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1. AHHOTanUs pado4eil MPOrpaMMbl JUCUMILIMHBI (MOTYJISA)

Jucnuniuna «Pa3paboTka ynpaBieHYECKUX pelIeHU Ha MPEANPUSATHH (B OpPraHU3aI|H )»
SBIIIETCS. YacThIO TEPBOTO OJIOKa TporpaMMbl OakalaBpHaTamo HAMpPaBICHUIO IMOATOTOBKH
38.03.01 "DOxonommuka", mpodmib: DKOHOMHKA MPEANPHATHI W OpPraHu3alliii ¥ OTHOCHUTCSA K
JTUCITUTLIMHAM 0053aTeIbHON 9acTHU MPOTPaAMMBI.

W3ydeHue naHHOW AMCUMILIMHBI Oa3upyeTcs Ha 3HAHMSX, MOJYYEHHBIX TIPU HU3y4YECHUU
aucuurinH:  «MeHemkmenT»,  «l'ocymapCcTBEHHOE — pEryjJupoBaHUE  HKOHOMUKH U
TEPPUTOPUATIBHOTO  PAa3BUTHUS», «YTNpaBIEHHE NpoeKkTamu» , «bU3Hec-IIIaHupOBaHUEY,
«/lHHOBaMM B JEATEIBHOCTH MpeAnpusTuil (opraHuzauuii)» , «DUHAHCHI TPEANPUATAN
(opranuzanuii)», «PecypcocOepexxeHue Ha IpeanpusTud (B OpraHU3aIumn)y, «IKOHOMHUKA,
HOPMHUPOBAHHE W OIUIATa TPYAA Ha MPEINPHUITHH (B OPTaHHU3AINH)» /»Y IPABICHUSCKHNA yIET U
yueT IMepcoHanay, «YTMpaBleHHE JOTMCTMYECKHMHU TMpoleccaMyd Ha MpeAnpuaruud (B
opranuzaiun)»/ «OpraHuzanusi W yHOpaBleHHE OW3HEc-TpoleccaMd Ha TPEANpHsITHU (B
OpTaHHU3aIIN )>»

JluciumuinHa HarpasiieHa Ha (GOPMUPOBAHHE CIICIYIOIIMX KOMIICTCHIIMNA BBITYCKHHKA!

OIIK-4 - cmocoOGHOCTh mpeIaraTh SKOHOMUYECKM M (PMHAHCOBO OOOCHOBaHHBIC
OpPTraHU3AIMIOHHO-YIIPABICHYCCKUE PEIICHUS B TPO(ECCHOHATBHONW JIEATEIBPHOCTH; B YaCTH
UHAUKATOpOB jAocTikeHus kommereHimu OIIK 4.1 - ocymiectBiser UASHTHPHUKAUIO

HYKOHOMHYECKUX TPOOJIEM M ONHMCHIBACT UX, HCIOJB3YS NMPO(EeCCHOHAIBHYIO TEPMUHOJIOTHIO
skoHoMmuueckoi Hayku ; OIIK 4.2 — yuuThIBaeT KpUTEPUU SKOHOMHUYECKOUM 3(PPEKTUBHOCTH,
OLICHKM PHUCKOB M BO3MOXHBIX COIMAIbHO-DKOHOMUYECKHX IOCIEACTBUA U pa3padaTbiBaeT
BapUaHThl HKOHOMHMYECKHM U (PUHAHCOBO OOOCHOBAHHBIX OPraHU3allMOHHO-YIPABICHUECKUX
peLeHu i

1K 2 - cnocobeH aHaM3upoBaTh BHYTpEHHHE (BHEIIHUE) (DaKTOPBI U YCIOBUS, BIUSIOLINE
Ha JESITEebHOCTh OPraHU3alliy, MPOBOAMTH ONMUCAHHE M OLEHKY A(P(EKTUBHOCTU PEIICHUS C
TOYKU 3PEHUS BBHIOPAHHBIX KPUTEPUEB; B YACTU MHIMKATOPOB NOCTHKeHUs komnereHiuu 1K
2.1 - aHanu3upyeT BHyTpeHHHE (BHEIIHHE) (DAaKTOPHI M YCIOBUS, BIHSIONINE HA JIEATEIHHOCTh
opranuzaiuu; 1K 2.2 - mpoBoIuT omucaHue U OLEHKY 3(PGEKTUBHOCTH DPELICHUS C TOYKH
3peHusi BBIOPAHHBIX KPUTEPHUEB, OLIEHKY PUCKOB M BO3MOMKHBIX COLUAIBHO-DPKOHOMUYECKHX
IIOCJIEICTBUU

[1K- 4 - criocoGeH MpoBOJIUTH aHAIU3 PELIEHUN C TOYKHU 3PEHUsS JTOCTHKEHUS IIeJIEBBIX
nokaszaresjei, OLEHKY pPecypcoB, HEOOXOAMMBIX JUIsI pealu3allid pelIeHWH; B YacTu
WHIUKATOpOB AocTrkeHns komnereHuuu [1K 4.1 - yunteiBaeT 1elicTByOIMME IPABOBBIE HOPMBI,
pecypchl MU OrpaHMYCHMs JUIs pelleHus 3afad u peanusauuu pemenuii; 11K 4.2 - BeiOupaer
ONTUMAJIBHBINA CTIOCO0 pElIeHNUs 33/1a4, YUUThIBAsI 1IEJIEBbIE OPUEHTUPHI U UMEIOLIUECS YCIOBUS,
peECYpCHI M OrpaHUYECHHUS

Copepxanue aucuuIinHbl «Pa3paboTka yrpaBieHUECKUX pEIleHUH Ha MpeanpusTuu (B
OpraHu3allii)» OXBaTBIBAET KPYI' BOMNPOCOB, pPACKPBIBAIOIIUX (YHKUIUU pEIICHUH B
OpraHM3aly Ipolecca YIpaBi€HUsS, OCHOBbl METOAOJOTMM U TEOpUU pa3pabOTKU
YIPaBJIEHYECKOTO pEIIeHUs, TUIOJIOTMU, YCIOBUS M (DAKTOphl KayecTBa YIPABICHUECKUX
pelleHuH, 11eJIeBYI0 HANpPaBJICHHOCTh YIPABJIEHYECKUX PEIICHUN U €€ B3aUMOCBSA3H C BHIOOpOM
QIbTEPHATUB JEHCTBHM, OCOOEHHOCTH pa3pabOTKH YHPABICHYECKHX pPEUIeHUH B YCIOBHAX
HEOIpEeACNEHHOCTH M PHUCKA, OPraHU3alMOHHbIE M COIHAIbHO-TICUXOJOTUYECKHE OCHOBBI
pa3paboOTKM  yNpaBJIIEHYECKUX  PEUICHWH, OpraHu3alMi0 M KOHTPOJIb  HCIOJHEHHUS
YIPAaBICHYECKUX PEIIECHUH, CUCTEMBI OTBETCTBEHHOCTH MOJEIH, METOIbl M TEXHOJIOTHU
pa3paboOTKU YyIPaBICHYECKOTO PELICHHUS.

OO0mas TpyA0eMKOCTh OCBOCHMS JUCIMIUIMHBI cocTaBisieT 11 3aueTHhix emunuil, 396
yacoB. [IpenogaBanue AMCUMILIMHBI BEAETCS Ha OYHOM OTAEIEHUHM Ha 3 Kypce Ha 6 cemecTpe
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MPOJIOJDKUTENLHOCTRIO 18 Hexenb (5 3adeTHBIX enuHUIl), Ha 4 Kypce Ha 7 ceMmecTpe
IPOJODKUTENbHOCTBIO 18 Hemenb (6 3adeTHblX eaumHun). [lporpamMmoil  AMCHUIIIMHBI
MPEAYCMOTPEHBI JICKITMOHHBIC 3aHATU(08 dYacoB), mnpaktudeckue 3aHsaTus (108 wyacos),
camocrosiTenibHass ~ pabora cryaeHta (212 wacoB), rpymnmoBble KOHCynbTanuu (4 daca),
poMeXyTouHasi aTTectauus (4 yaca) U MpeaycMaTpuBaeT NpPOBEACHHE YUYEOHBIX 3aHATUN
CJICAYIOIIMX BUAOB: JIEKIMH, TPOOJIEMHBIE JIEKIIUH, IPAKTHYECKUE 3aHATUS B (hOpME CEMUHApa C
3aciaylIMBaHUEM U OOCYKJIEHHEM JOKJIAJIOB C Mpe3eHTAlMsIMH, padoThl B MajblX TIpYIIax,
JIMCKYCCHUH, WHJIUBUIyaJIbHBIX u IPYHIIOBBIX MPaKTUKYIOIIHNX YIPaKHEHUSX,
AQHAIM3aKOHKPETHOM CHUTyalluu, [EeJOBOM HWIpPbI, CaMOCTOsITeNIbHAasg paboTa OO0y4aroumxcs,
TPYIIIOBBIE U UHAUBUIYabHBIE KOHCYJIbTAIIUH.

[IpenogaBanue AMCUMILIMHBI BEAETCS HA 320YHOM OTJIEIEHUM Ha 4 Kypce Ha 8 cemecTpe

U Ha 5 Kypce B 9 cemectpe. IIporpaMmMoii AUCIUIUIMHBI IPETYCMOTPEHBI: JICKITUOHHBIC 3aHATHUS
(18 wacoB), npakTuyeckue 3aHATHS (22 Yaca), caMOCTOsATeNbHAs paboTa cryaeHTa (348 yaca),
IPYIIOBBIC KOHCYJbTAIMU (4 Yaca), IPOMEKYTOUHAs aTTecTanus (4 Jaca) U MpeaycMaTpuBaeT
NPOBEICHUE YUYEOHBIX 3aHATHH CICAYIONIMX BHJOB: JICKIUU, MPOOJEMHBIC JICKIIHH,
NpakTUYeCKHe 3aHATHA B (opMe ceMuHapa ¢ 3aciylIMBaHHEM M OOCYXJICHUEM JOKJIAllOB C
Npe3CHTAIMSIMU, PadOThI B MallbIX TPYIIaX, JUCKYCCHH, WHIMBHIYaJIbHBIX M TPYIIIOBBIX
NPAaKTUKYIOIIUX  YIOPaXHEHUSAX, aHaIW3a KOHKPETHOW  CHUTyallul, JICJIOBOW  WIPHI,
caMmocTosTeNIbHas paboTa 00yUJaIOMIMXCs, TPYIIOBBIE M MHIUBHIyaJIbHBIE KOHCYIbTALIUH.
[IperoaBanyie MUCIUILIMHBI BEAETCS HAa OYHO-320YHOM OTHENECHWMH Ha 4 Kypce Ha 8
cemectpe W Ha 5 Kypce B 9 cemectpe. IlporpamMmoil IUCHMIUIMHBI TPETyCMOTPEHBI:
JIEKIMOHHBIE 3aHATUS (24 ydaca), mpakTU4eckue 3aHATHsS (28 yacoB), camocTosiTeNbHas paboTa
cryaenTa (336 yaca), rpynmnoBble KOHCYJIbTAlMK (4 4aca), MpoMexXyToUyHas arrectanus (4 yaca)
U IpeaycMaTpuBaeT MpOoBeAeHUE yYeOHBIX 3aHATHH CIeIyIOIUX BHUJOB: JIEKIIUHU, MPOOIEeMHBIE
JeKIMM, TpaKTHYECKUe 3aHATHS B (opMe ceMuHapa C 3aciylIMBaHHEM U OOCYXICHHEM
JIOKJIQJIOB C TPE3CHTAIMsIMH, PaOOTHl B MaJbIX TpYIIaxX, AUCKYCCHH, WHIUBUAYAIbHBIX W
TPYINIIOBBIX TMPAKTHKYIOUINX YIPaXHEHUSAX, aHaJIN3a KOHKPETHOW CHUTYAIlMH, JEJIOBOH HIPHI,
caMmocTosTeNTbHas paboTa 00yJaIOMIMXCs, TPYIIOBBIE M WHAWBUYaTbHbIE KOHCYIIBTAIIH.

IIporpaMMoil mpeaycCMOTPEHBI CIEAYIOLINE BUIbI KOHTPOJIS:
-TeKYIIUI KOHTPOJIb YCIIEBAEMOCTH B (POpPME MHCbMEHHOTO TECTUPOBAHUS;
- IPOMEXYTOUHAs aTTecTalusi Ha OYHOM OT/eleHuu B popme 3aueta (6 cemectp), sk3ameHa (7
ceMecTp);
- IPOMEKYTOYHAs aTTEeCTallMs Ha 320YHOM OTAEJICHUH B opMe dK3aMeHa (8 cemecTp), IK3aMeHa
(9 cemectpni);
- IPOMEXYTOUHAs aTTeCTallMsi Ha OYHO-3a0YHOM OTJeNeHHH B dopMme dK3aMeHa (8 cemectp),
sKk3ameHa (9 cemecTphl);

OCHOBHBIE MOJOKEHUS TUCIUIIMHBI JOJDKHBI OBITh MCIOJb30BAaHBI B JalbHEHIIEM MpPU
U3YYEHUU CIIEAYIOMUX TUCHUIUINH: «KOMITJIEKCHBIM SKOHOMMYECKUN aHadu3 JAesITeIbHOCTU
NpeanpusATHi (opraHu3anuii)» , « THBECTMIMM U MHBECTULIMOHHAS IEATENbHOCTh NPEAIPUATUI
(opranuzanuit)», «KpenutoBanue, J€HEKHBIM 000POT M pacyeThbl MPEANPUATUIN (OpraHU3aLui)»

[Tocne 3aBepiieHus Kypca 00y4yaromuiicsl COBEPIICHCTBYET MOTYYEeHHBIE 3HAHUS, YMEHUS
U HaBbIKM B TMpollecce MPOXOXKICHHUS MPAaKTHUKH U HCIHOJb3yeT B XOJE TOCYJapCTBEHHOM
UTOTOBOM aTTeCTaIuu

2. IlepeyeHp mNJIAHMPYEMBbIX pe3yJbTATOB O0y4YeHHS] MO JUCHUILIMHE (MOIY.JI0),
COOTHECEHHBbIE C IVIAHUPYEMBIMH Pe3yJbTATAMHU OCBOCHHS 00Pa30BaTe/IbHOI NPOrpaMMbl
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TYPU3MA V1 CEPBVICA» Auem 4 us 105
Ne Hnneke [Tnanupyemble pe3yabTaTbl 00ydeHUs
KOMIICTCHIIH, (KOMITETEHIINH, HHAMKATOPA TOCTHKEHUS KOMIIETCHIIHNHN)
TI11 HHAUWKaTOopa
JOCTHUKCHUA
KOMIICTCHIIU
1 OIIK-4 CnocoOHOCTh TpeliaraTh SKOHOMHYECKM U (PUHAHCOBO OOOCHOBAHHBIE
OpPraHHW3AI[MOHHO-YIIPABICHYCCKUE  pelmIeHHs B NPoQecCHOHAIBHON
JEeSTEIbHOCTH

B 4aCTU MHAUKATOPOB JTOCTUKEHUS KOMIIETEHLIUN

OIIK 4.1 - ocymiecTBiaseT UASHTU(DUKAIIUIO SKOHOMUYECKHX MpobieM u
ONMCHIBAET  UX,  MCHOJNB3Yys  NPO(PECCHOHAIbHYIO  TEPMHUHOJIOTUIO
SKOHOMHYECKON HAYKH;

OIIK 4.2 — yuWuThIBa€T KpPUTEPUH IKOHOMHYECKOW 3(P(PEKTUBHOCTH,
OILICHKH PHUCKOB M BO3MO>KHBIX COIIMAIbHO-3KOHOMHYECKHUX IMOCIEACTBUI U
pa3pabaTbIiBacT BapHMAHTHl HKOHOMHYECKH M (HHAHCOBO OOOCHOBAHHBIX
OpraHU3aIMOHHO-YIPABIEHYECKUX PEIICHUN

2 [1K -2 1K 2 - crtocoben aHanM3upoBaTh BHYTPEHHUE (BHENIHKE) (PAKTOPHI U
YCJIOBUSI, BIMSIONINE HA IEATEIBHOCTh OPraHNU3alMH, IPOBOIUTH OMMCAHHE
U OLEHKY Y(PPEKTUBHOCTH PEIICHHS C TOUYKH 3PEHUS BHIOPAaHHBIX
KPHUTEPUEB;

B YaCTH WHIMKATOPOB JIOCTHKECHUS KOMITIETCHIINN

[1K 2.1 - ananu3upyet BHyTpeHHHE (BHEIIHKE) (PAaKTOPHI M yCIOBHS,
BIIMSFOIIME HA ICATEIIEHOCTh OPTaHU3aIHH;

I1K 2.2 - mpoBOAUT ONHUCAaHUE U OLIEHKY 3()(HEKTUBHOCTHU PEIIEHUs C TOUKU
3peHwsI BRIOPAHHBIX KPUTEPHUEB, OLIEHKY PHCKOB M BO3MOXKHBIX COITMAIEHO-
HKOHOMHUYECKUX MOCIIE/ICTBHUIM

3 [IK -4 CIOCOOEH MPOBOJUTH AHAIU3 PELICHUH C TOUKH 3pEHUs JOCTUKEHUS
IIEJIeBBIX MTOKa3aTeNel, OLIEHKY PecypcoB, HEOOXOAUMBIX /IS peau3aliu
peueHui;

B 4aCTU MHAMKATOPOB JIOCTHKEHUS KOMIIETCHIINH

[1K 4.1 - yuuTbIBaeT IeHCTBYIOIINE IPABOBbIE HOPMBI, PECYPCHI U
OTpaHMYEHUS AJIS PELIEHUS 3a1a4 U pealn3aliy peeHU;

[1K 4.2 - BeiOMpaeT onTuManbHbIi CIOCO0 pelIeHus 3aa4, yYuThIBas
1IEJIEBBIE OPUEHTHUPBI U UMEIOUINECS YCIOBHUS, PECYPCHI M OTPAaHUYECHHUS

3. Mecto nucuuiuinHbel (MoayJas) B crpykrype OITOII:

Jucuunnmna «Pa3paboTka yrnpaBleHYeCKUX PEIIeHUH Ha MPeIIpUsTHH (B OpraHU3allyn )»
ABJIIETCS YacThblO NEpPBOro OJIoKa MporpaMMmbl OakanaBpuaTa IO HANpaBiICHHIO MOATOTOBKU
38.03.01 "Oxonomuka", mpoduiab: JKOHOMUKA MPEANPUATHH U OpraHu3alMid U OTHOCHUTCS K
JTUCIUIIMHAM 0053aTeIbHON YacTH MPOrPaMMBI.

W3yueHne NaHHOM MUCHMIUIMHBI 0a3upyeTcss Ha 3HAHUAX, MOJIYYEHHBIX IPH HU3YYEHHUH
muctuminH:  «MeHemkMeHT»,  «l'ocyaapCcTBEHHOE — PEeryjlMpoBaHME€  AKOHOMUKH U
TEPPUTOPUATIBHOTO  Pa3BUTHUSA», «YIIpaBiIeHHE MpoekTamu» , «bHU3Hec-TUIaHUPOBAaHUEY,
«IlHHOBalMu B JEATEIBHOCTU MpeAnpusTHil (opranuzauuid)» , «DPUHAHCH NOPEIIPUATUHN
(opranuzanuit)», «PecypcocbepeskeHre Ha MpeanpusTHH (B OpraHU3aLUN)», «DKOHOMHKa,
HOPMHPOBAHUE M OIUIaTa TPyJa Ha NPEANPUATHH (B OpraHU3alyn)» /»Y IpaBiIeHYECKUH y4eT U
y4eT IepcoHana», «YTNpaBlI€HUE JOTMCTUUECKHMHU IIpollecCaMy Ha MNpeAnpuaruu (B
opranuzanumn)y/ «Opranu3anus W yOpaBJIeHHE OW3HEC-TIpoleccaMd Ha Tpeanpusitud (B
OpraHu3aIiu )»
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®opmupoBanne komnereHuu OIIK-4 naunHaercs B aucuUIUIMHAX «MEHEIKMEHT» - BO
2 cemecTtpe, «I'ocy1apCcTBEHHOE PEryJIupOBaHUE SKOHOMUKHU U TEPPUTOPHATIBHOTO pa3BUTUD - 1
u 2 cemMecTp, «YHpaBJieHUE MPOEeKTaMu»- 5 cemecTtpe, «bu3Hec-TIaHupoBaHUE» B 5 ceMecTpe |,
[apajuleJIbHO B JUCHUUIUIMHAX «YOpaBlieHWE mpoekramu»- 6 cemectpe, «KoMmIuiekcHbIN

SKOHOMUYECKHH aHajau3 JACATCIBPHOCTH Npeanpustui (opraHuzammii)» - 6,7,8 cemectp,
«lHBeCTHIIMM W WHBECTUIIMOHHAS JACSITENBHOCTh MNpeAnpusituil (opranusammii)» - 7,8,9
CEMECTpBI

®opmupoBanue komrereHiuu [IK 2 HaumHaercs B aucuuMmimHax OKOHOMMKA U
HOpeNpUHUMATENIbCKas  JEeITEeIbHOCTh MpeAnpusITuil  (opranuzamuii)»- 2 u 3 cemectp,
quciumuinHax «MeHemxmMeHT» - Bo 2 cemectpe, «VHHOBalMM B J1€ATENbHOCTH HPEIIPUITUN
(opranuzauuit)» - 4 cemecTp, «YmpaBieHHe HpoekTamm»- 5 cemectpe, «KpeauroBanue,
JCHeKHBIH 000pPOT M pacueTsl NpeAnpHusATHid (opraHu3amuii)» 5 cemectpe , «DUHAHCHI
npeanpusTuid (opraHuzanuil)»- 4 U 5 ceMmecTp, mapaieNIbHO B JUCHMIUIMHAX «YIpaBjieHUE
npoekTaMu»- 6 cemectpe, «KOMIUIEKCHBIN SKOHOMUYECKUHN aHAIMU3 JESITEIbHOCTU NPEANPUATUI
(opranuzauuii)» - 6,7,8 cemectp, «KpeauroBanue, 1€HEKHbIH 000POT U pacdeThl NPEANPUATUN
(opranmuszanuii)»- 6,7 cemectpe, «YIpaBJIeHHE HEABMKUMOCTRION- 6 1 7 cemectp, «HBecTUIIMN
U MHBECTULIMOHHAS JESITeNbHOCTb NPEeANpUsATH (opranusanuii)» - 7,8,9 cemectpbl

®opmupoBanue komnereHuuun [IK 4 HaumHaercs B JOUCHUIUIMHAX «YIIpaBlieHUE
npoekTaMu»- 5 cemectpe, «busHec-naHupoBanue» B 5 cemectpe , «PecypcocOepexeHue Ha
OpeanpusaThH (B Opranu3anumn)» - 1 cemecrpe,  «OKOHOMMKA, HOPMUPOBAHHUE U OILIaTa TpyJa
Ha MPeANpUATUH (B OpraHu3alum)» /»YIpaBlIeHYECKUN yUeT U y4yeT nepcoHanay - B 4 cemectpe,
«YmpapieHue JIOTUCTHYECKUMH  TpolleccaMd Ha  TpeAnpustTHd (B OpraHM3aIivu)»/
«Opranuzainys 1 yrnpaBjieHue Ou3Hec-TpolieccaMd Ha MPeANnpHUsATHH (B OpraHuzanuu)» - B 3
ceMecTpe, TMapajyielbHO B JUCHUIUIMHAX «YTpaBlieHWE MpOeKTaMu»- 6  ceMecTpe,
«KoMImuiekcHBI SKOHOMMUYECKHI aHaln3 JeSTelNbHOCTH MpeAnpHusaTUil (opraHu3zauuii)» - 6,7,8
cemectp, «VHBeCTUIIMM M WMHBECTULMOHHAS JEATEIBHOCTh NPEANPUATUN (OpraHuzauuii)» -
7,8.,9 cemecTphl

OcHOBHBIE MOJIOKEHUS ITUCHUUIUIMHBI JTOJKHBI ObITh MCIIONb30BaHbl B JalbHEHIIEM MHpu
W3YYEHHUH CIEOYIOIUX IUCHUIUINH: «KOMIIJIEKCHBIM SKOHOMMUYECKHN AaHAIU3 AEATEIbHOCTU
npeanpusThil (opranuzamuii)y» , «/HBECTUIIMN U UHBECTULIMOHHAS JEATEIbHOCTh MPEAPUITHI
(opranuzanuit)», «KpenutoBanue, JeHEXKHbBII 000pOT U pacyeThl NPEANPUATHIA (OpraHU3aLui)»

[Tocne 3aBepiieHns Kypca 00y4aromuics COBEPUICHCTBYET MOJIyYEHHbIC 3HAHUS, YMEHUs
U HaBBIKM B IIpPOLECCE INPOXOXKIAEHUSA IPAKTUKA M MCIOJB3YyeT B XOJ€ TIOCYIapCTBEHHOMU
WTOTOBOM aTTeCTaIlnH

4. O0beM IUCHMUILUIMHBI (MOAYJIs) B 3a4YeTHBIX €IMHHMIAX C YKa3aHHMeM KOJIN4YecTBa
aKaJeMH4YeCKHMX YacOB, BbIJeJeHHbBIX Ha KOHTAKTHYI padory oO0ydamommxcs ¢
npenogasarejieM (Mo BUAAM Y4YeOHbIX 3aHATHH) M Ha CaMOCTOATEJbHYI padory
00y4yarIuXxcs

OO01mas TpyA0eMKOCTh JUCIHTLINHBI cocTaBiseT 11 3aueTHbix equani/ 396akas.uaca

(1 3ayeTHas eqUHUIIA COOTBETCTBYET 36 aKaJIEMUYECKUM YacaM)

st ouHO# popmMBbI 00yUeHHUs:

Ne Bunbr yueOHOM eaTenbHOCTH CemecTpbl
/i Bcero 6 7
1 KonTakTHasi padota o0y4yarommxcst 184 92 92

B TOM YHCJIE: - - -
1.1 3aHATHUSA JIEKLIMOHHOTO TUIA 68 34 34

© PI'YTHUC




@EIEPAJIBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVCKHUM TOCYIAPCTBEHHBIVI YHUBEPCUTET —

TYPU3MA V1 CEPBUCA» Aucm 6 uz 105

1.2 3aHATHS CEMUHAPCKOTO THUIIA, B TOM YHCIIC: 108 54 54

CemuHapsbl

JlaGopaTopHbie pabOThI

[IpakTHueckue 3aHATHS 108 54 54

1.3 KoHncynbramuu 4 2 2
1.4 | ®opma npoMeKyTOUYHOI aTTecTAlMHU (3a4eT, 4 3auer k3

3a4eT C OIeHKOM, IK3aMeH) 2 2
2 CamocrosiTesibHas padoTa 00y4arommxcst 212 88 124
3 OO61mas TpyA0eMKOCTh 396 180 216

Hac 11 5 6

3.e.

Jisi 3a04HOM opMBbI 00yUeHHs:

Ne Bupabl yueOHoil 1eATEIbHOCTH CemecTpbl
n/n Bcero 8 9
1 KonrakTHasi padoTa ody4yaommuxcsi 48 22 26

B TOM YHCIJIC: - -

1.1 | 3aHATHA JEKIMOHHOTO TUIIA 18 8 10
1.2 | 3aHATHS CEMHHAPCKOrO THIIA, B TOM YHCIIE: 22 10 12
CeMuHapsl

JIaGopatopHble paboThI

[TpakTHdeckue 3aHATHS 22 10 12
1.3 | KoHcynpranuun 4 2 2
1.4 | dopma npoMeKyTOUHOI aTTecTanMu (3a4eT, 3aver K3

3a4eT ¢ OLEHKOI, IK3aMeH) 4 2 2
2 CamocrosiTesibHas padoTa 00y4Yalmmxcst 348 266 82
3 OO61mmas TpyI0eMKOCTh Jac 396 288 108

3.e. 11 3 3

151 04HO0-3204HOI popMBbI 00yUeHU:

Ne | Buabl y4eOHOM AeATEJIbLHOCTH Cemectphl
n/n Bcero 8 9
1 KonrakTHas padora o0y4yarommxcs 60 30 30

B TOM YMCJIE; - -
1.1 | 3ausaTHs JIEKIIMOHHOTO TUIIA 24 12 12

1.2 | 3aHATHSA CEMHHAPCKOrO TUIIA, B TOM YHCJIE: 28 14 14

© PI'YTHUC




@EIEPAJIBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET —

TYPU3MA V1 CEPBUCA» Aucm 7 uz 105

CemuHapsbl

JlaGopaTopHbIie paboThI

[TpakTryeckue 3aHITHS 28 14 14
1.3 | Koncynbramuu 4 2 2
1.4 | ®opma npomeKyTOYHOM aTTecTalluu (3a4eT, 3aver IK3

3a4eT € OlleHKOIi, JK3aMeH) 4 2 2
2 CaMocTosiTe1bHAsi paboTa 00y4aIoIHXCS 336 258 78
3 OOw1ast TpyA0€MKOCTh qac 396 288 108

3.e. 11 3 3

© PI'YTHUC




>

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 8 uz 105

5. Conep:kanue IUCHMILUIMHBI (MOXYJIfA), CTPYKTYPHPOBaHHOe MO TeMaM (pa3jejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBa
aKaJleMH4YeCKNX YaCOB M BU/0B y4eOHbIX 3aHATHMH

st ouHo¥i popMBbI 00yUeHHS:

Buzpl yueOHBIX 3aHATHIA ¥ (POPMBI HX TIPOBEACHHS

o KonraktHas pabota o0ygaromuxcs ¢ -
o TIperoaBaTeIeM =
= m =
5] A S | & o
= g = R < = &
(5} = & § ) > m Q
- o g g = = £ 518 |8 g
E HaunmvenoBann HanmMeHoBaHME TeM JIEKINH, TPAKTHIECKUX g oA S = = = = 4 g S z
xR =]
= e paszena pabot, maboparopHbIX padot, cemuHapos, CPO =g Eo 3 S| 28 < g =t X
~
) s g o3 Ss| RBo = | 5 | & 3
= = S 2 5 o & = = - =3
o g 4 QB o 5| &g & ) o =
2 5 2 o O s B 5 a aQ
g 2 2E T2l g9 S g & g
5 = 5 =8 E°| S £ oy g | © .,
an = s © = o o = « 2
g = B g é’ = S S (C]
= | £ = & 5
o S) =
Paszgen 1. 1.1. BosaukHoBeHNE HAYKH 00 2 TTorounas 4 113 5 Osnaxomiuenne ¢ ObC, 000061eHnE
TeopeTnueck | ynpaBIeHUECKHX PELICHUSIX JIeKIUs JICKYCCHSI JICKIIMOHHOT'O MaTepuaa
1€ OCHOBBI
pa3paboTku 1.2 CymHOCTh U OCOOEHHOCTH YIPABICHYECKUX 4 IloTounas 4 113, 5 IloaroroBka K MpakTUYECKOMY 3aHSITHIO,
YIpaBJIEHYEC | penieHui JIeKIUS pabora B npelycMaTpUBaIOIIas U3y4eHne HayYHO-
KHX pelIeHun MaJIbIX NPaKTHYECKOro MaTepuaja Mo 3aJaHHbIM
rpymnmnax BOIIpOCaM
1.3 Tunonorus ynpaBieHUYECKHX PELICHHUH 4 [Totounas 4 113, 5 Pa6ora B OBC, 060011eH1e TEKITMOHHOTO
JIeKIUs pabora B marepuana. [loAroToBka MaTepuana K
MaJlbIX IPYIIOBOMY HPOEKTY.
rpymnmnax
1.4 YcnoBust u pakTopsl KayecTBa 2 | INotounas 4 113 5 | IloxroroBka K NpakKTHYECKOMY 3aHSTHUIO,
YIpaBIeHYECKUX PEIIeHUN JIEKIHs Ananus npeycMaTpHUBaIoIas U3y4eHne HayqHO-
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 9 usz 105

Howmep nenenu cemectpa

HanmenoBann
e paszena

Paznen 2.
Merononorug
€CKHE OCHOBBI

pa3paboTku
yIIpaBJIeHYeC
KHUX peleHui

Paznen 3.
OpraHu3zamnuo

Buzpl yueOHBIX 3aHATHIA ¥ (POPMBI HX IPOBEACHHS

KonrtaktHas pabota o0ygaromuxcs ¢

=
MIPEroaBaTeIeM =
a <
Q = ®)
- = Q Na)
g = N S = &
= g = P @ ®)
= =R ) =® 3 Q =) =
I < = = X = Q
3 o) < B = R = < o < =
HanmMeHoBaHME TeM JIEKIUH, TPAKTHIECKUX 5 4 O E = = = 2 2 g z
xR o] 1
pabort, tabopatopHbIX padot, cemuHapos, CPO =g Eo 3 S| 28 < z =t 5
S g 8¢ Ss| 8¢ S | 8 | 8 3
& =S 27| 85 = = A 2,
98 @ = O X & 9 £ o o =]
2 Jd a g o g | B & 2 2
e g 2 E g = 3 E o & g
S BH =S| gz > | & | O 2,
= ™ > ) o =
= < O g o= ) < Q
g s = g O iz S S o
=X Q g N4 o,
5 e s =3 o
) Sl (S
KOHKPETHOH MIPaKTHYECKOTO MaTepuala Mo 3aJaHHbIM
CHUTYaIlN BOIIpOCaM
Kontpoabnas Touka 1. KonnokBuym
2.1 HayuHble moaxo/sI K pa3paboTke 2 [Ipobnemu 4 113 5 Pa6ora B OBC, 0000111eH1€E JIEKIIMOHHOTO
YIpaBIeHYECKUX PEIICHUH ast IeKIus Huckyccus MaTepHala, HOATOTOBKA K KOHTPOJIBHOMN
pabote
2.2 IleneBast OpUEHTAIHS YIPABICHIECKUX 2 IToTounas 4 113 5 | [HoaroToBka Kk KOHTPOJIBHOI padoTe
peleHui JIEKLINS
2.3 IlpunsATHE pelIeHHH B OpraHax 2 [Hotounas 4 113 5 | Pabora B OBC, 060011€HIE JTEKIIMOHHOTO
rOCYJapCTBEHHOTO (MYHHUIIMIIATBHOTO) JIeKLUs MaTepuaia
yIpaBieHUs
KontpoabHnas Touka 2. [Ipe3enTamus 1okaaga
3.1 TexHomorus pa3pabOTKH YIPaBIEHIECKUX 4 ITorounas 4 113, 5 | TloaroroBka K MpakTHYECKOMY 3aHSITHIO,
peteHuit JeKIHUs pabora B npeycMaTpHUBaIOIas U3yYeHNne HayYHO-
MaJIbIX HPaKTHYECKOro MaTepuaia Mo 3aJaHHbIM
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

CMK PTYTUC

(] - . e
N «POCCUNUCKNN TOCYOAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA V1 CEPBVICA» Ao 10 us
105
Buzpl yueOHBIX 3aHATHIA U (POPMBI HX IPOBEACHHS
o KonrtaktHas pabota o0ygaromuxcs ¢ -
Q MIPEToaBaTeIeM S|
= m =
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= s = S = 4
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o E o = w = 5 = S =
v [ <
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HHBIE U rpymnmnax BorpocaM IloaroroBka MaTepuana K
COIMAIBHO- Henosas urpa TPYIIIOBOMY HPOEKTY.
MICUXOJIOTHYE
ckue ocHoBel | 3-2 POPMBI IOATOTOBKH U pEATM3aLIUH 2 [otounas 4 13 5 | IloxroroBka K NpakKTHYECKOMY 3aHSTHUIO,
paspaGorku | YMPABICHYCCKUX PCIICHHI JeKIUs MIpeaycMaTpPHUBAIOIIAs H3y9YeHHE HAyYHO-
yIIpaBIIeHYeC MIPaKTHYECKOTO MaTepuala Mo 3aJaHHbIM
KHUX pelIeHui BOIIPOCaM.
3.3 Pouib vesioBedeckoro (hakropa B mporecce 2 IToTounas 4 113 9 | IoaroToBka K MPAKTHUECKOMY 3aHSTHUIO,
pa3paboTKH YIIPaBICHYECKOTO PEIICHUS JICKITHS npelycMaTpUBaIOIIas U3yYeHNe HaAyYHO-
MIPaKTHYECKOTO MaTepuala Mo 3aJaHHbIM
BOIIPOCAM.
3.4 CoumanbHO-TICHXOJIOTHUECKUE OCHOBBI 2 TTorounas 4 113 9 | Pabora B OBC, 000011eHHE TEKIIMOHHOTO
pa3paboTKH yIIpaBICHYECKUX PEIICHUI JIeKIUs Huckyccus Marepuana, oAr0TOBKa K KOJJIOKBUYMY
3.5 DTrdeckue OCHOBHI Pa3pabOTKH 2 IHotounas 4 113 9 | Pabora B OBC, 060011€HIE JTEKIIMOHHOTO
yIpaBJIEHYECKUX pEIICHNI JIeKIs Huckyccus MaTepHalla, NOAr0TOBKA K KOJJIOKBUYMY

KonTpoabHasi Touka 3. AyTHTOpPHOE
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

TYPU3SMA "1 CEPBUCA» Auem 11 us
| 105
Buzpl yueOHBIX 3aHATHIA U (POPMBI HX IPOBEACHHS
o KonrtaktHas pabota o0ygaromuxcs ¢ -
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TecTHPOBaHUe
4.1 D hexTHBHOCTD yIPaBICHYECKHX PELICHUIT 2 [Morounas 4 I3 9 | Padora B OBC, 060011eHIE JEKIIUOHHOTO
JeKIUs Marepuana.
4.2 KoHTpoJIb peann3aliuil yIpaBIeHIeCKUX 2 | IMorounas 2 113 7 | Padora B OBC, 000011eHIE JEKIIUOHHOTO
pelieHui JIEKLIUA Pab6ora B Marepuaa.
MaJIbIX
rpymnmnax
Kontpoabnasi Touka 4 I'pynnoBoii mpoexT.
Koncynpranumn 2
IpomMe:kyTouHasi arTectanus — 3ader - 2 yaca
Pasnen 1 1.1 Knaccudukanms MeTonoB pa3paboTku 4 | oroynas 6 113 14 | Pabora B OBC, 0600111€HHE JICKIIHOHHOTO
MeTosbi yIpaBJIEHYECKUX pEIICHNI JIeKIHs Henosas urpa MaTepuana
TPUMEHACMEL | 1 5 MeTop! AMATHOCTHKH npobiem 4 | Tlotounas 6 113 14 | uzydyeHHne HAyYHOU M HAYYHO-METOAMUECKOM
© Ha cTaqun JIEKIINS 0a3bl 10 MOCTABJICHHOHN MpoOIeMaTHKe
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» J—
| 105
Buzpl yueOHBIX 3aHATHIA U (POPMBI HX IPOBEACHHS
o KonrtaktHas pabota o0ygaromuxcs ¢ -
Q MIPEToaBaTeIeM S|
S 5| 2
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= s = S = 4
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MOATOTOBKH 1.3 MeTonpl 11eJIeroIaraHusl ¥ BBISIBICHHUS 4 TTorounas 6 113 14 | IloaroToBKa K MPaKTHYECKOMY 3aHATHIO,
yIpaBJeHYeC | aJbTEepHATUB JIEKINS Huckyccus MIpeaycMaTpHUBAIOIIAs H3ydYeHHE HAyYHO-
KUX pelIeHui MPaKTUYECKOT0 MaTepuasa 1o 3aaHHBIM
BOIIpOCaM
Kontpoabnasi Touka 1 Aynuropunas
KOHTPOJIbHAasA padoTa.
2.1 MeToas! TPOTHOZUPOBAHHUS 4 | Ilotoynas 6 113 14 | IloaroToBka K MPaKTHYECKOMY 3aHATHIO,
Pasen 2 JIEKITUS IpeaycMaTpHUBAONIas U3yIeHNE HayqHO-
MGTOZ[BI. MIPaKTHYECKOTO MaTepuaa 1o 3aaHHbIM
BOIIpOCaM
TUTAaHWPOBAHU
in 2.2 Tomonorn4eckne METOIBI Pa3paboTKH 4 | Ilotoynas 6 113 13 | Pabora B OBC, 060011€HHE JIEKIIHOHHOTO
TIPOTHOSHPOB | yipapnenyecknx permenuii JIEKITAS MaTepHaia, HOAroTOBKa K KOHTPOJIBHOM
aHus paGoTe
Konrpoabnas Touka 2. Kostoksuym
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 13 uz

105

Buzpl yueOHBIX 3aHATHIA U (POPMBI HX IPOBEACHHS

KonrtaktHas pabota o0ygaromuxcs ¢
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3.1 MeToms! BEIOOpa allbTEPHATHB B YCIOBUSIX 4 | Tlotouynas 6 113 14 | IloaroToBKa K MPaKTHYECKOMY 3aHATHIO,
Pasnen 3. OTIPENIETICHHOCTH JIEKINS MIpeaycMaTpHUBAIOIIAs H3ydYeHHE HAyYHO-
Mertoibl NPaKTHYECKOro MaTepuaia Mo 3aJaHHbIM
MIPUMEHACMBI BOIpocaM
€ Ha CTaJluu
BEIOOpA 3.2 MeTozp! BEIOOpA aIITEPHATHB B YCIOBUAX 4 TTorounas 6 113 13 | Pa6ora B OBC, 00001eH1e JIEKIIMOHHOTO
anbTepHATUB | OTPENETEHHOCTH M PHCKa JIEKINS 3aciynBaHu MaTepHala, MoAroTOBKA Ipe3eHTalun,
€ JIOKJIaJI0B JIOKJIJIOB 110 OCHOBHOMY MaTepuaiy
KonTpoabHasi Touka 3. AyTHTOpPHOE
TecTHPOBaHUe
Paznen 4. 4.1 MeToBI COTTIaCOBAHMS U YTBEPKACHUS 2 | Morounas 6 113 14 | IloaroToBKa K MPaKTHYECKOMY 3aHATHIO,
Mertoibl peueHuit JIEKIMS IpeycMaTpHUBAIOIIAs U3yYeHNe HayYHO-
peanuzanuu HNPaKTHYECKOT0 MaTepuaia Mo 3a1aHHbIM
yIpaBJieH4ec BOIIPOCaM
KOTO
peLeHns 1 4.2 Metonp! oLileHKU 3G (PEKTUBHOCTH pEeleHUH 4 | IlorouHas 6 113 14 | Pabora B OBC, 060011eH1E IEKLIUOHHOIO
OLICHKH JIEKIUS 3acimynBaHu MaTepuaia
pe3yJIbTaToB CIOKIa10B
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YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

PE[EPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PTYTHMC

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

Aucm 14 usz
105

HanmenoBann
e paszena

Howmep nenenu cemectpa

Buzpl yueOHBIX 3aHATHIA U (POPMBI HX IPOBEACHHS

KonrtaktHas pabota o0ygaromuxcs ¢

HanmeHoBaHME TeM JIEKIHH, TPAaKTUYECKUX
pabort, tabopatopHbIX padot, cemuHapos, CPO

®opwma nporenenus CPO

Kontpoabnasi Touka 4. 'pynnoBoii mpoext

Koncynbsramumn
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IIpoMeskyTouyHasi aTTecTanus — JK3aMeH - 2 yaca
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 15 us
105

st 3a04HO# (popMBI 00yUeHHS:
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Paznen 1. 1 Bo3HukHOBeHHe Hayku o0 ymnpasieHueckux | 0.5 IMoroynas | 0.5 I3 23 Osnakomiuenue ¢ ObC, 00001meHne
Teopernueck peLeHusx JIEKIMS JICKYCCHSI JIEKIIMOHHOT'O MaTepuaa
W€ OCHOBBI
paspaborkn | 1.2 CymHOCTh U OCOOCHHOCTH ympaBieHueckux | 1 IHoTounas 1 113, 23 IToaroToBka K MPaKTUYECKOMY 3aHSITHIO,
YIpaBJIEHYEC | pelieHui JIEKIHS Pabora B MIpeaycMaTpHUBAIOIIAs H3y9YeHHE HAyYHO-
KHX pelIeHuH MaJbIx MIPaKTHYECKOTO MaTepuala Mo 3aJaHHbIM
rpymnmnax BOIIPOCaM
1.3 Tunonorus yrnpaBleHIECKUX PELICHAN 0.5 | INorounas 1 I3, 23 Pa6ora B OBC, 0600m1eHre TEKITHOHHOTO
JeKIUs Pabora B marepuana. [loaroroBka marepuana K
MaJIbIX TPYIIIIOBOMY HPOEKTY.
rpymnmax
1.4 YcnoBus u pakTopsl KauecTBa 0.5 | IMoTtounas 0.5 113 23 | IoaroroBka K MPakTHYECKOMY 3aHSTHIO,
yIpaBIEHYECKUX PEIIeHNI JIeKIMs Amnanus MIpeaycMaTpHUBAIOIIAs H3yYEeHHE HAyYHO-
KOHKPETHOH MIPaKTHYECKOT0 MaTepuaa Mo 3aJaHHbIM
CHUTYaIlN BOIIpOCaM
KontpoabHnas Touka 1 KonnoxkBuym.
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2.1 HayuHble moaxo/sI K pa3paboTke 0.5 | IIpobnemu 1 113 23 | Pabora B DBC, 000011€eHHE JIEKIIMOHHOTO
YIIPaBICHYCCKHX PEIICHUH ast JICKLHS WHauBugyans MarepHaa, HOAroTOBKa K KOHTPOJIBHOM
HO pabore
MPAKTHKYIO [ ocu.uT-pa - 2]
mee
Paznmen 2. yHpaXxHEHUE
Metononornu
eckue ocuopnl | 2-2 LleneBas opueHTanMs yIpaBlIeHUECKUX 0.5 | Ilorounas 0.5 I3 23 | IloaroroBka K KOHTPOJIbHOU paboTe
paspaGoTku | PCLICHHI JICKLUS [ ocr.tuT-pa - 2]
yIIpaBJIeHYEC ['pynnosoe
KHX PEIICHUH TPaKTHKYIOI]
ee
yIpaKHEHHE
2.3 TIlpunaATHE pelIeHUH B OpraHax 0.5 | INorounas 0.5 113 25 | Pabota B OBC, 060011eHIE JTEKIIHOHHOTO
rOCYAapCTBEHHOTO (MYHHIIUITATIBHOTO) JIeKIMs WnnuBuayans Marepuana
yIpaBJieHUs HO
MPaKTHKYOII
ee
yIpaKHEHHE
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Kontpoabnas Touka 2. [Ipe3enTamus 1okaaga
3.1 TexHomnorus pa3paboTKH YyIPaBICHIECKUX 1 | [orounas 1 113 13 | IMoaroroBka K MPaKTUUECKOMY 3aHSATHIO,
P 3 petenui JICKITUS I'pynmoBoe mpelycMaTpuBaloas u3yueHue HayqHo-
asuen 5. MPAKTHKYIOII MPAKTHIECKOTO MaTepHaa Mo 3aJaHHBIM
Opranuzanuo
ee BonpocaM [loaroroBka marepuana K
HHBIC 1 yIpakHeHHE TPYIIIOBOMY MIPOEKTY.
COnHaTLHO- Henoas urpa
IICUXOJIOTHYE
CKHE€ OCHOBBI | 3.2 DopMbl MOATOTOBKH U peaTu3alin 0.5 | ITorounas 0.5 113 13 | IloaroroBka K MPaKTHYECKOMY 3aHSTHIO,
pa3paboTkn YIpaBJIE€HYECKUX PEIICHUI JIEKIASA WunuBunyans IpeaycMaTPUBAIOIIas H3y4YeHUE HAyYHO-
yIpaBJieHYeC HO MPaKTUUYECKOr0 MaTepuasa 1o 3aJaHHbIM
KHUX pCIICHUHN NPaKTHKYIOI BOIIpocaM
ee
yIpaKHEHUE
3.3 Posb yenmoBeueckoro ¢pakropa B Mporecce 0.5 | IIpobnemu 1 113 13 | IloaroroBka K MPaKTHYSCKOMY 3aHSTHIO,
pa3paboTKH yNpaBISCHUYECKOTO PEIICHHS as JICKLUS NuauBuayanbH nperycMaTpuBalomas n3yudeHue HayqHO-
o MPaKTUYECKOr0 MaTepuasa 1no 3aJaHHbIM
MPaKTUKYIOLIEe BOIIPOCAM.
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3.4 CoumanbHO-TICHX0JIOTHYECKHE OCHOBBI 0.5 | Iorouynas 1 113 13 | Pabora B OBC, 060011IeHHE JEKIIHOHHOTO
pa3pabOTKU YIPaBICHYSCKHX PEIICHUI JIEKLUS Huckyccust Marepuana, HOArOTOBKa K KOJUIOKBUYMY
3.5 DTuveckue OCHOBBI Pa3paboOTKH 0.5 | Iortoynas 0.5 113 13 | Pabora B OBC, 0060011eHIE JIEKIIHOHHOTO
yIpaBJIEHYECKUX PEeIIeHNI JIEKIMs WunuBuayansH Marepuara, oAroTOBKa K KOJUIOKBUYMY
0
HpaKTHKYOLIee
yIpa)KHEHHE
KonTpoabHasi Touka 3. AyTHTOpHOE
TeCTHPOBaHUE
Pazzen 4. 4.1 Db pexTUBHOCTD yNpaBIeHYECKUX pelleHuiH 0.5 | Ilorounas 0.5 13 13 | Pa6ora B ObC, 060611eH1E JIEKIIHOHHOTO
S dexTnuBHO JIeKIMs WumuBuayansH Marepuaa.
CTh 0
YIIPaBJIEHYEC NIPaKTUKYIONICE
KUX peIIeHuH yIpa)KHEHHE
4.2 KoHTpoub peanu3ainuy yIpaBIeHYeCKHX 0.5 | INorounas 0.5 113 25 | Pabota B OBC, 000011eHIE JTEKIIHOHHOTO
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pemeHnit JIEKINS KonkperHas Marepuana.
CUTYaIHs
Kontpoabnasi Touka 4. 'pynnoBoii mpoext
Koncynprarmm 2
IIpomexxyTounast arrecTanusi — 3ader- 2 yaca
Pasnen 1. 1.1 Knaccudukanus MeTo10B pa3paboTku 1 | IorouHnas 1 113 10 | Pabora B OBC, 000011IeHIE JIEKIIUOHHOTO
MeTobl, YIpaBJIeHYECKUX PEIIeHUH JIEKINS JIACKYCCHSI Marepuana
MPUMEHSIEMBI - N
e Ha CTazuH 1.2 MeToas! ANaTHOCTUKHU IPoOIeM 1 | [orounas 1.5 113 10 | u3ydeHHe HAyYHOI U HAYYHO-METOJANYECKOMN
[OTOTOBKE JIEKITUS JVICKYCCHS 6as3bl 110 MTOCTAaBICHHON MPOOIeMaTHKE
ynpaBHquec“ 1.3 MeTopl Lienenojaaranys U BEISIBICHHS 1 TloTounas 15 113 10 IToaroToBka K NPakKTUYECKOMY 3aHSATHUIO,
KUX PCMICHUI | 5 iy repraTuB JIeKIMs Huckyccus MIpeaycMaTpHUBAIOIIAs H3y4YEeHHE HAyYHO-
MPaKTUYIECKOTO MaTepHasa 1o 3a/aHHBIM
BOTIpOCaM
Konrpoabnas Touka 1. AynnropHas
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Paznen 2. KOHTPOJIbHas padoTa
MeTo bl
miasuposann | 2.1 MeTOIBI POrHO3MPOBAHKS 1 | IlorouHas 1 113 10 | INoaroToBka K MPaKTUYECKOMY 3aHATHIO,
qu JIEKINS WNunuBuyans MIpeaycMaTpPHUBAIOIIAs H3y9YeHHE HAyYHO-
IIPOTHO3HPOB HO MIPaKTHYECKOTO MaTepuala Mo 3aJaHHbIM
AHHS MPAKTHKYIOII BOIIpOCaM
ee
yIpaKHEHHE
2.2 Tononoruyeckue METoAbl pa3paboTKu 1 | IlorouHas 1.5 I3 10 | Pabora B ObC, 00001IeH e JEKIIMOHHOTO
YIpaBIeHYECKUX PEIICHUH JIEKINS Huckyccus MaTepHala, HOATOTOBKA K KOHTPOJIBHON
KonrponbHas pabore
pabora
KontpoabHnas Touka 2. KonnnokBuym
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3.1 MeToms! BEIOOpa allbTEPHATHB B YCIOBUSIX 1 | [orounas 1.5 13 10 | IToaroroBka K MPaKTHYECKOMY 3aHATHIO,
OTIPE/ICIICHHOCTH JIEKIUS Huckyccust peycMaTpUBaroIias H3ydYeHne HayIHO-
Paszen 3. NPaKTHYECKOro MaTepuaia Mo 3aJaHHbIM
Metonasl BOIIpOCam
TIPUMEHIEMBI
€ Ha CTaJuH
BbIOOpA 3.2 MeTozb! BBIOOpA aJIbTEPHATHB B YCIOBHUSIX 1 TTorounas 15 113 10 | Pa6ora B DBC, 00001IEHHE JIEKIIHOHHOTO
AIPTEPHATHB | onipefeleHHOCTH U PUCKA JIEKLIUS 3aciymmBaHu MaTepuana, MoAroToBKa Npe3eHTalNH,
e JIOKJIAJIOB TI0 OCHOBHOMY MaTepHaIry
JTOKITAJI0B
KonTpoabHasi Touka 3. AyIHTOpHOE
TeCTHPOBaHUE
aznen 4. .1 MeToJibl cOTiTacoBaHMs M yTBEPXKICHUS OTOYHas OJI'OTOBKA K IIPAKTUYECKOMY 3aHSTHIO
P 4 4.1 M 1 |0 1 I3 2 I ,
Mertobt peleHui JIEKLINS PaboTa B MPEyCMaTPUBAIOIIAs N3YYEHNE HAYIHO-
peanuzanuu rpymmnax HNPaKTHYECKOro MaTepuaa Mo 3aJaHHbIM
yIpaBJieH4ec BOIIPOCaM
KOTO
4.2 Metop!l OLleHKH 3 HEKTHBHOCTH PEIICHUN 2 TToTounas 15 113 10 Pa6ora B OBC, 0000111eH1€E JIEKIIMOHHOTO
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Kontpoabnasi Touka 4. 'pynnoBoii mpoext
Koncynprarmm 2
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Pazpnen 1. 2 Bo3HukHOBeHHE HayKu 00 ympaBieHUeckux | 1 [orounas 1 13 23 Oznakomienue ¢ DBC, 0600meHme
Teoperuyeck SLICHHAX JIEKLUS JIMCKYCCHSI JIEKIMOHHOTO MaTepHalia
p
1€ OCHOBBI
pa3pabotku | 1.2 CyImHOCTh U OCOOCHHOCTH ymIpaBieH4Yeckux | 1 IToTounas 1 113, 23 IToaroToBKa K MPakKTUYECKOMY 3aHATHUIO,
YIpaBJICHYEC | pelieHui JIEKIMS Pabora B npelycMaTpUBaIoIIas U3y4eHne HayqHO-
KHX pelIeHun MaJIbIX NPaKTHYECKOro MaTepuaia Mo 3aJaHHbIM
rpymmax BOIIPOCAM
1.3 Tumosorus ynpaBjieH4eCKUX peleHni 1 [Morounas 1 13, 23 Pabota B OBC, 0000111€HIE JIEKIIHOHHOTO
JIEKIIUS Pabora B Marepuaia. [longroroBka marepuana K
MaJIbIX IPYIIOBOMY HPOEKTY.
rpymnmax
1.4 YcnoBust 1 akTopsl KayecTBa 1 | Ilorounas 1 113 23 | IloaroroBka K MPakTHIECKOMY 3aHATHIO,
YIpaBIeHYECKUX PEIIeHUN JIEKIMs Ananus npeycMaTpHUBaIoIas U3y4eHne HayqHO-
KOHKPETHOM HPaKTHYECKOro MaTepuaia Mo 3a1aHHbIM
CHUTYaI1N BOIIPOCaM
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KonrpoabHnas Touka 1 KosuiokBuym.
2.1 HayuHble moaxo/ipl K pa3paboTke 1 | IIpobnemu 1 I3 23 | Pabora B OBC, 060011eHNE JTEKIIHOHHOTO
YIIpaBJICHUYCCKUX peIJ_IeHI/Iﬁ ast JICKIUsA I/IH)II/IBI/II[yaIH) Marte€puaja, noAroToBka K KOHTpOJ'IbHOf/'I
HO pabore
MPAKTHKYFO [ ocH.uT-pa - 2]
mee
Paznmen 2. yIpaXHEHUE
MeTtonomorny N
CCKIE OCHOBDI 2.2 IleneBast OpUEHTAIHS YIPABICHIECKUX 1 | [orounas 1 113 23 | [loaroroBka K KOHTPOJIBLHOW padoTe
paspaborkn | PEHCHIH JICKIHS . [ ocH.ur-pa - 2]
yIpaBJIeHYec PYIIIOBOE
KHX peIleHUH TpaKTHKYIOL
ee
yIpaKHEHHE
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Paznen 3.
Opranuzanuo
HHBIE U
COIMAITBHO-
TICHXOJIOTHYe
CKHE OCHOBBI
pa3paboTku
yIpaBieH4ec

Buzpl yueOHBIX 3aHATHIA U (POPMBI HX IPOBEACHHS
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2.3 TlpuHATHE pEIICHHA B OpraHax 1 | [orounas 1 13 17 | Pabora B ObC, 00001IeHHE JIEKIIHOHHOTO
TOCYAapCTBEHHOTO (MYHHIIUITATIEHOTO) JIEKINS WNunuBuyans Marepuana
yIpaBJICHUsI HO
MPaKTHKYOII
ee
yIpa)KHEHHE
KonrpoabHas Touka 2. [Ipe3eHTauus qok/aaga
3.1 TexHomnorus pa3paboTKH yIPaBICHIECKUX 1 | [orounas 1 113 13 | IMoaroroBka K MPaKTUUECKOMY 3aHSATHIO,
peleHuit JIEKIMs I'pynmoBoe npelycMaTpUBaIOIIas U3yYeHNe HaAyYHO-
MPAKTHKYOII MIPaKTHYECKOT0 MaTepuaia Mo 3aJaHHbIM
ee BornpocaM IloaroroBka MaTepuana K
yIpaKHEHHE TPYIIIIOBOMY HPOEKTY.
JenoBas urpa
3.2 ®opMBI MOATOTOBKH U peaTU3aIliH 1 | [orounas 1 113 13 | IMoaroroBka K MPaKTUYECKOMY 3aHSATHIO,
YIpaBIeHYECKUX PEIIeHUN JIEKIHs WupuBuayans npeycMaTpHUBaIoIas U3y4eHne HayqHO-
HO MIPaKTHYECKOT0 MaTepuaa Mo 3aJaHHbIM
MPAKTHKYOII BOIIpOCaM
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Buzpl yueOHBIX 3aHATHIA U (POPMBI HX IPOBEACHHS
KonrakTHast paboTta 00yJaromuxcs ¢
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KHUX pelueHui ee
yIpaxHeHHE
3.3 Poub "enoBeveckoro Gpaxkropa B Imporecce 1 | [pobremu 1 13 13 | IloaroroBka K MPaKTHYECKOMY 3aHSATHIO,
pa3pabOTKU YIIPaBICHYECKOTO PEIICHUS ast JICKLHS WNHauBuIyabH nperycMaTpHUBAOIast H3y4eHHE HAyYHO-
0 MPaKTHYECKOro MaTepuala 1o 3a1aHHbIM
MPaKTUKYIOIIEe BOIIPOCAM.
yIpaxHeHHEe
3.4 CoumanbHO-TICHX0JI0THYECKIE OCHOBBI 0.5 | Iorouynas 1 113 13 | Pabora B OBC, 060011IeHHE JEKIIHOHHOTO
pa3pabOTKU YIPaBICHYSCKHX PEIICHU JIEKLUS Huckyccust Marepuana, HOArOTOBKa K KOJUIOKBUYMY
3.5 DTudeckne OCHOBHI pa3pabOTKH 0.5 | IMoroynas 1 113 13 | Pabora B OBC, 000011eHIHE JIEKIIHOHHOTO
YIpaBIeHYECKUX PEIIeHUN JIEKIMS WuauBuayaisH Marepuaa, oAr0TOBKa K KOJUIOKBUYMY
0
MPaKTHKYIOIIEee
yIpa)KHEHHE
KoHTposbHas Touka 3. AyAuTOpHOE
TecTHPOBaHUE
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Buzpl yueOHBIX 3aHATHIA U (POPMBI HX IPOBEACHHS
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Paznmen 4. 4.1 Db heKTHBHOCTD YIIPaBICHICCKUX PEIICHUN 0.5 | IloToynas 1 13 13 | Pabora B ObC, 00001IeHHE JIEKIIHOHHOTO
O pexTrBHO JIEKINS WNunuBunyansH Marepuana.
CTh 0
yIpaBJieH4ec HpaKTHKYOLIee
KHUX pelIeHUI yIIpa)KHEHUE
4.2 KoHTpOIIb peann3aiuil YIpaBIeHISCKIX 0.5 | IloToynas 1 13 25 | Pabota B ObC, 00001IeHe JTEKITHOHHOTO
pemeHnit JIEKINS KonkperHas Marepuana.
CUTYaIHs
KonrpoabHas Touka 4. ['pynnosoii npoext
Koncynpramm 2
[MpoMme:xxyTouHas arrectanusi — 3aver- 2 yaca
Pasgen 1 1.1 Knaccuduxanus MeTo1oB pa3paboTKu 1 TloTounas 1 113 6 Pa6ora B OBC, 0000111eH1€E JIEKIIMOHHOTO
TIPABJICHYECKHUX PELICHUH JIeKIHs JICKYCCHSI MaTepuana
MeTtonpl, ynp p Yy p
TPUMEHACMEL | ' 5 MeTopI IMATHOCTHKH TPOGIEM 2 | IMorounas 2 113 10 | u3ydeHHe HAyYHOI U HAYYHO-METOANYECKOMN
Ha CTauu .
© Ha CTaj, JIEKIHs JICKYCCHSI 6a3bl 110 TIOCTABJICHHOW MPOOIeMaTHKe
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Pazpgen 2.
MeTo bl
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Buzpl yueOHBIX 3aHATHIA U (POPMBI HX IPOBEACHHS
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1.3 MeTonpl 11eJIeroIaraHusl ¥ BBISIBICHHUS 2 TTorounas 2 113 10 IToaroToBka K NpakTUYECKOMY 3aHSATHUIO,
IbTEPHATHB JIEKINS Huckyccus MIpeaycMaTpHUBAIOIIAs H3ydYeHHE HAyYHO-
MPaKTUYECKOT0 MaTepHasa 1o 3aaHHBIM
BOIIpOCaM
KonrpoabHas Touka 1. AynuropHas
KOHTPOJIbHas1 padoTa
2.1 MeToas! TPOTHOZUPOBAHHUS 1 | [orounas 2 113 10 | INoaroToBka K MPakTHYECKOMY 3aHATHIO,
JIEKIMs WnnuBuayans IpeayCcMaTpHUBAONIas U3yIeHNEe HayqHO-
HO MIPaKTHYECKOTO MaTepuala Mo 3aJaHHbIM
MPAKTHKYIOII BOIIpOCaM
ee
yIpaKHEHHE
2.2 Tomonorn4eckne METOIBI Pa3paboTKH 1 | [orounas 1.5 113 10 | Pabora B OBC, 00001IeH e JEKIIMOHHOTO
YIPaBICHYECKUX PEIICHHUH JIEKITUS Huckyccust MaTepHaia, HOAroTOBKa K KOHTPOJIBHOM
KonrponbHas pabore
pabora
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Buzpl yueOHBIX 3aHATHIA U (POPMBI HX IPOBEACHHS
o KonrtaktHas pabota o0ygaromuxcs ¢ -
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KonrpoabHas Touka 2. KossiokBuym
3.1 MeToms! BEIOOpa allbTEPHATHB B YCIOBUSIX 1 | [orounas 1.5 13 10 | IToaroroBka K MPaKTHYECKOMY 3aHATHIO,
OTIPENIETICHHOCTH JIEKIHS Huckyccus MIpeAycMaTpPHUBAIOIIAs H3ydYeHHE HayqHO-
Pasnen 3. MPaKTUYECKOT0 MaTepHasa 1o 3a1aHHBIM
MeTost BOIIpOCaM
MPUMEHSEMBI
€ Ha CTa/luu
BbIOOpa 3.2 MeTozb! BBIOOpA aJIbTEPHATHB B YCIOBHUSIX 1 TTorounas 15 113 10 | Pabora B DBC, 00001IEHHE JIEKIIHOHHOTO
AIPTEPHATHB | onipefeIeHHOCTH U PUCKA JIEKLIUS 3aciymuBaHu MaTepuana, MoAroToBKa Npe3eHTalNH,
e JIOKJIJIOB 110 OCHOBHOMY MaTepuaiy
JIOKIIaI0B
KoHTposabHas Touka 3. AyAuTOpHOE
TecTHpPOBaHUeE
Paznen 4. 4.1 MeTo/bl COracoBaHus U YTBEPKICHUS 1 TToTounas 1 113 2 IToaroToBka Kk NpakKTUYECKOMY 3aHSATHUIO,
Mertobt peleHui JIEKLINS PaboTa B MPEyCMATPUBAIOIIAs N3YYEHNE HAYIHO-
peanu3an rpymmax MPaKTUYIECKOTO MaTepHasa 1o 3a/aHHBIM
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Buzpl yueOHBIX 3aHATHIA U (POPMBI HX IPOBEACHHS
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yIpaBJieHYEeC BOIIPOCAM
KOTO
peleHys 1 4.2 Metonpb! onileHKU 3G PEeKTHBHOCTHU PelIeHuit 2 | Ilorounas 15 13 10 | Pabora B OBC, 06001IeHNE TEKIMOHHOTO
OLICHKH JIEKLUS 3aciymMBaHu Marepuania
pe3yIbTaToB €/IOKJIaJI0B
KonrpoabHas Touka 4. ['pynnosoii npoext
Koncynprarmm 2
IIpomeskyTounasi atTecTauuss — JK3aMeH - 2 yaca
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6. [lepevyeHb yueOHO-METOAMYECKOT0 0O0eceYeHUs I CAMOCTOSATEIbHOM PadoThI 00YYAKOIIUXCSH M0 JMCUMILINHE (MOTYJIIO0)
JlJ1 caMoCTOsITENIbHOM paboThI 10 AUCHUIUIMHE 00y4YaroIrecs: UCIIOIb3YIOT Clieytollee yueOHO-MeToInYeckoe 00ecreyeHme:

Ne Tema, TPy10€eMKOCTb B aKa/1.4. YuyeOHO-MeTOANYECKOE o0ecTieyeHne
n/n
1 Bo3HuKHOBEHHE HAayKu 00 YIIPaBJIEHYECKUX PELIEHUSX, O OcHoBHasi IMTEpaTypa
yacoB / 23 yaca / 23 vaca 1. Bapeimes, A. B. OcHOBBI pa3paOOTKu YIPaBIEHYECKOTO PEIICHUS : yueOHOe
2 CymHOCT, ¥ 0OCOOEHHOCTH YIIpaBICHYECKHX pemenuii, 5 | mocodue / A.B. bapsimes. — Mocksa : @OPYM :MH®PA-M, 2021. — 164 c. —
yacoB / 23 yaca / 23 yaca (Bricmiee obpazoBanue:bakanaspuar). — DOl
3 | Tumosorus ynpasjieHYeCKUX pelenuii, 5 uacos / 23 waca / | 10.12737/textbook_59f18fd67a54€9.78575180. - ISBN 978-5-8199-0680-4. - Texcr :
23 gaca snekTponnbiid. - URL: https://znanium.com/catalog/product/1349710
4 | YcnoBus u (paKTOphl KAUECTBA YIPaBIEHYECKUX PElIeHuiH, | 2. AmmxmuH, A. A. PazpaboTka U NpUHATHE YIPABICHYECKUX PELICHUN:
5 4acoB / 23 yaca /23 4daca (dbopMalIbHBIE MOJICIM M METOJbl BbIOOpa / AmmxmuH A.A., - 4-¢ usnm., crep. -
5 HaquI,Ie noaxoabl K pa3pa60TKe YIPaBJICHYECKUX MockBa IFOpHafl KHHUTAa, 2011. - 80 c.: ISBN 978-5-98672-247-4. - Tekcr :
petennii, 5 uacos / 23 4aca / 23 4aca sanexktpouHsiid. - URL: https://znanium.com/catalog/product/995175
6 IeneBas OpHEHTALMS YIIPABICHYECKNX PEIleHHil, 5 yacoB 3. Crpoena, E. B. Pa3paboTka ympaBieHUeCKUX pellIeHUi : ydeOHoe mocobdue /
/23 gaca /23 gaca E.B. Ctpoega, E.B. JlaBpoBa. — MockBa :MH®PA-M, 2020. —128 ¢. — (Bricmiee
7 | Mpunstne pemennmit B  opraHax rocymapcTBEHHOTO 06pasoBaHHe:BaKa_1naBpHaT). - ISBN 978-5-16-005222-9. - TekcT : 3JIeKTpOHHBIH. -
(MyHHLMITANBHOTO) yIpaBIeHns, 5 wacos / 25 wacos / 23 | URL: https://znanium.com/catalog/product/1006755
4acoB JlonoiHUTeIbLHAS JTUTepaTypa
8 | Texmomorms paspaGOTKM yIpAaBICHYECKMX pELICHUH, 5 1) JlurBak, b. I'. VYmpaBnenueckme pemeHus [DNeKTpOHHBIH pecypc] :
yacoB / 13 wacos / 13 yacos Vuebnuk / b. I'. JIutBak. - M.: MockoBckasi PMHaHCOBO-ITPOMBIILICHHAS aKaJeMHs,
9 DOpMbl OATOTOBKM M pealM3alid  yIpaBleHYeCKHX (Axamemus 6I/I_3Heca) 2012. -— DOBC Znanium.com. Pexum mocryna:
petennit, 9 yacos / 13 acos / 13 yacos http://www.znanium.com/bookread.php?book=451394
10 | Poms uenoBeueckoro (akropa B IPOLECCE Pa3pabOTKH 2) CennmepoB B.JI. Meronsl TNpUHATHS YIPABICHYSCKUX PEIICHHM
yTIPaBJIeHYeCKOro permenns, 9 yacos / 13 yacos / 13 qacos yae0.mocobue / B.JI. Cennepos, T.U. YOpuenko, 10.B. Boponriosa,
11 | ConmambHO-TICHXOJIOTHYECKHE  OCHOBHI  Pa3pabOTKH E.IO. bpopmuna. —  M.: MHOPA-M, 2016 Pexum  nocryma
yIpaBeHTeckux pemermii, 9 yacos / 13 yacos / 13 uacos http://znanium.com/catalog.php?bookinfo=541911
12 | Dtuyeckue  OCHOBBI  pa3pabOTKU  YIPaBICHUECKUX
pemenuit, 9 vacoB / 13 wacoB / 13 gacoB
13 | DddexTuBHOCTH yrpaBieHUYECKUX pemeHuit, 9 yacos / 13
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gyacoB / 13 yacos
14 | KoHTponb peanu3alud yMOpaBICHUYECKUX pEHICHUH, [
4acoB / 25 yacoB / 25 4acoB
15 | Knaccudukamuss MeTogoB pa3pabOTKU yIPaBICHUYECKHX
pemenwi, 14 yacos / 10 yacoB / 6 yacos
16 | Meroasl quarHocTuku mpobiem, 14 gacos / 10 wacos / 10
9acoB
17 | Meroapl 1ienenojiaraH|sl ¥ BBISABJICHHS albTepHaTHB, 14
gacoB / 10 wacos / 10 gacos
18 | Meroasl mporHo3upoBanusi, 14 dgacoB / 10 gacoB / 10
4acoB
19 | Tomomoruveckne MeTOABI Pa3pabOTKH YIMPABICHUECKUX
penienuit, 13 yacos / 10 yacos / 10 yacos
20 | Metoapt BbIOOpa albTepHATUB B YCIIOBUSAX
onpeaeneHHocty, 14 gacos / 10 yaco / 10 gacos
21 | Metonast BbIOOpA aIbTEPHATHUB B YCIIOBHSIX
omnpeaeneHHoCTH U pucka, 13 gacos / 10 yacoB / 10 yacos
22 | Metoapl cornmacoBaHUSl W YTBEPXKICHUs peuieHnid, 14
yacoB / 2 yaca / 2 yaca
23 | Metozs! onienku 3¢pdexruBHOCTH pemieHuid, 14 gacos / 10
gacoB / 10 gacoB
7. ®OH[ O1LIEHOYHBIX CPEACTB /sl IPOBeAeHUsI MPOMEKYTOUHOH aTTecTANMU 00y4aIOIUXCS 10 JUCHUIITIUHE (MOTY.TI0)
7.1. [lepeyeHb KOMNETEHIMI C YKA3aHUEM 3TAaNoOB UX ()OPMHUPOBAHUSA B MPoLIecCe OCBOEHUS 00pa30BaTeIbHOM MporpaMmbI
No | Unnpexc CopepxaHue KOMIETEHIIUH Paspen mucHUILIMHEL B pesynbprarte u3ydeHus pasjena TUCHHIUIAHBL, 00ecieunBaronero (GopMUpoOBaHAE KOMIICTCHIINY,
11 KOoMIIC- 1 MHAUKATOpa JOCTHIKCHUA 06GCH€‘~II/IB3IOH.II/II\/‘I JTallbl HHAWKATOpa AOCTHIKCHHS KOMIICTCHIIMN 06yqalonmﬁc51 JOJIZKCH:
TEHIUU KOMIICTCHIIUH q)OpMI/IpOBaHI/IC KOMIICTCHIIUU, 3HATh YMeTI) BJIAIETH
UHAWKATOpa JOCTUKCHUA
HUHAWKA KOMIICTCHIITUN
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OpranuszanvoHHbIC u
COLIMAJIBHO-
TICUXOJIOTHYECKHUE  OCHOBBI
pa3paboTku

YIPABICHUYECKUX PELICHUN;

- TUTIOJIOTHIO, (PaKTOPBI
YIIPABJICHYECKUX
peLIeHu;

- BUJBI OTBETCTBEHHOCTH
34 IOCJICACTBUSA HpI/IHflTI/ISI
pELIEHN;

- TEXHOJIOTUYECKHE U
OpraHu3aIMOHHBIE OCHOBHI
pa3paboTku, BEIOOpa U
TIPUHSATHUS
yIpaBIeHYECKUX
penieHui;

CI/ITyaIII/Iﬁ B ICATCIIbHOCTH
HPEIIPHSTHSI
(opranuzanum);

- CTaBUTH LICIIU N
(dhopMynupoBath 3a/1a4H,
HaITpaBJICHHLIC HA
peanu3aiumo
po¢heCcCHOHATBHBIX
(GyHKIUN pyKOBOTUTES;

TYPU3SMA "1 CEPBUCA» Aucm 33 us
] 105
Topa
TOCTHIK
CHU
KOMIICT
CHIIUN
OIIK-4 CriocobeH npeniaratb 5SKOHOMHYECKH ¥ (PMHAHCOBO 0OOCHOBAHHBIC OPTraHU3aI[MOHHO-YIIPABICHYECKUE
OIIK | ocymiecTBisieT Teopernueckue OCHOBBI | -CYIIHOCTHYIO OCHOBY, - BBISIBIISITH IIPOOJIEMHBIE - HaBbIKaMU
4.1 HJIEHTU(DHUKAITHIO pa3paboTKu GbyHKIIMHN, 0COOEHHOCTH CUTYyalluu, TpeOyIome onpeeICHUS
SKOHOMHYECKUX VIPaBIEHYCCKUX PEIICHUH; | YIPaBICHYCCKUX pa3pabOTKU U PUHATHUS IPHOPHUTETOB
npoOjieM ¥  ONUCHIBAET pelIcHui; yIPaBICHUYECKUX PEIICHUH; | pa3paOOTKH U MPUHITHS
HX, UCTIONB3YsS | MEeTOI0IOTHIECKUE OCHOBEI YIIPaBICHICCKHIX
npodeccroHalbHYIO pa3paboTKu - pOJIb ¥ 3HAYCHHUE - BBIIBJIATH pEIICHUI;
TEPMHUHOJIOTHIO VIPaBICHYCCKUX PEIICHUH; | PEIICHUN B ACSITEILHOCTA | THIIOJIOTHYSCKUC
SKOHOMMYECKON HayKU PYKOBOJUTEIS; 0COOEHHOCTH IPOOJIEMHBIX | - HaBBIKAMH

HPUMCHEHHS TIPUUUHHO-
CIIEICTBEHHOT'O aHAIIN3a
po0OJIeMHbIE CUTYaLINH,
TpeOyroiei NpuHATHS
YIIPaBJIEHYECKOTO
pelIeHus;
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TYPU3MA V1 CEPBUCA» Auem 34 us
| 105
OIIK | yuuTsiBaer KpUTEPUU - BEpOSITHBIC - IPUMEHATH METOMBI - METO/IaMH OTIPEICIICHHS
42 3KOHOMquCKOﬁ MCTO,I[OJ'IOFI/I"ICCKI/IC OCHOBBI | PUCKU U OI'PAaHUYCHHS B pasaciicHus OTBETCTBECHHOCTHU IIPUOPUTETOB I_ICJ'ICBOI\/'I
sdexruBHOCTH, paspaGoTKu pelIeHNuH 33 PE3yBTATEI PHHATHS OpHUEHTALUH )
OLIEHKH PHCKOB W | ynpaBneHdecKux pemenmui; | MOCTABICHHBIX YIPaBICHYECKHUX PEIICHH; YIPaBICHYECKHUX PEILICHH;
BOBMOKHBIX COLUATBHO- npodeccHOHATBHBIX -BBUSIBJIATH M OLICHUBATD -HaBBIKOM Mpe/JIaraTh
3a/1ay; HOTEHIUA Pa3BUTHUS OpraHU3aI[MOHHO-
SKOHOMUYECKUX OpranuzanuoHHbIE u .
. - OCHOBHBIC METO/IBI OpraHH3alHy; YIPaBICHYECKHE PEIICHUSI
IOCIEACTBHIN 1 | conanbHO= pa3paboTku, BEIOOpA U -OIIEHUBATh BEPOSITHBIE PUCKU
pa3pabaTsiBaeT TICHXOJIOTHYECKHE  OCHOBBI | 1ynyyamyig yipaBieHYecknX | W OrpaHHHueHHs B
BapHAHTEI paspaboTKu _ | pewenuii. pEILICHUH OCTaBICHHBIX
SKOHOMUYECKH U | YIPABJICHUYECKUX PELICHUN; npodeccHOHATBHBIX 3a/1ad,
(buHAHCOBO BBIOMpATh Hanbosee
000CHOBAaHHBIX Meroasl npuMeEHsAEMbIE Ha ONTUMANbHbIC
OpraHu3aluoOHHO- cTagun NOATOTOBKH peuIcHusd, B TOM 9HUCIIC, B
YIIPaBIEHYECKUX YIPABICHUYECKUX PELICHUI ycloBusax
pelmeHmit HEOIIPEe/IeNICHHOCTH
IIK 2 - cnocoGeH aHanM3UpoBaTh BHYTPEHHUE (BHEIIHUE) (AKTOPHI U YCIIOBHS, BIMAIOLIME Ha JEATEIbHOCTh OpPraHU3alMM, MPOBOAUTH OMHCAHUE U
OLIEHKY 3((EKTUBHOCTH PEIICHUs C TOUYKU 3pEHUSI BBIOPAHHBIX KPUTEPHEB
IIK aHAJIN3UPYET OpranuzanuoHHbIE U - IIyTH NOBBIILIEHUS - OIIPENENSTh TapaMeTphl - IPUEMaMH OLICHKHU
2.1 BHYTpEHHUE (BHEILIHUE) | COLUAIbHO- KAa4eCTBA YIPABICHYECKUX | KAYECTBA YIPABICHUYECKUX | BIHMSHUSA
(bakTops! U YCIOBHUS, IICUXOJIOTMYECKHE OCHOBBI | PELLEHUH; peleHui; YIPaBIECHYECKUX
BIIMAOIINE HA pa3palboTKu peneHni Ha pe3yJIbTaThl
JESTEbHOCTD YIIPaBICHUYECKHUX PELICHMI; JEATEIBHOCTH
OpraHu3anyuu IPEIIPUITUS
(opranuzanun);
IIK IIPOBOAMUT OIMCAaHUE U
2.2 OLIEHKY 3] ¢exTuBHOCTH | D (HEKTUBHOCTL U - YCJIOBHS TIOSIBJICHUS - OCYIIECTBIIATH OTOOP - HaBBbIKaMU aHAJIM3a
pELICHUs C TOYKU 3pEHUs | KOHTPOJIb peaanu3aluu HEOIPEAEIEHHOCTU U METOJINYECKUX ITPUEMOB aIbTEPHATUBHBIX
BBIOpAaHHBIX KPHUTEPHUEB, | YIIPABICHUYECKUX PEIICHUNA | PUCKOB; pa3paboTku, BeIOOpa 1 BAPUAHTOB
OLICHKY PHUCKOB U MPUHATHS YIPABIEHUYECKUX | YIIPaBICHUECKUX
BO3MOXXHBIX COLHMAIbHO- | MeToapl NpUMEHseMble Ha | -KpUTEPHH, IPUHIIMIIHI, pelIeHNi B YCIOBUSIX pelIeHNi B YCIOBUSIX
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SKOHOMUYECKUX
OCIENCTBUI

CTaJINM MOJTOTOBKHU
YIpaBIEHYECKUX PeIIeHU

MeTO,I[BI IUIAHUPOBAHUS U

METO/IbI, UHCTPYMEHTHI
o1leHKH d(PPEKTUBHOCTH
YIpaBIEHYECKUX
pEeUICHUI;

OIIPENIENIEHHOCTH,
HEOIPEJeICHHOCTH U
PHUCKOB;

OIIPENIEIEHHOCTH,
HEOIPEeICHHOCTH U
PHUCKOB;

Opranu3zaivioHHbIE U
COIMAITBHO-
TICUXOJOTHYECKHE OCHOBBI
pa3paboTku
yIPaBICHUYECKUX PELICHHI;

- TUIIOJIOTHIO, (DaKTOPBHI,
IIyTH MOBBIIIEHUS

KaueCTBa YIPaBJICHYCCKUX

peLIeHu;

- BUJbI OTBECTCTBCHHOCTH

3a MOCJICACTBUSA IPHUHATUA

peLIeHu;

- YCIIOBHUS TIOSIBJICHHS
HEOIPECTIEHHOCTH U

CUTYaIUil B ACSITEIbHOCTU
OpraHu3aIlNH;

- OIIPEACIIATH APaMETPBI
KayecTBa YIIPaBICHYECKUX
peneHuit;

IIPOrHO3UPOBAHUS - OCYILLIECTBJIATH COLIMAJIBHO- | ~HaBBIKAMU
- OCHOBBI KOHTPOJIS SKOHOMHUYECKYIO OLEHKY MOHUTOpPUHIA
MeTo/1bl IPUMEHSIEMBIE HA | BBIIOJHEHUS pe3yIbTaTOB NPUHSITHS U BBITIOJIHEHHS TIPUHSITOTO
cTaauu BbIOOpa YIPaBJICHUYECKUX peanu3auuu YIPABJIEHUYECKOTO
aJIbTEPHATUB pelIeHui. YIPABJICHUYECKUX PEIICHUM. | pEeIIEHUS.
[1K- 4 - cnocoOeH mpoBOAUTH aHATHU3 PEIICHHI C TOYKU 3pEHUS TOCTHKEHUS IIENIeBbIX MMOKa3aTesei, OLIEHKY pecypcoB, HEOOXOAUMBIX JUIS pealn3aluu
peLIeHu
[IK YUUTHIBAET Teopernueckne OCHOBBI CYIIHOCTHYIO OCHOBY, - BBISIBIISITH IPOOJIEMHBIE - HaBbIKaMU
4.1 JCHCTBYIONUE TIPABOBEIC | pa3pabOTKH ¢byHKIIMH, 0COOCHHOCTH CUTYaIlNH, TpeOyrommne OnpeAceHus
HOPMBI,  PECypChbl U | YIPABICHUECKUX PEUICHUH; | YIpPaBICHYECKUX pa3pabOTKu U MPUHATHUS IIPUOPUTETOB
OTpaHUYEHUS IS pelIeHuni; YIPaBICHUYECKUX PEIIEHUH; | pa3paOOTKH U MPUHITHS
peleHus 3a1a4y U | MeTononornyeckue OCHOBBI YIPABJICHUECKUX
peanu3anuu pereHuin pa3paboTku - pOJIb ¥ 3HAYEHUE - BBISIBIIATh pELIEHHUIT;
YIIPABICHUYECKUX PEIIEHUH; | PELIEHUH B IE€ATEIBHOCTH | TUIIOJIOTHYECKUE
PYKOBOJMTEIIS; 0COOEHHOCTH MPOOJEMHBIX | - HaBbIKAMU

MPUMEHEHUS TPUUNHHO-
CJIEZICTBEHHOTO aHaIN3a
npoOJIeMHbIE CUTYaIIUH,
TpeOyroten MPUHATHS
yIPaBIEHYECKOTO
peIICHNS,
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PHUCKOB;

IIK
4.2

BBIOMpAET ONTHMAIbHBIN
Croco0 pereHus 3aaaq,
YUYHUTBIBAs IIEJIEBbIC
OPUCHTUPBI U
HUMEIOIIHECS YCIOBUS,
PECYPCHI U OTPAHUYCHUS

DddexTuBHOCTD U
KOHTPOJIb pealn3aluu
YIIPABJICHYECKUX PELICHU

Merto/1bl TpUMEHSIEMBIE Ha
CTaJNM MOJATOTOBKH
YIIPABJICHUYECKUX PELICHUN

MGTOIH)I IIaHUPOBAHUSA U
IIPpOrHO3UpPOBaAHUA

MeTtob1 IpUMEHsIEMbIE Ha
CTaJuu BBIOOpA
aNbTepHATHB

-KpUTEPUU PUHIIUIIBL,
METOJIbl, HHCTPYMEHTBI
OLIeHK! (P PEKTUBHOCTH
yIIPaBICHYECKUX
peuieHui;

- OCHOBBI KOHTPOJISI
BBIIIOJIHEHUS
YIPaBJICHYECKHUX
pEIICHUI;

- (hOpMBI KOHTPOJISA 32
HCIIOJTHEHUEM
roCyAapCTBEHHBIX
peuieHui;

- IPUMEHSTh METOJIbI
pazzeneHus
OTBETCTBEHHOCTH 32
pe3yNbTaThl IPUHATHUSA
YIPABICHYECKUX PELICHUN;

-CTaBUTh LCIIU U
(dbopMyIHpoOBaTh 3a1a4H,
HaITpaBJICHHBIC HA
peau3almo
po¢eCcCHOHATBHBIX
(GyHKIUH pyKOBOTUTEIS;

- OCYIIECTBIATH OTOOP
METOAMYECKUX TIPUEMOB
pa3paboTKu, BEIOOPA U
MIPUHATHUS YIPABICHYECKIX
peLIeHNH B yCIOBUAX
OTIpeIeIIEHHOCTH,
HEOIPeIeJIEHHOCTH U
PHCKOB;

- OCYIIECTBJISITh COLIMAIBHO-
SKOHOMHUYECKYIO OLIEHKY
pe3yJIbTaTOB MPUHATHS U
peanu3auuu
YIPABICHYECKUX PEIICHUN;

- IpUEMaMH OLICHKHU
BIIMSHUSA
yIpaBICHUYECKUX

peH_ICHI/Iﬁ Ha pEe3yJIbTaThbl

JACATCIIBHOCTH
OpraHu3aluu,

- METOJlaMu
OIIpeACICHUs
IIPUOPUTETOB LIEJIEBOI
OpHUEHTAINHU
YIIPABJICHYECKUX
peueHui;

- HaBBbIKaMU aHAJIN3a
aJbTEPHATUBHBIX
BApUAHTOB
YIIPABJICHYECKUX
peuIeHui B yCIOBUAX
OIIPEEIEHHOCTH,
HEOMNPEICIEHHOCTH U
PHUCKOB;

-HaBbIKaMU
MOHHTOpPHHTA

BBITIOJIHCHUA IPUHATOT'O

yIIPaBJIEHYECKOTO
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-hopMHpOBATH

CTPYKTYypeE

AJIBTCPHATUBHBIC BAPUAHTHI
YIPaBJICHYECKUX PEILICHUI
10 OIOPKETHPOBAHUIO U

rOCYJIapCTBEHHBIX aKTUBOB

pelIeHus;

-METOJIaMU OIICHKU
SKOHOMHUYECKOUN 1
COLMAIIBHOM

a3 exTUBHOCTH
roCyJIapCTBEHHBIX
pelIeHU

- IpUeMaMHu
MOHHUTOPHHTA MPOIecca
pa3paboOTKu 1
BBITIOJTHCHUS
rOCyJapCTBEHHBIX
penieHui;

7.2 Onucanue noKasarejaei u KPUTECPUEB OLICHUBAHUA KOMIIeTEHIIMIi HA PA3HBIX 3TAaNax ux (l)OpMHpOBaHHﬂ, ONMUCAHMEC KA OCHUBAHUSA

Pe3yabTaT 00yueHUs1 MO TUCUHMILINHE

IToxa3aTenn
OLleHMBaHUA

Kpurepuii oueHnBanus

9Tan ocBoeHH KOMIICTCHIIUHU

3HaHWE CYIIHOCTHOW OCHOBBI, (DYHKIIUH,
O0COOEHHOCTEH YIpPaBICHYECKUX PEIICHUH;
pPONU M 3HAYEHUS PEIICHUH B JAEITETbHOCTU
PYKOBOHUTEIIS; TUTIONIOTHUH,  (AaKTOPOB
yIPaBICHUYECKUX pelIeHui; BHJIOB
OTBETCTBEHHOCTH 32 MOCIICJICTBUS TTPHHSITHS
pelIeHu; TEXHOJOTHUYECKHUX u
OpPraHHM3aIlMOHHBIX ~ OCHOB  Pa3paboTKH,
BHIOOpa W TPHHATHS  YIPaBICHUYECKUX
PELIECHHI; BEpPOSTHBIX PUCKOB M OTPaHUYCHUIA B
peIHeHI/II/I ITIOCTABJICHHBIX HpO(i)eCCI/IOHaHBHBIX

3ada4, OCHOBHBIX MCTOAOB pa3pa60TKI/I, BBI60pa

KonnokBuym, nmoaroroBka
JIOKJIaJI0B c
MPE3EHTALUSIMHU (0]
MPEII0KEHHON TEMaTHKE,
ayIUTOPHOE
TECTUPOBAHHUE,
ayIUTOpHAasi KOHTPOJIbHAs
paboTa BBIMIOJHEHHUE |
3alIuTa rpyHIoBOro
MIPOEKTA.

CryneHt JEMOHCTPUPYET 3HaHUE
CYIIHOCTHOM OCHOBBI, GyHKIMH,
0COOEHHOCTEH YNpaBIEHUECKUX pEIeHHIA;
pOJIM ¥ 3HAYEHUs PEIICHWH B JIEATEIbHOCTH
PYKOBOIUTENS; TUNOJOTUH,  (AKTOPOB
YIPABICHUYECKUX pEUIEHHUI; BHUJIOB
OTBETCTBEHHOCTH 3a TOCJIEICTBUS MPUHATHUSA
peuieHuit; TEXHOJIOTHYECKUX u
OpPraHU3allMOHHBIX ~ OCHOB  pa3paboTKH,
BHIOOpAa W  MPUHATUS  YIOPABIEHYECKUX
PELLEHHI; BEpOSTHBIX PHUCKOB U OTPAaHUYCHUH B
PCHICHUHA NTOCTABJICHHBIX HpO(I)eCCI/IOHaIILHLIX

CIIOCOOHOCTH
UJIEHTU(DUKAITHTO
npodiem u

HCTIOJB3YS

3akperieHue
OCYILIECTBIIATh
HKOHOMHUECKUX
OITMCHIBAET ux,
npo¢eCCUOHATEHYIO
TEPMHHOJIOTHIO SKOHOMUYECKOU
HAyK{; YYUTHIBATh KpUTEPUH
SKOHOMMYECKON 3 PeKTUBHOCTH,
OLIEHKH PHCKOB U  BO3MOYKHBIX
COLIMATIbHO-?)KOHOMUYECKUX

MOCHENCTBUM W pa3pabaThiBaTh
BapHaHTHI ODKOHOMHYECKH |
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U MIPUHSATHS YIPABICHYECKUX PELICHUH.

VMmenne BBISBIATH NMPOOJIEMHBIE CUTYallUH,
TpeOyrome pa3pabOTKM M NPUHATHA
VIOPaBIEHYECKUX  PEHICHWH;  BBISBIATH
TUTIOJIOTHYECKUE OCOOCHHOCTH MPOOJIEMHBIX
CUTyallull B JI€ATEIbHOCTH MPEANPHUSITHSI
(opranuzanum); CTaBUTh LEIH U
dbopMynupoBaTh 3a/1a4M, HANpaBICHHbIE Ha
peasm3anuio MpoPECCHOHATBHBIX (DYHKITUN
PYKOBOIUTEIS; PUMEHSITH METO/IBI
pasaci€eHusd OTBETCTBCHHOCTH 3a pPE3YJIbTAThI
MNPUHATHUS YIPABICHUYECKUX PELICHUMN; BBISIBISTh
" OICHUBATH MOTCHIMA PA3BUTHUA
opraHusaliy, OLCHUBATHL BEPOATHBIE PUCKU U
OrpaHUYCHUS B PCIICHUU TOCTABJICHHBIX
npodecCHOHANBHBIX 3a]a4, BBIOMpaTh Hanboee
OINITUMAJIbHBIC PpCEIICHHA, B TOM 4YUCIEC, B
YCIIOBUAX HEOIIPEACICHHOCTH.

3a/1a4; OCHOBHBIX METOJIOB pa3pabOTKH, BhIOOpA
Y IPUHATHUS YIIPABICHYCCKUX PEIICHHIA.
CTyJIeHT JEeMOHCTPUPYET yMEHHE BBISBIISTH

poOJIEMHBIE CUTYyaluH, TpeOyromue
pa3paboOTKM W TPUHATHS YIPABICHYECKUX
peIICHMIA; BBISBIISITh  TUIOJIOTHYECKUE

OCOOCHHOCTH TMPOOJIEMHBIX CHUTyalluii B
JeSITEIBHOCTH TPEANPUATHS (OpraHu3aIun);
CTaBUTh WeId U (QOPMYIHPOBATH 3aJauH,
HanpaBJICHHbIE Ha peanusanuo
po¢eCCHOHATBHBIX byHKIUH
PYKOBOJIUTEIIS; MPUMEHSATh METO/IbI pa3lIelICHUs
OTBETCTBEHHOCTH 3a PpE3YJIbTaThl PUHATHS
YIPaBICHYECKUX  PEHICHHW;  BBIBIATH U
OLICHUBATh TIOTCHIIMAI PAa3BUTHUS

OpraHu3allii; OIICHHBATh BEPOSTHBIC PHCKU H
OTpaHWYEHHS B PEIICHUH OCTABICHHBIX
npoeccCHoHaNbHBIX 33/1a4, BBIOMpATh Hamboee

¢uHaHCOBO 000CHOBAHHBIX
OpraHU3aOHHO-YIIPABICHYECKUX
peleHui

Brnanenne HaBBIKaAMH OIIPCACIICHUA ONTHMaNbHBIE PpELICHHUSI, B TOM YHCJIIE, B
MPUOPUTETOB  Pa3pabOTKM U  MPUHATHUA YCIIOBHSIX HCOIIPEICIICHHOCTH.
YIPaBICHYECKUX PELICHU; HaBBIKaAMH CTyleHT JEeMOHCTpUpYET BiajeHue HaBBIKAMU
NPAUMCHCHUS HOPHUYUHHO-  CJICACTBCHHOI'O OTIpe/IeTICHUs] TMPUOPUTETOB Pa3pabOTKH U
aHaju3a npoOJIeMHbIE CUTyauuu, PUHATHA YIIPABJICHYCCKUX PELICHHUI;
TpeOyIoIme NPUHATHS  YIIPABICHUYECKOTO HaBBIKaMH IPUMECHCHUA NPUYHUHHO-
peueHus, METOJIaMH oIpeaeICHUs CICICTBECHHOTO aHalm3a poOIeMHBIE
NPHOPUTETOB LIEJIEBOM OpHUCHTAIlHU CUTYyalluH, TpeOyroreit TIIPUHATUSA
YHIpaBJICHYCCKUX PpelIeHnit; HaBBIKOM YIOPaABICHYECKOTO  PCIICHUS, METOJaMH
npejiaraTb OpraHu3alMOHHO- ONpeJEICHUS] IPUOPUTETOB LIEJIEBOM OPUEHTALMH
YHIPAaBJICHYCCKUEC PCHICHUA. YIPaBIEHUECKUX PEIICHUI; HABBIKOM MpEeJIaraTh

OpraHu3aluoOHHO-

YIIPaBJIEHYECKHE PELICHUS.
3Hanue nyreil noBblueHus — kadectBa | KomnokBuywm, moaroroBka | CTyI€HT JE€MOHCTPUPYET 3HaHUE TNyTed | 3akpersieHue CIIOCOOHOCTH
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| 105
YIPaBIEHYECKUX pelleHui; YCIIOBUH | 10KJIa10B C | IOBBIIEHUSI ~ KayecTBa  YNPABICHUECKUX | aHAIU3UPOBATH BHYTPEHHUE
MOSIBJICHNST HEONPENENIEHHOCTH M PHUCKOB; | IPE3CHTALUSIMHU 10 | pPeILICHHU; YCIIOBUM NosIBJICHUS | (BHEUIHHE) (AKTOPhl M YCIOBHUA,
KpUTEPUH, IIPUHLIMIIOB, METOJIOB, | MPEJIOKEHHON TEMaTHKE, | HEONIPENEIEHHOCTH M PHUCKOB; KPUTEPU, | BIUAIOLIUE Ha JESITEIbHOCTD
MHCTPYMEHTOB  OLEHKH 3(P(HEKTUBHOCTH | ayJUTOPHOE MIPUHLHUIIOB, METO/IOB, WHCTPYMEHTOB | OpraHU3allvy, IIPOBOJIUTH
YIOPaBIEHYECKUX  PELIEHUII; OCHOB | TECTUPOBAHHUE, OoleHKH H(PPEKTUBHOCTH YNPABICHUYECKUX | OMHCAHUE u OLICHKY
KOHTPOJSI  BBIMIOJIHEHUSI  YIPABJICHUYECKUX | ayJUTOpPHAS KOHTPOIbHAS | PEIIEHUH; OCHOB KOHTPOJS BBIMOJIHEHUS | 3PPEKTUBHOCTH PEIICHUS C TOYKH
peLIEeHUH. paboTa BBINOJIHEHHE WU | YIPABJIEHUYECKUX PEIICHUH. 3peHusi BBIOPAHHBIX  KPUTEPUEB,
YMeHue omnpenensTe napaMerpbl KauecTBa | 3alllyTa rpynnoBoro | CTyneHr JEMOHCTPHUPYET YMEHUE | OUEHKY PHUCKOB U  BO3MOXKHBIX
YIOPaBIEHYECKUX PELIEHUH; OCYIIECTBIATh | IPOEKTA. OIIpeeIsATh napaMmeTpsl KayecTBa | COLIMAIbHO-IKOHOMUYECKUX

0TOOpP METOJMYECKUX MPUEMOB pa3pabOTKH,
BbIOOpa W TPUHATHS  YHPaBICHYECKHX
pelIeHnd B YCIOBUSAX OIPEACICHHOCTH,
HEOIpeAeIEeHHOCTU u PHUCKOB;
OCYILIECTBIATh COLUAIBHO-DKOHOMUYECKYIO
OLIEHKY  pe3yJIbTaToB MPUHSTUS u
pean3alyy yIpaBIeHUYECKUX PEIICHUH.
Bnagenue mnpuemMamMu OLEHKM  BIUSHUS
YIIPaBICHUYECKUX PEIICHUN Ha pe3yJIbTaThl
NeSITENIbHOCTH IPEITPUITUS
(opranuzanun); HaBbIKaMU aHam3a
aJIbTEPHATUBHBIX BApUAHTOB
YIIPABICHUYECKUX PELIEHHH B  YCIOBUAX
OTNpENENIEHHOCTH, HEONPEAENIEHHOCTH W
PHUCKOB; HaBbIKaMU MOHHUTOPHHIA
BBITIOJTHEHUSI TPUHSATOTO YIPABIEHYECKOTO
peLIeHus.

YIPaBICHUYECKUX PEIICHUN; OCYIIECTBISTh
0TOOp METOJIUYCCKUX MPUEMOB pa3pabOTKH,
BHIOOpAa W TPUHATUS  YOPABICHYECKUX
pelieHuit B YCIOBUAX OMNPENEICHHOCTH,
HeoMnpeAeeHHOCTH u PHUCKOB;
OCYIIECTBIISITh  COLMAIBHO-IPKOHOMHUYECKYIO
OLICHKY pe3yabTaToOB MPUHATUSA u
peanu3anuy yrpaBJIeHYECKUX PEIICHUM.
Crynent JEMOHCTPHUPYET BIIJICHUE
MpUeMaMH OIIEHKH BJIMSIHUS YIIPABIEHYECKUX
peueHuii Ha  pe3ysbTaThl AESATEIbHOCTH
npeanpusTis  (OpraHu3alui); HaBBIKAMU
aHanu3a aNbTEPHATUBHBIX BApUAHTOB
YIOPaBICHUYECKUX PEIICHUHA B  YCIOBHSIX
ONPENIEJICHHOCTH,  HEONPEJEICHHOCTH U
PHICKOB; HaBBIKAMH MOHUTOPHUHTA
BBITIOJIHEHUSI TPHUHSATOTO YIPaBIEHYECKOTO
pelieHusl.

MOCJIEICTBUH

3HaHWE CYIIHOCTHOW OCHOBBI, (DYHKIIUH,
O0COOEHHOCTEH YIpaBICHYECKUX PEIICHUH;
pPONU M 3HAYEHUS PEIICHU B JAESITETbHOCTU
PYKOBOJIUTEIIS TUTIOJIOTHUH, (HaKTOPOB,

CryneHt JEMOHCTPHUPYET 3HaHUE
CYIIHOCTHOM OCHOBBI, GbyHKIMH,
0COOEHHOCTEH YNpaBICHUECKUX pEILeHHIA;
POJIN 1 3HAUCHUA peHIeHI/Iﬁ B ACATCIBHOCTHU

3akperieHue CIIOCOOHOCTH
YUYUTHIBATh JIEUCTBYIOIINE
MPaBOBbIE HOPMBI, PpPECYpChl U

OrpaHUYCHUA NJIA PCIICHUA 3a1a4 U
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nyTein ITOBBIIICHUS Ka4ecTBa PYKOBOJAMTEIIS; TUNOJOTHH, (DAKTOPOB, | pealn3aluyd pEUIeHuH; BbIOUPATH
YIIPaBICHYECKUX pELeHNnI; BHJIOB yTen IOBBILLICHUS KayecTBa | ONTUMAJIBHBIA  CIOCOO  pelieHus
OTBETCTBEHHOCTH 3a IIOCJICICTBUS IIPUHATUS YIPABJICHYECKUX peuieHui; BHJIOB | 3a7ad, YUUTHIBAS LIEJIEBBIC
pELIeHNnI; yCIOBUI MOSIBJICHUS OTBETCTBEHHOCTH 3a MOCICACTBUA IPUHATUA | OPUCHTUPBI U UMEIOLLUECS YCIOBUA,
HEOIIPENEICHHOCTH U PHUCKOB;  KpUTEPHUM peueHui; YCIIOBUM MIOSIBJICHUS | PECYPCHI U OTPaHUYECHUS
[IPUHLUIIOB,  METOAOB,  HMHCTPYMEHTOB HEOINPEACIEHHOCTH W PHUCKOB;  KPUTEPU

OLIEHKN A(PPEKTUBHOCTH YIPABICHYCCKUX IIPUHIUIIOB, METO/IOB, MHCTPYMEHTOB

pelLleHH; OCHOB KOHTPOJS BBIIOJHEHUS
YIOPaBIEHYECKUX  PELICHUI; bopm
KOHTPOJIS 3a UCIIOJTHEHUEM
rOCYJIapCTBEHHBIX PEIICHUM.

VYMeHue BBIABIATH NPOOJIEMHBIE CUTYalUH,
TpeOyromme pa3pabOTKu H  TPUHATHSA
YIIPaBJICHYECKUX  peIIeHUl; BBISIBIISATh
TUIIOJIOTUYECKHE OCOOCHHOCTH MPOOJIEMHBIX
CUTyallUll B JEATEJbHOCTU OpraHM3alluy;
OTIpENIeNATh napameTpsl KayecTBa
YIPaBJIEHYECKUX  PELICHUH; MPUMEHSThH
METOMBI pa3/ieIeHUus] OTBETCTBEHHOCTH 32
pe3yabTaThl  MPUHATHS — YIPaBICHUECKUX
peIIeHHIA; CTaBUTh HEIH U (HOpMyTHpOBAThH
3aJjaud, HaIpaBiCHHbIE Ha peAITHU3aALHUI0
npodeccrnoHalIbHbIX byHKIUH
PYKOBOJIUTEIS; OCYILECTBIIATE  OTOOp
METOJIMYECKUX  TpPUEMOB  pa3paloTKw,
BbIOOpa ¥ TPUHATHS  YHPaBICHUYECKHX
pelieHrid B YCJIOBUSAX OIPEISIIEHHOCTH,
HEOIPeIeIEHHOCTH u PHCKOB;
OCYIIECTBIISITh CONHMATBHO-3KOHOMUYIECKYIO
OLIEHKY  pe3yJbTaToB OpUHATHS U
peanu3ani  YIPaBICHYECKUX  PEHICHHUII;

OLleHKH 3(P(PEKTUBHOCTU  YIPABICHUECKUX
pEIICHH; OCHOB KOHTPOJISI BBITOJTHEHUS
YIIPaBJIEHYECKUX pEIeHUH; (OopM KOHTPOISL
3a WCTIOJTHEHUEM roCyJapCTBEHHBIX
pelIeHHIA.

CTyneHT NEeMOHCTPUPYET YMEHHE BBISBISTH
poOJIeMHBIE CUTYaIluH, TpeOyroriue
pa3pabOTKM W TPHUHATUS YIIPABICHYECKUX
peLLICHMIA; BBISIBIISAITh  THIOJIOTUYECKHE
OCOOCHHOCTH TPOOJEMHBIX CHUTyallud B
JeSITeIbHOCTH OpraHu3allid;  ONpPEeNeNsiTh
mapamMeTpel  KayecTBa  yNPaBIIEHYECKUX
peLIeHH; MPUMEHATh METOJbl pPa3JIeIeHUs
OTBETCTBEHHOCTH 3a PE3yAbTaThl MPUHSATHS
YIIpaBJIEHYECKUX PEIIEHH; CTaBUTh LENU U
(dbopMyIHpOBaTH 3a7auM, HalpaBlICHHBIE Ha
peanu3anuio MpopecCUOHATIBHBIX (YHKIUN
PYKOBOJIUTEIIS; OCYIIECTBIISITH  OTOOP
METOMYECKUX IPUEMOB pa3paboTku,
BEIOOpa W  TPHHATHS  yIPaBICHUYECKUX
pelieHrii B YCIOBHAX  ONPEAETICHHOCTH,

HEONPENEIEHHOCTH u PHCKOB;
OCYIIECTBJIATh  COUUAIBHO-3KOHOMUYECKYIO
OILICHKY pe3yJIbTaTOB TIPUHSTHUSA 51
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¢dbopmMHpOBaTh aNbTEpHATUBHBIC BapUAHTHI
yIPaBIEHYECKUX peLeHui o
O0KETUPOBAHUIO u CTpYKType
rOCyJJapCTBEHHBIX aKTUBOB.

Bnanenue HaBbIKaMU olpeeNeHUs
IPUOPUTETOB  Pa3pabOTKU U  NPUHATUSA
YIPaBIEHYECKUX PELICHUI; HaBbIKaMU
IPUMEHEHHUsST TMPUYUHHO-  CIIEZCTBEHHOIO
aHaJn3a po0OJIeMHbIE CUTYalluH,
TpeOyrole NpUHATUSA YIPaBICHYECKOTO
pelleHns;  IpUEeMaMU OLEHKU BIIMSHUSA
YIIPaBJICHYECKUX PELICHUH Ha pPe3yJIbTaThl
NEeSTEIbHOCTH OPTraHU3alllu; MeTOJIaMHU
OIpeIeJIeHUs IPUOPUTETOB LIeJIEBOM
OpUEHTAllMM  YIPABJIEHYECKUX PpEIICHMI;
HaBBIKAMHU aHalM3a  aJbTEPHATHUBHBIX
BapHAaHTOB YINPABICHUYECKUX pELIECHUN B
YCIIOBUSAX OIIPEEIEHHOCTH,
HEOIpEAENEHHOCTH M PUCKOB; HaBBbIKAMU
MOHMTOPDHHIA  BBINOJHEHHUS]  IPHUHATOTO
YIOPaBIEHYECKOIO0  pPEUIeHMs;  MEeToJaMu
OLICHKA DKOHOMMYECKOM U COLUAIbHOU
3¢ (HeKTUBHOCTU roCcyJapCTBEHHBIX
pEeLIeHNnI; IpUEMaMH  MOHMTOpPHHIA
mporecca  pa3pabOTKM W BBITIOJHEHHS
rOCy/1apCTBEHHBIX PEIICHUN.

peanu3alui  YIpaBICHYECKUX  PEIICHUI;
(dbopMUpOBaTh aAIbTEPHATUBHBIC BapUAHTHI

YIIPABIEHYECKUX peLueHui o
OI0IKETUPOBAHUIO u CTPYKTYpe
rOCYJIapCTBEHHBIX AKTUBOB.

Crynent JEMOHCTPUPYET BIIJICHUE

HaBBIKaMU OIpCACIICHUA IIPUOPUTECTOB
p33pa6OTKI/I U TIpUHATHUA YHPABJICHUCCKHUX

peIICHUN; HABBIKAMHU  TPUMEHEHUS
MPUYHHHO- CJICZICTBEHHOTO aHaym3a
POOJIEMHBIE CUTYaIlHH, TpeOyromei

IIpUHATHUA YIIPABJIICHYCCKOT'O PCIICHUSA;
InmprueMaMi OLUCHKHU BIUAHUA YIIPABJICHUCCKUX
peH_ICHI/Iﬁ Ha pe3yiibTaTbl ACATCIBHOCTH

OpraHu3alNH; METOJIaMH  OTIPEACIICHUS
IIPUOPUTETOB LIEJIEBOM OpUEHTALINU
YIPABICHUYECKUX  PEUICHUN; HaBBIKAMH
aHanusa aJbTEPHATUBHBIX BAPUAHTOB

YIPABICHUYECKUX PEIICHH B  YCIOBHUAX
ONPEACICHHOCTH,  HEONPEACIEHHOCTH U

PHCKOB; HaBBIKAMH MOHUTOPUHTA
BBIIIOJIHEHUSI TPHUHSATOrO YINPaBIEHYECKOIO
pelieHus; METOJaMH OLICHKH
9KOHOMHYECKOMU u COILIMAJIbHOM
s¢dexTuBHOCTH roCcyJapCTBEHHBIX
peuieHuit; npueMaMd  MOHUTOpPUHTA

mporecca  pa3pabOTKM W BBIMOJHEHUS
TOCY/IapCTBEHHBIX PEIICHU.
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Kpurepun 1 mkaja oneHUBaHUS OCBOECHUS I3TANOB KOMIIETEHUM HA POMEKYTOYHOM
aTrecTamuu

Jlns oueHku y4eOHBIX TOCTHXKEHUI 0Oydaroluxcs HCIOIb3yeTcs OallIbHO-PEUTUHTOBAS
TEXHOJIOTHUS, KOTOpasi OCHOBaHA Ha €AMHBIX TPEOOBAaHUSAX K CTYACHTaM, MPEAIOJaralouifx B
IPOLECCe M3YUEHUs TUCHUILUIMHBI MPOXOXkIeHHE (PUKCUPOBAHHOIO KOJIUYECTBA MEPOIPUSTUI
TEKYILETO KOHTPOJISI yCIIEBAEMOCTH.

bamibHO-pedTUHTOBass TEXHOJOTHS OLEHKM 3HAHUW CTYJEHTOB IpeAycMaTpHUBaeT
IpOBE/ICHHE:

- TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH CTYICHTOB;

- IPOMEKYTOYHAs aTTECTALMU YCIIEBAEMOCTH CTY/ICHTA.

Texymuii KOHTPOIb — 3TO HEMpEepbIBHAS OCYIIECTBIsIEeMOE HAONIOJICHHE 32 YPOBHEM
YCBOEHHSI 3HAHUH 1 (HOPMUPOBAHHS YMEHUI U HABBIKOB B TEYCHUE CEMECTPA.

[TpomexxyTouHasi aTTecTalusi — 3TO BUA KOHTPOJIS, IPEIyCMOTPEHHBIH paboynuM yuyeOHbIM
TUTAHOM HATpPaBJICHUEM ITOATOTOBKH, OCYILECTBIISIETCS B XO/I€ IBYX 3a4€TOB U JIBYX IK3aMEHOB.

B kadecTBe BHYTpeHHEH MIKanbl TEKYIIMX OLEHOK Hcrosb3yercss 80 OayuibHasi OLIEHKa
o0yJaromuxcsi, Kak TpPaBWIO, IO TPEM KPHUTEPUSM: I[OCEHIAeMOCTh, TEKYIIMHA KOHTPOIb
yCIIeBAaE€MOCTH, AKTUBHOCTDh HA Y4EOHBIX 3aHATHUAX.

PefiTnaroBas oreHka oOy4aromuxcst MO KaKJOW TUCIHMIUIMHE HE3aBHCHUMO OT ee oOmien
TpyaoeMkoctu  (0e3  ydera  pe3yabTaToB  dSk3aMeHa/Au(QepeHIUpPOBAHHOTO  3a4eTa)
onpezensercs no 80-OamibHON IIKajge B KaxaoM ceMmectpe. Pacmpenenenue 6aioB Mexny
BUJIAMH KOHTPOJISL PEKOMEH/IyeTCsl yCTaHABIMBATh B CIEAYIOIIEM COOTHOLICHHUH:

- mocenieHue yueOHbIX 3ausaTui (10 30 6ayoB 3a MOCENICHUE BCEX 3aHATHI);

- TeKYLUH KOHTPOJIb ycrieBaeMocTH (J1o 50 6asioB), B TOM YuCIe:

1 3ananue Texyuero koHTposs (0-10 6anos);

2 3ananue Tekymero kouTpous (0-10 6annos);

3 3anmanue tekyuiero koutpos (0-10 6amnoB);

4 3ananue Texymiero koutpoJst (0-15 6amios).

PesynbraThl TeKymiero KOHTPOJIS YCIEBAaEMOCTH TPU BBICTABICHHH OLEHKH B XOE
POMEKYTOUHON aTTeCTAllMU CIEAYIOIIMM 00pa3oM.

OneHka «OTIMYHO» MOXET OBITh BBICTABJICHA TOJNBKO TI0 pe3yJbTaraM Cladd
sK3aMeHa/ I hepeHIUPOBAaHHOTO 3a4eTa. ABTOMaTHYECKOE MPOCTABIECHHE OLEHKU «OTJIMYHO
HE JIOITyCKaeTCsl.

EcJiu 1o pe3yJbTaTaM TeKyLero KOHTpoJisi 00y4yaromuiicst HadbpaJ:

71-80 0ann — wuMeeT NPAaBO MOJYYHMTh «ABTOMATOM» <«3a4YTEHO» MU OLEHKY
«XOpOLIo»;
62-70 6amI0B — WMeeT NMPaBO MOJYYUTh «ABTOMATOM» «3a4YTE€HO» HMJU OLEHKY

«YHAOBJIETBOPUTEIBHO»;

51-61 6aa1 — o0si3aH cAaBaTh 3a4eT/3K3aMeH;

50 6a/1510B 1 HMKe — He JOMYCK K 3a4eTy/IK3aMeHY.

TexHonorusi BBICTABJIEHUS MTOTOBOM OIIEHKH, B TOM 4YHCJIE NEPEBOJ B HMTOTOBYIO 5-
OaITBHYIO IIKATY OLIEHKH OIpeessieTcs CAeIYIOIIIM 00pa3oM:

Tabnuna nepeBosia peUTHHIOBBIX 0AJJIOB B UTOTOBYIO 5 — OaJIIIbHYIO OLIEHKY

Bamier ABTOMAaTHYECKas OLICHKA baser 3a Oomast Hrorosas oneHka
3a 3a4eT/PK3aMEH | CyMMa
CEMECTp | 3a4TEHO dK3aMeH min max | 6amioB
71-80 | 3auTteHO 4 (xoporo) 18 20 89-90 4 (xopor1o)
91-100 5 (OTIUYHO)
62-70 | 3auTeHO 3 15 20 77-90 4 (xoporro)
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‘ (YIOBJIIETBOPUTEIHLHO)
51-61 Jlomyck K 3a4eTy/3K3aMeHy 11 20 62-75 3
(YIOBIETBOPUTEIILHO)
76-81 4 (xoporo)
50m He nomyck k 3auery, 3K3aMeHy
MEHee

Buabl CpeaACTB OICHUBaAHMS, IPUMCHACMBIX IIPU IIPOBCACHUHN TEKYIIECIr0 KOHTPOJA A
IIKAJbl OICHKHU YPOBHSHA 3HaHI/II71, yMeHI/lﬁ H HABBIKOB IIPH BBINMOJHCHUH OTACJIbHBIX (l)OpM
TEKYLIECIr0 KOHTPOJIsA

Cpeocmeo oyenusanusi — komumokBuyMm: 0-10 6amios.
- o0111ee BpeMsi yCTHBIX OTBETOB Ha 2 BOIpoca cocTarisieT 6-8 MuHyT - 0-2 Oaina;
- COJIEpKaHNE OTBETOB OTPaKaeT UX MPABIWIbHOE TOHUMaHKE U u3siokeHue - 0-8 6amos.

Cpeocmeo oyenusanus —BBITIONIHEHUE JTOKJIAIOB C MPE3CHTAIUSAMHU [0 MPEITI0KESHHOM
tematuke— 0-10 6asoB:

- 00beM goknana 4-6 ctp. - 0-2 6amna;

- pacKpbITHE TeMBbI TokjIaaa - 0-5 6aios;

- OTCYTCTBHUE HE TOYHOCTEH - 0-1 Ga;

- Ipe3eHTanus nokiana - 0-2 Gamna.

Cpeocmeo oyenusanus —iucbMeHHoe TecTupoBanue: 0-10 6amios.

Bxmrouaer 10 TecTOBBIX 3a/laHMii, B KOKJIOM 33/JIaHUH 5 BapUAHTOB OTBETA, MPABWIHHBIN
otBeT — 1.

Kasxip1it mpaBMIIBHBINA OTBET HA TECTOBOE 3aJIaHUE cOCTaBisieT 1 Oasl.

Cpeocmeo oyenusanusi — BRITIOTHEHNE U 3alIUTa TPpynmnoBoro npoekra — 0- 15 6aios:
0 6ammoB
MPOEKT HE MOrOTOBIICH;
1-2 Gamna
MOJITOTOBJIEH, HO TeMa PACKPBITA HE MOTHOCTHIO
3-4 GammoB
MPOEKT MOJATOTOBJICH, HO COJIEPIKUT OMIMOKU U HETOYHOCTH (POPMYITHPOBOK
5-7 Gamnos
MPOEKT MOJATOTOBJICH, HO HE JOCTAaTOYCH 110 00BhEMY
8-10 GammoB
MPOEKT MOJATOTOBJICH, HO OTCYTCTBYET IIPE3CHTAIIHS
11-12 6amoB
MPOEKT MOJTOTOBJICH, TEKCTOBAas YacTh COOTBETCTBYET BCEM TpPEOOBAaHUSAM, HO MPE3CHTALIUS
yCIIOBHA
13-15 oamior
BCE TPeOOBaHMSI COOJTIOJICHBI, IPE3CHTAIINS ITOJTHOCTHIO PACKPHIBACT TEMY IPOCKTA
Cpeocmeo oyenusanusi —BBITIOTHEHUE aYAUTOPHON KOHTPOJIbHOM paboThl: 0-10 6amios.
- 00beM paboThl cocTariseT 1,5-2 crp. - 0-2 Ganna;
- coziepkaHue pabOThl PACKPHIBAET CTEMEHb BIAJICHUS TEOPETHYECKUM MAaTEpHUaIOM U
apryMEeHTHPOBAHHOCTh OTBETA Ha MOCTaBJIEHHBIH Borpoc - 0-8 6aos.
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Buabl cpeacTB ouneHUBaHHMS, NPUMEHsieMbIX NpPH IMPOBeJIeHHH IPOMEKYTOUYHOM
aTTecTallii U MIKAJIbI OLEHKH YPOBHS 3HAHMI, yMeHUIi ¥ HABBIKOB MPHU UX BHINMOJIHEHUHU

Y CTHBIN ONPOC + PELICHUE CUTYallMOHHBIX 33]1a4
[[lxana ONEHKK YpOBHSI 3HAHWM, YMEHUH W HABBIKOB IMPU MPOBEACHUU MPOMEKYTOUHOU

aTTecTaluu
Onenka Kpurepuu onienuBanus [Tokazarenu oneHuBaHuUs
—  MOJIHO PacKpbITO coJiep)kaHue | — oO0yvaronuiics MOKa3bIBACT
MaTepuana; BCECTOPOHHHE M TJIyOOKHE 3HaHUs
— Marepual M3JI0KEH TIPaMOTHO, B | IPOTPAaMMHOI0 MaTepuara,
OIPEIEICHHOU JIOTUYECKON | — 3HaHUE OCHOBHOM u
MOCIIeI0BATEIbHOCTH; JIOTIOTHUTEIHHON JIUTEPATYPHI;
—  IPOJIEMOHCTPUPOBAHO CUCTEMHOE M | — IIOCIIEIOBATEIBHO u YETKO
«5»/3a4eT | rryGokoe 3HaHHUE MPOTPaMMHOTO | OTBEUAaET Ha BOIPOCH Oujera u
MaTepuana; JIOTIOTHUTEIbHBIE BOTIPOCHI;

—  TOYHO MCIOJIb3yeTCS TEPMUHOJIOTHS;
— TIOKa3aHO YMEHHUE WJUIIOCTPUPOBATH
TEOPETHUUECKHUE TOJIOKEHUSI KOHKPETHBIMU
npuMepamMu, TMPUMEHSITbh HUX B HOBOWU
CUTYaIlUH;

—  OTBET MPO3BYyYall CAMOCTOSATEIbHO, 0e3
HaBOJSIIIUX BOIPOCOB;

—  TPOJEMOHCTPHpPOBAHA  CIIOCOOHOCTH
TBOPYECKM MPUMEHATh 3HAHUE TEOPUU K
peteHuto npodecCuoOHATBHBIX 33]1a4;

—  TIPOJAEMOHCTPUPOBAHO 3HaHUE
COBPEMEHHOM  yuyeOHOM W  HayuyHOHU
JTUTEPaTypHI,

— JIONYyIIEHbl OJIHAa — JB€ HETOYHOCTH
npu OCBEIICHUHU BTOPOCTETIEHHBIX
BOIIPOCOB, KOTOPBIE HCHPABJISIIOTCA IO
3aMEYaHUI0

— TpH PEIICHWH CUTYallMOHHOW 3aja4d
HCITOJTH30BaHbI SApKHUE MIPUMEDHI,
MpeAJIaraéMble PELIEHUS COOTBETCTBYIOT
pazOupaeMoil CUTyallMHM, PEKOMEHIAINH
HETPUBHAIILHBI u MOTYT OBITh
WCITOJTH30BaHBI /I KOHKPETHOTO MIPUMEPa;
—  TIPOJAEMOHCTPUPOBAHO YCBOEHHUE paHee
M3YYEHHBIX CONYTCTBYIOUIMX BOIPOCOB,
chOpMUPOBAHHOCTH W YCTOMYHUBOCTH
KOMIIETECHIINM, YMEHU U HABBIKOB.

— YBEpEHHO  OpHEHTUpYeTCSd B
IpOOJIEMHBIX CUTYalUsX;
— JEeMOHCTPHUPYET CIIOCOOHOCTH

IPUMEHATh TEOPETUYECKUE 3HAHUSA
JUISL aHAJIM3a IIPAKTUYECKUX CUTYyaluH,
JieJ1aTh IIPABUJIBHBIE BBIBO/JIBI,
MPOSBIIIET TBOPUYECKHUE CIIOCOOHOCTH
B IIOHMMaHUHW,  HU3JIOKECHUU U
HCIIOJIb30BaHNUH IIPOrPaMMHOTO
MaTepuana,

— TIOATBEPKIACT IIOJTHOE OCBOCHHUE
KOMIIETECHIIN, IIPELYCMOTPEHHBIX
IIPOrpamMMoi

—  BOIPOCHI U3JIaratoTCs
CHUCTEMATU3UPOBAHO U MOCIIEN0BATENBHO;

— NPOAEMOHCTPUPOBAHO yMeHue
AHAIM3UPOBATh MaTepHall, OAHAKO HE BCE
BBIBOJIbI HOCSAT apryMEHTHUPOBAHHBIM W

— oOydaroruiics [IOKa3bIBaET
MMOJIHOE 3HAHUE

— MPOTPaMMHOTO
OCHOBHOH M

—  JIOTIOJIHUTEJIbHOU JIMTEPATYPBI;

Mmarepuara,
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JIOKa3aTeJIbHBIN XapaKTep; — JaeT  TOJHBIE  OTBETHl  Ha
— IPOJEMOHCTPHPOBAHO YCBOCHHE | TEOPETUYECKHE BONPOCH Owmiera wu
OCHOBHOM JINTEPATYPHI. JIONIOJTHUTEIIbHBIE BOTIPOCHI, JTOITyCKast
— OTBCT YIOOBJICTBOPACT B OCHOBHOM HCKOTOPLIC HCTOYHOCTH;

TpeOOBaHUSAM HaA OLIEHKY «5», HO IPU 3TOM
UMEET OJVH U3 HEIOCTATKOB:
a) B U3JI0KCHUH JIOMYIICHBI HEOObIIINE

IIPaBUJIBHO IIPUMEHSIET
TEOPETUYECKHUE IOJIOKEHHUS K OLIEHKE
MIPAaKTUYECKUX CUTyaLUH;

«3» /3auer

npoOeNibl, HE WCKA3UBIIME COACPKAHHUE | — JICMOHCTPHPYET XOPOIIHHA
OTBETA; YpOBEHb OCBOCHHS Marepuaja U B
— 0) JomymieHBl OJWH — JBa HeIodeTa | LCJIOM  IMOATBEPXKJAAaeT  OCBOCHHUE
IPH OCBEIIEHWH OCHOBHOI'O COJICPKaHUS | KOMIIETCHLUM, PEIYCMOTPEHHBIX
OTBETa, HCIPABJIECHHBIE I10 3aMEYaHHUIO | IPOrPAMMOIA.

MIPEToIaBaTells;

— B) JONYIIEHBI omuOKa win 6onee IByX

HEJI0YETOB pH OCBEILEHUU

BTOPOCTEIICHHBIX ~ BONPOCOB,  KOTOPHIC

JCTKO  HCHPABISAIOTCA 10  3aMCYaHMIO

MPEToIaBaTells;

— cHUTyanus B IEJIOM OILICGHEHAa BEpHO,

mpeajiaraeMble  pelICHHS B IIEJIOM

COOTBETCTBYIOT  pa3OupaeMoll CHUTYaIuw,

OTCYTCTBYIOT MIPUMEpHI, JIaHbI

TPAIUIIMOHHBIE PEKOMEHJAIMA 110 BCEM

BONPOCAM K CHUTYaI[MOHHOM 3a/ayue.

— HEMOJIHO WM  HEMOCJIEI0BATeNIbHO | —  OOyYaronuiics ITOKa3bIBAET
PacKpbITO COAepKaHUE MaTepuana, HO | 3HaHHE OCHOBHOTO

NOKa3aHO OOIlee IOHMMAHUE BONpPOCAa M | —  MaTepuaia B o0BeMe,
MPOJIEMOHCTPUPOBAHBI YMEHHS, | HEOOXOUMOM  JUII  MPEACTOSIICH

JIOCTaTOYHBIE JUI JAJBHEUIIEr0 YCBOCHHUS
Marepuaa;

YCBOEHBI OCHOBHBIE KAaTETOpPUM IO
paccMaTpuBaeMOMY M JIOIOJIHUTEIbHBIM
BOIIPOCAM,;

VMMEJIUCh 3aTPYyAHEHUS WIH JTOMYIIEHBI
OIMOKK B  OMNpeNeJeHUH  TOHATHUH,
UCIIOJIb30BaHUH TEPMUHOJIOTHH,
WCIIPaBJICHHBIE ocJie HECKOJIBKUX
HaBO/AIIUX BOIIPOCOB;
MIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBHI;
CUTyallusl B LIEJIOM OLIEHEHAa BEPHO, HO
HE 110 BCEM BOIIPOCaM JaHbl KOPPEKTHBIE
OTBETHI, PEKOMEHTallnH HOCSIT
OTBJICUCHHBIN XapaKTeP, HET IPUMEPOB;
IIPY HETIOJTHOM 3HAHWH TEOPETHYECKOTO
Marepuana  BbIABICHA  HEIOCTAaTOYHAsS
c(OpPMUPOBAHHOCTh KOMIETCHIINIA, YMEHHIA

YCBOEHUE

npodeccnoHaIbHOM e TeTbHOCTH;
IIPU OTBETE Ha BOIPOCHI OHMIIETA U
JIOTIOJTHUTEIbHBIE BOTIPOCHI HE
JIOMyCcKaeT TIpyObIX OMMOOK, HO
WCTIBITBIBAET 3aTpyAHECHUS B
MOCTIeI0BATEIbHOCTH UX U3JIOKECHHUS;
HE B MOJTHOMN Mepe
JTEMOHCTPHUPYET CITOCOOHOCTH
NPUMEHATh TEOPETHUECKUE 3HAHUS
IE aHam3a MPAKTUYECKIX
CUTYaLNl;
MOJITBEPK/TAET
KOMIIETEHITHH, IIPEIYCMOTPEHHBIX
IPOrpamMMoii Ha MHUHHMAJIBHO
JIOITyCTUMOM YPOBHE

OCBOCHUC
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Y HaBBIKOB, CTYJIEHT HE MOXET IIPUMEHUTD
TEOPHIO B HOBOM CUTYallUH.

/He3auer

— HE pAaCKpBITO OCHOBHOE COJEp)KaHUE
y4e0HOro MaTepuana;

—  0OHapyKeHO HE3HaHHE WU
HENOHMMaHKe OoNbIIeH uWIM Hauboiee
Ba)XHOH yacTu y4eOHOro MaTepuana;

— JIONYIICHBI OINMOKH B ONpEACICHUN
MTOHSTHIA, pH HCIIOJI30BAHUH
TEPMHHOJIOTHH, KOTOPBhIC HE HCIIPABICHBI
0CJIC HECKOJILKHMX HABOJISAIIMX BOIPOCOB;
— cHUTyanus pa3o0OpaHa IOBEPXHOCTHO,
HET KOHKPETHBIX BEIBOJIOB u
PCKOMEHIallMii, HE Ha BCE BOIPOCHI K
CUTYaIlMOHHOM 3aj71a4e JaHbl OTBETHI.

— obyuarommuiics UMeeT
CYIIECTBEHHBIE MPOOENbl B 3HAHHIX
OCHOBHOTO y4eOHOro Marepuaina Io
JMCLUATUIMHE;

— He CHocoOeH apryMEeHTHpPOBAHO U
MOCTIEIOBAaTEIbHO ~ €r0  W3Jararhb,
JomyckaeT — rpyOble  ommOKku B
OTBETax, HEMpPaBWJIHLHO OTBEYAeT Ha
3aJlaBaeMble BOTIPOCHI 170031
3aTPyIHSETCS C OTBETOM;

— HEe  IOATBEpPXKJAaeT  OCBOCHHUE
KOMITETEHIIHH, IPeIyCMOTPEHHBIX
MPOrpaMMoi.

— HE

c(hopMHUPOBAHBI
YMEHUS ¥ HABBIKH.

KOMIICTCHIINH,

7.3 TumoBble KOHTPOJIbHBbIE 3aJaHUsI WM HHbIE MaTepHaJIbl, HEOOXOAUMBbIE [IJIA
OLlEHKM 3HAHWIi, YMEHUIl, HABBIKOB WU (MJIH) ONBITA JESITEJIHLHOCTH, XapaKTepPHU3YHIIUX

Tanbl  (POopMUPOBAHMS KOMIETEHHHII B Mpolecce OCBOeHHsI 00pa3oBaTeJbHOM
NPOrpaMMbl.
=
5 Pazgen mucHUILIMHEL
o 8 obecneunBaromuii TpeboBaHMs K BHIIOTHEHUIO
z 5 Bun u cogepxanue KOHTPOIBLHOTO
o g (dbopMupoBaHue S KOHTPOJIBHOTO 3aJIJaHUs U
2 3| xommerenmu (1 ee CpOKaM cIauu
= 4acTH)
Kpurepnn onenku
BBITTOJIHEHUS 3a/JaHUSL:
1.0011ee Bpemsi yCTHBIX
OTBETOB Ha 2 BOIpoca
Paznen 1. cocraisieT 6-8 MuHyT.(0-2
Konnoksuym.
Teopernueckue . | 6amma)
BrisiBnenue TeopeTudeckux 3HaHUN
1 | ocHOBHI pa3paboOTKH 2.Copneprkanue OTBETOB
o TemMaM paszena. Bkimogaer
yIpaBJIEHYECKUX OTpakaeT ux MpaBUIbLHOE
N cobecemoBaHue 1Mo 2 BOIIPOCaM
pemeHmi MoHUMaHue u uznoxenue.(0-
8 OamnoB)
KomnokBuym npoBoauTcs Ha
12 Hepene cemectpa B
ayJTUTOPUH
Paznen 2. [Ipe3enranus noxnana. Beisenenue | Kpurepuu oneHku
Metononornyeckue YPOBHS OCBOEHHUS TEOPETHUECKHUX BBITIOJTHEHUS 33/1aHUS:
o | OCHOBEI pa3paboTKu 3HaHUH 110 TEMaM pasJea. 1.06bem noknana 4-6 crp.
yIpaBIeHIECKUX (0-2 6anna)
peleHuit 2.PackpbITHE TEMBbI JOKIaaa
(0-5 6amoB)
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3.0TcyTCTBHE HE TOUHOCTEMN
(0-1 6amn)

4 IlpesenTanus nokiaga (0-2
Oarna)

[Ipe3enTanus nokiana
MIPOBOJIUTHCS B AYAUTOPHH

Paznen 3.
Opranu3aluvoHHbIE U
COLUAIIBHO-
MICUXOJIOTHYECKUE
OCHOBBI pa3paboTKu
YIPaBJICHUYECKUX
pelieHu

AynuTOpHOE TECTUPOBAHUE.
BrisiBneHne TeopeTUUECKUX 3HAHUM
110 TeMaM pazzena.

Bxurouaer 10 TecTOBBIX 3aJ1aHUM, B
Ka)KJIOM 33JIaHUH 5 BapUaHTOB
OTBETA, MPABWJIbHBINA OTBET-1.

Kpurepnu onenku
BBIIIOJIHEHHUS 3aJaHUS:
Kaxp1il npaBUIIbHBIA OTBET
Ha TECTOBOE 3aJlaHUE
cocrapysieT 1 6am(0-10
0aioB).

BrinonHenue TecTupoBaHMs
npoBoauTcs Ha 16 Henene
ceMecTpa B ayJJMTOPHUH

Pa3nen 4
OdPexTHBHOCTH
yIPaBICHYECKUX
peLIeHn

['pynnoBoii npoekt. BeisiBnenue
MIPAKTUYECKUX HABBIKOB U YMEHUS
MIPOBEACHUS aHAIN3a BIUSHUS
(akTOpOB BHEIIHEH 1 BHYTPEHHEH
Cpelibl Ha MPOEKTUPOBAHUE
OpraHu3alyu.

Brinonnenue npoekra
IPYIIION CTYJEHTOB
YUCJIEHHOCTBIO 4-5 YenoBex.
Kpurepnn onienku npoexra:
0 6amnoB
IPOEKT HE MOJTrOTOBJIEH;
1-2 Gamna
MOATOTOBJIEH, HO
packpbITa HE MTOJIHOCTBIO
3-4 Gamos
MPOEKT TOATOTOBJIEH, HO
COJIEPKUT OIIMOKHU u
HETOYHOCTU (POPMYITHUPOBOK
5-7 Gamnnos
MIPOEKT MOATOTOBJIEH, HO HE
JIOCTaTOYEH MO 00beMY
8-10 6ammoB
MPOEKT TOATOTOBJIEH, HO
OTCYTCTBYET NPE3EHTALUs
11-12 6ammoB
MIPOEKT MOJrOTOBJIEH,
TEKCTOBast 4acThb
COOTBETCTBYET BCEM
TpeOOBaHUSM, HO
MIpE3EHTALMSl YCIIOBHA
13-15 6ammoB

TEMa

Pa3nen 5

Metonasnl
MpUMEHsIeMbIC Ha
CTaJ 1M TOATOTOBKH
YIPaBJICHUYECKUX
peLIeHU

AynuropHasi KOHTpoJIbHas padoTa.
BrisBiieHHE TEOPETUUECKUX 3HAHUMN
110 TEMaM pazena.

BkiaroyaeT mucbMEHHBIM OTBET Ha 1
BOIIPOC

Kpurepunn onenku
BBITIOJTHEHUS 33/I1aHUS:
1.06bpeM paboThl COCTABISET
1.5-2 ctp. (0-2 6amna)

2. ConepxaHue pabOThI
pacKpbIBaeT CTETICHD
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BJIQ/ICHUS TEOPETUUECKUM
MaTepuajioM U
apryMEeHTHPOBAHHOCTh
OTBETA HA MOCTABJICHHBIN
Bompoc (0-8 6aoB)

3. PaGoThI BBITIOJIHSETCS B
ayIUTOPHUM B TeUEHUHU 45
MUHYT

Paznen 6

Metonarnl
MJIAHUPOBAHUSA U
MIPOTHO3UPOBAHUS

Komnoxsuym. BersiBnenue
TEOPETUICCKHUX 3HAHUH 110 TeMaM
pasnena.

BxirouaeT cobecemoBanue 1o 2
BOIIpOCam

Kpurepnu onenku
BBINOJIHCHHS 3aJaHHUS:
1.0611ee Bpemsi yCTHBIX
OTBETOB Ha BOIpOCa
cocraBiusieT 6-8 Munyrt.(0-2
Oaa)

2.ConepxaHue OTBETOB
OTpaXkaeT UX MPaBHIBHOE
noHUMaHue u usnoxenue. (0-
8 6amioB)

KomnokBuym npoBoautcs B
ayJIUTOPUH

Paznen 7
MeTtoabl
pUMEHsIeMbIe Ha
CTaJuH BBIOOpA
IbTEPHATHB

AyaUTOpHOE TECTUPOBAHHUE.
BrisiBIeHHE TEOPETHUECKUX 3HAHUI
10 TEMaM pazena.

Bxarouaer 10 TecToBBIX 3agaHUi, B
KaXJIOM 33JaHHd S5 BapUaHTOB
OTBETa, IPAaBUIBHBIN OTBET-1

Kpurepnn onenku
BBITIOJIHEHHUS 3aJaHUS:

Kax b1l npaBUIIbHBIA OTBET
Ha TECTOBOE 3aJ1aHUE
coctasisieT 1 6amn(0-10
0asoB).

BrinonHenue TecTupoBaHus
MIPOBOJIUTCS B AyTUTOPUU

Paznen 8

MeTosl peanuzanuu
YIIPaBICHIECKOTO
pEIIeHUs U OLIEHKH
pe3yJIbTaToOB

I'pynnoBoit  mpoekt. BeisABieHME
MIPAKTUYECKUX HABBIKOB U YMEHHUS
MPOBEACHUS  OLEHKM  KadecTBa
YIPABJIEHYECKUX pelieHuin
MIPUHSATHIX PYKOBOJUTEISIMH
OpraHu3aIui.

BrinosnineHue npoekra
TPYNNON CTYJEHTOB
YHUCIIEHHOCTRIO 4-5 YelloBeK.
Kpurepuu oreHku npoexra:
0 6amnoB
MPOEKT HE TIOJITOTOBJICH;
1-2 Ganna
MOJATOTOBJIEH, HO
packpbITa HE IMOJTHOCTHIO
3-4 6amnos
MPOEKT TMOATOTOBIEH, HO
COAEPKUT OIINOKH u
HETOYHOCTH (HOPMYIUPOBOK
5-7 Gamnnos
MPOEKT MOATOTOBJIEH, HO HE
JIOCTaTOYEH 0 00BEMY
8-10 6amios
MPOEKT TMOATOTOBIICH,
OTCYTCTBYET IIPE3EHTaIUS
11-12 GamoB

TEMA

HO
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POEKT HOJTrOTOBJIEH,
TEKCTOBasI 4acTh
COOTBETCTBYET BCEM
TpeOOBaHUM, HO

Ipe3eHTalNs yCIOBHA
13-15 Gammos

BrinosiHeHue npoekra
npoBoauTcsa Ha 17 nenene 5
ceMecTpa B ayJIMTOPUH B
teyeHuu 90 MUHYT

Pa3pnen 1. Teopernueckue 0CHOBBI Pa3padoTKH yIPaBJIeHYeCKHX pelleHn
Bun 3amanus: KOJUTOKBUYM
[Tpumepsl cosepkaHusi BONPOCOB KOJUIOKBUYMA:
Bo3HnukHOBEeHHE HAYKH 00 YIIPaBICHYECKUX PEHICHUSIX
Pemienue B cucreme ynpaBieHUs
Poutb pemienus B 1eATEIBHOCTH MEHEIKEPA
Tumnosnorus ynpapjaeHUECKUX peleHuH
Knaccugukaius ynpaBieHYeCKHX pPEHICHUI
VYciioBUs KauecTBa yrnpaBlIeHYECKUX pelIeHUi
@DakTOphI Ka4eCcTBa YIPABICHYECKUX PEILICHUN
[TyTu noBelIeHNs KayecTBa pelIeHui
OyHKIIMY pelIeHus] B METOI0JIOTHH IIPOoIiecca YIpaBIeHHS
0. @yHKIUM peleHus B OpraHu3aluy MpoLecca ypaBIeHUs
11. TexHomnorus pa3pabOTKH yNpaBICHUYECKUX PELIEHUI
12. ®akTopbl, OrpaHUYEHUs, KPUTEPUH, OINPEAEISIOIMUE TEXHOJOTHIO pPa3pabOTKu
YIIPABJICHYECKUX PEIICHUIN
13. ®opmsbl pa3pabOTKH yIPaBICHUECKUX PELICHUN
14. MeTtononorus mpoiiecca pa3pabOoTKH YIPaBICHUYECKOTO PEIIeHUs
15. Opranuzanus npouecca pa3pabOTKH yIPaBIEHUYECKOTO peIeHHs
16. ®OyHKIUM ¥ TOTHOMOYHS B Pa3pabOTKe peIIeHHi
17. lleneBas opHeHTalMs YIIPaBIEHYECKUX PEIICHUI
18. CymHOCTb 1 BUBI OTBETCTBEHHOCTH PYKOBOIUTEIIS
19. CymHocTs ¥ cofiepKaHue YIPaBICHUYECKOTO PEIICHUS
20. VYmnpasieH4Yeckue MPOOIEMBI B UX PEIICHHE
21. Meroanyeckre MPUHIUIBI pa3pabOTKU peleHuH
22. Tlpomecc ympaBieHHs U yIIpaBIeHUYECKUE PEIICHUS
23. CBoliCTBa KaYeCTBEHHBIX PEIICHHM
24. ®opMmbl peaTu3aliiy YIpaBICHYECKUX PEIICHUH.
25. B3auMocCBs3b 1I€JIeH U THIIOJIOTUH YIPABICHYECKHX PEIIeHUH
26. ®DopmanbHBIE ACTIEKTHI YIIPABICHUYECKOTO PEIICHHS

BOoo~NoORWDNE

Paspnen 2. MeTogosioru4eckue OCHOBBI pa3padoTKH YPAaBJICHYECKUX PelIeHui
Bun 3aganus: noaroToBKa M Mpe3eHTalus J0KIaaa.

IIpumepsI TeM JOKIAI0B:

1.  Ilpouecc ynpaBieHus ¥ ynpaBJIEHYECKOE PELLICHUE.

2.  Ponb u pyHKIMM pemieHui B MPOIIECCe YIPaBICHUS.

3. YmpaieHUecKOe peleHne Kak MpOayKT.
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CoNoORWNEOA

P
= o

[EEN
N

13.
peLeHni
14.
peLeHni
15.
peLeHui
16.
17.
peLeHnit
18.
19.
20.
21.
22.
23.
24.
25.

VYnpasieHdeckue npoOaeMbl U KPUTEPUH UX OLIEHUBAHMSL.

OCHOBHBIE METO/IbI TOATOTOBKH YIPABICHYECKUX PEIICHUI.

[TpuHIMIBI OpraHu3anuy nporecca pa3paboTKH yIPaBIEHYECKUX PeIIeHUH
HedopmanbHbie acriekThl yIpaBIeHYeCKOTO PEIICHUS

OTBETCTBEHHOCTb 3a PELLICHUE U €r0 MOCIEeICTBHS

Posb 1 pyHKIIMHM PYKOBOIUTENS B IIPOLIECCE Pa3pabOTKU peIeHu
TpeboBaHus1, IpeabsBIsAEMbIE K YIPABICHUECKOMY PEILICHUIO
OCO0EeHHOCTH PAa3MTUYHBIX MTOAXO0/I0B K OpraHU3aluu pa3pabOTKH peleHui
Knaccugukanus ynpaBiaeHUeCKHX CUTyalluid 1 podiieM

XapakTepucTuKa 00bEKTOB YIPABICHYECKOTO PEIICHUS

XapakTepucTUKa CyObEKTOB YIPABICHYECKOI'O PELICHUs

TBOpUYECKUI XapaKTep yIPABICHYECKOTO PELICHUS

TpeboBaHMs K ypaBIeHYECKUM PELICHUAM

CucTeMHBIH OIX0 K pa3padoTKe YIPaBICHUECKOTO PELICHHUS
XapakTepuCcTUKAa WHUIMATUBHO-IEJIEBOM TEXHOJIOTUU Pa3padOTKU YIpPaBIEHYECKUX

XapakTepucTuka MpOrpaMMHO-IIEIEBONM TEXHOJIOTUU Pa3pabOTKU YIPAaBICHYECKUX
XapakTepucTUKa pErJjaMeHTHONM TEXHOJIOTUHM  Pa3pabOTKU  YIPaBJICHYECKUX

Oco0eHHOCTH 1ENEeBBIX TEXHOJIOTUH pa3pad0TKU YIPaBIEHYECKUX PeIIeHUN
XapakTepucTUKa TMPOIECCOPHBIX  TEXHOJIOTUH  pa3pabOTKU  YIpPaBIEHYECKUX

CocTaB npo1ecCOpPHBIX TEXHOJIOTHI pa3pabOTKH yIPaBICHUECKUX PELICHHUM
HNHdopmaninoHHas CyIIHOCTb YIIPaBIEHYECKOTO peIIeHUs
ConuanbHO-TICUX0JI0IHYECKHE OCOOEHHOCTH pa3pabOTKH yIPaBIEHYECKUX PEIICHUI
Posnb uenoBedeckoro pakropa B mporecce pa3pabOTKH yIpaBIeHUYECKUX peIleHHH
OTHYecKue OCHOBBI Pa3pabOTKU YIPABIEHYECKUX PEIICHUN

MexaHu3M B3aUMOCBS3U L€ YIIPABICHYECKUX PELICHUN

TpebGoBaHus K LENSAM YIIPaBICHYECKUX PELICHUN

BrausiHue 1ienu Ha BBIOOp YIpaBiIEHYECKOTO PELIeHUs

Pa3znesn 3.0praHu3anMoHHbIC M COIMAJBHO-TICMXOJOTHYE€CKHE OCHOBBI pa3padoTKu
YIIPaBJIE€HYECKHUX pPelIeHuit
Bun 3apanus: nMCbMEHHOE TECTUPOBAHUE

1. Lenu, 3agaun GUPMBI XapaKTepU3YIOT:

A -

METOJIOJIOTHIO YIIPaBICHUS;
IIPOLIECC YIIPABIICHUS;
CTPYKTYpY YIPaBIICHUS;
TEXHUKY YIpPaBICHUS;
METOJIUKY YIPABJICHUS.

2. 3aKOHBI U IMPUHIHUIIBI OpTraHru3alliid OTHOCATCA K:

IIPOLIECCY YIPABJICHMUS;
CTPYKTyp€ yIIpaBIICHHUS,
METO/I0JIOTUH YIIPaBJICHHUS;
TEXHHUKE YIIPABJICHUS;
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E - wmeronuke ynpaBieHus.

3. KoMMyHHKalMU KaK 3JIEMEHT CUCTEMBI YIIPABICHHSI OTHOCATCS K [IOJICUCTEME:
A - wmeroponorus ynpaBieHHS;

B - mponecc ynpasnenus;

C - crpykTypa ynpaBJieHHUs;

D - wmeroauka ynpaBieHus;

E - TexHuka ynpaBieHus.

4. Pa3paboTka u peanu3anus pelieHni OTHOCUTCS K IOACUCTEME:
A - Mmeroponorus ynpasieHHUs;

B - mpouecc ynpasneHus;

C - crpykTypa ynpaBjieHuUs;

D - TtexHuka ynpaBieHuUs;

E - Meroauka ynpasieHus.

5. ®yHKUMA YIIPABICHUSA - 3TO:

A - CoBOKYNHOCTb JIEHCTBUH, OTHOCUTEIBHO OJHOPOJHBIX IO HEKOTOPOMY IPHU3HAKY,
HalpaBJIEHHBIX Ha JOCTHXEHUE OOILeH 1IeJIH yIpaBIeHus,

B - coBOKymHOCTh NI€HCTBUM, OTHOCUTEIIBHO OJHOPOAHBIX IO HEKOTOPOMY IMPU3HAKY,
HaIPABJICHHBIX HAa JOCTHKEHUE YACTHOW LIENIM YIIPaBICHUS;

C - COBOKYIMHOCTh JEHCTBUH, OTHOCHUTEIFHO OJHOPOAHBIX MO HEKOTOPOMY IPH3HAKY,
HalpaBJIEHHBIX HA JOCTHXEHHUE YaCTHOM 1€ U MOJUYMHEHHBIX OOIIEeH eI yIpaBIeHus;

D - COBOKymHOCTh JAEWCTBUW, HaNpaBIEHHBIX Ha JOCTUKEHUE YACTHOW LEIH U
NOJYMHEHHBIX OOIIeH 1eNu YIpaBIeHUs;

E - coBokymHOCTb J€MCTBHIi, HANIPAaBIEHHBIX Ha JOCTHKEHUE OOILEH eI YIIpaBICHHUSL.

6. MacTep y4acTka BBIITOJIHSET:

A -  TpOU3BOACTBEHHYIO (QYHKITHIO;

B - BcmomorarensHyto QyHKIHIO;

C- (QyHkuuio ynpapiaeHHs IPOU3BOICTBEHHBIMU (DYHKIMSIMU;
D - ¢yukuuio ynpapiieHus: ynpaBieHUECKOH 1€ATEIbHOCTHIO;
E - crparernueckyro GpyHKUHIO.

7. CBsi3b M@Ky IEPEMEHHBIMU BXO/JIa M BBIXOJIa CHCTEMBI, 3TO:
A - 3aBHCUMOCTE;

B - 3akoHOMEpHOCTS;

C - 3axomH;

D - pe3ynbrar;

E - cooTHOMmICHNE.

8. 3aBUCHMMOCTH, KOTOpbIe (OPMHUPYIOTCS JIIOABMH JUIsI pealu3anui TI00adbHbIX IeNen
OpraHU3aly WA CTPaHbI, SBJISIOTCS:

A- 00BEKTUBHBIMH;

B - cyObeKTUBHBIMY;

C - rmo6aabHBIMU;

D - wacTHBIMU;

E - xpaTKOBpEeMEHHBIMHU.
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9. 3aBUCHMOCTh TPHOBUTLHOCTH OPTAaHU3AIMHA OT BEIWYMHBI YCTOWYMBOTO CIIpOca Ha
€€.MPOIYKIIUIO SBISICTCS:

A - 00BEKTHBHOH, TOITOBPEMEHHOM;

B - 00beKTHBHOM, KPaTKOBPEMEHHOM;

C - cyOBeKTHBHOH, TOITOBPEMEHHOM;

D - cyOBbeKTHBHOM, KPaTKOBPEMEHHO;

E -Her Takoit 3aBUCUMOCTH.

10. 3aBUCUMOCTB MTPOU3BOIUTEIIBHOCTH TPY/Ia OT BETMUMHBI OTUIATHI, SIBIISCTCS:
A - 00BEKTHBHOM, TIOJITOBPEMEHHOIA;

B - 00bekTHBHOI, KPAaTKOBPEMEHHOM;

C -cyObeKTHBHOI, JOJITOBPEMEHHOII;

D - cyOBbeKTHBHOM, KPaTKOBPEMEHHOI;

E - Her Takoli 3aBUCUMOCTH.

11. 3aBucumoctb 3(PQexkTuBHOCTH Tpyda ammapara YOpaBIE€HUS OT  €ro
WH(OPMHUPOBAHHOCTH, SIBIISICTCS:

A - 00BEKTHBHOM, T0TOBPEMEHHOIA;

B - 00bekTHBHOI, KPAaTKOBPEMEHHOM;

C - cyOBbeKTUBHOM, T1OITOBPEMEHHO;

D - cyObeKTHUBHOMN, KPaTKOBPEMEHHOI;

E - HeT Takol 3aBUCUMOCTH.

12. ®opmupoBaHUE 3aBUCUMOCTH BBIXOJHBIX [apaMeTPOB OT BXOAHBIX; OMNpEACTICHHE
JOITYCTUMON MHEPLIMOHHOCTH, 3ala3/[bIBAHMsI U TOPOTa pearupoBaHus - 3TO:

A - MexaHu3M JeHCTBUS 3aKOHA (3aKOHOMEPHOCTH);

B - MexaHu3M UCTIOJIb30BaHUS 3aKOHA (3aKOHOMEPHOCTH);

C - MexaHu3M npeoOpa3oBaHMsl B OpPraHNU3aLUY;

D - mexanusM QyHKIMOHUPOBAHUS B OPraHU3ALINN;

E - MexaHu3M pa3BUTHS OpraHU3aIUH.

13. Kakue u3 3aBucuMocTteil OpMHUPYIOTCS CAMUM YEJIOBEKOM:
A - 00LEKTHUBHEIE;

B - cyObexTuBHBIE;

C - MopaJbHBIE;

D - nonroBpeMeHHbIE;

E - kpaTkoBpeMeHHbIE.

14. Kakas u3 npuUBEIEHHBIX 3aBUCUMOCTEH OyAE€T OCHOBHOH TMpU OIpeleIeHUH
pe3yAbTaTOB AEATEIBLHOCTH (pUPMBI?

A - ciioBecHas;

B - rpaduueckas;

C - bopmynbHas;

D - rabnuuHas;

E - meT BepHOTO OTBETA.

15. Kakast u3 nmpuBeJeHHBIX KJIacCU(UKAINI 3aBUCUMOCTEH HE SIBISETCS OOIETPUHSATON?

A - o0BbeKTHBHAs - CYyOBEKTHBHAS;
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B - kpaTkOBpeMeHHas - JI0JTOBpEMEHHAs,

C - MopasipHas - amopasbHas;

D - ycTHas - NHCbMEHHAS;

E - 3aBucumMocTy BooOIIIEe HE KIaCCHPHUITUPYIOTCS.

16. Bce 3ak0HBI, 110 KOTOPHIM (PYHKIIMOHUPYIOT OPTaHU3aIMH, ACTSATCS Ha:
A - 1Be TPy,

B - Tpu rpynmnsi;

C - deTpIpe rpyIiIbl;

D - nmsaTe rpynm;

E - Takoro nenenus He CylIecTBYeT.

17. Kakast u3 N€peYUCIICHHBIX IPYII XapaKTEPU3yeT IPYIILYy OCHOBOIMOJIATAIOINX 3aKOHOB
OpraHu3aluu:

A - 3aKOHBI pa3BUTHUS, CHHEPIHH, TAPMOHUH;

B - 3akoHBI cuHEprumM, CaMOCOXPaHEHUs, TAPMOHUU;

C - 3aKOHBI CAaMOCOXPAHEHUS, Pa3BUTHSI, CUHEPTUY;

D - 3akoHBI pa3BUTHs, HHOOPMUPOBAHHOCTH - YIOPSIOYEHHOCTH;

E - 3akoHBI pa3BUTHSA, TADMOHHH.

18. Kakoii 13 nepeunciieHHbIX 3aKOHOB HE BXOJUT B IPYIIIY 3aKOHOB BTOPOT'O YPOBHSI:
A - 3aKOH pa3BUTHS;

B - 3akoH rapmonuu;

C - 3aKoH eIMHCTBA, aHAJHM3a U CUHTE3a;

D - 3akoH MH()OPMUPOBAHHOCTHU - YIOPSIOUEHHOCTH;

E - cneuuduueckue 3aKOHbI OpraHU3aLNU.

19. W3 mnepeuucineHHbIX 3aKkOHOB opraHu3auuu: 1. 3akoH cuHepruu, 2. 3aKoH
camMocoxpaHeHMs; 3. 3akoH MH()OPMUPOBAHHOCTH - YHOPSJIOUYEHHOCTH; 4. 3aKOH €IUHCTBA,
aHaJIM3a ¥ CUHTE3a; 5, 3aKOH KOMIIO3UIIMHU U MponopuuoHansHocTH; 6. Crienuduyeckue 3aKOHbI
COLIMAJILHONW OpraHu3anuy; 7. 3aKOH Pa3BUTHUSA - K OCHOBOIIOJIATAIOIIMM 3aKOHAM OpraHU3aluu
OTHOCSITCSL:

A- 1346
B- 127,
C- 1235;
D- 1357,
E- 125

20. TIIpomecc CyIIECTBEHHOTO YCHJIGHUS WM OcJableHus TOTEHIUana KakKoi-To
MaTepHaJIbHON CHCTEMBI, Ha3bIBACTCS:

A - BMEpIKEHTHOCTB;

B - cuneprus;

C- CHCTEMHOCTb;

D - pe3ynbTaTuBHOCTH;

E - pasButue.

21. U3 NEPCUUCIICHHBIX 3TAIIOB XU3HCHHOI'O IUKJIA MOJHO XAapPaKTCPU3YIOT CTATUYCCKOC
COCTOSAAHUEC OpraHu3alliu:

© PI'YTHUC



@EIEPAJIBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 54 us
105

A - >Tan HEYYBCTBHUTEIBHOCTH;

B - »Tanm He4yBCTBUTEIBHOCTHU, HACKIIICHUS, TUKBUAAIIMN OpTraHU3alIUN;
C - oTam HeYyBCTBUTEIBLHOCTH, 3TAIl JUKBUIAIMKN OPTaHU3AIINH;

D - bsran HacelmeHus;

E - Bce OTBETHI HEIIOJIHBIE.

22. VI3 nepevrCIICHHBIX ATANOB KU3HECHHOTO ITUKJIA ITOJTHO XapaKTePU3yIT JTUHAMUYECKOE
COCTOSTHUE OpraHu3allnu:

A - DdTanmbl HEYYBCTBUTEIIBHOCTH, BHEAPCHHs, POCTA, 3PEJOCTH, HACBIIMICHHs, CHaza,
Kpaxa,

B - aTamel BHeApPEHUs, pOCcTa, 3pEIOCTH;

C - oTambl BHEAPEHUS, pOCTA, 3PEIOCTH, HACKIIIICHUS, CIIaJ1a, Kpaxa;

D - »aTamsl pocTa, 3pesiocTu;

E - oartamel pocra, 3penocTH, crajaa, Kpaxa.

22. V3 mepevrcleHHBIX NPUHIUIOB 1) NPUHOWAN TPUOPUTETA LENH, 2) MPHHIUI
npuoputeTa GyHKIUH HaJl CTPYKTYpOH, 3) MPUHIMII IPUOPUTETA CTPYKTYp Haa (pyHKUUAMU, 4)
NPUHIUI TPUOPUTETa 00BEKTa YIPAaBICHHS Hall CyOBEKTOM, 5) MPUHIHUII IPHOPUTETA CYOBEKTa
ylnpaBjIeHUs HajJ OO0bEeKTOM, ©6) NpPUHLMUI NPUOPUTETAa IMEpCoHana, K MPUHLIUIAM
CTPaTEruyecKoro COCTOSIHUS OPraHu3aluy OTHOCSITCS:

A- 1,275
B- 1,3,4,6;
C- 1,24
D- 2,3,4,5;
E- 1,3,5.

23. W3 mnepeducieHHBIX NPUHIUIOB 1) NPUHUMN OpUOpUTETa LEeNH, 2) NPUHLUI
NpUOpUTETA IEpCOHana, 3) MPUHUUI MPUOPUTETa (PYHKIHUM Haa CTPYKTypoH, 4) NpuUHIUI
OpUOpUTETa CTPYKTYpP HaJ (QYHKIHMSIMH, 5) OPUHIUN HNPUOPUTETa OOBEKTa YIpABICHUS HaJ
cyObekToM, 6), TPHUHIIUI TPHOPUTETA CYOBEKTa YMpaBJIICHHS HajJ OOBEKTOM, K MPHUHITUIIAM
CTPaTErnueCcKOro COCTOSIHUS OPraHU3aluy OTHOCSITCS:

A- 1,2,35;
B- 23 4;
C- 2,4,5
D- 1,2,5;

E - Her BepHoro orsera.

24, Jlnsg  KaXIO0M KOMIAHWM JOJDKHO OBITh HAWJIEHO COOTBETCTBHE  MEXIY
3 PEKTUBHOCTbIO M 3aTpaTaMu. llpuopureT AOKEH NpuHAIekaTh 3(P(GEeKTUBHOCTH. ITO
dbopMyIMpOBKa:

A - TpuHIUIA YKOHOMUYHOCTH;

B - npunnuna coorserctBus 3hp(PEeKTUBHOCTH TPOU3BOACTBA U SKOHOMUYHOCTH;

C - mnpuHIMIIA COOTBETCTBHS LIEIU U PECYPCOB;

D - npuHnuna npuopureTa LEH;

E - Her BepHOrO OTBETA.

25. KimroueBrsle e, MPUHATBIC B KOMIIAHUH, JOJIZKHBI CBOCBPCMCHHO O6eCHe‘II/IBaTLCSI
pecypcami - 3T0 GOpMyIUPOBKa:
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NpUHINIA IPUOPHUTETA LEeTIeH;

npuHIUna 3pHEeKTUBHOCTH TPOU3BO/ICTBA;

NpPUHINIA SKOHOMUYHOCTH ITPOM3BO/ICTBA;

NPUHIUIA COOTBETCTBUS 3()(PEeKTUBHOCTH POU3BOJCTBA U SKOHOMUYHOCTH;
BCE OTBETHI HEBEPHHBI.

26. HpI/IHHI/IH MMpAMOTOYHOCTU OTHOCHUTCA K IIPUHIIHUIIAM:

COOTBETCTBHUS;
PUOPUTETA;
ONTHUMAJILHOCTH;
yIpaBJICHUS;
3¢ (HEeKTHBHOCTH.

27. IlpuHUUI PUTMUYHOCTH OTHOCHUTCS K MPUHIUIIAM;

COOTBETCTBHUS;
MIPHOPHUTETA;
ONTUMAJILHOCTH;
YIIpaBIICHUS;
3 PEKTUBHOCTH.

28. UTo u3 nmepeyrcieHHoro 1) mpsiMOTOYHOCTh; 2) PUTMUYHOCTD; 3) CHHXpOHU3AIMS; 4)
ONTUMAJILHOE COYETaHHE ICHTPATU3AIlMK U JICICHTPATU3aI[MK IPOM3BOJICTBA U yIIpaBJICHUs; D)
cooTBeTCTBUE A((PEKTUBHOCTH TPOM3BOACTBA M  OKOHOMHYHOCTH, 6) COOTBETCTBHE
pacopsIANTENbCTBA U MIOJYMHEHUS, OTHOCUTCS K MPUHIIATIAM ONITUMAJIbHOCTH?

A -
B -
C-
D -
E -

1,2,3,4;
1,2,3,5,6;
45,6,
2,4,5,6;
1,2,4,5,6.

29. Tlpou3BoACTBEHHbIE M HMH(OPMAIMOHHBIE MPOLECCHl JOJKHBI HATH C 3aJaHHBIM
YpOBHEM PaBHOMEPHOCTH B TEUEHHUE 33/JaHHBIX BPEMEHHBIX MHTEPBAJIOB - 3TO (OPMYIUPOBKA:

A -
B -
C-
D -

MMpUHIHUITIAa CHHXPOHU3AUHU;

IMpUHIKIIA pPUTMHUYHOCTH,

MMpuHIKIIa COOTBETCTBUA 3(1)(1)6KTI/IBHOCTI/I MIPOU3BOACTBA U SKOHOMUHUYHOCTH,
IpUHIOMUIIA ONTHUMAJIBHOI0 COUYCTAHMA  HCHTpAIM3allMKM MW  ACHCHTpaIn3alyuun

IMPOU3BOJACTBA U YIIPABJICHUA

E -

MPUHIIAIIA PABHOMEPHOCTH.

30. Yrto Takoe pemieHue B 001memM Buje?

A) JI1060#1 pe3ynbTaT MBICIUTENBHOMN JEATETLHOCTH YeToBeKa
b) JlelicTBus pyKOBOAMTENS B paMKaxX CBOMX (QYHKIIUI

B) Pacniopsixenune pykoBoauTeNs, NOAEPKAHHOE KOJNIEKTUBOM
I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

31. Yro BBl MOHMMaeTe MOJ yrpaBieHUYeckuM pemeHueMm? A) Pacnpenenenue paOoThl
MEXy PaOOTHUKAaMH OpraHU3aLUH.
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b) Koneunslii pe3ynapTaT IeATeIbHOCTH OopraHu3anuu. B) 3aBeprnaromuid 3tam mporecca
YIIPABJICHUS OPraHU3aLUEH.

I') BwiOop ambTepHaTHBBI W3 MHOXKECTBa BapuaHToB jaeiictBuid. Jl) Ilman nelcTBuid,
dopMynupoBKa 3aJaHUS W OPraHM3ALMOHHO-TIPAKTHYecKas paboTa MO  JOCTHXKEHHUIO
MOCTaBJICHHBIX 1IEJIEH.

32. Ilouemy CyIIECTBYIOT pa3aM4HbIE MOAXOABI K OIPEAEICHHUIO TOHITHS YIIPABICHYECKOE
petieHue?

A) YipapineHue 0XBaTbIBACT pa3HOOOPa3HbIE CTOPOHBI IEATEILHOCTH YelIOBEKa.

b) Ob6ycnoBieHoO nCTOpUEH pa3BUTHS MEHEPKMEHTA.

B) B cBsI31 ¢ TeCHBIM NeperuieTeHUeM HayKU U MPaKTUKU MEHEIKMEHTA.

[') Teopuss u mpakTuka pa3pabOTKH pemeHui (HOpMUpPOBAIaCh HAa OCHOBE PA3IUYHBIX
B3IJIS10B U KOHLEIMM MEHEI)KMEHTA.

J1) Bce moaxoel peCTaBISIOT SAMHYI0 KOHIENIHIO () ()EeKTHBHOCTH.

33. BcraBbTe HEIOCTAIOIIKE CII0OBA B ONPECIICHHE:

(b) HeobxomumocTu nipuHsATUs (A) sBiserca Hanmuuue (I7), Memaromeld MoJYMHEHHBIM U
(B) B nenom nocrurars xkenaeMbix (/1).

Bapuanumei cnog:

A) ynpaBlIEHYECKO€E pEIlIEeHNE

b) mpoGnema

B) pesynbrar

I') ucrounuk

) dupma

34. Kakyto posib B mpoliecce pa3padOTKu YIPABICHUYECKUX PEIICHUM UTpaeT MPUHATAs B
OpraHM3alMl METOJOJIOTHsS YIpPaBICHUS?

A) ©opmupyet dpunocopurro opraHu3aLuu.

b) ®opmupyet MOTHBAIUIO /IJ1s peaTu3alliy PeILCHUH.

B) B GonpmnHCTBE ci1y4aeB HE UTPAaeT HUKAKON POJIH.

I') Oro TONBKO TEOpUS BO3MOMKHOIO CYIIECTBOBAaHUS aJbTEPHATHBHBIX BAapUAHTOB
peLeHui.

J1) OTo KOHIeNIUs WM NPUHLMIIBI pa3paOOTKU U IPUHATHUS pEeIIeHUH.

35. KakoBa B3anMOCBS3b (PYHKITUH MEHEKMEHTA U yIPABICHYECKUX PEIICHH?

A) VmpaBieHUeCKOE pEIICHUE SBISIETCSA PE3YJIbTaTOM OCYIIECTBIEHHUS ONPEIEICHHON
(GYHKIIMM MEHEHKMEHTA.

b) B3auMocBsi3u OIpenenstoTcss B COOTBETCTBUHM C KJIacCH(UKalMEH YIpaBICHUECKUX
PELIEHUI IO COJIEPKAHUIO YIIPABICHYECKOU eI TETbHOCTH.

B) B3aumocBs3b €CTh TOJIBKO B PYHKUUSAX [UIAHUPOBAHUS U KOHTPOJISL.

I') CymiecTBeHHBIX B3aIMOCBSI3€H HET.

J1) B3auMoCBsI3b €CTh TOJIBKO B (YHKIIUU «OPTaHU3ALUS.

36. Kakme u3 NpeAnoKEHHBIX BAPHUAHTOB YIPABICHUYECKUX PEIICHUH OTHOCATCS K
YIPaBICHUIO TPOU3BOJCTBOM:

Bun
YIPaBJICHYECKOU VYrpaBieHUeCKHE pELICHUS
ACATCIIBHOCTU
1. B Tedenwe HOAOpS TEKyIIEro Troja MPOBECTH TNEPEMOATOTOBKY
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PYKOBOAMTENEH BBICIIETO M CPEIHEr0 3BeHa (pUpMBI B 00J1aCTH SKOHOMUKHU.
2.  OpraHu3oBaTh HOBYIO CIIYXOy yIpaBJeHHS TIEPCOHATIOM U BKIIOUUTh
B €€ COCTaB OTJEN KaJpoB, OTAEN OLICHKM MEepCcOoHana W OIUIaThl TPyAa,
OTJIENT OXPaHbl TPYyJa U TEXHUKU 0€30MaCHOCTH.

3.  OObeauHUTH B OJHY CIYXOy MPOM3BOACTBO MPOIYKIUH «A» U
VYupasnenue o0ecreueHre ero CbIpbeM U MaTepragaMu.
npousBojacTBoM | 4. Co3garh Ha (upMe OTIEeN CTPATErMYECKOro Pa3BUTUSA U MOJYMHUTH
€r0 HEMOCPEICTBEHHO MPE3UACHTY (DUPMBI.
5. Ortnmeny wunbopManuu pa3padoTaTh TEXHOJOTHUIO OMNEPATUBHOTO

WH(OPMAIIMOHHOTO O0ECIICYCHHSI M CBSI3M PYKOBOIMUTENCH BBICIICTO U
CPEHETO 3BEHA YIPABIICHHS.

6. CdopMupoBaTh CHUCTEMY pPAaCCTAaHOBKH KaJpoOB B COOTBETCTBHH CO
CIOCOOHOCTSIMM ~ paOOTHUKOB M CHUCTEMY pOTallMM  KaJIpoB MEKIY
JTUHEHHBIMU ¥ PYHKIIMOHATLHBIMHY ITOAPAa31CTICHISIMH.

7. Otneny BHYTPEHHEro ayAuTa IMPOBECTH BHEIUIAHOBYIO MPOBEPKY
MPABWJIBHOCTH UCIIOJB30BAaHUS PYKOBOAHUTEISIMU CPEAHETO W HHU3IIETO
3BEHA YIPABJICHYECKUX TEXHOJIOTHIMA

8.  HawanpHuKy WH()OPMAIMOHHOTO OTAENA CO3[aTh 0a3zy TaHHBIX O
TEKYIIUX U MOTCHIUAIBHBIX MOTPEOUTENSIX M TOCTABIIMKAX (DHUPMBIL.

Bapuanmul omeemosg:
A)2,5,7

b) 1,6

B)3,8

I') Bee pemenus

/1) Her BepHbIX OTBETOB

37. llepeuncnuTe OCHOBHBIE 3JEMEHTHI OOOOIIEHHONW CXEMbl Ipolecca pa3padoTKU
YIIPaBJIEHYECKOTO pEIIeHUS

A) Lens, cutyanusi, npodsieMa, pereHme

b) I'mobanbHas nenp, TeXHUYecKast 1ieb U CoLalbHas Leib

B) Pa3pabotka perieHusi, coriiacoBaHUE pelIeHNs U YTBEPKICHUE PELICHUS

I') Pa3zpaboTka perieHus, peaqu3anus peleHus, KOHTPOJIb.

J1) Het BepHbIX OTBETOB

38. UTo Takoe «KOHKpPETHAsi CUTyalHsi»?

A) PeasibHOE MON0XKEHUE J1E]T OTHOCUTENBHO MPOBO3IJIALIEHHOH 1IEIN

b) HaOop peanpHBIX cuUTyallMii MPOWU3BOJICTBEHHOW WM YIpaBieHUECKON cdepsl
JESATENIBHOCTH, C KOTOPBIMU OPraHU3aLMH IPUXOAUTCS CTAIKUBATHCS B IIPOLIECCE AESATENBHOCTH

B) HaGop Bo3Mymmiaronmx BO3/1eHCTBUI, KOTOPbIE MEIIAIOT OPraHU3aI[UU MIPOJIBUTATHCS K
HaMEYEHHBIM LM

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

39. KakoBbI ycli0BUs 3aBEepIICHHSI IIUKJIA Pa3paOOTKH YIPABIEHYECKOTO PEIICHUS?
A) JlocTikeHHE TPUEMIIEMOTO I PYKOBOJIMUTENS 3HAYCHHUSI KOHKPETHOM CUTYalluu
b) Joctmxenue npuHITON LEIN

B) BrinorHeHne pyKoBOIUTEEM BCETO KOMILIEKCA pa3pad0OTaHHBIX PEIICHUMA
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I') Her BepHBIX OTBETOB
1) Bce oTrBeThI BepHBI

40. Kakyro ponp wurpaioT (QyHKIUH MEHEKMEHTa B pa3paboTKe YHpaBICHUYECKUX
peueHuin?

A) OyHKIMY TOPOXKIAIOT TUI YIPABIEHYECKOIO PEILICHUS.

b) ®dyHKIMM 0TpakaroT CoAEpIKaHUE YIPABIEHYECKUX PEIIECHUH.

B) ®ynkimn -3T0 ycioBus pa3pabOTKU yIPaBIECHUYECKOTO PEIICHHUS.

I') ®ynkuu co3aar0T MHGOPMAIMOHHOE T0JI€ YIIPaBIEHYECKOIO PeIIeHUs.

J1) ®yHKIIMN MEHEKMEHTA [TO3BOJISIIOT PEAJIN30BbIBATh YIIPABICHYECKUE PELLICHUS.

41. Kak TpakTyeTcsi KaTeropHsi «T€XHOJIOTHsI pa3pabOTKU yIPaBIEHUYECKUX PELICHUN)

A) Crioco6 pa3paboTku yIpaBIeHUECKUX PELICHH.

b) Ctpykrypusanus npomuecca pa3padOTKU yIPaBICHUYECKUX PEIICHHH.

B) IlocnenoBaTenbHOCTh 3TANoOB, aJrOPUTMOB U ONepaluid IpoueccapazpadOTKu
YIIPABJICHYECKUX PEIICHUN.

I') Cuenapuii pa3paboTKu yIpaBiIeHYECKUX PELICHUH.

J1) [Ipuembl pa3paboTKu yIpaBlIEHYECKUX PEIICHUH.

42. BcTaBbTe HEJOCTAIOIIUE CIIOBA B OMPE/ICIICHUE:

TexHomorust nmpuHaTHs pemieHus — (A) u mocaenaosarenbHOCTh (B), mpuBomsmmx k (b)
npobnemsr (I).

Bapuanumei cnos:

A) coctaB

b) pemenune

B) onepanus

I') opranuzarus

J1) pykoBoauTEND

43. Kakue pyHkunu GopMUPYIOT LUKI pa3pabOTKH yIPaBIE€HYECKUX PEILICHUM?
A) Koopaunaius v peryaupoBaHue.

b) Ilporuo3upoBanue, IaHUPOBAHKE, OPraHU3ALMS, KOHTPOJIb.

B) I[InanupoBanue, opranu3anys, MOTHBALNS, KOHTPOJb.

I') Llenenonaranue, cTparernyeckoe MIaHUPOBAHUE, IPOEKTUPOBAHMUE.

J1) Bce pyHKIIMM MEHEIKMEHTA.

44. Yto noHMMaeTcs M0J KaTeropuei «IIpUHITHE YIIPABICHUYECKUX PEILIEHUI»?

A) JIumo mpuHUMAROIIEee perieHue.

B) Ponb pykoBoauTeNst OpraHU3alyu.

B) B cooTrBeTrcTBMM C OTBETCTBEHHOCTHIO M  BIACTHIO TPHUHSATHIA  TOPSJIOK
IPUHITHAYIPABIEHYECKUX PEILICHUM.

I') [Tocnenuwmii sTam nporecca pa3pabOTKH YIPABICHUESCKUX PEIICHHUH.

1) OcymiecTBieHne BIOOpa albTePHATUBBL.

45. Hakakomdrame  mpollecca  MEHEDKMEHTa  HCIONb3yeTCs  T'eHEepUpPOBaHUE
BAPUAHTOBYNPABICHYECKUX PEIICHUI?

A) Llenenonaranue.

b) Ouenka curyanum.
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B) [Ipunsitue pemieHus.
I') Ha Bcex sTanax.
J) PazpaboTtka npoOiemsbl.

46. Kakyro poib WrparOT HCCIENOBAaHUS B Ipoleccax pPa3paboTKU YIpPaBICHUECKUX
pereHunin?

A) Ucnonb3yroTes Ha 3Tale aHaJIn3a CUTYalHH.

B) Hcnonb3ytoTcs Ha 3Tamne onpeaencHust mpooIeMbl.

B) Ucnone3yroTcs Ha 3Tane pa3padoTKHU BapUaHTOB PELICHUH.

I') Ucnonp3yroTcs Ha 3Tarne 1elenoyiaranusl.

J1) Mcionb3yroTcst Ha Ka)/10M U3 3TaroB pa3pab0TKH yIpaBIeHYECKUX

peLeHui.

47. BcTaBbTe HEJOCTAIOIINE CIIOBA B ONIPEICIICHUE:

VYrpaBiseMbIMH TIepeMEHHBIMH sIBIIstOTC (A), Ha kotopble MoxeT (B) Bmusaue (I)
TIPEITPHUSTHSL.

Bapuanumei cnos:

A) pakrop

b) BnusHme

B) oka3siBaTh

I') pykoBoauTeb

48. Kak cBsi3aHbl NPOLECCHl «pa3padOTKa YIPaBIEHUYECKUX PEIICHUI» M «IIpUHATHE
YIPaBICHUYECKUX pPEeLIeHUI»?

A) MoryT ObITh HE CBSI3aHBI.

b) Ilpunsarue — nocneauuii 3tan pa3padOTKHU YIPaBIE€HYECKUX PEILICHUH.

B) IIpunstue — o1Ha U3 BaKHEUIINX (GYHKLIUN PYKOBOAUTEIIS.

I') PazpaboTka pemieHuil — 3TO OCYIIECTBJIEHUE (PYHKIMM MEHEI)KMEHTa, a NPUHATHE
YIIPaBJIEHYECKOT0 PEIIEHHUs — 3TO CIIOCO0 peaan3aluy aIMUHUCTPATUBHOM BIacTH.

J1) 1o oxun mporecc.

49, Kakyro poib WrpaeT OpraHU3alOHHOE MPOEKTUPOBaHME B  pa3paboTke
yNpaBJIEHYECKUX PeIIeHUH?

A) Ilo3BonsieT pa3pabaTbiBaTh BapHAHTHI YIIPABICHYECKUX PEIICHUH.

b) Ilo3BonsieT CKOOPAMHUPOBATH CTPATETHUECKHME W TAaKTUYECKUE YIpPaBICHYECKHE
pelieHus.

B) B mporiecce oprupoeKTHpOBaHUs BBIBIAIOTCS CUTYallMM U MPOOJIeMbl, TpeOyrolue
HEeTPaJUIMOHHBIX MOJIX0JI0B K pa3pabOTKe U MPUHSATHUIO YIIPABICHUYECKUX PELIECHUH.

I') Co3znmaet ycnoBust it pa3paboTKu 3(pPEeKTUBHBIX YIPaBICHYECKHX PELICHUH.

1) ®opMupyeTr OCHOBHBIE B3aMMOCBA3M CTPYKTYPbl, (YHKIHMH U YIpaBICHYECKUX
peLICHU.

50. Kakyro ponb Wrpaer UEHTpaJu3alus YOpPaBICHUS B Ipoleccax pa3padoTKu
YIIPABJIECHYECKUX PEIICHUI?

A) Cokpalaet KoJIM4ecTBO pa3pabOTYHKOB.

b) Cokpamaer 3arpatsl.

B) Ycnoxwnser nporecc pa3paboTku.

I') Ycnoxusier Bpemst pa3pabOTKH.
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J1) Cyxxaer 00y1acTh aqbTepHATHB.

51. Kak ¢ momomipio aHanusa mporecca pa3paboTKU YIPaBIEHYECKUX PEIICHUN MOKHO
ONPEJICTUThH CTENIEHb B3aUMOCBS3aHHOCTH 3BEHbEB CUCTEMbI YIIPaBICHUS?

A) B nporiecc BKIIOYaIOTCSI BCE OTBETCTBEHHbIE 32 PEATU3allMIO 3BEHbSI.

B) Jlerko oOHapyXUTh MJI0X0 PabOTAIOIINE TOAPA3ICTCHHS.

B) 1o B3anMOCBs3aHHOCTH LIEJICH.

I') [1o cTrenenu BKIIOYEHHOCTH B pabOTy pYKOBOJIUTENEH MOIpa3/IeICHUN.

M) [Tomexanu3my coryiacoBaHusi peUICHUH.

52. Kakyio ponb wurpaer neueHTpadu3alus YIOpaBlIeHUs B Ipoleccax pa3pabdoTKu
yIPaBICHYECKUX PELICHUI?

A) YcnoxHseT nporecc pa3paboTKH.

b) Yckopsier Bpemst pazpaboTKu.

B) Cyxaer obnacth anbTepHaTUB

I') Pacmupsier o6nacte anbTepHaTUB.

1) Pacmmmpsier konuuecTBO pa3paboTYHUKOB.

53. BcTaBbTe HeOCTAIOIIUE CIIOBA B OMIPEICTICHHE:

MaremaTtrueckass MOJENb 3aJa4d TPUHATHS pEIICHUs — 23TO crenuanbHas (A)
KoHCTpyKuwus, (/) onmuceiBaromas B TepMuHax maremarudeckoit Teopun (b) mponecc unu (B),
Jexamee B OCHOBE KOHKpeTHOW 3agaud. [Ipouecc pemieHuss Takol MOJEIU  SIBISETCS
cBoeoOpa3zHbIM aHanorom (I') crenuanucra, MPUHUMAIOLIETO PEIICHHE.

Bapuanmui cnos:

A) noruueckas

b) o0BbexTuBHBII

B) sBnenue

I') nenenamnpaBiieHHO

J1) MBICTIUTENBHOTO TIpolecca

54. Kak ¢ moMoIipio aHajau3a mporecca pa3paboTKU yINpaBICHUYECKUX PEHICHUH MOXKHO
OTIPEJICTTUTh CTENEHb B3aUMOCBSI3aHHOCTH 3BEHbEB CHCTEMbI YIIPABICHUS?

A) B nporiecc BKIIOYarOTCSI BCE OTBETCTBEHHBIE 32 PEATU3allIO 3BEHbSI.

b) Jlerko oOHapYX UTh TJI0XO0 pabOTAIONINE TIOIpa3/ICICHUSI.

B) 1o B3auMOCBsI3aHHOCTH LIEJIEH.

I') [To cTenenn BKIFOYEHHOCTH B pabOTy pYKOBOJIUTENEH TOIpa3IeICHUN.

) TlomexaHu3My COTJIaCOBAHMS PEILICHU.

55. Kakyioo poiib Wrpaer JAeLEHTpalu3alus YIpaBIEHUS B IpolLeccax pa3paboTKu
YIPABJIEHYECKUX pPEIICHUI?

A) YcnoxHseT mpolecc pa3padoTKH.

b) Yckopsier Bpems pa3paboTKH.

B) Cyxaet ob6nacTh anpTepHaTHB

I') Paciumpsier o6nacth anbTepHaTHB.

1) Pacmupsier KOIU4ecTBO pa3paboTUNKOB.

56. Kakyio ponp wurpaer mnpodeccHoHanbHas MOATOTOBICHHOCTh B  pa3paboTke
YIPaBJICHUYECKUX PEIICHU?
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A) SIBnsieTcst KpUTEpHEM OLICHKH PYKOBOIUTEIICH.

b) SBnsgercs xpuTepueM NpUHATHS HA padoTy.

B) IToBbImiaeT kauecTBO peIieHUH.

I') [IpuBOAUT K MOBBIIICHUIO TPOU3BOAUTEILHOCTH TPYyAA.
/1) Bei3biBaeT yBaxkeHUE COTPYTHUKOB.

57. Kakue W3 OpeqioKEHHBIX AJIEMEHTOB OTHOCATCS K (DYHKUHUAM PYKOBOAUTENS IO
OpTraHu3aIy pa3paboTKU YIIPABICHUECKOTO pPEIICHUS?

1) ynpaBineHue mpoleccoM BhIpaOOTKH pElICHUi; 2) ompeAeNieHUue 3aJaul, y4acTue B ee
KOHKPETHU3aIlMi M BBHIOOpE KPUTEPHEB OLECHKH 3(P(PEKTHBHOCTH pemieHHs; 3) OKOHYATEIbHBIN
BBIOOp M3 HMEIOLIUXCS BAapUAHTOB PEIICHUS U OTBETCTBEHHOCTh 3a HEro; 4) opraHuzanus
peaym3anyy pa3paboTaHHOTO PEIICHUS UCTIOTHUTEIISIMHU.

Bapuaﬂmbl omeemoes.

A. Bce OTBETHI

b. HEeT BepHBIX OTBETOB

B.1,2,3
r..,3
a.1,2,4

58. Kakyro ponb wurpaer coOMt0JeHHE TPUHIUIIOB JEJICTUPOBAHUS TOJHOMOYHMI B
nporeccax pa3paboTKU YIPaBIEHYECKUX PEIICHUN?

A) ToBbIIIaeT OTBETCTBEHHOCTD 32 PEaTU3aINI0 PEIICHUS.

b) IloBbImIaeT OTBETCTBEHHOCTH 32 pa3pabOTKy pelIeHUs.

B) CnocoOcTByeT 3¢ (heKTUBHOCTH pa3pabOTKH pelIeHUsI.

') CnoxxHoe pelieHre AeTuT Ha 0oJiee MPOCThIE.

1) Tlo3BossieT, 4TOOBI TOJTHOMOYHS OBUTH TOCTATOUYHBIMU JJISI UX OCYIIECTBIICHUS.

59. Kak npuHIUNbI AeerupoBaHus OJHOMOYMH peain3yloTcs B Mpolieccax pa3padoTKu
YIPaBIECHYECKUX PEILICHUI?

A) OHM HE MOTYT OBITh PEATU30BaHBI.

b) Cocrapnstor 6a3y pacnpeneneHus IpaB, OO0S3aHHOCTEH M OTBETCTBEHHOCTU IIpH
peanu3anuy pemeHun.

B) Ilpunnun QyHKIHMOHANBHOM JOe(UHULIMU TO3BOJSIET pa3pabaThiBaTh pELICHHE B
COOTBETCTBUU C 3aUKCUPOBAHHBIMHU (PYHKIIUSIMH.

I') IlpuHUMI ypOBHS TOJIHOMOYMH IIO3BOJIAET OIPENEIUTHh palMOHAIbHBI YpPOBEHBb
OTBETCTBEHHOCTH.

J1) CxansipHbIi IPUHIMI JEIETUPOBAHUS CBA3bIBAET IIOJHOMOYHMS C BIACThIO.

60. Kak cBs3aHbl mporecchl B 0OMacTd pa3pabOTKU ¥ MPUHATHS YIPABICHYECKUX
penieHuin?

A) CoOTBETCTBYIOT CJOXHUBILEWCS CHUCTEME UEHTpaIM3alud U JICLEHTpAIU3alUuU
yIpaBICHUH.

b) OrtoxnaecTtBialTcss ¢ MOJHOMOYHMSIMH, TPaBOM U OTBETCTBEHHOCTHIO
aJIMUHUCTPATUBHBIX PAOOTHHUKOB.

B) OyHKusMH, TOTHOMOYMSMH ¢  CIOXUBIIUMHUCS HEPOPMaIbHBIMU  CBSA3SIMU
OpraHu3aIuu.

I') Yaie Bcero He CBsI3aHBI.

J1) CBs13b uepe3 nponeypbl IPUHITHS YIIPABICHYECKUX PEIICHUM.
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61. B yem 3axitouaeTcsi OpraHu3alMOHHO-TIPABOBOE 0OecieueHre pa3padOTKU U MPUHSITHS
YIPaBJICHUYECKUX PEIICHU?

A) B HaimmyumM cucTeMbl NpaBwi, OOECHEUMBAIOMIMX €IWHOOOpasue pa3paboTKu H
HPUHATHUS YIPABIEHYECKUX PELICHUI.

B) B pexxumMe paboThl OpraHu3aii.

B) B Hanuuuu agMUHUCTPAaTUBHBIX U HOPMATUBHBIX AKTOB U OPraHU3allMOHHO-TIPABOBBIX
MEXaHU3MOB Pa3padOTKU U MPUHATHUS YIPABICHYECKUX PELICHUH.

I') OTpaxkeHo B ycTaBe OpraHu3aIiy.

J1) B cucreme nndopmaionHoro odecnedyeHus pa3paboTKy U MPUHATUS YIPABICHUECKUX
pelIeHU.

62. Kakue npoGieMbl pa3pabOTKU YHPABICHUYECKUX PEIICHUIl BO3HUKAIOT B CIOXHBIX —
UEPAPXUUECKUX CTPYKTYpax ylpaBiIeHUs?

A) 3arpyaHsercs nociIe10BaTelbHOCTb ATANOB U NapalIeIbHOCTh PELICHUs 3a1ay.

b) CornacoBanue 1eneii, pecypcoB, TEXHOJIOTUM, PEILICHUH.

B) Koopaunanus npoueccoB pa3paboTKU peLIeHnH.

I') BzaumMoOTHOLIEHMSI JTUL, TPUHUMAIOIINX PELICHHE.

) Heuentpanuzanus cepbl OPUHATHS PEILICHHS.

63. BcraBpTe HeOCTAaONIUE CI0BA B OIIPE/Ie/ICHHE:

Llens — (B) cocrosiaue (A), k kotopomy oHa (I') myrem noctmxenus: onpejeneHHbIX (B)
CBOEH JCATEIBHOCTH.

Bapuanmui cnos:

A) opranuzanus

b) 6ynymiee

B) pesynbTar

I') ctpemuTtcs

1) pykoBoauTeb

64. OcHOBY L1eIEBOTO YIPABJIECHHUS COCTABIISET:

A) buznec-1muan

b) Habop crparernyeckux, TAKTUYECKUX U ONEPATUBHBIX LIeJIeH
B) Yerkuii pernmamMeHT ACHCTBUN KaXKI0TO PYKOBOIUTEIS

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

65. UHMmaTuBHO-IIETIEBOE YIIPABICHHE

A) He rapantupyer T1OCTH>KEHHUS LIEIH B 3alaHHbIE CPOKH

b) Benet k mocTmxeHuto 11e7M B 3apaHee HEU3BECTHBIE CPOKH
B) N'apanTupyet 1ocTHKEHUE LIEIHU B 3aJaHHBIE CPOKU

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

66. IIporpaMMHO-1I€]I€EBOE YIIpABIEHNE

A) I'apanTupyeT TOCTHKEHUE TIENH B 33JJaHHBIC CPOKH

b) Bener k 10CTHKEHUIO 1I€JIM B 3apaHee HEU3BECTHBIE CPOKHU
B) He rapantupyet noctuxeHue 1einu B 3aJJaHHbIE CPOKHU
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I') Her BepHBIX OTBETOB
1) Bce oTrBeThI BepHBI

67. Kakoil Buj weneBoro ympamieHusi HaumbOonee 3(ddexkTuBeH U1 OpraHu3aluu C
YUCJIEHHOCTHIO 3-5 yenoBek?

A) MHunmatuBHO-11€71I€BOE

b) PernamentHoe

B) IIporpamMmmMHo-LIENIEBOE

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

68. Kakoii Buj mneneBoro ympaBieHusi HanOonee 3(QeKTHBeH s OpraHU3aluU C
yucieHHOocThio 100 uenoBek?

A) IlporpammHo-11€€BOE

b) PernamenTtHoe

B) UnunuaTtuBHO-11€71€BOE

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

69. Kakoii Buz 1ieneBoro yrpasieHust Hanoonee 3ppexTuBer ast s3koHoMmuku Poccun?
A) PernamentHoe

b) IlporpammHo-1I€7€BOE

B) UnunmarusHo-11€1€BOE

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

70. Ha xaxoii ¢pyHKIMHU yripaBieHHs Oazupyercs «YpaBieHHue 1o pe3ynbraTam?»
A) Koopaunanus

b) Opranuzanus

B) [InanupoBanue

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

71. B xakux ycnoBusix HaubOosnee d>PGEKTUBHBIM SBISETCS «YTpPaBlIE€HUE IIO
pe3yapraTam»?

A) Torga, xorga BpeMsi MEXIYy NPUHATHEM pPEIICHUNH U Pe3ylbTaTOM WX BBIIOJHEHUS
MHUHHMAJIbHO (Yachl, HECKOJIBKO THEH)

b) Korma nedrenpHOCTh oOpraHuzanuud JgaeT paboOTy OCHOBHOW Macce JKUTenel
OIpEEIEHHON TEPPUTOPUHI

B) Korna opranuzanust paboTaeT 1o KeCTKO PEerIaMeHTUPOBAHHON TEXHOJIOTUU

I') HET BEpHBIX OTBETOB

J1) Bce OTBETHI BEPHBI

72. B kakux ycinoBusix «YmpasiieHne Ha 0a3e MOTpeOHOCTEH M MHTEPECOB)» JTaeT JTyUIIne
pe3yabTaThl?

A) Korpma opranm3anus paboTaet 1o KeCTKO PerIaMeHTHPOBAHHOW TEXHOJIOTHH

b) Korga Bpemst Mexay NpUHSTHEM PEIICHUM U WX BBIMOJIHEHUEM MUHUMAIBHO (4Yachl,
HECKOJIbKO JTHEH)
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B) Korma pnestensHOCTh oOpraHuzanuu Jaer paboOTy OCHOBHOM Macce KuUTelnen
OIIPENIETICHHON TEPPUTOPUU

') HeT BEpHBIX OTBETOB

J1) Bce OTBETHI BEpHBI

73. «YmpaBneHue Ha 0a3e HCKYCCTBEHHOTO MHTEIUIEKTa MPeyCMaTpUBaET

A) MHcnonb3oBanue pykoBoauTedeM HUH(GOPMALMOHHBIX CHUCTEM TMPU  PELICHUU
TEXHUYECKUX U JIOTMYECKUX Ollepauui

b) Ilonnyto mOATOTOBKY UIsi PYKOBOAMTENEH BCEX PEIICHUN C MOMOIIbIO COBPEMEHHBIX
IPOTPaMMHO-WH(OPMAIIMOHHBIX CPEACTB

B) TIlonmydyeHwe HENOCPEACTBEHHBIX YyKa3aHUH OT KOMIIBIOTEPHBIX CHUCTEM IMIpH
BBINIOJTHEHUH [TOAYMHEHHBIMU TUIIOBBIX OIEepaluil

I') Her BepHBIX OTBETOB

/1) Bce oTBeThI BepHBI

4. Kakyro ponb B mpolecce pa3padOTKH YIPaBICHYECKUX DPEUICHUH UTPAlOT MPHHSTHIC
JOJITOCPOYHBIE IIeNIU OpraHu3aIiu?

A) Vcnonb3yroTcst METOABI CTPATErHYECKOT0 MEHEKMEHTA.

b) Ilponeccol xapakTepu3yrOTCs LEJIEBbIM TUIIOM.

B) OOycnoBnuBaroT pazpaboTKy CTpaTernueCKuX PerieHui.

I') IIpoueccsl pa3paboTku mpeoOpa3yroTcsi B pa3BETBICHHBINM THUII.

J0) Tlporteccel pa3paboTku nMpeodpa3yroTcsi B KOPPEKTUPYIOIIHUIACS THII.

75. Kakyro posib UTPaeT «JIepeBo IeNei» B pa3paboTKe yNpaBIeHYECKUX PEIICHH?

A) Jlns muianupoBanus paboT Bcex moJipa3aesieHui.

b) st koopauHaiuu paboT moapasieseHui.

B) Onpenenser kpyr 3agady © pelmieHUH A TOApa3AeNeHUul U KOHKPETHBIX
WCTIOJTHUTEIICH.

') lns opranuzanuu mnpoiecca JOCTHKEHHUs 001Iei 1emu.

1) Jnst mepexoaa oT OAHOM e K APYTOH.

76. UTo HEOOXOIMMO YUUTHIBATH MPU CPABHEHUH AIBTEPHATUBHBIX BAPUAHTOB PEIICHUN?
A) IlocnencTBust IPUHIMAEMOTO PEIICHUS.

b) U3menenue 1ieH Ha pecypChl.

B) Bce cunbHble U cnabble MecTa albTepHATHB U IUIAHOB UX peaTu3aliiu.

I') Usmenenue nieneit opraau3aiuu.

J) MoTtuBaiuio uCroJHUTENEH.

77. BcTaBbTe HEOCTAIOIIUE CIIOBA B OMIPEICTICHHIE:

Crparernueckue pemenns — (B) npasui, onpenesnstomux oomme (A) GyHKIHOHUPOBAHUSI
u (B) pupm.

Bapuanmui cnos:

A) HanpaBieHU

b) pazButus

B) nabop

I') crpemnenue

1) uenb
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78. Kakyo ponp wurpaer mnpodeccuoHalbHasg TOATOTOBIEHHOCTh B pa3paboTke
YIPaBICHYECKUX PEILIEHUI?

A) SIBnsieTcst KpUTEpPUEM OLICHKH PYKOBOIUTEIICH.

b) SIBnsiercst kputepueM NpUHATHSA HA paboTy.

B) IToBbImmiaeT kauecTBO peIieHUH.

I') [IpuBOAUT K MOBBIICHUIO TPOU3BOAUTEILHOCTH TPYyAA.

/1) Bei3biBaeT yBaxkeHUE COTPYIHUKOB.

79. Kakue u3 NpemiokKEeHHBIX 3JIEMEHTOB OTHOCATCA K (DYHKIMSIM PYKOBOAMTENS I10
OpraHM3aly pa3pabOTKU yIPaBIEHUECKOIO pEeLIeHUS?

1) ynpaBiieHue mpoueccoM BhIPaOOTKU PELICHMI; 2) onpe/eseHre 3a/1aul, yyacTue B ee
KOHKPETU3aIlli M BHIOOpE KPUTEPHEB OLECHKH 3(P(PEKTHBHOCTH pemieHHs; 3) OKOHYATEIbHBIN
BbIOOp M3 HMEIOIIMXCS BapUaHTOB DPELICHUS M OTBETCTBEHHOCTh 3a HEro; 4) opraHu3anus
peanu3anuu pa3paboTaHHOIO PELIEHUs] UCTIOTHUTENSAMU. 7 Bapuanmosl omeemos:

A. Bce OTBETHI

b. HEeT BepHBIX OTBETOB

B.1,2,3

r..,3
a.1,2,4

80. Kakyro ponbp wurpaer coOuojieHHe MPUHLUIIOB JEIEerMpOBaHUs IOJHOMOYUI B
nporueccax pa3pabOTKH YIpaBJIEHYECKUX peIIeHni?

A) TloBbIIaeT OTBETCTBEHHOCTD 32 PEANN3ALIUI0 PELICHHUS.

b) [ToBbIIaeT 0TBETCTBEHHOCTH 3a Pa3pabOTKy PEIICHHS.

B) CnocoGcTByeT 3¢ hekTHBHOCTH pa3pabOTKH pelIeHHs.

I') CnoxHoe pelieHre AeauT Ha 0oJiee MpoCThIE.

J1) ITo3Bossiet, 4T0OBI MOTHOMOYUS OBLTH IOCTATOYHBIMHM Il UX OCYILECTBIICHHUS.

81. Kak npuHIMIBI e1erupoBaHus MOJTHOMOUYHUI peanu3yloTcs B Mpoleccax pa3paboTKu
YIPaBICHYECKUX PEIIeHU?

A) OHU He MOTYT OBbITh PeaTH30BaHBI.

b) CocraBnsitor 6a3zy pacnpeneneHuss mpaB, OOS3aHHOCTEH M OTBETCTBEHHOCTH TMIPH
peann3anny peleHui.

B) Ilpunuun ¢yHKIHMOHANBHON JePUHHUIMK TO3BOJIAET pa3paldaThiBaTh pEIICHUE B
COOTBETCTBUH € 3a()UKCUPOBAHHBIMHU (DYHKITUSIMH.

[') IlpuHuun ypoBHS TOJTHOMOYMN TIO3BOJIIET OIPENETUTh palOHAIbHBI YpPOBEHb
OTBETCTBEHHOCTH.

) CxansipHbIii TPUHIIAI IETETHPOBAHUSI CBS3BIBACT IMMOJTHOMOYHS C BIACTHIO.

82. Kakue mpoOiemMbl pa3pabOTKU YIPABICHYSCKUX PEIICHUN BO3HHKAIOT B CIIOKHBIX —
MEPAPXUUECKUX CTPYKTYypax ylnpaBiIcHUs?

A) 3aTpyaHseTcs Mocie0BaTeIbHOCTh 3TANlOB U MapauIeIbHOCTD PEIICHUS 3a/1a4.

b) CornacoBanue 1eneii, pecypcoB, TEXHOJIOTHI, pEeIICHU.

B) Koopaunanus npotieccoB pa3paboTKy pelieHui.

I') B3aumMooTHOLIEHMSI JTUL, TPUHUMAIOIINX PELICHHE.

) Jeuentpanuzanusi chepbl TPUHATHUS PEIICHHS.

83. Kakyro ponp B mporecce pa3pabOTKH YOPABJICHUYECKUX PEHICHUW UTParoT
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MIOJIHOMOYMS?
A) JlaroT mpaBo NPUHSATHS PELLICHUS.
b) Co3naroT ycnoBus perieHus: AMHON JIJIs BCeH OpraHu3aIiuy 3a1a4yH.
B) DT0 ycnoBus ans peanuzanuu Juaepa.
I') D10 Bo3mMokHOCTH AuddepeHnnanum 3apaboTHOM TIIATHI.
J1) D10 orpaHnuuyeHue B cUCTEME NPUHATUS PELLIEHUI.

84. Kakyro posib TIOBEACHHUE PYKOBOJAUTENEH WrpacT B MpoLEcce NPUHATHUS
YIPaBJICHUYECKUX PEUICHU?

A) ABTOpUTApHBIN CTHUIIB MOBBIIIAET 3(PPEKTUBHOCTD MPUHATHIX PEIICHHA.

b) JlemokpaTuueckuii cTHIIb NOBBILACT 3 (HEKTUBHOCT MPUHATHIX PEIICHUI.

B) KopniopatuBHBIii CTHITB TIOBBIIIAET A(PHEKTUBHOCTD MPHHATHIX PEIICHUH.

I') OtkpeiTas MOTUBALMS NOBbIIIACT 3()(HEKTUBHOCTD MPUHATHIX PELICHUH.

1) ABTOpHUTapHBII CTHIIb CHIKAET YPPEKTUBHOCTD MPUHATHIX PEIICHUI.

85. Kakyro poib JMYHOCTHBIE KayecTBa PYKOBOJUTENS HUIPAIOT B IPOLIECCE MPUHATHUS
YIPABJICHUYECKUX pEeLICHUIN?

A) JIN4HOCTHBIE KaYeCTBA UTPAIOT OOJBIIYIO POJIb B MAJIBIX TPYIINAX.

b) JIuuHOCTHBIE KauecTBa UTPAIOT POJIb TOJIHKO B MAJIBIX OpraHU3aIUsIX.

B) Urpatot posib He kauecTBa, a COOCTBEHHOCTb.

I') He urparoT HUKaKO# poJIH.

1) KauectBa s¢dexTuBHOrO0 nuaepa co3garoT NoTeHUUan 3(P(EKTUBHOCTH MPUHATHIX
peLIeHU.

86. BcraBbTe HeoCTaIOIIKE CIIOBA B ONpEIEICHHUE:

Koutponms — (b) menemxmenta mo (A) pacxonma (B) u obecneuenuro (I') muraHoB,
porpaMM, 3a/1aHui 10 pearu3aluy ypaBlIeHYeCKUX pelIeHU.

Bapuanmui cnos:

A) yuer

b) bynkums

B) pecypchr

I') BeInOTHEHME

J1) pemenue

87. BcraBbTe HeocTaoNIME CIOBA B ONPEIEIICHUE:

KoHTpOb BBIMTOTTHEHHS YIIPABICHYECKOTO pemeHust — (A) ¥ ONpeaesieHHe COOTBETCTBHS
(B) cocrosnus (b) ynpaBineHus NpUHATHIM YIPABICHUECKUM DPELICHUSM, a TaK e MPaBOBbBIM,
(UHAHCOBBIM, TEXHUYECKUM U MOpaibHBIM (I).

Bapuanmui cnosg:

A) npoBepka

b) oObekTa

B) ¢aktuyeckoro

I') HOpMBI

) meTob

88. Kakue opraHuzanioHHbIE M3MEHEHUS HEOOXOJMMO OCYLIECTBUTH NPHU pealn3alui
MapKETUHTOBOM KOHIIEMIINN Pa3pabO0TKH YIPaBIECHYSCKUX PEIICHUA?

A) OpreHTupOBaTh OpraHU3aIMI0 Ha UCCIIEI0BAHUE PHIHKA.

b) IToBbicuTh IpOecCOHANIbHBIN YPOBEHb PAOOTHUKOB.
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B) OcymiecTBuTh OpraHU3allMOHHBIA M TICHXOJOTHMUYECKUI IEepexo]] Ha pealln3aluio
KOHIIETIINA MapKETUHTA.

I') OcymiecTBasATh GYHKIIMA MAPKETHHTA.

) Coznate nmoapasaeseHus MapKETHHT .

89. Kakue npoGiiembl aisi pa3paOOTKH yIMPaBIEHUYECKUX PEIICHUNA CO3/1aeT YCIOKHEHUE
CBsI3€d MEXAy MOAPA3ACIICHUSIMU OpraHUu3aluu?

A) Pa3mbiBaeTCst OTBETCTBEHHOCTh UCIIOJIHEHHUS.

b) Bce oTBeTHI BepHBI

B) Ycnoxusercs pazpaboTka riaHa.

I') YcnoxHsieTcst cuctemMa KOHTPOJIS PEIICHHA.

J1) Her BepHoro otBera

90. Kakyto poJib UrpaeT [uana3oH yIpaBiIeHHs B IIpolieccax pa3padOTKU YIPaBJIEHYECKUX
peuieHuin?

A) He urpaer ponu.

b) Uem Bblme auamna3oH YHpaBieHHs, TeM OOJbILIE JOJKEH YYUTHIBATHCS XapakTep
JEeSITeTbHOCTH U PO(PECCHOHATN3M UCTIOTHUTEICH.

B) ®opMmupyet TpyaHO KOHTPOJIUPYEMYIO 00JIaCTh peIIeHU.

I') Oka3biBaeT BAMSIHUE HA IUTAHUPOBAHUE U KOHTPOJIb.

J1) YBenuuuBaeTcst KOJIMYECTBO UCTIOJIHUTENEH.

91. Kakyto posib UTpaeT MOHUTOPHHT B pa3padOTKe YIPaBICHUYECKUX PEIICHUN?

A) TTo3BoJIsI€T OLIEHUTH PEIIEHUE ¢ TO3ULUIN TOCTHKEHHUS LeITH.

b) Ilo3BosisieT aieKkBaTHO pearupoBaTh Ha U3MEHEHUE CUTYAllUH.

B) OGecneunBaet unpopmanueit Juist IpUHATUS PEILIEHUH B YCIOBUAX HEONPEIEICHHOCTH.

I') O6ecnieunBaeT 1OCTOBEPHOCTh JaHHbIX.

M) [IpakTuyecku He UCTIONB3YyEeTCS.

92. Kakyrwo ponp wurpaer JelerupoBaHHEe TOJHOMOYMHM B Tpoleccax pa3paboTKu
YIPaBICHYECKUX PEIIeHU?

A) CogeiictByeT 3 PEeKTUBHOCTH pa3pabOTKU peLIEHUs.

b) denut cnoxHyto 3agaqy Ha 60Jee IpoCThIE.

B) IToBbIaeT OTBETCTBEHHOCTD 32 PEANH3ALIUIO PELICHHUS.

I') [ToBpITIIaeT OTBETCTBEHHOCTH 3a Pa3pabOTKy PEIICHHS.

1) CiocobetByeT 3(h(heKTUBHOCTH peann3aiuy perieHusl.

93. Kakyro ponp B mporuecce pa3pabOTKHU YINPABICHUYECKHX PEIICHUH WUIPaeT MpaBOBOE
obecrieueHne yrpaBiaeHUs] OpraHUu3aIue?

A) YcraHaBIMBaeT OTBETCTBEHHOCTD 3a IOCJIEACTBUS PEATN30BaHHBIX PEIICHUM.

b) laet npaBo pa3pabaTbiBaTh U IPUHUMATh PELLICHUS.

B) YcranaBnuBaet npasa, 0053aHHOCTH M OTBETCTBEHHOCTD 33 PELICHHUS.

') YcranaBnuBaeT NOpsSAOK pacipeiesieHns OTBETCTBEHHOCTH.

J1) ObecnieunBaeT 3aKOHHOCTh MPUHSATOTO MpoLecca Pa3pabOTKU pelIeHui.

Pa3nen 4. IpPpekTHBHOCTH yNIpaBJIeHYCCKUX PeIleHUH

ConeprkaHue 3aJlaHUi TPYIIIOBOTO MPOEKTA:

3aganue 1. Paspaboratp M 00OCHOBAaTH OPraHU3ALMOHHYIO CTPYKTYPY VYIIPaBJICHUS
MYHUIUNAIbHON TOCTUHUIIBI;
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3amanue 2. Pa3paborath M 00OCHOBaTh OPraHU3ALMOHHYIO CTPYKTYPY YIPaBJICHUS
TOPOICKOT0 MOJIOJICKHOTO CIIOPTUBHOTO KITy0a;

3amanue 3. Pa3paborath M 0OOCHOBaTh OPraHU3ALMOHHYIO CTPYKTYPY YIpaBJICHUS
MYHUIIUTATBHOTO (PUTHEC-IIEHTPA;

3amanue 4. Pa3paboratb M 00OCHOBaTh OPraHU3ALMOHHYIO CTPYKTYPY YIPaBJICHUS
COLIMAJIbHOTO-IIPOJOBOJILCTBEHHOI'O Mara3uHa.

3amanue 5. Pazpaborath M 00OCHOBaTh OPraHU3ALMOHHYIO CTPYKTYpPY YIIpaBICHHS
TOPOJICKOM NOJIMKIUHUKHY.

Paznen S. Meroabl, npuMeHsieMble Ha CTAJIMU NOATOTOBKH YNPaBJIeHYECKHX
peueHui

Bun 3ananus: BeINOJIHEHWE ayJUTOPHOM KOHTPOIbHON pabOThI

[Tpumeps! cosepkanust 3aJaHUH KOHTPOJIBHON paboThI:

1.1 Knaccudukanus MeTooB pa3pabOTKH yIIPaBIEHYECKUX PEIICHUIH

1.2 MeToibl AMAarHOCTUKH MPOOJIeM

1.3 Metoapb! 1ienienoiaraiysi U BbISIBJICHUS aJIbTEPHATUB

Pa3nes 6. MeToabl IVIaHMPOBaHUS U NPOTHO3MPOBAHUS

Bun 3aganus: KOJJIOKBUYM

[Tpumeps! conepkanus BOIPOCOB KOJIIOKBUYMa:

1.  IIporHosupoBaHue: MOHATUIHAs 0a3a, TUIIOJIOIMH IPOTHO30B;

2.  ®dakrorpaduyeckre METOABI MPOTHO3UPOBAHUS;

3. DKcnepTHbIE METO/Ibl TPOrHO3UPOBAHMS;

4. MecTo NpOrHO3UpPOBaHUS B IPUHATUN PELLICHH.

Pa3nes 7. MeToasl, npuMeHsieMble Ha CTaJANH BbIOOPA aJIbTEPHATHB

Bun 3apaHus: nMcbMeHHOE TECTUPOBAHUE

1.  BcraBbTe HeAOCTaOIIKE CIOBA B ONPEJIEIEHUE

Meton — sto cucrema (Bb) m mpoueayp (B) pasnuunbiX (A) ymnpaBieHHUS C LEJIbIO
BbIpaboTkH (I') ynpaBieHYeCKUX pelieHui.

Bapuanmui cnos:

A) 3amaua

b) npaBuino

B) BeImonHeHue

') pauroHabHBIX

J1) peienune

2. Kakumu QaxkTopamu ompenensercss o0jacTb NPUMEHEHHS METOA0B pa3paboTKH
penieHuin?

A) XapakTepoM perraeMbIx IpoOiIeM.

b) YcnoBusimu, B KOTOPBIX IPUHUMAETCS PELLICHUE.

B) Coueranuem o6oux (hakTopos.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

3. BcraBpTe HEAOCTAOMIME CIIOBA B ONPEIETICHUE:

AHanuTHYECKHuEe METO/bl - OCHOBaHHBIE Ha pabore (B) wim cnenmanucra ¢ Habopom
anamutudeckux (A). Onu onpenenstor cootHomenune mexay (I') Bemonuenus (B) u ee (/1) B
Buzie hopmyi, rpaduKOB, JOTHUECKUX COOTHOIICHUIA.

Bapuanmui cnos:
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A) 3aBUCUMOCTh
b) pykoBoaurenn
B) 3amaua

I') ycnoBus

) pe3yabTar

4. AHanUTHYECKHE METO/Ibl pa3paboTKU PelIeHUI XapaKTepu3yoTCs TEM, YTO:

A) PykoBoauTenu yCTaHaBIMBAIOT M HCIOJB3YIOT peajbHbIE 3aBUCUMOCTH MEXIY
YCIIOBHSIMU BBINIOJIHEHHUS 337]a4H U €€ Pe3ysIbTaTaMu

b) PykoBoauTenu HMCHOIb3YIOT MPOBEPEHHBIE Ha IMPAKTUKE BapUaHTHI pelie

HUU U PE3yJIbTATHl UX BBINOJIHEHUS

B) PykoBoaurenu, ucrosb3ys MaTeMaTHUYECKHE KPUTEPUH ONTUMAIBHOCTH OIPENEISIOT
HaWJIy4lIui BapUaHT PELICHUS.

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

5.  BcraBbTe HemocTarouye cioBa B OMpeIelIeHHE:

Cratuctuyeckue Metonabl - ocHoBanHble Ha (B) mHpopmanuu o (B) ynaunom (A) psaa
opranuzanuii B kakoii-nu6o cdepe nestensHoctu st (') mnu peanuzauuu YP (E) komnanusmu.

Bapuanmui cnos:

A) ombIT

b) ucnons3zoBanue

B) npouutom

I') pazpaboTtka

J1) pe3ynbrat

E) npyrue

6. MaTtpuuHblii METOJ] pa3pabOTKU pEIIeHUN OCHOBAH:

A) Ha 10CTUrHYTOM KOMIIPOMHUCCE KPUTEPUEB PEILIEHHs TPOOIIEMbI

b) Ha ucnonb3oBanuu nmHOpManuyd O MPOLUIBIX pe3yjbTaTaX B KOHKPETHBIX cdepax
JESATEIIBHOCTH

B) Ha npensaputensHOM cocTaBiIeHHMM Habopa BONPOCOB, HANpPAaBICHHBIX Ha peEIlIEHUE
npoOIeMBI.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

7. Kakue U3 nepeyrciIeHHbIX METO/I0B pa3pabOTKU yIpaBIeHUYECKUX PEIIEHUH OTHOCITCS
K IpYIIe 3KCIIEPTHBIX METOA0B?

A) Mertoa Teopun urp

b) Metox pa3paboTku crieHapus

B) Meron ensdu

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

8. DkcnepTHBIE MeToJl pa3paboTKU pemieHuid 3(G(GEeKTUBHO pealn3yeTcs MpU YCIOBHH,
Korja:

A) Pemenus paccunTaHbl Ha IIMPOKHUMA KPYT MOTpeduTeneit

b) Cutyanun UMErOT CXOHBIN WIIA MIOBTOPSIFOITUICS XapaKTep
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B) B pemienun npuHMMAKOT y4yacTHE HECKOJIBKO CHEIMAIMCTOB pa3HOro mnpoduis u
YPOBHSI yIIpaBJICHUS

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

9. MeTo crieHapueB MpPeCTaBIIIET COOOM

A) TI'paduueckoe wu3o0pakeHHE CBSI3e OCHOBHBIX U IOCJIEIYIOIIMX BapUaHTOB
pa3pabOTKU pelIeHUs

b) HaGop nporHo30B mO pemieHuto MpoOIeMbl, UX BO3MOXKHBIM TOJOXKHUTEIbHBIM H
OTPHULATENIbHBIM MOCIEICTBUSAM

B) HabGop aHanuTHUeCKUX 3aBUCHMOCTEH MEXAY YCIOBHUSMH pEHICHHs] MpOoOIeMbl U
BO3MOXXHBIMH pe3yJIbTaTaMu

I') Her BepHBIX OTBETOB

/1) Bce oTBeThI BepHBI

13. K 3BpUCTHUECKUM METOJIaM pa3padOTKU PEIICHUH OTHOCUTCS
A) Meton nepeBa perieHHi

b) Metox paH:XMpOBKHU pelieHUu i

B) Meron M0o3roBoi aTaku

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

14. K akTUBHPYIOIIMM METO/1aM pa3pabOTKH peleHH OTHOCUTCS
A) Meropa cuenapues

b) Meton koHdepeHun nuaei

B) Matpuunsiii MeToJ

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

15. IloueMy B pa3iaMYHBIX MOJENSIX MEHEKMEHTa (POPMHUPYIOTCS pa3HblE CHCTEMBI
OLICHKH pEUICHUN?

A) Cuctembl OLIEHKH OJHH U TE K.

b) Ouenka 3akia/pIBaeTCcsl B TEXHOJIOTHUIO MEHEKMEHTA.

B) Monenu xapakTepusyroTcs crnoco0oM pa3paboTKU pelIeHUi, eClId CIIOCO0bI pa3HbIe, TO
Y KPUTEPUU OLIEHKU pa3HbIE.

I') CraBsarcs pa3Hble LENH.

1) Llenu nocTuraroTcs pasHbIMH CIOCOOAMH.

16. Kakume MeTOapl TeHEpUPOBAHMSI BAPHAHTOB pEIICHUN HamOoJee HCIOIb3yeMbl B
m000# opranuzanun?

A) HUcnonb3oBaHue rpymil.

b) «Mo3roBoii mtypm».

B) AnMunucTpaTuBHBIE.

I') DxoHOMUUECKHE.

/1) MapkeTHuHTOBBIE

17. KoMmMyHUKaluy B OpraHU3ali pacCMaTpUBalOTCS:
A - kak mporiecc;
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B - kak sBieHue;

C - kak GpopMBI OTHOIICHHS MEXKIY JIFOAbMH,

D - kak mpoliecc 1 Kak sIBJICHHE;

E - kak B3amMopencTBUE MEXIy CyOBEKTOM H OOBEKTOM YIPABICHHS.

18. Tlporecc obmieHMs, mepeaavu HHPOPMAITUHU OT YEJIOBEKa K YEJIOBEKY, SBIISICTCS:
A - KOMMYyHUKAIUECH;

B - wMoruBamuei;

C - KOHTaKkTOM;

D - cBs3bIO;

E- orHOmEHUSAMH.

19. Hcrounuk, kaHai, cOOOIIEHHE, MOJIy4YaTeslb - 3TO YEThIpe OCHOBHBIX KOMIIOHEHTA
MOJICIIH:

A - MoTHUBaIUH,

B - koMmmyHukanuu;

C - opraauszanuu;

D - Bmacry;

E - nedrensHOCTH.

20. IlepeBoa, mpeoOpazoBaHue CMbICIA UJIEH, COOOIICHHS B CHMBOJIBI - 3TO:
A - TpaHcnAnus;

B - TpakroBka;

C - wuHTeprperamus;

D - xonupoBanue;

E - nexomupoBanme.

21. Peakuus nomyyaTesis Ha COOOIEHUE HCTOYHHUKA Ha3bIBAETCS:
A - 0o0parHOIi CBA3bIO;

B - otrBeToM;

C - curHamowm;

D - 3Hakom;

E - Her BepHOroO OTBETA.

22. CpenctBo, ¢ TMOMOIIBI0 KOTOPOTO COOOIIEHHEe TiepenaeTcss OT KCTOYHHMKA K
MIOJTyYaTEITI0, Ha3bIBACTCH:

A - KomoMm;

B - xkanamowm;

C - 3mHakowm;

D - cuMBoOJIOM;

E- curnamom.

23. CuMBOJIBI KOMMYHUKAIIMH JETATCS Ha:

A - BepOasibHbIE U HEBEPOATIBHBIE;

B - 3akoampoBaHHBIC U HE3aKOIUPOBAHHEIE;
C - nmnpsMbie 1 KOCBCHHBIC;

D - coaepxarensHbie U (hOpMaIbHBIC;

E - nmnpsMble U KOCBEHHBIE.
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24. TloMexu U UCKaXCHHs B IMPOIECCe KOMMYHUKAIIMU, TPEMATCTBYIOIINAE JOCTHKCHUIO
3aJIaHHOTO PE3YJIbTaTa, Ha3bIBAIOTCS:

A - jgectpykuuei;

B - 1mmcconancowm;

C- mymowm;

D - naucrapmonuetii;

E - mnHapymeHueM KOMMYHUKAIIHH.

25. CTyneHsasMU KOMMYHHMKAIUH SIBJISIFOTCSL:

A - monHas noanepikka, pazjanuue, Mojaspu3alus, CTOIKHOBEHUE, aHTarOHU3M;
B - pasnmuume, monspu3aiys, CTOJIKHOBEHHE, KOH(JIHKT;

C - nonHas moJJepKKa, pa3nudue, KOHMIUKT;

D - mnonspusanmsi, CTOJIKHOBEHUE, AHTarOHU3M, KOH(JIUKT;

E - aHTaronusm, KOH(JIHKT.

26. BeicTynaromuii nepeaeT nocjaaHue ayJuTopuu. 9Ta KOMMYHHUKAIUS SBIISETCA:
A - MEXKJINYHOCTHOM;

B - o0O01ecTBeHHOI;

C - BHYyTpeHHe-OIEepaTUBHOI;

D - xoMmMyHUKallMel B MaJIOi TpyIIe;

E - BHemmHeln.

27. YcnoBUsIMH BOZHUKHOBEHHUSI KOH(IIUKTA SIBIISETCS HATUYHE:
A - ONIOHEHTOB W MHIIUCHTA;

B - onmnoHeHTOB 1 00bEKTa KOH(DIUKTA,

C - KOH(DIMKTHOHN CUTyalluy U UHIIHJCHTA;

D - koHQuuKTHON cuTyauu 1 00beKTa KOH(INKTA;

E - oObekra koH(DIUKTA.

28. OTIUYHATETHFHBIM TPU3HAKOM KOH(DIINKTA SBIISETCS:

A - peanbHas 60pr0a MEXKAY ACHCTBYIONIUMHU JIFOIBMU WM TPYIIIaMH,

B - HEBO3MOXHOCTb peanu3aluu 1esel Kakon-1100 U3 B3auMOIEHCTBYIOIINUX CTOPOH;

C - J#edaTenbHOCTH JIOJCH, MPEeCIeAYIONNX Pa3IndHbIe e,

D - crpemiieHne K BiacTH;

E- COLIMJIBHO-TICUXOJIOTHYECKasi HAINpPSHKEHHOCTh, MMOPOXAArolas HM3MEHEHUs B
JeSTeTLHOCTH OpraHU3aIliH.

29. Kak u3MepsIoT yIpaBiIeHYECKNUE PEIICHUS ?

A) He u3zmepsitor.

b) OnennBaroT S5KOHOMUYECKUN yIIepO OT HEPEATU30BAHHOTO PEIICHHUSI.

B) OuenunBaroT 5KOHOMUYECKUM PE3YyJIbTATOM PEAM30BAaHHOTO PEILICHUS.

I') C momonuipio KOIMYECTBEHHO-KAYECTBEHHBIX ITOKa3aTelNeil pe3ynbTaTUBHOCTH PEIICHHUS.
J1) C momol1ipto mKaibl.

30. Kakue kpuTepun u3MepeHusl pelieHnii Hanbosee 4acTo UCTIOIb3YIOTCS Ha MpaKTUKe?
A) PesynbTarhl paboThl OpraHu3aIii B IEI0M.

b) Makcumu3zanus npuObLIH.

B) Munumu3zanus 3aTpar.
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') KauecTBO mpon3Be1IeHHOTO MPOAYKTA.
) Bpemst ucniosinenusi (TOYHO BOBpEMs).

31. Kakas B3auMOCBSI3b MEXIY KPHUTEPHSIMH pe3yJIbTaTUBHOCTH U 3(PPEKTHUBHOCTU
peueHuin?

A) Ilo cyuiecTBy, 3TO OIMH [1OKA3aTENb.

b) DddexTrBHOCTF — 3KOHOMHYECKHH IOKa3aTellb, pe3yIbTaTHBHOCTh OLICHHBACTCS C
MOMOIIBIO U COIMATIBHBIX, 1 SKOHOMHUYECKUX MOKa3aTeNei.

B) Pe3ynpTaTMBHOCTh — TMOKa3aTedb JOCTHXKEHUS Lend, 3P(PEKTHBHOCTh — MPUOBLIN.
[') Pe3ynbTaTHBHOCTH CBSi3aHA C TPOU3BOAMTENBHOCTBIO TpyHda, J(PQPEKTHBHOCTH — C
SKOHOMUYECKUMH JOCTHKEHHUSIMU TIPOU3BOIUTEIBHOTO TPY/Ia.

1) CoBepIiieHHO HE CBSI3aHBI.

32. Kakue cnocoObl U3MEpEeHHs YIPABIEHYECKUX pEIICHUH Haubosee pacipoCTpaHEHbl B
POCCHIICKOM MpaKTUKE YIpaBiIeHUs?

A) ucuumimnza.

b) DxoHoMHUecKue pe3yabTaThl.

B) KauecTBo BbINOSIHEHUS.

') Peanu3anus pemieHust TOUHO BOBPEMSI.

) HauansHuk — Bcera mpas.

33. BcraBbTe HeAOCTAIONINE CIIOBA B OMIPEICIICHHE:

AHanu3 - pa3noxeHue 1enoro Ha (A) u mocneayrouiee yctaHosineHue (B) mexny Humu c
nenpio noBeiieHust (B) MporHo3wpoBaHWs, ONTHMU3AIMH, OOOCHOBAHHWS, IIAHHUPOBAHUS U
onepatuBHOro (/1) peanuzanueil yrpaBieHuecKOro pemieHus mno pa3sutuio (I).

Bapuanmui cnos:

A) snemeHT

b) xauectBO

B) B3aumocBs3b

I') oObext

M) ynpaBnenue

34. BcraBbTe HEAOCTAIONINE CIIOBA B ONPEIEICHHE:

dopmann3zoBaHHas CTOpPOHA Mpolecca MOATOTOBKM M BbiOopa pemenus - 3to (b),
obOycnoBnenHas (A) mporiecca BeipaboTku (B).

Bapuanmui cnos:

A) maTeMaTu3anus

b) HopmaTuBHas

B) pewienune

I') pykoBoauTenb

J1) mogurHEeHHbBIN

35. Pemienusi, TIIATENBHO OLIEHEHHbIE MEHEKEPOM, PACCMOTPEHBI BCE allbTepHATHBHBIC
BapHaHTHI — ITO:

A) PuckoBaHHBIE pELIEHUS.

b) UMnynbcuBHBIE pelieHHs.

B) OcToposxHbie pemieHusl.

I') [IpodeccuonanpHOE peNICHUE.
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J1) Het BepHBIX OTBETOB

36. Kakyio ponp urpaer BHYTpPEHHsSI cpela B pa3palOTKe YIPaBICHYECKUX PEUICHHM
KOMMEPUYECKUX OpraHu3anui?

A) He urpaer poiu, Bce ynpaBJisieMo.

b) Ee usmenenust MOryT NOBJIMATH HA PE3yJbTAThl peaTu3allii MPUHSITHIX PEHICHUH.

B) B coorBercTBUU ¢ IiyOMHONW M3MEHEHHIl OHM MOTYT OBITh OTPaXKEHbI B KOHKPETHBIX
PELICHUSX U MPOIECCE UX MPUHATHUS.

I') Bce 3aBucHT OT XapakTepa U ITyOMHBI U3MEHECHUM.

J) Kaxmoe wu3MEHEHHE Cpeasl JOJDKHO (UKCHPOBATHCS MBHOCHTBCS B IPOIECC
pa3paboTKu ¥ MPUHATHS YIPABICHYECKUX PEIICHUH.

37. Kakyro posib urpaetT MUCCHUs OpraHU3alUH B pa3pabOTKe YIPABICHUECKUX PEIICHUN?
A) Co3pnaer cuctemMy orpaHUYEHUH.

b) ITo3BosisseT KOHTPONIUPOBATH HAIIPABICHUE PA3BUTHUS.

B) Onpenensier xapaktep B3aUMOAECHCTBUSI C BHELIHEH cpesioil.

I') ITo3BonsieT pazpabaThiBaTh pEIICHUS B paMKaX HalpaBJIeHUH e TeTbHOCTH.

J1) Yacto npuBOAUT K IPOTUBOPEUMBBIM PEILICHUSIM.

38. Kak onpenenuTs qeHUINT CHIPbS U MaTepHaIoB?

A) OnpenenuTs 3anachl ChIpbs U MaTepUaIoB Ha CKJIa/Iax.

b) Omnpenenste Hamuuue ChIpbS 5 MaTepUaOB Ha CKJIaJaxX U B HE3aBEPLICHHOM
IIPOU3BOJICTBE.

B) Ompenensate Haiuuue CbIpbsi M MaTepUANOB Ha CKJIaJax M B HE3aBEPIICHHOM
IPOM3BOJICTBE U BO3MOXKHOCTH €TI0 IPUOOpETEHHs.

I') Ompenenuts MOTPEOHOCTH B CHIPhE W MaTEpHalax HAa OCHOBE IMPOU3BOJICTBEHHOU
IpOrpaMMbl U AEUCTBYIOIUX HOPM pacxojia.

J1) Onpenensite NOTPEOHOCTD B ChIPbE U MaTepUaiax JJsl KaXJa0ro BapHaHTa PeleHus.

39. BcTaBhTe HEIOCTAONINE CIIOBA B ONpECIICHHUE:
Heonpenenennocts — (B) wiu He TouHocTs (B) 00 (A) peanuzarmu (T).
Bapuanmui cnos:

A) ycnoBus

b) nenonHota

B) undopmarus

I') peuenue

J) nenw

40. Pa3paboTka yHpaBIEHYECKOIO peIIeHUS B  YCIOBHSIX  HEONPEAEICHHOCTH
XapaKTepu3yeTcs:

A) B0O3MOKHOCTBIO MIOJTYyUEHHUS HEKETATEIbHBIX PE3YIbTATOB

b) Bo3M0KHOCTBIO TIOJTy4€HUS! OTPUIIATEIbHBIX PE3yIbTaTOB

B) O06s13aTenbHOCTBIO MOMYyYSHHS OTPUIIATENBHBIX Pe3yJIbTaTOB

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

41. Kakasi U3 npu4uH HamboJiee 4acTO MPUBOIUT K BOHUKHOBEHUIO HEOINPEICICHHOCTH
pu pa3paboTKe pereHus?
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A) OTcyTCcTBHE TIOJIHON U JOCTOBEPHOUN MHGPOpMAITIT
b) 3MmeHeHne pbIHOYHOM KYyJIbTYpPBI

B) YpoBens kBanubukanuu pykoBOAUTENS

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

42. Kakue nmapaMeTpbl OTHOCSTCS K IOJHOCTbIO YIpPaBiIsieMbIM?
A) [Ipou3BOAUTENBHOCTD TPY/Ia

b) MexIn4HOCTHBIE OTHOILIEHHS B KOJJICKTHBE

B) KonbroHkTypa 11eH Ha IPOU3BOAUMBIE TOBApPbI

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

43. Kakoii ¢akTop BIUSET HA pelIeHUE, TPUMEHSIEMOE B YCIOBHSAX OMPEASICHHOCTH?
A) I'0OTOBHOCTb PYKOBOJUTENS UJITH HA PUCK

b) BennurHa BeIpyuKH

B) Bo3M0OXXHOCTh U3MEPHUTH PHUCK

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

44. Kakyro ponb B pa3paboTKe YIpPaBIEHYECKUX pEIICHUN HrpaeT HH(POPMAIHOHHOE

BO3J/IeHCTBUE?

A) U3mensieT nporecc pa3paboTKH.

b) Ha si3pike MeHeKMEHTa 3TO — MPUHATOE PELIEHUE.

B) HyxHO O11eHUTB CTeleHb BIUSHUS Ha Mpolecc pa3paboTKU peLIeHUH.

I') Moser cTuMynupoBaTh pa3paboTKy, aneuiMpoBaTh K UHTEPECY WM B KOPHE U3MEHUTD

OTHOIICHHUC paBpa60T‘-II/IKOB.

) JononHurenbHON HHPOpMAIUK.

45. Kak popmupyercs 6azoBast HHGOpMaIus yrpaBIeHUYECKUX pPELIeHUH?

A) ®opmupyercs crienualbHBIMUA TOIPA3/IECIEHUSIMH.

b) ®opmupyercst pyKoBOIUTENIEM.

B) 910 33a1aun nH(pOPMAIIMOHHOTO MEHEIKMEHTA.

') ®opMupyeTcst NOCTETIEHHO, HAKATUTMBAETCS B 0a3ax TaHHBIX.

) U3 HMCTOYHMKOB MakpoCpeIbl, MajblX TPYNI M HHIUBUAYAJIbHBIX OCOOCHHOCTEH,

00YCJIOBIIMBAIOIITUX CTPYKTYPY IMOITHH.

46. Kakwe WUCTOYHWKM WHPOPMAIMK BIMUSIOT HA JOCTOBEPHOCTh M IOIHOTY

UH(POPMALIMOHHOM 0a3bl YIIPaBICHUECKUX PEIICHUNA?

A) CneninanbHbIC TOAPA3ACTCHUS.

Bb) MapkeTuHroBble c1yxOBbl.

B) O6uuit otaenn.

I') Oxcnepr.

J) Hu ovH MCTOYHMK HE 3aCTpaxoBaH OT HEAOCTOBEPHOU MH(MOPMAIIHIH.

47. Kakyro poyib B Tpoliecce pa3paboTKH YIPaBICHUYECKUX PEIICHUN UTpaeT CI0KHOCTh

penraemoii 3agaun?

A) Pemenue cnoxHbIX 3amad TpeOyeT Oonblned MNpopaOOTaHHOCTH Ha KaXIOM U3
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MIOCJIeIOBATENBHBIX ATAIOB MPOIecca pa3pabOTKH U MPUHSATHS PEIICHHIA.
b) OcyuiecTBisiercs Tak e, Kak U pelIeHUe POCTHIX.
B) IIpocThIx pemieHuii He ObIBaeT.
') CnoskHOCTB 3aBUCHT OT MpodeccruoHaIn3Ma MEHEKEPOB.
1) C0XHOCTH 3aBHCHUT OT BEJIMYHUHBI [IEPUO/IA PEIICHUSI.

48. Yto Takoe puck?

a) Bo3aMoXHOCT YOBITKOB MJIM HEAONOIYYEHHUE TI0XO/IOB 110 CPABHEHUIO C IJIAHOM
0) O06s13aTeNbHOCTH YOBITKOB UJIM HEJOMOIYYEHHE JJOXOI0B IO CPABHEHUIO C MIJIAHOM
B) Pe3koe n3aMeHeHne cuTyannu Ha peIHKE

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

49. BcTaBbTe HEIOCTAIOIINE CIIOBA B ONPECIICHHUE:

Puck — (B) BoznukHoBenus (b) unu (A) 10X010B O CpaBHEHHUIO ¢ TporHo3upyembim (I).
Bapuanmui cnos:

A) cHMXeHHUE

b) yobITKH

B) BeposiTHOCTB

I') Bapuanr

J) pemenue

50. IIpu pa3BUTHM PHIHOYHBIX OTHOILIEHUH B SKOHOMHKE PHCK
a) YBenuuuBaeTcs

0) YMeHbIIaercs

B) Perynmpyercst nmpaBUTEIHCTBOM

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

51. PenieHue npuHUMaeMoe B yCIOBUSX pUCKa

a) HeB03MOXHO MpOrHO3UPOBATE €T0 Pe3ybTarT;

6) OHO MOXET UMETh HECKOJIBKO UCXO/IOB C OINPEIEIEHHON CTENEHbIO BEPOSITHOCTH;
B) HeB03MOKHO oIpeieuTh BEPOSITHOCTh €r0 OCYIIECTBICHUS.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

52. Yto BbI3bIBaET HEOOXOJUMOCTh UHTYUIMH IIPH OLIEHKE pUCKa?
a) MHOTOIUTAaHOBOCTH BHJIOB PHCKa

6) [ToBTOpsiIeMOCTh X035 HCTBEHHBIX ONEpaIHii

B) Henocrarok nndopmanun

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

53. PaccraBbTe NpEUIOKEHHBIE AJIEMEHTHI B TIOCIEIOBATEIBHOCTH, ONPEACISIOIICH
yIIpaBJIeHYE€CKOE MTOBEICHUE MTPH MIPUHATUH PEIICHUH B YCIOBUSAX PHCKa:

1)  OrueHKa «IHYHOW» MPUEMIIEMOCTH PUCKa; 2) MPU3HAHKE PUCKOBAHHOW CUTYAIWH; 3)
npucnocoOsIeHne K pUcKy; 4) olieHKa CTEeIIeHH pUCKa.

Bapuaumer omeemos:
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A.1,3,2,4

B.1,2,3,4

B2,1,4,3

43,21

1.2,3,4,1

54. BcraBbTe HEAOCTAIOUIUE CIIOBA B OIMIPEICTICHHE:

Buewmnss cpena — 310 (A) peanbHO CYIHIECTBYIOIIMX SBJIEHUHM U MPOLIECCOB, NMPSMO WIH
KocBeHHO Biusmonmx Ha (b) xommanuu, Ha (B) Heonpenenennocteit u (I') mpu paspabotke u
peanu3zanuu YP.

Bapuanumei cnos:

A) Habop

b) nestenpHOCTH

B) yposenn

I') puck

M) peuienue

55. Kakyio poap wurpaer BHEWIHSS cpelJa B pa3pabOTKe YIPaBICHUYECKUX PELICHHUM
KOMMEPYECKUX OpraHu3arui?

A) OkaszpiBaeT BJIMSHUE Ha TUIIOJOTHIO MeHemkMeHTa. b) Oka3piBaeT BIMSHUE Ha
BBIpa0OTKY Bcex Iiesied U 3aj1ad opranusanuu. B) OkaspiBaeT BIUSHUE HAa PEUICHHE KaJPOBBIX
BOIIPOCOB.

I') Ponu He urpaer.

1) Oxa3biBaeT BIMSIHUE HAa BRIPAOOTKY CTPATETHUYECKUX IIEJICH, CBSI3aHHBIX C U3MEHEHUSIMU
JESATEIBHOCTH.

56. Ilouemy st pa3pabOTKM YHPABICHYECKHX pEIIeHUH HEoO0XO0AWM MOHHUTOPUHT
BHYTpPEHHE! 1 BHEIIHEHN Cpeibl OpraHu3ariuu?

A) ITo3BosnsieT ajeKBaTHO pearupoBaTh Ha M3MEHEHHE CUTYallHH.

b) Tlo3BonsieT olleHUTh pelleHue ¢ Mo3ului focTrkeHus ueia. B) Mcenonb3yercs Tonbko
JUISL CTPATETUYECKUX PELLICHUMN.

I') OGecnieunBaeT TOCTOBEPHOCTD JTAHHBIX.

1) CHuxaet HeonpeAeIeHHOCTh HH(pOpMalUK.

57. BcraBbTe HEJIOCTAIOMIKE CJIOBA B ONPEIEICHHE:

Anamu3 curyauun — (b) mapamerpoB (A) oOwekrta, cioxuBmmxca (B) ycnmosuilt u
KOHKYpEeHTHBIX (/1) ero pyHKIIMOHUPOBaHUS MIPH pa3pabOTKe WM pealln3alluil YIpaBIeHYECKOro
peleHusl.

Bapuanmui cros:

A) ympaBisieMblit

b) uzyuenue

B) BHemHwmi

I') ycnoBus

M) cutyannii

58. KakoBa posib pecypcoB B MPUHATHH JOJTOCPOUYHBIX IJIAHOB PA3BUTHS OpraHU3aIUU?

A) Tonbko KafpoBbIE peCYpChl UTPAIOT BAKHYIO POJIb B pa3BUTUN OpraHU3alUH.
b) Baxxnbl HE pecypchl, a UX COOTHOIIICHHE U TICHA.
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B) Ilpu pa3zpaboTke 10JIr0CPOUYHBIX IUIAHOB PECYPChI MOTYT HE YUUTHIBAThCS.

') Pa3BuTHe OpraHu3anuyd MOXKET OBITH CBSI3aHO C PEOPTaHU3AIMEH, B KOTOPO pecypCh
UTPAIOT BTOPOCTETIEHHYIO POJIb.

J1) Pecypchl 00ecrieunBarOT JOCTHIKEHUE BCEX TIENICH.

59. BcraBbTe HEIOCTAIONINE CIOBA B ONPE/ICIICHNUE:

[IpornosupoBanue — (A) muHamuku pasButus (B) B Oymymem, (I) myTsax u cpokax
OCYIIECTBIIEHUS 3TOTO Ipoliecca, oCHOBaHHOE Ha umeroieics (b).

Bapuanmui cnos:

A) npeioxxeHue

b) nndopmarnus

B) curyanus

') anbTepHaTUBHBIX

) uenn

60. Kakyto crpareruro JOKEH BHIOpATh PYKOBOJIUTENh HEOOJIBIIONW TOProBOM (PUPMBI 11O
3aKylKaM TOBapOB, UCXO/s U3 XapaKTEPUCTUK PHIHKA.

A) 3akynaTh AJ1s IpOAaKu IPEUMYILIECTBEHHO TOBApPhI C HEANACTUYHBIM CIIPOCOM.

b) 3akynare a1 npojaku NpeuMyIIeCTBEHHO TOBAphI € 3JIaCTUYHBIM CIIPOCOM.

B) 3akynarte 111 npofa)ku B paBHOM IPOLIEHTHOM OTHOUIEHMM TOBAphl C 3JACTUYHBIM
Y HE3JTaCTUYHBIM CIIPOCOM.

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

61. Yro o3nauaet cTpaterus «Firstmovery?

A) BbIxosa Ha peIHOK C HOBBIM TOBapOM.

b) Bbixoa Ha pbIHOK C U3BECTHBIM TOBAPOM, HO C HOBBIMU NTOTPEOUTETHCKUMHU CBOMCTBAMHU

B) Bbixoa Ha HOBBIN PHIHOK C U3BECTHBIM TOBAPOM.

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

62. Yto o3Hauaet cTparerus «Lastmover»?

A) BpIxos1 Ha HOBBIN PBIHOK C U3BECTHBIM TOBAPOM

b) BrixoJ Ha cTapblii ppIHOK C HOBBIM TOBapOM

B) Bbixoa Ha cTapblil ppIHOK ¢ U3BECTHBIM TOBAPOM, HO C HOBBIMU
NOTPEOUTENECKUMH CBOMCTBAMHU.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

63. Kak noctuup ycToiuMBOi 00jacTu cObITAa TOBApOB, UCXOMAS M3 KPUBOW JKU3HEHHOTO
UKJIA.

A) YBennueHreM NnpoJ0JKUTENIBHOCTH BCEX 3TAIOB )KU3HEHHOTO IIMKJIa ToBapa?

b) YBennueHne npoaoKUTEIbHOCTH ITAOB «POCT» U «HACHIILIEHUE»?

B) IIpenoTBpaiienrem arana «cnama»?

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

64. Kakum myteM 1enecoodpa3Ho MoIydUTh PECYPChI ISl IIOMOTHEHNs OCHOBHBIX (POHIOB
111 QUPMBI € TIPEUMYIIIECTBEHHO PYYHBIM ITPOU3BOJICTBOM?
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A) 3a cuer cOOCTBEHHBIX CPEICTB

b) 3a cuer apenpl UM AU3UHTA

B) 3a cuer npuBneYeHUsI CTOPOHHUX HHBECTHUITUIN
I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

65. Kakum nmyrem 1enecoodpazHo NOTYyYUTh PECYPChI ISl pacUIMpPEeHUs OCHOBHBIX (DOHIIOB
TSt EPMBI ¢ TPEUMYIIIECTBEHHO aBTOMATHU3UPOBAHHBIM TIPOU3BOACTBOM?

A) 3a cuer apeH Il WM JIU3UHTA

b) 3a cuer nmpuBneYeHUsI CTOPOHHUX MHBECTUIIUN

B) 3a cuer coOCTBEHHBIX CPECTB

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

66. Kakue BapuaHThI MOTy4YeHUS] HHBECTHUIINI MpeArnoaraloT ux HauOobliee yBeTuYeHHe
st OO0?

A) Kpenut no 3ay1or JTUKBUIHOW HEIBHIKUMOCTH

b) Pacmupenue uucna yupenureneu

B) Ilouck BeHUypHOTO KanuTaia

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

67. Kakue BapuaHTBl MOJy4yeHHs] MHBECTHIMH NPEANONaraloT HauOoJblIee yBEINYEHUE
unBectuimii 111 OAQO?

A) Kpeaur B komMmepueckoMm OaHke

b) Bropuunas amMuccus akuuit

B) Pacmmpenue uncna yupenuteneit

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

68. KonkypeHuus — 3To npotecc:

A) Ilo3uTHBHBIN KaK JUIs MPOJIaBLIa, TaK U JUJIS MOKYyHaTeNs

b) HeratuBHbIi1 17151 mpoiaBlia ¥ TO3UTUBHBIN JJIs1 TOKYTATENs

B) HeratusHblIii, MOCKOJIBKY TpeOyeT JOMONHUTENBHBIX 3aTpaT Ha peKjamMy UIOBBILICHHE
KauecTBa ToBapa

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

69. Kakue ¢akroppl B HauOOJbIIEH CTENEHHM BIMAIOT Ha KOHKYPEHTOCHOCOOHOCTh
IPEANPUATHS?

A) HHOBalIMOHHBIN NOTEHLIMAT

b) Ilpou3BoacTBeHHAs] MOIITHOCTh

B) OGecnieueHHOCTH ChIpbeM

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

70. BcraBhTe HeoCTAIONIUE CIIOBA B OMIPEICTICHIE:
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DddexkTuBHOCT yrpaBieHUYecKoro pemeHus — (A), moaydennas o (B) paspaboTku wiu
(B) ynpasnenueckoro pemieaus B (I).

Bapuanmui cnos:

A) pe3ynbTaTUBHOCTh

b) peanmmzanus

B) urorun

I') opranuzarus

1) peanuzauus

71. Kak nu3meputb 3pPEKTUBHOCTD YIIPABICHYECKUX PEIICHUI?

A) C noMoIIbI0 CUCTEMBI COLIMATIBHBIX U SKOHOMHUYECKUX IOKa3aTeneld B COOTBETCTBUU C
YPOBHEM U HEPAPXUEH YIIPABICHYECKUX PELICHUIA.

b) Pe3yibraram u AesTenbHOCTH OpraHu3aluy.

B) Crenenplo COOTBETCTBUS M JOCTHXKEHHS IOCTaBJIEHHBbIX ILened. [') 3aBucur ot
YIPaBICHYECKON CUTYaLlUH.

/1) KauecTBOM BBIIOJIHEHUS.

72. Kak MOXHO OTIPEICIHTD «IIPOCTPAHCTBO d(PPEKTUBHBIX PEIICHU?

A) Ot0 Bpemsi, MpUObLIbL, KAYECTBO.

b) Oto Bpemsi, 10X0abl, A0S HA PHIHKE.

B) Dto nmpoctpanctBo, o00pa3oBaHHOEe UENSIMH, 3HaHUSAMHU (MHpoOpMaIMei) wu
pEe3yJIbTAaTUBHOCTBIO PEIICHUM.

I') D10 pubBLIL, Ka4eCcTBO, 10 Ha piHKE. [[) To, 0 KOTOPOM MeUTaeT pyKOBOAUTENb.

73. Kakue moxazatenu 3(p(GEKTUBHOCTH YIPABICHYECKUX PEUIICHUH HCIIONB3YIOTCS IS
OLICHKH B OpTraHax rocylapCTBEHHOTO U MYHHULIUIIAJIbHOTO YIIPABICHUS?

A) [IlpomsBomurensHocTh Tpyna. b) Tlokazarenu conuanbHOrO  OOECTICUCHHS
MOJIBEIOMCTBEHHON TEPPUTOPUHN U IKOHOMHUYECKON 3P PEKTUBHOCTH OPraHOB YIPaBIECHUS.

B) Ilokazatenu counnaabHO-3KOHOMMUYECKOTO PA3BUTHSI MOJIBEIOMCTBEHHON TEPPUTOPHUU.
I') Ilokazarenu pUHAHCOBO-XO3AHCTBEHHOM EATEILHOCTH OPraHOB BIIACTH.

/1) Ha npakTrke npakTUYECKU HE UCTIONb3YIOTCS.

74. BcraBbTe HEOCTAIOIIUE CIOBA B ONPECIICHHE:

OkoHOMHUYecKas IPPEKTUBHOCTh YIPABIEHYECKOTO pemeHuss — 3To0 (A) CTOMMOCTH
npr0aBOYHOIO MPOAYKTa, ModyyeHHoro B pesyibraTte (I') konkpeTHoro pemenus, u (b) Ha ero
(B) u peanuzanuto.

Bapuanmui cnos:

A) cooTHoOIIEHHE

b) 3aTpar

B) pazpabotky

I') peanmmu3zanun

J1) pykoBoauTens

75. Tlouemy »5KOHOMHYECKOE OOOCHOBAaHME 3aHMMaeT 0cob00e MeCTO B CHCTEME
KOMILJIEKCHOTO O0OOCHOBAHUS yIIPABIEHYECKUX PEIICHH?

A) Peanuzanust mo0bIX perieHuii TpedyeT (UHAHCOBBIX UCTOYHHKOB.

b) Kpurepun BbiOOpa anbTepHaTHB UMEIOT MPEUMYIIECTBEHHO SKOHOMUYECKYIO TIPUPOTY.
B) DxoHoMudeckue TOKazaTeld, OTPAXKAIOIIME WHTEPEChl COOCTBEHHHMKA OpTaHU3AIINU,
noTpeduTeneil, MeCTHOro coOOIeCTBa, FOCYAAPCTBA, BHICTYIAIOT B KAUECTBE OTPaHUUYEHUN TpU
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OLIEHKE U BBIOOPE AJIbTEPHATHB.

I') Beicokas cTeneHb TOYHOCTM U JOCTOBEPHOCTH PE3YJIbTaTOB HKOHOMUYECKOTO
000CHOBaHMS.

) HeyctoitunBoe puHaHCOBOE MOJI0KEHHE MHOTHUX POCCHUCKUX OpraHU3aLui.

76. Kakue acmekTsl MEHEPKMEHTa HE pPAacCMATPUBAIOTCS MPH SKOHOMHUYECKOM
000CHOBAaHUU YTIPABICHYECKOTO PELICHHUS?

A) OueHka COOTBETCTBHSI BBIIBUTAEMBIX aJIbTEPHATHB MPOOJIEMHON CUTYyallNH.

b) OcobeHHOCTH B3aMMOOTHOIICHUS PYKOBOIUTEIIEH U UCIIOJIHUTEIICH.

B) Omnpenenenne >¢dexra wim ymepbda OT pean3aiyl KaKIOW aJIbTEPHATHBBI WU
KOMOHMHAIIMK aJbTEPHATHUB, pacUeT APYTUX SKOHOMHUYECKHX MOKa3aTeNeH.

') Ouenka BO3MOXHOCTEH peaau3aliy YIpaBIeHYeCKOTO PeIIeHuUs.

J1) OGecnieduenre cOmOCTaBUMOCTH alIbTEPHATUBHBIX BAPUAHTOB.

77. OT KaKuX MOKa3aTelel 3aBUCHUT MpoIece pa3pabOTKU M MPUHATUS YIPABIEHYECKOTO
peleHus:

A) Crienuuku nesTeNbHOCTH OpraHU3aIuH.

b) Opranun3aninoHHO#M CTPYKTYPHI.

B) BuyTpenHeit KynbTyphl.

I') Buemineii cpenpl.

J1) Bce oTBeTHI BEpHHI.

78. Kakue moka3aTenu MOTYT HE YUUTHIBATHCS MPH OmMpeeneHuu dPQeKrTa oT yaydIIeHUs
KaudecTBa npoaykuu? A) llena eIMHUIIBI MOJEPHU3UPOBAHHOM MPOAYKITHH.

b) JlononmHuTeNnbHbBIE 3aTPaThl HA YIYUYIICHUE U3/ICTHA.

B) U3meHenune cipoca B CBSI3U C MOBBIIIEHHEM KayecTBa U3/1ETUH.

I') loxoasl moTpeduTeneil 1aHHOM MPOTyKITHH.

) Jlenenue 3atpaT Ha OCTOSIHHBIC U TIEPEMEHHBIE.

79. Krto nmomkeH coOuparh aHaIMTUYECKUH MaTepual O  HeOJIarompusTHON
yIpaBJIEHYECKOH CUTYallH, JUIs NOBbILIEH!S () ()EKTUBHOCTH MPUHUMAEMOT0 PELICHUS:

A) Tonbko pyKOBOJUTENb OpraHU3aI1H.

b) Cnenuanuct, o0nagaromuii JOCTaTOYHBIMU 3HAHUSIMH M OIIBITOM B 00JIACTH, K KOTOPOii
MPUHAJJICKUT HeOJaronpusTHas yrpaBieHUecKast CUTyallus.

B) JI1000i1 COTpyIHHK OpraHu3alud, KOTOPOMY PYKOBOAMTENb MOpPYy4YMs coOpartb
AHAIUTUYECKUIN MaTepuall 0 HeOIaronpusTHON yIpaBIeHUECKON CUTYaI1H.

I') DnemeHTHI cUCTEMBI MEHEKMEHTA.

J1) Het BepHBIX OTBETOB

Paspnen 8. Meroab! peanu3anyuu ypaBJIeHYeCKOr0 pelieHUs! M OLEHKH pe3y/ibTaToB

[TprMepsl rpynmnoBOro MpoeKTa:

3amanne 1. Ilpennmoxkuts 2 anpTEpHATUBHBIX BAapHWAaHTA IIOBBIMICHUS 3arpy3Ku
MYHUIIUTIATLHON KypOPTHOI TOCTUHMIIBI ¥ TIPOBECTH PacdeT UX OXKHIaeMOH APPEKTUBHOCTH.

3amanne 2. IlpemnoxuTe 2 adbTEPHATHBHBIX BAPHWAHTA YBEIWYEHUS KOJINYECTBA
MOKYTIaTeled COLMAIbHOIO-IPOI0BOJIBCTBEHHOIO Mara3uHa M MPOBECTH PACUET UX OXKUAAEMOMN
3 PeKTUBHOCTH.

3amanue 3. IlpennoxkuTh 2 anbTEpPHATUBHBIX BapuUaHTa pOCTAa YHUCIA TOPOACKOU
OMOJIMOTEKH U POBECTHU PACUET UX OKUIAEMOM 3P (HEKTUBHOCTH.
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3amanne 4. IlpemnoxuTe 2 adbTEPHATUBHBIX BAapUAaHTA YBEIWYEHUS KOJUYECTBA
aOUTYPHEHTOB TOCYJJaPCTBEHHOTO By3a M MMPOBECTH PacueT MX OKugaeMon 3(HEeKTUBHOCTH.

TunoBblie KOHTPOJIbHBIC BOIIPOCHI U 3alaHUSA NJIAA HpOMe)RyTO‘lHOﬁ arrecranuun

IlepeyeHb KOHTPOJIbHBIX BONPOCOB 3a4eTa
Pemienue B cucteme ynpapieHUs
Poib perienus B 1eSTEIbHOCTH MEHEKEpa
Tunosorus ynpaBiaeHYECKUX peLIeHUI
Knaccugukanus ynpaBieHUECKIX PEeIICHUN
VYciioBHs KauecTBa yNpaBJIeHYECKUX PEeIeHHH
@akTOpBI KA4ECTBA YIIPABICHYECKUX PEIICHUN
ITyTu noBbIlIEHHS KaYyecTBa PeLIeHUH
OyHKIUY pemIeH:s] B METOAO0IOT U TPOoIIecca YIpaBiICHUs
OyHKIUY pelleHNs B OpraHu3aliy Mpolecca yrpaBieHHs
10. TexHomorus pa3pabOTKH yIPaBICHYECKUX PEIICHHUHA
11. ®axTopsl, OrpaHUYEHHs, KpPUTEPUH, OIPEIEIAIOUNE TEXHOJOTHIO pa3pabOTKU
YIIPABJICHYECKUX PELICHUN
12. ®opmsbl pa3pabOTKH YyIPaBIEHYECKUX PEIICHUN
13. Metogonorus mporecca pa3pabOTKH YIIPaBIEHYECKOTO PEIICHHUS
14. Opranuzanus npouecca pa3paboTKU YIPaBIEHYECKOIO PELICHUs
15. ®yHkuuMu U NOJTHOMOUHUS B pa3pabOTKe perieHHi
16. lleneBas opueHTalMs yIPaBIEHYECKUX PEIICHUI
17. CymHOCTb U BHJIBI OTBETCTBEHHOCTH PYKOBOIUTEIS
18. CymurHocTh U cofiepKaHHe YIPABIEHUYECKOTO PEIICHHS
19. Vmpasnenveckre mpoOIeMbl U UX PEIICHUE
20. Meroanyeckure NPUHIUIBI pa3pabOTKU peLIeHni
21. Tlporecc ympaBieHHs U YIPABICHUECKUE PEIICHUS
22. CBoliCcTBa Ka4YeCTBEHHBIX PEIICHHH
23. DopMBbI peanHu3aly YIPaBICHYCCKUX PEIICHUH peleHHA
24. B3auMOCBsI3b LI€JIeH U TUITOJIOTUH YIIPABICHYECKUX PEIICHUH pereHui
25. ®opmanbHBIE aCTIEKTHI YIIPABICHUYECKOTO PEIICHHSI
26. ITpuHIUIBI OpraHU3alMy Ipolecca pa3padoTKU yIPaBIeHYECKUX peIlIeHHH
27. HedopmanbHble aclIEKTHI yIIPABICHIECKOTO PEIICHUS
28. OTBETCTBEHHOCTH 32 PEIIEHHE U €T0 MOCIEeICTBUS
29. Ponb u pyHKIIMH PYKOBOIUTENS B MPOIECCE Pa3pabOTKH pEIICHHUH
30. TpeGoBanus, MpeabsIBIIEMbIE K YIIPABICHUECKOMY PEIICHUIO
31. OcoOeHHOCTH Pa3IMYHBIX TOAXOIOB K OpTraHU3alNU pa3paboTKH PelIeHHN
32. Knaccudukanus ynpapieHUECKUX CUTYaIMH U podieM
33. XapaktepucTuka 00bEKTOB YIPaBICHUYECKOTO PEIICHHUS
34. XapakTepHcTuKa CyObEKTOB YIPABICHYECKOTO PELICHUS
35. TBopueckuii XapakTep YIpaBICHUYECKOTO PEIICHHUS
36. TpebGoBaHUS K YHPaBICHUYECKUM PELLICHUSIM
37. CucremHBIH MTOAX0] K pa3padOTKe yIPaBICHIECKOTO PEIICHHS
38. XapakTepHCTHKa MHHIHMATHUBHO-IIENICBOW TEXHOJOTHH Pa3pabOTKHU YIPaBIEHYECKUX
peneHuit
39. XapakTepHcTUKa MPOrPaMMHO-LIENIEBON TEXHOJOIMH pa3padOTKU YIPaBIEHUYECKUX
peteHuit

CoNoOA~WNE
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40. XapakTepHCTUKa pPerjaMeHTHOW TEXHOJOTMH Pa3pabOTKU YIPaBIEHUECKUX PELICHUI
41. OcoOeHHOCTH LEJIEBBIX TEXHOJIOTHIA Pa3paObOTKH YIPaBICHYECKHX PELICHUI

42. XapakTepHCTUKa IPOLIECCOPHBIX TEXHOJIOTUI pa3pabOTKU yIIPABIECHUYECKUX PELLICHUN
43. CocTaB MPOLECCOPHBIX TEXHOJIOTUN Pa3pabOTKH YIPABICHYECKUX PEHICHUI

44, WndpopMmalMoOHHAs CYLITHOCTb YIPABICHYECKOI'O PELICHUs

45. ConuanbHO-TICHXOJOTHUECKHE OCOOCHHOCTH Pa3pabOTKH YIPABICHYECKUX PEIICHUI
46. Pousb yenoBedyeckoro gaxkTopa B mporecce pa3paboTKH yIpaBI€HYECKUX pEeIIeHHH
47. DTrudeckue OCHOBBI pa3pabOTKH yIPaBICHYECKUX PEIICHHH

48. MexaHU3M B3aUMOCBSI3H 1EJICH YIIPaBICHYSCKUX PEIICHUMA

49. TpeOoBaHUS K IETSAM YIIPABICHYECCKUX PEIICHUI

50. BuusHue nenu Ha BEIOOP YIPABICHUECKOTO PELICHUS

IlepeyeHb CUTYaHMOHHBIX 32/124 /JJs IPOMEKYTOYHOMH aTTeCTALMH

CutyannoHHast 3agada. PaccMOTpUTE KOHKPETHYIO CHTYallMI0 W BBIOEpPUTE BapUaHT
ynpasieHuecKkoro peueHus. O0ocHyiTe cBOW BBIOOD.

Baim HermocpenCTBEHHbIH HaYalbHUK, MUHYS Bac, JaeT 3aJaHue BalleMy MOJYMHCHHOMY,
KOTOpBIM YK€ 3aHAT BBIIOJHEHHUEM CPOYHOM paboThl. Bbl M Balll HayaJbHUK CUMTAETE CBOMU
3a1aHUs HEOTJIOKHBIMH. BriOepuTe Hanbosee npueMiIeMblii BApHAHT PEILICHHUS:

A. Ctporo mpuaepXuBaTbcs CYOOpPJAMHALIMMA, HE OCIHApUBas pEHICHHE HaYalbHUKA,
HPETI0KUTH MOJYNHEHHOMY OTJIOKUTH BHIITOJHEHUE TEKYIIEH paOOTHI.

b. Bce 3aBucur ot TOIr'0, HACKOJIbKO aBTOPHUTCTCH B BAIlIMX I'JIa3aX HaA4YaJIbHUK.

B. Bbipa3uTh cBOe Hecoriacue ¢ pelieHHeM HadyajdbHHKa; MPeAyNpeaAnuTh €ro 0 TOM, YTO
BIIPEAb B TAKHUX ClIydasaXx 6YI[CTC OTMCHATH €ro 3aJaHusd, MOPYYCHHBIC BalIEMYy IMOAYNHCHHOMY
0e3 Balero coriacus.

I B HHTCpCCax Jcjia OTMCHHUTL 3aJJdaHUC Ha4YaJIbHUKA W IPHKA3aTb MNOJYUHCHHOMY
NPOJIOJKATh HaYaTyro padoTy.

CutyanmonHas 3ajada. PaccMOTpUTE KOHKPETHYIO CHUTYalMI0 M BbIOEpUTE BapUaHT
yrnpasieHdeckoro pemieHus. O00CHyUTe CBO BHIOOD.

HeoxunanHo U1 BCErO KOJUIEKTHBA BaC HA3HAYaXOT PYKOBOJIUTEIEM KPYIHOI'O OTAECIA,
XOTS BCE OKHUJAJIM HAa3HAYEHMs JIPYroro 4yesnoBeKa, SBISAOLIErocs HedopManbHbIM JuepoM. B
KOJIJIEKTHBE Hakanuiaach oOCTaHOBKa. Bamu neiicTBust:

A. BBISICHUTD, KTO SIBJISIETCSI CAMBIMU SIPHIMU IPOTUBHUKAMU Bateil kanauaaTypsl. Cyxo u
ounManbHO BBI3BAaTh UX Ha Oeceqy TOHOM, HE TEPISIIUM BO3PAKEHUH, U3JI0KHUTh YCIOBUS UX
JanbHelel paboTel Ha cCBoeM MecTe. B ciydae mpoTHBOAEHCTBUS IPUHUMATh CaMble JKECTKHE
aJMUHHUCTPATUBHBIE MEPBI.

b. [loctapaTbcst HAliTH OOIIMIA SI3BIK C KOJJIEKTUBOM, CTUMYJIUPOBATh €T0 MOJIO0KUTEIIbHbIE
HMOIMH (HapuMep, YCTPOUTh MOE3]IKY 3a TOPO/I, I/1€ B HEMPUHYKJIEHHONH 00CTaHOBKE 00CYINUTh
M0JIO’KEHUE B KOJJIEKTUBE U MOCTapaThCs MPUBIIEYb COTPYAHUKOB Ha CBOIO CTOPOHY).

B. IIpuBnekaTh KOJUIEKTUB K (POpMYyTUpPOBKE Iiesiel M BBIPAOOTKE PELICHH, IpU MEPBOi
BO3MOXXHOCTH TPOJABUIaTh MOMYMHEHHBIX [0 CIYXEOHOHM JieCTHHUIlE, 4Yallle MPOBOIUTH
COBEILIaHUs B KOJUIEKTUBE, JEJIETUPOBATh ITOAUYUHEHHBIM JOIIOIHUTEIbHBIE TOJTHOMOYHS.

I'. [lyctuth cutyaruio Ha CaMOTEK, He IPUHUMATh OJIM3KO K CEpJIlly BCE BbIMA/bl U YKOJIBI
npoTuBHUKA. COXpaHATh YBEPEHHOCTh M HAJEAThCS, YTO OOCTAaHOBKAa HOPMANIM3YyeTcs cama
COOOH.

CuryaunonHasi 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0 U BbIOEpUTE BapUaHT
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yrnpasieHueckoro pemeHus. O00CHYHTe CBOM BBIOOD.

B 1979 r. pe3ko M3MEHMIIOCH MOJIoKeHue Ha aBToMoOuiabHOM poiHke CIIA. Hedrsanoit
KPHU3HUC MOBJIHSII HA CTPYKTYPY CIIPOCa, CMECTUB €r0 B CTOPOHY MAJOJIUTPAKHBIX aBTOMOOMIIEH,
y KOTOPBIX pacxo/ TOIUIMBA 3HAYUTEIHHO HUXKeE. [[I1 MHOTMX aBTOMOOUIIECTPOUTEIBHBIX (PUPM
CHIA 5T0 OBUIO MOJHOW HEOKUJAHHOCTBIO. B JydIieM MosjoKeHUH oKasajlach KpYITHEWIas B
CTpaHe aBTOMOOWJIeCTpoUTeNIbHAas Kommanus "J[keHnepan motopc", KOTOpas HE3aJ0Jro 0
kpusuca B otaeneHuu "llleBpose" Havana BBIMYCK MajJoOJUTPAKHOTO aBTOMOOMIIA "CUTIHIIH".
Pe3ko moBBICHIICS CIIPOC HA MAaJOJIMTPa)KHBIE aBTOMOOWIIM SIITOHCKOTO Npou3BozcTBa. Ilepen
¢bupmoii BcTana HEOOXOAWMOCTbh MPUHATHUS CTPATETMYECKOTO PELICHUS O NalbHEMIIUX IMyTsIX
pa3BUTHA.

[Tpoananu3upyiite monoxeHue, ClokuBIIeecs Ha aBToMOOMIbHOM pbiHke CIIIA B xoHIle
1979 1. Hackonmpko HeoOxomuma Oblla KOPPEKTHPOBKA cCTpareruu kKommaHuu "JlkeHepai
motope"? UTo, MmO BameMy MHEHHUIO, CTOWJIO MPEANPUHATH PYKOBOJCTBY KOMIIAHUHU B
CIIOKUBIIEHCS CUTyaluu?

CuryaunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0 U BbIOEPUTE BapUAHT
ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOIl BHIOOD.

CotpynHuk (UPMBI TOMYYHJI MPHUITIALICHHE OT KOHKYpHpYOMmEeH (upMbl Ha paboTy.
[IpopabotaB Goznee roma B ¢upMe, OH TMOKazal ce0s OTBETCTBEHHBIM, I'PaMOTHBIM
CHEUAJIUCTOM, IOJYyYMJI LEHHBIH OHBIT paldOThl, OKa3ajicsi MPOCTO MPUATHBIM U
YPaBHOBELIEHHBIM Y€JIOBEKOM, CIIOCOOHBIM JIETKO HAWTH OOIIMH SA3bIK C CAMBIMU PA3JIMYHBIMU
moapMu. OupMa, IpUriacuBIlas ero Ha padoTy, MpeIIoKuia BABOE 0oJiblliee BO3HArPaXIeHNE
U, B CBA3M C OpraHu3anueil HoBoro ¢uimaina, 0ojiee BBICOKOE MOJOXKEHHUE HAa HEepPapXUUEeCKOH
nectHuue. [IpAMO U OTKPBITO COTPYIHUK M3JIOKUI CIOKUBIIYIOCS CUTYaI[I0 PYKOBOJIUTENIO U
3aBepHJI, YTO OCTaHETCs Ha paboTe, eClM €My MOBBICAT OKJIaJ JIMIIb Ha OJHY BTOPYI OT
peIoKEeHHONW (PUPMON-KOHKYPEHTOM CYMMBI.

A. PykoBoauTenb HENpeKIOHEH, TpeOyeT, YTOObl COTPYIHHUK OCTAaJCs, HAIOMHMHAET, 4TO
TG Oarosiapst OMbITY, MOJIYYEHHOMY B 3TOH (pUpMe, OH LIEHEH AJIsi KOHKYPEHTA, 3asBJISIET, YTO
9TO NPUHLUINNAIbHAS CUTYaLHs.

b. PykoBoaurens nmpennaraeT COTPYIHUKY OOCYAMTb BC€ IOJIOKHUTEIbHBIE WU
OTpHIIATEIbHBIE MOMEHTBI €T0 MePexo/ia B HOBYIO (hMPMY; 3aBEpsIeT, YTO eMY JKallb OyJeT TepsATh
CBOET0 COTPY/AHMKA, YEJIOBEYECKHE U JEJIOBble KayecTBa KOTOPOTO OH BBICOKO LEHHUT. U,
HaKOHell, 00elIaeT BhIACHUTH BOIPOC BO3MOYKHOTO MOBBIILICHHS OKJIaJa.

B. PykoBonuTens oGemiaer cBA3aThCs C BBILIECTOSALINM HAuyalbCTBOM, KOTOPOE TOJIBKO U
MOJKET pelIaTh BOIPOCHI MOBBIIIEHUS OKJIala COTPYAHHUKOB.

I'. Tlpexnae Bcero pyKoBOAWUTENb IpeajaraeT pabOTHUKY B TE€UEHHE HeAeTu 001ymarb
npeiokeHre. B 3To BpeMst HaBOIUT CHpaBKU O MpeACToAlIeH paboTe B pupMe-KOHKypeHTe. B
UTOTE UJET Ha TO, YTO MpeJiaraeT COTPYIHUKY B3SITh OTHYCK 0€3 COXpaHEHUS COAEpKAHUS U B
3TO BpeMs MonpoOoBaTh MopaboTaTk y KOHKYPEHTA: Bce MpoHcxosiiee OyneT U3BECTHO JIHIIb
PYKOBOJIUTEIIO U CAMOMY paOOTHHUKY.

Cutyannonnas 3agada. Ha co6panuu akimonepoB AO «Ny, yCTaBHBIN KamuTaa KOTOPOTO
pazneneH Ha 100 000akiuii, MpUCYTCTBOBAIM AKIMOHEPHI U MX MPAaBOMOYHBIE IIPEACTABUTEINH,
obmamaromue 50 500aknusmu.B  moBecTky mHS OBIT BKJIIOYEH BOMPOC O Ha3HAYCHUU
TEHEpaIbHOIO JUPEKTOpAa WBBLIBMHYTa KaHaujpatypa MBanosa WM.UM. «3a» ero Ha3HaueHue
MIPOTOJIOCOBAIM aKITMOHEPHI U MXIPABOMOYHBIC TIPEICTABUTENH, oOmanaromme 25 250 akmusamu,
«potuB» — 250 akuwmsmu,«Bo3aepxanocs» — 25 000 akumsamu.Y coOpaHus aKIHOHEPOB
BO3HUKJIO COMHEHHME B IPAaBOMOYHOCTH TPUHATOTO pEIIEHUs, HOHO MPOrojocoBajo
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KBAJM(HULIHUPOBAHHBIM OOJBIIMHCTBOM T0JIOCOM 3a BHECEHHME W3MEHEHHH BYcCTaB, COIJIAaCHO
KOTOpPBIM IIOJIHOMOYHMSI 110 HAa3HAUEHUIO0 TE€HEpaJbHOIO JUpeKTopa mnepenarTciCoBery
nupexkTopoB AO.

[TpoxoMMeHTHpYHTE TPaBOMEPHOCTH MPUHATHIX COOpaHNEeM aKIIMOHEPOBPEIICHUH.

CuryanmonHasi 3afada. B Hacrosimiee Bpems HaOMIONaeTcs TEHACHLUS K PE3KOMY
COKpAIllEHUI0 o0beMa MNPOAAXKIPONYKIMHM mpeanpusatud. [Ipu oOCyxkaeHuM Ha 3acelaHuH
Jupexiun ObLIH BBIIBUHYTHICTEIYIOIIUE MPEI0KESHUS IO BBIXOY U3 KPU3UCHOM CUTYaIlNH:

1. IToBBICUTH Ka4eCTBO BBITYCKA€MOW IMPOLYKLMHM IO YPOBHS, NPEBBIMIAIOIIETOKAYECTBO
AQHAJIOTMYHOM MPOTYKIIMN KOHKYPEHTOB.

2. Pa3BepHyTb COOCTBEHHYIO TOPIrOBYIO CE€Th M CHHU3UTh PO3HUYHBIE LIEHBl 3a
CYETCYILIECTBEHHOT0 YMEHBIIEHHSI PO3HUYHBIX PACLIEHOK.

3. CokpatuTb  acCCOPTUMEHT  BBIIYCKA€MOW  MNPOAYKLHUH,  HUCKIOYMB U3
HETOHEpPEHTA0ETbHBIE W  MalopeHTaOeNbHbIE BUABI TPOAYKIHH, C IEIbI0 CHUKCHUS
YAEIbHBIXU3JEPKEK HA OCTAJIBHBIE BUABI BBIIYCKAEMON NPOAYKIMH M COOTBETCTBYIOLLEIO
CHU)KEHHUSI OIITOBO-OTITYCKHBIX LIEH.

Kakyto  mepBuuHyro  uH(pOpMalMIO  HEOOXOAMMO  UMETb Ui IPUHATUA
IIPABUJILHOTOPELLIEHUS Ha 3aceqanuu Jupexuuu?

CuryanmonHas  3amada. OQQeKkTuBHas peanu3amys — yIPaBICHYECKOTO  PEIICHUS
HEBO3MOXKHa 0e3 3(ppeKkTuBHO AeHCTBYIOLIEH crcTeMbl IJIaHUpOoBaHus. V3BeCTHBIN crienuanuct
B obOsacTi 3koHOMUKH U yrpasinenus/[x.K. I'anOpeiir Ha3Ban Openom pacrnpocTpaHUBIIEECs B
CTpaHax OBIBILEro colylarepsi MHEHHUE O BO3MOXKHOCTH TOTAJILHOTO PErYIHPOBAHUS 3KOHOMUKHU
pBIHOYHOTO YpoBHA. Bo mHorux otpacnsx npomsinuieHHocTH CIIA B yacTHOM cekTope
CJIOKMJIACh CHUCTEMa IEHTPAIN30BAaHHOTO IUIAHUPOBAHMS MpPH pean3alud MPUHUMAEMBIX
YIOpaBICHYECKUX  PELIEHUH  cTpaTeruyeckoro  xapakrepa. Jlugep — aMepuKaHCKOIO
aBToMoOmnecTpoenus "JlxeHepan MoTOpc" COCPEJOTOYMJI Ha CBOMX  MPEINpPUATHIX
BBITMIOJTHEHHE TOYTH BCEX ONepaluii, CBSI3aHHBIX C MPOMU3BOJICTBOM aBTOMOOWIJIEH, OT BBINTyCKa
KOMIUIEKTYIOLIUX Y3JI0OB W JeTajel M 10 cOblTa MPOXYKIMM, 3am4acTel M COMYTCTBYIOIIMX
toBapoB. Kowmmanus "J[keHepanm wmoropc" MPOU3BOAUT TAaKKE JH3EIbHbIE JBUTATENH,
TEIIOBO3bI, J0POKHO-CTPOUTEIbHOE 000pYyJOBaHUE, MPOIYKIIMIO BOGHHOTO HAa3HAYEHUS U T.1.
VYrpaBneHueckue peleHusi CTPaTeruiyeckoro XapakTepa, MpPUHUMAaeMble pPYKOBOACTBOM
KOMIIaHUH, OKa3bIBAIOT BIIMSIHUE I1a OCHOBHBIE COCTABJISIIOLINE ITPONU3BOJICTBA, OPTaHU30BaHHBIE
10 MPUHIMITY BEPTUKAIBHON UHTErpalui. B ocHOBe peann3anuy KpymHOMAacCIITa0OHBIX pPelIeHUI
- LEHTPAJIN30BaHHOE [IJITAHUPOBAHHUE.

[IpoananusupyiiTe ~BO3MOKHbIE BapHaHTBl OpraHU3alMU Ipollecca peanu3aluu
KPYIMTHOMACIITAaOHBIX YIPaBIEHUYECKUX PEIICHUH B KPYITHBIX KOMIIAHUAX, TOJ00HBIX "J[>KeHepai
Motopc". EcTh 1 anbTepHaTHBA IUIAHOBOM CHCTEME peau3alii KpYIMHOMACIITaOHbIX peleHui
B TAKMX KOMITaHUX?

CuryannonHas 3amada. ABToMoounecTpouTenbHas kommnanus " Kpaiicnep" mo u B mepBoe
BpeMsl TMOcCJie TpUxoAa K pPyKOBOJACTBY Kommanued JIu SKOKKM Haxoaunack Ha TpaHU
6ankporcTBa. [Ipoananu3upoBaB cioxuBlIeecs MojoxeHue, JIu SIKkokka mpuiien K BBIBOAY O
HeoOxoaumoctu obOpaienus B konrpecc CIIIA 3a rocygapcTBeHHOM MOMOIIBIO B BUIE FapaHTUI
Ha KPYIHBIA JIEHEXKHBIA 3aeM. DTO OBLJIO HEOKUIAHHOE pElIeHUe, BbI3BaBllee OypHYIO U B
OCHOBHOM HEJOOpOXKeNaTeNbHYI0 peakuuio B mpecce. Jlo 3Toro HM oOJIHA KpymHas
aBTOMOOMJIECTPOUTEbHAS KOMITAHHUS C TaKOHM MPOCh00il B KOHTpece He oOpalnanacs.

3Has TOJIOKEHHE, CIIOKHMBIIEECS B aBTOMOOUJIeCTpouTenbHOM kKommnanuu «Kpaiicmep" k
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MOMEHTY TNpuXxojJa B KadecTBe pykoBoautens JIu SIKokku, Kak BBl OLIEHHBaeTe OOpalleHUE
KOMITAHUHM B KOHTPECC 3a rocyJapcTBEHHOU momoibio? Kakue maru ciegoBano npeanpuHsITh
KOMIIaHUH, YTOOBI JOOUTHCS MOJOKUTEIBHOTO pelIeHHsI KOHrpecca?

CuryanmonHas 3ana4a. Cerognst OuTBa 1mojx AycTepiuieM — JOCTOSIHUE UCTOPUH, OJHA
U3 ee SPKUX CTPaHUll, MOATBEPKIAIOIIMX TE3UC: IPU IPUMEPHO PABHOM COOTHOUICHUU CHII
nobesa ocTaeTcs 3a TEM, KTO Ha CTaJUM peajln3alliy yIPABICHUYECKOr0 PeIIeHUs] OCYLLECTBIsAET
IIOCTOSIHHBIA KOHTPOJIb HCIIOJHEHUS IPUHATOIO PELIEHUs, aHAJIU3UPYET CKJIAIbIBAIOLIYIOCS
CUTYallUI0O U CBOEBPEMEHHO OT/AaeT HEOOXOOMMBbIE NMPHUKA3bl U pacnopspkeHus. BcnomHuM, 4ro
KE PeLIIo Cyap0y AycTepauukoro cpaxenus. KiltoueByro poiib B CI0KMBILEICS PacCTaHOBKE
CWJI IIPOTUBOCTOSLIMX APYr Apyry apmuu HamosieoHa M apMuu COIO3HMYECKHX BOWMCK HUIpaJd
IIpanenckue BBICOTHI, KOTOpbIE 3aHMMana pycckas apmusa. Mmmeparop Aunekcanap I monx
BIMSIHUEM aBcTpHiickoro wummneparopa @®paHua npuHAI OMMOOYHOE pelIeHUEe OCTaBUTh
[TpanieHckue BBICOTHI JUIsl Ka3aBIIErocs eMy 11eJeco00pa3HbIM HacTyIieHus. KyTy30B, KOTOpbIi
OTYETVINBO IOHUMAJ TSDKEIbIE IOCIEICTBUSA JTOTO IIara, HE XOTeNl 3TO AejaTh, MEMJIUI, HO
BBIHYX/IEH ObLJI IOJYUHUTHCS IPSIMOMY IPUKA3y UMIIEPATOPA.

OrneHure CIOKUBIIYIOCS MO AyCTEpIULEM CUTYalMIO KaK YINpaBIEHYECKYI Ipodiemy.
Kakyto posb B ucxone OWTBBI ChIIPAjJO YMEHHUE pPEaTU30BaTh YIPABICHUYECKOE pEIICHUE,
KOPPEKTUPYs IPU HEOOXOIUMOCTH MPUHATOE paHee pelieHue?

CuryanmonHas 3anada. M3BectHas B cepeauHe 90-x rogoB XX B. B Poccum ¢upma
"PomuTn", BKTIOUaBINAs CETh Mara3uHOB, B TOM YMCJIE PECTIKHBIN Mara3ud Ha HoBom Apbare,
3aHMMAaBIIAsACS peaju3aleil TOBapOB JOCTATOYHO HIMPOKOro Mpo(puis, MMEBLIas MOIIHbIE
CBSI3M C 3alaJHbIMU (hupMaMHu, OIpesienia CBOM CTHIIb YIIPaBIE€HUS, KOTOPBIA MOXKHO OBbLIO ObI
0XapaKkTepHU30BaTh KaK OTCYTCTBUE peasibHOro yrnpanieHus. OH cOCTOsUI B OTKa3e OT BBIPAOOTKH
CTpaTeru pa3BUTUS (UPMbI, B OTKa3e OT IieJI€HANpPaBIEHHBIX JEHCTBUI, pacCUMTaHHBIX Ha
JOJTOBPEMEHHYIO NIEPCIEKTUBY, M TpEANojaraia IMpekIe BCEro ONEpPaTHBHYIO pPEaKIMIO Ha
BO3HUKABILIHE €KETHEBHO MPOOIIEMBI.

SBngercs nu 3(p(EeKTUBHON, MO BalleMy MHEHHIO, CHCTEeMa YIpaBieHHs (QUpMoOH
"Poautu" M, B 4aCTHOCTH, ONpaBJaH JIM OTKa3 PyKOBOJCTBA (UPMBI OT pa3pabOTKU CTpATErHH
ynpasinenuss ¢upmoit "Poautn"? Ouenute, Kak OH MOXET IOBIUATH Ha pPE3YIbTaThl
HKOHOMUYECKOU eATEIbHOCTH (PUPMBI?

CuryannonHas 3agada. [Ipuctynas K peopraHu3alniy CUCTEMBI YIIPABICHUS, PYKOBOJCTBO
OJHOTO M3 MOCKOBCKUX IPEANPUATHN IOCTABWIO 3a/1ady OINPENECIUTb KPUTEPUHU IS OLICHKU
3¢ (HEeKTUBHOCTH MPUHUMAEMBIX YNPaBICHUECKUX pelieHui. [ onpeneneHus: Takoil cCTeMbl
KpUTEpHEB Obljla MpUIJallleHa KOHCANTHHroBas (upma, mpodecCHOHATBbHO 3aHUMAIOIIAsCs
npo0iieMaMu peopraHu3aliy CUCTEM YIPaBICHUS NPEIIPUITUIMU.

Kak BbI oOleHHMBaeTe pelIeHHe PYKOBOACTBA MPEANPUATHS O pa3paboTKe CHUCTEMBbI
KpUTEpUEB Ul OLEHKU 3PPEKTUBHOCTH yrpaBlieHUYecKon AestenbHocTu? Kakue xpurepuu, mno
BallleMy MHEHHUIO, SIBIISIOTCS Hanbojiee BaKHBIMU IPU OLCHKE YIPABICHUYECKOW IEATENbHOCTH
IpEANPUATHS?

CuryaunonHass 3aaada. PykoBoacTBO 3aBoja, TPOM3BOASIIEIO CTPOWMAaTEpHabl,
3¢ (HEeKTUBHOCTh MPUHATHIX YIPABICHYECKUX PEIICHUH W CHCTEMBbI YIpPaBIEHUS 3aBOJOM B
IIEJIOM OIIEHUBAJIO TMPEXKJIEC BCET0 HA OCHOBAHHMH aHalW3a OyxraiTepckoi otueTtHOCTH [lepBoit
uH(popMalvel, Ha OCHOBAaHWM KOTOPOM PYKOBOJICTBO 3aBOJa CYIWIO O pe3yiabTaTax
JeATEeTLHOCTH, ObLT OyXTanTepCcKuil 6aaHC 3a UCTEKIITHI TIEPUOI.
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[lpaBuibHO 1M, C Bamiedl TOYKW 3pPEHHS, IMMOCTYIAJIO PYKOBOJICTBO 3aBOJia, OIICHUBAsS
3¢ (HEeKTUBHOCTh YIPABICHYECKONW IEATCILHOCTH HA OCHOBAaHHH OyXTaJITEPCKOM OTUYETHOCTH?
Kak Ha ocHoBaHmMM Oyxranrepckoro OamaHca 3a WMCTEKIIMA TIEPUOJ MOXHO CYAUTH O
pe3yibTarax JAesiTeIbHOCTH 3aBoja?

CuryanmonHnas 3anava. HeadektuBHas cuctema ynpaBiieHUs MPEANPUATHEM MIPHUBETA K
TOMY, YTO OHO OKa3aJoCh Ha TpaHu OaHKpoTcTBa. Ha cCkimage CKOMMIOCH 3HAYUTENHBHOE
KOJINYECTBO HEPACIPOJAaHHON MpoAayKuuu. M3nenus, mpon3BOAUMbBIC MPEANIPUATHEM, YCTYNAIOT
10 KayeCTBY AHAJIOTUYHBIM H3CIHSIM KOHKYPEHTOB M TEPSAIOT PBHIHKH COBITA, YacTh BEIYIINX
PpabOTHHUKOB MPEANPHUATHS YBOIBHSICTCS.

C 4ero Bl HauUHeTe, €CJIM BaC Ha3HAYaT AUPEKTOPOM 3TOTO MPEAIPUATH?

CuryanmonHas 3ajgada. PyKkoBOACTBO 3aBojia IO IPOM3BOJCTBY TPAKTOPOB OBLIO
[IOCTABJIEHO TII€pEe] HEOOXOAMMOCTbIO MPUHATHUSA CTPATETMYECKOrO0 pPEIIEHUs O IYyTAX
JanpHeimero pasBuTHusa 3aBoja Ha MpoBeAeHHOM AMPEKTOPOM COBELIAHMM ObUIO IPHUHATO
perieHue o pa3padoTKe IPOrpaMMBbI JJOITOBPEMEHHOTO pa3BUTHS npeanpustus. [lepen miaHoBo-
SKOHOMHYECKOM ciyk00i 3aBoja Oblla IOCTaBJIeHA 3ajjaya: MpPEXkaAe YeM HPUCTYIUTh K
pa3paboTke MporpaMmbl, HaJ0 IMPEACTABUTh PYKOBOJCTBY 3aBOJA COIVIACOBAHHYIO CHCTEMY
nenel, obecrneynBarOIUX AOCTHKEHHE IOCTAaBJICHHON TIeHepaiabHOM Lenu. B wactHOCTH, B
KAa4eCcTBE OJHOW M3 MOJUENEeH NOCTHKEHMS T'€HEpalIbHOM IIENU, MOCTABICHHON PYKOBOJACTBOM
3aBO/Ia, B CUCTEMY LieJled JIOJDKHA OBbITh BKJIIOUEHA MOLEIb MO MOBBILICHUIO PUTMHUYHOCTH
IIPOU3BOJICTBA TPAKTOPOB.

Kak BbI olleHHMBaeTe MPUHSATOE PYKOBOACTBOM 3aBOJA PELIEHHE O Pa3pabOTKE CHCTEMBbI
CTOSAIIMX Teped 3aBOJAOM Lieled 10 pa3pabOoTKH NporpaMMbl MEPCHEKTUBHOIO pa3BUTHUS
npeanpustus? Chopmupyiite gepeBo 1enedl mnporpaMMbl  HNEPCHEKTHUBHOIO  Pa3BUTHUS
TPAKTOPOCTPOUTEIBHOTO 3aBOJA.

CuryanuoHnHas 3a1a4a. B cBg3u ¢ BO3pocHIMMU TPeOOBAHUSIMU K KaueCTBY IOCTaBIsIEMON
HOPOAYKIMH, OoJiee KECTKMMU YCIOBUSMH MOCTaBKU M TPEOOBAHUSAMH TEXHUKU O0€301MaCHOCTH
PYKOBOJCTBO KPYITHOTO YTOJIBHOTO pa3pes3a pa3pabdoTajo MporpaMMmy NepCreKTUBHOIO pa3BUTHUS
INPENIPUATHSI, B KOTOPOM HapsALy C JAPYTMMH MEpOINPUATHUAMHU IIpelycMaTpuBaiach 3aMeHa
ycTapeBuiero ooopyioBanus. B c¢Bs3u ¢ pa3paboTaHHON MporpaMMoi ObLIO MPUHSTO PELIEHUE O
3aKylKe KpYMHOW MapTUHU HOBOrO OOOpYIOBaHHUs, JJIi YEro YrOJILHOMY pa3pe3y TpeboBaics
KpeauT B pazMepe 3 MiH. 10sul1. Takoil cymMMbl "CBOOOIHBIX" IEHET y MPEeANpUsATHS He ObLIO.

[TpaBuibHBIM M OBLTO pEIIeHHEe PYKOBOJCTBA YrOJBHOIO pas3pesa 3aKylaTh KPYIHYIO
napTa0 HoBoro oOopyamoBanusa? YUto, ¢ Bameill TOYKH 3peHUs, CIEN0BAIO Obl MPEANPUHATH
PYKOBOJICTBY YTOJIBHOTO pa3pe3a JUlsl TOro, 4yToOBl, 3aKylKa HOBOTO OOOpYyIOBaHHUs cTaia
BO3MOKHOM?

IlepeyeHb KOHTPOJILHBIX BONPOCOB K IK3aMEHY:

CyluIHOCTh OpraHu3aluy Kak sIBICHUS

CyIHOCTh OpraHU3aliy KaK mpoiiecca.

®daxTopsl, HOPMHUPYIOIIKNE BHYTPEHHIO CPEY OPTaHU3AIHH.
DKOHOMHUYECKHN MOTEHIIMATI OPTaHU3alUK U €r0 COCTaBIISIIOIINE.
XapaxkTepuctuka (pakTOpoB BHEUTHEH cpebl OpraHU3aIlHH.
JenoBas cpelia 1 MaKpOOKpYKEHUE OpTaHU3aIUH.

Crtpykrypa (pakTOpOoB 1€710BOM Cpeabl OpraHU3aIlHH.

DakTOpbl MAKPOCPEIbl OPTAHU3ALNH.

N~ wNE
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9. Tonstue cuctembl. CBONCTBA CHCTEM.

10. Cucrema u MpU3HAKH €€ XapaKTEPHU3YIOIIHE.

11. Knaccudukamms cuctem.

12. Opranuszamnus Kak OTKpbITas CUCTEMA.

13. CounanpHas opranu3anus Kak cucrema.

14. Knaccudukanus COUMAIBHBIX CUCTEM IO LEISM.

15. Xo3siicTBEHHbIE OPraHU3allUK U UX KiIacCU(pUKAITHSI.

16. Twumonorus opraHu3amum.

17. Crpykrypa )KU3HEHHOI'O LIMKJIa OpraHu3aluu

18. Bubl OTHOLICHMIA, CKIIABIBAIONIMXCS B OPTaHU3AIINH.

19. Metoas! pacnpeaeneHus paboT B OpraHU3alMK U TPAHULBl MX HCIIOJIb30BaHMSL.
20. Cucrema yrpaBiIeHHS OpraHU3aIlMeHd U €€ MOICUCTEMBI.

21. dDyHKIMOHAJIBHOE COJEPKAHNE OPraHU3ALMH.

22. XapakTepucTHKa OOIIMX U KOHKPETHBIX (PYHKIUI yIIpaBIeHUsI.

23. Mero/pbl yripaBiieHUs] OpraHu3anue.

24. VHdopManmoHHBIE CHCTEMBI B YIPABICHUN OpPTaHU3AIHEH.

25. 3aBUCHMOCTb, 3aKOHOMEPHOCTb, 3aKOH.

26. Kiaccuduxarus 3aBHCUMOCTEH.

27. Bwunel 3aBUCHMOCTEH U IPAKTHUKA UX UCIIOIBb30BAaHUS B YIIPABICHUU OpraHu3anuei.
28. XapakTepHCTHKa 3aKOHOB OpraHU3aIUH.

29. CyuHOCTb U IPaKTUKA pean3aliy 3aKOHAa CHHEPTUH.

30. CymHOCTh M MpaKTHUKA peaTi3allii 3aKOHA CAaMOCOXPaHEHHUS.

31. CyuHocTh M MPaKTHUKA pealn3alii 3aK0Ha pa3BUTHSL.

32. 3akoH HH()OPMUPOBAHHOCTU-YOPSAOYCHHOCTH.

33. 3aKoH eJMHCTBA aHAJIKM3a U CUHTE3A.

34. 3akoH rapMOHHH (KOMITO3HIIMU ¥ TPONOPIIMOHATEHOCTH).

35. XapakTepucTHKa OCHOBOIIOJIAralOIMX 3aKOHOB OPraHU3aIIH.

36. XapakTepucTHKa 3aKOHOB OPTaHU3AIUU BTOPOTO MOPSIIKA.

37. BzauMocBs3b 3aKOHOB OpraHM3alllu.

38. ®dakTopbl caMOCOXpaHEHHs OpTraHU3aIINH.

39. XapakTepucTHka BHYTPEHHHUX (aKTOPOB pa3pyIIeHUs OpraHU3aIIH.
40. ®daxTopbl 0OecIeueHUsI CHHEPTeTHYECKOTO 3P PeKTa B OpraHnu3aIlny.
41. @akTopbl BHEUIHETO Pa3pyLUIUTEIHHOIO BO3IEHCTBHS HA OPraHU3aIHIo.
42. TIpuHIMITEI OpTraHU3aInH.

43. XapakTepucTHKa MPUHLHUIIOB IPUOPUTETA.

44. XapakTepuCTUKa MPUHIIUIIOB COOTBETCTBUSI.

45. TIpuHIMIBI CTATHYECKOW OpraHU3aIIH.

46. TIpuHIMIBI JMHAMAYECKOW OpraHu3aIliy.

47. CraTtuka U IMHAMMKa OpraHU3alluy.

48. KoMMyHHKAIM{ B OPTaHU3AIMH KaK MTPOIECC U KaK SIBICHUE.

49. CtpyKTypa KOMMYHUKAIITMOHHOTO IIpoIlecca.

50. VYmpasneHueckas HHPOpPMAIUSI U €€ XapaKTePUCTHKH.

51. Bwujabl KOMMYHUKAIU B yIIpaBIeHYECKOM IIPOLECCE.

52. CryneHu mpoTHBOPEUYHI B KOMMYHHKAIIHOHHOM TIPOIIECCE.

53. VYmpasneHue NpoTUBOPEUUSIMH B OpraHU3AIUH.

54. TloHsATHE U CYIIHOCTb OPTaHU3AIMOHHON KYJIbTYPHI.

55. HpeanpHas u MaTepualibHas KyJlbTypa OpraHU3aluu.

56. Mexanu3m HOpMHUPOBAHUS OPTAHU3AIMOHHON KYJIBTYPHI.
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57. TlpusHaku Kiaccu(UKaMy OPraHU3aMOHHBIX KYJIBTYD.
58. CuubHble U cna0ble KyJIbTyphl U UX XapaKTEPUCTHUKA.
59. Crarnueckue u JMHAMHYECKUE KYIbTYPBI.

60. AKTHBHAS U TaCCHBHAs KyJIbTypa OPTaHU3AIIHH.

Hepeqenb CUTYAallTHOHHBIX 3aa4 AJsd HpOMe)KyTO‘{HOﬁ aTrTeCcrTalumn

CuryanonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHTYallMI0 M BBIOEpUTE BapHaHT
yrnpasieHueckoro pemeHnus. O00CHYHWTe CBOM BBIOOD.

Opnna u3 HanboJiee M3BECTHBIX €BPONEHCKUX aBTOMOOMIIECTPOUTENBHBIX (pupm "duatr" k
cepenquHe 80-X CTONKHYJIach C HEOOXOJMMOCTBIO MPHHSITHUS CTPATETMYECKOTO pEIIEHHUS O
JMATBHEHIINX MyTAX pa3BUTHA GUPMBI. AHATUTHKAMU (GUPMBI pacCMaTPUBAIHCH JIBA OCHOBHBIX
aNbTepHATUBHBIX BapuaHTa perieHus npoOsnembl. [lepBblif U3 HHUX COCTOANI B MPOJOJKEHUU
¢GbyHKIMOHUPOBAaHUS (UPMBI TIPH COXPAHCHHWW TPATUIMOHHBIX TEXHOJIOTHH IPOU3BOICTBA.
Bropoii - B m0CTaToyHO KapAWHAIBHOM pEOpraHu3alMKi POU3BOJCTBA, MpeAroaararpIen
BHEJJPEHUE NPUHIUIIOB T'MOKOTO HHTETPUPOBAHHOTO IPOU3BOJCTBA, CTPOUTENIHCTBO 3aBOJA-
aBromara "Tepmonu" u OTHOBPEMEHHO PE3KOE COKpAIlleHHEe 3aHSATOCTH paboTaroumx Ha hupme
CIEIUAJINCTOB.

OneHure BO3MOXKHBIE AIbTEPHATUBHBIC BapUAHTOB CTPATETMUECKOr0 PpEIICHUs O
nanpHedmem pazButun  upmbl  "@uat". Kak CcOOTHOCATCS NEPCIEKTUBHOCTh U PHUCKH,
BO3HUKAIOIIME, TMPU pealu3aldd KaXIOro U3 albTePHATUBHBIX BAapHAHTOB  STOTO
CTpaTeruueckoro ympasiieHdeckoro pemeHus? Kakoil u3 anbTepHATUBHBIX BAPUAHTOB SIBIISETCS
6oJiee IpeArnoUTUTENbHBIM?

CuryaunonHas 3agada. PaccMOTpuTE KOHKPETHYIO CHUTYallMI0 W BBIOEpUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BHIOOD.

[Ipu pacnpeneneHuy NpeMuil HEKOTOPBIE COTPYAHMKH KOJJIEKTHBA MOCUUTAIM, YTO HX
HECTpaBeUIMBO 000N, U OOPATUIIUCH K BaM ¢ »kajo0o0ii. Uto Bbl oTBeTHTE?

A. Ckaxere, 4TO IPEMUU paclpeAesioTCI U YTBEPKIA0TCA B COOTBETCTBUU C NMPUKA30M
PYKOBOAMTEIIS.

b. YcnoxkoiiTe cOTpyIHUKOB, MOOOEIIAB, YTO OHHU IMOJy4YaT MPEMHIO B CIEIYIOUIUN pas,
€CJIN 3aCITyKarT.

B. IlocoBeryere HeZOBOJIBHBIM OOpPAaTUTHCS B COOTBETCTBYIOIIMN IOPUAMYECKUNA WU
npo¢COIO3HBII OpraH.

CutyanonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHUTYallMI0 M BBIOEpUTE BapuUaHT
ynpaBieHueckoro pemeHus. O60ocHyHTe CBOW BBIOOD.

Bl HenaBHO Ha3HA4Y€HbBl PYKOBOJAUTENEM KpyHmHOro otnena. Emje He Bce 3HAIOT Bac B
muno. s no kopuaopy, Bbl BUAUTE TpeX paOOTHUKOB, O YEM-TO OKHMBIIEHHO O€CeyIONUX U He
0o0paTUBIIMX Ha Bac HUKAKOro BHUMaHMs. Bo3Bpamaerecs yepe3 20 MUHYT U 3aCTaeTe UX B TOM
e nonoxeHnu. Kak Bel moBenere ceos.

A. OcranoBurecb. CkakeTe, yTO Bbl MX HOBBIM Ha4dallbHUK, U BCKOJIb3b 3aMETUTE, UYTO
BHUJIUTE WX 37IeCh AaBHO. «Ecim HeT paboThl, 3aliIuTe KO MHE B KAOUHET.

b. Copocwure, KTo UX HEMOCPeACTBEHHBIN HayalbHUK. [lonpocure, 4TOOBI OH 3aIies K BaM.

B. IlonHTepecyerech, 4TO UX BOJHYET, O YEM Pa3roOBOp, KaK UAYT JEJa, HET JIU IPETEH3UI
K aaMuHucTpauu. [locie 3Toro HamoMHuUTE, YTO MOpa paboTaTh.

I'. Ilpexne Bcero momHTEpECyeTech, Kak OOCTOAT J€la B UX OTAEJIE, MAKOBBI CPOKH
OKOHYaHHUs pabOThI, 4TO MeIIaeT paboTaTh PUTMHUYHO.
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CuryanonHas 3ajgada. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0 M BbIOEpUTE BapUaHT
yIpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BEIOOD.

B komiextuBe 0cBOOOXKIAeTCS MECTO 3aMecTUTelNss HadaiabHUKa. Cpeay 4JeHOB IpYIIIbI
CYIIECTBYET HECKOJIbKO pEaJbHBIX IPETEHACHTOB Ha JaHHYIO JOJDKHOCTh. Koro BbeIOparth
PYKOBOJIUTEIIO?

A.. PykoBomuTenb MNPUHMMAET peIIeHHEe CaMOCTOSTENbHO, 0e3 00CyXIeHus ¢
KOJJIEKTUBOM. BpIOMpaer Toro, Kro 0ojiee WCIOJHUTENECH, IOCIYIIEH M He o00iaaaeTr
WHUIMATUBOM, T.€. TAKOIO YE€JIOBEKAa, KOTOPHIM MOXKHO JIETKO YIPAaBJIATH U KOTOPBIA HE Oyner
COCTaBJIATh €MY KOHKYPEHLUIO.

b. Ilpunste pemieHne camMoMy O4YeHb TpyaHO. lloaTomy OynmeT OTTSIrMBaTh JEN0 W,
BO3MOYHO, >KJaTh MOMOIIM CO CTOPOHBI (MHEHHE KOJUIEKTHBA WJIM yKa3aHHME BBIIIECTOSILEro
PYKOBOJUTES).

B. PykoBouTens 1eHCTBYET B COOTBETCTBUU C JIEMOKPATUYECKUM CTHIIEM:

Hano y3narb MHeHHE OBIBILIErO KOJUIETH: KOTO OH XOTel Obl BUJETh Ha CBOEM MECTE U
oYyeMmy.

[TpoBecTu nuHy0 Oeceay ¢ KaX/IbIM YIECHOM I'PYIIbI O TOM, KOTO OH MOXET MPEAJIOKUTD
Ha 3Ty JOJKHOCTb.

BbIsiBUTB TEX, KTO MMEET OOJIbIIIE PEKOMEH AU CO CTOPOHBI KOJLJIET.

[IpoBecTn cpeay NPETEHJIEHTOB MHUCBMEHHBIH OMNpOC: YTO, MO HMX MHEHUIO, CIeqyeT
WU3MEHHUTH B Oyaymiei padore?

[TpoananusupoBarb, KT0 00jajaeT OoOJbLIEH WHUIMATUBOW M TBOPYECKUM IOJXO/O0M;
TOMY U JIEJIETUPOBATh ITOJIHOMOYHSI.

OdunmanbHO NpeACTaBUTh ITOrO YEIOBEKA B KOJUIEKTHBE U OOBSCHUTH, IOYEMY UMEHHO
€ro KaHaujaarypa Obuia BbIOpaHa.

Kak ObITb ¢ ocTanbHbIMH IIpeTeHaeHTaMu? [1oroBopuTh ¢ HUMU B JIMYHOI Oecene U aTh
MOHSTh, YTO PYKOBOJIUTENb LIEHUT MX KaK CIEHUAIMCTOB M YTO HUKTO JIPYrod HE CMOXKET
CHPABUTHCS ¢ pabOTOM JTydllle, YeM OHH.

CuryanmonHas 3afaya. Ha ckianax oHOIN U3 KPYIMHBIX KOMIIBIOTEPHBIX (PUPM CKOMUIIOCH
3HAQYMUTEJIBHOE KOJIMYECTBO HENPOJAHHBIX MEPCOHAIBHBIX KOMIIBIOTEPOB, YTO OTPHUILATEIIBHO
CKa3bIBAJIOCh HA PeHTa0eIbHOCTH MPOU3BOACTBA. PYKOBOJACTBO (DMPMBI MOCTABUIIO 33124y Pe3KO
COKpaTUTh KOJIMYECTBO HENPOJAHHBIX NEPCOHAIBHBIX KOMIIBIOTEPOB. AHAIUTHYECKONW I'PYIITION
ObUIO CreHEepUPOBAHO HECKOJIBKO albTEPHATUBHBIX BApUAHTOB PEILIEHHs 3TOM MpoOiIeMsbl, cpeu
KOTOpBIX OBLIO OTOOpaHO JBa OCHOBHBIX. llepBbIii OTOOpaHHBIN anbTepHATHUBHBIA BapUaHT
peueHuss MpoOJeMbl COCTOSUI B 3HAUMTENBHOM CHHKEHMHM OTIYCKHOM IieHbl. Bropoii
OTOOpaHHBIN adbTEePHATUBHBIN BapUAHT PEIICHUs MPOOJIEMbI COCTOS B OOHOBJIEHHUU YITaKOBKHU
U 3aMETHOM MOBBIIIEHUH MPOJAXHOM 1eHbl. [lo KaxIoMy M3 OTOOpaHHBIX aJbTEPHATHBHBIX
BapHaHTOB pelIeHUs ObUIM pa3paboTaHbl CLIEHApUHM PA3BUTHS CUTYallMU IOCJIE TOTO, Kak Ha
PBIHOK cObITa OyIyT BBIOPOIIEHBI NMEPCOHAIBHBIE KOMIBIOTEPHI, Y KOTOPHIX B OJHOM Cilydae
OyZeT 3HAUMTENBbHO CHIKEHA NPOJAXKHas 1ieHa, a B JAPYroM cilydae OOHOBJICHA, yNAaKOBKa U
3aMETHO IOBBIIICHA 1ICHA.

Omnpenenure B OOMMX YepTax XapakTep pa3BUTHs CUTYalMH IO MEPBOMY U [0 BTOPOMY
cueHapusiM. Kaxol cueHapuil pa3BUTHA CIOXKHBILEHCS CHTyallud BBl cuMTaeTe Ooiee
MPEANOYTUTENBHBIM?

CuryaunonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHUTYallMI0 W BBIOEpUTE BapUaHT

yIpaBieH4ecKoro pemeHusi. O60cHyHTe cBOil BEIOOD.
[Ipeanonoxure, uto y Bac ecth ¢upma. [Ipuaymaiite mist Bamed GupmMbl KOHKPETHYIO
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HEOJArONpHUATHYIO YIpaBleHYeCKylo cutryanuio. llonpoOyiiTe BBHINOJHUTH BCE ATambl OJOKa
«Pa3paboTka ympaBieHUYECKOro pemieHus». I[IpuyeM npu TeHEpUPOBAHUU ANbTEPHATHBHBIX
BapHAHTOB YIPaBJICHUECKHUX PELICHUI MOXKETe NCIOIb30BaTh JIFOO0I U3BECTHBINA BaM METO/I.

CuryanmonHas 3agada. PaccMOTpuUTE KOHKPETHYIO CHUTYallMI0 M BbIOEpUTE BapUaHT
yIpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BEIOOD.

Ha npueme rpaxnian K pyKOBOJIUTEIIO YUPEkKAECHUS 00paTUIICs MOCETUTENb C )Kalo00i Ha
HauaJbHUKA OTAeNa, KOTOPBI OTKa3aJcsi paccMaTpuUBaTh €ro BOMPOC, OTIPaBUB €ro,
COCJIaBIIMCh HA HEKOMIIETEHTHOCTb, K BBIILIECTOSIIEMY HadyalbHUKY.

Bamm nevicteust:

A. OcraBuTh *)ajo0y 6€3 BHUMaHUS.

b. Ha coBenianuu ot/ena BIHECTH TIOPHUIIAHUE, yKa3aB Ha HEPABUIIbHBIC JICHCTBHSL.

B. IlpurnacuB HavajgbHMKA OT/JENA, BBIACHUTH NPUYMHY OTKa3a B IPUCYTCTBUHU
MIOCETHUTENSI U IPUHSATH PEeIICHHE.

I'. M3BUHMTBCSA 3a HempaBWIbHBIE JEHCTBHUS NOAYMHEHHOTO MHpPUHATH peweHue. [lpu
CJIydae MeperoBOPHUTH C MOAYNHEHHBIM.

CutyanmonHas 3anada. PaccMOTpuTe KOHKPETHYIO CHUTYallMI0O W BBIOEPUTE BapHaHT
yrpaBieHueckoro pemeHus. O60cHyHTe CBOIA BEIOOD.

IlogurHEHHBI WTHOpUPYET YKa3aHWs pYKOBOAMTEIN, JEJAaeT BCE I10-CBOEMY, HeE
UCIPABIISET TOrO, Ha 4TO yKa3zanu. Kak qomkeH BecTu ce0s pyKOBOAUTENh?

A. PazoOparbcsi B MOTHBax YIOpPCTBa M, BHUJAS WX HECOCTOSTEIBHOCTb, MPUMEHUTH
OOBIYHBIE ATMUHUCTPATUBHBIE MEPHI, HE TEPsIsl BpEMEHU Ha Pa3TOBOPHI.

b. B unHTepecax nmena mocraparhCsi MmepeyoenuTh, paclojoXKUTh K cebe, HAaCTPOUTh Ha
ONaronpusATHBIN AETOBOM KOHTAKT B AaJbHEHIIIEM,

B. Ilpexne Bcero, monsITaThCs BO3ACHCTBOBATh HA COTPYAHUKA YEPE3 aBTOPUTETHBIX IS
HET0 YICHOB KOJIJICKTHBA.

I'. CHauana moayMarth O TOM, YTO 3aBUCHUT OT MOBEJECHUS PYKOBOJIUTEINS, HE JIeIaeT I OH
cam omnOoK, a Y 3aTeM BBIACHUTH, B UYeM MIPaB U HE MPaB dTOT MOAYNHEHHBIH.

CuryannonHas 3amada. PaccMOTpuUTE KOHKPETHYIO CHUTYallMI0 W BBIOEpUTE BapUaHT
yrpasieHueckoro pemenus. O00CHyWTe CBOW BHIOOD.

B yxe croxuBiieics opraHusanud, TIAe HMeeTcs KOH(MDIUKT MeXIy IByMs
rPYNIUPOBKAMU O MOBOJIY BHEIPEHUS HOBILIECTB, MOSBISETCS HOBBIM pykoBoauTens. Kakum
0o0pa3oM, 1o BalleMy MHEHHIO, OH JIOJDKEH pa3pelinTh uMeronmiics koHpuukT? Beibepure oHO
13 BO3MOXXHBIX PEIICHUN:

A. He oOpamas BHUMaHHS Ha CONPOTUBJICHHE HOBOMY CTOPOHHHMKOB CTHJIA PabOTHI
CTaporo HayaJbHUKA, OMHPAsCh Ha CTOPOHHUKOB MPOTHBOIOJIONKHOW TPYHIUPOBKHU, BECTU
paboTy Mo BHEJIPEHUIO HOBIIECTB, HE BOBJIEKAsICh B KOH(DIUKTHI, BO3JICHCTBYS Ha MPOTUBHUKOB
CUJION CBOETO IIpUMeEpa.

b. B nepByto ouepens mombITarbcs pa3yOeanuTh U MPUBJIEYL HA CBOIO CTOPOHY T€X, KTO
BBICTYIIAET MPOTHUB UJIU HE COTJIAIlIaeTCsl C HOBOBBEIECHUSIMU, XOUET paboTaTh MO-CTapOMY.

B. Ilpexxae Bcero, B pemieHMH KOH(JIMKTa OMUPAThCS Ha TeX, KTO TMOJIEPKUBACT
PYKOBOAMTETIS.

I'. Tlocraparbcsi MPUMUPHUTH CTOPOHHUKOB CTaporo M HOBOTO CTHUJIEH paboOThl MyTeM
MOCTAaHOBKM HOBBIX TMEPCIEKTUBHBIX 3aJay, MOAJEPKHUBasl Jy4lllue TPYAOBbIE Tpaaulluu
KOJUJIEKTUBA U OTBEPrasl yCTApEBLINE, KOCHBIE U BPEIHBIE JUI JIeTa.
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CuryaunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0 U BbIOEpUTE BapUaHT
yIpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BEIOOD.

Onun w3 uieHoB Bamiei opranm3zanuu BHe3anmHO 3a0oien, Kakaplii COTpYyIHHMK 3aHST
cpouHOi pabotoii. PaboTa OTCYTCTBYIOIIETO0 Takke JOKHA OBITh BBIMOJIHEHA B Cpok. Kak
cleyeT BecTu ce0s B TaKOM CUTYaIuu?

A. [lopyuuTh BbINOJIHEHHE PAOOTHI 32 OTCYTCTBYIOIIETO OJJHOMY M3 CBOMX MOJYMHEHHBIX.

b. IIpennoxuts: «JlaBaiite mojgymaemM BMecTe, KTO BO3bMET Ha ce0s 3Ty padboty. Benps oHa
BCE PaBHO JOJKHA OBITH cienana. [IycTh KaXIbIii CKaXeT, YTO OH JOJDKEH BBITIOJHUTH B ATOT
NEPUOJ, a 3aT€M Mbl PEIIUM BMECTE, KaK 3aKOHYUTH paboTy 3a00JIEBIIET0Y.

B. Cka3zatp koynextuBy: «S oueHb neperpyxeH pabortoil. Paznmenure-ka camu Mexay
co0oii paboty 3a0omneBiiero. Beipydaiite Apyr Ipyra u Bech KOJUIEKTHB. YeloBeK MOMpaBUTCS U
oTpaboTaet. 3a aeno!»

I'. Cnenarp paboTy camomy.

CuryaunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0 U BbIOEPUTE BapUaHT
yrpaBieHueckoro pemenus. O00CHyWTe CBOW BBHIOOD.

Bb1 nobGeamiy Ha BpIOOpax IiaBbl aIMUHUCTPALIMUA TOPOJA, HO U3BECTHO, YTO COTPYIHUKH
anmapara ObUIM IPOTHB Balllel KaHAUAATYphl. YTO BB IpeanpuMeTe, pucTynas K padore?

A. Haunere ¢ TOro, 4TO OBICTPO CMEHHUTE BCIO KOMAHTY.

b. He pearmpysi myOJWYHO Ha W3BECTHBIA (DaKT, MOCTapaeTech OBITh OOBCKTUBHBIM B
OLICHKE JIeATEIbHOCTH PAaOOTHUKOB.

B. Co3naauTe BriewyatiieHue, 4YTo BamieMy U30paHUIO CIOCOOCTBOBANIA UX TOMIEPIKKA.

I'. IlpoBenere MHAMBUIYaIbHbBIE COOECETOBAHUS C KaXKIbIM COTPYIHUKOM

CurtyanuonHnas 3ana4a. [lepen aBuakoMiianueit, o0CIyKUBaroIel HECKOJIBKO aBHAIMHHM,
BO3HHMKJIa HEOOXOIUMOCTh OOHOBJIEHHUS IapKa CaMOJIETOB, OCYIIECTBIISIIOIIMX MacCaXHpPCKUe
nepeBo3ku. OCOOEHHOCThIO 3TUX aBUAIMHUN, 00ECTIEYMBAIOLIEH MPUTOK MACCAKUPOB, SIBISETCS
JIOCTAaTOYHO BBICOKAs 4acTOTa peiCcOB, MpH KOTOPOM KaXKJbld MMacca)kup MOXKET BBUIETETh B
ynoOHOe N Hero BpeMs. AHaIUTHYECKas TIpylna, KOTOpoW ObLia IMOpydeHa MOJrOTOBKA
QJIbTEPHATUBHBIX BAPHAHTOB pEIICHUS NMpoOIeMbl OOHOBIEHMS Mapka CaMoJIeTOB, pa3padboTana
ISTh BO3MOXKHBIX BApUAHTOB €€ PEIICHHs, NPEACTaBISMIONNX Pa3IHYHYI0 IEHHOCTh JUIs
pykoBoJCTBa KoMraHuu. OJIUH U3 MPEICTABICHHBIX BAPHAHTOB COCTOUT B 3aKyIKe MapTUU U3 6
HIMPOKO(IO3EIKHBIX a3po0ycoB BMecTo camonieToB [IC-9. ITaccaxupoBMecTUMOCTh a3po0ycoB
Ooiee yeM B 2 pa3za MPEBOCXOAMT MaccakupoBMecTUMOCTh camoneToB J[C-9.IIpenmyiecTBo
3TOrO aJbTEPHATUBHOTO BapraHTa OOHOBJIEHHUS MapKa MacCaKUPCKUX CaMOJIETOB COCTOUT B TOM,
4TO ce0ECTOMMOCTh IEPEBO3KU OJJHOTO MACCAKUPa CYIIECTBEHHO CHU3UTCH.

OneHnTe NpeIoKEHHbI aHAIUTHYECKOW I'PYNION aJbTepHATUBHBIA BapHAHT IPUHATHUSA
peleHus MO 3aKynmke Ui HYXJ aBHAaKOMIIAaHUM O IIHPOKO(IO3EIHKHBIX — a’dpoOyCoB.
[lenecooOpa3Ho Jin €ro paccMaTpUBaTh B KaYECTBE OCHOBHOI'O BapHaHTa ISl OKOHYATEIbHOTO
NPUHATHS perieHust 00 0OHOBICHUH ,aBHaKOMIIAaHUEH MapKa MacCa)XUPCKUX CaMOJIeTOB?

CuryanmonHas 3ajgada. KpymHoil — eBpomelckoil — ¢dapManeBTHUECKOW — KOMITAHUH
HEOoOXOIUMO TPUHATH pElIeHHe O BbIOOpe JalbHEWIed cTpaTrernu pa3BUTHs. Bo3MoxHO
INPUHITHE TPEX NMPUHIUIHAIBHO Pa3HbIX aJbTEPHATHBHBIX BAPHMAHTOB PELIEHUS dTOM BayKHOU
ynpaBieH4Yeckor npobsieMsl. [1epBoiil anbTepHaTUBHBIA BapHaHT pemieHus. Llens komnaHuu —
MOJy4eHHEe MaKCUMaJIbHO BO3MOXKHON MPUOBUIA B BO3MOXKHO 00jiee KOPOTKUE cpokH. J1Jist aToro
Ha YETBEPTh ype3aeTcsi MNporpaMma IO CO3JaHMI0 HOBBIX BUAOB mHpoaykumu u Ha 30%
COKpAILAIOTCSl pacxXxoJbl Ha MAapKEeTHHTOBOE OO0ecleYeHrne TOProBhIX omepauuid. Btopoit
aJIbTEPHATHBHBIN BapuaHT pemieHus. KommaHusi CTaBUUT Tiepen coOOd Ieinb O00ecreduTh
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yCTOMUMBOE MONOXKEeHUue B OyaymieM. [ljis 3TOro OCHOBHBIE YCHJIMSI COCPEIOTOYMBAIOTCS Ha
nposeneHn HMOKP 1o co3naHuio HOBBIX KOHKYPEHTOCHOCOOHBIX BHJIOB IpoayKuuu. Tperuit
QJIbTEPHATUBHBIA BapuaHT peleHus. llenblo KOMIaHUM SBISETCS COYeTaHUEe obecredyeHus
pEeHTA0EIbHOCTH ITPOU3BO/ICTBA B HACTOSILEE BPEMs CO 3HAUMTENIbHbIMU pacxogamu Ha HUOKP
JUIs CO3/1aHusl MPOJYKLIMH, KOHKYPEHTOCIIOCOOHO! Ha phIHKAX COBbITA.

IIpoananusupyiire BO3MO’KHBIE CTPAaTETUYECKUE HallpaBJICHUs pa3BUTHA
(dapmaneBTuyeckoil komnaHuu. Kakoil M3 Tpex aabTepHATUBHBIX BapUAHTOB BO3MOXHOI'O
CTPATETUYECKOT0 Pa3BUTHsI KOMIAHWHU, TOJTOTOBJICHHBIX aHAJIMTHKA JIM, BBl CUUTaeTe Hanboiee
MIPUEMIIEMBIM?

CutyanmonHas 3azada. PaccMOTpUTE KOHKPETHYIO CHUTYalUMI0 M BbIOEpUTE BapUaHT
ynpasjeH4ecKoro pemeHus. O6ocHylTe CBOM BHIOOP.

B TpymoBo#l KOJJIEKTHB, TJ€ CYIIECTBYET KOH(IUKT MEXIy JByMS TIpyIIaMu
COTPYAHUKOB 11O IIOBOAY BHCAPCHUMA I/1306peTeHI/I$I, IMpHUIICIT HOBBII PYKOBOJUTECIIDb,
NpUTJIAalIeHHBIH co cTopoHbl. Kakum 00pa3om eMy Jydiie JeiicTBOBaTh, YTOOBI HOPMAJIU30BATh
CO3JaBIIYIOCS 0OCTAaHOBKY B KOJJICKTHUBE?

a) BpiOpaTh akTuB, rpymmy, NOPYYUTh pa3o0paTbcsi M MPEUIOKHTH MEphl IO
HOpMaJIn3anuu 00CTaHOBKH B KOJUUICKTHUBEC, OIMUPATHCA HAa aKTHUB, IOAACPIKKY PYKOBOACTBA.

0) [TombiTaTbest pa3yOeanuTh U PUBIICYH HA CBOIO CTOPOHY CTOPOHHHMKOB HPEXKHETO CTHIIS
paboThl, IPOTUBHUKOB HOBOI'O, BO3/IEHICTBOBATh HA HUX YO€XK/IEHUEM B IIPOLIECCE IUCKYCCUH.

B) M3y4ynTh NepCHeKTHBBI YIy4IIEHHsS KAauyecTBa BBITYCKAaeMOW MPOAYKIHH, MMOCTaBHTh
NnepeJ KOJUICKTHUBOM HOBBIC IICPCIICKTUBHBIC 3ada4dd, ONHPATHBCA HaA JIYUYIIUC OOCTHXXCHUSA U
TPYAOBBIE TPAJAULIUU KOJUIEKTHUBA, HE IPOTUBOINOCTABIISATH HOBOE CTAPOMY.

F) YcTaHOBUTH )ICHOBOﬁ KOHTAKT CO CTOPOHHHKaMH HOBOT'O, HC IpPHUHUMAasg BCCPHE3
JIOBO/IbI CTOPOHHUKOB CTapoOro Mojaxojia K TEXHOJIOTUU MPOU3BOJCTBA, MPOBOIUTH paboTy IO
peanu3aluy HOBLIECTB, BO3JACHCTBYS Ha NPOTHBHUKOB CHJIOM CBOETO IpUMEpa U IpUMEpA
JPYTUX MPOrPECCUBHBIX PYKOBOAUTENEH.

CutyanmonHas 3ajada. PaccMOTpUTE KOHKPETHYIO CHUTYalMI0 M BbIOEpUTE BapUaHT
ynpasieHueckoro pemeHus. O0ocHyHTe CBOW BBIOOD.

B TpynoBoil KOJIEKTHB, TA€ CYIIECTBYEeT KOHQUIMKT MEXIy [JByMs Tpynnamu
COTPYAHUKOB 11O IIOBOAY BHCAPCHUMA I/I306peTeHI/I$[, IMpHUIICIT HOBBII PYKOBOJUTEIIDb,
IpUIJIAIIEHHBIA co cTopoHbl. Kakum oOpa3oM eMy sydie JeicTBOBaTh, 4TOObI HOPMAINU30BaTh
CO3JaBIIYIOCS OOCTAaHOBKY B KOJJICKTHBE?

a) BriOpath axTHB, TpynNMmy, MOPYYUTH pPa300paThCs U NPEAJIOKUTH MEphl IO
HOpMa/IM3anuu 00CTaHOBKH B KOJUJICKTHUBE, OIMUPATHCA HAa aKTHB, IOAJACPIKKY PYKOBOJCTBA.

6) [TonbITarbest pa3yOeanuTh U MPHUBIIEYb HA CBOIO CTOPOHY CTOPOHHHMKOB MPEKHETO CTHIIS
paboThl, IPOTUBHUKOB HOBOI'O, BO3JEMCTBOBATh HA HUX yOE€XK/I€HUEM B MIPOLIECCE TUCKYCCUH.

B) M3y4nTh mepcrneKTUBBl YIy4IIEHHs KadecTBa BBIYCKAEMOW MPOIYKIMH, TOCTABUTh
Nepea KOJUICKTHUBOM HOBBIC IICPCICKTUBHBIC 3ada4dd, ONHPATHBCA HA JIYUIIUEC OOCTHXXCHUA U
TPYAOBBIE TPAJAULIUU KOJUIEKTHUBA, HE TIPOTUBOIOCTABIISATH HOBOE CTAPOMY.

F) YcTaHOBUTH )IeHOBOﬁ KOHTaKT CO CTOPOHHHWKaMH HOBOI'O, HC IIpUHHUMAsA BCCPHE3
JIOBO/IbI CTOPOHHUKOB CTaporo IMojaxojia K TEXHOJIOTUU MPOU3BOJCTBA, MPOBOIUTH paboOTy IO
peanu3aliyd HOBIIECTB, BO3JECUCTBYs] Ha INPOTUBHHUKOB CHJIOM CBOEro IpUMEpa W NpHUMeEpa
JPYTUX MPOrPECCUBHBIX PYKOBOAUTENEH.

CocTaBHTh MJIaH peaNn3aliy BallluX YIPaBICHUECKUX PEIICHUH.

7.4 Metoauyeckue MaTepuaJbl, Onpee/siloliue MpoueAypbl OLeHUBAHHUS 3HAHUIA,
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YMeHHUil, HABBIKOB U (WIH) ONbITA JIeATEJbHOCTH, XaPAKTEPHU3YIOIIUX 3TAMNbI
(opMupoBaHus KOMIETEHIH A

Couepma}me 3aHATHIl CEMHUHAPCKOI'o TUIla

3anamus cemunapckoeo muna — oaHa U3 (GOpM y4deOHBIX 3aHITHUN, HANpaBJICHHAs Ha
pa3BUTHE CAMOCTOSITENILHOCTH YYaIIUXCS U MPUOOPETeHHUE Pa3IMUHbIX YMEHUN U HABBIKOB.

3aHsATHE CEMUHAPCKOTO THIIA MPEJICTABIIAET COO0N KOMIUIEKCHYIO (popMy U 3aBepIiaroiiee
3BEHO B M3YYEHUU MIPETyCMOTPEHHBIX B paboueil mporpamme TeM JUCHUILIMHBEL. KoMIiekcHoCTh
JTaHHOW (POpMBI 3aHATHI ONpenenseTcs TeM, YTO B XOJE IMPOBEIACHHS 3aHSATHS COUYCTAIOTCA
BBICTYIUICHHUS CTYJIEHTOB M IMpernojaBaTelis; MOJOXKUTEIbHOE TOJKOBaHUE (paccMOTpEHHE)
o0cyxaaeMoii MPoOJIeMbl ¥ aHAJIM3 PA3IUYHBIX, YaCTO AUCKYCCHOHHBIX TO3UIIHIA, 00CYXKICHUE
MHEHHUH CTYJIEHTOB U pa3bsiCHEHHUE (KOHCYJIbTAIlMs) IpernoaaBaress; yriyOJeHHOe H3ydyeHHe
TEOPHH U PUOOPETEHHE HABBIKOB YMEHHSI €€ MCII0JIb30BaTh B IPAKTUYECKON padoTe.

KonnuecTBo yacoB 3aHATHII CEMUHAPCKOrO TUMA MO AUCLUHUIUIMHE OMpPENeTIeHO padouuMm
y4eOHBIM IJ1aHOM HanpasieHus noarotToBku 38.03.01 «OxoHOMUKA.

3aHATHS CEMHUHAPCKOTO THUIA MO AUcUUIUIMHE «Pa3paboTka ynpaBieHUECKHX pEIIeHUN Ha
NPEINPUSTHH (B OPTaHU3AIINN )» TPOBOIATCS 68 popMe NPAKMu4ecKux 3auamuil.

B cucreme moOAroTOBKM MPAaKTUYECKUE 3aHATHUS 3aHUMAIOT OOJBIIYI0 YacTh BpPEMEHH,
OTBOJUMOT0 Ha CaMOCTOATEIbHOE OOyueHHue. SIBissch Kak Obl JONOJHEHUEM K JIEKIIMOHHOMY
Kypcy, OHHM 3aKJIaJgplBalOT W  (QOPMHUPYIOT OCHOBBI HAMpaBICHHUS MOATOTOBKH U
KOMIIETEHTHOCTHOTO TMoXoAa 3amanHoro mpodwmisi. CoaepkaHue 3aHIATHH M METOIHKA HX
NPOBEIEHUS [JOJDKHBI OOecreynBaTh pa3BUTHE TBOPYECKOM AaKTUBHOCTU JUYHOCTH. OHHU
Pa3BUBAIOT HAYYHOE MBIIUICHHUE, peYb CTYACHTOB, MO3BOJSIOT NMPOBEPHUTH MX 3HaHHA. [lodTOMY
MPAKTUYECKHUE 3aHSITHUS BHITIOTHSIOT HE TOJNHKO MO3HABATENBHYIO U BOCIIUTATENbHYIO (DYHKIIUH,
HO ¥ (YHKIIUIO KOHTPOJIS POCTa 00yUYAIOMIUXCS KAK TBOPYECKHX JIMYHOCTEH.

[TpakTudeckue 3aHATHS NPEANONAraloT MpPeJBapUTENbHYI0 MOJATOTOBKY CTYJICHTOB I10
IUTaHYy TPAKTUYECKOTO 3aHATHA. [OTOBSCH K MPAKTHUYECKOMY 3aHATHIO, CTYASHT JOJDKEH
O3HAaKOMUTBCSI C MAaTEPHUaJIOM COOTBETCTBYIOUIEH JEKIMH, y4eOHOW JUTEpaTypbl, KOTOpBIE 1O
CBOEMY COJICPKAHUIO TPEJCTABISIOT TEOPETUUYECKYl0 0azy Kkypca. Baknol 3amauedt st
CTYACHTOB SBJISI€TCSI TPOPA0OTKA BCEX BOIPOCOB HE TOJILKO HA OCHOBE YUeOHOMW JIUTEpaTyphl, HO
¥ JIOTIOTHUTENILHBIX HCTOYHHKOB.

TemaTnka NPaKTHYECKUX 3aHATHH

IIpakTHyeckoe 3ansitue 1.

By mpakTH4ecKoro 3aHATHS: TUCKYCCUS

Tema u comeprkanue 3aHATHS: «BO3ZHUKHOBEHNE HAYKH 00 YIIPABICHYECKUX PEIICHUSIX).

OcCHOBHBIE BOIIPOCHI, UCCIIEyeMble B TEOPUH MPHUHATUS YIPABICHUYECKHX perieHuil. Mx
CBSI3b C CHCTEMOM HayK ynpasieHus. OCHOBHBIE BOTIPOCHI, UCCIIEAyeMbIe TEOpUEH OpraHu3allyH,
e CBA3b CUCTEMOH HayK ympaBieHHs. MeToabl HCCleI0BaHMs, NPUMEHsSEMble B TEOpUU
OpraHu3aIiy, CTPYKTYpa AUCIUTUINHBL

B mpomecce mpakTMYecKOro  3aHATHS MPOBOAMTCS  JAMCKYCCHS IO  BOIIPOCaM
PACKPBIBAIOIIUM TEMY.

[lenp 3aHATHA: 3aKpelieHHMEe M pacUIMpeHHe 3HAaHHM 00 HMCTOPUYECKUX MHPEANOChUIKaxX
dbopMHUpoBaHKs HAyKHM OO0 YIPABICHUYECKHX PEIICHUSIX, €€ CBSI3U C JAPYTUMH HayKaMu 00
yIIpaBICHUH.

[IpakTyeckre HaBBIKM: CIIOCOOCTBOBaTh ()OPMUPOBAHUIO HABBIKOB M YMEHHUH IO
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BBISIBJICHUIO CBSI3M MEXK]Iy CHCTEMaMH HayK yIpPaBJICHHS.

Co;[epxcaHHe HpaKTI/I‘-ICCKOFO 3aHATHUS. DSTallbl paSBI/ITI/ISI H&y‘-lHOfI MBICIIN B O6HaCTI/I
pa3pabOTKH YIPaBICHYECKUX pEIICHUH, Kak Ipolecca, CBSA3BIBAIOIIEM OCHOBHBIC (YHKIIMH
ynpasieHus. CBsi3b TEOPUU YIPABICHUECKUX PELICHUN C IPYTUMHU HayKaMH 00 yIpaBJICHUH.

B pesynprare wu3yueHUs JaHHOHW TEMBl CTYJISHT JOJDKEH 3HaTh IPEANOCHUIKA
dbopMUpOBaHUS HAyKH O pa3pabOTKe YIPABICHYECKUX PEIICHUH, OCHOBHBIC IOJIOKCHHUS
Hay4HBIX IIKOJ, YMETh aHAIM3WPOBATh PA3JIMYHBIC MOAXOIbI K TEOPUM IPHUHATHUS PEIICHUH,
BJIaACTh HABBIKAMHU COITIOCTABJICHUSA paSJII/I‘-IHBIX TOYCK 3peH1/151 Ha TGOpI/IIO HpI/IHHTI/ISI pemeHm"I.

IIponoskuTeabHOCTH 3aHATUA — 4 yaca / 0,5 yaca / 1 yac.

IIpakTnyeckoe 3ansiTue 2.

Bun npakTudeckoro 3aHATusA: paboTa B MajbIX TpyIIax.

Tema u conepxkanue 3aHATUA: «CyIIIHOCTh U OCOOEHHOCTH YIPABICHYECKUX PEIICHUI.

PazpaboTka ynpaBieHYeCKMX pelIeHUN Kak Hayka ¥ ydeOHas NUCLIMIUIMHA, MPEIMET U
METO/.

Pemenue xax BI>I60p AJIBTCPHATUBBI, CPCACTBO AOCTHIKCHHUSA ITOCTABJICHHBIX ueneﬁ, Kak
pe3yNbTaT aHaIKM3a MPOrHO3UPOBAHUS, ONTUMU3AIMHA YKOHOMUYECKOT0 00OCHOBaHUS U BHIOOPA,
KaK BBIOOpP PYKOBOAMTENS. YNPABICHYSCKOE pEIICHUE W YacTHBIA BBIOOp, TpeOoBaHUS,
NpEeAbSBISIEMbIE K YIPABICHYECKUM pEIICHUsM. Pa3nuuHble acrneKkThl YNpaBIECHYECKHUX
peLeHui.

Llenp 3aHATHA: (POPMUPOBAHUE HCXOTHBIX MPEJCTaBICHUN O Mpolecce pa3paboTKU H
MPUHATHS YIPABICHYECKUX pPENICHUH, KaKk O BBIOOpE PYKOBOAUTENS, KaK O CpEACTBE
JOCTH)KEHHMS] TOCTaBJIEHHBIX LIeJied, Kak O pe3yibTaTe aHalau3a, M[POTHO3UPOBAHUS,
OIITUMH3alINHU, SKOHOMHUYECKOI'O 000CHOBaHHS U BI)I60pa AJIBTCPHATUB U3 MHOKCCTBA BAPpHAHTOB
JTOCTHIKEHHUSI KOHKPETHOM €M B CHUCTEME MEHEDKMEHTa, (aKTopax, BIHUSIOIIMX Ha MPOIECcC
pa3pabOTKU U NPUHATHUS YIIPABICHYECKUX PELICHUH, IPEIbIBISEMbIX K HUM TPEOOBaHUSM.

[IpakTuueckue HaBbIKU: B pe3ynbTaTe M3ydeHUs JAHHOM TEMbl CTYAEHT JOJDKEH 3HATh
PAa3IMYHBIC MTOAXOABI K TIOHATHUIO «YIIPABJICHUYCCKOC PCIICHHE», OCHOBHBLIC KPUTCPHH,
XapaKTEepU3YIOIINE yIpaBIeHUYECKOe perieHne, GakTophl, BIUSIONINE HA MPOIecC pa3pabOTKH U
NPUHATUSA YIPABJICHUYECKUX PELICHUM, PA3IU4Ms MEXKIY KOJIMYECTBEHHOM M KadyeCTBEHHOMN
uHpopMallell B Tpolecce pa3padOTKH U TPHUHATHS YIPaBICHUECKUX pEIIeHUH. YMeTh
OTIIMYNUTE PCHICHUSA OT YIPABJICHUYCCKUX pCHIeHI/If/'I, OTJIMYaTh KAa4YCCTBCHHBIC JAaHHBIC OT
KOJIMUECTBEHHBIX, HAXOJUTh OCHOBHBIE (DAKTOPHI, BIMSAIOIIME HA TpoIecc pa3paboTKu U
INPUHSITHS YIIPABICHYECKUX PELIEHUN, UMETh HABBIKM OOHApYKEHUS MPHU3HAKOB, OTIMYAIOIINX
pellleHusl OT YIpaBIEHUYECKUX PEIICHUH, BBISIBICHUE aHATN3a OCHOBHBIX (DaKTOPOB, BIHSIOIINX
Ha mpoliecc pa3pabOTKU U MPUHATHS YIPABIEHYECKUX PEIICHUH.

IIpakmuxyowue ynpasxcHenus 05 MAvlx 2pynn

3aganue 1.

Kaxnoe ympaBiaeHueckoe pElIEHUE 3aTparuBaeT pa3Hble HWHTEPEChl M ACIMEKThI
JEATeTLHOCTH OpraHu3alii. YKa3aTh B YeM COCTOST JIKOHOMHYECKAas, OpraHW3aIMOHHAs,
colManbHasi, IpaBoBasi, TEXHOJIOTUYECKasl CYIIHOCTh YIPABICHUYECKOTO PEIICHHUS.

3aganue 2.

Onpenenure, K KakuM (QYHKIHUSIM YIOPaBICHUS OTHOCSTCS TPHUBEICHHBIC HIDKE
YIPaBJICHUYECKUE PEIICHHUS.

1. Heo0xoauMo TpPOBECTH MApKETHMHTOBOE HCCIENOBAHHE PBIHKA COTOBOW CBS3H B
ropoae H m ompenenuTs BO3MOXHBIM 00BbEM MPOAAK W ONTHMAIBHBIA ypOBEHb Tapu(pOB B
pa60qne U BBIXOJAHBIC THU.

2.  Crnenyet 3aMepUTh OTKJIOHEHUS MO COJIEP’KaHUIO BPEIAHBIX BEIIECTB B BO3AYXE B LIEXE
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Ne 2, cornacoBars ux ¢ COC u nepeaaTh IEKTPUKaM, PETYIUPYIOIIUM BEHTUISIHUIO.

3. Pemenue 06 3xcriopre n3nenuit Hamel Gpadpuku Ha YKpauHy ObLIO HENMPABUIHHBIM,
TaK Kak MMOKyHaTelbHasi CIOCOOHOCTh HACEJeHHs HE TapaHTHUPYeT YCTOHYMBOr0, MacIITaOHOrO,
MEPCIIEKTHBHOTO COBITA.

4,  OpwnH w3 kpynHedmux OankoB IlIBenmn — XaHnenbcOaHK — Ha ONPENCICHHOM
JTane BBIXOJA M3 KpU3KCAa NEPEJal CBOMM OTIEIECHMUSM B pa3HbIX pallOHAX CTpPaHbl MPaBO
OTIPEIeIIATh YCIOBHS KOHKPETHBIX KPEIUTOB, paclpeieuB BCe aKlUK OaHKa MEKy BBICIIMMHU U
CPEIHUMH MEHEIKEPAMHU.

5. Crnemyer yCTaHOBUTH CKUAKH C II€H Ha pealu3yeMble TKaHU B pasmepe 2%
PO3HUYHOM IIEHBI NTPU pa30Boil mokymnke cBbimie 1000 M u 5% — npu HEOAHOKPATHON MOKYIIKE B
TE€UeHHeE rojia uin pazoBoii ceimie 10 000m.

6. B xonme XIX B. mpe3uneHT kommanuu «Muiyoucu» HceitsiliBakacu mpenoctaBuil
noJpa3felieHussM KoMmaHuM aBTOHOMHIO. C 3TOr0 MOMEHTa KaXAO0€ «OTpacieBOe»
MOJpa3/ieIeHue UMEET CBOM MEHEKMEHT U (PMHAHCOBYIO OTYETHOCTH, @ OOBEIUHSIET UX OOIINi
OpeHI.

7. B 1937 r. HoBbIil npe3uaeHT komnanuu «Munyoucu» KoitarallBakacu oObsiBUI ee
OTKPBITHIM aKIIMOHEPHBIM OOIIECTBOM, M O0JIe€ MOJIOBUHBI AKIHI MEPEILIO BO BIAJACHUE IPYTUX
ATMOHCKUX U 3apyO0eKHbIX KOMITAHUH.

8. Tak kak KauecTBO — TIUIaBHasg 1elb «MHUIyOMCH», TO BXOJHOW TMPOBEPKE
MOJIBEPralOTC BCE BUJABI CHIpbs W moxypaOpukaToB. bpakoBaHHBIE y3/IBI M JIE€Tald HE
BBIOpPACHIBAIOTCS, a HAMPABISIOTCA B OTIEN PaccielOBaHUS Uil YCTAHOBJICHUS MPUYMH Opaka.
Kaxxaplii 1eHb OAMH WM 1Ba KOHAUIIMOHEPA IPOXOIAT ClIelUalbHbIE UCTIBITAHUS.

3ananue 3.

B Tabmune | mpuBeneHbl OTAENbHBIE BUIBI YIPABICHUYECKOM AESITEIBHOCTH, a TaKXKe
0eCcCUCTEMHO M3JI0KEHBI KOHKPETHBIE YIIPaBI€HYECKHE PELICHNUS.

[IpoBeauTe cucTEMaTU3alMI0 YKA3aHHBIX YIPABJICHYECKUX pemieHud. [[ng storo B
HEHTpaldbHOU Tpade TabIuIbl yKa)KUTEe HOMEpa YIPABICHYECKUX PEIICHHUM, COOTBETCTBYIOIINX
OTJIEIIbHBIM BUJAaM YIPABIEHYECKON JESATENbHOCTH.

Tabnuna 1.
Howmepa
yIIpaBJIEHYECKUX
Buiet peIIeHHIA,
YHPaBJIEHYECKOH | ¢ooTBETCTBYIOLINX VYrpaBneHueckue peneHus
JESTENBHOCTH BUJIOB
YIPABJIEHYECKOU
JIESITEIIBHOCTH
VYnpasnenue 1. B TeueHue HOSOpS TEKYyLIEro roja IPOBECTH
yIpaBIeHYECKON MEPEnoAroTOBKY pyKOBOJUTEIEH BBICIIETO U CPEIHETO
JESTENBHOCTBIO 3BeHa (PUPMBI B 00J1aCTH SKOHOMUKH.
Vipasicrie 2. OpraHu3oBaTh HOBYI CHyXOy ympaBieHUs
HepcoHanom IIEPCOHAJIOM U BKJIIOUUTH B €€ COCTaB OTIEN KaJpoB,
OTJIeNl OLIGHKM IepcoHalla M OIUIaThl TpynAa, OTAEN
VYnpasnenue OXpaHBI TPyZla U TEXHUKU OE€30MACHOCTH.
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MIPOU3BOJICTBOM 3. OOwveauHuTh B OJHY CIYXO0y MPOU3BOJCTBO
NpOAYKIMH «A» H 00eCrne4eHHEe €ero ChIpbeM U
MaTepuaIamH.

4. Co3pmatb Ha ¢uUpMe OTAET CTPATErHYECKOro
pa3sBUTHSIT W  TMOMYMHUTH €r0  HEMOCPEICTBECHHO
pe3usieHTy (pupmel.

5. Orneny uwHboOpMauu pa3paboTaTh TEXHOJIOTHIO
ONEpPAaTUBHOTO HMH(POPMALMOHHOTO OOECTIeUeHHUsT |
CBSI3W PYKOBOJUWTENICH BBICIIETO M CPEIHEr0 3BEHA
yIIpaBIICHHUSL.

6. CdopmupoBarh cUCTEMYy PaccTaHOBKH KaJIpOB B
COOTBETCTBHH CO CHOCOOHOCTSIMH paOOTHHUKOB H
CHCTEMY pOTallMU KaJpoB MEXAYy JHHCUHBIMA H
(YHKIMOHATBHBIMY TO/IPA3/ICTICHUSMHU.

7. Ortnmeny  BHYTPEHHEro  ayauTa  IMPOBECTH
BHEIUIAaHOBYIO IPOBEPKY MPaBUIBLHOCTH
WCIIOJIb30BAHUS PYKOBOIUTEIISIMU CPEAHETO U HHU3IIETO
3BEHA YIIPABICHUECKUX TEXHOJOTHI

8. HavanpHuky WMH(GOpPMAIIMOHHOTO OTIENa CO3/1aTh
06a3y JaHHBIX O TEKYOMX W [OTCHIHAIBHBIX
MOTPEOUTENSAX U MOCTABIUKAX (DUPMBI.

IIpoaoxutenbHOCTh 3aHATHS — 4 yaca / 1 yac / 1 gac.

IIpakTHyeckoe 3ansaTHE 3.

Bup npaktrueckoro 3aHsATHs: pab0oTa B MaJIbIX IPYIIax.

Tema u comepkanue 3aHATHS: « TUTIONOTHS YIIPABIEHYECKUX PEIICHUID)

ConepxaHre NPAaKTUYECKOTO 3aHATUS OXBaThIBa€T KPYr BOIPOCOB, CBA3AHHBIX C
HEOOXOJMMOCTBIO CHCTEMATH3allMd pPEUICHWH B YNPaBICHWH, TOHSATHEM THUIOJIOTHHA U
KjJaccupukanuy, TpeOOBaHUAX M MOJAXOAaX K KJIACCH(PUKAIMU YIPABICHUECKUX PEIIeHHH,
BUAX YIPABICHYECKUX PEIICHUH.

B pesynbrate m3yueHHUs JaHHOM TEMBbI CTYJIEHT JOJDKEH 3HATh MCXOAHBIE MOJOXKEHUS O
MOJIX0/aX W TPeOOBAHMAX K KIACCH(UKAIMK YNPABICHUYECKHX pPEUICHWH, WX BUIAaX, UMETh
IpeJCcTaBIeHNE O IPAKTUKE IPUMEHEHHUS PA3TUYHBIX BUJIOB YIPABICHYECKHX PELICHUH.

Llens 3aHATHS: 3aKpeIUICHHE W PAcIIMpEHHE TEOPETUYECKUX 3HAHWKH O HEOOXOIUMOCTH
TUNOJOTU3AlMM U KJIACCU(HUKAIMK YIPABICHYECKUX pEIIeHUH, HMETh IMpeJCTaBIeHHE O
MOJIX0/1aX K KJIacCH(PHKAINN YyIPaBICHYECKUX PEIICHUH.

[IpakTHyeckue HaBBIKM: B pe3y/lbTaTe M3YyYCHHs JaHHOW TeMbl CTYICHT JIOJDKEH 3HATh
NpU3HAKH KJIacCU(UKAMM W BUJABl YIPABICHYECKUX pPEIICHUH, WUMETh TpPEACTaBICHUE O
NPaKTUKE MPUMEHEHHUs pa3JIMYHBIX BUAOB VYIPABICHYECKUX pELICHUH, MYyTAX peIIeHus
pOOJIEMBI.

IIpakmuxkyrowue ynpasicHeHus Os MAIslx 2pynn

3amanue 1.

OcymiecTBuTe KJ1aCCU(PUKALINIO TPUBECHHBIX HIXKE PEILICHHIM:

B cootBerctBum ¢ mporokonom Comemanusi ot 12/7-02, mpukaszamMu JUpEKTOpa 3aBoja
38/6-03 um 38/6-04 s pEKOHCTPYKIMH II€Xa B YCTaHOBICHHBIE CPOKH HEOOXOIMMO
OCYIIECTBUTD CIICAYIONIHE MEPOTIPUSATHS:

1. ITpoBecTH MHBEHTapHU3AIMIO 000PYI0BAaHUS, ONPEACTIHB KOJIMYECTBO, BO3PACT, CTEIICHb
HCTIONIb30BAHUS OTJEIBHBIX TPYIIT 000PYI0BAHUS.
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2. Jlns oCyLIeCTBICHHUS WHBEHTapU3allMM CO3/1aTh HHBEHTAPU3ALMOHHBIE KOMHUCCHUU B
cootBeTcTBUM ¢ [lonokeHreM 006 MHBEHTApHU3AIHH.

3. OOBSBUTH KOHKYPC Ha JYYIIUNA MPOEKT PEKOHCTPYKIIMH, B KOTOPOM OBLITU ObI OTPasKEHBI
COBPEMEHHBIC TEXHOJIOTHH MPOU3BOJICTBA U METOIBI OCYIIIECTBICHUSI PEKOHCTPYKIIHH.

4. TlogrotoButh HH(OPMALKMIO O HAIMPABICHUAX PEKOHCTPYKIUU U 00 H3MEHEHHH
po(heCcCHOHATTLHOTO M KBATH(DUKAITMOHHOTO COCTaBa pabOUyuX, a TAKXKe 0 BO3MOXKHBIX CITOCO0ax
MOBBIIICHUS UX KBaJTU(UKALIUU.

5. Co3pmath KOHKYPCHYIO KOMHCCHIO 10 OIEHKE IPOEKTOB PEKOHCTPYKIIMH O[T
pykoBojsictBoMm B.I". Opexoga.

6. Pazociath mpOTOKOJI MEPOTIPUSTHI BCEM yYaCTHUKAM COBEIIAHUSI.

3aganue 2.

Hwxe npuBencH nepedeHb THIIMYHBIX OPraHU3allMOHHBIX pemieHuid. Mcmonb3ys cxemy
KJIacCU(UKALIUU YIIPABICHUYECKUX PEIICHHI, OTIPEAECTUTE, K KAKUM BUJAM OHU OTHOCSITCSL.

1. Tlpuem Ha paboTy cHEIHUANIKCTa B HCCIEAOBATEIBCKYIO J1ab0paTOpvI0 KOMIIAHUH,
MIPOU3BOISIICH CI0KHYIO HAYKOEMKYIO MPOAYKIIHUIO.

2. Mactep pacrpenensieT Mexx1y pabouuMy OuepeHOM 3aKas.

3. OUHAHCOBBIN TUPEKTOP OMpEAEIseT pa3Mep AUBHACHIOB, KOTOPBIM COBET TUPEKTOPOB
OyJeT peKOMEHI0BaTh OUYEPETHOMY COOPAHUIO aKIMOHEPOB.

4. Bpibop wieHaMu MpaBiIeHUS KOMMEPYECKOro OaHKa MeCTa pacrloJOKEHUS HOBOTO
¢buinana.

5. Be1bop nmeyaTHOro u3gaHus A pa3MelleHusl peKiiaMbl 0 HOBOM ToBape (UpPMBL.

6. BeiOOp acnmupaHTOM ¥ €ro Hay4YHBIM PYKOBOJIUTEIIEM TEMbI JHUCCEPTAIMOHHOTO
HCCJICTOBAHMSI.

3agadue 3.

YkaxkuTe, B KaKOM MOCIEeTOBATENFHOCTH JOJIKHBI BBIMOTHATHCS HIKE  MPUBEACHHBIE
JEHCTBUS B TIPOIIECCE PEIICHUS TIPOOIIEMBI

- BbIJIETICHHE OCHOBHBIX M BTOPOCTETICHHBIX XapaKTEPUCTUK MPOOIEMBI;

- pasnenenue mpoOJeMbl Ha YaCTH;

- MPOTHO3UPOBAHKE U aHAINU3 TPEOYEMBIX IeHCTBUI;

- pa3paboTKa peKOMEeHIAIui K IEHCTBUSIM;

YCTaHOBJICHHE MPUYUHHO-CIEICTBEHHBIX CBSI3ed MO BCEM BO3MOXXHBIM BapUaHTaM
pelieHus npooIeMsbl.

IIpono/xkuTenbHOCTb 3aHsATHA — 4 yaca / 1 yac / 1 vac.

IIpakTH4eckoe 3ansaTHe 4.

Buj npakTHUecKoro 3aHATHS: HHIUBHIyaTbHOE MPAKTHKYIOIIEE YIIPaKHEHHE.

Tema u cogepkaHue 3aHATHA: «YCIoBHA W (aKTOpPbl KadyecTBa YIPABICHUECKUX
penIeHun».

[Tonsitne «bpakTop KauecTBa», €ro MpHU3HaKM U cBoicTBa. [loHsATHE «mOICHUCTEMAY,
XapaKTEPUCTHKA BUIOB MOJICHCTEMBI opraHu3anun. CrierduKa OTKPBITHIX U 3aKPBITHIX CHCTEM.

B mporecce mpakTHMYECKOro 3aHATUS NPOBOIAMTCS HWHAWBUAYAJIbHOE IPAKTHKYIOIIEe
yIpaXHEHHE B OONAacCTH CHCTEMHOTO IOAXOJa K HCCIEIOBaHUIO (aKTOPOB KadecTBa
YIpaBJIEHYECKUX PEIICHUH TPU MPUHATHH YIIPABICHYECKUX PEIICHUM.

Llens 3aHsATHA: (HOPMHPOBAHWE WCXOMHBIX TPEICTABICHUH O CBOWCTBAX Ka4eCTBEHHBIX
pelIeHnid, ycIoBHAX U (pakTopax KadecTBa YIPaBIEHYECKUX DPEUICHUH, MPEINOoChUIKaxX ero
HIOBBIILICHHUSL.

[lpakTuyeckue HaBBIKM: CIOCOOCTBOBATH  (POPMHUPOBAHUIO HABBIKOB M yYMEHHH
UCCIIEIOBaHMSI CUCTEMHOTO MIOJIX0/1a B I€ATEIIbHOCTH OpraHU3altu.
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CopnepxaHue NPAaKTUYECKOTO 3aHATUA: IMOHATHE KayecTBa YIPAaBJIEHYECKUX pEILeHHH,
KAauecTBO pEIIEHHUA KaK COBOKYIHOCTb €ro cBoicTB. CBolictBa peweHus. OCHOBHbIE
(akTOPBIBIMSIONIME HA KAYECTBO YIPABICHUECKUX PEIIEHUH, 3aBUCUMOCTh KaueCTBa PEIICHUI
OT YCJIOBUH €ro pa3pabOTKU U MPUHATHSI.

B pesynbrare u3ydyeHus [OaHHOHM TEeMbl CTYACHT JOJDKEH MMETh IpeACTaBieHue 00
YCIOBHAX U (hakTopax, MPEearOChlIKaX MOBBIIICHNS KaueCTBa YIPABICHUECKUX PEIICHUH, YMETh
OIpeNeNATh IYyTH U CPECTBA MOBBIILIEHHUS KauecTBa yIpPaBI€HYECKUX PEIICHU.

AHaI13 KOHKPETHON CUTyalu1

«Pacuupenue covimosoii cemuy

Kommepueckas opranuzaiys 3aHUMaeTcs TOProBiiel 31eKTpoObITOBBIMU Npubopamu. [lpu
9TOM 3HAYMUTEJIbHBI O00BEM MPOAAXK COCTABISIET MEJIKOONTOBass U PO3HUYHAS TOPIOBIIA
HEenocpeACcTBEHHO B oduce pupmbl. CylieCTBEHHbIN yIEIbHBINA BEC B TOBAPHOM aCCOPTUMEHTE
3aHUMAIOT OBITOBBIE 3JIEKTPOOOOIrpeBaTeNd, KOTOpPbIE IOJb3YIOTCS XOPOUIMM CIIPOCOM Y
HaCEeJICHUS.

B cBA3u ¢ ycrmemHbIM pPa3BUTHEM M POCTOM MaclITaOOB JAEATENbHOCTH (DUPMBI ee
MEHE/DKMEHT CTOJIKHYJICS ¢ HEOOXOAMMOCTHIO Pa3HOOOPa3UTh M pacIupuTh KaHaibl cObiTa. C
LEJIBI0  pa3pellieHs] BO3HMKIIEH MpobiaemMbl ObLJIO peIIeHO NPEeAOCTaBUTh YacTh TOBapa
(oborpeBarereit) Ha peaqTu3alio MOCKOBCKMM Mara3uHaM.

3akynka oOorpeBareieil OCYyLIECTBISETCS HANpsIMylO Yy IPOU3BOAMTENS, KaueCTBO
HEOJIHOKPATHO MPOBEPEHO U SBJIAETCS CTAOUIBLHO XOPOLIUM.

Kpome Toro, ¢upma noroBopuiiach € OpraHu3alMeid-IPOM3BOIUTENEM O IOJIy4YEHUH
TOBapa B KPeIuUT ¢ yciaoBreM oruiathl 50% ero cToMMOCTH 4epe3 Mecsll, a OCTaBIIEHCS YacTH —
10 MEpE pealln3alyH.

Jlns 3akitoueHusl JOroBOpoB B aBrycTe ObUIM 0TOOpaHbl 10 KpyHmHBIX XO3SHCTBEHHBIX U
CHeLHMaTU3UPOBAHHBIX Mara3uHoOB, TOPTYIOIIUX ToBapaMu Mojo0Horo poxa. Ilpu mnx usydenun
YUUTBHIBAJINCH CHEAyIolUe (PakTOpbl: MECTOPACIONOKEHHE, CIeNHaaIn3anus, BpeMs padoThl,
CKOpPOCTh 000pOTa TOBapa, miarexecrnocooHocTb. C HEKOTOPHIMM M3 HUX (UpMa yxe paboTana
paHee, 1 OHM UMEIOT XOPOUIYIO PEMyTaIuIO.

OT1rpy3ka ToBapa Mara3uHaMm OblIa 3aIlVIaHMPOBaHA Ha BTOPYIO MOJIOBUHY CeHTsA0ps. (Kak
MoKa3aj B JalIbHEWUIIEM OTUET O MPOAAXKaX, UX «IIMK» IpHullesncs Ha oKTsI0ps.) [lpuyem Obuio
pELICHO OpraHu30BaTh y4yeT oObeMa MpOJaX IO KaKIOMY Mara3uHy C LEelbl0 HM3y4YeHHUs
CKOPOCTH 000pOTa M JUIsl IJIaHUPOBAHMSI ITOCTABOK B CJENYIOIIEM MEpPUOE M0 Mepe HeoOXo1u-
MOCTH. Y CJIOBUS OTOBOpa MO3BOJISIIN 3a0UpaTh TOBAp U3 MarasuHa, rie OH MpoJaeTcs IioxXo, U
nepegaBaTh B TOT.IJie peanusanus uaer owvictpee. [lepBas oueHka Obula MpoBe/ieHa yKe depes
HEJIENI0 TI0CNIe OCYIIECTBICHUs pelieHus, u cpeau 10 mara3uHoB ObUTH BBIJENIEHBI LIECTh C
HanOOJIBIIUMH 00BEMaMU TIPOJIAK.

®upma pacnosaraeT HeOOXOIUMBIMHU CKJIaJICKUMH IUIOINAJASIMUA U B €€ CTPYKType UMeeTcs
TPAHCTIOPTHBIM OTHeN, B (PYHKIHH KOTOPOTO BXOJUT JOCTaBKa ToBapa B MarasuHbl. C
Mara3uHaMH UMEETCs! TOCTOSIHHAS CBS3b, M03BOJIAIONIAS MOTYyYaTh ONEPaTUBHYIO HHPOPMALIHUIO.
Jns ycnemHo# peanan3anuu MNPUHSATOTO pelieHHs OblT Ha3HAYeH OTBETCTBEHHBIM COTPYIHUK,
KOTOPBII JOJDKEH CIEeIUTh 32 XOAOM €ro BBINOJHEHMS, KOHTPOJIUPOBATh OOBEMBI IMOCTABOK B
MarasuHbl, BECTH Y4€T MPOJaxK U €KEHEEIbHO J0KJIabIBaTh PYKOBOJICTBY.

[IpunsiToe perieHue He MPOTUBOPEUUT OOIIEH IMOJUTHKE TOPrOBOW OpraHU3allUuH, €e
CTpaTeruu M TeKymuM mianaMm. Oupma perynspHo pasmeniaet pexiamy oborpesareneid B8 CMU
U OCHOBHas 4acTh ToBapa (okoio 60%) ocTamach Ha HEHTPAIBHOM CKJIaJe JJIsi PErHOHAIBHBIX
ONTOBMKOB U PO3HUYHBIX MTOKYIaTeNeH.

Bonpocs! q1s ananusa

1. Kak MO>XHO OLIEHUTh Ka4€CTBO MPUHATOTO PEIIeHUs?
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2. UTO CBHIETETBCTBYET O €r0 00OCHOBAHHOCTH?

3. SIBnsieTcs M MPUHSTOE PELIEHUE CBOEBPEMEHHBIM?

4. HackoJIbKO aJJaliTUBHO IPUHATOE pelieHue?

5. Kakue pakThl CBUIAETENBCTBYIOT O PEATbHOCTH IPUHSITOTO PEIICHUS?
IIponoskuTeabHOCTH 3aHATUA — 4 yaca / 0,5 yaca / 1 yac.

IIpakTnyeckoe 3ansiTue 5

Bun npakTHueckoro 3aHATUSA: HHAMBUAYAJIbHOE IPAKTUKYIOLIEE YIPAKHEHUE.

Tema u copepxanue 3aHatus:«Hayunele NOIXOObl K pa3pabOTKe YIPaBICHUYECKUX
pEeLICHUI»

XapakTepucTuKa B3IVISIIOB Ha pOJIb U MECTO YIPABICHYECKUX PEIICHUW B IpouLecce
ynpasiaeHuss B Ikonax «HayuHoro ympaBieHus», «AJIMHHHUCTPAaTUBHOIO —YIIPaBJICHUS,
«YenoBeuyeckux OTHOIIEHUH U MOBEICHUECKUX HAYK», «MaTeMaTuuecKo! KOJIbl YIPABICHUS».

B mpouecce npakTuyeckoro 3aHATHsS IPOBOASTCS 3aciylIMBaHUE JOKJIAIO0B 10 BOIIPOCaM,
PaCKpBIBAIOLLIUM TEMY.

[lenb 3aHATHS: COCTOUT B 3aKpEIUIEHMM W PEaJU3alliy 3HAHUN O HAy4YHBIX MOAXOAAX K
pa3paboTKe yNpaBIEHYECKHX pPEIICHUH, OCHOBHBIX TOJOXKEHHSIX K MPUMEHEHHI0 HX K
pa3paboTKe ynpaBiIeHUECKUX PELIEHUI, 0COOEHHOCTAX pa3padOTKH YIPaBJIEHYECKUX PEIICHUN B
3apyOeKHBIX CTpaHaXx.

[IpakTHyeckne HaBBIKH: CHOCOOCTBOBATH ()OPMUPOBAHMIO HABBHIKOB W YMEHHUH TI0
BBISIBJICHHIO OCOOCHHOCTEH pa3NUYHbBIX IIKOJ YIPABJICHUS K POJH U 3HAYCHHIO YIIPABICHYECKUX
petieHuii B 3¢ (HEeKTUBHOCTH MpoIiecca yIpaBIeHHs B OpraHU3allnu.

CopepxaHue IPAKTUYECKOTO 3aHATUSA OXBATHIBAET KPYI BOIIPOCOB O CYIIHOCTH, OCHOBHBIX
MOJIOXKEHUSX, HaIpaBJIEHHOCTH CUCTEMHOTO CUTYaIlMOHHOTO, KOJIMYECTBEHHOTO,
(YHKLIMOHATIBHOT'O MOAX0/I0B K pa3paboTKe YIPaBICHUECKUX PELIeHUH B 3apyOeKHbIX CTpaHax.

B pesynprate u3ydyeHHs JAaHHOW TEeMbl CTYAEHT JOJDKEH HMMETh MpeJCTaBlIeHHE 00
OCHOBHBIX TOJIO)KEHHUSX, HANpPaBICHHOCTH, 3aJayaX Hay4HBIX IIOJXOJ0B, OCOOEHHOCTH
COBPEMEHHBIX MOJIX0JI0B K pa3paboTKe yIpaBICHUECKUX PEUICHHUH B 3apyOeKHbIX CHCTEMaX.

IIpono/xkuTenbHOCTb 3aHsATHA — 4 yaca / 1 yac / 1 yac.

IIpakTnuyeckue 3aHaTHA 6-7

Bun npaktudeckoro 3aHATHSA: UHIUBUIYyalbHbIE MPAKTUKYIOIIME YIpPaKHEHUS, aHaIU3
KOHKPETHON CUTYaluH.

Tema u conepxxanue 3aHsTus: «lleneBas oOpHeHTalUMs YHOPaBIEHYECKUX pELICHUI,
«[IpunsaTHE perieHuii B opraHax rocy1apCTBEHHOTO (MyHULIUTIAIBHOTO) YIIPABICHUS)

CopepxaHue MPaKTUYECKOTO 3aHATHUS — OXBATBIBAETCS KPYT BOIPOCOB, TaKUX Kak, II€Jib,
KaK OCHOBA TEXHOJIOI'MH pa3pabOTOK YINpaBIEHYECKOTO pEIIeHHs], B3aUMOCBSA3b U COOTHOIIEHUE
MOHATUH  «IeNby, «IIpodiieMay, «pelleHuey», «uepapxus uenei». Crparerudyeckue U
TaKTUYECKUE LENU, JOCTHKEHUE HX COOTBETCTBUA. AJIbTEPHATUBHBIE AOCTM)KEHMS LENH U
BBIOOD pelIeHusl.

MexaHu3M B3aUMOCBSI3M LieJiel  yImpaBlICHUECKUX pemeHuid. TpeOGoBaHUS K ILEIsIM
yIpaBJIeHUYECKUX pelleHui. BiausHue nenu Ha BBHIOOP W OCOOEHHOCTH Pa3pabOTKH pelieHus
(pa300p KOHKPETHOW CUTyalluu). AJIbTEpPHATHBBI TOCTHKEHUS LI€TH U BBIOOP YIPABIEHYECKOTO
pemeHust  (pa3bop KOHKPETHOW cHUTyaluu). [ OCymapCTBEHHO-YIPABICHUECKUE PEIICHUS:
MOHATHE U OCHOBHbIE CYOBeKTbl. OCHOBHBIE M YTOUHSIOIIUE XapaKTEPUCTHKH MPUHATHUSL
roCcyJIapCcTBEeHHBIX pemieHuil. CBoicTBa W (OPMBI TPHUHATHS TOCYAAPCTBCHHBIX PEIICHUM.
Knaccugukaius rocynapcTBEeHHBIX PEIICHUH.

B mpouecce mnpakTudyeckoro 3aHSATHS MPOBOAMTCS pPa3d0p KOHKPETHOW CHUTyaluu
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«IloBbIlIeHNE KayecTBa MpoaAyKIun», «LleneBas opueHTalus pekiiaMHOM KOMIIAHUN (GUPMBD».

Lenp 3anstus: (GopMUpOBaHME HCXOTHBIX TMPEACTABICHUN O B3aWMOCBSI3H IEICH U
pelieHuif, 0COOEHHOCTSIX IEJIEBOM OpUEHTAMU IpHU pa3paboTKe YIMPaBICHYECKUX PEIICHUM,
CHOCOOCTBOBaTh MPHOOPETEHUIO TEOPETHUECKMX 3HAHMKA B 00JacTH  LeJernojlaraHus
YIPABJICHUYECKUX PEIICHUN, 3aKPENUTh MPEICTABICHUE OCYIIHOCTH TOCYAApPCTBEHHBIX PEIICHU,
OCHOBHBIX CYOBEKTax, BUAAaX W (opMax HUX MNPUHATHS W HUCIOIHEHUS, YYaCTHHUKAX STHX
IIPOLIECCOB U UX POJIU Ha KAXJOM 3Talle IPUHATUS U UCIIOJIHEHHS TOCYIapPCTBEHHBIX PELICHUN

[IpakTuyeckne HaBBIKM: COJCHCTBOBaTh (POPMHUPOBAHMIO HABBIKOB OOOCHOBaHUS,
bopMUPOBaHUS, CTPYKTYPH3AIMU CHUCTEMBbI LI€Jiel pelleHus, OCO3HATh OCHOBHBIC DPA3IUYUS
MEXJly MOHATUSMU TOCYIapCTBEHHBIX M YIPABIEHYECKUX PEIICHUH, HAYYUTHCSI OIpPENEATh
CyOBEKThl M YYAaCTHUKOB MPUHSATHS W HCIOJHEHUS KOHKPETHBIX PEIICHUW IO CTENeHU HUX
MHTEPECOB B TaHHOW 00JIACTH, Pa3UYaTh BUIBI U (OPMBI TOCYIaPCTBEHHBIX PEIICHUH.

CTryaeHT AOJKEH 3HAaTh — OCHOBHBIE IIOHATHS, YMETh ONpPENEsATh B3aWMOCBS3b U
COOTHOIIIEHUE LeNH, TMPOOJIEMBI-PEUICHUs, BIAACTh HABHIKAMH aHAIM3a W CPaBHEHUS
aJbTEPHATHUB PELICHUS HE COOTBETCTBUE UX LIEJIAIM OpraHU3aluu.

IponokuTebHOCTD 3aHATHS — 8 yacoB / 1 yac / 2 yaca.

IpakTnyeckue 3anaTus §-9

Buj npakTrueckoro 3aHATHS: MHIUBHUYaIbHOE MIPAKTHKYIOLIEE yIIpaKHEHUE

Tema u conepxanue 3aHATHS: «TeXHOIOTHS Pa3pabOTKH YNPABICHUYECKUX PEIICHHI,
«®DopMbI NOATOTOBKU U pean3aliiy yIIPaBIeHYECKUX PEILICHHID)

CoctaB M xapakTepucThuka ¢GopM TOJATOTOBKM M (GOpM peanu3aldl perieHui.
Onpenenenue ycinoBuil v cepbl UX MPUMEHEHUS.

B nmporecce mnpakTUYecKOro 3aHATUS TPOBOJISATCS BBINOJIHEHHE WHIMBUIYaTbHBIX
IIPAKTUKYIOIINX YIPAKHEHUH.

lenp 3aHATHSA: OXBaTbIBa€T KpYr BOIMNPOCOB OO0 OCHOBHBIX JTamax pa3paboTKu
YIpaBJIEHYECKUX PELICHUH, UX COIEp:KaHUHU, CIIOCOOCTBYET (POPMHUPOBAHHMIO TEOPETHUECKUX
3HaHMW B O0JACTH BBIABICHUS OTIMYMN pa3au4HbIX (OpPM TOJArOTOBKHM M pealu3aluu
yIpaBJIEHYECKUX PELIeHUH, a TakkKe (POpPMHPOBAHUE UCXOJHBIX MPEACTaBICHUN O crocobax U
dopMax coaepxaHHs, YCIOBUSX M cdepax TMPUMEHEHHUS pa3IM4YHbIX CIOco00B (opM
MOJATOTOBKH U PEaIN3aliy YIIPABIECHYECKUX PEIICHUN.

CopepxaHue MPaKTUYECKOTO 3aHATHS: OXBAThIBAET KPYT BOIPOCOB, TAKUX KaK ATAlbl U UX
coJiepKaHHWe Ha CTaJUM IOATOTOBKM K pPa3pabOTKe YIPaBICHUECKOTO pEIleHMs, Ha CTaJuu
HEINOCPEJICTBEHHO pPa3palOTOK YIPaBICHYECKOTO pPEIIeHUs, Ha CTagud MPUHSATHS pelleHus,
peanu3alyy, aHajau3a pe3ysbTara, a TakKe CrocoObl U GOpMbI (PUKCAIIUN TPUHATHS pEeICHHH,
yCJIOBHS U Chepbl MPUMEHEHHUS CTTIOCO00B U (POPM MOATOTOBKHU PEIICHUM.

[IpakTHyeckre HaBBIKM: CIOCOOCTBOBaTh (HOPMUPOBAHMIO HABBIKOB M YMEHHH 10
MCIIOJIb30BAHUIO PA3JIMYHBIX (DOPM MOATOTOBKU M (OPM peaan3aluu pelieHui B KOHKPETHBIX
IIPOU3BOJICTBEHHBIX YCIOBHUSX.

B pesynbrare n3ydeHus: JaHHON TEMbl CTYIEHT JOJDKEH 3HaTh COBPEMEHHBIE MOAXO/bI U
TEXHOJIOTUM pa3pabOTKU YNpPaBICHYECKHX PpELICeHWH, YMeTh OpraHU30BBIBATH IPOILECC
pa3pabOTOK YNpaBIE€HYECKUX pEIIeHUH, BIAJETh HAaBBIKAMU MOJIydeHUs HHGOpMalUu O
CUTYalluM, ONpE/EICHUHU ILeJied, aHajau3a CHUTyallud, BbIOOpa albTEepPHATHB pELICHHUs, 3HATh
¢dbopMBbI U cr1OcOObI MOATOTOBKU U peayIn3allii PEeleHU U UX COJepKaHue, BJIaJeTh HaBbIKaMU
COIOCTaBJECHUsI (DOPM MOATOTOBKH M pPEAIM3aLUU PELICHUH C y4eToM YCJIOBUH U cdepbl HX
HPUMEHEHHUS.

Hnousudyanvhvle npakmuxyiowue ynparicHeHus

Samanue 1.
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[TonGepute onpenenenust GopM pa3pabOTKH pElICHUs, TPUBEICHHBIX B TaOIHIlE

dopma Omnpenenenue GUPMBI pa3pabOTKH pEIICHUS
pa3paboTKu
pelieHus
3aKoH 1. Pemenwue, HOCSIIIIME METOUYECKHA UM TEXHOJIOTUICCKHI XapaKTep
2. Pemenue, ycraHaBauBaromiee MOpsJIOK U CIIOCOO BBIMOJHEHHUS KaKUX —
Ipnkas 1100 neiCcTBUI
3. Pemenre o mpoBeICHHHM COBMECTHBIX PabOT C yKa3aHHUEM B3aMMHBIX
Ykasatue TIpaB 1 00A3aHHOCTEH.
4, Penienue BeICHICH TrOCynapcTBEHHOW BIACTH, HOCSAIIEE O0S3aTEIbHBIA U
Muctpyxims HEIPEJIOKHBIN XapakTep.
PacriopsKeHue 5. Penrenue pykoBoauTens, 00JI€4€HHOTO BIACTHIO
6. Pemienue, orpakaromiee IEIM M KOHKPETHBIC 3a7aud JEATCIBHOCTH,
Jloroop CPEJIICTBA ¥ BPEMs UX PEaTH3AIIHH.
7. Pemienne pykoBomuTElNs, HE HAJEICHHOTO  AJMHUHUCTPATHBHBIMH
ITinan yHKUMAMHY.
3amanue 2. [lopbOepurte ompexneneHuss GopmMaM pealld3allH PEIICHUs, MPUBEIACHHBIM B
Tadiuue
®opma Omnpenenenne GopMbl peanr3auy perieHus
peanuzanuu
pelIeHus
[Tpenmucanue 1. JenoBas Oecema, MpoBOAMMAs PYKOBOJIUTENEM C ILEIbI0 JOOUTHCS Yy
MOJYUHEHHOTO, TPeOyeMbIX B3IVIAJOB WM TOHATHA 10 COJEPKAHUIO
V6exeHue BBITIOJTHEHHOTO PEIICHUSI.
2. HenoBass Oecena mpoBoaMMAasi PYKOBOIUTENEM C ILEIbI0 OOYy4YeHHs,
TepeIayy ONBITA JJIsI YCIICITHOTO BBITIOJTHEHUS PEIICHHSI.
PazbsicHenne 3. OdunuanpbHoe U3BENIEHUE JODKHOCTHOMY JHIy 00 00s3aTelnbHOM
BBITIOJTHEHUH KOHKPETHOTO PEIICHUS B YCTAHOBJICHHBIN CPOK
HacraBieHue 4. HenoBas Oecema, MpoOBOAMMAs PYKOBOAUTEIEM C IENbI0 OOBSCHEHHS
CYTH W COJICPYKAHUS PEIICHHUS.
5. JllenoBast Oecema, MpPOBOAMMAsT PYKOBOJUTEIEM C IENBbI0 TEpeaaqu
CooOmienne

JOTIOTHUTETHFHOW HH(POPMAIIUK, HEOOXOMMOM JIJIsl BEITIOJTHEHUSI PEIICHUSI.

Jenosas uepa «llpunamue pewenuii meneodcepom»

Ienp urpsr:

OBJIaACTb HABBIKAMH IMPAKTHUYCCKOI'0 UCIIOJIB30BaHUA CUCTCMHOI'O MOAXO0Jda K

pelieHn0 TpobJieM Ha pPa3HBIX YPOBHSAX MPHUHATHS pEIIeHUN, YMEHHEM BbIOpaTb METOJIbI,
MOMOTAIOIINe TPUHUMATh 0OOCHOBAHHBIE PELICHUS Pa3HBIX BUIOB MPOOIIEM.

Curyanus 1.

Cpenu npeAnpusTHil TOProBoil KOMIaHuu (HYHKIIMOHUPYET HEOOIBIIONW 00YBHOM MarasuH.
['onoBHOE oOTHENEHNWE KOMITAHWHM pa3paboTaio psja  JEeWCTBHM, HEOOXOIWMBIX B Cllydae
ITOABJICHUA paSJII/I‘-IHI:IX OGCTOHTGHLCTB, BKJIFOYAasad BO3MOXHBIC HapeKaHI/II/I HOKYHaTeJIef/’I,
KaJIpOBbIE TIPOOJIEMBI, MPOBEICHNE BBICTABOK TOBAPOB, OCYIIECTBICHHWE 3aKa30B M BEIICHUE
I[OKYMGHTaI_II/II/I. 3a11aqa pyKOBO,Z[I/ITe.HSI O6YBHOFO MarasmHa COCTOUT B TOM, I-IT061>I HYHKTyaJIBHO
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BBIMOJHATH MpeAnucaHuss KommaHuu. EciM BO3HHKAaeT 4YTO-TUOO HENPEeayCMOTPEHHOE, €My
HEOOXOAMMO CHayajla CoOrjlacoBaTh CBOE pEIIEHUWE C BBIIIECTOAIIMUM PYKOBOJICTBOM.
HeykocHuTenbHO BBINMONHSS TpeOOBaHUS KOMIAHUU, PYKOBOJIUTENb, TEM HE MEHee, JOKEH
CaMOCTOSITEIIbHO TIPUHUMATh BaXKHBIC PEIICHUS — BEAb JJIS YCIEIIHOW paboThl Mara3uHa
TpeOyeTcs B3BELICHHBIN MOAX0 K MpolaemMam.

Curyanus 2.

PykoBonuTenb, oTBEUAIOUINl 32 OTJEN MPOM3BOACTBA, pabOTaeT B JOBOJHLHO CBOOOJHBIX
YCIIOBUSX M JIOJDKEH OCYIIECTBISITH BBHIOOP Cpely allbTePHATUBHBIX PEIICHUNA YIpPaBIeHYSCKOU
JIeATEIbHOCTH. B ero BeleHMM HaxoIATCs KOHTPOJIb KauyecTBa, MCIIOJIIb30BAHUE MaTEpPHUAJIOB,
JIOJDKHOCTHBIE TIEPEMEIICHUS, OTHOIICHUSI MEXAY paOOTHUKAMH W MHOTHE JIPYTHE BOIPOCHI.
bonee Toro, MeHemkep MOOMKEH NPUMEHSATH <«3IOPOBYIO», 3(PGEKTUBHYI0O H CIOCOOHYIO
MPHUCIIOCA0IUBATECS K 0OCTOSTEIILCTBAM CHCTEMY PYKOBOJICTBA. B MPOM3BOACTBEHHOM OT/IEIIE
peiieHus TpedyeT Macca mpo6iieM, OOJIBIIMHCTBO U3 KOTOPBIX yXKe MOABISIUCH Npexae. CrekTp
BO3MOKHBIX PEIICHUI IIUPOK, 3a7a4a PYKOBOJIUTENS 3aKIII0YAaeTCs B BRIOOpE 00pasa JeHCTBHM,
KOTOpBIi € HaumOOJbIIeH BEPOSITHOCTHIO MpHBEAET K YycHexy. PykoBoauTenb HeE TOJBKO
OCYIIECTBIISIET PAlMOHAIBHBIM aHaJIM3 MPOOJEMBbI, HO HCIOJB3YeT ISl  OMpeIeeHUs
COOTBETCTBYIOIIEr0 o0Opa3a MAeWCTBUS CBOE «JYBCTBO» cuUTyanuu. I[IpoGieMbl 10BOJIBHO
HENIPOCTBI, OHU YCIIOKHSIOTCSI BO3JICHCTBHEM BHENTHUX (PakTopoB. Takum oOpazom, Kakue Obl
JIEMCTBUSI HU MPEANPUHUMAIINCH, 0JI1 JUYHOW OTBETCTBEHHOCTHU 33 HUX BCErJla MPHUCYTCTBYET.
BriOpanHbie pemieHus B OOJBITMHCTBE CIIYYacB OMPABIBIBAIOT CeOs, €CIU OCYIIECTBISIFOTCS C
JIOCTaTOYHOM HACTOMUYMBOCTBIO M MOAKPEIUISAIOTCS HEOOXOTUMBIMU pecypcaMu. JledareabHoCTh
PYKOBOAMTEIIS POU3BOJICTBA BO MHOTOM CBsI3aHa C BEIOOPOM TOIXOSAIIEH CTPATETUH.

Curyanus 3.

3ajava oTyiena MapKETUHTa OPTaHU3aAIlMHA COCTOUT B CO3JaHUU HOBBIX BO3MOXHOCTEH IS
pellIeHusT XOpOIIO M3BECTHBIX MpoOieM. OTpabOTHUKOB oOTAeNna TpeOyIOTCS HOBbIE UACH B
pa3HbIX chepax — OT MOUCKa HOBBIX MOJIXOJIOB K peKJIaMe 10 pa3pabOTKH METOJO0B aKTUBU3AIIUU
NESTENIbHOCTH MO COBITY Mpoaykiuu. UYto OBl cOo3[JaTh MPOYHYIO OCHOBY MJI MPUHSATHS
penieHusi, HEOOXOIMMO TMPOSICHUTH 51 YIMPOCTUTh MPOOJieMy, a TakKe OCYIIECTBUTH COOp
cooTBeTcTByOmEeH uHbopMmaruu. [ns Xopoiiero pykoBoauTeds B 00IacTH MapKeTHHTa
XapaKkTepHbl YMEHUE BHIOUPATh U CIIOCOOHOCTH MPOBOJAUTH PAa3yMHYIO CTPATETHIO, 00JI1a1al01IYI0
MOJUIMHHOM HOBU3HOM U, OJHOBPEMEHHO, OCMBICICHHYIO C JIEJIOBOM TOUKHU 3PEHUS.

Curyanus 4.

OcoObie TpeOOBaHUS K PYKOBOAUTENSIM TMPEABSBIAIOT HEHUCCIENOBAHHBIE W IUIOXO
MOHATHIE CUTYyalluH, HampuMep padoTa TJIaBbl WCCIEIOBATEIHCKOTO IIEHTPA, 3a/iadya KOTOPOTO
COCTOMT B CO3JaHUHM YETO-IM0O BBIAAIOIIETOCS W HOBOro. TakuM 3aJaHHEM MOXKET OBITh
pa3paboTKa JIYHHOTO MOCAJ0YHOTO MOMYJS, CO3JaHWE HCKYCCTBEHHBIX aJIMa30B WJIM HOBBIX
DHEPreTHUECKUX CHCTeM. PYKOBOAMTENh OOBIYHO HAYMHAET C IUIOXO OMPEASICHHONW MPOOIIeMBI,
K KOTOpPOM HE TOAXOAWT HHU OJHO W3 M3BECTHHIX pemieHuid. HeoOxommmo cocpemoTouuTh
peCYpChl M cO371aTh OpPraHU3aINI0, TI0-HACTOAIIEMY CIIOCOOHYIO MPOSBUTH TBOPUYECKUH MOIXOI.
B HekoTophIX ciaydasx TpeOyeTcs co3JaHue HOBOTO TEXHHUYECKOTO SI3bIKA, HOBBIX KOHIIEMIINH,
WHCTPYMEHTOB, TEXHOJIOTHI WM TPOU3BOJICTBEHHBIX BO3MOKHOCTEH. Takum oOpa3om, OobIias
4acTh TOTO, 32 YTO OTBEYAET PYKOBOJAUTEND, XapaKTEPU3YETCS MOJTMHHON HOBU3HOM.

3aganus

1. Onpenenute ypoOBHM M THIBl PEHIEHUH NPEIIOKEHHBIX cUTyaluuid. CymecTBYeT JIH
npsiMasi CBSI3b MEXKJAY CTapIIMHCTBOM MO JODKHOCTH U YPOBHEM IPUHHUMAEMBIX PEIICHUN?
[IpuBenute npyrue KOHKPETHBIE MPUMEPHI CUTYyallUid, TPEOYIONIMX MPUHATUS PEIICHUN BCeX
YETBHIPEX TUIIOB.

2. BcnoMHuUTe MM NpuyManTe HECKOJIBKO MPUMEPOB CUTYallMd, PEIICHUS KOTOPBIX Y Bac
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y)K€ HMMEIOTCs, HO, OJHAKO, KOIrJa-TO JOCTaBWJIM BaM Maccy OecrokoiictBa. [lompoOyiiTe
MPUIIOMHUTh JTamlbl MPUHATUS OSTUX pemeHuid. [Ipummiock M BaM  BIOCIEICTBUU HMMU
BOCIIOJIB30BaThcsA? Ha KakoM ypOBHE MNPUHATHS PEIICHHWH HMH MOXHO BOCIIOJIB30BaThCS?
Bcerna nu roToBsliif 0TBET npaBUiIbHBIN? [louemy?

3. OnumuTe Bee maru (MyHKThI) pallHOHATILHOTO MOX0/1a K CISAYIOIIMM MpodIeMaM Jis
T000M CUTYaIluH, pACCMOTPEHHOM BHIIIIE:

MpUEM COTPYAHMKA Ha BAKAHTHYIO JOHKHOCTh B OT/IEIIE;

MOKYyNKa WM apeHjJa TOMENIeHWs (3[aHus) /I OCYIIECTBICHUS KOHKPETHOMN
MIPOU3BOICTBEHHOM JICSITEIILHOCTH;

MoucK myTei noctrkenus 10%-Horo pocta mprOBUIM HA KOHKPETHOM MPEATPUSTHH.

Ipoao/KuTENLHOCTD 3aHATHA — 8 yacoB / 1,5 yaca / 2 yaca.

IpakTuyeckue 3ansaTus 10-11
Bun nmpakTthueckoro 3aHATHA: NPAKTUKYIOIIME YIPAXKHEHUs, AaHAIW3 KOHKPETHOU

CUTYallHH.
Tema u conmepxanue 3anstus: «Pomab yenoBeueckoro (akTopa B MPOIECCE pa3pabOTKH
yIpaBJIEHYECKOr0  pemeHus»,  «ColMaIbHO-IICUXOJIOTMYECKHMEe  OCHOBBI  pa3pabOTKH

YIIPABJICHYECKUX PELICHUN»

OCOOEHHOCTH M OCHOBHBIE HAIIPABICHHSI COLUAIBHO-TICUXOJIOTHYECKOTO BO3ACHCTBUS
YIPaBJICHUYECKUX pEIICHUN Ha HCHOJIHUTEeNeld. BiusHue aBropurera M mnpodeccruoHain3zMa
pyKkoBoIUTENs Ha  (OPMHUPOBAHUE  TOJOXKHUTEIBHOIO  OTHOLIEHHUS  HCHOJHMUTENEH K
yIpaBieHYECKUM peuieHusiM. [loHATHe W XapakTepUCTHKa ASTHYECKUX OCHOB pa3paboTKu
YIPaBIEHYECKUX PEILICHUN.

[lonsiTHe KadecTBa YNPABICHYECKUX PELICHUM, CBOMCTBA KadyecTBa YIPABJICHUYECKHUX
pemennidi. dakTophl, BIUAIOLIME Ha KayecTBO pelieHus (pa3dop KOHKPETHOM CHUTYaIluH)
[TpennochbuIKy MOBBIIEHNS KauecTBa pelIeHUH (IPaKTUKYIOIee yIIpaKHEHUE).

B mnponecce npakTHYECKOTO 3aHATHS TNPOBOAUTCS MPAKTUKYIOIIME YHIPaKHEHUS 110
MOBBIIICHUIO KayecTBa PEIHICHUH, MPOBOAUTCS pa300p KOHKPETHOM CHUTYalluu «pacllipeHHe
COBITOBOM ceTn»

Henp  3aHsATHA:  cnocOOCTBOBaTh  MPUOOPETEHHIO  TEOPETUYECKUX  3HAHUM 10
METOAOJIOTUYECKMM TOAX0JaM K (OPMHUPOBAaHUIO KayecTBa pa3pabOTKHU YHPaBICHUYECKHX
penieHui, crnocoOCTBOBATh MPUOOPETCHHIO TEOPETUYECKMX 3HAHUW B 00JIACTU COIUATBHO-
NICUXOJIOTMYECKOT0 BO3JECUCTBHS YIIPABIECHYECKUX PEIICHNUIN Ha UCIIOJIHUTENIEH.

[IpakTuueckre HaBBIKU: CHOCOOCTBOBATH (DOPMHUPOBAHHUIO NPAKTUYECKUX HABBIKOB U
yMEHUH B 00JacTH TOBBILIEHUS KadyecTBa pa3pabOTKM  YIPaBICHUECKUX  PEIICHHIA,
croco6cTBOBaTh (POPMUPOBAHUIO HABBIKOB M YMEHMH MO BBISBICHUIO PAa3IUYHbIX HalpaBlieHUN
COLIMATILHO-TICUXOJIOTHYECKOI0 BO3AEHCTBHS YIIPABIECHYECKUX PEIICHNUI HA UCTIOJIHUTENEH.

IponoskuTeILHOCTD 3aHATHS — 8 yacoB / 2 yaca / 2 yaca.

IIpakTuyeckoe 3ansaTue 12

By npakTHuecKkoro 3aHATHSA: aHAIU3 KOHKPETHOM CUTYallMH, JUCKYCCHSI.

Tema u conepkaHue 3aHATUA: «ODTUYECKHME OCHOBBI DPa3pabOTKH yNpaBICHUYECKUX
peLIEHUI

Oco0eHHOCTH W OCHOBHBIE HAIpPAaBJIEHUS COLUAIBHO-TICUXOJIOIMYECKOTO BO3JEHCTBUS
yIpaBJIEHYECKUX peIIeHU Ha HcronHuTenei. BnusHue aBTopuTeTa M mpodeccHoHanu3Ma
pyKOBOIUTENS Ha  (OPMHUPOBAHUE  TOJOXKHUTEIBHOTO  OTHOLIEHHMS  HCHOJHMUTENEH K
yIpaBlIeHYeCKUM pemeHussM. [loHATHE M XapaKTEepUCTHKA 3TUYECKUX OCHOB pa3paboTKu
YIPaBJICHUYECKUX PEIICHUMN.
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B 1mpouecce npakTUYecKOro 3aHATHS MPOBOJUTCS aHAIM3 KOHKPETHOM CHUTyalluw,
JUCKYCCHSL.

Lenp 3aHATHA: cnocoOCTBOBaTh MPHOOPETEHUIO TEOPETUYECKUX 3HAaHUN B o01acTu
COLIMAJIBHO-TICUXOJIOTMYECKOr0 BO3JEHCTBHS YIIPABICHYECKUX PELICHUN HA UCIIOJIHUTEIIEH

[IpakTuueckre HaBBIKM: CHOCOOCTBOBATH (OPMHUPOBAHUIO HABBIKOB M YMEHUH 110
BBISIBJICHMIO ~ PA3jMYHBIX  HANpPaBJIEHUN  COLMAJIbHO-TICUXOJIOTUYECKOTO  BO3JAEHCTBUSA
YIPABJICHUYECKUX PELICHUI HA UCIIOJIHUTENEH

IponoskuTebHOCTD 3aHsATHS — 4 yaca / 0,5 yaca / 1 yac.

IIpakTuyeckoe 3ansaTue 13-14

Bun nmpakTthueckoro 3aHATHS: NPAKTUKYIOLIME YINPAXKHEHUs, AaHaJIU3 KOHKPETHOU
CUTYallUH.

Tema u conepskanue 3aHATHS: «IPHEKTUBHOCTH YIPaBIEHYECKUX penieHui», «KoHTpons
peai3auuy YyIpaBJICHYECKUX PEMICHUI»

Cucrema KOHTpOJIA peau3ali YIPABICHUYECKUX PELICHUN: BUIbl KOHTPOJIS, METOJbI
KOHTpOJISI, ATalbl OPraHU3allud U MPOBEACHUSI KOHTPOJs. OTBETCTBEHHOCTh PYKOBOAMTENS 3a
YIPaBJICHUYECKOE PEUICHUE U €TI0 MOCIEICTBUS.

B mnporecce npakTUYeCKOTro 3aHATHUS MPOBOJUTCS MPAKTUKYIOIIME YHIPaKHEHUS 110
OpraHM3allMil U KOHTPOJIIO BBIMIOJIHEHHUS YIpaBieHYecKux pemienuii. [IpoBoautcs pazdop
KOHKpEeTHOU cuTyauu «OTBETCTBEHHOCTD 32 HEYy1auy»

Lenb 3ansaTus: GopMUpOBaHHWE HCXOAHBIX MPEACTABICHHN O KOHTpOJIC, KaK OJHOH U3
OCHOBHBIX (YHKIMH YIpaBJIeHHs, BHJAaX M METOJaX €ro OCYIIECTBIIEHUS, OpraHU3aluu
MPOBEJICHUS KOHTPOJIS, a Takxke (JOPMHUPOBAHHE MCXOTHBIX MpeAcTaBleHNi 00 3¢ (HeKTUBHOCTH
YIPaBICHYECKUX PELICHUM, OCHOBHBIX BHUAAX (PYHKIHMOHAIBHON 3((EKTUBHOCTH, cHUCTEME
KOJIMYECTBEHHBIX U KaU€CTBEHHBIX MTOKa3aTeleH.

CopepxaHue MPaKTHUUECKOTO 3aHSITHUSI OXBAThIBAET KPYr TAaKUX BOIPOCOB, KAK 3HAYEHUE,
GYHKIIMM ¥ BHIBI KOHTPOJIS, MPOIECC KOHTPOIS M METOJbl €r0 OCYIIECTBIICHUS, MOHSITHE
3¢ (HEKTUBHOCTH YIPABICHYECKUX pEIICHUH, (YHKIUMOHAJIbHYIO KiIacCU(UKAIMIO €€ BHJIOB,
MOKa3aTeNH OLEHKH.

[IpakTuueckre HaBBIKK: (OPMHpPOBAHME CHOCOOHOCTEM IO, BBIIOJIHEHUIO MPOLELYP
JIEMCTBUI 1O BBIIIOJIHEHUIO KOHTPOJIS YIIPABICHYECKUX PEIICHMI.

B pe3ynbrare u3yueHus: JaHHOW TeMbI CTYJIEHT JOJDKEH 3HATh IMOHATHE U BUbI KOHTPOJIS,
HEOOXOJUMOCTh €ro TpPOBEJCHHS, yMETh OPTraHHU30BBIBATH IMPOILIECC KOHTPOJS, BIAIETh
HaBBIKAMH OTPEJICJICHHS] TIPUYWH W BBISIBICHUS] OCHOBHBIX 3a7a4 KOHTPOJIS, TaKXKe CTYICHT
JOJKEH 3HATh MOHATHE, BUIBI () ()EKTHBHOCTH, MOKA3aTeNU OLIEHKH, YMETh MIPOBOJIUTH aHAJIH3
3¢ (deKTUBHOCTH Ha 0a3e KOJMYECTBEHHBIX M Kau€CTBEHHBIX MOKa3aTesied, BIaJeTh HaBbIKAMU
cbopa undopmanmu 11t OIeHOK 3(PPEKTUBHOCTU YIPABICHUECKUX PEIICHHM.

AHnanuz konkpemuou cumyayuu

[ToBbI1IEHNE KayecTBA IPOIYKIIUU

@upmbl A U b npou3BOIAT AHAIOTMYHYIO NPOAYKIUIO, UMEIOT OJWHAKOBBIE YCIIOBHUS
MIPOU3BOJICTBA, YPOBEHb TEXHOJIOTUU U OOHEMBI BBIITYCKA. AHAIHN3 3aTpaT Ha Ka4eCTBO C IIENBIO
WX ONTUMHU3AIMU U YCTPAaHEHUS MPUYMH HEONPABJAHHBIX PACX0JI0B (UPMBI aHATH3UPYIOTCS
€XKeKBapTalbHO. 32 OTYETHBIN KBapTal padOThl OBLTH MOTYYEHBI CICTYIOIINE PE3YIbTaTHI.

Oupma A. Ha ycTpaneHue HeucCHpaBHOCTEH B Ipoliecce MPOU3BOJCTBA ObUIO 3aTpadyeHo
4410 momn. CHIA. Pacxonsl Ha rapaHTHHBIH peMOHT cocTaBwian 2506 momi., Ha oOydeHue
nepcoHana MeroaoM obOecredeHus: kadectBa - 1500 momm. Pacxonmbl Ha BXOJHOW KOHTPOJIb

KauecTBa cocTtaBuin — 4568 nosi., a Ha 3aBOJCKHE HWCIBITAHWS TOTOBOW MPOAYKLIHMH-
16717 nomnmn.
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Ha ycrpanenue HemcmpaBHOCTEH B mpoliecce MPOU3BOJCTBA M HEOOXOAMMBIE B CBSI3U C
TUM KOPPEKTHPYIOLIHE MEPONPHUATHS ObLII0 ToTpadeHo 3369 mom.

OupMe ObUIO MPEIBSIBICHO HECKONBbKO CyAeOHBIX HCKOB OT IOTpeOuTeneH,
MOTHBUPYIOIIMX CBOM NPETEH3UH HHU3KOW CTETEHBIO O€30MaCHOCTH H3JACIHHA, YTO MPUBEIO K
BeitIaTe mrpadoB B cymme 68000 mosn. Pacxoapl 1Mo ympaBJICHHIO CHCTEMOW OOeCredeHUs
KauecTBa cTa0MIBbHBI M cOCTaBISIOT 1000 Mo, exKeKBapTaIbHO.

dupma b. 3a tor xe nepuoxn pupma b 3arparuna 50000 momst. Ha COBEPIIEHCTBOBAHHE
METOAMK 10 pa3paboTke TpeOOBaHMH K KadeCTBY M3JCIHHA B MPOIECCe MPOSKTHUPOBAHMUSA,
MHCTPYKIMU IO CUCTEME KauecTBa M KaueCTBa TEXHOJIOTMYECKOro Ipolecca.

Exxemecsiuno ¢upma pacxomyer oxono 20000 momn. Ha o0ydeHHe mepcoHalia BOIPOCaM
KOHTpOJISI M o0ecrieueHus kadecTBa, a Takke rianupyer 10000 momn. Ha cOBepIIEHCTBOBAHUE
paboTHI 110 ONEPATUBHOMY KOHTPOJIKO KayecTBa.

Ha ycrpaneHue HeucrnpaBHOCTEH MMOCTaBIIMKY ObUlO nporutadeHo 7450 pomi., a Ha
KOPPEKTUPOBKY 0OHapy»keHHoro Opaka - 1725 nosur.

Ha wuccnenoBanuss B 00MacTH HAASKHOCTH U3JAENUN u3pacxomoBaHo 10562 moi.
E>xemecsiuHbIC  3aBOJICKME  UCHBITAHUS TOTOBBIX — m3aenuu  TpeOyror 15000  mor.
[TocnerapanTuiinbiii peMoHT oborencs Gupme B 752 moIu.

3anaHus:

1. CocTtaBbTe CpPaBHHUTENBHYIO TAONMIy KBapTaJbHOW CTPYKTYpPhI PAacXoJ0B Ha KauecCTBO
npoaykuu Gupm A u b.

2. TlpoBenute OIEHKY LIENEBOr0 MOAXOJAa KaXIO0M (GUPMBI K BOMpoOCy obOecreyeHus
KayecTBa MPOIyKIUH.

3. CpaBHute 3(h(peKTHBHOCTH MPOrpPaMM IO 3aTpaTaM Ha KauecTBO 00euX (pUpM.

Ananuz konkpemmnoti cumyayuulleneBast opueHTalNs peKIaMHON KOMIAHUH (PUPMBI

JlBa kocmeTnyeckux marazuHa 10 et paboTaroT B HEOOJIBILIOM rOpo/Ie.

Crpareruss marasuHa «Jloma» BbIpakaeTcsi cieqylomuM oOpaszom: «Jlig Monoaexw,
KOTOpasl JIOOUT SKCIIEPUMEHTHPOBATh B MOJIE M XOUET BBIMVISAETh CHOrCIIMOATeNbHO, Mara3uH
«Jloma» — MecTo, Irzie Bceraa MOKHO KYINUTh CYHNEPMOJHYIO KOCMETHKY W IMpOCIyIIaTh Kypc
MakHsKa». PyKOBOACTBO Mara3uHa CTPOUT CBOIO PEKJIAMHYIO KOMITAHUIO MOJ AeBU30M: «JIoma»
— POKOBOM LIJIATEP ATOTO CE30HAY.

Marasun «EBa» npuuepKuBaercsa Ipyrou nosuuuu: «Jlis 3penoil )KEHILIUHBI, KEJIAIOIIEeH
3a0bITh O CBOEM Bo3pacte, «EBa» — marasuH, /i€ Bbl HaiiieTe MOHWMAaHKUE, COBET U HOBEHIINE
JOCTHKEHHUS] KOCMETOJIOTOBY.

O6a marasuHa TpaTIT Ha peKiiaMy OJWHaKOBYIO cyMMmy — 1o 5000 momn. U3 31Ol cymMMmBI
Kax/plii MaraszuH Boienser 1000 nomt. — 20% pekiaamMHOro OrojKeTa Ha pa3paboTKy peKJIaMbl,
HalMcaHHe TeKCTOB U OIUIATy TPy/ia CIEeHATMCTOB, OPraHU3YIOIIHUX PEKIAMHYI0 KOMIIaHHIO.

Ocranbubie 4000 nomn. «JIomay pacnpenenser Tak, Kak yka3aHo B Tadbnune 1.

bromxer peknambl Marazuna «Jlomay

Tabmuna 1
N CTOMMOCTB

Pexmamo-pacripoctpaHuTeb CopepxaHue peKIaMHBIX MEPOIIPUATHHA -
Paguocrannms 240 pexaMHBIX OOBSIBJICHHUI U CHOHCHPOBAHUE 1200
«PoOK xaXxnplil JeHb» cy00oTHe# nepenaun «PUTMBI MO
Pagno «Ilynbe» (xut-napan) | 160 pexsiiaMHBIX 0OBSBICHUI 800
MecTHas MOIOCKHAS 10 oOBsiBneHMIt 10 0,5 cTpaHUIIBI KaXI0€, C 400
nporpamma KYITOHAMH Ha JIbTOTHBIE TIOKYITKH
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CrniorcupoBaHue (COBMECTHO C JPYruMH (pupmamu)

9 1600
C paznayeii 06pa3oB TOBApOB

MonoaexHas spMapka

Bonpocs! u 3ananus:

1. B yemM coCTOST OT/IMYMS IENEBbIX MO3WLMK JBYX MarasuHoB? YeM oTiamyaeTcs ux
KJIMEHTYpPa, HACKOJIBKO OHA MOXET OBITh ITOCTOSIHHOM?

2. KakoB MoxeT OBITh 11eJIEBOM UMUK MarasuHa «Esa»?

3. Ha yem BbI pekoMeH1yeTe KOHLIEHTPUPOBATh BHUMAHUE aJpecaToB pekiiaMbl «EBa»?

4. CocTaBbTe NMPUMEPHBIN pEKIaMHBIN IUIaH 711 MarasuHa «EBay.

IponokuTEILHOCTD 3aHATHS — 6 yacoB / 1 yac / 2 yaca.

IIpakTuyeckoe 3ansaTue 15-17

Buj npakTrueckoro 3aHATUSA: AeJ0Bas Urpa

Tema u copepxanue 3ansaTus: «Kiaccupukanus MeTonoB pa3pabOTKH YIpPaBIEHYECKUX
pewieHuit», «MeToabl IUarHOCTUKU MpoOsiem», «MeToabl LesenojaraHiusi U BbIABICHUSA
albTEpHATUBY

Knaccugukanus MeTofoB NPUMEHSIEMbIX Ha CTAAMM IOJATOTOBKHM YIPABIEHUYECKHX
pemieHuid. Meroabl MAarHOCTUKU  YIpaBJIEHYECKOM mpoOsieMbl. MeToapl  BBISIBICHUS
aIbTEepPHATUB pelieHus. Meroasl BblOOpa, peanu3ald U OLEHKH pPe3ylIbTaTOB pPELICHHUS.
@axTophl, OIpeIesIoNIe BEIOOp METO/1a pa3padOTKH pelieHus (IPaKTUKYIOLee YIPaXKHEHHE).
Pa3HOBHIHOCTH TEXHOJOTHMUECKUX MOJENe M KpUTepHUH HUX BBIOOpA JJsl MPAKTUYECKOTrO
UCIIOJIb30BaHus (pa300p KOHKPETHOMN CUTYAIIUH).

B mpouecce mNpakTU4ECKOro 3aHATHS MPOBOAUTCSA MMPAKTUKYIOIIME YIPAKHEHUS IIO
onpezeNneHuIo (paKkTopoB, ONpENesSIoUIMX BBIOOP MeToja pa3paboTku pemeHus. [IpoBoautcs
pa360p KOHKpeTHOU cuTyanuu «O1eHKa BO3MOKHOCTEH pupmMbI».

[lenb 3aHATHSA: COCTOMT B ()OPMUPOBAHUM HCXOJHBIX NPEJCTABICHUNW O THUMaX 3a1ad U
METOMOB pa3pabOTOK M MPUHATHS YIPaBIEHYECKUX pelIeHUH, (OPMHPOBAHUU HCXOTHBIX
MPEJICTaBICHUN O METO/IaX BBISIBICHUS, (POPMYIUPOBAHUS U AUATHOCTUKH MTPOOIIEMBI.

CopnepxaHue NMPaKTUYECKOTO 3aHATHsI OXBATBIBAET KPYI BOIIPOCOB O TUNAX, CTPYKTYpY,
KJIacCU(UKALMU 3a/1ad, OCOOEHHOCTSIX MX HCIIOJIb30BAHUS HA PA3IMYHBIX CTAIUSAX Pa3pabOTKU
yNpaBJIEHYECKUX PELICHUH, BbISBIEHUE, TIIOCTAaHOBKA U  (OpMyIupoBaHHE MPOOJIEMBI,
XapaKTepUCTHKA METOJOB, aHAJINU3 MPOOJIEMBbI TP MPUHATHH PEIICHUH.

[IpakTHyeckne HaBBIKH: CIIOCOOCTBOBATH (DOPMUPOBAHUIO HABBIKOB M YMEHHH B 00JacTu
METOJMYECKUX TOJIXOJ0B K pa3paboTKe, MPUHATUIO M OLIEHKE Pe3yJIbTaTOB YIPaBIECHUYECKHX
peLICHU.

B pe3ynbrate u3yueHus JaHHOW TEMbl CTYIEHT JIOJKEH 3HATh OCHOBHBIE MOHSTHS, TUIIBI
3aJa4 U METOJIOB, UX KJIAacCU(PUKALNIO, YMETh MPUMEHATh d(D(PEKTUBHBIE METOABI NMPUHATHS
YIpaBJIEHYECKUX PELUICHUH Ha pPAa3IUYHBIX CTagusX HX pa3pabOTKH, BIAJAETh HaBbIKAMH
NPUHATHS OOOCHOBAHHBIX YIPABICHUYECKUX DPELIEHUH, 3HATh OCHOBHBIE METOJbI BBISBIICHUS,
MIOCTAaHOBKU U ()OPMYIIMPOBAHUS MPOOIEMbI, yMETh a/IeKBATHO U HEMPEAB3ATO AUarHOCTUPOBATh
npo0iieMy, BlIaJeTh HaBbIKAMU UHTEPIIPETALINN JAaHHBIX O Mpolieme.

HenoBas urpa «IIpuHATHE YyNpaBIIEHYECKOTO pEUIEHHMs] Ha OCHOBE MeTona «Mo3rosoit
aTakm»

ens urpel: @opMUPOBaHNE HABBIKOB IPAKTHUECKOTO NPUMEHEHMS] METOJa «MO3TOBOM
aTakW» NP NPUHATUH YIIPABJICHYECKUX PELICHUN

Curyauus

Ceronns «lllepemerbeBo» - KpymHBIM a’pornopT Poccum, rre HaOMOmaeTCsl TEHICHIIHS
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pocTa aBHaNepeBO30K B TeUeHHUE nociaeaaux Tpex jet: 2005 r. — 8,5 miH. naccaxupon, 2006 —
9,5 muH. u 2007r. — 10,2 MIH. A3pOIIOPT CaMOCTOSATENBHO OCYIIECTBISET HA3EMHOE CEPBUCHOE
U TEeXHMYecKoe oO0cinyxuBaHHe |4 WHOCTpAaHHBIX ABHAKOMIIAHUM, CpeOu KOTOpBIX TaKue
KpynHble mepeBo3unku, kak Lufthansa wu BritishAirways. Bceero xe B 2007 r. ycimyramu
«IllepemeTheBO» TONB30BATUCHL 73 poccuiickux u 50 3apyOexHbIX aBuakommaHui. OOmias
CTOMMOCTb CEpBHUCA, NpeaocTaBieHHoro um 3a 2007r., npesbicuiia | Mapa. py0., a KOJIU4ECTBO
CaMOJIETOBBUIETOB (OCHOBHOI'O IIOKA3aTeNsl TEXHUYECKOH 3arpy3ku a’ponopTa) Bo3pocio Ha 13
%, Tpu 3TOM 3a CYTKH B CpeJHEM NPOU3BOAMIOCH mpuMepHo 360 B3neToB/ mocanok. OHAKO,
HECMOTpsi Ha 3TH nokaszarenu, «lllepemeTpeBo» He moman B TPOHKY JIy4LIMX a’pONOpPTOB
Poccun.

3agaHue

BbiOpaTe BapuaHT pelIeHHs MO YIYYIIEHHIO padoThl a’pornopTa C IOMOIIbIO METoJa
«MO3TOBOM aTaKm».

[Tops 10K BINOIHEHUS PAOOTHI.

1. ITocTanoBka npoOieMsl (3a1a4K) nepea TBOPUECKOM IPYIIOH, YeTKO COPMYIUPOBATh:

® 4YTO B UTOr'€ HEOOXOAUMO MOIYUUTh UM UMETD;

® YTO MEIIAET MOTYyYEHHIO )KETAEMOTO.

2. I'pynme pa3nenuTbcsi Ha JBE MOATPYHIBI — «TEHEPATOPOB» U «KPUTHUKOBY.
«['eneparopbl» BbIpaOATHIBAIOT WJEH, BHOCAT MNPEAJOKEHUS, «KPUTUKH» TOIBEPraroT
MO3UTUBHON MJIM HETaTUBHOW ONEHKE BBIBUHYTHIE UJIEH.

3. BeibpaTh kax/10i1 MOATrpyIIoil pyKOBOJUTEIIS.

4. DOrtan MomuanuBoro reHepupoBanusa (10-15 mun.). Unenam rpynmsl mnpeajaraercs
IIMCbMEHHO M3JIOKUTh BO3MOJKHBIE DEIIEHUS IIOCTaBICHHOM 3a7auyd B IIOJHOM THILMHE
(o6s3aTenbHOE ycnoBue). [Ipu renepupoBannu uael MHAWBUIYYMBI IpoAyKTUBHee rpymn. [1pu
MOJIYAJINBOM TE€HEPUPOBAaHUM BHHMAaHHME HE OTBIIEKAETCS, a KOHLEHTPUPYETCH, CO3JAeTCs
atMoc(epa TMOHMCKa, MpPH KOTOPOM pe3yiabTaThl Jydlle M pa3HoOOpa3Hee. YUYaCTHUKOB
CTUMYJIUPYET OOCTaHOBKAa, KOIJa BCE BOKPYI HANpsHKEHHO pabOTalOT W MX HE TOPOIAT
HeMeaJieHHO o0cynuTh uaer. OHu CBOOOJIHBI OT HeXelarelabHoro 'dexra OOBIYHBIX
KOHTAKTOB He(hOpMaNbHBIX TPYII.

5. Dran HeynopsA0YeHHOTro Nepeyucienus uaei. PykoBonurens mpenyiaraet yyacTHUKaM
[0 Oouepeau Ha3BaTh 3alMCaHHblE UMM pemieHus npobiaembl. OOCyXJeHHEe OrpaHMYUBaeTCs
MOTBITKOM CKaTO U3JI0KUTH OTBET /711 yJ00CTBA €ro PErucTpaluu. ITOT 3Tal NPOA0IKAETCS 10
TeX MOp.NMO0Ka He OYAYT 3alMCaHbl BCE UEH PELICHUSI TPOOIEMBI.

Bo3moxHble naen:

® YIIPOILEHUE TAMOKEHHOT'O KOHTPOJIA KaK Il POCCHUMCKHMX, TaK W JJs MHOCTPaHHBIX
IpaxJiaH;

e IproOpeTeHne aBTOOYCOB JUIsl TMEPEBO30K MMAaCCaXHPOB IO JIETHOMY IO U
YCTaHOBJIEHHE HOBBIX TEJIECKOINYECKUX TPAIOB;

e o0ecrieyeHre TPAHCIOPTHOTO cooOuieHuss Mexay TepMmuHaiamu «lllepemerbeBo-1» u
«IIepemeTneBo-11;

® CTPOUTENIHCTBO HOBOT'O NAPKUHTA;

® PEKOHCTPYKIIMSI CXEMBI BHYTPEHHETO 3JIEKTPOOCBELICHMUS;

¢ 0OHOBJICHHE TEXHHUUYECKOTO OCHAIIICHHUS a3pOIopTa;

® PEKOHCTPYKIIMH B3JIETHOH MOJIOCHI;

® COKpallleHHe BPeMEHHU Ha 00CITy)KHBaHUE CaMOJIETOB (3alpaBKy TOILINBA).

6. Dtan ysacHeHuss wuzaeii. Ha »>ToM »9Tame mNpPOWCXOAUT OBICTPOE pPacCMOTPEHHE
3aperucTpUPOBAHHOrO MEPEYHs UAEH.
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7. IloaroToBKa Kak10M MOJATPYIIONA MUCbMEHHOTO OTYETA.

8. DTam rosocoBaHMs U paHXKUpOBaHMs. BceM ydacTHUKAaM pa3zaroTcs KapTOYKH, YHCIIO
KOTOPBIX 3aBHCHT OT 4HCIa HACH, IOJY4YeHHbIX Ha IaToM oJtane. Korma yd4acTHHKH
[IPOPAHKUPYIOT NPEUIOKEHHBIE MJIEH, YKa3aB 3TO B KapTOYKaxX, PYKOBOJAUTENb OOBSABISAET
nepepsiB. Bo Bpems nepepbiBa OH U €ro MOMOIIHUKH JIEIAI0T ITOACUYETHI.

Hucmpykmadgie yuacmuuxkog npu paudxcuposéanuu. VI3 BOCbMHU KapT BbIOEpUTE KaprTy,
COJEPKALIYI0 CAMYI0 BaXKHYIO MJEI0, Hanmuummre nugpy 8 B MpaBOM HUIKHEM YIIIy KapTOUKH,
oOBeauTe UGPY KPY>KKOM, a KapTOUKy OTI0KHTE. M3 oOcTaBIIMXCSl ceMU KapT BBIOEpUTE KapTy,
COJepKALYI0 HAUMEHee BaXKHYIO UJIEH0, HanumuTe Hudpy | B mpaBoM HMKHEM yIily KapTOUKH,
obBeauTe mHdpy KpYyKKOM, a KapTOUKy OTJIOKUTE. M3 ocTaBmIMXCS MIECTH KapT BbIOepuTe
caMblil BaKHBI IYHKT, 3alHMIIUTe LU(PY 7 B IPaBOM HUXKHEM YTIIy, 00BeaAUTe HUPPY KPYKKOM,
a KapTo4Ky OTJIOKHUTE. JefcTByiiTe TOJOOHBIM 00pa3oM 10 TeX IOp, MOKa HE OYAYT OTIIOKEHBI
BCE KapTOYKHU.

Tpebosanus Kk nposedeHuUIo «MO32060U AMAKUY.

1. YyacTHUKH CHIAT 3@ OOLIMM CTOJIOM JIULIOM APYT K JIPYTY.

2. 3anpeniatoTcs Cropbl, KpUTUKA U KaKUe-JINOO OLIEHKU TOTr0, YTO TOBOPUTCS.

3. BpeMmsi BeICTYIIIEHHS KaX/10T0 yYacTHUKA — 1-2 MUH.

4. Boicka3bIBalOTCs J100BIE UAEH, BIUIOTh 0 YTONUYECKHUX, OPEIOBBIX.

5. KosnuecTBo uzeil BaKkHee UX KayecTBa.

6. Kaxxnas unest 00CcyXaaercsi, KpUTUKYETCS! i OIICHUBACTCS 110 CIIETYIOIINM KPUTEPUSIM:

® COOTBETCTBHE MPEANOCHIIKAM M HayaJIbHbIM TPEOOBAHUSAM;

® BO3MO>KHOCTb pEaIM3aliy U OTCYTCTBHE TAKOBOM;

® peanusyeTcs cpas3y Wiu TpedyeTcs BpeMs;

e TpeOyeT ee peanu3anus JUIIHUX 3aTpaT U HET;

® [IPUMEHHUMA JIU B JIpYroi cepe AesiTeIbHOCTH.

7. Kputnueckue 3aMedaHus U3J1aratoTcsl CKaTo, JJAKOHUYHO (Mzeu, 00CYXAeHHE KOTOPBIX
TpeOyeT MHOTO BPEMEHH, JIydIlle TOBTOPHO PACCMOTPETH MO3XKE).

8. BblcTymath MOXHO HECKOJBKO pa3, OJHAKO BBICKA3bIBaHUS JIOJKHBI OBIThH
HENPOAOKUTEIbHBIMU.

9. IIpoaOMKUTENBEHOCTD NEPBOTO pacCMOTpEeHUs — 20 MUH.

Obs3annocmu pykogooumesiss — KOOPOUHAMOPA «MO320801 AMAKUY.

1. 3HaKOMMT WIEHOB TPYIIIBI C IpaBUJIaMU PaOOTHI U MOBEACHMSI B TPYIIIIE.

2. CtaBut mpobisieMy U npejyiaraeT BbICKa3bIBaTh JIIOObIE PElIeHUs 0€3 MpeIBapUTEIbHOTO
00 TyMBbIBaHUSI.

3. OpraHu3syer 3aruch BCEX BBICKA3bIBAEMBIX MPEJIOKEHUH (Kak MOXKHO TOUYHEE),

4. Cnenut 3a perIaMeHTOM U COOJTIOICHUEM TIEPHOJIOB PaOOTHI.

5. Ilomoraer BBICKa3aTbCA BCEM JKENAIOIIMM, IOOLIPSIET CTECHUTENIBHBIX WIIU
HECTEIHaMCTOB, 0COOEHHO €CJIM TBOPUYECKasi aKTUBHOCTh CHUKAETCS.

6. Habupaer criekTp Bepcuil Ui pemieHus: mpooaemMbl U JTUIIb TOTOM OCTaHABJIMBAETCS Ha
Jy4IlIed U3 HUX.

7. Ctumynupyet Bonpocsl THNA: «ECTb 1 CBA3b MEXAY UAECAMU»?

8. IlpencraBisier ydacTHUKAM IIOJHBIA CHUCOK HWIEH, COCTABJICHHBIM Ha 3Tamne HX
BBICKa3bIBaHUS.

9. IIpITaeTcs cucTEeMaTU3UPOBATh UJIEU IO KAKUM-JINOO MpU3HAKAM.

10. IToxBoauT TOrHM O0OCYXAECHUS, UHHOPMUPYET O MPOOIEMAX, OCTABIIUXCS OTKPBITHIMU

11. He nepebuBaeT ydyacTHMKOB, HE KOMMEHTHPYET HMX BbICKa3bIBaHUS, KaKUMH OBl
OPUTHHAIBHBIM ¥ OHH HU OBLITH.

Tpebosanus k omuemy.
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«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 110 us
105

1. KonnyecTBo uaeH B 0TYETE JOKHO OBITh MAKCUMAILHO OOJIBIIIHM.
2. Unewn He nOMKHBI AYyOIMPOBATH APYT APYTa.

3. N3noxenue uaei 10KHO OBITh KPATKUM U YETKHM.

4. new MOJDKHBI COOTBETCTBOBATH IMOCTABJICHHOM Mpobieme.
Ipoao/kuTeILHOCTD 3aHATHsSI — 18 yacoB / 4 yaca / 5 yacos.

IIpakTuyeckue 3ansaTus 18-19

Bun npakTuueckoro 3aHsATUS: WHAMBHyaJIbHbIE MPAKTUKYIOIIME YIPAaXHEHUS aHaIHU3
KOHKPETHON CUTyaluu.

Tema u conepxanue 3aHATHs: «MeTOIBI MPOTHO3UPOBAHUAY, «TOMOJIOTMYECKUE METOBI
pa3paboTKU YyIPaBICHYECKUX PELICHUI»

Bnusiane ¢axTOpoB BHEWIHEH Cpeabl Ha pa3padOTKy M peaM3aluio  albTepHATHB
ylpaBjieHYeCKUX pemieHuil. [IporHosupoBanue cocTosiHMS (DAKTOpPOB BHELIHEH Cpe.bl
npeanpusaTus (pa3dop KOHKPETHOM CUTYyallun).

B mnpouecce mnpakTUYecKOro 3aHATUS MPOBOAMUTCA pa3zdbOp KOHKPETHOH CUTYyaIUH
«[IpoHuKHOBEHHE HA 3apYOEKHBIN PHIHOKY», «OIEHKA MEPCIIEKTUB Pa3BUTHS (UPMBD).

Lenp 3aHATHA: GOPMHUPOBAHUE MCXOIHBIX MPEJCTABICHUNH O MECTE MPOrHO3UPOBAHMS B
IOPUHITUMA PEUIeHUM, TUIIOJIOIMM IIPOrHO30B M METOJaxX IMPOTHO3UPOBAHUSA, a TaKkKe
(dopMHpOBaHUE UCXOJIHBIX MPEACTABICHUN O CUCTEME CETEBOIO IUIAHUPOBAHUS U YIpaBJICHUS,
UX MeCTe B pa3pabOTKe YIpaBIEHYECKUX PEIICHUH, 1IeJI€BOM HAIpPaBIEHHOCTH COCTaBICHUS
CETEBBIX MOJEJIEH, TEXHOJIOTUAX UX IOCTPOCHHUS U pacyeTa.

[IpakTHueckre HaBBIKH: CLIOCOOCTBOBATh (POPMHPOBAHUIO HABBHIKOB U YMEHHUH B 0051acTH
CUCTEMHOIO TMOAXOAA K MHCCIENOBAHUIO BIMAHMA BHEIIHEW CpeAbl Ha pealu3aluio
YIIPABJICHYECKUX PEIIECHUN.

CopepxaHue NMPaKTUYECKOTO 3aHATHS OXBAThIBAET KPYr BOIPOCOB, TaKMX, KaK IOHATHE
IPOTHO3UPOBAHUS, €0 MECTO B MPUHATUU PEIICHWH, THUIIOJOTHsS IMPOTHO30B U METOJOB
IIPOrHO3UPOBAHMS, a TAK)KE IMOHATHE CUCTEMBI CETEBOTO IJIAHUPOBAHUSA U YIIPABJICHMS, CETEBOU
MO/JIEJIH, TEXHOJIOTHH ITOCTPOEHMSI U pacueT napaMeTpoB CETEBOTO rpaduka.

B pesynbraTe u3ydeHUs JaHHOM TeMbl CTYACHT JOJDKEH 3HaTh MOHATUHHYIO 0a3y
MIPOrHO3UPOBAHUS, THUIIOJIOTMH IPOrHO30B, YMETh MPUHUMATh OOOCHOBAaHHBIE YIIPaBIEHYECKUE
pEIIEHUsT Ha OCHOBE IPOTHO3HBIX OLIEHOK, BJIAJETh HABBIKAMHU IIPOBEIEHUS IMPOTHO3HBIX
YIPaBIECHYECKUX OIIEHOK, MOMCKAa MH(POpPMAIUHU JJs NPOBEIACHUS MPOTHO3HBIX OLIEHOK, 3HATh
OCHOBHBIE IOHATUS U OINpPEAEIEHUS CUCTEMBI CETEBOrO IIAHUPOBAHUSA U YIPAaBJICHUS, YMETb
MIPOBOAMTH pacyeT MapaMeTpOB CETEBOM MOJENH, BIAJAETh METOIMKOM MOCTPOEHHUs CETEBOTO
rpaguka.

Konumponvhuvie 6onpocuwi:

1 ITpuBennTe NpUMEpHI TUIIOB POTHO30B, PA3IMYAIOLINXCS 110 [IEIEBOMY KPUTEPHIO.

2 Yem oTan4aroTCs MIIaHOBBIN, MPOTPAMMHBIN M OpPraHU3alMOHHBINA IPOTHO3?

3. YeMm OTIMYAIOTCS METOJ(bI HCTOPUUYECKON U MaTeMAaTUYECKON aHaJIoruu?

4 KakoBbI 1ocTOMHCTBA ¥ HEAOCTATKH MeTo A «Jlembdm»?

5. B uem mpuurHa MONYJISIPHOCTH B COBPEMEHHOM YIIPAaBIEHHUH U MPOTHO3E METOJa
MPOTHO3HBIX CIIEHAPUEB?

6. Pa3Butme, KakuMxXx OOBEKTOB  Jydllle BCEro IPOrHO3UPOBATH  METOAOM
Moponoruueckoro aHanuza?

7. B kakux ciaydasx, W JUId Kakux Iefeil mpu NPUHATUM pelleHHi Ierecoo0pa3Ho
MCII0JIb30BAaTh YKCIEPTHBIE METOIbI IPOTHO3UPOBAHUA?

8.  Ilepeumcnute  0COOEHHOCTHM  IPOTHO3UPOBAHMA HA  COBPEMEHHOM  JTare
0O0IIECTBEHHOTO U SKOHOMHYECKOTO Pa3BUTHSI?
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IponokuTEILHOCTD 3aHATHS — 12 yacoB / 2,5 waca / 3,5 yaca.

IIpakTnyeckue 3ansaTus 20-21

Buj npakTrueckoro 3aHATHS: MHIUBUIyalbHbIE IPAKTUKYIOLINE YIIPaKHEHUS

Tema u coxmepkanue 3aHsATHA: «MeToapl BbIOOpa anbTepHATHBY», «MeToIbl BBHIOOpPA
QJIBTEPHATHB B YCJIOBHSX OIPEACIEHHOCTH PUCKa»

HeonpeneneHHOCTh U pUCK B yIIpaBI€HUECKUX pelieHUsX. [Ipuemsl NpUHATHS pelieHus B
YCIOBUSAX HEONPEAEICHHOCTH U pucka. CTpaTeruu YOpaBiI€HHUs PHUCKAMU B OpraHU3aLUM.
[lcuxonmorusi TOBEAEHUS PYKOBOAUTENSE B yCIOBHUAX pucka. OCOOEHHOCTH MPHHATHUS
yIpaBJIEHYECKUX peIlIeHU B cdepe Typu3Ma U cepBuca

B nmpouecce npakTHUECKOro 3aHATHS MPOBOJAUTCS MPAKTUKYIOUIME YIOPAKHEHUS U
JUCKYCCHsI MO MPUHATUIO PEUIEHUH B YCIOBHMSIX HEOIpPENeIEHHOCTH M pucka. IIpoBoaurcs
pa3z0op KOHKpeTHOM cuTyanuu «OnpeaeneHne CTENeH pyUucka Ipy NPUHATUU YIIPaBIECHYECKOTIO
peLIeHUs»

[lenb 3aHaTHA: GOPMUPOBAHNE UCXOAHBIX MPEACTABICHUN 00 yCIOBUIX ONpPENEICHHOCTH,
METO/ax BbIOOPA AJIbTEPHATUB B YCIOBHSX OIPEICICHHOCTH.

[IpakTH4yeckne HABBIKH: CIIOCOOCTBOBATH (DOPMHUPOBAHUIO HABBHIKOB M YMEHHH B 00JacTh
METOA0JIOTUU Pa3pabOTKU U BbIOOpa YIPABICHUECKUX PEILECHUH B YCIOBUSIX HEONPEAEICHHOCTH
U pUCKa.

CopneprxaHue NIPaKTUYECKOIO 3aHITUSL OXBAaThIBAET KPYT BOIPOCOB, TAKMX KakK, YCIOBHS U
0COOEHHOCTH, METO/1bI IIPUHSATHUS PELICHUI B YCIIOBUSAX OIPEIEICHHOCTH.

B pesynbrare n3ydeHus: JaHHOM AMCLMILIMHBI CTYAEHT JOJDKEH MMETh MPEACTABICHUE O
MeTOJIaX BhIOOpa albTEPHATUB B YCIOBUSAX ONPEIEIIEHHOCTH, B YACTHOCTH, B CIy4yae MHOXKECTBA
KOHKYPHPYIOIIUX LI€JeH, yMeTh BEIOMPATh pallMOHATIbHBIC BAPUAHTHI ACHCTBUI B MPAKTUYECKUX
3a/1a4ax NPUHSTHS PEIICHUH.

WuauBHyanbHble NPAKTUKYIOIINE YIPAXKHEHUS

3ananue 1.

B cucreme mapkeTuHra BaXxHO€ 3HaY€HHME OTBOJIUTCS BBIOOPY LI€IE€BOTO pbiHKA. OIeHKa
KQKIOr0 pPbIHKA MOMET MNPOM3BOAMTHCA OaIbHBIM MeToJoM. B  Tabmuue mnpuBeeHsl
pe3ysIbTaThl OAJUIBHOM OLIEHKH 8 PHIHKOB.

Kpurepun MakcumanbsHoe Pe1HOK

Koi-Bo 6amoB | A | b B |T T |E |[X |3
JuHaMuka npojax 4 4 8 0 4 0 4 4
JlonrocpodHble ePCIEeKTHBBI 0 0 6 0 12 |0 6 0
EMKOCTB pBIHKA 0 6 3 0 0 6 3 3
DKOHOMHUYECKHE (PaKTOPHI 5 5 0 5 10 |5 5 0
Ce30HHOCTb 3 0 0 3 3 6 0 3
PUpPMbI KOHKYPEHTBI 10 |5 5 10 |5 5 5 5
OTtHO1ICHUE: 3arpatel  Ha 3 3 0 6 3 0 0 3
MapKETUHT/TIPOJIAKHI
Umumx Gupmel 0 2 0 2 2 2 0 4
Jenexusie pecypcbl 6 0 6 6 6 0 0 0
MIOKyHaTeJIen
COBITOBBIC YCIIOBUS 6 0 6 6 6 0 0 0

Bomnpocs! u 3aganus:
1. C momomplo OaILHOTO METOJa OIEHWTE MPEACTABICHHBIE PBIHKH C TIO3UIUH
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IPUOPHUTETA UX OCBOCHHS.

2. YcraHoBuTe 3HaueHHE KOI(P(UIIMEHTOB BECOMOCTH (3HAUMMOCTH) KaXKJIOTO W3
KPHUTEPUEB OIIEHKHU PBIHKA, TaK, YTOOBI X cymMMa Obla paBHa 1. OG0CHYHTE CBOI BBIOOD.

3. IlpoBenuTe OIEHKY IPEJCTABICHHBIX PHIHKOB C y4eTOM KO3()()UIMEHTOB BECOMOCTH
OTAETBbHBIX KPUTEPHEB.

4. CpaBHUTE MOJTY4YECHHBIC PE3YIbTATHI IPHOPUTETHOCTH OCBOCHHS PHIHKOB IO OALTbHOMY
METOJy ¥ C Y4eTOM KO3 (PHUINEHTOB BECOMOCTH KPUTEPHUEB.

3ananue 2

dupma mpomaer cBoil ToBap B 4 perumoHax. lMcxomHas uHpOpMAanys O KOJHYECTBE
NOTEHIMAJIBHBIX TOKYyIMaTeneld ToBapa (pupMbl, 00bEMe MOKYIIOK €€ TOBapa B CPEIHEM OJIHUM
HOKyIaTeJIeM B TO/, OXKUAaeMOM YBEIMYCHHWH WJIM COKPAICHWU JOJHM PBIHKA B pE3yibTaTe
KOHKYPEHIINH, 3aTpaTax Ha U3y4eHHE PhIHKA B KAKIOM M3 PETHOHOB MPUBE/ICHA B TAOIHUIIE

[Tokaszarenu Pernorer
1 2 3 4

1.  Uwucno moTeHIMAIBHBIX MOKYMATENCH,

qer. 1500 2200 2800 1100
2. TopoBoii o00beM TPHOOPETEHHOTO

ToBapa B pacuere Ha 1 mokymarens, | 4000 5000 3000 3000
py6./rox +0,2 -0,1 -0,3 +0,2
3. Oxummaemoe uaMeHeHue jonu peiaka | 500 400 600 300
4.  3arparhl Ha H3YYCHHE PBIHKA, THIC.

pyo.

Bonpocs! n 3ananus:

1. Kakoii 00beM peanu3aiiuu ToBapa MOXKET MOIYYUTh (prpMa B KaXKJIOM peruoHe?

2. IlpopamwxupyiTe peruoHsbl 1Mo MPUOPUTETHOCTU MTOCTABKH TOBapa (YUPMEI.

3ananue 3

Ha mnpenmpusitun mimaHupyercss TPOU3BOACTBO HOBOro ToBapa. Okumgaembie OOBEMBI
BBIITYCKAa, COOTBETCTBYIOIIAA [I€HA 32 €AUHUILY TOBapa U MpsIMbIE 3aTPaThl PUBEIEHBI B TA0IUIIE

OO0BeMBI BBIMTyCKa TOBApa SIBJISIFOTCS MPEETHHBIMU JJI1 COOTBETCTBYIOIIUX 1IEH M MIPSIMBIX
3arpaT. MHBIMH croBamu, JTH000€ MPEBBIIICHHE OJHOTO M3 OOBEMOB IMPOU3BOJICTBA TpedyeT
WCIIOJIb30BAHUS CIICYIONUX, OoJieeé HM3KUX IIEH M TpsAMBIX 3arpaT. KOCBEHHBIE 3aTpaTrbl
oxunarotcs B pazmepe 200 Teic. py0. mpu 1r060M 00beMe MPOU3BOJICTBA 0 U BKItouas 40 ThIC.
IIT.

[Tpu mpeBBIIIEHUH 3TOTO BBITYCKA KOCBEHHBIE 3aTpaThl OyayT cocTaBisTh 240 ThiC. pyo.

O0Bem Mpou3BoOACTBA TOBApA Ilena 3a 1 ToBapa [Ipsimble 3aTpathl Ha 1 TOBapa
(.) (py0) (py0)
10000 120 96
20000 112 90
30000 105 85
40000 100 82
50000 96 80
60000 90 79
70000 84 78
80000 80 77
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Bonpocs! u 3ananus

[TpunsiTh pemerne 00 oO0bEeME TMPOM3BOACTBA TOBapa © yCTAaHOBUTh Ha Hee
COOTBETCTBYIOIYIO PHIHOYHYIO IIEHY TaK, YTOOBI 3TO ObLIO HaN0OJIee BBIMOHO JIJIS (PUPMBI.

3ananue 4

B HOBOM romy ¢upma IUTaHHpPYeT MPOM3BOJCTBO HOBOW MpOoAyKIWHU. [lepBoHaYabHBIC
WCCJICIOBAHMSI TMOKA3bIBAIOT, YTO BO3MOXKHA €€ MpOJaka IO YETHIPEM pAa3IHYHBIM IICHaM.
JlaHHBIC TIO KOKJOMY BapHAHTY [IEHbI IPUBECHBI B TAOIUIIC

BapuanTbl
[Toxazarenu 1 5 3 Z
1. Lena, pyO®. 90 75 60 84
2. TlpsiMble 3aTpaThl HA €IUHUILY IPOAYKIHH, pyO. | 45 95 60 84
3. Exeromnsiii 00beM IpOJIaxK, THIC. IIT. 600 400 250 120
4. ExerogHble 3aTpaThl Ha COBIT, THIC. PYO. 15000 22500 15000 10500
5. KanuranbHble BIOXKEHUS, ThIC. pYO. 12000 9000 6000 4500

Kanuransable BiIOkeHUsT GUpMBI OyAyT TOTHOCTHIO CAMOPTU3UPOBAHBI B TeueHHH 10 JeT.
EsxerosHple HOpMBI aMOpTH3alMM HA MPOTSXKEHUU 3TOrO CpokKa OJMHAKOBbI. OTUUCIEHHS U
Hajoru u3 npuObuin coctaBisiioT 60%. Ha npou3BoacTBEHHBIE HCCIIEIOBaHUS U Pa3pabOTKU
bupmoii yxe uzpacxonoBano 3000 Teic. pyo.

Bomnpocsl u 3aganus

1. IlpoBectn aHanM3 ajdbTEPHATUBHBIX LIE€H, JaHHbIX B Tabmune. Kakas nena Oyxer
HauOozee BbIrogHON? HeobXxoaumo ydecTb, 4TO eciu (QupMa OTKa)XeTcs OT IMPOU3BOJICTBA
HOBOW NPOAYKIMH, TO BJIOXKEHHUS AHAJOTUYHBIX CPEICTB B PACHIMPEHUE TPAJUIMOHHOTO
MIPOU3BOJICTBA IPUHECET €1 10X0/ B pazMepe 7% OoT 00111el CyMMBbI 3aTpar.

2. Kak Obm BBl wucmome3oBaii 3000  ThIC. pyO., HM3pacxoJOBaHHBIE Ha
IPEIIPON3BOICTBEHHBIE UCCIIEIOBAHUS U Pa3pabOTKuU?

Konmponvnwvie 6onpochwi:

1. IToyemy mH(pOPMAIHS CYNTACTCSI OCHOBOM YIPABICHYECKUX PEIICHHH?

. Onpenenure NOHATHS «ONPENETIEHHOCTDY, «HEOMPEAEICHHOCTE» U «PUCK»?

. Kak onenuBaroTcs pucku npu yrnpaBieHUH MpeanpusTHem?

. Kakue Buzpl puckos Bam n3BecTHbI?

. UeM 4MCThIe PUCKU OTIUYAIOTCSI OT KOMMEPUYECKUX PUCKOB?

. Kakue meronpl CHUKEHUS CTENEHN pucka Bel 3Haete?

. B xakoMm Buzie odopmitsieTcst mHGOpMaIus A pa3padOTKH yIPaBICHYECKUX PEIICHH?
. B 4em 3akmrogaercs MeTOl CTpaxoBaHUsI pucKa?

9. C moMoIip0 Kakux METOI0B 00pabaTeiBaeTcss MH(POpMaIus o BHEITHEH cpene?

10. Kakne MeTo/1bl MPOTHO3MPOBAHUS UCIIOIB3YIOTCS TP aHAIU3€E alIbTEPHATUB?

11. Kakme TEXHWYECKHE CpPEICTBA HCIONB3YIOTCS TIPH TOATOTOBKE W 00paboTke
uH(pOpMalKKU O BHEIIHEH cpene?

12. Kakue ocHOBHblE (haKTOpbl BIMSIOT Ha IMpolecc pa3paboOTKU U MPUHATHUS
YIPaBIECHYECKUX PEILICHUI?

IponoskuTeIbHOCTD 3aHsATHS — 12 yacoB / 3 yaca / 3 yaca.

(e BN o) NNV, IR - NRVS I \O]

IMpakTuyeckue 3ansaTHs 22-23
Bun npakTudeckoro 3aHATHS: TPAKTUKYIOIIUME YIPaKHEHHS, aHAJIW3 KOHKPETHOM
CHUTYaIUH.
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Tema u conepkanue 3aHsATHS: «MeETOABl COTJIACOBAHMS M YTBEPKACHUS DPELICHHUI,
«MeTtozp! o1ieHKH (P PEKTUBHOCTH PELICHUI

Metonuka ouenku 3ddexTuBHOCTH perneHus. KonnuecTBeHHas U KauecTBEHHas! OILEHKA
yIpaBJIEHYECKUX pemeHnid. Pacuer COBOKYMHON 3((PEKTUBHOCTH YNPABICHUECKUX PEIICHUM.
Pacuer 3(deKkTUBHOCTH pelIeHUN MO BBINOJIHEHUIO OTAEIbHBIX YHpPaBICHUYECKUX (YHKIUI
(mpakTHKytomiee yrpaxkHeHue). DakTopbl TOBBIMICHUS S(P(PEKTUBHOCTH YIPABICHYECKUX
penieHui (pa3dop KOHKPETHOM CUTYAIUH).

B npouecce nmpakTH4ecKoro 3aHsATHs IPOBOJUTCS NPAKTUKYIOIIUE YIIPAKHEHUS IO OLIEHKU
s dexTuBHOCTH yIpaBieHYecKux pemieHuid. IlpoBoautcs pa3dop KOHKPETHOM CHUTyaluu
«IIpou3BoACTBEHHAs JEATEIBHOCTh HA OTPAHUYEHHON TEPPUTOPUI

Lenb 3anaTusA: QOpMUPOBAHUE HUCXOIHBIX MPEICTABICHUH O METOJAX M TEXHOJIOTHAX
COIJIACOBAHUS M YTBEP)KICHUS PELICHUM, a Takke (OPMUPOBAHNE UCXOAHBIX MPEICTABICHUN O
HEOOXOUMOCTH U BO3MOXKHOCTH OLIEHKU 3(D()EKTUBHOCTU MPUHSATHS PELICHH, METOIaX OLEHKU
3P PEKTUBHOCTH YIPABICHYECKUMHU PEIICHUSMH.

[IpakTuueckre HaBBIKH: CIOCOOCTBOBATH (POPMHUPOBAHUIO HABBHIKOB U YMEHHUH B 0051acTH
METOAMKH OIICHKH 3P PEKTUBHOCTH YIIPABICHYECKUX PEIICHUI.

CopepxaHue NPAKTUYECKOTO 3aHATHS OXBAaThIBAET KPYr BOIMPOCOB O METOJAaX OICHKHU
3P PEKTUBHOCTH YIIPABICHYECKUX PEIICHUH, CYIITHOCTH METOa 3aTPaThI-NPHOBLIH.

B pesynbraTte nzyueHus JaHHOW TEMBI CTYJIEHT OJKEH UMETh MPEACTABICHUE O METOAaxX
U TEXHOJOTMSX COIJIaCOBAHMUS M YTBEPXKJIEHUS  PEIIEHUN, KOHTPOJI  pa3MELIeHUsS
yIpaBICHYECKUX PEIIeHUH, YMETh OpPraHM30BBIBATH IMPOLIECC COIVIACOBAHUS U YTBEPIKICHUS
peLIeHN, KOHTPOJIS 32 UX pealln3aliei, BJIaileTh HaBbIKaMU IIPOBECHUSI KOHTPOJIS pealn3alun
YIPaBIECHYECKUX PELIECHUH, 3HATh METO/IbI OLIEHKH YIPABIECHUYECKUX PEIIEHUH, YMETh aJIEKBaTHO
U HE MpelB35ATO OLIEHHMBATh A(P(EKTUBHOCTh YIPABIEHUYECKUX PEIIECHUH, BIAJETh HABbIKAMU
NpUHUMATh 00OCHOBAHHBIE PELICHUS.

AHanuz konkpemHnou cumyayuu

IIponuknoseHue Ha 3apyOesxiCHblil PLIHOK.

®upma X (repmanusi) Oonee 20 neT cnenuamu3upyeTcss Ha MPOU3BOJCTBE apMaTyphl U
NPUHAAICKHOCTEH Ul BaHHBIX KOMHAT M BOJONPOBOJHOW CHCTEMBI (KpaHbl, Y3Jbl, JYyIIEBOE
o0opynoBanue). Gupma npeanaraer CBO MPOAYKLHUIO KaK JJIsl JOMALTHUX XO3SHCTB, TaK U IS
pa3IMYHBIX OpraHu3aLuil.

Jons gupmbl Ha BHYTpeHHEM pbiHKE — 32%, Ha pbiHKe Ppanuun — 8%. bensrun — 3%, a
KpyIHasi aMEpUKaHCKas TOpProBas KOMIIAHUS €KErOJHO 3aKynaeT OKojo 4% mnpou3BOAMMON
nponykuuu Gupmel 1 npogaxu B CIIA (mons 6%). OOmuii exeroaHbii 000poT KOMITAHUN
npesbiiaeT 40 MIIH. MapoK, a 110 yKa3aHHBIM PBIHKaM - 25 MIJIH. MapoK.

HMuddepenumanys NpoayKIUHd NPOU3BOAUTCS (GUPMON MO pa3mepaM, LBETY, CTHIIIO,
oThenke (MEeTAIMYECKOW W TUIACTMKOBOM), YTO JaeT BO3MOXKHOCTh 3aHATh Ooyiee NMpOYHbIE
PBIHOYHBIE TTO3ULINH.

HenaBno ¢upma X 3akazana wuccinemoBaHue pbiHKa B Poccun. OOHaIeXHBarouiue
pe3ynbTaThl NOOYIUIN (pUPMYy K aKTUBHOMY BHEAPEHHUIO HA POCCUNUCKUI PHIHOK, HAMETHUB CPOK
BHEJIPEHHUS — OJJUH T'OJI.

Bormpocs! u 3a1anHus.

1. ITopekomenayiite pupme myTH BHEAPEHUs Ha pbIHOK Poccum.

2. VYKaxWTe TOTCHUMAIBHBIE TPYIHOCTU.CBA3AHHBIE C KaXJAOW BO3MOXKHOCTBIO
IIPOHUKHOBEHUS Ha PHIHOK.

3. BeiObeputre Haumbosiee TMPEANOUYTUTEIBHBI METOJ TNPOHUKHOBEHHS (UPMBI Ha
POCCUICKHN PBIHOK.

4. IlpennoxuTe MyTH TOBAPOJIBIXKCHHS U pacpeieICHUsI TOBAPOB (PUPMBI HA POCCUHCKOM
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PBIHKE.
HnousuoyanvHvle npakmukyowue ynpariCHeHus
3amaunue 1

B xonmurepckoil W Hayale KaXIOTO JHS HYXHO PEIIMTh BOMPOC O TOM, CKOJBKO
MUPOXKHBIX HEOOXOJUMO HMMETh U 3amace, 4ToObl yAOBIETBOPUTH crpoc. CebecTOMMOCTh
Kaxaoro mnupoxHoro — llpy0., a mpomaercs onHo mo 20py6. 3a mTyky. IIponats
HEBOCTPEOOBAaHHbIE MUPOXKHBIE HA CIENYIOMIMHA J€Hb HEBO3MOXKHO, MIOATOMY OCTATOK OOBIYHO
pacmpoaeTcsi B KOHIIE JHs 1Mo Spy0. 3a mtyky. Cpoc Ha MAPOKHBIC B MPEIABITYITUE THU ObLT
CIIETYIOIIHM:

Cnpoc HanupoKHBIE B ICHb 1 2 3 4 5
Yacrora cripoca 5 10 15 15 5
BeposTHOCTh MOKyIIKH 0,1 0,2 0,3 0,3 0,1

Onpenenure, kKakue (akTOPhI OKA3BIBAIOT BIMSHIE HA KOJICOAHUS CIIPOCa HA MMUPOIKHBIC.

Hcnone3yss MeTon MJIaTeKHOM MaTpullbl (MO KpPUTEpHUSIM MaKCUMaKca, MaKCHMUHA,
MUHUMAaKCa), ONPEICITUTES, CKOJILKO MMUPOKHBIX JTOJKHO MTPOU3BOIUTHCS B HAYAIEe KaKIOTO JTHS.

3anganue 2

®dupma BBIOMpPAET OJHY M3 TPEX MPOHU3BOJICTBEHHBIX TEXHOJIOTHMA, KaXIas U3 KOTOPHBIX
OTIIMYAETCS Pa3HbIM COYETAHHWEM HCIOIB3YEMBIX PECypcoB (TpyAa U MaTepHalioB), TaOIUII.
Lena equuunel Tpyaa - 200 gost., a eauHUIB Matepuana — 400 qos.

XapakTeprucTUKa TEXHOJIOTHI MPOU3BOJICTBA TOBAPOB

TexHomoruu
Oo0BeM A B B
BBIITyCKa
ToBapa 3aTpaThl 3aTpaThl 3aTpaThl
Tpyna Marepuana | Tpyjaa Marepuasa TpyAa | Marepuaia

1 9 2 6 4 4 6
2 19 3 10 8 8 10
3 29 4 14 12 12 14
4 41 5 18 16 16 19
5 59 o 24 22 20 25
o S5 7 33 29 24 32
7 120 8 45 38 29 40

Bonpocs! u 3aganus

1. OmpenenuTe, Kakyl0 TEXHOJIOTHIO BbIOepeT ¢dupma HpHU KaxIoM oObeMe BBHIMyCKa
TOBapa.

2. Kak n3aMeHuTCs BHIOOp TEXHOIOTHH (PUPMOIA, €CITH 1IeHA €AMHULIBI TPYA YBETUIUTCS JI0
300 moiut., a eHa eNUHUIBI MaTepraja OCTAaHETCS MPEXKHEN?

3aganue 3

[TpoMBINIIICHHOE TTPEITPHUITHE TPOU3BOIUT 3eMIICPOHBIC MaIHbI. COBIT MAIlTUH TIa/1aeT.
PykoBonuTenb MpeAnpusiTUS MPUHSAT PEIIeHHEe O BO3MOXXHOCTH OIUIATHI MPOJIYKIIMU B BHJIE
nu3uHTa. B KayecTBe TU3WHTOATENIS BRICTYIIAET caMo MPeANpHUsATHe. MalTiHbI CTAIH YXOJIHTD C
npennpusaTust ObicTpee, yeM (UHAHCOBOE TOIMOJIHEHHWE pacueTHOro cyera. Yepe3 roj pabOThI
MPUIIOCH OTKA3aThCs OT 3TOH cucTeMbl. Toraa riiaBHBIA AKOHOMHUCT MPEJIONKWIT Pa3aeuTh
paboumii mepcoHan MPEANPUATUS Ha TOCTOSIHHYIO UM BPEMEHHYIO 4acTh. [locTosiHHas 4acTh
nepcoHana paboTaeT HE3aBUCUMO OT 00bema cObITa MaIllvH, a BpEMEHHasi — B 3aBUCUMOCTH OT
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KOJIMYECTBA IIOCTYIUBIINX 3aKa30B.
Hcnonb3ysl JaHHbIE TaOIMIbI, OICHUTh SKOHOMHUYECKYIO 3()()EeKTUBHOCTD IBYX pELICHUN
JBYMs METOAAMMU: 110 COIIOCTABJIECHUIO KOHEUHBIX PE3YIbTAaTOB U 110 KOHEUYHBIM PE3YJILTATaM.

O0bem
OO0mme 3aTpatsl B [TpuGbLIG MITH.
[TpunsToepemenue peaT3aUUIPOTyKIIN
1 B MECAII MITH. Py6 MECSII MJTH. pyoO. pyo.
. pyo©.
Opranuzanus TM3UHTa 8,051 8,234 -0,183
Henenue
[Tepconana Ha TOCTOSIHHYIO U 8.051 6,537 1,514
MIEPEMEHHYIO YaCTH

3aganue 4

Wmeetcst nBa BapuaHTa (DMHAHCHPOBAHWSI CTPOUTEIIHCTBA C PA3HBIM PACIPEICICHHEM
oOmieil cymmbl (puHaHcupoBaHus 1o rogam (tabnuna). [IpouentHas ctaBka 3a kpeautsl 20% B
TOJI.

BapuaHTbl 1-1i rox 2-011 roJ 3-uii roxg 4-p1ii TOJ1
Bapuan | 250 250 250 250
(miH. pyo0.)

Bapuant 2 50 150 300 500
(mutH. pyO0.)

OnpenenuTth: KaKoil BapuaHT BBIMOJIHEE U KAKOBA peajibHass CTOMMOCTb IPOEKTA.

3ananue 5

OO6muii cObIT poaykuuu GupmMbl B ropoaax A, b, B BeIOpaHHBIX B KauecTBE OOBEKTOB
olleHKH 3((HEeKTUBHOCTH pekyiambl, cocTaBsl 3600 KOHTEeHHEpOB MNPOAYKLIMH [0 Hayana
pexnambl U 6400 KOHTEHHEPOB IOCiE €€ MOSBICHUS. B «KOHTPOJIBHBIX» (HE MOABEPTIIMXCS
pexiame) ropoaax I', JI, E o0bem mpoaax coctasinsin 4600 KOHTEHHEPOB B MEPBOM MEpPHOJE U
5750 — Bo BTOpOM.

[TouToBas pekiaMa ¢ MOMOILBIO CHENUATBHBIX OYKJIETOB oOecreynsia MojiyyeHHe 3aKa30B
o0umm oobemoM 600 koHTeliHepoB B roposax A u b (B ropone B paccbuika He Tpou3BOANIIACS).
B ropogax A. b, B Taxxe Obuta paBHOMEpPHO 3aj/ieficTBOBaHa TeJIeBU3MOHHAas pekiama. Kpome
TOT0, B roposie B mpumeHnsiace paguopekiama.

Pacxozpl Ha pekiiaMmy B 3TUX TOpOAax B OOLIEH cyMMe COCTaBHIIH:

° tenepekinama — 110 Teic. mom.,

° panuopexiiama — 12 ThIC. TOMIL.,

e  ajpecHas paccbuika OykieToB — 12,5 ThIC. O,

[Ipogaxkxa  Kakaoro  JOMOJIHUTENBHOTO  KOHTEHHepa MPOAYKIMH, 32 BbIUETOM
TPAHCHOPTHBIX PAacX0/0B, HO HE BKJIIOYAs 3aTpaThl HA peKIaMy, JAaeT (pupme JONOTHUTEIbHYIO
npuObLIb B pazmepe 0,2 ThIC. 101

Jlna pexsiamonaresnei, CaMOCTOSITEIbHO U3TOTOBJISIFOLINX M PACIIPOCTPAHSIIOIINX pEKIIamy,
BO BCEX TOPOJAX YCTAaHOBJICH MYHHIIMIIATBHBIN HAJIOT B pa3mMepe 5% OT BEIMYMHBI PacXoJ0B Ha
peKnamy.

Bormpocs! u 3aanus:

1. Kakyio 4dacTe mnpupocTa HaTypalbHOro o0beMa TMpojax (B MPOIEHTaX OT
IEPBOHAYAILHOT0) MOXHO OTHECTH 32 CUET PeKJIaMbl?

2. KakoBa o6mast 3¢)()eKTUBHOCTB BCEH peKJIaMHON KOMITaHHH?

3. KakoBa 3(¢(eKTUBHOCTB JEeHCTBUSI KaXKI0T0 BHUa pekiaMbl? [IpuBenure pacyeTsl, uMest
BBUJY YTO B K&XJOM M3 TOPOAOB SKCIEPUMEHTAIBHON TPYIIBl 00bEMBI MPOJAKU B KaXKIbIN
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KOHKpCTHBIﬁ nepuoa ObUTH OAHMHAKOBBI.

3aganue 6

dopma  OCYIIECTBISET

MOIIMB  BEpPXHEH IKEHCKOMU

omexanl. OcHOBHAsT 4acTb

MPOU3BOJIUMON TPOMYKIIMU peau3yercs BHOJMHE YycremHo. OgHako ¢GupMa HCHIBITHIBACT
3aTpyJHEHHs B peanu3aly BeTpoBoK. OCHOBHbBIE MOKa3aTeau paboThl (pUPMBI 32 MPOLLIBII IO

IIPUBE/ICHBI B TA0JINIIE

ACCOPTUMEHT OO0BeM POJIaXKH, IIT. Ilena 3a en/uzz. pyo.
Kyptku 1200 3600
[ManeTO 680 6000
Berposku 415 2700
3arpatbl GUpPMBI 3aTpatsl Ha U3aEHE, pyo. 3aTpartsl 3a roi, THIC.pYO.
Marepuansl: KypTKa 1300
NanbTo 3000
BETPOBKA 800
[Tpsimas 3apaboTHas m1aTa 560
KocBeHHbIE pacxo/ipl 150 750
IIpsimMble TOPrOBBHIE 100 250
U3JICPIKKH
Pacxonpl Ha pekiamy 550
VYnpaBieHuecKre pacxoIbl 850

®dupma nosyymiia 3aka3 Ha 600 mT. BeTpoBOK 1o 1ieHe 2550 py6. 3a uznenue. [Ipu stom
IpsIMblE TOPIrOBbIE M3JEPKKH BO3bMET Ha cels MOoKymareiab. B pe3ynpraTe CyIIECTBEHHOI'O
pocTa MPOM3BOICTBA 3aTpaThl HA MaTepHalibl CHU3ATCS 0 720 py0. Ha uznenue.

TpebOyercs: onpenenuTs BBITOJHOCTh IPEATIAracMoro 3akasa
Konmponvnvie 6onpochwi:

1. Yem oOycioBiaeHa HEOOXOAMMOCTh HAJEXKHOW CHUCTEMBbI KOHTPOJSI YIpPaBIEHYECKUX

pereHui?

2. Kakue TpeboBaHus NPEeabABISIOTCS K KOHTPOIIIO?
3. Kakue QpyHKIIUM BBIIOIHIET KOHTPOJIb?

4. Kakue Buabl KOHTPOJIS yIIpaBICHUYECKUX pelieHnii Bam n3BecTHbI?

5. HazoBute nokazarenu 3pPpeKTUBHOCTH peann3alnu YIpaBIeHUYECKUX PEleHni?

6. Kakue TexHM4ecKkHe CpesICTBA UCTIOIb3YIOTCS IIPU OpraHU3alil CUCTEMBI KOHTPOJIS?

7. B uem paznuune Mexay opUuLnaIbHON U JIMYHOW OTBETCTBEHHOCTHIO?

8. Kak ocymecTBisercst JelerupoBaHue MOJTHOMOUYUHM MpH pa3paboTKe yNpaBIEHYECKUX

penieHuin?

9. Kakue TpeboBaHUs IPEIBIBISIFOTCS K JIUILY, IPUHUMAIOIIEMY pelieHue?
10. Kakue BuIBI OTBETCTBEHHOCTH Bl 3HaeTe?
IponoskuTeILHOCTD 3aHsATHSI — 12 yacoB / 2,5 yaca / 2,5 yaca.

8. IlepeyeHb OCHOBHOW H JONMOJIHUTEJIbHOI Y4eOHOW JHMTEepaTypbl; NepedyeHb PecypcoB

HH(OPMANMOHHO-TEJIEKOMMYHUKALMOHHOM ceTu «HHTEepHET, nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHil, HCOOXOAUMBIX IS OCBOCHHS 1M CIMIIIHHbI

8.1. OcHoBHas1 TuTEpaTypa
1. bapeiie, A. B. OcHOBBI pa3paOOTKH yIpaBICHYECKOTO pelieHus : ydeOHoe mocooue /

© PI'YTHUC




@EIEPAJIBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET —

TYPU3MA V1 CEPBVICA» Aucm 118 us
105

A.B. bapeimeB. — MockBa : ®OPYM :HMHOPA-M, 2021. — 164 c¢. — (Bricmee
obpaszoBanuec:bakanaspuar). — DOI 10.12737/textbook 59f18fd67a54e€9.78575180. - ISBN
978-5-8199-0680-4. - Teker : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1349710

2. bepexnas, E. B. Meroapl U Monenu TPUHATHSA YIPaBICHYCCKUX PEIICHHH: yueol.
nocoone / E.B. bepexnas, B.M. bepexnoit. — M. : HWHOPA-M, 2019. —
https://znanium.com/catalog/document?id=354949

3. CrpoeBa, E. B. Pa3paboTka ympaBieHYecKuX peimieHuil : ydeOHoe mocobme / E.B.
CrpoeBa, E.B. JlaBpoBa. — MockBa :MH®PA-M, 2020. —128 c. — (Bsicuee

obpa3oBanue:bakanaspuar). - ISBN 978-5-16-005222-9. - Tekct : anekrponHbid. - URL:
https://znanium.com/catalog/product/1006755

8.2. JlonosiHuTEIbHAS JIMTEPATypa

3) Jlutsak, b. I'. YnpaBnendeckue pemieHus [ InekTpoHHblid pecypc] : Yueonuk / b. T
JlutBak. - M.: MockoBckasi prHaHCOBO-TIPOMBINIUICHHAs akanemust, (Axagemus 6usneca) 2012. -
—OBC Znanium.com. Pexxum gocrtyma: http://www.znanium.com/bookread.php?book=451394

4) Cennmepo B.JI. MeToasl NpUHATHS YIPaBIECHYECKUX pEIICHHH : ydeb.mocodue /
B.JI. Cennepos, T.U. IOpuenxko, 1O.B. Boponuosa, E.1O. bpopunna. — M. : UHOPA-M, 2016
Pesxxum nmoctyna http://znanium.com/catalog.php?bookinfo=541911

8.3. Ilepeuenb pecypcoB HH(POPMANMOHHO-TEJEKOMMYHUKANMOHHOH  CceTH
«HHTepHeT

1. http://www.economy.gov.ru/minec/main - odunManibHbI calT MuHUCTEpPCTBA
YKOHOMMYECKOro pa3Butus PO

2. http://www.minfin.ru — opunmaneuelii caiit MuHucTepcTBa puHAHCOB PO

3. http://www.nalog.ru - opurmanshsrii caiit ®enepanbHOil HATOTOBOM CITYXKObI

4. http://www.gks.ru/ - odunmansHbii caliT demepanbHO CITy)KOBI TOCYIapCTBEHHOM
CTaTUCTHKH

8.4. Ilepeyens nporpaMMHOro odecne4deHuns, COBPEeMEHHBIX NPO(ecCHOHAIBHBIX 0a3
JAHHBIX U MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEMAM
1. MicrosoftWindows
2. MicrosoftOffice
3. HabGopsr oTkpeIThIXx maHHbBIX IlopTama OTKpBITHIX AaHHBIX Poccuiickoit ®Deneparuun
[mpodeccronanbHas 6a3a nannbix |: https://data.gov.ru/
4. baza nannbix «Poccuiickuii OmsHec-moptan «BazaRF.ru» [mpodeccuonanbhas 0aza
naHHbIX |: http://www.baza-r.ru/enterprises
5. HudopmannoHHO-cIIpaBOYHAs CcHUCTeMa caita rpynnbl KommaHui «CoBpeMEeHHbIE
TEXHOJIOTMH YIIPABICHUS»
http://www. businessstudio. ru

6. CnpaBouHo-mpaBoBas cuctema «KoncynbranT+» http://www.consultant.ru
7. WuTepHeT-Bepcusi CrpaBOYHO-TIPaBoBoil cucteMsl "["apant" (MHGOPMAIIMOHHO-TIPABOBOIT
noptan "T'apant.py"): http://www.garant.ru

9. MeroauvecKkue yKa3aHU il 00y4alOIUXCH 110 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)
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[Tponiecc M3ydeHus: AUCUUILIMHBI NIpelyCMaTpUBaeT ayAUTOPHYIO (paboTa Ha JEKUMIX U
IPAKTUYECKHUX 3aHATUSAX) M BHEAYAUTOPHYIO (CaMOIIOArOTOBKA K JIEKLIUSAM M IMPAKTUYECKUM
3aHATHUAM) PabOTy 00yUaromerocs.

B kauecTBe OCHOBHOH MeTOnWKHM 0OydeHHs Obula BbIOpaHa METOAMKA, BKIIOYAIOIIAs -
COBOKYIIHOCTb ~ NIPUEMOB, C  IOMOLIBIO  KOTOPBIX  MPOMCXOAWUT  LEJICHANPABICHHO
OpraHM30BaHHbIM, IUIAHOMEPHO U CUCTEMAaTHUYECKU OCYIIECTBISEMBIM IpOLECC OBJIAJEHUS
3HAHUSAMH, YMEHUSMHU U HaBBIKAMH.

B kauyectBe OCHOBHBIX (HOpM OpraHu3aluu y4eOHOro IMporecca MO AUCHUIUINHE
«Pa3paboTka ynpaBlIeHUYECKHX pEIICHUIHA MPENPHUATHU (B OpPraHM3allUK)» B MpeIaracMoi
METOJMKE 00yueHUsl BBICTYNAIOT JIEKIIMOHHBIE (IIOTOYHBIE JIEKI[UN) U IPAKTUYECKUE 3aHATUS (C
UCIOJIb30BAHUEM MHTEPAKTHBHBIX TEXHOJIOTUH OOy4yeHMsI), a TaK K€ caMOCTosATesbHas pabora
oOyJaronuxcsi.

- NOMOYHbIe JeKYUU

Teopernueckue 3aHATHS (JIEKIIMKM) OpraHU3yroTCs No norokaMm. Ha nexknusx usznararorcs
TEMbl JUCLHUIUIMHBI, MPEIyCMOTPEHHbIE paboyeil MmporpaMMoi, akLEHTHUPYeTCs BHUMaHHE Ha
HauOosee MPUHLUINAIBHBIX U CIOXHBIX BOIPOCAX AUCLUMILIMHBI, YCTAHABIMBAIOTCSI BOIIPOCHI
JUIL CaMOCTOATENbHOM NpopabOTKU. Psin TeM AMCLHUIUIMHBI M3JIaraloTcsl C HCIOJIb30BaHUEM
UHTEPAKTHBHON ()OPMBI NMPOBEICHUS JICKIMOHHBIX 3aHSATHIA: MPOOJIEMHBIE JICKIMH C 3apaHee
IIOCTaBJIEHHOW MPOOJIEMON U CUCTEMOI JOKJIaJ0B CTYAEHTOB JJIMTEIbHOCTHIO MO 5-10 MUHYT.
Koncnekt nexuii siisieTcst 6a30i MpH MOATOTOBKE K MPAKTHYECKUM 3aHATHIM, K IK3aMEHaM, a
TaK)K€ CaMOCTOSITEJIbHOM Hay4YHOU EATENbHOCTH.

N3noxxeHne NEKIMOHHOIO MaTepHalla peKOMEHAYeTCsl IPOBOAUTHh B (opMe npobremubix
qexyuy. CMBICIIOBasl Harpys3ka JIEKIIMM CMENIA€TCS B CTOPOHY OT M3JI0KEHUS TEOPETUYECKOTO
MaTepuaia K (OpMHpPOBAaHMIO MOTHBALMM CAMOCTOATEIBHOTO OOyYeHHUs 4Yepe3 IMOCTaHOBKY
npobiemM oOydeHus M MoKa3 MyTel pelieHus npopecCHOHAIbHBIX MPo0JieM B paMKax TOH MU
uHOU TeMbl. IIpu ATOM OCHOBHBIM METOJOM BEAEHHUS JIEKLUU SBISETCS METOJ MpPOOIEMHOTro
W3JI0KEHUS MaTepuaa.

- IPAaKTUYECKHUE 3aHATHS

[TpakTuyeckue 3aHATHS MO AMcuuIUIMHE «Pa3paboTka ynpaBlieHYECKMX peIleHHH Ha
NpPEANPUATHH (B OPTaHU3AIUK)» TPOBOISATCS C LENbI0 MPUOOPETEHHS PAKTHYSCKUX YMEHUH U
HaBBIKOB B 00JIaCTH pa3pabOTKH, MPUHATUS U peaTH3alM1 yIIPaBIECHUECKUX PEILICHHH.

[TpakTnueckast paboTa 3aKJIIOYaeTCsl B BBIMOJIHEHUM CTYAEHTAMH, IOJ PYKOBOJICTBOM
npernojiaBaTesns, KOMIUIEKca Yy4YeOHBIX 3a/JlaHMil HampaBlIEHHBIX Ha YCBOGHHE HayyHO-
TEOPETUYECKHX OCHOB pa3pabOTKW YIpPaBIEHYECKUX pELIEHUI, MPHUOOpEeTeHUEe MPaKTHYECKUX
HaBBIKOB OBJAJCHHUS METOJaMHU IPaKTHUYECKOW paboThl C TNPUMEHEHHEM COBPEMEHHBIX
MH(OPMaLMOHHBIX u KOMMYHHKAI[MOHHBIX TEXHOJIOTUH.
[TpoBeneHUENPAKTHUECKUX3AHATUHOCHOBAHO Ha  HCIOJIb30BAaHUM HHTEPAKTUBHBIX  (hopM:
CEMHUHAaphl C 3acIylIMBaHUEM M OOCYXJEHHEM JOKIIAJOB C Mpe3eHTalHusMHU, padoTa B MajbIX
rpynmnax, AMCKyCCHuHu.

- Jluckyccusi — oOCyXIeHHE KaKoro-iuOoBoIpoca, MpoOJIeMbl, paccMaTpUBAaeTCs Kak
METO/, aKTHUBU3UPYIOIUN TMpouecc OOyueHHs, H3Yy4eHHs CIO0XKHOH TeMbl, TEOpeTUYEeCKOH
npobOsieMbl. BakHO# XapaKTepUCTHUKON TUCKyCCHM, OTIMYaoNel e€ OT Opyrux BUIOB CIOpa,
SBIISIETCS apryMEHTHPOBaHHOCTh. OOCykaas IUCKYCCHOHHYIO MpoOiieMy, KaxJas CTOPOHa,
OMNIOHUPYS MHEHHUIO COOECelHHKa, apryMEHTHUPYET CBOIO MO3ULUI0. OTINYUTEIHHONH uYepToit
JMCKYCCHM BBICTYIAe€T OTCYTCTBHETE3MCa, HO HAJIWYHE B KAaueCTBE OOBEAMHSIOUIET0 Hadaia
TEMBI;

- Hoknao c npezenmayueti — myOIM4HOE, Pa3BEPHYTOE COOOILICHNE IO ONPEAETIEHHOMY
BOIIPOCY, OCHOBAaHHOE€ Ha IIPHUBJICYCHHUH JOKYMCHTAJIBHBIX JAHHBIX, C BHU3yaJd3alUen
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MPEACTaBISIEMOT0 MaTepuaa;

- Paboma 6 manwix epynnax. CTyeHTHI, Kak OyayIine CreualInucThl, JOJDKHBI TPHOOpeCcTH
BO Bpemsl OOyueHUs yMEHHs M HaBBIKM paboThl B koManie. OOyueHue B MajblX TpyIIax
(KOMaHzie), COTJIACHO OMPEICNICHHIO — COBMECTHAsl JESATEIBHOCTh CTYIEHTOB B TpYIIE O[T
PYKOBOJICTBOM JIMJIEpa, HAlpaBlieHHAas Ha pelleHue oO0Iel 3a7aud C JeJIeHUEM MOJTHOMOYMIA,
OTBETCTBEHHOCTH M B3aMMO3aMEHSEMOCTH, IMPHUBOISAIIAS K CHHAIpreTndeckomy 3(QQexty ot
CIIOKEHHSI Pe3yJIbTaTOB MHJMBUIYaJbHOM paboThl wieHOB KoMmaHabl. Llenb paboTel B KOMaH[e
IpY BBIIOJHEHUU 33JaHUS — Pa3BUBAaTh KOMMYHUKATHUBHBIC HABBIKM M JIMYHOCTHBIE KadeCTBa.
CryneHueckas rpymnmna — 3T0, KaK MPaBUIIO, CIOKUBIIUNACS KOJUIEKTHB, B KOTOPOM OITPEIECICHbI
CHUMITaTUU W aHTUNATHH. [103TOMY, IJsl BBIMOJHEHHS 33aJaHHs MPEIOIaraeTcsi OpraHu30BaTh
KOMaHbl U3 4-5 CTyI€HTOB MO MPHUHIIUITY UX TICUXOJIOTHYECKON COBMECTUMOCTH.

- Ananus xonkpemuoticumyayuu. KOHKpETHasE CUTyalusi — 3TO JII000€ COOBITHE, KOTOPOE
COJIEP’)KUT B cebe MPOTHUBOpEYME WM BCTYNMAaeT B IMPOTUBOPEUHE C OKPYXKAIOIIeH Cperou.
CuTyanmuy MOTYT HECTH B ce0e Kak IMO3WTHBHBIN, TaK W OTPHUIATENbHBIN ONbIT. Bee cutyanuu
JENATCS HA TIPOCThIE, KPUTUYECKUE U IKCTPEMAIIbHEIE.

- Jlenosaa wuepa. JlenoBasg wurpa - 3TO METOJ TpPYHIOBOrO OOYYEHMS]I COBMECTHOM
JESTENIbHOCTH B IPOLIECCe pelieHuss oOLUX 3a7ad B YCIOBUSX MaKCHMalbHO BO3MOXKHOTO
npHUOIIKEHUST K pealbHBIM MPOOJIEMHBIM CUTyalusM. JlenoBeie Urpsl B IPO(hecCHOHATEHOM
00y4eHUU BOCIPOM3BOIAT ACHCTBUS YYACTHHKOB, CTPEMSIIMXCS HAWTH ONTUMAJIbHBIE MYTH
pelIeHUs IPON3BOACTBEHHBIX, COIUAIBHO-IKOHOMUYECKUX TIEarOTHYECKUX, YIPaBICHYECKUX
U APYTHUX MpoOsem.

Hauany nenoBoit  wWrpsl MOpeAlIecTBYET HW3JIOKEHHE TPOOJEMHOW  CHUTYalluH,
dbopMmupoBaHre IeU U 3aJa4 WUTPbl, OpraHU3alus KOMaHJ M OINpeaelieHue UX 3aJaHui,
YTOUYHEHHE POJIM KaKJOTO M3 YIaCTHUKOB. B3auMoieficTBIE yUaCTHUKOB UTPHI OTIPEAEISIeTCS
IpaBUJIaMH, OTpPaXArOMIMMH (DaKTHUECKOe IOJOXKEHHE eI B COOTBETCTBYIOIEH obnactu
nesTenbHOCTH. [loBeeHne TOTOB M aHaIN3 ONTHUMAIBHBIX PEIICHUH 3aBEPIIAIOT JEIOBYIO
urpy.

C momomp0 JeNOBOM HMIphl MOXKHO OIPEACTUTh: HAIWYHE TAKTHUYECKOTO U (WIIN)
CTPaTEerMuecKoro MbIIUICHUS; CIIOCOOHOCTh AaHAJIU3UPOBATH COOCTBEHHBIE BO3MOXXHOCTH M
BBICTaWBAaTh  COOTBETCTBYIOIIYIO JIMHUIO  TIOBEJIEHHS; CIIOCOOHOCTHh  aHAJIM3HPOBATH
BO3MO>KHOCTH U MOTHUBBI IPYT'HX JIOAEH U BIUATHh HAa UX MTOBEACHHUE.

[IpakTHdeckne 3aHATUS CIIOCOOCTBYIOT Ooliee TIYOOKOMY MOHMMAHHUIO TEOPETUYECKOTO
MarepHaia y4eOHOro Kypca, a TakkKe pa3BUTHIO, (POPMHPOBAHUIO M CTAHOBJICHHUIO PA3IUYHBIX
YPOBHEHW COCTABIISTIONINX MPOPECCHOHATHHON KOMIETEHTHOCTH CTYICHTOB.

- CaMOCTOAATENIbHAs paboTa 00yJaOLINXCS

[lenpto camMOCTOSATENHHON (BHEAYIUTOPHON) pabOThI 0O0yUYaOIMUXCs SIBISETCS 00ydeHHE
HaBblIkaM  pabOTBl €  HAyYHO-TEOPETHUYECKOH, MEepHOAMYECKOH, HAyYHO-TEXHHUYECKOM
JUTEPATypOil W TEXHUYECKOH JOKyMEHTalued, HEOOXOTUMBIMH ISl YIIyOJIEHHOTO W3Y4eHUS
JTUCIUTUTHHBL «Pa3paboTka yHpaBiICHYSCKHX pEHICHUHHA TPEANpUsaTHH (B OpraHU3aldun)», a
TaK)Ke€ pa3BUTHE Yy HHUX YCTOMYUBBIX CIIOCOOHOCTEH K CAMOCTOSITEIbHOMY H3Y4YCHHIO W
U3JI0KEHUIO MTOJTYYEHHOM HH(pOpMAIIHH.

OCHOBHBIMH 33/1a4aMH CaMOCTOSITEIIbHOW PabOThI 00YUAIOIIMXCS SIBIISTFOTCS:

. oBiaJieHNE PyHIAMEHTATFHBIMUA 3HAHUSMU,

. HapaboTka mpodeccuoHaIbHBIX HaBBIKOB;

. MPUOOPETEHUE OIBITa TBOPUYECKOMN U UCCIIEIOBATENLCKON AEITETbHOCTH;

. pa3BUTHE TBOPYECCKOH WHHIIMATHBBI, CAMOCTOSTEILHOCTH M OTBETCTBEHHOCTH
CTY/ICHTOB.

CamocTtosTenbHass paboTa CTyIEeHTOB Mo auciuruinHe «Pa3paboTka ympaBieHYEeCKHX
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pelIeHuiTHA PeANpPUATHN (B OPTaHU3AIMK)» 00SCIICYNBACT:

. 3aKpervieHue 3HaHUM, MOJIYYEHHBIX CTYJEHTaMHd B MPOLECCe JIEKIMOHHBIX U
MPAKTUYECKUX 3aHSATHUH;

. dbopMUpOBaHHE HABBIKOB pPAabOTBl € MEPHOAMYECKOH, HAYIHO-TEXHUYCCKOM
JIUTEPATYPON M TEXHUYECKOU IOKYMEHTAIIU;

. puoOpeTEeHUE OMbITa TBOPUECKON U UCCIEAOBATEIIbCKOMN IESITEIbHOCTH;

. pa3BUTHE TBOPUYECKON WHUIIMATUBBI, CAMOCTOSITEIIbBHOCTH M OTBETCTBEHHOCTH
CTYJCHTOB.

CamocrosTenbHas pa60Ta SABJIIETCA 003aTEIBLHOM JJIA KaXXa0T0 o6yqafomeroc;1.

DopMBbI CAMOCTOSATEILHOMH PA0OTHI

CamocrosiTenbHass paldoTa 3aKIIOYACTCS B M3YYEHHHM OTACIBHBIX TEM II0 3aJaHUI0
IpernoaaBaTess o PeKOMEHIyeMOol UM y4eOHOH uTeparype.

Hepequb TEM CaMOCTOﬂTGHBHOﬁ pa6OTI>I CTyIIeHTOB 110 IMOATOTOBKE K JICKIIMOHHBIM H
MPAKTUYECKUM 3aHSATHSM COOTBETCTBYET TEMAaTHUYECKOMY IUIaHy pabodeil mporpamMmbl
JUCHUATIINHBI.

CamocTtosTenbHas paboTa CTyACHTa MIpelycMaTpUBaeT ClIeAyoIIre BUIbl padoT:

- MOATOTOBKA JIOKJIAJIOB HA 33/IaHHYIO TEMY,

- IOJrOTOBKA MPE3EHTAIIUH 110 OIPEICICHHBIM BOIIPOCaM;

- I3YYCHHE HAYYHOW M HAyYHO-METOAMUYECKOM 0a3bl 110 MOCTABICHHOW MTPOOJIEMATHKE;

- MOJrOTOBKA rpad)uuecKoro Marepuasa 1o 3aJlaHHOU TeMe

- IIOATOTOBKA K aYI[HTOpHBIM 3aHATUAM,

- BBITIOJTHEHUE UHIMBUYaTIbHBIX U TPYITOBBIX 33aHUN U TIPOEKTOB;

- IMMOATrOTOBKA K TCKyHIGMy KOHTpOJ'IIO YCHeBaeMOCTI/I nu HpOMe)I(YTOqHOﬁ aTrTecraiguu 110
JUCIUILINHE;

10. MarepuajibHO-TeXHMYecKas10a3a, HeoOXoaMMAasi JJs  OCYIIeCTBJIEHHS
00pa3oBaTeILHOIO NMpPoIecca Mo JMCUUILIHHE (MOTYJII0):

VY4yeOuble 3aHATHS 10 AucuuiuinHe «Pa3paboTka yhpaBiIeHUECKUX peIIeHUuH Ha
npeanpusTii (B OpraHU3allid)» TMPOBOMITCS B CICAYIOMUX OOOPYAOBAaHHBIX YYEOHBIX
KaOWHeTax:

. HaumeHnoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
Bun yueGHbIX 3aHATHI 110 .
JRO— JUTSL TIPOBEICHUS MMPAKTHYECKUX 3aHATHHA C TIEPEYHEM OCHOBHOTO
00opynoBaHus
3aHsTHS TEKIUOHHOTO yueOHas ayJuTOpHsl, crielnaiu3upoBaHHas yueOHas Mebelb
THUIa, TPYIIIOBHIE U TCO: BUJICONIPOECKIITOHHOE 000py/I0BaHNE/TIEPEHOCHOE
WH/IMBUIyalIbHBIC BUICOTIPOCKIITMOHHOE 000PYIOBaHHE
KOHCYJIbTAIlMH, TEKYIIUN |J0CKa
KOHTPOITb,
IPOMEXKYTOUHAs
aTTeCcTanus
3aHATUS CEMUHAPCKOTo | yyeOHas ayAuTOpus, ClieuaTu3upoBaHHas yueOHas meOelb
THTIA TCO: BHJICOMTPOCKITMOHHOE 00opynoBaHuEe/TIEPEHOCHOE
BUJICONPOEKIIMOHHOE 000pyI0BaHHE
JI0CKa
CamocrosTenbHas paboTa | TOMEIICHHE JIs1 CaMOCTOSITEIbHON paboTHl,
00ydJaronmxcs CIIeIUATU3UPOBAHHAS yaeOHast MeO0eb, TCO:
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BUJICONPOEKIIMOHHOE000PYA0BaHHE, aBTOMAaTU3UPOBAHHBIE

paboune MecTa CTYJIEHTOB C BO3MOXHOCTBIO BBIXOJa B
WH(pOPMaAIMOHHO-TEIEKOMMYHUKAITMOHHYIO  ceTh  "MHTepHer",
JI0CKa;

[Tomemienue Asis CaMOCTOATEIbHOW pabOThl B YMUTAJIbLHOM 3aJie
Hayuno-Texanuueckoit OubIMoTEKN YHUBEPCHUTETA,
crenuaiv3upoBaHHas ydeOHass MeOenb aBTOMATH3UPOBAHHBIE
paboune MecTra CTYIEHTOB C BO3MOKHOCTBIO  BBIXO/4)
MH(OPMALIMOHHO-TEIEKOMM YHUKAITHOHHYIO cetb «MHTEpHETY,
WHTEpPaKTUBHAs JOCKa
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