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1. AnHoTamusi padoyeii mporpaMMbl JHCHUILTHHBI (MOYJIs1)

Huctummmaa b.1B.1 «MeHemK MeHT» OTHOCHUTCS K YacTH MpOrpaMmbl, (GopmMupyemon
YYaCTHHKaMU OO0pa30oBaTEIbHBIX OTHOWICHWHA, W BXOJUT B JUCIUIUIMHBI HAINPaBICHHOCTU
(mpoduiist) mporpaMMbl OakanaBpuaTta Mo HampaBlieHUIO MoAroToBkH 38.03.02 «MeHemKMeHTY,
npodmis MeHeKMEHT OpraHn3aluy.

[Ipouecc wu3ydeHHs JUCHMIUIMHBI «MEHEIKMEHT» HampaBieH Ha ¢GOpMUPOBaHUE
CIEAYIOIMX KOMIETCHIIUM:

YK - 6 - CnocobeH ymnpaBisiTb CBOMM BpEMEHEM, BBICTpaWBaTb M PEaTM30BBIBATH
TPAEKTOPUIO CaMOPA3BUTHS HA OCHOBE NMPHHLMUIIOB 00pa30BaHUs B TEUCHHE BCEH JKU3HM; B YaCTH
WHAUKATOPOB JocTikeHUs kommereHiuu YK-6.1. (Mcnonb3yer HWHCTPYMEHTBI U METOHbI
yIpaBiICHUS BPEMEHEM IIpU BBINOJHEHUM KOHKPETHBIX 3aJad, IPOEKTOB, IpPHU JOCTHKEHUU
noctaplieHHBIX 1enei), YK-6.2. (Onpenensier 3aqaun caMopa3BUTUSL U MPOPECCHOHATBHOIO POCTa,
pacrmpenenser uxX Ha JI0JIro-, CpeHe- U KPaTKOCPOUYHBIE TIEPUO/IbI C 000CHOBAaHUEM aKTyaJIbHOCTH U
orpezeNieHueM HEOOXOAUMBIX PECYPCOB IS UX BBIOJHEHNUS).

[IK — 6- CrocoOeH aHAIM3HPOBATh KPOocC-(QyHKIIMOHATIBHBIA MPOIECC OpraHU3allud WIIH
aIMUHHCTPATUBHBIA  pPErJIAMEHT  OpraHM3aluu I [elell  uX  IPOEKTUPOBAHUSA,
YCOBEPUICHCTBOBAHNUSA W BHEAPEHHS B YacTH HHIMKATOPOB MOCTIOKEHUs kommerenuuu [1K-6.1
(I'pamoTHO  ommMCHIBaeT KIIOUEBbIE OW3HEC-TIPOLIECCHl ISl  Iefied WX MPOEKTUPOBAHUS,
ycoBepiieHcTBoBaHuss U BHenpeHust), [1K-6.2 (AnanusupyeT Kpocc-(hyHKUMOHAJIBHBIM Mpolecc
OpraHu3aly WIW aJIMUHUCTPATUBHBIA PErJaMEHT OpraHu3alud AJi Leledl UX MPOeKTUPOBAHUA,
YCOBEPIICHCTBOBAHUS U BHEIPEHMUS).

3ajgauell JUCUUIUIMHBI SIBIISIETCSA OCBOEHHWE KOMIETEHIUMH, KOTOPBIMU JOJKEH BIAJETh
oOydaromuiicss B 00JACTH CHCTEM MEHE)KMEHTa, CBA3aHHBIX CO CIOCOOHOCTBIO OPraHU30BaTh
paboTy HCIONHUTENEH, MPUHUMATh YIpPaBIEHYECKHE pEUICHHS B OpraHH3allil JAeSITeIbHOCTH
OpraHu3aIuu.

[Ipemyaraemas nporpamMMa OpPHUEHTHPOBAHA HA O3HAKOMIJIEHHE CTYJIEHTOB C HAy4YHbBIM
MOJXOJIOM H3Y4YEHHS] M OBJIAJI€HUS 3HAHUSMU U TOHUMAHUEM OCHOBHBIX NMPUHIUIIOB U METOJIOB
yIpaBiIeHUS MPEeANPUATHIME, Hanboyiee BaXKHBIX, THMTUYHBIX (opM, QYHKIIUN, BUIOB U COCTOSTHUHN
YIPaBJICHYECKUX OTHOIIEHUN; TIOHMMaHue OCOOEHHOCTEH COBPEMEHHOro »JTamna pa3BUTHUS
yIpaBIeHYECKONW MBICII; OCHOBHBIX KOHIEMIMH yIpaBiIeHUs, ONPeIeIeHHe UX CUIIBbHBIX U CIa0bIX
cTopoH. CTyIeHT 3HaKOMHUTCS C METOJaMU CTUMYJIMPOBAHUS M MOBBILICHUS MOTHBALUU
MOJYMHEHHBIX, 00ECTIEUeHUS UX JIOSUIBHOCTH.

JlaHHBIN KypC MO3BOJIUT OCBOUTH CTYJIEHTAM OCHOBHBIE METO/IbI U TEXHOJIOTHH YIpaBJICHMUS,
MOJIYYUTh ONPE/ICICHHBIE HABBIKU ISl UCIIOJIb30BAHUS UX B MPAKTUKE YIPABJICHUS OPTaHU3ALUIMU
B YCJIOBUSX CJIOXHOTO M JUHAMUYHOTO OKPY)KEHHS, a TAK)KE Pa3BUTh y HUX JIMJIEPCKUE KauecTBa U
HaBBIKM, KOTOpBIE TaJyT UM BO3MOXHOCTH YCIEIIHO PadoTaTh PYKOBOIUTEISIMH COBPEMEHHBIX
OpraHu3aIuu.

OO1w1ast TPy10EMKOCTh OCBOEHUS TUCIMILIMHBI COCTaBIsIeT 4 3adeTHbIe eAuHUIbl, 144uaca.
[IpenomaBanme AMCIMIUIMHEI BeAieTcst Hal Kypce Bo 2 ceMecTpe pOJI0JKUTEIBHOCTRIO 18 Heenb u
npeycMaTpuBaeT MpoBeJeHHE YUeOHBIX 3aHATHH CeIyloluX BHIOB: Jekuui (16 yacoB), B TOM
yyclie B TOM 4YHCIE TPaJAWLMOHHOM JIEKIHUH, JIEKIUU-AUCKYCCUH, JIEKIIMU-TIPE3CHTAINH;
npakTudeckue 3aHATHA (36 yacoB) B (popMe MHTEPaKTHBHOTO OIPOCA, BBICTYIJICHUH C 3cce U
JOKJIaJaMH, PELIEHUS CUTYallMOHHBIX 3aJady C TPYNIOBBIMH JAMCKYCCHUSIMH, NEIOBOM, poseBOi
UTPbl, WHIWBUIYaJbHOTO TPAKTHKyMa, TPYOIOBOTO TMPOEKTAa; CaMOCTOsITeNbHas paboTa
obyvaroruxcst (88 wacoB), TpynmoBble © WHAMBUIyaJbHbIE KOHCYJNbTAIlMM - 2 daca,
MIPOMEKYTOUHAs aTTecTanus — 2 Jaca.
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Ha ouHo-3a0uHOI ¢opme o0OydeHus oOImas TPyJOEMKOCTb OCBOCHHUS JUCLMILTUHBI
cocraBisieT 4 3aueTHble eAuHMLbI, 144 yaca. [IpenogaBanue qucuMIIMHbl Beaercsa Ha 1 kypce B 1
cemectpe: Jaekumii (12 wacoB), mpakTudeckue 3aHsATUsA (14 dYacoB) camocTosTeNnbHas padoTta
obyuaromuxcs (114 yaca), KoHCyNIbTallUKM -2 Yaca, IPOMEXKYTOUHas aTTecTalus — 2 Jaca.

Ha 3a0unoil popme 00yueHus obmas TpyJOeMKOCTh OCBOSHUS AUCLUUILIMHBI COCTaBIseT 4
3adeTHble eAuHUIbI, 144 yaca. [IpernogaBanue TuUCHUIUIMHBI BeaeTcss Ha 1 kypce B 1 cemecrtpe:
Jeknuii (4 yaca), mpakTH4eckue 3aHATUsA (6 9acoB) caMocTosTebHas padoTta odydaronuxcs (130
qaca), KOHCYJIbTAlUU -2 Yaca, IPOMEXYTOUYHas aTTecTaius — 2 Jaca.

[TporpaMMoil  mpenyCMOTpPEHBl CIEAYIOIIUE BHUABI KOHTPOJS: TEKYIIMH KOHTPOJb
yCIIEBaEMOCTH TPOBOAMUTCS B (OpPME TECTUPOBAHUS, IOKIAJOB, 3CCE M 3alIUTHI IMPOEKTOB,
POMEKYTOUHast aTTecTaius — B popme sx3amena (2 cemectp / 1 cemectp / 1 cemectp).

2. IlepeueHb TIIAHUPYeMBIX Ppe3yJabTATOB OOy4YeHHS] MO JUCHUIIUHE (MOAYJI0),
COOTHECeHHbIE C IJIAHUPYEMBbIMHU pe3yJIbTaTaAMU 0CBOCHHS 00pa30BaTeJIbHOI IPOrpaMMBbl

Ne Wnpeke [Tnanupyemble pe3ysbTaThl 00y4eHUs
| KOMHETCHIMH (nHaMKAaTOpa TOCTHKCHUS KOMITCTCHIINHN)
WHJIUKATOP
a
JOCTHKEHU
s
KOMITETEHI]
207
1 YK -6 Crioco0eH ympaBisiTh CBOMM BPEMEHEM, BBICTpAaUBaTh U PEaM30BbIBATh
TPaeKTOPHUIO CaMOPa3BHUTHUSI HA OCHOBE NPHHIMUIIOB 0Opa30BaHHS B TCUCHHE
BCCii )KM3HU B YaCTU MHIUKATOPOB OCTIIKCHUSI KOMIICTCHIINU:
VK-6.1 Hcnone3yeT HMHCTPYMEHTHI W METOJABI  YIPABICHUS BPEMEHEM IPH
BBITTOJTHEHUH KOHKPETHBIX 3371a4, MPOEKTOB, MPH JOCTHKEHUH TTOCTABICHHBIX
Lenen
YK-6.2 Ompenenser 3aJaud  CaMOpa3BUTUS W NPOQECCHOHAIBHOTO  POCTa,

pacnpeacisi€ct Mux Ha [JOJIro-, CpCaAHC- MW KPATKOCPOYHBIC IMEpUOABLI C
000CHOBaHHEM AKTYAJIbHOCTHU U OIPCACIICHUCM HeO6XO,[[I/IMLIX pPeCypCOB IJid
X BBINIOJITHCHU S

2 I[IK -6 CrniocobeH aHalM3MPOBaTh KPOCC-(PYHKIMOHANBHBIM TMpOLEcC OpraHu3aliu
WIM aJIMUHUCTPATUBHBI  pErJIaMEeHT OpraHu3aluu s Leled  ux
IIPOEKTUPOBAHMSI, YCOBEPLUIEHCTBOBAHNS U BHEJIPEHMS B 4YaCTU MHIUKATOPOB
JOCTUKEHHS] KOMIIETEHIIUU:

[1K-6.1 I'paMOTHO oOmHCHIBAaeT KIIOUEBBIE OW3HEC-TIPOIECCHl NI IeNed ux
MPOEKTUPOBAHNS, YCOBEPIICHCTBOBAHUS U BHEAPECHUS
I1K-6.2 AHanmu3upyeT  Kpocc-(QOYHKIIMOHAJIBHBIA  TPOIECC  OpPTaHW3allud WA

a,Z[MI/IHI/ICTpaTI/IBHLIfI PEriiaMCeHT OopraHu3alnuunu JJIA ueneﬁ nux
MMPOCKTUPOBAHUS, YCOBECPIHICHCTBOBAHWA Y BHCAPCHUA

3. Mecro gucuuminabi(MoayJisi) B crpykrype OITIOII:

Hucuummuaa b.1B.1 «MeHemKMEHT» OTHOCUTCS K YacTH MPOrpaMMEI, (OpMHUPYEMOi
y4yacTHUKaMU 00pa3oBaTeNbHbIX OTHOMIEHWH, M BXOJUT B JTUCIUIUIMHBI HaIPaBICHHOCTH
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(mpoduiist) mporpaMmbl OakanaBpuaTa Mo HampaBlieHHIO MoAroToBku 38.03.02 «MeHemKMeHTY,
npodus MeHeKMEHT OpraHU3aIiH.

W3ydyenune naHHOM AMCUMIUIMHBI Oa3upyeTcss Ha 3HAHUM MIKOJBHOM MpOrpaMMbl IO
TYMaHUTapPHBIM U OOIIECTBEHHBIM MPeMETaM: 00IIECTBOBEICHUE.

®opmupoBanue kommereHuu YK-6 HaunHaeTcs B JaHHOW JUCUUILUIMHE U MPOJIOHKAET
OCBaMBaThCsl B TUCLHUIUIMHE «YIIpaBJIEHUE YEJIOBEUECKUMHU pecypcamu» (5,6 ceMecTpbl)

®opmupoBanue komnereHuu [1K-6 HaunHaercs B 1TaHHON NUCIUIIMHE W 3aKaHYMBAETCSA
B IIPOLIECCE MPOXO0KIEHUS IPOU3BOJACTBEHHOM MPAKTUKH (8 ceMecTp).

B pe3ynbrarte u3yueHuss AMCUUILTUHBI «MEHEPKMEHT) CTYACHTHI I0JKHBI:

3HATH:

* TPHUHIMIBI U METOABI YIIPABJICHUS MIPEANPUATHIMHU;

* (opmpbl, GyHKIHH, BUIBI U COCTOSTHUS YIIPABICHYSCKUX OTHOIICHUH;

*  0COOEHHOCTH COBPEMEHHOTO 3Tamna pa3BUTHs YIPaBIEHYECKONW MBICIH;

* OCHOBHBIE KOHIECIIIUU YIIPABJICHHUS;

* CYIIHOCTH U B3aMMOCBA3b (PYHKIIMI MEHEHKMEHTA;

* OpraHu3alMOHHBIC CTPYKTYPBI, MPUHIUIBI, METOABl M OCOOCHHOCTH YIpaBJICHUS B

COBPEMEHHBIX OpraHU3aIHIX;

* METOJ(bl CTUMYJIUPOBAHUS U TIOBBIIICHUS MOTUBALMHM TOJIYMHEHHBIX, O0OECIEYEHUsI HUX
JOSUTHHOCTH;

* 9THKy cdepsl Ou3Heca W YCIYr, VIPABICHYECKYIO OJTHKY, JTHKY IapTHEPCKHUX
OTHONICHUH, ICTETUKY 00CITYy)KHUBaHHUSI,;

yMeTh:

* ¢opMupoBaTH U COBEPIIEHCTBOBATh CBOM B3I/l W YOEXKACHUS, aHAJIU3UPOBATH
TPOKIAHCKYI0O W MHPOBO33PEHYECKYIO  TO3WIMIO0  JIIOJIeH, TMEepeHOoCuTh  (uinocodckoe
MHUPOBO33pEHUE B 001aCTh MaTepUaTbHO-IPAKTHUECKON AeSITETbHOCTH;

* TMPUMEHATH COIMAJbHBIE 00s3aTeIhCTBa B MpodecCHOoHAIbHON cepe Ha OCHOBE HX
pecypcHoro obecrneveHus;

* OLICHUBATh MCHUXOJOTHYECKUE, (HU3UOJIOTHUECKHE OCOOCHHOCTU YeJIOBEKa, COIMATIbHYIO
3HAUYUMOCTh MOTpeOUTENEH;

* paboTaTh B «KKOHTAKTHOM 30HEY;

* TMPUMEHSITh METOJUKH TCHUXOJUArHOCTHKH: OSKCIPECC-AUarHOCTUKAa MOTPEOHOCTEH,
MOTHBOB, IIeJIeH MOTPEOUTES, BBHIJCISTH TJIaBHBIE TICUXOJIOTUUECKIE OCOOCHHOCTH MOTPEOUTETIS;

* HaxOJUTh MMyTH OJArOMPUATHOTO pa3peIIeHUs MICUXOIOTHUYECKUX KOH(IUKTOB;

* coOmonaTh TpeOOBaHUS COBPEMEHHOTO ATUKETA;

BJIA/I€Th:

* CHCTEMHBIM MBINUICHUEM, METOJAaMH (PIIOCOPCKHX ¥  CONUATBHO-KYJIBTYPHBIX
WCCJICIOBAHMM, TPHEeMaMU U METOJIaMU aHAIN3a TYMaHUTAPHBIX TPOOJIEM U SIBJICHHUIA,

* ocHOBaMH (pOPMHUPOBAHUS COITUATHHBIX OTHOIIIEHUH B 00IIIECTBE;

* MeToJaMHu OeCKOH(DIMKTHBIX B3aMMOOTHOIIEHHUH ¢ TOTpedHuTeneM,

* MpUEeMaMH H3YYCHHsI JINYHOCTH MOTPEOUTENS;

* METOJMKAMH JTUATHOCTHUPOBAHUS TOBEICHUS U OKa3aHUS BIMSHUS Ha IOTPEOUTENS;

* mnpodeccroHaIbHOMN 3TUKON U 3TUKETOM.

OcHOBHBIE TIOJIOKEHUS JUCHUTUIHMHBI JTOJDKHBI OBITh MCIOJB30BaHbI B JAIBHEUIIIEM MPU HU3yUYECHUN
CIIEMYIONINX AUCITUTUINH:

- OpranuzanmoHHOE MOBEJICHUE;

- YpaBiieHre 4eI0BEeUeCKUMH PECYPCAMU;

- KpocckynbTypHBI (CpaBHUTENBHBIN) MEHEIKMEHT,

- HHOBAaNMOHHBIA MEHEIHKMEHT,
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- Pa3paboTka ynpaBieHYeCKUX PEIICHUH.

4. O0beM IUCHUIUVIMHBI (MOXYJIsI) B 3a4eTHBIX €IMHHMIAX C YKa3aHMeM KoOJHYecTBa
aKaJleMH4YeCKMX YacoOB, BbIIEJEHHbIX HAa KOHTAKTHYH PpadoTry o0y4yawinuxcsi ¢
npenogasarejieM (1o BHJAAM Y4YeOHBIX 3aHATHH) M HAa CaMOCTOSITEJIbLHYH padory
00y4arIMuXCcs

OO01mast TpyA0€MKOCTh JUCIUILINHBI COCTaBIsET 4 3a4eTHRIX equHun/ 144akas.qacos.
(1 3auemnasn eounuya coomsemcmeyem 36 akademMu4ecKum 4acam)
Jl1st ouHOii popMBI 00yUeHHS:

Ne Bunsl yueOHoM aestenbHOCTH CemecTpbl
n/m Beero| 2
1 KonrTakTHas padoTa odyuyaommxcsi ¢ 56 56
npenojaaBartejieM
B TOM YHUCJIE! - -
1.1 | 3aHsaTHS TEKIMOHHOTO TUTIA 16 16
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 36 36
CemuHapsbl -
JlabopaTopHbie paboThI -
[TpakTryeckue 3aHATUS 36 36
1.3 | Koncyabranuu 2 2
1.4 | ®opma npomMeKYTOYHOM aTTeCTAlluM (IK3aMeH) 2 2
2 CamocrosiTesibHasi padoTa 00y4aOIIMXCH 88 88
3 OO0mas Tpy10eMKOCTh yac 144 | 144
3.e. 4 4

J1st 04HO0-3204HOM GopMBbI 00yUeHUst

Ne Bunel yueOHOM nesTeIbHOCTH CemecTpbl
n/n Beero| 1
1 KonTakTHasi padoTa ody4yarommxcsi ¢ 30 30
npenojaBarejieM
B TOM YHCIIE! - -
1.1 | 3aHsTHs TEKIMOHHOTO TUTIA 12 12
1.2 | 3aHATHs CEMHUHAPCKOTO THIA, B TOM YHUCIIE: 14 14
CemuHapsl -
JlaGopaTopHble paboThI -
[IpakTrueckue 3aHATHS 14 14
1.3 | KoncyabTanuu 2 2
1.4 | ®opma npoMe;KYTOUHOI aTTecTanMu (IK3aMeH) 2 2
2 CamocTrosiTe/ibHAs paboTa 00y4yalommxcst 114 | 114
3 OO0mas Tpy10eMKOCTh yac 144 | 144
3.e. 4 4

st 3a049HO popMBI 00yUeHH S
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Ne Bunbl yueOHOM 1€ TEIbHOCTH CemecTpbl
n/m Beero| 1
1 KonrakTHas padora odyuyarommxcs ¢ 14 14

npenojgaBarejiemM

B TOM YHUCIJIE:
1.1 | 3aHsTHS JIEKIMOHHOTO THUIIA 4 4
1.2 | 3aHATHS CEMUHAPCKOTO THIIA, B TOM YHUCJIE: 6 6

CeMuHapbl

JlabopaTopHbie paboThI

[TpakTrueckue 3aHATHS 6 6
1.3 | KoncyabTanuu 2 2
1.4 | ®dopma nMpoMe:KYTOUHOI aTTecTannu (IK3aMeH) 2 2
2 CaMocTosiTeIbHAsi paboTa 00y4aloImMXcs 130 | 130
3 OO0mas Tpy10eMKOCTh qac 144 | 144

3.e. 4 4
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5. Copep:kanue IUCUMILUIMHBI (MOXYJIfAA), CTPYKTYPHPOBaHHOe MO TeMaM (pa3iejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBA
aKaJeMHYeCKNX YaCOB M BH/0B Y4eOHbIX 3aHATHIA
Ounas popma o0yueHust

Bupl y4eOHbIX 3aHATUH 1 GOPMBI HX IPOBEICHUS
KoHnTakTHas paboTa 00y4aromuxcs ¢ mpenojaBareneM
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6. IlepeyeHb Y4eOHO-METOAMYECKOT0 o0ecHmedYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)

y4e0HO-METOMIeCKoe oOecIeueHue:

HJ’I?I CaMOCTOSITeILHOM pa6OTBI IO JUCHUIIIINHE 06yqa10umec;1 HCIIOJIB3YIOT CICAYIOLICC

Ne Tema, TPy10eMKOCTH B aKa/I.4. Y4eOHO-MeTONMYeCKOe 00ecTieYeHre
n/n
1 MdopMHUpPOBaHUE U PA3BUTHE TEOPUH OcHOBHasl JIUTEPATypa
ynpapienus — 11 gac. (ounast opma), | 1. Amukun bB.A., Pymas W.JI. AyTcopcunr u
14 gac. (ouno-3a0unas popma), 14 vac. | qyrcraddunr: Y. moc.: M.: THOPA-M, 2020 —
(3a0unas popma) _ 330 c. — OBC Znanium.com. Pexum pocryma:
2 Cuctema ynpasieHus: IPOUECCHBI, | wyns://znanjum.com/catalog/document?id=357571
CUCTCMHBIM U CUTYAalITMOHHBIU IOAXO0 2 THXOMHpOBa OF, BapJ'IaMOB EA
K MEHEeDKMEHTY — 11 gac. (ouHas M )
(bopma), 14 gac. (ouHO-3a04HAs EHE/DKMEHT OpraHu3allu: TEOpHUs, HCTOPHS,
bopma), 16 uac. (3a0unas hopma) MpakTUukKa. Yd4. moc., I/Iaz[aTeJIb_CTBO: HNH®PA-M,
3 DyHKIMK ynpasierus — 11 1ac. 2020, 256 c.- OBC Znanium.com. Pexum
(ounas gopma), 14 gac. (ouHo-3aouHas | AOCTYIA:
dopma), 16 gac. (3a0unas Gpopma) https://znanium.com/catalog/document?id=355528
4 Mopnenu npouecca npunatus pemenuii | 3. Yarumna A.H., I'epacumoa E.A., Ilenpuna
— 11 gac. (ounas gopma), 14 gac. N.B., KiimmenkoBa T.A. MeTo00THS ¥ METOJIBI
(o4yHO-3304Hast popma), 16 Hac. COBPEMEHHOTO MEHEIKMEHTA. YueOHoe nocobue.
(3a0unas popma) N3parenscTBO: Cubupckuit benepanbHbII
5 [ToHsATHE ¥ BUIBI OPraHU3aLMOHHBIX yuuBepcuret, 2016, 128 ¢.- DBC Znanium.com.
CTPYKTYp ynpapierus — 11 ac. (09Has | paserin ocTyna:
%2%3’ }2 z:z E;’;;f;io;ga; N https://znanium.com/catalog/document?id=328487
5 Ve P 4. Koporyn O.H., Komens W.C., Masyp B.B.
€TOJIbl YIIPABIICHUS gac. (ouHas
(bopma), 14 uac. (0uHo-3a0uHAs MeHeIKMEHT:  OCHOBHBIE TEXHOJOTMH. Yu.
bopma), 16 uac. (3a0unas hopma) nocooue. I/I3z[aTeJII)c_TBO: JamxoB u K, 2020, 108
7 O6MeH nHpopmaLmeii u c. .- OBC Znanium.com. Pexum pgocrymna:
KOMMYHHKALHH B OPTaHA3aLHsIX — https://znanium.com/catalog/document?id=371009
11 yac. (ounas gopma), 14 uac. (ouno- | 5. PepkukoB C.H. MeHeKMEHT:  METOIBI
3ao4Has popma), 16 yac. (3a04Has ynpasneHus. Yu. nocodue.: M-MUHOPA-M, 2021.
¢opma) 202 c. .- OBC Znanium.com. Pexum mocTyma:
8 Opranusanust KOHTPOJIS 3a https://znanium.com/catalog/document?id=362397

JEITEIBHOCTHIO TOAYMHEHHBIX — 11
yac. (ouHas popma), 16 yac. (ouHo-
3aouHas dopma), 20 gac. (3a0aHAS

hopma)

6. Buxanckuit 0.C., Haymos AN.
MenemxmenT. YueOuuk. M3naTenscTBo: Maructp,
2021, 656 c¢. .- DBC Znanium.com. Pexum
JIOCTyTaA:

https://znanium.com/catalog/document?id=367998
7. TI'pymenko B.M. Menemxment. Bocnpustue

CYIIHOCTH MEHE)KMEHTa B YCIOBUSIX
CTPATETUYECKUX W3MEHEHUN. Vu. Toc.
UznarenscrBo: MTHOPA-M, 2019, 288 c. .- ObC
Znanium.com. Pexum JOCTYyTIA:

https://znanium.com/catalog/document?id=354424
8. Xoxumoa T.II. OpraHu3aliMOHHOE TOBEICHUE
(Teopus ~ meHemxmeHTa:  OpraHu3alOHHOE
noBenenue). Ilpaktukym. VYyebHoe mocobwue,
W3parensctBo: Maructp, 2019, 256 c. .- DbC
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Znanium.com. Pexum JIOCTyIA:

https://znanium.com/catalog/document?id=354716
9. I'epunxoBa M.H. MenemxmenT. Y4eOHHUK It
By30B U3narensctBo: KOHUTU-TAHA, 2017, 511
c. .- DOBC Znanium.com. Pexum gocrymna:
https://znanium.com/catalog/document?id=340906
JlomotHUTEILHASL JIUTEPATypPa

1. Pesnuk C.JI., bonnapenko B.B., Ueme3oB
N.C. IlepcoHabHBII MEHEKMEHT. Y4. OCOOHE.
M-NUH®PA-M, 2021, 306 ¢ .- OBC
Znanium.com. Pexxum fgoctymna:
https://znanium.com/catalog/document?id=370750
2. Eropmmn A.Il., 3axapoBa C.I'. Kapbepa
onapeHHoro Menemxepa MamgarensctBo: HUDOM,
2020, 376 c¢. .- DBC Znanium.com. Pexum
JOCTYTIA:
https://znanium.com/catalog/document?id=372976
Cemenos A.K., HabGoxoB B.M. Menemxkmenr.
VYuebHoe nocooue. M3pgarenncto: JlamkoB u K,
2020, 202 c¢. .- DOBC Znanium.com. Pexum
JIOCTYyTIa:
https://znanium.com/catalog/document?id=371010
3. Kapramoga JI.B. Opranuzaimonsoe

nosegieHue / Yu. nocooue.: M-MH®PA-M, 2019,
157 c. .- OBC Znanium.com. Pexwum goctyma:
https://znanium.com/catalog/document?id=367711

4. ITepesepses ML.II., Kanununa 3.H.
MeHeKMEHT B MOJIOJCKHOM ITOJINTUKE. YU.
nocooue. M3garensctBo: MHDOPA-M, 2019, 238
c. .- OBC Znanium.com. Pexwum goctyna:
https://znanium.com/catalog/document?id=335848
5. Eropumn A.Il. DddexTuBHbI MEHEIKMEHT
opranmzanuu. Yd. mocobue.. M-NHOPA-M,
2021, 388 c¢. .- DBC Znanium.com. Pexum
JIOCTyTA:
https://znanium.com/catalog/document?id=368594
6. baymrapren JI.B. MeHeDKMEHT B TypUCTCKOI
uHayctpun. YueOHuk. M3narenscto: By3zoBckuit
yuebHuk, 2019, 236 c. .- 3BC Znanium.com.
Pexxum nocrymna:
https://znanium.com/catalog/document?id=333408
7. JHemunr Dpasapac. MeHeHKMEHT HOBOTO
BPEMEHHU: TMPOCThIE MEXAHU3MBbI, BEAYyLIUE K
pOCTY, MHHOBAIlMSIM U IOMUHUPOBAHUIO HA PHIHKE
M3narenbcrBo: Anbnuna [Tabmumep, 2019, 182 c.
- OBC Znanium.com. Pexum jgocryma:
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JIOCTyTIA:
http://znanium.com/bookread2.php?book=563587
Ilepeuennb pecypcoB UH(GOPMALMOHHO-

TeJIeKOMMYHUKAIMOHHOH ceTn « AHTepHET»

1. DnextpoHHas OoubIMoTEeYHAS cucremMa
Book.ru: http://www.book.ru/

2. DJeKTpoHHasi OUOIHOTEYHAs CUCTEMA
znanium: http://znanium.com/

7. ®OH] OLIEHOYHBIX CPEACTB JIsl NMPOBeAeHUs] TeKylleld U MPOMeXKYTOYHON aTTecTanuu
o0yJaomuxcs Mo JUCHUNIHHE (MOLYTI0)

7.1. IlepeyeHb KOMIETEHUMH C YyKa3aHMeM 3TanoB HMX (OPMUPOBAHHUS B Ipolecce
0CBOeHHs1 00pa30BaTeJbHOI MPOrpaMMbl

Ne | Unpexc Conepxanue Paznen B pesynbraTe u3ydeHus paszena JUCHUILUIAHEL,
oo | KoMIle- KOMIETEHINH JUCHIUTUIAHEL, obecrieunBaromiero GopMupoBaHue KOMIIETCHIIMN
TEHLUU (MHOUKaTOpA obecrieunBaronl | (MHIUKATOPA JOCTHKCHHUS KOMIIETCHIINN) 00y4YaIOIIMNACS
, JOCTHIKEHUSA ui JIOJDKEH:
HWHJIUKA KOMITETEHITHH) (hopmupoBaHue 3HaTh YMETh BJIAJIETh
TOpa KOMIIETEHIINN
JIOCTHXK (nHAMKATOD
€HUs JIOCTH>KEHUS
KOMIIET KOMITCTEHIINH )
€HLIUU
1 | YK-6 Crnoco0eH yIpaBisiTh CBOMM BpEMEHEM, BHICTPanBaTh U PEaM30BBIBATh TPACKTOPHIO CaMOPa3BUTHS
Ha OCHOBE NPHUHIMIIOB 00pa30BaHKs B TEUEHHE BCEH JKU3HH
VYK-6.1 | Hcnons3yer Paznen 1. TEOPETUYECKUE | MCIIOJIb30BAThH HaBbIKaMU
WHCTPYMEHTBI u | PazButue OCHOBBI TalM- WHCTPYMEHTApUN | OpraHu3aluu
METOBI CHUCTEMBI MEHEIKMEHTa, | Taiim- YHpaBICHIECKOH
YIpaBIEeHUS YIpaBJICHUS U COBpPEMEHHBIE MEHEHKMEHTa JIeSITETTBHOCTH,
BpEMEHEM IpH | €€ OCOOEHHOCTH | MOIXOJHI K IIPY BBITIOJTHEHWH | HaBBIKAMH
BBITTOJTHEHUH Paznen 2. MEHEIUKMEHTY | KOHKPETHBIX YIpaBJICHUS BPEM
KOHKpeTHBIX 3aaady, | [Iponecc u 3aja4, IPOEKTOB, | €HEM NpHU
MPOEKTOB, npu | GyHKINH TIPU JIOCTMKEHUH | BBITNOJHEHUH
JIOCTH>KEHUH yIpaBJIeHUs Ha MIOCTaBJIEHHBIX KOHKPETHBIX
MOCTaBJIEHHBIX HOPENpUITHAX nenein 3aj1a4, IPOEKTOB,
Lenen pazIU4HON [P TOCTHKEHUU
cepbl MOCTaBJIEHHBIX
IeATEILHOCTH nenen
Pazgen 3.
OpraHu3anuoHH
ast CTpYKTypa "
KOMMYHHKALMN
Paznen 4.
ConuanbHo-
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MCUXOJIOTHYECK
1€ aCHeKThI
MEHeKMEHTa
YK-6.2 | Onpenensier 3agauu | Paznen 1. METOJIBI U | OompenesnsTh HaBBIKAMH
CaMOpa3BUTHS u | Pa3zButne (bopMEI 3a1aun OpraHu3aIiu
npoecCHOHANBHOT | CHCTEMBI CaMOpa3BUTHUS caMopa3BUTUsI U | COOCTBEHHOH
0 pocTa, | yrnpaBieHHUS U " MIPO(EeCCHOHANBH | JIESITENBHOCTH,
pacmpenenseT  HX | € 0COOEHHOCTH | MpodecCHOHANb | OTo pocTa, | HaBBIKAMH
Ha Joiro-, cpegae- | Pazmen 2. HOTO pOCTa C | paclpeneiss UuX | CAMOPa3BUTHI W
u  kpartkocpounsie | ITpomecc u LEITBIO Ha J0nro-, | mpohecCHoHaIbH
TIEPHO/IBI ¢ | Gyakuun JIOCTHKEHUS cpenHe- u | oro pocTa,
000CHOBaHHEM YIOpaBJIECHUS HA | MOCTaBIEHHONH | KpaTKOCPOYHBIE HaBBIKAMH
aKTyalbHOCTU U | OpeAnpHUIATUIX LeNnu HEepUOIBI C | ompeneneHus U
oIpeielIeHueM Ppa3nu4HO 000CHOBaHUEM peanu3aiiu
HEOOXOTUMBIX chepsr AKTyalbHOCTH M | HEOOXOIUMBIX
pecypcoB JUIsL HX | ESATEIBHOCTH oTpeieNieHueM pecypcos Ui
BBITIOJTHEHHS Paznen 3. HEOOXOANMBIX MOBBIIICHUS
OpraHu3anuoHH pecypcoB Uil X | CBOEH
ast CTPYKTypa u BBINTOJTHEHUSA KOMITCTEHTHOCTH
KOMMYHHUKaINU
Paznen 4.
CouuanpHo-
MICUXOJIOTHYECK
He aCMeKTHI
MEHEeKMEHTa
2 | IIK-6 Criocoben aHAJTU3UPOBATH Kpocc-(PpYHKIIUOHATbHBIN mporiecc OpraHu3aIiH WIn
aIMUHUCTPATUBHBIA  pErJIAaMEHT  OpraHu3alu  JuId  [eJeil  HBX  IPOEKTHPOBAHMUS,
YCOBEPIICHCTBOBAHUS M BHEJPEHUS
I1K-6.1 I'pamoTHO Paznen 1. OcHOBHBIE ocyuiecTBiATh | HaBblkamu
OTIHCHIBAET PazButne GbyHKINN aHaIu3 MPOBEIEHUS aHAIN3a
KJIIOYeBble OM3HEC- | CHCTEMBbI MEHEKMEHTa, | Kpocc- Kpocc-
MPOLIECCHI JUISL | YIIpaBICHUS U Kpocc- ¢GyHKIMOHAND | (DYHKIIMOHAIBHOTO
nenen uX | ee 0COOGHHOCTH | (YHKIMOHAIBH | HOTO nporecca
MPOEKTUPOBAHMS, Paznen 2. BIH TIpOIIECC nporecca OpTaHM3aINN HITH
ycoBepieHcTBoBan | [Ipomecc n OpTraHM3aIn OpraHM3aly | aAMHHUCTPATUBHOTO
WSl 1 BHEJPEHUS GbyHKIIH WIN periaMeHTa
yIpaBJIeHUS Ha aIMUHHUCTPAT | OpPTaHHU3aIMU AT
NPEANPUATHSIX UBHOTO nenei ux
pa3Nnu4HOIMI periaMeHTa MPOEKTHPOBAHUS,
chepsr OpTraHU3aIlid | YCOBEPIIECHCTBOBaHH
JIESITETIHHOCTH C IIEBI0 UX s ¥ BHEJJPEHUS
Paznen 3. IIPOEKTHPOBA
OpraHu3anuoHH HUS,
ast CTPYKTypa u YCOBEpPLIEHCT
KOMMYHUKaINU BOBaHUS U
Paznen 4. BHEJIPEHUS
ConuanbHoO-
TICHXOJIOTHYECK
1€ aCMeKTHI
MEHEKMEHTa
I1K-6.2 AHanuzupyer Bce paznenst OCHOBHBIE NPOEKTUPOBAT | HABBIKAMH aHAJIN3a
Kpocc- 3TaIkl Kpocc- b, Kpocc-
(hyHKIIMOHATIBHBII (YHKIMOHATBH | YCOBEPIICHCT | (YyHKIMOHAILHOTO
mpoliecc oro mporecca BOBaTb U npolecca
OpraHM3allid WM OpraHM3alu BHEZIPATH OpraHM3ali{ W
a/IMUHUCTPATUBHEI I (YHKIMOHANb | aJAMUHUCTPATUBHOTO
i periamMeHT aJIMUHUCTPATUB | HBIM IpollecC | perjiameHTa
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OpraHM3anuud Uit HOT'O OpraHu3aluu OpraHH3aluu 11
Leen ux periamMenTta Wi neaeun ux
MPOCKTUPOBAHUS, OpraHM3aluu aIMUHHUCTpAT IPOECKTUPOBAHUS,
YCOBEPIICHCTBOBAaH JIS LeNied ux UBHBIN YCOBEPIICHCTBOBAaHU
Ml 1 BHEIPEHHUS MPOEKTUPOBAHU | PETJIAMEHT sl 1 BHEIPEHUS
o, OpraHM3anuu
YCOBEPLIEHCTBO
BaHUA U
BHEJIPEHUS

7.2. Onucanue nokasareJsield 1 KpuTepHeB OLCHNBAHUS KOMIIeTEHIIMII HA Pa3HbIX ITanax
uX GopMHUPOBAHMS, ONIMCAHNE IIKAJ OLleHUBAHUS

Pe3yabTaT 00y4eHnus no IMoka3zareJb ., Jran ocBoeHust
Kpurepuii ouennBanns
AMCHMILINHE OLlCHUBAHNA KOMIIETeHIIUH
3HaHUE TEOPETUIECKUX CryneHr
OCHOB TaliM- MEHEIKMEHTA, IPOAEMOHCTPUPOBAI 3HAHHE
COBPEMEHHBIX MOAX0I0B K TEOPETHIECKNUX OCHOB TaiiM-
MEHEKMEHTY; METO/IOB U MEHEKMCEHTA,
(hopm camopa3BUTHS U COBPEMEHHBIX OAXOI0B K
npodeccrnoHaIBFHOTO pocTa MEHEKMEHTY; METOIOB 1
C LIEJIBIO TOCTIKEHUS (hopM camMopa3BUTHS U
MOCTABJICHHOM LEIH. PO eCCHOHANTBEHOTO POCTa
DopmMupoBaHue
YMeHHe NCTIOIb30BaTh C LETBI0 TOCTHKCHUS
P . CIOCOOHOCTH
MHCTPYMEHTApHUH TanM- IMOCTaBJIECHHOH LIENIH.
UCIIONB30BaTh
MCHC/PDKMEHTA IIpU CTy}IeHT
HHCTPYMEHTBI U
BBITTOJTHEHUU KOHKPETHBIX MpOACMOHCTPUPOBATT

3aj1a4, MPOCKTOB, IPH
JOCTHXKECHUU ITOCTABJICHHBIX
TeNIeH; OIpenesaTh 3a1a9n
caMOpa3BUTHSA U
po¢eCCHOHANTBHOTO POCTa,
pacrpenenss uxX Ha JOJTo-,
CpeIHe- ¥ KPaTKOCPOYHBIC
MepPHObl C 000CHOBAaHUEM
aKTyaJIbHOCTH U
OTIpe/ieIeHueM
HEOOXOIUMBIX PECYPCOB JIJIsI
UX BBIIIOJITHCHUA.

Bnanenne HaBbIKaMu
OpTaHU3aIIH
yIpaBlIeHYECKOI
JIeSITeIbHOCTH, HABBIKAMH
YIpaBJICHUS BpEMCHEM TIPU
BBIITOJTHCHHH KOHKPETHBIX
3aja4, MPOEKTOB, IPU
JOCTHXKECHUHU ITIOCTABJIICHHBIX
LeNeH; HaBhIKaMH
OpraHu3aIuy COOCTBEHHON
JACATCIbHOCTHU, HABBIKAMH
CaMopa3BUTHA U
npodeccroHaIBLHOTO pocTa,
HaBBIKAMU OTPEACICHUS U
peanu3anui HeoOX0IMMBIX
PECYPCOB JUIS TTOBBIIICHUS
CBOCH KOMITIETCHTHOCTH.

Tectupoanue, penieHue
CHUTYaI[IOHHBIX 3aJ1a4,

BBITIOJITHEHHUE T'PYIIIIOBOTO

IIPOCKTa

YMEHHE UCII0JIb30BaTh
WHCTPYMEHTAPUHU TaliM-
MEHEDKMEHTa IIpU
BBINIOJIHEHUM KOHKPETHBIX
3aj1a4, MPOEKTOB, IPU
JIOCTHIKEHUH TTOCTABJICHHBIX
Lesel; onpenensTh 3a1a4u
CaMOpa3BUTHUSA U
npoQeCCHOHANTBHOTO POCTa,
pacnpenensisi ux Ha J0Jro-,
CpellHe- U KPaTKOCPOYHbIE
TePHOIBI ¢ 000CHOBAHUEM
aKTyaJIbHOCTH U
onpeesIeHuEM
HEOOXOIUMBIX PECYPCOB IS
HMX BBITIOJTHEHHUS.

CryneHr
MIPOJIEMOHCTPUPOBAI
BJaJIcHUE HaBBIKAMH
OpTraHMu3aIH
YIPaBJIEHYECKON
NEeSITEILHOCTH, HaBBIKAMU
YIpaBIEeHUS] BPEMEHEM TIPH
BBITIOJTHEHUH KOHKPETHBIX
3a/1a4, MPOEKTOB, NIpU
JIOCTHIKEHUH TTOCTABJICHHBIX
1eJIcH; HaBBEIKaMU
OpraHU3aIK COOCTBCHHOM
JIeSITCILHOCTH, HaBEIKAMU

METOAbI praBHeHI/IH
BpPEMEHEM IPH
BEITIOJTHEHHH
KOHKPETHBIX 33134,
MPOEKTOB, MPH
JIOCTKEHUT
[TOCTABJIEHHBIX
LeJIeHi; ONpeIeNsTh
3a71a4 CaMOPa3BHUTHSI
n
npodeccnoHaTEHOTO
pocrta, pacrpeaeseT
UX Ha J0JIro-,
cpeiHe- U
KPaTKOCPOUHbBIE
MEPHOJIBI C
000CHOBaHHEM
aKTyallbHOCTH U
ornpejieeHueM
HEOOXOIUMBIX
PECYPCOB IS X
BBITIOJTHCHU .
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CaMOPAa3BUTHUS U
po¢heCCHOHATBHOTO POCTa,
HABBIKAMU OTIPEICIICHUS U
peanu3aiyu HeoOX0IUMBIX
PeCypCoOB IUIST OBBIIICHHS
CBOEH KOMITIETEHTHOCTH.

3HaHUe OCHOBHBIX (DYHKIIHI
MEHEIKMEHTa, Kpocc-
(yHKIIMOHATIBHOTO
npolecca OpraHu3aluu
YMeHue ocylecTBIsSITh
aHaJIM3 Kpocc-
(yHKIIMOHATIBHOTO
npolecca OpraHu3aluy Win
aJIMUHHCTPATUBHOTO
peryiaMeHTa OpraHu3ayy ¢
LETBI0 UX IPOSKTHPOBAHMUS,
YCOBEPILCHCTBOBAHHUS U
BHEJ[PEHUS

Brnanenne HaBbIKamMu
MPOBEICHUS aHaIM3a Kpocc-
(yHKIIMOHATIBHOTO
npolecca OpraHu3aluy Win
a/IMUHUCTPATUBHOTO
periiaMeHTa OpraHu3aluu
JUIsL Liee ux
MPOEKTUPOBAHMUS,
YCOBEPILCHCTBOBAHHUS U
BHEJ[PEHUS

Tectupoanue, penieHue
CHUTYaI[IOHHBIX 3a7a4,
BBIITOJTHEHHE TPYIIIIOBOTO
MIPOEKTa

CryneHt
MIPOIEMOHCTPUPOBAN 3HAHHE
OCHOBHBIX ()yHKINH
MEHEIKMEHTa, Kpocc-
(YHKIIMOHAIBHOTO
npolecca OpraHu3auu
CryeHT JeMOHCTPUPYET
YMEHHE OCYIIECTBIATh
aHaIM3 Kpocc-
(YHKIIMOHAIBHOTO
TIpolecca OpraHn3aruu Hin
aJIMHHUCTPATUBHOTO
periaMeHTa OpraHHu3aIiH C
LENBIO X IPOSKTHPOBAHMS,
YCOBEPIICHCTBOBAHHUS H
BHEJIPEHUSA

CTyneHT AeMOHCTPUPYET
BJIa/ICHHE HABBIKAMU
NPOBEACHHS aHaIU3a Kpocc-
(YHKIIMOHAIBHOTO
npolecca OpraHu3alnuy Win
AJIMUHUCTPATUBHOTO
periaMeHTa OpraHu3aIin
UIS esel ux
IIPOEKTUPOBAHHUS,
YCOBEPIICHCTBOBAHHUS
BHEJIPEHHS

3akperuieHme
CIIOCOOHOCTH
IPaMOTHO OIKCHIBATH
KJIIOYEBBIE OM3HEC-
MPOLIECCHI ISl Lieeit
HX IPOEKTUPOBAHMS,
YCOBEPILIECHCTBOBAHUS
nu BHe}lpeHI/Iﬂ

3HaHHE OCHOBHBIX ITaIOB
Kpocc-(pyHKITHOHATLHOTO
Mpolecca OpraHru3aiuy Win
aJIMUHUCTPATUBHOTO
periamMeHTa opraHu3auu
JUIS 1eneit ux
MIPOEKTUPOBAHHSI,
YCOBEpLIEHCTBOBAHUS U
BHEJPEHUSL.

YMeHue npoeKTUpOBaTh,
YCOBEpLIEHCTBOBAThH U
BHEJPATH (DYHKIIMOHATBHBIN
MPOLIECC OPTaHU3aALNU WIH
aIMUHUCTPaTUBHBIN
perJiaMeHT OpraHu3aIlny.
Bnanenne HaBbIKaMu
aHaim3a Kpocc-
(hyHKIIMOHATIBHOTO
Mpolecca OpraHnu3aIuy Win
AIMUHUCTPATUBHOTO
perjamMeHTa opraHu3aluu
JUTSL Lesieit ux
MIPOEKTUPOBAHMS,
YCOBEPIICHCTBOBAHUS U

TectupoBanue, pelieHue
CHUTYaI[IOHHBIX 3aJ1a4,
BBINOJIHEHHUE IPYNIIOBOrO
MIPOEKTa

CryzneHT AeMOHCTPUPYET
3HAaHHE OCHOBHBIX ATAIlOB
Kpocc-(QOyHKIIMOHATEHOTO
mpolecca OpraHu3anuy Win
aJIMUHHUCTPATHUBHOTO
periiaMeHTa opraHu3anuu
JUIS TIeJIer uX
MPOEKTUPOBAHMUS,
YCOBEpIIEHCTBOBAHUS U
BHEJPEHUS.

CTyneHT AeMOHCTPUPYET
yMEHHE NMPOEKTUPOBATD,
YCOBEpIIEHCTBOBAThH U
BHEIPSITH (PYHKIIMOHAIBHBII
MPOIIECC OPTaHU3AIIH UITH
aIMUHUCTPATUBHBIN
pEerIaMeHT OpraHu3aIuH.
CryneHT JeMOHCTPHUPYET
BJIaJIEHNE HaBBIKAMU
aHaJM3a Kpocc-
(YHKIIMOHATIBHOTO
npolecca OpraHu3aluy uiu
aIMUHHUCTPATHUBHOTO
periiaMeHTa opraHu3aluu

3akpernieHue
CrocoOHOCTH
aHATN3UPOBATh
Kpocc-

(G yHKIIMOHAIBHBIH
mporiecc
OpTaHU3AIUH WIH
aJMHHUCTPATHBHBIN
perjameHT
OpraHu3auuu Ajs
nenen ux
MIPOEKTUPOBAHUS,
YCOBEPILICHCTBOBAHUS
Y BHEAPEHUS
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BHEIPCHUSL. I 1eaei ux
MPOCKTUPOBAHUS,
YCOBEPIICHCTBOBAHUS U
BHEIPECHHUS.

Kpurepuu u mkajia oneHuBaHUsI 0CBOEHHS TANIOB KOMIETEeHINIT Ha
NMPOMEKYTOYHOM aTTecTalun

B kauecTBe BHYTpEHHEH WIKalbl TEKYIIUX OLEHOK HCToib3yeTcs 80 OayuibHas OIEHKa
o0yJaromuxcsi, Kak TpPaBWIO, IO TPEM KPHUTEPUSM: I[OCEHIAEMOCTh, TEKYIIMHA KOHTPOIb
yCIIEBa€MOCTH, aKTUBHOCTh Ha YUEOHBIX 3aHSATHSIX.

PeliTuHrOBasi orjeHKa 00YYarOIIUXCs MO KKIOH AMCHIUIUIMHE HE3aBUCHMO OT €€ O0Iei
TpynoeMkocTd  (06e3  yuera  pe3ydabTaToB  dSK3aMmeHa/muddepeHnupoBaHHOTO  3adeTa)
onpenensercs mo 80-0ayuibHOW IIKajde B KaKIOM ceMmecTpe. PacmpenencHue OalioB MEKTY
BUJAMHU KOHTPOJISI PEKOMEHIYETCsl yCTaHABIMBATH B CIIEIYIONIEM COOTHOUICHUU:

-nocenieHrne yueOoHbIx 3ausaTuil (10 30 6aIoB 3a MOCeIEHUE BCeX 3aHITHIA);

-TeKYIIUH KOHTPOJIb ycrieBaeMocTH (10 50 6ayioB), B TOM 4HCIe:

1 3ananue Texymero koHTpous (0-10 6aoB)

2 3aganue Tekymero Koutpods (0-10 6amios)

3 3amanue tekyuiero koutpois (0-10 6amios)

4 3aganue Tekyiero kouTposis (0-15 6amnos);

Pe3ynpTaThl TEKyLIEro KOHTPOJI YCIEBAEMOCTH IPU BBICTABJICHMU OLEHKH B XOJ€
IPOMEKYTOYHOW aTTECTAIMH CIEAYIONIMM 00pa3oM.

OneHka «OTJIMYHO» MOXKeET ObIThb BBICTABICHA TOJBKO IO pe3yjapTaraM cJadu
sK3aMeHa/udpepeHIpoBaHHOrO 3a4eTa. ABTOMaTHYECKOE MPOCTABICHUE OLIEHKH «OTIUYHO»
HE JIONyCKaeTcsl.

Ec/iu o pe3yjbTaTaM TeKyIlero KOHTPOoJisi 00y4yalomuiicss HadpaJ:

71-80 Gann — wuMeeT NPaBO MOJYYUTh «ABTOMATOM» <«3aYTEHO» WM OLEHKY
«XOpoIo»;
62-70 6anI0B — HMeeT NPABO MOJYYHUTh «ABTOMATOM» «3a4YTEHO» HMJU OLEHKY

«Y/10BJIETBOPHUTEIbHOY;
51-61 6an1 — o0si3aH caaBaTh 3a4eT/IK3aMeH;
50 6ans10B U HUKEe — He JIOMYCK K 3a4eTy/IK3aMeHy.
TexHONOrusT BBICTABJIEHUS WUTOTOBOM OLIEHKH, B TOM YHCIIE TEPEBOJ B HTOTOBYIO 5-
0aJUTBHYIO MIKATY OIEHKH ONpPEAeIseTCs CIEAYIONIM 00pa3oM:
Tabauna nepesosa pedTHHIOBBIX 0AJVIOB B HTOTOBYIO 5 — 0A/VIbHYIO OLICHKY

Bammer | ABTOMaTHUECKas OI[CHKA Baser 3a Oomiast | MroroBas oreHka

3a 3a4€T/9K3aME€H | cyMMa

CEMECTp | 3a4TCHO | DK3aMEH min max | 6amioB

71-80 3auTeHo | 4 (Xopormio) 18 20 89-90 | 4 (xopormo)
91-100 | 5 (oTnyHO)

62-70 3a4TeHo | 3 15 20 77-990 | 4 (xopormo)

(YIOBJIETBOPHUTEIILHO)
51-61 Jlomyck K 3a4eTy/3K3aMeHy 11 20 62-75 |3
(YIOBIIETBOPUTEIHHO)

76-81 | 4 (xopomio)

50wu He nonyck k 3auery, sK3amMeHy
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MeHee |

Buabl CpeaACTB OCHUBAHUSA, IPUMECHAECMBIX IIPHU IPOBECACHUU TEKYIIEI0 KOHTPOJIsA
H HIKAJbI OLCHKH YPOBHSHA 3H3HI/[I71, yMeHI/Iﬁ U HABBIKOB IIPAU BBINMOJHCHHH OTACJIBbHBIX

(popM TekyLIero KOHTPOJIst

Cpedcmeo OYECHUBAHUA — meCmupoeaHue

IIlkana oumeHKM YPOBHSI 3HAHUI, YMeHHMIl M HABBIKOB NPH PpPelIeHHH TeCTOBBIX

3aaHui

Kputepun oneHku

OIICHKA

BBIIIOJIHEHO BEPHO 3aJJaHuH

9-10 6ammoB, eciu (90 —100)% mnpaBUITBLHBIX
OTBETOB

7-8 6amnos, ecu (70 — 89)% npaBUIIBHBIX OTBETOB

5-6 6amos, eciu (50 — 69)% npaBUIBHBIX OTBETOB

0-4 6amnoB, ecniu MeHee 50% npaBUIIBLHBIX OTBETOB

Cpedcmeso oyeHusarnus — Keticol

IIlkasa ouUeHKH YPOBHS 3HAHUI, YMEHUl M HABBIKOB IIPH PpelIeHUH KeiicoB

(cUTyalMOHHBIX 32/1a4)

Ilpenen JJINTEJIbHOCTH
KOHTPOJIsA

30 muH.

Kputepun ouenku

— ObUIO Cc(OPMYJIMPOBAHO W MPOAHATM3UPOBAHO OOJIBITUHCTBO
po0IIeM, 3aJI0KEHHBIX B Keiice (3amaue);

— OBUIM MPOJICMOHCTPUPOBAHBI aJCKBATHBIC AHAIUTUYCCKHE METOIbI
pu padoTe ¢ HHpOpMaIHEH;

— OBUIM UCTIOJBH30BAHBI JIOTIOJIHUTENBHBIE UCTOYHUKU WH()OpMAIIUU
JUTSL pelrieHus Keiica(3amaun);

— OBUIH BBITIOTHEHBI BCE HEOOXOMMBIC PACUEeThI;

— TIOATOTOBIIGHHBIE B XOJI€ pEIIeHUs Keiica JOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHHUSAM K HUM II0 CMBICITY U COJIEPIKAHHIO;

— BBIBOJIbI 000CHOBAHBI, apI'yMEHTBI BECOMBI;

— cHaenaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIC OTJIMYAKOT JaHHOE
pelIeHue Kelca OT IPYTHX pelIeHuid

IToka3zaTenn oneHKH

Max 10 OayuioB

«5», ecaiu (9 — 10) 6an10B

HOHHLIﬁ, 00OCHOBAHHEIN OTBET C MNPUMCHCHUCM H606XO,Z[I/IMI>IX
HCTOYHHUKOB

«», ecaiu (7 — 8) 6annoB

HEMOIHBIH OTBET B 3aBHUCHUMOCTH OT IMPaBUJIIBHOCTU W IIOJITHOTBI
OTBETA:

- He OBUTH BHITIOTHEHBI BCE HEOOXOAMMEBIE PacUeThI;

- He ObUTO Cc(HOPMYJIMPOBAHO W MPOAHATHUIUPOBAHO OOJBIIUHCTBO
po0JIeM, 3AI0KEHHBIX B Keiice;

«3», eciiu (5 — 6) 6a10B

HETIOJIHBI OTBET B 3aBHCUMOCTH OT MPABWIBHOCTH W TIOJHOTEI
OTBETA:

- He OBUIM TIPOJAEMOHCTPUPOBAHBI aJICKBATHHIC AHAIMTUYCCKHC
METOBI TIPH padboTe ¢ HHPOPMAIIHEH;
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- He OBUIM TOATOTOBJICHHBIE B XOJIe PELICHUS! Kelca JOKYMEHTEHI,
KOTOpbIE COOTBETCTBYIOT TpeOOBaHMSAM K HHM IIO CMBICIY U
COJZIEPIKaHUIO;

- He OBUTM cjelaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTIMYAIOT
JIAHHOE pEUICHUE Kelca OT APYTUX PEeLICHUN

Cpedcmeo OYEHUBAHUA - 8bINOJIHEHUE 2pYNN068020 npoeKkma

IIIkajsa OUEeHKHM YPOBHS 3HAHUM, YMeHMiIi M HABBIKOB IPH BbINOJHEHUHM IPYIIIOBOIO
MPOEKTA

[Ipenen AIUTENBHOCTH KOHTPOJIA 30 MuH.

— OBUTO COPMYITHPOBAHO ¥ IMPOAHATH3MPOBAHO OONBITHHCTBO
npo0OJieM, 3aJI0’KEHHBIX B IIPOEKTE;

— OBUIM TIPOJEMOHCTPHPOBAHBI aJCKBATHBIC aHAIUTHYECKHE
METOJIBI TIpH paboTe ¢ nHpopMarmei;

— OBUIM  WCTOJIB30BAaHBI  JIONOJHUTEIBHBIC
WHQOPMALUY ISl peaTu3aliiy TPYIIIOBOTO POEKTa,
— OBLTH BBITIOJIHEHBI BCE HEOOXOMMBIE PACUETHI;

— TIOATOTOBJICHHBIE B XOJI€ BBIIOJIHEHUE IPOEKTA JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPIKAHHUIO;
— BBIBOJIBI 00OCHOBaHbBI, apT'yMEHTHI BECOMBI,

— clenaHbl COOCTBEHHBIC BBIBOJBI, BBISBICHBI HEIOCTAaTKH M
NPEJUIOKEHBI NPAKTHYECKUE PEKOMEHIaUH

Kpurepuu ouenku

HNCTOYHHKH

IToka3arenu OLlEHKHU Max 15 oayuioB

0 6anoB IIPOEKT HE MOATOTOBJIEH;
1-2 6anna IOJATOTOBJIEH, HO TEMa PACKPBITA HE IOJIHOCTHIO
3-4 bayna IPOEKT MOJATOTOBIIEH, HO COJAEPKHUT OIIMOKH U HETOUHOCTH
(bopMyIMpPOBOK
5-7 6anoB IPOEKT MOATOTOBJIEH, HO HE JIOCTaTOYeH N0 00beMy
8-10 6amioB [POEKT MOATOTOBJIEH, HO OTCYTCTBYET IIPE3CHTALUS

11-12 6annos MPOEKT ITOJArOTOBJICH, TEKCTOBAsA YaCTh COOTBETCTBYET BCEM

Tpe6OBaHI/I}IM, HO IIPC3CHTAUA YCIIOBHA

13-15 6amnos BCe TpeOOBaHUs COOJIIOJICHBI, IPE3CHTALUS IOJIHOCTBIO

PACKpPBIBACT TECMY IIPOCKTA

BH}ILI CpeaACTB OICHUBAHUA, NMPHMEHACMbLIX IIPH INPOBCACHUHU l'lpOMe)KyTO‘-IH()ﬁ
aTTeCTAalud U IIKAJbI OLICHKHU YPOBHSH 3HaHHﬁ, yMeHPlﬁ N HABBIKOB IIPA MX BBINMOJTHCHUU

VYeTHbIM onpoc
IIxana oneHKN YPOBHA 3HAHU, YMEHH 1 HABBIKOB NPHU YCTHOM OTBeETE

Ouenka Kpurtepun ouennBanus Ioka3aTesn OLleHMBAHUSA
- MOJTHO  PacKpbITo  coaepkanue | — OOyuaromuiics ITOKA3bIBAECT
Marepuana; BCECTOPOHHHE U TIyOOKHE 3HAHUS
- MaTepuall H3J0KEH TIPaMOTHO, B | IPOrpaMMHOIr0 MaTepuana,
OIIPENCIIEHHON JIOTUYECKON | — 3HAHUE OCHOBHOM 51
IIOCIIEI0BATEIBHOCTH; JOTIOJIHUTEIBHOM JINTEPaTypHl;
- MPOAEMOHCTPUPOBAHO CUCTEMHOE U | — TIOCIENOBATENBHO M YETKO
riry0okoe 3HaHHE IPOTPAMMHOTO | OTBEYaeT Ha BONPOCH Owmiera u

© PI'YTHUC




OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

e «POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»

CMK
PIYTUC

Aucm 107 us
107

«5»

MarepHana;
- TOYHO
TCPMUHOJIOT U,
- IIOKa3aHO YMEHHE HJUIFOCTPUPOBATH
TEOPETUYECKHE IIOJIOKEHHST KOHKPETHBIMU
IIpUMepamMu, IPUMEHITh HMX B HOBOHU
CHTYaIluWy;

- IPOJEMOHCTPUPOBAHO  YCBOCHHE
paHee U3YYCHHBIX COIYTCTBYIOIMX
BOIIPOCOB, c(OpMHPOBAHHOCTH u
YCTOHYMBOCTh KOMICTCHILUH, yMCHUH WU
HaBBIKOB;

HCIIOJIB3YCTCA

JIOTIOTHUTEbHBIE BOTIPOCHI;

— YBEPEHHO  OpHUEHTUpYETCS B
MPOOJIEMHBIX CUTYAIHSX;

— JIeMOHCTpUpPYET CIIOCOOHOCTH
OPUMEHATh TEOPETUYECKHE 3HAHUS
Ui aHaJn3a IPAKTUYECKHUX
CUTyalui, JenaTb  IpaBUIbHbBIE
BBIBOJIbI, IIPOSIBISIET TBOPYECKUE
CIIOCOOHOCTHU B MMOHHUMAaHUH,
U3JI0O)KEHUM U HCIOJIb30BAaHUU
IPOrpaMMHOTO MaTepHaa;

— TOJATBEP)KJACT MOJIHOE OCBOEHUE

«“»

- OTBET IIPO3BYyYal CaMOCTOSATENBHO, KOMIICTECHIIMM, — TPEIyCMOTPEHHBIX
0€e3 HaBOIAIINX BOIIPOCOB; IIPOrPaMMOM

- IPOJEMOHCTPUPOBAHA CHOCOOHOCTh

TBOPYECKH IPUMEHATH 3HAHUE TEOPUU K

pelIeHnIo MpodeccuoHANbHBIX 3a/1aY;

- IIPOAEMOHCTPHUPOBAHO 3HAHHUE

COBPEMEHHOW  y4yeOHOM W  Hay4yHOU

JIMTEPATypHI;

- JOIYILIEHBI OQHA — JIBE HETOYHOCTHU

pu OCBEIIEHUH BTOPOCTEINEHHBIX

BOIIPOCOB, KOTOPBIE HCIPABIAIOTCA IO

3aMEYaHUIO

- BOIIPOCHI HA3J1araroTcs | — oOyJaromuiicss MOKa3bIBaeT
CUCTEMATU3NPOBAHO U MOCJIEAOBATEIBLHO; IIOJTHOE 3HAHUE

- IIPOAEMOHCTPHUPOBAHO YMEHHUE | — pOrpaMMHOI0  MarTepuaa,
aHaJIM3UPOBATh MaTepHall, OJHAKO HE BCE | OCHOBHOW U

BBIBOJIBI HOCAT apryMEHTUPOBAaHHBIA W | — JIOMTOJTHUTEIbHOU
JIOKA3aTeJIbHBIA XapaKTep; JIUTEPATYPBHI;

- MIPOJICMOHCTPHPOBAHO
OCHOBHOM JIUTEPATYPBI.

- OTBET YJOBIIETBOPSET B OCHOBHOM
TpeOOBaHUSAM Ha OICHKY «5», HO TPU ITOM
UMEET OJIH U3 HEJIOCTATKOB:
- a) B  UBJIOXKEHUU
HeOoJbIINe TMPOOENHI,
COJIep>KaHuE OTBETA;

— 0) JomyIIeHbl OJIMH — JIBA HEI0YeTa
MPU OCBEIIEHWH OCHOBHOTO COJCpPKaHUS

YCBOEHHE

JIOTYILIEHBI
HE MCKa3UBILINE

OTBETa, WCIPABICHHBIE TI0 3aMEYaHUIO
IIpero/laBaTes;

- B) JIONYIIEHbI omuOKa uiu Oosee
IBYX  HEZOYETOB  MPH  OCBEUICHUH
BTOPOCTETNIEHHBIX  BOIPOCOB,  KOTOpHIE
JETKO  WCHPABISAIOTCS IO  3aMEYaHUIO
npenoaaBaTeiisd

- JlaeT IIOJIHBIE OTBETHI Ha
TEOpPEeTUYECKHE BOMPOCH Ouiera u
JOTIOJTHUTENIbHBIE BOIIPOCHI,
JIOIyCKasi HEKOTOPbIE HETOUHOCTH;

- MIPaBUIILHO MIPUMEHSET
TEOPETHYECKHE  TOJOXKEHHS K
OLICHKE ITPAKTUYECKUX CUTYyaLUH;

- JIEMOHCTPUPYET  XOPOIINI
YPOBEHb OCBOCHHMS MaTepuajla U B
LEJIOM  IOATBEPXKAACT  OCBOEHUE
KOMIIETEHIINM, MPEAyCMOTPEHHBIX
IIpOrpaMMon
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- HEIOJIHO WM HENOCIEN0BATEIBHO | — 0oOyJaroIuics IMOKa3bIBaeT
PacKphITO COJCp)KAHUE MaTepuaia, HO | 3HAHUE OCHOBHOIO
MOKa3aHo o0Iliee MOHMMAaHUE BOMpPOcA H | — Marepuasa B 00BeEME,

«3»

MIPOJIEMOHCTPUPOBAHBI YMEHU,
JIOCTaTOYHBIC MJIsl JTaJbHEUIIEro YCBOEHUS
Marepuana;

— YCBOEHBI OCHOBHBIE KAaTETOpPUHU IO
paccMaTpuBaeMOMY M JOTOJHHUTEIbHBIM

BOIIPOCaM;
- HMEIINCh 3aTpyAHCHUS WU
JIONYIIEHbl  OMMOKM B  ONpeAeNiCHUN
MOHSATUN, HWCIOJIB30BAHUU TEPMHUHOJIOTHH,
HCIIpaBJICHHBIE mocJje HECKOJIbKHX
HaBOIAIIUX BOIPOCOB;

- npu HETIOJIHOM 3HAHUU
TEOPETHYECKOT0  Marepuaja  BBISBJICHA
HEJIOCTaTOYHAas c(hOpMHUPOBAHHOCTH
KOMIIETEHIM, = YMEHHl U  HaBBIKOB,

CTYJIEHT HE MOXKET NPHUMEHUTh TEOPHUIO B
HOBOW CUTYallUU;

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JINTEPATypBI

YCBOEHHUE

HEOOXOIUMOM ISt TIPENICTOSIIIEH
npohecCuOHAIBHON NesTeNbHOCTH;
- IIPU OTBETE HAa BOIPOCHI
ounera u JIOTIOJTHUTEIIbHBIE
BONPOCH HE JOMYyCKaeT TIpyObIx
O1IMOOK, HO UCIIBITHIBACT
3aTpyAHECHUS B
MOCJIEI0BATEIbHOCTH ux
U3JI0KECHUS;

- HE B MOJIHOM Mepe
JEMOHCTPUPYET CIOCOOHOCTH
IPUMEHATh TEOPETUUYECKUE 3HAHUS
JUISt aHanu3a MPaKTUYECKUX
CUTYaLHl;

- MOATBEPKIAET OCBOECHHE
KOMIIETEHLIUM, TIPEayCMOTPEHHBIX
IporpaMmMo¥  Ha  MUHUMAJIBHO
JOIyCTUMOM YPOBHE

«2»

— HE PACKPBITO OCHOBHOE COJIEP>KaHUE
y4eOHOro MaTepuana;

— 00HapyXEHO HE3HaHUE W
HETIOHMMaHue OoJbliel WM Hauboee
BaYKHOM YacTH yueOHOTO MaTepHana;

- JIOTTYIIICHBI OIMOKK B OTPECIICHUN
TTOHSTHIA, pu HCIIOJIb30BaHUHN
TEPMHUHOJIOTUH, KOTOpbIE HE HCIPABICHBI
MOCJIe HECKOJLKMX HABOJISAIIUX BOIIPOCOB.
- He chopMHpOBaHBl KOMIETEHIINH,
YMEHHUS ¥ HaBBIKH.

— oOyJaromuiics UMEeT
CYIIECTBEHHBIE TIPOOEIBI B 3HAHUSIX
OCHOBHOT'O y4eOHOro Marepuaia 1o
JMCIUATUTHHE;

- HE crocobeH
apryMeHTHPOBAHO 51
NIOCIIEOBATENBHO  €r0  M3Jararh,
JOTyCKaeT rpyOble OmuUOKH B

OTBETaX, HEIPABUIBLHO OTBEYAET Ha
3a/1aBaeMble BOITPOCHI WIN
3aTPYAHSETCS C OTBETOM;

- HE MOATBEPKIAET OCBOCHHUE
KOMIIETEHIINHM, MPEAYyCMOTPEHHBIX
IIpOrpaMMon

Pemenue 3amau

Illkana oOWEHKHM YPOBHS 3HAHWH, YMEHMH ¥ HaBBIKOB IIPM peELlICHHH KeHcoB
(cUTyallMOHHBIX 32/124)
Ilpenen aaTeabHoct | 30 MuH.
KOHTPOJIs

Kpurepun onenkn

— ObUIO chHOPMYNIHPOBAHO M TNPOAHATUIUPOBAHO OOJIBIIMHCTBO
mpo0iieM, 3aJI0KEHHBIX B Keiice (3amaue);

— OBUTH IPOJIEMOHCTPHUPOBAHBI aJICKBATHBIC AHATUTHYECKUE METO/BI
npu pabote ¢ nHhopManueii;

— OBIIM WCIONB30BaHbl JOMOJHUTEIbHBIE UCTOYHUKA HH(OpMAIUN
IUISL peeHus Keica(3amaqn);
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— OBUTH BBITIOTHEHBI BCE HEOOXOIMMBIC PacUeThl;

— TIOATOTOBIIGHHBIE B XOJ€ pEImIeHUs Kelca JOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHUSM K HUM II0 CMBICITY U COJIEPIKAHHIO;

— BBIBOJIbI 000CHOBAHbI, apT'YMEHTHI BECOMBI,

— CcHaenaHbl COOCTBCHHBIC BBIBOJBI, KOTOPHIC OTJIMYAKOT JaHHOE
penieHue Kerca oT Jpyrux peleHui

Iloka3aTe/i OLIEHKHU Mmax 10 GamioB

«S», eciiu (9 — 10) 6an10B MOJIHBINA, OOOCHOBAaHHBIM OTBET C TNPUMEHCHHEM HEOOXOIUMBIX
HMCTOYHUKOB

«4», ecaiu (7 — 8) 6as10B HEIMOJIHBIA OTBET B 3aBUCUMOCTH OT MPABUJIBHOCTH M IOJTHOTHI
OTBeTA:

- HC 6I)IJII/I BBIIIOJTHEHBI BCC HCO6XOI[I/IMI)IG PacyCThI;
- He ObuT0 c(HOpMyIMPOBAHO W TPOAHATUIUPOBAHO OOIBITUHCTBO
npo0JjeM, 3aJI0KEHHBIX B KeHce;

«3», ecan (5 — 6) 6asI0B HEIMOJIHBIA OTBET B 3aBUCUMOCTH OT MPAaBUJIBHOCTA M IOJTHOTHI
OTBeTa:

- HEC 6I>IJ'H/I MMPOACMOHCTPHUPOBAHBI AACKBATHBIC AHAJIUTUYCCKUC
METOJIBI TIpH paboTe ¢ nHpopMarmei;

- He OBUIM TIOJATOTOBJICHHBIE B XOJ€ PEIICHUs Keiica JTOKYMEHTHI,
KOTOpBIE COOTBETCTBYIOT TpeOOBaHMSAM K HHUM IO CMBICIY U
COZICPKAHUIO;

- He OBUIM cJeNaHbl COOCTBEHHBIE BBHIBOJIBI, KOTOPHIE OTIHYAOT
JIAHHOE pElIEHUE Kelca OT JPYrUuX PELICHUIM

Kpureprn onieHuBaHMsI KOMIETEHIIUH Ha pa3IMYHBIX dTarmax ux GopMUpPOBaHUS:

— KOGHUMUBHBIYL ~ KOMNOHeHm  OIpelleNiseT  YpPOBEHb 3HAaHUH  TEOPEeTHYECKUX U
METO/IOJIOTUYECKUX OCHOB «MeHemKMEeHTa», TBOPYECKUX CHOCOOHOCTEM oO0yudaembix. Ha
KOTHUTHBHOM YPOBHE OIpeaesieTcsl CTeneHb C(HOPMUPOBAHHOCTH HAyYHO-TEOPETUUYECKOH H
NPaKTUYECKON TOTOBHOCTH K MPO(GECCHOHATLHON 1A TEILHOCTH;

— UHMeZPamuHo-0esamenbHOCMHbIYL KoMnoneHm (YpOBEHb YMEHHUI U HaBBIKOB) CBS3aH C
OBJIQ/ICHUEM YMEHUSMHU U HAaBBIKAMH, TPUOOpETaeMbIMHI 00YUJAIOIIMMUCS B TIPOIECCE OCBOCHUS
umM «MeHEKMEHTa», CO CIIOCOOHOCTBIO NMPUMEHAThH IMOJyYeHHbIE TEOPETHUECKUE 3HAHHS B
poeCCHOHAIBHON e TETLHOCTH;

— IUYHOCMHBIU  KOMNOHEHM CTIOCOOCTBYET OINpPEAETICHUI0 YPOBHSA CHOPMHUPOBAHHOCTH
WH/INBUIYaTbHBIX Ka4yecTB 00yJaeMpIX, [IEHHOCTHO-MOTHBAIIHOHHOH cdepsl,
KOMMYHHKATHBHBIX yYMEHHMH OakaiaBpa, OCO3HAIOLIET0 3HAYMMOCTh MPOQPEeCcCCHOHATBHOTIO
CaMOPa3BUTHUS U JIMIHOCTHOTO CAaMOCOBEPIIICHCTBOBAHUS;

— MOMUBAYUOHHDBIL KOMHOHEHM OPUEHTUPYET OOYdYaloUIMXCs Ha JOCTH)KEHHE yclexa B
npoeCCHOHATBPHON JEATENBHOCTH W XapaKTepu3yeTcss MOTPeOHOCTBI0O W CTPEMIICHHEM
OBIIIeBaTh  OOMIEKYJIBTYPHBIMH,  OOHIENIPO(EeCCHOHAIBHBIMU U NMPOo(hecCHOHAIBHBIMU
KOMIIETEHIIMSIMA M HCIIONIb30BaTh MX B Tpolecce OOyYeHHs, YTO SIBISETCS MOTHBALAEH ISt
JOCTIDKEHUS ycrexa B Mpo(eCCUOHAbHON 1eATEIbHOCTH.

7.3. TunoBble KOHTPOJIbHBIC 3aJaHUf WJIH UHbIC MaTepHaJIbI, HGOﬁXO)II/IMBIe AJIA OHEHKH

3HAHMH, YMEHHUIl, HABBIKOB M (MJIM) ONbITA AEATEJbHOCTH, XaPAKTEPHU3YIOIIUX ITANBI
(¢opMupoOBaHUA KOMIIETEHIN B MpoLiecce OCBOeHHs 00pa30BaTeIbLHOI MPOrpaMMBbl.
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Paznen Bun u conepxxanue TpeboBaHMSs K BBIOTHEHUIO KOHTPOJILHOTO
= JUCITUTLTAHBI, KOHTPOJIBHOTO 3aJaHus 3aJaHus U CPOKaM cauu
g obecrneunBaronuit
£ g| bopmuposanue
2 5| xommereHIMH (WK
2 S| ee wacrm)
T 3
4 PazButne cucteMbl | TECTHpOBaHHUE IO Komn-Bo mpaBunbHEIX 0TBEeTOB (HE MeHee 50%
yIpaBlIeHHS U €€ pazzemny npaBUIbHBIX 0TBeTOB) 0-10 Gamnos
0COOCHHOCTH
8 [Ipormecc u TECTUPOBAHHE IO Koin-Bo npaBuibHBIX 0TBETOB (HE Menee 50%
byHKIUHN pazneny npaBUIBHBIX 0TBeTOB) 0-10 GamnoB
YIIpaBICHUS Ha
MIPETPUATHIX
pa3iugHOM chepbl
JeSITETbHOCTH
12 OpranuzaiuoHHast OrneHka perieHust keiicoB | BrisBieHHne YeTKOM apryMEeHTUPOBAHHOM
CTPYKTypa o pa3aeny TTO3UIIHH,
KOMMYHUKaIIUA BapI/IaTI/IBHOCTI) MBIIIJICHUSA
0-10 GamoB
18 CommansHo- Bremonnenne 0 GaToB: MPOEKT HE TOATOTOBJICH;
TICUXOJIOTHYECKUE TPYHIIIOBOTO IMPOEKTa 1-2 Gamma: MOATOTOBIIEH, HO TEMa PAaCKPHITA HE
ACTIEKTEHI MOJTHOCTBIO;
MEHEPKMEHTA 3-4 Garuia: IPOEKT MOATOTOBJICH, HO COICPIKHUT
OIMOKY ¥ HETOYHOCTH (POPMYITHPOBOK;
5-7 GaJIJIOB: MPOEKT IMOJITOTOBJICH, HO HE
JIOCTaTO4eH 1Mo 00beMy;
8-10 6aymIoB: IPOEKT MOATOTOBJICH, HO
OTCYTCTBYET MPE3EHTAIINS,
11-12 6amioB: MPOEKT HOATOTOBJICH, TEKCTOBAS
94acTh COOTBETCTBYET BCeM TPeOOBAaHUSAM, HO
Mpe3eHTalns yCIOBHA;
13-15 GamioB: Bce TpeOOBaHUS COOJIIOICHBI,
MIPE3EHTAIINS TIOJIHOCTHIO PACKPHIBAET TEMY
MTPOEKTA.
TecToBbIe 3a1aHUA AJI5 TEKYLIEH aTTeCTALMHU:
KontpoabHas Touka Nel (pemeHue TecToB):
1. Kakue mnpuHIMOBI MEHEKMEHTa OOOCHOBal B cBoei kHure «HuKomaxoBasi STUKa»

JIpeBHErpeueckuit punocod Apucrorennb?

1. DTUyecKre U 3CTeTUIECKHIE PUHITUIIBL;
2. Opra"u3aiMoHHEIE;

3. KopnoparusHsle;

4. MopanbHble TPUHIIUIIBL;

5. Cnenuduyueckre MPUHIIUATIHL.

2. Kak MOKHO OOBSICHUTh CYIIHOCTh IPUHIIUIA «ITOJYMHEHHOCTh IMYHOTO HHTEepeca 00IeMy»?
1. B opranumzanmm Bcerja JOMKEH YYUTBIBATBCS TOJIBKO JIMYHBIM HHTEpEC

PYKOBOAMTEIIEH OpPraHU3aLuu;
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2. I/IHTepec OAHOI'0 pa6OTHI/IKa JOJI2KCH npeo6naz[aTb Haa MHTEpECaMH OpraHu3aluu B

LICJIOM;

3. I/IHTepec OTACJIBHBIX MCHECIXKCPOB JOIXKCH npeo6naz[aTL HaJl UHTCPCCaMU OTACIIbHbBIX

rpyII pabOTHUKOB;

4. B opraHuzanuu MHTEPEChl OJHOTO0 paOOTHUKA WM TPYIIBI HE OJDKEH Impeobiaiarh

Haa UHTCPCCaMU OpraHU3allvui B LICIIOM;

5. HHTCpCC opraHu3alv HE JOJKCH npeo6naz[aTL Haa MHTEpECaMM KOJIJICKTHBA.

3. Yrto npeaycmaTpuBaeT AMCUMILIIMHA KaK IPUHLUI MEHEKMEHTA?
1. Beinosinenue BcemMu paOOTHUKAMU MOCTABJICHHBIX 3aJJaHUI;

2. Yerkoe mpuiepKUBaHHWE aJAMHHHMCTpAIMEN MpEANpUSATUS M €ro IepPCOHAIOM

3aKJIIOUEHHOT'O KOJIJIEKTUBHOTO JOTOBOPA U KOHTPAKTA;
3. BrlnonHeHne MeHepKepaMu MTOCTaBICHHBIX 3a/IaHUIM;

4. BrmmonHeHue pa6OTHI/IKaMI/I alrrapara yupaBJICHUS ITOCTAaBJICHHBIX SaHaHI/Iﬁ;

5. IlonHoe nmopunHEeHNE paOOTHUKOB PYKOBOJAAIIEMY allliapary.
4. Yto NOIKHBI OTPa’kaTh COBPEMEHHbIE IPUHIIMITBI MEHEKMEHTA?

1. OcHOBHBIE 32aKOHOMEPHOCTH YIIPABJICHMUS;

2. OcHOBHBIE CBSI3H, KOTOPBIE CKJIAIBIBAIOTCS B CUCTEME;

3. OCHOBHBIE OTHOILIEHUS, KOTOPbIE CKJIAIbIBAIOTCS B CHCTEME;

4. OcHOBHEBIE CBOﬁCTBa, CBA3U U OTHOLICHHSA YIIPABJICHHSA, KOTOPBIC CKIIAABIBAIOTCS B

CUCTEME;
5. O0s3arenbHOE HATMYKE LU TIPU YIPABICHUH.
5. Yro siBNI€TCS OCHOBOM YIIpaBiIeHUs KaKOH JIMOO CHCTEMBI?
1. IIpyHIMIIBI, KOTOPBIE OTPAYKAIOT PHIHOUHBIE YCIOBUS X031CTBOBAHUS;
2. MeTtonapl MEHEIKMEHTA,
3. DyHKIMU MEHEHKMEHTA,
4. ®uHaAHCOBbIE PECYPCHI;
5. OOBEKT MEHEeIKMEHTA.
6. I'le 1o MHEHHI0O OTEUECTBEHHBIX U 3apyOEKHBIX CIELUUAINCTOB
(dopmupoBaIach MPaKTUKA yIpaBlIeHHs OpraHu3anuei?
1. B lllymepun, Makegonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepun.
7. KT0 siBisIeTCs OCHOBOMOJIOKHUKOM HAY4YHOTO YIPaBJIEHUS IPOU3BOJCTBOM?
1. ®penepux Yuncnoy Teitop
2. JI. T'unGper
3. l'antT
4. M. Bebep
5.T. ®opn

MEHECI’KMECHTA

8. Kto saBuincs POAOHAYaJIBHUKOM KJ1aCCHYECKOM (aﬂMHHHCTpaTHBHOﬁ) IIKOJIBI praBHCHI/IH?

1. ®penepux Yuncnoy Teitop
2. A. ®aiionb

3. M. Bebep

4.T. ®opx

5. I'antT

9. Kakue OTHOIIEHUS CTAJIA MPEIMETOM U3YUYEHHUS B aIMUHUCTPATUBHOM IIKOJIE YIIPABIICHUS ?

1. Tpyn
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2. OTHOIEHUS JIFOJEH B Mpoliecce Tpyaa
3. Cpencrta Tpyna
4. ITpeameTsl Tpya
10. Kakue onepanuu BKIOYEHBI B CHCTEMY aJIMUHUCTPUPOBAHUS?
1. TexHnyeckas U TEXHOJIOTHYECKAs
2. Kommepueckast 1 puHaHcoBas
3. OxpanHas
4. YuerHas
5. AIMUHHUCTpAaTUBHAS
11. €CTb ~ COBOKYIHOCTh  IpaBWUJI, [PHUEMOB, IPUHLHUIIOB,

HaIIpaBJICHHBIX Ha IIOBbBIIICHHC 3(1)(1)6KTI/IBHOCTI/I HpeﬂHpHHHMaTeHBCKOﬁ JCATCIIbHOCTH,

PaLMOHATILHOE UCIIOJIb30BaHUE PECYPCOB MPEANPUATHS BO BCEl X COBOKYITHOCTH.
1. Teopus ynpasienus
2. Teopus Hay4HOM OpraHu3aluu Tpyaa
3. Cucrema ynpasieHus pabOYMMH Ha OCHOBE 33134
4. BropokpaTudeckas TeOpHs
5. Ilcuxomorus ynpasiaeHUs
12. CkonbKO NPUHLMIIOB yIpaBieHus MpennoxeHo A.dPaiionem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko siBUJICS pOAOHAYAIbHUKOM OFOPOKPATHUECKOH IIKOJIbI YIIpaBIeHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiions
3. M. Bebep
4.T. ®opn
5. l'antt

14. Kakue u3 nepeyucieHHbIX HUKE XapaKTEePUCTUK OTHOCSTCS K UJlealbHON OropoKpaThu?

1. Pa3nenenue tpyna.

2. Uepapxus BiacTu.

3. @opManbHbIE MPaBUiIa U MPOLELYPHI.
4. becnpucTpacTHOCTH

5. OpHeHTHPOBAHHOCTb Ha KapbEPY.

15. Korma monydms MIMPOKOE pacHpOCTpaHEHHWE B IKOHOMHYECKOW JIMTEpaType TEPMUH

«opraHuzanus»?
1. B 20-e roger XX cTOJIETHS;
2. B 30-e rogpr XX crojerus;
3. B 60-e roger XX cTojieTus;
4. B 70-e rogpl XX cTOJETHS,
5. B 80-e roasr XX cTojieTus.
16. Lenpto TuTaHUPOBAHUS JEATEIILHOCTH OPTraHU3AIUU SBISIETCS
1. OBocHOBaHME 3aTpaT.
2. O60ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeICTB.
4. O60CcHOBaHUE YUCICHHOCTH PAOOTHHUKOB.
17. Yto siBisieTCsl COCTABIISIONINM 3JIEMEHTOM YIIPABIICHUS?
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MapkeTuHr;
MeHeIKMEHT;

DKOHOMHUYECKHE MPOLIECCHI;
ConmanbHO-3KOHOMUYECKHE TPOLIECCHI;
5. ®uHaHCHI.
18. «[Ipunuumner Maiio», «iuepapxust moTpedHocTeil Macioy», «XOTOPHCKUE SKCIIEPUMEHTHD
SBIISIOTCS BKJIAJIOM B TEOPUIO YIIPABICHUS:
1. Ikosna 4enoBEeYECKUX OTHOLICHUN
2. Bropokparuyeckas IIKoJa yIpaBlIeHuUs
3. IlIxona Hay4yHOTO yIpaBICHHUS
4. KonuuecTBEHHBIN MOAX0/I K yIIPaBICHHUIO
5. AJIMUHHCTpATHBHAS IIKOJIA
19. 17 0OCHOBHBIX MUKPOJBI)KCHHUH pab0ounX (TEpOIUTH) ONIPEACTUIN:
1. A. ®aitonb
2. Cynpyru @. u JI. I'nnbper
3. P. breiik u [Ixx.C. MoyTton
4. 1. MakI'perop u ®@. Xepubepr
5. N. Aucodpd

b s

20. ABTOpPOM «IIPHHIHMIIOB HAYYHOTO YIIPABICHUS», NOJOXKHUBIIUX HAYAJIO0 MPU3HAHUIO
yIpaBJICHUS] HAYKOM, SIBJISICTCS:

1. A. ®aitons

2. M. BebGep

3. P. breiik u Ixx.C. MoyTon

4. @.Y. Teitnop

5. U. Aucodpd

KontposbHas Touka Ne2 (pelieHue TeCTOB):

1. Tlomxon, KOTOpbI TpeOyeT NPUHATHS ONTHUMAJIBHOTO pEIICHUs, KOTOPOE 3aBUCHUT OT
COOTHOIIIEHUS B3aUMOACUCTBYIOMINX (DaKTOPOB - 3TO:

1. CuTyallMOHHBIN TTOAX O,

2. CHCTeMHBIN MOAXO0.;

3. IlpoueccHsblil TOAXOT;

4. TloBeaeHYECKHH MOIXOI;

5. Texkymmit moaxon.
2. Ecnu ynpaBieHuEe paccMaTpUBAaEeT BCE MPOIECCHl U SIBJICHUS B BUJIE LEJIOCTHOW CHUCTEMBI,
KOTOpasi IMEET HOBBIC KauecTBa U (PYHKITUHU, KOTOPHIE OTCYTCTBYIOT y AJIEMEHTOB, KOTOPBIE UX
COCTaBJISIIOT, TO MBI UMEEM EJIO C:

1. TloBeneHYECKUM MOIXOIOM.

2. IlponeccHbIM MOIX0I0M;

3. CuTyallUOHHBIM MOJIXOA0M;

4. CHCTEMHBIM MMOAXO0A0M;

5. Texymum moaxoaoM.
3. KakuM mMeTomam ynpaBieHUs OpraHU3alUsIMU MPUHAMIEKUAT BEAYIasl pojb B COBPEMEHHBIX
YCIOBUSAX?

1. DKOHOMHUYECKHUM;

2. ConuanbHO-IICHXOJIOTHYCCKHM;
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3. OpraHu3zanmoHHO-PACIIOPATUTEIbHBIM;
4. PacniopsauTenbHbIM;
5. CounanbHO-3KOHOMHYECKHUM.
4. Ananu3, 3aKIIOYAIOUIMICSA B COIOCTaBICHHWH (DAKTOpOB BHEIIHEH cpeapl ¢ MpoduieM
KOMIIAaHUM JJIs ONPEJENICHUs CUIBHBIX U CJIAa0BbIX €€ CTOPOH, BO3MOXHOCTEH U yrpo3 OusHecy,
Ha3bIBACTCS:
1. SWOT-ananuzom
2. PEST-ananuzom
3. Crpareru4ecKkuM aHajInu30M
4. MapKeTHHTOBBIM aHAJIN30M
5. AHalIn30M XO3SUCTBEHHON AESITEIHLHOCTHA
5. B HOBYIO CTa/IMI0 TOCTPOCHHUS HHPOPMAIIMOHHOTO O0IIECTBA YEI0BEYECTBO BCTYIUIIO B!
1. Hauane XX Beka
2. Ilepsoii yerBepTu XX Beka
3. Tlocnenueit uerBeptu XX B
4. Hauane XI Beka
6. Uto co3maer CTpyKTypy YIpaBlIeHUsI OpraHu3aIuei?
1. CoBOKYNHOCTH JINHEHHBIX OPIaHOB YIIPaBJICHHUS;
2. CoBOKYMHOCTH (yHKIIMOHATBLHBIX CITYKO;
3. COBOKYIHOCTB JIMHEHHBIX U (YHKIMOHATIBHBIX CITY’KO (OPTaHOB);
4. COBOKYIHOCTb OPTaHOB YIIPaBJICHHUS;
5. COBOKYIMHOCTb MPOTPAMMHO-TIEJIEBBIX CITYXkO.
7. AHanM3 KOHKYPEHTOB OpPraHu3aluy IPOBOJIUTCS C LENbIO:
1. Onpenenenus UxX CTpaTeruu U CUIbHBIX CTOPOH;
2. OmnpeneneHus ux Lejaed U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1eeH, CTpaTerui, CHIIbHBIX U CJIA0BIX CTOPOH;
4. OmpeneneHus CTpaTeTuy;
5. Ompenenenust X e U CIadbIX CTOPOH.
8. Llenu opranuzanuu JOIKHBI yIOBIETBOPUTH TAKUE OCHOBHBIE TPeOOBAHUSI:
1. J1oCTMKMMOCTbh, KOHKPETHOCTh, OPUEHTALIASI BO BPEMEHH;
2. JJoCTM>KMMOCTb U OPUEHTAIUSI BO BPEMEHU;
3. OpueHTanus BO BpeMEHHU U KOHKPETHOCTb;
4. JIoCTU>KUMOCTB;.
5. OpueHTanus BO BpEMEHH.
9. Llenpto mIaHUpPOBAHUS AEATEIBLHOCTH OPTaHU3aAIUU SIBIIAETCA
1. O6ocHOBaHMeE 3aTparT.
2. O60ocHOBaHHUE CPOKOB.
3. Onpenenenue uenen, CHII U CPEJCTB.
4. O60cHOBaHUE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTIIMYHME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIFOYAETCA B
1. OTcyTcTBUM yHOPAIOUEHHOTO B3aUMOJICHCTBHS MEXKY OTJEIbHBIMH MOJICUCTEMAMHU.
2. Hanuuue B3auMOJIEUCTBUS OTJIETBbHBIX MTOJACUCTEM C BHEITHUM MHUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMUX Ha ceO0sl.
4. Hanuuume B3aUMOICUCTBUS C BHEILIHEN CPEION.
11. B npouenype KOHTPOJISI HACUUTHIBAETCS ATATIOB:
1. Tpu
2. Yetbipe
3. Jla
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4. Ilate
12. BuyTpeHHss YNOPSAI0YEHHOCTh, COTJIACOBAaHHOCTH, B3aMMOJICHCTBHE YaCTEeH IEIOT0 WIH
COBOKYITHOCTb ITPOLIECCOB M JIEHCTBUIN MEXy YacCTSIMH 1I€JI0T0 — 3TO:
1. [InanupoBanue
2. Opranuzanus
3. MotuBauus
4. KoHTpob
13. Onna u3 Hanbosnee nomyyspHbIX B 1980-€ IT. CHCTEMHBIX KOHIETIIUI MEHEeKMEHTA — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopust «7-S»
4. Teopus «4-S»
14. BeoipaGoTka I1end MEHEIKMEHTa, MPOTHO3UPOBAHUE M MEPCIEKTHBHOE IUIAHUPOBAHHE
SIBJISIFOTCSI COCTABHBIMU YaCTSIMHU
1. TakTH4ecKkoro ynpaBieHUs
2. CTpaTernyeckoro ynpasJeHUs
3. OnepaTuBHOTO yInpaBJeHUs
15. SIpkumu peICTaBUTENSIMH MPOIECCHOTO MOIX0/1a K MEHEPKMEHTY SIBIISTFOTCSI:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byndopt
4. M-I1. ®onner
5. 0. Maiio
16. SIpkumu peICTaBUTENSIMA CUCTEMHOTO TOIX0/1a K MEHEJKMEHTY SIBJISTFOTCSL:
1. A. Cnoan
2. I1. Jlrorion
3. P. Cxorr
4. ®@. I'epubepr
5. P. Tomnicon
17. SIlpkumu IpeICTaBUTENIMH CUTYAIIMOHHOTO TI0/IX0/1a K MEHEPKMEHTY SIBJISTFOTCSI:
1. @. I'mnbept
2. A. ®aiionb
3. I1. Apykep
4. V. Mapu
5. P. Tomnicon
18. OCHOBHBIMH HampaBJICHUSIMU MEHEI)KMEHTA HA COBPEMEHHOM 3Tarle SIBJIAIOTCS:
1. T'ubkocTh
2. HoBoBBenneHus
3. UnTerpanus
4. VIaTepHanroHaIu3aIms
5. IIpoeKTUBHOCTH
19. CyTh CUCTEMHOTO MTOAX0A -. ..
1. O6ecnieunTs NoBbIIEHHE Y((HEKTUBHOCTU pabOTHI OPraHU3ALMHU B IIEIIOM
2. ®opmanuzanus npouenyp, yKkperieHue TpyA0BOU TUCIUTLITUHBI
3. [ToBeItieHUE YpOBHSI 00OCHOBAHHOCTH YIPABICHUYECKUX PEIICHHMA
20. KonkpeTHblit Ha0Op 00CTOSATENBCTB, IEPEMEHHBIX, OKA3bIBAIOIIUX BIMUSHUE HA OPTaHU3AIHIO
B OTIpE/IeNIEHHOE BpEMS — 3TO:
1. Cutyauus
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2. Ctpykrypa
3. Cucrema

KonTposbHas Touka 3 - PelneHue cCHTyallMOHHBIX 3a/1a4 (KeiicoB)
3amaua 1

Komnanus «X» — TyponepaTop - OAMH U3 BEAYIIMX UIPOKOB B TYPUCTCKOM CEKTOpPE
pbiHKa.. B xommanuu Gonee cta COTPYIHUKOB, CPEAHHUIA CPOK PabOTHI B KOMIIAHUH MATH JIET.
PykoBomut kommaHueidl ee Bianenenr AHApeld MapaioB, KOTOPOMY YAalOCh COOpath
3¢ (PeKTUBHYI0O KOMaHy MOJOJBIX, IPOTPECCUBHBIX PYKOBOJIUTENEH. YIIpaBlieHHE MEePCOHATIOM
B OTJICJIBHYIO CITYy)KOY HE BBIJIENICHO, BCEMH BOIIPOCaMHM, BKIIIOYAsi TIOMCK, O0y4YEeHUE, pa3BUTHE
nepcoHalia, 3aHUMAIOTCS. PYKOBOJUTENH OTNEN0B. KaxaoMy W3 HUX B Hayalle To/1a BbIAEISETCS
Oromker Ha oOyuyeHHe ImepcoHana. BpiOOp TPEHUMHIOBBIX KOMIIAHUNW MPOMCXOJIUT 10
pEeKOMEHIaluu Jpy3eHd, Koer u 3Hakombix. Ocoboe MecTo B KOMIAHMHM 3aHUMAeT OTel
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenoBeK. B ero CTpykType HECKOJBKO TPy, KaKias H3
KOTOPBIX 3aHMMAETCS MPOJAKeH CBOEro TYpIIPOAyKTa. YiKe J[Ba roja OTJIeIOM PYKOBOAUT VBaH
KonomeHnes, paboTaromuii B KOMIAHUX LIECTh JIET, O0JIaJafoIuii aBTOPUTETOM B KOMIaHuu. B
TOM, YTO BBIpYYKa KOMIIAHHH 3a TOCIEAHME JABa roja Bbipocia Ha 30%, ecTh U ero 3aciyra.
MBaH no-HacTosieMy paZeeT O CBOEM Jejie, IPU 3TOM OH JOCTAaTOYHO JEMOKPAaTUYHbBIN
PYKOBOJUTENb, NMPUOETraloNNil K eIUHOBIACTUIO TOJBKO B 0COOBIX ciydasx. [lepen Tem, kak
MPUHATH PCIICHHUEC, OH 4YaCTO CHpAalIWBACT TOYKY 3PCHUSA CBOUX COTPYAHHUKOB, JaBasd UM TEM
caMbIM TOYYBCTBOBaTh ce0si MPUYACTHBIMM K Pa3BUTHUIO OTAena. MBaHy Kas3aloch, 4TO OH
MOCTPOUJI KPENKUI OTAeN MPOAaK, BHEAPUB CUCTEMY BHYTPEHHEr0 00y4€HUsI HOBUYKOB.

Ilocne ero Ha3HaYeHMs pyKOBOJIUTENEM OT/EIA OH Cpa3y K€, IPH MOAAEPKKE TUPEKTOPa
KoMranuu, BBen Kelchl nis aHanmsa 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MpEIIoyiaraet
MIPEMUPOBAHUE COTPYAHUKOB 33 MX JIMUHBIE PE3YNIbTaThl M 3a PEe3yNbTaThl oTnena B 1eiaoMm. K
ToMy ke VIBaH BBeN CHUCTEMY paclipeleieHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEIUIeHUN
KaXKIO0ro KIMEHTa 3a MEepCOHATBLHBIM MEHEIKEPOM: C KJIMEHTOM Bellach KpOMOTiHBas padora,
BBICTpAaUBAIMCh NApTHEPCKUE OTHOIICHUA. B ciiydae oTCyTCTBUSI MEHeKepa KIMEHTa ero 3aKa3
NPUHUMAJ KOJIJIETa W TPU TMEpPBOM K€ BO3MOXKHOCTH IepenaBal HMHGPOPMAIUI0 MEHEIKEPY.
Hekoropoe Bpems Haszan B oTAene Hadaauch npoOiembl. Bece daie ctanu 3BydaTh BOIPOCHI
«IToueMy MMEHHO s JOJDKEH OTBEYaTh HAa 3BOHOK «HE Moero» kiueHta? [louemy g Tpauy Ha
HEro CHJIbI, @ BRIpyUYKa OT 3TOT0 KJIMEHTa UJET He B MOM IJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
IIpu >TOM, KOrJa MEHS HET Ha MECTE, MOETO KJIMEHTa HE MOJIXBaThIBAIOT, & MPOCTO T'OBOPST
«IIepe3BoHUTE O3KEN.

B utore Gb110 pemieHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IPeAIoaraeT omiaTy
J000r0 YCWJIMSI CO CTOPOHBI COTpyAHHKOB. Tem He MeHee, arMocdepa B OTIele cTaja
MPOXJIaJHON, MpoHal JyX B3aUMO3aMEHSEMOCTH, KOTOpbId MBaH BcAuecKH MOAJEPKUBAI B
OTJIeNie BCce ITH JiBa roja. Eciu paHbliie COTpyTHUKY MTPOBOMIIN BMECTE BpeMsI U 1ociie padoThl,
CIOHTaHHO COOMpasiCh, HaPUMEP, B KMHO, TO TEMEpb 3TO CTaylo OOJNBIION peakocThio. Kpome
TOro, B OTACJIE CTaJInu O6pa30BI)IBaTBCSI KoalIMIunu, U CTOJIKHOBEHHS HUX MHEHUH IMPOHUCXOIUIIO
KXKIBIA pa3 Ha coOpanusx otnenoB. [lopoit ka3anock, YT0 KOH(IUKTHI BCIIBIXMBAIH HA TyCTOM
Mecte. Bce yaile pykoOBOIUTENIO MPUXOAUIIOCH CTYydaTh «KYJAKOM MO CTOJIY» U HNPUHUMATh
pelieHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIIAHUH. ..

ITocne TOro, Kaxk HNBan MOJIY4YHJI 3asiBJICHUC 06 yxXo4€ OT OJHOI'0 M3 CaMbIX YCIICIIHBIX
MeHemkepoB Onbru ClenuoBor CTallo MOHSITHO, YTO CUTYAIMsl caMa HE Pa3pelinuTcs U HYKHO
CPOYHO YTO-TO J€NATh...
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Kakue BBl qagute pekOMeHIaluu PyKOBOIUTENO OTAea npoaax MBany Komomenney?
3agaua 2

OpuH u3 Bammx mOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COTJIACHO KOTOPOMY BCE MOpPYUEHHUS,
KOTOpBI€ OH MOJy4yaeT oT Bac, HEBO3MOXKHO BBINIOJHUTH 32 OTBEIEHHOE BPEMS U, CIIEIOBATENLHO,
HEOOXOMMO JMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHH, JUOO yBEIMYUTh BpeMsl Ha HX
BBINIOJIHEHHE. YTO MOKHO OTBETUTH IO JYUHEHHOMY?

3amaua 3

Ucropun wuHOrma mydine, 4eM aIMUHUCTPATUBHBIE METOJbI, TOMOTAIOT YIPABISTH
JOJAbMU. OTOT METOJI HA3bIBACTCS CTOPUTECIUIMHI WM pacckasbiBaHue ucTOpuid. CKaszkw,
MPUTYH, AHEKJIOThl, OAKU W3 >KU3HU OOpaIlleHbl HE K pa3yMy M JIOTMKE YEJIOBEKa, a K €ro
sMouusAM. CTOPUTEIUIMHT — 3TO YIIPaBJIEHUE MyTEM TPAHCIALMHU LIeHHOCTel. Takoe Bo3aeicTBre
YBEJIUYUBACT JHTY3Ma3M COTPYIHUKOB, BJOXHOBJISIET HMX CaMOCTOSITEJIbHO CTaBUTh I W
BBIOHMpATh MYTH UX peaau3aluu.

Typuctuueckas koMmMmnaHus «IKCUMEp» pelIwia MPOBECTH KPYIHOE MEPOIPHUSATHE B
onHOM u3 peruoHoB Poccun. CoOTpyaHHKY, KOTOpPBIM OTBE€Yald 3a OpraHu3alui, TaKou
MacIITaOHBIN MPOEKT ObLI MOpYyYeH BHepBble. JupexTop no pazsututo 6usHeca Mpuna benbrena
BCIIOMHUJIa MOYYUTENbHYI0 HCTOPUIO M3 CBOEro ombiTa. lIATh neT Ha3zag oHa mpuexana Ha
BBICTaBKY B PocToB-Ha-/[0HY, HO €€ IIaHbl PaCCTPOMIIUCH U3-3a TUIOXOM OpraHU3AIMH TTOE3IKH.
Cekperapb, KOTOpasi 3aKa3blBayia /Uil HEe HOMEpP B FOCTHUHUIE U KOH(EPEHII-3all, HE MOIy4HIia
noaTBepkaeHus Oponu. [IpuOkIB B 3ape3epBUpPOBaHHBIN oTenb, puHa BBISICHUIIA, UTO TaM €€ He
*ayT. OHa moTepsiia JaBa 4Yaca, 003BaHMBas MO MOOMIBLHOMY TeJedOHY BCE TOPOJCKHE
TOCTHHUIIBL. B KOHIIE KOHIIOB, € yJaJoch HaWTU CBOOOJHBIA HOMEP B OJHON M3 HUX, HO
HAlJICHHBII BapHMaHT OCTABISUT JKeNaTh JYYIIero: CEpBUC OBLT Y)KACHBIM, KOH(EpeHII-3al
OoTCyTCTBOBaJI. Bee 3ammannpoBaHHbIe IEPETOBOPHI MPUIILIOCH MO0 MEPEHECTH B APYTHE MECTA,
a1n60 oTMeHUTh. Ho Ha 3TOM HEOXKHMIAHHOCTH HE 3aKOH4YMIUCh. OKHA HOMEpa BBIXOJWIM Ha
[EHTPATbHBIA PHIHOK, U B TSATh YaCOB YTPa BBISICHUIIOCH, YTO B TO BPEMsI 3/IeCh PEXKYT CBUHEH.
B TeueHne HECKOIBKHMX YaCOB OHHM OTYASHHO BH3KAJIH.

3amanue:

1. C Kkakoil 1enpl0 3Ta HUCTOPUS MOXET OBITh paccKazaHa COTPYAHUKY? Beimenurte
HECKOJIBKO BO3MOKHEIX IIEJICH.
3amaua 4

Opnaxnael mpodeccop bupmunremckoro ynuBepcutrera KeBun Tomrcon, Oyaydu B
Jlonnone, ocrtanoBwics B otene Chesterfield, KOTOpbIil CaBWICS CBOMMH TPAAUIUSMU U
BBHIIIKOJICHHBIM TiepcoHaioM. [lepcoHan B OOJBIIMHCTBE CBOEM JCHCTBUTENHHO OKa3alcs
BCJIMKOJICIIHBIM. BeCB, Kpome 6apMeHa. Oxn ObuI HCTIPUBCTIIMB U MEAJIUTCIICH HACTOJIBKO, YTO
pEIIMBIINI TIepe]] OTHE30M BBIMHUTH Yalieuky kode npodeccop TOMIICOH 0mo3an Ha caMoJIeT.

06 stom cam K. Tomricon, paccyxmaasi, 3aMeTHII, 9TO MOKHO CKa3aTh, YTO OH CaM BHHOBAT,
MO>KHO OBLIO MPOCTO HE MHUTH KO(e, HO BOMPOC B APYrOM: BEpHETCS U OH TyAa KOraa-HUOYyIb
eme? Bo3MokHO, HO TOJBKO YTOOBI JaTh UM €€ OJUH IIaHC, ¥ STOT IIAHC — peajbHBIA aKTUB
otenst Chesterfield, peanpHas 1eHHOCTH, co37aHHAs e€ro TmepcoHasioM. Kpome, KOHEYHO,
O6apmeHa.

VY opranuzanuu MoxeT ObIThb MpeKpacHbIH OpaHA, MPEKpPacHOE JIOrO U JIydllas B MUPE
CTpaTerusi, OHa MOXXET MPOU3BOIUTH (PAHTACTUYECKOE BIICYATICHHE HA JIIOJEH, KOTOpPHIE
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CTaJIKUBAIOTCA ¢ ee¢ OpaHaoM. Ho ecnw COTpyIHHMKH HE JOHOCAT 10 MOTPEOUTENsl 3TO
daHTacTHUYECKOE COACPIKAHKE JCHb OTO JHS, TO BCE YCHUJIUS MPUTOJATCS, KaK MoMaja ropuilie,
ocTpoyMHO yTBepkaet K. ToMIicoH.
3amanmue:
1. Kakyrwo mnpoOiemMy B CHCTEME YIPABJICHHS IEPCOHAIIOM MOXHO 3aMETHTh B JaHHOM
cuTyaruu?
2. Hcxons u3 cutyanuu, Kakyro 1esb cTaBuT nepen coooit otenb Chesterfield? ITouemy?
3. DQQeKTHBHO 11 BBICTPOCHA CHCTEMa YIPABJICHUS IEPCOHATIOM?
4. TlpemnyiokuTe KOMIUIEKC PEKOMEHIAIMK, ITO3BOJISIONMINMA, HA Ball B3TJIAN, PEIIUTh
po0JIeMy HETIPUBETIIMBOTO OapMeHa.

3apaua 5
OauH U3 MOAYMHEHHBIX BaM PYKOBOJMUTENEH IUIOXO oOpamiaercs ¢ MEepCcoHAOM: OH Tpyo,
HEYYTOK K JIIOJISIM, IOCTOSIHHO OOM)XAaeT WX, 3aHOCUMB, BBICOKOMEPEH. DTO OTPHIATEIILHO
oTpaxkaercs Ha paboTre opranusaiuu. Bmecre ¢ Tem 3ToT
PYKOBOAUTENb — XOPOIIUHN CHEIUATUCT, IOCKOHATBHO 3HAET CBOE JI€JI0, PAllMOHAIBHO MBICIIHT,
VIIOPEH U HACTOWYUB B JOCTHKEHHUH LIEJH, CTPOT U TpeOoBaTeNeH K MOTYMHEHHBIM.
Kaxkoe pemienue cienyer npuHsIThH?

3amaua 6

Kakoe u3 yka3zaHHBIX HUKE€ MEPOIPHUATHI 1eIecoodpa3Ho, no Bamemy MHEHHIO, OCYIIECTBUTh
YIPABJISIIONIUAM, YTOOBI ONITUMAIILHO OTPEArupoBaTh Ha HEOXKUTAHHBIC U3MEHEHUS CUTYaIHH?
A. Ilpexe Bcero, OLIEHUTh XapakTep U3MEHEHUH, 3aTeM MPUBECTU B COOTBETCTBHE C HUM LIEJU
U JICSTENHbHOCTh CAMOW OpTaHU3aIlH, a TAKKE METO/IbI YIIPaBJICHUS €I0.
b. B cnydae u3MeHeHMiI Bcerga NPUHUMAIOTCS TMOCHENIHBIE, HECOOOpa3HbIE pEeIIeHUS,
3aTpayMBalOTCSl HAmpacHble, HEHYXHble ycwiusa. OT 93Toro opraHuzamus padoTaeT
HepaBHOMEPHO. [10ATOMY HYXHO B CPOYHOM MOPSAKE BBIIBUTh BCE HETaTUBHBIE CUTYallUH,
YCTPaHUTh WX U TIOCTApAThCA MOMJEPKUBATH B JEATEILHOCTH OPTraHU3aIluU HEOOXOIUMYIO
CTaOUIILHOCTb.
B. U3meHeHus, BOZHUKAIOIIME B OKPY Karoleil 00CTaHOBKE, CKa3bIBAIOTCS HA HaBbIKaX, KOTOPHIE
TpeOyIOTCS OT COTPYIHUKOB opranu3anuu, [losToMmy HE0OOXOAUMO MpHIIAraTh YCUIUS K TOMY,
4TOOBI OHM MOTJIHM MPUCTIOCOOUTHCS K JTFOOBIM U3MEHEHUSIM.

3amaua 7

Kakoe u3 npuBeIEHHBIX HUXKE CYKIEHUI OTHOCHUTENBHO TPEX BHUJOB HABBIKOB YIPABIISIOIINX
BbI cunTaere npaBrIbHBIM?

A. 3HaYMMOCTh TEXHOJOTMYECKMX HABBIKOB CHM)KAETCS IO MEPE TOro, KAaK NOBBINIAETCS PAHT
YIPABJISIFOLIETO U COOTBETCTBEHHO PAaCTET 3HAYMMOCTh KOHILIETITYaIbHBIX HABBIKOB.

b. Yem Bblme paHr yHpaBisiOLIero, TeM Oouiblie TpeOyeTcss OT HEro KOMMYHUKATHBHBIX
HAaBBIKOB. Ba)XKHOCTh TEXHOJIOrMYECKMX HABBIKOB OCTAE€TCSl HEU3MEHHOW JUIS YNPABIIAIOLIETO
mr000ro paHra.

B. Tlo wmepe yxXecToueHHs OKpYXarolleil 0OCTaHOBKM TIOBBIIIAETCS  3HAYMMOCTb
KOMMYHHUKAaTHBHBIX HABBIKOB.

3agaua 8
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B kakoM W3 NPUBEINCHHBIX HUXKE IPUMEPOB MOXKHO YBUICTh HEAOCTAaTKU IEMOKPATHYECKHX
METOJI0B YIIpaBJIeHUA?
A. bnaromaps TOMy, 4TO YIPAaBJSAIOIIME BHUMATEIbHO MPHUCIYIIMBAIOTCA K MHEHUAM
NOJYMHEHHBIX M YYWUTHIBAIOT HMX B CBOEH JEATEIIBHOCTH, MEXAY VYIPABIAIOLUMU U
IOIYMHECHHBIMU YCTaHABIIMBAIOTCS TECHBIC, TOBEPUTEIbHBIE OTHOLIECHUA. OJHAKO IIPU ITOM Yy
NOJYMHEHHBIX  Pa3BUBAECTCAd CUJIBHOE YYBCTBO 3aBUCUMOCTM UM HE  BOCIHTBHIBACTCS
CaMOCTOSITEJIBHOCTbD.
b. Eciu ympasnsroniie OynyT BBICIYIIMBAaTH MHEHHE Ka)IOTO MOAYMHEHHOTO, OHH OyayT
TPAaTUThb MHOI'O BPEMEHM Ha yroBOPbI, YOSXKICHMs, YPEryJIMpOBaHUE pa3IMYHBIX BONpPOCOB. B
CBSI3U C OTUM MOJKET CIYYHTBHCS TaK, YTO YIPABISIOMUE OyayT HE B COCTOSHUU CBOEBPEMEHHO
IPOBOJUTH B KHU3Hb HEOOXOAUMBIE MEPONIPHUATHS B SKCTPEMAIIbHBIX YCIOBHSIX.
B. Ecam ympasmstomue OyayT CHMIIKOM 4YacTo MpuOerarb K BBICTYIIMBAHUIO MHEHUN
HOJYUHEHHBIX, TO IOCIEJAHUM 3TO IOCTENEHHO HAJ0eCT, U OHU CTaHyT M30eratb MEepBbIX,
COBETOBAThCS CO CTAPIIMMM IO BO3pAcTy KOJUIETaMH, OOILEHUE C KOTOPBIMHU «yJlO0OHEEe», 4eMm
o0I11eHHE ¢ HA4YaIbCTBOM.

3agaua 9
Kak nomkeH AelcTBOBaTh YIPABIAIOMIMN, KOIZAA CO CTOPOHBI BBIMIECTOSIIIUX WHCTAaHIUM HE
MOCTYNAeT YETKUX YKA3aHUM, HE ONPeEsOTCS KOHKPETHBIE 11U ?
A. HyXHO BBIATH C NPEAJIOKEHUEM B BBIIIECTOSIIYI0 MHCTAHIUIO M 3alPOCUTh HEOOXOIUMbIE
yKa3zaHus?
b. IIpoananu3upoBaTb OOCTaHOBKY, ONPEAEIUTh, YTO HEOOXOIUMO clesiaTh MO COOCTBEHHOM
MHUIMATHBE B MHTEpECax CBOEH OpraHu3aliy ¥ NPUCTYHIUTh K OCYIIECTBICHHUIO AEMCTBUH MO
MOOWJIN3ALMY TTepCOHAlIa Ha PELIeHNe BIBICHHBIX 3ajay.
B. OtcyTrcTBUE YeTKMX yKa3aHUM U MOCTAHOBKHM KOHKPETHBIX I1I€JIel CO CTOPOHBI BBIIECTOSIIEN
MHCTAHIIMM MOXET OOBACHATHCS TeM, YTO B ATHX c(hepax CUUTAIOT HelenecooOpa3sHbIM U
HECBOEBPEMEHHBIM MPUHUMATh NOCIENIHbIe pemieHus. [loaTtomy npeanpuHuMaTh Kakue-I1noo
IIPAKTUYECKHE JEHCTBUS HY>KHO TOJIBKO IOCJIE TOT0, KaK IMOCTYIISAT YKa3aHUs CBEPXY.

3amaua 10

Kak ympaBnsromuii AOMKEH OTpearupoBaTh Ha 3asBleHHE pa0OTHHKA O TOM, YTO OH HE
MOJIy4aeT YJOBJIETBOPEHUSI OT CBOEH pabOThI?

A. ToyHO ycTaHOBHTH, Kakas paboTa Jana Obl yIOBIETBOPEHHUE ITOMY MOJAYNHEHHOMY, U, €CITU
€CTh BO3MOYKHOCTh, KaK MOYKHO CKOPE€ IMOCTapaThCsl MPEIOCTABUTH €€ B3aMEH MPEKHEH.

b. dymaercs, uto mr000# XoTen Obl MMETh paboTy MO AYIIe U MPUHOCAIIYIO YIOBIETBOPEHHE.
OnHako B yCIOBUAX (PUPMBI MPEAOCTABUTH TAaKOTO pojaa paldoTy Il BCEX €€ pabOTHHKOB
HEBO3MOXKHO. B CBSI3U C 3TUM HYXXHO YOETUTENBbHO Pa3bSICHUTH PAOOTHHKY, YTO B (UpME €CTh
MHOT'O COTPYIHHUKOB, KOTOPBIE TEPIEIUBO TPYAATCS Ha IIOPYUYEHHBIX UM y4acTKaxX.

B. HyxHO pa3bsCHUTH paOOTHHUKY, YTO YIOBIETBOPEHHOCTh pabOTOM Ompenensercs TeM, KaK K
HEW OTHOCHUTHCSI U KAaK €€ BLIITOJIHATE. Ha)IO JOoKa3aTb, 4TO MU OT BEIIOJIHSIEMON UM pa6OTI)I
MO>KHO MOJy4aTh OOJBIIOE yIOBIETBOPEHHE, €CIIU BUJETh B HEM TBOpUECKHE Havama.

3amaua 11
MBan BacuibeBuu MONOJOH crnenuamucT (emy Bcero 26) Ha KPYINHOM T'OCTHHHYHOM
npennpusTid. OH IpHIIeN HAa NPeANpUsTHE OOBIYHBIM MEHEKEPOM, HO NpOsiBUI ce0s Kak
BBICOKOKBAJIM()PMIIMPOBAHHBIN CHEIUAIUCT CO CHOCOOHOCTBIO K CTPATErMYECKOMY MBIIUICHUIO
Y OPraHM3aTOPCKUMM 3aaTkaMu. U depe3 HEKOTOpoe BpeMs €ro HOBBICHIIM 10 PYKOBOIUTES.
B ero nmogunHeHNH oka3anuch JIIOAU B Bo3pacte 45 — 65 yer, KoTopble MpopaboTaan Ha STOM
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NPEAIPUATUN HE OJHMH JIECSATOK JIET. ODTO MYKUMHBI CTApOM 3aKaJIKU, UHKEHEPbI, TPYIATH.
[Tockonbky Hamr MiBaH aMOUIIMO3HBIA MOJIOJION YEIIOBEK, €ro MOKa3aTeln CTaOMIIBHO PacTyT.
Ho npobnema B ToM, €ro He BOCHPUHHMAIOT KaK PYKOBOJUTENS B CHILY €r0 IOHOTO BO3pacTa.
B pesynprare VBaH HauMHAET 37IUTHCA U JEP3UTh, & COTPYIHUKH BOCHPUHUMAIOT 3TO €IIE
XyX€ M HanpspKeHue B OTAene Bo3pactaer. A VBaH He NOHMMAET, IOYEMY €ro He XOTAT
CIIyIIaTh W BBIMOJHATH €ro pacrnopspkenus. 1 Bot ¢ ogHoii cropons! MBaH, KOTOpEI ObICTPO
NPUHUMAET YIpPaBICHUYECKUE pEUICHHUS, HCIOIb3yeT COBPEMEHHbIE METOAbl B paboTe,
IIOKa3bIBAET POCT IPOU3BOAUTEIBLHOCTH, M COBEPLIEHHO HE TepHnUT HepacTtoponHocTH. C
JIPYroil CTOPOHBI COTPYAHUKHU OTJIe]a, HECIIOCOOHBIE HACTOJIIBKO OMNEPATUBHO BBIMOJIHSTH 3TU
peuieHusi, HO KOTOpble NMpopadoTalid Ha NPEINPHUSATHM HE OAUH TOJ, 3HAIOT CBOE JEN0 U
TpeOyIoT Kk cebe 0osiee yBaXKUTEIHLHOTO OTHOIICHHUS.

Bomnpoc: Uto nenaTe reHepalbHOMY AUPEKTOpPY B JaHHOM cutTyauuu? JIubo yOupats MBaHa,
MIOTOMY 4YTO CUTyalMs B OTHEJIE€ HAYMHAECT HAKAIATHCSH, HO OH MOXET pEeaJbHO NPHUBECTU
NpEeANpUATHE Ha JpYrod ypoBeHb. JIMOO MEHSTh UTO-TO B KOJIJIEKTHBE, HO TOTJa MOKHO
NOTEePSATh CHEHUATUCTOB, KOTOpble mpopaboTramu MHOro Jer. YTo [HOoJDKeH chaenaTh
TeHEepaIbHBIN TUPEKTOP, YTOOBI HE MOTEPATH IIEHHBIE KaJpbl M, 9TOOBI paboTa B OTAeNe cTaja
CHa)KEHHOU Y KOMaHIHOM?

3agaua 12

3aBenyrouii otaenoM HH(oOpManMM H3BecTHOro Typoreparopa HWean [loarophsiii
U3BECTEH KaK CTpOTHMH pPYKOBOIWTENb, BCErAa TPEeOYIOMIMI BBIMOTHEHUS TMPaBUI U
MPOBOJIUBIINKA CTPOTUN KOHTpoib. Korma 2 roma Haszaa ero Ha3HAUMIU Ha 3Ty JOJDKHOCTH,
BO3HHMKJIO MHOTO pa3Horyiacuil. 3a 6 MecsleB ero pykoBOJCTBa ObLIO YBOJIEHO 9 MHXEHEPOB U
TEXHUKOB, HEKOTOPbIE COTPYAHUKH OBLIM NepeBeieHbl Ha Apyryto padoty. Oanako [loaropHsiii
CMOT' BOOJYLIEBUTHh OCTABIIMXCSI CBOMX pPaOOTHHUKOB Yy4acTBOBAaTh B HPOBEIEHUM BECEHHHUX
IIPOEKTOB, TPEOOBAJ MOJUUHEHUS U OJJOOPEHUSI CBOUM PELICHUSIM.

[TonropHomy ynanoch yMEHBUIMTb 3aTpaThl Ha nepcoHal Ha 10% M Bce MpPOEKTH! ObLTH
coaHel B CpoK. Tak Kak €ro CcuUuTaiud Cepbe3HBIM PYKOBOJAUTEIEM, HCIOJIb3YIOLIUM
3 PEeKTUBHBIE METO/bl, €My CHENIalM BBITOJHOE MpPEIIOKEHHE U 4Yepe3 Mecsdll OH YIIed B
APYTyio GpupMmy.

Jupexrop nannoro npeanpusatus [lerp CunnH cHavana XOTelN MPEII0KUTh MOBBIIIEHUE
B JIOJUKHOCTH KOMY-HUOYIb U3 paOOTHUKOB OTJENa, HO HUKTO HE ObLI BCEPhE3 3aMHTEPECOBAH
cTaTh pykoBoguteneM. [locne 2-X HeenbHOro nepepsiBa Ha AOHKHOCTh 3aBEAYIOLIETO OTAEIOM
uHpopmanun  HazHaumiau ~ Huxomas  [lembsiHOBa.  JIeMBSHOB — cuuTancsi  CIOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE OBUIO TMOBBIIIEHHEM B JOJDKHOCTH, OH CUMTANl, YTO MOXKET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Huxkonait JleMbsiHOB ObIIT CTOPOHHUKOM II€JIEHANIPABICHHOTO IIaHUpoBaHus pador. OH
CUMTaJ, YTO IJIABHOE OMPENEIUTh LeNb I pelleHHs] KaKuX-T100 3a/1a4, a BOIPOC O CpeAcTBax
Y METOJIAaX UX JOCTUKEHUS JOJDKHBI pelaTh NOAYMHEHHbIE. HO OH He 0TKa3bIBall B IOMOILM [IpU
pelieHnu npobiieM, CBSI3aHHBIX ¢ paboTOil.

Uepes Mecsll cTalo sICHO, 4TO Jela B OTACNIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonbko mpoekToB HE OBLIM UCIONHEHBI K CPOKY, B APYTrHUX HE ObLT JOCTHUTHYT KeJaeMbIi
pesynbTaT. becenys ¢ paboTHUKaMu, TUPEKTOP Y3HAII, YTO 1O UX MHeHWto Hukomaii JlemMmbsHOB
JIeicTBOBAJl HE TaK, KaKk HE0OX0AUMO pyKoBoauTeo. OH He JaBal KOHKPETHBIX YKa3zaHUH 1is
JTOCTHKEHUS 1enu. M nepcoHan He uMes KOHKPETHOTO IUlaHa paboT cuMTai, 4yTo JleMbsHOB He
CHOCO0EH PYKOBOJIUTh, JasKe €CIIM Obl UMEI )KeTaHHE.
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Bomnpocksr:

1. Yro ke mpou301uIo u nouemy?

2. Jlaiite xapakTepucTuKy cTuied pykoBojctBa Ilogropnoro u JlembsHOBa, ompeneaute
pa3ianyus.

3. Kakoii coBeT gath B Takoi curyauuu lletpy Cununy?

3agaua 13

Mexnay 3aMecTUTENIeM pPYKOBOJUTENS CPEIHEr0 YPOBHS M JIMHEMHBIM PYKOBOJIUTEIEM
OCJIO)KHWJIMCh OTHOILIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJOBJIECTBOPUTEIIBHBIX KOMMYHHUKAIIMI HA
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3allMM BO3HUKIIA MIPEAIIOCHUIKA CPhIBA BAXKHOTO
MEPOIPUATHSL.
3aMmecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT oOmpeaeneHue rpaduka u
OCYIIECTBJICHUE KOHTPOJS 332 MPOBEACHUEM IMOAOOHBIX MEPONPUSITHI, B Oecele ¢ JIMHEHHBIM
PYKOBOJIMTENIEM 3a HECKOJIBKO JHEW 0 YKa3aHHOI'O MEPOINPUSATHS BBISICHSET, YTO CPOKH €ro
MIPOBEICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTAaHOBJICHBI. B X0/€ 3TOM ke Oecenpl JIMHEHHBIN
PYKOBOJIMUTEINb MPEJIAraeT CPOKH MPOBEACHUS MEPOIPUITHS, a 3AMECTUTENb BbICKa3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.
JIuHeHbIN PYKOBOAUTEIh B MHUIIUATUBHOW Oece/ie ¢ pyKOBOJUTENIEM CPEAHEr0 YPOBHSI (CBOUM
HEIMOCPEICTBEHHBIM HAa4YaJlbHUKOM), TpPHU3HAB B OOIIEM CBOM MPOCYET B CIOXKHUBIICHCS
CUTyalluu, OOpaTWJ BHHUMAaHUE U HA TO, YTO 3Ta CUTYyallUs CTalla CIEACTBHEM TOTO, 4YTO
3aMECTUTENh aKIICHTUPOBAJ BHUMAaHUE HA MPUOIMKAIONIUXCS CPOKaX MPOBEACHUS YKa3aHHBIX
MEPOIPUATHI HA OUEPETHOM COBEIIIAHUU.
PykoBoauTens cpeaHero ypoBHsS PEKOMEHIOBAJ CBOEMY MOJYMHEHHOMY 0oJjieeé BHUMATEIHHO
CIeauTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONpUATUN U OoJiee TECHO KOHTaKTHPOBATh
[0 ATUM BOMNPOC C COOTBETCTBYIOIIMMH JOJDKHOCTHBIMHM JUUAMH. Ha odepenHoOM coBemaHuu
PYKOBOAMTENb CpEIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHpPOBAJ BHMMAaHHE Ha
CJIOKUBILIEHCS CUTYaLUH.
Ilpoananuzupytime Oelicmsus 6cex YYACMHUKO8 CHONCUBWIecs cumyayuu. Sensemcs au oxa
KoHGauxmom? Buisisume 6 Heti kon@aukmuvle Ccumyayuu. CnpoeHosupyiime OmMHOWEHUS
Medcdy YHUacmMHUKAMU CUmyayuu nocie cosewanus. Ymecmua 1u Ovlia Kpumuxa Ha
cosewjanuu?

3agauya 14

Ha mo6oM npeanpusiTuu ecTh y4acTKH, Ha KOTOpbIe PAOOTHUKH 1O pa3HbIM IPUYMHAM UAYT 0e3
ocoboro skemanusa. OTHaKABI HavaJlbHHUIIA OTIENA, B KOTOPOM paboTaia COTpyAHHIA A
(KOJUJIEKTUB B OpraHU3aliK ObLI MOJTHOCTHIO KEHCKHIA), BEpHYBIIHCH C IUTAHEPKH, COOOIIMIIA eit
TOHOM, HE TEPISIINM BO3paK€HUH, YTO OHA JTOJDKHA OyAeT 3aMeniarh 3a00JIeBUIYI0 PAOOTHHILY
B coceiHeM nojapasnenenuu. CoTpynHula A B TOH ke MaHepe 0TKa3alach, MOTUBHPYS TEM, YTO
pexuM paboTel Ha 3TOM JOMKHOCTH ¢ 10 10 19 dacos, a eli HyxHO 1m0 18 wyacoB 3a0upaTh
pe0GeHKa U3 IeTCKOro cajia, 0 YeM ee HadyaJIbHUIAa XOPOLIO 3HaJIa.

HauanpHuma otaena monoxuia o0 OTKaze pyKoBOAWTENo opraHu3anun. CoTpyaHuily A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», M OHA PEIIUTENbHO HANpaBUJIACh 3allMINATHCS U OTCTaUBaTh
cBou wuHTepechl. He Boias B KaOMHET, OHa YyBHJENa TIJla3a YEJIOBEKA, COBEPIIEHHO He
cobupasiIerocs Ha Hee HanazaaTh. [locie 10OpoKeNaTENEHOTO NPUBETCTBUS PYKOBOJUTEIbHHIIA
oOparmiack K COTPYAHHIIE A CO CIEQYIIIUMH CciloBaMu: «S1 moHWMAaio, 49ro y Te0s
yBaKuTeNbHas npuunHa. Ho ThI jyuine Apyrux 3Haelb TOT y4acTOK, Ha KOTOpOM paborana
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCA OyneT HeJerko. Sl cuuraro, 4To Thl TaM
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CIPABUILLCS Jy4lle APYTUX, a 4achl pabOThl MOXKELIb MEPEHECTU I0-CBOEMY YCMOTPEHHIO.»
Cotpynnuie A He 0CTaBaJIOCh HUYETO APYroro, KaKk COrNIaCUThCA.
JlaliTe KOH(DIUKTOIOTUYECKUI aHAIIN3 PUBEICHHONW HCTOPHH.

3agauya 15
B xomnanuu «Te3 Typ » Mpon30LuIo COKpalleHue nepconana. Asiekcanp BacunbeB, MeHeKep
10 paboTe ¢ KIMEHTaMH, OKa3aycs CPeau TeX, KOro PyKOBOJUTENb PEILINII HE YBOJIbHSATD.
C onHOM CTOpOHBI, AjekcaHap ObUl OYEHb TOpJ, YTO €ro padboTy OLEHWIN IO JOCTOMHCTBY,
npus3Haiu ero npogeccuonanusM. C apyroil — peopraHusanys KOMIIAHUU HE NpUOaBUIA eMy
SHTY3Ma3Ma. MoO0OJ0l uenoBeK OO0sJICS COBEPLINTh KaKylO-HUOYIb OMIMOKY U TEM CaMbIM
HaB/ledb Ha ce0s THEB HAyalbCTBA. A BO3MOXKHOCTh OHIMOMTHCA ObLIa BIIOJHE BEPOSTHOM.
[Ipexxne Auiekcanap 3aHUMAICA TOJIBKO MOMCKOM KJIMEHTOB, a TENEpb €My HNOpYUMJIU €Ile U
odopmiieHHEe BceX JOKYMEHTOB I10 CICIIKE.
[Tonavany Anekcanap HaJescs, YTO caM paz0epeTcsi B ’ToM Bopoxe Oymar. B nanbpHeimem xe
OH TOH:UI, YTO TaM He BCE TaK IPOCTO, KaK Ka)kKeTcsl Ha MepBbli B3rIsiA. B pesynbraTe Mononoi
YeJIOBEK 3aIyCTHII HOBOE I ce0s HalpaBieHHe paboThl, KOJIWYECTBO MPOOIIEM yBETHUNBAIOCH,
KaKk CHEXHbIM KOM. AJleKcaHIp HE 3Haj, KaKk MX pELIMTb, HO IPU3HABATBCI B CBOEH
HEKOMIIETEHTHOCTH He XoTel. MOoJooi dYenoBeK MPUYHBUI, MPOIOJKal paboTaTrh, HO YiKe
JIAJIEKO HE C TeM SHTY3Ma3MOM, KaK MPEex/Ie.
Tak kak kommanus Oblla HeOOJbIIAs, BCEMU KaJpOBBIMHU BOIPOCAMU B HEH 3aHHMMAJCS cam
pykoBogutenb. OH 3aMETWJI TIEPEMEHbl B HACTPOCHMHM COTPYIAHHMKA, KOTOPOTO CUYHUTAI
NEPCIEKTUBHBIM, U PEIINII pa300paThcs B CUTYalUH.
Kak BbI cuuTaere, 4To B 3TOM Ciaydae JOJKEH NPEANPUHATh PYKOBOANUTENL AlleKcanapa?
Bynyr oneHuBaThCS peIIEHUs, YYUTHIBAIOUIME CHUTYallMI0 B KOMIIAHUH, OPHUTHHAIBHOCTh
IIpeIaraéMoro pyKoBOJUTEIIO BapuaHTa JIEHCTBUM.

3agaua 16

B xommanum, 3a 10 ser cymiecTBOBaHUS KOTOPOM CIOXKWICS JAPY/KHBIM KOJUIEKTHUB,

YUPEAUTETH 10 KAaKUM-TO MPUUYMHAM PELIMJIM CMEHUTh F€HEPAIbHOIO AUPEKTOpPA. 3aMEeCTUTENs
JMpeKTopa ocTaBwiIn mpexHero. COTpyAHUKH (UPMBI BHEIIHE CHOKOWHO BOCHPUHSUIA CMEHY
TFeHepalbHOr0, HO BCE TEKYIIHME BOIPOCHI MPEANOYMUTANIM peliaTb HE C HHUM, a C €ro
3aMecTuTeneM. ECTECTBEHHO, JAaHHOE TOJOXKEHHE Jel CTajl0 BbBI3bIBAaTh HEIOBOJBCTBO Y
TEHEPAIbHOTO JTUPEKTOPa, KOTOPHIA Hadajl aKTUBHO OOPOTHCS CO CIIOKHUBIIEHCS MPAKTUKOM.
Bouin mpoBenieHb! COBEIIaHUs, HA KOTOPBIX YETKO OIpEesiics KPyr 00s3aHHOCTEH Ka)10To
paboOTHHUKA, AENEerMpoBAIMCh IIOJHOMOYHUSl T'€HEPAIbHOIO JTUPEKTOpa M €ro 3aMecTHTeNs,
KOJJIGKTHB OTIIPaBIsUICd Ha TpeHMHrH. Ho curyauus He u3MeHHIach, paboTa KOMIIAHUU
MPAKTUYECKH Mapajin3oBaHa, MpPUYEM, CO CIIOB COTPYAHHUKOB, OHH HE CaOOTHUPYIOT HOBOTO
TEHEPAIBHOIO JUPEKTOPA, OHM MIPOCTO "ellle K HEMY HE IPUBBIKIN".

Kakue JIefiCTBUS CJICOAYCT NPCANPUHATH TCHCPAJIbBHOMY I[I/IpeKTOp}I?

3agaua 17

B 3TOM 3a/laHUU HEO00X0IMMO MIPOAEMOHCTPUPOBATH YMEHUE CTYJIEHTOB
MOTHBHUPOBAThH OTYNHEHHBIX.

3amanue: PykoBoACTBOM Ballieit KOMITAHUH OBIJIO MPUHSTO PEIICHUE YBEIHYUTH ATUTEIHHOCTD
pabodero naHs BaliMX MNOAYMHEHHBIX Ha | wac 0e3 yBenWYeHHs 3apa0OTHOM IIaThl 3a
JOIMOJHUTCIIBHOC BpPCEMH. Bama 3ajjlada OJOHCCTHU OTY I/IH(bOpMaI_II/IIO Ha IIOAJYMHCHHBIX Ha
OTNIEPaTUBHOM COBENIAHWM TaKUM oOOpa3oM, YTOOBI OHO OBUIO TPHUHATO TOJOKUTEIHHO.
Onumute B popMe NpsAMOil peur, KaKUM 00pa3oM BBI 3TO C/eJIaeTe.
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1 mwar. /IaTe cTyseHTaM BO3MOXHOCTH COPMYJINPOBATH B popMe MPsIMOI peun oOpaimieHue K
MOTYMHEHHBIM.

2 mar. IlpemtoxuTh CTyneHTaM TpU BapuaHTa OTBETOB pykoBogureneid. OHHM TOJKHBI
BbIOpaTh Hanbomnee 3pPEeKTUBHBINA U OOBSICHUTD, TOUEMY.

OTBeTHl PYKOBOJUTENEH:
PykoBoauTens 1.
VYBaxkaemble kosuteru! Y MeHd Ui Bac HE OYEHb HpusATHas HOBOCTh. Jlyis perieHus
OTEpPaTUBHBIX 337a4 HaM HE0O0X0oauMo mopaboTaTh Oosiee HAMPSHKEHHO, 4eM OO0bIYHO. B cBs3u
C OTHM, HaYMHAsI C CETOJHSIIHEr0 THS Ha padoTe HY)KHO OCTaBaThCS Ha Yac JOJbIIe. JTa Mepa
BpEMEHHasi, BOIIPOC OMOJHUTEIHHON OrIaTel OyaeM o0Cyk aaTh ¢ pyKOBOACTBOM IO UTOTaM
Hamen paboThl.
S taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanmu3upoBaTh TO YTO MBI HaJenalu 3a JICHb
IpHUAETCS. BEYEpOM, TaK 4TO s OyAy Ha paboTe MPAKTUYECKU O HOUM, KTO XOYET OCTaThCA
JIOJIbIIIE — MPUCOETUHSINTECH!
PykoBoauTens 2
Ha oOmem cobpanun: «JloBoxxy g0 Bamiero cBegeHusi, 4to ObUT CIENaH pacyeT
CIIEIMAIMCTAMA Ha OCHOBAaHUHM KOTOPOTO ISl JalibHE#Iell npuosuibHONM pabdoTsl OOiecTa
HEOOXOJAMMO YBEIUYHUTh [UIMTENLHOCTh paboyero 1HS Hamero otaena Ha 1 yac 6e3
yYBEIMYEHHS 3apaOOTHOM IIaThl 3a AONONHUTENbHOE Bpems. [lpu mpopomxkeHuu padoOTHI B
HACTOSIIIEM PEXUME Hac KAET OTPHULATENBHBIA JOXOA M B JalIbHEHIIEM — JIMKBUJALUSA
O6mectBa.fl HafeOCh, UTO YBEIUYEHHUE JIUTEIBHOCTH pabodyero BpeMeHu OyJeT BpEMEHHBIM
Ha 3-6 mecsneB u Hame OOmiecTBO BblifieT B Omipkaiilee BpeMs M3 3aTPYAHHUTEIHLHOTO
nosioxkeHus. B Hamem oraene paboTalOT MOPSAOYHBIE COTPYAHUKH, Ha B3aMMOBBIPYUKY
KOTOpBIX pyKoBojacTBO OOmecTBa Hazaeerca. [oroBa orBeTuTh Ha Bamm Bompocsl,
MPEJI0KEHUS
PykoBoauTens 3
J1oOpslii 1eHb, kosieru!
C 3aBTpamHero JHsS Mbl OylneM ¢ BamMH BHUJIETbCS daile, oOO0mATbcd M OOCYXAaTh
IIPOU3BOACTBEHHBIE BOIPOCHI aKTUBHEH U OOJbINE, U HA 3TO y HAC €CcTh | JOMOIHUTENIbHBIN
pabounii yac. M 3To Bce Onaromaps He MEPeXoy Ha «IeTHee» BpeMs. A HCKIIOUUTENBHO BO
Oyaro mpouBeTaHUs Hamled KoMmaHuu. Pabouee BpeMmsi yBeIMYMTCS, 3apIjlaTa HET, HO
YCHJIMSIMU HAIIIETO CIJIOYEHHOTO KOJUIEKTHBA MBI YIYYIIUM PE3yNbTaThl Halled paboThl U
3apaboTaeM OOraryio MpemMuio.

BriGepure TOT OTBET, KOTOPHIM BaM KaxkeTcs cambiM d(pdekTuBHbIM. ChOopMyIupyinTe CBOU
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHHUEM.

KonTpoJsbHasi Touka 4 - BblnosiHeHHe rPyNIoBoOro nNpoeKTa
TemaTuka rpynmnoBbIX NPOEKTOB

1.Monens nporiecca oOcmyKUBaHUS TOTpeOUTENEH (Ha MpUMepe Pa3IuIHBIX TPEIPUATHI)

2. Pa3pabotka konuenuuu Guest Touch Line(r) — ITMHUU TOYEK COMPUKOCHOBEHHS C TOCTSIMU
WJIU TIOTPEOUTEISIMU  (Ha IPUMEPE PA3IMYHBIX CITYXKO TIPEATIPUATHS)

3.AHanu3 QyHKIUI MEHEIKMEHTa» (Ha IPUMepe KOHKPETHOTO MPEIIPHUSITHS HITH OPraHU3aInH)
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I'pynna cmyoenmos oenumcs Ha nooepynnsl om 3 00 5 uenosek 6 kaxcoou. Kasxcoas nooepynna
nposooum ucciedosarue no 6vlopanHomy npeonpusmuro. llocie uccredosanus 2omosumcs
NOACHUMENbHAS 3aNUCKA, HA OCHOBE KOMOPOU 8bINOIHACMCA NPE3eHMAayUusl U NUULEMCsl Pelb.
Kaoicoass nooepynna npeszenmyem c60u 2epynnosoi npoekm 6 @opme MyIbmMuUMeOutiHou
npesenmayuu. 1o okoHuaHuu npesenmayuy npeonoazaemcs HeboIbuas epYnnoeas OUCKYCCUs
U omeemvl Ha B03MOICHbLE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pyNnoGulX NPOEKMO8 ABIAEMCs NoO8eoeHue Umo208 U
9KCNEepmHuas OYeHKa pe3yiomamos pabomol NOOSPynn.

IIpuMepHoe coiep:kaHNe IPYIIIOBOIO NPOEKTA

Tumynvuwi iucm

Beseoenue (1-2 ctpaHuiis)

O060CcHOBaTh aKTYaJIbHOCTh TEMbI IPYIIIOBOIO MPOEKTa, €Er0 TEOPETHUECKYI0 M MPAKTUYECKYIO
3HaYUMOCTh. OnpeenuTh Leidb IPYIINOBOro MPOEKTa U OCHOBHBIE pellaeMble 3a7aun. BeiienuTs
peaIMeT U 00BEKT IPYIIIOBOIO IIPOEKTA.

1. Obmias xapakTepucTuka npeanpuatus (cdepa IesTEIbHOCTH, IOPUIMYECKUN aapec, Leib U
3a/1a4u, MUCCUS TIPEIIPUATHSA)

2. Anamu3z ¢yHKUMHM MeHeIKMeHTa (IPOBECTH aHallu3 OJHOM M3 CcIeAyoumX (QyHKIWN:
IUTAaHUPOBAaHKE, OpraHU3alysl, MOTUBAIUS, KOHTPOJIb)

Bb1600b1 u pexomendayuu (2-3 CTpaHULBI)

Crnenatb BBIBOABI MO NMPOBEACHHOMY AHAJIN3Y: OCHOBHBIE MOJIOXKHUTEJIbHbIE M OTPHUIIATEIbHBIE
MOMeHTHI. Ha 0CHOBE BBIsIBIEHHBIX HEFATUBHBIX MOMEHTOB NEPEUUCIUTH ITyTH UX PELICHHUS.
Cnucoxk ucnonvzyemou aumepamypuol (He meree 10).

Odopmnenne cmucka pekoMeHayeTcss mpoBoauTh B coorBerctBuun ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCTIOIB30BAHHYIO JINTEPATYPY HEOOXOIMMO CIIMCKOM CO CKBO3HOW HyMepaluen B
angaBUTHOM TOPSJIKE, a TAKKe yKa3aTh cebutku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JTUTEPATyphl CAEAYIOLIMM 00pa3oM:

HopmaTtuBHas nuteparypa

OcHoBHast TuTepaTypa

JlononmHuTENbHAS IUTEPATYpa

[Tepuoanueckue n3ganus

HNHuTepHeT-pecypcesl

IIpome:xxyTouHasi aTTecTalus — IK3aMeH
IIpumepHasi TeMaTHKA IK3AMEHAIIHOHHBIX BONPOCOB:

MeHeKMEHT Kak HayKa U UCKyccTBO. Ero rmaBHas 3ajaya.

YeTblpe KOHUENIMK Pa3BUTHS HAYKH 00 YIPaBIEHUU U UX CYTb.

CoBpeMeHHbIE TOAXObI K YIIPABICHUIO: IIPOLIECCHBIN, CHCTEMHBIN, CUTYallMOHHBII.
[TonsiTve 1 CYyITHOCTh MEHEIKMEHTA TYPUCTCKON MHAYCTPHUH.

OYHKIUHA MEHEJKMEHTA TYPUCTCKOU UHIYCTPUH.

[lenu 1 3a7a4M MEHEIPKMEHTA TYPUCTCKOU HHAYCTPUH.

XapakTepHbIE YepTbl MEHEKMEHTA: HKOHOMHUYECKUMU, COLMAIBHO-IICUXOJIOTHYECKUM,
MPaBOBOM M OPraHU3aAMOHHO-TEXHUYECKUM ACTIEKTHI.

NoabkowhE
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HudpactpykTypa MEHEI)KMEHTA TYPUCTCKOM UHTyCTPHUH.

9. Mertoab! ynpaBieHUs: B MEHEDKMEHTE 10 XapaKTepy OTHOIICHUIA.
10. Crparernueckoe ynpaBlIeHUE U €T0 MOACUCTEMBI.

11. Buasl cTpaTeruii nepCueKTUBHOTO Pa3BUTHUS TYP(PUPMBEI.

12. TIpuHIMIBI CTPATErMUECKOTO YIIPABJICHUS.

13. OcHOBHBIE ATaIbl CTPATETHYECKOTO YIIPABICHHUS.

14. Cymuocts meroga SWOT-anaymza npu o0CiIeIOBaHWM CHIBHBIX M CIaOBIX CTOPOH
OpraHu3aluy.

15. Muccus u 1ienu opraiu3anuii TYPUCTCKOW HHIYCTPHH.
16. Mogens ynpaBJieHuUs 1O LEISM.

17. TakTuka MEHEPKMEHTa B TYPUCTCKOM MHIAYCTpHUH. TeKylllee IIaHuPOBAHUE U €T0 JTallbl.
18. CrpykTypa ynpaBieHuUs: 3BeHbs, YPOBHH, CBSI3U.
19. Uepapxuueckrie TUIBI OPraHU3AIMOHHBIX CTPYKTYp (NIHMHEWHas, (¢yHKIHMOHATIbHAS,
JUBU3UOHANbHAA), X JOCTOMHCTBA U HEAOCTATKH.

20. OpraHu3zanoHHas CTPYKTypa yIpaBiIeHHs B TYPUCTCKON HHAYCTPUU.
21. Drambl ¥ IPUHIUIBI IPOSKTHPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP.
22. KommyHuKanuu B yrnpaBieHHH. KOMMyHHUKAIIMOHHBIE CETH.

23. Komnexrus, rpynmna. @opmansHbie 1 He(hOpMAIBbHBIE TPYIIIHL.

24. DyHKUUU TPYIOBOTO KOJJIEKTUBA. JTarbl €ro (OpMUPOBAHUS.
Brnacte u ¢popmel Bractu. OCOOEHHOCTH SMOIIMOHAIEHOTO U PACCYI0YHOTO BIUSHUS Ha
25. MOOYMHEHHBIX.

26. Kananb! nposiBneHust QyHKIMH BIACTH.

27. TpeboBaHUS K MEHEIKEPY B MOJIEIN COBPEMEHHOTO MEHEIXKMEHTA.

28. DyHKIWU ¥ 337291 THHOBAIIMOHHOTO MEHEPKMEHTA TYPUCTCKOW WHyCTPHH.

29. CrunM ynpaBlieHUsS] U UX OCOOEHHOCTH.
30. Morusanus. ComepkareabHble TCOPUH MOTHBAIMU: Macnoy, ['epudepra.

31. Morusanus. [Ipoueccyanbnas Teopus cnpaseniauBoctu [loprepa-Jloypena.

32. KanpoBasi IOJUTHKA U €€ dTaITbl

33. YmpasneHue paboyrMM BpEMEHEM PYKOBOAUTEINS B TYPUCTCKON MHIYCTPUH.

34. Metompl aTTeCcTalluy TIEPCOHATIA.

35. 3anauM AesaTenbHOCTH MEHeKepa B TYpUCTCKON MHYCTpUH.

36. TpeOGoBaHuUs K TOATOTOBKE MEHEKEPA B TYPUCTCKOM MHIYCTPHH.
37. Ornuuue MeHemKepa OT JIujepa.

38. s 9TOM CBSA3M YCIIOBHSL.

VYnpasieHuyeckast CBA3b «CYObEKT yIpaBlieHUS — 00BEKT yIpaBlIeHUs» U HEOOXOJMMbIe
39. Morusanus. CojpepikareabHble TCOPUU MOTUBAIMU: Asbriepdepa u Mak-Kienanaa.
40. DddexTrBHOE «POPMHUPOBAHKE» MEHEKEPA B TYPUCTCKON HHIYCTPUH.
41. MeHemKMEHT Kak Mmporecc, GYHKIHS, BUA JESITEIHHOCTH MO0 PYKOBOJICTBY JIFOIbMH
42. DBOJIONMS yIpaBIEHYECKON MBICIH.

43. Mojenu MEeHePKMEHTA: aMepUKaHCKasl, SIIOHCKasI, eBpOIeHCcKasl.
44, Oco0eHHOCTH POCCUICKOTO MEHEIKMEHTA.

45. TlousTue n 001as XapaKTepUCTUKa OpraHu3alun

46. Dramnbl )KMU3HEHHOTO IIUKJIa OpraHu3auy. Buasl opranuszanmii
7. BHyTpeHHss cpefa OpraHu3aluu U €€ OCHOBHBIE DJIEMEHTHI

48. XapakTepuCTUKU BHEIIHEH cpeapl opraHu3anuu. DakTopsl MPSIMOTO W KOCBEHHOTO
BO3JECHCTBUS HA OPTaHU3ALUIO

50. CymHocTb, QYHKIIMHU U 3JIEMEHTHI OPTraHU3aIIMOHHOMN KYJIBTYPBI
51. VYmpaieHue OpraHu3allMOHHONW KYJIBTYpOil
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52. VYmpaBiieHHe KaK COBOKYIHOCTb B3aMMOCBSI3aHHBIX (DYHKIIHIA.
53. CyuiHocTh U poJib TUIAHUPOBAHUSA B YIIPABICHUH OPraHU3AIIUCH.
54. Crparerndeckoe IiiaHUPOBAHUE.

55. Opranuzanus Kak GyHKIHS yIIPaBICHUS.

56. IloHsATHE KOHTPOJISA B YIPABICHUECKON JAEATEIbHOCTH.

557. [lonsitTue wmerona ympasieHus. OOmMe METOAbl YIPAaBICHUS: aJAMHHHCTPAaTUBHBIC,
9KOHOMHUYECKHUE, COLIMATbHO-TICUX 00T NYECKHE.

58. IlonsTtue muuHoCTH. PAKTOPHI, BIUSIOMINE HA CTAHOBJICHUE TMYHOCTH.
59. Ilonsatue rpynmnsl. Buaps! rpynn.. @akTopsl, BAUAIOMINE HA TPYIIIOBYIO AUHAMUKY.
60. TI'pymma u KOJUIEKTHUB.

61. Posb KOMaHAHOM paOOTHI B OpraHU3AIIMH.

62. dakTopsl, BAUIOMKE Ha YPPEKTHBHOCTH paOOTHI KOMaH/IbI.
63. IloHATHS MOTHBALIMU M CTUMYJIHPOBAHUS.

64. IlpuMEHMMOCTh MOTHBAIIMOHHBIX TEOPUI B COBPEMEHHOH MPAKTHKE YIIPABICHUSI.
65. MoTuBanus u CTUMYJIUpPOBaHUE TPYIa.

66. CoBpeMeHHBIE CHCTEMbI MOTHBALIUH TIEPCOHAIA.
67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUIIM PYKOBOJCTBA.

68. Ilonsarue muuepcra. [Ipobiema muaepcTBa B COBPEMEHHBIX OpTraHU3aIHIX.

69. OcHOBHbIE KOHIIECTILIUY JIJIEPCTBA

70. TlonsTHE ympaBIIeHYECKOTO perieHus. Poib pemennii B ynpaBieHHN.

71. Buapl ynpaBiaeHYECKUX PELICHUH 1 TpeOOBaHUs, IPEIbABISIEMbIE K HUM.
72. Dtanbl NPUHITHS PALMOHATBHOTO YIIPABIEHYECKOTO PEIICHUS.

73. dakTopsl, BIUAIOLIME HA MPOLIECC MPUHITUS YIPABICHUECKUX PELICHUH.
74. Meronpl IPUHATUS YIIPABICHUYECKUX PELICHUH.

75. KoMMyHHKallUu B CUCTEME yIPaBICHHUS.

76. MeEXIMYHOCTHBIE W OpraHW3alMOHHBIE Oaphepbl B KOMMYHHUKAIHUSX,

PEOI0JICHHSL.
77. KoMMyHHMKanuu ¥ TUIIOJIOTUS TUYHOCTH.

78. [lenoBas Gecena Kak OCHOBHas (popma JeI0BOTO OOIICHHUS.

79. IlyOGmu4HOE BBICTYIUICHHE.

80. /lenoBele meperoBopsl Kak opmMa 1e710BOro oOIIeHHUS.

81. INonsarue xoHpauKTa. [loTeHIIMATBHAS IEHHOCTH U OMACHOCTHh KOH(IINKTA.
82. VYpoBHHM U BHJBI KOHQIIUKTA

83. Uctounuku u T KOHGIUKTOB. CTaauu pa3BUTHA KOHPIUKTHOW CHUTYaIlHH.

84. IIpob6nembl BBIOOpa CTHIIS IOBEJCHNS B KOH(PIUKTHON CUTYyalllH.
85. BzamMocBs3b KOH(IUKTA U cTpecca.

IIpuMepHas TeMaTHKA TECTOBBIX 3aJaHMI:

Bapmuanr 1

1. YUro npenycMaTpuBaeT IUCIUILIMHA KaK IPUHIIUI MEHEKMEHTa?
a) BBINIOJIHEHUE BCEMH paOOTHUKAMU MTOCTABIEHHBIX 3a[aHHI;

0) ueTkoe MpHUAEpKUBAHHE aJIMUHHUCTpALUEH MPEANPUATHS U €ro MepCOHAJIOM 3aKIIOUYEHHOTO
KOJUIEKTUBHOI'O JOTOBOPA U KOHTPAKTA,

B) BBINOJIHEHUE MEHE)KepaMH ITOCTABICHHBIX 3a/1aHUM;

T') BBINOJIHEHHE Pa0OTHUKAMU arapara yIpaBieHHUs TOCTABICHHBIX 3a/laHUH;
1. TIOJIHOE MOAYMHEHNE paOOTHUKOB PYKOBOJSIEMY ammapary.

2. JlaiiTe onpenenenue MOHATHIO «YIPaBICHUEY.
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a) IoTYMHEHNE CYyOBEeKTa OOBEKTY YIPaBICHUS

0) obmmue nHTEepech 00BEKTa U CyObEKTa YIPaBICHHS

B) IOTYMHEHHUE 00BEKTA CYyOBEKTY YIPABICHUS

r) cnenuduyeckoe B3aUMOACHCTBUE CYOBEKTa U 00OBEKTa YIIPaBICHUS

3. [IporHo3upoBanue, IUIAHUPOBAHUE, OpraHU3alUs, MOTHUBAILMS, MPUHATHE PELICHUN U
KOHTPOJIb — 3TO:

a) QyHKIIMA MapKETUHTA;

0) BUJIBI CTpaTEruii;

B) QYHKIIMM MEHEKMEHTA,

I') HAIPaBJICHUS IEATEILHOCTH.

4. Kakumu uepTamMu XapakTepa JJOJDKEH o0iajaTh TakOW apXeTUuN VYIPaBISIOUIET0 Kak
"agmuHuctpatop"?

a) BbITh OOMIMUTETHHBIM U YMETh BJOXHOBIISTH JIOACH Ha MAaKCUMAIbHYIO CAMOOTAAUY.

0) MmeTh aHaMUTHYECKUH CKIIaj yMma.

B) bBbITh mpenenbHO 0OBEKTUBHBIM U MOJIaraThes Ha (DAaKThI U JIOTUKY.

r). MeTtoandHOCTh B paboTe, MPOTHO3UPOBAHUE OYIYIIETO.

5. Kak MO»HO 00BACHUTH CYIITHOCTh IPUHIIUIA «ITOAYMHEHHOCTD JJMYHOTO UHTEpeca 001emMy»?
a) B OpraHu3aliM BCEeTJa JOJDKEH YYHTHIBATHCS TOJBKO JIMYHBIA HMHTEPEC PyKOBOAUTEINCH
OpraHH3aIy;

0) uHTepec 0JIHOTO pabOTHUKA JIODKEH MpeodiiaiaTh Hajl MHTEPEeCaMHu OPTaHU3alUH B IIEJIOM;

B) HMHTEPEC OT/AEIbHBIX MEHEIKEPOB JOJDKEH MpeodafaTh HaJl HHTepeCaMy OTAEIbHBIX TPYII
pabOTHUKOB;

I) B OpPraHM3allMd MHTEPEChl OJHOr0 pabOTHUKA WM TPYIIbl HE JOJDKEH Mpeodsiafarh Haj
WHTEpPECaMU OPTaHU3AINH B IIEJIOM;

J1) MHTEpeC OpraHu3aliM He J0JDKEeH peoliaiaTh HajJ HHTepecaMu KOJIEKTHBA.

6. OOBsiCHUTE 3HAUCHHE MTOHATHUS «IIPOIIECC YIIPABICHUS

a) COBOKYIHOCTb ITPUHLIUIIOB YIIPaBJICHUS

0) rpyrina MeHeKEPOB

B) COBOKYITHOCTh METOJIOB YIPABJICHHUS

T') COBOKYITHOCTb HETPEPHIBHBIX, B3aUMOCBS3aHHBIX (PYHKIIUH

7. OpraHu3anMoHHas CTPYKTypa, IOCTPOCHHas Ha OCHOBE MPSIMOTO pPacHpeeseHHs
JOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3IIEMY, Ha3bIBACTCS:

a) JMHENHHO- (PYHKLIMOHAIBHOI;

0) TMHEWHON;

B) QYHKIIMOHAIBHOW;

T') TUBU3UOHATIBLHOM.

8. Kakue ocHOBHBIE (haKTOPBI YHacTBYIOT B MOJIeNM MoTUBaluu BukTtopa Bpyma?

a) TOTPeOHOCTh B YBXCHHH K ce0e, CAMOYTBEPIKICHUE M B MPHUHAIICKHOCTH K COIHMATIBLHOMN
rpymnre.

0) CIOXXHOCTH M HAPSHKEHHOCTh Pa0OTHI M YPOBEHD BO3HATPAKICHUS.

B) OXHJaHHE BO3MOXXHOCTU DPE3y/bTaTa, OKUIAHHE BO3MOXHOTO BO3HATPAXIEHUS OT 3TOTO
pe3ysbTaTa U OKUIaHNe IIEHHOCTH BO3HATPAXKICHHS.

I') TUTHMEHUYecKue (pakTopbl, (PaKTOPHI, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM PabOTHI.

9. Uto npeaycMarpuBaeT AUCHUILIMHA KaK MPUHINI MEHEKMEHTa?

a) BBINIOJHEHUE BCeMH PaOOTHUKAMU MOCTABICHHBIX 3aJaHUM;

0) dYeTkoe MpHUAEPKUBAHHE ATMUHUCTPALMECH MPEINPUATHSI U €ro IepCOHANIOM 3aKII0UYEHHOTO
KOJUIEKTUBHOT'O JIOTOBOPA U KOHTPAKTA;

B) BBINOJIHEHUE MEHEKePaMH ITOCTABICHHBIX 33/1aHUM;
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I') BBINOJIHEHHE PAOOTHUKAMHU armapaTa ynpaBieHUs OCTABJICHHbBIX 3a/1aHU;

1) TlomHoe momunHeHNE PaOOTHUKOB PYKOBOSAIIEMY arlapary.

10. OH cTOST Y UCTOKOB IIKOJIBI HAYYHOT'O YIIPABICHUS.

a) M.®omrerr

0) D.Mpviio

B) A.Daiiosnb

r) @.Tetinop

11.  IlepBbIM 3TanoM CTPATErM4YE€CKOro MIAHUPOBAHUS CEPBUCHOTO MPEINIPUSATHUS SABIISICTCS:
a) SWOT-ananus;

0) PKCIIEpTHBIN aHAIN3;

B) JIOKaJIbHBINA aHAIIN3;

I') aHaJIU3 KOHKYPEHTOB.

12. PeanpHO€ BIUSHUE MPU YIIPABJICHUH MO LIETSM UMEIOT PyKOBOIUTENN

a) CpeIHEro ypOBHS.

0) HU3LIETO YPOBHS.

B) BBICILIETO, CPEHETO U HU3IIIETO YPOBHS.

') BBICIIErO ypOBHSI.

13. Yto HOJDKHBI OTpaXkaTh COBPEMEHHBIE IIPUHITUIIBI MEHEDKMEHTA?

a) OCHOBHBIC 3aKOHOMEPHOCTH YIIPABIICHUS;

0) OCHOBHBIE CBSI3H, KOTOPBIE CKIIAJbIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOIIIEHUE, KOTOPHIE CKIIAIBIBAIOTCS B CUCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3M M OTHOIICHHS YIIPABJIEHUs, KOTOPHIE CKIIAIBIBAIOTCS B CUCTEME;
1) o0s3aTenbHOE HATMYKe [ENU TIPH YIpaBICHUH.

14. Vkaxwure, KTO W3 YYCHBIX BHEC HAWOOJBIIWNA BKJIAJ B Pa3BUTHE KIACCHUUYECKOM WM
aIMUHUCTPATUBHOM IIKOJIbI YIIPaBIEHUA?

a) A.®daitonp

6) @.Teitnop

B) M.®omnerrt

r) D.Mbiio

15. Muccus cepBUCHOTO IPEIIPUSITUS — ITO:

a) OCHOBHas oOm@as uenb wid ¢uiocopuss M TpeaHa3HAYCHHE, CMBICI CYIIEeCTBOBAHUS
OpraHu3aIluy;

0) OCHOBHOE HampaBlIEHUE JIEATEIHHOCTH B CBETE pealn3anuu OOIIMX IIeNiel, 0XBaThIBAIOIIEe
CpelmHe- W KPaTKOCPOUHBIA TMEpUOAbl W 00S3aTENhbHO BBIPAKEHHOE B KOJMYECTBEHHBIX
MOKa3aTesIX;

B) copMynIupoBaHHOE YTBEPXKACHUE (JOKYMEHT) OTHOCUTEIBHO TOTO, JUISl YETO WIIH 10 KaKOH
MPUYHMHE CYIIECTBYET OpraHu3alusi, B KOTOPOM MPOSIBISETCS OTIWYUE TAaHHOW OpraHU3alMHU OT
el MoI00HBIX;

I') COBOKYIHOCTb BHYTPHOPTaHH3AI[MOHHBIX MPUHIIUIIOB, MOPAIBbHBIX U aTIMUHUCTPATUBHBIX
HOPM, CHUCTEMY IIEHHOCTEH M YOSKIICHU, pa3Ae/IIeMyl0 BCEMU COTPYIHUKAMHU M TTOCBSIIICHHYIO
rI100aTEHOM 1€ OpTraHU3allnH.

16. Ykaxwure, 4TO XapaKTEpPHO I SIMOHCKOH Kommanwu "COHU" B OTHOIICHUSAX MEXITY
PYKOBOJUTENSIMU U MMOJYUHEHHBIMU?

a) TI0 BO3MOXHOCTH >KeTaTelIbHO, YTOOBI YEIOBEK BCIO CBOIO KU3HB OCTAJICS HA OJHOM paboueM
MecTe, TIJ€ OH TMpuoOpeTaeT ONpeAeNeHHbIH OMbIT, YTO COOTBETCTBEHHO IOBBIIIAET
3¢ (HeKTUBHOCTH paOOTEHI.

0) orcyrcTBue nuddepeHIIMPOBAHHOTO OTHOIICHUS K JIIOJISIM.
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B) IS YCIIEIIHOW paboThl B KOMIIAHUU BayKHO, KaKo€ y4eOHOE 3aBEACHHUE 3aKOHUNI COTPYTHUK
U C KAKUMHU OTMETKaMHU.

I) T@pH BCEX MOJIOKUTEIbHBIX KadecTBaxX CBOOOABI AMCKYCCHU B OOJBIION KOMIAHUH OHA
HapyIIaeT PexuM padoThI.

17. Yto siBsieTcsl OCHOBOM YIPaBIICHUs KAKOW JTUOO CUCTEMBI?

a) TPHUHIIMITBI, KOTOPHIE OTPAXKAIOT PHIHOYHBIC YCIIOBUS XO3SIICTBOBAHUS,

0) MeToabl MEHEKMEHTA;

B) (QYHKIMU MEHE)KMEHTA,

r) (uHAHCOBBIC PECYPCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIAIOIINE OPraHU3AIMOHHON KYIBTYPBI — 3TO...

a) CyOBEKTHI, 00OBEKTHI, IICHHOCTH YIPABICHUS

0) cyOBEKThI, 00BEKTHI, CBSI3U YIIPABICHUS

B) IPUHIUIIBI, METObI, (DYHKIINH, TTOBEICHUS

r) ¢punocodus, HEHHOCTH, HOPMBI TIOBEICHHS

19.  ®akrTopbl, KOTOPHIC HE OKA3BIBAIOT MPSAMOT0 HEMEIJICHHOTO BO3JICUCTBHS HA OIEpAIHH
CEPBHCHOTO MPEIINPUITHS, HO TEM HE MEHEE CKa3bIBAIOTCS Ha HUX, ABISAIOTCS (DaKTOpPaMU CPEJIbI

a) KOCBEHHOT'O BO3JICUCTBUS;

0) MpsSIMOTO BO3/ICHCTBUS;

B) HEMOCPEJICTBEHHOT'O BO3/ICHCTBUS,

T')BHYTPEHHETO U BHEIIHETO BO3JICHCTBUSI.

20. Kakas w3 4YeIOBEUECKHMX IOTPEOHOCTEH SBISICTCS TJIABHOH 10 TEOPHH MOTHBAIHH
MaxkKnemmannma?

a) ycriex.

0) ICHBIH.

B) cBOOOJA.

r) 0e30MacHOCTb.

Bapuanr 2

1. Tne mno MHEHHIO OTEYECTBEHHBIX U 3apyOeXKHBIX CIELUAINCTOB MEHEKMEHTa
(dbopMupoBanachk NpakTUKa yIpaBiIeHUs] OpraHu3anuen?

a) B lllymepun, Makenonun, Pume, Kuesckoii Pycu;

6) B Kuesckoii Pycu;

B) B Pume n lllymepun;

r) B lllymepun u Makenonuu;

1) B Pycckoif umnepuu.

2. YKaxuTe, K YeMy CJIelyeT OTHECTH OPTaHU3aIMOHHYIO KYIIBTYPY.

a) K (hakTopam MopsKa, TUCHMUIIMHBI U KOHTPOJIS

0) x ¢akTOpaM, OpUEHTUPOBAHHBIM HA PE3yJIbTAT

B) K (pakTOpaM BHYTpEHHEH cpeibl

r) K pakTopam, TpeOyIOUIUM OBICTPOI peakluy Ha U3MEHEHHS

3. PaznunuatoT cienyronue BUIbl KOHTPOJIS Ha TYPUCTCKUX MPEIIPUATHIX:
a) IpsIMOii, KOCBEHHBIIA;

0) TaKTUYECKUH, OTIEPATUBHBIN, CTPATETUUECKHIA;

B) MPEBAapUTEIbHBIN, TEKYIUN U 3aKIFOUUTEIbHBIN;

T') 9KCIEPTHBINA, AaBTOMATHU3UPOBAHHBIH.

4. OcHOBHBIC (DYHKIIUU YIIPABICHHUS:
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a) TUIAHUPOBAHHE, KOHTPOJIb.

0) miIaHupoOBaHUE, OPraHU3alMs, MOTUBALINS, KOHTPOJIb.

B) OpraHu3alus, MOTHBAIIHSI.

I') OpraHW3aIus, MOTUBAIUS, KOHTPOIIb.

5. Tlogxom, KOTOpBIH TpeOyeT NPUHATHS ONTUMAIBHOTO PEIICHHs, KOTOPOE 3aBHCHUT OT
COOTHOIIIEHUS B3aUMOICUCTBYIOMINX (DaKTOPOB - 3TO:

a) CHTYallMOHHBIH ITOJXO/I;

0) CHCTEMHBIN OJIXO;

B) TIPOIIECCHBIN MOAXO]I;

I) TOBEIECHYECKUN MOIXO;

) TEeKYIIUH TOIXO/.

6. HazoBuTe mepByro GyHKITUIO TIPOIEcca YIIPaBICHUS.

a) KOHTPOJIb

0) KoopAMHAIUS

B) IUITAHUPOBAHHUE

') opraHu3anus

J1) MOTHUBAITUS

7. B ueM OCHOBHOE OTJIMYHE MPEIBAPUTEIHLHOTO, TEKYIIETO U 3aKJIIOUUTEITLHOTO KOHTPOJISA?

a) B oOnbeme.

0) Bo BpemeHM OCyIIeCTBICHUSI.

B) B meTonax.

r) B o0veme 1 meTomax.

8. UeM xapakTepu3yeTcss KOMIPOMUCC MPU MPUHITUU PEIIeHUs?

a) YCTaHOBJICHHE HEKOETO CPETHETO B pe3yiIbTaTe CIopa JBYX COTPYIHHUKOB.

0) yMEHbBIIEHHWEM BBITOABI B OJHOM 00JacCTH C WENbl0 YMEHBIICHUS HEXeIaTeIbHbIX
MOCJIEACTBHUI B IPYroM

B) MPUHSATHEM PEIICHUS ayJIUTUBHO, YIUTHIBAIOIIETO MHEHHS BCEX 3aNHTEPECOBAHHBIX CTOPOH.
I') YMCHBIICHUEM BBITOJIBI.

9. Ecniu ynpaBneHue paccMaTpUBaeT BCE MPOILIECCHI U SIBICHUS B BUIE IIEIOCTHON CHUCTEMBI,
KOTOpasi IMEeT HOBBIC KadecTBa M (DYHKIIMU, KOTOPBIE OTCYTCTBYIOT Y DJIEMEHTOB, KOTOPBIE UX
COCTaBIISIFOT, TO MBI UMEEM JIETIO C:

a) TOBEIECHYECKUM ITOX0JIOM.

0) TPOIECCHBIM MOIXOA0M;

B) CHTYallMOHHBIM IOJIXOJIOM;

T') CHUCTEMHBIM MOJXO0JI0M;

1) TEKYIIIUM TTOIX0JIOM.

10. YkaxuTte, yTo Takoe (PYHKIMS YIpaBICHUS.

a) 000CO0IEHHBIN BUJT yIPaBIECHUYECKOW TEATEIbHOCTH

0) MPUHIIUIIBI MEHEIKepa

B) OCHOBHBIC 33/1aYH yIPaBIICHUS

T') IOJDKHOCTHBIE 005I3aHHOCTH MEHEeKepa

11. Buewnsis cpesa NpsAMOro BO3JEHCTBHS Ha OpraHU3aluIo - 3TO:

a) AKITMOHEPBI, KOHKYPEHTBI, TOCTABIIUKH.

0) [loTpebutenu, TOProBuie MPEANPHUITHS, MECTHBIE OPTaHBI.

B) Bce nepeuncnennoe.

r) [IpaBUTENBECTBEHHBIE OPTraHbl, MECTHBIC OPTAHBI.

12. llenbto TUTAHUPOBAHUS ACATEITHBHOCTH OPTaHU3AIUH SIBIISICTCS

a) o0OCHOBaHHUE 3aTpart.
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06) 000CHOBaHHE CPOKOB.

B) OIIpEJIEIEHNE LIENEN, CUII U CPEJCTB.

r) 00OCHOBaHHE YHCICHHOCTH paOOTHHKOB.

13. MotuBaius 6a3upyeTcs Ha:

a) MOTPEOHOCTSIX U CAaMOBBIPAXKEHUH;

0) MOTpPeOHOCTSAX U BO3HATPAKICHUSX;

B) BO3HAarpaXIE€HUSAX U YAOBIETBOPEHUU OTAEIbHBIX JIOJEH;

I) YAOBJIETBOPEHUU BCEX JIIOJICH;

J1) CaMOBBIPAKECHUU U BO3HAIPAXKICHUSIX.

14. OcHoBateeM KOl Y€JIOBEYECKUX OTHOIICHUH B yIPaBICHUU OBLI ...

a) aMEpUKaHCKUH CIIEUAIUCT 0 yIpaBJieHUIo Mpou3BoAcTBO . I'unboper.

0) amepukaHCKui ncuxosior DaToH Maifo.

B) aMepHUKaHCKUH opranuzatop [.OmepcoH.

I') OCHOBATEIb AMEPUKAHCKON aBTOMOOMIbHOM npoMbliieHHoCcTH ['.Dop.

15. "OToM Hay4HOro ynpaBjieHUs" 4acTO Ha3bIBAIOT:

a) A. ®@aiions - oH omyOnukoBan kHUTYy "OOmee W NPOMBINUICHHOE YyIpaBlieHHe", Te
chopMyIMpOBaHbl MPUHIMIBI YIPaBICHUS, B TOM 4YHUCIE pa3jeleHue TpyAa MU €IUHCTBO
KOMAaHIOBaHUSI.

6) ®ponka u Jlwniman ['unp6epTOB - OHM BBIACIWIM CEMHAJATh OCHOBHBIX MHKPOJIBHKEHUN
pabounx, Ha3BaB UX TEPOIUTraMHU; a TAKXKE OHU Pa3padOTaIv METOJ aHAJIM3a MUKPOJBUKEHUH, B
OCHOBY KOTOPOTO ObljIa M0JI0’KeHa KUHOTpaMMa JIBMXKEHHUH pabouero.

B) JI ®. Teitmopa - OH mblTajicd OOOCHOBAaTb JHEBHYID HOPMY paboyero MeToJaMu
XPOHOMETpa)ka U U3Y4YEHUS €ro TPYIOBBIX IBUKECHUH.

r) I'. 'anTa - OH co3xan rpaguk, KOTOPBIM MO3BOJISUII IJIAHUPOBATh, PACTIPEAEIATh U MPOBEPATH
paboty. DTOT rpaduk sBUJICS MPENIIECTBEHHUKOM CHUCTeMBI ceTeBoro ruianupoBanus [1EPT, B
KOTOpoW ceivac wucmnoiap3yor DBM. OH ke 3HaAaMEHUT CBOEH CHCTEMOM MaTepuaIbHOTO
CTUMYJIMPOBAHMSI 3a BBIIOJIHEHHOE 3aj[aHue.

16. Jnst ero ocyIiecTBIseTCs AeTIeTUPOBAHIE CBOMX TIOJTHOMOYHNA APYTHUM PYKOBOIUTEISIM?

a) JUIsl ONITUMAJIHOTO PELICHUs] KOMITJICKCHOM 3a/1a4H.

0) nns coxpaHeHus "TpynnoBoro” cTuis paboThl.

B) JJIs MPOBEPKU KBATM(PUKALNY MTOAYNHEHHBIX.

I) BCE epEeUHCIECHHOE.

17. OcHoBHO (hopMO¥i MaTepHaIBLHOIO CTUMYIMPOBAHUS NIEPCOHATIA OpPTraHU3alluH SBIISIETCS:

a) TpEeMHuH;

0) mpeMuu U IEeHHBIE MOAAPKH;

B) IICHHBIC MMOJAPKHU U 3apIuiaTa,

I) 3apIuiara;

1) TPEMHHU U 3apIuiata.

18. KakoBo onTuMalibHOE YHCIIO MTOAYUHEHHBIX ?

a) Uem Oombliie MOTYMHEHHBIX, TEM JieTue PaboTaTh.

0) 15 - 30 yenosek.

B) 3-5 desoBeK.

r) 7-12 yenosex.

19. OcHOBHBIM B YIPaBICHUHU O LEISM SBISETCS BHIPAOOTKA IIemeit

a) CBEpXY BHM3 10 IIENIU MHCTAHIUH.

0) CHHU3Y BBEpX.

B) CHHU3Y BBEPX U CBEPXY BHHU3.

I') IO MaTPUYHOM cXeMe.
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20. IlomHOMOYMS, KOTOpPBIE NPEANOJAraloT HalW4Yhe MPSAMON JOJKHOCTHOW CBSI3U MEXAY
PYKOBOJUTENSIMHA U MTOJAYMHEHHBIMHU, B pAMKaX KOTOPOM IE€PBbIE MOTYT MPEAINUCHIBATH BTOPHIM
YTO, KOTJ1a, IIe T€ JOJKHBI JIeJaTh» 4TOObI 00eCIeUnTh JOCTHKEHUS TOCTABICHHOM LIEIH — 3T0

a) QyHKIIMOHAIbHBIC
0) KOOpAMHAIIMOHHBIE
B) pacropsIuTelIbHbIE
I') TUHENHbIE

Bapuant 3

1. Llenu opraHu3anuu J0JKHBI YIOBIETBOPUTH TaKHE OCHOBHBIE TPEOOBAHUS:

a) JTOCTHKHMOCTH, KOHKPETHOCTh, OPUEHTAIUS BO BPEMEHH;

0) MOCTHKMMOCTH M OPUEHTAIUS BO BpEMEHH;

B) OpHEHTAIMs BO BPEMEHH U KOHKPETHOCTH;

I) JAOCTHXXUMOCTB;.

J1) OpHUEHTAILMs BO BpEMEHH.

2. Ilpu ananu3e CUIBHBIX U CIA0bIX CTOPOH (PUPMBI YUUTHIBAIOTCS

a)KBaIM(UKAIUS U KOMIIETEHTHOCTD KaJJpOB

0) mo3uLKs Ha PHIHKE

B) HAJIMYUE WHHOBAIMOHHBIX pa3paboToOK

') ©3BMEHEHHE YPOBHEH J10X0/10B OTpeduTenei

1) prHAHCOBBIE peCypChl IPEATPUITHS

€) penyrauus npeAnpusITus

) aKTUBHOCTh KOHKYPEHTOB

3) BO3MOXHOCTH U YIpO3bl

3. Opranuzanus — 310

a) rpynmna JroAel, AesSTeNbHOCTh KOTOPBIX CO3HATENIbHO KOOPAMHUPYETCS Ul JTOCTH)KEHUS
oOuieil uemu.

0) rpymna Jrofei, Biajeroas cpecTBaMu MPOU3BOCTBA.

B) TPYIIIA JIIOJIEH, eSTETbHOCTh KOTOPBIX KOOPAMHUPYETCH.

I') TpyIIIa JItoJiei, 00beTuHEeHHas 00ILeH 1eTbIO.

4. Yrto o3HayaeT "mpuHATH pemieHue"?

a) mnepeOparh BCE BOZMOXKHBIE AJIbTEPHATHBHI.

0)  mepebOpaTh HECKOJIBKO aJbTEepPHATHB, NAOIMMX HamOosiee >(P(HEeKTUBHBIE BO3MOKHOCTH
peleHus mpooIeMBbl.

B) OTIATh PacHopsHDKEHUE O BBIOOPE BO3MOYKHOW allbTEPHATHBHI.

I') OTJAAaTh pacnopspKeHHE K pealn3aluy KOHKPETHOTO IUIaHa.

5. AHaiu3 KOHKYpPEHTOB OpraHU3aIliH MPOBOIUTCS C LENbIO:

a) ONpeIeNeHHs UX CTPATETUu U CUIIbHBIX CTOPOH;

0) ompeneneHus UX MeJiel U CUIIBHBIX CTOPOH;

B) OMNpeeNeHus UX 1elel, CTpaTeruii, CUIbHBIX U CIa0bIX CTOPOH;

I') ONpeIeNeHUs CTPaTeruy;

1) ONpEACIICHUsI MX IeJIeH U CIa0bIX CTOPOH.

6. Pa3BepHyTas GopMyIHMpOBKAa MUCCHH OPTaHU3ALMHU BKIIOYAET (HECKOIBKO BApUAHTOB OTBETA)
a) TJIaBHOE HaIpaBJICHUE JCSITEIBHOCTH OpTraHu3aIuu (T.e. Kakue OOIIeCTBEHHBIC MOTPEOHOCTH
OpraHu3aIys yI0BJIETBOPSET)
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0) yKa3bIBaeT Ha COLMAIIbHYIO OTBETCTBEHHOCTh OPraHU3aIMH Iepe1 001EeCTBOM
B) YKa3blBaeT Ha COLMAJIbHYIO OTBETCTBEHHOCTh OpTraHHW3aIllMd IMepel padOTHUKAMH U
aKLHOHEpaMU

7. SIBnsieTcst i yrpaBieHUE MPOU3BOIUTEIBHBIM TPYIOM?

a) [a, T. k. yripaBjieHHe CO37]aeT HOBYIO CTOMMOCTb.

0) Her, 3T0 BCero iuiib Ha/I30p U KOHTPOJIb.

B) Her, 3T0 Bcero numib pe3ynbTaT NPOTHBOPEUUS MEXAY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEACTB MPOU3BOJICTBA.

r) Jla, mOCKOJIbKY 3TOT BHUJ JESATEIBHOCTH HEW30€kKEeH MPU BHICOKOM YPOBHE CHEIHalu3allid
MIPOM3BOJICTBA M PU3BAH 00ECIICYHTH [IEJIOCTHOCTh TPYAOBOTO OPraHU3Ma.

8. MuumnenT — 3to:

a) CTeYeHHE 0OCTOSITEIHLCTB, SBIISIFOIIMXCS TTOBOJIOM ISl KOH(DIIUKTA;

0) WMCTHHHAS MPUYUHA KOH(DIUKTA,

B) HAKOIMBIIUECS POTHBOPEYHS, CBSI3AHHBIE C JIATSIBHOCTHIO CYyOBEKTOB
COLIMAJILHOTO B3aUMOJICHCTBUS, KOTOPBIE CO3/1al0T MOYBY JIJISl peajbHOTO
POTHBOOOPCTBA MEKIY HIUMU;

r) To, u3-3a 4ero BO3HUKAET KOH(IIUKT.

9. Korma mnomydma OIMPOKOE paclpoOCTpaHEHHWE B HKOHOMHYECKOW IJIUTepaType TEpMHUH
«opranuzanus»?

a) B 20-e roxer XX croyieTus;

6) B 30-e roxel XX cToserus;

B) B60-e roger XX croneTws;

r) B 70-e rompl XX cToJyeTus;

n) B 80-e roxer XX cToseTusl.

10. BayTpuopranuzairoHHbIe IPOIECCH BKIIOYAIOT:

a) CTPYKTYpY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAITUIO, KOOPAUHAIIUIO

B) 1IEJIH JIIO/IEH

T') IPUHATHE YIPABICHUYECKUX PEIIeHU

11. MeHeKMEHT B OCHOBHOM 3aHHMAETCSl CUCTEMaMU

a) OTKPBITBIMH.

0) 3aKpBITBIMU.

B) 3aKPBITHIMU U MOACUCTEMAaMH 3aKPBITOTO THIIA.

T') 3aKPBITBIMH U TIOJICHCTEMAMH OTKPBITOTO THIIA.

12. YkaxxuTe yHUBEpCaIbHbIE PUYHHBI COIUATBHBIX KOH(DIUKTOB

a) HEYJIOBJIETBOPEHHOCTh MOTPEOHOCTEN;

0) HecoBMaJeHHE UHTEPECOB;

B) pasiu4Hs B ICHHOCTHBIX OPUEHTAITUSX;

T') BCE OTBETHI BEpPHHBI,

1) HU OJIUH OTBET HEBEPEH.

13. Lenpto TuTaHUPOBAHUS JEATEIHHOCTH OPTraHU3AIUH SBISIETCS

a) o0oCHOBaHHME 3aTpar.

6) 000CHOBaHUE CPOKOB.

B) OIpEIEJICHUE LIeJIel, CUII U CPECTB.

r) 00OCHOBAaHHE YHCICHHOCTH paOOTHHKOB.

14. OcHoBHBIC GYHKIUN YIPABICHUS:

a) TUTAHUPOBAHUE, KOHTPOJIb.

0) IIaHUpOBaHUE, OpTraHU3AIUs, MOTUBAIUS, KOHTPOJIb.
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B) OpraHu3anus, MOTUBALIMSL.

I') OpraHu3amus, MOTUBAIUS, KOHTPOJIb.

15. Yto o3Havaet "nmpuHATH penieHue"?

a) [TepebpaTh BCce BO3MOXKHBIC ATbTCPHATHBBIL.

06) IlepeOpaTh HECKOJIBKO aJIbTEPHATHUB, MAOMIMX Hanboiee 3(h(HEKTUBHBICE BO3MOXKHOCTH
peneHus mpooIeMBbl.

B) OTaath pacnopsikeHue 0 BbIOOpe BO3MOKHON aJIbTePHATHUBBI.

r) OtgaTh pacopsiKeHHE K peaii3aliii KOHKPETHOTO IJIaHa.

16. lenoBoe o0IieHHEe — 3TO CJIOKHBIM MHOTONJIAHOBBIN MPOLIECC PA3BUTHUS KOHTAKTOB MEXIY
JFO/IBMHU B...

a) ciyxeOHoI cdepe

0) chepe obOeHUs

B) IIpolecce B3auMoJeHcTBUs

I') JUYHOM ILJIaHE

17. OcHOBHOE OTIAMYUE OTKPHITON CUCTEMBI OT 3aKPHITOM 3aKIH0YAeTCs B

a) OTCYTCTBHUH YIOPSIOYECHHOTO B3aUMOCHCTBHUS MEXK/IY OTACIHHBIMH MOJICUCTEMAMH.
0) HaJIMYUU B3aUMOAEHUCTBUS OTAEIbHBIX MOJCUCTEM C BHEIIHUM MUPOM.

B) 3aMKHYTOCTH JJIEMEHTOB CHCTEMBI CAMHX Ha CeOsl.

I') HaJUYUU B3aUMOJICHCTBUS C BHEIIHEH Cpeloi.

18. IlmanupoBanue ASHCTBHH - 3TO

a) CO3/1aHuE CJIETYIOIIEro 3BeHa MeX/ly TOCTAHOBKOH IIeJTM U IPOrpaMMOii ee peain3alium.
0) yTouHeHue poJeil, B3aMMOOTHOLIEHUM JIsl KaKI0T0 BU/Ia AESITEIbHOCTH.

B) BBISIBJIEHUE O0OCTOSITEILCTB, KOTOPbIE HEOOXOAMMO YUUTHIBATH JJIS IOCTUKEHUS 1IEITH.
T') OIIEHKA 3aTPaT BPEMEHH IS KaXI0H OTepaIny.

19. JTaiiTe onpeneneHne NOHATHIO «YIPABICHHUEY.

a) MOJAYMHEHUE CyObEeKTa 0OBEKTY YIIpaBJICHUS

0) oOmmue uHTepeckl 00BEKTa U CyObEKTa YIpPaBICHUS

B) OJUMHEHNE 00BEKTa CYObEKTY yIpaBiIeHUS

r) cnennduyeckoe B3auMo/ieicTBue cyObekTa U 00beKTa yrpaBIeHUs

20. IleperoBopsl - 00CyX/I€HUE C LIETBIO. . .

a) TPUATHOTO BPEMANPENPOBOKIACHUS

0) 3aKkiIrOueHHe COTJIANICHUS M0 KAKOMY-JIHO0 BOIIPOCY

B) BBISICHEHHE OTHOIIECHUH

I') HaBsI3bIBAHUS CBOMX YCIOBHH C/ICIKH

7.4. Conep:xaHue 3aHATHII CEMUHAPCKOI0 THIIA
3aHATUS CEMHHAPCKOTO THMA MO AUCHUIUTHHE «MEHEHKMEHT» TMPOBOAITCI 8 @opme
NPAKMu4ecKux 3aHAmul.

Pa3nea 1. PazeuTHe cucTeMbl ynpaBjieHHs M ee 0COOEHHOCTH
IIpakTuyeckoe 3ansatue 1,2

By npakTuyeckoro 3aHsiTusi: IHTepakTUBHBIN OMPOC, BHICTYIJICHHE C 3CCE U JOKIIaTaMH,
00cyxaeHus1 (TPYIIOBasi TUCKYCCHS)

JIeJIoBasi urpa

Tema 3ausiTusi: opMuUpoBaHUE U Pa3BUTHE TEOPUHU YIIPABICHUS

CoaepxxaHue 3aHATHSA:
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1. [ToHsITHS «yTIpaBICHUE» U «MEHEIKMEHT», X €MHCTBO U OTIMYUTEIbHbIE OCOOCHHOCTH.
2. MeHeKMEHT Kak Mpolecc, PyHKIHs, BUJ ACITEILHOCTH IO PYKOBOJACTBY JIFOIbMH.
3. MeHeKMEHT Kak HayKa U UCKYCCTBO. OObEKTHBHAS HEOOXOAUMOCTh B YIIPABJICHUU.
4. DBONIOLHUS YIIPABICHUYECKON MBICIH.
5. Moaenu MeHe)KMEHTa: aMepuKaHCcKasl, AIoHCKas, eBporneiickas. Oco0eHHOCTH POCCUHCKOTO
MEHEKMEHTA.
Leab 3aHATHSA: 3aKPENIUTh 3HAHUA O CYIIIHOCTH U OCHOBHBIX 33J]a4aX MEHEKMEHTA
IIpakTHyecKkne HABBIKH:
- HaBBIKM 3aKpPEIJICHUS 3HAHUUW 00 OTIMYUTENbHBIX OCOOCHHOCTSIX TaKHX IOHSATHH Kak
«YTIpaBIICHUE» U «MEHEIKMEHT;
- HaBBIKU 3aKpeIJICHHsI 3HAaHU 00 OCHOBHBIX (DYHKIIUAX MEHEIKMEHTA,
- HaBBIKU 3aKPETUICHUS 3HAHUN O CTAHOBJICHUU YIIPABICHUYECKUX IIKOJT;
- HaBBIKU 3aKpeIJICHHsI 3HAaHUM 00 OCHOBHBIX MOJIETISIX MEHEDKMEHTA.
[IponomxurenbHOCTh 3aHATUSA — 4 Yaca (ouHast gopma), 1 vac (3aounas ¢opma), 1 yac (ouHo-
3a04Has hopma).
KoHTpoJibHbIE BONIPOCHI:
1. B uem Bbl BuguTe €IMHCTBO, 2 B Ye€M OTIMYHUTEIbHBIE OCOOCHHOCTH TaKWUX MOHATHUH Kak
«YTIPaBJIECHUE» U «MEHEIKMEHT»?
2. B dyem cnenuduka MEHEI)KMEHTa Kak Ipolecca, (YHKIUU, BUAA JACITEILHOCTU IO
PYKOBOJCTBY JIHOJbMU?
3. B yem 3aknrovaercs 00beKTHBHAS HEOOXOIUMOCTD B YIIPABICHUH?
4. OxapakTepu3yiiTe OCHOBHbIE MPUHIIUIIBI IIKOJIBI Hay4YHOTO yrpasienus @.Y. Teitnopa.
5. OxapakTepu3yiiTe OCHOBHbIE OCOOCHHOCTH aJIMHUHUCTPATUBHOM IIKOJBl MEHEIKMEHTa A.
®daiions.
6. C kakoro mepuoia B OTECUECTBEHHOM OJKOHOMUYECKOM JHUTEpaType AaxkTUBHO CTallo
HCIIOJIH30BATHCS MOHATUE «UETTOBEYECKUM PaKkTop»?
7. B 4em 3aKkir04aroTcsi 0COOEHHOCTH MOBEICHYECKUX MOAXO0/IOB K YIIPABICHHIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHACHITUI Pa3BUTHS TEOPUH U MPAKTHUKUA MEHEKMEHTa?
8. KakoBbI 11€71h, OCHOBHBIE B3TJISI/IBI HAa CIIOCOOBI MOBBIIIEHUS 2PPEKTUBHOCTH AEATEIBHOCTH
pabOTHUKOB U OpraHu3anuu?
9. OxapakTepu3yiTe aMEpUKaHCKYI0 MOJEIb MEHEHKMEHTA.
10. B ueMm cnenuduka AMOHCKOW MOJI€IN MEHEKMEHTa?
11. OxapakTepu3yiiTe eBpONeucKy0 MOI€NIb MEHEKMEHTA.
BhIcTyIeHHsI CTY/IEHTOB C IOKJIaJ1aMH HA TeMbI:
- Makc Be0ep;
- @Y. Teitnop;
-I'. @opr;
- A. ®aitons;
-. D. Mbiio;
- M-I1. ®omner
[Tocne BBICTYIUIEHUH CTYJIEHTOB C 3CCE BO3MOXKHBI TPYIIIOBbIE MUHU- IUCKYCCHHU.

JenoBasi urpa «Beioopbn»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom 3Tame urpsl 3ajada Kaxaod TpyNIbl —
HOJArOTOBUTH MPEABBIOOPHYIO pedb KaHJIUAATa Ha pPOJIb I'€HEPAJbHOr0 AMPEKTOpa OAHOTO M3
poccuiickux npeanpusaTuii (mo BeIOOpy cryaenTo). Kananmnaramu moryt Obite @. Teitnop, A.
®aiionnb, D. Mbdito, M. Bebep. CoOTBETCTBEHHO, TPYMIBI TOTOBAT CBOIO pPeYh COIIACHO
MOJX0JaM M IMO3ULHUSAM CBOETO KaHAMJATa, MbITasICh IPUMEHUTh UX Ha HBIHEIIHUE POCCUICKUE
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peanuu. Ha BTopoM 3Tamne KaHAMIAThI BHICTYIAIOT CO CBOMMH IIPOrpaMMaMu, a IPeICTaBUTEIIN
JIPYTHUX TPYII 33/1al0T UM BOIIPOCkl. Ha TpeTheM 3Tare mporucXoauT rojiocoBaHue (3a KaHIuaaTa
CBOCH TPYMIBI TOJIOCOBAaTh Heb3s). [ToOexmaer rpymmna, HaOpaBmias MO MTOraM T'OJOCOBAHUS
HauOOJIbIIIEE YUCIIO TOJIOCOB.

Keiic IIpaBuiia 3KOHOMUM ABHKEHUI
«Otenr HayyHOro MmeHemkmeHTay Ppenepuk Teisop HaumHalm CBOKO Kapbepy  MPOCTHIM
pabouum. B mporecce pa®oTbl OH 3aMETHJI, YTO JJISl Pa3HBIX BUJIOB JAEATEIBHOCTU OIBITHBIC
paboure MCIOB3YIOT pa3Hble CUCTEMBI Oorepanuid. Yke Torga Telnop 3aMHTepecoBajCs 3TUM
ABJICHUEM M TO3KE€ TIIATEIbHO HCCIEN0Ba JBUXKEHUS pabouux. VIMeHHO onTumuzanus
pabounx JBUKEHHM M HCIIOJIB30BAHUE YCOBEPIICHCTBOBAHHBIX WHCTPYMEHTOB IO3BOJIMIN
Tennopy pe3ko NOJHATH IPOU3BOIUTEIBLHOCTD TPY1a HA CBOEM NPEATIPUITHH.
Paned VY. bepuc, mepepaboraB mnepBoHavanbHble «lIpaBHiia YETOBEYECKUX JBHIKCHUI
['unOpera, NpeaAoKui CaeaAyOUe IPUHIUIBI SKOHOMUYHOCTU ABM)KEHUH.
1. Pabora momkHa paBHOMEPHO paclpenesisaThCsl MEXKAy oOeMMH pyKaMd TakK, 4YTOObI OHHU
HA4YMHAJIU U 3aKaHYMBAJIM CBOIO pabOTy OAHOBPEMEHHO.
2. 3a UCKIIIOUYEHUEM TEPUOJIOB OTIbIXa, 00€ PYKHU HE JOJLKHBI 0€37eiiCTBOBATh B OJIHO U TO e
BpeMs.
3. JIBM>KeHUS PYK JOJKHBI ObITh CAMMETPUYHBIMU, HO B IPOTHUBOIIOIOXKHBIX HAMPABICHHSIX.
4. Hamo mpumeHATh HanboJsiee mpocThie (GOpMBI IBMKEHUS PYK U Tela.
5. Cnenyer MakcHMajbHO HMCIOJIb30BaTh MEXAHMYECKHH MOMEHT, O00pa3yeMblil IBUKEHUSIMH
Tena.
6. PoBHbIE U MIIaBHBIE IBUKEHUS BBI3BIBAIOT MEHBIIYIO yCTAIOCTh. VX cienyeT mpeanoyuTaTh
OTPBIBUCTHIM JBHKCHUSIM C YaCTHIMH OCTAHOBKAMU U U3MEHEHUSIMH HAIIPaBJICHUS JIBUKCHHUS.
7. bannuctuueckue JBUXKEHHS Jierde, OBbICTpee W TOYHEE, YeM CJlIep:KaHHBIE 1581071
KOHTponupyemble. [Ipumep OaminMcTHYECKOrO ABMXKEHHS — ylnap KIIOIIKOM — rojbda win
3a0uBaHME I'BO3Js; MPUMEpP KOHTPOJIUPYEMOTO — Ipolecc MUCAaHUA (MYCKYJbl OOJBIIOTO U
JPYTUX NaJblIEB IPOTUBONOCTABIEHBI APYT APYTY).
8. PaboTa momkHa OBITH HallaKeHa TakK, YTOOBI oOecrieunBaics JETKUIl U €CTeCTBEHHBIM PUTM
IBUKEeHUs. VHCTpyMEHTBl JOJDKHBI OBITh  pAacHoJIOKEHbl B IpeAeNaXx eCTeCTBEHHOU
JIOCATaEMOCTH, TO €CTh TaK, YTOOBI paboTa OCYLIECTBISIACH C TOMOIIbI0 HAaUMEHEe CIOMXKHBIX
JBIDKCHUH.
9. JlomxHO OBITH Ha/JIeKaIllee OCBEIIEHHUE.
10. BeicoTa pabodero mecrta u CUACHBS JOJDKHA MTO3BOJIUTH paboueMy MPUHATH YAOOHYIO 103y U
J1aTh €My BO3MOXKHOCTb CTOSITh UJIU CUAETH 110 KEIAHUIO.
11. He cnemyer aenatb pykamMu TO, YTO MOXET OBITh CJEJIaHO C TIOMOIIBIO 3aXKUMOB WIIH
MIPHUCTIOCOOICHHIA, TPUBOJMUMBIX B IBIDKEHUE HOTOH.
12. Tam, T1e BO3MOXHO, CJIEAYET UCIIOJIb30BaTh COUETAaHUE JIBYX MM 00Jiee MHCTPYMEHTOB.
Bomnpocs! 11st paboThl ¢ keiicoM
1. Kak BBl OTHOCHTECH K TAKOMY THIATEILHOMY KOHTPOJIIO U perjlaMeHTy JIBUKEHUN pabouero?
He MoskeT 11 3TO OBITH B HEKOTOPBIX CIydasX MPUIMHON IEMOTHBAIIMHN paOOTHUKA?
2. K xakoMy THITY IBIKEHHH — OAJUTMCTUUECKOMY MM KOHTPOJIMPYEMOMY — OTHOCSTCS: KIIaJaKa
KUPIHUYa, KONIAHUE JIONATOM, MEPEHOC TAKECTEH, MEePEBO3Ka IPYKEHON TauKu?
3. B kakom nopsake (mpezene JocAraeMoCTH) Ha CTOJIE YUEHOTO JIOJIKHBI OBITh  PacIiONIOKEHBI
nucyas Oymara Jijisl 3aMEeTOK, aBTOPYYKa, KHUTH, HOXKHUIIBL, KJI€i, HacToJbHas JaMiia’?
4. Kakue nBrkeHus pabodero cienyer Ha3blBaTh €CTECTBCHHBIMU: PYKU JBUTAIOTCS B Pa3HBIX
HallpaBJICHUSAX; PYKA JBUTAIOTCSI B  OJHOM  HANpABIEHWH C Pa3HOW  CKOPOCTHIO;
IIPOTUBOIOJIOKHOE U CUMMETPUYHOE ABH)KEHUE?
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Keiic « KauecTBa n1eajibHOro MeHeaKepar

@DyHpaMeHTaIbHbIE HW3MEHEHHs B  0OmecTBe OOYCIOBWIM M HM3MEHEHUS B
YIIPABJICHUYECKON JEATEIbHOCTH — OHA 3HAYUTENIBHO YCIO0XXHWIACh B COBPEMEHHBIX YCIOBHSIX.
JlesTenbHOCTh  MEHEIKEPA  OINpPENEseTCsl LENbIM  KOMIUIEKCOM TEHJEHUUH pa3BUTHUSA
MOJIMTUYECKHX, COLUAIbHBIX, SKOHOMHUUYECKUX M MCUXOJOorndeckux (paktopoB. Beimonusis cBou
00513aHHOCTH, MEHE/KEP BBICTYNAET B OINPEAEIEHHOW COLMAIbHON pOJIM, XapaKTep KOTOpPOi
MEHSIeTCs ¢ pa3BUTHEM oOuiecTBa. B mepuos, korjga uCnogHUTENN ObUTH B OOJIBIIMHCTBE CBOEM
cepoii OE3IMKOI Maccoil, UMeNn HU3KUI ypOBEHb 00pa30BaHMS UM YHHBEPCAJIbHBIC HABBIKH, BCE
BpeMsi HaXOSCh IOJ CTPAXOM YBOJIbHEHHS U, B TO € BpeMs, B IOCTOSHHOW TOTOBHOCTU K
OyHTYy HU3- 3a HEBBIHOCUMBIX YCIOBUH TpyJda U >KU3HH, PYKOBOJIWTENb JOJDKEH ObUl OBITh
0€3:KATOCTHBIM JTUKTaTOPOM, KOTOPBIA yNpaBiIseT MEPCOHAIOM C MOMOUIbI0 HNpuHyxaeHus. C
MOBBIIIEHUEM KYJIbTYPHOTO YPOBHSI paOOTHHUKOB, OCO3HAHHWEM UMM ce0sl KaK JIMYHOCTEH, poib
JTUKTaTOpa MepecTalia 0TBeYaTh pealbHbIM NOTPEOHOCTSIM MPAKTUKH YIIPABICHUS.

B 3Tux ycnoBusiX BO3HHMKJIA HOBas pojb — OTLA CEMbHM, KOTOPBIA HE TOJBKO OTIAET
pacropspDkeHHe, Haka3bIBaeT WJIM HarpaXaaer, HO U co31aéT ONarompusiTHbII MOpalbHO-
IICUXOJIOTMYECKUM KJIMMAT, pellaeT MEXIMYHOCTHbIE KOHQIMKTBI, MOJIJIEPKUBAET CBOUX
HOMYNHEHHBIX.

CoBpeMeHHbIE TEXHOJIOTHUYECKHE U COIIMAIbHBIE IIPOLECCHl YPE3BbIUAHO YCI0KHUIKCD,
a 3HaHMS M KBaJM(UKALMA HCHOJIHUTENEH, MX HE3aBHCHMOCTb HACTOJIBKO BO3POCIH, YTO
JUKTATOPCKHUE 3aMallKd W TaTepHAIU3M NPAKTUYECKH HCKJIIOYEHbI, HEJOMYCTHMBI, ceifuac
JOMHMHHUPYET JEJIOBOE COTPYAHMYECTBO M KOHCYJIbTHpOBaHME. MeEHeIKep CTaHOBUTCS
OpraHU3aTOPOM CAMOCTOSITETbHOM paboThl NOTYMHEHHBIX, OOBEIUHEHHBIX B KOMAaH/IBL
JlocTaTouHO HHTEpEeCHa IBOIIOLMS TPEOOBAHUN K PYKOBOAUTEIISM.

Tax, @penepux Telnop BaKHEHIIMMH YepTaMH CUUTAN yM, 00pa3oBaHueE, CIEIUaIbHbIE
U TEeXHWYECKHE 3HaHMs, (PU3MUECKYI0 JOBKOCTb WM CHUJIY, TaKT, SHEPIHI0, PEIIUTEIbHOCTS,
YECTHOCTh, OJlaropasymMue M Kpemnkoe 370poBbe. AHpu Daiionb Tak onpeaesnseT TpeOoBaHUS K
pykoBogutento: «llepBoe TpebGoBaHME, KOTOPOMY [OJDKEH YAOBJIETBOPATH PYKOBOJIUTEND
KpPYIHOTO MPEANpUATHs, — OBITh XOPOIIMM aJMUHUCTPATOPOM, TO €CThb OBITh CIIOCOOHBIM
IPEIBUIETh, OPraHU30BBIBATH, MOTUBUPOBATh U KOHTPOJIUPOBATh.

Btopoe ycnoBue 3akirodaercsi B TOM, YTOObI OH OBLT KOMIIETEHTHBIM B CHEIUATbHBIX
TEXHUYECKUX (QYHKUUAX, MPUCYLIIMX JaHHOMY npeanpustuio.» B Coserckom Coroze mnpu
nonbope ynpaBiIeHUYECKHX KaJpOB PYKOBOACTBOBAJIUCH YETHIPbMSI OCHOBHBIMHU TPEOOBaHUSIMHU:
MOJINTUYECKAs] TPaMOTHOCTb, MOpPAJIbHAs YCTOWYMBOCTb, KOMIIETEHTHOCTb, OpraHU3aTOPCKHE
crnocobHocTu. Jlyis cpaBHEHUs KBalIM(PHUKAMOHHBIE TpeOOBaHMS K JIMYHOCTH MEHEKepa B
BenukoOputanuu: - MOHMMaHUE MPUPOJBI YIPABICHYECKHX MPOLIECCOB, 3HAHHE OCHOBHBIX
BUJIOB OpPraHM3AIMOHHBIX CTPYKTYp YIpaBiieHUs, (PYHKIHOHAJIBHBIX OCOOCHHOCTEM M CTHIIEH
paboThl, BIIAJCHUWE CPEJACTBAMHU MOBBIMICHUS S(PGEKTUBHOCTH YIPABICHUS; - CIIOCOOHOCTb
pa3o0paThCcsi B COBPEMEHHON HMH(DOPMAILIMOHHOW TEXHOJOTMH M CpEACTBaX KOMMYHUKAIIWU,
HEOOXO/JUMBIX JUISL YIPABIEHYECKOTO IEpPCOHANIa; - OpPAaTOPCKHE CIOCOOHOCTH U YMEHHE
BbIpaXaTb MBICIIU; - BJaJICHUE HCKYCCTBOM YIIPaBICHUS JIOAbMH, MOJ0Opa W MOATOTOBKHU
KaJpoB, PEryJIHpPOBAaHUS OTHOLICHUHA CpeAM MOJYMHEHHBIX; - CIIOCOOHOCTh HAJIaXXHUBATh
OTHOILIEHUsI (GUPMBI ¢ €€ KIMEHTaMHU, YIpaBIATh pecypcamy, MIIAaHUPOBATh U MPOTHO3UPOBATH
NeATETLHOCTh (PUPMBI; - CIIOCOOHOCTH K CaMOOIIGHKE COOCTBEHHOW NEATEITbHOCTH, YMEHHUE
JenaTh NpaBWIbHbIE BBIBOABI M TOBBILATh KBajdu(ukanuioo. 18VHCTHTYT IuMarHoCTUKd
menemxmenTa (I"'amOypr, I'epmanms) npeaiaraet Ta- Kol mepedeHb TpeOOBaHUI K MEHEIDKEPY: -
YMCTBEHHBIE CIOCOOHOCTH: CIOCOOHOCTh JaBaTh OICHKH, TBOPYECKOE, KOMIUIEKCHOE,
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CUCTCMHOC, AaHAJIUTHYCCKOC MBIIIJICHUE, - OTHOIICHHUEC K OKPYXAIIIUM: KOHTAaKTHOCTbD,

KOMMYHHKA0EIbHOCTh, CHJIa YOCKIEHUS, HACTOWYHBOCTh, COTPYJHHUYECTBO, CIIOCOOHOCTH
paboTaTh B KOMaH/E; - JIUYHbIC KaUyeCTBAa: MHTEPEChl, MOTHBAIUS, CTPEMJICHHE K yCIIeXy, ruo-
KOCTh, OOIIMTENHHOCTh, HAAEKHOCTH, - OTHOIICHHE K TPYAY: BOCHPUATHE HATPY3KH,
WHUIMATHBA NPU MPUHATUU PEUICHHH, COCOOHOCTh K IUIAHWPOBAHUIO, OPraHM30BAaHHOCThH. B
CIIA (MuctutyT ['hana) BBIAETSIOT MSATh OCHOBHBIX TPEOOBAHUM: - 3HAHUE JIeNa; - 3paBbIid
CMBICI; - YBEPEHHOCTb B COOCTBEHHBIX CHJIAaX; - BBICOKMH OOIIMHA ypOBEHb pa3BUTHUSA; -
CIIOCOOHOCTh JIOBOJUTH HauaToe [0 KoHIa. Ha cerogHsmHuil JaeHb CheuuasIucTaMu
WHOCTPAHHBIX OLICHOYHBIX IIEHTPOB paszpadoranbl oT 30 mo 100 TpeGoBaHMiT K COBPEMEHHBIM
MeHemxepam. Ho B Mupe HET dYenoBeka, KOTOPhIM Obl o0O0Jafgall BCEMH KauyeCTBAMH,
c(OpMyIIMPOBAaHHBIMU B O3TUX CHHCKaX. B TO ke BpeMs THICSYH MEHEIKEpOB paboTaroT
YCIIEeNHO, 00eCIeunBasi BBICOKYIO PE3YJIbTaTUBHOCTh OpPTraHM3alMid. DTO OOBSCHSIETCS, BO-
MEPBBIX, CIOCOOHOCTHIO WHIMBUAOB IMPU OMPEICIEHHBIX OOCTOATEIHCTBAX KOMIIEHCHPOBATH
OTCYTCTBHE€ WJIM HEPA3BUTOCTh OJHUX YEPT JAPYTUMH M, BO-BTOPBIX, MOCTOSIHHBIM
CaMOCOBEPILICHCTBOBAHUEM.

Bompocs! 11t paboThl ¢ kelicom

1. Tlepeuncnute oOCHOBHBIE (DAaKTOPHI, OKa3bIBAIOIIME BIMSHHE Ha TpeOOBaHUS K
KauecTBaM MeHeKepa?

2. Kak BbI cunTaeTe, KakoBbl OCHOBHBIE TPeOOBaHHS K KauecTBaM MeHemkepa B Poccun
Ha CErOJHAIIHUN JIEHb?

3. Moxer 1 oguH MEHeIXep COBMelaTh B ce0e Bce HEOOXOAMMBIE HA CErOAHSIIHUN
JIEHb Ka4eCTBAa PYKOBOIAUTENS?

4. Kak BBl cuMTaeTre, XOPOUIUMHU PYKOBOJUTEISIMU POXKIAOTCS WIU CTAHOBATCA?
(MoXXHO 1M HAy4duTbCS OBITH PYKOBOJMTENIEM WM JJIsi 3TOTO HEOOXOIMMBI BPOXKIEHHBIC
KauecTBa?)

IIpakTuyeckoe 3ansaTue 3,4

Buja npakruyeckoro 3aHaTus: IHTepakTUBHBIN OIIPOC, BBICTYILIEHHUE € 3CCE U NOKIIAJaMU,
oOcyxxaeHus: (rpymnmnoBasi TUCKYCCHSI)

pELICHNE CUTYallMOHHBIX 3a/1a4

Tema 3ansaTusa: Cucrema ynpaBieHUs: POIECCHBIN, CHCTEMHBIH U CUTYallMOHHBIM TOJIXOJ K
MEHEKMEHTY

Conep:kaHue 3aHATHA:

1. CoBpeMeHHBIN OAX0A K MEHEKMEHTY.

2. OCHOBHBIE ITPUHIUIIBI CUTYallHOHHOT'O ITOAXO0AA

3. Mogaenb opraHu3anuy Kak OTKPBITOM CUCTEMBI

3. BHyTpeHHsIs cpenia NpeupusaTis TYPUHIYCTPUH U €€ OCHOBHBIE DJIEMEHTHI: LI, CTPYKTYpa,
3a/1a4d, TEXHOJIOTUH, JIFOIH.

4. XapakTepUCTHKM BHENIHEH Cpeapl MNpeaupusITHs TypuHAyCcTpuu. DakTopbl mnpsMoro u
KOCBEHHOT'O BO3JCICTBUS HA IIPEANPUATHE.

5. CtpykTtypa 6u3Hec-mporecca TYpUCTCKUX NPeaIpUsTuit

6. OcobeHHOCTH YNpaBJiIeHUs B TYPUCTCKONW U TOCTUHUYHON MHTYCTPUU

Henb 3aHATHA: 3aKPENUTH 3HAHUS O IIPOLIECCHOM, CACTEMHOM M CUTYallHOHHOM IIOAXO0AaX K
MEHEPKMEHTY TYPUCTCKUX NPEAIPUATAN

IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKPEIUICHUS 3HAHUW O IPOLECCHOM, CUCTEMHOM M CHTYAallMOHHOM IIOAXOJax K
MEHEDKMEHTY TYPUCTCKUX IIPEANPUATHN;
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- HaBBIKM 3aKpEIUICHUs 3HAHUH O CTPYKType OU3HEC-TIpoliecca TYPUCTCKUX IPEANPUATHIA;

- HaBBIKM 3aKPEIUICHHUs 3HAHUH 00 0COOEHHOCTSX YNpPAaBICHHUS B TYPUCTCKOW M TOCTHHUYHOMN
WUHIYCTPHUH;

[TponomxurensHOCTh 3aHsATHS — 4 "aca (ouHas ¢opma), 1 gac (3aounas ¢opma), 1 gac (ouHO-
3a04Has hopma).

KoHTpoJbHbIE BONIPOCHI:

1. KakoBbl OCHOBHBIE TPUHIIUITBI CUTYAIIHIOHHOTO MOAX0/1a B MEHEPKMEHTE?
2. Kakue nBa Kj1acca CUTyallMOHHBIX TIEPEMEHHBIX BBIJCISIET 3TOT MOAX017
3. Kak paccmatpuBaeTcst opranusaiiysi B CHCTEMHOM MOAX0/1€ MEHEI)KMEHTa?
4. Kak paccMaTpuBaeT ynpaBji€HHE MPOIECCHBIN MOIX0/1 B MEHEIKMEHTE?
5. laiite onpeaeneHue OU3HEC-TIPOLIECCY U MIEPEUUCIIUTE €T0 COCTABIISIOIIHE.
6. Kak mocTpoeHo yripaBieHue B Opranu3alusax TypusMa (TypornepaTopsl U TypareHTcTBa)?
7. Uro mpexacraBnsier co0oil rocTuHUYHas 1enb? B ueM ee mpeumyiecTBa Ui MalbIX
TOCTHUHHII?
8. Onumure cyTh paHyali3uHTa U IEPCIIEKTUBBI €r0 Pa3BUTHUS B OPraHU-
3aIusaX MHAYCTpUH Typusma B Poccun.

Peulenue cUTyallMOHHBIX 32124

['-xa Mepunga Cmut, Oosbliast JIIOOUTEIbHHIIA MTYTEHIECTBOBATh, PEIIMIN MOCETUTh Poccuto.
ITo npubsITHN B MOCKBY OCcTaHOBMIIACh B rocTUHUIIE «Pannccon cac CnaBsHCKas» Ha 2 CYTOK.
ITocMOTpEB OCTONPUMEYATENBHOCTH M AaKKIMMATH3HPOBABLIMCH, MPOJOJDKUIA ITYTEIIECTBUE.
OnHuM M3 NYyHKTOB Ha3HaueHus Obln ropoa CouM, KyAaa OHa, MPHUOBIB, BOCIIOJIb30BAJACh
ycayramu rocTHHHULBE «Pauccon cac JlazypHasi».

3aganue.

1 .IlosicauTe mouemMy r—xa BOCIIOJIb30BAJIaCh TOCTUHULIAMU MEXIYHapOAHON FOCTUHUYHON LIENN
«Panuccon cacy»?

2.YKaxuTe KakoBbl OBUIM OCHOBHBIE AacCIEKThl €€ BBIOOpPa B I0JIb3Y JIAHHOTO CpEICTBa
pa3merieHus?

3.00BsACcHUTE OCHOBHBIE MPEUMYILECTBA U JIbIOTHI, UCIOJIb3yEMbI€ B TOCTUHMIIAX, BXOJAIINX B
MEX1YHapOJAHYIO TOCTUHUYHYIO 1ETIb.

Ha 6a3y otapixa «JIa3ypHerit 6eper» mpuOblIa cemMeiiHas mapa 1mo Typuctudeckon myreske. C
co0oii 3a00TnuBEIe X035ieBa B3suM coOaky. Ha pykax y ee BrnajenbiieB ObUTH BCE TOKYMEHTHI
(macropT W BeTEepWHApPHAs KapTa C YKa3aHWEM BCEX BBIMOJIHCHHBIX IPUBUBOK), OTHAKO
aIMUHHUCTPATOpP OTKa3al B IMOCENIEHUHU, U CeMeliHas mapa ObUla BBIHYXK/ICHAa TMOKHHYTH 0azy
OTJIbIXA.
3aganue
1.ITosicHUTE IEHCTBUS QIMHHHACTPATOPA B COOTBETCTBUU C €T0 JOJHKHOCTHBIMUA HHCTPYKITUSMHU.
2.0xapaKkTepuIlyHTH CPeJCTBA Pa3MEIICHHs] C BO3MOXKHBIM MOCETICHHUEM TOCTS C KHUBOTHBIM, IO
CIIEMYIONINUM KJIaCCHU(PUKAIIHSIM:

- MECTO PaCMOJIOKEHUS

- YpOBEHB

- aCCOPTUMEHT

- CTOUMOCTbH YCITYT

- LIEHOBAs MOJUTHKA Ha CPEJICTBA PA3MEIICHUS.
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3.CI[€J'IafITe aHaJIu3 KJ'IaCCI/I(i)I/IKaHI/II/I CpE€ACTB pasMEIICHUA 110 HAa3HAYCHHIO: KOJUICKTHBHLIC U
HHJIUBUIYAJIBHBIC CPCACTBA PASMCIICHUA.

Keiic SInonckas xkyxus B Poccuu

Hctopus komnanun «Bacabu» Oepér cBoé Hawano B 2003 roxmy, korma B MockBe Ha
npocrnekTe MEeIUKOB OTKpBUICS TIEPBBIA  SMOHCKMA pectopaH «Bacabu». (OCHOBHBIM
HAIpPaBJICHUEM JESITEIBHOCTH KOMIIAHMM CTajJO PA3BUTHE CETU PECTOPAHOB SIIOHCKOW KyXHH
«Bacabu» u utanesHckol KyxHH «Po3apuo». B HacTosiiee BpeMs B COCTaB IPYIIbl KOMIIAHUN
BXOJAT 3aBelieHus, pacnojoxeHnole B Cankt-lIletepOypre, Mockse, Yepemnosnue, Ilckose,
Benukom Hosropoze, Kocrpome, CoikThIBKape.

B CreikteiBKape pecropan «BacaOu—Po3apno» cram TOJb30BAaTBCS  OTPOMHOMU
HOMYJISIPHOCTBIO Cpa3y MOCe OTKPBITUS B TOproBoM Komiuiekce «Mroub». [locetutenu oxoTHo
OpPraHU30BBIBAJIM TaM KOPIOPATUBHBIE MPA3JIHUKH, YCTPAWBAJIU [THU POXKIACHUS Uil JAETEH,
IIPOCTO MPOBOAMIM BpeMs B xopouleid komnanuu. KadectBo 0110, cuctema CKUI0K U OOHYCOB
npuBJeKaa BCE OOJIbIe U OOJIbINE JIFOOUTENCH AMOHCKON U UTATTBTHCKOW KyXHH.

Hacrynun 2014 ron, KoTopbld NpUHEC HEBUAAHHOE paHEe HaIpsHKEHUE B
MEXJYHapOAHbIX OTHOIIeHUAX Poccum co MHorumu crtpaHamu. CaHKUUM, MPEANPUHSITHIE
243anasoM, BBIHYIWIM POCCUHCKOE PYKOBOACTBO HPUHATH OTBETHble Mepbl. Hama crpana
romyia Mo MyTd IPOTEKUHOHU3MA OTE€YECTBEHHON SKOHOMMKHU — ObUI MPHUHST 3alpeT Ha BBO3
MHOT'HX BUJI0B 3apy0eXHOI NMPOIyKIUH.

Bcé Obl HHMuero, Ho kommaHus «Bacabu» HEOXKUAAHHO TMOTEpsla MPOBEPEHHBIX
nocTtaBIIMKOB pbiObl U3 Hopeeruu. Ilo cytu, pecropaHbl JIMIIMINCH OCHOBHOTO ChIpbS JJIS
INPUTOTOBJICHUS OO SIMOHCKOW KyXHH — Jjococd. CrTano HEBO3MOXHO MPUTOTOBUTH IO
TPaZIULIUOHHOMY PELENTy KJIACCHUUECKHUE CYIIH, CaMbl€ IPOCTBIE POJUIBI «CSKE-Makw», U, K
BEJIMKOMY COXKAJIEHUIO TMOCETUTENeH, — J1IoO0uMble BceMHU posuibl «punagenbdus». Ha numax
3aBCEr/1aTaeB pecTopaHa MOSBISIIOCh BBIpAKEHHE pa3oyapoBaHus, KOrJa O(UIIMaHThl COOOIAIN
UM O HEBO3MOXXHOCTHM NPUIOTOBUTh HUX JtoOMMBIe Omrona. Hekoropele naxe BcTaBaiu U
YXOJMJIU, HE XKeJlas 3aKa3bIBaTh YTO-TO IPYroe.

Curyauust Obula KpUTHYECKOW. JIMPEKTOp CHIKTHIBKAPCKOTO (uiIMaga CpPOYHO JAajl
yKa3zaHHe IOoBapaM HaMTH XOTb Kakyro-HMOYIb 3aMeHy Jjococto. OJHOBPEMEHHO OH MpPOBEN
Oeceny ¢ 3aMecTUTENEM IO CHAOXEHUI0 U TOT oOellan aKTUBU3MPOBATh pabOTy MO TMOUCKY
apyroro mnocrasmiuka. [loBapa QOCTONHO cCIpaBWIIMCH C 3aJaHUEM, 3aMEHHUB JIOCOCS MSICOM
kpaba. Koneuno, «bumanenphuio» MOBTOPUTH HE YIAIOCh, HO OBUIM pa3paboOTaHbl HOBBIE
POJUTBI, OTJIMYAIOIIUECs OT «pHiIaAeabGUI» TOJIBKO O00EPTKOM — MsAcO Kpaba BMECTO JIOCOCH.
HoBoe 011070 cTano mo3unuOHUPOBATHCS KAaK aHAJIOT CaMbIX MOMYJISpHBIX posuioB. [Ipu sTom
Msico Kpaba ObLITO JOpOXke JI0cocs, HO IIeHa Ha POJuIbl He ObliIa MOAHATA. DTO MO3BOJIUIIO €CIIH He
CIACTH CUTYaLIHIO, TO XOTs Obl BpEMEHHO «CIJIAUThy IpobsieMy. 3aMeCTUTENh 10 CHAOXKEHHUIO
CBIKTBIBKapckoro ¢mimana «Bacabu» mpoBén OrpoMHyr0 paboTy IO MOUCKaM, OTOOpY U
MEPEroBOpaM C BO3MOKHBIMU MOCTABIIUKAMHU.

B utore emy ocraBanoch BeIOpaTh MEXy JalbHEBOCTOYHBIM PHIOHBIM Mpea- MPUATHEM U
HEOKUJAHHO TOCTYNUBIIUM TnpepioxkeHreM u3 Ywumu. [locoBeToBaBUINCH € AMPEKTOPOM,
cHa0eHel OCTAaHOBWJI CBOW BBIOOp HA YMIIMICKOM JI0COCE — MPH COMOCTABUMOM KauecTBE 3TO
CBIPBE OKa3aJI0Ch HAMHOTO JIEIIEBIIE JAJbHEBOCTOYHOIO0. Yepe3 Tpu HEAEIH MOCie NPEKpaleHus
IIOCTaBOK Jiococsl, B pecTopaHe «Bacabu—Po3apno» HakoHel CHOBA NOSBUIIMCH JTIOOMMbIE BCEMU
poel  «punanensbdus». Bckope MOCTOSHHBIE MOCETUTENH BEPHYIHCh, M OOBEMBI MPOJAXK
BBIIIUIM Ha MPEKHUM YPOBEHb.

Bonpocs! 1151 padoThI ¢ Kelicom
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1. I3MeHeHus B Makpo- WM B MUKPOCpPE/IE CTalld TeHepaTopoM IpobiieM KOMIaHUH?

2. OOBsicHUTE MEXaHU3M BO3JICHCTBUS MAKpOCpEAbl Ha MPEANPUITHE OMOCPEIOBAHHO
yepe3 MUKPOCpPEy B JaHHOW CUTYalUU.

3. Kakue ¢akTopsl MUKpOCpEIbl OKa3aIMCh BOBICYCHBI B IAHHYIO CUTYAIHIO?

4. JlaitTe OlLIEHKY EUCTBUSM PYKOBOACTBA KOMIIAHUH. [IpaBUIIbHO JIM OHO MOCTYIUIO?

5. Kak BBI 1ymaeTe, moueMy PYKOBOJICTBO HE MOBBICHJIO LIEHY Ha POJUIbI- 3aMEHUTEIH,
HECMOTpS Ha TO, YTO MO ce0ecTOMMOCTH OHM ObLTH A0poxke? BepHoe nu 310 pemenue?

6. Kak BBl mymaere, JOCTHUT JIM CBOEH LI€JIM 3alpeT Ha BBO3 HOPBEKCKOTO JOCOCS, KaK
3JIEMEHT MOJUTUKU MPOTEKIMOHU3MA POCCUMCKON SKOHOMUKH?

Tembl 10KJIa0B (3CCE) MO TEMe

[ToaroroBeTe 3cce Ha TeMy «CpaBHUTEIBHBINA aHAIN3 IIKOJ yIpaBieHus». B acce chopmupyiite
KPUTEPUU CPABHEHUS IIKOJ U MPOBEIUTE CPABHUTEIIHHBINA aHATIU3.

Paznea 2. Ilpouecc u pyHKnMu ynpap/jieHusi Ha NpeANPUATUHSX Pa3JIMIHON cdepbl
NesITeIbHOCTH

IIpakTnyeckoe 3ansitue 5,6

By npakTuyeckoro 3aHsaTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaZaMH,
pELIECHHUE KEMCOB C MOCIEAYIOIIEN TUCKYCCUEN

Ponesas urpa

Tema 3ansiTus: OYyHKIUHU yIIpaBICHUS

Conep:kanue 3aHATHA:

. YpaBiieHue Kak COBOKYITHOCTb B3aUMOCBSI3aHHBIX ()YHKIUI.

. CyIIHOCTB ¥ poJIb IUTAHUPOBAHMSI B YIIPABIEHUN OPTaHU3ALUEH.

. CrpaTernueckoe rnjaaHUpOBaHUE.

. CyIIHOCTB ¥ IPUHIMIIBI TEKYILETO TUIAHUPOBAHMUS.

. Opranuzanus kak QyHKIUS YIIPaBJICHUS.

. IloHsiTHE KOHTPOJIS B YIPABIEHYECKOU NEATEIBHOCTH.

. [aiite onpenenenue npoueccy yrnpapiaeHUs.

. KakoBa cBs13b npoliecca ynpaBieHus 1 ero GyHKIui?

. Kakue ¢pynkuuu ynpapiaeHus OCyLIECTBISIIOT NPSAMYIO, a Kakue — OOpaTHYIO CBA3b?

10. B yem BbIpakaeTcsi B3aUMOCBS3b 3314 yIpaBlieHus, QYHKIMNA U pe3yabTaToB UX JEeHCTBHS?
11. Ilepeuncnure u oOxapakTepu3yilTe BUIBl YIPABICHYECKUX pabOT ISl TYPUCTCKUX
OpraHu3aIuu.

12. JIas1t uero opraHnusanuy TypusMa Hy>kKHa IpaMOTHO c(OpMYyJIMPOBaHHASI MUCCHUS?

13. Moxer JIu MUCCHsSl OpraHM3aluU OBITh CHOPMUPOBAHA €AMHOJIMYHO — PYKOBOAMUTEIEM
opranuzaruu? Eciu HeT, To 000CHYITE, TOYeMYy 3TO HETIPHUEMIIEMO.

14. Chopmynupyiite onpenenenue 1neiaei opranuzaniui 1 KOHKPETU3UPYHTE UX PUMEpPaMH.

15. Yro moHnMaercs ol KOHIENIUen npeanpuaTus? YeM KOHIenus OTIIMYaeTCs OT MUCCUU U
LeJeld oprauu3anuu?

16. B yeM coCcTONT pa3HHIIA MEKY CTPATErMYECKUM U TEKYIIIUM IUIAHUPOBAHUEM?

17. Tlepeuncnute TpeOoBaHUS, NpeAbABIsSEMble K H(PQPEKTUBHON peann3auuu (GyHKIUU
KOHTPOJISL.

18. Onmmmre airopuT™M BO3MOXKHBIX JEHCTBHM TIO OIICHKE OTKIOHCHHH (DAKTHISCKUX
pE3yJIbTAaTOB JIEATEIBHOCTH OPraHU3alliU OT 3allJJaHUPOBAaHHBIX.

19. Yro Takoe «KOHTPOJHUHT»? YeM OH OTIMYaeTCsl OT OOBIYHOM CHCTEMBI KOHTPOJIS?

O 0 1N DN K W —
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20. Kakue BO3MOXHBIE JEHCTBUS [0 OTHOIICHHUIO K TMEPCOHATY MOXKET MpearnpHHITh
PYKOBOJACTBO OpraHHW3aliyd Typu3Ma Ha OCHOBE AaHKETUPOBAaHUS TYPHUCTOB: a) B Cllydae
HEYJIOBOJILCTBUS U 0) B cllyuyae OXBajbl?

Heapb 3aHATHS: 3aKPETUTH 3HAHUS O PYHKIHSIX YIIPABICHUS B TYPUCTCKUX MPEAIPUITHIX
IIpakTn4yeckne HABBIKM:

- HABBIKHU 3aKPEIUICHUS 3HAHUN 00 OCHOBHBIX (DYHKIIUSX YIIPABICHUS;

- HaBBIKU 3aKpEIUJICHHsI 3HAaHHUM O B3aMOCBSI3U OOIIUX U CHEIHATBHBIX (YHKIUN YIIPaBICHUS;

- HaBBIKM 3aKpCIUICHUS 3HAHWA O CYIIHOCTH MW POJU IJIAaHUPOBAHUS B YIPABICHHUH
OpraHu3aIuei;

- HaBBIKY 3aKPEIUICHHSI 3HAHWIA O MPUHIUIAX TUTAHUPOBAHMSI U BUJAX TIJIAHOB;

- HaBBIKU 3aKPEIUJICHUsI 3HAHUI O CTPATernYeCKOM IJIaHUPOBAHUMY;

- HaBBIKU 3aKPCIUICHHSI 3HAHUH O TEKYIIeM IUIAaHUPOBAHUU;

HABBIKU 3aKPEIUICHUS 3HaHUN 0 BUAX U (QYHKIUSAX OPraHU3alnu;

- HaBBIKY 3aKPCIUICHHSI 3HAHUHA O BUAAX U QYHKIHSIX YIIPABICHUYECCKOTO KOHTPOJIS;
[TponomkurenbHOCTh 3aHATHS — 4 Yaca (ouHas ¢opma), 1 gac (3aounas ¢opma), 2 yaca (OYHO-
3a04Has popma).

KoHTpoJibHBbIE BOPOCHI:
1. YTo moHMMaeTcs o YIPaBICHUEM KaK COBOKYITHOCTBIO B3aUMOCBSI3aHHBIX ()yHKIIHA?
2. IlpuBeaute Ki1accupuKamio oOmmx GyHKIUNUN yIpaBIeHHUS.
3. YTo BKJIIOYAIOT CHIEUAIbHbIE PYHKIIUU YIIPABICHUS?
4. KakoBa B3auMOCBsI3b OOLIMX M CHIEIHMATIBHBIX (DYHKIIUNA?
5. KakoBa CyIHoCTb U poJib IJIAHUPOBAHUS B YIIPABJICHUN OpraHu3aliuein?
6. OxapakTepu3yWTe OCHOBHBIE TPUHIUIBI IUIAHUPOBAHMSL. ITponmmoctpupyiite nx
pUMepaMHu.
7. Kakue Buzpl mnaHoB Bam u3BectHbl? B uem 3akitodaercs UX B3aUMOCBSI3b?
8. UTo moHMMaeTcs MoJ CTPAaTerMuecKUM IIaHUPOBaHUEM?
9. OxapakTepu3yiTe aJITOPUTM IPOBEACHMSI aHAIN3a BHEIIHEN CPElbl OpraHU3aluy.
10. Yto npencrasisier coboit OU3Hec-IIaH KaKk OCHOBA CTPATETMYECKOr0 IMJIaHUPOBaHUs?
11. KakoBbI CyIIHOCT U IPUHIIMIIBI TEKYLIETO MNIAHUPOBAHUA?
12. OxapakTepu3yiiTe OCHOBHBIE 3Talbl TEKYIIEro IJIAHUPOBAHUS W pean3alMi0 TEKYIIHUX
IUIAHOB.
13. Yro mpencraBisier co0oOil oOpraHU3alMOHHAs CTPYKTypa W KaKOBbl MPHUHLMUIIBI €€
MOCTPOEHHUS?
14. [lepeuniciure OCOOCHHOCTH, TIPEUMYIIECTBA M HEAOCTAaTKH OCHOBHBIX BHJIOB
OpPraHU3aLMOHHBIX CTPYKTYp YIPaBJICHHUS.
15. B ueM npocnexuBaroTCs COBPEMEHHBIE HAIIPABJIEHUS PA3BUTHS OPTaHU3ALIMOHHBIX CTPYKTYD
ynpaBieHus?
16. OxapakTepu3yiTe BUABI U QYHKIIMU YIIPABICHUYECKOTO KOHTPOJIS.
17. Kakue Bam u3BeCTHBI cTaHAAPThI KOHTPOJIS M TpeOOBaHUS K HUM?
18. Oxapaktepusyiite pakTopsl, BAUIONINE Ha 3PPEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiiTe aIMHUHHCTPAaTUBHBIE, SKOHOMUYECKHE, COLUAIBHO-TICUXOJIOIHUECKNE
MeTO/Ibl yrpasieHus. [IpuBeaure npumepsl.

Case- stady

Ilenpr0 TaHHOIO 3aHATUSA SBIIACTCS MPOBEICHUE PA3IMYUN MEXAY KaJpOBOM U KOPIOPATUBHOU
CTpaTeruey IO yNpaBiICHUIO NepcoHaloM. CTyNEeHTBI NENsATCs Ha TPYIIBI M 3HAKOMSATCS C
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3aJaHHUCM. Ka)I(I[aH I'pyIiiia pa60TaeT Haa napamMeTpamMu CTPATCruu. B KOHIIC 3aHATHA Ka)Kaas
nos3unus apryMmeHTHPYCTCA.

Keiic 1. Ilpoumume xeiic u gvloenume 6 Hem cmpameuu KAOPOBOU CIYAHCObL U KOPNOPAMUBHDBLE
cmpame2uu YnpasieHus NepCoOHAIOM. 3anonHume HudcenpugeoeHHvle mabauysl. U cpasHume
NONYYeHHble Pe3ylbmambl.

I'octununa «NNN» — ogHa u3 u3BecTHbIX B Mupe. HauaB ¢ co3manusi ceMeHOM rOCTUHMIILI B
Hayaje MpOIUIOr0o BEeKa OHa MPEeBpaTHJIaCh B MHPOBOrO THWraHta. ['0moBoil 00beM mpojax
TOCTHHUYHBIX YCIYyTr coctaBisier 14 mapn aomn. Ee ¢unmansl pacrionokeHsl B 57 cTpaHax, B
KOMIIaHUM padboTaroT 0koj1o 90 ThIC. YETOBEK.

[Tpu GopmynupoBaHuM CTpaTeru Ha MEPBbIM IJIaH BbIIBHUraeTcs AuBepcudukanus OusHeca.
KopnoparuBHblii OM3HEC OPUEHTUPOBAH HA HECKOJIBKO KIIIOYEBBIX IapaMETPOB: CO3aHUE HOBBIX
yciyr, OOMEH | Tepefadyy TEXHOJOTHM BHYTPH MOPEINpHITHS, CaMOCTOATEIbHOCTh
NOJIpa3/ieJIeHnii B MHHOBALIMOHHOM JESTENbHOCTH M paCIIMpPEHHE IOJHOMOYHMI HOBaTOpPOB B
TBOpUYECKOM moucke. OpraHu3aluoHHas CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY JUBU3MOHHOMY
npuHuuny. HenpepbIBHBIN IpoliecC OpraHU3allMOHHOIO Ppa3BUTHUS IMPEAIoaraeT Co3JaHHe
HOBBIX OTJICJICHUH, OPUEHTUPOBAHHBIX HA MEPCIEKTUBHbBIC YCIYTH U PHIHKH COBITA.

Ionumuka ynpaenenus uenogeweckumu pecypcamu. KagpoBble ciayxkObl TOCTHHHUIIBI UMEIOT
BBICOKMI cTaTyc M 0O0IafaroT IIUPOKUMH TOJHOMOYUSMU TMPH TNPUHATUU pELICHUH B
OTHOILIEHUH TIEPCOHANIA, & TAKXKE MPH PEHICHWH OOIIMX BOIIPOCOB, CBSI3AHHBIX C Pa3BUTHEM
6usneca. [Ipennpustie BepUT B HEOOXOIUMOCTh MPUHIUIIOB, B OCHOBE KOTOPBIX YBa)KE€HHE K
JOCTOMHCTBY JIIOJIeH, K II€HHOCTHM WHIMBUJAQA, IOOIIPEHNWE WHULMATUBBI U PaCKpbITHE
TBOPUYECKOTO IOTEHLMANa, IPEIOCTABICEHUE PABHBIX BO3MOXKHOCTEH U1 pa3BUTUA U
BO3HArpaxaeHus 1o Tpyay. PaboTHHUKY Ha3bIBalOTCS KIIFOUEBBIM AKTUBOM MPEATIPUATHS.
XapakTepHasl 4epTa TOCTUHUYHOTO IPEAIPUSITHS — TECHASI YBA3KAa MHHOBAIIMOHHBIX CTPATETUH U
MOJIMTUKN YIPABJICHUS YEJIOBEUECKHMMU pecypcaMu. J[[Is KOpHmopaTMBHOTO MEHEIKMEHTa
LEHTpaJIbHON NPo0IeMOil ABIsSETCS aKTUBU3AIMS HOBATOPCKOM JIeTEbHOCTH IepCOHAIA.
Pa3paboranbl ocoOble MepONpusATUS MO MOAJIEPHKKE IMPOLECCOB MPOJABHKEHUS WHHOBAILIMM,
CTUMYJIMPOBAaHUS TBOPYECKOTO ITOMCKA, BO3HArpaKICHUS HOBAaTOPOB. boiplioe BHUMaHuE
yaensieTcsl pPa3BUTHIO MPO(EecCHOHATIBHOTO U TBOPYECKOrO0 TOTEHIMAlla COTPYIHUKOB,
(OpMHPOBAHUIO MPEIIPUHUMATEIBCKON ITUKH, MOJAEP)KAaHUI0 BBICOKOW OTBETCTBEHHOCTH 3a
KauyecTBO pabOThI U CYJAb0Y MPEIPUSITHS B LIEIOM.

B uenTpe ynpapneHus yelioBeueCKUMH pecypcaMu — 3((HEeKTUBHBIA MEXaHU3M CTUMYJIUPOBAHUS
nepcoHasna. Bes cucrema cTUMyNHpOBaHMSI OPraHU30BaHA MO MPOTPaMMHOMY HpuHLHUIY. U3
o01iero yucia nporpaMM ctTumynupoBanus (637), 303 nporpaMMbl OpUEHTHPOBAHBI HA HAYYHO-
UCCIIeIoBaTeNbCKUN nepcoHan, 208 mporpamMm — Ha cOBITOBOM ypoBeHb, 79 mporpamMMm — Ha
aJMHHHUCTPATUBHO-YIIPABIEHUYECKUN ypoBeHb. OCTaIbHbIE HOCSIT —CKBO3HOM XapaKTep.
ConumanbHble TpOrpaMMbl  HampaBi€Hbl Ha MOAJEPXKKY MPO(ecCHOHAIBHOIO  pOCTa,
OpraHu3allMi0 JOCyra M ydacTHe B OOIIECTBEHHBIX Jedax. B TOCTHHHIE CIIOXUICA
3¢ (deKTUBHBIA MeXaHW3M MOJATOTOBKM U TOBBIIIEHUA KBaludukanuu mnepcoHana. Yepes
BHYTPU(DPUPMEHHYIO CUCTEMY MOATOTOBKU KaJPOB €KETOTHO MPOXOAUT OKOJIO 15 ThIC. UEIIOBEK.
[Ipomiecc oOydeHHsi TpenCTaBiseT COOOWM TOCIEAOBATEIbHOCTh 3BEHBEB OOIIEH IETTOYKH:
—AaKKyMYJIMPOBAaHHME OMNbITA — MOJJAEPKKAa M BO3HArpaXkJI€HUE 3a YCIEXU — YCTAHOBIICHHE
o0paTHOW CBS3M — OOecleYeHHue BOBICUEHHOCTH PAOOTHHUKOB — HHTErpalsl UX YCHIIHIL.
Hcnone3yloTcss HE TOJBKO CBOM KaJpbl, aKTUBHO TPUBJIEKAIOTCS BHEIIHHE KOHCYJIbTaHTHI,
U3BECTHBIC CIIEHUAIUCTHI, Mpodeccopa YHUBEPCUTETOB, NMPUTTIAIIAIOTCS MEHEIKEPhl IPYTUX
KOMIIaHUI, OPraHU3yIOTCS —KpYTJble CTOJBl U JUCKyccHH. PaGOTHHKaM TOCTUHUIIBI, KOTOPHIE
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00y4JaroTcsi B KOJUIE/PKAX M YHHMBEPCUTETaX, IPU YCHEIIHOH clade HK3aMEHOB BO3MEIIACTCS
CTOMMOCTB O0Y4EHHUSI.

[lepBocTenIeHHOE BHHMMaHME YIENseTcs HaliMy HOBBIX paOOTHHKOB. Paborarh B rocTMHHIIE
IOPECTIXKHO, M TO3TOMY CYIIECTBYeT KOHKypCc Tpu mpueme Ha pabory. KanpoBeimu
HOJApa3fAeiIeHUsIMA W MEHEDKepaMH BEAETCS LeJeHanpaBieHHas paboTa MO  aJanTaluu
nepcoHayia B pupMe. Yke CIOKUINCH TPAJAUIINY BKITFOUEHUS B )KU3Hb —KOPIOPATUBHOW CEMBH.
B rocrunune neiicTByeT IEHTp IO OIEHKE KOMIIETCHIMH ¥ pa3BUTHIO Kapbepsl. [l
pacmpCHUud BO3MOKHOCTEH HHIAUBUAYAJIBHOI'O0 pOCTAa BBEACHA CUCTECMA —IIBOﬁHOfI JICCTHHIIBI,
WIN —]BYX HalpaBlICHUH B Kapbepe. B 3aBHCHMMOCTH OT MHAMBUAYAIBHBIX CIIOCOOHOCTEH H
MpEANOYTEHUH pabOTHUKA, KapbepHOE MPOJBUKEHHE BO3MOXKHO JIMOO MO aIMHUHHUCTPATUBHOU
JMHUY, TU0O0 10 JTMHUU HAay4HO-UHKeHepHoH. CucTeMa omiaThl U MOOLIPEHUs TPyla IpUBsA3aHa
K OLICHKAaM pE3yJIbTaTUBHOCTU COTPYIHUKOB.

Tabmuna 1. CpaBHUTENBHBI aHATU3 KaJpPOBOH M KOPIIOPATUBHOW CTPATETWU 1O YIPABICHUIO
NIEPCOHAJIOM

HapaMeprl crparerum ITonuTHKA YIpaBJICHUSA TNTEPCOHATIOM

KanpoBasi crparerusi KopnoparuBHasi crparerust

OO0111e TPUHLUIIBI

BpemeHHOW TOpH30HT

OOBeKTHI yrpaBJIeHUs

IInanupoBaHue TPyAOBBIX

PECYPCOB, CTPYKTYPHI U
1ITaTa, CO3/IaHUE pe3epBa

[Touck, HaeM ¥ YBOJIbHCHHE
nepcoHaa

AnanTanus nepcoHasna

OO0y4eHue 1 pa3BUTHE
nepcoHaiza

[InanupoBaHue Kapbepsl U
IIPOJBMIKEHHE NIEPCOHAIIA

OO0y4eHue 1 pa3BuTHE
nepcoHaiza

Hopmuposanue u
ONTUMU3ALMS TPYAA

MoTuBamnus u oriata Tpyaa

OrieHka nepcoHaia

ITonutuka MOOIIPCHUA

YnpasieHue TalaHTaMu

praBJ’ICHI/IC 3HaHUAMHU U
HWHHOBAIIUIMHN

Ynpasnenue
M3MEHEHUSIMU

Tabmuua 2. CpaBHUTENBHBIA aHATN3 KaJAPOBOI U KOPIIOPATHBHOM cTpaTerun
I10 TanaM KU3HEHHOTO [IMKJIa KOMIIAHUU

ITapameTpsl KU3HEHHOTO \ IosmTHKA ynpaBjieHUus ePCOHAJIOM
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LUK Kaaposasi crparerust KopnoparusHas crparerus

IIpennpuHuMaTenbCKU TaI

JIMHaMHU4YHBIN pOCT

Pacuser

3peiocThb

Craruaims

Pectpykrypuzanus

Caustaus u IIOTJIOIIICHU L

JInkBumanusa

Tabnuna 3. BHemHue 1 BHYTpEHHUE PUCKH KaJPOBOM M KOPHIOPATHUBHOW CTPAaTEruu MO 3Taram
YKU3HEHHOTO IMKJIa KOMIIAHUHU

[TapameTpsl BHyTpeHHUE 1 BHEIIHUE PUCKU PEAIN3ALUU CTPATETUU
JKU3HEHHOIO LIUKJIa

Kanposas crparerns Kopnoparusnas crparerus

Buemnue Buyrpennue Buemnue Buyrpennue

[IpennpuHUMaTENbCKUM
JTan

JInHaMHU4YHBIN pOCT

Pacuser

3penocThb

Craruaims

PectpykTypusanus

CnusHus 1
[IOTJIOLLIEHUS

JInkBuamms

BOITPOCHI K KEMCY:
1. Kakue coTpyaHHKH OKaxyTcsi HanOoliee BOCTpeOOBAaHHBIMU Ha KaXKIOM dTare >KU3HEHHOTO
nukmna’?
2. B kakux ciy4asx B 3aBUCUMOCTH OT >KM3HEHHOI'O IMKJIA U MOTCHLIHMAIBHBIX PUCKOB MOXKET
OBITH d(ppeKTUBHA OTKPHITAS, @ B KAKUX CIIyJasX 3aKPBITast KaJapoBasi MOJUTHKA?
3. Kakoil Tum opraHuzallMOHHOW KyJIbTYpPhl M CTUIb PYKOBOJCTBA OKaXKETCS Haumbojee
MIPEAMOYTUTENHHBIM B YCIOBUSX Kpu3nuca?
4. Ilpennoxxute BapuaHThl CHUKEHUS CTPATETUYECKUX PUCKOB B YIPABICHUH MEPCOHATIOM.
5. Ha xakoM »srame >KM3HEHHOTO IMKJIAa TOCTHHHUIIBI HEOOXOJMMO aKTHBHO IIPHUBIICKATH
TaJaaHTHI?

Keiic 2. Omndka B ni1aHUPOBAHUM

Omnsra [leTpoBHa pemuia co3aaTh CBOM On3Hec. Y He€ ObLTa IeNIb U Me4uTa, K KOTOPOi OHA
naBHO crpeMuiack. OHa BBICHWIA, YTO OKOJIO OJHOTO M3 Y4eOHBIX KOJUIEIKEH COBEpIIEHHO
OTCYTCTBYIOT Kakue-Inbo kade win cTojoBble. B3siB KpenuT B OaHKe, OHA PELINIa OTKPHITh
HEOOJIBIIYIO 3aKyCOUHYIO HETOAalIEKy OT KOJUIe- JKa, TaKk Kak Obljla yBepeHa, YyTo JeJI0 MOUAET
xopomo. Tak u cinyumnocs. [lonrona 3akycounas Onbru IleTpoBHBI MOJIB30BAJIACH OTPOMHBIM
cnpocom, U y He¢ Bceraa Obutm kimeHThl. Ho 3arem Onbra IletpoBHa, Kak yMHBIH
IpeANpUHIMATENb, TIOHIIA, YTO OM3HEC HYXKHO pacmupsaTh. HadyaTh oHa pemmna ¢ u3MeHeHUs
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MEHIO, Tepel HeH cTal BBIOOP HU3MEHUTh MEHIO, BKIIIOYash TyJda IOJHOIICHHbIE OOeadbl,
croumocthio oT 300 pyOsnel, wim pupMEeHHbIE 3aKYCKH CTOMMOCTBIO He Oozee 50 pyoOneit. Ona
MOHKMMAaJIa, YTO HYKHO PaCHIMPATHCS, M MOCKOJIBKY Y BCEX XOPOILIMX 3aKyCOUHBIX YK€ ObLIH
IIOJIHOLIEHHBIE 00€/bl, OHA M pellinja BKJIIOUNTh UMEHHO UX. Torga Onbra IlerpoBHa n3menuna
MeHIO U Opocuiia Bce cBOOOIHbIE (PMHAHCOBBIE CPE/ICTBA HA HOBbIE 00ebl. Ho crycTs mecsiiy oHa
MIOHSIIA, YTO JIENa 3aKyCOYHON 3aMETHO YXYALLNINChH, TOKYIATEIeH CTajo Majio U NPOAYKThI It
0o0enoB ObicTpo mopTwivch U mnpomaganu. Emé uepes aBa mecsima Onbra IlerpoBHa Oblna
BBIHY/IEHA 3aKPbITh CBOIO 3aKyCOYHYIO.

Bomnpoce! 111 padoThl ¢ Keilicom

1. Kaxk BbI onienuBaere noaxoxa Ounbru [leTpoBHBI K peBapuTEILHOMY N3YUEHUIO PhIHKA?

2. Kak moxHo chopmynupoBaTh muccuto npeanpusitust Onbru [letpoBHbi?

3. CooTBETCTBOBAIM JIM 3AIUIAHUPOBAHHBIE U3MEHEHHSI MUCCUU OpTaHU3alUK?

4. Kakoii pakTop BHEIIHEH cpepl I10X0 npoananuzuposaia Onbra [lerpoBHa?

5. Kak Ow1 BbI IocoBeTOBasH jeiictBoBath Oubre [lerposre? [Touemy?

POJIEBAS UT'PA
Aymutopus pa30uBaeTcss Ha LIECTh IPYII, MO JBE IPyNIbl Ha oAHY posb. Kaxnpas rpymma
U3ydaeT KeHc (CM. HIKE IIECTh KeHCOB) U MpeuIaraeT CBOE pelIeHre Ipo0iIeMbl B COOTBETCTBHE
C BbIOPaHHOW pOJIBIO, OLIEHMBAs TEKYLIYI0 M Mojenupys Oyaymyto cutyanuu. [locime storo
IpynIbl 0ObEAMHSAIOTCS B JBE pa3Hble KOMITAHWM, OOMEHUBAIOTCS MEXAY COOOH pe3yibTraTamMu
paboThl, 1 BbIPAaOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YIPABIECHHUIO MEPCOHAJIOM, 3arlOJIHsASA
Tabuuny 4. ITo okoHYaHUM pabOThl CPAaBHUBAIOTCS PE3YIbTAThl PA0OTHI IBYX KOMITAHUH.
Keiic 1 «Cubapur»

«3aechp BaM He TYT...» OT 0IHON U3 MOCETUTEIHHUL], BIIEPBbIE OCTAHOBUBLICICS B MUTEPCKOM
orene «Cubaputy», MOCTynuiIa xanobda. - S mpokuiaa B Ballel TOCTUHHIE OOJbIIE HEACTH U
ye3kKaro ¢ OUYeHb HEMPUATHBIMU BIieuaTiIieHusMHU. Sl yacTo ObiBato B Bamem npekpacHoM ropone,
HO Yy Bac, CKopee Bcero, Ooiblie He Mmocentoch. M g xorena Obl OOBSICHUTH, YTO MHE HE
noHpaswiock. Ha crnepyrommii neHp mociie mpuessia, paHo yTpoM, OXuzaas B Kade-Oape
3aKa3aHHOT'O 3aBTpaka, s MOHsJIA, YTO CEPBHC 3[1€Ch HHUKYJa HE rOAMTCA. bpoHupys Homep, s
rajiaua, 4to MeHs xkJeT B «Cubapute», IOTOMY YTO HUYErO HE 3HaJla O BallleM OTele. DTO He
Hilton nnmu Marriott, rie Bce m3BecTHO Hamepea. UTo W roBOpuTh, MEPBOE BIEYATICHHE OT
Balllel TOCTUHUIBI ObUIO TPaHAMO3HBIM: IPOCTO PAMCKUN YroJIOK, MPAaKTHYECKU B ILIEHTpE
ceBepHOU cronuiel! BecTnOr0/ib MajgeHbKHIA, HO AJIETAHTHBIA U 0OCTaBIIEH cO BKycOM. B Takux
OTENSIX TPUATHO BCTPEUYaThCS C JEJOBBIMM TMapTHEPAMHU M TPOBOJAUTH IE€PETOBOPHI, OH
JIOCTaTOYHO BEJHK, YTOOBI 00ecrednTh KOH(PHUIECHIMAIBHOCTh, U B TO K€ BpeMs YIOTEH, 4YTO
IpUJaeT JeNIOBBIM BCTpedaM o0co0yroo arMocdepy apyxecTBEHHOCTH. COOTBETCTBEHHO s
O’KH/1ajia M BhICOYAMIIEro Kiacca oOCIyKHBaHUS, TIOCKOJIBKY B OTJEJIKE BCEX NOMEIIEeHUH Oblia
3aMeTHa 3a00Ta U OTMEHHBIH BKyc. Hu oHOH HemnpoyMaHHOM jaeTanu, He3aBepIlleHHON uuen!
K mMoeMy HCKpeHHEMY pa30uapOBaHUIO, OXKHUIAHUS MOU He omnpasaanuck. [locne quurensHoOro u
YTOMUTENBHOTO MYTEMIECTBUSI MPOCTO MEUTaellb O TropsdyeM JAylle U YIOTHOW mocrenu. Sl
npuObLIa B OTENh OKOJIO IIECTH YacoB Beuepa B cpeay. LlIBeiinap ao06e3H0 IpuBETCTBOBAI MEHS
U B35 MoOHl Oarax. S moaHsanach Ha nudTe B BECTHOIOIb M MOJOLUIA K PErHCTPAl[MOHHOMN
CTOHMKE, TJe MpOCTOsa, KaKeTCs, LNyl BEYHOCTb, JOXKHIAsCh, MOKAa Ha MEHs o0OparsT
BHUMaHMe. HakoHer oaHa U3 JABYX JE€BYLIEK-PErMCTPAaTOpPOB, OTOPBABLIMCH OT OyMmar,
COM3BOJIMJIA 3aMETHTHh MEHS M CIPOCHIA, YEM OHA MOXKET MHE IOMOYb. Y MEHSA BO3HHUKIIO
OLIYIICHHWE, YTO 51 OTOpBaja €€ OT BEChbMa BaXHBIX Jei. Sl Ha3Bama CcBOWO (aMmwinio u
00BsSICHUIIA, YTO 3ape3epBUpoBasia HOMep. JleBylika cooOLiIa HOMEp MOEe KOMHAThl M jJaia
MHE KJIto4. S mocnemmsia HaBepX, BaJICh C HOT OT yCTalOCTU. B OCHOBaTEIbHO MPOKYPEHHOM
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HOMepe OOHAPYKUJIOCh JIB€ KPOBATH — 51 e 3aKa3bIBajla OJIHOMECTHBI HOMEp Uil HEKYPALIHX;
A TYT %€ I03BOHWIIA BHU3. Jl€eBYIIKA-PETUCTPATOP C pa3Ipak€HUEM OTBETHJIA, YTO MHE CIEAYET
CIIyCTUTBCSl BHU3, IIOKAa OHA MONpPOOYyeT 4TO-HUOYAb [Uld MeHs cienats. [lpunioce npoaenars
oOpaTHBIi MyTh — 10 JUQTa, ACCATh ITAKEH BHU3 M CHOBA K PETUCTPAIMOHHOW CTOHKE.
[TponienuB W3BUMHEHHUS 3a NMPUUYMHEHHbIE HEYAOOCTBA, JIEBYILIKA Jana MHE JPYro Kitod, s BO
BTOpOI pa3 oTmpaBmwiack B cBoi HoMmep. [louTn monvaca s kaana, oKa JOCTaBsAT MOM Oarax.
Haxonen nosBuiics kopuopHblid. OJJHY U3 MOUX CYMOK — CaMyI0 JOPOTYI0, — OH NPHUCIOHUI K
JBEpH, 4TOOBI Ta HE 3aKphLIach, MOKa OH BHOCWJ OCTaJbHBIC BEHIM. 3aTéM OH MH()OPMHUpPOBAI
MEHsI O NPEJIOCTAaBISIEMbIX B OTeJIe yCiIyrax (CTaHJapTHbIH HaOop: MMHHU-0ap, 4ucTKa OoO0yBH,
KpPYIJIOCYTOYHAsl IOCTaBKa 3aKa30B B HOMEP, TPEHAKEPHBIN 3a1 U IIp.), YABIOHYJICS U MOXKesal
HOPUATHOTO OT/AbIXa. PacmakoBaB Oarak M yCTPOMBIINCH, s B3sJIa MEHIO; OHO IOKa3ajoCh MHE
OelHOBaTBIM, HO sl OYEHb YCTalla U pelllnia 3aKa3aTh Y>)KMH B HOMep. [leByllika Ha IpyroM KOHLE
npoBoJa yke 3Hajma Mow (amwmiunio: "JloOpelii Beuep, Bac MPUBETCTBYET Cily)k0a IOCTaBKU
orenst «Cubaput». Mensa 30Byr Beponuka. Yem s Mory mnomous Bam?" DTO HECKOJIBKO
npuobonapuiio MeHs. Ena MHe Toe MoHpaBuiIach, HECMOTPS. Ha TO, YTO MpPUOBLIA JIUILIE Yepe3
qac, X0Ts moOe3Has BepoHuka ckazana, 4rto Bce OyaeT roToBo uepes 25 muHyT. [loyxunas, s
IIO3BOHUJIA B CIIY’KOY JJOCTaBKHU M CKa3alla, YTO OCTABJIIO MOAHOC 3a J1Bepbio. UyTh Teruias BoJa B
Jylie TOJIbKO yCWJIMJIAa MOM HeraTHBHbBIE SMommu. Korga si, HakoHel, Jeria chaTh, ObUIO 3a
HOJHOYb. YTPOM 5 €Ba HE HACTYIWJIA HA TOT CaMblil IOJTHOC — OH JIEXaJl Ha TOM CaMOM MecCTe,
rae s ero ocraBwia Buyepa BeuepoM. CerojgHsi Be4epoM, KOTJa sI BBIIMCHIBAJIACH, JEBYILKA-
pErucTpaTop 3aroBopusia co MHOM 0 OyAyIIMX BU3UTAX, MPEATIOKHUB IIOMOLIb B Pe3€PBUPOBAHNUN
HOMepa. Sl BEXKJIMBO OTKa3ajdach W CKazaia, 4YTo Moe mpebniBanue B «Cubapute» ObLIO HE U3
npusTHBIX. OHA, pa3yMeeTcs, IPUHECIIa CBOM U3BUHEHHS. MBI OITPOLIAJINCE; BEIXOAS U3 ABEpE
OTeJIs, S MbITajJach CGOPMYIUPOBAThH BIIEUATIIEHUSI OT CBOETO NMpPeObIBaHUs, HO TOYHO 3HAJIa, 4TO
Oonblie croAa He BepHych. MHe moHpaBuWics Baml  oTtens B 1enoM. OH ropasio
IpUBIIEKaTeIbHEE, YeM OOJBIIMHCTBO OTENEH, I/Ie MHE JOBEJIOCh MOOBIBaTh, U IIEHBI BIIOJIHE
npuemsemsl i Cankr-IlerepOypra. Tem He MeHee, muuHO g B «CubapuTe» OCTaHABIMBATHCS
Oonbiie He cobOupatock. OOcnmyXKMBaHHME HE oOmnpapaajgo Moux oxugaHuil. Ilepconany
«Cubapuray cienyer 3aaymarbcsi 00 OTHOLIEHWH K KJIMEHTaM M BHUMAaTellbHee OTHOCUTBCS K
JneTansaM. Majo KTO U3 CIIy)KallluX MPOSIBIIAI 3J€MEHTApHYI0 BEXIJIMBOCTh, U MOYTH HUKTO HE
3a00THIICS O TOM, 4TOOBI MHE ObUIO yA0OHO. S Ha/leKCh, UTO MOJOKEHUE OYIEeT HCIpPaBICHO,
MOCKOJIbKY B MOEM JIMIIE Balll OTeJIb MOTepsI KaK MUHUMYM OJHOIrO KineHTa. MckpeHHe Baiia
Kanna IIpockypuHa.

(ITepconasicu u nazeanue omens GbLMbLULIEHHbIE).

Keiic 2. CpouHoe coBemanme.

I'enepanbubii qupektop orenst 37-netHui CaBBa KupbhsSHOB NpHIiIacuil Ha COBELIAHHE I10
[OBOJly IHCbMa BCE BBICIIEE PYKOBOJCTBO: HauyaJbHUKA IPOM3BOACTBa Maprapury
bpaxHUKOBY, pyKOBOAMTEISI OT/EIA MO yIpasieHUIo nepcoraioM [lerpa XXBanus n nupexropa
no mapketunry Hemmu CtpyraueBy. Eme nBoe — TupekTop 1o CHa0KeHUIO MPOJAOBOJILCTBUEM U
HAYaJbHUK HWHXXEHEPHOIO0 OT/AeNa — MPOBOAMIM 3aHATHS IO TEXHHKE Oe30MacHOCTH B
PECTOPAaHHOM KyXHE€ M Ha COBELIAHUU OTCYTCTBOBAIM. IIpennoXkuB TON-MEHEIKMEHTY
03HAKOMUTBCS € ’kanoboi, CaBBa yrpioMO OOBSICHHI, YTO, K COXKAJEHHUIO, C M3JO0KEHHOW B
IIMCbME CHUTyallMell INOCTOSHHO CTaJKUBAIOTCA IPAKTUYECKH Bce NOCTOsubIbl oTensd. Korna
coOpaBmmecss npountaiu xaino0y XKauusl [Ipockypunoii, CaBBa nepemten k cyta gena: "Uro
MBI MOJKEM cJenaTh, 4TOOBI TakuX kajgo0 Ooiybile He ObIo? Kak IOBBICUTH KadyecTBO
00CITy’)KMBaHUs HAIIUX KJINEHTOB? MBI TOKHBI IPUHATH MEPHI, YTOOBI HE TEPSITh IMOCTOSIIBLIEB,
YUUTBIBAs TMPEACTOSIIEE IOBBIIIEHHE II€H, Ha KOTOpOE NPUAETCA IOWTH BBUAY HAIIETO
(rHAHCOBOTO MOJI0KEHNUS. BrICKa3bIBaiiTeCh, U 1 BHUMATEIIBHO BBICIYIIAIO BAIH MPEII0KESHNUs !
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UTto MOXKET MpejIoKUTh Haml AupekTop nmo Mapketunry?" Hemnmu CtpyradyeBa orBetuna: "
CUMTAlO, YTO M3-3a IOBBIIMICHHUS LIEH Mbl MOXEM JIUIIUTHCS CBOUX IOCTOSIHHBIX KIIMEHTOB,
MO3TOMY CJIeAyeT MoAyMaTh O MPUBICYEHUU HOBBIX KIMEHTOB. K Tomy ke y Hac mpoliema c
BBIXOJHBIMU JHSIMH — IIOJIOBUHA HOMEPOB MyCTyeT. MoxkeT ObITh, CleqyeT pa3padoTaTh
CHElHMallbHbIE TPEAJIOKEHHUsI, YTOObI 3aMHTEpecoBaTh TYPUCTOB, MpHekaromux B CaHKT-
[TerepOypr Ha Bbixonuble? ClieqyeT y4decThb €I€ BOT 4YTO: CPEAd HaIIUX KIUEHTOB MHOIO
npuezxux n3 CHI', moaTomy s mpennararo HayaTh aKTUBHBIA MapkeTHWHTI B MHTepHere. Mbl
MOKEM DPa3MECTHTh OaHHEPHI ¢ PEKIAMON Ha calTax MacCaXUPCKUX aBUAKOMIIAHHWH OBIBIIUX
CTpaH coro3a, a Takke Ha Rambler mnm Yandex, 4YTOOBI TYpPHCTBI, HHTEPECYIOLIUECS
Typuctuueckumu ycinyramu B Cankrt-IlerepOypre, MO MmoiayyuTh WHGOPMAIUMIO O HAIIeM
orene. Sl HaBena CIpaBKH; O MOUM IOJCYETaM, peKjamMa Ha CcaiiTax, CBSI3aHHBIX C TYpU3MOM,
oOoiinercs Ham mpuMepHO B 3 ThIC. A0ul. B Mecdall. CI0BO B35 PYKOBOAMTENb OTHENA IO
ynpasneHuto nepconanom [lerp JXKsanus: "He xotenocs 661 ¢ Bamu criopuTh, Hemmu, HO ceroHs
Halia 3ajJa4a — He MPUBJICKATh HOBBIX, a yJepkKaTh UMEIOLIUXCS KIUEHTOB. J[aHHBIE OMpPOCOB
MOCTOSUTBIIEB 110 BOIPOCAM KadecTBa 00CTy>KUBAaHHUS U PACTYILlee YHCIIO Kano0, KOTOPbIE 51 TOXKeE
MOJTy4aro, SICHO IIOKa3bIBAlOT, YTO T€, KTO Yy HAC MOOBIBAIM, YacTO YEe3KAOT OT Hac
HEJOBOJIbHBIMHU, YTO MPHUBOJIUT K MOTEPE MOCTOSHHBIX KIMEHTOB. S yOeXIeH, YTO HaM HaJo
pa3zpaboTaTh CTPATETHIO MOBBIIMICHUS NMPO(ECCHOHATN3Ma M KauyecTBa HAMIEro OOCTY)KUBaHUS.
W3 HeodunumanbHbIX Oecel ¢ HAIMMU PaOOTHUKAMU 51 3HAIO, YTO OHU C TPYAOM MOHUMAIOT
JIOJDKHOCTHBIE WMHCTPYKIIMM W HE 3HAIOT, KaK MM pearupoBaTh Ha >kajmoObl kiaueHTOB. [lo
3aBEICHHOMY Y Hac TMOPAIKY, KaKJI0e HECTaHIapTHOE pelleHne TpeOyeT COrIacoBaHUs C
pyKoBoACTBOMY». «MOXHO cebe TpencTaBUTh, YTO UYBCTBYET KIIMEHT, 3aIUIATUBIIMNA OOJbIIE
200 moms. B CYTKHM 3a HOMEp, KOTOPBIA K €ro ImpHue3qy He rOTOB, a CIYy’Kallui, BMECTO TOTO,
yTOOBI HEMEJJICHHO TPEIJIOKUTh €My YallledKy Kode 3a cueT 3aBelleHUs, OCKUT Ha TOWCKHU
HAYaJbHUKA, YTOOBI CIPOCHUTH HA 3TO pa3pelieHus. A STOT HayalbHHUK, B CBOIO OYEpellb,
oOparmaeTcsi 3a pa3pelieHHeM KO MHE WIM K BaMm, a BpeMs HJAET, U KIUEHT emle OoJiblie
pa3apaxaetcs. Sl cuMTaro, 4TO MBI JOJKHBI TIO3BOJUTH CHYXKAIlMM YIIaXXUBaTh MOJAOOHBIC
npoOJeMbl HEMEIJIEHHO Ha MecTe». B JHCKYyCCHIO BKIIOUMIIACh HAYAJIBHUK IMPOU3BOJICTBA
Mapraputa bpaxnukoBa: «TeopeTuueckn 5TO BO3MOXKHO, HO KaK KOHTPOJIMPOBATH
BO3HHUKAIOIINE TIPU ITOM JIOMOJIHUTENbHBIE pacxojbl? becriaTHoe yromeHue W BO3MEIICHUE
MOpaIbHOTO yIiep0a 03Ha4aroT POCT U3ACPKEK, a Hallle (UHAHCOBOE IMOJIOKEHHE HaM HTOro He
no3BoJisieT. Kpome Toro, kak M3BECTHO, celuyac UACT PaCUIUPEHHE IITaTa MPOI0BOIHCTBEHHOTO
OTJIeNa, a 3TO TOXE JIOTMOJTHHUTEIbHBIC PACXOJbl U, B KOHEUHOM WUTOTEe, CHIKEHUE MPUOBLIN.
CasBa KuppsHoB Hawanm paboty B cdepe oOciayxkuBanus 19 ner Hazajn, eme HIKOJILHUKOM,
nosipabaTkiBasi BO BpeMs MEPECTPONKH B 3aKyCOYHON CBOETO OTIA. YKE B TOPTOBOM WHCTUTYTE
BO BpeMs JIETHUX KaHUKYJT OH TMOpabdaThiBajl MPOAABIIOM MOPOKEHOTO Ha YEPHOMOPCKHX
kypoprax. [lomyunB crenens OakanaBpa, CaBBa Tpu roma orpabortan B pecropane. OmHaKo
TOCTHHUYHBIA OW3HEC HPABWICA €My OOJIbIlIe, W OH PEIIMI TMOJYYUTh CTENEHb MarucTpa
TOCTUHUYHOTO MeHekMeHTa. CBoeil mepBoodepeqHoil 1enpio CaBBa CUMTal TMOBBILIEHUE
JIOXOJIOB OTEJIS 3a CUET MOBBIMIEHUS KauyecTBa OOCTY>KUBAHUS M YBEITUYCHUS KJIUECHTCKON Oa3bl.
B pesynbrare B 2010 roxy otens «Cubaputy BIepBbIEC 3a JIOJITHE TOBI 3apadoTan OoJbIle, YeM
notpatwi. B konme 2010 roma CaBBa HaHAI Ha JOJDKHOCTH JHUPEKTOpa MO CHAOXKEHHIO
MpOJIOBOJILCTBUEM Muxausna PemieroBa — BBITYCKHMKA MPECTHIKHOIO MUTEPCKOTO KOJUIIEHKA,
CIaBSIErocs CBOCH KYIMHAPHOM WIKOMOW. DHEPrUYHBIA XapakTep U MPoQecCHOHATU3IM
Muxauna momMoriv BIOXHYTh HOBYIO )KM3Hb B pecTOpaHHbIN OusHec «Cubaputa»: yxe uepes
roJl €ro MpPeBOCXOJHbIC O0AHKETHI M OTIMYHOE MEHIO MPHUBEIU K POCTY MPOJaX B pecTopaHe
orenst Ha 22%. CpeqHerofoBoi Temi MmpupocTa okosno 6%, exeronHas MpUObUIb COCTABISET
2,5%. Ilerp >KBanws, HaualdbHUK OTJAENA MO YIPABICHUIO TEPCOHAIIOM, TMPUIIET Ha 3Ty
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JOJKHOCTB TOJITOJIa Ha3zal, 10 3TOro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeleill Ha
Howmbae. Ilerp nepebpancs B Cankr-Ilerepoypr BMecte ¢ xeHoit ¢ CeBepHoro KaBkasa, kormaa
YyeueHCKas BOMHAa ObUla B caMOM pasrape, M peu 00OCHOBaThCs 31aech Hangonro. Ero
NPEIIECTBEHHUK Ha MOCTY HavaJbHUKA KaJPOB JKECTKO OrpaHMYMII (pMHAHCHpPOBaHUE OTOOpa U
MOJTOTOBKU MEPCOHAIA, YTO, B LI€JIOM, IIOJIOKUTEIBHO CKa3aJI0Ch HAa MPUOBLIILHOCTH OTEJIS.
Panpmie kaxaplii HOBUUOK B «CuOapuTe» MpOXOAMI 0O0s3aTeNbHbIE ABYXHEICIbHBIC KYpCHI
MOJATOTOBKM; 3aTEM 3Ta NpaKTHKa Obljla 3aMEHEHa Ha CHCTEMYy HACTaBHHYECTBAa Ha pabodyem
MecTe. 3a MOCIeAHNE TPU Tofla MHOTHE U3 MEHEIDKEPOB cpeaHero 3BeHa «Cubapura» nepenuiu
paboTaTh K KOHKYpPEHTaM, OJIHAKO Ha CMEHY UM HUKTO HE MPHILET — OTeIb SKOHOMUI CPEACTBA.
Hupexrop no mapkerunry Hemnu CrpyraueBa mpumma B «Cubaput» HOYTH MONTOpAa roja
Ha3an. Panbiie oHa paboTana MEHEIKEPOM CPEIHEro 3BEHa B KPYMHOW KOMIAHUH OBITOBOTO
00CITy’)KUBaHUSI, TJI€ XOPOILIO M3y4yria Cenu(UKy JeTOBBIX MOE30K. XapaKTepu3ysi CUTYalHIo,
B KOTOPOM OKazajcs OTeNlb, OHA 3aMETWIA: «YUMUTHIBAs, YTO HAIIM IOCTOSHHBIE KIMEHTbI
COINPOTHUBIIAIOTCS MOBBIILIEHUIO 1I€H, Mbl JOJDKHBI CTaThb KOHKYPEHTOCIIOCOOHBIMU IO YPOBHIO
00CITyKMBAHUIO U TOMYISAPHOCTU OpeHIay.

Keiic 3. EBponeiickne neHbl — pOCCHHCKUI YPOBEHb.
«Cubaput» — IeCATUITAKHBIN 0Tenb-OyTuk ¢ 405 HOMepamH C MOJTHOMACIITaOHBIM HaOOPOM
ycayr. Haxomgures oH B LEHTpe ropoja, cpenu o(ucoB, pecTopaHOB, 0apoB, Mara3uHOB U
MonHbIX OyTukoB. K ycimyram mocetuteneit «Cubaputay pectopan ¢ BUaoM Ha HeBy, BUHHBII
norpe0oK, KOKTEHIIb-0ap M KPYyriIOCyTOYHAs TOCTaBKa €/1bl B HOMepa. BecTrOros HeOOIBIION 1
YIOTHBIM, OYeHb HpaBUTCA OM3HECMEHaM, MOTOMY 4YTO OOJajgaeT MPUSATHOM, pacnojararomien
atMocepoii. B uncne npyrux ycayr — urctka oOyBH, kode B HoMep, OYJWIBHUK O TeneoHy,
pa3BIE€YEHHUs Ul BCEX T'OCTEM, cayHa, Maccak. OHAKO C TOYKH 3PEHHUs ITPOBEIEHUS KPYIHBIX
OusHec- MeponpusaTuid orenb «CubapuT» yCcTynaer KOHKypeHTaM: OU3HEC-IIEHTP OTCYTCTBYET,
II0IIaAb KOH(pEpeHI[-3alla COCTaBIsAET Bcero okoio 185 kB. M. Homepa npocTopHbie U yn0OHBIE,
pHUCcIocoOIeHb! A1l pabOTHl HA KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOZIEMHOTO MOAKIIIOUEHUS
K Internet u monmezoBanus Wi-Fi. 3aTo B HOMepe MO XKeNaHWIO MOCTOSUIbLIA OTEIb MOXKET
ycraHoBuTh (akc. Ilpexne otenp HaszbiBaics «lla-ge-ne» U BXOAMSI B CE€Th TOCTUHUI AJIS
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO POCCHHCKO-aBCTPUMCKOTO NPEAIPUITHSA
«"epmuon». B pexkoHCTpyKIHIO OBLIIO BIOXKEHO CBhIMIE 150 MiH. moyut. PeKOHCTpYKIMS NBYX
3/laHUM MPOJOIHKATIOCh YEThIpe To/la, M 3aBepIIIach 00bETUHEHUEM B €IMHbIN TOCTHHUYHBINA
KoMIuiekc. MoJHbIN AekopaTop n3 @paHuy CO31aJ1 OPUTHHAIBHBIA UHTEPHEP B CTUJIE MOAECPH
JUIs BECTHUOIONS, pecTopaHa M HOMepoB. Ha cMeHy NpeXHHM aidroBaTbiIM W MacCHBHBIM
YKpalIeHusIM IPUILEN W3bICKaHHBIM JEKOp, CTaTyH, OCBEIICHUE U MPUBE3EHHbIE M3-3a IPaHUIIbI
MeOeb, aKBapuyMbl U HK30THUECKUE pacTeHus. OTeNb cTal Mo-HacTOsIIEMY YIOTHBIM. 32 CBOIO
HCTOPHUIO OTENb HECKOJIBKO pPa3 MepPeXoAusl OT OAHOr0 COOCTBEHHHKA K JIPYroMy, IMOKa €ro
BJIQJIETIBIEM HE CTaja OJHAa €BpOIEICKas MHBECTUIMOHHAs KomnaHus. IIpum 3TOM HbIHEHmIHHE
BJIQJIETIbIBl PACCMAaTPUBAIOT JAaHHOE MPUOOpPETeHHWE KaK CTpaTerM4yecKuil miangapM A
paciupeHtsi cBoel aedarenbHocTy B Poccun.

Keiic 4. KonkypeHTHBI

l'octunnuneiii O6usHec Cankr-lIlerepOypra otriaMuaercs >XecTKOM KOHKypeHuued. Orenu
pa3feNuianuch Ha JBE KOHKYpPHpYIOUIMe Tpynmnel. B mepByo BomuUM KpyIHbIE OTeNH,
paccuMTaHHbIE HAa NIMPOKHI KOHTHHI'CHT KJIMEHTOB, C OOJBIIMMH KOH(EpEeHII-3aJlaMi U Tpecc-
LEHTpaMM, NpeJlaralpliie KauyeCcTBEHHOe, HO CTaHIapTHoe oOciyxuBaHue. braromaps
YIAYHOMY pACIIOJIOKEHHUIO M CXOJIHBIM II€HaM OHM KOHTPOJIMPOBAIM 3HAYUTEIBHYIO YacTh
peiaka  (ITpubantuiickas, Canxt-IlerepOypr, MockBa, Okts0pbckas). PacnonoxeHHbIH
Herogayieky ot «Cubaputa» ortenb Sheraton ogHO BpeMs paccMaTpHBAICS KaK TJABHBIN
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KOHKYPEHT, HO BIIOCJIEJICTBUU MPEBpPATHIICA B COIO3HMKA: KPYIJIbIM roj, cTpajgas oT M30bITKa
KJIMEHTOB, OH HAIPaBJIsUT MOCTOSUIBLIEB B «CHOapuT.

Sheraton Obl1 mepeobopymoBan B koHie 2005 roma; BO BCeX HOMEpax YCTaHOBJICHBI
COBpEeMEHHas yJ00Has MeOenb, cpelicTBa MOAKIIoUeHH K Internet, roocoBas moura u opucHbIE
komOaiinel Hewlett-Packard co crtpyliHbIM mpuHTEpoM, (akc-anmmapaToM W KOTHUPOBAIBHON
MammHOU. PykoBoscTBO Sheraton HamepeBanock B Ommkaiiinue 3 mecsia MOBBICUThH IIEHBI Ha
HoMepa 110 350 J0JI1. B CYTKH.

Bropyto rpyniy coctaBuiaM OTeIM Kiacca JIOKC, TI0pOrve U pOCKOIIHbIE. SpKuil npeacTaBuTensb
9TOM T'PYIIIBI U TJIABHBIM KOHKYpeHT «Cubapurta» — otenb «Actopus», «I'pann Otens EBponay
u «Kopuntus «HeBckuil manmacy»», mpeyiararouiye rocTsM HHIMBUIYaJbHOE OOCITY)KHMBaHUE
Oosnee BBICOKOTO KadecTBa. JKUBBIE IBETHI B HOMEpPAX, BEIUKOJEMHOE OOOpYyIOBaHHUE IS
BaHHBIX KOMHAT, BKIIIOYas HKAKy3W, KOMHATHBIE TallOYKH, KOP3UHBI ¢ (PYKTAMHU KPYTIBIH TO1T —
TPaJULMOHHBIN MIEpEeYeHb YCIIYT, HA KOTOPHIE MOT PACCUUTHIBATH JIF000I MOCTOSIEN.

Bor xapakTtepHas 3amuch B KHUI€ OT3bIBOB OJHOI'O U3 IEPEUYMCIEHHBIX OTEJIEH Kjacca JIHOKC:
«He mpocTo 3aMedarenbHBI OTENb — Jy4mudid Bo BceM Mmupe! Crykaliue yrajabIBalOT Balld
JKeJIaHus 70 TOTo, Kak Bbl UX BbIckaxere. llorpscatome! HeBooOpasumas pockoib, U 3TO B
uentpe Cankrt-IlerepOypra». [lepconan 3Haer Baie uMs elie A0 TOro, Kak Bbl IPEICTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJIaeTCsl, HO 3TO (aKT».

5. Kmuenrypa Ilockonbky «Cubaput» MO3ULIUOHHPYET ce0si Kak oOTenb-OyTHK, Tyaa
oOpamaroTcss T€, KTO HWIIET CHOKOHHOTO OoTAbpixa W KomdopTa; 70% IMOCTOSIIBLIEB OTENST —
6usHecMensl, 30% — TypHUCTBI, TO3TOMY 3alOJIHIEMOCTh HOMEPOB B OyJHHME JTHM BbIIIE, YEM B
BBIXO/IHbIE (C HEKOTOPHIMHU CE30HHBIMH K0JIeOaHUSAMU). BOIBIIMHCTBO KIMEHTOB-O0M3HECMEHOB —
JIIOJU 3pEIoro Bo3pacTa, 45-65 yeT, NpUBBIKIINE B KaKIBIN MTPUE3] OCTAaHABIUBATHCA B OJJHOM U
TOM e oTejie, Oojee Toro, B OJHOM U TOM ke HoMepe. Cpelld MOCTOSIHHBIX KIMEHTOB OTeNs UX
noutu 60%.

K coxanenuto, B mociaeiHHe TOAbl MPOLEHT MOCTOSIHHBIX KIMEHTOB HEYKJIOHHO CHMKAeTcCs,
COKpaTHBIIUCH Y€ Ha 10%, riaaBHbBIM 00pa3oM, M3-3a YBEIMUYEHHsS] CTOMMOCTU MPOKUBAHUSL.
Hemnmn CrpyraueBa, AMpeKTOp NO MapKETHUHTY, CTPEMSICh YIYYIUIUTh OOpaTHYIO CBS3b C
KJIMeHTaMH, pa3paboTaia HOBbI MHCTPYMEHT MOBBILICHUS KauecTBa 00CTY>KUBAHHSI BOTIPOCHUK
quist knueHToB. [loutu 40% mocTOsUIbLEB OTENs MPUXOANUIIOCHh HAa MPUEIPKUX U3-3a TPaHULIbL. Y
«Cubapuray ornuyHas penyrauus B CHI', mostomy nouru 80% KJIMEHTOB MOCTaBIsET UMEHHO
3TOT phIHOK. ONpOCHl KIMEHTOB 00 ypOBHE OOCIYXUBAaHUS MOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJOBOJILHBI YpOBHEM cepBuca B oTene «Cubapur». 6. Komanna B
«Cubapute» padbortaet okoisio 250 yenoBek. M3-3a OTHOCUTENBHO HEOOJBIIOTO pa3Mepa oTes, a
TaKXKe W3-3a CJIOXKHOM CHUTyalluM Ha NeTepOyprckoM pbIHKE Tpyda, MoA0op pabOTHHKOB
IpeJICTaBIsIeT cOO0M HEMPOCTYIO 3a7auy A pyKoBozcTBa oTens. Kpome Toro, oTens He BXOIUT
HU B OZHO U3 MPO(COIO3HBIX 0OBEANHEHHH, KOTOPbIE 0XBaThIBAIOT 96% BCEro TOCTMHUYHOTO
cektopa Cankrt-IleTrepOypra. [ToaTomy cTtaBku u mpemun B «CrubapuTe» HECKOJIBKO BBIIIE, YEM Y
npyrux. Texyudectb kanpoB B «Cubapute» cocraniser okoio 10%, XoTs cpeqHHI MoKa3zaTelb
JUIsl oTenielt aToro kimacca paBusercs 45%. Cpeqnuii ctax padotsl B otene — 3,7 roga; 10-15%
CIIy’KaIluX paboTaroT B OTEJIE €Ille C Hayajia epecTporKy.

HecmoTpss Ha OTHOCHUTENBHO HH3KYI0 TEKYy4eCTh KaJpOB, YPOBEHb YJIOBIETBOPEHHOCTH
CIIy’KallluX cBoei paboroil HeBbICOK. IIpon3BOJICTBEHHAs MOpajib U KOPHOPATUBHAS KYJIbTypa
«CubapuTtay CHHU3WIMCH H3-32 IIOCTOSHHON CMEHBI BBICIIET0 pPYKOBOJCTBA, HEBHATHOU
MOJIMTUKU U TPEHEOPEKUTETHHOTO OTHOIICHUSI K PYKOBOJUTENISAM CPEIHEro 3BeHa. TeKydyecTb
KaJpOB B PYKOBOJCTBE OYEHb BbICOKAs. M3 IATH YEIOBEK PYKOBOJSLIETO COCTAaBA 3a MOCIEIHUE
naTh JeT B «CubapuTe) HE CMEHWJICS TOJIbKO HadajJbHUK IPOM3BOACTBEHHOro otiena. Bce
UCTIOJIHUTENIbHBIE AUPEKTOPa paboTaIOT HEJABHO.
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HauansHuk npousBoactBa Mapraputa bpakHUKOBa — eIMHCTBEHHBIN «BeTepan» «Cubdbaputay.
bonee nBammatu mATH JieT Ha3a4 OHA MpUIIa B TOTJa €IIE€ COBETCKOE 3aBElCHUE s
KOMaHJAMPOBOYHBIX U Ha €€ IJIa3aX OHO IMPeoOpa3wyioch B CErOAHSIIHUN oTenb «Cudaput,
pecriekTabenbHBIE W aMOMIMO3HBIA. Mapraputa Hayana CBOIO Kapbepy TOPHUYHOW B
«IIpubanTtuiickoii», 3aTeM crajga MeHeKepoM HomepoB. Korpma ke msaTh JeT Hazam eu
MPEIIOKWIH JTOJDKHOCTh HadallbHUKA MPOM3BOJCTBA B «CHbapuTe», OHA OXOTHO COTJIACHIIACK.
Bech mpou3BOACTBEHHBIN OTAEN OHA pa3felnia Ha CiayxOy mpuemMa M pa3MelIeHHs TOCTeH,
CIy)kOy MUTAaHUS U HATTUTKOB U CITYKOY KOHChEPKE 10 00CITyKUBAHUIO HOMEPHOTO (OHIA.
Maprapura yBepeHa B 53(PQPEKTUBHOCTH «MHTYUTUBHOTO» MEHEKMEHTa M IOCTOSIHHO
3aHMMACTCS YJIOKWBAHHEM OCCKOHEYHBIX MPOOJIEeM CBOEro OONBIIOTO0 H OECIOKOHHOTrO
XO035HCTBA W y4YacTByeT B paspelieHud KoH(IUKTOB. YacTo OHa TMOBTOpPSET CBOUM
MOAYUHEHHBIM: «Bujienu 061 BB 3TO MECTO J0 PEKOHCTPYKIIUH ... MeOETh BeTXas, 000pyI0BaHUE
ycrapesiee. Ceifuac coBceM Apyroe Jeio, Hall OTelb — MPOCTO MpenecTb. Mbl JOKHBI UM
TOPIUTHCA! »

Keiic 5. «®@uHAHCHI TOIOT POMAHCHD)
[Ipu BBICOKOM ypOBHE 3aCEIsIEMOCTH HOMEPOB M MPOLIBETAHUN TOCTUHUYHOTO Ou3Heca B CaHKT-
[TetepOypre «Cubaput» UCHBITHIBAECT MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roga paboThl OTENb
€XKEroJIHO HeC YOBITKH TOYTH B 12 MITH. JIOJUI., KOTOPBIE JIUIIh HEAABHO YAAJIOCh CBECTH K 1
MJIH. 1ojul. BrnepBoie orens momy4ui npuosuib B 2010 rogy. YuuTsiBast Bce 3TO, pyKOBOJICTBO
OTEJIsl PELIMJIO B TE€UYEHUE CIEAYIOUIMX JBYX JIET MOBBICUTH CTOMMOCTh MpokuBaHusi Ha 30%.
[Ipy OTHOCHTENBHO HHU3KOH CTOMMOCTH TPOXHBAHHS OTENlb HE JIOCTHral 3arlaHuPOBAaHHBIX
nokazatenei nmpuobu. CTOMMOCTH HOMEpa B CyTKH Obuia B cpeaHeM Ha 50-100 mosut. HEDKE,
4YeM y KOHKYpeHTOB. U Bce jke MHOTHE TOCTH HaXOUJIH IIeHbl HemoMepHO BeicOKUMU — 205-305
JoJI1. 6€30 BCAKMX CKUAOK. Takue 11eHbl Ha3HAYaJduCh Ha BBIXOJHBIC, KOTJA PE3KO MOBBIIIANICS
CIpOC Ha TOCTMHHUYHBIE HOMepa). OcOOEHHO HENOBOJBHBI ObLTH TYPHUCTHI, KOTOPHIE 32 TaKue
JIEHbI'M PACCUUTHIBAIM TMOJYYUTh WHIWBHUIYyAIbHOE OOCIY)XHMBaHWE MO BBICHIEMY Kiaccy H
ocoboe BHMMaHHE IMepcoHaia K CBOMM HykJam. 1o cpaBHEHUIO ¢ OTpacleBbIMH CTaHIApTaMU
(m1aHHBIE O KOTOPBIX IyOJMKOBAINCh KOHCAJITHUHTOBBHIMH KOMIIAHWSMH) BajoBasi NPHOBLIHL
«Cubaputay (10 BbryeTa (MKCUPOBAHHBIX BBIMIIAT) Obla Ha 2-4 % HUXKE CpeaHero NS oTenen
sTOro kiacca mokazatens. CaBBa KUpbsSHOB mpu3HABaj, 4TO BO3MOXKHOCTH HE3HAYUTEIHHOTO
COKpAIIeHUs] M3IEPKEK CYIIECTBYIOT, OJHAKO WX peaju3alus MPOTHBOPEYMIA MOBBIILICHUIO
KauecTBa oOcinykuBanusi. Harpumep, Ha coopannu CoBeTa JUPEKTOPOB JIBa MecsIa Ha3aa OJUH
U3 BIAACNBIEB OTENs MPEIIOXKWI 3aKPbITh TOCTHHHYHBIA PECTOpPaH WM OTKa3aThCsl OT
KPYTJIOCYyTOYHOTO  PECTOPaHHOTO  OOCTY)KMBaHUSI B  HOMepaxX. PyKOBOJACTBO  OTens
KaTeropuuyecKkl HE COrjJacuioch C 3TUM, TaK KaK IIHPOKO H3BECTHOE PECTOPAHHOE
obcmyxuBanue «CubapuTay COCTaBISET HEOTHEMIIEMYIO YAaCTh UMHUJIKA OTEJISI U CITOCOOCTBYET
MOIIEPIKAHUIO OpeHaa.

Keiic 6. Kyna uapem?

CasBa KupbsHOB 3aKOHYMJI COBELIAHME K MOJIOBUHE MIECTOrO BeYepa. 3a4acTUII JOXKIb, U yKe
cuns 3a pyineM B mpobOke, CaBa pasMblnuisil 0 OyaymeM. «IIepBbIM J1e10M HY)XKHO OTHpPaBUTh
Kanne IIpockypuHON NHHUCHBMO C H3BUHEHHMSIMH. XOpOIIO MPOMBICIUTH, YTO HEOOXOIMMO
c/enarb, 4YToObl YIYy4IIUTh BreyaTieHus rocreil B orene «Cubaput»? Kak MOBBICUTH YpOBEHB
yIoBieTBOpeHHs noctosibleB? Kak mepectpouTs paboTy mo ymnpaBiieHHIO nepcoHamom? U,
HaKoHell pa3padoTaTh IIJIaH PEUIMTENbHBIX JEHCTBUM M BMECTE C MCIOJHUTEIbHBIMU
TUPEKTOpaMH pa3pabdoTaTh CTPATETUIO MO YIIPABJICHUIO IEPCOHATIOM M MEXaHU3M €€ peaiu3aliu
Ha JIOJITOCPOYHYIO MIEPCIEKTUBY.
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Taouuna 4. Ctparerusi MeHe»KMEHTA 10 NEePCOHATY KOMIIAHUHU

Texymas / AnmuHHCTpa- Crparernueckuil JInnep AreHT
bynymas TUBHBIN MapTHEP MepeMeH
CUTyalus JKCIIEPT

[TpoGaembr
Ou3Heca

Bo3MmoxxHOCTH
MEHEKMEHTA

KiroueBrie
KOMIICTCHIINU U
JIOSUIbHOCTh
COTPYAHHUKOB

O} PeKTUBHOCTD
Ou3Hec-
IPOIIECCOB

Kputepun
3¢ (HEeKTHBHOCTH
Ou3Heca

JlenoBasi urpa no BJAUsiHNIO GaKTOPOB BHELIHEl cpebl HA OPraHU3alUIO0 B
TYPHCTCKOW HHAYCTPHHU

1. PasGelitecy Ha stk rpymm. [IpencraBpre, uro Bamra rpymnma — sto ¢dupma Ha 1r060M
BbIOpaHHOM BaMmu peIHKe, a OCTaJbHBIE YEThIpE TPYIIbl — Balm KOHKYpEeHTBl Ha 3TOM pBIHKE.
[IpenonaBarens Oeper Ha ceds posb Beaymlero. Beaymuii oObsIBIsET 00 M3MEHEHUH KaKOTO-
a100 ¢akTopa BHEIIHEH cpeabl NpsSMOro HJIM KOCBEHHOTO BO3AECHUCTBUS (M3MEHEHHE BKYCOB
noTpeduTeNneil, MOBbIIEHNE HAJIOroB U Ip.). I'pymmbl B TedeHue 5-7 MUHYT METOJIOM MO3TOBOT'O
HITypMa pa3padaThIBAIOT psA MEPONPUATHI MO0 pearupoBaHUIO Ha JIAHHOE M3MEHEHHue. 3aTeM
BEJYUINI 3aYUTHIBAET BApUaHThl BCEX TIPYII, MPOUCXOAUT OLEHKAa BapUaHTOB, MX aHAJU3.
[ToGexxnaer rpymnma, HabpaBIlas HAaUBBICIIYIO CyMMY OaJlJIOB.

2. BpiOpaTb HU3BECTHYIO BaM OpraHH3alui0 B TypuCTCKOM uHAaycTpuu. CoCTaBUTH
JEKOMIIO3UIIMIO TJIaBHOW LIEIM OpraHU3aluy B TYPUCTCKOW MHAYCTPUHN Ha MOLEIH.

Bomnpocsl 1151 CAMOKOHTPOJIA:

PackpoiiTe cyliHOCTh BHYTpPEHHEN Cpe/bl OpraHU3aluy B TYPUCTCKON UHAYCTPUU.

IlepeunciiTe OCHOBHBIE NEPEMEHHBIE BHYTPEHHEH CpEIbl OpraHU3allMM B TYPUCTCKOU
WUHAYCTPHUHU.

UTto Takoe BHENIHSA Cpe/la OPraHU3aluy B TYPUCTCKON UHIYCTPUU?

Kakum o0pa3oM yunuThiBaroTcs (hakTOphl BHEIIHEH Cpeibl P YIPABICHUU OpraHU3aliy B
TYPHUCTCKON UHAYCTPHUH?

Kakue BBl 3HaeTe METOABl aHAIW3a BHEUIHEW M BHYTPEHHEH cpeabl OpraHu3aliM B
TYPHUCTCKON UHAYCTPHUH?

KakoBa B3aMOCBs3b MEX1y (haKTOpaMH BHYTPEHHEN Cpebl?

PackpoiiTe B3aUMOCBSI3b MEXAY OpPraHM3alMyd B TYPUCTCKOW WHIYCTPUM W BHEIIHEH
cpenoi?

JlaliTe xapakTepHCTUKY BHEIIHEH Cpelbl M3BECTHOW BaM OpraHu3allid B TYPHUCTCKOU
WUHAYCTPHUH.

Uto Takoe MUCCHSI OPTaHU3ALMHU B TYPUCTCKOW HHAYCTPUM?
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Kakue xapakTepuCcTUKU OpraHUu3alK JOJDKHBI ObITh OTPaKEHbI B MUCCHUN?

Kakoe 3HaueHume wuMEOT neau A8 SPQPEKTHBHON AEATEIBHOCTH OpraHu3aluu B
TYPUCTCKON UHIYCTpUU?

KakoBbl TpeOOBaHUS K YCTAHOBIICHUIO IIETIei?

Kak BbI NOHMMaeTe CyIHOCTh CTPATErMK OPraHU3alMK B TYPUCTCKOM HHAYCTPUU?

Kakwue Buzbl crpateruii Bel 3Haete?

IIpakTH4yeckoe 3ansitue 7,8

By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN OMPOC, BHICTYIICHHE C 3CCE U JOKIIaaMH,
Pemenue keicoB ¢ nocneayromen TUCKyCccrue

Tema 3ansiTusi: Mojenu npoiiecca NIPUHITUN PELLICHUN

CozneprxaHnue 3aHATHA:

1. [TonsiTre ynpaBieH4YecKoro peuieHus. Pons perenuii B ynpasieHuU. Buabl yripaBieHueCKUX
pelieHuii u TpeGoBaHMsl, IPEIbABISEMbIE K HUM.

2. Draribl NPUHATHUS PAlMOHAIEHOTO YIPABIEHYECKOTO PEIICHUS.

3. ®axTophl, BAUSIOUINE HAa IPOLECC MPUHATHUS YIIPABJICHYECKUX pelleHnid. MojennpoBaHue B
MPOLIECCe MPUHATHUS YITPABICHYECKUX PEIICHUN.

4. MeTo bl IPUHATHS YIPABIEHYECKUX PEILICHUM.

Iesb 3aHATHA: 3aKPENUTh 3HAHUSI O METOIaX NPUHATHS YIIPABIEHUYECKUX PEeILIeHHUH
IIpakTHYyeckne HABBIKM:

- HaBBIKU 3aKpeIICHUsI 3HaHUIl 00 yrpaBlIeHYeCKUX PEeIICHUX;

- HaBBIKU 3aKpEIJIeHHs] 3HAaHUI 00 OCHOBHBIX ATarax MpUHATHS YIIPaBICHUYECKUX PEleHUM;

- HaBBIKU 3aKPEIUICHNs] 3HAHUH O Pa3HOBUIHOCTAX CTUJIEW PYKOBOJCTBA,

- HaBBIKU 3aKpEIJICHUs] 3HAaHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHJISIX PyKOBOJICTBA;

- HaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OCHOBHBIX KOHIEMIMAX JTUAEPCTBA.

[TponomkuTensHOCTh 3aHATUS — 4 yaca (ouHas ¢opma), 1 gac (3aounast popma), 2 yaca (0UHO-
3a04Has popma).

KoHTpoJibHBIE BONIPOCHI:
1. OxapakTepu3yiTe NOHATHE YIIPABICHUECKOTIO PELLIEHUS.
2. KakoBa poJib perieHuil B yrpaBiIeHUN?
3. Kakue BuIBI YNpaBieHYECKHX pelieHui Bam u3BecTHb M Kakue TpeOOBaHUS K HUM
MPEABSBISIIOTCA?
4. OxapakTepu3yiTe OCHOBHBIE 3TAIlbl IPUHATHS PALMOHAIBHOTO YIPABIEHYECKOTO PEILICHUS
5. Kakue QaxTopsl BIUSAIOT Ha MPOLECC MPUHATUS ylpaBieHueckux pemeHuit? Ilpusenute
IIPUMEPBHL.
6.Kakue QaxkToppl BIMSIOT Ha MOJEIUPOBAHHE B MPOILECCE TMPUHATUS YIPABIECHYECKUX
peeHunin?
7. OxapakTepu3yiTe U3BECTHbIE Bam METOIbI IPUHATHUS YIIPABICHYECKUX PEIICHUMN.
8. 9. Onuimure pa3sHOBUIHOCTH TAKOTO METOAA NPUHATHS PELIEHUH, KaK «MO3TOBOM IITYpM».
10. B yem coctout posib (hacUIUTaTOpa MPHU NPUHATUU TPYIIOBIX PEIICHUI?
11. KakoB anroputm skcnepTu3bl mo meroay Jenbdu?
12. Kakue ¢akTopsl cieayeT yduTBIBaTh NPH BHIOOpE METONA YIPABICHHUS B Pa3TUYHBIX
CUTyalUsIX?
[IpakTuyeckoe 3a1aHue «BpIOOp yIpaBIeHYECKOTO PELICHUS».
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Keiic Nel. BoiOop ynpasiieH4ecKOro pemeHus

Komnanus «X» — Typoneparop - OAMH U3 BEAYLUIUX MIPOKOB B TYPUCTCKOM CEKTOPE
pbiHKa.. B KoMmanum Gosee cra COTPYJHHKOB, CPEIHUN CPOK pabOThl B KOMIIAHWUU IATH JIET.
PykoBoguT kommanmeid ee Buagenen AnHaped MapaaoB, KOTOpOMY yIajaoch coOpaTh
3P PEKTUBHYIO KOMaHIy MOJIOJIBIX, IIPOTPECCHUBHBIX PYKOBOIUTENEH. YIpaBieHHE MEPCOHATIOM
B OT/ICNIbHYIO CIIY>kKOy HE BBbIIEJICHO, BCEMU BOIIPOCAMH, BKIIIOUYasl MOUCK, 0OydeHue, pa3BUTHE
NEpPCOHAJIA, 3aHUMAIOTCSI PYKOBOJIUTENN OTeN0B. Kax1oMy M3 HUX B Hayalle T0/1a BbIIEISAETCS
Oromker Ha oOydeHHe TMepcoHana. BpIOOp TPEHUMHTOBBIX KOMIIAHUNW MPOUCXOJIUT IO
peKOMEHAAaUu Apy3ed, Koyier ¥ 3HakoMbIX. Ocoboe MecTO B KOMIIAHMHM 3aHUMAET OTHAEN
IpoJaxK, B KOTOPOM paboTaroT 26 uenoBeK. B ero crpykrype HECKOJIbKO TpYII, Kaxaas H3
KOTOPBIX 3aHUMAETCS MIPOJAKEH CBOEr0 TYpIIPOIyKTa. YK€ JiBa roja OTJeI0M PyKOBOAUT VBaH
Konomennes, padotaromuii B KOMIaHUH LIECTh JIeT, 00Ja1al0lInuii aBTOPUTETOM B KOMMIaHuu. B
TOM, YTO BBIpYyYKa KOMIIAaHMM 3a IOCJIEAHME JABa roja Bbipocia Ha 30%, ecTh U ero 3aciyra.
WBan mno-HacrosimieMy pajaeeT O CBOEM Jele, MpPU 3TOM OH JIOCTaTOYHO JEMOKpPaTUYHbBIN
PYKOBOJUTEND, MpHOEraloliuii K €IMHOBJIACTHIO TOJBKO B 0COObIX ciywasx. [lepen tem, kak
MPUHATH PEIICHHE, OH YacTO CIpAIIMBAaET TOYKY 3PEHHUS CBOMX COTPYIHUKOB, JaBasi UM TEM
caMbIM IOYYBCTBOBaTh c€0si NMPUYACTHBIMM K pa3BUTHUIO OTAena. MBaHy Kas3aloch, 4TO OH
MOCTPOUIT KPENKUI OTAeN MpoAaK, BHEAPUB CUCTEMY BHYTPEHHET0 00y4eHHUsI HOBUUKOB.

[Tocne ero Ha3HaYeHMs pyKOBOJIUTENIEM OT/IEIA OH Cpa3y ke, IPU MOAEPKKE AUPEKTOpa
KommaHuu, BBen Keiichl /Ui aHanmmza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas HpeAroyaraer
IPEMUPOBAHUE COTPYAHUKOB 3a UX JIMUHBIE PE3yJIbTaThl U 3a pe3yibTaThl oTnaena B ueiaoM. K
ToMy ke VIBaH BBeJI CUCTEMY pacIpeleeHHs] KIMEHTOB, KOTOpasl 3aKJIF0YaeTCsl B 3aKPEIUICHUN
KQKJ0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM BeJjlach KpONOTiMBas padora,
BBICTPAaUBAIMCh NIAPTHEPCKUE OTHOLIECHUA. B cilydae oTCyTCTBHs MEHEKEpa KIUEHTA €0 3aKa3
IPUHUMAJ KOJIJIETa W IpU IEPBOM K€ BO3MOMKHOCTU IepeaBajl MHPOPMAIUIO0 MEHEIKEpY.
Hekoropoe Bpemst Ha3ajx B oTJefie Havyaluch Impobiembl. Bece waime cranm 3BydaTh BOIPOCHI
«IloyeMy MMEHHO s OJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kinueHra? Ilouemy s Tpauy Ha
HETO CHWJIBL, a BEIpyUYKa OT 3TOT0O KJIMEHTA UIET HE B MOM IIJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
[Tpu sTOM, KOTrZla MEHS HET Ha MECTE, MOEro KJIMEHTa HE MOIXBATHIBAIOT, a MPOCTO TOBOPST
«Ilepe3BOHUTE MO3KEN.

B urore 6b110 pelieHo co3/1aTh HOBYIO cUCTEMY OOHYCOB, KOTOpas MPEoJaraeT omjaaTy
T000T0 yCHIIMA CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, aTMocepa B OTAele craia
MPOXJIATHON, Mpoman IyX B3aMMO3aMEHSIEMOCTH, KOTOpbIM MBaH Bcsuecku monnep:kuBail B
OTJieNie Bce 9TH J1Ba roja. Eciau paHblie cOTpyIHUKH MPOBOIUIN BMECTE BpeMs U 1ociie padoThl,
CIIOHTAHHO COOMpAasiCh, HAIIPUMEP, B KMHO, TO TENEPh ATO CTano Ooibiiol penkocteio. Kpome
TOTO, B OTJeNie CTald 0Opa30BHIBATHCA KOAJIHMIIMU, U CTOJKHOBEHHS MX MHEHHMH NMPOUCXOAUIIO
Kb pa3 Ha coOpanusix otnenos. [lopoit kazanock, YTo KOH(MIUKTH BCOBIXUBAIH Ha IIyCTOM
MecTe. Bce yaie pykoBOAMTENIO NMPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJIy» W NPUHUMATh
pelieHus: eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIAHUH. .

ITocne toro, xkak VBaH momyuus 3asBieHHE 00 yXOA€ OT OJHOTO U3 CaMbIX YCIEIIHBIX
MeHekepoB Onbru ClEniioBoil cTajgo MOHATHO, YTO CUTYalUsl cama He pa3peliuTcs U HYKHO
CPOYHO YTO-TO J€JATh...

Kakwue BBl gagute peKoMeHaaluyu pyKOBOAUTENIO oTIena npojax Meany Konomenneny?

Keiic 2
Bb1 — MeHemkep Typuctudeckoi ¢pupmbl. K BaM mpuiia sKeHIIMHA, JKelarollas OTJOXHYTh B
I'penun. ¥V Bac xe ecth ropsmuid Typ Ha MéEpTBoe Mope B M3pawnib. Y KEHIIWHBI SBHBIE
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npo0sieMbl ¢ JaBl€HMEM, OJbllIKa. Bbl 3HaeTe, uro runeproHukam Ha MéEpTBoe MOpe exartb
npotuBorokasaHo. Kak Bbl noctynure?

Keiic 3 /lopeBoIl0OLMOHHBIE 3a1I0BEAN POCCUIICKOro OU3Heca
Emé B 1912 r. poccuiickuMu NpeANpUHUMATENSIMUA ObLIO BbIPAOOTAaHO CEMb IPHUHIIMIIOB
BelleHus nen B Poceun:
1. YBaxaii BnacTe. Biacte — HeoOxoammoe ycioBue uisi 3ppexkTuBHOrO BeneHus nena. Bo
BCEM JIOJKEH OBbITh NOPSAAOK. B CBS3U ¢ 3TUM NpPOSBIAN yBaKeHHE K OJIOCTUTENAM MOpsIKa B
Y3aKOHEHHBIX 3IIEJIOHAX BIACTH.
2. Byap yecteH u npaBauB. YeCTHOCTh M NMPaBAMBOCTh — (DYHIAMEHT IPEIIPUHUMATENbCTBA,
HPEIIOChUIKA 30POBOI MPUOBUIA U TAPMOHUYHBIX OTHOILICHHH B JIENIaX.
3. VBaxail mpaBo 4acTHOH coOcTBeHHOCTH. CBOOOJa NpEeANpUHUMATENIbCTBA — OCHOBA
Onaromoinyuusi rocyaapcTBa. Poccuiickuii nmpeanpuHuMaTenb 00s3aH B TIOTE JIUIA TPYIUTHCS
Ha Osiaro cBoedt OTun3Hbl. Takoe pBeHHE MOXXKHO HPOSBUTH TOJBKO IPHU ONOPE HA YACTHYIO
COOCTBEHHOCTb.
4. JIroOu wm yBaxail uyenoBeka. J[1000Bb M yBaKEHHE K YEJIOBEKY TpyJa CO CTOPOHBI
IpeIIpUHUMATENs IOPOXKAAET OTBETHYIO JIIOOOBb U yBakKeHHE. B Takux yClOBHAX BO3HUKAET
TrapMOHHS HHTEPECOB, YTO cO37aET aTMOCcQepy Al pa3BUTHUS y JIOJEH caMbIX Pa3HOOOpPa3HBIX
CIOCOOHOCTEH, MOOYX1aeT UX MPOSABUTH C€OsI C JTydIlIell CTOPOHBI.
5. bynp BepeH cBoeMmy ciioBy. JlelOBOM YE€NOBEK JOJKEH OBbITh BEPEH CBOEMY CIIOBY.
«EnuHoXkap! conraBimuii, KTo Tebe MoBeputT?» Ycmex B Jiele BO MHOTOM 3aBHCUT OT TOTO, B
KAaKOM CTENEeHH OKpY’KarollKe T0BEpsIoT Tede.
6. Xusu no cpencrsam. He 3apsiBaiicsa. BeiOupaii neno no miedy. Beerna onenuBail cBou
BO3MOHOCTH. J[efiCTBY cOOOpa3HO CBOMM CpPE/ICTBAM.
7. byns neneycrpemnénubiM. Bcerna mmeit mepen coOoit sicHyro 1enb. [IpennpuHumaTesnto
Takas LEeIb HYXHa, Kak Bo3ayx. He orsiekaiics Ha npyrue nenu. CiykeHHE «IBYM
rocrnojam» MpoTUBOECTECTBEHHO. B cTpemiieHnn JocTHYb 3aBETHOW €M HE NEPEXOAU IPaHb
J103BOJIEHHOT0. HuKakas 11es1b He MOXKET 3aTMUTh MOPAJIBHBIE IIEHHOCTH.
Bomnpocsl Aj1s1 padoThl ¢ KelicoM
1. Yto u3 npuBeIEHHBIX NPUHLIUINOB 1912 r. B ONHON Mepe COXPAaHUIIO CBOK aKTyalbHOCTb U
B HacToslIee BpeMs, a UTO OTOILIO Ha BTOPOH mian?
2. Kakue HOBblE NpUHIMNBI OH3HECAa JOJDKHBI OBITh  BHEAPEHBl B  MPAKTHKY
IpEAIPUHUMATENBCKON IeATeIbHOCTH B Poccnn ceroaus?
3. Kakue npuHIUIbEI OM3HECA CYUTAIOTCS CETOAHS PUOPUTETHBIMU ?

Keiic 4. IIpunuun [apero
Cpenu crioco00B NPUHATHUS YIPABICHUYECKUX pelieHuil Beinensercs «upunuun [laperoy. Cyth
OpUHIUNA, CHOPMYJIUPOBAHHOTO UTAIbIHCKUM 3KoHOMHcTOM Bunsdpeno Ilapero,
3aKJII0YaeTCss B TOM, YTO BHYTPU JAaHHOM Kakoi-MuOO Tpymmbl MM  MHOXKECTBAa TPYIII
OTIIeNbHBIE Majble €€ dYacTh OOHAPY)KMBAIOT HAaMHOTO OOJBIIYI0 3HAYUMOCTh, YE€M 3TO
COOTBETCTBYET UX yJeJIbHOMY Becy B rpynne. Hampumep:
- 20% xnuenToB (ToBapoB) natoT 80% obopoTta win mpuObLIH;
- 80% xnuenToB (ToBapoB) mpuHocAT 20% 000poTa WK NPUOBLIH;
- 20% ommbok o6ycioBnuBaoT 80% mnoTeps;
- 80% omubox o0ycnoBnuBatoT 20% mnoTepb;
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- 20% UCXOIHBIX MPOAYKTOB onpenesitor 80% CTOUMOCTH TOTOBOTO U3JEIHS;

- 80% uCXOIHBIX TPOIYKTOB omnpeneisitoT 20% CTOMMOCTH TOTOBOTO U3/1EIIHS.

[Toatomy B cBsi3u ¢ npuHuunom [lapero ormeuaror coorBercTBHE «80:20». B mpouecce
paboTel MeHemKepa 3a nepsbie 20% pacxoayeMoro BpemeHu aocturaetcs 80% pe3ynbTaros,
ocransHble 80% 3arpaueHHoro BpemeHH mnpuHocAT 20% oOmero wutora. CrenoBaTenbHO,
MEHeKepy He Ilejecoodpa3Ho OpaThcsi cHauajga 3a camble JErkue naena. HeoOxonmmo
MPUCTYIATh K PEIICHUIO0 BOIPOCOB, COOOPA3ysCh C UX 3HAYCHUEM.

Bonpocsl 1151 padoThl ¢ KeilcoM

1. Kakyro mpakTH4eCcKyIo MOoJIb3y MOKHO U3BJIeYb U3 3HaHUs npuHuuna [lapeto?

2. Bo Bcex nu ciaydyasx IEUCTBYET 3TOT NPUHIUI?

3. Kakue emni€ BeIBOJIBI AJIs1 TPAKTUYECKON pabOThl POCCUIICKOTO MEHEHKepa MOKHO

ceNaTh, UCronb3ys npuaun [lapero? OO0CHYITE CBOM MPEIOKEHUS.

4. IlpuBeaute npuMepsl AeicTBUA 3aKoHa [lapeTo u3 Baliero TMYHOTO OMbITa

Pazgea 3. Opranu3zanuoHHasi CTPYKTYpa 1 KOMMYHHUKALUA
IIpakTuyeckoe 3ansaTue 9,10

Buja npakTuyeckoro 3aHaTHs: VIHTEpaKTUBHBIN OITPOC, MHIMBHUIYAJIbHBIA IPAKTUKYM
Tema 3ansaTus: [lonsaTue U BUIBI OPraHU3aLMOHHBIX CTPYKTYP YIPABICHUS

Conep:kanue 3aHATHA:

1. I[ToHsiTvie ¥ BUJBI OPTraHU3ALMOHHBIX CTPYKTYP YIIPaBJICHUS, UCIIOJIb3YEMBIX B TYPUCTCKON
WUHIYCTPUHU

2. JluneiiHas opraHU3allMOHHAs CTPYKTYpa yIpaBICHUS

3. @yHKIMOHAIbHAS OpraHU3allMOHHAs CTPYKTYpa yIPaBICHUS

4. JIuneitHo-¢dyHKIIMOHAIbHAs (IuTaOHasl) CTPYKTypa YIpaBJICHUS.

5. JIuBU3HOHANIbHAS CTPYKTYpa YIpaBJIeHUs

6. AnanTuBHbIE (OPraHUYECKHE) TUIBI OPTraHU3ALMOHHBIX CTPYKTYP

7. BupTryanbHble CTPYKTYpBI (KOMaH/IbI)

8. IIpuHLUIIBI TOCTPOEHMSI OPTaHU3ALUOHHBIX CTPYKTYP YIPaBICHUS

Ieap 3aHATHA: 3aKPENUTH 3HAHUS O METOAAX IPUHATHUS YIIPABICHUECKUX PELICHUM
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpEIICHUs 3HaHUI 00 yrpaBlIeHYeCKUX PEeIICHUX;

- HaBBIKU 3aKpeIJIeHHs] 3HaHUI 00 OCHOBHBIX dTanax NpUHATHS YIIPABICHUYECKUX PELICHUH;
- HaBBIKU 3aKPEIJICHNs] 3HAHUH O pa3HOBUIHOCTSAX CTUJIEW PYKOBOJCTBA,

- HaBBIKU 3aKpeIJIeHHs] 3HAaHUH 00 OJHOMEPHBIX U MHOTOMEPHBIX CTHJIIX PYKOBOJICTBA;

- HAaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OCHOBHBIX KOHIEMIMAX JTUAEPCTBA.

[TponomkutensHOCTh 3aHATHS — 4 daca (ouHas ¢opma), 0,5 gwaca (3aounas ¢opma), 2 dvaca
(ouHO-3204Has popma).

KoHTpoJsbHbIE BONIPOCHI:
1. YTo noHMMaeTcs Mo CUCTEMOM yNPABJIEHUS B UHAYCTPUH TypU3Ma U TOCTENPUUMCTBA?
2. Kakue ypoBHM ynpaBii€HUs BBIACIAIOT B CTPYKTYpE YIpaBiIeHUs?
3. Kakue BUJIbI CBSA3EM CYIIECTBYIOT MEXAY CTYNEHIMU yIPaBICHUS?
4. OxapakTepu3yWTe HUEpPApXHUUYECKYI0 U  OPraHUYECKYI0 CTPYKTYpbl  YIPABJIECHUS
IPUMEHUTENBHO K OPraHU3alUsIM UHIYCTPUH TypHU3Ma.
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5. B kakux ciyyasx TypuUCTCKas oOpraHusauus oOpamjaercss K MaTpUYHOM CTPYKType
yIpaBJICHUS?

6. B dyem 3akio4aroTCs MPEUMYIIECTBA M HEAOCTATKU (PYHKIMOHAIBHOW OpTraHU3aIl[MOHHON
CTPYKTYpPBI yIpaBIeHUs?

7. B xakoil cuTyanuu Hambojee I1eaecooOpa3Ho MPUMEHEHHE JIMHEHHO- (hYHKIIMOHAILHON
(mrTabHOI) CTPYKTYpHI YIIpaBiIeHUs?

8. [Ilepeuncnure aAanTHUBHbIE OPraHU3ALMOHHBIE CTPYKTYPHl YIOpaBICHUS M KPaTKO
0XapaKTEePU3YyITE KaXKIYIO UX HUX.

NuaauBuayaabHbIH NPAKTHKYM — BbINIOJIHEHHE CAMOCTOSATEIbHOM BHEAY IMTOPHOI padoThI
«IIpoBecTH aHAJHU3 OPraHU3ALMOHHBIX CTPYKTYP Ha IPpUMepe OTAeJbHBIX CIy:K0
NpeInpuATHH TYPUHILYCTPHI»
Opranu3anroHHas CTPYKTypa CeTeBOM MHOTO()YHKITMOHAIBHOU TYpPHUPMBI
Opranu3zannoHHasi CTPYKTypa yIpaBlIe€HUs TYpareHTBOM
JlomKHOCTHBIE 003aHHOCTH COTPYAHUKOB TYPareHTCTB
Opranu3alvoOHHbIE CTPYKTYPbI TOCTUHULL U UHBIX CPEACTB pa3MELICHUs
dakTophl, BAMSAOMIKE HAa (OPMHUPOBAHUE CTPYKTYPHI YIPABICHUS TOCTUHUYHBIM
NpEeANPUITHEM
CtpykTypa aIMUHUCTPATUBHOMN CITYXKOBI CPEAHEH M KPYITHON TOCTUHULIBI
TunoBas Mpou3BOJICTBEHHAS CTPYKTYypa CIIY>KObI yIIpaBlIeHUs HOMEPHBIM (DOHAOM
OcHoBHbIE OU3HEC-TIPOLIECCHI CIYKOBI IPUEMa U pa3MelleHUs
TunoBas cTpykTypa Ciry»Obl TUTaHUS U HATUTKOB KPYITHOTO OTENs
10 CrpykTypa 1 QYHKIIMU yIIpaBIeHNs KOMMEPUYECKOU CITy>KO0M TOCTHHHUIIBI

arONE

©CoN®

IMpakTuyeckoe 3ansaTue 11,12

By npakTuyeckoro 3aHsATus: IHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
pELICHUE KEHCOB ¢ MOCIENYIOLIEN TUCKYCCUEN

BoinonHeHnue npakTHYecKoro 3a1aHus

Tema 3ansarusa: MeTonasl ynpasieHUs

CopaepxxaHue 3aHATHSA:

1. Knaccudukarusi MeToJ0B yIpaBJIeHUS U UX XapaKTepUCTUKA

2. ®opMbl, METOJUKH, JOKYMEHTBI, UCIIOIb3yEMblI€ MPY MPUMEHEHNUHN PA3IMYHBIX METO/I0B
yIpaBIEHUS B TYPUHIYCTPUU

3. ®akTophl, BAUSIOUINE HAa BEIOOP METO/1a YIIPaBJICHHS B PA3IMUYHbBIX CUTYaLUAX

4. TlonsATHE CTWIIb YIIPABICHU.

5. XapakTepucTrKa pa3IMuHbIX CTHJIEH YIIPaBICHUS

6. OnHOMEpHBIE 1 MHOTOMEPHBIE CTUIIN YIIPABJICHHUS

7. LlenTpanuzamus v JeUCHTPAIU3ALNS YIIPABICHUS

8. JlenerupoBaHue MoJIHOMOYHMIA: CYIIIHOCTh U OCHOBHBIE TTPOOIEMbI

Leanb 3aHATHSA: 3aKpeNUTh 3HAHUS O METOAAX YIIPaBJICHUS

IIpakTHYeckne HABBIKH:

- HaBBIKU 3aKpEIICHUs 3HaHUH 0 KIacCU(PHUKAIIMU METOIOB yIIpaBIICHUS,

- HaBBIKM 3aKpEIUIEHUs 3HaHUH O (opMmax, METOAMKAX, JOKYMEHTaX, HCIOJIb3yEeMBIX INpHU
IPUMEHEHNUHU PA3JINYHBIX METOAOB YIPABIEHUS B TYPUHyCTPUH;

- HaBBIKU 3aKPEIUICHNS 3HAHUW O Pa3HOBUIHOCTSAX CTUJIEW PYKOBOJCTBA,

- HaBBIKM 3aKPEIUICHUs 3HAHUH 00 0OTHOMEPHBIX U MHOTOMEPHBIX CTUIISIX PYKOBOJICTBA;
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- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIEMIIHSX JIUICPCTBA.
[TponomxurensHOCTh 3aHsATUS — 4 4aca (ouHas ¢opma), 0,5 ywaca (3aounas ¢opma), 2 vaca
(ouHo-3a04yHas popma).

KoHTpoJibHBIE BOIPOCHI:
Uto noHnMaeTcs o]l METOJOM YIpaBJIeHUs?
OxapakTepusyiTe Ipynily perIaMeHTUPYIOIUX METOIOB.
Oxapaktepu3yite rpyniy 3KOHOMUYECKUX METOJI0B.
OxapakTepusyiTe Irpynily COUUaIbHO- ICUXO0JIOTMYECKUX METOOB.
Kakue nOKyMEHTHl HCIOJIb3YIOTCS Ha MPEANpPUATUAX TYPUHIYCTPUU IPU NPUMEHEHUU
OpPraHU3alMOHHO- PACIOPSIAUTEIbHBIX METOA0B?
6. Kakue 1OOKYMEHTBI HWCHOJB3YIOTCS Ha TMPEANPHATHAX TYPUHIYCTPUH TpPH TPUMEHEHUHU
SKOHOMMYECKHUX METOIO0B?
7. Kakye JOKYMEHThl HCIHOJIB3YIOTCS Ha MPEANPUATUAX TYPUHAYCTPUM IPU NPUMEHEHUU
COLIMAJIbHO- IICUXOJIOTMYECKUX METON0B?
8. Kakue (axkTopbl BIUSIOT Ha BEIOOP METOJIA YIPABICHHUS B PA3TUYHBIX CUTYalUsIX?
9. Yto noHUMaeTCs MOJ CTHIIEM YIpPaBJIeHUA?
10. Oxapakrepusyiite ogHomepHbie ctiin K. JleBuHa.
11. Oxapaktepu3yiite cTuib nuaepcta P. JlalikepTta
12. Oxapakrepu3yliTe MHOTOMEpHBIE cTiiM brelika 1 MoyTToHa
13. Hazosure TpeboBaHMsl, NPEAbIBISEMbIE K COBPEMEHHOMY PYKOBOJIUTEITIO.
14. B yem cyTh KoHUeNnuuu orpanndeHuii? Hazosure u npokomMmeHTHpyiiTe 11 orpanuueHuii B
JEATEIIBHOCTH MEHEKEpa.
15. Yro Bl moHMMaeTe noj BiaacTbio? UTo nexuT B €€ ocHoBE?
16. Ilouemy HY>XHO JieIerHpoBaTh MpaBa, OTBETCTBEHHOCTb U BiIacTh? YTO BBl MOHUMAeETe MO/
OalaHCOM BJIACTH PYKOBOJUTENEH U OJUUHEHHBIX ?
17. Ha3zoBute criocoObl BIUSHUS PYKOBOAUTEINS Ha MOAYNHEHHBIX.
18. KakoBwI CHITbHBIC U ClTA0BIE CTOPOHBI YOCIKICHHS ?
19. Kakue cnocoObl NOJOXKHUTEIBHOIO BIMUSHUS PYKOBOAWUTENS HA TOAYMHEHHBIX Bam
W3BECTHBI?
20. Kakue moaxonsl B TEOPUU YNPABJICHUS HCHOJB3YIOTCA K OIpeleNeHuto 3((eKTUBHOCTH
nuaepcTBa?
21. Yro BbI MOHMMAETE M10J1 ABTOPUTETOM MEeHeKepa?
22. Kakwue nBa nctoynmka (craryca) OpMHUPOBAHUS aBTOPUTETA BaM U3BECTHBI?
23. Ha3zoBute u naiiTe XapakTepUCTHKY Pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.
24. B deM cymHOCTh pabOTHI MeHeKepa?
25. Yro Takoe CTHJIb YIPABICHUS, OT YEro OH 3aBUCHUT?
26. Kakwue ¢akTops! BIHSIOT Ha (OpMUPOBaHKE U pa3BUTHE KOHKPETHOTO CTHIISI PYKOBOZCTBA?
27. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUJISIM YIIPaBIICHUS.
28. Kakoit kod(ppummeHT MOXeT OBITh HCHOJB30BaH JUIS OLEHKH S()(HEKTHUBHOCTH CTHIIS
ynpaBieHus?
BoicTynuieHus ¢ 10KJIaaMi HA TeMbI:
- Teopus nmunepckoro cruist Ppena Ougnepa
- Teopus munepckoro cruiia T. Mutuena u P. Xayca
- Teopus xxuznennoro nukia I1. Xepmum u K. bnanmapa
- Mozens cruneii pykosoactsa B. Bpyma u @. Herrona

arONE

Perenne CUTYAllHOHHBIX 3a1a4
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Curyanus 1

Omun 13 Bammx MmogyMHEHHBIX OTCTAaMBAeT CBOE MHEHHUE, COTJIACHO KOTOPOMY BCE€ MOPYUYECHMS,
KOTOpBIC OH TOJy4aeT oT Bac, HEBO3MOXKHO BBIIIOJHUTH 32 OTBEICHHOE BPEMs U, CIICIOBATEIILHO,
HEOOXOMUMO JMOO YMEHBIIUTh KOJMYECTBO TOPYYEHUH, MO0 yBEIMYUTh BpEMs Ha UX
BBITIOJTHEHHE. YTO MOYKHO OTBETUTH IO JYMHEHHOMY?
Curyanus 2

Habimonas 3a paboToii cBoero nmogunHeHHOro, Bl BuaKTE, 4TO OH HE YMEET IJIAHHUPOBATh BPEMs,
OTBOJMMOE Ha BBIIIOJIHEHUE MOPYUYCHHM, B pe3yJbTaTe 4Yero MPOUCXOIST CpbIBbL. UTO ciemyer
MIPEIIPUHSATD B TIOJJOOHOM CUTYaITUu?

Curyanus 3
K 3aBrpamnemy aHio BaMm HeoO0XoquMO MpenoCTaBUTh MEPCHEKTUBHBIN M CpeHECPOUHBIN IUIaH
pabotsl Bamueii opranuszauuu Bamemy pykoBoaurento. Ho Bam kommbrotep «3aBuc» u Bbl He
crpaBJisieTech ¢ 3a7aHueM. Bamu nefcTusL.

Curyauus 4
Bel cranu cBunerenem Oecezpbl AByX cBoux kouier. OMH U3 HUX YTBEP)KAAET, UTO IJITAHUPOBAHUE
HEOOXOIMMO OCYILIECTBIIATh, HAYMHAS C TIEPCIIEKTUBHBIX JIeT, T.€. Ha rof. Ero onmoHeHT cuuTaer,
YTO IUIAHMPOBaHUE YIOOHO HAUMHATH C 3aluced Jaen Ha Henemo. Yblo TOUuKy 3peHus Bel
nojepkuBaere? OO0CHYHTE CBOIO TMTO3HIIUIO.
Ha Geceny x Bam npuien noguuHeHHbINH, KOTOPOMY Bbl HOpyYmIIn KOHTPOJIMPOBATH BHITOTHEHUE
Ba)XHOTO peuleHus. OH yTBEp)KIaeT, YTO HE yCIIEeBAeT OJHOBPEMEHHO CO CBOEH TeKyllel paboToi
CIIEIUTH 32 JICSITEIbHOCTBIO IPYTUX JIIOZIEH, U TpeOyeT, YTOOBI 3a 3Ty JOMOIHUTEIBHYIO PaboTy eMy
BBIIJIATWIM TpeMHI0. Bbl TBepro 3HaeTe, YTO OCHOBHAs JEATEIBHOCTH JIAHHOTO COTPYAHHKA
3aHUMaeT y HEro MeHee MOJIOBUHBI BCEro pabouero BpeMeHu. Bor:
A) cornarraerecs ¢ €ro JI0BOJIaMHt M BBITUTAYHUBAETE TTPEMUIO;
b) naere eMy B HOMOIIIHUKHY tit HECKOJIBKO YEJIOBEK U JICIUTE PEMUIO MEXKTy HUMU;
B) orkasbiBaeTe eMy B ero TpeOOBaHMHU, IPUBOJIS B KaueCTBE apryMeHTa TO, YTO MPEMUU OH HE
3aCITyKHIT;
I') nopyuaere ero paboTy ApyroMy COTPYAHHUKY.
Bri6epure Hanbosee noxxosiiee n3 NpUBEACHHBIX PEIIeHUH UK MPEIUI0KUTE CBOE.

Curyauus 5
CymiecTByeT BakHOE JIeNI0, KOTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol moctynure B
JTAHHOW CUTYal[1H:
A) Haiifere COTpYIHMKA, Il KOTOPOTO 3TO JIJI0 UMEeT HauOoJIbllIee 3HaUeHUEe, U Ha3HAYMTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuuTte BbINONHEHNE MEHEE 3aTPYKEHHOMY COTPYAHUKY?

Curyanus 6
Bl otnanu pacnopsbkeHue, Kacaroleecs: pereHus npooaeMsl. Bain mounHeHHbIH He BBITOIHIII
ATOTO PACHOPSLKEHHsI, HO pelni mpolieMy, UCHOIb3Ys Apyrue cpeacTBa. Bol moHnmaere, 4to ero
pemenue syuie Bamero. Kak cinenyer mocTynuts B 3T0i cutyanun?

Curyanus 7
Bbl nmopydaere BBINOJIHEHUE 337aHUsI CBOEMY HMOAYMHEHHOMY, 3HAsl, YTO TOJBKO OH B COCTOSHUM
XOpOILIO ero BeIMOIHUTh. Ho BIpyr Bol y3HaeTe, 4To TOT nepenopyqn 3ajaHue Jpyromy JIUILy, U B
pe3yabTaTe 3a/laHue K CPOKY He ObUIO BBINMOJIHEHO. BbI BbI3bIBacTe K ceOe B KaOMHET 000OMX M
TOBOPHUTE. ..

Curyanus 8 «Iloadop pyxkoBoauTesis»
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3aBenyrommii  otnenom wuHGopManuu MBan IloaropHelid HW3BECTEH KaK CTPOTHI
PYKOBOIMTEIb, BCET/Ia TPEOYIONIUI BBIIOJHEHUS TIPABWII M TPOBOJUBIIUN CTPOTHA KOHTPOIIb.
Korpma 2 roga Hazam ero Ha3HaYWIM Ha 3Ty JOJDKHOCTh, BO3HMKJIO MHOTO pa3Horiacui. 3a 6
MECSIIEB €ro PYKOBOJICTBA OBLUIO YBOJICHO 9 MHXKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYAHHUKHU
ObUTH TIEpeBEeACHBI Ha APYryro padoty. Omnako I[loaropHslli cMOT BOOIYIIEBHTH OCTABIIUXCS
CBOMX Pa0OTHUKOB y4acTBOBATh B MPOBEACHUU BECCHHHX MPOCKTOB, TPEOOBAT MOMYMHEHUS U
0JIO0OPEHHMS CBOMM PEIICHUSIM.

[ToaropHoMmy ynanoch YMEHBIIUTH 3aTpaThl Ha mepconan Ha 10% u Bce MPOEKTHI ObLIH
coaHbl B CpOK. Tak Kak €ro CcuUuragd Cephe3HBIM PYKOBOIUTEIEM, HCIIOIb3YIOIUM
3¢ (deKTHBHBIE METOJBI, €My CACIAIH BBITOJHOC TPEUIOKCHHE W 4Yepe3 MeCsAll OH yIedl B
Apyryio hupmy.

Hupexrop ganHoro npeanpustus [lerp CunuH cHavana XoTen NpeayioKUTh MOBBIIICHUE
B JIOJDKHOCTH KOMY-HUOYIb M3 pabOTHUKOB OTJENa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
ctath pykoBoauteneM. [locne 2-X HeIenbHOro nepepriBa Ha TOJDKHOCTh 3aBEYIOIIETO OTACIOM
uHpopmanuu  HazHaumwiad ~ Hwukomas — JlembsiHOBa.  J[eMBSHOB — cuMTalcs  CIIOCOOHBIM
PYKOBOJUTEIIEM, H XOTS 3TO HE OBUIO IMOBBINICHUEM B JOJKHOCTH, OH CUUTAI, YTO MOXKET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Huxonaii JIeMbsiHOB ObII CTOPOHHHKOM I1I€JICHAINIPABIECHHOTO IUIAaHUPOBaHUsl padot. OH
CUYMTAJI, YTO TJIaBHOE OINPEACIUTD 1eb JIJIS PEIICHUs KaKuX-ITM00 3a/1a4, a BOIIPOC O CPEJICTBaxX
Y METOJIaX WX JIOCTHUKEHUS JOJKHBI peraTh NoaunHeHHble. Ho OH He 0TKa3bIBajl B TOMOIIHU MIPU
pelieHrur mpooiieM, CBSI3aHHBIX ¢ paboToi.

UYepes Mecdll cTano SICHO, YTO JieNa B OTAENIE C HOBBIM PYKOBOJIUTENIEM HIYT IIJIOXO.
Heckonbko mpoekToB He ObUIM HCIOJIHEHBI K CPOKY, B JAPYTUX HE ObLT JOCTUTHYT >KEIaeMbIi
pesyiabTar. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAJ, YTO MO UX MHeHUIo Hukomnait JlembsiHOB
JIefiCTBOBAJl HE TaK, Kak HE0O0X0aAuMO pykoBoauTento. OH He AaBajl KOHKPETHBIX yKa3aHUM s
JOCTIDKEHUS 1enu. M nmepcoHan He uMest KOHKPETHOTrO IutaHa paboT cuutal, 4To JleMbsSHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIA ObI UMEIT KEeTaHHE.

Bomnpocsr:

1. Yro ke mpou301uIo U noyemy?

2. JlaiiTe XapakTepUCTHKY CTwiIed pykoBoiacTBa lloaropHoro m JlembpsHOBa, ONpenenuTe
paznuuusl.

3. Kaxkoii coBet nartsb B Takoil cutyauuu [lerpy Cununy?

HpaRanecxoe 3aJaHue «OIIeHKa COHAJTBHO- MCUXOJOITHIECCKOIro KJiimMaTa B rpynie»

IIpennaraemasg MeTOAMKA II03BOJISIET J€aThb IEPUOJUYECKHUE «CPE3b» C IEIbI0
JMarHOCTUKH COCTOSHHMS IICUXOJOTMYECKOr0 KJIMMaTa B KOJUIEKTHBE, MPOCIEKUBATh
3G (EKTUBHOCTh T€X WJIM MHBIX MEPONPHUATHH M UX BIUSHUE HA MCHUXOJOTHYECKMHA KIMMaT.
Takue wu3MepeHuss NOJIE3HBl NPU HM3YYEHUH CTEIEHW aJanTallid HOBBIX COTPYAHUKOB,
OTHOIIEGHUS K TPYyAy, TNPUYMH TEKy4eCcTH KajapoB, HPPEKTUBHOCTH PYKOBOJCTBA,
MPOAYKTUBHOCTH JIESITEIBHOCTH.

Meroauka 1O3BOJIAET AMArHOCTUPOBATh TPU KOMIIOHEHTA IICUXOJIOTMYECKOro KIMMAaTa:
OMOLMOHAJIIbHBIN, IIOBEACHYECKM W KOTHUTUBHBIA. [l M3MEpEeHHs HSMOLHUOHAIBHOIO
KOMITOHEHTa MCIOJIb3YETC KPUTEPUH MPUBJIEKATEIBHOCTH — HAa YPOBHE IOHATHH «HPABUTCS
— HE HPaBUTCS», IPUATHBIA — HENPUATHBIM». BOIpOChl, HanpaBiICHHbIE HAa H3MEpPEHUE
MOBEJCHYECKOTO KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KpHUTEpHUSA <OKElIaHHue —
He)XenaHue paboTaTh B JTaHHOM KOJJICKTUBEY, <OKEIaHHe — HeKeJTaHHe oOIIaThCs ¢ YICHAMHU
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KoJUIeKTHBa B cdepe gocyra». OCHOBHBIM KPUTEpHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
nepeMeHHasl «3HaHWe — HEe3HAHHUE 0COOEHHOCTEH XapaKTepa WICHOB KOJUICKTUBAY.
UHcmpykyus. Tlpocum Bac npuHATh ydacTHe B HMCCIACIOBAaHUH, IEIBI0 KOTOPOTO SIBIISCTCS
ONTUMU3ALHS MICUXO0JIOTUYECKOTO KJIuMara B KOJIJIEKTUBE.
BuumarenbHo [IpOYMTANTE BAPUAHTHI OTBETA.
Bribepute ommH W3 HUX, Hamboiee  COOTBETCTByomUW  Bamemy  MHEHHIO.
[TocTaBbTe PAAOM C HUM 3HAK «+)» WIIN NPEIAracMyro OLEHKY.

OnpocHbIil JHCT

Ne Bomnpocsl

OTtMmeTbTe, MoXKaIyhcTa, ¢ KAKUM U3 IPUBEIEHHBIX HUKE yTBEpKieHUuH Bbl Oosible Bcero
COTJIaCHBI:

1 |A) GONBIIMHCTBO YWIEHOB HAIIEr0 KOJUIEKTUBA — XOPOILUE CUMIATUYHBIE JIFO/IH;

b) B HalleM KOJUIEKTHBE €CTh BCAKHE JIHO/U;

B) 00s1bIIIMHCTBO WIEHOB HAILIEr0 KOJUIEKTHBA — JIFOJU MaJIOIPUSATHBIE.

Hymaere jin Bbi, 4o ObIIIO OBl BECbMa HEIJIOXO0, €CJIM OBl WICHBI Balllero KoyuieKTuBa sXuiu
HETOoJAJIEKy IPYT OT apyra?

1 — HerT;

2 |2 — ckopee HeT, YeM Ja;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — ckopee J1a, 4eM HET;

5 — n1a, KOHEYHO.

Kax Bawm kaxeTtcst, MOriu Obl BBl AaTh JOCTaTOYHO MOJHYIO XapaKTePUCTUKY:
A) 1eNoBBIX Ka4eCTB OOJIBIITMHCTBA YWICHOB KOJIJICKTHBA ;

b) nu4HBIX KauecTB OOJBIIMHCTBA YICHOB KOJIEKTHBA

1 — HerT;

3 .

2 — TOXKamyH, HeT;

3 — He 3Haro0, He 3aIyMBIBAIICS 00 3TOM;

4 — nmoxanyi, aa;

5 — na.

Hudpa «onuu» Ha MPUBEACHHON HIKE IIKaJle XapaKTepU3yeT KOJJIEKTUB, KOTOphId Bam
4 |0UeHb He HpaBuTCS, a udpa «IeBsITh» — KOJIIEKTUB, KOTOPBI Bam oueHb HpaBUTCS.

Kaxoit mudpoit Ber Ob1 oxapakTepu3oBaiu CBOM KOJUIEKTHB?
123456789

Ecnu 651 y Bac Bo3HMKIIa BO3MOXKHOCTh IPOBECTH OTIYCK BMecCTe ¢ ujieHamu Bartero
KOJIJICKTHBA, TO KaKk Obl BbI K ’TOMY OTHECIHUCH:

5 [A) aT0 MeHs OBl BIIOJTHE YCTPOUIIO;

b) He 3Hat0, HE 3a1yMBIBAJICS HA/l ITUM;

B) 310 MeHs ObI COBEPILIEHHO HE YCTPOUIIO.

Mornu Obl Bbl ¢ 10CTaTOYHON yBEPEHHOCTHIO ONPEEIUTD, C KEM OXOTHO OOIIAI0TCS MO
ACJIOBBIM BOIIPpOCaM OOJIBIIMHCTBO WIEHOB Barrero komiexkrusa?

A) HET, HE MOT OBI;

b) He 3Hato0, He 3aJyMBIBAJICS 00 ATOM;
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B) na, mor 0ObI.

Kakas armocdepa 06br9a0 Tipeobnagaet B Bamem komnektuse? Ha mpuBeneHHON HUXKE
mKase nudpa «oJMH» COOTBETCTBYET HE3I0POBOi aTMocdepe, a nudpa «IeBsATh) —

7 |HA000pPOT, aTMOC(hepe B3aMMOIIOMOIIIH, B3aMMHOTO YBaXKeHUs, MOHUMaHus1. Kakoi mudpoii
Brl Ob1 0XapakTepu30BaM CBOM KOJIJICKTUB?

123456789

Kak Br1 mymaere, eciiu 0661 Bbl 1o kakoii-mu00 npuuuHe 10aro He padoTanu (601e3Hb,
JICKPETHBIN OTITYCK, IICHCHUS | T. I1.), BbI OB CTpEMIIIUCH BCTpeUyaThes ¢ wieHaMu Bamero
KOJIJIGKTHBA?

1 — HerT;

2 — CKOpee HET, UeM J1a;

3 — He 3Halo, HE 33yMBIBAIICS 00 ITOM;

4 — ckopee J1a, YeM HET;

5 — na, KOHEYHO.

Obpabomka pe3ynbmamos , NOTYISHHBIX TPU UCIOJIb30BAHUN METOJIUKH, CTaHIapTU3UPOBAHA
U HUMEET CIENYIOUIMH aJrOpPUTM: aHAJIU3HUPYIOTCS PA3JIMYHbIE CTOPOHBI OTHOLIEHUH K
KOJUIEKTUBY JJIsl KQXKJI0I0 COTPYAHUKA B OTAEIbHOCTU. Kak/1blil KOMIIOHEHT TPAaKTyeTCs TpeMs
BOIPOCaMHM, IIPUYEM OTBET Ha HUX MPUHUMAET OJHY U3 TpeX BO3MOXHBIX ¢opm: +1; 0; —1.
CrnenoBaTenbHO, JI IIEJIOCTHOM XapakTEPUCTHUKH KOMIIOHEHTAa IOJYyYEHHBIE COYETaHUS
OTBETOB K&XJIOTO COTPYJHHMKAa Ha BOMNPOCHI IO JaHHOMY KOMIIOHEHTY JIOJKHBI OBITh
0000111eHBI CIETYIOUIUM 00pa3oM:

MonoxkurenbHasi oumenka (+1). K 3Toil kaTeropum OTHOCATCS TE€ COYETAHHS, B KOTOPBIX
MOJIOKUTENbHbBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEpKJIEHUS; 7, 8, 9 — Ha OTBETHI MO mIKaje «1—
9») naHbl Ha BCe TpPU BOIpPOCA, OTHOCALIMECS K JaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
MIOJIOKUTENBHBIE, @ TPETUN MOXKET UMETh IPYroil 3HAK;

OtpuuarenbHasi ouenka (—1). Croia BXOIAT COYECTaHUs, COJACPIKAINIME TPU OTPHUIIATEIBHBIX
orBeTa (1, 2 — Ha OTBeTHI-yTBepkaeHus; 1, 2, 3 — Ha oTBeThl mo mkaine «1-9») unu aBa
OTBETa OTPULATEIbHBIE, & TPETUH MOXKET UMETh APYTOM 3HAK;

Heonpenenennas (mporuBopeunBasi) onenka (0). Dta kaTeropus BKIIOYAET TAaKUE CITydYau:

. Ha BCE TPHU BOIPOCA JaH HEONPEICICHHBIA OTBET (3 — Ha OTBETHI-yTBEepXKaeHUs; 4, 5, 6
— Ha OTBETHI 1O HIKase «1-9»);

. OTBETHI HA JIBa BOIIPOCA — HEOMPEICTECHHbIC, & TPETUI MOKET UMETh JIPYror 3HaK;

. OJMH OTBET HEOIPEICICHHBIN, a IBa IPYTUX UMEIOT pa3HbIC 3HAKHU.

Ha onpocnom nncte Bonpocs! 1-i, 4-i1, 1 7-ii OTHOCATCS K YMOIUOHAIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEIEHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (IPHUYEM BOIIPOC
3 CONEPXKUT JBE MO3UIUN).

ITo rpyrmie OTBETOB CTPOUTCS TAOIUIA JIJISI BCEX COTPYAHUKOB MOAPA3CICHUS:

9MOIHOHAJIbHBINH KornutuBHbINH IToBegenuyeckuit
CoTpyaHuk#n
KOMITIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.
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B kax o1 kineTke TaOauLbl TOIKEH CTOSTh OJMH U3 3HakoB: +1; 0; —1.

Ha cnenyromem stane o6paGoTKU JUIsl Ka)KOTO KOMIIOHEHTA BBIBOAUTCS CPEJIHSS OLIEHKA IO
BbIOOpKE. Hanpumep, 117151 SMOLIMOHAIBHOTO KOMITOHEHTA!

9=E(+)-E(-)/n,rne

E(+) — KOJINYECTBO BCEX IIOJIOKUTEIIBHBIX OTBETOB;
E(-) — KOJINYECTBO BCEX OTpULIATEIBHBIX OTBETOB;
N — YKCIIO COTPYAHUKOB, IPUHABIIUX YYACTHUE B OMPOCE.

OuyeBuHO, YTO 7151 J1FOOOTO KOMIIOHEHTA CPEeIHUE OLIEHKU MOTYT paclojaratbcsi B MHTEpBae
ot +1 10 —1. B COOTBETCTBUM C MPUHATON TPEXWICHHON OLIEHKOH OTBETOB KIACCHPHUIUPYIOTCS
NOJyYeHHBbIE CpeaHHe NaHHbIe. J[sT 3TOr0 KOHTHHYYM BO3MOKHBIX OIeHOK (oT +1 mo —1)
JIETTUTCS Ha TP paBHBIC YaCTH:

Or -1 po -0,33— cpenHue OICHKH, NOMANAOIIME B OTOT HHTEPBajJ, CUUTAIOTCA
oTpuIaTeabHBIMU. [IcUXOMOrnYecknii KIMMaT Mo KakKJIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS HEYJOBIETBOPUTEIbHBIM.

Or -0,33 no +0,33 — cpenHue OIEHKH, MOMAJAIOIIME B ATOT HHTEPBAI, CUUTAIOTCS
MPOTUBOPEUYUBBIMU. lIcuxosiornyeckuili KIMMaT Mo KaxxJoMy KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS MPOTUBOPEUUBBIM, HEOIPEICTICHHBIM U HECTAOMIIHHBIM.

Or +0,33 no +1— cpeaHue OLEHKH, MONANAOIIME B HTOT HWHTEPBaJ, CUUTAIOTCS
MOJIOKUTENIbHBIMHU. [ICUXOOrMYecKuil KIMMAT MO KaXJOMY KOMIIOHEHTY B 3TOM HHTEpBaje
MpHU3HaeTCs KaK OJaronpusITHBIN.

B cooTBeTrcTBUM C TONYYEHHBIMH pE3yIbTaTaMH JOJDKHBI CTPOUTHCS MEPONPHUATUS TIO
YIYYHIEHHUIO TICUXOJIOTUYECKOT 0 KJIMMaTa B MOJAPa3AeICHUH.

3puTe/IbHO-aHAJIOTOBAs IKAJA OLEHKU OPraHU3aUMOHHOI0 KJAUMAaTa

Pe3ynbTaThl JIBYX ONHCAHHBIX BBIIIE TECTOB MOXHO JIONOJHUTH 3PUTEIbHO-aHAJIOTOBBIM
BBIPAKEHUEM Pa3JIMUHBIX MTOKA3aTeNIel, XapaKTePU3YIOIINX T€ WJIM WHbIE aCTIEKThI COIIMATBHO -
MICUXOJIOTUYECKOTO KiIuMara B nojApazaeiaeHuud. Mpl mnpemiaraem Bam anst oueHku Tpu
nmapaMmeTrpa: CcpabOTaHHOCTh, COBMECTHMOCTh U YCIEIIHOCTb BBHINIOJIHEHUs 3anad. B
3aBUCHMOCTH OT KOHKPETHBIX MpOOJieM B TOM WM MHOM MoOJpa3feneHuu Bwl mo cBoemy
YCMOTPEHHUIO MOKETE JOMOJHUTH ITOT MEPEUCHb JIFOOBIM MOKa3aTEIEM.

['padrueckune naHHbIE MOXKHO MEPEBECTH B KOJIWYECTBEHHBIE Moka3zaTenu. [lis sToro mepen
MPOBEJICHUEM HCCIIEIOBaHMS BBIOMpAETCsl OMpe/elieHHass NjuHa JUuHUU (Hampumep, 20 cm).
Jnst mony4YeHHBIX OT Ka)KJI0r0 COTPYAHUKA OTBETOB HAXOJATCS YMCIEHHbIe oKa3aTenu. [locie
Yero MOJICYUTHIBACTCS CPEAHEE 3HAUCHUE KaXKIOT0 TIOKa3aTesl B MOpa3/ICICHU U.

1. OT™MeThTe Ha MPUBEICHHON HIKE JMHUH, HACKOIBKO «cpaboTaHo» Bare moapasaeneHue B
opranm3anuu. OTMeTKa B Hayaje IIKajlbl OyJaeT o3HavaTh, 4To Barmma rpymnma coBepIIeHHO He
cpaborana. OTMeTKa B KOHIIE MKaisl — Bamia rpynmna cpaboTaHa HacTOIbKO, HACKOIBKO ATO
BO3MOXkKHO. [Ipu oleHke mojpasnaeneHus OpUEHTUPYHUTECh Ha ompejeneHue cpaboTaHHOCTH,
KOTOPO€ MPUBOJIUTCS HUKE.

Cpa6oTaHHOCTL — D3TO COIJIACOBAHHOCTH B DPaboTe MEXAY IapTHEpaMH, T. €. JIydllee
COYEeTaHUE WX JCHCTBHH BO BPEMEHHM M MpocTpaHcTBe. s cpaOOTaHHOCTH BEIYIIMM €CTh
HOBeHeH‘—IeCKI/Iﬁ KOMIIOHEHT — BBICOKas PE3YJIBTATUBHOCTDH BSaHMO)IeﬁCTBHSI,

YIIOBJIETBOPEHHOCTb, MPEXKJIE BCETrO, YCIEUTHOCTHIO pabOTHI, M KaK CJIeICTBUE, OTHOIIECHUSIMH C
napTHEPOM, HU3KHE 3MOLMOHAJIbHO-dHepreTuueckue 3arparbl. CpaOOTaHHOCTH OMNpenesieT
HAlIEJIEHHOCTb Ha pe3yNbTaT, IPOJYKTUBHOCTh B3aUMOIEHCTBHUS.
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MonHoe MakcuManbHo
OTCYTCTBME BO3MOXHARA
cpaboTaHHOCTH cpaboTaHHOCTL

0 100

2. AHamOrMYHO OTMEThTE€ Ha JIMHHUH, NPUBEICHHON HI)XE, HACKOJIbKO ICHUXOJOTUYECKH
coBMecTuMa Bama rpynna. Ilpu ouenke noapasjieineHus OpUEHTUPYHTECh Ha OIpEICIICHUE
COBMECTUMOCTH, KOTOPOE MPUBOUTCS HUKE.

CoBMeCcTHMOCTh — 3TO Takoil 3¢p(deKT B3aUMOIEHCTBUSA, KOTOPBIA XapaKTepU3YeTCs
MaKCHMaJIbHO BO3MOKHOW CyOBEKTUBHOM yIOBIETBOPEHHOCTHIO MAPTHEPOB APYT APYTOM; 3TO
ONTUMAaJIbHOE COYETAHWE CBOMCTB YYaCTHUKOB B3aWMOJEHCTBHUS, BO3MOXXHOCTb TPYIIIbI B
JAHHOM cocTaBe paboTaTh OECKOH(IMKTHO M coriacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLMOHAIbHBIH KOMIOHEHT — YAOBJIETBOPEHHOCTh OOILEHUEM C
NapTHEPOM, BBICOKHE SMOIIMOHANLHO-IHEpreTnyeckue 3arpaTbl. COBMECTUMOCTD OMpEEseT
XOPOIINE MEKINYHOCTHBIE OTHOIICHHUS.

MonHoe MakcmManbHo

OTCYTCTBUE BO3MOXHasaA

COBMECTUMOCTH COBMECTUMMOCTb
0 100

3. Ha nuHuu, npuBOAMMON HUXKE, YKaXKUTE, HACKOJIBKO YCIICIIHO BBIMOJHSET Bamma rpymmna
[IOCTaBJICHHYIO 3a/a4y.

OueHb OueHb

HU3KaR BbICOKas

YCNewHocTb YCNewHoCcTb
0 100

Pasznea 4. CounajbHO- ICUXO0JOTHYECKHE ACIEeKThI MEHEIKMEHTA
IMpakTuyeckoe 3ansaTue 13,14

Bua_ npakTuyeckoro 3aHATHUs: VIHTepakTUBHBIM OMNpOC, ampoOaiusi TECTOBBIX METOIUK,
IIPOBEJEHUE POJIEBOI UI'PHI C MOCIENYIOIIEH JUCKYCCUEN

Tema 3ansaTusa: OOMeH HHPoOpMaIe 1 KOMMYHHMKAIIUN B OPraHU3aLUAX

Conep:kanue 3aHATHA:

1. KoMMyHHKalMK B CUCTEME YIIPABJICHUS.

2. MeXTMYHOCTHBIE U OpTaHU3aIMOHHBIE 0apbepbl B KOMMYHUKALIUAX, CIOCOOBI UX
MPEOOICHHUS.

3. OcobenHoctu BepOaIbHON U HEBEPOAIBbHON KOMMYHUKAIUH.

4. KOMMyHUKAIUX ¥ TUTIOJIOTHS JTUYHOCTH.

5. JlenoBas Gecena kak OCHOBHas (hopMa JIEJIOBOT'O OOIIEHUSI.

6. [Ty6nruHO€e BBICTYIIJICHHE.

7. JlenoBsle meperoBopsl Kak (opma J1JI0BOr0 OOIIECHUS.

Henab 3aHaTHA: 3aKPENUTh 3HAHUS O KOMMYHUKALIUAX U JIEJIOBOM OOIIEHUH B MEHEI)KMEHTE
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpEIUICHUS 3HAHUH O KOMMYHMKAIUSAX B CUCTEME YIIPaBIICHHUS;

- HAaBBIKM 3aKPEIUICHUs 3HAHUH O MEXIMYHOCTHBIX U OPTaHU3allMOHHBIX Oaphepax B
KOMMYHHKAIMSIX, CIOCO0aX HX MPEOIOJICHHUS. ;

- HaBBIKM 3aKpEIUICHUs 3HAHUN O BepOAJIbHBIX M HEBEPOATbHBIX KOMMYHUKAIUSX
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- HaBBIKM 3aKperuieHus 3HaHuH 00 3 dexTrBHON (hopme 1eT0BOTO 00IIEHUS — IEIT0OBOM Oecese;
- HaBBIKY 3aKPEIUICHHSI 3HAHHA O ITyOJUYHOM BBICTYIUICHUU;

- HABBIKH 3aKPEIUICHUS 3HAHUN 1 OTpabOTKa MPHUEMOB BEJICHHS IIEPETOBOPHOTO MPOIIECCa.
[TponomxurensHOCTh 3aHsATUS — 4 4aca (ouHas ¢opma), 0,5 ywaca (3aounas ¢opma), 2 vaca
(ouHo-3a04yHas popma).

KoHTpoJibHBIE BOIPOCHI:
1. YUto moHMMaeTcs Mo KOMMYHHUKAIIMSAMH B CUCTEME YIIpaBIeHUs?
2. Kakue cyniecTByrOT BUJIbl KOMMYHUKAIUNA?
3. OxapakTepu3yiTe CTPYKTYpPy KOMMYHUKAIIMOHHOTO MpoIecca.
4. Oxapakrepu3yiTe MEXKIMYHOCTHBIE U OpraHU3alMOHHBIE Oapbephl B KOMMYHHKAIUSIX, a
TaK)Ke CIIOCOOBI X TIpeoaocHus. [IponmuIIocTpupyiiTe OTBETHl KOHKPETHBIMU TIPUMEPAMH.
5. B uem Brl BuguTe ocodbeHHOCTH BepOanbHON U HeBepOaIbHOW KOMMYHUKAITUU?
6. Kak MoryT OBITh B3aUMOCBSI3aHbI KOMMYHHUKAITUN U THITOJIOTHSI TUIHOCTH
7. JaliTe XapakTepHCTHKy OOIIMM TMpaBUiaM W MPUHIMIAM HOCTPOCHUS 3(PPEKTUBHBIX
KOMMYHUKAaIUH.
8. KakoBa poJb 1e710B0# Oeceibl Kak OCHOBHOM (DOPMBI JIETIOBOTO OOIICHHS?
9. OxapakTepusyiTe CTPYKTYPY Y BUJIBI ICTIOBOM Oecebl.
10. Kakue ocHOBHBIE (DaKTOPBI BIUSIOT Ha 3P PEKTUBHOCTD JENOBBIX Oecen?
11. Yro Takoe my0IM4HOE BBICTYIUIEHUE U KaKOBa €ro Leb U CTPYKTypa?
12. B ueM 3akirouaroTcs 0COOCHHOCTH «IT0/Ia4uMy COJIePKaHUs B MyOJTUYHOM BBICTYILIEHUN?
13. Yrto B cebst BKIIIOUaeT KOMMYHUKATHBHASI TEXHUKA pabOTHI C ayTUTOPHUEH?
14. Uto mpeacTaBisitoT coO0M Je0BbIe IEPETOBOPHI Kak opMa 1eI0BOro OOIeHHs?
15. OxapakTepu3yiTe OCHOBHBIE ITAIbI IPOBEACHUS IEPETOBOPHOTO MPOIIECcca.
16. Kakre HeoOX0 UMbl HABBIKH JJIs1 BEJICHHS JI€JIOBBIX IIEPErOBOPOB?
17 KakoBbI TaKTHYECKHE TPUEMBI BEACHUS JCIIOBBIX IIEPETOBOPOB?

Anpo0anusi TeCTOBBIX METOANK

ITpoxoxaenue TectoB: «Bam cTuiab MyOIMUYHBIX BBICTYIUIEHUI», «YMEHHME H3JaraTh
CBOM MbIciny», «YMeere nu Bel yOexnare apyrux?»; «KakoBa Bama cuna yOexaeHus B
neperoBopax?»; «Kako Bamr moreHuuan B NPUHATHM HECTAHAAPTHBIX pelieHui?», «CTuib
JIEJIOBOTO O0IIeHus», «OLeHKa MOBEeIeHUs Ha JIEJIOBBIX MeperoBopax», «OmnpeneaeHue NpuiuH
TPYAHOCTEN B OOIIEHUH C TTOAYNHEHHBIMI.

Poaesasi urpa «/lesijoBoe coBeianue.

CueHnapuii 1€10BOI UIPBI:

1. BBogHas yacTh (BCTYIUIEHHE, LIEJIU U TEMA UTPHI)

2. Urposas cutyanus (03HaAKOMJIEHUE C CUTyalluel Ha Typpupme)

3. I1;aH MOATOTOBKY K COBEIIAHUIO (pacIpeieieHue poJieii)

4. Cosewanue (BblcTymieHue nHMpEKTOpa, peaklys W BONPOCHI OT PYKOBOIUTENEH
OTJIETIOB)

5. Jluckyccuss M KOJJIGKTHBHOE OOCYXKIEHHE BOINPOCOB (KakuM OyneT IoBeleHue
JTUpeKTopa Ha coBemaHuu? UYTo OH MOXKET cKa3zaTh WIM CAENaTh JUIs HaJaKUBAaHUS JEIOBBIX
KOHTaKTOB C cOTpyaHHMKamu? Kakue yIpaBIEHUECKHE pPEIIEHHUS OH MOXET NPUHATH IIpU
MOJIBE/ICHUU UTOTOB IIEPBOT'0 ONEPATUBHOIO COBEIIAHUA?)

6. IlogBenenne WUTOTOB (BBIBOABI OT JKCHEPTOB, OT YYACTHHUKOB HMTIphl. CamMoOOIICHKA.
Pemmmnu nu nocraBieHHbIE 3a1a4M, JOCTUTIIN JIU LEIEH?).

IIpakTnyeckue 3ansaTus 15,16,17,18
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Bu npakTuyeckoro 3ansatus: /lenosas urpa
Pemienue keiicoB ¢ nmociaeayromen TMCKyccruen
Tema 3anatusa: OpraHu3anusi KOHTPOJIS 32 ACATEIHHOCTHIO MTOTYNHEHHBIX
Coaep:xaHue 3aHATHSA:
1. KoHuenmnuu ynpasieHus: IEpCoOHaIOM
2. OcHoBHbIE (HYHKIIUH YIIPABJICHUS IEPCOHAIOM
3. Cucrema paboTHI C MEPCOHATIOM Ha TYPUCTCKHUX MPEATPHUITUIX
4. Ponp mpodeccHOHaIbHBIX CTAaHAAPTOB B CUCTEME YIPABICHHS IEPCOHAIOM TYPHUCTCKHX
HPEANPUITUI
Heab 3aHATHA: 3aKpenuTh 3HAHUS OO0 OpraHu3aludd KOHTPOJIA 3a JAESITEIbHOCTBHIO
IO TYMHCHHBIX
IIpakTH4yecKkue HABBIKHU:
- HABBIKYU 3aKPEIUICHUS 3HAHUW O KOHIICIIUSAX YIIPABICHUS TICPCOHAIIOM;
- HaBBIKU 3aKpEIJICHHs 3HAaHUH 00 OCHOBHBIX (DYHKIIMSIX YIPABJICHUS [IEPCOHATIOM;
- HaBBIKH 3aKPEIUICHUS 3HAHUIA O CUCTEME pa0dOTHI C TIEPCOHAIOM Ha TYPUCTCKUX MPEATPUATHSIX
- HaBBIKU 3aKPEIUICHUS 3HAaHUN O MPAKTUYECKOM MPUMEHEHUU MPOPECCHOHANBHBIX CTaHAapTOB
Ha TPEINPUITUSX TYPHHIYCTPUH.
[TpomomkuTenbHOCTD 3aHATUS — 8 yacoB yaca (ouHas ¢gopma), 0,5 gaca (3aounas popma), 2 yaca
(ouHO-32049Has hopMma).

KOHTpOJIbHI)Ie BOIIPOCHI:

1. OxapakTepu3yiTe NOHIATHE IEPCOHANIA TYPUCTCKOTO MPEATIPUSATHS.
2. B uem 3axmouaercs cnenuguka yOpaBiIeHUS YEJIOBEUECKMMM pecypcamMu B
TypUHAYyCTpUH?
3. Oxapakrepu3yiiTe u3BecTHble Bam KOHIIENIINHN yIIPaBIEHUS IEPCOHATIOM.
4. KakoBbI OCHOBHBIE (PYHKIIMHU KaIPOBOH CITYKOBI TYPUCTCKOTO MPEIIPUATHS?
S. OxapakTepu3yiiTeé OCHOBHBIE 3Tallbl KaJpOBOrO IUIAHUPOBAHUS HA NPEIIPUITHUIX
TYPUH]IyCTPUH.
6. KaxoBbl 3Tansl NpoeKTUPOBaHUS KaJpOBOM MOJUTUKU?
7. PackpoiiTe cyliHOCTb OCHOBHBIX BUJIOB KaJpOBOW MONUTUKU. [IpuBennTe npumMepsl.
8. OxapakTepu3yiiTe TEXHOJOTHYECKUI Ipoliecc Moadopa MepcoHana s NpeanpUsTUi
TYPUHIYCTPHH.
9. [IpencraBbTe CpaBHUTENBHBIM aHAW3 BHYTPEHHUX W BHEIIHMX HCTOYHHMKOB IMoAOOpa
IEpCOoHaIA.
10. Crnenuduka OIEHKH TepCcoHaia U €€ OCHOBHBIC IICITH.
11.  CoBpemeHHbIE METObI OLIEHKH IEPCOHAIA.
12.  CymrHOCTh MOHSTHS aTTECTAIMU. DTAIlbl TPOBEACHHUS aTTECTAIINH.
13. [TonsiTve NEIOBOM Kapbepsl U €€ BUJIBL.
14.  VYmpaBneHue Kapbepoit U KapbeporpaMmma.
15.  Dramnsl nenoBoi Kapbephl.
16. TexyuecTh KapoB U (aKTOphI, HAa HEE BIUSIOLIUE.
17. Ananrtanus v €€ pa3HOBUIHOCTH.
18. CymHocTh Tpo(ecCHOHANBHOTO Pa3BUTHS IIEPCOHATIA MTPEIPUATHI TYPUHIYCTPUH
Case- stady
Keiic 1
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B 9TOM 3aJlaHUU HeO6XO,I[I/IMO IPOACMOHCTPHUPOBATH YMCHHE CTYACHTOB

MOTHUBHPOBATH MOAUYNHEHHBIX.
3ajanue: PykoBocTBOM Ballel KOMIIAHUU OBLJIO MPUHATO PEIICHUE YBEIUYUTh AJIUTEIBHOCTD
pabodero nHsS BallMX TMOJYMHEHHBIX Ha | dYac 0e3 yBenwueHHUs 3apabOTHOM TIATHI 3a
JIOTIOJIHUTENbHOE BpeMs. Bama 3amaya noHectw 3Ty MHQOpMaLMIO Ha INOJYMHEHHBIX Ha
ONEPAaTHBHOM COBEIIAHUU TAaKUM OOpa3oM, 4YTOOBI OHO OBUIO NPHUHATO MOJIOKUTEIBHO.
Onuiute B hopMe NpsAMOil peun, KaKuM 00pa3oM Bbl 3TO CJieJIaeTe.
1 mar. Jlatb cTyqeHTaM BO3MOXKHOCTH C(OPMYIHUPOBATh B (popme mpsiMOi peun oOpaiieHue K
HOJYMHEHHBIM.
2 mar. IlpennoxuTh cTyJeHTaM TpuU BapuaHTa OTBETOB pykKoBoauTeneil. OHU JIOJKHBI
BbIOpaTh Hanboiee 3 (PEeKTUBHBIN U OOBACHUTD, TOUEMY.

OTBeTHl PYKOBOJUTENEH:
PykoBoauTens 1.
VBaxkaemble kosuteru! Y MeHd I Bac HE OYEHb HpusATHas HOBOCTb. Jlyis perieHus
OlepaTUBHBIX 33J1a4 HaM He00XoauMo nopaboTaTh O6ojee HaupsKeHHO, yeM 00bIYHO. B cBs3u
C OTHM, HaYMHAs C CETOJHSIIHEr0 THS Ha paboTe HY)KHO OCTaBaThCS Ha Yac JOJbIIe. JTa Mepa
BPEMEHHAsl, BOIPOC JOMOJIHUTEIbHONW OIIaThl OyaeM 00CyXk/1aTh ¢ PyKOBOJCTBOM 10 UTOr'aM
Hauieil paboThl.
S Takke octaroch Ha paboTe BMecTe ¢ Bamu aHanu3uMpoBaTh TO YTO Mbl HaJeNajH 3a JCHb
HNpHUAETCS BEYEpOM, TaK 4TO 51 OyAy Ha paboTe MPAKTUYECKU A0 HOUM, KTO XOYET OCTaThCA
JI0JIBIIIE — IPUCOEANHANTECH !
PykoBoanrens 2
Ha o6mem coOpanun: «J/loBoxxy 1o Bamero cBegeHus, uyTo OBUT CcHeNaH pacueT
CIICIIMAIMCTAMHA Ha OCHOBAaHWHU KOTOPOTO /IS JainbHeIed nmpuobuibHOM padoThl ObmecTBa
HEOOXOJMMO YBEIIMYUTh JUIMTENBHOCTh pabodero [HsA Hamero otaena Ha 1 yac 0e3
yBEIMYEHUS 3apaOOTHOM IIaThl 3a AONONHMUTENbHOE Bpems. [lpu mpopomxkeHMu paboOTHI B
HACTOALIEM peXHMME Hac JKIAET OTPULATENbHBIM J0XOA W B JAajbHEHIIeM — JHMKBUAALUA
O6mectBa.fl HafeOCh, YTO YBEIUUYEHHUE JIUTEIBHOCTH pabovyero BpeMeHH OyJeT BpEeMEHHBIM
Ha 3-6 wmecsneB u Hame OOmiecTBO BblifieT B Onrpkaiiliee BpeMs M3 3aTPYAHHUTEIHLHOTO
nosioxkeHus. B Hamem oraene paboTalOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBojacTBO OOmectBa Hazgeercd. [oroBa orBetuTh Ha Bamm Bompocsl,
MPEJI0KEHUS
PykoBonurens 3
HoOpslii 1eHpb, Koyuteru!
C 3aBrpamHero aHsS Mbl OyzneM ¢ BaMH BHUJICTbCS daile, oOOMATbcd M OOCYXAaTh
MIPOU3BOICTBEHHBIE BOIPOCHI aKTHBHEN U OOJbIIE, M HAa 3TO Y HAC €CTh | JOMOJHUTEIbHBIN
pabounii yac. M aT0 Bce Onaromapsi He MEPeXoy Ha «IeTHee» BpeMs. A HCKIIOUUTENBHO BO
Oyiaro mpouBeTaHUs Hamled KomnaHuu. Pabouee BpeMsi yBeIMYMTCS, 3aprjiaTa HET, HO
YCUJIUSIMU HAILErO CIUIOYEHHOTO KOJUIEKTHBAa MBI YIy4IIMM pPe3yJbTaThl Hamed paboThl U
3apaboTaem Ooraryro MpeMuio.

BriGepure TOT OTBET, KOTOPHIM BaM KaxkeTcs cambiM d(pdekTuBHbIM. ChOopMyIupyinTe CBOU
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHUEM.

Keiic 2
Kparkast xapakTepucTuka npeanpusTus
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[Ipennpusrue, koTopoe OyneT paccMaTpuBaTbCsi M Ha OCHOBAHMM JEATEIbHOCTH,
KOTOpoi OyaeT TpOBOAUTHCA MalbHEUIIUN aHamu3, sBIseTcs rocTuHUna «KopseTy.
I'octununa «Kopser» ocHoBana 27 nekadps 2001 roxa.

OTtenb OpUEHTHPOBAH Ha TPUEM KIMEHTOB C IOBBIIICHHBIMH TPeOOBaHUSAMH K KauecCTBY
HOMEpPOB M cepBHUCOB. (Superior business).

VYxe B wutoHe 200lroma MOCKOBCKOW TroCyJapCTBEHHON KOMHUCCHEH CTaHAapTU3alUuu
TOCTUHHYHBIX YCIIYT, OTEJI0 MPUCBOEHO YeThIpe 3Be3/1bl. Ha NaHHbBIIE MOMEHT 3TO €AMHCTBEHHO
(GYHKIIMOHUPYIOLIAsh YeThIpEX 3BE3/l OYHAs FOCTUHHUIA B AcTpaxaHCKO# oOmactu. ['ocTuHMIA
pacnoisioxkeHa B 500 MeTpax oT KyJIbTypHOIO U JIEJIOBOIO LIEHTpa ropoia AcTpaxaHH.

Bce Homepa B roctunuie (a ux 66), OTHOCATCS K KJIacCy JIIOKC U OCHAILlEHbl 000py/10BaHUEM
MHUPOBOTO cTaHJIapTa (KOHIUIMOHEP C WHAMBUAYAIbHBIM pEryIsSTOPOM TEeMIEpaTyphl,
TenedoH, CIIyTHUKOBOE TEJICBUICHUE, Paino, PeH, MUHH 0ap).

Kpome 3TOoro B TrOCTHHUIIE HMEETCS O3J0POBHUTEIBbHBIA KOMIUIEKC, KOTOPBIA BKIIIOYAET:
OacceiiH, cayHy, TpEHaXKCPHBIH 3aj, MAacCaKHBIH KaOumHET. DP(EKTUBHO paboTacT cajaoH
KpacoTsl. Pectopan roctunuilsl BMemaet 150 yenoBek

banketHblii 3an, Tpancpopmupyemblii B KoH(epeHm-3ai, BMmemaer 10150 uvenmoBek. 3an
OCHAIIIEH CaMO¥ MepeoBON TEXHUKOMW, MO3BOJISIIOIICH MPOBOJIUTH CEMUHApPHI, KOHPEPEHIIHH,
BBICTABKH M SIPMapKH Ha CAMOM BBICOKOM YpOBHE.

AHanu3 MOTHMBALIMOHHBIX MTPOLIECCOB HA MPEANPUITHH

Kaxnpiii pabotHuk roctununsl «KopBeT» HMMeeT COOCTBEHHYIO CHCTEMY LIEHHOCTEH,
OTpeEISAIONIYI0 YHUKAIBHBIH Ha0Op M COOTHOLIEHHE MOTHUBUpYIOLUX (akTopoB. IlosTomy
cucteMa MoTuBanuu B roctuHuue «KopBeT» MOMKHA MPEAOCTaBIsATh pPabOTHUKAM
MaKCUMaJbHO IIUPOKMH W TUOKHUH BBIOOpP MOTHUBHMPYIOIIUMX CPEACTB, B pPaMKaX KOTOPBIX
Ka)KJbIil paOOTHUK BBIOMpAET cede TOo, YTO JUIsl HEero o0jagaeT HauBbICIIEH [IEHHOCTBIO.
[TpoGiieMa MOTHBHpOBaHMS TpyAa SBISETCA OJHOM M3 CaMbIX OCTPBIX NMPOOIEM, CTOSIIUX
nepen roctuHulen «Kopeery.

Kak mnpaBuio, pyKOBOJUTENM paccMaTpuBalOT CHCTEMY MOTHUBALlMM KaK WHCTPYMEHT,
0a3upyrommiics Ha IEPCOHATIBHBIX BhIIIaTaX paOOTHUKY.

B «Kopsere» cuctema MOTHBAaLlMM HEOTJENMMa OT CHUCTEMBbl HadyHMCIEHUS (OHAA OIUIATHI
TpyJa.

CornacHo MpUHATHIM CHCTEMaM MOTHBALMU PaOOTHUK MOJyYaeT:

- 0a30By10 3apabOTHYIO IIATy B 3aBUCUMOCTH OT HEPAPXUUYECKOT0 YPOBHS YIIpaBJIeHUS ;

- IPEMHUH U OOHYCHI IO pe3yabTaTaM JIeATEIbHOCTH MOAPA3JIeICHUS 3a OTUETHBIA EPUOS;

- peMuu U OOHYCHI MO pe3yJbTaTaM JHYHON JEATeNbHOCTH pabOTHHKA (JMYHbIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHHE MTPOEKTOB, KOMHUCCUOHHBIE, MTOACPKKA 00yUarouXCs, U T.1.);

- IPEMUU U OOHYCHI 110 PE3yNbTaTaM JI€ITeIbHOCTH OpraHU3alliy B 11€JI0M (T010BbIe OOHYCHI).

Takast cucteMa MOTHBAIlMU JOCTATOYHO 3((HEKTUBHA B CHIIy HU3KOTO YPOBHS >KU3HM, M, JUIS
OONBIIMHCTBA TPEANPUSATUN, COXpaHSET CBOIO AaKTyaJllbHOCTh. TeM He MeHee, Ha pbIHKE,
HECMOTpsI Ha BHEIIHIOIO JOTUYHOCTbh M B3BEIIEHHOCTh 3Ta CUCTEMA IOCTEIEHHO TEPSIET CBOIO
3 PEKTUBHOCTb.

Cas13aHO 3TO co cienyromuMu (axtopamu: Bo-nepBbiX, Npu peryispHON BbIIJIaTe OOHYCOB,
KOMHUCCHOHHBIX W IPEMHUH, LIEHHOCTh U MOTHBHPYIOIIEE BO3ICHCTBUE PE3KO CHMXKAETCS -
pabOTHUK TPHUBBIKAET K HHUM, PAacCICHUBACT WX Kak (opmy 3apabOTHOW TuiaThl, W Jr000e
CHIDKCHUE TaKuX, MO CYTH JONOJHUTENBHBIX, BBHIILIAT BOCIPUHUMACTCS KaK YHUIKEHHE CO
CTOPOHBI pabOTOMATEIIS.

© PI'YTHUC



OrEOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
i _ YEIP]:DKHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIYTUC
Y «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTvC Aucm 107 us
107

Bo-BTOpBIX, HaUaJIbHOE MOTUBHUPYIOLIEE BO3/AECHCTBHE EPEMEHHOM YacTH OIUIAThI TPyJa, Kak
IpaBUJIO, MOTHUBHPYET TBOpYECKOEe Hauyajgo paboTHuka. Ho, Ha mpakTHKe, aKTUBHOE
TBOPUYECTBO  paborojareneM  IMPaKTUYECKH HUKorza He  Tpedyercs. TBopuecTBo
BOCIIPMHMMAETCSl KaK JOCAaJHOE HEJOpa3yMEHME, MEIIaollee TEeKyLeld peryiaspHoil padore.
TBOpYECTBO, C TOYKU 3PEHMS] COBPEMEHHOI'O POCCUICKOT0 COOCTBEHHUKA-MEHEIKEpa, MOXKET
NpOSBIATH MO0 caM COOCTBEHHHK, JHOO BBICIIMN PYKOBOAMUTEIb, MO0 OHM M TOJBKO OHHU
«Iydlle 3HAaIOT W HECYT OTBETCTBEHHOCTbY». Bo3HMKaeT KOH(IMKT Ha 0a3e B3aUMHOIO
HEIIOHUMAaHUs, MOTHUBHPYIOIIEE BO3/JEUCTBUE KOMIIEHCUPYETCSI HETaTUBHBIM OTHOILEHHUEM K
TBOPYECKUM IOPBIBAM.

CHmxenne 3(pQeKTUBHOCTH MOTHBAIIMM BBIHYXJAaeT paboTojaTenss MCKAaTh HOBBIE METOJIBI
MOTHUBHMpOBaHMs IepcoHana. llpu 3ToM, Kak MNpaBuiIO, MOpajbHblE «MOTHUBATOPBI» HE
IPUHUMAIOTCS B PACUET, IOCKOJIBKY HE BIIOJIHE IMOHATHO - JJISl YEr0 UX IPUMEHSITh.
EnvHCTBEHHBIM MOpajbHBIM METOJOM MOTHBALMU, TPAJAULUOHHO HPUMEHSEMBIM, SBISAETCS
METO/] JINYHOTO OOIICHHMS.

MopanbHbie noompenus B 85% citydaeB cCBOAATCS K Ju4yHOM moxBaie u B 10% ciydaeB - K
noxsajie (rpamote, 0JIaroJJapHOCTH U MpOY.) Mepes JUIOoM Kosuler. OmnsTh-TaKu MPOLEHTHI
yKa3zaHbl MCXOJS M3 BbIOOPKHM, KOTOpash HE MOXKET CUMTAThCsl penpe3eHTaTuBHOM. Takum
00pa3oM OCHOBHOM MOpPaJIbHBIA (PaKTOp - TUYHOE OOIIEHUE.

MoTtuBupyomux (GpakTopoB B JaHHOM CIIy4ae HECKOJIbKO (CIUCOK MOXKET OBbITh IPOAOKEH):

- (pakTOp BHUMAHUS U 3aIIUTHI CO CTOPOHBI BBICIIETO PYKOBOAMUTENS - €CTh C KEM MO0OIIAThCH,
€CTh Ha KOM IIPOBEPUTH CBOM HJEH, €CTb KOMY «IIOIUIAKAThCS B JKUIETKY» MU IOINPOCHUTH
3aIIUTHI;

- (akTop «CBOEro MapHs» - C TAaKUM PYKOBOJUTENIEM XO4yeTcs paboTaTh, €ro Xodercs
noj/iepKaTh U HEMPUINYHO OOMaHbIBATD;

- (akTop CONPUYACTHOCTH - OJU30CTh K LEHTPY MPHUHATHS pELICHHH, omnepexarouias
uHpopmauss M obnanaHue KOH(PUAECHIMATIbHONH HHGOpMAalMed CYIIECTBEHHO IOJHUMAIOT
cTaTyc pabOTHUKA;

- (Qaktop BAMSAHUSA - OJM3KHE KOHTAKTHl C LIEHTPOM HPHUHATHS pPEIIeHUH HTPOBOLUPYIOT
«CHHJpPOM COBETHHKa», IMPU KOTOPOM pPAaOOTHUK CTPEMUTCS OKa3aTh 3MOLMOHAIBHOE JINOO
MHTEJUIEKTYyaJbHOE BO3JEHCTBUE HA NMpUHUMaeMble pemeHus. Ecnu takoe ygaercsi, paOOTHUK
HauMHAaEeT BIMATH HAa PYKOBOJUTENS B LIENAX YKPEIUIEHUsI CBOETO cTaTyca, npuaaBas cebe Bec
KaK J1iepy HeopMaJIbHOM rpymibl, BO3MOXKHO Jaxe elle He chOpMUPOBAHHOM.

B o6mem, Tpaaunuu MOpajgbHOTO CTUMYJIHMPOBAHUS, METKO OTPa)KE€Hbl TEPMHHOM «JIOCTYI K
teny». Kak mokazaHo Bbllle, TaKu€ METOJbI MOTHMBALIMM HECYT B ce0€ CEepbe3HyI Yyrpo3y
Ou3HECy, OCKOJIBKY BIMSHHE PAaOOTHUKOB Ha PyKOBOJUTEINS HE CBA3aHO C 3(PPEKTUBHOCTHIO
OM3HEeC-CUCTEMBbl B 1I€JIOM, a JIMIIb OTPaKalOT CTPEMJIEHHWE TeX WIM HHBIX CHEIUaTNCTOB
YIPOYUTH CBOM CTaTyC Ha IPEANPUATHUH.

[ToxBana nepen TUIOM KOJUIET - UHAY€ TOBOPS, MPU3BIB K 00IIECTBEHHOMY MPU3HAHUIO 3aCIIyT
paboTHHKA, HAYMHAET II0JIb30BAThCcd BCE OOJbIIEH MOMYISIPHOCTHIO OTEUYECTBEHHBIX
MEHE)KEpOB. DTO CBA3aHO C TEM, YTO TaKOW BHJ MOOLIPEHHS HeceT B cede HECKOJbKO
(bakTOpOB, KOTOPHIE MOTYT OBITh MCIIOJIB30BAHbBI B YIIPABJICHUU:

®dakTop cTaryca - eciii pabOTHUKA IMyOIUYHO MOXBAJIMIIH, TO 3HAYMT, YTO I3TOT PAOOTHHK KaK
OBl CTAHOBUTCS OJIMKE K PYKOBOJUTEIIO, OJy4yaeT MOPaJIbHOE MPaBO HAa HEKYIO JIUUPYIOLIYIO
MO3ULHIO;

@dakTop KOMaHABl - TOT, KOrO MOOLIPUIN MYOJIMYHO, HAYMHAET ce0sl 4yBCTBOBATh UYJICHOM
«KOMaH/IbI», Y HETO MOSBIISETCS YyBCTBO OTBETCTBEHHOCTH 3a OO pe3ynbTar;
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@®akTop BbIIEIEHUS - MOXBAIUB KOro-TM00, pyKOBOAUTENb pa3pyiiaeT HeQopMaabHbIe CBS3H
Takoro pabOTHWKA, OCOOCHHO, eciu pPaOOTHUK ObUT BBIACICH Ha (OHE HETaTHBHOTO
OTHOIIEHUS K OCTaJIbHBIM YJI€HAM TPYIIIIbL;
@daxTop LeJienonaraHus - MyOJWYHas MOXBaja, (AKTUYECKH, SBISETCS OTPAaKCHHEM Iiesieit
PYKOBOJIUTEIIS, TOKA3bIBAET PAOOTHUKAM «JIMHUIO MAPTUU U IPABUTEIHCTBAY.
Ha ocnoge omnpoca paborankoB «KopBeT» ObITH BBISICHEHO CIIEYIOIIEE:
* 59% paboTarolux Ha NPEINPUATUH, CPEHE YIOBIETBOPEHBI pa3MepoM 3apabOTHOM IJIaThl,
15% - mMONHOCTBIO HEYAOBJIETBOPEHHBI, WU 26% - TOJHOCTBIO YJIOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% cOTpyIHUKOB HE BUAAT MNEPCIEKTUBBI pOCTa B JAaHHOW OpraHu3aluy;
* 64% ompamuBaeMblX ~CKa3ald, YTO MX YIOBJIETBOPSET B3aWMOOTHOUICHHE C
HETNIOCPEICTBEHHBIM PYKOBOIHUTEIIEM;
* 42% paOGOTHUKOB OTMETHUJIM HEJIOCTATOK MH(GOPMAIIUK O LEJIX U 3a7a4ax MPeapUsTHS;
* 69% ompomnIeHHBIX PaOOTHUKOB YJOBIETBOPAET KOA(D(HUIMEHT BaKHOCTH OTBETCTBEHHOCTH
BBITIOJIHAEMON PaboThI;
* MHOTHE HEYBEPECHHBI B 3aBTPAILIHEM JIHE;
* 90% OTMETUITU CPEHIOI0 YIOBIETBOPEHHOCTh B BO3MOXKHOCTH BBITIOJIHATH PaboTy, KOTOpas
Obl1a OBl yBa)kaema IIUPOKUM KPYTOM JIIOJEH;
* 89% MOTHOCTHIO yIOBIETBOPEHBI B3aMMOOTHOIICHHUSIMH C KOJIJIEraMy 1o padore;
* Qoypllie TIOJIOBUHBI OINPOLICHHBIX HE YAOBIETBOPSET BO3MOXHOCTH IIPOSIBICHHUS
CaMOCTOSITENIbHOCTH U MHUIIMATUBHI B paboTe. OCTalbHYIO K€ 4acTh yI0BJIETBOPSET;
* QOJIBIIIMHCTBO OMPOIIEHHBIX HE YCTPAaUBACT COOTBETCTBUH PabOTHI C UX CIIOCOOHOCTSIMU;
* 57% He cuuTaeT paboOTy CPEICTBOM JIOCTHIKEHUS ycIiexa B )KU3HU.

3ananue K Keicy
BHuMaTenbHO U3yuuTe KeHC U MMCbMEHHO OTBETHTE HA CIIENYIOIINE BOIPOCHL:

1. CrnenaiiTe BBIBOJIBI M aHAJIN3 MOTHUBAIIMOHHBIX MPOIIECCOB HA MPEIIPUATHI

2. Kakue y Bac OyayT mpeioXKeHHs MO0 CTUMYJIMPOBAHHUIO M MOTHBALlMU TpyJda Ha
npeanpuatuu. [lepedncnure u o0bSICHUTE Ballly TOUKY 3PEHUS.

3. K kakoll TOYKM 3peHus CKJIOHSETECh JMYHO BBl (corjacHo ompocy)? I[lodemy BbI

crenanu Takoe 3akirodeHue? M 4to Bac ycTpawBaeT WM HE yCTpawBaeT B paboTe W CHUCTEME
motuBaiuu npeanpuatus «KKOPBET». O0bscHUTE TOUYeMY.
Keiic 3 /IneBHUK M0J1010T0 CIIENHATHCTA

Jletom 2014 roma Beimyckuutia Yal TY, Eroposa Omnecs, mosrydmiia JUIUIOM IO CIIEIIAATLHOCTH
«loctuanunoe neno». IlonHas HajgeXxxn M OXKUAAHWHA, ¢ OONBIIMM Oara>koM 3HAHWHM, OHAa pelIHia
YCTPOUTHCSI HAa OOJBIIOE TIPEANIPHATHE, YTOOBI HAOpaThes onbITa. [locie HEMPOAOIKUTEIBHBIX TOMCKOB
OHa Halla NoAXoAMmuil BapuanT. OHa yCTPOMIACh CIIENMAIMCTOM 10 KaJpaM Ha KPYITHOE MpeNpHsITHE
C YHUCJIEHHOCTBIO OKOIo 10 ThICSY paboTHUKOB. U XOTs 3apaboTHas miara Obuta ManeHbkas (okian 2800
P.), HO 3aTO UMENHUCH NEPCIEKTUBBI KAPHEPHOTO POCTA.
CTONKHYBIIHCH C PEaTHHBIM MOJIO0KEHUEM el Ha MPEeANPUATHH, OHa OblIa YAUBIIEHA U IS TOTO, YTOOBI
KaK-TO pa300paThCs B CUTYalll, OHA PEIInjia BECTH AHEBHUK. BOT HEKOTOpHIE 3aMETKHU U3 €€ THEBHHKA.
1 ascycma. Havanpuuk otaena mo pabore ¢ nepconaiom, Meanos Cepreit BUKTOpoBHY, pa3peniii MHE
MPHUCYTCTBOBaTh Ha TipueMe B mr00oe Bpems. M cerogHs s pemmiaa BOCIOJIB30BaThCS ITON
BO3MOKHOCTBIO.
3axoaMT KeHIIMHA: «Y Bac eCTh KaKue-HUOYAb BaKaHCUU?»
WBanoB (06b19HBIM rosiocoM): «Her, ardero vety. XKenmuna:
«UT0, cOBCEM HUKaKUX BaKaHCUH?»
WBaHOB (cppIBasich Ha KpUK): «f] sxe ckasal, HeT, y Hac npreM 3akphIT! CKOJIBKO pa3 HaJlo MOBTOPUTH?»
3aTeM 3aX0IUT AEBYITKA (C IBYMS TUIUIOMaMH): «3IpaBCTBYHUTE, a y Bac €CTh BakaHCHUU?» VIBaHOB:
«Her, x coxanenuto, Hu4ero Het». JleBymika: «Hy nangHo, oueHs xanb. Jlo cBUAaHUS .
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NBanoB: «Celiyac mprieM 3aKphIT, HO BB mpuxoaute nocie HoBoro roga. Moxet 4To-HUOY b HaiiieM.

8 aszycma. Cerojns st u3ydana OpraHu3alMOHHYIO CTPYKTYpPY npeanpustus. U oueHs yAUBHIACH TOMY,
YTO B MOJYMHEHUH y TCHEPAILHOTO JUPEKTOpa HaxoauTcs 12 3amoB. M 3TO NpH yCIOBHH TOTO, YTO €My
6ompiie 70 JIeT, ¥ OH IMMOCTOSIHHO 00JICET M JICKHT B OOJIBHHIIE.

10 aszycma. Ceronns s HAKOHEI-TO TOJIyYnIIa CBOE TIepBoe pabouee 3amanue. S qomkHa pa3paboTath
nmoJiockeHue 00 amanraruu. Pemmna coOparh nHGOpMAIMIO, KOTOpas Y HUX €CTh Ha MPEINPUATHU T10
ajanrtanuu, u oopatwiack Kk Tatesine BnagumuporHe. OHa Jajia MHE UMCIOIIMECS Y HUX JIOKYMEHTBI. S
UX cTajJia CMOTpeTh W oOHapyxuina Tam «[laMATKy BHOBb NMPHHSATOIO COTPYAHMKa». A Tak Kak s cama
TOJILKO 4YTO YCTPOWJAch, TO s Tompocwia Aatb MHe ee. OHa ¢ HEOYMEHHEM W HEIOBOJHCTBOM
BBIXBAaTHJIa 3Ty MAMSATKY y MEHS U3 pyK. Sl mOMHTepecoBaliach, YeM BbI3BaHa Takas peakius. OHa oueHb
HEPBHO OTBETHIIA!

- 3auem oHa TeOe? Y TeOs BeIciiee oOpazoBaHHE - cama afanTupyembes! DTo Uil TeX, KTO
3akoH4YMI 9-11 KJ1accoB, OHU TIIyIbIE, IPUXOAAT Ha 3aBOJI U HE MOTYT HHUUYETO COOOPA3UTh U MO3TOMY HX
HAJIO aJaNTHPOBATh.

U TonpKO s Hayanma pacckasbiBaTh €if, KOro HAJIO aJanTHpOBaTh, Kak MeHs rpybo mepebuna CBeTiiaHa
AmHatonbeBHa (KoTopasi, 00bIYHO, 100pas):

- Onecs, Tol uTo OyOHUIIBL? Pasytics, uto TeOst BooOIie crona B3su! U s B

HIOKE YIIIa.

11 aszycma. Sl Bce ele B 1IOKe.

12 ae2ycma. 3mHas 0 TOM, YTO OTAECIBHO OT OTHETA YIPABICHHS IEPCOHATIOM CYIIECTBYET OTAEIN
COIMAJILHON aJIanTalyy, s Molia Tyaa ¢ 1enbio coopa uHpopmarmu. Oka3anoch, YTO TaM €CTh MOUTH
BCE HEOOXOAUMBIC JOKYMEHTHI MO agantanuu. S momnuwia obpaTHO B CBOM OTACN W CIpocHia y
HAYaIbHUKOB, 324eM OHH JIAJTU MHE 3T0 3a7anue. Ha 4yTo oHuM oTBeTHIIN:

Hy, BbI moOHMMaeTe, OHU B TOM OTJelie pa3pabaThIBalOT MOJOXKEHHE 00 aJanTaliu, HO YTO Obl HE XOJUTh
Y HE BBINIPALIUBATh Y HUX 3TO MOJOXKCHHE, K TOMY K€, HSM3BECTHO KOTJla OHHM €r0 HAIWIIYT, JYYIIe MbI
HAIHIIEeM CBOE.

16 aszycma. Ceronsst KO MHE MOIXO/IMI HAYaJIbHUK BOCHHO-YYETHOTO O0p0. MBI C HUM pa3roBapHBaIIH
0 TOM, KaK TYT paboTaTh, KOIJla TAKUE YCIOBHUS: KOMIBIOTEPOB HET, 3apIljiaTa HU3Kasl, MHPOPMAIIUU HET,
JIOKYMEHTBI JI)KAT HEU3BECTHO IJ/I¢ U T. A. U OH «I10 CEeKpeTy» COOOIIMI MHE, YTO «HU3am» (PAIOBBIM
pabOTHUKAM) HE HPABHTCS, YTO HAYAIBHHKH PAOOTAIOT 3/IeCh HA KOHTPAKTHOW OCHOBE W MOJYYalOT
ropaszo OoJbliie X, HE TIOHATHO 32 YTO, YeM OHHU Jiyulie?

17a62ycma. Ceronns okono 9 4acoB Ko MHe mojouuia Ayia ['eHHaIbeBHA U TOBOPHT:

3Haere, CeroHs y Hallel COTPYIHUIIBI JCHb POXKICHUS. ..

N uto?

Kax uro?! Crona nrogu npunyTt, a TyT BEL...

N . 7 -cnopocwnia s yIUBIEHHO.

Urto u? He moriu Ob1 Bel yiiTH O0TCIO/1a HA YaCHK-APYTOi?

Ho Tak kak s ceromns ¢ yTpa Oblna joOpas W CKaHAAIUTh MHE OBUIO JIGHb, TO S KMBHYJA W CTaja
coOuparbcs. A OHa, BUJIS TAKYIO MSATKOCTB, PEIIHIa COBCEM OOHATJIETh U TOBOPHT:

W eme MbI manupoBaiin coopaThest B 00ea. [loaromy Moxker Bac u B 00ex 3meck He Oyner? - HO, BUAS
KaK s M3MEHHJIAch B JIMIIE, IOCIEIIHO q00aBuiIa - HO Bbl MOXeTe BOCIIOJIb30BATLCS HAIICH MEUKOH U
pazorpethb cede 00e], HO TOJIBKO MOEIBTE B IPYroil KOMHATE, TIOKAITyICTa.

Ho tak kak MHe COBCEM HE XOTEJIOCh CMOTPETh Ha TO, KaK OHH OYyJIyT IPa3IHOBATh, 1 COOpaIach U MOILIA
JIOMOH.

19 aszycma. Ceronus st paborama B Oropo BHyTpeHHero mojgoopa. Ilocie obema 3amien MOJIOIOM
yenoBeK. Y, Kak s MOHsIa, OH ObLI 3HAKOM ¢ HEKOTOPBIMU COTPYAHMIIAMHU (BCE OHH MPEANCHCHOHHOTO
BO3pacTa). Bo Bpems pa3roBopa oH OMHTEPECOBAJICS, KakK Jieia Ha 3aBojie. Ha 4To OHU eMy OTBETHIIH:
Jlem, TBI 94TO, OTKY/Ia MBI 3HaeM, KakK JieJia Ha 3aBoJie?

B konne padodero nHs g 3anuia k Cepreto BUKTOpoBrYy OTOBOPHUTE O TOM, YTO S HE COTJIacHA C TEMHU
3aJ]aHAsMH, KOTOpBIE MHE JIAalOT, TaK KaK OHHM HE JIOTHYHBI, HE CTPYKTYPHPOBaHHbBIC, HE MPABHILHO
oTIpesIeNIiCHBI BO BPEMEHH, U BOOOIIE, HEKOTOPBIE 33/IaHUs POCTO Taymbie. OH OTBETHIL:
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Ha, Takue mpobaeMbl He TONBKO y TeOs. MHe MpUXOAUTCS BBHIMOJIHATH TaKHe ke Tiymbie 3aganus. Ho,
JIEJI0 B TOM, YTO KTO HE BBIIOJHSAET YKa3bl F€HEPAIbHOIO JUPEKTOPA, TOT 3[€Ch HE p ab0TaeT.

25 aecycma. C HavanpbHUKOM OT/AENA KaJAPOBOH JOKyMEHTAlMH OOCY)KIana MOJOKEHHE O MpUEeME H
YBOJIBHEHHH. 3allen HayalbHHUK APYroro OTHAeNna, W, MoKa s 3aluchbiBaia TO, YTO MBI ¢ Held 0OTOBOpMIIH,
CTaJl pacCcKa3bIBaTh:

['eHepanbHBIH AUPEKTOP OPET HA CBOETO 3aMecTUTENsl. TOT M3-3a 3TOr0 XOUYeT MEePEeBECTUCH HA CTYIICHb
HIJKE, TO €CTh Y HEro €cTh JKellaHHe paboTaTh Ha MPENNpPUATHH, TOMOYb HPEANPUATHIO, HO HET CHI
TEPIIETh €r0 OCKOPOJICHUSA U YHI)KEHUSL.

30 aecycma. MeHs npuriacuivd MONPHCYTCTBOBATH HAa COOpAaHWM HACTABHUKOB. TaM BhICTymaia
JKEHINIMHA, KOTopas, KCTaTh TOBOpA, He mpeacTaBuiack. OHa pacckasana O TOM, YTO Ha MPEANPUSTHH C
2003 rona BBeneno Ilomoxkenme «O HactaBHHWYecTBe». «Ho, - oOpaTmiack OHa K HacTaBHWUKaM, - BBI,
HaBepHOE, O HEM He 3HaeTe, T. K. He BCE HaYaJbHUKH LIEXOB P accKa3bplBaloT 0 HeM. IlosTomy s Bam ero
3aYUTAI0.».

HenpusatHo yauBneHHas TakuM MOJOKEHUEM Jel, s pellnia BepHYTbcs B cBod otaen. [lomodas x
npoxogHoi B 16:15, 1 ¢ yxacoM yBHJeNa, 9TO OKOJIO TPOXOTHOW YK€ TOJMHUTCS OONBIIOE YHCIIO
pabouux, KOTOpBIE XKIYT OKOHYaHUsI pabouero AHSA, YTOOBI BEIMTH ¢ TpeanpusTis. XoTs pabouuii A1eHb
3akangyuBaetcs B 17:00, a mpomyckaTh 4epe3 MpoXoaHyko ux HauHyT B 17:10.

Bomnpocsr:

KaxoBa opranuzanyoHHas CTpyKTypa JaHHOTO MPeaIpUsTHs?

Onumure ypoBeHb KOMMYHUKAIMI Ha MIPEANPUATHH.

OnuimTe OTHOMIEHUS] MEXIY HOAYMHEHHBIMU U PYKOBOAUTEISIMH.

KaxoBa Ha Bani B3risi cTeneHp JOsJIbHOCTH COTPYIHUKOB K OpraHU3aLMu?

KaxoBo oTHoIIeHHE Ha TPEANPUATHH K BHOBb IPUHATHIM COTPYTHUKAM?

Kakue npo6nemsl, Ha Bamr B3riisiz, cymecTByiOT Ha JaHHOM NPEANPHUITHN?

Keiic 4. «/le10 npuBbIYKH»

B xommanuu, 3a 10 5er cymecTBOBaHUSI KOTOPOH CIOXKMWJCS APY>KHBIA KOJUIEKTUB,
YUPEAUTENH 110 KAKUM-TO IIPUYMHAM PELIMJI CMEHUTh F€HEPAIbHOIO AUPEKTOPA. 3aMECTUTENS
JUpPEKTOpa OocTaBUIM IpexkHero. CoTpyAHUKU (UPMBI BHEIIHE CIIOKOHHO BOCIPHUHSUIA CMEHY
TE€HEPAIbHOIO0, HO BCE TEKYIUE BOIPOCHl MNPEANOYUTAIM pellaTb HE C HUM, a C €ro
3aMecTuTeNneM. ECTECTBEHHO, MAaHHOE IOJOXKEHHE el CTal0 BBI3BIBATH HEIOBOJBLCTBO Y
TeHEepaJIbHOIO JIUPEKTOpPa, KOTOPBIM Hadajd aKTUBHO OOpOThCA CO CIOXKMBILIEHCS MpPaKTUKOM.
bbun mpoBeneHbl COBEIaHUs, Ha KOTOPBIX YETKO OINpEAeNsics Kpyr oO0s3aHHOCTEH KaXK10To
paOOTHHUKA, JAEJIETUPOBAIUCH IOJHOMOYMS T'€HEPAJbHOIO JUPEKTOpa M €ro 3aMecTHUTels,
KOJUIEKTUB OTINpaBisuicd Ha TpeHUHru. Ho cuTyanus He u3MeHMIach, padoTa KOMIAHUU
NPaKTUYECKH Iapalu30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM He CaOOTHPYIOT HOBOTO
TE€HEPAIIBHOTO TUPEKTOPA, OHU ITPOCTO "ellle K HEMY HE IPUBBIKIHN .

Kakwue neiictBus cieayer npeanpuHsITh T€HEPaTbHOMY JUPEKTOPY?

Keiic 5

Bb1 npuexanu B opuc KiInMeHTa, YTOObI MPOBECTH BAXHYIO NMPE3EHTALMI0. 32 JeCITh MUHYT 10
Hayaja Bbl OOHapyXHBaeTe, YTO y Bac ¢ coOOi He Ta nuckera ¢ npeseHTanueil B PowerPoint.
Bamm nevictBus?

DT0 3a7jaHNe TIOMHUMO CTPECCOYCTOHYMBOCTH M HABBIKOB PEIICHUS JICIOBBIX MPOOJIEM ITOMOXKET
BBISIBUTbH, HACKOJIBKO XOPOIIO CTYJAEHT pa3z0oupaercs B MH()OPMAIIMOHHBIX TEXHOJIOTHAX, a TAKKe
y3HaTh €ro MOAXOJ K IPOBENCHHUIO IPE3CHTAlMH, CTENEHb 3aBHCHUMOCTH OT TEXHUYECKUX
CPEICTB.

© PI'YTHUC



OrEOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
i R Y‘H’]:Z)KHEHVIE BBICILIETO OBPA3OP1AHV[51 PIYTUC
Y «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTvC Aucm 107 us
107
Keiic 6

Uepe3 maTb MUHYT Yy Bac BBICTYIUICHHE C JOKJIaAoM. Bapyr Bel OOHapyKuBaeTe, 4TO B
MaTrepuanax, KOTopble OynyT pa3aaBaThCs CIIYIIATENsIM, €CTh OTNEYaTKa, MCKa)aromas CMBICIL.
Bamu neiicrus?
C moMomipio 3TOro Keica MOXHO ONpPENeUTh YMEHHE CTYJEHTA MPEMOJHECTH ayJUTOPUH HE
OuUeHb MPUATHYIO HHPopMaruio. Kpome 3Toro mpencraBisieTcs NpeKpacHas BO3MOKHOCTH
OIICHUTH €r0 YyBCTBO FOMODA.

Keiic 7
Wnet BaxkHOE coBemnianue. Bam koiiera npejyiaraet pemeHue mpo0aeMbl, KOTOPOE OH SBHO HE
JI0 KOHIIA MpoayMall. Bbl mOHMMAaeTe, 4TO MOXKETE MPEUIOKUTH JydllIee, HO JJIA STOTO HaIo
MOJIBEPTHYTh KPUTUKE MHEHUE Koyuierd. Bamm nefictBus?
Pemienne nanHo# 3a1auu IPOJEMOHCTPUPYET MOIXO0 K OTHOLICHUAM C OYAyIIMMH KOJIJIETaMH,
JKEJIaHWEe TOMOYb, MOJAEPKaTh. Takke Bbl y3HAETE OTHOIIECHHE K YEIOBEYECKHUM CIIabOCTSIM.
Kpome TOro, 3TOT KEiC KOCBEHHO BBISBIISIET OPUEHTUPOBAHHOCTH CTYJIEHTA Ha JOCTHIXKEHUE
ONTUMAJILHOTO PE3YJbTaTa.

Keiic 8
BBl — CcOTpyIHUK KOHCAITHHTOBOW KOMIaHWU. Y Bac ecTh KIMEHT, KOTOpPBIA OYEeHb CIIa0o
pasbupaercss B MapketuHre (Bam koHcaaTMHr — MMEHHO B 3TOH cdepe). EMy Heob6xoanmo
OpraHM30BaTh PEKJIaMHYIO0 KaMIIaHUIO JUIsl BBIBOAA HOBOTO OpeHia. Brl peanoxure emy:
1) J0pOroe, MakCHUMaJlbHO MaclITaOHOE MCCIIEeOBAHHME M DPa3MELIeHHE peKJIaMbl depes
Bamero napthepa;
2) ¢bokyc-rpynmy 3a He3HAUUTEIbHOE BO3HArpakJIe€HHE /ISl YYaCTHUKOB (POKYC-TPYIMIBI U
OpraHU3alMIo TEHJAEPA, B KOTOPBIM BKIOUMTE U Bamero naptHepa;
3) BbIOOp W3 JIBYX BapHaHTOB: BBl yuuTe mpeicTaBUTENss KOMIAHMM- KIMEHTa, U OHHU
CaMOCTOSITENIbHO TPOBOJSAT BCE BBIIIEYIOMSHYTbIE MEPONPUATHSA, WIA KOMIAHUSI-KIHUEHT
nenerupyer 3to Bam.
Bri6epute BapuaHt, 000CHYyiiTE.

Keiic 9
B KkoiiekTHBe, KOTOPBIM BBl PYKOBOAUTE, CIOKUIUCH JBE I'PYIIIUPOBKU, KOTOPBIE IOCTOSHHO
KOHKYPUPYIOT MKy co00M. ¥V KaJ10il U3 HUX €CTh JIUJEphl U UX Oojiee WK MEHee aKTUBHBIE
npuBepkeHIbl. [Ipy 3TOM BB 3HaeTe, YTO y JIMJEPOB XOpolue Ou3Hec-pe3yiabTaThl. Bamm
neiictBus? (Keiic mpoBepsieT yMeHHE CTPOUTH OTHOLIEHHS! B KOH(MDIUKTHOM CUTyalllH, YMEHUE
BJIMATH HA JIOJEH, arpeCCUBHOCTD, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyAHMK 4acTO IpPOSBISET MHULMATHBY HE TaM, I/I€ HYXKHO, U3-3a YETO HEPEIKO CTPAJAIOT
paboure mpolecchl W MTOTrOBbIM pe3yiabTar. Bbl 3HaeTe, 4YTO COTPYIHUK JOCTATOYHO
kBamuuuupoBad. Bamm  geifictBusa?  (IlpoBepser  cTuiab  ympaBieHHs, — yYMEHHE
IIPOAHAIU3UPOBATH CIOKHYIO CUTYAllUIO, BAPUATUBHOCThH MBIIUIEHUS, CKIOHHOCTh K OOBUHEHHIO
MOJYMHEHHBIX UJIM K PELICHUIO BO3HUKIIEW CUTYallUH, 3HAHUE MPAaBUJ MOTUBALIUU U KPUTHKH. )

Keiic 11
l'ocruanna «bakkapa» - camas KpyIlHas IOCTHHMLA TI. flpocmaBis , uaymas B HOTY CO
BPEMEHEM U MTOCTOSIHHO BHEAPSIONIAsl IepeIoBble TEXHOIOTUN OKa3aHus yciyr. Bot yxe Gonee
10 sieT oHa JIMAUPYET B CIHMCKE TOCTUHUYHBIX Npeanpusatuil boasimoro Jleca. TspkenoBato 66110
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HauyuMHATh Tocie packojia Benukoro Jleca na bonbmiod, Manbiii, [Janeauii, bomoTucteii u
npyrue. Ho Huuero, BBICTOSIN, KOJUIEKTUB COXPaHWIM, MOJIOACKb MOJATOTOBHIIA — HACTOSIIIAS
6oeBas cmena! U tenepp B muepax!

JelicTByromue nuua:

Benukuii JIeB — I'eHepalibHBIN AUPEKTOP U TJIABHBIN aKIIMOHEP TOCTUHHUIIBI «bakkapay

Mynpeiit bapcyk — HauanbHUK KoMMepueckoro otnena. [lpaBas pyka ['enepansuoro. Bee 10 ner
BMecTe!

Ilycrpas benka — HauaJlbHUK OTZAENAa MapKeTUHra. Bcero aBa roga B JOJDKHOCTH, @ YKE IATh
HOBBIX UJIEH, pEaIM30BAHHBIX HA MPEIPUATUH.

Xutpslit JIuc — HaYaIbHUK OTAeNa npoAax. Haxomuus, nuzodperareneH. Tobko Garogapst 3TuM
KaueCTBaM ILIaHbl IPOJAX U BBITOJIHAIOTCS !

HoOpeiit Mensenp — HavadbHHUK OTAENa HOMEpHOro ¢oHAa, OBIBIIMKA HAYaJbHHUK OTIENA
POJIaXK.

Tpeckyuas Copoka — ciyx0a oOmiectBeHHOro murtaHus. CIaBUTCS yMEHHEM pacCyXaaTh O
HEU3BECTHOM M JIOKAa3bIBaTh HEJOKA3yeMOE.

Enot [lonockyH — HayaJdbHUK OTAeNa Mo padore ¢ mepcoHanoMm. CKpymyse3eH W TIIATeNeH B
pabote. Benukwuii JleB 1eHUT 3TO, HE B3Upas Ha KOH(JIUKTHOCTh M HEYEMHBIH TEMIIEPaMEHT
EHora.

Bort yxe Heckolibko MecsleB coBenlanus y Bennkoro JIbBa mpoxoast «co ckpunom». Kaxnbii
HAYaJIbHUK CYUTACT CBOMM JOJIOM IUIECHYTh Macjiia B OroHb. M riaBHas Tema — HET
HOPMAaJIbHOTO NEpCOHANA.

- WN3menbuanu 3Bepu! Huxomy nmoepust Her! ['ma3 nma rma3 HyxkeH! — xajnoBaics B
ouepenHoi pa3z Xurtpsiii Jluc. — [IponaBate HekoMy! CuasT mATh cTapplx XOMSKOB Ha CBOMX
KJIMEHTAX, IIEJIBIMU JTHAMH B JJOMHUHO PEXYTCA J1a dKIYT, KOTJa KTO U3 MOCTOSHHBIX MOKYIaTesei
MO3BOHUT. A cJeNaenib KoMy 3aMeuaHue, - o0rmkarTcsa. ['0BOpsT, MBI Jke IJI1aH BBINOIHSIEM, U
3apIUiaTy HaM BCE€ PaBHO HE MOBBICAT, YETO HANPSITaThCs?

- A kak pasblie 0bu10 xopomo! — moaxsatun JoOpsiit Measens. Benpb atux XoMsKOB s Ha
paboTy moxbupaln, Tak OHU LEJIbIMU JHSMH 3€MIIIO pbUIM, HapabaThiBas KIMEHTCKYIO 0Oas3y.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpyaom orutaunBanu! KcraTu, y MeHs B 3aKyIKax Ta xKe
ucropusi. Benp moructuka — 9T0 3aXBaThIBAIOIIEe J1€7I0, KaK AeTeKTUB. A Mou TroneHu (nan xe
bor nmomunHeHHBIX!) NEeKaT Ha JOMKHOCTU B MPSIMOM M MEPEHOCHOM CMbICIE. A Belb ellle Tpu
roja Haszaji, s CIJbIIIAJ, OHU CUYMUTAIUCH JYUITUMHU CICIHAIMCTaMU B CBOEWU OOJAcTH, MPHU3bI U
MpEMUU ToJTydanu!

- Ha mpowusBoncrtse He syuine, - 3agBun Myapsiii bapcyk. — 1IaTe ner Hazan, xorna
MOJTOTOBJICHHBIX KaJPOB HE XBaTajo, Mbl HAOpadu MOJOIBIX 3ailunX, BBIMTYCKHUI] TpaBKUHOU
Axazemuu, TIpeArnoaras, 4To BBIPACTUM M3 HUX KIJIACCHBIX CIEIUAINCTOB. A Te Yepe3 roj-
JpYrol 3aMyX NOBBICKAKMBAIM, M KaXKIble TPU Mecslla — B JEKPETHbIM OTHYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? Uto-TO, MHE Ka)keTcs, 37€Ch OTAEI
NepcoHala He Ao yMall.

- Bot, u kpaitnuii o6baBuics! — nogusuics co cBoero mecra Exot IlomockyH. Kak ¢
YIPaBJICHUEM HE CIIPaBIsieMCs — 3TO KaJpbl BUHOBATHI! A KTO U3 Bac 3a MOCJEIHEE BpeMsi MHE
HOPMAaJIbHYIO 3as1BKY Ha MOJ00p TepcoHaa moaan’?

- S! — noackounna benka. — Bece yeTko ykaszana: 4To KaHAUAAT AOJDKEH 3HATh, YTO YMETh,
KaKUM ONBITOM 00JIafaTh, BIJIOTh A0 3HAHUS 00E3bSIHBETO s3bIKa (MBI TYT ¢ AQPHUKON CBSI3U
HaJa)KHBaeM ).

- Ja, neurcTBUTENBbHO, - noAAepkal EHOT. — MBI cTporo mo 3ToOM 3asBKE€ W HALLIA
CrienuanucTa. YTKOHOC, Kaxkercs, ero ¢amunusa’? Penkuii cnenmuanucr, caydalHO K HaM W3
ABctpanuu 3anecno. U xak padoraer? — obparuics EHot k benke.
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- Otnnunuk! YyBcTByeTcs 3arpannvHas mkosia! Hamm Bce ¢ Hero nmpumep Oepyr!

- Hy BOT, 3Ha4MT HE B KaJpax JIeJI0, MBI 32 CBOIO pabOTy OTBeYaeM, - OOMKEHHO MTPOA0IIKAI
Enor. JlaBaiite snydie noagymMaeM, B 4eM TYT J€JI0, U YTO HAJ0 UCTIPABIIATH,

- MunyTtouky, - mpepBai Bcex JleB. — Ceifuac Mo TEIHUKY BaXXHOE COOOIIEHUE JOKHO OBITh,
KCTaTH, M0 MOBOJY KaJapoBbIX npobnem. [Ipennarato nmpepBaThCs U HOCMOTPETh. TaM U MpPO HAC
Oyner.

He noxupasich cornacusi MpUCyTCTBYIOIIUX, JIEB BCTal M BKIIIOUMI TEJIEBU30P. A TaM yXke BO
Bclo TapaxTena Tpeckyuas Copoka, camas MomyisipHas xKypHaiucTka «Jlec-TB».

- [TocmoTpuTe, YTO MPOUCXOIUT, YBaXKaEMble TEIE3pUTENH, - 3auBaiack Copoka. — Ckopo
Ha HallUX HOpeanpusITHsX Hekomy Oyzaer paborats! Poxxnaemocts B Jlecy manmaer! 3Bepu
pazberatorcs, kTo Kyna. B ogun Tonbko bonortucteiii Jlec 3a mocnennuii rog 16 craii Jukux
KabanoB nepebexxanu. Tam uto, meqom Hamazano? Het! Ilpocro xkenyneit Tam Oonbiie. A KTo
HaM Memiaer AyOoB HacanutTh? W xemymedt Oynmer BmoBosib, u KabaHbl HHMKyJa yXOAUTH HE
CTaHyT. A CTpaHe OT 3TOr0 OJHa MPUObUIL: HY KTO Jyunie KabaHOB ymMeeT 3emMil0 BCIaXUBaTh?
A 4TOo Jemaercs B JaepeBooOpabaThiBaromied mnpombiiuieHHOcTH? Jla mpodeccruoHanbHO
MOJITOTOBJICHHBIX BOOpOB HBIHUE JHEM ¢ OrHeM He HaiTu! Bce Ha 3apaboTku B OJMKHEE |
JanbHee 3apyOekbe pBaHyNHU, W TaMm eBporioTuHbl cTposaT 3a CKB. Tyma u cembu cBou
nepeBo3siT — Ha IIMJK. A ceifuac Mbl B rocTsX y OAHOIO U3 JIUAEPOB OTEYECTBEHHOI'O
TOCTUHUYHOTO Ou3Heca, rocTuHulbl «bakkapa» W pa3 yx Tema Hallero pa3roBopa CEroJHs —
KaJIpbl, TO ¥ IOTOBOPUTH Mbl PELIMIIU C TUPEKTOPOM OTJIEJIa MEPCOHAIa KOMIIAHUU TOCIIOIMHOM
Enotom Ilonockynom. Ckaxure, yBaxaemblii EHOT, kak Obl Bbl ¢ mpodeccruonanbHOi TOUKH
3pEHUsl OUEPTUIIN KaJAPOBBIE IPOOJIEMBI CETOJHSAIIHETO THS?

- O, MeHsI TOKa3bIBAIOT, - BCTpEneHyJscs EHOT.

- Kanposas mpobiiema — 310 mpobiiemMa cucreMHas, - Hauain EHoT. — 3aech u crnabas
NOJArOTOBKAa crneuuanucToB B BVY3ax, u ycrapeBmme Meroabl oTOOpa IepcoHala Ha
npennpusaTusx. CeroiHs Mbl 4YyBCTBYEM HEXBAaTKy METOAMK OIIEHKH IepcoHasa. ExxeronHble
aTTecTallid TpeBpaTWIMCh B (QopMallbHble TMPOIENYpbl, OTHUCKH, HE WMEIIIUe HU
BOCIHUTATEIBHOTO, HU CTUMYJIMPYIOIIETo 3HaueHus. M BOT ellie 4To BaxXHO, - IpoAosnkan EHoT, -
B CBS3U C JAe(DUIUTOM KBaJIM(UIMPOBAHHOTO MEPCOHANa, O KOTOPOM BBl ceiyac TOBOPWIIH,
IIPOM30LUIN PEBOJIIOLIMOHHBIE M3MEHEHUs Ha pbIHKE Tpyna. Temepp He MpeANpUSTHE HILET
KJIACCHBIM TepcoHall, a KIACCHble CIEHUATUCThl MOJOMparoT moj celds Moaxojsiee
HpeanpusITHe, Kak MpaBuio, 1o NpuHUUMy: «l'ae ycnoBus aydmie». A co31aTh TaKue YCIOBUS —
3TO TOXKe MpobsemMa. BoT MblI 1 momanyu B 3aMKHYTHIA Kpyr: UTOOBI cO31aTh XOpOIINE yCIOBUS,
HY)XHbl  conuaHble  JeHbru. ConuaHble  JI€HBI'M  CHOCOOHBI  3apaboTaTh  BBICOKO
npodecCHOHaTIbHBIE CIEIUATUCTHL. A Ty/a, I71€ IeHeT MJIaTAT Majo, XOPOIIHe CIEeHUAIUCThl He
UAYyT.

- A Kax e Bbl BBIXOJIUTE U3 NosoxkeHusa? Kak BaM B Tako CIOXHOUW CUTyalluu yJIaercs
OCTaBaThCs B JIJIEpax? — ¢ HOTKOM CONMEpPEKMUBaHUS B rojioce crpekotana Copoka.

- CeronHsi MBI JI€JJa€M CTAaBKY Ha BBIJAIOLIMXCS CIELHUAINCTOB, KOTOPBIX Ha3HA4aeM Ha
KJIFOYEBBIE TOCTBI, 1 KOHEYHO H3bICKUBAaEM CpPEJCTBAa, YTOOBI CO3/aTh Ui HHUX JOCTOMHBIE
ycnoBus. Ho Takux cnenos equHUILBI, U Mbl IOHUMAEM, YTO BO3MOXHOCTH MX OIPAaHUYEHBI — B
OJIMHOYKY Ka)/bIii M3 HUX TOpbl HE CBEpHET. TpeOyroTCsS COTHU M THICAYM HHHUIIMATUBHBIX U
TBOPYECKUX T'OJIOB, MPOPECCHOHATIBHBIX PA00OYHUX JIall U KPbUIBEB, a TAKXKE HY>KHbl COBPEMEHHBIE
TEXHOJIOTHH, COKPAIAIOLIUE MPUMEHEHHE PYYHOro TpyJda. DTHUM MbI celuac W 3aHATel. Ho
KJTI0Y, KaK MHE TPEJICTaBIIAETCS, HAXOJAUTCS B CUCTEME 0TOOpa CHEIUAINCTOB.

- Cnacu6o, rocnoaun Ilomockyn! HamomHIO HamMM TeNne3pUTENsIM, YTO MOUM
cobeceTHUKOM ObUT PYKOBOJIUTENH OT/IEJa MepCcoHaNa akimoHepHoro oodmiectBa «KeHb-1leHb»
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Enot I[lonockyH. Ha sTom MbI 3akaHunBaeM nepenady. Ho nmpobnema ocraercs, u pemarh ee
Ham! C Bamu Obua Tpeckyuass Copoka. [lo HOBBIX BeTpeu B ddupe!

- EHOT, TBI, IOXO0€, YTO-TO 3HACIb, U MOJTYMLIB! — ciepskaHo 3apbryai JIes.

- KoHneuHo 3Hato, U BBl BCE ATO 3HAETE: YNPABICHUE NIEPCOHAIIOM — 3TO 33/1a4a HE TOJIBKO
OTIena IepcoHana, a M KaKIOro pyKOBOIUTENs B OTHenbHOCTH. Kpome Toro, ympasieHue
IEPCOHATIOM — 3TO CUCTEMa, BKIIOYArOmiasi B ceOs 4YeThIpe OCHOBHBIX 3ieMeHTa. [lepBbiii —
noa00p M paccTaHOBKA KaJpoB, BTOPOW — cHCTeMaTH4yecKas OLEHKa IEepCoHana, TPeTUHl —
oOydyeHHe M pa3BUTUE, YETBEPTHIM — MOTHBALUs U CTUMYnIHpoBaHue. IIpu ompeneneHHBbIX
YCIOBHAX 3Ta CUCTEMa CIocoOHa paboTaTh, KAK CaMOPEryJMpPYIOLIMNCA BEUHbIM ABUTaTeNb. A
BOT YTO 3TO 3a YCJIOBUS — CTOMT NOAYMaThb HaMm BceM. Jlydille Hac M BMECTO HAac 3TOTO He
CEJIaeT HUKTO! — 3aBEpILIMJI CBOKO IIAaMEHHYIO peub [lonockyH.

- Yro X, - yK€ CHUCXOIUTEIBHO NpOU3HEC Benukwuii, - B TaKOM cCilydae, €CTh CMBICI
o0OpatuThcst K cOOCTBEHHOMY JyuiieMy onbITy. Bot y Hlycrpoit benku ¢ YTkoHOCOM Benpb Bce
MOJIy4niI0Ch, Kak Hajo! C u3ydeHus 3Toro ycnexa, nokaiayi, u HauHeM. Ceifuac Bce 110 MecTaw,
a 3aBTpa B 9.30 51y Bac ¢ KOHKPETHBIMU IPEJIOKECHUSIMH.

Bompocstr:

1. Yro nmonesnoro MoxxHo BeiHecTH U3 onbiTa [llycTpoit benku?

2. C xakuMU peTIOKESHUSIMHU BbI IPUILTH ObI HA coBemanue kK Bemukomy JIbBy 3aBTpa?

Keiic 12
B Bamiem otnene ecte He3aMeHUMBIH pabOTHUK, TaJaHTIMBBIN, EPBOKIACCHBIA CHELUAINUCT B
CBOEM Jielle, OH caM 00 3TOM 3HAeT M 3TUM MOoJb3yeTcs. MoeT omna3/bplBaTh Ha paboOTy WU
BOBCE IMIpoHacTb Ha HECKOJIbKO JHEH, He OCTaBMB HHUKAaKOH HH(OpMauu O CBOEM
MECTOHaxoXAeHUH. B pesynbrare pabota oTaena nmapanu3oBaHa. Kak Bawm, kak pykoBoauTento
HaKTH yrpaBy Ha CTPONTUBOIO pabOTHUKA, €CIIU CIIELUATUCT OH JeHCTBUTENIbHO YHUKAIbHbIN?

Keiic 13«/InuHas 3aMHTEPECOBAHHOCTD)

B rocruHnne «2nerus» NpoOM30LUIO COKpAILlEHHE INepcoHana. AnexkcaHip Bacuibes,
MCHCIKED I10 pa60Te C KOPITIOPAaTUBHBIMHA KIIMECHTAMH, OKa3aJICA CPpEAN TCX, KOI'0O PYKOBOAUTCIIb
pELINT HE YBOJIBHSATD.

C onHOM CTOpOHBI, AjnekcaHap ObUl OY€Hb TOpJA, YTO €ro paboTy OIEHWIM MO JOCTOMHCTBY,
npu3HaiIM ero npodeccuonanusm. C apyroil — peopranuzanusi TOCTHHUYHOTO MPEIIPUATHS He
npubaBuiIa eMy 3HTy3ua3Ma. MoJio1oi 4eloBeK OOsJICS COBEPIIMTHh KaKyH-HUOYb OIMIUOKY U
TEM CaMbIM HaBjieub Ha ce0s THEB HAYaJlbCTBA. A BO3MOXKHOCTh OHIMOMTHCS ObUIa BIOJIHE
BeposTHOU. lIpexne AnekcaHap 3aHUMAalCs TOJBKO MOMCKOM KOPIIOPATHBHBIX KIIMEHTOB, a
Tenepb eMy NMOPYUMIH ellie U 0(popMIIEeHHE BCEX TOKYMEHTOB IO CIENIKE.

[Tonavany Anekcanap HaJesIcs, YTO caM pazdepeTcsi B ’ToM Bopoxe Oymar. B manpHeimem xe
OH IIOHJI, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCsl Ha MEpBBIN B3MIAA. B pesynbTare Mononoi
YeJIOBEK 3aIlyCTHII HOBOE IS ce0sl HallpaBiieHne paboThl, KOJIMYECTBO MPOOJIEM YBETUYUBAIOCH,
KaK CHEXHBI KOM. AJleKcaHJp HE 3HaJI, KaK HUX pelIMTbh, HO IPU3HABATbCS B CBOEH
HEKOMIIETEHTHOCTH HE XOTeJ. MoJoJoi 4YeloBeK MPUYHBUI, MPOAODKal padoTarh, HO YKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MPEXIE.

Tak kak rocTuHuna Obuia HEOOJbINAS, BCEMU KaJpOBBIMH BOIPOCAMHM B HEW 3aHUMAJICS caM
pykoBoautens. OH 3aMeTHJl TepeMeHbl B HACTPOCHUM COTPYAHHKA, KOTOPOTO CUHUTAI
NEPCIEKTUBHBIM, U PELIMI pa300paThCsi B CUTYallUH.

Kak BbI cunTaere, 4To B 3TOM Ciydae JOJKEH MPEANPUHATh PYKOBOIUTENb AleKcaHapa’?
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Bynyr oneHuBarbcs penieHus, YYUTHIBAIOUIME CHUTYallUI0 B KOMIIAHUHM, OPUTMHAIBHOCTH
MpEeAIaracMoro pyKOBOIUTEII0 BApUAHTA JICHCTBH.

Keiic 14
JIBa coTpynHuka B Bamiem otjene BBINOJHSIOT OJWHAKOBBII 00beM paboT, HO MOJIy4aroT
pasHyto 3apaboTHyro miuaTy. HemoBonbcTBO paboTHHKA, MOMy4aromIero MeHbIne, pacter. Kak
HajgaauTh 3QGEeKTUBHYIO paboTy oTAena?

Keiic 15
Benymue cneumanuctsl Bamiero nonpasieneHuss MOAYYHJIM BO3MOKHOCTH IPOMTH KYypChl
noBbilieHus kBanudukanuu. I[locne yero B HensSX MOBBIIICHHS KAPEPHOTO POCTa HAYAIU
MOJBICKABATh ce0e HOBOE MECTO paboThl. Kak pyKOBOAMTENIO MOTHBHPOBATH PaOOTHUKOB
0CTaThCsl B KOMIAHUU?

Keiic 16
B npeonoowcennoti cumyayuu evioenume u npoaHaniusupylime ciedyioujue iemMeHmol U paxmopbvi
KOHGhuxma:
*KOH(MIUKTHYIO CUTYaIUIO
*00BEKT KOH(IIUKTA
*ripeIMeT KOH(IHUKTa
*y4aCTHUKOB KOHQIIUKTA
*paHr ONIOHEHTOB
scpeny KOH(IIMKTA
sriepexo KOHQIIMKTa U3 cepsl A€T0BbIX OTHOLIEHUH B IMYHOCTHYIO chepy
* IMYHOCTHBIE 3JIEMEHTHI KOH(IIMKTA.
Cumyayus. 11Ino coBemanue y pyKOBOIUTENS KPYIHOW TypHCTCKOM komnanuu. llogsonmnuch
UTOTH TPYIOBOIO COPEBHOBAaHMWS 3a TOJA Cpeau JenapTaMeHTOB 3Toi kommanuu. [lo Bcem
IIOKa3aTesiIM Ha IIEPBOE€ MECTO MPETEHJOBalla JENapTaMEHT HWHTEIUIEKTYaJbHBIX 3HAHHM.
BozpaxeHuns ObUTH TOJIBKO y IIAaBHOTO CHEUAINCTA JAEapTaMeHTa IPpoAaXK, COOOIIMBILETO, YTO
IIPOBEJCHHBIE UM Ha JHAX AHAIM3bl B JEMAPTAMEHT HMHTEUIEKTYaJbHBIX 3HAHUM BBIIBWIN
3aHM)KEHUE KauecTBa MpOorpaMM, MPUYMHON KOTOPOrO MOKET OBbITh MO0 XajJaTHOE OTHOILIEHUE
K pabote, n1ubO HapylleHHE TPYAOBOM IUCHMIUIMHBIL. B CBS3M C 3TUM OH CUMTaeT, 4TO
IpUCBauBaTh JeNapTaMEHTy HHTEIIEKTYyaJIbHbIX 3HaHUHN MIEPBOE MECTO MOKa PaHo.

BeicTynuieHne cnenuanucra ¢ enapraMeHTa IpOAaXK BbI3BAJIO HETOJOBAaHHUE Yy

CHElMANTUCTa JerapTaMeHTa UHTeIVIeKTyalbHbIX 3HaHUM. «Kak BaMm He CTBIIHO, HCIIOJIb30BAThH
CIIy’KeOHOE TT0JIOKEHHE JUIsl CBEICHHSI IMYHBIX CUETOB». A KOMUCCHH MOSICHUIIA: «CHEIHMAIIHCT C
oTJleNa MPOAaX MOMPOCHJI HalucaTh MporpaMMy g ero OpaTa OecljaTHO, CHEUAINCT
JieTnapTaMeHTa WHTEJUIEKTYalbHBIX 3HAHUM OTKa3aJcs, HO MpeJUIoKHUI BHE pabodee Bpems
nomMoyb ero opaty. Ho oH ckasai, 4To OpaT HE MOKET CO MHOM BCTpeyaThCsl, TaK KaK Yy HETO HET
BpemeHu» OH, Kak BUAMTE, 3allOMHWJI 3TOT Ciy4yaid. Y Hac BCeraa MOAXOIAT C OOJbIIOH
OTBETCTBEHHOCTHIO K HAIIMCAHUSAM IIPOrpamMM, U 5 IMYHO BCETJa MPOBEPSIO».

Keiic 17
3a COTpyAHMKOM A B OpraHu3allid ClbUIa peMmyTalus YeJoBeKa, KOTOPbIA JIOOUT
nepeKyaabBaTh CBOIO padoTy Ha aApyrux. OnHax sl Ha paboueM cToje coTpyaHuka b ciaydaiino
OKa3aJicsl JIOKYMEHT, KOTOPBII MO MOPYYEHHIO HadallbHUKA OT/eNa JOJDKEH ObUT MCIOJIHUTh
cotpyaauk A. Mexny corpynuukamu A u b pasropencs xkondmaukrt. [lo kakoMy MexaHu3My
BO3HHUK KOH(MIUKT? Bblienure HHIKUIACHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJBI.

Keiic 18
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Ha mo0oM nmpeanpusiTuu ecTb y4acTKH, Ha KOTOpble paOOTHUKM 110 Pa3HbIM MPUYMHAM HAYT
0e3 ocoboro >xenanus. OnHaXAbl HadallbHULIA OTZENAa, B KOTOpPOM paboTana coTpyaHuua A
(KOJUJIEKTUB B OpraHU3aliK ObLI MOJIHOCTBIO KEHCKHI), BEpHYBIINCH € IUIAHEPKH, COO0IIMIIA il
TOHOM, HE TEPISIIIUM BO3PAKEHHIA, YTO OHA JIOJDKHA OyIeT 3aMemaTth 3a00JeBIIyI0 PAOOTHUILY
B coceiHeM noapasnenenuu. CorpynHuna A B TOH ke MaHepe OTKa3ajlach, MOTUBHPYS TEM, YTO
pexxuM paboThl Ha 3TOM A0mKHOCTH ¢ 10 1o 19 wacos, a el HyxHO 10 18 uyacoB 3abupaTh
pe0GeHKa U3 IeTCKOro cajia, 0 YeM €€ HauyalbHUIA XOPOILIO 3Haa.
HavaneHunia otaena monoxkuia 00 OTKa3ze pykoBoauTento opranm3anuu. COTpymaHHily A 1O
CEJIEKTOPY BBI3BAJIM «HA KOBEP», M OHA PEIIUTEIbHO HAIPaBUJACh 3alMINATHCS U OTCTauBaTh
cBon wuHTepechl. He BoHAs B KaOMHET, OHa YBHJAENA TIJla3a YEIOBEKa, COBEPIICHHO HE
cobupaBuierocs Ha Hee HanaaaTh. [locie 10OpoKeNnaTeIbHOrO NPUBETCTBUS PYKOBOIUTEIbHHIIA
oOparmiace K COTpyOHHIE A CO CIEAYIOIIMMHU CcJIoBaMu: «S mMOHUMap, 4Yro y Te0s
yBaKuTeNlbHas npuunHa. Ho Thl jydine Apyrux 3Haellb TOT y4acTOK, Ha KOTOPOM paborana
paHbIle S HOBOMY YeJIOBEKY Cpa3y OCBOMTHCS OynmeT Henerko. Sl cumrar, 4Tro THl Tam
CHpAaBUIIbCS Jy4Yllle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.»
Cotpyanuiie A He 0CTaBalIOCh HUYETO JPYIroro, Kak COrjJacuThCs.
JlaiiTe KOH()IMKTOIOrMYECKHI aHAIN3 TPUBEACHHON HCTOPHH.

Keiic 19
Onnaxnel 'enpu Dopza, mpoxods Mo cCBoeMy 3aBOAY, YBUIEN, YTO HECKOJIBKO DPabO4YMX
YCTPOWJIUCH Ha MEPEeKyp npsaMo noj tadimnukoit «Kyputs 3anpemenoy. [lepBas MpIciab: Hal0 UX
Haka3zaTb — omTpadoBark, yBounTh. Ho @opn moctynun unaye. OH mojomen K pabouyuMm:
«3napaBctByiiTe, g ['enpu @opa, AupexTop.»
OOMEHSBIIMCh CO BCEMH PYKOMOXKATUSAMH (M IpU 3TOM y3HaB UX UMeHa), Popa ckaszan mnapy
JI0OpBIX CIIOB 0 paboTe MX lieXa, a 3aTeM BhITAlllWI U3 KapMaHa mauyky curapet: «llompoOyiite
MOM — OHH IIOJIYYILIE. »
[Tocne Toro xkak paboune B3sUIM €r0 CUrapeTbl, OH J0OpOayIIHO 3aMeTUil: «BOT TONBKO 3pst BbI
3/1ech Kypurte: Buaute tabnuuky? [laBaiite oToiinem Tyaa, — M yKaszald Ha MECTO KypeHMs. —
[Tpomry Bac, KypUTh BCErAa TOJBKO TaM. 3/1€Ch KypUTh ONAaCHO, MOKETE BBI3BATh MOXKap, KOTO-
pBI BceM HaM JJ0poro o0ouaercs.»
JaiiTe KOH)IUKTOIOTUYECKUM aHAJIN3 PUBEICHHONU UCTOPUH.

Keiic 20

Mexny 3aMecTUTeNIeM PYKOBOIMUTEINS CPEAHETO YPOBHS M JIMHEWHBIM PYKOBOJUTEIEM

OCJIO’)KHUJIUCh OTHOILEHUS B CBSI3U C TEM, UTO M3-3a HEYIOBJIETBOPUTEIbHBIX KOMMYHHMKAIUI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPAaBJICHUS B OpraHU3alliy BO3HUKJIA MPEANOCHIIKA CPbIBA BaXKHOTO
MEPOIPUSTHS.
3aMecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT ONpEeNeleHHne rpaguka u
OCYILECTBIIEHHE KOHTPOJS 32 MPOBEIECHUEM IMOAOOHBIX MEpONpUATHH, B Oecele ¢ JTUHEHHBIM
PYKOBOJMTENEM 32 HECKOJBKO JHEW J0 yKa3aHHOTO MEPOIPHUSTHS BBIACHSAET, YTO CPOKH €ro
NPOBEICHUS TMHEWHBIM PYKOBOJUTENIEM HE YCTaHOBJIEHBL. B xone 3Toi ke Gecenbl TMHEHHBIN
PYKOBOIMTENb MPEAJIaraeT CPOKHU MPOBEJICHUSI MEPOTIPUATHS, & 3aMECTUTENb BbICKA3bIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOMH (hopme.
JIuHeHbIN pyKOBOANUTEIh B MHUIIMATUBHON Oecesie ¢ pyKOBOJIUTENIEM CPETHErO YPOBHSA (CBOMM
HEMOCPEACTBEHHbIM Ha4YallbHUKOM), IpPHU3HaB B OOIIEM CBOM NpOCYET B CIOXKUBIIEHCS
CUTyallud, oOpaTuj BHUMaHME M Ha TO, YTO 3TAa CHUTYyallus CTaja CJIEICTBHEM TOro, YTO
3aMECTUTENb AKIIEHTUPOBAJ BHUMAaHME Ha MPUOJIMKAIOMMXCA CPOKAX MPOBENCHHS YKa3aHHBIX
MEPONPUITUIA HA OUEPETHOM COBEIAHUU.
PykoBoauTenb cpegHEro ypoBHS PEKOMEHOBAJ CBOEMY MOJAYMHEHHOMY 0ojee BHUMATEIbHO
CJIENTD 3a rpadukaMu MPOBEACHUS MOJOOHBIX MEPOIPHUIATUN U Oojee TECHO KOHTAKTUPOBATh
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[0 3THM BONPOC C COOTBETCTBYIOIIMMHM JIOJDKHOCTHBIMU JHnamu. Ha ouepenHoM coBemaHuu
PYKOBOIMTENL CPEIHEro ypoBHS B (opme OE3MMKON KPUTHKU aKIEHTHPOBAI BHHMAHHE Ha
CJIOKUBILEHCS CUTYyallUU.
Ilpoananuzupyiime Oelicmeus 6cex YY4aCMHUKOG Clodicuswielcs cumyayuu. Aeisemcs au oHa
KoHpaukmom? Bovisisume 6 wuetl Koum@auxmuvle Ccumyayuu. CnpocHozupyime OMHOWEHUS
MedHcOy  VUACMHUKAMU CUMYaAyuu nocie cosewjanus. Ymecmua au Ovlia Kpumuxka Ha
cosewjanuu?

Keiic 21
IIpoananusupyiime npeonojiCeHHyo cumyayuro ¢ mouKku 3peHus ouHamuxu kougauxkma. Kaxue
nepuoovl U dmansl pazeumusi Konghaukma Bwi moodxceme 6 netl gvloenums?
DTOT citydvaii mpou3solien Ha kadeape OJHOro By3a, Ky/a MO paclpeAeseHUIO MOCie OKOHYaHUS
TOTO XK€ MHCTUTYyTa ObLIa MpHHATA MOJIOA0H cnenmanuct Jismmmaa. OHa OBICTPO OCBOMIIACH C
JOJIKHOCTBIO aCCUCTEHTA U MOYYBCTBOBAJIA ce0sl BIIOJIHE YBEPEHHO, TeM Ooliee 4To Onarojaps
CBOEMY OOIIUTENTHFHOMY XapakTepy Oblla 3HAKOMa YyTh JIM HE CO BCEM MHCTHTYTOM. TOJBKO C
3aBeyoIuM Kadenapoii YMHOBBIM yCTaHOBUTH Xopoluue oTHouleHus Jlsuimna e cmorna. OH
SBHO HE 0/100psj MOCTOSHHBIE OTIY4YKU JIAnuHON, OECKOHEUYHbIE pa3roBOPhl Ha MOCTOPOHHUE
TEMBI, KOTOpbIE OHA 3aTeBaJla C COTPYJHUKaMU Kadeapsl, ee Hepabouyee HacTpoeHue. [loHss, uTo
XOpOIIET0 OTHOIICHUS YMHOBa €l He noOuThes, JIsumHa pe3ko M3MeHMsa CBOE MOBEICHUE.
Ecnu panpmie oHa XOpOWIO JM, IUIOXO JIM, HO BBIIOJIHSJIA PACIOPSIKEHUS 3aBEAYIOLIErO
kadeapoil, TO Tenepb orpaHuvMiIa 00BEM CBOCH pabOTBl TEM MHHHMYMOM, KOTOPBIA OBLI
HEoOXOoauM, dYTOOBI TpoAepxkaTbcsi Ha Kadeape, MNPOSBUB NpPU OTOM HEIIOKUHHYIO
M300peTaTeNIbHOCTh M HEIUIOXO€ 3HaHME TPYJOBOro 3akoHojaTenbcTBa. [lonb3ysich
MPUBWIIETUSAMH MOJIOJIOTO CIIEHUAINCTa, OHA OTKA3bIBAJaCh PYKOBOIUTH IMPAKTUKON CTYJEHTOB,
TpeOoBasia iepecMoTpa y4eOHBIX IJIaHOB, CChUIAsICh HA MOJIOKEHUE O BBICIIEH IIKOJIE, KOTOPOE
MO3BOJISIIO ACCHCTEHTY HE YUTATh JIEKIUI, OTKa3anach OT Mperno/iaBaHus U Beja 1ab0opaTopHbIe
Y TIPAKTUYECKUE 3aHSATHSI.
Opnum cioBoM, JIsarMHA OTKPOBEHHO MPOBOLMpOBaia YMHOBA Ha KOH(JIMUKTHI, U OH IIEN Ha
HUX, CYUTasi HUKE CBOETO IOCTOMHCTBA HE MPHUHSATH BBI30B, TEM O0Jiee, UTO IPYroro BBIXO/a U3
CO31aBUIETOCS TIOJIOKEHUS U HE BUIEII.
PemmnrensHOCTE M «cMmenocTe» JISUIMHOW CHHMCKalIM €M NOMYJSPHOCTh CPEId MOJIOABIX
CHEIMATUCTOB JaXKe 3a mpenenaMu Kadeapbl, He TOBOPS YK€ O TOM, YTO JIPYTHE€ aCCUCTEHTHI
SBHO OpPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKA CUIT CKIIaJbIBasIach HE B MOJIb3Y 3aBEAYIOLIETO
Kaeapoi.
[Tocne HEKOTOPBIX pa3MBIIIIIEHUA Y MHOB PE3KO U3MEHUJIT CTpaTEruio noseaeHus. Ha ouepennom
3acenaHuu Kadeapsl nocie TpedoBaHus JISIUHON CHATH ¢ HEEe YacTh yUeOHON HArpy3Ku YMHOB,
K YIUBJIEHHUIO BCE COTPYJIHUKOB, HE TOJbKO HE BBIPA3WJl BO3MYIIEHHE, HO OXOTHO MOLIEIN il Ha
BCTpeUy, CKa3aB JIHIIb, YTO MOCKOJIbKY 3TH Yachl BCE PaBHO HYXHO O0TpaboTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JIssTMHOM, a ocTaBIIMecs Yachl MPUAETCS paclpeieuTh MeX1y OcTalb-
HBIMH COTpyAHUKamu Kadeapsl. Korna B cemyrolmii pa3 OHOM U3 aCCUCTEHTOK Kadephl PUIILIOCh
exarb BMeCTO JISITMHOM B KOMaHIMPOBKY, YIMBJICHHE COTPYIHUKOB CMEHWIOCh BO3MYILIEHMEM. YMHOBA
OOBUHSIM B  CJ1a00XapaKTEpPHOCTH, YpEe3MEPHONW TEpIHUMOCTH, HO BMECT€ C TEM, HEIOBOJIBCTBO
BBICKA3bIBAIOCH U B afpec JIsmmMHON. ACCHCTEHTKH, KOTOpbIE TENEph YMTAIM 3a Hee JICKIMM U BEIU
JIOTIOJTHUTENbHBIE TPAKTUYECKUE 3aHATHS CMEHWIM CHMIIATUIO Ha SIBHYIO HENOOPOXKENaTeNbHOCTD.
JlsmmHa pacTepsiiach, TAKOTO TIOBOPOTa COOBITHI OHA HE OKHaa. Bee ee Kanmpusbl U MPETEH3UH TOTYac
e YIOBJIETBOPsUMCh. O HEl CTald rOBOPUTH, YTO OHA MOJIBb3YETCS MATKOCTBIO M TEPIUMOCTBIO Y MHOBA,
9TOOBI IOOUTHCSI 0COOOr0 TIOJIOXKEHUS Ha Kadeape.
bruibie nounraremm JIsiHOM oTBepHYIMCH OT Hee. OHa pacTepsiia CBOIO TIOMYJISIPHOCT M TIpHOOpera
BparoB. [lockonmbky JlsiivHa mpuBBIKIa OBITH B ILIEHTPE BHUMAHWS W BBI3bIBATH BOCXUIICHHE
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OKpY)KaloIMX, arMocepa HenoOpOKenaTebHOCTH, CIIOKMBIIASCS BOKPYr Hee Ha Kadempe, crama
Ka3aThCsl HeBBIHOCUMOW. OHa Havyana BecTH cedsi 3aHOCUMBO U Tpy0o0, UeM ere OOJIbIle BOCCTAHOBHIIA
MPOTHB €051 KOJICKTHB.

UYepes HexoTopoe Bpems JIsumHa BbIHYK/IEHa ObUTa TOAATh 3asBJICHUE 00 YBOJBHEHHH. YMHOB PELINIT
BBIJICPKATh XapakTep JI0 KOHIIA M CTaJl YTOBapHUBaTh JISUTMHY OCTaThCsl, CCHITACh HA TO, YTO HE UMEET T1pa-
BA YBOJIUTH MOJIOZIOTO CIICIIHAIIICTA JI0 UCTEUCHHS TPEXJIETHEro cpoka pabotsl. Torma Jismna oOparuiach
K JIeKaHy 1 JIOOIach paspelieHus Ha yBolbHeHHe. [locie ee yxoma kadenpa B3IoXHYIa ¢ OOJIerdeHreM 1
MEKITy COTPYAHUKAMHU H 3aBETYFOLIFM BOCCTAHOBIIIHICH TPE)KHUE OTHOIIICHHSL.

8. IlepeyeHb OCHOBHOH W [ONMOJHHMTEJIbHOW YueOHOH JIUTEPATYpPblI; NepeYeHb PecypcoB
HH(OPMAIMOHHO-TEJIEKOMMYHHKALMOHH O ceTH «HTepHETY, nepeveHb
HHG(pOPMANMOHHBIX TEXHOJIOTHI, UCMOJIb3yeMbIX NMPH OCYIECTBJIEHUN 00pa30BaTEIbLHOIO
npouecca 1no JMCUUILINHE (MOAYJII0), BKJIKYas NepeYyeHb MPOrPaMMHOI0 odecriedyeHus: U
HHG(OPMAIMOHHBIX CIPABOYHBIX CUCTEM

8.1. OcHoBHas InTEpaTypa

1. Anukun B.A., Pynas WU.JI. Ayrcopcunr u ayrcrapdunr: V4. noc.: M.: UHOPA-M, 2020 —
330 C. — 9bC Znanium.com. Pexum JocTyna:
https://znanium.com/catalog/document?id=357571

2. Tuxomuposa O.I'., BapnamoB b.A. MeHe)KMEHT OpraHu3anuu: TEOPUsl, UCTOPUS, TPAKTUKA.
VYu. moc., U3narenscteo: UHDOPA-M, 2020, 256 c.- OBC Znanium.com. Pexum pocryma:
https://znanium.com/catalog/document?id=355528

3. Yammuua A.H., T'epacumoBa E.A., lenpuna W.B., KnumenkoBa T.A. Metomonorust u
METO/bl COBPEMEHHOTO MEHe)KMEHTa. YueOHoe mnocobue. W3marensctBo: Cubupckuit
denepanpublii  yHuBepcuter, 2016, 128 c.- OBC Znanium.com. Pexum mpocryna:
https://znanium.com/catalog/document?id=328487

4. Koporyn O.H., Komens WN.C., Ma3zyp B.B. MeHemXMEHT: OCHOBHBIE TEXHOJOTHH. Y.
nocobue. Mznarenscto: Jamkos u K, 2020, 108 c. .- OBC Znanium.com. Pexum moctyma:
https://znanium.com/catalog/document?id=371009

5. PeokuxoB C.H. MeHemkMeHT: METObI yIpaBieHus. Y. nocodue.: M-MH®PA-M, 2021. 202
c. .- OBC Znanium.com. Pexwum noctyna: https://znanium.com/catalog/document?id=362397

6. Buxanckuii O.C., HaymoB A.W.. MenemxmenT. Yuebnuk. M3garensctBo: Maructp, 2021, 656
c. .- OBC Znanium.com. Pexwum goctyna: https://znanium.com/catalog/document?id=367998

7. I'pymenxko B.M. Menemxmenr. Bocnpusthe CymHOCTH MEHEKMEHTAa B YCIOBUAX
CTpaTeruyeckux Hu3MeHeHuu. Yd. moc. MzgarensctBo: MHDPA-M, 2019, 288 c. .- ObC
Znanium.com. Pexxum noctyna: https://znanium.com/catalog/document?id=354424

8. Xoxynosa T.II. Opranmzanuonnoe noseneHue (Teopus MeHemxmeHnta: OpraHuszalloOHHOE
noBenenue). Ilpaktukym. YuebHoe mocobue, MzmatensctBo: Maructp, 2019, 256 c. .- ObC
Znanium.com. Pexxum noctymna: https://znanium.com/catalog/document?id=354716

9. I'epunkoBa M.H. MenemxmenT. YueOnuk st By30B M3narensctBo: FOHUTU-JJAHA, 2017,
511 c. - 3bC Znanium.com. Pexum JOCTyIa:
https://znanium.com/catalog/document?id=340906

8.2. lonotHuTEIBHAS IUTEPATYPA

1. Pesnuk C.J1., bonnapenko B.B., Yemezo WN.C. IlepcoHanbHbIE MEHEIKMEHT. Y.
nocobue.: M-MUH®PA-M, 2021, 306 c. .- OBC Znanium.com. Pexwum gocTyma:
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https://znanium.com/catalog/document?id=370750

CemenoB A.K., HabokoB B.U. MenemkmenT. Yuebnoe nocodue. M3marenscrBo: [amkos u K,
2020, 202 C. .- 9BC Znanium.com. Pexnm JOCTyIIa:
https://znanium.com/catalog/document?id=371010

2. Kapramosa JI.B. Opranuzanuonnoe noseaenue / Yu. nocooue.: M-MHOPA-M, 2019,

157 c. .- OBC Znanium.com. Pexwum fgoctyna:
https://znanium.com/catalog/document?id=367711

3. [TepesepzeB M.I1., Kanununa 3.H. MeHneKMEHT B MOJIOACKHOU MOJTUTHKE. Y.
nocob6ue. M3narenscto: UHOPA-M, 2019, 238 ¢. .- OBC Znanium.com. Pexxum goctyma:
https://znanium.com/catalog/document?id=335848

5. Eropmun A.Il. DddexTuBHbIII MEHEIKMEHT opranuzanuu. Yd. nocooue.: M-UHDPA-M,
2021, 388 C. - 3BC Znanium.com. Pexum JOCTyTIa:
https://znanium.com/catalog/document?id=368594

6. baymrapren JI.B. MenekMeHT B TypuCTCKOM UHIycTpuH. YueOHuk. M3narenbeTBo:
By3oBckuii yueonuk, 2019, 236 c. .- OBC Znanium.com. Pexum nocrymna:
https://znanium.com/catalog/document?id=333408

7. JemuHr DaBapac. MeHeIKMEHT HOBOTO BPEMEHU: MPOCTbIE MEXAaHU3MbI, BEYIIHE K POCTY,
WHHOBAIIMSIM U IOMUHUPOBaHUIO Ha peiHKe M3aatenbcTBo: AnbnuHa [Tadmumep, 2019, 182 c. .-
3BC Znanium.com. Pexxum poctyma: https://znanium.com/catalog/document?id=352140

8. ®unatoB B. B. MeHeKMEHT: TpaMIIMOHHBIE U COBpeMeHHbIe Mojenu : / B.B. ®unaros, A.E.
Anekcees, FO.A. Iamunkuii [u ap.] ; nox pen. B.B. Kuszesa, J[.C. Ilerpocsna. — M : UHOPA-
M, 2017. — 474 c. - 5bC Znanium.com. Pexxum JIOCTYTIA:
http://znanium.com/bookread2.php?book=563587

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TETCEKOMMYHUKAIIMOHHOM ceTH «AHTEepHET»

Hayunas y1exTponnas oméamoreka https://cyberleninka.ru/
Hayunas y1ekTponnas ouéamoreka http://www.e-library.ru/
DJeKTpoHHasi oubdIMoTeYHas cucrema http://znanium.com/
DJieKTpOoHHasi OubmoTeunasi cucrema http://book.ru/

8.4. Ilepeuennb mporpaMMHOro odecneyeHusi, COBpeMeHHbIX IPogecCHOHATBHBIX 0a3
JAAHHBIX M1 MH(POPMALMOHHBIX CIIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. TpodeccronanpHas 6a3a JaHHBIX O CYOBEKTaX MajOr0 M CPEIHETr0 MpPeAIpUHIMATEIbCTBA
https://ofd.nalog.ru/

4. TIpodeccronanpHas 6a3a cormoaoruueckux anusix BIIMOM https://wciom.ru/database/

5. Nudopmauuonno-cnpaBoyHasi cucrema @DenepanbHOro o00pa3oBaTeIbHOIO —IOpTaNia
http://ecsocman.hse.ru/ "IxoHoMuKa, corroorus, meuemkmeHt" (OCM)
6.MHpopMaluOHHO-CIIPABOYHAS cHcTeMa AJIMUHUCTPATHBHO-YIIPaBIEHYECKOT0 MOpTaia
http://www.aup.ru/

9. MeroauvecKkue YKa3aHUuA sl 00y4al0OIUXCH 110 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)
[Iporiecc  u3y4yeHHMs JAUCHUILUIMHBI TpPEIyCMaTpPUBAaeT KOHTAKTHYIO paboTy ¢

npenogaBareneM (paboTa Ha JEKIUSAX U MPAKTUUYECKUX 3aHATHSX) U CAMOCTOATEIbHYIO

(caMOTMOJTOTOBKA K JICKITUSAM U MPAKTUYECKUM 3aHSATUSAM) pabOTy 00yJaroIIerocs.
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B xayectBe OCHOBHBIX ()OpM OpraHu3alMd y4eOHOro mpolecca MO AUCLHUILTAHE
«MeHeDKMEHT» BBICTYIAIOT JIGKIIMOHHBICE W TIPAaKTHYECKHUE 3aHATHS (C MCIOJIb30BAaHUEM
MHTEPAKTUBHBIX TEXHOJIOTHI 00y4YeHHsI), a TaK K€ CaMOCTOsITeNIbHAs padoTa 00y4aroIIUXCs.

Teopernueckue 3aHATHI(JICKIMN) OPraHU3YIOTCS MO MOTOKaM. Ha JIeKIusiX H3iIararoTcs
TE€Mbl JUCLUUILIINHBI, MPEAYCMOTPEHHbIE paboueil MporpaMMmoii, akIEHTHPYETCS BHUMaHHUE Ha
HauOoJee MPUHIMITUATIBHBIX U CJIOXKHBIX BONMPOCAX AMCIMILIAHBI, YCTAHABIMBAIOTCS BOIIPOCHI
JUISL CaMOCTOSITeNIbHOM mpopaboTku. KoHcmekT nekuuil siBisieTcss 6a30i MpU MOATOTOBKE K
MPAKTUYECKUM 3aHITHSIM, K K3aMEHY, a TAK)KE CAMOCTOSITEIIbHON HAYYHOU JESITeITLHOCTH.

[IpakTuueckne  3aHATHA [0  AWCUMIUIMHE  «MEHEIKMEHT»  MPOBOIATCA B
CICIUAIM3UPOBAHHOM KaOWHETe, OCHANICHHOM CTEHIaMH, MYJIbTUMEIUWHBIM TEXHUYCCKUM
000py/I0BaHUEM U CIIEUATN3UPOBAHHBIM 000Dy IOBaHHEM.

Bupr nekuuid:

Axademuyeckas (mpaouyuoHHas) nekyus - 3T0 TPATUIIMOHHO BY30BCKasl ydeOHasl JTEKIHS.
Jlist Hee XapaKTepHBI BBICOKHH HAy4dHBIM YPOBEHb, TCOPCTHUYSCKHE aOCTPaKIMH, HMCIOIINC
Oonpiioe mpakTHueckoe 3HaueHue. CTuib TakoW JEKIHMM - YETKUW IJIaH, CTporas JIOTHKa,
yOemuTeNbHBIC I0KA3aTeNbCTBA, KPATKHUE BBIBO/IBI,

Jlekyusa-ouckyccuss XapakTepu3yercs TeM, UTO MPEenojaBaTesib MpH  H3JI0KCHUU
JICKIIMOHHOTO MaTepuana He TOJbKO HCIOJIB3YEeT OTBETHI CIYIIATEICH Ha €ro BOMPOCH], HO U
opranu3yer cBOOOAHBIN 0OMEH MHEHHUSIMH B HUHTEpBallaX MEKIy JOTHYECKUMH pa3JieliaMu;

Jlexyus-npezenmayus.  UreHue  JCKIUU-TIPE3CHTAIMU  CBOJAHWTCSI K  CBA3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAaHHIO  MpENoJaBaTelieM  MOJATOTOBJICHHBIX  BU3YalbHBIX
MaTepUajoB, TOJHOCTHIO PACKPHIBAIOIIEMY TEMYy TAHHOW JICKIUU. DTH MaTepUabl JIOJDKHBI
o0OecreunBaTh CHUCTEMATHU3AIMIO HWMEIOIIUXCS y CIyIIaTenel 3HAaHUM, MpeIbsSBICHHE HOBOM
uH(pOpMaInH, 3aJaHIe TPOOJIEMHBIX CUTYAITUH ¥ BO3MOXHBIC Pa3pelICHIS;

[lenp mpakTHYECKHX 3aHATHI: MPHOOpETEeHHE TMPAKTUYECKHMX HABBIKOB B 00JIAcTH
peayM3ay OCHOBHBIX YIPABJIICHYSCKUX (DYHKIIMHA, OBJIAJICHUE TEXHOJOTUSIMH d(H(HEKTHBHOTO
BIUSHUS Ha WHIWBUIYyaJdbHOE W TPYIMIOBOE TOBEJECHUE B OpraHMU3alMH, HABBIKAMU
OpraHW3aIi KOMaHJHOTO B3aMMOJICHCTBUS I PEIICHUS YIPABJIICHYCCKUX 3ajad, aHaIu3a
KOMMYHHKAITMOHHBIX TIPOIIECCOB B OpraHU3aluy, ynpasieHuss HR- cucremoii B opranuzariui.

[TpakTHdeckue 3aHATHS CHOCOOCTBYIOT Ooyiee TITyOOKOMY TOHHMAaHHUIO TEOPETHUECKOTO
MaTepuana ydeOHOro Kypca, a TakKe pa3BUTHIO, (POPMUPOBAHHUIO U CTAHOBJICHUIO PA3TUYHBIX
YPOBHEH COCTABJISIONIMX MTPO(HECCUOHATLHOW KOMIIETEHTHOCTH CTYICHTOB.

Ha mpaktuueckux 3aHATHIX MO AUCHUILTHHE MEHEKMEHT IIMPOKO HCIIONB3YIOTCS TaKue
aKTUBHBIE (POPMBI OOYICHHS KaK MHTEPAKTUBHBIC M YCTHBIC IKCITPECC- OMPOCH! IO KOHTPOIHHBIM
BOIPOCAM I10 KaXJI0H TeMe TUCITUILINHBI, BEITOTHEHHE KOHTPOIBHBIX MPAKTUYECKUX 3a/IaHUH.

BaxHylo poiap TpW  TPOBEJACHWHM 3aHATHH CEMHUHAPCKOTO THIIA WIPACT YCMHbLU
unmepakmusHoviii  onpoc. 1lenbl0 WHTEPAKTUBHOTO OMNpoca SBISETCS  OCYIIECTBICHUE
CUCTEMAaTHYECKOTO KOHTPOJIS 32 TOJATOTOBKON KaXKA0T0 00y9aeMoro, 9To 3aCTaBIIIeT CTYICHTOB
NP U3YYCHUH TUCIUIUIMHBI aKTHBU3UPOBATH CAMOCTOSITENIbHYIO TIOJTOTOBKY, CAMOOOYUYEHHE.

B wmebompmmx rpymmax (10-15 dYenmoBek) wunmepakmusHvili 0onpoc MOXKET OBITh
OCYIIECTBIIEH B XOJl¢ YCTHOW Oecelpl. B MHOTOYHCIEHHBIX TpYIIax JTaHHBIM CIOCOO0M
MIPOKOHTPOIMPOBATh KAKIOTO CTYJACHTa HEBO3MOXXHO. B Takumx rpymnmax 0e3 IMOCTOSHHOTO
KOHTpPOJISI TOCTETIEHHO (OPMUPYETCSI MAaCCUBHOCTh. UTOOBI ATOrO0 HE JMOMYCTUTH, MOXKHO
NPUMEHSTh  PETYJSIPHBIA  yCTHBIM WJIM THCHbMEHHBI  WHTEPAaKTUBHBIA  ompoc  0e3
MPEBAPUTENHLHOTO MPEIYNPEXIECHUI. ITO CIOCOOCTBYET PUTMUYHOMY U3YUEHHUIO MpEAMeTa U
Pa3BUTHUIO MTO3HABATENBHBIX CIIOCOOHOCTEH CTYACHTOB.

Llenbto BBIMOIHEHUSI CAMOCMOAMENbHBIX NPAKMUYECKUX 3a0aHUll Ha TPAKTUYECKUX
3aHATHSIX SBISAETCS (DOPMHPOBAHHE Yy CTYICHTOB HABHIKOB AHAIMTHYECKOW NEATETHHOCTH B
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chepe MeHEDKMEHTA.

[Ipu ocBoeHun AUCHUIUIMHBI «MEHEIKMEHT» OTACJIbHbIC MPAKTUYECKUE 3aHATUS
MPOXOJAT B UHTEPaKTUBHOM Qopme. K HUM MOXXHO OTHECTH:

- 00K1aovl, 3cce ¢ npezenmayusmu. Joxmam — Gopma caMOCTOATEIBHOU pPabOTHI,
HAIpPaBJIEHHOM Ha JeTaJbHOE 3HAKOMCTBO C KaKOH-I10O0 TeMOW B paMKaxX JaHHOM AUCLIUILIHHBL.
CryneHueckue JOKJIa/Abl, KAaK MpaBWUJIO, IOMOJHSAIOT M Pa3BUBAIOT OCHOBHBIE BOIPOCHI,
u3ydaeMble Ha JIEKIMIX U MPAaKTHUECKUX 3aHATUSAX. Bemyliee MecTo MOJKHBI 3aHUMATh TEMBI,
KOTOPBIC TMPEACTABISAIOT MPO(HECCUOHATBHBIA WHTEPEC, HECYT IJIEMEHT HOBH3HBL TeMm caMbIM
CO3/1ae€TCs MOTHBALIMOHHAsI TOTOBHOCTh K CaMOCTOSITEIbHOMY BBINOJHEHUIO 3aj1aHus. [lokman,
BKJIFOYAIONTUH 0030p HECKOJbKMX HMCTOYHHUKOB, MOXET CIIYXUTh OCHOBOM JIOKJajja Ha
OTIpeIeNIEHHYIO TeMY JIJIsl BBICTYIUICHUS Ha MPAKTUYECKOM 3aHSITHH.

- pelwieHue cumyayuonHvlx 3adau, Case- stady —3akirodaeTcss B TOM, 4TO B y4eOHOM
mpoliecce MpernoaaBaTeieM CO3Aat0TCs MPoOIeMHbIE CUTYallUU, B3AThIE U3 MPOoGecCHOHANbHON
npaktukn. Ot o0yuyaemblx TpeOyercs TIyOOKMH aHamM3 CUTyallud W TPUHATHE
COOTBETCTBYIOIIETO ONTHMAJIBHOTO pemieHuss B JOaHHbIX ycinoBusix. AKC BeimonHser
MHOECTBO Pa3IMYHBIX (DYHKIIHHA, CITY>)KUT HHCTPYMEHTOM HCCIICAOBAHMS, H3YUCHHUS, OICHKH H
BbIOOpa, OOy4YeHHs, BOCHUTAHUS, PA3BUTHSA, IMCUXOJOTUYECKOHW MOATOTOBKHU. J[OCTOMHCTBO
METOJ/Ia COCTOMT B TOM, YTO B IPOIIECCE PEIICHUS KOHKPETHOW CUTYallHH CTYIEHTHI OOBITHO
JIEHUCTBYIOT 10 aHAJIOTUU C peaJbHON MPAKTUKON, TO €CTh UCIOIB3YIOT CBOW OMBIT, IPUMEHSIOT
B y4cOHOW ayAWTOPUU TE€ CIOCOOBI, CPEJICTBA M KPHUTCPUU aHAIW3a, KOTOPbIC OBUIM HMH
npuoOpeTeHsl B mpoliecce o0ydeHus. [ maBHOE e, - CTYJEHTHI HE TOJIBKO MOMTY4aroT HY>KHbIE
3HAHUS, HO U Y4aTCsl MPUMEHATh UX Ha MPAKTHUKE.

- Ouckyccus — TEXHOIIOTHUS, peKoMeHayemas [Uisi (HOpMUPOBAHHUS KOMIIETEHIIUM,
MO3BOJISIIOIIUX CTYJAEHTY CTaTh CYOBEKTOM MEXKIMYHOCTHBIX OTHOIIEHHWNW B KOJUICKTHUBE.
bnaromaps npuoOpeTeHHIO OMNbITa y4yacTHS B JUCKyCCHsX, (OPMUPYIOTCS MHOTHE
COCTABJISIIONIME  KOMMYHUKAaTUBHOW  kommeTeHnuu. Kak  cpenctBo  opmupoBaHus
KOMMYHUKAaTUBHOM KOMIIETEHTHOCTM MOXET MCIHOJIb30BaThCA IPU H3YYEHUH OCHOBHBIX
y4eOHBIX MPEAMETOB U Ha CIICIMAIBHBIX 3aHSATHUSX, TOCBAIIEHHBIX OCBOCHUIO METOJIOB BEIACHUS
camoii nuckyccuu. KynbTypa HHUCKYCCHU TMpeaAroyiaraeT COOJIOJCHHE KaXIbIM YYaCTHUKOM
OTpPENIETICHHBIX HOPM H TPaBWJI, OCBOCHHE KOTOPHIX U TMPUBOAUT K (HOPMHUPOBAHUIO
KOMIETSHIIM B OOLIEHUH. ITO CBOOOJHBIM OOMEH MHEHUSMH, YBOKEHHE K MHEHHUIO Ka)KIOTO
YY4aCTHHKA JUCKYCCUU, TEPIIUMOCTh K KPUTHKE U JIp.

- ponesas uecpa — 3TO METOJ, NMPEANOIaraloluili CO3/1aHNe HECKOJIBKUX KOMaH], KOTOPbIE
COPEBHYIOTCSI IPYT C JIPYroM B PEIICHWHU TOW WM WHOW 3adaudd. JlemoBast urpa TpeOyeT He
TOJILKO 3HAHMW W HABBIKOB, HO W yMEHHUs paboTaTh B KOMaHJAE, HAXOAWTHb BBIXOJ W3
HEOPIMHAPHBIX CUTYAIUH U T.]I.

Lenps poneBoil UTpbl — NPOSBUTH UMEIOLUECS 3HAHMS, I0KA3aTh YMEHHE CAMOCTOSITEIHHO
(aBTOHOMHO) WJIM B KOOTIepaluu (B KOMaHJIE) MOJIb30BATHCS UMM, TTOTYYUTh HABBIKH YSCHEHHUSI
KOMIUIEKCHBIX TpoOJeM ¥ BBIPAOOTKM TOJIXOJOB K HMX pelmieHuto. JlemoBas wrpa IOJDKHA
co/liepaTh WIPOBYIO H YyueOHBbIe 3amaun. MrpoBas 3ajada — BBITIOJIHEHHE WIPAIOIIAM
ompeeneHHON MpodecCHOHATBHON IeATeNbHOCTH. YUeOHas 3ajaya — OBJaJICHUE 3HAHHUSAMH U
YMEHUSIMH.

PoneBast urpa mpenmonaraeT HaJgu4ue OMPEICICHHOTO CIEHApHs, MPaBWI PadOTHl U
BBOJHOW WH(OPMAITUH, ONIPEIEISIIONIeH coepkanue Urpbl. [IpoaomKUTeNbHOCTD IETOBOM HIPHI
3aBHCUT OT TPYJOEMKOCTH W pa3Mmepa 3ajauu. EcTe Hemano 3a1ad, KOTOphIE «IOMELIAIOTCS» B
JIBa-4eThIpe ayAUTOpPHBIX 4aca. Kpome Toro, moutu Bce JENOBBIEC 3a7a4ll CPABHUTEIBHO JIETKO
MOJTAIOTCS PaCUJICHEHUIO.

- 0e/106as uzpa - 3T0 METOJI TPYIIOBOr0 00yUYeHUs] COBMECTHOH JEATENbHOCTH B MPOLIECcCe
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pemieHuss oOUMX 3a7a4 B YCJIOBHUSX MaKCHUMaJlbHO BO3MOYKHOTO HPHUOIMKEHHUS K peajbHbIM
npoOJeMHBIM cUTyarusiM. JlenoBble Urpsl B MpodhecCHOHATLHOM O00YYEHUU BOCIPOU3BOJISAT
NEHUCTBUS ~ YYAaCTHHUKOB,  CTPEMAILIMXCS  HAWUTH  ONTHUMAalbHble  HYyTH  PEIICHHS
MPOU3BOICTBEHHBIX, COIMATBLHO-2KOHOMHUYECKHX MEIaroTMYeCKuX, YIPABICHYCCKUX U IPYTUX
pooJIeM.

Hauany nenoBoit  urpel  MpeaIIecTBYET  M3JIOKEHHWE NPOOJEMHOW  CUTYyalluu,
dbopmupoBaHUe IIeJM U 3aJa4 WUrphbl, OpraHu3alus KOMaHJ MU OINpelaelieHue UX 3aJaHui,
YTOYHEHHE POJIU KKJOT0 U3 YUaCTHHKOB. B3anMoaeiiCTBHE YUACTHUKOB UTPBI OMPEILSISIETCS
npaBujaMH, OTpaKaroMUMHU (AaKTHUYECKOE TIOJO0KEHHUE el B COOTBETCTBYIOLIEH oOiacTu
nesaTenbHOCTU. [lo/BeIeHne UTOTOB M aHAIW3 ONTHMAIbHBIX PEIICHUN 3aBEPIIAIOT JICTIOBYIO
urpy.

C ToMOomIpl0 JEOBOM HWIPHl MOXHO OIPEICIUTh: HAIWYUE TAKTUYECKOTO U (HJIN)
CTPATerHYeCKOro MBINIJICHUS; CIOCOOHOCTh aHaJU3UPOBATH COOCTBEHHBIE BO3MOXXKHOCTH H
BBICTAMBATh  COOTBETCTBYIOIIYIO JIMHHIO  TIOBEJACHHS; CIOCOOHOCTh  aHAJIM3UPOBATH
BO3MOKHOCTH M MOTHUBBI IPYTUX JIOACH U BIUIATH HA UX MTOBEJCHUE.

[IpoBeneHue 1e10BOI UTPHI, KaK MPABUIIO, COCTOUT U3 CIEIYIOIINX YaCTeH:

—  HMHCTPYKTaX MpEernojaBaTeis O NPOBEACHUU UTPHI (11e]b, COJlepKaHue, KOHSUHBIN
pe3ynbTaT, JOpMUPOBAHHE UTPOBBIX KOJUIEKTUBOB U paclpeeieHHe poiei);

—  H3YYCHHE CTYACHTAMU JIOKYMEHTAIHUH (CIIeHAPUH, MPaBUJIa, IIOATAITHBIC 3aaHus),
pacnpeneneHne posiei BHyTPHU MOATPYIIIbL;

— coOCTBeHHO wurpa (W3yuyeHHE CcUTyaluu, OOCYXJIEeHHE, TPUHATHE pPEIICHHUs,
odopmiieHue);

—  myOJuYHas 3amuTa MpeiaraeMbIX pelieHU;

—  ompejaesieHUE MOOEIUTENIeH UTPHI;

—  TOJBEJEHHE UTOTOB U aHAJIHM3 UTPHI MPENoaBaTeIeM.

Hcnonb3oBaHre MENOBBIX WIP CIOCOOCTBYET pa3BUTHUIO HABBIKOB KPHUTHYECKOTO
MBIIIUICHUSI, KOMMYHUKATHUBHBIX HAaBBIKOB, HAaBBIKOB peEIICHHS TMpobsieM, 00paboTke
pPa3NUYHBIX BAPUAHTOB MOBEICHUS B IPOOJIEMHBIX CUTYaIIHSsIX.

Henbto camocrosiTenbHOM  pabOTBl  OOywaromuxcs  sBisercs  (GpopMHUpOBaHUE
CIIOCOOHOCTEH K CaMOCTOATETFHOMY IMMO3HAHUIO U 00YYEHHUIO, TOUCKY JTUTEPATyphl, 0000IICHHIO,
O0(OPMIICHHIO ¥ TPECTABICHUIO MMOJIYICHHBIX PE3YJIbTATOB, UX KPUTHUIESCKOMY aHATHU3Y, IIOUCKY
HOBBIX ¥ HEOPJAMHAPHBIX PEHICHHUH, apryMEHTUPOBAHHOMY OTCTAaUBAHUIO CBOUX MPEIOKEHUM,
YMEHUI MTOATOTOBKH BBICTYIUIEHUI U BEACHUS AUCKYCCHM.

®opMBI CAMOCTOATEJIBLHOH PadOTHI

CamocrosTenbHass paboTa 3aKIOYaeTCs B W3YYEHUHM OTHCIBHBIX TEM 110 33JaHHIO
MpernoaaBaTens o PEKOMEHIyeMOi UM y4eOHOU TuTepaType U BKIIOUYAET:

- TIOJITOTOBKY K YCTHOMY OITPOCY;

- 03HaKOMJICHHE C JIUTEepaTypoi mo auciurinHe Ha caiite ObC znanium.com.;

- TOJTOTOBKY K JIUCKYCCHU;

- MOATOTOBKY K 3cce, JOKIaJaM, COOOIIEHUSMH IO TEeMaTUKe, PEKOMEHJOBaHHON
IpernoaaBaresem;

- MOATOTOBKY KEWCOB W BHIEOMATEpPHAIOB MO PEKOMEHIOBAaHHBIM IIperojaBaTesieM
TeMawm;

- IOATOTOBKY K JICIOBBIM U POJIEBBIM UTPaM;

- IOATOTOBKY K MPAKTUYECKUM 33/1aHUSM;

- MOJITOTOBKY pedepatuBHOro 0030pa.

CamocrosiTenpHast paboTa sSBIIETCS 0053aTeTbHOMN I KaXKI0T0 00yJaromerocs.
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IlepeyeHp TeM caMOCTOSITEIBHON pabOTHI CTYAEHTOB IO MOJATOTOBKE K JIEKIMOHHBIM U
IPAKTUYECKUM 3aHATUSIM COOTBETCTBYET TEMAaTHUECKOMY IIJIaHY paboyuel IporpaMMsl.

10. MaTepuajbHo-TeXHUYecKasi 0a3a, HeoOXoAUMAs 1JIsl OCYIIEeCTBJICHUS
00pa30BaTeJbLHOI0 NMPoLEcca Mo IUCHUIINHE (MOYJII0):

VYueOHble 3aHATHS IO JUCHUIIIINHE

«MEHeIKMEHT» TMPOBOASATCS B  CIEIYIOLIUX

O60py,I[OBaHHBIX y‘le6HI)IX Ka6I/IHeTaX, OCHAIICHHBIX COOTBCTCTBYIOIINM O60py,Z[OBaHI/IeM2

Bun yueOHbIX 3aHATHIA 110

HaunmenoBanune 000pya0BaHHBIX y4eOHBIX KAOMHETOB, 0OBEKTOB
JUTSL IPOBEJICHUS IPAKTHUYECKUX 3aHATHH C IEPEYHEM OCHOBHOTO

JCHLHILITIHC o0opynoBaHus
3aHsTHS JIEKLUOHHOTO yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelnb
THUIIa, TPYIIOBbIE U TCO: BUJICOIIPOECKI[MOHHOE 000py10BaHNE/TIEPEHOCHOE
WH/IMBUIYyalIbHBIC BUICONPOCKIIMOHHOE 000pyI0BaHHE
KOHCYJIBTAIMH, TEKYLIHH | T0CKa

KOHTPOJIb,
IPOMEKYTOUHAs
aTTecTanus

3aHATHuA CCMHHApPCKOIo
THIIA

yt{e6Ha$1 ayJuTopusd, CliICHUuaJIN3UPOBAHHAs yqe6Ha;I MeOen

TCO: BHJICOMTPOCKIITMOHHOE 000pyT0BaHNE/TIEPEHOCHOE
BUJICONPOEKIIMOHHOE 000pyI0BaHHE
JIOCKa

CamocTtosTenbpHas paboTta
00ydJaronmxcs

MOMEIIEHHUE JUIsl CAMOCTOSATENbHOM padoThI,

crienManu3upoBanHas yueOHas medensb, TCO: BUIEONMPOEKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE PabOYHe MECTa CTYJEHTOB C
BO3MO>KHOCTBIO BBIX0/1a B MH(}OPMAaLIMOHHOA
TEJIEKOMMYHHUKallMOHHYIO ceTh "VHTepHeT", mocka;

[Tomemnienne st CaMOCTOSITENIBHOM pPaOOThI B UYUTAJIBHOM 3ali€
HayuHo-TexHr4ecKon Ooubnmorexu YHHUBEPCUTETA,
CIielMaTu3upOBaHHas ydeOHas MeOeab aBTOMATHU3HPOBAHHBIE
paboune MecTa CTYIGHTOB C BO3MO>XHOCTBIO  BBIXOZQ|
MH(OPMaLIMOHHO-TEIEKOMMYHUKAIIMOHHYIO  ceTh «VIHTepHeT»,
WHTEPAKTUBHAS JOCKA
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