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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OBPA30OBATEJIbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 2 us 160

1. AHHOTanus padoyeii nporpaMMbl JTUCHHUILINHBI (MOLYJIs1)

Juctunuaa b.0.13 «YnpaBineHue 4enoBEYECKUMH PecypcaMuy SBIISIETCS 00sA3aTeIbHON
YacThlO IEPBOro OJIoKa IporpaMMbl OakaiaBpuaTa MO HampaieHuto moarotoBku 38.03.01
"OxoHOMHKA", MPOGUITE: DKOHOMHUKA MIPEANPUITHA U OpPTaHU3aIUi.

N3ydyenne naHHOUM AUCHMILTUHBI 0a3UpPyeTCs HA CyMME 3HAHWH U HABBIKOB, MOJYUYEHHBIX
CTYJEHTaMH B X0J1€ U3YUYCHUS JUCIUILINH: MEHEIKMEHT

JlucuuiinHa HarpaBieHa Ha (JOPMUPOBAHUE CIICTYIOIINX KOMIICTCHIIUN BBITYCKHUKA:

YK-3. CrocoGeH OCyIIECTBIATh COIMAIBHOE B3aUMOJCHCTBHE M PEATM30BBIBATH CBOIO
poJib B KOMaHJIe; B YacCTH MHIUKATOPOB AocTwkeHus kommnerenuuu YK 3.1 - onpenenser cBoro
pOJIb B KOMaHJIE, UCXO/s U3 CTpAaTeruu COTPYAHUUYECTBA JIJIS TOCTHXKEHUS TIOCTAaBICHHOH IIeMH;
VYK 3.2 - npu peanuzanuu CBO€H poju B KOMaHJE YUYUTHIBAET OCOOCHHOCTHU MOBEICHUS JIPYIHX
YJIEHOB KOMAaH/IbI, COOIO/IaeT YCTaHOBIEHHbIE HOPMBI U TpaBHJIa KOMaHAHON pabOThI, HECET

JUYHYI0 OTBETCTBEHHOCTh 3a oOmui pesynabrar; YK 3.3 - anHanmusupyer BO3MOXKHBIC
MOCNEACTBHS JIMYHBIX JCHCTBUIA WM TUIAHUPYET CBOM JEWUCTBUS JUIsl JOCTHXKEHHUS 3aJaHHOTO
pe3yJsbrara

VYK-6. CnocobGeH ymnpaBisiTh CBOMM BpEMEHEM, BBICTpauBaTb M pPEaTU30BbIBATH
TPAEKTOPUIO CAMOPA3BHUTHSI Ha OCHOBE INPHUHIUIIOB O0pa30BaHUSI B TEUCHUE BCEU JKU3HU; B
YacTH MHJIUKATOPOB JOCTHKeHMsI komneTreHun YK 6.2 - onpenenser 3azaud caMOpa3BUTHS U
po(heCcCHOHANIBHOTO POCTa, PACIPENESAET UX Ha A0JIT0-, CPEJHE- U KPATKOCPOUHbIE IEPUOABI C
000CHOBaHHMEM aKTyaJbHOCTH M ONpEEICHHUEM HEOOXOAMMBIX PECYPCOB AJISl UX BBIIOJIHEHUS;
VYK 6.3 - ompenensier mpUOPUTETHI COOCTBEHHOW JESITEIBHOCTH, JIMYHOCTHOTO PAa3BUTHS U
npo¢ecCHOHATBLHOTO pocTa

ConepxaHue IMCHMIUIMHBI OXBAaTBIBAET KPYr BOIPOCOB CBS3aHHBIX C YIPaBICHUEM
YeJOBEYECKMMHU peCypcaMu Ha MPEeNNpUATUSX U B OPraHU3aIUsAX: OCHOBHBIE MOHATHUS HAyKU
YIIPaBJICHUS] YEIIOBEUECKUMH PeCypcaMH, KOHIIENTYAIbHbBIE TOAXOAbI K MPAKTHUKE YIPABICHUS
YeJOBEYECKMMU pecypcaMH, CTPaTerMYecKMi MOJAXOJ K YIPaBICHUIO YEIOBEYECKUMHU
pecypcamu, IUIaHMPOBaHHE M (OPMUPOBAHUE UYEIOBEYECKUX PECYPCOB Ha NPEIUPUITHSIX U
OpraHu3alysaX, HUCIHOJb30BAHUWE  YEJOBEYECKHX  PECypCOB, TEXHOJOTUU  YIpaBJIEHUS
YeJIOBEUECKUMH PecypcaMy Ha TPEANPHUITHIX U OPTaHU3aIUIX

OOmiast TpyAOEMKOCTh OCBOCHHUS JAUCHUIUIMHBI COCTABISAET § 3aueTHBIX €AMHUL], 288
4acoB, B TOM YHCIIE:

- JUIsl O4HOM (opMBbl 00yUEeHHS - KOHTaKTHasl paboTa ImpenojaBaTess co CTyJAeHToM - 112
yacoB (32 yaca - 3aHATHUS JIEKIMOHHOIO THUIMA, 72 yaca — 3aHATHS CEMHMHApPCKOIO THIIA,
KOHCyNIbTallMM - 4 dYaca, NMPOMEXYTO4Has aTTecTanus- 4 uyaca), caMocTosiTelIbHas paboTta
cryaeHTa - 176 yacos;

- JUId OYHO-3a04HOU (opMbl OOy4deHHs - KOHTaKTHasg paboTa MpemnojaBareis co
CTyZIEHTOM - 52 vaca (20 9acoB - 3aHATHS JEKIIMOHHOTO TUIIA, 24 Yaca — 3aHATHS] CEMUHAPCKOTO
TUIA, KOHCYJbTAallMU- 4 4yaca, MPOMEXYTOUHas aTTecTalus- 4 yaca), caMocTosTelbHas paboTa
cTryaeHTa -236 4acos.

- JUIs 3204HOU (hopMBbI 00YUEHHUs - KOHTaKTHas paboTa MpenojaBareis co CTyJeHTOM - 32
yaca (10 yacoB - 3aHATHUS JEKIMOHHOTO TUMa, 14 4YacoB — 3aHATHS CEMUHApCKOro THIIA,
KOHCyNIbTallMu- 4 daca, MPOMEXKYTOYHAas arTecTanus- 4 wyaca), caMmocTosiTeNnbHass paborta
cTyAeHTa -256 4acoB.

[IpenoaBanue BeneTcs Ha OYHOM, OYHO-3A0YHOM M 3a04HOM (opmax oOydeHus Ha 3
Kypce B 5 u 6 cemectpax. [IpogomKuTenbHOCTh CeMECTpa Ha OYHOM M OYHO-3a04YHOM (hopmax
oOyuenus 18 Henens kaxaplid. [IpenrycMmaTpuBaeTcst mpoBecHHE YU€OHBIX 3aHATUH CIICAYIOIMINX
BUJIOB: TPAJAMLUOHHBIX JIEKIUI, MPaKTU4YeCKHe 3aHATHS B (OpPME YCTHBIX M IHMUCbMEHHBIX
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OTPOCOB, PEIICHHS] CUTYAIMOHHBIX 3a71a4 / KeWc-CTagu, TECTOBBIX 3aJ[aHWid, BBICTYILUICHUH C
JOKJIaJaMi, TPYMIIOBBIX JTUCKYCCHi, JENOBBIX M POJEBBIX WP, CaMOCTOsITeNbHAas pabora
00yyJaroumxcsi, rpynnoBbie U HHIUBUTyaIbHbIE KOHCYJIbTAIUH.

[IporpamMmMoil NpeayCMOTPEHBI CIEAYIOIIME BHUABI KOHTPOJSA: TEKYUIUH KOHTPOJIb
yCIeBaeMOCTH B (popMe MUCHMEHHOTO TECTHPOBAHMS, PEIICHUS MPAKTUYCCKUX/CUTYAIIMOHHBIX
3a[a4, BBIMOJHEHUS U 3allUThl TPYNIOBOTO MPOEKTa; MPOMEXKYTOUHAas aTTecTauus B (opme
3auera (5 cemectp), ax3ameHa (6 cemectp).

JucuumnuHa «YTmpaBieHHE 4YelOBEUYeCKHMMH pecypcaMu»  (GopMHupyeT — B3TJIsAbl
Oynymero OakanaBpa Ha MNpoEeCCHOHAIBHBIN WHCTPYMEHTapUi SKOHOMHYECKOH HAYKH,
MO3TOMY 3HaHMs, MOJYYCHHbIE B XOJ€ H3Y4YeHHS Kypca, MODKHBI CIYXKHTh 0a30i s
nocieayomero ocoeHust crygeHtamu gucuuruinH - OIIOII, Ttakmx kak: Paspabotka
yIpaBIECHUYECKUX PEIICHUN Ha MPEANPUATHH (B OpraHU3aI1H)

OCHOBHBIE TIOJIOKEHUSI AUCITUIUIMHBI JOJDKHBI OBITh MCIOJIB30BAaHbI B JaJIbHEHUINIEM IpHU
W3YYEHUHU CIEAYIOIUX TUCHUILTUH: PazpaboTka ynpaBieHYeCKUX PELICHU Ha MPpEeAnpuUsTHH (B
opranuszanuu). [locie 3aBepuieHHs Kypca 0O0ydaroIIMiCSs  COBEPILIEHCTBYET IOJIYYCHHbIE
3HaHWS, YMEHHS M HaBbIKK B IPOLECCE MPOXOXKJICHUS IMPAKTUKA W HUCIOJIb3YET B XOJ€
rOCyIapCTBEHHOW UTOTOBOM aTTECTALIUU

2. IlepeyeHb mNJIAHHpPYEMBIX Ppe3yJbTATOB OO0y4YeHHS] MO JUCHUIIUHE (MOAYJI0),

COOTHECECHHBLIEC C IVIAHUPYEMBIMHU pe3yJIbTaTaMH OCBOCHUA 06pa30BaTeJ’[bHOI71 MmporpaMmmbIl

Ne Uupexc [Tnanupyemble pe3yabTaThl 00y4IeHUS

oy | KOMICTCHIMHA, (KOMITETEHIINHU, HHAMKATOPA JTOCTUKCHUST KOMITETCHIIHHN)
WHJUKaTopa
JOCTHXKCHUSA
KOMIICTCHIINU

1. | YK-3 CriocoOeH OCyIIECTBIIATH COIIMATbHOE B3aUMOJICHCTBUE H PEaTM30BhIBATh

CBOIO pOJIb B KOMaH/Ie
B YaCTH MHIMKATOPOB JIOCTUKEHUSI KOMIIETEHIINN

VYK 3.1 - ompexmenser cBOWO pojib B KOMaHIE, HCXOJs U3 CTpaTeruu
COTPYAHUYECTBA JIJIsl TOCTUKEHHUS TIOCTaBIICHHOH 1IETH;

VK 3.2 - npu peanuzauuu CBOEM pojii B KOMaH/AE YUYHUTHIBAET OCOOEHHOCTHU
NOBEJICHUS JIPYTUX YJIEHOB KOMAaH[bl; COOJIO/AaeT YCTaHOBJIEHHBIE HOPMBI U
npaBWiIa KOMaHIHOW pPabOThI, HECET JUYHYI0 OTBETCTBEHHOCTHh 3a OOIIHiA
pe3yJbTar;

VK 3.3 - a”anusupyeT BO3MOXXHBIE TMOCIEICTBUS JIMYHBIX JEHCTBUH U
TUTAHUPYET CBOM JCWCTBUS JIJIsl TOCTHIKEHUS 331aHHOTO pe3ynbTaTa

2. | YK-6 Cnoco0OeH ympaBisiTh CBOMM BpPEMEHEM, BBICTPAWBATh M PEaM30BbHIBAThH
TPAEKTOPUIO CAMOPA3BUTHUSI HA OCHOBE NPHUHIMIIOB OOpa3oBaHUS B TEUCHHE
BCEU KU3HU

B 4aCTU MHAUKATOPOB TOCTHKEHUS KOMIIETECHLIUN

VYK-6. CriocoGeH ynpaBisiTb CBOUM BpEMEHEM, BBICTpaUBaTh U PEaIn30BbIBATh
TPAEKTOPUIO CAMOPA3BUTHUSI HA OCHOBE NPHUHIMIIOB OOpa3oBaHUS B TEUCHHE
BCEH )KM3HHU; B YaCTH MHIUKATOPOB JOCTHKEHUSI KOMIETEHIINU

VYK 6.2 - onpenenser 3ajauyd CaMOpa3BUTUS M NPOQPECCHOHATIBHOIO pOCTa,
pacrpenenseT WX Ha JONro-, CpeJHe- U KPaTKOCPOUHbIE MEPHOIbl C
000CHOBaHMEM AaKTYAJIbHOCTH M ONpEAETICHUEM HEOOXOIUMBIX PECYpCOB IS
UX BBINOJIHEHMS;

YK 6.3 - onpenenser npuOpPUTETH COOCTBEHHON ACSITENLHOCTH, TMYHOCTHOTO

© PI'YTHUC




®EIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>KETHOE OBPA30BATE/IHOE CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 4 us 160

pa3BUTHSA U TPOHECCHOHATBHOIO POCTa

3. MecTo gucuunaunsl (MoayJsi) B crpykrype OITOIL:

JucuuninuHa «YTpaBieHUE 4YEIOBEUECKUMHU pecypcaMmu» SBIseTCsl 00s3aTeIbHOM
YacThIO IEPBOro OJIoKa IporpaMMbl OakaiaBpuaTa MO HampasieHuto noarotoBku 38.03.01
"OxoHOMUKA", MPODUITE: DKOHOMHUKA MPEANPUITHA U OPTaHU3AIUH.

W3yuenne naHHOW TUCIMILIMHBI Oa3UpyeTcst Ha CyMMe 3HAHUH M HaBBIKOB, TOJTYYEHHBIX
CTYJIECHTaMH B X0J1€ U3YUYCHUS JUCIUIUINH: MEHEIKMEHT

®opmupoBanue komrereHuun YK-3 peanusyercs B 1aHHOW AUCHHUIUIMHE (5,6 ceMeCTphI)
Y 3aBEPILAETCs MPU BHITOJHEHUH BBITYCKHON KBAJTM(DUKAIIMOHHON PabOTHI.

®opmupoBanue komnereHnun YK-6 HaumHaercs B auciuiuimHe MeHemkMeHT (2
CEMECTp), MPOJOIDKAETCS B JaHHON aucuuruinHe (5,6 ceMecTpbl) W 3aBeplIaeTcs B Mpoliecce
IIPOXOKACHUS TPAKTUKU U UCIIOJIb3YET B XOJI€ TOCYAApPCTBEHHOM UTOTOBOM aTTecTaluu

4. O0beM IUCHUILIMHBI (MOAYJsI) B 3a4YeTHBIX €IMHHIIAX C YKa3aHHEeM KoOJIMYecTBa
aKa/JleMHYeCKHX YacoOB, BbIIEJEHHbIX HAa KOHTAKTHYI0 paldoTy o00y4yamouuxcsi ¢
npenogasareseM (0 BHAAM Y4YeOHBbIX 3aHATHI) M Ha CaMOCTOATEJbHYI padoTy
00y4YarIIHUXCs

OO01wast TpyI0eMKOCTh JUCIHMIUIMHBI cocTaBisieT 8/288 3aueTHBIX eMHUIL/ aKa]l.9acoB.

(1 3auemnas eounuya coomsemcmeyem 36 akademuyeckum 4acam)

st ouHOii popMBI 00yUeHHS:

Ne Bunpl yue6HO neaTenbHOCTH CemecTpsbl
n/n Bceero 5 6
1 KonTakTHas padora 06y4yarouuxcs ¢ npenojgaBarejieM 112 56 56
B TOM YHCIIE! - - -
1.1 | 3apgaTus IeKIHMOHHOTO THIIA 32 16 16
1.2 | 3aHATHS CEMHUHAPCKOTO TUTIA, B TOM YHCIIE: 72 36 36
CeMuHapbl
JlaGopatopHble paboThI
[TpakTryeckue 3aHATUS 72 36 36
1.3 | Koncynpranuu 4 2 2
1.4 | ®opMa npomMe:KYTOUYHOI aTTecTalnu (3a4eT, 3a4eT ¢ 4 2 2
OLIEHK O, IK3aMeH) 3a4eT | JK3aMeH
2 CamocrosiTesibHas padoTa 00y4Yalmmxcst 176 88 88
3 OO0mas TpyA0eMKOCThb qac 288 144 144
3.e. g 2 2
Jli1s1 04HO0-3204HOI popMBbI 00yUeHU:
Ne Bupl yueOHOI nesITeNbHOCTH CemecTphbl
n/n Bcero 5 6
1 KonTakTHasi padoTa 00y4yawimxcs ¢ npemnojgaBaresiemM 52 26 26
B TOM YHCIIE:
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CMK PI'YTUC

TYPU3MA V1 CEPBVICA» Aucm 5 us 160
1.1 | 3aHsTUA TEKIIMOHHOTO THUIIA 20 10 10
1.2 | 3aHATHS CEeMUHAPCKOTO TUIIA, B TOM YHCJIE: 24 12 12
CemuHapsbl
JlaGopaTopHbie pabOThI
[TpakTHyeckue 3aHsTHSI 24 12 12
1.3 | Koncynpranuu 4 2 2
1.4 | ®dopma NpoMeKYTOYHOM aTTeCcTAIMM (3a9€T, IK3aMeH) 4 3aver | DK3amMeH
2 2
2 CamocrosiTe/ibHasi padoTa 00y4armMXCs 236 118 118
3 | Obmasi Tpy10eMKOCTh yac
288 144 144
3.e.
Jisi 3a04HOM popMBbI 00yUeHHs:
Ne Bunel yueGHOI nesTenbHOCTH CemecTpbl
/1 Bcero 5 6
1 KonTtakTHasi pa6oTa 00y4amoumxcsi ¢ mpenoaaBaTejieM 32 14 18
B TOM YHCIIE:
1.1 | 3aHsATHS JCKIIMOHHOTO THIIA 10 4 6
1.2 | 3aHATHS CEMUHAPCKOTO TUMA, B TOM YHUCIIE: 14 6 8
CeMuHapbl
JlaGopaTopHble paboThI
ITpakTyeckue 3aHATUA
1.3 | Koncynpranuu 4 2 2
1.4 | ®opMa npomMe:KyTOUYHOIN aTTecTaluu (3a4eT, 3a4eT ¢ 4 2 2
OIIEHKOIi, JK3aMeH) 3a4eT | HK3aMeH
2 CamocrosiTeibHas padoTa 00y4aloImmxcst 256 130 126
3 | Obmasi Tpy10eMKOCTh yac 288 144 144
3.e. 3 2 2
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TYPU3MA 1 CEPBUCA»
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«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 6 usz 160

5. Copep:kanue IUCUMILUIMHBI (MOXYJIfA), CTPYKTYPHPOBaHHOe MO TeMaM (pa3jejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBA
aKaJeMHYeCKNX YaCOB M BH/0B Y4eOHbIX 3aHATHIA
st ounoii gopmbl 00ydeHusi:

HaunmenoBaHue Tem

Buner yaeOHbIX 3aHITHH ¥ (POPMBI MX TIPOBEACHUS

JICKITUM,
PaKTHYECKHIX KonTakTHas pabora 00y4aromuxcs ¢ NpernojaBaTeseM }
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1/5 | Pa3zaen 1. OcuoBbi | Tema 1. OcHOBHBIE 2 TpagunonHas 4 YeTHbI ompoc, 6 [ToBTOpEeHHME U 3aKpeIIeHHE
2/5 | ynpaBiaeHus MOHATHS HAYKU JIEKLUA IIMCBMEHHBIH OIpOC, 3HAHMH 110 TEME JICKIUHU C
YEeJ0BCUCCKUMU yHpaBJICHUA IpynmnoBbIe UCIIOJIb30BAHUEM
pecypcamu YEJIOBEYECKHUMHU JIUCKYCCHH JOTIOJTHUTENTLHBIX HCTOYHUKOB
pecypcamu nutepatypsl. [loaroroBka k
NPaKTUYECKOMY 3aHITHIO
3/5 Tema 2. YpoBHU 2 TpaguuuonHas 4 YceTHbIi omnpoc, 6 [ToBTOpEeHME U 3aKperIeHre
4/5 YIPaBIEHUS JIeKIUs MMCBMEHHBIN OIPOC, 3HAHWH I10 TeME JIKIIUH C
YEJIOBEYECKUMU BBICTYIUICHUS C UCTIONb30BAHUEM
pecypcamu JOKJTaaMu/acce JOTIOJTHUTENTLHBIX HCTOYHNKOB
nuteparypsl. [loaroroBka k
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MPAKTUYECKOMY 3aHATHIO
Tema 3. CoumansHo- TpamummonHas 4 YcTHEIH ompoc, [ToBTOpEHME 1 3aKpeILICHUE
TPYJOBBIC JICKIIUS MMMCHhMEHHBIN OITPOC, 3HAHUH 110 TEME JICKITUH C
OTHOIIICHUS BBICTYIUICHUS C WCIIOJIb30BaHUEM
JOKJIaiaMu/3cce JIOTIOJTHUTETEHBIX HCTOYHUKOB

autepatypsl. [lonroroska x
MPaKTUYECKOMY 3aHATHIO

Texynuii KOHTPOJIb
1

AynuTOpHBIN TECT

[ToaroroBka k TeKkyuien
aTTecTalluu

5/5 Tema 4. Jlekuus- 4 VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHHUE
6/5 Crpareruueckuii BU3yaIH3alys pelieHue 3HaHUH 10 TeMe JEKIUH C
MOIXO0[ K CUTYaIlMOHHBIX HCIIOJIb30BaHNEM
YIPaBICHUIO 3aJ1a4, pojeBas urpa JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeJI0BEYECKUMU mutepatypsl. [loaroroska k
Pa3znen 2. pecypcaMu MPAKTUYECKOMY 3aHATHIO
7/5 Crparerus Tewma 5. Jlexmmsi- 4 YcTHEIH ompoc, [ToBTOpEHME 1 3aKpeILICHUE
8/5 YHpaBICHis KoMmneTeHTHOCTHBIN BHU3yaJIH3aLHs BBICTYIUIEHUS C 3HAaHUH 10 TEME JIEKLUH C
YyeJI0BeYeCKUMU
MOJIXO[ K JOKJaamu/acce, WCTIOJIb30BaHHEM
pecypcamu
YIPaBICHUIO JIeJioBas urpa, JIOTIOTHUTENBHBIX UCTOYHHUKOB
YEJIOBEYECKHMHU IpyNIIOBEIE nmutepatypsl. [loaroroska k
pecypcaMu JIUCKYCCHHU MPAKTUYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/5 Tema 6. Ciry>x0b1 TpaguronHas 4 YcTHbIH ompoc, [ToBTOpEHUE U 3aKpeneHe
10/5 Pasznen 3. YIPaBJICHUSI JIEKITUSA pelueHne TeCTOBBIX 3HAHUU 10 TEME JIEKIUU C
IlnanupoBaHMe | 4YegOBEUCCKUMHU 3aaHuH, HCIIOJIb30BaHUEM
YeJI0BeYeCKUX pecypcamu BBICTYIUIEHUS C JIOTIOJTHUTENBHBIX UCTOYHHUKOB
pecypcos JIOKJIaiaMmu/3cce mutepatypsl. [loaroroska

[IPAKTUYECKOMY 3aHATHUIO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPVISMA " CEPBUCA» Aucm 8 us 160
Tema 7. 1 TpaguoHnHast YcTHbIN ompoc, 6 IToBTOpEHUE U 3aKpeIICHHUE
IInanupoBanue JIEKIUS peuieHue 3aaad, 3HAHUM 10 TEME JIEKIUH C
YeI0BEUECKUX pelIeHre TECTOBBIX HCIOJIb30BaHUEM
pecypcoB 3a/laHui JIOTIOTHUTENBHBIX HICTOYHUKOB
auteparypsl. Iloaroroska k
MPaKTUYECKOMY 3aHATHIO
Tekynuii KOHTPOJIb [IpakTuueckas 3agaya 6 [ToaroroBka k Tekyuiei
3 aTTecTaluu
11/5 Tema 8. TexHonorus 2 TpaguuuonHas HenoBas urpa, 6 [ToBTOpEHUE U 3aKpEIICHUE
12/5 HailMa nepcoHaia JICKIUA BBICTYIIJICHHUE C 3HAHUU [0 TEME JIEKIIUU C
JIOKJIaamu/3cce, HCIIOJIb30BAaHUEM
poJieBas urpa, JOTIOJTHUTENbHBIX UICTOYHUKOB
TPYIIIOBBIC mutepatypsl. [loaroroska k
JUCKYCCHH, pelleHne MPaKTUUECKOMY 3aHATHIO
Paznea 4. TECTOBBIX 33aJJaHUN
13/5 Dopmuposanue Tema 9. Ananramus 2 TpanuuuonHas YeTHbIi omnpoc, 6 [ToBTOpEHUE U 3aKpeEIICHUE
14/5 HET0BEHECKNX YEeJI0BEUECKUX JIEKIUS pelieHue 3HAHUM 1O TEME JIEKIUH C
pecypcos pecypcoB CUTYAIlMOHHBIX 3a7a4 WCIIOJIb30BaHHEM
JIOTIOTHUTENBHBIX UCTOYHHUKOB
nuteparypsl. [lonroroska k
MPaKTHYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb ['pymIioBoii mpoeKT «AHAIN3 3aHITOCTH B cdepe 16 | IloxaroroBka MOsSICHUTENHHOU

4

TypU3Ma U TOCTEIIPUUMCTBA (Ha IIprUMepe pailoHOB)»

3allUCKU U IPE3CHTALUN

Kouncynbranus

IIpomexyTrounas
aTTecTanus — 2
yaca, 3a4eT
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPVISMA " CEPBUCA» Aucem 9 us 160
6 cemecTp
1/6 | Pa3zaen 5. Tema 10. TpaguuroHHast 4 VYcrHbli onpoc, [ToBTOpEHNME U 3aKpemIIeHUE
2/6 | Hcnoab3oBanue CoBpeMeHHbIE JIEKIUA MHCBMEHHBIN OMPOC, 3HAHUU MO TEME JIEKIUU C
YyeJsI0BeYeCKUX TEHACHLINU B BBICTYIUICHHUE C HCIIOJIb30BaHUEM
pecypcoB Ha yIpaBIeHUH JOKJanamu/scce, JIOTIOJTHUTENBHBIX UCTOYHHUKOB
Hpeanpnﬂ’rnﬂx YCJIIOBCUYCCKUMHU TpynIioBbI€ JIUTEPATYPHI. HOHFOTOBK& K
pecypcaMu JUCKYCCHHA MIPAKTUYECKOMY 3aHATHIO
3/6 Tema 11. JlenoBas TpamurronHas 4 YcerHBIH ompoc, [ToBTOpEHME U 3aKpeTIeHIEe
4/6 OILIEHKa JIEKIUS BBICTYIUIEHHUE C 3HAaHUH 10 TEME JEKIUH C
YeJIOBEUECKUX JOoKJanamu/acce, HCIIOJIb30BaHHEM
pecypcoB TPYIIOBEIE JIOTIOJTHATENBHBIX UCTOYHUKOB
JUCKYCCHHA mutepatypsl. [loaroroska
MPaKTUUECKOMY 3aHATHIO
Tema 12. Cucrema TpaguronHas 4 VYcTHbIl ompoc, IToBTOpEHHE U 3aKpenICHNE
BO3HATpakI€HUS JIEKINs MUCBMEHHBIHN OMpocC, 3HaHUH 10 TeMe JEKIUH C
YEJIOBEYECKHUX pEILIEHNE TECTOBBIX HCIIOJIb30BaHNEM
pecypcoB 3aJlaHuil, JIOTIOJTHATENBHBIX UCTOYHHUKOB
Case-stady, auteparypbl. [loarotoska k
TpyNIOBbIE MPaKTHYECKOMY 3aHATHIO
JIUCKYCCHHU
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
1 aTTecTalun
5/6 [Pa3nen 6. Tema 13. TpaguronHas 4 YcTHbIl ompoc, [ToBTOpEHUE U 3aKpeneHe
6/6 |Ynpasienune OpranuzanuoHHas JIeKIUs MUCBMEHHBIN OIPOC, 3HaHUH 10 TEME JEKIUH C
OPraHN3alMOHHBIM | KyJIbTypa U ee BBICTYIUICHUS C WCTIOJIb30BaHUEM
MoBeeHneM BIIMSTHHIE HA JOKJaiamu/acce, JIOTIOTHUTENHHBIX UCTOYHUKOB
YeJI0BeYeCKUX YEJIOBEUYECKHE Case-stady mutepatypsl. [loaroroska k
pecypcos pecypcesl MPAKTHYECKOMY 3aHATHIO
716 Tema 14. Jlexuus- 4 YcTHbIH ompoc, [loBTOpEHUE U 3aKpeneHe
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 10 uz 160
8/6 Ympasienue BH3YaTH3AIIHS pernieHne 3HAaHUH 10 TeMe JIEKIIH C
KOH()JINKTaMHA B CUTYaITMOHHBIX HCTIONTb30BaHUEM
OpraHu3aluu 3aJJaHnH, JIOTIOJTHUTEIBHBIX UCTOYHUKOB
BBICTYIUICHUS nutepatypsl. [loaroroska x
JOKJIagamu/acce, MPAKTHYECKOMY 3aHSATHIO
JIeJIoBas urpa
Tekynuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/6 | Pa3men 7. PazButune| Tema 15. TpagunonHas VYerHsll ompoc, [ToBTOpEeHME U 3aKperIeHNe
10/6 | yesoBeYeCKUX IIpodheccuonanpHOE JIEKIHS MHUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUU C
pecypcoB o0yueHune JIeJIoBas Urpa, WCTIONIb30BaHUEM
YEIIOBEYECKIX BBICTYIUICHUS C JIOTIOTHUTENHHBIX UCTOYHUKOB
pecypcoB JOKJIaamu/acce mutepatypsl. [loaroroska k
MPaKTUIECKOMY 3aHSTHIO
11/6 Tema 16. [IpoGnemHuas VYcrHBIH ompoc, [ToBTOpEHME U 3aKpeIICHNE
12/6 Ympasienue JIEKIINS MUCHMEHHBIHN OTPOC, 3HAaHUH 110 TeMe JIEKIUH C
Kapbepol u pElIeHre TECTOBBIX HCTIONIb30BaHUEM
KaJIpOBBIM PE3EPBOM 3aJjaHui JIOTIOJTHUTENILHBIX HCTOYHUKOB
BBICTYIUICHUS C nurepatypsl. [lonroroska x
TOKJIaJaMHu/3cCce MPAKTHYECKOMY 3aHSATHIO
Tekymuii KOHTpoJIB3 CuryauuoHHas [ToaroroBka k Tekyuiei
3aja4a aTTecTaIuu
13/6 Tema 17. Ayaut TpaauuuoHHas YcrHBIi ompoc, [ToBTOpEHME U 3aKpeTIICHHE
14/6 | p a3ten 8. YeJIOBEUECKUX JIEKIIUS MUCHMEHHBIN OTPOC, 3HAHHUH 110 TeME JIEKIIUH C
ddexTusnocts | PECYPCOB pelleHHEe TeCTOBBIX WCTIOJIb30BaHUEM
HUH MOJIHUTEJIbHBIX UCTOYHHUKOB
ynpaBieHus 3ama JIOTIOJTHUATE - CTO 0
BBICTYIUICHUS JTUTEPaTYpBHI. TOTOBKA K
YyeJ10BeYeCKUMH crymie y ¢ cpatyp OATOTO
OKJIajaMu/3cce MPaKTHYECKOMY 3aHATHIO.
pecypcamMu & a p Y
15/6 Tema 18. TpaguuuonHas YeTHbIi ompoc, [ToBTOpEHUE U 3aKpeIICHUE
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA 1 CEPBUCA» Auem 11 us 160
16/6 D¢ dexTUBHOCTD JIeKIHs IUCBMEHHBII 01pOoC, 3HAHMIT 110 TEME JICKIIUH C
YIIPaBJICHUS BBICTYIIICHUS C HUCIIOJIB30BAaHUEM
YeIOBEUECKUMHI JOKJIafiaMu/Icce, JIOTIOJIHATEIBHBIX HCTOYHUKOB
pecypcamu Case-stady nuteparypsl. [loaroroska K
IPaKTHIECKOMY 3aHSTHIO.

Tekynuii KOHTPOJIb I'pynmioBoii mpoekT « KagpoBoe obecrieuenne
4 MPEONPUSITHI HHAYCTPUH TypU3Ma U TOCTEIPUUMCTBA»

IToaroroBka NosACHUTETbHONU
3aMHUCKY U TIPE3CHTAIIUU

Koncynpranus

[Ipomexyrounas
arrecrauus — 2
yaca, 3K3aMeH

15t 04HO-3204HOM opMBbI 00yUeHHS

Howm

en

HaumenoBanue
pazznena

HanmenoBanue tem

Bunsl yueOHbIX 3aHSTHH U (OPMBI UX IPOBEACHUS

JICKIIHH,
KonTakTHas paboTa oOydaromuxcs ¢ IpenoaBaTesieM

N
SEE
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YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 12 uz 160
MPaKTHIECKUX 8 ° SRS
6 R g @] < Q g
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2. o = 8
= S =
5 cemecTp
1/5 | Pa3zaen 1. OcHoBor | Tema 1. OcHOBHBIC 2 TpagurronHas 2 YeTHbIH ompoc, 9 [ToBTOpEeHuE U 3aKpeneHne
2/5 | ynpasiaeHus MIOHATHS HAYKU JIEKLUA IIMCBMEHHBIH OIpOC, 3HAHUM 110 TEME JIEKIUH C
YeJI0BeYeCKUMU YIPaBIECHUS IpyNIIOBEIE HCTIOJIb30BaHUEM
pecypcamu YEJIOBEYECKHUMHU JIUCKYCCHHU JOTIOJTHUTEJIBHBIX HCTOYHUKOB
pecypcamu mutepatypsl. [loaroroska k
MPAKTHYECKOMY 3aHATHIO
3/5 Tema 2. YpoBHH TpaguuroHHast YcTHBIN ompoc, 9 [ToBTOpEHUE U 3aKpeTLIEHHE
4/5 yIpaBJICHUS JIEKIHS MUCbMEHHBIH 0oTpoc, 3HAHUH 10 TeMe JIEKIIH C
YeJI0BEYECKUMHU BBICTYIUIEHUS C HCTIOJIb30BaHUEM
pecypcamu JOKJIaiaMu/acce JIOTIOTHUTENBHBIX UCTOYHUKOB
mutepatypsl. [logroroska k
MPAKTUYECKOMY 3aHATHIO
Tema 3. CounanbHo- TpaguronHas YcTHbIH ompoc, 9 [ToBTOpEHUE U 3aKpeneHe
TPYZOBBIE JIeKIUs MMCBMEHHBIN OIPOC, 3HaHUH 10 TEME JEKIUH C
OTHOIIECHHUS BBICTYIUICHUS C HCIIOJIb30BaHUEM

JIOKJIagaMu/acce

JOIIOJIHUTCIBHBIX HCTOYHHUKOB
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Aucm 13 us 160
auteparypsl. [lonroroska x
MPAKTUYECKOMY 3aHSATHIO
Tekyniuii KOHTPOJIb AyIUTOPHBIN TECT [ToaroroBka k Tekyuiei
1 aTTeCTaluH
5/5 Tema 4. Jlexuus- YcTHbIl omnpoc, [ToBTOpEHUE U 3aKpEIICHUE
6/5 Crpareruueckuii BU3YyaJIN3aLns pelieHue 3HaHUH 10 TeMe JEKIUH C
MOJIXO[ K CUTYaIIMOHHBIX HCIOJIb30BaHHEM
YIIPaBIICHUIO 3aja4, pojeBas urpa JOTOJTHUTENIbHBIX HCTOYHUKOB
YeJI0BEYECKUMHU autepatypsl. [lonroroska x
Pa3nen 2. pecypcamu MPaKTHYECKOMY 3aHATHIO
7/5 Crparerus Tema 5. Jlexuus- YcTHbl# ompoc, [ToBTOpEeHuE U 3aKpenseHue
8/5 YUpABICHHH KomneTeHTHOCTHBIH BU3yaJIN3aLUs BBICTYIUICHUS C 3HaHUH 10 TeMe JEKIUH C
YyeJ10BeYeCKUMHU
HNOIXO0X K JOKJIazamu/scce, HCTIOJIb30BaHUEM
pecypcamu
YIPaBIICHUIO JieNIoBas Urpa, JOTIOJTHUTEJIbHBIX HCTOYHUKOB
YeJIOBEYECKUMU TpyNIOBbIE mutepatypsl. [loaroroska k
pecypcamu JTUCKYCCHH MPAaKTUYECKOMY 3aHSATHIO
Texynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
2 aTTecTalun
9/5 Tema 6. CityxObI TpaguuroHHast YcTHBIN ompoc, [ToBTOpEHUE U 3aKpeTLIEHHE
10/5 yIIpaBIICHUS JIEKLHS peLICHNEe TECTOBBIX 3HAHUH 10 TeME JIEKIIH C
YeJIOBEYECKUMU 3aJlaHui, WCIIOJIb30BaHHEM
pecypcamu BBICTYIUICHUS C JIOTIOTHUTENBHBIX UCTOYHHUKOB
Paznen 3. JIOKJIaIaMu /3cce nuteparypsl. [loaroroBka K
IlnanupoBanue MPAKTUYECKOMY 3aHATHIO
YeJI0BeYeCKUX 5
pecypcoB Tema 7. TpaguronHas YcTHbIH ompoc, [ToBTOpEHUE U 3aKpeneHe
[InanupoBanue JIeKIUs pelIeHue 3a1ad, 3HaHUH 10 TEME JEKIUH C
YEJIOBEYECKHIX pEelIeHre TECTOBBIX HCIIOJIb30BaHUEM
pecypcoB 3a/laHui JIOTIOJTHUTENBHBIX UCTOYHUKOB
mutepatypsl. [loaroroska k
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK PTYTUC

Aucm 14 uz 160

MMPaKTUICCKOMY 3aHATUIO

Tekynuii KOHTPOJIb [IpakTuueckas 3amgaya 5 [ToaroroBka k Tekyuiei
3 aTTeCTallu!
11/5 Tewma 8. TexHonorus 2 TpagunonHas 2 JenoBas urpa, 9 [ToBTOpEHUE U 3aKpEIICHUE
12/5 HaliMa IepcoHajna JIEKIUA BBICTYIUICHHE C 3HAHMUH 110 TeME JICKIUHU C
JIOKJIaJaMu/3cce, HCIIOJIB30BaHUEM
poJieBas urpa, JIOTIOTHUTEITBHBIX NCTOYHNKOB
TpYIIOBbIE nuteparypsl. I[loaroroska k
JIUCKYCCUH, pEUICHUE MPAKTUYECKOMY 3aHSITHIO
Pa3nen 4. TECTOBBIX 3aJlaHUI
13/5 Popmuposanne Tema 9. Apganramnus TpaguuuoHHast 2 YcTHBIN ompoc, 9 [ToBTOpEHUE U 3aKpeTLIEHHE
14/5 1€J0BEIECKHX YeITOBEYSCKUX JIEKITHS pelieHue 3HAHWH I10 TEME JICKIIHH C
pecypcos pecypcoB CUTYalIMOHHBIX 3a/1a4 HCITOJIb30BaHUEM
JIOIOJIHUTEIbHBIX HCTOYHUKOB
nurepatypsl. [Togroroska k
MPAKTUYECKOMY 3aHSITHUIO
Tekyuuii KOHTPOJIb ['pymrioBoii poeKT «AHAIN3 3aHITOCTH B chepe 22 IToaroroBka IMOSICHUTEIIEHOU

4 TypH3Ma U TOCTEIIPUUMCTBA (Ha IIPEMEPE PETHOHOB)» 3aIMCKU M TIPE3CHTAUH
Koncynbrarms 2
IIpomexyTrounas
arrecranus — 2 4aca,
3a4eT
6 cemecTp
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Nem 15 ua 160
1/6 | Pazgen 5. Tewma 10. TpaguuuoHHas YerHbIl onpoc, IToBTOpEHUE U 3aKpeIICHHUE
2/6 | Hcnoab3oBaHue CoBpeMeHHbIE JICKIHS MUCHMEHHBIN OIpoc, 3HAHWM 110 TEME JICKITHH C
YyeJI0BeYeCKUX TEHJCHILIUU B BBICTYIUIEHUE C HCIOJIb30BaHUEM
pecypcoB Ha yIpaBIeHUH JOKJanamu/scce, JIOTIOTHUTENBHBIX UCTOYHUKOB
npennpnﬂ]‘nﬂx YCIIOBCUYCCKNMHU TpynIioBbI€ JIUTEPATYPHI. HOI[FOTOBKEI K
pecypcamu JTUCKYCCHU MPaKTUYECKOMY 3aHATHIO
3/6 Tema 11. lenoBas TpaguuuonHas YcTHbIH omnpoc, [ToBTOpEHUE U 3aKpEIICHUE
4/6 OLICHKA JIEKIUA BBICTYIIJICHUE C 3HAHUH 110 TeME JIEKITUU C
YeJIOBEUECKUX JOoKJanamu/acce, HCIOJIb30BaHHEM
pecypcoB TPYIIOBEIE JIOTIOJTHATENBHBIX UCTOYHUKOB
JUCKYCCHUU mutepatypsl. [loaroroska k
MPaKTUYECKOMY 3aHATHIO
Tema 12. Cuctema TpanuuuoHHas YcTHBIM ompoc, IToBTOpEHME U 3aKpeILICHNE
BO3HATrpakJIeHUs JIeKLUs MUCBMEHHBIH OMpoc, 3HaHUH 10 TeMe JEKIUH C
YEJIOBEYECKHUX pEILIEHNE TECTOBBIX HCIIOJIb30BaHNEM
pecypcoB 3aJlaHui, JIOTIOTHUTENBHBIX UCTOYHHUKOB
Case-stady, nureparypsl. [ToaroToBka K
IpyNIIOBEIE MPAKTUYECKOMY 3aHATHIO
JIUCKYCCHHU
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
1 aTTecTaluu
5/6 [Pa3nen 6. Tema 13. TpaguonHas VYcTHbli ompoc, [ToBTOpEHUE U 3aKpeIICHUE
6/6 |Ynpasiaenue Opranu3zaiuoHHast JICKIHS MHUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUH C
OPraHN3alMOHHBIM | KyJIbTypa U ee BBICTYIUICHUS C WCTIOJIb30BaHUEM
MOBeJIeHNeM BIIMSIHYE Ha JOKJIalaMu/3cce, JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeJI0BeYeCKUX 4YEeJI0BEUYECKUE Case-stady mutepatypsl. [loaroroska k
pecypcoB pecypcebl MPAKTHYECKOMY 3aHATHIO
716 Tewma 14. Jlexmus- YeTHBIH ompoc, [ToBTOpEHNE U 3aKpenyeHre
8/6 KonpnukTe! B BHU3YaTH3aIHI perienne 3HAaHUH 10 TeME JIEKIHH C
OpraHM3alyy U uX CUTYaIlMOHHBIX HCIOJIb30BaHHEM

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucem 16 uz 160
YIipaBJICHUE 3a,I[aHPII>i, JOITOJIHUTCIBHBIX HCTOYHHUKOB
BBICTYIIJICHUSA JIUTEPATYPHI. HO,I[FOTOBKB. K
}_IOKJ'Ia)IaMI/I/ 3CCE, MPAKTUYCCKOMY 3aHATUIO

JICJTOBast UTpa

Texymuii KOHTPOJIb
2

AyIUTOpPHBIN TECT

[ToaroroBka k TeKkyuien
aTTecTaluu

9/6 | Pa3men 7. Tema 15. TpaauiuoHHas VYcTHBIH orpoc, IToBTOpEHHME U 3aKpETLICHHE
10/6 | Pa3BuTne ITpodeccuonansHoe JIEKLUA MUCBMEHHBIN OIPOC, 3HAHUM 1O TEME JIEKIUH C
YeJI0BEYECKHX oOydeHune JIeJIoBas Urpa, WCTIONTb30BaHUEM
pecypcoB YEJIOBEUCCKUX BBICTYIUICHUS C JIOTIOJTHUTEIBHBIX UCTOYHUKOB
pecypcoB TOKJIaTaMH/3cCce mutepatypsl. [loaroroBka k
MPAKTHYECKOMY 3aHSATHIO
11/6 Tewma 16. [IpoGmemHuas YcerHBIH ompoc, [ToBTOpEHME U 3aKpeTIeHIEe
12/6 Ympasienue JIEKIIAS MUCHMEHHBIN OTPOC, 3HAaHUH 10 TeMe JIEKIUH C
Kapbepou u pEIICHNE TECTOBBIX HCIIOJIb30BaHHEM
KaJIpOBBIM PE3EPBOM 3a/laHui JIOTIOJTHUTENHHBIX UCTOYHUKOB
BBICTYIUICHUS C mutepatypsl. [loaroroska k
JIOKJIaJIaMK/3cce MPAKTUUECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb CuryauuoHHas [ToaroroBka k Tekyuiei
3 3aj1a4ya aTTeCTaIUK
13/6 Tema 17. Aynut TpaauuoHHas YcTHBIi ompoc, [ToBTOpEeHME U 3aKpeTICHHE
14/6 YeJT0BEYECKUX JICKLIUS MUCbMEHHBIN OIPOC, 3HAHUM I10 TEME JICKIIHH C
SIIICHUE TECTOBBIX WCTIOJIb30BaHUEM
Pa3nen 8. pecypcoB P 1
3a/laHui JIOTIOJTHUTEIBHBIX UCTOYHUKOB
¢ dekTUBHOCTH
DABICHMHSE BBICTYILICHUS C nutepaTypbl. [loaroroska k
yup JOKJIaJiaMK/3cce MPAKTUUECKOMY 3aHATHIO.
YeJI0BeYeCKHUMHU
15/6 | pecypcamu Tema 18. Tpamuunonnas VYeruslii onpoc, [ToBTOpEHME M 3aKpEILIEHNE
16/6 AP PeKTHBHOCTH JIEKIIUS MUCHMEHHBIN OTPOC, 3HAHUH 110 TeME JICKIUH C
yIIpaBJIeHUs BBICTYIUICHUS C HCIIOJIb30BaHUEM

© PI'YTUC




YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA "1 CEPBUCA» Aucm 17 us 160
YCIIOBCUCCKNMHU L[OKJIaI[aMI/I/BCCC, JOITOJIHUTCIBHBIX HCTOYHHUKOB
pecypcaMH Case'stady JIUTEPATYPHI. HO,I[FOTOBKEI K
MPAKTUYCCKOMY 3aHATHUIO.

Tekyniuii KOHTPOJIb
4

I'pynmioBoii mpoekT « KagpoBoe obecrieuenne
OpEANPUIATHNA UHIYCTPUU TYPU3Ma U TOCTCIIPUUMCTBAY

22

ITonroroBka MosSICHUTETbHONU
3aIUCKU U IPE3EHTAlUU

Koncynpranus

IIpomexyrounas
aTTecTanus — 2
qaca, 3K3aMeH

st 3a0uHO0i GopMBbI 00yUeHHs:

Howmep Henenu cemectpa

HaumenoBanue
pasnena

HammenoBanue tem
JIEKITHH,
MTPAKTHYECKUX
pabor,
nabopaTopHBIX
paboT, ceMUHapoB,
CPO

Bunpl yueOHbIX 3aHATHH 1 (POPMBI X TIPOBEACHUS

KonTakTHas paboTa obydaronuxcs ¢ mpenogaBaTesieM

3aHATHS JIEKIIHOHHOTO THIIA,

akKaza. 4acoB

dopma NpoBeICHUS 3aHSITHS

JICKIIMOHHOT'O THUIIA

HpaKTI/I‘IeCKI/IC 3aHATHA, aKaa.9aCoB

dopma npoBeeHHS TPAKTHYECKOTO
3aHATHS

CeMuHAapHI, aKa1.9aCOB

®dopma MpoBEJEHUS CEMUHApa

JlaGoparopHsie pabOTHI, akaJ.9acoB

paboTHI
Koncynbranuu, akaja. yacos
®dopma MpoBEJIEHUS KOHCYJIbTAIlUU

dopma IpoBeeHNs Tab0paTOPHOM

CPO, akaj.uacos

®opwma nposenennst CPO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucem 18 uz 160
5 cemecTp
1/5 | Paszaen 1. OcuoBnl | Tema 1. OcHOBHBIC TpanuuuoHHas 1 YcrHbIH onpoc, 9 [ToBTOpEHME 1 3aKpeILICHUE
2/5 | ynpaBienus MIOHATHS HAYKH JIEKIUS MIUCbMEHHBIH 0TpoC, 3HAHUH 10 TeMe JIEKIUH C
YeJI0BeYeCKUMU yIpaBIeHUS TpyNIOBbIE HCIOJIb30BaHUEM
pecypcamMu YeJI0BEYEeCKUMU JTUCKYCCHU JIOTIOTHUTENBHBIX UCTOYHUKOB
pecypcamu autepatypsl. [lonroroska x
MPaKTUYECKOMY 3aHATHIO
3/5 Tema 2. YpoBHU TpaguuuonHas YcTHbIH omnpoc, 9 [ToBTOpEHUE U 3aKpEIICHUE
4/5 yIpaBIeHUS JIeKLUs MUCHMEHHBIH ompoc, 3HaHUH 10 TeMe JEKIUH C
YeJI0BeUYeCKUMU BBICTYIUICHUS C HCIOJIb30BaHHEM
pecypcamu JOKJIazamu/scce JOTOJTHUTEJIBHBIX HCTOYHUKOB
nurepatypsl. [logroroBka k
MPaKTHYECKOMY 3aHATHIO
Tema 3. ConmansHO- TpagunmonHas YcTHEIH ompoc, 9 [ToBTOpEHME 1 3aKpeTLICHUE
TPYIOBBIE JIeKIUs MUCHMEHHBIH ompoc, 3HaHUH 10 TeMe JIEKIUH C
OTHOIIECHHUS BBICTYIUIEHUS C HCTIOJIb30BaHUEM
JOKJIaiaMu/acce JIOTIOTHUTENBHBIX UCTOYHHUKOB
nurepatypsl. [logroroeka k
MPAaKTUYECKOMY 3aHSATHIO
Texynuii KOHTPOJIb AynuTOpHBIN TECT 10 IToaroroBka K Tekyuiei
1 aTTecTalun
5/5 Tewma 4. Jlexnus- 2 VYcTHbli ompoc, 9 IToBTOpEHHKE U 3aKpenIcHNE
6/5 Crpaternueckui BHU3yaIH3alysl perieHne 3HaHUH 10 TEME JEKIUH C
Paznen 2. MOJIXOJT K CUTYaIlMOHHBIX WCTIOJIb30BaHUEM
Crparerus YIPaBICHHAIO 3a/1a4, pojeBas urpa JIOTIOTHUTENHHBIX UCTOYHUKOB
yIpaBJeHUst YeJI0BEYECKUMHU mutepatypsl. [loaroroska k
YeJI0BeYeCKUMHU pecypcamu MPAKTUYECKOMY 3aHATHIO
pecypcamu
7/5 Tema 5. Jlexuus- YcTHbIH ompoc, 9 [ToBTOpEHUE U 3aKpeneHe
8/5 KomneTeHTHOCTHBIH BHU3YaTH3aIHI BBICTYIUICHUS C 3HAaHUH 10 TeMeE JIEKIIH C

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 19 uz 160
MOIXO[ K JOKJIazamu/acce, HCIOJIb30BaHNEM
YIPaBICHHIO JIEJI0Bast Urpa, JIOTIOJTHATENBHBIX UCTOYHUKOB
YeJI0BEYECKUMU TpyNIOBbIE mutepatypsl. [loaroroska k
pecypcaMu JTUCKYCCHU MPaKTUUECKOMY 3aHATHIO
Texymuii KOHTPOJIb AynUTOpHBIN TECT 10 IToaroroBka k Tekyuie
2 aTTeCTaluH
9/5 Tema 6. CityxObI TpaguuroHHast VYcrHbli onpoc, 9 [ToBTOpEHUE M 3aKpEIICHHUE
10/5 YIPaBICHUS JIEKIUS pEIIEHNE TECTOBBIX 3HAaHUH 10 TEME JEKIUH C
YEJIOBEYECKHMHU 3aaHui, HCIIOJIBb30BaHNEM
pecypcamu BBICTYIUICHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
JOKJIazaMu /3cce mutepatypsl. [loaroroska k
Pasien 3. MIPAKTUYECKOMY 3aHATHIO
IlnanupoBanme | Tema 7. TpaguuuonHas YcTHbIl omnpoc, 9 [ToBTOpEHUE U 3aKpEIICHUE
YeJI0BeYeCKHUX IInannpoBanue JIEKIUs pelIeHue 3a1a4, 3HAaHUH 10 TEME JEKIUH C
pecypcos YEJIOBEYECKHIX pelIeHre TECTOBBIX WCIIOJIb30BaHHEM
pecypcoB 3a/laHui JIOTIOJTHATENNBHBIX UCTOYHUKOB
nmutepatypsl. [loaroroska k
MPaKTHYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb [IpakTuueckas 3agaua 10 [ToaroroBka k Tekyuiei
3 aTTecTaluu
11/5 Tema 8. TexHomorus TpaguuroHHast HenoBag urpa, 9 [ToBTOpEHUE U 3aKpeTLIEHHE
12/5 HaliMa [lepcoHaja JICKIMSA BBICTYILICHUEC C 3HAHUM 110 TEME JIEKIUH C
JOKJIazamu/scce, HCIOJIb30BaHUEM
Paszpen 4. poJieBas urpa, JOTIOJTHUTENBHBIX HCTOYHHUKOB
®opmMUpOBaHUE TPYTIIOBbIE mutepatypsl. [logroroska k
4eJI0BEYEeCKHUX JUCKYCCUH, pELICHUE MPaKTHYECKOMY 3aHATHIO
pecypcos TECTOBBIX 3aJaHUH
13/5 Tema 9. AnanTauus TpaguronHas YcTHbIH ompoc, 9 [loBTOpEHUE U 3aKpeneHe
14/5 YEJIOBEYECKHUX JIeKIUs peleHne 3HaHUH 10 TEME JEKIUH C
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 20 uz 160

pecypcoB

CUTYAIlMOHHBIX 33724

HCIIOJIb30BaHUEM
JONOJTHUTEJIBHBIX HCTOYHUKOB
mutepatypsl. [loaroroska k
MPaKTUUECKOMY 3aHATHIO

Tekymuii KOHTPOJIb ['pymnmioBoii mpoeKT «AHaAIN3 3aHITOCTH B chepe 19 | IloaroroBka MOSCHUTEIHHOM
4 TypU3Ma U TOCTETIPUIMCTBA (Ha IIprUMepe pailoHOB)» 3aMACKH W TPE3CHTAIII
KoHcynbranust 2
ITpomesxyTouHas
aTTecTamusg — 2 Jaca,
3a4eT
6 cemecTp
1/6 | Pa3mexn 5. Tema 10. 2 TpagunonHas 2 VYerHsll ompoc, 9 [ToBTOpEeHME U 3aKperUIeHIEe
2/6 | Ucnoan3oBanue CoBpeMeHHEBIE JIEKIUs MACBMEHHBIN OIPOC, 3HAHUM 1O TEME JIEKIUH C
YyeJI0BeYeCKUX TEHJCHIINU B BBICTYIUIEHUE C WCIIOJIb30BaHHEM
pecypcoB Ha yIpaBIeHUH JOKJaamu/acce, JIOTIOTHUTENBHBIX UCTOYHHUKOB
npeInpusITHSX YEJIOBEYECKHUMHU IpyNIIOBBIE nmutepatypsl. [loaroroska
pecypcamu JTIUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
3/6 Tema 11. lenoBas TpaguonHas VYcTHbli ompoc, 9 IToBTOpEHKE U 3aKpenICHNE
4/6 OILIEHKA JIEKIUA BBICTYIIJICHUE C 3HAHUH 110 TeME JIEKITUH C
YEJIOBEYECKHIX JOKJaamu/acce, WCIIOJIb30BaHHEM
pecypcoB IpyNIIOBEIE JIOTIOJTHATENNBHBIX UCTOYHUKOB
JTIUCKYCCHU mutepatypsl. [logroroska k
MPaKTHYECKOMY 3aHATHIO
Tewma 12. Cucrema TpanuumoHHas YerHbI onpoc, 9 IToBTOpEHUE U 3aKpeIIEHUE
BO3HATPaXKIEHUS JIEKINS MUCBMEHHBIHN OMpPOC, 3HAaHUH 10 TeMeE JIEKIIH C
YEJIOBEYECKHUX pELIEHNE TECTOBBIX HCIOJIb30BaHHEM
pecypcoB 3aJlaHuil, JIOTIOJTHUTENBHBIX UCTOYHUKOB
Case-stady, mutepatypsl. [Toaroroska K
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucem 21 uz 160
TpYIIIOBbIE MPAKTUYECKOMY 3aHSATHUIO
JIUCKYyCCUU
Tekyniuii KOHTPOJIb AyIUTOPHBIN TECT [ToaroroBka k Tekyuiei
1 aTTECTaITUN
5/6 [Pa3men 6. Tema 13. TpagunonHas VYerHbll ompoc, [ToBTOpEHUE U 3aKpEIICHUE
6/6 |Ynpasiaenue OpranuzaiuoHHast JIEKIHS MHUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUU C
OPraHu3alMOHHBLIM | KyJIbTYypa U €€ BBICTYILUICHUS C HCTOJIb30BaHUEM
moBeeHHeM BIIUSIHUE Ha TIOKJIaIaMu/3cce, JIOTIOJTHUTEIbHBIX HCTOUHUKOB
JeJT0BEeYECKHX YeoBeUeCKue Case-stady nuteparypsl. I[loaroroska k
pecypcoB pecypchl MPAKTUYECKOMY 3aHSITHIO
716 Tema 14. Jlexnus- YcTHbl# ompoc, [ToBTOpEeHuE U 3aKpenseHue
8/6 KongnukTe B BH3yaJH3aIIHs perieHue 3HAHUH 1O TeME JISKIUH C
OpraHU3ALMU U UX CUTYaLIMOHHBIX HCTIOJIb30BAaHUEM
YIPaBJICHUE 3a/1aHuH, JIOTIOJTHUTEIbHBIX HICTOUHUKOB
BBICTYTUICHUS nuteparypsl. [lonroToBka k
JIOKJIaIaMu/3cce, MPAKTUYECKOMY 3aHSITHUIO
JleJoBas urpa
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTalun
9/6 | Paspmen 7. Tema 15. TpaguonHas VYcTHbli ompoc, [ToBTOpEHUE U 3aKpETICHUE
10/6 | Pa3Butme IIpodheccuonanbpHoOE JICKIHS MUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUH C
YeJI0BeYeCcKHX obyueHme JIeJIoBasi urpa, HCIMOJIb30BaHUEM
pecypcoB YeJIOBEUECKUX BBICTYILICHUS C JIOTIOJTHUTEIbHBIX HICTOUHUKOB
pecypcoB JIOKJIaIaMHu/3cce nuteparypsl. [lonroroska k
MPaKTUYECKOMY 3aHSITHIO
11/6 Tema 16. [IpoGnemHuas YeTHbIi ompoc, [ToBTOpEHUE U 3aKpeIICHUE
12/6 Yupasnenue JICKIHS MUCbMEHHBIN OIPOC, 3HAHWUH 110 TeME JIEKITUH C
Kapbepoul u peLIeHUE TECTOBBIX HCTIOJIb30BAaHUEM
KaJpOBBIM PE3€PBOM 3a7laHUN JIOTIOJTHUTEIbHBIX HCTOUHUKOB
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 22 uz 160

BBICTYIIICHUS C

mutepatypsl. [loaroroBka k

JOKJIazamu/scce MPAKTUYECKOMY 3aHSATHIO
Tekyniuii KOHTPOJIb CuryannoHHas 9 [ToaroroBka k Tekyuiei
3 3ajaqa aTTecTanuu
13/6 Tema 17. Aynut 2 TpaguuronHas 2 VerHbIi onpoc, 9 [ToBTOpEHKE U 3aKPEILIEHUE
14/6 YeJI0BEYECKUX JIEKIUs MHUCbMEHHBIN OIPOC, 3HAHUU [0 TEME JIEKIIUU C
pecypcoB pEIICHNE TECTOBBIX HCIOJIb30BaHHEM
3aJaHnui JOTOJTHUTEJIBHBIX HCTOYHUKOB
BBICTYIUICHUS C autepatypsl. [lonroroska x
Pa3zen 8. JOKJIalaMu/scce HPAKTUYECKOMY 3aHSITHIO.
9ddeKTHBHOCTL N
15/6 l(Il)q;BJIEHI/IH Tema 18. TpaguuroHHast VYcrHbli onpoc, 9 [ToBTOpEHUE U 3aKpEIICHHUE
16/6 zeEOBequKHMH D heKTHBHOCTH JIEKIHS MHUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUU C
BBICTYIUICHUS C HCTIOJIb30BaHUEM
pecypcamn YIPaBJICHUS Y
YEIOBEUCCKIMU JOKJIaiaMu/3cce, JOTIOJTHUTEJIbHBIX HCTOYHUKOB
Case-stad auteparypbl. [logroToska k
pecypcamu y patyp A
MPAaKTUYECKOMY 3aHATHIO.
Texynuii KOHTPOJIb I'pynmoBoii poekt « KagpoBoe obecnieueHne 18 | IloaroroBka MOSCHUTETHHOU

4

MPEaNPUSITHI HHAYCTPUH TYpU3Ma U TOCTEIPUUMCTBa»

3aIlUCKU U NIPE3CHTAIUU

Koncynpranus

IIpomexxyTouHas
aTTecTanus — 2
qaca, 9K3aMeH
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 23 uz 126

6. IlepeueHb Yy4eOHO-METOAUYECKOIr0 oOOecredeHUus IJIs

CaMOCTOSITEJIbHOH PadoThI

o0yvyaumuxcsi Mo JUCHUILINHE (MO1YJIIO)

Ne
1/ Tema, TpyZ0€MKOCTh B aKaj.u. Y4eOHo-MeTonYeCKOe 0OecreueHe
II
5 cemecTp
1 | OcHoBHbIE HIOHATUSA Hayku | OcHOBHas1 JIMnTepaTypa
YIpaBJICHUS yenoeueckumu | 1. I'ytHOB P.P.IIpoekTHO-OpHEHTHPOBAaHHOE

pecypcamu — 6 ygacoB / 9 wacos/9
4acoB

YpoBHU yIIpaBICHUS
4eJI0BEYECKUMHU pecypcamMu — 6
qacoB / 9 yacoB/9 yacoB

CouunanbHO-TPY/IOBbIE OTHOIICHHUS
— 6 gacoB / 9 yacos/9 yacoB

Texymuit kouTpOabs 1 — 6 yacoB / 5
gacos /10 gacos

Crparerndeckuil OIXO0I K
YIPaBJICHUIO YEJI0BEYCCKUMH
pecypcamu — 6 yacoB / 9 4acoB/9
4acoB

KomneTreHTHOCTHBIM — mojaxon K
YIIPaBICHUIO YeJIOBEYECKUMHU
pecypcamu — 6 vacoB / 9 yacos/9
9JacoB

Texymmit koHTposb 2 — 6 yacoB / 5
gacoB /10 gacoB

Cyx0b1 yIpaBiIeHUs
YeNOBEYECKUMH pecypcamMu — 6
gacoB / 9 yacos/9 gacoB

[TnanupoBanue YeIIOBEYECKUX
pecypcoB — 6 yacoB / 9 uacoB/9
4acoB

10

Texyuuit KoHTpOab 3 — 6 yacoB / 5
yacoB /10 gacoB

11

TexHoyorus HaiimMa mepcoHayia — 6
yacoB / 9 yacoB/9 yacoB

12

A)IaHTaHI/IH YCIOBCUYCCKUX
pecypcoB — 6 wacoB / 9 yacos/9
JacoB

13

Texymmii xoHtpomr 4 — 16
yacoB/22 yaca /19 yacoB

YIPAaBICHHUE YEIIOBEUECKHUMHU pPECypcaMy OpraHU3aluu.
Mouorpadusa. U3znarensctBo: Comuym, 2020, 216 c. -
9BC Znanium.com. Pexum JOCTYTIA:
https://znanium.com/catalog/document?id=366957

2. bupman JLA. VYmpaBieHue — UeIOBEUYECKUMHU
pecypcamu. YuebHoe mnocobue. UsmarenbctBo: [leno
PAHXuI'C, 2017, 346 c. .- OBC Znanium.com. Pexxum
JOCTYyTIa:
https://znanium.com/catalog/document?id=356730

3. Kapramosa JI.B. VYmnpamiaeHue dYenoBeuecKUMHU

pecypcamu.  YyebHoe  mocobue. M3gartenbcTBO:
HNH®PA-M, 2019, 235 c. - OBC Znanium.com. Pexum
JOCTYTIA:

https://znanium.com/catalog/document?id=337841

4. Jleitneka A.B., becnamsko B.A.Ymnpasnenue
YeNOBEYECKHUMH pecypcamu. YueOHuk. M3matenncTBo:
Hamkos u K, 2020, 388 c. - 3BC Znanium.com. Pexum
JI0CTyTA:
https://znanium.com/catalog/document?id=358506

5. AcamueB A.M., Bykosuu I'.I'., Ctpourenena T.I'.
DKOHOMHKA U YIPaBIIEHUE Y€TOBEUECKUMH PECYPCAMH.
Vuebnoe mocobme, M3marenncrBo: UHOPA-M, 2019,
143 c. OBC Znanium.com. Pexum nocryna:
https://znanium.com/catalog/document?id=336011
JonotHUTeILHAS JUTEPaTypa

1. Epemun B. MW.YmpaBnenue uyenoBeyecKUMU
pecypcamu: YyeOHoe nocobue/EpemunB..,
[ITymakoBlO.H., XKapukosC.B. - M.: HUL] UH®PA-M,
2016. - 272 c. ObC Znanium.com. Pexxum pocryma:
http://znanium.com/bookread2.php?book=445081

2. Tpasun B.B. Marypa M.U., KypbaroBa M.b.
VYmpasnenue yenoBedyeckuMu pecypcamu. Moayine 1V,
UznmarenncrBo: Jenmo PAHXuI'C, 2015,176 ¢. - OBC
Znanium.com. Pexxum JIOCTyMa:
https://znanium.com/catalog/document?id=321633

3. JluBmmmn A.C. VmpaBieHHE  UEIOBEYECKUMHU
pecypcamu: Teopusi W TpakThka. YdeOHOe mocolue,
WUzparensctBo: PHUOP, 2018, 266 <c¢. - OBbC
Znanium.com. Pexum JOCTYyTIA:
https://znanium.com/catalog/document?id=158966




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PIYTUC
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET —
TYPU3MA U CEPBVICA» Aucm 24 us 126

4, KubanoB A. Sl.YmpaBineHue — mepcoHaIoOM
opranmzanuu: YueOnuk / KubanoB A.f., bartkaeBa
N.A., UBanosckas JI.B.; [Tox pen. Kubanos A.4., - 4-¢
u3a., gom. U mepepad. - M.:HULl MHOPA-M, 2016.
9BC Znanium.com. Pexum JIOCTyTa:
http://znanium.com/bookread2.php?book=551362

5. Tenkwmn b.M., Huxutuna W.A. VYmnpaieHue
4eJI0BEYECKUMH pecypcaMu: YueOHuk. - M.: Hopwma:
HUL] UHOPA-M, 2013. - 464 c. ObC Znanium.com.
Pexum Jocryna:
http://znanium.com/catalog.php?bookinfo=405393

6. boxoBHsa A. E.MoruBamnusi - OCHOBa yIpaBJICHUS
YeNIOBEYECKUMH pecypcamu (Teopuss U  TMpPaKTHUKa
(GbopMHpOBaHHUA  MOTHBHPYIOUIEH OpraHU3allMOHHON
Cpenpl U CO3JaHUSl E€AMHOM CHUCTEeMbl MOTHUBAIMU
komnanun): Monorpadust / bokoBus A.E. - M.:HUL]
HNH®PA-M, 2016. - 144 c. OBC Znanium.com. Pexum
JIOCTyTa:
http://znanium.com/bookread2.php?book=558382

7. KubanoB A.f., barkacBall.A.mmp VYmnpasieHue
nepcoHanoM opranmzamuu: Yue6. / Ilom pen.
A S1.Kubanoga; I'YY - 4-e u3n., nom. u nepepad. - M.:
HUIl NUH®PA-M, 2014 - 695 ¢. ObC Znanium.com.

Pexxum JloCTyma:
http://znanium.com/catalog.php?bookinfo=444619
Ilepeyenn pecypcosB HH(OPMAIIMOHHO-
TeJIeKOMMYHUKAIMOHHOH ceTn « AHTepHET»

1. http://www.minfin.ru — odunmaneHeli  calT
MunuctepctBa ¢puHancos PO

2.  http://www.nalog.ru -  odunmaneHBI  CcalT
®denepanbHON HATOTOBOM CITYKOBI

3. http://www.gks.ru/ -  odumHMaNbHBI  CaWT

®denepalibHO CITy>KOBI TOCYITapPCTBEHHON CTATUCTUKH

4. DnextpoHHas OubnwoTewyHas cucreMa Book.ru:
http://www.book.ru/

5. DnexTpoHHas Oubnuoreka aucceprauuii Poccuiickoit
I'ocynapcrBennoi oubdamotexu: http://diss.rsl.ru/

6. "VHuBepcurerckas oubmmoreka':
http://www.biblioclub.ru/

7. Hayunas onektpoHHas OubOmuoreka e-library:
http://www.e-library.ru/

8. DnekTpoHHas OuMOIMOTEeUHas cucTeMa Znanim.com:
http://www.znanim.com/

9. VuuBepcurerckas HWHPOPMAIMOHHAS  CHCTEMa
Poccun (YUC Poccun): http://uisrussia.msu.ru/

10. DnexTpoHHBI pecypc HU3AaTenbCTBa Springer:
http://www.springerlink.com/

11. EnmuHOoe OKHO jocTyma K 00pa3oBaTeIbHBIM
pecypcam: http://window.edu.ru/
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6 cemecTp

14

CoBpeMeHHbIE TEHJICHLIUU B
VIIpaBJICHUU YeJIOBEYCCKUMHU
pecypcamu — 6 dacoB / 9 uaco/9
9acoB

15

Henoas

pecypcoB
4acoB

OLIEHKA  YEJIOBEUYECKUX
— 6 yacoB / 9 yacos/9

16

Cucrema BO3HAIPAXKICHUS
YeIIOBEYECKIX PECcypcoB — 6 4acoB /
9 yacoB/9 yacos

17

Texymmii koHTposs 1 — 6 vacoB / 5
4acoB/9 yacos

18

OpranuzanoHHasi KyjibTypa U €€
BIIUSTHUE Ha YEJIIOBEYECKHE PECYpPChI
— 6 gacoB / 9 gacoB/9 "acoB

19

KoHduukTel B opraHm3anud W HX
ynpaBjeHue — 6 yacoB / 9 yacos/9
9JacoB

20

Texymuit kKoHTpoIb 2 — 6 yacoB / 5
yacoB/9 yacos

21

[Ipodeccuonansroe oOyueHue
YEJIOBEUECKUX PecypcoB — 6 4yacos /
9 yacos/9 JacoB

22

VYrpaBiieHue Kapbepoil W KaJIpOBBIM
pe3epBoM — 6 yacoB / 9 yacos/9 yacoB

23

Texymuit kKoHTpoib 3 — 6 yacoB / 5
4acoB/9 yacos

24

AyIUT 4YeIIOBEYECKUX PEeCcypcoB — 6
yacoB / 9 yacoB/9 yacoB

25

O¢ddexTuBHOCTDH YIPABJICHUS
YeJoBeUeCKMMHU pecypcamMu — 6
yacoB / 9 yacos/9 yacoB

26

Texymuit koHTposnp 4 — 16 yacos /
22 gaca /18 yacoB

OcHoBHasi IuTEparypa

1. T'yrHoB P.P.IIpoeKTHO-OpUEHTHUPOBAHHOE
yIpaBJicHUE YeJI0BEUECKUMU pecypcamu
opranuzaruu. Monorpadus. M3narensctBo: Coruym,
2020, 216 c. - OBC Znanium.com. Pexxum mocryma:
https://znanium.com/catalog/document?id=366957

2. bupman JLLA. VYmnpaBieHue 4YeIOBEUECKHMHU
pecypcamu. YdeOHoe mocobue. M3marenscTBo: Jlemo
PAHXuI'C, 2017, 346 c. .- OBC Znanium.com. Pexxum
JIOCTYTIA:
https://znanium.com/catalog/document?id=356730

3. Kapramosa JI.B. VYmpaBienue uyenoBe4ecKUMHU
pecypcamu. YdeOHoe mocobme. M3maTenbcTBO:
NH®PA-M, 2019, 235 c. - OBC Znanium.com. Pexum
JlocTymna:
https://znanium.com/catalog/document?id=337841

4. Jleitneka A.B., becmanbko B.A.Ymnpasienue
YeN0BeUYEeCKUMH pecypcamu. YueOHuk. M3naTenscTBo:
HamkoB u K, 2020, 388 c¢. - OBC Znanium.com.
Pexxum JOCTyTA:
https://znanium.com/catalog/document?id=358506

5. AcamueB A.M., Bykosuu I'.I'., Ctpourenesa T.I'.
DKOHOMUKA u yIpaBJICHHE YEeJIOBEUECKUMU
pecypcamu. YuebHoe mocobue, M3narenbcTBo:
HNH®PA-M, 2019, 143 ¢. OBC Znanium.com. Pexxum
JIOCTyTIA:
https://znanium.com/catalog/document?id=336011
JlonoJIHUTe/IbHASA JIUTEPATYypa

1. Epemun B. W.Ynpaenenue uenoBeuecKUMHU
pecypcamMu: YyeOHoe noco6ue/EpemunB. .,
[MymakxoslO.H., XXapukosC.B. - M.: HUL[ NUH®PA-
M, 2016. - 272 c¢. OBC Znanium.com. Pexum
JocTyma:
http://znanium.com/bookread2.php?book=445081

2. Tpasur B.B. Marypa M.U., KypbatoBa M.b.
Yupasnenue yenoBeueckumu pecypcamu. Moayns 1V,
NznparensctBo: Jlenmo PAHXul'C, 2015,176 ¢. - 3bC
Znanium.com. Pexum JOCTYyTIA:
https://znanium.com/catalog/document?id=321633

3. JluBmmm A.C. VYmpaBieHHe 4YelOBEYECKUMHU
pecypcaMu: TEOpHs M TMpakTHKa. YdeOHOoe mocoOwue,
WUznarensctBo: PUOP, 2018, 266 c¢. - OBbC
Znanium.com. Pexum JoCcTyma:
https://znanium.com/catalog/document?id=158966

4. KubanoB A. S.YmopaBineHue  mepcoHaloM
opranmzarnuu: YueOHuk / KubanoB A.f., bartkaeBa
N.A., UBanosckas JI.B.; ITox pen. Kubanos A.Sl., - 4-
e u31., 1on. u nepepad. - M.:HUIL[ UHDOPA-M, 2016.




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PIYTUC
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET —
TYPU3MA "1 CEPBUCA» Aucm 26 u3 126

9BC Znanium.com. Pexum JlocTyna:
http://znanium.com/bookread2.php?book=551362

5. Tenkun Bb.M., Huxutuna W.A. VYmnpasieHue
YeJI0BeYeCKMMHU pecypcamu: YueOHuK. - M.: Hopma:
HUILL UHOPA-M, 2013. - 464 c. 9BC Znanium.com.
Pexum JoCTyma:
http://znanium.com/catalog.php?bookinfo=405393

6. bokoBus A. E.MotuBaius - ocHOBa yIpaBJCHHUS
YeJIOBEYECKUMH pecypcaMu  (Teopust M IPaKTHKa
(dbopMHpOBaHUS MOTHUBUPYIOIIEH OpPTaHU3AMOHHON
cpenbl M CO3JaHusl €QUHOM CHCTEeMbl MOTHBALUU
Kommanumn): Monorpagust / bokoBus A.E. - M.:HUIL]
NH®PA-M, 2016. - 144 ¢. OBC Znanium.com. Pexum
JlocTymna:
http://znanium.com/bookread2.php?book=558382

7. KubGanoB A.f., barkaeBall.A.unap VYmnpasnenue
nepcoHasioMm opranmzammu: Yue6. / Ilom pen.
A.S.KubanoBa; 'YV - 4-e uza., non. u nepepad. - M.:
HUIL UH®PA-M, 2014 - 695 c. ObC Znanium.com.

Pexxum JOCTyTa:
http://znanium.com/catalog.php?bookinfo=444619
Ilepeuennb pecypcoB HH(OPMALUOHHO-
TeJeKOMMYHUKAIUOHHOH ceTu «AHTEepHEeT»

1. http://www.minfin.ru — odunHaNbHBIA  CcalT
MunucrepcTBa punancoB PO

2. http://www.nalog.ru - oduIMaTEHBIA  CaWT
®enepanbHOI HATOTOBOM CITYXKObI

3. http://www.gks.ru/ - odunmanbHBI  caWT

denepanbHOI CITyKOBI TOCYTapCTBEHHOM CTaTUCTUKHU
4. DOnexktpoHHas OubnanoTeuHas cucrema Book.ru:

http://www.book.ru/

5. DneKTpoHHAas oubnmoreka JUccepTanui
Poccuiickoii [NocynapcTBenHoOM ONOTNOTEKU:
http://diss.rsl.ru/

6 "YHuBepcuTeTCKas oubmmoTeka':

http://www.biblioclub.ru/

7. Hayunas osnexktponHas OubOmuorexa e-library:
http://www.e-library.ru/

8. OnekTpoHHass ~ OWOMMOTEYHass  cUCTeMa
Znanim.com: http://www.znanim.com/

9. VYHuBepcuterckas HWH(OpPMAalMOHHAs CHUCTeMa
Poccuu (YUC Poccun): http://uisrussia.msu.ru/

10. DnexTpoHHBIM pecypc H3AaTeNbCcTBa Springer:
http://www.springerlink.com/

11. EgmHoe oOKHO [gocTyma K 0O0pa3oBaTEbHBIM
pecypcam: http://window.edu.ru/
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7. ®OHJ OUEHOYHBIX CPEACTB /JIS NMPOBeJeHHUs] TeKylled M NMPOMEeKYTOUHON aTTecTalMu
o0yvyaumuxcsi Mo JUCHUILINHE (MO1YJIIO)
7.1. IlepeyeHb KOMIETEHIUI ¢ YKa3aHHeM 3TanoB uX (opMHpoBaHus B Mpolecce 0CBOEHUS
o0pa3oBaTe/ibHOI NPOrpaMMBbl

Ne |Munekc Nupexc xomme- Conepxanne Pasnen aucuMIUIMHBI, 00€CIIEUNBAIOIIMI D TAIBI
1 | KOMIIE- | TEHIWW, NHAUKAaTOpa KOMIICTCHIINH CI)OpMI/IpOBaHI/Ie KOMIIETCHIINHN, HHAUKATOPA JOCTHIKECHU
TCHIHH, JOCTHXKCHUSA 1 MHOUKATOpa KOMIICTCHIIH
IMHIUKAT) KOMIICTCHIIMH JOCTHKCHUSA 3HaTh YMETH BJIaJCTH
opa KOMIICTCHIIMHN
TOCTHK
CHUA
IKOMIICTE
HIITMH
1. | YK-3 | CriocobeH ocymecTBISITh CONMaIbHOE B3aUMOJISHCTBIE U PEaIH30BBIBATH CBOIO POJIh B KOMAaH/IE
YK onpenensier cBorw | Pazgen 1. OCHOBBI | TEXHONOTHUIO ONPEIEIUTh CBOKO | HABBIKOM
3.1 polp B KOMaHJE, | YHpaBICHUS KOMaHJ000pa3 | pojb B KOMaH[e, | BBISBICHUS U
UCXOs U3 | 4YeJIOBEUECKUMHU OBaHMs  Kak | UCXOMs U3 | peaqu3aluu
CTpaTeruu pecypcaMu METOJ CTpaTeruu CBOEW pOJH B
COTPYAHUYECTBA Pasznen 2. | ynpaBieHUs COTPYJHMYECTBA | KOMAaHJIE,
st pocTkeHus | Ctparerus COTpYIHUKAaMH | Ui JIOCTHXKEHMsS | UCXOAS U3
MIOCTaBJICHHOU YIPABICHUS B MOCTaBJICHHOM CTpaTeruu
LENH YEJIOBEYECKHMHU OpraHu3alvy, | HenH COTpYIHHYEC
pecypcamu MOJIEH OpraHu3aluu TBa IS
Paznen 3. | KOMaHAHBIX JIOCTHKEHUS
IInannpoBanue poneit MTOCTaBIIEHHO
YEJI0BEYECKUX 1 nenu
pecypcoB
Paznen 4.
®opmMHpoOBaHUE
YeIOBEUECKUX
pecypcoB
YK npu  peasmsanuu | Pasmen 1. OcHoBel | cnennguky YYHUTBHIBATH HaBBIKAMU
3.2 CBOE  pomu B | yIpaBIeHUS pacrpeneneH | OCOOEHHOCTH peanuzanuu
KOMaHze YEJI0BEYECKUMU s pojiel B | NOBEAEHUSA CBOEU poJiu B
YYHTBIBAET pecypcaMu KOMaHJe, JpPYTHX  WIEHOB | KOMaH]E;
0COOEHHOCTH Pa3znen 2. | poneByto KOMaH/Ibl B | cOOMOACHUS
noBeneHust Apyrux | Crparterus CTPYKTYpY OpraHM3alNN; YCTaHOBJIEHH
WIEHOB KOMAaH/bI; | YIPaBICHUS nepcoHana co0oaaTh BIX HOPM H
cobmoaer YeJI0BEYECKUMU OpraHM3allii | yCTaHOBJICHHBIE MIPaBHII
YCTaHOBJICHHBIE pecypcamu HOPMBI ¥ TIpaBHUjIa | KOMaHTHOU
HOpMBI W TpaBwia | Paznen 3. KOMaHTHOM padoThI;
KOMaH/IHOHI IInanupoBanue paboTbl,  HECTH | IPOSBICHHUS
paboTsl, HECET | YeIOBEYECKHUX JUYHYTO JTMYHOM
JUYHYIO pecypcoB OTBETCTBEHHOCTh | OTBETCTBEHH
OTBETCTBEHHOCTh  [Paznen 4. 3a o0muii | octn 3a
3a o0muii [PopMupoBanue pe3yabTaT o0mui
pe3yabTaT MEeIOBEYECKUX pe3ynbTat
€CYpCOB
YK aHaIU3UpyeT Pa3znen 2. | TEXHONOTUU aHAJIU3UPOBATh HaBbIKAMH
3.3 BO3MOJKHBIC Crparterus CaMOOIICHKH, | BO3MOJKHbBIC aHaJm3a
MOCIIEACTBHSA YIPaBICHHUS caMOOpraHusa | MOCIEACTBHUSA BO3MOJKHBIX
JUYHBIX JAEWCTBUH | YEIOBEYECKHUMHU 11, JIMYHBIX MIOCJIEACTBUI
U TUTAHHPYET CBOM | pECypcaMu TUIAHWPOBAHUS | AeMCTBUH U | JJUYHBIX
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IerCTBUA nna | Pasnen 4. | paboThI JUId | IUTAaHUPOBATh NEUCTBUIL U
JIOCTHXKEHHUS DopmMHpOBaHUE JIOCTH>KEHHUS CBOM  JCHUCTBUS | IUITAHUPOBAH
3a/1aHHOTO YeJI0BEUYECKUX 3a1aHHOT'O Ul JOCTHKEHUSA | Ud CBOUX
pe3ynbpTaTta pecypcoB pe3yabpTaTa 3aJIaHHOTO JercTBUM
Paznmen 6. pe3ynpTaTa TUTS
Yupasnenue JIOCTHIYKEHHUSI
OpraHu3allMOHHBIM 3aJIaHHOTO
MOBEIEHUEM pe3ynbTaTta
YeJI0BEUYECKUX
pecypcoB
Paspnen 7. PazButue
YeJI0BEUYECKUX
pecypcoB
YK-6 [CnocobeH ympaBisTh CBOMM BpEMEHEM, BBICTpaMBaTh W PEATU30BLIBATH TPACKTOPHIO
caMOpa3BUTHS HA OCHOBE PUHITUIIOB 00pa30BaHUS B TEUEHUE BCEH KU3HU
YK onpenensiet 3agaun | Pazgen 5. | MEeTObI U | onpenensiTh HaBBIKAMU
6.2 CaMOpa3BUTUS U Hcnonbs3oBanue (dopmbI 3a/1a4uu OpraHu3aluu
Mpo(heCCHOHANBHOT | YeTOBEYECKUX CaMOpa3BHUTHUS | CaMOpa3BUTUS H | COOCTBEHHOU
0 pocrTa, pecypcoB Ha | U npoeccCHoHaIbH | IEATEIBHOCT
pacnpenenseTr ux MIPEPUATHIX npogeccuoHan | oro pocTa, | U, HaBBIKAMHU
Ha J0Jaro-, cpeane- | Paspen 6. | BHOTO pocTa cC | paclpenensist UuX | caMOpa3BUTH
U KpaTKOCPOYHbIE | YIpaBieHUe LETIBIO Ha JoNro-, | s u
TIEPUO/IBI C OpraHM3allMOHHBIM | JIOCTHKEHHUS cpenHe- U | mpodeccHoH
000CHOBaHHEM MOBEIEHUEM MOCTABJIEHHON | KpaTKOCPOYHBIE aNbHOTO
aKTyaJIbHOCTU U YeJ0BEUECKUX LeIu MEPUOJIbI ¢ | pocra,
onpeneIeHueM pecypcoB 000CHOBaHUEM HABBIKAMU
HEOOXOIUMBIX Pa3nen 7. Pa3Butue aKTyaJbHOCTH U | OIpElIEIICHUs
PECYpPCOB AJIA UX YEeJ0BEUECKUX onpeneIcHueM u
BBITNIOJIHEHUS pecypcoB HEOOXOTUMBIX peanuzauuu
Paznen 8. pPecypcoB Uil MX | HEOOXOAUMBI
O¢ddexTuBHOCTD BBITIOJTHEHHUS X  pecypcoB
YIPABICHUS JUISt
Y€JI0BEUECKUMU MOBBILLICHHUS
pecypcamu CBOEM
KOMIIETEHTH
OCTH
YK ONpEeNEsIET Paszpen 5. | IIpuHOHAIIBL MIPaBUIILHO HAaBBIKAMMU
6.3 MIPUOPUTETHI Hcnons3oBanue [Tapero U | OIpenemsTh OTIpeACTICHHS
cOOCTBEHHOM YeI0BEYECKUX MaTpHUILLy IPHOPUTETHI MIPHOPUTETOB
JIeSATENBHOCTH, pecypcoB Ha | Dii3eHxayspa | cOOCTBEHHOI cOOCTBEHHOH
JIUIHOCTHOTO MPETPUATHIX JUTS NeSTeNbHOCTH, JIESTEIEHOCT
pa3BUTHUA U Pa3znen 6. | onmpeaeneHust | TMYHOCTHOTO u,
npodeccHoHANBHOT | YTpaBieHue MIPUOPUTETOB | PA3BUTHS U | JUYHOCTHOTO
0 pocta OpraHM3allMOHHBIM | COOCTBEHHOM | mMpoeccHoHambH | pa3BUTHUS |
MOBEIEHUEM JIeATEIbHOCTH, | OTO pocTa npodeccroH
YeI0BEUYECKUX JIMYHOCTHOTO aIbHOTO
pecypcoB pa3BuTHSA u pocta
Pasnen 7. Passutue | mpodeccronan
YeI0BEUYECKUX BHOT'O pocTa
pecypcoB
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7.2. Onucanue nokaszarejel 1 KpuTepueB OLEHUBAHMSI KOMIIETEHIIMA HA Pa3HbIX ITaNax UxX
(popmupoBanus, onucanne MKaJ OLEHUBAHUS

Pe3yabTaT 00yuenus no IToxa3zareanb . JTan ocBoeHus
Kpurepuii onennBanns
AUCUHUILVIMHE OLICHHBaHM KOMIIeTeHIIM U
3Hanue TEXHOJIOTUN CryneHt JIEMOHCTPHPYET
KOMaHg000pa3oBaHus  Kak 3HaHUE TEXHOJIOTHH
MeToJ1a yIpaBiIeHUS KOMaH1000pa30BaHUs KaK
COTPYIHUKAMH B MeTozAa YIpaBJICHUS
OpraHM3ally, COTpYJHUKAMHU B
MOJIeTIell KOMaHIHBIX POJIei; OpraHM3aluy,
CHEeM(UKN pacTpeeIeHAs MOJENEe KOMAaHIHBIX pOJICH;
poJsieii B KOMaHJIE, pOJIEBOU CHEIM(PUKNA  pacIpeereHus
CTPYKTYPBI nepcoHana pojell B KOMaHJE, pPOJIEBOU
OpraHu3alli; TEXHOJIOTUH CTPYKTYpPHBI HepcoHana
CaMOOLICHKH, OpraHu3alny; TEXHOJIOTHU
caMOOpraHHu3aIyH, CaMOOIICHKH, 3akperieHue
TUTAHUPOBAHUS paOOTHI IS caMOOpraHHu3aIuH, CHOCOOHOCTH
JNOCTHKCHHS 3aaHHOTO IUTaHUPOBAHUS pabOThI st OIpeseNiTh CBOI POJIb
pe3ynbTaTa. JOCTHKEHUA 33JaHHOTO B KOMaHJe, MCXOJI U3
YMeHue onpeaenuTh CBOIO - ommern  ma | PE3YIBTaTA. CTpaTeruu
POJb B KOMaHE, UCXOS U3 yerHbiii " CTyneHT IeMOHCTpUPYET COTpyAHHYECTBA  JUIS
CTpAaTerny COTpyIHMIECTBA | =\ o o YMEHHUE ONPEAETUTH CBOIO ZOCTHIKEHHS
AL AOCTIDKEHUS onpoc; pOJIb B KOMaH[E, UCXOS U3 NOCTABICHHOH  LeNH;
MOCTaBJICHHOH LIEIH i permene CTpaTeruy COTPYIHHUYECTBA IpU peanu3aluu CBOEH
OpTraHU3allii; YIUTHIBATh JUISL TOCTHOKEHUS pomu B KOMaHJe
0COOEHHOCTH TOBEIEHUS TeCTOBI?,I?( IIOCTaBJICHHON LIENH YYUTBIBATH
APYTUX YICHOB KOMaHbI B 3afaHMi, OpraHuv3alnuu, yYuTblBaTh OCO6eHHOCTI/I
OpraHu3aluy; coOI0AaTh s tﬁ (e;;l/iifsaﬁilss_ 0CcOOEHHOCTH TIOBEACHUS MOBEJCHUS JIpyrux
YCTaHOBJICHHBIC HOI\)'MBI u HHBIX 33124, APYTUX 4JICHOB KOMaH/bI B YJICHOB KOMaH/bI,
MpaBMiIa KOMaHHOM OpraHu3alny; COOII0AaTh coOmoaaTh

paboThI, HECTH JIMYHYIO
OTBETCTBEHHOCTH 32 00U
pe3yibTaT; aHAIN3UPOBATH
BO3MOXKHBIE ITOCIIECICTBHSI
JINYHBIX AEUCTBUU U
IJIAHUPOBATH CBOM JIEHCTBUS
JUTSL TOCTYDKCHHUS 3a7]aHHOTO
pe3ynbTara.

Bnanenue HaBbIKOM
BBISIBIICHUS U PeaTA3aIII
CBOEW POJIM B KOMaHJE,
HCXO0J U3 CTPaTEruu
COTPYIHHYECTBA TSI
JIOCTIDKCHUS TTOCTaBICHHOU
LI€TIU; HABbIKAMU
peanu3anuy CBOEH poJy B
KOMaH/I€e; COOII0IEHUS
YCTaHOBJICHHBIX HOPM U
MpaBJI KOMaHTHOW PabOTHI,
MPOSIBIICHUS JINUHOU
OTBETCTBEHHOCTH 3a 00U
pe3yibTaT; HaBBIKAMU
aHaJIM3a BO3MOXHBIX

- yyacTHe B
JIENIOBOM  WIH
poJIeBOH Urpe,
- TIOATOTOBKA
JIOKJIa1a,

- IOATOTOBKA
IpYIIIOBOTO
MpoeKTa

YCTaHOBJICHHBIE HOPMBI U
MpaBuIIa KOMaHTHOW PabOTHI,
HECTH JINYHYIO
OTBETCTBEHHOCTH 3a OOLLIUIA
pe3yIbTaT; aHATU3UPOBATh
BO3MOJKHBIE TIOCJICACTBHS
JIMYHBIX JTIEUCTBUHN 1
IJIAHUPOBATH CBOM JICHCTBUSA
I TOCTHYKEHHMS 3aJaHHOTO
pe3yibTaTa.

CTyaeHT 1eMOHCTPUPYET
BJIaJi€HHE HABLIKOM
BBISIBJICHUS U peajn3aliu
CBOEH pOJIM B KOMaHJE,
WCXOJISl M3 CTPATeTHH
COTPYHHYECTBA TSI
JIOCTHOKEHHS ITOCTaBICHHOM
LIEJIM; HABBIKAMU peaTn3aiiu
CBOCH POJIHM B KOMAHJIE;
COOJTIONIEHNST YCTAaHOBIICHHBIX
HOPM U MPaBUJI KOMaHIHON
PpabOoThL; IPOSBICHUS JTHYHON
OTBETCTBEHHOCTH 3a OOLLMI1

YCTaHOBIICHHBIC HOPMBI
U TpaBUiia KOMaHIHOM
paboThl, HECTH JIMYHYIO

OTBETCTBEHHOCTH 3a
oOmmit pe3yJbTar;
aHaJIM3UPOBAThH
BO3MOJKHBIE
MOCIEACTBAA  JINYHBIX
JIEUCTBUM U IUIAHUPYET
CBOM  JEUCTBUI  JUII

JIOCTHXKEHHS 3a/1aHHOTO
pe3yabTaTa.
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MOCJIEICTBUM TUYHBIX
JISUCTBUM U TIJITAHUPOBAHUS
CBOUX JEHCTBUM 114
JIOCTIHKCHUS 3aIaHHOTO
pe3ynbrarta.

pe3yiabTaT; HaBbIKaMU aHAIN3a
BO3MOJKHBIX IIOCIEACTBUN
JIAYHBIX TEUCTBUN U
IJTAHUPOBAHUS CBOUX
NEUCTBUH I JOCTUXKEHUS
3aJIaHHOTO Pe3yJIbTaTa.

3HaHue METOAOB U (OpM
caMoOpa3BUTHS U
po(hecCHOHATBHOTO POCTa C
LETBI0 IOCTHKECHHS
IMOCTaBJICHHOM 11€JIH;
npuHuunos Ilapero u
MaTpuLbl Dil3eHxayspa s
oTpesieNieHus IPUOPUTETOB
COOCTBEHHOM JICATECIILHOCTH,
JUYHOCTHOTO Pa3BUTHUS U
po(hecCHOHATBHOTO POCTA.
YMeHue onpenensaTh 3a1auu
CaMOpa3BUTHS H
po(hecCHOHATBHOTO POCTa,
pacnpezensis uX Ha J10Jro-,
CpeaHe- U KpaTKOCPOYHbIE
MepPHOABI C 000CHOBaHUEM
aKTyaJIbHOCTH U
oTpesieTIeHeM
HEOOXOIMMBIX PECYPCOB JIJIs
WX BBITIOTHEHHUST; PABUIIEHO
OTIPEETATH IPUOPHUTETHI
COOCTBEHHOM EATEIHHOCTH,
JIUYHOCTHOTO Pa3BUTHUS U
Mpo¢eCcCHOHANBEHOTO POCTa.
Bnanenne HaBrikaMu
OpraHHU3aIuy COOCTBEHHOH
NesITeTbHOCTH, HaBBIKAMHU
caMOpa3BUTHS U
po(heCcCHOHATBHOTO POCTA,
HaBBIKaMU OIPEACNICHUS U
peann3anuy HeoOX0IMMBIX
PECYPCOB IS TTOBBIIICHUS
CBOEW KOMIIETEHTHOCTH;
HaBbIKaMH OMpPEeeHUs
MIPHOPHUTETOB COOCTBEHHOM
JESATENBHOCTH, INYHOCTHOTO
pa3BHUTHUS U
MpoeCCHOHANBEHOTO POCTA.

- OTBEeTHl Ha
YCTHBIN u
MUCHbMEHHBIN
oTIpoC;

- perieHne
TE€CTOBBIX
3aJIaHUM;

- peleHue case-
study/cutyarmo
HHBIX 33]1a4;

- yuacte B
EJI0OBOU WA
poOJIEBOM UTpE,

- TOJATOTOBKA
JTOKJTaJa,

- TOJATOTOBKA
TPYIIIOBOTO
MpOeKTa

CTyIeHT IeMOHCTPUPYET
3HaHUE METOAOB U (HOPM
CaMOpa3BUTHS U
po¢heCCHOHANTBHOTO POCTA C
LEJBIO TOCTHKECHUS
TIOCTaBIICHHOM IICIIH;
npuHuunos [lapero u
MaTpUIlEl Dil3eHxayaspa sl
OTIpe/ieNICHHs IPUOPUTETOB
COOCTBEHHOMH [eATEIHHOCTH,
JUYHOCTHOTO Pa3BUTHUS U
po¢eCcCHOHANBEHOTO POCTa.
CTyaeHT IEMOHCTPUPYET
YMEHHUE ONPEAETSTh 3a1a4n
CaMOpa3BUTUSA U
po(hecCHOHATBHOTO POCTa,
pacmpenensisi X Ha J10JITo-,
Cpe/iHe- U KpaTKOCPOYHEIE
MEPHOBI C 00OCHOBaHUEM
aKTYyaJbHOCTH H
orpeesieHueM HeOOXOANMBIX
pECYPCOB I UX BBIIIOJIHEHUS
MIPAaBUIBHO ONpPENENATh
MIPUOPHUTETHI COOCTBEHHOMN
JCATCIBbHOCTH, INYHOCTHOI'O
pa3BuTUA U
po¢eCCHOHANBHOTO POCTA.
CTyneHT 1eMOHCTPUPYET
BJIaACHUEC HaBbIKaMH
OpraHu3anuu cOOCTBEHHOM
JesITeIbHOCTH, HAaBBIKAMHU
CaMOpa3BUTUA U
po(hecCHOHATBHOTO POCTA,
HaBBIKAMU ONPEACIECHUS U
peanu3anuu HeoOX0IMMBIX
pECYPCOB ISl TTOBBILLIEHUSA
CBOEH KOMIIETEHTHOCTH;
HaBbIKaMU ONIPCACIICHUSA
MIPHOPHUTETOB COOCTBEHHOM
JeSITebHOCTH, TMYHOCTHOTO
pa3BUTHSA U
poheCCHOHANBEHOTO POCTa.

®opMupoBaHue
CIIOCOOHOCTH
OMPENIeNATh 3a1a41
CaMOPAa3BHUTHS U
npo¢ecCHOHANTBEHOTO
pocTa, pactpenessiTh ux
Ha JIONT0-, CPEeTHE- U
KpPaTKOCPOUHBIC
MIEPHOIBI C
000CHOBaHHEM
aKTYaJIbHOCTH H
orpeeicHUEM
HEOOXOIUMBIX
PEeCypCoOB IS UX
BBITIOJTHEHHSI,;
OTIPEICIIATh
MPUOPUTETHI
COOCTBEHHOM
TIESITENHHOCTH,
JIUYHOCTHOTO Pa3BUTHUS
1 PO ECCHOHATLHOTO
pocra

Kpurepun u mkaja oneHUBaHUS OCBOEHMS 3TANOB KOMIIETEHIMA HA MPOMEKYTOYHOM
arTecTalnu
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KoHTponb IpOMEKyTOUHOM YCHEBAEMOCTH CTYIEHTOB IO IUCLUIUIMHE CTPOUTCA Ha
0aJIbHO-PEHTHHIOBOM CUCTEME U 3aKJII0YACTCS B CyMMUPOBAHUH OaJlJIOB, OJYYSHHBIX CTYAEHTOM
10 pe3y/bTaTaM TEKYLIEro KOHTPOJIS U UTOrOBON pabOThI.

Texymmii KOHTpONIb peanu3yercss B (opMax TECTHPOBAHHWS, OLEHKA KauyecTBa U
aKTUBHOCTM  pabOThl HA  MNPAKTUYECKUX  3aHATUAX, aHauu3a JOOPOCOBECTHOCTH MU
CaMOCTOSITENIbHOCTH TIPU HAIMCAHUK TBOPUYECKUX pabOT, pelIeHHs 3a/1a4, OCEIIaeMOCTH 3aHATHIA
u T.J0. B cemecTpe mo JUCHMIUIMHE YCTaHABIMBAETCS MEPONPUATHS TEKYLIEro KOHTPOJI
yCHeBaeMOCTH (4 «KOHTPOJIBHBIX TOYKHM»). BbIMomHeHHE Bcex 3aaHuil TEKYIIEro KOHTPOJsS
ABIISICTCA 00S3aTEIIbHBIM ISl CTYJCHTA M SBISETCS OCHOBAHUEM JUIA JOIMYCKa K MPOMEXYTOYHON
aTTeCTalluH.

K kpurtepusiM BbICTaBI€HUS PEUTUHIOBBIX OLEHOK TEKYIIEr0 KOHTPOJISL OTHOCSTCS:

OCHOBHbBIE KPUTEPUU:

- OLICHKA TEKYIel YCIIeBaeMOCTH 10 UTOraM pabOThl HA CEMHHApaXx;

- OLICHKH 32 NMCbMEHHbBIE paboThI (pedepaTsl, JOKIAbl, pelIeHHe 3a1a4 1 JIp.);

- OLEHKM TEKYIIeH YCIEBaeMOCTH [0 WTOraM HWHTEPAKTUBHBIX (OPM HPAKTHUECKUX
3aHATHUH (AEJI0BbIE UTPBL, AUCKYCCUU U JIP.);

- MOCEeIIEeHUE YUeOHBIX 3aHSATUH.

JIONOJTHUTENbHbBIE KPUTEPHHU:

- aKTUBHOCTb Ha JIEKIIUAX U CEMUHAPCKUX 3aHATUSIX, HHTEPEC K U3y4YaeMOMY IPEIMETY;

- BJAJ€HHE KOMIBIOTEPHBIMM METOJaMHU M3YyYCHMsI MpeaMeTa, YMEHHE TOTOBUTb
Mpe3eHTaly Ui KOH(epeHuui, ucrnoinb3oBanne MHTepHeTa, mpodecCHOHANBHBIX 0a3 ITaHHBIX
IIPYU NOJATOTOBKE K 3aHATHAM U HalMCAaHUM MUCHbMEHHBIX padoT;

- 00s13aTeJIbHOE MOCEIICHNE YUeOHbIX 3aHATHI;

- OLICHKA CaMOCTOSTENIbHONU PabOThI CTYACHTA;

- ydacTue CTyAeHTa B paboTe opraHuzyeMbix Kadenpout ((puiananoM) KpyriblX CTOJIOB,
KOH(epeHIUi U 11p.;

- 001U ypOBEHb NPABOBOW KYJIbTYpPBI, 3pyIAULIUs B 00JACTH NPABOBBIX MPOOIEM.

Pe3ynbrarbl IPOMEXYTOYHOM  aTTECTALlMM  ONPENEISAIOTCA  OLEHKaMU "OTIWYHO",
"xoporio", "yI0BI€TBOPUTEIHHO", "HEYTOBIETBOPUTEIHHO" (opMa MPOMEKYTOUHON aTTeCTaAIlUN
— o9K3aMeH WM Jaup¢depeHIupoBaHHbIl  3adeT) M "3aureHo", "He 3auTeHo" (dopma
MIPOMEXYTOUHOM aTTecTall — 3a4eT).

. IlepBasi KOHTPOJILHASA TOYKA: MMCBMEHHOE TECTHUPOBaHUE - 5 U 6 cemectp (max 10
0anoB)

. BTopasi KOHTpoJIbHASI TOYKA: MICHMEHHOE TECTUPOBaHHE - 5 U 6 cemecTp (max 10
0asioB).

. TpeTrbsi KOHTPOIbHAS TOUYKA: PEUICHHE MPAKTHUECKUX/CUTYallMOHHBIX 3aa4 — 5 1 6
cemectp, (max 10 6aoB)

e  YerBepras KOHTPOJIbHASI TOYKA: TPYNIIOBOM MpPOEKT - 5 m 6 cemectp (max 15)
6aJIoB.

o I[IpomexyTounas arrecTaums: 3ader B (opme TecTupoBaHuss — 5 cemecrtp,
3K3aMeH B (popMe TeCTUPOBAHMSA M pPellleHUs MPAKTHYeCKOro 3aJaHus 6 cemecTp.

o BoHycHbIe peiTHHIOBbIe 0AJVIbI 32 AKTHBHOCTBH Ha 3aHATHAX 110 UTOraM CEMECTpa
(max 5 6amnoB).

B kadecTBe BHYTpEeHHEW ILIKajdbl TEKYIIMX OIEHOK Hcmoib3dyercs 80 OayuibHas OlLEHKa
oOyyaromuxcs, Kak MpaBUIO, MO TPEM KpPUTEPUSAM: TOCEIAeMOCTh, TEKYIIUH KOHTpPOJIb
yCIIEBAEMOCTH, aKTUBHOCTb Ha YUE€OHBIX 3aHATHIX.

PeliTuHroBas oreHka OOydYaroUIMXCS MO KaKJOW IMCLUUIUIMHE HE3aBHCHMO OT ee o0Iuei
TpynoeMKkocTu (0e3 ydera pe3yabTaToB dK3ameHa/mudPpepeHIMpOBaHHOTO 3a4eTa) OnpeeseTcs
no 80-06ayuibHOM mIKane B KaxkIoM cemecTpe. PacnpeneneHue 6auioB MeXIy BUAAMU KOHTPOJISA
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PEKOMEHIyeTCS YCTaHABJIMBATh B CIICIYIOIIEM COOTHOLICHHU:

- mocereHre y4eOHpix 3anstuii (10 30 6ayIoB 3a MOCeIEHUE BCEX 3aHATHH );

- TEKYIIUI KOHTPOJIb ycrieBaeMocTH (110 50 6ayuioB), B TOM YuCIIe:

1 3aganue Texymero koHTpoJs (0-10 6amios);

2 3aganue Tekymero KouTpods (0-10 6amios);

3 3aganue Tekyiero KoHTpods (0-10 6amios);

4 3ananue Texymero KouTpoJs (0-15 6amio).

Pe3ynbTarhl TEKyIIEro KOHTPOJSI YCIIEBAEMOCTH TIIPU BBICTABICHUU OIEHKH B XOJE
MIPOMEKYTOUHON aTTECTAIIMH CIEAYIOIIMM 00pa3oM.

OneHKa «OTIMYHO» MOXKET OBITh BBICTAaBICHA TOJBKO [0 pe3ylbTaTaM CAadyd
sKk3aMeHa/mudPepeHIMpPoOBaHHOrO 3a4eTa. ABTOMAaTHICCKOE ITPOCTABICHHUE OIICHKU «OTIMYHOY HE

JIOITyCKAETCsl.
Eciu o pesyibTaraM TeKyInero KOHTpoJisi 00y4aomuiicss HabpaJ:
71-80 Oann — wuMeeT MNPaBO MOJYYHTh «aABTOMATOM» «3aYT€HO» WJIHM OLEHKY
«X0pOIOo»;
62-70 0a/uI0OB — HMeeT NPaBO MOJYYHTb «ABTOMATOM)» «3a4YTEHO» WJIM OLIEHKY

«Y/10BJIETBOPHUTEIbHO»;
51-61 0ay1;1 — 00513aH cAaBaTh 3a4€T/IK3aMeH;
50 6a/1510B 1 HMKe — He JOIYCK K 3a4eTy/IK3aMeHy.
TexHosorust BBICTaBICHHS WTOTOBOM OIIGHKHM, B TOM YHCIE IEPEBOJ B HUTOTOBYIO 5-
0aJUTbHYIO KTy OIICHKH OTPEAEIISeTCs CISAYIOIIMM 00pa3oM:
Tabnuia nepeBosia pEHTHHTOBBIX OAIJIOB B UTOTOBYIO 5 — OaJUTbHYIO OLICHKY

baser ABTOMAaTHYECKas OIIEHKA bamnne! 3a OOmas HTtorosas oneHka
3a 3a4eT/PK3aMEeH | cymMma
CEMECTp | 3a4TEHO 9K3aMEH min max | 6amioB
71-80 | 3auTeHO 4 (xoporto) 18 20 89-90 4 (xoporo)
91-100 5 (oTIM4HO)
62-70 | 3auTeHO 3 15 20 77-90 4 (xoporto)
(YIIOBIETBOPUTEIIHHO)
51-61 Jlomyck K 3a4eTy/aK3aMeHy 11 20 62-75 3
(YIOBIETBOPUTEIIHHO)
76-81 4 (xopor1io)
50u He nomyck k 3auery, sxk3aMeHy
MeHee

Buasbl cpencTs oneHnBaHusl, NPUMEHsIEMBIX NPU NMPOBEICHNH TEKYIIero KOHTPOJIsi U
LIKAJbl OLEHKU YPOBHSI 3HAHUIl, yMeHMIi U HABBIKOB NPU BBINOJHEHUH OTAEJAbHBIX (opM
TeKyIIero KOHTPOJIs

Cpedcmeo OYEeHUBAaHUusl — mecmoebvie 300aHUA

Illkana OLeHKHN YPOBHSI 3HAHW I, YMEHHI1 M1 HABBIKOB IIPH PelIeHHH TeCTOBBIX 3aJaHMI

Kputepun oneHnku OLICEHKA

«5», ecirt (90 —100)% mpaBHUIIHLHBIX OTBETOB
«y, ecru (70 — 89)% mpaBUIBLHBIX OTBETOB
BBIIIOJIHEHO BEPHO 3a1aHUN «3», eciu (50 — 69)% nMpaBUITLHBIX OTBETOB
«2», eciin MmeHee 50% MpaBUIBHBIX OTBETOB

Cpeocmeo oyenusanus — case-study, cumyayuonnasn 3adaua, npakmuyeckas 3a0a4a
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IIIxana oneHKH YPOBHS 3HAHMH, YMEHHIl 1 HABBIKOB NPU pPellleHUH KelcoB (CHTyalMOHHBIX,

NPaKTHYECKUX 3a1a4)

IMpenen JUTATEJIbHOCTH
KOHTPOJIsI

30 MuH.

Kpurepum onenku

— ObBUIO COPMYIHPOBAHO W MPOAHATH3UPOBAHO OOIBIIMHCTBO
mpo0JieM, 3AI0KEHHBIX B Kelice (3amave);

— OBUTM TPOJACMOHCTPUPOBAHBI AJCKBATHBIC AHATUTHYECKUC METOIBI
pH pabote ¢ HHMOPMAIIHCH;

— OBUTM HWCIIONB30BAHBI JIOTIOHHUTENbHBIE WCTOYHHUKH WH(POpPMAIIH
JUTSL peleHust kerica(3anaun);

— OBUTH BBITIOTHEHBI BCE HEOOXOMMBIC PacUeThl;

— TIOATOTOBJIEHHBIE B  XOAE pEImeHHWs Kelca JIOKyMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPIKAHHUIO;

— BBIBOJbI OGOCHOBaHI)I, APryMCEHTEBI BECOMBEIL,

— cHenaHel COOCTBEHHBIE BBIBOJBI, KOTOpPBIE OTJIMYAIOT JaHHOE
penieHue Kerca oT Jpyrux pelieHuid

IToka3aTeiin olleHKH

Max 10 OaiIoB

«5», ecaiu (9 — 10) 6as1s10B

MOJIHBIA, OOOCHOBAaHHBIH OTBET C TIPUMEHEHHEM HEOOXOIMMBIX
HUCTOYHUKOB

«4», ecaiu (7 — 8) 6am10B

HEMOJHBINA OTBET B 3aBUCUMOCTH OT MMPaBUJIBHOCTHU U IMOJIHOTHI OTBCTA:

- HC 6I)IJII/I BBIIIOJIHEHBI BCC H€O6XOI[I/IMI)IC PacyeThI;

- He OBUTO CQOPMYIHPOBAHO W TPOAHATU3UPOBAHO OONBITMHCTBO
po0JIeM, 3JI0KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6a10B

HETIOJIHBIN OTBET B 3aBUCHIMOCTH OT NMPAaBUIBHOCTH M MTOJTHOTHI OTBETA!

- He OBIIM MTPOIEMOHCTPUPOBAHBI 3/ICKBATHBIE AHATTUTHUECKUE METO/IbI
mpu paboTe ¢ HHPOpMaIHel;

- He OBbUIM TOATOTOBIICHHBIE B XOJI€ PEIIeHUs Kelica JIOKyMEHTHI,
KOTOpBIE COOTBETCTBYIOT TPEOOBAHHSIM K HIM IO CMBICTTY M COJICPKAaHUIO;

- He OBUIM cZenaHbl COOCTBEHHBIC BBHIBOJBI, KOTOPBIE OTIMYAIOT
JJAHHOE pelIeHNe Keica OT IPYTuX pereHuit

Cpedcmeo OYECHUBAHUA - 8bINOJIHEHUE cPpYNNO0B020 npoeKkna

IIkaja oumeHKH YPOBHs 3HaHHﬁ, YMelelﬁ U HABBIKOB INIPU BBINMOJHCHUHU I'PYINITOBOI'0 ITPOCKTA

Ilpenen aaureabHoctu | 30 MuH.

KOHTPOJIs

Kpurepun ouenku

— ObUTO chOPMYIMPOBAHO U MPOAHATUIUPOBAHO OOJIBITUHCTBO
po0JieM, 3aJI0)KEHHBIX B IIPOCKTE;

— OBUTM TPOJEMOHCTPUPOBAHBI aJIEKBATHBIC AHAITUTHYECCKUE
METO/IbI TP paboTe ¢ HHPOpMaIIHeii;

— OBUIM  MCIIOJB30BAaHLI  JIONOJHHUTEIBHLIE  HCTOYHUKH
nH(bOpMaIIUY I peau3alliy TPYMIOBOTO MPOEKTa;

— OBLITU BBITIOJIHEHBI BCE HEOOXOAMMBIEC PACUETHI;

— TIOATOTOBJICHHBIE B XOJI€ BBIMOJTHEHHE MPOEKTa JOKYMEHTBI
COOTBETCTBYIOT TPEOOBAHUAM K HUM TIO CMBICITY U COACPIKAHUIO;
— BBIBOJIbI 00OCHOBAHBI, APTYMEHTBI BECOMBIL;

— clellaHbl COOCTBEHHBIE BBIBOJBI, BBISBIECHBI HENOCTATKA M
MIPEITIOKEHBI TPAKTUIECKIE PEKOMEH AN

IToxa3aTen oleHKH

max 15 6ayuioB

0 6as10B

IPOCKT HC MMOATOTOBJICH,

1-2 6anna

IIOArOTOBJICH, HO TEMa PACKpPhITA HC IOJIHOCTHIO,
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3-4 6anna MPOEKT TOJATOTOBIIEH, HO COJEPKUT OMMOKM M HETOYHOCTHU
(OpMYIHPOBOK,;
5-7 6a/10B MIPOEKT MOATOTOBJIEH, HO HE JOCTAaTOYEH 10 00bEeMY;
8-10 6ans10B IIPOEKT IMOATOTOBJIEH, HO OTCYTCTBYET IIPE3CHTALNS
11-12 6aioB IIPOEKT IMOArOTOBJIEH, TEKCTOBAas 4YacTb COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MTPE3CHTAIMS YCIOBHA;
13-15 6an10B Bce TpeOoBaHUS  COOJIOACHBI, MPE3CHTALUS IOJTHOCTHIO
pacKphIBAET TEMY HIPOEKTA.

Buabl CpeaACTB OULHCHUBAaHHS, INPUMCHACMBLIX IIPU MMPOBECICHHUU HpOMe)KyTO‘lHOﬁ
aTTeCTalui U IIKAJIbI OEHKHU YPOBHSA 3HaHHﬁ, yMeHHﬁ H HABBIKOB IIPU UX BBINMOJHCHUHA

IIpomexyTouHas arrecTalusi NPOXOJUT B BHJE 3a4€Ta, COCTOSILEro M3 pELIeHHUs TecTa
(oueHKa KpuTepus — 3HaTh), B KOTOPOM HMEIOTCS BOIPOCHI U3 TEM 5 CEMECTpa.

Cpedcmeo oyenusanusi — mecmogule 3a0anust

HIkaJjia oeHKH YPOBHSI 3HAHU, YMEHHI U HABBIKOB IIPH PellICHUM TECTOBBIX 3aJaHUil

Kputepumn onenku OllEHKA
Ipenen 1IMTEIBLHOCTH KOHTPOJIS 30 mMuH.

«3auer», ecau (51 —100)% npaBHIBHBIX OTBETOB
BBITIOJIHEHO BEPHO 3aJaHUI «He3aueT», eciii MeHee 50% mpaBUIILHBIX OTBETOB

[IpoMexyTouHas arTecTanusi MPOXOJUT B BUAE DK3aMEHA, COCTOSIIETO U3 PEeIIeHHs TecTa
(oueHka KpuTepusi — 3HaTh), B KOTOPOM MMEIOTCSI BONPOCHI M3 TE€M Kypca U pelleHus
MPaKTUYECKON 3a7auu (OlleHKa KPUTEepUsl — YMETh/BiaieTh). [1o utoram sx3aMeHa BBICTABISETCS
OIICHKA IO YeThIpex0auibHol cucteme (5,4,3,2).

Cpedcmeo oyenusanusi — mecmosvle 3a0anus + npakmuieckoe 3a0aHue

Ilkana oOumEHKH YPOBHSI 3HAHMI, YMeHHHl W HABBIKOB TNPH TMPOBEAEHUH
MPOMEKYTOYHOM aTTeCTALUM
Ipenea paureasnocTu | 50 MuH.
KOHTPOJIs
Kpurtepuu ouenku — ObUTO CPOPMYNIHPOBAHO H TPOAHATUZUPOBAHO OOJIBITUHCTBO
npo6JeM, 3aJ10KEHHBIX B 3a/1aHUH;
— OBLIM MPOJEMOHCTPUPOBAHBI a/IeKBaTHbIE aHAIUTUYECKHE METObI
npu pabote ¢ nHpopManuei;
— OBUIM HCIOJIb30BaHbl JOMOJHUTENbHbIE UCTOYHUKU WH(OpMaLUn
JUTSI pEIICHUS 3a]1a9H;
— OBLTH BBHITIOJIHEHBI BCE HEOOXOMMBIC PACUETHI;
— TIOATOTOBJIEHHBIE B XOJAE PpELICHUs 3aJa4d  JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSAM K HUM IO CMBICITY U COJIEPKAaHUIO;
— BBIBOJIbI 0OOCHOBAHBI, APTYMEHTHI BECOMBI;
— cIenaHbl COOCTBEHHBIE BBIBOJBI, KOTOpbIE OTJIMYAIOT JaHHOE
pelIeHUE OT APYIUX pelIeHUI

IToxa3aTeu oleHKH
«5» 90 —100 % mpaBUIBHBIX OTBETOB HAa TECTOBBIC 3aJJaHUS
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HOHHBIﬁ, 00OCHOBAHHBIH OTBET C IIPUMECHCHUEM HCO6XOI[I/IMBIX
HCTOYHUKOB

«“4» 70 —89 % mpaBUIBHBIX OTBETOB HA TECTOBBIC 3a/IAHHS

HETOJIHBI OTBET B 3aBHCHUMOCTH OT TPABHJIBHOCTH W TIOJHOTHI
OTBeTa:

- He OBUTH BBITIOJTHEHBI BCE HEOOXOMMBIC PACUETHI;

- He ObUTO CHOPMYIUPOBAHO PEIICHUE 3aa4H, (CUTYaIUH);

«3» 50 —69 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HETIOJIHBI OTBET B 3aBHCUMOCTH OT MPABHIBHOCTH M TIOJHOTHI
OTBeTA:

- He OBUIM MNPOJECMOHCTPHUPOBAHBI AaJICKBATHBIC AHAIUTHUYECKUEC
METOBI P paboTe ¢ nHpopMaIuei;

- He OBUIM TIOJTOTOBJICHHBIC B XOJIC PEIICHUS 3aJa4yl JIOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT TpPEeOOBaHUSM K HHUM TIO CMBICIY U
COJICPKAHHUIO;

- He OBUTM clenaHbl COOCTBEHHBIE BBIBOJBI, KOTOpPBHIE OTIMYAIOT
JTAHHOE PEIICHHE 33]1au OT JIPYTUX PEIICHUIM

«2» Menee 50% mpaBMIIBHBIX OTBETOB HAa TECTOBBIE 3aJaHUS

HETIOJIHBI OTBET B 3aBHCUMOCTH OT TMPABHJIBHOCTH W TOJHOTHI
OTBeTa:

- Ha4yaTo BHIMOJIHEHUE 3aJIaHUs, HO OKOHYATEIHHOI'O BapHaHTa
BBITIOJTHEHUS HET.

Brinensiem Tpu mokasartens OIeHWBaHUS YPOBHS MPHOOPETEHHBIX KOMITETEHIIHA:

1. mOporoBelii (MUHUMANILHBIN YPOBEHb, ONPEACICHHBI HOPMAaTUBOM M 00S13aTENbHBIN JUIs
Bcex oOyuwarommuxcsi By3a mo 3aBepmieHnn ocBoeHuss OOIl BO), cooTBeTcCTByeT OlleHKe
«yIIOBJIETBOPUTEIHHOY;

2. 06a30BbIil (YpOBEHb BBIILIE MUHUMAJIBHOTO, OTJIMYAIOIIUNCS CIIOCOOHOCTHIO 00yYarouIXcs
IPUMEHATH MOJIyYeHHbIE 3HAHMS Ul PELIeHHUs TUIOBBIX, CTAaHAAPTHBIX 3ajjau), COOTBETCTBYET
OLIEHKE «XOPOIII0Y;

3. BBICOKMH (YypOBEHb, OTJIMYAIOUIUICS CHOCOOHOCTBIO OOyYarOIUXCS MPUMEHSThH
MOJTyYCHHBIE 3HAHUS IS peIICHHsI HECTaHJAPTHBIX 33/1a4), COOTBETCTBYET OLIEHKE «OTIUIHOY.

Kpurepun onieHuBaHMs KOMIETEHIIUHM Ha pa3IMyYHBIX Tanax ux GopMUPOBaHUS:

— KOCHUMUBHBILL ~ KOMNOHeHMm OTIpENIeNsieT ~ YpPOBEHb  3HAHWWA  TEOPETHYECKUX U
METOAOJOTMYECKMX  OCHOB  «YNpaBJeHHUS  YEIOBEYECKHMMH  pPEeCcypcaMm»,  TBOPUECKUX
criocobHocTel o0yyaembix. Ha KOTHUTHBHOM ypOBHE OIpeeNsieTcs] CTeNeHb CPOPMUPOBAHHOCTH
HAyYHO-TEOPETHUECKON U MPAKTHUECKOW TOTOBHOCTHU K MPO(PECCHOHATBHOM NesTeTbHOCTH;

— UHMESPAMUBHO - O0esiMeIbHOCMHbIU KoMNnoHeHm (YpOBEHb YMEHHH W HaBBIKOB) CBS3aH C
OBJIa/ICHUEM YMEHHUSIMHM M HaBBIKaMH, IPUOOpETaeMbIMH O0YYarOIIUMHUCS B MPOLECCE OCBOCHUS
uMH «YTIPaBJICHUST YEIIOBEUECKUMH PECypcaMu», CO CIIOCOOHOCTBHIO TPUMEHSTH IMOJyYCHHBIC
TEOpPETUYECKUE 3HAHUS B TPOPECCUOHATILHOM 1A TEIbHOCTH;

— IUYHOCMHBIL ~ KOMNOHEHM CTIOCOOCTBYET — ONPEACICHHIO YPOBHSA  C(HOPMUPOBAHHOCTH
MHIMBUYAIBHBIX KadecTB 00yyaeMbIX, IEHHOCTHO-MOTHBAIIMOHHON cepbl, KOMMYHUKATHBHBIX
YMEHUH OakajlaBpa, OCO3HAIOIIEr0 3HAYAMOCTh TPOPECCHOHATHHOTO CAMOPA3BHTHS U
JIMYHOCTHOTO CaMOCOBEPILIEHCTBOBAHMUS;

— MOMUBAYUOHHBII KOMNOHEHmM OPUEHTHUPYET O0OydJarolMXcsi Ha JOCTHXKEHUE Yycrexa B
npoEeCCUOHATBHON ~ JESITEIBbHOCTH M XapaKTepU3yeTcsl TMOTPEOHOCThIO U CTPEMIIEHHUEM
OBJIaJICBaTh  OONICKYJbTYPHBIMH,  OOHIENpPOPEeCCHOHATBHBIMA ¥ NMPO¢eCcCHOHATHHBIMH
KOMIIETEHIIMSIMM W HCIIOJIb30BaTh MX B Ipolecce OOYYEHHs, UTO SBISCTCS MOTHBALMEH s
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AOCTHIXKCHUA YCIIEXA B HpO(bCCCHOHaHBHOﬁ JCATCIIBHOCTH.

7.3. TunoBblie KOHTPOJIbHBbIE 32J]aHUSI WM MHbIE MaTepuaJbl, HeOOX0AUMbIE ISl OLEeHKH
3HAHM, yMEHHH, HABBLIKOB U (WJIH) ONbBITA [AeATEJbHOCTH, XAPAKTEPU3YIOUIUX 3TaNbI
¢GopMupoBaHusi KOMIIeTEeHIMId B MIpolecce 0CBOEHHUsI 00Pa30BaTeILHON NPOrPaMMBbI.

E < | Pazmen mucuuruivHbl,
2 § Og)e(f;;;gzz};}l”;g“ Bun u conepkanue TpeGoBaHMs K BBINOJIHEHUIO KOHTPOJIBLHOTO
§ § xommerenmm (wm ce | KOHTPOIBHOIO 3a/1aHHS 3a/laHus U CPOKaM C/1auu
) JacTH)
n
Pa3nen 1. OcHoBbl AyIuTopHOE B aynuropuu B Teuenne 40 MUHYT AOTKHBI
TECTUPOBAaHUE HA
1/5 | ynpaBnenus OBbITh OTMEUYEHBI IPaBUJIbHbIE BAPUAHThI
- | yenoBeueckumu BRUIBIICHHE yPOBHA 0TBETOB Ha 20 TeCTOBBIX 3aJaHUI U CAAHBI
4/5 | pecypcamu OCBOCHHA . | mpenogaBatento Ha mpoBepky. Pabora
TEOPETUUECKUX 3HAHUN
BBITIOJIHSIETCS] HA 6 HEJese BO 2 CeMeCTpe.
110 TEMaM paszena
Paznen 2. AynutopHoe B aynuropuu B Teuenne 40 MUHYT JOTKHBI
5/5 Crparerus TECTUPOBAaHUE HA OBbITh OTMEUYEHBI IPaBUJIbHbIE BAPUAHThI
yIpaBiIeHUs BBISIBJICHHE YPOBHS 0TBETOB Ha 20 TeCTOBBIX 3aJaHUI U CAAHBI
8;5 YeJI0BEYECKUMHU OCBOEHUS npernojaBaTesto Ha npoBepky. Pabora
pecypcamu TEOPETUYECKHUX 3HaHUM | BbIoJHsAETcs Ha 10 Henene Bo 2 cemecTpe.
110 TEMaM paszena
Paznen 3. Pewmenne B aynuropuu B Teuenun 30 MUHYT AOTKHBI
9/5 [InanupoBanue MPAKTUYECKHX 33/1a4 110 | OBITh 1aHbl YETKO apI'yMEHTUPOBAHHbBIE OTBETHI
YeJI0BEYECKUX TeMaM paszjiena Ha IO MPEAJIOKEHHBIM BOIIPOCaM K CUTYallMOHHON
16 /5 | Pecypcos BBISIBJICHHE YPOBHS 3a/1a4e U CAAHbI IIPENOIABATENI0 Ha MIPOBEPKY.
YMEHUS U BIAJACHUS Pabota Bemmonasgercsa Ha 16 Hexee Bo 2
KOMIIETECHIIUEN CEMECTpE.
Paznen 4. I'pynnoBoil mpoexr BrInonHenue rpynnoBoro npoekra,
dopmupoBaHue BBITIOJIHAETCS HA COCTOSIILIETO U3 CIEAYIOLINX
YEI0BEYECKUX BBISIBJICHUE YPOBHS IIOCJIEI0BATENBHBIX JIeHCTBUN. [ 'pyma
pecypcoB OCBOEHUS CTYJEHTOB JIEJINTCS Ha MOATPYIIEI OT 2 10 4
TEOPETHYECKUX 3HAHUM | 4enoBeK B Kaxaou. Kaxaaa noarpynna
Ha TEMY «AHaIN3 MIPOBOJIUT UCCIIEZIOBAHUE 110 TEME C BEIOOPOM
3aHATOCTH (HA pUMeEpe KOHKPETHOW OpraHu3aiiu (IpearnpusIThs).
paiioHOB)» ITocne uccnenoBanust rOTOBUTCS
11/5 MOSCHUTEIbHAS 3aIIMCKa, HA €€ OCHOBE —
- npe3eHTanys. ['pynmnoBoi mpoexT
14/5 oopmIIsieTcs B COOTBETCTBUU C

TpeboBanusmu. Kaxnas noarpynna
MIPE3EHTYET CBOM MPOEKT B hopMe
MyJIbTUMEAUNHON Npe3eHTanuu. 1o
OKOHYAaHWH BBICTYIUIEHUS MTPEATIONAraeTcs
HeOouIbIIast FPYNIoBast TUCKYCCUS M OTBETHI Ha
BO3MOXHBIE BOIIPOCHI. 3aBEPIIAIOLINNA 3TAM —
IIOABECHUE UTOTOB U OLICHKA PE3YyJIbTaTOB
IPYIIIOBOTO MPOEKTA NOJATPYII U JOCTUKEHHUS
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MOCTABJICHHBIX TIEpel paboTOM IIeNIeH.
Pabora Bemmonusercsa Ha 18 Henene Bo 2
ceMecTpe.

Pazgen S. AyauTtopHoe
B aynutopun B Teuenue 40 MUHYT JOJIKHBI
Hcnonb3oBanue TECTUPOBAaHHUE Ha
11/6 OBITH OTMEUYEHBI IPABHJILHBIC BAPUAHTHI
YeJI0BEYECKUX BBISIBJIEHUE YPOBHS o
- oTBeTOB Ha 20 TeCTOBBIX3aJaHUN U CIaHbI
pecypcoB Ha OCBOEHHUS
46 . | mpenomaBaTento Ha mpoBepky. PaboTa
MIPEANPUATHIX TEOPETUYECKUX 3HAHUN
BBIIIOJIHSIETCS Ha 4 Henene B 3 ceMecTpe.
110 TeMaM pasiena
Paznen 6. Pewenne B aynuropuu B Teuennn 30 MUHYT AOKHBI
5/56 VYnpasnenue CUTYallMOHHBIX 33Ja4 OBITb JaHbl YETKO apryMEHTUPOBAHHBICOTBETHI
OpraHM3alMOHHBIM | [I0 TEMaM pa3jeiia Ha 0 MIPEIJI0KEHHBIM BOIIPOCAM K CUTYal[MOHHOMN
g/ | MOBEACHIEM BBISIBIICHHE YPOBHS 3aJaue U CAaHbl IIPETo1aBaTellio Ha IPOBEPKY.
YeJI0BEYECKUX YMEHHUS U BIIa/ICHUS Pa6ora BemonHseTcs Ha 9 Henene B3
pecypcoB KOMIIETEHIHEeH CeMecTpe.
Paspnen 7. PazButue | AyautopHoe B aynuropuu B Teuenue 40 MUHYT 1OJIKHBI
o/ | TCIOBEUECKHX TECTUPOBaHHUE Ha OBbITh OTMEUYEHBI IPaBUJIbHbIE BAPUAHTHI
pecypcos BBISIBJICHHE YPOBHS 0TBETOB Ha 20 TeCTOBBIX3aJaHUI U CIaHbI
19/6 OCBOCHHUS npernojaBaresio Ha npoBepky. Pabora
TEOPETUYECKUX 3HaHUM | BBINIOJIHAETCS Ha 15 Henene B3 cemectpe.
110 TEMaM pazjiena
Paznen 8. I'pynnoBoil mpoexr BrInonHenue rpynnoBoro npoekra,
D¢ dexkTuBHOCTH BBITIOJIHAETCS HA COCTOSIILIETO U3 CIEAYIOLINX
YIIpaBJICHUS BBISIBJICHUE YPOBHS IIOCJIEI0BATEIBHBIX JIeHCTBUN. ['pyma
4eJI0BEYECKUMHU OCBOEHUS CTYJEHTOB JIEJINTCS Ha MOATPYIIIBI OT 2 A0 4
pecypcamMu TEOPETUYECKUX 3HAHUM | YeJNOBEK B Kaxou. Kaxkagas moarpymnma
Ha Temy «Kazaposoe IPOBOJUT UCCIIEI0OBAHKE MO TEME C BBIOOPOM
obecneyeHune KOHKPETHOW OpraHu3aluy (IpeAnpusITus).
TpEPHUATHH ITocne uccienoBanus rOTOBUTCS
(opranuzanmii)» MOSICHUTEINbHAS 3aITHCKa, Ha €€ OCHOBE —
13/6 npeseHTanusd. ['pynnoBoit mpoekt
odopMIIsieTCs B COOTBETCTBUH C
16/6 tpeboBanusmu. Kaxnas noarpymnna

MIPE3EHTYET CBOM MPOEKT B popme
MyJIbTUMEAUNHON Npe3eHTanuu. 1o
OKOHYAHUU BBICTYIIJICHUS IIPEIoIaraercs
HeOouIbIIast FPYNIoBast TUCKYCCUSI M OTBETHI Ha
BO3MOKHbBIE BOTIPOCHI. 3aBEPIAIONINI ITAIl —
MIO/IBEJICHUE UTOTOB U OLIEHKA PE3YJIbTAaTOB
IPYNIOBOrO MPOeKTa NOArPYII U AOCTHKEHUS
MOCTaBJICHHBIX Nepe] paboToM 1ieneil.

PaGora Brmonasercs Ha 18 wHemene B3
CeMeCTpe.

TecToBbIC 321aHK /I TEKYLIEeH aTTeCTALMM:
5 CEMECTP

1. «Yactb

HacCeJICHUuA

CTPaHbl,

KonTpoubHasi Touka Nel (pemieHue TecToB):
00J1agaromas

pusnyeckuM pasBuTHEM,

YMCTBCHHBIMH CIOCOOHOCTSMH U 3HAHUAMM, HGOﬁXOI{I/IMLIMH AJIA paGOTLI» - 3TO:
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a. 4YeJIOBEYECKHUE PECYPChI

0. UeTTOBEYECKHE PE3EPBBI

B. TPYAOBBIE PECYPCHI

. YEJIOBEYECKUI OTEHIHAII

JI. YEJIOBEYECKUN KanuTall

2. «CocTraBHasi 4acThb YNpPaBJIeHYECKOH [esiTeJJbHOCTM M HPOM3BOACTBEHHOI
MOJIMTUKH OPTraHU3ANHUHU, 00beINHAIOIIASA pa3jndHble GOpMbI KAJAPOBOii padoThl, LeJbI0
KOTOpPOil sIBJISIeTCA  yBeJMYeHHMe BO3MOKHOCTH OpPraHM3allMM  pearupoBaTb Ha
H3MeHsIIommecss TpeOOBaHUsI TEXHOJOTHH H PbIHKA B OJMskaiimeM Oyaymem» - 3TO:

a. yIpaBJICHHE YEJIOBEYECKUMHU pEeCypcamMu

0. KaipoBasi MOJIMTUKA

B. YIIPaBJICHUE MIEPCOHAIOM

3. YnpaBiieHHe Ye10Be4eCKUMHU pecypcaMu — 3TO:

a) Mpolecc aHanu3a TPYIOBBIX ONEpaliil U MIAHUPOBAHUS YEJIOBEUECKUXPECYPCOB

0) mpolecc HMCHOJIb30BAaHUA HHAUBUIAYYMOB (COTPYIHMKOB) [UIsl JOCTH KEHHSLENEH
KOMIIaHUH

B) IIPOLIECC YIIPABJIEHYECKOT0 BO3AEHCTBHS HA COTPYIHUKOB

') Cpely MepeYnCIeHHbIX BAPUAHTOB MMPABUIBHOTO HET

4. Yrto BKIOYAET B ce0dsl cucTeMa ynpaBjieHHsl IepCcoOHAIOM?

a) TOApAa3JelieHHs, peaIU3yIoUIue OTAeNIbHbIe (YHKUIUU YIPABICHUS MEPCOHAIOM
(pyHKIIOHATBHBIC TTOIPA3ICICHHUS);

0) QyHKIIMOHATBHBIC MOIPA3ICTICHUS U UX PYKOBOJIUTEICH;

B) (QyHKUMOHaNbHBIE moApaszaeneHus mno YII, ux pykoBoguTened, a Takke
PYKOBOAMTENEH IPYTUX MOAPA3AEICHHUI (IMHEHHBIX U (YHKIIMOHATBHBIX ).

5. Kak kiaccupuuupyrorcsi CouMaabHO-TPY/10Bble OTHOIIEHUs ?

a) COIMAILHO-TPYJIOBbIE OTHOIIECHHMSI, CBA3aHHBIE C opraHu3anued u 3)(PEeKTUBHOCTHIO
Tpyaa;

0) colManbHO-TPYAOBBIE OTHOILIEHUS, CBA3aHHBIE C UCIIOJIb30BAHUEM MIPEIMETOB U OPYAU
Tpyaa;

I') COLMAIBHO-TPY/I0BbIE OTHOILICHHSI 3aHATOCTH;

B) COLMAIbHO-TPY/I0BbIE OTHOILLIEHUS, BOSHUKAIOIINE B CBS3U C BOZHATPAXKICHUEM 3a TPY/I.

6. Kakue Bo3pacTHbIe rPaHHLbBI TPYAOBBIX PeCypCcoOB yCTaHOBJIeHbI B Poccnu:

a) it Mmyx49uH — 16-60 jer;

0) ns myxuuH — 18-65 ner;

B) JUIsI )KeHIIUH — 16-60 Jter;

r) st xkeHmH — 16-50 mer;

1) s sKeHIH — 16-55 ner.

7. YnpaBieHnue — KOHUeNUHs, 3aKJYalascs B TOM, 4TO
JIOJM PacCMaTPUBAIOTCH KaK J0CTOSHHE KOMIIAHMM B KOHKYPEHTHOH Oopbde, KoTOpOeE
HaJA0 pa3MellaTb, MOTHBHPOBaTh, pPa3BUBATh BMeCTe C JPYTHMH pecypcaMu, 4YTOObI
AOCTHYb CTPATernyecKMuX Lesieil OpraHu3anmu.

a) KaJIpOBBIM PE3EPBOM,;

0) xagpamu;

B) 4EJIOBEUYECKUMU PECYPCAMY;

T') IEPCOHAJIOM.

8. B IIMPOKOM CMBICJIe — CHCTeMAa NMPaBHJ U HOPM (KOTOpbIe
JM0JIKHbI ObITH 0CO3HAHBI U ONPeAeJTeHHbIM 00pa3oM chopMyJIMPOBAHBI), IPUBOASIIINX
YeJI0BeYeCKHUil pecype B COOTBETCTBHE CO cTpaTerueil GupMsbl.

a) KaJpoBasi CTpaTeTHus;
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0) KaxpoBasi MOJIMTHKA;

B) YIIPaBJICHUE MIEPCOHAIIOM,;

T) yIIpaBJieHHE Y€JI0BEYECKUMHU pecypcami.

9. Cucrema, B KOTOPOil peaju3ylOTcsl (PYHKUMH YNpaBJIeHHUS YeJOBeYeCKMMH
pecypcaMu OpraHu3anu — 3TO:

a) CUCTEMa yNpaBleHUs IEPCOHATIOM

0) cucrema JIMHEHHOT0 PYKOBOJICTBA IIEPCOHATIOM

B) CHCTEMa YIPABJICHUS MIPEANIPUATHEM

') CHCTEeMa peau3aluy TPYJOBOrO MOTEHIMAIa OpraHU3aIuU

10. ylnpaBJ/ieHUsl YeJIOBeUYeCKMMHU pecypcaMu — COBMellleHne
HMEIOIMXCS YeJI0BeYeCKHUX PecypcoB, KBAJIU(PUKAIUMN U NOTEHIHAJIA COTPYIHUKOB €O
cTparerveii M HeJAMH KOMIAHUM.

a) cTparterus;

0) pyHkIUU;

B) LI€JIb;

T) 33/1a49H.

11. Cucrembl ynpanjieHHsl YeJIOBEYECKHUMH PecypcamMu — 3T0:

a) METOJbl, MPOLEAYpPhl M MPOrpPaMMbl OpraHU3aluu MoAdopa, OOydYeHHS, OICHKUHU
BO3HATPaKACHUS TIEPCOHAIA;

0) mojpa3zzeneHuss OpraHU3aluy, BBIMONHSIOMNE (YHKIMH YIpPaBICHUSYETOBEUECKUMHU
pecypcamy;

B) KOMIIBIOTEpHBIE MPOTpPaMMbl, [OMOTAIOUIME PYKOBOAMUTEII B  yIPABICHHUH
genoBeyecknMHu pecypcamu.12. TpynoBoii 1orosop — 31o:

a) MPABOBOM aKT, PETYIMPYIOLUIUI COLMAIBbHO-TPYAOBbIE OTHOLIEHHS B OpPraHU3alUM U
3aKJII0YaeMbIil paOOTHUKAMU U pabOTOAATENIEM B JIUIIE UX MPEICTABUTEIICH;

0) cornameHue Mexay paloroaaresieM M PaOOTHUKOM, B COOTBETCTBHM C KOTOPBIM
paboTtonatenb 00sA3yeTcsl MPeNoCTaBUTh pPAOOTHUKY paboTy 1O OOYCIIOBJIEHHON TpPYAOBOM
¢byHKIMH, O0ecreyuTh YCJIOBUS TpPYyZNa, CBOEBPEMEHHO M B IIOJHOM pa3Mepe BBIILIAYMBATH
pabOTHHKY 3apabOTHYIO TJIaTy, a PaOOTHHUK OOS3YyeTCs JIMYHO BBINOIHATH ONPEACICHHYI0 dTUM
COIJIAIIEHUEM TPYIOBYIO (YHKIMIO, COOMI0JAaTh JEHCTBYIOIME B OpraHM3allUK IpaBHIIa
BHYTPEHHETO TPYJIOBOTO PACTIOPSIIKA;

B) IITaTHOE paclucaHue, JOJKHOCTHBIE MHCTPYKIMH, TpapUKH CMEHHOCTH, MOJIOKEHHE 00
orJiaTe TPyAa, MOJIOKEHUS 0 TIPEMHPOBAHNH, HAI0aBKaX, BOZHATPAXKICHUHN 110 UTOraM paboTHI 3a
ro/l, IpaBUjIa BHYTPEHHETO pacHopsIKa, TOJI0KEHNE O TIepCOHANe U T. 1.

13. Cy0beKT cOluaabHO-TPY/A0BBIX OTHOLIEHHI — 3TO:

a) 3aHATOCTb;

0) KOH(DITUKT;

B) TOCYJ1apCTBO;

T') BO3HArpaKJaeHue 3a TPYI.

14. Ha kakue 1Be OCHOBHbIE KATerOPHUM AeJTUTCS MEPCOHAJ NPeANPUSITHA?

a) Ha OCHOBHOM MEPCOHA M BCIIOMOTATENIbHBIN TIEPCOHAIT;

0) Ha MPOM3BOACTBEHHBIHN MEPCOHAI M YIIPABJICHYECKHI MIEPCOHAT,

B) Ha CIy>KalllUX U YIPaBJIEHYECKUI MepCOHAI.

15. Haiiaute cooTBeTCTBME MeXKAYy O0BEKTAMHM U MpeIMeTaMH OLEHKH B
ylpaBJeHHH YeJIOBEYeCKHMH pecypcaMu:

OOBEKT OIIEHKHU ITpenmeT ouieHKH

1. Kagpossie penienus a. CITIOCOOHOCTH; TMYHOCTHBIE KaYeCTBA; MOBE/ICHNUE;
BBITNIOJTHEHHE PAOOTHI

2. J1essTeNnbHOCTD CITYKOBI 0. pemieHust B 06acTu Habopa, 0TO00pa, COKpaleHus
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yIpaBJeHUs IePCOHAIOM nepcoHaina; B chepe oOydeHus: U pa3BUTHS; B YaCTU

OpraHu3alluy OIUIAThI U CTUMYJIMPOBAHUS Tpydad

3. PaGoTHUKH B. BBINOJIHEHUE (DYHKIIHH (OKa3aHUE YCIIYT); COOTBETCTBUE

TOMY, 4TO OBUIO 3aIJIAHUPOBAHO; 3aTPATHI-PE3YIIbTATHI

16. HaiiguTe COOTBETCTBHME MEXKAY CTpaTerdeid ynpaBJieHHsI 4eJIOBeYeCKHMH
pecypcaMu B c(pepe TPYAOBBIX OTHOIIEHUI U 3TANAMM KM3HEHHOT0 IIMKJIA OPraHU3alNu:

JKU3HEeHHBIN MUK TpynoBble OTHOIICHUS
OpraHu3aluu
1. Cragusa cTaHOBJIECHUS a. OTIpe/IeICHUE MOJUTUKU PETyJIMPOBAaHUSI BHYTPEHHETO PhIHKA

BpEMEHHOU pabouell CUIIbI

Tpyna, GopMuUpoBaHUE KaIPOBOTO SApa OpraHU3AINH 1

2. Cragus pocra 0. BeIpaboTKa (uinocopuun yrnpapieHHs JIIOIbMU, CTAHOBIICHUE

0a30BbIX LICHHOCTEH, 0()OpMIICHHE TPYAOBBIX OTHOILICHUN B
KOJUJIEKTUBAX M MHIMBUAYAIbHBIX TPYJOBBIX JOTOBOpPAX

3. Cranust 3penocTu B. pelICHUE POOIEM 3aHATOCTH, COOFOCHUE TPYIOBBIX

KOH()JIMKTOB, YINPABICHHUE CTPECCAMHU

3aKOHOB, IPOBCIACHUC IICPCIOBOPOB, PA3PCIICHUC

4. CTa,Z[I/IH COKpalICHUA I'. IOJACPIKKaA pr,I[OBOﬁ MOTHUBALWHU IICPCOHAJIA, U3BICKAHHUC

IMPONU3BOACTBA HOBBIX BO3MOKHOCTEH U PE3CPBOB

17. HaiinuTe cOOTBETCTBHE HA3BAHHBIX CTpaTeFHﬁ YiupaBJi€cHUSA opraﬂn?.auneifl C

TO4YKH 3peHus YUP ux copepxanuio

Crtparerust ynpaBleHHS Coneprkanne cTpaTeruu ¢ no3unuu Y YP
OpraHu3anuen
1. NHHOBaMOHHAs a. CTUMYJIMPOBaHHE NMPEANPUHUMATEIHCKOTO PUCKA,
CTparerus pa3BUTHUs HEeMpepBhIBHOE OOHOBJIICHUE 3HAHUI M pa3BUTHE MEPCOHAIIA;
OopraHu3aluu OTCYTCTBHEM JKECTKUX JOJKHOCTHBIX MHCTPYKIIU, CO3/IaHUE

NIPUHSATHUS PEIIECHUI

TBOp‘IGCKOfI 00CTaHOBKHU U ACMOKPATHYCCKUC (I)OpMBI

2. Crparerus 0. CTUMYJIMPOBAaHME MAaKCUMaJIbHON 3aMHTEPECOBAHHOCTH
MUHHUMH3ALUH 3aTpaT PabOTHHUKOB B MOBBIIIEHUN Kau€CTBEHHBIX MTOKa3aTeNeil;

BBEJCHUE )KECTKUX METOA0B KOHTPOJIS KauecTBa MPOLYKILIUN
1 pa3paboTKa COOTBETCTBYIOLIUX CTPATETUN Pa3BUTHUS
nepcoHaia B 00J1aCTH UCIOJIb30BaHUS HOBBIX TEXHOJIOTHM

3. Ctparerus yny4diieHus B. CTUMYJIMPOBAHHUE COKPAIEHHS PACXOI0B ChIPbS,
Ka4yeCcTBa MPOJYKTOB U YCIYI | MAaTEPUAIIOB U DJIEKTPOIHEPIUU; ONTUMHU3ALUS YUCICHHOCTH

InepcoHalia, 3a4acTyro €ro COKpamcHue

18. HaiiinTe cooTBeTCTBHE MEXKIY 3TANAMH KM3HEHHOT0 I{UKJIa OPraHU3ALMHU U

0CO0EHHOCTSIMH YNIPaBJIeHHUs YeJI0BeYeCKHUMH pecypcaMu

JKHn3HeHHBIN ITHKIT Ocob6ennoctu YUP
OpraHu3aIuu
1. Cragus a. rTubkue pabouyue MOJIeNIN: MPUBJICUCHUE IPUBEPKEHHBIX U
CTAHOBJICHUA BBICOKOMOTI/IBI/IpOBaHHI)IX pa60THI/IKOB; oIrata Ha OCHOBE

JIMYHBIX PE3YyJIbTATOB, MaJIO (bOpMaHBHOCTCﬁ.

2. Cranus pocta 0. 0co00e BHUMaHHE yACISIETCS KOHTPOJTIO 3aTpaT Ha pabovyro

CUJTY U MOBBIIICHUTIO ITPOU3BOAUTCIILHOCTU TpPYyHAa,
TpeboBaTeIbHOE OTHOIIEHHWE K pacxojaM Ha 0OydeHue
nepcoHalia, yCUJICHHUC pa3J’IH‘IHﬁ MCIKAY OTACIbHBIMU
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Mo/ipa3/ieNIeHUsIMU U yIPaBICHUYECKUMU YPOBHIMU B
OopraHu3aluu.

3. Cranus 3penoctu B. TOHKHE U (JOpMaIU30BaHHbIE METO/IbI PUBJICUCHUS, OTOOpa
1 00ydeHus nepcoHana; pazpadborka GopManTn30BaHHBIX
cucreM ymnpasieHus 3QPEeKTUBHOCTHIO U BOZHATPAXKICHUS,
OpUEHTALMS HA JOCTUKEHUE BBICOKOW CTENEHU
MPUBEP)KEHHOCTH U Pa3BUTHE CTAOUIIBHBIX TPYAOBBIX
OTHOUICHUH C COTPYJHUKAMHU

4. Crangus I. aKIIEHT CMEIIAETCA B CTOPOHY pALlMOHAIU3AlUU U
COKpaIeHus COKpalICHUS LITATOB; JOJTOCPOUYHbIE TOAXOAbI K YYP
MPOU3BOACTBA MPAKTUYECKHU HE PUMEHSAIOTCA WJIM CUIBHO OTPAHUYEHBI B

HCJIAX COKpalllCHUA 3aTpar.

19. HaliznTe cCOOTBETCTBYHOIIIEE KAKIOMY TEPMHUHY ONpe/ieJieHue:

Tepmun Onpenenenue
1. Muccus a. KOHKPETHBIE IIary U A€HCTBUSI, HAIPABICHHbBIC HA PEAM3ALUIO
CTpaTEruy U MOJUTUKH OpraHu3alu
2.Ctparerus 0. MpUYMHA CYIIECTBOBAHUS OpPraHMU3aIn, €€ IEHHOCTU U UJeabl
3.IlonuTtuka B. JIOJITOBPEMEHHBIE LIEJIU OPraHU3aALUN U KOHIENTyalbHbIE
MOJXO0/Ibl K UX JTOCTH)KEHUIO
4.Hanpasnenue . J€TAIIM3UPOBAHHBIE MMOIXO0/Ibl K OCHOBHBIM KOMIIOHEHTaM
JIEeSITEIIbHOCTH CTpaTeruu, BaXKHeiIe MpUHIIUIBI U TpaBUiia BeJleHus Ou3Heca

20. Hajigute s KaMXAOro YPOBHS YyNpaBJeHHs 4YeJOBeYeCKMMH pecypcamu
COOTBETCTBYHIIHI NPUMEP NPOBEACHHUS NMOJUTHKHU B o01actu YUP

YpoBHU ITpumepsr
1. 'moGanbHBIN ypOBEHD a. cTparerus KapbepHOro pocTa, CTPaTerus MOBBIILICHUS
KBaJM(PUKAIIMK U MAaCTEpPCTBA U T.]I.
2.HaunoHanbHbIN ypOBEHD 0. KaapoBas MOJUTHUKA, CTPATETUS COKPAIIEHUS U3EPIKEK,
MapKETUHIOBasi CTPATETUs U JIp.
3.YpoBeHb OpraHnu3anuu B. TMIOJIUTHKA B 00JIaCTH 00pa30BaHUs, 3aHATOCTH,

3APABOOXPAHCHU, IPOMBINIJICHHAS ITOJIMTUKA U T. 1.

4.YpoBeHb noapa3aeaeHui T. yIpaBJjeHUE pa3BUTHEM paOOTHHKOB, CTPATETHs PA3BUTHS

IpeIIPUITHS IIPOM3BOJCTBA U JIp.
5.YpOBEHb OTAEIBHOIO 1. TIONIUTHKA B cpepe 6€30MacCHOCTH, KOOI HH,
paboTHHUKa MEKIYHApOAHOrO NIpaBa U T.A.

KonTpoJsbHasi Touka Ne2 (pemieHue TeCTOB):
1. npeacraBisieT co00H [AeTAJbHbIi BCECTOPOHHHUI J10JITOCPOYHBIN
KOMILICKCHBIM IUIaH, NpPeJIHAa3HAYEHHBI 1Js TOro, 4ro0bl o0ecneYHuThb OCyLIeCTBJICHHE
MHUCCHM OPTraHU3ALMHU U JOCTUKeHHE ee Heseil. BcraBbTe mponyuieHHoe ¢cJI0BO.
a) MUCCHS;
0) 1enn;
B) CTpaTETHs;
r) OM3HEC- IJIaH.
2. Ilpn peanu3anum KaKOH OPraHM3alMOHHOM CTPATerMH HMMEKIOTCS OYeHb OoJbIIHe
BO3MOKHOCTH JJI1 NPO(eCcCHOHAJIBHOI0 Pa3BUTHS, HO TMPOBOAMUTCH KECTKHH 0TOOpP
NPeTeHAeHTOB /ISl 3TOT0 PA3BUTHS:
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a) MpeANnpUHUMATENbCKOM;

0) IMHAMHYECKOTO POCTa;

B) IPUOBLILHOCTH;

I') TUKBUJAIIMOHHOW;

1) MAKITAYECKOM.

3. YnpaBieHue NepcoHAIOM KAaK cTpaTernyeckasi QyHKIus J0JKHO ObITh HalleJIeHO CKopee
HA , YeM Ha MX ollepaTHBHOE peunieHne. BecraBbTe nponyueHHbie C10BAa.

a) BBISICHEHHE MTPoOIIeM;

0) mpexynpexaeHue mpoodeM;

B) aHAJIU3 CUTYAIIHH;

I') MOHUTOPHUHT PbIHKA.

4. Ilpu npeanpUHAMATEILCKOH OPraHU3AIMOHHON CTPATEruN aKIEeHT NPH HaliMe U oTOOpe
aeJaercs:

a) Ha TIOMCK MHUIUATUBHBIX COTPYIHUKOB C JIOJITOBPEMEHHOMN OpUEHTAIlNel, TOTOBBIX PUCKOBATh
U JI0BOAMTD JIEJIO /10 KOHIIA;

0) Ha MOKMCKE COTPYIHUKOB y3KOI OpHUeHTaluu, 6e3 OOJbIION MPUBEPKEHHOCTH OpPraHU3alliy Ha
KOPOTKOE BpeMs;

B) Ha MOUCKE PA3HOCTOPOHHE Pa3BUTHIX COTPYJHUKOB, OPUEHTUPOBAHHBIE Ha JOCTUIKCHHE
OOJIBIINX JIMYHBIX U OPTaHU3AIMOHHBIX IIEIICH.

5. Ilon MbI IOHMMAaeM TaKYI0 HEeJOCTHYI0 M YIOPSIA0YEeHHYI0 COBOKYITHOCTh
3JIeMEHTOB, KOTOpasi 00/1aJaeT HOBbBIMH KadeCTBaMH, He NPHCYIIMMHM KaKIOMYy H3
BXOASIIIMX B Hee 3JIEMEHTOB B OT/Ie/IbHOCTH. BcTaBbTe MponylieHHbIe ¢JI0BA.

a) KaJIpoBOM MOJUTHKOI;

0) cTparerueii yrpaBieHHs IEPCOHATIOM;

B)yIpaBJICHUEM TaJaHTAMU;

I') CUCTEMOH YIpaBJIECHHsS IEPCOHATIOM.

6. Boiensiior caenyomme noaxoabl K kKomnereHuusiM. Boidepute npaBu/ibHbIA 0TBeT.
a) aHTIIMHACKUIA (€BPOTEHCKUI), aMePUKAHCKU;

0) eBpONENCKH, POCCHUICKHUIA;

B) SIMOHCKU, aMePUKAHCKU;

T') TPaIMLIMOHHBIN, HETPAIULIUOHHBIH.

7. IIKO0JIA KOMIICTCHUMI HANpaB/JieHAa HAa M3y4YeHHEe XAPAKTEPHCTHK H
CTAHJAPTOB JAesATeJbHOCTH (Mo/1eJieil moBeaeHus1). Boidepute npaBu/bLHbBIN O0TBeT.

a) SIOHCKAs;

0) poccuiickas;

B) aMEpUKaHCKas;

T') aHTJIMHCKas

8. NMOAX0J HANPABJIECH HA BbISIBJCHHE IOBEJCHYECKHX XapaKTEePHCTHK
JIMYHOCTH, COCPEAOTOYEeH HAa JIIOAAX, KOTOpble BBINOJHAKT JAeATeJbHOCTb. BbiOepurte
NPaBWJIbHBIN OTBET.

a) aMepHUKaHCKHUIA;

0) aHTTTUICKUI;

B) SIOHCKMIA;

I') POCCUNCKHUH.

9. IlepeunciinTe OCHOBHBIE BHAbI KOMIIETEeHIUI. BoiOepuTe NpaBu/IbLHBIN OTBET.

a) TMYHOCTHBIE, IOBEJICHUYECKHE, MOTUBALIUOHHBIE;

0) KopropaTuBHBIC, MPOPECCUOHATBHBIC, YIPABICHUYECKHE;

B) LIEGHHOCTHBIE, TOBEJICHYECKHUE;

') YHUBepCcalbHbIE, HHINBUyaJIbHBIE.
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10. CnocoOHOCTH MHAUBHUAYYMA, 00J1aJAI0MIET0 JUYHON XAPAKTEPUCTUKON sl pelleHust
padouux 3aaa4, MOJIYy4aTh He00X0AMMbIe pe3yJbTaTbl padoTbl — 3TO . Bei0epure
NMPaBUJILHBINA OTBET.

a) uepTa Xapakrepa;

0) muuHas 3¢ (HEKTUBHOCTB;

B) KOMIIETEHTHOCTb;

T) TpyIoIro0ue.

11. OcHOBHBIMH 3j1eMeHTaMH NPo¢ecCHOHATBHBIX KOMIEeTEHIHH ABISIOTCS. ..
Bbi0epuTe npaBHJIbHBIE OTBETHI.

a) 3HaHMSI, yMEHHUSI, HABBIKU;

0)MOTHBAIIMOHHBIE, [ICHHOCTHBIC YCTAHOBKU;

B) OIIBIT, MOTEHIIUAJ, TUYHO-/IETIOBbIC KAYEeCTBa;

r) npoeccuoHanu3m, HeNeyCTPEMIEHHOCTh, MOTHBALUS K JOCTH)KEHUSIM.

12.Jlorn4eckoe onmucaHue 3JeMEHTOB M (QYyHKUMI KOMIETEHUHWH, /eTajJbHOe OIUCAHHE
CTAHJAAPTOB NOBeJAeHUs padOTHUKA — ITO...

Bbi0epuTe npaBWIbHbBII OTBET.

a)CTPYKTypa KOMIIETEHIUH;

0) pabouune cTaHAAPTHI;

B) CHCTEMa YIPABJICHUS IEPCOHAIIOM;

') MOJIETIb KOMIIETEHIIUH.

13. Mojaeab KoMIeTeHIHii HAXOAUT CBOEe MPUMeHeHHEe B CJIeYIOIIHX 00JIACTAX CHCTEMbI
ynpaBJjieHHsl NepcoHa oM. BriOepuTe npaBuJibHbIE OTBETHI.

a) GopMUpOBaHUE KaIPOBOU MOJUTUKH MPEIIPUSITHS;

0) popmMHpoBaHNE KOPIOPATUBHOM KyJIBTYpHl, TOAOOP U OLIEHKA [IEPCOHAa;

B) JIMarHOCTHUKA JOSJIBHOCTU NIEPCOHAIIA;

r) o0y4eHue U pa3BUTHE MIEPCOHANA, OIJIaTa TPy/1a, JIaHUPOBAaHUE MEpCOHAa

14. HaGop xommereHumii (0T 2 10 5), CBA3AHHBIX MeXAy c000il B eAMHBIH CMBICJI0BOI
0JI0K — 3TO KOMIIeTeHIUi. BcTaBbTe IponyeHHoe ci10Bo.

a) KJIacTepbl

0) HIKabI;

B) TUIOJIOTUH;

I') CTPYKTYpa.

15. HNapukatopsl noBexeHust — 310... Boidepure npaBuJIbLHbBIN 0TBeT.

a) MPOsBIIEHNE KOMIIETEHIIUN BHICOKOT'O YPOBHS;

0) MHIMBUAyaJbHBIE KadecTBa CyOBEKTa JESATEIbHOCTH, BIUSIOMIKME HAa 3PPEKTUBHOCTDH
NeSITeNIbHOCTH;

B) CTaHJapThl T[IOBEAEHUS, COOTBETCTBYIOIIME H(PPEKTHUBHBIM JIEHCTBUSAM  pabOTHHKA,
00Jaaronero KOHKPETHOW KOMITETCHITHEH;

I') KOPIOpaTUBHBIE CTAHIAPTHI.

16. CTpyKTypHpoBaHHOe, MOAPOOHOEe ONUCAHHE [OJKHOCTHOW MNO3MLIMH HA OCHOBE
npogecCHOHANbHBIX KOMIIETEHIHI — JTO...

Bri0epuTe NpaBUIIbHBIH OTBET.

a) MOJIENIb KOMIIETEHIIN;

0) KJIacTep KOMITETCHIIH;

B) KOMIIETEHTHOCTb;

) IpodUIb JOKHOCTH

17. OTHecuTe NepevYucIeHHbIC EHHOCTH K KOPIOPATUBHBIM KoMIeTeHIusiIM. BoiOepure
NMPaBUJILHBINA OTBET.
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a) uenernoyiaraHue, MiaHupoBaHUE, TOCTAHOBKA 3a/1ay;

0) yBaK€HHUE JIMYHBIX TIPAB U HHTEPECOB COTPYAHUKOB, IOBEPHUE COTPYTHUKAM, dP(HEKTUBHOCTH;
B) paboTa c JiroapMu, paboTa ¢ HHGOPMAIKEH, THHAMU3M;

T') JUAEPCTBO, CTPATETHs, TOHUMaHNUE OM3HECA.

18. Moaenb KoMIeTeHIMA BKJIOYaeT... BoiOepuTe npaBujibHbIE OTBETHI.

a) IOJHBIN HA0OP KOMIETEHIU

0) omnucaHue CTaHIapPTOB MTOBEICHUS;

B) YPOBHU KOMIIETECHIIH;

T) IpoQHIIb KOMIIETCHIINH.

19. KpurtepusiMmu KauecTBa MO KOMIETEHIUH SIBJISIOTCS . ..

Boi0epuTe npaBuJibHbIE OTBETHI.

a) YpOBHU Pa3BUTHUS KOMIIETCHIIUH, aKTyaTH3aIus;

0) COOTBETCTBHE CTPATETMYECKUM IIEJIIM KOMIIAaHUH,
AJIEMEHTOB;

B) JUTUTEIIBHOCTH 3KCILTyaTallud, OTCYTCTBUE AC(EKTOB;

T') U3MEPSAEMOCTb, IPOCTOTA, MPO3PAUHOCTb.

20.  Crparerus ynpasJieHUs IEPCOHATIOM, WM KAJIPOBasi CTPaTerusi, BLIpadaThIBAET:

a) MeTO/Ibl, 00eCIeYnBaIOLINE SKOHOMIYECKH 3(h(HEKTHBHOE JOCTUKEHHUE CTPATETHUECKUX IIeIeH;
0) peamu3anus CTPATETUYCCKUX IIEJICH, IMOBBINICHUE 3aWHTEPECOBAHHOCTH BCEX PaOOTHUKOB
MPEANPUATHS K pealln3allii CTPATEerny Pa3BUTHS KOMIIAHUU U 3(PPEKTUBHOM TOCTHKEHUHU STUX
Lenei.

MOJIC3HOCTh, ONTHMAJILHBI HaOOpP

KonTpoJsbHas Touka Ne3 (pemieHue NpakTHYECKHX 3a/1a4):
CuryanuonHas 3axava 1.
Hcxoanble nanHble. MecTopacoyiokeHHE KaJpOBOW CIYKObI B CHUCTEME YIpaBJICHUS
OpraHu3aluen:
Bapuant 1: cTpykrypHas NOJYMHEHHOCTb KaJpOBOW CIyXObl B KauecTBE IITaOHOTO
OpraHa BbICIIEMY PYKOBOJICTBY

| PyHoBOQMTEND CPraHMIALMM

Crysifia ynpaeneHyA NepooHanom

dMHaHCcoBLIH
AMpeRTOD

Oupextop
no

NpOMZECOCT

Hommepyec
e

BHpexTOp

OupexTop
no HHOKP

BapI/IaHT 2: OpTraHHU3allUOHHOC BKIIIOYCHHC CJ'Iy)K6LI YIIpaBJICHHUA TICPCOHAJIOM B

PYKOBOJCTBO OpraHu3anuei

PyHOBOAWHTENE SPTAHKIELMH

THHAHCODE M NuperTop Hommep4 AupexT Cmywba
" oMpekTop no ECHMH op no YNPaBNEHHA
NpoHIECE OMPERTOR HHOKEF NEPCoHANoM
CTEY
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Bapuant 3: cTpykTypHas MOAYMHEHHOCTh KaJpOBOH CIIYKOBl PYKOBOIHMTENIO IO
aJIMMHHUCTPUPOBAHUIO

| PyHoBCOMTEAL OPraHHIALHK |

DuperTop Hommepqec OupexTop AOMHHHCTRALMA
no KHMH no HHOKP
npoHsEogoT OHpeHTep
Cmyxba ynpaeneH A NepooHanom
MNnakupoBanue TMHAHCBI W OpraHnzayms

Byeyer yMpasnesus

Bapuant 4:cTpykTypHOe NOJYMHEHHE CIY>KObl YIpPaBIIEHUS IEPCOHAJIOM B KayecTBE
MTa0HOTO OT/AEa 00IIeMy PYKOBOJICTBY OpTaHU3aluN

| PyKOEOGMTEND P rAHMIALMA |

DupekTop no
NpCHIBORCTEY

Hosmepueck
M QHpeKTOp

NwuperTop no
HHOKP

PHHIHCOEBIA
EpekTOp

CmyBa ynpaensHUA NepooHanom

ITocranoBka 3amauyu. Ilo kaxxIoMy BapuaHTy NPOAHAIM3UPOBATH IOJOKUTEIBHBIE H

OTpULATCIIBHBIC  CTOPOHBI  PACIIOJIOKCHUA KaHpOBOﬁ CJ'Iy>K6I:>I B CHCTCMC YIIPaBJICHUA

opraHuzanyen. Yka3aTb, B KAKUX CIydasx ONpaBJaHO NPUMEHEHUE TOA00HOM CTPYKTYpBHI.

CuryanuonHas 3axava 2.

WcxonHbIMU NTaHHBIMU U1l PEIICHHS 3aJladydl SABJISICTCSl TepeUYeHb (YHKIMN CITyX OBl
yIIpaBJIEHUs TIEPCOHATIOM, IIPUYEM 3TOT MEPEeYeHb COCTaBJIEH B CBOOOAHON MOCIEA0BaTEIbHOCTH
6e3 co0uIr0IeHNs JJOTHYECKON B3aUMOCBSI3H MEXAY G YHKIUSIMHU.

[Tepeuens GyHKIMN CITy>KOBI YIPaBICHUS EPCOHATAM:

[] obecnieyeHre MOTPEOHOCTH B MIEPCOHAJIE;

[J MCTIOJIb30BaHKE IEPCOHAIIA;

[l aHATM3 MapKEeTUHTOBOW MH(OpMAITUH;

] pa3paOoTKa CHCTEMBI IIeJieH YIIpaBJIeHUs IEPCOHATIOM;

] ompeneneHue coJiepskaHus TpyAa Ha KaxaoM pabodyeM MecTe;

[J BBIOOD MyTeH MOKPHITUS MOTPEOHOCTH B IIEPCOHATIE;

[J amanranus nepcoHala;

) onpenenenue GyHKIUN U OpraHU3allMOHHON CTPYKTYPHI CIY>KOBI yIIpaBJICHHS IIEPCOHATIOM;
] hhopMupOBaHHE CHCTEMBI YIIPABJICHUS IEPCOHAIIOM;

[} maHupoBaHUe Ka4eCTBEHHON M KOJIMUYECTBEHHOUW NOTPEOHOCTH B IIEPCOHATIE;
[J otOop mepcoHana;

[] onpenienenne MOTPeOHOCTH B IEPCOHAIIE;

(] mpOU3BOJICTBEHHAS COLMATIN3AIUS TIEpCOHAIA;
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[J MOTHBAIUS TPYAOBOM JIEATEIIBHOCTH;
(] ypaBjeHHE Kapbepou IepcoHaa;
[J BBICBOOOK/IEHUE TIepCOHAIa;
[] onpenesieHue COACPIKaHusl U IpoLecca MOTUBALUH;
[J enoBasi OLIEHKa IEPCOHANA;
[J MCTIONIb30BAHME JICHEIKHBIX U HEJICHEKHBIX MOOYIUTEIbHBIX CUCTEM;
[J pa3BUTHE NIEPCOHATIA;
[} opranu3zanusi 00y4eHus epcoHaa.
IMocranoBka 3agaum. PacctaBuTh TepednclieHHbIe (QYHKIMH B  JIOTUYECKOU
MOCJIEI0BATEIBHOCTH, CTPYIIIUPOBAB UX B OTAENIbHbIE (PYHKIIMOHAIBHBIE MTOACUCTEMBI.

KounrpoJsibHasi Touka Ne4 (BbINOJIHEHHE TPYIIIOBOTO NMPOEKTA):
«AHAJIH3 3aHATOCTH HaceJIeHHs (HA mMpuMepe PerHOHOB)»

I'pynna cmyoenmos Oenumcsa Ha noozpynnvl om 2 0o 4 uenosex 6 xasicoou. Kaogicoas
noO02pynna npogooum Uccied08anue no 8blOPAHHOMY HANPABLEHUIO 8 PAMKAX MeMbl 2PYNN0B020
npoexma (pecuon). Illocne uccnedoganus 20mosumcsi NOACHUMENbHAS 3ANUCKA, HA OCHOB8e
KOMOPOIU 8bINOIHAEMCS NPE3eHMAYUsl U NULUEMCS] pelb.

Kaoicoas nooepynna npezenmyem ceoti epynnogoti npoekm 6 ¢hopme MyIbmMumeOutiHoul
npezenmayuu. 1o okonuanuu npesenmayuu npeononazaemcs HeboIbuas 2pynnosas OUCKYCCUsl U
0meemvl Ha 803MOIICHbIE BONPOCHI OPY2UX KOMAHO.

Ilocneonum smanom 3awumovl 2pynnogulx NPOEKMoO8 sAG1Aemcs NoosedeHue umoz208 u
9KCNEPMHAsL OYEHKA pe3ylbmamos padbomsl NOOZPynn.

IIpuMepHoe coepKaHNe TPYIIIOBOrO MPOEKTA.

TumynvHwlti 1ucm

Bseoenue (1-2 ctpaHuis)

O0ocHOBaTh aKTyallbHOCTh TEMBI TPYIIOBOTO TMPOEKTa, €ro TEOPEeTUYECKYI0 H
MPAaKTUYECKYI0 3HAYMMOCTh. OIpenenuTs 1elbh TPYMIIOBOTO MPOEKTa W OCHOBHBIE pellacMble
3ama4yn. BerienuTs npeaMeT u 00beKT IPYIIoBOTro MPOeKTa.

1. Teopemuueckas uacmo (5-7 cTpaHuIl)

O1eHUTH CTETEeHb U3YYEeHHOCTH UCCIeAyeMOi MpobaemMbl: MpopadboTaTh IUTEPATYPY B TOM
quclie: 3aKOHOJATENbHBIE W HOPMATHUBHBIC aKThl, HAyYHYI0 U Yy4eOHYIO JUTEepaTypy,
MEepPUOINYECKHe U3JaHMsl, W3JaHUS Ha WHOCTPAHHBIX S3bIKaX, HOPMATHBHO-CIIPABOYHYIO
JOKYMEHTAIIMIO U OTYETHOCTH yupexjaeHus (B 1mernom, He meHee 10 mcrounnkoB). HeoOxommmo
MIPEJICTaBUTh 00sI3aTENIbHBIE CCHUIKU HA BCE MCIOIh30BAHHBIC TUTEPATYPHBIC HCTOYHUKH (CCHUTKU
opOpMIISIFOTCSI B COOTBETCTBHHM C TpeOOBaHWSIMHU, C OOS3aTENBHBIM YKa3aHHUEM CTPAHHIIBI
MCTOYHHMKA, OTKY/la B3AT MaTtepuai (Hanpumep: [5, ¢.49]).

PaccMoTpeTh OCHOBHBIEC TEOPETHYECKHE ACTIEKTHI TEMBI TPYIIIOBOTO MTPOEKTA.

2. Ananumuueckas wacms (10-15 cTpanuir)

2.1. OO0m1as XxapakTepucTUKa peruoHa

2.2.  AHanu3 3aHATOCTU U 0e3pabOTHUIIBI B PETHOHE

2.3.  AHaim3 MOJIOIEKHON 3aHITOCTH

AHaMTHYECKHE MaTepHualibl 00s3aTeNbHO JODKHBI COMPOBOXKIATHCS TaOMUIIaMH |

PUCYHKaMH.

Bbv1600v1 u pexomenoayuu (2-3 cTpaHuUIlb)
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Cnenatb BBIBOABI 10 MPOBEJECHHOMY aHAJIM3y: OCHOBHBIC IIOJIOKHUTEIbHBIE U
OTpUIaTeNIbHbIE MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATHBHBIX MOMEHTOB TPEUIOKHUTH ITYTH HX
pelIeHuS.

Cnucok ucnoavsyemotl aumepamypot (e menee 10).

Odopmienune crmcka peKOMEHIyeTcss MpoBoaAWTh B coorBercTBuu ¢ ['OCT 7.1.-84.
[lepeuncanTh UCHOIB30BAHHYIO JINTEPATYPY HEOOXOAMMO CIIMCKOM CO CKBO3HOW Hymepanuen B
anaBUTHOM TOPSIJIKE, a TaKXkKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynmupyercsi CIUCOK JIUTePaTyphl CIEIYIOIUM 00pa3oM:

Hopmarusnas nurepatypa

OcHoBHast TuTepaTypa

JononHuTenpHas tuTeparypa

[Tepuoanueckue n3aHUsg

HNHuTepHeT-pecypcesl

6 CEMECTP

KonTpoabHnas Touka Nel (pelmieHue TecToB):
1. Ilpouecc Bo3aelicTBHMS HAa 4YejJ0BeKa B LedX MNOOY:KIeHHMS ero K oOIpeaeJeHHbIM
AelcTBUSM MyTeM NMPOOY:KIeHHUs B HEM ONpeieIeHHBIX MOTHBOB HA3bIBAETCH...
a) MOTUBHPOBAHUEM;
0) mooIpeHueM;
B) MaHUITyJUPOBAHUEM;
I') CTUMYJIUPOBAHUEM.

2. IlpoueccyajibHble TEOPMH MOTHBAIIMH OCHOBBIBAIOTCS HA:
1) IPEICTaBJICHNH, YTO YEJIOBEK IO MPHUPO/JIE CBOEH JICHUB;

€) uepapxuu NoTpeGHOCTeH;

) KOHIICTIITUH 3HAYMMOCTH JJIsl YeI0OBEKa IMPOIIecca U BHITOJIHEHHS paboTEhI;
3) KOHIEIUHN «TUTHEHUYECKUX (PaKTOpOB».

3. Coaep:kaTesibHbIE TEOPUH MOTHBALIMU OCHOBBIBAIOTCS HA:
1) KOHLEMIUU MOTpeOHOCTel pabOTHHKA;

K) OILIEHKE COOTHOIIEHUS YCHIIUI U TIOJy4aeMOoro pe3yiibTara;
J) aHaAJIM3€ Ipoliecca BHIIOIHEHUS paOOThI;

M) TIPEJICTAaBIICHUHN O CIPABEIITUBOCTH BO3HATPAXKICHHSL.

4. HazoBuTe aAMMHUCTPATHBHBIE LeJ1U OLleHKH 3(PPeKTUBHOCTH TPYAOBOIi 1eATeJbHOCTHU:
H) MEePEeBO] Ha APYTYIO padoTy;

0) TIOBBIILICHHUE B JOJDKHOCTH;

1) U3MEHEHHE CTaTyCa;

P) MOHMKEHHE B IOJKHOCTH;

C) YBOJIbHEHHE C pabOTHI.

5. Mepa kBanupukanuu paboTHUKA onpeessieTcs.

a) ONBITOM;

0) 3HaHUSAMU;

B) IpO(eCCHOHATHHON KOMIETEHTHOCTHIO;

I') CTakeM paboThl.

6. HazoBuTe BHBI ATTECTALIMU:

a) uroronas;

6) mocaemoBaTeaLHA,

B) MPOMEKYTOYHAS;

r) cnenmanbHasl.


http://znanium.com/

®EJIEPAJIBHOE TOCYIAPCTBEHHOE BIO[I>KETHOE OBPA30BATE/TbHOE CMK PTYTUC
VUPEXJIEHVE BBICIIIETO OBPA30BAHVIS

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA» Aucm 48 us 126

7. llepeuncyinTe 00bEKTHI OLIEHKH NMPHU ATTECTALMH MEPCcoOHAJIA:

a) pasIMyYHBIE CTOPOHBI IEATENLHOCTH;

6) cnenuduka 1eITeIHLHOCTH;

B) pe3ynbTar Tpyaa;

r) OTHOIICHUE K CBOUM OOS3aHHOCTSIM;

[l) 4epThbl TUYHOCTH, CBSI3aHHBIE C BBHIITOJIHEHUEM Pa0OUYUX UITH CITY>KEOHBIX (PYHKIIHMA.

€) MoTeHIMaIbHBIE CIOCOOHOCTH K COOTBETCTBYIOIIEH paboTe.

8. ATTecTanus - 3TO

a) MeToj orpeeNeHus KBanu(UKaluy U ypOBHA 3HaHUH pabOTHHKA;

6) aHanmu3 Mokasaresieu NesTEIbHOCTH PaOOTHUKY;

B) IMarHOCTUKA KOMIETEHTHOCTH.

9. OcHoBO¥i AJ1 BLIPAOOTKH M MPUHATHSA PellleHUs M0 CTUMYJIHMPOBAHUIO TPY/AA MePCoHAIA
SIBJISIETCS:

a) OIICHKA JIMYHBIX W JICTIOBBIX KAYECTB;

0) olleHKa TPpy/a;

B ) OIICHKA PE3YJIbTAaTOB TPY/a;

' ) KOMIUIEKCHAsI OI[eHKa KayecTBa paboThl.

10. AtrecTanusi paGOTHUKOB MpeICTaBJIseT c000l Mpoueaypy onpeie/ieHHs COOTBETCTBUS
KBAJTU(PUKAIUM, Pe3yIbTATUBHOCTH /1eSITeJIbHOCTH, YPOBHSI 3HAHUI U HABBLIKOB
COTPYHUKOB, UX J€J0BBIX, JHYHOCTHBIX H HHBIX 3HAYMMBIX Ka4eCTB TPeOOBAHUAM
3aHUMAEeMOM JOJIKHOCTH:

a ) BEpHO;

0 ) 4acTUYHO BEPHO;

B) HEBEPHO.

11. Ouenka 3¢p¢eKTUBHOCTH AeATEIbHOCTH MOAPa3/ieJIeHnii yIpaB/IeHUs EPCOHAJIOM - 3TO
CHCTEMHBIH MPOIlecC, HANPABJIEHHBIH HA:

a) COM3MEpEHHe 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C ACSITEILHOCTHIO KaJPOBBIX CITYKO;

0 ) COOTHONICHHE PE3YIBTATOB IEATEILHOCTH KAIPOBBIX CITY’KO C UTOTaMU JIEITEIbHOCTH
OpraHM3alliH B 1IETIOM;

B) COOTHOIIECHHE PE3YJbTATOB JCATEIEHOCTH KAIPOBBIX CIY’KO C UTOTaMH JICATEIIEHOCTH JIPYTHX
MIOAPA3ACIICHUMN.

12. Onaumvu u3 3¢ PeKTUBHBIX METOI0B OIIEHKH ABJISIOTCSA... BbiGepuTe npaBuIbHbIE
OTBETHI.

a) METOJ PaH)KUPOBAHNS,

0) METOJT MapHBIX CPaBHEHHIA,

B) ACCECCMEHT- LICHTD;

r) Metof «360 rpamycoBy.

13. B otimuue OT mpouecca MOTUBALMH, MOl CTUMYJIHPOBAHHEM TPY/a LeJIeco00pa3Ho
paccMaTpHUBaTh:

a) TIpoIlecC CO3/IaHMsI B YeJIOBEKEe BHYTPEHHUX MOTHBATOPOB €TI0 TPYIOBOH JIEATEILHOCTH;
b) usMenenune xomriekca BHEITHUX U BHYTPEHHUX MOTUBATOPOB, KOTOPOE TTO3BOJISET
MOBBICUTH 3P (HEKTUBHOCTH TPYIOBOU JCSITEILHOCTH;

B) TIPOIIECC CO3J]aHMs BHEIIIHUX MOTHBATOPOB K PE3YIbTATUBHON TPYIOBOU JIEATEIHHOCTH;
T') IpOIIeCC, B pe3yIbTaTe KOTOPOTO HanboIee 3HauMMbIe JIJIsl YeJIOBEKa BHYTPEHHHE
(hakTOpbl MOTUBAILIUY TTOJKPETUISIOTCS BHEIIHUMHU CTUMYJIAMHU.

14. KommieKcHas olleHKa padoThl - 3TO:

a) OIleHKa MPOo(eCCUOHATBHBIX 3HAHUI 1 YMEHHI C TOMOIIHIO KOHTPOJIbHBIX BOIIPOCOB;
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0) ompeneneHUe COBOKYITHOCTH OILIGHOYHBIX IIOKa3aTeleld KadyecTBa, CIOXKHOCTH U
3¢ GeKTUBHOCTH pabOTHl M CpPaBHEHHE C NPEIABIAYIIMMH MEPUOJaMH C IOMOIIBIO BECOBBIX
K02(pPUITUEHTOB;

B) OLEHKAa NPOPEeCCHOHATBHBIX 3HAHWH, TNPHUBBIYEK M YPOBHS MHTEIUICKTAa C IOMOIIBIO
KOHTPOJIBbHBIX BOIIPOCOB;

T) onpezaeneHne MpoheCCHOHAIBHBIX 3HAHUH U MPUBBIYEK C TIOMOIIBIO CHEIMATBHBIX TECTOB C UX
nanpHENIeH pacmdpoBKOH.

1) OIEHKa MpOo(eCcCHOHANbHBIX 3HAHWH, TNPHUBBIYEK M YPOBHS MHTEIJICKTa C MOMOIIBIO
COIIMOJIOTHYECKUX OTPOCOB.

15. AyTcopcHHT — 3TO:

a) nmepegaya OU3HEC-TIPOLIECCOB HA UCIIOJIHEHUE CTOPOHHUM 3aKa3uyuKaM

0) MPOCTOM TOTOBOP MOJpsAa

B) 3aKyIIKa TOBAPOB U YCIIYT Uil IPOU3BOJICTBEHHBIX HYXKT

16. TpyaoycTpoiicTBO  YBOJIEHHOI0  IEPCOHAJA  OPraHM3aAUMH-KJIMEHTAa  CHJIAMU
CHeNHATU3HPOBAHHBIX aT€HTCTB HA3bIBAETCH:

a) KOHCAJITUHIOM,;

0) dakTOpHHTOM;

B) ayTIUICCMEHTOM.

17. BHemIHUIi ayTCOPCHHT OTJIMYAETCH CJAeAYIOIMMMH KauyeCTBEHHBIMH XapaKTepUCTHKAMU:
a) coxpaHeHue (pPUHAHCOBOTO KOHTPOJIS;

0) BeICOKasi THOKOCTH B BEIOOpE MapTHEpa-ayTcopcepa M YCIOBHIA COTJIAIICHUS;

B) ayTcopcep — MmapTHEp Mo OU3HecCy.

18. Kakue u3 nepeyncjieHHbIX BUI0B AYTCOPCUHIA OTHOCATCS K ayTCOPCUHIY NEPCOHAJIA:

a) UHCOPCHUHT

0) ayrcradpunr

B) AyTTaCKHUHT

) ayTIUICHCMEHT

1) PENHCOPCUHT

19. JIM3MHT epcoHaJIa HEOOXOAUM JIs:

a) IpUBJICUYEHNE HOBBIX PAOOTHUKOB H MPEANPHUATHE Ha TOCTOSTHHON OCHOBE.

0) MOKPBITHUSA KpPAaTKOCPOYHOM BpPEMEHHOW IMOTPEOHOCTH B IepcoHasne (uepe3 Ooie3Hb, uepes
cepbhe3HbIE KOJICOAHNUs B 1€ATEILHOCTH NMPEANPUATHUS U T.JI.).

B) HOBBIIIEHUE KBaJIM(UKAIIMKY pAaOOTHUKOB HPEIIPUITHS.

I') BO3MOXHOCTH MOJTy4eHHS IPEANPUATHEM JONOIHUTEIBHOTO JOX0/a.

20. K ¢popmaM BHeIHEr 0 NPHUBJICYECHHUS NIEPCOHATA OTHOCHAT:

a) mepeMelleHus

0) HaeM HOBBIX PaOOTHUKOB

B) JIM3UHT MEpCOHATA

') BEpHBI OTBETHI O U B

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):
1. Kon(inKTHAS CUTYalUs - 3TO:
a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIFOJICH C arpeCCUBHBIMU JICHCTBHUSIMU;
0) peIMeThI, JIFO/IH, SIBIICHHS, COOBITHS, OTHOILIIEHHS, KOTOPbIE HEOOXOAUMO MPUBECTH K
OTIpeIeTICHHOMY PaBHOBECHIO JIJIsI 0OecTieueHHsI KOM(GOPTHOTO COCTOSTHUSI MHIUBUJIOB, KOTOPHIE
HaxoJsTCs B TI0JIE ATOU CUTYyalUu;
B) COCTOSIHHE TIEPETOBOPOB B X0/1€ KOH(IIMKTA;
T') OIIpeieNIeHUe CTaANN KOH(IIUKTA;
1) IPOTHBOPEYUBBIE MMO3ULIUU CTOPOH IO NMOBOY PEIICHUS KaKUX-THOO0 BOMPOCOB.
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2. Ha kakoii craguu KoH(UINKTA NOsABJsAETCA siBHOE (BU3YaJIbHOE) MPOsSIBJIEHHE OCTPBIX
pa3HorJIacuii, JOCTUTHYTOEe B mpouecce KOHQIMKTA:

a) HayJalo;

0) pa3BUTHE;

B) KyJIbMUHAIIUS;

I') OKOHYaHHE;

3. To, u3-32 4ero BO3HUKAET KOHPIUKT — ITO:

a) MOTUBBI KOH(JIUKTA;

0) Mo3uIMK KOHMIUKTYIOIUX CTOPOH;

B) MpeMeT KOH(DINKTA;

') CTOPOHBI KOH(DJIUKTA,

1) 00pa3 KOH(MIMKTHOW CUTYaIlUN

4. CTOpOHBI KOH(JIUKTA — ITO:

a) CyOBEKTHl COIMAIBLHOTO B3aWMOJICHCTBHSA, HAXOISAIIMECS B COCTOSHUM KOH(IMKTA WIH
MOJIIEP>KUBAIOLIHE (IBHO WM HESIBHO) KOH(IMKTYIOIINX;

0) TOJNBKO CYOBEKTHI COIMATBHOTO B3aUMOACHCTBUS, HAXOAAIINECS B COCTOSHUU KOH(IIUKTA;

B) KOHKPETHbIE JIMYHOCTH, HAXOASIINECS B COCTOSHUU KOH(IIMKTA;

T') CyOBEKTHI COIIMATBLHOTO B3aUMOICHCTBHUS, HAXO/SIINECS B COCTOSTHIUH KOH(IIMKTA U TIOCPEIHUK
(Menmartop);

1) KOH(IIMKTYIOIUE CTOPOHBI B IEPETOBOPHOM MPOIIECCE IO pa3pelieHHI0 KOH(IUKTA.

5. Kongaukrorenbr — 3T0:

a) cioBa, AercTBUs (MK 0e31eHCTBUS ), KOTOPbIE MOTYT IPUBECTU K KOH(QIHUKTY;

0) nposiBIIeHUS] KOH(DIMKTA;

B) MPUYMHBI KOH(IIMKTA, 00YCIOBIEHHBIE COIIMATBHBIM CTATYCOM JINYHOCTH;

I') COCTOSIHUS JINYHOCTH, KOTOPbIE HACTYIAOT MOCTE pa3pelleHuss KOH(IUKTa,

1) MOBEJICHYECKUE PEAKIIUU TUIYHOCTH B KOH(IIUKTE.

6. Kakue cymecTBylOT nepuoabl KoH¢pIukTa?

a) MPeIKOH(IMKTHBIA U MOCICKOH(IUKTHBIN;

0) npeaAKOH(IMKTHBIN U BHYTPUKOH(IINKTHBIN;

B) OTKPBITBIN U 3aKPBITHI;

T') IBHBI M CKPBITHIH.

7. CTuab noBeeHNsl B KOHQPJMKTHON CHTyalluM, XapaKTepU3yOIMiicss akTUBHOI 00pb0oi
WHIUBH/A 32 CBOM MHTepechl, IPMMEHEeHHeM BceX JTOCTYIHbIX eMYy CPeACTB VI J0CTHAKEHUS
NOCTABJICHHBIX LeJIeH — ITO:

a) TPUCIOCOOJIEHUE, YCTYITUYUBOCTE;

0) YKJIOHEHWE;

B) MPOTHUBOOOPCTBO, KOHKYPEHIIHS;

I') COTPYIHUYECTBO;

1) KOMIIPOMHUCC.

8. Opranu3zanmnoHHasi KyJIbTypa — 3T0 Ha0op ...

a) HanOoJiee BaYKHBIX HOPM M LIEHHOCTEH MPUCYIUX JAHHOW OpraHu3aIuig;

0) HamboJee BaXXHBIX MPEINOIOKECHNUH, MPHHAMACMbIX WICHAMHA OPTaHW3aIlMH U TIOTYYarOIIIX
BBIpQ)KEHUE 3asBISIEMbIX OpraHu3alueil LEHHOCTAX, 3aJalollUX JIIOJSIM OPHEHTHPhl K UX
TOBEIICHUIO U JEHCTBHIO;

B) HOPM M IIEHHOCTEH, NPUHUMAEMbIX pPAaOOTHUKAMM TIIOJIHOCTBIO WIM YacTUYHO IaHHOU
OpraHu3aluy;

I') MPEINOJ0XKEHUH, TTOJHOCThIO MPUHIUMAEMBIX paOOTHHKAM, MOJYYUBIINX CBOE BOIUIOLICHHE B
HOpMax M LIEHHOCTSIX OpraHu3alH.
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9. YpoBHM OPraHM3alHOHHON KYJIbTYPBI:

a) BHYTPECHHU, BHCIIIHUMA, CMEIITAaHHBIH;

0) BHYTpEHHUI1, BHEIIHUH, MTyOUHHBIN;

B) MIOBEPXHOCTHBIH, [1OINOBEPXHOCTHBIN, IITyOUHHBIH;

I') IPEANIOBEPXHOCTHBIH, TOBEPXHOCTHBIN, BHYTPEHHUH.

10. ITpouecc BHyTpeHHeH HHTErpalum — 3TO MPOLECC. ..

a) 00beTMHEHHS TOPA3ICIICHUI OpraHn3allny;

0) HaXOXKACHHUS CIIOCOOOB COBMECTHON pabOThI M COCYIIECTBOBAHUS B OPraHU3AIHNH;

B) 00bEIMHEHHUSI TTOIPA3ACIICHHIH OJU3KUX MO crienu(uKe U CTPYKTYpeE.

11. OpraHu3anuoHHOe TIOBeJleHHe — 3T0 <..>, BOBJEYEHHBIX B ONpe/eéHHbIE
ylnpaBi/leHYeCKHe IpoLecchl, UMeILIHe CBOHM WHKJIbI, PUTMbI, CTPYKTYPY OTHOLIEHHIi,
OpraHu3alMOHHbIC PAMKH M TPe0OOBaHMA K pa00THHKAaM. 3a10JIHUTE POIYCK.

a) IOBEJICHHE MEHEKEPOB BBICLLIETO 3BEHA;

0) oBeZIcHHE MEHEKEPOB BCEX YPOBHEH;

B) MOBEJIcHHE PAOOTHHKOB;

T) HoBeZieHne (OpMaIbHBIX TPYIIIL;

1) HOBEJICHUE JINJIEPOB I'PYTIIIHI.

12. Crenenb mnpecedyeHusl NOTpPeOHOCTell oOpraHuM3auuM MW MNOTpedHOCTell PadOTHUKOB
XapakrTepu3yer B 00JIblIEeH CTEeIeHH:

a) MUCCHUIO OpraHU3aluy;

0) opraHu3aIMOHHBINA KJINMAT;

B) HaJINYKME NMPOrpaMM IMOBBIIIEHUS KBaIM(DUKALINH;

I') ypOBEHb KOH(DIMKTHOCTH B OpraHU3aIIH;

1) XapaKTep KOMMYHUKAIU{ B OpraHu3aluu

13. Kakoe moso:keHue JOCTATOYHO NOJIHO XapakTepudyeT (PyHKIHMI0O KOMMYHUKaIU#d B
OpraHu3anmu:

a) KOMMYHMKAIlUM - 3TO JOBeAECHUE MH(POpPMAIMK OT OJHOTO YeJIOBEKa JI0 APYroro WM TPyl
JOJe ¢ 1enbl0 B3aMMOINOHMMAHMS, TIO3BOJISIIOIIETO TOBBICUTh KayeCTBO INPUHUMAEMBIX
peLIeHui;

0) KOMMYHHKAIIMH - TO 0OMeH MHpOopMaueil MeX Ay YeHaMH TPYIIIIbI;

B) KOMMYHHUKALIUU - TO MOTHBAIIUS YWIEHOB OpraHU3aIUH;

I') KOMMYHHKAIIUXA 00JIETYAIOT B3aMMHOE MPUCTIOCOOIEHNE TII0Iel B OpraHu3alliy;

J1) KOMMYHHUKAILUU PEATU3YIOT CTUJIb YIIPABIECHUS OPraHU3al[MOHHBIM ITOBEJCHUEM.

14. BHemtHMii MeXaHU3M YIPABJICHHS INOBEACHHMEM IPYNIbI, HHAUBUAYAJIbHBIM YPOBHEM
NOBeIeHH ACHCTBYeT Yepes:

a) OpraHM3allOHHYIO KYIbTYpy U cucteMy (opMaidbHBIX W He()OpPMaJbHBIX OTHOILIEHUH,
OCYILECTBIISIEMBIX B JAHHOM OpraHu3alnu;

0) mpodeccuoHanbHOE U JIMYHOCTHOE PAa3BUTHE COTPYIHUKOB OpraHU3aIlNH;

B) LIEHHOCTH KOHKPETHBIX I'PYIIII;

I') pelieHue NpoodJeMHBIX CUTYallUil B OpraHu3aluu;

1) OLIEHKY JEATEIBHOCTH COTPYIHHUKOB.

15. BHyTpeHHUIT MeXaHU3M yIIPaBJIeHHUS MOBEICHUs MOBEICHUEM IPYII, HHAUBHUAYAJIbHBIM
MOBeIeHNEM B OPraHU3aliy peajusyercs Jepes:

a) YCTOMYMBYIO CHCTEMY TMPEACTABICHUI O caMoM cele, uepe3 BO3JIeCTBHE Ha 00pa3a, KOTOphIE
BIIUSIIOT HA MEKIIMYHOCTHOE TIOBEJICHUE B TPYIIIIE;

0) ynpaBieHHE KOMMYHUKAaTUBHBIMH TIOTOKAMH;

B) peasM3aliio MPOrpaMM MOBBIIICHHS KBATU(UKAIIMA COTPYAHUKOB;

I') OLIEHKY JeATEIbHOCTH COTPYAHUKOB;
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1) peasin3aluio MUCCUU OpTaHU3al|H

16. CxoJ1bKO YpOBHeili aHAIN3a OPraHU3ALMOHHOM CTPYKTYPbI npeaaoxuia J.leiin:
a) 1;

0) 2;

B) 3;

r)4;

) 5.

17. TnhaBHoe B YyNpaBJIeHHH HW3MEHEHMSIMH B OPraHuU3alMH, ¢ TOYKH 3peHus
OPraHU3alMOHHOTIO MOBeIeHM, 3aKJII0YACTCS:

a) MPeoJI0JIeTh COMPOTUBIICHIE PAOOTHUKOB HOBILIECTBAM;

0) nepenath HHGOPMAIUIO COTPYTHUKAM;

B) BHEJPUTH HOBBIE TEXHOJIOTUU;

T') PECTPYKTYPHPOBATH OPTaHU3AIHIO;

1) IepeTH Ha HOBYIO CUCTEMY TUIAHUPOBAHMS.

18. Ha BO3MOKHOCTb OPraHM3alHOHHON KYJIbTYPbI BIUSIOT:

a) CTaJHH KU3HEHHOTO IMKJIa OpraHu3aIuy;

0) TICUXOJIOTHUYECKUI KIIMMAT OpraHn3allny;

B) OPraHU3AIMOHHBIN KPU3UC;

I') YpOBEHb KYJbTYpHI;

1) CMEHa PyKOBOJICTBA.

19. I1o ciepe nposiBiieHUsT KOH(PIUKTHI OLIBAIOT:

a) KOHCTPYKTUBHBIE, IECTPYKTUBHBIE

0) coranbHbIe, 5)KOHOMUYECKHE, TIOJIUTHIECKUE, TyXOBHO-HICAIOTHIECKIE

B) clabble, CpeHue, CUIbHBIC

20. - BO3HHKAaWOIee Yy JioJeld CTOJKHOBeHHE TPOTHBOINOJIOKHBIX Iesei,
MOTHBOB, TOYEK 3PEHHs HHTEPecoB YYACTHHKOB B3aUMO/AeiiCTBHUS.

a) TPYMIIOBON KOH(JIUKT

0) MEXITMYHOCTHBIN KOH(MIUKT

B) MEXTPYNIOBOW KOH(IUKT

KonTpouabHasi Touka Ne3 (pemieHue CHTyalMOHHBIX 3a1a4):

CuryaunuonHas 3ajaya 1.

Omnpenenure TUI Kapbepbl B KaXKIOM M3 TpPEX CUTyallud W IOATOTOBBTE OTBETHI Ha
Huxecneayromue Borpockl. 1. [To Bamemy MHeHHIO, Kakue (akTopbl BIUSIOT Ha (hOpMHUpPOBaHUE
U peannzanuio kapbepsl? 2. Kakue pakropsl MOryT nmoMemiats Kapbepe?

Cumyayus 1. Kypoxtun Cepreii BnagumupoBuu

OOpa3oBaHue: MeEXIyHapOAHOE OTAeNeHHe QakynbreTa XypHanuctuku MIY umenu
JIomoHOCOBA.

Pabora: 1982—-1990 rr. — KOppeCHOHACHT-KOMMEHTATOP IJIaBHOM peJaKy pagroBeIlaHus
Ha cTpaHbl Boctounoit EBpombl (uHoBemanwue). 1990-1994 rr. — pykoBoauTeNb CITyKObI
HoBoctel Pagno POKC. 1994-1997 rr. — KoopAMHATOP AMPEKIMH MHPOPMALMOHHBIX POrpaMM
«Pamno Poccum». 1997-1999 rr. — aupektop mupexiuu uHpopmannoHHBIX nporpamm TBII.
1999-2002 rr. — 3amecTUTENb TIABHOTO penakTopa mporpammbl «Bectu». 2002-2004 rr. —
JTUPEKTOP paguocTaHinu «Masik 24».

Cumyayua 2. Urops TamkuHoB

O6pazoBanue: B 1982 1. okoHUN YpabCKU 3JIEKTPOMEXAHUUYESCKUN WHCTUTYT WHKEHEPOB
KEJIE3HOJOPOKHOTO TPAHCIIOPTA 10 CIIENNUATBHOCTH «MHKEHEP-CTPOUTEIID.

Kapnepa: 1982—-1985 rr. — crapmuii mactep nyreBoid mMamuHHOW ctaHuuu Ne 1 HOskHO-
VYpanbsckoit xene3noit goporu. 1985-1992 rr. — CMY VpanmamizaBoga (Mactep, mpopad, 3am.
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HavyanbHUKa ydactka). C 1993 r. — pecroparop.

B ExartepunOypre neiicTByeT d4eTblpe aBTOPCKHX pecTopaHa U Kade «oT TalmkuHOBay.
[louemy ero 3aMHTEpecOBajIO0 MMEHHO PECTOPAHHOE HaIpaBieHUE, TallKWMHOB O CHUX IOp HE
MOKeT 00BsicHUTh. OH HHUKOTJIa HE XOTeN padoTaTh MO MIA0JIOHY, XOTEJIIOCh HAMTH CBOIO JIMHUIO.
[TepBriii mpoekT 3apoawics B 1993 r., korma crpoutenb Urops TallKMHOB pelIdsl OTKPBITH
cooctBeHHOE Kade Ha mpocrnekre JIennHa B moaBaie JJoma Mmojaeneit.

Bo Bcex mnpoekTax KOMMEpPYECKHE KOHTAaKThl NOBTOPSJIMCH IIOYTH IO OJHOM CXeMe.
Haxonunuch coyupeauTeny, 3anHTepecoBaHHbIe B Ou3Hece. JleHbI'M BKIIAJAbIBAIN COBMECTHO, HO
MpaBo Ha pa3pabOTKy WU U pa3BUTHE Jeia TalkMHOB OCTABIISLI 32 c000M. B ero ke pykax Obu1
U KOHTPOJIbHBIM makeT — He MeHee 60 % akuuii nmpenmpusitus. IlepBoe kade — «KameHnbrit
BeTOK». YUepe3 necsaTh MecdAleB mocie OTKpbITUs Kade TalmkuHOB paccuuTancs cO BCEMHU
3aeMIIMKaMU, a €Ille Yepe3 JBa Iojla 3aBeICHUE CTAJIO IPUHOCUTD TOXOJ.

[TpoexT BTOpOro Kade mosBuiIcs B Hadasne 1996 r., koraa moa pecTopaHsl MepeebIBaun
JUETUYECKHUE CTOJIOBBIE, TOMOBBIE KYXHM M KBapTHpPbl Ha IEPBBIX 3Ta)kax. TalIKMHOB KYIWJ
MOMEIllEHUE Ha YpajiMmalle, I'le U OTKpPbUI pecropaH. 31ech TalIKWHOB clenall CTaBKy Ha
MOCTOSIHHBIX ToceTuTenel. TallKMHOBBIM MPUIUIOCh CTaTh JAW3aliHEpaMu, MEHEIKepaMu U
noBapaMu. Camu pa3pabaThiBaIl MEHIO, BBIAYMBIBAIN OJI0Ja, CTOSAJIU Y IUIMTHI, IpopadaThiBast
Bce cocTaBsiomue Omon. Jlo cux mop ero »eHa BIUIOTHYIO 3aHMMAaeTcs KyXHed B ABYX Kade,
3aMemias WM Hampsamylo pabortas ¢ med-moBapom. Cam Blaiener] pPecTOPaHOB MOXKET
MIPUTOTOBUTH THICSYU BUIOB CYIIa, U BCE — IO COOCTBEHHBIM pelENTaM.

BonbIIMHCTBO k€ METOI0B MPUBJICUYEHHUS KIIMEHTOB CeMbsl TallIKMHOBBIX Y3HaBaja BO BpeMs
yuebbl B Mockse u 3a pyoexxoM. C 1997 1. oHM perynasipHO €34T Ha CTaXHPOBKHU M BBICTABKH,
NEepeHUMas U TEPEeHOCs] Ha YypaJbCKHE pealid HOBHUHKM M XUTPOCTU PECTOPAHHOro Ou3Heca.
@pannus, CIIA, IBenus, AHraus — Kaxzaas U3 3TUX CTPaH PUBHECIA CBOE B MHIMBUyabHbIE
aBTOpPCKHE pecTopaHbl TalIKnHOBA.

B 2003 r. pecropan HUrops TamkuHOBa «MenBexbs Naaby» yIOCTOWICA TJIaBHOM NPEMHU
Coro3a pecroparopoB Poccun — «3omotoro xypasis». Maes co3gaHust 3TOro pecTopaHa TaKxke
npuHaanexut TamkuHoBy. [locnennuit mpoekt — kade-6ap «Kronp BepH» — TpeTpsi «Touka
oOuienuTa», OTKpbITas TalIKMHOBBIM Takke Ha YpanMmamie. TalIKMHOB CTal OJHUM U3
MHUIMATOpOB co3naHus B ExatepunOypre Accoumanuu pecroparopoB. OnnHa u3  3aaa4
00BbEIMHEHNS IO «BBICOKOIN KyXHU» — IPUBUBATh MaccaM PECTOPAHHYIO KYJIbTYpY.

Cumyayusa 3. IlaBen ActaxoB

O6pazoBanue: Beicias mxona KI'b no cnenuanbHOCTH «1IpaBOBEICHHEY.

Pa6ora: B 1991 roay, Ha msATOM Kypce ero npuriacuin padboTars IOPUCKOHCYJIBTOM B HOBYIO
SPOCIABCKYI0 aBHaKoMIaHuioo. OT IOpPUCKOHCYNbTa ACTaxoB OBICTPO JOpOC 10 HayalbHHUKA
IOPUINYECKOT0 ynpasieHus. «Mou aMOMIIMY U 3a1pockl ObUTH mupe. MHe X0Tenoch paboTarh 1o
pa3HbIM JienaM. S 4yBcTBOBaJ B ce0e MOTEHIMa, SHEPTHUI0. S cTall aABOKATOM.

OnHUM M3 MEpBBIX CPeH AJBOKATOB OH €O3/aj COOCTBEHHBIM cailT. AcTaxoB mpejasarain
MpPUCHUIATh €My BOMPOCHI, HA KOTOphle oTBedan. becruatHo. Ilpuxoamino mo Teicsiue MmuceM B
Mecsn. OTo Obula MpeKkpacHass TpakTHKa W OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
MOMYJISIPHOCTb.

B ropuanueckux kpyrax mpossuile AcraxoBa — «MHpPOTBOpEL», TO €CTh aJBOKAT J€acT
BCE BO3MOXKHOE, YTOOBI PEIIUTh BOIMPOC MEXAY HCTIOM U OTBETYMKOM IOJIOOOBHO, Ja0bl HE
JOBOJIUTH JIEJI0O 71O Cy/Aa, K YeMy CTPEMHUTCS 000N KBanu(HUIMPOBAHHBIA anBokaT. MMeHHO
MHpPOBOE COIJIAIEHHe, a HE BBIUTPAaHHBIA MPOIECC, CUUTAETCS BBICHIMM JOCTHKEHUEM
aIBOKATCKOW SKBHIIMOPUCTUKH.

AcTaxoBy JOBOJAMJIOCH 3aHUMaThCsl OpaKOpa3BOAHBIMU MPOLECCAMH 3BE3Jl OICTPAJBI.
PasroBapuBaer ¢ KiaMeHTaMH ACTaxoB JBa-TpH 4aca — TOJBKO o nene. He pa3 ObiBasio, 4ro
Oorarble KJIMEHTHI, 3aKJII0OYUB ¢ ACTaXxOBBIM JIOTOBOp, TYT K€ 3BajJH €ro B PECTOpaH, B cayHy, Ha
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oxoTy. «COnmKeHHe TOJbKO MemaeTr padore,— oO0bscHsIeT AcTaxoB.— S JOHKEH OcCTaBaThCs
YHUCTHIM TIPOPECCHOHATIOM.

AMepUKaHCKHUIA ceHaT mpuriacui ActaxoBa Ha ronx B YHuBepcuteT [IurrcOypra, onuH u3
crapeimux B CIIA, yunTbcs MeXAyHaApOAHOMY M KOHCTUTYLIMOHHOMY IpaBy. B 1999 rony on
3amuiai B BepxoBHOM cyne uHTepechl npaButeiberBa PO. 3acenanue BepxoBHoro cyna Ob110
Ha3zHaveHo Ha 7 oKTAOpsA. EnBa mporecc momiesn, Kak UCTIBI 3asiBHIIN, YTO OTKAa3bIBAIOTCS OT HCKA.
B Oymare, xoTopyto oHM mofaniu, Oblia JJaxke BhIpa)KeHa TOTOBHOCTh IPUCOEAUHUTHCS K O0phOe ¢
MMPaTCTBOM. JTO OblIa KanUTYISIIMs,— 3aKkitodaeT AcrtaxoB. B BH3UTHON kaprouke AcTaxoBa
namucano—"IlaBen AcraxoB, aaBoKat" U OOJIBIIE HUYCTO.

CuryanuonHas 3ajgayda 2.

Ananu3 curyauuu «IIpodeccnonanbHas kapbepa padOoTHHKA».

Bbl sBisieTech HaYaIbHUKOM OTJI€Na KaJIpOBOM CIIyKObI MPEANPUATHUS (OpraHUu3aLun).

Bompockl

1. IIpennoxxuTe npuMEpHBIH MJ1aH pabOThI C KAaHIUAATOM, BKJIIOUEHHBIM B PE3EPB.

2. Tlpeanmokure acmeKkThl, MO KOTOPHIM MOXKHO IPOBECTU MPOBEPKY CHOCOOHOCTEH H
KAauyecTB 3TOT0 KaHH1/aTa.

3. Kakue MHCTpYMEHTHI (J€TOBBIE UTPHI, MPAKTUYECKHE 3a/laHusl TECThl, MHbIE (OPMBI)
MO>KHO HCIIOJIb30BaTh IPU padoTe ¢ KaHAUIaTOM?

KonrpoabHasi Touka Ne4 (BbINOJIHEHHE TPYIIIIOBOTO MPOEKTA):
«KanpoBoe o0ecrieuenne npeanpusaTus (OpraHu3anum)»

I'pynna cmyoenmos Oenumcs Ha nooepynnvl om 2 0o 4 uenosex 6 xasicoou. Kaosicoas
noocpynna  nposooum  UCCIe008aHue Nno  GblOPAHHOMY 00beKmy 20CY0apCmEeHHo20 U
MYyHUyunaneHo2o ynpaenenus. Ilocie uccnedosanus 2omoeumcs NOACHUMENbHAS 3ANUCKA, HA
OCHOB€ KOMOPOUL 8bINOJHAEMCS NPE3eHMAYUsL U NUWEMCS. peYb.

Kaoicoas nooepynna npezenmyem ceoti epynnogoti npoekm 6 ¢hopme MyIbmMumeOutiHoll
npesenmayuu. Ilo okonyanuu npesenmayuu npeonoaazaemcs HeOoIbUAs 2PYNNO6As OUCKYCCUS U
0meemvl Ha 803MOICHBIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pynnosvix NPOEKMOE AGNAeMCs NOO0BeOeHUe UMmo208 U
IKCNEePMHAs OYeHKA pe3yabmamos pabomul HOOSPYnN.

IIpuMepHoe cojiep:kaHNe IPYNIIOBOI0 NMPOEKTA.

Tumynonoli 1ucm

Bseoenue (1-2 cTpaHuiis)

O06ocHOBaTh aKTyallbHOCTb TEMbBI TPYIIOBOTO IMPOEKTa, €ro TEOPEeTUYECKYI0 H
MIPaKTUYECKYI0 3HAUYUMOCTb. OmnpenenuTh Leiab TPYNIOBOrO MPOEKTa U OCHOBHBIE pEIIAEMBbIE
3a1a4yu. BeraenuTs npeameT u 00beKT rpyNnInoBOro NpoeKTa.

1. OOm1as xapakTepucTHKa 0OBEKTa UCCIIEOBAHUS

2. AHanM3 KOJIMYECTBEHHBIX M KAueCTBEHHBIX XapaKTEpUCTUK IMepcoHana (aHaiu3
NepCoHaja Mo KaTeropusM, reH1epHOMY IPU3HAKY, BO3PACTy, 00pa30BaHMIO, CTaXYy U JIp.)

3. Ananu3 KaJIpoBOM MOJMTUKH OOBEKTa HccieoBaHUs (BbIOOp J1I0OOT0O HaIpaBiICHUS
YYP: ananmu3 mnoabopa M oTOOpa TepcoHana, €ero aJanTalud, OLEHKH, oOyueHus,
CTUMYJIMPOBaHMsI, OPIraHU3ALMOHHOTO OBECHUS, KOH(DIUKTOB U JIp.)

AHanuTHYeCKHuEe MaTepuanbl 00s3aTeNbHO JOJKHBI CONPOBOXKIATHCA TaOIMLIaMU U

PUCYHKAMH.
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Bb16000b1 u pexomendayuu (2-3 crpaHuIlbl)

Cnenatb BBIBOABI [0 MPOBEICHHOMY aHAIHM3y: OCHOBHBIC TIIOJOXKUTEIBHBIE U
oTpulaTeNIbHble MOMEHTHI. Ha OCHOBE BBISBICHHBIX HETaTHBHBIX MOMEHTOB MEPEUUCIUTH MYTH
WX peIICHHUS.

Cnucok ucnonv3yemoui aumepamyput (He Meree 10).

OdopmrneHne cnucka pexkoMeHayercss npoBoauTh B coorBercTtBuu ¢ ['OCT 7.1.-84.
[lepeuncnuth UCMONB30BAHHYIO JUTEPATYPy HEOOXOJUMO CIIMCKOM CO CKBO3HOM Hymepaiueil B
as(haBUTHOM TIOPSIZIKE, a TakxKe yka3aTh cchliku Ha DBC http://znanium.com/.

['pynmupyercsi CIUCOK JTUTEPaTyphl CIEIYIOIUM 00pa3oM:

HopmaTtuBHnas nuteparypa

OcHoBHast TuTepartypa

JlononHurtenpHas TuTepaTypa

[Tepuoanueckue n3ganus

HuTepHeT-pecypcsl

IIpoMe:kyTOYHAA aTTeCTALUA
S CEMECTP
3auer (pelieHue TECTOBBIX 3aaHUIT)
1. Crparerus ynpapJjeHusi nepcoHaJIOM, WM KaAPOBasi CTPATErusi, BLIPaGaThIBAET:
a) METO/1bl, 00eCIeUnBaIOIINE IKOHOMUUECKH 3()(HEKTUBHOE JOCTHKEHHE CTPATETUUECKUX LIENIeH;
0) peanmu3anus CTPATETHYECKUX IeJel, TOBBIIICHHE 3aWHTEPECOBAHHOCTH BCEX PAOOTHHKOB
NPEINpUATHS K pealnu3alii CTPaTeruy pa3BUTUS KOMOAHUU U 3()()EKTUBHOM JOCTUKEHUU 3TUX
LEEH.
2. JIoJIKHA JIM KAAPOBAasi CTPATErHsl OPraHU3AIMH BKJIIOYATE:
a) UcclieIoBaHNe KOHKYPEHTHBIX MPEUMYILECTB B KaJpOBOW MOJIUTHKE;
0) uccnenoBaHus pbIHKA TPY/IA;
B) (OpMHUPOBaHUS KaIPOBOTO MOTEHIMANIA (PUPMBI;
I) pacrpeieneHusi HMEIOUIMXCS KaapoB MPENNpHUsITHs WM TPUBIEKAEMBIX JOIMOJHUTEIBHO
4EJI0BEYECKUX PECYPCOB;
1) B3aUMOJICHCTBUS C phIHKaMH (PaKTOPOB MPOU3BOJICTBA, IIEHHBIX OyMar, BaJIFOTHBIMU PhIHKaAMU;
e) hopmupoBaHus 3PHEKTUBHON KaJPOBOl MOIUTHKH;
) CBOEBPEMEHHOE OIpee/ieHne KaueCTBEHHOM M KOJMYECTBEHHOH MOTPEOHOCTH B KaJpax C
y4E€TOM Pa3BUTHS.
3. Kakoii MeToa ynpasJjieHHsI IEPCOHAJIOM OTJIMYAETCS] MPSIMBIM XapaKTepPoOM BO3/elCTBHA:
a - aAMMHHUCTPATUBHBIE;
0 - PKOHOMHUYECKHE;
B - COLIMAJIBHO-TICUXOJIOTHYECKUE.
4. Konuenuusi 01opokpaTndeckoro ynpasjenust UYP ocHoBbIBaeTcst Ha:
a) CUHTE3€ Pa3IMYHbIX ACIEKTOB MCTOPUYECKH PA3IMYHBIX IIKOJI YIPABIECHUS C LIENBIO YCHUJIEHUS
MIPUKJIATHOIN OpUEHTAIMY TEOPHHU YIIPABJICHUS,
0) cO3/JTaHUM CUCTEMBI TPUHIIUIIOB YIIPABJIECHUS IEPCOHAIIOM I'OCY/IaPCTBEHHBIX OpraHU3alHii;
B) pa3paboTKe METOJOB yNpaBJIECHUs MEPCOHAIOM, HAIIPaBJICHHbBIX Ha pa3JIeIeHU! TpyJa U y3KOi
CrelMaNn3alinuy pabOTHUKOB.
5. KoHuenuusi aJMUHHCTPATHBHOIO YIPAaBJeHUsl MEPCOHAJIOM Oblla HampaBjieHa Ha
pa3padoTky:
a) CHCTEMBbI METO/IOB aKTUBU3ALMN MHTEIUIEKTYaIbHBIX PECYPCOB JITUHOCTH;
0) cucTteMbl METO/10B, (PYHKIUI U IPUHIUIIOB YIIPABICHUS OPraHU3alUuHU B LIEJIOM;
B) CUCTEMBI, TpeOYIOIIEl HENpepbIBHON palMOHAIM3alMM IPOM3BOJACTBA M TpyZJa C LEIbIO
TIOBBIIIEHHS €70 MTPOU3BOAUTENHFHOCTH U 3()(HEKTUBHOCTH;
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I') CUCTEMbI MOTHBALMU [1€PCOHANIA.

6. KoMy npuHajIe;KUT BHIBO O CYLIECTBOBAHUM 3aBMCHMOCTH MPOM3BOAUTEILHOCTH TPYyAa
OT OTHOLICHHWH MeXKAY 4YICHAMH KOJUIEKTHBA, W 4YTO JKOHOMHYECKHE Pe3yJbTaThl
(pYHKIMOHMPOBAHUSI OPTraHU3ALH HENOCPEeICTBEHHO 3aBUCAT OT MOTHBALMH PA0OTHUKOB U
COLIMAJIbHBIX ACIEKTOB YIIPABJICHHUA ?

a) Anpu daiioto;

0) Dnrony Mbiio;

B) Bunbsimy Oyuu;
r) @.Y. Tritnopy.

7.I1o105keHMsA O TOM, YTO TPY/A SIBJISAETCH  KeJIAHHBIM 11 0OJbIIMHCTBA PA0OTHHKOB, OHM
CTPeMATCAOpPaThL HA ce0sl OTBETCTBEHHOCTb, NMPOSABJSIOT 3aHHTEPECOBAHHOCTH B Pe3yJbTaTax
pa0doTbl, HWHHULOMATHBHBI, LEJCYCTPEMJICHHBI, HM300peTaTe/ibHbl, 3aHHTEPECOBAHHOCTH
Pa00THHKOB NPSIMO 3aBUCUT OT CHCTEMbI BO3HATPAKIEHMS COCTABJISIIOT OCHOBY:

a) Teopuu Y,

0) Teopun Z,

B) KOHLIENIIUU yrpasieHus no uensm (MBO);

r) Teopun X.

8. K ¢pakTopam BHewHell cpeabl, BO3/1eiiCTBYIOIIMM HA KAJAPOBYI0 NMOJUTHKY OPraHU3aIu,
OTHOCHATCSH:

a) LeJIM OpraHu3aluy;

0) cTuib padoThI;

B) TPO(COIO3HI;

I') IPaBUTEILCTBEHHOE PETYJIMPOBAHNUE U 3aKOHO/IaTENIbCTBO;

1) IpUpOJia 3a]1auu;

€) SKOHOMHMYECKHE YCITIOBHS;

) KOHKYPEHLIUs Ha PBIHKE TPY/a;

3) pabouas rpymma.

9. K BHyTpeHHHUM (paKTOpPaM, BO3eiiCTBYIOIIMM HAa KaJAPOBYI0 MOJUTHKY OPraHM3aluH,
OTHOCHATCSH:

a) KOHKYpPEHIIMS Ha phIHKE TPY/a;

0) IpaBUTENBCTBEHHOE PETYINPOBAHNUE U 3aKOHOIaTENIbCTBO;

B) pabouasi rpymnra;

T') CTWJIb JIUZIEPA.

10. C Touku 3penuss YUP orTHolIeHHe pe3y/bTaTa BBINOJIHEHHOH COTPYIHHKaAMH padoThl K
3aTparaM, KOTOpble HeceT OPraHu3alus B CBSI3U C BbINIOJTHEHHEM JaHHOH padoThI ABJIsSETCH:
a) MmoKazaresneM SKOHOMHYECKO! 3(P(HeKTHBHOCTH;

0) rmokazarenieM CoanbHON 3 PEKTUBHOCTH;
B) MIOKa3aTesieM MPOU3BOICTBEHHOH A(h(heKTUBHOCTY;
r) nokasaresem 3(h(HheKTUBHOCTH KayecTRa.

11. Odecnieyenne B JI00bIX BePTHKAIBHBIX pa3pe3ax cucrembl YUYP wuepapxmueckoro
B3aMMO/JICHCTBUS MEXK1Y 3BE€HbSIMHM YNPAaBJICHHs, NPUHUUIHAIBHON XapPaKTePUCTHKOMN
KOTOpPOro fBJSIETCS HeCMMMeTpPHYHasi mnepeaaya wuHopmanuun “BHU3” U “BBepx”
NpeacTaBJIsieT co0oii:

a) NPUHIIMI ONIEPaTUBHOCTH;

0) MPUHIIUTI TPEEMCTBEHHOCTH;
B) IIPUHIUIT HEPAPXUYHOCTH;

I') IPUHLIUI CUCTEMHOCTH.
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12. Kak n00uTbhCsi yMeHbIlIeHHsI MpeaJioKeHne Pa0l0THUKOB B OpPraHu3amuu (MpPUBECTH
YHCJIEHHOCTh B COOTBETCTBHE C ee peajbHbIMH NOTPeOHOCTSAMM), He mnpuderas K
YBOJIbHEHUSAM ?

a) 3aKIII0YCHNE KPATKOCPOUHBIX KOHTPAKTOB;

0) nmepeoOyveHUE TIEpCcoHaa;

B) MEPEBOJ] YaCTH COTPYAHUKOB Ha COKpAIIEHHBINA pabounii IeHb WK pabodyro HEJEIIO;

T') C IOMOIIIBIO POTALIMU MIEPCOHAIA;

1) yIIpaBJIeHHE COJIEPKAHUEM H MPOLECCOM MOTHBALIUU TPYJOBOTO ITOBEICHUSI.

13. K npenmy1ecTBaM BHYTPEHHHUX HCTOYHUKOB HaliMa OTHOCST:

a) MOBBIIICHUE MOTUBALIUH, CTETIEHU YJOBIETBOPEHHOCTH TPYIOM;

0) IPUTOK HOBBIX UACH M UMITYJIHCOB JJISl PA3BUTHS;

B) OoJiee MMPOKKHE BO3MOKHOCTH BBIOOPA;

r) 00Jiee TOUHYIO OLIEHKY CIIOCOOHOCTEN COTPYIHUKOB;

1) CHUKEHHE CTENEHU PUCKa IIPU MPOXOKIECHUH UCIIBITATEILHOTO CPOKA.

14. K npenMy1ecTBaM BHEIIIHUX HCTOYHNUKOB HaliMa OTHOCHT:

a) HU3KHUE 3aTPaThl HA aJaNTaIUIO IIePCOHANA;

0) IPUTOK HOBBIX UACH M UMITYJIHCOB JJISl PA3BUTHS;

B) TIOBBIIIICHHE MOTHUBAIINH, CTEIICHH YIOBJIETBOPEHHOCTH TPYIOM Y KaJpPOBBIX PAaOOTHHKOB.

') MEHbIIHE TPOOIEMBI C MPOPECCUOHANBHON U COLUAIIbHON UHTErpaLyen;

1) Oosiee MUPOKHE BOZMOXKHOCTH BBIOOPA.

15. Ilpouecc, KOTOpPBI BKJIWYAET B ce0sl CepUI0 MEPONPHUATHI M /eHCTBHIl M0 M3yYeHHUIO
MCHXOJOTHYECKUX M NMPO(ecCHOHAIBHBIX KA4YeCTB MPETEHJEHTA C LeJbI0 YCTAHOBJIEHUS
NPUIOAHOCTH /UISl BBINOJHEHHS KOHKPETHBIX padouux o0si3aHHOCTEe M BbIOOp H3
COBOKYITHOCTH 3asiBUTeJIeil Hau0oJ1ee MOAXOASAIIEro — 3To:

a) Habop KaHIUIATOB;

0) oTOOp KaHIUAATOB;

B) (hopMUpOBaHHUE KAJIPOBOTO PE3EPBa;

I') pacCTaHOBKa PaOOTHHUKOB;

1) KCTIOJIb30BaHUE PaOOTHUKOB.

20. OcHOBHBIE 1e/IN aaNTALMU HOBBIX PA0OTHUKOB B OPraHU3alluHu:

a) YMEHbIIICHHE CTAPTOBBIX M3/IEPIKEK, CHIKEHHE CTPECCOB, COKPALICHNE TEKYYECTH KaIpOB

0) DKOHOMUS BpEMEHH MEHEKEPOB U KOJUIET

B) Pa3zBuTHe cOCTOSHUS yIOBIETBOPEHHOCTH pabOTOM

r) Bee BhllenepeyrcieHHble BAPUAHTHI.

6 CEMECTP

JK3aMeH (peleHue TECTOBbIX U NPAKTHYECKHX 3aJaHN )

1. 3apadyeii ynpasJieHUsI YeJI0BeYeCKMMH PeCypcamMHu siBJISIOTCH:

A) Iloxbop, HaeM U pa3MelIeHHE TTIepCOHAIA.

B) Ontumusanus Tpy10BbIX OTHOIIEHUH.

C) TpeHuHT U pa3BUTHE YEIOBEYECKUX PECYPCOB.

D) Bce oTBeThI BepHBI

E) Her npaBunbHOTO OTBETa

2. Paziuuust MexK1y 3aKpPbITOH H OTKPBITOI KaAPOBOil MOJTUTHKON CyIIECTBYIOT NIPH:
A) HaGope, ananrtanuu, 00y4eHUH, MPOJBUKEHUH, MOTUBALIMU U CTUMYJIMPOBAHUS MIepcoHala
B) Bri6ope cuctemsl oruiaThl Tpy/ia U BO3HATrpayKACHUS IEPCOHAA.

C) B3bICKaHUs 3a HapyIIEHNE TPYJOBOM JUCIMITIMHBI U )Kaj00ax Ha OTJCNIbHBIX pabounX.
D) OcBoOosxaeHnn nepcoHaia.

E) Het npaBuibpHOTO OTBETa
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3. KaapoBasi oJIMTHKA NPEeANPUATHSA — ITO:

A) CnoxXHBI KOMIUIGKC MPEIJIOKEHUH, JorM, Oe30Ka3aTreIbHO MPUHSAT BCEMU UJICHAMH
KOMITaHUH, KOTOPBII orpeensier o01ue paMKi OpraHu3alluOHHOTO TIOBEICHUSI.

B) Cucrema, kotopas omnpezensieTcss BO B3aUMHOM KOHTPOJIE, B3aMMOIOMOIIM, HEMPEPHIBHOM
Pa3BUTUU UHAMBUIYAIBHOIO U IPYIIIOBOT0O NOTEHIIMANIA IPEAIPUATHS.

C) Kanposoe mianupoBaHue.

D) Cucrema npaBus1 ¥ HOPM, KOTOpPbIE OCO3HAHBI U COOTBETCTBYIOUIMM 00pa3oM o(OpMIIEHBI U
MPUBOJST YEJIOBEUECKUN PECYPC B COOTBETCTBUE CO CTPATErUEH MPEANPUITUS

E) Her npaBuiibHOTO OTBETa

4. I¢pdeKT 0T ynpapJjieHHs IEPCOHATIOM HA NMPEeANPUATHH BbIPAKAETCH:

A) B yBenu4eHUH BbIMyCKa MPOIYKIIMU BCIAEACTBUE POCTA MTPOU3BOIUTEILHOCTH TPY/Ia.

B) B ynoBieTBOpeHHOCTH TPYAOM.

C) B 92KOHOMUHW CpeICTB MPU COKpAIIEHWH CPOKOB OOy4YeHHS B pe3ynbrare moadopa
BBICOKOKBTU(DUIIMPOBAHHBIX KaJIPOB,

D) Bce oTBeThl BepHBI

E) Het npaBwibHOTO OTBETa

5. [lnaHnpoBaHMe HA NPeANPUATHH B cepe yrpaBieHHs MIEPCOHATIOM NPEACTABJIAET COO0M:
A) Ilporpammy onpezesieHns ONTUMaIbHOW OpraHM3allMOHHON CTPYKTYPBI IPEIIPUSITHSL.

B) Cucremy npaBui ¥ HOpM, KOTOpbIE OCO3HAHbI U COOTBETCTBYIOLIMM 00pa3oM O(OpMIIEHBI U
MIPUBOJISALINX YEJIOBEUYECKUM pECypc B COOTBETCTBUE CO CTPATETUEH MPEANPUITHS.

C) Cucremy pelieHHid, Ha OCHOBaHMM KOTOPBIX MOKHO OyzeT pa3paboTaTh IpOrpaMMy pa3BUTHS
IIEPCOHAJIa BO B3aUMOJIEUCTBUU CO CTPATETHEN NMPEAIPUATHUS

D) IlpuBnedyeHus: JOMOJHUTEIBHOTO MEPCOHANA WM COKPAIIEHUS CYIIECTBYIOLIEH YUCIEHHOCTH
IepCcoHaNa Yepe3 pocT WM CIaj] IPOU3BOACTBA.

E) Het nmpaBuibHOTrO 0TBETa

6. ITpouecc npuema Ha padoTy COCTOMT U3 CJAEAYIOIIMX CTATMIA:

a) JAeTanu3anus TpeOOBaHUM K BAKAHTHOMY paboueMy MeCTy U IpueM Ha paboTy;

0) mo6op KaHIUIAaTOB, OTOOP KaHAWJATOB U IIPUEM Ha paboTy;

B) JeTanu3anus TpeOOBaHMI K BakaHTHOMY pabodyeMy MecTy, HoJ00p KaHIUIaToB,0TOOp
KaHJIMJAaTOB U MpUEM Ha paboTy

7. IIpogeccuorpamma - 31o0:

a) MepevyeHb mpaB U 00sA3aHHOCTEH PaOOTHUKOB;

0) omucaHue OOIIETPYAOBBIX U CIIEHUATBHBIX YMEHUN KaX/10ro pabOTHUKA Ha MPEIIPUSTHH;

B) 9TO ONHCAaHME OCOOEHHOCTEH OIpelelIeHHON Npodec CUHU, PacKpbIBAIOILIEE COACpKAHHE
poeCCHOHATIBHOTO TPY/Ia, a TAKKE TpeOOBa"HUS, IPEIBSIBIIIEMbIC K UETIOBEKY.

I) mepedyeHb Npodecchii, KOTOPHIMU MOKET OBJIAJIETh pAOOTHUK B IIpe/ieax ero KOMIEeTeHIINN;

1) TiepeueHb BceX mpodeccuit.

8. KonduiukTHas CUTyalus - 3TO:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIIOJEH C arpECCUBHBIMU JEHCTBUAMM;

0) mpeaMeThl, JIOIW, SBIEHUSA, COOBITHS, OTHOIIEHHUS, KOTOPHhIE HEOOXOAMMO TPHUBECTH K
OIpeJIe]ICHHOMY PaBHOBECHIO JUIsl oOecredeHnss KOM(OPTHOTO COCTOSIHUS MHIUBHJIOB, KOTOpBIE
HaXOJATCS B MOJI€ 3TOM CUTYallUu;

B) COCTOSTHHE IIEPErOBOPOB B X0/1€ KOH(IMKTA;

T') onpesesieHne cTaiuii KOH(QINKTA;

1) IPOTHBOPEYHMBBIE TIO3UIIUN CTOPOH TI0 TIOBOAY PEIICHUS KaKUX-TH0O0 BOIPOCOB.

9. CpeaHuii ypoBeHb 3apILIAThI OTHOT0 PA0OTHUKA PACCYUTHIBAETCS:

a) KaK OTHOIIIEHUE KaueCTBEHHOM MPOAYKIMH K 0011eMy 00beMy TOBAPHOM MPOTYKIIUH;

0) KaKk OTHOIIICHHUE MPUOBLIN K C€0ECTOMMOCTH MPOU3BEICHHON MTPOIYKIINH,
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B) KaKk OTHOILIEHHE ce0ECTOMMOCTH K CTOMMOCTH TOBapHON MPOAYKIINH;

I') KaKk OTHOILIEHHE 00beMa IPOU3BEACHHON MPOAYKIIUH K 00IIei YMCICHHOCTH PaOOTHUKOB,;

1) KaK OTHOIIIeHHe o011ero GpoHaa orIaTel Tpyaa K oOIIei YUCIeHHOCTH NepCcoHaIa.

10. Onpegenenne KBaaTH(GUKANUM CHENHMAJINCTA, YPOBHS 3HAHUH JH00 OT3BIB O €ro
CIIOCOOHOCTSIX, 1€JI0BBIX U HHBIX Ka4ecTBaX:

a) aTTecTalus;

0) TUCKpUMHHAIIMS;

B) aBTOpU3AIIUS;

I') JODKHOCTHAsi MHCTPYKIIMS,

1) amnpobarus.

11. BoicBOOOKIE€HNE IEPCOHAJA - ITO:

a) yBOJIbHEHHE PaOOTHUKOB MO COOCTBEHHOMY KEJIAHUIO U UHUIIMATHBEAIMUHUCTPALINN;

0) KOMIUIEKC MEpONPHUATHI 1O COOIIONEHUIO MPABOBBIX HOPM M IICHXOJIOTUYECKOHTIOICPIKKE
P YBOJIbHEHUU;

B) KOMIUIEKC MEPOIIPUATUI MO COOIIOACHUIO MPABOBBIX HOPM U IICUXOJOTUYECKOUIIONIEPIKKE MTPU
YBOJIbHEHUH, a TAK)KE BBIXOJI HA MIEHCHUIO.

12. Cpean kavecTBeHHBIX NoOKa3aTesell 3(Q(PeKTUBHOCTH CHCTeMbl YNPaBJIeHUSI BbIIeJIHTE
KOJIMYeCTBEHHbII OKa3aTe/Ib:

a) ypoBeHb KBAMH(UKAIMU paOOTHUKOB ammapara yrpaBleHHs,

0) 000CHOBaHHOCTb U CBOEBPEMEHHOCTh MPUHATHS PEIICHUN YIIPaBICHUYECKUM IIEPCOHATIOM;

B) YPOBEHb HCIIOJIb30BAHUS HAYYHBIX METOJOB, OPraHU3AMOHHOMN U BBIYUCIUTEIbHON TEXHUKY;
I') YPOBEHb OPraHU3ALUOHHON KYIbTYPHI;

J) BEIMYMHA 3aTpaT Ha COJEpKaHUE YNpaBJIE€HYECKOro ammapaTta B obmieM ¢oHe 3apaboTHOM
IJIaThl IEpCOHANA.

13. Pa3BuTHE nepcoHasa - 3T0:

a - MpoLecC IMOATOTOBKM COTPYIHHKA K BBIIOJIHEHUIO HOBBIX INPOU3BOACTBEHHBIX (DYHKIHUI,
3aHSTHUIO HOBBIX JOJKHOCTEH, PEILICHUIO HOBBIX 3a/1a4;

0 - mporecc nNepuoAnYecKoi MOArOTOBKU COTPYIHUKA Ha CHIEIMAIU3UPOBAHHBIX KypCax;

B - obecrieueHre >PQPEKTUBHOIN YIPaBIEHYECKONH CTPYKTYpbl U MEHEIKEPOB ISl JOCTUKEHUS
OpPraHMU3aLMOHHBIX LEJIEH.

14. Kapsbepa - 370:

a - VHAMBHMIYAJIbHO OCO3HAHHAs NO3ULMSA U IOBEJIEHUE, CBS3aHHOE C TPYIOBBIM OIBITOM U
NeSITeNIbHOCTBIO Ha MPOTSHKEHUU paboueil )KU3HH YellOBEeKa;

0 - moBBILIEHNE Ha 00JIee BBICOKYIO CTYIIEHb CTPYKTYPhl OPraHU3aIMOHHON HepapXuH;

B - [Ipe/jlaraeMas opraHu3anuei mocieoBaTeIbHOCTh Pa3InYHbIX CTYIEHEH B OpraHU3allMOHHOMN
HepapXHuH, KOTOPbIE COTPYIHUK TOTEHIIMATIBLHO MOKET IIPONTH.

15. Ouenka 3¢p(hpeKTUBHOCTH JAeSATETbHOCTU NMOAPAa3/IeJeHUil yIPaBjleHHs NMEPCOHAIOM - 3TO
CHCTEMHBIH Npolecc, HANPaBJIeHHbIN HA (BbIOepHUTe BCe NPaBUIIbHbIE OTBETHI):

a - COU3MEpPEHNe 3aTpaTr U Pe3yIbTaToB, CBA3AHHBIX C ACSITEIbHOCTHIO KaJPOBBIX CITYKO;

0 - COOTHOLIEHHE pEe3yIbTAaTOB JAEATEIIBHOCTH KaJPOBBIX CIY)KO C HUTOraMu JesTeIbHOCTH
OpraHM3allH B LIETIOM;

B - COOTHOIICHUE Pe3yIbTATOB ACATEIBHOCTH KaJPOBBIX CIYKO C UTOTaMH JIEATEIIbHOCTU JPYTUX
MOAPA3ACIICHUMN.

16. IIpucnocof/1eHue paGOTHMKAa K HOPMAaM IMOBeJeHMsi M B3aUMOOTHOLIEHUN B HOBOM
KOJIJIEKTHBE — 3TO:

a) ncuxodu3noaornyeckas aanTaius;

0) conMaabHO-TICUXOJIOTHYECKas A anTaIlus;

B) OpraHU3AIMOHHAS a/IallTaIus;

I') HOpMaTUBHAas aJanTalus.
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17. Crenenb mnpeceyeHHsi NOTPeOHOCTEH OpPraHM3alMd W NOTPeOHOCTeld PaOdOTHUKOB
XapakTepu3yeT B 00JIblIIeii CTeNeHu:

a) MUCCHUIO OpraHHU3aIuy;

0) OpraHU3aIMOHHBIN KJIMMAT;

B) HaJIMYKME MPOTrpaMM IMOBBIIIECHUS KBaTU(DUKALINN;

') YpOBEHb KOHQIMKTHOCTH B OPTaHU3AIINY;

1) XapaKTep KOMMYHUKAIIU B OpraHu3aluu.

18. O0beKkTOM ayauTa IEPCOHAJIA ABJISAETCS COCTOSIHUE:

a) COCTOSIHUE TPYIOBOU c(hpepbl SKOHOMHUECKOTO CYOBEKTa,

0) TpyAOBOI KOJIJIEKTUB, €r0 OpraHu3alysi U HOPMUPOBAHUE;

B) aJIMHHHUCTPATHBHBIN armapar;

') COCTOSIHUE TPYIOBOTO KOJIJICKTUBA B OPraHU3AIINY;

1) TIOJIO’KEHHUE TOCYAPCTBEHHBIX CITY>KAITUX

19. Texyuiasi 1e;i0Basi OLlEeHKA MEPCOHAJA OCylIecTBJsIeTcsl B (popme:

a) aTTeCTalllH;

0) aHKETUPOBAHUS;

B) HaOJIIOICHUSI.

20. Poranus Kak MeTo] 00y4eHHsl, XapaKTepPU3yeTcsi BLICOKUMH H3/1eP/KKAMH, YTO CBSI3aHO
c:

a) He0OXO0IMMOCTbBIO MTOJ00PA 3aMEHBI P MIEPEX0/Ie COTPYAHUKA C OJHOTO MECTaHa JIPyroe;

0) moTepeil MPOU3BOAUTEIHHOCTH MPU TIEPEMEIICHIH PaOOTHUKA C OJHONWIOKHOCTH HA JPYTYIO;
B) HEOOXOMMOCTBIO BBIICTICHUSI MACTEPOB ISl 00yUYEHHS COTPYIHUKA KaXXI0HHOBOM paboTe.

IIpakTnyeckoe 3aganue 1
«Pa3paboTka npouist 10JKHOCTH PA0OTHHKA

Onucanue 3TanoB NPOBENECHUS TPAKTUIECKOTO 3aJaHU:

1. JlaTh KpaTKyt0 XapakTepUCTUKY BBIOPAHHOIO OOBEKTA.

2. OmnpenenuTbh BaKaHTHYIO JOJDKHOCTb, JJIi KOTOpOHM OyneT pa3pabaThIBaThCs MPOQHIIb
KOMIIETEHIIUH.

3. PazpaboraTh npoduiab KOMOETEHIUH I BAKAHTHON JOJKHOCTH.

4. OueHuTh BaXHOCTh Ka)XJ0MW KOMIETEHIIMM, HCHOJb3Ys KiIacCU(PHUKAIUIO: KPUTHYHO,
BaYKHO, XKEJIATEIIBHO.

5. OT00pa3uth npoduiib KOMIETEHINN rpaduyecku win B Gopme TabIUIIbI.

IIpakTH4yeckoe 3axanue 2

«ITOCTPOEHHME KAPBEPOI'PAMMBI»

Onucanue curyauumn

Bl 3akanunBaete ®I'EOYBO «PI'YTHUC» no HanpaBieHHIO NOATOTOBKH « DKOHOMHKA.
[Iepen Bamu BcTaer BOnpoc, Kak MOCTPOUTh CBOW JabHENIINN )KU3HEHHBIN MYTh.

IlocranoBka 3aga4u

[TocTpoiiTe kapbeporpaMmy CBOEr0 BO3MOXKHOTO KapbepHOTO MNyTH (myTeil) mocie
OKOHYAHUS BBICIIETO Y4EOHOIO 3aBEICHUSI.

Meroanyeckue yKa3aHus

Kapvepoecpamma- WHCTpYMEHT yIpaBlIeHUS Kapbepod, MpeACTaBIAOMUNA  coOoi
rpa(bnqecxoe OIMMUMCAHUC TOIro, 4YTO JOJIZKHO HNPOUCXOIUTH MK MNPOUCXOAUT C JIFOABMH Ha
pasnuuHbBIX JTanmax Kapeepbl. IIpoBogsTca crnenuanbHble HAaydHblEe MCCIEJOBAHUSA B
3aMHTEPECOBAHHBIX OPraHU3alUAX, II0 Pe3yIbTaTaM KOTOPBIX CTPOATCA KapbepOrPaMMBI s
Pa3IUYHBIX CHENMAIMCTOB U PYKOBOJUTEIEH.
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Kappeporpamma cocTOMT M3 OBYX 4YacTed. B mepBoM 4YacTu CONEPKUTCA IIEPEUYCHb
JOJDKHOCTEM, BBICTPOCHHBIX B IIOCIEAOBATEIIBHYIO LEMOYKY I10 BOCXOJSIIEH JIMHUM, KOTOpPbIE
MEHEKEP MOKET 3aHMMAaTh B TEYCHHUE BCEH CBOCH TPYNOBOM ACIATEIBHOCTH C YKa3aHUEM CPOKOB
3aHATHUS JIOJDKHOCTEW B rojax. Bo BTOpoil - XapaKTepuCTHKa BUIOB OOYYCHHsI, MOBBIIICHUS
KBAJIM(HUKALMU, IEPENOJrOTOBKH KaJIpOB € yKa3aHUEM BHJIOB y4eOHBIX 3aBeACHUH, (haKyJIbTETOB,
KypCOB, KOTOpbIE HEOOXOIMMO TPOWTH MEHEKEPYy Ha KapbepHOM IIyTH, BKJIIOYAs 3aIIUTY
JHccepTalyil M IMOJydYeHUE YYEHBIX CTeleHell M 3BaHui, ¢ yKka3aHMEeM IepHoAOB (B Iojax)
npoxoxaeHus oOyuenus. CamocrodrenbHOe OOydeHHE TakXKe BXOJUT BO BTOPYIO 4YacTb
KapbeporpaMMmbl. CienyeT OTMETHTb, YTO CPOKM HAXOXACHHUS Ha OTAEIbHBIX JOJIKHOCTAX
JIOJKHBI YBSI3BIBATHCSI CO CPOKAMU MOCTOSIHHOTO O0YYEHHUS.

Pemienue curyauuu

Ha ocHoBanuM mnpuBeseHHOW Ha puc. lkapbeporpaMmbl MEHEIKepa IO IEPCOHATY
BBICIIIETO 3BEHA YIPABIICHUS IIOCTPOUTE COOCTBEHHYIO Kapbeporpammy.

Cpokn
3anaTvn KeanndukaunoHHas yueba
AONXHOGCTER
(neT)
HauansHyk 0enapTaMeHTa ypasneHus NepCoHanom CamocronTensHoe obyuerne,
(penepancHoro ruCYNAPCTBEHHOTD Oprana anacthh | CTaxMpoBKa, NEKTORCkan u
KOHCYNLTAUMOHHES AeATENLHOCTS,
Y4ACTME B KOH(MEPEHLMAX,
CAMNO3MYMaX, CEMUHAPAX W T.4.
3aMecTnTens pykoBoauTens PexTop MHGTUTYTa 3awurta AOKTOPCKOW AUccepTaumu.
pecnybnuMka{ckorc uexTpa NOBBILIEHMS KBANMDUKALMMN 5—6 Qby4eHre B AOKTOPaHTYpe
3aHATOCTH | (Mnn comckatenscreo)
3almra kaHaMAAaTCKON auccepTaumu.
3aMecTuTeNns reHepanbHoro L HavaneHuk otnena 4-5 | OByuenue B acrmpanType
AVPEKTOPE N0 YNPABNEHWo [ MOATOTOSKN KANpOS YNPaBAEH4BCKOND ¥ SKOHOMWYECKOTD
NepcoHanom KpPynHoi pecnyBnukaHckoro .
opraHusaumm MUHUCTEPCTBA

Oby4eHne Ha CneuransHom
dakynLTETE NEPencaroToBKW
3—4 | PYKOBOAAWMX KAAPOB NpW By3e
CamoctoatensHoe obyueHue
(cTaxuposka)

HauanbHk oTAena Kaapos J— Hasarbrux otaena
A aAp | NCAroTOBKKM KaapoB

raHuzaumm
Opranmzall | OpraHnaaumm

Menenxep no nepcoxany Menegxep no noarotoske OBy4EHNE 8 MHCTUTYTE NOBGLILIEHWA
opraHuzaumun KaApos OpraHuaaunmn 2—3 keanugurkau. CaMmocToarensHoe
- - oby4enne (CTaxmposxa)
[ Bazosasi noArOTOBKA 3KOHOMUYECKOrO WAV YIIPABNEHYecKoro npodung 5—6 Buicwee yuebHoe saseneHue
L

Puc. 1. Kapbeporpamma MeHeKepa Mo EPCOHATY BBICILIETO 3BE€HA yIPaBICHUS

IIpakTHyeckoe 3axaHue 3

Amnanus cutyanun «Bwi6upaem criocoObl 0TOOpa M MPHUBIICYEHUS TIEPCOHAIIAN

Xapaxkmepucmuxa opeanuzayuu

[Tpoduib AeqaTenbHOCTH: TPOIOBOILCTBEHHAS PO3HUYHAS CETh.

UucnenHocts nepconaia:; 6osee S0 THIC. UETOBEK.

Cpok paboTsl Ha pbIHKE: 12 JeT.

Obwasn cumyayus

KoMmmnanusi — KpynHbII INpOJOBOJBCTBEHHBIM pPHUTEHIEpP Ha pOCCHMCKOM pbIHKE. Ee
CTpaTernyeckas Lejab — CTaTh JHUAEPOM B 00JaCTH PO3HUYHOW TOPTOBIIM MPOJYKTOB MUTAHUS U
HENPOJIOBOJIBCTBEHHBIX TOBAapOB MEPBOHl HEOOXOIUMOCTH. [JIaBHBIM CIOCOOOM JOCTHXKEHUS
0003HAaYEHHOH 1IeNH SBJSIETCS MOCTOSIHHOE YBEIMUYEHHUE YKCiia TOPrOBhIX TOYEK IO BCEil CTpaHe ¢
MOTJIOLEHUEM MEJIKUX NaBUIIBLOHOB, JIAPHKOB, PHIHKOB. B CBSI3M € 3TUM CyIIECTBYET IOCTOSTHHAs
MOTPEOHOCTH B MMPUTOKE TPYIOBBIX PECYPCOB, OJTHAKO MOTCHIIMAIbHBIC PAOOTHUKH (MOJIO/IEKD) HE
cremar BHIOMpaTh TOPrOBbIE TOUKU JAHHOTO PUTEHepa B KauecTBe MecTa paboThl MO MPUYKMHE
HEraTUBHOT'O UMHU/[Ka KOMITAHUU. XOJST CIyXH, YTO PYKOBOJCTBO Mara3uHoOB (aIMUHUCTPATOPHI)
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HEYBaXXUTEJIbHO OTHOCUTCSA K PAJOBOMY I€PCOHANY, OKa3bIBa€T HAa HErO MOPAJIbHOE JIaBJIECHHUE.
Cucrema mrpadoB 3a Maneilline NPOBHHHOCTH, HEHOPMHUPOBAaHHBIM pabouuii AeHb (TOpOii
IPUXOJUTCA paboTaTh CBEPX CMEHBI OecraTHO) 00yCIOBIMBAOT JEPUIUT KAaAPOB B KOMIAHHH,
0COOCHHO KacCUPOB U MpoAaBHOB. [IoTpeOHOCTH B TakuX coTpynHukax gocturaer 80 %, 4To qaxe
BBIILIE, YEM B CPEJHEM I10 oTpaciau. Takum oOpa3oM, mepen ciyx00i mepcoHana CTOAT 3a4auu:
o0ecreYnTh TOCTOSHHBIA TPHUTOK PSAAOBOTO TEpCOHana M OOpaTUTh BHHMAHUE BBICIIETO
PYKOBOJICTBAa Ha OCHOBHYIO IPUYHMHY TEKYy4Y€CTH KaapoB — HE3()P(PEKTUBHBIM CTUIIb yNpaBIICHUS
PYKOBOJUTEIEH CPETHETO 3BEHA.

Bonpoc. Yro aenate B 1aHHO# cuTyanuu? BeiOpaTh onTUMallbHbIE METO/IbI IPUBJICUEHUS U
oTOopa nepcoHana.

7.4. MeToanuyeckue MaTepuaJibl, ONpe/e/siiolue Mpoueaypbl OlleHUBAHUS 3HAHUIN, yMeHMI,
HABBIKOB M (MJIM) ONBITA AeSATeJIbLHOCTH, XaPAKTEPU3YIOUINX 3TanbI GopMupoBaHus
KOMIIeTeHIIU I

Conep:xanue 3aHATHII CEMUHAPCKOr0 THIIA
3anarus CCMHUHApPCKOI'0 TUIla IO AWCHUILINHE «anaBnemIe YCIIOBCYCCKUMU peCypCaMu»
MIPOBOJATCS 8 (hopMe NPpAKMuuecKux 3aHsSamuil.

Pa3pnen 1. OcHOBBI ynpaBiieHHs YeJIOBEYeCKMMH pecypcaMu

IIpakTuyeckoe 3ansaTue 1

Bua nmpakTuyeckoro 3aHATHAA: YCTHBIM ONPOC, MUCHbMEHHBIA OMPOC, BBICTYIUICHUE C
JOKJIajaMu

Tema u comep:xanue 3aHsiTUsI: OCHOBHBIC TIOHATHS HAayKU YIPABJICHUS YEIOBEUECKUMU
pecypcamu

Heanb 3aHATHA: 3aKpeIJIEHHE TEOPETHUYECKHUE 3HAHUM 00 OCHOBHBIX KOHIIEIIIHAX
YIIPaBJIEHUS YEI0BEUECKUMHU PECypCcaMu

Coaepsxkanue: DOBOJIIONMS  KOHUENIMI  yNpaBieHHs YEJOBEUYECKHUMH PECYpCaMHU.
OcoOeHHOCTH yIpaBJIEeHUs] YeJIOBEYECKMMU pecypcamu. OTiauuue yrpaBiIeHUs 4eI0BEYECKHMMHU
pecypcamu OT YIIpaBJIEHUS [IEPCOHATIOM

IIpakTHyeckHe HABBIKM: HABBIKM 3aKpEIUIEHUS 3HAaHUH OO0 OCHOBHBIX TMOHSATHAX
yIpaBIeHUS YEJI0BEUECKUMHU pecypcaMu

IIpoxomxuTenbHOCTH 3aHATHSA — 4 Yaca.

Bomnpocsl 115 00cyKI1eHuUs.

1. HazoBHTE OCHOBHBIE IPUHIIMIIBI YIIPABIECHUS YEJIOBEUECKUMH PECYPCAMH.

2. Yto noapasymeBaeTcs Mo yIPaBICHUEM YEIIOBEYECKUMH PECYpCaMU?

3. KakoBa cxema ynpaBiieHus 4YeJI0BEUECKUMHU pecypcaMu’?

4. KakoBa ucropus pa3BUTHs TEOPUH YIIPABIEHUS YEJIOBEUECKUMHU pecypcamu’?

5. KakoBbl 0OCOOEHHOCTH YIpPaBICHHUS YEIOBEUECKUMH pECcypcaMH B CpPaBHEHHH C
yIpaBJI€HUEM KaapOB?

5. OxapakTepusyiiTe OCHOBHBIE AITalbl PAa3BUTUS TEOPUHM YIIPABIECHUS YEJIOBEYECKUMU
pecypcaMu.

6. HazoBuTE OCHOBHBIE XapaKTEPUCTUKH YIIPABIEHUS YEJIOBEUECKUMHU PECYPCAMH.

7. KakoBBI OCHOBHBIE 1I€JIM YIIPABICHUS YEIOBEUECKUMU pecypcamMu’?

8. Kakue pa3ianyaroT BapuaHThl YIIPABICHUS YEJIOBEYECKMMU pecypcamu?

9. JlaiiTe XapakTEpUCTHUKY IIUKJIAM YIPABJICHUS YE€TOBEUYECKUMH PECYPCAMM.

19. KakoBbl ocHOBHbIE 1€ YUP?

BoICTyIUIeHHMS CTY/ICHTOB € J0KJIAJAAMH U NPE3eHTALMSMU HA TEMbI:
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- Makc BebGep;

- @.V. Teunop;

- P. Omnnc;

- "XotropHckuit 3pdexry.

[Tocne BeICTYIUIEHUH CTYIEHTOB C AOKJIaAaMH BO3MOXHBI IPYNIOBbIE MUHU- JUCKYCCHU.

IIpakTuyeckoe 3aHATHS 2

Bua npakTH4ecKoro 3aHATHSA: YCTHBIA ONPOC, NMUCbMEHHBIM OIPOC, BBICTYILICHHUE C
JOKJIaiaMu

Tema u conep:kanue 3aHATHSI: YPOBHHU YIIPABICHHS YEIOBEUECKUMH PECYpCaMU

Heap 3aHATHA: 3aKpEIJICHHE TEOPETUUECKUX 3HAHUU B 00JIACTH MOACUCTEM YIIPaBJICHUS
YeJIOBEYECKHMHU pecypcamu

Conep:xkanue: OcHoBHbIe (a3bl (QopMHUpOBaHUS, pacrpeneicHus (TepepacupefeieHus) u

UCIOJb30BaHUS paboyel Cuibl. YPOBHHU YIPaBICHHs YelloBeueCKUMH pecypcamMu. OCHOBHbIE
KOMITOHEHTBI CUCTEMbI YIIPABJICHUS YEJIOBEUECKUMHU PECYPCAMHU
IIpakTHyeckne HaBBIKH: HaBBIKM 3aKpeIUIEHUs 3HaHUW 00 ypOBHSX  yIpaBlICHUS
YeJI0BEYECKMMH pecypcamMu

IIpono/KuTEeIbLHOCTD 3aHATHSA — 4 Yaca.

Bonpocs! piis1 06cyxaenus.

1. Yro nonumaercs moa paboueit cuioi?

2. Oxapakrtepu3yiite ocHOBHbIE (a3bl GOPMUPOBAHUS, paclipeiesieHus (epepacnpeaeneHus)
Y UCTIONIb30BaHUS paboueii CUITBI.

3. OxapakTepu3yiiTe ypOBHU YIIPABICHUS YETIOBEUECKIMH PECYypCaMu

4. B uem 3akmioyaercs OCOOEHHOCTh  yNpaBJICHHsS  YEIOBEYECKUMHU  pecypcaMu
peanpusTHsaX?

5. B uem 3akmiouaercss OCOOEHHOCTb YNPAaBIEHUS UYEJIOBEUECKMMM pecypcamMHu B
rOCyJIapCTBEHHBIX OpraHax, PeryJupyIINX AeATeTbHOCTh MPETPUSTUHN?

6. HazoBuTe OCHOBHBIC IPUHIIUITEI CHCTEMBI YIIPABJICHHUS YE€ITOBEYECKUMHU PECYPCaMHU.

7. OxapakTepu3yiiTe OCHOBHBIC TMOJACHUCTEMBbl CHUCTEMBl YIPABIEHUS YEIOBEYECKUMU
pecypcami.

8. KakoBa 1enp  J€TONMPOM3BOACTBEHHOTO  OOECIEUEHUs  CHUCTEMBl  YIPaBJICHUS
YEJI0BEUECKUMU pecypcamMu’?

9. KakoBa 1enp MHPOPMAITMOHHOTO OOECHEUEHHUs CHUCTEMBI YIPABICHUS YeIOBEYECKHUMHU
pecypcamu?

10. KakoBa T1enmp TEXHHYECKOTO OOECIIEUCHHS CHUCTEMBI YIIPABICHUS UYEIOBEUYCCKUMHU
pecypcamu?

11. KaxoBa 11e;1h MpaBOBOTO 0OECIICYCHUSI CUCTEMBI YIIPABICHUS YEIIOBEUECKIUMHU pecypcamu?

12. [aiite ompeneneHne HOPMATHUBHO-METOJUYECKOTO OOECMEUYEeHUS CUCTEMBl YIIPABJICHUS
YeJI0BEYECKMMH pECYpCaMH.

BLICTynJ'[eHI/Iﬂ CTYACHTOB C TOKJIaJaMHU M 3CC€ HA CJICAYIOIIINEe TEMbI:

1. OcHoBHbI€ QYHKIIMU CUCTEMBI YIIPABIEHHUS YEJIOBEUECKUMHU PECYPCAMHU.

2. OCHOBHBIE IPOTUBOPEUHSI CUCTEMBI YIPABJICHUS YEJIOBEYECKHMMHU pPecypcaMH U KaJpOBOH
HOJIUTHUKH.

3. WNudopmannoHHas cucTeMa yrpaBIeHUs YeT0BEYECKUMU PECypPCaMU.

4, Poccutickuii pprHok HRM- cucrem.
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IIpocmotp BuaeomarepuanoB no teMe «CucreMa ynpaBlIEHHs 4Y€JIOBEUYECKMMHU PecypcaMu Ha
MPEAIPUATHN

IIpakTHyeckoe 3anATHA 3

Bua nmpakTHyeckoro 3aHATHS: YCTHBIM ONPOC, MUCbMEHHBIA OMPOC, BBICTYIICHHUS C
JOKJIaJJaMH, TECTOBBIE 3aJJaHUs

Tema u conepxanue 3aHsaTus1: COLMAIBHO-TPYOBBIE OTHOIICHUS

Heap 3aHATHSA: 3aKpETUICHHE TEOPETUYECCKUX 3HAHUHN B 00JIACTH COIMAIBHO- TPYAOBBIX
OTHOLIEHUI

Conep:xxanue:  Ponp rocynapcTBa Kak MOJUTHYECKOIO M COLUMAIBHOTO MHCTUTYTa B

pPEeryJIupOBaHUN COIMAIBHO-TPYAOBBIX OTHOIIEHUU. TpymoBbie (JIFOJICKUE) PECYPChl CTPAHBI.
KoHuenuum yenoBe4eckoro, MHTEUIEKTYalbHOT O, COLIMAJIBHOTO U OPTraHMW3allMOHHOIO KaluTana.
[lonsiTe «COUMATBLHO-TPYAOBBIC OTHOIIECHUS» B CHUCTEME COLMAIBHO-TPYIOBBIX ITPOILIECCOB.
l'ocynpapcTBeHHOE  peryjaupoBaHUE  COLMAIBHO-TPYAOBBIX  OTHOLICHUHW. MexXayHapoaHble
CTaHJAPTHI B PETYIHPOBAHUH COLUATBLHO-TPYAOBBIX OTHOILIICHUH.
IIpakTHYeckre HABBIKM: HABbIKY 3aKPEIUICHHS 3HAHUN O COLIMAIIBHO- TPYAOBBIX OTHOLICHUSX
IIpomokuTEIBLHOCTH 3aHATHS — 4 Yaca.

Bonpocs! piis1 06cyxaenus.
1. HazoBute (pakTopbl GopMUPOBaHUS COLMATBHO-TPYAOBBIX OTHOIIEHUH B OpraHU3aI1H.
2. KaxoBbl OCHOBHBIE METO/Ibl B3aUMO/IEUCTBUS CyOBEKTOB COLMATIBHOIO IapTHEPCTBA?
3. KaxkoBbI IpUHIUIIBI COLMAIBHOTO MapTHEPCTBA?
4. KakoBa poJib rocy1apcTBa B pEryJIMPOBaHUM COLIUAIBHO-TPYIOBBIX OTHOIIEHUN?
5. KakoBa ponb MexnyHapoaHoi opranuzanuu tpyaa (MOT) B peryaupoBaHMM COLMANIBHO-
TPYJIOBBIX OTHOILIEHU?
6. KaxoBb! (hyHKIIMM 00beuHEHUI paboTonaTeneil, npeAnpruHUMaTeneil B CHCTEME COLUAIbHOTO
napTHepcTBa?
7. Yto npezacTasisieT coO0i colanbHast MOJIMTHKA MPePUITHI?
8. B uem mposBiisieTcsl coluagbHasi OTBETCTBEHHOCTh Ou3Heca?
9. KakoBa poJjib KOJUIEKTUBHOTO JOIOBOpA B PETYIUPOBAHUH COLUAIBHO-TPYIOBBIX OTHOIIEHUI?
10. B yeM cymHOCTh 1 00BEKTHBHASI OCHOBA KOH(MIUKTOB B COIMATILHO-TPYAOBOM chepe?
11. Kakue tunsl 1 BUabl KOHGIUKTOB Bam n3BecTHBI?
12. KakoBBI OCHOBHEIE CITIOCOOBI pa3penieHuss KOHQIMKTOB B COIMAILHO-TPYI0BOM chepe?
BeicTynuieHHsI CTYAE€HTOB € JOKJIAIaMH U 3CCe Ha CJIeAyIolHue TeMbl:
1. AHanu3 AesITeNbHOCTH CYyOBEKTOB COLMAIbHOIO MapTHEPCTBA (MPOQCOI030B, 0ObETUHEHHM
pabotonareneit u rocynapcta) B PO.
2. AHamu3 OTpaXCHHs B HAIMOHAIBHOM 3aKOHOAATENBCTBE MOJOXKEHHN paTH()UIIMPOBAHHBIX
Poccueit konBenunit MOT.
3. KC «Ynpasnenue Tpy10BbIM KOH(PIUKTOM
4. Tlpeanocbulku (HOpMUPOBaHHUS U YCIOBHS 3(PGHEKTUBHOIO (YHKIMOHUPOBAHUS CHUCTEMBI
COLIMAJIBHOTO MapTHepcTBa B PD.
5. Mexnaynaponnas opranuzauus tpyrna (MOT) u ee ponb B peryjiMpoBaHUU COLUAIBHO-
TPYZIOBBIX OTHOIIEHH.
6. OCHOBHBIC HAIpaBJIEHUS] MU MEpPbl COLMAIBHON TMOJUTHUKH (OTEUECTBEHHBIH M 3apyOeKHBIN
OTIBIT).
7. CoBpeMEHHbIE IPUOPUTETHI COLIMATIBHON MTOJIMTUKH POCCUHCKOTO TOCY1apCTBA.

TecThI 1)1 KOHTPOJISI OCTATOYHBIX 3HAHUI.
1. Kak kaaccupuuupyoTcesi COUAIbHO-TPYA0OBbIE OTHOLIEHUS ?
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a) COIMATBHO-TPY/I0BbIE OTHOLICHUS, CBSI3aHHBIE C OpraHu3anueil u 3(h(HEeKTHBHOCTHIO TPY/A;

0) colManbHO-TPYIOBBIE OTHOLICHHUS, CBSI3aHHBIE C UCIIOJIb30BaHUEM MTPEIMETOB U OpYIUil Tpy/a;
I') COIMATBHO-TPY/OBbIE OTHOIICHUS 3aHATOCTH;

B) COIIMAJIbHO-TPY/OBBIE OTHOIICHNUS, BOSHUKAIOIIHNE B CBS3U C BO3HATPAKICHUEM 32 TPYIL.

2. Kakue THOBI COLMAJIbHO-TPYAOBBIX OTHOLIEHHH He KeJaTeJbHbl I COLHAILHO
OPMEHTHPOBAHHOI PHLIHOYHOI SKOHOMUKH ?

a) COJIMAAPHOCTH;

0) maTepHaIN3M;

I) cyOCUaapHOCTb;

B) apTHEPCTBO;

T') KOH(IUKT;

) TUCKPUMHHALIHSL.

3.BepHo i yTBep:K/ieHHe: JeMOKpPaTHYecKoe 001IecCTBO PeryJupyeT COLUATbHO-TPYAOBYIO
cdepy Ha OCHOBE Pa3pelIUTEILHOTO MPaBa.

a) na

0) HeT

4. YeM ABJIAIOTCSH COLUATBHO-TPY/I0BbIe OTHOLIeHUsI B CHCTeMe COIMATbHOI0 MapTHEPCTBA
(ccny?

a) 00BEKTOM;

0) cyOBEKTOM;

I') IPUHLIUIIOM.

5. TpynoBoii 10roBoOp — 3T0:

a) TPaBOBOH akT, pETYIHPYIONNI COIUAIBHO-TPY/AOBbIE OTHOIICHHS B OpraHU3ald |
3aKJII0YaeMblil pabOTHUKAaMU U paboToaTeNeM B JIMIIE UX MPECTaBUTEINEH;

0) coraimieHne Mexy paboroaaresieM u paOOTHUKOM, B COOTBETCTBHH C KOTOPBIM padOTOIATENb
00s13yeTcsl IpeA0CTaBUTh PAOOTHUKY paboTy 10 00YCIOBIEHHON TPYIOBON (PYHKIIMHU, 00ECTIEUUTh
YCIIOBHSI TPyJa, CBOEBPEMEHHO M B TIOJHOM pa3Mepe BBIIUIAYMBATH PAaOOTHHUKY 3apabOTHYIO
I1aTy, a pabOTHUK O0sI3yeTCsl IMYHO BBIIOJIHATH ONPEAEICHHYIO 3TUM COTJIalllEHUEM TPYAOBYIO
GbyHKIHIO, COONIOAATh NEHCTBYIOIIME B OpTaHW3allMd MpaBHJa BHYTPEHHETO TPYAOBOTO
pacropsika;

B) INTaTHOE paclHCaHHe, JOJDKHOCTHBIE HHCTPYKIUH, T'padUKd CMEHHOCTH, IIOJIOKEHHE 00
orjiate TpyAa, MOJIOKEHUs! 0 MPEMUPOBAHUHU, Ha10aBKaX, BOSHAIPAXIEHUH 110 UTOraM paboTh 3a
TOJI, TPpaBUJIa BHYTPEHHETO PACOpPsIIKa, TIOJI0KEHHE O TIEpCOHANE U T. 1.

6. Cy0beKT conuajJbHO-TPYAOBbIX OTHOIICHUH — 3TO:

a) 3aHATOCTb;

0) KOH(IUKT;

B) TOCYZapCTRBO;

I') BO3HArpaxaeHue 3a Tpy/l.

7. IlarepHanusMm — 3T10:

a) ’KeCTKasl perjlaMeHTaIus ClIoCOO0B MOBEICHUS CYObEKTOB COIIMATIBHO-TPYIOBBIX OTHOILICHHIA:
0) 3ammTa UHTEPECOB CyOBEKTOB CONUATILHO-TPYAOBBIX OTHOIIIEHUH;

B) CONEPHUYECTBO CYOBEKTOB COLIMAILHO-TPYIOBBIX OTHOILICHHIA;

I') B3aUMHAas OTBETCTBEHHOCTH CyOBEKTOB COITHAILHO-TPYIOBBIX OTHOIICHUH.

8. YkaxuTe npaBuibHbIN 0TBeT. ConMajibHOE NAPTHEPCTBO OCYIIECTBJISIETCS] B CJIeIYIOIMX
¢opmax:

a) KOJUICKTUBHBIX IIEPETOBOPOB IO IOJATOTOBKE IPOEKTOB KOJIJIEKTHBHBIX JIOTOBOPOB,
COTJIAIIICHUH U MX 3aKJII0YEHUIO;

0) ydacTtusi pabOTHHUKOB, UX MPEICTABUTENCH B yIIPaBICHUH OpraHU3aLUeH;
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B) y4acTHs IPeICTaBUTENIeH paOOTHUKOB U paboToaaresiell B T0Cy1IeO0HOM pa3pelieHUH TPYIOBBIX
CIIOpOB;

') BEpHBI BCE OTBETHI.

9. BepHbl J1u cjieaywuiue yrpepsxaenus (1a/Her):

a) COLUMAbHOE MApTHEPCTBO — OTO MpOIEAypa 3aKIIOUYCHHUS KOJUICKTUBHBIX JOTOBOPOB U
COrJIaIICHU’;
0) coIManbHOE TMApPTHEPCTBO — OTO TMEPErOBOPHl MEXIYy HAGMHBIMH paOOTHHKAMU |

paboToaTeNsiMu P MOCPETHUIESCKONU POTIM TOCYAapCTBa;

B) COLMAIBHOE MAapTHEPCTBO — ITO CUCTEMa OTHOLICHUH MEXIy HACMHBIMU PaOOTHHKAMU U
paboToaaTessiMu IpY TIOCPEIHHYECKON POJIH TOCYAApCTBa, MO MOBOJY COTJIACOBAHUSI MHTEPECOB B
COLMATILHO-TPYAOBOH cepe U peryIupoBaHus COIMATBLHO-TPYAOBBIX KOH(IUKTOB.

10. Cpeam BHeEmIHMX MAKPOIKOHOMHYECKMX (PaKTOPOB, ONpeleJAIIUX CUCTEMY
COIMATBHO-TPY/IOBBIX OTHOILIEHUI HA MEKTYHAPOTHOM YPOBHE BBIIE/ISIOT:

a) CTHJIb pabOTHI;

0) KOMMyHHKAITIH;

B) II00QIM3aIyst SKOHOMHUKH;

T') IEPCOHAIBHBIN COCTAaB OPTaHU3AIIHH.

IIpomoKUTEILHOCTD 3aHATHSA 1O pa3aeay 1 1 04HO-32049HON U 3204HOI (opM 00yUeHHs
—2yvaca /1 yac.

Pa3pnen 2. Crparerusi ynpasJjeHHusl YeJIOBEe4eCKMMH pecypcaMu

IIpakTnueckoe 3ansiTue 4

Bua npakruyeckoro 3aHsiTUsI: YCTHBIM OIPOC, NMHCBMEHHBIM OIPOC, penieHue Case-
stady, poneBas urpa

Tema u copep:xanue 3anaTHA: CTpaTernyeckuil MOAX0/ K YIPaBICHUIO YEIOBEUECKUMU
pecypcamu

Henp 3aHATHSA: 3aKpEIUICHHE TEOPETHUYECKHE 3HAHWM O CTPATErHuyecKOM YIpaBICHUU
YeJI0BEYECKMMH pECypcaMu

Coaepixkanue: YrpapieHHE YEIOBEUECKUMHU pecypcamMHu Kak (YHKIMS MEHEKMEHTa.
OCHOBBI CTPAaTErMYECKOT0 YIIPABJICHUS YEJIOBEUECKUMU pecypcamu. FIHHOBallMOHHOE yIIpaBJIEHHE
YEJIOBEUYECKUMU PECYpPCaMHU.

IIpakTHyeckne HABBIKW: HAaBBIKM 3aKPEIJICHUS 3HAHUN O CTPATETMYECKOM YIIPABJICHUU
YEJIOBEUYECKMMU pPecypcaMu

IIpoxomxuTenbHOCTH 3aHATHSA — 4 Yaca.

Bonpocs! nuis1 06cyxneHust

1. Yto BBl MOHMMAETE TOJ] CTPATETHYECKUM YIIPaBICHUEM YeJIOBEUECKHUMH peCypcamu?

2. Ha3oBure uyeTblpe 1LE€NM, KOTOpBIE MpECIEAYET CTPATErMYECKOE YIpaBJICHHE
YeJI0BEYECKHUMH pecypcami.

3. Kakumu npuunHamMu OOYCJIOBJIEHO NPEOJIOJICHUE BHYTPEHHEW HECOIJIaCOBAHHOCTH B
yIpaBJIe€HUH YEJI0BEUECKUMHU pecypcamu’?

4. Kakue mnpensaTcTBUS MOIYT BCTPETUTBCS Ha IYTH CTPATETHYECKOTO YIPABICHUS
YeJI0BEUYECKUMU pecypcaMu’?

5. UYro HeoOXOAMMO MPEANPHHATH Ui MPEOJOJICHUS TNPENSATCTBUNA B YIPaBICHUH
YEJI0BEYECKUMHU pecypcaMu’?

6. B uem oTnuune ynpaBieHUS YEJIOBEYECKMMH PECYPCAMU OT YIPABIEHUS NEPCOHAIOM
OpraHu3anuu?
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7. OxapakTepu3yuTe CTauy U BUIbI CTPATETUM pa3BUTHUSI OPTaHU3ALMHT

8. OxapakTepus3yiTe W3BECTHBIC KOHICHIIUM CTPATETHH YIPABIICHUS YEIOBEUYCCKUMU
pecypcamu

3. KakoBbl OCHOBHBIE YEpThl CTPATETUU YIPABJICHHUS YEITOBEYECKUMH pecypcamu?
[ToaTBepauTe OTBET MpUMEpaMu

4. B ueM 3aki04arOTCs MOHSTHE, MPUHIMUIIBI M ATalbl Ipolecca CTPATErMuecKoro
yIpaBJieHUs?

5. OxapakTtepu3yilTe 3Tambl MpOIEcca CTPATETHMYECKOro YIPABICHUS YETOBECYECKUMHU
pecypcamu

6. Uro sBusercss CyOBEKTOM, a 4YTO OOBEKTOM CTPaTEeruyecKoro yrpaBJeHHs
YEJIOBEUECKUMU pecypcamu’?

7. Tlo kakuM HampaBJICHUSM peaJU3yeTcs CTPATerus YIpaBlIeHUS YEIOBEUYECKUMHU
pecypcamu?

Case- stady

[lenbro NaHHOTO 3aHATUS SABJSAETCS NPOBENCHUE PANIMUUN MEXKIY KaJpOBOH M KOPIIOPATUBHON
CTpaTeruei 1o ymnpapieHUIO0 nepcoHasoM. CTyAEeHTbl JENSATCS Ha TPYNNbl U 3HAKOMSTCS C
3aganueM. Kaxnas rpynna paboTaeT Haja MapaMeTpaMu cTpaTeruu. B KoHIe 3aHATHS Kaxjas
IIO3ULIMS ApTyMEHTUPYETCS.

Keiic 1. Ilpoumume keiic u eviderume 6 Hem cmpamecuu KaOPOBOU CAYHCObL U KOPNOPAMUBHDbLE
cmpame2uu YnpasieHus NepcoHaloM. 3anonnume HudcenpueeoeHHvle madauyvl. U CpagHume
NOyYeHHble pe3)Ibmambi.

Mexnynapoanas koprnopauuss «NNN» — oHa U3 Beqymux KoMIaHuid mupa. Hauas ¢ co3ganus
HaX/J1ayHOW Oymaru B Hayaje TEKYIEro CTOJIETUS, CerofHs BbimyckaeT 60 ThiC. HAMMEHOBAHUM
ToBapoB. ['o0BoI1 00BeM ee nponax 14 mupn nomit. Ee ¢unuansl pacnonoxkeHs! B 57 cTpaHax, B
koMmmanuu pabdotator okojo 90 Teic. yenoBek. Kopmopanus «NNN» — onna u3 25 xommnaHui
MHpAa, BIQJCIOUIMX HAWOOJIBIIUM YHUCIOM NaTeHTOB. TpeTh o0beMa ee Mpojax MPUXOIAUTCA Ha
HOBYIO IIPOJTYKLIHIO.

ITpu popmynupoBanuu crpareruu Ha nepBblid miaaH BeyaBuratorcss HUOKP u nuBepcudukarys
o6usHeca. KopmnopartuBHblii OHM3HEC OPHEHTHPOBAH HA HECKOJBKO KIHOYEBBIX MapaMETpPOB:
CO3JIaHME HOBBIX M3JIEJINH, OOMEH M IMepeady TeXHOJIOTUH BHYTpU (UPMBI, CAMOCTOSATEIBHOCTh
MOAPA3ACIICHUA B WHHOBALMOHHOW JEATEIBHOCTH WM PAaCIIMpPEHHE IOJHOMOYHMHA HOBAaTOpPOB B
TBOpUYECKOM ToHucKe. OpraHu3alMOHHAsl CTPYKTypa CTPOMTCS MO MPOAYKTOBOMY AMBU3NOHHOMY
npuHUUIly. HenpepbIBHBIN Ipoliecc OPraHu3alliOHHOTO Pa3BUTHS IIPEAIIONAraeT CO3/1aHHe HOBBIX
OT/eNICHUH, OPHEHTUPOBAHHBIX Ha MEPCIIEKTUBHYIO MPOAYKIIUIO H PHIHKU COBITA.

Ionumuka ynpasenenusi mpyoogvimu pecypcamu. KaapoBble ciayKObl KOpHOpalud HMEIOT
BBICOKUH CTaTyCc U 00Ja/al0T IIMPOKUMHU TTOJIHOMOYUSMH MPHU MPUHATUN PEIICHUH B OTHOIIECHUH
MepcoHana, a TakKe MpU pEelIeHHMH OOIIUX BOMIPOCOB, CBA3AHHBIX C pa3BUTHEM OH3HEca.
Koprmoparus Beputr B He0OOXOJMMOCTb MPUHIUIIOB, B OCHOBE KOTOPBIX YBaXKEHHE K JIOCTOMHCTBY
JIFOJIEW, K HEHHOCTH UHANBU/A, TOOLIPEHUE NHULIMATUBBI U PACKPBITHE TBOPUYECKOrO MOTEHIINAIIA,
MPEJOCTaBIEHUE PABHBIX BO3MOXKHOCTEH AJIs pa3BUTHS M BO3HArpa)xIeHUs 1o Tpyay. PaboTHukH
Ha3bIBAKOTCS KJIIFOYEBBIM AKTUBOM KOPIOPALIHH.

XapakTepHas 4YepTa KOPIOpAallMM — TECHas YBA3Ka WHHOBALIMOHHBIX CTPATETMH WM IOJUTHKHU
YIOpaBJICHUS 4YEIOBEUYECKMMH pecypcamu. 11 KOPHOpPAaTUBHOIO MEHEIKMEHTA LEHTPAIbHON
poOIEMOH SIBIISIETCS] aKTUBU3ALIUS HOBATOPCKOMN JIEATEIbHOCTH TIEPCOHAIA.

Pa3paboranbl ocoOble MepONpHUATHS MO MOAACPKKE MPOLECCOB MPOJABHMKEHUS HHHOBALUM,
CTUMYJIMPOBAaHUs TBOPYECKOIO IIOMCKA, BO3HArpaKICHUS HOBATOPOB. boublioe BHHUMaHUE
yAENSeTCs Pa3BUTUIO MPOQPECCHOHANBHOIO U TBOPYECKOrO IMOTEHIMAda COTPYJHHUKOB,
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(GOpMHPOBAHUIO MPEAIPUHUMATEIBCKON ITHKH, MOAJCPKAHHUIO BBICOKOM OTBETCTBEHHOCTH 32
KauecTBO pabOThl U CYJp0Yy KOPIOPALMH B LIETIOM.

B nenrpe ynpaBieHust uenoBe4eCKUMHU pecypcaMu — 3((HEKTUBHBIN MEXaHU3M CTUMYJIHPOBAHUS
nepcoHana. Bes cucreMa cTUMyIMpOBaHUs OpraHM30BaHa IO MPOTrpaMMHOMY NpuHIuny. U3
o01mero yucia nporpamMm ctumyiupoBanus (637), 303 mporpaMMbl OpUEHTHPOBAaHBI Ha HAY4YHO-
uccleioBaTeNnbCKuil mepconan, 208 mporpamm — Ha cOBITOBOM YpOBeHb, 79 mporpamMMm — Ha
aJIMMHHUCTPATUBHO-YIIPaBICHUECKUN ypOBEeHb. OCTanbHbIe HOCAT —CKBO3HOM XapaKTep.
CoumasnbHble TPOrpaMMbl HalpaBJIeHbl HA TMOAJEPKKY MPOPECCHOHATBHOTO POCTA, OPTraHU3AIINIO
J0Cyra M y4acTHe B OOIIECTBEHHBIX Jenax. B xoMmaHuu cioxuics 3PQEeKTHBHBI MEXaHH3M
IOJrOTOBKM M TOBBILIEHUS KBaJU(HUKAIMM IepcoHana. YUepe3 BHYTPUPUPMEHHYIO CHUCTEMY
IIOATOTOBKU KaJIPOB €KETOJAHO IPOXOAUT OKOJIO 15 ThIC. YelloBeEK.

IIponiecc oOyuyeHuss npeAcTaBiIsieT COOOH IOCIIEAOBATEIbHOCTh 3BEHBEB OOLIEH LENOYKH:
—AaKKyMYJIUPOBaHHME OIbITA — MOJJEPKKA W BO3HATPAKICHUE 3a YCHEXU — YCTaHOBJIEHUE
oOpaTHOW CBs3M — o0OecleyeHHue BOBJICUYEHHOCTH PAOOTHUKOB — MHTErpalus HX YCHIUH.
Hcnonp3yroTcss HE TOJBKO CBOM KaJpbl, AKTUBHO IPUBJIEKAIOTCS BHEIIHHWE KOHCYJIbTaHTBHI,
U3BECTHBIE CIELUANINUCTBI, Hpodeccopa YHHBEPCUTETOB, MPUIVIALIAIOTCA MEHEJDKEephbl IPYrux
KOMITAHWH, OPTraHW3yIOTCS —KpPYTJble CTOJNBI M TUCKyccHH. PaboTHMKam (QuUpPMBI, KOTOpHIE
o0y4aroTcs B KOJUIE/DKaX M YHMBEpPCUTETaX, IPHU YCIEUIHOM cjJade 3K3aMEHOB BO3MeLaeTcs
CTOMMOCTH O0Y4EHUS CO CTOPOHBI (PHPMBI.

IlepBocTeneHHOE BHUMaHME YJeNseTcsl HaiiMy HOBBIX paOoTHUKOB. PaGoTaTh B Kopropanuu
IPECTUKHO, U II03TOMY CYIIECTBYET KOHKypc MHpu npueme Ha padoty. KaapossimMu
MOJIPa3/IeIeHUsAMU U MEHEKepaMH BeJleTcs LieJIeHalpaBiIeHHas paboTa o afanTaliy nepcoHaia
B ¢upme. VYKe CIOKWINCh TpaJuLMU BKJIIOYEHHMS B JKU3Hb —KOPIOpPATUBHOM ceMbH. B
KOpHOpanyuy ACUCTBYET LIEHTP IO OLIEHKE KOMIETEHIUI U Pa3BUTHIO Kapbepsl. /st pacmmpenus
BO3MOXXHOCTEH MHJMBHUIYaJbHOTO pOCTa BBEJIEHA CHCTEMa —BOMHOMN JIECTHUIIBI, WIM —JIBYX
HanpaBJiIeHU B Kapbepe. B 3aBHCHMMOCTH OT MHIMBUAYaAJIbHBIX CHOCOOHOCTEH M MpEeANOYTEeHHH
paboTHUKA, KapbepHOE MPOJBHKEHNE BO3MOXHO JIMOO MO aAMHHHMCTPATUBHOW JIMHUU, JHOO IO
JUHUM HaydyHO-WHKeHepHOoH. CucTeMa oIulaTbl M IOOUIPEHUs TpyJda INpUBs3aHa K OLCHKaM
PE3yJIbTaTUBHOCTH COTPYAHUKOB.

Tabnuma 1. CpaBHUTENBHBIN aHANINU3 KaJAPOBOW U KOPIIOPATUBHOM CTpaTeruu
10 YTIPaBJIEHUIO YEIOBEUECKUMH pecypcaMu

ITapameTpsl cTpaTerun ITosmmTHKa ynpaBJieHUs YeJI0BEYEeCKHMH PecypcamMu

Kanposas crparerus KopnoparuBHas crparerus

OO0mve MPUHIHATIBI

BpemenHol ropu3oHT

OOBEKTHI yIpaBlIeHUs

[InanupoBanue TpyAOBBIX
pPECYPCOB, CTPYKTYPBI U 1ITATA,
CO3JIaHHE pe3epBa

[Touck, HaeM U yBOJIbHE-HHE
nepcoHaa

Ananranus nepcoHana

OOyueHue 1 pa3BUTHE
repcoHaIa
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[InanupoBaHue Kapbepsl U
MIPOJIBIXKEHHE TepCcoHaa

OOyueHue U pa3BUTHE
nepcoHasa

HopmupoBanue u ontu-
MHU3aus Tpyaa

MOTI/IBaI_[I/IH U OoIllIaTa Tpyaa

OueHka nepcoHana

[TonuTuka noowmpenus

praBHeHI/IC TaJlJaHTaMH

VYnpaBieHue 3HaHUSMU U
WHHOBAIMSIMU

VYnpasnenue
W3MEHEHUSIMU

Tabnuma 2. CpaBHUTENBHBINA aHAIU3 KQAPOBOM U KOPIIOPATUBHOMN CTpaTeruu
T10 ATaram >KM3HEHHOTO IIUKJIa KOMITAHUH

[TapameTpsl KU3HEHHOTO
LUKJIa

ITosmmTHKA ynpaBJIeHUS YeJI0BEYEeCKHMH PeCypcaMu

Kanposas crparerus

KOpHOpaTI/IBHaﬂ crparerus

[IpeaqnpruHUMaTENBCKUN Tl

JIMHaMUYHBIN pOCT

Pacnser

3penocThb

Crarmanusa

Pectpykrypusanus

Cnusaus u MOTJIOIICHU A

JIukBuanusa

Tabnuia 3. BHemHre U BHyTpeHHHE PUCKU KaJpOBOM U KOPIOPaTUBHOM
CTPATErnu I10 dTaram >KM3HEHHOT O 1IMKJIa KOMIIAaHUHU

[TapameTpsl
KU3HEHHOTO

BHyTpeHHUE 1 BHEIIHUE PUCKU PEATU3ALUU CTPATETUN

IUKJIa

Kanposas crparerus

KOpHOpaTI/IBHaH CTpaTerusa

Buemnaue

Bnytpennue

Buemaue

Bryrpennue

[Ipeanpunuma-
TEJIBCKUH Tl

JIMHaAMUYIHBIN
pocT

Pacoser

3penocThb
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Crarganus

Pectpykrypuzanus

CIusiHUs ¥ TIOTJII0-
LIEHUS

JInkBumanusa

BOITPOCHI K KEMCYV:

1. Kakue coTpyqHHKH OKaxyTcsi HanOojee BOCTPEOOBAaHHBIMH Ha KaXKIOM JTare KU3HEHHOTO
nukia?

2. B kakux cinyyasx B 3aBUCUMOCTU OT YKMU3HEHHOIO LMKJIAa U MOTEHIHUAIbHBIX PUCKOB MOXKET
ObITh 3()(heKTUBHA OTKPHITAS, a B KAKUX CIIy4yasiX 3aKpbITasi KaJpoBas NOJIUTUKA?

3. Kakoil Tun opraHM3allMOHHOM KyJbTYphl W CTHJIb PYKOBOJACTBA OKa)keTcsi HauOoiee
IIPEANIOYTUTENBHBIM B YCIOBUSX Kpusuca?

4. [lpennoxxuTe BapUaHThl CHUKEHUS CTPATETHYECKUX PUCKOB B YIIPABJIECHUU NIEPCOHAIIOM.

5. Ha kakoM 3Tane »KU3HEHHOT'0 LIMKJIa KOPIOPAaLUU HEOOXOJMMO aKTUBHO IPHUBJIEKATh TaJaHThI?

POJIEBAS UT'PA.

Aynutopust paz0buBaeTcss Ha BOCEMb TPYII, 1O JABE IPpyHNbl Ha OAHY poib. Kaxnas rpynmna
M3y4aeT Keuc (CM. HMKe BOCEMb KEIHCOB) M MIpe/JIaracT CBOE PEIIeHUE MPOOIEeMBbl B COOTBETCTBHE
C BBIOpAaHHOM pOJIBIO, OLIEHUBAs TEKYILyI0 M Mojaenupys Oynayuiyro cutyanuu. Ilocie storo
rpynnsl OOBEAUHSIOTCS B IBE€ pa3Hble KOMIaHUM, OOMEHUBAIOTCA MEXAy coOON pe3ylbTaTaMu
paloThbl, ¥ BBIPAOATHIBAIOT CBOIO €IMHYIO CTPATErHIO IO YIPABJIECHUIO MEPCOHAJIOM, 3aIOJIHSSA
Tabsuuny 4. ITo okoHYaHUM pabOThl CPAaBHUBAIOTCS PE3YIbTAThl PA0OTHI IBYX KOMITaHUH.

Keiic 1 «Cubapur»

«3aecb BaM He TYT...» OT OJHON U3 MOCETUTENbHUL], BIEPBbIE OCTAHOBUBILEICSI B MUTEPCKOM
orene «Cubapur», moctynuia xainoba. - S mpoxuna B Balled TOCTUHHIIE OOJbIIE HEAETH U
ye3Xkaro ¢ OUeHb HENPUATHBIMU BIieyaTiaeHUsIMU. Sl yacto ObiBato B BaimeM npekpacHoM ropoje,
HO Yy Bac, cKopee Bcero, Ooible He mocemtock. M s xorena Obl OOBSICHUTH, YTO MHE He
noHpaBuiochk. Ha crnenyromuit JeHb mocie Mpuesfa, paHO yTpoMm, Oxujaas B Kade-Oape
3aKa3aHHOI'O 3aBTpaKa, s MOHAJIA, YTO CEPBUC 3/1€Ch HUKyAAa HE roautcsa. bpoHupys Homep, 4
rajaia, 4To MeHs kJeT B «Cubapute», MOTOMY YTO HHYEro HE 3HaJa O BallleM OTele. JTO He
Hilton nnu Marriott, riae Bce u3BectHO Hanepe. YTo U roBOpuUTh, IEPBOE BIIEYATICHUE OT BalleH
TOCTUHUIBI OBLJIO TPaHAMO3HBIM: MPOCTO PAMCKUIl YroJOK, MPaKTUYECKH B ILIEHTPE CEBEPHOM
cronuubl! BecTnOroab ManeHbKUI, HO 3JEraHTHBIA M OOCTaBIEH CO BKYCOM. B Takux oTensix
MIPUATHO BCTPEUYATHCS C JIETOBBIMHU MapTHEPAMU U MIPOBOAUTD MEPETOBOPHL, OH JIOCTATOUYHO BEIHK,
4T0ObI 00€CneunTh KOH(UICHIMAIBHOCTh, U B TO XK€ BpeMs YIOTE€H, YTO NPHUIAET JAEJIOBbIM
BCTpeuaM ocoOyro atMocdepy ApyxKecTBeHHOCTH. COOTBETCTBEHHO 1 OXKUAajla U BBICOYANIIIETO
KJ1acca OOCTy)XMBaHHUsS, TIOCKOJIBKY B OTJEJKE BCEX IOMEIICHHWH Obula 3aMeTHa 3aboTa u
OTMEHHBbIM BKyc. Hu onHON HenmponymaHHOM aeranu, He3aBepuieHHoM wuzaen! K Moemy
UCKPEHHEMY pa304yapoBaHUIO, OXHJIaHUS MOU He ompaBianuck. [locne amuTenbHOro u
YTOMUTEIBHOIO IYTEMIECTBUSA IIPOCTO MEUTACllb O TOpsAYeM Jylle MU YIOTHOM mnocrenu. S
npuObLIa B OTEIb OKOJIO LIIECTH YacoB Bedepa B cpenty. llIBeiinap n1006e3H0 MpUBETCTBOBAI MEHS U
B3sU1 MOM Oarax. S monxHsack Ha JUQTE B BECTUOIONb U MOAOILIA K PETUCTPAIIMOHHON CTOMKe,




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PI'YTUC
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA "1 CEPBUCA» Aucm 71 us 126

I7Ie MpOCTOsIa, KaXKeTcs, LeNyl0 BEYHOCTb, JTOKHMIASCh, MOKAa Ha MEHs oOpaTsST BHUMAaHUE.
Haxonen ogHa u3 IBYX IEBYLIEK-PETUCTPATOPOB, OTOPBABIIUCH OT OyMmar, COM3BOJIMIIA 3aMETUTh
MEHS U CIIPOCHUIIA, YEM OHA MOKET MHE IIOMOYb. ¥ MEHs BO3HUKIIO OLIYILIEHHUE, YTO sl OTOpBaja ee
OT BECbMa BaXKHBIX Jei. S Ha3Bana cBOIO (paMmiMio U OOBSICHWIIA, YTO 3ape3epBUPOBAIAa HOMED.
JleByiika cooOmiuiia HOMep MOeil KOMHAThl U Jlaia MHE KJIo4. S| mocmenrnna HaBepX, BaJACH C
HOT OT YCTaJIOCTH. B OCHOBaTenbHO MPOKYPEHHOM HOMepe OOHApYKMIIOCHh JBE KPOBaTH — s K€
3aKa3blBajla OJHOMECTHBIM HOMEp Ui HEKypsUIMX; s TYT JK€ I03BOHWIAa BHH3. JleBymika-
PETucTpaTop ¢ pa3apaxeHUeM OTBETHIIA, YTO MHE CJIEyeT CITyCTUTHCS BHU3, [TOKA OHA MONPOOYeT
4TO-HUOYAb UIs MeHs chenath. [Ipunuiocs mpoaenaTb oOpaTHbIM MyTh — 10 JTU(TA, AECATH
STa)ke BHM3 U CHOBA K PETUCTpAallMOHHOW croiike. IIpornennB u3BHHEHUS 3a NMPUUYMHEHHBIE
HEyJI00CTBa, JIEBYIIKA Jajla MHE APYrod KJII04Y, s BO BTOPOW pa3 OTMpaBHIACh B CBOM HOMEp.
[Toutn momnyaca s *xaana, moka A0CTaBsAT Mol Oaraxk. Hakonen nosBuiics kopuaopHeid. OnHy U3
MOHX CYMOK — CaMmylo JIOpOTYI0, — OH HPHUCIOHHJ K JBEPH, YTOOBI Ta HE 3aKpbLIach, MOKa OH
BHOCHJI OCTaJIbHBIE BElIU. 3aTeM OH MH(POPMHUPOBAI MEHS O MPENOCTABISIEMBIX B OTelle yCayrax
(cranmapTHbIil HaOoOp: MHHM-0ap, YUCTKAa OOYBH, KPYIVIOCYTOYHAs JIOCTaBKa 3aKa30B B HOMED,
TPEHAKEPHBIA 3al W Mp.), YABIOHYICA W TOXKenal MPUATHOTO OTAbixa. PacmakoBaB Oarax u
YCTPOWBIINCH, 51 B3sJIa MEHIO; OHO TI0Ka3aJI0Ch MHE O€JHOBATHIM, HO sI OYEHb yCTalla ¥ permia
3aKa3aTh YKMH B Homep. [leBylllka Ha OpyroM KOHIIE MPOBOJAA YXKe 3Hala MO0 (haMHIIuiO:
"JloOpbIit Beuep, BaC MPUBETCTBYET CIyx)0a joctaBku otens «Cubaput». Mens 30ByT BepoHuka.
UYem s Mory momoub Bam?" DTO HECKOJBKO MpuoOoapmio MeHs. Exa MHe Toxke MOHpaBUIIACh,
HECMOTpsI Ha TO, YTO MpHOBLIA JUIIb Yepe3 dYac, XOTd Jrobe3Has BepoHuka ckazama, 4ro Bce
Oynetr rotoBo uepe3 25 MuHyT. [loykuHaB, S MO3BOHWIA B CIYKOY JOCTaBKM M CKasaja, uToO
OCTaBJII0 TMOJNHOC 3a ABephlo. UyTh Terutas Boja B JAyIIE TOJNBKO YCHJIMJIA MOHW HETaTHBHBIC
smonuu. Korjaa 51, HakoHen, Jieryia crnaTh, ObUIO 32 MOJIHOYb. YTPOM S €/]Ba HE HACTyMHJIa Ha TOT
CaMblif TIOJTHOC — OH JIe)KaJl Ha TOM CaMOM MECTe, TJIe s €ro OCTaBmiIa Buepa BeuepoM. CeromHs
BEYEpPOM, KOIJIa sI BBINMMCHIBAJIACh, JEBYIIKA-PETUCTPATOP 3aroBOpMJIa CO MHOM 0 Oyaymmx
BU3HTAX, MPEUIOKUB ITOMOIIb B PE3€PBUPOBAHNU HOMEpa. S BEXIIMBO OTKa3ajach M cKas3aja, u4To
Moe mpeObiBaHue B «Cubapure» ObUIO He M3 HpuATHBIX. OHa, pazymeercsi, NMpUHecIa CBOU
W3BHHEHUS. MBI TONPOIIANNCH; BBIXOAS W3 JABEpEH OTemns, s ThITalach CHOPMYITUPOBATH
BIIEYATJIEHUSI OT CBOEro NpeObIBaHWs, HO TOYHO 3Haja, 4yTo OoJblIe Ciola HEe BepHYCh. MHe
MIOHPABWJICS Ball OTeNb B 1esioM. OH ropas/io MpuBIIeKaTeNlbHEee, YeM OOJIBITUHCTBO OTeNeH, T/ie
MHE JI0BeJIOCh MOOBIBaTh, M IIeHBI BIIoJgHE npuemiiemsl 1 Cankt-IlerepOypra. Tem He MeHee,
nu4yHO g B «CubapuTe)» OCTaHABIMBATHCS OoJblle HEe coOuparock. OOCTyKUBaHUE HE OMpPaBIAIO
Moux oxwunganuid. Ilepconany «Cubapura» cienyer 3agymarbcs 00 OTHOIICHMM K KJIMEHTaM M
BHUMATEJIbHEE OTHOCHUTHCS K JETAISIM. Majo KTO W3 CIY)KalluX THPOSIBIISIT dJIEMEHTapHYIO
BEXJIMBOCTh, U MOYTH HUKTO HE 3a00THIICS O TOM, YTOOBI MHE OBUIO ym0OHO. Sl Hajeroch, 4TO
MOJIOKEHHE OyJIeT MCIPaBICHO, IMOCKOJIBKY B MOEM JIMIE Ball OTENb TMOTEPsT KaKk MHHUMYM
oxHoro kiauenTa. Vickpenne Bama YKanna [Ipockypuna.

(ITepconadicu u nazeanue omens GbLMbLULLIEHHbIE).

Keiic 2. CpouHoe coBenanue

I'enepanbubii qupexkrop otens 37-netHud CaBBa KUpbSHOB NpuUIIacHil Ha COBELIAHUE 10
IIOBOAY IIMCbMa BCE BBICIIEE PYKOBOJCTBO: HayaJbHUKA ITPOU3BOACTBA Maprapury bpaXHUKOBY,
PYKOBOAMTEIIS OTJIENa IO yIpaBlIeHHIo repcoHasioM [lerpa JKBaHus u AUpeKTOpa MO0 MAPKETUHTY
Hemmu CrpyraueBy. Eme nBoe — nupekTop mo CHa0KEHUIO MPOJOBOJIBCTBUEM M HadaIbHHUK
MH)XEHEPHOTr'0 OTJIeNla — MIPOBOJMIIM 3aHATHS 110 TEXHUKE OE€30IaCHOCTH B PECTOPAHHOM KyXHE W
Ha COBELIaHUU OTCYTCTBOBAJIN.
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[IpennoxkuB TOM-MEHEIKMEHTY O3HAKOMUTHCA € *kanobol, CaBBa yrpioMo OOBSCHUI, 4YTO, K
COKAJICHHIO, C W3JI0)KEHHOM B NHCHbME CUTYall€l IOCTOSHHO CTAJIKMBAKOTCS IPAKTHUUYECKU BCE
nocTosutblbl oTensa. Korma coOpaBmmecs npountanu >kanoOy XKanaer Ilpockypunoii, CaBpa
nepemen K cytu nena: "UTo MBI MOXEM caenarh, 4ToObl Takux KanoO Oombire He Obiio? Kak
MOBBICUTh KA4E€CTBO OOCIY)KMBAaHUS HAIIUX KJIWEHTOB? MBI JOKHBI MPUHITH MEpPHI, YTOOBI HE
TEPSITh MOCTOSUIBLIEB, YUUTBIBAas NPEICTOALIEE MOBBILIEHUE LI€H, HA KOTOPOE IPUJIETCS MONTH
BBHJly Hallero (pMHaAHCOBOTO MOJOXEeHHs. Bbicka3biBaliTeCh, U 1 BHUMATEJIBHO BBICTYIIAI0 BalllU
npennoxenus! UTo MoxeT IpeiokUTh Hall aupekTop no mapketunry?" Hemmu CrpyraueBa
orBeTuaa: "4 cuMrTaro, 4TO M3-3a MOBBILIEHUS LIEH Mbl MOXXEM JIMIIUTBHCS CBOMX ITOCTOSIHHBIX
KJIMEHTOB, MOSTOMY CJEAyeT MOoAyMaTh O IMPHUBJICUYEHUH HOBBIX KIMEHTOB. K Tomy ke y Hac
npobiemMa ¢ BBIXOJHBIMH JHSMH — TIOJOBHHAa HOMEpPOB IycTyeT. MOXKeT OBbITh, CIeayeT
pa3paboTaTh CHelHalbHbIe MPEIJIOKEHUS, YTOObI 3aWHTEPECOBATh TYpPUCTOB, MPHUE3KAIOIIUX B
Cankr-IlerepOypr Ha Bbixoaubie? CieayeT ydecThb eie BOT UTO: CPEeIU HAIIUX KIHMEHTOB MHOTO
npuezxux u3 CHI', mostomy s mpensarato Ha4aTh aKTHBHBIN MapKkeTUHT B IHTepHeTe.

Mpbl MOXeM pa3MecTUTh OaHHEpbl C peKJaMoil Ha caliTaX NacCa)KUPCKUX AaBHAKOMITAHUN
OBIBIIMX CTpaH CO03a, a Takke Ha Rambler mnn Yandex, 4ToObl TypHCTBI, HHTEpPECYIOIIUECS
Typuctuueckumu yciayramu B Caskt-llerepOypre, Mornu nonyduth MHGOPMALMIO O HallleM
otene. Sl HaBena crpaBKy; O MOUM IOJCYETaM, pekjiama Ha caiiTax, 000iaeTca HaM IPUMEPHO B
3 ThIC. JOJUI. B MECSHL.

CrnoBo B3suU1 pyKOBOAMTEINb OT/IENa MO yrpasieHuto nepconanom [lerp XKpauus: "He xortenock
Obl ¢ BaMu cHOpHUTh, Hemmm, HO cerojHs Hamia 3ajada — HE NMPUBJICKATh HOBBIX, a yIEpXKaTbh
UMEIOIUXCS KIUEHTOB. JlaHHbIE OMPOCOB MOCTOSUIBIIEB 110 BOIIPOCAM KaueCcTBa OOCITYKUBAHUS U
pacTyliee 4yucio kajno0, KOTOpbIe s TOKE IOJydaro, SICHO IOKAa3bIBAIOT, YTO TE€, KTO y Hac
MOOBIBAIM, YacTO Ye3KAIT OT HAC HEJOBOJBHBIMHU, UYTO MPUBOAWT K TOTEpPE MOCTOSHHBIX
KJIMEHTOB. S yOex/ieH, yTo HaM HaJlo pa3paboTaTh CTPATETHIO MOBBILIEHUS MpodeccnoHanu3Ma u
KauecTBa Hamiero oOciyxuBaHus. M3 HeodunmanbHpx Oecel] ¢ HAIMMHU PaOOTHUKAMH S 3HAIO,
YTO OHHM C TPYAOM MOHMMAIOT JOJKHOCTHBIE MHCTPYKIMU M HE 3HAIOT, KaK UM pearupoBaTh Ha
KasoObl KIIMEeHTOB. [lo 3aBeleHHOMY y Hac MOPAAKY, KaXJ10€ HECTaHJapTHOE pelIeHue Tpedyer
COIJIACOBAaHUSI C pPYKOBOACTBOM». «MOXHO cebe TMpeacTaBUTh, 4YTO UYBCTBYET KIIMEHT,
samaTuBmid Oonbiie 200 momi. B CYTKHM 3a HOMEp, KOTOpPBIM K €ro MpHue3ay He TOTOB, a
CIy’)Kalllui, BMECTO TOr0, YTOObl HEMEJIEHHO MpeAJIOKUTh €My 4Jalleuyky Kode 3a cuer
3aBelleHUs, OCKUT Ha TOMCKM HauyalbHHKA, YTOOBI CIPOCHUTh Ha 3TO paspemieHus. A 3TOT
HavyaJlbHUK, B CBOIO OYepe/b, OOpaliaercs 3a pa3pelieHneM KO MHE WJIM K BaM, a BpeMs UJIET, U
KIIMEHT ellle O0JIblIe pa3ipaskaeTcs.

S cuutato, 4YTO MBI JOJDKHBI TMO3BOJUTH CIYXAllUM yJIaXHBaThb IOAO0OHBIE MPOOIEMBI
HEMEIJIEHHO Ha MECTEY.

B auckyccuio BKIIrOUMIachk Ha4aJIbHUK Mpou3BoAcTBA Mapraputa bpaxnukosa: «Teopernuecku
9TO BO3MOXHO, HO KaK KOHTPOJMPOBATh BO3HUKAIOIIME IIPU STOM JONOJHUTEIBHBIE PacXO/bl?
becrinatHoe yromieHue M BO3MEUIEHHE MOPAIbHOIO yiiepba 03HA4aloT POCT W3JIEPIKEK, a Hallle
(uHaHCOBOE TOJIOKEHHE HaM 3TOrO He Mmo3BoisieT. Kpome Toro, kak M3BECTHO, ceifuac uier
paciidpeHue mTaTra MpoJOBOJILCTBEHHOIO OTJENa, a 3TO TOXKE JOMOJHUTEIbHBIE PAacXolbl U, B
KOHEYHOM HTOTe, CHIbKeHue npuobumm». CaBBa KupbsHoB Hauan paboTy B chepe oOcmykuBaHUS
19 ner Hazax, emie MIKOJIBHUKOM, TOJpadaThiBasi BO BpeMs MEPECTPONKH B 3aKyCOYHOH CBOETO
oTHa. YK€ B TOPrOBOM HHCTHUTYT€ BO BpeMs JIETHUX KaHUKYI OH MOApadaThiBal MPOAABIIOM
MOpPO’KEHOTO0 Ha 4YepHOMOpCKUX Kypoprax. [lomyuuB crenenp OakanaBpa, CaBBa TpH Tofa
orpaboran B pecropaHe. OIHAKO TOCTMHUYHBIM OW3HEC HpaBWJCS eMy OOJbIle, U OH PelInI
MOJIYYUTh CTENEHb MarucTpa TOCTUHUYHOIO MeHeKMeHTa. (CBoell mepBOOdYepenHOM IIelNbio
CaBBa cuuTan TOBBIIICHHE [IOXOJOB OTENS 3a CYET IOBBLIIMICHUS KadyecTBa OOCTY)KWBaHUS H
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yBeIUYEHUS KIMEHTCKON 0asbl. B pesynbrate B 2010 romy otenbs «CubapuT BIEPBBIC 3a JOJTHE
rofbl 3apaboTait O6oJiblIe, YeM MOTPATHIL.

B xonre 2010 roga CaBBa HaHsI Ha JOHKHOCTh JTUPEKTOPA MO CHAOKEHHIO MPOJIOBOJILCTBUEM
Muxauna PemieroBa — BBITYCKHHUKA MPECTHXKHOTO MUTEPCKOTO KOJUIEIXKA, CIABAILIETOCS CBOEH
KYJIMHApHOW IIKOJIOW. DHEPruuHbIi Xapakrep U npodeccuoHanu3M Muxauia moMorii BIOXHYTh
HOBYIO JKU3Hb B peCTOpaHHBIN Ou3Hec «CubapuTay: yke 4epes roj ero mpeBoCXoIHbIC OAHKETHI U
OTJINYHOE MEHIO NPHUBEIM K POCTY IpoJax B pecrtopaHe orens Ha 22%. CpeaHeroqoBoil Temm
npupocta okosio 6%, exeroanas npuObulb coctaisieT 2,5%. Ilerp XKBanus, HayanbHUK OTAETA
[I0 YIPABJIEHUIO NEPCOHAJIOM, IMPUIIET HAa 3Ty JODKHOCTH IMOJIroAa Hazai, J0 3Toro 15 jer
nmpopaboTaB MHCTPYKTOPOM B ceTu oteneld Ha [[ombae. [lerp mepedpancs B Cankrt-lIleTepOypr
BMecTe ¢ ke-Hou ¢ CeBepHoro KaBkasa, korja yeueHckasi BOiiHaA Obljla B CaMOM pasrape, U perimi
000CHOBaThCS 37eCh HaAONro. Ero mpenmecTBEHHHK Ha IOCTY HayalbHHKA KaJIpOB JKECTKO
orpaHuuni (puHAHCHpOBaHWE OTOOpPA M MOATOTOBKH IEPCOHANA, YTO, B ILIEJIOM, IMOJIOKUTEIHHO
CKa3aJioch Ha MPUOBUILHOCTH OTEJIS.

Panpmie kaxnapiii HOBHYOK B «CubapuTe» NpOXoauil 00si3aTeNbHbIE IBYXHEIEIbHBIE KYpPChI
MOATOTOBKM; 3aTeM 3Ta MpakTHKa Oblla 3aMEHEHa Ha CHUCTEMY HAcTaBHHYECTBA Ha pabouem
MecTe. 3a MOCJIEJHUE TPU rojla MHOTHE M3 MEHEIKEpOB CpeAHero 3BeHa «Cubapura» nepeunuiu
paboTaTh K KOHKYpEHTaM, OJJHAKO HAa CMEHY UM HHUKTO HE MPUIIEN — OTEIb SKOHOMHUII CPECTBA.

Hupexrop no mapkerunry Hemnu CrpyradeBa npunuia B «CuOapur» HOYTH MOJITOpa Toaa
Hazan. Panpme oHa paboTana MeHEIKEpOM CpETHEro 3BEHa B KPYIMHOW KOMIAHHUH OBITOBOTO
00CITy>)KUBaHMSI, T/I€ XOPOIIO U3ydla Celn(pUKy AETOBBIX MOE3/I0K. XapaKkTepu3ysl CUTyaluIo, B
KOTOpPOI OKazajcsi OTellb, OHa 3aMeTHia: «YYHThIBas, YTO HAIIM TOCTOSHHBIC KIMEHTHI
COTPOTHUBIISIIOTCS TIOBBIIIEHUIO II€H, MBI JOJKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMU IO YPOBHIO
00CITYKMBaHUIO U MOMYISIPHOCTH OpeHaay.

Keiic 3. EBponeiickne neHbl — pOCCHICKUH YPOBEHb

«Cubaput» — JecaTusTaXHbI 0Tenb-0yTuk ¢ 405 HOMepamMH C MOJHOMAacIITaOHBIM HaOOpOM
yciyr. HaxoauTcest oH B IeHTpe ropojia, cpeu oprcoB, pecTopaHoB, 0apoB, Mara3uHOB U MOJHBIX
oytuxoB. K ycinyram nocerureneir «Cubapuray pectopa ¢ BUaoM Ha HeBy, BUHHBIN morpe6ok,
KOKTEHIb-0ap U KPYIJIOCyTOYHAs JOCTaBKa €llbl B HOMepa. BecTnOroiib HEOOIBIION U YIOTHBIMH,
OYEeHb HpAaBHUTCSA OM3HECMEHaM, IOTOMY YTO 00JaiaeT MPHUATHOM, pacronararouiei atMochepoil.
B uucne apyrux ycayr — uuctka oOyBH, Koe B HOMEp, OyIUIbHUK MO TelIeOHY, pa3BlIeUyeHUs
JUIS BCEX TOCTEN, CayHa, MacCax.

OpnHako ¢ TOYKHM 3pEHHUs MPOBEIEHUS KPYIMHBIX OH3HEc- Meponpuatuil orenb «Cubapur»
yCTyIaeT KOHKYpEeHTaM: OU3HEeC-LIEHTP OTCYTCTBYET, IJIOIa (b KOH(EpeHII-3a1a COCTaBISIET BCETO
okoio 185 kB. M. Homepa npocTopHbie 1 y100HbIE, TPUCTIOCOOIEHBI /ISl paOOTHI Ha KOMITBIOTEPE,
UMeeTcss BO3MOKHOCTh MOJIEMHOIO mnojakiatodeHus K Internet m monmp3zoBanus Wi-Fi. 3arto B
HOMeEpE 0 KEeJIAHUIO MOCTOSIIbIIA OTENIb MOXKET YCTaHOBUTH (PaKc.

ITpexxne orens Ha3biBancs «lla-ge-ne» U BXOAUI B CETh TOCTHHHIL JUIsl TYpUCTOB. B Hauane 1993
rojla €ro BBIKYIIHJIO POCCHUHCKO-aBCTPUMCKOro mHpeanpuatus «l'epMuon». B pekoHCTpyKnuio
ObUTO BiIOKEHO cBbIIe 150 MiH. 1ojul. PeKOHCTpykuMs IBYX 34aHUI IPOJOJIKAOCh YETHIpEe
rojia, ¥ 3aBepIimiach 00beTMHEHNEM B €IMHBIN TOCTUHUYHBIN KOMIUIEKC. MOJIHBIN JIeKopaTop U3
@paHuuMy co3jal OpPUTMHAIBHBIM MHTEphEp B CTHJIE MOJEPH JUIsl BECTHOIONS, pecTopaHa MU
HOMepoB. Ha cMeHy MpeXHUM aismoBaThIM M MAaCCHUBHBIM YKpAIICHUSM IPHILNE] U3bICKAaHHbBIN
JIEKOp, CTaTyH, OCBEILICHHUE M MPHUBE3CHHbIC U3-32 TPAHULIBI MeOesb, aKBAPUYMBI M SK30THUECKUE
pactenus. Otenb CTaJl MO-HACTOSIIEMY YIOTHBIM. 3a CBOK MCTOPHMIO OTENb HECKOJIBKO pa3
NEPeXOAusl OT OJHOTO COOCTBEHHHMKAa K JpYroMy, IOKa €ro BJaJelblieM HE cTaja OJHa
€BPOIEHCKas MHBECTULMOHHAs KOMIaHWA. IIpy 5TOM HBIHEIIHME BIAAEIBIBI PACCMATPUBAIOT
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JaHHOE MPUOOPETEHUE KaK CTPATETMYECKUH IIaIapM JJisd pacliupeHUs CBOCH JESITEIBHOCTH B
Poccun.

Keiic 4. KonkypeHTbl

l'ocrunnunbiii  O6msHec Cankr-llerepOypra ornmuaercs >KeCTKOM KOHKypeHuued. Orenu
pa3AenIuch Ha JBe KOHKYpUPYIOIKE TPYIIbl. B mepByro BOIIM KPYNHBIE OTEIH, PACCUUTAHHBIE
Ha MIMPOKHHA KOHTHUHIEHT KJIMEHTOB, C OONBIIMMHU KOH(EpEHI-3a1aMU U Tpecc-IEeHTPaMH,
IIpeyiararwlme KaYeCTBEHHOE, HO CTaHJapTHOE 00CITyKUBAHHUE.

bnaronaps ynauHoMy pacrnosiOKEHUIO M CXOIHBIM LIE€HaM OHM KOHTPOJHMPOBAIM 3HAUUTEIbHYIO
yactb pbiHKa (IIpubantuiickas, Cankr-IletepOypr, MockBa, OktsiOpbckasi). PacrosnoxeHHbIN
Henoganeky oT «Cubaputa» otenp Sheraton oOJHO BpeMs paccMaTpuBaicsi Kak IJIaBHBIH
KOHKYPEHT, HO BIIOCJEACTBUM IPEBpPATHIICS B COIO3HUKA: KPYIUIbIM roJl, crpajnas OT H30bITKa
KJIMEHTOB, OH HAIPaBJIsll IOCTOSUIbLEB B «CHOapuT.

Sheraton Obur mepeobopymoBan B konme 2005 roma; BO BceX HOMEpPax YCTaHOBIICHBI
COBpeMEeHHas yo0Has Mebelnb, cpecTBa NOAKIIoUeHus K Internet, rogocoBast mouta U oQUCHbIE
kombaiinel Hewlett-Packard co crpyitabiM mnpunTepoM, (akc-anmapaToM W KONHPOBAIHHON
MamnHoO#. PykoBozacTBo Sheraton HamepeBasioch B Ommkaiimime 3 Mecsiia MOBBICHTH LIEHBI Ha
Homepa 110 350 1o, B CyTKH.

Bropyto rpynmy coctaBuin OTEIH KJacca JIIOKC, IOpOTUE M POCKOIIHbIE. SIpKUil IpeCcTaBUTelb
STOM TPYIIIBI U TJIaBHBIA KOHKYpeHT «Cubaputay — otens «Acropusi», «I'pang Otens EBporna» u
«Kopunrtus «HeBckuil nmangac»», npeajararoue rocTsiM UHIUBUAYaIbHOE 00CTyKUBaHue Oosee
BBICOKOTO KayecTBa. JKuBble LBETHI B HOMEpAax, BEIUKOJIEIHOE OOOPYAOBAaHME MJisi BaHHBIX
KOMHAT, BKJIIOYas JPKaKy3H, KOMHATHBIE TalOYKH, KOP3UHBI C (QpPyKTaMH Kpyriblii rog —
TpaJULIMOHHBIN NIEPEYEHb YCIIYT, HA KOTOPbIE MOT PaCCUUTHIBATH JIFOOOH MOCTOSIIEN.

Bot xapakTepHas 3anMChb B KHUI'€ OT3bIBOB OJHOIO M3 IEPEUMCICHHBIX OTEJIEH Kjacca JIFOKC:
«He mpocTto 3ameuarenbHbIi oTenp — jaydmuii Bo BceM mupe! Ciyxaiiue yraJaplBaloT Ballld
KeJlaHus /10 TOro, Kak Bbl MX BbIcKaxere. Ilorpscarome! HeBooOpazumas pockomib, U 3TO B
uentpe Cankr-IletepOypra». Ilepconan 3HaeT Baile UMs €II€ 10 TOTO, KaK BbI IPEICTaBUTECH. S
HE 3Hal0, KaK UM 3TO YIaeTCsl, HO 3TO (aKT».

5. Kuuentypa Ilockonbky «Cubaput» TNO3UIMOHUPYET ceOs Kak oOTeNnb-OyTHK, Tyaa
oOpamiaiTcs Te, KTO HIIET CHOKOHHOro oTAbixa M Komdoprta; 70% MOCTOSUIBLIEB OTeNs —
ousHecMmenbl, 30% — TypHUCTbI, TO3TOMY 3aIOJHAEMOCTh HOMEPOB B OyJIHWE JHU BBILLIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMHM CE30HHBIMM KOJI€OaHUAMH). BONBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIFOAM 3peNoro Bo3pacta, 45-65 yer, NpuBBIKIINE B KAKAbIA MPUE3]] OCTAHABIMBATHCSA B OJHOM U
TOM K€ oTelne, Oojiee TOro, B OJHOM M TOM e HoMepe. Cpeau MOCTOSHHBIX KJIMEHTOB OTEJs UX
noutu 60%.

K coxanenuto, B MOCIENHHUE TOABI MPOLEHT MOCTOSIHHBIX KIMEHTOB HEYKIOHHO CHMIKAeTCs,
COKpaTUBIIUCH yke Ha 10%, rimaBHbIM 00pa3oM, U3-3a YBEJIIMYEHHS] CTOUMOCTH ITPOKUBAHHUSL.

Hemmu CrpyraueBa, JUpPEKTOp MO MApKETHHTY, CTPEMSCh YIYUIIMTh OOpaTHYIO CBS3b C
KJIMEHTaMH, pa3paboTrana HOBBIH MHCTPYMEHT MOBBIIICHUS KauecTBa OOCITY>KMBAaHUS BOIPOCHUK
i kaueHToB. [loutn 40% nocrosuiblieB OTeNs NPUXOAWIOCh HA MPUE3KUX H3-3a TPAHULBL. Y
«Cubaputay ornuynHas penyranus B CHI, mosromy moutu 80% KIMEHTOB MOCTABIISIET UMEHHO
3TOT PbIHOK. OTpOChl KIMEHTOB 00 ypOBHE OOCITY)KHBaHHUS IOKAa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOEHHO HEJIOBOJIbHBI YPOBHEM cepBuca B otese «Cubapury.

6. Komanna B «Cubapute» pabotaer okosno 250 yenoBek. M3-3a OTHOCHUTEIBHO HEOOJBIIOTO
pasmepa OTessl, a TaKKe M3-3a CIOXKHOM CUTyallud Ha NMETepOyprcKOM pBIHKE TPyAad, MOA00p
pabOTHHKOB MpeACTaBISIET COOO0N HEMPOCTYIO 3aauy JUIsl pyKOBoJIcTBa oTelsi. Kpome Toro, otenb
HE BXOJWT HU B OJIHO M3 TPO(PCOIO3HBIX OOBEIWHEHHH, KOTOPBIE OXBaThIBAIOT 96% BCero
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roctuHu4HOro cexkropa Cankr-IlerepOypra. [ToaTtomy craBku u nmpemun B «Cubapure» HECKOIbKO
BBIIIE, YeM Yy Apyrux. TekydecTs KaapoB B «Cubapute» cocrtaBisieT okono 10%, xota cpeaHuii
MoKa3aTelNb I OTeJIeH 3Toro kiacca paBHsercs 45%. Cpennuii ctaxx paboThl B oTene — 3,7 roja;
10-15% cnyxamux paboTaroT B OTeJIE ellle ¢ Havaja MepecTPOrKH.

HecmoTpss Ha OTHOCHUTENBHO HH3KYI0 TEKYy4eCTh KaJpOB, YPOBEHb YJIOBIETBOPEHHOCTH
CIIy’)KaluX CBOCH paboToi HEBBICOK. [IpoM3BOICTBEHHAS MOpPalhb M KOPIOPATUBHAS KYJIBTypa
«Cubaputay CHU3WINCH U3-3a TOCTOSHHOM CMEHBI BBICHIETO PYKOBOJCTBA, HEBHATHOMN MOJUTHUKH
U TPEeHEOPEKUTETHHOTO OTHOIICHUS K PYKOBOJUTENSIM CPEIHEro 3BeHa. TeKydecTh KaJIpoB B
PYKOBOJICTBE OU€Hb BbICOKas. M3 MATH 4elloBEK PYKOBOJIAIIEIO COCTaBa 3a MOCIEIHUE TISTh JIET B
«Cubapute» He CMEHUJICS TOJIBKO HAYaJbHUK MPOU3BOJACTBEHHOIO OT/Aea. Bece ncnomHuTenbHbIe
JUPEKTOpa paboTalOT HEIaBHO.

HauansHuk npousBoacTBa Mapraputa bpakHUKOBa — €IMHCTBEHHBIN «BeTepan» «Cubdaputay.
bonee aBagmaT mATH JET HA3ad OHA TPHUILIA B TOT/A €II€ COBETCKOE 3aBeIEHUE IS
KOMaHIMPOBOUHBIX W Ha €€ TJla3ax OHO MPeoO0pasmwyioch B CErogHSMIHUNA oTenb «Cubapury,
pecrnekTabenbHbIN 1 aMOUIIMO3HBIM.

Maprapura Havanga cBOIO Kapbepy ropHuuHoit B «l[Ipubantuiickoii», 3aTeM crajga MEHEIKepOM
HoMmepoB. Korma e marh JieT Ha3aj ed Mpe/UIOKIIN JODKHOCTh HAa4allbHUKA MPOU3BOJICTBA B
«Cubapute», OHa OXOTHO corjacuiach. Becb MPOW3BOJICTBEHHBIM OTIEN OHA pa3leiuiia Ha
CiIy>kOy TIpriemMa ¥ pa3MelIeHHs TOCTEH, CITyKOy MUTAaHUS W HAITUTKOB U CIY)KO0Y KOHChEpIKEH 10
o0CITykKMBaHUIO HOMEpHOTO (hoHAA.

Maprapura yBepeHa B I(PGEKTUBHOCTH «MHTYHTHBHOTO» MEHCDKMEHTA M TIOCTOSHHO
3aHMMAETCS YIaKUBAHUEM OCCKOHEUHBIX MPOOJIEM CBOETO OOJBIIOTO U OECIIOKOWHOTO X03sicTBa
¥ yJacTBYeT B pa3pemieHuy KOHPIMKTOB. YacTo oHa MOBTOPSET CBOMM TOTIMHEHHBIM: «Buaenn
OBl BBl 3TO MECTO JI0 PEKOHCTPYKIMH ... MeOenb Berxas, obopymoBanue ycrapesiiee. Ceituac
COBCEM JPYToe JeJ0, HAlll OTEJIb — MPOCTO MPEIeCTh. MBI JOIKHBI UM TOPIUTHCS ! »

Keiic 7. «®@uHAHCHI NOIOT POMAHCHD)

[Ipu BBICOKOM YpOBHE 3aceisieMOCTH HOMEPOB W MPOIBETAHUM TOCTUHUYHOTO OW3HEca B
Cankr-IlerepOypre «CubapuT» UCHBITHIBAET MOCTOSHHBIE TpyAHOCTH. IlepBbie 3 roma pabGoThI
OTEJIb €KEr0JIHO HEC YOBITKM MOYTH B 12 MITH. I0JUL., KOTOPBIE JHUIIh HEIABHO YAAJIOCh CBECTH K |
MJIH. 10J171. BriepBble oTens noiayunin npuosuis B 2010 romy.

VYuuTheiBasi BCE 3TO, PYKOBOJACTBO OTEJNs PEIIMUIO B TEUEHUE CIEAYIOMIMX JIBYX JET
MOBBICUTh CTOMMOCTH TpokuBaHusi Ha 30%. [Ipu oTHOCUTENbPHO HU3KONH CTOMMOCTH MPOKUBAHUS
OTEeJIb HE JIOCTUTAJI 3allJIAaHUPOBAHHBIX MOKa3areseil npuosuti. CTOMMOCTh HOMEPA B CYTKH ObLTa
B cpenHeM Ha 50-100 mgomn. HUXke, 4eM y KOHKYpeHTOB. M Bce ke MHOTHE TOCTU HaXOJUJIH LEHbI
HermoMepHO BbICOKUMH — 205-305 moyur. 6e30 BCAKHMX CKUAOK. Takue ICHBl Ha3HAYATUCh HA
BBIXOJHBIE, KOT/Ia PE3KO MOBBIMIAICS CIPOC Ha TOCTHHHYHBIE HOMepa). OCOOEHHO HETOBOJIBHBI
OBLTM TYpPUCTHI, KOTOpBIE 3a TaKWe JICHbIW PACCUUTHIBAIA TOTYYUTh WHIWBHUIYAIHHOE
oOciTykMBaHHE IO BBICIIEMY KJaccy W 0co0oe BHHMaHHE TepcoHana K CBOMM HyxnaaM. [lo
CpPaBHEHHIO C  OTpacJeBbIMH  CTaHAapTamMu (JaHHBIE O  KOTOPBIX  MyOJWKOBAIHCH
KOHCQJITUHTOBBIMU KOMMaHHUSAMH) BasioBass npuObih «Cubaputay (10 BblueTa (GUKCHUPOBAHHBIX
BBITIIAT) ObuIa Ha 2-4 % HIDKE CPEeHETO /I OTEJIeH ITOTO Kilacca MoKa3aTels.

CaBBa KupbsiHOB mpu3HaBall, YTO BO3MOXHOCTH HE3HAYUTEIBLHOTO COKPAIICHUS H3/EpPHKEK
CYIIECTBYIOT, OJHAKO WX peaau3amus MPOTHBOPEUMSIa TMOBBIMICHUIO KadyecTBa OOCITYKHUBaHUS.
Hanpumep, Ha cobpanuu CoBera DUPEKTOPOB JBAa MeCsAlla HA3aJ OJIWH W3 BIAACIBIEB OTEINS
MPEJIONKHIIT 3aKPBITh TOCTUHUYHBIN PECTOPAaH WM OTKA3aThCsl OT KPYIIIOCYTOYHOTO PECTOPAHHOTO
00CITy’)KUBaHHsI B HOMEpaXx.
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PyKOBOJICTBO OTENIsl KATErOPHYECKH HE COMIACHIIOCH C 3THM, TaK KakK IIUPOKO H3BECTHOE
pectopanHoe obcnyxkuBaHue «CubapuTa» COCTABISIET HEOTHEMIIEMYIO YacTh MMHJKA OTENSl U
CIOCOOCTBYET MOIJICPKaHUI0 OpeHIa.

Keiic 8. Kyna nunem?

CasBa KupbsiHOB 3aKOHYMJI COBELIAHUE K MOJOBUHE LIECTOrO BeUyepa. 3a4acTUl JOXKIb, U yKe
cuas 3a pyineMm B npoOke, CaBBa pasMbIuisul 0 OynymeM. «[lepBeiM JeOM HYKHO OTHPaBHUTh
XKanne [TpockyprHO TUCHMO ¢ U3BUHEHUSMH. XOPOIIO MPOMBICIHUTH, YTO HEOOXOAUMO C/CIATh,
YTOOBI YIYUIIUTh BIeYaTIeHUs rocreit B orene «Cubapury»?

Kak mnoBbicHTh ypoBeHb YIOBIETBOpeHUs TmocTosuiblieB? Kak mnepectpouts pabory 110
YIPABICHUIO IEPCOHATIOM?

W, nakonen pa3paboTaTh IUTAH PEHIMTENIBHBIX JEHCTBUM W BMECTE€ C HCIOJTHUTECIbHBIMU
JTUPEKTOpaMH pa3padoTaTh CTPATETHIO MO YIPABICHUIO NIEPCOHAIOM U MEXaHU3M €€ peallh3aliu
HA JIOJITOCPOYHYIO MTEPCIIEKTUBY.

Tabanna 4. CTparernust MeHe;KMEeHTA 10 NEePCOHATY KOMIAHUM

Texymas / AnmuHuctpa- Crparerndyeckuit JInaep AreHT
bynymas THUBHBIN IapTHEP IIEpEMEH
CUTyaIus AKCIEPT

[Tpo6rembr
ousHeca

BosmoxHOCTH
MEHEIKMEHTA

KimroueBrie
KOMITIETEHIIUH 1
JIOSITBHOCTh
COTPYJAHUKOB

OddeKkTUBHOCTH
OusHec-
MIPOIIECCOB

Kpurepun
s dexTuBHOCTH
Ou3Heca

IIpakTHuyeckoe 3ansiTue 5

Bua npakTu4eckoro 3aHsiTusi: Y CTHBIN ONPOC, MUCbMEHHBIN ONpOC, AeI0Bas Urpa

Tema wu comep:kanme 3aHATHA: KOMIETEHTHOCTHBII TOAXOA K  YINPAaBICHUIO
YEeJI0BEYECKMMHU peCypcaMu

Heab 3aHATHSA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUU O KOMIETEHTHOCTHOM MOAXOMAE K
YIPABIICHUIO YETIOBEUYECKUMH PECYpCaMU
Conepxanue: [loHsTre, MOoaXoabl U CTPYKTypa KomneTeHUu. [loHsTHE MOETN KOMIETEHIIUH,
npoduias KommereHnud. Llenm w 3amaum MOCTpOEHUsT MOJENIM KOMIETEHIIMH B OpTraHU3aIlUH.
[IpuHUKITBI TOCTPOEHUS MOJIENT KOMIIETEHIIMM. DTarbl MOCTPOSHUS MOJEIN KOMIETEHIUI

IIpakTHYeckue HABBIKU: HABBIKU 3aKPEIUICHUSI 3HAHUN O KOMIIETEHTHOCTHOM MOAXOJIE K
YIPABJICHUIO YEJIOBEUYECKUMH PECypcamMmu

Ipoao/KkuTEIbHOCTD 3aHATHA — 4 Yaca.
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Bomnpocs! 1151 00cy:Ka1eHust
1. /[aiiTe onpeneneHne «KOMIETEHLIUN» Pa3IMYHbIX aBTOPOB.
2. OxapakTepusyiTe MOAXOAbI K HOHITUIO «KOMIIETCHIIUN»
3. Kaxkwue Buapl komnerennuii Bam uzBectHbl. OXapakTepusyiTe ux.
4. OxapakTepu3yiTe OCHOBHBIE JIEMEHTHI MPO(HECCHOHATBHBIX KOMIIETEHIIUH.
5. Krto sBIsieTcss 0CHOBOIOIOKHUKOM ITOHATHS KOMIIETEHLIUN?
6. JlaiiTe ompeneneHuss KOMIIETCHIIMH, TIPEIJIOKEHHBIC CIEAYIOIMME aBTopamu: Parry, Mirabile,
Spencer&Spencer, Keen. UTo siBisieTcst OOIIUM B 3THX OIPEICIICHUS, @ UTO - pa3iuyaercs?
7. YeM KOMIIETEHIIMS OTIUYAETCS OT JIIOOOTO APYroro KpUutepus OoleHKu?
8. OObBscHUTE pa3HUILY MEXAY KOMIETCHIUIMU U KOMIIETEHTHOCTBIO.
10. YTto Takoe MHIMKATOPHI IOBEACHUS?
11. Yto Takoe kiactepbl KomneTeHuuii? [IpuBeaure npumepsl.
12. Tlepeuncnure KOpHIOpPAaTHBHBIC KOMIIETCHIIMN U3BECTHONM Bam kommnanum.
13. Tlouemy, Ha Baill B3IJIs1I, UMEHHO TaKMe KOMIETEHIIMA HEOOXOIMMBI OpraHU3auu?
14. Kakue ynpaBlieHYECKHUE KOMIIETEHIIMM HEOOXOJUMBbI TON-MEHEIKEpaM M JIMHEWHBIM
MEHE[KEpaM COBPEMEHHOU Opranu3anuu’?
15. Jlns yero HeoOXoauMa MoJienb KOMIETeHIMN B opranu3anuu? Kakue ocHOBHbIE TpeOOBaHUS
MPEABSBISAIOTCS K MOJIENIM KOMIIETEHLIUNA?
17. HazoBuTe CBSI3b MOJIETN KOMIIETEHIIUN C PYTUMHU MOJICTISIMUA YIIPABJICHUS TIEPCOHATIOM.
18. YUem KOpnopaTUBHBIE KOMIETEHUIUU OTIUYAKOTCSA OT JIO3YHIOB, JEKIApPUPYEMBIX B KOJEKCaxX
KopropaTtuBHoro noseaeHus? [losicaure oTBer.
19. /Inst yero BO3HUKIIA HEOOXOAUMOCTD U3MEPEHUS U KIACCH(PUKAIUU KOMIIETEHIIUN ?
20. [epeuncnuTe OCHOBHBIE TAPAMETPhI KIIACCH(UKAIIMA IKAJI.
21. TlpuBenute HauOolee THUMHYHBIE M YAacTO BCTPEYAIOIIMECS TMapaMmeTphl pacrpeeNeHus
KOMIIETECHIIMI IO YPOBHSIM.
22. B yeM 0cOOEHHOCTh OINHUCAHUS HIKaJl KOMIETEHIMH, coJlepKalluX B CBOEM cocTaBe Ooisee 7

ypoBHe?

23.  OmnpezaenuTte LEIU UCTIOIB30BAHUS MOJIEIN KOMIIETEHIIMI B OpraHU3aIiu

24. Kak wMoxHO mnpowH()OPMUPOBaTH pPAOOTHUKOB O IIpolecce pa3paboTKH  MOJEH
KOMIIETEHIINN?

25. CocraBpTe IUIaH W BBIOGPUTE TEXHOJOTMU cOopa wuHPOpMAMKM Ui  pa3pabOTKU
KOMIIETEHIIUH.

26. Kakume ¢uHaHCOBBIE W BpEMEHHBIE 3aTpaThl CIEAyeT YYHTHIBATH IPH pa3paboTKe u
BHEJPEHUH MOJIETN KOMIIETEHIIUI?

27.  Koro ObI BBl BKIIFOYMIIM B KOMaH/Iy pa3padOTIYMKOB MOJIEI KOMITETEHITHIA?

28. Kakue wuctouyHuku cOopa W aHanu3a uHPoOpMalMU Bbl OyAeTe HCHOIb30BATH IS
pa3paboTKy KOMIETEHIIUNA?

29. B kakoil o0iacTu ympaBie€HUS TEPCOHAIOM BBl XOTEIH Obl NPUMEHHTH MOJIENb

KOMIIETEHIIMI B IEPBYIO ouepens? [louemy?

JesioBasi Urpa Ha OCBOeHMeE MOHATHIIHOIO aNNapaTa B 00/1aCTH KOMIEeTeH i

1 dacte. CryaeHT B TedeHue 1-2 MHMHYT TMpe3eHTyeT 2-3 sjemMeHTa Npo¢ecCHOHATbHBIX
KOMIIETEHIIUH, KOTOPbIE NIPHUCYIIHA EMY B HACTOSLIEE BPEMsI M OLICHUBAET CTENEHb BBIPAXKEHHOCTH
JAHHOTO DJIEMEHTA.

2 4acTb.

1. CdopmupoBaTh TPyHmsl 1Mo 2-4 4eroBeka.
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2. Kaxnoii rpynme  chopMynupoBaTh KOMIIETEHLHUIO M PaCHpeleinTb HHAUKATOPbI
MOBEJCHHS TI0 YPOBHSM, B35B 32 OCHOBY JIO0OH KPUTEPHH IIKAIMPOBAHUS W TMPOU3BOJIBHOE
KOJMYECTBO YpOBHEH. ( 1Ba yPOBHSI, TPH YPOBHS, YETHIPE YPOBHS, MSITh YPOBHEH ).

3. Kaxnas moarpymnmna npe3eHTyeT cBo padoTy.
4, XKenarenpHo HOpMYIHPOBATH KOMIIETECHIIMH, aKTYaJIbHBIC JJIS TIEPCOHAIIA TIPEATIPUITHHA .
5. Hpenoz[aBaTenL IIOABOAUT UTOI'M U BBICTABJIISICT 6aJ'UIBI.

HenoBasi urpa «Paspadorka npopuiist 101KHOCTH

Onucanue 3TanoB NMPOBEICHUS AETOBON UTPHI:

1. ChopmupoBaTh KOMaH I 110 4-8 YEIIOBEK, UCXOS U3 MPO(ECCHOHATBHBIX HHTEPECOB.

2. Jatb KpaTKyl0  XapaKTepUCTHKy BbIOpaHHOTo mpeanpusarus. OxapakTepu3oBaTh
KOPITIOpAaTHBHBIE IEHHOCTH.

3.  Omnpenenuth BaKaHTHYIO JOJDKHOCTb, Ui KOTOpoWl Oyner paspabarhiBaTbcsi MNPOQHIIb
KOMIIETECHIIUH.

5. Hcnonp3ys marepual NOPEObIIYIIMX TEeM IO KOMIIETEHIMSM M pa3fdaTOYHbI MaTepHual
pa3paboTarh MpoQrIb KOMIETCHIINIA TSI BAKAHTHOHN JIOJDKHOCTH.

6. O1eHUTh BaXXHOCTh KAXKJIOW KOMIETEHIIMH, HUCIHONB3Ys KJIacCU(UKAIMIO: KPUTUYHO, BAXKHO,
KEJIaTEeJIbHO.

7. OT06pa3uTh Npoduiib KOMIETEHIINI Irpaduuecku win B Gopme TabJIUIIbL.

8. IloaroToBUTH OpUTMHAIBHYIO MPE3CHTAINIO MpoekTa. Jlokian nenaet "reneparop uaeil" wim
OpraHu3aTop.

9. llonBeneHne WTOTOB M IKCHEPTHAs OIEHKA PE3YJIbTAaTOB pabOTHl KOMAaHI W JIOCTHKCHUS
MOCTABIICHHBIX IIeEH.

10. Harpaxxnenue modenurenei.

IIpoaoaKuTeTHbHOCTH 3aHATHS 1O pPa3jieay 2 1Jisi 04YHO-320YHOH U 3209HOI (hopM 00yUeHHs
—4 4gaca/ 2 4gaca.

Pa3nen 3. [lnannpoBanue 4eji0Be4eCKHX pPecypcoB

IIpakTnuyeckoe 3ansitue 6

Bua nmpakTH4yeckoro 3aHsITHSA: YCTHBIM ONPOC, MUCBMEHHBIM ONPOC, BBICTYIUIEHUS C
JOKJIa1aMHu

Tema u conep:kanune 3anaTusi: Ci1yXObl yIIpaBJICHUS YEIOBEUECKUMU pECypcaMu

Leas 3aHATHA: 3aKperUieHHEe TeOopeTHYecKHe 3HaHUM o choyx0ax ymnpaBieHus
YeJI0BEYECKMMH peCypcaMu

Copep:xanue: Ilepconan opranuzainuii. OpraHu3allMOHHbIE CTPYKTYPBI KaJPOBBIX CITYKO
npennpusaTiii. OCHOBHblE — 3aJaud KaApOBBIX ciayx0 mnpennpustuil. I[IpodeccuonanbHbie
CTaHJapThl, periaMeHTUPYIOIIUe TpeOOBaHUS K YETIOBEUECKUM pecypcam

IIpakTHyeckne HABBIKM: HABbIKM 3aKpeIJICHUS 3HAHUN O Ciyx0ax yIpaBieHUs
YEJI0BEUYECKUMU pecypcaMu

IIpomosKuTEIBLHOCTD 3aHATHA — 4 Jaca.

Bomnpocs! qiis 00cy:KaeHust

1. Uro npeacraBnser coO60i mepcoHasl OpraHu3aruii?

2. Kakue xaTeropuu 4eioBe4ecKuX pecypcoB MPeCTAaBICHBI Ha TIPEAIPUATHAX ?

3. Oxapakrepu3yiTe HanbosIee TUIMMYHYIO OPTaHU3ALMOHHYIO CTPYKTYPYKaJAPOBBIX CIIYKO
NPEINPUITHI
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4. Yto yuuTHIBAaCTCS MpPH pacyeTe HEOOXOJMMOW YHCICHHOCTH IITaTHBIX PAaOOTHHUKOB
KaJpOBOM CITy>KOBI?

5. Kakue coBpeMeHHbIE 3a/1a4H CTOAT MepeT KaJPOBBIMHU CIY)KOAMU TPEATPUSITHIA?

6.Kakue pasneinsl JOJKHBI COACPKATh PaBUIIa BHYTPEHHETO TPY0BOTO pacnopsiKa?

7. Kakue pazzienbl BKIIOYAIOTCS B TOJOXKCHHE O TOJPA3JCICHUSX W JIOJDKHOCTHBIC
UHCTPYKLUN?

8. Ha yeM OCHOBBIBaETCSI IEATEILHOCTD KAJIPOBBIX CIIYXO0?

9. Oxapakrepusyiite Bce MpodecCHOHANBHBIE CTAHIAPTHI, PErIAMEHTUPYIOLINE
TpeOOBaHMS K YETIOBEUECKUM pecypcam?

10. OxapakTepusyiiTe OCHOBHbIE TpPEOOBaHHMS K YPOBHSM KBalH(HUKAIMKM TEpCOHAIA
NPEANPUATHIA B COOTBETCTBHH C MPOPECCUOHATBHBIMU CTaHAapTaMK?

11. Yto BXOJUT B KOMIIETEHIIMIO MEHEKepa 110 0OYUYCHHUIO TIEPCOHANA Ha MPEIIPUATUSIX ?

12. Yto BXOJHUT B KOMIICTEHIIMIO MEHEIDKEpa 10 HalMy TepCoHaIa Ha MPEATPHATHIX ?

13. Yo n0mKHBI 3HATH pAOOTHUKH CITY)KOBI YITPABIICHHS YEIIOBEUSCKUMH pecypcamu?

BbicTynieHHs CTY/AE€HTOB € 3cce U IOKJIaJaMHU Ha cJIeAyI0lUe TeMbI:
- CoBpeMEHHBIE POJIU CIYKO YIPaBIICHUS Y€TIOBEYECKUMHU PECYPCaAMU;
- IIpodeccruonanbupie cTaHIapThI, PETJIAMEHTHUPYIOIIME TPeOOBAHUS K YEIOBEYECKUM
pecypcawm;
- Ponb npodeccronanbHbIX CTaHAAPTOB EATEIHHOCTH KAAPOBBIX CIIYKO MpeaIpUSITUH.

IIpakTuyeckoe 3ansaTHE 7

Bua npakTu4yeckoro 3aHATHSA: YCTHBI ONPOC, MHUCBMEHHBIM OMNpPOC, PpEIICHUE
CUTYallMOHHOM 33]1a4u

Tema u conepxkanue 3ansaTus: [[maHnpoBaHUE YEITOBEYECKUX PECYPCOB

eap 3aHATHA: 3aKPEIUICHUE TEOPETUYECKUE 3HAHUM O IUIAHUPOBAHUU YEJIOBEYECKUX
pecypcoB

Conepxanue: llenu nnaHupoBaHHMs uyenoBedecKUX pecypcoB. [Iponecc niaHUpOBaHMS
YEJIOBEYECKUX PECYPCOB. Mertoapl TJIAaHUPOBAHUS YeJIOBEUECKHX pecypcoB. CylIHOCTh
MPOTHO3UPOBAHUS MOTPEOHOCTH B MEPCOHANE OpTraHU3aIUU

IIpakTuyeckne HABBIKU: HABBIKA 3aKPEIUICHUS 3HAHUM O IUIAHUPOBAHUHU YEJIOBEYECKUX

pecypcoB
Ipoao/KuTEILHOCTD 3aHATHSA — 4 Yaca.

KoHTpoJbHBIE BONIPOCHI:

1. Kakue 3agaun npu3BaHO peliaTh INIAHUPOBAHNE NIEPCOHANIA OPTaHU3aIN?

2. OnumuTe CTPYKTYypy ¥ OCHOBHBIE ATAallbl INIAHUPOBAHUS NIEPCOHATIA.

3. HazoBuTE OCHOBHBIE IPUHIIMIIBI INIAHUPOBAHUS NIEpcoHa1a?

4. Kakue ¢akTopbl yUUTHIBAIOTCS IPU IJIAHUPOBAHUH IepcoHaa?

5. YeM oTan4aeTcs CTpaTErMUECKOE U ONIEPATUBHOE IIJIAHUPOBAHUE?

6. KakoBpl mpeumyniecTBa M OTpaHMYEHHUS HCIOJB30BaHUS OalaHCOBOrO MeToAa Mpu
IJIAaHUPOBAHUM ITepcoHana’?

7. CymHOCTb ¥ BO3MOXXHOCTH IPUMEHEHUSI MaTeMaTUKO-CTaTUCTUUECKHUX METO/I0B.

8. CylHOCTh HOPMATUBHOI'O METO/IA INIAHUPOBAHUS [IEPCOHAIA.

9. 3HavyeHME TUTAHUPOBAHUS U 00ECTICUCHHS TIPEEMCTBEHHOCTH TepCoHaa.

3agaua 1
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Hcxoonvie oannvle u nocmanoska 3aoayu. Ha ocHoBe HUMCIOIIUXCA HMCXOAHBIX OaHHBIX,
MNpCACTAaBJICHHBIX B Ta6HI/H_[e, HGO6XOI[I/IMO paccuuTtatb YUCICHHOCTb AJMHUHHCTPATHBHO-
YHpaBJICHYECKOI'O IIEPCOHAJIA, UCITI0JIb3Yys METO POSGHKpaHHa.

Opranu3zalnoHHO- KonuuectBo  neiictBuit  no|Bpemsi,  HeoOxogumoe — amus
yIpaBleHYEeCKHE BUbI pa0OT  |BBIIOJIHEHUIO BU1A paboT BBITNIOJIHEHUS ICUCTBUS, 4
Pacuer nenexxnoii Hanmynoctu [500 1

VYyer JOXOZI0B-PacXx0J0B

IPEIIPUATHS 3000 0,5

Pacuer cBogHOrO (hrHAHCOBOTO

Oananca 300 3

I'onoBoit ¢poHA BpeMEHN OAHOTIO COTPYIHUKA (COIVIACHO KOHTPAKTY) - 1920 u;

Koaddunment, yautsiBaronuii 3aTpaTsl BpeMEHH Ha JOTOTHUTEIbHBIE paldoTHI, - 1,3;

KoadduumenT, yauTsIBaromumii 3aTpaTsl BpeMEHH Ha OTABIX COTPYAHHUKOB, - 1,12;

Koaddunment nepecuera SBOYHOM YMCICHHOCTH B cIUCOYHYIO -1,1.

dopmyna Ui pacueTa YUCICHHOCTH MEPCOHANIa M ero TOCIIe0BaTEIbHOCT IIPUBEICHBI B
METOJIMYECKUX YKA3aHUAX K PELICHUIO 3aauu.

MeTtoanyeckue yKazaHus

Jlisg pacdera YMCIEHHOCTH aJAMHHHCTPATHBHO-YIPABICHUECKOTIO MEpPCOHaIa MO METOAY
P03eHKpaHuaannonb3yeTcs1 cienytomas popmya:

qn = 2(n1iti /T KH[‘B’
i=l

rre N - KOJIMYECTBO BUAOB OPraHM3aLMOHHO-YNPABIEHYECKUX DPA0OT, ONMpPEeIIsIOINX
3arpy3Ky Mmojipa3/ieJIeHus WK IPYIIbl COTPYIHUKOB;

TM; - cpeaHee KOJUYECTBO OIpeNleNIeHHbIX JeiicTBUi (pacueTsl, 0OpaboTKa 3aKa3oB,
MIEPErOBOPHI U T.11.) B paMKax I-ro BUa paboT 3a YCTaHOBJICHHBIN TIEPHOJ (HAIIPUMEp, 3a TO1);

ti - Bpems, HeEOOXOAMMOE Uil BBIMOJHEHHS OJHOTO JCHCTBHS B paMKax I-ro BHJIaA
OpraHMU3aIOHHO-YIPaBIEHYECKUX paboT;

T - pabodee BpeMsi OJTHOTO COTPYIHHKA COIJIACHO TPYAOBOMY JOTOBOPY (KOHTpPAaKTy) 3a
COOTBETCTBYIOIIUHN MPOMEXYTOK KaJIEHJAPHOI'O BPEMEHHU, IPUHSATHIN B pacyeTax;

Kips - K03 OULIUEHT HEOOXOIUMOTO PacIIpeIeIEHNs] BDEMEHHU.

[IpuBeneM mocaen0BaTENbHOCTh pacyeTa YHUCICHHOCTH NepCcOHAlla MO HMEIOIIHUMCS
UCXO/IHBIM JaHHBIM.

1. Pacyetr cymMmmapHOro BpeMEHH BBIIOJIHEHHS] OPraHU3allMOHHO-YIIPABIECHUYECKUX padoT:

Z mt =mt, + m,i, + myt,.

2. Pacyer ko3¢ dunrenTa HeoOXoAUMOro pacnpeneneHus BpeMen: Ky, = (koaddunmenr,
YUUTBIBAIOIINN 3aTPaThl BpEMEHHU Ha JIOMOJHUTEIbHBIE paboTh) X (KO (HUIIMEHT, YIUTHIBAIOLIHHA
3aTpaThl BPEMEHU Ha OTIIBIX COTPYAHHUKOB) X (KO3 GUIUEHT mepecyeTa SBOYHON YHCIEHHOCTH B
CIIMCOYHYIO).

3. OmnpeneneHue  pacyeTHOM  YMCIEHHOCTH  aJIMHHHMCTPATUBHO-YIPABIECHYECKOTO

IepcoHaa:
‘]P = [(mt, + myt, + myty)/TIK -
Pemenue

1. Pacyetr cymMmmapHOTO BpeMEHHU BHITIOTHEHHS padoT:

th = (500 1)+ (3000 0,5)+ (300 * 3) =2900 u.

2. Pacuet korpummenTa HEOOXOUMOTO pactpeeieHUs] BPEMECHH:
Kips= 1,3+ 1,12 1,1 = 1,6.

3. Onpenenenue pacyeTHON YUCIEHHOCTH MepcoHaa:
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Y, = (2900 / 1920) 1,6 = 2,4 yenoseka; NpUHUMAeMas YUCICHHOCTb - 3 4YeJOBEKa, C
YCIIOBUEM JIOMIOJHUTEIIBHOMN 3arpy3Ku JaHHOW TPYIIBI COTPYTHUKOB TIO BBITTOJHEHUIO CMEKHBIX
3a/1ad4.

IIpoao/KUTEJbHOCTL 3aHATUS MO pa3aeay 3 sl 04HO-32049HON W 3a04HOM Gopm
o0yuenusi — 2 yaca / 1 uac.

Pa3nes 4. ®opmupoBaHne Ye10Be4eCKHUX PeCypcoB Ha NPeANPHATHAX

IIpakTuyeckoe 3ansaTHE 8

Bupx npaktuyeckoro 3anaTus: JlenoBas urpa, pojieBasi Urpa, pelIeHHE CUTYallMOHHbBIX
3a/1a4, pelICHHEe TECTOBBIX 3aJaHHii, penieHue case-stady

Tema u conep:kanme 3anaTHsA: TexHomorus Haiima rnepcoHana

Leab 3aHATHA: 3aKpelIeHHE TEOpEeTUYECKUe 3HAHUM O mpolecce moadopa ordbopa u
HalMa [epCoHaJIA JUIs IPEANPUATHNA

Copep:xanue: TeopeTnueckue OCHOBBI 110J100pa, 0TOOpa U HaiiMa IepcoHana: OCHOBHbBIE
METO/Ibl, UICTOYHUKHU, IPPEKTUBHOCTD

IIpakTHyeckue HaABBIKU: HAaBBIKM 3aKpeIIeHUs 3HAHUM O mpouecce noadopa ordopa u
Haiima nepcoHana

IIpono/KuTEeIbHOCTD 3aHATHSA — 4 Yaca.

JenoBas urpa «Ilondop u oT6op nmepcoHaaa»

Onucanue 1eJI0BOM UTPbI

Opranuzaiiis B CBS3M C pacCHIMPEHHUEM CBOEH JEeATENbHOCTH MPOU3BENa pacuer
noTpeOHOCTH B TmepcoHasie. Pacuer mokasas, 4TO Ha OTACNIBHBIX y4YacTKax paOOTHUKOB HE
XBaTaeT, MOSBHIIMCh BaKaHTHBIC JOJKHOCTH H, CIIEIOBATECIIbHO, HEOOXOIWMO JIOIOJHUTEIBHO
MIPUBJIEYH TIEPCOHAT.

boun  ucmonb3oBaHBl pa3NUYHBIE HCTOYHWUKHM TMOMCKA W TOA0Opa TMOTEHIUATbHBIX
pPabOTHHUKOB: OOpallleHne K CBOMM COTPYIHUKAM JJISI TIOMCKA BO3MOXHBIX KaHIUJIATOB CPEIH MX
POJICTBEHHUKOB U 3HAKOMBIX; MyOIHMKaIus OOBABIECHUI B CpeACTBaX MaccoBOW MH(OpMAIINH, B
PEKJIaMHBIX U3JJaHUSX U T.11. B 00BsABICHUIX coAepKaIuch TpeOOBaHUs K paOOTHHUKAM TI0 KaXI0H
BAaKaHTHOM JIOJDKHOCTH, COCTaBIIEHHBIE HA OCHOBE JOKHOCTHBIX MHCTPYKIIHH, YKa3bIBAJICS TaKKe
tenedoH aucnerdepa (MOCIEIHUM BBICTYNAT Kak OBl B poiH «DUIBTpa», OTCEUBAIOIIETO
3aBEJOMO HEMOAXOAIINX KaHIHIaTOB).

B opranmzammio cranum TMOCTyNaTh pe3lOME€ M aHKEThl KaHAWJATOB Ha BaKaHTHbBIC
JOJHKHOCTH. VX M3yueHune mo3BOIMI0 PAOOTHUKAM CITY>KOBI YIIPABICHHS MIEPCOHATIOM ITPOU3BECTH
MpeABAPUTEIBHBIA 0TOOpP MPETEHACHTOB, KOTOPHIM M OBUTH pa30CiaHbl MMChMa C TPUTJIAIICHIEM
Ha co0eceloBaHuE.

Jlo mpoBeneHust codeceoBanusl PaOOTHUKH 3BE€HA 10 OTOOPY M MpHEMY TepCOHalia OTesa
yIpaBICHUS TMEPCOHAIIOM H3YYHIIU CUCTEMY METOIOB OLIEHKH M 0TOOpa MPETEHIEHTOB C IIENbI0
BbIOOpa Hanbosee A3 (HEKTUBHBIX U3 HUX JJISI XapaKTEPUCTUKU OTIEIBHBIX OIEHUBAEMBIX KAa4eCTB
YeloBeKa, a TakKe MPOBEN MEPOIPHUSATHS MO TMOJATOTOBKE MOMEIICHHUs, MPUTTIACHIN HYKHBIX
COTPYAHHMKOB W3 IPYTUX TOJIpa3ieieHul, pa3padoTain CTpAaTErHio MPOBEACHHS COOECeIOBaHUS.

CriennanucThl OT/IENa YIpaBICHUs TIEPCOHAIOM 3apaHee MOArOTOBHIN CTaHAAPTHBIN OIaHK
«O1eHOYHBIN JIUCT coOeceoBaHusI», HA KOTOPOM TPOBOAIIUN Oeceny COTPYAHHK OTMEYaeT
OTBETHI MPETCHJICHTA Ha BOMPOCHI, JIIaeT TIOMETKH O MPo(hecCHOHATLHOM YpOBHE KaHAMIaTa Ha
JOJDKHOCTH WJIH OIIEHHBAET OT/CIIbHBIC €ro KauecTBa (MmapaMeTpsl).

Crnenyromuii sTam orbopa mepcoHaia - codeceoBaHUE, B KOTOPOM MOTYT y4acTBOBATh, C
OJTHOM CTOPOHBI, CTIEIHAIUCTHI OT/eNa YIMPABICHHUs TIEPCOHATIOM, IPYTUX MOJApa3NeIeHUuM, s
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KOTOPBIX TPOU3BOAMUTCS OTOOP HAa BAKAHTHYK JIOJDKHOCTh, PYKOBOJIWTENL OpraHU3alUH,
KOHCYJIbTQaHT TI0 BONpocaM OTOOpa MepcoHana, a C JPYroil CTOpOHBI - MPETEHACHT (MU
MPETEHICHTHI) Ha JIOJKHOCTD.

ITo pesynbraTtam cobecenoBaHMs JOKEH OBITH BBIOpAaH TOT KaHIWAAT, KOTOPHIH 110 CBOUM
XapaKTepUCTHKaM B HaWOOJbIIEH Mepe OTBeYaeT TPEOOBAHWSIM, MPEABSBISCMBIM K JTaHHOM
JOJDKHOCTH.

ITocTanoBka 3a5aun

Jnst mpoBeieHust paboThI 0 0TOOPY MEepCOoHaIa YYaCTHHUKAM JEJIOBOK UTPBI HEOOXOIUMO:

1. Ha ocHoBe ananu3a (hakTOpOB MOSBICHUS TOMOJTHUTEIBHONW MOTPEOHOCTH B IEpCOHAle
OTIPEJICNIUTh COCTaB BAKAHTHBIX JOJDKHOCTEH M KOJMYECTBO TPeOyeMBbIX PaOOTHUKOB IO KaXKIOU
JOJIKHOCTH.

2. Ilo xaxnaoi BakaHTHOW JOJDKHOCTH pPa3padoTaTh JIOJDKHOCTHYIO HHCTPYKIHIO,
COJIEp>KaIlyIo MepeueHb 3a1a4, (yHKIUH, IpaB U OTBETCTBEHHOCTH PaOOTHHUKA.

3. ITlo kaxmoi BaKaHTHOW JOJKHOCTH pa3paboTaTh JHYHOCTHYIO —CIEHU(UKAIHIO,
coJieprKaIlyto TpeOboBaHus K pabOTHHUKY, TPETEHAYIOMIEMY Ha JaHHYIO JIOJDKHOCTD (T.€. COCTaBUTh
«HJI€ATTbHYIO» MOJIeNIb PaOOTHHUKA).

4. CoctaBuUTh OOBSBIEHHUS [UIsI MyONMKAIMM B CpPEACTBaX MaccoBOil HHMOpManuu o
HAJIMYWU BaKaHTHBIX JOJDKHOCTEH B JAaHHOW OpraHM3aIvy (C ykazaHHEM HoMepa TenedoHa).

5. PazpaboraTh CTPYKTypy pe3lOMe M COCTaBUTh pe3toMe Ha ceOs Tub0 Ha BBIMBIIIJICHHOE
JIMILO - IPETEH/ICHTa Ha JIOJIKHOCTb.

6. Pa3pabGotarh ¢dopMy aHKeThl KaHIMAaTa Ha BAaKAaHTHYIO JOJDKHOCTh C YKa3aHHUEM TeX
PEKBU3UTOB, KOTOpbIE, KaK CUUTAIOT B OpPraHM3alluy, JaayT HauboJiee MOJHOE MPEACTaBIEHUE O
IIPETEHIEHTE ELIE 10 JIUYHON BCTPEUYH C HUM.

7. IlpowsBecTn mNpeaBapuUTENbHBIM OTOOpP KaHIWJIATOB HAa JODKHOCTH HAa OCHOBAHUHU
aHajgM3a COOOLIEHMH O HHUX, MOJYYEHHBIX IO TeleoHy, pe3roMe M aHKeT KaHAuJIaTa Ha
JOJKHOCTB, OTCESIB TEM CaMbIM 3aBE€OMO HETIOAXOISIINX JIFOIEH.

8. CocTaBUTh MUCHMO-TIPUTTIAIIEHHE Ha cOOecel0BaHNe TeX KaHUIaTOB, KOTOPbIE MPOIILIH
MIpeIBApUTENIbHBIN 0TOOP.

9. N3yuuth cucteMy METOZOB OTOOpa M OLEHKH NPETeHJEHTOB M O0TOOpaTh Haubolee
MIpUEMJIEMbIE METOJIbI JUISl KXK10H TOJIKHOCTH.

10. Pa3paboraTh NOArOTOBUTENbHBIE MEpPONPUATHS A HPOBEAEHUS coOeceqoBaHus,
BKJTIOYAIOIIME, KPOME BBIPAOOTKH CTpaTeruu coOece0BaHMs, BEIOOP U MOATOTOBKY MOMEIICHHUS,
NpUIJIAIIEHHE HEOOXOAWMBIX COTPYIHMKOB M3 JIPYTUX MOJpPAa3JeeHUul, pPyKOBOAMTEINS
OpraHu3aluu 1 T.11.

11. Pa3pabotath (opMy OLIEHOYHOTO JIUCTa COOECEeNOBaHUS, KOTOPBIA HCIONb3YyeTCs
COTPYIHUKOM OTJeJia yNpaBJeHHs MEPCOHAJIOM B XOJ€ coOeceloBaHUs AJsl KPaTKUX MOMETOK,
3aMEYaHM, KacarolMXCsl KaHIu/1aTa.

12. IIpoBectn cobecenoBanue, BHIOpAaB U3 YYACTHHKOB JCJIOBOW WIPHI MPEACTaBUTEICH
OpraHM3alMK U IPETEHEHTOB HA BAKaHTHBIE JOJDKHOCTH.

13. Tlocne cobecenoBanus MPOAHATM3UPOBATh BOIIPOCH! U OTBETHI OJHOW U JIPYTOM CTOPOHBI C
TOYKH 3pEHHs IMOJHOTHI U JOCTOBEPHOCTH HMH(OpMAIMM, KOPPEKTHOCTU BOIIPOCOB, JOTHYHOCTH
Oecenpl U T.II.

14. TIpousBectu 0TOOpP KaHAWIATOB U MPUHATH PELICHHE O MpHUeMe Ha paboTy TeX U3 HHUX,
KOTOpble B HauOOJIbILIEH CTENEHHW OTBEYAIOT «HAEaJbHOI» MOJENH pabOTHUKA M0 KOHKPETHOM
JOJKHOCTH.

MeToanuyeckue ykazaHust

Jlnst mpoBeieHHsI ISIOBOM MI'Phl YYaCTHHUKAM HEOOXOAMMO BOCIIOJIB30BATHCS MaTepUalaMu

neknuii w  yueOHuka: Epemwn B. . VYmnpaBnenue uemoBedecKMMH pecypcamu: YdeOHOE


http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PI'YTUC
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUCA» Aucm 83 uz 126

nocobue/EpemunB.U., IlymakoBlO.H., XapukosC.B. - M.: HUL[ UH®PA-M, 2016. - 272 c.
Pexxum nocryna:http://znanium.com/bookread2.php?book=445081

1. BpiOop opranuzanuu, Aias KOTOPOM MPOBOAATCS Moa0op ©  OTOOp IepcoHania,
OCYIIECTBISETCS YYACTHUKAMU JEJIOBOM UIPHI CAMOCTOSATEIIBHO C YYETOM CIIEIUPHUKH chepbl.

Ananu3 (akTOpoB TMOSBICHHS JOMOJHUTEIBHON NOTPEOHOCTH B MEPCOHATE MOXET
MPOBOJUTHCS JIOTHUECKUM IIyTE€M, a OIPENEICHUE BAKAHTHBIX JOJDKHOCTEH W KOJMYECTBA
pabOTHUKOB O HUM - OSKCIIEPTHO-aHAIUTUYECKUM WM PACUETHBIM MyTEM C MPUMEHEHUEM
M3BECTHBIX METOJIOB pacyera: MO TPYIOEMKOCTH, IO HOpMaM OOCITYXHBaHHSA, 1O PadOYNM
MeECTaM.

2. Ilo xaxaol BakaHTHOM JOJKHOCTH HEOOXOAMMO pa3paboTaTh JOKHOCTHYIO
WHCTPYKIINIO, KOTOPAsi COJIEPKUT OCHOBHBIEC TPEOOBAHMS K pabOTE, BBITIOIHIAEMON M0 KOHKPETHOM
JOJKHOCTH.

3. Cnepyer cOCTaBUTh JIMYHOCTHYIO creuupukanuio - Habop TpeOoBaHMM, KOTOpHIE
MPEeIBSABISIOT K pAOOTHUKY B COOTBETCTBUU C TAHHOM JOHKHOCTHIO. JIMUHOCTHAS crienuuKaus
COZEPKUT MH(POPMAIIHIO, HEOOXOAUMYIO JUISI IPHEMa Ha padoTy U 0TOOpa HYKHBIX COTPYTHHKOB,
npoBeaeHUs cobecenoBanus (Tao. 5).

4. O6bsBnenne g nyormukarmu B CMU 0 BakaHTHBIX JOJDKHOCTAX JIOJDKHO COZAEPIKAaTh
JOCTaTOYHO TMOJHYK0 M BBIUTPBIIHYI0 HHGOPMAIUIO, BBI3BIBAIOIIYI0 HHTEPEC M K JAaHHOMN
JOJDKHOCTH, U K caMoi opranu3aiuu. OHO JODKHO OBITh KpPaTKUM, JIAKOHHUYHBIM, COZIEPKATh
CBEJICHUS O Ha3BaHUM JOJDKHOCTH, MHOTZA - 00 OKJIaJe, O COLMAIBHBIX JBIOTaX, a TaKkxke o0Iue
TpeOOBaHMA K TPETEHACHTY Ha JOJDKHOCTh: YPOBEHb M BHJ O00pa3oBaHMs, CTaX pPadOTHI,
CreUaIbHbIC HABBIKU (MHOCTPAHHBIN SI3bIK, KOMIBIOTEP U T.IL.).

5. Pe3toMe - OHO W3 caMbIX MOIIHBIX CPEJICTB CAMOMAapKETHHra Ha pBIHKE Tpyna. Ero
3ajjaya - TpUBJIEYb BHUMaHUe paloTojaTeNis K NPETeHJEHTY, OHO JOJDKHO OBITh KpaTKUM,
JIOCTOBEPHBIM, CO BKyCOM 0(hopmiieHO (cM. cuTyannio «COCTaBICHHUE PE3IOME).

6. [Ilpouenypa 3amonHEHHUs aHKETHl KaHAWAATa, KaK TPaBUIO, MPEAIIECTBYET
cobece0BaHuIO, TOATOMY €€ (popMma T0KHA OBITh TaKOM, YTOOBI U3 HEE MOXKHO ObUIO TOJYYUTh
MaKCHUMaJIbHO MOJIHYIO HHpopMaIuio o kauauaate. OauH u3 o0pa3oB GOpMbl aHKETHI KaHIUIaTa
Ha BaKaHTHYIO JJOJDKHOCTB TIPEACTABIICH HIDKE.

Tabnuya 5.1
JINMYHOCTHAS CIIELIUOUKAILI A

JIOJIKHOCTB Tpebyemble KauecTBa

Ilepeuens TpeboBaHMIl K paOOTHUKY

OCHOBHBIC

KeEJIacMbIC

IIPOTHUBOIIOKA3aHUA

1. ®uznueckuit 00MMK (BO3pacT, pocT, MO, 310POBbE,
BHEUTHUI BU)

2. JloCcTXeHUS

(obpa3zoBanue, KBaTU(UKALINS, OTIBIT)

3. MuTennext (yM, coOOpa3uTeNbHOCTD, MaMATh, OETJIOCTh
peyuu, JIOTUKA MBIIIJIEHHUS, Y€TKOE BBIPAKEHNUE MBICIIH )

4. CnenmanbHbIe CIOCOOHOCTH (K BBIYMCIICHUSM, YePTEkKaM,
MY3bIKQJIbHBIE, XYI0KECTBCHHBIC)

5. MaTepeck! (K KOHCTPYHUPOBAHHUIO, OOIIIECTBEHHON padoTe; K
BJIACTH, JICHBI'aM, IPECTUXKY, Kapbepe)

6. UepThl Xxapaktepa (MHUIMATUBHOCTb, CAMOCTOATEIbHOCTb,
OTBETCTBEHHOCTH, IMOIIMOHAIILHOCTB )

7. BHentHue yclioBus (JIOMalllHKE, COLUATbLHO-OBITOBBIE,
(hMHAHCOBBIE, BO3MOXHOCTh KOMaHIMUPOBOK)
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7. Jnsg mepBOHa4yadbHOrO OTOOpa W OTCEMBAHUS HEMOAXOSIIUX [0 OCHOBHBIM
TpeOOBaHUSAM KaHIUAATOB, TO3BOHUBIIMX B OPraHU3alMI0 1O TeneoHy, MOXKeT ObITh
UCIIOJIb30BaHa CHelHalbHas KapTo4yKa, B KOTOPYIO 3aHOCSTCS OCHOBHBIE CBEJCHHS O HUX. B
JambHEHIIEM ¢ ee TIOMOIIBIO, TaK )K€ KaK U C MPUMEHEHUEM PEe3IOME M aHKEThl KaHIU1aTa, MOKHO
0TOOpaTh TEX JHI], KOTOPHIX HEOOXOIMMO MPUTIACUTh Ha cobecenoBanue. OnuH U3 00pasloB
TaKOW KapTOUKH MPUBEJICH Ha puC. 5.2.

8. [lucpMo-npuriamieHue Ha cooece0BaHue SBISETCS CBUAETEIHCTBOM TOTO, UTO KaHAMUIAT
3aWHTEPECOBaJl OPTaHU3AINIO, TAK KaK €r0 aHKETHbIE JaHHBIE COOTBETCTBYIOT T€M TPeOOBAHUSM,
KOTOpPBIE IPEABABISIOTCS K paOOTHUKY MO TaHHOW MOJDKHOCTHU. [Ipuriamenus mgydine pacchliaTh
B MMMCbMEHHOM BHJIE 10 NouTe Ha (pupmMeHHOM Onanke. OQUH U3 MPUMEPOB TAKOTO MPUTIIAIICHUS
MIPUBEJICH Ha puc. 5.3.

9. lnga oueHku u OTOOpa NPETEHICHTOB HA BAKAHTHYIO JOJKHOCTH MOTYT OBITh
WCTIOJIB30BAaHbl PA3JIMYHBIE METOJbI, IMPUMEHEHHE KOTOPHIX MOXET ObITh Oojiee WM MEHee
1enecoo0pa3HbIM ISl OLIGHKH Pa3HbIX KauyecTB yeloBeka. CucreMa OCHOBHBIX METO/OB JOJKHA
OBITh M3y4YcHA PAOOTHHKAMH OTJENNA YIPABJICHUS TEPCOHAIOM (3BEHOM IO OTOOpY W MpuemMy
IepCcoHaJIa) B COOTBETCTBUU C Ta0JI. 5.2.

10. Ilpu moAroTOBKE K MPOBEACHUIO COOECETOBaHMS HA/IO TIIATEIBHO MPOAYMATh BOIIPOC O
TOM, B Kakoil oOcTaHoOBKe - (hopmanbHOM MU HeQopMalbHON - OymeT mpoxoauTh Oecema. OT
3TOro Oyner 3aBUCETh BHIOOP MeCTa, MOMEIICHUS, MPHCYTCTBYIOIIMX JHUI (PYKOBOJUTEISA
OpraHM3alliy, BHEITHETO KOHCYJIbTaHTa M0 OTOOPY M OLIEHKE MepcoHaa, cuxojora u T.1.). Beex,
KOMY HE00X0/1MMO OBbITh Ha cOOeceJOBaHUM, HY’KHO OIOBECTUTH 00 3TOM 3apanee. [Ipenynpenure
COTpPYIHHUKA y BX0Jia B 3[JaHUE O MPUOBITUU KOHKPETHBIX JTHII.

Baxwnsiii pakrop 3¢dextuBHOr0 codecenoBanus - BIpabOTKa CTpaTeruu, KOTopast JOJHKHA
BKJIFOYATh TPHU 3JIEMEHTA!

1) ycTaHOBJI€HHE KOHTAKTa C MPETEHACHTOM ISl CO3JaHHs JOBEPHUTEIBHBIX, OTKPOBEHHBIX
OTHOIIICHUH;

2) MOArOoTOBKa cojepxaHusi coOeceloBaHus, T.€. T€X BOIPOCOB, KOTOPBIE TOJIKHBI OBITH
3aJJaHbl IPETEHCHTY;

3) ynpasiieHre mporeccom codeceioBanus (TIpeIcTaBUTENIeM OpraHu3aIim).

11. JIuno wnum nuua, npoBoasime codeceoBaHue, JOJDKHBI YETKO MPEACTaBIATh cebe ero
€], KOTOPBIE COCTOSAT B CIICIYIOIIEM:

1) OneHHUTh CIIOCOOHOCTH J@HHOTO YEJIOBEKa K BBIMOJHEHHIO PadOThl MO KOHKPETHOM
JOJKHOCTH;

2) BBISICHUTH MOTHBAIIMIO TIPETEHJICHTA, T.€. IOYEMY OH >KeJlaeT paboTaTh UMEHHO B JAHHOMH
OpTaHU3aINH;

3) BBIICHWUTBH, YNpABISIEM JIM TPETEHIECHT, MOHWMAET JH, YTO TaKoe CyOOpaAMHAIMS,
HACKOJIbKO OH Y)KHBYHMB, KOMMYHUKA0ETICH C IPYTUMH JTFOIbMHU.

OTH 1eTM MOXHO JOCTHYb C TOMOIIbIO NMPEABAPUTEIBHO COCTABIEHHBIX M TIIATEIBHO
MIPOJYMAaHHBIX BOIPOCOB, KOTOpBIE 3aTeM OyayT 3aJaHbl KaHAWIATy B XOJe coOeceloBaHUsI.
I'oToBsACH K cobeceoBaHUIO, CHEIMAIMCTHI OT/eNa YIPABICHUS MEPCOHAIOM JTOJDKHBI M3YYUTh
CTICIMANBHYIO JTUTEPATYPy C PEKOMEHIAIUSAMHE, TpaBUiIaMu 3P PEKTHBHOTO cOOeCeTOBaHMS.

12. B xozne cobecenoBaHMsI HE PEKOMEHAYETCS BECTH 3allUCH, OIHAKO HEOOJIbIINE TOMETKH,
3aMevaHusi jaenarb HeoOxoammo. C ATOH IENbl0 MOXKHO HCIOJIh30BATh OIEHOYHBIA JIHCT
cobecesoBaHUs, OJUH M3 BApHMAHTOB KOTOpOro npusereH B Tabia. 6.3. Ilocme oxoHwaHus
cobeceZloBaHUs CIICIUAIUCT IO YIPABICHUIO MEPCOHATIOM MOXET JaTh KPaTKHid KOMMEHTapHui
€ro pe3yJabTaToOB U yKa3aTh JaTy COOOIEHHS MPETEHACHTY O IPUHATOM PELICHUH.

13. OxoHYaTENBbHOE PEIICHHE O TIPUEeME KaHIuaaTa Ha padoTy B IaHHYIO OpTaHU3AIMIO WITH
00 OTKa3e eMy B 3TOM JIOJDKHO OBITh MPUHATO B KPaTYaMIINI CPOK PYKOBOJHUTEIEM OpraHU3aluu
[0 TPEJCTaBICHUIO OTJeNa YIPaBICHUS MEPCOHATIOM U HEMOCPEICTBEHHOIO PYKOBOIUTEINS
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0TOMpaeMbIX paOOTHUKOB Ha OCHOBaHHMM aHAlM3a U COMOCTABJICHUS BCEX MPEJICTABICHHBIX UMHU
JOKYMEHTOB, pe3yJbTaTOB coOece0BaHMs, ¢ OJHOW CTOPOHBI, U TPeOOBaHUI K PabOOTHHUKY MO
KOHKPETHOMW JTIOJDKHOCTH - C IPYTOM.

Jluunvie oannvie

1. ®.1.0.

2. Anpec

3. Tenedon

4. Ton poxaeHus

5. Ilon

6. CemeliHOE MOJI0)KEHUE

Obpazosanue

1. Kakoe u3 nepeyucieHHbIX yueOHbIX 3aBeieHuid Bbl okoHumnn?

OOBIYHAS CPEIHSIS IKOJIA

crielranbHas MIKoJa

VYKaxure crienuaIn3anuio

IITY / Texuukym

2. Beicuiee 00pa3oBaHue, B TOM YHCIIE BY3, TOCENIAEMBbIH HA TAaHHBIH MOMEHT
Hazganue By3a|®akynerer|CrnenuanbHocTh| ['0/1 OKOHYaHUS WM KypC
Ha JIaHHBII MOMEHT

3. YpoBeHb pabOTHI Ha KOMITBIOTEPE

4. Kakumu si3pikamu Bei Bayeere?

AHTIIMHCKHIA CBOOOTHO XOPOIIIO yIOBIETBOP.

Hewmenkuii cBOOOIHO XOPOIIIO YOBIETBOP.

@paHITy3cKUi CBOOOIHO XOPOIIO YIOBIETBOD.

5. Ectb i y Bac Bogurensckue npasa?

Csedenus o pabome

1. B kakux opranuzanusx Bel pabotanu win pabotaere B HacTosee BpemMs?

HasBanue Hamnpasnenue JlomxHocTh|3apmaTa I'on
OpraHu3anuu JIEATEIbHOCTH HOCTYIIJICHUS.
OpraHu3alyuu I'ox yxoma

2. HazoBute 0CHOBHYIO PUYHHY, 110 KOTOpoil Bel pabotaere / paboranu:

Jenbru 1 MHTENIEKTYaIbHOTO Pa3BUTHUS

Jns monydenus onwiTa Kapbepa

Hpyroe

3. OTmeTbTe HanboJee NpeAnoYTUTENbHBIN 11 Bac pos 3aHsaTHil:

®unancel [Iponaxu

Mapxkerunr Kazaper

Koncanrunr IIponsBoactso

Hayunsie uccnenoanus Pexinama

Eme ne onpenenuincs/He nmeer 3HaueHus

4. Kaxkoii Tun opranuzauuu Bel cuntaere HanOosiee nNpuBIeKaTeIbHBIM ¢ TOUKH 3pEHUsS pabOThI
B HEN?

Poccuiickas ¢pupma ¢ HEOOTBIITUM IITATOM

KpymHoe poccuiickoe mpeanpusTue ¢ O0JIbIINM IITaTOM

CoBMecTHOE NpeANnpUsATHE C HEOOIBIIUM ITATOM

CoBMecTHOE IpeIpHITHE C OONBIIUM IITATOM
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HNHocTtpanHas ¢pupma ¢ O0IBIINM IITATOM

He umeet 3HaueHuA

5. Oxunaemast BenTuuruHa 3apa00THOM TIaTh

6. [Touemy BBI OT/ANIM MIPEATIOYTEHNE UMEHHO 3TOM OpraHu3aIun?

Xopoias 3apriaTa

My ok

Pexomennamuu apysei

Bricokoe KauecTBO MPOyKITUU/yCIyT

[TpuBnekarenpHas 001aCTh AEATEILHOCTH

HApyroe

7. YKaxXuTe OCHOBHOW CIIOCOO TPYJOYCTPOMCTBA WJIM WCTOYHHMK HH(MOPMALWU O HATHIHU
BaKaHCHU:

CaMOCTOSTEIIEHO

[Tpu momoIy poICTBEHHHUKOB

Uepes cityx0bl 3aHATOCTH

[Tpu nomomu apy3eit

UYepes 00bsiBIICHUE

Ha JTne kapbepsl

HApyroe

8. Ilognuce, mara

Puc. 5.1. AHKeTa KaHIUAAaTa HA BAKAHTHYIO JOJKHOCTh

Opranmzanus [{oJoKHOCTH

LOOF:0Y 101175 (R

ATIPEC ettt ettt ettt ettt ettt e ettt e e ab e e bt e ebteeebteeentee s
A ETon W oI o 1070} 5 PP PP PPR
B (1 43 (T o SR USPRU
CIIELIMATMBALIM ....veenvteteeriieeniee et ette st e et e sateeabeesateeabeesbbeeabeesateeabeesbeeeabeenbeesabeenaeeans
OOPa3OBAHUEL. .......ceveeeeeieiieeieeiee VYYEOHOE 3ABEHACHHUE .......eeeeeeenrieieeeeeeneeaieanns
CHeHaTBHOCTD TTO OOPABOBAHIEIOD ....cuvveeeurreernrreeneeensreessseeessseesnsseesnsseesssseessseeessseesnns
MHOCTPAHHBIN S3BIK - CTETICHD BIIAJCHHUS. ... e veeueeseeaeeesseeesseessseesiesssseesseesnseessessnnes
BN (S1010) 1.5 o1 2 SRS TIOM....cnuteeeuieeenmreeenireeenneeeeneeesreeesaneeens
JIOTIOTHUTEITBHBIC CBEMECHHUST «....eueveeneeeaureeneeesnseeseeseesnseeseesnseenseesnsesanseessessnseessesansesnns
®.1.0. Hara [Tognuce

Puc. 5.2. O6pazen kapTOUKH, UCIIOIB3YEMOM MIPH TeJIePOHHOM 0TOOpE

Komy

Anpec

[lpurnamenue Ha cobeceoBaHHE TIO
BOIPOCY HaliMa KaHJIK/laTa Ha BAKAaHTHYIO
JIOJDKHOCTD
VBaxkaeMbIl !
(MMs1, 0TUECTBO)
Bonwmoe cmracu6o 3a Bamr oTkink Ha Haire npeaiokeHue!
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Mpsl GynemM mpoBOIUTH coOeceloBaHUE C PSAIOM KaHIUAATOB Ha CIEAYIOLIeH Henene u
xotenu Obl BCTpeTuThest ¢ Bamu B 17.00, Bo BTOpHUK 15 ampens ais o0CyXISHHS TPHIAraeMoro
onucanus paboThl U BO3MOXHOCTH Bareit paboTel Ha JaHHOH JTOJKHOCTH.

CobecenoBanne OyaeT MPOXOAUTH IO aPecy:

Bam cnepyer momoiitu Kk coTpyaHuky npu Bxone u cooonmuts ®.M.0. Ilpunaraem kapry,
ITOKa3bIBAIOILYIO, Kak ObIcTpee nooparbes oT CTaHLUU METpO
(ruratopmbl ) no Hamero 3manums. CoOecemoBaHHe, BEpOSITHO,
IIPOJUIUTCA OKOJIO Yaca.

Ecnu npeanoskeHHOe BpeMs WM JaTa HEYAOOHBI Juisi Bac, moxanyiicta, naiiTe MHE 3HATh
cpa3sy e, YTOOBI Mbl MOTJIM YCTAaHOBUTD JIPYroe BpeMmsl.

Byny Bam npusnareneH, eciu Bol B 11000M cirydae cOOOIUTE O CBOEM PEIICHHH.

Hara

TEJL. Hckpenne Bam

®.1.0., 101KHOCTD

Puc. 5.3. [Ipumep npurnameHus

Tabnuya 5.2
CUCTEMA METO/J10B OHEHKHM U OTBEOPA ITPETEHAEHTOB (CPABHUTEJIbHAS
XAPAKTEPUCTHUKA)
OrneHnBaeMoe Ka4ecTBO 1 2 3 4 5 6
Anamns | Ilposepka |KBamuduka|llcuxonorny|Cobeceno|OneHounble
AHKETHBI| OT3BIBOB U | ITHOHHOE €CKOe BaHUE JICIIOBBIC
X pEeKOMeH Iall | TECTUPOBA | TECTHPOBAH UTPBI
JTaHHBIX 15051 HHE ne
1. |nTennekt ++ + ++
2. | Opyaurms + ++ +
3. |IIpodeccronanpHbIe + + t +
3HAHUS, HABBIKU
4. |OpranuzaTopckue + + + t
CITOCOOHOCTH, HaBBIKH
5. |KomMmyHUKalIMOHHBIE + et et
CITOCOOHOCTH, HaBBIKH
6. |JInmgHOCTHBIE OCOOCHHOCTH
(ICUXOoI0rnYeCcKuit + ++ ++ +
MIOPTPET)
7. |3nopoBbe H + + + +
paboToCrocOOHOCTh
8. |BHemHuii BUI 1 MaHephI ++
9. IMotuBanus ++
+ - pEKOMEHIYEMBII METO/T;
++ - HanOosee 3P peKTUBHOE UCTIOIH30BAaHIE METO/IA.
Tabauya 5.3

OLIEHOYHBIM JINCT COBECEJJOBAHNSI
ITapameTpsl Onenka (coorBercTBue) -1 2 3 4 5+|KommeHTapmii
1. ®usnueckuil 06auK
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Buentauii Bun
310poBBE

Peun

Manepst

JnHamMuzm

2. JloctiwxeHus
O6pa3oBanue
NHocTpaHHbIe SI3bIKU
Kanudukamus
OmneiT paboTh
Kapnepa

3. Unrennexr

Ym

[Tamsars
Coo0pa3uTenbHOCTh
Jloruka

4. CnenuaibHble CIIOCOOHOCTH
5. NHTepecsl

Xo606wm

6. Uepthl XxapakTepa
OOIIUTETLHOCTD
JlunepctBo
YBEpEeHHOCTH
CaMOKOHTPOJIb

7. YpaBiasieMOCTb
8. MoTtuBamnus

9. BeITOBBIE YCIOBUS
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PosieBas urpa «IIpoBeneHne HHTEPBbIO)»

Lenb urpsl —UCXOs U3 OCOOCHHOCTEH MPeNnpUATHs, 10100paTh N3 HECKOJIBKUX KaHIUIATYP
HauboJIee MOAXOISMIIYIO IS 3aMEIICHNUs KOHKPETHON BaKaHTHOM TOJKHOCTH ITYTEM IPOBEICHHMS
cobeceloBanus.

1. OmnpenenuTh YUCII0 YYaCTHUKOB POJICBOM UIPBI

2. CobecennoBanre MOXET OBITh IPYMIIOBBIM U HHIUBHYaJIbHBIM.

Hcxons u3 aToro (opMHUPYIOTCS TPYIIIBI WM TTAPhl YYaCTHUKOB POJIEBOW HTPHI.

3. OnpenenuTs THM MPEIIPUATHS U €T0 OPraHU3alMOHHO-TIPABOBYIO (OpPMY.

4, OrnpenenuTh BAaKaHTHYIO JOJDKHOCTh M TPEOOBAHUS K HEM.

5. Ompenenuth TEXHUKY MPOBEICHHS HMHTEPBBIO (BO3MOXXKHO KOMOMHHPOBaHHE

Pa3IYHbIX TEXHHUK)

6 Omnpenenenue Kpyra 3a7jaBaeMbIX BOIIPOCOB WJIH CUTYAIIUi

7. [IpoBenenue cobeceroBaHmsl.

7. TloaAroTOBUTH BOMPOCHI JIJIs1 KOMaH]l KOHKYPEHTOB.

8. BoiaenuTh U3 KOMaHbI YWICHA KIOPH U J1aTh SKCIEPTHYIO OLEHKY pe3yiIbTaTaMm pa-OoThlI
KOMaHJ KOHKYpPEHTOB 1o Gopme Tadi. 3.

9. IlogBecTr UTOTH UTPHI M JATh OIICHKH Pa0OTHI KOMAH/I.

BricTyminenue cTyieHToB ¢ AokIagamu Ha TeMy: «[Ipumepbl kelcoB (CUTYaIllMOHHBIX 3a/1a4)
JUISL Pa3ITUYHBIX JTOJDKHOCTEH.

[To okOHYaHUM BBICTYIUICHHS — TPYIIOBask AUCKYCCHUS.

BricTymuienne ¢ 3cce u J0KJIaIaMuU

Ha TCMBI: ((CHCI_[I/I(i)I/IKa Bep6aJ'ILHOFO 151 HeBep6aJ’ILHOFO IMOBCACHHUA Ha HHTCPBBIO», «Ponp u
3HAYCHHUEC OTACIIbHBIX I103 U )KCCTOB YCJIIOBCKA».

IMpocMoTp U 00Cy:KIeHNE BUI€OMATEPHAJIOB N0 MOA00PY NMEPCOHAIA

Case- stady

Keiic 1

OAO «Kensb-1llens» - aBTOpuTeTHas (hapmalleBTUUECKas KOMIIAHMS, UAYyIIas B HOTY CO
BpEMEHEM M TIOCTOSHHO BHEApsIOIIas NepeaoBble TexHosoruu. Bor yxke Oonee 10 ner oHa
auaupyer B crnucke (apmkomnanuii bonbmioro Jleca. TspkenoBaro ObLIO HauMHATH IOCTE
packosnia Benukoro Jleca Ha bonbmoii, Mansiid, laneauii, bonoructeii u apyrue. Ho Huuero,
BBICTOSIJIM, KOJUIEKTUB COXPAaHWJIM, MOJOJIEXKb MOATOTOBMJIM — HacTosmas OoeBas cmena! U
Tenepb B auaepax!
JelicTByromue nuua:
Benuknii JIeB — I'eHepallbHBII TUPEKTOP U IVIaBHBIN akmoHep KomnaHuu «Kenb-11lens»
Mynpsiit bapcyk — HauanbHUK npousBoAcTBa. [IpaBas pyka I'enepanbHoro. Bee 10 net Bmecre!
Hlyctpas benka — HayaibHUK J1JaOOpaTOpUM MEPCHEKTHBHBIX HccienoBaHuid. Beero nBa roga B
JOJDKHOCTH, a YK€ ISTh HOBBIX IIPENapaToB JOBENA 10 CEPUITHOTO MPOU3BOJICTBA.
Xutpsii JIuc — HavanbHHUK OTAeNa npojax. Haxomguus, nzobperarened. Tonbko Omaromaps STUM
Ka4eCcTBaM IUIaHbl IPOJAX U BBIIOJIHSIIOTCS !
Jlo6pe1ii MeniBeib — HaYaJIbHUK OT/IENa 3aKYIOK, OBIBIINN HAYaJIbHUK OT/elNa MPOJaK.
Tpeckyuas Copoka — IUKTOp MECTHOrO TeneBHJeHHs. CIIaBUTCS YMEHHEM pacCykIaTb O
HEU3BECTHOM U JI0Ka3bIBaTh HEJOKA3yeMOeE.
Enot IlosockyH — HayanbHUK OTAeNa Mo pabore ¢ mepcoHaioMm. CKpymyie3eH W TIIATelIeH B
pabote. Benukuit JleB meHuT 3T0, HE B3Mpas Ha KOH(JIMKTHOCTh U HEYEMHBIH TeMIIEpaMEHT
Enora.
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Bot yxke Heckoabko MecsleB coBemanus y Benukoro JIbBa mpoxomsT «co ckpurnomy». Kaxabii
HayaJIbHUK CYUTAET CBOMM JI0JITOM IUIECHYTh Maciia B OroHb. M riaBHast TeMa — HET HOPMaJIbHOTO
[epcoHaIa.

- N3menpuanu 38epu! Hukomy nosepust Het! I'1a3 na riia3 Hy)KeH! — jkajoBaJicsl B OUEPEIHOM
pa3 Xutpsiid Jluc. — IIponaBate Hekomy! CHAST MATh CTapblX XOMSKOB Ha CBOMX KIIMEHTaX,
LETBIMHU JTHSIMU B JOMUHO PEXKYTCS J1a KIYT, KOTJa KTO U3 MOCTOSIHHBIX MOKYyNaTesied MO3BOHUT.
A caenaenib KOMy 3aMedaHue, - o0rxkaroTcs. ['0BOpAT, MbI )K€ IJIaH BBIMOJIHSEM, U 3apIliaTy HaM
BCE PABHO HE MOBBICST, YErO HAINPSATaThCs?

- A kak panplie 6bu10 Xopoio! — noaxsatui oOpeiii Measens. Beap 3Tux XoMsKoB g Ha
paboTy moadupan, Tak OHHM LEIBIMU THSMH 3€MJII0 pPbUIM, HapaOaTbhiBas KIMEHTCKYIO 0a3y.
Tenedonnsie cuera «Jlectenexkomy» ¢ Tpyaom ormiauuBanu! Kcratu, y MeHs B 3aKymnKax Ta ke
uctopusi. Beap noructuka — 3To 3aXBaThIBalolIee /1e10, Kak JAeTeKTuB. A Mou Tronenu (man xe
bor nogunHeHHBIX!) J€KaT HA JOJDKHOCTH B MPSIMOM U TIEPEHOCHOM CMBICIE. A BeAb €lie TPU
roja Haszaj, s CIJbIIIAJ, OHU CUYUTAINUCH JIYUIIUMHU CICIHATUCTAMH B CBOEH 00JIacTH, MPU3HI U
MIPEMUH TOJTydau!

- Ha npousBonctee He nyuiue, - 3asBwi Myzapeiii bapcyk. — IlsaTe ner Haszan, korga
MOATOTOBJICHHBIX KaJIPOB HE XBaTallo, Mbl HaOpaldu MOJIOABIX 3ailuuX, BBITYCKHHUI[ TpaBKUHON
Akazemuu, mpearonaras, 4TO BbIPACTUM M3 HUX KJIACCHBIX CIIEHMAIUCTOB. A Te uepe3 roj-
JIPYro 3aMy’K TOBBICKAKMBAIIM, M KaXIble TPU Mecsla - B JEKPETHBIM OTHYCK. A TpaBbl
JIEKapCTBEHHbIE KTO 3a HUX cobupaTh Oyner, Mbl ¢ Exxom? UTo-TO, MHE KaxeTcs, 37eCh OTAET
TepcoHalia He JolyMaJl.

- Bot, u kpaitnuii o6baBuicsi! — noansics co csoero mecta Exor [lomockyn. Kak c
yYIpaBJICHUEM HE CIIPaBIsIEMCS] — 3TO KaJpbl BUHOBATHI! A KTO M3 Bac 3a MOCJIEIHEE BpeMsl MHE
HOpPMaJbHYIO 3asIBKY Ha MOAOOp MepcoHaia mojaan?

- A! — moackoumna benka. — Bece ueTko ykasana: 94To KaHAUJAT JOJKEH 3HATh, YTO YMETh,
KaKUM OTBITOM 00JIaJaTh, BIUIOTh JO 3HaHHUS 00€3bsIHBETO s3bIKa (MBI TYT ¢ AdpHuKOil CBs3H
HaJa)XKUBaeM).

- Ha, neiictBurenbHO, - moanepxkain EHOT. — MbI cTporo 1mo 3Toi 3asBKE€ W HalUIU
CrienuagucTa. YTKOHOC, Kaxercs, ero (amwnmsa? Peakuil cnenuanucr, ciydailHO K HaM U3
ABcrpanuu 3anecno. U kak padoraer? — oopartuncs Enot k benke.

- Otnuunuk! YyBcTByeTcs 3arpannyHas mkosia! Hamm Bce ¢ Hero mpumep 0epyrt!

- Hy BoT, 3HauuT HE B KaJpax Jeio0, Mbl 32 CBOIO pabOTy OTBEeUaeM, - OOMKEHHO MPOIOIKAI
EnHot. /laBaiiTe mydme noagymaeM, B 4eM TYT JEJI0, U YTO HAJ0 UCIIPABIIATS,

- MunyTtouky, - mpepBai Bcex JleB. — Ceifuac 1o TeIMKy BaXHOE COOOIICHHE TOMKHO OBITh,
KCTaTH, 1O MOBOAY KaJpoBbIX mpooisieM. [Ipemmaraio mpepBaThCsi 1 TOCMOTPETh. TaM U MPO HAc
Oyzer.

He noxxunasce cormacusi mpuCyTCTBYIOMUX, JIEB BCTaN M BKIFOUMIT TEIEBU30P. A TaM yXkKe BO BCIO
tapaxrtena Tpeckyudas Copoka, camas nonyispHas xxypHanuctka «Jlec-TBy.

- [TocmoTpuTe, 4TO MPOUCXOIUT, YBAKAEMBbIC TEIE3PUTENH, - 3anuBaiach Copoka. — Ckopo
Ha HalIMX MPEANpUATUSX HekoMmy Oynmer pabortats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pasberatorcs, kTo Kyna. B omun tonpko bonoructeiit Jlec 3a mocnemnmii rox 16 crait dukux
KabanoB nepebexanu. Tam uro, menom Hamazano? Het! IIpocto xemyneir Tam Gonbie. A KTO
HaM MemaeT 1y0oB HacanuTh? U sxenyneit Oyner B1oBosb, 1 KabaHbl HUKYy/1a YXOIUTh HE CTAHYT.
A cTpaHe OT 3TOro ofgHa MpHOBLIB: HY KTO Jyumie KaGaHOB ymeeT 3emito BCraxwBaTh? A 4TO
nemaeTcsi B JiepeBooOpalaTeiBaromieid  mpombinieHHOCTH?  Jla mpodeccrnoHanbHO
MOATOTOBJICHHBIX BOOpOB HBIHUE JHEM ¢ orHeMm He HaiTu! Bce Ha 3apaboTku B OirkHee H
nanbpHee 3apy0exbe pBaHyNIH, U TaM eBpoIIoTHHBI cTpoAT 3a CKB. Tyna u ceMbu cBOM MepeBO3ST
— Ha IIMX. A ceifuac MBI B TOCTAX Y OJHOTO HU3 JHIEPOB OTEUECTBEHHOro OH3HECa,
dbapmrommannu «OKenp-Illens». W pa3 yx Tema Hamiero pasroBopa CETOAHS — Kaapbl, TO U
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IIOTOBOPUTH MBI PELIWIA C JUPEKTOPOM OTAENa IEpCOHAla KOMIIAHMM rocnoanHoM Enorom
[Tonockynom. Ckaxute, yBakaemblii EHOT, kak Obl Bbl ¢ mpodeccrHoHalbHON TOUYKH 3pEHUS
OUYEPTHIIN KAAPOBbIE IPOOIJIEMBbI CETOIHSAIIHErO HA?

- O, MeHs TOKa3bIBaIOT, - BCTpeneHyJscs EHOT.

- Kanposas npo6iema — 310 mpobiema cucteMHas, - Hadaa EHOT u3 teneBusopa. — 31ech U
cnabas MOAroTOoBKa cnenuanucroB B BY3ax, u ycrapeBmme MeToasl oTOOpa IMepcoHaisa Ha
npeanpusaTusax. CeromHs Mbl YyBCTBYEM HEXBAaTKy METOJUK OLECHKM IepcoHana. ExeronHele
aTTeCTallud TPEBPAaTHIIMCh B (OpMaIbHBIE TPOLEAYpPbI, OTIUCKH, HE HWMEIOIINe HHU
BOCIIMTATEIbHOI0, HU CTUMYJIMPYIOIIEro 3HaueHus. 1 BOT elie 4To BaxHO, - npoaoskai EHoT, - B
CBS3U € Je(pUUIUTOM KBaTU(UIMPOBAHHOIO IIEPCOHANA, O KOTOPOM BBl celdac TOBOPHIIH,
MIPOM30LUIN PEBOJIOLUOHHBIE M3MEHEHUS Ha pbIHKE TpyJa. Tenepb HE HPEINpUsITHE HIIET
KJIACCHBIN MEPCOHANI, a KJIACCHBIE CIIELUATUCTHI MOAOUPAIOT 101 ce0s MOIXOAsIIEe IPEePUITHE,
KaK IpaBwio, 1o npuHuumy: «l'ne ycinoBus jydme». A co3faTb Takue YCIOBUS — 3TO TOXKE
npobiaema. Bor Mbl ¥ monanu B 3aMKHYTBIH Kpyr: UTOOBI cO3[aTh XOPOLIME YCIOBUS, HY>KHBI
conuaHble AeHbru. ConuiHble JEHbI'M CHOCOOHBI 3apaloTaTh BBICOKO NPO(EeCCHOHATIbHBIE
CIELMAJIUCTBL. A Tyza, i€ JEHET IUIATAT MaJlo, XOPOILINE CIELUATIUCThI HE UIYT.

- A Kak e Bbl BBIXOJIUTE U3 MoJjiokeHus? Kak BaM B TakoM CIIOKHOM CHUTYallud YAAeTCs
0CTaBaThbCs B IMJEpax? — ¢ HOTKOM comepexuBaHusl B rojioce crpekorana Copoxa.

- CeronHsi Mbl JIeJlaéM CTaBKY Ha BBIAAIOLIUXCS CIIELMAIUCTOB, KOTOPbIX Ha3HAa4yaeM Ha
KJIIOYEBbIE IOCThl, U KOHEYHO H3BICKMBAEM CpEJCTBAa, 4TOOBI CO3/1aTh Ul HUX JIOCTOMHBIE
ycioBus. Ho Takux crenoB €JUHUIBI, U Mbl [IOHUMAEM, YTO BO3MOKHOCTU MX OTPaHUYEHbl — B
OJIMHOYKY KaXKAbIl M3 HUX IOpbl HE CBEpHET. TpeOyIOTCs COTHU M THICSYM WHUIMATUBHBIX U
TBOPUYECKUX T'0JIOB, MPO(EeCCHOHANBHBIX padOYuX JIall U KPbUIbEB, a TAKKE€ HY>KHbI COBPEMEHHbIE
TEXHOJIOTUH, COKpALaloIINe MPUMEHEHNE PYYHOIO Tpya. DTUM MbI ceduac U 3aHsaTsl. Ho kittoy,
KaK MHE IPE/ICTaBIsAETCs], HAXOIUTCS B CCTEME 0TOOpa CHEIUAINCTOB.

- Crnacu6o, rocnonun Ilomockyn! HamomHiO HammMm Tene3pUTENsIM, YTO MOUM
co0eceTHUKOM OBbLI PYKOBOJUTENh OT/ENa MepcoHalia akiuoHepHoro obmiectBa «OKenb-IlleHb»
Enot IlonockyH. Ha aTom MbI 3akaHunBaeM nepeaady. Ho mpobinema ocraercs, U pemaTh ee Ham!
C Bamu 6b11a Tpeckyuast Copoka. Jlo HOBBIX BcTped B adupe!

- EHOT, TBI, IOX0KE, YTO-TO 3HAEIIb, U MOJTYHIIL! — ciep>kaHo 3apbryai JIes.

- KoHeuHo 3Ha0, ¥ BBl BCE 3TO 3HAETE: YIPABIEHUE MEPCOHATIOM — 3TO 33j7aya HE TOJIbKO
OTJeNa NEepPCOHAa, a U KaXAOro PYKOBOAWTENS B OTAenbHOCTH. Kpome Toro, ympasieHue
MIEPCOHAIOM — 3TO CUCTEMa, BKJIIOYalomias B ce0s YeTbIpe OCHOBHBIX ayieMeHTa. llepBbiil —
nox00p M PacCTaHOBKA KaJpoB, BTOPOH — cCHCTeMaTHyecKas OIIeHKa IepcoHajia, TPeTHUd —
oOyueHue W pa3BUTHE, YETBEPThIM — MOTHMBALMS M CTUMYIHpoBaHue. llpu ompeneneHHbIX
YCJIOBHAX 3Ta CUCTEMa crIocoOHa paboTaTh, KaK CaMOPETYIUPYIOLIHICS BEUHbIH JBUTATENb. A BOT
YTO 3TO 3@ YCJIOBUSL — CTOMT MOAyMaTh HaM BceM. Jlydile Hac M BMECTO Hac ATOr0 HE clieiaer
HUKTO! — 3aBepILNI CBOIO MJIaMEHHYIO peub [1oockyH.

- Uto X, - yXk€ CHUCXOJIUTEIbHO MpousHec Benukuii, - B TaKkOM cliy4ae, €CTh CMBICI
o0paTuThcs K coOCTBEHHOMY Jdydmiemy onbiTy. Bot y IllycTpoii benku ¢ YTkoHOCOM Benb Bce
MOJTyYHIIOCh, KaK Hajo! C u3yd4eHus 3TOro ycrexa, noxxainyii, 1 HauneM. Ceiigac Bce 10 MecTam, a
3aBTpa B 9.30 %1y BaC ¢ KOHKPETHBIMHU IIPEIOKEHUSIMH.

Bompocsr:
1. Yto mone3Horo MoxHo BeiHeCTH U3 onbita [llycrpoit benkn?
2. C KaKuMU TIPeIOKESHUSIME BBl IPUIIUTA OBl HA coBelaHue Kk Benmukomy JIbBY 3aBTpa?

Keiic 2
JJ1s1 pyKkoBOAUTEJISA OT/I€JIa MM CTPYKTYPHOT'O MOAPAa3/ieIeHusl:
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B Baimem otzene ecth He3aMEHUMBbIH paOOTHHK, TAJAHTIMBBINA, MEPBOKIACCHBINA CICIUAIUCT B
CBOEM jIejie, OH caM 00 3TOM 3HACT U ATHM MOJIb3yeTcsl. MOKET omas3/piBaTh Ha pabOTy WM BOBCE
[POIMACTh Ha HECKOJIBKO JHEH, He OCTaBUB HUKAKOH MH(OpPMAIIMK O CBOEM MECTOHAXOXICHUU. B
pesyabTare pabora oTaena mapanu3oBaHa. Kak Bam, kak pyKOBOIUTENII0 HAWTH yHpaBy Ha
CTPONTHBOTO PAOOTHUKA, €CJIU CIICIIHATUCT OH JCHCTBUTEILHO YHUKAIbHBIH?
Keiic 3

JIBa coTpynHuka B Baiiem oT/iene BITOJHSIIOT OJMHAKOBBI 00beM paboT, HO MOJTyYatoT Pa3HYIO
3apaboTHYO miaty. HemoBoibCTBO pabOTHHKA, MOJIyYaroIIero MeHble, pacteT. Kak HagaauTh
s dekTuBHYIO paboTy oTena?

Keiic 4
Benymue cneunuanuctsl Bamero moapasieneHus MOJYYMIM BO3MOXHOCTb TPOHTH KypChI
noBbIieHUs: kBajudukauu. [locine dero B 1ENsAX MOBBIMICHUS KapbepHOrO pOCTa Hayaiau
MOJBICKMBaTh cebe HoBoe MecTo paboThl. Kak pykoBOAWUTENI0 MOTHBUPOBATH pPaOOTHHUKOB
0OCTaTbCSA B KOMIIAHUH?

Keiic 5

«/IMYHASA BAUHTEPECOBAHHOCTb»
B xommnanum «Qierus» MpoU30IUI0 COKpalleHHe nepcoHana. Asnekcanap Bacunbes, me-HemKep
1o paboTe ¢ KIIMEHTaMU, OKa3aJICsl CPEIU T€X, KOTO PYKOBOJIUTEINb PELIUI HE YBOJIbHSTh.
C oxmHOil cTOpoHBI, AJllekcaHap ObUI OYE€Hb T'OpH, YTO €ro padoTy OLEHWIM MO JOCTOHHCTBY,
npu3Hanu ero npodeccuonanuzMm. C apyroit — peopranusanusi KOMOAaHUM HE MpuOaBuUiia eMy
SHTYy3Ha3Ma. Monofoi yesnoBek OOsuiCSd COBEPIINTh KaKyloO-HUOYIb OIIMOKY M TEM CaMbIM
HaBJeub Ha ce0s THEeB HadalbCTBAa. A BO3MOXKHOCTH OIIMOUTHCS ObLIa BIOJHE BEPOSTHOM.
[Ipexne Anexkcanap 3aHMMAJICA TOJIBKO IIOMCKOM KIIMEHTOB, a TENEPbh €My MOPYYMIIM €Ile U
o(opmieHHe BceX JOKYMEHTOB I10 C/IEIKE.
[Tonavany Anexcanap Haaesuics, YTO caM paz0epeTcs B ’TOM Bopoxe Oymar. B nanmpHeiem xe
OH MOHSJI, YTO TaM HE BCE€ TaK MPOCTO, KAK Ka)KETCs Ha MEpBBIM B3MsiA. B pesynpraTe Mononoi
YeJI0OBEK 3aIllyCTUJI HOBOE ISl ce0si HampaBieHHe paboThl, KOJIMYECTBO MPOOJIeM YBEITUYUBAIIOCH,
KaK CHE)KHBIM KOM. AJIEKCaH/p HE 3HaJ, KaK UX PElIUTh, HO MPU3HABATHCS B CBOEH HEKOMIIETEHT-
HOCTH He XoTed. Monoaoi 4enoBeK MPpUyHbLI, IPOAOIKalI padoTaThk, HO YK€ JAIeKO HE C TEM JH-
Ty3Ua3MOM, KaK IIPEKIE.
Tak kak xoMmaHus ObLia H€6OJ’IBIHa$[, BCCMHU KaApPOBBLIMH BOIIPpOCaMH B Hel 3aHuMalicd caM
pykoBogutenb. OH 3aMETHJI TEPEMEHBl B HACTPOEHUM COTPYJHHUKA, KOTOPOTO CYMTAJ
MEPCTIEKTUBHBIM, U PELINII pa300paThbcs B CUTYaLIUH.
Kax BbI cuntaere, 4To B 3TOM Cily4ae J0HKEH MPEeANPUHATh PYKOBOAUTENb ANleKcanapa’?
By,)]yT OIICHUBATBCA PCIICHUA, YYUTBIBAIOIIHUE CUTyallUI0 B KOMIIAHWUH, OPUTHHAJIBHOCTH
IIpeIaraéMoro pyKoBOUTENIO BapUaHTa IeHCTBUM.

Keiic 6 «lleHHOCTHBIC OpHEHTALMM NIPH BbIOOpPE PadoThI»

Onucanue cuTyauuu
Moso/Iolf  CHenHMauCcT 3aKaHYUBaeT BBICIICe Y4YeOHOE 3aBeJeHHE TII10 HaIPaBJICHUIO
noAroToBku «MeHepkMeHT». EMy mpearaior paboTy B HECKOIBKUX OpraHU3aIusaX, Kaxaas u3
KOTOPBIX pacrojiaraeT pa3HbIMA BO3MOXHOCTSMH YJIOBJICTBOPCHHSI CIIOKHBIIUXCS y MOJIOIOTO
CHEIHATMCTOB 3aIPOCOB.
IocranoBka 3a1a4u
KakuM I[IEHHOCTHBIM OpHEHTALUSAM OTAACT TMPEANOYTCHHUE MOJOI0W CHEIUAINUCT TIpU
BBIOOpE cBoel Oynyrieit padoTer? [IpopamxupyiiTe UX, UCIOIB3YsT METO TOMAPHBIX CPAaBHEHHI
(Tabm. 5.4).
Tabnuya 5.4
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HHEHHOCTHBIE OPUEHTAILIMUN
[{eHHOCTHBIE OpHEHTALUN Panr

1 Xopomio 3apabaTbiBaTh

2 Tlony4ath OTHYCK B y100HOE BpeMsl

3 PaboTaTh B HOpMaJIbHBIX CAHUTAPHO-TUTMEHUYECKUX YCIOBHSX

4 PaboTath B IpY>KHOM, CIULIOYEHHOM KOJIJIEKTHBE

5 [lony4uTh KWIbE WIK YIYYIIUTh KUIUIIHBIE YCIOBUS

6 IToBbIaTh cBOE NPO(hecCHOHAIBHOE MACTEPCTBO

7 HaunboJee 1moJiHO MCHOIB30BATh CIIOCOOHOCTH U YMEHUS

8 Iloxydars, omymaTh OOIIECTBEHHOE NPU3HAHUE 32 CBOM TPYAOBBIE JOCTHIKEHHUSI
9 AKTHBHO y4acCTBOBATh B YIPaBJIE€HUU IPOU3BOACTBOM

10 imeTh HaziexKHOE pabouee MeCcTo

11 Bnacts 1 BnusiHuE (1IpaBo NPUHUMATh PEIICHUS)

12 ITpoaBuxenue no ciyxoe

13 CooTBeTCTBME NHTEPECOB HA PabOTE U BHE €¢

14 O611eHNe ¢ UHTEPECHBIMU, 3PYJUPOBAHHBIMU KOJUIEraMH

15 VmeThb crioKoitHyI0 paboTy ¢ 4EeTKO ONpeeeHHbIM KPYroM 00si3aHHOCTEH
16 VimeTp Xx0pomiee obecrieueHne B CTapOCTH

Keiic 7 «CocraBiieHue pe3oMme»

Onucanue CUTYallMH U MOCTAHOBKA 33124

Momnono¥ crienuanucT, 3aKOHUMBIIUHN BY3 MO CeManbHOCTU «MeEHEeIKMEHTY», MPOYnuTal B
razere OOBSBICHHE O HAOOpPe B OPraHU3AIUIO CIEIHAINCTOB ero npodpwii. B oObsBieHun
u3naraeTcs npocb0a COCTaBUTh PE3IOME U MPEACTaBUTh €ro paboTOaaTEIIO.

Heo6xoanMo cocTaBuTh pe3roMe.

MeToauyeckue yKa3aHus

Pestome - mndopmarusa o cebe, mpeacrapisieMass KaHAUIATOM pabOToNaTENt0. Y AadHoe
pe3oMe MOXET cTaTh MOBOJOM JJIsl MHTEPBBIO, T.€. JINYHOM BCTpeun ¢ paboTojaTeseM WIN €ro
npeacTaBuTesieM. Pe3loMe OHKHO COOTBETCTBOBATH OMNPEICICHHBIM TpPEeOOBAaHUSAM: pPE3OMe
JOJKHO OBITH KPaTKUM, HO MPU ATOM MaKCHUMallbHO WH(GOPMATUBHBIM, B HEM HE JOJIKHO OBITH
JUTMHHBIX TIPEIJIOKEeHHH, maccuBHBIX (Gopm. [IpuBenem npumepHyo hopmy pe3rome.

®.1.0., anpec, Tenedpox

JInuHble cBeneHUs Bo3spact CemeitHoe nooxeHne
Henb OnwumuTe, Ha KaKyko JOJDKHOCTh BBI TIPETEHTyETe, BAIIH
MOYKEJIAaHUsI 110 TTOBOY OyayIiel paboTsl
O6pazoBanue B 00paTHOM 20xx - 20xx rr. (yKaXXUTe roj] BHITYCKa)
XPOHOJIOTUYECKOM TTOPSIIKE dakynbTeT, OCHOBHBIE TUCIUIITUHBI
VYKaxuTe TaKxKe JIF000€ JOMOTHUTEIHFHOE 00pa30BaHNE
OnbIT paboThI B 00paTHOM 20xx - 20xx rr. Ha3Banue opranuzanuu
XPOHOJIOTUYECKOM MOPSIKE JI0IKHOCTB, OCHOBHBIE 00513aHHOCTH, YKaKUTE HHOCTPAHHBIC
S3bIKH, KOTOPBIMU BBI BJIaJIC€TE, U YPOBEHb UX 3HAHUS
HaBbiku paboTsl Ha KOMIIbIOTEpE | YKaXXUTe NpOrpaMMHOE oOecriedeHre, KOTOPhIM Bbl BiaJIeeTe
JIONOJTHUTENbHBIE CBEICHUS Hannuue BonuTenbckux npas OO1ecTBeHHAs 1S TEIbHOCTh
WNHTtepeckl
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JesoBasi urpa «OueHka KaHIMAATAa /151 BLIIBHKEHHsI HA BAKAHTHYIO
JOJZKHOCTDY

Onucanue 1eJI0BOM UTPbI
B kpynHO#l mpou3BOACTBEHHOH OpraHu3aldd 3aMECTHTENb T€HEpaJbHOTO IUPEKTOpa IO
NepCcoHaTy B OJMKalle Mecslbl yXOIUT Ha MeHcuio. Ha ero mecrto mnpeTeHayioT aBa
KaHJUJaTa: Ha4yaJIbHUK OT/IeJa KaJpOB M HaYaJIbHUK COOPOYHOTO 11eXa ATOH )K€ OpraHu3aIiu.
IlocTranoBka 3agauu
HeoO6xomuMo momoOpaTh H3 ABYX KaHAMJATOB OJHOTO Ha 3aMEIICHHWE BaKaHTHOMN
JOJKHOCTHU TeHEPAIbHOTO TUPEKTOpa.

MeTtoanyeckue ykasaHus

[Ipu moxbope KaHAMOATOB HAa BAaKaHTHYIO JOJDKHOCTh PYKOBOJIWTENS WM CIEHUAINCTA
UCIOJNIb3YETCs CIeIUalbHAasg METOAMKA, KOTOpash YYUTHIBAET CUCTEMY JIEJIOBBIX U JMYHOCTHBIX
XapaKTePUCTHK, OXBATHIBAIONIUX CIICAYIOIINE TPYIIIbI KAUeCTB:

1. O61IecTBEeHHO-TpaXXAaHCKAs 3PENIOCTb.

. OTHoOLIEHHE K TPYY.

. YpoBeHb 3HaHUU U OIBIT PabOTHI.

. Opraamzaropckue CrocoOHOCTH.

. YMenue paboTaTh C JI0bMU.

. YMeHue paboTathb ¢ TOKyMEHTaMU U HH(OpMaIe.

. YMeHne CBOeBPEMEHHO IPUHUMATH U PeaTn30BbIBATH PEIICHUSI.
. ClocoOHOCTh YBUJIETD U MOIEPKATh TIEPEIOBOE.

. MopanbHO-3THUYECKHE YePThl XapakTepa.

[lepBass rpynma BKIIOYAeT CIEAYIONME KadecTBa: CIIOCOOHOCTh TOJYUHATH JIHYHBIE
MHTEpEChl OOIIECTBEHHBIM; YMEHHE TPUCTYIIMBATHCS K KPUTUKE;, OBITh CAMOKPUTHYHBIM;
aKTUBHO Y4YacTBOBAaTh B OOIIECTBEHHOH NEATENBHOCTH; 00JamaTh BBICOKUM YpPOBHEM
MOJINTUYECKON TPaMOTHOCTH.

Bropas rpymma: 4yBCTBO JIMYHOM OTBETCTBEHHOCTH 3a TOPYYEHHOE [1€JI0; YYTKOE H
BHHUMATEIbHOE OTHOIICHHE K JIIOASIM; TpydodoOue; IUYHas AUCUUIUIMHHUPOBAHHOCTH U
TpeOOBATENBHOCTD K COOIIOJICHHUIO TUCIUTUTMHBI APYTUMH;, YPOBEHb SCTETUKU PaOOTHI.

Tperess Tpymma: Hanuuue KBaTH(HUKAIUH, COOTBETCTBYIOIIEH 3aHUMAeMOW JOKHOCTH;
3HaHHE OOBCKTUBHBIX OCHOB VIIPaBICHUS IPOHW3BOJCTBOM; 3HAHHE IMEPEIOBBIX METO/OB
PYKOBOJICTBA; CTa)X paOOTHI B IaHHOM OpraHu3alyu (B TOM YKCIIEe Ha PYKOBOSIIEH JTOKHOCTH).

YerBepTas TpyIia: yMEHUE OPTaHU30BaTh CUCTEMY VIIPABJIICHUS; YMEHHE OPTraHU30BBHIBATH
CBOM TpyJ; BIIaJieHHE IMEPENOBBIMH METOJIaMH PYKOBOJICTBA; yMEHHE MPOBOAUTH JIEIOBBIC
COBEIIAHUS; CIIOCOOHOCTh K CaMOOIIEHKE CBOMX BO3MOXKHOCTEW M CBOETO TPYyZa; CIIOCOOHOCTH K
OILIEHKE BO3MOXKHOCTEH U Tpy/la APYTUX.

[Taras rpymnma: ymMeHue paboTaTh ¢ MOJMYMHCHHBIMHU; YMEHHUE padoTaTh ¢ PyKOBOIUTEIIMU
pa3HBIX OpraHu3aluii; yMEHHE CO3[aTh CIUIOYECHHBI KOJIJIEKTUB;, YMEHHE MOJA0UpaTh,
PacCTaBIIATh U 3aKPEIUISTH KaJIPHhI.

[llecrass rpynma: ymMeHHE KOPOTKO H SICHO (OPMYIUPOBATH IIENIM; YMEHHE COCTaBIATH
JIeTIOBBIE TTUChMA, TPHUKA3bl, PACTIOPSDKEHHSI; CIOCOOHOCTh YETKO (OPMYIIHPOBATH MOPYUYEHHUS,
JaBaTh 3aJaHUs; 3HAHHE BO3MOXKHOCTEH COBPEMEHHOW TEXHHKH VYIPABIEHUS W YMEHHUE
WCTIOJIH30BATh €€ B CBOEM TPY/Ie; YMEHHE YHTATh IOKYMEHTHI.

CenpMmast TpyIina: yMEHHE CBOEBPEMEHHO IPUHUMATh PEIICHUS; CIOCOOHOCTh 00eCTIeunBaTh
KOHTPOJIb 32 UCIIOJIHEHUEM PELICHUI; yMEHHUE ObICTPO OPHUEHTUPOBATHCS B CIOKHONW 0OCTaHOBKE;
YMEHHE pa3pemarh KOH(DIUKTHBIE CUTYaIllud; CIHOCOOHOCTh K COOJIIOJICHUIO TICUXOTUTHCHBI,
yMEHHE BIIaJeTh COOO0H; yBEPEHHOCTH B cede.

O 00NN DN b W
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Bocbmasi rpynmna: ymeHuWe BHIIETh HOBOE; CIIOCOOHOCTH pacIio3HaBaTh M IOJJICPKHBATh
HOBAaTOPOB, HHTY3MACTOB M PpalMOHAIM3AaTOPOB, YMEHHUE paclo3HaBaTb W HEUTpaIM30BaTh
CKENITHKOB, KOHCEPBATOPOB, PETPOTPATOB M aBAHTIOPHUCTOB, HHHUIIMATHBHOCTH;, CMEJIOCTh H
PELIUTENBHOCTD B TOJIJIEP)KAHUH M BHEJIPEHUN HOBOBBEJCHUM; MY KECTBO U CITIOCOOHOCTh UATH Ha
000CHOBaHHBIN PUCK.

JleBaTass rpyImna: YeCTHOCTb, JTOOPOCOBECTHOCTb, MOPSAOYHOCTh, NPUHLIUIUAIBHOCTD;
YPaBHOBEIICHHOCTh, BBIICPKAHHOCTH, BEXJIMBOCTh, HACTOMYHMBOCTD, OOIIMTEIBHOCTh, O0asTHUE;
CKPOMHOCTb; ONPATHOCTh U aKKypPaTHOCTh BHEIITHETO BUJIA; XOPOIIIee 370POBKE.

B kax/10M KOHKPETHOM CITydae U3 3TOTO CIHCKA BBHIOUPArOTCS (TIPU MOMOIIU SKCIIEPTOB) T
MO3HIIMK, KOTOpbIe HamboJiee Ba)KHBI JJII KOHKPETHOW JOJKHOCTH, WU K HUM J00aBIISFOTCS
crienMpUIEeCKre KaueCcTBa, KOTOPHIMU JODKEH 00J1a1aTh MPETCHICHT HAa KOHKPETHYIO JIOJDKHOCTD.
Otbupas BakHeHIIMe KayecTBa AJIs OINpeaeneHus TpeOOBaHUM K KaHAUAATaM Ha Ty WA HHYIO
JOJDKHOCTh, CJIEYeT OTJIWYaTh KadyecTBa, HEOOXOIWMMBIE IJIS JTaHHOW JOJDKHOCTH, KOTOPBIMHU
BJIQJICET IPETCHICHT M Ka4eCTBA, KOTOPHIE MOXKHO MPHOOPECTH JTOCTATOYHO OBICTPO, OCBOUBIIIHCH
¢ pa0oToif 1mocse Ha3HAYeHUs Ha JOJKHOCTD.

[Tocne mpoBeneHusi Takoi paboOTBl MBI OyJdeM pacrosaraTb JAecSTKaMH KayecTs,
c(OPMHUPOBAHHBIX B JICBSTH TPYIII, PUBEICHHBIX BhIIIE. J[J1s1 3TOr0 co3MaeTCsl TpyIia SKCIIEPTOB
u3 5-10 yenoBek. B Hee 1enecooOpa3HO BKIIOYUTH PYKOBOJIUTEINS MMOAPA3ICICHUS OpraHU3aIiH,
B KOTOpPOM TOSBIJIACH BakaHCHs, | -2 ONBITHBIX PAaOOTHUKOB 3TOr0 TMOJpa3/EICHUs,
pyKoBoauTeNel U paOOTHUKOB IMOAPA3JCICHUN, CBS3aHHBIX C JAHHBIM TMOJpPAa3/eICHUEM I10
pabote, pabOTHUKA KaIPOBOH CITY>KOBI, CIICIIHAIIUCTA 110 YITPABJICHUIO ITEPCOHATIOM.

Kaxapiii U3 3KCIepTOB CTPOUT MATPHIIBGI MOMAPHBIX CPABHEHUN U PAHKUPYET M0100paHHbIe
KadecTBa. 3aTe€M CTPOUTCS CBOJHAs MaTpuIla TOMAPHBIX CPABHEHHH 3THX KaueCTB, B KOTOPYIO
BKJIIOUAIOTCS MHEHHUS BCEX JKCIEpPTOB. B pesynbrare crenuanbHON 00pabOTKM KauyecTB MpH
MTOMOIIIM JTAaHHOW MAaTPHUIIbl OCTAIOTCS T€ Ka4eCTBa, KOTOPhIE UMEIOT MEPBOCTEIICHHYIO BAKHOCTh
JUTSE KOHKPETHOM BaKaHTHOM JTOJDKHOCTH (HMIeabHbIE KAaYeCcTBa).

[Tocne aToro skcrnepTaMu MPOBOIUTCS padOTa MO OMPENSICHUI0 HAIWYUS ITUX KAYeCTB Y
KaHJIMJATOB HA BaKaHTHYIO JOJDKHOCTh M CTENEHU OOJaJaHus WMHU KaXIbIM KaHAHIATOM (B
Oanax).

Kaxxapiii kaHauaaT 3amoiHseT MaTPUIly TOMApHBIX CPAaBHEHUH KAa4yecTB MO CBOEH MepcoHe.
[Ipuyem B MaTpuilbl BKIIOYAIOTCS TOJBKO T€ KadyecTBa, KOTOPHIMH OH (C €ro TOUYKH 3PEHHS)
obnanaet Ha 50% u BeImIe. To jxe caMoe AeNaloT SKCIEePThI, 3HAIOMIME MpeTeHaeHTa. KomuecTBo
JKCIEPTOB HE OrpaHUYMBAETCS. B KauecTBe SKCHepTa BBICTYMAET TaKke PaOOTHUK KaJpOBOM
CIIy>kObI, TTPOBOAMBINMI coOeceoBaHWE C KAHIUIATOM, OJHOW W3 IeNeld KOTOPOTro SBISIIOCH
OTpe/ieJICHUE CTETeHN O0JIalaHus MPETEHIECHTOM HEOOXOIUMBIMHU JJisi paOOThI HAa BaKaHTHOM
JOJDKHOCTH KadecTBamMu. CTpOUTCS CBOJIHAas MaTpulla MONApHBIX CPaBHEHUM, B KOTOPYIO
BKJIIOYAETCS MHEHHE BCEX JKCIepToB (BKIOYas M caMoro mnpereHiaeHta). Ilocie obGpaborku
JAHHBIX CBOJIHOM MATPUIIBI OCTAIOTCS T€ Ka4ecTBa, KOTOPHIMH 001a/1aeT KaHIUAAT B HAUOOIbIIIEH
crenenr. Kanmupar, B HauOOJNbIIEH CTENEHH OO0JAJAIONMK BCEMH HEOOXOAUMBIMU IS
BAKAHTHOM JOHDKHOCTU Kau€CTBAMM, 3aHUMAET ATy JIOJKHOCTb.

Hanosxenne peaqbHBIX KauecTB MPETEHICHTA HAa UCATbHBIC KAYECTBA OCYIIECTBIISIETCS TIPH
IIOMOIIM CIHENHAILHON TaONUIBl, TAE CTENEHL OOJamaHud KaHOWJaTaMM TEMH WIH HHBIMU
KadyecTBaMH M HIeaJIbHBIE KauecTBa MPEACTABICHBI B Oajliax.

Onucanue xo1a 1€10BOM UIPHI
[IperonaBaTens mpepIaraeT ydacTHHKaM Hrpbsl otobparb 10 kadecTB, KOTOPBHIMH B
HauOoJIbIIeH CTENEHU AOJKEH 00JIafaTh KaHIAWIAT HAa JOJDKHOCTb 3aMECTHTENs] T€HEpalbHOIO
JUpPEKTOpa Mo nepcoHany. Ity 10 kauecTB JOKHBI OXBAThIBAaTh BCE JEBAThH IPYMIL. 3HAYUT, U3
KaX/10l1 rpynmsl ciaenyeT 0ToopaTh 0 OJHOMY KauecTBY U €IIe JONOJHUTEIbHO OJJHO KayeCTBO
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U3 KaKoi-11u00 TPYIIIIbI.

OTb6op KayecTB MPOU3BOJUTCS MPOCTHIM TOJIOCOBAHHEM BCEX YYACTHUKOB. 3aTEM KaXKIbIH

YYaCTHHK CTPOMT MAaTpUIly IMOMAPHBIX CPABHEHMI OTOOpaHHBIX KadyecTB. IIprMep MOCTpOCHUs
TaKOW MaTPUIIBI IOKa3aH B Ta0I. 5.6.

Tabauya 5.6
MATPUIIA ITOITAPHBIX CPABHEHMI KAUYECTB 3AMECTUTEJISI TEHEPAJIBHOI'O
JAUPEKTOPA 110 ITEPCOHAJIY OPTAHU3AIMU (OKCITEPT Ne 1)

No Homep xauectBa|1|2|3|4|5(|6|7|8|9|10| Cymma
n/n  |HammeHoBaHue KadecTBa B
Oammax
1 CriocoOHOCTh IOJUMHSTH JJMYHBIC HHTEpECH oOmiecTBeHHbIM |- |110(0(0]2]1(2|1| 2 9
2 UyTKoe ¥ BHUMATEIbHOE OTHOIICHHE K JIIOJSIM 1/-12/0|0(2]1|1|2]1 10
3 Hanmune xBanudukanmy, COOTBETCTBYIOIIEH 3aHUMAaeMOM
JIOJIKHOCTH 2(0l-10|t|2]0]1]t|1 8
4 Brianenue nepeoBsIMU METOJIaMU PYKOBOJICTBA 2(2(2(-11]2|1|1|2]2 15
5 YMenue nogdbupaTh, pacCTaBIsATh U 3aKPEIUISITh KaJIpbl 21211|1}-12|1(2|1|2 14
6 YMeHHe COCTaBIISATH JICTIOBbIC TMChMa, IIPUKA3HI,
pacTOpsHKCHHUS 0(0(0(0|0|-|{1]|0|1]1 3
7 YMmenue paszpemarb KOHOIUKTHbIE CUTYalluu 1(1(2{1)1}1|-|1(1|2 11
8 YMeHue BUIETh HOBOE 0(1(1({1/0|2|1|-|0]2 8
9 OOIUTENLHOCTD 11012101 (1(1|2|-]|2 9
10  |OnpsATHOCTH M aKKYPAaTHOCTHh BHEITHETO BUA 0/1/1]{0|0]1]0(0|0] - 3
CBoaHas MaTpulla MONApHBIX CPaBHEHHMM KAaueCTB 3aMECTHUTENs T€HEPAIbHOTO JAUPEKTOpa
10 MepCOHaTy puBeIeHa B Tabm. 6.7. JlomycTuM, 9To B IEIOBOM UTpe 3aHATHI 7 YIaCTHUKOB.
Tabnuya 5.7
CBOJIHASI MATPUILIA TIOITAPHBIX CPABHEHNI KAUYECTB 3BAMECTUTEJIA
I'EHEPAJIBHOI'O JMPEKTOPA T10 ITEPCOHAJIY OPI"TAHU3AIINU
Ne Howmep skcnepra 3HaveHne B Oamiax Cpennee Panr
n/n HaunmenoBanue kauecTBa 112(3|4|5|6|7| apudpmernyeckoe | KayecTBa
3HayeHue B Oajiax
CnocoOHOCTh MMOYUHSTH JIMYHBIE
WHTEPECHI 00IIECTBEHHBIM 9110| 8 |11|12|13| 7 10,0 4
YyTKoe ¥ BHUMATEIHbHOE OTHOIICHHE
K JIIOJSIM 109 (1187|612 9,0 6
Hannune xkBanudukanmu,
COOTBETCTBYIOLIEH 3aHUMAEMOM
IOJIDKHOCTH 8110/91(11/8|6 |12 9,1 5
Brnagenwne nepenoB5IMH METOIaMU
PYKOBOJICTBA 15/13|14|12|15(17|11 13,9 1
YMeHnue noadoupath, pacCTaBlIATh U
3aKPETUISITh Kaaphl 14(12|13|11|13(11|16 12,9 2
YMeHue COCTaBISITh JIETOBbIE
MUChbMa, MPUKA3bl, PACHOPSKEHHS 3|/5/4|6(4|6 4,7 9
YMenue pazpemniatb KOH(IUKTHBIC
CUTYaIlHH 11|10] 9 |12]13]|14| 8 11,0 3
VYMeHune BUIETh HOBOE 819/10(7(6|5] - 75 8
OO0ImUTETHHOCTD 9|17(8]9|11]6 |12 8,9 7
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10 |OnpsTHOCTH U aKKYPAaTHOCTh
BHEIIIHETO BHA 3|15(4(|3|-/6]- 4,2 10

N3 Tabn. 6.7 BumHO, 4TO KadecTBa Ne 6 (YMEHHE COCTaBISThH JEJIOBBIC MUChMa, MPHUKA3bI,
pacrniopspkenus - 4,7 6aina) 1 Ne 10 (onmpATHOCTh U aKKYPaTHOCTh BHEITHETO BUja - 4,2 6ajia) He
UMEIOT CYIIECTBEHHOTO 3HAYCHUS JJs JAHHOW BAKaHTHOW JOJDKHOCTH, TaK KaK OTHOIICHHS
13,9/4,7 u 13,9/4,2 > 2*. 3ato ocTaBIIHECI BOCEMb Ka4yeCTB SIBJIISIOTCA HIACATbHBIMH IS HalleH
BAKaHTHOM JTOJDKHOCTH. Jlanee ompepaensercsl CTENeHb 00JIalaHus KaHAWJIaTaMd Ha BAaKaHTHYIO
JOJKHOCTh 3TUMHU HJI€aTbHBIMU KauecTBaMU. CTpPOSTCS TaKHe e MaTPHLbl JUIS KaXIOro U3
KaHJMJIaTOB, ¥ PE3yJIbTAaThl 3aHOCATCS B CIIEUANIbHYIO Tabauiy (Tabdm. 6.8).

B Tabn. 6.8 B ckoOkax yka3zaHbl OTKJIOHEHHUS peajbHBIX KAadyeCTB MPETEHIEHTOB OT
uaeanbHbiXx. CymMmMa OTKJIIOHEHMM Yy HadajdbHUKa OTHAeNa KaapoB cocrasiger -0,9 Oamna, a y
HavyalbHUKAa COOPOYHOrO 1exa pe3ynbrar - 1,3 Ganna. HayanbHuk oTnena KaapoB B HAUOOIBIIEH
CTCTICHH 00JIaJlacT HJCATbHBIMU KadeCTBAMH, W II03TOMY OH PEKOMEHIYETCS JKCIePTHOU
KOMUCCHEH Ha JOIHKHOCTh 3aMECTHUTENS TeHEPAIbHOTO IUPEKTOPA MO MEePCOHATY OpraHU3aIlHiH.

Tabauya 5.8
CPABHEHUE PEAJIbHBIX KAUECTB ITPETEH/IEHTOB HA JJOJDKHOCTD
3AMECTUTEJIA TEHEPAJIBHOI'O IUPEKTOPA I10 ITEPCOHAJTY OPTAHU3AIINUN C
NJIEAJIBHBIMU KAYECTBAMU

No HaumeHoBaHnue kauectBa 3HaueHue 3HaueHUE KAYeCTB MTPETCHICHTOB
/a HaealbHBIX KaYyeCTB B Oajutax
B Oayutax HaYaIbHUK HaYaIbHUK

OT/JCJIa KaIpOB C60p0‘-IHOFO ncxa

1 |CrocoOGHOCTD TTIOTUYUHATE TAYHBIE

WUHTEPECHI 00IIECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2 |YyTkoe M BHUMATEIBHOE
OTHOIIIEHHE K JIFOJISIM 9,0 9,1(+0,1) 8,9 (-0,1)

3  |Hanmmuue xBamudukanuy,
COOTBETCTBYIOLIEH 3aHUMAEMOM

JIOJDKHOCTH 91 9,0 (-0,1) 9,0(-0,1)
4 |BnageHue nepeoBBIMUA METOaMHU

PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5 |[Ymenue noabuparh, pacCTaBIsATh U

3aKpeIUISTh KaJpbl 12,9 12.2 (-0,7) 12,3 (-0,6)
7 |Ymenwue pazpematb KOHQIUKTHBIC

CUTYaIluu 11,0 12,2 (+0,2) 11,1 (+0,1)
8 |YMeHme BHIOETH HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9 |O0mUTETHHOCTH 9,3 (+0,4) 9,2 (+0,3)

8,9 (-0,9) (-1,3)

* OTHOIIEHNE MAaKCUMAIIFHOTO cpeaHeapudmeTndeckoro 3HadeHus (kauecTBo Ne 4 - 13,9
6asia) B 6ayutax K cpenHeapu(pMETHUECKOMY 3HAYSHHUIO JAaHHOTO KauecTBa (cM. Talu. 6.7).

IIpuMepsI TeCTOBBIX 3a1aHUI

1.06paTHas cBsI3b OT KaHIUJaTa MOCIe HHTEPBBIO BKIIOYAET. ..

A) mpurnamenue Ha padory;

b) o6cyxnenue Tpya0BOro 10roBopa;

B) paboTy ¢ KOHTpIIpEI0KEHUIMHY;

I') Bompock! kaHaUAATY MOCIE UHTEPBBIO C JIMHEWHBIM PYKOBOIUTEIEM.
2.006paTHas CBSA3b OT JMHEHHOTO PYKOBOAMTEIS MOCIIE HHTEPBBIO BKIIOYAET. ..
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A) mpurnamnieHue Ha padoTy;

b) MHeHne TUHEHHOTO PYKOBOIUTENS O MPO(PECCHOHATHLHOM COOTBETCTBUU KaHAUIATa
npezrnoiaaraeMoii padore;

B) paboTy ¢ KOHTpIIPEI0KEHUIMHY;

I') o6cyx)aenue TpyI0BOTO JI0TOBOPA;

3. Ilepeuucnute 3agaHMs, MO3BOJIAIONIME OLIEHUTh KOMIIETEHLMM KaHAWJIATOB. BriOepure
IIPaBUJIbHBIN OTBET.

A) UHTEPBBIO 1O MIa0JIOHY;

b) cBOOGOIHBIE HHTEPBEBIO;

B) Tectbl, NpOEKTUBHBIE HHTEPBbIO;

I') xelic- UHTEPBBIO, CIIELMATBLHBIE OIPOCHUKH, UTPOBBIE CUTYAILUH.

4. TlomroroBka KaHaujaara K (UHATGPHOMY WHTEPBBIO SBJIACTCS TIPSIMOM  OOS3aHHOCTBIO
. BeibepuTe npaBUIIbHBIA OTBET.

A) TMHENHOr0 PyKOBOJAUTENS;

b) HacraBHUMKa;

B) skcnepra;

I') pekpyTepa KOMIaHUU.

5. BuyrpeHHemy pekpyrepy 1OCIE€ HHTEPBBIO Ype3BbIYAIHO  Ba)XKHBIM  SIBJISIETCS
. BeiOepuTe npaBUiIbHBIN OTBET.

A) nonydyeHue oOpaTHON CBSA3M OT KaHAM]ATa;

b) nosyuenue 60HYCOB OT pyKOBO/JCTBA,;

B) coxpanenue umumka;

I') momyueHue TUBUIEHTOB.

6. K mnpeumymectBaM paboThl peKpyTepoM B KOMIAHUM  MOXKHO OTHECTH... BpiOepure
IIPaBUJIbHBIE OTBETHI

A) paboTy ¢ pa3HbIMU KOMITAaHUSIMU- KJIMEHTaMU;

b) mowuck pa3HbIX CIIEIMATUCTOB;

B) BO3MOXXHOCTB BUJIETH pEANIbHBIN PE3YNIHTAT CBOETO TPY/A;

I') momyuenue TUBUIEHTOB

7. K mpeumyiiiectBaMm paboThl pEKPYTEPOM B KaJIPOBOM areHTCTBE MOXKHO OTHECTH... BwiOepute
IIPaBUJIbHBIE OTBETHI

A) nocnenoBaTenbHOE MPUBJICUEHUE KaHAUIATOB B OHY KOHKPETHYIO KOMIIAHUIO;

b) BO3MOHOCTB BIIUSATH HA CBOW JOXOJ;

B) 00yuenue coBpeMeHHBIM TE€XHOJIOTHSM;

I') crabunbHBIH 3apabOTOK.

8. K mnpeumymectBam paOoThl pEeKpyTepoM B KOMIIAHMM  MOXHO OTHECTH... BniGepure
IIPaBWJIbHBIE OTBETHI

A) paboTy ¢ pa3HbIMU KOMIIAaHUSIMU- KJIMEHTaMU;

b) mowck pa3HBIX CHEUAINCTOB;

B) BO3MOXXHOCTB BUJIETh PEAIBHBIN PE3YNIHTAT CBOETO TPY/IA;

I') momyuenue TUBUIECHTOB

9. K HenoctaTtkam pabOTHI peKpPYTEPOM B KOMIIAHUUM MOKHO OTHECTH... BbiOepuTe mpaBuiIbHBIC
OTBETHI

A) orpaHUYEHHOCTHh paMKaMH OJTHOM KOMITaHWH,

b) mowck pa3HbIX CHEUAINCTOB;

B) BO3MOXXHOCTB BUJETh PEabHbIN Pe3yIbTaT CBOET0 TPY/a;

I') BO3HarpaxaeHHe HANpsMYIO HE CBSI3aHO C KOJIMYECTBOM U Ka4eCTBOM PabOThI
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10. K Henocratkam paboThl peKpyTEpOM B KaJpOBOM areHTCTBE MO>KHO OTHECTH... BriGepute
MIPABUIILHBIE OTBETHI

A) Heo0X0AMMOCTb IIepecTpanBaThcsl Ha padoTy ¢ Pa3HBIMU KIIMEHTAMU;

b) mowuck pa3HbIX CIEIMAIUCTOB;

B) HecTaOnIbHOCTD MOCTYIUIEHUS 3aKa30B;

I') HEBO3MOKHOCTD BIMSHUS HA CBOU JOXO/I.

11. Ilcuxonornyeckue TeCTbl MOKHO PA3/ENUTh Ha ... BpiOepuTe npaBuiIbHbIE OTBETHI.

A) HeBepOaJIbHBIE TECTHI;

B) TecThl ciocoOHOCTEHH;

B) nu4HOCTHBIE TECTHI;

I') TecTbl uHTEIIEKTA.

12. Kpurepuu kauecTBa TECTOB BKJIIOYAIOT. .. BbiOepuTe npaBUiIbHbIE OTBETHI.

A) HaJEKHOCTB;

b) BanmuaHOCTB;

B) 06bekTHBHOCTD;

I') mone3HocTs.

J1) Bce BEpHBL.

13. BpiOepute U3 NEpEeUMCICHHBIX HUXKE JIOCTOMHCTBA TECTUPOBaHMs. BbiOepute npaBHiIbHBIE
OTBETHI.

A) 00BEKTUBHOCTH OILICHKH;

bB) npocToTa, 10CTYIHOCTB;

B) HM3Kas BaTUAHOCTS;

I') onepaTBHOCTD, OBICTPOTA OLICHKHU.

14. Cpean oka3bpIBa€MbIX PEKPYTHHIOBBIMH areHTCTBAMU YCIYT, KaK

MIPaBWJIO, BBIAEIAIOT. .. BeiOeprTe npaBUIbHBIE OTBETHI.

A)Head-hunting;

b) Outplacement;

B) Leasing;

I') Executive Search.

15. TIlepeuricnuTe OCHOBHBIE CTPATErUU KaJpOBBIX areHTCTB. BbiOepuTe npaBuiIbHbIE OTBETHI.

A) nuBepcudukanys;

b) cnenmanu3zanus;

B) dboxycupoBanus;

I') tuaepcTBO B HU3KUX U3JEPKKaX.

16. OTHOCHUTCSI K paboTe BHYTpEHHEro pekpyrepa. Beibepute npaBuibHBIN
OTBET.

A) uctopusi BOSHUKHOBEHHUS MMO3UIUY;

b) popmupoBanue KOpHOPaTUBHOM KYJIbTYpPHI;

B) nuuyHOE MHTEPBBIO;

I') oOydeHue u pa3BUTHE MEepcoOHANA.

17. Tlpouemypa moJdy4eHHs 3aka3a OT JIMHEHWHOTO pPYKOBOJIWTENS BKIIOYaeT... Bwidepute
MIPABUIIHHBIE OTBETHI.

A) cOop nHpopmManuu 1 ONUCAHUS TO3ULUY;

b) TectupoBanue;

B) cocraBnenune kapThl MOUCKa;

I') BBIpaOOTKY CTUJISI IPOBEACHUSI HHTEPBBIO.

18. M3 mepedncieHHOro HUXKE BbIOEPUTE TO, YTO HE OTHOCUTCA K TAKETy 3asBUTEIbHBIX
JIOKYMEHTOB.

A) 3asBICHHE;
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b) pesrome;

B) pexomeHaTenbHbIC MUCHMA;

I') pesynbTaTs! nonurpada.

19. Ilpu ananuze 3asBICHUS HA TMPEANPUSTAN OOpAIAIOT BHUMAHHE HA CIIEAYIOLIHE OCHOBHBIC
MOMEHTHI. BpiGepure npaBUIbHbIE OTBETHI.

A) BHeIHHUI BU, WK o(hopMIIeHNE;

b) conepxanue;

B) TouHOCTS;

I') crune.

20. Tubpun w3 3asgBUTENBHOrO THChbMa M Ouorpadum, npecieayeT 1eib
MaKCHMAJILHO TTOJTHO U B TO € BPEMsI C)KaTo MPEACTaBUTh pabOTOaaTe0 00pa3 MpeTeHIeHTa Ha
JOJIKHOCTh, OOBSIBIICHHYIO BAKaHTHOM.

BcraspTe npornyiieHHoe ci0Bo.

A) pexoMeHaTeIbHOE MUCHMO

b) pestome;

B) ankera;

I') xapakrepucruka.

21. IlpakTHKu pa3InyaioT TPU OCHOBHBIX BUA pe3tome. BriGepurte npaBuiibHbIe OTBETHI.

A) XpOHOJIOTHYECKOE;

b) dynkunonanbHoe;

B) crannaptuzupoBaHHoe.

I') byHKIIMOHATEHO-XPOHOJIOTHYECKOE(CMEIIaHHOE).

22. - OTO OlEHKa 3HAaHWH, yMEHWH, HABHIKOB W JIMYHOCTHBIX
XapakTEepPUCTUK YEJOBEKa, IPETeHJIYIOIEro Ha Ty WIM MHYK JIOJDKHOCTh. BcraBbTe
MPOIYILEHHOE CIIOBO.

A) cobecenoBanue;

b) ankerupoBanue;

B) TectupoBanue;

I') onpocHuK.

23. BoibepuTte U3 NepevnciIeHHbIX HUXKE TOCTOMHCTBA TECTUPOBAHUS.

A) 00BEKTUBHOCTH OILICHKH;

b) npocrota, 10CcTyNHOCTS;

B) Hu3Kas BaluaHOCTS;

I') orepaTUBHOCTH, OBICTPOTA OLIEHKH.

24. BpIeNsIIoT CeqyroNue KaTeropuy TeCTOB. BriOeprTe paBUIIbHBIE OTBETHI.

A) xBanupUKaINOHHBIE;

b) npodeccuonanbHubie;

B) ncuxonoruueckue;

I') dusunonorunueckue.

25. Tlcuxonoruyeckre TecTbl MOKHO Pa3/IeUTh Ha ... BeiOepuTe npaBuibHbIE OTBETHI.

A) HeBepOaJIbHbIE TECTHI;

B) TecThl ciocoOHOCTENH;

B) nuuHOCTHBIE TECTHI,

I') TecThl UHTEIEKTA.

26. Kputepuu kadecTBa TECTOB BKJIIOYAIOT. .. BriOepuTe mpaBUIIbHBIE OTBETHI.

A) HaIEeXHOCTB;

b) BanmuaHOCTH;

B) 00BbEKTHBHOCTB;

I') mone3HocTs.
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27. llenpto peKpyTHHTOBOT'O 3BOHKA SBJISIETCS ... BhIOepUTe MpaBUIILHBIN OTBET.
A) nposiBJIeHHEe THOKOCTH;

b) npurnacute noTeHUMATBHO HHTEPECHBIX KaHM/IaTOB;

B) Briienenne Hanbosee NpUBIEKATEIbHBIX KPUTEPUEB BAKAHCHUU;

I') noaroroBka crucka KBanu(pUKalMOHHBIX BOIPOCOB.

28. AnroputM paboThl ¢ BO3paKEHUSAMHU BKIIIOUAET CIEAYIOLIUE 3TAIIbI. ..
Br16epute npaBuibHbIE OTBETHI.

A) ycnblaTh BO3pakeHUE;

b) nouste ero cmpic;

B) nonrBepauth KaHIUAATY, YTO €TI0 MOHSIIN;

I') orBeTUTH Ha BO3paKEHUE U 3a/1aTh BOIPOC.

29. IlepeunicnuTe OCHOBHBIE ATAINbl HHTEPBbIO. BoiOepuTe npaBUIbHBINA OTBET.
A) BCcTyIuieHHE, BBEICHUE, 3aKII0UECHUE;

b) BBeneHue, OCHOBHAS YacTh, BHIBOJIBI, 0OpaTHAas CBSI3b;

B) BcTynurenbHas 4acTh, OCHOBHAsI YacCTh, BBIBO/IbI, 00OpaTHas CBS3b;

I') noaroroBka, OCHOBHAs 4acTh, 3aBEPILICHUE, UTOT/PE3yibTar.
30.Bapuantamu 3aBepUICHNAS HHTEPBBIO SBIAIOTCSA... BbIOepUTE IPaBUIBHBIC OTBETHI.
A) IO3UTHBHOE;

b) maysa;

B) oTkas;

I') nepeHoc UHTEPBBIO HA APYTO€ BpEMS.

IIpakTuyeckoe 3ansTue 9

Bua npakTuyeckoro 3aHATHsI: Y CTHBINM ONpoC, MUCbMEHHBIN OIPOC, PElICHHE TECTOBBIX
3aJ[aHuil, pelIeHNe CUTYaIl[MOHHBIX 3a/1a4, PEIICHUE TECTOBBIX 3aJaHuil, pemieHue case-stady

Tema u conep:kanue 3aHATUSA: AlanTalys 4Y€JIOBEYECKUX PECYPCOB

Lesab 3aHATHA: 3aKpETUICHIE TEOPETUIECKHE 3HAHUH 00 aJanTauy 1 OIleHKe MepCcoHaa

Copnep:xxanue: Ilonarue npodeccuonanbHoit opueHtanuu. Lleas npodopuenTanuu.
Apnanranst iepconana. TpynoBasi aganTanus.. Bugpl agantanuy U uX XapaKTepHCTHKA. DTarbl
mporiecca anantanuu. OOmmas W croenuadu3upoBaHHAs MporpamMma ajanTaiuu. Y CIOBHS,
BJIMSIFOIME HA YCIIENIHYIO ajanTtaiuio. OCOOCHHOCTH ajanTaiiy Ipyu BHEJPEHUH HOBOBBEICHUH.
WuctpymenTapuil  ynpaBnenus aganrtaiueif. OO030p COBPEMEHHBIX 3apyOeXHBIX METOAMK
amantanuu: Secondment, Buddying, E-learning u (aucraHuumoHHoe o0y4yeHHE) WM
blendedlearning (cmemannoe oOyuenue). Cucrema (MHCTUTYT) HacTaBHHYecTBa. JobShadowing
W HampaBJIeHUs] TIPUMEHEHUs1 JaaHHoro Metona. Omenka 3(h(eKTHBHOCTH Tpoliecca aganTaluy.

Tumnonorus poccUHCKUX KOMIAHUHM MO OTHOUIEHHUIO K IPOIIECCY aAarTaluH.

IIpakTHyeckue HABBIKM: HAaBHIKM 3aKPEIUICHWS 3HAHWA B 00JacTH OpraHW3alud M
TEXHOJIOTUH MTPOBEACHNUS a/IlaliTAlliy YEIOBEUYECKUX PECYPCOB

IIpoao/KuTEILHOCTD 3aHATHSA — 4 Yaca.

Bonpocsl 1151 00cyka1eHus

JaliTe XapaKTEpUCTUKY POJIEBOU CTPYKTYPhI KOJUIEKTHBA.

Yro Takoe mpodeccuoHaIbHAsI OPUEHTAITUS, €€ OCHOBHBIC TIEJIH U 3a1a9n?

Packpoiite cymHOCTh U OCHOBHBIE 3TaIlbl TPYAOBOM alalTalluy nepcoHan?

[IpuBenuTe Knaccudukayio BUAOB TPYIOBOHM aganTaIuu’?

5 HazoBurte 11enu 1 3a1a4u CUCTEMBI yIIpaBJIeHUs podopreHTanel 1 ajanTaiuei nepconana?
6. Uto noHuMaetcs noj ajanTanyen nepconana?

7. JlaiiTe XapakTepUCTUKY OCHOBHBIM BHJIaM aJallTallUu.

8. Kakwue ycioBHs 0Ka3bpIBaIOT MOJIOKUTEIBHOE BIMSHUE HA aJanTaluio?

el A
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9. KaxoBa poib HaCTaBHUYECTBA B OpraHU3alMK aJanTalun’?

10. Ilepeuncnute u3zBectHble BaM 3apyOexHble TEXHOIOTMH afalTalluy IEpCOHAIA.

11. C noMoIpto KakuX HHCTPYMEHTOB MOKHO OLIEHUTh 3()(PeKTUBHOCTB MPOLEAYPHI aJanTaluu?
12. OxapakTepu3yiTe TUIOJOTHUIO POCCUNCKUX KOMITAHUM 110 OTHOILLIEHUIO K a/IalTalliHu.

TecToBBIC 32JaHNUA 110 TEME:

1. Pemenue o mpuroJHOCTH MPETEHCHTOB TPHHUMACTCSI:
1. pykoBoauTeneM miu cOOCTBEHHUKOM;
2. KOHKYpPCHOH KOMHCCHEH;
3. KOJIJIEKTHBOM;
4. KazIpoBOM CITyXOO¥;
5. BCe BapUaHThI BEPHBHL.
2. YKaxuTe BUIbI aanTalliy IepcoHaa;
OpraHHU3aIOHHAS;
ncuXo(QU3NOIOTHIecKas;
npodeccuoHanbHas;
COLMATILHO — SKOHOMHUYECKAST,;
COLIMAJIbHO — IMICUXOJIOTUYECKasl.
OIleCC Q/IaNTalliy COCTOMT U3 TPEX ATAMOB. Y KAKHUTE UX:
COILIMAJIbHBIN;
03HAKOMUTECILHBII;
WHTETPAIlMOHHBIH;
BXOXK/ICHUS;
MIPUBBIKAHMUS.
4. OsnajeBaHue CHCTEMOM 3HAHUN W HABBIKOB, HEOOXOAMMBIX A 3G (EeKTUBHONH pabOTBHl U
OCBOEHUS B HOBOM KOJUJIEKTUBE OTHOCUTCS K ITaIly aJanTaliu:
1. couManabHBIN;
2. O3HAKOMHTEIHHBIN;
3. HMHTErpaluOHHBIN;
4, BXOXKIECHUS,
5. TpPUBBIKAHUS.
5. [TonHOE BKJIIOYEHHE B OPraHU3aIMIO, TOCTHKEHHE MPOPECCHOHATBHOTO U TICUXOJIOTHYECKOTO
KoM(}OpTa OTHOCUTCS K 3TAITy aJJaNTaIlvu:
1. couuaabHEII;
2. O03HAKOMHTEILHBIN;
3. HMHTErpaliOHHbIN;
4. BXOXJICHUS,
5. MpUBBIKAHUS
6. YKaXHTe CTpaTeruu afanTallui pyKOBOIUTEIIECH:
1. BBDKHMAATENbHAS;
2. KpUTHYECKas,
3. TpaauWIMOHHAs;
4. parnmoHaJIbHAS;
5. BCe BapUaHThI BEPHBL.
7. YKaxxuTe npaBUIbHbIC PA3HOBUIHOCTH CTpECCa:
1. ¢usnonorunueckuii;
2. TICHUXOJIOTHYECKHI;
3. ympaBlIeHYECKUH;
4. >MOIMOHAIILHBIN;

3.11

ogrwdPEPEg ORONOE
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5. uH(bOpPMAIMOHHBIH.

3aganme 1. Pa3zpaboTka nmporpaMmsbl alanTaluy KIFOYEBOH JODKHOCTH TPEATIPHUSITHS.

3aganue 2. AHanu3 TUIMYHBIX OMIMOOK COBPEMEHHBIX MPEIIPUATHI MPU OPraHU3AIMHA CUCTEMBI
aJlanTaluy.

[To oxoHYaHMU 33AaHUH IPETYCMOTPEHBI TPYIIIOBBIE JHCKYCCHH.

BoicTynjieHHsI CTYIEeHTOB C TOKJIagaMu H 3cce HAa TeMy: O030p COBPEMEHHBIX 3apyOEKHBIX
METOMK aJanTalum:

- Secondment,

- Buddying,

- E-learning u (qucrannponHoe o0y4eHue);

- blendedlearning (cmemannoe o0y4eHwue);

- JobShadowing.

Keiic 1 "IIpodsema nokosienuii'"

Curyauus: MBan BacunbeBuud Mojo0J0# crenuanuct (emy Bcero 26) Ha KpYyNHOM
IPOMBIIUICHHOM npennpusatud. OH mpulien Ha MpeanpusTde OObIYHBIM MEHEIKEPOM, HO
nposiBUII  ce0st KaK BBICOKOKBATM()UIIMPOBAHHBIN  CHEIHATUCT CO CIIOCOOHOCTBIO K
CTPaTErMuecKOMY MBIIIJICHUIO U OPraHU3aTOPCKUMHU 3afaTkaMu. U depe3 HEKOTopoe BpeMs ero
MOBBICUJIM /10 PYKOBOAWUTENS. B ero momumHeHuM okKasaluch JIOJU B Bo3pacte 45 — 65 er,
KOTOpblE NpOpaboTaqy Ha 3TOM MPEANPHUITUU HE OJUH JECSATOK JIET. OTO MYKYMHBI CTapoi
3aKaJIKu, HHKEHEPBI, TPYASTH.

[Tockonbky Ham VBaH aMOMIIMO3HBIH MOJIOJOM YeNOBEK, €ro Mnoka3aTelu CTaOuIbHO
pactyr. Ho mpoGnema B TOM, €ro He BOCHPHUHHMMAIOT KaK PYKOBOJMTENIS B CHUILy €0 FOHOIO
Bo3pacta. B pesynprare MIBaH HaumHaeT 3IUTbCS U JI€P3UTh, & COTPYIAHUKH BOCIIPUHUMAIOT 3TO
elle XyXe M HallpsDKeHHe B oTnese Bo3pacTaeT. A BaH He MOHUMAET, MOYEMY €ro HE XOTAT
CIIylIaTh U BBIMNOJHATH €ro pacrnopsbkeHus. M BoT ¢ onHOW cTopoHbl VBaH, KOTOpBIA OBICTPO
MIPUHUMAET YIPaBIEHUYECKUE PELIEHUS], UCIOIb3YET COBPEMEHHBIE METO/IbI B pabOTe, MOKA3bIBAET
POCT NMPOU3BOJUTEIBHOCTH, U COBEPIIEHHO HE TEPHHUT HepacToponmHocTH. C Apyroil CTOpOHbI
COTPYIHUKU OTJENIa, HECIIOCOOHBIE HACTOJIbKO OMEPAaTUBHO BBINOJHATH ITH pPEIIEHUs, HO
KOTOpbIE MPOpaboTaay Ha MPEeANpUIATUU HE OAMH I'0Jl, 3HAIOT CBOE JIeJI0 U TpeOyroT K cebe Ooee
YBaXXUTEJIbHOTO OTHOILLIEHHUSI.

Bonpoc: Uro nenate reHepaibHOMY IUPEKTOpY B JaHHOM curyauuu? JInbo yOupath
WBaHa, moTOMyY 4TO CUTyalusi B OT/eJie HAUMHAET HAKaIsAThCS, HO OH MOXET pealbHO IMPUBECTU
NpeanpusTHe Ha APYroi ypoBeHb. JInO0 MEHATH 4TO-TO B KOJUIEKTUBE, HO TOTJIa MOXKHO MOTEPATh
CHEIHAIMCTOB, KOTOPbIE MPOopadboTanu MHOTO JIeT. UTOo JOJKEeH cenaTh FeHepalbHbId TUPEKTOP,
YTOObI HE TIOTEPATH LIEHHBIE KAJPHI U, YTOOBI paboTa B OT/IeNIe CTaja CIaKEHHONH U KOMaH/IHOW?

Keiic 2 «HoBHYOK — mMOMOraeM B aJanTanum»

Ouer B. Ob11 puHAT Ha paboTy B KOMMaHuio «M...» B oT1eln, kotopsiM pykoBoaui Ilerp K. Ha
npomioi padote y Oznera ObuT aBTOPUTAPHBIA PYKOBOAUTENb, KOTOPHIN BCET/1a CTPEMUIICS OBITH B
Kypce Bcex JeN B OT/eNe, U Jt000e AeHCTBIE JOIDKHO ObIIO OBITH C HUM coryiacoBaHo. [Toatomy ¢
nepBbIX JHEH pabotTel Oser moBen ce0s 04eHb aKTHBHO, CTApajicsl MPOW3BECTH BIEYATICHHE HA
KOJIJIET M, OCOOEHHO, Ha CBOETO HEMOCPEACTBEHHOro pykoBoauTens. OH MOCTOSHHO MPUCTaBall K
Iletpy ¢ paccpocamu. bes ero cormacus OH HE MOT IPUHATH HU OJHO PEIIECHHE.

VY Ilerpa OblT Apyroil CTHIb PYKOBOJCTBA, OH IIETMKOM IOJarajicsi Ha KBAIU(UKALUIO CBOUX
ITOJAYUHEHHBIX U JOBEPSUI MM PEIIaTh BOIPOCHI CaMOCTOATENBHO. [103TOMY uepes3 kakoe-To Bpemst
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OH CTaJI 37IUTHCS Ha MOCTOSHHBIE BOMPOch OJiera U OHaX/Ibl B TIOBBIIIEHHOM TOHE BBIPAa3HJI CBOE
He1oBoIbCTBO. Koraa ske Oser mombITajincs NposiBUTh MHUIIMATHBY M TIPEJIOKUI HOBOE pEIIeHUE
nocTaBieHHOW 3amaud, [lerp nmume ormaxHyncs, cka3aB: «Mbl Tak He aemaeM...». Oxer Obu1
00MXKeH MOJ00HBIM OTHOIICHUEM U Hamucan 3asBieHune o0 yxoze. Ilerp yausuics u, o0CyauB 3Ty
curyanuio ¢ Onerom, yOeaus ero He CIICIUTh C YBOJIbHEHHEM.

[To ero MHeHHIO, HEOOXOAMMO BO3ZHHUKIIYIO MPOOJIEMY pEIIaTh COBMECTHBIMU YCHIIMSAMHU. Jlist
3TOr0 OH OOparwics k Cernane E., MeHekepy 10 MepcoHary, U MOMPOCKI IIOMOYb BBISCHUTH U
YCTPaHUTh TPUYMHY HEAONOHMMAHHS, KOTOPOE BO3HUKIO MEXAY PpYKOBOAWUTEIEM U
nogunHeHHbIM. Kak noctynute CBeT/iaHe B JAaHHOM cUTyaruun?

3aganue
[Tomorute CBeTiiane MPUHATH MPABUIBHOE pemieHne. To ecTh MPeIoKUTE CBOE pelIeHne Kekca,
OTBETHB Ha CJICAYIOIIUE BOIIPOCHI:
1. Yro HeoOXOAMMO TpEennpUHATh, 4YTOOBI amanTauus Onera B KOJUIEKTUBE M K CTHIIIO
pykoBozctBa [lerpa mpounta ycrnemHo?
2. Kakue pekoMeHIaIu MOKHO AaTh [leTpy OTHOCHTENBHO €ro MOBEACHHUS, KaK PyKOBOJAUTEIS?
3. Kak MOXKHO yCTpaHUTh BO3HHKILIEE HEIOTIOHUMAHUE MEXY PYKOBOJUTEIEM H OAYNHEHHBIM?

Keiic 3 «B K0/1JIEKTHB NPHUIIE]T HOBHYOK»

Jleonnn Kosmos, BemmyckHuk IITY, npumen Ha 3aBog «CrpoiieTaliby 3a moidaca A0 CMEHBI.
Hakanyne B oTaene kajpoB eMy Jainu TeaedoH MacTepa apMaTypHOTo eXa, Ha y9acTKe KOTOPOTo
eMy mpencTosuio paborats. Munyt 10 OH mbITaNCS JO3BOHUTHCS A0 MPOXOAHOH, IMOKA, HAKOHET],
He 3acTai Mactepa Ha mecte. «Hampasuiu ko MHe? — cpocuit ToT.— Yepe3 10 MuHyT 1muiaHepka,
MOJIXOU K ATOMY BPEMEHU»,— U TIOBECHJI TPYOKY. 3aBo/] OB 00JIBIION, HE3HAKOMBIH.

Tonpko yepe3 15 munyr KoBmioB pasbickan cBOil Lex M ydacTok. Bce paboume yxke ycmnenu
MOJYYUTh 3aJaHUsl, U OH YCIbIAl JIMIIb, KaK MacTep «HAcTpauBad» BCEX Ha BBINOJIHEHUE
CPOYHOTO 3aJlaHus, TO, yroBapuBasi, To yrpoxas. Korja Bce ynuim, Mactep 3aMeTHII HOBUYKA: «A,
s10 THI? [loiinem k ctanky». OHM J0AT0 MPOOHpATUCh MO LeXy, MOKa HE MOJONLUIM K CTaHKY,
KOTOPBIM CTOSUI HECKOJIbKO B cTOpoHE. CTpyXkKa BOKpPYI Hero Oblia He yOpaHa, MHCTPYMEHTHI
pa3zbpocaHbl, HO CTAaHOK (3TO OBIJIO BUHO) — HOBBIA.

— Yro, npuxoauiock paboTath Ha TAKOM?

— Her...

— HoBeHbkui, TOJNIBKO TpU MecsIla Kak mouxyqdwid. Bugumis, cpasy tede moBepsieM. Bot Tonbpko He
MOBE3JI0 TOMY, KTO 110 Te0s 31ech padoran. [TozaBuepa momien Ha 0o0en, a OTTyAa — B OOJIbHHUILY.
[Toxa moOyap Ha ero Mecre, a BEpHETCS — MOCMOTpUM. Thl mpuOepu Moka 37ech, MOArOTOBb
CTaHOK, a 1 MUHYT Ha 20 K HaYaJbHUKY IIexa cOeraro, ociie MOTOJIKYEM, UTO K YEMY.

HoBu4ok ¢ roTOBHOCTBIO MpHUHSUICA 3a YOOpPKY, coOpayl CTPYXKKY, pa3jioxuil HHCTpyMeHT. Ho
KOIJla IMOJAMETal MOJ, €ro 3acTaBWJI B3APOTHYTh PE3KUMH CBUCT: Ha HETO 4YyTh HE Haexall
anektpokap. [locie sroro KoBmoB Bce Bpems orysiabIBajicss ¢ onackoil. OH ye 3aMeTHJI, 4TO
HAJ0 OCTEPEraThbCsl HE TOJIBKO 3JIEKTPOKapa, HO M KpaHa, KOTOPBIM YacTO CHOBAJ HaJ I'OJOBOM.
Macrep BepHyJICS Yepes moJrgaca.

— Tak, roBopuIlb, Ha TakOM cTaHKe paborare He aoBogwioch? Torma ciymail.— M oH cran
pacckasbIBaTh, Kakas 3TO XOpolIas MallliHa, Ha KaKOM MPUHIIUIIE OCHOBAHO €€ JeHCTBUE, KaKOBbI
MapaMeTpsl U XapaKTEPUCTUKH, KaK HY/KHO yXaKMBaTh 3a CTAHKOM, MEPUOJNYECKU CIIPAILINBAsi:
«cno? IlonsatHO?»

— KoBmioB po6xo nojiakuBai. Y I0BIETBOPEHHBIH TaKoil 00CTOATENBHOM U TOXOIYMBOM, MO €ro
MHEHHIO, Oeceqoi, MacTep 00OpsIolIe MoXJomnal HOBHYKA 1o medy: «Hy, BOT u HaymHai.
3aroroBok Tebe XBAaTUT, a HAacyeT MHCTpyMEeHTa chpocuilb y Tepentebuua». HoBuuok xoren
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CIPOCHUTH, KTO Takoi TepeHThbHY U TJe ero HallTH, HO He OCMENHIICA, ]a MacTep YXke €ro u He
YCIBIIIANT OB

Pa6ora 1nu1a HopMaJibHO, HO C HETIPUBBIUKH OH BCE-TAaKH [OPE3all MaJell.

XoTes CpOCUTh, TJ€ MOXKHO CAETIATh MEPEBSI3KY, HO CHOBA HE OTBAXKHIICS: BCE COCPEIOTOUCHBI —
3aJlaHue cpouyHoe, He 10 Hero. Koe-kak mepeTsiHyi majiell HOCOBBIM IJIATKOM M CHOBA MPUHSJIICS
3aJ1eo.

OTtopBasicst OT cTaHKa HEOXKUJJAHHO — 3aMETHII, UTO CTaj0 MEHBIIIE IIyMa.

Cyns mo Bpemenm, Hadancsi obOen, u Bce Oe3 Hero ymnumn. [loka OH WCKal CTOJIOBYIO, 00e€n
3aKOHYMJICS.

B 16 4. KoBmioB cobpasics cmaBath paboTy (OH Kak MOAPOCTOK padoTaja Ha Yac MEHbIIE), HO
Mactepa He ObUIO BUAHO. MacTep HoJomieNn K HEMY JIHMIIb B KOHIE pabouero JHs, MPOBEPHI
CIeNaHHYyl0 paloTy, MOXBANWJI W TYT JK€ 3acCHelInyl, CChlIasich Ha 3a00Tel: «TBOsS cMeHa
KOHYMJIaCh, a y MEHs JIeHb HEHOPMUpPOBaHHbIN». Y KoBIIOBa ObLJIO MHOIO BOIPOCOB: CKOJBKO
3apaboTan, kakas pabota OyneT 3aBTpa,— HO JOKy4YaThb ITHUMH MEJIKUMH JellaMd, OTpPbIBaTh
Mactepa oT 0ojiee BaKHBIX OH HE pelInics, TeM 0oJiee 94To TOT yke ObLT Janeko, a Bce padouue
pa3ouuIuchk. bomple HUYETo HE OCTaBallOCh, KAK OTIPABUTHCS CO CBOMMH BOMPOCAMU JOMOH. A
4TO OyzeT 3aBTpa’?

Bompockr:

1. Ilpoananu3upoBath MOBEACHUE U JICHCTBUS MacTepa MO OTHOIIEHHUIO K
MOJIOJIOMY pabodemy.

2. JIaTh TICUXOJIOTHYECKYIO OIIEHKY IIEPBOr0 pab0overo JHs HOBHUKA.

3. Onpenenuth HEOOXOIMMOE U 1IEJIECO00pa3HOE MOBEICHNE U JCHCTBUS
MacTepa B aHAIU3UPYyeMON TPOU3BOJCTBEHHON CUTYAIUH.

Keiic 3 «Cucrembl aganranum KOMOAHUU «IPHCT 3HA AHD»

Komnanust «OpHCT 3HA SIHr» BXOAUT B «OOJBIIYIO MATEPKY» KOMIIAHUMN, OKAa3bIBAIOIIMX
npodeCcCuOHANIbHBIE yCIYTHM B 00JIaCTH ay/WTa, HAJIOTOB, YIPABICHYECKOTO M (PUHAHCOBOTO
MEHeJKMEHTa Hapsaay ¢ pupMamu «ApTyp AHznepcen», «Jlenoit sua Tym», «Ilpaiic Yorepxayc
sup Kynepe», KPMG.

Crpykrypa koMmmaHuu. Bee oTnensl KOMIAHUM MOYKHO pa3leNMTh Ha JBE KAaTE€rOPHM: OTIEIBI,
paboTatolye HENOCPEICTBEHHO C KIMEHTaMu (OTHeNl ayaWTa, HAJOTOBBIM OTHeN, OTHaed
KOPIIOPAaTUBHBIX (PMHAHCOB), M OTAENbl MOAJICPKKU ((PUHAHCOBBIH M MApKETUHTOBBIA OT/EINbI,
oTJeN MHPOPMAIIMOHHBIX TEXHOJOTHH, OTJEN KaJpoB U MpodecCHOHANbHON MOArOTOBKH, OTJIEN
10 YTIPaBJICHUIO HHTEIJICKTYAIbHBIMUA PECYPCaMH).

Otnensl, paboTarolire HEMOCPEICTBEHHOE KIIMEHTaMU, IPUAEPHKUBAIOTCS

KECTKOW MEepapXUUYECKOW CTPYKTYpBI: MapTHEP; MEHEKEP; CTAPIIMM CHEIMAIUCT; KOHCYJIbTaHT
WJIY DKCIIEPT; MIIAAIINNA KOHCYJIBTAHT WJIA SKCHEPT.

OTa CTpyKTypa XapakTepHa Ui BceX 0(ucoB «IPHCT 3H] SIHI», B Kakoi ObI CTpaHe MUPa OHU HU
HAaxOJIUJIUCh.

[Tonutuka xommnanuu. KoMmnanust opueHTHpYeTCs Ha pa3BUTHEH «BBIpAIIMBAHUE)» COOCTBEHHBIX
kaJipoB. Habop HOBBIX COTPYAHHUKOB MPOU3BOJIUTCS TOJBKO HAa HadajabHble nmo3unuu {staff) — u3
quciaa BBITYCKHUKOB (HUHAHCOBBIX By30B (MI'Y, I'VY, dunancoBas akaaeMus), UMEIOIIUX
ornpesieNieHHbIH 00bEM CIlelUalbHbIX 3HAHUNA U BBICOKMH YPOBEHb 3HAHUS aHTJIMICKOrO s3bIKA.
KoMmmanusi He paccuMThIBa€T Ha JIOAEH C ONBITOM, a CTPEMUTCS HPHUBUTH COTPYAHHUKAM
HEOOXOUMBIE 7151 paOOTHI HABBIKH B TIpoIiecce padoThl M O0yUCHHUS.

HaGop BBIMYCKHUKOB BY30B OCYLIECTBISICTCS JBaxbl B rof. IlepBbiii HaOOp HPOMCXOIUT B
nexaOpe-sHBape, Korjaa MpUHATh y4acTHe B KOHKYpCE MPUIVIAIIAIOTCSA CTYIEHTHI 4—5-X KypcoB.
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Jlo 3TOro B TEYEHUE OCEHHEr0 CeMecTpa B BEAYUIMX MOCKOBCKHMX SKOHOMHUYECKHX BY3ax
COTPYAHUKH «IPHCT 3HA SIHI» YMTAIOT Kype JEKIUH MO 3amagHoMy OyXTrajaTepcKOMY YUeTy,
MapajuieabHO C 3TUM

KOMITAaHUS] IPUHUMAET Y4aCTHE BO BCEBO3MOXKHBIX «IHIX Kapbepbl», «OTKPBITHIX

IBepei», paboTaeT «ropsidas JuHus» B HTepHeTe.

Bce pestome mpocMaTpuBarOTCs, JIyYIIUM KaHAWJATaM M BBIIYCKHMKaM T€X KypcOB, KOTOpbIE
YUTAIOTCSl COTPYIHUMKAMM KOMIAHUM B By3ax, MpeniaraloT B oduce KOMIAHUM CAATh
MMCBMEHHBIA JK3aMEH 10 POCCHUUCKOMY U 3alaJHOMY OyXTanTepCKOMY Y4EeTy M aHTJIMHCKOMY
a3bIKy.  Jlms cmaum  sk3ameHa W coOeceoBaHUS C COTPYAHHKAMM KaJpOBOH  CIIy»KObI
npuriamaroTcst okojo 30 cTyaeH

TOB. B X0/1e¢ MHTEPBBIO OIICHUBAIOTCSI HABBIKM PA0OTHI B KOMaH/IE, COOTBETCTBUE KOPIIOPATHBHOMN
KynbType Kommnanuu. OCHOBHON METONl OIEHKHM — MPEAJIOKEHHWE KaHIWJaTy pabouyux WU
KU3HEHHBIX CUTYyalMil, Ha KOTOpbIE OH TAaK WJIM MHau€ JOJKEH OTPearupoBaTb, OOBSICHUTH CBOE
BO3MOKHOE noBeAieHue. [Icuxonornyeckoe TeCTUPOBaHUE B «DPHCT AHJ SIHI» HE UCIIONb3YeTCs.
[Io wroram »oKk3amMeHa U coOecelOBaHMs BBHIOMPAIOTCS JyYIIWEe KaHIWAATHI, KOTOPBIE
MIPUTJaIalTCsa Ha BCTPEUy ¢ MEHEDKEpaMu; KaHIUAAThl, Haubosee yCIeuIHO MPOIIEIIINe dTH
MHTEPBBIO, PUTIIAIIAIOTCS HA MHTEPBBIO C MapTHepamMu. TaKOBBI ATAmbl 0TOOpa HA MPAKTHKY B
KoMIaHuu «OpHCT 9HA SHr». Ha npakTUKy B MOCKOBCKHN O(HC KOMIIAHUU €KEroHO
npuriamaroTcs 5-6 yenoBek W mo 1-2 denmoBeka B o¢uchl, pacmnoiiokeHHbie B cTpaHax CHI™:
MpaKTUKa MPOXOAMUT B CaMblii pasrap OM3Hec-Ce30Ha, U KOMIIAHWU HeoOXxoauma pabodas cuia;
CTYJEHTaM, B CBOIO OYE€pE/b, HYKHO IPONTH MPAKTUKY I 3aBEpIICHUs] OOyUYEHUsl B UHCTUTYTE.
[IpogomKUTensHOCTh pabOTHI B KAUECTBE MPAKTUKAHTA MPOJOJDKACTCS TPHU MecsIa, MOocie Yero
CTYIACHTBl YXOJAT Ha 3alllUTy JUIUIoMa. XOpPOIIO 3apeKOMEHJOBAaBIIMM ce0sl CTyAEeHTaM
KOMIIaHHUs MIpeyularaeT NOCTOSHHYI0 paboTy ¢ Hayajla HOBOTO OM3HEC-Ce30Ha ¢ MpeABaApUTEIbHBIM
oOyuyeHHeM MO aJaNnTalMOHHOW mIporpamMme. B HIOHE NPOBOIMTCS NOMOJHUTENBHBIM HaOOpP.
CoTpyIHMKHM KaJpOBOM CiIy’)kObl CHOBa IPOCMAaTPUBAIOT pE3lIOME CTYAEHTOB U3 TeX JKe
UCTOYHUKOB. OIHAKO ATU KaHIUAAThl HE MPOXOJSAT MPAKTUKY.

[IpyunHa AByXdTamHoro Habopa B TOM, 4YTO o0a MeToJa OIEHKHM MOTEHIMaja KaHIWUIaToOB
(mpoxok/ieHne MPAaKTUKKM B KOMIIAHMM M AaHAJIU3 pPe3yJIbTaTOB 3alllMIICHHBIX JTUILIOMOB)
MO3BOJISIFOT BBIOPATH JTYUIIINX.

Hu onuH cOTpyqHMK KOMIAHUM HE MOXET «IIEPENpLITHYThY» Yepe3 CTYNEHbKY HepapXU4ecKou
JecTHUIBL. [ mpoABMIKEHMS Ha CIeTYIOIUI YpOBEHb HEOOXOAMMO COOIIOACHNE PsiJla YCIIOBHIA:
1) Bpemst paboThl Ha MpenbAyIIeH MO3ULMU: HEOOXOAUMO IpopadoTarh HEe MeHee | roaa s
nepexoja ¢ MepBoi Ha BTOPYIO CTYNEHb, eue 1 roj Tpedyercst [y TOro, YToObl CTaTh CTAPLINM
cnenuanucToM. UtoOsl HaOpaTh HEOOXOAMMBIN OMBIT U 3HAHUS U PYKOBOJCTBA MPOEKTaMH,
norpedyercss 3—4 roma, 1O MCTEYEHUH OITOrO  IepuHoja  CTapIIMi  CHELUANUCT,
MIPOJIEMOHCTPUPOBABIINI XOpOHe pe3ysbTaThl pabOThl, IEPEXOIUT Ha MEHEIKEPCKYIO TIO3HUIIHIO.
IIpopaboTtaB 6 ner, MeHeIKep CTaHOBUTCS HapTHepoM. llpeObiBaHMe Ha ATOM MO3UIMHM BO
BPEMEHH HE OTPaHUYEHO;

2) mpoliaeHHOe 00s3aTeTBbHOE /IS ATOW MO3UIUU 00yUYECHHE,

3) pe3ynbTaThl TOJIOBOM OLICHKH.

CucremMa ajjlantanuu.
B koMmaHuu CymiecTBYeT HECKOJIbKO THIIOB MPOrpaMM aJanTallid HOBBIX COTPYIHUKOB,
paCCUUTAaHHBIX Ha pa3HbIC UX KAaTCTOPUU:
* Ha BBHIMYCKHHKOB BY30B; 3TO HamOojee 3HauuMas W PEeCcypcoeMKasi Imporpamma, MOCKOJIBKY
MMEHHO 3Ta KaTeropus COTPYJAHUKOB SIBIIIETCS OCHOBHOM JIBHXKYIIEH CHIION;
* Ha COTPYIHHUKOB, KOTOpBIE YK€ MMEIOT OMBIT pabOTHl B JPYIMX KOMIIAHUAX; OHU M3HAYAIBHO
MPUXOAST J1OO0 B OTIEIbI MOAJIEPKKH, TUO0 B OCHOBHBIE OT/IEJIbI, HO HE Ha HayallbHbIE MO3UIINN;
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* Ha WHOCTPAHHBIX COTPYAHUKOB, KOTOphle MpuezxkaroT B oduckl MockBbl unu CHI, kax
MPaBWJIO, B paMKax MpOrpaMM OOMEHa COTPYAHHKAMHU MEXKIY TOJpa3ACiCHUSIMU U OpUCAMH
«OpHCT 3HI SAH».
[TporpaMma agantanuu Ajisi BEITYCKHUKOB BY30B 00J1a/1a€T PSIIOM XapaKTEPHBIX OCOOSHHOCTEH.
Anantanusi COTpYJHUKOB TPaJIULIMOHHO HAYMHAETCS OYEHb PaHO, KOr/a (aKTUYECKU OHH €IlIe He
SBJIAIOTCS. COTPYAHUKAMU «OpHCT 3HA SHr». Uepes 3—4 aHs nocie Havana NPaKTUKKU IPOBOIUTCS
MEpBBIA 3Tal aJaNnTalMOHHON MPOTPaMMbl ISl MPAKTUKAHTOB, KOTOpbIM jutca 3—4 nua. Ero
MOXHO pa3/IeTUTh Ha JBa 3Tana: O0y4eHHE TEXHUYECKUM 3HAHUSAM 3alaJHOr0 OyXraiaTepcKoro
ydeTa ¥ 00y4eHHe OCHOBHBIM CBEICHUSM 00 «pHCT 3HA SHY.
[locne oxoHuYaHUsI JEeTHEro Habopa NPOUCXOAUT OOBEIUMHEHHE COTPYAHUKOB, MPOIIEAIINX
MPAKTUKy, ¥ HOBBIX COTPYJHUKOB, MPHUHATHIX JIETOM, IJs TPOXOXKJIEHHUS BTOPOro HTama
aJIanTalliOHHON mporpamMmbl. HOBbIE COTPYAHUKH BBIE3KAIOT B JIOM OTAbIXa U O0YyYaroTCs TeM
acrmeKkTaMm, KOTOpbIe Ha MMCbMEHHOM 9K3aMEHE 3UMOM OKa3aauch HanboJiee CI0KHBIMU JJIS HUX.
OCHOBHOM aKIEHT B KYJIbTYPHOH W pa3BlieKaTeIbHOW MporpaMMe JelaeTcss Ha MEpONpPUITHUSX,
HAlpaBJICHHBIX HA pa3BUTHE HABHIKOB KOMAHJHOW pabOThl, a TaKKe KOMMYHHUKAIIMOHHBIX
HABBIKOB.
[To ucreyeHun ABYyX MeCSIIEB, BO BpeMsi KOTOPBIX COTPYIHHMKH HMMEIOT BO3MOXHOCTH MPUHSTH
pelIeHre 0 MPOJOJKEHUH COTPYAHUYECTBA C «IPHCT SHJ SIHT», OHU CHOBA BBHIE3KAIOT B JIOM
ornbixa. OnHa HeNess MOJIHOCTHIO TMOCBSIICHA OPUEHTAIMU: COTPYAHUKAM OOBSCHAETCS, YTO
KOMIIAaHUSl TOHUMAET MOJ TEPMHUHOM «KOH(MUICHIHAILHOCTh MHGPOpPMAIUN», KaK MPaBUIBHO
paboTaTh B KOMITBIOTEPHOU CHCTEME, KaKOBBI OCOOCHHOCTH TeIe(OHHOW CBS3H, MOKA3bIBAIOTCS
yueOHble (UIbMBI, TPOBOAATCA [EJIOBbIe WIrPbl. BTopas Hemenss NOTHOCTBIO TOCBAILICHA
0COOEHHOCTSIM PabOThl B TOM WJIM HMHOM OTAene. Ha »Tom srTame mporpamma 1o ajaanTtaiuu
MEPEXOIUT B IPOrpaMMy IO Pa3BUTHIO U MMOCTOSIHHOM OIEHKE pabOThI COTPYAHHKOB.

CoTpyIHUKH, KOTOPBIE YK€ UMEIOT OMBIT PabOThl B APYrMX KOMIAHUSX, MPOXOJSAT HE TaKOe
MHOTO3TalHOE U AJUTENbHOE o0ydeHre. OCHOBHAsI €ro 4acTh — 9TO OJHOJHEBHBINA TPEHUHT, B
T€UEHHE KOTOPOr0 MAaKCHUMAJbHBIM AaKIEHT JeNaeTcs Ha KOPIOPATUBHOM KyJIbTYpe, MHCCHHU
(GUpMBI, CTpaTeru pa3BUTHs, OO0S3aHHOCTSIX (PYHKIMOHAIBHBIX TMOAPA3JEICHUN M IIOJSX,
KOTOpBIE MX BO3MIABJISIIOT, BoMpocax KoHpuaeHnuanbHOCTH. [IpencTaBurenu Kaxaoro otiaena
00513aTeTbHO 3HAKOMSIT HOBBIX COTPYAHHUKOB C JESATENbHOCTHIO MOPa3AeTICHH.

Ouenb 00JIbIIIOE BHUMAHHE YJIEISETCS CUCTEME OLIEHKU COTPYAHUKOB, MMOCKOJIBKY OHA OTPAXKaeT
Y OIpeNIeNsieT MHOTHE 3JIEMEHTHI KOPIIOPATUBHOM KYJIbTYPBHI.

DTOT TPEHUHT MPOBOJAUTCS, KOT/Ia B KOMIAHUIO TpUHUMAatoTcs 3—4 HOBBIX yenoBeka. Eciu kTo-
TO U3 HHUX BBIXOJUT Ha pabOTy paHbIE OCTATbHBIX, COTPYIHUKH KaJPOBOH CIIyXKObI TOMOTAIOT
€My Pa30o0paTbCsi ¢ CHCTEMOW paOOThI, MPEIOCTABISAIOT BCE MEYATHBIE TOKYMEHTHI, Pa3bsCHIIOT
MIPEIOYTEHUS B OJIeXK 1€, TOBEIEHUH, PACKPBIBAIOT BOIIPOC KOH(MUACHIIMATLHOCTH HHPOPMAITUH.
HacraBandectBo. C MOMEHTa, KOT/Ia TPHUCTYIAIOIINE K padoTe HOBBIE COTPYIHHUKH B KayeCTBE
MJIQIIINX KOHCYJIHTAHTOB MIIM SKCIIEPTOB HANPABISAIOTCSA Ha PabOTy HaJ KOHKPETHBIM MPOEKTOM,
KKJIBIH M3 HUX TPHUKPEIUBIETCS K HACTAaBHHUKY — OMBITHOMY COTPYAHHUKY, KOTOPBIM OyAeT ero
KOHCYJIbTUPOBATh M OLIEHMBaTh. HacTaBHMYECTBO — 3TO MPOLECC, B KOTOPOM BBIIIECTOSALIUN
COTPY/JHHK OTBETCTBEH 3a JIOJDKHOCTHOE MPOJIBHKEHUE W Pa3BUTHE HACTABISIEMOTO BHE PaMOK
OOBIUHBIX B3aMMOOTHOIIICHHA MEHEeKepa M TOJYMHEHHOTo. MeHelkepaMu-KOHCYIbTaHTaMH
CTAHOBSTCSA COTPYIHUKH, IOCTUTIINE YPOBHS CTapIIero CIeHHancTa. Y OJHOTO HacTaBHUKA
MOJKET OBITh JI0 TATH MMOJAONEYHBIX.

DTa AeSTeNhbHOCTh JOCTATOYHO CTPYKTYPUPOBAaHA U 00pa3yeT 4acTh MOJUTHUKH OPTaHU3AINH 110
Pa3BUTHIO YelIOBEUECKUX pecypcoB. HacTaBHUYECTBO KacaeTcsi CIEAYIOUIUX BOIPOCOB: JIMYHOE U
MpoeCCHOHAIPHOE Pa3BUTHE; BOMPOCHI M TMPOOJIEMBI, CBS3aHHBIE C pPabOTON; BOMPOCHI,
CBS3aHHBIE C MEHEI)KMEHTOM; BOIIPOCHI, CBS3aHHBIE C KOMITAHUEH.
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Xopomio mpoaymMaHHas W COOTBETCTBYIOIIMM 00pa3oM MOATOTOBJEHHAs IporpaMmma
HACTAaBHUYECTBA YCUJIMBAET PE3YJbTATUBHOCTH MPOTrPaMM PA3BUTHUS UYEIIOBEUECKHUX PECYPCOB U
M03BOJIsSIET OOBEKTUBHO U BCECTOPOHHE OIICHUTh BCEX COTPYAHHUKOB KOMITaHUU. {7151 TOro 4ToObI
n30exarh HEOOBEKTHBHOCTH OILICHKH, KOHCYJIbTUPYIOIIHE MEHEKEPbl MOTYT MEHSTBCS; KPOME
TOTO, O0Os3aTENIbHBIM SIBJIIETCS BTOPOM ypOBEHb OILIGHKH, KOrJa ee pe3yJbTaT BHU3UPYET
PYKOBOJIUTEINb, CTOSIIIMA HAa HEPAPXUUYECKOM JIECTHULIE HECKOJBKO BBIIIE, YEM MEHEIKEP-
HaCTaBHUK.

JBaxxpl B TOJl MPOUCXOIUT OOsi3aTeIbHAs BCTpEeUa HACTaBHHUKA M IOJAOINEYHOTO, B TEUCHUE
KOTOPO OHHM OOCYKIAIOT JOCTUTHYTBIA pEe3yNbTaT, BO3HHUKAIONINE TPYAHOCTH, CIIOCOOBI X
peuienus (6e3yciaoBHO, IPU BOZHUKHOBEHUU KAaKHX-THMOO BOMPOCOB OHM MOTYT BCTpEYaThCsl BHE
paMoK 3TOro rpaduka).

[lockonbKy HAacTaBHMYECTBO — IMPOILECC, PA3BUBAIOIIMKA M MOTUBUPYIOIIMHA HE TOJBKO
HAYMHAIOIMIUX COTPYJAHUKOB KOMIIAHWM, HO M CaMUX HACTAaBHUKOB, KaXIbli COTPYIHUK,
JOCTUTIINN YPOBHSI CTAPIIEro CHEIUAINCTa, 0053aTEIbHO CTAHOBUTCSA HACTABHUKOM.

Bce nacTtaBHHMKHM 3aMHTEPECOBAHBI B TOM, YTOOBI X IMOJOINEYHBIE JEMOHCTPUPOBAIM XOPOIINE
PE3yNbTaThl, MOCKOIBKY 3TO OJIMH U3 KPUTEPUEB, BIUSIOUIMX HA OOHYCHYIO cucTemy. ExxeromHo
MPOXOAUT TPEHUHT I HACTAaBHUKOB, HA KOTOPOM paccMaTpUBAETCs, KaK MPaBHIBHO TPOBOIUTH
BCTPEYM C MOJONEYHBIMU, KaK 3aJ1aBaTh BOINPOCHI, KaK JOHECTH J10 MOJONEYHOrO0 HE CAMYHO
MPUSATHYIO HOBOCTb, U T. .

Co BpeMeHEM HACTABHUKOM MOXET CTaTh APYTOM MEHEIKEP-KOHCYJIbTAaHT, KOTOPBIA JOJIKEH
HaxOJUTHCs Ha 00Jiee BHICOKOW MEPapXUUYECKON CTYICHHU.

Bomnpocer:
1. B yem ocoOeHHOCTH afjanTaluy COTPYIHUKOB B JAaHHOW OpraHu3anuu?

2. Kakue meponpusaTus o afanTalyy SBISIOTCSA TPAIUIUOHHBIMU?

3. Ha xakue acnekTthl agantaiuu (IpodecCHOHANBHBIA, COLUAIBHO-TICUXOJIOTHYECKUH,
OpraHU3aIMOHHBIN, SJKOHOMUYECKHUH, TICUXO(PU3UOTOTUIECKHIN)

HaIpasJIeHa CYLIECTBYIOIAs Iporpamma’?

IIpoxonxuTeIbHOCTD 3aHATHSA 1O pa3jaenay 4 1Jisi 04HO-32049HOM H 32049HOH (opM 00ydeHHsA
—4 yaca /2 4yaca.

Paspnen 5. Ucnosib30BaHMe YeJI0BEYECKHUX PECYPCOB HA NPEANPUATHAX

Ipakruyeckoe 3ansitue 10

Bua npakTuyeckoro 3aHsiTUsi: YCTHBIM ONpPOC, MMCbMEHHBIH ONPOC,BBICTYIUIEHUE C
JOKJIalaMu

Tema u cogep:xxanue 3auATUsI: COBpeMEHHBIE TEH/ICHIIUU B YIIPABICHUH YEIOBEUECKUMHU
pecypcamu

Heab 3aHATHA: 3aKpeIlUICHWE TEOPETHUECKHME 3HAHWM B 00JacTH COBPEMEHHBIX
TEHJICHIIUH B yIpaBJIeHUH YEI0BEYECKUMHU pecypcaMu

Conep:xanue: CoBpeMEHHbIE TEHACHLMH B HaiiMe, ajanTaluu, OOyYeHMM U OLEHKE
IepCOHAJIa MPEATPUITHH.

. B3aumooTHomenue padoronatens U KaHAMIATa Ha PbIHKE TPYy/Aa: COBPEMEHHBIN B3IJIS.
CoBpeMeHHbII 0030p phIHKA TpyAa

IIpakTHyeckHe HABBIKMU: HABBIKM 3aKPEIUICHUS 3HAHUH O COBPEMEHHBIX TCHICHIMAX B
YIPaBJIEHUH YEJIOBEUECKUMU PECypcaMu

IIpoao/KuTeIbHOCTD 3aHATHSA — 4 Yaca.
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Bomnpocs! 1151 00cy:Ka1eHust

1. OxapakTepHu3yiTe CylHOCTb JTU3MHTa ITepcoHaa

2. [IpuBenuTe OTIMUYUTENBHBIC OCOOCHHOCTH ayTcTaddrHra U ayrcopcuHra?

3. B kakux o00nacTsaX HaXOAAT NPUMEHEHHE JaHHbIE TEXHOJOIMH Ha MPEINpUATHAX.
[IpuBeaute npuMepsl

4. OxapakTepu3yiTe CylIHOCTh ayTILNIEHCMEHTA.

o. [IpuBeauTe npuMepsl pealin3alud TEXHOJOTUM AYTIUICHCMEHTA B COBPEMEHHOM MPAKTHUKE
yIIpaBICHUS

6. JlaiiTe XapakTepUCTHKY COBPEMEHHBIM TPEH/JaM BO B3aWMOOTHOMICHUSAX paboTomaTess
couckarens. Kakue npo6ieMbl IMEIOT MECTO B COBPEMEHHOM 00111ecTBE?

7. Oxapaktepu3yiite 0ocoOeHHOCTH TOKoNeHUs «Y» U Kak padoromarenb JIOJKEH
BBICTPanuBaTh OTHOIICHUS C 3TUM MTOKOJICHUEM.

8. Kak ocyiecTBisiercs ynpaBieHue ¢ yAaleHHbIMUA COTPYIHUKAMH?

9. OxapakTepHu3yiTe COBpeMEHHbIE TEXHOJIOTHH MOTHBAIIUU COTPYAHHUKOB

BricTymuieHus ¢ 3cce M J0K/IaJaMHU HA TeMbI:
- YpaBiieHHE TalaHTaMu;
- OTnnuuTeNbHbIE 0COOCHHOCTH YIPABIEHUS TAJJAaHTAMH OT YIIPABJICHUS KaJIPOBBIM PE3€PBOM;
- [loxonenune«Y»: cOBpeMEHHbIH B3IV HA YIPABICHUE;
- AyIuT ¥ KOHTPOJUIMHI IIEpCOHANIA PEATIPUATHI

IIpakTuyeckoe 3ansaTue 11

Bua npakTnyeckoro 3aHsITUsI: YCTHBIA ONpPOC, MUCBMEHHBIM OMPOC, BBICTYIUIEHUE C
JOKJIaIaMH, TPYIIIIOBBIE JUCKYCCUH, POJIEBast UTpa

Tema u conep:xanue 3aHsTUsA: /[e10Bast OLIEHKA YETOBEYECKUX PECYPCOB

Henp 3aHATHA: 3aKpEIUICHUE TEOPETUYECKUE 3HAHUM O JEeI0OBOM OILIEHKE YeIOBEYECKHX
pecypcos

Coaep:xanue: Llenu oneHku yenoBedecKuX pecypcoB. PakTOphl, BIMSIONIME HAa OLIEHKY
YEJIOBEUECKUX pecypcoB.. OCHOBHBIE 3a7]auM, CTOSIIUE MEPE]l OLIEHKON YEIOBEUECKHX PECYpPCOB.
Orenka nepcoHaa mo noaxoay busrokoBoil. Yuer 3arpat Ha cojepkaHue TepcoHara.

IIpakTHYeckne HABBIKN: HABBIKH 3aKPEIJICHUS 3HAHUH O JIEJIOBOM OLIEHKE YETIOBEYECKUX

pecypcoB
Ipoao/KuTEILHOCTD 3aHATHS — 4 Yaca.

Bonpocs! 1i1s1 00cyKIeHUs:

1. Yrto mpeacTaBisieT co00i OlEHKa YeTTOBEYECKUX PECYPCOB B OpraHU3AINH?

2. OxapakTepu3yiTe TpH KIIF0YeBbIe (DYHKIIUHN OIIEHKH YeJIOBEYECKHX PECYypPCOB

3. OxapakTtepu3syiite (pakTopbl, KOTOpble HEOOXOAMMO YYUTHIBATH MPU MPOBEACHUH OLIEHKH
YeJI0BEYECKUX PECYPCOB

4, B dyem cocTouT OCHOBHAA 3a7ja4a OI[EHKH YE€JIOBEYECKUX PECYpPCOB?

S. KakuM OCHOBHBIM TpeOOBaHUSAM JOJDKHA COOTBETCTBOBATh MH(pOpPMAIMA O YEIOBEUECKUX
pecypcax?

6. Kakue 371eMeHTHI BXOIAT B OLIEHKY UEIOBEYECKUX pecypcoB? OxXapakTepusynTe ux

7. Ha xakue rpynmnsl Ki1accu(UUUPYIOTCA 3aTpaThl Ha COJEP)KAaHUE YEIOBEYECKUX PECypCOB B
OpraHu3anuu?

8. Kak ucumcnsirorcst o01me 3atpathl Ha COAEP’KaHUE YEITOBEUECKUX PECYPCOB MPEATPHUATHS?
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BLICTynJ’[EHI/Ie C JORJIalaMM U NPE3CHTAllUSIMHA HA TEMbI:

1. CoBpeMEHHBII HMHCTPYMEHTApUl OLEHKKM TEpcOoHaja - KIIOYEBbIE [OKa3aTeln
sapdextuBHocTH aesteabHocT (KPI — KeyPerformancelndicators).

2. CoBpeMeHHbIE METO/Ibl OLIEHKHU PYKOBOJUTEIEH.

3. Hcnonp30BaHue pe3yIbTaTOB OLIEHKH JUUISl pa3BUTHS [IEPCOHANA B KOMIIAHUU.

4, Onenka 3¢ HeKTUBHOCTH pabOTHI IIEpCOHAIA

o. Orenka nepcoHalia B OpraHu3aliy Kak HaydHasl mpobiema

6. JIOKyMEHTBI, perjlaMeHTUPYIOLIME OLIEHKY IepCOHalla Ha IPEAIpUATHH

1. JlenoBas oLeHKa repcoHala

8. Ouenka «360 rpaaycoBy.

9. AccecMeHT- LleHTp: cocTOsIHUE U IepCIEKTHBHI pa3BuTHs B Poccun

10. Poccuiickuii ctannapt «l{entp OueHku»

11. Poccuiickas ®@enepanust O1ieHKH IepcoHaa

12. B uewm 3akitouaercs opranuzanus paboTsl 0 aTTecTauuu nepconana? Hazosure
OCHOBHBIE 3Talbl JAHHON paOOTHI.

13. Kaxue Buzb! onenku nepconaia Bam u3zBectnbl? JlaiiTe XapakTepUCTUKY UX
JOCTOMHCTBAM U HEJJOCTaTKaM.

14. B yem cnenuduka npoBeACHUs OLIEHKU pyKoBoAsLIero cocraBa? Kakue MeTo bl OLIEHKU
IpUMEHSEeTCA K JaHHOW KaTeropuu rnepcoHana?

15. . Kakue MeTosibl MpUMEHSIOTCS [Tl OLIEHKU COOTBETCTBUS NepcoHalia TpeOOBaHUAM
KOPIIOPATHBHOHN KYJIbTYphI?

16.  Yro mpencrasinsieT coboit AcceccmeHT- LleHTp?

17.  Kakue oneHouYHbIE IPOLEAYPHI HCIIONb3YIOTCS B AcceccMeHT- Llentpe ?

18.  KaxoBbI OCHOBHBIE JJOCTOMHCTBA U MPEUMYIECTBa AcceccMeHT- LleHTpa nepen apyrumu
METOJaMHU OLIEHKU paboThl lepcoHana’?

19.  Ilepeuncnute hakTopsl, BIusonme Ha 3pPEeKTUBHOCTh PabOTHI MEPCOHANA. KAaK CO
CTOPOHBI CAMOT0 NEpPCOHAaNIa, TAaK U CO CTOPOHBI OpPraHU3alHu.

20. K10 HeceT OTBETCTBEHHOCTH 3a MPOBEJICHUE OLIEHKU?

21.  KaxoBBI KpUTEPUH, HCIIOIB3yEMbIE TIPU OLIEHKE paObOTHI IepcoHana’?

22. . Kakne moaxo/el kK Bamuau3aiy KpUTEPHEB OIIeHKH BaM m3BecTHBI?

23. KakoB 0CHOBHOM HETOCTATOK METO/1a MAPHOTO CPAaBHEHUS?

BblCTyHJIeHI/Ie C JOKJIaJaMM U NPE3CHTALIMAAMHA HA TEMBbI:

1. MecTo o1leHKH paboyux pe3yabTaToB paOOTHUKOB B CUCTEME YIIPABICHUS YEI0BEUECKUMU
pecypcamu.

2. [Moaxonp! K pa3pabOTKe CUCTEMBI OLIEHKH YEIOBEYECKUX PECYPCOB.

3. Cnemnuduka OleHKH UHANBUTYAbHBIX 0COOCHHOCTEH paOOTHUKOB

4. BanuHOCTh KPUTEPUEB OLIEHKH.

5. Metoap! onieHkH 3 PEeKTUBHOCTH PaOOTHI TIEpCcOHAA.

6. YrpaBieHue 1o mesisiM Kak METOJ] OLIEHKH YeJIOBEYECKUX PECYPCOB.

7. OmmOKY OIEHUBAHUS U UX TPEOJIOJICHHE

8. ComnpoTHBIEHUE MPOBEICHUIO OLIEHKU YE€JIOBEYECKUX PECYPCOB U IYTH €ro MPEOI0JICHUS.
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Anpoﬁaunﬂ TECTOBBIX METOJAMK B Ipyiniie

1. METOAUKA /. KEUPCHU s OTIpeJIeTICHUsT COIMAIBLHOTO THITA JIMYHOCTH (Ha Oasze

teopur MBTI).

METO/IMKA JI. KEWPCH
AJIA oNpeae/ICHUA COMUAJIBbHOTO THITA JINYHOCTH

Meroauka TmpenHa3HaYeHa IS

OIIPECACIICHUA
MPOABJIAIOTCA KaK TUIIMYHBIC CBOMCTBA YCIIOBCKA.

0COOEHHOCTEH TEMIICPAMCHTA, KOTOPEIC

HNuctpykius k opopMIeHHIO OTBETOB Ha ONMPOCHUK.

Bawm npennaraercs aBa TOKyMeHTa AJis pabOThI: OMPOCHHUK M PErHCTPAIIMOHHBIN OJIaHK.
OrnpocHHK BBl OYJIETE UUTATh, & B PETUCTPALIMOHHOM OJiaHKe OyaeTe opopMIIsiTh CBOM OTBET.
OnpocHuk BkimodaeT B cebs 70 MpoHyMEpOBaHHBIX HE3aKOHYEHHBIX Mpeiokenuid. Kaxmnoe
MPEITIOKEHUE UMEET JBa BapHUaHTa MPOJIOJDKEHUS, 0003HAYCHHBIX OYKBaMH d U 0.

BHuMarenpHO MpOYTHTE NEPBOE MPEIOKEHUE U BAPUAHTHI €0 MPOJAO0KEHUS.

BriGepere TOT BapuaHT MpeUIOKEHHUS, KOTOPBIA 00Jiee BCEro OTpa)kaeT Bally MO3HUIIUIO,
yoexaenue. Haliqute B perucTpallMOHHOM OJaHKE MOPSJIKOBBII HOMEp ATOrO MPEJIOKEHUS

(momep 1).

ITocraBpTe 3HaK «+» («IUIOC») B KIETKE C OYKBEHHBIM OOO3HAYEHHEM, KOTOPOE OTpakaeT
BBIOpAHHBINM BaMU BapHaHT MPOJOJIKEHUSI IPEASIOKEHUS.
Ilepexoaute ObICTPO, MOAOITY HE 33 JyMbIBasiCh Ha/l OTBETOM, HE MTPOMYCKask MPEIOKEHUI.

OIIPOCHHK
1. B xomMnaHum (Ha Be4yepuHKe) BbI: 7. Bbl CKJIOHHBI [1€J1aTh BBIOOP:
a) oOmaerecb €O  MHOTMMH, BKJIIOYas a) JOBOJILHO OCTOPOKHO;
HE3HAKOMIIEB; 0) BHE3AIHO, UMITYJIbCUBHO.
0) oOmaeTech ¢ HEMHOTMMH — BaIllMMH 8. B koMnaHum (Ha BeuyepuHKe) BbI:
3HAKOMBIMH. a) ocTraeTech JIONO3[HA, HE YYBCTBYS
2. Bbl 4eJ10BeK cKopee: YCTaJIOCTH;
a) pEaTuCTUYHBIN, yeMm CKJIOHHBII 0) ObICcTpO yTOMJISIETECH W MPEANOYUTAETE
TEOPETU3UPOBATS; MOpaHbIIIE YHTH.
0) CKJIOHHBIH  TEOPETU3HPOBATH,  YEM 9. Bac 00./1ee npuBJIEeKAIOT:
pEeATMCTUYHBIN. a) 3[paBOMBICIISIIIINE JIFO/IH;

3. Kak nmo-Bauemy, 4To Xy:xe:

a) «BUTaTh B 00JaKaxy;

0) mpuUIepKUBATHCS TPOTOPEHHOU TOPOIKKH.
4. Bl 0oJ1ee noABep:KeHbI BIUSIHUIO:

a) MPUHIIMIIOB, 3aKOHOB;

0) SMOIIMiA, 4UyBCTB.

S. Bl 00J1€€ CKJIOHHBI:

a) yoexx1aTh;

0) 3aTparuBaTh 4yBCTBA.

6. Bel npeanounTaere padorarb:

a) BBINOJIHSAS BCE TOUYHO B CPOK;

06) He cBa3pIBasg ceOd  ompeneseHHbIMU
CpOKaMH.

0) mou ¢ 6oraThIM BOOOPAKEHHUEM.

10. Bam uHTepecHee:

a) TO, YTO IPOUCXOIUT B JEHCTBUTEIBLHOCTH;
0) Te cOOBITUS, KOTOPBIE MOT'YT IIPOU3OMTH.
11. OuneHuBasi MNOCTYNKH JKOJeil, BbI
0oJibIIIe yYUTHIBaECTE:

a) TpeOOBaHUS 3aKOHA, YeM 00CTOATEIHCTBA,
0) oOcTosTeNnbCTBA, YeEM TPEOOBAHUS 3aKOHA.
12. O0pamasicb K APyruM, Bbl CKJIOHHBI:

a) cobmoaaTh (HOpPMaNbHOCTH, ITUKET;

0) IpOSBJIATH CBOU JIMYHBIC, UHIUBUAYAIbHBIC
Ka4yecTBa.

13. Bbl 4esioBek ckopee:
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a) TOYHBIN, MYHKTYaJIbHBIH;

0) HETOPOILTUBBIN, MEJIUTEITHHBIH.
14. Bac 0oJib1IEe
HE00XOUMOCTh:

a) OCTaBJIATH JieJia He3aKOHYCHHBIMU;

0) HEIPEeMEHHO JIOBOJUTH JIEJIO JI0 KOHIIA.

15. B Kpyry 3HaKOMBbIX Bbl, KaK MPaBUJIO:

a) B Kypce MPOUCXOISIIUX TaM COOBITHH;

0) y3HaeTe 0 HOBOCTSIX C OIO3aHUEM.

16. IloBceaHeBHBIE [e1a BaM HPABUTCHA
AeJiaTh:

a) OOIIETIPUHSITHIM CITIOCOO0M;

0) CBOMM OpHUTHHAIBHBIM CIIOCOOOM.

17. TIlpeamounTaere TAKHX NHCaTeJeH,
KOTOpbIe:

a) BBIpaXKAIOTCs OYKBAJIbHO, HAMIPSMYIO;

0) TOIB3YIOTCS AaHATOTHSMHU, HHOCKA3aHHUSIMH.
18. Yrto Bac 0oJibllIe NPUBJIEKAET:

a) CTPOITHOCTH MBICIIH;

0) rapMOHHMSI YEIOBEYECKUX OTHOLICHHIA.

19. Bbl uyBcTBYeTE celsi yBepeHHee:

a) B IOTHYECKUX YMO3aKIIOUECHHUS;

0) B MPAaKTUYECKUX OLIEHKAX CUTYaIUH.

20. Bel npeanounTaeTe KOrjaa aeJa:

a) pellIeHbl U YCTPOEHBI;

0) He pelIeHbl U MOKa He yIaKeHBI.

21. Kak no-Bamemy, Bbl YeJIOBEK CKOpee:

a) Cepbe3HBIi, ONpeIeICHHBIH;

0) 6e33a00THBIN, OECTICUHBIH.

22. Ilpn TesieOHHBIX Pa3roBopax BbI:

a) 3apaHee HE TMPOJIYMBIBAETE, UYTO HYKHO
CKa3arb;

0) MBICIICHHO «pEMEeTHpPYEeTe» TO, UYTO OyHeT
CKa3aHo.

23. Kak BbI cunTaere, GakThl:

a) BaKHBI caMU TI0 cebe;

0) €CThb MIPOSIBIICHUS
3aKOHOMEPHOCTEM.

24. ®dpasepsbl, MevyTATEIH 00BIYHO:
a) pazpaxaroT Bac;

0) TOBOJIBHO CUMITATUYHBI BaM.

25. Bl yame geiicTByeTe KaK 4eJ10BeK:
a) XJIaTHOKPOBHBIN;

BCIIBIJIbYUBBIM, TOPSUYHMA.

26. Kak nmo-pamemy xyake ObITh:

a) HECTIPABEIJIMBBIM;

0) GecronIaIHBIM.

27. O0bI4HO BbI
AeHCTBOBATh:

0eCIIOKOUT

00Immx

npeamoyuTracTre

a) TIIATeJIbHO, OLICHUB BCE BO3MOXKHOCTH;
0) monarasicb Ha BOJIIO CITydJasl.

28. Bam npusitHee:

a) IOKyIaTh 4T0-1100;

0) UMETh BO3MOXXHOCTb KYITUTb.

29. B xoMnaHuHM Bbl, KaK NPABUJIO:

a) MepBBIM 3aBOJIUTE Oeceny;

0) ’x1ere, KOraa ¢ BaMH 3aroBOPAT.

30. 3apaBblii cMBICJ:

a) peaKo omubaeTcs;

0) yacTo MormnajgaeT BIPOCAK.

31. JleTsiM 4acTO He XBaTaer:

a) MPaKTUYHOCTH;

0) BOOOpaXkeHusl.

32. B NPUHATHA
PYKOBOJCTBYeTeCHh CKOpee:
a) MPUHATHIMA HOPMaMU;

0) CBOMMH YyBCTBaMH, OIIYIICHUSMHU.

33. Bbl yesi0Bek ckopee:

a) TBEP/bIil, YeM MSTKUII;

0) MATKUM, 4eM TBEPJIbIi.

34. Yrto, no-pamemy, 00Jib111€e BrieyaTJ/isieT:
a) yMEHUE METOJJMYHO OPTaHNU30BbIBATH;

0) yMEHUe MIPUCTIOCOOUTHCS u
JIOBOJIBCTBOBATHCS JIOCTUTHYTHIM.

3S. Bbl 0os1b1I€ BCETrO LICHUTE:

a) OTPeIeNIEHHOCTh, 3aKOHYEHHOCTb;

0) OTKPBITOCTh, MHOTOBApPUAHTHOCTb.

36. HoBble U HecTaH/IapTHbIE OTHOLIEHUS €
JIIO/IbMU:

a) CTUMYJIUPYIOT, IPHIAIOT BaM YHEPTUU;

0) yTOMIISIIOT Bac.

37. Bl yaie geiicTByeTe Kak:

a) 4eJIOBEK MPAKTUYECKOT0 CKIIaJIa;

0) 4enoBeK OPUTMHAIBHBINA, HEOOBIYHBIM.

38. Bbl 00s1€e CKIIOHHBI:

a) HaXOJIUTh TIOJIb3Y B OTHOIICHUSX C JIFOIbMH;
0) TOHMMATh MBICITU ¥ YyBCTBA IPYTHX.

39. Yro npuHocMT Bam  OoJablie
Y10BOJIbCTBHUS:

a) TIIATeTbHOE W BCECTOPOHHEE OOCYKICHHE
CIIOPHOT'O BOITPOCA.

0) OCTH)KCHHE COTJIAICHWS TI0 TIOBOIY
CIIOPHOT'O BOITpOCA.

40. Bbl pykoBoacTBYyeTeCh DoJiee:

a) paccyaKom;

0) BEJICHUSIMH Cep/IIIa.

41. Bam yn1o0Hee BBINOJHATH padoTy:

a) Mo MpeABapUTEIbHON JOTOBOPEHHOCTH;

peleHni Bbl
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0) KOoTOpas MOJIBEPHYJIACH CIIYYaiHO.

42. Bl 00bIYHO NOJIATA€TEChH:

a) Ha OPraHU30BAHHOCTb, MOPSIIOK;

0) CIIy4aifHOCTh, HEOXKHIAHHOCTb.

43. Bbl npeAnovyuTaeTre UMeTh:

a) MHOro JApy3ed Ha HENmpOJOJDKUTEIbHBIN
CPOK;

0) HECKOJIBKO CTaphIX JIpy3eil.

44. Bbl pyKoOBOJACTBYyeTeCh B 0o0Jblei
CTeNeHu:

a) akTamu, 0OCTOATEILCTBAMHU;

0) OOIIMMHM MOJIOKCHUSIMHU, TIPUHITUITAMH.

45. Bac 0oJsib11Ie HHTEpecyeT:

a) MPOU3BOJICTBO U COBIT MPOAYKIIHH;

0) IPOEKTUPOBAHUE U UCCIICIOBAHMUS.

46. UYrto BBI CKOpee couTeTe 3a
KOMILIMMEHT:

a) «BOT 0O4eHb JTOTUYHBII YETOBEKY;

0) «BOT TOHKO 4yBCTBYIOIIHI YETOBEK.

47. Bul 00J1ee eHUTE B cede:

a) HEBO3MYTHMOCTb;

0) yBJIEYEHHOCTb.

48. Bbl npeanounTaeTe BHICKA3bIBATh:

a)  OKOHYaTelbHblE M OIpeJesIeHHbIe
YTBEPKICHHS,

0) TmpeaBapuTelbHBIE U HEOIpEeJeleHHbIE
YTBEPIKJICHHUSL.

49. Bl 1y4ine 4yBcTBYyeTe cels:

a) MoCJe MPUHATHUS PEIICHHUS;

0) 10 IPUHATHUS PELICHUS.

50. O6masich ¢ He3HAKOMBIM, BbI:

a) JIETKO 3aBs3bIBaeTe€ IPOJOKUTENbHBIC
Oecennl;

0) He Bcerja HaxoAuTe OOIIHe TEMBI B Oecerie.
51. Bbl GoJsibllie 10BepsieTe:

a) CBOEMY OIIBITY;

0) CBOMM NPEAYYBCTBUSIM.

52. Bel yyBcTBYeTE ce0s1 4eTI0BEKOM:

a) Oonee MPAKTHUYHBIM, qeM
M300peTaTeNbHbIM;

0) Ooree HU300peTaTeNbHBIM, yeMm
MPAKTUYHBIM.

53. Kto 3acayxkuBaet 00Jib111e 0100peHHs:
a)  pacCyAMTEeNbHBIM,  37paBOMBICISAIINN
YEeJIOBEK;

0) 4eNOBEK, CHIILHO MEePEKUBAIOIIIHIA.

54. Bl 0oJ1ee CKJIOHHBI:

a) OBITH MPSMBIM B OECTIPUCTPACTHBIM;

0) COUYBCTBOBATH JIFOJISIM.

55. YUro, no-Bamemy, npeanoYTUTeIbHE:

a) yIOCTOBEPHUTHCSA, CTO BCE MOATOTOBICHO U
yIIa)K€HO;

0) TpemoCTaBUTh COOBITHUSIM HATH CBOUM
yepeaoM.

56. OTHOWIeHHsT MEXKAY JHOAbMH JA0JLKHBI
CTPOUTHCS:

a) Ha MMpeJBapUTEIbHOMN JOTOBOPEHHOCTH;

0) B 3aBUCHMOCTH OT OOCTOSITCIIbCTB.

57. Korna 3BoHMT TeJie(pOH, BbI:

a) TOPOIUTECH MMOJJOUTH TEPBHIM;

0) HajieeTeck, UTO MOAOUIET KTO-TO IPYTOM.
58. Uro BbI HeHHUTE B cede HoJibIIIe:

a) pa3BUTOE YyBCTBO PEAIbHOCTH;

0) mbpLUIKOE BOOOpaXEeHHE.

59. Bb1 GoJibllIe IpUIaeTEe 3HAYECHUE:

a) TOMY, 4TO CKa3aHo;

0) ToMy, KaK CKa3aHo.

60. Yro BBITJISIIUT
3a0J1yKAeHneM:

a) U3JIUIITHSS TBUTKOCTD, TOPSIYHOCTD;

0) upe3MepHasi 00bEKTUBHOCTB;

61. Bl B 0CHOBHOM cuuTaeTe cedsi:

a) TPE3BbIM U MIPAKTUYHBIM;

0) cep/JICUHBIM U OT3BIBYMBBIM.

62. Kakme cuTyanum mNpHBJIEKAlOT Bac
OoJib1e:

a) perJaMeHTHUPOBAHHbBIC M YIOPSAIOYEHHBIE;
0) HEYNOPSAI0YCHHBIE u
HEpEeTJIaMEHTHPOBAHHEIE.

63. Bl uesioBeK ckopee:

a) MeJaHTUYHBIHA, YeM KalpU3HBIii;

0) Karpu3HbIM, YeM NeJaHTHYHBIN.

64. Bl yaie CKJIOHHBI:

a) OBITH OTKPBITHIM, JOCTYITHBIM JIFOJISIM;

0) OBITH CAepP)KaHHBIM, CKPBITHBIM.

65. B amTepaTypHbIX NPOU3BEIEHUAX BbI
npeanoYmuTaere:

a) OyKBaJIBHOCTb, KOHKPETHOCTB;

0) 00pa3HOCTh, MEPEHOCHBII CMBICI.

66. Uto 10151 Bac TpyaHee:

a) HaXOJUTh OOIINH SI3BIK C APYTUMHU;

0) UCIIOTIB30BATh IPYTUX B CBOMX HHTEPECAX.
67. Uero 0b1 BbI cede 001bIIIE MOKETAJIN:

a) ICHOCTH pa3MBbIILIJICHHI;

0) yMEHHsI COUyBCTBOBATb.

68. Uto xy:xe:

a) OBITH HEPa300PUMBBIM, HEIPUXOTIINBBIM;

0) OBITH M3JIUIITHE PUBEPETUBBIM.

00JIbIIUM
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69. Bbl npeanoyuraere: 70. Bbl CKJIOHHBI OCTYNIATH CKOpee:
a) 3aIUTAaHUPOBAHHBIE COOBITHS; a) 00yMaHHO, YeM UMITYJIbCUBHO;
0) He3aITaHUPOBAHHBIC COOBITHSI. 0) UMITYJIbCUBHO, YeM 00 yMaHHO.

IlepBuyHasi 00padoTKAa U OLEHKA Pe3yJIbTATOB

B xononke 1 HailiuTe CyMMy 3HAKOB «+» («IUIIOC») IO BapuaHTy «a». Brnummre nonydyeHHoe
3HA4YCHHUE IO/ BapUAHTOM «a». B 3TOH e KOJOHKE HalAWTE CYyMMY 3HAKOB «+» («IUTHOC») MO
BapHuaHTy «0». BrimmuTe noiyuyeHHOE 3HAUCHHE TIO]] BAPUAHTOM «O».

Ilepenecure nonyuenusle ganuble B rpady «llkanay. [lomyuyeHHbIE CyMMBI Pa3IMYalOTCs MEXIY
co0OH Ha KaKyI0-TO BEIIMYHHY.

Ilepexoaute k 00pabOTKe JaHHBIX B CIETYIOLUIMX KOJIOHKAX C yYETOM OCOOCHHOCTEH JalbHeHei
o6pabotku. C uncnamu (CyMMamu), BOUCaHHBIMU B Tpady «Cymmay, Hago paboTaTh Tak:
Crnoxute nonapHo: a2 u a3; a4 u a5; a6 u a7; 62 u 03; 64 u 65; 66 u 67 ¥ NoTy4YeHHbIC 3HAUCHUS
BITUIINTE B COOTBETCTBYIONIME KIeTkH rpadsl «Illkamay.

W3 kax10il mapsl MoJiyueHHbIX CyMM BbIOepuTe Haubousblyto. B rpady «ToroBeiii pesynbrar»
BHECHTE OYKBY, COOTBETCTBYIOIIYIO BHIOPAaHHON HanOOIbIIEH CyMMe IO KaX 10 KOJIOHKE.

WTax, BbI MOJYYMIIM KOMIIO3ULIUIO YCIOBHBIX OYKBEHHBIX 0003HAYCHUH.

OTa KOMIO3UIHS CBUAETEIECTBYET 00 OCOOCHHOCTSX COIMAIBHBIX CBOMCTB YEIOBEKA.

2. TECT Twumorum JIMPU. llenr HacTOSIIEHM METONUKH 3aKIIOYACTCA B HCCICAOBAHUHU
IPEJCTAaBICHUN UCIIBITYEMOr0 O ce0e U UACATBHOM «1», a TAKKe B U3yUYEHUH B3aUMOOTHOILECHUM
B MaJIbIX FpYyIIax.

Ota meronuka co3nana T. Jlupu, I'. Jlepopxem u P. Cazekom B 1954 r. u gBnsercs, mo cyTH,
METOJIMKON AMarHOCTUKH MEXJINYHOCTHBIX OTHOIIEHUH.

Jrtan 1. [IpeaBapuresbHblii (cOop nHpOpMaLMH)
Ounenure, COOTBETCTBYET JH KaKgoe IMpeljaraeMoe yYTBep:KICHHE  BalieMy

npeacTaBjJeHn0 0 camoM cele. Ilpu moJI0KUTeILHON OlleHKe BbIIEJHTE COOTBETCTBEHHOE

YTBep:KIeHHe.

YMeeT HpaBUTHCS

IIpon3BOaUT BIIEUATIIEHUE HA OKPYKAIOLIUX.

YMmeeT pacniopsiKaTbces, IPUKA3bIBATh

YMeeT HacTOSTh Ha CBOEM.

Ob6nagaet 4yBCTBOM JIOCTOMHCTBA.

He3zaBucumslii

CrniocoGeH caM 1103a00TUThCS O cede.

Moxet nposiBUThH 0e3paznuune

CrniocoGeH ObITh CypOBBIM

0. Ctporuii, HO cripaBeIUBBIH

. MoeT ObITh HICKPEHHUM

12. KputuyeH K Jpyrum

13. JIroOuT moTIakaThCs.

14. Yacto nevaseH.

15. CnocobeH mposBIsATh HEIOBEPHUE.

16. Yacto pazouapoBbIBaeTCs

17. Cioco6eH ObITh KPUTHIHBIM K ce0e

18. CriocobeH npu3HaTh CBOIO HETIPABOTY

19. OxoTHO HoIUUHSETCS

RBOoo~Noa~LONE

-
[N
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20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.
51.
52.
53.
54.
55.
56.
S57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.

TloxnanucTeii

biraronapHsiit

Bocxumaromuiicss 1 CKJIOHHBIN K TOAPaKaAHUIO
YBaXuTEIbHbBIN

Nurymuii onoOpeHust

CriocoOHBIN K COTPYIHUYECTBY, B3aMOIIOMOIIIN
CrpeMurcs yKUThCS C APYTUMHU
JloGpoxenaTenbHbBIN

BHuMarenbHbIN 1 1aCKOBBIN
JenukaTHbIN

Obopstomuii

OT3bIBUMBBIN K MPU3BIBAM O TOMOIIIH.
beckopbICTHBIM

Crnioco0eH BBI3bIBATH BOCXHUIICHHE.
[Tonw3yercs y Ipyrux yBaxeHUEM
OO6nagaer TaTaHTOM PYKOBOJIUTEIS
JItoOUT OTBETCTBEHHOCTh

VYBepeH B cebe

CamMoyBepeH 1 HalopucT

J1eTOBUTHIN, MPaKTUYHBIN
Conepauyaroniuit

Cro¥ikuii roe Hago.

Heymonumslit HO GecripucTpacTHBIM
PaznpaxurenbHblii

OTKpBITHIN U TPSIMOTMHEUHBIN

He Tepniut, uT00BI UM KOMaHAOBATIH
CkentuyeH

Ha Hero TpynHo mpousBecTy BieyaTieHue
OOUIYUBLIN, IIETIETUILHBINA

Jlerko cmymaercs.

HeyBepenHnbsiii B cebe.

YerynuuBeii

CxpoMHBIi

Yacro mpuberaet K TOMOIIH JPYTUX.
Od4eHb MOYNUTAET ABTOPUTETHI.

OXOTHO MPUHUMAET COBETHI.

JIoBEpUYMB U CTPEMUTCS PAZOBaTh IPYTHUX.
Bceerna mo6e3eH B 00X0KICHUH.
JIOpOXUT MHEHUEM OKPY’KAFOTIIHX.
OOUMTENbHBIN U YKUBUMBBIH.
JloOpocepaeyHbIN.

JloOpBIii, BCENSAIOMNNA YBEPEHHOCTD.
HexHb1i1 1 MATKOCEpI€UHBII.

JIroOuT 3a00TUTHCS O APYTHX.

[lenporit

JIroOWUT MaBaTh COBETHI.

[Ipon3BoauT BIIEUaTIIEHNE 3HAYUTEIBHOCTH.
HauanbcTBEeHHO-TIOBENUTENBHBIN
BnactHe1i.
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69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.
108.
109.
110.
111.

XBaCTIMBBIN

HanmeHHEBIN 1 caMOI0BOJIbHBIN

Jlymaet ToibKo o cebe

XUTpBIN.

HerepnuMm k ommbkamM apyrux.
PacueTauBEIi.

OTKpOBEHHBIN

Yacro Henpyx)enodeH

O3100J1eH.

JKanoOmuk.

PeBHUBEIIN.

J1oro MOMHHT OOHIBL.

CKJIOHHBIM K caMOOMYECBAHUIO.
3aCTCHYMBBIM.

be3pHnIMaTHBHLIN.

Kpotkuii.

3aBUCHMEBINA HECAMOCTOSTEIIbHBIN
JxoOUT MO TUMHATHCS.

[Ipenocrainser ApyruM NPUHUMATD PEIICHHUS.
Jlerko nomnanaaet Bopocaxk

Jlerko nmoanaercs BIUSHUN Opy3en
I'oToB noBepuThes THOOOMY.
bnaropacmnonosxen ko Bcem 0e3 pazodopa.
Bcem cumnatusupyer

[Ipomaer Bce

[lepenosiHeH ype3MepPHBIM COUYBCTBUEM.
BenukonymieH u TeprnumM K He0CTaTKaM
CrpeMutcs NoMoub KaxaoMy.
Crpemsiuiics K ycrexy.

OxugaeT BOCXUIIECHUS OT KaXKI0T0
Pacnopsixaercs npyrumu
JIeCIIOTUYHBIH.

OTHOCHUTCS K OKPY>KAIOIIIUM C YyBCTBOM IPEBOCXOJICTBA.
TmecnaBHbIH

OrOMCTUYHBIA

XOJIOAHBIN, YEPCTBBIM.
SI3BUTENbHBIN, HACMENTIUBBIN

37101, JKECTOKHH.

YacToii rTHEeBIUB

becuyBCcTBEHHBIN, pAaBHOYILIHBIN.
30maMSITHRIH

[IpOHUKHYT 1yXOM MPOTUBOPEUHUS
Ypsmslii.
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112. HenoBepuuBbIi U MOAO3PUTEIBHBIN

113. PoOxwuit

114. CreiuBbLd

115.  VceayxiuBbiid

116. Msarkorenbri

117. Tlouru HUKOMY HE BO3pa)kaeT

118. HaBs34yuBbIi.

119. JIroOuTt, 4TOOBI €ro OIEKAIH.

120. UYpesmepHO JOBEPUUB.

121. CtpemMuUTCS CHUCKATh PACIIOIOKEHHE KaXI0TO.
122. Co Bcemu coriamaercs

123. Bceraa co Bcemu Ipyxenr00eH

124. Bcex mo0uT.

125. CiumikoMm CHECXOIUTENCH K OKPYKAIOIIHM.
126. Crapaetcs yTemMTh KaK0T0

127. 3abotuthCs O APYrUX B yiiepo ceode.

128. Iloptur mronel ype3MepHOM TOOPOTOM.

Jrtan 2. O0padoTKa MoJiy4eHHbIX pe3yJbTaToB. [Ipexae Bcero mpou3BoaUTCS 00bEINHEHUE
YTBEPKACHUI-XapPAKTCPUCTUK B TPYIIITHI.

[TepByro TpyIy COCTaBISIOT YTBEPXKACHUS C MOPSAKOBBIMU HoMmepamu 1-4, 33-36, 65-68, 97-
100; BTOpYIO IpyMILy COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; Tpernio — 9-12, 41-44, 73-
76 n 105-108; uerBeptyto — 13-16, 45-48, 77-80 u 109-112; naryro — 17-20, 49-52, 81-84 u 113-
116; mectyro — 21-24, 53-56, 85-88 u 117-120; ceapmyro — 25-28, 57-60, 89-92 u 121-124 u,
HaKOHeIl, BockMyto — 29-32, 61-64, 93-96 u 125-128.

3areM MOJCUMTHIBACTCS OOINEe YHCIO BBIICICHHBIX YTBEPXKICHUU, T.€. YHCIO KPYKKOB HITU
KPECTHKOB B KaXJOW M3 TPYMI, U MOJTy4eHHbIE 3HaueHuss N1, n2, ... , N8 HaHOCATCS B BHUJIE
TOYEK Ha COOTBETCTBYIOIIWE OCH IHArpaMMbl, TPUYEM O3TH TOYKH COCAHHSIOTCS, 00paszys
YHUKAJIBHBIN AT KaXA0W JIMYHOCTH MHOTOYTOJIbHUK, «JTHUHOCTHBINA TPOGUiIby. (puc. 1)

Ha nuarpamme mo xaxmoi U3 BOCbMHU OCEH MOXHO BBIACIUTH 3HaUeHUs oT 0 10 4 — 3TO HU3KHUE
3HaueHus, oT 5 10 8 — yMepeHHsble, oT 9 10 12 — Beicokue u oT 13 1o 16 — 3xcTpemansusle. [pn
9TOM 3HAYCHUS, HE BBIXOJISIINE 32 3HaUCHHE § 0a/I0OB, CBOWCTBEHHBI TaPMOHUIHBIM JIHYHOCTSIM.
[Tokazarenu, mpeBblmarone § O0alIoB CBUACTEILCTBYIOT 00 aKIEHTyalldH, JOMUHUPOBAHUU
OTIPENIETICHHBIX JIMYHOCTHBIX Ka4yecTB. 3HAUYCHHS XKe, JOCTUraromme ypoBHs 14 — 16 0Gamios,
CBUJICTENHCTBYIOT O TPYAHOCTSIX COIMANBHON afanTanuu. Huzkue mokazaTenu Mo BCeM IIKajlaM
(0 — 3 6amra) MOryT OBITH PE3yJIBTATOM CKPBITHOCTH W HEOTKPOBEHHOCTH HCIBITYEMOTO, YTO
CBUJIETENLCTBYET O HEJOCTOBEPHOCTHU MOTYYEHHBIX TaHHBIX.

Jran 3. UnTepnperanus pe3yjbTaToB

Ocpb 1 — ocb aBTOPUTAPHOCTH (BJIACTHBIM-THIMPYIOLIUI)

0<nl<4: yBepeHHbIii B ceOe UeIoBeK, yMEIOIIUN JaBaTh XOPOILIUE COBETHI,

5<n1<8: obmagaromMii CIOCOOHOCTAMHU HACTABHUKA M OPraHU3aTOpa, YepTaMy yCIIEITHOTO
PYKOBOJUTEIS, YIIOPHBIH, KOMIIETEHTHBIH, aBTOPUTETHBIN JTUAED;

9<n1<12: HETEPIHUMBIil K KPUTHKE, IEPEOIIEHUBAIOIINN COOCTBEHHBIN BO3MOKHOCTH;
13<n1<16:uenoBeKy MpUCYLIU TOTMATH3M, J€CIIOTUYHOCTh U BJIACTHOCTH, MOTPEOHOCTH
KOMAaHJI0BaTh APYIMMH, OH I0JaraeTcs TOJIbKO Ha CBOE MHEHHE, AUKTATOP.

Ochb 2 — 0Ch 3TOUCTHYHOCTH (He3aBHCHMBIH — IOMMHHUPYIOLIHIT)

0<n2<4: yBepeHHbIl B ceOe, HE3aBUCUMBIN;

© PI'YTHUC
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5<n2<8: umerouMii CKIOHHOCTh K COPEBHOBATEIILHOCTH, COIIEPHUYECTRY;

9<n2<12: umeromuii 000COOIEHHYIO O3HUIIMIO B TPYIINE, OPUESHTHPYIOUIHICS Ha ce0s;
13<n2<16 camMog0BOJILHBIN, CAMOBIIOOJIEHHBINH, CEOIIOOMBEII, XBACTIMBBIN, 3aHOCUMBLIH,
pacueTIMBBIN, 00JIAJAIONTNI 0 OTHOIICHUIO K OKPYKAIOIIM YYBCTBOM IPEBOCXOICTBA,
CTpeMsIIuiics ObITh HAJl BCEMH U MEPEKIAIbIBaTh TPYIHOCTU HA OKPYKAIOIIUX

Ocb 3 — ochb arpeccUBHOCTH (IPSIMOJIMHEHHBIH, ATPeCCUBHBII)

0<n3<4: uckpeHHuUM, HEOCPEACTBEHHBIH;

5<n3<8: [IpsAMONMHEINHBIN, HACTOWYUBBIN U SHEPTUYHBINA B TOCTHXKEHUH LIEIIH;

9<n3<12: HempuMupuMmsIii, HeIPYKETOOHBIN, CKIIOHHBIH BO BCEM OOBHHSATH OKPYKAIOIIHX,
HaCMELUIMBBIN, UPOHUYHBIN, Pa3IpaKUTEIIbHbINI;

12<n3<16: XKecTkuii, Bpa>keOHBII MO OTHOIICHUIO K OKPYXKAIOUINM, PE3KHi, HeCAepKaHHbIH,

BCIIbUIBYMBBIN, arpECCUBHBIN (IIOPO JJ0 aCOLIMATIBHOTO ITOBEICHMS)

Ocb 4 — ocb nooo3pumenvnocmu (HedO6epuUUBbLIL — CKENMUYECKUIL).

0 <n4<4: oOnagaroiiuii peaaTuCTHYCCKON 0a30i CYKICHHUI U MOCTYIIKOB;

5 < n4<8: uMeromui CKIIOHHOCTh K CKeNITUIIM3MY U HEKOH(OPMHOCTH;

9 <n4 <12: 0OMAUMBEIN U HEIOBEPUMBBIN, CKIIOHHBIA K KPUTHIIU3MY, 3aMKHYTBIH, CKEIITUYHBIH,
pa3ovyapoBaHHBI B JIIOJSIX, CKPBITHBIM, HMCHBITHIBAIOIIUNA TPYAHOCTH B MEKINYHOCTHBIX
KOHTAKTax M3-3a IMOJJ03PUTEILHOCTH M OOSI3HH TUIOXOT'0 OTHOILICHHMS;

13 <n4 <16: HeOBOJIbHBIN OKPYKAIOIIUMH, ITOJ03PUTEIIBHBINA, OTYYKJICHHBIN 110 OTHOLICHUIO
K BpaxJicOHOMY M 3JI00HOMY MHUPY, CKIOHHBI K COMHEHHIO BO BCEM, 3JIOMIAMSATHBIM.

Ocb 5— ocb noouunaemocmu (ROKOPHLLIL — 3ACMEHYUBDLIL).

0 <n5 <4: CKpOMHBI, 3aCTCHYNBBIN, POOKUIA, YCTYITUHUBBIH;

5<N5< 8: MOCIYIIHO, YECTHO M OXOTHO BBITIOJIHSIOMINKA dyXKue 00S3aHHOCTH, SMOIMOHAILHO
CIep)KaHHBIN, CTIOCOOHBIN IMOTUUHATHCS;

9<n5<12: obGnmamaromuii MOBHINICHHBIM YYBCTBOM BHHBI, CKJIOHHBIM K CAaMOYHUYMIKCHHIO H
MOJYMHEHUIO 00Jiee CUIIbHOMY 0€3 ydeTa CUTyaluit

13<n5<16: MOIHOCTHIO TOKOPHBIH, CITA00BOJILHBIN, CKJIOHHBIN YCTYIaTh BCEM M BO BCEM, BCeTa
CTaBAlIMK ce0sd Ha TIOCNENHEee MECTO M OCYXIAIoUMil ceOsi, MpuUmuchiBas cede BUHY,
MaCCUBHBIN, CTPEMSIIUICS HAWTH OMOPY B KOM-JIOO 00jIee CUIIBHOM.

Ocb 6— ocb 3a6ucumocmu (3a8UcUMbLII— NOCIYUIHBLIL).

0 <ng<4: uMmerommii TOTPEOHOCTH B JIOBEPUH CO CTOPOHBI OKPYXKAIOMIMX, B TPU3HAHHH,
BEXKJIMBBII;

5<n6<8: KOH(MOPMHBIA, MATKHM, OKHUIAFONIANA TOMOIIN M COBETOB, CKIIOHHBIH K BOCXHIICHHUIO
OKPY’KaIOINMU;

9<n6<12: mocaynIHbIA, OOSI3IMBBINA, OSCIIOMOIIHBIN, HE YMEIOIIHA TPOSBHUTH COIPOTHBIICHUE,
HMCKPECHHE CUMTAOIINH, YTO APYrUe BCEraa MpaBbl, 00Ja a0 CBEpXKOH(POPMHOCTHIO;
13<n6<16: pe3ko HEyBepeHHBII B ceOc, HMEIONIMH HaBSA3YMBBIC CTPaxH, OIACCHHS,
TPEeBOXKAIMKUICA MO JOOOMY TMOBOAY W II03TOMY 3aBHCHMBIM OT JPYTHUX, OT UYKOTrO
MHEHUS>IEMOHCTPUPYIOIIUHN TOJTHYIO 3aBUCUMOCTb OT MHEHHSI OKPY>KAIOIIHX.

Ocb 7 — ocb Opysicentodbnocmu (COmpyoHuUarowiuil — KOHEEHUUAIbHBLIL).

0 <ny<4: CKJIOHHBINA K COTPYAHHYECTBY, KOOTIEPAIIMH, THOKHIA ¥ KOMIIPOMMCCHBIN TIpU pelICHUN
mpo0jaeM W B KOH(PJIMKTHBIX CHTYaIlUSIX, CTPEMSIIUNUCS OBITh B COTJIaCHH C MHCHHEM
OKPYKaIOIINX;

5<n7<8: co3HaATeNbHO KOH(MOPMHBIM, CICAYIONIUNA YCIOBHOCTSIM, IpaBUjaM W IPHHIUIIAM
«XOPOIIEr0 TOHA» B OTHOIICHHUAX C JIFOJbMH, CTPEMSIITUICS 3aCITyKUTh TPU3HAHUE U JTI000Bb,
OOIIUTENBHBIN, TPOSBISIONIUHN TEIUIOTY " IpYyKETI0OHeE;

9<n7<12: m00e3HbIil CO BCEMHU, OPUCHTUPOBAHHBIN Ha MPUHATHE U COLMAILHOE 0J00pPEHUE,
JIEMOHCTPUPYIOIINH KOMIIPOMHCCHOE TIOBEICHHUE;

13<n7<16: cTpemsiuiics yIOBJIETBOPUTEL TPEOOBAHUSA BCEX, «OBITh XOPOIIHUM)» i1 BCEX O€3
ydeTa CHTYyalldd, CTPEMSIIHMCSA K IIeJIIM TPYIIIbI, NPOSBISIONIMKA HECASPKAHHOCTh B
U3IIASHUSIX CBOETO JIPYKETIO0uSI.

Ocb 8— ocb anbmpyusma (0meemcmeeHHblil— 6CAUKOOYULHDBLIL).

0<n8< 4: OTBETCTBEHHBI II0 OTHOIICHUIO K JIOASM, JACIUKATHBIA, MSITKHH, ITOOPHIi,
3a00TIMBBIH, JIACKOBBIH; CTPEMSIITUNCS COYYBCTBOBATh, COCTPAaTh U TIOMOTAaTh OKPY)KAIOIIIIM;
5<n8<8: ymeromuii MOAO0OIPUTh U YCHOKOMTH OKPYKAIOIIMX, OCCKOPBICTHBIM U OT3BIBUMBBIM,
MPOSIBIISIOIINN MATKOCEPICYHOCTh U CBEPX00sI3aTeIhHOCTS;

9<n8<12: rumepoTBETCTBEHHBIN, BCEra IIPUHOCIIIUN B JKEPTBY CBOM MHTEPECHI, CTPEMSIIUNCS
MOMOYb M COCTpadaTh BCEM, HaBA3YMBLIM B CBOECM MOMOIIM W CIMIIKOM AaKTHUBHBIM MO
OTHOLIECHHIO K OKPYXAIOIIUM;
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13<n8<16: HeaeKBAaTHO NPHHUMAIONIUN HA ce0s OTBETCTBEHHOCTH 3a JAPYTHUX, IPOSBIISIOLIINAN
MOJIHBIN aJIbTPYHU3M.

Xopowud
! sepertbiQ | PYROBOgUMEAD,
123aBUCUHBID | COBEMYUK,
U COnepHuU- | MACMABHUK
yaowud | uop2a-
Hu3a-
mop

Bbipasen-
Has zomos-
HOCMb NONO~
2amb U CoqyBImM-
BOBamMb OKPYMAOWUM

(pegimaeH-
HOCMb, Hacmol-
YuBoCmb B gocmu-
MEeHUU uenu

CmpeMnenue K
compygrusecmay
c2pynnod, gpy-

wenobue
Nompe6-

HOCmb B
noxowy u
| goBepuu co
CMOPOHb

Puc. 1 III/IanaMMa BapHaHTOB MCKIIMYHOCTHBIX OTHOIIICHUH.
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\ «POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

é} DEJEPAJTIBHOE TOCYOAPCTBEHHOE BXO/JI>)KETHOE OBPA30OBATEJIbHOE CMK PIYTUC
(1
PIYTiC TYPU3MA V1 CEPBUCA» Aucm 120 us 160

Puc. 2. JluarpamMmma JUYHOCTHOTO IPOGUIIS

IIpakTHyeckoe 3ansaTHe 12

Bua npakTHyeckoro 3aHAATHSA: YCTHBIM ONpPOC, IHMCBMEHHBIM OIPOC, pEIIECHUE
TECTOBBIX 3a1aHuii, Case-stady

Tema u conep:xkanue 3ausaTusa: CrucremMa BO3HATPAKICHHUS YEIOBEYECKUX PECYPCOB

Hesab 3aHATHSA: 3aKpeIUICHHE TEOPETHUYECKHE 3HAHMW 00 oIulate U CTUMYJIUPOBAHHH
TpyZJa pabOTHUKOB

Conep:xkanue: Omnara TpyAa nepcoHanga: OCHOBHbIE (JOPMBI U BUBI, TOCYIapCTBEHHOE
pEryJMpoBaHNE; CTUMYIUPOBAHUE TPYAO0BOH 1€ATEIbHOCTH: TIOHATHE U CYIIIHOCTh

IIpakTHyecKHe HABBIKM: HABBIKW 3aKPEIJICHUs 3HAHUHA 00 OIulaTe U CTUMYJIUPOBAHUU
TpyZJa pabOTHUKOB

IIpopoxuTeILHOCTH 3aHATHSA — 4 yaca.
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PIYTVC TYPU3MA 1 CEPBVICA» Aucm 121 us 160
Bomnpocs! 1151 00cy:Ka1eHUst
1. IlepeuncinTe OCHOBHBIE MOTHUBBI YEJIOBEUYECKOU JIEATEILHOCTH.
2. B yem cocTonuT KOHUENIMS CTUMYJIUPOBAHUA?
3. Onummre CcUTyallud, B KOTOPBIX CETrOAHS MOXHO 3((EeKTHO HCIOIB30BaTH

MOTHBAIIMOHHBIC MOJCIIN.

4. OOBsICHHUTE CYITHOCTh MOJICTH MOTHBAIIUY TIOBEICHUS YeIoBeKa B mupamuae Macioy.

5. Kakyto ponp a MoTuBanuu urpaet Bo3HarpaxaeHue? HazoBure ¢hopMbl Bo3HArpaskIeHusI.
6. B yem oTimume Teopun Makkienanaa ot reopuid Macnoy u Anbnepdepa?

7. B uem ocobenHocTu Teopun oxuaanuii B.Bpyma?

8. Kakwue BBIBOJIBI MOXKHO CAETIATh U3 TEOPUH CIIPABEUTMBOCTH AJlaMca JJIsi UCTIOIb30BaHUS
B [IPAKTUKE yIpaBICHUS?

9. [Toprep u Jloynep B CBOEW TEOpHUM MPHUILUIA K 3aKIOYEHHUIO, YTO PE3yJIbTaTUBHOCTh
TpyZa BBI3BIBACT yAOBJIETBOpeHHE paboToi. KakoBbl mocneacTBHS ATOTO BBIBOJA JUISI TPAKTUKU
ynpaBieHus?

10.  OnummuTe HEIKOHOMHUYECKHE CIIOCOOBI MOTHBAIUH.

11. HazoBute ¢opMbl U cucteMbl 3apaboTHON Twiatel B P®. OTBET mpomyuIroCTpupynTe
XapaKTepHBIMU MTPUMEPAMHU.

12. HazoBure u3BecTHBIE BaM cOBpeMeHHBIE CHCTEMBI 3apa0OTHOM TLIATHI 32 pyOeKoM.

14.  IlpoaHanu3upoBaTh MOCHEACTBHS, K KOTOPHIM MOXKET MPUBECTH YBEIUYECHHUE MHOJH
pabOTHHUKOB B COOCTBEHHOCTH KOMITAHHH.

15.  CymHocTs 3apabOTHOI IUIaThl KaK COLMAIbHO - SKOHOMHYECKON KaTeropuu PHIHOYHOMN
HYKOHOMHKH.

16.  Dnementsl 3aTpaT paboToaarens Ha pabouyro CUIy.

17. CrpykTypa 3apaboTHOM matel B (paxTopsl €€ hopMHUpYIOIIHE.

18.  HomwunanpHas u peanbHas 3apaboTHas IJara.

19.  ®ynxnuu 3apabOTHOM TUTATHL, TPUHIIUITEI 1 OCHOBHBIE AJIEMEHTHI €€ OPTaHU3aIUH.

20. KakoBa cBA3b MEXIy BBIOOPOM pabOOTHHUKOM (OPMBI OIUIATBl €ro Tpylda C €ro
CIIOCOOHOCTSIMU?

21.  Bugpl, TpeOOBaHUs, HCTOUHUKU U MEXaHU3Mbl HH/IEKCALIUH.

22.  Mogenu coBpeMEeHHON OpraHu3aIiy 3apabOTHOM TUTATHI.

23.  CymHocTh, Ha3HaYEHHE U OCHOBHBIE 3JIEMEHThI TApU(PHON CHCTEMBI.

BoicTymuieHHe CTyI€HTOB € IOKJIaIaMU M NIPe3eHTANMAMHU Ha cJeAyllue TeMbl:

1. CoBpemeHHas cuctema NnpsiMoi MaTepruaibHOW MOTHBALIKU.
2. CoBpeMeHHas cucTeMa KOCBEHHOW MaTepUaibHON MOTHUBALMH.
3. CoBpeMmeHHas cucTeMa HeMaTepualbHOW MOTHBALIUH.

IIpocMoTp BHAEOMATEepHAJIOB 10 MOTHBAIMHU NepcoHana ( «MeTo sl MOTUBALIMY TIEpCOHANA:
COBPEMEHHBIH B3I, «MOTHBAUA — 3TO OOMaH» U JIp.), TOCe KOTOPBIX MPEAIOIaratoTcs
TPYNIOBBIE MUHH- TUCKYCCUH
TecroBble 3a1aHusA
1. 3apaboTHas muaTa peryjampyercsi rocy1apcTBOM:
a) Ha TIPOMBIIUICHHBIX MTPEAPUATHSIX
0) B IIKOJIaX, By3ax
B) B TOProBJIe
T') B MEJUITUTHCKUX YUPEKICHUIX
2. MUHAMAITBHBIEC JTOXOJIbI, yCTAaHABIMBAEMBIE TOCYIaPCTBOM, ITO:
a) MUHUMAaJbHas 3apaboTHAs 1jiaTa
0) MUHUMAaTbHAsT TPUOBUTH MPETPUHIMATEIS
B) MUHUMAJILHBIH MPOIIEHT MO BKJIaJIaM
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I') BEpEH OTBET a).

3. 3apaboTHas miiaTa — eJMHCTBEHHAs COCTABIIAOIAs LIEHbI paOoyel CUIIBI.

a) na

0) Her

4. 3apaboTHas 1jiaTa 3To:

a) PJIEMEHT JJ0X0J1a HAeMHOT'0 PaOOTHHKA;

0) AJIeMEeHT A0X0/1a MPeANPUHUMATEIS;

B) 3JIEMEHT U3/EPKEK IPOU3BOICTBA;

') cUCTEMa OTHOILIEHUI MeX Iy paboToaaTesieM U paOOTHUKOM IO MTOBOJY OIUIATHI TPY/A.

5. TpynoBoii toxoa pabOTHUKA BKIIFOUAET:

a) cTaBKy 3apabOTHOI MJIaThl M THOKYIO YacTh 3apab0THOM IUIATHI,

0) 3apal0OTHYIO IUIATY U COLIMAIIbHBIC JITOTHI 32 CUET paboToAaTeNs;

B) 3apa0OTHYIO IJIATY U I0XObI, HE CBSI3aHHBIE C TPYIOBOM JEATEIbHOCTbIO;

) 3apabOTHYIO TUIATy, COLMAIBHBIC JIBIOTHI 32 CUET paboTOHaTeNst U JOXO/bI, HE CBS3aHHBIC C
TPYIOBOH AEATEIHHOCTHIO.

6. PactipenenurenbHast GyHKIUS 3apaOOTHON TUIATHI TTIOAPA3yMEBAET:

a) YCTaHOBJICHHE JOJU paOOTHHUKA B CO3JJaHHOM IMPOIYKTE;

0) oOecrniedeHre JOXOI0B JUIS YAOBIECTBOPEHUS OTPEOHOCTEH paOOTHUKOB M YWICHOB UX CEMEH;
B) o0ecreueHune miaTexecrnocoOHOro crnpoca HaeMHBIX PAOOTHUKOB;

r) o0ecrieyeHre HHACKCAIMH 3apab0THOM IJIaThI.

7. Auddepennmanus 3apab0OTHOMN TUIaThI OCYIIECTBISIETCSA B 3aBUCUMOCTH OT:

a) KayecTBa, BEIMYUHBI U 9(PPEKTUBHOCTH TPYIOBOTO BKJIa1a pabOTHHKA,

0) pa3Mepa yCTaHOBJIEHHOT'O TOCY1apCTBOM MMHHUMYMa 3apa0OTHOMN IUIAThI;

B) PUPOIHO-KIIMMAaTUUYECKHX OCOOCHHOCTEHN peruoHa;

I') Bo3pacTa pabOTHUKA

1) YCJIOBUM Tpyaa

8. K Mepam npsamozo rocyaapCTBEHHOTO peryaIupOoBaHMsl OIIAThI TPYa OTHOCSTCSA:

a) YCTaHOBJICHHE TAPAHTUPOBAHHOTO MUHUMAIBHOTO pa3Mepa OIUIaThl TPYAA;

0) ycTaHOBJIEHHE CTaBOK MOJOXOAHOI0 HAJIOra Ha JOXO0/Ibl (PU3NYECKUX JIUII;

B) ompe/eieHue Tops/IKa OIJIaThl Tpy/1a paOOTHUKOB OIOIKETHOM Chephl;

I') KOHTPOJIb HaJl UHQIISAIMEN U BAIIOTHBIM KYpcOM

9. BeiOepuTe npaBMIIbHBIC YTBEPKACHHUS, OTHOCSAIINECS K HAYACICHUSIM Ha 3apaboTHYIO TUIaTy U
ylep>KaHHUsIM U3 Hee,

a) HaJOT Ha JOXOJbl (PM3UYECKUX JIMI] U ENWHBINA COLMANBHBIA HAJIOT — 3TO YAEp)KaHUS U3
3apaboTHOI! M1aThl pabOTHHKA;

0) HaJIOT Ha OXObI (PU3UUECKUX JIUI] — ITO YAEepKaHUE W3 3apabOTHO TIaThl paOOTHUKA;

B) €IMHBIN COIMATIBHBIN HAJOT U B3HOCHI Ha 0053aTEJIbHOE CTPAXOBAaHHE OT HECUACTHBIX CIIy4aeB
Ha MPOMU3BOJICTBE — 3TO HAYUCIIEHUS Ha 3apa0OTHYIO IUIaTy, OCYLIECTBIIEMbIE pad0TOIaTENEM;
I') HaJOI Ha JOXOJbl (PU3MUECKUX JUI M eIMHBIA COLMANbHBIM HAJOr - 3TO HAYUCIEHHUS Ha
3apabOoTHYIO IJIATY, OCYIIECTBIISIEMbIE PaOOTOAATEIIEM.

10. CraBka 3apaOOTHOI1 M1aThI

a) Y4YUTBIBA€T WHIUBUAyaJbHbIE OCOOEHHOCTH B CIIOCOOHOCTAX, pPE3yJibTaTax U YCIOBHUSX
TPYAOBOU AEATENBHOCTH paOOTHHUKOB;

0) He y4YMTHIBAaCT MHAMBHIyaJIbHbIe OCOOEHHOCTH B CHOCOOHOCTSIX, pe3yjbTaTaX MU YCIOBHSX
TPYAOBOU AEATENBHOCTH paOOTHHUKOB;

B) BKJIIOYAeT FMOKYIO YaCTh, UMEIOIIYIO CTUMYJIMPYIOIINNA UM KOMIIEHCUPYIOLIUI XapaKkTep;

I') HE BKJIIOYAeT THOKYIO YacTh, UMEIONIYIO CTUMYJIMPYIOUIHIA MIM KOMIICHCUPYIOIIUHI XapaKTep.
11. PeanpHas 3apaboTHas TuiaTa — 3TO:

a) CyMMa, Ha4KCJICHHAsl B Ka4eCTBE IIATHI 32 TPY/;
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0) okJan, yKkazaHHBINA B TPYZAOBOM JIOTOBOPE;

B) CyMMa TOBAapOB M YCIIYT, KOTOPYIO MO>KHO IPUOOPECTH 3a MOTyYEHHBIH 3apabOTOK C y4eTOM
M3MEHEHUS NOTPEOUTENbCKUX LIEH;

I') CyMMa, HAauMCJIEHHAas B KayeCTBE IUJIAThl 3a TPYH, 32 BBHIUETOM YAEp)KaHUU U3 3apaboTka,
JIeJICHHAs Ha UHJIEKC MOTPEOUTENbCKUX 1ICH.

12. MOXHO C ONpeAeTIeHHOCThIO yYTBEPXKAAaTh, YTO peaibHas 3apa0oTHas IjlaTa MOBBIIIACTCS,
€CJIU:

a) MOBBIIIAIOTCS CTABKH U OKJIAJIbI;

0) MOBBIIAIOTCS MOTPEOUTEIBCKUE TICHBI,

B) MOBBILIAIOTCS CTABKH U OKJIAZBI M MOTPEOUTENLCKUE 1ICHBI,

') CTaBKH U OKJIAJIbl pacTyT ObICTpee, 4YeM MOTPEOUTEThCKUE IICHBI.

13. Crumynupyromasi GyHKIUs 3apabOTHOM TUIAThI IOPa3yMeBaeT:

a) TMOOIIPEHHE KOJIMYECTBEHHBIX U KAYECTBEHHBIX PE3yJIbTaTOB TPyHa, pecypcocOepekeHus,
KBaJTM(HUKAIUN PaOOTHUKOB;

0) hopMupoBaHHE TUYHBIX JOXOI0B U YAOBIETBOPEHUE MOTPEOHOCTEH paOOTHUKOB U UX CEMEH;
B) MOBBILICHNE COITUAILHOTO CTaTyca pabOTHUKA;

r) obecriedeHue 0oee BEICOKOTO YPOBHSI COI[HANIbHBIX HAKOIUICHUH.

14. K anemenTam opranuzanuu 3apab0THOMN I1aThl OTHOCSTCS:

a) HOpPMBI 3aTpaT U pPe3yIbTaToOB TPYAQ,;

0) TapudHas cucrema;

B) 3aTpaThl 3apa0OTHOM MIaThl HA PyOIb TPOAYKIIHH;

) (OPMBI ¥ CUCTEMBI 3apa0OTHOH TIIATHI;

1) TEXHOJIOTUYECKUE CTAaHAAPTBHI.

14. T'ocynapcTBEHHOE peTyIHpOBaHKe 3apab0THOM TUIATHI B PHIHOYHOM SKOHOMHUKE BKJTIOUYAET:

a) yCTaHOBJICHHE 0053aTeJIbHOM K MPUMEHEHHIO Tapu(HOM cucTeMsl;

0) HaJIOTOBOE PETYIMPOBAHUE;

B) oOecrieueHne MUHUMAIIbHBIX TapaHTHH B 00JIaCTH OIUIATHI TPY/a;

T') IPaBOBOE PETyIUPOBAHNE 3apaOOTHOM IIATHI.

1) yCTaHOBJICHHE MaKCUMAaJIbHBIX Pa3MEpPOB CTABOK U OKJIAJIOB

15. Kakue u3 nepeyucieHHbIX YTBEP)KICHHM OTHOCUTEIBHO YCTAHOBIEHHOI'O TOCYIapCTBOM
MHUHHMMaJIbHOTO pazMmepa omiatel Tpyaa (MPOT), sBisttoTcs npaBUIbHBIMU?

a) 3apaboTHas 1uiaTa pabOTHHMKA, OTPAOOTABLIETO MECAYHYIO HOPMY pabouyero BpEMEHM, He
MOeT ObITh HIke MPOT;

0) B Benmmunny MPOT BxirogaroTcst 10miaThl, Ha0aBKHU, IPEMHUH,

B) B BemnuuHy MPOT He BKiIIOUaroTCst JOIIAThI, HA10aBKH, IPEMUH;

r) MPOT o6GecnieunBaercs 3a cueT cpeAcTB (emepaibHOTrO OO/KETa BO BCEX OPraHU3aIMIX
Oro/1KeTHOM chepsr;

1) MPOT o0GecrnieunBaercs 3a cueT cpelcTB (enepanbHOro OrO/KETa TOJIBKO B (pemepanbHBIX
TOCYJAapCTBEHHBIX YUPEXACHUSX, a B TOCYJApPCTBEHHBIX YUPEXKACHUSX CyObekToB PD un
MYHUIIUTIATBHBIX 00pa30BaHUii, - 32 CYET CPEJCTB COOTBETCTBYIOIINX OIOKETOB.

16. YciioBus KOJUIEKTUBHOTO JOrOBOpA, KACAIOIIMECs OILIaThl TPyAa:

a) ONPEIEISIOTCS Ha OCHOBE MPSIMBIX TIEPETOBOPOB MEXKIY MPEACTABUTENSIMUA paboTomaTeNs u
HaeMHBIX PaOOTHHKOB;

0) onpenensoTcs aIMUHUCTpaLUel TPeIpUITUS;

B) pacrpoCTPaHsAIOTCS Ha BceX paOOTHUKOB OpraHU3allliu;

T) HE PacHpOCTPaHSIOTCS Ha PabOTHUKOB, MPHUHATHIX Ha PabOTy MOCIE BCTYIUICHUS B CHILY
KOJIJISKTHBHOTO JIOTOBOPA.

17. K snemenTam TapudHON CUCTEMBI OTHOCSITCSI:

a) HOPMBI TpyJia, TapudHbIe ceTKH, HOpMbI 3apabOTHOI MIaTHI;

© PI'YTHUC



SrE0YBNO

_ VUPEXIEHME BbICIIET'O OBPA3OBAHVI
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

g} OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC

PrYTIC TYPU3MA 1 CEPBVICA» Aucm 124 us 160

0) TapudHbIe CeTKH, Tapu(PHBIC CTABKH W JIOJDKHOCTHBIC OKJIaAbl, Tapru()HO-KBATU(UKAITMOHHBIC
CIPAaBOYHUKH U XapaKTEPUCTHUKH;

B) TapudHbIe pa3psbl, TapudHbIe KOIDPHUITUEHTHI, KOIDPUITUEHTHI TPYAOBOTO YIACTHS;

r) tapudHble CcTaBkH, Tapu(HO-KBATM(UKAMOHHBIE CHPABOYHUKHU, Tabenn ydera pabodero
BpPEMEHH.

18. ®akropamu auddepenunanyu TapuHBIX CTABOK IIEPBOTO pa3psia, Kak MPaBUIIO, SIBISIOTCS:
a) MHTEHCUBHOCTh TPYJa, 3HAYUMOCTb PA3IUYHBIX BUIOB PAaOOT A MPEANPUATHS, YCIOBUS
Tpyna

0) MHTEHCUBHOCTb TPY/Aa, TPOU3BOIUTEILHOCTD TPYQ, MPOJOJIKUTEILHOCTH CMEHBI;

B) CJIOXHOCTH TPYAQ, YCIOBUS TPYIa, JOIDKHOCTh PAOOTHHKA,;

T') BO3pacT pabOTHUKA, CTaK paOOTHHKA, YPOBEHb KBATU(UKALIUH.

19. Tlpu pa3paboTKe BHYTPHUIIPOW3BOJCTBCHHON TapH(PHONW CETKH YCTAHOBJICHHE TapU(PHBIX
K03 duImeHToB oTpaxaeT quddepeHIHalNIO OIUIAThl TPYa B 3aBUCUMOCTH OT:

a) YCJIOBUH Tpy/a;

0) CIIO)KHOCTH PadOT M KBAIHM(PUKAIIMK PAOOTHHKOB;

B) MHTEHCHUBHOCTHU TPY/a;

T') TMYHBIX TPYAOBBIX JOCTHKEHUI paOOTHUKOB.

20. Ha ypoBHE MYHHIMIAIGHOTO OOpa3oOBaHHsA, B TOCYAAPCTBEHHBIX YUPEKIACHUSX,
(buHAHCUpPYEMBIX 3a CUYET CPEICTB MYHHIMMNAIBLHOTO OrojkeTa, TapudHas cucTeMa OILIAThI
TPYy/a ONpEeeIIseTCs:

a) IPaBUTEIbCTBOM PD;

0) opraHamMu TrOCyJapCTBEHHON BIacTH TOro cyObekta P®, B KOTOpBIM BXOIUT HaHHOE
MYHUIUNAIbHOE 00pa30BaHuUE;

B) OpraHaMH MECTHOTO CaMOYIIPABJICHUS TaHHOTO MYHHUIIMITATHHOTO 00pa30BaHUs;

I') aIMUHUCTpAIe KOHKPETHOT'O TOCYAaPCTBEHHOTO YUPEXKIECHUS.

21. Pa3Mepsl omaTsl TpyAa pabOTHUKOB TOCYAapCTBEHHBIX YUpEKAeHUH cyObekToB PO:

a) He MOTYT MPEBBIIATh pa3Mephl OIUIATHI TPyJa paOOTHUKOB (heaepaabHbIX TOCYAapCTBEHHBIX
YUPEKICHUH;

0) MOTyT TpEeBHIIIATh pa3Mephbl OMIATHl TpyAa PaOOTHHUKOB (eaepaabHBIX TOCYAapCTBEHHBIX
yupexJieHuH, eciu cyobekT P® He monydaer norauuu uz PenepanbHoro Goxaa GpuHaAHCOBOMU
HOJICPIKKH;

B) B JIIOOOM CiIy4ae MOTYT IpPEBBIINIATh pa3Mepbl OIUIaThl TpyAa PaOOTHUKOB (eneparbHbIX
rOCyJapCTBEHHBIX YUPEXKACHUN

22. TapudHas cuctema UCnoyib3yercs A nuddepeHuaniy 3apad0oTHOM MIaThl B 3aBUCUMOCTH
OT:

a) KayecTBa TPy/a;

0) KOJIMYECTBEHHOT'O pe3yibTaTa TPyaa;

B) KauecTBa TPy/a U KOJMYECTBEHHOTO pe3ysIbTara Tpy/a;

I') pa3Mepa MpOKUTOYHOTO MUHUMYMA.

23. TloBpemennyto hopmy 3apabOTHOM IUIATHI LI€TIECO00Pa3HO MPUMEHSTh, €CIIH:

a) KOJIMYECTBEHHbBIE MIOKA3aTeNN PabOThl 3aBUCAT OT YCHIIUI pabOTHHKA;

0) KOTMYEeCTBEHHBIE ITOKA3aTeNId paObOTHl HE 3aBUCAT OT YCHIINH paOOTHHKA;

B) BO3MOKEH yUYET KOJUYECTBEHHOTO pe3yIbTaTa WHIANBUAYAILHOMN MM KOJJIEKTUBHOMN pa0oTHI,
T') 3aTPYJHHUTEIHHO YCTAaHOBHTh HM3MEPHUTEIH KOJMYECTBEHHOTO pPEe3yNIbTaTa WHIWBUAYaTbHOU
WM KOJUIEKTHBHOU PabOTHI.

1) BO3MOXKHO 3apaHee OMpeaesuTh 00beM, HOMEHKIIATYPY, TPYJA0EMKOCTh padoT.

€) CII0KHO 3apaHee ONpe/IeIuTh 00beM, HOMEHKIIATYPY, TPYJ0EMKOCTb padoT.

24. KocBeHHas cielibHAs cHcTeMa 3apaboTHOM TUTaThl IPUMEHSIETCS TSI

a) OCHOBHBIX pab0YMX-CTAHOUYHUKOB,;
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0) MuaaIero oOCIyKUBAIOIIETO MTEPCOHANIA;

B) BCIIOMOT'aTENIbHBIX PA00YHX JIF0OOOTO IPOHIIS;

I') BCIIOMOTATENIbHBIX pabO4YMX, OT KauyecTBa JESATEIbHOCTH KOTOPBIX CYILECTBEHHO 3aBUCHT
BbIpab0TKa 00CTYKMBAEMbIX UMH OCHOBHBIX PabOyuX.

25. CMelIaHHbIe CUCTEMBI OIJIaThI TPY/a:

a) XapaKTepU3yIOTCS MPUMEHEHHEM IIKAJIbl IPOTPECCUBHO BO3PACTAIOIINX PACIICHOK;

0) XapaKTepU3ylTCsl IPUMEHEHNUEM LIKaJbl [IOCTENIEHHO CHUKAIOIIUXCS PACLEHOK;

B) BKJIIOUYAIOT B C€0sI SJIEMEHTHI KaK C/IEIbHOM, TaK M MOBPEMEHHOM (popM 3apabOTHOM TIIATHI;

I') COYETaIOT OIUIATY [0 HOpMaM BPEMEHU U HOPMaM BBIPAOOTKH.

26. becrapugnsie cucTeMbl 3apabOTHOM TIATHI — 3TO CUCTEMBI. . .

a) HE UCHOJb3YIOLIUE EAUHYI0 TAPUPHYIO CETKY;

0) He ucmonb3yroure TapuHy CUCTEMY ITPH HAYMUCICHUH 3apaboTKa;

B) KOJUICKTUBHOM OIUIAThl, HE UCIOJIb3YIOLIHE TApU(DHYIO CUCTEMY;

T') UCTIOJB3YIOIINE BMECTO TAPHU(PHBIX CTABOK CAEIHHBIE PACIICHKH.

27. DxoHomuueckas 3(h(HEeKTUBHOCTb IPEMHUAILHON CUCTEMBI IIPEATOIIAraeT. yTo:

a) peajbHas 3apaboTHas TIaTa paOOTHUKOB ITOBBIIIACTCS;

0) pe3yabTaThl (MOJIyde€HHasi SKOHOMMS, JOMOJHUTEIbHAsE MPUObLIb) BHEAPEHUS NMPEMHATIBHON
CHCTEMBI IPEBBIMIAIOT 3aTPaThl (CyMMY BBITUIAYEHHBIX IPEMHNA);

B) CpeIHUI IPOLIEHT ITPEMUU HE MPEBBIIIAET PACYETHOTO MAKCUMAJILHO JJOIYCTUMOIO MPOLIEHTA;
I') BHEOPEHUE NPEMHAIBHOW CHUCTEMBl CTHMYIUpPYET pPAaOOTHHKOB K MOBBIMICHHIO TPYIOBOM
AKTUBHOCTH.

28. CymHocTh audQepeHIMPOBaHHBIX CUCTEM OIJIATHI TPY/A 3aKIF0YAETCS B TOM, UTO:

a) YpOBEHb OIUIAThl 332 €IUWHUIY pabOThl M3MEHSETCS NMPH OTKIOHEHUH YPOBHS BBIIOJIHEHUS
3a/IaHUI OT YCTAHOBJIEHHOW ATAJIOHHOM 0a3bl;

0) pacueHku TuddepeHpyoTCs B 3aBUCUMOCTH OT YCJIOBUH Tpy/a;

B) HOPMBI BbIpaOOTKH U (HEPEHIUPYIOTCS B 3aBUCUMOCTH OT KBATU(PUKAIIMN pAaOOTHUKOB;

I') paOOTHUKHU MOOLIPSIOTCS C MOMOIIBIO CUCTEMBI TU(PEpEeHIIMPOBAHHBIX TOIJIAT U HaI0ABOK.
29. Ilpu HCTIONB30BAaHMM KOJUICKTUBHOW OIUIATBI TPY/Aa PACTIPEACTATHCS IO KOJUICKTHBHOMN
CUCTEME MOTYT:

a) pemus;

0) HanTapudHas yacTh 3apaboTKa;

B) BECh 3apabOTOK, BKJIIOYas IPEMUU;

T') BBIIJIAThI MHMBHUYaIbHOTO XapaKTepa U MepCOHAIbHbIE Hal0aBKH.

30. Kakue u3 mnepeducieHHbIX OecTapu(HBIX CHUCTeM 3apabOTHOM IJIaThl OTHOCATCS K
KOJUJIEKTUBHBIM, a KaKie — K HHAUBUAYAJIbHBIM?

Ne | Bun 0Oecrapudmnoii cucrembl 3apadoTHoii miarel | KosiektuBnas | UnauBuayaabHas
n/n (K) )

«IlmaBaromiye oxJIagb»

CraBka TpyJIOBOTO BO3HATPAKICHHS

Cuctema «k03(pGHUIMEHTOB TPYAOBOW CTOUMOCTHY

Cucrema «kBanr(UKAITMOHHBIX YPOBHE»

Komuccuonnag oruiara

Cucrema «OLICHKH 3aCJIYT»
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Case- stady

Keiic 1

B 3ToM 3amaHum HEOOXOAMMO MPOJIEMOHCTPUPOBATh YMEHHUE CTYAEHTOB MOTUBHPOBATh
HOJYMHEHHBIX.

3aganue: PykoBoACTBOM Bamieid KOMIAHWM OBUIO TPHHATO pEIICHHE YBEIUYHUTH
JUINTEJIBHOCTh pabovero JHs BalIMX INOJUYUHEHHBIX Ha 1 yac 0e3 yBenuueHus 3apaboTHON IUIaThl
3a JOMOJHHUTENbHOE Bpems. Bamma 3ajgaua noHectd 3Ty MHGOpPMAIMIO HA MOAYMHEHHBIX Ha
ONEPATUBHOM COBEUIAHWU TaKUM O0pa3oM, 4YTOObl OHO OBLJIO MNPHUHATO IOJIOKUTEIBHO.
Onwumute B hopme NpsIMOi pedn, KaKuM 00pa3oM BbI 3TO CeTIaeTe.

1 mar. JlaTh cTyaeHTaM BO3MOXXHOCTb C(OpPMYIHpoOBaTh B (opMe MNpsiMON pedn
oOpareHue K MogYMHECHHBIM.

2 mwar. [IpennoxuTh cTyJleHTaM TpU BapHaHTa OTBETOB pyKoBoauTened. OHU JOJKHBI
BBIOpaTh Hanbosee F3pPEKTUBHBIN 1 OOBSICHUTD, TIOYEMY.

OTBeTbl pyKOBOIUTENEH:

PykoBonurens 1.

VBaxxaemble komieru! Y MeHs JuUid Bac HE OY€Hb NpUATHAs HOBOCTb. [l pelieHus
OTIEPATUBHBIX 33Ja4 HaM HE00X0AUMO MopadoTaTh OoJiee HANPSHKEHHO, YeM 00bIuHO. B cBsi3m ¢
9THM, HAUMHAs C CErOJHSIIHEro JHA Ha paboTe HYKHO OCTAaBaThCs HA yac JOJiblIe. JTa Mepa
BpPEMEHHAsl, BONPOC JTOMOJIHUTEIBbHON OmIaThl OyaeM o0CYXJIaTh C PYKOBOACTBOM IO MUTOram
Hariei paboThI.

S Taxxke ocratoch Ha pabore BMecTe ¢ Bamu aHanmm3upoBaTh TO YTO MBI HAJeNalld 3a
JIeHb TPUIETCS BEYepOM, Tak 4YTo g Oyny Ha paboTe MPAaKTUYECKH 10 HOYH, KTO XOUYET OCTaThCs
JIOJIBIIIE — TIPUCOSTUHSINTECH!

PykoBogurens 2

Ha oO6mem cobpanun: «J/loBoxy mo Bamero cBeaeHusi, 4to OBLI CIelNaH pacuer
CrielMaIucTaMi Ha OCHOBAaHMM KOTOpOTO JAJs JalbHeimedl nmpuObuibHOM paboTel OOmiecTBa
HEOOXOUMO YBEIMUYUTH JJINTEIBHOCTh pabouero JHS Hallero otaena Ha 1 yac 6e3 yBenuueHus
3apa0OTHOI TMUIaThl 3a JOMOJHUTENIbHOE Bpems. llpu mpojomkeHMH paboOThl B HACTOSIIEM
pexuMe Hac KAET OTPULATENbHBIM 10XOA M B JanbHeimem — nukBuaauus OOmiectsa. sl
HAJIEI0Ch, YTO YBEJIMYEHHUE JUIUTEIBHOCTH paboyero BpeMeHu Oy1eT BpeMEHHBIM Ha 3-6 Mecs1eB
u Hame OO1IecTBO BBIMAET B OyinKaiiliee BpeMs U3 3aTPyIHUTENBHOIO NOJ0KeHus1. B Hamem
otaene paboOTAlOT MOPSA0YHBIE COTPYJHHKH, Ha B3aHMMOBBIPYUKY KOTOPBIX PYKOBOJCTBO
O6mecTBa Hazneercs. ['oToBa oTBeTUTH Ha Barim BOnpockl, MpeioxKeHUs

PykoBonurens 3

Ho6psrit nenp, koern!

C 3zaBTpamHero JHS Mbl OyJeM ¢ BaMH BHJETbCA daile, OOIIAaThCS M 00CYKOaTh
IIPOU3BOJICTBEHHBIE BOMPOCHl aKTUBHEW W OOJbIIE, U HA 3TO Yy HAC €CTh | JOIMOJHUTEIbHBIN
pabounii yac. M 3T0 Bce Omarojapsi He Mepexojly Ha «IETHee» BpeMsa. A UCKIIOUUTENIHHO BO
Osiaro mpouBeTaHus Haiell komnanuu. Pabouee Bpemst yBeIHUUTCS, 3apIjiaTa HET, HO YCUITUSIMU
HAIllero CIUIOYEHHOTO KOJUIEKTHBA MBI YIIYUIIMM pe3yJbTaThl Hamled paboThl M 3apaboTaem
Ooratyro mpemMHuio.

Bribepure TOT OTBET, KOTOpBIA BaM Kaxercss caMmbIM 3¢ ¢ekTuBHbIM. Chopmynupyiite
CBOM OTBET. A Tenepb CBEPhTECH C HAIUM MHEHHEM.
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Keiic 2
KpaTkast xapakTepucTuka npeanpusiThs
[Ipennpusitie, KoTropoe OyIeT paccMaTpUBAThCS M HA OCHOBAHUU JESTENbHOCTH
KOTOpOW OyJeT MPOBOAUTHCS JaIbHEUIHIA aHAMu3, siBisieTcs roctunuia «Kopser». ['octuaumna
«Koper» ocHoBana 27 nexadps 2001 roxa.

OTtenb OPUEHTHPOBAH HA MPHUEM KIMEHTOB C MOBBIIIEHHBIMU TPEOOBAaHUAMHU K KaueCTBY
HOMEPOB M cepBUCOB.(Superiorbusiness).

VYxe B utoHe 2001roma MoOCKOBCKOW TrocyAapCTBEHHOM KOMMCCHEH CTaHAAapTH3aLUuU
TOCTUHUYHBIX YCIIYT, OTENI0 MMPUCBOCHO YEeThIpe 3Be3/bl. Ha JaHHBINT MOMEHT 3TO €IUHCTBEHHO
(GyHKIMOHMPYIOIIAs YeThIpeX 3Be3J OYHAas TOCTHHHUIA B AcTpaxaHcKoi oOmactu. ['octunuina
pacnionoxeHa B 500 MeTpax OT KyJIbTypHOTO U JIEIOBOTO IIEHTpa ropojaa ACTpaxaHHu.

Bce nomepa B roctuHuie (a ux 66), OTHOCATCS K KJIAacCy JIOKC U OCHAIICHBI
0o0opy/Z0BaHWEM MHUPOBOrO CTaHJAApTa (KOHIUIMOHEDP C WHAMBUAYAIbHBIM PETYISATOPOM
TEMIIepaTyphbl, Tele(OH, CITlyTHUKOBOE TEJIEBUICHUE, paano, (heH, MUHU 0ap).

Kpome 3Toro B rocTuHuile UMEETCsl 03JOPOBUTENBHBIM KOMILIEKC, KOTOPBIM BKIIIOYAET:
OacceliH, cayHy, TpPEHaXCPHBIM 3ajJl, MacCaXHbIH KaOwHeT. D(P(EeKTHBHO paboTaeT CcalioH
KpacoTbl. Pectopan roctunuis BMeniaer 150 yenosek

bankeTHslit 3a1, TpanchopMupyemblii B KoH(pepeHI-3ai1, BMemaet 10150 yenosek. 3an
OCHAIIIEH CaMOW TepeOBOM TEXHUKOM, MO3BOJSIONIEH MPOBOAUTH CEMHHAPHI, KOH(EPEHIIUH,
BBICTABKHU U SIpPMapKH HAa CAMOM BBICOKOM YpPOBHE.

AHanu3 MOTHBAILIMOHHBIX MPOLECCOB Ha IIPEANIPUATHH
Kaxnpiit paboTHUK rocTuHUIB! «KOpBET» MMeeT COOCTBEHHYIO CUCTEMY LIEHHOCTEH,

ONpEAENSAIONIYI0 YHUKAIbHBI HAaOOp M COOTHOIIEHHE MOTHBUpPYHOUIMX (axTopoB. IlosTomy
cucTeMa MOTHBAlMU B rocTHHUIE «KOpBeT» 10/KHA MPEe0CTaBIATh paOOTHUKAM MaKCHUMaIbHO
HIMPOKUN M TUOKUN BHIOOP MOTHBUPYIOUIMX CPENICTB, B PaMKaX KOTOPBIX KaKIbli paOOTHHK
BbIOMpaeT cebe TOo, UTOo JUI HEro 00J1alaeT HauBbICHIEH [IEHHOCTHIO.

[TpoGiieMa MOTUBHPOBAHUS TPy/ia SBISETCS OJHOM U3 CAMBIX OCTPBIX MPOOJIEM, CTOSALIUX
nepen roctuHunen «Kopser».

Kak mpaBmio, pykoBOOMTEIM pacCMaTPUBAIOT CHCTEMY MOTHMBALMUA KAK MHCTPYMEHT,
0a3upyOLIMiics Ha MEPCOHAIBHBIX BBIIUIATaX PAOOTHUKY.

B «Kopsere» cucreMa MOTUBAIlMK HEOTEIMMAa OT CUCTEMbl HauucaeHHs (POH/Ia OILIaThI

Tpyaa.

CoriacHo MPUHATHIM CUCTEMaM MOTHBAIIMU PAOOTHUK MOTy4YaeT:

- 0a30ByI0 3apa0OTHYIO TUIATY B 3aBUCUMOCTH OT UEPAPXUUECKOTO YPOBHS YIIPABJICHUS,

- npeMud M OOHYChl MO pe3yJabTaTaM JAeATEIbHOCTH MOJApa3ZeNieHUusl 3a OTYETHbIN
IIEPUOL;

- IpeMUH ¥ OOHYCHI 1O pe3yJbTaTaM JIMYHOU JeSTeIbHOCTH pabOTHUKA (JINYHBIE OOHYCHI
U JIOTIIATHI 32 UCIIOJTHEHNE MIPOEKTOB, KOMUCCHOHHBIE, MOJIIEPKKa 00yUJaloMXCs, U T.11.);

- MpeMuu U OOHYCHI MO pe3yibTaTaM JESATENIbHOCTH OpPraHU3alluyd B II€JIOM (TOJIOBBIE
OOHYCHI).

Takast cucreMa MOTUBAIlMU JIOCTaTOYHO 3()(PEKTHUBHA B CHIIYy HU3KOTO YPOBHS JKU3HH, U,
JUIs OOJBIIMHCTBA MPEINPUATHH, COXpaHSAET CBOIO aKTyaJbHOCTb. 1€M HE MEHee, Ha pBIHKE,
HECMOTpPSI Ha BHEIIHIOK JIOTUYHOCTh M B3BEIIEHHOCTh 3Ta CHUCTEMa MOCTENEHHO TEPSIET CBOIO
3¢ (HEeKTUBHOCTD.

Cesi3aHo 3TO co ciaeayromumu (pakropamu: Bo-TIepBBIX, TPH PEryIsIpHON BHIIIIATE
OOHYCOB, KOMHCCHOHHBIX W TIPEMHUH, IEHHOCTb W MOTHUBHUpYIOIIEE BO3ACUCTBHE pPE3KO
CHU)KaeTcs - paOOTHUK MPUBBIKAET K HUM, pPAaclieHWBaeT UX Kak (popmy 3apaboTHOI miaTel, U
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11000€ CHUKEHUE TaKUX, [10 CYTH JONOJHUTEIbHBIX, BBIILUIAT BOCIPUHUMAETCS KaK YHUKEHHUE CO
CTOPOHBI padoTONATENS.

Bo-BTOpBIX, HAYAIbHOE MOTUBUPYIOIIEE BO3ACHCTBUE IEPEMEHHON YacTH OIJIaThl TPYAA,
KaK IpaBWJIO, MOTHUBUPYET TBOpUYECKOE Hadajio paboTHuka. Ho, Ha mnpakTuke, akTHBHOE
TBOPYECTBO paboTOJaTENeM NPAKTUUECKU HUKOTAa He TpeOyeTcs. TBopuecTBO BOCIIPUHUMAETCS
KaK JI0CaJHOE HeJAOpa3yMEHUE, MEIIaloIlee TeKyIen peryasipHoit padbore. TBopuecTBo, ¢ TOUKHU
3pEHHs COBPEMEHHOI'0 POCCHMCKOI0 COOCTBEHHHKA-MEHEKEPa, MOKET HPOSBIATH JUO0 caM
COOCTBEHHUK, JTMOO BBICIINN PYKOBOAUTENb, UOO OHU M TOJBKO OHU «Iydlle 3HAIOT M HECYT
OTBETCTBEHHOCTb». Bo3HMKaeT KOHQIMKT Ha 0a3e B3aMMHOI'O HEIOHHMAaHMs, MOTHUBHUpYIOILEE
BO3/ICIICTBUE KOMIIEHCUPYETCS] HETaTUBHBIM OTHOLIEHUEM K TBOPUYECKHUM I1OPHIBAM.

CHuxeHnue 3¢G(eKTUBHOCTH MOTUBALMM BBIHYXKAAe€T paboTojareist HCKaTb HOBBIE
METOJIbl MOTUBHPOBaHUS INepcoHana. Ilpu 3ToM, Kak MpaBuUII0, MOpPAJIbHBIE «MOTHUBATOPBI) HE
IPUHUMAIOTCS B PACYET, IOCKOJBKY HE BIIOJIHE MOHATHO - JIJIsl YEr0 UX MPUMEHSATh.

ENMHCTBEHHBIM MOpaJbHBIM METOJIOM MOTHUBAIMH, TPAJUIMOHHO TPUMEHIEMBIM,
SBJISICTCSA METO/ JIMYHOIO OOIIEHUS.

Mopanbhbie oouipenus B 85% ciiyuyaeB cBOASTCS K JIMYHOM noxsaiie U B 10% ciyuaes -
K IoxBaye (rpamoTte, 0JarofapHOCTH MU Mpod.) mepen JULOM Kojuler. OnsTb-Taku MPOLEHTHI
yKa3aHbl WCXOJAS M3 BBIOOPKH, KOTOpass HE MOXET CYHTAThCS pENpe3eHTAaTHBHOW. Takum
00pa30M OCHOBHOM MOpasbHBIN (haKTOp - TMYHOE OOILIEHHE.

MotuBupyrommux (GakTopoB B JAaHHOM CIIy4ae HECKOJBKO (CIIMCOK MOXET ObITh
MIPOJIOJKEH):

- (hakTop BHMMaHHMA W 3aIIUTHI CO CTOPOHBI BBICIIETO PYKOBOAMTENS - €CTh C KEM
nooOuaTbes, eCTh Ha KOM IMPOBEPUTh CBOM HJEH, €CTh KOMY «IIOIUIAKaThCsi B KWIETKY» U
MONPOCUTD 3aILUTHI;

- (haKTOp «CBOETrO MapHA» - ¢ TAKUM PYKOBOJUTENEM XO4eTcs paboTaTh, €ro Xo4yercs
NOJJePKaTh U HEIPWINYHO OOMaHbIBaTh;

- (akTOp COMPUYACTHOCTH - OIU30CTh K IIEHTPY HPUHATHS DPELICHUH, OIepexaromas
uHpopManugd U oOnanaHue KOHQHUACHUUATbHOW HWH(pOpMalMell CYIIECTBEHHO IOJHUMAIOT
cTatyc pabOTHUKA;

- (akTOp BIMSHUS - OJU3KHE KOHTAKTHI C IEHTPOM IPHHATHUS PEUIICHUH MPOBOIUPYIOT
«CUHJAPOM COBETHHMKa», NPU KOTOPOM pabOTHHUK CTPEMHUTCS OKa3aTh AMOLMOHAIBHOE JINOO
MHTEJJIEKTyaJbHOE BO3JIEHCTBUE Ha NMpUHUMaeMble perieHus. Ecnu Takoe ynaercs, paOOTHHK
HAuMHAeT BJIUATh Ha PYKOBOJMTENS B LIENSAX YKPEIUIEHUS CBOETo cTaTyca, npuiaBas cebe Bec
KaK Juepy HeopMalbHOM rpynibl, BO3MOKHO JIaXe ellle He c(popMHUpPOBAHHOM.

B oOmeM, Tpaauuuu MOpPaIbHOTO CTUMYJIHPOBAHMS, METKO OTPAXKEHBI TEPMHHOM
«aoctyn K Teny». Kak mokazaHo Bblille, Takhue€ METOJbl MOTHBAIlMM HECYT B ceO€ Cepbe3HYIO
yrpo3y Ou3Hecy, MOCKOJbKY BIHMSHME pPAOOTHUKOB Ha PpYKOBOJIUTENS HE CBS3aHO C
3¢ (HEeKTUBHOCTHIO OM3HEC-CHUCTEMBI B LIEJIOM, a JIUIIb OTPa)KalT CTPEMJIEHHE TeX WM HMHBIX
CHELHATUCTOB YIIPOUUTH CBOM CTaTyC Ha MPEANPHUATHH.

[ToxBana mepes JTUIOM KOJUIET - UHa4Ye TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO
3acayr pabOTHHKA, HAauMHAET I0JIb30BAaThCsl BCE OONBIIEH MOMYISPHOCTBIO OTEYECTBEHHBIX
MEHE/KEPOB. DTO CBSI3aHO C TEM, 4YTO TaKOW BHJ MOOUIPEHHS HeceT B ce0e HECKOJbKO
(bakTOpOB, KOTOPbIE MOTYT OBITh UCIIOJIb30BAHBI B YIIPABICHHUH:

®daxkTop cTaTyca - eciau paboTHUKA MyOJIMYHO MTOXBAIWIIN, TO 3HAYUT, YTO ATOT PAOOTHHUK
Kak Obl CTaHOBHUTCA OMMKE K PYKOBOAMUTENIO, TOJIYY4aeT MOpajJbHOE IPaBO Ha HEKYIO
JUIUPYIOILYIO MTO3ULHIO;

@akTop KOMaHIbl - TOT, KOTO MOOLIPWIM NyOJIWYHO, HAYMHACT ceOsl 4YyBCTBOBATH
YJIEHOM «KOMaHJIbl», Y HErO MOSABIISETCA YyBCTBO OTBETCTBEHHOCTH 3a OO pe3ybTar;
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@DakTOop BBIICICHUS - MMOXBAJIMB KOTO-THOO0, PYKOBOAMTENb pa3pyniaeT HeGopManbHbIC
CBSI3M Takoro paboTHHMKA, O0COOEHHO, eciii pabOTHUK ObLT BBIACNCH Ha (DOHE HETaTUBHOTO
OTHOIIEHHSI K OCTaJIbHBIM YJICHAM TPYIIITbI;

@akTop menenonaraHus - MyOnuyHas TOXBaja, (PAKTHUYECKH, SBISIETCS OTpakeHUEM
eNell pyKOBOIUTEIIS, IIOKA3bIBACT PAOOTHUKAM «JIMHUIO TIAPTHH U MIPABUTEIHCTBAY.

Ha ocHoBe ompoca pabotankoB «KopBeT» ObLIH BBISICHEHO CIEIYIOLIEe:

* 59% paboTaromux Ha MPEINPUATHHU, CPEIHE YAOBICTBOPEHBI pa3MepoOM 3apabOTHOMN
mw1atbl, 15% - MOJIHOCTBIO HEYTOBJIETBOPEHHBI, U 26% - MOJIHOCTHIO YAOBIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOTpyTHHKOB HE BUJAAT NEPCHEKTHBBI POCTA B TAHHON OpraHU3aliH;

* 64% ompamuBacMbIX CKa3aJid, YTO WX YJIOBIETBOPSICT B3aUMOOTHOIICHUE C
HETIOCPECTBEHHBIM PYKOBOJHUTEIIEM;

* 42% paOOTHUKOB OTMETHJIM HEJIOCTAaTOK HH(poOpMamuu o IelnsiX U 3ajavax
PEIPUATHS,

* 69% OmpoIIeHHBIX PAOOTHUKOB  YyIOBJIETBOPSiET KOX(P(UIMEHT BaKHOCTU
OTBETCTBEHHOCTH BBINIOJIHAEMON pabOTHI;

* MHOTHE HCYBEPCHHBI B 3aBTPAIIIHEM JIHE;

* 90% OTMETUIIM CPEIHIOI YJIOBJICTBOPEHHOCTh B BO3MOKHOCTH BBIMIOJIHATH PadoTy,
KOTOpast ObUTa OBl yBakKaeMa IIUPOKUM KPYTOM JTFOCH;

* 89% TOHOCTBIO YAOBIETBOPEHBI B3aMMOOTHOIIIEHUSIMU C KOJUIETAMH 110 paboTe;

* QOJIbIIIC TIOJOBUHBI OIPOUICHHBIX HE YAOBJICTBOPSET BO3MOXKHOCTH IIPOSIBIICHUS
CaMOCTOSITEIbHOCTH ¥ MHUIIMATUBEI B padoTe. OCTaBbHYIO e YacTh yJOBIETBOPSIET;

*  OOJNBIIMHCTBO OIpPOLICHHBIX HE YCTpauBaeT COOTBETCTBUM pabOTBI € HX
CIIOCOOHOCTSMU;

* 57% He cuutaeT paboTy CpeICTBOM JOCTHIKEHUS yclexa B AKHU3HH.

3ananue K Keicy
BHuMarenpHo U3yuuTe KEMC M IMMCHbMEHHO OTBETHTE HA CIAEAVIOIINE BOMPOCHI:

1. Crenaiite BBIBOJIBI ¥ @HAJIM3 MOTUBALMOHHBIX ITPOLIECCOB HA IPEIITPUITHH

2. Kakue y Bac OynyT npeuioKeHHs 0 CTUMYJIUPOBAHUIO M MOTUBALIMU TpyAa Ha
npeanpustiy. Ilepedncnure 1 00bsCHUTE Ballly TOUKY 3pEHHSL.

3. K kaxoif TOUKM 3peHHUs CKIOHSETECh JUYHO BbI (corsacHo omnpocy)? ITouemy Bbl

caenany Takoe 3akirodueHue? U 4ro Bac ycTpaMBaeT WM HE yCTpauBaeT B paboTe M cUCTeMe
MotuBauuu npeanpusatus «Kopser». O0bsicHUTE OYEMY.

IIpoao/KUTEJLHOCTD 3aHATHS MO Pasfeay S sl 04HO-3204HON M 3204HON Gopm
o0yueHusi — 4 yaca / 2 yaca.

Pa3nes 6. YnpaBieHue opraHu3alMOHHBIM MOBeCHHEM YeJI0BEYEeCKHX PecypcoB

IIpakTnyeckoe 3ansTue 13

Bua nmpakTH4eckoro 3aHATHSA: YCTHBIM ONPOC, MUCBMEHHBIA ONPOC, BBICTYIUIEHUS C
JOKJIaJaMH, poJieBasi urpa

Tema um conepxanme 3aHaTusi: OpraHu3alMoHHas KyJIbTypa M €€ BIMSHUE Ha
YEJIOBEUECKHUE PECYPCHI

Leab 3aHATHA: 3aKpeIUIEHUE TEOpPETUYECKHE 3HAaHMH B  OONACTH  BIUSHMS
OpraHM3al[MOHHOM KyJIbTYpBl HA YIIPABJIEHHUE YEJIOBEUECKMMH PECYpPCAMHU

Conep:xanue: CymHOCTh, GYHKIUA U AJIEMEHTHI OPTaHU3AIMOHHOW KyJIbTYpbhl. Bumbl
OpraHU3alMOHHOW KYJBTYphl. YIPaBICHUE OpPraHU3ALMOHHON KynbTypoil. IIpoGmnemsl,
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BOXHOCTh M 3HAUCHUS JIOSJIBHOCTH W  TPHUBEPKCHHOCTH  YEJOBEYECKUX  PECypCOB.

HOBGI[CH‘-ICCKI/IC I/IHI[I/IKaTOpr JIOAJIBHOCTH. CI/ICTeMa MOHI/ITOpI/IHFa YI[OBJICTBOpeHHOCTI/I
TPYIOM Ha COBPEMEHHBIX MpeanpusaTusx Pa3sHooOpasue, »dJeMEHTHI MW 3HAYCHHE
OpI‘ AHU3AaIIMOHHBIX KyHLTyp.

IIpakTHYeckne HABBIKU: HABBIKK 3aKPEIUICHUS 3HAHUK 00 OpraHU3allMOHHON KYJIbTYpe
U €€ BIIMIHUU Ha YEIIOBEYECKUE PECYPCHI

IIpono/KkuTEILHOCTH 3aHATHSA — 4 Yaca .

Bomnpoce! 1151 o0cykaeHust
1. Kak mpou3onuio BBE€ACHUE B IPAKTUKY YIPABIEHUS NOHATHS OpPraHU3alMOHHON KyJIbTyphl?
2. IlpuBenuTe OCHOBHBIE XapaKTEPUCTHKU OpPraHU3alMOHHON KynbTypsl nmo®d. Xappucy u P.
Mopany.
3. OxapakTepu3yiTe OCHOBHBIE IIPU3HAKHA OPTaHU3ALMOHHON KYJIbTYpPbI
4. Yto BKITIIOYEHO B (prmocorro opraHn3anum ¢ TOYKH 3pEHUS €€ IICHHOCTEH?
5. Oxapakrepu3syiiTe ABe BaKHbIe 0COOCHHOCTH OPraHW3allMOHHON KYJIBTYpBI.
6. Yto moHmmaeTcs oj CyOKyIbTypoii? ApryMEeHTUPYHTE CBOM OTBET.
7. OxapakTepu3yiTe 3JeMEHThl CUCTEMBbI IIOKa3aTelnel aHaln3a KyJabTyphbl
8. Oxapakrepu3yiTe OCHOBHBIE (DYHKITHH KYITbTYPHI
9. Kak ocymiecTBisieTcss KOHTPOJIb 3a YIIPABICHUEM OPraHU3alMOHHON KyJIbTYypOon?
10. OxapakTepu3yiiTe OCHOBHBIE METO/BI MOACPKAHUS KOPITOPATUBHOM KYJIBTYPHI.
11. OxapakTepu3yiTe TpH TUIIA OPraHU3ALUOHHBIX KYIbTYp Y. Oyun
12. OxapakTepu3yiTe YeThIpe THMA KYJIbTYp B 3aBUCHMOCTH OT €€ OpPHEHTAlMs Ha JIIOJeH Win
MaTepUaIbHbIE YCIOBHSI, a TAKKE OTKPBITOCTH U 3aKPBITOCTH
13. Oxapakrepu3yiTe TUTIBI yripaBieHuYecKuX KynbTyp C. XoHau
14. OxapakrepusyiTe TUIBI OPraHU3ALMOHHBIX KYJIbTYp MO MECTY OpPraHM3alMM M CTENEeHU
BJIMSIHUS HA HEe.
15. Kaxue mokazatenu ONpeiessitoT CHITy OpraHM3alMOHHOM KyIbTypbl? ApryMeHTHpYiTe CBOM
OTBET.
16. Oxapakrepu3yiTe TUITbI OPraHU3ALMOHHBIX KYJIBTYp 10 T€HAEPHOMY IPU3HAKY
BbicTynuieHUs CTYA€HTOB € JOKJAIaMH HA TeMbI:
- Tunonorus opranu3auuoHHoi KynasTypsl OCAL
- IniukaTopbl OpraHu3allMOHHOM KYJIBTYPBI,
- [Ipumepsl OpraHn3alvoHHBIX KYJIbTYP NPEAIPUATHH.
[Tocne BeICTYIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- IUCKYCCUH.

Anpo0anus TeCTOBbIX METOAUK B IPyIIIe.

Tect «OneHuTe CBOIO JOSJILHOCTb)»

1. C xakuM 4yBCTBOM BBl OTBEUAETE Ha BOMpoc aApyra: «I'ae Thl paboTaeniby»?
¢ ropaocThio (3 6ana)
co cteiioM (1 Gam)
¢ u3BuHeHussMu (1 6asmr)
TOBOPIO, UTO BpeMeHHO 0e3 paboTs! (0 OansioB)
2. Korna BbI cHUMaeTe O0el/ 1K, KOTOPBIHM TOIKHBI HOCUTh B COOTBETCTBUU C KOPIOPATUBHBIMU
cTaHJapTamu?

1. xorma yxoxy ¢ pabotsl (3 6aina)

2. KOrja pyKOBOJIUTEINb YXOJHT ¢ paboThl (2 Oana)

3. Korja pyKOBOAMTEIb, MOPTas, 3aKpbiBacT ria3a (1 6amr)

4. wue Hazaesaro BoooOe (0 6amioB)

AN
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3. KOHKYpeHTBI MOT'YT MEHSI IEPEMAHHUTB:
1. nenwramu (1 Gamn)
2. KapbepHbIMH nepcriekTuBamu (1 6asmr)
3. nectrio (0 6aymoB)
4. ue moryt (3 6aya)
4. Korma pykoBOAUTENs TOBOPUT O OJIIDKANIINX TUIaHAX, ST OOBIYHO:
1. B TakT KHMBaro royioBoi (1 Gam)
2. 1O IMpUBBIYKE KUBato rojosoi (1 6amm)
3. oTpHuIaTenbHO MOTaro TojoBoi (0 6asioB)
4. 3anuchIBarO B CIIEHUANBHBIN OJOKHOT (3 Oaa)
5. Korna s BUXKy, KaK IMOKyIaTellb COMHEBAETCs, OpaTh JIM C IMOJIKK HAIll TOBAp WM HE Opath, s
0OBIYHO TOBOPIO:
1. uckpeHHe COBETYIO, caM MOJIb3YIOCh (2 Oaa)
2. moctaBbTe Ha MecTo! (1 Garmm)
3. oriuuHbIi BeIOOD (3 Oamia)
4. By u3 marasuna (0 6amioB)
6. Koria MeHsl cripaliuBaroT, 4TO MOKHO YJIYUIIUTh B pa00TEe KOMITAHUH, OOBIYHO S
1. roBopro, UTO MBI OCTUTIIN coBepiieHcTBa (0 6aoB)
2. Tpenjararo IIaH peopraHu3aiuu cBoero pabodero mecra (3 6ana)
3. Tmpeyiararo yBOJUTH HENOCPEICTBEHHOT0 HavyaibHuKa (1 OGarr)
4. mpejuiararo CMEHHUTb BbICIIee PYKOBOACTBO (1 6arm)

Hurepnperanus:

Ecnu Be1 HaOpanu Oosbiie 18 GamioB, 3HAUUT, BB XOTUTE Ka3aThCs JTyUIlle, YeM eCTh.

Ecnu Bbl HaOpanu oT 16 10 18 6ayioB BKIIOUHUTENBHO - BbI JOSUIbHBIM COTPYAHHUK.

Ecnu BbI HaOpanu ot 12 10 15 6amioB BKIIIOUNTENBHO - Ballla JIOSUIbHOCTh WIIN 3apOKIaeTcs,
WIM YMHPAET.

Ecnu BbI HaOpanu menbiie 12 6amioB, o JOSAIBHOCTH HE MOXKET ObITh U peun

MeToabl OLIeHKH JIOSLILHOCTH NEPCoOHAIa
ITopsimok paboThI

HcnpiTyeMOMY BBIIAIOTCS KAPTOUKH C CYKIEHUSIMU U OTBETHBIN ucT. Ecnu B mporecce paboThI
y UCIIBITYEMOTO BO3HUKHYT BOIIPOCHI, TO SKCIIEPHUMEHTATOP JIOJDKEH JIaTh Pa3bsCHEHHUE, HO Tak,
YTOOBI MCTBITYEMbIl HE OKa3ajcs COPUEHTHUPOBAHHBIM STUM Pa3bSCHEHHUEM Ha TOT WM HMHON
OTBET.

O11€HOYHBIH JIUCT

[Tpodeccus ITon Bospact
11 10 9 8 7 6 5 4 3 2 1
HUucTpykuus

YBaxkaeMblli COTPYIHUK (OpraHu3anuu, (GupMel, kommanuu)! Bbl momyumnu KapTOukH C
CYXXJCHHUSIMH, KOTOPBIC CBHJICTEIILCTBYIOT O BallleM OTHOIICHWU K OPTaHHM3AIlMH, B KOTOPOW BBI
paboraere. Ha crone mepen Bamu pasiokeHa mojioca Oymaru ¢ nudpamu, IpeacTaBiIsTFOIIUMU
coboii rpamanuu ot 1 10 11.
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Kaxnas nudpa — 310 onenka Bamu npemraraemoro cyxjaeHus. Bamia 3aaga cOCTOUT B TOM,
YTOOBI OMPENEIUTh CBOE OTHOIICHHE K CYXICHUIO U PacCOPTUPOBATh BCE MPEIbSBICHHbBIC
CYXKJICHHUSI 110 TPaJIallHsIM.

I'pangamnus 11 cooTBETCTBYET MaKCUMAJILHO MO3UTUBHOM OLIEHKE JAHHOTO CYXACHUS, Tpaganus 1
— MAaKCHUMaJbHO HETaTHBHOE OTHOIIEHWE, a rpajamus 6 — HEUTpaJIbHOE OTHOIICHUE.
IToxanyiicra, pacmpeneisiiTe CyXKACHHMS HCXOAs TOJBKO M3 HX cozaepxkaHud. Kosmuectso
CYXKJICHUH B KaXJIOW I'paJlallid MOXKET OBITh Pa3IMvHbIM. biaromapum 3a coTpyaHUYECTBO!

KapTouku ¢ cy:KIeHUSIMH

1. MHurepechl pPYKOBOACTBA KOMIAHHUM M €€ COTPYJHHUKOB B OOJBIIMHCTBE CIIy4aeB He
COBIMAJIAOT.

2. Kak mpaBujo, IONOJHUTENIbHBIE YCWIMS COTPYAHUKA HE OLIEHUBAIOTCS PYKOBOJICTBOM B
JIOJKHOM CTEIIEHHU.

3. PykoBoauTenp He JOJDKEH OOCYXAAaTh ¢ MOJYMHEHHBIMH CBOM MPOOJIEMBI, TaK KaK 3TO HE
CIOCOOCTBYET MOJACPKAHUIO aBTOPUTETA.

4. Eciii pyKOBOAMTEIb IEPKUT NOJUYNHEHHBIX HA HEKOTOPOM JUCTAHIUH, TO K BBIIIOJIHEHUIO €r0
pacnopsiKeHU OHU OTHOCATCS 00JIe€ OTBETCTBEHHO.

5. YtoOBbI yCHemHO pyKOBOIUTS JIFOJIbMU, HY’KHO OBITH B Kypce UX MpoOIeM.

6. PykoBoauTenb JOHKEH MOCTOSHHO KOHTPOJIMPOBATh pabOTy CBOUX IMOAYMHEHHBIX.

7. PykoBoguTeNnb MOKET MPOCTUTH COTPYIHUKAM OTCTYIUIEHHUE OT TE€X NpPaBWIJ, KOTOPbIE OHHU
CUMTAIOT HEPa3yMHbBIMHU.

8. KoH(IUKTHI MeX1y COTpYAHUKAMH, €CJIM OHM HE KacaroTcs JIeI0BOU cepbl, He OTpaXKaroTcs
Ha paboTe OpraHu3alyi.

9. Ha paGore ropazqo BakHEe IOJb30BATHCS PACIOIOKEHUEM BIUSATENBHBIX JIIOJCH, deM
00MBaThCSA ycriexa OTIIMYHBIM BBIIOJTHEHUEM PaOOTHI.

10. JIronu, KOTOpBIE )KUBYT TOJIBKO pabOTOM, YaCTO BPEAAT A€y CBOUM H3JIULIIHUM PBEHUEM.

11. OOs3artenscTBa Tmepea pabOTHUKAMU KOMITAHHMS JOJDKHA BBIMOJHATH, HECMOTpPS Ha
(uHAHCOBBIE 3aTPYTHEHHUS.

12. PykoBOACTBO KOMIAHMM HE€ JIOJDKHO HPUHHUMATh PEUICHHS, C KOTOPHIMH HE COIJIACHO
OOJIBIIMHCTBO COTPYTHUKOB.

13. 3apaboTHas maTa COTpyJHHUKA KOMITAHUU JIOJDKHA 3aBUCETh OT 9KOHOMHUUYECKOW CHTYalluU B
€ro CEMbE.

14. OnuH coTpyAHUK GUPMBI HE MOXKET NOJy4YaTh 3apIuiaty, B 10 pa3 npeBbIIAIONIyIO 3apIuiaTy
JIPYTUX COTPYIHHUKOB.

15. CkopocTh HpOABMKEHMSI IO CIyk0e B TMEpBYI0 OYepeab 3aBUCUT OT OTHOUIEHHH C
PYKOBOJICTBOM, a 3aT€M YK€ OT KBaTH(PHUKAIIHUH.

16. KayecTBeHHOE BBINTOJHEHHE JOMKHOCTHBIX OOS3aHHOCTEH SBISIETCS HEOOXOAUMBIM U
JIOCTaTOYHBIM YCJIIOBUEM KapbEPHOI'O POCTA.

17. PykoBonuTenb MOXKET MOWTH HaBCTpeuy Mpoch0e Xopoliero pabOTHUKAa B HapylIeHHE
OOIIMX MpaBHIL.

18. B 1py’kHOM KOJUIEKTHBE MPUATHO paboTaTh, HO UM TPYAHEE YIPABIIATS.

19. Ecnn, mo MHEHHUIO COTPYJIHHUKA, PACHOPSIKEHUE PYKOBOJUTENS MOKET IOBPEAMUTH IEIY,
COTPYJIHUK JOJIKEH MPEAYNPETUTH €r0 00 STOM.

20. PaGora 1o/mkHa IPUHOCUTH HE YJOBIETBOPEHNUE, & ICHBIH.

21. TloBplllieHUE B JOJDKHOCTH HE CIIOCOOCTBYET COXPAHCHHIO APY)KECKHUX OTHOIIEHUW C
KOJUJIETaMH.

22. Ecnu paboTa 04eHb MHTEPECHAS, HE TaK YK U BaKHO, CKOJIBKO 3a HEe TIJIaTsT.
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23. Ecau GONBUIMHCTBO COTPYAHHKOB NMPUHUMAIOT Y4acTHE B YIPABICHUU KOMIIAHHWEH, OHa
Oyznet paboTaTh OoJiee yCIeITHO.

24. CoTpyAHHMK MOKET HACTanuBaTh HA CMEHE CBOETO PYKOBOJUTEISI, €CJIM TOT HE COOTBETCTBYET
3aHUMAEMOM JTOJKHOCTH.

25. JIronu, KOTOpBIE CTPEMSTCS YTOJUTh HaualbCTBY, BBI3BIBAIOT HEJJOBEPUE.

26. Ecnu COTpPYAHUK SBJISETCS CHEIMAIMCTOM BBICOKOTO KJacca, PYKOBOJCTBO OyneT
CHUCXOAUTEIHLHO OTHOCUTHCS K €r0 HEJIOCTATKAM.

27. Eciin 10 paboyero Mecra HYXXHO JoOHMpaThCcs Oojee MOoJayTopa 4acoB, TO Jirobas padbora
MOKAXETCS YTOMUTEIBHON 1 HEUHTEPECHOM.

28. S TimarenpbHO MPOAYMBIBAIO CBOM BHEUTHUI BUJI, KOT/Ia COOMPAIOCH HA PaboTy.

29. Ona3apiBaTh Ha pabOTy HE TaKOHM Y OOJIBILION Ipex.

30. CepxypouHas paboTa JOJIKHA OTUIAYUBATELCS JOMOJIHUTEIBHO.

31. Ecnu KTO-TO W3 COTPYAHHKOB HE CIHIIKOM XOPOILIO BBINOJHSET CBOM OOS3aHHOCTH,
OCTaJIbHBIEC HE JTOJHKHBI BMEIIMBATHCSI.

32. CoTpyqHUKH UMEIOT MPaBO 3HATh, KAKYIO 3apIUIaTy MOJIy4aloT UX KOJUIETH.

33. Eciiu Ha COBMECTHOM BEUYEpPMHKE PYKOBOJUTENIh MOOOEIIaN 3aBTpa HE HaKa3biBaTh 3a
OTI03/1aHuE, TO HET CMBICIIA CIICIIUTh Ha padoTy.

34. Ecimu pyKOBOIWTENh [OBOJIEH CBOMM IIOAYMHEHHBIM, NPOSBICHUE JOTOJHUTEIHLHON
WHUIMATUBBI CO CTOPOHBI COTPYJHUKA MOKET €MY TOJIbKO MOBPEAUTD.

35. Tlomy4asi 3apruiaty, COTPYIHUK BIIpaBE PACCUUTHIBATH Ha «CMAcuO0» OT JUPEKTOpa, a He
Hao00pOT.

36. B koMmaHuM W s COTPYOHUKOB, W Ui PYKOBOIMTENEW MpaBUia JOJDKHBI OBITh
OJINHAKOBBIMH.

0O0paboTka pe3yJILTaTOB

[Tpu 0OpaboTke pe3ynbTaTOB OLIEHUBAIOTCS OTBETHI TOJNBKO Ha cyxaeHus Ne 1, 3,4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcrajbHble CYXACHUS HE YYUTHIBAIOTCS, OHU
CIy’KaT JUIsl KaMmyQuishka MCTHUHHBIX IIeJiel uccieoBaHus. B 3aBUCHMOCTH OT TOro, B Kakyro
rpajaluio OTHECEHO HY)KHOE CY)KJ/IEHUE, MY IIPUCBAUBAETCS COOTBETCTBYIOIIMN Oasl.
['pamganus 11 10 9 8 7 6 5 4 3 2 1

bann +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecnu ucnbityemslit nomyunn ot 54 1o 90 6amios, ero JIOSJIBHOCTh K OPraHU3alMK OLIEHUBAETCS
KaK BBICOKas, OT 18 10 54 GanioB — JOSIIBHOCTH OIEHUBAETCS KakK cpedHsis, oT -18 mo +18 —
JIOSUTPHOCTh OIICHWBAETCS Kak Hu3Kas. Eciam ucnbeiTyeMblii HaOpan KOJIHYecTBO OajuioB B
nuarnasone ot -18 go -90, TO, COOTBETCTBEHHO, OH COBEPIIEHHO HE JIOAJIEH K CBOeH
OpraHH3aIiHy.

IIpakTuyeckoe 3ansaTue 14

Bua npakruyeckoro 3aHATHSA: YCTHBIM ONPOC, IHUCBbMEHHBIA ONPOC, PELICHUE
CUTYallMOHHBIX 33/IaHUH{, BBICTYIUIEHUS C TOKJIalaMU

Tema u conep:xanue 3ausiTusi: KOHQIUKTH B OpraHU3aIMK U UX YIPaBIeHUE

Leapb 3aHATHSA: 3aKpelyieHHE TEOPETHUECKHE 3HAHUI 00 ympaBlieHUH KOH(DIUKTaMU B
OpraHu3aIu

Conep:xanue: Ilonsarne xoHbaukra. [loTeHIManbHas 1EHHOCTh W OMACHOCTh
KOH(UIMKTA. YPOBHH KOH(IIMKTA: BHYTPHJIMYHOCTHBIM, MEXKIMYHOCTHBIN, MEXIPYIIIOBOH,
apraHu3anuoHHbid.  Mctounnku u Tunbl KOHGMIUKTOB. CTaguu pa3BUTHUS KOH(MIUKTHON
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cutyaruu. [IpobimeMbl BbIOOpa CTWIIS TMOBEISHUS B KOH(MIUKTHOW CHUTyalnH. B3auMocBs3b
KoH(uMKTa 1 cTpecca. CTpaTeruu NOBEJACHUS B CTPECCOBBIX CUTYAIHIX.

IIpakTHYeckne HABBIKM: HAaBBIKUA 3aKPEIUICHUS 3HAHUK 00 yNpaBlIeHUH KOHQIMKTaMHU
B OpI‘ aHU3allnn

IIpono/KkuTEIbHOCTH 3aHATHA — 4 Yaca.

Bomnpocs! 115 o0cykaeHust
1. KTo mOn0XKuI Hagaio COBPEMEHHBIM TEOPHSAM KOH(IIUKTA?
2. OxapakTepu3yiTe OCHOBHBIE CTJH PA3BUTHSI KOH(DIUKTOB B KOJIJICKTUBE.
3. HazoBuTe Tpu rpyIibsl NPUIHH KOHMIMKTOB B OPraHU3alNuN
4. Yro Takoe KOH(MIUKTHAS CUTYyaIHs?
5. Uto Takoe MHITUACHT?
4. Koro MOXHO OTHECTH K CyObeKTaM KOH(DIHMKTA?
5. OxapakTepu3yiTe MeCTh TUITOB KOH(IMKTHBIX TMYHOCTSH B OpraHU3alliu
6. Uro nonumaercs noj, 00beKToM KOHGIUKTA?
7. OxapakTepu3yiTe OCHOBHBIC MPU3HAKH KOH(IIMKTA
8. OxapakrepusyiiTe HeraTHBHblE U TMO3UTHUBHBbIC (yHKIMU KOH(muKTa. [Ipommtoctpupyiite
OTBETHI HA KOHKPETHBIX TIPUMEpax.
9. B yuem Brl BuguTe B3auMocBs3b KOH(GINKTA U cTpecca?
10. OxapaxTepu3yiiTe OCHOBHBIE CTaIMH Pa3BUTHUS CTpecca.
11. Kakue cTpareruu noBeeHUs B CTPECCOBBIX CUTyalusax Bam u3BecTHbI?
TemaTuka I0KJIA0B U 3cce MO TeMe:

- YpaBneHnre KOHQIMKTaMH B OpraHU3alllu;

- [ToHATHE KOHMIMKT U €ro posib B OpraHu3aluiy;

- KonnukTe! B opranuzanusx;

- Metoabl npouaakTUKY KOHQIIMKTOB B OpraHU3allUY;

- MoOOHHT U MEXJIMYHOCTHBIE KOH(QIMKTHI B OpraHU3allly;

- KoH(IUKT- MEHEPKMEHT B OpraHu3alliK: CTPATErUU U TAKTUKH.

Case-stady

Keiic 1.

B npennokeHHON CUTyaluy BBIIEIUTE U MPOAHATU3UPYNUTE CIEAYIOIIME dJIEMEHTHI U
(bakTopsl KOH(IUKTA:
* KOH(PJIMKTHYIO CUTYaIHIO
* 00BEKT KOH(DIUKTA
* IpeAMET KOH(IUKTa
* YYaCTHUKOB KOH(IJIUKTA
* paHT ONMOHEHTOB
* cpeny KOH(IIUKTa
* iepexo KoH(IuKTa U3 chepbl AeTOBBIX OTHOLIEHUH B IMYHOCT HYIO cepy
* TMYHOCTHBIE 3JIEMEHTHI KOH(IIUKTA.

Curyauus. IIno cosemanune y HavanpHuka IT-komnanuu. IlogBoannucs UTOrM TPYAOBOTO
COpeBHOBaHUA 3a roj cpeau nenaprameHToB IT -kommanuu. 1o Bcem mokaszarensMm Ha mepBoe
MECTO IPETEeHJ0Bala JIENapTaMEHT WHTEUIEKTyalbHbIX 3HaHuU IT -xomnanuu. BospaxeHus
ObUIM TOJIBKO y TIJIABHOTO CHENMAJIKMCTa JelNapTaMeHTa MpoJaX, COOOIIMBIIEro, 4YTO
IIPOBEACHHBIE MM Ha JHIX aHaIu3bl B JICIMIAPTAMEHT WHTEJUICKTYAJIbHBIX 3HAHUU BBIIBUIIU
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3aHIKCHHUE Ka4eCTBa IIPOrPaMM, PUIUHON KOTOPOTO MOXKET OBITh JIMOO XaJlaTHOE OTHOIIICHHUE K
pabore, OO HapymieHWE TPYAOBOW ITUCIHUIUIMHBEL. B CBS3M ¢ 3TUM OH CYHTAeT, 4YTO
MIPUCBauBAaTh ACNAPTAMEHTY MHTEIUICKTYyaJIbHBIX 3HAHHUI MIEPBOE MECTO MOKa PaHO.
BricTymienne cnenpanucTa ¢ JenapTamMeHTa IMpOAaXX BBI3BAJIO HETOJOBAaHUE Y CHELUAIMACTA
JerapTaMeHTa MHTEIIEKTYalbHBIX 3HaHUHU. «Kak BaM HE CTBII"HO, MCIOJIb30BaTh CIY)KEOHOE
MOJIOKEHHUE I CBEJACHUS JHMYHBIX CUETOB». A KOMHCCHUM IOSICHUJIA: «CHELUAIMCT C OTAeiIa
MPOJIaYK TIOMPOCKHIT HAITMCATh POrpaMMy Il ero Opara OecriaTHO, CHEIUATKCT JenapTaMeHTa
WHTEIJICKTYaTbHBIX 3HAHUW OTKa3ajcs, HO MPEJIOKII BHE pabouee BpeMs TIOMOYb €ro Opary.
Ho oH ckazain, 4Tto Opat HE MOXKET CO MHOW BCTPEUYaThCsA, TaK KaK y HEro HeT BpeMeHn» OH, Kak
BUJUTE, 3alIOMHIJI 3TOT Clyd4ail. Y Hac BCerja MOIXOAST ¢ OOJIBIION OTBETCTBEHHOCTHIO K
HaIMMCaHUSIM IIPOTPaMM, U 5 TUYHO BCETAa IIPOBEPSION.

Keiic 2.

B onHOM W3 oOTAeneHWH caHATOPHO- KYpPOPTHOTO YUPEXKJEHUS YCTAaHOBWJIUCH CIIOKHBIE
OTHOILEHHUSI MEXAY MEepCOHAJIOM IPOTHUBOIOJIOXKHBIX CMEH, 4YTO CTajlo MpOSBIATHCI B
IOCTOSIHHBIX ~ Jkajo0ax Bpaded (HedopManbHBIX JIMAEPOB) IPOTHUBOIIOJIOKHBIX  CMEH
3aBelylouled otTaeneHueM. B 3Tux jkanobax akLeHTUPOBAJIOCh BHHUMAaHHE Ha IOCTOSIHHOM
3aJiepXKKe Bpadei, paboTaloNMX B MEPBYIO CMEHY Ha CBOMX paboO4MX MECTax, YTO HapyIlaio
PEKUM NPOBETPUBAHUS MOMEILEHU Nepe]l HadyaloM paboThl BTOPOM CMEHBI.

[Tpoananu3upyiiTe ONMCaHHYIO CUTYallMIO HA MPEAMET BBISABICHUS KOH(IMKTHBIX CUTYalui,
CJIIO)KMBUIMXCS B JIaHHOM COLIMAJIbHOM B3aWMOJICHCTBUM M MNPEAJIOKHUTE BAPUAHTHI HX
ycrpaneHus. Ha kakom sTare pa3BUTHS HAXOIUTCS JaHHBIH KOHPIUKT?

Keiic 3.
3a coTpyAHMKOM A B  OpraHu3allMyd Clblla pemyTalus 4YeJoBeKa, KOTOPbIM JroOuT
MepeKIaapBaTh CBOIO paboTy Ha Jpyrux. OaHaxapl Ha pabodeM CToJie COTpyaHUKa b ciydaitHo
OKa3aJCsl JTOKYMEHT, KOTOPBIM MO MOPYYEHHIO HadalbHHUKA OTAeNa JOJKEeH ObLI UCIOIHUTh
corpynHuk A. Mexny cotpyanukamu A u b pasropencs koHpaukT. [lo kakoMy MexaHU3MY
BO3HUK KOH(MIMKT? BbIienure MHIUACHT, 00bEKT, KOH(IMKTHBIE CUTYAIlMH U TTOBOJBI.

Keiic 4.

Ha mo0oM mpennpusTHH €CTh y4acTKH, Ha KOTOphIe PAOOTHUKU MO pa3HBIM NPUYMHAM HIYT
6e3 0coboro >xenanusl.

OpHaxkapl HauvalbHMIIA OTHENA, B KOTOpoM paloTasa coTpyAHuma A (KOJJIEKTUB B
OpraHu3aly ObUT MOJHOCTBIO YKEHCKHI), BEPHYBIIMCH C IUIAHEPKH, COOOIIMIA el TOHOM, He
TEPISIIUM BO3PAKEHUH, UYTO OHA JOJKHA OYy/IEeT 3aMeIaTh 3a00JIeBITYI0 PAOOTHHITY B COCETHEM
noapasnenenur. CoTpynHuna A B TOHM ke MaHepe OTKa3alach, MOTHBHPYS TEM, UTO PEXKUM
paboTsl Ha 3Toi nomwkHocTH ¢ 10 10 19 yacos, a eif Hy:kHO 10 18 yacoB 3abupaTh peOeHka u3
JIETCKOT'0 cajia, 0 YeM ee HayaJlbHUIa XOPOUIO 3HaJa.

HavanpHuna otaena nonoxmwia o0 oTKaze pyKoBOIUTENIO opraHuzauuu. CoTpyaHuiy A 1o
CEJIEKTOPY BBI3BAJM «HA KOBEP», M OHA PEIIMTEIbHO HAMpPaBMIIACh 3ALIUIIATHCA U OTCTAUBATh
cBoM wuHTepechl. He Boiias B KkaOuMHET, OHA YyBHJENa IJla3a YEJIOBEKa, COBEPIIEHHO HeE
cobupasIIerocss Ha Hee HanaaTh. [locie J0OpOKeNaTENFHOTO MPUBETCTBUS PYKOBOAUTEIBHULIA
obpatuiack K COTPpYAHHUIIE A CO CIEAYIOIMHUMH clioBaMu: «S TOHHWMar, 4YTo y TeOs
yBaKuTeNbHas npuunMHa. Ho ThI Jydmie Apyrux 3Haemb TOT y4acTOK, Ha KOTOpoM paloTana
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbcS Oyaer Henerko. S cuumraro, 4yTo Thl TaM
CHpABUIIbCS JyYIle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.)»
Cotpyanuiie A HE OCTaBaJIOCh HUYETO APYroro, Kak COrjiacuThCs.

JlaiiTe KOH(QIUKTOIOTMYECKHI aHAJIN3 TPUBECHHON UCTOPHH.
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Keiic 5.

Cayxammii OgHOH aMepUKaHCKOW (UPMBI COBEPIIMII OIIMOKY, KOTOpas MpHHEcHa (upme
yOBITOK B 5 MIIITMOHOB J1ojutapoB. Koraa ero BbI3Bas k ceOe ympaBIslOIINN, eMy OBUIO SICHO,
JUISE 9ero: KOHEYHO, 4YTOOBI COOOIIUTH O €ro yBoJibHEeHWH. Ho ympaBisromuid cooOmut
CIy)KalleMy O NpPUHSATOM pEIICHHH NOBBICUTH €My 3apa0oTHyro IuiaTy. Ciyxkammidi ot
HEOXXHUJIAHHOCTH mOTepsu1 Aap peud. OH HUKAK HE MOT MOHATH CMBICH yciblanHoro. Torma
ynpasistronii - moscHuw:  «Haneroch, dWro Bmpeap Bbl HE Oynere JenaTth MOJZOOHBIX
ormomHocTe. Ha ommOkax yuatcs. bynem cuutares, yto Bama ydeba obomuiack ¢upme B 5
MJIH. JOJUTIapoB. MBI HE MOKEM IMO3BOJIUTH cebe BBIOpachIBaTh 3a BOPOTa PAaOOTHUKOB, Ha
00y4eHHEe KOTOPBIX HOTPATHIIN TAKYI0 CYMMY.

JlaiiTe KOH(IMKTOIIOTHYECKUI aHAIN3 PUBEICHHOH UCTOPHH.

Keiic 6.
Opnaxnael I'enpu @opa, mpoxoas MO CBOEMY 3aBOJY, YBHJEI, YTO HECKOJIBKO paboumx
YCTPOMJIUCH Ha NepeKyp npsimo noj tabianukoil «Kyputh 3ampemiero». IlepBas MbIcib: Ha0 UX
Hakazarb — olurpadosarb, yBoiuTh. Ho ®@opa mocrynun muHade. OH mojomen K padodyum:
«3npasctByiiTe, g ['enpu Dopa, AUpeKTOp.»
OOMEHSBIINCH CO BCEMHU PYKOMOXKATUSAMHU (M TIPU 3TOM y3HaB UX uMmeHa), Dopj ckazan mapy
JOOpBIX CJIOB O paboTe MX IeXa, a 3aTeM BBITAIIWI U3 KapMaHa nadky curaper: «[lompoOyiite
MOM — OHM I1OJIy4lIE.»
[Tocne Toro xkak pabouue B3I €r0 CUrapeTsl, OH JOOPOAYIIHO 3aMeTHil: «BOT TONBKO 3ps BbI
3/1ech Kypurte: BuauTe tabauuky? /laBaiite oToiineM Tyna, — M yKaszajdl Ha MECTO KypEeHHs. —
ITpomry Bac, KypuTb BCeraa TOJIBKO TaM. 3[€Ch KYpPUTb OIIACHO, MOJKETE BBI3BaTh II0OXKap,
KOTOPBIN BCEM HaM JIOPOT'0 000U IETCS.»
JaiiTe KOH()IMKTOIOrMUECKUI aHAJIN3 TPUBEEHHON HCTOPUH.

Keiic 7.

Mexny 3amecTuTeneM pPYKOBOIUTENS CPEIHEr0 YPOBHA UM JIMHEHHBIM PYKOBOAMTEIIEM
OCJIOXKHUJIMCh OTHOLLEHHUS B CBSI3U C TEM, YTO M3-3a HEYIOBICTBOPUTEIBHBIX KOMMYHUKALIUN Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3allMM BO3HMKIIA MPEIIIOCHIUIKA CPhIBA BAJKHOIO
MEPOIIPHUATHSL.

3aMecTUTENb PYKOBOJIUTENS, B OOS3aHHOCTH KOTOPOrO BXOJUT olpejeneHue rpaduka U
OCYILECTBJIEHHE KOHTPOJIS 3a MPOBEJICHHEM MOJOOHBIX MEpONpPUATHH, B Oecene ¢ JIMHEHHBIM
PYKOBOAMTENIEM 3a HECKOJIBKO JHEM 10 YKA3aHHOI'O MEpOIPUSATHS BBICHSET, YTO CPOKH €r0
IPOBE/ICHUS JIMHEHHBIM PYKOBOJUTENEM HE yCTAaHOBIECHBI. B xoe 3Toii ke Gecenpl TMHEHHBIN
PYKOBOJIMTEINb MPEAJIAraeT CPOKH MPOBEACHUS MEPONPHUSITHS, a 3aMECTUTEND BBICKA3bIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOMH (hopme.

JIuHeWHbI pPYKOBOAWTENb B WHHUIIMATUBHOM Oecele C PYKOBOJAWUTEIEM CPEAHETO YPOBHS
(CBOMM HETOCpEeAICTBEHHBIM HAdaJlbHUKOM), MPU3HAB B OOILIEM CBOM MPOCYET B CIOXKHBILEHCS
CUTyalluu, OOpaTWi BHHMaHH€ M Ha TO, YTO 3Ta CUTyallMsl CTaja CJEICTBUEM TOrO, YTO
3aMEeCTHTENb AaKLIEHTUPOBaI BHUMaHHE Ha MPUOIMKAIOUIMXCS CPOKaX MPOBEICHUS YKa3aHHBIX
MEPOIIPUATHI Ha OYEPETHOM COBEIIAHMH.

PykoBoauTeNnb cpeHEro ypoBHSI PEKOMEHI0BAJI CBOEMY MOJYUHEHHOMY 0ojiee BHUMATEIBHO
CIIeUTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONpUATUN U OoJiee TECHO KOHTaKTHPOBATh
10 3TUM BOIPOC C COOTBETCTBYIOIIMMM JOJKHOCTHBIMU JMIamMu. Ha ouepenHOM coBelaHuu
PYKOBOJUTENb CPEIHEro YpoBHsA B (opMme O€3IMKOW KPUTHKM AKLEHTHPOBaJl BHMMaHHE Ha
CJIO’KMBILIEHCS CUTyalluH.
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[Ipoananu3upyiiTe NEUCTBHUS BCEX YYACTHUKOB CIIOKHUBILEWUCS cUTyaluu. SBisieTcsl M OHA
KoH(pKTOM? BBISIBUTE B HEW KOHQIMUKTHBIE cUTyalud. CIpOTHO3UPYHTE OTHOIICHHS MEXKITY
y4aCTHUKAMU CUTYallMU TOCTIe COBEIIaHMs. Y MECTHA Jiu ObUIa KpUTHKA Ha COBELIaHUU?

Keiic 8.
[TpoBennTe KOHMIMKTOIOTUYESCKHIA aHATTU3 CIICAYIONICH CUTYalHuu:

HauvanbHuk npuHsi Ha paboOTy COTPYIHHKA B OJHO U3 IMOApa3AeieHUN, HE COINIacOBaB ATOT
BOIIPOC C PYKOBOAUTENEM JAAHHOIO MOJpa3feieHuss U 0e3 COOTBETCTBYIOILEH HPOBEPKH €ro
npodecCHOHAIBHON MOATOTOBKU. Beckope 0OHApYXHUIOCh, YTO BHOBb IPUHATHIA COTPYIHUK HE
CHOCOOEH BBIMOJHATH OOS3aHHOCTH IO JIOJDKHOCTH. PyKOBOOWTENh MOJpA3/EICHUs B
CIIy’)KeOHOHI 3alucKe JOKJIAAbIBaeT O MNpo(eCcCHOHANbHOM HENpPUTrOJHOCTH HOBHUYKA M B
KaTeropuyHoii Qopme TpeOyeT ero yBONbHEHHUS. MeXIy Ha4YaJbHHUKOM U PYKOBOAUTEIIEM
HOJpa3/IeIeHUs] BOSHUK KOH(IIMKT.

Keiic 9.

[Ipoananu3upyiite NpesIOKEHHYIO CUTYAIMIO C TOYKH 3pEHHs TUHAMUKKA KoHQumKkTa. Kakue
HEepUOJIbl U 3Talbl pa3BUTUS KOH(IMKTa Bbl MOXKeTEe B HEl BBIACTUTH?

OToT cityuyail mpousomien Ha Kadeape OAHOTO By3a, KyJa I10 PaCIpeAeICHUIO [T0CIE OKOHYAHMS
TOr0 € MHCTUTYyTa Oblia MpHUHATAa MoioAoH crenuanuct JismuHa. OHa OBICTPO OCBOMIACH C
JOJKHOCTBIO aCCUCTEHTa M MOYYBCTBOBaja ceOsl BIIOJIHE YBEPEHHO, TeM Oojiee uTo Oiaropaps
CBOEMY OOLIUTEIBLHOMY XapakTepy Oblja 3HAKOMa 4yTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO C
3aBeqyronM Kadeapold YMHOBBIM yCTaHOBUTH XOpomine oTHomeHus JlsmuHa He cMoria. OH
SIBHO HE 0/100psul TIOCTOSIHHBIE OTIYUYKU JIsnnHON, OeCKOHEUYHbIE PAa3roBOPHI HA MOCTOPOHHHE
TEMBbI, KOTOpbIE OHA 3aTeBasla C COTPYIHUKAMHU Kadenpsl, ee Hepabodee HacTpoeHue. [1oHaB, uTo
XOpOUIEr0 OTHOIIEHUS YMHOBa €il He a00uThes, JIsaMHa pe3ko M3MEHHWJIa CBOE IOBE/IEHHE.
Ecin panplie oHa XOpolIoO JM, IUIOXO JIM, HO BBINOJHSJIA PACIOPSIKEHUS 3aBEIYHOIIETo
Kaeapoil, To Temepb OrpaHuuYmiIa 0O0beM cBoel pabOThl TeM MHMHHUMYMOM, KOTOPBIA OBLI
HeoOXoauM, 4TOObI TpoaepxkaTrbcsi Ha Kadeape, NPOSBUB NPU OSTOM HEIIOKUHHYIO
U300peTaTeIbHOCTh M HEIJIOXO€ 3HaHWe TPYJOBOTO  3aKkoHojarenbcTBa. Ilosib3yschk
MPUBWIETHSIMU MOJIOZIOTO CIEMATIUCTa, OHA OTKa3blBaJlaCh PYKOBOJUTH NMPAKTUKON CTY/AEHTOB,
TpeboBaa nepecMoTpa y4eOHBIX MJIAHOB, CChIIASICh Ha MOJIOKEHHE O BBICHIEH ILIKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTATh JIEKIUH, OTKa3ajzach OT IpernojaBaHus U Besa JIabopaTOpHbIE
Y TIPAKTHUYECKNE 3aHATHUS.

Opuum croBoM, JIsmMHA OTKPOBEHHO MPOBOLMPOBaia YMHOBA Ha KOH(JIUKTHI, U OH LIEN Ha
HUX, CYMTAsi HUKE CBOETO JOCTOMHCTBA HE MPHUHATH BBI30B, TEM OoJiee, 4TO APYroro BHIXOA U3
CO3/aBILIErOCs MOJIOKEHUS U HE BUJEI.

PemmrensHOCTh M «cMenocTh» JISUIMHOM CHHUCKaNM €l MOMYyJSpHOCTh CPENU MOJIOJBIX
CIEIHMAJICTOB JaXke 3a mpezaenaMu Kadeapbl, He TOBOPSI YK€ O TOM, YTO JPYTUE aCCUCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKA CHII CKIJIa[pIBAJIach HE B NOJIb3Y 3aBEAYIOLIETO
Kadeapoi.

Iloce HEKOTOPBIX pa3MBILUIEHMH YMHOB pE3KO HU3MEHWJ CTparerutro nosefaeHus. Ha
ouepeHOM 3acelaHuu Kadeapsl nocie TpeOoBaHus JIsuMHON CHATH C Hee 4yacTb y4eOHOM
Harpy3ku YMHOB, K yIUBJIEHHIO BCE€ COTPYJHUKOB, HE TOJBKO HE BBIPA3WJI BO3MYIIECHHE, HO
OXOTHO TIOLIEJI €fi Ha BCTpeuy, CKa3aB JIMIIb, YTO IMOCKOJBbKY 3TH 4Yachl BCE PABHO HY>KHO
oTpaboTaTh, TO OH BO3bMET Ha ce0s 4acTh Harpy3ku JIsumHOM, a ocTaBIIMecs 4achl MPUAETCS
pacIpenesnTh MEX1y OCTAIbHBIMU COTPYIHUKAMH Kadeapsl.

Korna B cienyronmii pa3 oJJHOM M3 aCCUCTEHTOK KadeIpbl MPUILIOCH eXaTh BMecTo JISIMHON B
KOMaHJIUPOBKY, YIUBJIEHHE COTPYJHHKOB CMEHHJIOCH BO3MYIICHHEM. YMHOBa OOBUHSUIM B
c1a00XapaKkTepHOCTH, YPE3MEPHOW TEPHUMOCTH, HO BMECTe€ C TeM, HeIOBOJIbCTBO
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BBICKA3bIBAJIOCh U B ajpec JISUIMHON. ACCHCTEHTKH, KOTOPbIE TEHeph YUTAIH 33 Hee JICKIUU H
BCJIN JOIIOJITHUTCIBHBIC MMPAKTUYCCKUC 3aHATUA CMCHMUIIN CHUMIIaTHUIO Ha SIBHYIO
HeZ00posKenaTebHOCTh. JIsiInHa pacTepsuiach, TAKOIO MOBOPOTA COOBITHI OHA He oxuaia. Bee
€C Kallpu3bl U MPETCH3HUU TOTYAC XKE YHAOBJICTBOPAIUCEH. O Hel cranu TOBOpUTH, 4YTO OHa
HOJIB3YETCSl MSTKOCTHIO M TEPIHMOCTHIO YMHOBA, 4TOOBI JOOMTHCS OCOOOrO MOJIOKCHUS Ha
kadenpe.

beutbie mountatenu JlsuimHo# oTBepHynHCh OT Hee. OHa pacTepsiia CBOIO IMOIYJISIPHOCTh U
npuobpena BparoB. [lockonbky JIsimHa npuBbIKIa OBITH B LIEHTPE BHUMAaHHUS U BBI3BIBATh
BOCXUILICHUE OKPYKAIOLIHUX, aTMocepa HeToOpOKenaTeIbHOCTH, CIIOKHUBIIASCS BOKPYT Hee Ha
Kadezape, cTana Ka3arbcs HEeBBHIHOCUMOW. OHa Havajga BEeCTH ce0si 3aHOCUYMBO U Ipy0o0, YeM elle
0oJIbIlIC BOCCTAHOBHJIA IIPOTHB CE0sI KOJUICKTHUB.

Yepes HexoTopoe Bpems JIsuinHa BeIHYK/CHA ObLIa 1M0/1aTh 3asiBJICHUE 00 YBOJbHEHHH. Y MHOB
PELINIT BBIICPKATh XapakKTep /0 KOHIIA U CTall yroBapuBath JISUIMHY OCTaThCsl, CCBINASCH HA TO,
YTO HE WMEET MpaBa YBOJHUTh MOJIOJOIO CIEHUAINCTA O HMCTCUCHHUS TPEXJICTHEr0 CpoKa
pabotel. Toraga JlsuimHa oOpaTuiack K JieKaHy ¥ A00WiIach paspelieHus Ha yBosibHeHue. [locie
ee yxoma kadeapa B3JOXHyJIa C OOJErYeHHEM U MEXAYy COTPYAHUKAMH M 3aBEAYHOIIUM
BOCCTAQHOBHJIMCH MIPEKHHE OTHOLICHHS.

Keiic 10.

[lonuuHeHHBI UTHOpUpPYET Bamim coBeThl M yka3zaHus, J€JaeT BCe MO-CBOEMY, HE oOpariast
BHUMaHMs Ha 3aMeYaHusi, He MCIpaBJsAs TOro, Ha YTO BBl eMy ykasbiBaere. Kak Bbl Oyzaere
NOCTYNAaTh C 3TUM MOJYMHEHHBIM B JajbHeimeM? 1 k kakoMy THIly KOH(QIJIMKTa MOKHO OTHECTH
JAHHYIO CUTYalHI0?

A. Pa3o06paBuInce B MOTHBAxX yrmopcTBa U BUIS UX HECOCTOSTENIbHOCTh, IPUMEHIO OOBIYHbBIE
aIMMHHMCTPAaTUBHBIE MEPHI HAKA3aHUS.
b. B unTepecax nena nocraparoch BbI3BaTh €0 Ha OTKPOBEHHBIN Pa3roBOp, MOMBITAIOCH HAWTHU C
HUM OOIIMI A3bIK, HACTPOUTD Ha JIEJIOBON KOHTAKT.
B. OO0pariych K akTUBY KOJIJIEKTUBA — IIyCTh 00OpaTsIT BHUMAaHUE Ha
€ro HeMpaBUIIbHOE MOBECHUE U IPUMEHST MEpPbI 0OLIIECTBEHHOT'O BO3/1EHCTBHS.
I'. TTombITaroCch pa3oOpaThCsi B TOM, HE JIETIAI0 JIK 51 caM OMIMOOK BO B3aMMOOTHOIIEHUSX C ATUM
MIOIYMHEHHBIM, [IOTOM PEIlly, KaK MOCTYIHUTb.
Keiic 11. [TonunHeHHBIN BTOPOIl pa3 HE BBIOJIHWI Ballle 33JIaHUE B CPOK, XOTsI 0OeIai 1 1aBaj
CJIOBO, YTO MOJO00HOTrO ciyyast 0ojbllie He MOBTOpUThCS. K kKakomy THIy KOH(IMKTa MOXKHO
OTHECTH AaHHYIO0 cuTyanuto? Kak Obl Bbl mocTynuin?
A. Jlo)xnych, BBIIIOJIHEHUS 3a/laHus, a 3aTEM CYpPOBO IOIOBOPIO HAaeAWHE, NMPEAYNpeIuB B
MOCJIEHUN pa3.
b. He noxxupasce BBINOJHEHUS 3aJaHUs, IOTOBOPK0 C HUM O IPUYMHAX MOBTOPHOTO CpbIBA,
00BIOChH, BBITIOJTHEHUS 3a/1aHUs, HAKaXy 3a CPbIB PyOJIeM.
B. ITocoBetytock ¢ paOOTHUKOM, aBTOPUTETHBIM B KOJUIEKTUBE, KaK MOCTYNUTh C HAPYIIUTEIEM.
Ecnn takoro pabGoTHHKa HET, BBIHECY BOINPOC O HEIMCUUIUIMHUPOBAHHOCTH pPAaOOTHHKA Ha
coOpaHHe KOJIEKTHUBA.
I'. He noxunasch BBINOJIHEHUS 3aJjaHus, IEpejaM BOIIPOC O HaKa3aHUM paOOTHHKA Ha pellieHue
aKTHBA.

Keiic 12.

B onHol ¢upMme nexXypHBIH aAMUHUCTPATOP U3 YMCIA JIMHEHHBIX PYKOBOIMTENEH JOJIOXKUI
CITY)KE€OHOM 3almMCKON PYKOBOACTBY (PUPMOM O MPOOJEMHBIX CHUTYyallUsiX, UMEBIIUX MECTO BO
B3aMMOJEHCTBUM IE€pcOHaNa ¢ KineHTaMu. OLIEHHWTE NEHCTBUS JEKYpPHOIO aJMUHHCTpaTOpa
IPHU CIEAYIOMNX YTOUHSIOIUX 00CTOATENbCTBAX:

1. CrniopHbI€ BOIIPOCHI C KIIMEHTaMHU ObUIN pa3pelieHbl Ha MECTe.
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2. OurypantamMu B CIIy)KeOHOM 3amucke ObUIM COTPYIHUKH YYXKOTO IMOAPA3JEICHUS I10
OTHOIIICHHUIO K JACXKYPHOMY.

3. JlexxypHBIil HE MOCTaBHJI B U3BECTHOCTb CBOErO KOJUIETY — PYKOBOJUTENSI COCEIHETO

NOJpa3IeNIeHus], COTPYAHUKH KOTOPOTO (PUTypHUPOBAIH B CIYKEOHOW 3aIlUCKe.
MeTtoauyeckue ykazaHusi

AnHann3 KOH(IIMKTA BKIIOYACT B c€0s BBISIBICEHUE KAK MUHUMYM CIIEAYIOIINX BOIIPOCOB:

* YYaCTHHUKH: KTO KOH(IUKTYET, YTO OHH 32 JIFOH?

* KaKOBBI X TpeOOBaHUs APYT K Ipyry?

* KAKOBA UX MOTHBALUS: 3a4€M MM BCE 3TO HY>KHO M HACKOJIBKO 3TO Ba)KHO?

* KAKIMH pecypcamu, HeOOXOAUMBIMU JIJIsl TOCTHXKEHUS 1I€ITH, OHU PACIOJIararoT?

Ha ocHOBe NpoOBeIEHHOrO aHajiM3a NPUHUMAETCS pEIICHHEe O CHOCo0e pa3perieHus
KOH(JIMKTa U TPOU3BOIUTCS TOCIIEAOBATEeNbHAS pealn3anus n30paHHOW CTpaTeTuu BIUIOTH JI0
€ro 3aBepLICHUS.

Ascrpanuiickue koHpumkTonoru X. Kopuemmnyc u 1. @eiip npeanoxum 3 PeKTHBHBIHN
METOJIMYECKHI MPHEM aHaIH3a KOH(QIUKTHON CUTYalllu - COCTaBICHUE KapThl KOHPIUKTA (pHC.
8.5).

Kapma «ongnrukma - 310 Tpaduueckoe H300paKEHHE DIEMEHTOB KOH(JIMKTHOTO
CTOJIKHOBEHHUSI C YKa3aHHEM IpoOJieMbl, TpeOyromel perieHus, KOHCTaTaluel WHTEpEecoB
omaceHuil cropoH. B mpomecce ee cocraBieHus 4etde GOPMYIUPYIOTCS MPOOJIEMBI U MO3HLUH
YYaCTHHUKOB.

PexomeHtyeTcst IpUMEHATh KapTy KOH(IIMKTA B CISAYIOIUX CIydasx:

1) wcmonp30BaHWE CAMOCTOSITENIFHO COCTABJICHHBIX KapT MpHU aHaiuu3e KOHQIHMKTA
(momoraet 060CHOBaHHO BbIOPATh CTPATErHIO TANbHEHIINX JeicTBUI);

2) UCHOJB30BaHMWE KapT, COCTABJICHHBIX MpPU TOCPEAHUYECTBE, MJISI IOJTOTOBKH
CTpaTeruy pa3pelieHns: KOH(IUKTa,;

3) ucCnonbp30BaHWE KapT, COCTABIEHHBIX B TMPOIECCE IIEPErOBOPOB, B KOTOPOM
NPUHUMAIOT Y4acTHE BCE ONMMOHEHTHI (TOMOTaeT HaJaKUBaTh KOHCTPYKTHBHOE B3auMO/IeicTBHE
MEX/1y HUMH, Pacriojiaraet K COTPYJHUYECTBY).

Y4acTHUK KOHpNUKTa
MoTtpebHocTn
OnaceHus

MpeameTt (npu4nHa)
KOHpNMKTa

MotpebHocTH
OnaceHuns

BUHBOBUQ
MLo0HgadLo| |
BDIMUGPHON IUHLOBhA

YyacTHuK KoHpnukra

YyacTHuk koHpnvkra
MoTpebHocTu
Onacenusa

Puc. 6. Kapra konpaukra

KapTta koH}uKkTa cocTaBnsiercs B TpU 3Tara.
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Oman 1. Onpedenenue npeomema xoughauxma. Onummre mpoOIeMy B OOIMUX dYepTax.
M3-3a "ero BO3HHK CIIOp, IO MOBOJAY YETO BBHICKA3BIBAIMCH pazHble MHeHUA? He Hamo rimyboko
BJIaBaThCS B IPOOJIEMY WIIM HAXOJUTh BbIXoA. ONUIIUTE, YTO ABISETCS MPEAMETOM KOH(DIUKTA,
HE YTO HAJO JIeJIaTh, a YTO SIBIISIETCS «iI0J0KOM pazmopay. [Ipeamer moxer ObITh He oguH. Ha
KOKIABIA TpeaMeT Jydlle COCTaBIATh OTIEIbHYIO KapTy, €ClId He YAalloCh COIJIacoBaTh
HO3ULUH.

Oman 2. OnpedeneHue ONNOHEHMO8, B0BIEUEHHbIX 8 KOHGAuKmM. PemmTe, KTO SBIsSETCS
TJIaBHBIMU CTOpOoHamMH B KoH(pmukTe. CocTaBbTe CHHCOK JecTByromuX jull. Ecnu rpymma
UMEET OJHOPOJIHbIE TpeOOBaHUS, MOTPEOHOCTH, €€ Ha KapTe MOKHO OINPEAETUTh KaK OJHO JIMIIO.
JaiiTe KaxaoMy W3 YYacCTHHUKOB KOH(IIMKTAa Kakoe-Tubo Becenoe (HM B KOEM clydae
HEOOUHOE) OmpeleleHne, KOTOpoe MOJYEPKHET MX CHIJIbHBIE CTOPOHBI M HMX TIO3UTHBHbBIC
HaMEpPEeHHS B TOM KOH(DIIHMKTE.

Hapucyiite BOkpyr mnpoOieMbl MW OCHOBHBIX YYAaCTHHKOB 3aMKHYTYIO KPHBYIO U
0003HaubTe, TN, B KAKOM OpPraHM3allMOHHOM M COLMAJIbHOM IPOCTPAHCTBE IMPOUCXOAUT
KOH(IHKT (B OTIENe, MEXKAY OTAeTIaMH, MEKIY PYKOBOJICTBOM U MOJIYMHEHHBIMU, IPO(HCOI030M
U aJMUHUCTpauue u 1.4.). Onpeaenure U 0003Ha4YbTE, B KAKMX OM3HEC-NPOLIECCAX YHUACTBYIOT
KOH(JIMKTYIOIINE CTOPOHBI, KaKue IIeNI U 337a4i UMH PEIIatoTCsl.

Hopucyiite (mpy MHAUBUIYAIbHOM aHAJIM3€ U MPU HEOOXOIMMOCTH) BOKPYI OCHOBHBIX
YY4aCTHUKOB HECKOJIbKO OCHOBHBIX «IIOJJICPKUBAIOIINX» MM «COUYBCTBYIOIIMX» y4ACTHUKOB,
KOTOpBIE HAXOATCSI C OCHOBHBIMHU YYaCTHUKAMHM B IPYKECKUX OTHOLICHUSIX.

Oman 3. OnpedeneHue NOOIUHHBIX UHMEPECO8 ONNOHEHMOS. 3ajada TPEThEro Tama -
BBUSICHUTh MOTHBALIMIO, CTOSIIYIO 3@ IO3ULMSAMU ONINOHEHTOB. HeoOxoaumo mnepeunciuTh
NOTPEOHOCTH U OMACEHMs KaXKJOr0 ydacTHHKA. Tak pOpMUPYIOTCS BO3MOXKHOCTH JJISt CO3/1aHUS
00JIbIIEr0 KOJIMYECTBA B3aUMOBBITO/IHBIX PEILICHUH.

OpnHa u Ta e MOTPEeOHOCTh MOXKET OTHOCUTHCS K HECKOJIBKMM MJIM KO BCEM YYaCTHHKaM.
Torga oHa 3amMchIBaeTCsl BCEM, CBUAETEILCTBYS 00 oOmHOCTH HHTepecoB. He myrtaiite
NOTpeOHOCTH ¢ MO3ULUAMHU!

[IpenmeTom omaceHuii yacto ObIBAIOT (u3NUecKas 0€30MacHOCTb, (PHAHCOBBIE TOTEPH,
NOTEps WICHCTBA B TPYIIIE, TOTEPSI KOHTPOJISI U BJIACTH, HEXKEJIAHNE NIONAJaTh B 3aBUCUMOCTb OT
KOro-1100, oTepsi yBaXKEHUsI, OCY)KJIEHUE, YHI)KEHUE, YyTpaTa BO3MOXHOCTU pealn30BaTh ce0st
U T.J.

Jnsg Toro 4roObl W3BJIEYb MAKCUMyM TMOJb3bl M3 COCTaBICHHUS KapThl KOH(QIMKTA,
o0paTuTe BHUMaHKE Ha CIeIyIoue peKOMEHIALNN:

* UIUTE HOBYIO MH(POPMAIUIO, HOBOE IIOHUMaHUE;

* HIIUTE OOIIYIO «TOYKY ONOPBI» - 00IIMe NOTPEOHOCTH UM UHTEPECHI;

* UIUTE OOIIYIO TOUKY 3pEHHUS, Pa3AesieMyl0 BCEMH YYaCTHUKAMH;

* COBMEUIANTE pa3jIMyYHbIE LIEHHOCTH B NepcnekTuBe. Kakue EHHOCTH U UJEU MOTYT
CTaTh YaCThIO OOIIMX B3IJISII0B, MOCKOJIBKY OHU Ba)KHBI /1711 OJTHOU U3 CTOPOH?

* UIIUTE CKPBIThIE YCTPEMIICHUS, TaKhe, KaK HWHAWBHIyalbHBIC Ollara, mojy4aemble
OJIHOI CTOPOHOM MPH ONPEIEIEHHBIX BapHaHTaX PEIICHHUS;

* puMTe HauboJsee TPyIHbIe YYacTKH, TPeOyIoIIre HEOTIOKHOTO BHUMAaHMS,

* UIUTE U CTUMYIUPYHTE MPEANOCHITKYA BHIMTPBILIA JIJISI BCEX;

* IpeJyIaraiiTe BApUaHThl PELICHUs, BKIIOYAIOIIUE AIE€MEHThI BHIMTPHIIIA JIJIs1 BCEX.

Keiic 13
«POJIb PYKOBOJIUTEJISI B CUTYAIIUU KOH®JIUKTA»

MeToanueckue yKazaHus
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PykoBonutenu B cpenneM TparaT 20% CBOEro BpEeMEHU Ha Pa3pelleHUE Pa3IU4HOrO
pona KOoH(GIMKTOB. B ycloBHsX KpH3HCa OpraHu3alliy, yrpo3bl OaHKPOTCTBA, KOT/Ia BO3HUKACT
CUTyallls IOBBIIIEHHON KOH(DIMKTHOCTH, PYKOBOJIUTENISM OCOOEHHO TPYAHO HAalTH BepHOE
pemeHue. Yame Bcero pyKOBOAMTENW HCIIOJIB3YIOT YIPOLIEHHYIO MOJEIb YIIpaBJIECHUE
KoH(uukTOM. Ee cyTh:

* OTCYTCTBUE HANPaBIECHHOCTU HA COTPYAHUUYECTBO;

* [IOYEPKUBAaHUE PA3INUMI, ITHOPUPOBAHNE OOIUX TOUYECK 3PEHUS;

* CTaBKa Ha «MOpaJbHBIH pPAa3rpoOM» WU YCTPAHEHUE MPOTUBHHMKA («BBIUIPBHIILI-
MIPOMTPHIIID);

* MIOJIIPHOCTH B OLIEHKE OJTHUX M TeX ke (DaKTOB.

B HexoTOpbIX OpraHu3anusax Jake BBEACHBI «3alpeThD» Ha KOH(MIMKTHBIE CUTYAI[UH, YTO
CHEMaJIbHO OroBapMBacTCid B IPaBWIAX, PETJAMEHTHPYIOIIUX IOBEACHUE COTPYIHUKOB
opranuzanuu. B pesynbraTe pa3phlBalOTCs KOHTAKThl, CUTyallUs BBIXOIAMT M3-TIOJ KOHTPOJIS.
BMmecTe ¢ TeM MHUPOBOI OIBIT CBHIETENBCTBYET O TOM, YTO MMEHHO KOH()JIHMKTHBIE CHTyalllu
MOTYT SIBJISTBCS TOYKAMH POCTa U Pa3BUTHs OPraHU3ALUHU, MOTYT JaTh CYLIECTBEHHBIH TOIUOK
1151 GOPMHUPOBAHUS B HEM HOBBIX OTHOIICHUH.

OpHako i pealu3aluu 3TOM BakHOW (YHKIMM KOHQUIMKTOB TpeOyroTcs JBa
CYILECTBEHHBIX YCIOBHUS:

BO-TIEPBbIX, M3MEHEHHE OTHOILICHHUS PYKOBOAWUTEN K KOH(IMKTaM, (HOpMUpPOBaHHE
MO3UTHUBHOTO OTHOIICHHS K HUM M YMEHUS «BUAETH» B KOHQIIMKTAaX KOHCTPYKTHBHOE HAYaIIO;

BO-BTOPBIX, (hOPMUPOBAHHE y PYKOBOJUTEIS YMEHHS aHAIU3UPOBATh KOHQIIMKTHBIE
CUTYaIllH, YIPABIATh UMH, 000TaIlIEHNE «PerepTyapay TEXHOJIOTHHA pa3penieHus: KOH(INKTOB.

KoHduukTonoruss pekoMeHAyeT KOHCTPYKTHBHYIO MOJEJb IMOBEAECHUS PYKOBOAMTEINS,
CyTh KOTOPOH COCTOUT B TOM, YTOOBI NPHUBECTH KOHQIMKTYIOLIHME CTOPOHBI K COBMECTHOMY
o0cyxieHuto npo0iaeMbl. PykoBoauTenb Mpu 3TOM:

* BBICTYNIA€T B KayecTBE OpraHu3aTopa JAuaiora, JAEMOHCTpUPYS He ciadocTb, a
HearpecCUBHOCTh HaMEPEHUil, xKecT 100poit BOIH;

* IPeAOCTaBIsIeT KOHPIUKTYIOIIMM CTOPOHAM BO3MOKHOCTh CIIOKOMHO 000CHOBAaTh CBOU
IPETEH3UH, CIOCOOBI pa3pelIeH s MpeIMeTa Cropa 1 *KellaeMoro KOHEYHOT O pe3yibTara;

* (QopmynupyeT npaBa KOHQIMKTYIOLIUX CTOPOH, OMNPEIENSeT AONYCTUMbIE (POPMBI
MIOBE/ICHUS.

Bompeku TpaaMIIMOHHOMY MHEHHIO O MPEANOUYTUTEIBHOCTH <(GKECTKUX» pPELIEeHUH B
YIPaBICHYECKON JAESATEIbHOCTH COTPYJHUYECTBO JaeT IIAaHC HAWTHM B XOJ€ JAHUCKYCCUU
CIOCOOCTBYIOIIME BBIXOY U3 TYIHKA PELICHUS.

OcHOBHBIE MTOJIOKEHUS dTUKH YIPABIIEHUS, KYJIbTYpPbl YIIPABIEHUYECKOTO TPYJa CBOAATCA
K CJIEIYIOIINM MOAXO0JaM:

* PYKOBOJIUTEIb MIPU3BaH OBITH YIPABISAIONIMM, OJAraloiMMcs He Ha CBOIO BJIAaCTh, a HA
MOMOIIb U KOOMNEPALNI0 TMOJYMHEHHBIX; OH HE UIIET «K03J1a OTIYIIEHHs», a MOKa3bIBAET, KaK
HaJ0 C/IEaTh;

* OT pyKoOBOAMUTENS TpeOdyeTcss YBEpEeHHOCTh B ce0e W cBoeM OusHece, KOTopas
JIEMOHCTPHUPYET €ro CIIOCOOHOCTD BJIaJIeTh CUTYAIeH B JIIOOBIX YCIOBUSIX;

* OrpOMHOE 3HAUE€HHWE HUMEEeT CIOCOOHOCTh I[IEHUTh BpeMsl MOJYMHEHHBIX.
HemnpounsBonurenbHble 3aTpaTbl BpPEMEHM KaK CBOEro, TaKk M IOAYMHEHHBIX - CHUTHAl
HEYJIOBJIETBOPUTEIHLHOTO CTUJISI PYKOBOJICTBA;

* PYKOBOAMTENb 00513aH CBOEBPEMEHHO MH()OPMUPOBATH MOJUNHEHHBIX O HEOCTATKaX B
ux pa0ote, ObITb CIIOCOOHBIM BBICIYIINBaTh M YYUTHIBATh 3aMEYaHUS O CBOMX HEAOCTATKaX.
Henb3st KpuTHKOBATh pajl KPUTHKH;

* CTPOrocTb, TpeOOBATEIbHOCTh K IMOJYMHEHHBIM BCEr/a JOJDKHA OBITh OOOCHOBAaHA;
HEraTHBHOM OLIEHKE ITO/IBEPIaeTCs HE JINYHOCTh, @ TOT WJIM MHOM IIpOMax 4YeJIOBEKA;
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* BAKHBIC Ka4eCTBA PYKOBOAMTEIS - BEKIMBOCTh, TAKTUYHOCTh. Kaxk/1plil uenoBek Bceraa
BHYTPEHHE MPOTECTYET MMPOTUB TPYOOCTH; MPHUKAa3bl HY)KHO OT/IaBaTh B BEXKIMBOH (Gopme;

* B&KHO KaK YMEHHUE FOBOPHUTH, TAK U YMEHHE CIIyILATh, U3JIaraTb CBOM MBICIU KPAaTKO U
YEeTKO; BaXXHO JaTb 4YEJIOBEKY BO3MOXKHOCTb BBITOBOPUTBHCS, CHSTH IICHXOJOTMYECKOE
HaIPSDKECHUE;

* HEIIPEMEHHOE YCJIOBUE yCIIEXa PYKOBOJUTENS - 3HATh U U3Yy4aTh CBOUX IOJAYMHEHHBIX,
MIPOSIBJIATE 3a00Ty 00 UX MOTPEOHOCTAX M MpodIeMax.

Hcxonnble aHHBIE U TOCTAHOBKA 32124

[Ipoutute u oOaymaiiTe ABa HMHTEPBBIO C TE€HEPAIbHBIMM AMPEKTOPAMHU KpPYIHBIX
opranusanuii. OTBETbTE HE CIEAYIOLINE BOIIPOCHI:

1. MoXHO 1M caenaTh KakKHe-TO BBIBOJbl OTHOCHUTEJIBHO CTAOMJIBHOCTH U ycIieXa B
JESTEIbBHOCTH JJaHHBIX OpraHu3auii?

2. MOXHO 11 OTHECTH 000MX JUPEKTOPOB K pa3psary 3G(PEeKTUBHBIX U MPOPECCHOHATIBHO
IPUTO/IHBIX pyKoBoauTenei? OOOCHYyMTE CBOU BBIBO/BI. Y KaXHUTE PE3€PBbI ycliexa, KOTOpbIE HE
WCIIOJIb3YIOTCSl HU TEM, HU IPYTUM.

3. Kak ObITh, €ciii ¢ BaMH psiioM paboTaeT 4eoBEK, KOTOPHI HENPHUSATEH BaM CBOUMH
MaHEpaMU, BHEIIIHUM BHJIOM, TPUBBIYKAMU?

4. Kak 1omKHBI BeCTH ce0s NMOJUYMHEHHBIE, YTOObI HE MPOBOLMPOBATH KOH(IHUKTHI CO
CBOMM IIEPBBIM PYKOBOJUTENIEM?

5. Kakue HaOmoeHUS U BBIBOJIBI BBl MOTJIH OBl elie T00aBUTh K 0OCYKACHUIO JaHHBIX
HWHTEPBBIO?

HNHTepBBIO € reHepalbHBIM AUpeKTOpoM Ne 1

Bonpoc: Kakum o0pazom Bbl Haxogute BBIXOJ M3 KOH(MJIMKTOB BHYTpU Bamei
OopraHu3aIuun?

OtBer: I He cobuparoCch TPaTUTh BPEMsI Ha pelIeHUe KOH(PIUKTOB.

Bonpoc: Kak cxianpiBatorcst Bamm oTHOIIEHUS ¢ TTOTYUHEHHBIMU?

OtBer: S MOCTOSHHO MM TOBOPIO, YTO OHU IJIOXME PAOOTHHUKH; Y HAC HET KaJpoB; Y
MEHS HET TIOMOIIHUKOB; MHE MPUXOJUTCS paboTaTh caMOMYy 3a Bac.

HNHTepBBIO ¢ reHepaabHBIM JUPEKTOPOM Ne 2

Bonpoc: ITouemy Bol yBonmiIm cBoero 3amMectures?

OtBet: Bel noHMMaeTe, OH ¢ caMOro Ha4yajla MEHsl OYEHb pazpakan!

Bonpoc: YUem on Bac pazapaxan?

OtBer: Mens pasapaxano B HeM Bce! Eciu Obl BBl BUaENM, Kak OH IbeT Kode, Kak
pa3BopaunBaeT KOHPETHI, Kak IypmuT OyMaxkamu! I ero yBosins, HUYEro He cKa3as.

Bonpoc: Kto B Baeit pupme, kpome Bac, mpunumaer pemenus?

Otser: Bcee pemennst npuanmaro !

BbiBoa aBTOpa MHTEPBbIO. PaOOTHUKU COBPEMEHHBIX POCCUHCKUX NPEANPUATHA He
3alUIIEHb] HU B JIMYHOCTHOM IUIaHE, HU B 3aKOHOJATeNbHOM. OHU B MOJHOW BJIACTH MEPBBIX
PYKOBOJUTENEH, HE 00YUYEHHBIX KYJIbType YIPaBICHUECKOTO TPY/Ia.

TecThI AJI1 OIEHKHN OCTATOYHBIX 3HAHNH

1. To, u3-3a 4ero BO3HUKAET KOHPIUKT — 3TO:
a) MOTHUBBI KOH(IJIUKTA;

0) MO3UIUHN KOH(JIMKTYIOUINX CTOPOH;

B) npeaMeT KOH(IINKTA;

T) CTOPOHBI KOH(JIMKTA;

1) 00pa3 KOH(IMKTHOW CUTYaIHH.

2. O6pa3 KOH(DIMKTHON CUTyaITUH — ITO:

a) TO, U3-32 YETO BO3HUKAET KOH(IUKT;
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0) CyOBEKTHBHOE OTPAKEHUE B CO3HAHUU CYOBEKTOB KOH(MIUKTHON
B3aMMOJICHCTBUYSI MPeAMETa KOH(IINKTA;

B) WCTUHHBIC BHYTPEHHUE MOOYAUTENbHBIE CUIIbI, TOJTAIKHUBAIOIIHE
CYyOBEKT COIMATBHOTO B3aMMOJICHCTBHS K KOH(IIUKTY;

r) TO, O YeM 3asBIISIOT JPYT APYTY KOHGIHUKTYIOIUE CTOPOHBI,

1) CyOBEKTUBHOE OTPAXKEHHUE B COZHAHUU CYOBEKTOB KOH(DIUKTHOM
B3aUMOJICHCTBUS 11eJIei KOH(DIMKTA.

3. Nuuunent — sro:

a) CTeueHUe 00CTOATENBbCTB, SIBJIAIOIINUXCS MTOBOAOM JIs KOH(DIINKTA;
0) WCTHHHAS MPUYMHA KOH(IIUKTA;

B) HAKOMUBIINECS IPOTUBOPEYUS, CBSI3aHHBIE C IEITETbHOCTHIO

CY6T)€KTOB conraJiIbHOI'o BBaHMOHeﬁCTBHﬂ, KOTOPBIC CO3AAI0T ITOYBY JIA
p€ajibHOro HpOTI/IBO60pCTBa MCKAY HUMU;

r) TO, U3-3a Y€ro BOSHUKAET KOH(DIHKT;

1) HE00X0IMMOE YCIIOBUE KOH(IIHUKTA.

4. CTtopoHBI KOH(IIUKTA — 3TO:

a) CYOBEKThI COLIMATBHOTO B3aUMOACHCTBUS, HAXOAAIINECS B COCTOSHUYU KOH(DIMKTA WIIN
MOJIEP’KUBAIOIIHE (SIBHO MIIM HESIBHO ) KOH(IMKTYIOIINX;

0) TOJIKO CYOBEKThI COLUAILHOTO B3aMMOAEHCTBU, HaXOAA1I1ecs B

COCTOSIHUU KOH(IIMKTA;

B) KOHKPETHBIE JINYHOCTH, HAXOIAIINECS B COCTOSTHUM KOH(JINKTA,;

r) CyOBEKTHI COLIMATBHOTO B3aMMOACHUCTBUS, HAXOAAIINECS B COCTOSHUU KOH(DIMKTA U
HOCPETHUK (MEAUaTop);

1) KOH(IMKTYIOIIE CTOPOHBI B IEPETOBOPHOM IPOIIecce TI0 pa3pelIeHN0 KOH(IUKTA.
S. KoHnduukrorens: — 3t10:

a) CJIOBA, IeHcTBUs (1K 6e3AeCcTBUS), KOTOPbIE MOTYT IPUBECTU K

KOH(JIUKTY;

0) MPOSIBJICHUS] KOH(IINUKTA;

B) MIPUYUHBI KOH(DIUKTA, 00YCIIOBIEHHBIE COLUAIBHBIM CTaTyCOM

JMYHOCTH;

r) COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYTAIOT MOCTE pa3peleHus

KOH(JIMKTA;

1) MOBEJICHUECKUE PEaKIIMH JIUYHOCTH B KOH(IIUKTE.

6. Uto Takoe AMHaMUKa KOH(IUKTa- 3TO NPOIIECC €r0

a) U3MEHEHHUS;

0) peryaupoBaHus;

B) aHAIM3UPOBAHUS;

T') IPOTHO3UPOBAHUSI.

7. Kakoif u3 3TaroB He OTHOCUTCS K TUHAMUKE KOH(IJIUKTA?
a) HayaJo;

0) pazBuTue;

B) 3aBEpILIEHNUE;

I') mepeaayva.

8. Kakue cyiecTByoT nepuo/isl KoHpaukra?

a) MPeIKOH(IUKTHBINA 1 MOCIEKOH ()IUKTHBIH;

0) npeakoH()INKTHBIN U BHYTPUKOH(DITUKTHBIN;

B) OTKPBITHIN U 3aKPBITHI;

T') SIBHBIM M CKPBITHIN.

9. VI3 CKOJBKUX NEPUOJIOB CKIIAIBIBACTCS CXeMa JUHAMUKH KOH(IIUKTA?
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a) 3;
0)5;
B) 7,
r) 10.

IIpoao/KUTEIBLHOCTD 3aHATUA 10 pa3jenay S NJs 0YHO-3204YHOH W 3204HOH (opm
o0y4yenusi — 4 yaca / 2 yaca.

Paznen 7. PazBuTHe 4ei0Be4eCKUX pecypcoB

IIpakTHyeckoe 3ansitue 15

Bua npakTtuyeckoro 3aHAATMsi: YCTHBIA ONPOC, NMUCHBMEHHBIM OIPOC, JIEI0BAsl WUIrpa,
BBICTYIUICHHUS C JOKJIaJAaMHU

Tema u conepxanue 3ausatus: [IpodeccruonanbHoe 00yueHre YEIOBEUECKUX PECYPCOB

Heapb 3aHATHS: 3aKpEIUICHHE TEOPETUYECKUE 3HAHUN O MPO(eCcCHOHATLHOM O0y4YeHHH
YEJIOBEYECKUX PECYPCOB

Copepxanue: OrmpeneneHre MOTPEOHOCTH B OOYyYEHUM M Pa3BUTHH YEJIOBEYECKUX
peCypCoB. 3ajaun, CTofAIME TeEpel MNPOrpaMMON OOYYEHHsS YEeIOBEUECKHX PECYPCOB.
KauectBa, HeoOxomumbie TpeHepy. I[lpuumnbl HeapdekTuBHOCTH TpeHUHroB. llocTpoeHue
3¢p(deKTUBHONH CUCTEeMBI OOYYEHHsS YEIIOBEYECKHMX PECYpPCOB B COOTBETCTBHH C IICIISIMU
opranu3aii. OCHOBHBIE COCTABIISIFOLIME TEXHOJOTMH PA3BUTHUS YEIOBEYECKUX PECYPCOB.
IIpakTHYeckne HaBBIKM: HABBIKM 3aKpEIUICHHsS 3HAHHN O TPO(ECCHOHATBLHOM OO0Yy4YEeHUU
YeJI0BEUECKHUX PECYPCOB

IIpoao/KNTEIBLHOCTD 3aHATHA — 4 Yaca.

Bonpocs 1151 06cyx1eHust

1. B uem 3akmrouaercs opraHuzanus paOoThl MO OOYYEHMIO YEJIOBEYECKHX PECYpCOB?
HazoBute 0ocHOBHBIE ATamnbl JAaHHON PaOOTHI.

2. Kakue coBpeMeHHbIe IOJX0/1bI K MOBbIIIEHUIO 3 hekTrBHOCTH 00yueHus: Brl 3HaeTe?

3. HazoBute u oxapakrepusyiTe n3BeCTHbIe BaM MeTonmbl ompejesieHusi MOTpeOHOCTH B

O6y‘leHI/II/I 1 Ppa3BUTHH YCIIOBCUCCKUX PECYPCOB.

4. Kakue BbIACNAIOTCS TPUHITUIIBEI O0yYEHHUS YEIOBEUECKUX PeCypCcoB?

S. Kakue ¢akTops! BIMAIOT HA MOTUBALIUMIO COTPYIHUKOB K O0Y4EeHUIO?

6. Kaxue merons! o0yuenus Bam n3BecTHb1?

7. UYro BKIIIOYAIOT B ce0s mpaBuia 3¢ (GeKTUBHON ojauu yueOHoro marepuasia?

8. Uto oTHOCHTCS K aKTUBHBIM MeTofam oOyueHus? IloueMy oHM Tak Ha3bIBatoTCA?
AprymMeHTupyuTe CBOI OTBET.

9. Yt0o nmoHMMaeTcs oA TPEHUHIOM?

10. KakoBa ponb HacTaBHMYECTBA B CHUCTeME OOY4YEHHMS U pa3BUTHS YEJIOBEUYECKHX
pecypcoB?

11. OxapakTepu3yiTe 3Tansl pa3pabOoTKH U OpraHU3aI[Mi HACTABHUYECTBA.

12.  TlepeuncnuTe OCHOBHBIE ATAIbI Pa3BUTH MIEPCOHATIA.

13.  HazoBure oOCHOBHBIE (DAaKTOpBl, HMUTIOCTPUPYIOLIHNE BAXXHOCTh  HEMPEPHIBHOTO
o0Opa3oBaHusl.

14. CpaBHHTE «COXpaHAIOIICE» U «KMHHOBAITMOHHOE» O0yUYCHHE.

15.  Kakue Tumbl y4eOHBIX MPOrpaMM BHYTPUCMEHHOTO OOYYEHHS MOYKHO BBIJCIUTH UCXOMS
13 3a/1a4 OPraHU3allHOHHOIO PA3BUTHUA?

16.  KakoBbl 0COOCHHOCTH MHTETPUPOBAHUS 00y4eHUs?
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17. B uem cnenuduka B3poCiaoi ayauToprun?
18.  KakoBbI THIIBI HHAMBHYaTBHOTO 00yueHus Bbl 3Haete?
19. B dyem Bbl Buaure CcBsA3b OOy4eHHS C MpakTHKOW? OTBET NPOUIUTIOCTPUPYHTE
KOHKPETHBIMHU TIPUMEPAMH.
20.  KakoBbl TpeOoBaHHS K KaJpOBOMY OOCCIEUYCHHIO IPOTrpaMM BHYTPUGUPMEHHOMN
IIOATOTOBKH?
21. C yero Bwl HauHeTe BBIOOp y4eOHOTO 3aBEJCHHUS JUIS TIOBBINICHUS KBaTU(UKAIIUU
JMHEWHOTO TiepcoHana’?
22. Jlyist wero HeoOXoauMa AccoruaIiis BeITYCKHUKOB?

JAEJIOBAS UT'PA «OPTAHU3ALIUA OBYYEHUS ITEPCOHAJIA»

Onucanue 1ej10BOM UIPHI

dapmaneBTHYECKUH XOJIUHT «[ eHe3uc», LeHTpaIbHbIH 0(pHC KOTOPOro HAaXOAUTCS B
Mockse, uMeeT 3 1ouepHre KOMIaHuH, 12 GuimanoB B KPYMHEHIIMX TOPOAaX CTPAHbI, a TAKXKE
CBOIO ITPOM3BO/ICTBEHHYIO 0a3y U POZHUYHYIO CETh.

Cmpamecusn xonounza - ougpgepenyuayusn:

* IPOU3BOJICTBO IO IPUHLHUITY: «HUKTO HE JEJIAET JIy4lIe);

* JIOCTMKEHHME TIPEBOCXOACTBA HaJ JPYrUMH B HECKOJbKHX MPUOPUTETHBIX
HaIPABJICHUAX JEATEIbHOCTH;

* [IMpoYaiiue BO3MOKHOCTH IS ITOBBILLIEHUS KBATU(PUKALUU CBOUX COTPYAHHUKOB;

* YaCTble MHHOBALINY;

* UIHTEHCUBHAs PEKJIaMHasl U TOPIroBasi JAESITEIbHOCTD;

* OPMEHTALUs HAa TECHOE B3aUMOJIEHCTBUE U CIITIOUEHHOCTB;

* TEXHUYECKOE MPEBOCXO/ICTBO;

* BBICOYANIINI UMUK U PEMTyTaLus;

* KOHIIGHTpAIMsl YCWIMM Ha NMPUOPUTETHBIX HAMpPABICHUSX MPOU3BOJCTBA M IPOAAKU
(dapManeBTUYECKHX IpenapaTos;

* TOCTM)KEHUE MaKCUMAJIbHOTO KayecTBa IPOU3BOIMMON MPOTYKIUY;

* HCIOJIB30BAHNE CAMOT'0 COBPEMEHHOT'O ChIPbs U 000PYAOBaHMS;

* KOHLEHTPALMs YCUIIMN Ha peain3aliyi HOBOBBECHUN.

B cocrtaB ciayxObl ympaBieHUs NepcoOHANOM XoJjjauHra «l['eHe3uc» BXOIUT OTJEI
00y4eHus, KOTOPbIIl COBMECTHO C ()YHKIIMOHAJIBHBIMU M JIMHEWHBIMH PYKOBOAMUTEISIMU LIUPOKO
UCTOJIb3YeT HMMEIOIecs BO3MOXKHOCTU JJIsi MPOBEAEHUs OOy4YeHHsI C HCIOJIb30BaHHEM Kak
MeTOJI0B OOyueHusi Ha pabouyeM MecTe, TaK U BHE €ro. Y4yeOHbIH NpOLEecC B XOJAMHIE
OpraHu3oBaH TakUM oOOpa3oM, YTO OH IepecTall OrpaHUYMBATHCA TOJBKO Iepenaueit
oOyJaromuMcsi He0OX0IMMOM CyMMBbI 3HaHUN U HaBBIKOB I10 CIEIUAIBHOCTH, a HAIpaBJIeH Ha
pasBUTHE y HUX CHOCOOHOCTH M KeNaHHs OCBaMBaTh HOBbIE 3HAHUS, OBJIAJEBATh CMEKHBIMU
CHEIHNAIbHOCTSIMH, YCUJIMBAET TBOPUECKHI 3JIEMEHT B 00YUEHUH.

Ha nanHBIE MOMEHT B XOJJMHTE€ BO3HUKJIA HEOOXOAMMOCTb MpPOBECTH OOy4YeHHE
HECKOJIbKUX PaOOTHHUKOB:

Padornuxk 1 (30 ger). Mecsan Hazan cran 3aHUMaTh JOJKHOCTh 3aMECTUTENS
VIPaBISIOMIET0 PO3HUYHOW anTedyHOl ceThio (apmaneBTHUecKOoro xonauHra «l['eHesucy.
Hauunan ¢ mnpojaBma otaena poO3HUYHOW TOProBiIM B amnTeke npu ¢upme. 3areM ObLI
KOHCYJIbTAHTOM, OJHOBPEMEHHO C MPUOOpETEHUEM MPaKTUYECKOro OMbITa Mo paboTe ¢
KJIMEHTaMH TOJY4YMJI BbIcliee MpoduibHOEe 0O0pazoBaHue B oOnacTH (apmakosnoruu. OKOHUUB
By3, XOTEJ MEPEUTH B TEXHOJOTUYECKUH OTHEN, OJHAKO OCBOOOIMIIOCH MECTO MEHeIkKepa I0
ONTOBBIM IOCTaBKaM PETHOHAJBHBIM AujiepaM. PaboOTHHMK 3a TO Bpems, MOKa TPYAMJICS, BO-
HEPBbIX, XOPOLIO H3Y4MJ PBIHOK (apManpenapaToB, HpUOOpesn HaBBIKM B ONPEAEICHUU
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MPUOPUTETHOCTH MOCTABOK, @ BO-BTOPBIX, XOPOIIO 3apPEKOMEHJ0Bal ce0sl KaK WHUIIMATHUBHBIM,
TPaMOTHBIN U OTBETCTBEHHbBIN HUCIIOJIHUTED.

Co BpeMeHEM OCBOWJICA B JAHHOW JIOJKHOCTH, IOKa3al BBICOKHE PE3YJbTAThl CBOEIrO
Tpy/a M0 JaHHOMY HarpaBiIeHUIO paboThl. B cBsA3M ¢ 0OCBOOOXKIEHUEM TOJKHOCTH 3aMECTUTENS
YIOPABJISIOLIETO0 PO3HUYHOM AaNTEYHOM CEThI0 PYKOBOJCTBO IPHUHSJIO pEUICHUWE Ha3HAYUTh
pabOTHHMKA HA JAHHYIO JIOJDKHOCTh M 3aUYUCIUTH €T0 B MEPCIEKTUBHBIA PE3€pPB PYKOBOJIAIIETO
COCTaBa.

OpnnHako pabOTHUK, CHEIHATU3UPOBABIIMICS TOJHLKO HA OJHOM HAIMPABICHHUH IPOJAK,
HECKOJIBKO pacTepsuics,, 03HAKOMHUBILIUCH HA HOBOM paboyeM MECTe CO CBOMMH (PYHKLIHSIMHU IO
YIPABJICHUIO TOPTOBBIMH MPEICTABUTEIHLCTBAMH.

Pabdornuk 2 (22 roma). Co cnemyromero AHsS HayuHaeT paboTaTh B CTapTOBOI
JIOJDKHOCTH TMPOBU30pa B aNTEYHOM KHOCKE PO3HUYHOM TOPTOBIM XOJIIUHTA. 3aKOHYHII
MockoBckyro  MenMUMHCKYHO —akagemutro uM. WM.M. CeueHoBa 10 cHelUaIbHOCTU
«®apmaxosiorus». Mimeer onbIT pabOThl B Ipejienax MPOU3BOJCTBEHHON NPAKTUKU B OJHOM U3
CTOJIMYHBIX anTek. Bo BpeMsi MpakTUKHU CTOJKHYJICS C TEM, UTO, IOJIYyYUB JOCTATOYHBIC 3HAHUS
U3 00JIacTH TOYHBIX HAyK, HE O00JIaJacT KadecTBaMH TYMaHUTApUs, HEOOXOIUMBIX JUIS
ycHenHoi paboThl B TOProBOi OpraHu3alllu.

PaGoTrnuk 3 (40 jger). Benymmii coTpyTHUK Hay9HO-HCCIIENOBATEIBCKOM JIaOOPaTOPUH
XOJAMHra. 3aKOHYMJ BY3 IO CIEUUATbHOCTH OMOoXuMHK. CTak paboThl B JaHHOU oTpaciu 18
JIET, U3 HUX B JAHHON KoMmmnaHuu - § yer. Ha qHsAX TiaBHBIA TEXHOJIOT COOOIIUI €My, YTO JJIs
MOJJEP>KAaHUSI KOHKYPEHTOCIOCOOHOCTH PYKOBOACTBO (UPMBI MPUHSIO pEHICHHE O 3aMeHe
CYILIECTBYIOILIEr0 000OPY/I0BaHUS HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATHU3AllMU TEXHOJIOTHYECKOTO
npoiiecca, IPUMEHEHHE KOTOPOTO MO3BOJIMT PACIIMPUTh ACCOPTUMEHT BBIITYCKAaeMOM NPOIyKIUN
- JIeKapCcTBeHHBbIX mpemnapatoB. O HOBOM  000OpyaOBaHMM  pabOTHUK  YUTal B
CIEIMAIM3UPOBAHHOM XKYypHaJle, OJJHAKO Ha MPAKTUKE HUKOTIa He paboTall Ha HEM.

PadorHuk 4 (45 ner). I'maBHBI TexHOJNOT XOonAuHTa. VMMmeeT BbIciiee XUMHUYECKOE
oOpa3oBanue. OTIMYHOE 3HAHWE TEXHOJIOTUU U CTaHAapTOB. HTEpecyeTcss OTeUueCTBEHHBIMU U
3apyOC)KHBIMU JTOCTHDKCHUSIMA B O0JIACTH XMMHHM M MEIMIIMHBI, CTapaeTcsi OBITh B Kypce
MPOUCXOSAIMINX U3MEHeHH. PykoBoACTBO cooOuImiio eMy O TOTOBSIIEWcS 3aMeHe
000py/I0BaHus U TONPOCUIIO TT0100paTh CHEUAIMCTOB JJI MPOX0XKAEeHUs 00yUueHus: paboTe Ha
HEM.

Padornuk 5 (37 ser). Crapuidii MEHEIKEp OT/AENa HMCIOJHUTEIBLHOTO TUPEKTOpa
xonauHra. Mimeer Boiciiee skoHOMHYECKoe 00pa3zoBaHue. XOPOIIO 3HAET CrelU(UKY aTEIHOTO
OusHeca, MeHemKkMeHT. Kapbepa - B amnredyHoM OwusHece. C pyKOBOAMTENEM HAXOAWUTCS B
HOPMAJTbHBIX OTHOIIEHUSIX, OTHOCUTCS K paboTe ¢ MOHMMAaHHEM, OTBETCTBEH, WMCIIOIHHUTEIICH.
Bce, uTo emy mopy4arot, BEITIOJHSIET 0€3 mpoMe IeH s, TmareasHo. OqHako OOUTCS MPUHUMATH
CaMOCTOSITENIbHBIE PEIICHUs, BCETJa MBITAETCSI CHATH C ce0sl BCAKYIO OTBETCTBEHHOCTH. M3-3a
ATOTrO MEPUOUYUECKU CITYHAOTCs] HEMUUENPUSTHBIE Pa3rOBOPHI C PYKOBOIUTENIEM.

PaGorHux 6 (39 ner). McnonHuTenbHBIH JUpEKTOpP XosauHra. Mmeer BbIciiee
HSKOHOMUYECKOE O00pa30BaHUE, OIBIT YIPABIEHUS KOJUIEKTUBOM, peaju3alud KPYIHOTO
WHBECTUIIMOHHOTO TpoeKkTa B anTedyHoM OusHece. Crapaercs ObITh B Kypce BCeX el H
MPUHUMAET Y4acTHE BO BCEX HAMpAaBICHMSIX AesTeNbHOCTH (upmbl. Ho BpemeHHM 11 3TOTO
MOCTOSIHHO HE XBaTaeT, a XBaTaeT TOJBKO Ha TEKyIUe JAena. JTO He MO3BOJISIET paOOTHUKY
aKTHBHO paboTaTh Ha TMEpPCIEKTHUBY, YYacTBOBAaTh B OMNPEACIECHWU CTpPATeTHH Pa3BUTHUS
npeanpustys. Jleneruposars psii MOJHOMOYHMI HE MOXKET U HE XOYET, TaK KaK CUUTAET, YTO BCE
BOITPOCHI, BXOJAIINE B €r0 KOMIETEHIUIO MOXKET PEIIUTh TOJIBKO CaAM.

ITocTranoBka 3agaun
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Hcnonb3ys NpeCcTaBICHHYK Bbllle HMH(DOpPMALUIO, ONpPENEeIUTh I[OTPEOHOCTH B
00y4YeHHH, COCTABUTH 3asIBKM Ha MPOBEJCHHE O0YUYCHHUs, MPEIJIOKHUTh COACPKaHUE MTPOrPAMMBbI
00y4eHus1, BEIOPATh COOTBETCTBYIOIINE METOJIBI OOYUICHHS.

Meroauueckue ykazaHus

['pynna cTy€HTOB AEIUTCS HA CIEAYIOUIME HOArPYIIIbL:

1) paOOTHUKM U UX PYKOBOJUTEIN;

2) 3aM. JUPEKTOpa 110 YIPABICHUIO IEPCOHATIOM M HaYaJIbHUK OT/ENa 00yUeHMUS;

3) MeHeKepHI 1o MePCOHaNTy OTeNa 00yUeHHUS;

4) TUPEKTOP M €T0 NEPBBIA 3aMECTUTEIb.

Kaxnas moarpynma [noJpkKHAa pEIIUTh CIEAYIOIIME 3aladd, OTPAKAIOLIUE IIPOLECC
onpeneneHuss MOTPeOHOCTH B OOYyYEeHMM M IPHHATUS COOTBETCTBYIOIIMX Mep IO €ro
YZI0BJIETBOPEHUIO:

PaGoTHMKHM M MX PYKOBOJMTEIH: OINpPEICIUTh MOTPEOHOCTH B OOYyYEHHH, COCTABUThH
3agBKM Ha MpodeccHoHalbHOEe OO0y4YeHHE C yKa3aHHEM HAaIpaBJICHHH M CPOKOB ITOBBIIICHUS
KBAJM(UKALUM, YCTAaHOBUTh COOCTBEHHBIE LEJIH, IIpecielyeMble B XOJi€ IOBBIIIECHUS
KBaIM(UKALMK;  ONPENENIUTh  POJb  YIPABIEHYECKOrO IE€pCOHaNa B MOJAJEp’KaHUU
KOHKYPEHTOCIIOCOOHOCTH ~ OpraHu3allid M OOBEKTHBHbIE M CYOBEKTUBHbIE (DaKTOpHI,
BBI3BIBAIOIINE HEOOXOAUMOCTh TIOBBIIICHHS KBATM(UKAIIMN TIEPCOHAA.

3aM. AMpeKTOpPa MO YNPABJIEHHUIO NMEPCOHATOM M HAYAJIbHUK OT/AeJa 00y4YeHH:
NPOAHATM3UPOBATh OTYET O MOTPEOHOCTAX B OOYYEHHH, COCTaBUTH IIPOEKT TIpUKaza o
IPOXOXKJICHUN OOyYeHHUs U HPEICTaBUTh €ro JUPEKTOpY, paclpeleUTh OTBETCTBEHHOCTH 3a
OPUHATHE pPEHIeHWH B  OOJIACTH  TOBBIICHHUS  KBATHU(HUKAIMKA  MEXAY JIMHEHHBIMHU
PYKOBOJUTENSIMU U OTJENIOM OOY4eHHs IMepcoHalia, ONpelnesuTh (QYHKIMU OTAena O0ydeHus
NepCcoHaJIa Ha Pa3JIMYHBIX dTanax >KU3HEHHOIO LIMKJIAa UHHOBAlMU. YCTAaHOBUTH TPEOOBAaHUS K
npodecCHOHATIBHBIM ~ 3HAaHMSAM U CHOCOOHOCTSIM  IEepCOHAlla  KOHKYPEHTOCIIOCOOHOM
OpraHM3aIy, KOTOpble OyyT OTPa)XKeHbl B CTPATErMUECKOM IJIAaHE Pa3BUTHSL.

MeHeqkepsl 1O IEpCOHAJNy OTAeda O0y4YeHHsi: IIPOAHAIM3UPOBATH 3asBKU 110
OOy4eHHI0 OT pPYKOBOAMTENEH, BbIOpaThb COOTBETCTBYIOLIME (OPMBI UM METOJbl OOy4YeHus,
NpPEJCTaBUTh OTUET U MPEJUIOKEHUs HadalbHUKY oTAena oOyueHus. CocTaBUTh MPOrpamMMbl
0o0y4eHHUs, ONPENENINUTh, 0 KaKUM KpUTEpHUsIM OyAyT OLIEHMBATbCS, BO-IIEPBBIX, MOJyYEHHBIE
3HaHUS; BO-BTOPBIX, 3PPEKTUBHOCTD MPETOIaBAHMSL.

JlupeKTop M ero mepBblii 3aMecTHTE]b: CPOPMYIUPOBATH (PAKTOPHI, BIUAIOIIME Ha
KOHKYPEHTOCIIOCOOHOCTh OpraHU3allii; YCTAHOBUTh OCHOBHBIE LIEJIM PYKOBOJICTBA OpraHU3aLUU
B XOJI¢ TOBBIIIEHUSI KBATU(PUKAIIMKN; PACCMOTPETh MPEATIOKEHUS 10 BHIOOPY (OpM U METO/I0B
MOBBIIEHUST KBaJU(PHUKAIMKU PaOOTHUKOB U YTBEpAMTH INpHKa3z 00 oOydyeHuu. Onpenenurs,
KakoB OyJeT conuanbHbI 3(QQPEeKT OoT MeponpuaTUil MO MOBBIIICHUIO KBaTU(pUKAIUU
YIPaBIEHYECKOIO IEpcoHana (MUIsl OpraHu3alliM, Ha MEXIMYHOCTHOM U HHIUBUAYAIbHOM
YPOBHSIX).

Case- stady

CUTYALUS «BBIBOP METOJ10OB OGYYEHUS»
Onucanue cuTyauuu
3amadyamMi  MPOBEJCHUS  OPraHHW3AIMOHHOTO  OOYYCHHS  IepCcoHaia  SBIISIOTCS:
npuoOpeTeHue crenupuIeckux 3HaHUHM, Pa3BUTHE HEOOXOJMMBIX HABBIKOB M CIIOCOOHOCTEH,
pa3BHUTHE COOTBETCTBYIOIIECTO OTHOMICHUS K IMPOHMCXOJSIIAM W3MEHEHUSM B OPraHU3alMOHHON
cpene. [Ipu npoBeneHn OOydYeHHUsI MMEPCOHANA UCHOIB3YIOTCS Pa3IMYHbIE METOJBI, KOTOPHIE
HAIPaBJICHBI HA PEIICHUE ITEPSUNCICHHBIX 3a/1a4.
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ITocTanoBka 3agaun

Onpenenutb, KaKol M3 METOAOB, MPUBEACHHBIX B Ta0d. 7.1, MOXKET OBITh HAMIIYUYIIUM
JUI PELIeHUs KaX10M U3 Tpex 3a/1ad:

1) npuoOpereHue 3HaHu;

2) pa3BUTHE CIIOCOOHOCTEH;

3) U3MEHEHNE OTHOIIICHUS.

MeToanueckue yKazaHust

['pynny CTYAEHTOB HEOOXOJMMO pa3[eliuTh Ha HEOONbIIME MOATrPYIIBI, KOTOPHIC
JIOJDKHBI OOCYAAUTh U COBMECTHO PEIINTh, KAaKOM M3 METOAOB MOXXET OBbITh HAWIYUIIUM JUIs
peLIeHHS KaX/10i U3 TPeX MPHUBEICHHBIX BBIIIE 3a/1a4.

ITpu 3TOM HEOOXOAMMO MPHUBECTU APIYMEHTHI B MOJb3Y CBOEH MO3UIMU U OTBETUTH HA
CJIEIyIOIINE BOIPOCHL:

* MOJKET JIM 3TOT METO MOJIOUTH /17151 (HaUMEHOBaHHUE OJJHOM M3 3a/1a4)?

* ©CIIM 3TOT METOJ TPHU3HAH MPHUEMJIEMBIM JIsi JAHHOTO Clydas, TO Kakde MOTYT
BO3HUKHYTh MPOOJIEMBI WIIM OTPAHUYEHUS B €0 3PPEKTUBHOM HCIIOJIb30BaHUN?

[lpu 3amomHeHMn TaONMMIBI MOKHO HCHOJB30BATh 3HAK BOMPOCA, IS TOTO UYTOOBI
OTMEYaTh COMHEHHUS WM <«IIPU HEKOTOPBIX OOCTOSATENbCTBaX». B Apyrux ciyyasx MOXKHO
MCIIOJIb30BaTh TaJIOUKY (IMIOAXOANUT) WM IIepedepKUBaHe (HE OIXOIMT).

BbicTynuieHue ¢ 10KJIaJaMi U MPe3eHTALUSIMU HA TeMbl:

Mecto 00ydeHus B CUCTEME YIIPaBIICHUS IEPCOHATIOM.

3apyOeKHBINM OMBIT OPTaHU3AIMK 00YUCHUS B OpraHu3aIUsIX.
CoBpeMeHHbIe TOAX0/bI K 3PPEKTUBHOCTH O0YyUCHHUS.

AKTUBHBIE METOIbI U (OPMBI 00YUEHHUS U Pa3BUTHUS IIEpCOHANIA.

Ponp HacTaBHMYECTBA B cUCTEME O0YUEHHUs M pa3BUTH IIEPCOHATIA.
Onenka 3¢ ¢pekTuBHOCTH 00y4deHus nepconana B Poccuu u 3a pyoexom

ok wdE

IIpakTnyeckoe 3ansaTue 16

Buja npakrnyeckoro 3aHATHA: YCTHBIM ONPOC, MUCBMEHHBIN OIPOC, PEIICHHE Case-
stady, perreHre CUTYAI[HOHHOMN 3a1a4K

Tema u conepxanue 3aHATHA: YIIPaBICHUE KapbepOH U KaIPOBBIM PE3EPBOM

Henp 3aHATHA: 3aKpelsieHUE TEOPETUYECKHE 3HAHUN 00 YIpaBJIEHUH Kaphepod H
KaJIpOBBIM PE3€PBOM

Copepxanue: Llenu, Bubl, 3Tanbl Kapbepbl. [Iponecc mianupoBanus Kapbepbl. ONbIT
YIPaBIEHUS Kapbepoil B pa3IM4HbIX CTPAHAX.

IIpakTHYeckne HABBIKM: HaBBIKM 3aKPEIUICHHWS 3HAHUUW O KaJpOBOM ayInTe U
KOHTPOJIJIMHIE YIIPABJICHUS YEJIOBEYECKUMH pPECypcamMu

IIpono/kuTEILHOCTH 32aHATHA — 4 Haca.

Bomnpocs! pi1s1 00cykaeHust

1. JlaiiTe onpeneneHne MOHATHIO «Kapbepar»

2.  OxapakTepu3yiTe H3BECTHbIC BaM THITOIOTHH Kapbephl.

3. Ilepeuncnure 5 sTanmoB Kapbephl B 3aBHCHUMOCTH OT Bo3pacTa. B uem 3axiouaercs
IIJIJAHUPOBAHUE JIEITOBOM Kapbephbl?

4. JlaiiTe XapakTepUCTUKy (YHKIMOHAJIBHBIX B3aUMOCBSA3EH CIyXKObl yIpaBieHUs
MEPCOHAJIOM B MPOILIECCE YIIPABICHUS JEI0BON Kapbepbl?

5. PackpoiiTe conepxaHue 3TalioB CUCTEMBI CITY)KeOHO-TTPO(PECCHOHATIBHOTO MPOIBUKECHUS
nepconana’?

6. HaszoBure KpuTepHHU AJIS BHIABIKEHUS B pe3epB KaJpOB YIPABICHUS.
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7. Kakumu HpaBCTBEHHBIMU KaueCcTBaMHU JOJKEH 00a/laTh MpPH BBIIBUKEHUU B PE3EPB
KaJIpOB CIIELUAINCT?

8. Uro Takoe xampoBbiii pezepB? Kakue Bunbl pezepBa Bam n3BectHbI?

9. PackpoiiTe CyIIHOCTh TIIAaHUPOBAHUS KaJIPOBOTO pe3epBa’

10. OxapakTtepusyiiTe CTpYKTYpY IU1aHa pabOTHI C PE3€PBOM PYKOBOISIIUX KaIpPOB.

11. Oxapakrepusyiite (akTOpbl, XapaKTEPU3YIOIIME MOTEHIHMAJIbHYI0 BO3MOKHOCTh
KapbepHOTO pocTa

12. TlepeuucnuTe LeNU yrpaBlIeHUs Kapbepoil B OpraHu3aluu

13. OxapakrepusyiiTe COBpEMEHHbIE TEXHOJIOTMU KapbepHOI'O MPOJBUKEHHUS M OLEHKU
KapbepHOI'0 NOTEHIMANA YEJIOBEYECKUX PECYPCOB IIPEAIPUATHIA

Case- stady
CUTYAIUA « COCTABJIEHME JIMYHOI'O KU3HEHHOI'O IIJTAHA»

Onucanue cuTyauuu

MeHnepkep 1Mo HepcoHanxy HaXOJUTCS HA IMOJIMYTH K JOCTH)KEHUIO KOHEYHOW LEeNU
cBOEH Kapbepbl. B opranuzanuu, rae oH pabdoTaeT, HaMETWIUCh CTPYKTYpHbIE H3MEHEHUS,
KOTOPbIE MOT'YT IPUBECTH K HEIIPEIBUACHHBIM PaHee JIOTOJIHUTENbHBIM [IEPECTAHOBKAM.

ITocTanoBka 3a5aun

Meunempkepy HEOOXOAMMO [1aTh OLIEHKY CJIOXHBILEHCS CUTyallud B OpraHM3alud U
B3BECUTh CBOM BO3MOKHOCTH U MEPCIIEKTUBBI IPOABMKEHUS 110 ciyk0e. [[ist aToro Heo6xoaumo
COCTaBUTH (€CIIM €r0 HEeT) WM YTOYHUTh CBOM JIMYHBIHN KU3HEHHBIH IJ1aH Kapbepsl (puc. 6.2).

MeTtoauyeckue ykasaHusi

P /
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Puc. 6.2. [IpumepHas CTpyKTypa JIMYHOTO KU3HEHHOTO IJIaHA KAPbePhbl PYKOBOAUTEIS

JIMYHBIA )KU3HEHHbIH MJIaH

1. OueHnka ’KU3HEHHOH CUTyallH

1.1. Paboma

Wwmero 11 s 4eTKYI0 KapTUHY O CBOEH paboTe u ee 1ensx?

[Tomoraet 1 Most paboTa B TOCTHKEHUHN APYTHX KU3HEHHBIX IETCH?

KaxoBbl MoU 1111 pa3BUTHS U TPOABMKEHHUS TTO OTHOIICHHIO K paboTte?

Kaxkyro paboTy st XoTen Obl BBIMOTHATH Yepe3 MATh JeT?

EcTb 11 y MeHs1 BooAylIEBIIEHNE U MOTUBALUA?

UrosiBnigeTcs 1yisi MEHsSI MOTUBAaILMEN cerdac? Yepes nsaTh jaet?

KaxoBbl cHiibHBIE U c1a0ble CTOPOHBI MO MOTHBAITUH?

Kakue peiicTBusa crnemyeT NpeaNpUHATH, YTOOBI MOSi paboTa B OiMKaMIIMe TOJbI
OTBeuasa MOUM JINYHBIM TOTPEOHOCTSIM?

1.2. Dxonomuueckoe cocmosinue

KakoBo Moe 3koOHOMHYECKOE MOJIOKEHUE?

EcTpb 11 y MeHs TUYHBINA OF0JKET - KAKOB OH, IPHUIEPKUBAIOCH JIU 5 €r0 paMOK?
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Kakue wmeppl s Mory B ciyyae HEOOXOIMMOCTH MPUMEHHUTb [UIsl YJIYYIICHUS
HKOHOMUYECKOTO MOJIOKEHUS?

1.3. Quzuueckoe cocmosnue

KakoBo mMoe (puznueckoe coctosiHue?

Ha yem ocHoBaHa Mos o1ieHKa (COOCTBEHHOE MPECTaBICHUE, TECTHI U T.1.)7

BrIBato 1 s perynspHo Ha OCMOTpax y Bpauda?

1.4. CoyuanvHoe cocmosinue - yenoseueckue omuouieHusi VICKpeHHe 11 S UHTEPECYIOCh
MHEHUEM M TOYKOU 3peHUs APyrux?

Kak st ux yunteiaro?

WHTepecyloT 1 MeHs 4yXue 3a00Thl ¥ IPOOIEMBbI?

WuTepecyet nmu MeHst Ipyroe MHEHUE?

HaBs3pIBaro 11 51 IPYruM CBOM MBICITH M MHCHHS?

Ymero u g cnymars?

YMero Ju g IEeHUTD JIF0JIeH, C KOTOPBIMU 00IIaI0Ch?

Kak 310 nposiBisieTcst Ha mpakTHKE?

CrocoOCTBYIO JIM Sl pa3BUTHIO JIIOJIEH, C KOTOPBIMHU O0IIAI0Ch?

Kak s mognepxuBaro Apy>kecKre OTHOIICHUS?

Mory 11 s pa3BUBaTh CBOU OTHOLIEHUSI 0OpaTHOW CBA3H?

1.5. Ilcuxonozcuueckoe cocmosnue

KaxoBo Moe ncuxudeckoe coctossHue?

Ha uem ocHoBaHa Mos olleHKa (COOCTBEHHOE IMpEACTaBICHHE, TECThI, PE3yIbTaThl
MEJUIIMHCKOTO 00ce10Banus)?

Kakue crpeccopsl OecrokosT MeHs B HacTosuiee Bpems? He cinenyer im MHe B
HacToslIee BpeMsl MOMeHATh padboTy? Kakue cTpeccopbl MOTyT OXKHUJaTh MEHS B OnMkaiiiem
OyaymeMm? He cnenyer 11 MHE MOMEHATh 00pa3 KU3HU, KPYr OOIIeHus, x0661° Hyxnaroce 1u s
B ITOMOIIIH TICUXUATPOB?

1.6. Cemetinas scu3zHo

Nwmerorcs 11 y MEHsI yCIIOBHUS [T CO3JJaHUsI CEMbU?

Crenyer i 3aBECTH ellle 0 JHOro pedeHka?

VY nensito u 51 JOCTaTOYHO BHUMAHUS POJTUTENSIM, JKEHE, TeTsIM?

Kak nyudrie npoBouTh 10CYT B KPYT'y CeMbU?

Kyna noexarb Ha oTABIX?

Kyna noiitu yuntscs getsam?

Kak momMoub eTsaM, HMEIOIUM CBOIO CEMBIO?

2. IlocTaHOBKA JIMYHBIX KOHEYHBIX LieJIell Kapbepbl

2.1. llensimu moeti kapbepol AGAAIOMCA:

1)

2)

3)

2.2. Mos kapvepa oondicha ocywecmensimocs 0o 20 2. camoe no3onee

2.3. Kakue ¢gpaxmopwvl cnocobcmsyrom ocywecmanenuio moeil kapvepul? 2.3.1. A kaxue
npensamcmeyrom?

2.4. Kaxoswi Haubonee kpumuieckue NyHKmbvl 8 0CyWecmeieHuu moeil kapvepvl? 4Ymo s
Mo2y coenamv 8 Imom niaue?

2.5. Umo mHe HYICHO UCNONBL306aMb OJIsl OCYWECMBIEHUs Kapbepbl. 6peMs, OeHbl,
300posve u m.o. ?

2.5.1. I'omog 1u 5 839mb HA 800PYHCEHUE DU PAKMOPLL UNU MHE HYHCHO USMEHUMb CE0U
yenu ?
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3. HacTHble HeJH U IUIAHbI AeSITeJIbHOCTH, CIIOCOOCTBYIOIIME OCYIIECTBJIEHUIO MOei

Kapbepbl

I[J'ISI JOCTHIXKCHHSA ITOCTABJICHHBIX »XHU3HCHHBIX ueneﬁ MHE HYXHO PCIINTH MepOHpI/IHTI/IH BpCMH

CJICAYIOUC YaCTHBIC 3a/1a4n

3.1. B obnactu pa3BuTHsl CIy>keOHOH JACATEIHHOCTH

3.2. B 001acTi 3KOHOMHAYECKOTO COCTOSHUSA

3.3. B obsactu 310pOBbst ¥ GU3NIECKOTO BOCITUTAHUS
3.4. B obnacTu CONMAIBHOTO B3aWMOBIIUSHUS, IPYKECKUX OTHOIICHUH W
YBJICUYEHUI

3.5. B obmactu MOpagbHON MOTHBAIIMN W TICUXOJOTUYECKOT'O COCTOSTHUS

3.6. B o0mactit ceMeMHOI KU3HU

CUTYALMUSA «IIOCTPOEHUE KAPBEPOI'PAMMBD»

Onucanue curyauuu

Be1 3akanunBaete ®IT'OYBO «PI'YTUC» no HanpaBieHUIO MOATOTOBKH « JKOHOMHKAY.
ITepen Bamu BcTaeT BoIpoc, Kak MOCTPOUTH CBOM NajdbHEHIINN KU3HEHHBIN ITYTh.

ITocranoBka 3aga4u

ITocTpoiiTe KapbeporpaMMy CBOETO BO3MOYKHOI'O KapbepHOTo IyTH (IyTeil) mocie
OKOHYAHUS BBICILIET0 Y4EOHOIO 3aBE/ICHUSI.

MeTtoanuyeckue ykasaHus

Kapvepoecpamma- WHCTPYMEHT yYHpaBICHUS KapbepoH, MPEICTABISAIONMNA OO0
rpaguyeckoe OMHMCAaHUE TOrO, YTO AOJDKHO MPOMCXOIUTH HWIIM TPOUCXOAUT C JIIOJBMH Ha
pa3IMYHBIX JTamax Kapeepbl. IIpoBonmATcs chnenuanbHbIE Hay4HbBIE HCCICAOBaHUSA B
3aMHTEPECOBAHHBIX OPraHMU3alMsX, 10 pPe3ysbTaTaM KOTOPBIX CTPOATCA Kapbeporpammbl s
PAa3JIMYHBIX CIIEIHAIMCTOB U PYKOBOJIUTENEH.

Kapeeporpamma cocTouT u3 AByX 4acTed. B mepBoi 4HacTH COAEpXKUTCS NEPEUCHb
JIOJKHOCTEH, BBICTPOCHHBIX B ITOCIIEIOBATEIBHYIO IIENOYKY II0 BOCXOSAUIEH JIMHUH, KOTOPBIE
MEHE/DKEP MOJKET 3aHMMAaTh B TEUECHHE BCEU CBOECH TPYAOBOW ACATENBHOCTH C YKa3aHUEM
CPOKOB 3aHATUSl JOJDKHOCTEH B rogax. Bo BTopoil - XapakTepucTuka BUAOB OOyuY€HUS,
MOBBIIIEHUS KBaTM(PUKALUY, TEPENOArOTOBKH KaJIpOB € YKa3aHHUEM BHJIOB yYEOHBIX 3aBEICHMIA,
(bakyIbTEeTOB, KypCOB, KOTOPbIE HEOOXOIUMO MPOUTH MEHEKEPY Ha KapbEPHOM ITYTH, BKIIIOUast
3alIUTY JAUCCEpTAlMii M TOJIyyeHHE YYEHBIX CTENeHEeH M 3BaHMil, ¢ yka3aHHEeM INepHoAOB (B
rojax) nNpoxoxaeHus ooydenusa. CaMmocToaTeabHOEe 00ydYeHHE TaKKe BXOAMUT BO BTOPYIO YacTh
Kappeporpammel. CienyeT OTMETHTb, YTO CPOKM HaXO)KJIEHUS Ha OTACIBHBIX JOJKHOCTSX
JIOJI’KHBI YBSI3bIBATHCSI CO CPOKAMU IIOCTOSTHHOTO O0Y4EHHUS.

Pemienue curyauuu

Ha ocHoBanuu mnpuBeAeHHOW Ha PHUC. 7 KapbeporpaMMmbl MEHEIKepa MO IMepCOoHaTy
BBICIIETO 3BEHA YIIPABIEHUS MOCTPONTE COOCTBEHHYIO KapbeporpamMMmy.
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Cpokn

3aHaTUS KeanudukayvoHHas yueba

AONKHOCTER
(net)

HauanoHik genapraMeHTa ynpasneHns nepcoHanom CamocronTtensroe obyenve,

$heaepansHoOro roCYNapGTBERHOMO OPraHa BAACTI CTAXMPOBKA, NeKTOpeKas u
]|r KOHCYNbTALWMOHHAA AeATENbHOCTb,

yHactue B KOHMEpeHumax,
CUMNO3uyMax, CeMmnHapax W T1.4.

3amecTutens pykosogutens | | PekTop MHCTUTYTA 3almTa AOKTOPCKOW AVUCCepTaLru.
pecnybnuKaHckoro uenTpa NOBbILIEHUS KBAAMDUKALMUA 5—6 OByuyeHve B AOKTOpPaHType
(1 conckaTenbcTBO)

3AHATOCTH

3almra kaHaAnAaTCKoR avccepraumn
3amecTuTeNb reHepansHoro L HasaneHuk otnena 4-5 | OGyuenue B acnupanType
AVpEeKTopa No ynpasneHuo = MOAFOTORKM Kanpos YNPABREHHECKOrO i SKOHOMUMECKOTo |
NepcoHanom KpynHoi pecnybnukaHckoro npodguns
oprasmaaumm MuHucTEepCTBa

ObyueHne Ha CNELWansHOM

akynsTeTe NEPencAroTOBKK
J— HavardbHuk otaena
HauaneHuk oTnena kaapos 3—4 PYKOBOAAWMX KANpOB NPkt By3e
| NOAroTOBKM KaapoB
QpraHuaaunn CamocrosTensHoe obyueHve
opraHnuzaumm
(cTaxuposka)
MeHenxep no nepcoHany Menepxep no NOAroToBKE Ofy4eHre 8 MHCTUTYTE NOBbLILLEHUA
opraH13auimn Kaapos8 OpraHusauuu 2—3 KBanudkaun. CamocTosTensHoe
- - oBy4eHne (CTaxupoBka)
l Ba308as NOAOTOBKA IKOHOMMUMECKOrO WAV YINPaBNEHYecKoro npodmns ’ 5—6 Bricliee yuefHoe 3aBedeHue

Puc. 7. Kapseporpamma MeHemxepa 1o epcoHaly BBICHIETO 3BEHa YIIPaBICHUs

IIpoao/KUTEJBbHOCTD 3aHATHS MO Pasfeay S s 04HO-320YHON M 3204HON dopm
o0y4yenusi — 2 yaca / 2 yaca.

Pasnen 8. D dexTUBHOCTH yHIpaBiieHHs YeJIOBEYeCKMMH pecypcaMu

IIpakTnyeckoe 3ansTue 17

Bua npakrudeckoro 3aHATHSA: YCTHBIM ONPOC, MHUCBMEHHBIA ONPOC, PEIICHUE
TECTOBBIX 33JJaHU, BBICTYIUIEHUS C I0KJIaJjaMu

Tema u conep:xaHue 3aHATUA: AYIUT YETTOBEYECKUX PECYPCOB

Heap 3aHATHSA: 3aKpeIUVICHHE TEOpPETHYECKHe 3HAaHWM 00 ayauTe 4YelOBEeYeCKUX
pecypcoB

Conep:xaHue: ayauT YEIOBEYECKUX PECYPCOB, OCHOBHBIE METOAbl ayAUTa, 3Tallbl
MPOBEACHUS ayAuTa, pacueT ero 3(PQPeKTHBHOCTH, KOHTPOJUIMHT TIEPCOHAA: TOHSITHE U
CYIIIHOCTB, BUJIbI, 3aTPAThI HA MIEPCOHAII

IIpakTuyeckne HABBIKU: HABBIKM 3aKpEIJICHUS 3HAHUW 00 ayauTe YeIOBEYECKUX

pecypcoB
IIpoxo/kuTEILHOCTD 3aHATHA — 4 Jaca.

Bomnpocs! pi1s1 00cykaeHust
1.Yt0 Takoe KaapoBbIil KOHTPOJUTMHI? PacKkpoiiTe ero OCHOBHBIE COJIEpKaHKE, LIeTTH U 3a7auu?
Yem oTamvaeTcsi KOHTPOJIb B KaIpOBOM paboTe OT KaapOBOr0 KOHTPOJUIMHTA?
[IpuBenuTe AeTaIM3UPOBAHHBIN MEPEUEHB 33]]a4 KaAPOBOI'0 KOHTPOJLIMHTA.
Yto Takoe onepaTUBHBIN IJ1aH pabOTHI ¢ IEPCOHAIOM?
Kakyto cTpyKTypy UMeeT TUIIOBOW ONEPATUBHBIN IJIaH KaJIpOBOTO TUIAHUPOBAHUA?
KakoBbI 11€111 ayTUTOPCKOM MPOBEPKU YETOBEYECKUX PECYPCOB?
OxapakTepu3yiiTe MpoOIeMbl, C KOTOPBIMU YaCTO CTAJKUBAETCS OpraHMU3allvs B OTHOLICHUU
BEJICHUS YUeTa YeJIOBEUECKHX PECYPCOB.
8. Uro mpencrasinseT coboil nH(pOpMAIIMOHHAS CHCTEMA O YEIOBEUYECKUX pecypcax?
9. OxapakTepusyiTe OCHOBHBIC DJIEMEHTHI HH(POPMAITMOHHBIX CUCTEM?
10.  IIpeacraBbTe 0030p COBpeMEHHBIX MWH(GOPMAIMOHHBIX CUCTEM B O0JIACTU YEIIOBEUYECCKHUX
PECYpPCOB M IPUBEAUTE UX CPABHUTEIIBHYIO XapAKTEPUCTHUKY.

Noabkown
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TecToBbIC 321aHUA
1. O0beKTOM ayauTa MepcoHana sBIsieTcs COCTOsSHUE:
a) COCTOSIHUE TPYAO0BOH chepbl FIKOHOMHUECKOTO CYOHEKTa;
0) TpYAOBO# KOJIJIEKTUB, €r0 OPraHu3alys 1 HOPMUPOBAHUE;
B) a/IMUHUCTPATHUBHBIN alapar;
') COCTOSIHUE TPYAOBOTO KOJIJIEKTUBA B OpraHU3allHH;
1) TIOJIOKEHHUE FOCYIapCTBEHHBIX CITYKALIHX.
2. I'maBHbIe MHCCUU ayquTa OOBEIUHSIOTCS MO TPEM HAIpPAaBICHUSM (M3 MPUBEICHHBIX HUKE
ONPENICTUTH JIHIIIHEE):
a) ayIUT COOTBETCTBUS;
0) onepaTUBHBIN ayIuT;
B) CTpaTerUYECKUM ayIuT;
r) ayauT 3¢ (HEeKTUBHOCTH;
1) ayAUT MIPOU3BOIUTEILHOCTH.
3. CucreMHBIi 110AX0/1 O3BOJISET:
a) UCKIIFOUUTH HAYYHBIN TIOUCK JTYYIIUX BAPUAHTOB PEILICHHIA;
0) npu3HaTh (PaKTOPHI BHEHIHEH Cpebl U 0TPabOTaTh METOIMKY X aHAJIN3a,;
B) aBTOMaTU3HPOBATh YaCTh MPOIIECCOB YIIPABJICHHUS;
I') LIMPOKO UCIOJIb30BaTh MATEMAaTUUYECKHE METO/IbI B YIIPABJICHUU.
4. IIpu cucTeMHOM MOJXO/€ OpraHu3alus pacCMaTPUBAETCS KaK:
a) COBOKYITHOCTb 3JIEMEHTOB, B3aMOCBSA3aHHBIX MEXKIY cO00ii;
0) pa3BHBaIOLIAsCs, CAMOPETYIHpyeMasi CUCTEMA,
B) HEKas 11eJIOCTHOCTh, CO3/IaHHAas JJIsl YJOBJIETBOPEHNUS TOTPEOUTENEH;
I') BCE BAPUAHTHI BEPHBHI.
5. Opranu3zalinoHHas CTPYKTypa COBPEMEHHOM opranuzanuuu GopMUPYETCs UCXOS U3:
a) 3HaHUS OCHOBHBIX TEHJICHLIUH B OTPaCIIH;
0) cnenuuKy opraHU3aluy, €e MacIITadOB U MPUHITON CTPATErny Pa3BUTHUS;
B) JICHE)KHBIX BO3MO>KHOCTEH BJIaJI€IbIIEB OpraHU3allu;
T) OIBITA ¥ 3HAHUI PYKOBOIUTEIIS.
6. OCHOBHasI OTJIMYUTENIbHAST OCOOCHHOCTh MATPUYHOM CTPYKTYphI OpraHU3alMy CBs3aHa:
a) ¢ JIy4IlIMM UCIOJIb30BaHUEM IIEpCOHANIA;
0) c BBeJIeHEM TOPU30HTAIIBHBIX CBA3CH;
B) C TE€M, UTO 3TO MepBasi CTPYKTypa, CO3/1aHHasi CO3HATEINIbHO;
T') C HU3KUMH U3JEPKKAMH Ha TIEPCOHAIL.
7. Ilepconan opraHu3anuu 3TO:
a) «KaapoBas aJMUHUCTPAIUS
0) nuI1a, UMEIOIINE TPYIOBbIE B3aUMOOTHOIIICHHSI ¢ paboTOAaTeNIeM;
B) «KaJIpOBOE SAPOY;

T') KaJIpbl;

1) COOCTBEHHHUKH OpTraHU3alllu.

8. PoinHOI ayTuTOPCKOrO ea CUUTAETCSA:
a) ['epmanus;

6) ®panuus;

B) [IBeiinapus;

r) BenukoOpuranwus.

9. Ayaut nony4us NpU3HaHUE BO BCEX DKOHOMUYECKH PAa3BUTHIX cTpaHax U 10 1929 roga oH
Pa3BUBAICS UCKIIIOUUTEIBHO Ha I0OPOBOJILHONW OCHOBE, HO ITOCIIE ONPEAEIEHHOIO COOBITHS CTall
00s13aTeIbHBIM:
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a) Benukoi oTe4ecTBEHHOM BOMHBI;

0) Bo Bpemsa HTP;

B) MOCJe Kpaxa pbIHKa [IEHHbIX OyMar;

r) BO BpeMsl Benukoii genpeccuu.

10. ConyTcTBYIOIINE AyIUTY YCIYTH Pa3ACISIIOTCS Ha:

a) yCIyTu JeHCTBUS;

0) yCIIyru KOHTPOJIS;

T) YCIIYTU COJICHCTBUS;

1) KOHCAJITHHTOBBIE YCIYTH.

11. PerynupoBaHue ayIuTOPCKON AEATEIbHOCTH OCYILECTBIISAETCS IPU ITOMOIIIN:

a) cTaHJapTU3ALUU TPOLIECCOB MMPOBEPKH;

0) rocy1apCTBEHHBIX 3aKOHOAATEIIbHBIX AKTOB;

B) ayJUTOPCKOTO KOHCYJIbTUPOBAHHUS,

') ayIUTOPCKUX CTaH/IapTOB.

12. JIByCTOpOHHHUI JOTOBOp, 3aKIIOYAEMBIA MEXIY ayAUTOPCKOW (PUPMOIM U IKOHOMUYECKUM
CyOBEKTOM, €ro YCJIOBUS U COJIEpKAHUE HE TOJDKHO MPOTHBOPEUUTH:

a) Koncrutyuuu PO;

0) cranmapTam ayJIMTOPCKOM JACSATEIbHOCTH;

B) 3akony P® «O0 aynutopckoit gesitensHOCTUH B PO,

r) TpynoBomy kojziekcy P@;

n) I'paxxnanckomy Konekcy PO.

13. Ilpomecc ympaBiIEHYECKOTO ayauTa MOXHO TMPEACTaBUTh B BHJAEC 3aMKHYTOM
MOCIIEAOBATEIHHOCTH OMepaIii U Kak YIpaBJIeHYECKUH MpoBOAUTCS B 4 dTama (OmpeaenuTh
HEBEPHBIN OTBET):

a) 9Tal MOCTAaHOBKHU MPOOJIEMBI;

0) sTamn cOopa JaHHBIX;

B) DTall COTJIACOBAHUs JOTOBOPA C aKIIMOHEPaAMU;

T') 9TaIl OIIEHKH a aHaJu3a HHPOpMaIIUH;

1) 5Tan (GOpMUPOBAHUS BIBOJIOB 1 PEKOMEHIALINN.

14. DneMeHTaMu CUCTEMbl BHYTPEHHETO KOHTPOJISI SKOHOMUYECKUX CYOBEKTOB SIBJISIFOTCS:
a) yIpaBleHYECKUI KOHTPOJIb;

0) cuTyalus Ha BHEIIHEM PbIHKE TPY/a;

B) BHYTPCHHHU ay/IuT;

T') OlIEHKa HAJIMYHUS PECYPCOB.

15. AyauTopckoe 3aKIF0ueHre BKIFOYAEeT B ce0sl CIIeYIONINE YacTH:

TSl BCeX paOOTHUKOB;

a) ISl TUHEHHBIX MEHE)KEPOB;

0) 1S FOPUIUIECKOM CITY>KOBI;

B) JJIsl CIIEIHANTUCTOB cyx0 YII;

T) JUIsl MEHEDKEPOB YIIPABJICHUS [IEPCOHAIIOM.

16. CoBOKYMHOCTb TPYAOCHOCOOHBIX PaOOTHUKOB, KOTOPhIE MOTYT TPYAHUTCS B OpraHU3aluu
MIPU HATMYXU HEOOXOAMMBIX OPTaHU3AIMOHHO — TEXHUYECKHUX YCIIOBUM, ITO:

a) TPy/1I0BOM MMOTEHIMA;

0) THYHOCTHBIN TOTSHITHAT,

B) KBaJTM(UKAMOHHBIN MTOTEHINAIT;

T') ICUX0()U3NOJIOTHIECKUI TTOTCHITHAI.

17. Dtansl noCTpOEHUs KaApOBOI MOJIUTHKH:

a) pediexcus;

0) opraHu3anus;
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B) HOPMHUPOBAHHUE;

I') IPOrpaMMHUPOBAHMUE;

1) MOHUTOPHHT

18. O0BEKTOM ONTUMHU3AIINY SIBIISETCS BCS CUCTEMA JIEATEILHOCTH IO YIPABICHUIO IEPCOHATIOM
U B XOJIe TUAarHOCTHKHU OLIEHUBAETCS:

a) TOTOBHOCTb PYKOBO/ISIIIIETO 3BE€HA K peain3aluy nenen GupMsi;

0) CTPYKTypa U YUCICHHOCTh KaJpOBOT0 COCTaBa;

B) OIICHKA YPOBHsI KBaJIM(UKAIINH [IEPCOHATIA;

r) ¢popManbHbIe 1 HeOPMAIIbHBIE OTHOIICHUS;

n) ouenka CIIK kosiekTusa.

19.YVuactaukamu nporecca YII BeIcTynarot (YKa>KuTe JIMIITHEE):

a) ciyxoa YII;

0) pyKOBOAUTEH;

B) COTPYJIHUKU;

T') COBET NMPEANPHUATHS (aKIIHOHEPOB);

1) pabOTHUKH TIPO(COIO30B.

20. HtoroBble >KOHOMHUYECKHE IMOKa3aTeld, KaK WHIUKATOPHl YCICIIHOCTH B YIPaBICHUHU
IEPCOHAIIOM, 3TO:

a) YCTOWYMBOCTb OpraHU3alliu Ha PHIHKE;

0) KOHKYPEHTOCITIOCOOHOCTh OpraHU3aIlHH;

B) CTaOMJIBHOCTH pa0OTHI OPraHU3alINH;

T') pe3y/IbTaTUBHOCTH JIESATEILHOCTH CTPYKTYPHBIX MOJIPa3/ICICHUN;

1) JTOSUTBHOCTD IIEpCOHANA.

21. DKOHOMHYECKHUH aCIEKT ayAnTa MepcoHaia — 3TO OMPEACIICHUE:

a) KOHKYPEHTOCIIOCOOHOCTh MPENNpUATHS B TPYAOBOI cdepe;

0) a¢pdexTrBHOCTH QYHKIIMOHUPOBaHUS cayk0 YII;

B) 9KOHOMUYECKOH 3(h(heKTUBHOCTH CaMOro ayuTa;

T') CTpaTeTHIeCKOi HalpaBJICHHOCTH OHU3HeCa;

1) OCHOBHBIX HCTOYHMKOB (DMHAHCHPOBaHUs OU3HEcaA.

22. B COOTBETCTBHU C TEPHOIMYHOCTHIO MPOBEACHHUS PAa3IMYarOT CIEAYIOIINE BHIBI ayanuTa
nepcoHaia:

a) peryJsSIpHBIL;

0) onepaTuBHBIN;

B) BBIOOPOYHBIIL;

') TAKTUYECKUH;

1) TaHEIbHBIN.

23. HauGomnee npuMEHUMBIA HHCTPYMEHT cOopa nHpopMaImy Ui aHainu3a pabodero mporecca,
3TO:

a) UHTEPBBIO;

0) aHKETHbIE OIIPOCHI U 0030PbI;

B) aHAIN3 OPHUIMAIBHBIX JOKYMEHTOB;

') BHELIHSS HHGOpMaIus;

1) HET MPaBUIIbHBIX OTBETOB.

24. MW3yueHwue.....MOMOTAET OINPEACIUTh COOTBETCTBHE JeiITeNbHOCTH B oOmactu YII
TpeOOBaHUSAM 3aKOHOAATEIILCTBA U MOJIOKEHUSIM KaJpOBON MOJIUTUKN OPTaHU3ALMH, 3TO:

a) aHKETHBIE OMPOCHI U 0030PHI;

0) aHanmu3 o(pUIHATIBHBIX TOKYMEHTOB;

B) BHEIITHSS HHPOPMAIIHS;

I') OTYETOB.
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25. Ormenka coriacoBaHHOocTH TiporpamMm B obmactu  YII apyr ¢ apyrom W ux
WHTETPUPOBAHHOCTH B OOIIIE(PUPMEHHOE YIIPABIICHUE 3TO:

a) MPOABMKEHUH 1O CITyX0¢;

0) colMaNbHBIX IPOrpamm;

B) YPOBHS KOH(QJIMKTHOCTH;

T') U3y4eHHE KaJpOBON MOJIUTUKH;

) IpaB 4eJI0BEKa.

26. AHanu3 TpPYHOBBIX IIOKa3aTeled COJIEPKUT OCHOBHBIE HAIpPaBICHUS AHAIUTHYECKON
JESITEIIbHOCTH

a) aHaJIU3 POU3BOAUTEIILHOCTH;

0) aHaM3 pecypcos;

B) aHAJIU3 MCII0JIb30BaHUs pabovero BpeMeHH;

T') aHAJIK3 3aTpaT;

1) aHaTU3 YPPEKTUBHOCTH TPYAA;

€) aHaJK3 COLUAIbLHOTO Pa3BUTHSL.

27. KoappurmeHT HHTEHCHBHOCTH 000pOTa 10 MPUEMY ITO:

a) OTHOIIEHHUE YUCIIa MPUHSTHIX 32 ePHOJ paOOTHUKOB K UX CPEAHECIIMCOUYHOMY YHCITY;
0) OTHOIIIEHHE YKCIIa BEIOBIBIINX 32 TIEPUO]] PAOOTHUKOB C CPETHECTIMCOYHOMY UX YHUCITY;
B) aHAJIU3 JJOXOJIOB CHEIMATMCTOB KaJIPOBBIX CIYKO;

') YCTaHOBJICHUE CBSA3U MEXIY MOJUTUKON HabOopa u cTpaTerueii Gupmsl.

28. 3agauaMu aHaIM3a TPYJIOBBIX MOKa3aTeNel SIBISIOTCS:

a) IMPOBEPKa BBHINOIHEHUS IJIAHOB 110 TPYAY;

0) npoBepka 000CHOBAHMS TUIAHOBBIX 33JJaHUI TI0 TPYJOBBIM ITOKA3aTeIsAM;

B) MpOBEpKa ce0ECTONMOCTH MPOTYKIUY;

T') MPOBEpKa BHITIOJHEHMS OM3HEC — MJIaHA OPTaHU3allNN;

1) IPOBEpPKA OpraHU3alMOHHON CTPYKTYPhl OpraHU3aIiH.

29. Tlo xapakTepy 3aTparhbl ObIBAIOT:

a) MpsIMBIE;

0) TONTOBPEMEHHBIE;

B) 00s13aTeIbHbBIE;

T') KOCBEHHEIE.

30. Unukatopbl yCTOWYMBOTO pa3BUTHS IEPCOHANa B OpraHU3alUu:

a) YKOHOMHUYECKUE;

0) MOJIUTUYECKHUE;

B) COLIMAJIbHBIE;

T') 9KOJIOTHYECKHUE.

31. OcHOBHBIE BUABI KOHTPOJIIMHTA JIENATCS MO (OMpPEeAETUTD JIUIITHEE):

1. crenenn pa3BuTHS;

2. BUIy 3aTpart;

3. BUJly U3MEpEHUS;

4. 00BbeKTYy.

32. Onpenenure 3JI€MEHThI KOHTPOJIS IEpcoHaa:

00BEKTHI KOHTPOJIS;

METOBI KOHTPOJIS,

CYyOBEKTbI KOHTPOJIS;

BpeMsl POBEACHUE KOHTPOJIS;

5. BCE BapUAHTHI BEPHBI.

33. Jlnsg oOHapy ) eHUsT BO3MOXKHBIX OIMMOOK B IJIAHUPOBAHUH TIEPCOHAT B €€ PeaTM3allid MOXKET
OBITH OCYIIIECTBIICH B (popMax:

A
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1. KOHTPOJIb NPEAITOCHIIOK;,

2. KOHTPOJIb pean3alnu;

3. KOHTPOJIb OpraHu3aiuu;

4. METaKOHTPOJIb;

5. MErakoHpOJIb.

34. Peanu3zanus 1ieyield B yIpaBJIeHUs] B CUCTEME BHYTPEHHETO KOHTPOJISL BO3JIOKEHA Ha:

OpraHU3alMOHHO- TEXHUUYECKUI MEXaHU3M;
OpraHU3alMOHHO- TEXHHYECKHUI MepCcoHal;

CrelMabHbIe KOHTPOJIbHBIE MOAPA3CICHMUS;
TeHEPaJIbHOTO AUPEKTOPA;

5. CTOpPOHHETO ayJauTopa.

35. ®yHKIIMU KOHTPOJUIMHTA BKJIIOYAIOT B CE0s:

a) yIpaBJIEHYECKU yUeT;

0) IIaHUpPOBaHMUE;

B) KOOPJIMHALIMIO M BBIPAOOTKY PEKOMEHAalui;

I') BCE IEPEUUCIIEHHOE BEPHO.

36. LlensiMu cTpaTernyecKoro KOHTPOJUIMHIA SIBJISIOTCA:

1. moaepxaHue MOTEHIIMATBLHOTO yCIexa;

. o0ecrieyeHne NpUOBUIBHOCTH NPEATPUATHS;

. o0ecrieyeHne JIMKBUTHOCTH TIPEIPUATHS;

. o0ecreyeHrne BbKMBAEMOCTH;

. IPOBE/ICHUE aHTUKPU3UCHOM MOJTUTHKH.

7. B xauecTBe Lieel KaJpoBOro KOHTPOJUIMHTA BBICTYIAIOT:
. IOJIEPKKA KaJpOBOTO TUIAHUPOBAHHUS;

PS*’!\’!—‘
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. BBISIBIIEHHE HEJI0CTaTKOB M PUCKOB B KaJpOBOH paboTe;
5. BCE BapHUAHTHI BEPHBI.

. o0ecrieyeHrne rapaHTUH HaJIe)KHOCTHU U MOBBIIIEHNE KauyecTBa HHPOPMALIMU O TIEPCOHAIIE;
. obecrieyeHre KOOpAUHAIMK B paMKax (yHKIIMOHAIbHBIX MOACUCTEM cucTeMbl YII;

38. I/IH(I)OpMaI_II/ISI, MOCTaBIsIeMasl CHUCTEMOM KOHTPOJJIMHI'A, AOOJDKHA OTBCUATH CJICAYIOINIUM

TpeOOBaHUSAM:

JIOCTOBEPHOCTD;

IIOJIE3HOCTB;

HE3aBHCHMOCTB;

HKOHOMUYHOCTB;

. PETyJISpPHOCTD.

9 OCHOBHBIMU pa3jiesIaMH CTPYKTYPbl KOHTPOJIJIMHTA NIEPCOHANA SBISIOTCSA:
IIOCTaHOBKA LIEJIEH U 3a]a4;

IJITAHUPOBAHUE 3aTPaT Ha IIEPCOHAI,

cOOp TaHHBIX;

BbIpa0OTKa yIpPaBIE€HYECKOTO PEIICHUS;

. TIPOBEJICHUS AHTUKPU3UCHOM MOJIUTUKH.

40 Baxneitmyrmu 00beKTaMu KOHTPOJITMHTA SBIISIOTCS:
1. mpuObLIB;

2. peHTabeNbHOCTD;

3. IpOM3BOJUTENBHOCTD TPYAQ;

4. «UEHTPBI OTBETCTBEHHOCTH;

5. «ympaBJIEHUYECKOE SAPOY.

U"P.‘-'J!\’!—‘“’U"PPJ!\’!—‘

BricTyniieHue ¢ 3cce 1 I0KJIAJAAMM 110 CJeAY0lIed TeMaTHKe:
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MeHeKMEHT KauecTBa, OCHOBHAS CYTh IOHSTHSL.

[TpodeccnonanbHbie CTAHAAPTHI .

Mertonpl u cpenctBa Beeobmiero MmenemkmenTa kauectsa 1 QM.

CaMoOoIIeHKa 1 €¢ POJIb B COBEPIICHCTBOBAHUH MEHE)KMEHTA Ka4eCTBa.

AyauT Kak HHCTpyMEHT noanepxku TQM.

[TpaBorpuMeHHUTENbHAS TIPAKTHKA AYAUTA TIEPCOHAA.

D¢ bdekTuBHOCTh U HEA(D(PEKTUBHOCTH YIPABICHUYECKOTO ayAUTa: U3YYCHHE 3apy0eIKHOTO

¥ OT€YECTBEHHOT'O OIBITa KOMITAHUH.

8. 3akoHoJaTeNbHBIC aKThl 1 OCHOBHbIE HOPMATHBHbBIE [TPABOBbIEC JOKYMEHTHI 2y TUTOPCKOI
JESTEIILHOCTH.

9. OOparHas cB3b NpU MPOBEIACHUH ayIUTa YETIOBEUECKUX PECYPCOB.

10. Mcrounnku HHGOPMALIMH TP IPOBEIACHNUN ayAUTa YEIOBEYECKUX PECYPCOB

11. KazmpoBasi monuTHKA U €€ POJib B YIIPABICHUH YEIOBEYECKUX PECYpPCOB

12. Aynuropckoe 3aKIIFoueHUe | ero Pojib Mpu (OPMUPOBAHUH TTOTUTUKA Y1

13. DkcneptHas oneHka. [Ipumep SKcrmepTHONW OLEHKM HAa TMpUMEpe KOHKPETHOM
OpTaHH3aIHIH.

14. Muccus opraHu3aiyy U €€ B3auMOCBSI3b C MICCHEH ay/IuTa 4eJI0BEUECKUX PEeCypcoB

15. Ananu3 peTHHTa OCHOBHBIX KOMITAHHUM, MMPEJOCTABIISIONINX ayAUTOPCKUE YCIYTH.

16. OcHoBHBIE TpPYAOBBIE MOKA3aTEeNM, AHAIM3UpPYEMble B XOJ€ ayauTa YeIOBEUECKHX

pecypcos
17. KOHTpOJUIMHT KaK 3JIEMEHT YIPaBJICHUS YEITOBEYECKUX PECYPCOB

NoakowhE

IIpakTnyeckoe 3ansTue 18

By npakTH4ecKoro 3aHATHSA: ONPOC, TUCbMEHHBIN ONPOC, BHICTYIUIEHHUS C JOKJIaJaMU

Tema wu coaepxanue 3aHATHUS: OQPEKTUBHOCTb YIPABICHUS YEIOBEYECKUMHU
pecypcamu

esab 3aHATHSA: 3aKpeIUIEHUE TeopeTHdeckue 3HaHUH 00 3(pPeKTHUBHOCTU yHpaBiIeHUS
YeJI0BEYECKMMH pecypcamMu

Conep:xkanue: Ilonsatue >(QQEeKTUBHOCTD YIPABICHHUS YEJIOBEYECKHMMU DPECYpCaMHU.
MeTtonbl onieHKH 3()PPEKTUBHOCTU EATEIBHOCTU 0 YIPABIECHUIO YEJIOBEUECKUMH PECYPCAMHU.
KonnyecTBeHHBIE M KAaueCTBEHHbIE  METOJAbl  OLEHKH H(PPEKTHUBHOCTH  yIpaBIICHUS
yenoBeueckuMu pecypcamu. [lonstue KPI kak mokazarenb AESTEIbHOCTH ISl ONPENCIICHUS
CTENEHM JOCTHXKEHUS e, OCHOBOIIONIOKHUKMA TEOPUM U IPAKTUKU CUCTEMBI YIPABICHUS
3¢ ¢dekTUBHOCTHI0. OCHOBHBIE KOMIIOHEHTBI CUCTEMBI. Y CIIOBHS, HEOOXOAUMBIE ISl pa3pabOTKU
cucrembl. OcHoBHble npuHIMNBl PerfomanceManagement. Anroputm pa3paOOTKH MaTpHil
nenei m  KPIL  Onpenenenue pe3yiabTaTUBHOCTA  COTPYJHHUKOB, €€ B3aUMOCBS3b C
BO3HArpaXKJeHueM. Y CIOBUS, HEOOXOJUMBbIE /7Sl pa3paboTKH U BHeApeHUs cucteMbl. OCHOBHbBIE
aTamnbl pa3paboTKH U BHeApeHus cuctemsl PerfomanceManagement.

IIpakTHyeckHe HABBIKM: HAaBBIKM 3aKpeIuieHUs 3HaHUA 00 3¢p¢PeKTUBHOCTH
yIpaBJeHUS YEI0BEYECKUMHU pecypcaMu

IIpoxoxuTeIbHOCTH 3aHATHA — 4 yaca.

Bonpocs! 1i1s1 00cyxaeHust

Urto npeacTaBisioT coboi KpuTudeckue PakTopsl ycrexa B OpraHnu3aium’?
UYro npencrasnser coboit SMART - nmpuammn?

Kak ctpoutcs B koMnanuu uamepurenabHas cucreMa 3pGeKTHBHOCTH?
HazoBute Hanbonee uzBectusie KPl coBpemenHoro pekpyrepa?
[Tepeunciure n oxapakTepu3yuTe OCHOBHBIC dTaIbl pazpadoTku KPI.

Kro pazpabarsiBaer cucremy KPI B opranuzanun?

ok wdE
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7. [Tpusenure npumepsl KPI s npennpusituii
8. KakuMu 0CHOBHBIMM ITOKa3aTEsIMH OLICHUBAIOTCS pe3yJIbTaThl TpyAa epcoHana?
9. Uro BKITIOYAET B ce0s CHCTeMa TPYAOBBIX IMOKa3aTemeii?
10.  Kak ocymiecTBIsIOTCS aHalu3 M OLIEHKa BBINOJNHSAEMON paboThl? Kakyro poib oHM
UTPAIOT B YIIPaBJIEHUH [1EPCOHATIOM?
11. Kakue OCHOBHBIE IIOKa3aTeld CIEAYyeT MNPUMEHATh [UId OLEHKH 3((HEKTHBHOCTH
KaJIpOBOM MOJUTUKU?
12.  Kak oLeHUBaIOTCsI KOHEUHbIE PE3yJIbTaThl 1eATEIbHOCTH NPEAIPUATUS?
13. B uem 3aKkiIrO4alOTCs HETPATUIMOHHBIE CIOCOOBI OICHKH mepcoHana? YUro oHH
peaycMaTpuBaroT?
14. Ot kakux (aKTOPOB 3aBUCHUT BBEIOOP METO/1a aTTECTAIIMU COTPYIHUKOB?
15. Kak MOXHO y4MThIBaTh CTpaTErn4ecKue 1LeJId pa3BUTHUS IepcoHaa?
16.  Kakume MexayHapogHBIE CTaTUCTHYECKHE IMOKA3aTeIH HCIOJB3YIOTCS Ha COBPEMEHHBIX

dbupmax A onpeaeneHus pacXxo0B Ha CoJiepKaHue epcoHaa’?
17. Uto BXOAMT B 3aTpaThl HA OTUIATY TpyJa MepcoHana’?
18.  [aiite ompeneneHue OCHOBHBIX M JIOTIOJHHUTEIBHBIX PAacXOJOB Ha IEpPCOHAN
OpraHu3aliHy.
BoicTyuieHHe ¢ 10KJIAJaMH U MPe3eHTANUSIMUA HA TeMbI:

- CoBpeMeHHBII MHCTPYMEHTAPHH OLIEHKH IMEepCoHalla - CHUCTeMa COaJlaHCHPOBAHHBIX
nokasarenei (BSC — BalancedScorecard);

- CoBpeMeHHBIII WHCTPYMEHTApUil OICHKH NEepCOHala  KIIOYEeBBIE ITOKA3aTeNn
s dexruBHocTH aestenbroctu (KPI — KeyPerformancelndicators).

- OnbIT nepenoBbIX MpennpusTuii B pazpadotke KeyPerformancelndicators.

- [Ipumeps! KiTtOUEBBIX MOKazaTenel 3(pGeKTUBHOCTH AT IPEANIPUATUI

IIpoao/KUTEJBbHOCTD 3aHATHS MO pa3feay S sl 0YHO-3204HON M 3204HON dopm
o0yueHusi — 2 yaca / 2 yaca.

8. IlepeyeHb OCHOBHOW W JONMOJIHUTEIbHOI Yy4eOHOW JHMTEpaTypbl; NepevyeHb PecypcoB
NHPOPMALMOHHO-TEJIeKOMMYHHKAIIHOHHOM ceTH «HHTepHETY, nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHH, MCIOJb3yeMbIX IIPH OCYIIECTBJICHHH 00pa30BaTEJbHOIO
npouecca no AUCHUILVIMHE (MOAYJII0), BKJIKOYAs NepedyeHb NPOrpaMMHOro odecneyeHust U
HH(OPMALMOHHBIX CIPABOYHBIX CHCTEeM ( IPH HEOOXOAUMOCTH)

8.1. OcHoBHas 1uTEparypa

1. Acamues A.M., Bykosuu I'I'., CrpouteneBa T.I. DOxoHOMHKa U yIpaBleHHE
YyeJloBeYeCKUMH pecypcamu. YuebHoe nocodue, M3aarensctBo: MHOPA-M, 2019, 143 c. 9BC
Znanium.com. Pexxum nocrymna: https://znanium.com/catalog/document?id=336011

2. Kapramosa JI.B. VYmpaBineHue denoBeuecKMMHU pecypcaMu. YdeOHoe mocooOue.
WznatensctBo: HMHOPA-M, 2019, 235 c¢. - 3OBC Znanium.com. Pexum npocrymna:
https://znanium.com/catalog/document?id=337841

3. Heitneka A.B., becnanpko B.A.YmpaBieHue uenoBeYECKUMHU pecypcamu. YUeOHUK.
M3narensctBo: JlamkoB u K, 2020, 388 c. - DOBC Znanium.com. Pexwum mocryma:
https://znanium.com/catalog/document?id=358506

8.2. lonotHuTEIBHAS IUTEPATYPA
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1. Epemun B. U.Ynpasnenue uenoBedeckuMu pecypcamu: YdueoHoe nocooue/EpemunB.U.,
HlymakoBlO.H., XKapukosC.B. - M.: HUL[ UH®PA-M, 2016. - 272 c. 3bC Znanium.com.
Pexxum noctyma: http://znanium.com/bookread2.php?book=445081

2. Kubanos A.Sl., batkaeBall.A.unp YmpasieHue nepconanom opranuzanuu: Yueb. / [loxg
pen. A.S1.Kubanosa; ['VVY - 4-¢ u3z., non. u nepepad. - M.: HUL] UH®PA-M, 2014 -
3. JluBmmmny A.C. YropaBlieHHE 4YeIOBEYSCKUMHU PECypCaMu: TEOPHUSl M MPAKTHKA. Y4eOHOe

nocobue, MzmarensctBo: PUOP, 2018, 266 c. - DBC Znanium.com. Pexwum pgocryma:
https://znanium.com/catalog/document?id=158966

4, Kubanop A. f.Ynpasnenwe mnepcoHaioMm opranm3anuu: YueOHuk / Kubanop A.fl.,
barkaeBa U.A., MBanosckas JI.B.; Ilog pen. KubGanos A.fl., - 4-e usn., nom. u mepepad. -
M.:HHUI] NH®DPA-M, 2016. SBC Znanium.com. Pexum JIOCTyIa:
http://znanium.com/bookread2.php?book=551362

5. I'enxun b.M., Hukutuna M.A. YopasieHnue 4enoBe4ecKUMH pecypcaMu: Y4eOHUK. - M.:
Hopma: HUI[ HNHOPA-M, 2013. - 464 c. DOBC Znanium.com. Pexum npocryma:
http://znanium.com/catalog.php?bookinfo=405393

6. bokoBHsa A. E.MoTtuBanus - OCHOBa yIpaBJeHMs YEIOBEUECKUMHU pecypcaMu (Teopus u
MpakTUKa (OPMUPOBAHUS MOTHUBHUPYIOIIEH OPraHU3AlMOHHOM Cpelbl W CO3/aHUs E€AMHON
cHCTEeMBbI MOTHBaMK KoMmnanun): Monorpadust / bokosust A.E. - M.:HULl UH®PA-M, 2016. -
144 c. OBC Znanium.com. Pexxum goctyna: http://znanium.com/bookread2.php?book=558382

8.3. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH «AHTEepHEeT»

1. http://www.minfin.ru — opunmansHeiii caiit Munucrepcersa gpunancos PO

2. http://www.nalog.ru - opunmanbHblil cailt @enepaabHON HAIOTOBOM CITyKOBI

3. http://www.gks.ru/ - odurmanepHbli caiiT ®DemepandbHOW CIIYKObI TOCYAAPCTBEHHOM
CTATHCTHUKA

4. DnextponHas oubaroreuHas cucrema Book.ru: http://www.book.ru/

5. OnexktpoHHas Oubnuoreka nucceprauuii Poccuiickoit ['ocynapcTBeHHON OHOIMOTEKH:
http://diss.rsl.ru/

6. "YuuBepcurerckas oubmuoreka": http://www.biblioclub.ru/

7. Hayunas anektponHas oubnunoreka e-library: http://www.e-library.ru/

8. Hayunas snextponnas oubimoreka: http://cyberleninka.ru/

9. DnekTpoHHas OnOIKMOTEeYHas cicTeMa Znanim.com: http://www.znanim.com/

10.  VHuBepcuterckas  uHdopmanmonHas  cucreMa  Poccum  (YUC  Poccun):
http://uisrussia.msu.ru/

11. DekTpoHHBIH pecypc u3aaTenbcTBa Springer: http://www.springerlink.com/

12. EmuHoe okHO ocTyna k o0pazoBarenbHbIM pecypcam: http://window.edu.ru/

14. TlouckoBas cucrema yandex.ru

15. TlouckoBas cuctema google.com

16. [TouckoBas cucrema rambler.ru

8.4. Ilepeuenb nmporpaMMHOro odecneyeHns, COBpeMeHHbIX NPpo(eccHOHAIBLHBIX 0a3
AAHHBIX U MH(POPMAIMOHHBIX CIPABOYHBIX CHCTEMaM
1. Microsoft Windows
2. Microsoft Office
3.Bba3zbt JTAHHBIX Enunoro Nutepner-noprana Poccrara
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/databases/
4.Ba3a conmonornueckux nanubix BIIMOM https://wciom.ru/database/
5. Undopmanmonno-cripaBounas cucrema Wurepuer-epcun  mpoekra HR-Portal — http://hr-
media.ru/category/hr-issledovaniya/
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6. Hudopmanmonno-cripaBouHass cucremMa MHrepHer-Bepcuu  mpoekra KaapoBoe — 1eno
https://www.kdelo.ru/

9. MeToauuecKkue YKazaHus AJisd oﬁyqamumxcﬂ M0 OCBOCHHIO TUCHHUIIIMHBI (MO)Iy.]'Iﬂ)

[Ipouecc wu3yueHuss AMCUUIUIMHBI MpelycMaTpUBaeT KOHTAKTHYIO paboTy ¢
npernojaBareneM (paboTa MPAaKTUYECKUX 3aHATHAX) M CAMOCTOSATENbHYIO (CaMOIOATOTOBKA K
JICKIUSM U TIPAKTUYECKUM 3aHSATUSIM) pabOTy 00yJaroIerocs.

B xauyectBe OCHOBHBIX ()OpM OpraHu3zalMd y4eOHOro mpolecca MO AUCHUILTAHE
«YTpaBlIeHHE YETOBEYECKUMH PECYPCAMMU» BBICTYIAIOT JICKIMOHHBIE W MPAKTUYECKUE 3aHATUS
(c MCIIOJIP30BAHUEM MHTEPAKTUBHBIX TEXHOJOTUN 00yUeHus), a TaK KE CaMOCTOsITeNbHAs padoTa
o0yyJaroumxcsi.

Teopernueckue 3aHATUSA(TPAAMIMOHHBIE JIEKIHH) OpPraHU3YyIOTCS 1O moTokam. Ha
JEKIUAX M3JIaraloTcs TeMbl AUCHMIUIMHBL, MPEIyCMOTPEHHbIE paboyeil mporpammon,
aKLIEHTUPYETCsl BHUMAaHNUE Ha HauboJjee NPUHLIMINUAIBHBIX U CII0KHBIX BONpOCaX JAUCLUUIUIMHBI,
YCTaHaBIMBAIOTCA BOIMPOCHI ISl CaMOCTOSTeNbHON mpopaboTku. KoHcmekT nekuuit sBisercs
0a30il py MOArOTOBKE K MPAKTHUECKUM 3aHATHUSAM, K JK3aMEHY, a TaK)K€ CaMOCTOATEIbHOU
Hay4YHOU JEeATEIbHOCTH.

OCHOBHBIMM ~ BHJAMHU JIEKUUMH 10 JAUCHUIUIMHE «YIpaBJIEHUE 4YEJIOBEYECKUMU
pecypcaMu» SIBIISIFOTCS:

- TPaIMLINOHHBIE JIEKIIUH;

- IEKUUSA-BU3yaIU3aLusl.

[IpakTnueckue 3aHATHS 1O JIUCLUUIUIMHE «YTIPaBIECHUE YEJIOBEUECKHUMH pECypcammu»
IPOBOJATCS B CHEIHATM3UPOBAHHOM KaOMHETE, OCHAIEHHOM CTEHJIaMH, MYJIbTUMEIUHHBIM
TEXHUUYECKUM 000pY/I0BaHUEM U CIIELIUATIM3UPOBAHHBIM 000PYIOBAaHUEM.

[lenb mNpakTHUECKUX 3aHATUN: NPUOOPETEHHE TMPAKTUYECKUX HABBIKOB B 00JaCTH
yIpaBJIEHUS] UEJIOBEUECKUMHU pecypcamu. [IpakTuueckue 3aHATHUS CIIOCOOCTBYIOT —Oolee
rJyOOKOMY TOHMMaHMIO TEOPETHYECKOTr0 MaTephaja yuyeOHOTO Kypca, a TakkKe pPa3BUTHIO,
(GOpMHUPOBAHHIO M CTAHOBJEHHUIO PA3JIMYHBIX YPOBHEH COCTABIAIOMIUX MpodheccunoHaIbHOM
KOMIIETEHTHOCTH CTYJIE€HTOB.

OCHOBHBIMM  BUJAMM MPAKTUYECKUX 3aHATUH 1O JUCHMIUIMHE «YIpaBlieHUE
4eJI0BEYECKUMH PECYPCAMM SIBIISIOTCS:

YCTHBIH M NHUCbMEHHBIH ONPOC- METOABl KOHTPOJIS, IO3BOJISIONIME HE TOJIBKO
ONpAIIMBaTh U KOHTPOJIUPOBATH 3HAHUS YYAIIUXCSA, HO U Cpa3y K€ MOMPaBIAThb, TOBTOPATh U
3aKpeIUIsATh 3HAHMS, YMEHHS W HaBbIKU. MeTojbl, MPHU HCIOJIB30BAHUM KOTOPOrO YEJIOBEK
OTBEUYAET Ha psAJ 33JaBa€MbIX €My BOIPOCOB — YCTHO WJIM IMCBbMEHHO, B COOTBETCTBUU C
BbIOpaHHBIM TUIIOM OIpOcCa.

TecToBble 3agaHusl - METOJ MENArOrM4eCKON IUArHOCTHKH, C IOMOIIBI0 KOTOPOIO
BbIOOp TMOBEACHMSI, IMPE3EHTYIOLIEro MPEeINOChbUIKM WM pe3yabTaThl yueOHOro Ipoliecca,
JIOJDKEH MaKCHMAJIbHO OTBeuYaTh MPHHLUIAM CONOCTaBICHUS, OOBEKTUBHOCTH, HAAEKHOCTH U
BAJIMTHOCTH U3MEPEHUU.

Case-study/Pemiense CUTyaMOHHBIX 3aJa4 - aHaIW3 pEaAJbHBIX MPOOJEMHBIX
CUTYallui, UMEBIIMX MECTO B COOTBETCTBYIOIIEH 00JIaCTH MPOPEeCcCHOHATBHOMN AEATeNbHOCTH, U
MOKMCK BapUaHTOB JIYUIINX PELICHUI.

JleoBasi wiiu poseBasi UTPpa — 3TO UMHUTALUS PabOYero mporecca, MOJACIUPOBaHHE,
YIOPOIIIEHHOE BOCIPOM3BEACHUE PEAIbHON MPOU3BOJACTBEHHON cuTyaruu. [lepen ydacTHukamu
UIpbl CTaBATCA 3a/Jayd, AaHAJOTUYHBIE TEM, KOTOPbIE OHU PELIAIOT B  E€XKEIHEBHON
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npodeCcCHOHATIBLHOM 1A TEIbHOCTH.

I'pynnoBass jauckyccusi - Metoj OOydeHHs, TOBBIIAIOIIUNA WHTCHCUBHOCTh U
3¢ (eKTUBHOCTh IIpolecca BOCHPUATUS 32 CUET AKTUBHOIO BKJIIOYEHUS O0OydaeMmblX B
KOJUICKTUBHBIM IIOMCK HCTUHBI. B IpynmoBoM AUCKYCCHUM KaXKAbId YJIEH TIPYIIBI I1OJIy4aeT
BO3MOYKHOCTb IPOSICHUTh CBOIO COOCTBEHHYIO MO3HIINIO, OOHAPYKUTh MHOI000pa3ye MoaX00B,
o0ecrieunTh BCECTOPOHHEE BHUAECHME mpeamera. Kpome TOro, rpynmnoBas JIUCKYCCHS
aKTUBU3UPYET TBOPYECKHE BO3MOXHOCTH YEJIOBEKAa, €ro MHTEpPEC K IpeaMeTy OO0CYXICHHMS,
SBIISICTCS TPEKPACHBIM CPEJICTBOM CIUIOYEHHUS W Pa3BUTHS TPYIIbI, 00eCreuyuBaeT MPUHATHE
Ipymnnoi Haudosee ONTUMaIbHBIX PELICHUN.

BeicTymiienue ¢ qokjaagamMu/acce - 3T0 CaMOCTOSITENbHAS IMCbMEHHAs paboTa Ha TeEMY,
IPEUIOKEHHYIO0 IperojaBaTeseM (TeMa MOXKET ObIThb MpeIoKeHa M CTYIEHTOM, HO
00s13aTeIbHO JIOJDKHA OBITH corjlacoBaHa ¢ mpemnojaBarenieM). Llenb acce cocTOMT B pa3BUTHU
HaBBIKOB CAMOCTOSITEJIbHOTO TBOPUYECKOT'O MBIIIJICHUS U MTUCbMEHHOTO U3JI0KEHUsI COOCTBEHHBIX
MBICJIEH.

Henbto  camocTosATENnbHOW  pabOTHl  OOydarommxcss — sBIsieTcss  (POpMHUpPOBAHHE
CIIOCOOHOCTEH K CaMOCTOATEIbHOMY ITO3HAHUIO U 00YUEHHUIO, TOUCKY JIUTEPATYphl, 0000LIEHHIO,
0(pOPMIICHHIO U NIPEJCTABICHUIO MOJIYYEHHBIX PE3YIbTATOB, UX KPUTUUECKOMY aHAIU3Y, HOUCKY
HOBBIX U HEOPJMHApPHBIX PEIIEHUH, apryMEHTHPOBAHHOMY OTCTaMBAHUIO CBOMX HPEJIOKEHHH,
YMEHUI ITOATOTOBKH BBICTYIUICHUM U BEACHUS TUCKYCCHM.

®opMBbI CAMOCTOATEJIBHOH PadoThI

CamocrosarenbHas paboTa 3aKiIOYaeTcs B H3YYEHUM OTAENbHBIX TEM [0 33JaHMIO
IpernoJiaBaTess o peKOMEHyeMol UM yueOHOM TuTepaType U BKIIOYAET:

- TOJTrOTOBKY K YCTHOMY OIIpOCY;

- O3HAKOMJICHHUE C JIUTepaTypoil mo auciuriuHe Ha caiite 9bC znanium.com.;

-  TOArOTOBKY K  BBICTYIUICHMSM, JIOKJaJaM, COOOIIEHUSIMH IO  TEMaTHKE,
PEKOMEHI0BaHHOM MpernoaBaTeeM;

- IOATOTOBKY KEHWCOB M MPEe3eHTalUil 110 PEKOMEHI0OBaHHBIM IIPETIOAaBaTeIeM TEMaM;

- 0030p Hay4YHBIX CTaTel ¥ UX aHHOTALUS.

CamocrodrenbHas paboTa sBisieTcst 003aTeNbHOM I KaXK10T0 00yJaroerocs.

IlepeueHp TeM caMOCTOSITEIbHON pabOThI CTYAEHTOB IO MOATOTOBKE K JIEKIIMOHHBIM U
MPAKTUUYECKUM 3aHSITHSIM COOTBETCTBYET Y4YEOHO- TEMaTHYECKOMY pEWTHHI-IIaHy paloueit
IPOTPaMMBEI.

10. MartepuajbHO-TEXHHYECKASA 0a3a, HeoOXoauMas ISt oCylIecTBJIEHHUS
00pa30BaTeJbLHOI0 NMPoLecca Mo AMCHUIINHE (MOYJII0):

VY4eOHble 3aHATHS 1O JAMCHUIUIMHE «YTpaBlIeHHE YEJIOBEUECKUMHU pPecypcaMu»
OPOBOJATCS B CIENYIOIUX  OOOpPYAOBAaHHBIX  y4eOHBIX  KaOMHETaX, OCHAIlEHHBIX
COOTBETCTBYIOIIUM 000pY/I0BaHUEM:

HaunmeHnoBanue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB

Bun yueOHbIX 3aHATHI 110 .
JUTSl IPOBEJICHUS PAKTUYECKUX 3aHATUHI C IEPEUHEM OCHOBHOTO

JICHHILTIHE o0opynoBaHus
3aHATHUS JTCKIIMOHHOTO yaeOHasi ayIuTopusi, CIIeIHAIM3UPOBaHHAs yueOHas MeOeIb
TUTIA, TPYITIOBBIC U TCO: BU/JICOTIPOCKITMOHHOE 00opynoBaHNe/TIEPEHOCHOE
WH/IMBUIyalIbHBIC BUICONPOCKIIMOHHOE 000PYIOBaHHE

KOHCYJIbTAllUH, TGKyH_[I/Iﬁ JOCKa
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KOHTPOJIb,
IIPOMEXKYTOUHAs
aTTecTalus

3aHATUSI CEMUHAPCKOTO
TUTA

yueOHasl ayJUTOpus, CIIeHUAIN3UPOBaHHas yueOHas meOenb

TCO: BUICOMPOCKIIUOHHOE 00opynoBaHKE/TIEPEHOCHOE
BUJICONPOCKIIMOHHOE 000pyI0BaHHE
JTIOCKa

CamocrositenpHas pabora
oOydJaronmxcs

IOMEIIEHHUE JUI CAMOCTOSATENILHOM padoTHl,

crienManu3upoBanHas ydeOHas Mebens, TCO: BUACONPOEKIIMOHHOE]
00opyi0BaHUE, aBTOMATU3UPOBaHHBIE paboune MecTa CTYIEHTOB C
BO3MOYKHOCTBIO BBIXOJ1a B MH(POPMAaIMOHHO-
TEJIEKOMMYHUKALMOHHYIO ceTh "MHTepHer", nocka;

[Tomemenue a1 CaMOCTOSTENBbHOW pabOThl B UUTAIBHOM 3ajie

HayuyHo-TexHnueckoi OubIMOTEKN YHHUBEPCUTETA,
crenuanu3upoBaHHas ydeOHas MeOelnb aBTOMATH3UPOBAHHBIC
paboure MecTra CTYIEHTOB C BO3MOHOCTBIO  BBIXOJIa

I/IH(1)OpMaI_II/IOHHO-TCHCKOMMYHI/IKaI_II/IOHHYIO CCThb ((I/IHTCpHeT»,
HHTCPAKTUBHAA JOCKaA
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