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1. AHHOoTanus pado4yeil MPOrpaMMbl AUCHUIIMHBI

Juctunnuna «[IpoexkTHas qesTeNbHOCTY BXOAUT B YaCTh, GOPMUPYEMYIO YH4aCTHUKAMH 00-
pa3oBaTeNbHBIX OTHOIICHWH MporpamMMbl OakalaBphaTa MO HANpaBlIeHUIO0 moarotoBku 38.03.02
«MeHemKMeHT», npoduiib MeHeI)KMEHT OpraHu3alli U OTHOCUTCS K (PaKyJIbTaTUBHBIM JUCIIHII-
JauHaM (MOZYJIAM).

W3ydeHue JaHHON AUCHUILIMHBI Oa3upyeTcsl Ha JUCIUILIMHE: YTIpaBIeHUE POCKTaMH.

JucuumuiHa HarpaBlieHa Ha OBJIAICHHE BBIMTYCKHUKOM CIIEAYIOIIUX KOMIETCHIUH:

[TK-8 criocoOeH pa3pabaThiBaTh U YCOBEPIICHCTBOBATH Kpocc-(yHKIIMOHABHBIN Mpoliecc op-
TaHW3aIlUU WIA aIMUHUCTPATUBHBIN PErJIAMEHT OPTaHHW3AIlMN B YaCTH WHIUKATOPOB JOCTHKCHHS
komneteHmu [1K-8.2 (OcymecTBiseT opranu3anuio padoThl MO pa3paboTKe U YCOBEPIICHCTBOBA-
HUIO KpOcC-(QYHKIIMOHAIBHOTO TpOIlecca OpraHU3alul WK aAMUHUCTPATHBHOTO PETJIAMEHTa Op-
TaHU3AIIHH ).

CopeprkaHue JAUCHUIUIMHBI OXBAaTBIBAET KPYT BOMPOCOB, CBSI3AHHBIX C IENSIMU, 33a4aMU H
METOJIaMU TPOEKTHON [EATENbHOCTH B TOCYAAPCTBEHHOM W MYHUIIMIIAIBHOM YIIPAaBJICHUU
[Ipennaraemas mporpaMma OpUEHTHPOBAaHA HAa O3HAKOMJIEHHME CTYAECHTOB C MOAXOJaMH K H3yue-
HUIO U OBJAJICHUIO TEOPETUYECKHUMH 3HAHUSMU U MPAKTHYECKUMHU MPHEMaMU MPOEKTHOW mes-
TEJNBHOCTH, , & TAK)KE HABBIKAMHU U 0a30BBIMH YMEHUSMH IPUMEHSITh METOJIbI aHAIM3a, MPOTHO3H-
poBaHMsI 1 OOOCHOBAHUS YNPABICHUECKUX PEIIECHUN NP peaau3aluy MPOeKTHOrO MOaX0Aa B yu-
PSKICHUSAX, OPraHM3aLUsIX W HA TPEANPUATHSX... JJaHHBIH Kypc MO3BOJIUT HCHOJIB30BATH MONY-
YEHHbIC HABBIKU MMPOCKTHOMN JEATEILHOCTH B MPaKTUYECKOW paboTe, CBsI3aHHOU ¢ podhecCHOHATb-
HOM 1eSITeNbHOCTRIO.

OO61mas TpyA0€MKOCTh OCBOEHUS TUCHIHUIIIMHBI COCTABIISET 2 3a4eTHHIX eUHUIIBI, 72 yaca.

Ha ounoil popme 00yueHus npenojiaBaHue AUCHMILIUHBI BeleTcsl Ha 4 Kypce B 7 cemecTpe
MPOJOHKUTENBHOCTRI0 18 Henmenb W mpeaycMaTpHBaeT MPOBENEHUE YUYEOHBIX 3aHSATHI CIeayro-
IIUX BHJIOB: 3aHATHH JIEKIMOHHOTO THIIA, B TOM YHCJE OO30pHBIC MPOOIEMHBIC JICKIIUH, JIEKITUH-
uH(pOpMaIlMK; TpaKTUYECKHe 3aHATUS B (Qopme OnuIl-ompoca, pelieHUs 3aJady U BBITOJIHEHUS
NPaKTUYECKUX 3a/laHui, pa30opa KEeHCOB; BBITOIHEHHS MPOEKTOB (TPYNIOBBIX M WHAWBUIYAIIb-
HBIX) C TPE3eHTallMel; caMOCTOoATeNbHas paboTa 00yJaroIUXCsl , TPYIIIOBBIE U WHANBHUAYaIbHBIE
KOHCYJIbTaI[HH:

7 ceMecTp: JEKUUU — 8 4acoB, MPAKTUYECKUE 3aHATUS — 26 4acoB, KOHCYJIbTAIlMM — 2 yaca,
IIPOMEXKYTOUHAs aTTecTalus — 2 yaca, caMocTosiTeNbHas pabora — 34 yaca.

Ha ouHo-3a04HO# (hopme 00yueHHs 001Ias TPY10eMKOCTh OCBOCHUS TUCIIUITIIMHBI COCTaBIIS-
eT 2 3a4eTHbIC equHuUIIbI, 72 vaca. [IpenogaBanue quCIUIIINHEI BeAeTCs HA 4 Kypce B 7 ceMmecTpe:
JeKIUH - 4 Jaca, IpaKTHYECKUe 3aHATUS - § 4aCOB, KOHCYNIbTAIlMU — 2 Yaca, MPOMEXKYTOUHas aTTe-
cTamus- 2 yaca, CaMOCTOSATeNIbHAas paboTa o0yJaromuxcs - 56 4acos.

Ha 3aounoil ¢opme oOyueHust oO1ias TpPyJOEMKOCTb OCBOSHHS AMCLUUIUIMHBI COCTABISET 2
3a4eTHBIX eIWHUIBI, 72 4aca. [IpernogaBanue AWCIUIUIMHBI BeaeTcs Ha 4 Kypce B 7 cemecTpe:
JeKIUi - 4 Jaca, IpaKTHYECKUEe 3aHATUS - § 4aCOB, KOHCYNIbTAIlMU — 2 Yaca, MPOMEXKYTOUHas aTTe-
cTamus- 2 yaca, CaMOCTOSTeNIbHas paboTa o0yJaromuxcs - 56 4acoB.

[TporpaMMoii mpeayCMOTPEHBI CIETYIOIINE BUIBI KOHTPOJIS:

- TEKYIIUHA KOHTPOJIb YCIIEBAEMOCTH (B T€UEHUE 7 CEMECTpa);

- IPOMEKYTOYHAs arTecTanus B popme 3adera (7 ceMecTp).

[Tocne 3aBepiieHus Kypca 00y4aroIIUNCS COBEPUICHCTBYET MOJIyYEHHbIE 3HAHNS U YMEHHUS B
npoliecce MPOXO0XKACHUS MPAKTUKU M UCIIOJIBb3YET B X0JI€ TOCYIapCTBEHHON UTOrOBOM aTTeCTallly.

2. IlepeyeHb MIAHMPYEMBIX pe3yJbTATOB O0y4YeHUS] MO AUCHMILIUHE (MOIYJI0), COOTHECEH-
Hble ¢ IVIAHUPYeMbIMH pe3yJIbTaTaMH 0CBOCHHsI 00pa30BaTeJbHO NPOrpaMMbl
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Ne Hnnekc xom- [Tnanupyemble pe3yabTaTbl 00ydeHUs
IIIT HETCHIAH, (I/IHHI/IKaTOp JOCTHXKCHUS KOMHCTGHHI/II/I)
WHAUKATOp
JOCTUKCHUA
KOMIICTCHIIUH
1. I1K-8 Crnioco6eH pa3pabaThIBaTh U YCOBEPIIEHCTBOBATH KPOCC-()YHKIIMOHAILHBIN
MIPOLIECC OPTAHU3AINH WM aIMUHUCTPATUBHBIA PETJIAMEHT OpraHU3aIluy B
YaCcTU WHIUKATOPOB JIOCTHXKEHUS KOMIETCHIIUHU:
I1K-8.2 Ocy1iecTBIISIET OPraHU3aIuI0 padOTHI IO pa3pabOTKE U YCOBEPIIEHCTBOBA-
HUIO KpOocc-(hyHKIIMOHAILHOTO MPOIIecca OpraHu3auy WM aIMUHICTPATHB-
HOTO periiaMeHTa OpraHu3alun

3. Mecro gucuumiunsl (MoayJs) B ctpykrype OIIOIL:

JuctumummHa «IIpoekTHas IeATenbHOCTh» BXOIUT B 4acTh, GOPMUPYEMYIO y4aCTHUKAMU
00pa3oBaTelbHBIX OTHOIICHUH MporpaMMbl OakangaBpHara 1o HarpaBieHHI0 nmoarotoBku 38.03.02
«MeHeKMEHTY, Podriib MEHePKMEHT OPraHU3aIMd U OTHOCUTCS K (PaKyJIbTaTHBHBIM JHUCIIHII-
auHaM (MOJIYJISAM).

W3ydeHre qaHHON AMCUMILIIMHBI Oa3upyeTcsl Ha JUCHUILIMHE: YTIPaBICHUE IPOCKTaMH.

®opmuposanue komnereHuu 11K-8 HaunHaercs u nponospkaercss aucuuiuiMHax OpraHu-
3alMsl U YOPaBJIEHUE JEATENbHOCTBIO NPENUpUATUN (OpraHu3auuil) U YIpaBlieHUE MPOEKTaMH,
[TpoexTHas AesaTenpHOCTh 3aBepluaeTcss B aucuuiuimHe OpraHusanys U yInpaBJICHHE AEATEIbHO-

CTBIO IPEIIPUITUN (OpraHU3aLnii).
B pesynbprate uzyueHus AMcUUIINHEbL «I[poeKTHAs NeATENBHOCTY CTYIEHTHI JOJKHBI:
- 3HATh. OCHOBHBIE MMOHATHS U KATETOPUU TUCLIUIUINHBI;

-yMeThb:

IUTAHUPOBATh U BBIMOJIHATH YU€OHBII POEKT, UCIIOB3Ys 000pyL0BaHHUE, MOJEITH, METOIbI U
npuéMsl, aIeKBaTHBIE HCCIEAYeMOi mpoliieme;

BBISBIIATH M (DOPMYIHPOBATh MPOOIEMY;

TUTAHUPOBATh ITAITBI BBITIOIHEHUS padoT;

BBIOMpATh CPE/ICTBA pealn3alluy 3aMbIcia,

paboTatk ¢ pa3HBIMH HCTOYHUKAMH WH(POPMAIIHH;

o0pabatbIBaTh HH(POPMAIINIO;

CTPYKTYpUPOBAaTh MaTepHa,

KOHTPOJIMPOBAThH X0/ U Pe3yJIbTaThl BHIIIOJHEHUS IPOEKTA;

NPEJCTABIIATh PE3YIbTATHI BBIMIOJIHEHHOTO TIPOCKTA:

BBIJIBUTATh TUIIOTE3HI;

HaXOJUTh JI0OKA3aTeIbCTBA;

(GbopMynHpOBaThH BHITEKAIOIINE U3 UCCIIEIOBAHUS BBIBODI;

SICHO, JIOTHYHO W TOYHO M3JIaraTth CBOKO TOUKY 3pEHUS, UCIIOIh30BATh SI3IKOBEIE CPEICTBA,
oTpaxarouye o0CyXJIaeMyto IpodIeMy;

OCYIIECTBIISITh aJIEKBaTHYIO OLIEHKY CBOCH JESITEITLHOCTH U ICATEIIbHOCTH JIPYTUX y4acT-

HHKOB;

CaMOCTOSTEIILHO OPTaHU30BBIBATH COOCTBEHHYIO ICSATEIBHOCTD, OIICHUBATH €€, ONPEICIIAThH
cdepy CBOMX UHTEPECOB,;

- BJIa/IeTh: HABBIKAMMU:

HUCIIOJIB30BaHUA NWHHOBAITMOHHBIX TEXHOJIOTUH B X0A¢ pain3al NpOCKTa,

CaMOCTOSTENILHO 33/ IyMbIBATh, IUTAHUPOBATH U BBITIOJHATH MIPOCKT;

HCIIOJIb30BAHUA OOTadKH, O3apCHHUA, MHTYUILIUH,
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LIEJICHANPABJIEHHOIO0 UM OCO3HAHHOI'O Pa3BUTHUS CBOM KOMMYHUKAaTHUBHBIX CIOCOOHOCTEH, OC-
BOCHUsI HOBBIX S3BIKOBBIX CPEJICTB;

(opMHpOBaHUS KAYECTB MBIIIJICHNS, HEOOXOIUMBIX IS alanTalluu B

COBPEMEHHOM HMH(OPMAIIMOHHOM OOIIECTBE;

CaMOCTOSITEJILHOTO ITPUOOPETEHUSI HOBBIX 3HAHUM U MPAKTUYECKUX YMEHUH, YMEHUS YIIPaB-
JISATh CBOEH ITO3HABATENIBHOU JEATEIbHOCTBIO;

OCO3HAaHHS CBOEH OTBETCTBEHHOCTH 3a JOCTOBEPHOCTH ITOJIyYEHHBIX 3HAHUN U KA4ECTBO pe-
3yJIbTaTOB IIPOEKTA.

OCHOBHBIE 10JIOKEHUS AUCLHUILIMHBI JOJDKHBI ObITh MCIIOJIB30BaHbl B JaJIbHEHIIEM IPpU HOJ-
TOTOBKE K FOCYJapCTBEHHOM UTOINOBOM aTTECTALIMH.

4. O0beM IMCUMILVIMHBI (MOAYJIS) B 32a4€THBIX ¢IMHULAX C YKA3aHHEM KOJIHYeCTBA aKaJeMH-
YeCKHUX YaCOB, BbIIEJEHHBIX HA KOHTAKTHYIO padoTy o0y4yawluuxcsi ¢ nmpenojaBaresieM (1o
BH/IaM Y4eOHBIX 3aHATHI) U HA CAMOCTOSATEIbHYI0 padoTy 00yUYaromuxcst

OO01mast TpyTI0eMKOCTh JUCIUIUIMHBI COCTABISACT 2 3adeTHBIC eIuHUILI/72 akan.daca (1 3adeTHas
€MHHIIa COOTBETCTBYET 36 aKaJeMHUYEeCKHM Yacam)

JL1st 0uHOii hopMBbI 00yUeHHSI:

Ne Bunel yueOHOI nesTeIbHOCTH Cemectp
n/m Bcero 7
1 | KonTakTHas padoTa o0y4yaommxcsi ¢ MpenojaaBareiemM 38 38

B TOM YMCJIC: -

1.1 | 3aHsATHSA JJIEKIMOHHOT0 THIIA 8 8
1.2 | 3aHATHSA CEMMHAPCKOI0 THIA, B TOM YHCJIE: 26 26
CeMuHapbl
JlabopaTopHbie pabOThI
[TpakTHyeckue 3aHsTHSI 26 26
1.3 | KoncyabTanumn 2 2
1.4 | ®opma npoMeKYTOUHOI aTTecCTalNU 2 3a4er
2
2 CamocTosiTeJibHast padoTa 00y4YalIuxcst 34 34
3 | O6masi Tpy10eMKOCTH yac 72 72
3.e. 2 2

JL1st 04HO0-3204HOM GopMbI 00yUeHHUsI:

Ne Bunel yueOHOM nesTeIbHOCTH Cemectp
n/n Bcero 7
1 | KonrakTHasi padoTa 00y4yalolmuxcs ¢ npenojgapareieM 16 16

B TOM YHCJIC:

1.1 | 3auaTus JeKIMOHHOI0 THIIA 4 4
1.2 | 3aHATHA CEMUHAPCKOTO THIA, B TOM YHCIIC: 8 8

CemuHapsl

JlaGopaTopHbie paboThI

[TpakTrueckue 3aHATUS 8 8
1.3 | KoncyabTanumn 2 2
1.4 | ®opma npoMe:KYTOUHOM aTTEeCTAIUN 2 3ayer
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2
2 CamocrosiTeJibHasi padoTa 00y4YarIuxcst 56 56
3 | Oémasi Tpy10eMKOCTH yac 72 72
3.e. 2 2
JLis1 3a04HOM popMBbI 00yUeHH:
Ne Bunpl yueOHOI AeSITeIbHOCTH Cemectp
/1 Bcero 7
1 KonTrakTHasi pa6oTa 00y4amouuxcsi ¢ mpenoaaBarteieM 16 16
B TOM YHCIIE:
1.1 | 3ansATHA JEKIMOHHOTO THIIA 4 4
1.2 | 3aHATHA CEMMHAPCKOr0 THIIA, B TOM YHCIIE: 8 8
CeMuHapbl
JlaGopaTopHbie pabOThI
ITpakTHyeckue 3aHsTHS 8 8
1.3 | KoncyasTanumn 2 2
1.4 | ®opma npomMeKYTOUYHON aTTECTALUM 2 3a4er
2
2 CamocrosiTeibHas padora 00y4YaOImmXxcst 56 56
3 | O6masi Tpy10eMKOCTH yac 72 72
3.e. 2 2
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5. Coaep:xkaHue TMCHUILIHHBI (MOAYJIsl), CTPYKTYPHPOBaHHOE M0 TeMaM (pa3jejiaM) ¢ YKa3aHHeM OTBEIeHHOr0 HA HUX KOJIHYECTBA aKajgeMH-

TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATE/IbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

Aucm 6 u3 49

YECKHUX YaCOB 1 BU0B y‘leﬁHLIX 3aHATHH

Ounas popma o0yueHust

Bunbl yueOHBIX 3aHATUN U GOPMBI UX MPOBEACHUS

<
= KonTakTHas paboTta ¢ nperoaaBareaeM
3 £
z HanmeHoBaHue tem . &)
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a, Hapos, CPC M g 3 = 3 s £EE | 2
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2 (=9 S o0 o X s o 0 o Q.
o o % o = ) =) o9 &k A <)
O = [T IS [E q
= S = = B S B = Yoo B s f O S
1,217 CDOpMPIpOBa- Tewma 1.BBenenue B npo- 4 O630pHas
HHE [POCKT- eKTHYIO JIEATeIbHOCTh npobiaeMHas
1.1. DBomrOIHS IPOEKT- JIEKIUS
HOIro nmoaxo-
HOOPHUEHTHPOBAHHOTO
Aa KaK OCHO- | yo;1xoma k kpocc-
BbI PA3BUTHA | GYHKIIMOHAIEHOMY
opraHu3alnuunu YHIpaBJICHUIO
1.2. . OCHOBHBIE ITIOHATHSA
1 KaTErOpUU IPOEKTHOMN
JIESITETILHOCTH
3,4,5,6/7 Tema 2. OCHOBHEIE JTa- 4 Jlextms- 6 Pernenue
16l ITIOJATOTOBKH U pea- uHpopManus 3a/lad M BbI-
JIU3AIAH TTPOCKTA HOTHEHUE
2.1. DTansl NPOEKTHOM fpakride-
JIeITeIbHOCTH. CKHX 3a/laHuH
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BI/I,Z[BI yLIe6HBIX 3aHATHI 1 (bOpMBI HX IIPOBCACHUSA
<
= KonraktHas paboTa ¢ npenoaBareiaem
3 S
2 HaunmenoBanue tem O
33 . = & = &
= Haunmenosa- JICKIUH, MpaKTUye- . ) = s 4 ) =
< <
5 HHE pa3jena | CKux pabor, mabopa- § E)( A E»( 2 - § g § c:)(
c:)( U MOJyJIse TOPHBIX paboT, ceMu- = Q =2 Q é = 55| g 2
o napos, CPC = § 8 = % 3 S | B E | 8 %
- o ) =
= = = = g s = S s g <
o = S = £ = S E w 2 s 5 - s
on = s = S o0 S 2= = o O ©) S
b o X o = o S K 94 & = 9 & o
o O ~ o W C J =
= S EE | & 5=z M5 E e q 0O Sl

2.2. CoBpeMeHHBIE Kpocc-

(hyHKIIMOHATBHBIE METOIBI

YIpaBJICHUS POSKTOM

2.3. [TapameTps! OLIEHKH

KauecTBa MOJyYSHHBIX B

X0J1€ IIPOEKTHOM JNEATEIIb-

HOCTHU PE3yJIbTaTOB

Texyuuit KOHTPOJIb ycIe-

BaeMocTH 1
7,8,9,10,11,12, Tema 3. Ornenka 3¢ dex- - 16 14 Pemienwne 3ama4d, moaroToBka

13,14,15/7 TUBHOCTH YIIPaBJIEHUS baui-omnpoc, K KOHTPOJIbHBIM TOYKaM

pecypcamMu MpoeKTa u BBIIIOJIHE-

OpraHnu3ariMOHHBIMU U3- HUE HpaK_

MEHEHUSIMHU B KPOCC- THUYECKHX

(OYHKITMOHAILHOM yTIpaB- 3a7aHmit

JIEHUH >

. pazbop kew-
Tekymmmii KOHTPOJIb ycIie-
COB

BaeMOCTH 2

Texkymuii KOHTPOJb ycIe-

BaemMoctH 3
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Bunbl yueOHBIX 3aHATUN U POPMBI UX MPOBEACHUS

<
= KonraktHas paboTa ¢ npenoaBareiaem
3 S
2 HaumenoBanue tem @)
33 o = = = =
: Hanmenosa- JIEKITUH, paKTHYe- ) = = = 4 < =
(S} ] <
5 HHE pasjena | CKux pabot, nmabopa- | S E)( i E»( 2 - § g g §(
= X =4 Q
2 U MOJTyJIst TOPHBIX PabOT, cCeMH- = Q S 9 Q é = G- 2
o napos, CPC = % § @ % 3 g |5 5 = §
= =) < 5 S s E S 23 g =
S = S = £ S B ox 2 s 5 . =
on = s = S o0 S 2= = o O ©) S
b o X = o S K J = o)
g o &= (ST S qd &K 4 ~
= o = = B S B I M5 E e q 0O Sl
16/7 I'pymmoBast KOHCYIBTAIUSL 2
17,18/7 3amuTa UHIMBUYaJIbHOTO 4 [Ipesenra- 20 [HoaroroBka Marepuasna K
(TpymIoBoro) nmpoekta 1IUs TIPOEK- IPYIIIOBOMY TIPOEKTY.
Tekyluit KOHTPOJIb ycIie- Ta

BaemoctH 4

IIpomexyTodHas atTecta-
s — 2 Jaca 3a4eT

OuHo-3204Has ¢popma o0yueHHust

7

dopmupoBa-
HUE IIPOEKT-
HOTO MOJXO-
Jla KaK OCHO-
BbI pa3sBUTUA
OpraHu3anuu

Tewma 1.BBenenue B npo-
€KTHYIO JAeSITebHOCTD

1.1. DBomroHs MPOEKT-
HOOPHUEHTUPOBAHHOI'O
MOX0/1a K KPOCC-
(HhyHKIMOHATIEHOMY
YIPaBJICHUIO

1.2. . OCHOBHBIE NTOHATUSA

2 00630pHas Tpo-
OJieMHas JIeK-
s
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Bunbl yueOHBIX 3aHATUN U POPMBI UX MPOBEACHUS

KonrakTHas paboTa ¢ mpenojasareinem

HawumeHnoBanue tem
Hanmenosa- JICKIUH, MpaKTUye-
HUE pa3jiena | CKux pabot, mabopa-
U MOJYJS TOPHBIX PabOT, cCeMH-
HapoB, CPC

Howmep nenenu cemectpa
®opma nposeaennst CPO

dopma npoBeeHus
MPAKTUYECKOTO 3a-
HATUS
[TpomexxyTouHas
aTTecTarusl, ax.
CPO, akan.yacoB

Koncynpranuu, ak.

dopma npoBeieHUs
[TpakTrdeckue 3aHs-
THsI, aKaJ[.9aCoB

gac

Jleknun,akag.gac.
JIEKIIUHU

1 KaTeTOPHUH IPOCKTHOM
EITENLHOCTH

1.3. TexHONOrHYECKNE U
MPOYKTOBbIE HHHOBAITUU

7 Tema 2..OCHOBHEBIE 3Ta- 2 Jlexms- 2 Pemenue 3amay 10 Pemenue 3amay
16l TOATOTOBKH U pea- nHpopMaIHs
JIM3alMH [IPOEKTa

2.1. Dransl NpOeKTHOH
JIeSITCILHOCTH.

2.2. CoBpeMeHHBIE Kpocc-
(hyHKIIMOHATBHBIE METOIBI
YOpaBJIEHUS] IPOEKTOM
2.3. ITapaMeTpsbl OLIEHKU
KauecTBa MOJyYSHHBIX B
X0/1€ POEKTHOM JesTEb-
HOCTHU PE3yJbTaTOB.
Texkyluii KOHTPOJIb ycIie-
BaeMocTH |

7 Tema 3. Onenka s¢pdex- 4 OO0cyx/IeHue TTPOEKTOB, BbI- 20 Pa6ora B OBC, 0600mienme
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«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 10 uz 49

Bunbl yueOHBIX 3aHATUN U POPMBI UX MPOBEACHUS

<
= KonraktHas paboTa ¢ npenoaBareiaem
3 £
2 HaunmenoBanue tem O
o o = ® = =
= Hanmenosa- JICKIIWH, TTPAKTHYE- . = = S 4 < =
Q et S <
5 HHE pasjena | CKux pabot, nmabopa- | S 3 i E»( 2 - § g g §(
= . Q Q
o Y MOJYJISt TOPHBIX PabOT, cCeMH- = Q = g Q é = = s | g 2
o, Hapos, CPC & g. 8% | &8 E | EE | H 2.
GE) S‘\ = =N < = =3 i) % = ¥ =
= - =2 < = 5 o8 = <
= s E £= | 2 E=x - . s
on = s = S o0 S 2= = o O ©) S
b o X = o S K J = o)
g o &= (ST S qd &K 4 ~
= S = E S E = Y o B s 30O (S
TUBHOCTH YIPAaBJICHUS MOJIHCHUE MPAKTUICCKUX JIEKIIMOHHOTO MaTepHaa
pecypcaMy IpOeKTa 1 3aJlaHui, pa30op KecoB
OpTraHU3AIIOHHBIMH W3-
MEHEHUSIMU B KpOCC-
(hyHKIIMOHATIBHOM YIIPaB-
JICHUU
Texyuuit KOHTPOJIb ycIe-
BaeMOCTH 2
Texyuuit KOHTPOJIb ycIe-
BacMOCTH 3
7 ['pynnoBas KOHCyJIbTaLIUS 2
7 3amuTa MHIUBHYJTLHOTO Hpe3eHTauH;1 MIPOEKTOB 26 Pa6ota B OBC, 06001menue
(TpymImoBoro) mpoekta 2 JIEKIIMOHHOT'O MaTepuaa,
Texyuuit KOHTPOJIb ycIe- IOJArOTOBKA MaTepHaIa K
BaeMoctH 4 TPYIIIOBOMY MPOEKTY.
7 IIpomesxyTouHas arrecTa-
M — 2 Jaca 3a4eT
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Bunbl yueOHBIX 3aHATUN U POPMBI UX MPOBEACHUS

<
= KonraktHas paboTa ¢ npenoaBareiaem
3 S
2 HaumenoBanue tem . @)
o H } - . = = = . =
~ ANUMCHOBA JICKOWH, IIPAKTHUYC . ~ o) = 4 > =
< <
5 HHUe pa3fena | cKux pabor, mabopa- | & 5  m 5 0 . | 3 .| 8 5
= ’ o = o 8 =S < S| 8 =
g U MOAYJIA TOPHBIX pa60T, CEMU- c%( g E % g g § g csﬁ CD? g
o ] w . o
o uapos, CPC X 2 § = = E >\ = | s £
= =) = = g s = 5 23 g =
e = | £5 S5 |28 |2 883 2
on 5 a8 = = I 8 % = 2 e a,
o o 5 (T o 8 & c§ SE§E S
= S = B S B I 2 op =840 Sl
3aouHas popma o0yueHust
7 dopmuposa- | Tema 1.BBenenue B mpo- 2 00630pHas npo-
HHE TIPOEKT- EKTHYIO JIEITELHOCTh OieMHast JeK-
HOT'O IMoaxo i
A 1.1. DBomroHs MPOEKT-
Aa KaK OCHO- | yoopuenTHpoBaHHOTO
BbI pa3sBUTHUA oaxoJ1a K Kpocc-
OpraHu3anuy | QyHKIMOHaNIbHOMY
YIPaBICHUIO
1.2. . OCHOBHBIE MMOHSATHS
Y KaTeropyuu MPOeKTHOU
JEATENBHOCTH
1.3.TexHoyoruueckue u
MPOYKTOBbIE HHHOBAIMH
7 Tema 2..OCHOBHBIE dTa- 2 Jlexus- 2 Pemenue 3amau 10 Pemenue 3anau
TIbI TOATOTOBKY M Pea- uHbOpMaLs
JIM3al1y MPOEKTA
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Howmep nenenu cemectpa

Hanmenosa-
HHE pas3jena
U MOJYJS

HaumeHnoBanue tem
JIEKUUH, TpaKTHye-
CKHX pabor, rabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunbl yueOHBIX 3aHATUN U POPMBI UX MPOBEACHUS

KonrakTHas paboTa ¢ mpenojasareinem

®opma nposeaennst CPO

dopma npoBeeHus
MPAKTUYECKOTO 3a-
HATUS
[TpomexxyTouHas
aTTecTarusl, ax.
CPO, akan.yacoB

Koncynpranuu, ak.

dopma npoBeieHUs
[TpakTrdeckue 3aHs-
THsI, aKaJ[.9aCoB

gac

Jleknun,akag.gac.
JIEKIIUHU

2.1. DTansl NpoeKTHOU
JeATEIILHOCTH.

2.2. CoBpeMeHHEIE Kpocc-
(hyHKIIMOHAJIBHBIE METO-
JIbI YIIPABICHUS IPOEKTOM
2.3. [TapameTps! OLIEHKH
Ka4yecTBa MOIy4YCHHBIX B
X0J1€ IIPOEKTHOM JEATEIIb-
HOCTH pe3yJIbTaToB.
Tekyluit KOHTPOJIb ycIie-
BaeMocTH 1

Tema 3. Ornenka 3¢ dex-
TUBHOCTH YIPABJICHUS
pecypcamMu MpOeKTa U
OpTraHM3aI[IOHHBIMH W3-
MEHEHUSIMHU B KpoOcc-
(yHKIIMOHAJIBHOM YIIpaB-
JICHUH

Texkymuii KOHTPOJb ycIe-
BaeMOCTH 2

4 OO0cyXx/IeHrue TTPOSKTOB, BbI- 20 Pa6ota B OBC, 060011eH1Ee
IIOJIHEHUE MIPAKTHYECKUX JICKIIMOHHOT'O MaTepHana
3aJlaHui, pa3dop KecoB
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Bunbl yueOHBIX 3aHATUN U POPMBI UX MPOBEACHUS

o
= KonraktHas paboTa ¢ npenoaBareiaem
g g
2 HaumenoBanue tem @)
> . = = = =
: Hanmenosa- JIEKITUH, paKTHYe- ) = = = 4 < =
[S) < <
5 HHE pasjena | CKux pabot, nmabopa- | S E)( i E»( 2 - § g g §(
= . Q Q
2 U MOJYJS TOPHBIX PabOT, cCeMH- = Q S 9 Q é = G- 2
=} o =R : =}
o napos, CPC < 2. 8Z | &8 S | 5= | 5 &
= < o =5 | 5 E E | 58 | 2 o
= < = > < = = o B < <
= = s = g < = E 5 5 g3 - =
) > = 2 o % = = 5 0 @) =
o o 35 o I S o9 &F )
() ~ (e~ o = d
= S EE | & 5 ¥ 5 E s j§ O S
Texkyluil KOHTPOJIb ycIie-
BaeMOCTH 3
7 I'pynnoBas koHCyJIbTaLUs 2
7 3amuTa UHIUBHYaTLHOTO Hpe3eHTauH;1 MIPOEKTOB 26 Patora B OBC, 06001IeHne
(TpynmoBoro) mpoekra 2 JEKIIMOHHOTO MaTepraia,
Tekymuit KOHTPOJIb ycIe- MOATOTOBKA MaTepuaia K
Baemoctu 4 IPYIIIOBOMY IPOCKTY.
7 IIpomexyTouHas aTTecTa-
M — 2 Jaca 3a4eT
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TYPU3MA V1 CEPBUCA»

Aucm 14 uz 49

6. IlepeyeHb yueOHO-METOAMYECKOr0 OOecredyeHUs JJIs1 CAMOCTOSITEbHOH PadoTbl 00y-
YaIUIMXCSH 10 TUCHUHILTNHE (MOLYJTI0)

i1t caMOCTOsTeNNbHOW PadOTHI IO TUCIUIUTHHE 00YYArOIIUECS HCIIOIB3YIOT CIIEIYIoIIee
yueOHO-MeToIuIecKoe oOecreueHue:

1.Pecypcbl mHGOPMAIIMOHHO-TEJICKOMMYHUKAITMOHHOW ceTu VHTepHeT, B TOM YHUCIIe:
http://znanium.com/, >xypHaJjibl OTKPBITOTO JOCTYIIa, CIIOBAPU U CIIPABOYHUKH, SJIEKTPOHHBIC

OMOIMOTEUHBIC CHUCTEMBI, UH()OPMAIIOHHBIC CIIPABOYHBIC CHCTEMBI.
2.O1eKTpOHHO-ONOIOTeUHas cUCTeMa Y HUBEPCHUTETA.

n/n

Tema, TPy10€eMKOCTb B
aKaJ.4.

Y4yeOHO-MeTOANYECKOE 00ecedyeHne

Tema 2. OcHOBHBIE
3Tarbl NOJTOTOBKU U
peanu3alu mpoeKTa
(3aounas ¢popma — 10
., -

04HO-3a04Has -10 4. )

Tema 3. Ouenka 3¢-
(EeKTUBHOCTH yTpaBJie-
HUS pecypcaMu IpOeK-
Ta

Y OpraHU3aIlIOHHBIMH
U3MEHEHUSIMHU (OYHas
¢dbopma 14 gacos; 3a04-
Has : -20 9., ouHO-
3aounas — 20 4.)

3amura HHAUBUYab-
HOTO (TPYIIOBOTO)
npoekra (ouHas hopma
20 gacoB; 3a04Hag :- 26
4., OYHO-3a049Has — 26

q.)

1. Vopanenue npoektamu (IPOEKTHBIN MEHEHKMEHT) : y4eO. mo-
cooue / I'.A. IToramesa. — M.: UH®PA-M, 2017. ObC
Znanium.com Pexwum nocryna:
http://znanium.com/catalog.php?bookinfo=661266

2. YopaBiieHHe IpOoeKTaMu: IPakTUKYM : yueb. mocobue / O.I'.
TuxomupoBa. — M. : UHOPA-M, 2017. — 273 ¢. — (Bsicuiee
oOpa3zoBanue: bakanaspuar). DbC Znanium.com Pexwum nocryna:
http://znanium.com/catalog.php?bookinfo=771070

3. YopaBiieHne THHOBALIMOHHBIMU MPOEKTaMu: YueOHoe ocodue
/ B.JI. TTonos, H. /1. Kpemnes, B.C. Kosmios; [Tox pexn. B.JI. [Tomo-
Ba - M.: HUL] UH®PA-M, 2014. 3bC Znanium.com Pexxum moc-
tyna: http://znanium.com/catalog.php?bookinfo=455400

4. OCHOBBI ITPOEKTHOM JEATETBHOCTH: yueOHoe ocobue/ Peapko
C. T u np. — Canxkr-Ilerepoypr, 2019. 9bC Znanium.com
https://openedu.ru/course/spbstu/OPD

5. TlpoekTHast AEATENHHOCTD B 00pPa30BaTEIHLHOM YUPEIKICHUH :
yue6. mocobue / H.®. SxosneBa — M.: ®nunta, M,2019, 144 c..
znanium.com>Karanordocument?id=344477
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«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

DOENEPAJIBHOE TOCYIOAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
Vi YUYPEXIEHWE BBICHIEI'O OBPA30OBAHMI PIYTUC
\
| Aucm 15 uz 49

7. ®OH/I OLEHOYHBIX CPEACTB JJIf NMPOBeAeHUsS] TeKylleld U MPOMEKYTOYHOH aTTecTalnuu
o0yuyaruuxcst Mo JUCHHUIJINHE

7.1. IlepeyeHb KOMIETEHUH ¢ YKa3aHHEM 3TANOB UX ()OPMHUPOBAHUSA B Mpolecce 0CBoe-
HUs1 00pa30BaTeIbHOI NMPOrpaMMbl

Ne | Unpmekc | CopnepxaHue KOM- Paznen B pesynprare u3ydeHuns pasaena TUCIHUIUIHHBL, 00eCIIeYHBaOIIe-
IO | KOMIIe- HETSHINI JMCIINTI- ro opMupOBaHHE KOMIIETCHIINY (MHANKATOP JOCTHKEHHS KOM-
TeH- (neAuKaTOp HOCTH- JIMHBI, NIETeHIIMN ) 00YYaOIIHUIiCs JOIDKEH:
MY, KEHHS KOMIIeTCH- obecrieun- 3HATh YMETh BIIAJICTh
UHAU- 1K) BaIOLINI
KaTop ¢dhopmupo-
JOCTH- BaHHE
KEHHS KOMIIe-
KOMIIC- TCHLIUN
TEHLIUHU (vHuKa-
TOp JHOC-
TIDKCHUS
KOMIICTCH-
IIHH)
1. | [IK-8 CrocobeH pa3paboTaTh M yCOBEPIICHCTBOBATh KPOCC-(QYHKIHMOHAIBHBIA IPOLECC OpPraHU3alliH I
aIMHHHCTPATHBHBII PErIaMeHT OpraHu3aliu
I1K-8.2 | OcymecTBiser op- BCE pasjie- | METOABI M IPHEMBI BBISBJIAITB IIOTCH- HaBBIKaMH (op-
raHU3alMIo paboThl | JIBI ONITUMHM3ALUH TIPO- L(1aJT TIOBBILICHHS MYJIUPOBKHU H
o pa3paboTKe U IIECCOB 00CITYyKHBa- 3¢ GEeKTHBHOCTH 000CHOBaHUS
YCOBEPILEHCTBOBA- HUSL, Kpocc- NPEJUI0KEHHUS 110
HUIO KpOCC- OCHOBBI DKOHOMHMKU, (YHKIIMOHAJIBHOTO | MOBBILICHHIO d(-
(yHKIIMOHATIBHOTO yueTa 3aTpar M OLleH- | mpoluecca B obsiac- | (eKTUBHOCTH
mpoIiecca opraHusa- KU 3 HEKTUBHOCTH TH YIPaBJICHUSA Kpocc-
AX WU aAMUAHUCT- NPOCKTAMH, OIICHU- | (DYHKIIMOHAIBHBIX
PaTHBHOT'O perJja- BaTh PHCKH BbI- MPOLIECCOB 00-
MEHTa OpraHu3aluH OpaHHBIX PEIICHUH | CIY)KUBaHH,
OLICHUBATH Pecyp- ohopmIteHus pe-
Cbl, HEOOXOUMBIE | 3yJBTaTOB paspa-
JUIsL yCOBEPIICHCT- | OOTKM MM 10pa-
BOBAHHUS KpOcCC- 60TKH Kpocc-
GyHKIMOHANBHOTO | (DYHKIMOHAIBHO-
npolecca ro mpouecca

7.2. Onucanue nokaszarejed U KpuTepueB OLlCHUBAHUS KOMIIETEHIMH HA Pa3HbIX 3Tanax
uX (popMupoBaHMs, ONIMCAHNE IIKAJ OLIEHUBAHUS

Pe3syabtar o0ydyenusi no | Iloka3zatenb oueHu- . JTan ocBoeHus
Kpurepuii onenuBanus
JUCHHUIINHE BaHUsA KOMIIeTCHUNH
3HaHWe METO/IOB U MPUEMOB CTyneHT AeMOHCTPHUPYET 3Ha-
OINITUMHU3AITU TIPOLIECCOB HUE METOJIOB U IPUEMOB OII-

3aKperieHne CIoco0-
o0CITy)KHBaHUS, THUMH3ALHHU TIPOLECCOB 00-

HOCTU OCYHICCTBIIATH
OCHOB DKOHOMUKH, y4€Ta CJIy’)KBaHUA,

OpTaHU3AINIO0 PAaOOTHI
3aTpaT u OIeHKH dPPek- pelieHre 3a1a4 1 Bbl- OCHOB SKOHOMHKH, yUeTa 3a- 110 DAZDAGOTKE I VCO
THUBHOCTH. TIOJTHEHHE NIPaKTUYECKUX | TpaT U OLeHKH 3P deKkTHBHO- pasp M

. 9 BEpPLICHCTBOBAHHIO
YMeHue BBISABIATH TOTEH- 3aJ[aHuii, pa30op KeHCcoB, | CTH. KPOCC
[UAJT TIOBBIIICHUS dPPeK- TPYIIIOBON (MHAUBHIY- CTyZ#eHT IeMOHCTPHUPYET q)p HKUHOHATBHOTO
TUBHOCTH KpoOcc- QIBHBIN) MPOEKT YMEHUE BBISBIATH TOTCHIIAAT Y

npolrecca opraHusa-
(YHKIIMOHAIBEHOTO ITpoIiec- MOBBIIIEHUST 3P PEKTUBHOCTH

LUH WIK aJIMAHUCTPA-
ca B 00acTH ympaBJIeHUs Kpocc-(pyHKITMOHATLHOTO

TUBHOTO perilaMeHTa
MIPOEKTaMH, OIICHUBATH mporiecca B 00JacTy ypasJe- OprARM3ALIT
PHCKH BBEIOpaHHBIX perie- HUS TIPOEKTaMU, OIICHUBATh P
HUM OLEHUBATh PECYPCHI, PUCKH BBIOPAHHBIX PEIICHUN
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HEOOXOAUMBIE ISl yCOBEp- OLICHHUBATh PECYpPChl, HE00XO-
LIEHCTBOBAHUSI KPOCC- JMMBIE JUISl YCOBEPIIEHCTBO-
(YHKIHMOHAIFHOTO TIPOIIeC- BaHHMS Kpocc-
ca. (YHKIMOHAIBHOTO TIpOIiecca.
Brnanenue HaBeikaMu Qop- CTyneHT AeMOHCTPHUPYET Bila-
MYJIUPOBKH U 0OOCHOBAHHS JeHHEe HaBBIKaMU (OPMYITH-
HPEIUIOKEHHS 110 TOBBIIIE- POBKH ¥ OOOCHOBaHUS Ipe -
Huto 3¢ dexTrnBHOCTH JIOKEHUS TIO TIOBBIIIICHHUIO
Kpocc-(yHKIIMOHATBHBIX 3¢ PEeKTUBHOCTH KpOCC-
MIPOLIECCOB 00CITYKMBaHH, (YHKIIMOHAJIBHBIX MIPOLIECCOB
odopMIIeHHs pe3yIbTaTOB 00cIy)XMBaHH, 0(OPMIICHHS
pa3paboTKu UK 10paboTKU Ppe3ysbTaToB pa3paboTKU WK
Kpocc-QYHKITHOHAILHOTO JIopaboOTKU Kpocc-
npolecca. (YHKIIMOHAJIBHOTO MpoIiecca.

Kpurtepun u mkajna oneHUBaHUs 0CBOCHHS 3TANOB KOMIIETeHIMII HA IPOMEKYTOY-
HOM aTTecTaluu

B kauyecTBe BHYTpeHHEH ILIKajbl TEKYIIMX OLEHOK ucroib3yeTcss 80 OajuibHas OLEHKa
00ydJaromuxcs, Kak MMpaBUjIo, IO TPEM KPUTEPHSM: MOCEIIAeMOCTh, TEKYIIUNA KOHTPOJb YCIIe-
BAaE€MOCTH, aKTUBHOCTh Ha y4EOHBIX 3aHITHUSX.

PelituHrosas onenka o0y4aromuxcs 1Mo KakKAoH AMCHUIUIMHE HE3aBUCUMO OT ee oOIien
TpyHoeMKOCTH (0e3 y4yeTa pe3yibTaToB dK3aMeHa/qu(GepeHIIMPOBAHHOTO 3a4eTa) OMpeaesieT-
cst mo 80-0ayubHOM 1IKane B KaxaoM cemecTpe. Pacnpenenenue 6aioB MexIy BUAAMU KOH-
TPOJISI PEKOMEH/TYEeTCsl yCTaHABIIMBATH B CIICTYIONIEM COOTHOIICHHN:

-rnocenieHne yueOHbIx 3aHaTuil (1o 30 6aU10B 3a MMOCeIeHne BCeX 3aHATHH);
-TeKYIIUI KOHTPOJIb ycrieBaeMocTH (10 50 0aioB), B TOM YHUCIIE:

1 3aganue Tekymero KoHTpos (0-10 6amioB)

2 3amanue Tekymiero Koutpods (0-10 6amios)

3 3aganue Tekymero KoHTpos (0-10 6amioB)

4 3aganue tekyiero kouTpoJst (0-15 6amos);

Pe3ynbpTaThl TEKyIIEro KOHTPOJIS yCIEBA€MOCTH MPH BBICTABJICHUM OLIEHKHU B XOJI€ MpO-
MEXYTOYHOH aTTeCTAIH CIETYIONTIM 00pa3oM.

OrneHka «OTIMYHO» MOXKET OBITh BBICTABJIEHA TOJBKO MO PE3yJbTaTaM cIaud dK3aMe-
Ha/muddepeHIIMPOBAHHOTO 3a4eTa. ABTOMATUYECKOE MTPOCTaBICHUE OLEHKU «OTIMYHO» HE J10-
MyCKaeTCsl.

Ecau no pesyibTaram Tekylero KOHTpoJs ody4arouiuiicss Hadpaai:

71-80 6a11 — mMeeT NMPaBO MOJYYHTh «AaBTOMATOM» «3a4YTEHO» HJIH OLIEHKY «XO-
Po1IO»;

62-70 6aaj10B — HMMeeT NMPABO MOJYYHTb «ABTOMATOM)» <«3aYT€HO» HJIH OLEHKY
«Y/10BJIETBOPHUTEIHHOY;

51-61 6ay;1 — 00513aH cAaBaTh 3a4€T/IK3aMeH;

50 6a.1510B 1 HMKe — He JOMYCK K 3a4eTy/IK3aMeHy.

TexHonorus BBICTABICHUS UTOTOBOM OIIEHKHM, B TOM YHCIIE TEpEBOJl B HTOTOBYIO 5-
OaJIITEHYIO TITKATy OIEHKH OMPEEISIETCS CIETYIOIUM 00pa3oMm:

Tabanna nepeBosa pedTHHIOBBIX 02JVIOB B HTOIOBYI0 S — 0AJVIHYIO OLICHKY

banner ABTOMaTHYECKAs OL[EHKA banner 3a 3a- O6mas | Urorosas ornenka
3a ce- YeT/IK3aMeH cymma
MecTp | 3auTeHo | ok3amen min | max | 6amios
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DEJEPAJIBHOE TOCYAAPCTBEHHOE BIOI>)KETHOE OBPA30OBATEJIBHOE CMK
7 _ Y“IP]E)K}]EHVIE BBICHIET'O OBPA30]§AHVI5I PTYTUC
¢ «POCCUNCKUN TOCYOJAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
| Aucm 17 us 49
71-80 3a4TeHO | 4 (XOpoIII0) 18 20 89-90 | 4 (xoporo)
91-100 | 5 (oTM4HO)
62-70 3auTreHo | 3 (yaoieTBopuTenab- | 15 20 77-990 | 4 (xoporo)
HO)
51-61 Jlomyck K 3a4eTy/3K3aMeHy 11 20 62-75 | 3 (yIIOBIETBOPHUTEIIb-
HO)
76-81 | 4 (xoporo)
S0u He nonyck k 3auery, 3k3aMeHy
MeHee

(¢opM TeKkyLIero KOHTPOJIS

Buabi CpeaACTB OLICHUBAHMSA, IPUMEHAECMBIX IIPH NPOBCACHUH TEKYIIEro KOHTPOJIA
U IIKaJbl OCHKH YPOBHSA 3HaHHﬁ, yMeHI/Iﬁ U HABBIKOB IIPU BBINMOJHEHHUHU OTAECJIBHBIX

CpencTBo OlLEHMBaHMS — pELICHUE 334a4 U BBINIOJIHEHNE PaKTUYECKUX 3aJJaHuN
IIxaJjia oeHKN YPOBHS 3HAHUH, YMEHU U HABBIKOB NP PelIeHUH 32/1a4 U BbIIIOJIHEHUH
NPaKTHYECKUX 3aJaHUI

Hpe)le.ﬂ AJIUTECJIBbHO-

CTH KOHTPOJIA

60 MuH.

Kpurtepun ouenkn

- IPaBUJIBHOCTH U IOJHOTA PELICHUS,
- HCIOJIb30BAHUE PA3IMYHBIX CIIOCOOOB pelleHUs,
- BEpHBIN QITOPUTM PELICHUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpAIMsl YMEHUN U HABBIKOB

Iloka3aTeiu olleHKH

max 10 Gayutos, Min — 2 daimia

9 - 10 6a/s10B

o0e 3a/1a4M pelIeHbl

7 — 8 6ajL10B

OJIHA 3ajlaya pelieHa BEPHO, BO BTOPOW €CTh HECYIIECT-
BEHHBIC HEJIOCTATKU

5 — 6 6a10B

OoaHa 3aga4a p€uicHa BEPHO, BTOpasd IMPpaBUJIbLHO HavYaTa

3-4 6ay1a

o0e 3ala4y IMPaBHUJIbHO HAYAThI

2 6ajL1a

oaHa 3agavda NPpaKTHYCCKH pCIICHA

CpencTBo oleHUBaHMSI — Pa300p U peIIecHUE CUTYAITMOHHBIX 3a1a4 (KelCcoB)
IlIxana oneHKH ypPOBHS 3HAHUH, YMEHH W HABBIKOB NPH PelllecHUH CUTYallHOHHBIX 32124
(keiicoB)

l'[pez]e.n AJIUTECJIbHO-

CTH KOHTPOJH

Ot 20 1o 40 MuH.

Kpurepun onenkn

— ObUIO CPOPMYTUPOBAHO U MPOAHATUZUPOBAHO OOJBIINHCTBO
npobIeM, 3aJI0’KEHHBIX B Kelice (3aaue);

— OBUIM TIPOJIEMOHCTPHPOBAHBI A/ICKBATHBIE aHATTUTUIECKUE Me-
TOJIBI IpH paboTte ¢ nHPOpPMaIUEii;

— OBUIM MCTIOJIB30BaHbI JIOMOJIHUTEIbHBIE HCTOYHUKH HHPOpMa-
AU JUTSI perieHus Kelica (3agadn);

— OBLIN BBINOJIHEHBI BcE HEOOXOAMMBIE PACUETHI;

— TMOATOTOBJICHHBIE B XOZE PELICHUS Kelca OKYMEHTBI COOT-
BETCTBYIOT TPEOOBAaHMIM K HUM II0 CMBICITY U COZIEPXKAHUIO;

— BBIBOJIbI 0OOCHOBAaHbI, ApPT'yMEHTHI BECOMBI;

— czenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTJIMYAIOT JAaHHOE
pellleHne Kelca OT APYTUuX pelieHui
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®EJIEPAJIBHOE TOCY[JAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IbHOE CMK
Vi _ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTUC
N «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm 18 uz 49

IToka3aTeiiu OlleHKH

max 10 OayutoB,
min — 3 Gaya

9 — 10 6ai10B

-TIOJTHBIA, 0OOCHOBAHHBIN OTBET ¢ MPUMEHEHHEM HEOOXOIUMBIX
HCTOYHHUKOB, MIOJTHOE COOTBETCTBUE KPUTEPHUSIM OIICHKU

7 — 8 06aa10B

-HE COBCEM ITOJTHBIA OTBET ITO TTOCTABJICHHOH TTPO0IIeMe;

- OBLIH BHITIOJTHEHBI HE BCe HEOOXOANMEIE PAaCUETHI;

- He ObUTH CHOPMYITUPOBAHBI U IPOAHATM3UPOBAHEI BCE BOIPO-
Chl, 3JIOKCHHBIC B Keiice

5 — 6 0aJ10B

- HEMIOJIHBIN OTBET;

- OBUIO IPOJEMOHCTPHUPOBAHO HEAOCTATOYHOE KOJIUYECTBO
AQHAJIMTUYECKUX METO/IOB MPH padoTe ¢ HHPpopMaImen;

- He OBUIM MOATOTOBJICHHBIC B XOJI€ PEIICHHs Kelca Bce IOKY-
MEHTBI, KOTOPbIE COOTBETCTBYIOT TPEOOBAHUSAM K HUM IO CMBICIIY U CO-
JepKaHUIo;

- He ObUTH ceTaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPBIE OTIHYAIOT
JAHHOE pelIeHUE Kelca OT APYTrUX PelIeHHM

3-4 6a1a

HENOJIHBINA OTBET,

- HC 6])UII/I MIpOACMOHCTPHUPOBAHBI aICKBATHLIC aHAJMTUYCCKUC
METOJTBI TIpH paboTe ¢ MHpopManneH;

- He ObUIM MOATOTOBJICHBI B XOJE€ PEIICHUs Keiica JOKyMEHTBI,
KOTOPBIE COOTBETCTBYIOT TpC6OBaHI/I$IM K HMM IO CMBICITY U COACpKa-
HUIO;

- He ObUTH cZeaHbl COOCTBEHHbIE BBIBOJBI, KOTOPBIE OTIMYAIOT

JJAHHO€ pelIeHUe Kelca OT APYTIUX PEIICHUH

Cpedcmeo OYEHUBAHUA - 8bINOJIHEHUE 2PYNNO6020 npoekma

IxaJjia oleHKH YPOBHSI 3HAHWH, YMEHU U HABBIKOB IPH BHINOJHEHUH I'PYNIIOBOr0 MpPO-

C€KTa

[Ipenen AIUTENBHOCTH KOHTPOJIS 30 MuH.

Kputepuu oreHkn

— OBUIO CHOPMYIIMPOBAHO M MPOAHATU3MPOBAHO OOJILIITMHCTBO
po0JIeM, 3aI0KEHHBIX B TIPOEKTE;

— OBUIM MPOJIEMOHCTPUPOBAHBI AJICKBATHBIC AHATUTHYCCKUE ME-
TOJIBI TIpU paboTe ¢ HHPOPMAIHEI;

— OBUIM UCTIONB30BAHBI JIOTIOJIHUTENBHBIE UCTOYHUKU HH(OpMa-
WY JIJIS1 peaTH3aIliy TPYIIIIOBOTO MPOEKTa,

— OBLTN BBITIOJTHEHBI BCE HEOOXOIMMBIE PACUETHI,

— MOATOTOBJICHHBIC B XO/IE BHITIOJHEHHUE MPOEKTA JIOKYMEHTHI CO-
OTBETCTBYIOT TPeOOBaHUIM K HUM IO CMBICTY U COJICPKaHHUIO;

— BBIBOJIbI 00OCHOBAHBI, API'YMEHTBI BECOMBI;

— cHeNaHbl COOCTBEHHBIC BBIBOJBI, BBISBICHBI HEIOCTAaTKU W
MIPEITIOKEHBI TPAKTUIECKIE PEKOMEHIAIHH

Tlokazarenu OIICHKHU

max 15 OaiutoB

0 6ayutoB IIPOEKT HE ITOATOTOBIIEH;
1-2 6anna IIOATOTOBJIEH, HO TEMa PACKPBITA HE MOJIHOCTHIO
3-4 bamna MPOEKT MOATOTOBJICH, HO COJEPKHUT OITMOKHA U HETOYHOCTH
(hopMyIHPOBOK
5-7 6amios MIPOEKT MOATOTOBJICH, HO HE IOCTATOYEH 10 00BEMY
8-10 6amoB IIPOEKT IMOATOTOBJIEH, HO OTCYTCTBYET IIPE3CHTALIUA
11-12 Gannos

IIPOEKT MOArOTOBJICH, TEKCTOBAs YaCTh COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MTPE3CHTAIIMSI YCIOBHA
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 19 uz 49

13-15 6amnos

Bce TpeOoBaHUs COOJIIO/ICHBI, TPE3CHTALIMS TOJTHOCTHIO pac-
KpPBIBAET TEMY IIPOECKTA

Buabl CpeacTB oucHUBaHUs, IPUMEHACMBIX IPU MPOBECIACHUHU l'[pOMe)KyTO‘lHOﬁ aTTrecra-
UM, 1 HIKAJIbI OHCHKH YPOBHSHA 3HaHI/II7[, yMeHHﬁ U HABBIKOB IIPA UX BBINMOJHCHUH

dopMa TPOMEKYTOUHOH aTTECTAIIUU — 3a4YET
3ader NpoBOAUTCS B MMCbMEHHOM BHJIE U BKiIto4aeT 1 Tect u 1 3amauy

IIpomexxyTouHas
arTecrauusa

Kputepuu onieHuBanus

ITokazaTenu orleHUBaHUSA

«3auer»

Tect - 20 Bonipocos

3amgaua:

- IPaBWIBHOCTb U IIOJIHOTA pelle-
HUS,

- UCIOJIb30BAaHUE PA3JIMYHbIX CIOCO-
00B pelieHus,

- BEpHBIN QITOPUTM PELICHUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpalMsl yMEHUI 1 HaBBIKOB

20 mpaBWIBHBIX OTBETOB - JIECSTh
OamoB, 3ader; 18-19 mpaBHIIBHBIX
OTBETOB - 9 0aJIJIOB, 3aYeET;

— MOATBEPKIAET OCBOE-

HUE («3HAHHEBOW» COCTaBISIOLICH
KOMIIETECHIIMM,  NPELYCMOTPEHHBIX
IIPOrpaMMoi.

3amaua:

- 3aJjaya pelieHa MPaBUIBLHO W B
IIOJJHOM 00BeEME,

- HWCIOJIb30BaHBI KaK MHUHUMYM 2
Pa3IMYHBIX CIIOCO0a pelIeHus,

- IPUMEHEH BEPHBIN aJTOPUTM pe-
IICHHS,

- BBIBOJIBI OOOCHOBAHBI U PACKPHI-
BalOT CyTh U COJIEp>KaHuUE 3aauH,

- TIOATBEPXKIAET OBJIAQJCHHUE yMe-
HUSMU W HaBBIKAMH B PaMKaxX KOM-
MEeTeHIINH, MPEAYCMOTPEHHBIX MPO-
rpaMmMou

«3auer»

Tect — 20 BonnpocoB

3agaua:

- HpaBI/IJ'II)HOCTB 1 II0JIHOTA peme-
HHS,

- UCIIOJIb30BAaHNE PA3JIUYHBIX CIOCO-
00B pelieHus,

- BEpHBIA aITOPUTM PEIIEHUS,

- 000CHOBAHHOCTH BBIBOJIOB,

- JIEMOHCTpALUsl YMEHUW U HaBBI-

KOB

16-17 npaBUIBHBIX OTBETOB - 8 Oaj-
J0B, 3aueT; 14-15 npaBUiIbHBIX OTBE-
TOB - 7 OAJIOB, 3a4€ET

- B LIEJIOM TOJTBEPKAAET OC-
BOCHHE «3HAHHUEBOW» COCTaBIISIOIIEH
KOMIIETEHIIMH,  MPEeayCMOTPEHHBIX
IIPOrpaMMoi.

3agaua:

- 3a]ja4a pelieHa B LeJOM IpaBHIIb-
HO

- HCIIOJIB30BaHbl KaK MHWHUMYM 2
Pa3IMYHBIX CIIOCO0a PEIICHUs,

- aNropuTM pEUIeHUs B IIEJIOM
BEPHBIH,

- BBIBOJbI 06OCHOBaHLI, HO HC
MOJIHOCTBIO PACKPBIBAIOT CYTh U CO-
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

q - 2
N «POCCUNCKUNTOCYOJAPCTBEHHDBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 20 uz 49

Jep>KaHue 3a/1a4H,

- B LIEJIOM IIPOAEMOHCTPHUPOBAHBI
HEOOXOIMMBbIE YMEHUSI U HABBIKU B
pamMKax KOMIIETEHIMH, IperycMOT-
PEHHBIX MPOTrpamMMOi

«3auer»

Tect — 20 BonnpocoB

3anaua:

- IPaBWIBHOCTh W IIOJIHOTA peIe-
HUS,

- MCIOJIb30BAHUE PA3JIUYHBIX CIOCO-
00B perieHus,

- BEpHBII aJITOPUTM PELICHUS,

- 000CHOBAHHOCTH BBIBOJIOB,

- JIEMOHCTpallvs YMEHUW U HaBBI-

KOB

12-13 mpaBUIBHBIX OTBETOB.-6 Oai-
J0B, 3auet, 10-11 npaBuIbHBIX OTBE-
TOB -5 0a/UIOB, 3a4eT

- TIOJITBEPXKJCHO OCBOCHHE «3HAHHUE-
BOI1» COCTaBJIAIONMICH KOMIICTCHIIHIA,
MPEelyCMOTPEHHBIX MPOrpaMMoii, Ha
MHUHHUMAJIBHO JOIYCTUMOM yYpPOBHE

3agaua:
- 33/1aya pelieHa, HO HE B IOJHOM
o0BeME,

- QITOpPUTM pEUICHUs B IEJIOM
BEPHBIH,

- BBIBOJALI HEIOJIHBIE, CACIAHBI IO
OTACIBHBIM DJIEMEHTAM 3a/a4H,

- TIOJTBEPKJCHO OBIAJICHUE yMe-
HUSMHU U HaBBIKAMU, TIPEyCMOTPEH-
HBIMH KOMIETEHIIUSAMU MPOTPAMMBI,
HAa MUHHMAJIBHO JIOITYCTHMOM YpOB-
HE

«He3zauer»

. Tect — 20 BonpocoB

3amaua:

- IPaBWIBHOCTh U IMOJIHOTAa pele-
HUS,

- UCIOJIb30BaHUE PA3IUYHBIX CIOCO-
00B pelieHus,

- BEpHBIN QITOPUTM PELICHUS,

- 000CHOBaHHOCTbH BBIBOJIOB,

- JI€MOHCTpalus YMEHUN U HaBbI-

KOB

MeHee 10 nmpaBUIbHBIX OTBETOB - TO-
BTOPHOE TECTUPOBAHUE, HE3AUET

- HE TMOATBEpP)KIAAeT OC-
BOCHUE «GHAHUEBOI» COCTABIIAIOIICH
KOMIIETEHIIUM,  MPELyCMOTPEHHBIX
IIpOrpamMMmoin

3agaua:

- 3aJ]]a4a He pelleHa,

- HE TIOATBEPXIACT OCBOCHHUE
KOMIIETEHIIMM,  IPEeayCMOTPEHHBIX
IIpOrpamMMoi

7.3. TunoBble KOHTPOJIbHbIE 3aJaHUS WM HUHbIEe MAaTePHUAJIbl, HEOOXOAMMBbIE VISl OLIEHKH
3HAHM, YMeHMIi, HABBIKOB M (WJIN) ONbITA JAeATEJbHOCTH, XapPaAKTePU3YKIIMX 3Talbl
¢GopMupoBaHusi KOMIIETEeHIMI B Mpolecce OCBOCHUA 00pa30BaTeIbHOI MPOrpaMMbl.
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 21 uz 49

Paznen mucuumuvHel,
o0ecreunBarOIIHA
dbopMupoBaHUEe KOMIIe-
TEHUUU (MM €€ YaCTH)

Howmep Henenu
cemecTpa

Bun u conepxxanne
KOHTPOJIBHOTO 3a/1a-
HUA

TpeOGoBaHwMsI K BBITOJTHEHUIO KOH-
TPOJIBHOTO 3alaHuUsl U CPOKaM CHAa4u

BBeneHue B IpOeKTHYIO
JeaTeIbHOCTh, OCHOB-
HBIE ATaIlbl TOATOTOBKHU
U peayiu3aliy MPOeKTa

Pemienue 3amay U BEI-
MOJIHEHHE IIpaKTUye-
CKUX 3aJaHui

[IpaBMIIBHOCTH peIIeHHUS, UCIIOIB30Ba-
HUE Pa3IMIHBIX CIIOCOOOB PEIICHUS,
BEPHBINA aJITOPUTM perieHus — ot 0
1010 Ganos.

Onenka 3¢ GeKTUBHO-
CTH yIIPaBIICHUS peCyp-
caMH TIPOCKTa U opra-
HU3AUOHHBIMU U3MeE-
HEHHSIMU B KPOCC-
(YHKIIMOHAIBHOM YIIPaB-
JICHUHN

Perenue 3anay u BeI-
MOJTHEHUE MPAKTHUYE-
CKHUX 3aJIaHUU

[TpaBUIIBHOCTH pelIeHHUS, UCTIOIB30Ba-
HUE Pa3InIHBIX CIIOCOOOB PEIICHUS,
BEPHBINA airopuT™ perieHus- ot 0 1010
0asuIoB.

Onenka 3¢ GeKTUBHO-
CTH yIIpaBIICHUS peCyp-
caMH TIPOCKTa H Opra-
HU3AUOHHBIMU U3MeE-
HEHUSIMU B Kpocc-
(YHKIIMOHAIBHOM YIIPaB-
JICHUU

Pentenue 3anad 1 BbI-
MTOJITHCHHE MPAKTHYC-
CKHX 3aJJaHuH,
pa3bop KeicoB

[TpaBUIBHOCTH PEIICHHS, UCTIONIB30Ba-
HUC PA3JIMIHBIX CHOCO6OB peuicHus,
BEPHBII aITOPUTM PELICHHS, aKTHBHOE
yY4acCTueC, BIABUKCHUEC HOBBIX Hﬂeﬁ,
TBOPUYECKUN MOJIXOJ K 3aJaHUSIM U pa3-
6opy cutryaruii - ot 0 1010 Ganos.

3aiuTa rpynmnoBoro
IpOeKTa

['pynmoBoii mpoekT
BBITIOJIHSIETCS HA BbI-
SIBJICHHE YPOBHS OC-
BOEHUS TEOpETHYE-
CKUX 3HAHMI.
CTyaeHThI OTy4yaroT
3ajaHue (Ha rpymnmny
OT 5 YeNnoBeK), TOTO-
BSIT JIOKJIAJ, TPE3CH-
TaluIo He MeHee 18
ciangos. Pabora BEI-
nosHsieTcs Ha 18 He-
zene 5 cemecrtpa B ay-
nutopun — 180 mu-

HYT.

[TonroroBka mpe3eHTalMM 10 TEMaM
rpynnoBoro mpoekra. IIpoexT onenu-
BaeTcs Mo 5-Tu OanbHOMU IKane. Y4u-
TBIBAlOTCSl OPUTMHAIBHOCTb WJEH, Ka-
YECTBO M pa3HOOOpa3ue MUCIOIb3yeMbIX
METOJIOB aHaJM3a U pacyeTa, BO3MOXK-
HOCTb HCIIOJIb30BAaHUS IMPOJYKTa B pe-
aJIbHOW KOMMepYecKol XKU3HU, Tpadu-
YECKOE HCIIOJIHEHHWE MpPOeKTa B BUJE
npeseHTanuu u3 20 ciaios.

OneHka «OTJIWYHO» MOJpa3yMeBaeT
UCIIOJIHEHUE TIPOEKTa C YYETOM BCEX
MpebsBICHHBIX TPEOOBAHNUH,

OLICHKA «XOpOILIO»— YaCcTUYHOE ucC-
M0JIb30BAHUE COBPEMEHHBIX METOOB
CO3aHMs U MPOJIBUKEHUS IPOAYKTA Ha
PBIHOK, OIIEHKAa «YAOBJIETBOPUTEIHHO
— HEUHTEPECHOE, HEaKKypaTHOE HC-
MOJIHEHUE  TPE3EHTAMOHHON 4YacTh
IIPOEKTa, HEAOCTaTOYHas pa3padoTkKa
UJCH U €€ BOILIOIIEHUS.

Onenka «.HEYJOBJIETBOPUTEILHON—
YaCTUYHOE HCIIOJHEHHUE IIPOEKTa, He-
BO3MO)XHOCTb €0 peajl3allid B KOM-
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE CMK

Vi _ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTUC
N «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

| Aucm 22 uz 49

MepquKOﬁ JACATCIIbHOCTH

TecTbl Kk 3auery

.1. IIpoekT MOKHO ONpEETUTh KakK:

a) COBOKYITHOCTh MEPOTIPUSITHI, HAPABJICHHBIX HA JJOCTHKCHHE YHUKAJIBHOW L€ U OTpaHu-
YEHHBIX 110 pecypcaM U BPEMEHU;

b) cucremy 1ereii, pe3ynbTaTOB, TEXHUUECKOW U OpraHU3aIlMOHHOMN TOKYMEHTAIIUU, MaTCPH-
QJIbHBIX, ((MHAHCOBBIX, TPYAOBBIX U HHBIX PECYPCOB, a TAKXKE YIIPABICHYECKUX PEIICHUN U Me-
POTIPUSTHI TIO UX BBHIMOJIHEHUIO;

C) CUCTEMHBIN KOMIUIEKC IJIAHOBBIX ((PMHAHCOBBIX, TEXHOJIOTUYECKUX, OPTAaHU3AIIMOHHBIX U
Tp.) TOKYMEHTOB, COJIEPKAIIUX KOMILJIEKCHO-CHUCTEMHYIO MOJICJIb JICHCTBH, HAPABIICHHBIX HA
JOCTUKEHHE OPUTHHAIIBHOM 1IeTTH.

.2. Okpyxkaro1as cpejia IpoeKTa — 3TO:

a) COBOKYITHOCTh (JaKTOPOB ¥ 0OBEKTOB, HEMOCPEJACTBEHHO HE MPUHUMAOIINX yIaCTHSI B IIPO-
€KTe, HO BIMSIONIMX Ha MPOEKT U OCYIIECTBISIONINX B3aUMOICHCTBUE C IIPOEKTOM U OTENb-
HBIMU €T0 AJIEMEHTaMU;

b) COBOKYITHOCTH BCEX YYACTHUKOB MPOCKTA U IPYTUX (PU3MUYCCKUX U FOPUINICCKUX JIUII, 3aHUH-
TEPECOBAHHBIX B €T0 pe3yJIbTaTax;

C) COBOKYITHOCTh HE3aBUCUMBIX XO3IHCTBYIOIINUX CYOBEKTOB, B3aMMOJICHCTBYIONINX C YUaCTHU-
KaM# TIPOEKTa HAMPSIMYIO.

.3. CyOBeKThI, CAMOCTOSITEILHO PEATM3YIOIINE ACSITEIILHOCTD 110 IPOEKTY WJIH JCSITEIIbHOCTD,
PE3yNbTaThl KOTOPOIl BIUSAIOT HA MPOEKT (B3aUMOJICHCTBYIOT C TPOEKTOM), — 3TO:

a) MacCUBHbIE YUaCTHUKU MIPOEKTA;

b) akTHBHBIC yYaCTHUKH MIPOEKTA,;

C) KOCBEHHbIE YYaCTHUKH MPOEKTA.

4. PyKOBOJMTEIH IPOEKTA OTHOCHUTCS:

a) K aKTHBHBIM HETOCPECTBCHHBIM yYaCTHUKAM;
b) maccuBHBIM yuacTHUKaM;

C) MaCCUBHBIM HEMOCPEICTBEHHBIM YUaCTHHKAM;
d) HemOCPEICTBEHHBIM YIaCTHUKAM;

€) MacCUBHBIM KOCBCHHBIM YYaCTHUKAM.

.5. MTHMUIIMaTOPOM MPOEKTA SABIISIETCS:

a) CyOBEKT JeSTEeTbHOCTH, 3aMHTEPECOBAHHBIN B IOCTH)KCHIUH OCHOBHOM IIEJIH PE3YIbTaTOB
MPOEKTA;

b) yaacTHHK, oCyIIecTBISIONINI (PUHAHCHPOBAHUE MPOEKTA M 3aMHTEPECOBAHHBIN B JIOCTHIKE-
HUU (PUHAHCOBBIX PE3YJIbTATOB MPOEKTA;CB) CYObEKT, SBISIONINIACS HOCUTEIEM OCHOBHOM Hien
MPOEKTa U UHULIMATUBHI IO €r0 peaanu3ali.

6. [TonHbIii nepeueHb 6A30BBIX 3JIEMEHTOB YIIPaBJICHUS IPOSKTOM BKIIIOUAET B ceOsl:
a) pecypchl, paboThl, pe3yIbTaThI,

b) menn, pecypcel, paboThI;

C) BpeMmsi, CTOUMOCTb, Kau€CTBO;
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d) pecypchl, paboThI, pe3yIbTaThl, PUCKH;
€) 1IeJI ¥ MEPOTIPUSITHS 110 UX JTOCTUKEHUIO.

7. K Bugam ynpaBieHYECKON AeATEIbHOCTH OTHOCSTCS:
a) aHaJIn3;

b) nporno3upoBanue;

C) yuer;

d) KoHTpOIIb;

€) aAMUHUCTPUPOBAHHUE.

8. [InanupoBaHue — 3TO:

a) OIpeeIICHNE ONTUMAILHOTO PE3YJIbTaTa MPHU 33JaHHBIX OIPAHUYCHUSIX BPEMEHU U PECyp-
COB;

b) onpenencuue nyTeit, METOOB U CPEIICTB TOCTUKCHHUS TOCTABICHHOM 1ICTIH;

C) YCTaHOBJICHHE CIaKEHHBIX, COaTaHCUPOBAHHBIX, FTAPMOHUYHBIX OTHOIICHUN MEXIY y4acT-
HUKaMHU COBMECTHOTO TPY/a;

d) co3manue CTUMYITUPYIOIINX YCIOBHMA TPy, IIPH KOTOPIX KaXKIbli paOOTHUK TPYAUTCS C
HOJIHOU OTIayeH.

9. OcHOBaHHBII Ha 3HAaHUU O0OBEKTUBHBIX 3aKOHOB M ONBITE, BEAYIINN K IPAKTUYECKUM pe-
3yJIbTaTaM TBOPYECKUH aKT IIEJICHANIPABICHHOTO BO3ICHCTBUS CyObEKTa YIpaBICHUS HA O0BEKT
— 9TO:

a) yrpaBJICHUE;

b) ynpaBnenue nmpoektom;

C) aIMUHUCTPUPOBAHUE;

d) koopauHanus;

€) yIpaBJIe€HYECKOE PEIIECHUE.

10. TepMUHATBEHBIM IPOEKTOM MO>KHO Ha3BaTh:

a) IPOEKT CTPOUTEIHCTBA ABTOMOOMIIBHOM TOPOTH
b) MPOEKT OPTaHU3AIMOHHOTO PA3BUTHUS MPEIANPHITUS
C) MIPOEKT 10 00prOE ¢ HE3AKOHHBIM 000POTOM HAPKOTHKOB

11. TepmuHaIBbHBIE IPOEKTHI XapaKTEPU3YIOT:

a) HEOTPAaHUYEHHOCTH COJIEPIKAHHMSI
b) YEeTKOCTh ¥ TEPMUHAILHOCTD I[€JTH
c) THOKOCTH OPraHU3AMOHHON CTPYKTYPHI

12.. Pa3BuBarOmMMCs IPOEKTOM MOYHO HAa3BAaTh:

a) pa3paboTKy U BHEIpeHHE HHPOPMALIMOHHOM KOPIIOPATUBHOMN CUCTEMBbI
b) yIpaBlIeHUE COLUATBHO-IPKOHOMUYECKUM Pa3BUTHEM Meraroiuca
C) CTPOMUTENBCTBO MMYTENPOBOIA

13.. OTKpBITBIM MPOEKTOM MOKHO Ha3BaTh:

a) pa3paboTKy U BHEAPEHHUE KOPITOPATUBHOW MH(GOPMAIIMOHHON CUCTEMBI;
b) YIPaBIECHHUE COLMATBHO-D)KOHOMHYECKUM PA3BUTUEM TEPPUTOPHATBHON CUCTEMBI
C) CTPOUTEIBCTBO MYHUIIMIAIBHOW MOJTUKINHUKH
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14.. OrpaHUYEHHBIM COJIEP)KAaHUEM U KOHEYHOM 1IEJIbI0 00J1a/1at0T:

a) OTKPBITBIC IPOCKTHI
b) TE€PMHUHAJIBHBIE TPOCKTHI
C) CJIOKHBIE IIPOEKTHI

15. HeorpanuueHHBIM COIEpP)KaHUEM U KOHEYHOH LIEIbI0 00J1a/1at0T:

a) OTKPBITBIE IPOEKTHI

b) TEPMHHAIBHBIC TIPOSKTHI

c) HPOCTHIC TIPOSKTHI

d) HUKAaKHE€ U3 POEKTOB, IEPEUNCICHHBIX BBIIIE

16. HeorpaHr4yeHHbBIM COICPKAHMEM U HETCPMUHAIBHBIMHU LIEIISIMH 00JIa/IAf0T:
a) OTKPBITHIC IPOCKTHI

b) TE€PMHUHAJIBHBIE TPOCKTHI

C) MaclITaOHbIC TIPOCKTHI

17.. YcraHOBUTE COOTBETCTBUE

a) OCHOBHas KO-
MaHj1a

1. JIOJIM ¥ OPraHU3alli{, OKa3bIBAIOIINE BIMSIHUE HA YWICHOB OCHOBHOU
U paclIMpEeHHON KOMaHJ U Ha X0/ paboT MO MPOEKTY, HO HE BCTYMAOLIUE C
HHUMH B NIPSIMOE COTPYAHUYECTBO

BAaHHBIC CTOPOHBI

b) pacupennas | 2. rpyMna CHeluarTucTOB U OpraHu3alii, HeMmoCPeICTBEHHO padoTaro-
KOMaH/1a IIUX HaJl OCYIECTBIEHUEM MPOEKTA B TECHOM KOHTAKTE JIPYT C IPYTrOM
C) 3auHTEpEeCco- 3. Oonee oOmMpHAas, Y4eM OCHOBHAs TPyINa, O0bEAUHSET CIEeUATNCTOB

nu 0pFaHI/I3aHI/II/I, OKa3bIBAKOIINX COI[@I\/JICTBI/IG qJICHaAM OCHOBHOfI prHHI)I, HO
HE YYaCTBYIOLIUX HAIPSAMYIO B OCYIIECTBICHUH MPOEKTA U JOCTUKEHUU E€TO
neneu

18. YcraHoBUTE COOTBETCTBUE:

a) Meramnpoekt 1. MIPOEKTHI, peann3yeMble Cpazy B HECKOJIBKUX 00JACTAX AEATEeNIbHO-
CTH

b) Cmemanubie 2. KOMIUIEKCHBINA TIPOEKT, COCTOSLINM U3 Psiia OTAEIbHBIX MPOEKTOB

IIPOEKTHI U TpeOyoNui NPUMEHEHHUS! 0c0O0Tr0 MPOEKTHOTO YIIPaBJICHUS

€) Maxkpompoekr | 3. L[eJIeBbIE TPOrPAaMMBI, COJEpKaIlle MHOKECTBO B3aMMOCBSA3aHHbBIX
IIPOEKTOB, OOBEAMHEHHBIX OOIIEH 1elbl0, BBIACICHHBIMH pecypcamMu U
OTIIYIIIEHHBIMH HA X BBIIIOJIHEHUE BPEMEHEM

19.. MynbTUTIPOEKTHOE YIIPaBJICHHE OXBATHIBACT:

a) HECKOJIKO OTHOBPEMEHHO PEaN3yeMbIX MPOCKTOB
b) OJIH OOJIBIIION M CIIOXKHBIN MPOSKT
c) (GYHKIHOHATBHYIO JACSTEIBHOCTD U ACATEIBHOCTD 110 YIIPABICHUIO MPOSKTAMU

20 SBnsgercs nmm ACBCJIONMCHT NPUMCPOM CUCTEMBI YIIPABJICHUA TCPMHUHAJIbHBIM ITPOCKTOM:

a) na
b) HET

21.. JIeBEIONMEHTOM MOYXHO HA3BaTh:
a) npuobpeTenne 00bEKTa HEABMKMMOCTH JUISI CAMOCTOSATEILHOIO HCIIOIb30BAHNS;
b) CTPOUTENILCTBO MAcI000MHOTO 3aBOIa
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C) npruodpereHue 00beKTa HEIBUKUMOCTH, €r0 MOJEPHU3AIMIO U JAIbHEUIITYIO0 apeH1y

22.. 3amoJHUTE MIPOITYCKH B TaOIHUIIE:

XapakTeprucTHKa TPAJAUIIMOHHOTO YIIPABICHUS XapakTepuCTHKa YIPABIEHHUS MMPOSKTOM

CranuoHapHoe

®parMeHTapHOE

HuckpeTHoe

CyObeKTHBHOE

JIuneiHoe

Buemnee

Hecucremnoe

23.BriOepuTe HauboIIee MOTHBIN CITUCOK (ha3, COrJIaCHO MOEIH 3PEJIOCTH YIPABICHUS POECK-
TaMH B OpraHU3aI1H:

) IJIAHUPOBAHUE, OPraHU3AIMS, KOHTPOJIb;

b) cnyuaiinoe ucnosbp3oBanue, GopMaibHOE MPUMEHEHUE, OPraHU3alUH, OPUCHTHPOBAHHbBIC HA
MIPOEKTHI;

C) yIpaBJieHHE IPOCKTOM, IPOrPaMMO, HOPTdheeM.

24.. Kaxoii U3 3]IeMEHTOB, COTJIACHO HHTETPUPOBAHHOMY TTOJIXO/IY, OTHOCHTCS K COIIUOKYITb-
TYPHBIM aCIIEKTaM:

a) pelieHue mMpoodIem;

b) macrrao;

C) pacmucaHus;

d) OroKeThI.

25.Kakoii U3 3JIeMEHTOB, COTJIACHO HHTETPUPOBAHHOMY ITOJIXO/1y, OTHOCHTCS K TEXHUYECKHM
aCIICKTaM:

d) OTYETHI COCTOSHUS;

b) monurtuka;

C) OKHIAHUS KIHEHTA;

d) ympaBnenre KoMaHI0M.

26. CornacHo TpaJuLIUOHHOMY JIOTUKO-CTPYKTYPHOMY MOAXOAY K YIPABICHUIO POEKTaMH,
IperoIaraeTcs:

) MHTErpaIys MPOIECCOB MPOSKTHOTO YIPABJICHUS U CTPATETHIECKOTO YIPABICHHUS,

b) cucremaruzanms MeTo10B;

C) aHaJM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOOJIEM, pa3paboTKy JaepeBa Iieei mpoekrta, GopMy-
JMPOBKY OCHOBHBIX IPEATNOJIOKEHUH 1 (PaKTOPOB pUCKa, OINpeielIeHue oKaszaTesiel mporpecca
M COCTaBIICHHE JIOTHKO-CTPYKTYPHOU CXEMBI ITPOEKTA.

27. TlomHBIl TIEpeYeHb MOJACUCTEM YIIPABICHUS MIPOCKTOM BKIIIOYAET B CEOsI:

a) yrpaBJieHHE COJIepyKaHHEM, YIIPaBISHHUE MPOI0JKUTEIbHOCTBIO, YIIPaBIEHUE CTOUMOCTBIO,
yIIpaBJIeHNE KauyeCTBOM, YIIPaBICHHE PECYPCaMH, YIPABICHHE PUCKAMH, HHTETPAIHIO TPOEKTA;
0) ynpaBieHHe CoJepKaHUEM, YIIPABIEHUE MPOJODKUTENIHOCTRIO, YIPABICHUE CTOMMOCTHIO,
yIIpaBJIeHUE KaueCTBOM, YIPaBJICHUE TIEPCOHAIIOM, YIIPaBIIEHHE MaTepUATbHO-TEXHIYECKIM
o0ecrieyeHreM, ypaBieHne KOMMYHUKALUSAMU, YIPABICHUE PUCKAMH;

B) IUTAHUPOBAHUE, OPTAaHNU3AINIO, KOOPUHAIMIO, aKTHBU3AIHIO, KOHTPOJIb;
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T') aHAJIN3, YUET, OPraHU3alMI0 OCYIIECTBICHHUS, aIMUHIUCTPUPOBAHUE, IKCIIEPTU3Y, OyXranTep-
CKUI U YIIpaBJIEHYECKUH YUET, TOPI'H U KOHTPAKThl, OTYETHOCTD, OLIEHKY;

1) KOHLIETITYyaJIbHOE MTPOEKTUPOBAHKE, IPOSKTHBIM aHAIN3, PEATU3AIHI0 TPOEKTa, MOHUTOPUHT
1 KOHTPOJIb, 3aBEPIIECHNE IPOEKTA.

28.. ConeprkaHue MpoeKTa — 3TO:

a) COBOKYITHOCTb I1eJIel, paboT M y4aCTHHKOB IPOCKTa,

0) mepeueHs 1enel, paboT U pecypcoB MPOCKTA;

B) COBOKYITHOCTh ITOCTABJICHHBIX LIEJICH U CBSI3CH MKy HUMH;

T) IpeaMeTHas 00J1acTh, OrpaHUYEHHAsI pAMKaMH OKPY>KEHUS POEKTa.

29. [lpu ynipaBiieHUM MPOJOIKUTEIEHOCTBIO MIPOEKTA UCTIONb3YETCA:
a) IepeBo IIENICH;

0) ceTeBas MaTpPUIA;

B) CTPYKTypa CTOMMOCTH;

T') IEPEBO PEIICHUI;

1) rpaduK JICHEKHBIX IOTOKOB.

30.. Komanna mpoekra — 3T10:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B IIPOCKTE JIUII,

0) COBOKYITHOCTb JICHCTBYIOIINX KaK €ANHOE LIEJI0C¢ YIaCTHUKOB IMPOEKTA, 00CCIICUNBAOIIAs
0] PYKOBOJICTBOM TPOEKT-MEHEKepa JOCTHIKEHHUE LeNIeH MPOeKTa;

B) IIEpCOHAJI IIPOEKTA.

31.. B xauecTBe (MHAHCOBOTO pe3yJIbTaTa MPOEKTa MOKHO PacCMaTpUBaTh:

a) CTOUMOCTb NPOU3BEIEHHON MPOTYKIINH;

0) nocTUKEeHHEe HEOOX0IMMOT0 COOTHOIIEHUS MEX 1Y 1I0X0AaMH U Pacxo/laMu;
B) BHEJIPEHUE CUCTEMBI OI0/DKETUPOBAHUS MTPOCKTA.

32. brojxet nmpoekTa — 3TO:

a) ce0eCTOMMOCTh MPOYKIIUU MTPOCKTA;

0) o0beM Bcex 3aTpaT, HeOOXOAMMBIX M JOCTATOUHBIX JJIS YCIELIHON pealn3aluy MPOeKTa;

B) CTPYKTYypa, COCTaB M 3HAYCHHE CTaTeH pacxo/10B, HEOOXOAUMBIX JIJISl peaTu3alliy IPOEeKTa, U
cTareil 10X0/10B, BO3HUKAIOIINX B Pe3yJIbTaTe MPOEKTa.

33.. [TonHbI# epedyeHpb KIIFOUEBBIX aCMIEKTOB Ka4eCTBA MPOEKTA BKIIIOYAET B CeOs:

a) Ka4eCTBO, 00YCIOBJICHHOE COOTBETCTBUEM PE3YIbTATOB ITPOCKTA PHIHOYHBIM OTPEOHOCTIM
Y OKUJIAHHSIM; KQ4eCTBO pa3pa0O0TKH U TUTAHUPOBAHMSI POEKTA; KAUeCTBO BBIMOIHEHHS PaboT;
Ka4eCTBO PECYPCHOTO 00eCTICUeHHsI POEKTa;

0) KOHIIEHTPAIIMIO YCUITUH Ha YAOBIETBOPEHUH MOTPEOHOCTEN KIUEHTA, y4aCTHE BBICIIETO PY-
KOBOJICTBA B MPOU3BOJICTBE MPOIYKIMH, TOCTOSHHOE COBEPIICHCTBOBAHUE MTPOIIECCOB, CUCTEM-
HBIN MOAXOM;

B) IJIJAaHUPOBAHHUE Ka4eCTBa, 00ecreueHrne KauecTBa, KOHTPOJIb Ka4eCTBa, aHAJIN3 JTAHHBIX O Ka-
YEeCTRBE.

34.. YrpasieHue 3aKylKkaMu MpeAcTaBiIseT coOoit:
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a) IeATEIbHOCTh, HAIIPABJICHHYIO Ha ITOUCK U BEIOOP IMOCTaBIIMKOB HEOOXOANMBIX PECYPCOB,
YCTAHOBJICHHE C HUMHU JICTIOBBIX OTHOLICHUH, COTIIACOBAaHKE TI0TOBOPHON JOKYMEHTAIH U
npruoOpeTeHUe PaB Ha UCIIOIb30BAHUE PECYPCOB;

0) 1eATeNbHOCTD, HAIIPABICHHYIO Ha 00ecrieyeHne padoT BCeMHU HEOOXOAUMBIMU MaTepHUalb-
HBIMH PECypCaMU ITPH COOJIIOICHUH PaHee 3allIaHNPOBAaHHBIX CPOKOB U KayecTBa,

B) JIEATENLHOCTH 10 CBOEBPEMEHHOM JI0CTaBKEe MAaTEPUAIbHBIX PECYPCOB K MECTAM UX HCIIOJIb-
30BaHUs, OPraHU3AINIO X PHEMKH, BXOJAHOTO KOHTPOJIS, XPAaHEHHS U TIEPEAadr B HCIIOIb30-
BaHUE.

35.. Yrpasienue 3amacamMu MpecTaBisieT co00i:

a) JCATEIBHOCTD IO MMOUCKY M BEIOOPY MOCTABIIIMKOB PECYPCOB, IO OPTaHU3AINK U TIPOBEJIe-
HUIO KOHKYPCOB (T€HJEPOB) Ha IIOCTAaBKY, [10 YIPABJIEHNUIO KOHTPAKTAMH U JOTOBOPaMH C I0-
CTaBIIMKAMH, [I0 OPTaHU3AIIUH [TOCTABOK, IPHEMKH, y4eTa, KOHTPOJIS, XPAaHCHUS U Mepeadn
PECYpCOB B MPOU3BOICTBO;

0) COBOKYITHOCTB TIPOIIEYP, IPABUII U pabOT, HAIIPABICHHBIX HA 00ECIICYEHUE ONTUMAIBHOTO
3araca pecypcoB, HEOOXOAMMOTro It OecriepeOOHHOTO MPON3BOICTBA PadoT;

B) o0ecIieueHre CBOCBPEMEHHOCTH ITOCTABOK.

36. B paMkax yrpaBicHHs] KOMMYHUKAIIUSIMU IPOEKTa B haze pa3pabOTKU PEHIar0TCs TAKHE
3a/1a4u, KaK:

a) onpejesieHre NHPOPMAITMOHHBIX MMOTPEOHOCTEH YYACTHUKOB MPOCKTA, MPOCKTHPOBAHKE
CTPYKTYpBI TOKYMEHTAIIMU U 0a3 TaHHBIX,

a Tak)Ke co3JaHue MpoekTa HHPOPMAIIMOHHON CUCTEMBI, BKITIOYAIOIIEH CXEMBI armapaTHON 1
MIPOrpaMMHOM COCTaBIISIOUINX;

0) pa3paboTKa TEXHHYECKOTO 3a7aHusl, pa3paboTka TEXHUYECKOTO MPOEeKTa HH(OOPMAITMOHHON
CUCTEMBI, CO3/ITaHNe HHPOPMAIIHOHHOM

CUCTEMBI, BKJTIOUAIOIIEH armapaTHYI0 U MPOrPaMMHYIO COCTaBJISIFOIIHE;

B) OIpe/ieNieHNe CTPYKTYPHI 0a3 JaHHBIX, pa3padoTKa MPOEKTa JTOKAIbHON BRIYUCIUTETHHON
CETH, BEIOOP MPOTPAaMMHOT0 00ECTICUEeHH I, HACTPOIKA MPOTPAMMHOT0 00ECTICUCHHS.

37.. Ilpu aHanm3e u OIIEHKE PUCKOB MPOEKTA MCIIONB3YeTCS:
a) METOJl KpUTHYECKOTO MyTH;

0) MeTOJI IepeBa peIIeHUi;

B) CUMILJIEKC-METO/I.

38. CHM3UTh PUCKU IPOEKTA MO3BOJISET:

a) QyHKIMOHAIbHO-CTOMMOCTHBIN aHaIH3;
0) MeTox cOaTaHCUPOBAaHHBIX MTOKa3aTeNe;
B) CO3JIJaHUE PE3EPBOB;

I') KaJeHJJapHOe TUIAHUPOBAHUE;

1) yipaBieHHue KOHPINKTaMU.

39.. CyOKOHTPAKTOPOM SIBJISICTCS:

a) Y9aCTHUK MPOEKTa, Oepyiuit Ha ce0si 00s3aTebCTBA Mepe] KOHTPAKTOPOM 32 BBITTOTHEHUE
OTJIETTLHBIX Pa0oT, IPEAOCTABIEHNE TPOIYKIIUU UITH YCITYT;

0) y4acTHUK IPOEKTa, KOTOPOMY JI€JIETUPOBAHbI IIOJIHOMOYHS IO YIIPABICHUIO IEATEIBHOCTHIO,
HAaMpaBJICHHON Ha JTJOCTUKEHHE LIEJIEH TPOCKTA;
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B) IOPUINYIECKOC NI (l)I/ISI/ILIeCKOC JIMIO, ABJIAIOIICCCA IMMOKYIIAaTCIEM HUIIN I10JIB30BaTCIIEM pE-
3YyJIbTATOB IIPOCKTA.

40.. [letanbHble peICHHUS 110 OPTraHU3aLUOHHON CTPYKTYPE YIIPaBICHUS MPOCKTOM 3aKpeIUIsi-

IOTCSL:

a) B TIOJIOXKEHHUSAX O CTPYKTYPHBIX MOJIPA3/ICICHUSAX, B JOIDKHOCTHBIX HHCTPYKIUAX, MAaTpUIaxX
paszesieHus aIMUHUCTPATUBHBIX 3371a4 YIIPaBICHHUS, CETEBbIX MaTpUIlax, npodeccruorpaMmmax;
0) KaleHIapHbIX [JIaHAX, CETEBBIX Tpadukax u rpadukax ['anTTa;

B) TEXHUYECKHX CIEIM(DUKAIMAX, TEXHUYECKUX 33aHUSIX U PA00UMX MPOCKTaX.

Oco0eHHOCTH IrpyNIIOBOI0 MPOEKTA
CryaenTsl paboTaOT B Tpynmax OT TPEX A0 MATH YEJIOBEK, BHIIOIHSS CIACAYIOIINE 3a0a4UH:
1. Coznanue yueOHOM MOTUBAIUY;
2. [IpoOyxneHue B 00y4arommxcsi MO3HaBaTEIbHOIO UHTEPECa;
3. Pa3BuTHe cTpemiieHus K ycrexy u oJJ00peHHIo;
4. CHATHE HEYBEPEHHOCTH B ceOe, OOSI3HU clieaTh OMIMOKY M IMOJYYHTh 32 3TO
MTOPHIIAHHE;
5. Pa3BuTHE CTOCOOHOCTH K CAMOCTOSITEIIBHON OIIEHKE CBOSH PaboThI;
6. ®opMHUpOBaHKE YMEHHUS O0IIATHCS U B3AMMOJICHCTBOBATH C IPYTUMU
00y4aroIUMUCs.

Keiichbl

Keiic 1 «Ynpaenenue kongpruxmamu npu peanuszayuu nayunvix npoekmoe»

Hayunas xopnopamus VSC — ouH U3 KpYyIMHEHIIMX MUPOBBIX IPOU3BOJUTENEH MTPOIYK-
LU IS 3ApaBOOXPaHEHUs. PBIHOK NMPOAYKUIMU AJIs 3PaBOOXPAHEHMS COCTOUT U3 YeThIpex
CETMEHTOB: OOJIbHUII, KITMHHYECKUX JTa00paTOprii, YHUBEPCUTETOB U
MPOMBIIIIEHHBIX NPpeAnpuaTuil. 52% o0bema npojax NPUXOAUTCS Ha KIMHUYECKHe Jaboparo-
pun. JlaGoparopun HaxonsATCsl B OOJBHUIAX WM TUATHOCTUYECKHUX IICHTPAX, II€ MPOBOMISATCS
aHaJIM3bl KPOBH U JIpYTHE UCCIIEAOBAHU 0 HAMPaBJICHUIO Jevyalux Bpaueid. Bapuanus e Ha
o0opyaoBaHue ISl KIMHUYECKUX JaOOpaTOpuid COCTAaBJISET OT 5 HEHTOB 3a MpoOUpKy 1o 195
TBIC.JJOJIJI. 32 @HAJIN3ATOP, BHIMOIHSAIOLINN OTHOBPEMEHHO 18 aHATM30B KPOBH.

B nocnenHue aecATueTHs MHOTHE KPYITHBIE KOPIOPAIMKA YHEPTETHKH U 00padaThIBaro-
e NPOMBIIIJICHHOCTH Hayald BBIXOJUTh HA PBIHOK MPOAYKLIMH IS 3ApPaBOOXPAHEHUS.
EliLilly, Dow Chemical, Revlon u E. I. Du Pont BkiaasiBanu Bce
6onbiie cpeacts B HUP no co3ganuto npoaykros ais 3npaBooxpanenus. B CIHA no 50% o06-
[ICHAIIMOHAIBHBIX PACXO0B HAa MEIUIIMHCKYIO MTOMOINb MPUXOIUTCS HA TPOBENCHUE pa3iIHy-
HBIX aHaJM30B, U MEJMKaM TpedyeTcs Bce Ooiiblliee KOJIMYECTBO aHAJIU30B, B TOM YHCIE TS
TECTUPOBAHUS HOBBIX 3a00JI€BaHU.

B 80-e rr. XX B. Obl1a ocyliecTBieHa Oa3ucHas MHHOBALUS —TeHHas MHXeHepus. Bos-
HUKJIM HOBbIE BEHUYpHbIC KoMMaHuH, Takue kak Genetech Corporation wim Cetus Scientifi ¢
Laboratories, mratr KOTOPBIX COCTABISUTN YHUBEPCUTETCKHE MHUKPOOHOJIOTH.

OTH KOMITaHUH JTOJDKHBI OBUTH Pean30BaTh KOMMEPUYECKUI TOTEHIIMAT MCKYCCTBEHHOU
Mojudukanuu reHos. PykoBoaurenn VSC oOpaTiiin BHUMaHue Ha c(OpPMHpOBABIIEECS KPH-
TUYECKH BaXXHOE HAYYHOE HAIpaBJICHUE W PEIIWII CO3JaTh OTIEN MCCIEOBAHUN 110 OMOTEXHO-
JIOTMH Ha MPOEKTHBIX MPUHLMNAX. Tak Kak CyIiecTBOBaN Ae(PHUIUT KBATU(PHUIIMPOBAHHBIX MUK-
pOOHOIIOroB, OTAEN ObUI CO3/1aH B COCTABE TOJBKO AEBSITH YUEHBIX C ONBITOM pabOThI B pa3jiny-
HBIX 001acTsAX OMOJIOTHH U CIIEIHATUCTOB U3 CMEXKHBIX oTpaciieil. B mrat otaena Obun Takoke
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3a4YKCIICHbI OKOJIO JBaJLATH JaOOPaHTOB, KOTOPbIE TOJIKHBI ObUIM IOMOTaTh B IPOBEIEHUH HC-
CIIEOBAaHMM 110 3aJaHUI0 HAYYHO-UCCIIE0BATENbCKOrO nepcoHana. Otaen ObL1 paszieieH Ha
TPU IPyIIbL: MOIUGUKALMY T'€HOB, peKOMOMHALMU U (epMeHTH3auun. OTaen ONOTEXHOIOT -
YECKUX MCCIEN0BAaHUN OKa3ajcCsl caMblM MAaJEHBKUM H3 TPEX HCCIEN0BATENIbCKUX OTHEIOB
VSC. Opranunzanmronnas cxema HUOKP VSC npeacrasiena Hxe.

Jlyist paboTHI B HOBOM OT/IeNe ObUTH 0TOOpaHbl HaNOOJIee KOMIETCHTHBIE COTPYTHUKH.
[Ipennonaranack BbICOKasl CTENEHb KOOIEPALMU UCCIEI0BaHUM, KOI/la COTPYJHUKHU U3 Pa3HbIX
rpymni OyAyT TECHO B3aUMOJICHCTBOBATD JAPYT C IPYTOM, XOTS
KaX/1as rpynna Oblia TeppUTOPHATIBHO 000C00JICHA, 3aHNMAasi OTIENbHBINA ATaX B UCCIIEA0BA-
TenbekoM Kopiryce. [lomoOHast TeppuTopraibHas pa300MIeHHOCTh MOTJia OBl OBITH MPEo0IeHa
TOJIKO B HEOIIPE/IEIIEHHOM OYAYIlEM, 110CIIe IOCTPOMKH HOBOT'O
Kpbuta. Benymuili Hay4Hbli COTPYAHUK B Ka)KIOU I'pyIIe HA3HAYAJICS €€ pyKoBoauTeneM. Bee
TPU PYKOBOJIUTENS IPYNI MOAYUHSIIUCH TUPEKTOPY OTJeNa, KOTOPbIM He ObUI CHelHaIuCcTOM-
MuKpooOuoiorom. CTpyKTypa B paMKax CaMHX TPyl Obljla BeCbMa He(hOPMaIbHOM, a pemeHus
IIPUHUMAIIUCh KOJUlerHaiabHO. IlepBble BoceMHaaTh MECSLEB EATEIbHOCTh OTJeNa OUOTeX-
HOJIOTUYECKUX HCCIIEI0OBaHUI Obljla OTHOCHUTEIbHO PYTMHHOM — COTPYAHHUKH TECTUPOBAIH
y’Ke LIIMPOKO U3BECTHBIE METObI, HAIIPUMEp, MOJIyYeHHE WHCYIMHA YeJIOBeKa MyTeM MoAudu-
Kallid T€HOB Ha OCHOBE pE3yJbTaTOB (PYyHIAMEHTAIBHOIO MCCIIEJOBAHUS, OCYILIECTBICHHOTO
uccinenonareneM u3 ['apBapna. Pabora BeINonHsIIaCh MO 3aKa3y psia YaCTHBIX KOMIIAHUH, KO-
TOPBIM TpeOOBaCs B OUYEHb OOJIBIINX KOJIUYECTBAX UHCYIIHH.

Hayunas koproparus

VCS
VYnupasnenue HUOKP
Otnen nuarHoctu- ['pynna monudu-  Otaen GMOTEXHOJOTHYECKUX UCCIIe-
YEeCKHUX MCCIIe0-  Kaluu (4 ydeHbIX noBaHu# (9 yueHsix 1 22 nmabopaHTa)

BaHui (39 yueHbIx U 8 1aGOpaHTOB)
u 40 nabopaHTOB)

I'pynna pexomOu-
Hauu (3 y4eHbIX
u 7 1a0OpaHTOB)

Otnen knuHUYE-
CKHX HCCIIeI0Ba-
Hull (45 ydeHbIx
u 30 1abopaHTOB)

['pynmna ¢pepmenTu-
3anuu (2 y4eHbIX
u 7 1a00paHTOB)

Jlpyroe HampaBJIeHHE BKJIIOYAIO OYUCTKY KPOBH IS aHAJIU30B, HAIIPUMEp HA JHA0ET,
Y uIeHTU(UKALIMIO HACIIEACTBEHHBIX 3a00JIeBaHUM, TAKUX KaK CeproBHIHAS aHeMus. Bce mep-
BOHAYaJIbHBIC IPOCKTHI OPraHU30BbIBATIUCH 1O O)IHHaKOBOﬁ CXEeMe: pa60Ta Ha4YnWHAJIaCb B I'pyII-
ne Moau(UKalMu TeHOB, 3aT€M MPOAOJDKAIACh B TPyNIe peKOMOMHAIMM W 3aBepluaiach B
rpynme GepmerTuzanun. OepMeHTH3AIUS UCTIOIH30BaIaCh, YTOOBI BOCIIPOU3BECTU OaKTEPHH,
CO3OaHHBIC B IBYX JPYIruXx rpymiax, B KOJIMYCCTBC, HGO6XOI[I/IMOM AJIs1 MaCCOBOT'O TTPOU3BOJACT-
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Ba. Y4eHble U J1a0OpaHThl C SHTY3Ma3MOM IPUHSIIMCH 3a paboTy B HOBOM otaene. OHU ropau-
JUCh TEM, YTO BBIOOp Maj HA HUX, U CPa3y JK€ CTAIM UyBCTBOBAThH CE0sl YaCThIO €IUHOTO KOJ-
nexkTuBa. VX ycTpauBaio pa3ieneHue TpyAa ¢ BbIJICIEHUEM TPEX IPYII, HO IepephIBbl Ha Kode
1 00e/IeHHBIN TIepephIB BCE TPYIIBI MPoBOAMIN BMecTe. CoOpaHust pyKOBOJUTENCH TPy MPO-
XOJMJIU B JlyXe COTPYAHHUYECTBA, a JH0ObIe IPOOIEMbl C KOOpAMHALMEN eficTBUI ObICTPO pa3-
pemanuce. B KoiekTuBe cnoxuiach 0ecKoH(IMKTHasE 00CTaHOBKA.

Jlerom cnenyroero roaa oTaen OMOTEXHOJIOTMYECKMX HCCIEOBaHMM Hayal OYeHb
B)KHBIW IOJIHBI WHHOBAIMOHHBIA MpoekT. OHa U3 KpymHeHmux KommaHui orpaciu, Hoff
man-LaRoche, pa3pabarsiBana jgeHKOUTapHBIA HHTEPPEPOH I jJeucHus paka. VSC 3aKiiio-
yuia ¢ Hoff man-LaRoche norosop Ha pa3paboTky TEXHOJOTHH MTPOU3BOJCTBA HHTEP(EPOHa,
IpUYeM Ul pa3pabOTKU TEXHOJIOIMU B €€ paclopsKEHUH ObLJIO TOJIBKO LIECTh MecsleB. VIHHO-
BaI[MOHHBIN TpoIiecc OB OPraHW30BaH NapallieNbHO, U KaKAas TPYIIa, HaXOIsICh Ha CBOCH
000C00JIEHHOM TeppUTOPUH, HE3aMeUIUTEIbHO Havyalia OolpoOoBaTh MOJAXO0/Ibl U UJEH, AKTyallb-
HBIE U151 ee uccieaoBanuil. Taxxke kaxaas rpynmna u3ydaia MocjieIHUe HaydHbIC MyOJIUMKAIlUU B
cBOel 001acTH crielanu3aliy U COBETOBANIaCh C KOJUIEraMU U3 YHUBEPCUTETOB. Bece moHuma-
JIM, 4TO Ta TPYIINa, KOTOpas MepBasi JOCTUTHET KaKUX-TH0O0 pe3yabTaToB, Oy/AeT JUKTOBATh OC-
TaJbHBIM HalpaBJeHUs AajbHEWIIed paboThl, a 3a/1eid, CO3/laHHbI paHee JPYTUMH IPyMIaMy,
OKa)KeTCsl IPAKTUYECKH aHHYJIMPOBAHHBIM.

B nauane ceHTSIOpst pyKOBOIUTENHU TPYII BCTPETHWIIMCH B TIEPBBIN pa3 ¢ Havaia peaiu-
3alUU POEKTA, YTOOBI BBIACHUTH, KAKOH IOCTUTHYT MIPOrPeCC, U MOAETUTHCS TEM, YTO OTKpbLIa
kaxnas rpymma. [lens coOpanust coctosiiia B oOMeHe nHpopmanmen
U COIJIACOBAHUHU TEXHUUYECKUX IMapaMeTpoB AJs AAJbHEHUIIEro MpoJODKEHUS padoT Kaxaoi
rpymmoii. [IpakTndeckn cpasy BBIICHHWIIOCH, YTO Ka)KJasi TPYyIIa BeIOpaia pa3iInyHOe HalpaB-
JIEHHE pelIeHus: IpoOIeMbl U, IBUTasICh B PaMKax BHIOPAaHHOTO
HampaBJIeHus, pa3paboTana KOHIIENIINU, KOTOpPBIE, 10 €€ COOCTBEHHOMY MHEHHIO, SIBIISFOTCS
BbIatoruMucs. [lpunstre 11 nanbHeien pa3paboTKy KOHIETIUN KXI0W U3 TPy HOTpe-
00oBaJI0 OBl OIPOMHOW JIOTIONTHUTENFHOW pabOTHI NBYX APYruX rpymil. PykoBoauTenw rpymi
CTPacTHO OTCTAaWBAJIM CBOM IMO3UIUH, U COOpaHUE 3aKOHUYMIIOCH Oe3pe3ynbraTtHo. Hu oana u3
MO3ULMI HE MoJIy4nsIa 0JoOpeHHUsl, U He ObUIO IOCTUTHYTO KaKoro-1100 KOMIIpOMHUCCa.

B TedeHue creayronux mecTyu Heslenb Kakaas Ipynmna npuiarajia oT4astHHbIe YCHIIUS,
9TOOBI TOJYYHTh MPOMEXKYTOUYHBIE PE3YJBTAThI, MPEXkKAE YeM APYrue TPYIIbI 3aBepiar mep-
BbIM 3Tan cBoMx HccienoBanuil. Cremka Obuta He0OX0auMa, 4TOObl IPYMIIbI, HE YKJIa/bIBato-
1recst B rpaduk BBIMOJIHEHUs paboT, MOTJIM Obl epeopMyIUpOBaTh CBOU 3a/1aHUsI HA OCHOBE
pe3yabTaToOB, MOJYYEHHBIX Juaepamu. [locneayromume cobpaHust pyKOBOJUTENIEH Tpymm Mmpo-
XOIMIIM B KOH(DIUKTHONH 0OCTAaHOBKE M HE OBUIM HANpaBJIEHBI HA pa3pelieHre BO3HHKABIINX
npo6nem. Hu oauH U3 mpeanaraeMblX METOJMUYECKUX MOJIXOA0B HE OKAa3aJICs MPEANOYTHUTENb-
Hee IPYruX Ui KJIOHUPOBAHMS W TPOU3BOJICTBA MHTEpQepoHa. Bee Tpu HampaBieHUs BBITIIS-
JIeTd MHOTOO0EIIAIONIMMH, HO OBIIIM B3aUMOUCKIIIOYAIOIIMMHU, TEM CaMbIM IMPEICTaBIss co00i
CTpaTeTHYECKUe albTePHATUBBL. MEXIy TpyNIIaMd TPOUCXOIMIN HENpEephIBHBIE TPEHUS Ha
NEepCOHAIbHOM ypoBHe. IlepBoHauabHBIA TOPAYUI SHTY3UMa3M MO MOBOJAY IMPOEKTa MO0 Mepe
scKananuy KoH(mrKkTa cxommt Ha HeT. ColuanbHble KOHTAKTHl OTPaHUYNBAINCH YWICHAMH CBO-
eil rpynmsl, a npeoOiagaromeil TeMOH Ui pasroBOPOB CTAN0 OOCYXJIEHUE TOro, Kak OOOHTH
JpyTUE TPYIIITHI.

15 HOs16ps Ha paboty ObUT mpUHAT npodeccop u3 CTrH(OpPACKOrOo YyHUBEpCUTETA, 00-
JAAI0IINN 3HAYUTENbHBIM ONBITOM pa3paboTku TexHojoruil pekomounauuu JAHK, ans pyko-
BOJICTBA JIaHHBIM IIPOeKTOM. DopMabHO €ro JOKHOCTh Ha3bIBajach INIaBHBIM OMOJIOT, HO eMy
HEMOCPEICTBEHHO NOJYUHSJICS BECh HAYyYHO-HCCIIEJOBATENbCKUNA M MHKEHEPHO-TEXHUYECKUN
NepCOHAJ, 3a/1eHCTBOBAaHHBIN B MpoekTe. C HUM JOJDKHBI OBUIH 00CYKAAaTh CBOIO TEKYIIYIO pa-
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00Ty pykoBoaUTENM Ipymni. B TeueHue Henenu riaBHbINA OMOJI0T BBIOpal OCHOBHOIN MeToauYe-
CKHUIl TIOJIX0/1, Ha KOTOPOM JIOJDKHBI OBUIM OCHOBBIBAThCS JAlbHEHIINE UCCIEIOBaHUSA. JTa Me-
ToJUKa, pazpaboraHHas B CTaH(pOp/E, BO MHOIHX acCHEKTaX COBIAaJaia ¢ MOJIXO0I0M, KOTOPBIH
oTcTamBaja rpynmna gpepmenTuzanuu. TexHn4YecKue BO3PAKEHUS JPYTrUX TPYMI ObLIH OTBEpT-
HyTbl. Kaxplii COTpyIHHMK IOJKEH ObUI CI€0BATh HOBOMY METOIAMYECKOMY moaxony. Jlis
KaX/101 TpyNIbl ObUTM yCTAaHOBJICHBI MHCTPYKIMH 10 TIPOBEACHHUIO paboT B paMKax OOIIero nc-
CJIE0BATEILCKOTO IU1aHa. HOBBIM PyKOBOAUTEND CIYCTUJ IIOJYMHEHHBIM JKECTKHE CPOKH BBI-
MIOJTHEHHUS 3TANlOB PadOT, UCXO/IS U3 B3aMMO3aBUCHUMOCTH MEXAY YacTIMHU PadOThI, BBIIOIHSIE-
MBIMHU OTJENIBbHBIMU IpynnamMu. OT KaXJI0ro pyKOBOJUTENS TPYIIIbI TPEOOBAIOCH €KEHEIEIBHO
IIPEJCTABIATh OTUET O PE3yabTaTax MpOAeIaHHON padoThI.

PykoBoautenu rpynn MoauuUKanuy T'€HOB M PEKOMOMHALMM BbIpa)kald CBOE HECO-
rjlacué B TEYEHHUE IEPBbIX HENEb, MOCIEAOBABIINX 33 MPUHATHEM HOBBIM PYKOBOJIUTEIEM
IIPOEKTa peIIUTeNbHbIX Mep. OHU TpaTUIM MHOTO BPEMEHH, YTOOBI HATH B IU1aHe ciadble Mec-
Ta U JI0Ka3aTh [IPEBOCXOJCTBO Pa3pabOTAaHHOrO UMM NOAX04a. B HOBOM IIIaHE yAanoch HAWTU
HECKOJIbKO cl1a0bIx MecT. ['1aBHBIN OHOJIOT OKa3bIBaJl CBOKO IPABOTY U TpeOOBasl COOIIOAEHUS
rpaduka BBHIIOIHEHUST paboT. PaboThI BBIMONHSINCE IO TpaduKy, ¥ TPHU TPYIIIBI OTHOBPEMEH-
HO JIOCTUIJIM ITOCTABJICHHBIX IIepe]] HUMHU Liesiel. B3aumoseiicTBue ¢ riaBHbIM OMOJIOTOM CTaJlo
6onee perynspHbiM. [locieqHue naHHble, NOIYYEHHbIE OJHOM M3 TPYII, Cpa3y JOBOAMIHCH J10
CBEICHUSI OCTAJIbHBIX TaK, YTOObI HE JAyOJMpPOBaTh yCUJIUS NOHAmpacHy. Pemienus psaa 3aaay
PYKOBOJUTENU TPYII KOOPAUHUPOBAIU MEXIY co00i. OTUyXI€HHOCTh COTPYAHUKOB Pa3HBIX
TpyII cTana npeoaosieBaThest. OOeIeHHBIN IEpePhIB OHU CTAJIA MTPOBOAUTH BMecTe. PykoBoan-
TEeJU TPYII MPOBOAMIN €KEIHEBHbIE COBMECTHBIE 3aceJaHUs U BMECTE BbIpabaThIBAIN TPeOo-
BaHUA K pe3yJbTaTaM B3aUMOCBSI3aHHBIX 3TAroB. BHOBb MOSBWIICS 3HTY3HMa3M B OTHOLICHUH
IIPOEKTA.

Bomnpocsl k keiicy

1. Ilepeuncanre Bce opraHu3aloOHHbIE (AKTOPBI, KOTOPbIE CIIOCOOCTBOBAIM BO3HUKHOBEHUIO
KpU3HUCHOH cuTyaluu. BerienuTe Bce HCTOUHUKH KOH(DIIMKTA.

2. BoccraHoBuTE CTaAMM PA3BUTHS JAHHOTO KOH(IIUKTA.

3. CocraBbTe TAaOJIUIly U3 MOJIOKUTENBHBIX M OTPULIATEIbHBIX OCIEACTBUNA JAHHOTO KOH(INK-
Ta. BHayane BBIMMIIUTE T€ U3 HUX, KOTOPBIE YK€ MPOSBUINCH, U T€, KOTOPBIE MOTYT BO3HMK-
HYTbh B JaJIbHENIIEM. 3aTe€M BBINUIINTE KOHCTPYKTUBHbBIE U JECTPYKTUBHBIE MOCIEICTBUS, BO3-
HUKHOBEHHE KOTOPBIX MO>XHO BbI3BAaTh WJIN NPENOTBPATUTH NPU NMPUMEHEHUN OIPEIEICHHBIX
CTpaTeruii U METO/0B ympaBieHUs KOHQuUKTamMu. Brinenure Hanbosnee nuchyHKIMOHAIbHbIE
MOCTIEJICTBUS U T€, KOTOpbIE UMEIOT, Ha Barn B3risaa, HauOonbIIMi KOHCTPYKTUBHBIN AP HEKT.
Hanummure HanpoTUB HUX METOJIBI U CTPATETUH, KOTOPBIE B 3TOM CBA3M Ciel0Balo0 Obl MpUMe-
HUTB.

4. BoiaenuTe U BBIIUILINTE B JIB€ KOJIOHKA OCHOBHBIE MOMEHTHI, CIIOCOOCTBOBABIIINE pa3perie-
HUIO KOH(IIMKTA. B 1IepBy10 KOJIOHKY BBIMMIIUTE (PAKTOPBI, HAXOAIIUECS BHE MPSIMOTO yIpaB-
JIEHYECKOT'0 BO3/EUCTBUS PYKOBOIUTENEH (PUPMBI U MpoekTa. Bo BTopoil nepeuncnute e nei-
CTBUS, KOTOPBIE OHU CIUIAHWPOBAIIU U OCYLIECTBUIIH.

5. BrimummTe MCnosib30BaHHbIE METO/IbI yrpaBieHus: KoH(uukToM. Kak cooTHOCSTCS mpeasio-
’KEHHbIE METO/bI ¢ BEIOpaHHOM pykoBoacTBoM VSC crparerueid?

Keiic 2 — cutyanmnonHas 3agavya
O3HaKOMLTeCL C MaTepI/IaJ'IOM\

[IpoeKTHO-OPHEHTUPOBAHHBIE KOMIIAHUM HM3HAYAIbHO HMMEKT COOTBETCTBYIOIIME WHCTPYMEHTHI
BHYTPEHHEN KOMMYHUKALIUK U CUCTEMY OILIAThl TPyJa, aallTUPOBAHHBIE K IPOEKTHOMN AESITEIbHO-
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cti. B nmogasnstomieM OONBIIMHCTBE CIY4aeB POCCUICKUE MPEANPHUATHS TOCTEIIEHHO BKIIOYAIOTCS
B IMMIPOCKTHYIO ACATCIIBHOCTH, U CUCTCMA YIIPABJICHUSA IICPCOHATIOM, OPUCHTHPOBAHHAA HA (I)}’HKHI/IO-
HaJILHYIO JCSATEIBHOCTh, HE CHPABISIETCS CO CHEMU(UKON YIpPaBICHHS MEPCOHATIOM B MPOEKTaX.
MeHeKMEHT UCTIBITHIBAET TPYAHOCTH C IJIAHUPOBAHUEM M aJ€KBATHOM OLEHKOW PUCKOB PabOTHI
PYKOBOAMTEIS IPOEKTA U IPOEKTHOM TPYIMIIBIL.

Cucrema yrpaBJeHUsI IEPCOHAIIOM JOJDKHA OBITh IIPOJyMaHa M IIPOCYMTAHA eIlle Ha dTare HHHUINA-
[IMH TPOEKTA, T.€. 3HAUUTEIBHO PaHBIIE BBIXOJA JIFOJICH Ha paboTy. 3/1eCh HY)KHO Y4eCTh OILUIATY
Tpyza, OOy4eHHe U pa3BHTHE IIEPCOHAIA, JOJITOCPOYHBIC U CPEAHECPOUHBIC COIMAIBHBIC IPOTPaM-
MBI [Ipu 3TOM cileyeT NpUHATH BO BHUMAaHKE, YTO HA0OP CAMOCTOSTEIIHHBIX H HE 3aBHUCSIIUX JPYT
OT JpyTa IeHUCTBUI 00BIYHO ObIBaeT Manod(hdeKTHBeH. PUCKH MUHUMU3HUPYIOTCS, & TPOSKTHI OyIyT
HCIIOJHATHCA TOJIBKO B TOM CJIy4dae€, €CJIM KOMIIaHUA T'OTOBA U crocoOHa BOCIIpMHUMATDL yIIpaBJic-
HHUEC IICPCOHATIOM KaK KOMIUICKCHYIO CUCTEMY, OPTaHUYHO BIIMCHIBAIOIIYIOCA B €€ APYT'MC CUCTCMBI.

®opmMupoBaHHe KOMAH/bI H PUCKH

IIpoekTHyt0 KOMaHIy ciielyeT HauMHaTh (POPMHPOBATH O 3TAIOB IJIAHUPOBAHMS M UCIIOJIHEHHS
npoekTa. He3aBUCHMO OT AEeTaIr3MpOBAHHOTO COJEPKAHUS MPOCKTA IMOMCKOM JIIOJICH Ha OCHOBHBIE
pOJH B MPOEKTHON KOMaH/e HEOOXOIMMO 3aHUMATHCS KaK MOXKHO paHblue. HaliTi pykoBomuTemns
MPOEKTa, TUIAHUPOBIIUKA, CTOUMOCTHOTO MHXKEHEpa U MHXKEHepa 10 YIPaBJICHUIO PUCKAMH, KOTO-
pble 001aJar0T TOCTaTOYHOM KBanu(UKaIMe U TOTOBBI padoTaTh Ha MPOEKTE, HECMOTPS Ha o0Iee
COKpallleHHe KOJMYECTBA MMPOEKTOB, B COBPEMEHHON YKOHOMHUYECKOW CUTYAIH BCE €Ile JOBOJIBHO
CJIOKHO.

Ha stane gopmupoBanus KOMaH/Abl Ba)XKHO IIOHMMATh, YTO CYIIECTBYET CTaHJIAPTHBINA PUCK IPOCTO
HE HalTH nepcoHal, o0nagaromuii npodeccuoHanbHBIMU 3HAaHUAMU U onbIToM. Ho, naske cymeB Ha
HaydaJbHBIX JTalax MPOEKTa MPHUBIEYb ONBITHBIX JIOJEH B KOMaHIY, [I03/IHEE MOXKHO UX HOTEPATH.
ITogxon K OLIEHKE PUCKOB, CBA3aHHBIX C MEPCOHAIOM, JOJKEH OBITh TAaKUM K€, KaK M MOJXOX K
OLIEHKE MHBIX (MPOM3BOICTBEHHBIX, ((MHAHCOBBIX) PHCKOB MPOEKTa. B 3TOM PyKOBOIUTENIO MPOEK-
Ta JIOJDKHBI IOMOTATh MHXKEHEP TI0 YIPABICHHIO PUCKAMH M CTICIIUAIUCT 0 YIPABJICHHUIO NEPCOHA-
noM. Metoauku anst pabotel ¢ HR-prickamMu mpakTHYecKd MOJTHOCTBIO MOBTOPSIIOT CTaHIApTHBIE
AHTHPHUCKOBBIE MEPONPUSATHSI, TIOAPOOHO OMHMCAHHBIE B JINTEPATYpPE MO YIPABICHUIO PUCKAMU IMPO-
eKTa.

PaccmoTpum Hanbosee BEpOSITHBIE W 3HAUUTENbHBIE PUCKH, CBSA3aHHBIE C MIEPCOHAIIOM MPOEKTHOM
KOMaH/IbI.

Ecnu nocne Havana mpoekTa BO3HHUKIIO €Ie HECKOJIBKO MOJOOHBIX IMPOEKTOB Y KOHKYPEHTOB, OHH
BIIOJIHE MOTYT 3aHATHCS 1I€JICHANPABICHHBIM NT€PEMaHUBAHNEM KITIOUEBBIX UTPOKOB Balllel MPOEKT-
HOW KOMaHJbl. [ MuUHMMHM3anuy yimepOa OT TaKoro cOOBITHS HEOOXOIMMO 3apaHee MpPOIyMaTh,
Kak1M 00pa3oM MOXHO KoMrneHcHpoBath 100%-Hyt0 MOTepro KOMaHAbI, U 3a0JIarOBPEMEHHO HAWTH
UCTOYHUKU €€ MOIOJIHEHHsI IIEPCOHAJIOM - KOT0, Ha KaKHe POJIM U Ha KaKHUX YCJIOBUSAX MOXHO OIle-
paTuBHO npuBieYb. Eciiu ecTh BO3MOKHOCTB - IOATOTOBUTh KOMaHy AyOJEpOB, IyCTh JaXke HE U3
Jy4IIUX UTPOKOB, a YYEHUKOB. BaxkHo,

4YTOOBI OHA CYILECTBOBAIA XOTs Obl TECOPETUUECKHU, U C €€ YYACTHUKAMU ObLIM IPOBEIECHBI NIEPEro-
BOPBI.

Heo6xonumo Taxke 3apaHee OroBOpUTH M 3a(hUKCUPOBATH YCIOBUS BBIXOJIa YYACTHUKOB KOMaH/IbI
n3 npoekta. C TOUKM 3peHMs 3aKOHA HUKAKOW JOKYMEHT, JaXKe CaMblil IOpUAMYECKN CUIIBHBIM, HE
MO3BOJIACT JIEPXKATh B MPOEKTE KOTO-JIMOO MPOTUB €ro BoyM. 3a pyOexoM (pakTopsl, yaep:KUBaIO-
M€ TIEPCOHAII B MPOEKTE, 3a(hUKCHPOBAHBI IOPUANIECKH B KOHTPAKTE C PAOOTHUKOM: €CITU PHCKH
IPOEKTa WU YIYIIEHHAs BbIFOAA BEJIUKHU, TO COTPYAHMK O0s3aH 3aIUIaTUTh HEycToiKky. Poccuii-
CKO€ 3aKOHOJATEeNIbCTBO M0Ka HE 00ECIeunBaeT MOTHOLEHHOM 3alUThl MPOEKTHON AEATEIbHOCTH,
MO3TOMY OPUAMYECKH 00€30MaCUTh MPOEKT OT PUCKOB, CBSI3aHHBIX C MOTEPEH WIEHOB KOMaHJBbI,
ci105%kHO. B Poccuu B 0cHOBHOM pacripocTpaHeHo "moHsTuiiHoe" B3aumojeiicteue. Koneuno, eciau
IIPOCTO OTOBOPUTH C KJIIOUEBBIMU PAOOTHUKAMM YCJIOBUS BBIXOJA, TO 3TO HE IPUBEAET K 3HAUM-
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TEJIbHOMY COKpPAILlEHUIO PHCKOB, HO, C JPYIOil CTOPOHBI, HE ClleAyeT IpeHeOperaTb (akTopamu
JIMYHON OTBETCTBEHHOCTH, BOBJICUEHHOCTH M BEPHOCTH IJAHHOMY ci0BY. OHM J0OCTaTOYHO 4HacToO
"paboTaroT" HE XyKe )KECTKHX IOPUINYECKUX KOHTPAKTOB.

CBSI3aHHbIE C HEOOXOJMMOCTBIO NMOBBIIEHUS KBaIM(UKALUK U Pa3BUTHEM WIEHOB NPOEKTHOU KO-
MaH/ibl BO BpeMsl UCIIOJIHEHUsI NIPOEKTa, KaK IPaBWIJIO, HE YYUTHIBAIOTCS HA 3Tale IUIaHUPOBAHUSL.
Hanpumep, eciu n3BecTHO, 4TO KOMaH/a MpoekTa Mosozas U He odnanaer 100%-Hoii KoMIIeTeHIH-
€ WM JOCTaTOYHBIM OIBITOM, TO C CAMOI'0 Hauajla Hy’)KHO PacCUUTaTh (PMHAHCOBBIE U BPEMEHHbIE
3aTpaThl U PUCKM Ha OoOydeHHE M pa3BUTHE IEpCOHaNa M OOCYAUTb UX BMECTE C 3aKa3uMKOM U
CIIOHCOPOM IpoekTa. Pazymeercs, KBaln(HUKALMOHHbIE PUCKH MHOTOKPAaTHO BO3pACTAIOT MPU pea-
JU3aLUY NTHHOBAI[MOHHBIX U HE MMEIOIIUX aHAJIOrOB IIPOEKTOB.

YacTto morepu mepcoHana CBsi3aHbl C TEM, YTO HE BCErJa B IIOJHOM Mepe O0CYXIaroTcs yCIOBUS
corpynHuuectBa. [lo cTtatucTuke B mpolecce HayaJabHBIX IEPErOBOPOB CO CIELHUATUCTOM paboTo-
naresneM o3ByuuBaercst He Oosee 40% peaslbHO CYIIECTBYIOIUX YCIOBUN KOHTpakTa. JlaHHBIN ak-
TOp NPHUBOAUT K YBEJIWYECHUIO PUCKOB JEMOTHUBUPOBAHHOCTH MEPCOHANA, CHU)KEHHUIO €r0 JIOSUIBHO-
CTH IO OTHOLIEHHUIO K IPOEKTY WM K pa3Bajly KOMaH/Ibl.

JUIst CHMXKEHUsI yKa3aHHBIX PUCKOB HEOOXOJMMO ABYCTOPOHHEE IOHHMMAHHUE YCIOBHH HalimMa u
MMCbMEHHO 3a(MKCUPOBATh JOCTUTHYThIE JOTOBOPEHHOCTU. HeB3upas Ha TO, YTO NPOEKT CyLIecT-
BEHHO U3MEHSAETCS BO BPEMEHH, BaXKHO 3aKPEIMUTh KIIIOYEBbIE JOTOBOPEHHOCTH U TO, YTO JOJDKHO
OCTaThCsI HE3bIONEMBIM U MOCTOSHHBIM, HAlpUMEp NMPUHIMIBI MIPUHATUS YNPABICHYECKUX pellle-
HU, (UHAHCOBBIE U OPraHU3aLMOHHBIC POJIM, HEPAPXUUECKYIO0 MOJIENb NIPOEKTa, ero 6a3oBble (Hu-
HAHCOBBIE U BPEMEHHbIE paMKu. B pe3ynbTare MOKHO B HECKOJIBKO Pa3 CHU3UTh HEYOBJIETBOPEH-
HOCTh YYaCTHHUKOB OTHOCUTEJIBHO TOTO, YTO OyAeT MPOMCXOAUTh B IpoekTe. OfHAKO HE cleayeT
¢ukcupoBath Ha Oymare TO, B YeM HET YBEPEHHOCTH, TaK KaK PyKOBOAUTENb OyaeT 00s13aH CTPOTro
BBINOJIHATH JOTOBOPEHHOCTH, JOCTUTHYThIE U 3a(MKCHPOBAHHBIE C KOMAaHJOW Ha 3Tame BXOJa B
npoekT. Bpen ot ocymiecTBieHus: pucka nmoTepu KOMaHAbl W3-32 HECOOIIOICHHS T0TOBOPEHHOCTEH
HACTOJBbKO 3HAYUTEJICH, YTO PYKOBOACTBO MPOEKTA JOIKHO ObITh TOTOBBIM B CiIydae HEOOXOAUMO-
CTU MOKEPTBOBATh AK€ CTOUMOCTBIO M BPEMEHEM HCIIOJIHEHUsI ATUX JIOTOBOPEHHOCTEH JUId TOTO,
4TOOBI yIepXKaTh NEHCTBYIONIYI0 KoMaHIy. DopMupoBaHHE HOBOH NpodeccHoHanbHONH KOMaHIbI
MPOEKTa B TAKHX YCIOBHUIX KpaiiHe 3aTPyAHUTENBHO.

B HacTosee Bpems B OONBIIMHCTBE KPYHMHBIX POCCUHCKMX KOMITAHUHN YK€ CIIOKHJIICS OIpe/eIeH-
HBIA COLMANIBHBIN CTATYC YIPABJISAIOIIEr0 MPOEKTaMH U YYAaCTHUKOB KOMAaH/bI, HO, K COXKaJICHHIO,
JlaJIeKo He Bce pabOoTOMaTeNN OCO3HAIOT, YTO MPOEKT - ATO JIOCTATOYHO JKECTKO OTPaHHUYEHHOE I10
BPEMEHU COObITHE, U AajbHENIIAs Cyab0a ero yUaCTHUKOB HE BCET/a sICHA.

s 3pdexTrBHOM pabOTHI KOMaH/1a AOJDKHA YyBCTBOBATH - UTO OBl HU CIYYHJIOCH, OHA 3AIMIICHA.
3nech cpabaThIBAIOT TPU KITIOUEBBIX (PAKTOpa - MPO3PAYHOCTH, YECTHOCTH U

CBOEBPEMEHHOCTb. Peain3oBbIBast 3TU (PAKTOPBI, PyKOBOAUTENb NIPOEKTa MOXKET COKPATUTh PUCKU
NOTEpU IIEPCOHANA B HECKOJIBKO pa3s.

OtnenbHO XOTeNoCh Obl MOTOBOPUTH O CTOJb MOMYJISIPHBIX celdac KOMaHA000pa3yroIuX TPEHUH-
rax ¥ ceMUHapax. Y IepxkaTb U 00ObEJUHUTB JIFOJEH OMOTaIOT HE CTOJIBKO CHELMAIbHbIE TPEHUHIH,
CKOJIbKO OCO3HaHHbIE, OTBETCTBEHHbIE NEHCTBUS pykoBoauTens. Kak mokasplBaeT mpakTvKa, KO-
MaH/1000pa3yole MEPONPHUITHS, KOTOPHIE BBIIOIHIIOT BHEIIHWE TPEHEPHI MM KOHCYJIBTAHTHI,
SBIISIIOTCS, KaK IPABUIJIO, BCIOMOTATEeIbHBIM 3TaroM (pOpMUPOBAHHS U YKPEIIJICHNS TOM KOMaHIIbI,
KOTOpas co3jaHa pykoBoautesneM. KomaHaHbBIE TPEHUHTH MOTYT OTKPBITH HOBOE KQ4eCTBO KOMaH-
b1, HO HE co3/1aTh ee. J11 00beinHeHNs CIIeNaINCTOB B KOMAH/Iy JIy4Ille BCEro Ha PaHHUX CTaH-
AX MpOeKTa (eIe 10 HaiiMa) MO3HAKOMUTH (PUHAIBHBIX KaHIUIATOB HE TOJBKO C €r0 PYKOBOJHTE-
JIEM, HO ¥ CO BCEMU €TI0 yYaCTHUKAMH.

Crienxyer OTMETHUTb, YTO CTHJIb YIPABICHUS] PYKOBOAUTENS MPOEKTA MOXKET OBbITh JIFOOBIM. YHUBEP-
CaJIbHBIX PEKOMEH/IALUI 3/1eCh HE CYyIIEeCTBYeT. ABTOpPUTApHBIN MEHEKEp HabepeT CBOI0 KOMaHLy,
KOoTOpas OyzAeT paboTaTh ¢ HUM KakK ¢ aBTOPUTAPHBIM JIUJEpOM. JIeMOKpaTHUHBIN CO3acT CBOKO CO-
BCEM MHYIO KOMaH]ly, KOTOpasi MOXET OKa3aThcs He MeHee 3(dexruBHol. Kak npasuio, atmocdepa
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JIoBepHsl ObIBaeT 0OYCIIOBJIEHA TUOO OJHO3HAYHBIMU NIPHEMaMU YIIpaBieHUs, OO0 €ro OJHO3HAY-
HBIMU pEaKLUsAMHU Ha TO WIM MHOE coObITHe. [lepcoHan MOXXHO MOTEpsATh, HAPUMED, €CIIU B KO-
MaH/le U3HAYaJIbHO OBUIM YCTaHOBJIEHBbI J€MOKPATUYHbIE OTHOLICHMS, a NPH OCJIOKHEHUSAX B IIPO-
eKTe PYKOBOJMTEIb Hadal BecTH cedst aBTopurapHo. IlocnenoBarenbHble 1eHCTBUS PyKOBOAUTEIS
CO3J1a/1yT aJIeKBaTHOE AMOLMOHAIBHOE I0JI€ MPOEKTa, YTO ITO3BOJIUT JIFOJSIM OCTaBaThCsA B KOMAaH/E
MPAaKTUYECKU TPH JIFOOBIX BHEITHUX HETATUBHBIX COOBITHSX.

BaxxHbIM QakTOpoM SBISETCS CUCTEMa MaTEPUAIBHOTO BO3HArpaxaeHus. YacTs 3apaboTHOI M1aThl
COTPYIHUKOB MPOEKTHOH TPYIIIBI, IO KpailHel Mepe €€ OCHOBHBIX YYaCTHHKOB, HEOOXOAUMO TpH-
BS3aTh K ATAIlaM BBIMIOJIHEHHS MIPOEKTA, U3HAYAIBHO Pa3paboTaB CUCTEMY CTUMYJIMPOBAHHS TPy U
pacnpeneneHus OOHYCHOW 4YacTH. B J0oirocpodyHoM TpoeKTe 00s3aTeNbHO HANMYTCS KITIOYEBBIC
TOUYKH, 1O JOCTHXEHHIO KOTOPBIX 3aKa3uuK OyAeT omjiauuBaTh paboTy NMpoeKTHOW kKomaHisl. C
Jpyroi CTOPOHBI, CleAyeT M30erath M3JIMIIHEro MepeKoca B CTOPOHY YBEIMUYECHUsS IEPEMEHHOMN
qacTu 3apaboTHOM 1uiaThl. PUKCcHpOBaHHAsA YacTh JOJDKHA COCTaBIATH He MeHee 40% oT obuiero
rOZI0BOTO J0X0/1a COTPYIHHUKA.

Eme onHa ocobeHHOCTH - o0ecreyeHne JOosIbHOCTH MePCOHaNa Kak K CaMOMY IIPOEKTY, TaK U K
KoMMaHu! B 1ieioM. OHa 3aBHCUT HE TOJIBKO OT MaTepuanbHOro (akropa. EcTh toau, KOTOpbIE ak-
THUBHO Pa3felisiloT CUCTEMY LEHHOCTEH MPOEKTa M KOMIAHUH, BOCIIPUHUMAIOT IPOLECC U MPOEKT
KAaK JI€JI0 CBOEH KHU3HH, a €CTh MPOCTO UCIIOJIHUTENN, HaeMHbIEe MeHeKephl. JKu3HeHHas mo3uuus u
TeX, W JPYTUX MUMEET MPaBO Ha CYLIECTBOBAHWE U COBEPUICHHO OECCMBICICHHO KPHUTHUKOBATh Ka-
Ky[0-miu00 u3 HUX. Bompoc JOsIBHOCTH - 3TO, CKOpee, BONPOC BHYTPEHHEH KOMMYHUKAIUH, T.€.
M3HAYaJIbHOM Npe3eHTaluy Pe3yJIbTaTUBHOCTU pabOThl KAXJI0r0 U3 y4aCTHUKOB MpoekTa. 06 3ToM
PYKOBOJUTENIO NPOEKTa HEOOXO0AUMO 33 yMaThcs Ha PAHHUX CTAIUsIX, HHAU€ CJIOXKHO OyneT mpo-
THUBOJICHCTBOBATh OAHAIILHOMY [IEPEMaHUBAHUIO CIIEIUAINCTOB.

Bce nHCTpYMEHTHI ynpaBiieHus IEPCOHATIOM CBSI3aHbI ¢ KaHATaMU KOMMYHHKALIUHU. Y CIIEX MTPOEKTa
3HAYUTEJIBHO 3aBHCUT OT CKOPOCTHU MIPUHATHS YIPABICHYECKHX pelIeHnil B komanae. UToOsl ObICT-
PO U CBOEBPEMEHHO ONOBELIaTh O JaHHBIX PEHICHUSAX BCEX 3aMHTEPECOBAHHBIX COTPYIHUKOB, HE-
00X0/IMMO OCYIIECTBUTH pPAaclpeelieHne pojieil B paMkax MpoekTa. Ecim Bce KaHaiubl CBS3H H
B3aMMOJICHCTBHSI 3aMKHYTCSI Ha PYKOBOJMTEJNE, BEPOSTHOCTh TOrO, YTO MPOU3OMAET MOTeps WH-
dopmanum, cocraBnsier 95%. [losTomy cremyer co3gaTh BHYTPUTPYNIIOBBIC, 'TOPH3OHTAIBHBIE"
KaHaibl KOMMYHUKaIu. KoHeyHo, OoJbIas Wik cpeiHsisl Tpynmna OyAeT cama IMbITaThCs BBICTPO-
UTh TaKWe MEKINYHOCTHBIE B3aWMOJICHCTBHUS, HO BEPOSITHOCTh yCIieXa BO3pAacTEeT, €CIIU ATOT MPO-
1ecc OyAeT NoAIep>KUBAThCsl PYKOBOAUTENIEM ITPOEKTA.

ITpu o6beMHOM nopTdene BHICOKOKIACCHBIE MPO(GECCHOHANbI BHIHYK/ICHBI IPUHUMATh Y4aCTHE BO
MHOTHX MPOEKTaX, YTO CYIIECTBEHHO YCIOKHSAET OPraHU3aIMI0 UX pabOThl M CHUXKAET NIPOU3BOIU-
TEJILHOCTh Tpyaa. M30exaTh cepbe3HBIX CIOKHOCTEW MOYKHO, MPAaBMUIIBHO PACCUUTAB M pacrpese-
JIMB 3arpyEHHOCTb NEepPCOHaNa. DTO yI00HO JieNaTh B CUCTEME YNPaBJIECHUS NPOEKTaMU Ha Oasze
porpaMMHoro obecnedyenus Primavera.

PykoBoauTesp mpoekTa

B n11000M n3BecTHOM OM3HEC-CTaHIApTE M0 YIPABIECHUIO IPOEKTaMH €CTh ONPEIEICHUE PYKOBOIU-
tens npoekTa. Ho poccuiickas 1eiicTBUTENBHOCTh KOPEHHBIM 00pa30M OTIMYAETCS OT OIMUCAHHOTO
Y PEKOMEHIOBAaHHOTO B T€X WJIM MHBIX KHUTaX, a BOT Cyb0a MPOEKTa HAMPsIMYIO 3aBUCHT OT TOTO,
KaKYIO pOJIb B HEM UI'PaeT pyKOBOJIUTENb. PACCMOTPUM HECKOJIBKO "TUIMHYHBIX" IOJXOJ0B OTEUE-
CTBEHHOW NPAKTUKHU K BBIOOPY U IOATOTOBKE PYKOBOAUTEIIEH MPOEKTOB.

WHorna nist mpuaaHus 3HaYUTEIBHOCTH TJIaBOM MTPOEKTa Ha3HAYaAIOT cTaTycHoe Jnio. Ha3nauenne
TaKOTO PYKOBOAMTEIS, KaK MPABUIJIO, HOCUT MOJUTHYECKHH XapaKTep, PeabHO MPOEKTOM YIIPaBIs-
€T CIEeLUAINCT, KOTOPbII HAXOIUTCS B TEHHU.

Yacto ocBanBas HOBbIM PErMOH, pyKOBOJCTBO KOMIIAHMH MOHUMAET, YTO 0€3 CHIIbHOTO aJIMMHUCT-
paTUBHOIO pecypca paboTaTh B peruoHe OyJeT CI0XHO. PykoBoauTeneM mpoekTa Ha3HayvaroT ye-
JIOBEKa, KOTOPBI 3HAKOM, HapuMep, ¢ TyOepHaTOpoM. AIMUHUCTPATUBHBIN KaHAT KOMMYHHUKAIIUH
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B 3TOM ciIy4ae OyneT OpraHu30BaH, HO IPO(PECCUOHAIBHO YIPABIIATh TAKOH PYKOBOJIUTENb BPS JIU
CMOXKCET, ITIOCKOJIBKY Y HEI'O Apyrad MHUCCHUA, a BO3IJIABJIATDH IMPOCKT JOJIKCH KTO-TO CIIC.
PykoBoauTens - KOHTpoJep "MpaBUIbLHOTO" UCIIOJIb30BaHuUs pecypcoB npoekTa. Korna 6usnec pasz-
BUBAETCs, BaXKHO, YTOOBI KTO-THO0 CIIEAUII 32 peCypcaMH.

JocTtatoyHo yacTasi ¥ HO3UTUBHAS POJIb PYKOBOJAUTENS - "KOOpAMHATOP'" BCEX NEUCTBUM y4acTHH-
KOB TPOEKTA JIJIsl JOCTIKEHHS pe3ynbraTa. OH MOXKET OBITh CTaTYCHBIM JIUIIOM, OCOOCHHO €CITU U3~
HAyYaJIbHO €ro MPEACTABIISAIOT 3aKa3YNKY KaK CIEeIHUAINCTa, UMEIOIIETO CEPbe3HbIN mpodeccuo-
HaJIbHBIN ONBIT. OJTHAKO HE UCKITIOYEHO, YTO OH MOXKET 00JIafaTh, HapuMep, KAKUMHU-TO aIMUHU-
CTPaTHBHBIMH PECYpPCaMH, €CIIH JJ0ITr0 padoTaeT B PErHOHE WIIN YCIEI 3T PEeCypChl CO3/aTh.
"DKcHepT B CBOEH 001acTH" - HOCUTEh YHUKAIBHBIX 3HAHUN M KOMITETEHITNH, HEOOXOTUMBIX JJIs
peanu3alyy NpoeKTa, KaKeTcsl 3aKa3unuKy XOpOIIUM KaHAUIATOM Ha poiib pykoBoauTens. Ho korna
MPOUCXOAUT MOAMCHA OJHOT'O IOHATHA APYIUM, HJIS IIPOCKTA 3TO MOXKET OKa3aTbhbCsA I‘Y6I/ITCJ'II)HI>IM.
be3zyciioBHO, 3T0 AalieKo HE BCe TUIIBI pyKOBOAUTENEH MPOEeKTOB. MHOrAa cirydaroTcsi TaKue coue-
TaHWA WIA OTPaHUYCHUS TOI'O UJIW MHOT'O 0003HAaYEHHOTO TUIIAXKa, YTO TOBOPUTH O KakoM-1100
€/IMHOM CTaHIAPTHOM I10/IX0/I€ HEBO3MOXKHO. 3BYUHUT Mapal0OKCaIbHO, HO PYKOBOJUTENb IIPOEKTa -
HE €CTh YaCTh KOMaH/bl. Y HEro NPUHIMUIHAIBHO JPYTrO€ OTHOLICHHUE K MPOEKTY M YUaCTHUKAM,
JpyTye B3aUMOOTHOILIEHUS CO CHOHCOPaMU, MOAPATYUKAMHU U T.JI.

Yro0bI HATH PYKOBOAUTEJIS NIPOEKTA, HY’KHO YeTKO IIOHMMATH €ro poJib 1 MHCCHIO

JIro60# crenuaiyucT Mo MPUBJIEUYEHUIO MEPCOHANA 3HAET, YTO CTaTyCHOTO U YMHOIO CIELUAJINCTa
CJIO’)KHO HAaWTH MEHee 4eM 3a 4-6 MecsleB, Jake B YCIOBUIX I100aIbHOTO (PMHAHCOBOTO KPU3HCA.
OTO BHOJHE aJleKBaTHBIM CPOK, €CIM IPOLECC MHUIMALMM CTapTyeT 3abiaroBpeMeHHo. Mwmeer
CMBICJI OTHECTHUCH K HOI[60py KOMaH/Ibl KaK K CaMOCTOATECIIbHOMY IIPOCKTY CO BCEMU €0 TpaaAULIU-
OHHBIMHU J>TallaMu.

Taxwue ruatdopmsl 1711 001IeHNS TPOPECCHOHANIOB, KaK €XXeroiHble KOHPEPEHIINH 110 YIIPABICHUIO
npoekTamu Primavera, sIBISIIOTCS BaXKHEHIINMH pecypcaMu PelIeHus KaJpOBBIX BOIPOCOB U 3a7ad.
CeroHsi TMYHbIE 3HAKOMCTBA, B3aMMOOTHOILIEHUS U CUMIIATUM CUUTAIOTCS €1Ba JIM HE Olpeje-
JISIOUMMH ¢ TOYKH 3pEHUs MPUBJIEUEHUS MEPBOTO JIMLA MPOEKTa. DTO BOMPOC JlakKe HE COOCTBEH-
HOW COIMAJIbHOM MO3UIIMH, MOIMYJISIPHOCTH WM HETMOIYJISIPHOCTH, @ HAJMYUs B ONVDKAHIIEM OKpY-
KCHUU M KOHTAKTaX JIIO/IEH, BKIIIOYCHHBIX B 00JacTh 3HaHWW. UeM Oounbie cuit OyAeT MOTpayeHo
Ha pOpMHUpPOBAHHE JIUYHOH CETH, TeM ObICTpee OYAyT HalACHBI PEILICHHS.

B cnydae korma xommaHus, 3aHMMArOIIAscs (YHKIMOHAIBHOM NESATEIbHOCTHIO, cOOMpaeTcs I1o-
CTPOUTH HOBBIM LIeX 3aBOja, OYIYIIMX YYaCTHHKOB IPOEKTAa OHA MOKET HAWTH BHYTpPHU HpEINpH-
ATHSL Yepe3 OLICHKY KOMIIeTeHLMI MepcoHaia U ero 1000ydenue. MexayHapoIHble TECTOBBIE Me-
TOJUKH OLIEHKHU MEPCOHAJA MO3BOJIIOT N3YUUTh KBATU(UKALMIO U pa3HOOOPa3HbIE KauecTBa 4eio-
Beka. Ha poccuiickoM pBIHKE ceidac TOCTaTOYHOE KOJIMYECTBO KOMITAHUM, KOTOPBIE YMEIOT 3TO Je-
JIaTh BECbMa MPOPECCUOHANBHO.

Jig peanuzanuy MEXIyHAPOJIHOTO MPOEKTa MM MPOEKTa TOCYAapCTBEHHOro MacuiTada BIIOJIHE
JIOTYCTUMO TMpPHBIIEKATh 3KcNaToB. Eciin paHbllle CTOMMOCTh COTPYIHUKOB, paboTaromux B Poccuun
1 3a pyOexoM, OTJIMYajiach B pasbl, TO celyac OHa BbIIUIA MPUOJIU3UTEIHLHO HA OJMH YPOBEHb.
Haiitn nonxozsiiero kaHauaaTa MOKHO TaKKe B HALIMOHAJIBHBIX U MEXKIYHAPOJHBIX aCCOLMALIUAX
yIpaBJIeHUs! TPOEKTAMH U IPYTHUX COOOIIECTBAX MPO(HECCHOHATIOB.

E1me onmH MCTOYHMK - CMEXHbBIE 00JIACTH MPOMBIIICHHOCTH U MPOM3BOJCTBA. 3/1€Ch MOYXKHO MOJY-
YUTb COBCPUHICHHO HCOXUAAHHBLIX, OYCHb KBaJIH(bI/II_II/IpOBaHHBIX 1 HWHHOBAIIMOHHBIX HIO)ICP'I JJIA
o6usHeca. [lyis HUX paboTta B WHOM chepe MOKET 0Ka3aThCsi HOBBIM 3TAIllOM Pa3BUTHS JIMYHOU Kapbe-
PbI U IOBBIIICHUA HpO(bCCCI/IOHaJ'II/I?)Ma. JIOCTaTOLIHO JMIIb MMPUCMOTPETHCA K TOMY, KaKHUE YCIICXHU
ObUIM JOCTUTHYTBI B CMEXKHBIX 00JIaCTSIX M KTO UX pealln30BbIBAIL.

Ecnu Haiiti pyKoBOAUTENST HEBO3MOXHO, TO HYKHO ero "co3aaTs". J{ns 3Toro HeoOXoIMMo cocra-
BUTh NPO(QUIL KOMIETEHIUI Oyaylero pykoBoaurens npoekra. Ilocie 3Toro ciemgyer npoBecTu
OLIGHKY KaHJIUJAaTOB BHYTPEHHUMH CHUJIaMH (€CIM OHU €CTh) WM MPUBJIEYb CTOPOHHHE OpraHu3a-
LMY WIH CHELUATINCTOB 10 ACCECMEHTY, B PE3yJbTaTe YEro BBISIBUTH COTPYIHHKOB, COOTBETCTBYIO-
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Y '
| Aucm 36 uz 49

X TpeOyeMoMy YpOBHIO KOMIETEHLMH, U TeX, KTO MOXET ero OBICTpO MOBLICUTH. Jlanee mms
c(hopMHUPOBAHHOW TPYIIbI KaHIWJIATOB, OCHOBBIBASCH Ha IMPOBEICHHON OICHKE WX MOTEHIMAa,
HYXHO COCTaBUTbH IIJIaH 06yquH51 KaHAuaaToB.
BeposiTHOCTh MOTEpU COTPYTHUKOB, MPOILIEAIINX 00y4YeHHE, B HECKOJIBKO pa3 yBenuyuBaeTcs. Ho
3aIUTUTHCS OT 3TOTO PUCKA MO3BOJIUT 3aKIOYEHUE JOTOBOPOB, KOTOPHIE MIPEAYCMOTPEHBI B TPY10-
BOM 3akoHonarenbcTBe Poccuiickoit denepanmm.
[ToBTOpHAs OLIEHKA HA COOTBETCTBUE MPOGIII0 KOMIETEHIMIA ITOMOXET BHIOpATh JIUJEPOB, HANOO-
Jiee yIOBIETBOPSIIOIIUX 3TUM TpeOoBaHHUAM. B kauecTBe CTaXKMPOBKHU JUIsl HUX OyzeT Mose3Ha pa-
00Ta TOMOIITHUKAMHU PYKOBOJIUTENCH JCHCTBYIOMIMX TPOCKTOB.
B 3akiroueHue ciemyer OTMETUTh, YTO YIPABJICHUE MIEPCOHATIOM B MPOEKTE HEOOXOIUMO paccMart-
pHMBaTh KaK HEOTHEMIIEMYIO YacCTh YIPaBJIEHUS MPOEKTOM M MEPONPHUATHS B paMKax yIpaBJICHUSA
[IEPCOHAJIOM CJIeAyeT IUIAHUPOBATh, PEANM3OBBIBATh M aJANTUPOBATH 0 TEKYILIYIO CUTYyalUIO Ha
MPOTSKEHUH BCETO MPOEKTA.
Hctounuk: http://www.hrm21.ru
3ananue:
1. Chopmynupyiite KIIOYEBBIE OTIUYUS YIPABIEHHUS NEPCOHAIOM B KOMIIAHWU TPU PYTUHHBIX
onepanysx U B yIpaBJI€HUHU POECKTOM.
2. Kakue ocHOBHBIE pyUCKH (POPMUPYIOTCS TIPU YIIPABICHUN IEPCOHAIIOM B MPOEKTE?
3. Yem oTiuvaercs poJib JuAepa OT PO PYKOBOJAUTENSE KOMAH/bI MPOEKTa?
3anaun

3anaua 1.

Hmeercss 2 MHBECTHLIMOHHBIX MPOEKTa CTOUMOCTBIO 1o 1 MiH. pyOreil. Broxxenus eauHo-
BpeMeHHbIe. EjkeroHple mpeanojaraeéMble J0X0Abl OT MPOEKTOB MMEIOT CIIEAYIOLIUE 3HAYECHMS,
paccuuTaHHbIE B THIC. pYO:

Tabnuua
IIpoekT 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600

CraBka auckoHtupoBaHus 20%. IIpoBecTr CpaBHUTEIbHBIH aHANN3 ABYX NPOEKTOB M BbI-
Opatb Haubosee 3pdexruBHbINA. Kakoii Oyaer BEIOpaH NMPOEKT, €CIM CTaBKa AUCKOHTUPOBAHUS yBe-
auauTes 10 26%7?

3agaua 2.

[TponoBoIBCTBEHHAS KOMIIAHHS PACCMATPUBALT 3aKITIOYCHUE KOHTPAKTa C MECTHOM aIMUHU-
CTpauuelt o mocraBke 00e10B B IKobl. Cpok KOHTpakTa 5 jet. M3 aHanu3a nosydeHsl cienyromme
JIaHHBIE:

- HavaJbHas CTOMMOCTh MHBECTHUIMH Ha oO0opynoBanue — 2000 Teic. pyo;

- eHa o6e1oB 150 py6. B TeueHue nepBbIX TpeX JeT, 3aTeM 186 pyo.;

- crouMocTh npoaykToB 100 py0. B TeueHue nepBbIX Tpex JeT, 3areM 130 pyo.;

- apenya nomemnieHust — 260 TeIc. py0. B TO.

- TpaHcnopTHBIE pacxoabl — 200 Teic.pyO. B rofg

[TporHo3 OTHOCHUTENHHO KOJIMYECTBA TPOIaBa€MbIX B 0] OJIFO/I MpUBeACH B Tabnuie. CTaBka
nporieHTa — 14% romoBeIX. [IpuHATE penieHne o meaecoodpa3HOCTH HHBECTUPOBAHHS.

Tabnuna

T'ox 1 2 3 4 5

KomuuecTBo 0101, THIC.IIIT. 30 32 32 33 33

Paccuntath:
- YACTYIO TEKYIIYIO CTOUMOCTb;
- BHYTPEHHIOIO HOpMY pEeHTa0eIbHOCTH MHBECTHIINN;
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- CPOK TTOJTHOTO BO3MEIIEHUSI UHBECTULIM.

3amaua 3.

Nusectop umeer 200 Thic. pyO. U XoueT moayuuTh uepe3 2 roga 350 teic. pyouneii. Kakoso B
3TOM clly4yae JO0JHKHO OBbITh MUHUMAJIbHOE 3HaYEHHE MPOLIEHTHOM cTaBku? Kakoil nHTepBan HavwucC-
JICHUS IPOLIEHTOB BBIOPATh, €CIIM T0/10Bast cTaBKa npoueHta 20%?

3amgaua 4.

dupma pacrionaraeT MHBECTHIIMOHHBIMU pecypcamu B pasmepe 20000 m.e.. BriOpats nHBe-
CTUIIMOHHBIE TIPOEKTHI JUIs BKIIOYEHHUS B UHBECTULIMOHHYIO [IPOrPaMMYy, €CJIU 110 KaXIOMY IPOEKTY
W3BECTHBI BEJIMYUHBI ICHEKHBIX MOTOKOB. [IponeHTHas crtaBka 14%. JleHexkHbIE TOTOKHU 10 IIPOEK-
TaM NpHUBEJIeHbI B TaOJIHIIE.

IIpoekThI 0 rog 1 ron 2rog
A - 10000 30000 5000
B -5000 5000 20000
C -5000 5000 15000
D -20000 10000 30000
E -15000 20000 10000
F -10000 20000 20000
3amaua 5.

Nwmeercst 2 MHBECTULIMOHHBIX MPOEKTa CTOMMOCTBIO 10 1 MuiH. pyOnell. Bnoxenus enu-
HOBpEMEHHbIE. ExxerogHsie npeanonaraeMple 10X0/bl OT MPOEKTOB UMEIOT CIEAYIOUINe 3Haye-
HUSl, paCCUMTaHHBIE B ThHIC. PYO:

Ta6nua
IIpoekT 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600

CraBka auckonTHpoBanus 20%. [IpoBecTi cpaBHUTEIbHBIN aHAIU3 ABYX MPOEKTOB U BBI-
Opatp Haubosnee 3 dexTuBHbIN. Kakoit OyneT BbIOpaH MPOEKT, €Cau CTaBKa JUCKOHTHUPOBAHMUS
yBesuuuTCs 10 26%7?

3agaua 6

Mynununansnoe npeanpusitue «CITEKTP» paccuntano cnenyromuii MHBECTUILIMOHHBIN
LMK TUIATEXKEN Y MOCTYIJIEHU MO OJJHOMY M3 MPETIOKEHHBIX TPOECKTOB.
Tabnuma

IHocTynuieHHsl M IJIATEKH 110 rofAaM, J1.e

0 1 2 3 4 5

-1720 500 550 600 700 600

a) OmpenenuTh YUCTYIO IUCKOHTHUPOBAHHYIO CTOMMOCTH (ZJOXOJl) Ha OCHOBE TOJ0BOI
CTaBKHU IIpoLieHTa, paBHOU 18%);
0) Paccuntarh BHyTpEHHIOIO HOPMY PEHTA0ETbHOCTH HHBECTHUIIMIA.

3agaua 7.

dupma pacnojaraeT HHBECTUIIMOHHBIMU pecypcamu B pazmepe 10000 n.e.. Boibpars un-
BECTHIIMOHHBIE MPOEKTHI JUIsl BKIIOUYEHHUS] B MHBECTULMOHHYIO MPOrpaMMy, €ClId MO KaKIOMY
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MPOEKTY M3BECTHBI BEJIMYMHBI JCHEXKHBIX MOTOKOB. [IpomienTHas craBka 14%. JleHexHble mo-
TOKH T10 IPOEKTaM MPUBEJICHBI B TAOJIUIIE.

IIpoekTbI 0 rox 1rox 2 roxa

A - 10000 30000 5000

B -5000 5000 20000

C -5000 5000 15000
3amaua 8.

3A0 «Mopcein» paccMaTpuBaeT BO3MOXXHOCTh KAalUTaJOBIOKEHUN B MPOU3BOJCTBEH-
HOE 000pYZOBaHUE JIJISl TIPOM3BOACTBA HOBOW yciayru. OXHUIaeTcs, YTO BETUYMHA MHBECTHUIIHIA
coctaBuT 450 ThIC.py0., a CPOK (PYHKIMOHMPOBAHUS 00OpPYyIOBaHMs paccuuTaH Ha 5 ner. Cuu-
TaeTcs, YTO MO HCTCUYCHMH 5 JIET JMKBUIAIMOHHAS CTOMMOCTH 000pYyIOBaHHsS cOCTaBUT S0
ThIC.pyO. PacueTHas craBka nponeHTa onpeaeneHa B 14% rogoBbix.

[To nanHO# yciyre 3araHUpPOBAHBI CIIEIYIOIINE TOKA3aTeNH Ha MATUICTHUN IEPUO;

Tabymia
IToka3zarenu 1-w1ii 2-oi 3-uit 4-p1ii ron |5-b1i1 rox
roj ToJI ToJI
1. O0beM peanu3zanuu, T. IIT. 10 14 18 12 S
2. lena peanu3anuu, pyo. 23 25 25 28 26
3. Cpennue riepeMeHHble u3aepxku, |10 10 12 12 14
pyo.

Ha ciyqail npuHATHS pelieHus 0 MPOBEACHUN MAPKETUHTOBBIX KaMITAHUM 110 JAHHOW ycC-
nyre ¢upma npeanonaraer BoienuTh 40 Thic.py0. B rox Ha pexiamy. Kpome toro, oxxugaercs,
YTO MpoYHe NMOCTOsAHHbIE u3Aepk KU 3AO B ciiyyae UHBECTHUIMI B JIaHHBIM NMPOEKT OCTaHYyTCS
HEU3MEHHBIMH.

Paccunrars:

1) no6aBouHyIO MPUOBLIH OT MHBECTUILIMI B JAHHBIA MPOEKT.

2) 3¢ (heKTUBHOCTh UHBECTHUIINM B JaHHBIA IPOEKT MO METOY YUCTON TUCKOHTHPOBAHHOU
CTOMMOCTH, €clii K03()(PUIIMEHTHI TUCKOHTUPOBAHUS COCTABIISIOT:

1-p1i1 TOn - 0,8772; 2-0ii rox - 0,7645; 3-uii rox - 0,6750; 4-w1i1 Tox -0,5921; 5-w1it rox-
0,5194.

3amaua 9.

lNoctununa mnpenmnonaraer Kynuth odopynoBanue. Ero croumocts coctanisier 90 MiH.
py6. Kpome Toro, Haso 3arpatuth B TeueHHEe roaa 35 MiH.py0. Ha mepeobopynoBaHHE MTOMe-
IIEHUH ¥ yCTaHOBKY oOopynoBaHus. Takxke moTpedyeTcs emie OAMH TOof AJs 3allycKa Mpou3-
BOJICTBA OJHOBPEMEHHO C pekiaMHON Kammnanued «[labmuk puidHIIH3», 4To 000iineTcs B
cymmy 20 MuiH.py0. 3aTeM mpeArnosaraeTcs, 4YTo B TeueHue 7 jeT o0opynoBaHue OyaeT JaBaTh
npubsLIs Mo 40 MitH.py0. B roza. Uepes 10 ser 310 000pyaoBaHue MOXHO OyAeT MpoAaTh IO
nene 30 muH.py0. OnpeaenuTs YUCTYI0 MPUBEACHHYI0 CTOUMOCTD MPOEKTA MPH aJIbTEPHATHB-
HOI HOpME OXOHOCTH, paBHOM 10% romoBbIX.

3amaua 10.
PaccuuTarh rpaHuibl 30H pUcKa MPOEKTa U MOCTPOUTH rpaduk. s pemeHus UCroilb-
3yUTE CIEAYIOIINE JaHHBIC:

3aTpaThl Ha CHIPhE U MATEPHUAITBI 600 ThIC. pYO.;
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400 ThIC. PYO.;

180 ThIC. PYO.;

1500 THIC. pYO.;
210 ThIC. PYO.;

150 TBIC. PYO.;

oriara Tpyaa
CTOMMOCTH 000PYIOBaHHS
00beM peanu3anuu
00OpOTHBIE CPE/ICTBA

B T. 4. 000pOTHBIC (DOH/IBI

MapKETHHT 80 THIC. pYO.;
MPOYME U3ACPIKKU 40 ThIC. pYO.;
pekiiama 5% ot 00bemMa peanusaiuu;
orutata Tpyaa AYII 180 TBIC. PYO.;
apeHaa 10 TBIC. PYO.;

% 3a OAaHKOBCKUH KpPEeIUT 10 TBIC. pYO.;
KOMMYHAJIbHBIE YCIIyTU 15 ThIC. PYO.;
MpeMHpOBaHUe pabournx 5 TeIC. py0. B KBapTtai 1 pabouemy;
KOJINYECTBO OKa3bIBAEMbIX YCIIYT 10 TBIC. IIT.;

cpok ciyx0b1 OI1D 5 ner

YHUCIIEHHOCTh Pa0OTAIOIINX, YEIT. 10

B T.4. ynuciaeHHOCcTh AVYII 3

7.4. Conep:xanme 3aHATHH CEMUHAPCKOI0 THIA.
3aHATUS CEMMHAPCKOIo TUMa no aucuumiinie «IIpoekTHast AedaTenbHOCTb» IPOBOJATCS 6
popme npakmuyeckux 3aHamull.

TeMaTuka NPAKTHYECKUX 3AHATUH
Temaruka npakTUYECKUX 3aHITHI COOTBETCTBYET pabouel mporpaMMe AUCIUILTHHBL.
Ounas ¢popma o0yueHust
IIpakTuyeckoe 3aHATHE 1 mo Teme: OcHOBHBIE 3TANbI MOATOTOBKH H Peajiu3aliu Mpo-
eKTa
IIpono/KUTENBHOCTD — 6 YaCOB.
(I)opMa NMPAKTUY€CKOI'o 3aHATHUSA — PCHICHUE 3a/1a4 U TPAKTUYCCKUX 33I[3HPII71

3anaua 1.
dupma pacnoyaraeT HHBECTUIIMOHHBIMU pecypcamu B pazmepe 10000 m.e.. Boibpars uH-
BECTUIMOHHBIE TPOEKTHI JJIsl BKIIIOUEHHUSI B MHBECTHLIMOHHYIO MPOTpamMMy, €CJIH MO0 KaKJIOMY
IIPOEKTY M3BECTHBI BEJIMYMHBI JIEHEKHBIX NMOTOKOB. [IponeHTHas craBka 14%. JleHexHsle mo-
TOKH IO MPOEKTaM MIPHUBE/IEHBI B TAOJIHUIIE.

IIpoeKThbl 0 rox 1 rog 2ron
A - 10000 30000 5000

B -5000 5000 20000
C -5000 5000 15000

IIpakTuyeckoe 3axanue 1. Ha ocHOBe

aHaJIM3a MAaTCpUaAJIOB JICKIIUU IO TEMEC 1. mo-

CTpOWTE XPOHOJIOTUIO Pa3BUTHs IMPOEKTHOIO MOAX0/a 3a pyoekoM u B Poccun mo BpeMeHHOU
mkaie ot 1930 mo 2015 r. u Ha nepcnektuBy ¢ marom B 10 (1-as xomanna) u B S yet (2-as

KOMaH/a).
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3agaua 2.

Nmeercs 2 MHBECTUIMOHHBIX MPOCKTAa CTOMMOCTBIO 110 1 MutH. pyOnei. Broxxenust enu-
HOBpeMeHHbIe. ExxerogHeie mpeanogaraemMbie J0X0Abl OT MPOEKTOB UMEIOT CIEAYIOLUE 3HAYEe-
HUS, paCCYUTAHHBIE B ThIC. PYO:

Tabnua
IIpoekTt 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTu cpaBHUTENIBHBIN aHAIU3 IBYX IIPOEKTOB U BbI-
Opatp Haubomnee rddexTuBHbIA. Kakoit OyaeT BbIOpaH MPOEKT, €CIU CTaBKa IUCKOHTUPOBAHUS
yBeIu4IuTCs 10 26%?

IpakTuyeckoe 3anaTHe 2 Mo TeMe OueHka 3PPeKTUBHOCTH YIPABJIEeHHs PecypcaMu Mpo-
€KTa U OPraHM3AUMOHHBIMH H3MEHEHUSIMHU B KPOCC-(PYHKIMOHAJBLHOM yIIPaBJICeHUHU
[MpomoskuTeabHocTh — 16 yac.

®opmMa NPaKTHYECKOT0 3aHATHS -OJIUI-OTIPOC, BBIIIOIHEHHE MPAKTUYECKUX 3aaHui, pa3dop Keii-
COB

Bauu-onpoc - OaUL-0NPOC HANpaBiIEeH Ha 3aKpeIUICHHE 3HAHUN TEOPETUUECKUX I0JIOKEHUM
M3y4aeMOi JUCHUIUIMHBL. Ha ONmuI-onmpoc BBIHOCSTCS OCHOBHBIC TIOJOXKEHHUS MPOHIEHHOTO
JEKIIMOHHOT0 MaTepuaia. [Iposoaurcs B popMe yCcTHOTO HHTEPAaKTUBHOTO JMajiora ¢ Mpenojaa-
BateneM. [Ipenmomnaraercs, 4To Ha BONPOCHI CTYJACHTHI TAIOT KpaTKue OTBETH. Bo3HMKaromme
BOIMPOCHI PEeIIalOTCs B IPOLEcCe 00CYKIECHUS.

IpakTnyeckoe 3aganue 1 - curyannonnas 3agaya «Posu uHBecTopa»

B 2015 rony Obuna omybaukoBaHa ctatbs A.ABepkoBa «KomaHzia mpoekTa U «BeHUYpPHBIH aBTOpH-
tapu3M»» B xypHaiie «The Angellnvestor». CtyaeHTy npeziaraeTcst 03HaKOMHUTBCS C €€ COZlepiKa-
HUEM.

IIpakTudecku m000H cTapT-am, MOTYYMBIIMKA BEHUYPHbIE MHBECTHIIMHU, PAa3BUBAETCS AAJbILIE MOJ
3HAYUTEJIbHBIM JIaBJIEHHEM CBOETO HOBOTO MapTHepa — uHBecTopa. HoBbI coOCTBEHHHMK 00s13a-
TCJIIbHO HAYWHACT BJIUATH HA CTpOHMHﬁCH 6I/ISH€C, BMCIIUBAACH B IIPOLICCC pa6OTI>I KOMaHbI CTapT-
ara.

IIpuoOperast 3HAUUTENBbHBIM IAKET B AKLMOHEPHOM KaluTale, MHBECTOP HE JKEJAeT PHUCKOBATb
BJIOKEHHBIMU cpeacTBamu. [loaToMy, n3 Giarux nodyxaeHUi, HAYMHAET aKTUBHO BMEIINBATHCS BO
BCe JeTanu Oyyiero ousHeca.

W 10BOJIBHO 4acTO 4Ype3MEPHOE BMEIIATEILCTBO MHBECTOPA, KOTOPOE MHOIAA BIIOJIHE MOXKHO Ha-
3BaTh «BEHUYPHBIM AaBTOPHTAPU3MOMY, pa3pylIaeT KOMaHAy CTapT-ana, a COOTBETCTBEHHO U CaM
MIPOEKT.

HO)I «BCHYYPHBIM aBTOPHUTAPU3IMOM» MMOAPA3ZYMEBACTCA PA H3M€H€HHI>'I, TPYAHO BOCIIPUHUMACMBIX
KOMaHJION ITPOEKTA.

K npumepy:

01. Komanna npoekra yTpaunBaeT BO3MOKHOCTb CAMOCTOSITEJIbHO IPUHUMATh PELICHUS M0 Aajlb-
HeilleMy pa3BUTHIO Ou3Heca.

02. INosiBisieTcs JOCTATOUHO CTpOrast ¥ o0si3aTeNbHas (PMHAHCOBASI U YIPABICHYECKAsl OTYETHOCTb.
03. Beigensitorest v (popManu3yroTcst Ou3HeC-IpOoIECChI.

04. B xoman/ie IpoeKTa MOSIBIISIOTCS. HOBBIE JIOJIU, B3STbIe HAa pa00Ty HHBECTOPOM.

OTOT mepedeHb Kbl CTapT-al, MOJYyYUBIINI KOT/Ia-In00 BEHUYpPHBIE JE€HBIH, MOXKET MPOI0JI-
KHUTh caMmocTosTeNbHO. Ho B menoMm TenaeHus 31ech cnemytomas. Komanna npoekra yrpaunBaeT
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CaMOCTOSITEJILHOCTh U BJIACTh HaJl MPOeKTOM. Best nanpHeiimas pabora cTaHOBUTCS CTPOro MOJOT-
YETHOU WHBECTOPY.

Hedopmanbhble mporetypsl B3aUMOAECHCTBUS BHYTPH KOMaH bl 3aMEHSAIOTCSI OIOPOKPATUYECKUMU.
Peskue n3MeHeHUs, K KOTOPBIM KOMaH/Jia CTapT-alia OKa3bIBa€TCsl HE TOTOBOM, HEPEAKO MPUBOAAT K
TOMY, YTO KJIFOUEBBIE JIFOJU U3 IIPOEKTA YXOJIAT.

Ho crapt-an — 3T0 yaie Bcero npoekT, I7ie OCHOBHYIO POJIb B yclexe Oyayliero Ou3Heca urpaet
HMMEHHO €ro KOMaH/Aa. JTo, 10 CYTH, SHEPTUsl B YUCTOM BHJIE, OUYEHB IIOXO OCS3aeMasi HHBECTOPOM.
D10 KOMaH[a JIo/IeH ¢ uaeei, KaKux-Iu00 IPYruxX OUIyTUMBIX aKTUBOB HE HMEIOIIAS.

Komanzaa npoekra — 3TO ¥ €CTh OCHOBHOW M €IMHCTBEHHBIN aKTUB CTapT-ana!

Hcxons U3 3T0r0, BO3HUKAIOT clieayromue Bornpockl. Kak ohopMuth HeMaTepraabHbIi aKTHB B BU-
Jie KOMaH/Ibl ¥ KaK CcJIeJIaTh €ro MOHATHBIM HHBECTOPY AJISl TOTO, YTOOBI:

01. 5TOT aKTHB MPHOOPET PEANBHYIO IEHEKHYIO CTOUMOCTb, MOHIATHYIO (PMHAHCHCTAM;

02. mpuHMMas 3TOT XPYIKUNA aKTUB, HHBECTOP €r0 HE Pa3pYLIIL.

Crapr-anel 00BIYHO HE 33yMBIBAIOTCS HaJl T€M, 4TO OyJeT IOcie TOro, Kak OyayT HOJIy4eHbl BEH-
YypHble MHBECTHMLIMHU, HE OCO3HAIOT TOIO, YTO MOSBUBILUICS B CTapTane MHBECTOP MOXET pa3py-
LIUTh UX KOMaHY.

Kak y Hac B Poccun npoext otHocutest kK uaBectopy? Ilo cyTH, Bcerga oJJMHAKOBO — JIUIIB OBI J1e-
Her jJait. Yto Toke 00BSICHUMO: CPEJICTB BCETa HE XBATAET, YXKE MOSBUINCH KaKUe-TO JOJTH, €CITH
MIPOEKT CPOYHO HE 3aIyCTUTh, TO OH pa3BaluTCA U T.1. CrapTarsl OmMO0YHO JyMArOT, YTO HHBE-
CTOp BCErJa ¢ OJIMHAKOBBIM JIMIIOM, YTO BCE HHBECTOPHI OJINHAKOBBIE.

Komanpga craprana no mosyuyeHus J€HEr HUKOTJa He MPUCMATPUBAETCS K MHBECTOPY, YTO OH U3
ce0s npencrasiser. He noroBapuBaetcs ¢ HUIM 0 popMe M METOAax OyaylIero CoTpyiHUYecTBa. A
IOCJIE MOJIyYEHUS JEHET MOABEPracTCs Ype3MEpHOM BEHUYPHOU OIEKe, pa3pyLIarolleldl OCHOBHOM
aKTHB ITPOEKTa — €Tr0 KOMaHIy.

Kak xe ocTaHOBUTH MHBECTOPA OT HETaTUBHOIO BIMSHUS Ha KoMaHay npoekra? Kak npenocrepeds
OT TOrO, 4TOOBI €r0 Ype3MEpPHOE BMEIIATENHCTBO B MMPOEKT HE MPEBPATUIIOCH B «BEHUYPHBIN aBTO-
puTapu3M»?

['ne ta ToHKas rpaHb, Ta YepTa, KOTOPYIO HHBECTOPY HE CTOUT MEPECTyNaTh NPU BMEIIATEIbCTBE B
3apoxnaronuiicss 6uzHec? Kakue Mepbl MOKHO MPEANPHHATH IS TOTO, YTOOBI MIPU MPUHITUN HH-
BECTOPOM IMPOEKTA HE MPOU30LLIO pa3pyLIEHUS] KOMAaH Ib1?

Mo:KHO OPEeKOMEH10BAThH CJedyIollie HIaru

01. IIpuHATH KOMAaH/A0# NMPOEKTA HHBECTOPA KAK CBOEro NapTHepa

BaxxHo moHMMaTh, 4TO HE BCE MHBECTOPHI OAMHAKOBHI. KOMaHbBI, MIMyIIHe MHBECTUIIMH B CBOU
MIPOEKTHI JOJDKHBI OCO3HABATh 3TO U OLEHUBATh, CIIOCOOEH JIn OyAyIINii HHBECTOP MPHUHSTH UX, HE
paspyuiasi.

HHBecTopoB HEOOXOAMMO OLIEHUBATH €Il Ha ATalle MOMCKa MHBECTUILIMY, a He nocie. Jlenats Mex-
Jy HUMU pa3nuyius, BbioupaTh. [loHMMaTh, Kak ¢ TeM WJIM UHBIM HHBECTOPOM MOXKHO OYZAET Janblie
paboTatsb.

02. /loHecTH MHBECTOPY CBOIO IEHHOCTh

IIpu nepenave crapramnoM CBOEro NpOEKTa MHBECTOPY BaXHO CyMETh JOHECTH J0 HEro CBOKO LIEH-
HOCTb, [ICHHOCTh CBOEH KOMAaH/Ibl, B YEM CEKPET €€ ycrexa, [Io4eMy OHa BMECTe, I0UYeMy OHa Jiea-
€T 9TOT HPOEKT, YTO CIUIAYMBAET KOMAHIY U SIBIISIETCSI MOTHBHPYIOIIMM (hakTopoM. BaxkHo noHecTH
HE TO, YTO JIeJIAeT KOMaH/a, & KaK UMEHHO OHA 3TO JIeJIaeT ¥ noyeMmy. Toraa u mpoexT, 1 KOMaH/aa
OyZayT OILICHHBATHCS COBCEM IO-Apyromy. OHH yxe OyayT npuoOperaTh COBCEM JPYTyi0 CTOMMOCTb
B IVIa3aX MHBeCTOpa. Ba)kHO yMeTh MpaBWJIBHO ONKCATh [IEHHOCTh AaKTHBA B BHJIE KOMAH/bI, YTOOBI
cymeTb 0e3 yiiepOa nepefarh 3T0 HEXHOE CO3JAaHUE MHBECTOPY TaK, YTOObI OH €ro He pa3pyLlul
MIpU MPUHATHH.

03. HaiiTu noHMMAaHKMeE ¢ HHBECTOPOM

HeoOxoaumo onpeaenuTs, 4TO MOKHO ClIeNaTh Jid TOro, YTOObl KOMaH 1a cTapTarna MoApyKuiach ¢
MHBECTOPOM, YTOOBI y HUX IOSBHWJIOCH a0COJIOTHOE NOHMMAHUE CBOMX OyAylUMX pojei B co3na-
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BaeMoM OusHece. Ecnu He Oyner moHMMaHusi U J0BEpUSs, TO HE YAACTCS U MOJYYUTh MaKCUMalb-
HYIO M0JIb3y OT COBMECTHON pabOTHI.

3nech HE0OOXOIUMO HUYETO HE YIYCTUTh, ITYCTh Ja)Ke Ha TepBbIi B3I HE OYeHb BaxkHOro. JKena-
TEJIbHO MAaKCUMAJIbHO TMOJIHO (POpMaTn30BaTh CBOM POJIH B MIPOEKTE, CBOM OYIyIIMe OTHOIIECHUS Ha
Oymare, HanpuMep, B COTJAIIEHUH O OyayIIeM NapTHEPCTBE.

04. PazBuBaTh Yy HHBECTOPA CNIOCOOHOCTH MPUHATH MPOEKT

WHuBecTop NOMKEH YETKO MOHUMAaTh, YTO KOMAHJA IPOEKTAa — 3TO CEPhE3HBIM, HO JAOCTATOYHO
Xpynkuii akTuB. UrHopupoBanue 3Toro (hakra 4acTo U NPUBOJIUT K TOMY, YTO HHBECTOP, HAIIPUMED,
TOBOPHT: « HE JIaM MPOEKTY Pa3pYIIUTHCS, 5 CHIEIal0 U3 3TOTO IMPOEKTa HACTOSAIINHA OM3HECY», aK-
THBHO BMEIIMBAETCSA B ONEPATUBHOE YIIPABJIICEHHWE U TEM CaMbIM pa3pyllaeT KOMaHAYy, IOCJIE YEero
4acTo MOrudaeT u caM MpOeKT. 371eCh peyb HIET O CIOCOOHOCTH MHBECTOpA MPHUHSTH MPOEKT, T.C.
MPUHATH MPOEKT TaK, YTOOBI OH HE CTai ciabee, HAPUMEP, B pe3ysbTare MOTepH MEHEIKMEHTa
IIPU CpaLMBaHUU C JeHCTBYroLled pabodelt MammHOM (YK€ MMEIOIIMMUCS aKTUBaMM) B IOMCKAX
cuHepreTuyeckux 3¢ HexToB.

05. ConeiicTBOBATH NOHUMAHUS HHBECTOPOM TOI'0, KAK YCTPOEHA KOMAaH/JAA

WuBecTop nomKeH mocTapatbCs YBHIETh M IMOHSATh, KAKUE TOHKUE CBS3M CYLIECTBYIOT MEXKIY
JI0JbMU, OJlarofaps KOTOPbIM BO3HMKAeT 3Ta LIEHHOCTb, KOIJa KOMaHJa MPEeBpaIlaeTCs B aKTHB.
[TousaATe MOTHBHpYIOLIHE (AKTOPHI BCEX OCHOBHBIX YIEHOB KOMAaH[bl. BrIcTpanBas HOBbIE KOMMY-
HUKAIMY BHYTPHU CTapTana, MocTapaThCsi COXPAHUTh BCE ATU (aKTOPBHI.

06. YCTAaHOBUTD «IIepPexXOHbIH MePHOI) AJIsl HAJIAKUBAHHUS OTHOLICHHI MEXKIY CTAPT-ANOM U
HHBECTOPOM

[Ipoekt HEe MOMMKEeH cpasy MomajgaTh B «KECTKHE TUCKW» BEHUYpHOTO MHBecTopa. Komanna, mpu-
BBIKIIIAS K ONpEIeTIeHHON CBOOO/IE, JOIDKHA 3Ty CBOOOY UMETh U fainbiie. HyXeH HeKOTOpBIi 1e-
PEXOAHBIN MEPHOA ISl HaTa)KMBaHUSI HOPMAaJIbHBIX Pa00OUMX OTHOIIEHUH MEXIYy KOMaHOW MPOEK-
Ta 1 uaBecTopoM. CTapramy ¥ MHBECTOPY CJIEAYeT 3apaHee, YTO Ha3bIBaeTCs «Ha Oepery», 00roBo-
pHUTB, KTO, YTO W KOTJa jenaeT. BaxxHO onpenennTs, MoYyeMy M B KaKOil CTENIEHW MHBECTOp OyaeT
3aHUMATBHCSI MEHEKMEHTOM.

W 3pech BaxXxHO MOHMMATh, YTO KOMaHJAa crapTamna B Oyayuieil cBoell paborte oOs3arenbHO Oyner
JieJ1aTh KaKMe-TO OUIMOKH, TPOBOLMPYS TEM CaAMbIM, HHBECTOPA Ha 0OJIbIlIEe BMEIIATENbCTBO B OU3-
Hec. OmmoOku OyayT BhI3BaHBI B MEPBYIO OYEPEIb TEM, YTO Pedb MIAECT O PHIHOYHBIX WHHOBAIIMSX,
YTO-TO JI€JA€TCs BIEPBBIC, IOITOMY BCE€ PAaBHO OYyJET MATH HEKUM Mporecc o0ydeHUs: KOMaH/IbI.
Peun 31€CH MOKET MATH O HEKOEM TapaHTUHHOM COTJIAIICHUH MEXITy KOMaHJOW MPOEKTa U MHBE-
CTOPOM, OTIPEIEIISIONIEM CTETIEHb U CPOKH BMEIIATENILCTBA HHBECTOpA B pabOTy KOMaH/bI, T.€. OTI-
peneNeHHON TOMYCTUMON CTereHu KOHTposs. Ilpolie Bcero ycTaHOBUTh HEKHE BPEMEHHBIE BEXH
Pa3BUTHUS MPOEKTA C KAKUMHU-TO KOHKPETHBIMH KOHEYHBIMHU PE3yJIbTaTaMH, 0 KOTOPHIM UHBECTOP
OyZeT KOHTpoJIupoBaTh paboTy crapramna. [Ipu 3ToM eciau komaHay npoekta OyJaeT HEMHOTO «00JI-
TaTh» B paMKax OJHOM BPEMEHHOM BEXH, MHBECTOPY HE CJIEIYeT CYLIECTBEHHO U3MEHATh CTENEHb
CBOET0 HEMOCPEACTBEHHOI0 Y4acTHsl B IPOEKTE U BMEIINBATHCSA B KOHKPETHBIE pabOYHe MPOLIECCHI.
07. ®opmaan30BaTh AKTHUB B BU/I€ KOMAH/IbI cTapTana

WuBecTuonHas oreHka craprana OyleT KaueCTBEHHOW TOJIBKO B TOM CiIydae, Korja yJaacTcs Mmo-
HATH [IEHHOCTHh KOMAaHIIBI, €€ CBS3W, KaK MPOEKT IMOCTPOCH BHYTPH, (OPMAIHM30BATh 3TO, a 3aTEM
MPABIIILHO IOHECTH J0 UHBECTOPA.

O1eHOYHBIM KOMITAHHUSAM CJICyeT YIUTHCS OIICHWBATh MHTEIUICKTYAIbHBIN aKTHB B BUIC KOMaH/IbI
npoekra. [IpoGiieMa 31ech — Kak TOKYMEHTAIBHO MOKa3aTh CTOMMOCTh KOMAHIIbI i COXPAaHUTh ATY
CTOMMOCTH TIPH TIepeiade aKTHBA HHBECTOPY.

Benp Oynymue 1oxoabl crapramna, CKOpee BCero, OyAayT BO3MOKHBI TOJIBKO MPU COXPAaHEHUU 3TOTO
aKkTUBa, 3TOM HeHHocTU. [0 cyTH, CyOBEKTUBHbIE OLIEHKH 37€Ch HEOOXOUMO NEPEBECTU B 00BEK-
THUBHYIO TJIOCKOCTb, B TUIOCKOCTh (PMHAHCOB M Oy TyIIUX JOXOJIOB.
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Komanga cTOMT Kakux-TO ONpEeAENICHHBIX JEHEr, €CIM OHa CIOCOOHAa CreHepHpOoBaTh B OyIyleM
onpeenacHHbIH 10X0. [loTeHnmMan B Buae OyAylIuX JCHEKHBIX TOXOJOB KOMaH/bl MPOSKTa — U
€CTb €€ CTOUMOCTb.

COBpeMeHHBIe TPEHABI OTMCYAIOT, YTO BCC YAl YCIIEX OM3Heca 3aKJIIOYEH HE B TEXHOJIOTHH U HE B
HaCAX, a UMCHHO B JIIOJAX. s TOM, KaK 5TH JIFOAU COGpaHBI, Ha KaKHUX IIpUHOUIIAX OHU BMECTC.
KoneuHo ke, 0ueHb CI0KHO OLIEHMBATh M ()OPMAIM30BBIBATH B BUJI€ aKTHBAa KOMaHAy npoekTa. U
OYEeHb HE MPOCTO OTPATMUTH CTAPT-all OT BO3MOXKHOTO «BEHUYPHOTO aBTOPUTAPU3MA» CO CTOPOHBI
MHBeCTOpa. B KOHIlE KOHIIOB, OY€Hb HE MPOCTO OLEHHUTH XYJI0KHUKA, KOTOPBII CO31aeT KapTHHBI,
KaK aKTHB C OIPENIEICHHON cToMMOCThI0. Ho TOT, kKTO OyneT 3amaBath ceOe mogo0HbIe BOIIPOCH U
WCKaTh OTBETHI HA HUX, Oy/I€T MMETh 3HAYUTEIHHO OOJIbIIE MIAHCOB HA yCIeX B CBOeM Ou3Hece!
3ananme: CTyAeHT JOJDKEH O3HAKOMMTBHCS C IpelaraéMbIM MaTepHajoM U chOpMyJIHpOBaTh
00OCHOBAaHHBIE OTBETHI HA CIIEAYIOIINE BOIIPOCHI:

1. Kakoe MecTo B mpoeKTe 3aHUMAaeT (MOXKET 3aHUMAaTh) HHBECTOP?

2. Kax BpICTpauBarOTCsI OTHOLIEHHS MEX 1y HHBECTOPOM M KOMaHJOU IIpoeKTa’?

3. Kakue (akTopsl BAUSIOT Ha MOCTPOSHUE TAKMX OTHOIICHUI?

3ajaya 1.
CornacHO pUBEIEHHBIM JJaHHBIM 110 MeToay EV A npoBeante aHainu3 3pPpeKTUBHOCTH IIPOEKTA.
JlanHble poekTa A, ITnanoBslil 00beM OcBoeHHBIIT 00beM DaxkTHyecKuil 00beM

MIIH. py0. Haumeno-
BaHUE YKPYIMHEHHBIX
cTaTel 3aTpar

1. Crparerndeckas 4acTb

1.1. [InannpoBanue 50 50 45
MpOeKTa

1.2. TITonroroBka 80 75 75
CTPOUTENLCTBA

1.3. CrpoutrensHeie 120 120 120
paboTeI

1.4. OrnenouHsie pa- 250 230 225
0OThI

1.5. Ypasnenue 180 180 170
CTPOUTENILCTBOM

2. Texnonoruueckas 4acThb

2.1. Texnonormueckoe 300 290 290
MIPOEKTUPOBAaHUE

2.2. 3akynka obopymo- 500 450 420
BaHUs

2.3. Monrax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. Yrpagnenue 120 20 20
cHaOXeHHeM

2.6. YpaBieHue uH- 95 90 70
KHHAPUHTOM

3. Ucnpitanus 1 myck Gadpuku

3.1. Ilpuemka ctpoun- 20 10 7
TENbCTBA

3.2. [Ipuemka texHo- 50 20 10
JIOTUYIECKOTO 000py-

JIOBaHUS

3.3. Ilycko- 90 30 20
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HaJIaJ04HbIC PaOOTHI
3.4. Havaio pa®oTsl 150 30 10
¢habpuku

3amgaua 2.

C ydueToM MaTepualoB JIEKLIMH U3y4uTe peanoxennyto quarpammy RACI u onumure B3au-

MOCBSI3U MEX]y ITAThI0 YYaCTHUKAaMU OJTHOTO U3 MakeToB npoekTa. [locTpoiite opranusamnu-

OHHYIO CTPYKTYpY. Kak ee MOKHO yCOBEPILIEHCTBOBATh, €CIIM BO3MOKHO COKPAaTUTh OJTHOTO

corpynauka? U1 kak Torma 0yzaet BoirisaaeTh quarpamma RACI? Corpynauku

Amnna CokonoBa Ban Cunopos Anexceii Bina- Koncrantun Ounbra sanosa
JVMHUPOB ITetpos

Ompenene- I1 0] 4 4| "

HUE

IIpoektupo- U

BaHUE

Pazpaborka U

Tectuposa- IT

HUE

II O K K
II O K K
nu nu O "

3agaua 3.

HeoOxonuMo mpuHATH pelieHne 00 HHBECTUIIMOHHOM MPOEKTEe ¢ IUKIIOM >ku3HHu 10 et
U cTaBKoOM nuckoHTHpoBanHus 13%. PacueTHbie JaHHBIE TIO IPOEKTY CIEAYIOIIHE:
Tabnuma

ITapamerpbl T'opwl

1 2 3 4 5 6 7 8 9 10
Jloxonel, MiH. pyo. | 0 0 0 0,25 | 1,6 3 4 5 5 4
Wusectnmuu, mid. | 1,5 2,2 3,1 2,0 0,8 0 0 0 0 0

pyo.

Wznepxku npous- | 0 0 0 0,1 0,5 0,6 0,7 0,8 0,8 0,75
BOJICTBA, MJIH. PYO.

HpI/IHSITB pemicHuc o HGJ’IGCOO6p&3HOCTI/I HWHBCCTHPOBAHUS.

3agaua 4.

IIponoBoaBCTBEHHAS! KOMITAHUS PACCMATPUBAET 3aKIOUEHHE KOHTPAKTa C MECTHOM aj-
MUHHCTpAIMel 0 ocTaBke 00e10B B TkoJIbl. Cpok KOHTpakTa 5 ser. M3 aHanm3a mosydeHsl
CIIEYIOINE JAHHBIE:

- HavaJbHas CTOMMOCTh MHBECTUIINNA Ha 00opynoBanue — 4000 TrIC. pyo;

- neHa o6en0B 130 py0. B TeueHHe NEPBIX TpeX JeT, 3aTeM 156 pyo.;

- crouMocTh TpoAykToB 100 py0. B TeueHue nepBbIX Tpex JieT, 3aTteM 130 pyo.;

- apenya nometeHus: — 420 TeIC. pyO. B TO/I.

- TpaHcnopTHbIe pacxoabl — 200 Teic.py6. B 1-b1i, 2-0i1 u 3-uit rox, 3atem — 230 ThIC.
pyo.

[IporHo3 OTHOCHTENBHO KOJIMYECTBAa MPOJABAEMBIX B Toj OJIIOJ MPHUBEAECH B TaOJIHIIE.
CraBka npouenTa — 14% rofoBbix. [IpuHsATH penienne o 1enecoo0pasHoCTH HHBECTUPOBAHUSI.
Tabnuma

I'on 1 2 3 4 5

KomnuuecTBo 01101, THIC.IIT. 32 33 33 34 33

Paccuurarn:
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- YACTYIO TEKYILIYI0 CTOMMOCTb;
- BHYTPEHHIOIO HOPMY PEHTA0EIbHOCTH WHBECTHIINH;
- CPOK IOJIHOT'O BO3MELICHHUS UHBECTULIUN.

IIpakTHyeckoe 3ausiTHEe 3 — 3a1MTA IPYNIIOBbIX NMPOEKTOB.
[MponokuTenbLHOCTH — 4 yac.
TemaTuka rpynmoBbIX MPOEKTOB:

1.Pa3zpaboTka (pupMEHHOrO CEpPBUC-CTUIIS HA NPEANPUATUI

2.T'ocTenpuUMCTBO KaK «CEKPETHBIN 3JIEMEHT) YCIIEUTHOT0 00CTyKUBAaHUS Ha MPEANPUATUH.
3.IToBblIIeHNE TPUBIIEKATEILHOCTU MPENNPUATHS (OpPraHU3alui) Ha MOTPEOUTEILCKOM PhIHKE
4 IToBbIlIICHUE KOHKYPEHTOCIIOCOOHOCTH YCIyTrH (TIPOSKTHOT'O MPOIYKTa) B YCIOBUSIX KpU3UCA
5.CtumynupoBaHue nNoTpeOuTeNei u mponarasia yciuyri (IIPOeKTHOTO MPOIYKTa)

6. YrpaBieHue KOH(QIUKTaMU B CTPECCaMU Ha MPENNPUATHH ( B OPraHU3AIIH)

OuHo-3a0uHast popma oOyueHunst

IIpakTuyeckoe 3ausaTue 1 mo teme: OCHOBHBIE ITANBI MOJATOTOBKHU U PeaJTH3aIUH MPOEK-
TA
IIpoxonxurenbHocTh — 2 yaca.

IpakTuyeckoe 3ansaTHe 2 Mo TeMe OneHka 3¢ PeKTUBHOCTH yIPpaBJIeHUs] pecypcaMu Mmpo-
€KTa U OPraHu3allMOHHBIMH U3MEHEHUSIMU B Kpocc-(PYHKIHOHAIBLHOM YIIPaBJIeHUH

IIpomosxuTebHOCTH — 4 yaca.

IIpakTHyeckoe 3aHsiTHE 3 — 321U TA IPYNNOBLIX IPOEKTOB.
IIpoxonxurenbHocTh — 2 yaca.

3aounas popma o0yueHus

IIpakTHyeckoe 3anATHE 1 MO TeMe: OCHOBHbIE ITANBI MOATOTOBKH H PeaTn3alui MPoeKTa
[Mpono/kNTENBHOCTD — 2 Yaca.

IIpakTuyeckoe 3ausTne 2 no teMe Ouenka 3¢pPpeKTHBHOCTH yIIPaBJIeHUs pecypcamMu Mmpo-
€KTa U OPraHM3alHOHHBIMHU U3MEHECHUSAMH B KPOCC-(PYHKIIMOHAJIBLHOM YIIPABJICHUH
IMponomkuTebLHOCTDH — 2 Yaca.

IIpakTuyeckoe 3ansiTHe 3 — 3a1UMTA IPYNIIOBbIX MPOEKTOB.
[MpoxosxuTeIBLHOCTD — 2 Yaca.

8. IlepeyeHbs OCHOBHOM M JONOJHUTEILHON Y4eOHOH JUTEPATYypbl; NEpPeYeHb PeCcypcoB
HH(pOPMANMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTH «HTEepHeT», NepeyeHb HHGOPMALIHOH-
HBIX T€XHOJIOTHi1, HEOOXOAMMBIX JJIs1 OCBOCHHS JMCIUILIUHBI

8.1. OcHoBHas suTEpaTypa
1. Ynpasnenue npoekramu (IpOSKTHBIN MEHEKMEHT) : yued. mocobue / I'.A. Tlotamesa. —
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M.: UIH®PA-M, 2017. 3bC Znanium.com Pexum gocryna:
http://znanium.com/catalog.php?bookinfo=661266

2. YrpaBiieHue MpoeKTaMu: MPakTUKyM : y4eb. mocodue / O.I'. TuxomupoBa. — M. : UHDPA-
M, 2017. — 273 c. — (Bricmee ob6pazoBanue: bakamaBpuat). 9bC Znanium.com Pexxum moc-
tyma: http://znanium.com/catalog.php?bookinfo=771070

3. Octposckas, B.H. Ynpasnenue npoekramu. Tom 1 : yue6uuk / Octposckast B.H., Boponiio-
Ba I'.B., MomotoBa O.H. — Mocksa : Pycaiinc, 2021. — https://www.book.ru/book/938263

8.2. lonoiHUTEIbHAS JIUTEPATypPa

1.  VYmpaBnenue mpoekraMu: [DIeKTpoHHBIH pecypc] YueOnoe mocobue / M.B. Pomanosa. -
M.: UJ ®OPYM: HUIl Hudpa-M, 2013. — DBC Znanium.com Pexum mocrymna:
http://znanium.com/bookread.php?book=391146

2. YnpaBieHrne IPOEKTOM: KOMIUIEKCHBIA MOIX0/A U CUCTeMHBINH aHanu3: Monorpadus / O.I'.
Tuxomuposa. - M.:. HUL[ MH®PA-M, 2013. — 3BC Znanium.com Pexum gocryma:
http://znanium.com/bookread.php?book=374648

3. YnpaBneHue HHHOBAIIMOHHBIMU MpoekTamu: YuebHoe nocoodue / B.JI. [Tonos, H.J1. Kpem-
nes, B.C. Kosmog; ITox pexa. B.JI. [Tonora - M.: HUL] UH®PA-M, 2014. 5bC Znanium.com
Pexxum noctyna: http://znanium.com/catalog.php?bookinfo=455400

8.3. [lepeveHnb pecypcoB HH(POPMALHOHHO-TEJIEKOMMYHUKAIIMOHHOH ceT «AHTepHET»
WWW.Sovnet.ru - Poccuiickast accolualiusi ynpaBIeHUs TPOSKTaMU.
Www.projectmanagement.ru - Ympasnenue npoekramu. M.: TK JJAHUT

DnektponHas 6ubaroTeuHas cuctema Book.ru: http://www.book.ru/

OnexkTpoHHass Oubnnorexka aucceprauuid Poccuiickoil I'ocymapcTBeHHONH OuOIMOTEKH:
http://diss.rsl.ru/

"VuuBepcurerckas oudmuoreka": http://www.biblioclub.ru/

Hayunas snextponnas 6ubiunoteka elibrary: http://www.e-library.ru/

VYuupepcurerckas nuadpopmarmonnas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
Enunoe okHO noctyna k oOpazoBarenbHbIM pecypcam: http://window.edu.ru/

DiexTpoHHas oubnmroTeka http:/www.znanium.com/

8.4. IlepeueHb MporpaMMHOro odecneyeHusi, COBpeMeHHbIX NMpodeccHOHANbHBIX 0a3 1aH-
HbIX U MHPOPMAIHOHHBIX CIIPABOYHBIX CHCTEMAM
1. Microsoft Windows
2. Microsoft Office
3. basza manaeix HanmoHaIpHOM accolMaliiy  yIIpaBJISHUs OPOEKTa-
mu http://www.sovnet.ru/organizations/certificated-organizations/
4.ba3a nannbix [Toprana oTKpeITEIX JaHHBIX PO hitps://data.gov.ru/o-proekte
5. MadopmanroHHo-cIipaBoYHas CHCTeMa Y HUBEPCUTETCKON HHPOPMAIIMOHHON CHCTEMBI
«Poccus» (YUC Poccus): https://uisrussia.msu.ru/
6. HudopmanuonHo-cnpaBodHas cucreMa MenepanbHOro 06pa3oBaTENLHOrO MopTana « DJKOHOMH-
ka. Conmonorusa. MenemxmenT - http://ecsocman.hse.ru/docs/27572260/

9. MeToauyeckue yKkazaHusi AJ1s1 00y4arouXcsl 10 OCBOCHUIO THCIHILIHHbI
[Tponecc n3yueHust IUCUMIIIIMHBL NIPElyCMaTPUBAET ayAUTOPHYIO (paboTa Ha JIEKIMIAX
U IPAKTUYECKUX 3aHATUAX) U BHEAYIUTOPHYIO (CAaMONOJArOTOBKA K JIEKLUHUSAM U INPAKTUYECKUM
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3aHATUSAM) paboTy oOydaromierocs. B KOHTakTHYIO paboTy OOy4aromuxcsi ¢ Mperno/iaBaresieM
BXOJIAT: ayIUTOpHAsA paboTa, KOHCYIbTALUH, TPOMEKYTOUHAS aTTECTAIUS.

B kadecTtBe OCHOBHOM METOAMKH 00ydeHHs ObUla BhIOpaHa METOAMKA, BKIIOYAOIIAS
COBOKYITHOCTh NMPHUEMOB, C TIOMOIIBI0 KOTOPBIX MPOMCXOIUT IIEJICHANPABICHHO OPraHW30BaH-
HBIH, JJAHOMEPHO U CUCTEMATUYECKU OCYIIECTBIISIEMBIM MpPOIECC OBIAJCHUS 3HAHUSIMH, yMe-
HUSMU U HABBIKAMH.

B kauecTBe OCHOBHBIX (POpPM OpraHuzanuu yaeOHoro mnpoiecca rno aucuurvinie «IIpo-
eKTHasl JIeATEIbHOCThY» B Mpe/IaraeMoil METOANKE O0yUYEeHHUsI BHICTYHAIOT 3aHATHUS JCKIIMOHHO-
ro THUNa U MPaKTUYECKUE 3aHATHs (C HCIOIb30BAHHMEM WHTEPAKTHBHBIX TEXHOJIOTHUH o0yue-
HUS), @ TAK)KE CAMOCTOATENIbHAsI paboTa 00y4YaromnuXCs.

Teopernueckue 3aHATUS (JIEKIIUN) OPTaHU3YIOTCS MO MOTOKaM. Buel nekuuid: 0630pHas
npoOiIeMHas JIeKIus, JeKuusa-nHpopmanus. Ha nekuusx u3nararoTcst TeMbl AUCIUTUINHBL, TIPe-
JTyCMOTpeHHbIe pabouell mporpaMMoii, aklIeHTUPYETCs BHUMaHHe Ha Hanbolyiee MPUHLIUINATb-
HBIX U CIIOKHBIX BOMPOCAX AMCUUIUIMHBI, YCTaHABIMBAIOTCS BOIIPOCHI JJISI CAMOCTOSATEIBHOM
npopaboTku. KoHCekT nekiuii sBisiercst 6a30i Mpy MOArOTOBKE K MPAKTUYECKUM 3aHITHSIM, K
9K3aMEHaM, a TaK’K€ CAMOCTOSITEIIbHOM HAYYHOU JEATEIbHOCTH.

W3noxxeHue JEKIMOHHOTO MaTepHalia PeKOMEHIYeTCS MPOBOAUTH B MYJIbTUMEIUITHON
dopme (mpesentanuii). CMbICIOBas Harpys3ka JEKIUHW CMEIIAeTCS B CTOPOHY OT H3IIOKEHUs
TEOPETHYECKOT0 MaTeprasia K (JOPMHPOBAHNIO MOTHBALIMU CAMOCTOSITEILHOTO 00y4eHUs Yepe3
MIOCTaHOBKY Mpo0sieM 00y4YeHHs U MOKa3 MyTel pemeHus npodeccuoHanbHbIX MPoOIeM B paM-
Kax TOW miam WHOW TeMbl. [Ipr 3TOM OCHOBHBIM METOJOM BEICHHS JICKIUH SBISETCS METOX
POOJIEMHOTO M3JIOKEHHUsT MaTepuaa.

OcHoBHBIMU (hOpMaMU JIEKIUI SIBISIFOTCS: 0030pHas IpobieMHas U JIeKIUs-UHpOopMaIusl.

O0630pHas mpobiaeMHas JeKIHs AaeT OOIIyl0 KapTHHY BOIPOCOB TEMbI M H3JIaraercs c
TOYKH 3PEHUS UMEIOLIUXCS TPOOIIEM.

B xozxe nekuuu-uHGOpMaLUU CTYIEHTHI MONYyYalOT CBEIEHUS 10 TeMe JUCLUIINHBI, W3-
Jaraemble B HH)OPMATHBHOM KITIOYE.

[TpakTuyeckue 3aHATUS MO AucuuiuinHe «IIpoekTHas AeATeNbHOCTb» MPOBOAITCS C
ENTBI0 TPUOOPETEHUS MPAKTHUECKUX HABBIKOB B O0JIACTH MPOEKTHOTO YIIPABIICHHUS.

[TpakTudeckue 3aHATHS MPOBOJATCS B BUJE OJNMII-ONpOCa, PELICHUs 3aJad U BBINOJ-
HEHHsI IPAKTUYECKUX 33aJJaHuid, pa30opa KeHCOB; BBHIMOIHEHHS MPOEKTOB (IPYIMITOBBIX U WHIH-
BUJyaJIbHBIX) C TIPE3EHTalUEH.

bnun -ompoc - 3TO cepust BOIPOCOB HAa KOTOPbIE OTBOJIUTCS (MJIM HE OTBOJUTCS) Ma-
JICHHKOE KOJIMYECTBO BPEMEHHU.

Pemrenue 3a1a4 v BBIOTHEHHUE MTPAKTHYECKUX 33JJaHUN, pa300p KEeHCOB - 3TO Meaaroru-
YyecKas TEXHOJOTHs, OCHOBaHHAsi Ha MOJICIIMPOBAHUH CUTYallUU WM UCIOIb30BAHUS peabHON
CUTYalllH, 33J]a9d B IEJISAX aHAJU3a JAaHHOTO CITydasi, BBISABICHHS TpoOJIeM, IMOMcKa albTepHa-
TUBHBIX PEIIEHUH U MPUHATHUS ONTUMAIBHOTO PELIeHUs TPpoOaeM. 3aKIrouaeTcs B BBIIOJTHEHUN
CTY/ZICHTAaMH TIOJT PYKOBOJICTBOM IIPETIO/IaBaTellsl, KOMIUIEKCa YUIeOHBIX 3a/laHUil, HalpaBIIeH-
HBIX Ha YCBOGHHE HAayYHO-TEOPETUYECKUX OCHOB Pa3pabOTKH MPOEKTOB,, MPUOOPETECHUE MpPaK-
TUYECKUX HABBIKOB OBJIAJICHHUS METOJAMH pPaOOThI C TIPUMEHEHHEM COBPEMEHHBIX WH(pOpMa-
IIUOHHBIX M1 KOMMYHHUKAIIMOHHBIX TEXHOJOTHH. JJaHHBII BUI MPaKTUYECKUX 3aHATHH CIOCOOCT-
ByeT 0oJiee MTyOOKOMY MTOHMMAaHHUIO TEOPETHUECKOTO MaTepraia y4eOHOTo Kypca, a TakKe pas-
BUTHUIO, (DOPMUPOBAHUIO M CTAaHOBJECHUIO PA3JIMYHBIX YPOBHEH COCTaBIAIOMIMX Tpodeccuo-
HAJIEHOW KOMIIETEHTHOCTH CTYACHTOB.

Lenpio caMOCTOSITENBHOM (BHEAyIUTOPHON) pabOThl 0OYYAIOUIMXCS SABISIETCS 0OydeHue
HaBBIKaM pabOTHl C HAYYHO-TEOPETUUECKON, IEPUOTNUECKON, HAYUHO-TEXHHUECKOU JTUTEPaTy-
POl M TEXHMUYECKOW JTOKYMEHTaluel, HEOOXOAUMBIMU Ul YIIyOJIEHHOTO M3y4YeHUS JUCIHI-
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nuHbl «[IpOoeKTHAs AEATEIBLHOCTBY, & TAKIKE PA3BUTHE Y HUX YCTOHUYUBBIX CIIOCOOHOCTEH K ca-
MOCTOSITEIBHOMY M3Y4YCHHIO U H3JI0KCHHIO MMOTYYCHHON HHPOPMAIUH.

OCHOBHBIMH 3a/1a4aMH CaMOCTOSITEIbHON pabOThI 00YUYArOIIUXCS SIBISIOTCS:

- OBJIAACHUC (I)YHI[aMeHTaJIBHBIMI/I 3HaHUAMU,

—  HapaboTka npoeCCHOHATBHBIX HABBIKOB;

—  1puoOpeTeHHe OMbITa TBOPUYCCKOM U UCCIIET0BATEIbCKON ACITEIBHOCTH;

- Pa3sBUTHUC TBOp‘IeCKOﬁ HHUIUATHUBBI, CAMOCTOATCIILHOCTU U OTBCTCTBCHHOCTHU CTY-
JCHTOB.

CamocrosiTenbHas paboTa CTyIeHTOB 10 mucnuiuinie «[IpoekTHas AesTebHOCThY 00ec-
IICYUBACT:

—  3aKpeIUICHUE 3HAHUM, TOJYYCHHBIX CTYJACHTAMHU B MPOIECCE JCKIIMOHHBIX U TPaK-
THYECKHUX 3aHSTHII,

- (dbopMHpOBaHKE HABBIKOB PA0OTHI C IEPUOJUIECKON, HAYIHO-TEXHUYECKON JIUTEpa-
TYpPOH M TEXHUYECKOM JOKYMEHTAIHIA;

—  1puoOpeTeHHe OIMbITa TBOPUECKOM U UCCIIET0BATEILCKOM ACITEIBHOCTH;

- Pa3sBUTHUC TBOp‘-IeCKOﬁ HHUIUATHUBBI, CAMOCTOATCIIBHOCTU U OTBCTCTBCHHOCTH CTY-
JCHTOB.

CamocrosiTenbHas paboTa SIBISIETCS 0053aTeIbHOMN I KaKI0r0 00y4JaroIerocs.

DopMBbI CAMOCTOSITEILHOM Pad0OThI

HCquGHB TEM CaMOCTOSATCIILHOM pa60TI)I CTYACHTOB I10 IMOATOTOBKEC K JICKIITMOHHBIM U
MPAKTUYECKUM 3aHATHSM COOTBETCTBYET TEMATHUECKOMY TIIaHy paboueil mporpaMmbl TUCITUII-
JINHBI.

CamocTosiTenbHast paboTa CTyAeHTa IpelycCMaTPUBAET CIEAYIONUe BUABI padoT:

- IOATOTOBKA MaTepHala Ha 3a/1aHHYIO TEMY,

- MIOJrOTOBKA MPE3EHTAUI 1O ONPEAEIEHHBIM BOIIPOCAM;

- U3yY€HUE HAYYHOU U HAYyYHO-METOAMYECKOM 0a3bl 1O MOCTaBICHHON MPOOIeMaTHKE;

- IOATOTOBKA Irpapueckoro Marepuana mo 3aJaHHOM TeMe.

10. MaTepuajibHO-TeXHUYECKasi 0a3a, He0OX0AUMAas 1JIsl OCYLIeCTBIeHHs 00pa3oBaTe/b-
HOTrO mpoiecca 1o JMCHUIInHEe (MOAYJI10):

VYuebHble 3aHATHS MO AucuuIuIiHe «IIpoeKkTHas NesTeabHOCTh» MPOBOJIATCS B CIEIYIO-
X 000pyIOBaHHBIX y4EOHBIX KaOMHETaX, OCHALIEHHBIX COOTBETCTBYIOIINM 000PYJOBaHUEM

HaumeHnoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
TUTSL TIPOBEICHUS MPAKTHUYECKUX 3aHATHHA C TIEPEYHEM OCHOBHOTO
00opynoBaHus

3aHATHS JIEKIUOHHOTO yueOHas ayJUTOpHsl, clielnaiu3upoBaHHas yueOHas Mebelb
TUMa, TpynnoBbie U UHIU-| TCO: BUAEONPOECKIMOHHOE 000py10BaHNE/IEPEHOCHOE BUIEONPO-
BUJyaJIbHbIE KOHCYJIbTA- | €KIIMOHHOE 000pyI0BaHHE
LIUH, TEKYLIHUH KOHTPOJIb, |JI0CKa

MIPOMEKYTOUHAs aTTecTa-

By yueOHbIX 3aHATHIA TTO
JUCLUIIINHE

st

3aHATHSA CEMUHAPCKOTO | yuyeOHas ayauTOpHs, ClieIMaTn3upoBaHHas yaeOHass meOernnb

TUTIA TCO: BUIEONPOEKIIMOHHOE 000PYAOBaHNE/TIEPEHOCHOE BHICOPO-
EKIIMOHHOE 000PY0BaHUE
JIOCKa
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CamocrositenbHas pabota
o0yJaromuxcs

MOMEILEHUE JIJISl CAMOCTOSITETIbHOM paboTHl,

crienuanusupoBaHHas yueOHas mebens, TCO: BUACOMPOSKIIMOHHOE
o0opynoBaHue, aBTOMAaTU3UpOBaHHbIE paboune MecTa CTYIEHTOB C
BO3MO>XHOCTBIO BBIX0/1a B MH(OPMAIIMOHHO
TEJICKOMMYHUKAIIUOHHYIO ceTh "MHTepHeT", mocka;

[Tomemenue s cCaMOCTOSTELHOM PabOThl B UMTAIBHOM 3ajie Ha-
YUHO-TEXHUYECKOW OMOIMOTEKH YHUBEPCHUTETA, CIIeHUaTU3UPOBAHA
Has yyeOHas MeOelnb aBTOMAaTU3UPOBAaHHBIE paboune MecTa CTYACHH
TOB  C BO3MO>KHOCTBIO BbIXOIa  HMH(OPMALIMOHHOA
TEJICKOMMYHUKAIIMOHHYIO0 CceTh «IHTEepHET», HHTEPaKTUBHAS JIOCKA
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