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1. AHHoTanusa padoyei NporpaMMbl JMCHUIIIHHBI (MOAYJIST)

JucuummHa «YTpaBlieHUs! POSKTaMU» SIBISIETCS 4YacThIO MEpBOro OJ0Ka MpPOrpaMMbl
OakanaBpuararno HampasieHuto nmoAarotoBku 38.03.01 "Dkonomuka'", npoduiab: DKOHOMHKA TIPEI-
IPUSTUNA U OPraHU3alMi U OTHOCUTCS K 0053aTENbHON 4YacTH IMPOrPaMMBbl.

JlucuuminHa HampaBjieHa Ha OBJIAJICHHE BHITYCKHUKOM CIEAYIOIUX KOMITETEHIIH !

YK-2 - CnocobeH ompenensiTh Kpyr 3a/ad B paMKaxX MOCTaBJICHHOW €M U BBHIOMPATh ONTHU-
MaJIbHbIE CIIOCOOBI UX PELICHUSI, UCXO/IS U3 IEHCTBYIOIIMUX MPABOBBIX HOPM, UMEIOIIUXCSI PECypCOB
Y OTPaHUYEHUH ; B YaCTU MHJIMKATOpA JOoCTUKeHUs koMnereHu YK 2.1 — onpenensier cBsi3u me-
K1y TIOCTaBJICHHBIMH 337]adyaMH M OXKHJIaeMbI€ PE3YJIbTaThl X PELIeHUs, GOPMYIHPYET MpodiIemy,
pelleHrne KOTOPOi HampsIMyI0 CBSI3aHO C JIOCTIKEHUEM 1enu npoekta; YK 2.3 - onenuBaer peie-
HUE NOCTaBJICHHBIX 33J]a4 B 30HE CBOEH OTBETCTBEHHOCTHU B COOTBETCTBHUM C 3aIUIAHMPOBAHHBIMU
pe3ylbTaTaMi KOHTPOJIS, PU HEOOXOAUMOCTH KOPPEKTUPYET CIIOCOOBI PEeIlIeHuUs 3a1a4

OIIK-4 -CrniocobeH mpeyiaraTh SKOHOMHYECKH U PUHAHCOBO 00OCHOBAHHBIC OPTaHU3AIIMOHHO-
yIpaBlIeHYECKHE PEUICHHs B MPOPECCUOHANBHON NEATENbHOCTH; B YaCTH MHAUKATOPA JOCTHKCHUS
komrereHimu OIIK 4.2 — yuyuTBIBaeT KPUTEPUH IKOHOMHUYECKOW 3(PPEKTUBHOCTH, OLIEHKU PHC-
KOB U BO3MOJKHBIX COLIMAJIbHO-3KOHOMHUYECKUX MOCIEICTBUN U pa3padaTbiBaeT BapUAHThl SKOHO-
MHUYECKU ¥ (PUHAHCOBO 0OOCHOBAHHBIX OPraHU3ALMOHHO-YIIPABICHYECKUX PEIICHHUH

[1IK 2 - CnocobeH aHanM3upoBaTh BHYTpeHHUE (BHEIIHKE) (HAKTOPbl U YCIOBHUS, BIUSIOLIIE
Ha JIeATEIbHOCTh OPTaHU3aIluH, IPOBOIUTH ONMCAHHUE U OICHKY Y(PPEKTUBHOCTH PEIICHUS C TOUKH
3peHus BBIOpaHHBIX KPUTEPUEB; B YAaCTU UHIUKATOPOB AocTmxkenus komnerenuuu [1K 2.1 - ananu-
3UpyeT BHYTPEHHHE (BHELIHUE) (AKTOPHI U YCIOBUS, BIUSIOUIME HA AEATEIbHOCTh OPraHU3alLNU;
[1IK 2.2 - mpoBOAUT omHcaHUE U OIEHKY d(PPEKTUBHOCTH PEHICHUS C TOYKU 3PEHUSI BHIOPAHHBIX
KPUTEPUEB, OLICHKY PUCKOB U BO3MOXKHBIX COI[MAIbHO-3KOHOMHYECKHUX MOCIEeICTBUN

I1K- 4 - CnocoGeH npoBOANUTE aHAJIN3 PEILIEHUH ¢ TOUKU 3pEHUs JOCTHKEHUS 1IE€IEBbIX MOKa-
3aresnieii, OLIEHKY pecypcoB, HEOOXOIMMBIX IJI peaju3alliy PeUIeHHH; B 4acTH MHAMKATOPOB
noctkeHus: komrereHuuu [1K 4.1 - yuuTeiBaeT AeCTBYIOIIME MPaBOBbIE HOPMBI, PECYPCHI U OT-
paHUYeHHUs ISl pelieHus 3a1a4 U peanusauuu pemenuil; 1K 4.2 - BpiOupaer ontuMaibHbIN c1oco0
pELIeHUs 3a/1a4, YUYUThIBas 1IEJI€BbIE OPUEHTUPHI U UMEIOIIUECS YCIOBHS, pECYPChl U OTpaHUYEHUS
CopepxaHue TUCHUIUIMHBI OXBaThIBAE€T KPYTr BOMPOCOB, CBA3AHHBIX C KOHUENTYAIbHBIMU U METO-
JOJIOTUYECKUMU aCTIeKTaMU YIPaBIEHUS MPOSKTaMU MPeNpUsITUN (OpraHu3aIinii)

CopnepxaHue TUCHUIUIMHBI OXBaThIBAE€T KPYTr BOIPOCOB, CBA3AHHBIX C KOHUENTYAJIbHBIMU U METO-
JOJIOTUYECKUMU aCTIeKTaMU YIIPABICHUS MPOSKTaMU MPeAIpUITUil (OpraHu3anui).

JlaHHbIN KypC MO3BOJIUT CPOPMUPOBATH B PE3YJIbTATE TEOPETHUUECKOTO U MPAKTUYECKOTO OC-
BOCHHS HABBIKM TPOTHO3WPOBAHUS U OOOCHOBAHHS YIPABICHYECKUX PEIICHHH MPU MOCTPOCHUU
CHUCTEMBI yIPaBICHUS IPOEKTAMH B OPTraHU3AIMAX W HA MPEANPHUATHSAX , TPUMEHSATh UX B MPAKTH-
4yecKoil paboTe, CBsI3aHHOH C MPO(hECCUOHATLHON 1eATENIbHOCTHIO.

OO0mas TpyA0€MKOCTh OCBOCHHUSI TUCIIUIUIMHBI COCTABIISIET 7 3a4€THBIX €IWHUIIL, 252 Jaca.

[TpenonaBanue Benercs Ha 3 Kypce B 5 u 6 cemectpax. OuHast ¢opma 0OydeHuUs: JEKIHU
(mo 16 wacoB - 5 u 6 cemecTpsl).; MpakTHIecKue 3auaTus (1o 36 4acoB - S u 6 ceMecTphl), camo-
cTosiTenbHas paboTa cTyaeHToB (52 dac. B ScemecTpe 88 yac. B 6 cemecTpe), KOHCYIbTalMH ( 1O
2 gaca- 51 6 ceMecTphl), MPOMEXYTOUHAs aTTecTarus ( Mo 2 gaca- S u 6 ceMecTpsl)

[IpenoaBanye TUCIUILIMHBI BeJleTCs Ha 3 Kypce O4HOM (opmbl 0OyueHust B 5-6 cemecr-
pax MPOJOJDKUTEIHHOCTBIO 18 Hemenb (KakIblii CEMECTpP) U MpeaycMaTPUBAET MPOBEICHHUE yUueO-
HBIX 3aHATHH CIEIYIOIIUX BHUIOB: 0030pHAs JIEKIHs, JEKIHsI-HHPOpMAIHs, TpoOieMHas JITEKIIHs,
JeKUUSA-BU3YyaIU3alus, JEeKIUI-KOH(EpEeHIMsI, MPaKTUYECKUEe 3aHATUS B BHJE Yy4e€OHO-IIEIOBBIX
Urp, CeMUHapa-uccieoBaHus, pa3doopa keicoB (Case-studies), cTpyKTypUpOBaHHOW W yIpaBlisie-
MO TUCKYCCHH, pELIeHMs 3a7ad, a TAK)KEe CaMOCTOATEIbHONU paboThl 00y4aIOIIUXCs, TPYIIOBBIX U
WHJUBUIyaJIbHBIX KOHCYNbTauu. [Tporpammoii npeaycMoTpeHsbl Claeayolne BUIbI KOHTPOIS: Te-
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KYIHH KOHTPOJIb YCIIEBAEMOCTH B Pa3IMYHbBIX ()OPMaxX M B BUE 3aIUTHl TPYIIIOBOTO (MHIUBHILY-
QIBHOT0) TPOEKTa B 5-6 cemecTpax, MPOMEXYTOUYHast arTectanus B popMe 3auera B 5 cemecTpe U
9K3aMeHa B 6 cemecTpe.

Jlnst 04HO-3209HOM (POpMBI 0OyUEHHS: MperoAaBaHue BeaeTcs Ha 3 Kypce B 5 u 6 cemect-
pax, KOHTaKTHas paboTa mpernogaBatelis co cTyaeHToM - 484. (10/8 4. - 3aHATHS JTEKIIMOHHOTO TH-
na, 12/10 4. — 3aHATHS CEMHUHAPCKOTO THIIA, KOHCYJIbTAIMU — 2/2 4., MPOMEXKYTOYHas aTTeCTalUs-
2/2 4.), camocrosTenbHas pabora cryaenta —82/122 u.

[IpenoaBanye AMCUMIUIMHBI BEAETCS Ha 3 Kypce OYHO-3a04HON (hopMbl 00yyeHHs B 5-6
CeMecCTpax U IMpeayCMaTpUBAET MPOBEICHHE YUCOHBIX 3aHATHH CIEAYIOIINX BHIOB: 0030pHAs JeK-
s, JIeKIusA-uHGOpMAIHsi, MpoOIeMHas JICKIUS, JIEKIUA-BU3yaTH3alus, JCKIHsI-KOHPEPEHIIHs,
NPaKTHYECKHE 3aHATUS B BUJE Y4€OHO-JENOBBIX WIpP, CEMHHApa-HCCIEAO0BaHUs, pa3dopa KelcoB
(case-studies), cTpyKTypHUpOBaHHOM M YIpPaBIsSeMON AMCKYCCHM, PEIICHHS 3aj1ay, a TakKe camo-
CTOSITEIBHON PabOTHI 00YYArONIMXCS, TPYIIIOBBIX U HHIMBUIYAJIbHBIX KOHCYIbTaui. [IporpamMmmoit
IPEIYCMOTPEHBI CIEAYIOIINE BUABI KOHTPOJS: TEKYIIUH KOHTPOJb YCIEBAEMOCTH B Pa3IIMYHBIX
dopMax u B BUJE 3aIIUTHI TPYIIIOBOTO (MHAWBUIYAIBHOTO) TPOEKTa B 5-6 ceMecTpax, IPOMEKY-
TOYHasI aTTecTanys B popme 3auera B 5 ceMecTpe H dSK3aMeHa B 6 cemectpe.

Jlns 3aouHOi hopmbl 0Oy4eHHs: MperojaBaHue BeneTcs Ha 3 Kypce B 5 U 6 cemecTpax,
KOHTaKTHasi paboTa mpernojasareiisi co cTyaeHToM - 30 4. (4/4 4. - 3aHATHS JCKIUOHHOTO THIa, 8/6
4. — 3aHSATUS CEMHHAPCKOTO THUIIA, KOHCYIbTAMU — 2/2 4., MIPOMEXKYTOYHas arTecTaius- 2/2 4.),
caMmocTosTeNbHas padoTa cryaeHta —92/130 u.

[IpenogaBanue QUCHUILIMHEI BeIeTCs Ha 3 Kypce 3a04HOM (opMbl 00ydeHust B 5-6 u mpe-
JyCMaTpUBaeT IMPOBEACHNWE y4YEOHBIX 3aHSATHH CIEAYIOUINX BUIOB: 0030pHAsl JIEKIHS, JIEKIIHS-
uH(popManys, npoOieMHast JEKIHs, JeKIH-BU3yaIn3alys, JeKIHsI-KOH(EPSHIINs, TPAaKTHYECKHIEe
3aHATHS B BHJE y4eOHO-ICIOBBIX HIP, CEMUHapa-HCCIIe0BaHus, pa3bopa keiicoB (case-studies),
CTPYKTYPHPOBAHHOH W YNpaBIISiEeMOH AMCKYCCHH, PEIICHHUs 3a]ad, a TaK)Ke CaMOCTOATEILHON pa-
00TBI 00YJAIOIIMXCS, TPYITIOBBIX U WHIUBUIYaIbHBIX KOHCY/IbTalmid. [Iporpammoii pemxycMotpe-
HBI CJICTYIOLIHE BUABI KOHTPOJIS: TEKYIIHH KOHTPOJIb YCIIEBAEMOCTH B Pa3JIMYHBIX popMax M B BHU-
JI€ 3alUThl TPYIIOBOro (MHIMBUIYaJIbHOTO) MpOEKTa B 5-6 cemecTpax, IPOMEXKYTOUHasl arTecTa-
1ust B popMe 3aueTa B 5 ceMecTpe M dK3ameHa B 6 cemMecTpe.

OCHOBHBIC TOJOKEHHsI JUCIUILTHHBI JOJDKHBI ObITh YYTEHBI B JAbHEUIIEM MPH W3YYCHUU
cnenyromux nucuuiuinH: [IpoekTHas nestenbHOCTh, KOMIUIEKCHBIH SKOHOMUYECKUH aHaIu3 Jes-
TENBHOCTH MPEANPHUITHIl (opraHu3aimii), IHBECTUIIMM ¥ MHBECTUIIMOHHAS JCATEILHOCTH MPE]i-
npusTHi (opranuszanuii), PaspaboTka ympaBieHYeCKUX PEUICHWI Ha NPEaNpUsITHU (B OpraHH3a-
1K), TIPU MIPOXOXKJACHUH MPAKTHKH U MPH BHIMOTHEHUH BITYCKHOW KBATU(PHUKAIMOHHON pabOTHI.

2. IlepeyeHb MIAHUPYEMBIX pPe3yJbTATOB O0y4YeHUS] MO AUCHHIIHHE (MOIYJI0), COOTHECEH-
HbIE C IVIAHUPYEMBIMHU pPe3yJIbTaTaMH 0CBOCHHS 00Pa30BATEJIbHOI NPOrPAMMBI

Ne Hnpexc xom- [Tnanupyemble pe3ynbTaTbl 00ydeHUs

| [CTCHLMH, HH- (KOMITETCHIINHU, MHMKATOPA JIOCTUKCHUS KOMITCTECHIIHHN)
JIMKATOpa JI0C-

THXCHUS KOM-
NCTCHI N

1. | YK-2 CriocoOeH onpenensTh Kpyr 3a7a4 B paMKaX MOCTABJICHHOM 11€TTH U BBIOH-
paTh ONTHUMAIIBHBIE CIIOCOOBI UX PEIICHHUSI, UCXOS U3 ICUCTBYIOIIMX MIPAaBO-
BBIX HOPM, UMEIOIIIUXCSI PECYPCOB M OTPAHUMYCHUM

B YaCTH MHAMKATOPA TOCTHXKEHUSI KOMIIETEHIIUN

VK 2.1 — onpenensieT cBsI3U MEXAY MOCTABICHHBIMU 3aJ]a4aMU U OXKHJ1ae-
MBI€ PE3YJbTAThI UX PEIICHUs, (POPMYIUPYET MPoOIIeMy, pelieHne KOTOPOr
HaIPSIMYIO CBSI3aHO C JIOCTHKEHUEM €M TIPOSKTA;
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VYK 2.3 - oueHuBaeT pelieHne OCTaBIEHHBIX 3a/jau B 30HE CBOEH OTBETCT-
BEHHOCTH B COOTBETCTBUU C 3aIUIAHUPOBAHHBIMH PE3yJIbTaTaMU KOHTPOJIS,
Ipy HEOOXOIMMOCTH KOPPEKTUPYET CIOCOOBI pelIeHHs 3a1a4

2. | OIIK-4 CrniocobeH mpeiaraTh SKOHOMHUYECKH U (PMHAHCOBO OOOCHOBAHHBIC OpraHU-
3alMOHHO-YIPABIEHYECKHE PELICHUS B IPOPECCHOHATBHOM NS TEIbHOCTH

B YaCTH WHMKATOPA JOCTHKEHHS KOMIICTCHIHH

OIIK 4.2 — y4uThIBae€T KpPUTEPUU SKOHOMHUECKON 3(p(PeKTUBHOCTH, OlEH-
KA PUCKOB M BO3MOXXHBIX COIIMAJIbHO-DKOHOMHUYECKHX TMOCICICTBUA U pa3-
pabaThIBaCT BapUaHTbl AKOHOMHYECKH M (PMHAHCOBO OOOCHOBAHHBIX Opra-
HU3AI[MOHHO-YITPABICHUECKUX PEIICHHIA

3. | IIK-2 CriocobeH aHanM3MpOBaTh BHYTPEHHHE (BHEIIHWE) (AKTOPHI M YCIOBHS,
BJIMSIIOIIME Ha JIEATEIbHOCTh OpraHU3aluy, IPOBOAUTH OIMCAHUE U OLICHKY
3 PEKTUBHOCTH PELICHHS C TOUYKH 3PEHHsI BHIOPAHHBIX KPUTEPUEB

B YaCTH MHJUKATOPOB JIOCTUKEHUS KOMIIETEHIIUN

I[IK 2.1 - aHanu3upyeT BHYTpEHHUE (BHEIIHUE) (PAKTOpPBl U YCIOBHUA,
BJIMSIIOIME HA I€ATEIbHOCTh OPraHU3aluH1;

[1K 2.2 - npoBOIUT ONUCaHue U OLEHKY d()(HEKTUBHOCTH PEIICHHSI C TOUKH
3peHUs BHIOPAHHBIX KPUTEPUEB, OLIEHKY PUCKOB M BO3MOXKHBIX COLIMAJIBHO-
HKOHOMUYECKHUX MOCIEICTBUI

4. | 1IK-4 CriocobeH mpoBOIUTH aHAINM3 PEIICHUH C TOUYKU 3PEHHS TOCTH)KEHUS 1ieTie-
BBIX IIOKa3aTeJei, OLEHKY pecypcoB, HEOOXOIUMBIX /IS pealu3aluu pe-
IEHUN

B 4aCTHU MHIUKATOPOB JTOCTHKEHUS KOMIIETCHIIUN

[IK 4.1 - yuuTbIBaeT IeHCTBYIOIIME MTPAaBOBbIE HOPMBI, PECYPCHI U OIpaHU-
YEeHUs ISl PEIICHU 3a/1a4 U pealIn3alluy PELLICHUM;

I1K 4.2 - BeIOMpaeT onTUMAaJIbHBIN CIOCO0 pelleHus 3a1a4, yUuThiBas Lene-
BbIE OPHUEHTUPBI U UIMEIOIINECS YCIOBHS], PECYPCHI U OTPAHUUYEHUS

3. Mecro gucuunminabi(MoayJisi) B crpykrype OITOII:

Jucnuninza «YnpaBlieHHe TPOEKTaMU»BXOJUT B 0053aTENbHYIO YacTh MEPBOro OJ0Ka Mpo-
rpamMmbl OakanaBpuara noHanpanieHuto noarotosku 38.03.01 «Oxonomukay, npodusib IKOHOMU-
KanpeAnpusiTUA U OpraHu3alui.

®opmupoBanue komnereHuu YK-2 naunnaercs 1 cem. B nucuumniusax [Ipaso u Pecypcoc-
OepexeHHe B AESITEIbHOCTU NMPEANPUATUS (OpraHu3alii) U 3aKaHYMBaeTCs B AUCLUILIMHE YTIpaB-
JgeHue npoektamu (5,6 ceM.) win B ¢akynpTaTuBHOM aucuuiuinHe [IpoekTHas nestenbHOCTH (7
ceM.).

®opmupoanue komnereHuu OIIK-4 HaunnaeTcs B qucuuiimHe I'ocyiapcTBEHHOE peryiun-
pOBaHME PKOHOMHUKH U TE€ppUTOpUATBbHOrO pa3BuUTUs (1, 2 cem.), mpoaoiKaeTcsl B AUCIMILIMHAX
MenemxmenT (2 cem.), busnec-nnanupoBanue (5 cem.), YnpasieHnue npoekramu (5,6 cem.), a Tak-
xKe B 0, 7 cemecTpax B. JucHUIUIMHAX KOMIUIEKCHBIN SKOHOMUYECKUN aHAIU3 JIeATEIbHOCTH Mpe-
npusaTuil (opranuzanuii), PazpaboTka ynpaBieHYeCKHX pEUIeHHH Ha MpelnpuaTud (B opraHu3a-
1uu), VHBeCTUIIMN 1 MHBECTULIMOHHAS IEATENbHOCTh NPEANpUATU (OpraHnu3alnii) 1 3aBepIaeTcs
B 8 ceMecTpe B qucHUIUIMHAX KOMIIJIEKCHBIM S5KOHOMUYECKUN aHAJIN3 AESITEIbHOCTH NPEANPUITUI
(opranuzauuit) 1 VHBECTUIIMH U MHBECTUI[MOHHAS JESTEIbHOCTD MPEANPUATHI (OpraHu3auil

®opmupoBanue komnereHiuu [IK-2 HaumHaeTrcs B nucuuruinHe MenemxkmeHT (2 ceMm.), B
aucnurinHax VIHHOBaIMK B IeATEILHOCTH NpeanpusaTuil (4 cem.), uHaHCh npeanpusaTuii (opra-
Huzauui) (4,5 ceM.), DKOHOMMKA U IPEANPUHUMATENIbCKAs IEATENbHOCTh NPEANPUITUN (OpraHu-
3amuii) (2 u 3 cemectp), KpenuroBanue, neHEKHBIM 000POT U pacyeThl MPEANPHUATHN (OpraHu3a-
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nuii) (5 cem.), Ynpaiienue npoektamu (5,6 ceM.), YrpaBieHUe HEIBKUMOCThIO (5,6 cem.), ,a
Takxke B 6, 7 cemecTpax B. AuciuIuiMHax KpenuroBanue, IeHEKHBIH 000POT U pacueTsl Mpearpu-
atuii (opranuzanmii), KoMIJIEKCHBI KOHOMHYECKHI aHalu3 JCATEIHbHOCTH MPEANPUIATHA (opra-
HU3a1wmii), Pa3paboTka ynpaBieHUECKUX pelIeHUi Ha IpeInpusTHH (B opranu3anuu), VHBecTHINU
Y UHBECTHUIIMOHHAsl JESATENbHOCTh MPEANPUATU (OpraHusanuil) U 3aBepiuaeTcs B 8§ cemecTpe B
quciumuinHax KoMIuiekcHbIN 3KOHOMUYECKUM aHaJIU3 AESTEIbHOCTH MPENNpUITUI (OpraHnu3aiuii)
u HMHBecTHLIMU ¥ MHBECTULIMOHHAS IEATEIBHOCTD MPEANPUATUI (OpraHU3auil).

®opmupoBanue komnerennuu [1K-4 waumnaercs B 1 cemectpe B mucuuiuinae PecypcocOe-
pEeKEHUE B JIeATEIbHOCTU MPEANPUATUS (OpraHU3aIiy), MPOJI0JKASTCS B AUCIMIIMHAX 10 BBIOO-
py (3 cem.) YrpasieHue JIOTHCTUICCKUME TIpolieccaMu Ha nipeanpustun/ OpraHu3anus U yrpasiie-
Hue OW3Hec-TpoleccaMi Ha MPEANpPUATHHU (B OpraHU3aluu), B AUCHUILIMHAX MO BBHIOODPY (4 cem.)
DKOHOMHUKA, HOPMHUPOBAHHE U OIUIATa TPYAa HAa MPEANPHUSATHN (B OpraHu3anuu)/ YpaBIeHUECKHUHI
yu4eT W y4yeT MepcoHana, B IucuuIuinHax busnec-mianupoBanue (5 ceM.), YpapieHHE MPOEKTaMU
(5,6 cem.), a Takxe B 6, 7 cemecTpax B. AUCHHUIUIMHAX KOMIJIEKCHBIA S5KOHOMHYECKUI aHalu3 Aes-
TEIBHOCTHU MpEANpUsATUil (opranusainmii), PazpaboTka ynpaBieHYeCKUX pPEeUICHUI Ha MpPeAnpUsTUU
(B opranuzauuu), MHBECTUIIMM U MHBECTUIIMOHHAS JEATEIbHOCTh NPEANPUITUN (OpraHu3aluil) u
3aBepIIaeTcs B 8 cemecTpe B AUCHUIIIMHAX KOMIUIEKCHBI AKOHOMUYECKUI aHaIu3 AesITeNbHOCTH
npennpusaTuil (opranusanuil) 1 MHBeCTULIMM M MHBECTULIMOHHAS AEATEIbHOCTb NPEANPUATUI
(opranm3anui

B pe3ynbrare n3yueHus JUCHUILIMHBI «Y IPaBICHUE IPOEKTAMUY CTYACHTHI JOKHBI:

- 3HaTh: OCHOBHBIC ATAlbl IBOJIOLUU YIPABICHUS MPOEKTaMU; OMPEICIICHUS U TOHATUSA O
CcyOBbeKTaxX yHpaBie€HUS MPOEKTaMU U HCIOJIb3YEMOI0 UMU MHCTPYMEHTApUsI;IIPOIIECCH U UHCTPY-
MEHTBI YNPaBJIECHUS PA3IMYHBIMU (YHKIMOHAIBHBIMU OOJACTAMH IPOEKTa; COBPEMEHHBIE IPO-
rpaMMHBIE Cpe/ICTBAa U NH(POPMALIMOHHBIE TEXHOJIOTUH, UCIIOJIb3yEMbIE B YIIPABICHUU TPOEKTAMU;

- YMETbh:aHAJIU3UPOBATh LEIU U UHTEPECHl YUACTHUKOB IPOEKTA;ONPEAEIATD LIEIH, IPEAMET-
HYI0 00JaCThb U CTPYKTYPY IPOEKTa;pacCUMThIBaTh KaJEHAAPHBIA IUIaH OCYIIECTBICHUSI MPOEK-
Ta;()OpMHUPOBATh OCHOBHBIE pa3fesbl CBOJHOIO IUIaHA IPOEKTAa;aHAM3UPOBATh PUCKU MPOEK-
Ta;0CYIIECTBIISATh BHIOOP MPOrPaMMHBIX CPEJCTB JUIsl pEIICHUs] OCHOBHBIX 3aJay yNpaBJeHUs Mpo-
€KTOM;

- BJIAJICTh. HAaBbIKAMU KOMaHJHOW pabOThl B MPOEKTaX;TEXHUKOI CAMOCTOSITEILHOTO YIIpaB-
JIEHUsl HECJIOKHBIMHU MPOEKTAMH, CIIOCOOHOCTBIO MOMOTaTh YYacTHHKAM IPOEKTa BO BceX (DyHK-
[IAOHATBHBIX 00JACTSIX YIPABJICHHS MPOEKTAMU;ObITh CIIOCOOHBIM 3(h(PEKTUBHO y4acTBOBAThH B pa-
60Te KOMaH/1bl TPUBBIIOIHEHNH POEKTA.

OcCHOBHBIE MOJOKEHUS JUCHMUILTUHBIIOIKHBl OBITh HCIOIb30BaHbl B JaJIbHEUIIEM MIPH MPO-
XOXKJCHUH TPAKTUKH U TPHU BHIMOJHEHUH BBIMTYCKHON KBAIU(DUKAIIMOHHOW paboOThI, a TaKkKe MpH
W3YYE€HUHU JUCLMILINH:

ITpoexTHas AeSITENBHOCTD,

- KoMIiekcHbIi SKOHOMUYECKUN aHAJINW3 IeATEIbHOCTH MPEANPUATHI (OpraHu3anuil),

-MlHBecTHIIMY ¥ MHBECTULIMOHHAS I€ATEIbHOCTD NPEANPHUATUN (OpraHu3alui.

4. O0beM TMCUMILVIMHBI (MOAYJIS]) B 32a4eTHBIX eIMHULAX C YKA3aHUEM KOJIHYeCTBa aKaJleMH-
YeCKHUX YaCOB, BbIIEJEHHbIX HA KOHTAKTHYIO padoTy o0y4yarluuxcsi ¢ npenojaBaresieM (1o
BH/JaM Y4eOHBIX 3aHATHI) M HA CAMOCTOSATEIbHYI0 padoTy 00yUYaromuxcst

OO0mias Tpy0€MKOCTh TUCIMIUIMHBI COCTaBIIsIeT 7 3a4eTHHIX enuHuIly/252 akaa.daca (1 3aderHas
€IMHUIIA COOTBETCTBYET 36 aKaJieMHUUYECKUM Yacam)

JL1st 0uHOi hopMBbI 00YUeHH S

| Ne | Busl yueOHOM AesTenbHOCTH | | CemecTpsl
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®EEPAJIBHOE TOCYJAPCTBEHHOE BIOIXKETHOE OBPA3OBATEJTbHOE CMK
_ YUPEXJEHWE BbICIIETO OBPA3OBAHVII PIYTUC
«POCCUUNCKUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
Aucm 6 uz 119
/1 Bcero 5 6
1 KonrakTHasi pa6oTa 00y4arommxcsi ¢ mpenojaaBarejiemM 112 56 56
B TOM YHCIIE:
1.1 | 3aHgaTHA JeKIUOHHOI0 THIIA 32 16 16
1.2 | 3aHATHS CEMUHAPCKOI0 THIA, B TOM YHUCIIE! 72 36 36
CeMuHapbl
JlaGopaTopHbie pabOThI
[IpakTHyeckue 3aHsATHS 72 36 36
1.3 | KoncyabTanuu 4 2 2
1.4 | ®opMa npoMe:KYTOYHOI aTTecTALMHU 4 3a4er | 3K3.
2 2
2 CamocrosiTe/ibHasi padoTa 00y4arOUIMXCS 140 52 88
3 O01mas Tpy10eMKOCTh yac 252 108 | 144
3.e. 7 3 4
JL1s1 04H0-3204HO¥ hopMBbI 00yUeHUs
Ne Bunel yueOHOIM nesTeNbHOCTH CemecTpbl
/1 Bcero 5 6
1 KonTtakTHasi pa6oTa 00y4amoumuxcs ¢ npenoaaBartejieM 48 26 22
B TOM YHCIIE:
1.1 | 3ausaTHA JeKIHOHHOI0 THIIA 18 10 8
1.2 | 3aHsATHS CEMMHAPCKOIO THIIA, B TOM YHCJIE! 22 12 10
CeMuHapbl
JlaGopaTopHble paboThI
[TpakTHueckue 3aHsITHS 22 12 10
1.3 | KoncyabTanumn 4 2 2
1.4 | ®opMa NpoMeKYTOYHOM aTTeCTALUH 4 3a4eT | IK3.
2 2
2 CamocrosiTeibHas padoTa 00y4arOImMXxcst 204 82 | 122
3 O01as Tpy10eMKOCTh yac 252 108 | 144
3.e. 7 3 7]
JL1s1 32049HOi (hopMBbI 00YUEHHS
Ne Bunpl yueOHOM AesTenbHOCTH CemecTpsl
/T Bcero 5 6
1 KonrakTHas paboTa 00y4arommxcsi ¢ npenogaBarejiemM 30 16 14
B TOM YHCIIE:
1.1 | 3aHATHA JeKIUOHHOI'0 THIIA 8 4 4
1.2 | 3aHATHA CEMMHAPCKOI0 THIIA, B TOM YHCIIE: 14 8 6
CemMuHapbl
JlaGopaTopHbie pabOTHI

© PI'YTHUC




GOENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA3OBATEJIbHOE CMK
_ Y‘-IP]E)K):[EHVIE BBICHIET'O OBPASO]%AHV[?I PIyTUC
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
Aucm 7u3 119
[IpakTuyeckue 3aHsATHS 14 8 6
1.3 | KoncyabTanuu 4 2 2
1.4 | ®opma npoMeKyTOUYHOH aTTeCTALMHI 4 3a4er | IK3.
2 2
2 | CamocTosiTesibHasi padoTa 00y4YalOIuXcs 222 92 | 130
3 | O6masi Tpy10eMKOCTh yac 252 108 | 144
3.e. 7 3 7

© PI'YTHUC




OrB0YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

5. Coaep:xkaHue TMCUUILIHHBI (MOAYJIsl), CTPYKTYPHPOBaHHOE M0 TeMaM (pa3jejiaM) ¢ YKa3aHHeM OTBeIeHHOI0 Ha HUX KOJIMYeCcTBa aKajieMHu-

TYPU3MA 1 CEPBUCA»

Aucm 8usz 119

YeCKHUX YaCOB ¥ BUJI0OB YUeOHBIX 3aHATHI
Ounas popma o0yueHust

Bunpsl yaeOHBIX 3aHATUN U (HOPMBI UX MTPOBEACHUS
< KonrakTHas pa60Ta C IIpCrioaaBaTCICM
o
&
3} =
o =
2 Hanmenosanue teM ) - & o
o ~ (&) ) = 1 Ay
= Hawunmenosa- JIEKIMH, TpaKTHYe- = = 2 o @)
0:,[ HHE pa3jena | CKux pabor, mabopa- 5 E % E z v = E
2 U MOJTYJIS TOPHBIX PabOT, CeMH- | S S o 3 2 - 56| 8 S
. o s Q
a napos, CPC = Q S Q3 E 5| S 2
) s o) 35 o % 5 g ¢ @ 2
= = & 3 3 & 3 s S =¢ &
= = E =S | B2 2 | g | g =
= = s = S = g 5w | 3 <
= = 2 = g 5 S E - =
2 o s 5 o X = o g | © o
O Q o g Q o é o g W Q
= S/ E < o E X 5 E o | O S
1/5 Monyns 1 Tema 1.BBenenue B 2 O0630opHas 4 113 -
.OpraHu3aluuos | yrnpasJjeHHE MPOCKTaMH JIEKLIUS CeMHUHap-
HO- 1.1. TlonsATHE U XapaKTe- HCCIIeI0Ba-
9KOHOMHYECKHE | PHCTHKH IIPOEKTOB Hye
OCHOBBI YIIpaB- 1.2. Tlonsarue npouecca
JICHUsSI [TPOCKTA- | yIpaBJCHHs MPOEKTaMHU.
MU 1.3. CranmapTsl poriecca
Pazpen 1 YIIPABJIEHUU IIPOEKTaMHU.
Yupasnenue 1.4. TexHomorn4eckue u
MPOEKTOM KaK MPOJyKTOBbIE HHHOBAIMN
OCHOBA pa3BH-
2/5 THSI OpraHu3a- Tewma 2. Llenu u kputepun 2 Jlexums- -
HH Ka4ecTBa yNpaBJICHHs uHpopmanus
MIPOEKTaMH
2.1. lenu ynpasneHus
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OrB0YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 9u3 119

Howmep Henenu cemectpa

3/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]
[IpakTudeckue 3aHsTHS,
aKaJ.4yacoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS
[IpomexyTounas arte-
CTarwsl, aK. Jac.

®opma nposeaenust CPO

Koncynpsramum, ak.
CPO, akan.yacos

Jleknum,akasm.gac.
gac

MIPOSKTAMH.
2.2. CpencTBa JOCTIKE-
HUSI [eJIeH YIpaBJIeHus
npoeKkTamu: HHPOpMAIU-
OHHast MOJIeJIb IPOEKTa,
IIJIaH, CUCTEMA OIOBEIIE-
HUSI, MOHUTOPHHTA M KOH-
TPOJISL.

2.3. Kputepuu kadectBa
mpoIiecca yrpaBacHUs
MIPOEKTAMH: 3arpyKeH-
HOCTB PECYPCOB, OTKIIOHE-
HHS OT IIaHa, COOII0e-
HHE CMETHI, OTHOIICHUS B
KOMaH/Ie MPOEKTa

Tewma 3. PazpaboTka mpo-
€KTa H OIIeHKa ero d¢-
(heKTUBHOCTH

I13 -
OJHIl-

2 Jexuus- 4
BU3yaJIn3a-
s

© PI'YTUC




Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 10 uz
119

Howmep Henenu cemectpa

4,5/5

Hanmenosa-
HHE pas3jena
1 MOAYJIS

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrtaktHas paboTa ¢ npenoaBareiaem
S
HanmenoBanue Tem 5 o - 8
JIEKIUHI, TpaKTHye- 2 = E 2 @)
CKMX pabor, 1abopa- ) = = s £ o = =
Q < <
TOPHBIX Pa0oT, cEMU- | & 5 A 5 2 - | S5 | 8 5
CPC 7. 5y 2 3 & S | ES | 8 Y
HapOB, = M E m 9 § g =) ol m
) ) 5 m o = = < - ()
= | S8 |E8 |E|z%| 8 &
=) g = = S &
= < =S < = 2 o = < <
= > g = = 2 s = - s
= g s 5 a3 £ J o F | Q o,
O o ST < S qd &C =% Q
= S, H < S E ¥ o5 B o @) S/
3.1.TpeGoBaHus K IIIaHY POC,CTPYKTY
BBITIOJTHEHHUA IPOCKTA. pupoBaHHas
TexHonoruuecku mpo- " yIpas-
1ecc MIaHUPOBAHUSL. IseMas
3.2. Kommpomucc Mexmy
JIACKYC-
[POJIOSDKUTENLHOCTBIO .
N cus;o0cyxae
HWHBECTHIMOHHO# (ha3bl 1
MOTPEOHOCTHIO B PECyp- Hpe scee
cax.
3.3. MeTobl OLIEHKH! MPO-
1ecca MpOSKTHPOBAHUS
Tewma 4. [TnanupoBanue 2 Jlexkums- 4 13 - BBITIOJ- 2 Pa6ora B DBC, 06001IeHne
MIPOEKTa uHpOopMa- HEHHE aHa- NIEKIOHHOTO MaTepuana.
4.1. KanennapHoe IUIaHU- s TIHTHIECKHX [MoaroToBka K KOHTPOIBHOM
pOBaHME U OpPraHU3aLUs yIpaKHe- Touke Nel
CHCTEMBbI KOHTPOJIS TPOCK- e
Ta. P
II€HUEC 3a-

© PI'YTUC




OTEOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYyTUC
< «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PIYTuC Aucm 11 u3s
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

HaumenoBanme tem
Hanmenosa- JIEKIUHI, TpaKTHye-
HUE pa3ziena | ckux pabor, 1abopa-
1 MOAYJIS TOPHBIX pabOT, CEMH-
HapoB, CPC

Howmep Henenu cemectpa
dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJ.4yacoB
dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
[IpomexyTounas arte-

CTarwsl, aK. Jac.
®opma nposeaenuss CPO

Koncynbsramumy, ak.
CPO, akan.yacos

Jleknmm,akasm.gac.
gac

4.2. TlocnenoBaTeNbHOCTD nav
1IaroB KaJeHAapHOoro IJia-
HupoBaHusa. CTpyKTypHast
JEKOMITO3HIIUS PadoT.

4.3. MaTpwuiia OTBETCTBEH-
HOCTHU. MaTpuua oT4eTHO-
ctu. Bexumnpouecca npo-
exrta. CeTeBasi MOJIEINb.
MeToz KpUTHUUYECKOTO I1y-
TH.

KourpoabHas Touka Nel

6,7/5 Tema 5. UcTouHMKHN WH- - 4 I13 — obcyx- 24 BeoO-xBecT
(bopmaruu s IPUHSTHUSE JgeHue  BeO-
pELICHHH [0 YIIPABICHUIO KBECTa
MPOEKTaMH

5.1 WndopmannonHoe
obecrieueHre yIpaBICHUS

© PI'YTUC




Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 12 uz
119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS

[IpomexyTounas arte-

Koncynpramum, ax.
cTalus, aK. 4ac.

gac

CPO, akan.yacos

®opma nposeaenuss CPO

MPOEKTaMHU: COCTaB,
CTPYKTYypa, XapaKTepHUCTH-
KH.

5.2. TporpammHEIe Ccpen-
CTBa JUIsl Mpoliecca yrpas-
JeHus npoekTamu.  Ux
(bYHKIMOHATBHBIE BO3-
MOXXHOCTH W KPUTEpUH
BbIOOpa IIPOrPaMMHBIX
CpPEJICTB.

5.3. Xapakrepuctuka co-
CTOSHHSL ~ pBbIHKA  HpO-
rpaMMHBIX HPOJIYKTOB
MOYNPABJICHUIO  TIPOEKTa-
MH.

8,9/5

Paznen
2.Pa3zpabotka

Tema 6. YnpaBneHue Bpe-
MeHeM npoekra. J{ua-

1 [Mpobnemuas 4
JICKIIMS

13 — Oyu1-
oIpoc, pe-

IToaroroBka K KOHTPOJIBHOU

© PI'YTUC




Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 13 uz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
) -
2] =
= HaumeHnoBanwue tem = - o
8 o 8 = < - A
= HanmenoBa- JICKIIMH, TpaKTHYe- = = 2 o O
5 HHUE pa3jena | CKux pabort, jabopa- ) = = s £ < = =
= Q S <
3) Y MOZYJIS TOPHBIX padoT, ceMU- | < 5 » 5 ° - S . g 5
= 5 =0 D) =e = o2 3! =
= Hapos, CPC = Q = Q3 = = 5 S 2
2 : | & 52|25 = Eg = 2
S < = F 9 S 2 2 | g E
am = < = 8 s = 5| 8| = <
=t = 2 = 3 = = S =
< (=¥ < X o 3 = =! o o
o) o a g o g S 8§ &8 | & Q
= S/ E < S E % 5 H o | O S
NPOEKTa M MOJI- rpamma ["anTTa IICHHE 3a/1a4, Touke Ne2.
CHUCTCMBbI yIIpaB- 6.1. Ompenenenue ormepa- BBINIOJTHEHHE
JICHHA IPOEKTOM Ui TIporiecca, WX Toce- MpaKTHYe-
JIOBaTEIbHOCTH U B3aHMO- CKHUX 3aJIlaHUi
CBSI3U.
6.2. Paszpabotka pacmmca-
HUSI IPOEKTA.
6.3. CereBble MOIENN.
KoppektupoBka ceTeBoro
rpaduka. Ynpasnenue
pacrucaHiem
KoHTposbHas Touka Ne2
10,11/5 Tema 7. VYmpasneHue 2 Jlexnus- 4 [13- peme- 4 Pemenue 3amau
CTOMMOCTBIO MIPOEKTA KOH(pepeH- HUE 3a/1a4
7.1. OcHOBHbIE NPUHINIIBI st
VIIPaBJICHUSI CTOMMOCTBIO
MPOEKTA.

© PI'YTUC




Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucem 14 u3
119

Howmep Henenu cemectpa

12,13/5

Hanmenosa-
HHE pas3jena
1 MOAYJIS

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

=
HanmenoBanue tem = - o
y 5 = = . &
JIEKIUHI, TpaKTHye- = = = o O
= = ® = = =
CKHX pador, Jrabopa- ) = = s I < = =
Q ] <
TOpPHBIX paloT, cCeMU- | & 5 m s 2 - 3 s o 5
o =t ) 5 9 = TR 3] =
HapoB, CPC = g E g o E, g o g g
) ) 5 m o = = < - ()
= a o o ST & S, = = a
- = SRSt =2 2 2= | g =
S g ES | ¢E S| eg | @ g
= = 2 = 5) s = - =
< (=¥ < X o 3 = =! o o
o Q (ST o & S § &8 | & o
= S, H < S E ¥ o5 B o @) S/
7.2. Bumsl CMET 1 TOPSIOK
ux paspaborku. OreHka
CTOMMOCTH MIPOEKTa.
BromxeTnpoBanne mNpoek-
Ta.
7.3. OT4eTHOCTH 1O 3aTpa-
Tam Ha IPOEKT
Tema 8. YnpapneHue puc- 2 [IpoGnemHuas 4 13 -pemenue 4 [ToaroToBka K KOHTPOJIHHOU
KaMHM MPOeKTa JICKIINS 3a]1a4, BbI- Touke Ne3
8.1. Ynpasnenue puckamu IIOJIHEHUE
.Tpouecca.Pucku, onpene- MIpaKkTHye-
JICHWE U KJlacCU(UKaIHSL. CKHX 3a]a-
8.2. [lnau ympaBiieHusI HUH, G-
puckamu. Unenrnduka- onpoc
LHsI, aHAJIN3, TIJIaHUPOBa-
HHE pearupoBaHus Ha
pucku. MOHUTOPHHT U

© PI'YTUC




Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 15 uz
119

Howmep Henenu cemectpa

14,15/5

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

S
HaumenoBanue tem g - o
. 5 S = . =8
Haumenosa- JICKOHU, ITPpAKTHYC- = E ; 0[_{ @]
HMeE pasjena | CcKux pabor, Jabopa- ) = = s £ o = =
Q an) ] I & < = m o
U MOAYJIA TOPHBIX pa60T, CEMMU- < o o o PN < L o o
o =t ) 5 9 = TR 3] =
uapos, CPC = Q > 2 3 = | 5 | B 2
) ) 5 m o = = < - ()
< o O o QD = > o < o
n = 5o | E 2 a2 | & ) =
= = = = > =
= = - = g 15 = o =
< (=¥ < X o 3 = =! o o
=) < ) e < 15
() e g o)) S § & B =%
= S/ E < S E % 5 H o | O S
KOHTPOJIb PHCKOB.
ema 9. KoHtposns u pery- EKIIHS- — y4ebHo- OJI'OTOBKA Marepuana o Te-
T 9. Konrp pery 2 Jlexn 2 13 — yued I P
JMPOBAHKE ITPOEKTA KOH]epeH- JIeTI0Bast HTPa M€ JIeTIOBOM UTPBI.
9.1. Ilenp ¥ Ha3HAYCHHE s IToaroroBka K KOHTPOJILHOM

mnpouecca KOHTposst. Me-
TOoAbl KOHTpOJs. Tpaguuu-
OHHBIH METOA U METOJ
OCBOCHHOT'0 00BeMa.

9.2. OrmeHka COCTOSHUSA
paboT U IPOTHO3UPOBAHUE
m3MeHeHui. TexHonorus
yIpaBJIEHUS] U3MEHEHUSIMHU
KonTponbnast Touka Ne3
Pemenne 3amgay, BBINOJI-
HeHUe NPaKTHYECKUX
3alaHui

TOuKe No3.
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 16 uz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
3 S
3 Haumenosanue tem g " = 8
; Haumenosa- JIEKIUHI, TpaKTHye- 2 = E 2 @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
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) U MOJyJIst TOPHBIX paboT, ceMu- | & 5 & 5 o N 3 . 8 5
T o = ) = 9 | = Q =
& Hapos, CPC 5 2 E g S E, g o 8 @
: : | & sz BE |E|Z2s|3 R
S < B St B2 2 oS | 8 =
T = = 3 2 = X | X
S g E& | €F > | 25 | = g
= = 2 = £ 5 s = - s
= g s 5 a3 £ J o F | Q o,
) Q SRR Q o, S d & B =9 Q
= S, H < S E ¥ o5 B o @) S/
16,17/5 Tema 10. VYnpasnenue 1 Jlexuusg- 2 I13 - BBIIIOII-
KOMMYHUKAIIUIMHU W 3a- BH3yaﬂn3a_ HCHUC ITpaK-
BEpIICHHEM MPOEKTA. s THYECKUX
10.1. TImanupoBaHHUE TPO- 3aaHAl
1ecca KOMMYHHUKAIH.
10.2.  PacmpoctpaHeHue
uHpopmanuu. OTUETHOCTH
00 MCIOJHEHUH.
10.3. YnpasneHue npuem-
Ko#i-caueii o0beKTa.
10.4. OcobeHHocTH  3a-
BEPILEHUS NIPOECKTa
I'pynnoBasi koHcyabTa- 2
s
18/5 KounrpoabHas Touka Ned [Ipe3enra- 14 [MoaroroBka Marepuana K
3amura MHIUBUAYAJ b- 4 1S IPOEK- IPYIIIOBOMY TIPOEKTY.
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OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 17 uz
119

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
3} =
O =
= HaumMenoBanue Tem = - o
8 . s = 2 - &
~ Haumenosa- JICKOHU, ITPpAKTHYC- = E ; 0[_{ @]
5 HHE pa3jena | CKux pabor, mabopa- ) = = s £ < = =
=4 3 <
3) U MOJyJIst TOPHBIX paboT, ceMu- | & 5 » 5 ° - S . g 5
T o = ) = 9 | = Q =
o uapos, CPC = Q = 2 3 = g5 | B 2
5} < o 5 o % g o ", X o
= = e, 88 | &8 & | 5% | F =9
S < = 55 | B2 2 | S | g B
aw < = 53 o B = - =
= = 7 = > =
= = ¥ = & Q = o =
< (=¥ < X o 3 = =! o o
o) o a g o g S 8§ &8 | & Q
= S/ E < S E % 5 H o | O S
HOro (rpynmnoBoro) mpo- TOB
eKTa
IpomexkyTounas arre-
cranms — 2 yaca 3ayer
Mopynb
2¥Ympapnenue
HHBECTHIIHOH-
HBIM TIPOEKTH-
POBaHHEM.
1/6 Tema 1 [Tonstue u cyur- 1 Jlexums- 2 113 — cemu- 14 COop MaTepuaioB, MOJrOTOBKA
HOCTh CEpBHCA U CEPBHCO- uHdopmarus Hap- K paboTe Haj KeHcoM
OpPHEHTHPOBAHHOTO OU3- HICCIIEI0BA-
Heca e
2,3/6 Tema 2. OCHOBBI yripaBiie- 4 Jlekuws- 4 Case- 14 CO6op MaTepuaioB, MOArOTOBKA

© PI'YTUC




OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 18 uz
119

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
5] S
3 HaumMenoBanue Tem g " = 8
; Haumenosa- JIEKIUHI, TpaKTHye- 2 = E 2 @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= Q < <
) U MOJyJIst TOPHBIX PaboT, ceMu- | & 5 & 5 o N 3 . 8 5
T o = ) = 9 | = Q =
& Hapos, CPC 5 2 E R o E, g o 8 @
= 2 2. 32 | 2% S| 5d |4 2.
S < = 55 | B2 2 | S | g B
T s = =8 o B E | 5w | 5 =
= = 5% | 2E 2l 2= | ~ =
=l 8, 55 | &% 2J85 |0 2.
< o) < o < T g 2] Qo
5} e g Q. S § & B [a
= S, H < S E ¥ o5 B o @) S/
HUSI HTHBECTHIIMOHHBIM uHhopmarus studies K pabote Hap keitcom. IToaro-
MIPOCKTUPOBAHUEM TOBKa K KOHTpOJ'H)HOf/'I TOYKE
Nel.
2.1. TIpUHIKITEI HHBECTH-
[MOHHOTO TIPOSKTHPOBA-
HUS
2.2. IIpoekTHEIA aHAIH3
2.3 MeToap! cTpareruye-
CKOTO aHaJn3a NPOeKTa
2.4 MatpudHbIil aHAIH3
MPOEKTa
4/6 Tema 3. Texymue 3aTpaTsl 1 Jlexnusi- 14 Pemenue 3amau
Ha npoekT. [lokazarenu nHpOpManus
MPOEKTa
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OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 19 uz
119

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
O =
2] =
= HaumMenoBanue Tem = - o
8 o 8 = < - &
~ Haumenosa- JICKOHU, ITPpAKTHYC- = E ; 0[_{ @]
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2 o s 5 o X £ 425 |© o
= iS) E < S I % 5 H o | O S
KounrpoabHas Touka Nel
5,6/6 Tewma 4IlonsTHE U CYyII- 2 Jlexnus- 6 Pemienue
HOCTb MHBECTULIHOHHOI'O BU3yaJIn3a- 3a7a49 1
MIPOEKTUPOBAHUSI s npaKTHe-
CKHX 3aja-
HUH
7,8,9/6 Tema 5. Buasl 1 HICTOYHH- 2 [pobnemuas 6 Case- stud- 14 CO6op MaTepuaioB, MOIrOTOBKA
KU WHBECTUITHOHHBIX IPO- JIEKIUS ies K pabore Haj keiticom. [Toaro-
€KTOB TOBKa K KOHTPOJILHOU TOUKe
KontpoabHast Touka Ne2 Ne2.
TecTrupoBanue
5.1 bazoBas KoHLENLHA
yIIpaBJICHUsS] HHBECTHIIUS-
Mu .BHenpenue opranuza-
LIUOHHBIX U3MEHEHUN
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 20 usz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
5
o S
3 Haumenosanue teM g " = 8
; Haumenosa- JICKIIMH, TpaKTHYe- 2 = E 2 @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= < <
) U MOJyJIst TOPHBIX paboT, ceMu- | & 5 & 5 o N 3 . 8 5
T o = ) = 9 | = Q =
o uapos, CPC = Q > 2 3 = | 5 | B 2
S ) ) 5 m o = = < - ()
2 : g 5§88 |E|z8|E |%
= = g E g s & 5| 5| & <
= = ISR s = > = N s
= 2 > O =
< o s o o X £ 425 |© o
= S, H < S E ¥ o5 B o @) S/
5.2 Tunsl nporpamMm u
moptdeneit
10,11/6 Tema 6. YrpasieHnue pe- 2 Jexuus- 6 Pemenne 10 Pemenue 3amau
CypcamMu HHBECTHIIHOHHO- uHpOpMAIHS 3a1a4 U
r'0 MPOEKTa MpaKTHye-
CKUX 3aIaHUN
6.1 YnpaBneHnue BbIpyU-
KOH (IOXOTHOCTEIO) TIPO-
eKTa
6.2 TaiitM-MeHEPKMEHT
6.3 Pa3pabotka 10KyMeH-
TOB UHBECTUIIMOHHOTO
poeKTa
12,13/6 Tema 7 Ornenka 3¢ dex- 4 Jlekius- 4 Pemnienue 4 IToaroToBKa K KOHTPOJILHOM
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVIC

Aucm 21 usz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
5] S
3 HaunmenoBanue tem g " = o
; HaumenoBa- JICKIIUH, MpaKTHYe- 2 = E é @)
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TUBHOCTH IIPOEKTA. uHhopmarus 3a;ay Touke Ne3
14,15/6 Tema 8 MeTozp! 1 Ha- - 4 Case- stud-
TIpaBJICHUA MMPOJABHIKCHUA ieS
HpoeKTa
KonTpoabHast Touka Ne3
Pemrenne 3axa4, BbINOJI-
HeHue NPAKTHYECKUX
3aaHui
16/6 I'pynnoBasi KOHCYJIbTa- 2
s
17,18/6 KonTponbnast Touka Ned 4 [Ipesenra- 18 IoxroToBka marepuana k
3amuTa HHINBUAYAIb- 1IUs TIPOEK- IPYIIIIOBOMY MIPOEKTY.
HOro (rpynnoBoro) mpo- TOB
eKTa

© PI'YTUC




OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 22 uz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem
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IMpome:xyTounas arre-
cTanus — 2 yaca 3K3aMeH
OuHo-3a04Has hopma 00ydeHUs
5 7
Mopyns 1
.Opranuzanuox I3 - pere-
HO- HHE 3a/1a4
9KOHOMHYECKHE
OCHOBBI YIIPaB-
neHus npoekta- | Tema 1.BBenenue B
MU yHpaBJIeHHE TPOEKTaMH 2 O630opHas 2 Oznakomienne ¢ 9bC, 06006-
Pazpnen 1 1.1. TloHsATHE U XapaKTe- JICKIIUS IIEHUE JIEKIMOHHOTIO0 MaTepra-
Ypasnenue PHCTHKH IIPOEKTOB j1a
IIPOEKTOM KaK 1.2. Ilonarue mporiecca
OCHOBA pa3BH- yIIpaBJIeHUs MPOEKTaMH.
THSL OpraHu3a- 1.3. CranpapTsl nponecca

© PI'YTUC




Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 23 usz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem
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nu praBHeHHI/I HpOCKTaMI/I
1.4.IIpoyKTOBBIE U TEX-
HOJIOT'MYECKUE MHHOBAIIUHU
5 Tema 2. Llenu u kputepun | 2 2 [13- pemenue 3aga4 7 Pa6ora B OBC.

Ka4yecTBa yNpaBJICHHs
MIPOEKTaMH

2.1. llenu ynpaBneHus
MIPOEKTaMH.

2.2. CpencTBa JOCTIKE-
HUSI [eJIeH yIpaBIIeHus
MIpOeKTaMU: MH(POPMAIHU-
OHHast MOJIEJIb POEKTa,
IUIaH, CUCTEMA OTIOBelle-
HUsI, MOHUTOPHHTA M KOH-
TpoJIs.

2.3. Kputepuu kadectBa
npotiecca yrnpaBieHus
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA PIyTUC

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 24 usz
119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJ.4yacoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
[IpomexyTounas arte-
CTarwsl, aK. Jac.

®opma nposeaenuss CPO

Koncynbsramumy, ak.
CPO, akan.yacos

Jleknmm,akasm.gac.
gac

MIPOEKTaMH,: 3arpyKeH-
HOCTb PECYPCOB, OTKJIOHE-
HUSI OT IIaHa, coOIoie-
HHUE CMETHI, OTHOLIECHUS B
KOMaH/Ie TIPOEeKTa
KonrpoabHas Touka Nel

Tewma 3. PazpaboTka mpo-
€KTa U OILICHKa ero 3¢-
(eKTUBHOCTH
3.1.TpeOoBanus K miaany
BEITIOJTHEHUS [TPOCKTA.
TexHonoruuecku mpo-
ecc IIaHNPOBAHUSL.

3.2. Komnpomuce Mexy
[POJIOIDKUTENLHOCTBIO
WHBECTUITMOHHOM (a3bl U
MOTPEOHOCTRIO B pecyp-

2 13- pemenue sanau 7 Pat6ora B OBC.
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 25 uz
119

Howmep Henenu cemectpa

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

S|
HaumenoBanue tem = - o
y 5 = = \ &
Haunmenosa- JIEKLIUU, IIpaKTUye- = = & o @)
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cax.
3.3.MeToabl OLIEHKH TIPO-
eKTa.
Tewma 4. ITnanupoBanue 1 13- pemenue 3amau 7 Pa6ora B OBC

MPOEKTa

4.1. KanennapHoe TjiaHu-
POBaHHE U OpPTaHU3AIIHS
CHUCTEMbI KOHTPOJIS TPOCK-
Ta.

4.2. TlocnenoBaTelbHOCTE
[IaroB KaJeHJAPHOTO IUIa-
HupoBanus. CTpyKTypHas
JICKOMITO3HIIUS PadoT.

4.3. Matpwuiia OTBETCTBCH-
HOCTH. MaTpuiia OT4eTHO-
ctu. Bexu nporiecca npo-
exta. CeTeBast MOJEIb.
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 26 uz
119

Howmep Henenu cemectpa

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

S|
HaumenoBanue tem 5 o & 8
Hanmenosa- JIEKIUHI, TpaKTHye- 2 = E 2 @)
HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
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MeTo KpUTHUUYECKOTO I1y-
TH.
KonrpoabHas Touka Ne2
Tema 5. VcTounnku mH- 13- pemenue 3amau 7 Pa6ora B OBC
(dbopmauu Ui IPUHSATHUS 1

pELICHUH 10 YIIPaBICHUIO
MIPOEKTaMH

5.1 WudopmannonHoe
obecrieueHne ymnpaBleHUS
MIPOEKTaMH: COCTaB,
CTPYKTYypa, XapaKTepHUCTH-
KH.

5.2. IlporpamMmHble cpen-
CTBa Ul IIpoLieccaynpas-
JeHuss npoekramu. Hx
(yHKIMOHAJIBHEIE BO3-

© PI'YTUC




Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 27 uz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem
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MOXHOCTH W KPUTEPUH
BbIOOpa IIPOrPaMMHBIX
CpPeICTB.
5.3. Xapakrepuctuka co-
CTOSIHUS ~ pBIHKA  HpO-
IPaMMHBIX MPOJYKTOB
NOYNPABJICHHIO POCKTa-
MH.
5 Paspnen Tema 6. YnpasieHnue Bpe- 1 [13- pemrenue 3amaq 7 Pa6ora B OBC
Z'Pagpa60TKa MCHEM IIPOCKTA. I[I/Ia-
IIPOEKTa U rpamma ["anrtTa
I10ICHCTEMbI 6.1“. Onpenenenue omnepa-
Ui Tpolecca, UX Mocie-
YIIPaBIICHUS
JIOBATEJIBHOCTH M B3aHMO-
MIPOEKTOM
CBSI3M.
6.2. Pa3paborka pacmuca-
HUS TIPOEKTA.
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OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 28 usz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

HaumenoBanme tem
Hanmenosa- JIEKIUHI, TpaKTHye-
HUE pa3ziena | ckux pabor, 1abopa-
1 MOAYJIS TOPHBIX pabOT, CEMH-
HapoB, CPC

Howmep Henenu cemectpa
dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJ.4yacoB
dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
[IpomexyTounas arte-

CTarwsl, aK. Jac.
®opma nposeaenuss CPO

Koncynbsramumy, ak.
CPO, akan.yacos

Jleknmm,akasm.gac.
gac

6.3. CereBble Mozenu.
KoppekTupoBka cereBoro
rpaduka.
6.4.YupaBnenue pacmuca-
HHEM

5 Tema 7. VYmupasnenue 2 Jlexnus- 7 Pa6ora B OBC, 060011eH1E
CTOMMOCTBIO  WHBECTHI[HU- KOH(pepeH- JIEKIIMOHHOT'0 MaTepuaa.
OHHOT'O ITPOEKTa s
7.1. OCHOBHEIC TPUHIIUIIBI
VIPaBJICHUS CTOMMOCTBIO
MIPOEKTA.

7.2. Bunsl cMeT 1 TOPSAIA0K
ux paspabotku. OreHka
CTOMMOCTH MPOEKTA.
BromxetupoBaHue mpoek-
Ta.

7.3. OTYeTHOCTH TI0 3aTpa-
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVIC

Aucm 29 uz
119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JIEKIH]

HpaKTI/I‘leCKI/Ie 3aHATUA,

aKaJ.4yacoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
Koncynpramum, ax.

gac

[IpomexyTounas arte-

cTanms, aK. yac.
CPO, akan.yacos

®opma nposeaenuss CPO

TaM Ha MPOEKT
KonTpoabHast Touka Ne3

Tema 8. Yrpasnenue puc-
KaMH POeKTa

8.1. Ympasnenue puckamu
npoekra. Pucku, onpene-
JICHWE U KJacCU(UKaIys.

8.2. [Inan ynpaBneHus
puckamu. Mnentuduka-
IIUs1, aHAJIN3, TNITAHUPOBA-
HHUE pearupoBaHus Ha
pucku. MOHUTOPUHT U
KOHTPOJIb PHUCKOB.

[13- pemenue 3aga4

Pabora B OBC

Tema 9. Konrpons u pery-
JUPOBAHUE TTPOEKTA
9.1. Ilenp u Ha3HAYCHHE

[13- pemenue 3agau

PaGora B ObC
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 30 uz
119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJ.4yacoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
[IpomexyTounas arte-
CTarwsl, aK. Jac.

®opma nposeaenuss CPO

Koncynbsramumy, ak.
CPO, akan.yacos

Jleknmm,akasm.gac.
gac

mnpouecca KOHTposst. Me-
ToAbl KOHTpOJs. Tpaguuu-
OHHBIH METOJ W METOJ
OCBOEHHOI'0 00BEMA.

9.2. OrmeHka COCTOSHUA
paboT U MPOTHO3HPOBAHUE
n3MeHennii. TexHomorus
YIPaBJIEHUSI U3MEHEHUSIMU

Tema 10. VYmpasnenue
KOMMYHUKallUsIMH W 3a-
BEpLIEHHEM IIPOEKTA.

10.1. InanupoBanue mpo-
1ecca KOMMYHHKAIHH.
10.2.  PacmpocrpaHenue
nHpopManuu. OTIETHOCTD
00 HCIONHEHNN.

10.3. YmopasneHue npuem-

2 Jlexmus- 7 Pabora B OBC

nHdopmanus3

© PI'YTUC




Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 31 usz
119

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
- KonTaktHas pabora ¢ mpernoaaBarenem
o
&
3} =
2] =
= HaumMenoBanue Tem = - o
8 . 3 = < - A
~ Haunmenosa- JIEKIIUH, TpaKTU4e- =] = & o @)
q:)( HHUE pa3jena | CKux pabort, jabopa- S E % E = i = E
3) U MOJyJIst TOPHBIX PaboT, ceMu- | & ) » o 2 - S . g 3}
T o = ) = 9 | = Q =
o, Hapos, CPC = Q = Q3 = 5§ S 2
% Q e SR Q 5 I £ ¥ = o
= = e o o e g & >, % = <%
B E S E 2 2 2 S =
= = s =S s = 5 |8 | = s
= = = = s E > = s
= > : & [5) = -
& = s g o X £ 425 |© o
O Q SRR Q a, o & & g [a W Q
= iS) E < S I 5 E o | O iS)
Kol-craueil oobexTa.
10.4. Ocobennoctn  3a-
BEpIICHUS POCKTa
5 I'pynmnoBasi KOHCYJIbTa- 2
s
5 KonrpoabHas Touka Ne4 3amura rpynnoBoro nNpoeKra 12 Pabora B OBC, 00001mIeHIE
3ammuTa HHIUBUYAJIb- 1 JIEKMOHHOTO MaTepHaa, IoJ-
HOro (rpynmnoBoro) npo- TOTOBKa MaTepuaja K rpyIIo-
eKTa BOMY ITPOEKTY.
5 IIpomeskyTounas aTTe-
cTanus — 2 4yaca 3ader
Monaynb
2Ynpasnenue
NMHBECTUIINOH-
HBIMIIPOCKTHU-
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OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 32 uz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

<
o
=
() —
[} =
3 Haumenosanue teM g - = ©)
o o ) = = ' =
= Haumenosa- JICKIIMH, TpaKTHYe- = = 2 o @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- 5 E % E z < = E
) U MOJyJIst TOPHBIX PaboT, ceMu- | & ) & v 2 N 3 . 8 )
T o = ) = 9 | = Q =
o Hapos, CPC K Q = 23 5 | 55 | B 2
= g Q O m o 5 = g o = )
5 e, o o ST & 5 5 = e
o - = T O = =4 S > =
T = o S - 5 S = <
= = g% | 2E & | 5= . =
=) g =5 | &% - - e 2.
4 < < o d
) Q SRR Q o, S g &° =9 Q
= S, H < S E ¥ o5 B o @) S/
pOBaHUEM
6 Tewma 1 Ionsitue u cym- 2 Jlexmms- 10 C6op uH(pOpMAHH, TOATOTOB-
HOCTh CEpPBHUCA U CEPBHUCO- uHpOpMAaIUs Ka K paboTe HaJ| KeicoM
OPHUEHTUPOBAHHOTO OU3-
Heca
6 Tema 2. OcHOBHI yTipaBiie- 2 Jlexums- 18 C6op uH(pOpMAHH, TOATOTOB-
HUS HHBECTUI[HOHHBIM uHdopmarus Ka K paboTe HaJl KeficoM
MIPOEKTUPOBAHHEM
KouTtpoabHas Touka Nel
2.1. IlpyHUMIIBI UHBECTHU-
IUOHHOTO TIPOCKTHUPOBA-
HUs
2.2. TIpoeKTHbIN aHAIN3
2.3.MeToap! cTparernyie-
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVIC

Aucm 33 usz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
) -
2] =
3 HaumMenoBanue Tem g - = o
3] o ) = = ' =
= Haumenosa- JICKIIMH, TpaKTHYe- = = 2 o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= < <
) U MOJyJIst TOPHBIX paboT, ceMu- | & 5 & 5 o N 3 . 8 5
= 5 =0 ) =e = o2 3! =
o, Hapos, CPC = Q = Q3 = 5§ S 2
% Q e SR Q 5 I £ ¥ = o
= = & o o ST & N = &
- = 5 9 = = S 2 -
= = | s LR s | 522 =
= = 2 = £ 5 s = - s
< o s g o X £ 425 |© o
= S, H < S E ¥ o5 B o @) S/
CKOTO aHaJIn3a MMPOEKTa
2.4. MatpuuHBIil aHaJIH3
MPOEKTa
6 Tema 3. Texymmue 3aTpaTsl 2 Case- studies 10 Pabota B OBC
Ha npoekT. [Toka3zarenu
poeKTa
6 Tema 4ITonsiTHe U cymI- 2 Jlexuusi- 2 Case- studies 10 Pa6ora B ObC
HOCTh UHBECTHIIHOHHOTO uHpopMarus
MPOEKTUPOBAHHUS
6 Tema 5.. Buapl u uctod- 2 Jlexnusi- 18 Pa6orta B OBC
HUKH WHBECTHIIHOHHBIX uHpopMarus
MIPOEKTOB
KoHTposbHas Touka Ne2
5.1 bazoBas koHLENLHA 1 Case- studies
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 34 usz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
3} =
2] =
3 HaumMeHnoBanue Tem 5 - = o
o o ) ) = ' =
= HanmenoBa- JICKIIMH, TpaKTHYe- = = 2 o O
q:)( HHUE pa3jena | CKux pabort, jabopa- S E % E = i = E
3) Y MOZYJIS TOPHBIX padoT, ceMU- | < ) » o 2 - S . g 3}
T o = ) = 9 | = Q =
o uapos, CPC = Q > 2 3 = g5 | B 2
@] CQ o O m ) & g 8 . . =)
= = 8, O o & 3 & S, = =S e,
o - = T o [l o) g o =
= = < S s = 5 8 X | <
= g e 5 S E 2 S = - =
2 2. =5 | &% )28 |0 g
5 S & s o3 5 o S o
= iS) E < S I 5 E o | O iS)
YyIripaBJICHUS UHBCCTUIIU -
Mu. BHenpenue opranusa-
[MOHHBIX H3MEHEHHUIT
5.2 Tumsl IporpamMm u Be6-kBecT
moptdeneit
6 Tema 6. Yrpasienue pe- 2 Jlexums- 18 Pa6ora B OBC
Cypcamu MpoeKTa uHpOpMAIUL
KoHTpoJbHasi Touka Ne3
6.1 YnpaBneHue BbIpyU-
KOH (IJOXOTHOCTEIO) TIPO-
eKTa)
6.2 TaiiM-MeHEeKMEHT
nporecca
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OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 35 usz
119

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
3} =
O =
3 Haumenosanue tem g - = o
o o ) = = ' =
~ Haumenosa- JIEKIUHI, TpaKTHye- = = £ o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
=4 3 <
2 Y MOZYJIS TOPHBIX PabOT, CEMU- c;§ o:)( & E 2 - 3 5 8 §
Y 3
>y napos, CPC - 2 = 25 = E g | 8 2
2 ) ) 5 m o = = < - ()
S 5 | g SE | B8 S| o |8 3
am = = 3 & = X oo X
S g E& | €F > | 25 | = g
= = Z = £ o s = - =
< (=¥ < X o 3 = =! o o
) ) a g o &8 S g &8 =¥ o
= S, H < S E ¥ o5 B o @) S/
6..3.Pa3zpaboTka JOKyMeH-
TOB UHBECCTUIITUOHHOI'O
MpOeKTa
6 Tema 7. Onenka ¢ dek- 1 Case- studies 10 Pa6ora B OBC
TUBHOCTH IMPOCKTA
6 Tema 8. MeTo b1 M Ha- - 2 Case- studies 8 Pabora B OBC
TIPaBJIEHHS TIPOBIKEHHUS
MpOEKTa
6 I'pynnoBas koHCynIbTa- 2
s
6 KouTpoabHas Touka Ned 2 3amuTa TpynIoBOro MPOEKTa 20 Pa6orta B OBC, 0600mmenne
3ammUTa MHIUBULY AT b- JIEKIIMOHHOT'O MaTepHaa, ImoI-
HOro (rpynmnoBoro) npo- rOTOBKa MaTe€pHaa K rpyIo-
eKTa BOMY IIPOEKTY.
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OEOYENO OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA PIYTUC

g «POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

Aucm 36 uz

119

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
O =
2] =
= HaumMenoBanue Tem = - o
8 y 5 = = . ¥
~ Haumenosa- JIEKIUHI, TpaKTHye- = = £ o @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- 5 E % E z < = E
) U MOJyJIst TOPHBIX PaboT, ceMu- | & ) & v 2 N 3 . 8 )
et =5 = ) = 2 = o2 o =
o, Hapos, CPC = Q = Q3 = 5§ S 2
S ) ) 5 m o = = < - ()
= a o o a3 & >, % = a
= < = g9 SR 4 g | E =
= S g ES | ¢E S| eg | @ g
= p= 2 = 5) s = - =
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6 IMpome:xyTounas arre-
cTanus — 2 yaca 3K3aMeH
3aounas ¢popma o0yueHust
5 Tema 1.BBeneHue B
Mopyns 1 YIPAaBJIEHUE POEKTaMHU
.Opranuzaumon | 1.1. IloHsitue u xapakre-
HO- PHUCTHKH IPOEKTOB
skoHomuueckue | 1.2. ITonsitue npouecca-
OCHOBBI yIIPaB- | yIpaBJieHHs NPOEKTaMHU.
nenus npoekta- | 1.3. CrarmapTsl mpoiecca
MU YIPaBJICHUHU MPOEKTaMHU 1 O630opHas 6 Oznakomienne ¢ 9bC, 0606-
Paznen 1 1.4.ITpoayKTOBBIE U TEX- JIEKLINS LIEHUE JIEKIIMOHHOTIO0 MaTepura-
Ynpasienue HOJIOTMYECKHE MHHOBAIN na
MPOEKTOM KaK
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 37 uz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

<
Q
=
Q —
O =
= Haumenosanue tem = - o
3 N 5 = 5 . =8
= HanmenoBa- JICKIIMH, TpaKTHYe- = = 2 o @)
5 HHE pa3jena | CKux pabor, mabopa- ) = = s £ < = =
=4 < <
2 1 MOAYJIS TOPHBIX paboT, ceMu- | & 5 4 5 2 - S g 5
Hapos, CPC 2 3 < S 5 = 8 8 o
g POB, 5 2 = 2 2 5 | 37 | = 2
o o m o X s . . o)
= = e, &9 £ = = &,
=) < L o o = > fae]
A = NS = = X % =
= = S Z | £E o | == . =
3 g, 25 | &% 2Jl38 |0 g,
5 S) S S oS g & < & o
© 2 o S g &
= S/ E < S E % 5 H o | O S
OCHOBA pa3BH-
THS OpraHu3a-
1005051
5 Tema 2. Llenu u xputepuun [13- pemenue 3a1a4 8 Pa6ora B OBC.
KauecTBa YIIPaBJICHUS 1

MIPOEKTaMH
2.1. lHemun ynpaBieHus
MIPOEKTaMH.

2.2. CpencTBa 10CTHIKE-
HUSI [eJIeH yIpaBiIeHus
MIpOeKTaMU: MH(POPMAIHU-
OHHast MOJIEJIb POEKTa,
IUIaH, CHCTeMa OIoBelle-
HUsI, MOHUTOPHHTA U KOH-
TPOJIAL.
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 38 uz
119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
Koncynbsramumy, ak.

Jleknmm,akasm.gac.
gac

[IpomexyTounas arte-

cTanms, aK. yac.
CPO, akan.yacos

®opma nposeaenuss CPO

2.3. Kputepuu xadectBa
IpoLeccaynpaBIeHUs
MIPOEKTaMH,: 3arpy>KeH-
HOCTB PECYPCOB, OTKJIOHE-
HUSI OT IIJIaHa, coOoe-
HHE CMETHI, OTHOLIECHUS B
KOMaH/ie IIPOEKTa
KonrpoabHas Touka Nel

Tema 3. Pa3zpabotka npo-
€KTa | OLIEHKa ero 3¢-
(EKTUBHOCTH
3.1.TpeOoBanus K miaany
BBINTOJTHEHHS TIPOEKTA.
TexHonmornueckuii mpo-
11ecC IUTAaHUPOBAHHS.

3.2. Komnpomuce Mexiy
[POJIOIDKUTENLHOCTBIO

13- pemenue 3agau

PaGora B OBC.
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 39 uz
119

Howmep Henenu cemectpa

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

S
HanmenoBanue Tem = - o
. 5 = = \ =
Hanmenosa- JIEKIIUH, TpaKTU4e- = = 2 o @)
HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
Q an) ] I & < = m o
Y MOZYJISt TOPHBIX pabOT, CEMH- & ) 0 () - S . ) ()
o =t ) 5 9 = TR 3] =
Hapos, CPC = Q = Q5 = 5§ S 2
) ) 5 m o = = < - ()
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iy E st = 2 2 2= | g =
S g ES | ¢E S| eg | @ g
= = 2 = £ 5 s = - s
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= S, H < S E ¥ o5 B o @) S/
MHBECTUIIMOHHOM (a3bl U
MOTPEOHOCTHIO B peCyp-
cax.
3.3.MeToabl OLIEHH NPO-
1ecca MpPOEKTHPOBAHMS.
Tewma 4. ITnanupoBanue 13- pemenue 3amau 8 Pa6ora B OBC
IIPOEKTa 1

4.1. KanennapHoe TjiaHu-
pOBaHHUE U OpPTaHU3AIHS
CHUCTEMBI KOHTPOJIS IIPOCK-
Ta.

4.2. TlocnenoBaTenbHOCTh
[IaroB KaJeHJAPHOTO IUIa-
HupoBanus. CTpyKTypHas
JEKOMITO3HIHUS PaboT.

4.3. Marpuna OTBeTCTBEH-
HOCTH. MaTpuiia OT4eTHO-
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CMK
PIYTVIC

Aucm 40 uz
119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
Koncynbsramumy, ak.

Jleknmm,akasm.gac.
gac

[IpomexyTounas arte-

cTanms, aK. yac.
CPO, akan.yacos

®opma nposeaenuss CPO

ctu. Bexu nporiiecca npo-
ekta. CeTeBast MOJEIb.
MeTo1 KpUTHYECKOTO Y-
TH.

KonrpoabHas Touka Ne2

Tema 5. IcTOYHUKY UH-
(dbopmarmu sl IPUHSATUSL
pELICHHH 10 YIIPABICHHIO
MIPOEKTaMH

5.1 Wundopmannonnoe
obecrieueHne ymnpaBleHUS
MIPOEKTaMH: COCTaB,
CTPYKTYpa, XapaKTepHCTH-
KH.

5.2. TlporpaMmHbie cpea-
CTBa IS TIpOliecca yIpas-

[13- pemenue 3aga4

Pabora B OBC
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«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 41 u3s
119

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
3} =
o =
3 HaunmenoBanue tem g - = o
o o ) ) = ' =
= Hanmenosa- JICKIIMH, TpaKTHYe- =] = E o @)
q:)( HHE pa3jena | CKux pabor, mabopa- 5 E % E = Y = E
3) U MOJyJIst TOPHBIX PaboT, ceMu- | & ) » o 2 - S . g 3}
T o = ) = 9 | = Q =
o uapos, CPC = Q > 2 3 S | 25 | 8 2
(] CQ o O m ) % < 8 . . =)
2 = 2. O o a8 & N =t e
- = 5 9 = = S 2 -
= = s =S S = E |l 8| = <
= = g8 s E 3 s = . s
< (=¥ < X o % = =! o o
o Q (ST o & S § &8 | & o
= iS) E < S I 5 E o | O iS)
JeHuu mpoekramu. Hx
(byHKIOHAIbHBIE BO3-
MOXXHOCTH W KPUTEpUH
BBIOOpa HPOrPaMMHBIX
CpenCTB.
5.3. Xapakrepuctuka co-
CTOSIHUS ~ pBIHKA  HpO-
IPaMMHBIX MPOJYKTOB
MOYTPABICHHIO POEKTa-
M.
5 Pasgen Tema 6. Yrpasnenue Bpe- 1 13- pemenue 3anau 8 Pa6ota B OBC
2‘Pa3pa60TKa MCHEM MPOCKTA. Hna-
IIPOEKTa U rpamma ["anrtTa
T10/ICHCTEMbI 6'1; Omnpenenenue onepa-
Ui Tporecca, UX Iocie-
YIIPaBJICHUS
JIOBATEIILHOCTH W B3aMMO-
MIPOEKTOM
CBSI3M.

© PI'YTUC




OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 42 uz
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Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
) -
2] =
= HaumMenoBanue Tem = - o
8 o 8 = < - &
= Haumenosa- JICKIIMH, TpaKTHYe- = = 2 o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= Q < <
) U MOJyJIst TOPHBIX PaboT, ceMu- | & 5 & 5 o N 3 . 8 5
T o = ) = 9 | = Q =
& Hapos, CPC 5 2 E R o E, g o 8 @
2 : | S8 |28 |E|2z|z R
S < = F 9 S 2 2 | g E
= - LR S| 8g | = =
= = 2 = £ 5) S = - =
< (=¥ < X o 3 = =! o o
o Q (ST o & S § &8 | & o
= S, H < S E ¥ o5 B o @) S/
6.2. Pa3paborka pacmuca-
HUS TIPOEKTA.
6.3. CereBble MOIEIN.
KoppekrrpoBka ceTeBoro
rpaduka.
6.4.YupaBnenue pacmuca-
HUEM
5 Tema 7. VYmupasnenue 2 Jlexnus- 8 Pa6ora B OBC, 00001meHue
CTOMMOCTBIO ITPOEKTa KOH(]epeH- JIEKIIMOHHOT'0 MaTepuaa.
7.1. OCHOBHBIC MPUHIIUIIBI st
YIPABICHUS. CTOUMOCTBIO
MPOEKTA.
7.2. Bunsl cMeT 1 TOPSA0K
ux paspabotku. OueHka
CTOMMOCTH MPOEKTA.
BromxetupoBaHue mpoek-
Ta.
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«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
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CMK
PIYTVIC

Aucm 43 uz
119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
Koncynbsramumy, ak.

Jleknmm,akasm.gac.
gac

[IpomexyTounas arte-

cTanms, aK. yac.
CPO, akan.yacos

®opma nposeaenuss CPO

7.3. OTYeTHOCTH TI0 3aTpa-
TaM Ha MPOEKT
KonrpoabHas Touka Ne3

Tema 8. Ynpasnenue puc-
KaMH POeKTa

8.1. Ynpasnenue puckamu
npouecca. Pucku, onpene-
JICHWE U KJacCU(UKaIHs.

8.2. Ilnan ynpaBieHus
puckamu. Unentuduka-
IIUs1, aHAJIN3, TNITAHUPOBA-
HHUE pearupoBaHus Ha
puckyu. MOHUTOPUHT U
KOHTPOJIb PUCKOB.

1 [13- pemenue 3aga4

Pabora B OBC

Tema 9. KonTpons u pery-
JMPOBaHHE IIPOEKTA

1 [13- pemenue 3aga4

Pabora B OBC
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
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CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 44 u3
119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJ.4yacoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
[IpomexyTounas arte-
CTarwsl, aK. Jac.

®opma nposeaenuss CPO

Koncynbsramumy, ak.
CPO, akan.yacos

Jleknmm,akasm.gac.
gac

9.1. Ilenp ¥ Ha3HAUYCHHE
mnpouecca KOHTposst. Me-
TOJIBI KOHTPOJIS
.TpaguuuoHHBIA MeETOH H
METOJ, OCBOEHHOI'O 00Be-
Ma.

9.2. OrmeHka COCTOSHUA
paboT U POTHO3UPOBAHUE
u3MeHennii. TexHonorus
yIpaBIeHUS] U3MEHEHUSIMHU

Tema 10. VYmnpasnenue
KOMMYHUKallUsIMH W 3a-
BEpLIEHHEM IIPOEKTA.

10.1. IInanupoBanue mpo-
Lecca KOMMYHUKALIMM.

10.2.  PacnpocrpaHenue
nHpopManuu. OTIETHOCTD

1 Jlekus- 8 Pabora B OBC

nHdopmanus3
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CMK
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Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
=
3 =
O =
= Haumenosanue tem = - ®)
: , : = : . 2
~ Haumenosa- JIEKIUHI, TpaKTHye- = = £ o @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- 5 E % E z < = E
2 U MOJyJIst TOPHBIX PaboT, ceMu- | & ) & ) 2 N ) 5 8 )
CPC @ 3 2 3 5 S | 28| 8 3
o HapoB = S 5 = F g
) 4 < M “ ) Z = o) j=n /M
= & 8- O m 8_ 5 = £ = a
S < = F 9 S 2 2 | g E
= s s =8 | gt S| 525 -
= = g = ; 5 S = - =
< (=¥ < X o 3 = =! o o
o Q (ST o & S § &8 | & o
= S, H < S E ¥ o5 B o @) S/
00 MCIOJHEHNH.
10.3. YnpasneHue npuem-
KOH-cmayei oObeKTa.
10.4. OcobenHoctu  3a-
BEPIICHHS MPOCKTA
5 I'pynnoBasi KOHCYJIbTAa- 2
U
5 KonrpoabHas Touka Ne4 3aluTa rpynioBoro npoexTa 14 Pabora B OBC, 06001IeHNe
3ammTa MHIMBUIYaJIb- 1 JICKIIHOHHOT'O MaTepraa, moj-
HOro (rpynmnoBoro) mnpo- rOTOBKa MaTepHaa K rpyIo-
eKTa BOMY IIPOEKTY.
5 IIpomesxxyTouHas aTre-
cranus — 2 Jyaca 3a4eTr
Monaynb
2Ynpasnenue
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Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
3} =
2] =
= HaunmenoBanue tem = - o
8 . 3 = < - &
~ Hanmenosa- JICKOHU, ITPpAKTHYC- = E ; 0[_{ @]
5 HHE pa3jena | CKux pabor, mabopa- ) = = s £ < = =
= Q < <
3) U MOJyJIst TOPHBIX PaboT, ceMu- | & 5 » 5 ° - S . g 5
= 5 =0 ) =e = o2 3! =
o, Hapos, CPC = Q = Q3 = 5§ S 2
% Q e SR Q 5 I £ ¥ = o
= = a o o ST & S, = = a
o Sﬂ = ) =l 0 € . & =
= g E g S E S| 8 | S g
= = Z = 5) s = - =
< (=¥ < X o 3 = =! o o
o < a g o 8 c g &8 | & 2
= iS) E < S I 5 E o | O iS)
MHBECTHIOH-
HBIMIIPOEKTH-
poBaHHEM
6 Tema 1 [TonsTue u cyur- 1 Jlexmus- 10 C6op nHpopMaIuu, NOArOTOB-
HOCTb CEpBHCa U CEPBHUCO- uHhopmarus Ka K paboTe HaJl KeficoMm
OPHUEHTUPOBAHHOTO OU3-
Heca
6 Tema 2. OcHOBBIyTIpaBITe- 1 Jlexums- 18 C6op uHpOpMANHH, IOATOTOB-
HUSI UHBECTULIMOHHBIM nHpOpMAanUI Ka K paboTe HaJ KelicoM
npoekTupoBaHueMKoH-
TpoJabHas Touka Nel
2.1. IlpyHUMIIBI UHBECTHU-
LIUOHHHOT'O IPOEKTUPO-
BaHUs
2.2. IIpoexTHBIN aHAIN3
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 47 uz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
3} =
2] =
3 HaumeHnoBanwue tem 5 - = o
o N ) = = ' By
= HanmenoBa- JICKIIMH, TpaKTHYe- = = 2 o O
q:)( HHUE pa3jena | CKux pabort, jabopa- S E % E = i = E
3) Y MOZYJIS TOPHBIX padoT, ceMU- | < ) » o 2 - S . g 3}
> o}
T ) = [5) X 2 = r 2 o =
o, HapoB, CPC = Q S| 0 5 = 5 g & 0
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2.3. Crparernueckuii aHa-
JIM3 TIPOEKTa
2.4. MaTpu4HbIi aHaNU3
MPOEKTa
6 Tema 3.Tekymue 3aTpatsl 1 Case- studies 10 Pabora B OBC
Ha TpoekT. [Tokasarenu
MpOoeKTa
6 Tema 4ITonsiTHe U CyII- 1 Case- studies 10 Pa6orta B OBC
HOCTh MHBECTULIMOHHOTO
MPOSKTUPOBAHHUS
6 Tema 5.Bunbl u HCTOYHU- 1 Jlexnusi- 18 Pa6orta B OBC
KW MHBECTUIIMOHHOTO MPO- I/IHq)OpMaHI/Iﬂ
exkraKoHTpobHASI TOUKA
No2
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CMK
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Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
3} =
2] =
3 HaumMeHnoBanue Tem 5 - = o
o o ) ) = ' =
= HanmenoBa- JICKIIMH, TpaKTHYe- = = 2 o O
q:)( HHUE pa3jena | CKux pabort, jabopa- S E % E = i = E
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5.1 ba3oBast KoOHIETINA
YIPABICHHUS. TIPOCKTOM.
BHenpenue opranusaru-
OHHBIX M3MEHEHHH
5.2 Tumsl IporpamMm u Be6-kBecT
moptdeneit
6 Tema 6. Yrpasienue pe- 1 Jlexums- 18 Pa6ora B OBC
Cypcamu MpoeKTa uHpOpMAIUL
KoHTpoJbHasi Touka Ne3
6.1 YnpaBneHue BbIpyU-
KOH (IJOXOTHOCTEIO) TIPO-
eKTa
6.2 TaiiM-MeHEeKMEHT
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Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
3} =
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3 Haumenosanue tem g - = o
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~ Haumenosa- JIEKIUHI, TpaKTHye- = = £ o @)
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6..3.Pa3zpaboTka JOKyMeH-
TOB UHBECCTUITUOHHOI'O
MpOeKTa
6 Tema 70uenka 3¢ dexrus- 1 Case- studies 10 Pa6ora B OBC
HOCTH IPOEKTa
6 Tema 8. MeTo b1 M Ha- - 1 Case- studies 8 Pabora B OBC
TIPaBJIEHHS TIPOBIKEHHUS
MpOEKTa
6 I'pynnoBas koHCynIbTa- 2
s
6 KouTpoabHas Touka Ned 2 3amuTa rpynmnoBOro MPoeKTa 28 Pa6orta B OBC, 0600mmenne
3ammUTa MHIUBULY AT b- JIEKIIMOHHOT'O MaTepHaa, ImoI-
HOro (rpynmnoBoro) npo- rOTOBKa MaTe€pHaa K rpyIo-
eKTa BOMY IIPOEKTY.
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119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem
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IIpoMe:kyTOUHAsI aTTe-
cramus — 2 yaca dK3aMeH
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6. IlepeyeHb yueOHO-METOAMYECKOr0 OOecredyeHUs JJIs1 CAMOCTOSITEbHOH PadoThbl 00y-
YAIUIMXCSH 10 TUCHUHILINHE (MOLYJTI0)

1t caMOCTOSTENTbHOW PadOTHI IO TUCIUIUTHHE 00YYArOIIUECs HCIIOIB3YIOT CIIEeaYoIIee
yueOHO-MeToIuYecKoe obecreueHue:
1.Pecypcbl mH(pOpPMAaIMOHHO-TEIEKOMMYHHKAIIMOHHON ceT VHTepHEeT, B TOM 4HuCIiIe
‘http://znanium.com/, »ypHasibl OTKPBITOTO JOCTYIa, CIOBAapU M CIIPABOYHUKH, dJICKTPOHHBIC

OMOIMOTEYHbIE CHCTEMBI, MHPOPMAIIMOHHBIE CIIPABOYHBIC CUCTEMBI.
2.O1eKTpOHHO-O0MOIMOTeUHas cUCTEMa Y HUBEPCHUTETA.
Ounas popma o0yueHust

Ne Tema, TPy10€eMKOCTb B aKa/.4. YueOHO-MeTOAMYECKOE 00ecTieueHne
n/n
MOOleb 1 OpFaHI/ISaL{I/IOHHO'3KOHOMI/I‘ICCKI/I€ OCHOBBI YIIPABJICHUS IPOCKTAMU
1. Tema 4. Ilnanuposanue npoexkra, | 1. YrnpasneHue npoextamu: yaeOHoe nocodue/ [lotamesa
2 yac. I'.A. - M.: HUII UH®PA-M, 2016. Znanium.com Pexum
2. Tema 5. Mcrounnku nupopmamnn | nocrynahttp:/znanium.com/catalog.php?bookinfo=504494
AJIsL NPUHSITHSL PEMIEHIH 10 2.. Vipasienue npoexTamu opraausanuu: Yu. / I'.J1.
YNPABICHHIO NPOEKTaMM, 24 MaC. | Apronop, O.11. Usanosa, B.M. Tymun. - M.: Uudpa-M,
3 :;r;cia y;f’{:f]e““e ppemenem 2020. - 244 ¢ - Znanium.com pexum _
7 Tena 7. ;,H PR — moctymahttp://znanium.com/catalog.php?bookinfo=391146
P
npoekra , 4 uac. 3. YmpaBnenue rnpoektamu: Y4aebHOe noco6n§ / I1.B. WBa-
5. Tema 8. Yupasienne puckamu HOB. - U] ®enukc, 2020. - 256 ¢. 3bC Znanium.com Pe-
npoeKTa, 4 yac. JKUM JOCTyna.
6. Tema 9. Kontpoas u peryanpopa- | http://znanium.com/catalog.php?bookinfo=455400
HU€ MPOoeKTa, 2 yac. 4.Ympasienue npoektamu: npaktukym/Tuxomuposa O.I. -
7. 3amurTa rpynnoBoro npoexra, 14 M.: HUIT UHOPA-M, 2016 Znanium.com Pexxum
vac. noctynahttp://znanium.com/catalog.php?bookinfo=537343
5 DKOHOMUKA | yIIPaBJICHHUE TPOSKTAMH B COIIMATIHLHBIX
cuctemax: YueOuuk/. Hukwuraesa A. 10.u np.
-UznarensctBo: KOxHBIN (enepanbHbIi YHHBEPCHTET,
2019, 208 c.
-http://znanium.com/catalog.php?bookinfo=502573
6.YmpasneHre npoektaMu (IPOEKTHBI DKOHOMUKA): yueo.
nocobue / I'.A. Tloramesa. — M.: UH®PA-M, 2017. OBC
Znanium.com Pexxum noctyna:
http://znanium.com/catalog.php?bookinfo=661266
7. YmpaBiieHue WHHOBAIlMOHHBIMH TIPOEKTaMH: YueOHOe
noco6wue / B.JI. Tlomos, JI.A. Mapkos, H.JI. Kpemnes, B.C.
Kogmios. - M.: Uudpa-M, 2020. - 336 c.
9BC Znanium.com Pexum JIOCTY-
na:http://znanium.com/bookread.php?book=374648
8.. YnpaBneHne nmpoeKTaMi B COBPEMEHHOW OpraHHU3aIlvy :
yaeOHo-MeToarueckoe nmocodue / I, JI. Lunec, A. C. Tos0,
M. 1. Hexxypuna, M. I'. Kopotkux. - Mocksa : Uza. lom
HUTY «MUCuC»,2019,264
¢.DBCZnanium..com>Karanorrdocument?id=374844Pexum
JIOCTyTIA!
http://znanium.com/catalog.php?bookinfo=457427
Mooynv 2 Vnpaenenue ungecmuyiOHHbIM NPOEKMUPOBAHUEM.
1. Tema 1 ITonsiTue u cymuocTsb cep- | 1. Ynpasienue npoektamu: yueOHoe nmocodue/ [Toramesa
BHCA U CEPBUCO- I'.A. - M.: HUI] UH®PA-M, 2016. Znanium.com Pexum
OpHMEHTHPOBAHHOTO Ou3Heca, 14
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119

qac.

Tema 2.,0cHOBBI ynpaB/IeHUs HH-
BeCTHLIIMOHHBIM INPOEKTHPOBAHM-
em 14 gac.

Tema 3., Texymmue 3aTpaThl Ha
npoekT. [loka3arenn npoekra 14
qac.

Tema 5.,Buabl 1 HCTOYHHUKH HHBE-
CTHIIMOHHOTO mpoekTal4 yac.

Tema 6. YnpasieHue pecypcamu
npoekra, 10 yac.

Tema 7.,0uenka 3¢ pekruBHOCTH
npoekra 4 yac.

3amurTa rpynmnoBoro npoexkra, 18
yac.

nmoctyma http://znanium.com/catalog.php?bookinfo=504494
2.. Yrpasienue npoektaMu opraausanun: Y. / I'.J]. An-
toHOB, O.I1. Banora, B.M. Tymun. - M.: Mua¢dpa-M, 2020.
- 244 ¢ - Znanium.com peXuM JI0CTyMa
http://znanium.com/catalog.php?bookinfo=391146

3. Ympasienue npoekramu: Yuednoe nocoodue / I1.B. Mpa-
HOB. - PH/]: ®ennkc, 2020. - 256 ¢. 9BC Znanium.com
Pexxum gocryna:
http://znanium.com/catalog.php?bookinfo=455400

4. Yrmpasnenue nmpoekramu: npaktukym/Tuxomuposa O.1.
- M.: HUIT UH®PA-M, 2016 Znanium.com Pexxum gocty-
na http://znanium.com/catalog.php?bookinfo=537343

- http://znanium.com/catalog.php?bookinfo=502573

5/ Ynpapnenue naecturusaMu: Yueouuk/ banmun K.B. u
np. -M., : Jlamkos u K-M,2016,- 240 c. Znanium.com >Ka-
tajorydocument?id=279953

6. YrpaBieHue nmpoekTamMu (IpOEKTHBIH MEHEIK-MEHT):
yuae6. mocobue / I'.A. Iloramesa. — M.: UTHOPA-M, 2017.
OBC Znanium.com Pexxum no-cryma:
http://znanium.com/catalog.php?bookinfo=661266

7. YnpaBieHre HHHOBAIIMOHHBIMHY IIPOSKTaMU: Y 9e0HOe
noco6wue / B.JIL. [lomos, /I.A. Mapkos, H./I. Kpemnes, B.C.
Kogmios. - M.: Uudpa-M, 2020. - 336 c.

OBbC Znanium.com Pexxum nocryma:
http://znanium.com/bookread.php?book=374648

8.. YrparieHue NpoeKTaMu B COBPEMEHHON OpPraHu3alluy :
yuebHo-MeToanueckoe nocodue / I, JI. [unec, A. C. Tos0,
M. U. Hexxypuna, M. I'. Ko-poTtkux. - Mocksa : U3a. [lom
HUTY «MU-CuC»,2019,264
¢.9bCZnanium..com»Karanor>document?id=374844Pexum
JIOCTYTIA:
http://znanium.com/catalog.php?bookinfo=457427

OuHo-3a04Hasi popma oOyueHust

Ne
n/n

Tema, TPy10€MKOCTb B aKaj.4.

YueOHO-MeTOAMYECKOE O0ecTieueHne

Mooynv I OprannsanmoHHO-3KOHOMHYECKHE OCHOBBI YIIPABJICHHUS TIPOEKTAMU

Tema 1.BBenenne B ynpapiaeHue npo-
eKTaMHu, 7 4Jac.

1. Ynpasienue npoextamu: yaeOHoe mocodue/ [To-ramepa
I'.A. - M.: HUI] TH®PA-M, 2016. Znanium.com Pexxum moc-
tyna http://znanium.com/catalog.php?bookinfo=504494

Tema 2. Ilejin 1 KpUTEPUHN KaYecTBA
ynpaBJieHHsl IPoeKTaMHu, 7 yac.

2.. YupaBiienue npoektamu opranuzanuu: Yd. / I'.JI. AHTO-
HoB, O.I1. BanoBa, B.M. Tymusn. - M.: Uadpa-M, 2020. -
244 ¢ - Znanium.com peKUM I0CTYIa

Tema 3. PazpadoTka npoekra w
oneHka ero 3¢ dpexTUBHOCTH, 7 Yac.

http://znanium.com/catalog.php?bookinfo=391146
3. Yupasiienue npoekramu: YuebHoe nocodue / I[1.B. iBaHoB.
- Pu/1: ®ennkce, 2020. - 256 ¢. ObC Znanium.com Pexim

Tema 4. IIlnannpoBaHue Npoexra, 7
Jac.

nocryma: http://znanium.com/catalog.php?bookinfo=455400
4. Yrpasnenue npoexramu: npaktukym/Tuxomuposa O.T'. -

Tema 5. UcTouHukH nHpOpMan UK
A5 IPMHSITHS PellleHuii Mo ynpas-
JICHHIO MPOEKTaMHu, 7 Jac.

M.: HUL] UH®PA-M, 2016 Znanium.com Pexum noctyna
http://znanium.com/catalog.php?bookinfo=537343
- http://znanium.com/catalog.php?bookinfo=502573
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6. Tema 6. praBJIeHI/le BPEMEHEM MPO- 5 DKoHOMHKA U YHpaBJICHUC MTPOCKTaMHU B COIIUAJTIBHBIX CHUC-
eKTa, 7 Jac. Temax: YueOunuk/. Hukwuraesa A. 1O. .u ap.
7. Tema 7. YnpasJjieHHe CTOUMOCTHIO -M3natenscTBO: FOXHEIH dhenepanpublil yHUBepcuTeT, 2019,
MPOeKTAa, 7 Yac. 208 c.
8. Tema 8. YnpasjieHue pucKamMu mpo- 6. YrpaBiieHHE IPOEKTaMH (TIPOSKTHBIN MEHEIKMEHT): yueO.
eKTa, 7 uac. nocobue / I'.A. Iloramesa. — M.: UHOPA-M, 2017. 3bC
9. Tema 9. Koutpous u peryiupopanmne | Znanium.com Pexum no-cryma:
npoexTa, 7 vac. http://znanium.com/catalog.php?bookinfo=661266
10. Tema 10. Ynpap/ieHne KOMMYHHKA- 7. YupasiieHre ”HHOBAIIHOHHBIMH ITPOSKTaMu: Y ueOHOe I10-
IMSIMHE H 3aBepUIEHHEM NPoeKTa, 7 cobue / B.JI. ITonos, /I.A. Mapkos, H.JI. Kpemies, B.C.
yac. Kogmos. - M.: Madpa-M, 2020. - 336 c.
11. 3amura rpynnoBoro npoexra, 12yac. 9BC Znanium.com Pexum gocrymna:
http://znanium.com/bookread.php?book=374648
8.. YHpaBﬂeHI/Ie IIPOCKTaMU B COBpeMeHHOI\/’I OpraHu3anuu :
ydeOHo-MeToauueckoe nocobdue / I'. JI. Lunec, A. C.Tos6, M.
U. Hexxypuna, M. I'. Kopotkux. - Mocksa : U3n. lom HUTY
«MU-CuC»,2019,264 ¢.ObC
Znanium..convKaramorsdocument?id=374844Pexxum mocty-
na: http://znanium.com/catalog.php?bookinfo=457427
Mooynv 2 Vnpaenenue unecmuyuOHHbIM NPOEKMUPOBAHUEM
1 Tema 1 Ilonsitie u cymHocTb cepBH- | 1. Vipasienue npoekramu: yaebHoe nocooue/ INorare-
€a 1 CEpBUCO-OPUEHTHPOBAHHOTO Ba " A. - M.: HUL]l UH®PA-M, 2016. Znanium.com
ou3Heca, 10 yac. PeskuM 1ocTyna
2. Tema 2.,0coBbI ynpas.ieHus uH- http://znanium.com/catalog.php?bookinfo=504494
BEeCTMLMOHHBIM NPOEeKTHPOBAHHEM .
18 wac. 2.. YrpasneHue npoekrtamu opranuzauuu: Y. / I'.JI.
3 Tema 3.TeKyiue 3aTpaTe! Ha npo- AnTOHOB, O.I1. HBaHOBa, B.M. Tymus. - M.: Undpa-M,
excr. Mokasatean npo-exta, 10 wac. 2020. - 244 C - Znanium.com pexxum JlocTyna
2 Tema 4.0CHOBBI ypaBIeHus HH- http://znanium.com/catalog.php?bookinfo=391146
BECTHIHOHHBIM NPOEKTHPOBAHHEM 3. YnpaBneHue npoektamu: YuebHnoe mocodue / [1.B.
,10 uac. Usanos. - Pu/J]: ®enuxc, 2020. - 256 ¢. 9BC
5. Tema 5.Buabl 1 HCTOYHUKH HHBe- Znanium.com Pexxum poctyna:
CTHIIHOHHOTO NpoexTal8 vac. http://znanium.com/catalog.php?bookinfo=455400
6. Tema 6. Ynpas/ienue pecypcamu 4. YupasieHue npoeKTamMu: npakTukyMm/TUuxoMuposa
npoekTa, 18 yac. O.I'. - M.: HUL] UH®PA-M, 2016 Znanium.com Pexum
7. Tema 7.0neHka 3¢ peKTUBHOCTH focTyna
npoexTa, 10 vac. http://znanium.com/catalog.php?bookinfo=537343
8. Tema 8., Metonnt n nanpasenus - http://znanium.com/catalog.php?bookinfo=502573
NMPOABHKCHUS NMPOCKTA 8 uac.
9. 3amuTa rpyMIOBOro NpoekTa, 20 5/ YupaBiieHue MHBECTUIUSIME: Y YeOHUK/ BaJ'II.[I/IH K.B.
yac. u ap., -M., : Hamkos u K-M,2016,- 240 c. Znanium.com
yKaranorrdocument?id=279953
6. YnpaBneHue MpoeKTaMu (ITPOEKTHBIA MEHEIK-MEHT):
yueb. mocooue / I'.A. Tloramesa. — M.: UHOPA-M,
2017. BBC Znanium.com Pexxum mo-cryma:
http://znanium.com/catalog.php?bookinfo=661266
7. YnpaBneHre MHHOBAIIMOHHBIMH MPOEKTaMU: YdeOHOoe
noco6ue / B.JI. ITonos, JI.A. Mapkos, H.JI. Kpemuies,
B.C. KoBmios. - M.: Uudpa-M, 2020. - 336 c.
9BC Znanium.com Pexxum moctyrma:
http://znanium.com/bookread.php?book=374648
8.. YopaBieHue npoekTaMu B COBPEMEHHOU opra-
HU3AIUH : yaeOHo-MeToaudeckoe mocooue / I'. JI.
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Humec, A. C. Toso, M. U. Hexxypuna, M. I'. Ko-
potkux. - Mocksa : U3n. lom HUTY «MU-
CuC»,2019,264 ¢.ObC Znanium.com
znanium.comyKaranorrdocument?id=374844Pexum
JOCTYTIA:
http://znanium.com/catalog.php?bookinfo=457427

3aounasi popma oOyueHnust

Ne Tema, Tpy10eMKOCTb B aKa/.4. Y4eOHO-MeTONMYeCKOe 00ecTieYeHre
n/n
M anjlb 1 OpraHu3aliliOHHO-?)KOHOMHYECKHE OCHOBBI YIIPABICHUS MPOEKTaMU
1. Tema 1.BBeieHue B ynpaBJieHue 1. Ynopasnenue npoektamu: yueonoe mocoodue/ [Toramera I'.A. -
npoexKTamu, 6 yac. M.: HUL] UH®PA-M, 2016. Znanium.com Pexxum goctymna
http://znanium.com/catalog.php?bookinfo=504494
2. Tema 2. Llesiu ¥ KpuTEpUM KadecT- | 2.. YIpaBieHHe NpoekTamu opranuszanuu: Yd. / I'.JI. AHTOHOB,
Ba ynpasiienus npoexkramu, 8 yac. | O.II. MBanosa, B.M. Tymun. - M.: Uadpa-M, 2020. - 244 ¢ -
Znanium.com pexuM JI0CTyna
3. Tema 3. Pazpa0doTka npoekta u http://znanium.com/catalog.php?bookinfo=391146
onenka ero 3ppexTuBHOCTH, 8 yac. | 3. YIIPaBIeHHE IPOEKTAMH: VYuebnoe nocodue / [1.B. Banos. -
W/: ®ennkce, 2020. - 256 ¢. ObC Znanium.com Pexum gocty-
4. Tema 4. [LnannpoBanue npoekrta, 8 | 1a: http://znanium.com/catalog.php?bookinfo=455400
qac. 4. YnpasneHnue npoekramu: npaktukym/Tuxomuposa O.I'. - M.:
5. Tema 5. McTounukn HHoOpMAHN HUL] MH®PA-M, 2016 Znanium.com Pexwm goctyna
[UIs1 IPHHSITHS PELIeHHUIA 110 http://znanium.com/catalog.php?bookinfo=537343
YIPABJIEHHIO NPOEKTaMH, 8 Hac. - http://znanium.com/catalog.php?bookinfo=502573
6. Tema 6. Ynpagp/ienne BpeMeHeM 5 DKOHOMUKA U yIpaBJIeHUE TPOEKTaMH B COIHAIBHBIX CHUCTE-
npoekra, 8 yac. Mmax: YueOnuk/. Huxkuraesa A. F0.u ap.
7. Tema 7. YnpaBJieHue CTONMOCTbIO -UznarensctBo: KOxHBIN Qenepanbhblii yauBepcuret, 2019,
npoeKTa, 8 uac. 208 c. 5
8. Tema 8. Yipab.ienne puckamn 6. YpaBieHue npoekTaMu (IPOEKTHBIM MEHEKMEHT): yuel.
npoexra, 8 uac. ;OCO§H€ / F.A.PHOTaLueBa. — M.: UIH®PA-M, 2017. OBC
N nanium.com Pexxum po-cTyna:
5 :;riz(;gg:%og;:l petyiiipona Dttg);//znanium.com/catalog.php?bookinfo=6612$6 ;
N . YripaBieHHe HHHOBAIMOHHBIMH ITPOEKTaMH: Y4eOHOe 1moco-
10. i;r;ﬁlw?l;szgizgz[::ntﬁdrﬁ)}:::cm, o6ue / B.JI. [Tomog, [I.A. Mapkos, H./I. Kpemies, B.C. Kogsiios. -
8 uac. M.: Uudpa-M, 2020. - 336 .
11. 3amuTa rpynnoBoro npoexkra, 14 IbC Znani_um.corn Pexcm rocryna:
yac. i http://znanium.com/bookread.php?book=374648
8.. YrpapneHnue npoekTaMu B COBPEMEHHOI OpraHU3alluH :
yae6Ho-MeToandeckoe mocobue / I'. JI. Iumec, A. C. Tos6, M.
. Hexypuna, M. I'. KopoTkux. - Mocksa : U3a. lom HUTY
«MU-CuC»,2019,264 ¢.95C Znanium.com
znanium.comyKaranorrdocument?id=374844Pexum nocryma:
http://znanium.com/catalog.php?bookinfo=457427
Mooynv 2 Vnpasnenue uneecmuyuOHHbIM NPOEKMUPOBAHUEM
1 Tema 1 ITonsiTue u cymuoctsb cep- | 1. YrpasieHue npoekramu: yaebHoe nocobue/ [lo-ramesa
BHCa M CEPBHCO- I'.A. - M.: HUL] UH®PA-M, 2016. Znanium.com Pexum
OpHEHTHPOBAaHHOI0 Ou3Heca, 10 focTymna
Hac. http://znanium.com/catalog.php?bookinfo=504494
2. Tema 2., 18 uac. 2.. YupasieHnue npoektamu opranuzanuu: Yu. / T JI. An-
3 Tema 3.. Texymwe 3arpate Ha npo- toHoB, O.I1. IBanosa, B.M. Tymusn. - M.: Uu¢pa-M,
ekxT. Ilokasaresn npo-exra, 10 yac. .
7 Tenta 4 OCHOBLI VIIDABICHIR HH- 2020. - 241} C - Znanium.com pexuM nocTyna
’ yip http://znanium.com/catalog.php?bookinfo=391146
BECTHIIMOHHBIM TPOEKTHPOBAHH- ' ' ' '
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eM 10 yac.

5. Tema 5,Buabl M HCTOUYHHKH HHBE-
CTHIIMOHHOTO npoekTa 18 uac.

6. Tema 6. YnpasiieHue pecypcamMu
npoekTa, 18 yac.

7. Tema 7., Onenka 3¢ppekTuBHOCTH
npoekral( uac.

8. Tema 8MeToabl 1 HanpaBJICHUS
NPOABHIKEHMs IIPOEKTa, § yac.

9. 3ammuTa rpynnoBoro npoekra, 28

qac.

3. YnpaBneHue npoexktamu: YuebHoe nmocoodue / [1.B.
HUsanos. - /]I: ®ennkc, 2020. - 256 ¢. ObC Znanium.com
Pexxum nocryna:
http://znanium.com/catalog.php?bookinfo=455400

4. YnpasneHue npoektamu: npaktukym/Tuxomuposa O.I.
- M.: HAIT UHOPA-M, 2016 - 210 c.Znanium.com
Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=537343

- http://znanium.com/catalog.php?bookinfo=502573
5/Yupasnenne naBectuiiusamu: Y ueonnk/bannua K.B. u
ap., -M.,: Jamkos u K-M,2016,- 240
c.Znanium.coms>Karamor>document?id=279953

6. YnpaBneHue mpoeKkTaMu (ITPOEKTHBIA MEHEK-MEHT):
yueb. mocooue / I'.A. [loramesa. — M.: UHOPA-M,
2017. BBC Znanium.com Pexxum no-cryma:
http://znanium.com/catalog.php?bookinfo=661266

7. YnpaBneHre MHHOBAIIHOHHBIMH MPOEKTaMU: Y deOHOe
noco6ue / B.JI. [Tonos, JI.A. Mapkos, H.JI. Kpemies, B.C.
Kogsmos. - M.: Uadpa-M, 2020. - 336 c.

OBbC Znanium.com Pexxum gocryma:
http://znanium.com/bookread.php?book=374648

8.. YpaBiieHune MpoeKTaMu B COBPEMEHHOM OpraHu3aIiy :
yaeOHo-Metoamdeckoe mocoodue / I'. JI. umec, A. C.Tos0,
M. U. Hexxypuna, M. I'. Kopotkux. - Mocksa : 13a. Jom
HUTY «MU-CuC»,2019,264
¢.ObCZnaniumcom.>Kartanor>document?id=374844Pexxum
JIOCTYyTIA:
http://znanium.com/catalog.php?bookinfo=457427

7. ®OoHA OLEHOYHDbIX CpeaACTB 1JisA MMPOBEACHUSA TeKleleﬁ u l'[pOMC)KyTO‘IHOﬁ aTTeCTallun
oﬁyqamumxm Mo JMCHUIIJIMHE

7.1. IlepeyeHb KOMIIETEHIUI ¢ YKa3aHHeM 3TanoB UX (POPMHPOBAHUS B MpoLecce 0CBOe-
HHs 00pa30BaTeJIbHOI IPOrPaMMBbI

Paznen mucru-
ITUHBI, 00ecIie-
YHMBAIOIINI dTa-
Bl (POPMUPO-
BaHHUE KOMIIEe-
TEHIINH, UH]IH-
KaTropa J0CTU-
JKEHHSI KOMIIe-

B pesynbrare nzyuenus paszjgena IMCIUIUIMHBI, obecrie-
YUBAIONIEro GOpMUPOBaHUE KOMIIETCHIINN, HHINKATOPA
JIOCTIKEHUSI KOMIETCHIIMN 00y4JaloNuics TOJDKEH:

3HATh

YMETb

BJIAACTH

Cnocoben OMpeACIATh KPYT 3a4a4 B paMKax IIOCTaBJICHHOM eI 1 BLI6I/IpaTI> OIITH-
MaJIbHBIE CIIOCOOBI UX pemCHUA, UCXOAA U3 ZICI\/'ICTBYI-OHII/IX IIpaBOBBIX HOPM, UMCIOIIN X~

No Wunexe Conepxanue
IIIT KOMIIC- KOMIICTCHIINN
TCHIWH, U MHJIUKATOpa
WHIAKA- HOCTUXKECHUS
TOpa J0c- KOMITETEHIINN
TYOKEHHS
KOMIIe-
TEHLUH
TEHLUH
1. | VK-2
Cs PECYPCOB M OTpaHUYEHUN
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rEOYENO DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATE/IbHOE CMK
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VYK 2.1 ONPEAENSIET Monyns 1. HE00XOIMMBIE pa3pabarsiBaTh METOIUKaMHU
CBSI3U MEXY Paznen 1. JUIsl OCYIIECTB- | IJIaH, ONpese- pa3paboTKu
nocrtaBieHHbl- | Tema 1. Be- JIECHUs JISITh LENEBBIE nesnel u 3a1a4
MU 33/la4aMu U | JICHUE B npodeccuo- 3Tanbl ¥ OCHOB- | MPOEKTa
0KHJIaeMbIe yIIpaBJICHHUE HaJLHOU nesl- HBIE
pe3ynbTaThl UX | MPOEKTaMHU TETHHOCTH HaIpaBIICHUS
perieHus, Paznen 2 Bce | mpaBoBbIe pabor 1o mpo-
(hopMyIUpyeT | TEMBI HOPMEI H EKTy
mpobiemy, pe- | Momyis 2. METOJIOJIOTHYe-
IIeHne KOTO- Bce Temsl CKHE€ OCHOBBI
POl HAIPAMYO MPUHATHSL
CBSI3aHO C JI0C- yIpaBJeHye-
TXEHHUEM I1e- CKOTO pelIeHus
JIY TIPOEKTa
YK 2.3 OIleHUBACT pe- | Momyns 1. HEOOXOAUMBIE aHAIN3UPOBATh | METOJAMU
menue nocra- | Tema 3. Pas- JUIS1 OCYILIECTB- | allbTEpPHATUB- OLIEHKH ITPO-
JICHHBIX 3a/1a4 | paboTKa Mpo- | JICHUs HbIE BAPHAHTHl | JOJDKHUTEIHHO-
B 30HE CBOEH €KTa M OlleHKa | mpodeccuo- petieHuit as CTH U CTOUMO-
OTBETCTBEHHO- | €ro0 3 dek- HaJbHOM Jes- JIOCTHKEHUS CTH MPOEKTa, a
CTH B COOTBET- | THBHOCTH TETBHOCTH HaMEYeHHBIX TaKXKe I10-
cTBUU c 3ama- | Pasmen 2 Bce | mpaBoBbie pEe3yAbTaTOB TpeOHOCTH B
HUPOBAaHHBIMU | TEMBI HOPMEI U pecypcax
pesynbraTamu | Moayns 2. METO/I0JIOTHYe-
KOHTpoJIsL, ipu | Bee Tembl CKHE€ OCHOBBI
HE00XO0IUMO- TIPUHSATHUS
CTH KOPPEKTH- yIpaBJeHYe-
pyer crocoOsI CKOTO peliie-
penieHus 3aaa4d HUS1, IPUHITHATIBL
OTIpeIeTICHUS
30HBI CBOEH
OTBETCTBEHHO-
CTH B COOTBET-
CTBUH C 3aIljIa-
HUPOBaHHBIMU
pe3ynbTaTamMu
KOHTPOJIS
2. | OIIK-4 CriocobOeH mpejiaraTh SKOHOMUYESCKH M (DUHAHCOBO 0OOCHOBAHHbIE OPraHU3aIIMOHHO-
yIpaBJIeHUYECKHUE PelIeHHs B TPO(ECCHOHAIBHOM JIEATSIbHOCTH
OIIK 4.2 | yunThIBaeT Moayns 1 Bee | Kputepuu sxo- | BeIpabathiBaTh HAaBBIKAMHY Ha-
KPUTEPHUU KO- | paslesbl HOMUYECKOMI OpraHU3allMOH- | XOJUTh U pea-
HOMHUYECKOM 3¢ hexkTUBHO- HO- JN30BEIBATH
3hPEKTHUBHO- CTH, OIICHKY yIpaBJeHYe- 9KOHOMUYECKH
CTH, OLEHKHU Moy 2. PHUCKOB ¥ BO3- | CKHE pellieHHs B | U (UHAHCOBO
PHUCKOB ¥ BO3- | Bee TeMEI MOJKHBIX COIIU- | Mpodeccro- 000CHOBaHHBIE
MOYHBIX COIIH- aIpHO- HaJILHOM Jesl- OpraHM3aIn-
AJIBHO- SKOHOMUYE- TEJIBHOCTH B OHHO-
SKOHOMUYE- CKHX TOCIIEI- YCIOBUSIX yIpaBleHYE-
CKHX IOCJIE]- CTBUH, a TAKXKE | CIOKHOU U IU- | CKHE PELICHUS
CTBUI U pa3pa- pa3pabaTeiBaTh | HAMUYHOM cpe- | B mpodeccHo-
OaThIBacT Ba- BapHUaHTHI Op- B HaJbHOU Jies-
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pHAHTHI 3KO- TaHU3AIMOHHO- TETLHOCTUHI
HOMUYECKH U yIpaBJieHYe- OIICHUBATH UX
(huHAHCOBO CKHX pEIICHUH TTOCJICICTBHS
000CHOBaHHBIX
OpraHu3aluoOH-
HO-
yIpaBieHdIe-
CKHX pelIeHui
3. | IIK-2 cnocoOeH aHanmu3upoBaTh BHYTPeHHUE (BHEITHKE) (DaKTOPBI U YCIOBHUS, BIUSIONIUE HA JCs-

TEJIFHOCTH OPTaHU3aLUH, TIPOBOJIUTH ONIMCAHUE U OIIEHKY 3()(DEKTHBHOCTH PEIICHUS C TOUKHU 3PCHUS
BEIOPaHHBIX KPUTEPHEB

K 2.1

aHaJIM3UPYeT
BHYTPCHHUE
(BHETITHHE)
(dakTopel U yc-
JIOBHS,
BIIMSIONIHE HA
JeSITENBHOCTD
OpTaHu3aIun

K 2.2

MPOBOJUT OIIHU-
CaHHME U OLICH-
Ky 2ddexTus-
HOCTH PeIICHUS
C TOYKH 3pEHHUS
BBIOpaHHBIX
KpPHUTEPHUEB,
OLIEHKY PHCKOB
U BO3MOXKHBIX
COLMANIbHO-
9KOHOMHUYE-
CKUX TOCIe]-
CTBUHI

Monyns 1 Bee
pasnenst

Monyns 2.
Bce Tembl

METO/IbI COOpa,
aHaJmM3a, CUC-
TEeMaTH3al}H,
XpaHEHUS U
MOJI/ICPYKAHUS B
AKTyalTbHOM
COCTOSIHMH HH-
¢dhopmanum,
MPEIMETHYIO
00J1acTh U cIie-
UKy nes-
TEJILHOCTH Op-
raHu3alyy B
o0beMe, 10cTa-
TOYHOM JUISI
peleHus mo-
CTaBJIEHHBIX
3a1a4

aHAJIM3UPOBATH
BHEIIIHEE U
BHYTPCHHEE OK-
pyxenue, dak-
TOPBI U yCJIO0-
BHS, BIUSIOIINE
Ha JIeATelb-
HOCTbh OpPI'aHU-
3alMy U Ha IIPO-
eKT,

BBISIBJISITD, PE-
TUCTPUPOBATH,
AHAJTM3UPOBAThH
u kiaccuuiu-
poBaTh PUCKHU

HaBBIKAMU
OTICHKH (-
(heKTUBHOCTH
KaKJI0TO Ba-
puaHTa perie-
HUS KaK COOT-
HOILICHUS ME-
KTy OKHUIae-
MBIM YPOBHEM
MCTIOTIh30Ba-
HUS PECYPCOB
A OKAIaEMOM
[IEHHOCTBIO,
pa3paboTku
KOMITJIEKCa
MEPONPUATUI
0 MUHUMH-
3aIun

pucka

IUecst  ycio-

npuHUMAaThb UH-

4.. | IIK- 4 crtiocoOeH MpoBOANUTE aHAIIN3 PEIISHHH ¢ TOYKHU 3PEHUS JTOCTIDKEHUS IEeTIEBBIX IMOKa3aTeeH

pelieHuii, ONEHKY pPecypcoB, HEOOXOIUMBIX JUIs pealn3aIliy PeIeHuN

K 4.1 YUYUTHIBAET Monmyns 1. MIPEAMETHYIO HCIIONb30BaTh Hagsixkamu
neiicreyrone | Pasgen 2. 00JacTb U crie- | TEXHUKH 3- ¢dhopmupoBa-
MIpaBOBbIE Tema 7. | unduky nes- (heKTHUBHBIX HUS IpEeAJIo-
HOPMBI, pecyp- | YpaBiieHUE TEJIBHOCTH Op- | KOMMYHHUKAIUH, | )KEHUH 110 3-
Cbl M OTpPaHU- | CTOUMOCTBIO raHu3alyy B OIICHUBATh pe- (heKTUBHBIM
YeHMs U1 pe- | IpoeKTa o0beme, 1ocTa- | Cypchbl, HEO0X0- | 3HAYCHUSIM
meHns 3a1a4 1 | Mozayns 2 Bee | TouHOM 1151 JUMBIE JJIS1 YCO- | LIEJIEBBIX KITIO-
peanuzanuu TEMBI pelieHns mo- BEPIICHCTBOBA- | YEBBIX IMOKa3a-
penieHni CTaBJICHHBIX HUS TIPOIIECCOB | TEJel MHBe-

11K 4.2 BEIOHMpaeT  orl- 3aj71a4, TEOPUIO | U OLIEHUBATH CTHUIIMOHHOT'O
THMAaJTbHEII MEKITTIHOCT- 3¢ (HEeKTUBHOCTh | MIPOEKTA,
croco0  pere- HOH M IpymnIo- | IpOeKTa, OILICHKU MHBE-
HUsA 3a/ad, BOM KOMMYHH- | PacCUMTHIBATh CTUIIMOHHBIX
YUHUTHIBas — IIe- Kalli{ B ETIO- | TIEPUOJT OKY- MIPOIIECCOB
JIeBbIE OpHUEH- BOM B3aUMO- [IaeMOCTH TIPO-
THPBl U HUMEIO- JeHCTBUH €KTa,
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BHUS, PECYpCHl U
OTpaHUYEHUS

BECTHIIMOHHOE
peleHue

7.2. Onucanue nokasareJieii 1 KpUTeprueB OLIEHUBAHUSI KOMIIETEHIIMI HA Pa3HbIX 3Tanax
X (opMHPOBaHMNS, ONIMCAHUE IKAJ OLleHMBAHUS

PesyabTar 00yuennst
M0 TMCIUILINHE

IToka3aTeb OlleHH-
BAaHUSA

Kpurepuii oneHuBaHus

JTamn 0CBOEHHUS KOM-
neTeHI

3Hanue, HeEOOXOIUMbBIE
JUISL OCYLIECTBICHUS
npoeccnoHaIbHON
JEeSITeTLHOCTH TIPaBO-
BbIX HOPM U
METOIOJIOTHIECKUX OC-
HOB TIPUHSATHSI YIIPaB-
JICHYECKOT'O PEIICHHUS;
HEO00XOIUMBIE JIJIS OCY-
IIeCTBICHUS
npoeccnoHaIbHON
ACATCIIBHOCTH IIpaBO-
BBIX HOPM U
METOJIOIOTUIECKHX OC-
HOB IIPUHATHUA yIIPAB-
JICHYECKOT'O PEIICHHUS,
MIPUHIIATIOB OTIpeIeIIe-
HUS 30HBI CBOGH OTBET-
CTBEHHOCTH B COOTBET-
CTBHH C 3aIlJIAHUPOBAH-
HBIMH pe3yJbTaTaMu
KOHTPOJIS.

YmMmenue pazpabaTriBaTh
IJIaH, OTIPEETISAThH Ieje-
BbIC OTaIlbl U OCHOBHbBIC
HampasJieHus paboT 1Mo
MIPOEKTY; aHATH3UPO-
BaTh AIbTEPHATHBHBIC
BapHUAaHTHI

pENIeHUH sl TOCTIKeE-
HUS HAMEUEHHBIX pe-
3yJIbTaTOB.

Bnangenne MmeTonqukamMu
pa3paboTKu 1enei u
3aj]1a4 IPOEKTa; METO-
JIaMU OLIEHKH TTPOJIOII-
XKUTEILHOCTH U CTOH-
MOCTH MIPOEKTA, a TAKXKE
MTOTPEeOHOCTH B pecyp-
cax.

CooO1mieHus 1 I0K-
Jaael ¢ Mpe3eHTalu-
e,

TECTHPOBaHKE, pas-
0op cuTyanui,
IPYIINOBO# (MHIUBH-
JIyaJTbHBII) MPOEKT

CTyneHT npoAeMOHCTPU-
poBal 3HaHUE, HEOOXO-
JTUMBIE JUIsI OCYIIECTBIIC-
HUS

npoecCuOoHaIBHOH JIes-
TEJBHOCTH MTPABOBBIX
HOPM U
METOA0JIOTHYECKUX OC-
HOB TIPUHSTHS YIIPaBJICH-
YEeCKOT0 pPeIleHHs; He00-
XOIHUMBIE IJIS1 OCYIIECTB-
JeHus
poecCUOHAIBHOM JIes-
TEJILHOCTH ITPABOBBIX
HOPM U
METO/I0JIOTHYECKUX OC-
HOB TIPUHSTHS YIIPaBJICH-
YEeCKOr0 pelleHus, pHUH-
LIUIIOB ONPEACTICHHUS 30-
HbI CBOEY OTBETCTBEHHO-
CTH B COOTBETCTBHU C
3aITaHUPOBAHHBIMU pe-
3yJIbTaTaMu KOHTPOJISL.
CTyneHT npoeMOHCTPH-
poBan ymeHue paspada-
THIBATH IJIAH, OMPEACTATH
TeJIEBBIC 3TATBl H OCHOB-
HBIE

HarnpasyieHUs padoT 1o
MPOEKTY; aHAIU3UPOBATh
anbTepHATUBHBIC BapuaH-
THI

pEeLIeHUI 11 TOCTHKE-
HUSI HAMEUCHHBIX pe-
3yJIBTaTOB.

CTyneHT npoaeMOHCTPH-
poBaI BIaJieHHe METO -
KaMU pa3paboTKu uenen
W 3a/1a4 [IPOEKTa; METO-
JlaMH OLIEHKH NPOO0JIKH-
TEJIBHOCTH U CTOUMOCTHU
MPOEKTa, a TaKXKe MOo-

3aKkperieHue Crocoo-
HOCTH OTPECIATh
CBSI3U MEXJTy ITOCTaB-
JICHHbIMU 3aja4yaMHu U
OKU/IaeMble pe3ysibTa-
ThI UX perieHus, Ghop-
MYJUpPOBaTh Mpo0Ie-
My, pELIEHUE KOTOPOU
HAMPSIMYIO CBSI3aHO C
JIOCTHDKEHUEM TIeTTH
NPOEKTa; OLICHUBATH
pellieHre OCTaBICH-
HBIX 33]1a4 B 30HE CBO-
€l OTBETCTBEHHOCTH B
COOTBETCTBHH C 3a-
TUTAHUPOBAHHBIMHU
pe3yabTaTaMu KOH-
TPOJISL, IPH HEOOXO-
JUMOCTH KOPPEKTUPO-
BaTh CIIOCOOBI periie-
HUS 38134

© PTYTUC




Or60YBNO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 59 uz
119

TpeOHOCTH B pecypcax.

3HaHUE KPUTEPHUEB KO-
HOMUYECKO# 3¢ dek-
TUBHOCTH, OLIEHKH PHC-
KOB M BO3MOXHBIX CO-
LUaIbHO-
SKOHOMHYECKHX T10-
CIIEJICTBHH, a TaKxe
pa3pabaTsiBaTh BapHaH-
ThI OPraHU3aIMOHHO-
yIpaBICHYECKUX pelle-
HU.

YMeHue BeIpadaThIBaTh
OpraHHU3alMOHHO-
yIpaBJIEHYECKUE pele-
HUS B IO ECCHOHAIb-
HOMU JIeITENbHOCTHU B
YCJHOBUSX CIOKHOU U
JUHAMUAYHOU Cpeapl.
Bnanenne naBrikaMu
HaXOJUTh U Pealn30BbI-
BaTh SKOHOMHYECKH U
(hmHAHCOBO OOOCHOBAH-
HbIE OpraHU3allMOHHO-
yIpaBJIEHYECKUE pele-
HUS B IpodecCHOHANb-
HOH JESITEIIbHOCTH OLie-
HUBATh UX TOCIIEICTBUS

Coo01eHus 1 10K-
Janel ¢ Mpe3eHTalu-
eu,

TECTHPOBaHHE, pa3-
0op curyanui, pe-
HICHUE 3a1a4
TPYyNIOBOH (MHAWBH-
JTyaTbHBINA) TIPOEKT

CTyneHT npoeMOHCTPH-
pOBaJ 3HaHHE KPUTEPUEB
HKOHOMHYECKOH 3 pek-
TUBHOCTH, OLEHKH PHC-
KOB M BO3MOXKHBIX COLIH-
AIbHO-?)KOHOMUYECKHUX
MOCIIEACTBUM, a TAaKkKe
pa3pabaTeIBaTh BAPHAHTHI
OpraHU3alMOHHO-
YIIpaBIEHYECKUX pPEIIe-
HHUM.

CTyneHT npoAeMOHCTPU-
poBai ymMeHue BrIpada-
ThIBATh OpPraHU3allMOHHO-
yIpaBJIeHYECKUE pelie-
HUS B IPOQEeCCHOHAb-
HOU J€ATEIbHOCTH B yC-
JIOBUSAX CJIOKHOH M TU-
HaMUYHOU cpeapl.
CTyneHT npoeMOHCTPH-
poBaJl BiaJieHHe HaBbIKa-
MU HaXOAUTh U PeasIn3o-
BBIBATh 3KOHOMHUYECKH U
(uHAHCOBO 0OOCHOBAH-
HBIE OpPraHU3alUOHHO-
yIpaBJIeHYECKHUE pelie-
HUS B IPOQeCcCHOHANb-
HOH JIE€SATEIBHOCTH OLe-
HUBATh UX HOCJIEACTBUS

3akperieHne crnocoo-
HOCTH YYHTBIBATh
KpUTEPUU IKOHOMHYE-
ckoit apexkTuBHOCTH,
OLIGHKH PUCKOB U
BO3MO>KHBIX COIIAANTh-
HO-PKOHOMUYECKUX
MOCJIECTBUM U pa3pa-
OaThIBaeT BapHUAHTHI
SKOHOMHUYECKH U (u-
HAHCOBO 00OOCHOBaH-
HbBIX OpraHn3alluoOHHO-
YIpaBIeHUYECKUX pe-
LIEHUH

3HaHMe METOJIOB cOOpa,
aHaJM3a, CUCTEMaTH3a-
LW, XPAaHEHUS U MOJI-
JIEpKaHMsI B aKTyallb-
HOM COCTOSIHUU HH(DOP-
Malluu, TpeaMETHON
o0iactu u crienupuKu
JeSTeIILHOCTH OPTaHu-
3alMU B 00beMe, J0CTa-
TOYHOM JISI PEILICHUS
IIOCTABJIEHHBIX 3a/1a4.
YMeHHe aHaIu3upoBaTh
BHEIITHEE U BHyTPEHHEE
OKpYXeHHUe, PaKTopbl U
YCIJIOBHS, BIUSIONINEC HA
JeSATEeTFHOCTh OPTraHu-
3alll¥ U Ha MTPOEKT,
BBISIBJISITh, PETUCTPUPO-
BaTh, AaHAJTU3UPOBATH U
KJIACCU(UITPOBATH
PHUCKH.

Bnanenne HaBBIKaMuU

CooOmieHus u J0K-
Jaapl ¢ Tpe3eHTalIu-
eu,

TeCTUPOBAHHE, pe-
IICHHE 3a-

Jlav,ay TMTOpHAs ca-
MOCTOSITEITbHAS pa-
oorTa,

TPyNIoBO# (MHAUBH-
JTyaJIbHBIN ) TIPOEKT

CTyneHT npoIeMOHCTPH-
poBaJ 3HaHHE METOJI0B
cOopa, aHaM3a, CUCTE-
MaTHU3aIIH, XPAaHSHHS 1
MOJICPKAHMS B aKTyallb-
HOM COCTOSTHUY HH(DOP-
Maluu, peIMETHON 00-
JIACTH U cHenu(UKy Jesi-
TEJIHHOCTH OpraHU3aIIH
B 00BeMe, TOCTATOYHOM
JUTS pEIICHUS TIOCTaB-
JICHHBIX 3a]1a4.

CrynieHT nNpoIeMOHCTPH-
pOBaJl YMEHUE aHAIH3U-
pOBaTh BHEIIHEE U BHYT-
peHHee okpyxeHue, gax-
TOPHI U YCIIOBHS,
BITUSIOIINE HA JIEATEIb-
HOCTh OpTaHM3aIUH U Ha
MIPOEKT,

BBISIBIISITH, PETHCTPUPO-
BaTh, AaHAJIM3UPOBATH U

Hcronp30BaHue  CIio-
COOHOCTH aHAJIU3UPO-

BaTh BHYTpEHHHE
(BHewHME) (HaKTOPHI U
YCIIOBUS,  BIMAIOLIHNE

Ha JIEATENFHOCTh Op-
raHd3alu;  MPOBO-
OUTH  ONHMCAaHHE U
orieHKy 3(deKTHBHO-
CTH DPEUICHUs] ¢ TOYKU
3peHHsT  BBIOpaHHBIX
KPUTEPHUEB,  OICHKY
PUCKOB U BO3MO>KHBIX
COLMANIEHO-

9KOHOMHYECKHX
CIIEJICTBHI

I10-
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oreHKH 3(h(HEeKTUBHOCTH
Ka)XI0T0 BapHaHTa pe-
IeHHs KaK COOTHOIIIe-
HUA MCXKAY OKHUJACMbIM
YPOBHEM HCIIOIbH30Ba-
HUS PECypCOB M OKHU-
JTaeMO¥ IIEHHOCTHIO,
pa3paboTKU KOMILICKCa
MEPOIPUATHI IO MHU-
HUMU3AIUHN PUCKA.

KI1acCu(UIMPOBATH PHC-
KH.

CryneHT npoaeMOHCTPH-
poBaJ BlaJieHUE HaBbIKa-
MU OIICHKH P PEeKTUBHO-
CTH KaXK/I0TO BapHaHTa
pemIeHust Kak COOTHOIIe-
HUSI MEXK]Ty O’KUIAEMBIM
YPOBHEM HCIIOIb30BAHUS
PECYPCOB U 0XKUIAEMOM
LHEHHOCTBIO0, pa3padoTKu
KOMIIJIEKCA MEPONPUATHN
10 MUHHMH3ALIH PUCKA.

3HaHue NpeIMETHOI
obnactu u cienuukn
JeSITeTbHOCTH OpPTaHu-
3alMHU B 00bEME, JOCTa-
TOYHOM JJIsl peLICHHUS
MIOCTaBJICHHBIX 33]1a4,
TEOPHH MEKITHYHOCT-
HOH U rpYIIIOBOI KOM-
MYHUKAIUH B I€JIOBOM
B3alMO/IECHICTBHU.
YMeHune ucnosb30BaTh
TeXHUKH 3()PEeKTUBHBIX
KOMMYHUKALIWH,
OLIEHUBATh PECYPCHI,
HEOOXOIUMBIE ISl yCO-
BEpPILIEHCTBOBAHUS MPO-
LIECCOB U OLIEHUBATh

3¢ (HheKTUBHOCTH MTPOEK-
Ta,

paccuuThIBaTh MEPHOJ
OKYIIa€MOCTH IPOEKTa,
MPUHUMATH HHBECTHLIU-
OHHOE pEIICHHE.
Bnanenne HaBrikaMu
(dbopmupoBaHus Mpea-
JIOXKEHUH 110 3P PEKTHB-
HBIM 3HAUCHHSAM IIeJIe-
BBIX KJIIOYEBBIX MTOKA3a-
Tenel HHBECTHLIMOHHO-
T'O TIPOEKTA, OIIEHKU WH-
BECTHLIMOHHBIX IIPOLIEC-
COB.

Co0O011eHns U T0K-
Jlabl ¢ TIPE3CHTAIlH-
e,

TECTHPOBaHUE, ay/Iu-
TOpPHAs CaMOCTOSI-
TeJbHAs padoTa,
rpyNInoBoi (WHIUBU-
JIyaJTbHBII) MPOEKT

CTyneHT npoAeMOHCTPU-
poBaJl 3HaHUE NpPeIMET-
HOW 0bnacTu u crienudu-
KU AEATEIHOCTH Opra-
HH3AIUH B 00BEME, TOC-
TATOYHOM JIJIsl PEIICHHSI
MOCTaBJICHHBIX 337124,
TEOPUU MEKIIMYHOCTHOM
U IPyIIIOBOA KOMMYHU-
KalluM B J€JI0OBOM B3au-
MOJEUCTBUM.

CTyneHT npoeMOHCTPH-
pOBaJl yMEHHUE HCIOIb30-
BaTh TEXHUKU dPPEKTUB-
HBIX KOMMYHUKALIMH,
OIIEHUBATh PECypCHI, He-
00XxoaMMBIE 1T yCOBEp-
HIEHCTBOBAHMS MpoIlec-
COB U OIIEHUBAaTh dPPek-
TUBHOCTb IIPOCKTA,
PacCcUUTHIBATH MIEPHOJ
OKYyTIaeMOCTH MPOEKTa,
MPUHUMATH HHBECTHITHU-
OHHOE pEIlIeHNUE.
CTyneHT npoaeMOHCTPH-
poBaJl BiaJieHNe HaBbIKa-
MU (popMuUpOBaHUs Ipe-
JIOXKEHUH 10 3P PEeKTHB-
HBIM 3HAUCHHSM IIeJIe-
BBIX KJIFOUEBBIX MOKA3a-
TeJel HHBECTHULMOHHOTO
MPOEKTa, OIEHKH WHBE-
CTHUIIMOHHBIX MPOIECCOB.

Hcnonbs3oBanue cio-
COOHOCTH YyUHUTHIBATH
JEHCTBYIOLIE MTPaBO-
BBIE HOPMBI, PECYPCHI
Y OTPaHUYCHHUS JUIs
pelieHns 3a1a4 u pea-
JIM3alMA PELICHMI;
BBIOUPATH ONTUMAITb-
HBIH c110c0o0 pereHus
3a/1a4, yYUThIBad Iie-
JIEBBIE OPUEHTUPHI U
UMEIOIINECS YCIOBHA,
pecypcChl M OrpaHuye-
HUS

Kpurtepun u mkasna oneHMBaHUs OCBOCHUS 3TANIOB KOMIIETEHUMA HA IPOMEXKYTOY-
HOH aTTecTanuu
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B kayecTBe BHYTpEeHHEH IIKajbl TEKYIIUX OIEHOK UcToib3yeTcs 80 OayulbHasi OLEHKA
o0y4aromuxcs, Kak MpaBujIo, IO TPEM KPUTEPHSM: MOCEIIAeMOCTh, TEKYIIUH KOHTPOJb YyCIIe-
BaE€MOCTH, aKTUBHOCTh Ha yYCOHBIX 3aHSITHSX.

PefiTiHroBas oneHka o0y4aromuxcs Mo KaKIOH JAUCIHUILUIMHE HE3aBUCUMO OT ee OOIIei
TPYyJI0eMKOCTH (0€3 yueTa pe3ybTaToB dKk3aMeHa/ muddhepeHIIMPOBAaHHOTO 3a4eTa) ONpeAeIIsIeT-
cst mo 80-0ayutbHOM mIKane B KaxaoM cemectpe. Pacnpenenenue 6auioB MExIy BUAAMU KOH-
TPOJISI PEKOMEH/IYETCSl YyCTAaHABIMBATh B CIICIYIOIIEM COOTHOIICHUU:

-rocenieHre yueOnbix 3ausaTuid (10 30 6aIoB 3a MOCeeHNE BCeX 3aHATHI );

-TEeKYIIUH KOHTPOJIb ycrieBaeMocTH (10 50 6ayuioB), B TOM YuCIIe:

1 3aganue Texymero KoHTpoJs (0-10 6amios)

2 3aganue Texymiero kKoutpods (0-10 6amios)

3 3aganue Texymero KoHTpods (0-10 6amios)

4 3amanue Texymero KoHTpos (0-15 6amios);

PesynbTaThl TEKyIIero KOHTPOJIS yCIIEBAEMOCTH MPH BBHICTABICHHH OIICHKH B XOJI€ MPO-
MEXKYTOYHOM aTTECTAI[UH CIICTYIONIM 00pa3oM.

OneHka «OTIMYHO» MOXKET OBITh BBICTABJICHA TOJBKO IO PE3yJbTaTaM CIadd SK3ame-
Ha/muddepeHnpoBaHHOrO 3a4eTa. ABTOMAaTHUECKOE MPOCTABICHUE OLEHKU «OTIUYHOY» HE JI0-
TyCKaeTCs.

Ecau no pe3yibTaramM Tekyumero KOHTpoJis od0y4yaouuiics HadpaJi:

71-80 6ann — MMeeT NMPaBO MOJYYHTh «ABTOMATOM» «3aYT€HO» WJIH OLEHKY «XO-
PoLIO»;

62-70 6aajiI0B — HMeeT MPABO MOJYYHTHh «ABTOMATOM)» <«3a4YTeHO» HJIU OILEHKY
«YAOBJIETBOPUTEIbHOM;

51-61 6an1 — o0si3aH caAaBaTh 3a4eT/IK3aMeH;

50 6a/1510B 1 HMKe — He JOIYCK K 3a4eTy/IK3aMeHy.

TexHoNOTHS BBICTABICHUS UTOTOBOW OIICHKHM, B TOM YHCIIE TIEPEBOJ B HTOTOBYIO 5-
OaJUTHHYIO IIKATY OLIEHKH OIpeessieTcs Caeayonmm oopasoM (Tadmumal).

Tabannal nepeBoga peliTHHIOBBIX 02/1J10B B MTOTOBYIO 5 — 0AJLIbHYIO OLIEHKY

bannel | ABTOMaTHuecKas OlleHKa bannel 3a 3a- OOmas | Utoroas oeHka

3a ce- 4eT/3K3aMeH CyMMa

MECTP | 3a4TE€HO | HK3aMeH min max | 6a/uioB

71-80 3auTeHo | 4 (xoporo) 18 20 89-90 | 4 (xopomio)
91-100 | 5 (oTM4HO)

62-70 3ayTeHo | 3 (ynoBieTBopHUTENb- | 15 20 77-990 | 4 (xoporo)

HO)
51-61 Jlonmyck K 3a4eTy/3K3aMeHy 11 20 62-75 | 3 (yIOBIETBOPHUTENb-
HO)

76-81 | 4 (xopormio)

50mn He nomyck k 3auery, 3K3aMeHy

MeHee

BI/IIIBI CpeaACTB OCHUBAHUS, IPUMCHACMBIX IPH MPOBECACHUU TEKYLIEI0 KOHTPOJIA
U IIKAJbI OLleHKH YPOBHS 3HAHMH, YMEHHMIi M HABBIKOB NPH BBINOJHEHHH OTAEJIbHBIX
¢opM Tekymero KOHTPoOJIst

CpeI[CTBO OLCHHUBAHUSA — coo0IIeHnE
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Ikana oueHKH YPOBHS 3HAHUI, YMeHUI U HABBIKOB NMPHU COOOIEHUH

[Ipenes IAMTETBHOCTH KOH-
TpoJsi

3-5 MuH.

Kpurepum ounenku

1.CBOEBpeMEHHOCTH IPEICTaBICHUS (B COOTBETCTBHH
¢ BEIIaHHBIM 3amanreM) 0-1 Gara

2 KpearuBHocTts 0- 2 6amn

3.Ilomunota packpeiTus TeMbI cooOmienus-0-1 6an

4 HeTpuBHAIBHBIA MOAX0] K PACKPBITHUIO TEMBI CO00-
menus 0-2 Gamwia

5.Pacckas, a e urenue 0-1 6amna

6.Ilomnast camocrosiTensHOCTH BbIMoONHeHWs —0- 1
Oan

7.Hcrionp3oBanue pa3NnuvHbIX ( @ HE OJJHOTO) HCTOY-
HUKOB JIJIs1 TOATOTOBKH coobmenus 0-0- 1 6amma

8.Hanmmame coOCTBEHHOTO MHEHHS IO paccMaTphBae-
Moii Teme — 0-1 Gamn

9.IlonHOE COOTBETCTBHE COOOIECHHS TEME 3aAaHUS —

0-1 6amn

IToka3aTeiin olleHKH

Max 10 OamIoB

CpencTBo OLEHUBAHUS — AOKIIA] C IPE3CHTALUEN
Ixkana oueHKN YPOBHS 3HAHMA, YMEHHH ¥ HABBIKOB NPH J0KJIAjle C Mpe3eHTanuei

Ilpenesa ATUTEILHOCTH KOHTPOJIS

10 muH.

Kputepun onenku

- [IOJIHOTA PAaCKPLITUA TEMbI AOKJIaAa,
~YPOBCHb BJIAZICHUA MAaTCPUAJIOM,
- HAJIMYKUEC MMPE3CHTAIMOHHBIX HABBIKOB,
- 000CHOBaHHOCTh U KpPCaTHBHOCTHL BBIBOIOB

IToxa3zaTean oneHKH

Max 10 oayuioB

9 - 10 6a/s10B

TE€Ma pPAaCKphITa IMOJHOCTBIO, OTIIMYHBIE INPE3ECHTAIlMOH-
HbI€ HAaBBIKM BBICTYIUJICHHS, YMEHHUE JEpKaTbCs Iepej
ayJUTOpUeEH, SpKO BbIpAaKEHbI HeBepOaJIbHbIE HABBIKU

7 — 8 6ajL10B

TEMA pacCKphITa MOJIHOCTHEKO, HO HEC OYUCHBb BLIpa-
JKCHBI TPC3CHTAUOHHBIC HABBIKH, CTYACHT HC MOXKCET
OTBCTUTH HA BOIMMPOCHI ayAUTOPHUH 11O TEMC BBICTYIIJIICHUA

5 — 6 0aas10B

T€Ma PaCKpbITa MOBEPXHOCTHO C OTPAHHYEHHBIM
HabOpOM CIIai/I0B

3-4 0anaa TEMa HE MOJIHOCTBIO PACKpBITa, UMEIOTCS CYILE-
CTBEHHbIE IIPOOEJBI BO BIAJCHUN MAaTE€pPUajIoM, BBIBOJbI
He 000CHOBaHBI

1-2 danna TE€Ma HE COOTBETCTBYET BbIAAHHOMY 331aHUIO

0 6amnoB JOKJIag HE IIOJATOTOBJICH

CpencTBo OLICHUBAHUS — TECTUPOBAHUE
IIxkana oueHKN YPOBHS 3HAHMIA, YMEHHH ¥ HABBIKOB NPHU pPellieHUU TeCTOBBIX 3aJaHUI

Kpurtepun ouenkn

| Ouenka
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20 mpaBUJIBHBIX OTBETOB - JIECATH OAJIIOB
18-19 mpaBUIBHBIX OTBETOB - JIEBATH OAJIIOB
BrinosnHeHo BepHO 3a1aHuit 16-17 npaBUIIbHBIX OTBETOB — BOCEMb OAJIJIOB
14-15 npaBUWIBHBIX OTBETOB — CEMb OAJIJIOB
12-13 npaBUIBHBIX OTBETOB — IIECTh OAIIIIOB
10-11 npaBMIIBHBIX OTBETOB — ISATH OAJIOB
Menee 10 npaBUIIbHBIX OTBETOB — IOBTOPHOE
TECTUPOBAHUE
CpencTBo OlleHUBaHUSI — ay TUTOPHAS CaMOCTOsATENbHAs paboTa (2 3a1aun)
Hlxana OLCHKH YPOBHHA 3HaHHﬁ, yMeHHﬁ H HABBIKOB IIPU PCIICHUHA 3a1a1
IIpenes AIUTEIBLHOCTH KOHTPOJIS 60 mMuH.
Kpurtepuu ouenkn - IPaBWJIBHOCTD U MOJIHOTA PELLICHNUS,
- HCIIOJIb30BaHUE PA3JIMYHBIX CIIOCOOOB perile-
HUS,
- BEpHBIN QJITOPUTM PELICHUS,
- 000CHOBaHHOCTH BBIBOJIOB,
- ICMOHCTpalys YMEHUN U HABBIKOB
IMoka3zaTesin OLeHKH max 10 GayuioB
9 -10 6annoB o0e 3a7aun penieHbl IPaBUIbHO, CAEIaHBbI
BEPHBIE BBIBOJIBI
7 — 8 d6aa10B OllHA 3ajJaya pelieHa BEpPHO, BO BTOPOM
€CTh HECYIIIECTBEHHbIC HEJOCTATKH
5 -6 6amoB OJIHA 3ajJlaya pelleHa BEpHO, BTOpas Ipa-
BWJIBHO HayaTa
3-4 6ay1a o0e 3a7jaui MPaBIJILHO HAYaThI
2 daJ1a OJTHA 3a/a4a B II€JIOM peIIcHa
1 6aan OJlHa 3a7a4ya B L[€JIOM pEIIeHa, HO UMEIOT-
Csl CYIIECTBEHHBIC OITMOKHU
0 6a10B HET PEIICHUS
CpeZ[CTBO OLCHUBAHUS — PCHICHUC CUTYAlITMOHHBIX 3a1a4 (KeffiCOB)
Mxana OLICHKH YPOBHSHA 3HaHHﬁ, yMeHHﬁ U HABBIKOB IPH PCIHICHUHA CUTYAIIMOHHBIX 3a1a4
(keiicoB)

IIpenen AAUTENBLHOCTH KOHTPO-
J9

Ot 20 10 40 MuH.

Kputepun ouenku

— ObUIO CHOPMYJIMPOBAHO U MPOAHATUIUPOBAHO OOJIb-
IIMHCTBO Mpo0JIeM, 3aJI0)KEHHBIX B Kelice (3a1ade);

— OBUTM TIPOJIEMOHCTPUPOBAHBI a/ICKBATHBIC aHAIMTHYC-
CKHE€ METO/IbI IIpU paboTe ¢ nHpopMaIuei;

— OBLIM UCIOJIB30BAHBI JOIOJIHUTEIBHBIC UCTOYHUKH HH-
(dopmaruu Ui perieHus kerca(3anaun);

— OBLTH BBITIOJTHEHBI BCE HEOOXOIMMBIE PACUETHI;

— IMOJATOTOBJICHHBIC B XOJE PCIICHHUS Keilca IOKYMEHTBI
COOTBETCTBYIOT TPEOOBAaHHUSAM K HUM I10 CMBICITY U COJICPIKAHUIO;
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— BBIBOJIbI OOOCHOBAHBI, APT'YMEHTHI BECOMBI;
— cAenaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPHIE OTIMYAIOT
JAHHOE pelIeHUE Kelca OT APYruX PEelICHHM

IToka3aTeiin olleHKH

max 10 OayutoB

9 - 10 o6a10B

-HOJ'IHI:IfI, 000CHOBAHHEIN OTBET C MIPUMCHCHUCM HEOOXO-
JUMBIX HCTOYHHUKOB, ITOJTHOC COOTBETCTBUC KPUTEPUAM OLCHKHU

7 — 8 06ay10B

-HE COBCEM ITOJTHBIA OTBET IT0 TTOCTABIICHHOHN TIPO0IIeMe;

- OBLIM BBITIOJTHEHBI HE BCE HEOOXOAMMBIC PaCUCThI;

- He ObUTH C(HOPMYJIMPOBAHBI W TIPOAHATM3UPOBAHBI BCE
BOIIPOCHI, 3aJI0’KEHHBIE B Kelice

5 -6 0aa10B

- HETOJIHBIN OTBET;

- OBUIO MPOAEMOHCTPUPOBAHO HEOCTATOYHOE KOJINYECT-
BO aHAIWTHYECKHX METOAOB Ipu padorte ¢ nHpopManmei;

- He ObLIM IOATOTOBJICHHBIE B XOJIE PEIICHUS Keica Bce
JOKYMEHTBI, KOTOpPBIE COOTBETCTBYIOT TPEOOBAaHHSAM K HHUM IIO
CMBICITY ¥ COAEPKAHHUIO;

- He ObUIM ceNaHbl COOCTBEHHBIE BBIBOABI, KOTOPHIE OT-
JINYAIOT JAHHOE PELICHUE Kelca OT IPYrux peleHui

3-4 6ay1a

- HETMOJIHBIN OTBET;

- He OBbUIM NPOJEMOHCTPUPOBAHBI aJCKBATHBIC AHAIUTH-
YEeCKHE METOJBI P paboTe ¢ nHPOpMAIIHEii;

- He OBbLIM TOATOTOBJIICHBI B XOJE pelIeHHs Keica JIOoKY-
MEHTBI, KOTOPbIE COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY
U COJEPKAHUIO;

- He ObUIM c/ieTlaHbl COOCTBEHHBIE BBIBOJBI, KOTOPEIE OT-
JINYAIOT JAHHOE PELICHUE Kelca OT IPYTrux peleHui

CpencTBo OIEHUBAaHMSI — PEIICHUE 3a1ad
Ixkana oueHKN YPOBHA 3HAHMA, YMEHH M HABBIKOB NPH pPellIeHUH 3a1a4

IIpenen AIUTEIHLHOCTH KOHTPOJISI 60 muH.

Kputepun onenku

- IPaBWJIBHOCTD U ITOJIHOTA PELIEHNUS,
- HCIOJb30BaHME DPA3JIMYHBIX CIOCOOOB pe-
LICHUA,
- BEpHBIN aITOPUTM pELIEHUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpAIsl YMEHUN U HABBIKOB

IToka3aTeu olleHKH

max 10 6ayutoB

9 - 10 6aa10B

3ala4ya pClIC€Ha IPaBHUIBHO, CACJIIaHBbI
BCPHBIC BHIBO/IbI

7 — 8 d6aa10B

3a/1aya pelleHa BEepHO, €CTh HECYIIeCT-
BEHHBIC HEJIOPAOOTKH

5 — 6 0aa10B

3aa4a peucHa BCpPHO, HO HET BLIBO-

JI0B
3-4 6anaa 3aJaya MpaBUIIBHO Hayara, €CTb BCE
(hopMyITBI IJ1s1 peTICHUST
2 0aJi1a 3aJla4ya [IpaBUILHO HaYaTa
1 6ann K 3a71a4€ eCTh (POPMYIIBI JUIsI perIeHUs

CpencTBo OICHUBAHMS — PEIICHNE CUTYAIIMOHHBIX 3371a4 (KEHCOB)
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IxaJjia oeHKN YPOBHS 3HAHUMH, yMEHU U HABBIKOB MPHU PellleHUH CUTYaAMOHHBIX 3a/1a4
(xeiicoB)

IIpenen AAUTENBHOCTH KOH-
TpoJsi

Kpurepum ounenku

IToka3aTeiin olleHKH

max 10 OayutoB

9 — 10 6ai10B

-TIOJTHBI, 0OOCHOBAaHHBIM OTBET C TIPHUMEHEHHEM HEOOXOIH-
MBIX HCTOYHHUKOB, ITOJTHOE COOTBETCTBUE KPUTECPHUSIM OLICHKH

7 — 8 6a10B

-HE COBCEM IOJIHBIN OTBET 10 OCTABJIEHHOM IpobieMe;

- ObUIM BBIIIOJHEHBI HE BCE HEOOXOAUMBIE PacueThl;

- He OblTH cOPMYIMPOBAHbI U POAHATU3UPOBAHBI BCE BO-
IIPOCBHI, 3aJI0’KEHHBIE B Kelice

5 — 6 6a10B

- HETIOJIHBIN OTBET;

- OBUIO TPOJEMOHCTPUPOBAHO HEJOCTATOYHOE KOIUYECTBO
AQHAJIMTUYECKUX METO/IOB MPH padoTe ¢ HHPpopMaImen;

- He OBUIM MOJTOTOBJICHHBIC B XO/€ PEUICHUs Keica Bce J0-
KYMEHTBI, KOTOPBIE COOTBETCTBYIOT TPEOOBaHMSIM K HUM TI0 CMBICTY
U COZICPKAHHUIO;

- He OBUIM CIeTaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTIIH-
YalOT JAHHOE pelIeHHe Keica OT APYTUX peleHui

3-4 6ay1a

- HETMOJIHBIN OTBET;

- He ObLIH MMPpOACMOHCTPHUPOBAHbBI a/ICKBATHBIC aHAJIUTHUYC-
CKHE METOBI IpH paboTe ¢ HH(popMauen;

- He ObUIM TIOATOTOBIICHBI B XOJIE pellieHus Keiica JOKyMeH-
ThI, KOTOPbIE COOTBECTCTBYIOT Tpe60BaHI/I$IM K HUM 110 CMBICTY U CO-
JEpKaHUIO;

- He ObUIM chelaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIE OTJIH-
4aloT JAHHOE PELICHME Keilca OT APYTUX PEIIEHUN

Cpe()cmeo OYEHUBAHUA - 6bINOJIHEHUE 2PYNNO6020 npoekma

IIIkana OeHKN YPOBHSI 3HAHWI, YMEHHI M HABBIKOB IIPH BHINOJIHEHUH I'PYNIIOBOT0 NMPOEKTA

[Ipenen WATETEHOCTH KOHTPOJIS

30 muH.

Kpurepuu ouenku

0JieM, 3aJI0)KEHHBIX B TIPOEKTE;
pu padoTe ¢ nHpOpMaITHEH;

JUISL peaju3alliy TPyIIOBOTO MPOEKTa,;
— OBLTN BBITIOJTHEHBI BCE HEOOXOIMMBIE PACUETHI,

BCTCTBYIOT TpC6OBaHI/I$IM K HUM I10 CMBICITY U COACPKAHUTIO,
— BBIBOJIbI O6OCHOBaHI>I, APTYMECHTEI BECOMBI]

KCHBI MMPAKTUYCCKNUC PCKOMCHAAINN

Tlokazarenu OIICHKH

max 15 OaiutoB

© PTYTUC

— ObUTO CHOPMYIMPOBAHO U MPOAHATUIUPOBAHO OOJIBIIUHCTBO IMPO-
— OBUTH TIPOJIEMOHCTPUPOBAHBI AJICKBATHBIE AHAIMTHYECKAE METOIBI

— OBLIM MCIOJIE30BAHBI JOIIOJTHUTCIIbHBIC HWCTOYHHKU I/IH(l)OpMaL[I/II/I

— IOATOTOBJICHHBIC B XOA€ BBLIMIOJIHCHHUE IMPOCKTA JOKYMCHTBI COOT-

— CHCJIaHbI COOCTBEHHBIE BBIBO/JBbI, BBIABJICHBI HEAOCTATKHN W IIPECIJIO-
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0 6amnoB MPOEKT HE MOJITOTOBJICH;
1-2 6anna IIOATOTOBJIEH, HO TEMa PACKPBITA HE MOJIHOCTHIO
3-4 6anna IIPOEKT TMOATOTOBJIEH, HO COACPKUT OLIMOKM W HETOYHOCTHU
(hOopMyYIHPOBOK
5-7 6annos IIPOEKT MOATOTOBJIEH, HO HE IOCTaTOYEH 10 00BEMY
8-10 6amoB IIPOEKT IOATOTOBJIEH, HO OTCYTCTBYET IIPE3CHTALUA
11-12 6annos IPOEKT IIOJArOTOBJIEH, TEKCTOBAass YacTh COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO ITPE3EHTALMs] YCIOBHA
13-15 Gamnos Bce TpeOOBaHMS COOJIIOICHBI, TPE3CHTAIIHS ITOJIHOCTHIO PACKPHI-
BA€T TEMY IIPOEKTa

Buabl cpeacTB oneHUBaHMs, IPUMEHsEMbIX NPH NMPOBEJAEHUN MPOMEKYTOUHOI aTTecTa-
MU, ¥ IIKAJIbI OIEHKH YPOBHSI 3HAHUIi, YMEHU U HABBIKOB NP UX BbHITIOJTHEHUH

S cemecTp

dopmMa NMPOMEKYTOUHOMH ATTECTANHH — 3a4eT
3a4yeT NPOBOUTCS B MHCHbMEHHOM BH/Ie M BKJI04YaeT 1 Teopernyeckuii Bonpoc u 1 3agauy

IIpome-
JKyTOYHAs1 aTTe-
cTanms

Kputepun ounennBanns

IToka3aTen olleHUBAaHUS

«3auer»

Teopernyeckuit BOnpoc:

— MOJIHOTA PACKPBITHS CO-
JIep>KaHMs BOIIPOCA;

- I'PaMOTHOCTb M3JIOKEHHS B
ONPENEICHHON  JIOTMYECKOW MOCIeN0-
BaTEJIbHOCTH;

- HCIIOJIb30BaHHE TEPMHHOJIO-
TUH;

- JIEMOHCTpalMsl YCBOCHHUS
paHee M3y4YEHHBIX COIYTCTBYIOLIUX BO-
IIPOCOB, YCTOWYHUBOCTH 3HAHUU

3amaua:

- MPAaBWJIBHOCTD U TIOJTHOTA PEIICHHUSI,

- HCTIOIh30BaHHUE PA3IMYHBIX CIIOCOOOB
perieHus,

- BEPHBII aJITOPUTM PELLIECHUS,

- 000CHOBAaHHOCTH BBIBOJOB,

Teoperuyeckuii Bonpoc:

- oOydJaronuics
IIOKA3bIBACT  BCECTOPOHHEE U
riny0oKoe 3HaHHWE MaTepuala,

- BOIIPOC  M3JIOKEH
rpaMOTHO, COOJIOJIeHa ompee-
JIEHHas JIOrMYecKas I10CJIeI0Ba-
TEJIBHOCTD,

- TOYHO HCIIOJIb3Y-
€TCsl TEPMUHOJIOT U4,

— JIEMOHCTPHUPYET BBICOKYIO
CTENEHb YCBOECHMS  paHee
HU3YYEHHBIX COIYTCTBYIOIIUX
BOIIPOCOB, YCTOMYHBOCTH
3HAHUI,

- MMOATBEPKIAET OC-
BOCHUE <«3HAHUEBOM» COCTaB-
JSAOWER KOMIETEHUHW, Ipeny-
CMOTPEHHBIX IPOrPAMMOM.

3anaua:
- 3aj]aua pelieHa MpaBUIbHO U B
MOJJHOM 00BeMe,
- HCIOJIb30BAHbI KaK MHUHUMYM
2 pas3IUYHBIX crlocoba perieHus,
- IIPUMEHEH BEPHBIA AJITOPUTM
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- IEMOHCTpALMsl YMEHUHN 1 HaBBIKOB peleHus,
- BBIBOJIBI OOOCHOBAHBI M pac-
KpPBIBAlOT CYTb WU COJAEP)KAHHE
3az1auy,
- TIOATBEPKIACT OBJIAJICHUE
YMEHUSMHM U HaBBIKAMU B paM-
KaxX KOMIIETEHINH, NpeaycMoT-
PEHHBIX IIPOTPaMMOK
Teopernyeckuii BONpoc: Teoperuyeckuii Bonpoc:
- IIOJIHOTA PACKPBITHS CO- - o0yyarommuics
JIepKaHus BOIpPOCa; IIOKAa3bIBACT IIOJHOE 3HAaHHE
- TPaMOTHOCTb H3JIOKEHUS B | Marepuaia,
ONPEACICHHON  JIOTMYECKOM MOCieno- - BOIIPOC  M3JI0KEH
BaTEJIbHOCTH; JIOCTaTOYHO T'PaMOTHO, OIHAKO
- WCMOJb30BAHUEC TEPMHUHOJIO- | YaCTUYHO HapyIIEHA OIpe/aesIcH-
TUH; Has JIOTHYECKasl IOCIEN0BaTEIb-
- JEMOHCTpALMsl YCBOEHHUS | HOCTb,
«3auer»

paHee U3Y4YEHHBIX CONYTCTBYIOUIMX BO-
MPOCOB, YCTOWYHUBOCTh 3HAHUU

3amaua:

- HpaBI/IJ'[I)HOCTB U ITIOJIHOTA peIHeHI/ISI,
- HCTIOIh30BaHMUE PA3IMYHBIX CIIOCOOOB
pelieHus,
- BEpHBIH aJTOPUTM pEIICHUS,
- 000CHOBAaHHOCTh BBIBOJOB,
- IEMOHCTpAIHsI YMEHUI 1 HaBBIKOB

- TEPMHUHOJIOTUS UCIOJIb-
3yeTcsl He COBCEM TOYHO,

- JEMOHCTPUPYET  XO-
POIIYIO CTEIEHb YCBOCHHMS PAHEE
U3YYEHHBIX CONYTCTBYIOIIUX BO-
MPOCOB, YCTOMYHMBOCTh 3HAHUM,

- B LICJIOM IOATBEPKIAACT
OCBOCHHE «3HAHHEBOW» COCTaB-
JAOIIEH KOMIIETEHLUH, Ipeny-
CMOTPEHHBIX IIPOrPAMMOM.

3amaua:

- 3aJlaya pelleHa B LEeJIOM  IIpa-
BUJIBHO

- HCIOJb30BaHbl KaK MUHUMYM
2 pa3IUYHBIX CIIOCO0A pelIeHUs,

- QITOPHUTM PELICHHS B LEIOM
BEPHBIH,

- BBIBOJEI OOOCHOBAHEI, HO HE
IIOJIHOCTBIO PAacKpbIBAIOT CYTh U
COJIepXKaHUeE 3a]1a4H,

- B LI€JIOM IIPOJIEMOHCTPUPOBAHBI

HEO0OXOUMbIE YMEHHSI U HaBbIKU
B paMKax KOMIIETEHIUH, Ipeay-
CMOTPEHHBIX IPOrPAMMON

Teopernyeckuii Bonpoc:
- IIOJIHOTA PACKPBITHS CO-
JIepKaHMs BOIIPOCa;

Teoperuyeckuii Bonpoc:
- HEIOJIHO WJIN He-
IIOCJIEIOBATEIILHO PACKPBITO CO-
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- IPaMOTHOCTb H3JIOKEHHS B
OIPENEICHHON  JIOTMYECKOU IOCIEN0-
BaTEJIbHOCTH;

- HCHOJb30BAaHUE TEPMHUHOJIO-
TUH;

— JEMOHCTpalMsl YCBOEHHUS
paHee HM3y4YEHHBIX COIYTCTBYIOLIMX BO-
MPOCOB, YCTOMYHUBOCTH 3HAHUU

JIep>KaHue BOIIPOCa, HO TOKa3aHO
olmiee ero MOHMMaHWE U TPO-
JIEMOHCTPUPOBAHBl 3HAHUSA, JOC-
TaTOYHbIC Ui JAJIbHEHIIEro yc-
BOCHHS MaTepHaa;

- YCBOGHBI ~ OCHOB-
HBIC KaTETOPHH IO U3JIaraeMoMy
BOIIPOCY,

- UMEIUCh  3aTpyA-
HEHUS WU JIOMYIICHBI OIIHOKH B
OTpe/eNIEHUU TIOHATUH, HCIIOJNb-

qer»

«3ayer» 30BaHHH TEPMHHOJIOTUH,
- TIOATBEPIKICHO OCBOCHHUE «3Ha-
HHEBOM» COCTaBJISIONICH KOMIIC-
TEHLIMM, TPEeTyCMOTPEHHBIX IPO-
IrpaMMOH, Ha MHHHMMAJIBHO [0-
IIyCTUMOM YPOBHE
3agaua: 3agaua:
- IPABUJILHOCTh U MOJIHOTA PELICHUS, - 3ajJ]a4a pelieHa, HO He B IMOJI-
- HCTIOJIb30BaHKE PA3IMYHBIX CIIOCOO0OB | HOM 00BEME,
peuieHus, - QITOPUTM pELICHHS B ILie-
- BEPHBIN aJITOPUTM PELICHHUS, JIOM BEpHBIH,
- 000CHOBaHHOCTh BBIBOJOB, - BBIBOABI HEIOJHbBIC, CACIAHBI
- IEMOHCTpanys YMEHUN U HaBBbIKOB [0 OTACIIHHBIM 3JICMEHTaM 3aja-
4H,
- TOATBEPKIEHO OBJIAJCHUE
YMEHUSMH U HaBBIKaAMH, Mpeay-
CMOTPEHHBIMH  KOMIIETEHIUSIMHU
porpaMMbl, Ha MHUHHUMAJIbHO
JIOITYCTUMOM YPOBHE
. Teoperu4yecknii BONpoc: Teoperuyeckuii Bonpoc:

— MOJHOTA PACKPBITUS CO- - HE PacKpbITO OC-
JIepKaHUs BOIIPOCa; HOBHOE COJIEpKAHUE BOIPOCA;

- TPaMOTHOCTb HW3JIOKECHHS B - OOHapyX€HO He-
ONPENCICHHON  JIOTMYECKOM MOCIENO0- | 3HAHUE 1501051 HEMMOHUMAaHUE
BaTEIbHOCTH; Oomabliel Wi Hanbollee Ba)KHOI

- HUCIIOJIb30BAaHUE TEPMHUHOJO- | YaCTH BOIMPOCa;

«He3a-

Uy,

- JIEMOHCTpALUsl YCBOCHUS
paHEC HN3YYCHHBIX COIMYTCTBYIOIIHUX BO-
MIPOCOB, YCTOWYMBOCTH 3HAHUU

3agauga:

— JOIYIIEHBI  CepPb-
C€3HBIC 0HII/I6KI/I B OHpe)IeJ'IeHI/II/I
MOHITHHA,  TEPMUHOJIOTUS WC-
M0JIb30BaHa HEBEPHO WJIM HE WC-
[0JIb30BaHa,
- oOy4Jaronuiics

UMEET CYIICCTBECHHBIC MTPOOEITBI B
3HAHUU PaHEE U3YUYEHHBIX COIYT-
CTBYIOIIIUX BOIPOCOB,
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- IPaBWJIBHOCTD U ITOJIHOTA PELLICHHUS, — HE TOATBEPKIACT
- HCIIOJIH30BAHKE PA3IIMIHBIX CIIOCOOOB | OCBOEHHE «3HAHMEBOW» COCTaB-
pelieHus, JAKOWEA KOMIIETEHUUN, Tpeay-
- BEPHBII aJITOPUTM PELICHHS, CMOTPEHHBIX MTPOTPAMMOL
- 000CHOBaHHOCTH BBIBOJIOB, 3anauva:
- IEMOHCTpals YMEHUN U HaBbIKOB - 3aJ1a4a HE perieHa
6 cemecTp

(I)opMa l'[pOMC)KyTO‘lHOﬁ aTTeCTallui — 3K3aMCH

JK3aMeH NPOBOAUTCH B MHCbMEHHOM BHJE M BKJIKYaeT 1 TeopeTnyecKuii BONpoc u 2 3a-

Aa4Hu
Ouemca KpnTepnn OLICHUBAaHUA IToxa3aTenan OlICHU-
BaHUusA
Teopernueckuii BONpoc: Teopernyecknii Bonpoc:
- MOJIHOTA PACKPBITHS - 00yyaromuiics noKa3plBa-
COJZIepXaHus BOIIPOCA; €T BCECTOPOHHHE U TIIyOOKHe
- IPaMOTHOCTb U3JIOKEHHs | 3HAHHUS IPOrPaMMHOIO MaTe-
B OMNPEAECICHHON JIOTMYECKOW Mo- | pyUaia,
CJIEI0BATEIIBHOCTH; - IIOCJIEI0BA-
- HCIOJb30BAHUE TEPMHU- TEJIBHO U YETKO OTBEYAET Ha
HOJIOTHH; BOIIPOCHI OMIIeTA,
- JIEMOHCTpALUSA yC- - JEMOHCTPUPY-
BOCHHS paHee U3yUYEHHBIX COMYTCT- | €T CIIOCOOHOCTD, JeNaTh Mpa-
BYIOIIIMX BOMIPOCOB, YCTOWYMBOCTH | BHJIbHBIE BHIBOJIBI, TPOSIBIISIET
3HaHUI TBOPUYECKHE CIIOCOOHOCTH B
MMOHUMAaHUU, U3JI0KECHUH U
MCII0JIb30BaHUU MTPOTPaMM-
HOT'O MaTepuaa;
5 - MOATBEPKIAET
«OTTHTHO» TI0JIHOE OCBOEHHE KOMITETEH-
LUH, TPETYCMOTPEHHBIX MPO-
rpaMMOu
3amaua 1:
- IPaBUIJILHOCTH U IIOJTHOTA peEllle- 3agaua 1:
HUS, - 33]1a4a pelIeHa MpaBuIbHO
- HCIIOJIB30BAHNE PA3JINYHBIX CIIO- | U B IIOJHOM OOBEME,
cO0OB pelIeHus, - UCTIOJb30BaHbl KAK MUHU-
- BEpHBIN aJITOPUTM PELICHUS, MYM 2 pa3lIMuHBIX CIOCO0a
- 000CHOBaHHOCTH BBIBOJIOB, perieHwus,
- IMOHCTpAIUsl yMEHUH U HaBbI- - IPUMEHEH BEPHBIN aro-
KOB PUTM pEIICHHUS,
- BBIBOJIBI OOOCHOBAHBI U
PacKpBIBAOT CYTh U COJIEp-
JKaHUe 3a/1auH,
- IOATBEPKAACT OBJIAJCHUE
YMEHUSMH U HaBbIKAMU B

© PTYTUC




or50¥BN0 GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK

E _ YUPEXIEHVE BbICIIETO OBPA3OBAHVI
\u «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

PIYTUC

Aucm 70 uz

PrYTuC
119
paMKax KOMIIETEHIUH, Ipe-
JIYyCMOTPEHHBIX TPOTPaMMOi
3anaya 2 (cuTyalMOHHAas):
3anava 2 (cuTyauMoHHas): - cOpMyIUPOBAHEI U TIPO-

- (OpMyIUpOBKA M aHAIIU3 aHATU3UPOBAHBI OOJNBIIMHCTBO
po0JIeM, 3aI0KEHHBIX B Kelice (3ama- npobieM, 3aJI0’)KEHHBIX B Kelice
qe); (3amaue);

— MCIOJIb30BAaHME aHaJIUTHYC- — HCHOJIB3YE€T HECKOJIBKO aHa-
CKHX METOJIOB MpH padoTe ¢ nHpopma- | IUTUIECKUX METOAOB IIPU pa-
LUeH; 6ote ¢ naopmanueii,

— WCIOJb30BaHHUE JIONOJIHU- - IICTIOJIb30BAaHbI JIOTIOJTHUTEIb-
TENbHBIX MCTOYHUKOB MH(OPMAIMH [y | HbIE HCTOYHUKHM MH(pOpMAInu
pelnieHus kerca(3amadn); JUTSL perieHus Keica(3anaun),

— OBLIH BHIIOJIHEHBI Bce HE0O- | - OBLIM BBIIIOJIHEHBI BCE HEOO-
XOJUMBIC PACUETHI; XO/IMMBIE PACUETHI,

—COOTBETCTBHE IMOATOTOBJICH- — MOJTOTOBJICHHBIC B
HBIX B XOJI€ PEIICHUS Keiica TOKyMEH- X0JI€ pEeLICHUs KeHca TOKyMEH-
TOB TpeOOBaHMSAM K HUM TI0 CMBICITY H TBI COOTBETCTBYIOT TPEOOBAHU-
COJIePKAHUIO; SIM K HUM TI0 CMBICITY ¥ COZiep-

— 000CHOBAaHHOCTH BHIBOJIOB M | JKAHHIO;
apryMeHTOB — BBIBOJIBI 00OCHOBAHHI,

apryMeHThbl BECOMBI,
- IOATBEPKAAET OB-
JIaJICHUE YMEHUSIMHA U HABBI-
KaMu B paMKax KoMmIIie-
TEHIUH, TPEYCMOTPEHHBIX
IporpaMMmoin
Teopernyeckuii BONpoc: Teoperuyeckuii Bonpoc:
- THIOJTHOTA PACKPHITUS | - O0yJarOIMiCs TTOKa3hIBaeT
COZIepKaHUs BOIIPOCa; JIOCTaTOYHO IOJIHOE 3HAHKE-
- TPaMOTHOCTH M3JIOKEHHS | IPOrPaMMHOr0 MaTepHaia,
B OMNpPEICICHHOW JIOTMYECKOM MO~ | OCHOBHOM MJONOJIHUTEIBHOM
CJIEJ0OBATEIBHOCTH; JIATEPATYPHI;
- HCIIOJIb30BAHHUE TEPMHU- - JTaeT MoApoo-
HOJIOT WU, HBIIl OTBET Ha BOMPOC OwIe-
4 - JIEMOHCTpALUS yC- Ta, ONIyCKasi HEKOTOPHIE He-
«XOpOIIo» TOYHOCTH;

BOCHMS paHEe U3YUYECHHBIX COITYTCT-
BYIOIIMX BOIIPOCOB, YCTOWYHUBOCTH
3HAHUH

- JIEMOHCTPUPY-
€T XOPOILIUN YPOBEHb OCBOE-
HUS MaTepuasa U B LEJI0OM
MOJITBEPKIAET OCBOCHUE
KOMIIETEHIINH, TPEAYCMOT-
PEHHBIX IPOTPaMMOM
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3agaua 1: 3agaua 1:

- MPAaBWJIBHOCTD U TIOJIHOTA PeIlie- - 3a71a4a perieHa B 1eJI0M
HUSL, MIPaBUIIBHO,

- ACIIOJIb30BAHKE PA3IMYHBIX CIIO-
c00O0B perieHusl,

- BEpHBIH aJITOPUTM PEIICHUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpAIMs YMECHUH U HaBbI-
KOB

3agava 2 (cuTyauMoHHas1):

- (GOopMyITHpPOBKA W aHAIH3
mpo0JieM, 3aJI0KEHHBIX B Keiice (3aaa-
4e);

— HCHOJIb30BAaHUE aHAJINTHYE-
CKHX METOJIOB MpH paboTe ¢ HHpopMma-
UEH;

— HCIIOJIB30BaHHUE OIOJIHHU-
TENBHBIX HCTOYHUKOB HHPOPMALIUH JIS
pelieHus keica(3anadn);

— OBLIN BBIITOJIHEHBI BCE HEOO-
XOJIIMBIC PACYETHI;

—COOTBETCTBUE ITOATOTOBJICH-
HBIX B XOJI¢ PELICHHS Keica JOKYMEH-
TOB TPeOOBAHHSAM K HUM TI0 CMBICITY U
COJICPXKAHUIO;

— 000CHOBAHHOCTH BBIBOJOB U
apryMeHTOB

- UCII0JIb30BAaHbI KaK MUHU-
MYM 2 pPa3IUYHBIX CIIOCO0a
pelIeHus,

- QJITOPUTM PEUICHHUS B
1I€JIOM BEpPHBIH,

- BBIBOABI OOOCHOBAHBI, HO
HE TOJTHOCTHIO PAaCKPBIBAIOT
CYTh U COJIEp)KaHUE 3a/1a4H,

- B LIEJIOM MIPOJIEMOHCTPHUPO-
BaHbI HCOOXOIUMBIC YMEHUS
Y HaBBIKM B paMKax KOMIIe-
TEHIUH, PETYCMOTPEHHBIX
MPOTrpaMMOit

3anava 2 (cuTyauMoHHast):
- chopMyITUPOBaHBI U TPO-
aHAJM3UPOBAHBI HE BCE TPO-
071eMBI, 3aJI0KEHHEIE B KeHce
(3amaue);
— HUCIOJIB3YeT 2-3 aHaluTHye-
CKHX MeTo/ia Tipu paboTe ¢ uH-
(dhopmarmeit,
- HE UCTIOJIh30BAHBI JIOTIOJHU-
TeJNbHbIC UICTOYHUKHK WH(OpMa-
LUU JIJ15 PEUIEHUS KEU-
ca(zamaum),
- OBLIIM BBITIOJHEHBI OOJIBIITHH-
CTBO HEOOXOZMMBIX PacUeTOB,
— TIOJITOTOBIICHHBIE B
XOJIe peleHns Kerica JOKyMeH-
ThI B OCHOBHOM COOTBETCTBYIOT
TpeOOBaHUSIM K HUM IO CMBICITY
U COZICPKaHHUIO;
— BBIBOJBI JIOCTaTOYHO 0OOCHO-
BaHbI,
- B IIEJIOM TIOJATBEPKIAECT
OBJIAICHUE YMEHUSAMH U Ha-
BBIKAaMH B paMKax KOM-
METEHUMHI, IPEYCMOTPEH-
HBIX NPOTPaMMOM
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TeopeTuveckuii Bonmpoc: Teopernyecknii Bonpoc:

- IMMOJIHOTA PaCKPLITUSA - HCIIOJIHO HUJIN
CoJIepKaHus BOIPOCa; HEIOCJIEA0BaTENbHO PACKPHI-

- TI'PAMOTHOCTb U3JIOKEHUS | TO COJIEpKAHUE MaTepHala,
B OMNpEIEICHHON JIOTUYECKOM MO- | HO MOKa3aHo 0011iee MoHuMa-
CJI€10BATENIbHOCTH; HUE BOIIPOCa U MPOJAEMOHCT-

- HCIIOJIb30BAHUC TCPMU- pUpPOBaHbI YMCHUA, 1OCTA-
HOJIOTUH; TOYHBIE JUISl 1aJIbHEUILEro

- JIEMOHCTpalHusl yc- YCBOEHHUS MaTepuaa;

3

«YAOBJECTBOPUTECJIBHO»

BOCHHA paHee I/I3yLI€HHI)IX COHYTCT-
BYIOILLMX BOIIPOCOB, YCTOMYMBOCTh
3HAHUH

3anaua 1:

- IPaBUJIBHOCTH U TOJIHOTA pellie-
HUs,

- MCTIOJIb30BaHUE PA3IIMYHBIX CIIO-
c00O0B perieHusl,

- BEpHBII aJTOPUTM pEILICHUS,

- 000CHOBAaHHOCTH BBIBOJOB,

- IEMOHCTpAIIUs YMEHUI U HaBBI-
KOB

3anaya 2 (cuTyalMOHHAas):

- (opMyJIHPOBKA M aHAJIH3
po0JIeM, 3aI0KEHHBIX B Kelice (3ama-
4e);

— WCIIONIb30BaHUE aHAUTHYC-

- YCBOEHBI OC-
HOBHBIE KaTE€rOpUH IO pac-
CMaTpUBAEMOMY BOIIPOCY;

- HMMEIUChH 3a-
TPYAHEHUS VI TOMYIIEHbI
OIIMOKYU B ONpEAETICHUH 110~
HSATHUH, UCIIOJIb30BAaHUU TEP-
MMHOJIOTUH,

- IPY HEMTOJHOM 3HaHUU TEO-
PETUUYECKOTO MaTepualla Bbl-
SIBJIEHA HEJIOCTaTOYHAas
c(hOpMHUPOBAHHOCTH KOMIIE-
TEeHIIUHN

3agaua 1:
- 3a/1a4a pelieHa, Ho He B
[MOJIHOM 00BeEME,

- aJ'IFOpI/ITM pemeHI/m B
L[EJIOM BEPHBIH,

- BRIBOJBI HENOJIHEIE, CJIC-
JIAHBI 110 OTAEJIBHBIM JJIe-
MEHTaM 3aJ1a4H,

- IOATBEPKACHO OBIAJIe-
HHC yMeHI/ISIMI/I 1 HaBBIKaMH,
MPEeyCMOTPEHHBIMU KOMITE-
TCHIIUSIMHU HpOFpaMMBI, Ha
MUHUMAJIBHO JOMYCTUMOM
YpOBHE

3anava 2 (cuTyauMoHHasi):
- cOopMyTUpPOBaHbI, HO TOJ-
pOOHO HE TPOaHATH3UPOBAHBI
POoOJIEMBI, 3aJI0KCHHBIE B KCH-
ce (3amgade);
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CKHX METO/IOB MpH paboTe ¢ nadpopma-
IHEH;

— WCIOJIb30BAHKUE JOMOJIHH-
TENbHBIX HCTOYHUKOB HH(MOPMAIIUH TS
pewenus keiica(zagadn);

— OBLIHM BBINIOJIHEHBI BCE HEOO0-
XOJIUMBIE PACUYECTHI;

—COOTBETCTBHE IOATOTOBJICH-
HBIX B XOJI€ pelIeHUs Kelica TOKYMEH-
TOB TPEOOBAHHSAM K HHM TI0 CMBICITY U
COJICPIKAHUIO;

— 000CHOBAaHHOCTE BBIBOJIOB U
apryMeHTOB

— HCHONB3yeT 1 aHaMTHYe-
CKHi1 MeTOx Ipu paboTe ¢ WH-
dhopmarmei,

- HE UCTIOJIb30BAHBI JIOTIOJIHU-
TEJbHBIC HICTOYHUKHA HH(pOpMa-
AW JUTS pereHus Ketica (3a1a-
4n),

- OBLITH BBITIOJTHEHBI YaCTh HE-
00XOIMMBIX pacyeToB,

— TIOATOTOBIICHHBIC B
XO0JI€ pellICHUs Kelca TOKYMEH-
Thl HE ITIOJIHOCTBIO COOTBETCT-
BYIOT TPEeOOBaHHUSAM K HUM TIO
CMBICITY U COJICPIKaHHUIO;
— BBIBOJIBI B IIEJIOM 0OOOCHOBa-
HBI,

- IOATBEPKIAEHO OBIIAZICHUE
YMEHMUSMHU U HaBBIKaMHU, IIpe-
JYCMOTPEHHBIMU KOMIIETEH-
OUSIMU TTPOTPaMMBbl, HA MHU-
HUMAJIbHO JONYCTUMOM
YPOBHE.

2
«HEYAOBJECTBOPUTECIbHO»

Teopernuyeckuii BONpoc:

— IIOJIHOTA PACKPBITHUSA
cozepKaHus BONPOCa;

- TPaMOTHOCTb H3JI0KEHUS
B OIIPENEIECHHON JIOTHYECKOM 1O-
CIIEJOBATEIHLHOCTH,

- HUCIOJIb30BaHUE TEPMU-
HOJIOTHH,

— JIEMOHCTpALUS yC-
BOCHMS paHee U3YyUYECHHBIX COITYTCT-
BYIOIIMX BOIIPOCOB, YCTOWYHUBOCTH
3HAHUH

3anava 1:

- IPaBUJIbBHOCTH U ITOJIHOTA PCIIC-
HUS,

- UCIIOJIb30BAHUC PA3JIMIHBIX CII0-
c00OB perieHusl,

Teoperuyeckuii Bonpoc:

- HE PacKphITO
OCHOBHO€ COZIEpKaHHUE BO-
npoca,

- OoOHapyXeHO
HE3HaHUE WIA HEIOHUMaHNe
OosnbLiel nnu Hanbosee
Ba)XHOH yacTu y4yeOHOro Ma-
TepUana;

- JIOTTYILIEHbI
OLIMOKH B ONpEIeIeHUH T10-
HATHU, ITPH UCIIOJIb30BaHUH
TEPMHUHOJIOTHH,

— oOy4Jaroruics
He croco0eH apryMeHTUPO-
BaHHO U IIOCJIEJOBATEIBHO
€ro u3JjaraTh, JOMyCKaeT
rpyObie ommnoKH,

- HE TIOJITBEp-
’KJ/1aeT OCBOEHUE KOMIIETEH-
UM, IPEAYCMOTPEHHBIX MPO-
rpaMMou

3amaua 1:
- 33]]a4a HE pelieHa
- HE MMOJTBEPKIaeT OCBOE-
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- BEPHBII aJITOPUTM PEIICHHS,

- 000CHOBAaHHOCTb BBIBOJIOB,

- ICMOHCTpAIHs YMEHUI M HABBI-
KOB

3anava 2 (cuTyauMoHHas):

- (opMyIHpOBKa U aHAIH3
po0JIeM, 3aI0KEHHBIX B Kelce (3ama-
ue);

— UCIOJIB30BAHKME AHAIUTHYC-
CKHX METOJIOB MpH paboTe ¢ nHpopMma-
ITHEH;

— WCIIONB30BaHUE JOIOJHHU-
TCJIBHBIX NCTOYHHUKOB I/IH(bOpMaHI/II/I JJIA
pelnieHus kerca(3amadn);

— OBLIH BBIIOJIHEHBI BCE HEOO0-
XOOUMBIC paC‘ICTI)I;

—COOTBETCTBHME IIOJIOTOBJICH-
HBIX B XOJI¢ pEIICHUs Kelica TOKYMEH-
TOB Tpe6OBaHI/I$[M K HUM I10 CMI)ICJ'Iy n
COJICPIKAHUIO;

— 000CHOBAaHHOCTH BBIBOJIOB M
apryMeHTOB

HUE KOMIIETCHLUH, Ipexay-
CMOTPEHHBIX IIPOrPAMMOHN

3anaya 2 (cuTyalMOHHAas):
c(hopMyIMpoBaHbl, HO HE TPO-
aHATM3UPOBAHBl TPOOJIEMEI,
3aJI0’)KEHHBIE B Kelice (3a1aue);
— HCTIONB3YeT HEeTIPAaBUIBHO
AQHATUTHYECKUE METOJBI TIPH
paboTte ¢ uHpOpMAITUCH,
- HE UCIIOJIb30BaHbI JIOTIOJIHHU-
TEJIbHbIC UCTOYHUKN HH(pOpMa-
UM JJIs1 pelIeHus Ketica (3aaa-
),
- He OblTa BEINTOJTHEHAa OCHOBHAS
4acTh HEOOXOIMMBIX PACUCTOB,
— IIOATOTOBJICHHBLIC B
XO0JI€ PELICHHUS Keiica TOKyMEH-
TBl HE COOTBETCTBYIOT TpeOO-
BAaHUAM K HHUM I10 CMBICIIY U
COJIEPKaHUIO;
— BBIBOJIBI HE OOOCHOBAHBI,
- HE NOATBEPKAAET OCBOE-
HHUE KOMIIETCHIUH, TTPEY-
CMOTPEHHBIX ITPOTPaAMMOM

7.3. TunoBble KOHTPOJIbHbIC 32JaHUA MM HHbIE MAaTePHAJIbl, HEO0X0AMMBbIC 1JIsl OLECHKHU
3HAHMH, YMeHMii, HABBIKOB M (WJIH) ONbITA JAEATENbHOCTH, XaPAKTePU3YIOIIMX ITalbI
(popMupoBaHUsI KOMIIETEHIIHII B IIpoIecce OCBOCHUsI 00Pa30BaTEJbLHOH IPOrPAMMBI.

Pasnmen mucumruimHbl, 00ec-
MIeYHBAIONIHIA (POPMHUPOBa-
HHUE KOMIETCHINHA (MU ee

YacTH)

Howmep Henenu
cemecTpa

Bugu COJACPpIKaHUC
KOHTPOJIbHOI'O 3a1a-
HUA

TpeGOBaHI/IH K BBIIIOJIHCHHUIO KOH-
TPOJIBHOT'O 3aJaHu U CPOKaM Caadyun

Monayns 1.Paznen 1
VYrpaBneHue npoeKToM
KaK OCHOBA pa3BUTHS
OpraHu3aIuu

4/5

1. CoBOKYMHOCTH H0-
MAaIlHUX 3aJaHdil B
BHJIC pedepatos,
JIOKJIagoB U 3cce. Te-
MBI BbBIJAKOTCS Ha
MPAKTUYECKUX 3aHs-
THSX.

2.AynutopHoe  Tec-
THPOBAHUE Ha OIpe-

1.CBOEBPEMEHHOCTD MPEAOCTABIICHNUS,
MIOJIHOTA pacKpbITUs Bornpoca. Cpok
C/Ia4 - €KECHEIEJIbHO

2.Kpurtepun OLIEeHKH TECTUPOBAHUS::

20 mpaBUIIBLHBIX OTBETOB - JECATH
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BOGHHUSI  TeopeTuye-
CKHX 3HAHUH.

20 TecTOBBIX 3aja-
HHUH, B Ka)XJIOM 3aja-
Huu 3-4 BapuaHrta
OTBETAa, NPABWIbHBIN
orBer — 1.

PaboTta BrImOIHAETCA
Ha 4 Heaene 5 ceme-
CTpa B ayauTOpUHU -
60 muH.
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ACICHUE YPOBHA OC- OaJu10B

18-19 mpaBWIBHBIX OTBETOB - JEBATH
OaoB

16-17 npaBWIBHBIX OTBETOB — BOCEMb
OaioB

14-15 npaBUJIbHBIX OTBETOB — CEMb
OaoB

12-13 npaBUIIBHBIX OTBETOB — IIECTh
OaoB

10-11 mpaBMIIBHBIX OTBETOB — IISATh
OaoB

Menee 10 npaBuiIbHBIX OTBETOB — IO-
BTOPHOE TECTUPOBAHUE

Pazgen 1 Yopasnenue
IIPOEKTOM KaK OCHOBa
Pa3BUTHA OpraHrU3allnn

1. CoBOKYNHOCTh J10-
MallHUX 3aJaHul B
BUJE COOOMICHWH U
Io0K1aq0B. TeMbl BbI-
JAr0TCA Ha TPaKTH4e-
CKUX 3aHATHUSX.

2.AynutopHoe Tec-
TUPOBaHHE Ha OTpe-
JIeIeHHEe YpOBHS OC-
BOCHHA TCOPETHUYIC-

1.CBOEBpEMEHHOCTH NPEIOCTABICHUS,
IIOJIHOTA pacKphITus Bonpoca. Cpok
C/Ia4y - €KEHEICJIbHO

2.Kputepun o1ieHKH TECTUPOBAHMUS:

20 nmpaBUJIbHBIX OTBETOB - AECITh
0aioB

19 mpaBUIBHBIX OTBETOB - JEBATH
0aioB

18 mpaBUIIBHBIX OTBETOB — BOCEMb
0aioB

8/5 CKUX 3HaHUH U npak- | 17 mpaBUIBHBIX OTBETOB — CEMb OaJl-
TUYECKUX YMEHUM! JI0B
20 TecTOBBIX 3a/1a- 16 npaBUIIbHBIX OTBETOB — MIECTh Oal-
HUM, B K&XKIOM 3a7la- | JOB
HuHU 3-4 BapuaHTa 15 npaBUIIBHBIX OTBETOB — IATH Oall-
OTBETa, IPABWJIBHBIN | JIOB
otseT — 1. 14 npaBUIBHBIX OTBETOB —UETHIPE
Pabora BemonHsercs | Oamna
Ha 8 Hexene 5 ceme- | 13 mpaBUIIBHBIX OTBETOB — TPH Oaia
CTpa B ayJUTOPUU — 12 npaBUJIbHBIX OTBETOB — 2 Oasuia
60 mMuH. 11 npaBUIIbHBIX OTBETOB — 1 Gan
10 1 MeHee NpaBUIIBHBIX OTBETOB —
ITOBTOPHOE TECTUPOBAHUE
Pazgen 2.Pa3zpaborka [IpaBuIBHOCTD pelICHHS, UCITOIB30-
IIPOEKTA U TIOJICUCTEMBI BaHHUE Pa3IMYHBIX CIOCOOOB pelIeHMs,
YUpABNEHHS POCKTAME | p oo o Ha BEPHBIN aITOPUTM PELICHHUS.
O0e 3agaun pemieHs! BepHO - 10 Gai-
14/5 BBISIBJICHHE I1OJTY4EH-

HBIX HAaBBIKOB

JIOB; OJIHA 3a/laya pelieHa BEpHO, BO
BTOPOH €CTh HECYILLIECTBEHHBIE HEAOC-
TaTKH -8 0aJUIOB; OJJHA 3a]a4a pelieHa
BEPHO, BTOpasi MPaBUJILHO HayaTa - 6
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0aioB; 00€ 3a/1a4K MPaBUIILHO Hava-
THI - 4 Oanna; ojHa 3a7a4a MpaKTHye-
CKHM perieHa - 2 6aia
Pa3znen 1 Yopasnenue I'pynnoBoil mpoext [IpoekT oreHnBaeTCs CaeayromuM 00-
IIPOEKTOM KaK OCHOBa BBINOJIHAETCS HA OI- | pa3oM:
Pa3BUTHs Opranu3anuu | pCACICHUE YPOBHS Hoxiag — max5 6amos;
ocBoeHMs Teopetnde- | [IpesenTanus — max 10 6amnos;
Paznen 2.Pazpabotka CKUX 3HaHWM, momy- | 3amuTa — max 15 6annos;
IIPOEKTa U NOJCUCTEMBl | YeHHe NpakThuueckux | [leiicTBue B koMaHae — mMax 5 6amios.
YIPaBJICHUSA IPOCKTAMU | YMEHUU
CTyneHThl 0JTy4aroT
18/5 3agaHue (Ha TPYIIY
OT 5 4eJoBeK), roTo-
BAT JIOKJIAJ], MpPE3EH-
Tanuio He MeHee 18
crnaiioB. PaboTa BbI-
nosnHsercs Ha 18 He-
nene 5 cemecrpa B
aymutopuu — 90 mu-
HYT.
Monyis 2 1. CoBokynHoCTh 110- | 1.CBOEBPEMEHHOCTD MPEAOCTABICHHUS,
MallHUX 3a/JaHui B | MOJHOTA pacKpbITHs Bompoca. Cpok
BHJIE COOOIIEHUH, | cllauu - eXKEeHEEeTbHO
JIOKJIaJIOB C IIpe3eH-
tanued. TemMbl BbIIA-
I0TCA Ha IpaKThye-
CKHUX 3aHATHUIX
2.AymutopHoe  Tec- | 2. Kpurepuu oLEHKH TECTUPOBAHUS
TUPOBAaHHE HA BBISIB-
JIeHUe ypoBHs OcBoe- | 20 IpaBUIBHBIX OTBETOB - IECATh
/6 HUS TEOpeTUYECKuX | OayuioB
3HaHUM! 19 mpaBUIBHBIX OTBETOB - JI€BATh
20 TecTtoBBIX 3ama- | OalIoOB
HUH, B KOXJIOM 33/a- | 18 npaBUIBHBIX OTBETOB — BOCEMb
Huu 3-4 BapuaHTa | 6ayUIOB
OTBETa, NPaBUJIbHBIN | 17 MpaBUIBHBIX OTBETOB — CEMb OaJl-
oreer — 1. JIOB
Pabora BeimonHsercs | 16 mpaBUIBHBIX OTBETOB — ILIECTh Oall-
Ha 4 venene 6 ceme- | JIOB
CTpa B ayIUTOPHH - 15 npaBUIIBHBIX OTBETOB — MATH Oall-
60 mMuH. JIOB
Memnee 15 npaBuiIbHBIX OTBETOB — I10-
BTOPHOE TECTUPOBAHUE
Monyisb 2 1. CoBokynHOCTh 110- | 1.CBOEBpEMEHHOCTh IPEOCTABIEHUS,
8/6 MaIllHUX 3aJaHvil B | TIOJIHOTA PacKphITUS Borpoca. Cpok
BUJIE COOOIICHUH U | CIIauu - €XKEHEICIbHO
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noxinanoB. TeMbl BbI-
JTAIOTCSl Ha IpaKTHYe-
CKHX 3aHATHUAX
2.Kpurepuu oLeHKH TECTUPOBAHUS
2.AymutopHoe  tec- | 20 mpaBUIBHBIX OTBETOB - IECAThH
TUPOBaHME Ha BbIAB- | OAIOB
JIEHHE ypOBHS OcBoe- | 19 npaBUIIBHBIX OTBETOB - JIEBSTH
HUS TEOpPETUYECKUX | OamioB
3HAaHMUW: M TIpakThye- | 18 npaBUIBHBIX OTBETOB — BOCEMb
CKHUX YMEHUH 6amu10B
20 TecToBBIX 3anma- | 17 mpaBHIBHBIX OTBETOB — CEMb 0aj-
HUH, B K&KXIOM 3aJa- | JIOB
Huu 3-4 BapuaHTa | 16 NpaBUIBHBIX OTBETOB — LIECTDh Oall-
OTBETa, NPABWIBHBIN | JIOB
oreer — 1. 15 npaBUJIBHBIX OTBETOB — IAThH Oall-
Pabota BbInONHSAETCS | JIOB
Ha 8 Henene 6 ceme- | 14 mpaBHIIBHBIX OTBETOB —UETHIPE
CTpa B ayJUTOPUH - Oama
60 mMuH. 13 npaBWIBHBIX OTBETOB — TpH Oasuia
12 npaBUIIBHBIX OTBETOB — 2 Oasia
11 npaBUIBHBIX OTBETOB — 1 Oa1
10 1 MeHee IPaBUIIBHBIX OTBETOB —
ITOBTOPHOE TECTUPOBAHUE
Monyis 2 Pemenue 3anaq u AKTHBHOE y4yacTHe, BBIIBUJKEHUE HO-
14/6 BBITIOJTHEHUE MPAKTU- | BBIX UAEH, TBOPUYECKHUI MOAXOM K 3a-
YEeCKMX 3a/1aHull, pa3- | JaHUSAM U pa300py CUTYaIHi
00p KeiicoB
Mopyns 2 ['pynimoBoil mpoekT [ToaroroBka npe3eHTaMuU 110 TEMaM
BBITIOJIHSIETCS HA BBI- | TPYIIIOBOro MpoekTa. [IpoekT onenu-
SIBJICHUE YPOBHS OC- BaeTcs 1o 5-Tu OanbHOM mKane. Y4u-
BOEHUS TEOpeTHYe- THIBAIOTCS] OPUTHHAIBHOCTh UJIEU, Ka-
CKUX 3HaHUH U Ipak- | 4ECTBO M pa3HOOOpa3ue NCIOJb3ye-
TUYECKUX HaBBIKOB MBIX METOJIOB aHAJIN3a U pacyera,
10 KypCy, BBISIBJIEHHE | BO3MOYKHOCTbH UCIIOJIb30BAaHUs IIPO-
MOJIyYEHHBIX HaBbI- | AYKTa B pEAJIbHOM KOMMEpPYECKON
KOB KHU3HH, TpadUuecKoe NCTIOTHEHUE
18/6 CTyneHTHl MONTyJaroT | MpoeKTa B BHIE Tpe3eHTanuu u3 20
3aaHue (Ha Ipymniy | CJIaijoB.
4 - 5 4genoBek), roto- | OneHKa «OTINYHOY» MOApa3yMeBaeT
BAT JJOKJIaJl, NPE3EH- | UCIIOJIHEHHUE ITPOEKTA C YUYETOM BCEX
Tanuio - He MeHee2( | MpeabsIBICHHBIX TPeOOBaHMUI,
crnaiiioB. PaboTta BbI- | OIIEHKA «XOPOIIO»— YACTUYHOE UC-
MoJHAeTCs Ha 18 He- | mOJIb30BaHME COBPEMEHHBIX METO/I0B
nene 6 ceMecTpa B CO3/1aHUS U IPOABUKEHUS ITPOTyKTa
ayauropuu — 90 MU- | Ha PBIHOK, OLIEHKA «yJJOBJIETBOPH-
HYT. TENbHO» — HEMHTEPECHOE, HEAKKYPAT-
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HOE HCIIOJIHEHUE MPE3CHTAIMOHHON
4acTH MPOEKTa, HEJOCTATOYHAs paspa-
0O0TKa HJIEH U €€ BOILJIOIICHHUS.
OneHka «.HEyJOBJIETBOPUTEIbLHON—
YaCTHUYHOE MCIIOJIHEHUE MPOCKTa, HEe-
BO3MOXXHOCTh €T0 pean3alii B KOM-
MEPYECKOM IeATEITIbHOCTH

Ha noptaie: 26-35 6amioB — «oTau4-
HO», 16-25 GamioB — «xoporioy, 5-15
0aJIIOB — «yJIOBJICTBOPUTEIHLHOY, ME-
Hee 5 0aioB —
«HEYIOBJICTBOPUTEIILHOY, IPOEKT Ha-
JI0 TIepeiesaTh U 3alUTHTh IIOBTOPHO

TecTnl
1.Ha3oBuTe 0OCHOBHON NMPU3HAK, XaPAKTEPU3YIOIIUI MOHATHE KIIPOEKT
1. Opranuzarus TpoU3BOJACTBEHHOM IEATEIbHOCTH;

2. Hannuue opraan3aninOHHON CTPYKTYpPBI YIIPABIICHMUS;
3. JlocTrKeHre KOHKPETHBIX Pe3yJIbTaTOB 32 OTPAHUYEHHOE BPEMS;
4. B3anMopeincTBre MpOEKTHOM OpraHU3ally ¢ BHEIIHEH CPEION.

Z.BLI}ICJII/ITC IpU3HaK, OTJIHY AU MMPOEKT 0T Hp0H3BO)ICTBeHHOﬁ CUCTEMBbI

1. OpnHOKpaTHas1, HE HUKINYECKasl 1EATEIbHOCTD;

2. HenpepsIBHBIN MPON3BOACTBEHHBIN IIPOLIECC;

3. IIeproanuecku MOBTOPSIOIIMICS BBITYCK POAYKIUU;
4. Hannune cnenuanbHOM CUCTEMBI yIIPABICHUS.

3.Uro cooii mpeacTaBiisieT sKU3HEHHBIH MK/ MPOEeKTa?

1. JIOKYMEHT, IpEACTaBIAIOIMI XapaKTEPUCTUKY OCHOBHBIX IIapaMETPOB IIPOEKTA;

2. [IpoMexyTOK BpeMEHH MEX/1y MOMEHTOM IOSIBICHUS IPOEKTa U MOMEHTOM €ro
JMKBUALINY;

3. COBOKYNHOCTB OTAENBHBIX PadOT M0 peanu3aliy MpoeKTa;

4. Ilepron mocTaBKM MaTEpUAIBLHBIX PECYPCOB.

4.YT10 c000¥i npeacTaBJisieT NpoLecc YIPaBJIeHUs MPOEKTOM?

1. [Ipouiecc B3anMOACMCTBHS 3aKa34MKa U UCTIOJTHUTEIS;

2. Opranu3aloOHHYIO CTPYKTYPY YIPaBICHUS;

3. CucremMy METOJOB U TEXHOJIOTHI HCIOJIB3YeMBbIX ISl () (PEKTUBHOTO TOCTHKE-
HUS ONPEICIICHHBIX B IIPOEKTE PE3YIIBTATOB;

4, PerynsipHo npoBoauMble COBENIaHUS NIEPCOHANA, 3aHATOIO B pealin3alri NpoeK-

Ta.

5.YTo oTHOCHTCSI K BHEIIIHEH cpe/e nMpoekTa? (1Ba 0TBeTA)

1. COpIT (00BEM MpOAK);

2 Wudnauus u Kypebl BaJoT;

3. [Topsimok MuIIeH3UPOBaHUS XO3SIICTBEHHOM A€ TEIbHOCTH,
4 KonndecTBO 1 Ka4eCTBO YCTaHOBIEHHOT'O 00OPYAOBAHHUS.
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6.UT0 oTHOCHTCSI K BHYTPEHHeH cpe/ie mpoekTa? (1Ba 0TBETA)

1. YpoBeHb CYIIECTBYIOIIKUX U HATHYHE HOBBIX TEXHOJIOTUM;

2. [lepconai, MoTHBaLIUS TIEPCOHANA, KOPIIOPATUBHAS KYJIbTYpPa;
3. CrtpykTypa Kanuranga u ero 000payuBaeMocCTh;

4. [TomoBo3pacTHas U KBaTU(PUKAIIMOHHAS CTPYKTYpPa HACEIICHUS.

7.Kakasi CTPyKTypa He OTHOCHTCS K OPraHM3allMOHHOW CTPYKType yNpaBJIeHUS

npoekramMu?

1. DyHKIMOHAJIbHAS;
2. [TpoekTHas;

3. MartpuuHasi;

4. BenuypHnas.

8.HazoBuTe NPUHIUINBI MOCTPOEHHS OPraHU3ANUOHHBIX CTPYKTYP YNPaBJIEHUSs
npoeKTaMu (Ba 0TBETA)

1. CooTBeTcTBHE CTPYKTYPhI (PHUHAHCOBBIM pe3yibTaTaM;

2. CooTBeTcTBHE CTPYKTYPbI IPOU3BOACTBEHHOMY IIPOLIECCY;

3. CooTBeTcTBHE CTPYKTYPBI COACPKAHUIO IIPOCKTA;

4. CooTBeTcTBHE CTPYKTYPbI CUCTEME B3aUMOOTHOIIEHUN YYaCTHUKOB IPOEKTA.

9.Kakue cBsa3M MEXKAY TOIKHOCTSAMU U CTPYKTYPHBIMHU NMOAPA3ACJICHUIMMU XapaK-
TEPHBbI 1JIAA CJIOKHBIX l'[pOGKTOB?

1. BeprukansHeie;

2. ["'opusoHTaIBHBIE;

3. JlnaroHanbHbIe (KOMOMHHPOBAHHEIE);
4. JIuneiinsle.

10.B kakoMm ci1yyae He IPUMEHSIIOTCH «CJI0KHBIE» OPraHU3ALMOHHbIE CTPYKTYPbI?

1. VYnpaBieHne IpOEKTOM peau3yeT 3aKa3uuk;

2. VYmpaBieHne IpOEKTOM pealln3yeT F'eHEepAIbHbIN MOAPSIUHK;
3. VYnpaiieHue NpoeKTOM peaiu3yeT clielnaibHbIi MEHEIKeED;
4. VYnpasieHre NpoeKTOM peau3yeT yrnpasisiomas Gpupma.

11.Kakune mexaHu3mbl Hau0o/1ee 4YaCTO NPUMEHAOTCSH JAJIsl TOPU30HTAJLHOH HMHTe-
rpanuu pyHKIUOHAJBHBIX CTPYKTYP?

1. 3aKa34MKy U MOCPETHUKY;
2. Komannapl u mocpenHukm;
3. MeHemkepsl TPOeKTa;

4, NHBecTOpBHI.

12.B kakoil CTPYKType PYKOBOAUTE/Ib NMPOEKTAa MMeeT 00JIbIIMe NMPaBa U IOJIHO-
Mouusi?

1. OyHKIMOHATBHAS CTPYKTYPA;
2 Crnabas maTpwuIia;

3. CunpHas MaTpuIa;

4 ['opusoHTanbHas CTPYKTYpAa.
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13.Kakas 00;1acTh He BXOAUT B (P)YHKIIMOHAJIbHbIE 00JIACTH NIPOEKTHOr0 MeHeI:K-
MeHTa?

1. VYnpaBieHue CTOMMOCTBIO;

2. VYrpaBneHue KauecTBOM;

3. VYnpasieHue npou3BoOCTBOM;
4. VYipasneHue nepcoHaIoM.

14.Kaxkoii npouecc He BKJIIOYaeTcsl B ypaBJieHHe CTOUMOCTbIO POeKTa?
1. OreHKa CTOUMOCTH;

2. ®opMUpOBaHUE CMETHI U OIOJIKETA;

3. Kontpoins cronmoctu;

4. Knaccudukanus 3arpar.

15.0npenesnTe cocTaBHbIE 3JIeMeHTHI METO1010THH YIIPABJIEHUSI TPOEKTOM
1. Tunossie GOpMBI U 11a0TIOHBL;

2. [IpuBneueHne BHENIHUX UCTIOTHUTEICH;

3. BoBrnedenue BhICIIEro pyKoBOJICTBA;

4. HaBbIkM y4aCTHUKOB IPOEKTA.

16.B kakyw ¢pa3dy KM3HEHHOr0 IHUKJA MPOEKTA BKJIKYAETCH MPOLECC «Pa3BUTHE
KOMAHIBI»?

1. [InanupoBanue;
2. Hcnonnenue;

3. KoHTpos;

4. 3aBepIiieHue.

17.Yto0 HenmocpeCTBEHHO He BKJIIOYAETCS B NpoLecchl YpaBJeHusl pucKaMu?

1. PazpaboTtka Mep pearupoBaHus;
2. Wnentudukanus;

3. Amnanus;

4. CtuMynupoBaHue.

18.Kakoii npouecc He BXOJUT B CHCTeMY ylpaBjeHHsl CHa0KeHueM?

1. VYnpasieHue pacnpeaeacHeM;
2. VYnpaBneHue mocTaBKaMu;

3. VYnpasieHue noe3Kamu;

4. VYnpasnenue 3anacamu.

19.YT10 Takoe CTPYKTypH3alusi NPoeKTa?

1. Pa36uBKa npoekTa Ha UepapXUUeCKUe MOJACUCTEMbI U KOMIIOHEHTHI;
2. Beigienenue B MpoeKTe pa3iesioB;

3. Onpenenenue yaenpbHOTO Beca OTACNbHBIX paboT;

4. YcraHOoBIIEHHUE CBSA3EH MEXY OTAEIbHBIMU paboTaMu.

20. Kakasi CTPyKTypa He OTHOCUTCSI K OPTraHM3AaLMOHHON CTPYKTYype ynpasBJIeHUs!

NpoeKTaMu?

1. ®yHKUMOHANbHAS,
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2. IIpoexTHas;
3. MarpuyuHnas;
4. BektopHas.

21.Bbi0epuTe NMPUYHUHBI, M0 KOTOPBIM MOKeT ObITH OTKJOHEHAa Waesi MpoekTa (2

oTBeTa).

BeTa)

1. HeckosIbKO HCTOYHUKOB MCXOIHOTO CHIPHS;
2. BbIcoKasi CTOUMOCTD CBIpbS;

3. Beicokasi CTOMMOCTb MPOEKTA;

4. Hannuue pucka.

22.AHan3 phIHKA BKJIIOYAET B cedsi: (2 oTBETA)

1. AHanu3 KayecTBa BbITyCKaeMOW MPOIYKIIHH;

2. OreHKa KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIMH MPOEKTA;
3. [IporHo3s crnpoca Ha TPOAYKIIHUIO;

4. HccnenoBanue MarepranoeMKOCTH MPOIYKIIMH.

23.B PaMKax TEXHHYECCKOIo aHa/JIu3a UHBECTUIIMOHHOI'O MPOCKTA U3Yy4aloT: (2 oT-

TexXHUKO-TEXHOIOTNYECKHE AJIBTCPHATHBBI;
JIOCTYIHOCTH M IOCTaTOYHOCTh MOTPEOHBIX PECYpPCOB;
Llena nponykiuu;

AMOPTH3aLIMOHHBIE OTYUCIICHHUS.

NS

24. Ilpn xoMMepYecKOM aHAIH3e PEIIAIOTCS BONPOCHI:

1. Hannune HeoOX0UMBIX TPYIOBBIX PECYPCOB;

2. HMeeT 1 pbIHOK TOCTaTOYHYIO EMKOCTH;

3. ®opMbl OpraHu3aluy NPOU3BOJICTBA;

4. BeposTHOCTh M3MEHEHUS LIEH U €T0 MOCIEICTBHUS.

25.3a1a4a IK0J0rHYeCKOro aHaJmu3a:

cpene;

1. HccnenoBanue ypoBHs 3ara30BaHHOCTH;

2. OrnpezeneHre CTENEHU 3arpsi3HEHUS;

3. YcTaHoBIEeHHE TOTEHIMAIBHOTO yiiep0a OT pean3aluy IpOoeKTa OKpysKarolei
4, Pa3zpaboTka nmpaBui1 SKCIITyaTalum.

26.ConuajnbHble pe3yJabTaThl MIPOEKTAa BKIOYAIOT B cedsi:
1. I3meHenune kauecTBa pabOYMX MECT;

2. HoBble OpraHu3aiiOHHbIE PELICHHUS;

3. I3MeHeHune opraHn3allMOHHON CTPYKTYpHI;

4. I3MeHeHue yCcloBHi Tpyaa.

27.bu3Hec-IVIaH MPOEKTA He MPeXyCMOTPEH s :
1. Menemxepos;

2. COOCTBEHHUKOB;

3. PaOOTHHKOB;

4. Kpenutopos.
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28.B Ou3Hec-IUIaHe MPOEKTA He MPOBOAUTCS (He pa3padaTbIBaeTcs):
1. AHanu3 pbIHKa;

2. Ananu3 noreps pabovyero BpeMeHH;

3. Opranu3anMOHHBIN TUIaH U YIPABJICHUE TEPCOHATIOM;

4. OueHKa CTeneHu puckKa.

29.Kakmne Bompochl paccMaTPpUBAIOTCSI B OH3HeC-TJIaHe NMPOEKTA MPH OLEHKEe CTe-
neHu pucka? (2 orsera)

1. CnaGbie CTOPOHBI IPEATIPHUSTHUS;

2. Ilnan npou3BOJCTBA;

3. BeposiTHOCTh MOSIBIICHHS HOBBIX TEXHOJIOTHH;

4. TTopsiiok pazMmenieH st 000pyJOBaHUSI.

30.I1pu anasmM3e pbIHKA pacCMATPUBAIOTCSI BONPOCHI: (2 0TBETA)
1. IcTOYHUKY IOCTABKH ChIPbS;

2. [loTeHunanpHbIe MOTPEOUTETH MPOAYKIIUU;

3. IloreHunanbHbIE TApTHEPSI;

4. lonst ppIHKA U BO3MOKHOCTHU €€ POCTa.

31.B coctaB ¢puHAHCOBOIO pa3jesa NPpoeKTa BXOAAT: (2 oTBeTa)
1. banaHCOBBII ILIaH;

2. OT4eT 0 IBUKEHUH JIEHEKHBIX CPE/ICTB;

3. IIporuo3 HOBOI MPOIYKIINY;

4. IleHoBas MOIUTHKA

32.BbiaenuTe NPUHLHUINBI MOCTPOCHHUSI OPTraHNU3ALMOHHBIX CTPYKTYP yNpPaBJICHHA
NPOEKTAMU:

1. CooTBeTCcTBUE CTPYKTYPHI (PMHAHCOBBIM PE3YJIbTaTaM;

2. COOTBETCTBHE CTPYKTYPbI IPOU3BOACTBEHHOMY IIPOLIECCY;

3. CooTBETCTBHE CTPYKTYPBI COACPKAHUIO IIPOEKTA;

4. CoOTBETCTBUE CTPYKTYPHI CUCTEME B3aUMOOTHOIIIEHUN YYaCTHUKOB ITPOEKTA.

33.IToTpedHOCTH B OPraHU3aIMH MPOEKTHO-EJIeBOH CTPYKTYPhl BOZHHKAET:

1. ITpu HEOOXOAUMOCTH KOOPAMHAIIMM PabOThI OoJiee YeM ABYX IMOJIpa3/ieieHui;

2. Ilpu BbIgENeHNN 000COOJIEHHBIX CTPYKTYPHBIX OOpa30BaHUU C II€JIbIO BBITOJHEHUS
KOHKPETHOM 11eNIeBOi padoThI;

3. Ilpu ocyuiecTBICHUN ONPEAEIEHHOTO MPOEKTA;

4. ITpu co3nanuu HeOpMaTbHBIX OPTraHOB YIPABICHUS OpraHU3aIlUeH.

34.Kaky10 CTPYKTYpYy 1HeJecCO0OPa3HO MCIOJb30BaTh NMPHU BHINOJHEHUN OPraHu3a-
uueil pa3oBoro npoexkra?

1. MaTpuyHas CTpyKTypa;

2. BeiienenHas CTpykTypa,

3. [IpoekTHO-pyHKITMOHATBHAS CTPYKTYPA;

4. ITpoekTHO-TIeNeBast CTPYKTYpa.
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35.B KakuX OPraHu3alMOHHBIX CTPYKTYpPax MPOeKTaM yjAeJsieTcsl MeHbIle BCero
BHUMAHUA?

1. ®yHKMOHANIbHAS CTPYKTYDA;

2. CunbHast MaTpHIIa;

3. CbanmancupoBaHHAs MAaTPHUIIA;

4. Cnabas marpura.

36.BpigesnTe CBA3M MEXKAY AOLKHOCTAMM M CTPYKTYPHBIMHU NOJpa3/ieleHUsIMH,
XapaKTepHbIe /sl CJI0KHBIX IPOEKTOB:

1. BepTukanbHble;

2. 'opu3oHTabHBIE;

3. luaroHanpHble (KOMOMHHUPOBAHHBIE);

4. JIuneiinsle.

37.YeM OTJIHYAKOTCS OPraHUCTHYECKUE OPTAHU3ANMOHHbIE CTPYKTYPHI OT MeXaHHU-
CTHYECKHUX?

1. B cTeneHu COOTBETCTBUS COACPIKAHUIO PAOOT 110 MPOCKTY;

2. B cTreneHu cOOTBETCTBHSI CHCTEME B3aMMOOTHOIIICHUH YIACTHHKOB IPOCKTA,

3. B creneHu periiaMeHTHPOBAHHOCTH 00S3aHHOCTEH COTPYAHUKOB TIPOCKTA;

4. B ypoBHE IOTMMHECHHOCTH COTPYIHHKOB.

38.B kakoM ciy4yae 1e1eco00pa3HO MCIO0JIb30BATh OPraHU3ALMOHHYI0 CTPYKTYPY
«BCeoO1Iero ynpaBJjaeHus MPOeKTaMu»?

1. JlesiTenbHOCTh OpraHU3aluH MMOJTHOCTHIO 3aKJIFOYAETCS B YIIPABJIEHUU IPOEKTaMU;

2. Ileppoanyeckoe BBIIIOIHEHUE TPOEKTOB;

3. BeinonHeHne HECKOIBKUX MTPOECKTOB CPa3y;

4. IIpoexTHast ¥ MPOU3BOJUTENBHAS AESITEIBHOCTb.

39.B kakoM ci1y4ae He IPUMEHSAIOTCS «CJI0KHbIE» OPraHU3alHOHHbIE CTPYKTYPBbI?
1. YopaBneHre npoeKTOM pealin3yeT 3aKa3uuK;
2. YrpapneHue MpoeKTOM peaanu3yeT TeHepaabHbIN MOAPSTINK;
3. YmpaBneHue mpoeKTOM pealn3yeT CelualbHbIi MEHEIKED;
4. YrpasieHue MpoeKTOM peann3yeT yrnpasistonias Gupma.

40.BbiiesinTe mpeuMyniecTBa (PyHKIHMOHAJIBHBIX OPraHU3allMOHHBIX CTPYKTYp: (2
0TBeETAa)

1. CTUMYNUPYIOT IETOBYIO U MPO(GECCUOHATBHYIO CIEUATN3alINIO;

2. CtuMynupyroT G yHKIIMOHATBHYIO U30JIUPOBAHHOCTH;

3. Yay4maer KOOpAMHALUIO B QYHKIIMOHAIBHBIX 00JIACTSIX;

4. Ynydmaer JOKyMEeHTOO0O0pOT.

41.Y10 OoTHOCHTCH K HeI0CTATKaAM (PYHKIMOHAJIBHBIX OPraHM3aALMOHHBIX CTPYK-
TYp? (2 oTBeTA)

1. YXyamaroT Ucrosib30BaHle pabouero BpeMeHH;

2. CanmxaroT 3 (PEeKTUBHOCTH JOCTHKEHHS OOITUX IIETIeH;

3. YXyamaioT opraHu3aiuio Tpyaa pabOTHUKOB,;

4. CHmxkaroT 3 PeKTUBHOCTh KOMMYHUKAITUH.
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42.Kakne MexaHU3MbI HandoJIee 4YacTO MPUMEHSIIOTCS J1JIsl TOPU3OHTAJIBLHOM MHTErpauuu
(pyHKIIHOHAIBHBIX CTPYKTYP?

1. 3aka34yMKy U MOCPETHUKHY;

2. KoMaH/pl 1 IOCPEIHUKY;

3. Menemxepsl MPOEKTa;

4. 'uBecTOpHI.

43. IIpoeKT MOKHO ONpee/IMTh KAK:
a) COBOKYITHOCTh MEPONPHUSATHI, HAIIPABJICHHBIX HA TOCTIKCHNE YHUKAIBHOM [EJTN U OTPaHH-
YEHHBIX 110 peCypcaM M BPEMEHH;
b) cuctemy ueneil, pe3yapTaToOB, TEXHUUECKOM M OPraHU3ALMOHHON JJOKYMEHTALUH, MAaTePH-
QJIbHBIX, (PUHAHCOBBIX, TPYAOBBIX M HHBIX PECYPCOB, A TAKXKE YIPABICHUECKUX PELIICHUN U Me-
PONPUSATHH 110 UX BHITOIHEHUIO;
C) CUCTEMHBIH KOMILJIEKC IJIAHOBBIX ((PUHAHCOBBIX, TEXHOJIIOTHIECKUX, OPTaHU3AIMOHHBIX U
p.) JOKYMEHTOB, COJIEPIKAIINX KOMIUIEKCHO-CHCTEMHYIO MOJICTIb JEHCTBHIA, HAIIPABICHHBIX HA
JOCTIKEHUE OPUTHHAIBHOM LIEIH.

44. Oxpy:xkamas cpeaa NpoexkTa — 3To:

a) COBOKYITHOCTH (JaKTOPOB M OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINUX YYacTUS B MIPO-
CKTC, HO BJIMAIOIIHUX HA IMTPOCKT U OCYIICCTBIAIOIIUX B33HMOIIGIZCTBPIC C IMPOCKTOM U OTACIIb-
HBIMU €T0 AJIEMEHTaMU;

D) COBOKYITHOCTH BCEX YYaCTHUKOB MPOCKTA U IPYTUX (PU3HMYSCKUX U FOPUIUICCKUX JIUII, 3aUH-
TEPECOBAHHBIX B €T0 Pe3yJIbTaTax;

C) COBOKYITHOCTb HE3aBUCUMBIX X03HCTBYIOIINX CYObEKTOB, B3aUMOJEHCTBYIOIIUX C YUaCTHHU-
KaMH IIPOEKTa HApSIMYIO.

45.Cy0beKTbl, CAMOCTOSITEIbHO PeaJu3yolHe JesiTeIbHOCTD M0 MPOEKTY WM JesTeJb-
HOCTb, Pe3yJIbTAThl KOTOPOil BIUSIIOT HA MPOEKT (B3aUMOJEHCTBYIOT C IPOEKTOM), — 3TO:
a) MaCCUBHBIE YUYACTHUKH IIPOCKTA,

b) akTHBHBIC yYaCTHUKH MPOCKTA;

C) KOCBEHHbIE YUaCTHUKH ITPOCKTA.

46. PykoBoauTeJib NPOECKTA OTHOCHTCS:

a) K aKTUBHBIM HCTIOCPECACTBECHHBIM YUAaCTHHUKAM;
b) maccuBHBIM ydacTHUKaM;

C) MacCUBHBIM HEMOCPEACTBEHHBIM YYAaCTHUKAM;
d) HemocpeACTBEHHBIM y4aCTHHKAM;

e) IMaCCUBHBIM KOCBCHHBIM YYaCTHUKAM.

47. UHMuMaTopoM NpPoeKTa ABJISICTCH:

a) CyOBEKT JesTeIbHOCTH, 3aMHTEPECOBAHHbII B TOCTH)KEHUN OCHOBHOM IIeNTH pe3yJIbTaToB
ITPOEKTA;

b) yuacTHUK, ocymiecTBISIONMI (PHHAHCHPOBAHKE MTPOSKTA U 3aMHTEPECOBAHHBIN B JIOCTHXKE-
HUM (PUHAHCOBBIX PE3yJIbTATOB MPOEKTA;CB) CYObEKT, SBIISIOMIUIICS HOCUTEIEM OCHOBHOM HeH
IIPOEKTA U UHULIMATUBBI T10 €r0 PEATU3aLUH.

48. ITosHbII nepevyeHb 0230BbIX 3JIEMEHTOB YIIPABJIEHHUS MPOEKTOM BKJIKYAET B ce0s:
a) pecypchl, paboThl, pe3yNIbTaThI,
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b) uenn, pecypcel, paboThI;

C) BpeMsi, CTOUMOCTb, KaUECTBO;

d) pecypchl, paboThI, pe3ybTaThl, PUCKH;

€) LeJIM ¥ MEPOIPUSATHS 110 UX JTIOCTUKECHUIO.

49. K Bugam ynpaB/ieH4eCKO¥ JeITeTbHOCTH POEKTOM OTHOCSTCH:
a) aHaJIn3;

b) nporno3upoBanue;

C) yuer;

d) KOHTpOIIb;

e) aJIMUHHCTPHPOBAHHE.

50. I[lianupoBaHMe MPOEKTa— 3TO:

a) OIpeeIICHNE ONTUMAJILHOTO PE3YJIbTaTa MPH 33JJaHHBIX OIPAHUYCHUSIX BPEMEHU U PECYp-
COB;

b) onpenencuue nyTei, METOAOB U CPEIICTB TOCTUKCHHUS TIOCTABICHHOM 1IEJIH;

C) YCTaHOBJICHHE CIaKEHHBIX, COaTaHCHPOBAHHBIX, TAPMOHUYHBIX OTHOIICHUN MEXIY y4acT-
HHUKaMH COBMECTHOTO TPYJa;

d) co3manue CTUMYTUPYIOIINX YCIOBHMA TPy, IIPH KOTOPIX KaXKIblii paOOTHUK TPYAUTCS C
MOJIHOM OTAAYEH.

51. OcHoBaHHbBIIi HA 3HAHUU 00bEKTHBHBIX 3AKOHOB U ONbITE, BeAYIINH K NPAKTHYECKUM
pe3yJibTaTaM TBOPYECKHH aKT LeJeHANPABJICHHOI0 BO3/1eiiCTBUS CY0ObEKTA YIIPABJICHUSA
HA 00bEKT — JTO:

a) yrpaBJIeHUE;

b) ynpasienue mpoekTom;

C) aAMUHUCTPUPOBAHUE;

d) koopauHanus;

€) ympaBleHYEeCKOEe PEIIeHUE.

52. TepMHUHAJBHBIM POEKTOM MOKHO Ha3BaTh!

a) MIPOEKT CTPOUTEIIHCTBA ABTOMOOWIIBHOM JIOPOTH
b) MPOEKT OPTaHU3AIMOHHOTO Pa3BUTHSI IPEATIPUSATHS
C) MIPOEKT 110 00pb0E ¢ HE3aKOHHBIM 00OPOTOM HAPKOTUKOB

53. TepMuHaJIbHbIE POECKTHI XapaKTePU3YyIOT:

a) HEOTPaHUYEHHOCTb COZCPKaHUs
b) 9EeTKOCTh U TEPMUHAIBHOCTH IIEITH
C) THOKOCTh OPraHU3alMOHHON CTPYKTYPHI

54.. PaspuBalomuMcs NPOEeKTOM MOKHO HAa3BaTh!

a) pa3paboTKy U BHEApEHUE HHPOPMAITMOHHON KOPIIOPATUBHON CUCTEMBI
b) YIPaBJIECHUE COLMATBbHO-DKOHOMUYECKUM PA3BUTHEM METaIIOINCA
C) CTPOUTENBCTBO ITYTENPOBOIA

55.. OTKpBITHIM NPOEKTOM MOKHO HA3BATh:
a) pa3paboTKy U BHEIPEHHUE KOPIIOPATUBHOM MH(OPMALIMOHHON CUCTEMBI;
b) YIPABJIEHUE COLUATIBHO-3KOHOMUYECKUM Pa3BUTUEM TEPPUTOPUATILHON CUCTEMBI
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C) CTPOUTENHCTBO MYHUIIUTIATBHOMN MOTUKIMHUKH
56.. OrpaHnYeHHBIM COJEePKAHMEM U KOHEYHOI 1eJIbI0 00/12/1a10T:
a) OTKPBITBIC IPOCKTHI
b) TE€PMHUHAJIBHBIE TPOCKTHI
C) MYJIbTUIIPOEKTHI
57. HeorpaHu4eHHBIM CO/IePKAHHEM M KOHEYHOM 1eJIbI0 00/1a/1a10T:
a) OTKPBITHIE MPOCKTHI
b) TEPMUHAIBHBIC TPOCKTHI
c) MYJIbTUITPOEKTHI
d) HUKAaKHE€ U3 POEKTOB, IEPEUNCICHHBIX BBIIIE
58. Heorpanu4eHHBbIM CO/iepKaAaHMEM M HETEPMUHAJIbHBIMH 1eJIsIMH 00J121210T !
a) OTKPBITHIE TPOEKTHI
b) TEPMUHAIBHBIC TPOCKTHI
c) MYJIBTUITPOCKTHI
59.. YcraHnoBuTE COOTBETCTBHE
a) ocHoBHas ko- | 1. JIOJIM ¥ OpPraHW3allM{, OKa3bIBAIOIINE BIMSIHUE HA YICHOB OCHOBHOM
MaH/1a U paclIMpEeHHOW KOMaHJ U Ha XOJl paboT IO MPOEKTY, HO HE BCTyHAIOIINE C
HUMH B MIPSIMOE COTPYAHUYECTBO
b) pacimpennas | 2. rpynmna CreruajlvcToB U OpraHu3alluii, HEMOCPEACTBEHHO paboTaro-
KOMaH/J1a LIUX HAJl OCYIECTBIECHUEM MTPOEKTA B TECHOM KOHTAKTE JIPYT C IPyroM
C) 3aMHTEpECo- 3. Oomee oOmMpHasA, YeM OCHOBHAS T'PYIa, 00bEAUHSIET CIIEIUATMCTOB
BAaHHbBIE CTOPOHBI | M OpraHU3alllM, OKa3bIBAIOIIUX COACHCTBUE YJI€HAM OCHOBHOM TpyMIIbl, HO
HE YYaCTBYIOUIUX HAIMPSMYIO B OCYIIECTBICHUH MTPOEKTA U JTOCTUKEHUHU €TO
Leneu

60. YcTaHoBHUTE COOTBETCTBHE:

a) MeranpoekT 1. MIPOEKTHI, pealin3yeMble Cpa3y B HECKOJIBKUX OOJACTSIX JesiTelb-
HOCTH

b) CmemmanHbie 2. KOMILJIEKCHBIA TTPOEKT, COCTOSIIIMM U3 psila MOHOIIPOEKTOB U Tpe-

MTPOCKTHI OYIOIIHI MPUMEHEHHSI MHOTOITPOCKTHOTO YITPaBJICHUS

C) MynbTHIpoeKT | 3. LEJIEBbIE MPOTPAMMBbI, COJEpPKAIME MHOKECTBO B3aWMOCBSI3aH-
HBIX NPOEKTOB, 0ObETUHEHHBIX OOIIEH 11ebI0, BBIACIEHHBIMU pecypcamMu
Y OTOYIIEHHBIMU Ha UX BBINOJIHEHUE BPEMEHEM

61.. MyJbTHIIPOEKTHOE yIIPaBJIeHHE OXBATHIBACT:

a) HECKOJILKO OJIHOBPEMEHHO PEali3yeMbIX ITPOCKTOB
b) OJIMH OOJBIION U CITOXKHBIA TPOEKT
C) (GYHKIIMOHATBHYIO AESATEIBHOCTD U IEATCILHOCTD 110 YIPABICHUIO TPOCKTAMU

© PTYTUC




OrEOYBNO OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
i _ y‘—[P]E)KHEHVIE BBICILIETO OBPA30]§AHV[}I PTYTUC
\u «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTHC Aucm 87 uz
119

62. sIBiisieTcst Jin 1eBeJIONMEHT MPUMEPOM CHCTEMbI YIIPABJIECHUS TEPMUHAILHBLIM MPOEK-
TOM:

a) na

b) HET

63.. /leBeJIONIMEHTOM MO’KHO Ha3BaTh.

a) npruoOpeTeHne 00bEKTa HEABMKUMOCTH ISl CAMOCTOSTEIBHOTO MCIIOIb30BAHHS;
b) CTPOUTENILCTBO MAcCIO00MHOT0 3aB0O/Ia
c) npruoOpeTeHne 00bEKTa HEABUKUMOCTH, €r0 MOJICPHH3AIINIO U JaJbHEHIITYIO apeH Y

64.. 3anoiHuTE NPONYCKH B Tad/uie:

XapaKTepUCTHKA TPAAULHMOHHOTO YIPABICHU XapakTepUCTHKA YIIPABJICHUS IPOSKTOM

CrauuoHapHoe

®parMeHTapHOe

HuckpeTtHoe

CyObeKTHBHOE

JluneiHoe

Buemnee

Hecucremnoe

65.Bb10epuTe Hanbo1ee MOJIHBIN cCIUCOK (a3, COrIaCHO MOJEJIH 3PeJIOCTH YIIPaBJICHUS
NPOEKTAMHU B OPTraHU3ALMU:

) IUIAHUPOBAHUE, OPraHU3ALHs, KOHTPOIIb;

b) cnyuaitHoe ucnons3oBanue, GopMaTbHOE IPUMEHEHHE, OPraHU3aliU, OPUCHTUPOBAHHBIC Ha
IIPOEKTHI;

C) yIpaBJIeHHE MPOEKTOM, IPOTrPaMMOH, HOPTQeeM.

66.. Kakoii u3 31eMEeHTOB, COIJIACHO HHTErPUPOBAHHOMY MOIX0/1Y, OTHOCHTCS K COIIMO-
KYJIbTYPHBIM acleKTaM:

a) perieHue mpooeM;

b) macmiTao;

C) pacrnucaHus;

d) OroKeTshI.

67.Kaxkoii n3 3J1eMEeHTOB, COTJIACHO HHTETPHPOBAHHOMY MOAXO0/AY, OTHOCHTCS K TeXHHYe-
CKHMM acCleKTaM:

@) OT4EThI COCTOSIHUS;

b) monutHKa;

C) OKHIAaHUS KITUCHTA,

d) ympaBieHre KOMaHIOM.

68. Cor;1acHO TPaIHIIMOHHOMY JIOTHKO-CTPYKTYPHOMY MOAX0AY K YIPABJEHUIO POEKTA-
MH, PEINO0JIaAraeTcs:

a) MHTErpaIlysi IPOIECCOB MPOSKTHOTO YIPABICHUS M CTPATEIrHIECKOTO YIIPaBICHUS;

b) cucremaruzaius MeTOI0B;

C) aHaIM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOOIIEM, pa3paboTKy JaepeBa Iieei mpoekrta, GopMy-
JMPOBKY OCHOBHBIX IIPEAMOIOXKEHUH M (HaKTOPOB PUCKa, ONPeIcIICHHE TI0Ka3aTesel mporpecca
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1 COCTAaBJICHUC HOFHKO'CTPYKTypHOﬁ CXEMBI ITPOCKTA.

69. IlosiHbIH NepeYeHb MOJACUCTEM YIIPABJIEHUSA MPOEKTOM BKJIKYAET B ceds:

a) yIpaBJI€HUE COAECPKAHUEM, YIIPABICHUE MIPOIOJIKUTEILHOCTHIO, YIIPABJIEHUE CTOUMOCTHIO,
yIpaBlieHUE Ka4eCTBOM, YIIPABJIEHUE PecypcaMu, YIIPaBICHUE PUCKAMH, UHTETPAIlMIO TPOEKTa;
0) ynpaBieHHEe COJepKAHUEM, YIIPABJICHUE MPOJOIDKUTEIEHOCTBIO, YIPABICHUE CTOMMOCTHIO,
yIpaBlieHUE Ka4eCTBOM, YIIPaBJIEHUE IEPCOHAIIOM, YIIPaBIEHUE MaTePUAIbHO-TEXHUYECKUM
obecrieueHreM, yIpaBIeHHEe KOMMYHUKAIMSIMHE, YIIPABICHUE PUCKAMU;

B) IUIaHUPOBAHKE, OPraHU3AIINIO0, KOOPIMHAIUIO, aKTUBU3AIINIO, KOHTPOJIb;

T') aHaJlu3, YYET, OpraHru3aI|Io OCYIIECTBICHUS, aIMUHUCTPUPOBAHHUE, SKCIIEPTU3Y, OyXTanTep-
CKUU U YIIPaBIEHYECKUH YUeT, TOPI'H U KOHTPAKTHI, OTYETHOCTH, OLICHKY;

1) KOHLIENITYyaJIbHOE IPOEKTUPOBAHKE, IPOEKTHBIN aHAIN3, peaIU3alHI0 IPOEKTa, MOHUTOPUHT
1 KOHTPOJIb, 3aBEPIICHNE TPOEKTA.

70.. Conep:xaHue MpoeKTa — 3TO0:

a) COBOKYITHOCTb I1€JI€i, padOT U YYaCTHHKOB MTPOEKTA;

0) mepeueHs 1enel, paboT U pecypcoB MPOEKTa,

B) COBOKYITHOCTH MOCTABJICHHBIX II€JICH U CBSI3EH MEXAY HUMU,

T) IpeaIMeTHasi 00J1acTh, OTpaHUYEHHAS paMKaMH OKPYKEHHS MPOEKTA.

71. Ilpu ynpaBJjieHHMH NPOAO/KUTEIbHOCTBIO IPOEKTA UCIIOJIb3YeTCs:
a) IepeBo I1IeeH;

0) ceTeBas MaTpUIa;

B) CTPYKTypa CTOUMOCTH;

T') IEpPEBO pELICHUII;

1) rpaUK I€HEKHBIX IOTOKOB.

72.. Komanaa npoekta — 3T0:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B MPOEKTE JIHII;

0) COBOKYITHOCTh JICHCTBYIOIINX KaK €IMHOE II€JI0€ YYaCTHUKOB MPOEKTa, 0OeCTIeunBaroias
M0/ PYKOBOJICTBOM MPOEKT-MEHEIKEpa TOCTUKEHUE LIETEeH MPOEKTa;

B) IIEpCOHAJI IIPOEKTA.

73. B kayecTBe (PMHAHCOBOIO PE3yJIbTATA MPOEKTA MOKHO PACCMATPHBATH:
a) CTOMMOCTh TIPOU3BEICHHON MPOIYKIIHH;

0) TOCTIKEHHE HEOOXOIMMOTO COOTHOIIECHUSI MEXIY JJOXOJAaMHU U PacXO0aMH;
B) BHEJIPEHUE CHCTEMBI OI0/KETHPOBAHUS MPOEKTA.

74. BrogxeT NpoeKTa — 3TO:

a) ce0eCTOMMOCTh TPOYKIIUN TTPOCKTA;

0) 00BeM Bcex 3aTpaT, HeOOXOIUMBIX M IOCTATOYHBIX ISl YCTICITHOW pean3aliy MPOeKTa,

B) CTPYKTypa, COCTaB ¥ 3HAYCHUE CTaTeH PacX0JI0B, HCOOXOAMMBIX JUISI pealU3aIiy TPOSKTa, U
cTaTei JOXO0J/I0B, BOSHUKAIOIINX B PE3yIbTaTe MPOEKTA.

75.. IlosiHbIH NepeYeHb KJIIYEeBbIX ACNEKTOB Ka4eCTBA MPOEKTA BKJIKOYaeT B celsi:

a) Ka4yecTBO, 00YCIOBICHHOE COOTBETCTBUEM PE3YJIbTATOB MPOCKTA PHIHOYHBIM MOTPEOHOCTSIM
Y O’KUJAHUSIM; KaueCTBO pa3pabO0TKU U IUIAHUPOBAHUS IPOEKTA; KAUeCTBO BBIMIOJIHEHUS padoT;
KaueCcTBO PECYpPCHOT0 00eCIeYeHHsI MPOCKTA,
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0) KOHIICHTPAILIMIO YCUJIUI Ha yIOBJIECTBOPEHUH MOTPEOHOCTEH KIMEHTA, YIaCTHE BBICILIETO PY-
KOBOJICTBA B MPOM3BO/JICTBE MPOIYKIIMH, IOCTOSTHHOE COBEPIIIEHCTBOBAHUE MTPOLIECCOB, CUCTEM-
HBIN IMOAXO;

B) TUTAHUPOBAHKE KaYeCTBA, 00ECIIeYCHIE KaueCTBa, KOHTPOJIb KaYeCTBa, aHAIN3 TAHHBIX O Ka-
YeCTBeE.

76. YupasjieHue 3aKylIKaMH NPeACTaABJsIET CO00ii:

a) IeATeIbHOCTb, HAIPABJIEHHYIO Ha MMOMCK U BHIOOP MOCTABIIMKOB HEOOXOAUMBIX PECYPCOB,
YCTaHOBJICHHE C HUMU JIETIOBBIX OTHOILEHUI, COTJIacOBaHUE JOTOBOPHOM JOKYMEHTALIMH U
nproOpeTeHuEe MpaB Ha MCIIOJIb30BaHIE PECYPCOB;

0) AesTeNnbHOCTh, HANIPABIECHHYIO Ha oOecriedeHre paboT BCeMH HEOOXOAMMBIMU MaTepUallb-
HBIMHU peCypCaMU NIpU CO6JHOIIGHI/II/I PpaHeC 3allJIaHUPOBAHHBIX CPOKOB U KaA4YCCTBA,

B) JIEATEIHLHOCTD MO CBOEBPEMEHHOM JIOCTaBKE MaTEpUaIbHBIX PECYPCOB K MECTaM UX HCIIOJNb-
30BaHUs, OpraHru3aluIio NX MPUCMKH, BXOAHOTO KOHTPOJIA, XpaHCHHA U IIEpCaadn B UCII0JIb30-
BaHUE.

77.. YpasieHue 3aacaMu npeacrapJsieT co0oii:

a) JeSATENIbHOCTD 110 TIOUCKY U BBIOOPY MOCTABILKMKOB PECYPCOB, IO OpraHU3alluyu U NPOBEIe-
HUIO KOHKYPCOB (TEHJIEpOB) Ha MOCTABKY, IO YIIPABICHUIO KOHTPAKTaMH U JOIOBOPaMH C I10-
CTaBUIMKaMH, IO OpraHu3aliru 1oCTaBoK, IpUEMKH, YUCTA, KOHTPOJIA, XpaHCHUA U IICPCaaqIn
PECypcoB B IPOU3BOCTBO;

0) COBOKYITHOCTB TPOIIEYp, IPABUI U padOT, HAITPABICHHBIX HA 00eCIeYeHNEe ONITUMAIBHOTO
3araca pecypcoB, He00X0AUMOro i 6ecriepe0oiHOro MPOM3BOICTBA padoT;

B) o0ecrieueHrne CBOEBPEMEHHOCTH ITOCTaBOK.

78. B pamkax ynpaBJ/jieHMsi KOMMYHUKALMSIMH NIPoeKTa B (paze pa3padoTKu pemaTces
TaKue 3a1a4M, KaK:

a) onpejenenre HHPOPMaIMOHHBIX TOTPEOHOCTEN YHACTHUKOB IPOEKTA, IPOEKTUPOBAHHE
CTPYKTYPbI TOKYMEHTALUU 1 0a3 TaHHbIX,

a TaK)Ke co3JaHue MpoekTa HHHOPMAITMOHHON CHCTEMBI, BKITIOUAIOIIEH CXEMBbI almapaTHON U
IIPOrPaMMHOM COCTABJISAIOIINX;

0) pa3paboTKa TEXHHYECKOTO 3aaHusl, pa3paboTKa TEXHUYECKOT0 MPOEKTa HH(OPMAITMOHHON
CHCTEMBI, CO3/JaHie MHPOPMAITUOHHON

CUCTEMBI, BKJIIOYAIOIIEH aIlllapaTHYI0 U IPOrPAMMHYIO COCTaBIISIFOIIHE;

B) OmpezieNieHre CTPYKTYpbI 0a3 JaHHBIX, pa3padoTKa MPOeKTa JOKaIbHOMN BHIYNCIUTEIBHOM
CEeTH, BEIOOP MPOrpaMMHOI0 00ecreueHus, HaCTpOiKa MpOrpaMMHOro 0OecIiedeHHsl.

79.. Ilpu aHa/M3e M OLIEHKE PUCKOB MPOEKTA UCIOJIb3YeTCH:
a) METOJ KpUTHUYECKOTO MYTH;

0) MeTOJ 1epeBa peIIeHui;

B) CUMILJIEKC-METO/I.

80. CHU3UTBH PHCKH IPOEKTA MO3BOJISICT:
a) (yHKIIMOHAJILHO-CTOMMOCTHBIHN aHaNN3;
0) MeToz cOaaHCHPOBAHHBIX MTOKA3aTENICH;
B) CO3JJaHUE PE3EPBOB;

T') KaJICHIapHOE TUIAHUPOBAHUE;

1) yrpaBlieHHue KOH(IUKTaMU.
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81.. CyOkoHTpPaKTOpPOM AABJISIETCS:

a) YYaCTHHUK ITPOEKTa, OepyIuii Ha ce0s 00s3aTeIbCTBA IIepel KOHTPAKTOPOM 32 BBIITOJTHEHHE
OTAENBHBIX padoT, MPEeAOCTABICHUE MPOAYKIIMH WIH YCIYT;

0) y4acTHUK IIPOCKTa, KOTOPOMY JICIICTHPOBAHBI IIOJIHOMOYHS 10 YIIPABICHUIO ICATEILHOCTBIO,
HaIpaBJICHHON Ha TOCTH)KEHUE LIEJIeH IPOCKTa,

B) FOPUIMYECKOE I (PU3UUECKOE JIHIIO, SBIISIOIICECS MOKYIATEIeM HITU TT0JIb30BaTelIeM pe-
3yJIbTAaTOB IPOEKTA.

82.. leTajibHble pelieHNUs 110 OPraHU3AIMOHHOM CTPYKTYpe YIPaBJIeHUs MPOEKTOM 3a-
KPeIUIAITCH:

a) B [MOJIOXKEHUSIX O CTPYKTYPHBIX [TOJIPA3JACIICHUSAX, B TOJDKHOCTHBIX MHCTPYKIUAX, MaTpULIax
pasaenenus aAMUHUCTPATUBHBIX 3a7a4 YIIPaBJICHUs, CETEBBIX MaTpUIlaX, MpodeccuorpaMmmax;
0) KaleHIapHBIX IUIaHAX, CETEBBIX Tpadukax u rpadukax ['anrra;

B) TEXHUYECKUX CIEMU(PUKALNIX, TEXHUYECKHUX 3aJaHUSIX U pabOYuX MPOEKTaX.

83. YcranoBure coorBeTcrBHE:

a) Bomoman 1) mnoBTOpEHHME OHOTO U TOTO K& Habopa (a3 KU3HEHHOTO [UK-
Jla, TAaKUX Kak TUIAaHHUPOBAHHE, MPOEKTUPOBAaHUE, TOCTPOCHHUE
U OIIEHMBaHME, 1O TeX IOp, MOKa pa3paboTKa MPOAyKTa He
OyzeT 3aBepIlieHa

b) npororunuposanue 2) pasbuenue GONBIIOrO 0OBEMA MPOEKTHO-KOHCTPYKTOPCKHMX
paboT Ha MOCJIEIOBATEILHOCTL 00JIee MaJIbIX COCTABJISIOLINX
JacTei
C) HMHKpEMEHTHOE 1o- 3) paspabotka (yHKIMOHAILHBIX TPEOOBAHMII M TONOIOTHYE-
CTpOCHUE CKO€ TTPOEKTHPOBAHUE OCYIIECTBIISIFOTCS OJTHOBPEMEHHO
d) crupans 4) numuelinoe ynopsamounBanue (a3, KOTOPbIE MOTYT OBITh CTPO-

r'0 MOCJIEIOBATEILHBIMH WIIH B HEKOTOPOUH CTENECHH MEPEKPHI-
BaThCsl, HU OJ1HA U3 (a3 OOBIYHO HE MOBTOPSICTCS

84. YkaxxuTte nopsiiok pa3aesioB mjiaHa npoexkra corsgacHo meroaukun FOHU0:

JIIOICKHE PECypChI OpraHu3alys MpoOU3BOJICTBA U HAKIIAJHbIE
pacxompl

HSKOHOMHYECKUI aHalu3 W3AEPKEK U MECTO  OCYILECTBJIEHUS, CTPOUTEIIbHAS

pUOBLTH TUTONIA/IKA M HKOJIOTHYECKas OI[eHKA

IUIAHUPOBAaHUE M CMETHas CTOMMOCTh CBIPbE U MaTepUaIbl

paboT Mo MPOEKTy

(uHaHCOBasI OIIEHKA aHaJIM3 PbIHKA U CTpATErusi MapKETHHTa

HHXXCHCPHOE NPOCKTUPOBAHUC M TCXHO- OpEAbLICTOPHA U OCHOBHAA UACA IIPOCKTA

JIOTHSI

pe3roMe MCCIIeI0BaHNS

85. YcranoBurte cOOTBETCTBHE

a) Buemmnee oxpyxe- 1. cymecTByeT TONBKO BO BpEMs OCYILECTBIEHHUS IIPOEKTa
HHUE TIPOEKTA

b) Buyrpennee  ok- 2. CyIECTBYET HE3aBUCUMO OT IIPOEKTA
py’KEHHUE MPOEKTA

C) JlanmbHee OKpyxKe- 3. BO3HMKAET B paMKaX JaHHOTO NMPEANpUITUS
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HUE IPOEKTa

d) Bmwknee oxpyxe-
HHUE MPOEKTA

4, wue 3aBUCHUT OT KOHKPCTHOTO IMPEAINIPUATUS

86. YcranoBuTe COOTBETCTBHE:

3aKa3unK BBIIBUT'aCT I'JIaBHYIO HJACHO, TOTOBUT NPEABAPUTEIILHOEC 000CHOBaHUE U mnpea-
JIOKCHHS IO OCYIICCTBJICHUIO IMMPOCKTA
I/IHI/IHI/IaTOp OmnpeacidaeT OCHOBHBIC Tpe6OBaHI/ISI K IMPOCKTY U o0ecIieunBaeT ero (bl/IHaHCI/I-

CPEJICTB

pOBaHHE 3a CUYET CBOHX oo NIPHUBJICYECHHBIX OT CIIOHCOPOB HJIKM MHBECTOPOB

Menemkep npoekra

obecrieyrBaeT OOLIMI KOHTPOJIb M MOJICPIKKY MTPOESKTA

Kyparop npoekra

HECET OTBETCTBEHHOCTD 32 JIOCTHIKEHHE Ieliei MPOeKTa B paMKax OroJlKeTa, B
CPOK M C 33/JaHHBIM YPOBHEM KauecTBa

87. YcranoBuTe COOTBETCTBHE

a) Vnpasne- 1.

HUE  TIpo-
rpamMmoi

MEXaHW3M, NpeIHa3HAYCeHHbIH /IS TPAHCISAUHA CTPAaTeTHH B
nopt¢ens NPOeKTOB Ul MOCIeIyIoIIeil peanu3auu, miIaHupo-
BaHWs, aHAJIN3A U TePEOLeHKH MopThens ¢ 1enbio 3(hPpeKTHBHO-
IO IOCTIKEHHSI CTPATETHUECKUX IIeTIel OpraHu3aluy

b)
HHE TIOpT-
bhenem

Vupasie- 2.

0co0asi METOOJIOTHsI OpPraHW3allii, IUTAHUPOBAHUSA, PYKOBO-
JICTBa, KOOPJIWHAIIUU TPYIOBBIX, (UHAHCOBBIX M MaTECPHUATBHO-
TEXHUYECKUX PECYPCOB Ha MPOTHKEHUU MPOCSKTHOTO IUKJIA, Ha-
npapjicHHass Ha 3(QQEeKTHUBHOE MOCTIKEHUE €ro IeJel myTem
MIPUMEHEHHUSI COBPEMEHHBIX METOJIOB, TEXHUKH W TEXHOJOTHHU
yIpaBleHHUS IS JOCTHXKEHHS OMPEJICICHHBIX B TPOEKTE pe-
3yJILTATOB IO COCTaBy U 00BeMy paboT, CTOMMOCTH, BPEMEHH,
KaueCTBY U YJOBJICTBOPCHHUIO YYaCTHUKOB

HHUC IIPOCK-
TOM

Vpagie- 3.

nponuecce ymnpapJICHUSA HECKOJbKUMH B3aMMOCBA3AaHHBIMU ITPOCK-
TaMH, HaHpaBHGHHBIﬁ Ha ITOBBIIICHHEC Sq)(l)eKTHBHOCTI/I HCIIOJb-
30BaHus pECYPCOB, CHUIKCHUE PUCKOB M YCIICIIHOC 3aBEPIICHUC
KaXa0Tro MNpOCKTa

88. Ykaxute nepapxuio (1 — BoicIuuii — S HU3IIKI YPOBEHDb):

Crparernyeckuii miaH

IToampoekr

ITpoext

[Toprdens

IIporpamma

89. YcranoBurte COOTBETCTBHE:

a)

Omnpenenenne copepxa-
HUs

1. paspaborka noapoOOGHOro OMUCAHUS COJEPKAHUS TIPOEKTA
B KaueCTBE OCHOBBHI ISl MPUHSTHSA OYAYIIMX PEUICHUHA 1O
MIPOEKTY

b)

Cosnmanue UCP

2. (opmanmzainys MPUHATHS 3aBEPIICHHBIX PE3YIbTATOB I10-
CTaBKHU IPOEKTa

c)

IToaTBepxaenue conep-
HKaHUA

3. pasOueHue KPYIHBIX PE3YJIbTATOB OCTABKH IPOEKTA U
MIPOEKTHBIX paboT Ha OoJiee Menkue, Ooee ynpasisieMble
3IIE€MEHTBI

d)

YrpaieHue cojep:KkaHu-

4. ynpasieHue M3MCHEHUSIMHU COJIEP)KaHMS TPOEKTA
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90. Bnummure OonpeacacHnus 00bLEKTOB MpOoUeCCOB YIIPABJCHUA COACPKAHUECM ITPOCKTA:

CopepxaHue MpoIyK-

Ta

CopepxaHue IpoeKTa

91. YcTaHOBHTE COOTBETCTBHE B METOJA€C NMpEAIIECCTBOBAHUA .

a) Dunnm- 1. 3aBepiieHue MOCIEeAYIONIEH onepanuy 3aBUCUT OT WHUIIMAIIUN MPEAIIeCT-
CTapT BYIOLLIEH ONepaluu

b) ®unwum- 2. VHuumanmst mocCieayroneil onepanii 3aBUCHT OT WHUIUAINK MIPE/IIIecT-
¢duHAI BYIOIIEH oreparyu

c) Crapr- 3. 3aBepiieHHe MOCIEAYIOMICH OMEPAMH 3aBUCUT OT 3aBEPLICHUS MPEIIICCT-
CTapT BYIOLLIEH Onlepaluu

d) Crapr- 4, Wuuupans NOCIEAYIOMIEH ONEpaii 3aBUCUT OT 3aBEPIIEHHUS MPEJIIIECT-
¢dhuHAI BYIOIIEH omeparyu

92. YcTaHOBHUTE COOTBETCTBHE:

a)

Ananms ceTHn
pacnucaHus

1. sr0 MCTOJ| aHalin3a CCTU paclrCaHusA, IMPU KOTOPOM paClHCAHUC
IMPOCKTA UBMCHSCTCA C YYCTOM OIPpaHUYCHHOCTH PECYPCOB

b)

Meton KpuTH-
YECKOTO MyTH

2. 5TO METOJ aHajM3a CETU PACIUCAHMs, NPUMEHSIONMNACI K MOJIEIN
pacnucaHus, yKe MPOaHATH3UPOBAHHON METOJIOM KPUTHYECKOTO ITy-
TH

c)

BripaBHUBaHME
pecypcoB

3. mpexncrasiseT cobOM METOJ] aHAJIN3A CETH PACITUCAHUS, IIPOBOIUMOTO
TIPU TIOMOIITM MOJIEJTH PACITUCAHUS

d)

Meron KpuTH-
YeCKOU IeMmu

4, MNpEeaACTaBIIACT €000 TEXHOJIOTHIO CO3JaHus paCluCaHus NPOCKTa

93. BouiuTe 0CHOBHBIE NIPOLECCH] YIPABJIEHUSI CTOUMOCTHIO POEKTA:

94. YcTaHOBHUTE COOTBETCTBHE:

a) ILiaHoBbIi 1. o6mas cToMMOCTh BBIMIOIHEHHUsI PabOThI B pe3ysibTaTe IIaHOBOM Orepa-
00BeEM 1y wiu 3nemenTa VICP B TedeHune orpeieIeHHOro neprojia BpEMEHH
b) ®axruue- 2. yKasaHHbIH B OIOKETE 00BEM PabOTHI, AECHCTBUTENBHO BHIOIHEHHBIN B

CKHIl 00BEM

pe3ynbpTaTe MIaHOBOM onepanuu wim ainementa CP B reuenue onpene-
JIEHHOT'O IEpH0JIa BPEMEHU

OCBOEHHBIH
00BeEM

3. OMPKETHAs CTOMMOCThL PabOThI, KOTOPAsi COMJIACHO PACIIUCAHUS J0/DKHA
OBITH BBITIONIHEHA B pe3yibrare onepanuu uid snementa MCP k ompe-
JICTIECHHOMY CPOKY
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95. Bnumure ¢gopmyJibl pacyera nokasareJei:

a)

OTKJIOHEHHUE 110 CTOU-

MOCTHU

b)

OTKIIOHEHHE MO CPO-

KaM

c)

unexc BRIMOITHEHUA

CTOMMOCTHU

d)

Cosoxymaerii UBCP

e)

unexc BRIMOITHEHUA

CPOKOB

96. YcTaHOBUTE COOTBETCTBHE:

a) Benumap- 1. ocHOBHas BBITOJIa OT BHIMOIHEHHUS TPEOOBAHMIA K KAUECTBY 3aKIIFOYa-
KHHT €Tcs B YMEHBIICHHUH YUCIia 10pabOTOK, YTO 03HAYaeT OONBLIYIO IIPO-
HU3BOAUTCIBHOCTh, MCHBIINE 3aTPAThI, U MOBBINICHUEC YIOBJICTBOPCHUA
YYaCTHHUKOB IIPOEKTA
b) Ilnanuposa- 2. COBOKYIIHas CTOMMOCTB BCEX JEHCTBHIA, HAIIPABJICHHbBIX HA MOBBILIE-
HUE DKCIIC- HHUC Ka4uCCTBa NPOAYKTa UJIN YCIIYTU U O6GCH€‘-ICHI/I€ HUX COOTBETCTBHA
PUMEHTOB OMPeICTICHHBIM TPEOOBAHUAM, a TAKKE Ha IPEAYIPEKIACHUES (HaKTo-
POB, CIIOCOOHBIX BBI3BATh CHIDKEHHE KaUeCTBa IPOAYKTA WIIN YCIYTH U
HX HECOOTBETCTBHE TPeOOBaHMSIM (JI0pabOTKA)
¢) CroumocThb 3. CcTaTMCTUYECKHI METOI, TIOMOTAOIIUN ONPENETUTh (PAKTOPBI, CIIOCO6-
KadyecTBa HBIE OKa3bIBaTh BIMSHUE HA ONPE/ACICHHbIC IEPEMEHHbIEC BETUINHBI
MIPOAYKTA WIIM IPOLIECCa B X0J1€ pa3padOTKH MM IPOU3BOACTBA
d) Amanus npu- 4. Brimovaer B ce0st COMOCTAaBIECHHE JEHCTBYIONIETO WK TUITAHUPYEMOTO

OBLIIN U 3a-
Tpar

MMPOCKTa C APpYTr'UMHU IPOCKTAMU C LECJIBIO BLIpaGOTaTL HUIACHU Ui YCO-
BCPIICHCTBOBAHUSA U KPUTCPHUU OLCHKU HMCIIOJTHCHUS

97. YcTaHOBHTE COOTBETCTBHE:

a) Jumarpamma 1. momoraroT aHaTH3UPOBATh IPUYKNHBI BOSHUKHOBEHUsI TIpoosiem. [{ua-
NPUYHHHO- rpamMma 3aBUCHMOCTEH MpejcTaBisieT co0oil rpaduueckoe 0ToOpakeHue
CIIE/ICTBEH- nporecca
HBIX CBA3EN

b) Konrpons- 2. CcTONOMKOBAs AMarpamMmma, OToOpakarolas pacrpeieleHue nepeMeH-
HbIE JTHa- HbIX. Kaxxmast KoJoHKa nmpeicTaBisieT aTpuOyT WiIM CBOMCTBO MPooJIe-
rpaMMBbl MBbI/CHTYaIHU

C) JumarpamMmsl 3. WUIOCTPUPYET CBS3b PA3JIMYHBIX (PAKTOPOB C BO3MOXKHBIMH MPOOIEMa-
3aBHCHMO- MU WK 3P PeKTaMu
crei

d) Tucrorpam- 4. npenHasHaYEHbI JJIsI ONPEICTIEHHS, HACKOJIBKO CTAOMIIBHO TIPOTEKAET
ma TOT WJIM MHOW NPOIIECC W HACKOJILKO MPEJICKAa3yeMO ero pa3BuTHe

98. YcTanoBHUTE COOTBETCTBHE:

a) IlnanupoBaHue yrpasieHHs 1. konuuecTBEeHHbIN aHAIN3 NOTCHIMATBHOTO BIUSHUS
pUCKaMHU HJACHTU(QHUIIMPOBAHHBIX PUCKOB Ha OOIINE MEH TPO-
eKTa
b) Uneurudpukanus puckos 2. pacroJoKeHHEe PUCKOB IO CTENEHH UX TPUOPHUTETA

JJIs ,I[aJ'ILHefIH.IeI‘ O aHaJIn3a UJIin 06pa6OTKI/I oyTeM
OLICHKN 1 CYMMHUPOBAHUA BEPOATHOCTHU NX BOSHUKHO-
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BEHMSI ¥ BO3JICUCTBHSI HA POCKT
C) KavecTBeHHbIN aHAIN3 pUC- 3. ompeleneHue TOro, KaKMe PUCKH MOTYT MOBJIUATh Ha
KOB MIPOEKT, ¥ IOKyMEHTaIbHOE 0(OPMIIEHHE X XapaKTe-
PHUCTHUK
d) KonuuecTBeHHbl ananus 4. BpIOOp MOAX0/Ia, ITIAHUPOBAHKE U BBITIOJIHEHUE OTTe-
PHUCKOB pamuii Mo ynpapJIeHHIO pUCKaMHU POEKTa

Keiicbl (cMTyallMOHHBIE 3aJaHUA)
Keiic 1.

[Ipon3BOACTBEHHO — CEpBHCHOEMYHULIUINIANIbHOE Nipeanpustue «Hanexusle nBepu» ObUIO Op-
TraHU30BaHO B Havaje TeKymero rojaa. OCHOBHbIE HAMPABJICHHUS IEATEIbHOCTH:
- MPOU3BOJICTBO U YCTAHOBKA METAJNIMYECKHUX JIBEPEH U PEIIETOK Ha OKHA;
- YCTaHOBKA PA3JIUYHbBIX BUJIOB CUTHAIU3AIIHH.
[IpeanpusiTue pacnoyioKeHO Ha OKpanHe ropojia, UMeeT HEOOBbIION 1IeX METAIUIOU3IeTTuH, 0C-
HAIICHHBIN COBPEMEHHBIM 000PYI0BaHHEM, YTO MO3BOJISET (PUPME BBITYCKATh MPOTYKIIHIO BbI-
COKOT'0 KayecTBa U pa3nuyHbIX Moaudukanuii. [lepconan Gupmsel SBISETCS TOCTATOYHO CILIO-
YEHHBIM KOJJIEKTUBOM €IMHOMBIIIIEHHUKOB.
3amaHusl 1O Keiicy: pa3padoTarh MPOEKT MO Pa3BUTHIO ACSITEILHOCTH MYHHIIMIIAIBLHOTO Mpe-
npusitusa «Hanexusie ABepH , U151 ITOTO:

1. CdopmynupoBath MUCCUIO (UPMBIL.

2. OmpenenuTh OCHOBHBIC IIENTH MPOCKTA, PACIIPEICITUB UX IO chepaM ACSITSITLHOCTH U 110
BpemenH. [IpencraButh nenu rpaduyecky B BUE JepeBa Leei.

3. Oruenuth BiHsIHUEC Ha GUPMYy (AKTOPOB BHEITHETO OKPYXKEHHS NMPOEKTa Pa3TUIHBIMHU
Meroaamu. Caenarb BbIBOJIBI.

4. Pa3paboTaTh HOBYIO OpPTaHU3AIIMOHHYIO CTPYKTYpPY YIpaBJCHUS, B TOM YHCIE IS
YIPABIECHUS IPOEKTOM.

5. [MpoBectn SWOT-ananm3 u caennaTh BHIBOJBI O BO3MOXKHOM 3(h(hEKTHBHOCTH TIpe yiarae-

MOTO ITPOEKTa

Keiic 2.

ToproBas pupma «ApAaoM» crieHUaTU3UPYETCs] HAa pealnu3aliil U CEpPBUCHOM OOCTY>KMBaHUU
OBITOBOM TEXHUKHU: XOJIOJUIBHUKOB, MOPO3WJIBHBIX Kamep, ra3oBbIX U 3JIEKTPUUYECKHUX IUIUT,
CBU - nieueid, cTUpaibHBIX MAalllMH U MBLIECOCOB. MIMeeT 1Ba MarasmHa B ropojie, OCHAIlIEHHBIX
COBPEMEHHBIM TOPTOBBIM 000pPYIOBaHHEM U MaTepPHAIbHYIO 0a3y 10 PEMOHTY OBITOBOM TeXHU-
k. HanpaBiieHust 1eaTenpHOCTH:

- Ipojaka OBITOBOM TEXHHKH;

- rapaHTUiiHOE 00CTyKMBaHNE U MOCTIApAaHTUIHBINA PEMOHT.

B Texymiem rogy oTrmeuaercs majgeHHe CIpoca Ha TOBAPHI MOTPEOUTENHCKOTO HA3HAUYEHUS, B
TOM 4HcJIe U Ha ObITOBYIO TeXHHKY. [10 OlleHKe dKCTepToB, 3Ta TEHACHLIUS JOJIKHA COXPAaHUTb-
cs B Omkaiiimue fBa roga. @upma uMeeT XOopoIo HalaKeHHbIE CBSI3U C MOCTABIIMKAaMH OBITO-
BOW TEXHUKH, HO YHCJIO MOCTABIIUKOB HEBEIHUKO.

3agaHus 10 Keicy: pa3paboTaTh MPOEKT IO COBEPIICHCTBOBAHUIO JESITEIBHOCTH Topro-
BOH pupma «ApIoM», Ui 3TOTO:

1.ChopmynupoBatb MUCCHIO (PUPMBI.
2..0npenenuTs OCHOBHBIE LIEIH MPOEKTA, paclpeieiuB UX Mo chepam AesSTETbHOCTH U IO
Bpemenu. [IpencraButh 1ienu rpaduyecku B BUje JepeBa Leei.
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3.ChopmyupoBath CojiepKaHue MPOCKTa.
4.0ueHnThb BIUsIHUE Ha (pupMy (PaKTOPOB BHEUTHETO OKPY)KEHUS MPOEKTA PA3TUYHBIMH Me-
togamu. CrieniaTh BbIBOJIBL.
5.1IpemoKuTh HOBYIO OPraHU3aUOHHYIO CTPYKTYPY YIPABIICHHU, B TOM YUCIIE IS
YIPaBICHHUS TIPOCKTOM.
6 IIposectu SWOT-ananu3, SPACE- ananus, [loprep-ananus u cnenatb BBIBOABI 00 3(-
(EKTHBHOCTH ITPEJIaracMoro mpoeKTa

Keiic 3

.O0ocHOBaTh BHIOOP OCHOBAHMM JUIsl JEKOMIIO3ULIMU U IIOCTPOUTH HEpapXUUecKHe
CTPYKTYpPBI pabOT UCXOJs M3 CIEAYIOIIETO NepeyuHs MaKeTOB padoT Ui MPOEKTa MO COOpYXKe-
HUIO 00bEKTa MHBECTUPOBAHMSL.

BuyTpenHss otaenka

3akyrnka 000py10BaHUs

3eMisiHbIE pabOThI

NuxxuHupuHr

Konuenmus ynpasieHus

Kppima
MarepuanbHO-TEXHHUUECKOE CHAOKEeHUE
MomnTax

MoHnTaxx 060pya0BaHU

Hayvaino pabotel o6bekTa

Hauano paboTsl 00bekTa
Hecymue koHCTpyKIIMHN

OO011ast KOHIENIHA
Orpaxaronine KOHCTPYKIINH
Otnenounblie paboThI

[Tepeuens nakeToB padoT:
[InanupoBaHue U MPOEKTUPOBAHNE
[ToaroroBka cTpoUTENHCTBA
ITpuemka cTpoutenbCcTBa
[TpriemMKa TEXHOJIOTUYECKOTO 000PYAOBAHUS
[Tycko-HananouHble paboOThI
Pabouue cranku

Ckiazickoe 000pyoBaHue
Co3nanne KoMaHIbl TPOEKTA
CrpourtenbHOE NPOEKTHPOBAHNE
CrtpourenbHbie pabOThI
TectupoBanue

TexHonornyeckoe NpoeKTUPOBAHUE
TpaHcnopTHBIE yCTpOWCTBa
VYrpapienne THXUHUPUHTOM
VYnpasieHue cHaO)KeHUEM
VYmpaBieHne CTpOUTEIBCTBOM
YerpoiicTBO pyHIaMEHTOB

Keiic 4.
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WuBecTopy caenanu mpenjoxkeHue mnpuodpectd oGuUcHOE 3/1aHuE TMOJIE3HON IUIOIIAIbI0
15000 xB.M. Ha MOMEHT Npeasio’keHusi OHO CIAeTCsl B apeHAy €AMHCTBEHHOMY apeHJaTopy,
UMEIOLIEMY BBICHIMM PpEUTHHT IUIaTekecrnocooHocTu. Esxerognas aOcoiioTHas BeTWYHHA
apeHIHOM IUIaThl PACCUUTHIBACTCS, UCXO/Isl U3 CTaBKU 14 M0JIIapoOB 3a KB.M. B I'0Jl, M BBIIUIAYH-
Baetrcsi aBaHCOM. CpoK apeH/bl UCTeKaeT uepe3 4 roja. ApeHIaTop yBEAOMUI XO035MHA, YTO B
KOHIIE CPOKa OH OCBOOOJIUT TIOMEIIECHUSI.

[To MHEHUIO OLIEHIIMKA, MTOCIE OTHE3/1a CErOAHSAIIHEr0 apeHaTopa JIydIluM U Hanbolee
3¢ (EKTUBHBIM HCTOJIB30BaHUEM 3/aHUsI OYAET ero NnepeMoJeIMpOBaHUE MOA TPH O(UCHBIX
cekiuu — momanso 5000 kB.M Kaxnas. ECTe oCHOBaHUs MojaraTh, 4TO B 3TOM CJydae BCe
CEeKIIMHM MOXHO OyJeT cllaBaTh B apeH.y 3a 22 rojuiapa 3a KB.M B Te€4eHHue msToro roga. Ilepe-
MoOIeIMpOBaHue 31anus oboiaercs B 25000 nommapos.

[Ipenmosaraercs, 9To B TEYCHHE TATOTO r0JIa HA TIEPECTPONKY 3/IaHUS MOTPEOyeTCs MoJ-
roja, a B OCTaBIINECS MeCAIbl OHO OyJIeT 3aHATO apeHaaTopamu B cpenHem Ha 1/3. Tlocrosin-
HBIE PacXoJibl IOJDKHBI cocTaBUTh 3a roa S0000 momnapos, onepannoHHbie pacxonasl — 15% ot
TOJIOBBIX PEHTHBIX MOCTYIIJICHHH.

B Teuenue mecToro roga 0)KuAACTCA, YTO MMyCTOBATh OyJET TOJIBKO OaHA cekmms. CTaBka
apeHHON MIaThl, (UKCUPOBAHHBIC U OMEPALMOHHBIE PACXOJbI COCTABAT 22 1oJjiapa 3a KB.M,
55000105mapoB 1 15% COOTBETCTBEHHO.

Oskupiaercs, 4To ¢ CeIbMOTO IO JAECATHIN Ioj1 3aMoJHIeMOCTh Bo3pacTeT 10 90%. Apen-
Has cTaBKa 3a 1 kB.M cocTaBuT B 7-M, 8-M, 9-M u 10-m romax 23, 24, 25 u 26 gomiapoB coOT-
BeTcTBeHHO. [locTosiHHBIE pacxobl OyayT Bo3pactaTh Ha S000 q0IapoB €KErofHO, HAaYHHAS C
cenpmoro roja. Jlons onepallMoOHHBIX pacxoll0B ocTaHercs npexHel. [lo onenkam, yepes 10
JeT JaHHOE 3JaHhe MOXKHO OyJeT mpojaTh He MeHee, 4eM 3a4 MiIH. 1oiapoB. Ha
ommkaiue 4 roga, Koraa
3nanue OyneT apeHJOBaHO MEPBHIM apeHAAaTOpOM, CTaBKa Joxonaa coctaBuT 9%. Ha Bropyro
4acTh MPOTHO3HOTO MEPHO/Ia CTaBKa Joxoja oieHuBaetcs B 10%. Jlyist peBepcun nmpuHsTa CTaB-
Ka nuckoHTupoBaHus B 11%. MHBecTopy chemanu mpeanokeHue MpHoOpecTH 3To oducHoe
3manue 3a 3 mMiH. nosutapoB. Kakos Bamn otBer? Mcnonb3ys npuBeneHHY0 WH(OpMAIIUIO, pac-
CUHUTANTE TEKYIIYI0 CTOUMOCTh JAaHHOTO 00BeKT. OTBET 00OCHYNTE U ClIeTaiiTe BHIBOJIBI. .

Keiic S.
KpynHbIil TOCTUHUYHBIN KOMITJIEKC ObLI OpraHu30BaH B IpoLecce MpuBaTU3aluy B Hayane 90-x
rogoB. Komriekc npencTaBiieH OJJHOMECTHBIMU U JABYXMECTHBIMH HOMEpPaMH CO BCEMHU yJ00-
ctBamu B konudectBe 108 Homepos. [Ipeamnpusitie He MEHSIIO OpraHU3AIUI0 CBOEH PaOOTHI.
He3naunTenbHas KOHKYpeHTHAs Cpefia MOo3BoJsiIa GupMe UMETh CTaOMIIbHOE MOJIOKEHHUE U XO-
pommii toxoa. Ho B mocnegHue roasl B ropoie NOCTPOEHO HECKOJIIBKO COBPEMEHHBIX TOCTUHUIL,
TO €CTh MPOCIEKUBACTCS YeTKasl TEHJCHIIUSA K POCTY KOHKYPEHIIMH B TOCTMHUYHOM OHW3Hece.
OTO IPUBENO K TOMY, YTO JT0XO0JIbl TOCTUHUYHOTO KOMIUIEKCA PE3KO Y.
3aganusa 1o Keiicy: pa3paboTaTh MPOEKT IO COBEPIIEHCTBOBAHHIO JAESITEIbHOCTH TOC-

THHUYHOTO KOMILIEKCA, IUISI 3TOrO:

1.ChopmynmpoBaTb MUCCHIO (PUPMBI.

2..0mpenenuTh OCHOBHBIE IIEJIH MPOEKTA, PACIPECINB UX M0 cepam IesITeTbHOCTH U TI0
Bpemenu. [IpencTaButh nenu rpaguyuecku B BUJE JepeBa Lesei.

3.ChopmynupoBath coJiep>kaHue MPOCKTa.

4.0ueHuTs BIMsiHAE Ha (pupMy (PaKTOPOB BHELIHETO OKPY)KEHUS MPOEKTa PA3IUYHBIMU Me-
tonaMu. CrenaTb BbIBOJIBI.

5.IIpenoXuTh HOBYIO OPraHU3alMOHHYIO CTPYKTYPY YIPAaBIEHUS, B TOM YHCIE IS
YIPABJIEHUS IPOEKTOM.
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Keiic 6.

[Tpoananu3upoBaTh NPEACTABICHHBIE JaHHBIC M ONPEICIIUTh BO3MOKHBIC aabTepHATHB-
HbIe KOHKYpPEeHTHBIE cTpaTerui. OOOCHOBATh BBIOOP CTPATErWH, YCIOBHUS €€ MCIIOJIb30BAaHUS U
PHCKH.

OnpeneseHne NPUTATaTeIbHOCTH PHIHKA

Kpurepuii ouenkn Yz[e.m,l:bm KauecTBeHHasn oueHKa Ouenxea g
Bec, % oaJ1ax

1. Poct prinka 40 3a 5 net - 4% exeroaHo 80
2. Bo3MOXXHOCTB 17151 ©3MEHE- L{eHbI CHIIBHO MEHSIFOTCS B 3aBUCHMO-
HUS LIEH 20 CTH OT Ka4yecTBa 70
3. CIIO)KHOCTh BCTYIHTEIBHBIX 30 BombIias 11 BHOBb BXOISIIUAX 90
OGapbepoB
4. Bracth KIIMEHTOB 10 OtHOCcHUTENBHO citabast 50
Hroro
Keiic 7.

Typuctuueckas dupma «Mepuauan» O6bi1a ocHOBaHO B 1993 rogy OBIBIIMMHU CITYKAIIUMH TO-
CYJapCTBEHHOTO TypucTH4ecKoro areHTcTBa «CnyTtHuk». IIpencrasnser cienyromue BUIbI yC-
JyT:
- OpraHM3anus 1 IpoJjiaxka TypoB 10 CTpaHe U 3a py0eKoM MOCPECTBOM MOMMCAHUS KOHTPAK-
TOB C POCCUHCKUMHU U 3apyOeKHBIMU TapTHEPAMH;
- OpraHu3alus SKCKYpCHU IO TOPOAY U 00JIaCTH.
®dupma nmeeT opuc B LIEHTpe Topoja U ABa aBroOyca. dupma 3aHHMaeT JOCTaTOYHO MPOYHYIO
MO3ULMIO HAa PBIHKE TYPUCTHUYECKHUX yciayr. OHa MMeeT psii KOHKYPEHTHBIX IIPEUMYILECTB Ha
PBIHKE, CBA3aHHBIX C JJIUTEIbHOCTHIO MPEObIBAHUS HA HEM, ONPECIIEHHBIM ONBITOM PaOOTHI U
U3BeCTHOCTHIO (upMbl. Ho B mocnenHue aBa roga ypoBeHb 00beMa MPeTOCTaBISIEMBIX YCIyT
CHU3WJICS, IPU ATOM MPUOBLIL OPraHU3aluu HECKOJIbKO BbIpocia. OpraHu3aluoHHas CTPYKTY-
pa, chopMupoBaHHas MPU CO3AHUM MPEIIPUATHS, B HACTOSIIEE BPEMS HE SBISIETCS JOCTaTOY-
HO 3¢ (}EeKTUBHOMN, TaKk KaK He MO3BOJSET pupMe ObICTPO pearnpoBaTh HA U3MEHEHHE BHEIIHEH
CpEIbl.
3anaHus 1o Keicy: pa3paboTaTh MPOEKT MO COBEPIIEHCTBOBAHUIO ACSTEILHOCTU TYPH-

cTuyeckonpupmsl «Mepuanan», Uit 3TOro:

1.CopmynupoBaTh MUCCHIO GUPMBI.

2..0npenenuTb OCHOBHBIE LIEIH MPOEKTA, paclpeieiB UX 1Mo cdepam AesITeIbHOCTH U 10
Bpemenu. [IpencraButh nenu rpaduyecku B BUje JepeBa Leiei.

3.ChopmynupoBath coJiep>kaHue MPOCKTA.

4.01eHnTh BIUSHUE Ha pUpMY (PaKTOPOB BHEIIHETO OKPYKEHUS IPOEKTa Pa3IMYHBIMU Me-
tonaMu. Crenarb BBIBOJIBI.

5.11peanokuTh HOBYIO OPraHU3ALMOHHYIO CTPYKTYPY YIIpaBJIE€HHs, B TOM YHCIE IJIs
YIPaBJIEHUS IPOEKTOM.
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6 IlpoBectu SWOT-ananu3, SPACE- ananmms, [loprep-ananm3 u caenath BBIBOABI 00 3¢-
(EeKTUBHOCTH TpeIaraeMoro npoeKTa

Keiic 8.
[Ipoananu3upoBaTh MpeACTaBICHHBIC TAHHbBIC U MPEIIOKUTh CTPATETHIO JACITSILHOCTH, a TaK-
K€ KOHKPETHBI MPOEKT I10 HCIIOJIH30BAHUIO CUIBHBIX CTOPOH MPEATPUSTUS U JTHKBUIAIH
CIa0BIX.

O00CHOBATh YCIIOBHUS UCIIOJIL30BAHUS JAHHOTO IPOEKTA H €0 PHCKHU.

CuibHble H cj1adble CTOPOHBI NPeANPUATHSA

OTtHocuTebHBIC Yaean- | Xyxe | Jly4yme N
NpeuMylIecTBa B HBIIi Bec Craneiiumi Meponpusitus
P o |-2]-1]0 |[+1]+2 KOHKYPEHT
KOHKYpPEeHUHH Y0
1. Ilensl 30 ~_ Konkypent A
2. CobmroieHue cpo- TN Konkypenr b,
30 N
KOB IIOCTaBKH P | KOHKypeHT A
3. KauecTBO 30 ) Konkypent A
4. Cetb cObITa 10 ) Konkypent b
Hroro ,/
3ananmne 1.

Ha ocHoBanuu npuseneHHbIX (pakTopoB cocTaBuTh MaTpuny SWOT-ananuza npo-
€KTa W CIEeJaTh BHIBOBI.

YeTko mposiBisieMasi KOMIETEHTHOCTh KOMaH/Ibl.

VYBenm4yeHne npogax TOBapoOB-3aMEeHHTENEH, H3MEHEHNE BKYCOB U MOTPEOHOCTEHTTIOKYTIa-
TEJEH.

CHmXeHue TOProBbIX 0aphEPOB B BHIXO/IE HA BHEIIHUE PHIHKH.

HenoctynHocTh pUHAHCOB, HEOOXOAUMBIX Il U3MEHEHUS CTPATErnu.

Hanuune crparerun.

Bbicokast cToUMOCTb MPOJYKIIMU B CPABHEHUH C KIIFOUEBBIMU KOHKYPEHTAMH.

OxecToueHne KOHKYPEHIIMH.

Pacimipenue quanazoHa npon3BOJICTBA TOBAPOB.

Ycunenue TpeOOBaHMIA MOCTABITUKOB.

CoOcTBeHHAas yHUKaIbHAs TEXHOJOTHSL, JTyYIIHe TPOU3BOICTBEHHBIE MOIIHOCTH.

PBIHOYHOE HCKYCCTBO HUKE CPEIHETO.

Cnabas cetb pacnpeieneHus.

HemocnenoBaTensHOCTD B peati3aiii CTPATETHH.

YMeHblIeHne HeCTaOMIIbHOCTH OU3Heca.

D¢ddexTuBHOE yrpaBIeHHE.

Bo3M0okHOCTB 00CITy>KUBaHHS JOMOJIHUTENBHBIX TPYII TOTPEOUTENEH.

Hemocratku B MOJMTHKE TPOIBIKEHHSI TPOTYKIIHH.

Bricokoe uckycctso HUOKP.

3ananue 2.
Mopaudunuposannas marpuiia bKIT
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50%
45% *I'pynna | 2
40%
35%
30%
25% *I'pynma | 3
20%
T
15% * ['pymma I'pynmna
4 1
10% * *
50 I'pynimia
5
0
0_/0 * ['pynmna
5% 6
0% | 10% 15% 20% | 25% 30% |35% |40% |45% |50%
5%

I'pynmer 1, 2, 3,4, 5, 6 - BU1IbI TOBapOB (YCIIYT).

Ha pucynke npencrasnena Mmarpuna bKI' mo konkpetHomy npennpusituto. Heodxonumo:
1. Oxapaktepu3oBaTh IpyHIbl TOBApOB B COOTBETCTBUU C HX PACIOJIOKEHUEM B
KBaJpaHTax MaTPULIBIL.
2. O0ocHOBATh CTPATETHH MO OTHOMIEHUIO K PAa3JIMYHBIM TPYIIaM TOBAapOB, UCXOIsS
n3 aHanu3a matpuusl bKI'.
3. [Ipe1oXUTh TPOEKT 0 TEPCIEKTHBHOMY Pa3BUTHIO TIPOM3BOJICTBA.

3ananue 3.

B cpene MSExcelunmu MSProject 2003 (2007) chopmupyiite rpadpuk [antTa Amst moj-
TOTOBKH ITPOEKTa B COOTBETCTBUU C PEKOMEHIAIMSMHL. .

Saganue 4.

Ha ocHoBaHMM NpUBEIEHHBIX JAHHBIX OLEHHUTH CTENEHb KOHKYPEHIIUHU, BBISIBUTH U 000C-
HOBaThb HamOosee Cepbe3HOro KOHKypeHTa. [IpoBecTn aHanu3 KOHKYpPEHTOB C HMOMOILBIO pas3-
JUYHBIX MeTO10B. CenaTh BBIBOJBI.

OmnpenesieHne OTHOCUTEIBHBIX MIPEUMYIECTB B KOHKYPEHIIMH

OTHOCUTEILHBIC YV aenbHbIN JanHoe npen- KonkypeHt KonkypeHnt Konkypent

MPEUMYIIECTBA B Bec, % NpUsATUE 1 2 3

KOHKypeHIUH Bbannsr bannbt bannbl bannet
0-100 0-100 0-100 0-100

1. Lennr 25 80 70 60 80

2. Umumx 20 100 90 70 90

3. KadecTBO 35 100 80 50 100
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4. AcCOpTUMEHTHBIN 20 80 90 80 60
Ha00D
3ananue 5. Monudbunuporannas marpuina - bKI
50%
45% *Tpyn- | 4
40% na
35% *Tpyn- |5
30% mna
25%
20% *I'pyn- | 3
T na

15%
10%
5% *
0% Harpy“' 0

*I'pynma | 2
5% *Tpyn- | 1

mna
0% 10% 15% 20% 25% 30% 35% | 40% 45% 50
5% %

I'pynmer 1, 2, 3, 4, 5, 6 - Bug61 TOBapoB (YCIyT).

Ha pucynke npezacrasnena marpuna bKI' no konkpetnomy npeanpustuto. Heodxoaumo:
1. Oxapakrepu3oBaTh Ipynnbl TOBApOB B COOTBETCTBHU C HX PAaCIOJIOKEHUEM B

KBaJIpaHTax MaTpPUIIBIL.

2.I1penyio)XUTh CTpaTEruy MO OTHOWIEHUIO K Pa3JIMYHBIM IPyIIlaM TOBAapoOB, UCXOJs
n3 aHanusa matpuusl bKI'.
3. O60ocHOBaTh CTpaTEruio AEATENbHOCTH NPEANPHUATHS B IEJIOM IO MEPCHEKTUBHOMY
Pa3BUTHIO ITPOU3BOJICTBA.

3aganue 6.

Pacrnipenenuts HHkenpuBeaeHHbIE (PaKTOPHI IO KOHKYpeHTHBIM cuiiam M.Iloprepa, Bbize-
JIMB KOHKYPEHTHBIE IPEUMYILIECTBA ITPOEKTA.
YBenuueHue mpojaxxk TOBapoB-3aMEHUTENEH, I3MEHEHHE BKYCOB U MOTpeOHOCTE oKy aTe-

JIEN.

CHmxeHmne BXOAHBIX 0apbepoB B BHIXO/IE HAa PHIHOK.

HenoctynHocTh pUHAHCOB, HEOOXOAUMBIX ISl U3MEHEHHUS CTPATETHH.
Hanuune crparernn y KOHKypeHTOB.

Bricokas cToMMOCTh MNPpOAYKIUU B CPAaBHCHUU C KITFOUCBBIMHU KOHKYPCHTAMMU.

OxecToueHne KOHKYPEHIINH.
Pacmmpenue nuanasoHa mpon3BoJICTBa TOBAPOB.
Ycunenue TpeOOBaHMIA MOCTABITUKOB.
CO6CTB€HH8.H YHI/IKaHLHaH TCXHOJIOI'UA, JIY‘IIJ_II/IG HpOI/IBBOIICTBCHHBIC MOIITHOCTH.
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PrIHOYHOE MICKYCCTBO HMKE CPEITHETO.

Cnabas cetb pacnpeieneHus.

HermocnenoBatenbHOCTD B pean3aliii CTPATEruu.

Ocnabnenne HecTaOMIILHOCTH OM3HECA.

DddexTrBHOE yIIpaBICHHE.

B03M0OXHOCTB 00CITY>KUBAaHHS JOMOTHUTEIBHBIX TPYII TOTPEOUTETEH.
HenocraTku B HOJIMTHKE IPOABIKEHUS TOBAPOB.

Bricokoe uckycctso HUOKP.

Ocnabnenne NpuBEP>KEHHOCTH MOKYyNAaTeNeH K TaHHOH TOProBOM Mapke
Hwuskas cTouMOCTh IepeopueHTAIHN.

CI[GJIaTI) BBIBOJIbI 06 HNHTCHCHUBHOCTHU KOHKypeHTHI)IX CHIJI.
3agaun

3agaua 1.

HHuBecTop nmpenocTaBuil 3aiiM dupme 11 peanusanuu mpoekra pazmepom 10000 m.e. Ha 5
net. B xoH1e kaxaoro roga ox noxy4daet 900 m.e., a 0 UCTEUSHUH TSITH JIET ccyaa OyIeT moJi-
HOCTHIO BO3BpaileHa. [l mogoOHbIX 3aliMOB Ha PhIHKE YCTaHOBWJIACH CcTaBKa jaoxona B 11%
rojoBbIXx. KakoBa uncTas TeKymas CTOMMOCTb MTOI00HOTO WHBECTHPOBAHUS KanmuTaia?

3amaua 2.
HuBecTop npuoOpen HEABMKUMOCTh U CAaeT ee B apeHay Ha 10 5eT ¢ moaydyeHueMm cie-
)IYIOHII/IX CYMM YUCTOI'O peHTHOFO J0X0/Ja, BBITIJTIAYUBA€EMOI'O aBaHCOM:

I'onoBast apenHas miara,
BBITIJIAYMBAEMasi aBaHCOM 10 TOJIaM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Osxunaercs, 4To K KOHILY CpOKa apeH ibl HeABUKUMOCTh 0yneT ctouth 3000 Thic. pyOmei.
KaxoBa TekyImas CTOMMOCTb JaHHOTO MMYILECTBA, €CIIM PHIHOYHAS CTaBKa MPOLEHTA Ui AaH-
HOTO THIa HeABMKUMOCTH 11%.

3agaua 3.

HauanpHbie WHBECTUIINH B HOBBIM MPOEKT cocTaBuin 10 miH. py0., BKItouas | MiH.pyoO.
MPUPOCTa YUCTOro 00opoTHOro Kanurtaia. Hopma amopruzanuu paBHa 16%. Cpok ¢GyHKIHO-
HUpOBaHUA npoekTa — 5 set. Hanor Ha npu6siie cocraBuseT 20 %. HBecTuiMOHHAsS PUOBLITH
B MEPBBII IO COCTaBUT 2 MIIH. py0., BO BTOpOii - 3, B TpeTuil — 4, B ueTBepThId — 3,5, B MATHII
— 1,5 miH. py6. Onpenenuts UHTErpaibHbIN 3)()EKT OT MpoeKkTa U BHYTPEHHIOI HOPMY peHTa-
6enpHOCTH. Pacuernas craBka % -15 %.
3amaua 4.

®upma 10JKHA BBIOPATh U3 JIBYX MPEUI0KEHHBIX WHBECTUIIMOHHBIX MPOEKTOB, UCIOIb-
3ysl JAHHBIE O JCHEXKHBIX IOTOKAX, €CJIM CTOMMOCTh KanuTaia 12%.

[IpoekTsl JleHexxHbIi MOTOK 1o TofaMm (ThIC. py0.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaua 5.
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Jliisa hbuHAaHCHMPOBAHUSI MHBECTULIMOHHOTO MPOEKTA MPEANPHUATHE MOIYUNUIO B KOMMeEpUe-
CKOM 0aHKe ccyay B 2 MiH. py0ieit Ha 2 roga o 25% ronoBsix. OTHAKO MO UCTEUSHUH 3TOTO
CpOKa MpeAnpusiTHe He MOracuio ccyay. bank cornacuics npoaiauTh ee elle Ha 2 roja, Ho yxe
nox 35%. KakoBa OyeT okoH4YaTenpHasi CyMMa IOTalIeHus cCyibl?
3agaua 6.

dupma nmeer cBOOOAHBIE JeHEKHBIE cpeacTBa B cymme 8000m.e. uist OCyIIeCTBICHUS
(bMHAHCOBOIO MPOEKTa, & UMEHHO MHBECTUPOBATh B LIEHHBbIE Oymaru: akiMy WIH OOJHMTaIiy.
[To akmu BBHITAYMBACTCS €KETOIHBIN OCTOSHHBIA nuBuaeH 2001.e., oxumaeMass HopMa Te-
KyIIeH TOXOIHOCTH akiui nanHoro tuna 15% B roa. CTOMMOCTh OOJIMTAlly TPEINPUATHS 110
HomuHay coctasisier 1000m.e., obmuranus OblIa BBITYIICHA HA TPU T'OjJa, a 0 CPOKa ee Io-
rameHusi OCTaloCh JBa roja. [IpoleHTHbIE BBHIMIATHL O HEM OCYIIECTBISIOTCS €XKErOHO MO
craBke 10% kK HOMUHAIly, O)kKHJaeMasi HOpMa MpHObLTH 1o oOymranusm Takoro Buaa 13,5%.
Kakoe pemenue npunate pupme, 4ToObl 00eCTIeYuTh HAMOOIBIITYIO TIOXOAHOCTh (PMHAHCOBBIX
WHBECTUIIHI ?

3amaua 7.

B cootBeTcTBHM C NPUHATON AUBHUIACHAHOW MOJUTHUKON KOMIIAHUS OTPAHUYMIIA BBIILUIATY
JTUBUACHIIOB B MPEACTOAINE TPU rojaa cymmoit 80 n.e., B MOcIeAyomue nsaTh JIeT oHa 00s13a-
JIach BBIIUIAYMBATh MOCTOSIHHBIE MUBUIEHAbI B pazmepe 100 n.e. Hopma oxuagaemoit 10XoaHo-
CTH aKIui JaHHOrO TUMNa cocTaBisieT 23% B roa. KakoBa Tekymias pplHOYHAs CTOMMOCTH aK-
muin?

3apaua 8.

OneHuTh 1 000CHOBATH YPOBEHb MPOEKTAa MYHUIIUIAIBHOTO MPEANPUATHS O CIETYIO-
UM JIaHHBIM:

W3 nepxKu Mpou3BOJCTBA, THIC. PYO.:

oruara Tpyaa — 3000,0;

aperma — 152,0;

kommepueckue ycryru — 300,0;

cymMa % 3a 6ankoBckuii kpenut - 151,1 (o craBke 24 % roJoBbIX).

3arpatsl BHenpou3BoacTBeHHbIe — 1805,0.

Croumocts OITd — 2080,0.

Cpoxk cimyk0bI - 5 Jer.

3atpatel Ha 1 py0. peanuzaiuu - 78 Korr.

OmnpenenuTs BO3MOXKHOE U3MEHEHHE MPHUOBLIH, eciii ¢ 1 pyOisisi OCHOBHBIX NPOU3BOACT-
BEHHBIX (DOH/IOB IUTAHUPYETCS MOJYYUTh Ha 75 KOI. OOJbIle yCIyr, a 3arpy3ka 0OOpOTHBIX
cpeacts coctaBut 0,15 py6. o cpaBHenuto ¢ 0,17 py0. B mpealiecTByoneM Nepuo/e.

3agaua 9.

O1neHUTh BEPOATHBIE CYMMBI MOTEPh U CTENEHb pUCKA MpoekTa. PaccuurtaTh KpuUTHYe-
CKUIl 00BEM MPOJAK W TOUYKY 0e3yOBITOYHOCTH. [l pemIeHHs MCIIONIb3YHTE TaHHEIE, MPHBe-
neHHble B Tabmuie. CremnaiTe BEIBOIBI.

Tabnuna
1. 3aTpaTsl Ha CHIpbE U MaTEPHAIIBL, THIC. PYO. 600
2. Omtara Tpyna, BCEro, ThIC. pyo. 400
3. CToumMocTh 000pyIOBaHMUS, THIC. PYO. 480
4. O6beM peanu3alui, ThiC. pyo. 2300
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5. O60opoTHBIE CPENCTBA, THIC. PYO. 300
B TOM 4HCIIe 000POTHBIEC (POHIBI 210
6. ApeHjia ¥ KOMMYHaJIbHBIC IIJIATEXKH, THIC. PYO. 150
7. Pexiama 1 MapKeTHHT, ThIC. pYO. 100
8. Omutara Tpyna yrnpaBieHYeCKOTro MepCcoHaa, ThIC. pyo. 180
9. Hopma amopTuszanuu, % 10
10. O6beM IPOU3BOICTBA, THIC. €I 75

3agaua 10.

[TpooBOIBCTBEHHAS KOMITAHUS PACCMATPHBACT 3aKJIFOUYCHHUE KOHTPAKTa ¢ MECTHOU a-
MUHHCTpaIUed 0 mocraBke 00eno0B B mikoyibl. Cpok KOHTpakTa 5 sier. M3 aHanmu3a mosrydeHsl
CIIEYIOINE JaHHBIC:

- HayaJlbHasl CTOMMOCTh HHBeCTHLIM Ha o0opynoBanue — 2000 Teic. pyo;

- eHa o6enoB 150 py0. B TeueHHEe NIEPBBIX TPEX JeT, 3areM 186 pyo.;

- crouMocTh IpoAykToB 100 py0. B TeueHue nepBhIX Tpex Jet, 3ateM 130 pyo.;

- apenia nomemeHus — 260 TeIc. py0. B TOI.

- Tpa"cnopTHbie pacxosl — 200 TeIC.pyO. B TOJ

[IporHo3 OTHOCHTENBHO KOJMYECTBA MPOJABAEMBIX B TOJ OJIFOJ NMPHUBEACH B TaOJIHIIC.
CraBka nporieHTta — 14% rojoBbix. [IpuHSTE pemeHne o 1esiecoo0pa3HOCTH HHBECTHPOBAHUSI.

Tox 1 2 3 4 5

KonnuecTBo 01101, THIC.IIIT. 30 32 32 33 33

Paccunrars:

- YUCTYIO TEKYIIYIO CTOMMOCT;

- BHYTPEHHIOIO HOPMY PEHTA0EIbHOCTH UHBECTULIN;

- CPOK IOJHOT'O BO3MELIEHHS] MHBECTULINH.

3agaua 11. CornacHo npuBeIeHHBIM JaHHBIM 10 MeToay EVAmposenute ananusz s dex-
TUBHOCTH IIPOEKTA

Jlannbie poekTa A, MITH. pyo0.

HaumeHoBaHue yKpyMHEHHBIX cTaTel 3aTpar ILitanoBbIi OcBOEHHBII DaKTHYECKUI
00beM 00BbeM 00BeM

1. Ctpareruueckasi 4acTb

1.1. [lnannpoBaHue MPOEKTa 50 50 45

1.2. TToJAroToBKa CTPOUTENHCTBA 80 75 75

1.3. CrpouresbHbie paObOThI 120 120 120

1.4. Otnenounsie pabOTHI 250 230 225

1.5. YpaBiieHue cTpOUTENBCTBOM 180 180 170

2. Texnomoruueckas 4acthb

2.1. TexHONOrMYECKOE MPOEKTUPOBAHUE 300 290 290

2.2. 3akynka 000pyI0BaHHUs 500 450 420
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2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. Ynpasnenue cHaOKeHUEM 120 20 20
2.6. YnpaBieHue HHXUHUPHHTOM 95 90 70
3. Ucnpitanus u myck Gadpuku
3.1. [IpueMKa CTPOUTEIILCTBA 20 10 7
3.2. IlpueMKa TeXHOJIOTHYECKOT0 000pyTOBaHUS 50 20 10
3.3. [lycko-HasiaouHble pabOTHI 90 30 20
3.4. Hagamo paboTtsl Gpabpuku 150 30 10

3agaua 12. CornacHo MpUBEACHHBIM JJaHHBIM 110 MeToay EVAnpoBeaute ananus 3pexTus-

HOCTH IIPOCKTOB C LECJIBIO BI)I60pa THIIOBOTIO.

JlaHHBIE TPOCKTOB
[Ipoekr 1 ‘ [Ipoekr 2 | ITpoekr 3

BapuanT 1
[TnanoBsIit 00BeM, ThIC. PYO. 500 500 500
OcBoeHHBII 00beM, THIC. PYO. 350 400 450
DakTudeckuii 00beM, ThIC. pyo. 320 390 450

Bapuanr 2
ITnanoBbIll 06beM, ThIC. PYO. 500 700 600
OcBoeHHBIN 00beM, THIC. pYO. 450 700 570
dakTHyecknii 00beM, ThIC. PYO. 450 690 570

3agaua.l3.

Onpenenuth TOUKy 0€3yOBITOUHOCTH M KPUTUUYECKUM OOBEM IMPOJIaXK MO MHBECTUIIMOH-

HOMY TNIPOEKTY, €CJIU U3BECTHO:
- MarepuaibHble 3aTpaTsl - 800 ThIC. pyo.;
- croumocth OIID - 380 ThIC. PYO.;
- oriaTa Tpyaa - 450 teic. pyo.;
B TOM YHCJIE OoIuIaTa Tpyaa pabouux — 250 TeiC. pyo.:
- apena - 100 Tsic. py0.;
- pacxo/bl Ha pekjamy U MapkeTHHr - 80 ThIc. pyo.;
- KOMMYHaJIbHBIE ycayrH - 120 ThIC. pyo.;
- B34T kpenut B 6anke B cymme 500 Toic. py0. (20% rogoBsIx);

- UMEIOTCS LIeHHbIe Oymaru Ha cymmy - 1000 Thic. py0. (cTaBka quBHAeHA - 21%);
- peaNn30BaHO HEHCIIOIb3yEeMOT0 000PYOBAHHS U 3aI1acOB CBIPhs Ha cymmy 80ThIC. pyo.,

pacxo/ipl MO peaan3aluy COCTaBUIM - 15 ThIC. pyo.;
- puobUTH Ha 1 pyOunb peanuzanuu - 18 kom.;
- 00bEM BBIITYCKa YCIYyT — 6 ThIC.€]I.;
- HopMa amopTu3amuu — 16,7%.

Haiitu oOuiyto cymMMy 10XOOB MpEANPHSTHS., KOTOPOH OHO MOXKET pacrojiarath s

peann3alum mpoeKTa.

3axaua 14.

B T8.6JII/II_[C MPUBCACHLI JAHHBIC O ACATCIIbHOCTU MNPCANPUATHA 3a OTYCETHBIN Iepuoa.

Tabmauia
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Ne OTYETHBIH Ie-
wn ell. U3MepeHust -
1. |O0bem peanuzanuu yCIyr U IPOAYKIIUN TBIC. PYO. 8804,0
2 |CebecToMMOCTD YCIIYT U IPOIYKIIMH, BCETO THIC. pYyO. 6205,0
3. |Croumoctb 000pya0BaHUs TBIC. pYO. 2880,0
4. |BHepeanu3aluOHHbBIC JOXO/IbI TBIC. PYO. 385,0
5 |Cymma 6aHKOBCKOTO KpeauTa ThIC. PYO. 600
6. |CpOK Bo3Bpara KpeuTa rox 1

OmnpenenuTs YUCTYIO0 TPUOBUTH MPEIIPUATHS U MPEII0KUTH HAIPABJICHUS €€ UCIIOIb30-
BaHUs, €CIIU B IJIAHUPYEMOM IEpUOJIE MPENOIaraeTcsi yBeIUYUTh 00bEM peaiu3aliy 3a cyeT
OCYIIECTBIICHHS IPOEKTA MO POCTY MPOM3BOJICTBEHHBIX MOIIHOCTEH M OOHOBJICHUIO 000pyI0-
BaHusA Ha 70 %.

Kak m3menurcs pacnpeneneHue npuObLIM, €Cli MPEeANpUsTUE IIpeodpa3yeTcss B aKlHO-
HEpHOE 00IIEeCTBO, YCTABHON KamMTaja KOTOporo paszaeieH Ha 10 ThiCAs4 NMPUBUIETMPOBAHHBIX
akiuii Ha cymmy | miH. py0., 100 ThicsSY OOBIKHOBEHHBIX akmuid Ha cymmy 10 miH. pyo. u 5
TBHICSIY OOJUTalui HA CyMMY 2 MIIH. pyoO.

JIMBUACHIBI 110 NMPUBUIICTUPOBAHHBIM aKIusAM -22%, KynoHHBIH % 1O oOnHramusm —

20%.

3agaua 15.
Onpej:[eJme T-II/ICTyIO HpI/I6BIJ'II> HpeI[HpI/IS{TI/ISI nu HaHpaBJ'IeHI/ISI €€ HCIIOJIBb30BaHUs, €CIU
U3BECTHO:

MaTepuaibHbIE 3aTPaThl 800 ThIC., pyO.;

croumoctb OIID 380 ThIC. pYO.;

CPOK CITYXObI 6 ner;

oruiata Tpyuaa 450 ThIC. pYO.;

B TOM YHCIIE

oIuiaTa TpyJa yInpaBJIeHUECKOT0 IIEpCOHaa 180tsIC. PYO.;

apeHaa 100 TBIC. PYO.;

pacxo/ipl Ha peKJiaMy U MapKeTHHT 80 ThIC. pYo.;

KOMMYHAJIbHBIE YCIIYTH 120 TthIC. PYO.

B3ST KpeuT B OaHKE B CyMMe 500 ThIC. py6. (20% romoBBIX);

UMEIOTCs LieHHbIe Oymaru Ha cymmy 1000 ThIc. py0. (cTaBka nuBuaeHa-22%.)

peaI30BaHO HEMCIIONb3yeMOro O0OpYJOBaHUS W 3aracoB Chipbsi Ha cymmy 80 ThIC.
pyO., pacxoapl 1O peaau3aiyy COCTaBWIN 15 ThIC. pyo.;

3arpathl Ha 1 pyOiab peanuzanuu 76 Korl.

Heobxomumo peann3oBarh mpoekT mo moaepHuzanuu 65% OI®. Tlpennpusitue sBis-
ercst AQO. YcraBHoii kanutan paszaene Ha 1000 akuwmii, HomuHanbHas ctouMocts — 1000 pyo.,
15% w3 HUX - NPUBHUIIETUPOBAHHbIE, TUBHUJICHAbl MO MPUBUIETUPOBAHHBIM aKIUSAM YCTaHOB-
JeHsl B pazmepe 25 %.

3amgaua 16.
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Paccunrtarh rpaHuIlbl 30H pUcKa U MOCTPOoUTh rpaduk. OnpeaenuTs KpUTHIecKuii 0obeM
MPOAAX U TOUKY 0e3yOBITOUHOCTH. J1JIsl peIIeHus HCIIONIb3YHTE CIIEeAYIOINE JaHHBIE:

3aTpaThl HA ChIPbE U MaTEPHUAJIbI 6000 TrIC. pyo.;
oriaTa Tpyaa 4000 TsIC. pYO.;
CTOMMOCTh 00OPY/IOBaHUS 1800 THIC. pYO.;
00BEM peanu3auu 15000 TeIC. pYO.;
000pOTHBIE CPENICTBA 2100TsIC. pYO.;
B T. 4. 00OPOTHBIE (POHIBI 1500 TteIC. PYO.;
MAapKETHUHT 800 TrIC. pYyo.;
MIPOYME U3AECPIKKU 400 TbIC. pYO.;
pekIama 5% oT oObemMa peanuzaiuu;
orutata Tpyna AVYII 1800 ThIC. pYO.;
apeHja 100 TeIC. PYO.;
% 3a OaHKOBCKUHN KpPEeIUT 100tsIC. pYO.;
KOMMYHAaJIbHbIE YCIyTU 150 ThIC. PYO.;
peMupoBaHue padboumnx 50 TeIC. pyO. B KkBapTaiu 1 pabouemy;
KOJIMYECTBO OKa3bIBAEMBIX YCIyT 10 TBIC. WIT.;
CpPOK CITy»ObI 000pyIOBaHHUS, JIET )
YUCJICHHOCTh pa0OTAIOIIMX, YCII. 10
B T.4. unciaeHHoCcTh AVII, deir. 3

3agaua 17.

JlesarenbHOCTh TPOU3BOACTBEHHOM prupmbl «CHUT» XapakTepu3yercs ClelyonmM:
- 3aHMMaemasi J0Js Ha pbIHKe - 17%;
- cTaOWiIbHBIN pocT 0ObeMa NMpoJjax B TeueHue 4 et paboThl;
- MPOJOJIKUTENBHOCTh padOThI Ha JAHHOM PHIHKE - 5 JIET;
- TMPOU3BOACTBO 2-X BUJIOB NPOAYKLINU;
- CIIOKMBIIHMHCS KOJUISKTHUB pa60THI/IKOB, HEeW3MEeHHBIN ¢ HaJaia JACATCIIbHOCTH,
- OTCYTCTBHE KOHKYPEHTOB.
3a nocyegHee BpeMs yCI0BUS pabOThl PUPMbI H3MEHWINCH:
- HaMeTHJIach TEHJEHIMs CHI)KEHUS TEMIIOB pOocTa 00beMa MpoAaxK;
- YBEJIMYHMBAIOTCS 3aTpaThl Ha IPOU3BOACTBO U peANM3aLMI0 YCIYT (IPOAYKIIUH);

- YMEHBIIIHMJIACH JI0JISI HA PHIHKE B CBS3H C MOSBICHHEM KOHKYPEHTOB;
- OLIYyILIAeTcs HeXBaTKa KBATU(UIMPOBAHHBIX KaPOB.
Kpowme storo, pupma nomKHa perIuTh CIEAYIOIINE MPOOIeMBbI:
- TIOBBICUTH KOHKYPEHTOCIIOCOOHOCTD MPENPUITHS;
- OpraHu30BaTh HHHOBAIMOHHYIO IESTETHHOCTD.
- Heob6xomnmo:
1 OueHuTh CYIIECTBYIOUIYI0 OPTaHU3AIMOHHYIO CTPYKTYPY YIpaBICHUS MPEANPHUATHS U
MPEJIOKUTH HOBYIO C YYETOM U3MEHSIOIINXCS YCIIOBUH.
2. PaspaGotath nepeBo 1esei 1 JaHHOW GUPMBI U IPEJCTABUTH B BUJIE CXEMBIL.

3agaua 18.

OTueTHBIH 1o 3aKOHYMIICS JUTSl IpenpusiTHs ¢ yosITkamu. [Ipennpusrue B3TOM roay
JEHCTBOBAJIO, B OCHOBHOM, HA MOCKOBCKOM PBIHKE M HE TUTAHUPOBAJIO OOJIBIINX 00HEMOB pea-
JIN3allruu. B HaACTOsIIICC BpeMSI HpC,Z[HpI/ISITI/Ie HpennonaraeT pe31<o N3MCHUTH CI/ITyaJ_[I/IIOI/I OCYH.[G—
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CTBUTD ITPOCKT OPraHU3alIMOHHbIX M3MEHCHUI.

B nacrynaromiem nepuoae Gpupma IUIAaHUPYET YBEIWYUTH O0BEMBI MPOJAX JAHHOU

npoayknuu 1o 8000 ex. B roa, npuuem 35%

npogax IMpE€AHasSHA4YCHO OJIsI MOCKOBCKOI'O

pbIHKa. ['0/10Bast eMKOCTh MOCKOBCKOT'O pbIHKa cocTaBiisieT okoiio 6000 en
Crparerus 11eHOO0pa30BaHUs Ha JaHHBIA MPOIYKT CIIETYIOLIAs:
- 3aKyNOYHasl 1IeHa (BKJI0Yasi U Ip. IEPEMEHHBIE U3AEPKKH);
- HJAC u np. Buas! HanoroB (44% OT 3aKyMOYHOM LIEHBI);
- mocTosiHHbIe U3AepKKH (17% OT 3aKyNOUHO LIEHbI);

- npuObLIb (30% OT 3aKyNOYHOM LIEHBI).

Ha peiaKe cymecTByeT 0JJuH OCHOBHOM KOHKYPEHT JaHHOTO MPEINPUSATHS, [UII OOPHOBI C
KOTOPBIM HCIIOIb3YIOTCS LIECHOBBIE METOIbI KOHKYPEHIUU.

Heo0xoaumo:

OLEeHUTh MEePCIEKTUBBI JEATEIIbHOCTH NPEANPUITUS B INITAHUPYEMOM TEPHOJIE.
Kakoit cTparernu pocra cienoBana KOMIIAHMS B OTYETHOM MEPUOJE U KaKOW - B

wianupyemom. OTBeT 00oCHYiTE.

KakoBbsl BO3MOXKHBIC METOAbI ueH006pa303aH1/151 B JAHHBIX YCJIIOBUAX HKaKOH METOQ

HCIIOJIB3YCT Hpe,Z[HpI/IﬂTI/Ie?

3amaua 19.
Ha ocHOBaHWM nipuBeIeHHBIX (akTOpOB cocTaBuTh Marpuity SWOT-ananu3a u cienarb
BBIBOJIBI.
BosmoxxHOCTH CunbpHBIE CTOPOHBI

HanpaBnenue noJuTHKy NpaBUTEILCTBA HA
Pa3BUTHE PBIHOYHBIX OTHOLIEHUM. HeBbICOKMI
YPOBEHb KOHKYPEHIIUHU. 3aHHTEPECOBAHHOCTh
3apy0OeXHBIX MAPTHEPOB B COTpyaHUYECTBE. PocT
cripoca Ha yciyru. Bo3MOKHOCTh BbIXOJ1a HA
BHEIIHUN PBIHOK.

B03MOXHOCTB pacIIMpeHHsI MOLTHOCTEM.
B03MOXXHOCTB ITPOU3BOAUTH IMPOLYKIUIO HA
YPOBHE MHMPOBBIX CTaHIapTOB. LleHOBEBIE ITpe-
HUMyIIeCTBa. BOCIpPUMMYMBOCTB K HOBBIM pa3pa-

6oTkaM.XopoIias MaTepuaibHas 0aza Juist
HNOKP.

Yrpo3bl

Cnabble CTOPOHBI

Cno’XHOCTH B MPHUBJICYEHUHN (PUHAHCOBBIX
pecypcoB. Cnian npou3BojctBa. Hemnarexu. Boi-
COKHE HaJIOTH. Y MEHbIIIEHNE PhIHKA MPOTYKIUH.
CHIKeHHue Kypca HallMOHAIBHON BamioThl. He-
CTaOUIIBHOCTD B OOIIECTBE.

[IpeanpusiTe HE UMEET TOCTATOYHBIX WH-
BECTULIMOHHBIX BO3MOXKHOCTEU. bosbias sHep-
rOEMKOCTh MpOou3BOCTBa. HexBaTka 000pOTHBIX
cpeactB. OTCYTCTBHE YETKHUX LIEJEH U CTpaTerui
pa3zBuTus npeanpuatus. Husknii ypoBeHb map-
KETUHTOBBIX MUCCIEN0BaHUM. TexkydyecTs rnepco-
HaJja.

[Ipennoxuthk npuopuTeTHHIE (TIEPBOOYEPETHBIC) HATIPABIECHUS MPOEKTA.

Bomnpocsl k 3a4ety
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1.Ympasnenue npoekToM Ha (hOHE pa3BUTHUS TEOPUU U MPAKTUKH YIIPABICHUSI.
2.MecTo ynpaBieHus IPOEKTAMHU B CUCTEME MEHEKMEHTA MPEIIPUATHS.

3.Ucropus mpoekTHOTO yIpaBieHus 3apyodexom u B Poccun
4.Pabora ProjectManagementlnstitute.

5. Knaccudukanust mpoexkToB

6..0co06eHHOCTH TEPMHUHAIBHBIX TIPOCKTOB.

7.XapaKTepucTUKa Pa3BUBAIOIINXCS IIPOECKTOB.

8.Crerprika OTKPBITBIX MPOEKTOB. MOHO- U MYJIBTUIIPOCKTHI.
9.Knaccudukauus u uepapxus IpoOEKTHOTO yIIPaBICHHUS.
10.JIoruKo-CTPYKTYpPHBIN MOXO0/1 K YIPABICHUIO MPOCKTAMU.
11.Cucremnoe ynpasienue npoekramu 1o B.B.Minbuny.
12.CdoxycupoBanHoe ynpasieHue npoekramu no Auaepceny 3., ['pyne K., XayrT
13. ba3oBbie AJIeMEHTHI YIIPABICHUS TPOESKTOM

14.Buapl pe3yapTaToB IPOEKTA.

15.Knaccudukanus paboT B MPOEKTE.

16.Buasl pecypcoB mpoekTa.

17.0cHOBHBIE PUCKHU ITPOEKTA.

18.)Ku3HeHHBIH UK POCKTA.

19.0cHOBHBIE 3Tanbl BBHIITOJIHEHHS IPOEKTA

20.XapaKkTepucTUKa BUJOB JEATEIBHOCTH 110 YIIPABJIECHUIO IPOEKTOM

BOl'lpOCbI K 3K3aMEHY

1.YnpaBiieHueckne penieHus B yIpaBJICHUH POEKTAMH.

2..0xpy>xaroliast cpefia 1 y4aCTHUKH IIPOEKTa

3.YnpasieHue mporpaMmMoii U moprgenem

4. IToHsATHS MporpaMMbl U MOPTHENS MPOEKTOB.

5.0co0eHHOCTH yrpaBiIeHUs IPOEKTaMu B cepe yciayr

6.Pa3BuTHE TEXHOIOTMHU AYTCOPCUHT

7.CucreMa ynpaBJeHHs IPOEKTOM

8.ba30BbIe 3JIEMEHTHI YNPABICHUS IPOEKTaMU M OCHOBHBIE IOJCUCTEMBI YIPABICHUS
MIPOEKTaMHU

9.CocraB npouecca ynpaBJIeHUs] IPOEKTaMU:

10.Mogenu B yrpaBieHUH IPOEKTAMU

11.0OcHOBHBIE TOHATHUS U HIIEMEHTHI CETEBBIX MOJIEIEH.

12. [lonsiTHE OpraHU3allMOHHON CTPYKTYPHI YIIPaBIECHUS MPOEKTOM.

13. IIpoexTHbIit 0duc

14.00ume npuHIUIBI BEIOOpa OpraHU3a[MOHHON CTPYKTYpPBI YIIPaBICHUSI IPOSKTOM.

15.Y4acTHUKY poeKTa

16.®opmupoBanue 3(hHEeKTUBHOTO B3aUMOJIEHCTBUS YHACTHUKOB IPOEKTA.

17. OcHOBHBIE OPTaHU3AIMOHHBIE MEXAaHU3MBI YIIPABICHUS IPOCKTAMHU.
18.0OcHOBHBIE IpyNIIBI IPOLECCOB YIPABIECHUS IPOEKTOM
19.. Marpua rpynin nporeccoB 1 MOJICUCTEM YIPABICHHS TPOEKTaMH
20.11enp 1 3a1a4n OLIEHKU WHBECTUIIMIA.
21. MeToapl OIIEHKU NHBECTULINI:
22.Y1paBieHre Ka4eCTBOM U PUCKaMU IPOEKTa
23..KoHuenus yrnpaBjieHUs Ka4eCTBOM ITPOCKTA.
24.OcHOBHBIE MPOLIECCH YIPABICHUS Ka4eCTBOM IIPOEKTA.
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25.OyHKIIMOHATBHO-CTOMMOCTHON M (PYHKITMOHAITBHO-(DU3NYECKUIA aHATIU3. .
26.CtpykTypupoBanue (QyHKIIHIA KayecTBa.

27. AHaiu3 NOCTISICTBUI U IPUYHH OTKA30B

28.Ananu3 3aTpaT 1 JOXOJIOB.

29.AHanM3 NEHHOCTH M CTOMMOCTH KauecTBa (aHaJ M3 LENOYEK CO3JaHUSI CTOMMOCTU H

LIEHHOCTH).

30.MeTopl KOHTPOJISI KauecTBa.

31.Pucku B yrpaBlieHUH TPOSKTAMH.

32.J1epeBo PUCKOB MPOEKTA.

33.0meHKa prcka HACTYIICHUS HETATUBHOTO COOBITHSI.
34.YpaBieHue pUCKOM HETaTUBHOTO COOBITHS.

35.Ympasnenne cnenupuyecKuMy pUCKaMHU pealin3alii MPOEKTa.
36.YmpaBiieHHE PUCKAMHU PACITHCAHUSI.

37.Y1paBieHHE PUCKaMHU PECYPCOB.

38.YmpaBieHue puckaMu Or0JKeTa.

39.OxoHOMIUeCKHH 3D (EKT OT yIpaBIeHUS PUCKAMHU.

40. MeTo/pI OTIpeIeNIeHUs] BEpOSITHOCTH H TTOCIIEICTBUI PUCKOB.
41.]1epeBo pelieHuM.

42 Metolibl TEOPUU UTDP, aHAIHU3 YYBCTBHTEIBHOCTH B YIPABICHUHM PUCKAMH NPOCKTA. .

43.IlepcoHast mpoeKTa

44 KnroueBble pOJIM yH4aCTHUKOB IMPOEKTA

45.DopMupoBaHHE KOMaHIbI TPOCKTA

46. IIpuHuMne! GopMUPOBaHUS KOMaHIbI

7.4. MeToauyeckue MaTepuaJbl, oNpeaeJsiole NMpoueAypbl OLeHUBAHUA 3HAHUMH, yMe-

HUMH,

HABBIKOB U (MJIM) ONBITA JeATEeJbHOCTH, XapAKTePHU3YIOLIUX 3TaNbl (popMUPOBaAHUS

KOMIIeTeHIIMH.

TeMaTuka NPAKTHYECKUX 3AHATUI
Temaruka npakTUYECKUX 3aHITHI COOTBETCTBYET pabouel mporpaMMe AUCIUILTHHBL.
Ounas ¢opma 00yueHus
S cemecTp
IIpakTuyeckoe 3ansaTue 1 mo treme BBenenne B ynpapjenue npoekramu. [lponoJi-

JKUTEJIBHOCTDL — 4 yaca.
dopma NPAKTUYECKOT0 3aHATHS — CEMUHAP-UCCIIEOBaHUE

Nen/ | Tlapametp xa- Conepxanue
I | PaKTePUCTHKH
NMPaKTHYECKOTr0
3aHATHUSA

1.| Ha3Bauwue npaktu- | BBeaeHue B ynpaBieHHe MPOEKTAMU
YECKOTO 3aHSTHS

2.| ®opma npoBeeHHs | YIpaXHEHUs Ha TIOBTOPEHHE M 0000IICHIE TEOPETHIECKOTr0 MaTepHaa;
MPaKTHYECKOTO WHUBU/IyalIbHAS ¥ TPYIIIOBAsi HHTEPAKTHBHAS yueOHast A TeIbHOCTh MO PYKO-
3aHATHS BOJICTBOM IIPETIO/IaBaTelIsl; CEMUHAP-UCCIICI0BAaHNE

(penpooykmusHo2o xapakmepa)

3.| JlexoMroHupoBaH- | 3HAaTh MPU3HAKH U YCJOBHUSI HMPOEKTHOH JAEATEIHbHOCTH
Hasl KOMIIETCHIHS

4.| npaktadeckue Llenb: MOBTOPUTh M YTOUHHUTH MOHSTHE «IIPOCKT Kak OOBEKT yIpaBie-
LIeNlb U 3a/1a41 HUSI»,3aKPENUTh TOHUMAHKE CYIHOCTH MPOSKTHOW ESITEbHOCTH

© PTYTUC




®rE0YBNO0

PrYTuC

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK

YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA PIyTUC

TYPU3MA V1 CEPBUCA»

Aucm 110 us
119

3amaun:

1. ®dopmupoBaHue OIbITa MIPAKTUYECKOTO UCTIOIB30BAHMS TOHITUITHOTO am-
rapara IpoeKTHOTO YIpaBJieHHs: B y4eOHBIX YCIIOBUSAX; OBJIAJICHUE HaBbI-
KaMH OIlepUpOBaHKs (OPMYITUPOBKAMH, TIOHITUSIMH, OTIPEICIICHUSIMH;

2. Jleranu3upoBaHNE 3HAHWUH, ITOIYYECHHBIX Ha JICKIIUU, (POPMHUPOBAHUE OIIBI-

Ta pabOTHI C AOTIOIHUTENHHBIMHA HCTOYHUKAMH HH(OPMALIIH;

Pa3BuTne Mo3HaBATENBHBIX CIIOCOOHOCTEH CTYJJEHTOB CAMOCTOSTEIbHOCTH

MBIIIIEHUSI B KOHTEKCTE PELICHUs 33124 MOMCKOBOTO XapakTepa

KoHTponb ocBoeHMsI 3HAHUM Y MHCTPYMEHTAIBHBIX YMEHUHN IO TEME 3a-

HSTHSL.

4.

Kpurepuu onenu-
BaHU Pe3yIbTaTOB
MPaKTUIECKOTO
OCBOCHMS AUCIUII-
JIMHBI HA 3aHATHU

1.YMeHue KOppeKTHO U3BIICKATh U UCITIOIb30BATh OCHOBHYIO HH(POPMALIUIO U3 3a-
JIAaHHBIX TEOPETUYECKUX, HAYYHBIX CIIPABOYHBIX U Jp. UCTOUYHHKOB (0-2 OGaria)
2.YMeHue codupaTh, CHCTEMaTU3UPOBATh, aHAIM3UPOBATh U TPAMOTHO HCIIOJIB30-
BaTh UH()OPMALIUIO U3 CAMOCTOSTEIBHO HaWJIGHHBIX HCTOYHUKOB (0-2 Oaa)

Hcrounuku otpac-
JIEBOT'O KOHTEHTA

Pexomenyercsi B Ka4eCcTBE JOIOJHUTEIBHBIX HCTOYHUKOB UH()OPMALIMH UCTIONb-
30BaTh MaTepUAIIBL:

locymapcTBeHHOE M MyHHIIMTIANBEHOE yiipaBienue / Kpymenkos B.B., Mamenoa
H.A., MensankoB A.A. - M.:HUIl UH®PA-M, 2016. - 335 ¢

OtpacieBoii KOH-
TEHT, IPUMECHSIC-
MBI Ha 3aHATHH
(comeprkaHme 3aHs-
THSA)

Ha 3amATHY 3aKpeIUIAIOTCS TOTyIeHHBIC Ha JICKIIUN 3HAHUSA TEPMHHOJIOTHYECKOTO
XapakTepa, B YACTHOCTH 3aKPEIUIAIOTCS XapaKTEPUCTHKH MPOEKTa Kak 00BEeKTa
YIpaBJICHUS. .

Ha npumMepax mumoctpupyeTcs NpuMeHEeHNE TTOHITHIA:

1. OCHOBHBIE YCIOBHS OTHECEHHS K TPOCKTHOH OTIEIFHBIX BUOB ACITEIHHOCTH;
2 Bwuabl npoexTos;

3. [IpoexTHast e TENLHOCTh B TYPHU3ME.

MarepuanbHo-
TEXHUYECKOE 000-
pyZloBaHUE, IPUMeE-
HSIEMOE Ha 3aHATUHU

PexoMeHyeTcst HCIOIBb30BaTh ayIUTOPUIO, OCHalIeHHYI0 PC 1 BHaEONIpOEKTOpOM,
JIOCTYIIOM B ceTb HTepHET

XPpOHOMETPUPO-
BaHHBIN IUIaH 3aHS-
THSA

1.Opranu3anroHHas 4acTh — 3 MUHYTHI

2.AKTyanu3anys 3HaHUH, HEOOXOJUMBIX JJIS IPOBEJCHUS 3aHATHA: LENb U 3aJ1a41
MPAKTHYECKOTO 3aHATHS, COAEPKAHNE U HCTOYHHKH TEOPETHIECKOT0 MaTepuaia
(0030pHO) — 3 MHHYTHI

3.IToctaHOBKA 33724 IPAKTUIECKOTO 3aHATHS (B popMe cinaiiioB) — 1 MUHYyTa

4 IlnarupoBaHNe PaOOTH/HHCTPYKTAX — 3 MUHYTHI

5.CamocrosrenbHas paboTa — 20 MUHYT

6.Pe3ynpTupyronuii stam — 5 MUHYT

7.0ueHuBaHue pe3yabTaToB — 4 MUHYTHI

8.Peduekcus oOydaromuxcst — 5 MUHYT

ITonBenenue uroros — 1 MuHyTa

10

JlnmaKkTHIecKue u
OIICHOYHBIE MaTe-
pHaIbI

1 ®opmupoBaHHe OIBITA MPAKTHYECKOTO MCTIOJIF30BaHMS TOHATHIHOTO anmapaTa
MIPOEKTHOTO YIPABJICHUS B yUEOHBIX YCIOBHUSX; OBJIaICHUE HABBIKAMH OIIEPUPO-
BaHUS (POPMYTHUPOBKAMH, TOHATHIMH,

2.: Jleranu3upoBaHye 3HAHUH, TIOJIydYEHHBIX Ha JEKIUH, JOPMUPOBAHHE OMBITA
paboTHI C TOTOJHUTENLHBIMUA HCTOYHUKAaMH HHOPMAIIMH3a/1a9i TIOHCKOBOTO
xapakrepa (['ocynapcrBenHbIi PR: cBsi3u ¢ 00111€CTBEHHOCTHIO JUISl TOCYIAapCT-
BEHHBIX Opr-1Mi 1 poekToB: Yueb. / A.H.Uymnkos, M.I1.bouapos - 2-e u3n.,
ucrp. u gomn. - M.: HUL] UTHOPA-M, 2014. - 329 c.);

HalMTe B Ipe/IaraeMbIX TeKCcTax (GOPMYJINPOBKH ITOHATHH NPOEKT U On3Hec-
IUTaH.

3.Pa3BuTHe Mo3HaBaTEIbHBIX CIIOCOOHOCTEN CTYAEHTOB, CAMOCTOSITEIFHOCTH
MBIIUICHHSI B KOHTEKCTE PEIIeHH 3a/1a9 IONCKOBOTO XapaKTepa

4. KoHTpOJIb OCBOCHUS 3HAHWH U MHCTPYMEHTAIBHBIX YMEHUH 110 TEME 3aHITHS.

ITpoBoautcs B hopme OumIr-omnpoca, yCTHO
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IIpakTuyeckoe 3ansiTue 2 o teMe Pazpadorka npoexkra u oueHka ero 3)GpeKTUBHOCTH
IIpoxonxurenbHocTh — 4 yaca.

®opMa NPaAKTHYECKOI0 3aHATUSL — OJUI-ONPOC, CTPYKTYPUPOBAaHHAS M YIpaBiisgeMas JucC-
KyccHsi; 00CyKIEHHE 3cce

Nen/ | ITapamertp xapak- Copep:xanue
n TePUCTHKH NMPaK-
THYeCKOr0 3aHs-
THHA
11| Ha3Banme npaktu- | . Pa3spaboTka mpoekTa u omeHKa ero 3pPeKTHBHOCTH
YECKOTO 3aHSTHSI
12| ®opma npoBesieHHsT | YNpakHEHHUs HA TOBTOPEHUE U 0000IIEHIE TEOPETHIECKOT0 MaTepHaa;
MIPAKTUYECKOTO WHIVBHYallbHAs W TPYNIOBas WHTEPAaKTHBHAS y4eOHasi AeATeIbHOCTh IOJ PYKO-
3aHATHS BOJICTBOM IIpernojaBateis; (ONUI-0mpoc), CTPYKTypHpPOBaHHAS U yIIpaBiseMas.
JCKyccus, o0CyXIeHue scce Ha TeMy: «OrmpezneneHue onepanuii B ynpaBieHHN
MPOEKTaMMU Y
13| JlekoMmoHUpOBaH- | 3HATH OCHOBHBIE OIPEENICHUS IPOEKTa K UX aBTOPOB
Hasi KOMIICTCHIHS
14| TupakTndeckue Llenb: TOBTOPUTE U YTOYHHUTH MOHSTHE «IPOEKT»,3aKPEMHUTh 3HAHUS CIIe-
LeNb U 3a/la9d I(HUKH TPOCKTOB.
Bagaun:
5.  ®opMupoBaHHE OIBITA IPAKTHIECKOTO HCIIOIb30BaHUS TOHATHHHOTO arl-
rapara IMpOeKTHOTO YIPaBJICHHUs B y4eOHBIX YCIOBHAX; OBIAJCHUE HABBI-
KaMH OTIepUpPOBaHMS (POPMYITUPOBKAMH, TIOHSATHSIMH, OTIPEICICHUSIMH;
6. Jleranu3upoBaHue 3HAHHUM, [TOJYUYEHHBIX HA JIEKIIMU, (POPMHUPOBAHHUE OIIbI-
Ta pa6OTbI C JOIIOJHUTCIBbHBIMU HCTOYHUKAMHU I/IHq)OpMaL[I/II/I;
7. Pa3Burue 1o3HaBaTeNbHBIX CIIOCOOHOCTEH CTYJCHTOB CAMOCTOSITEIIbHOCTH
MBIIIICHHUS B KOHTEKCTE PELICHHsI 3a1a4 TOMCKOBOTO XapakTepa
8. KoHTposb OCBOCHHS 3HaHHI 1 MHCTPYMEHTAIBHBIX YMEHHH 110 TeMe 3a-
HATHA.
15| Kpurepuu ornenu- 1.YMeHne KOppeKTHO U3BJIEKAaTh U HCIIOIB30BaTh OCHOBHYIO HH(OPMAIIHUIO U3 3a-
BaHMS PE3yJIbTAaTOB | JAHHBIX TEOPETUUECKHX, HAYUHBIX CIIPABOYHBIX U AP. UCTOUYHHUKOB (0-2 Oamna)
MIPAaKTHYECKOTO 2.YMeHHe codupaTh, CHCTEMaTH3UPOBATh, aHAIN3UPOBATH ¥ TPAMOTHO HCIIOIb30-
OCBOCHUS AWUCIMII- | BaTh HH(OPMALUIO U3 CAMOCTOSATEIBHO HaWIEHHBIX HcTOYHNKOB (0-2 Oama)
JIMHBI HA 3aHITUI
16| Ucrounukm otpac- | Pekomenayercs B kauecTBe JIOMOIHUTEIBHBIX HCTOYHHKOB HH(POPMAIMN HCIIOb-
JIEBOTO KOHTEHTA 30BaTh MaTEPHAIbL:
®apman W.I1. ConmanpHO-KyIpTypHBIE TpoeKThl FOprena Xabepmaca. — M., 1999.
—245¢
17| OtpacneBoii KOH- Ha 3amaTnu 3axperuisroTces OTydeHHBIE Ha JIEKIIUH 3HAHUSA TEPMHHOJIOTHYECKOTO
TEHT, IPUMEHsIe- XapakTepa, B YaCTHOCTHU 3aKPEIUISIOTCS IeUHUIINHU TOHSITHS KIIPOCKT.
MBII Ha 3aHATHU Ha npumepax WLIIOCTPpUPYeTCsl IPUMEHEHHE TTOHSTHIA:
(comepkanue 3aHg- | 1. OCHOBHBIC IPU3HAKH IPOCKTOB,;
THS) 2 Buzpl IpoEKTOB,
3. IIpoexT B TypusMe.
18| MarepuanbHo- Pexomenyercst HCIOIBb30BaTh ayIMTOPHIO, OcHaleHHyIo PC 1 BugeonpoekTopom,
TEeXHHYECKOE 000- JIOCTYIIOM B ceTh MIHTepHeT
pyZoBaHUE, IpUMeE-
HsIeMO€ Ha 3aHITHH
19| Xponomerpupo- 1.Opranu3annoHHas 4acTb — 3 MUHYTEI
BaHHBIN IUIaH 3aHA- | 2.AKTyanu3anus 3HaHUH, HEOOXOIUMBIX ISl TPOBEJICHUS 3aHATHS: 1IeIb U 3aJa4
THUA MMPaKTUYECKOT0O 3aHATHA, COACPKAHNE U UICTOYHUKHU TCOPETUUCCKOTO MaTcpualia
(0630pHO) — 8 MUHYT
3.ITocTaHOBKa 3a/1a4 PAKTHUECKOTO 3aHATHS (B popMe craiiioB) — 3 MUHYTBI
4 .IlmanupoBaHue pabOTHI/HHCTPYKTAX — 8§ MHHYT
5.CamocrositenpHas pabora — 40 MUHYT
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6.Pe3ynpTupytomuii stam — 15 MUHyT
7.0ueHMBaHUE PE3yIbTATOB — 5 MUHYT
8.Pedekcus 00yJarommxcs — 5 MUHYT
ITonBeneHne UTOroB — 3 MUHYTHI

20| JIumakTHuecKue u
OIICHOYHBIC MaTe-
pHabl

1 dopmupoBaHue OMBITa MPAKTHYECKOTO UCIIOIB30BAHMS OHITHIHOTO armapara
MPOEKTHOTO YNPABICHUS B YI€OHBIX yCIOBHSIX; OBJIaICHUE HABBIKAMH OTICPHPO-
BaHMA POPMYIMPOBKAMH, TOHATHSIMH, OTIPEICICHUSIMA KaPTOUYKH € 3aJa4amMu 1-
r0 U 2-T0 penpoAyKTHBHOI'O YPOBHSI.

2.: Jleranu3upoBaHue 3HAHUH, TIOJTydCHHBIX Ha JIEKIUH, (OPMHUPOBAHHE OIBITA
paboTHI C AOTOTHUTENBHBIMA HCTOYHUKAMH HH(POPMAITIH3a/1a4i OUCKOBOT0
xapaktepa (['ocymapctBeHHbIH PR: cBs3M ¢ 00mIeCTBEHHOCTHIO I TOCYAPCT-
BEHHBIX OpraHu3aluii u mpoekToB: Yued. / A.H.Uymuxos, M.I1.bouapos - 2-¢ u3.,
uctnp. u goin. - M.: HUI] UH®PA-M, 2014. - 329 c.);

HaluTe B Ipe/iaraeMbIX TeKCTax (GOPMYIUPOBKH ITOHATHI NPOEKT U OU3HEC-
IUIaH.

3.Pa3BuTne MO3HABaTENbHBIX CIIOCOOHOCTEN CTYJEHTOB, CAMOCTOSITEIILHOCTH
MBIIUIEHHS] B KOHTEKCTE PEIIEeHUs 3a/1a4 IOUCKOBOIO XapaKkTepa: 3a1a4i MOMCKO-
BOI'0 Xapakrepa

4. KOHTpOIJIb OCBOCHUS 3HAHUI 1 HHCTPYMEHTAIBHBIX YMEHUH MO TEME 3aHATHSL.
[TpoBoauTes B hopMe yrpakxHEHHs Ha TIOMCK U KOPPEKTHOE TPUMEHEHHE TEPMHU-
HOB U ONpPEIENeHUH, MUCbMEHHO

CryneHThl JOKHBI IOATOTOBUTH 3cce «OnpesesieHne onepanui B yIpaBJIeHUN POEK-
TaMu» 1o Borpocy «Knaccudukanus BUJI0B IPOEKTHOTO yrpasieHUs». B acce, ucnonb3ys ma-
Tepuanbl ceTh MHTepHeT, 2JIeKTPOHHBIX OMOINOTEYHBIX M CIIPABOYHBIX CHCTEM, CTaThU B XKYp-
HaJlaX U JPYru€ UCTOUYHHKHU, CICAYCT NPCACTABUTL OIMMCAHUC KaKoro-inoo BUa H/WJIM KaTero-
pHH Omepalyii B yIpaBlIeHUH MPOEKTaMHU, KOTOPbIE PACCMATPUBAINCH B JIEKIIUU IO TEME ¢ 00s1-
3aTCJIbHBIM IMTPHUBCACHUEM NIPAKTUYCCKUX ITPUMECPOB.
IIpakTnyeckoe 3anaTne 3 no reme [lnanupoBanue npoexkra
IIpomosxuTebHOCTH — 4 yaca.
dopMa NPAKTHYECKOIr0 3aHATHSA — BBINOJHECHUE AHAJUTUYECKUX YIPAKHEHUU W pELICHUE

3aga

Ananutndeckoe ynpaxsenue 1: Ha ocHOBe aHanm3a MaTepualioB JIGKIUH 3allOJIHUTH
cronben «Tekymme oneparm

[IpoekTsl Texymue onepanuu

KOHKPGTHOC Ha4vaJIio M 3aBCPUICHUC

Bpemennslii xapakTep

HpOI/ISBOHCTBO YHUKAJIBHOT'O TOBapa WJIH YCIYTI'U

Pemenne HOBBIX, HC3HAKOMBIX 3aJ1a4

Pecypcsl HapaBieHb! Ha peaau3alyio IPOeKTa, OHU
pa30BbIe, MHOTOOOPA3HEIE

Pomu Y9aCTHUKOB HOBBIC U PA30BBIC

MH

3aBepIeHne OnpeensIeTcs] KOHKPETHBIMU KPUTEPHUS-

Hosoe, MeHstO1IEECS OKPY)KEHUE
Bener k n3MeHeHUI0 MOBCETHEBHBIX YCIOBUM

KOHCYJIbTAHTOB

Tpebyet co3ganust KOMaH/bI, 3a9aCTYIO IPUBJICUSHUS

OCHOBHBIE 3JIEMEHTHI )KH3HEHHOTO IMKJIa — IUTAHUPO-
BaHHE, PeaIN3alisi, KOHTPOIb U 3aBEPIICHIE

I_[eneHanp ABJICHHOC M3MCHCHHUEC CUCTCMbI
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Ananutuueckoe ynpaxHeHue 2: Ha ocHOBe aHann3a maTepuanoB JIeKIUH 1o teme 1.1.
MIOCTPOMTE XPOHOJIOTHIO Pa3BUTHUSL YIpPaBIEHUS MpPOeKTamMH 3a pybexxom u B Poccuu mo Bpe-
MeHnHo# mkane ot 1930 no 2015 r. u Ha nepcnekTuBy ¢ marom B 10 (1-as komanaa) u B S et
(2-as xomaHza).

3amaua 1.

HauanpHbie ”HBECTUIIMKM B HOBBIM MPOEKT cocTaBuin 10 mMiH. py0., BKItouas 1 MiH.pyoO.
MPUPOCTA YUCTOr0 00OpOTHOTO Kammrtaina. Hopma amoptuzanuu paBHa 16%. Cpok dyHKIIHO-
HUPOBaHUA npoekTa — 5 net. Hanor Ha npubsiis cocraiset 20 %. MuBecTuimonHas npuobLib
B IIEPBBIN TOA COCTaBUT 2 MIIH. py0., BO BTOpOii - 3, B TpeTuii — 4, B 4eTBEPTHIH — 3,5, B MATHIN
— 1,5 muH. py6. Onpenenuts UHTErpaibHbIA 3((HEKT OT MPOeKTa U BHYTPEHHIOI0 HOPMY pEHTa-
oenpHOCTH. Pacduernas craBka % -15 %.

3anaua 2.

dupma umeeT cBOOOJHBIE JeHEXHbIe cpesncTBa B cymMMe 8000 a.e. sl oCyLIECTBICHUS
(UHAHCOBOTO MPOEKTa, & IMEHHO HMHBECTHUPOBATH B LIEHHBIC OyMaru: akIMy WIA OOJIUTAIUH.
[To akumy BbIMJIAYMBACTCS €KETOAHBIA MOCTOSIHHBIN nuBuaeH 200 1.e., oxkupaemas HOpMa Te-
KyIIeH JOXOJHOCTH aKkiuii gJanHoro tumna 15% B rog. CTouMocTs 0OIUranuy IpeAnpHusITHS 110
HoMuHany cocrasisier 1000 a.e., oOnuranus Obula BBIIYIIEHA HA TPU rojia, a 0 CpoKa ee Io-
raieHusi OCTaloch JBa roja. [IpoleHTHbIE BBIIATHI O HEM OCYIIECTBISAIOTCS €XKEroJHO IO
craBke 10% K HOMUHAIly, O)kKMJaeMas HOpMa MpHObLTH Mo obsuranusM Ttakoro Buga 13,5%.
Kaxkoe pemienue npuHate Gupme, 4ToObl 00€CTIEUNTh HAUOOBIIYIO TOXOAHOCTh (PMHAHCOBBIX
WHBECTUIINN?

IIpakTnyeckoe 3anaTHe 4 Mo reMeMcToYHNKN HHPOPMANMH A1 NIPUHATHS PelICHU 110
YIPaBJIECHHUIO IPOEKTAMH

IIpomosxuTebHOCTH — 4 yaca.

dopMa NPaKTHYECKOT0 3aHATHS - 00CYX/IeHHE BeO-KBeCTa

KpaTkoe onucanue Be6-KBecTa

Pazpabotan 1995 rox, rocy1apCTBEHHBIM YHUBEPCUTETOM
Can-/uero, bepuu Homxem u Tomom Mapuem
Omnpenenenne BeO-KBecTa Be6-kBect - cnenanbHbIM 00pa3oM OpraHu-

30BaHHBIN BUJ I/ICCJIC,Z[OBaTeHBCKOfI ACATCIIb-
HOCTHU, AJId BBIIIOJIHCHUA KOTOpOfI CTYJCHTBI
OCYHICCTBIIAIOT IMTOUCK I/IH(l)OpMaL[I/II/I B CCTHU
I/IHTepHCT 110 YKa3aHHBIM aJip€CaM

OCHOBHbBIE COCTaBIISIIOIINE BEO-KBECTa
1. BBenenne (3amaercs NCXOAHAS CUTYaITUS
Be0-KBECTa, CTABUTCS 1IeJIb U 0003HAYAIOTCS
CPOKH BBITIOJTHEHHUS).

2. 3ajjaHne, COOTBETCTBYIOLIEE CTENIEHU aBTO-
HOMHOCTH M CAMOCTOSITEJIbHOCTU CTYECHTOB.
3. Hab6op cchuiok Ha pecypcebl cet UHTEpHET,
HEOO0XOIMMBIE JIJIsI BBITIOJIHEHHS 33 JaHMS.

4. Onmcanue mporiecca BBITOJHEHUS! paOOTHI.
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5. IosicHenus no nepepaboTKe NOTYyYSHHON
uH(pOopMaLnu.
6. 3aximroueHue (aHanMu3 MpoJIeIaHHON pabOThI)

CpokH BBITIOJTHEHUS B€O-KBECTOB - KpaTtkocpoyHble (0T 1 10 3 ceaHcoB paboTHI B
cucreme HTepHer);

- TOATOCPOYHBIE (0T OJHOM HEJENH 10 MeCsIa
(MakcUMyM JBYX))

Dopmbl - co3aHue 0a3bl JaHHBIX MO IPobIeMe;

Be0-KBECTOB - CO3/1aHH€ MUKPOMHUPA, NIEPEIBIKEHUE B KO-
TOPOM OCYILIECTBIISETCS IPU IIOMOIIM TUIIEP-
CCBUIOK;

- HallMcaHUe MHTEPAKTUBHON UCTOPHH;

- CO3JaHKie JOKYMEHTA, JAIOUIeT0 aHAIU3 Ka-
KOH-11100 CII0KHOM MPOOIeMbI U TIpUTJIa-
LIAIOIIETO CTYJ€HTOB COIIACUThCS MM HE CO-
IJIACUTHCS C MHEHUEM aBTOPOB;

- HHTEPBBIO On-line ¢ BUPTyaNbHBIM EPCOHA-
eM (OTBETHI ¥ BOIIPOCHI

pa3pabaThIBalOTCS CTYIEHTaMU, [NIyOOKO U3Y-
YUBIIMMHA JAHHYIO JIMYHOCTD)

IIpakTuyeckoe 3ausiTHe 5 110 TeMeYnpaBJjieHHe BpeMeHeM npoekra. /luarpamma I'antra.
IIpomosxuTebHOCTH — 4 Yaca.

@®opMa NPAKTHYECKOI0 3AHATHUS -— OIUI-0IIPOC, PEIICHUE 3a/1a4, BHINOJHEHUE MPAKTUYECKUX
3aJaHuM

3anauva 1.

st puHAHCMPOBAHUST HHBECTUIITMOHHOTO MPOEKTA MPEINPHUATHE TIOJIYIUSIO B KOMMeEpYe-
CKOM OaHKe ccyAy B 2 MJH. pybneit Ha 2 roga nox 25% ronoBeix. OQHAKO 1O UCTEUEHUHU ITOTO
CpoOKa MpeanpusTHe He Moracuio ccyny. bank cormacuiics mpoJUIMTh €€ elle Ha 2 Tofa, HO yxKe
non 35%. KakoBa OyneT okoHYaTenpHasi CyMMa TOTAIIeHUs CCYIbI?
3anaua 2.

HNuBecTop mprobpen HEABMKUMOCTh U CAAeT ee B apeHay Ha 10 JeT ¢ moiaydeHuem cie-
JTYOIIMX CYMM YHCTOTO PEHTHOTO JIOXOJa, BBIIJIAYMBAEMOTO aBAHCOM:

I'onoBast apenHas miara,
BBITIJIAYMBAEMasi aBaHCOM 10 TO7[aM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Osxuaercs, 4TO K KOHILY CpOKa apeH bl HeABMXKUMOCTh OyneT crouth 3000 ThIC. pyoOneil.
KakoBa Teky1as cToMMOCTh JAHHOTO MMYIIECTBA, €CJIM PhIHOYHAS CTaBKa MPOLIEHTA IJIs 1aH-
HOT'O THIa HEABMKUMOCTH 11%.
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3aganue 1

B cpene MSEXxcel wmu MSProject 2003 (2007) chopmupyiite rpaduk I'anTra mist mo-
TOTOBKH MTPOEKTAa B COOTBETCTBHUH C PEKOMCHIAIUSMHU. .

3aganue 2.

CTyneHThI JOJKHBI MOATOTOBHUTH JOKIA] Ha TeMy «OCOOEHHOCTH MPOEKTOB Pa3IUIHO-
ro BUAa». B mokmaze, ucmnonb3yst Matepuanbl ceTd HTepHET, 3JIeKTPOHHBIX OUOIMOTEYHBIX H
CIPAaBOYHBIX CHCTEM, CTaThU B XypHAJIAX W JPYrUe UCTOYHHKH, CICAYEeT MPEACTaBUTh OMHCA-
HHUE KaKOTo-JIMOO MPOEKTa U ONMPEICIIUTh €ro BHI 10 KPUTEPHUSIM KiaccU(UKAIUH, PACCMOT-
pPEHHBIM B TeMe. B KauecTBe ONMIMOHEHTOB BBICTYIAIOT CTYJCHTHI TPYIIITHL.

IIpakTHyeckoe 3aHATHE 6 IO TeMeYNIpaB/ieHHe CTOUMOCTHIO MPOEKTA
IMpoxo/kuTeIbHOCTD — 4 Yaca.
@®opMa NPAKTUYECKOT0 3aAHATHS -— PELICHUE 33724

3amaua 1.

B cootBeTcTBHM C NPUHATON AUBHUIACHAHOW MOJUTHUKON KOMIIAHUS OTPAHUYMIIA BBIILUIATY
JTUBUACHIIOB B MPEACTOAINE TPU rojaa cymmoit 80 n.e., B MOcIeAyomue nsaTh JIeT oHa 00s13a-
JIach BBIIUIAYMBATh MOCTOSIHHBIE TUBUIEHAbI B pazmepe 100 n.e. Hopma oxunaemoit 10XoaHo-
CTH aKIMil gaHHOro Tuna cocrasiser 23% B rog. KakoBa Tekymias pplHOYHAsi CTOMMOCTb aK-
muin?

3anaua 2.
®dupma I0KHA BRIOPATh U3 JIBYX MPEUIOKEHHBIX WHBECTUIIMOHHBIX MPOEKTOB, UCIONb-
3ys JJAHHBIE O JIEHEKHBIX MOTOKAaX, €CJIM CTOUMOCTh KarnuTana 12%.

IIpoexTsr JleHexHbIi MOTOK 1o roAaM (Teic. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3anaua 3.

WuBectop npenocTaBui 3aiim pupme i peanuszanuu npoekra pazmepom 10000 nomma-
poB Ha 5 ner. B xoHIe Kaxkaoro roga oH noiydaetr 900 gosapoB, a 1Mo UCTEYCHUH TISATH JIET
ccyaa OyneT MOJHOCTBIO Bo3BpalieHa. [ mogoOHbIX 3aiiMOB Ha PHIHKE YCTAaHOBUJIACH CTABKa
noxona B 11% rogosbix. KakoBa uncras Tekymiasi CTOMMOCTh IMOJOOHOTO MHBECTUPOBAHUS Ka-
nurana?

IIpakTH4Yeckoe 3aHATHE 7 110 TeMe. YIIpaBJIeHHe PUCKAMH IIPOEKTA

IIpomosxuTeIbHOCTH — 4 Yyaca.

®opmMa NPAKTHYECKOI0 3aHATHSA - OJIMI-ONPOC, PELICHUE 33124, BHITIOJIHEHUE MPAKTHUYECKUX
3a1aHUI

3amaya 1. CTyIeHT JOJKEH 3alI0JIHUTh MaTPUILy CJIEIYIOIIEro BUAA:

KOHIIEMIUS | MUIAHUPOBAHUE H | OCYIIECTBICHHUE
MPOEKTa paspaboTka TIpo- | TpPOeKTa
eKTa

3aBeplIeHe
MIPOEKTa

VYnpasneHnue coJepkaHHEM MMPOSKTa

YnpaBieHne JUIHTEIFHOCTHIO TIPOEKTa

YnpaBieHue CTOUMOCTBIO TPOEKTa
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YrpasiieHue nepcoHaoM MPOEKTa

Ynpasnenue MTC npoekra

praBJ’IeHI/Ie KOMMYHUKAIIUAMU NPOCKTA

praBJ’IeHI/Ie Ka4€CTBOM IIPOCKTA

praBJ’IeHI/Ie PUCKAMU MIPOCKTA

IIpakTnyeckoe 3aganue 1. CTyJeHT JOKEH O3HAKOMUTBHCS C MpeJlaraéMbIM MaTe-
puanoM u copMyIupoBaTh 0OOCHOBAHHBIC OTBETHI HA CIIEAYIOIINE BOIIPOCHL:
1. Kakue snemeHTsl BHEmHEH cpensl, mo Bamemy mHeHuto, Oyayt
KJIIOUEBBIMHU Ul pa3BUTHUs yIIpaBieHUs IpoekTamu B Poccun?
2. Kakwue dakropsr OyayT caepKUBaTh pa3BUTHE YIPABICHHS MPOCK-
tamu B Poccun?
3. KaxoBsl, 1o BamieMy MHEHUIO, IEPCIEKTUBBI YIIPABICHUS MIPOEK-
tamu B Poccun?

IIpakTuyeckoe 3amanue 2: CTyIE€HT AOKEH 03HAKOMUTBCS C COJAEPKAHUEM ITPOEKTA!
«JKoHOMHUYECKas Ou3Hec-Monenb npennpusaTus». Ha ocHoBe 3Toro marepuana CTyAEHT AOJ-
KEH OIMCATh JIEMEHTHI OKPYKAIOIIEH CPEeIbl TOTO MPOEKTA U UX BIUSHUE HAa MPOEKT, OCYyIIe-
CTBJICHHOE WJIM MOTeHIMaibHoe. CTyIeHT UMEET paBo BHIOpaTh MHOM MPOEKT. B aToMm ciydae
CTYJCHT CHayaya JOJKeH MPEeJCTaBUTh OMMCaHNe BHIOPAHHOTO MPOeKTa U 000CHOBAHUE CBOETO
BEIOODA.

IIpakTnueckoe 3ansaTHe 8 mo reMe KoHTpoIb M peryjJMpoBaHue NpoeKkTa
IIpoxonxuTenbHOCTH — 2 Yaca
®dopMa NPaKTHYECKOI0 3aHATHUS — Y4eOHO-/IeJI0Basi Urpa

JenoBasi urpa « CoBemanue 1o noBoAyINpeaIaraeMoro nNpoeKkTa»

Opranusanus npoBeeHus: y4eOHO-/1eJ10BOM UTPBbI

Jlist pa3paboTKH J1€710BOM UIPbl MPUHLIHUIHUAIBHBIMU MOMEHTAMHU SBIIAIOTCS ONpe/esIeHueTe-
MBI U 1ened. Tak, HanmpuMmep, B TeEME MOTYT ObITh OTPa)KEHBI: XapakTep IesTeNbHOCTH; Mac-
mTad ynpaBieHHs; COCTaB MHCTAHIMI U YCIOBHUS 00CTaHOBKH.

[Tpu onpenenenuu nesnei pazpabOTUMKY BaKHO OTBETHTh Ha HECKOJIBKO MPHUHIIMIIHU-
aJIbHBIX BOIPOCOB:

1) JAnst yero npoBOaUTCS TaHHAs JAejaoBas urpa’?

2) [ns xakoi kaTeropuu o0yyaeMbIx?

3) Uemy uMeHHO cieayeT ux o0y4yaTh?

4) Kakue pe3ynbTarbl JOJKHBI ObITh TOCTUTHYTHI (IIprMepb! yueOHbIX Lienei: «ImoKa-
3aTh, KaK CJIEyeT MPUBJIEYb K BBINOJIHEHUIO KOHKPETHON 3aJaud LEJIbI KOMIUIEKC MHCTpPY-
MEHTOB (pekiamy, Impeccy, TelIeBUIEHUE, JeI0BOE OOIIeHHE CIEeIHAINCTOB Pa3IuyHbIX MpOo-
¢bunei u n1p.); IPOBEpUTh YPOBEHb MOJITOTOBIEHHOCTH TOJKHOCTHBIX JIUIl B ONpPEIEICHHOM
BH/JIE€ TPOU3BOJCTBEHHOM I€ATENBHOCTH U JIP.»).

[Tpu mocTaHoBke 1eneil HEOOXOAUMO pa3InyaTh yueOHBbIE LIE€TH Urphl (€€ CTaBUT Iie-
pen coboil mpemnogaBaTeab, PyKOBOAUTEIb UTPHI) U MEJIH NCUCTBUM €€ YJaCTHUKOB (CTyACH-
TOB), KOTOpPbIE CTABATCS UMU, UCXOJIS1 U3 UTPOBBIX poJsieil. Takum oOpazom, enoBast UTpa UM e-
€T I0CTaTOYHO CJIOXKHYIO LEJEBYIO CUCTEMY.

3aauy NpenoJaBaTelis B IOATOTOBKE EI0BOM UIPbI:

J 0TOOpaTh HEOOXOAUMBIE CUTYALIUH;
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o IIOArOTOBUTH IUJAKTUYECKUI MaTepuall, KApTOUKU-3aJaHUs JJI KaXKIOro
(MO>XHO € IIOJICKa3KOH 0 XapakTepe ero JesTeIbHOCTH);
o no00paTh MOATPYIIIBI CTYIEHTOB;
. IIOCTaBUThH 3azady (mpobiieMy), IO KOTOPOH TIpyIla JOKHA BBICKA3bI-
BaTh CBOK TOUKY 3PEHUS;
o IIPOAYMATh IIPEIIOIAracMbIe OTBEThI U PEIIIIUKY;
o IPOSBIIATE K CTYyJ€HTaM UHTEPEC, IOCTOSSHHOE BHUMAHHUE U T.I1.

JTanbl NPOBeeHNs 1eJ10BOI UTPbI

Jran Conep:xaHue 1esiTeJIbHOCTH Bpemsi (MUHYTBI)
1 [TocTanoBka nenei, 3aga4, popMUpOBaHUE 3.5
KoMaH1. Be16op skcriepToB.
5 O3HakoMJIEHHE C PaBUIIaMH JICJIOBON UTPHI, 15
npaBaMu U 00sI3aHHOCTSIMU.
3 Buinonnenue 3a0anuii 6 nape y4acmHuKkos 10
OO6MmeH nHpopmanuen Mex 1y napamu yda- 5
CTHHUKOB B KOMaHJI€.
4 OO6cyxaeHne BbICTYIUICHHUS. 5
BeicTynienne sKcnepToB ¢ KpUTEPUIMHU 5
OIICHKH JICATEILHOCTH.
OOMeH OTTBITOM YYaCTHHUKOB JE€TIOBOM MTPHI.
5 BeicTynnenue npemnoiaBaTens ¢ Hay4yHbIM 0000111e- 10-15
HUEM.
6 ITonBenenue uroros. BeicTymiienue sxcnep- 10
TOB.
3aKIII0YeHHE O Pe3yNbTaTax J1€JI0BOM UTPHI.
[Tpumep npaBuiI MPOBEACHHUS AETOBOM UIPHI
o paboTa 1Mo u3y4eHHro, aHaIu3y U OOCYKICHHIO 33aJJaHUi B KOMaHaX OCYIIECTB-
JSIeTCS B COOTBETCTBHUH C TPEJIOKEHHON CXEMON COTPYTHUYECTBA.
o BBICTYIIJICHHE JOJDKHO COJIepXKaTh aHaIuW3 W o0oOmeHue. OTBETH HAa MpeIo-

’KCHHBIC BOIPOCHI JIOJKHBI OBITh apryMEHTHPOBAHHBIMH U OTPaKaTh MPAKTHUECKYIO 3HAUM-
MOCTh PaCCMaTPUBACMOM MPOOIEMBI.

o 1ocje BBICTYIUIEHHUS JIIOOBIM YYAaCTHMKOM MOTYT OBITh 3a/laHbl BOIPOCHI Ha
YTOUHEHHE WIH Pa3BUTHE MPoOIeMbl. BOonpockl JOMKHBI OBITH KPATKUMHU U YETKUMU.

o OTBETHI Ha BOMPOCHI JOJIKHBI OBITH CTPOTO MO CYIIECTBY, 0OOCHOBaHHBIMU U JIa-
KOHUYHBIMHU.

. Py HEOOXOJAMMOCTH Pa3BUTHUS U YTOYHEHHS] MPOOJIEMbl JIFOOBIM y4aCTHUKOM
UTPbl MOTYT OBITH BHECEHBI MPEUIOKEHUSI U OMOoJHEHHs. OHU JTOJKHBI OBITh KOPPEKTHBI U
T00pOXKENATENbHEI.

[Tpumep npaB 1 00A3aHHOCTEN Y4aCTHUKOB JI€JIOBOM UTIPBHI.

1) IIpenomaBatemns:

o MHCTPYKTUPYET YYaCTHUKOB JIEJIOBOM UTPBI IO METOAUKE €€ IPOBEACHMUS;
o opraHusyer (GOpMHPOBAHNE KOMAH]I, YKCIIEPTOB;
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o PYKOBOJIUT XOJIOM JI€JIOBOW UI'Pbl B COOTBETCTBUHU C JUJIAKTUYECKUMU €IIIMU
Y IIPaBUJIaMU JI€JIOBOM UTPBI;

o BHOCUT B y4eOHYIO JIESTEIbHOCTh OIEPAaTUBHBIC M3MEHEHUS, 33/1a€T BOIPO-
CBl, BO3pa)KaeT U MPU HEOOXOIMMOCTH KOMMEHTHUPYET COJIep>KaHHE BBICTYIICHHIA;

o BHUKaeT B pabOTy 9KCHEPTOB, y4yacTBYeT B NOJABeAEHUU UTOroB. Criocobet-
ByET Hay4YHOMY OOOOILEHHUIO PE3YJIbTaTOB;

o OpraHu3yeT MOJBEICHUE UTOTOB.

2) DkcreprHas rpymnma:

o OLIEHUBACT JIEATEIBHOCTh YYAaCTHUKOB JEJIOBOH UTPBHI B COOTBETCTBHH C paspa-
OOTaHHBIMH KPUTEPHSIMH;

o nopabaThIBaeT B XO/€ JIEJIOBOW UIPhI 3apaHee MOATrOTOBIEHHbIE KPUTEPUH OLIEH-
KU JeITeIbHOCTH KOMaH];

o TOTOBHT 3aKJIFOUEHHE TI0 OILEHKE AESATETLHOCTH KOMaH[, 00CYKIaloT ero ¢ Impe-
[I0JIaBaTEIIeM;

o BBICTYIIAET C PE3yIbTaTaMH OLIEHKH JESTEIbHOCTH KOMaHI;

o pacripeiesieT 10 COrJIaCOBAHUIO C MIPETNOoIaBaTelIeM MECTa MEX/1y KOMaH/IaMu.

3) YuacTHHKHU UTPBI:

o BBITIOJIHAIOT 3aJIaHUsl M 00CYKIAIOT MPOOJIEMBI B COOTBETCTBUU CO CXEMOH CO-
TPYAHHUYECTBA B KOMaH/AX;

. TOOPO’KENaTEbHO BBICTYITHBAIOT MHEHHS,

J TOTOBST BOTIPOCHI, JIOTIOJTHEHUS;

o CTPOro COOIOAIOT PErIaMeHT;

o aKTHUBHO yYacCTBYIOT B BBICTYTUICHUH.

BoiBosib! (peduiexcus).OOyueHne B AOBBIX UTpax HampaBlieHO HAa (popMHUpOBaHHE KOMMYHU-
KAaTUBHBIX YMEHUM: HaJla)KUBATh M MOAJEPKHUBATH OOIIEHUE, HAIPABIATh OOCYX/IEHUE BOIPO-
COB 10 3a/laHHOMY pYCIly, BbIpa0daThiBaTh MPaBUIBHBIN CTHIIb OTHOIIEHUH. B urpax gopmupy-
IOTCSl YMEHUS, CBSI3aHHbIE C OpraHu3aleid paboThl: MPaBUIBHO pacHpenesTh paboTy, Bble-
JTh HanboJiee BaXKHbIE BOIIPOCHI JJi OOCYKIEHHSI, YETKO OpraHU30BbIBaTh padOTy B COOTBET-
CTBUU C HAMEYEHHBIM IIAHOM, TOTOBUTH MPOEKTHI JOKYMEHTOB.

Jenoeas uzpa « Coseuwsanue no no6ooynpeonazaemozo npoeKma

AKTyanbHble POOJIEMBI B YIPABICHUH MOJACIUPYET aKTHUBHAsS JeJI0Basi Urpa MO MPOEKTHOMY
MeHeKMeHTY. [IpuMep BkiIrodaeT B ceOsi XapaKTEepUCTUKY U CIIeHapuil yueOHO-/1eJI0BON HT-
pbl «CoBelmianue Mo MoBoOJYy INpepjaraeMoro npoexkray. I[Iposoagurcs B cepequne Kypca
«YTpaBieHne MPOEKTaMU», KOrJa CTYIEHTHl Y€ HMEIOT IPEJACTaBICHUE O IPUHLHUIIAX
YOpPaBJIEHUS IPOEKTAMH U 00 OCHOBHBIX KaTETOPUSX.IUCHHUIIINHbI.

Y4acTHUKH UIPBI:

e pabotHuku npeanpusTus (10-12 yenosek). B coBemannu yuacTByIOT IUPEKTOP, 3aMec-
TUTENb AUPEKTOpPA, HaYaJIbHUKH OTJENOB, CIEHUAIMCTBI OTIEIOB, MapKETOJOrH, Me-
HEKEpBl, CEKPETaph;

e rpymnmna 3kcnepToB (10 - 15 yenoexk).

Komnanus: opranuzanus iro6oro npoduisi, QyHKIIMOHUPYIOLIAs, HalPUMEP, B UHIYCTPUU
TOCTENPUUMCTBA M B TYPUHIYCTPUHU CO CpeIHEN MU HEOOBIION YMCICHHOCTBIO MepCoHaa.
Brnanensiamu npeanpusaTvs He Tak AaBHO ObUI MOCTaBJIeH HOBBIM aupektop. OH ObUT mpen-
CTaBJICH KOJJICKTUBY U MeHeJKepaM (upMbl. JJUpeKTopy MpeACTOUT MPOBECTU ONEPATHBHOE
COBEII[aHUE BIIEPBHIE.

IInan uzpvr «Coseuyanue no noeodynpeonazaemozo npoeKmay
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Cruenapwuii 1e10BOM UTPHI
BBoanas gacTb Bcerymienune. Llenn u TemMa Urpel.

Urposas cutya- |(O3HaKoMJIEHHE C CUTYyalMel Ha Gupme.
LM
IT1aH MOATOTOBKH o Pacnpenenenue poneit (10 -12 corpyanukos u 10-15 skcnepToB)
K COBCILIAHHIO
e  BeAYIIMH OpraHU3yeT MHPOPMHUPOBAHUE YYACTHHUKOB UI'PhI C XapaKTEPUCTHUKAMH
COTPYZHHMKOB Ha COBEIIaHWH.
*  yJalieHHe TUPEKTOpa Ha BpeMsl B JPYroi KaOWHET «I10 MMPOU3BOJCTBEHHOM» HE-
00X0JIUMOCTH.
e  Jlajiee BEAYIIMH JOBOJAUT 10 YYaCTHUKOB HH(OPMAIINIO O IIOBEACHUH COTPYIHU-
KOB Ha COBEIaHuH (U3 XapaKkTepuCTHK). [[pucyTCTBYIOIINE Ha COBELIAHUM OTHE-
CJINCh K HOBOMY HaYaJIbCTBY CO CKENITHUITU3MOM U HEJIOBEPHUEM.

Cogemlanue BricTynnenue nupexropa, peakius 1 BOIIPOChl OT HauaJbHUKOB OTJENIOB.
Huckyceust u Kaxum Oyzmer moBeneHme IUPEKTOpa Ha COBEIIAHNH?
KOJUIEKTUBHOE UTO OH MOKET CKa3aTh WK CJENaTh /I HaJaKUBAHUS JIETIOBBIX KOHTAKTOB C COTPY/I-

oOcyxJieHue Bo- |[HUKaMu?
IPOCOB. Kaxue ynpaBieHueckue pelIeHUs] OH MOXKET IPUHATH IPU IIO0BEJEHUU UTOIOB [IEPBOrO
OIIEPATUBHOIO COBELAHMsI?

[Tonsenenue uto- BBIBOJBI OT HKCIEPTOB, OT YHACTHUKOB UTpbl. CaMoolieHKa. Pemnim g1 nocTaBlieHHbIE
roB (peduiekcusi) [3aga4u, JOCTUTIIN JIH Heeit?

IIpakTuyeckoe 3aHaTHE 9 MO TeMe YnpaBiieHHe KOMMYHHKAIIMSIMH U 3aBepIIeHHEM MPoO-
eKTa.

IIpoxonxurenbHocTh — 2 yaca.

®opmMa NPaKTHYECKOI0 3aHATHS — BBINOJIHEHHE IPAKTUYECKUX 3a/1aHUM

IIpakTyeckoe 3aganue 1. CTyleHT JOKEH O3HAKOMMTBHCA C CONEP)KAHMEM IIPOEKTa
«bnaroycTpoicTB TEPPUTOPHH ... paiioHa». Ha 0OCHOBE 3TOro Marepuana CTyI€HT JOJIKEH OIU-
caTh COCTaB YYaCTHUKOB MPOEKTA U C YUETOM JIEKIIMOHHOTO MaTepHaia 1o TeMe Kiaccupuiiu-
poBarh ux. CTyIeHT MMeeT MpaBo BBIOpAaTh MHOM MpoekT. B 3ToM ciydyae crydeHT cHavana
JIOJDKEH MPEICTAaBUTh ONMKCaHKe BEIOPAHHOTO MPOEKTa U 000CHOBAHKE CBOETO BHIOODA.

IIpakTuyeckoe 3axanue 2. CTyAeHT IOJDKEH O3HAKOMUTBHCA C IMPEAJIaraéMbIM MaTe-
puangoM u copMyIupoBaTh 0OOCHOBAHHBIE OTBETHI HA CIIEAYIOIINE BOTIPOCHL:

1. Kaxkoe mecTo B mpoekTte 3aHUMaeT (MOXKET 3aHUMaTh) HHBECTOP?

2. Kak BbIcTpamBarOTCsi OTHOILIEHUS MEXJIYy MHBECTOPOM M KOMaH-
JIOM TIpoeKTa’?

3. Kakue gakTopsl BIUSIOT HA TOCTPOSHUE TAKUX OTHOIICHUN?

IIpakTnyeckoe 3ansaTHe 10 — 3ammTa rpynnoBbIX NPOEKTOB
IIponosxuTenbHOCTH — 4 yaca.
®opMa NPAKTHYECKOI0 3aHATHS — 3aIUTA TIPOEKTOB
TeMaTuKa IPOEKTOB:
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1. TUNBIPKOHOMHYECKON aKTUBHOCTH MEHeIkepa B cdepe mpodeccHoHanbHOU es-
TEIBHOCTH

2.Mudoauzaiin B opranuzaiuu chepbl IpoPeCcCUuOHATBHON IeATeIbHOCTH

3. DnekTpoHHBIH ouc opraHu3ayy (IPEANPUITHS)

4.buzHec-MoieNlb MPEANPUITUS

5.KpeaTrBHas S5KOHOMHKA TPEANPUATHS (OpraHU3aIiN)

3aounas popma oOyuenunst

5 cemecTp

[IpakTuueckoe 3ansatue 1 nmo reme Llenu u KpuTepuu KadecTBa ynpapiaeHUsS IPOEKTOM.
[IponomxutensHOCT — 1 Yac.

[TpakTrueckoe 3ansaTe 2 no TeMe Pa3paboTka mpoeKTa U OleHKa ero 3PPEKTUBHOCTH.
[IponomxurensHocTh — 1 yac.

[IpakTrueckoe 3anstue 3 no teme [InanupoBanue npoekra.
[IpopomxurensHOCTh — 1 Hac.

[IpakTuueckoe 3ausitue 4 mo teme McrouHuku WHGOPMALMU A TPUHATUS PEHICHUHA MO
YIPaBIEHUIO IPOEKTaMHU.
[IpopomxutensHocTh — 1 "ac

IIpaxTrueckoe 3aHsATHE 5 110 TeMe Y IIpaBICHUE BPEMEHEM IIPOEKTa
[IponomxurensHOCTE — 1 Hac

[IpakTrueckoe 3aHsTHE 6 110 TeME. YTIPaBICHUE PUCKAMHU TTPOEKTa
[IponomxurenbHOCTh — 1 Hac

IIpakTnueckoe 3anatue 7 o reMe KOHTpOIb U perympoBaHue IPOEKTa
[IponomxurensHOCTE — 1 gac

[IpakTrueckoe 3aHsATHE 8 — 3alIUTA TPYIIOBBIX MPOEKTOB
[IponomxurenbHOCTh — 1 Hac

O4Ho-3204Has1 popma 00y4YeHH s

S cemecTp

[Ipaxtnueckoe 3anstue 1 nmo teme Llenu u kpuTeprun KauecTBa yIpaBiIeHUs IPOCKTOM.
IIponomxuTensHOCTD — 2 Yac.

[TpakTryeckoe 3ansatue 2 no teme PazpaboTka rnpoekTa u oreHka ero 3()(heKTUBHOCTH.
[IponomxurenbHOCT — 2 Hac.

[IpakTuueckoe 3anstue 3 no teme [InanupoBanue npoekra.
[IponomxkuTeNnbHOCTD — 2 Yac.

[TpakTrueckoe 3ausTre 4 mo Teme VcTounuku mHDOpPMAIUU TSl TIPUHATHS PEIICHUNA
110 YIIPaBJICHUIO IPOCKTAMMU.
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[IponoikutenbHOCTh — 1 yac

[IpakTrueckoe 3aHsATHE 5 110 TeMe YTIPaBICHUE BPEMEHEM MPOSKTa
[IponomxurensHOCTh — 1 yac

[IpakTuueckoe 3aHsTUE 6 10 TeMe. YNPABICHUE PUCKAMU IIPOEKTa
[IponomxkutenbHOCTh — 1 yac

IIpakTryeckoe 3ansaTue 7 no reme KOHTpoJIb U peryinupoBaHue IPOEKTa
[IpopomxurensHocTh — 1 Hac

[IpakTnueckoe 3aHsATHe 8 MO TeMe YMpaBieHHUE KOMMYHUKALMSIMHU U 3aBEPIICHHUEM
IIPOEKTA.
[IpopomxurensHocTh — 1 Hac

[IpakTrueckoe 3aHsTHE 9 — 3a1IUTa TPYNIOBBIX MPOEKTOB
[IponomxurenbHOCTh — 1 yac

Ounas ¢popma 00yueHus
6 cemecTp
IIpakTuyeckoe 3ansitue 1 mo temelloHATHEe M CYHIHOCTH CepBHCAa M CEPBHCO-
OPHEHTHPOBAHHOIO OU3Heca
IIpomosxuTeILHOCTH — 2 Yaca.
®opMa NPaKTHYECKOT0 3aHATUSI — CEMHHAP-HUCCIICIOBAHIE
Ha cemuHap BBIHOCSTCS CIEAYIOLIME BONPOCH I MPE3eHTAllMKU KPATKUX COOOIIEHUM
1 00CYKICHHUS:
1. CymHocTb U pa3nuuus IporpaMMsbl U MOPTHEst IPOEKTOB.
2. Pomb 1 MecTo porpaMmsl (OpTdes) B CTpATerHuecKOM Pa3BUTHHA OPTaHU3AIHH.
3. Kirouesle akTopsl popMupoBanus nporpamMmsl (MopTdesns) NpoeKTOB.
4. VYrmpaBieHUeCKHe pelIeHUs U UX KPUTEPHUU MPU YIIPABIEHUHU MTPOrpaMMoil (opTdenem)
IIPOEKTOB.
5. Mertobl ynpasieHust nporpammoit (moptgenem) mpoeKkToB.

IIpakTHyeckoe 3ansTHE 2 10 TeMeOCHOBBI YIIPABJICHUSI HHBECTULHOHHBIM MPOEK-
THPOBaHHEM

I[IpoponxurenbHocTs — 4 yaca.

dopmMa NPaKTHYECKOI0 3aHATHS - case- studies

Keiic 1.000cHOBaTh BBIOOP OCHOBaHMU JJIs1 JEKOMIO3HMIMU M MOCTPOUTH HepapXxuye-
CKHE€ CTPYKTYpbI pabOT MCXOJs U3 CIIEAYIOLIEro MepeyuHs MakeToB paboT AJis MPOEKTa Mo Co-
OpYXEHHI0 00BEKTa HHBECTUPOBAHUSI.

BryTpeHnHsd oTaenka

3akynka 000pya0BaHUs

3eMisiHbIE pabOThHI

NuxuHupuHr

Konuenmnus ynpasieHus

Kppima

MarepuanbHO-TEXHHUECKOE CHa0KEeHUE
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MouTax

MonTaxx 000pyI0BaHUs

Havano paboTer 00beKTa

Hauano pa6otsr 00bexTa

Hecymue koHCTpyKIIMH

OO01as KOHUENIH

Orpaxnaromue KOHCTPyKIUU

Otnenounblie paboTHI

Ilepeuens nakeToB paboT:

[InanupoBaHue U POEKTUPOBAHNE

[TonroroBka CTpOUTENIHCTBA

IIpuemka crpouTenbCcTBa

[Tpremka TeXHOIOrHYEeCKOro 000pyA0BaHUS

[Tycko-HanamouHbie paboOThI

Pabouue cranku

Ckitajickoe 000pyI0BaHHE

Coznianue KoMaHIbl IPOEKTa

CrpoutenbHOE NPOEKTHPOBAHNE

CrpoutenbHble paboThI

TectupoBanue

TexHonornuecKoe NpOEKTUPOBAHNE

TpancnopTHbIE yCTpOWCTBa

VYmpasieHne TH)XUHUPUHTOM

VYrpasnenue cHaOKeHHUEM

VYmpaBieHne CTpOUTEIBCTBOM

VYcerpoiicTBO pyHAAMEHTOB

Keiic 2.

Toprosas pupma «ApAoM» ClIEHUATU3UPYETCS HA pealn3alii U CEPBUCHOM OOCITYXKHU-
BaHUM OBITOBOM TEXHUKH: XOJOIAMIBHHKOB, MOPO3UJIBHBIX Kamep, Ta30BbIX U DJIEKTPUUECKUX
mut, CBY - meuelt, ctupaibHbIX MalluH U MblIecocoB. MiMeeT aBa Mara3uHa B TOpojie, OCHa-
IIEHHBIX COBPEMEHHBIM TOPTOBBIM 00OpPYIOBAHUEM U MaTepHaIbHYIO 0a3y 1O PEMOHTY OBbITO-
BOM TeXHUKH. HarpaBieHus nesaTenpbHOCTH:

- IpojiaXka OBITOBOM TEXHMKH;

- rapaHTUiiHOE 00CTyKUBAaHUE U MIOCTIapaHTUHHBIN PEMOHT.

B Texymiem rogy ormeuaeTcs majieHHUe CIpoca Ha TOBapbl MOTPEOUTEIHCKOTO Ha3Haue-
HUS, B TOM YHCJIe U Ha OBITOBYIO TeXHHKY. [0 OlleHKe AKCIepToB, 3Ta TEHICHIIHS JOJKHA CO-
XpaHUThes B Omkaiimue aBa roga. @upma MMeeT XOpOIIO HAJIaXEHHbIE CBS3H C MOCTAaBIIUKA-
MU OBITOBOW TEXHUKH, HO YUCJIO MOCTABIIMKOB HEBEIUKO.

3agaHus 1o Kelcy: pa3paboTaTh MPOEKT [0 COBEPUICHCTBOBAHUIO AESATEIbHOCTH Top-
roBoM pupma «ApAaom», I ATOTO:

1.ChopmynupoBaTh MUCCHIO (PUPMBI.

2..0mpenenuTh OCHOBHBIE II€JIM MIPOEKTa, pacHpesleinB UX Mo chepam NesTeNbHOCTH U
no BpemeHu. [IpencTaButh 1enu rpaguueck B BUJE JIepeBa Iemei.

3. CopmynupoBaTh cofiepKaHie MPOEKTa.

4.0ueHuTs BIusHUE HAa (pUpMy (HaKTOPOB BHELIHETO OKPYKEHUS NIPOEKTa PA3IUYHBIMU
MeTtonamu. CaenaTh BbIBOJIBI.

5.IIpennokuTe HOBYIO OPTaHHU3ALMOHHYIO CTPYKTYPY YNPABJICHHUS, B TOM YUCIIE JUIS

YIPaBIEHUS POEKTOM.
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6 IIpoectu SWOT-ananu3, SPACE- ananus, Iloprep-ananu3 u caenatb BBIBOJBI 00
3¢ (HEeKTHBHOCTH MPEIaracMoro mpoeKTa

IpakTuyeckoe 3ansaTue 3 no teme I[loHsiTHE M CYIIHOCTH MHBECTHIIMOHHOIO MPO-
eKTHPOBAHUS

IIpoxo/kuTeILHOCTH — 6 YacoB

®opMa NPAKTHYECKOI0 3aHATHUS - PEUICHHE 3a/1a4 U MPAKTUYECKHUX 3aJJaHHi

3apanue 1

Ha ocHoBanuu npuBeneHHBIX GakTOpoB coctaBuTh Marpurly SWOT-ananusa mpo-
€KTa U C/eJaTh BHIBOJIBI.

YeTko mposiBisieMasi KOMIETEHTHOCTh KOMaH/Ibl.

YBenuueHue npoAak TOBapOB-3aMEHUTENEH, H3MEHEHHE BKYCOB U MOTPEOHOCTEUIIOKY-
aTesei.

CHuxeHue TOproBuiX 6apbepoB B BBIX0JIE€ HA BHEIIIHUE PHIHKH.

HenoctynHocTh prHAHCOB, HEOOXOAUMBIX IS U3MEHEHUS CTPATETHH.

Hanuuue crpateruu.

Bricokasi cCTOMMOCTB TPOYKIIMU B CPABHEHHUH C KJIFOUEBBIMU KOHKYPEHTAMH.

OsxecToYeHHEe KOHKYPEHIINH.

Pacmmpenne nuanasoHa MpOM3BOJACTBA TOBa-
pOB.

VYcunenue TpeOOBaHMI MOCTABIIUKOB.

CoOcTBeHHas yHUKaJIbHAs TEXHOJIOTHS, TyYIlINe TPOU3BOACTBEHHbIE MOIIIHOCTH.

PBIHOYHOE MCKYCCTBO HIMXKE CPEHETO.

Cnabas ceTb pacnpeeneHus.

HemnocnenoBarensHOCTh B peaTu3aiyy CTPaTEeTHH.

YMeHblIeHne HecTaOMIIbHOCTH OM3Heca.

OddexTuBHOE yrpaBIeHUeE.

B03MOXHOCTb 00CITYKUBaHHS AOMOJTHUTENBHBIX TPYII MOTPEOUTEEH.

HenocTatku B MOJIMTHKE TPOIBHKEHHSI TPOTYKIIHH.

Bricokoe uckycctso HUOKP.

3agaua 1.

Onennts 1 00OCHOBATH YPOBEHBb NEATEIHHOCTH CEPBHCHOW (UPMBI O CIEAYIOIIAM
JTaHHBIM:

W3 nepKKu Mpon3BOICTBA, THIC. PYO.:

orutara Tpyaa — 3000,0;

apenrna — 152,0;

koMmMepueckue ycrmyru — 300,0;

cymMma % 3a GaHkoBckuii kpeaut - 151,1 (o craBke 24 % roa0BbIX).

3arpatsl BHenpou3BoacTBeHHBIe — 1805,0.

Croumocts OII® — 2080,0.

Cpok ciyx08bI - 5 J1eT.

3arpatsl Ha 1 py0. peanuzaiuu - 78 KorI.

Onpenenuth BO3MOKHOE U3MEHEHHUE MPUObUIH, eciau ¢ 1 pyOIiss OCHOBHBIX MTPOU3BOACT-
BEHHBIX (DOHNIOB MJIaHUPYETCA MOMYYHTh Ha 75 KOM. Oojblle YCIyr, a 3arpy3ka 0OOpOTHBIX
cpenctB cocraBut 0,15 py6. mo cpaBuenuro ¢ 0,17 py0. B mpeAIIecTByIONEM IEPHOJIE.

3agaua 2.
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OneHuTh BEPOATHBIE CYMMBI IIOTEPh U CTEHEHb PUCKA B JEATEIBHOCTH MPEANPUATHS.
PaccuuTarh kpuTHUECKUI 00bEM IPOaX U TOUKY 0e3yObITOUHOCTHU. J{J1s pereHus: uCToNb3yii-
T€ laHHbIE, IpUBeIeHHbIe B Tabauie. Caenaiite BEIBOIbI.

Tabnuua

1. 3aTpaTsl Ha ChIpbE M MaTEPHAIIBL, THIC. PYO. 600
2. Omara Tpyna, BCero, ThiC. pyo. 400
3. CTouMocCTh 000pYIOBaHMS, THIC. PYO. 480
4. O6beM peanu3aluu, ThiC. pyo. 2300
5. O00pOTHBIE CPENCTBA, THIC. PYO. 300
B TOM YHCJIe 000POTHBIC (DOHIBI 210
6. ApeH1a 1 KOMMYHAJIBHBIC TUIATEXKH, ThIC. PYO. 150
7. Pexnama v MapKeTHUHT, ThIC. pyO. 100
8. Omutara Tpynaa ynpaBiaeHUYE€CKOTro epcoHala, ThiC. pyo. 180
9. Hopma amopru3zanuu, % 10
10. O6beM MPOU3BOJICTBA, THIC. €. 75

IIpakT4eckoe 3ansaTHe 4 M0 TeMe BHABI M HICTOYHMKH MHBECTHIIMOHHOIO NIPOEKTHPOBA-
HUSA

IIponoxuTEIBLHOCTHL — 6 YacoB

dopmMa NpPaKTHYECKOr0 3aHATHS -- case- studies

Keiic pas pazdopa
[IpousBoncTBeHHO — cepBUCcHOE npeanpusitue «HanexxHsle qBepu» ObUIO OPraHU30BaHO B Ha-
qajie TeKyero roga. OCHOBHBIE HAIIPABIIEHUS AEATEIbHOCTH:
- IPOU3BOJICTBO M YCTAHOBKA METAJNIMYECKUX JIBEPEH U PEIIETOK Ha OKHA;
- YCTaHOBKA Pa3JIN4HbIX BUJOB CUTHAJIU3ALUH.
[IpenmnpusiTie pacnoyiokeHO Ha OKpaWHE ropojia, MMeeT HeOOJbIIONW 1IeX MeTallIou3/ie-

JIMH, OCHAILEHHBII COBPEMEHHBIM 000PY/I0BAaHHEM, YTO MO3BOJISIET (hUPME BBHITYCKATh MPOIYK-
L[MI0 BHICOKOT'O KauecTBa M pa3Iu4HbIX Moaudukanuii. [lepconan ¢pupmel sBisercs A0CTaTOYHO
CIUIOYEHHBIM KOJUIEKTUBOM €JMHOMBIIIJIEHHUKOB.
3amaHus 1O KeWcy: pa3padoTaTh MPOEKT IO PA3BUTHIO JEITEIBHOCTH MYHHUIIUIIAIBHOTO
npennpusatus «HanexHele 1BepH , 1JI 9TOTO:

1. CdopmynupoBaTh MUCCUIO (UPMBIL.

2. OnpenenuTh OCHOBHBIE IIETTU MPOEKTA, paclpeieinB UX M0 cepam AeITeIbHOCTH U 110
BpeMeHu. [IpeacTaBuTs 1ienu rpaduuecku B BUE epeBa Ieiei.

3. OueHuTh BIAMsHUE HAa GUPMY (HAKTOPOB BHELIHETO OKPYXKEHUS MPOEKTa pa3IMYHBIMU
metonamu. CaenaTs BEIBOJIBI.

4. Pa3paboTaTb HOBYIO OPraHU3ALMOHHYIO CTPYKTYpPY YIpaBJCHHS, B TOM YHCIE IS

YIpaBJIEHUS TPOECKTOM.

5.IIpoBectn SWOT-ananu3 u cienarh BBIBOABI O BO3MOXKHOM 3((EKTUBHOCTH Mpeyiarae-

MOTO ITPOEKTa
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IIpakTHYeckoe 3aHATHE S 10 TeMe YINIpaBJieHHe PecypcaMu NPOeKTa
IIpoxo/kuTEIbHOCT — 6 YacoB

@opMa NPAKTHYECKOT0 3aHATHS - PCIICHUE 331a4 U MPAKTUYECKUX 3aIaHUI
3anaua 1. CorracHo npeAcTaBICHHBIM MpeEToaBareiaeM JaHHbIM 1o MeToay EVA npo-

BeAuTe aHaIu3 3(pPEeKTUBHOCTH MPOEKTA.

Jlannbie mpoekTa A, MJIH. pyo.

HanmeHoBaHME yKPYTIHEHHBIX CTATE€H 3aTpaT IInanoBsIit OcBoennblil | PaKkTUYECKHIA
00beM 00BbeM 00BeM
1. Ctparerudeckasi 4acThb
1.1. IlnanmpoBanme mpoeKTa 50 50 45
1.2. IloAroTOBKA CTPOUTENHCTBA 80 75 75
1.3. CtpouresnbHbie pabOTHI 120 120 120
1.4. Otnenounsie pabOTHI 250 230 225
1.5. YmpaBiieHue cTpOUTENECTBOM 180 180 170
2. TexHosornyeckas 4acTb
2.1. TexHONOTHYECKOE MPOSKTHPOBAHUE 300 290 290
2.2. 3akynka 000pyJIOBaHUS 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YupasieHne cHa0KeHUEM 120 20 20
2.6. YipaBieHHE NH)KUHUPUHTOM 95 90 70
3. Ucnpitanus u myck Gadpuku
3.1. [IpueMKka cTpOUTEINBCTBA 20 10 7
3.2. [IpueMKa TEXHOJIOTHYECKOTO 000PYAOBaHHUS 50 20 10
3.3. [lycko-HayiaqouHbIe pabOTHI 90 30 20
3.4. Havasno paGoTsl paOpuku 150 30 10

3agaua 2. CoryiacHO MpUBEICHHBIM JaHHBIM 10 Metoay EVA mposenute anamus 3¢-
(eKTUBHOCTH MPOEKTOB 1 U 2 C 11e7bI0 BEIOOpA TUIIOBOTO.

JlaHHBIE IPOEKTOB
[Ipoexr 1 ‘ [Ipoexr 2 ‘ ITpoexr 3

Bapuanr 1
[TmanoBsIi 00BeM, THIC. pYO. 500 500 500
OcBoeHHBII 00beM, ThIC. PYO. 350 400 450
DakTHyecKii 00BEM, THIC. PYO. 320 390 450

Bapuanr 2
[TmanoBsIi 00BEM, THIC. PYO. 500 700 600
OCBOCHHBIN 00BEM, THIC. PYO. 450 700 570
DakTHYeCKHil 00BEM, THIC. PYO. 450 690 570

3agaua 3. C y4eToM MaTepHaliOB JICKIIMU, U3YUUTE MpeiokeHHyto auarpammy RACI u
OIUIIINTE B3aUMOCBSA3H MEXIY ISATHIO YYaCTHHUKaMH OJHOTO M3 MakeToB mpoekTa. [loctpoiite
OpraHM3aLHOHHYIO CTPYKTYpY. Kak ee MOKHO yCOBEpIIEHCTBOBATh, €CIIM BO3MOXHO COKPATHTh
oxHoro corpynnuka? Kak torma Oyner BeirsineTs nuarpamma RACI?
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3aganue 1. Ilo curyaruu, onucaHHON IIPENOAABATEIEM:
1. Cdopmynupyiite KitoueBble OTIMYUS YIPaBJICHUS MEPCOHATIOM B KOMIAHUH MPHU
PYTHHHBIX ONEPALMSIX U B YIPABICHUH MPOEKTOM.
2.  Kakue ocHOBHBIE pUCKH (POPMHUPYIOTCS MPHU YIPaBICHUH [IEPCOHATIOM B IIPOEKTEe?
3. UYem oTnmyaeTcs poib JUIEPa OT POJIM PYKOBOAUTENSI KOMAH/IbI TPOEKTa?
IIpakTuyeckoe 3ausiTue 6 no treMe .OueHka 3ppeKTUBHOCTH NMPOEKTA
IIpoxonxurenbHocTh — 4 yaca
dopmMa NPAKTHYECKOI0 3aHATHS -- PEUICHUE 33]a4 U MPAKTUYECKUX 3aJaHUI
3aganue 1.
MopaudunupoBanHas Mmarpuiia bKIT
50%
45% *Tpyn- |2
40% na
35%
30%
25%
*T'pyn- | 3
20% na
T
15%
0
15(3) /ﬁ) * Tpynma ['pynmna
0% 4 1
* I'pynma *
0% % >
I'pynna
6
0% | 10% 15% 20% | 25% 30% |35% |[40% |45% |50%
5%

I'pymmen 1, 2, 3, 4, 5, 6 - Bu6I TOBapoB (YCIyT).

Ha pucynke npencrasnena matpunia bKI' o konkpetHomy npennpusituto. Heodxonumo:

1. Oxapaktepus3oBaTh TpyINbl TOBAPOB B COOTBETCTBHHM C HX pACIOJOKEHUEM B
KBaJ[paHTax MaTPULIBIL.

2. O0oCcHOBATH CTPATETHH MO OTHONICHWIO K PAa3JIMYHBIM TPYIIaM TOBApOB, UCXOMIS
n3 a”Hanusa matpuns! bKI'.

3. [Ipe1oKUTh TPOEKT IO TEPCIEKTHBHOMY Pa3BUTHIO TIPOM3BOJICTBA.

3agaua 1

[IpoioBONBCTBEHHAs KOMIMAHUSI pacCMaTpUBAET 3aKIIIOUEHHE KOHTPAaKTa C MECTHOM aj-
MUHHCTpAIMEN O MmocTtaBke 00emoB B miKoibl. Cpok KOHTpakTa 5 jeT. M3 aHanm3a momydeHsl
CIIEAYIOLINE JaHHBIE:
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- HavaJbHasi CTOMMOCTh HHBECTUIIMH Ha obopynoBanue — 2000 ThIC. pyo;

- ieHa ooenoB 150 py0. B TeueHHe EPBBIX TPEX JeT, 3areM 186 pyo.;

- crouMocTh TpoiykToB 100 py0. B T€UeHHE MEPBBIX Tpex JieT, 3areM 130 pyo.;

- apena nometenust — 260 Teic. pyO. B TO/I.

- TpaHcropTHbIE pacxosl — 200 ThIC. pyO. B IO

[TporHo3 OTHOCHTENHHO KOJIMYECTBA MPOAABACMBIX B TOJl ONIOA TMPUBEICH B TaONHIIC.
CraBka npouenta — 14% ronoBsix. [IpuHATE pelieHue o 1en1ecoo0pa3HOCTH HHBECTHPOBAHUS.

Tox 1 2 3 4 5

KonnuecTBO 0110/, THIC.IIT. 30 32 32 33 33

Paccunrats:

- YUCTYIO TEKYIIYIO CTOMMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0EITbHOCTH WHBECTHIINH;
- CPOK ITOJTHOTO BO3MEIIECHUST HMHBECTHIIHH.

IIpakTnuyeckoe 3ansaTHe 8 M0 TeMe MeTOAbl U HANPABJICHUS! POABUKEHHUS MPOEK-
Ta

IIpoao/kuTeIbHOCTD — 4 Yaca

dopmMa NpaKTHYECKOr0 3aHATHS -- case- studies

Keiic n1s o0cy:xxknenns «Oxra-ueHTp»
Onucanne npoekra. Oxra-ueHtp (10 mapta 2007 r. — I'a3npoM-cuTH) — OJMH U3 KPYyNHEH-
IIMX JI€BEIONEPCKUX MPOEKTOB MOCIEIHEr0 BPEMEHH, CBSI3aHHBIN C CO3/IaHUEM JEJI0OBOrO KBap-
tana B Cankr-IlerepOypre, Ha npaBoM Oepery HeBbl, B MyHuIunaabsHoM okpyre ManasOxra,
MpaKTU4ECKH HarpoTuB CMOJIBHOTO cO00pa, B HEMOCPEACTBEHHOM OJIM30CTH OT IIEHTpa ropoja.
IIpoekTt npenmosaran KOMIUIEKCHOE OCBOCHHE 3TOHM JIENPECCUBHON TEPPUTOPUU CO CTPOUTEIb-
CTBOM apXWUTEKTYpHOH NOMHHAHTBI — HeOockpeba BbIcOTOM 396 M1, KOTOpBINA JOKEH ObLI
61T mocTpoeH B 2012 r. [IpoekT BeI3Ba y CHENMAIMCTOB U KUTEJEH ropojia psiji HapeKaHui u
B UTOre ObUI OTMEHEH Ha CTa/Iuy MPOBEAEHUS MOArOTOBUTEIBHBIX pa0OT HA MECTHOCTH.
KoHKypc apXHMTEKTypHBIX MPOEKTOB ['a3mpoM-CUTH BBIUTpaNl MPOEKT aHIIMHCKOTO apXHUTEK-
TypHoro 61opo RMJM, London MueHnue xtopu, oOHapogoBanHoe B Aekadbpe 2006 r., coBnaiio ¢
JAHHBIMU COIIMOJIOTUYECKHUX onpocoB xxutenei Cankr-IlerepOypra, v B TOM 4ucie ¢ JaHHBIMU
OIpoca, MPOBEAECHHOTO OHa OQUIMAIbHOM caiiTe mpoekTta. OIHAKO pe3ylbTaThl Ompoca He
MOTJIM BBICTYIIAaTh KaK MPSIMOE PYKOBOJACTBO K JIEHCTBUIO, IIOCKOJIBKY B aHKETE, MpeIaracMon
MIOCETUTENSIM caiiTa, OTCyTCTBOBaja rpada «IIpoTUB BCEX», YTO, KaKk OTMEUaioch B IIpecce, aB-
TOMAaTHYECKHU IPEeBpaIlaio JI000ro y4acTHUKA IOJOCOBAaHUS B CTOPOHHUKA MosiBieHus B [le-
TepOypre HeOOCKpeOa..
O6mas momaape OXTa-1eHTpa AoHKHA Obllla COCTaBUTH 66,5 ra, n3 HuX 4,6 ra ObIJIO OTBEACHO
MO/ BEICOTHOE CTPOUTENLCTBO. O0mas miomanp 3acTpoku — 1 muH M2. [Tnomaau obmect-
BEHHOTI'O JIEJIOBOTO paiioHa pacnpeienuch CleAYOUMM 00pa3oM:
35% mutomanu O6bLI0 OTBENIEHO MO 001IeCTBEHHBIE (QYHKIINH,
49% — nox 6usHec-¢pyHkuuu U 16% mnox oducel I'azmpoma u nodepHux kommnaHuid. Crox-
HOCTb peajiu3allii MpOeKTa Mpejrosarajia UCIolb30BaHHEe MHHOBALIMOHHBIXTEXHOJOTUHN, YTO
MOTJIO J1aTh TOJYOK Pa3BUTHIO MHOTUX OTpPACJEil MPOMBILUIEHHOCTH U CTPOUTENbCTBA B CaHKT-
[TerepOypre.
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duHaHCHpPOBaHMe MPoeKTa. B cooTBeTCTBUHU C MEpBOHAYATbHBIM BaPUAHTOM CTPOUTEIHCTBO
MPOEKTHON CTOMMOCTBIO 60 MiIpA pyO. TOHKHO OBUIO OBITH MOJHOCTHIO MPO(YHUHAHCHPOBAHO 32
CUEeT TOPOJICKOTo OropKeTa (711 CpaBHEHMs, 00IIas 3alJlaHuPOBaHHAs CyMMa JI0XO0B 00Xk e-
ta ropoaa Ha 2007 r .cocraBnsa 210,1 mupz py0.). PUHAHCOBBIE OTYUCICHHS TOJKHBI OBUTH
npou3BoauThCs 10 2016 . mo 6 mupa pyo. exerogano (1,755 u 4,245 Mapa COOTBETCTBEHHO B
2006 u 2007 rr.).Onnako B 2007 1. cxema (puHAHCHPOBAHUS U3MEHUIIACH, U3 TOPOJICKOTO OO I-
XKeTa JOKHO ObuIo ObITh orutaueHo 49%ctoumoctu ctpoutensctBa (29 400 muH py0.), npu
3TOM Topoa nonydan 49% ycraBHoro kanutana OxTa-nieHTpa. M3 Oropkera mpenanoaaraioch
poUHAHCUPOBATH TOJIBKO COLUATIbHBIE 0OBEKTHI, KOTOPBIEC MEPEXOAUIN B COOCTBEHHOCTh I'O-
poJia, OIHAKO 3TOT aCHEKT HE MOJYYHJI COOTBETCTBYIOLIETO 3aKOHOJATENILHOTO 3aKpEIICHUS.
KontponbasiM nakerom OxTta-nieHTpa Biaageno OAO I'aznpom. B ycnoBusix kpusuca nosiBu-
nack uHpopmarmst o Tom, yto CankT-IleTepOypr, BO3MOXXKHO, OTKaKeTCsl OT CBOEH JacTu (u-
HancupoBaHusa Oxrta-Llentpa B 2009 r. B nosib3y craauona Ha KpecroBckom octpoBe. B koHIe
2008 r. mpencenarens npasineHus OAO Nasnpom Anexceit Muiep 3asBui, 4To KoMmaHus Oe-
peT Ha cebs cronpoueHTHoe (puHancupoBanue Oxrta-ueHTpa. OnHako, HecMOTpsl Ha (popmanb-
HO€ OTCYTCTBHE y4acTHsl TOpPOAa B CTPOUTEIHCTBE HEOOCKpeOa, (PakTHUECKH OH OBl CTPOMIICS
U3 TOPOJICKOro Orokera Ha cpencTtBa, koropble Cankt-lIletepOypr paspemaer ["azmpomy
YIIEePKUBATD.

Opuauyeckue acnekTbl MpoekTa. [[pOTUBHUKH CTPOUTENHCTBA MHHUIIMUPOBAIN CyAEOHBIE
pa3duparenbCcTBa, HO BCE CY/IbI 3aKa3UMKOM CTPOUTEIHCTBA OBUIH BBIUTPAHBI.

OcHOBHasl MpETEeH3Us CBs3aHA C HAaXOXKJICHMEM Ha TEPPUTOPUHU CTpouTenbcTBa OXTa-LeHTpa
namsiTHuKa «llIBenckas kpenocts Huenmaniy, koTopslil oxpansercs 3akoHoM ¢ 2001 r. B su-
Bape 2009 r. rpaHuIbl KPENOCTH ObLTH 3aKperyieHbl 3aKOHOM «O IpaHUIlax 30H OXpaHbl 00BEK-
TOB KyJbTYpHOTO Hacienusi Ha Tepputopun Caskt-IleTepOypra, Huenman Obu1 oTHECEH 3a-
KOHOM K 0c000i1 30He, IJle CTPOUTEIBCTBO PA3PEIICHO MPHU YCIOBUHU, YTO BBICOTA 3/1aHUI He
oyzner npesbimaTh 40 M (¢ oTkinoHeHueM He Oosiee 10% ot aToit HOpMBI).16 despans 2009 r.
BJIACTU YTBEPJIWJIM TOPOJICKHE IMpaBHJia 3€MIICTIONB30BaHMUS U 3aCTpOiikH, B KOoTOphix Huen-
IIaHIl He OBLJI BKJIIOYEH B MEPEYCHb OCOOBIX 30H, I/Ie COONIIONIAETCS PEKUM OXpaHbl 00BEKTOB
KYJIBTYpHOT'O Haclleius, B pe3yjbTaTe 4ero Ha 3eMelibHOM ydacTke HueHmanna aBToMaTHue-
CKH OBLIO pa3pemieHo cTpouTh 3aaHus BeicoToi 10 100 M. B mapte 2009 r. BBIIIIO MOCTAaHOB-
JICHWE aIMUHHMCTPALIUH, IO KOTOPOMY IO/ CTPOUTENbCTBO OXTa-IIEHTPa BBIIENSJICS Y4acTOK B
4,73 ra, B KoTOpHIH 1enukoM Borien u Huenmani.B aBrycre 2009 1. B KOMUCCHIO TIO 3eMIIe-
MoJIb30BaHMI0 U 3acTpoiike CaHkT-IletepOypra Obula moJaHa Mpockda paspeluTh CTPOUTENb-
CTBO HeOOCKpeOa C OTKIIOHEHHWEM OT MpeaeabHOM BHICOTHI 10 403 M, B 4aCTHOCTH, 0OOCHOBHI-
BaBIIAsACAd «OTPAaHUYEHHON IJIOMIABI0 3aCTPOMKNY, @ UMEHHO «HEO0OXOAMMOCTBIO BOCCTaHOB-
JICHHUS apXUTEKTYPHOTO PEIIeHHUS] HCTOPHUYECKOTO 00beKTa B (hyHIaMEHTe 3/1aHusl (STHKOHEY-
Has 3Be3/la B OCHOBAaHMM)».KOMHUTETOM MO IpaoCTPOUTENHCTBY U apXUTEKType CMOIBHOTO
OBLT TIpOBE/ICH JTaHAA(THO-BU3YaIbHBIN aHAIHN3, OJHAKO SKCIIEPTHASI OIEHKA CTETICHH BIHSI-
HUS OTKJIOHEHHUS Ha BHU3yaJbHOE BOCIPHUATHE OXPAaHAEMBIX MaHOpaM JaHa He ObLIa, Ipajo-
CTPOUTENBHBIN COBET IO JaHHOMY BOIIpOcy BoooO1e He codupaiics. 1 centsOps 2009 r. coctos-
JIMCh OOIECTBEHHbIE CIYIIaHHs, KOTOPBIE MPOILIH C TPyObIM HapyIIEHHEM 3aKOHOATeIbCTBA.
YdacTHHKaM CITyIIaHUH OTKa3bIBAJIM B BRICTYIUICHUSX, MIJIMIIHOHEPHI BEIH ce0sI arpeCCHBHO, a
Ha MPOTHUBHUKOB CTPOUTENILCTBA OKA3bIBAJIOCH (Pu3nueckoe BozaencTBue. 22 ceHtaops 2009 r.
aJIMUHUCTpalMs yTBEpAUIa NpenienbHyto BeicoTy 403 M anst ctpoutenbcTBa HeOockpeda. Poco-
XpaHKyJIbTypa o003Hauna nmpokyparype Cankr-IletepOypra npocs0y MpUHSTH MEPHI pearupo-
BaHuA.21 urong 2010 r. KoHcTUTYLIMOHHBIN Cy/ TpU3HAI, YTO HOPMBI I'PaJ0CTPOUTEIBHOIO 3a-
KOHO/IaTeJIbCTBA, MO3BOJIMBIINE TOPOACKUM BIIACTAM YTBEPAUTH BHICOTY HEOOCKpeOa, TOIKHBI
MPUMEHSTHCS JIUIIb B COBOKYITHOCTH C CUCTEMOM POCCHICKOTO M MEXIYHAPOTHOIO MpaBa, Ka-
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CaloMIErocsl COXpaHEHHs KyJIbTYPHOTO Hacieaus. ITO ONpeesieHue YCTpanBaao MPOTUBHUKOB
IIPOEKTA, TaK KAK €ro CoAep X aHUe JaeT OCHOBAHUS OCHOPUTH CTPOUTENIBCTBO 110 HOBBIM OCHO-
BaHUSIM.

Hebockped n ucropuuecknii 06s1uk Cankr-IlerepOypra. B 2007 r. komnanus RMJM, koto-
pas 3aHMManach IPOEKTUPOBAaHHEM OO0BEKTa, TNPEJACTaBWIIa PE3yNbTaThl JaHAMIAPTHO-
BHU3YyaJIbHOI'O aHAJIW3a BOCIPUATHS BBICOTHOTO 3/1aHUS, IPOEKTUPYEMOIO B paMKaX CTPOMUTEIb-
CTBa OOIIECTBEHHO-/IeJI0BOr0 pailona OxTa-lleHTp. B aHanuze yTBepkaanock, 4To HOBas rpa-
JOCTPOUTENNbHASI TOMUHAHTA MPUHIUINAIBHO HE U3MEHUT CUIIYy3T MaHOpaM U NEPCIEKTUBHBIX
BUJIOB LIEHTPAJBHBIX HAOEPEKHBIX, IUIOMAACH M YIUL HCTOpuYecKkoro uneHtpa CaHKT-
[TerepOypra. [apamtensHo KomMuteT 1o rocyaapcTBEHHOMY KOHTPOJTIO, HCITOJIB30BAHHIO U OX-
paHe MaMsATHUKOB UCTOPUM U KylbTypsl anMunuctpauuu Cankr-IlerepOypra (KI'MOII) Takxe
MIPOBEJI SKCIIEPTU3Y BIHMSIHHUS BBICOTHOTO 3aHUS HA MaHOPaMbl Topoaa. Pe3ynbraTsl 060uX mc-
CJIeIOBaHUM ObUIM MOABEPTHYTHI KPUTHKE KaK MPOPECCHOHATBHBIMU apXUTEKTOPAMHU, YUCHBI-
MU, Tak B oOmecTBeHHOCThI0 CankT-IleTepOypra u Poccun, BUAHBIME IESTENSIMH KYJIbTYPHI.
Jletom 2009 r. cnenumanucramu Cankt-IlerepOyprckoro ropoackoro otaeneHusi Beepoccuii-
CKOT0 00IIecTBa OXpaHbl MaMATHUKOB UCTOPUU U KYyJIbTYphl U LlenTpa sxcneptus «9Kom» ObLI
npoBefeH JaHAmadTHO-BU3YalbHBIA aHANU3, JEMOHCTPHUpYIOIIMKA BiusHUe OamHu OxTa-
LIEHTPa Ha TOPOJCKUE MaHOpaMbl, oxpaHsemble 3akoHOM Cankt-IletepOypra o rpaHunax 30H
OXpaHbl 00BEKTOB KYJIbTYPHOI'O HACIEAUS M MEXAyHapOAHBIMU oOs3aTenscTBaMu Poccuu 1o
OoXpaHe OO0bEKTa BCEMHPHOIO KYJIbTYPHOIO HAcCieIuss — HCTOpUUYecKoro ueHTpa CaHKT-
ITerepOypra. Komurer Beemupnoro Hacnenust opunuansHo nomnpocus Poccuio npuocTaHOBUTD
paboThl M PacCCMOTPETH albTEpHATUBHBIE KOHIIETIIUU NpoeKkTa. B mpoTtuBHOM ciyuae Komurer
NpUrpo3mT UCKIIOUNTh 1eHTp Cankr-IleTepOypra u3 crnucka o0bEKTOB BCEMUPHOIO KYJBTYp-
HOT'O Hacleaus..

IIporuBoaeiicTBHe NMPOEKTY €O cTOPOHbI o0mecTBeHHOCTH Cankr-IlerepOypra. IlpoTus-
HUKH cTpouTesbcTBa HeOockpedac 2006 r. akTUBHO MPOTUBOACHCTBOBAIH MPOEKTY, UCIIOJIB3YsI
JOCTYIIHBIE TIpaBOBble MeToAbl. MHHIMATHBHAs Tpynmnau3 LIECTH YeNOBEK MpeIoKuiIa Io-
CPEIACTBOM pedepeHIyMa3anpeTuTh U3MEHEHUE JEHCTBYIOIIET0O Ha TOT MOMEHT BBICOTHOI'O
periaMeHTa, MO3BOJIAIONIET0 CTPOUTh Ha OTBEAEHHOM JIIsl Hebockpeba yyacTke 37jaHHs HE BbI-
me 48 m. [lpemnaranocs 3amate Bompoc: «CoriacHsl JIM Bbl ¢ TEM, YTO B IEISAX COXpPaHEHUS
YHUKaJIBbHOTO HcTopuueckoro odnuka Cankr-IlerepOypra 31aH1ue aqMUHUCTPATUBHO-/EIOBOTO
uentpa OAO lMaznpoM-Cutu B ycThe peku OXThl HE MOKET UMETh BBICOTY Oosiee 48 M, Kak 3TO
YCTAaHOBJICHO NpaBoBbIMU akTamu [leTepOypra mo coctosiHuio Ha 1 sHBaps 2006 r.7». 3asBka
He ObljIa MpUHATA, TaK KaK M30MPKOM OOHAPYXKWUJ, UTO Y HECKOJIbKUX UYJICHOB WHHULUATUBHOM
IpYIIBl HETOYHO yKa3aHbl NEPCOHAIbHBIE JaHHbIE. Yepe3 HEeCKOIbKO JHEH JOKYMEHTHI ObUIH
WCIIpaBIJIeHbI ¥ Oblja MO/IaHa HOBas 3asBKAa C U3MEHEHHOU (hopMynupoBKoi: «COryiacHbl JIU BB
C T€M, YTO MPEAEIIbHBIE BBICOTHI PA3PELIEHHOIO CTPOMTENLCTBA 3AAHUNM M COOPYKEHMH, yKa-
3aHHBIE B ITPAJOCTPOUTENBHBIX perilaMeHTax, He MOTYT MPEBBIIATh MPEIEIbHBIX BBICOT 3JaHHM
U COOPY)KEHUH, YCTAaHOBJIEHHBIX JJI1 COOTBETCTBYIOLIUX TEPPUTOPHUI NTOCTAHOBIEHUEM IIPABU-
tenbcTBa Cankt-IlerepOypra ot 2004 1.7». 32 40 MuH 10 Hee OblIa MOJaHa aHAJIOTMYHAs 3a-
sBKa aKTUBUCTOB «Momnonoil rBapaun» «Enunoii Poccum»», HO ¢ Bompocamu, Ooublie Tpak-
TyeMbIMHU KakK HoJjepxuBatoie npoekt. Ode 3asBKU ObUIM NepelaHbl HA PaCCMOTPEHHE Jie-
nyTaToB 3akoHojatesnbHoro coopanus Cankt-IlerepOypra, KOTOpble BBEJIM 3alpeT Ha MpoBe-
neHue pedepeHIyMoB B epHOJ nepes Beioopamu B ['ociymy U Bolipoc He paccmaTpuBanu. Ye-
pe3 nBa Toja BHICOTHBIM periiaMeHT ObUT M3MEHEH 10 orpanudeHus B 100 M, HO mpu 3TOM
cTpoutenu OamrHu 6e3 Tpyaa JoOmwmuch oT CMOJIBHOTO MCKIIFOUEHHS JIJIsl CBOETO MpoekTa. B
ampenie 2007 r. ObuTa cAemaHa TPEThs MONbITKA. VHUIMaTHBA Takxke OblIa mepeaaHa Ha pac-
CMOTpPEHHUE MapiaMeHTa, HO NEMyTaThl WHUIMATUBY (DAaKTUUECKU OTKIOHUIM — KOMHTET I10
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3aKOHOAATENIHCTBY PELINII, YTO BOIPOCHI, BHIHOCUMBIE Ha peepeHIyM, «MOTYT BbI3BaTh JBOS-
KO TIOHMMAaeMBIi OTBET», Ipo0ieMa OblIa OTIOKEHA U K €€ pACCMOTPEHUIO BIIOCIIECTBUU TaK U
He BepHYJUCh. B HOs0pe 2009 1. Obl1a coBepIilieHa YeTBEpTas MONBITKA MPOBeAeHUs pedepeH-
IyMa, COCTOSUIOCH 3aceJaHre WHUIIMATUBHOW TPYIIIBI 10 MOATOTOBKE OOIIErOpoaCKoro pede-
peHayma o 1onmycTuMoil Beicote OamHu OxTa-neHTpa. XOoTsa B 3TOT pa3 XOoAaTaiicTBO MHUIIMA-
TUBHOW TPYINIBI OBUIO 0J00pEeHO M30MpaTEeNbHOW KOMHCCHEH, 3aKOHOIATeNbHOE COOpaHue B
nexkabpe 2010 r. mpu3HAIO €ro BONMPOCH HECOOTBETCTBYIOIIMMHU 3aKOHOAATEILCTBY. OMHAKO
MHUIMATOPBI MPOJODKAIN TONBITKY MPOBEACHUS pedepeHyma, Mo-MpekHEMY OTKIOHSEMbIE
nenyratamu napiaMeHTa. C KPUTHKOM MPOEKTa BBICTYNMJIM OOIIECTBEHHBbIE OpraHU3alllu
«OKuBoit ropoa», «OxTuHCKas ayra», rpynmna OPA, nentp skcneptus «9KOM» u npencrasu-
TEJH OMIO3ULIMOHHBIX MOMUTHYECKHUX mapTuil. B okta6pe 2010 r. ¢ KpUTUKOHN MPOEKTA BHICTY-
nun [pesunent Poccun [Imutpuit Measenes. Ero mosunusi: CTpOUTENLCTBO TaKOrO OOBEKTa
MOXKET OBITh HAayaTO TOJBKO IOCJIE 3aBEPIICHUS BCEX CIIOPOB B CyJaX U KOHCYIbTALUU C
IOHECKO.

IIpexpamenne npoekrta. 10 mapra 2011 r. cTano U3BECTHO, YTO KOMILIEKC 3aHUI OyaeT mo-
CTPOEH B JPYroM pailoHe, Topas3io Jajiblie 0T UCTOpUYECKOro 1ieHTpa ropoja. Cynp0a yyacTka
Ha OXTe, OCTa0IIerocs B COOCTBEHHOCTH ['a3npomMa, U B TOM YHCIIE apXEeO0JOTrHYeCKUX HAXO00K
Ha OXTHHCKOM MBICY, OCTaeTcsi HesicHo. Cpenu uccienoBareseii He CI0KUIOCh €IUHOMYIIHUS
[0 BOMPOCY O LENECO00pa3HOCTH CTpouTeNbeTBa HeOockpeda Ha Oxte. [IpoekT mmen MHOro
OUYEBUJHBIX JOCTOMHCTB, PaBHO Kak W MpoOieMHbIX MecT. Ho o4eBMAHO, YTO crellaHHBIE
OLIMOKH, CBA3aHHBIE C OTCYTCTBHEM Y4eTa HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOH-
11€ KOHIIOB ITPUBEJIH K MIPEKPAILIEHUIO ITPOEKTA.

Bomnpocsl k keiicy

1. KTo siBnsieTcs yyacTHUKaMU M 3aMHTEPECOBAHHBIMU CTOPOHAMH JIaHHOIO IpoekTta? B uem
BBIPKAIOTCS UX UHTEPECHI?

2. KakoBbI TOUKM COMPUKOCHOBEHHSI U TOUKH KOH(IMKTOB MHTEPECOB YUaCTHUKOB IIPOEKTa?

3. Yro, ¢ Bameil TOUKU 3pEeHHUs], CIEI0BAJIO ClIeaTh 3aKa3UMKy M MHBECTOPY MPOEKTa JJIsl €ro
YCIIEIIHOW peanu3anun?

4. Brpigenurte KITtOUYeBbIE MPOOJIEMBI pea3allid KPYIHBIX MPOCKTOB Pa3BUTHUS TEPPUTOPUN B
COBPEMEHHBIX YCIOBUSX.

5. UYro, c Baiiel TOUKH 3pEHUs, CIEI0BANIO C/I€TaTh, UTOOBI JOOUTHCS MaKCUMAJILHOT'O COIJIaco-
BAaHMS UHTEPECOB YYACTHUKOB MPOEKTa?

6. [TorrpoOyiiTe BBISICHUTH Cyb0Y yuacTka Ha OXTe, OCTArOIIErocsi B COOCTBEHHOCTH ['a3mpoma,
Y B TOM YHCJIE apXEOJIOTUYECKUX HAXOJJOK Ha OXTHHCKOM MBICY.

IIpakTnyeckoe 3anaTHe 9 — 3a1MTa TPYNIIOBBIX IPOCKTOB
IIpomosxuTebHOCTH — 4 yaca.
®opMa NPaKTHYECKOI0 3aHATHUS — 3aIUTa IPOECKTOB

Oco0eHHOCTH TPYNIIIOBOIO NMPOEKTA
CryneHTsl paboTaloOT, Kak MpaBWIo, B rpynmax oT TpexX J0 MSATH YeJIOBEK, BBITOJIHSAS CIEIyI0-

1N TUIaH.
IJIAH
TPYIIOBOTO (MHIUBUIYAIBHOTO ) TPOCKTA
0 TUCIUTUTAHE « Y IPaBICHUE TPOCKTAMI)
Beenenue

1.0Onpenenenue uien NpoeKTa.
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AnbTepHaTUBHBIC NPEAJIOKEHHS U UX OLIEHKa ( OIMCaHue MPOLEAYPhI OLIEHKH U UCTIOIb3YEMbIX
9KCIIEPTHBIX MeTO0B). KpeaTuBHbIe MeTO/BI ITpU 0TOOpE uaei. OO0CHOBaHUE UEU U KOHIIEI-
uu npoekta. Kparkoe onucanue BbIOPaHHOTO MPOEKTA: LIEH, 331a4kl, HEOOXOIUMOCTb (aKTy-
AJIbHOCTB), OCOOCHHOCTH, I/Ie€ U K€M MOXKET MCIOJIb30BaThCs. MUCCHS, JIO3YHT, I€BU3, CJIOTaH
IIPOEKTA.

2. O0630p CyHIECTBYIOMINX MPAKTUK

3. dopMupoBaHuEe KOHIIEMIIUHA MPOEKTA

®opMHUpOBaHUE KOHLIETILIUY IPOEKTA IPUHATO JEIUTh Ha CJIEIYIOINE ITAIIbL:

-(opmynupoBka 1enei, JOCTHKEHUE KOTOPBIX 00ecreunBaeTcs peanu3alnnuei NpoeKTa;
-(opMyIUpPOBKa MpEABAPUTENbHBIX aJbTEPHATUBHBIX BApUAHTOB (CLIEHAPUEB Pa3BUTHS IPOEK-
Ta), yJOBJIETBOPSIOIINX LEISIM HHBECTOPA (3aKa3uMKa);

-0TOOp BapHaHTOB MPOEKTA, IPUEMIIEMBIX C TOUKU 3PEHUSI CPOKOB peaIu3alii U JPYTrux ycio-
BHIA.

Konuenmus npoekta BO MHOTOM OIPENEISETCS] CTPATETHYECKUMHU LIENSIMU €r0 MHUIIMATOPOB.
[IpunsATO cuUTaTh, YTO OU3HEC-UJES TPOEKTA ONpPEeNIeHa U KOHLENIHs c(hOPMUPOBAHA, €CIIH:
orpeziesieHbl OCHOBHBIE BApUAHTHI U allbTEPHATUBBI IPOEKTA;

BBISIBJIEHBI OCHOBHBIE NTPOOJIEMBI, KOTOPBIE MOT'YT MOBJIMATH HA peaau3anuio U 3¢p(eKTUBHOCTh
IIPOEKTA;

BbIOOp BapHaHTOB IOJKPEIUICH MpeIBapUTEIbHOM OLEHKON 3aTpaT (MHTEJUIEKTyallbHbIX, WH-
(hopMaIMOHHBIX, BPEMEHHBIX) ¥ 0)KUJAEMBIX PE3yJIbTaTOB;

€CTh OCHOBaHMsI MPeoaraTb, YT0 OPUTMHAIBHBINA, HHTEPECHBIA MTPOEKT MPH HEOOXOUMOCTH,
MOJIYYUT (PUHAHCOBOE MOAKPEIICHUE;

cO3J/laHa KOHKpETHas MporpaMmma pa3zpaboTKH MIPOEKTa.

4. Onucanue CyTH U COJIEp KaHUS TPOEKTa

5.YnpaBneHnue BpeMeHeM NpoekTa (auarpammsl ['aHTTa)

6.SWOT —ananm3 npoekra

.7. Ouenka 3(hpeKTUBHOCTH POEKTa

8. YmpaBnenue puckamu npoekta Matpuiia (uau Tabauia) pruckoB.

9. .. PexomeHanuu no npoJIBUKEHUIO IpoekTa (pekiama, PR u T.1.)

3axiroueHne

Cnucok UCOIB3yEMBIX HCTOYHHUKOB

IIpumepHBbIe TEMBbI POEKTOB

1.. ®opMHpoBaHUE KOPIOPATUBHON KYJIBTYpHl Kak croco0a CO3/1aHusl KOMaHJIbl B yCIOBUSX
KECTKOM KOHKYPEHIUU.

2. AHTpenpeHepcTBO M HHTPANPEHEPCTBO KaK MNPEANPUHUMATENBCKUM METOJ YIIpaBJICHUS
MpeanpUsITHEM

3..KpeaTuBHBIN MapKETUHT B KOMIIaHWH ...

4.Pa3paboTKa MapKETUHIOBBIX HHCTPYMEHTOB DPa3BUTHUS (UPMBI

5.MlHHOBaIIMOHHBIE OAXO0/IBI K (DOPMUPOBAHHIO ... ... MIOJINTUKN

6.KpeatnBHBIE METOIBI OPTAHU3ALNH TOCYTOBOM IE€ATEIBHOCTH

7.PazpaboTka pekoMeHAaluil o NPUMEHEHUIO KIMEHTOOPUEHTHPOBAHHOIO MOAX0/1a Ha Tpe/l-
MPUATHU

8.KpeatusHblii OkoHOMUKa B I'MYV 1 Ha npeanpustTiuu

9.AxTyasnbHbIE CIIOCOOBI MOBBIICHUS] TBOPUECKOM aKTUBHOCTH HACEICHUS

10. CoBpemenHbIi odwuc. ..

11.IIpennoxeHus Mo UCHOIb30BAHUIO UHTEPHET- W MH(POPMALMOHHBIX TexHOnoruit B IMY u
Ha TIPEANPUITHH (B OPTaHU3AIIHN )

12.IlHHOBaLIMOHHBIE TTOIXO/1bI (TEXHOJIOTHHU, METOJIBI €tC.) B IEATEIbHOCTH OpraHu3alui
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13. beHUMapKUHT KaK HHCTPYMEHT YIIPaBJIEHUSI KOHKYPEHTOCIIOCOOHOCTBIO YCIIYT

14. ®angpaii3unr B cdhepe ...

15.O1eKTpOoHHBIA OM3HEC, JICKTPOHHAST KOMMEPIIHsI, KOPIOPATUBHBIM WH()DOPMAITMOHHBIA CalT
U T.JI. Ha IPEANPUATHSIX CHEPHI ...

16.KpocckynbTypHbIE 0COOEHHOCTH MEHEHDKMEHTa KOMIIAHUN CHEpHI ...

3aounas popma o0OyueHust
6 cemecTp

[Ipaktuueckoe 3anstue 1 mo teme Tekymue 3aTpaThl Ha MPoekT. [lokazarenu mpoekTa
[IponomxurensHOCTh — 1 Hac.

[IpakTruyeckoe 3ansatTue 2 o Teme IloOHATHE U CYIIHOCTh MHBECTUILMOHHOI'O IPOEKTUPOBAHUS
[IponomxurensHocTh — 1 Hac

[TpakTuueckoe 3ansatue 3 mo reMe OreHka 3pPEKTUBHOCTH MTPOCKTA
[IpopomxutensHocTh — 1 "ac

[IpakTruyeckoe 3ansaTue 4 no TeMe MeTobl U HalpaBJICHUs IPOBUKEHUS IPOEKTA
[IpopomxurensHocTh — 1 Hac
IIpakTyeckoe 3aHsATHE 5 - 3alUTa TPYNIIOBOTO (MHIMBHYaIbHOIO) IPOEKTA. .

[IpopomxuTensHOCTh — 2 Yac

OuHo-3a0uHasi popma oOyueHunst
6 cemecTp

[MpakTrueckoe 3ansaTre 1 mo Teme Tekymume 3aTpathl Ha MpoekT. [loka3zaTenu npoekra
[TpomomKuTETHHOCTH — 2 Yac.

HpaKTI/I‘IGCKOC 3aHaTue 2 no teMe lloHaTue u CYITHOCTb HHBECCTUIITMOHHOI'O IIPOCKTUPOBAHUS
HpO,Z[OJ'I)KI/ITeJ'H:HOCTB — 2 4ac

IIpakTnueckoe 3ansATue 3 1Mo TeMe Buabl 1 ICTOYHUKN MHBECTULIMOHHOIO IPOEKTUPOBAHHUS
[IponomxurensHocTs — 1 yac

[Ipaktrueckoe 3anstue 4 mo teme Onenka 3¢HEeKTUBHOCTH POEKTa
[IpopomxutensHOCTh — 1 "ac

IIpaxTrueckoe 3ansaTue 5 -MeToAbI U HAIIPaBJICHUS IIPOJIBUKECHHUS IIPOEKTA
[IponomxutenbHOCT — 2 4ac

[IpakTudeckoe 3aHsaTHe 6 - 3amKUTa TPYMIIOBOTO (MHIUBUIYATHHOTO) IPOEKTA. .
[IponoxkuTENBHOCTD — 2 Yac
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8. IlepeyeHb OCHOBHOM W JIONMOJHHUTEJIbHOI Y4eOHOH JMTEPATYpbl; NepeyeHb PecypcoB
UHG(OPMALMOHHO-TEJIEKOMMYHUKAMOHHOH ceTn «UHTepHeT», NepeyeHb MHGOPMAIMOH-
HBIX TE€XHOJIOTHii, He0OXOAMMBIX /IJIs1 OCBOEHHS JUCIUIIUHbI

8.1. OcHoBHas JuTEpaTypa

1. Yopasnenue npoektamu: yaeOHoe nocooue/ Iloramena I'.A. - M.: HUL] UH®PA-M, 2016.
Znanium.com Pexxum noctyna http://znanium.com/catalog.php?bookinfo=504494

2.. Yupasnenue npoekrtamu opranusanuu: Y4. / I'.JI. Aatonos, O.I1. UBanosa, B.M. Tymu=. -
M.: Wndpa-M, 2020. - 244 c - Znanium.com  peXHM  JIOCTyHa
http://znanium.com/catalog.php?bookinfo=391146

3. Ympasnenue npoekramu: Yuebnoe mocodue / I1.B. UBanos. - UJI: ®enukc, 2020. - 256 c.
3bC Znanium.com Pexum nocryna: http://znanium.com/catalog.php?bookinfo=455400

4. DKOHOMHKA ¥ YIIPABJICHUE MTPOCKTAMH B COLIMATBHBIX cHcTeMax: YueOHuk/. HukuraeBa A.
HO.u np. -UznmatenscrBo: FOxHBIN denepanbublii yauBepcurert, 2019, -208 c.

- http://znanium.com/catalog.php?bookinfo=502573

5.. YrpaBieHue MHHOBAIMOHHBIMH TIpoekTamu: YueOHoe mocobue / B.JI. Tlomos, JI.A. Map-
koB, H./[. Kpemnes, B.C. Kosmios. - M.: Uadpa-M, 2020. - 336 ¢.O5C Znanium.com Pexum
noctyna: http://znanium.com/bookread.php?book=374648

8.2. lonmosiHuTEIbHAS JIUTEPATYypPa

1.ITaBnoB, A. H. Ynpasnenue npoexkramu Ha ocHoBe ctanaapta PMI PMBOK. U3noxenue me-
TOAOJOTHH U ONbIT MpuMeHeHust / A. H. I1aBnos. - 4-e uzn., ucnp. u gom. - M.: BUHOM. Jla-
6oparopus 3Hanui, 2014. -http://znanium.com/catalog.php?bookinfo=502573

2.Y1paBieHue NpoeKTaMu (IIpOeKTHBIN DKOHOMUKa): yueb. mocobue / I'.A. TTotamesa. — M.:
NH®PA-M, 2017. 3BC Znanium.com Pexxum noctyma:
http://znanium.com/catalog.php?bookinfo=661266

3. YmpaBieHue MpOeKTOM: KOMIUJIEKCHBIM MOAX0A U cUCTeMHBIM aHanu3: Monorpadus / O.I.
TuxomupoBa. - M.: HUI[ HUH®PA-M, 2013. — DOBCZnanium.com Pexum 1octy-
na:http://znanium.com/bookread.php?book=374648

4.. YnpaBieHre MapKeTUHIOBBIMU MPOEKTAaMH Ha mpeanpustun: YuyedHoe nocodue / C.A. Ma-
moHTOB, H.M. I'meboga. - M.: HUI] UH®PA-M, 2015. - 174 ¢. 9BC Znanium.com Pexum moc-
tyna: http://znanium.com/catalog.php?bookinfo=457427

5. Vnpasnenne mpoektamu: mnpaktukym/Tuxomupoa O.I'. - M.: HUI[ UHOPA-M, 2016
Znanium.com Pexxum noctyna http://znanium.com/catalog.php?bookinfo=537343

8.3. [lepeuenn pecypcoB HHPOPMAIHOHHO-TEJIEKOMMYHUKANIMOHHON ceTn « AHTepHET»

WWW.SoVNet.ru - Poccuiickast accormarnysi yrpasieHuUs IPOSKTaMHU.

DiexTponHas oubnmnoTeunas cuctema Book.ru: http://www.book.ru/

OnexTpoHHass Oubnmorexka aucceprauuii Poccuiickoir ['ocynapcTBeHHON OMOIMOTEKH:
http://diss.rsl.ru

Hayunas snexktponnas 6ubauoreka elibrary: http://www.e-library.ru/

EnuHoe okHO mocTyma Kk odpa3oBaTebHbIM pecypcam: http://window.edu.ru/

OnekrpoHHas oubmmoreka http://www.znanium.com/
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8.4. [lepeyeHb NMporpaMMHOro odecrnedeHusi, COBpeMeHHbIX NPpodeccHOHAIbHbIX 0a3 J1aH-
HBIX U HHPOPMALNMOHHBIX CIIPABOYHBIX CHCTEMAM

1. MicrosoftWindows

2. MicrosoftOffice

3. Ilpodeccronanbhas 6a3a TaHHBIX MPEANPUITHI, KOMIIAHUNA U opranu3aiuii PO no pasznny-
HBIM O0JTacTsM JesitenbHOCTH http://www.baza-r.ru/enterprises

4. TIpodeccuonanbhas 6a3a maHHbIX [loprama OTKpHITHIX maHHbBIX P® https://data.gov.ru/o-
proekte

5. NHdopManuoOHHO-CIIPABOYHAsI CHCTeMa YHUBEPCUTETCKOW HH(GOPMAIIMOHHOW CHCTEMBI
«Poccus» (YUC Poccust): https://uisrussia.msu.ru/

6.UndopmanuonHo-cnpaBoynas cucrema denepalbHOr0 00pa3oBaTeIbHOro mopTana «JKo-
Homuka. Conmoorust. DxoHOMHKa» - http://ecsocman.hse.ru/docs/27572260/

9. MeToauyeckne yKazaHus JJs 00yYAKOUIUXCS 10 OCBOEHHIO JUCIIUIJIMHBI

[Tpornecc n3yueHus TUCIMILIMHBI TIPEeyCMaTPUBACT ayAUTOPHYIO (paboTa Ha JIEKIHIX
U TPAaKTUYECKUX 3aHATUAX) U BHEAYIUTOPHYIO (CaMOIIOArOTOBKA K JIEKLHUAM M MPAKTUYECKUM
3aHATHSIM) paboTy oOydaromerocsi. B KOHTakTHYI0 paboTy OOYyYaroIIUXCs ¢ MPErnoJiaBaTeieM
BXOJIST: ayIUTOpHAas paboTa, KOHCYJIbTALIUH, IPOMEKYTOUHAs aTTeCTalUs.

B kaudecTtBe OCHOBHOM METOAMKM OOyueHHs OblIa BbIOpaHa METOIMKA, BKIIOYAIOIIAS
COBOKYITHOCTb MPUEMOB, C MMOMOIIBI0 KOTOPBIX IPOUCXOAMT LIEJIEHAIIPABIEHHO OpPraHU30BaH-
HBIH, JJAHOMEPHO U CUCTEMATUYECKU OCYIIECTBISEMBIN Mpollecc OBIaJE€HUs 3HAHUAMHU, yMe-
HUSIMH 1 HaBBIKaMHU.

B kaudectBe OCHOBHBIX (POpPM OpraHum3aluu ydeOHOro Ipoliecca MO AUCHUIIIMHE
«YnpaBiaeHue IpoeKTaMKU» B MpeiaraeMoil MeToiuke o0y4eHHs BBICTYNAIOT 3aHATHUS JIEKLIH-
OHHOT'O THUIA U MPAKTUYECKHE 3aHATHSA (C MCIOIb30BAaHUEM MHTEPAKTUBHBIX TEXHOJIOTHI 00Y-
YEHHs), a TAK)KE CAMOCTOsITeNIbHAs paboTa 00yJyaromuxcsl.

Teopernueckue 3aHATUA(JIEKIIMM) OPTaHU3YIOTCS 1O MOTOKaM. Buael nekuuii: o030pHas
JeKuus, Jekuus-uHopmanus, npoOreMHas JIeKUMs, JEKUUSA-BU3yalnu3alus, JeKIHs-
KOH(pepeHIHsL.

O0630pHas JeKIusg — 3TO CUCTEeMaTU3allUsl HayYyHbIX 3HAaHUI Ha BBICOKOM YPOBHE, JAOIYC-
KaroIas 0OoJIbIIOe YMCIIO aCCOLMATUBHBIX CBA3EH B MPOLIECCE OCMBICIIEHUSI HH(OpMaLIUHY, U3Ja-
racMoM NpU PAaCKPbITUM BHYTPUIPEIMETHOW M MEXKIPEIMETHOW CBS3M, UCKIIOYas JeTalln3a-
M0 U KOHKPETU3ALIHIO.

Jlexuusi-unpopmanus — 3To HanboJee SKOHOMUYHBIN crocol nepegadu yueoHoil nagop-
Maluy, TaKk Kak [pH 3TOM MaTepuall U3Jaraercsi KOHIIEHTPUPOBAHHO, B JIOTHYECKU BBIJEPKaH-
HOM (hopMe, € yIeTOM CHEeU(PHUKHI U3JIaraéMoro Marepuana.

[IpoGnemHas nekuus — JEKIUOHHAas (popma, B KOTOPOW MpOLEeCC MO3HAHUS CTYIEHTOB
npuOIMKAETCS K MOMCKOBOM, MCCIIEAOBATENBCKON NEATENbHOCTH. Y CHEIHOCTh MPOOIeMHOM
JIEKIMU 00eCreunBaeTCs COBMECTHBIMU YCHIIMSIMU TIPENoiaBaTesis U 00ydyaeMblX.

Jlexuusi-BU3yanu3alus — 3TO JIEKIUs, IpeAcTaBisomas co0oi mojgauy JIEKIHOHHOTO Ma-
TepHasa C IMOMOIIbI0 TEXHUUECKUX CPEJCTB 00yUeHus (ayaAno- U/WIK BUJCOTEXHHUKH).

Jlexusi-KOH(EepeHIHs - TO JIEKLKs, KOTopasi MPeJCTaBIsieT COO0N TUCKYCCHUIO NI OTpe-
JIeTICHHsI YPOBHSI YCBOCHUS U3JI0KEHHOT0 MaTepuana. OCHOBHOW LENbIO JIEKIIMH--KOH(pepeHIus
ABJISICTCSA AKTUBU3ALMS ICTEILHOCTH CTYJCHTOB 3a cUeT HH(OPMHUPOBAHUS KaXIOTO CTY/ICHTA.

Ha nexmusx m3nararoTcs TeMbl TUCIHMIUIMHBI, TPEIYCMOTPEHHBIE pabodell mporpaMMoii,
aKLEHTUPYETCs BHUMaHKUE Ha HanOoJiee MPUHIUITHAIBHBIX U CIO0XKHBIX BOIPOCAX JTUCLMILIMHBI,
YCTaHABJIMBAIOTCS BOIPOCHI JUISI CAaMOCTOSTENIbHOM MpopaboTku. KOHCHIEKT JeKiuil sBisercs
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0a300 IpU MOATOTOBKE K MPAKTUYECKUM 3aHATHUSAM, K SK3aMEHaM, a TaK)Ke CaMOCTOSATEJIbHOM
Hay4HOU J€ATEIbHOCTH.

W3no0xeHne JIEKIMOHHOTO MaTepuaia MpPOBOAUTCA B MYJIbTUMEIUHHON (opme (mpesen-

tanuii). CMpICIOBasi Harpy3Ka JEKIUU CMEIIAETCS B CTOPOHY OT M3JIOKEHUS TEOPETUYECKOTO
MaTtepuaia K (OPMHPOBAHHUIO MOTHUBALMM CAaMOCTOSITEIBHOIO OOY4YEeHHs depe3 IOCTaHOBKY
npobiemM oOyueHHsI U MOKa3 MyTel peueHus npoQecCuoHaNbHBIX MPo0IeM B paMKax TOH WIIH
UHOU TeMbl. IIpyu 3TOM OCHOBHBIM METOIOM BEIECHMS JIEKLUHU SBIAETCS METOJA MPOOIEMHOI0o
U3JI0’KEHUS MaTepuaa.
IIpakTHyeckue 3aHATUA 110 JUCLUILUINHE «YTIPABIECHUE TPOECKTAMM) MIPOBOJATCS € LETbIO NPHU-
oOpeTeHHs MPAKTUIECKUX HABBIKOB B OOJIACTH MPOEKTHOTO yrpasieHus.IIpakTuueckue 3aHs-
THUS IPOBOJATCS B BUJIE YU€OHO-POJIEBBIX UI'P, CEMHHApa-ucCle0BaHms1, pa3dopa kelicos (case-
studies), cTpyKTypupOBaHHOW W YIPABISEMON AMCKYCCHH, BBIMOJIHCHUS AHATMTUYCCKHUX YII-
paKHEHUH U pelIeHMs 3a/1a4.

AKTHBHOU (DOpMOIN NPAKTUYECKOTO 3aHATUS SIBIsSIETCA AUCKyccus. Jluckyccus - 31O

nyoJInyHOe 00CYX/IeHHEe KaKoro-aubo mpoOieMHOro BoIpoca, npodsiemsl. JMcKyccus onpas-
JIbIBAET CBOE HA3BAHUE B TOM Ciydae, €ClM 00CYXIAaeMblil BOIIPOC CIOXKEH, BAXKEH U HEOJIHO-
3HA4YE€H 10 X0y M TOJIKOBAHMIO, T.€. IPEAIOJaraeT ajlbTepHaTUBHBIE OTBETHI. JucKyccus Mo-
KeT ObIThb HAMEYEHA U CIPOBOLMPOBAHA MPENOIaBATENIEM, HO MOKET BOBHUKHYTh CIIOHTAHHO.
CrpykTypupoBaHHasi U ylpasisieMasi JUCKYCCUSl - 3TO CIIELUAIbHO IOArOTOBIICHHBIN U Opra-
HU30BaHHBIN.IIpoliecc 00OMEHAa MHEHUSMU CTOPOHAMH, OTCTauBAIOLMMU CBOM NO3UIMH. Llenbio
TaKOTO 3aHATHS sABJIsIeTCS (POPMUPOBAHHME OLIEHOUYHBIX CY)KJICHHH, YTBEpXkKI€HHUE MUPOBO33PEH-
YeCKUX MO3UIMHA. YUYaCTHUKOB Jy4llle pa3Je]uTh Ha MOArPYNIbI, KaKIOW M3 KOTOPBIX Mpej-
CTOUT JAUCKYTHPOBATH C JPYroi 1Mo 3apaHee pazpaboTaHHBIM BONPOCaM, MOJATOTOBUTH COOOIIIe-
HUS U apTyMEHTHI.
Cemunap-uccieoBaiue — 3T0 (hopMa IrpymnroBOro 3aHATHs, CMBICI KOTOPOTO 3aKII0YAETCs B
MPUOOPETEHUH, PACIIPOCTPAHEHUU M YAaCTUYHOM pealn3aliy 3HaHWH ¢ TPUBHECEHUEM B 3TOT
IIPOLIECC KOMIIOHEHTOB HAy4yHOro uccienoBaHus. CeMHHap-UCCIEN0BAHUE OCYILECTBISAETCS B
TPH ATara M 4acTO BBIXOJUT 3a PaMKH OTBEJIEHHOTO JJISl 3aHSATHS BPEMEHU. 37eCh BaKHbI HE
TOJIbKO COOCTBEHHO CEMUHAp, HO M €ro MOATOTOBKA, U pealu3alus TEOPETUYECKUX U MPAKTH-
YecKuX HapalboTOK. 3ajadya CeMUHapa - UCCIEIOBaHHUS - OCMBICIEHHOE, IIeJIEHANPABIEHHOE
npuoOpeTeHue U yriryojJeHue 3HaHU|, peaau3alys BOCIIUTaTeIbHOM, MPAaKTHYEeCKOM U METOA0-
Jorn4ecKor (QYHKIUU TPU U3YYEHUU TEMBbI 3aHATHUS.

[IpakTuyeckas paOoTa 3aKJIOYaeTCs B BBINOJHEHHM CTYACHTAMH, IMOJ PYKOBOICTBOM
mpenojaBaTesnis, KOMIUIEKCa Y4eOHbIX 3aJlaHuil HamnpaBiIeHHBIX Ha YCBOGHHE HAy4yHO-
TEOPETUYECKHX OCHOB Pa3pabOTKH MPOEKTOB B TOCYJApCTBEHHOM M MYHHUIIMIIAJIbHOM YIpPaB-
JIEHUH, TPpUOOpEeTeHHE MPAKTUYECKUX HAaBBIKOB OBJIAJICHUS METOJIaMU pabOThl C IPUMEHEHHUEM
COBPEMEHHBIX MH(POPMALIMOHHBIX U KOMMYHUKAIIMOHHBIX TE€XHOJIOTMHA. BHINMONIHEHUS npakTrye-
CKOM PabOTBI CTYIEHTHI TPOU3BOIAT B MHCHBMEHHOM BHJIE, B BHE pa3bopa case-studies, perre-
HUS TPAaKTUYECKUX 3a/1ad, MPEe3eHTaluil U OKIAJ0B, a Takke 3cce U pedeparoB. OTder npe-
JIOCTaBJISIeTCsl MPEI0/IaBaTeNt0, BEIYIIEMY JJaHHBIHN MPeMET, B 2JIEKTPOHHOM U [I€YaTHOM BUJE.

[IpakTHyeckue 3aHATHS CIIOCOOCTBYIOT OoJjiee TIIyOOKOMY MOHUMAHUIO TEOPETHUECKO-
ro Marepuaiga y4yeOHOro Kypca, a TakkKe pa3BUTHIO, ((OPMUPOBAHUIO M CTAHOBJICHUIO pa3iiny-
HBIX YPOBHEH COCTaBIAIOMUX MPOPECCHOHATILHON KOMIIETEHTHOCTH CTY/IEHTOB.

[lenpro camocTOATENHHOM (BHEAYAUTOPHOM) pabOTHl 00YJArONTUXCS SBISETCS 00yde-
HUE HaBbIKaM palbOThl ¢ HAYYHO-TEOPETHUYECKON, MEPHUOJUUECKON, HAYUHO-TEXHUYECKOH JIUTe-
paTypoil U TEXHHYECKOH JNOKyMEHTalHeld, HE0OXOAUMBIMU AJIsl yIIIyOJI€HHOTO0 M3y4eHUs IHcC-
LUIUTMHBI «YTIPaBICHUE MPOEKTAMI», a TaKXKE Pa3BUTHE y HUX YCTOMUMBBIX CHOCOOHOCTEH K
CaMOCTOSITEJIbHOMY U3Y4EHUIO U U3JI0KEHHIO MTOJTy4EHHOM HH(pOpMALHH.
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OCHOBHBIMU 337JauaMU CaMOCTOSITENILHOM pabOThl 00YJarOIIUXCS SBISIOTCS:
— oBiIageHHEe QyHIAMEHTAIBHBIMUA 3HAHUSIMU;
— HapaboTka npodeccuoHAIBHBIX HABBIKOB;
— TNpHOOpETeHHE OIbITa TBOPUECKON U HCCIEI0BATEIBCKOMN IEATEIIbHOCTH;
— Ppa3BUTHE TBOPYECKOW MHMIIMATUBBI, CAMOCTOSITEILHOCTH U OTBETCTBEHHOCTU CTY-
JICHTOB.
CamocrosarenbHas paboTa CTYACHTOB MO JUCHUIUIMHE «YTIPaBIIEHUE MPOCKTaMM»
o0ecrieunBaer:
— 3aKpeIUICHUE 3HaHUM, MOJIyYEHHBIX CTYJEHTaMM B MPOLECCE JIEKUNOHHBIX U MpaKTUYe-
CKHX 3aHSATHH;
— ¢opMUpOBaHHE HABBIKOB Pa0OTHI C MEPUOJNYECKONM, HAYYHO-TEXHUYECKOW JHUTEepaTy-
POM ¥ TEXHUYECKON JOKYMEHTALIUM;
— TNPUOOpETEeHHE OIBITa TBOPUECKOW U MCCIIEI0BATEIBCKOMN IEATEIIHOCTH;
— Ppa3BUTHE TBOPUYECKON MHUIIMATUBBI, CAMOCTOSTEIBHOCTH U OTBETCTBEHHOCTH CTYJICH-
TOB.
CamocTosTenbHas paboTa sBiIsieTcs 00s13aTeNIbHOM IS KaX10ro 00y4yaromerocs.
@opMBbI CAMOCTOSATEIBbHOM PadoThI
[lepeueHs TeM caMOCTOSTENBHON PabOThI CTYIEHTOB IO MOJATOTOBKE K JIEKIIMOHHBIM U
MIPaKTUYECKUM 3aHATUSAM COOTBETCTBYET TEMATHUECKOMY IUIaHy pabouell mporpamMmbl JUCLUII-
JIUHBL.
CamocrosiTenpHast paboTa CTy/IeHTa MPeAyCMaTPUBAET CISAYIOIINE BUIBI PabOT:
- MIOJrOTOBKA MaTepuasa Ha 3aJIaHHYIO TEMY,
- IOATOTOBKA MPE3EHTALHI 110 OIpe/IeICHHBIM BOPOCaM;
- U3y4eHHe HayYHOH M HayYHO-METOANYEeCKOi 0a3bl M0 MOCTaBIEHHOM Mpo0iieMaTHKe;
- IOATOTOBKA IrpapuecKoro Marepuaa mno 3aaHHoi TeMe.
OCHOBHBIMU COBPEMEHHBIMH (hOpMaMU OpPTraHU3ALUN CAMOCTOSATEIHHON PabOThI CTYIEHTOB SIB-
JISI0TCS TBOpUYECKUE paboThl U paboTa ¢ MH(OPMALMOHHBIMU KOMIIBIOTEPHBIMHU TEXHOJIOTUSIMHU.
TBopueckne padoThI
[Ton TBOpuecKMMH 3a/laHUSIMU NIOHUMAIOTCS Takue ydyeOHbIE 3a/laHusi, KOTOopble TpeOy-
IOT OT CTYJI€HTa He MPOCTOro BOCIPOM3BOACTBA UH(OPMAIIMH, a TBOPUECTBA, ITOCKOJIBKY 3a/1a-
HUS cojiepKaT OOJIBIIMI WM MEHBIINUN 3J€MEHT HEU3BECTHOCTH M HMMEIOT, KaK MpaBWilo, He-
CKOJIbKO TMOAX0/10B. TBOpUecKoe 3ajjaHne COCTaBIISIET COJIEpKaHUe, OCHOBY JHOOOT0 MHTEpak-
TUBHOTO MeTojaa. TBopueckoe 3a1anue (0COOEHHO MPAKTUYECKOE U OJU3KOE K JKM3HU) TTPUAACT
CMBICII 00YYEeHHI0, MOTUBHPYET CcTy/eHTa. Hen3BeCcTHOCTh OTBETa U BO3MOXKHOCTh HAWTH CBOE
COOCTBEHHOE «IIPAaBHJIBHOE» PEIlIeHNEe, OCHOBAHHOE HAa CBOEM IE€PCOHAIBHOM ONBITE U OIBITE
CBOETO KOJUIETH, JpYyra, MO3BOJSAIOT CO3/1aTh (DyHIAMEHT JUIsl COTPYAHUYECTBA, CAMOOOYUYCHHUS,
oO1IeHHs BCeX YYaCTHUKOB 00pa30BaTeIbHOIO MPOLiecca, BKIIOYast MPENoJaBaTes.
Pabora ¢ uHpopMaAINOHHBIMM KOMIIBIOTEPHBIMHA TEXHOJIOTHSIMHU
PabGora ¢ mMHpOPMAMOHHBIMU KOMIIBIOTEPHBIMU TEXHOJOTHSIMHU IPEAIoaraeT pa3padoTKy
IpernoiaBaTeNieM 3aJaHuii ¢ UCIOIb30BaHWEM MHTepHeT-TeXHONOrui B pexxume on-line. 3ana-
HUS JJI1 CaMOCTOSITENIbHOM pabOThl MOTYT OBITH HAmpaBlieHbl Ha: 1) MOUCK CTyJIE€HTaMU HH-
dbopMarnu, 3aJaHus Ha TOUCK U 00paboTKy MH(pOpManuu; 2) Ha OpraHU3aIUI0 B3aMMOCHCT-
BUS B CETH; 3) 3aJjaHusl 110 CO3/IaHUI0 Web-CTpaHMIL; 4) BHIITOJHEHUE POEKTOB.
THouck cmydenmamu uHopmayuu, 3a0anusi Ha NOUCK U 0OPAOOMKY UHGOpMayUU KIIOYAe.:
Hanucanue pedepara-o03o0pa;
PELEH3HIO Ha CalT 110 TEME;
aHaJIU3 CYIIECTBYIOMIMX pedepaToB B CETH Ha IaHHYIO TEMY, UX OLICHUBAHUE;
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HaIKMCaHUE CBOETO BapHAHTA IUIaHA JICKIIUH;

HamucaHue pparMeHTa JeKIuy;

cocTaByieHHE OUOIMOTpaUUECKOro CIIMCKA;

O3HAKOMJICHHE C TPOGECCHOHATBHBIMU TEICKOH(PEPEHIIUAMHU, aHAIH3 OOCYKIEHUSI aKTyallb-
HBIX MPOOJIEM.

3a0anue na opeanuzayuro 63aUMO0eCEUsl 8 Cemis.:

00CYXJIEHUE COCTOSIBILICHCS MITH MIPEIICTOSIIICH JICKIIUU B CIIUCKE PACCHUIKH TPYIIIIHI,

paboTa B CIMCKax pacChUIKH;

OOIIeHUE B CHHXPOHHOM TEJIEKOH(PEPEHINH (YaTe) CO CIEIUATNCTaMU WU CTYICHTAMHU APYTUX
TPYIII WK BY30B, U3YYAIONINX JAHHYIO TEMY;

00CyXJIeHUE BO3HUKAIOUIUX MPOOJIeM B OTCPOUYCHHOU TelICKOH(DEpEeHIINY;

KOHCYJIBTAIIMHM C TPENoJIaBaTeieM M JIPYTUMH CTYJACHTaMH Yepe3 OTCPOUYCHHYIO TeleKOH(e-
PCHIIUIO;

KOHCYJIBTAIIMH CO CIICIIHATHUCTAMH Yepe3 AICKTPOHHYIO MOUTY .

Buinonnenue npoexmoas:

paboTa TO MPOEKTaM, MPEIJIOKEHHBIM IpernoaBaTesieM (UCIOIb30BAaHUE BCETO KOMILIEKCA
BO3MOYKHOCTEH TEJIEKOMMYHUKAIIMOHHBIX CETEH: MOUCK MH()OPMAIIUH, JUATOT B CETH, CO3JIaHUC
web-ctpanui u web-kBecToB);

pa3paboTKa U MPOBEJCHUE COOCTBEHHBIX ITPOCKTOB.

Benymumu crioco6amMu COBpEeMEHHOM OpraHu3aliyy mpolecca HHTEPAKTUBHOTO O0YICHHS B
BYy3€ SIBIISIETCS] CAMOCTOSATENbHAs paboTa CTYJEHTOB C UCTIOJIb30BaHUEM BO3MOXKHOCTEH Tele-
KOMMYHHUKAITHOHHBIX CETEH C IEIbI0 CO3aHUsI TEMaTHUECKUX BeO-KBeCTOB(CM. Ta0IUITy) U
BeO-cTpanun — ucnoas3oBanue html (hypertextmarkuplanguage) - peaakropos, ftp, Be6-
Opay3epoB, rpaduuecKknux peaakToOpoB.

KpaTkoe onucanue Bed-KBecTa KaK 0JHOr0 U3 HHHOBALIMOHHBIX CIIOCO00B OPraHU3alUH
CaMOCTOSITEIbHON Pa00ThI CTYICHTOB

Pazpaboran 1995 roa, rocynapctBeHHbIM yHUBepcureroMm Can-/luero,
bepnu lomxem u Tomom Mapuem
Onpenenenue BeO-KBECTa Be6-kBecT - cenuanbHbIM 00pa3oM OpraHU30BaHHBIN BUJ

CaMOCTOSATEILHOM MCCIICI0BATEIBCKOMN ICATEILHOCTH, JIJIS
BBITTOJTHCHU A KOTOpOﬁ CTy,[[eHTBI OCYIHGCTBJIHIOT IIOUCK UH-
¢dopmanuu B cetrt IHTEpHET 1O YKa3aHHBIM aJipecam

OCHOBHBIE COCTABJISIONINE BEO- 1. BBenenne (3amaercs NCXOAHAS CUTYaIUsl BeO-KBECTa,
KBECTa CTaBUTCS 1I€JTb U 0003HAYAIOTCS CPOKH BBITIOJIHEHUS).

2. 3ajaHue, COOTBETCTBYIOIIEE CTENIEHU AaBTOHOMHOCTH U
CaMOCTOSITEIbBHOCTU CTYJEHTOB.

3. Habop ccriiok Ha pecypebl cetu MHTepHET, HE0OX01u-
MBIE JJIs1 BBITIOJIHEHHUS 3a0aHMSL.

4. Onucanue nponecca BbIIIOJIHECHUS pa60TBI.

5. IlosicHeHus o nmepepaboTKe MOTy4eHHOW HHPOPMAIIUH.
6. 3aknroueHne (aHAIH3 MPOJICNAHHOM PaboTHI)

Cpok¥ BBITIOTHEHUS BEO-KBECTOB - KpaTkocpoydHble (0T 1 10 3 ceaHCcoB pabOTHI B CUCTEME
Wntepuer);
- TOJTOCPOYHbIE (OT OAHOM HEJEIH 0 MecsAla (MaKCUMyM

ABYX))
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DopMmbl - co3anue 6a3bl JaHHBIX M0 MPOOJIEME;
BeO-KBECTORB - CO3JaHNE MUKPOMUPA, IEPEABUKEHUE B KOTOPOM OCYIIE-

CTBJISICTCSI TP TIOMOIIY THIIEPCCHUIOK;
- HaMCaHNe UHTEPAKTUBHOM NCTOPUH;

- CO3/1aHMe JJOKYMEHTA, JAlOIIEero aHaIN3 Kakoi-minoo
CJIO’KHOW TPOOJIeMBI 1 TPUTIIAIIAIOIIETO CTYIEHTOB COTJIa-
CUTBCS WM HE COTJIACUTHCS C MHEHHEM aBTOPOB;

- HHTEPBBIO ON-line ¢ BUPTyaIbHBIM MEPCOHAKEM (OTBETHI U
BOTIPOCHI

pa3pabaThIBAOTCS CTYICHTAMU, IITyOOKO U3yYUBIIUMHU
JAHHYIO JIMYHOCTD)

Beb6-kBecT

Be06-kBecToM Ha3bIBaeTCs CHENUATBHBIM 00pa3oM OPraHW30BaHHBIN BU CAMOCTOSTEILHON HC-
CJIEZIOBATENIbCKOM J1€ATEIbHOCTH, JJIsi BBIIOJIHEHUS KOTOPOM CTYAEHTBhI OCYLIECTBISIOT MOUCK
nHpopmanuu B cetn MHTEpHET 1Mo yKka3zaHHBIM aapecam. OHU CO3JAr0TCA ISl TOTO, YTOOBI pa-
LIMOHAJIbHO HCIOJb30BATh BPEMS CAMOCTOSTEILHON pabOThl CTYIEHTOB, OBICTPO HAXOJIUTh He-
00X0IMMYI0 pa3HOOOpa3Hy0 HHPOPMAITUIO, UCTIOIB30BATh MOJIYYCHHYIO HHPOPMAITUIO B IMPaK-
TUYECKUX LENAX W JUIs Pa3BUTUS HAaBBIKOB KPUTHYECKOI'O MBILIUICHUS, aHalU3a, CUHTE3a U
oueHkH HH(popMarun. Beb-kgecmmpeAcTaBisieT cOOOH CIenUalIbHBIM 00pa3oM OpraHM30BaH-
HYIO 6e0-cmpanuyy. Be6-KBeCTbl MOTYT OBITh KPATKOCPOYHBIMHU U JIOJATOCPOYHBIMH.

3aoanus no cozoanuio 6eb-cmpanuy

pa3MelleHNe BhIMOJIHEHHBIX pedepaToB U pelieH3nil Ha caiite;

nyonukarust ondnuorpaduu mo teme;

CO3JlaHME TeMAaTUYECKUX BeO-CTpaHMIl MHAWBUIYAIBHO U B MUHU-TPYIIAX;

yOIMKanus KypCOBBIX U KBATU(PUKALMOHHBIX pab0OT 00yJaromuxcs Ha caiTe;

yOJIMKaLus METOANYECKUX pa3paboTOK 00yJaromuxcs;

co3/1aHKe OaHKa TaHHBIX O METOJIMYECKUX HAaXO0JIKax o0yJaroumxcs, OaHka Urp U ypaKHEeHUH.
Komnvromepuvie cumynayuu

JlpyriM MHHOBAallMOHHBIM CIIOCOOOM OpraHU3allMd CAMOCTOATEIbHOW pabOThI CTYAEHTOB $5B-
TSA0TCS cumynayuy (MHTEPAKTUBHbIE UMHUTATOPBI PEANbHBIX CUTYallUil), KOTOPbIE CUMTAIOTCS
OJIHUMU U3 caMbIX 3(PPEKTUBHBIX U COBPEMEHHBIX MPAKTUYECKUX YUEOHBIX TEXHOJIOTUN AJIEK-
TPOHHOTO 00y4YeHHS. DIEKTPOHHOE 00yUEeHHE — 3TO O0yUYeHHE B UHTEPAKTUBHOM, JUCTAHIUPO-
BaHHOM (opmare yepe3 MHTEpHET, JTOKaIbHYI0 BHYTPHUKOPIIOPATUBHYIO ceTb — MHTpHeT, 1o
anekTpoHHOU noute uian ¢ CD-ROM. JlanHsbiil Bu 00y4eHHs MOKa eIle OCTaeTCsl PEIKOCThIO B
POCCHUHCKHX By3aX M Ha POCCHUHCKOM pBIHKE 00pa30BaTelbHBIX YCIYT, HO, TEM HE MEHee, CIe-
LUAIMCTBI TOBOPSAT O €ro NEPCIEKTUBHOCTH, T.K., B IEPBYIO OUEPE/b, OH PACCUUTaH Ha COBEP-
IIEHCTBOBAaHUE CTYJE€HTAaMH YMEHHUS U CIIOCOOHOCTH paboTaTh CaMOCTOSATEIbHO, BECTH COOCT-
BEHHOE MCCJIEIOBAHME, a TaK)Ke CIOCOOCTBYET Pa3BUTHIO YYBCTBA OTKPBITHS, TBOPUYECKOTO
OLIYIIIEHUS, IEPEMEILIECHHUS CTyJeHTa B PealbHOCTh OyAyuieil mpodeccuoHanbHON AedaTeabHO-
CTH.

CuMynsauuy yxe MoJIydusiid IIUPOKOE paclpocTpaHEeHHe B eBponeiickux By3zax. O0yueHue npu
MOMOIIM CUMYJISILUI ObUTO pa3paboTaHO U MPEUIOKEHO aHTIMMCKUMU U (paHIy3CKUMHU y4e-
veivMu (X.M. Dmumronom, H. X JIamronom, K.J[xoracom, @. Jp6u3e u ap.). Cumynsamust — 5T0
MOMEIICHUE JII0JIeH B «(UKTUBHBIC, MMUTUPYIOIINE PEalTbHbIe» CHUTYallUd C IeNbI0 00yYeHUS
WJTU TIOJTYYEHUS OLIEHKH MPOJIeJIaHHOM paboThl, 3TO 00yueHne nelcTBUEeM Wiu B AeicTBuu. Ka-
YECTBEHHAsl CUMYJISLINS BKJIIOYAET TPU CTPYKTYPHBIX KOMIIOHEHTA!
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1) xopomio npoaymMaHHast pabodasi MOZEb MPO(hEeCCHOHATBHON cpelibl. Moienb Kak CTPYKTYp-
HBI KOMITOHCHT CUMYJISIIUU TpEJiaracT KIJIIOUEBbIC BAPUAHTHI THIIOB MOBEJCHUS U B3aUMO-
JEUCTBUI C IPYTUMH JIFOJbMH;
2) cueHapwii mporecca CUMYJISIUN HAIPaBlieH Ha Pa3BUTHE MHTYHIIMH, [TOWCKA aIbTEPHATHB-
HOT'O HECTAHIAPTHOTO ITYTH PEIICHHS TPOOIEMBI;
3) HacTaBHUK (MEHTOP), KOTOPBIM UCIONB3YeT cTpaTeruto ckaddonnunra (scaffolding), ocHoB-
HOM XapaKTepUCTUKOW KOTOPOW sBIISETCS «yracaromras momormib» (fadinghelp) co croponsl
MpernoaBaTelis B X0JIe CAMOCTOSATEIHbHONU PabOThI CTYIACHTOB.
«Cxaddonmuary — 310 Meradopa, ONMUCHIBAIONIAS OCOOBIN THIT MPOIlecca WHCTPYKTUPOBAHMS,
KOTOpasi UMEET MECTO B CHUTYAI[UsX B3aUMOJICHCTBUS Tperoaasarens (Wi Apyroro 6oyee oc-
BEJIOMJICHHOTO UCTOYHHMKA) U CTYACHTOB 10 PEHICHUIO YYCOHBIX 3a/1a4. «YTracaromas TOMOIIb)
CO CTOpPOHBI IIPEIOAaBaTelsl B Hayalie O0yUeHHUsST MOXKET OBITh YacTOW M COAEPIKATEIHHOM, a K
3aBEpPILIEHHUIO Kypca 3HAYUTEIIPHO YMEHBIIACTCS HJIM BOOOIIE OTCYTCTBYET.

[Tpyu M3ydeHnn TUCIUIUIMHBI « Y TIPaBIIEHUE MTPOSKTAMMUY» PEKOMEHTyeTCS HCIIOb-
30BaTh TPHU OCHOBHBIX MUNRA 00YUAIOWUX CUMYTIAUUINL.
CUMYJISIIIUH, PA3BUBAIOIINE OBICTPOTY OTBETHOU PEAKITUH;
CHUMYJISILIUY, TOMOTAOIINE Pa3BUTh CIIOCOOHOCTD peniaTh NpoPeCcCHOHATIBHBIC 3]1a4H;
CUMYJISIIIUY, HAIlPaBJICHHBIC HA BBIPAOOTKY CIIOCOOHOCTH OIICHHWBATH MOJMYyYeHHYIO MH(OpMa-
IIUI0 ¥ COOTBETCTBEHHO PACIIOPSKATHCS €IO.
CrnoxHbIe MPOBEPKH, KOHTPOJIh M TEXHOJOTHUH OIICHKH BCTPOCHBI B MHCTPYMEHTAIBHBIC CpE/I-
CTBa CUMYJISILIMI U ABISIOTCS TOUHBIM OTOOpakeHUuEM 3(PPEKTUBHOCTH 0OyUEHUSI.

10. MaTepuajibHO-TeXHUYeCKas10a3a, He00X0AUMAs [IJIsl OCYIIeCTBJIeHHs 00pa30oBaTe/b-
HOrO mpouecca 1no JMCUUIInHe (MOAYJI10):

VY4yeOHble 3aHATUS MO JAUCLUILIMHE «YTpaBiIeHUE NMPOEKTaMU» MPOBOJATCS B CIEIYIO-
X 000py/I0BaHHBIX y4EOHBIX KaOMHETaX, OCHALIEHHBIX COOTBETCTBYIOIINM 000PYJ0BaHUEM

HaumenoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
JUTSL TIPOBEICHUS PAKTHYECKUX 3aHATHIA C TIEPEYHEM OCHOBHOTO
o0opynoBaHus

3aHATHS IEKLUOHHOTO yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelnb
TUMa, TpynnoBbie U UHIU-| TCO: BUAEONPOEKIMOHHOE 000pYy10BaHNE/IEPEHOCHOE BUIEONPO-
BUJyaJIbHbIE KOHCYJIbTA- | €KIIMOHHOE 000pyI0BaHHE
LIUH, TEKYLIHH KOHTPOJIb, |JI0CKa

MIPOMEKYTOUHAs aTTecTa-

Bun yueOHbIX 3aHATHIA 110
JUCLUIIINHE

A
3aHATHS CEMUHAPCKOTO | yueOHas ayTMTOPHS, CIICIIHATU3NPOBaHHAs yaeOHast MeOeITb
THIIA TCO: BUIEONPOEKIIMOHHOE 000PYAOBaHUE/TIEPEHOCHOE BHICOMPO-
EKIIMOHHOE 000PY0BaHUE
Jlocka

[IpoekTHoe arentcTBo: Criennanu3upoBaHHas yueOHas meoens. Ha-
crernble creHabl. [lmakatel. TCO: BuaeonpoekinnoHHOe 000pyI0-
BaHue. ABTOMaTU3UPOBAaHHbIE MECTa CTYAEHTOB C BO3MOXHOCTBIO
BBIXOZIa B HMH(OPMAIMOHHO-TEJICKOMMYHUKAIIMOHHYIO ceTh «MH-
tepHeT». Jlocka. JIMlleH3MOHHOE MTPOrpaMMHOE 0OecTieyeHHe: B CO-
OTBETCTBHH € pabovell IporpaMMoii.
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CamocrositenbHas paboTta
o0yJaromuxcst

MOMEILEHUE JIJISl CAMOCTOSTEIbHOM paboThl,
crenuanu3upoBanHas yueOHas medens, TCO: BUACONPOCKIIMOHHOE]
o0opysoBaHue, aBTOMAaTU3HPOBaHHbIE paboune MecTa CTYICHTOB C
BO3MOXKHOCTBIO BBIXOJIa B MH(POPMAIIMOHHO-
TEJICKOMMYHUKAIIMOHHYIO ceTh "MHTepHeT", nocka;
[Tomemenue s cCaMOCTOSTELHOM paboThl B uMTaIbHOM 3aiie Ha-
YUHO-TEXHUYECKOW OMOIMOTEKN YHUBEPCHUTETA, CHEIUATU3UPOBAHA
Has ydeOHas MeOenb aBTOMAaTU3UPOBAaHHBIE paboUyre MecTa CTY/ICHH
TOB  C BO3MO>KHOCTBIO BbIXOIa  HMH(OPMALIMOHHO-
TEJIEKOMMYHHUKAIIMOHHYIO0 CceTh «VHTepHeT», HHTEPaKTUBHAS JIOCKA,
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