoc moTpedureneit 06
HX PCaKIHAX Ha TOBAp KOHKYPCHTA. JIJ'ISI 9TOIr0 BBI JOJIKHBI ITPOBECTHU OIIPOC SIKOOBI OT Jana
HecyniecTBymomero «MHCTUTyTa MapKeTUHTa U KOHBIOHKTYPBI PBIHKAY.

Cnenaere nu Bl Tako ornpoc? [Touemy?

CuryanuonHnas 3anava. [lepes aBuakomMmanuei, 00CTyKUBArOIIEH HECKOJIBKO aBHATMHHM,
BO3HHMKJIa HEOOXOIUMOCTh OOHOBJIEHHUS IMapKa CaMOJIETOB, OCYIIECTBIISIOIIUX MAcCaXHPCKUE
nepeBo3kr. OCOOSHHOCTBIO ATHX aBUAIMHUH, 00ECTIEUNBAIOIIECH IPUTOK NMACCAKHUPOB, SIBISCTCS
JIOCTAaTOYHO BBICOKAs 4acTOTa PEHCOB, MPU KOTOPOW KaKIbI MacCakUp MOXET BBUICTETh B
ynoOHOE sl Hero BpeMms. AHalWTHUYECKas TpyIia, KOTOpoW Oblla MopydeHa MOJrOTOBKA
IbTEPHATUBHBIX BAPHAHTOB pEIICHUs MpoOIeMbl OOHOBIEHMS MapKa CaMoJIeTOB, pa3padoTana
ISTh BO3MOXKHBIX BApUAHTOB €€ PEIICHHS, NPEACTABISIONIMX PAa3IMIHYI0 IICHHOCTH ISt
pykoBocTBa KoMmraHuu. OJUH U3 MPEICTABICHHBIX BAPHAHTOB COCTOUT B 3aKyIKe MapTUU U3 6
MIMPOKO(PIO3EIHKHBIX a3po0ycoB BMecTo camoiieToB JIC-9. ITaccaxnpoBMeCTUMOCTh a3p0o0ycoB
Oosee yeM B 2 pa3a MPEBOCXOAMT MACCAKUPOBMeCTUMOCTh camoneroB J[C-9.IIpenmyinecTBo
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3TOTr0 aJbTEPHATUBHOTO BapHaHTa OOHOBJICHUS MMapKa MACCAXKUPCKUX CAMOJIETOB COCTOUT B TOM,
4TO ce0ECTOMMOCTh IEPEBO3KU OJJHOTO MACCAKUPA CYIIECTBEHHO CHU3UTCH.

OueHuTe NPEIIOKCHHBIM aHATUTUYECKOM TPYIIONW aJbTepHATHUBHBIA BapUaHT MPUHITHUS
pelieHus MO 3aKylmKe Ui HYXKI aBHAKOMIIAHHH O MIMPOKO(PIO3EISKHBIX a3po0ycoB.
[lenecooOpa3Ho JiK €ro paccMaTpUBaTh B KaYECTBE OCHOBHOI'O BapHaHTa JIJIsl OKOHYATEIbHOTO
NPUHATHS perieHust 00 0OHOBICHUHM ,aBHAKOMIIAaHUEH MapKa MacCa)KUPCKUX CaMOJIeTOB?

CuryanmonHast 3agada. KpymHoil  eBpomelckod  (apManeBTUYECKOW  KOMITAHUHU
HEOO0XOJMMO MpPHUHSATH pelieHHe O BbIOOpe AanpHeHmedl crpareruu pa3BuTUs. Bo3MoxkHO
IPUHATUE TPEX NPUHLUIIMAIBHO Pa3HbIX AJIbTEPHATUBHBIX BAPUAHTOB PEILICHMS 3TOM BaKHOU
yIpaBiieH4ecKol npooiiemsl. [lepBbiil anbTepHAaTUBHBIN BapuaHT pemeHus. Llens koMnanum —
MOJTy4eHHE MaKCUMaJIbHO BO3MOYKHON MPUOBUIH B BO3MOXKHO 00Jiee KOPOTKUE CpokH. st aToro
Ha 4YETBEPTh YpPE3aeTcs IporpaMMa IO CO3JaHUI0 HOBBIX BHUIOB nIpoaykuumu u Ha 30%
COKpAIAIOTCSl pacxXxoJbl Ha MAapKEeTHHTOBOE OO0ECIeYeHrne TOProBhIX omepanuid. Btopoit
QJIbTEPHATUBHBIA BapuaHT pewieHus. Kommanus crtaBuMT mnepeln co0Ooil 1enb obecrnednuThb
YCTOMYMBOE IOJIOKEHUE B OynaymieM. Jljas 3TOro OCHOBHBIE YCHIIMSI COCPEJOTOYMBAIOTCS Ha
nposenenurn HUOKP no co3nanuio HOBBIX KOHKYPEHTOCHOCOOHBIX BHJIOB NMpoAyKuuu. Tpetuit
QIbTEPHATUBHBIA BapuaHT peuieHus. Llenpl0 KOMIIaHWM SBISETCS COYETaHHE OOECIICYCHUS
pPEHTa0eIbHOCTH MPOU3BOCTBA B HACTOALIEE BpeMs CO 3HaUUTeIbHbIMU pacxoaamMu Ha HUOKP
JUTSL CO3JIaHUSl IPOJYKIIMHU, KOHKYPEHTOCIIOCOOHO! Ha PBIHKAX COBITA.

ITpoananusupyiite BO3MOXXHbIE CTpaTeruyecKue HaIpaBJICHUS pa3BUTHSA
¢dapmaneBTuueckoil komnaHuu. Kakoil W3 Tpex aibTepHaTHBHBIX BapHaHTOB BO3MOKHOTO
CTPATETMYECKOro pa3BUTUsI KOMIAHWHU, MOJTOTOBJICHHBIX aHAJIMTHKA JIM, Bbl CUUTaeTe Hanboee
npuemieMbiM?

CuryaunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0O U BbIOEPUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyHTe cBOM BBIOOD.

B TpynoBoil KOJUIEKTHB, TI/I€ CYHIECTBYET KOH(JIUKT MEXIy JBYMsl TIpyHnamu
COTPYAHUKOB 10 TIOBOJly BHEAPEHMS HU300peTeHHs, NpHUIIeT HOBBIH PYKOBOJIUTEID,
MpUIJIalleHHbIH co cTopoHbl. Kakum o6pazom emy Jyudiiie AeiicTBOBaTh, YTOOBI HOPMAJIN30BATh
CO3JIaBIIYIOCS] 0OCTAaHOBKY B KOJIJIEKTHBE?

a) BeiOpate akTuB, Trpynmy, MOOPYYUTh pa3o0paTbcss M OPEUIOKUTH MEPHI IO
HOpMaJIN3alii 0OCTaHOBKY B KOJUIEKTHBE, OMUPATHCS HA aKTHUB, MOJ/IEPIKKY PYKOBOJICTBA.

6) [lonbITarbest pa3yOeanuTh U MPHUBIIEYb HA CBOIO CTOPOHY CTOPOHHHMKOB MPEKHETO CTHIIS
paboThl, IPOTUBHUKOB HOBOT'O, BO3€MCTBOBATh HA HUX yOE€XK/IEHUEM B MIPOLIECCE IUCKYCCHH.

B) M3yunTh NEpCHEKTUBBI YJIYyYIIEHUS KauyeCTBAa BBIIYCKAEMOM MPOIYKILMH, ITOCTABUTH
nepes KOJJIEKTUBOM HOBBbIE IMEPCHEKTUBHBIE 3a/ladd, OMUPAThCA Ha JIydlllde JOCTHXKEHUS U
TPYAOBbIE TPAAULIMH KOJUIEKTHBA, HE IPOTUBOIOCTABIISTH HOBOE CTAPOMY.

r) YCTaHOBHUTH [1€J0BOM KOHTAaKT CO CTOPOHHMKaMH HOBOTO, HE INpPUHUMAs BCEPhE3
JIOBOJIbI CTOPOHHUKOB CTaporo IMojaxoJia K TEXHOJIOTUU MPOU3BOJCTBA, MPOBOIUTH paboOTy IO
peaiM3allui HOBILIECTB, BO3JECHCTBYS Ha NPOTUBHUKOB CUJIOW CBOEro NMpHUMepa U MpuMepa
JPYTUX IPOrPECCUBHBIX PYKOBOIUTENEH.

CuryanonHas 3afada. Bel MeHemxep mo mepcoHainy. B Bamy ¢upmy npuimnia Mosozast
CrocoOHasl JKEHILMHA, >KeJaroias CTaTb TOPIOBBIM areHToOM. YpOBEHb €€ KBaJu(uKaluu
3HAYUTEIBHO BBIIIE, YEM Y MPETEHACHTOB-MY>KYHH Ha 3Ty AOJDKHOCTH. Ho mpuem ee Ha paboTty
HEM30€KHO BBI30BET OTPHULATENIBHYIO PEAKIHI0 CO CTOPOHBI psAJa BalllUX TOPIOBBIX areHTOB,
Cpelu KOTOPBIX JKEHIIMH HET, a TAKK€ MOXKET pa3/iocajoBaTh HEKOTOPHIX BAKHBIX KIMEHTOB
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(bupMBI.
Bosbmere u BB ATY KeHITUHY Ha padoty? [logemy?

7.4 Conep:xanue 3aHSATHH CEMUHAPCKOI'0 THIIA

3anamus cemunapckoeo muna — oaHa U3 (GOopM ydeOHBIX 3aHITHUN, HAIpaBJICHHAs Ha
pa3BUTHE CAMOCTOSITENILHOCTH YYaIIUXCS U MPUOOPETEHHUE Pa3IMUHBIX YMEHUN 1 HABBIKOB.

3aHsATHE CEMUHAPCKOTO THIIA MPEICTABIISET COOOH KOMIUIEKCHYIO (JOPMY U 3aBeplIatolIee
3BEHO B M3YYEHHUU IMIPEyCMOTPEHHBIX B paboyeil mporpaMme TeM AUCHUILIUHBL. KoMIUIeKCHOCTh
JTaHHOW (HOPMBI 3aHSATUI OINpENesSeTCs] TeM, YTO B XOJC IMPOBEICHUS 3aHATUS COYCTAIOTCS
BBICTYIUICHHUS CTYJIEHTOB M IMpernojaBaTelis; MOJOXKUTEIbHOE TOJKOBaHHE (paccMOTpPEHHE)
oOcyxaeMoi MPOOJIeMBl M aHAJIU3 Pa3IMYHbIX, YaCTO JUCKYCCHOHHBIX IMO3HIINN; 00CYXKIeHUE
MHEHHUH CTYJIEHTOB U pa3bsiCHEHUE (KOHCYJIbTAIlMs) IpernoaaBaress; yriyOJeHHOe H3yuyeHHe
TEOPUH U MPUOOPETCHUE HABBIKOB YMEHUSI €€ HCIIOJIb30BaTh B MPAKTUIECKOU paboTe.

KonnuecTBo yacoB 3aHATHI CEMHUHAPCKOrO TUMA MO AMCUUIUIMHE OMpPENEIEHO pabodnm
yueOHbM T1anoM OITOIT nanpaBnenus moarotroBku 38.03.02 «MeHEHKMEHT.

3aHATHS CEMUHAPCKOrO TUMNA MO JucuuIuinHe «Pa3paboTka ympaBleHYECKHX PEIIeHUI
IIPOBOJISITCS 8 hopMe NPAKMUYECKUX 3aHAMULL.

B cucreme moAroTOBKHM MPAaKTUYECKUE 3aHATHS 3aHUMAIOT OOJBIIYIO YacTh BpPEMEHH,
OTBOJIMMOTO Ha CaMOCTOSITeNIbHOE OoOydeHue. SIBJssich Kak Obl JOMOJHEHHEM K JICKIIMOHHOMY
Kypcy, OHHM 3aKJIaJgplBalOT W  (QOPMHUPYIOT OCHOBBI HAMpaBICHHUS TMOATOTOBKH U
KOMIIETEHTHOCTHOTO TOaX0Ja 3adaHHoro mnpodwist. CoaepkaHue 3aHATHH W METOJUKA HX
MPOBEJCHUS JIOJDKHBI 00ecreunBaTh pa3BUTHE TBOPYECKOW AaKTUBHOCTH JHYHOCTH. OHU
Pa3BHBAIOT HAYYHOE MBIIIUICHUE, PeYb CTY/ICHTOB, ITO3BOJISIOT MPOBEPUTH UX 3HAHUA. [lo3TOMY
MPAKTUYECKHUE 3aHSTUS BHITOTHSIOT HE TOJBKO MO3HABATENBHYIO U BOCIIUTATENbHYIO (DYHKIIHH,
HO U (DYHKITUIO KOHTPOJISI POCTa O0YJAIOMUXCS KaK TBOPUESCKUX JTMIHOCTEH.

[TpakTHdeckue 3aHIATHS MPEANONaraloT MPEIBAPUTEIbHYI0 TMOATOTOBKY CTYIACHTOB IO
IUTAHY TIPAKTHYECKOTO 3aHATHSA. [ OTOBACH K MPAKTUYCCKOMY 3aHSATHIO, CTYACHT JOJIKCH
O03HAKOMUTHCS C MaTEpUaIOM COOTBETCTBYIOIIEH NEKIMU, Y4eOHOH NUTEpaTyphl, KOTOpPhIE MO
CBOEMY COJICpKAHUIO TPEJCTABISIOT TEOPETUUYECKyl0 0azy kypca. Baknol 3amauedt st
CTYJICHTOB SBIII€TCS TPOPabOTKa BCEX BOIIPOCOB HE TOJIHKO HA OCHOBE YU€OHOU TUTEPATypHhI, HO
Y JIONIOJTHUTEIIEHBIX UCTOYHUKOB.

TemaTnka NPaKTHYECKUX 3aHATHH

IIpakTuyeckoe 3ansitue 1.

Bun npakTuueckoro 3aHATHA: JUCKYCCHS

Tema u conepxkanue 3aHaTUs: «BO3HUKHOBEHUE HAYKU 00 YIpaBIE€HUYECKUX PEILICHUSIX).

OcHOBHBIE BOIIPOCHI, UCCIENYEMBIE B TEOPUM IPHUHATHS YNPABICHUYECKUX pemeHuil. Mx
CBSI3b C CUCTEMOM Hayk yrpasieHus. OCHOBHbIE BOIIPOCHI, HCCIIEyEeMbIE TEOPHEH OpraHu3aluu,
e€ CBA3b CHUCTEMOW HayK yIlpaBieHMs. MeToasl MCCIEN0BaHUS, NPUMEHSIEMBIE B TEOPUU
OpraHu3aIy, CTPYKTypa JUCHUILTUHBL.

B mpouecce npakTHMUECKOro 3aHATUS IPOBOAMUTCA AMCKYyCcCHs IO BOIIPOCaM,
PacKpbIBAIOLIUM TEMY.

[lenp 3aHATHA: 3aKpelieHHMEe M pacUIMpeHHe 3HAHHM 00 HMCTOPUYECKUX MPEeANOChUIKaxX
dbopMupoBaHHs HAyKH OO0 YIPABICHUYECKUX PEIICHUSX, €€ CBSI3U C APYTUMH HayKaMu 00
YIPaBICHUM.

[IpakTueckre HaBBIKM: CIIOCOOCTBOBaTh ()OPMUPOBAHMIO HABBIKOB M YMEHHUH IO
BBISIBJICHUIO CBSI3U MEXJly CHCTEMaMU HayK YIIPaBJICHUS.

© PI'YTHUC



®EIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA» Aucm 76 uz 99

ConepskaHie MPAKTHYECKOTO 3aHATHS: JTallbl Pa3BUTHS HAy4HOH MBICIH B 00JacTH
pa3paboTKU YIPaBICHUCCKUX PEIICHHM, KaK IMPOIecca, CBS3BIBAIOLICTO OCHOBHBIC ()YHKIIMU
yrpasienusi. CBs3b TEOPUH YIPABICHUCCKUX PELICHUH C IPYTUMHU HayKaMH 00 yIpaBJIeHUH.

B pesynprare wM3y4eHHs JaHHOW TEMbI CTYJACHT JOJDKEH 3HATh IPEANOCHUIKH
dbopMupoBaHHS HAayKH O pa3pabOTKE YIPaBICHYECKHX PEIICHHUMA, OCHOBHBIE ITOJIOKEHUS
HAYYHBIX IIKOJI, YMETh aHAIM3HPOBATh PA3IMYHbIC MOIXOAbl K TCOPUU MPHHATUS PCIICHHIA,
BJIaJICTh HaBBIKAMH COITOCTABJICHHS PA3IMYHBIX TOUYEK 3PECHHUS HA TEOPUIO IPUHATHS PEIICHHIA.

[TponomxutensHOCTh 3aHATUS — 2 4./ 1 4./ 0,5 4.

IIpakTHyeckoe 3ansATHE 2.

Bun npaktrueckoro 3aHsaTHs: pab0oTa B MaJbIX IPYIIax.

Tema u coneprxanue 3aHaTus: «CyIIHOCTD U OCOOCHHOCTH YIPABICHUYCCKUX PEIICHHUID.

Pa3zpaGoTka ynpaBieHYeCKMX pELIeHMH Kak Hayka M ydyeOHas IUCHMIUIMHA, IpEeIMeT U
METO/I.

Pemenue xak BbIOOp albTEpPHATUBBI, CPEACTBO JAOCTHXKEHMs IOCTABJICHHBIX LENeH, Kak
pe3yabTaT aHAIKM3a MPOTHO3UPOBAHUS, ONITUMH3AIMHA SKOHOMUYECKOTO 000CHOBaHHS M BHIOODA,
Kak BBIOOpD pPYKOBOJMTENS. YIIPaBJIEHUYECKOE pEUIeHHE W 4YacTHhIM BBIOOp, TpeOoBaHMA,
IpEeIbsABISEMbIE K YIPABICHUECKUM pelIeHUsM. Pas3nuuHble acleKTbl YIpaBIEHUECKUX
pelIeHU.

Ilenb 3aHATHA: (POPMUPOBAHME HCXOTHBIX IPEJICTaBICHUNW O Mpolecce pa3paboTKu U
OPUHATHS  YOPABICHUYECKMX pELIeHUH, Kak O BBIOOpE pPYKOBOAUTENSA, KaK O CpEACTBE
JOCTHKEHHUSI TIOCTaBJICHHBIX LI€Jel, Kak o pe3yibTaTe aHaius3a, [POTHO3MPOBAHUSA,
ONTUMU3AIMH, IKOHOMUYECKOTO 00OCHOBAHHUS U BHIOOPA albTEPHATUB U3 MHOXKECTBA BAPUAHTOB
JOCTHKEHUS] KOHKPETHOM 1IeJTM B CHUCTEME MEHEPKMEHTa, (aKTopax, BIMSIOIIMX Ha IMpoIlecc
pa3paboOTKU M MPUHATHUS YIPABICHYECKUX PELICHUH, PEIbIBIAEMbIX K HUM TPEOOBaHUSIM.

[TpakTueckue HaBbIKU: B pe3ynbTare M3ydeHUs AAHHOM TEMbl CTYIEHT JOJKEH 3HATh
pa3iaMyYHblE TOIXOABl K MOHATHIO «YIPABJICHUYECKOE PEIIEHUE», OCHOBHBIE KPUTEPHH,
XapaKTepU3yIoIIMe yIpaBIeHUYECKOE pelieHne, GaKkTopbl, BIUSIOUINE Ha Mpoliecc pa3padOTKH U
NPUHATHS YNPABICHUYECKUX DPELIEHUH, pa3iauuus MeEXIy KOJMYECTBEHHONM M KadyeCTBEHHOU
uHopmalelr B mporecce pa3pabOTKU W TMPUHATHUS YIPABICHUECKUX pPEIICHUH. YMeTh
OTJIMYMUTH PELIEHHs OT YNPaBICHYECKUX PEIICHUH, OTIMYaTh KAdyeCTBEHHBIE [aHHBIE OT
KOJIMYECTBEHHBIX, HAXOJIUTh OCHOBHBIE (DAKTOPHI, BIMAIOIIME Ha Mpolecc pa3paboTKu U
IOPUHATHS YIPABICHUECKUX PEIICHUH, UMETh HaBbIKM OOHApY)KEHUS MPHU3HAKOB, OTIMYAIOIINX
pelIeHHs OT YNpaBJIEHYECKUX PEICHHH, BBIABICHHE aHAJIN3a OCHOBHBIX (DaKTOPOB, BIMSIOIIUX
Ha mpoliecc pa3pabOTKU U MPUHATHS YIPABIEHYECKUX PEIICHUH.

IIpakmuxyowue ynpasxcHenus 05 MAvlx 2pynn

3ananue 1.

Kaxxnoe ynpaBiieHYeCKOE pelIeHME 3aTparuBacT pa3sHble MHTEPECHl U aCHEKThI
NEeSATENIbHOCTH OpraHu3aluu. YKa3aTb B YeM COCTOSAT SKOHOMHYECKas, OpraHU3alMOHHAasd,
CoLIMaJIbHAs, PABOBAasi, TEXHOJOTMYECKas CYIIIHOCTh YIIPABIEHYECKOTO PELICHHUS.

3ananue 2.

Omnpenenure, K KakuM (YHKIOUSAM YOpPaBICHHUS OTHOCATCA IPUBEJCHHBIE HUXKE
yIpaBJIE€HUYECKHE PEIICHHUS.

1. Heo0GxoauMo MpOBECTH MapKETHHIOBOE HCCIIEOBAaHHE DPBHIHKA COTOBOH CBSA3M B
ropone H u ompenenuTs BO3MOXHBIH 00BEM MPOJaX M ONTUMAIbHBIA YpOBEeHb Tapu(doB B
pabouue U BBIXOTHBIC THU.

2.  Crenyet 3aMepHUTh OTKJIOHEHUS 110 COAEP KAHUIO BPEAHBIX BEIIECTB B BO3/yXE B LIEXE
Ne 2, cornacoBats ux ¢ COC u nepenath JIEKTPUKaM, PEryIUPYIOLIMM BEHTUIISALUIO.
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3.  Pemenne 06 skcriopTe u3genuid Hame Gadpuku Ha YKpawHy ObUIO HEMPABUIBHBIM,
TaK KaK MOKynaTelbHas CIIOCOOHOCTh HACEICHHS HE TapaHTUPYET YCTOWYMBOTO, MAaCIITaA0HOTO,
NEPCIIEKTUBHOTO COBITA.

4.  OpnuH u3 kpynHeimumx O6ankoB llBenuun — XanaenbcOaHK — Ha ONpPEICICHHOM
JTane BBIXOJA M3 KpU3Mca Iepelajl CBOMM OTACIICHHMSIM B pa3HbIX paillOHaxX CTpaHbl MPaBO
ONPEIETATh YCIOBUS KOHKPETHBIX KPEIUTOB, PACTIPECIIMB BCE aKI[UU OaHKa MEX/y BHICIIUMU U
CPEIHUMH MEHEKEPaMH.

5. Cnenyer yCTaHOBUTh CKHJKH C LI€H Ha peanu3yeMble TKaHu B pasmepe 2%
PO3HUYHOM LIEHBI ITPU pa30Boi nmokynke cBpiie 1000 m u 5% — npu HEOJTHOKPAaTHOM MOKYIIKE B
Te€4eHHE roja uiu pa3osoi ceie 10 000M.

6. B xonne XIX B. mpe3unent kommanuu «Munyoucu» Uceiis MBakacu mpemoctaBui
MOApAa3ICCHUsIM KOMIIAHUKU aBTOHOMHIO. C 3TOro MOMEHTa KaXKI0€ «OTPaciieBOE»
noJipa3jielieHne UMeeT CBOM MEHEIXKMEHT U (DMHAHCOBYIO OTYETHOCTH, @ OOBEAUHSIET UX 001Ut
OpeH.

7. B 1937 r. HOBBIIl npe3uneHT kommanuu «Munyoucu» Koitata MBakacu oObsiBUI ee
OTKPBITBIM aKIIMOHEPHBIM OOIIECTBOM, M 00JI€€ IMOJIOBUHBI AKITHI IEPEIIO BO BIAJACHHUE IPYTHX
ATMOHCKUX U 3apyO0eKHBIX KOMITAHUH.

8. Tak kak KauecTBO — TIJIaBHasg 1elb «MUIyOMCH», TO BXOJHOW TIPOBEPKE
MOJIBEPraloTCsl BCe BHUJABI ChIpbs U TonydaOpukaToB. bpakoBaHHbIE Y31bI M JETald HE
BEIOPACHIBAIOTCS, a HAMPABISIOTCS B OTIEN PACCICIOBAHUS ISl YCTAHOBJICHUS TMPUYMH Opaka.
Kaxx11p1i1 1eHb OJIMH WM JIBa KOHAUIIMOHEPA IPOXOJIAT ClIEHUAIIbHBIE UCTIBITAHMUS.

3ananue 3.

B Tabnume 1 mpuBeneHBl OTHENbHBIE BUIBI YIMPABICHYECKOW AEATEIBHOCTH, a TaKXkKe
OECCUCTEMHO M3JI0’KEHBI KOHKPETHBIE YITPABICHYECKUE PEIICHUSI.

[IpoBeauTe cucTeMaTHU3alUI0 YKAa3aHHBIX YIPAaBJICHUYECKUX pemieHud. [ns storo B
LEHTpaJIbHOU rpade TabaUIbl YKaXKUTE HOMEpA YIPaBICHYECKUX PELIEHUH, COOTBETCTBYIOIINX
OT/IENIbHBIM BUJIaM YIIPABICHUYECKOU J€ATEIbHOCTH.

Tabnuua 1.
Howmepa
BI/II[BI YIOpaBJIICHYCCKUX
yIIpaBJIEHYECKON peenni, YnpaBieHUECKHE PEIICHHS
NesSTeTbHOCTH COOTBCTCTBYIOIINX .
BUJIOB YIIPABJICHUYCCKOH]
ACATCIIBbHOCTU
VYupasnenue 1. B TedeHue HOAOpS TEKyIIEro roja IPOBECTH
YIPaBICHYECKOM MEePENOArOTOBKY PYKOBOJUTENCH BBICIIETO M CPEIHETO
JEATeLHOCTBIO 3BeHa (UpPMBI B 00J1aCTH SKOHOMHUKH.
Vrpasnerue 2. Opranu3oBaTh HOBYIO CIOYXO0y  yIpaBJICHHS
MIEPCOHAJIOM M BKIIOYUTH B €€ COCTaB OTIEN KaJpOB,
MePCOHAIOM
OT/Ie] OICHKHM TMEpCOHAla W OIUIaThl Tpyaa, OTIEN
VYupasnenue OXpaHbI TPyZla U TEXHUKH 0E30ITaCHOCTH.
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MIPOU3BOJICTBOM 3. OOwveauHUTh B OJHY CIYXOy MPOU3BOJCTBO
NpOAYKIMH «A» H 00eCrneYeHHEe €ero ChIpbeM U
MaTepuaIamH.

4. Co3pmatb Ha ¢uUpMe OTAENT CTPATErHYeCKOro
pa3sBUTHSIT W TMOMYMHUTH €r0  HEMOCPEICTBECHHO
pe3usIeHTy (pUupmel.

5. Orneny wHboOpManuu pa3paboTaTh TEXHOJIOTHIO
OlepaTUBHOTO HH(MOPMAIMOHHOTO OOeCreYeHHusl |
CBSI3W PYKOBOJUWTENICH BBICIIETO M CPEJIHEr0 3BEHA
yIIpaBIICHHUSL.

6. CdopmupoBarh cUCTEMYy PacCTaHOBKH KaJIpOB B
COOTBETCTBHUH CO CHOCOOHOCTSIMH paOOTHHUKOB W
CHCTEMY pOTAallMU KaJpoB MEXAYy JHHCUHBIMU H
(YHKIIMOHATBHBIMY 10/IPA3/ICTICHUSMHU.

7. Ortnmeny  BHYTPEHHEro  ayauTa  MPOBECTH
BHEIUIAaHOBYIO IIPOBEPKY MPaBUILHOCTH
WCIIOJIb30BAHUS PYKOBOIUTEIISIMU CPEAHETO U HHU3IIETO
3BEHA YIIPABICHUECKUX TEXHOJOTHI

8. HavanpHuky WMH(GOpPMAIIMOHHOTO OTIENa CO3/aTh
06a3y JaHHBIX O TEKYUIMX W [OTCHIHAIBHBIX
MOTPEOUTENSAX U MOCTABIUKAX (DUPMBI.

[IponomxkurenbHOCTD 3aHATHS —2 4. / 1 4./ 1 4.

IIpakTHyeckoe 3ansaTHE 3.

Bup npaktrueckoro 3aHsATHs: pab0oTa B MaJIbIX TPYIIax.

Tema u comepkanue 3aHATHS: « TUTIONOTHS YIIPABICHYECKUX PEIICHHUID)

ConepxaHne NPAaKTUYECKOTO 3aHATUS OXBAThIBAET KPYr BOIPOCOB, CBSA3aHHBIX C
HEOOXOJMMOCTBIO CHCTEMATH3allMd pPEUICHWH B YNPaBICHWH, TOHSATHEM THUIOJIOTHHA U
KjJaccupukanuy, TpeOOBaHUAX M MOJAXO0AaX K KJIACCH(PUKAIMU YIPABICHUECKUX PEIIeHHH,
BUJAX YIPABICHYECKUX PEIICHUH.

B pesynbrate m3yueHHsl JaHHOM TEMbl CTYAEHT JOJDKEH 3HATh MCXOIHbIE MOJOXKEHUS O
MOJX0/aX W TPeOOBAHMAX K KIACCH(UKAIMK YIPABICHUYECKHX pPEUICHWH, WX BUIAaX, UMETh
IpeJCcTaBiIeHNe O IPAKTUKE IPUMEHEHHUS PA3IUYHBIX BUJIOB YIPABICHYECKHX PELICHUH.

Llens 3aHATHS: 3aKpeIUICHHE W PaCIIMpEHHe TEOPETHUYECKHX 3HAHWK O HEOOXOIMMOCTH
TUNOJOTU3AlMM U KJIACCU(PHUKAIMK YIPABICHUYECKUX pEIIeHUH, HMETh IMpeJCTaBIeHHE O
MOJIX0/1aX K KJIacCH(PHKAINN YyIIPaBICHYECKUX PEIICHUH.

[IpakTHyeckue HaBBIKM: B pe3y/ibTaTe M3YyYCHHs JaHHOW TEMbl CTYICHT JIOJDKEH 3HATh
NpU3HAKH KJIacCU(UKAIMK W BHUABI YIPABICHYECKUX pEIICHUH, WMETh TpPEACTaBICHUE O
NPaKTUKE MPUMEHEHHUs pa3IMYHBIX BUAOB VYIPABICHYECKUX pELICHUH, NYyTAX peIIeHus
pOOJIEMBI.

IIpakmuxkyrowue ynpasicHeHus Os MAIslx epynn

3amanue 1.

OcymiecTBuTe KJIaCCU(PUKALINIO TPUBECHHBIX HIKE PEILICHHI:

B cootBerctBum ¢ mporokonom Cosemianusi ot 12/7-02, mpuka3zamMu JUpEKTOpa 3aBoja
38/6-03 um 38/6-04 s pEKOHCTPYKIMH II€Xa B YCTaHOBICHHBIE CPOKH HEOOXOIMMO
OCYIIECTBUTD CIICAYIONIHE MEPOTIPUSATHS:

1. IIpoBecTH MHBEHTapHU3AIMIO 000PYI0BAaHUS, ONPEAETIHB KOJIMYECTBO, BO3PACT, CTEIICHD
MCTIONIb30BAHUS OTJEIBHBIX TPYIIT 000PYIOBAHUS.
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2. Jlns oCyLIeCTBICHHUS WHBEHTapU3allMM CO3/1aTh HHBEHTAPU3ALMOHHBIE KOMHCCHUU B
cootBeTcTBUM ¢ [lonoxeHneM 00 MHBEHTapU3aIIUH.

3. OOBSIBUTH KOHKYPC Ha JYYIIUNA MPOEKT PEKOHCTPYKIIMH, B KOTOPOM OBLITU ObI OTPasKEHBI
COBPEMEHHBIE TEXHOJIOTHH MTPOU3BOICTBA U METOBI OCYIIECTBICHHUS PEKOHCTPYKIIHH.

4. TlogrotoButh HH(OPMALKMIO O HAIMPABICHUAX PEKOHCTPYKIUU U 00 H3MEHEHHUH
po(heCCHOHATTLHOTO M KBAUTH(DUKAITMOHHOTO COCTaBa pabouyuX, a TAKKe 0 BO3MOXKHBIX CITOCO0ax
MOBBIIICHUS UX KBaTU(UKALIUU.

5. Co3pmath KOHKYPCHYIO KOMHCCHIO TII0 OIEHKE IPOEKTOB PEKOHCTPYKIIMH O[T
pykoBojsictBoMm B.I". Opexosga.

6. Pazociarh mpoTOKOJI MEPOIIPUATHI BCEM yYaCTHUKAM COBEIIAHUSI.

3aganue 2.

Hwxe npuBencH mepedeHb THIMMYHBIX OPraHU3allMOHHBIX pemieHuid. Mcmonb3ys cxemy
KJIacCU(UKALIUU YIIPABICHUYECKUX PEIICHHI, OIPEACTUTE, K KAKUM BUJAM OHU OTHOCSITCSL.

1. Tlpuem Ha paboTy cHEIUANIKCTa B HCCIEAOBATEIBCKYIO J1ab0paTOpvI0 KOMIIAHUH,
MIPOU3BOISAIICH CI0KHYIO HAYKOEMKYIO MPOAYKIIHUIO.

2. Macrep pacnpenensier Mexay pabodyuMu ouepeHOM 3aKas.

3. OUHAHCOBBIN TUPEKTOP OMpEAEIseT pa3Mep AUBHACHIOB, KOTOPBI COBET IUPEKTOPOB
OyJeT peKOMEHI0BaTh OUYEPETHOMY COOPAHHUIO aKIMOHEPOB.

4. Bpibop wieHaMu NpaBiIeHUS KOMMEPYECKOro OaHKa MeCTa pacloJOKEHUS HOBOTO
¢buinana.

5. Beibop meyaTHOro u3gaHus A pa3MelleHus: peKiiaMbl 0 HOBOM ToBape (GUpPMBIL.

6. BpiOOp acmupaHTOM M €ro HAyYHBIM PYKOBOJWTEIEM TEMbl IUCCEPTAIIMOHHOTO
UCCIIEIOBaHMUS.

3agadue 3.

YkaxkuTe, B KaKOM MOCIEeN0BATENFHOCTH JTOJKHBI BBHIMOTHATHCS HIKE  MPUBEACHHBIE
JIEMCTBUS B TIPOLIECCE PEIIECHHS TPOOIIEMBI

- BbIJIETICHHE OCHOBHBIX M BTOPOCTETICHHBIX XapaKTEPUCTUK MPOOIEMBI;

- pasnenenue mpoOJeMbl Ha YaCTH;

- MPOTHO3UPOBAHHE U aHAINU3 TPEOYEMBIX IeHCTBUI;

- pa3paboTKa peKOMEeHIAIui K IEHCTBUSIM;

YCTaHOBJICHHE MPUYMHHO-CIEICTBEHHBIX CBSi3ed MO BCEM BO3MOXXHBIM BapUaHTaM
pelieHus npooIeMsbl.

[TpomomkUTEbHOCTD 3aHATUS —2 4./ 1 4./ 1 4.

IIpakTHyeckoe 3ansitue 4.

Bun npakTHueckoro 3aHATUSA: aHAIU3 KOHKPETHOM CUTYAlLlHH.

Tema u copepxaHue 3aHATUSA: «YCIOBUS U (AKTOpbl KayecTBa YIPaBJICHYECKUX
PELIEHUIN.

[Tonsitue «hakTop KauecTBa», €ro MpuU3HAaKU U cBoiicTBa. [loHsTHE «TOACUCTEMAY,
XapaKTepUCTHKA BUJOB MOJCHCTEMBI opranu3anuu. Crieruguka OTKPHITHIX U 3aKPBITHIX CHCTEM.

B nponecce mpakTH4ecKOro 3aHATHUS NPOBOAMUTCS AaHalW3 KOHKPETHOW CHUTyalud B
00J1aCTH CUCTEMHOTI0 MO/IX0/a K UCCIIE0BAaHUIO (haKTOPOB KAauecTBa yIPaBIEHUYECKUX PELICHUI
IIpU NPUHATHH YIPABIECHYECKUX PEIICHUH.

Llens 3aHATHA: (HOPMHPOBAHME HCXOAHBIX TNPEICTABICHUH O CBOWCTBaX KaueCTBEHHBIX
pelieHui, ycloBUsX W (akTopax KadecTBa YINPaBICHUECKUX PEIICHUU, MPEANOCHUIKAX €ro
HOBBILICHUS.

[IpakTndyeckue HaBBIKM: CHOCOOCTBOBAaTh (POPMUPOBAHMIO HABBIKOB U yMEHHH
MICCJIEIOBAHMSI CHCTEMHOTO MTOAX0/1a B JAESITEIbHOCTH OpraHU3aIiy.
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CopgepxaHue MPAKTUYECKOTO 3aHATHA: MOHITHE KayecTBa YIPABIEHUYECKUX pEIlICHUH,
Ka4eCTBO PEIICHUsI KaK COBOKYIHOCTb €ro cBoiicTB. CBolicTBa pemieHus. OCHOBHBIE (PaKTOPBI
BIMSIOUIME HA KAauyecTBO YIPABJICHUYECKUX PEIICHUH, 3aBUCHUMOCTh KauecTBa pEIIEHUN OT
YCIIOBUH €ro pa3pabOTKH U IPUHSTHUS.

B pesynbrare u3yueHus NaHHOM TEMbl CTYACHT JAODKEH HMMETh IMpEACTaBleHHuE 00
YCIOBHAX U (hakTopax, MPEANOChlIKaX MOBBIIICHUS KaYeCTBa YIPABICHYECKUX PELICHHUA, YMETh
OTIPEeIIATh MyTH U CPEJICTBA MOBBIIICHUS KAYECTBA YIIPABICHYECKUX PEIICHUN.

AHaIn3 KOHKPETHON CUTyalu1

«Pacuupenue covimosoii cemuy

Kommepueckast opranuzaiusi 3aHUMaeTCsl TOProBIeH 31eKTpoObITOBEIMU nprbopamu. [Ipu
9TOM 3HAYUTENbHBIM 00BeM mpogax cocraBiseT MenkOIIOIIToBas W po3HMYHAS TOPTOBIIS
HEenocpeACcTBEHHO B oduce pupmbl. CyliecTBEHHbIN yIEIbHBINA BEC B TOBAPHOM aCCOPTUMEHTE
3aHUMAIOT OBITOBBIE 3JEKTPOOOOrpEeBATENN, KOTOPHIE TMOJNB3YIOTCS XOPOILIUM CIPOCOM Y
HaCEeJICHUS.

B cBs3u ¢ ycnemHbIM pa3BUTHEM U POCTOM MacIITa0OB JeATeIbHOCTH (UpPMBI ee
MEHEKMEHT CTOJIKHYJICSI C HEOOXOAMMOCTBIO PA3HOOOPA3UTh U PACHIUPUTH KaHaNbl cObiTa. C
LENbI0 pa3pelleHrss BO3HUKIIEH MpoOsieMbl OBLIO pEIIEHO MPEeJOCTaBUTh 4YacTh TOBapa
(oborpesarereit) Ha peaqTu3alio MOCKOBCKMM Mara3uHaM.

3akynka oOorpeBareneil OCYIIECTBISETCS HANpSMYyK Y TMPOU3BOAMUTENS, KadyeCTBO
HEOJIHOKPATHO MPOBEPEHO U SBJIAETCS CTAOUIBHO XOPOLIUM.

Kpome Toro, ¢gupma noroBopuiach C OpraHu3alUei-IPOM3BOAUTEIEM O MOIyYECHUU
TOBapa B KPeIUT C yciaoBueM orutathl 50% ero cToMMOCTH 4Yepe3 Mecsll, a OCTAaBILIEHCS 4YacTh —
10 MEpE pealn3alyH.

Jlns 3akitoueHust TOroBOpoB B aBrycTe ObLIM OTOOpaHbl 10 KpYHMHBIX XO3SHCTBEHHBIX U
CHeLHaTU3UPOBAHHBIX Mara3uHoOB, TOPIYIOIIMX ToBapaMu Mojo0Horo poxaa. Ilpu mx usydenun
YUUTBHIBAIUCH ClEAyIolMe (DakTOpbl: MECTOPACIIONOKEHHE, Clenuain3aus, Bpems paloTshl,
CKOpPOCTh 000pOTa TOBapa, MmiaarexecrnocoOHocTb. C HEKOTOPHIMH U3 HUX (UpMa yxe paboTana
paHee, 1 OHM UMEIOT XOPOUIYIO PEMyTaIuIO.

OT1rpy3ka ToBapa Mara3uHaMm ObuIa 3aIlVIaHMPOBaHA Ha BTOPYIO MOJIOBUHY CeHTsA0ps. (Kak
MoKa3aj B JaJbHEWIIEM OTYeT O MPOAAXKaX, X «IIHMK» MpuIIencs Ha oKTA0pb.) [Ipuuem ObL1O
pELICHO OpraHu30BaTh ydyeT oObeMa MpOJaX IO KaKJOMY Mara3uHy C LEelbl0 HM3y4YeHHUs
CKOPOCTH 000pOTa M JUIsl IJIaHUPOBAHMSI ITOCTABOK B CJENYIOIIEM MEPUOE M0 Mepe HeoOX01u-
MOCTH. Y CJIOBUS 0TOBOpa IMO3BOJISIIM 3a0MpaTh TOBAp U3 MarasuHa, I7ie OH MPOAAETCs III0X0, U
nepeaaBarh B TOT. TJe peanu3anus uaer ovictpee. IlepBas orneHka Oblia MpoBeAEHA yXke yepe3
HEJENI0 IOCJe OCYIIECTBICHHUS pemieHus, u cpenu 10 mara3uHoB ObUTH BbLAENEHBI LIECTh C
HanOOIBIIUMU 00BEMaMH MPOJIAK.

®upma pacrosiaraeT He0OXOAUMBIMH CKJIQJACKUMHU IUIOLIA/IIMU U B €€ CTPYKTYpe UMEeTCs
TPAHCHOPTHBIM OTHeN, B (YHKIMH KOTOPOrO BXOJAUT JIOCTaBKa ToBapa B MarasuHbl. C
MarasuHaMH UMEETCs] TOCTOSTHHAs CBSA3b, O3BOJISAIONIAS MOTYYaTh ONEPaTUBHYIO HHPOPMAIHIO.
Jis ycnemHoi peanu3aliii MPUHSATOTO pelleHus ObUl Ha3HA4YeH OTBETCTBEHHBIH COTPYIHUK,
KOTOPBIA JIOJDKEH CJIEIUTh 32 XOJOM €ro BBIIOJHEHUS, KOHTPOJIUPOBAaTh 0ObEMBI IOCTABOK B
MarasuHbl, BECTH Y4€T IPOJaXK U €KEHEJEIBbHO J0KJIAbIBATh PYKOBOJICTBY.

[IpunsToe peunieHre HE NPOTHUBOPEUUT OOLIEH MONUTHKE TOPrOoBOM OpraHMU3allH, €€
CTpaTeruy U TeKyIMM MiaHaM. GupMa peryssipHo pa3Meniaer pekinamy oborpesateneit B CMU
¥ OCHOBHAas 4acTh ToBapa (okosio 60%) ocrangach Ha MEHTPATHLHOM CKJIAJE ISl PEeTHOHATBHBIX
ONTOBUKOB U PO3HUYHBIX MOKyNaTeNEH.

Bonpock! aiis ananuza

1. Kak MOXHO OILIEHUTh KaUYeCTBO IIPUHSITOIO PEILICHUs?
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2. UTO cBHIETETBCTBYET O €r0 00OCHOBAaHHOCTH?

3. SIBnsieTcs M NPUHSITOE PELIEHUE CBOEBPEMEHHBIM?

4. HackoJIbKO aJJaliTUBHO IPUHATOE pelieHue?

5. Kakue pakThl CBUIAETENBCTBYIOT O PEATbHOCTH IPUHSITOTO PEIICHUS?
[TponomxurenbHOCTS 3aHATHS —2 4. / 1 4./ 0,5 4.

IIpakTnyeckoe 3ansiTue 5

Bua npakTudeckoro 3aHATHs: UHAUBUIYaTbHOE MPAKTUKYIOIIEE YIPAKHEHHE.

Tema u copepxanue 3aHsATUsA: «HayuHble moOAXonbl K pa3pabOTKe YIPaBICHUYECKUX
peLIeHui»

XapakTepucTuKa B3IJISIIOB HA POJIb M MECTO YIPABJICHYECKUX pEIIEHUN B Ipolecce
yopaBieHuss B 1konax «HaydHoro ympaBieHUs», «AIMUHUCTPATUBHOTO YIPaBICHUSY,
«YenoBeueckrX OTHOIICHHU U TTOBEIEHYECKUX HAyK», «MaTeMaTH4eCKO! IIKOJIbI YIIPABICHUS.

B mnpomecce mpakTUYecKOro 3aHATHUS TMPOBOAATCS HHAUBUAYATbHBIE MPAKTUKYIOIINE
yIpaXKHEHHUS.

Llenp 3aHATHSA: COCTOUT B 3aKPEIUVICHUU W peaM3allii 3HAaHWKM O HAYYHBIX MOJXO0AaX K
pa3paboTKe yNpaBICHYECKHX pPEIICHUH, OCHOBHBIX TOJOXKEHHSX K MPUMEHEHHIO HX K
pa3paboTKe yIpaBJICHUECKUX PEUIeHUH, 0COOEHHOCTIX pa3pabOTKU YIPABICHUYECKUX PEIICHUN B
3apyOeKHBIX CTpaHaXx.

[TpakTHdeckne HaBBIKH: CIIOCOOCTBOBaTh ()OPMHUPOBAHHIO HABBIKOB M YMEHHUH II0
BBISIBJICHUIO OCOOCHHOCTEH pa3NUYHbBIX IIKOJ YIPABJICHUS K POJIH M 3HAYCHHIO YIIPABICHYECKUX
petieHui B 3¢ (HEeKTUBHOCTH MpoIiecca yIpaBiIeHHs B OpraHUu3allnu.

ConeprxaHue IPaKTUYECKOTO 3aHATUSI OXBATHIBAET KPYT BOIPOCOB O CYIIHOCTH, OCHOBHBIX
MTOJIOKEHUSX, HarpaBJIEeHHOCTH CHUCTEMHOTO CUTYaI[MOHHOTO, KOJIMYECTBEHHOTO,
(GYHKIIMOHAIBHOTO MOAX0/I0B K pa3padO0TKe yIpaBIeHUYECKUX PELICHUH B 3apyOeKHBIX CTpaHaX.

B pesynpraTe u3ydeHHs NaHHOW TEMBI CTYACHT JIOJDKEH HWMETh TMPEACTaBICHHE 00
OCHOBHBIX TIOJIOKEHHUSIX, HAMpPaBICHHOCTH, 3aJa4aX HAYYHBIX MOJAXOJ0B, OCOOCHHOCTHU
COBPEMEHHBIX MOAXO0B K pa3paboTKe yIPaBICHUECKUX PEIICHUN B 3apyOC)KHBIX CUCTEMAX.

[IpogomxutensHOCTb 3aHATUS —2 4./ 1 4./ 1 1.

IIpakTnuyeckue 3aHaTHA 6-7

Bun npakTrueckoro 3aHATUS: aHAJIW3 KOHKPETHOW CUTYallUH.

Tema u conepxxanue 3aHsaTus: «lLlenmeBas oOpHEHTAUMs YIPABICHYECKUX pPELICHUI,
«[IpunsaTHE pelieHuii B opraHax rocy1apCTBEHHOTO (MyHULIUTIAIBHOTO) YIIPABICHUS)

CopepxaHue MPaKTUYECKOTO 3aHATHUS — OXBATBIBAETCS KPYT BOIPOCOB, TAaKUX Kak, II€Jib,
KaK OCHOBA TEXHOJIOI'MH pa3pabOTOK YMPaBICHYECKOTO PEIIeHUs, B3AUMOCBSI3b U COOTHOILICHHE
HNOHATUI  «WeNb», «IIpolJeMa», «pelleHuey», «uepapxus nenei». CrpaTerudeckue u
TaKTUYECKUE LEJIM, JOCTHKEHHUE HX COOTBETCTBUA. AJIBTEPHATHBHBIE JIOCTHXKEHUS LENH U
BBIOOD pelIeHus.

MexaHu3M B3aUMOCBSI3M LieJiel  yImpaBleHUECKUX pemeHui. TpeOoBaHUS K ILEIsIM
yIpaBiIeHUYECKUX pelleHui. BiausHue nenu Ha BBHIOOP W OCOOEHHOCTH Pa3pabOTKH pelieHus
(pa300p KOHKpETHOW CUTyalluu). AJIbTEpHATHBBI JOCTH)KEHUS LIE€JIH U BBIOOp YIPaBIECHUECKOTO
pemieHus. ['oCcynapCcTBEHHO-YIIPABIEHYECKUE PpELICHMs: TOHSATHE M OCHOBHBIE CYOBEKTHI.
OcCHOBHBIE U YTOUHSIOIINE XapaKTEPUCTUKHU IPUHATHUS TOCYJapCTBEHHBIX pelleHnid. CBoNcTBa U
(dbopMBbI IPUHATHS TOCYAApCTBEHHBIX pemeHuil. Kiaccudukanys rocy1apcTBEHHbIX pELICHUH.

B 1npomecce npakTUUECKOro 3aHATHS IPOBOAMUTCS aAHAJINW3 KOHKPETHBIX CHUTYyaluil
«[loBpIlIeHNE KayecTBa NpoayKIUN», «lleneBas opueHTanus pekIaMHON KOMIAHUU (PUPMBIY.

Henp 3ansaTus: (HOPMHUPOBAHHWE MCXOJHBIX TIPEACTABICHUH O B3aMMOCBS3M LEJCH H
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pelIeHU, 0COOCHHOCTSIX IIEeJIEBOM OPHUEHTALMHM TMPU pa3pabOTKe YIPaBICHYCCKUX DPEIICHHM,
CIOoCOOCTBOBAaTh NPHUOOPETEHUIO TEOPETHUYECKUX 3HAHWKA B  00JAcTH  IeNeroyiaraHus
VOPABICHUYCCKUX pEIICHUH, 3aKpeluTh MPEACTABICHHE O CYIIHOCTH TOCYJIapCTBEHHBIX
pelleHnii, OCHOBHBIX CyOBEKTaX, BUIaX W (OpMax MX NPHHATHS U UCIOTHEHHS, YIaCTHHUKAX
9TUX TIPOIECCOB W HMX POJIM Ha KAXKIOM JTare MPUHATHSI W MCIOJHEHHUS TOCYAapCTBEHHBIX
peleHuit

[IpakTrueckue HaBBIKH: COJCHCTBOBaTh (OPMUPOBAHUIO HABHIKOB OOOCHOBaHWMS,
(bOopMUPOBaHUS, CTPYKTYPH3AIMU CHUCTEMBI IIEJICH pEeIIeHUs, OCO3HATh OCHOBHBIC DPA3IHUUS
MEXYy TOHATHIMHU TOCYJAApCTBCHHBIX W YIPABJICHUYECCKUX PEIICHUN, HAYYUTHCS OIMPEICIAThH
CyOBEKThI M YYAaCTHUKOB MPUHSATHS W HCIOJHCHHUS KOHKPETHBIX PEHICHWH IO CTENEeHU WX
MHTEPECOB B IaHHOM 00JIaCTH, pa3au4aTh BUIbI U (OPMBI TOCYAAPCTBEHHBIX PELICHUI.

CryaeHT OOJKEH 3HATh — OCHOBHBIE IIOHSTHS, YMETh ONPENEsATh B3aWMOCBS3b WU
COOTHONIICHUE 1M, MPOOJIEMBI-PEIICHHs], BJIAJCTh HABbIKAMU aHaJM3a MW CpPaBHEHUS
aJIbTEPHATHUB PEIICHUS HE COOTBETCTBUE UX IIEJISIM OpPTraHU3aI1H.

ITpomomkuTenbHOCTh 3aHaThsA —4 4. /2 9./ 1 4.

IpakTuyeckue 3ansaTus 8-9

Bun npakTHueckoro 3aHATHSA: WHIUBUAYAIbHOE IPAKTHKYIOIIEE YNpa)KHEHHE, J1eJI0Bas
urpa

Tema u conepxanue 3aHATHS: «TeXHOIOTHS Pa3pabOTKH YNPABICHUYECKUX PEIICHHI,
«®DopMbl NOATOTOBKU U peaTn3aliiy yIPaBIeHYECKUX PEeILICHHUI)

CoctaB M xapakTepucTuka ¢GopM TMOArOTOBKM M (OpM peanus3alMd pelieHui.
Onpenenenue ycinoBuil v cepbl UX MPUMEHEHHUS.

B nmnporecce mnpakTUYecKOro 3aHATUS TPOBOJSATCS BBIOJHEHUE WHAMBHUAYAJIbHBIX
IIPAKTUKYIOIIKX YIIPA)KHEHUH U J1€710Bas Urpa.

lenp 3aHATHSA: OXBaTbIBa€T KpYr BOINPOCOB OO0 OCHOBHBIX JTanax pa3paboTKu
YIpaBJIEHYECKUX PELICHUH, UX COAEp)KaHUHU, CIIOCOOCTBYET (POPMHUPOBAHHUIO TEOPETHUECKUX
3HaHUW B O0JIaCTH BBIABIEHUS OTJIMYMN pa3IUYHbBIX (OPM NOATOTOBKM M peau3aluu
YIpaBJIEHYECKUX PELIeHUH, a Takke (POpPMHUPOBAHUE UCXOJHBIX MPEACTaBICHUN O crocobax U
dopMax coaepxaHMs, YCIOBUSAX M cdepax MNPUMEHEHHS] pa3IUYHBIX CIOCO00B (Qopm
MOJATOTOBKH U PEaIN3aliy YIIPABICHYECKUX PEIICHUN.

Copep:xaHue MPaKTUYECKOTO 3aHSITHS: OXBAaThIBAET KPYT BOIPOCOB, TAKUX KaK ATAIbl U UX
coJiepKaHHWe Ha CTaJUM IOATOTOBKM K pPa3pabOTKe YIPaBICHUECKOTO pEIleHMs, Ha CTaJIuu
HEMOCPEJCTBEHHO pa3pabOTOK YIPaBIEHYECKOIO DPELIeHMs, Ha CTaJWU MPHUHATUS DPELICHUS,
peanu3aluy, aHaIu3a pe3ynbTara, a TaKkkKe crocoObl U GOpMbl (PUKCAIIMM MPUHATUS PELICHUH,
ycIoBUA U cepbl IPUMEHEHHUs CIIOCOO0B U (POPM MOJITOTOBKH PEIICHUM.

[IpakTHueckre HaBBIKM: CHOCOOCTBOBATH (OPMHUPOBAHUIO HABBIKOB M YMEHUH 110
UCIIOJIb30BAaHUIO Pa3IMYHBIX (POPM MOJATOTOBKHU M (OPM peaH3allMy pelleHUil B KOHKPETHBIX
IIPOU3BOJICTBEHHBIX YCIOBHUSX.

B pesynbrare n3ydeHus JaHHOM TEMBI CTYIEHT JOJDKEH 3HATh COBPEMEHHBIE MOAXOMBI U
TEXHOJOTUM pa3pabOTKU YIPaBICHYECKUX pELIeHWH, yMeTh OpraHU30BBIBATH IPOLIECC
pa3paboTOK yNpaBJIEHYECKUX pEIIeHUH, BIaJeTh HaBBIKAMU IOJy4YeHUs HHGOpMAIUU O
CUTyalluu, ONpEIENICHUU LieJiei, aHaiu3a CHUTyallll, BbIOOpa aJbTE€pPHATUB pEIICHMsS, 3HATh
(opMBI U CIOCOOBI MMOATOTOBKU U pealln3alliil PelIeHUH U UX COAep)KaHue, BIaJeTh HaBbIKAMHU
COTIOCTaBJICHUS (OpM IMOATOTOBKH M PEaTU3allMy PEIIeHUH C y4eTOM YyCIoBHH U cdepbl UX
IIPUMEHEHHUS.
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HnousuoyanvHvle npakmuxyrowue ynpa’cHeHus

3aganue 1.

[TonGepute onpenenenust GopM pa3pabOTKH pElICHUs, TPUBEICHHBIX B TaOIHIlE

dopma Omnpenenenue GUPMbI pa3pabOTKU pEIICHUS
pa3paboTKu
peneHus
3aKoH 1. Pewrenue, HocsiME METOMYECKHUM MIIM TEXHOJIOTUYECKUI XapakTep
2. Pemenue, ycranaBnuBarolee Mopsiiok U Coco0 BBIMOJIHEHUS KaKUX —
Ipnkas 1100 1eiCTBUI
3. Pemenne o mpoBeaeHHH COBMECTHBIX PabOT C yKa3zaHHMEM B3aMMHBIX
YkasaHue TIpaB M 00A3aHHOCTEH.
4. Pemenue BeiciIeil TOCy1apcTBEHHON BIIACTH, HOCAIIEE 00A3aTENbHBIA U
Muctpyxims HEIPEJIOKHBIN XapakTep.
PacmiopsxeHne 5. Pemenne pykoBoauTens, 00JI€4eHHOTO BIACTHIO
6. Pemenune, orpaxaromiee IeTd W KOHKPETHBIE 33Ja4M JIEATEILHOCTH,
Jloroop CPEJICTBA M BPEMS UX peasIU3alliH.
7. Pemenne pykoBomuTens, HE HAACICHHOTO aIMHHHUCTPATHBHBIMH
[lnan byHKIUSAMHU.
3ananue 2. [lopOepute ompeneneHus Gopmam pealu3allMd peleHUs, MPUBEACHHBIM B
Tabnuie
®opma Omnpenenenne GopMbl peanr3aluy perieHus
peanu3anum
peteHwst
[Tpenmucanue 1. JenoBas Oecena, mpoBoauMMas PYKOBOJHUTEIEM C LENbIO JOOUTHCT y
MOJYMHEHHOTO, TpeOyeMbIX B3MVIAJOB WJIM TIOHATHH IO  CONEPIKAHHIO
V6esxeHue BBITIOJTHEHHOTO PEIICHUSI.
2. HenoBast Oecega mpoBoAMMAs PYKOBOJMUTENIEM C IEJIbI0 OOy4eHHS,
nepelayy OMbITA AJIsl YCIIEUTHOTO BBHITIONHEHUS PEIICHMS.
PaszpiacuHenne 3. Od¢unmanpHOoe H3BEIIEHUE JTOJDKHOCTHOMY JMIly 00 00s3aTelbHOM
BBHITIOJTHEHUH KOHKPETHOTO PENICHUS B YCTAHOBJICHHBINA CPOK
Hacrapienue 4. [enoBas Oecena, MpoBOAMMAs PYKOBOAUTENEM C LEIbIO OOBSCHEHHS
CYTH U COJICPKAHUS PELICHHUSI.
5. JlenoBass Oecena, mpoBoaMMAas PYKOBOAMUTENEM C LENbIO Tepeaadu
Coobmenue

JOTIOTHUTETFHON HH(POPMAIINH, HEOOXOIUMOM JIJIsl BHITIOJTHEHUS PEIICHUS.

Jenosas uepa «llpunamue pewenuii meneodHcepom»

Ienp urpsr:

OBJIaACTb HABBIKAMH IMPAKTHUYCCKOI'0 UCIIOJIB30BaHUA CUCTCMHOI'O MOAXO0Ja K

pelieHn0 IpobsieM Ha pPa3HBIX YPOBHSAX MPHUHITHS pEIIeHUN, YMEHHEM BbIOpaTb METOJIbI,
MOMOTAIOIINe TPUHUMATh 00OCHOBAHHBIE PELICHUS Pa3HBIX BUIOB MPOOIIEM.

Curyanus 1.

Cpenu npeanpusaTUii TOProBoii KOMIIAHUU (PYHKIIMOHUPYET HEOObIION 00yBHON MarasuH.
['onoBHOE oOTHENEeHWE KOMITAHWM pa3paboTano psja  JEeWCTBHM, HEOOXOIWMBIX B cllydae
NOSBIICHUST PA3UYHBIX OOCTOSATENBCTB, BKIIOYAas BO3MOXKHbIE HApEKaHWU MOKyHaTesei,
KaJpoBble NPOOJIEMBI, MPOBEACHNE BHICTABOK TOBAPOB, OCYIIECTBICHHE 3aKa30B M BEJCHUE
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JOKYMEHTalUH. 3a/1a4a pyKOBOAUTEINsl 00yBHOIO Mara3uHa COCTOUT B TOM, YTOObI ITYHKTYaIbHO
BBITOJIHATh TMpPEANHCaHusl KoMIaHuu. Ecnu BO3HUKaeT 4To-1u00 HENperyCMOTPEHHOE, €My
HEOOXOJMMO CHayajga COIJacoBaTh CBOE pEIIEHHE C BBIMIECTOALIMM PYKOBOJCTBOM.
HeykocHUTENbHO BBINOIHSS TpeOOBAaHUS KOMIAHWU, PYKOBOJIUTENIb, TEM HE MEHee, OJKEH
CaMOCTOSITEJIbHO IIPUHUMATh BaXKHbIE PEIIEHUS — BeOb JJIs YCHEIIHOW paboThl MarasuHa
TpeOyeTcs B3BEIIEHHBIN MOAX0/1 K IpolieMam.

Curtyarus 2.

PykoBoauTenb, OTBeUarOMMiA 3a OTJEN MPOU3BOJACTBA, pPabOTaeT B IOBOJIBHO CBOOOIHBIX
YCIOBHAX U JIOJKEH OCYILECTBIIATh BBIOOP CpeiM albTEPHATUBHBIX PEIICHUH yIpaBieHYeCKON
JIeATEIbHOCTU. B €ro BeleHMM HaxoIATCs KOHTPOJIb KAadeCTBa, UCIIOIb30BAHME MAaTEpHUalIOB,
JIOJDKHOCTHBIE NE€PEMEIIEHUS, OTHOLIEHUS MEX1y paOOTHUKAaMM M MHOTUE JpPyTHe BOIPOCHI.
Bonee Toro, MeHemkep MOMKEH NPHMEHSATH <GIOPOBYIO», 3()(MEKTHBHYI0O H CIOCOOHYIO
npucnocabauBaTbCcs K 00CTOATENbCTBAM CHUCTEMY PYKOBOJCTBA. B IMpPOM3BOACTBEHHOM OTAENE
pemenus Tpedyet Macca mpooJieM, OOJIBIIUHCTBO U3 KOTOPBIX yXKe MOSBIBLIUCH npexzae. CriekTp
BO3MOXKHBIX PELICHUH LIMPOK, 33]a4a pyKOBOJUTEIS 3aK/II0UaeTcs B BbIOOpE 00pasa eHCTBHIA,
KOTOpBI € HaumOOJblIeH BEpPOSITHOCTBIO MpPHUBEAET K Yycnexy. PykoBoauTenb HeE TOJIBKO
OCYILECTBJIICT palMOHAJIBHBIA aHaaM3 MpoOJIeMbl, HO MCIOJIB3YeT Ul OIpelesIeHUs
COOTBETCTBYIOILIEIr0 o0Opa3a JAeWCTBUS CBOE «4YBCTBO» cuTyauuu. IIpoGieMbl 10BOJIBHO
HEMPOCThl, OHU YCIIOXKHSAIOTCSA BO3JCHCTBHEM BHEIIHUX (akTopoB. Takum oOpa3om, Kakue Obl
JEHCTBUS HU MPEINPUHUMAINCH, J0JI JIMYHON OTBETCTBEHHOCTH 3@ HUX BCEr/la NMPUCYTCTBYET.
BeiOpanHble perieHuss B OOJNBIIMHCTBE CIY4aeB OINpPABIBIBAIOT ceOs, €CIM OCYLIECTBISIOTCS C
JIOCTaTOYHOM HAaCTOMUMBOCTBIO M MOAKPEIUIAIOTCS HEOOXOJUMBIMU pecypcaMu. JledarenbHoCTh
PYKOBOJUTES IPOU3BOJICTBA BO MHOTOM CBSI3aHa C BEIOOPOM MOJXOSAMIEH cTpaTeruu.

Curyarnus 3.

3azaya oT€ena MapKETUHIa OPraHU3alil COCTOUT B CO3JaHUU HOBBIX BO3MOKHOCTEH AJIs
pelIeHHs. XOpOILIO M3BECTHBIX MpoOieM. OT pabOTHHUKOB OTHAena TPeOyHOTCS HOBBIE HJIEU B
pa3HbIX chepax — OT MOMCKA HOBBIX MOJXO/0B K peKyiaMme A0 pa3paboTKU METOA0B aKTUBU3AINH
JEeSTENIbBHOCTH MO COBITY mnpoaykuuu. Yto OBl cOo31aTh MPOYHYIO OCHOBY MJIs TNPUHSATHUS
peleHns, HeoOXOAMMO NPOSICHUTh 1 YIPOCTUTh MNpoOJIeMy, a TakKe OCYIIECTBUTh cOOp
COOTBeTCTBYIOIIEH HHpopManuu. [lns Xopoiero pykoBoauTedst B 00JaCTM MapKETHUHIa
XapaKTepHbl YMEHUE BBIOMPATh U CIIOCOOHOCTh MPOBOAMTH Pa3yMHYIO CTPATETHI0, 00J1aAaI0ITYI0
IIO/VINHHOM HOBU3HOM U, OJTHOBPEMEHHO, OCMBICIIEHHYIO C JI€JIOBOM TOYKH 3PEHHUSL.

Curyauus 4.

OcoOble TpeOOBaHUS K PYKOBOAWUTENSAM TNPEABABISIOT HEUCCIEAOBAaHHBIE M  IUIOXO
MOHSTHIE CUTYal[Md, HarpuMmep paboTa I1aBbl MCCIEIOBATENbCKOTO LIEHTPA, 3a/lada KOTOPOTo
COCTOUT B CO3JAaHUU YEro-auM0o0 BBIIAIOLIETOCS U HOBOro. TakuM 3aJaHUEM MOXET OBITh
pa3paboTKa JIyHHOrO IOCaJ0YHOIO MOJYJIA, CO3JAaHME HCKYCCTBEHHBIX ajiMa30B WJIM HOBBIX
HHEPreTUUECKUX CUCTEM. PyKOBOIUTENh OOBIYHO HAUMHAET C IJIOXO OINpeaesIeHHONW MpoOIeMbl,
K KOTOpPOM HE TOAXOAWT HHU OJHO W3 M3BECTHHIX pemieHuid. HeoOxommmo cocpemoTouuTh
pecypchl M cO34aTh OpraHU3alMIo, MO-HACTOSIIEMY CIIOCOOHYIO MPOSIBUTH TBOPUECKUH MOJIXO.
B HekoTopbIx ciiydasx TpeOyeTcsl Co3AaHHe HOBOTO TEXHHUYECKOIO SI3bIKa, HOBBIX KOHIIETILIHMH,
MHCTPYMEHTOB, TEXHOJOTMIA WM MIPOU3BOICTBEHHBIX BO3MOXKHOCTEH. Takum oOpazom, 6obIas
Y4acTh TOT0, 3@ YTO OTBEYAET PYKOBOAMTEIb, XapAKTEPUIYETCS MOJIMHHON HOBU3HOM.

3aganus

1. Onpenenurte ypoOBHM W THIBl pEHNIEHUN MPEMIOKEHHBIX cuTyanuil. CyliecTByeT Ju
npsiMasi CBSI3b MEXAY CTapLUMHCTBOM I10 JOJDKHOCTM M YPOBHEM IPUHUMAEMBIX PpEIICHUN?
[TpuBeauTe apyrue KOHKpETHbIE NMPUMEPbI CUTYalMi, TpeOyloLUX MPHHATUS PEIICHUH BCeX
YEThIPEX THUIIOB.
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2. BcnoMmHuTe MM pUIyMaiTe HECKOJIBKO MPUMEPOB CUTYALIMA, PEIICHHU KOTOPHIX Y Bac
YK€ HMEITCS, HO, OIHAKO, KOTJa-TO JOCTaBWJIM BaM Maccy OecmokoiicTBa. [lompoOyiite
[NPUIIOMHUTh JTamlbl MPUHATUS O3TuUX pemieHui. [lpumiock 5 BaM  BIOCIEICTBUU HUMU
BOCIIONIb30BaThCcsi? Ha KakoM ypoBHE NPUHATHA PELICHHA WMH MOXXHO BOCIHOJIb30BaTHCS?
Bcerna nu rotoBelii oTBeT npaBuiibHbIN? [Touemy?

3. Onumute Bee mard (IyHKTHI) PallMOHAIBHOTO MOIX0Aa K CIEAYIOUIMM IpodieMam Iist
J000¥ CUTyaluu, paCCMOTPEHHOM BBIILIE:

MIPUEM COTPYIHUKA Ha BAKaHTHYIO JIOJDKHOCTH B OTJIEIIE;

MOKYyNKa WM apeHja TOoMeUleHHs (3[aHus) M OCYLIECTBICHHUS KOHKPETHOU
IPOM3BOJICTBEHHOH JIEATETHLHOCTH;

nouck myteit noctkenus 10%-Horo pocta npuObUIM HA KOHKPETHOM MPEANPUATHH.

[MpomomxurensHOCTh 3aHsTHS —4 9. /2 4./ 1,5 4.

IpakTuyeckne 3ansaTusa 10-11
Bun mnpakthyeckoro 3aHATHA: MPAKTUKYIOIIWE YIOPaKHEHUS, aHalu3 KOHKPETHOU

CUTYallUH.
Tema u conepxkanue 3aHsTusa: «Poib yenoBeyeckoro (akropa B mpolecce pazpabOTKH
yIpaBiIeHYECKOro  pewmeHus’»,  «ConualbHO-IICUXOJIOTUYECKUE  OCHOBBI  pa3paboTKu

YIPaBIEHYECKUX PELLICHUI

OCOOCHHOCTH W OCHOBHBIE HAIIPABICHHS COMUAIBHO-TICUXOJIOTHYECKOTO BO3ACHCTBUS
yIpaBJIEHYECKUX peIIeHUI Ha ucrnoiHuTene. BnusHue aBTopureTa M mnpodeccuoHanu3ma
pykoBoguTens Ha (OPMUPOBAHHE  TOJOXKHUTEIBHOTO  OTHOIICHHUS  HCIOJHMUTENEH K
ylpaBjeHYeCKUM pemeHusM. [loHATHe M XapaKTepUCTHKa 3TUYECKUX OCHOB pa3paboTKu
YIIPABJICHYECKUX PEIICHUN.

IlonsTe kadecTBa yNPaBIECHYECKMX PEIIEHUH, CBOWCTBA KauyecTBa YIPaBICHUECKUX
pemiennid. OakTOpHI, BIMSAIOMIME HAa KauecTBO pelieHus. [Ipeanochbuiki MOBBILIEHUS KauecTBa
pELIEHU.

B mnporecce npakTUyeckoro 3aHATHS NPOBOJUTCS MPAKTUKYIOIIME YHPaKHEHUs 110
MOBBILICHUIO KayecTBa PEIICHUH, NPOBOAWUTCS aHAIW3 KOHKPETHOM curyauuu «Pacmmpenue
COBITOBOM CETH»

enp  3aHATH:  CHOCOOCTBOBAaTh  NPHOOPETEHHMIO  TEOPETHYECKHUX  3HAHUH IO
METOJIOJIOTUYECKUM TOAX0AaM K (OPMHUPOBAHUIO KadecTBa pa3padOTKH YNpPaBICHUECKUX
peLIeHH, CIOCOOCTBOBaTh NMPHOOPETEHHI0 TEOPETUYECKUX 3HAHUH B 00JIACTH COLMAIBHO-
IICUXOJIOTMYECKOT0 BO3JEHCTBHSI YIIPABIECHYECKUX PEIICHNUI Ha UCIIOJIHUTENEH.

[IpakTuueckre HaBBIKU: CHOCOOCTBOBATH (OPMHUPOBAHHUIO MPAKTUYECKUX HABBIKOB U
yMEHUH B 00JacTH TOBBINIEHUS KadyecTBAa pPa3pabOTKU  YIpPaBIECHUECKHUX pPELICHHUH,
croco6cTBOBaTh (POPMUPOBAHUIO HABBIKOB M YMEHHH MO BBISBICHUIO Pa3IMYHbIX HAIPaBIECHUN
COLIMATIbHO-TICUXOJIOTHYECKOI0 BO3AEHCTBUS YIIPABIECHYECKUX PEIICHNUI HA UCTIOIIHUTENEH.

[TpomomKuTeTbHOCTD 3aHATUS — 8 4. /2 4. / 2 u.

IIpakTuyeckoe 3ansiTue 12

Bun npakTHuecKkoro 3aHATUSA: aHAJIN3 KOHKPETHOW CUTYaLIUH.

Tema u coaepkaHue 3aHATHUA: «ITUYECKHME OCHOBBI DPa3pabOTKH yNpaBICHUYECKUX
peLIeHUI»

Oco0eHHOCTH W OCHOBHBIE HANpPAaBJIEHUS COLUAIBHO-TICUXOJIOIMYECKOTO BO3JIEHCTBUS
YIpaBJIEHYECKUX PpEIICHU Ha HCIonHUTeNne. BnusHue aBropureTa M mpodeccuoHanuzma
pyKkoBOIUTENsl Ha  (OPMHUPOBAHME  TIOJOXKHUTEIBHOTO  OTHOLIEHHWS  HCHOJHMUTENEH K
yIpaBJlIeHYeCKUM pemeHusM. [loHATHE M XapaKTepuCTHUKAa ATUYECKHX OCHOB pa3pabOTKH
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YIPaBIECHYECKUX PEIICHUN.

B nponecce npakTu4ecKkoro 3aHATUSA IPOBOJUTCS aHAIN3 KOHKPETHON CUTYAlLUH.

Ienp 3aHATHA: CHOCOOCTBOBATH IMPUOOPETEHUIO TEOPETUYECKUX 3HAHMM B 00JIACTH
COLIMAJIBHO-TICUXOJIOTMYECKOT0 BO3JEHCTBHS YIIPABICHYECKUX PEIICHUN HA UCIIOJIHUTEIICH

IIpakTHyeckue HaBBIKM: CIOCOOCTBOBaTh (HOPMHPOBAHUIO HABBIKOB M YMEHHUH 110
BBISIBJICHUIO  PA3JIMYHBIX  HAIpPABJICHUM  COLMAIBHO-IICUXOJOTMYECKOr0  BO3IECHCTBHUSA
YIPAaBICHYECKUX PEIICHUI HA UCIIOJIHUTENCH

[TponomkutensHOCTh 3ausaThs —4 4./ 1 4./ 0,5 u.

IIpakTuyeckoe 3ansaTue 13-14

Bun nmpakTthueckoro 3aHATHS: NPAKTUKYIOLIME YIPAXKHEHUs, AaHaIU3 KOHKPETHOU
CUTYaIH.

Tema u conepskanue 3aHATHS: «IP(HEKTUBHOCTH YIPaBIEHYECKUX pelieHuit», «KoHTpob
peanu3auuy yIpaBJICHYECKUX PELICHUI»

Cucrema KOHTpPOJIA peaqu3alM YIPABICHUYECKUX PEIICHUN: BUIbl KOHTPOJIS, METOJBI
KOHTPOJISA, TaNbl OpPraHu3alliy U MPOBEIEHUS KOHTPOJ. OTBETCTBEHHOCTh PYKOBOAMUTEINS 3a
YIPaBJICHUYECKOE PEUICHUE U €TI0 MOCIEICTBUS.

B mpomecce mnpakTUYECKOTO 3aHATHUS MPOBOJUTCS MPAKTHKYIOUIUE YIPAKHECHHS,
MIPOBOJIUTCS aHAIIN3 KOHKPETHBIX CUTyalNil «OTBETCTBEHHOCTh 32 HEY1auy»

Henp 3ansaTusi: GopMupoBaHHE HCXOIHBIX MPEACTABICHUM O KOHTpOJIC, KaK OJHOW W3
OCHOBHBIX (YHKIMI YIpaBJI€HUs, BHIAaX U METOJaX €ro OCYIIECTBICHUS, OpraHU3alUuu
MIPOBEICHUS KOHTPOJIS, a Takke (POPMUPOBAHME UCXOAHBIX MpeJicTaBlIeHu 00 3 pexTuBHOCTH
VIpaBIEHUYECKUX PEUICHHH, OCHOBHBIX BHUAAX (PYHKIHOHAIBHON 3S((EeKTUBHOCTH, cHUCTEeME
KOJTMYECTBEHHBIX U KaU€CTBEHHBIX MOKa3aTeleH.

ConepxaHne MPaKTUYECKOI'O 3aHSTHS OXBAThIBAET KPYI TaKMX BOIPOCOB, KAaK 3HAUYEHHUE,
GYHKIMM W BUABI KOHTPOJS, MPOIECC KOHTPOJIS M METOAbl €r0 OCYIIECTBJICHHS, TMOHSTHE
3¢ (HEeKTUBHOCTH YIPABICHYECKUX peIIeHH, (YHKIIMOHATBHYIO KiIacCU(UKAIMIO ee BHJIOB,
MOKAa3aTeJH OIEHKH.

[IpakTuueckre HaBBIKK: (HOPMHpPOBAHHE CHOCOOHOCTEH IO, BBIMIOJHEHUIO MPOIETYP
JIEMCTBHM 10 BBIIIOJIHEHUIO KOHTPOJIS YIIPABICHYECKUX PELICHUMN.

B pe3ynbrare uzydeHusi JaHHON T€MbI CTYAEHT JOJKEH 3HATh MOHSITHE U BUAbI KOHTPOJIS,
HEOOXOMMOCTh €ro TPOBEICHHS, YMETh OPTaHU30BLIBATH TMIPOIECC KOHTPOJS, BIIAJIETh
HaBBIKAMM OIPEEIICHHUS] NPUYMH U BBISBICHUS OCHOBHBIX 3a7a4 KOHTPOJIS, TAKXKe CTYIEHT
JOJKeH 3HATh MOHATHE, BUIBI () ()EKTHBHOCTH, MOKA3aTENU OLIEHKH, YMETh MIPOBOJIUTH aHAJHN3
s dexTrBHOCTH Ha 0a3e KOJIMYECTBEHHBIX M KAaYeCTBEHHBIX TOKa3aTelsied, BIaJeTh HaBBIKAMH
c6opa undopmanmu 11t O1eHOK 3(PPEKTUBHOCTU YIPABICHUECKUX PEIICHHM.

AHnanuz konkpemuou cumyayuu

[ToBbIIEHNE KayecTBA TPOIYKIIUN

@upmbl A U b npou3BOIAT AHAIOTMYHYIO NPOAYKIUIO, UMEIOT OJMNHAKOBBIE YCIIOBHUS
MIPOU3BOJICTBA, YPOBEHb TEXHOJIOTHUU U OOBEMBI BBIITyCKa. AHAIHU3 3aTpaT Ha KA4eCTBO C IIENBIO
WX ONTUMHU3AIMU W YCTPAHEHUS NMPUYUH HEOTPABIAHHBIX PACXO0JIOB (UPMBI aHATH3UPYIOTCS
€XKEeKBapTalbHO. 32 OTYETHBIN KBapTal padOThl ObLTH MOTYYEHBI CICTYIOIINE PE3YIbTaTHI.

Oupma A. Ha ycTpaHeHue HemcnpaBHOCTEH B IpOIECCe MPOU3BOJCTBA OBLIO 3aTpavyeHo
4410 momn. CILIA. Pacxonsl Ha rapaHTHHBIN peMOHT cocTaBwin 2506 momi., Ha oOydeHue
nepcoHayia MeToJIoM obecrieueHus kadectBa - 1500 mosn. Pacxombl Ha BXOJHOW KOHTPOJIb
KauecTBa cocTaBuin — 4568 nosi, a Ha 3aBOJCKHE HCIBITAHUS TOTOBOM MPOIYKIHHU-
16717 nomnmn.

Ha ycrpanenne HeMcnpaBHOCTEH B mpoliecce MPOU3BOJCTBA M HEOOXOAMMEBIE B CBSI3U C

© PI'YTHUC



®EIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA» Aucm 87 uz 99

STUM KOPPEKTUPYIOIIHE MEPONPHUATHS ObLITIO moTpayeHo 3369 mos.

@upme OBUIO MPEIBSIBIEHO HECKOJIBKO CyAE€OHBIX HMCKOB OT mOTpeOuTenei,
MOTUBUPYIOIIUX CBOM IPETEH3MH HU3KOM CTENEHBI0 OE€30IIaCHOCTH M3JENUMH, YTO MPHUBENIO K
Beiuiate mrpagoB B cymme 68000 momn. Pacxomsl mo ympaBiIeHUIO CHCTEMOW OOECTIeYeHUS
KauecTBa cTabmIbHbI U cocTaBisAoT 1000 mosut. exeKBapTaIbHO.

@upma b. 3a Tor xe nepuox ¢upma b 3arparmna 50000 momr. Ha COBEPIICHCTBOBaHHE
METOAMK M0 pa3paboTke TpeOOBaHMH K KayecTBY M3JEIMH B IpoLEecce MPOSKTUPOBAHHUSA,
MHCTPYKLMH 10 CUCTEME KauecTBA U KaUeCTBAa TEXHOJIOTMUECKOI0 IIpoLecca.

Exemecsuno ¢upma pacxoayer okosio 20000 moii. Ha oOydeHHE MEpPCOHAlIa BOIPOCAM
KOHTPOJIS M o0ecrevyeHus: KayecTna, a Takke rianupyer 10000 mons. Ha COBEpIIEHCTBOBAHUE
paboThI 110 ONEpaTUBHOMY KOHTPOJIIO KauecTBa.

Ha ycrpaneHue HeucnpaBHOCTEH MNOCTaBIIMKY ObLIO pgoruiaueHo 7450 nomn., a Ha
KOPPEKTUPOBKY OOHapy>keHHOro Opaka - 1725 nom.

Ha wuccnenoBanusi B 00iacTv HaAEKHOCTH U3IENud u3pacxomoBano 10562 mos.
ExemecsiuHble  3aBOJICKME  WCHBITAaHMsS  TOTOBBIX — M3zenuu  TpeOyror 15000  momu.
[TocnerapanTuiiHblii peMOHT oOowesncs pupme B 752 A0

3amaHus:

1. CocraBpTe CpaBHUTENBHYIO TAONHIy KBAPTAIBHOW CTPYKTYPHI PAacXOJ0B Ha KAa4eCTBO
nponykuuu gupm A u b.

2. IlpoBenure OLIEHKY LIEIEBOr0 MOAXOAAa KaXI0M (UPMBI K BOIpOCy oOecreyeHus
Ka4yecTBa MPOyKIIHH.

3. CpaBHute 3¢(HEeKTUBHOCTH TPOTPaMM 10 3aTpaTaM Ha KaueCTBO 00euX (pupm.

Ananusz xonkpemnou cumyayuu 1leneBas opueHTaus peKIaMHOM KOMIaHUU (GUPMBI

JIBa kocMeTnuecknx Marasusa 10 yiet paboTaroT B HEOOJIBIIIOM TOPOJIE.

Crpareruss marazuHa «Jloma» BeIpaskaeTcs ciefyroumM oOpasoMm: «Jlis Monomexw,
KOTOpas JIFOOUT SKCIIEPUMEHTUPOBATh B MOJIE U XOYET BBIMVIAJETh CHOICIIMOATEIbHO, Mara3uH
«Jloma» — MecTo, rae Bcerja MOXHO KYNUTh CYHEPMOJIHYIO KOCMETHKY M MpOCIYIIaTh Kypc
MakusKa». PyKoBOACTBO Mara3uHa CTPOUT CBOIO PEKJIAMHYIO KOMITAHUIO MO JeBU30M: «Jloma»
— POKOBOM LLUISITEP 3TOTO CE30HAN.

Marasun «EBa» npuaepx’uBaercs Ipyrou nosuuuu: «Jlis 3penoil KeHIIUHBI, KEJIAroIIeH
3a0BITh O CBOEM Bo3pacte, «EBa» — MarasuH, rze Bbl HaiiieTe MIOHUMaHUE, COBET U HOBEHIIHe
JIOCTUKEHHS] KOCMETOJIOTOBY.

O0a mara3zuHa TpaTAT Ha pekjaMy OJMHAKOBYIO cyMMy — o 5000 nosut. M3 3T0#t cymMMBI
Kax/plii MaraszuH Boiienser 1000 ot — 20% pekiaamMHOro OrojKeTa Ha pa3pabOTKy peKJIaMbl,
HalMcaHHe TeKCTOB U OIUIATy TPy/la CIEeHaTMCTOB, OPraHU3YIOIIUX PEKIAMHYIO KOMIIAHHIO.

Ocranbubie 4000 nomn. «JIomay pacnpenenser Tak, Kak ykazaHo B Tadbnune 1.

bromxer peknambl Mara3zuna «Jlomay

Tabmuna 1
. CTOHUMOCTb

Pekmamo -pacrpoctpaHuTENh CopepxaHue peKIaMHBIX MEPOIIPUSATHH -
Paguocrannus 240 pexaMHBIX OOBSIBJICHHUI U CHOHCUPOBAHUE 1200
«PoOK xaXxnplil JeHb» cy00oTHe# nepenadn «PUTMBI MOIBI)
Pagno «Ilynbe» (xut-napan) | 160 pexiiaMHBIX 0OBSBICHUI 800
MecTHas MonoeKHas 10 oObsiBieHU 10 0,5 CTpaHUIIBI KaXI0€, C 400
porpaMma KYIIOHAMH Ha JIbFTOTHBIE MTOKYTIKU

CroHcupoBaHue (COBMECTHO C MU pupMamMu
MonoaexHas spMapka po! ( ApYE bup ) 1600

C paznadeii 00pa3ioB TOBApOB
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Bonpock! u 3ananus:

1. B yeM cocTosT OT/IMYUs LENEBbIX MO3ULMNA JABYX Mara3uHoB? Uem oTiauvaercss ux
KJIIMEHTYPA, HACKOJIBKO OHA MOYKET OBITh MOCTOSTHHOM ?

2. KakoB MOKeT OBITh 1I€JIEBOM UMUK Mara3uHa «Esay?

3. Ha dyem BbI peKOMEH1yeTe KOHIIEHTPUPOBATh BHUMAHHUE aJIpecaToB pekjaaMbl «EBa»?

4. CocraBbTe IPUMEPHBIN PEKIAMHBIN IJIaH JJ1s MarazuHa «EBay.

[TpomomkuTenbHOCTD 3aHATHS — 6 4. /2 4./ 1 4.

IIpakTuyeckoe 3ansTue 15-17

Bua npakTHueckoro 3aHATHS: MPAKTUKYIOLINE YIIPAKHEHUS, IeI0Bast Urpa

Tema u copepxanue 3aHsaTus: «Kiaccudukanus MeTofoB pa3pabOTKU YIpPaBICHUECKUX
pemeHuit», «MeToapl AWArHOCTUKH Tpoliem», «METOoApl IeNeroNaraHuss W BBISBICHHS
JIbTEPHATHBY

Knaccugukamuss MeTonoB, NPUMEHSIEMBIX Ha CTaAMHM TOATOTOBKU YIPaBICHUYECKUX
pewieHuid. MeToabpl JUArHOCTUKU  yIpaBJIeHYECKOM mpoOiembl. MeTonbl  BBIABICHUS
QIbTEpPHATHB pemeHus. Meroabl BbIOOpa, peanu3alii M OICHKH pPE3YyJIbTaTOB PELICHHUS.
dakTopbl, OmpeleNsAoUIMe  BBIOOP MeToja  pa3paboTKu  pemieHus.  PasHoBUAHOCTH
TEXHOJIOTUYECKUX MOJIEIeH M KPUTEPUH UX BHIOOPA IJIsl MPAKTUIECKOTO HCIOIB30BAHMS.

B mpomecce NpakTUYECKOrO 3aHATUS NPOBOJATCA MPAKTHKYIOUIME YHPaXHEHUS IO
oTpenieNieHnIo (HaKTOpOB, OMPEACISAIOMINX BHIOOP MeTona pa3paboTku pemieHus. [IpoBogurtcs
nenoBas urpa «lIpuHsaTHe yrpaBIeHY€CKOT0 peleHsl Ha OCHOBE MeToAa «MO3roBoii aTaku».

Llenp 3aHATHSA: COCTOMT B (POPMHUPOBAHWUHU HCXOTHBIX IPEICTABICHUH O THIAX 3a1ad U
METO0B pa3pabOTOK M NPUHATHS YIPaBIEHUYECKUX pPEIIeHUH, (OPMHUPOBAHUHM HCXOAHBIX
NPECTaBICHUN O METO/IAX BBISIBICHUS, (OPMYIUPOBAHUS U JHATHOCTHKH MTPOOIIEMBI.

CopneprxkaHue MPAaKTUYECKOTO 3aHATHS OXBAaTBIBAET KPYT BOIPOCOB O THUMAX, CTPYKTYpPY,
KJaccu(uKauy 3a7a4d, OCOOCHHOCTSIX WX HCIIONB30BAaHMS HA PA3IMYHBIX CTAAUAX Pa3pabOTKU
yNpaBJIEHYECKUX PELICHUH, BbISABIEHUE, TIIOCTAaHOBKA U (OopMynupoBaHHE MPOOJIEMBI,
XapaKTEPUCTHKA METO/IOB, aHAJIN3 TPOOIEMbI TP MPUHSATHH PEIICHHA.

[TpakTHdeckue HaBBIKH: CIIOCOOCTBOBATh (POPMHUPOBAHUIO HABBIKOB M YMEHHIl B 00JIacTH
METOJAMYECKHX ITOJX0JI0B K pa3padOTKe, MPUHATHIO M OIIEHKE pPe3yJbTaTOB YIPABICHYECKUX
pELIEHU.

B pesynbTare m3ydeHHs JaHHOH TEMBI CTYACHT JIOJDKEH 3HATH OCHOBHBIC MOHSTHUS, THITBI
3aJa4 MU METOJIOB, UX KJIACCU(PUKAIMIO, YMETb HNPUMEHATHh 3(PPEKTUBHbIE METO/bl HMPUHATHS
YIpaBJIEHYECKUX PEUICHUH Ha pPAa3IUYHbIX CTaJusX HMX pa3paboTKH, BIAJAETh HaBBIKAMU
NPUHATHS OOOCHOBAaHHBIX YIPABICHUECKUX PEIICHWH, 3HATh OCHOBHBIC METOIBI BBISBICHUS,
MOCTaHOBKU U ()OPMYITMPOBaHUS MPOOIEMbl, yMETh aIeKBATHO U HEMPEAB3ATO JUArHOCTUPOBATh
npo0JeMy, BIaieTh HABBIKAMH WHTEPIPETAIMH JaHHBIX O TIpoliiemMe.

Henosas uepa «llpuHATHE YNpPaBICHYECKOTO pEIIEHHs Ha OCHOBe MeToja «Mo3roBoi
aTaKm»

Henp urps: @opMHUpOBaHUE HABBIKOB NMPAKTHUECKOTO MPUMEHEHHUS METOJa «MO3TOBOM
aTaKu TP MPUHITHN YIPABICHUECKUX PEIICHUN

Curyauus

Ceromns «lllepemerbeBo» - KpymHBIM a’pornopT Poccum, rre HaOMOmaeTcss TEHISHIUS
pocTa aBHanepeBO30K B TeueHue nocieqHux tpex jet: 2005 r. — 8,5 muH. naccaxupos, 2006 —
9,5 maH. 1 2007r. — 10,2 MiTH. A3pONOPT CaMOCTOSITENIBHO OCYILIECTBIIIET HA3EMHOE CEPBUCHOE
U TEeXHMYecKoe oOcnyxuBaHHe 14 WHOCTpAaHHBIX ABHAKOMIIAHUH, CPEIH KOTOPBIX TaKue
KpymnHble TnepeBo3unku, kak Lufthansa m British Airways. Bcero ke B 2007 r. yciayramu
«lepemeTseBO» MONB30BATUCH 73 poccuiickux U 50 3apyOexkHbIX aBHakoMmnaHuii. OOmias
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CTOMMOCTh CEpBHCa, NMpeaocTaBieHHoro uM 3a 2007r., mpeBbicuia 1 Mapa. py0., a KOJIWYECTBO
CaMOJIETOBBUIETOB (OCHOBHOT'O IMOKAa3aTeNsl TEXHUYECKON 3arpy3kH a’poropra) Bo3pocio Ha 13
%, TIpH 3TOM 3a CYTKM B CpPEeIHEM MPOU3BOAUIIOCH npuMepHo 360 B3neToB/ mocajgok. OmHako,
HECMOTpsl Ha 3TU mokaszatenu, «lllepemerbeBo» He monaj B TPOWKY JIYYIIMX a’pOIOPTOB
Poccun.

3ananue

BriOpaTe BapuaHT peuieHusl MO YIYYIIEHHIO pabdoThl a’pomopTa C MOMOIIbIO METo]a
«MO3TrOBOM aTaKkm.

[Topsok BIMOTHEHUS PAOOTHI.

1. ITocTanoBka mpo6aeMbl (3a1a4n) Mepe] TBOPUECKOM IPYIIIONA, 4eTKO cHOpMyITHUPOBATh:

® YTO B UTOr'€ HEOOXOAUMO MOITYYUTh UITU UMETD;

® YTO MEIIAeT MOJYyYEHHIO )KEeITaeMOro.

2. TI'pynme pa3genuTbCs Ha JBE MOATPYHIBI — «TEHEPATOPOB» U «KPUTHUKOBY.
«'eHeparopbl» BbIpaOATHIBAIOT WJEH, BHOCIT NPEIOKEHUS, «KPUTUKH» TOABEPraroT
MO3UTUBHON WM HETAaTUBHOW OTEHKE BBIIBUHYTHIC UJICH.

3. BeiOpaTh Kax/10i NOATPYIION pyKOBOJUTES.

4. Dran momuyanuBoro rerepupoBanus (10-15 mun.). Unenam rpynmsl Mpeajaraercs
IUCBbMEHHO U3JIO)KUTh BO3MOJKHBIE PELIEHUS IIOCTaBICHHOM 3aJauyd B TIIOJIHONW THILIMHE
(o6s3aTenbHOE ycnoBue). [Ipu reHepupoBanuu uae MHAUBUIYYMBI IPOAyKTHBHee rpyni. [Ipu
MOJIYAJIMBOM TE€HEPUPOBAaHUM BHUMAaHHME HE OTBJIEKAETCS, a KOHLEHTPUPYETCS, CO3]1aeTCs
atMoc(epa TMOHMCKa, MPH KOTOPOM pe3yiabTaThl Jydylle MU pa3HooOpa3Hee. YUYaCTHHKOB
CTUMYJHMpPYEeT OOCTaHOBKA, KOTJa BCE BOKPYI HaIPsHKEHHO paboTalOT M UX HE TOPOIST
HEMEeJUIeHHO o0cyauTh wujeto. OHU cBOOOAHBI OT HexenaTenbHOro "ddexkra OOBIYHBIX
KOHTaKTOB HE(OPMaJIbHBIX IPYIIIL.

5. Oran HeynopsA0YeHHOTO NEPEUnCIIeHns uaei. PykoBoaurens nmpenyiaraeT ydacTHUKaM
[0 OYepeau Ha3BaTh 3alMCaHHble UMHU peuieHus npobiembl. OOCyXIeHHEe OTrpaHUYHMBAETCS
HOTBITKOM CKaTO U3J0KUTh OTBET JJIS YA00CTBA €ro perucTpanuu. DTOT 3Tal MPOAOIKAETCS 10
TeX MOp. MoKa He OyIyT 3aMKcaHbl BCE UEH PEIICHUS TPOOIEMBI.

BosmoxHble naeu:

® YIIPOIIEHNE TAMOKEHHOTO KOHTPOJIS KaK JJIsl POCCHUMCKUX, TaK U Ui MHOCTPAHHBIX
rpaXKaaH;

e puoOpeTeHre aBTOOYCOB /Il MEPEeBO30K MACCAKUPOB MO JIETHOMY TONIO U
YCTaHOBJIEHHE HOBBIX TEJIECKONNYECKUX TPAIIOB;

e o0ecrieyeHre TPAHCIOPTHOTO cooOuieHus: Mexay TepMmuHaiamu «lllepemerbeBo-1» u
«IIepemeTneBo-11;

® CTPOUTENIBCTBO HOBOTI'O NAPKHUHTA;

® PEKOHCTPYKIIMSI CXEMbI BHYTPEHHETO AJIEKTPOOCBELICHHUS;

e 0OHOBJIEHHE TEXHUYECKOTO OCHAIIIEHHUS a’pOIOPTa;

® PEKOHCTPYKIIMH B3JIETHOMH MOJOCHI;

® COKpaIleHHe BpeMeHU Ha 00CTy>KUBaHUE CaMOJIETOB (3alpaBKy TOIIJINBA).

6. Ortan ysacHeHus wuzae. Ha »sTom »sTame mnpoucxoguT OBICTpOE pPAacCMOTpPEHHE
3aperucTpUPOBAHHOrO MEPEYHS NIEH.

7. IloAroToBKa Ka)K10M MOArPYIIIONA MUCbMEHHOTO OTYETA.

8. OTam rosocoBaHMs U paH)XKUpPOBaHMs. BceM ydacTHHUKAM pa3faroTcs KapTOYKH, YHMCIIO
KOTOpPBIX 3aBHCHUT OT 4HCIAa HACH, MOJYy4eHHbIX Ha msaToM »dTane. Korma ydacTHHKH
IPOPAHXUPYIOT TPEIUIOKEHHBIE HJIIEH, yKa3aB 3TO B KapTOYKaX, PYKOBOJHUTEIHh OOBSBIAET
nepepsiB. Bo Bpemst nepepbiBa OH U €ro MOMOIIHUKH JI€1al0T MOACYETHI.

Hucmpykmadgie yuacmuuxkoé npu paudxcupoeanuu. VI3 BOCbMH KapT BbIOEpUTE KaprTy,
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COJEPKALIYI0 CAMYI0 BaXKHYIO MJEI0, Hanmuummre Hugpy 8 B MpaBOM HMIKHEM YIIIy KapTOUKH,
obOBeauTe MUY KPYKKOM, a KApTOUKY OTJIOKHTE. 13 OcTaBIIMXCSl cCeMU KapT BBIOEpUTE KapTy,
COJIepKALYI0 HAUMEHEee BaXKHYIO UJIEH0, HanumuTe nudpy | B mpaBoM HMKHEM yIily KapTOUKH,
obOBeauTe mUdpy KpyKKOM, a KapTOUKy OTJIOKUTE. M3 ocTaBmIMXCS IIECTH KapT BblOepuTe
caMblil BaKHBII IIYHKT, 3alMIIUTE LUGPY 7 B IPAaBOM HUXKHEM YTy, 00BeaUTE LUDPY KPYKKOM,
a KapTOuKy OTJIOKuTe. JlefcTByiiTe MOJOOHBIM 00pa3oM 10 TeX IOp, MOKa HE OYAYT OTIIOKEHBI
BCE KapTOYKH.

Tpebosanus k nposedeHuUIo «MO32060U AMAKUY.

1. Y4aCTHUKM CUAAT 32 OOLIUM CTOJIOM JIMLIOM JIpPYT K APYTY.

2. 3ampeniaroTcs CIopbl, KPUTHKA U KaKUe-JIM0O OIICHKU TOTO, YTO TOBOPUTCS.

3. BpeMmsi BeICTYIIIIEHHS KaX/10T0 yYacTHUKA — 1-2 MUH.

4. Boicka3bIBaloTCs JH00BIE UAEH, BIUIOTH 0 YTONUYECKHUX, OPEIOBBIX.

5. KosnuecTBo uzeil BaKkHee UX KayecTBa.

6. Kaxxnas unest 00CcyXaaercs, KpUTUKYETCS! i OIICHUBACTCS 110 CIIEAYIOIINM KPUTEPUSIM:

® COOTBETCTBHE MTPEIIOCHIIKAM M Ha4aJbHbIM TPEOOBAHUSAM;

® BO3MO>KHOCTb pealM3aliy U OTCYTCTBUE TAKOBOM;

® peanusyercs cpasy Wiu TpedyeTcs BpeMs;

e TpeOyeT ee peayin3alus JUIIHUX 3aTpaT WK HET;

® [IpUMEHMMA JIU B APYroi cepe NesTeTbHOCTH.

7. Kputnueckue 3aMedyaHus U3J1aratoTcsl CKaTo, JJAKOHUYHO (MeU, 00CYX AEHUE KOTOPBIX
TpeOyeT MHOTO BPEMEHH, JIydllle HOBTOPHO PACCMOTPETH MO3XKE).

8. BblcTymarh MOXHO HECKOJBKO pa3, OJIHAKO BbBICKA3bIBaHUS JIOJKHBI OBIThH
HENPOAOKUTEIbHBIMU.

9. IIpoaOMmKUTENBHOCTD NEPBOTO pacCMOTpEeHU — 20 MUH.

Obs3annoCcmu pykogooumeiss — KOOPOUHAMOPA «MO32080U AMAaKuy.

1. 3HaKOMHT YJICHOB TPYIIIBI C MpaBUJIaMU pabOThI U OBEJCHUS B IpYIIIIE.

2. CraBuT npo0ieMy U MpeajaraeT BbICKa3bIBaTh JIFOObIE pelieHus 0€3 MpeiBapUTEIbHOTO
00 TyMBbIBaHUSI.

3. Opranu3zyeT 3anuch BCEX BbICKA3bIBAEMbIX MPEAJIOKEHUN (KaK MOXKHO TOUHEE),

4. Cnenut 3a periaaMeHTOM M COOII0IEHUEM MTEPHUOI0B paboTHhI.

5. Ilomoraer BbICKa3aTbCsl BCEM JKEJAIOIIMM, IIOOLIPSET CTECHUTEIBHBIX WIH
HECTIELMAIMCTOB, OCOOEHHO €CJIM TBOpYECKasi aKTUBHOCTh CHUKAETCS.

6. HaOupaet cniekTp Bepcuil s pelieHus npoodaemMbl U JIMIIb TOTOM OCTaHABIMBAETCs Ha
Jy4dlIed U3 HUX.

7. CTuMynupyeT BONpPOCHI THMA: «ECTh 1M CBSA3b MEXKIY UAECIMU»?

8. IlpeacraBnseT ydyacTHHUKaM IIOJIHBI CHMCOK HJEH, COCTABJIEHHBIM Ha 3Tale Hux
BbICKa3bIBaHUSI.

9. IlbITaercs cUCTEMATU3UPOBATH UJIEU 110 KAKUM-JTHOO MPU3HAKAM.

10. ITogBoaut Toru o0Ccyx)aeHUsI, UHHOPMUPYET O MPOOIEMax, OCTABIINXCS OTKPBITBIMU

11. He mnepeOuBaeT yd4yacTHMKOB, HE KOMMEHTHPYET HMX BbICKa3bIBaHUS, KAaKUMH OBl
OpUTHHAJILHBIM U OHU HU OBUIH.

Tpebosanus k omuemy.

1. KonnuecTBo Hael B OTUETE JOIKHO OBITH MAKCHMAIbHO OOIBIINM.

2. Wnen He NOIDKHBI JyOIMpOBaTh IPYT Apyra.

3. U3noxenune uaei 10KHO OBITh KPATKUM U YETKHM.

4. nen MOJDKHBI COOTBETCTBOBATH IMMOCTABJICHHOM Mpobieme.

[TponomkuTenbHOCTD 3aHATHS — 12 4. / 4 4. / 4 4.
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«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA» Aucm 91 uz 99

IIpakTuyeckue 3ansaTus 18-19

Bun npaktudeckoro 3aHATUA: WHIUBUAYAJIbHbIE INPAKTUKYIOLUIUE YIPAXKHEHUs, AHAIU3
KOHKPETHOW CUTYyall1H.

Tema u coxepxkanue 3aHiaTusA: «MeToapl MPOrHO3UPOBAHUD», «TONMONIOrHYECKUE METObI
pa3paboTKH yIpaBIEHYECKUX PEIICHUI»

Bnusiaue ¢axTopoB BHEWIHEH cpeapl Ha pa3pabOTKy M pealu3aluio  albTepHATHB
yhnpaBieHUYeckuXx pemeHuid. [IporHo3upoBanue cocTosiHusl (AKTOpPOB BHEHIHEH cpeibl
HPEIITPUITHSL.

B mnpouecce mnpakTH4ecKOoro 3aHATHS MPOBOJIATCA HWHAUBUIAYAJIbHBIE IPAKTUKYIOIIHNE
yIpakHeHUs, pa300p KOHKpeTHOH cutyanun «IIpoHUKHOBEHHE Ha 3apyOEKHBIA PBIHOKY,
«O11eHKa MEePCIEKTUB Pa3BUTHUS (GUPMBI».

Lenp 3anHATHSA: GOPMHPOBAHUE HMCXOIHBIX MPEICTABICHUNA O MECTE NMPOrHO3WPOBAHHS B
NPUHATUM PELICHUW, THUIOJOIMM MPOTHO30B M METOJax IPOTHO3UPOBAHUS, a TaKkKe
(OopMHUPOBAHNE UCXOJHBIX MPEJICTABICHUN O CUCTEME CETEBOIO IJIAHUPOBAHUS U YIPABICHMUS,
UX MecTe B pa3paboTKe YMpaBICHYECKUX PEHICHUMN, IIeNIeBO HAIMpPaBICHHOCTH COCTaBICHUS
CETEBBIX MOJIEJIEH, TEXHOJIIOTUAX UX ITIOCTPOEHHUS U pacyeTa.

[IpakTuueckre HaBBIKH: CIOCOOCTBOBATh (POPMHUPOBAHUIO HABBHIKOB U YMEHHUI B 005acTH
CUCTEMHOI'O0 IIOJXOJAa K HCCIECNOBAHMIO BIMSAHUS BHEIIHEH CpeIbl Ha pealu3aluio
YIPaBJICHUYECKUX PELICHUN.

CopepxaHue NMPAKTUYECKOTO 3aHSATHS OXBAaThIBAET KPYr BOIPOCOB, TaKMX, KaK MOHSATUE
MPOTHO3UPOBAHUSA, €r0 MECTO B MPHUHATUU PELIEHUN, THUIOJIOTHS MPOrHO30B M METOJ0B
IIPOrHO3UPOBAHMS, @ TAaKXKE MMOHSATHE CUCTEMbI CETEBOTO IJIAHUPOBAHUS U YIPABIIEHUS, CETEBOI
MO/JIENIU, TEXHOJIOTUH IOCTPOEHUS U pacyeT NapaMeTpoB CETEBOro rpaduka.

B pesynbrare u3yueHus JaHHOM TeMbl CTYJEHT JOJDKEH 3HATh IMOHATUHHYIO 0azy
IPOTHO3UPOBAHUS, TUIOJIOTUU MIPOrHO30B, YMETh MPUHUMATh OOOCHOBAaHHbBIE YIPABICHUECKUE
pelIeHHsT Ha OCHOBE IPOTHO3HBIX OIIEHOK, BIAJeTh HaBBIKAMM IPOBEIEHUS MPOTHO3HBIX
yIpaBJIEHYECKUX OLEHOK, MOMCKa MH(POPMALMU JUIsl MPOBEJACHUS MPOTHO3HBIX OLEHOK, 3HATh
OCHOBHbBIE TOHATUS U OINpPEAENEeHUS] CUCTEMbl CETEBOrO IJIAHUPOBAHUS U YIPABJICHUS, YMETb
IIPOBOAMTH pacyeT MapaMeTpPOB CETEBOM MOJEIH, BIAaJE€Th METOAMKOW IOCTPOEHUS CETEBOrO
rpaduxka.

Konmponbnsie 6onpocuwi:

1 [TpuBennTe NpUMEpH TUIIOB IPOTHO30B, PA3IMYAIONINXCS 110 [IEIEBOMY KPUTEPHUIO.

2 YeM oTiIMYArOTCS IJIAHOBBIN, IPOTPaMMHBIN U OPTaHU3ALMOHHBINA IPOTHO3?

3. YeMm OTIMYAIOTCS METOJIbI HCTOPUUECKONW U MaTeMaTUYeCKOi aHajIoruu?

4 KaxoBbI tocTOMHCTBA ¥ HEAOCTATKH MeToa «Jlembdu»?

5. B uem mpuunHa MOMYJISPHOCTH B COBPEMEHHOM YIIPABJIEHUWU M INPOTHO3€ METO/]a
MPOTHO3HBIX CIIEHAPUEB?

6. Pa3Butme, KakuMxXx OOBEKTOB JIydllle BCEro IPOrHO3UPOBATH  METOAOM
Moponoruueckoro aHanuza?

7. B kakux ciydasx, W JUId Kakux Iefeil mpu NPUHATHU peIleHHi Ienecoo0pa3Ho
MCIIOJIb30BATh IKCIEPTHBIE METO/IbI IPOTHO3UPOBAHUS?

8.  Ilepeumcnute  OCOOEHHOCTHM  IMPOTHO3UPOBAHMS HA  COBPEMEHHOM  JTare
OOLIECTBEHHOT'O ¥ SKOHOMUYECKOT'O Pa3BUTHUSA?

[TponomxurenbHOCT 3aHATUS — 8 4. / 3,5 4. / 2,5 4.

IIpakTnyeckue 3anaTus 20-21

Buj npakTHueckoro 3aHATHA: UHAUBUyAJIbHBIC IPAKTUKYIOIINE YIIPAXHEHUS, JUCKYCCHS,
aHaJIM3 KOHKPETHOU CUTYyalluu
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Tema u coxepkanue 3aHsATHA: «MeToasl BbIOOpa albTEpHATHB», «MeToabl BBIOOpA
aﬂbTepHaTI/IB B yCJIOBI/ISIX OHpCI[GJ'IeHHOCTI/I pI/ICKa»

HeomnpeneneHHOCTh M PUCK B YIIPABICHYSCKUX pelieHUX. [IpreMbl TPHHATHS PEIICHUS B
YCIIOBUSX HEOMPENEICHHOCTH M pucka. CTpaTeruu ympaBlIeHUS PHUCKAMH B OPTraHU3AIIVH.
[Tcuxosorus MOBeCHUS PYKOBOIUTEIIS B YCIIOBUAX PUCKA.

B Hpouecce HpaKTI/I‘ICCKOI‘O 3aHATUA HpOBOI[I/ITCSI I/IHI[I/IBI/IZ[yaJILHLIC HpaKTI/IKyIOH_II/Ie
VIPAXHCHUS M JUCKYCCHUS 10 NMPHHATHIO PEIICHHA B YCIIOBUSAX HEOIPEICICHHOCTH M PHUCKA.
[TpoBoauTcst pa3bop KOHKpeTHOH cuTyanuu «OIpeneieHne CTEIeHW PUCKA TPU TPUHSATUU
YIPABICHYECKOTO PEIICHUS

Llenp 3ansTUsA: GOPMUPOBAHUE UCXOMHBIX NPEACTABICHUN 00 YCIOBHUIX ONpPEICICHHOCTH,
METO/IaX BHIOOPA AIbTEPHATHB B YCIOBHSIX ONPEICICHHOCTH.

[IpakTH4yeckne HABBIKH: CIIOCOOCTBOBATh (JOPMHUPOBAHUIO HABBIKOB M YMEHHI B 00JIACTH
METOIOJIOTUU Pa3pabOTKU U BBIOOpA YIPABICHUYECKUX PEIICHHUI B YCIIOBUSIX HEONPEICICHHOCTH
U pHCKAa.

CogepxaHue MPaKTUYECKOTO 3aHATHS OXBAThIBAET KPYT BOMPOCOB, TAKUX KaK, YCIOBUS U
OCO6GHHOCTI/I, MECTOAbI HpI/IHﬂTI/Iﬂ peHIeHI/If/'I B YCJ'IOBI/ISIX OHpCIICHCHHOCTI/I.

B pe3ynbTare u3yueHus NaHHOW JUCHUIUIMHBI CTYJCHT JOJDKEH UMETh IMPEICTAaBICHUE O
METOJIaX BBIOOpA aTbTEPHATUB B YCIOBUSAX ONMPEACICHHOCTH, B YACTHOCTH, B CIIy4ae MHOXKECTBA
KOHKYPHUPYIOIIUX IIEJICH, yMETh BRIOUPATh PallMOHATbHBIC BAPUAHTHI JCHCTBUN B MPAKTHYECKUX
3aga4dax HpI/IHFITI/ISI peHIeHHfI.

Hnousuoyanvhvle npakmuxyrowue ynpa’cHeHus

3amanue 1.

B cucreme mapkeTHHra Ba)kHOE 3HaY€HHE OTBOJUTCS BBIOOPY II€NEBOTO phiHKA. OleHKa
KaxXaoro pBIHKa MOXKET HpOI/ISBO]II/ITI)CSI 6aJ'IJ'II>HI>IM METOOOM. B Ta6J'II/IH€ HpI/IBeIIGHI)I
pe3ynbTaThl OATTLHON OIIEHKU 8 PHIHKOB.

Kpurepms MakcumanbsHoe Pe1HOK

Koa-Bo OamioB | A | b B |T O | E XK |3
JuHnaMuka mpojax 4 4 8 0 4 0 4 4
Jlonrocpo4nsle NEpCIEKTUBBI 0 0 6 0 12 (0 6 0
EMKOCTB pBhIHKA 0 6 3 0 0 6 3 3
DKOHOMHUYECKHE (PaKTOPHI 5 5 0 5 10 |5 5 0
Ce30HHOCTB 3 0 0 3 3 6 0 3
DupMBI KOHKYPEHTHI 10 |5 5 10 |5 5 5 5
OtHowuenue: 3aTpaThl Ha 3 3 0 6 3 0 0 3
MapKETHHI/TIPOJIaXKHI
mumx upmer 0 2 0 2 2 2 0 4
JleHexHbIe pecypcesl 6 0 6 6 6 0 0 0
MIOKYyIaTeJIeH
COBITOBBIC YCIIOBUS 6 0 6 6 6 0 0 0

Bompocs! u 3ananus:

1. C nomouipto OaqIbHOTO METOJA OLIEHUTE IMPEACTABICHHBIE PBIHKK C MO3UIHMA
IIPUOPUTETA UX OCBOEHUSI.

2. VYcraHoBuTe 3HayeHHE KOIPPUIMEHTOB BECOMOCTH (3HAUMMOCTH) KaXJIOro U3
KPUTEPHEB OLICHKH PBIHKA, TaK, YTOOBI UX cyMMa Obliia paBHa 1. O6ocHyiTe CBOI BHIOOD.

3. IlpoBenuTe OLEHKY IPEJCTABICHHBIX PBIHKOB C y4eTOM KO3()(HUIIMEHTOB BECOMOCTH
OTJIEIbHBIX KPUTEPUEB.

4. CpaBHUTE NOIY4YEHHBIE PE3YIbTAThl IPHOPUTETHOCTH OCBOECHUS PHIHKOB 10 OaJIIbBHOMY
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METOJTy U C Y4ETOM KO3 (PHUIIUEHTOB BECOMOCTH KPUTECPHUEB.
3amauue 2

Oupma mpojaer cBod ToBap B 4 peruoHax. McxoaHas uHdopmanus O KOJIWYECTBE
NOTEHIMAJIBHBIX MOKYyNaTenell ToBapa (pupMbl, 00beMe MOKYIOK €€ TOBapa B CPEIHEM OJIHUM
MOKYTIaTeJIeM B TOJ, OKHJAeMOM YBEJIMYEHHHM WJIM COKpPALICHUH JOJIU PBhIHKA B pe3yJbTaTe
KOHKYpPEHLMH, 3aTpaTax Ha N3y4eHHE PhIHKA B KAKJIOM U3 PETMOHOB IPUBEJIEHA B TAOJIUIIE.

[Tokazarenu Peruonp:
1 2 3 4

1. Uucno noTeHIMaibHbIX MOKYyNaTeleH,

Yelr. 1500 2200 2800 1100
2. TomoBoii o00beM TPHOOPETEHHOTO

ToBapa B pacuere Ha 1 mokymarens, | 4000 5000 3000 3000
py6./Tox +0,2 -0,1 -0,3 +0,2
3. Oxumpaemoe uaMeHeHue jou peiaka | 500 400 600 300
4.  3aTtpaThl Ha W3Y4YCHHE pPBIHKA, TBHIC.

pyo.

Bonpocs! n 3ananus:

1. Kakoii 00beM peanu3anuu ToBapa MOXKET MOIYYUTh (pUpMa B KKIOM peruoHe?
2. IIpopanxupyiTe peruoHbl 10 IPUOPUTETHOCTH TOCTABKU TOBapa (pUpPMBI.

3amanue 3

Ha mnpenmpusituu miaHupyeTrcss TMPOM3BOICTBO HOBOTO ToBapa. Oxumaembie 00BEMBI
BBIITYCKAa, COOTBETCTBYIOIIAS [I€HA 3a €IMHUILY TOBapa U MpsIMbIE 3aTPaThl MPUBEJCHBI B TAOIHUIIE
OO0BeMBI BBIMTyCKa TOBApa SBJISIFOTCS MPEETHHBIMU JJI1 COOTBETCTBYIOIIUX 1IEH M TIPSIMBIX
3arpaT. MHBIMH croBamu, Jr000€ MPEBBIIIEHHE OJHOTO M3 O00BEMOB IMPOU3BOJCTBA TpeOyeT
WCIIOJIb30BAaHUS CIICYIONMX, OoJieeé HM3KUX II€H M TpsAMBIX 3arpaT. KOCBEHHBIE 3aTpaTrhbl
oxugatorcs B pazmepe 200 Teic. pyO. mpu 1r0060M 00beMe MPOU3BOJICTBA 0 U BKitouas 40 ThIC.

IT.
[Tpu npeBbIICHUH ATOTO BBITYCKAa KOCBEHHBIE 3aTpaThl OyAyT cocTaBisiTh 240 ThIC. pyo.

O6beM pou3BOCTBA TOBapa Iena 3a 1 ToBapa [Ipsimbie 3aTpatsl Ha 1 TOBapa

(tt.) (py0) (py0)

10000 120 96

20000 112 90

30000 105 85

40000 100 82

50000 96 80

60000 90 79

70000 84 78

80000 80 77

BOHpOCBI " 3aJJaHuA

[Tpunsats pemenne 00 oObeMEe NPOU3BOACTBA TOBapa M yCTaHOBUTh Ha Hee
COOTBETCTBYIOIIYIO PHIHOYHYIO IIEHY TaK, 4TOObI 3TO ObUIO HanboJee BBINOJHO IS (PUPMBI.

3amanue 4

B HOBOM rony ¢gupma ruiaHupyeT NMpOU3BOACTBO HOBOHM mponaykuuu. [lepBoHauanbHbIe
UCCIICIOBAaHMsI TOKa3bIBAIOT, YTO BO3MOXKHA €€ Ipoja)xka MO YEThIPEM pa3IUYHBIM LIEHaM.

JlaHHBIE IO KaXX1I0MY BapUaHTY IIEHbI IPUBECHBI B TAOJIUIIE

\ ITokazarenu \ Bapuants!
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1 2 3 4
1. Ilena, pyo. 90 75 60 84
2. Tlpsimbie 3aTpaThl HA €AMHUITY IPOAYKIMH, py0d. | 45 95 60 84
3. ExeromgHslit 00beM MpOJIaX, THIC. IT. 600 400 250 120
4. ExeromHsie 3aTpaThl Ha COBIT, THIC. PYO. 15000 22500 15000 10500
5. KamuraneHbie BIOXXEHUS, THIC. pYO. 12000 9000 6000 4500

KanuransHble Bi1okeHUs: GUPMBI OyAYyT MOTHOCTHIO CAMOPTU3UPOBaHbI B TedeHnu 10 neT.
E’xeronHple HOpMBI aMOpPTH3alMM HA MPOTSKEHUU 3TOrO CpoKa OJMHAKOBbI. OTUUCIEHUS U
Hajoru u3 npuObuin coctaBisiioT 60%. Ha npousBoacTBEHHBIE MCCIIEIOBaHUS U Pa3pabOTKU
bupmoii yxe uzpacxonoBano 3000 Teic. py0.

Bomnpocsl u 3aganus

1. IlpoBect aHanM3 ajlbTEPHATUBHBIX LI€H, JaHHbIX B Tabiune. Kakas nena Oyzer
HauOozee BbIrogHOW? HeobXxoaumo yudecTh, 4TO e€cid (QUpMa OTKa)XeTcs OT IPOU3BOJICTBA
HOBOH MpPOAYKLUH, TO BIIOKEHUS AaHAJIOTUYHBIX CPEACTB B pacIIMPEHUE TPAJULMOHHOIO
MIPOM3BOJICTBA TIPUHECET €1 JOXO0.I B pazmepe 7% OT o0IIel CyMMBI 3aTpar.

2. Kak Ow  Bbl wucnoip3oBamu 3000 ThIC. pyO., H3pacXOJOBaHHBIE Ha
IIPEIIPON3BOJICTBEHHBIE UCCIIEOBAHUS U Pa3pabOTKuU?

Konmponvnwvie 6onpochwi:

1. ITouemy mH(pOPMAIUSI CYUTACTCS OCHOBOM YIPABICHYECKUX PEIICHUI?

. Onpeznenute NOHATHUS «OMPEACIEHHOCThY, «HEOMPEACIIEHHOCTE» U «PUCK»?

. Kak onenuBarotcs pucku npu yrpaBieHUH MpeanpusTHem?

. Kaxue Bunpl puckoB Bam nzBecTHbI?

. UeM 4MCThIe PUCKU OTIUYAIOTCSI OT KOMMEPUYECKUX PUCKOB?

. Kakue Meronpl CHW)KEHUS CTENeHN prcka Bel 3Haere?

. B xakom Buzie opopmiisiercs nnpopmanus 1uist pa3pabOoTKU yIpaBIEHYECKUX PELIeHUH?
. B 4em 3akirogaercs MeTOl CTpaxoBaHUs pucKa?

9. C noMo1ipo Kakux METO10B 00padaTeiBaeTcsi MHPOpMaIus o BHEITHEH cpene?

10. Kakne MeTo/1bl MPOTHO3UPOBAHUS UCIIOIB3YIOTCS IIPY aHAJIN3€E aJIbTEPHATUB?

11. Kakme TEXHWYECKHE CpPEICTBAa WCIOIL3YIOTCS TPH TOJATOTOBKE U 00paboTKe
uH(pOpMalKU 0 BHEIIHeH cpene?

12. Kakue oOCHOBHbIE (paKTOpbl BIMSIOT Ha IMpolecc pa3pabOTKU U MPUHATHS
YIPaBIECHYECKUX PEILICHUI?

[TpomomkuTenbHOCTD 3aHATHS — 8 4. / 3 4. / 3 u.

0 3N L kW

IMpakruyeckue 3ansaTHsA 22-23

Bun npakthueckoro 3aHATHSA:  aHANU3 KOHKPETHOM CHUTyallUM, MPaKTUKYIOLIUE
yIpaXHEHHUSL.

Tema u conmepxkaHue 3aHATHSA: «MeETOABl COTJIACOBAHMSI M YTBEPXKACHMS DPELICHUI,
«Mertop! otieHKH 3 (HEKTUBHOCTH PELICHUI

Metoauka oueHku 3¢ dexkTuBHOCTH pemeHus. KonmnyecTBeHHAass U KaueCTBEHHAs OICHKa
yIpaBiIeHUYEeCKUX perieHnid. Pacuer coBokynHO# 3¢ (EeKTUBHOCTH YNpaBICHUYECKUX PEIICHUM.
Pacuer 3¢¢deKTUBHOCTH pelIeHUil N0 BBINOJIHEHUIO OTIENBHBIX YIPABICHUECKUX (DYHKIUIMA.
@®akTophl MOBBIIEHUS 3PPEKTUBHOCTH YIPABICHUECKUX PEILICHUI.

B mpomecce mpakTUYECKOrO 3aHATUS TNPOBOAMTCA pa3zdoOp KOHKPETHOM CHTyaluu
«[IpoHuKHOBEHHE Ha 3apyOeKHBIH pPBIHOK». [IpOBOAMTCS NPAKTUKYIOIIME YHOPAXKHEHUS IO
oLeHKe Y(PPEKTUBHOCTH YIPABICHUYECKUX PEILICHHA.

Lenp 3anatus: (HOpMUPOBAHME HCXOAHBIX MPEICTABICHUH O METOJAaX M TEXHOJOTHUSX
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COIVIACOBAHUSA M YTBEP)KICHUS PELICHUH, a Takke GOPMHUPOBAHNE UCXOJHBIX IPEICTABICHUN O
HEOO0XOIMMOCTH ¥ BO3MOKHOCTH OLEHKHU 3(PPEKTUBHOCTH MPUHATHS PEIICHUH, METOaxX OLIEHKU
3¢ (EeKTUBHOCTH YNPaBICHYECKUMHU PELICHUSAMHU.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBATH (POPMHUPOBAHMIO HABBIKOB M YMEHHH B OOJIACTH
METOAMKH OLIEHKH 3 (HEKTUBHOCTH YIPABIEHYECKUX PEIICHUI.

CopepxaHue NPAKTUYECKOTO 3aHATHS OXBAThIBAET KPYI BOIIPOCOB O METOAAaX OLICHKHU
3¢ (EeKTUBHOCTH YNPABIEHYECKUX PELICHU, CYITHOCTH METO/ia 3aTPaThl-NPHObLIb.

B pe3ynbTaTe n3ydeHus NaHHOM TEMBbI CTYAEHT JIOJKEH UMETh MPEACTABICHUE O METOAAX
U TEXHOJOTMAX COIJIaCOBAaHMs M YTBEPXKICHMsI pEIIeHUM, KOHTPOJS  pa3MeIleHUus
YIPaBIECHYECKUX PEIIEHUH, YMETh OpPraHM30BBIBATH IIPOLIECC COIVIACOBAHUS U YTBEP)KIEHUS
pelLIeHH, KOHTPOJIS 3a UX peanu3anueil, BajeTh HaBbIKaMy MPOBEICHHsI KOHTPOJIS peaan3aluu
YIPaBICHUYECKUX PELIEHUM, 3HATh METO/IbI OLIEHKH YIPaBJIEHUYECKUX PEIIEHUMN, YMETh aJIeKBaTHO
U HE Mpe/B3STO OLeHHMBaTh 3(()EKTUBHOCTh YNPABICHUYECKUX PEIIECHUH, BIaJeTh HaBbIKAMHU
IPUHUMATh 0OOCHOBAHHBIE PEIICHHUS.

AHanuz KOHKpemuou cumyayuu

IIponuknosenue na 3apyoexcHblii pbIHOK.

@upma X (repmanusi) Oosiee 20 neT crnenualu3upyeTcs Ha MPOU3BOJCTBE apMaTyphl U
IPUHAJJIEKHOCTENW I BaHHBIX KOMHAT U BOJOIPOBOAHOM CHCTEMBI (KpaHBbI, y3JIbl, TyILIEBOE
obopynoBanue). PupMma mpeiaraeT CBO MPOAYKIHUIO KaK JUIsl JOMALIHUX XO3SIMCTB, TaK U AJIs
Pa3JIMYHBIX OpPraHU3aLUN.

Honst pupmbl Ha BHYTpeHHEM pbiHKe — 32%, Ha peiHke Dpannun — 8§%. bensrun — 3%, a
KpyIHas aMepUKaHCKas TOProBas KOMIAHHS €KErofHO 3aKynaeT okoio 4% Mnpou3BOAUMOI
nponaykuuu ¢upmsl 1 npoaaxu B CHIA (mons 6%). OOmmii exxerogHsiii 060poT KOMITaHUU
npesbiiaeT 40 MIIH. MapoK, a 110 YKa3aHHBIM PBIHKaM - 25 MIJIH. MapoK.

Juddepenumanus OpoayKIMHU MPOU3BOAUTCS (GUPMOM IO pa3MepaM, IIBETY, CTUIIIO,
OT/eNKe (METAJUTMYECKON W TIJIACTUKOBOM), UTO JAaeT BO3MOXKHOCTH 3aHSATH 00Jiee MPOYHBIC
PBIHOYHBIE ITO3ULINN.

HenaBno ¢upma X 3akazana wuccienoBaHue pbiHKa B Poccun. OOHajexuBaromue
pe3yiabTaThl NOOYAUIN (pUpPMY K aKTUBHOMY BHEAPEHHIO HA POCCUICKHI PBIHOK, HAMETHB CPOK
BHEJJPEHUS — OJIH T'OJI.

Bonpocs! u 3aganus.

1. [Topekomenayiite pupme nyTH BHEAPEHUs Ha pbIHOK Poccum.

2. VYKaxuTe NOTEHUUAIbHbIE TPYJHOCTU. CBS3aHHBIE C KAXKIOW BO3MOKHOCTBIO
IIPOHUKHOBEHUS Ha PHIHOK.

3. BriOepure HaubOosiee MNPEANOYTUTENbHBIM METOJ MPOHUKHOBEHHS (GUPMBI Ha
POCCUMCKHN PBIHOK.

4. Ilpeasioxxute MyTH TOBAPOABUKEHUSI M paCIpe/IeNIEHUs] TOBApOB (PUPMBI Ha POCCUHCKOM
PBIHKE.

Hnousuoyanvrvle npakmuxyrowjue ynpa’cHeHus

3ananue 1

B koHmuTepckoll M Hayalle KaXXIOro JHSA HYXHO pPEIIUTh BOIMPOC O TOM, CKOJBKO
NUPOKHBIX HEOO0XOIMMO HMMETh W 3amace, 4ToObl YHOBIETBOPUTH crmpoc. CedecTouMocTh
Kaxzaoro mnupoxHoro — 1lpy6., a mpomaercs onHo mno 20pyd. 3a mTyky. IIponats
HEBOCTPeOOBaHHBIE MUPOXKHBIE HA CIENYIOIUI NeHb HEBO3MOXHO, TOITOMY OCTAaTOK OOBIYHO
pacrpojaercsi B KOHIIe JHs 1o 5Spy0. 3a mTyky. Copoc Ha MUPOXKHBIE B MPEAbIAYIINE THU ObLI
CIIEIYIOIIHM:

Crnpoc Ha MUPOXKHBIE B JEHb 1 2 3 4 )

Yacrora cripoca 5 10 15 15 5
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BeposiTHOCTh TOKYTIKH 0,1 0,2 0,3 0,3 0,1

Onpenenure, kKakue GakTOPhl OKA3BIBAIOT BIHMSHIE HA KOJICOAHUS CIIPOCa HA MMUPOKHBIC.

Hcnone3yss MeTol IMJIaTeKHOM MaTpulbl (MO KPUTEpUSAM MaKCHMMakKca, MaKCHMUHA,
MUHUMAKCa), ONPEEITUTES, CKOJILKO MTUPOKHBIX TOJKHO MTPOU3BOTUTHCS B HAYAJIE KAXKIOTO JTHSI.

3amanue 2

®upma BBHIOWpPAET OJIHY U3 TPEX MPOM3BOJCTBEHHBIX TEXHOJOTHH, KaXKIash U3 KOTOPHBIX
OTJIMYAETCS Pa3HbIM COYETAaHHWEM HCIOJB3YEMBIX PECypcoB (TpyAa U MaTepuajoB), TaOIULI.
Lena equuunel Tpyaa - 200 gost., a eauHuUIsl marepuana — 400 qos.

XapakTeprucTUKa TEXHOJIOTH TPOU3BOJICTBA TOBAPOB

O6rten n TCXHOJ];OFI/II/I =

BBIITyCKa

ToBapa 3aTpaThl 3aTpaThl 3aTpaThl

Tpyna Marepuana | Tpyaa Marepuajia Tpyla | marepuana

1 9 2 6 4 4 6
2 19 3 10 8 8 10
3 29 4 14 12 12 14
4 41 5 18 16 16 19
5 59 o 24 22 20 25
0 S5 7 33 29 24 32
7 120 8 45 38 29 40

Bomnpocs! u 3aganus

1. OmpenenuTe, Kakyr0 TEXHOJIOTHIO BbIOepeT ¢dupma HpU KaxIoM oO0beMe BBHIMyCKa
TOBapa.

2. Kak u3aMeHuTCs BHIOOp TEXHOIOTHU (PUPMOIA, €CIH 1IeHa €AMHULIBI TPYJA YBETUIUTCS 10
300 momt., a IIeHa €AMHUITBI MaTepUaia OCTAHETCS MPEKHEN?

3ananue 3

[TpoMBINIIICHHOE TIPETPHUITHE TPOU3BOIUT 3eMIICPOHBIE MaIWHbI. COBIT MAIlTUH TIa/1aeT.
PykoBoauTens mpennpusaTHs MNPUHSUT PElIeHHE O BO3MOXKHOCTU OIUIaThl MPOAYKIHUU B BHUIC
nu3uHTa. B KayecTBe TU3MHTOATENS BRICTYIIAET CaMo MPeANpUsTHe. MaliiHbl CTATH YXOJIHTH C
npennpusaTusi ObicTpee, yeM (UHAHCOBOE MOIMOJHEHHE pacueTHoro cyeta. Yepe3 roj paboTh
MPHIIIOCH OTKA3aThCsA OT 3TOM CHCTeMBbI. Torja TJIaBHBIM 3KOHOMHUCT TPEUIOKHI Pa3iaeiuTh
paboumii mepcoHan MPEANPHUATUS Ha TOCTOSIHHYIO M BPEMEHHYIO 4acTh. [locTosHHas 4acTh
nepcoHasa paboTaeT HE3aBUCUMO OT 0Obema cObITa MaIlliH, a BPeMEHHAsi — B 3aBUCUMOCTH OT
KOJIMYECTBA MOCTYMHBIINX 3aKa30B.

Hcnone3yst TaHHBIC TAOJHIIBI, OIICHUTh SKOHOMHUYECKYIO 3(h(DEKTHBHOCTH JBYX pEIICHHMA
JIBYMsI METOIAMHU: 110 COTTOCTABIICHUIO KOHEYHBIX PE3yJIbTATOB U M0 KOHEYHBIM PE3yJIbTaTaM.

O0Bem peanuzaruu
OOume 3aTpatsl B [TpuGbLIL MITH.
[IpunsToe peuienue MPOAYKIIUHU B MECSI] MECAII MITH. DYG pyb
MJTH. pyO. - PYO- yo-
Opranu3anus Ju3UHra 8,051 8,234 -0,183
Henenue
Ilepconana Ha TOCTOSIHHYIO U 8.051 6,537 1,514
NepeMEHHYIO YacTH
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3amanue 4

Wmeetcst nBa BapuaHTa (DMHAHCHPOBAHMSI CTPOUTENIBCTBA C PA3HBIM pPaclpeaelcHUEM
oOmieil cymmbl (puHaHcupoBaHus 1o rogam (tabmuna). [IpouentHas craBka 3a kpeautsl 20% B
roJI.

BapuaHTbl 1-ii rox 2-0# roJ 3-uii roxg 4-p1ii TOJI
Bapuanr 1 250 250 250 250
(MutH. pyo.)

Bapuant 2 50 150 300 500
(MutH. pyo.)

OnpenenuTh: KaKoi BApUaHT BBIFOJHEE U KAKOBA peasibHass CTOUMOCTbH IPOEKTA.

3ananue 5

OO6muii cObIT mpoaykuuu GupMbl B ropoaax A, b, B BeIOpaHHBIX B KauecTBE OOBEKTOB
oueHKA 3((HEeKTUBHOCTH pekyambl, cocTaBsl 3600 KOHTEHHEpPOB MNPOAYKIMH 1O Hayaia
pexiambl 1 6400 KOHTEHEPOB MOCHe ee MOSBICHHS. B «KOHTPOIBHBIX» (HE MOABEPTIINXCS
pexiiame) ropoaax I', JI, E o6bem npomax coctasisin 4600 KOHTEHHEPOB B MEPBOM IEPUOJE U
5750 — Bo BTOpOM.

[TouToBas pekiama ¢ IOMOIIbIO CIIELUATIBHBIX OYKJIETOB OOEcreunia MojiyueHue 3aKa3oB
o6mum oobemom 600 KoHTEIHEPOB B roposax A u b (B ropose B paccbuika He TPOU3BOIUIACS).
B ropogax A. b, B Taxxe Oblia paBHOMEpHO 33/IeiCTBOBaHA TEJCBU3MOHHAs pekiama. Kpome
TOT0, B ropozie B mpumeHnsiiace paguopekiama.

Pacxonpl Ha pekiiaMy B 3THX ropojax B 00IIel CyMMe COCTaBUIIU:

° tenepexinama — 110 Teic. mom.,

e  paauopekinama — 12 Teic. noi.,

e  ajpecHas paccbuika OykieToB — 12,5 ThiC. O,

[Ipogaka  Kakaoro JONOJHUTENBHOIO  KOHTEHHepa MpOAYKIHMH, 32 BbIUETOM
TPAHCHOPTHBIX PAacX0/0B, HO HE BKJIIOYAs 3aTpaThl HA peKiIaMy, AaeT (pupme JOMOTHUTEIbHYIO
npuObLIb B pazmepe 0,2 ThIC. 10IIT.

Jlna pexsiamMonaresei, CaMOCTOSITEIbHO N3TOTOBJISIIOIIMX M PACIIPOCTPAHSIIOIINX pEKIIamy,
BO BCEX TOPOJIaX YCTAHOBJICH MYyHHIIMITAILHBIA HAJIOT B pa3Mepe 5% OT BEIMYUHBI paCcX0JI0B Ha
peKnamy.

Bonpocs! n 3ananus:

1. Kakyio wdacTe mnpupocTta HaTypajlpHOro oObeMa THpoaax (B TMPOLEHTax oOT
MepPBOHAYAILHOT0) MOKHO OTHECTH 3a CUET PEKJIaMBbl?

2. KakoBa o6mast 3¢)()eKTUBHOCTB BCEH peKkJIaMHON KOMITaHHH?

3. KaxoBa >eKTUBHOCTH ACMCTBUS KaXk/I0T0 BUaa pexsaMbl? [IpuBenure pacueTsl, nuMes
BBUJY YTO B K&XJOM M3 TOPOAOB SKCIEPUMEHTAIBHON I'PYMIbI 00BEMbI MPOJAXKHU B KaxJIbIi
KOHKPETHBIN Nepro/1 ObLIN OJMHAKOBBI.

3aganue 6

dopma  OCYHIECTBIISIET TMOMIMB BEpXHEW JKEHCKOM oaexabl. OCHOBHasE 4acTh
IPOM3BOIMMON TPOAYKIMH peanu3yercss BHojHe ycrnemHo. OnHako QupMma HCIBITHIBAET
3aTpyJHEHMs B peanu3aiiu BeTpoBoK. OCHOBHBIE MOKa3aTeln paboThl PUPMBI 3a MPOLLIBINA IO
IPUBEJICHbI B TAOJIHIIE

ACCOPTUMEHT OO0BeM POoJIaXKHu, IIT. Ilena 3a en/uzz. pyo.
KypTku 1200 3600
[MameTO 680 6000
Berposku 415 2700
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3arpatsl GUpPMBI 3arpatsl Ha u3zAenue, pyo. 3aTpartsl 3a ro/i, ThIC.pYO.
Marepuansl: KypTKa 1300
HaibTo 3000
BETPOBKA 800
ITpsimas 3apaboTHas mIaTa 560
KocBeHHbIe pacxo/ibl 150 750
[IpsiMbie TOPTOBBIC 100 250
U3JICPIKKH
Pacxonpl Ha pekinamy 550
YnpaBiaeHuecKre pacxoIbl 850

®upma nonyuniia 3aka3 Ha 600 mT. BeTpoBok 1o 1ene 2550 py6. 3a uzaenue. [Ipu sTom
npsiMble TOPTOBbIE M3/EPKKUM BO3bMET Ha cels MOKymarenb. B pesynbTare CylecTBEHHOTO
pocTa MpOM3BOJICTBA 3aTPAThl HA MaTepHalibl CHU3ATCS 10 720 py0. Ha u3aenue.

TpeGyercs: onpenenuTh BEITOAHOCTh MpeiaraeMoro 3akasa

Koumponvnvie éonpochwi:

1. Yem oOycrnoBieHa HEOOXOAMMOCTh HAJEKHOM CHUCTEMBbI KOHTPOJS YIPaBICHUYECKUX
petieHuii?

2. Kakue TpeboBaHUs IPEABIBISIIOTCS K KOHTPOJIIO?

3. Kakue QpyHKIIUH BBITIOIHSIET KOHTPOJIb?

4. Kakue Bubl KOHTPOJIS YIIPABICHUYECKUX penieHui Bam n3BecTHbI?

5. HazoBuTe nokaszarenu 3 eKTUBHOCTH pealin3alliy YIPaBICHUECKUX PELIeHUI?

6. Kakue Texnudeckue cpecTBa UCHOIb3YIOTCS IPU OPTaHU3ALUN CUCTEMbI KOHTPOJISA?

7. B uem paznuune Mexay opuLnaIbHON U JIMYHOW OTBETCTBEHHOCTHIO?

8. Kak ocymecTBisiercst JenerupoBaHiue MOJTHOMOUYUHM MpH pa3paboTKe yNpaBIEHYECKUX
petieHuii?

9. Kakue TpeGoBaHuUs IPEIBIBISIFOTCS K JIUIY, TPUHUMAIOIIEMY pelieHue?

10. Kakune BuabI OTBETCTBEHHOCTH BEI 3HaeTe?

[TponomxurenbHOCTb 3aHATUA — 8 4. / 3,5 4. /2,5 4.

8. IlepeyeHb OCHOBHOW W JONMOJHUTEJIbHOI Y4uyeOHO# JHUTepaTypbl; NMepevyeHb PecypcoB
HH(POPMALMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH «HHTEpHETY, nepeveHb
HHG(OPMALMOHHBIX TEXHOJIOTUH, HEOOXOAMMBIX /IJISl OCBOCHUSI TUCIHIIJIMHBI

8.1. OcHoBHas UTEpaTypa
1) Metoapl MpUHATHS YOPaBICHYECKUX pelneHuid : yue0d. mocodue / H.B.
Kysnenoa. — M.: UH®PA-M, 2018. — DBC Znanium.com. Pexum
noctyna: http://znanium.com/catalog.php?bookinfo=953913
2) bepexnas E.B., bepexnoit B.M. Meronsl U MOIENU NPHHATHS YIPaBICHYECKUX
pemenuit: Yue6. mocoone. — M.: UHOPA-M, 2017. — OBC Znanium.com. Pexxum moctyma:
http://znanium.com/catalog.php?bookinfo=661263
3) Pa3pabotka ynpaBieHUECKUX pelIeHui: [DneKTpoHHbIN pecypc] YuebHoe nocodue /
E.B. Ctpoesa, E.B. JlaBpoBa. - M.: (Bricmiee obpa3oBanue: bakanaspuar). HUL[ MTHD®PA-M,
2014. - 128 C. - 9BC Znanium.com. Pexum JIOCTYTIA:
http://www.znanium.com/bookread.php?book=420359
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8.2. lonoiHMTE/ILHAS JIUTEPATYPaA

1) JlutBak, b. I'. Ynpasienueckue perienus [DnekTpoHHbIN pecype] @ Yuebnuk / b. T'.
JIutBak. - M.: MockoBckasi GMHaHCOBO-TIPOMBINIJICHHAs akaaeMust, (Akaaemus ouszneca) 2012. -
— 9BC Znanium.com. Pexxum pocryna: http://www.znanium.com/bookread.php?book=451394

2) CenngepoB B.JI. Meroasl MPpUHATHSA YIPaBICHUYECKUX PEIICHHM : yued. mocobue /
B.JI. Cennepos, T.U. FOpuenko, FO.B. Bopounnosa, E.lO. bpopiuna. — M. : UHOPA-M, 2016
Pexxum moctyma http://znanium.com/catalog/product/541911

8.3. Ilepeyenr pecypcoB HH(POPMANUOHHO-TEJIEKOMMYHMKAIMOHHON  CceTH
«HHTepHET»

1. http://www.economy.gov.ru/minec/main - odunHaNIbHBIA caiT MUHHCTEPCTBA
SKOHOMMYECKOro pa3Butus PO

2. http://www.minfin.ru — opuruansuelii caiit MunucrepcrBa punancos PO

3. http://lwww.nalog.ru - opunnanbHbiii caiit deepanbHO HATOTOBOM CIYKObI

4. http://www.gks.ru/ - odurmansueiii caiit denepanbHON CITy:KObI TOCYIaPCTBEHHOM
CTaTHCTUKH

5. https://www.book.ru/ - snekTpoHH0-0MOIHOTEYHAs cHCTEMA

6. http://www.znanium.com/ - sekrponnast oudaroreuynas cuctema ZNANIUM.COM

8.4. Ilepeuenb NporpaMMHOro odecne4yeHns, COBpeMeHHbIX NPo(ecCHOHAIBHBIX 0a3
JAHHBIX M ”HGOPMAIMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. HabGops! oTKpeITHIX JaHHBIX [lopTana oTKphIThIX gaHHBIX Poccuiickoit denepannn
[mpodeccuonanbHas 6a3a nannbix |: https://data.gov.ru/

4. bubnuoteuHble U apxuBHbIe pecypcebl I'ocynapctsenHoi Jlymsl [mpodeccuonanbHas 6as3a
nmaHHbIX | http://parlib.duma.gov.ru/

5. CnpaBouno-npaBoBas cuctema «KoHCynbTaHTH»[MHOOpMAIMOHHO-CIIPaBOYHAs CHCTEMA ]
http://www.consultant.ru

6.MHTepHeT-Bepcusi  CpaBOYHO-TIPaBoBOW cuctembl "['apant" (MH(MOpMAIOHHO-TIPAaBOBOU
nopran "T'apanTt.py") [MHbOpMannOHHO-cripaBouHas cuctema): http://www.garant.ru

9. MeToguveckne yKa3aHus A 00yYAOLIUXCS 110 OCBOCHHUIO JUCHUIIJIMHBI (MOAYJIs1)

[Ipouecc u3yueHus: AUCUUIUIMHBI MPEAYCMATPUBAET ayJUTOPHYIO (paboTa Ha JEKIUAX U
NPAaKTUYECKUX 3aHATUAX) M BHEAYJUTOPHYIO (CaMONOJATrOTOBKA K JIEKIUSM U MPAKTUYECKUM
3aHATHAM) PabOTy 00yUaromerocs.

B kauecTBe OCHOBHOH MeTOnMKHM 0OyueHHs Obula BbIOpaHa METOAMKA, BKIIOYAIOIIas -
COBOKYITHOCTH HpI/IéMOB, C IIOMOIIIBIO KOTOPBIX IIPOUCXOIUT neJIeHarpaBJICHHO
OpPraHU30BaHHbIM, IUIAHOMEPHO M CHUCTEMAaTHUYECKH OCYHIECTBISIEMbIH Ipolecc OBIAICHUS
3HaHUAMU, YMCHUSIMU U HABBIKaMU.

B kauyectBe OCHOBHBIX (HOpM OpraHu3alMu y4eOHOro Imporecca MO AUCHUIUINHE
«Pa3paboTka ympaBlIeHUYECKHX pEHICHUI» B MpejjiaraéMod METOJNKE OOY4YEHHsS BBICTYMAIOT
JEKIMOHHBIE  (nOMOYHble JleKyuu) W TIpaKTUUECKue 3aHiATUsA (C  HCIOJIb30BaHUEM
MHTEPAKTUBHBIX TEXHOJIOTHI 00y4eHHsI), @ TaK K€ CaMOCTOsITeNIbHAs paboTa 00y4aroIIuXCs.

- IOTOYHBIC JICKIINU

Teopernueckue 3aHATHS (JIEKIIMHM) OpraHU3yIOTCS Mo moTokaMm. Ha mekmusx uszmaratorcs
TEMbl JUCHUIUIMHBI, MPEIyCMOTPEHHBIE pabodeil mporpaMMoii, aklIEHTHPYETCs BHUMaHHE Ha
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Haubosee MPUHLMINAIBHBIX U CIOXHBIX BOINPOCAX AMCIMILIMHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUIsL CaMOCTOSITEJIbHOM NIpopabOTKU. PsAn TeM AMCUMIIIMHBI M3JIararoTCsl € HCIHOJb30BAHHUEM
MHTEPAKTUBHONW (OPMBI MPOBEACHUS JIEKIIMOHHBIX 3aHATHI: MPOOJIEMHbIE JIEKIUU C 3apaHee
MIOCTABJICHHOW MPOOJIEMON U CHCTEMOH JOKJIAIOB CTYACHTOB JJIUTEIBHOCTHIO MO 5-10 MUHYT.
Koncnekr nekuuit sBnsercss 6a30il mpu MOArOTOBKE K MPAKTUUYECKUM 3aHATHUSAM, K 9K3aMeHaMm, a
TAKXKE CAMOCTOATEIIbHON HAYYHOU €SI TENbHOCTH.

N3noxeHue JIEKUMOHHOIO MaTrepraia peKOMEHAYETCs MMPOBOIUTh 6 hopme npoodiemHbIx
nekyui. CMbICIIOBasi Harpy3ka JIEKIIUM CMEIIAETCS B CTOPOHY OT H3JI0KEHHUS TEOPETUYECKOTO
MaTepuaia K (pOpMHpPOBAHMIO MOTHBAIMU CAMOCTOATEIHHOrO OOyUeHHUs 4Yepe3 IOCTaHOBKY
npobsieM 00y4eHHUs U MOKa3 MyTed peleHus NpoecCUOHaIbHBIX MPO0JIEM B paMKax TOM WM
uHOUM TeMbl. [Ipu 3TOM OCHOBHBIM METOJOM BEACHHUS JIEKIUHU SBISETCS METOJ MpOoOIEMHOTrOo
U3JI0KEHUS MaTepHaa.

- IPAKTUYECKUE 3aAHITUS

[lpakTuyeckue 3aHsATHS 1O aucuuIuiHe «Pa3paboTka yrpaBIeHYECKHX pEIICHHUI
MPOBOSATCS C LIEIbI0 MPUOOPETEHHS TPAKTHUECKUX YMEHHUI U HaBBIKOB B 00JIaCTH pa3paboTKH,
IIPUHATUSA U PEAIM3ALUU YIIPABICHYECKUX PEILICHHMN.

[IpakTiueckass paboTa 3akKiIOYaeTCsl B BBIMOJIHEHUU CTYACHTAMH, IMOJ PYKOBOJICTBOM
npenojaBaresns, KOMIUIEKCa Y4YEOHbIX 3aJaHUIl HalpaBJICHHbIX Ha YCBOEGHHE Hay4HO-
TEOPETUYECKUX OCHOB pa3pabOTKW YIpPaBIEHYECKUX DELICHUH, MPHOOpEeTEeHUE MPaKTHYECKUX
HaBBIKOB OBJAJCHHUS METOJaMHU IPAKTHUYECKOW paboThl C TPUMEHEHHEM COBPEMEHHBIX
MH(GOPMALIMOHHBIX M KOMMYHUKAIIMOHHBIX TexHonoruil. IlpoBeneHune mpakTUYECKUX 3aHATUN
OCHOBaHO Ha MCIOJIb30BAaHUU MHTEPAKTUBHBIX (HOPM.

- Juckyccus — oOCyXAE€HHE KaKoro-imbo BOIpoca, MpoOJeMbl, paccMaTpUBAeTCs Kak
METO/I, aKTUBU3UPYIOIIUM TMPOIECC OOYYECHMs, M3YUYCHHS CIIOKHOW TEMbI, TEOPETUUYECKON
npobyieMbl. BakHOU XapaKTepUCTHUKON TUCKYCCHM, OTIAMYAONIEH €€ OT ApYrux BUIOB CIOpa,
ABJIIETCS AapryMEHTUPOBaHHOCTh. OOCyXJas IUCKYCCHOHHYIO MpoOjeMy, Kakaash CTOPOHa,
OMIIOHUPYS MHEHHIO COOeCeIHHMKA, apryMEHTHPYET CBOIO MO3uIuio. OTIMYUTENbHOW uyepTon
JUCKYCCUM BBICTYNA€T OTCYTCTBHE Te€3Mca, HO HaJMYME B KayecTBE OOBEAMHSIONIEr0 Haudajia
TEMBI;

- Paboma 6 komanoe (manvix epynnax). CTyIeHTBI, KaKk OyIyIIUE CIEIHAIUCTHI, TOKHBI
npruoOpecTu BO BpeMsi 00ydeHHUs YMEHMsS U HaBbIKM paOoThl B KomaHje. OOyueHHe B MalbIx
rpynnax (Komasjie), COTJIacCHO OINpeAENIEHUI0 — COBMECTHAsI JeATEIbHOCTh CTY/IEHTOB B IpYIIe
[OJ PYKOBOJACTBOM JIMJIE€pa, HANpaBlIeHHas Ha pelleHue oO0mel 3ajaud C  JIeJIeHHEM
ITOJIHOMOYMM, OTBETCTBEHHOCTH M B3aMMO3aMEHSIEMOCTH, NMPUBOIAIIAS K CHHIPIETHYECKOMY
3 PEKTy OT CIOKEHUS PE3yJIbTaTOB MHIAMBUAYAIbHONW paOOThl YIeHOB KoMaHabl. Llens paboTs
B KOMaHJi€ NpY BBIITOJIHEHUH 33JIaHUS — Pa3BUBaTh KOMMYHUKATHUBHBIE HaBBIKA U JIUYHOCTHBIE
kauecTBa. CTyzneHuecKas rpynna — 3TO, KaK MPaBUJIO, CIOKUBIIUICSA KOJUIEKTHB, B KOTOPOM
ONpENETeHbl CHMIIATUM W aHTUIATHH. [103TOMy, JUI BBINOJHEHWs 3aJaHMs MPEAIOJIaracTcs
OpraHu30BaTh KOMaH/bl U3 4-5 CTYZAEHTOB 10 NPUHIUITY UX IICUXOJIOTMYECKON COBMECTUMOCTH.

- Unousuoyanvubvie u epynnogvie Npakxmukyioujue YnpariCHeHus.

- Ananus xonkpemnou cumyayuu. KOHKpeTHast CUTyalMsi — 3TO J1I000e COOBITHE, KOTOPOe
COJIEP)KUT B cebe MPOTHUBOpEUYME WM BCTYNAaeT B IMPOTUBOPEUHE C OKpYKaoLIEH Cpeou.
CuTyanuu MOTYT HECTH B ce0e Kak MO3WTHBHBIN, TaK U OTPHUIATENbHbIN onbIT. Bee cutyanuun
JIEJSTCS HA IPOCThIE, KPUTUYECKUE U DKCTPEMAIIbHBIE.

- Henosasa uepa. JlenoBas urpa - 3TO METOJ TPYNIIOBOTO OOY4YEHHS COBMECTHOMH
JESTENIbHOCTH B IpOLIECCe pelieHus: oOIuX 3aJad B YCJIOBHMSIX MaKCHMalIbHO BO3MOKHOIO
npUOIMKEHUS. K pealbHbIM MPOOJIEMHBIM CUTyalusaM. JlemoBeie Urpsl B IPO(ecCHOHATEHOM
00y4eHUN BOCIPOM3BOIAT ACHCTBUS YYACTHHKOB, CTPEMSIIMXCS HANTH ONTUMAaJIbHBIE MYTH
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pELIeHHS POU3BOICTBEHHBIX, COIIMAIbHO-9KOHOMUYECKUX MEIarornuecKuX, yIpaBlIeHYECKUX
U APYTUX npoOiem.

Havany ogenoBoit wurpel mOpenuiecTBYeT  H3J0KE€HHE MpOOJEeMHOM  CHUTYyalluu,
dbopmMupoBaHue LeNW W 3aJay UTPhl, OPraHU3alUs KOMaHA W OINpeJeNeHHe WX 3aJaHui,
YTOYHEHHE POJIU KaXKJOro U3 YyYaCTHUKOB. B3aumMojaeicTBHE yUaCTHHUKOB UTPHI ONPEACIISIeTCS
NpaBUJIAMH, OTPAXKAIOMIMMH (DAKTHUECKOE IOJO0XKEHHE e B COOTBETCTBYIOIIEH oOnactu
nestenbHOCTU. [lonBeneHre UTOTOB U aHAIM3 ONTUMAJIbHBIX PEIIEHUN 3aBEpIIAIOT JIEJIOBYIO
urpy.

C nomouipio J1€I0BOM HIPhl MOKHO ONpPENEIUTh: HaTU4Yhe TAaKTUYECKOro u (MJIn)
CTPaTErnuecKoro MBIIIICHHS; CIIOCOOHOCTh AHAJTU3UPOBATH COOCTBEHHBIE BO3MOXKHOCTH M
BBICTAaUBAaTh  COOTBETCTBYIOIIYIO JIMHMIO  TIOBEJCHHS; CHOCOOHOCTh  aHAJIU3UPOBATH
BO3MO>KHOCTH U MOTHBEHI IPYT'HX JIIOACH U BIHATHh HAa UX MTOBEACHHUE.

[TpakTHdeckue 3aHATHS CHOCOOCTBYIOT Oojiee TTyOOKOMY MOHHUMAHHIO TEOPETHUYECKOTO
Marepuaia y4eOHOro Kypca, a TakKe pa3BUTHIO, (POPMHUPOBAHUIO M CTAHOBIICHHIO PA3TUYHBIX
YPOBHEHN COCTABISAIOMINX MTPO(HECCHOHATFHOM KOMIETEHTHOCTH CTYIEHTOB.

- caMocCTosTeNNbHAs paboTa 00yJaromuxcs

[lenpto caMOCTOSTENbHOM (BHEAYIUTOPHOM) pabOTHl 0OyUarOIUXCs ABISETCS OOyueHue
HaBbIKaM  pabOTBl €  HAyYHO-TEOPETHUYECKOH, TMEePHOAMYECKON, HAYyYHO-TEXHHUYECKOU
JUTEPATypoil U TEXHUYECKOW MOKyMEHTalued, HeOOXOAUMBIMU Ui YrIyOJeHHOTO HM3y4YeHUS
JTUCIUTUTHHBL «Pa3paboTka yrnpaBlIieHYeCKUX PEIICHUI», a TaKKe Pa3BUTHE Y HUX YCTOWYMBBIX
CIIOCOOHOCTEH K CAaMOCTOSITEIFHOMY M3YUEHHUIO U U3JI0KEHUIO MTOy4YeHHOU HH(OpMALIUK.

OCHOBHBIMH 33/1a4aMU CaMOCTOSITEIbHON PabO0ThI O0yUarOIINXCS SIBIISIIOTCS

. oBIaJicHNE PyHIAMEHTATbHBIMUA 3HAHUSIMU;

. HapaboTka mpodeccuoHaIbHBIX HaBBIKOB;

. MPUOOpPETEHUE OMBITa TBOPUYECKOMN U UCCIIEIOBATENLCKON AESITETLHOCTH;

- pPasBUTUC TBOp‘ICCKOﬁ HWHHUIIUATHUBBI, CaMOCTOATCIBHOCTH MW OTBCTCTBCHHOCTHU
CTY/ICHTOB.

CamocTrosTenbHass paboTa CTYIEHTOB MO auciuiuiiHe «Pa3paboTka ynpaBlieHYeCKHX
peleHui» odbecnedrBaeT:

. 3aKpeIUICHUE 3HAHUM, IOJYYEHHBIX CTYJE€HTaMH B MPOLECCE JIEKIMOHHBIX H
MIPaKTUYECKUX 3aHATUH;

. (dopMupOBaHHE HaBBIKOB pPadOTBl C MEPUOAUYECKOM, Hay4YHO-TEXHUYECKOU
JUTEPATYPOU U TEXHUYECKON JOKYMEHTALIN;

= PUOOpPETEHUE OIBITa TBOPUYECKOM U UCCIIEIOBATENILCKON AESITETbHOCTH;

- pa3BUTHE TBOPYECKOM WHULMATHUBBI, CAMOCTOSTEIBHOCTH U OTBETCTBEHHOCTH
CTYJEHTOB.

CamocrosTenbHas padoTa sIBJIeTCs 0013aTeIbHOM ISl KaKI0ro 00y4aromerocs.

@DopMbI CAMOCTOSATEIBbHOI PadoThI

CamocrosTenbHas pa0oTa 3aKJIIOYaeTcss B HU3YyYEHHM OTIENBHBIX TEeM 10 3a/aHUI0
MIPENoIaBaTelis M0 PEKOMEHAYeMON UM yaeOHOH JTUTepaType.

[lepeueHb TeM caMOCTOSITETLHONH PaOOTHI CTYJEHTOB MO MOATOTOBKE K JICKIIMOHHBIM U
MPAKTUYECKUM 3aHATHSIM COOTBETCTBYET TEMaTHUYeCKOMY IUIaHy pabodeil mporpammbl
JUCLUIUINHBI.

CamocTosTenbHas paboTa CTyAeHTa IpelyCMaTpUBaEeT CIEAYIOIUE BUAbI padoT:

- IOArOTOBKA JI0KJIaJI0B Ha 3aJaHHYIO TEMY,

- IOATOTOBKA MPE3EHTALMH 110 ONPENEICHHBIM BOIIPOCAM;

- U3y4eHHe HAyYHOH M HayYHO-METOANYECKON 0a3bl 10 MOCTaBICHHOM Mpo0iieMaTHKe;

- IOJITOTOBKA rpa)u4ecKoro Marepuana o 3aJaHHoi Teme
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- [IOATr0OTOBKA K ayAUTOPHBIM 3aHATHUAM,
- BBIIIOJIHCHUC MHANBUAYAJIbHBIX U I'PYIITIOBBIX 3a1[aHm”1 1 IIPOCKTOB;,
- IIOATOTOBKA K TEKYILIEMY KOHTPOJIIO YCII€EBACMOCTHU U HpOMe)I(YTOqHOﬁ arrecraguu 110

JUCHHUIIIINHEC,

10.

MaTepI/IaJILHO-TeXHI/I‘leCKaﬂ

6333, H606X0)II/IM2U[ AJIs OCYHIECTBJICHUA

00pa30BaTeJbLHOI0 NMPoLEcca Mo AMCHUIINHE (MOYJII0):
VYueOHble 3aHATHS 10 AucHuminHe «Pa3paboTka ynpaBIeHUECKUX PEHICHUI» MPOBOASTCS
B CJICAYIOIMX 000PYTOBAaHHBIX YYeOHBIX KAOMHETaX

Bun yueOHbIX 3aHATHII 11O

HanmenoBanne 000py0BaHHBIX YI€OHBIX KAOMHETOB, 00BHEKTOB
JUIS TIPOBEJICHUS IIPAKTUUECKUX 3aHATUHN C IIEPEUHEM OCHOBHOT'O

KOHTPOJIb,
IPOMEKYTOUHAs
aTTecTanus

JHCHHTLIIHE 000py10BaHUS
3aHsTHS JIEKLUOHHOTO yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelb
THUIIa, TPYIIIOBbIE U TCO: BUJICOIIPOECKI[MOHHOE 000py10BaHNE/TIEPEHOCHOE
WH/IMBUIYyalIbHBIC BUICONPOCKIIMOHHOE 000pyI0BaHHE
KOHCYJIbTAIlMH, TEKYLIHH | TOCKa

3aHATHuA CCMHHApPCKOI0
THIIA

yueOHast ayJUTOpHs, CIICUAIM3UPOBaHHAs yueOHas MeOeb
TCO: BHJICOMTPOCKITMOHHOE 00opyI0BaHKE/TIEPEHOCHOE
BUJICONIPOEKITMOHHOE 000pYIOBaHNEe, MHTEPAKTUBHAS JJOCKA

CamocTosrenbHas pabora
o0yyaromuxcst

MOMEILEHUE JIJIS1 CAMOCTOSITEIbHOU paboTHl,

crenyanu3upoBaHHas ydeOHas mebens, TCO: BUACONPOESKIIMOHHOE]
o0opysoBaHue, aBTOMATU3UPOBaHHbIE pabdoune MecTa CTYJEHTOB C
BO3MO>KHOCTBIO BBIXO0/1a B MH(POPMAaIMOHHO-
TEJIEeKOMMYHUKalMOHHYIO ceTh "MHTepHeT", nocka;

[Tomemienne A CaMOCTOSTENBbHOW paOOThl B UUTAIBHOM 3ajie
HayuHo-Texnnueckoit OnoOIMOoTEKH YHUBEPCHUTETA,
crenuaiu3upoBaHHas y4yeOHas MeOelnb aBTOMAaTHU3MPOBAHHbIE
paboune MecTra CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|
MH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHYI0O  ceTb «VHTepHeT»,
WHTEPAaKTUBHAs IOCKa
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