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1. Audoranusi padouyeid nmporpamMmbl AUCHMILIMHBIG.1.B.®T/2IIpoekTHas aesiTe/ib-
HOCTh

Juctuummna «IIpoekTHas AeATeNbHOCTbY» SBISETCS YacThIO MEPBOTO OJIOKA MpOrpaMMbl Oa-
KaJlaBprara 1o HampasieHuto noarotoBku 38.03.01 «Okonomuka, mpoduiib DKOHOMHKA MPETPH-
ATUN U OpraHU3aLMHNN OTHOCUTCS K (paKyJIbTaTUBHBIM JHUCIHUILUIMHAM TEPBOM YaCTH MPOTPAMMBIL,
dbopMupyeMoil yuacTHUKaMHU 00pa30BaTEIbHBIX OTHOLICHHIA.

W3yuenne NaHHOW IOUCHUIUIMHBI Oa3upyeTrcs Ha IOJOKEHUSX MUCIHIUIMHE: YIpaBICHHE
MIPOEKTAMHU.

JucuumninHa HanpaBjeHa Ha OBJIAJICHUE BHITYCKHUKOM CIIEAYIOLUIMX KOMIIETEHIIUHI:

VK-2- CriocoGeH onpenensth Kpyr 3a71a4 B paMKax [MOCTAaBJICHHOM IIEJIM M BBIOUPATh OITH-
MaJibHbIE CIIOCOOBI UX PEIICHHUS, UCXOS U3 JEHCTBYIOUINX MTPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB
Y OTPaHUYCHUN; B YaCTU UHIMKATOpa AOCTIKeHHs koMiieTeHIIMU YK 2.2 - B paMKkax MOCTaBICHHbBIX
3aJ1a4 OIpeesieT UMEIOLUECS PECypChl U OTPaHUUYEHUS, IEHCTBYIOIINE TPABOBbIE HOPMBI

[1IK 3 - crmocoGeH aHanM3upoBaTh TPEeOOBAHMSI 3aMHTEPECOBAHHBIX CTOPOH C TOYKU 3PEHHS
KPUTEPHEB KAauecTBa, OMpPEENIIEMbIX BRIOPAaHHBIMU IMOIXOAAMHU; B YaCTH WHAWKATOPOB JOCTHXKE-
Hus komnetenuu [1K 3.1 — ocymiecTBiser mouck nHGOpMaInu Ui pelieHrs TOCTaBIEHHOM 3a/1a-
YM 10 Pa3jMYHbIM THIIAM 3alPOCOB B pe3ylbTaTe padoT MO yNPaBICHHIO Ka4eCTBOM IMPOJYKIUH,
nporieccos, ycayr ; [1IK 3.2 - ananuzupyer nojiydeHHyro mpodecCHoHaIbHYI0 HH(OPMAIUIO C y4e-
TOM TpeOOBaHMI 3aMHTEPECOBAHHBIX CTOPOH B paMKaxX YIPABJICHUS KAa4eCTBOM IMPOIYKIIHH, MPO-
LIECCOB, YCIIyT
CopepxaHue TUCLUILUIMHBI OXBAaTbIBAET KPYT BOIIPOCOB, CBSA3AHHBIX C LENAMM, 3aJa4aMH U METO-
JAMHUIPOEKTHOW NEATENbHOCTH B TOCYJAapCTBEHHOM M MYHUIMIAIBHOM YyIpaBineHuu .. Ilpenna-
raeMas IporpaMma OpUEHTHPOBAHA HA O3HAKOMJIEHUE CTYJEHTOB C IMOAXOJaMHU K U3YYEHHUIO U OB-
JIAICHUI0 TEOPETUUECKUMU 3HAHUSIMU U ITPAKTUYECKUMHU MPUEMaMHU MTPOEKTHOM JEeSTENIbHOCTH, , a
TaKXKe HaBbIKAMU M 0A30BBIMU YMEHHMSIMH HMPUMEHSTh METO/IblaHaIN3a, IPOTHO3UPOBAHUS U 000C-
HOBAHUS YIPABJIEHYECKUX pPEIICHUH NMPU pealin3aliy MPOEKTHOTO MOJAX0Aa B YUPEXKIECHUSX, Op-
raHu3alMsIX U Ha OPEeANnpuATUsX... JJaHHBIA Kypc MO3BOJIUT MCIOJIB30BaTh MOJIYYEHHbIE HABBIKU
MIPOEKTHON JIEATENBHOCTH B NPAKTHUECKOHPadoTe, CBSA3aHHON ¢ MpodecCHOHATbHOUIEATENbHO-
CTBIO.

OO61ast TpyA0€MKOCTh OCBOEHUS AUCLHUIIIIMHBI COCTABIISET 2 3a4ETHBIX €UHUIIBI, 724aca.

Ha ouHoli ¢opme 00ydeHuUs mpenogaBaHUeANCIUILIUHBIBEAECTCIHA4KypCceB 7 ceMeCTpenpo-
JOJKUTENbHOCTBIO | §HEeIeIbU MpeycMaTpUBaeT MPOBEACHUE YYEOHBIX 3aHATUN CIEAYIOIIUX BU-
JIOB: 3aHATUN JIGKIIMOHHOTO THIA, B TOM YHCII€O030pHBIEIPOOIEMHbIE JIEKIUH, JICKIUH-
uH(pOpMallMy; TpaKTUUYECKHE 3aHATUA B (popme Onmi-ompoca, pelieHUs 3a4ad U BBITOJIHEHUS
MPAKTUYECKUX 3aJaHuii, pa30opa KEHCOB; BBINOJIHEHUS MPOEKTOB (TPYIIOBBIX U WHIAWUBHAYalb-
HBIX) C TIPE3EHTAIIMEN; CaMOCTOsITEIbHAs paboTa OOYJArOIINXCS , TPYIIOBBIE U HHAUBUYaTbHbIC-
KOHCYJIbTAIlUH:

7 ceMecTp: JeKIUU — 8 JacoB, MPAKTUYCCKUE 3aHATUS — 26 4acoB, KOHCYJIbTAIlMM — 2 daca,
IPOMEXXYTOYHas! arTecTalus — 2 4aca, caMocTosITelbHas pabora — 34 yaca.

Ha ouHo-3a04yHO# Gopme 00ydeHus 0011as Tpy10€MKOCTh OCBOEHUS TUCHUIUIMHBI COCTABIIS-
€T 2 3a4eTHble eIMHULBl, 72 4yaca. [IpenonaBanue QUCHMILIMHBI BEAETCS Ha4kypceB7 ceMecTpe:
JEeKIU - 4 yaca, IpakKTUYECKHE 3aHATUA - 8 4aCOB, KOHCYJIbTAIlMH — 2 Yaca, MPOMEKYTOYHAas aTrTe-
cTauus- 2 yaca, CaMOCTOsATeNbHas paboTa oOydaronuxcs - 56 4acos.

Ha 3aounoii opme oOydeHust o01mIasi TpyI0EMKOCTh OCBOCHHS JTUCIMIUIMHBI COCTaBIISAET 2
3a4eTHBIX €AUHMIBI, 72 yaca. [IpenogaBanue QUCHUILIMHBI BEAETCS Ha4KypceB/ ceMecTpe: JIEKIUM
- 4 4Jaca, mpakTHYECKHE 3aHATHUSA - 8§ YacOB, KOHCYJIbTAllUU — 2 Yaca, IPOMEKYTOYHAsI aTTeCcTalus-
2 yaca, caMmocTosTeNbHast paboTa o0yJaromuxcs - 56 4acos.
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[TporpaMmoii mpeayCMOTpPEHBI CIEIYIOIINE BUJIbI KOHTPOJIS:

- TeKYIIUI KOHTPOJIb YCIIEBAEMOCTH(B TEUCHUE 7 CEMECTpPa);

- IPOMEXYTOYHas aTTecTanus B popme 3auera (7 cemectp).

OCHOBHBIE TIOJIOKEHUS JUCIHUILTUHBI JOJDKHBI OBITh UCIOIB30BAHBI B JAIBHEUIIIEM TPUIIO-
TFOTOBKE K FOCYIapCTBEHHOM UTOTOBOM aTTECTAIIHH.

2. IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB O0YYeHHUs] MO JAMCHHUILIAHE (MOIYJII0), COOTHECEH-
Hbl€e ¢ IVIAHUPYEMBIMHU Pe3yJIbTATAMH OCBOEHHS 00pa30BaTeIbHOI NPOrpaMMbl

Ne | Hunexc kom- [Tnanupyemble pe3yabTaThl 00yUeHHS
nn TeTEHINH, (KOMITETEHIINH, HHAUKATOPA JOCTHIKCHHUS KOMITCTCHIINH )
HHAUKATOpa
JOCTHIKCHUA
KOMIICTCHIIMH
1 YK-2 CHOCOOEH OnpeAessATh KPyr 3ajiady B paMKax MOCTaBJIEHHOH 1€ M BbIOMpaTh

ONTHMAaJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOJS W3 JCHCTBYIOIIMX IPaBOBBIX
HOPM, UMEIOLLIUXCS PECYPCOB U OTPaHUYCHUN

B YaCTU MHJIMKATOPA JOCTHKEHUSI KOMIIETEHIH

YK 2.2 - B pamMKax MOCTaBJICHHBIX 3aJ1a4 ONpeAeNsieT UMEIOIIUECs PeCypChl U
OrpaHHYEHUs, IEHCTBYIOIINE TPABOBbIE HOPMBI

2 I1IK 3 CIIOCOOEH aHAIM3MPOBaTh TPEOOBaHUS 3aWHTEPECOBAHHBIX CTOPOH C TOYKHU
3pEHMsI KpUTEPUEB KauecTBa, ONPeIesIIeMbIX BBIOPAaHHBIMH M10IX0JaMU

B 4aCTN MHAUKATOPOB NOCTHUXKCHUA KOMIICTCHIINN

I1K 3.1 — ocymiecTBisieT MOUCK MHGOPMALIUU /7Sl pellIeHHsI TOCTAaBICHHOM 3a-
Jlaud 1O Pa3IMYHbIM THUIIaM 3aIlIPOCOB B pe3yibTaTe padoT MO yNpaBICHHUIO Ka-
4eCTBOM MPOAYKLHH, MPOLECCOB, YCIYI B YaCTH WHAMKATOPOB JOCTHXKEHHUS
KOMIICTCHIIHU,

I1K 3.2 - aHanu3upyeT NoIy4eHHYI0 NpodecCHOHANbHYI0 HH(OPMAIIHIO C yue-
TOM TpeOOBaHUI 3aMHTEPECOBAHHBIX CTOPOH B paMKaX yIpaBJiIeHHs] KaYeCTBOM

NPOJIYKIIUH, TPOIIECCOB, YCIYT

3. Mecro gucuuminnbsi(MoayJisi) B crpykrype OITIOII:

Jucuumnnuna «IIpoekTHas AeATeNbHOCTb» SBISETCS YacThIO MEPBOro OJIOKa MporpaMmsbl Oa-
KajaBpHara 1o HampasieHHio moarotoBku 38.03.01 «3xoHomuka, mpoduiab DKOHOMUKA HPEaIpH-
ATUN U OpraHU3alUHANN OTHOCUTCS K (paKyIbTaTUBHBIM JUCILUIUIMHAM MEPBOM YaCTH MPOTPAMMBIL,
dbopMHupyeMOil ydacTHUKaMH 00pa30BaTeIbHBIX OTHOIICHUMH.

N3yueHne naHHON TUCHUIUIMHBI 6a3upyeTcs Ha MOJOXKEHUAX AUCLUUIUINGL: YTIpaBlieHHe Ipo-
eKTaMH.
®opmupoBanue komrnereHuun YK-2 naunnaerca B 1 cem. B nuctuminHax IIpaBo u Pecypcoche-
pEeXKEHUE B JIeATEIbHOCTHU MPEeANpHUATHS (OpraHu3alii) U 3aKaHUYMBAETCS B TMCUUIUIMHE YIIpaBie-
HUe npoekTamH (5,6 cem.) Wi B GpakynbTaTUBHON nucuumiinie IIpoekTHas aesarenbHOCTD (7 ceM.).

®opmupoBanne komnereHuuu 1K 3  nHaumnaercas auciuiuimHe CepBUCHAs JNEATEIbHOCTh
npeanpustuii (opranuzanuii) (1 cem.), a Takke MOKET HaUMHATHCA B (DaKyJIbTaTUBHOMN JMCLUTUIH-
He BBenenue B TexHosoruo oocnyxkuBanus (1 cem.), mpoposmkaercs B aucuuiuinHe Crannaprusa-
11 U yIpaBJI€HUE KAaUYECTBOM Ha MPEANPUATUH (B OpraHu3alMu(2 ceM.) U 3aBepliaercs B 3 ceme-
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cTpe B aucturuinie CTaHaapTH3alus U yIpaBlieHHe KaueCTBOM Ha MPEANPUiTUH (B OpraHU3allug)
wim B 7 cemectpe B (pakyIbTaTUBHOW quctumuinHe [IpoekTHas 1eITeTbHOCTb.

B pe3ynbraTe nzyyeHus AMCHUIUIMHBI [IpoekTHas NesTenbHOCTh CTYAEHTHI TOJKHBIL:

- 3HATh. OCHOBHBIE NIOHATUSA U KaTETOPUU JUCUUILIAHBL,

-yMeThb:

IUTAHUPOBATh U BBIIOJHATH YUCOHBIH MMPOEKT, HCIIOIB3Ys 000pyIOBaHHUE, MOICIH,METO bl U
npUEMBI, aJIEKBaTHBIC HCCIIeTyeMOU TpodiieMe;

BBISIBIISITH ¥ (DOPMYITHPOBATH MTPOOIIEMY;

TUTAHUPOBATH JTAIbl BHITIOTHEHHS paboT;

BBIOMPATH CPEJICTBA pealIU3alluy 3aMbICIIa,

paboTaTh ¢ pa3HBIMH HCTOYHUKAMH WH(OPMAIINH;

o0OpabaTeiBaTh HH(OPMAITHIO;

CTPYKTYpHUPOBATh MaTEpHal;

KOHTPOJIMPOBATh XOJI U PE3yJIbTaThl BHIIOJHCHHUS MIPOCKTA;

MPEJICTABIISITh PE3YJIBTAThI BRIIOJTHEHHOTO MTPOCKTA:

BBIJIBUTATh TUIIOTE3bI;

HAXOJWTh JIOKA3aTEIbCTBA;

(GOopMyITHPOBAThH BHITEKAIOIINE U3 UCCIICIOBAHUS BBIBOJIBI;

SICHO, JIOTUYHO ¥ TOYHO M3JIaraTh CBOKO TOYKY 3PEHUS, UCIIOIH30BATh SI3LIKOBBICCPEICTBA, OT-
paxkaroiue 00CyX)aaeMyro mpooyemy;

OCYIIECTBIISATH a/ICKBATHYIO OIICHKY CBOCH JICATEILHOCTH U ICATEIHbHOCTH IPYTUXyJacTHH-
KOB;

CaMOCTOSITEIILHO OPTaHNU30BBIBATh COOCTBEHHYIO JIESATEIIBHOCTD, OIICHUBATH €€,0MPeCIIATh
cdepy CBOMX UHTEPECOB;

- BJIQ/IeTh: HABBIKAMM:

MCIIOJIb30BaHNsI MHHOBAIIMOHHBIX TEXHOJOTUH B XO/I€ pealiu3allii IPOeKTa;

CaMOCTOSITCIILHO 33IyMbIBaTh, IJIAHUPOBATH U BBITIONHATEH TPOEKT;

WCIIONIb30BAHUs JIOTAJIKU, 03apEHUs, UHTYUIIUH;

IIEJICHAIIPABJIICHHOTO M OCO3HAHHOTO Pa3BUTHS CBOM KOMMYHHKATHBHBIX CITIOCOOHOCTEH, OC-
BOCHHS HOBBIX SI3bIKOBBIX CPEJICTB;

(bOopMUPOBAHUS KAUYECTB MBIIUICHUS, HECOOXOIMMBIX ISl a/TaNTAllH B

COBPEMEHHOM MH(OPMAIIHOHHOM O0IIIECTBE;

CaMOCTOSITEIILHOTO TPHOOPETEHUS HOBBIX 3HAHUM W MPAKTUYCCKUX YMCHHA, YMEHUS YIIPaB-
JSTh CBOEH MO3HABATENLHOM JIeATEIbHOCTHIO;

OCO3HAHHS CBOEH OTBETCTBEHHOCTH 3a JIOCTOBEPHOCTH IOJIYUCHHBIX 3HAHUW W Ka4eCTBO pe-
3y/bTaTOB MPOEKTA.

OCHOBHBIE ITOJIOKCHHS JUCIUILTAHBI JIOJDKHBI OBITh MCIIOB30BaHbI B JAJILHEUIIIEM TIPH TTOJI-
TOTOBKE K TOCY/apCTBEHHOM UTOTOBOM aTTECTAIIHH.

4. O0beM IMCHUIIMHBI (MOXYJIS]) B 324eTHBIX €JMHUIAX ¢ YKA3aHHEM KOJIHYeCTBA aKkaJleMu-
YeCKHUX YaCOB, BbIICJEHHBIX HA KOHTAKTHYI0 padoTy 00y4alInuxcsi ¢ nmpenogasaresieM (1o
BH/IaM YYeOHBbIX 3aHATHH) U HA CAMOCTOATEJIbHYI0 PadoTy 00y4aroIuXcs

OO0mmas TpyI0eMKOCTh AUCIHUIUIMHBI COCTABISAET 2 3aueTHbIe eIuHUILI/72 akan.daca (1 3aueTHas
€MHMIIa COOTBETCTBYET 36 aKaJJeMHUYECKHM Yacam)

JL1st 04HOii hopMBI 00yUeHMS:

Ne Bunpl yueOHOM AesTenbHOCTH Cemectp

/o Bcero 7
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1 | KonTrakTHasi padoTa 00y4alomuxcs ¢ npenojaaBareieM 38 |38
B TOM YHCIIE: -
1.1 | 3augaTHA JeKIHOHHOI0 THIIA 8 8
1.2 | 3aHATHA CEMMHAPCKOI0 THIIA, B TOM YHUCIIE: 26 26
CeMuHapbl
JlaGopaTopHbie pabOThI
[TpakTrueckue 3aHATUS 26 26
1.3 | KoncyabTanuumu 2 2
1.4 | ®opMa NpoMe:KYTOUYHOI aTTeCTALNHU 2 3a4eT
2
2 CamocrosiTe/ibHasi padoTa 00y4aroUIMXCs 34 34
3 O0mas Tpy10eMKOCTh gac 72 12
3.e. 2 2
JL1st 04HO0-3204HOM GopmMbI 00yUeHHUsI:
Ne Bunpl yueOHOM fesTenbHOCTH Cemectp
n/m Bcero 7
1 | KonrakTHasi padoTa 00y4yaloImuxcs ¢ npenojaapartejieM 16 16
B TOM YHCIIE:
1.1 | 3ausaTHA JeKIHOHHOI0 THIIA 4 4
1.2 | 3aHATHS CEMUHAPCKOTO THIA, B TOM YHCIIC: 8 8
CeMuHapbl
JlaGopaTopHble paboThI
[IpakTHyeckue 3aHsATHS 8 8
1.3 | KoncyabTanuu 2 2
1.4 | ®opMa NpoMeKYTOYHOM aTTeCTALUH 2 3a4yer
2
2 CamocrosiTeibHas padoTa 00y4YaImmxcst 56 56
3 | O6masi Tpya10eMKOCTh yac 72 72
3.¢. 2 2
JL1s1 3a04HOM opMBbI 00yUeHHUs:
Ne Bunpl yueOHOM AesTenbHOCTH Cemectp
n/m Bcero 7
1 KonrakTHasi pa6oTa 00y4arommXxcs ¢ npemnojgaBarejiemM 16 16
B TOM YHCIIE:
1.1 | 3aHsITHS JIEKHHOHHOTO THIIA 4 4
1.2 | 3aHATHS CEMUHAPCKOI0 THIA, B TOM YHCJIIE! 8 8
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CeMuHapbl
JlaGopaTopHbie pabOThI
[IpakTuyeckue 3aHsATHS 8 8
1.3 | KoncyabTanuu 2 2
1.4 | ®opma npoMe:KyTOYHOM aTTeCTAIUI 3a4er
2
2 CamocrosiTeJibHasi padoTa 00y4YarIuxcst 56 56
3 | Oémast Tpy10eMKOCTH yac 72 72
3.e. 2 2
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5. Coaep:xkaHue TMCUUILIHHBI (MOAYJIsl), CTPYKTYPHPOBaHHOE M0 TeMaM (pa3jejiaM) ¢ YKa3aHHeM OTBeIeHHOI0 Ha HUX KOJIMYeCcTBa aKajieMHu-
YeCKHUX YaCOB ¥ BUJI0OB YUeOHBIX 3aHATHI

Ounas popma o0yueHust

Bupl yueOHBIX 3aHATHH U (OPMBI UX TIPOBEICHUS
<
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1,217 CDOpMPIpOBa- Tewma 1.BBenenue B npo- 4 O630pHas
HHE [POCKT- eKTHYIO JIEATeIbHOCTh npobiaeMHas
1.1. DBomrOIHS IPOEKT- JIEKIUS
HOIro nmoaxo-
HOOPHEHTHPOBAHHOTO
Aa KaK OCHO- | yonxona k ynpasienuio
BBI pa3BUTUA | 1.2. . OcHOBHBIE OHATHA
OPraHM3aLMU | M KaTETOPHH POEKTHORH
JIeITeIFHOCTH
3,4,5,6/7 Tema 2. OCHOBHBIE JTa- 4 Jlexuus- 6 Pernenue
IIbI IOATOTOBKH U pea- uHpopmanus 3alad " BBbI-
JIU3AIHAH TTPOCKTA HOTHEHUE
2.1. DTansl NPOEKTHOI fpaxKtmHe-
CKHUX 3aJaHUAN
JIeSITEILHOCTH.
2.2. CoBpeMeHHBIE METO-
bl praBHeHHH HpOCKTOM
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Bunbl yueOHBIX 3aHATUN U POPMBI UX NIPOBEICHUS
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= . =} Q
2 U MOJYJS TOPHBIX PabOT, cCeMH- = Q =2 Q é = 55| g 2
o o X . o
o Hapos, CPC < 2. 8Z | &8 S | 5= | 5 &
Q -~ = =p < = =N i) % = Z =
§ = < = =2 < = =, s S = <
m = = = 4 < = ; = &) = - =
> a = S o o = T o 0 o o,
o o 35 o I S o9 &F )
() ~ (e~ o = d
= S = B S B = Y o B s 30O (S]
2.3. ITapameTpbl OLEHKU
Ka4ecTBa MOJyYCHHBIX B
XO0JI€ IPOEKTHOM AeATEI b~
HOCTH Pe3yJIbTaTOB
Texkylui KOHTPOJIb yC-
neBaemMocTH 1
7,8,9,10,11,12, Tema 3. Onenka 3¢ dex- - 16 14 Pemrenre 3aa4, moAroToBKa
13,14,15/7 TUBHOCTH YIPAaBJICHUS Boun- K KOHTPOJIHHBIM TOYKaM
pecypcamu MpOeKTa U oII-
OpraHU3aI[HOHHBIMH H3- POC,BBITIOJIH
MCHCHUAMHAU eHue HpaK_
Texkylui KOHTPOJIb yC- THYCCKIX
neBaeMoCTH 2 3a1aHHiT
T i - o
eKyIIUi KOHTPOJIb yC pasGop Keii-
neBaeMocTu 3
COB
16/7 I'pynnosas KoHCysIbTaLuUs 2
17,18/7 3amuTa HHANBUYAJIb- 4 IIpesenTa- 20 [ToaroroBka Marepuana K
HOT0 (IPyNIoBoro) mpo- 1M TIPOEK- IPYMIIOBOMY MIPOCKTY.
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DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
N Y‘-IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
Aucm 9 u3z 49

Bunbl yueOHBIX 3aHATUN U POPMBI UX NIPOBEICHUS

<
e KonrakTtHas paboTa ¢ mpemnojaBareiiemM
5 2
2 HanmenoBauue tem O
o o w ® w =
- HaumeHnosa- JIEKLKHI, IPaKTHYe- ) 2 = = 4 o =
[S) < [a+]
5 HHE pasjena | CKux pabot, nmabopa- | S E)( i E»( 2 - § g g c:)(
= ) o) 3]
3 U MOJYJISt TOPHEIX paboT, ceMU- = Q = 9 2 é = 7 S | g 2
o napos, CPC = § § @ % 3 g |5 5 = %
= = < = SHRY = = 5 5 < 5 -
= = S = £« | 2 Ex > | =5 - =
an = a g 2 . | ax = 2 53 | O a
b o X = o S K Z d [ o
Q 5) o ~ [aTI-~ S J (= = d a9
= S = = E S B T o5 B sy O S
C€KTa Ta

Tekymuii KOHTPOJIb yC-
nesaeMocTu 4

IpomexyTounas aTre-
crauus — 2 yaca 3ader

OuHo-3204Has ¢popma o0yueHHust

7

dopmupoBa-
HUE IIPOEKT-
HOTO MOJXO-
Jla KaK OCHO-
BbI pa3sBUTUA
OpraHu3anuu

Tewma 1.BBenenue B npo-
EKTHYIO IEATCIEHOCTh

1.1. DBomrOIHS MIPOEKT-
HOOPUCHTUPOBAHHOTO
MOJX0/1a K YIIPABICHHUIO
1.2. . OCHOBHBIE NTOHATUSA
1 KaTErOpuU IPOEKTHOMN
JIEATEILHOCTH
1.3.TexHooruyeckue u
MPOAYKTOBBIC HHHOBAIUH

2 00630pHas Tpo-
OiieMHas JIeK-
st
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA PIyTUC

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 10 uz 49

Howmep nenenu cemectpa

Hanmenosa-
HHE pas3jena
U MOJYJS

HaumeHnoBanue tem
JEKUUH, TpaKTHye-
CKHX pabor, rabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunbl yueOHBIX 3aHATUN U POPMBI UX NIPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

®opma nposeaennst CPO

dopma npoBeeHus
MPAKTUYECKOTO 3a-
HATUS
[TpomexxyTouHas
aTTecTarusl, ax.
CPO, akan.yacoB

Koncynpranuu, ak.

dopma npoBeieHUs
[TpakTrdeckue 3aHs-
THsI, aKaJ[.9aCoB

gac

Jleknun,akag.gac.
JIEKIIUHU

Tema 2..OCHOBHBIE 3Ta-
I1bI IOATOTOBKM U pea-
JIM3alMH [IPOEKTa

2.1. Dransl NpOeKTHOM
JESITEIbHOCTH.

2.2. CoBpeMEHHBIE METO-
JIbl YIIPABICHUS IPOEKTOM
2.3. IlapameTpbl OLEHKU
Ka4yecTBa MOIy4YEeHHBIX B
X0J1€ IIPOEKTHOM JEATEIIb-
HOCTH pe3yJIbTaToB.
Texyuuit KOHTPOJIb ycIe-
BaemMocTH |

2 Jlexnus- 2 Pemenue 3agau 10 Pemenue 3agau
nHpOpManUI

Tema 3. Onenka 3¢ dex-
TUBHOCTH YIIPaBICHUS
pecypcamMu IIpoeKTa 1
OpraHU3aIMOHHBIMH H3-
MEHEHUSIMHU

Texkyluii KOHTPOJIb ycIie-
BaeMOCTH 2

4 O0cyxIeHne POSKTOB, BbI- 20 Pa6ota B OBC, 0600m1eHe
MIOJIHEHHE MPaKTHYECKUX JIEKIIHOHHOTO MaTepHaa
3aJlaHui, pa3dop KecoB
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TYPU3MA 1 CEPBUCA»

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

Aucm 11 uz 49

Bunbl yueOHBIX 3aHATUN U POPMBI UX NIPOBEICHUS

o
= KonraktHas paboTa ¢ npenoaBareiaem
3 £
2 HaumenoBanue tem . @)
2 HaumeHoBa JIEKIHi] = = = ; S
: - 1A, TpaKTH4e- ) 5 = s 4 > z
QS
5 HUE pa3jiena | CKux pabor, abopa- | & o  m s 2 . | 3 .| 8 o
=4 =5 X v o = 2 = T o =
% U MOAYJIA TOPHBIX pa60T, CEMMU- g{ g E % g g § g &h ?“ g
=} o R : =}
= Hapos, CPC = % § ; % 3 E £ § =t %
9 <)
= = = = g s = =, 5 S = <
= = s = g < = E 5 5 g3 - =
) > = 2 o % = = 5 0 @) =
o X = o S K J = o)
g o &= (ST S qd &K 4 ~
= S 5 EE | & 5 ¥ 5 E s j§ O S
Texkyluil KOHTPOJIb ycIie-
BaeMOCTH 3
7 I'pynnoBas koHCyJIbTaLUs 2
7 3amuTa UHIUBHYaTLHOTO Hpe3eHTauH;1 MIPOEKTOB 26 Patora B OBC, 06001IeHne
(TpynmoBoro) mpoekra 2 JEKIIMOHHOTO MaTepraia,
Tekymuit KOHTPOJIb ycIe- MOATOTOBKA MaTepuaia K
Baemoctu 4 IPYIIIOBOMY IPOCKTY.
7 IIpomexyTouHas aTTecTa-
M — 2 Jaca 3a4eT
3aounas popma o0yueHust
7 dopmupoa- | Tema 1.Beenenue B npo- 2 O030pHas Ipo-
HHe TIPOeKT- | CKTHYIO JeATenbHOCTS OnemMHas JeK-
HOro moaxo e
A 1.1. DBomroys MPOEKT-
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 12 uz 49

Howmep nenenu cemectpa

Hanmenosa-
HHE pas3jena
U MOJYJS

HaumeHnoBanue tem
JEKUUH, TpaKTHye-
CKHX pabor, rabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunbl yueOHBIX 3aHATUN U POPMBI UX NIPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

®opma nposeaennst CPO

dopma npoBeeHus
MPAKTUYECKOTO 3a-
HATUS
[TpomexxyTouHas
aTTecTarusl, ax.
CPO, akan.yacoB

Koncynpranuu, ak.

dopma npoBeieHUs
[TpakTrdeckue 3aHs-
THsI, aKaJ[.9aCoB

gac

Jleknun,akag.gac.
JIEKIIUHU

J1a KaK OCHO-
BbI Pa3BUTHS
OpraHu3aIu

HOOPHUEHTHPOBAHHOTO
MOJIX0/1a K YIIPaBJICHUIO
1.2. . OCHOBHBIE ITIOHATHUSA
U KaTEerOpUU IIPOEKTHOMN
JIEATEILHOCTH
1.3.TexHonoruyeckue u
MPOAYKTOBBIC HHHOBAI[UH

Tema 2..0CHOBHBIE 3Ta-
I1bI IOACOTOBKM U pea-
JIM3alMH [IPOEKTa

2.1. Dransl NpOeKTHOM
JIeITeIILHOCTH.

2.2. CoBpeMeHHBIE METO-
JIBI YIIPABIICHHUS POCKTOM
2.3. [TapamMeTpsI OLIEHKH
KadyecTBa MOIYICHHBIX B
X0J1€ IPOEKTHOM IEATEIIb-
HOCTH pe3yJIbTaTOB.
Texkyluii KOHTPOJIb ycIie-
BaeMocTH 1

2 Jlexms- 2 Pemenue 3amay

nHpOpMaLUsI

Pemenue 3agau 10
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA PIyTUC

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 13 uz 49

Bunbl yueOHBIX 3aHATUN U POPMBI UX NIPOBEICHUS

<
= KonraktHas paboTa ¢ npenoaBareiaem
g g
2 HaunmenoBanue tTem @)
> . = = = =
= Hanmenosa- JICKIUH, MpaKTU4e- . ) = s 4 ) =
Q o ] <
5 HHE pasjena | CKux pabot, nmabopa- | S 3 i E»( 2 - § g g §(
= . Q Q
2 U MOJYJS TOPHBIX PabOT, cCeMH- = Q =2 Q é = = S | g 2
=} o =R : =}
= Hapos, CPC = % § ; % 3 E £ § =t %
9 =)
= = = = g s = =, 5 S = <
= = s = g < = E 5 5 g3 - =
on > o = S o g % = T o 0 o o,
o X o, =R o) S E o g a - q o, o)
o ) ~ Q w IS = d
= S EE | & 5 ¥ 5 E s j§ O S
7 Tema 3. Onenka 3¢ dex- 4 OO0cyKeHHE TPOCKTOB, BbI- 20 Pa6ora B OBC, 00001meHue
THUBHOCTH YIPaBIICHUS [MOJIHEHHUE HPaKTUYECKUX JIEKIIMOHHOTO MaTepHana
pecypcaMu TIpOCKTa 1 3aJlaHui, pa30op KecoB
OpraHU3alIOHHBIMU U3-
MEHEHHSIMU
Texyuuit KOHTPOJIb ycIe-
BaeMoCTH 2
Texyuuit KOHTPOJIb ycIe-
BaeMoCTH 3
7 I'pynnoBas KoHCyJIbTaLUs 2
7 3amuTa HHIUBHUYaTbHOTO Hpe3eHTauH;1 MIPOEKTOB 26 Pabora B OBC, 06001IeH e
(TpynmoBoro) mpoekra 2 JIEKLIMOHHOI'O MaTepuaa,
Texkyluii KOHTPOJIb ycIie- NIOATOTOBKA MaTepuaiia K
Baemoctd 4 IPYIIIOBOMY IIPOEKTY.
7 ITpomexyTouHas aTTecTa-
M — 2 Jaca 3a4eT

© PI'YTUC
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVIC

Aucm 14 uz 49




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 15 uz 49

6. IlepeyeHb yueOHO-METOAMYECKOr0 OOecredyeHUs JJIs1 CAMOCTOSITEbHOH PadoTbl 00y-
YaIUIMXCSH 10 TUCHUHILTNHE (MOLYJTI0)

i1t caMOCTOsTeNNbHOW PadOTHI IO TUCIUIUTHHE 00YYArOIIUECS HCIIOIB3YIOT CIIEIYIoIIee
yueOHO-MeToIuIecKoe oOecreueHue:

1.Pecypcbl mH(pOPMAIMOHHO-TEIIEKOMMYHHKAIIMOHHONH cetn MHTepHeT, B TOM uYucC-
ne:http://znanium.com/, sxypHaibl OTKPBITOTO JOCTYIIA, CIIOBAPH U CIIPABOYHUKHU, DIICKTPOHHBIE

OMOIMOTEUHBIC CHUCTEMBI, UH()OPMAIIOHHBIC CIIPABOYHBIC CHCTEMBI.
2.O1eKTpOHHO-ONOIOTeUHas cUCTeMa Y HUBEPCHUTETA.

n/n

Tema, TPy10€eMKOCTb B
aKaJ.4.

Y4yeOHO-MeTOANYECKOE 00ecedyeHne

Tema 2. OcHOBHBIE
3Tarbl NOJTOTOBKU U
peanu3alu mpoeKTa
(3aounas ¢popma — 10
., -

o4HO-3a04yHas -0 4. )

Tema 3. Ouenka 3¢-
(EeKTUBHOCTH yTpaBJie-
HUS pecypcaMu IpOeK-
Ta

Y OpraHU3aIlIOHHBIMH
U3MEHEHUSIMHU (OYHas
¢dbopma 14 gacos; 3a04-
Has : -20 9., ouHO-
3aounas — 20 4.)

3amura HHAUBUYab-
HOTO (TPYIIOBOTO)
npoekta(ouHas popma
20 gacoB; 3a04Hag :- 26
4., OYHO-3a04Hasa — 36

q.)

1. Vopanenue npoektamu (IPOEKTHBIN MEHEHKMEHT) : y4eO. mo-
cooue / I'.A. IToramesa. — M.: UH®PA-M, 2017. ObC
Znanium.com Pexwum nocryna:
http://znanium.com/catalog.php?bookinfo=661266

2. YopaBiieHHe IpOoeKTaMu: IPakTUKYM : yueb. mocobue / O.I'.
TuxomupoBa. — M. : UHOPA-M, 2017. — 273 ¢. — (Bsicuiee
oOpa3zoBanue: bakanaspuar). DbC Znanium.com Pexwum nocryna:
http://znanium.com/catalog.php?bookinfo=771070

3.YmpaBiieHne THHOBAIMOHHBIMU MIPOEKTaMu: YueOHoe rmocodue /
B.JI. Ilonos, H./I. Kpemnes, B.C. Kosmios; [lox pea. B.JI. [Tonosa
- M.: HUL] UTH®PA-M, 2014. ObC Znanium.com Pexxum gocty-
na: http://znanium.com/catalog.php?bookinfo=455400

4. OCHOBBI IPOEKTHOM JIeATENBHOCTH: yueOHOe nocodue/Penbko
C. T u np. — Canxkr-Ilerepoypr, 2019. 9bC
Znanium.comhttps://openedu.ru/course/spbstu/OPD

5. [IpoekTHas nesTeaTbHOCTh B 00pa30BaTEIbHOM YUPEKIACHUH :
yue6. mocobue / H.®. SxosneBa — M.: ®nunta, M,2019, 144
c..znanium.comyKaramorrdocument?id=344477
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https://znanium.com/catalog/document?id=344477

y

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 16 uz 49

7. ®OH/I OLEHOYHBIX CPEACTB JJIf NMPOBeAeHUsS] TeKylleld U MPOMEKYTOYHOH aTTecTalnuu
o0yuyaruuxcst Mo JUCHHUIJINHE

7.1. IlepeyeHb KOMIETEHUH ¢ YKa3aHHEM 3TANOB UX ()OPMHUPOBAHUSA B Mpolecce 0CBOe-
HUs1 00pa30BaTeIbHOI NPOrpaMMbl

No Nunexc Conepxanne komrie- | Pazgen | B pesymnpraTe m3ydeHus paszena JUCIHIUIAHBL, 00SCIIEIHBATOIIE-
I KOMIIE- TEHIINU IUcnr- | TO (OpMHPOBAHNE KOMIETCHITNH, HHIUKATOPA JOCTIDKEHHUS KOM-
TCHITUH, Y MHAHUKATOpPA J0C- TUTMHBI, TIETCHIINN 00YYAIOMIUNACS TOJKEH:
WHAWKAa- THXKCHUA KOMIICTCH- obec- 3HaATh YMETH BJIAAETH
TOpa AocC- LIUHU neyu-
TUXXCHUS Baro-
KOMIIe- IIUH
TCHIUU OTallbl
dop-
MHPO-
BaHHEC
KOMIIE-
TCH-
IUH,
HUHOU-
Karopa
JOCTH-
JKCHUSA
KOMIIC-
TEHIIUHU
1 YK 2 criocobeH onpeaensTh KPyr 3aj1a4 B paMKax IMOCTABJICHHOM 11€JIM U BIOUPATh ONTUMAJIBHBIC CITIO-
COOBI UX PEUIeHHs, UCXOJIS U3 JIEHCTBYIOMINX MPABOBEIX HOPM, UMEIOIIIUXCS PECYPCOB U OrpaHIYSHHH
VYK 2.2 B paMKax mocTaB- | Bce HEOOXOMMBIE ISl | aHAIH3UPOBAThH METOIUKAMHU
JIEHHBIX 3aJa4 OIl- | TEMBI OCYIIECTBIICHHS aNbTepHATUBHEIE | Pa3palOOTKH Iie-
penenser HMEIO- poheCcCHOHAb- BapUAHTHI JIU ¥ 337124 MPo-
IIUECS PEeCcypchl | HOU NESITeNbHOCTH | peIeHUM Iy €KTa; METOjaMH1
OTpaHWUYEHUs], IIeH- MPaBOBEIE HOPMBI U | TOCTHKCHHS Ha- OIIEHKH TIPO-
CTBYIOIINE TPaBO- METOJO0JIOTHYECKUE | MEUYCHHBIX pe- JIOJIDKUTEJIbHO-
BBIC HOPMBI OCHOBBI TIPUHATHUSL | 3yJBTATOB; CTH ¥ CTOUMO-
YIpaBICHIECKOTO paspabatsiBaTh CTH TPOEKTA, a
pelieHus IJIaH, OTPEETATh | TaKKe MoTpeo-
I[EJICBBIC STAIlBl U | HOCTH B peCyp-
OCHOBHEIC cax
HalpaBJICHUS pa-
00T MO IPOEKTY
2 IIK 3 - criocoOeH aHaIM3UPOBaTh TPEOOBAHUS 3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PEHHUS KPUTECPHEB
KauecTBa, ONPEeIIAEMbIX BRIOPaHHBIMU TIOIXOAaMH
2 IIK 3.1 ocyuiecTBisier 1mo- | Bee TEOPHUIO CUCTEM, OLIEHUBATHL OU3- HaBBIKAMHU [O-
UCK  WH(GOPMAIUH | TEMBI MpeIMETHYI0 00- HEC-BO3MOXKHOCTh | MCKa HH(pOpMa-
JUISL PEIIeHUs TI0- JIACTh U CHCTUPHUKY | peaTnu3ainu pe- IIAU IS Perne-
CTaBJICHHOM 3ajayu NeATETTLHOCTH Op- IIEHHUS C TOUKHU HMS ITIOCTaBJICH-
[0 pa3Iu4YHbIM TH- raHu3aluy B 00be- | 3peHUst BBIOpaH- HOH 3aJ]a4u 10
maM 3ampocoB B Me€, JOCTaTOYHOM HBIX LIEJIEBBIX pa3INYHBIM TH-
pesyibpTate  paboT IUISL pEIIeHUS 3a1ad | TIoKa3aTeseH Ka- 11aM 3aImpoCOB
1o YIPABICHUIO yecTBa
KauyeCTBOM po-
IyKITAA,  TIPOIIEC-
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
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LK!\“% «POCCUNUCKUUN TOCYOJAPCTBEHHBIVI YHUBEPCUTET

YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 17 uz 49

COB, yCIyT

K 3.2

aHaNMM3UpyeT  TIO-
Ty4eHHyIo mpodec-
CHOHAJIBHYIO  WH-
dbopMmaruio ¢ yue-
TOM  TpeboBaHMI
3aMHTEPECOBAHHBIX
CTOPOH B paMmKax
yIpaBJICHUS Kade-
CTBOM TPOJYKIIHH,
MPOIIECCOB, YCIyT

TTOIXO/BI K OTIpe-
TIETICHUIO KPUTEPH-
€B KauecTBa

OIICHUBATH TIONY-
YeHHYI0 TIpodec-
CHOHAJTLHYIO HH-
(dhopmaruto ¢ yue-
TOM TpeOoBaHUI
3aMHTEPECOBaH-
HBIX CTOPOH B
paMKax ympasJie-
HUS KQYECTBOM
MPOAYKIUH, IIPO-

HABBIKAMH BbI-
Oopa u peau-
3aIIUH [TOIX0/I0B
K Ka4eCTRY,
YIIOBIIECTBO-
pstonux Tpebo-
BaHUs 3aHWHTC-
PECOBaHHBIX
CTOPOH

LIECCOB, YCIYT

7.2. Onucanue nMokas3areJieil U KpUTepreB OLCHUBAHUSI KOMIIETEHIIMI HA Pa3HbIX 3Tanax
X (popMupoBaHus, ONMCAHNE IKAJ OIleHUBAHUS

PesyabTar 00yuennst
10 JMCIHUILINHE

IToxa3aTenan ole-
HUBaHUA

Kputepuii ouennpa-
HHSI

JTan ocBOECHHUA KOMIIe-
TeHINH

3Hanue HEOOXOIUMBIX
JUTSL OCYIIECTBICHUS
npodecCHOHATEHON
JESITeIILHOCTH TIPaBO-
BBIX HOPM H
METO0IOTHIECKUX
OCHOB TIPUHATHUS
YIPaBJICHYECKOTO pe-
IICHUS.

YMeHue aHaIu3upOBaTh
aNbTePHATUBHBIC BapH-
AHTBI

peIIeHUH IS TOCTH-
YKEHUSI HAMEYCHHBIX
pE3yJIbTaTOB;
pa3pabaThiBaTh IJIaH,
OTIPE/ICTISATH IETICBhIC
3Tarbl ¥ OCHOBHBIE
HarpaBlieHUs paboT 1Mo
MTPOEKTY.

Bnangenne MmeToqukamMu
pa3paboTKH IeNN U 3a-
Jla4 IPOEKTa; METOIaMu
OILICHKH ITPOJIOKH-
TEJIBHOCTH U CTOUMO-
CTH MPOEKTA, a TAKIKE
MOTPeOHOCTH B pecyp-
cax.

Coo001eHns 1 I0K-
Jaabl C Mpe3eHTa-
e,
TECTHPOBaHHE, pa3-
0op cuTyanuu,
TPyNIOBOH (MHAN-
BUYaJIbHBIN) MTPO-
eKT

CTyaeHT npoaeMOH-
CTPHUPOBAJ 3HAHUE
HEOOXOIUMBIX IS
OCYIIECTBIICHHS
npohecCHOHaNBHON
JIeATeTLHOCTH MIPaBo-
BBIX HOPM U
METOJIOJIOTUIECKUX
OCHOB MPUHATHUSA
YIIPABJICHYECKOTO pe-
IICHMUS.

CTyaeHT npoaeMoH-
CTpPHUpPOBAJ YMCHUE
aHAM3UPOBATH allh-
TEpPHATHUBHBIC BapHaH-
ThI

pelIeHuit 1s JOCTH-
>KEHUS HaMEUEHHBIX
pe3yNbTATOB;
pa3pabaTeIBaTh IJIaH,
OMPENETATh LIEIECBbIC
STamnbl U OCHOBHbBIE
HampaBieHus paboT
10 TIPOEKTY.

CTyaeHT npoaeMOH-
CTpHUPOBAJ BIIaJICHNE
METOJAMKaMU pa3pa-
0OTKHM LIeNH 1 33134
MIPOEKTa; METOJJaMU
OIIEHKH MPOJOIIKH-
TEIBHOCTH U CTOUMO-
CTHU IIPOEKTA, a TAK:Ke

3akperieHue CriocoOHO-
CTH B paMKax [IOCTaBJICH-
HBIX 33/1a4 OIPEeNATh
HMMEIOIINECS PECYPCHI ’
OTrpaHHYEHMs], JEUCTBYIO-
LI1€ TPaBOBBIE HOPMBI
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NOTpeOHOCTHU B pecyp-
cax.

3HaHUE TCOPUU CUCTEM,
MpeIMETHON 001acTH U
CHCIU(UKH JICATSITHHO-
CTH OpTaHU3alluu B
00beMe, 10CTATOYHOM
JUIsL pEeLICHUs 3a]1a4;
MOJTXOJIOB K OTIpeJiene-
HUIO KPUTEPUEB Kaue-
CTBa.

YMeHue oueHuBaTh
OM3HEC-BO3MOIKHOCTh
peanu3alyy pereHus ¢
TOYKH 3pEHUs BEIOpaH-
HBIX IIEJIEBBIX MMOKa3a-
TeJell KauecTBa; ore-
HUBATh NOJIY4YCHHYIO
npodecCHOHANBHYIO
WH(GOPMAITHIO C YIETOM
TpeOoBaHUi 3anHTEpe-
COBaHHBIX CTOPOH B
paMKax ynpaBJeHUs
Ka4eCTBOM MPOIYKIIHH,
MPOIIECCOB, YCIIYT.
Brnanenue HaBbIkamMu
noucka nHdopMaIuu
JUIsL pelICHHsI TOCTaB-
JICHHOM 3aJ]a4¥ 110 pas-
JIUYHBIM THTIAM 3aIPO-
COB; HaBBIKaMH BBIOOpA
U peasn3aliy noJxo-
JIOB K Ka4eCTBY, Y/I0B-
JIETBOPAIOLINX TPeOO-
BaHUsI 3aUHTEPECOBAaH-
HBIX CTOPOH.

CooOrmenus 1 10K-
Jaapl C Ipe3eHTa-
e,
TECTUPOBaHHE, pa3-
0op cuTyanui,
TPYNIOBOH (MHAH-
BUyaJbHBIN) TIPO-
eKT

CTyneHT 1eMOHCTPH-
pYeT 3HaHUE TEOpHUU
CHUCTEM, IPEIMETHOMN
005acTh U CCIUPUKH
JeSITeTIbHOCTH Opra-
HHU3aIUU B 00beEME,
JIOCTAaTOYHOM JJIs pe-
LIEHUs 3a]1a4; OAXO0-
JIOB K OTIPE/ICIICHHIO
KPUTEPHUEB KaueCTBa.
CTyIneHT AeMOHCTpU-
pYeT yMEHHUE OlCHU-
BaTh OU3HEC-
BO3MOXXHOCTb Peal-
3alUM PELICHHUS C TOU-
KM 3pEHUS BBIOPaHHBIX
LIEJICBBIX MTOKa3aTenei
Ka4yecTBa; OLCHUBATh
MOJY4YeHHYI0 Ipodec-
CHOHAIIbHYIO UHPOD-
MAIMIO C YYE€TOM Tpe-
0OBaHHUI 3aUHTEPECO-
BaHHBIX CTOPOH B
paMKax ynpaBJIeHUS
Ka4eCTBOM MPOJIYyK-
IIUH, TIPOIIECCOB, YC-
JIYT.

CTyIeHT AeMOHCTpH-
pYeT BlaJieHNe HaBbI-
KaMH TIOMCKa WH-
dbopmanuu s pere-
HUSI [TOCTaBJICHHON
3aJ1a4u¥ 10 Pa3InIHBIM
TUIIaM 3aIPOCOB; Ha-
BBIKAMH BBIOOpA U
peanun3aiuy moax0/0B
K Ka4eCTBY, YAOBIIE-
TBOPSIIOIINX TpeOOBa-
HUS 3aUHTEPECOBaH-
HBIX CTOPOH.

3akperuieHne crocoOHO-
CTH OCYIIECTBISTH OUCK
rH(pOpMAaIH IS perie-
HHUS IIOCTABJIEHHOH 3a1a4yn
MO Pa3MUYHBIM THIIAM 3a-
MPOCOB B pe3ybTaTe pa-
0OT 10 yIpaBJICHUIO Kaye-
CTBOM NPOAYKLHUH, IIPO-
[IECCOB, YCIYT; aHATU3H-
pOBaTh MOJIYYEHHYIO IIPO-
(heccuoHaIbHYIO HHPOP-
MAIHIO ¢ YYeTOM TpeOoBa-
HUI 3aMHTEPECOBAHHBIX
CTOPOH B paMKax yIpag-
JICHUS KQYECTBOM MPOAYK-
UM, TIPOIIECCOB, YCIIyT

Kpurtepun u mkasna oneHMBaHUs OCBOCHUS ITANOB KOMIIETEHIMI HA MPOMEKYTOY-
HOM aTTecTalum

B kaudecTBe BHyTpeHHEH IIKallbl TEKYIIMX OIICHOK HCIoyb3yeTcs 80 OaribHasi OleHKa
o0ydJaronmxcs, Kak MpaBuiIo, MO TPEM KPUTEPHUSIM: MOCEMIAeMOCTh, TEKYIIUH KOHTPOJb yCIIe-
Ba€MOCTH, aKTUBHOCTh Ha YUEOHBIX 3aHSATHUSX.

PeiitrHrOBas oreHka oOydJarOMMXCs MO KaKIO0W TUCIUIIIINHE HE3aBUCUMO OT €€ OOIIe
TpynoeMKoCcTH (0e3 yueTa pe3yibTaToB dK3aMeHa/Tu(GepeHIIMPOBAHHOTO 3a4eTa) ONpeaeseT-
cs mo 80-0ampHOM TIKaje B KaKIOM ceMecTpe. Pacmpenenenue 0amuioB MEXIy BUIaMU KOH-

TPOJIL PEKOMEHYEeTCsl YCTaHABIIMBATh B CJIEYIOLEM COOTHOLICHUU:
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-mocenieHre yueOHbIX 3aHsaTui (10 30 6aIoB 3a MOCEIICHUE BCEX 3aHATHI);

-TeKYIIUI KOHTPOJb ycnieBaeMocTH (10 50 0auioB), B TOM YUCIIE:

1 3aganue Texymero KoHTpoJs (0-10 6amios)

2 3aganue Tekymiero kKoutpoJs (0-10 6amios)

3 3aganue Tekymero KoHTpoJs (0-10 6amios)

4 3ananue Tekyuero koutposs (0-15 6amnos);

Pe3ynbTarhl TeKyIero KOHTPOJs yCIIEBAaEMOCTH MPHU BHICTABICHUU OLIEHKH B XOJ€ MpO-
MEXYTOYHOH aTTeCTaIlH CIETYIOUIM 00pa3oM.

OneHka «OTJIMYHO» MOXKET ObITh BBICTAaBJIEHA TOJBKO IO pe3yjibTaTaM CIadyH dK3aMe-
Ha/mu¢depeHIMPOBAHHOIO 3aueTa. ABTOMATUYECKOE IPOCTABICHUE OLIEHKU «OTJIMYHO» HE J10-
MyCKaeTcs.

Eciu o pe3yabTaraM TeKylero KOHTpoJisi 00y4yalouuiicss HadpaJ:

71-80 6ann — uMMeeT MPABO MOJYYHTh «ABTOMATOM» «3aYT€HO» HJIH OLEHKY «XO-
po1IO»;

62-70 6a1j10B — HMeeT NMPaBO MOJYYHUTb «ABTOMATOM)» «3a4YTEHO» WM OIEHKY
«Y/10BJIETBOPHUTEIbHO»;

51-61 0ay1;1 — 00513aH cIaBaTh 3a4€eT/IK3aMeH;

50 0a/1510B 1 HUKe — He J0IYCK K 3a4eTy/IK3aMeHy.

TexHoNOTHS BBICTABICHUS UTOTOBOW OIICHKHM, B TOM YHCIIE TIEPEBOJ B HTOTOBYIO 5-
OaJUTHHYIO IIKATY OLIEHKH OMpEeeNsieTcs CIeIyIIIM 00pa3oM:

Ta6suna nepeBoa pedTHHIOBBIX 0AJ1JI0B B HUTOTOBYIO 5 — 0AJVIBHYI0 OLEHKY

banner | ABTOMaTHUeckasi orieHKa banner 3a 3a- Ob6mas | UTorosas orneHka

3a ce- 4eT/IK3aMeH cymma

MECTp 3a4TE€HO | DK3aMEH min max | 6amioB

71-80 3a4TeHO | 4 (XOpoIIo) 18 20 89-90 | 4 (xoporo)
91-100 | 5 (oTMuHO)

62-70 3auteHo | 3 (ymomieTrBopuTenb- | 15 20 77-990 | 4 (xoporto)

HO)
51-61 JloIyck K 3a4eTy/IK3aMeHy 11 20 62-75 | 3 (ymoBIIeTBOPHUTEITH-
HO)

76-81 | 4 (xopomio)

50m He nomyck k 3auery, sk3ameny

MeHee

Buabl cpeacTs oneHUBaHMsA, IPUMEHsAEMbIX IIPH NMPOBEICHUH TEKYIIero KOHTPOJIsI
U IKaJbl OHCHKH YPOBHSHA 3H3HI/Iifl, yMeHI/lﬁ U HABBIKOB IIPA BBINMOJHEHUMU OTAECJIBHBIX
(popm TexyLero KOHTpoOJIA

CpeZICTBO OLICHMBAaHU — PCUICHUEC 3a/la4 U BBIITIOJTHCHUEC MMPAKTHYCCKHUX 3a11aH1/1171
Ikana oueHKH YPOBHS 3HAHUH, yMeHUIl U HABBIKOB NMPH PellIeHNH 321a4M BbINOJHEHUH
NMPAKTHYECKHUX 3aJaHHI

IIpeaen pauTeabHO- 60 mMuH.
CTH KOHTPOJIsI
Kputepuu oueHkun - IPaBUJIBHOCTH U MIOJIHOTA PELIEHUS,

- ICTIOJIb30BaHME PA3JIMYHBIX CIIOCOOOB PEIICHMUS,
- BEpHBIN aJITOPUTM pELICHUS,
- 000CHOBAHHOCTH BBIBOJIOB,
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- ICMOHCTpaluns YMCHI/Iﬁ 1 HAaBBIKOB

Iloxa3zaTean oeHKH

max 10 6amos, min — 2 6amia

9 — 10 6ai10B

00€ 3a/1a41 pPenIeHbI

7 — 8 6ajL10B

OJdHa 3aJada pC€ui€Ha BEPHO, BO BTOpOI71 €CTh HCCYIIECT-
BCHHBIC HCAOCTATKH

5 — 6 0ay10B

OoJHa 3aga4da p€licHa BEPHO, BTOpas IpaBUJIbHO Ha4daTa

3-4 day1a

00e 3a/{a4U IIpaBUJIbHO HAYAaThbI

2 0ajL1a

OoJHa 3aada IIPpaKTHYCCKH pEIICHA

CpencTBo OlleHUBaHMS — pa300p M PEIICHUE CUTYAlMOHHBIX 3a7a4 (KeHCOoB)
IxaJjia oeHKH YPOBHS 3HAHUMH, YMEHU U HABBIKOB MPH PellleHUU CUTYAMOHHBIX 3a/1a4

(xeiicoB)

IIpeanen npuTeIbHO-
CTH KOHTPOJIS

Ot 20 no 40 muH.

Kputepun onenku

— OBLIO CPOPMYITHPOBAHO U MPOAHATU3UPOBAHO OOJIBIIUHCTBO
po0uieM, 3aI0KEHHBIX B Kefice (3a1ade);

— OBUIM TIPOJIEMOHCTPUPOBAHBI A/ICKBATHBIE aHATTUTUIECKUE ME-
TOJIBI TIpU paboTe ¢ HHPOPMAIUEI;

— OBLIM MCTIOJIB30BAHEI JOMOJHUTEIbHBIE NCTOYHUKN HHpOpMa-
LAY 715 pelieHns Kerica(3aaaun);

— OBLIH BBIMOJIHEHBI BCE HEOOXOMMBIC PaCUCThI;

— TIOJTOTOBIIEHHBIE B XOJI¢ PEIICHUs Kelca IOKyMEHTBI COOT-
BETCTBYIOT TPEOOBAHMSIM K HUM TI0 CMBICITY M COJIEPIKaHUIO;

— BBIBOIbI O0OCHOBAHBI, API'YMEHTHI BECOMBI;

— c/IenaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIE OTIMYAIOT JaHHOE
peuieHue Kelca OT JPYruX peleHuin

IToxa3zaTean oeHKH

max 10 OayuioB,
min — 3 Gayna

9 - 10 6a/s10B

-TIOJIHBIH, 00OCHOBaHHBII OTBET C IPUMEHEHHEM HE0O0XOIUMBIX
HACTOYHHKOB, II0JTHOE€ COOTBETCTBUE KPUTEPUSIM OLICHKU

7 — 8 06aa10B

-HE COBCEM ITIOJIHBIA OTBET IO MOCTABJICHHON Mpodieme;

- OBLIM BBITIOJHEHBI HE BCE HEOOXOAUMBIC PACUEThI;

- He ObUTH CHOPMYITUPOBAHBI U TPOAHATM3UPOBAHEI BCE BOIPO-
CHI, 3aJI0’)KEHHBIC B Keiice

5 — 6 0aas10B

- HETMIOJIHBIN OTBET;

- OBUIO TPOJEMOHCTPHUPOBAHO HEAOCTATOYHOE KOJIUYECTBO
AQHAJIMTUYECKUX METO/IOB MPH padoTe ¢ HHPpopMarue;

- He OBIIM MOATOTOBJICHHBIE B XOJI€ PEIICHHs Keiica Bce TOKY-
MEHTBI, KOTOPbIE COOTBETCTBYIOT TPEOOBAHUSM K HUM TI0 CMBICITY U CO-
JEpKaHUIO;

- He OBIIN CZeNaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTIMYAIOT
JJAHHO€ pelIeHUe Kelca OT APYIUX PEeLICHUH

3-4 6ay1a

HETIOJIHBIH OTBET;

- He OBUTH IPOJEMOHCTPHPOBAHBI aJ€KBaTHBIC aHAIUTHYECKHE
METOJIBI pH paboTe ¢ nHbopMarmei;

- He OBUIM TIOJITOTOBIICHBI B XOJI¢ PEIICHUs Keica JOKYMEHTHI,
KOTOpPBIE COOTBETCTBYIOT TPEOOBAaHUSIM K HHM IO CMBICTY M COZIEpXKa-
HHUIO;

- He OBUIN CZIeNaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPHIE OTIMYAIOT

JAaHHOE pelIeHNe Kelca OT IpYTHX pelleHui
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Cpedcmeo OYEHUBAHUA - 8bINOJIHEHUE 2PYNNO6020 npoekma

IIxaJjia oleHKH YPOBHSI 3HAHWH, YMEHUH U HABBIKOB IIPH BBINOJHEHUH I'PYNIIOBOIO IPO-

€KTa

Hpe)len AJATCIIBbHOCTU KOHTPOJIA

30 muH.

Kputepuu onenku

— ObUTO CPOPMYNHPOBAHO W MPOAHATHZUPOBAHO OONBITHHCTBO
mpo0IIeM, 3JI0)KEHHBIX B MPOEKTE;

— OBUIM MPOJIEMOHCTPUPOBAHBI aJICKBATHBIC AHATUTHUYCCKUE ME-
TOABI TIPH padoTe ¢ HHPOPMAIIHEIH;

— OBIIM UCMOJIb30BAHbI JOTIOJHHUTENLHBIE HCTOYHUKHA HH(pOpMa-
LMY JIJIs1 peaM3alliy TPYIIIOBOTO MPOEKTa,;

— OBLIM BBIMOJIHEHBI BCE HEOOXOAMMBIC PaCUCThI;

— MOJTOTOBJICHHBIC B XOJIC BHIMOJHEHUE MPOCKTA IOKYMEHTBI CO-
OTBETCTBYIOT TPEOOBAHHUSAM K HUM IO CMBICITY U COJICPKAHHMIO;

— BBIBOJIbI 0OOCHOBaHBI, ApT'YMEHTHI BECOMBI;

— cHelaHbl COOCTBCHHBIC BBIBOJIbI, BBISBICHBI HEJIOCTATKA U
MPEIOKEHBI MPAKTHISCKHUE PEKOMEH TAITUH

ITokazaTenu oLieHKH

max 15 dayuioB

0 6aoB MPOEKT HE MOJITOTOBJICH;
1-2 6anna IIOATOTOBJIEH, HO TEMa PACKPBITA HE MOJIHOCTHIO
3-4 bayna MPOEKT MOJATOTOBJICH, HO COJEPKHUT OINTMOKH U HETOYHOCTH
(hOopMyIIHPOBOK
5-7 Ganos MIPOEKT MOATOTOBJICH, HO HE JOCTATOYEH MO 00BEMY
8-10 GayoB IPOEKT IMOATOTOBIIEH, HO OTCYTCTBYET MPE3EHTALIUS
11-12 6amioB IIPOEKT IMOATOTOBJIEH, TEKCTOBAsI YaCTh COOTBETCTBYET BCEM
TpeOOBaHUSAM, HO MIPE3CHTAIMsl YCIOBHA
13-15 Gamnos Bce TpeOoBaHUs COOIIOICHBI, MMPE3EHTAITUS TTOJIHOCTHIO pac-

KPBIBACT TCMY IIPOCKTA

Buasbl cpencrs oneHuBaHMs, IPUMEHSIEMbIX NPH NPOBEACHUH NPOMEXKYTOYHON aTTecra-
MM, U MKAJbI OHEHKH YPOBHS 3HAHWI, YMEHU U HABHIKOB MPHU UX BBHINOJIHEHUH

dopMa IIPOMEKYTOUHOM aTTECTALUU — 3a4ET
3aueT NpoBOJNTCS B TMCBbMEHHOM BUJE M BKIIOYaeT 1 Tect u | 3amaqy

[IpomexyTounas
aTTecTanus

Kpurepun oneHnBaHus

Ilokazarenu OLICHUBaHUA

3agaua:

Tect - 20 Bonipocos

20 mpaBWIBHBIX OTBETOB - JIECSATh
OamioB, 3auer; 18-19 mnpaBUIBHBIX
OTBETOB - 9 0aIoB, 3a4ET;

— MOATBEPKIAET OCBOE-

HUE <«GHAHMEBON» COCTABIIAIOLICH
KOMIIETEHIINM,  IPEeTyCMOTPEHHBIX
[IpOrpaMMon.

3agava:

- MPaBUJIBHOCTb H IIOJIHOTA pfCHic- | -

HUS,
- UCIOJIb30BAHUC PA3JIMIHBIX CIIOCO-
OOB pernieHus,

3aJaya pelleHa NpaBUIBHO U B
IIOJITHOM 00BEME,

- WCIOJB30BaHBl KaKk MUHUMYM 2
pa3NUYHBIX crioco0a pemeHms,
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«3auer» - BEpHBIH aITOPUTM pEIICHUS, - IPUMEHEH BEPHBIN aJITOPUTM pe-
- 000CHOBAaHHOCTH BBEIBOJIOB, IICHUS,
- IGMOHCTpAIIMsl YMCHUI ¥ HABBIKOB | - BBIBOJIBI OOOCHOBAHBI M PacCKpHhI-
BAIOT CYTh U COJICpXKAHUE 3aJ1auH,
- TOATBEP)KIAET  OBJIAJICHUCYME-
HUSMH W HaBBIKAMH B PaMKaX KOM-
MEeTEeHIIUHA, TMPETyCMOTPEHHBIX IIPO-
IrpaMMOH
Tect — 20 BonnpocoB 16-17 npaBuiIbHBIX OTBETOB - 8 Oai-
JI0B, 3a4eT; 14-15 npaBUIBHBIX OTBE-
TOB - 7 OaJUIOB, 3a4eT
- B IICJIOM TMOATBEPXKIAaeT  OCBOE-
HHE«3HAHUEBOI» COCTaBIISIOLICH
KOMIICTCHIIMH,  MPETYCMOTPEHHBIX
MPOTrPaMMOil.
3anaua: 3agaua:
«3auer»
- MPaBUJIBLHOCTh M IIOJIHOTA pelle- | - 3aj7aya pelicHa B IeJIOM IPaBUIb-
HHS, HO
- UCMOJIb30BAaHUE PA3NIUYHBIX CIOCO- | - HCIOJB30BaHbI KaK MHUHUMYM 2
00B peleHus, Pa3IMYHbIX criocoba pelieHus,
- BEpHBIIi aITOPUTM PEIIEHUS, - QITOpUTM pELIeHHUS B LEJIOM
- 000CHOBAaHHOCTH BBIBOJIOB, BEpHBIH,
- JIEeMOHCTpallisg YMEHUW U HaBBI- | - BBIBOJABI  OOOCHOBaHBI, HO HE
KOB MOJTHOCTBIO PACKPBIBAIOT CYTh U CO-
Jep>KaHue 3a/1a4H,
- B IEJIOM TPOJIEMOHCTPUPOBAHBI
HEOOXOMMBbIE YMEHUS U HABBIKU B
pamMKax KOMIIeTEHIUH, MPeIycMOT-
PEHHBIX MMPOTPaMMON
Tect — 20 BonpocoB 12-13 mpaBWIBHBIX OTBETOB.-6 Oai-
noB, 3a4et, 10-11 mpaBUIIBHBIX OTBE-
TOB -5 0aIoB, 3a4eT
- TIOATBEPKIACHO OCBOCHUE «3HAHUE-
BOI» COCTaBIISIFOIIEH KOMIIETCHIIHH,
MPEeyCMOTPEHHBIX MPOrpaMMoid, Ha
MUHUMAJIBHO JIOITyCTUMOM YPOBHE
3anaua:
- 3aada pelieHa, HO HE B TOJHOM
3agaua: o0BeMe,
- TPaBWIBHOCTh U TOJIHOTA pelle- - QIrOpUTM pEIEHHUs B IIEIOM
HUS, BEPHBIH,
- UCMOJIb30BaHNE PA3NIUYHBIX CIIOCO- | - BBIBOJBI HETIOJHBIE, CIENIAHBI 10
«3adeT» | OOB pelICHMS, OTACIBHBIM AJICMEHTAM 3aJ1a4H,

- BEpHBIN aJITOPUTM pELICHUS,
- 000CHOBAHHOCTh BBIBOJIOB,

- MOATBCPIKACHO OBJIAJICHUC YMC-
HUAMH W HaBBIKAMH, IPEAYCMOTPCH-
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KOB

- JEMOHCTpanus YMCHI/Iﬁ 1 HaBbI-

HBIMUKOMIICTCHIHUAMHKU  IIPOTpaMMBbI,
Ha MHWHUMAJIbBHO OOIIYCTUMOM YpPOB-
HC

«He3zauer»

3agaua:

HHS,

KOB

. Tect — 20 BonnpocoB

- IPaBUWJIBHOCTh H IIOJIHOTA pcHic-

- ACIIOJIb30BAHKUE PA3JIUYHBIX CIIOCO-
OOB pelieHus,
- BEpHBIM QJITOPUTM PELICHUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- JIEMOHCTpalus YMEHUN U HaBbI-

MeHee 10 nmpaBUIbHBIX OTBETOB - IO-
BTOPHOE TECTUPOBAHUE, HE3AUET

— HE MOJATBEPKAAET OC-
BOCHHE «3HAHMEBOW» COCTABIAIOLIECH
KOMIIETCHIIMM,  NPEAYCMOTPEHHBIX
IIpOrpaMmon

3agaua:

- 3a71a4a HE peIlcHa,

- HE TOJTBEPXIACT OCBOCHHUE
KOMIIETEHIIMM,  MPEAyCMOTPEHHBIX
IIPOrpaMMmon

7.3. TunoBble KOHTPOJIbHBIE 3aJJaHUs WM WHbIE MAaTepPUAJIbl, HEOOXOAMMbIE JIJIsi OLEHKH
3HAHM, YMeHMii, HABBIKOB M (WJIHN) ONbITA JAeATEIbHOCTH, XaPAKTEPU3YIOIIMX 3TAMbI
MHPOBAHHMS KOMIIETECHIIHI B Npoiecce 0CBOCHNUsI 00pPa30BaTeJIbHOI NPOrPaMMBbl.

do

Howmep Henenn
cemecTpa

Paznen mucrumianHEl,
o0ecrneunBaroIIun
dbopMHupOBaHHE KOMIIE-
TEHIUU (WU €€ YacTH)

Bun u conepxxanne
KOHTPOJIBHOTO 33/1a-
HUSA

Tpe60BaHI/I$I K BBIIIOJIHCHHUIO KOH-
TPOJIBHOTO 3aJaHrd U CPpOKaM Caavdu

BBeznenue B IpOEKTHYIO
JeaTeIbHOCTh, OCHOB-
HBIE DTaIlbl II0JITOTOBKU
U peaJii3aliy MPOeKTa

Pemenue 3aga4d 1 BEI-
MOJIHEHHE IIpaKTUye-
CKHX 3aJaHUH

[TpaBUIBHOCTH pPEIICHHS, UCTIOTB30Ba-
HUC pa3J'H/I‘~IHBIX CHOCO6OB peIHeHI/Iﬂ,
BEPHBII alNropuT™ petieHus — ot 0
1010 6anoB.

Onenka 3¢ (hexkTuBHO-
CTH yHPpaBIIEHUS pecyp-
caMM TpPOEKTa U opra-
HU3AIIMOHHBIMH H3MeE-
HEHUSIMU

Pemenue 3amaq 1 BEI-
MOJIHEHHUE MPAKTHYE-
CKHX 3aJaHUH

[TpaBUABHOCTH pelIeHHs, UCTIOIb30Ba-
HUE Pa3IMYHBIX CIIOCOOOB PEIICHHS,
BEpHBIN aropuT™ penieHus- ot 0 1ol0
0aoB.

Onenka 3¢ ¢deKTuBHO-
CTH YIPABJIEHUS PECYP-
caMM NpPOEKTau opra-
HU3ALMOHHBIMU U3MeE-
HEHUAMU

Pemenue 3amad 1 BEI-
MOJIHEHUE TPaKTHYe-
CKHUX 3aJIlaHuH,
pa3bop keicoB

IIpaBUIBHOCTE PELICHHUS, HCIIOIb30BA-
HUE Pa3IMYHbIX CIOCOOOB PELICHMS,
BEPHBII AITOPUTM PELICHUS, AKTUBHOE
y4acTue, BBIIBUKEHUE HOBBIX UJIEH,
TBOp‘—IeCKI/Iﬁ moAXOd K 3aJaHHAM U pa3-
6opy curyaruii - ot 0 1010 6amoB.

3amuTa rpynmnoBoro
IPOEKTa

I'pynnoBoil mpoexT
BBINOJIHSETCS HA BbI-

HO,[[FOTOBKa npe3cHTanuu 110 TCMaM
TpynIoBoro mpoekTa. [Ipoekt orneHu-
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SIBJICHHE YPOBHS OC-
BOCHUS TEOpETHYE-
CKHMX 3HaHHUH.
CryneHThl IoNy4aroT
3amanue (Ha rpymnmy
OT 5 4eJloBeK), TOTO-
BAT JIOKJIAJ, MPE3CH-
Taluyio He MeHee 18
ciargos. Pabora BEI-
rmoyHsgercs Ha 18 He-
nene 5 ceMecTpa B ay-
nutopun — 180 mu-

HYT.

BaeTcs 1Mo 5-Tu OanbHOMU IKane. Y4u-
THIBAlOTCSl OPUTMHAIBHOCTh WJEH, Ka-
4eCTBO M Pa3HOOOpa3He UCIOJIb3YyEMbIX
METOJIOB aHallM3a U pacyeTa, BO3MOXK-
HOCTb HCIIOJI30BAHUA IPOJYKTA B pe-
aIbHOW KOMMEpPYECKON XU3HU, Tpadu-
YEeCKOE HCIIOJHEHUE IPOECKTa B BHIE
npeseHTauuu u3 20 ciaiigos.

OneHka «OTIIMYHO» TNOJPa3yMeBaeT
UCIIOJIHEHUE IPOEKTa C YYETOM BCEX
IpeIbsBICHHBIX TPEOOBaHUM,

OLICHKA «XOpOILIO»— YaCTUYHOE UC-
II0JIb30BAHUE COBPEMEHHBIX METO0B

CO3aHuA U MPOABHUIKCHUA ITPOAYKTA HA
PBIHOK, OIICHKA «YIOBIICTBOPUTEIHHO
— HEUHTEPEeCHOe, HEaKKypaTHOe HcC-
NOJHEHHE  MPE3EHTALMOHHON YacTh
IPOEKTa, HENOCTaTouHas pa3paboTka
UJICH U €€ BOILIOIICHHS.

Onenka «.HEYJIOBJIETBOPUTEIHLHON—
YaCTHMYHOE HCIIOJHEHUE NPOEKTa, He-
BO3MOYKHOCTh €T0 pean3aluil B KOM-
MepYECKOH 1eATeIbHOCTH

TecTbl Kk 3a4ery

.1. IIpoeKT MOXHO ONpeAeNuTh Kak:

a) COBOKYITHOCTh MEPOTIPUSITHI, HAIPABICHHBIX HA JOCTH)KCHUE YHUKAIBHOW 1€ U OTPaHu-
YEHHBIX 110 peCypcaM U BPEMEHH;

b) cucremy nenei, pe3ynbTaToB, TEXHUUSCKON U OPraHU3alMOHHON JOKYMEHTAI[H, MaTepH-
aIIbHBIX, ((MHAHCOBBIX, TPYAOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHYECKUX PEIICHUN U Me-
PONIPUATHI IO MX BBIMOJHEHUIO;

C) CUCTEMHBIN KOMIUIEKC IJIAaHOBBIX ((PUHAHCOBBIX, TEXHOJOTUYECKUX, OPTAaHU3AIIMOHHBIX U
Ip.) AOKYMEHTOB, COJIEPKALIUX KOMIUIEKCHO-CUCTEMHYIO MOJIEIb ACHCTBUI, HAlIpaBJIEHHBIX Ha
JIOCTUKEHUE OPUTUHAIIBHOW LIENIH.

.2. Oxpy>xaro1as cpesia IpoeKTa — 3TO:

a) COBOKYITHOCTh (JaKTOPOB M 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX YYacTUs B MPO-
€KT€, HO BIMSIONIMX Ha MPOEKT U OCYLIECTBIIAIOINX B3aUMOAECHCTBUE C IPOEKTOM U OTJENb-
HBIMH €0 JIEMEHTaMU;

D) COBOKYITHOCTH BCEX YYaCTHUKOB MPOEKTA U IPYTUX (PU3HMYECKUX U FOPUINIECKUX JIUII, 3a1H-
TEPECOBAHHBIX B €0 pe3yibTaTax;

C) COBOKYITHOCTb HE3aBUCHMBIX XO3AHCTBYIOUINX CYOBEKTOB, B3aUMO/ICHCTBYIOIUX C Y4aCTHH-
KaMHM [IPOEKTa HaMPSIMYIO.

.3. CyOBeKThl, CAMOCTOSITENIFHO PeaIU3YIOIIUeE IeATEeIbHOCTh MO MPOEKTY WK ACSITeNbHOCTD,
pe3yJIbTaThl KOTOPOil BIMSAIOT HA MPOEKT (B3aUMOJIEHCTBYIOT C IPOEKTOM), — 3TO:
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a) MacCUBHBIC YUaCTHUKU MTPOEKTA;
D) akTHBHBIC y4aCTHUKH IPOCKTA;
C) KOCBEHHBIE YYaCTHUKH MPOEKTA.

4. PykoBoUTENb IPOEKTA OTHOCUTCA:

a) K aKTUBHBIM HENIOCPEICTBEHHBIM YYaCTHUKAM,;
b) maccuBHBIM ydacTHHKAM;

C) aCCUBHBIM HEIIOCPECTBEHHBIM YYAaCTHUKAM;
d) HenmoCpeICTBEHHBIM YYaCTHUKAM;

€) MaCCUBHBIM KOCBEHHBIM YYaCTHHUKAaM.

.5. ITHUmaTopoM IpoeKTa sBISAETCS:

a) CyOBEKT JesITeNbHOCTH, 3aUHTEPECOBAHHBII B JOCTH)KEHUH OCHOBHOM 1IEJIN pE3yJIbTaTOB
IIPOEKTA;

b) ydacTHUK, OCyIIECTBISFOUINI (PUHAHCHPOBAHKE MIPOCKTA U 3AMHTEPECOBAHHBIN B JIOCTHIKE-
HUM (PMHAHCOBBIX PE3YJIbTATOB MPOEKTA;CB) CYOBEKT, SBISIFOIIUICSI HOCUTEIEM OCHOBHOM HIeH
[IPOEKTa U UHULIUATHUBBI 110 €0 peaar3alti.

6. TosHbIi MepedeHb 0A30BBIX AICMEHTOB YIPABICHHUS MPOSKTOM BKIIFOUAET B CEOSL:
a) pecypchl, paboThl, pe3yJIbTaThI;

b) uenn, pecypcel, paboThI;

C) BpeMsi, CTOMMOCTh, KA4E€CTBO;

d) pecypchl, paboThI, pe3yIbTaThl, PUCKH;

€) IeJM U MEPOTIPHSITUS 110 UX JOCTUKECHHIO.

7. K BuaM ynpaBiaeHUECKON AesTeTbHOCTH OTHOCSATCS:
a) aHaJu3;

b) nporuosupoBanue;

C) yder;

d) KOHTpOITB;

€) aIMUHUCTPUPOBAHUE.

8. IlnannpoBanue — 3T0:

a) ompeJeNieHre ONTUMAaIBHOTO Pe3yabTaTa MPpH 3aJaHHBIX OTPaHUYCHUSIX BPEMEHHU U pecyp-
COB;

b) onpenencHue myTei, METOZOB U CPEIICTB TOCTUKCHHUS TTOCTABJICHHOM 11CTIH;

C) YCTaHOBJICHUE CIIAKCHHBIX, COaTaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIIEHUH MEXIY ydacT-
HUKaMU COBMECTHOTO TPYy/a;

d) cozmanve CTUMYIUPYIOIIUX YCIOBHM TPY/Ia, IPH KOTOPBIX KaXKIbIH PAOOTHHK TPYIUTCS C
MOJHOM OTJadeH.

9. OcHOBaHHBIN Ha 3HAHUHU OOBEKTUBHBIX 3aKOHOB U OIBITE, BEAYIINI K MPAKTUYECKUM pe-
3yJIbTaTaM TBOPUYECCKUH aKT I[eJICHAIIPABIICHHOTO BO3/ICHCTBUS CyOBhEKTa YIIPABJICHUS HA O0OBEKT
— 3TO:

a) yrpaBJIeHUE;

b) ynpasienue npoekTom;

C) aIMUHHCTPUPOBAHUE;

d) koopauHanus;
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€) yIpaBlIeHYEeCKOEe PeIlICHUE.

10. TepMHHATBEHBIM TPOEKTOM MOKHO Ha3BaTh:

a) MPOEKT CTPOUTEIIHCTBA ABTOMOOMIBHOM TIOPOTH
b) HPOEKT OPTaHU3AMOHHOTO Pa3BUTHUS MIPEIPHUITUSI
C) IPOEKT 1o 00prOe ¢ HE3aKOHHBIM 00OPOTOM HAPKOTHKOB

11. TepMuHabHBIE TPOEKTHI XaPAKTEPUIYIOT:

a) HEOTPAHUYEHHOCTD COJCPIKAHUS
b) YETKOCTh U ONPEACICHHOCTh IIeNN
c) THOKOCTh OPraHU3aIIMOHHON CTPYKTYPBI

12.. PazBuBarommmcs IIPOCKTOM MOKHO HA3BAaThb:

a) pa3paboTKy U BHeApeHNUE WH(OPMAIMOHHON KOPIIOPATUBHON CHCTEMBI
b) YIPABJIEHUE COLNUATBHO-3)KOHOMUYECKUM Pa3BUTHEM METrarojiuca
C) CTPOUTEIILCTBO MyTEHPOBOIA

13.. OTKpBITBIM ITPOEKTOM MOYKHO Ha3BaTh:

a) pa3paboTKy U BHEPECHUE KOPIIOPATUBHON MH(POPMAITHOHHON CHCTEMBI,
b) YIPABICHUE COUNUATBHO-D)KOHOMUYECKUM Pa3BUTHEM TEPPUTOPUATILHON CUCTEMBI
c) CTPOUTENBCTBO MYHUIIUITAIBHON MOJUKINHUKHI

14.. OrpaHnyeHHBIM COJIEP>)KaHUEM U KOHEUHOM 11ebI0 001a/1at0T:

a) OTKPBITHIE TIPOEKTHI
b) TEPMUHAIBHBIE TPOCKTHI
c) CITOYKHBIC TTPOEKTHI

15. HeOFpaHI/I‘IeHHHM COJACPIKAaHUECM U KOHEYHOM I1EJIbIO 06na)1aroT:

a) OTKPBITHIC IPOCKTHI

b) TEepPMHUHAIBHBIE TIPOCKTHI

C) MIPOCTHIC MTPOEKTHI

d) HHUKAKUE U3 IPOCKTOB, MEPEUNCICHHBIX BBIIIC

16. HeorpaHu4eHHBIM COIEPKAHMEM U HETEPMUHAIBLHBIMH IIEJISIMH 00JIaIaf0T:
a) OTKPBITHIC IPOCKTHI

b) TEPMHUHAIBHBIE TPOCKTHI

c) CMEIIIAHHBIC IPOCKTHI

17.. YcTaHoBUTE COOTBETCTBUE

a) OCHOBHasl KO-
MaHa

1. JIOU U OpraHM3allMM, OKa3bIBalOIIME BIMSHUE HA YJIEHOB OCHOBHOM
U pacHIMpEeHHOW KOMaH U Ha XOJl paboT MO MPOEKTY, HO HE BCTyHAIOIIHE C
HUMH B IPSIMOE COTPYJHUYECTBO

BAaHHBIC CTOPOHBI

b) pacmmpennas | 2. rpymma CHerragIicToB U OpraHu3alui, HEOCPEACTBEHHO paboTaro-
KOMaHJa IIMX HaJ OCYIIECTBJIEHHEM MPOEKTa B TECHOM KOHTAKTE JIPYT C IPYroM
C) 3amHTEpeco- 3. Oosiee oOIIMpHAst, YeM OCHOBHAS IPYIMIA, OOBEAUHSACT CIEIUATUCTOB

W OpTaHM3aIlid, OKa3bIBAIONIUX COJICUCTBUE WICHAM OCHOBHOW TPYIIIHBI, HO
HE YYacCTBYIOIIUX HAIPAMYIO B OCYIIECTBICHUHN IIPOEKTa U JOCTHIKEHUU €T0
neneu

© PTYTUC




Y,

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm 27 uz 49

OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
Vii ) YUYPEXIEHWE BBICHIEI'O OBPA30OBAHMI PIyTHUC
\uy '
|

18. YcraHOBUTE COOTBETCTBUE:

a) MeranpoekT 1. MIPOEKTHI, pealiu3yeMble Cpa3y B HECKOJIBbKUX OONACTIX JesTelb-
HOCTH

b) Cmemranubie 2. KOMIUIEKCHBINA MPOEKT, COCTOSIIIUNA U3 psfa OTAEIbHBIXIIPOSKTOB

MIPOCKTHI 1 TpeOyoIuii TPUMEHEHUSI 0COO0r0 MPOEKTHOIO YIIPaBJIECHHUS

C) MynbTunpoexT | 3. L[eJIeBbIE MPOTPaMMBbl, COJAEpKAIlle MHOXKECTBO B3aWMOCBS3aH-
HBIX MPOEKTOB, 00OBETUHEHHBIX OOIICH IEIbI0, BBIACICHHBIMUA PEeCypcamMu
Y OTIYIIEHHBIMH Ha UX BBITIOJIHEHUE BPEMEHEM

19.. MYJIBTI/IHpoeKTHOC YIpaBJICHHUEC OXBATbIBACT:

a) HECKOJIBKO OJIHOBPEMEHHO PEaIM3yeMbIX IIPOEKTOB
b) OJIMH OOJIBIION U CIIOKHBIN MPOEKT
C) (GYHKIIHOHATBHYIO JESTEILHOCTD U JIEATEIBHOCT 10 YIIPABIEHUIO POEKTAMHU

20 SBnsieTcst I ICBEIONMEHT IIPHMEPOM CHCTEMBI YIIPABICHHS TEPMUHAIBHBIM ITPOEKTOM:
a) na
b) HET

21.. JleBeIONMEHTOM MOXHO Ha3BaTh:

a) npruoOpeTeHne 00bEKTa HEABUKUMOCTH ISl CAMOCTOATEIBHOTO MCIIOIb30BAHHS;
b) CTPOUTENIHCTBO MAcI000MHOTO 3aBOIa
C) npruobpeTeHne 00beKTa HEABMKMMOCTH, €r0 MOJICPHHU3AIINIO U AaJTbHEHIIYI0 apeH Ty

22.. 3anosiHuTE NPONYCKU B TaOIHILIE:

XapaKkTepUCTHKA TPAAULHUOHHOTO YIPABICHUs XapaKkTepUCTHKA YIIPABIICHUS IPOESKTOM

CrauuoHapHoe

®parMeHTapHOe

HuckpeTtHoe

CyObeKTHBHOE

JIunenHoe

Bremnee

Hecucremuoe

23.Bpi6epuTe HauboIee MOIHbIN CITUCOK (ha3, COrNIaCHO MOJIENH 3PEJIOCTH YIPaBIEHUS MPOEK-
TaMH B OpTaHHU3aIlNH:

a) MJIaHUPOBAaHUE, OPTAaHU3ALMS, KOHTPOIIB;

b) cnyuaitHoe ucrons3oBanue, GopMatbHOE IPUMEHEHHE, OPraHU3aIiH, OPHEHTHPOBAHHbBIC HA
MIPOEKTHI;

C) yIpaBJIeHHE MPOEKTOM, IPOrPaMMOH, HOPTQeeM.

24.. Kakoil U3 2IeMEHTOB, COINIACHO UHTErPUPOBAHHOMY MOAX0Y, OTHOCUTCS K COLUOKYJIb-
TYPHBIM acIleKTaM:

a) perenue mpooeM;

b) macrmrao;

C) pacrmucaHus;

d) OromxKeTsl.
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25.Kakoii U3 3JIeMEHTOB, COTJIACHO HHTETPUPOBAHHOMY ITOIXO/Y, OTHOCHTCS K TEXHUYECKHM
aCICKTaM:

@) OTYETHI COCTOSHUS;

b) monuTHKa;

C) OKHIAHUS KIMEHTa,

d) ympaBneHre KoMaHI0M.

26. CornacHO TpaJuLIMOHHOMY JIOTMKO-CTPYKTYPHOMY IOAXOAY K YIPABICHUIO IPOEKTaMH,
IPEAIoJIaraeTcs:

) MHTerpalys IPOLECCOB MPOSKTHOTO YIIPABJICHUS U CTPATETHYECKOTO YIPABICHUS,

b) cucremaruzaius METOI0B;

C) aHaJIM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOOJIeM, pa3paboTKy JaepeBa Iieiel mpoekrta, GopMy-
JMPOBKY OCHOBHBIX MPEAIOIOKECHUI 1 (DaKTOPOB pUCKa, ONpeIesieHHe TIoKa3aTeIel mporpecca
Y COCTaBJICHHE JIOTHKO-CTPYKTYPHOU CXEMBI ITPOEKTA.

27. IlonmHbIl IEpeYEHb MOACUCTEM YIIPABICHUS MPOSKTOM BKIIIOYAET B CEOsI:

a) ynpaBJIeHHE COAEPKaHHEM, YIIPAaBICHUE MTPOJIOJDKUTEIFHOCTBIO, YIIPaBIECHHE CTOMMOCTBIO,
yIIpaBJeHUE Ka4eCTBOM, YIIPABICHUE PECYPCaMH, YIIPaBICHHE PUCKAMU, HHTETPALIUIO ITPOCKTA;
0) ynpaBiieHHE COIEPKAHUEM, YIIPABIEHUE MPOIODKUTEIBHOCTBIO, YIIPABICHNE CTOUMOCTHIO,
yIIpaBJCHUE Ka4eCTBOM, YIIPABICHHE IIEPCOHAIIOM, YIIPABICHHE MaTePUAIbHO-TEXHHYECKUM
o0ecrieyeHrneM, ypaBieHne KOMMYHUKALUSAMU, YIIPABICHUE PUCKAMH,

B) IJITAHMPOBAHUE, OPTraHU3ALHUI0, KOOPIUHALMIO, AKTUBU3ALIUIO, KOHTPOJIb;

T') aHaJIN3, Y4eT, OPTaHU3AINI0 OCYIIECTBIICHUS, aAMHUHUACTPUPOBAHHE, IKCIIEPTH3Y, OyXTaiTep-
CKHUIl U yIpaBlIeHYECKUH y4eT, TOPIH U KOHTPAKTbI, OTUETHOCTb, OLIEHKY;

1) KOHIIETITyaTbHOE NMMPOEKTUPOBAHKE, TIPOCKTHBINA aHATIN3, PEATN3ALUI0 TIPOEKTa, MOHUTOPHHT
Y KOHTPOJIb, 3aBEPLICHNE MPOEKTA.

28.. ConeprxaHue MpoeKTa — 3TO:

a) COBOKYITHOCTb I1€JI€i, padOT U YYaCTHHUKOB MTPOEKTA;

0) nepedeHs 1emei, padoT 1 pecypcoB NMPOEKTa;

B) COBOKYITHOCTH MOCTABJICHHBIX II€JIEH U CBSI3e€H MEXIy HUMH,

I') IpeAMeTHas 00J1acTh, OrpaHUYEHHAsi paMKaMH OKPY>KEHUSI IPOEKTa.

29. [Ipu ynpaBiieHUH NMPOJOKUTENEHOCTBIO MPOEKTA UCTIONb3YETCA:
a) IepeBo TIeNeH;

0) ceTeBas MaTpUIA;

B) CTPYKTypa CTOUMOCTH;

T) IEPEBO PEILICHU;

1) rpaduK T1€HEKHBIX TTOTOKOB.

30.. Komanga mpoekta — 3T0:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B TIPOEKTE JIUIL;

0) COBOKYITHOCTh JICHCTBYIOIINX KaK €IMHOE IIeJI0€ YYaCTHUKOB MPOEKTa, 00eCTIeunBaroIias
II0J1 PYKOBOJCTBOM IIPOEKT-MEHEIKEPA JOCTUKEHUE 1IeTIEN TIPOEKTa;

B) IIEpCOHAJT TIPOEKTA.

31.. B kauecTBe (pHAHCOBOTO pE3yJIbTaTa MPOCKTAa MOKHO PACCMaTPUBATh:
a) CTOMMOCTb IIPOM3BEIEHHON TPOAYKIINH;
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0) IOCTM)KEHHE HEOOXOIMMOTO COOTHOIIECHUS MEXIY JJOXOJAaMHU M PacXOdaMH;
B) BHEIPEHUE CHCTEMBbI OI0KETHPOBAHUS IPOCKTA.

32. Brojpxet mpoekTa — 3TO:

a) ce0ecTOMMOCTh IPOTYKIINHU MTPOEKTA;

0) 00BeM Bcex 3aTpaT, HeOOXOAMMBIX U JIOCTATOYHBIX [T YCTICITHOW pealli3alliu MPOeKTa;

B) CTPYKTYpa, COCTaB M 3HAYCHHUE CTaTeil pacXo10B, HEOOXOUMBIX JUIS PEaTU3alNHU IPOCKTa, 1
cTareil 10X0/10B, BO3HUKAIOIINX B PE3yJIbTATE MPOEKTA.

33.. [lonHbIi TepeyeHp KIFOYEBHIX ACTIEKTOB Ka4eCTBA MPOEKTa BKIIOYACT B CEOS:

a) Ka4yecTBO, 00YCIIOBJICHHOE COOTBETCTBUEM PE3YJIbTATOB IPOEKTAa PHIHOYHBIM MOTPEOHOCTIM
U OKMJaHUAM, Ka4C€CTBO p8,3pa6OTKI/I 1 IJIAaHUPOBAHUSA NPOCKTA; KAYCCTBO BBINIOJIHCHUA pa60T;
Ka4yecTBO PECYpPCHOro o0ecreueHus! IpoeKTa;

0) KOHIICHTPAIIUIO YCHIIUH Ha YIOBICTBOPEHUH MOTPEOHOCTEH KIIMEHTA, YIaCTUE BBICIIETO PY-
KOBOJICTBA B IIPOU3BO/ICTBE NMPOJYKIIHHU, [IOCTOSHHOE COBEPIICHCTBOBAHNE MPOLIECCOB, CUCTEM-
HBIN TTOJIXO/;

B) IJITAHMPOBAHUE KauecTBa, 00eCcIeyeHne KauecTBa, KOHTPOJIb KaueCTBa, aHAJIN3 JJAHHBIX O Ka-
YecTBe.

34.. YpaBieHue 3aKylKaMy MpeICTaBIseT coO0M:

a) e TEIIbHOCTh, HAIIPABJICHHYIO Ha IMIOUCK U BBIOOP MOCTABIIUKOB HEOOXOIUMBIX PECYpPCOB,
YCTaHOBJICHHE C HUMHU JIETIOBBIX OTHOIICHH, COTIIACOBAaHUE IOTOBOPHOI IOKYMEHTALIUU U
nproOpEeTEeHUE MPaB Ha MCIIOJIb30BaHUE PECYPCOB;

0) IesTeNnpHOCTh, HANIPABIECHHYIO Ha oOecriedeHrne paboT BCceMH HEOOXOAMMBIMU MaTepHAIlb-
HBIMH PECYpPCaMH P COOJTIOICHUH paHee 3alUITAHNPOBAHHBIX CPOKOB M KaYeCTBa,

B) JIEATEIHLHOCTD MO CBOEBPEMEHHOM JI0CTaBKE MaTEpUaIbHBIX PECYPCOB K MECTaM UX HCIIOJNb-
30BaHUs, OPTaHU3AIMIO UX TPUEMKH, BXOJIHOTO KOHTPOJISI, XpAaHSHHSI U ITEPEIady B HCITOJIb30-
BaHUE.

35.. YrpasieHue 3amnacamMu MpeJicTaBiseT co0oi:

a) IeATEeNbHOCTD 10 TIOUCKY U BHIOOPY MOCTABIIMKOB PECYPCOB, MO0 OpTraHU3AIMU U TPOBEIE-
HUIO KOHKYPCOB (TEHJIEpOB) Ha MOCTABKY, MO YIPABICHUIO KOHTPAKTaMH U JJOTOBOPaMH C 110-
CTaBUIMKaMH, IO OpraHu3anru 1moCTaBoK, NIpUEMKH, YUC€Ta, KOHTPOJIA, XPAaHCHUA U ICPpEaAadIn
pecypcoB B IIPOU3BOJICTBO;

0) COBOKYITHOCTB TPOIIEYP, IPABUI U PadOT, HAITPABICHHBIX HA 00eCIeYeHNe ONMTUMAIBHOTO
3amaca pecypcoB, He00X0AUMOro It 6ecriepe0oHHOro MPOU3BOICTBA PaboOT;

B) o0ecrieueHrne CBOEBPEMEHHOCTH MTOCTABOK.

36. B pamkax yrpaBicHHs] KOMMYHUKAITASIMHU ITPOEKTa B (haze pa3pabOTKH PENIaroTCs TAaKHe
3a/1auu, KaK:

a) ornpeziesieHne NHPOPMAIIMOHHBIX MOTPEOHOCTEN YUaCTHUKOB IIPOCKTA, MPOSKTUPOBAHUE
CTPYKTYpBI TOKYMEHTAIIUU U 0a3 TaHHBIX,

a TaK)Ke co3JaHue MpoeKkTa HHPOPMAITMOHHON CUCTEMBI, BKITIOUYAIOIIEH CXEMBI alllmapaTHON 1
MIPOrpaMMHOM COCTABJISIFOLIUX;

0) pa3paboTKa TEXHHYECKOTO 3aaHusl, pa3paboTKa TEXHUYECKOTO MPOEKTa HH(HOPMAITMOHHON
CHCTEMBI, CO3/JaHie MH(POPMAITTOHHON

CUCTEMBI, BKIIIOYAIOIIEH allllapaTHYI0 U IPOrPAMMHYIO COCTABJISIOLINE;
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B) OIpe/ieNIeHNE CTPYKTYPHI 0a3 JaHHBIX, pa3paboTKa MPOEKTa JOKAIbHON BBIYUCIUTEIHHON
CeTH, BBIOOP MPOrpaMMHOTO 0OecreueH s, HACTPOWKa MPOrPaMMHOTO 0OecrieueHHsI.

37.. IIpn ananm3e U OLICHKE PHCKOB IIPOEKTA UCIIOIb3YETCSL:
a) METOJI KPUTHYECKOTO MyTH;

0) MeTox AepeBa peleHHIA;

B) CHMILIEKC-METOI.

38. CHU3UTH PUCKH MPOEKTA IMO3BOJISAET:

a) (yHKIIMOHAIEHO-CTOMMOCTHBIN aHAJIN3;
0) MeTo/ cOaTaHCHPOBAHHBIX MTOKA3aTEIICH;
B) CO3/IJaHUE PE3EPBOB;

T') KaJleHJAapHOe MJIaHUPOBAHHUE,

1) yIpaBjeHUue KOHPINKTaMU.

39.. CyOKOHTPaKTOPOM SIBIISICTCSI:

a) yYaCTHHK ITPOEKTa, OepyIiuii Ha ceOst 0053aTeIbCTBA MEPEe/] KOHTPAKTOPOM 3a BBIMOJIHCHHUE
OT/ICIbHBIX PabOT, MPEAOCTABICHHE IPOIYKIIUH UITH YCIIYT;

0) y4acTHUK IPOEKTa, KOTOPOMY JICIETHPOBAHBI IIOJIHOMOYHS IO YIIPABICHUIO IEATEILHOCTBIO,
HAIMpaBJICHHOW Ha JOCTH)KEHHE IIeIICH MPOEKTa;

B) IOPHIUYECKOE MK (PU3UUECKOE JIUIIO, SBJISIONICECs MOKYIaTeIeM HiIH MO0JIb30BaTesIeM pe-
3yJIbTAaTOB TIPOCKTA.

40.. [letanbHble pelIeHHs [0 OPraHU3alMOHHON CTPYKTYpE YIpaBJIeHHUs IPOEKTOM 3aKpeIuis-

IOTCSL:

a) B TIOJIOXKEHHUAX O CTPYKTYPHBIX [O/Ipa3i€TeHUsAX, B JOIDKHOCTHBIX MHCTPYKIMSIX, MaTPULIAX
pas3zaeneHus aIMAHUCTPATHBHBIX 3aj1a4y YIPaBJICHHS, CETEBbIX MaTPHIIAX, MpodeccuorpaMmax;
0) KaleHIapHbIX IJIaHaX, CETEBbIX Ipadukax u rpadukax ['aHrra;

B) TEXHHUYECKUX CHENU(DUKAUIX, TEXHHUECKUX 33aHUAX U PA0OUHX MTPOEKTaX.

Oco0eHHOCTH TPYNIIOBOI0 NMPOEKTA

CryneHTsl paboTarOT B TPYIax OT TPeX [0 MATH YeTIOBEK, BHIMIOJIHAS CISAYIOIIHIE 3a/1a4H:
1. Co3nanue yueOHOM MOTHBAIINH;

2. [IpoOy>xaeHne B 00yJaromuxcs MO3HABATEILHOTO HHTEPECa;

3. Pa3zButne cTpemieHHs K yCIEXy U 0JI00pECHHIO;

4. CHsTHE HEYBEPEHHOCTH B ce0e, 00sI3HU clieNaTh OMMOKY U MOTYYHTh 32 3TO
MTOPHIIAHHE;

5. Pa3BuTHe cmoCOOHOCTH K CAMOCTOSITENILHOM OIIEHKE CBOEH pabOTHI;

6. ®opmMupoBaHuEe YMEHHUs 00LIaThCsl U B3aUMOJICHCTBOBATD C APYTUMHU 00yUYaIOIUMHUCS.

Keiicol
Keiic 1 «Ynpasnenue kongpauxkmamu npu peanusayuu HayuHvlx npoeKmoe»
Hayunas kopnopanuss VSC — oaMH U3 KPYINMHEUIINX MHUPOBBIX MPOU3BOIUTENEH MPOMYKIIMHU

JUIsL 3[paBOOXpaHeHus. PBIHOK POAYKIMY I 34PABOOXPAHEHUS COCTOUT U3 YETBIPEX CEIrMEH-
TOB: OOJIbHMII, KIMHUYECKUX J1AOOPaTOPHii, YHUBEPCUTETOB U
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MIPOMBIIIICHHBIX TpeanpusiTuii. 52% obbeMa npojiax MpUXOAUTCS Ha KIMHUYECKUE 1aboparo-
pun. Jlabopatopuu HaxonaATcs B OOJBHUIAX WU JAMATHOCTUYECKUX LIEHTPAX, IJI€ IPOBOASTCS
aHaJIM3bl KPOBU U JPyTUe UCCIIeI0BaHUs [0 HAMpaBICHUIO Jeyalux Bpadyeil. Bapuanus ueH Ha
o0opymoBaHue sl KIMHUYECKUX JTa00paTopuil COCTaBIISCT OT 5 IIEHTOB 3a mpoOupky mo 195
TBIC.JIOJUI. 32 aHAJIU3aTOP, BBHITOJIHAIOMINUN OTHOBPEMEHHO 18 aHaI130B KPOBU.

B nocnennue aecATUIeTHS MHOTHE KPYITHBIE KOPIOPAIMK SHEPTEeTHKH U 00pabaThiBato-
el MPOMBIIUIEHHOCTH HAyald BBIXOAWTh HA PHIHOK MPOAYKIUHU IS 3IPaBOOXPAHEHUS.
EliLilly, DowChemical, RevlonuE. |. DuPontekiaasiBanuBce
oombiie cpeacts B HUP mo cozmanuto mpoaykToB s 3apaBooxpanenus. B CILA mo 50% 06-
IIEHAIIMOHAIBHBIX PAaCXOJ0B Ha MEIUIMHCKYIO IIOMOIIb IPUXOJUTCS HA IPOBEIACHHUE pa3iny-
HBIX aHAJIM30B, U MeJIMKaM TpeOyeTcs Bce Ooiblee KOIu-

YeCTBO aHAJIM30B, B TOM YHUCJIE JJI1 TECTUPOBAHUS HOBBIX 3a00JIEBaHUH.

B 80-e rr. XX B. Obl1a ocyIiecTBieHa 0a3ucHas HHHOBAIlMs —TeHHas MHXeHepus. Bos-
HUKJIN HOBBIC BCHYYPHBIC KOMIIaHMH, TaKHe KakK GenetechCorporationunu
CetusScientificLaboratories, mrar KOTOPbIX COCTABIISIIM YHUBEPCHTETCKHE MUKPOOHOJIOTH.

OTU KOMIAHUU JOJKHBI OBLIIM peain30BaTh KOMMEPUYECKUI MOTEHIMAl UCKYCCTBEHHON MOAU-
¢ukanuu resoB. PykoBonurenu VSC oOpaTtunu BHUMaHuE Ha cOPMHUPOBABIIEECS KPUTHUECKU
BaXHOE HAYyYHOE HAIPaBJICHUE W PELIWI CO3JaTh OTAEN MCCIEAOBAHUN MO OMOTEXHOJOTHUH Ha
MPOEKTHBIX MPUHNOHUIAX. TaK Kak CymecTBOBal AeHUIUT KBATH(PUIUPOBAHHBIX MUKPOOHOIIO-
TOB, OTJEN OB CO3[]aH B COCTaBE TOJILKOJIEBATH YYEHBIX C OMBITOM PabOThl B PA3IUYHBIX 00-
JacTsIX OMOJIOTUU U CHELMATIUCTOB U3 CMEXHBIX OTpacieil. B mrar oraena Obuin Takke 3auuc-
JIEHBI OKOJIO /IBaIIaTH Ja0OPaHTOB, KOTOPBIE JOJKHBI OBLIM TOMOIaTh B MPOBEIEHUH HCCIIEN0-
BaHUU MO 3aJaHUI0 HAayYHO-HMCCIEA0BaTeNbCcKOro mnepcoHana. Otnen ObLI pa3feleH Ha TpH
TPy MOAU(UKALMK T€HOB, peKOMOMHALMU U (pepMeHTH3auuu. OTaen OMOTeXHOJIOTnYe-
CKHX MCCJIEIOBaHUMN OKa3ajicsl caMbIM MaJleHbKUM U3 TPEX HCCIeNoBaTeNbCcKkux oTaenoB VSC.
Opranuzannonnas cxema HUOKP VSC npencrasnena Huxke.

st paboThI B HOBOM OTJIeTie ObLIM OTOOpaHbl HauOO0JIee KOMIIETEHTHBIE COTPYIHUKH.
IIpenmnosnaranace BbICOKasl CTENIEHb KOONEpAIMK UCCIENOBAHUM, KOTJa COTPYIHUKH U3 Pa3HbIX
rpynn OyyT TECHO B3aUMOJIEHCTBOBATH JIPYT C IPYIOM, XOTs
KaXk/1asi rpynmna Oblia TeppUTOPHAIBHO 000C00IeHa, 3aHUMas OTIENbHBINA ATaX B UCCIIEA0BA-
TenbCKOM Kopmyce. [lonobHast TeppuTopralibHas pa300IIeHHOCTh MOTJIa Obl OBITH MPEOI0JIeHA
TOJIBKO B HEOTIPE/IEIIEHHOM OYAYIIEM, ITOCIIe IOCTPOMKH HOBOT'O
Kpbuta. Benymuili Hay4Hbl COTPYAHUK B Ka)KJOM I'pyIIe HA3HAUYAJICs €€ pyKoBoauTeneM. Bee
TPU PYKOBOIMTENS TPYII MOAYHHSINCH TUPEKTOPY OTJeNa, KOTOPBIA HE OBLI CIIEUATNCTOM -
MukpoOuonoroM. CTpykTypa B paMKax caMuX TpyIi Oblia BecbMa HeOpMalbHOM, a pelIeHus
MPUHUMAIIUCH KOJUleTHaibHO. IlepBble BOCeMHAIaTh MECSIEB JEATENLHOCTh OTJeNa OUOoTeX-
HOJIOTUYECKUX HCCIIEIOBaHUI Obljla OTHOCUTEIbHO PYTMHHOM — COTPYAHUKH TECTHUPOBAIH
y’Ke IIMPOKO U3BECTHBIE METO/IbI, HAIPUMED, MOJIyueHHe HHCYJINHA YelloBeKa ImyTeM Moaudu-
Kallul T€HOB HAa OCHOBE pe3yNbTAaTOB ()YHIAMEHTaJIbHOTO MCCIEIOBAHUS, OCYIIECTBICHHOIO
uccnenonatenem u3 ['apBapaa. PaboTta BBINOIHSIACK 110 3aKa3y psijia YaCTHBIX KOMIIAHUH, KO-
TOPBIM TpeOOBaJICS B OYEHb OOJBIINX KOJTUYECTBAX UHCYJIHH.

Hayunas xopnopanus

VCS
Yupasnenne HUOKP
Otnen quarHoctu- ['pynmna mogudu- Otnen GMOTEXHOIOTHUECKUX UCCIIe-
YECKUXHUCCAENA0-  Kamuu (4 yueHbIX noBaHu# (9 yaeHbIx 1 22 1abopaHTa)

BaHuii (39 yuenoix u 8 m1aGOpPaAHTOB)
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u 40 maGopaHTOB)

['pynna pexomoOu-
Hauuu (3 y4eHbIX
1 7 1abOpaHTOB)

Otnen KIuHu4e-
CKHXHCCIIEI0Ba-
HUM (45 y4eHbIX
u 30 1abopaHTOB)

['pynma ¢pepmenTu-
3anuu (2 yueHbIxX
u 7 1a00paHTOB)

Jlpyroe HarmpapiieHHE BKIIOYAIO OYMCTKY KPOBH JUIS aHAJIM30B, HAIPUMEP Ha JHa0eT,
U UJCHTU(UKALMIO HACJIEACTBEHHBIX 3a00/I€BaHUM, TaKMX KaK ceproBuaHas aHemus. Bee mep-
BOHAYaJIbHbIE IPOEKTHl OPraHU30BBIBAIMCH 10 OJMHAKOBON cXeMe: paboTa HaYMHAJIach B rpyIl-
ne Mogu(UKAIMKA T€HOB, 3aT€M MPOAOJDKAIACh B TPYIMIE PEKOMOMHAIIMM W 3aBepliaiach B
rpynme ¢pepMeHTH3anuu. OepMeHTH3alus UCH0Ib30Balach, YTOObI BOCIPOU3BECTH OaKTepuHu,
CO3JIaHHBIE B ABYX JIPYTUX TPYIIAax, B KOJIUYECTBE, HEOOXOIMMOM JUIsI MACCOBOTO TIPOM3BOJICT-
Ba. YUeHble M J1a0OpaHThl C SHTY3MAa3MOM IPUHSIIMCH 3a paboTy B HOBOM otjaene. OHU ropau-
JMCh TEM, YTO BHIOOp Taj HA HUX, U CPa3y K€ CTaIM YyBCTBOBAThH CE0sl YaCThIO €IWHOTO KOJI-
nexTuBa. VX ycTpanBaio pa3zieieHue Tpy/Aa ¢ BbIJICIEHUEM TPeX IPYII, HO epepbIBbl Ha Kode
1 00e/IeHHBIN TIepephIB BCE TPYIITBI MPOBOAMIN BMecTe. COOpaHus pyKOBOJUTEIEH TPYIII MPO-
XOIMJIU B JIyXe COTPYAHUYECTBA, a JH0ObIe MPoOIeMbl C KOOpAMHAIMEH eficTBUA ObICTpO pa3-
pemanuch. B komiekTuBe crnoxkuiaach 0eCKOH(GIMKTHAs 0OCTaHOBKA.

JleroMm cnenyrolero roaa oTaen OMOTEXHOJIOTMYECKHX HCCIEOBaHMM Hayal OYeHb
BAKHBIM TOJIHBIM HMHHOBAILMOHHBIM MNpoekT. OgHa W3 KPYNHEHIIMX KOMIaHWH OTpaciw,
Hoffman-LaRoche, pa3pabatbiBana neiikouuTtapHsiii uHTepdepoH s sedeHus paka. VSC 3a-
kmouria ¢ Hoffman-LaRocheroroBop Ha pa3paboTKy TEXHOJOTHH MPOU3BOJCTBA HHTEP(EPO-
Ha, TpUYeM Ui pa3pabOTKH TEXHOJOTHU B €€ pacrlopsbKeHUM ObLIO TOJIBKO LIECTh MECSIIEB.
VHHOBaIMOHHBINA Tiporiecc ObLT OpraHW30BaH IMapajuleNbHO, W KaXaas TpyIma, HaXOomsch Ha
cBoeil 000COOJIEHHOW TeppUTOPUH, HE3aMeIUIMTENIbHO Hayaja OonpoOOoBaTh MOJXONbI U HJIEH,
aKTyaJbHBIC IS €e MccaenoBaHnid. Takxke Kaxkaas rpymia u3ydaia ImoclieJHIe HaydHbIe Iy 0-
JUKAIMM B CBOEH 00JacTh CHelHMaau3allid U COBETOBAIACh C KOJUIETAaMU U3 YHUBEPCUTETOB.
Bce monmManm, 94to Ta Tpymnma, KOTopas mepBas JOCTHUTHET KaKWX-JIMOO pe3yibTaToB, OyaeT
JMKTOBAaTh OCTAJbHBIM HAIpaBJICHUs JalibHEHeil paboThl, a 3a/1eJ, CO3/1aHHbIA paHee Opyru-
MU TPYIIIAMHU, OKaXETCsl IPAaKTUIECKA aHHYJINPOBAHHBIM.

B nauane ceHTS0pst pyKOBOIUTENHU IPYII BCTPETUIIMCH B MIEPBBIN pa3 ¢ Hayaua peaiu-
3alli¥ MPOEKTa, YTOOBI BBIICHUTH, KAKOH IOCTUTHYT MPOTPECC, U MOACTUTHCS TEM, YTO OTKpPbLIa
Kaxaas rpynna. Lens coOpanus coctosia B oOMeHe nHpopmanuei
W COTJIACOBAHWHW TEXHUYECKUX IMapaMeTpOB ISl AAJTbHEHIEro MPOIODKEHUST PadoT KaxIoi
rpynmnoii. [IpakTudecku cpasy BBIICHHWIOCH, YTO Ka)kJasi TpyIIa BeIOpajia pa3inyHOE HalpaB-
JICHWE PelIeHUs POOJIEMbI U, IBUTASICh B PaMKax BHIOPAHHOTO
HanpaBieHus, pazpaboTana KOHIIENINU, KOTOPBIE, M0 €€ COOCTBEHHOMY MHEHMIO, SIBIISIOTCS
BhIIatomUMucs. [IpuHsaTHE UTs JasIbHEHIIeH pa3paO0TKU KOHIETIIMN KaKI0H U3 TPYII IMOTpe-
60BasI0 OBl OTPOMHOM JIOTIOJIHUTENBHONW pPabOTHl ABYX APYrux Ipymni.PykoBomuTenu rpymm
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CTPAacTHO OTCTAaMBAJIM CBOM IO3MILIUH, U COOpaHUE 3aKOHUMIOCH Oe3pe3ynbraTHo. Hu oxHa u3
MO3UIMK HE MOTyYHIIa 0J00pEH s, U He OBUIO TOCTUTHYTOKAKOT0-TH00 KOMITPOMHCCA.

B Teuenue creayrommx mecTH HeAeNb KaX/aas TpyIia npujaraja OT4YassHHbIe YCUIINS,
YTOOBI MOJYYUTh MPOMEXKYTOUYHBIE PE3YJbTaThl, MPEXkKAE YeM APYrue TPYMIbl 3aBepliaT mep-
BBII 3Tan CBOMX HccienoBanuil. Cremka Opita He0OX0oauMa, YTOOBI TPYIIIBI, HE YKJIAIbIBAIO-
muecs B rpaduk BHIOTHEHUs paboT, MoK Obl epedopMyIupoBaTh CBOM 3a/IaHHs HA OCHOBE
pe3yNbTaToOB, MONYyYeHHBIX Juaepamu. [locnenyromue coOpaHus pyKOBOJHUTENEH Ipymmn Mpo-
XOIMIN B KOH(DIUKTHONH 0OCTAaHOBKE M HE OBUIM HANpaBlIeHbl HA pa3pelieHHe BO3HHKABIIUX
npoGiem. Hu onmH 13 mpeiaraeMbix METOIMYECKUX TTOAXO0A0B HE OKA3aJICS MPEAIOYTHTEIb-
Hee IPYrux Uil KJIOHUPOBAHMS W TPOU3BOJCTBA MHTEpQepoHa. Bece Tpu HampaBieHUs BBITIISA-
JeTTM MHOTOOOCIIAIOIMMH, HO OBUTH B3aMMOMCKITIOUAIOIINMHE, TEM CaMbIM MPECTaBIIsAsA cOO0H
CTpaTeTHYECKUE aTbTEPHATUBBL. MeXIy TpyIIaMH MPOUCXOIWIA HENPEPHIBHBIC TPEHHSIHA
NepCOHATLHOM ypoBHe. [lepBOoHavanbHBI TOPSYMI SHTY3HA3M 1O MOBOAY MPOEKTA IO Mepe
scKaNay KoH(pIrKTa cxomm Ha HeT. ColuanbHble KOHTAKTHl OTPaHUYMBAINCH YWICHAMH CBO-
el rpymnmsl, a MpeodIaJaromeil TeMOH AJIsl pa3roBOPOB CTAN0 OOCYKICHUE TOTO, KaK 000MTH
JpyTUE TPYIIIHI.

15 HOs10ps HA paboTy ObLT MPUHAT Mpodeccop n3 CTIHGOPACKOro yHHUBEpCUTETA, 00-
JaJaroNMii 3HAYUTEIbHBIM OIBITOM pa3pa0dOTKH TexHoJorui pexkomounanuu JIHK, nms pyko-
BOJICTBA JIaHHBIM IIPOeKTOM. DOpMabHO €ro JOKHOCTh Ha3bIBaJach IIIABHBIA OMOJIOT, HO eMy
HETIOCPEJICTBEHHO IMOJIYMHSIICS BECh HAYYHO-HCCIIEAOBATEIbCKUN U WH)KEHEPHO-TEXHUYECKUH
NepCOHaJ, 3aIeHCTBOBaHHBIN B mpoekTe. C HUM JOJDKHBI OBUTH 00CYKAAaTh CBOIO TEKYIIYIO pa-
00Ty pyKOBOIUTENH Ipymnil. B TeueHne Henenu riaBHbINA OMOJ0T BBIOpal OCHOBHOM MeToauYe-
CKHUI TIOJIX0/1, Ha KOTOPOM JIOJKHBI OBUIM OCHOBBIBAThCS JAbHEHIIINE HCCIIEOBaHUS. JTa Me-
ToJuKa, pazpaboranHas B CTaH(pOp/e, BO MHOTHX aCHEeKTaX COBIAJaia C MOJIX0I0M, KOTOPBIH
oTcTamBaja rpynmna gpepMeHTH3anuu. TeXHHYecKne BO3PAKEHHS JPYTUX TPYMIl ObLIH OTBEpT-
HyTbl. Kax/plii COTpYIHHMK IOJKEH ObUI CIIeJOBaTh HOBOMY METOJMYECKOMY moaxony. s
KaXX/I0¥ TpyNIbl OBUT YCTAaHOBJICHBI HHCTPYKIIMH I10 TIPOBECHUIO paboT B paMKax 0OOIIero mc-
clieIoBaTeNbCKOro miaHa. HoBbli pyKOBOIUTENb CIYCTHI MOAYMHEHHBIM JKECTKHE CPOKU BbI-
MIOJTHEHHUS 3TANlOB padOT, UCXOJIS M3 B3aMMO3aBUCHMOCTH MEXIY YacTsMHU pabOTHI, BBITIOTHIE-
MBIMHU OTJENBHBIMU TpynnamMu. OT KaXJI0T0 PYKOBOJUTENS TPYIIIBI TPEOOBANIOCH €KEHEIEIBHO
MPEJCTABIATH OTUET O pe3yabTaTax MpOAETaHHOH padoThI.

PykoBoautenu rpynn mMoaM(UKalUu T€HOB M pEeKOMOMHALIMM BBIpAXKaJld CBOE HECOIJIAcHE B
TEYEHHUE MEPBBIX HE/EeNb, OCIECIOBABIINX 32 MPUHATHEM HOBBIM PYKOBOJHUTEIEM MPOEKTA pe-
MIMTENbHBIX Mep. OHM TpaTUIM MHOTO BpEMEHHU, YTOObI HAalTH B IJIaHe ciladble MecTa U JIoKa-
3aTh MPEBOCXOJICTBO pa3pabOTaHHOTO UMH MTOIX0/a. B HOBOM IJ1aHe yaanoch HAaHTH HECKOIBKO
cnabbix MecT. ['maBHBIA OMONIOT JOKa3bIBal CBOIO MPABOTY M TpeOoBasl coOMI0IeHUs Tpaduka
BBITTOJTHEHUS paOOT. PaboThI BRIOTHSUTUCH IO TPAQUKy, U TPU TPYIIIHI OTHOBPEMEHHO JOCTHT-
JIM TIOCTaBJICHHBIX Iepe] HUMH Lieieid. BzaumoneiicTBue ¢ riaaBHbBIM OMoOJOroM crano Oosee
perymsipabiM. [locneHne gaHHBIC, TOTYYSHHBIE OAHOM U3 TPYII, Cpa3y AOBOAMIHCH IO CBEJIe-
HUS OCTaJbHBIX TaK, 4YTOOBI HE AyOJIMpOBaTh yCHIIMA MOHAMNpacHy. Pemenus psaa 3agay pyko-
BOJIUTENN TPYNI KOOPIUHHPOBATN MEXAy co00i. OTUyXIESHHOCTh COTPYJHHKOB pPa3HBIX
TpYII cTana npeojaosieBaTbest. OGe1eHHBIN EpephIB OHU CTAJIM IPOBOJIUTH BMecTe. PykoBoau-
TEeJH TPYII MPOBOJIMIIH €KEIHEBHBIE COBMECTHBIE 3aCEJaHUs U BMECTE BBIpAOaTHIBAIN TPeOO-
BaHUS K pe3yjbTaTaM B3aMMOCBSI3aHHBIX STarnoB. BHOBb MOSBWIICA AHTY3HMa3M B OTHOILEHHUH
MPOEKTA.

Bonpocsl k keiicy

1. Ilepeuncanre Bce OpraHM3anMOHHBIC (PAKTOPBI, KOTOPHIE CHOCOOCTBOBAIN BO3HUKHOBEHHIO
KPU3UCHOM cuTyaluu. Beiienure Bce HCTOYHUKH KOH(IIMKTA.
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2. BoccranoBuTe CTaAMK Pa3BUTHSA JAHHOTO KOH(IIMKTA.

3. CocraBbTe TabIMIly U3 TOJIOKHUTEIBHBIX U OTPULIATENILHBIX ITOCJICACTBUN JAHHOTO KOH(IHK-
Ta. BHayase BBIMMIIUTE T€ U3 HUX, KOTOPBIE y)KE€ IPOSBUIINCH, U T€, KOTOPHIE MOTYT BO3HMK-
HYTbh B JaJIbHEHIIEM. 3aT€M BBIIUIINTE KOHCTPYKTUBHbBIE U JECTPYKTUBHBIE MOCIEICTBUS, BO3-
HUKHOBEHUE KOTOPBIX MO>KHO BbI3BATh WJIN IPENOTBPATUTH IPU NMPUMEHEHHH OIPEIEICHHBIX
CTpaTeruil 1 METOJIOB ympaBieHus: KoH(paukTamu. Beinenure Hanbomee nuchyHKINOHATBHBIE
MOCJIEJICTBUS U T€, KOTOpbIE UMEIOT, Ha Bamn B3ruisan, HauOonbMUi KOHCTPYKTUBHBIN 3P EKT.
HanummTe HanmpoTUB HUX METOMABI U CTPATETUH, KOTOPBIE B 3TOW CBSI3U CJIE0BAJIO ObI IpUMe-
HUTD.

4. BoiaenuTe U BBIIUILNTE B JIBE KOJIOHKH OCHOBHBIE MOMEHTBI, CIOCOOCTBOBABILINE pa3pele-
HUIO KOH(UINKTA. B nIepBy10 KOJIOHKY BBIMMIIUTE (DAKTOPBI, HAXOSIIUECS BHE MPSIMOTO yIpaB-
JICHYECKOTO BO3JICHCTBHS pyKOBoAUTENEH (GUpMBI U TIpoekTa. Bo BTOpoil nepeuncnure Te Aeii-
CTBUS, KOTOPBIE OHU CIUIAHUPOBAIIU U OCYLIECTBUIIN.

5. BeimummnTe MCnoap30BaHHBIE METOJIBI YIIPpaBiIeHUsT KOHGIUKTOM. Kak cooTHOCATCS peio-
’KEHHbIE METO/bI ¢ BbIOpaHHOM pykoBoacTBoM VSC crparerueid?

Keiic 2 — cutyannonHas 3agavya

O3HaKOMBTECH C MAaTEPUATIOM.

[IpoeKTHO-OpHEHTUPOBAHHBIE KOMIIAHUM M3HAYaJIbHO HMMEIOT COOTBETCTBYIOLIME HHCTPYMEHTHI
BHYTPEHHE KOMMYHUKALIUK U CUCTEMY OILIaThl TPyJa, aJallTUPOBAHHBIE K IPOEKTHOMN AESTEIbHO-
cti. B nogasnsitomieM OOJNBIIMHCTBE CIY4aeB POCCUICKUE MPEANPHUATHS OCTENIEHHO BKIIOYAKOTCS
B MIPOEKTHYIO JESATEIBHOCTh, U CUCTEMA YIPABIICHHS TIEPCOHAIIOM, OPUEHTHPOBAHHAs Ha (PYHKIIHO-
HQJIBHYIO JEATENbHOCTh, HE CIPABISETCS CO CHEUM(UKON YIpaBICHHUS NEPCOHAIOM B MPOEKTAX.
MeHeDKMEHT UCIIBITHIBAET TPYAHOCTH C IUITAHMPOBAHUEM M AJ€KBATHOW OIIEHKOM PHUCKOB pabOTHI
PYKOBOJUTEIS IPOEKTA U POEKTHOM I'PYTIIIBI.

Cuctema yrpaBieHHs IEPCOHATIOM J0JKHA OBITh MPOJYMaHa U MPOCUYUTAHA €Ille Ha HTare NHUIHA-
UM TIPOEKTA, T.€. 3HAUUTEJIHHO PaHBIIIE BbIXOJA JIIOJCH Ha padoTy. 3/1eCh HY)KHO Y4eCTh OILIATy
Tpyaa, oOyuyeHHue U pa3BUTHE MEPCOHANA, JOJITOCPOYHBIE U CPETHECPOUHBIE COLIMAIbHBIE MPOrpaM-
Mbl. [Ipu 3TOM crieyer npuHATh BO BHUMAHUE, YTO HA0Op CaMOCTOSITENIbHBIX M HE 3aBUCSIINUX APYT
OT Apyra JeicTBuil 00BIYHO ObIBaeT MasiodddexkTuBeH. PUCkn MUHUMU3UPYIOTCS, 8 IPOEKTHI Oy IyT
HCHOJHATHCS TOJIBKO B TOM ClIydae, €CJId KOMIIAHUsSI TOTOBAa U CIIOCOOHA BOCIPUHUMATh YIpaBlie-
HUE MEPCOHATIOM KaK KOMITJIEKCHYIO CUCTEMY, OPIraHUYHO BIIMCBHIBAIOIIYIOCS B €€ IPYTHe CUCTEMBI.

®opMHpoBaHHe KOMAH/bI U PUCKHU

[IpoexTHy0 KOMaHIy cleayeT HauMHATh (JOPMHPOBATH 10 3TANOB IJIAHWPOBAHUS M HCIIOJHEHHS
npoekta. HezaBucuMo OT JeTalM3UPOBAHHOTO COJIEPKAHUS IIPOEKTA OMCKOM JIFOJEH Ha OCHOBHbIE
pOJM B MPOEKTHOM KOMaH/e HEOOXOIMMO 3aHHUMATHCS KaK MOXKHO paHbliue. HaliTi pykoBomuTemns
IIPOEKTA, IUIAHUPOBILIUKA, CTOUMOCTHOIO MHKEHEPA U MHXKEHEPA M0 YIPABIECHUIO PUCKAMM, KOTO-
pble 001aJat0T 10CTaTOYHOM KBanu(UKale U rOTOBbI pabOTaTh Ha MIPOEKTE, HECMOTPs Ha oO1ee
COKpALICHHE KOJINYECTBA IIPOEKTOB, B COBPEMEHHOM YKOHOMUYECKOW CUTYallMH BCE €l1e JOBOJIBHO
CJIOKHO.

Ha stane ¢opmMupoBaHus KOMaH/Abl Ba)KHO IIOHMMATh, YTO CYIIECTBYET CTaHIAPTHBIN PUCK IPOCTO
HE HaWTH mepcoHall, 00IaAaonui npodecCHoOHaTbHBIME 3HAHUAMH U onbiToM. Ho, naxke cymeB Ha
HAYaJIbHBIX dTanax MPOEKTa NPUBJIEYb OINBITHBIX JIIOJEH B KOMaHAy, O3/IHEE MOXKHO UX IOTEPATS.
ITogxon x OIIEHKE PUCKOB, CBA3aHHBIX C MEPCOHAIOM, JOJIKEH OBITh TAaKUM K€, KaK M MOJXOX K
OLIEHKE MHBIX (TPOM3BOJICTBEHHBIX, ((MHAHCOBBIX) PHCKOB IIPOEKTa. B 3TOM pyKOBOJHUTENIO MPOEK-
Ta JTOJKHBI IOMOTaTh MHKEHEDP 110 YNPABICHHUIO PUCKAMU U CIIELHAIKCT 10 YIIPABICHUIO IIEPCOHA-
aoM. Metoauku ans pabotel ¢ HR-prckaMu npakTudecku NOJIHOCTBIO NOBTOPSIIOT CTaHIapTHBIE
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aHTUPHUCKOBBIE MEPONPUATHSL, TOAPOOHO OMMCAHHBIE B JINTEPATYypPE MO YNPABIECHUIO PUCKAMU IIPO-
eKTa.

PaccmoTpum Hanbonee BEpOsTHbIE U 3HAUUTENIbHbIE PUCKHU, CBSA3aHHBIE C IEPCOHAIOM IIPOEKTHOMN
KOMaH/Ibl.

Ecnu nocne Hagana nmpoekTa BO3HHUKIIO €€ HECKOJIbKO MOJOOHBIX IPOEKTOB Y KOHKYPEHTOB, OHU
BIIOJIHE MOTYT 3aHATBCS LEJICHANIPABICHHBIM IIEPEMaHUBAHUEM KIIIOUEBBIX UTPOKOB BaIlEH MPOEKT-
HOM KoMaHJbl. [ly11 MUHMMU3alMU yiep6a oT Takoro coObITHS HEOOXOAMMO 3apaHee NMPOAyMaTh,
KakuM 00pa3oM MOXHO KomreHCHpoBaTh 100%-Hyt0 MOTepro KOMaHAbl, U 3a0JIarOBPEMEHHO HAWTH
UCTOYHUKH €€ MOIOJIHEHHS IIEPCOHANIOM - KOT0, Ha KaKHe POJIM U Ha KaKHUX YCIOBHAX MOXKHO OIle-
paTUBHO MpHBJeYb. ECiIM ecTh BO3MOXKHOCTD - IOArOTOBUTH KOMaHy JyOJIepoB, IyCTh AaXe HE U3
JyYIIUX UTPOKOB, a YYEHUKOB. BakHo,

YTOOBI OHA CYIECTBOBAIA XOTs Obl TECOPETUYECKHU, U C €€ yJaCTHUKAMH ObUIN NPOBEIECHBI NEpero-
BODBI.

Heo6xonumo Taxke 3apaHee OroBOpUTH U 3a(hUKCUPOBATh YCIOBUS BbIX0JIa YYACTHUKOB KOMAH/IbI
n3 npoekra. C TOUKM 3peHMs] 3aKOHA HUKAKOW JOKYMEHT, JaXkKe CaMblil IOpUAMYECKU CUIIBHBIM, HE
MO3BOJISET JIEp’KaTh B MPOEKTE KOro-aubo MPOTUB €ro BOJMU. 3a pyOexoM (akTopbl, yaepKUBaro-
IIMe MepcoHal B NpoeKTe, 3aUKCUPOBAHbl IOPUANYECKH B KOHTPAKTE C PAOOTHUKOM: €CIH PUCKH
IPOEKTa WU YIYIIEHHAas BHIT0Ja BEJIMKH, TO COTPYIHHMK O0sI3aH 3aIUIaTHTh HEYCTOWKy. Poccuii-
CKO€ 3aKOHOJATEIbCTBO IOKA HE 00eCIeunBaeT MOTHOLEHHOW 3alUThl IPOEKTHON AEATEIBHOCTH,
MOATOMY IOPUANYECKH 00€30IacuUTh MPOEKT OT PUCKOB, CBSI3aHHBIX C MOTEpEH UICHOB KOMaHIbI,
cioxHo. B Poccun B ocHOBHOM pacnpocTpaHeHo "moHsTuiiHoe" B3auMozeiictsue. KoHneuno, eciu
IIPOCTO OTOBOPUTH C KIIIOYEBBIMH PAaOOTHUKAMH YCJIOBHUS BBIXOJa, TO 3TO HE NMPHUBEAET K 3HAUM-
TEJILHOMY COKpAILIEHUIO PHCKOB, HO, C JPYrOil CTOPOHBI, HE ClleAyeT IpeHeOperaTh (GakTopamu
JIMYHON OTBETCTBEHHOCTH, BOBJICUEHHOCTH M BEPHOCTH JaHHOMY ciOBY. OHM J0CTaTOYHO 4YacTO
"paboTatoT" He XyKe )KECTKUX IOPHINYECKUX KOHTPAKTOB.

CBSI3aHHBIE C HEOOXOJMMOCTBIO TMOBBIIIEHNUS KBaTU(HUKALUK U PA3BUTHEM WICHOB NMPOEKTHOH KO-
MaH/ibl BO BpEeMsl UCIIOJIHEHMs NIPOEKTa, KaK IPaBUIIO, HE YYUTHIBAKOTCS HA 3Tale ILUIAHUPOBAHUSL.
Hanpumep, eciau n3BeCcTHO, UTO KOMaH/a IpoekTa Mosozas u He obnagaer 100%-Hol KoMIeTeHIH-
el WM JOCTaTOYHBIM OIBITOM, TO C CAMOT0 Hayajla Hy’)KHO PacCUUTaTh (PMHAHCOBBIC 1 BPEMEHHbIC
3aTpaThl U PUCKM Ha OOy4eHHE M Pa3BUTHE IEPCOHaNa M OOCYANUTh UX BMECTE C 3aKa3uMKOM H
CIIOHCOPOM IpoekTa. Pazymeercs, kBanuduKalmoHHbIe pUCKM MHOTOKPAaTHO BO3PACTAalOT MPU pea-
JM3alMY MTHHOBAIIMOHHBIX M HE UMEIOIIMX aHAJIOTOB ITPOEKTOB.

YacTo norepu nepcoHaia CBsi3aHbl C TEM, YTO HE BCEI/la B ITOJHON Mepe 00CYyK/Ial0TCAYCIOBUS CO-
TpynHudecTBa. Ilo cTatucTuke B mpouecce HadyaldbHBIX EPETOBOPOB CO CIEIHATIMCTOM padoToa-
TesieM 03BydnBaeTcs He Oonee 40% pearabHO CYIIECTBYIOIINX YCIOBHMA KOHTpakTa. JlaHHBIN (GakTop
IPUBOJUT K YBEJIMYEHUIO PUCKOB IEMOTUBHUPOBAHHOCTH [1€PCOHANIA, CHUKEHHIO €T0 JIOSIIBHOCTH IO
OTHOLICHHUIO K IPOEKTY WM K pa3Bajly KOMaH]bl.

JUisi CHMKEHUS YKa3aHHBIX PHCKOB HEOOXOJMMO [BYCTOPOHHEE NOHHUMAaHME YCJIOBUM HaiiMa u
MUCbMEHHO 3a()MKCUPOBATh JOCTUTHYThIE JOrOBOpeHHOCTU. HeB3upas Ha TO, 4TO MPOEKT CyLIEeCT-
BEHHO M3MEHSETCSl BO BPEMEHH, BaXKHO 3aKPEHUTh KJIHOYEBbIE JOIOBOPEHHOCTU M TO, YTO JOJKHO
OCTaThCsA HE3BIOJIEMBIM U NOCTOSIHHBIM, HAallPpUMEpP NPUHIMIBI MPUHITHS YHIPABICHYECKHX pelle-
HUM, (MHAHCOBBIE U OPraHW3ALMOHHBIE POJIH, HEPAPXUUECKYIO MOJEIb MPOEKTa, ero 0a3zoBbie (u-
HAHCOBBIE M BPEMEHHbIE paMKU. B pe3ynbTare MOKHO B HECKOJIBKO Pa3 CHU3UThH HEYOBJIETBOPEH-
HOCTh YYaCTHHUKOB OTHOCHUTENIBHO TOTO, YTO OYyAET MPOUCXOAUTHh B IpoekTe. OQHAKO HE ClieayeT
¢ukcupoBath Ha Oymare TO, B 4eM HET YBEPEHHOCTH, TaK KaK PYKOBOAMTENb OyneT 00s3aH CTPOTro
BBINOJIHATh JJOTOBOPEHHOCTH, JOCTUTHYTbIE U 3a(MKCHUPOBAHHBIE C KOMAaHJOW Ha 3Tale BXOJa B
npoekT. Bpen oT ocylecTBieHus: pucka noTepu KOMaHAbl U3-32 HECOOIIOAEHHs! JOTOBOPEHHOCTEN
HACTOJIBKO 3HAYUTEJIEH, YTO PYKOBOJCTBO IPOEKTA JTOJKHO OBITH TOTOBBIM B ClIyyae HEOOXOIUMO-
CTH IOXEPTBOBATh JIa)kK€ CTOMMOCTBIO U BPEMEHEM HCIOJIHEHUS 3TUX JOTOBOPEHHOCTEH I TOTO,
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yTOOBI yAepKaTh JACHCTBYIOIYI0 KoMaHay. DopMupoBaHre HOBON MpodheCCHOHATBHOW KOMAaH/IbI
MPOEKTa B TAKUX YCIOBUSIX KpailHE 3aTPyIHUTEIBHO.

B nacTosiee Bpemsi B OONBIIMHCTBE KPYITHBIX POCCUMCKUX KOMITAHUH YK€ CIIOXKHJICS OIpeeIeH-
HBIM COIMAJIbHBIA CTAaTYC YNPaBJISIONIETO MPOSKTAMU U YYACTHHUKOB KOMAaHIIbI, HO, K COXaJICHUIO,
JlaJIeKo He Bce paboTonaTesNd OCO3HAIOT, YTO HMPOEKT - ATO JOCTATOYHO JKECTKO OrPaHUYEHHOE I10
BpPEMEHH COOBbITHE, U AajbHENIIas Cyap0a ero yYaCTHUKOB HE BCET/a sSCHA.

His s dexTruBHON pabOTH KOMaH/Ia JOJKHA YyBCTBOBATH - YTO OBl HU CIIYYHJIOCH, OHA 3allHIICHA.
3nech cpabaThIBAIOT TPH KIFOUEBBIX (aKTOpPa - MPO3PavYHOCTh, YECTHOCTH U

CBOEBPEMEHHOCTh. Peann3oBbIBast 3TH (GaKTOPbI, PYKOBOJAUTENb IPOEKTa MOKET COKPATHTh PUCKU
MOTEpH MEPCOHAJA B HECKOJIBKO pas.

OTnenbHO XOTeNOCh Obl TIOTOBOPUTH O CTOJIb MOIMYJISPHBIX Ceiuac KOMaHI000pa3yIoINX TPEHUH-
rax u ceMuHapax. YaepaTb U 00beIUHHUTD JIFOJEH MOMOTal0T HE CTOJBKO CTeMaTbHbIE TPEHUHTH,
CKOJIbKO OCO3HAaHHBIE, OTBETCTBEHHbIE NEHCTBUS pykoBoauTens. Kak mokas3piBaeT MpakTHKa, KO-
MaHZ000pa3yrolre MEpPONpUATHs, KOTOPbIE BBHIMOIHSIOT BHEIIHUE TPEHEPhl MU KOHCYJIBTAHTHI,
SIBIIIIOTCS, KaK MPaBUJIO, BCTIOMOTATENIbHBIM 3TaroM (GOpPMUPOBAHUS M YKPETUICHUSI TOH KOMAaH/IbI,
KOTOpas co3laHa pykooauteneM. KoMaHaHbIE TPEHUHTM MOTYT OTKPBITh HOBOE Ka4eCTBO KOMaH-
161, HO HE co311aTh ee. J1g 00beIMHeHNs CTIEMAIMCTOB B KOMAH/Iy JIy4llle BCEro Ha PaHHUX CTaH-
AX MpOeKTa (eIe 10 HaiiMa) MO3HAKOMUTH (PMHAIBHBIX KaHAMIATOB HE TOJBKO C €r0 PyKOBOAMTE-
JIeM, HO M CO BCEMH €r0 yYaCTHUKaMH.

Crienyer OTMETHTD, YTO CTHJIb YIIPABICHHUS] PYKOBOIAMUTEINS MPOEKTA MOXKET OBITH JIFOOBIM. YHHUBEp-
CaJIbHBIX PEKOMEHJIAINI 3/1eCh HE CYIIECTBYeT. ABTOPUTAPHBINA MEHEIKEp HA0EPET CBOIO KOMaHY,
KOoTOpas OyzaeT paboTaTh ¢ HUM KakK ¢ aBTOPUTAPHBIM JIUJEpOM. JIeMOKpaTHUHBINA CO3/1aCT CBOKO CO-
BCEM MHYIO KOMaH]Ty, KOTOpasi MOKET OKa3aThCsl He MeHee 3 dexTuBHoi. Kak mpasmiio, armocdepa
noBepusi ObIBaET 00YCIIOBIEHA MO0 OJHO3HAYHBIMH MPUEMaMHU yIPaBJICHUS, JTHOO €ro OJHO3HAY-
HBIMH PEaKIUSIMU Ha TO WIM MHOE coObITHe. [lepcoHam MOXHO MOTEpsiTh, HAIPUMEP, €CIIU B KO-
MaH/Ie U3HayaJlbHO ObUIM YCTAHOBJIEHBI IEMOKpPATHYHbIE OTHOIIEHUS, a MPU OCIOKHEHHUSX B MPO-
€KTe PYKOBOJIUTENIb Hauajl BeCTH ceOs aBroputapHo. IlocaenoBaTenbHble N€MCTBUS PYKOBOAUTENS
CO3/1ayT aIeKBATHOE IMOLMOHAIBHOE T0JIE€ MPOEKTA, YTO MO3BOJMT JIFOJIIM OCTABAaTHCS B KOMAHJIe
MPAaKTUYECKU TPH JIFOOBIX BHEIIHUX HETATUBHBIX COOBITHSX.

BaxxubpIM (pakTOpOM sIBIISI€TCS cCCTEMa MaTepUaIbHOIO Bo3HarpaxkaeHus. Yactb 3apaboTHOM MmiaThbl
COTPYIHHUKOB MPOEKTHOM T'PYMIIBI, 0 KpaliHEH Mepe €€ OCHOBHBIX yYaCTHHKOB, HEOOXOAMMO MPH-
BS3aTh K 3TalaM BBITTOJIHEHUS TIPOCKTA, M3HAYAIBHO pa3pad0oTaB CUCTEMY CTUMYJIMPOBAHUS TPya U
pacnpeneneHust 60HyCcHOM 4acTu. B nmonrocpouHom mpoekTe 00s3aTeNbHO HANAyTCs KIIIOUEBBIE
TOYKH, IO JOCTIDKEHUIO KOTOPBIX 3aKa3uWK OyneT oriayuBaTh pabOTy MPOEeKTHOW KomaHabl. C
JPYTOil CTOPOHBI, CIIEAYeT M30eraTh HM3IUIIHETO TepeKoca B CTOPOHY YBEIMYCHHS TEPEMEHHON
yacTH 3apaboTHOM miaThl. PUKCHPOBAaHHAS YacTh JOJKHA cOCTaBisATh He MeHee 40% oT odiero
rOJI0BOT0O 0X0Ja COTPYIHHUKA.

Eme onna ocoGeHHOCTH - oOecredeHue JIOSUIbHOCTH MEepPCOHaja KaK K caMOMy IPOEKTY, Tak U K
KOMIIaHUM B 1esioM. OHa 3aBUCUT HE TOJIBKO OT MaTepuanbHOro ¢akropa. EcTh mtonu, KoTopble ak-
THUBHO Pa3AelisiloT CUCTEMY LEHHOCTEH MPOeKTa M KOMIAHUH, BOCIIPUHUMAIOT MPOLECC U MPOEKT
KaK JIeJI0 CBOEH KU3HH, a €CTh MPOCTO MCIIOTHUTEH, HAaeMHbBIE MEHEIKephl. JKu3HEeHHas IO3UIHS U
TeX, U JPYTUX UMEET MPaBO Ha CYIIECTBOBAHWE M COBEPIICHHO OECCMBICIIEHHO KPUTHKOBATH Ka-
Kyl0-1100 U3 HUX. Bompoc JOsSIpHOCTH - 3TO, CKOpee, BOIMPOC BHYTPEHHEH KOMMYHHUKAIUH, T.C.
M3HAYAJIBHOM MIPE3eHTAINN PE3YIbTaTUBHOCTH PaOOTHI KAXKIOTO U3 YYAaCTHUKOB IpoekTa. 00 3ToM
PYKOBOIMTEIIO TIPOEKTa HEOOXOAUMO 3ayMaThCsl HA paHHUX CTaAMsIX, HHA4Ye CIOKHO OyIeT mpo-
THUBOJICHCTBOBATH OaHATBHOMY MEPEMAHUBAHUIOCTICLIUAINCTOB.

Bce nHCTpyMEHTHI ynpaBieHUs] IEPCOHAIOM CBSI3aHbI ¢ KaHAaJTaMU KOMMYHHKAIUMH. Y CIIeX MpOoeKTa
3HAYUTENIbHO 3aBUCUT OT CKOPOCTHU MPHUHIATHS YIPABICHYECKUX pelIeHui B KomaHe. YToObl ObICT-
PO U CBOEBPEMEHHO OMOBEUIaTh O JAaHHBIX PEHICHUSAX BCEX 3aMHTEPECOBAHHBIX COTPYIHUKOB, HE-
00XO0JIMMO OCYILECTBUTh pachpeiiesieHue pojeil B paMkax MpoekTa. Eciau Bce KaHallbl CBS3H U
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®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IbHOE CMK
ﬁ@ _ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTUC
N «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

B3aUMOJICHCTBUSL 3aMKHYTCS Ha PYKOBOJAUTEINE, BEPOSATHOCTh TOrO, YTO IMPOM3OUIET MOTEpsl UH-
¢dopmanuu, cocraBisier 95%. [loaromy cremyer co3naTh BHYTPUTPYMIOBBIEC, "TOPU30HTAIbHBIE"
KaHasbl KoMMyHUKaluu. KoHeuHo, Gosblast UM cpeHss rpynna OyaeT cama IbITaTbCsl BBICTPO-
UTh TaKU€ MEKIMYHOCTHBIE B3aUMOJICHCTBUS, HO BEPOSITHOCTh yCIie€Xa BO3pAacTeT, €CIIU ATOT Mpo-
necc OyAeT NoAepKUBAThCS PyKOBOAUTEINIEM IIPOEKTA.

[Tpu o6beMHOM mOpTQeEne BEICOKOKIACCHBIE MPOGECCHOHABI BEIHYKICHBI IPUHUMATh Y4acTHE BO
MHOTHX MPOEKTaX, 4TO CYIIECTBEHHO YCIOKHSET OPTaHU3AIMIO MX pabOThl U CHIKAET MPOU3BOIN-
TEJNBHOCTh Tpyna. M30exarb cepbe3HbIX CIOKHOCTEH MOXKHO, NMPABUIIBHO PACCUUTAB M pacrpesie-
JIMB 3arpyXKEHHOCTh MEpPCOoHaa. DTO yIO0OHO J1eNaTh B CUCTEME YIpAaBJICHUS MPOEKTaMU Ha Oasze
mporpaMMHOTro obecriedenus Primavera.

PykoBoauTenb npoexkTa

B n110060M n3BecTHOM OM3HEC-CTaHIapTe 10 YIPaBIECHUIO IPOEKTaMH €CTh OIpe/IeIeHue pyKOBOIU-
tens npoekta. Ho poccuiickas 1eiicTBUTENIbHOCTh KOPEHHBIM 00pa30M OTIMYAETCS OT OIUCAHHOTO
U PEKOMEHJIOBAaHHOT'O B T€X WJIM MHBIX KHUraX, a BOT Cy/1b0a MPOEKTa HAIPSAMYIO 3aBUCHUT OT TOTO,
KaKYIO pOJIb B HEM UI'PaeT pPyKOBOIUTENb. PACCMOTPUM HECKOJIBKO "TUIHYHBIX" IOJIXOJ0B OTEUE-
CTBEHHOM MPAKTUKH K BBIOOPY U MOATOTOBKE PYKOBOJUTENIEH POEKTOB.

Wnorpa u1s npuaanys 3HaYUTEIBHOCTHU TJIaBOM MMPOEKTa Ha3HAYAIOT cTaTycHoe aulo. Haznauenue
TaKOIro PyKOBOJUTEIIS, KaK MPaBUIJIO, HOCUT MOJIMTUYECKHUI XapaKTep, pealbHO IPOEKTOM YITpaBIIs-
€T CIIELUAINCT, KOTOPbII HAXOUTCS B TEHHU.

Yacto ocBanBas HOBBIN PErMOH, pyKOBOJCTBO KOMIIAHUH ITOHUMAET, YTO 0€3 CUIBHOTIO aJIMMHUCT-
paTUBHOTO pecypca paboTaTh B peruoHe OyIeT Cl0XHO. PykoBoauTenem npoexra Ha3HavyaroT ye-
JIOBEKA, KOTOPBIN 3HAKOM, HAaIIpUMeEp, C T'yOepHaTOpOM. AJIMUHUCTPATUBHBIN KaHAJ KOMMYHUKAIUH
B 3TOM ciIy4ae OyleT OpraHu30BaH, HO IPOPECCHOHATIBHO YIPABIATh TAKOH PYKOBOAUTEND BPS I
CMOXET, IIOCKOJIbKY y HETO Jpyrasi MUCCHS, @ BO3IJVIABIIATH MIPOEKT JIOJKEH KTO-TO ellle.
PyxoBomuTens - KoHTpoJep "MpaBUIbHOTO" HCIIOJIB30BaHuUs pecypcoB npoekTa. Korna 6usHec pas-
BHUBAETCS, BAXKHO, YTOOBI KTO-JINOO CIIEINI 32 PECYPCAMH.

JlocTaToyHO YacTas U MO3UTUBHAS POJIb PYKOBOAMUTENS - "KOOPAUHATOP" BCEX NEUCTBUM Y4aCTHU-
KOB TPOEKTA JIJIsl JOCTIKEHHS pe3ynbraTa. OH MOKET OBITh CTaTYCHBIM JIUIIOM, OCOOCHHO €CITU U3~
HAYyaJIbHO €ro MPEJICTABIIAIOT 3aKa3YMKy KaK CHELMaIiCcTa, UMEIOIIEro Cepbe3HbIi podeccuo-
HaJIbHBIN ONBIT. OHAKO HE UCKIIIOUEHO, YTO OH MOXKET 00J1afaTh, HAPUMEp, KAKUMHU-TO aJIMUHU-
CTPaTUBHBIMH PECYPCAMH, €CIIH JJOJITr0 pabOTaeT B PErMOHE WIIM YCIEI 3TU PEeCyPChl CO3/aTh.
"DKcnepT B cBOei 0071acTh" - HOCUTEh YHUKAIBHBIX 3HAHUN M KOMITETEHINH, HEOOXOIUMBIX IS
peanu3aly NpoeKTa, KaKeTCsl 3aKa34nKy XOpOIINM KaHAWAATOM Ha pojb pykoBoauTens. Ho korna
MIPOMCXOJUT MOJMEHA OJJHOTO MOHSTHUS APYTHM, JUISI TPOEKTa 3TO MOXKET OKa3aThCs TyOUTEIbHBIM.
be3ycnoBHO, 3TO TaseKko He BCe TUIIBI PYKOBOAUTENEH MPOEKTOB. MIHOTIA CiIydaroTcsa Takue cove-
TaHMsI WIA OTPAHUUYEHHs] TOTO WM MHOTO 0003HAUEHHOT'0 TUIIAXKa, YTO TOBOPUTH O KAKOM-TTHO0
€IMHOM CTaHIAPTHOM I0JIX0/I€ HEBO3MOKHO. 3BYUHUT Mapal0KCaIbHO, HO PYKOBOJUTENb IIPOEKTA -
HE €CTh YaCTb KOMaH/Ibl. Y HEro NPUHIUINAIBHO APYroe OTHOLIEHUE K IPOEKTY U YYaCTHUKAM,
Jpyrue B3aUMOOTHOIIEHUS CO CIIOHCOPaMHU, NOAPSIUUKAMH U T.[.

YT100b1 HAMTH PYKOBOAUTE/ISI IPOEKTA, HY’)KHO YeTKO IIOHHUMATh €r0 PoJib U MHCCHIO

JIro00i1 crieruanicT Mo MPHUBJICYEHUIO NEPCOHANA 3HAET, YTO CTAaTYCHOTO M YMHOTO CHELIHAINCTa
CJIO’)KHO HAWTH MEHee ueM 3a 4-6 MecsleB, Jake B YCIOBHUIX II00aIbHOTO (PMHAHCOBOTO KpHU3HUCA.
OTO BHOJHE aJeKBAaTHBIH CPOK, €CIM NPOIeCcC MHUIMALMHN CTapTyeT 3almaroBpeMeHHo. Mmeer
CMBICJI OTHECTHCH K MOJI00PY KOMAH/bl KaK K CAMOCTOSITEIbHOMY MPOEKTY CO BCEMH €T0 TpaanIu-
OHHBIMH 3TallaMH.

Taxue rmnatdopmsl A7 00LEHUS TPOPECCUOHANOB, KaK €KEroiHble KOH(PEPEHLIUH 110 YIIPABICHUIO
npoekTamu Primavera, sIBJISIIOTCS BaXKHEHIINMU peCypcaMu PELICHUs KaJpOBbIX BOIIPOCOB U 3ajau.
CerosHsl IM4HbIE 3HAKOMCTBA, B3aMMOOTHOILEHHS] M CUMIIATUU CUMTAIOTCS €]1Ba JIM HE OIpene-
JSIIOIIMMU C TOYKH 3PEHMsI IPUBJIEUEHHs MEPBOro JHMIA NPOEKTa. DTO BOIPOC Jlaxke He COOCTBEH-
HOW COLMAJIbHOM MO3UILIMHU, MOIMYJISPHOCTH WM HEMOIYJSPHOCTHU, a HAJIMYUS B OJMDKalIIeM OKpy-
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JKEHUW W KOHTAKTax JII0JCH, BKIIOUEHHBIX B 00y1acTh 3HaHU. Uem OombIe cuil Oy/eT moTpayeHo
Ha (GOpMUPOBAHUE JINYHOM CETU, TEM ObICTpee OYIyT HailIeHbI pEeIICHUSI.
B cnydae korpa xommaHusl, 3aHUMaroINascss (GYHKLMOHAIBHOM NeATeIbHOCThIO, COOMpaeTcs: Io-
CTPOMUTH HOBBIH IIeX 3aBojJa, OYAYIIMX YYaCTHHUKOB MPOEKTa OHAa MOXKET HAWTH BHYTPU MpEANpHU-
ATUSL Yepe3 OLICHKY KOMIIeTEHLUI MnepcoHana U ero 10o0ydeHue. MexayHapoHble TECTOBbIE Me-
TOJIMKHU OIIEHKH MEePCOHAJa TO3BOJIAIOT U3YUYNUTh KBAJHU(HUKALNIO U pa3HOOOpa3HbIe KauyecTBa Yello-
Beka. Ha poccuiickoMm phIHKE ceiluac JOCTATOYHOE KOJIMYECTBO KOMIAHUM, KOTOPBIE YMEIOT 3TO Jie-
JaTh BechbMa MpodeccnoHaIbHO.
Jns peanu3zanuy MEXIyHApOAHOTO IMPOEKTa WJIM MPOEKTa rOCyIapCTBEHHOTO MaciiTaba BIIOJTHE
JOITYCTUMO MIPUBJIEKATh 3KCraToB. ECU paHbIle cCTOMMOCTh COTPYAHUKOB, paboTaromux B Poccun
U 3a pyOexoM, oTIMYagach B pasbl, TO ceiyac OHa BBILUIA NMPHOIM3UTENBHO HA OAMH YPOBEHbD.
Haiitn monxozsmiero kanauaaTa MOKHO TaKKe B HAITMOHAJIBHBIX U MEKIYHAPOIHBIX aCCOIMALIUAX
yIIpaBJIeHUsI IPOEKTaMU U IPYTUX CO00IIecTBax NPodhecCHOHAIIOB.
E1e ouH MCTOYHUK - CMEXHbIE 00JIACTH MPOMBILIUICHHOCTH U MPOU3BOJCTBA. 3/1€Ch MOXKHO MOJIY-
YUTHh COBEPIICHHO HEOXKUIAHHBIX, OYCHb KBATH(HUIMPOBAHHBIX WM MHHOBAIMOHHBIX JIIOACU IS
ousneca. /s Hux pabora B HHOM chepe MOKET OKa3aThCsl HOBBIM ATAIIOM PAa3BHUTHUS JIMYHOU Kapbe-
PBl U TOBBIIICHUST TTpodeccnoHanu3Ma. J[0CTaTOYHO JIMIIb MPUCMOTPETHCS K TOMY, KaKue yCHeXu
OBUIN IOCTUTHYTHI B CMEXHBIX 00JIACTAX U KTO UX PEaTM30BbIBAII.
Ecnu HaiiTu pykoBOauTENs] HEBO3ZMOXKHO, TO HYKHO ero "cosznare". Jist 3Toro HeoOXoqumMo cocra-
BUTH NPOQHIL KOMIIETCHIUH OyayIIero pyKoBoauTens mpoekrta. [locie 3Toro ciemayer mpoBecTH
OLIEHKY KaHJM/aTOB BHYTPEHHUMHM CHUJIaMU (€CIM OHM €CTh) WIM IPUBJIEYb CTOPOHHHME OpraHU3a-
UM WU CIELUAINCTOB 10 ACCECMEHTY, B pe3yJIbTaTe Yero BBIIBUTH COTPYAHUKOB, COOTBETCTBYIO-
mUX TpeOyeMOMy YpOBHIO KOMIETEHIMH, M TeX, KTO MOXET ero OBICTpO MOBBICUTH. Jlamee s
c(OpMHPOBAHHON TPYNIBI KaHAWIATOB, OCHOBBIBASACH Ha IPOBEJECHHOM OLIEHKE MX MOTEHIHAla,
HYXXHO COCTAaBMTb IJIaH 00y4eHHs KaHAUJATOB.
BeposTHOCTBh MOTEpH COTPYAHUKOB, MPOIIESAIINX 00y4eHHe, B HECKOJILKO pa3 yBennuuBaercs. Ho
3aLUTUTHCS OT ATOTO PUCKA MO3BOJUT 3aKIOYEHHE JOTOBOPOB, KOTOPbIE MPEAYCMOTPEHBI B TPYO-
BOM 3aKOHOJaTenbCTBE Poccuiickoit @enepannu.
[ToBTOpHAs OLIEHKA HAa COOTBETCTBUE MPOQIIIO0 KOMIETEHIMA TTOMOXET BHIOpATh JIUJEPOB, HANOO-
Jiee yAOBJIETBOPSIOLUIMX 3TUM TpeOoBaHUsAM. B kauecTBe CTaXXMPOBKM 711 HUX Oy/AeT moJjie3Ha pa-
00Ta MOMOIIHUKAMH PYKOBOJHUTENIEH AEUCTBYIOIINX TPOEKTOB.
B 3axirouenue cienyer OTMETUTh, YTO YIPABJICHUE MEPCOHATIOM B MPOEKTE HEOOXOAUMO paccMart-
pUBaTh KaKk HEOTHEMJIEMYIO YacCTh YIPABICHHUS MPOEKTOM M MEPOMPHUATHS B paMKax YIpaBJICHUS
MEPCOHAJIIOM CJIelyeT IUIAHUPOBATh, PEAIN30BBIBATh U AJANTHUPOBATH MOJ TEKYILYIO CUTYaIlUI0 Ha
HPOTSDKEHUH BCETO MPOCKTA.
Uctounuk: http:// www.hrm21.ru
3ananme:
1. ChopmynupyiiTe KIIOUEBbIE OTIMYMS YIPABIECHUS MEPCOHAJIOM B KOMIIAHUHU MPHU PYTUHHBIX
ornepanusix U B yIpaBJIe€HUHU MPOCKTOM.
2. Kakue ocHOBHbIE pUCKU (POPMUPYIOTCS IPU YIIPaBICHUU NEPCOHAIOM B MPOEKTE?
3. YeM oTamuyaeTcs poJib JIUAEpa OT POJIU PYKOBOJUTENSI KOMaH bl MPOEKTa?
3agaun

3amaua 1.

Nwmeercst 2 MHBECTUIIMOHHBIX MPOEKTa CTOMMOCTBIO MO 1 MiH. pyOneil. Bnoxenus eauHo-
BpeMeHHbIE. EjxerosHbie mpeanonaraemMble JA0X0Abl OT MPOEKTOB MMEIOT CIEAYIOIINE 3HAYEHUS,
paccuuTaHHbIE B THIC. pyO:

Tabnuma
IIpoekT 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600
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CraBka guckontupoBanusi 20%. IIpoBecTd cpaBHUTEIBHBIN aHaIW3 ABYX IMPOEKTOB U BbI-
Opath Haubonee r¢dexTuBHbIi. Kakoit Oyzner BbIOpaH MpOEKT, €CJIM CTaBKAa TUCKOHTHUPOBAHUS YBE-
aaguTest 0o 26%?

3agaua 2.

[IponoBOIBCTBEHHAS KOMIIAHUS pACCMAaTPUBAET 3aKI0YEHHE KOHTPAKTa C MECTHOM aqMUHU-
CTpamueit o moctaBke 00e10B B mkobl. Cpok KOHTpakTa S jer. M3 aHanm3a morydeHsl CleIyroIme
JaHHbIE:

- HayaJIbHasi CTOMMOCTh WHBECTHUIHIA Ha o0opynoBanue — 2000 TrIC. pyoO;

- ieHa o0eoB 150 py0. B TeueHHe MepBBIX TPeX JeT, 3aTeM 186 pyo.;

- crouMocTs npoaykToB 100 py6. B TeueHHe NepBBIX Tpex JieT, 3aTteM 130 pyo.;

- apenya nomenieHust — 260 Teic. py0. B TO.

- TpaHcnopTHbIe pacxoabl — 200 Teic.pyO. B rog

IIporHo3 OTHOCHTENBHO KOJIMYECTBA MPOJaBaeMbIX B roj 0ol mpuBezieH B Tadbiaune. CraBka
nporenta — 14% rogoBeix. [IpuHATE pemieHue o 1enecoo0pa3HOCTH HHBECTUPOBAHMS.

Tabnuua

Tox 1 2 3 4 5

KonnuecTBo 01501, THIC.IIT. 30 32 32 33 33

Paccuurats:

- YUCTYIO TEKYIIYIO CTOUMOCTE;

- BHYTPEHHIOIO HOPMY PEHTa0eIbHOCTH HHBECTUIINI;
- CPOK TOJTHOTO BO3MEIIICHUSI NHBECTHIIUM.

3anaua 3.

Nusectop umeet 200 Thic. py0. U X04eT moiyunTh yepe3 2 roaa 350 Teic. pyoseii. KakoBo B
3TOM Cllydyae JI0JDKHO OBbITh MHHUMAJIbHOE 3HaYCHHE MPOIIEHTHOM cTaBku? Kakol nHTEepBas Haunc-
JICHUs IPOLIEHTOB BBIOPATh, €CIIM To/10Bast cTaBKa npoueHta 20%?

3agaua 4.

®dupma pacronaraeT MHBECTHIIMOHHBIMU pecypcamu B pasmepe 20000 ma.e.. Beibpats unBe-
CTUIIMOHHBIE TIPOEKTHI [T BKITFOUEHHUSI B MHBECTUIIMOHHYIO MPOTPAMMY, €CITH 110 KaXXI0My MPOEKTY
M3BECTHBI BEJIMUMHBI IEHEXKHBIX MOTOKOB. [IponienTHas ctaBka 14%. JleHexkHble MOTOKU 1O MPOEK-
TaM MPHUBEJICHBI B TAOIHIIE.

IIpoekThI 0 rox 1 rog 2ron
A - 10000 30000 5000
B -5000 5000 20000
C -5000 5000 15000
D -20000 10000 30000
E -15000 20000 10000
F -10000 20000 20000
3anaua S.

Nwmeetcst 2 MHBECTULIMOHHBIX MPOEKTa CTOMMOCTHIO MO 1 MilH. pyoOsneit. Broxenus enu-
HOBpeMeHHbIE. ExXerognelie mpeanoaaraeMple JOX0AbI OT IPOEKTOB UMEIOT CIEAYIOLUE 3HaYe-
HUSl, pACCUMTAHHBIE B ThHIC. PYO:

Tabnuma

TpoekT \ 1 \ 2 \ 3 \ 4 \ 5 |
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1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTu cpaBHUTENBHBIN aHAIN3 JBYX POEKTOB U BbI-

Opatp Hanbonee >pdexTrBHBIN. Kakoil Oyaer BEIOpaH MPOEKT, €CIU CTaBKa TUCKOHTUPOBAHHS
yBEJIMUUTCS 10 26%7?

3amauya 6

Mynununansaoe npeanpusatue «CIIEKTP» paccuurtano cieayroniuii HHBECTULIMOHHBIN
LUK IJIaTeXEH U MOCTYIUICHUH 10 OJHOMY U3 MPEJIOAKEHHBIX TPOCKTOB.
Tabauia

HOCTleJ'IeHI/Iﬂ H IIJIATEKHU 10 roaam, J.e

0

1

2

3

4

-1720

500

550

600

700

600

a) OnpenenuThs YUCTYIO IMCKOHTHPOBAHHYIO CTOMMOCTBH (JJOXOJ) Ha OCHOBE I'OJI0OBOIi
CTaBKHU IIpoleHTa, paBHOU 18%);
0) Paccuntars BHYTpEHHIOI0 HOPMY pPEHTA0EIbHOCTH HHBECTUIIHH.

3amaua 7.
®dupma pacnojiaraeT MHBECTULIMOHHBIMU pecypcamu B pazmepe 10000 a.e.. BoiOpatp un-
BECTUIOHHBIC MPOEKTHI JUI BKIIOYEHHS B MHBECTUIOHHYIO IPOrPaMMy, €CIIH 10 KaKIOMY
MIPOEKTY M3BECTHHI BEIMYMHBI JEHEKHBIX MOTOKOB. [IpornienTHas craBka 14%. JleHexHbIe 1mO-
TOKH I10 POEKTaM MPHUBE/IEHbI B TAONIHUIIE.

IIpoexThl 0 rox 1 rox 2ron

A - 10000 30000 5000

B -5000 5000 20000

C -5000 5000 15000
3anaua 8.

3A0 «Mopcein» paccMaTpUBaeT BO3MOXHOCTh KaIllUTAJOBJIOKEHUN B MPOU3BOJICTBEH-
HOEe 00OpyAOBaHUE JIJISl POU3BOACTBA HOBOM yciyru. OXKuaaeTcs, YTO BEIMYNHA MHBECTUILIUN
coctaBuT 450 ThIC.py0., a CPOK (HYHKIIMOHHPOBAHUS 000PYIOBaHUS paccuuTaH Ha 5 ner. Cuu-
TaeTcs, YTO MO WCTCUYCHHH 5 JIET JMKBHUIAIMOHHAS CTOMMOCTH 000pYyIOBaHUS COCTaBUT S0

ThIC.pyO. PacueTHas craBka nporeHTa onpenenesa B 14% rogoBbix.
ITo nanHOM yciyre 3anaaHUpPOBaHbI CIIEIYIOIINAE TOKA3aTENH Ha IATWIETHUN IEPUOJIL:

Tabymia
Ilokazarenu 1-prit 2-oi1 3-ui 4-p1ii Ton, |5-bIi ron
roj roj roj
1. O6bem peanuzanuu, T. HIT. 10 14 18 12 S
2. llena peanu3zamuu, pyo. 23 25 25 28 26
3. Cpennue nepemMeHHble u3aepxku, |10 10 12 12 14
pyo.

Ha ciydaii npuHATHS pelIeHus 0 IPOBEACHUN MAapKETUHIOBBIX KaMITAHUW 110 JTaHHOU yC-

ayre ¢pupma npenanonaraet Beiaeauth 40 Teic.py0. B ro Ha pekinamy. Kpome Toro, oxxugaercs,
YTO IPOYME NMOCTOAHHbIE U3AepkKU 3AO B cilyyae MHBECTHLMI B JIaHHBIM MPOEKT OCTAaHYTCS
HEW3MEHHBIMHU.
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Paccunrath:

1) no6aBouHyI0 MPUOBLTH OT HHBECTUIIMNA B JAHHBIA MPOEKT.

2) 3(ppeKTUBHOCTH MHBECTUIIMNA B TAHHBIN TPOEKT MO METOAY YHUCTOW TUCKOHTHPOBAHHON
CTOUMOCTH, eCJIH KOA()(DUIIUEHTHI TUCKOHTUPOBAHHMSI COCTABJISIFOT:

1-p1#1 Tox - 0,8772; 2-o11 rox - 0,7645; 3-nii rox - 0,6750; 4-w1ii rox -0,5921; 5-w1ii roxa-
0,5194.

3amaua 9.

loctununa mnpenmnonaraetr Kynutbh odopynoBanue. Ero croumocts coctaBisier 90 MitH.
py6. Kpome Toro, Hajo 3aTpaTuTh B Te€ueHUE roaa 35 MIH.py0. Ha IepeodOpyJOBaHUE OMeE-
IIEHU ¥ yCTAaHOBKY o0opynoBaHus. Takxke moTpedyeTcs elie OAuH TOof AJs 3alycKa Mpou3-
BOJICTBA OJIHOBPEMEHHO C peKjaMHON Kammanuei «[ladnuk puiadimH3y, 4To 000WIeTCsS B
cymmy 20 MitH.py0. 3aTeM mpeArnosaraeTcs, 4YTo B TeueHue 7 jetT o0opynoBaHue OyaeT JaBaTh
puObLTE 10 40 MiH.py0. B roa. Yepes 10 mer 3To 00opymoBaHue MOXHO OyaeT MpojaTh IO
neHe 30 miH.py6. OnpenenuTs YUCTYIO MPUBEACHHYIO CTOMMOCTh MPOEKTa MpU albTepHATHB-
HOM HOpME OXOIHOCTH, paBHOM 10% romoBbIX.

3amaua 10.
Paccunrtarh rpaHuibl 30H pUCKa MPOEKTa U MOCTPOUTH Ipaduk. s pelieHus: ucronb-
3yHTe CIeAYIOUINE TaHHbIC:

3aTpaThl Ha ChIPbE U MaTepUabl 600 ThIC. pYO.;
omuiara Tpyaa 400 ThIC. pYO.;
CTOMMOCTb 000PYJOBaHMs 180 ThIC. PYO.;
00beM peanuszanuu 1500 TeIC. PYO.;
00OpOTHBIE CPENCTBA 210 toIC. pYO.;

B T. 4. 000pOTHBIE (HOHIBI 150 ThIC. pYO.;
MapKETHHT 80 ThIC. PYO.;
[IPOYUE U3IECPKKH 40 TbIC. PYO.;
pekiama 5% ot oO6bema peanusaiuu;
omiata Tpyna AVII 180 ThIC. pYO.;
apeHaa 10 TeIC. PYO.;

% 3a OAHKOBCKUI KpeauT 10 tBIC. PYO.;
KOMMYHAJIbHBIE YCIIyTU 15 ThIC. pYO.;
IpEMUpPOBaHHE PAbOUNX 5 ThIC. py0. B KBapTain 1 pabouemy;
KOJINYECTBO OKa3bIBAEMBIX YCIIYT 10 TeIC. IIT.;

cpok ciyx06b61 OI1D 5 et

YHCIICHHOCTh Pa0OTAIOIINX, YeIT. 10

B T.4. yuciaeHHocTh AVYII 3

7.4. Conep:xanue 3aHATHH CEMHHAPCKOIO THIIA.
3auaTusa CEMHUHApPCKOro TUIla MO0 JUCHHUIIIINHE ((HpOGKTHaSI ACATCIBHOCTDE) IPOBOJATCA 6
popme npakxmuyeckux 3aHamull.

TemaTnKa NPpaKTHYECKUX 3aHATHH
Temartuka npakTHYECKUX 3aHITHIA COOTBETCTBYET pabouel mporpaMMe AUCIUILITHHBL.
Ounas ¢popma o0y4eHus1
HpaKTI/I‘IECKOC 3aHaTHE 1 0 TeMe: OcHOBHDLIE YTANLI MNOATOTOBKHU M pe€ajau3allii Mmpo-
C€KTa
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IMpoao/KNTENBHOCTH — 6 YACOB.
@®opMa NPaKTHYECKOI0 3aHATHS — PEIICHNE 33729 U MPAKTUIECKHUX 3aJaHNH

3amaua 1.
dupma pacrnoyiaraeT MHBECTUIIMOHHBIMH pecypcamu B pazmepe 10000 g.e.. Beibpats uH-

BECTUIIMOHHBIE MPOEKTHI JJIsI BKIIOUEHHS] B MHBECTULIMOHHYIO MPOTPaAMMYy, €CIIH M0 KaXKIOMY
MPOEKTY M3BECTHBI BEJIMYMHBI JECHEKHBIX MOTOKOB. [IponienTHas craBka 14%. JlenexHbie mo-

TOKH 110 IPOEKTaM IPUBEJIEHBI B TAOJIUIIE.

IIpoeKThbl 0 rox 1 rog 2ron
A - 10000 30000 5000

B -5000 5000 20000
C -5000 5000 15000

IIpakTuyeckoe 3axanue 1. Ha ocHOBe aHanu3a MarepuainoB JEKLHMH 1O Teme 1. mo-
CTPOMTE XPOHOJIOTHIO PAa3BUTHS IPOSKTHOTO MOAX0/a 3a pyoekoM u B Poccuu 1o BpeMeHHOU
mkane ot 1930 go 2015 r. u Ha nepcnektuBy ¢ marom B 10 (1-as xomanaa) wu B 5 ner (2-as

KOMaH/1a).

; Pacwupenne chep

| nNpUMeHeHus.
Pazsutue metopoe
YNPUBAEHHS PHCKAMM.
/ Pa3sutue uHTepHeT-
UH /

Ynpasnerue koHpurypauuen,
YNpaBneHue KOMUHAON.

Paagutne KOMIMBIOTEPHBIX /
/ vexnonorui YN.

{"—"‘_—“7 Craupaptmsanus
Mpumenerve

\ CHMCT@MHOrO QHANM3A, \>

\reopnu urp,
MCCNEROBAHMS
/ onepaumi. /
J’ PPBS /

{ Metoaw GERT
u PERT/COST.
AnbTepHaTHBHbI®
I’ coTH.

LansHenwee
( Mepeas pu:p?ﬁorm / paaswrie CTTY
no marp opr

p
\ Nossnenme metonos CPM u PERT.

MpunoxeHue CHCTOMHOTO
NoAXORd K NPobnemMam.

/| ynpasnenus NpoexTom

\

] | | i !
} { % T l T l

1930 1940 1950 1960 1970 1980 1990 2000 t

Pucynox 1 - Pa3Butue npoekTHOTO MOAX0/1a 3apyOe KoM
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BxoxaaHna
B «MMP YNpPABREHHMs
NpoeKTOM».
Coapanne kadenph
Coaaanne Yrnpaenerns
W pasexTHe npoekrom B [YY
maronos
NP OFPAMMHO-LLENEBOTO /
yRpaenaxus
Cozpanmre

NP OTPAMMHBIX
KOMNNaKcon
ynpoBnieHus
npoekTom

Breapenne
metogos CITY.
Mosenerne
OTEYECTBEHHMX
ceTenbixX MofeneH

MpaxTuueckas peannaaums [
CHOXHBIX KOMINOKCHBX
MEPOTIPHSITHHA.

Metogm notounoro
CTPOMTaNsCTBA

| ] | | il ] i |

I | | I I I ] 1

1930 1940 1950 1960 1970 1980 1990 2000

Pucynok 2 - Pa3Butue npoextHoro noaxonaa B Poccun

3amaua 2.

Nmeercst 2 MHBECTUIIMOHHBIX MPOEKTAa CTOMMOCTHIO 110 1 MutH. pyOneit. Brnoxenust equ-
HOBpeMeHHbIe. ExXerogHeie mpeanojgaraeémMbie J0X0Abl OT MPOEKTOB UMEIOT CIEAYIOLIUE 3HaYe-
HUS, PACCUUTAHHBIC B THIC. pyO:

Tabnuma
IIpoexT 1 2 3 4 B
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTu cpaBHUTENBHBIN aHATU3 IBYX NMPOEKTOB U BBI-
Opatb Hanbonee >pdexTrBHBIN. Kakoil Oyner BHIOpaH MPOEKT, €CIU CTaBKa JUCKOHTUPOBAHUS
yBeIU4IUTCS 10 26%?

IIpakTuyeckoe 3ansiTue 2 o reMeOQueHka 3(ppeKTUBHOCTH YIIPABJIEHHSI peCypcaMu Mpo-
€KTa U OPraHM3alMOHHBIMHU U3MEHCHUAMU

[MponomxkuteabHocTh — 16 uac.

dopmMa MPAKTHYECKOTO 3aHSTHS -OJUI-OMPOC,BBITIOIHEHHE PAKTHYECKUX 3aaHui, pa3bop Keii-
COB

Baun-onpoc -O0IUI-0ONIpOC HamNpaBlieH Ha 3aKperUieHWe 3HAHUN TEOPETHUYECKUX IOJOXKEHHM
M3y4aeMoil AUCIHUIUIMHBL. Ha OnuI-ompoc BBIHOCSTCS OCHOBHBIC IOJIOXKEHUS MPONICHHOTO
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JEeKUHOHHOTro MaTepuana. [IpoBoautcs B popmMe yCTHOTO MHTEPAKTUBHOIO JUAJIOTa € MPEenoja-
BareneM. [Ipeanonaraercsi, 4To Ha BOMPOCHI CTYACHTHI JAIOT KpaTKue OTBEThl. Bo3HuKaromme
BOIIPOCHI PELIAIOTCS B IPOLIECCE OOCYKACHUS.

IIpakTHyeckoe 3aganue 1 - curyannonHas 3agaya «Pojau uHBecTopa»

B 2015 romy 6puta omybnukoBaHa ctaThs A.ABepkoBa «KoMaHaa poeKTa U «BEHIYPHBIH aBTOPH-
tapusm»» B xypHane «TheAngellnvestor». CTyaeHTy npezasaraeTcst 03HaKOMUTBCS C €€ CofepiKa-
HUEM.

[IpakTuuecku 11000# cTapT-am, MOTYYMBIIMNA BEHYYpHbIE MHBECTULIMHU, PA3BUBAETCS JaJbLIEC MOJ
3HAYUTENIbHBIM JaBJIEHUEM CBOETO HOBOTO MapTHepa — WHBecTopa. HoBbIl cOOCTBEHHUK 00s3a-
TEJIHHO HAYMHAET BIUATH HAa CTPOSIIIUICS OM3HEC, BMEIIMBAsCH B MPOLIeCcC padOThl KOMaH/bI CTapT-
arma.

[IproOperasi 3HAUMTENBHBIN MAaKeT B aKIMOHEPHOM KalluTalle, HHBECTOP HE JKEJaeT PUCKOBATh
BJIOXKEHHBIMU cpezicTBamu. [loaToMy, n3 Grarux modyxaeHuid, HAYMHAET aKTHBHO BMEIIMBATHCS BO
Bce sieTanu Oyaymiero ousHeca.

W 10BONMBHO YacToO 4pe3MepHOE BMEIIATENILCTBO WHBECTOPA, KOTOPOE MHOT/AA BIIOJIHE MOXKHO Ha-
3BaTh «BEHUYPHBIM aBTOPHTAPU3MOMY, pa3pyllaeT KOMaHAy CTapT-ana, a COOTBETCTBEHHO U CaM
MIPOECKT.

[Ton «BeHUYpHBIM aBTOPUTAPU3MOMY MOAPA3YMEBACTCS Pl U3MEHEHUH, TPYIHO BOCTIPUHIUMAEMBIX
KOMAaH/I0M IIPOEKTA.

K npumepy:

01. Komanna npoekra yTpauMBaeT BO3MOXXHOCTb CAMOCTOSITEIbHO NMPUHUMATH PELIECHUS M0 Aallb-
HelmeMy pa3BUTHIO Ou3Heca.

02. IMosiBnsieTcst OCTaTOYHO CTpOrasi U 00s13aTeNbHast (GPUHAHCOBAS U YIPABICHYECKAst OTYETHOCTD.
03. BeigensitoTest U opMalin3yroTcsi OM3HEC-TIPOIIECCHI.

04. B komaH[e IpOeKTa MOSIBIISIIOTCS] HOBBIE JIFOU, B3AThIE HA pa00OTy HHBECTOPOM.

DTOT mepedeHb Kbl CTapT-al, MOJyYUBIIUI KOT/Ia-IM00 BEHUYPHBIE JEHBIU, MOXKET MPOJIO0JI-
KHUTh caMOCTOsTeNbHO. HO B 1enoM TeHaeHus 31ech cieytomas. KoManaa npoekra yrpaunBaeT
CaMOCTOSITETILHOCTh M BJIACTh HaJl MPOeKTOM. Bcest manmpHelimas pabota cTaHOBUTCS CTPOrO MOAOT-
YETHOW UHBECTOPY.

Hedopmanbsabie nporeypbl B3aUMOJASHCTBISI BHYTPH KOMAH/IbI 3aMEHSIOTCS OIOPOKPATHUECKUMHU.
Pe3kue n3MeneHus, K KOTOPbIM KOMaH/Ia CTapT-ana OKa3bIBAeTCs HE TOTOBOW, HEPEIKO MPHUBOIAT K
TOMY, YTO KITFOUEBBIC JIFOAM U3 TPOEKTA YXOISAT.

Ho crapt-an — 3T0 yaie Bcero npoekT, I7ie OCHOBHYIO POJIb B yclexe Oyayliero Ou3Heca urpaet
HMMEHHO €ro KoMaHjaa. JTo, M0 CyTH, SHEPTHs B UUCTOM BHJIE, OUYEHb IJIOXO OCsA3aeMasi HHBECTOPOM.
DTO KOMaH/a JIo/IeH ¢ ueei, KaKux-IM00 IPYruX OLIyTUMBIX aKTUBOB HE HMEIOIIAs.

Komanpga npoekta — 3TO U €CTh OCHOBHO# 1 €IMHCTBEHHBIN aKTHB CTapT-amna!

Hcxons U3 3T0Oro, BO3HUKAIOT ClieAyromue Bornpockl. Kak ohopMuth HeMaTepraabHbIN aKTHB B BH-
Jie KOMaHJIbI ¥ KaK CJeJIaTh €0 MOHITHBIM HHBECTOPY VIS TOTO, YTOOBI:

01. aTOT aKTHB MPHOOPET pEANTbHYIO ICHEKHYIO CTOMMOCTb, TOHATHYIO (PMHAHCHCTAM;

02. mpuHUMas 3TOT XPYNKUNA aKTHB, HHBECTOP €r0 HE PA3PYIIIIL.

Crapr-ansl 0OBIYHO HE 33yMBIBAIOTCS HAJl T€M, 4TO OyJeT mocie TOro, Kak OyayT MMOJy4eHbI BEH-
YypHBIE WHBECTHUIIMH, HE OCO3HAIOT TOTO, YTO TIOSBUBIIHUICS B CTapTare MHBECTOP MOXKET pa3py-
IIUTh KX KOMaHJY.

Kak y nac B Poccuu npoekt otHocutcs k uaBectopy? [lo cytu, Bcerna oiMHaKoBO — JMILb Obl Je-
Her aai. Yto Toxke 00BSICHUMO: CPEACTB BCETJa HE XBATaeT, YK€ MOSBUINCH KaKHe-TO JOJITHU, €CIU
MPOEKT CPOYHO HE 3aMyCTUTh, TO OH pa3BajnuTcs U T.1. CTapT-anbl OIMOOYHO TyMarOT, YTO UHBE-
CTOp BCErJa ¢ OIMHAKOBBIM JIMIIOM, YTO BCE HHBECTOPHI OJIMHAKOBBIE.

Komanpga crapr-ama 10 monmydeHus: JeHET HUKOTJa HEe NMPUCMATPUBACTCS K MHBECTOPY, YTO OH M3
cebst mpencrasisier. He moroBapuBaetcs ¢ HUM o popme 1 MeTogax Oymymiero coTpyaHndecTBa. A
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®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IbHOE CMK
ﬁ@ _ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTUC
N «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

[0OCJIe MOJIYYEHHsI AEHET MOJBEPraeTcsl Ype3MEepHON BEHUYpPHOH OIEeKe, pa3pyllarouiell OCHOBHOM
aKTHUB IIPOEKTa — €r0 KOMaHJy.

Kak e ocTaHOBUTH UHBECTOPa OT HETaTUBHOTO BIUSHUS Ha KoMaHAy npoekTa? Kak npemoctepedn
OT TOT0, 4TOOBI €r0 Ype3MEPHOE BMELIATEIbCTBO B MPOEKT HE NPEBPATUIIOCH B «BEHUYPHBIN aBTO-
puTapu3zM»?

I'me Ta TOHKas rpaHb, Ta yepTa, KOTOPYIO HHBECTOPY HE CTOUT MEPECTYNAaTh MPH BMEIIATEILCTBE B
3apoxnatomuiicss 6uzHec? Kakue Mepbl MOKHO MPEANIPHHATH IS TOTO, YTOOBI MIPU MPUHITUN WH-
BECTOPOM IPOEKTa HE MPOU30ILIO PA3PyLICHNS KOMAaHIbI?

Mo:KHO MOPEeKOMEHI0BAThH CJeAyIolie HIaru

01. IpuHATH KOMaHI0i MPOEKTA HHBECTOPA KAK CBOEro MapTHepa

BaxxHo moHMMaTh, YTO HE BCE MHBECTOPHI OJMHAKOBBI. KoMaHIbl, MIyIIHe MHBECTHULIMU B CBOM
IIPOEKTHI JOJDKHBI OCO3HABATh 3TO U OLIEHUBATh, CIIOCOOEH JIM OyAyIIHUi MHBECTOP MPHUHSTH UX, HE
paspyuas.

HHBecTopoB HEOOXOMMO OLIEHMBATH €Il Ha ATalle MOMCcKa MHBECTHUIIMY, a He rocie. JlenaTs Mex-
Iy HUIMU pa3inuus, BbIOUpath. [loHMMaTh, Kak ¢ TeM MM HHBIM HHBECTOPOM MOXHO OyzeT Janiblie
paborartsb.

02. JloHecTH NHBECTOPY CBOIO IEHHOCTh

[Tpu nepenayde cTapT-armoM CBOETO MPOEKTa HHBECTOPY BaXKHO CYMETh JIOHECTH JI0 HETO CBOIO LI€H-
HOCTB, IICHHOCTh CBOEH KOMAaH/Ibl, B YeM CEKpPET €€ ycrexa, [Io4eMy OHa BMECTe, I0UeMy OHa Jiela-
€T 9TOT HNPOEKT, YTO CIUIAYMBAET KOMAH/Y U SIBIISICTCSI MOTHBHPYIOIIMM (hakTopoM. BaxkHO oHecTH
HE TO, YTO JeJIaeT KOMaH/a, a Kak MMEHHO OHA 3TO JieJIaeT ¥ noyeMmy. Toraa u mpoekT, 1 KOMaH/aa
OyZayT OLICHHBAThCs COBCeM IO-Apyromy. OHu yxe OyayT npuoOperaTb COBCEM JPYTyl0 CTOMMOCTb
B IV1a3aX MHBeCTOpa. Ba)kHO ymMeTh MpaBWJIBHO ONKMCATh IEHHOCTh aKTHBA B BHJIE KOMAH/bl, YTOOBI
cymeTh 0e3 ymiepba mepesaTh 3TO HEXHOE CO3JaHHUE MHBECTOPY TaK, YTOOBI OH €ro He pa3pymiul
NIPU TIPUHSITHY.

03. HaiiTn noHUMaHue ¢ HHBECTOPOM

Heo6xonumo onpenenuTs, 4T0 MOKHO CAENATh IJIsl TOTO, YTOObI KOMaH/1a cTapTana MmoIpyKUiIach C
WHBECTOPOM, YTOOBI y HHUX MOSBUIIOCH aOCONIOTHOE MOHMMAaHUE CBOMX OyAyIIMX pojei B co3na-
BaeMoM Om3Hece. Eciin He OyaeT mOHUMaHuUS M TOBEpUs, TO HE yJAcTCs U MOJyYUTh MaKCUMallb-
HYIO TIOJIb3y OT COBMECTHO pabOTHI.

31ech HEOOXOMMO HUYETO HEe YIYCTUTh, ICTh J1aXKe Ha NEepPBbIH B3I HE O4eHb BakHoro. XKena-
TEJIbHO MaKCHMAJIBHO TOJIHO (JOPMaIM30BaTh CBOU POJIM B IPOEKTE, CBOM Oy IylHe OTHOIIEHUS Ha
Oymare, HanpuMep, B COTJANIEHUH O OyayIieM mapTHEPCTBE.

04. PazBuBaTh Y HHBECTOPA CIIOCOOHOCTH NPHHATH MPOEKT

WHBecTop NOKEH YeTKO MOHMMAaTh, YTO KOMAHZA MPOEKTa — 3TO CEpPhE3HBIH, HO JTOCTATOYHO
Xpynkuil akTuB. UTHOpUpoBaHUE 3TOro (pakTa 4acTo U MPUBOAUT K TOMY, UTO UHBECTOP, HAIIpUMED,
TOBOPUT: «s HE JIaM MPOEKTY Pa3pyIIUThCS, 51 CENal0 U3 3TOr0 IMPOEKTa HACTOSAIMM OU3HECY, aK-
TUBHO BMEIIMBAETCSl B ONEPATHUBHOE YIPABICHUE M TEM CaMbIM pa3pyllaeT KOMaHAy, [10CIIE Yero
4acTO MOrM0aeT U caM MPOEKT. 31eCh peub HJET O CIIOCOOHOCTU MHBECTOpA MPHUHATH MPOEKT, T.€.
IPUHATH MPOEKT TaK, YTOObI OH HE CTall ciadee, HAIpUMEP, B PE3y/lbTaTe MOTEPU MEHEKMEHTA
IIPU CpAILMBAHUU C JACHUCTBYIOLIEH pabouell MamuHON (YK€ MMEIOIMIMMUCS aKTUBAMH) B ITOMCKAX
cuHepreTndeckux 3 HeKToB.

05. CoaelicTBOBATH NOHMMAHHS MHBECTOPOM TOI'0, KAK YCTPOEHA KOMAaH/1a

WHBecTop M0MKEH MOCTapaThesl YBUAETh U TOHSTH, KaKME TOHKHE CBSI3U CYIIECTBYIOT MEXIY
JIOABMH, OJ1arofapst KOTOPsIM BO3HMKAET 3TA IIEHHOCTh, KOT/Ia KOMaH/a MPEeBpaIlaeTCs B aKTUB.
ITousaTe MOTHBUpYIOLIME (PAKTOPBI BCEX OCHOBHBIX WIEHOB KOMAaH[bl. BrICTpauBas HOBbIE KOMMY-
HUKAallMU BHYTPH CTapT-aria, MOCTapaThCsi COXPAHUTh BCE 3TU (PaKTOPHI.

06. YCTaHOBUTH «IepexXOAHbIH MEePHOI» AJIsi HATAKUBAHUS OTHOLICHUH MEXKIY CTApPT-anoM M
HHBECTOPOM
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[Ipoekt He moMKEH cpasy MomajgaTh B «KECTKHE TUCKW» BEHUYpPHOTro mHBecTopa. Komanna, npu-
BBIKIIIAsl K OMPESICHHON cBOOO/IE, JOMKHA 3Ty CBOOOY UMETh M Janbline. HyxeH HeKOTOpBI Tie-
PEXOAHBIN MEePUOA AJIsl Hala)KMBaHUSI HOPMaJIbHBIX Pa0OUMX OTHOIIEHUH MEXIy KOMaHAON MPOeK-
Ta 1 uHBecTOopoM. CTapT-aiy 1 MHBECTOPY CIEAyeT 3apaHee, YTO Ha3bIBaeTCs «Ha Oepery», 00roBo-
pUTh, KTO, UTO U KOrja jAenaeT. BaxkHo onpenenuts, NoyeMy U B KaKOW CTENEHHW MHBECTOp Oyner
3aHUMATHCS MEHEPKMEHTOM.

W 3mech BakHO MOHMMATh, YTO KOMaH/A cTapTama B Oyaymiei cBoeld pabote o0s3arenbHO OynmeT
JenaTh KaKhe-TO OMIMOKH, TPOBOLMPYS TEM CaMbIM, HHBECTOpA Ha 0OJIblllee BMEUIATEIbCTBO B OU3-
Hec. OmmoOKku OyayT BRI3BaHBI B MEPBYIO OYEpEdb TEM, YTO Pedb UAET O PHIHOYHBIX WHHOBAIIMSAX,
YTO-TO JIEJAeTCs BIIEPBbIE, MIO3TOMY BCE PaBHO OyAeT WATH HEKHUH Iporecc 0OydeHHs KOMaHIbI.
Peub 31€CH MOKET UATH O HEKOM T'apaHTHMHOM COINIAIIEHUU MEXIy KOMAHJIOW MPOEKTa U MHBE-
CTOPOM, OMPEIEIISIONIEM CTEIIEHb U CPOKH BMEIIATEeNLCTBA HHBECTOpA B pabOTy KOMaH/bI, T.€. OTI-
peneneHHON TOMYCTUMON cTereHu KOHTposs. [Ipoie Bcero yctaHOBUTh HEKHE BPEMEHHBIC BEXU
pPa3BUTHS MPOEKTA C KAKUMHU-TO KOHKPETHBIMH KOHEYHBIMHU PE3yJIbTaTaMH, MO0 KOTOPHIM UHBECTOP
OyaeT KOHTpoJIupoBaTh paboTy crapramna. [Ipu 3TOM ecinu KomMaHay mpoekTa OyJaeT HEMHOTO «00JI-
TaTh» B paMKaxX OJHOW BPEMEHHOH BEXH, MHBECTOPY HE CIIEIYyeT CYIIECTBEHHO M3MEHSTH CTEIEHb
CBOETO HETOCPEICTBEHHOT'O yYacTHs B IIPOEKTE M BMEIIMBATHCS B KOHKPETHBIE pad0ovHe MPOLIECCHI.
07. ®opmau30BaTh AKTHB B BU/l€ KOMAH/IbI CTAPT-ana

WHBecTUMOHHAs OIICHKA CTapT-ana OyAeT Ka4eCTBEHHOM TOJILKO B TOM Cllydyae, KOrja yAacTcs 1Mo-
HATHh IICHHOCTh KOMAaHJIbl, €€ CBSI3U, KaK MPOEKT MOCTPOCH BHYTPH, (OPMaIM30BaTh ITO, a 3aTEM
MPABWJILHO IOHECTHU J0 UHBECTOPA.

O1eHOYHBIM KOMITAHUSAM CJIEYeT YUUThCS OLICHWBATh MHTEJUICKTYAIbHBIN aKTHB B BUAEC KOMaH/IbI
npoekra. [IpoGiema 31ech — Kak JOKYMEHTAIbHO MOKa3aTh CTOMMOCTh KOMAH/IbI 1 COXPAHUTh ATY
CTOMMOCTbD TIPH TIepe/iade aKTHBA HHBECTOPY.

Benp Oynymme m0Xos! cTapT-ana, CKopee BCero, OyayT BO3MOXKHBI TOJIBKO TPH COXPAHEHUH ITOTO
aKTHBa, 3TOH 1eHHOCTHU. [10o cyTH, CyOBEKTHBHBIE OLIEHKU 31€Ch HEOOXOIMMO MEPEBECTH B OOBEK-
TUBHYIO TUIOCKOCTb, B TUIOCKOCTh (PMHAHCOB M OYAYIIHUX TOXO/OB.

KomaHga CTOMT KakuX-TO ONpEAENICHHBIX JICHET, €CIM OHa CIOCOOHAa CreHEepHpOBaTh B OyIylieM
ornpeneneHHbIi noxon. [ToTennman B Buae OyAyluX JEHEKHBIX JOXOJ0B KOMaHIbI MPOEKTa — U
€CTb €€ CTOUMOCTb.

CoBpeMeHHbIe TPEH/IbI OTMEYAIOT, YTO BCE Yallle yCTeX OM3Heca 3aKII0YeH HEe B TEXHOJIOTHH U HE B
uzesx, a IMEHHO B JOsX. M B TOM, Kak 3TH roau coOpaHbl, HA KAKUX MPUHIIMIIAX OHU BMECTE.
KoneuHo ke, 04eHb CII0)KHO OIEHHBATh W (JOPMAIM30BBIBATH B BUJIE aKTHBA KOMaHAy mpoekta. 1
OYEHb HE MPOCTO OTPATAMTH CTAPT-all OT BO3MOKHOTO «BEHYYPHOTO aBTOPHUTAPH3Ma» CO CTOPOHBI
WHBECTOpa. B KOHIIE KOHIIOB, OY€Hb HE MPOCTO OICHUTH XYAO0KHHKA, KOTOPHIM CO3aeT KapTHUHBI,
KaK aKTHB C OIpene’eHHol crouMmocThio. Ho ToT, kTO OyneT 3anaBath ceOe mogoOHbIEe BOIPOCH! U
HCKaTh OTBETHI HA HUX, OYJET UMETh 3HAUUTEIHHO OOJIbIIE IIAHCOB Ha yCIieX B cBoeM OusHece!
3aganue: CTyneHT JODKEH O3HAKOMUTBCS C MpejlaraéMbiM MaTepHaloM U CHOpMYIUPOBAThH
000CHOBaHHBIE OTBETHI HA CJIEIYIOIINE BOPOCHI:

1. Kakoe MecTo B mpoeKTe 3aHUMAaeT (MOXKET 3aHUMAaTh) HHBECTOP?

2. Kak BbrIcTpanBaroTCsl OTHOLIEHHUS MEX1y HHBECTOPOM M KOMaHJ0M MpoeKTa?

3. Kakue (akTops! BAUSIOT Ha MOCTPOCHHUE TAKMX OTHOIICHUH?

3amaua 1.
CornacHo IpuBEACHHBIM JaHHBIM 110 MeToay EVA npoBenute aHann3 3¢ (HEeKTUBHOCTH MPOEKTA.
JlanHbie mpoekTa A, [TnanoBEIT 00BEM OcBOEHHBII 00BEM ®dakTudeckuii 00beM

MJIH. py0. Haumeno-
BaHHUE YKPYMHEHHBIX
cTaTeu 3arpar

1. Ctpareruveckast 9acTh
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK

_ YYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
| Aucm 47 us 49
1.1. I[InannpoBanue 50 50 45
MPOEKTA
1.2. IToaroroBka 80 75 75
CTPOUTENHCTBA
1.3. CrpouresbHbie 120 120 120
paboThI
1.4. Ornenounsie pa- 250 230 225
0OTHI
1.5. Ypaenenue 180 180 170
CTPOUTEIIECTBOM
2. Texnonoruueckas 4actb
2.1. Texnonormueckoe 300 290 290
MPOCKTUPOBAHUE
2.2. 3akynka obopymo- 500 450 420
BaHUsI
2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. Yupagienue 120 20 20
cHaOXeHneM
2.6. YpagieHue HH- 95 90 70
KHUHAPUHTOM
3. Ucnbrtanus u myck Gpadpuku
3.1. [Ipuemka ctpou- 20 10 7
TENbCTBA
3.2. [Ipuemka texno- 50 20 10
JIOTHYECKOT0 000py-
JIOBAHWSI
3.3. [Tycko- 90 30 20
HaJIaZI0YHbIC PAOOTHI
3.4. Havasio paboThI 150 30 10
¢dabpuku
3anaua 2.

C yueToM MaTepuasoB JEKIUU U3yUUTe MpeanoxkeHHyro quarpammy RACI u onumure B3au-
MOCBSI3H MEX]y IITBIO YYaCTHUKAaMU OJJTHOTO U3 MakeToB npoekTa. [locTpoiite opranusanu-
OHHYIO CTPYKTYpY. Kak ee MO’KHO yCOBEPILIEHCTBOBATh, €CIIM BO3MOKHO COKPAaTUTh OJTHOTO
corpynnuka? M kak torna Oynet Boirisinets quarpamma RACI? Corpyanuku

Anna CokonoBa WBan CugopoB  Anexceil Bia- Koncrantun Oumnpbra VBanosa
JAMUPOB [Terpos

Omnpenene- IT 0] nu " u

HUE

IIpoextupo- U II O K K

BaHHUE

Paspaborka U IT O K K

Tectuposa- II n n 0] n

HUE

3agaua 3.

Heo0OxomuMo pUHSTH pelieHne 00 HHBECTHIIMOHHOM TIPOEKTE ¢ KoM ku3Hu 10 et
U CTaBKOW NUCKOHTHPOBaHUS 13%. PacueTHbie TaHHBIE MO MPOEKTY CIACTYIOIIHE:
Tabnuma
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OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
II.I‘AE _ Y‘{PIEXHEHV[E BBICIIIET'O OBPA3OEEAHVI}I PIyTHUC
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
| Aucm 48 us 49
ITapameTpsIl T'oawbl
1 2 3 4 5 6 7 8 9 10
Jloxoxasl, MiH. pyo0. | O 0 0 0,25 | 1,6 3 4 5 5 4
Wusectunun, md. | 1,5 2,2 3,1 2,0 0,8 0 0 0 0 0

pyo.

Wznepxku npous- | 0 0 0 0,1 0,5 0,6 0,7 0,8 0,8 0,75
BOJICTBA, MJIH. PYO.

HpI/IHHTB pemicHuc o HeHeCOO6paBHOCTI/I HWHBCCTHUPOBAHUA.

3amaua 4.
[IponoBoNBCTBEHHASI KOMIIAHUS pACCMATPUBAET 3aKJIIOYCHUE KOHTPAKTA C MECTHOU aJIMHUHUCT-
parueil o mocraBke 06e10B B mIKOJIbl. Cpok KOHTpakTa 5 sieT. M3 aHanu3a noyiy4eHsl cieayo-
1IUe TaHHbIC:

- HayaJlbHas CTOMMOCTh MHBECTHIMI Ha o0opynoBanue — 4000 Teic. pyo;

- era o6enoB 130 py0. B TeueHue nepBbIX TpeX JeT, 3ateM 156 pyo.;

- crouMocTh IpoAykToB 100 py0. B TeueHue nmepBhIX Tpex JieT, 3ateM 130 pyo.;

- apenia nomemeHus: — 420 TeIc. py0. B TOI.

- TpaHcnopTHble pacxoabl — 200 Teic.py0. B 1-bli, 2-0i1 u 3-uit rox, 3atem — 230 ThIC.
pyo.

[IporHo3 OTHOCHTENBHO KOJHMYECTBA MPOJABAEMBIX B Toj OJI0J MPUBEACH B TaOIHIIE.
CraBka npouenta — 14% ronoBsix. [IpuHATE pelieHue o 1enecoo0pasHOCTH MHBECTUPOBAHMSI.
Tabnuma

Ton 1 2 3 4 5

KonuuecTBO OJIFO/, THIC.IIT. 32 33 33 34 33

Paccunrarts:

- YACTYIO TEKYILIYI0 CTOMMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0EIbHOCTH UHBECTULIN;
- CPOK IOJTHOTO BO3MEUIEHUSI MHBECTUIIHIA.

IIpakTH4eckoe 3aHATHE 3 — 3aIMTA IPYNIIOBBIX IPOEKTOB.
I[MponoskuTeIBLHOCTD — 4 Yac.
Temaruka rpynmnoBbIX MPOSKTOB:

1.PazpaboTka pupMeHHOro cepBHC-CTHIIS HA TPEANPUATUN

2.T'ocTenpuUUMCTBO KaK «CEKPETHBIN 3JIEMEHT) yCIIEUTHOT0 00CTyKUBAaHUS Ha MPEANPUATHH.
3.IToBbIIIeHNE TPUBIIEKATENILHOCTH TMPEINPUATHS (OpPraHnu3alui) Ha MOTPEOUTENHCKOM PHIHKE
4 TToBbIlIIeHHE KOHKYPEHTOCIIOCOOHOCTUYCITYTH (IIPOEKTHOTO MPOIYKTA) B YCIOBHAX KPH3HCa
5.CTuMynupoBaHue NOTPEOUTENEH U Iponarasia yeayru (IPOeKTHOTO MPOTIyKTa)

6. YopasneHue KOHQIUKTaAMU U CTpeccaMH Ha MPEANPUATUH ( B OpraHU3aIun)

OuHo-3a04Has1 popma 00y4YeHHs

IIpakTuyeckoe 3ansatue 1 mo reme: OCHOBHBbIE 3TANBI MOATOTOBKHU M PeaJin3allu MPOeK-
Ta

IIpomosxuTeILHOCTH — 2 Yaca.

IIpakTuyeckoe 3ansaTHe 2 10 TeMe OneHKa 3(pPeKTUBHOCTH YNIPABJIECHHUS pecypcaMu Mpo-
eKTau OPraHu3alMOHHBIMU U3MEHEHUSIMHU

IIpomoxuTeLHOCTH — 4 yaca.
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IIpakTHyeckoe 3ausiTHE 3 — 3a1MTA IPYNIIOBbIX NMPOEKTOB.
IIpoaonxuTeIbHOCTH — 2 Yaca.

3aounas popma oOyuenust

IpakTuyeckoe 3ausiTve 1 Mo TeMe: OCHOBHBIE ATANBI MOATOTOBKH U PeaIM3allHH MPOEKTA
IIpono/KNTETHHOCTD — 2 Yaca.

IIpakTuyeckoe 3ansTue 2 o reMeOQueHka 3(ppeKTUBHOCTH YIIPABJIEHHSI pecypcaMu Mpo-
eKTa U OPraHU3aAUMOHHBIMH U3MEeHEeHU MU

IIpoapomxureabHocTs — 4 yaca.

IIpakTH4eckoe 3aHATHE 3 — 3aIMTA IPYNIIOBBIX IPOEKTOB.

I[Mpoxo/kUTEIBLHOCTD — 2 Yaca.

8. IlepeyeHb OCHOBHOW M /IONOJHHUTEJBbHOH y4eOHOW JIMTepaTypbl; NepevyeHb PecypcoB
HH(POPMALOHHO-TeJIEKOMMYHUKAIMOHHOI ceTH «AHTEepHeT», NepeyeHb UHPOPMALIMOH-
HBIX T€XHOJIOTHi1, HeOOXOAMMBIX IS OCBOCHHS JMCIUIIIUHbI

8.1. OcHoBHAas JuTEpaTypa

1. AxwmetbsiHOBa, 3. A. OcHOBBI npaBa : yueOHuk / 3.A. AxmetbsiHoBa, O.B. Boponiio-
Ba, H.P. Boruens [u ap.] ; mox pen. U.A. Tapxanosa, A.}O. Enuxuna. - 2-¢ usn., nepepad. u
noi. - Mocksa : Anba-M : UTHOPA-M, 2020. - 400 c. - 3bC Znanium.com - Pexxum gocrymna:
https://znanium.com/catalog/product/1032055

2. MUcaxos, B. b. OcHOBBI IpaBa: y4eOHUK I HEIOPUAMYECKUX BY30B U (haKyIbTETOB /
nox pea. B. b. HcakoBa. - MockBa: Hopma: HUL[ MHOPA-M, 2019. - 480 c. - ObC
Znanium.com - Pexxum poctyma: https://znanium.com/catalog/product/1019844

3. Menbmos, B. JI. OcHoBsl nipaBa : yuedHOe ocobue / B. JI. MensboB. - Mocksa :
O®OPYM : HUHOPA-M, 2019. — 158 c. - OBC Znanium.com - Pexum nocryma:
https://znanium.com/catalog/product/1032369

8.2. JlonmosiHuTEAbHAS JIUTEPATYypPa

1. Cwmonenckuit, M. b. IIpaBoBenenue : yueOnuk/ M.b. CMonenckuii. - 3-e uza. - Mo-
ckBa : PUOP : UHDPA-M, 2019. - https://znanium.com/catalog/document?id=334898
2. Maieko, A. B. [IpaBoBenenue : yueOnuk / A. B. Manbko, B. B. Cy6oueB. — Mockaa :

Hopwma : UHOPA-M, 2020. — https://znanium.com/catalog/document?id=359460

8.3. Ilepeuenn pecypcoB HH(OPMALMOHHO-TeJIEKOMMYHUKAMOHHOM ceTH «AHTepHeT»
Www.sovnet.ru - Pocculickas acconuanusi yrpaBJIeHUsI IPOEKTaMU.
Www.projectmanagement.ru- Ynpasnenue npoekramu. M.: 'K JJAHUT

DrexTponHas oubnuoTeunas cuctema Book.ru: http://www.book.ru/

OnexTpoHHas Oubnmorexka mguccepranuii Poccuiickoit T'ocynapcTBeHHOW OuOIMOTEKH:
http://diss.rsl.ru/

"VuauBepcurerckas oudmuoreka": http://www.biblioclub.ru/

Hayunas snexktponnas 6udmuoreka e-library: http://www.e-library.ru/

Yuusepcurerckas napopmarmonnas cuctema Poccun (YUC Poccun): http://uisrussia.msu.ru/
EnuHoe okHO mocTyma Kk odpa3oBaTenbHbIM pecypcam: http://window.edu.ru/

OnekrponHas oubmmoreka http://www.znanium.com/
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8.4. IlepeyeHb MPOrpaMMHOI0 obecrevyeHusl, COBpeMeHHbIX MpodecCHOHAIBHBIX 0a3 1aH-
HbIX U HHGOPMAIHOHHBIX CIPABOYHBIX CHCTEMaM
1. MicrosoftWindows
2. MicrosoftOffice
3. baza nannbix HanmoHnanbHOM accolManuy yrnpaBiIeHHs IPOEKTa-
mu http://www.sovnet.ru/organizations/certificated-organizations/
4.baza nannbeix [Toprana oTKpeITEIX AaHHBIX P® https://data.gov.ru/o-proekte
5. UnpopmanimoHHO-CcTIpaBOYHAsA cCUCTeMa Y HUBEPCUTETCKON HH(POPMAITMOHHON CHCTEMBI
«Poccus» (YUC Poccus): https://uisrussia.msu.ru/

6. HudopmarmonHo-ciipaBoynas cucrema deepaabHOro 06pa3oBaTeIbHOrO HopTana « IKOHOMH-
ka. Coronorust. MenepkmeHT - http://ecsocman.hse.ru/docs/27572260/

9. MeToauyeckune ykazaHus UIsi 00y4aromMXxcs 10 OCBOCHUIO AU CHHMILIUHBI

[Tporecc n3yueHus TUCIMITIMHBI MIPEyCMaTPUBAET ayIUTOPHYIO (paboTa Ha JIEKIUIX
U TPAaKTUYECKUX 3aHATUSAX) U BHEAYTUTOPHYIO (CaMOIIOArOTOBKA K JIEKLIHUSAM U MPAKTUYECKUM
3aHATHSIM) paboTy oOydaromerocsi. B KOHTakTHYI0 paboTy OOYyYaroIIUXCsl ¢ MPEnoJiaBaTesieM
BXOJIAT: ayIUTOpHAs paboTa, KOHCYIbTALIUH, IPOMEKYTOUHAs aTTeCTalUs.

B xadecTBe OCHOBHON METOAMKH OOy4deHHs Oblia BhIOpaHAa METOAMKA, BKIFOYAIOIIAS
COBOKYIIHOCTb NMPUEMOB, C OMOILBIO KOTOPBIX MPOMCXOIUT LIEJICHANIPABIECHHO OPraHU30BaH-
HBIM, IJJAHOMEPHO U CUCTEMATUYECKU OCYIIECTBISIEMBIN MpollecC OBIAJECHUS 3HAHUAMHU, yMe-
HUSIMH 1 HaBBIKaMHU.

B xauecTBe OCHOBHBIX ()OPM OpraHuszanuu yueOHoro npouecca no aucuuminse «IIpo-
eKTHasl eATeJIbHOCTbY» B MpeilaraeMoil MeTouKe 00y4YeHHUsl BBICTYHAIOT 3aHATHUS JEKIIMOHHO-
ro THNa U MPAaKTUYECKUE 3aHATHs (C MCIOIb30BAaHHMEM HMHTEPAKTHBHBIX TEXHOJIOTHUN o0yue-
HUS), @ TAK)KE CaMOCTOsITeIbHAsA paboTa 00yJaroIuXcs.

Teopernueckue 3aHATUA(JIEKIIMM) OPTaHU3YIOTCS MO MOTOKaM. Buael nekiuii: 0030pHas
npobaemMHas JeKIus, Jekuus-uHpopmanus. Ha nekuusx uznararoTcs TeMbl IUCHUILTUHBL, TIpe-
JTyCMOTpEHHbIe pabouell mporpaMMoii, aklIeHTUPYETCsl BHUMaHue Ha HanOoJiee IPUHLIUITNATb-
HBIX M CJIOKHBIX BOINPOCAax IMCLUIUIMHBI, YCTaHABIMBAIOTCSA BOMIPOCH! JJIS CAMOCTOSTEIbHOU
npopaboTku. KoHcnekT nekiuii sipisiercs 0a30i npy MOATOTOBKE K MPAKTUUYECKUM 3aHATHAM, K
9K3aMEHaM, a TAK)KE CAMOCTOSATENbHON HAYYHOU AESTEIbHOCTH.

W3noxxeHue JEKIMOHHOTO MaTephajla PEeKOMEHIYETCS MPOBOAMTH B MYyJIbTHUMEIUHHON
¢dopme (mpesenrtanuii). CMbIcIOBas Harpy3ka JEKIUM CMEIIAETCSl B CTOPOHY OT H3JIOKEHHS
TEOPETUYECKOro Mareprana K GopMHUpOBaHUIO MOTHBAIIMHM CAMOCTOSITEILHOTO O0yUEHUS Yepes
MIOCTAHOBKY Mpo0JieM 00y4eHHUs U MOKa3 MyTel penieHus npodeccuoHalIbHBIX Ipo0IeM B pam-
Kax TOW WM MHOM TeMbl. [Ipu 3TOM OCHOBHBIM METOJIOM BEACHHUS JIEKLUUU SIBISETCS METOA
POOJIEMHOTO M3JIOKEHHUsT MaTepuaa.

OcHoBHBIMU (hOpMaMU JIEKIHI SIBISIOTCS: 0030pHas MpobieMHas U JIeKuus-uHpopmanus.

O0630pHas mpobiemMHas JIeKIHs AaeT OOIIyl0 KapTHHY BOINPOCOB TEMbI M M3JIaraercs ¢
TOYKHU 3PECHUSI IMEIOITUXCSI POOIIEM.

B xozne nexnuu-uHGOpMalUU CTYIEHTHI MOTY4aloT CBEIEHUS 10 TeMe IUCIUIUINHBI, W3-
JaraeMble B UH(QOPMaTUBHOM KITIOYE.

[TpakTnueckue 3aHATUSA N0 AucHUIUIMHE «[IpoekTHasl neATenbHOCTh» MPOBOAATCA C
LeJTbI0 TPUOOPETEHHSI MPAKTUYECKUX HAaBBIKOB B 00JIACTH MTPOEKTHOT'O YIIPABJICHUS.

[TpakTuyeckue 3aHATHS MPOBOJATCS B BUJE ONMII-ONPOCA, PELICHUs 33aJa4 U BBINOJ-
HEHMsI IPAaKTUYECKUX 3aJaHul, pa30opa KeHCOB; BBINOJIHEHHs IPOEKTOB (IPYNIIOBBIX U UHAM-
BUJYQJIbHBIX) C TIPE3EHTALIUEH.
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bnun -omnpoc - 3Tocepust BONPOCOB Ha KOTOPbIE OTBOAUTCS (MJIM HE OTBOAMTCS) Ma-
JIEHbKOE KOJIMYECTBO BPEMEHH.

Pemenuie 3a1a4 1 BBIOJTHEHUE IPAKTHUECKUX 33JaHUi, pa300p KeicoB - 3TO Meaaroru-
YyecKasi TEXHOJIOTHsI, OCHOBaHHAsi Ha MOJACIIMPOBAHUU CUTYAllUU WM MCIOJIB30BaHUS peaabHOMU
CUTYalluH, 33J1a4i B IIEJISIX aHaJu3a JAHHOTO CIIy4as, BbIABIEHUS MpoOJeM, OUCKa albTepHa-
TUBHBIX PEIICHUN ¥ MPUHATHS ONTUMAIBHOTO PENICHUs TPoOieM.3aKIF09aeTCsl B BBITIOTHCHUH
CTYJEHTaMH I10J] pyKOBOJICTBOM IIpernojaBaTelis, KOMIUIeKca Y4eOHbIX 3a/laHUl, HalpaBICHHbBIX
Ha YCBOGHHUE HAYYHO-TCOPETHUYECKUX OCHOB Pa3pabOTKHU MPOEKTOB,, MPHOOPETEHUE MpaKTUYe-
CKHX HaBBIKOB OBIIQJICHHSI METOAaMH pPAa0OOTHI C IPUMEHEHHUEM COBPEMEHHBIX WH(OPMAILIUOH-
HBIX U KOMMYHHUKAIIMOHHBIX TE€XHOJIOTUM./[aHHBIN BUJ MPAKTHUYECKUX 3aHSITHH CIOCOOCTBYET
0osee TTyOOKOMY MOHUMAHUIO TEOPETUYECKOTO0 MaTepuajia yueOHOro Kypca, a TakKe pa3BH-
THIO0, GOPMUPOBAHUIO M CTAHOBIICHUIO PA3JIMYHBIX YPOBHEH COCTABISIOMUX MPOdecCHOHAb-
HOM KOMITETEHTHOCTH CTYJEHTOB.

Lenpro camocTosITeNIbHON (BHEAYIUTOPHON) pabOThl O0yUYaIOIIUXCS SBISETCS OOyUYECHHE
HaBbIKaM pabOThl ¢ HAYYHO-TEOPETUUYECKOM, TEPUOANUECKOM, HAyUHO-TEXHUYECKON JIUTepary-
pOif M TEXHHYECKOH TOKYMEHTAIUeH, HeOOXOMUMBIMU /Uil YTITyOJICHHOTO M3YyYeHUs JUCIUII-
muHbl «[IpoekTHast NesSTeNbHOCThY, a TAKXKE Pa3BUTHE Y HUX YCTOMUYMBBHIX CIIOCOOHOCTEH K ca-
MOCTOSITEIbHOMY U3YYEHHIO U U3JI0KEHHIO MTOTYYeHHON HHPOpMAIUH.

OCHOBHBIMU 33J1a4aMU CaMOCTOSTEIILHON PabO0Thl O0YJAIOIINXCSI SIBISIOTCS

- oBlazieHne (PyHAaAMEHTaIbHBIMU 3HAHUSMU;

—  HapaboTka nmpo(heCcCUOHATBLHBIX HABBIKOB,

— MpuoOpeTEeHNE OMbITa TBOPUYECKON M MCCIIEIOBATEIHCKON ACATEIHHOCTH;

— pa3BUTHE TBOPYECKON WHUIIMATHBBI, CAMOCTOSTEILHOCTH U OTBETCTBEHHOCTH CTY-
JICHTOB.

CamocrosTenbHast paboTa cTyaeHTOB Mo aucuminHe «[IpoekTHas aesTensHOCThY obec-
TIEYNBACT:

- 3aKpEIUIeHNE 3HAHUM, MOJTYYEHHBIX CTYJCHTaMH B MPOLIECCE JIEKIIMOHHBIX U MpaK-
TUYECKUX 3aHATUH;

— (hopMHUpOBaHHE HABBIKOB PAOOTHI ¢ IEPUOINYECKON, HAYYHO-TEXHUUECKOU JTUTEepa-
TYpOIl U TEXHUYECKOMN JTOKYMEHTALIHI;

- MPHOOpPETEHUE OIBITa TBOPUYECKOM U UCCIIEIOBATENLCKON AESITETbHOCTH;

— pa3BUTHE TBOPYECKON WHUIIMATHBBI, CAMOCTOSATEIHOCTH U OTBETCTBEHHOCTH CTY-
JICHTOB.

CamocTosiTenbHast paboTa sSBIsIeTCs 00s13aTENIbHOM TSl KaXI0T0 00y4YaroIerocs.

DopMBbI CAMOCTOSATEJIBLHOM PadOThI

[Tepedersr TeM caMOCTOSATEILHON PaOOTHI CTYIEHTOB TI0 TIOJITOTOBKE K JIEKIIMOHHBIM U
MPAKTUYECKUM 3aHATUAM COOTBETCTBYET TEMAaTHUECKOMY IUIaHy pabodel mporpaMMsbl TUCIHI-
JIMHBI.
CamocrodTenbHas paboTa CTyeHTa IPeycCMaTpUBAeT CIEAYIOUINE BUIbI paboT:

- IOATOTOBKA MaTepHalla Ha 3aJaHHYIO TEMY,

- IOArOTOBKA MPE3EHTALUH 110 OIIPEACIEHHBIM BOIIPOCAM;

- U3y4YEeHHE HayYHOU U HayYHO-METOANYECKOIl 0a3bl O MOCTABIEHHOW MPOOJIeMaTHKE;

- IOJITOTOBKA I'paMuecKoro MaTepuaa 1o 3aJaHHON TeMe.

10. MaTepuaabHO-TeXHHYeCKAas10a3a, He00X0AMMAas /15 OCYIIeCTBJIEHHs 00pa3oBaTeb-
HOI'0 MpoIecca Mno JUCHUIINHE (MOXYJII0):
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®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IbHOE CMK
Vi _ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTUC
N «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm 52 uz 49

VYuebuble 3aHATHS MO0 AucuuIuiiHe «[IpoeKkTHas NesTeabHOCTbY MPOBOIATCS B CIELYIO-
IUX 000PYIOBAaHHBIX y4eOHBIX KAOWHETAaX, OCHAICHHBIX COOTBETCTBYIOLIMM 000pyI0BaHHEM

Bun yueOHBIX 3aHATHIA 11O
JHUCIHIIIINHE

HaunmenoBanune 000pya0BaHHBIX y4eOHBIX KAOMHETOB, 0OBEKTOB
JUTSL IPOBEICHUS IPAKTHUYECKUX 3aHSATHH C IEPEYHEM OCHOBHOTO
000pyTOBaHUS

3aHATHS JEKIIHOHHOTO
THIIA, TPYIITIOBBIC ¥ HH/IH-
BHUIyaJIbHbIE KOHCYJIbTA-
[[UU, TEKYIIHI KOHTPOIIb,
MIPOMEXKYTOYHAs aTTeCTa-
s

yueOHast ayJUTOpHs, CIIeHUAIN3UPOBaHHas yueOHas meOenb
TCO: BumeonpoeKIMOHHOE 000pyJ0BaHHE/TIEPEHOCHOE BUIEOIPO-
EKIIMOHHOE 000pYyI0BaHUE
JI0CKa

3aHATHS CEMUHAPCKOTO
THIIA

yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelnb
TCO: BumEONPOEKIMOHHOE 000pYyJOBaHHE/TIEPEHOCHOE BUICOIPO-
SKIIMOHHOE 000pYyTIOBaHUE
JI0CKa

CamocrosiTenbHas padoTa
oOyuaromuxcst

MIOMEILEHUE JIJIS1 CAMOCTOSITETIbHOU paboTHl,

crnenuanusnpoBanHas yudebHas meOenb, TCO: BHIIEONPOEKLNOHA
HOEO0OPYyJI0OBaHUE, AaBTOMATU3UPOBAHHBIE pabOYMe MeCTa CTYJICH-
TOB €  BO3MOXHOCTBIO  BBIXOJa B  HMH(OPMAIMOHHOA
TEJIEeKOMMYHUKallMOHHYIO ceTh "MHTepHer", nocka;

[Tomerienue JuIst caMOCTOATENBbHOM padoThl B yMTanbHOM 3ane Ha-
YYHO-TEXHUYECKOW OMOIMOTEKN YHUBEPCHUTETA, CIIEHUaTIN3UPOBaH-
Has yyeOHas MeOenb aBTOMaTU3UpOBaHHBIE paboune MecTa CTYACHH
TOB  C BO3MOXXHOCTBIO ~ BbIXOJa  HMH(OpPMAaIMOHHO-
TEJIEKOMMYHUKALIMOHHYIO ceTh «/HTEpHET», NHTEPAKTUBHAS JOCKA
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