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1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

Huctummmaa  b1.0.9  «MeHemKMeHT» SBISETCS 4YacThl0 IEpBOr0 0JI0Ka MpPOTrpaMMbl

OakanmaBpuata 1o HampaBieHuto moarotoBku 38.03.01 "Dxonommka", mpodpuib: DKOHOMHUKA
HOPENpPUATHIA U OpraHu3alui ¥ OTHOCUTCA K 0053aTeJIbHOM YacTH MPOrpaMMBl.
W3yueHne naHHON JUCHUIUIMHBI 0a3UpyeTcs Ha 3HAHUU HIKOJIBHOW MPOrpaMMBbl IO TYMaHUTapHBIM
U OOLIECTBEHHBIM IpeMeTaM: o0lIecTBOBeAeHHE. M3yueHne NaHHOH JUCLUIUIMHBI 0a3upyeTcst Ha
CyMM€ 3HAaHMW U HaBBIKOB, IIOJIYyUEHHBIX CTYJEHTAMM B XOJI€ M3YYEHUS JUCLMILIMH:
roCyJapCTBEHHOE pPEryJUpOBaHME 53KOHOMUKH M TEPPUTOPUAIBHOTO Ppa3BUTUS, BBEIECHUE B
TEXHOJIOTHIO O0CITYXKHBAHHS, pPeCypcocOepekeHre Ha PEANPHUITAN (B OpTaHU3aIUH )

JucuumnirHa HarpasieHa Ha GOPMUPOBAHUE CIEIYIOIUX KOMIIETEHINH BbITYCKHHUKA!

YK-6 crocobeH ynpaBisTh CBOMM BPEMEHEM, BHICTPAWBATH U PEATH3OBBIBATH TPACKTOPHIO
CaMOpPa3BUTHS Ha OCHOBE IPUHIUIIOB 00pa30BaHMs B T€UEHUE BCEH JKU3HU; B YAaCTU MHJUKATOPOB
noctkeHus: komrnereHun YK-6.1 - ucronp3yeT MHCTPYMEHTBI U METOJIbI YIIPABIICHUSI BpEMEHEM
IPY BBIMOJIHEHUHM KOHKPETHBIX 33]a4, IPOEKTOB, IPU JOCTHKEHUH MOCTaBIeHHbIX Leneit; YK-6.2 -
onpezeseT 3aJauyd CaMOpa3BUTUS M MPO(ECCHOHATBHOTO pOCTa, pacHpeleNsieT UX Ha JI0JIro-,
CpelHe- W KpaTKOCPOYHbIE IIEpUOJAbl € OOOCHOBAaHMEM AaKTYaJIbHOCTH U  ONpE/eiICHUEM
HEOOXOUMBIX PECYpPCOB JIJISl UX BBIMOJIHEHHUS.

OIIK - 4 cnocobeH mpeiaraTb 3KOHOMMYECKM UM (pUHAHCOBO 0OOCHOBaHHBIE
OpraHU3alMOHHO-YIIPABICHYECKNE pEIMeHHS B MPOPECCHOHATBLHONW JEsITeIbHOCTH, B YacTH
UHAUKAaTOpoB  JocTikeHuss komnereHuun OIIK 4.1 - ocymecTBiseT HISHTU(DUKALUIO
HSKOHOMUYECKUX MpOOJIEM U OIHUCHIBAET HUX, HCHOJB3YS NPO(PEeCCHOHATIbHYIO TEPMHHOIOTHIO
skoHomuueckoi Hayku ; OIIK 4.2 — yuuThIBaeT KpuTepuu SKOHOMHUYECKOW 3¢dekTuBHOCTH,
OLICHKM pPHUCKOB M BO3MOXXHBIX COLIMAJIbHO-3KOHOMMUYECKHUX TIOCIEACTBUN M pa3palaThiBacT
BapUaHThl  SKOHOMHYECKM M (MHAHCOBO OOOCHOBAHHBIX OpPraHU3alMOHHO-YIPABICHYECKHX
peueHni

I[IK - 2 - cnocobeH aHanu3uMpoBaThb BHYTpPEHHUE (BHEIIHUE) (GAKTOPBl M YCIOBHS,
BIIUSIIOIINE HA JESITEIbHOCTh OpPraHU3alllMi, IPOBOJAUTH ONMKMCAHUE U OILEHKY 3P PEKTUBHOCTHU
pelIeHnuss ¢ TOYKM 3pEHHMS BBIOpAHHBIX KPUTEPUEB; B YaCTH MHIAMKATOPOB JOCTHXKEHUS
komneteHmu [1K 2.1 - ananusupyer BHyTpeHHUE (BHEIIHKE) (PaKTOPBI U YCIOBHS, BIUSIOLINE HA
nesrenbHocTh opranuzanuy; [1K 2.2 - npoBoauT onucanue 1 oLeHKY 3QpPEeKTUBHOCTH PELICHUs ¢
TOYKH 3PEHUs BHIOPAHHBIX KPUTEPHEB, OLIEHKY PUCKOB U BO3MOXKHBIX COLIMATbHO-I)KOHOMHYECKUX
IIOCJIEICTBUU

CopnepxaHue IUCHUIUIMHBI OXBaThIBAET KPYr OOIIETEOPETHUYECKHUX BOMPOCOB B 00JIACTH
yIpaBJI€HUS  COLUAIBHO-’)KOHOMHUYECKUMH  CHUCTEMaMH, KOTOpbIE  MPEJICTABISIOT  COOOM
NPUHIMIIAAIBHYIO OCHOBY JJISi W3Y4YEHHMs] OCHOBBI MEHEKMEHTa, YeJOBEYeCKOro (akrtopa B
yIIpaBJIEHUH, a TakKe QYHKIUN U TEXHOJIOTHH MEHEIKMEHTa, Tie 6osee moApoOHO pacKphIBatOTCS
XapaKTepUCTHKA U COCTaB (PYHKIMH MEHEIXKMEHTAa, KOMMYHHUKAIIMM B MEHEIKMEHTE, MPUHSATHE
YIPaBIEHYECKUX PEILICHUM.

[Ipennaraemas mporpamMma OpPHEHTHpPOBaHA Ha O3HAKOMJIEHHE CTYIEHTOB C Hay4YHBIM
MOXOJIOM M3Y4YEHMsI M OBJIAJICHUS 3HAHUSAMHU M IIOHUMAHUEM OCHOBHBIX NPUHIMUIIOB U METOJOB
yIpaBJICHUS CIOXHBIMU SKOHOMHMYECKHMHU CHUCTEMaMM, HauOojiee Ba)KHBIX, THIHUYHBIX (OpM,
BUJOB M COCTOSHHUH YIPABICHUYECKUX OTHOIICHUH; IIOJIO)KEHUH OCHOBHBIX IIKOJI HAayKu
yIpaBieHUs U MOHUMaHHEe 0COOEHHOCTENW COBPEMEHHOIO dTana pa3BUTHUS YIIPaBICHUECKOW MBICIIH;
OCHOBHBIX KOHIICTILUI YIPaBJICHUs, ONPEeNICHHE X CHIIBHBIX U CIa0bIX CTOPOH.

JlaHHBIN Kypc TO3BOJIMT OCBOUTH CTYJEHTaM OCHOBHBIE METO/Ibl M TEXHOJIOTUHU YIIPABICHHUS,
IIOJIyYUTh ONIPEAEICHHBIE HABBIKY /711 UCIIOJIb30BAaHUS X B IIPAKTUKE YIIPABJICHUS NIPEATIPUATHUIMU
TypU3Ma 1 FTOCTEIPUUMCTBA B YCIOBHAX CIIOKHOTO U IMHAMHYHOIO OKPY)KEHUS, a TAKXKE Pa3BUTh Y
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HUX JIMJEPCKHE KayecTBa M HAaBBIKM, KOTOPbIE JaayT UM BO3MOXXHOCTh YCIIEIIHO padoTaTh
PYKOBOJIUTEIISIMH.

OO0m1as TpyA0€MKOCTh OCBOCHHSI TUCIMIUIMHBI COCTABIISICT 4 3aUeTHBIC eNUHUIIBI, 144 Jaca.

[IpenonaBanue AMCHUIUIMHBI BEIETCA HAa OYHOM OTIEICHMM Ha | Kypce Ha 2 cemecTpe
MPOJOHKUTENHLHOCTHIO 18 Hezenb U nmpeaycMaTpUBaeT NpoBeAeHHE YIEOHbBIX 3aHATHI CIIeTyIOINUX
BUJIOB: JieKIUK (16 yacoB), B TOM 4HCIi€ TPAJULMOHHON JEKIHMH, JEKIHUU-TUCKYCCUHU, JICKIUU-
Mpe3eHTaluN; IpakTHiecKue 3ausaTus (36 yacoB) B hopMe HHTEPAKTUBHOTO OIPOCA, BBICTYIUICHUN
C 3CCe W JIOKJIaJaMH, PEIICHHUS CUTYallMOHHBIX 3a7a4 C TPYIIOBBIMU JUCKYCCHUSIMU, JETIOBOM,
POJIEBOI WTPbI, HHAUBUAYAIBHOTO MPAKTUKYyMa, FPYIIIOBOrO MPOEKTa; CaMOCTOsTENIbHAsT padoTa
oOydaromuxcst (88 wyacoB), TIpymnmoBble M HHAMBUIYyaJbHbIE KOHCYJIbTAallMM - 2 4aca,
MPOMEXKYTOUHAs aTTecTalus — 2 Jaca.

[IpenonaBanue TUCHUILTMHBI BEIETCS HA OYHO-320UYHOM OTJAEJNCHUH Ha 1 Kypce Ha 1 cemecTpe
IpelycMaTpUBAET MPOBEICHUE YUEOHBIX 3aHATHN CIEAYIOIUX BUIOB: jJekiuil (12 yacoB), B ToM
YUCJIe TPAAUIIMOHHON JIEKIIMH, JICKIIUU-IUCKYCCUH, JICKIUU-TIPE3CHTAIINH; TPAKTUYECKUE 3aHITH
(14 dacoB) B opMe HHTEPAKTHBHOTO ONPOCA, BBICTYIUICHHH C 3CCe M JOKJIAJaMH, PEIICHUS
CUTYAIIMOHHBIX 33J1a4 C TPYMNIOBBIMH JUCKYCCHSIMU, JIE€JIOBOM, POJIEBOM HWIPhl, HIUBUIYAIBHOTO
NpaKTHKyMa, TPYIIOBOrO MPOEKTa;, CcaMoCTosTeNbHas pabora oOydvarommxcs (144 w4aca),
TPYIIIOBBIE M MHANBUAYabHBIE KOHCYJIbTALUY - 2 Yaca, IPOMEKYTOUHas aTTecTanus — 2 Jaca.

[IpenogaBaHue MUCIUIUIMHBI BEIETCS Ha 3a0YHOM OTAeneHHMH Ha 1 kypce Ha 1 cemectpe
MpeayCMaTpUBaET MPOBEJACHUE yUE€OHBIX 3aHSATHUN CICAYIOIIMX BUJIOB: JIEKIMH (4 4acoB), B TOM
Yuclie TPAJUIIMOHHON JIEKIUH, JIEKIIMU-TUCKYCCUH, JIEKINU-TIPE3CHTALIUN; MPAKTUIECKUE 3aHATHUS
(6 gacoB) B ¢opMe HHTEPAKTHBHOTO OMNMpPOCA, BBICTYIUIGHHH € 3CCe M JOKJIaJaMH, PEHICHHS
CUTYAIIMOHHBIX 33J1a4 C TPYNIOBBIMHU JUCKYCCHUSIMH, AEIOBOM, POJIEBOM UIPbI, HAUBUIYAIbHOTO
NpakTHKyMa, TPYIIOBOIO IMPOEKTa; CaMOCTOsATeNbHass pabora oOydatommxcs (130 wacos),
CPYIIIOBBIE U UHAUBUAYaIbHbIE KOHCYJIbTALUU - 2 Yaca, IPOMEKYTOUHas aTTecTalus — 2 Jaca.

[IporpamMmMon pe1yCMOTPEHBI CIIETYIOLNE BUIbI KOHTPOJIA:

- TeKYIUH KOHTPOJb yCIIEBAEMOCTH MPOBOJIUTCS B popMe TECTHPOBAHUS, TOKIAOB, d¢Ce U
3aIIUTHI TPOCKTOB;

- IPOMEKYTOYHASI aTTECTAIIMI Ha OYHOM OTJAeNIeHUuH B popMe dK3aMeHa (2 cemecTp);

- MPOMEXYTOYHAs aTTECTAIMs Ha OYHO-3a0YHOM OTAeNIeHUH B hopme sk3ameHa (1 cemectp).
- MPOMEKYTOYHASI aTTECTAIlMsI Ha 3a09YHOM OTJIeleHuu B (hopme sk3amena (1 cemectp).

OcCHOBHbIE TOJOXEHHUS TUCUUIUIMHBI JTOJKHBI OBITh MCIIOJNB30BaHbl B JajbHEHIIEM Mpu
V3YYEHUH CIEAYIOIUX JUCHMIUIMH: DJKOHOMHKAa M HIPEINPUHUMATENbCKAs JIEATENbHOCTh
OpEeANPUATHIA (OpraHU3alKii), yIpaBIeHUE YeJIOBEUCCKHUM PECypcaMH, YIPaBJICHUE MPOCKTaMH,
KOMIUIEKCHBI SKOHOMMYECKHH aHalIMu3 JAEATENIbHOCTU NPEANpUATHH (OopraHu3aiuii), paspadoTka
YIPaBJICHUYECKUX pEHIeHUH Ha MpeAnpuUsaTud (B OpraHu3allid), WHBECTULMU W WHBECTULMOHHAS
JeSITebHOCTD MPEINPUATHI (OpraHu3aluii), Ou3Hec- IIaHUPOBaHHE.

2. IlepeueHb mNJAHUPYeMBbIX PpPe3yJbTATOB O0y4YeHHsl MO JAUCHMIUIAHE (MOIYJI0),
COOTHECeHHbIC ¢ INUIAHUPYEMbIMH pe3yJbTaTaMH OCBOCHHUSI 00pa3oBaTeJIbHOM

NPOrpamMMmbl
3.
No Hunexe [Inanupyemble pe3yiabTaThl O0yUEHHs
- KOMITETEHITHH, (KOMIETEHIINY, MHIUKATOPA TOCTIKEHUST KOMIIETEHIIHNH )
HHAUKaTopa
JOCTHXXCHHUA
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CriocoOeH ympaBisiTh CBOMM BPEMEHEM, BBICTPAaWBAaTh M PEATH30BHIBATH
TPAECKTOPHUIO CAMOPA3BUTHS HA OCHOBE NMPHUHIIUIIOB 00pa30BaHUs B TCUCHHE
BCEH JKM3HU

B YaCTH MHIUKATOPOB JOCTHKEHUS KOMIICTCHIIMH

YK-6.1 - ucnosp3yeT HHCTPYMEHTBI U METO/IbI YIIPABJICHUS BPEMEHEM IIPH
BBIMIOJIHCHUM  KOHKPETHBIX  3a/a4, [POCKTOB, TMPH JJOCTHIKCHHUU
MMOCTABJICHHBIX IICJICH;

VYK-6.2 - onpenenseT 3a1aund caMOpa3BUTHS M ITPO(PECCHOHAILHOIO POCTa,
pacmpesenseT MX Ha JOJIO-, CPeIHE- W KPAaTKOCPOYHBIC IEPHOIBI C
00OCHOBAHHWEM aKTYaJIbHOCTH W OINPEACICHUEM HEOOXOIUMBIX PECYpPCOB
JUIS. UX BBIITOJIHEHUS.

Crocoben mpemraratb SKOHOMHYECKM W (PUHAHCOBO OOOCHOBAHHBIC
OpraHMU3aIlOHHO-YIPAaBIEHYECKHEe  pelieHuss B HpodecCHOHAIbHOU
NeSITEIbHOCTH

B YaCTU WHIMKATOPOB JOCTHKEHUS KOMIIETECHIINH

OIIK 4.1 - ocymiecTBisieT UAECHTU(DUKAIINIO YKOHOMHYECKUX MPOOJIEM U
OMMCHIBAET UX, HCIONB3yd NPO(EecCHOHANBHYI0  TEPMHUHOJIOTHUIO
SKOHOMUYECKON HAYKU;

OIIK 4.2 — yyuTbIBa€T KPUTEPUU DKOHOMHUYECKOH 3(PPEKTUBHOCTH,
OLIEHKH PHUCKOB U BO3MOXHBIX COLIMAJIbHO-3KOHOMUYECKUX TOCTIEICTBUN U
pa3pabaTbIBaeT BapHAaHThl SKOHOMUYECKM U (PUHAHCOBO OOOCHOBAHHBIX
OpPraHMU3aIOHHO-YIPABIEHYECKUX PEeIICHUIN

KOMITETEHIIUH
1 YK-6
2 OIIK-4
3 [TK-2

CrocobeH aHanM3upoBaTh BHYTpEeHHUE (BHEUIHUE) (AKTOPbl U
YCIIOBUS, BIMSIOIIAE Ha JIESATEIbHOCTh OPraHU3alvH, MPOBOJUTH
omucaHue M OLEHKY A3()(PEKTUBHOCTH PEIICHUS C TOYKH 3pPEHUS
BBIOpAHHBIX KPUTEPUEB

B YaCTH UHJUKATOPOB JOCTHKEHUS KOMIIETEHIINH

[IK 2.1 - ananu3upyer BHYTpeHHHE (BHELIHUE) (AKTOPhl U YCIOBUS,
BJIMSIIOIME HA AEATEIbHOCTh OpraHu3aIHg;

[IK 2.2 - mpoBOAMT omKcaHue U OLUEHKY 3(PPEKTUBHOCTU PELIECHUS C
TOYKHM 3PEHUS BBHIOPAHHBIX KPUTEPUEB, OIIEHKY PHUCKOB M BO3MOKHBIX
COITMATbHO-YKOHOMHYECKUX MOCIIEICTBIH

3. Mecto qucumiuinHbi(MoayJsi) B crpykrype OITIOII:

Jucuunnuza «MeHeIKMEHT» SBISeTCs] YacThlo MEpBOro 0JIoKa mporpaMMbl OakanaBpuaTa
no HampaieHuto noarotoBku 38.03.01 "Dxonomuka", npoduiab: DKOHOMHKA MPEANPHITHNR U
OpraHHu3ayil U OTHOCUTCS K 00s3aT€IbHON YacTH MPOrPaMMBI.
W3yuenne paHHOW IUCHMIUIMHBI Oa3MpyeTcss Ha 3HAHWU LIKOJBHOM MpOrpamMMmbl IO
TYMaHUTapHBIM U OOLIECTBEHHBIM IIpeIMeTaM: o0lecTBOBeIeHUE. V3yueHue JaHHON AUCIUTTITMHBI
6a3upyercsi Ha CyMMe 3HaHUW U HaBBIKOB, OJYYEHHBIX CTYACHTAaMH B X0J1€ U3YUEHUs IUCIUIIINH:

rOCyJIapCTBEHHOE

PETyJINPOBAHUC OKOHOMUKH n TEPPUTOPHUATIBHOTO pa3sBUTHA,

pecypcocOepexeHne Ha MPEeANPUATHH (B OpTaHH3AIIHH )

© PI'YTHUC
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®dopmupoBanue komneTeHnn YK-6 HaumHaercs B JaHHOW JUCIUIUIMHE | MPOJOJIKAET
OCBaMBaThCS B TUCIHIUIMHE «YTPaBICHUE YEIOBEUCCKUMHU pecypcamm» (5,6 cemecTpbl), yueOHOM
MPaKTHKE

@®opmupoBanue komnereHiuu OIIK-4 nHaumnaercss B aucuuiimHe  'ocyaapcTBEeHHOE
peryJliupoBaHUe€ 5SKOHOMUKHM U TeppuTopuanbHoro passutus (1,2 cemecTp), mNpoaoiKaer
OCBaMBaThCsl B JIAHHOM AMCUMILIMHE (2 ceMecTp) U B AUCLUUIUIMHAX: YIIpaBlIeHHE NpoekTamu (5,6
cemecTpol), busnec- mmanupoBanue (5 cemectp), Pa3pabGoTka ymnpaBieHUECKUX pEIICHUN Ha
npennpustTiu (B opranuzanuu)- (6,7 cemectpsl), KOMIUIEKCHBII 3KOHOMHUYECKHM aHaIU3
JIeATEeILHOCTH MpeanpusaTuii (opranuzanuii) (6,7,8 cemectpsl) 1 MHBeCTUIIMM U WHBECTHIIMOHHAS
JeSTeNIbHOCTh peAnpusTHii (opranu3saimii) (6,7,8 cemectpsr).

®opmupoBanue komnerenuuu [1K-2 HaunHaeTcs B AaHHOW AMCUUILIMHE U MPOJOJIKAET
OCBaMBaThCsl B MOCIEAYIOIMIMX AUCUUIIIMHAX: DKOHOMUKA U MPEAIPUHUMATENIbCKAs 1EATENbHOCTh
npennpusaThii (opraHuzanuii) - 3 cemecTp, MapajiebHO - BO 2 cemecTtpe, MHHOBanuu B
JIeSITEIbHOCTH IpeanpusTuil (opranusanuii) (4 cemecrp), YnpasiaeHue npoekramu (5,6 cemecTpsl),
®duHaHchl npeanpuaTuil (opranm3anuii) (4,5 cemectpsnl), LleHooOpa3zoBaHue Ha TpeANpUATHH (B
opranuzaiumn)- (5 cemectp), KpeautoBanue, neHEXHbII 00OPOT M pacyeTbl MNPEANPUATUI
(opranumzanuii)- (5,6,7 cemectpsl), Pa3paboTka ympaBieHUYeCKUX pEIICHUN Ha MOpeanpuatuu (B
opranuzaimn)-(6,7 cemecTpsl), YIpaBieHHEe HEABUKUMOCTHIO (6,7 cemecTpsl) U MHBecTHLIUU H
WHBECTUIIMOHHAS JACSITeILHOCTD MPEeANPUATH (opranu3anuii) (6,7,8 cemecTpsl).

OCHOBHBIE TIOJIOKEHUS! TUCHHIUIMHBI JOJDKHBI OBITH WCIIONB30BAaHBI B JAJIbHEHIIEM IpH
U3YYECHUU CIEAYIOIUX JUCHHUIUIMH: OJKOHOMHKAa M MNPEINpUHUMATENbCKAs JIeATEIbHOCTh
OpennpusaTuii  (OpraHu3anuii), yIpaBJI€HHE 4YEJOBEUYECKHMM  pEecypcaMu, OSKOHOMHKAa U
NpeANpUHUMATENbCKas JeSITeIbHOCTh MPEANpUATUI (OpraHM3aluii), yHpaBieHHE MPOEKTaMH,
KOMIUIEKCHBI DKOHOMHMUYECKHI aHaau3 JAESITeNIbHOCTH MPEANnpHUsaTH (opraHu3aimii), pazpaboTka
YIpaBJIEHYECKUX DPEUIeHUH Ha NpenpusTHHM (B OpraHM3allii), WHBECTUIMM U MHBECTHIIMOHHAS
JeSITeNIbHOCTD MPEANPUATUI (OpraHu3aiuii), Ou3Hec- MJIaHUPOBaHUE.

4. O0beM IMCUMILUIMHBI (MOAYJIA) B 3a4eTHBIX EIUHUIIAX C YKa3aHHeM KOJHYeCTBa
aKaJleMH4YeCKHX YacOB, BBIICJEHHbBIX HAa KOHTAKTHYK padoTy o00y4ammmxcs C
npenojasaresieM (Mo BHAAM Y4eOHBIX 3aHATHH) M HAa CaMOCTOATEJbHYI0 padoTy
00y4ar I XCs

OO0m1as TpyA0€MKOCTh JUCIUIUIMHBI COCTABIISIET 4 3aUeTHBIX enunull/ 144akan.uacos.

(1 3auemnas eounuya coomsemcmeyem 36 akademuyeckum 4acam)

JL1s1 0uHOi popmbI 00yUEeHUS

Ne Bupl yueOHOM nesITeIbHOCTH CemecTpsl
n/ Bcero 2

i
1 | KonrakTHasi pa6oTa 00y4arIIUXCH C MPenoaaBarejieM 56 56

B TOM YHCIJIC: - -

1.1 | 3aHgaTus IEKIMOHHOTO THIIA 16 16

1.2 | 3aHsATHS CEMUHAPCKOTO THIIA, B TOM YHUCIIE! 36 36
CeMuHapbl -
JlabopaTopHbIie paboThI -
[TpakTrueckue 3aHATHS 36 36

1.3 | KoncyabTanuu 2 2

1.4 | ®dopma npoMeKyTOUHOI aTTeCTALMHU (3a4eT, 3a4eT ¢ 2 2
OLIEHK O, IK3aMeH) JK3aMeH
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®EIEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATEJTbBHOE CMK
"“B _ YUPEXEHME BbICIIETO OBPA3OBAHVII PIYTUC
«POCCUUNUCKNUN TOCYOAPCTBEHHbBIVI YHUBEPCUTET
/ TYPU3MA 1 CEPBVICA»
Aucm 6 uz 114
2 | CamocTosiTeJIbHAsI padoTa 00y4aIMXCs 88 88
3 OO01ast TPy10€eMKOCTh gac 144 144
3.e. 4 4
JL1st 04HO0-3204HOI GopMbI 00yUeHUs!
Ne Bunel yueOHOM 1€ TEIbHOCTH CemecTpbl
n/m Beero| 1
1 | KonrakTHas padoTa o0y4yaroumxcsi ¢ 30 30
npenojgaBarejiemM
B TOM YHCIIE! - -
1.1 | 3aHsTHs JIEKIIMOHHOTO THUIIA 12 12
1.2 | 3aHATHS CEMUHAPCKOTO TUIIA, B TOM YHUCJIE: 14 14
CeMuHapbl -
JlaGopaTopHbIie pabOThI -
[IpakTrueckue 3aHATHS 14 14
1.3 | Koncyabranuu 2 2
1.4 | ®dopma nMpoOMe:KYTOUHOI aTTecTannu (IK3aMeH) 2 2
2 CamocTrosiTejibHasi padoTa 00y4aOIIMXCs 114 | 114
3 OO0mas Tpy10eMKOCTh yac 144 | 144
3.e. 4 4
JL1st 32049H0i (hopMBI 00YUCHHS:
Ne Bunpsl yueOHOM AedTenbHOCTH CemecTpbl
1/ Bceer 1
i 0
1 KonrakTHasi pa6oTa 00y4aommxcs ¢ npenojgaBarejiemM 14 14
B TOM YHUCIIE: - -
1.1 | 3aHsaTHS TEKIIMOHHOTO THIA 4 4
1.2 | 3aHATHS CEMUHAPCKOTO TUIIA, B TOM YHUCIIE: 6 6
CeMuHapbl
JlabopaTopHbie pabOThI
ITpakTHyeckue 3aHsTHS 6 6
1.3 | KoncyabTanuu 2 2
2 | CamocTosiTeJbHAsI padoTa 00y4aAOIIMXCS 130 130
3 | ®opMa npoMe:KYTOUHOI aTTecTalNu (IK3aMEH) 2 2
IK3aMeH
4 | O0mas Tpy10eMKOCTh yac 144 144
3.e.
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TYPU3MA 1 CEPBVICA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTVIC

Aucm 7 uz 114

5. Copep:kanue IUCUMILUIMHBI (MOXYJIfA), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBA
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl
Ounas popma o0yueHust

Wb HBIX 3aHATHH 1 MBI UX TIPOBEICHHS
B e0 3a 0 oBeJe
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VHTepakTUBHBIH
ompoc, CamocTosTeIbHOS
8 BBICTYIUICHUE C M3y4YCHUE BOIPOCOB I10
= acce U TeMe
= 1.dopmupoBanue u
= TpanunoHHast JIOKJIAZIAMU, IToaroroBka noknagoa
5 pa3BUTHE TEOPHU 2 4 11
= TIEKIHST 00CyKIeHHs ToaroToBka K
8 = YHpasJICHI (rpymnnosas HCKYCCUM
85 pym JHCKY:!
g e JIICKYCCHSI) TloxroroBka k
1 E z JIENOBast Urpa JIENIOBOM UTPE
88
I
o 9
= O
g WuTepakTuBHBIN IToaroroska k
E 2. Cuctema yrpapJeHHs: ompoc, MHTEPaKTHBHOMY
= HPOLIECCHBIN, CUCTEMHBIN 2 Jlexums- 4 BBICTYIIJIEHUE C 1 OIIPOCY: U3y4YEHHE
Q‘f U CUTYallMOHHBIM MOAXOX JIACKYCCHUs 3cce U KOHCIIEKTA JIEKIIHH,
K MEHEJDKMEHTY JOKJIa1aMH, y4ueOHOM U
00CyKIeHHs JIOTIOJTHUTEIILHON

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
YUYPEXXIOEHIME BbICIIET'O OBPA30BAHVA PTYTUC
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
Aucm 8 uz 114
Buzpl yueOHBIX 3aHATHH U POPMBI UX TPOBEACHHS
KonrtaktHas paboTta 00y4aromuxcs ¢ MpernoaBaTesieM
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pereHue
CHUTYaI[MOHHBIX
3a/1a4y
TectupoBanue no
1 KOHTpOJBHAS TOYKA
1 pazneny
- 2 4 WHuTepakTuBHbBII
E o y a ompoc, [Ipopabotka yueGHOTO
£ =5 _&E BEICTYTLIEHHE C MaTepHana,
Z2EES¢ acce MO/IrOTOBKA
Z S X TpaauiionHas
2 =289 g JOKJIaJITaMH, 11 | pedeparuBHOTO
o g EE o 3.OyHKIMHU yrIpaBIeHHs JICKLIMS .
g8 5 EE& pelieHue keiicos 0630pa
g EE 5 = c nocnenyu}meﬁ HO)IFOTE)BKa K
= a JIMCKYyCCHEN PpOJNIEBOM HUIpe
Ponesas urpa
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
YYPEXIEHME BbICILIEI'O OBPA30OBAHMS PTYTUC
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
Aucm 9 uz 114
Buzpl yueOHBIX 3aHATHH U POPMBI UX TPOBEACHHS
KonrtaktHas paboTta 00y4aromuxcs ¢ MpernoaBaTesieM
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HHTepakTUBHBIH IToxaroroBka K
orpoc, HWHTEPaKTUBHOMY
BBICTYIIJICHHE C oTIpocCy: U3ydeHHE
2 Jleknus- 4 3cce u 11 KOHCITEKTa JICKITHH,
4. Mopaenu nporecca JTUCKYCCHS TOKJIaJIaMH, yaeOHOU 1
NPUHATHS PeLIeHUN PpELICHUEKEHCOB C JIOTIOJTHUTENIbHOM
nocienyromei JIUTEPATypPhl
JTCKyCCHeH [ToaroroBka nokianga
Tectupoanue 1o
2 KOHTPOJIbHASI TOYKA
2 paznery
IToaroroBka k
HHTEPaKTUBHOMY
W HTepakTUBHBIN OIpocy H
OpranuzanuonHas | 5. [ToHsTre u BUaBI ] p— orpoc, WHIUBUYaIbHOMY
3 CTPYKTypa 1 OpraHU3alMOHHBIX 2 - e3e}111Ta - 4 | MHAUBHIYalbHBIN 11 IPaKTUKYMY:
KOMMYHUKaIIUHU CTPYKTYP YIpaBJICHUSA p 1 [IPAKTUKYM U3YyYCHHEC KOHCIICKTa
JeKnuH, yaeOHOU 1
JIOTIOJTHATEITBHON
JIATEePaTyphl
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK

YYPEXIEHME BbICILIEI'O OBPA30OBAHMS PTYTUC
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
Aucm 10 us
114
Buzpl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHS
KonrtaktHas paboTta 00y4aromuxcs ¢ MpernoaBaTesieM
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VHTepakTUBHBIH
ompoc,
ITonroroBka k
BBICTYIIJICHHE C A
Soce 1 UHTEPaKTUBHOMY
OIpocy: U3ydeHue
JIOKJIAZIAMU, POCY: H3YHCHUE
Jlexuusi- . KOHCIIEKTa JICKLIUH,
6. Metonb! yripaBieHus 2 4 peleHue keicon 11 N
MIpe3eHTALUS N yueOHOH 1
¢ mocnenyouen .
mcKyconeli JIOTIOJTHATENTBHON
JIATEPaTyphl
Beinosnnenue Patyp
HPAKTHYECKOTO INoaroroBka moxnaga
3amaHus
Pemenue
3 KOHTpPOJIbHas TOYKa CUTYAIlMOHHBIX
3amaq
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA»

CMK
PTYTVIC

Aucm 11 u3s
114

Buzpl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHS

KonrtaktHas paboTta 00y4aromuxcs ¢ MpernoaBaTesieM
=~
s 0 o = 5
8, ) = o 5 @ =
5 A . S S 5 s | g S z o
ol ) = S 3] g o & ] & =9
E = ; = g M joni = = T > m O
8 HawnmenoBanue Tem = 2 o= S = S § S 8 = 2 S =
N S =) <
= HaunmeHnosanwue JICKIUAH, MPAKTUUCCKIX g - 8§ < 2 = g S8 2 g S z
w = . = N
% paszena pabort, 1abopaTopHBIX £ 3 = o = & S 5 S g S - - = = §
T pabort, cemunapos, CPO g & g S ) g E « = 1) 2 B = 5 3 o
9) 2 = g E s E 2 ) X S| EQ 3 5 - &
9] 2 H 2 5 <] o= ) ) O = Q o
= o S 1S} © 5 o o Q [} =g =) -9 <
3 2 = 2 = x < ) =z o = o S
< == = 2 T a, 2 > =9 O
jan) w 2 = ° = =) z o) 9 = =
= < O 9 = 1= % T < Q
= s 5 Q o < ] = o) S
= = = v = = Z =
: 5 = s S| & |&|c¢ 5
< s )
2 13
i © : & s |¢| ¢k S
= S 5| ©
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orpoc, HHTEPAKTHUBHOMY
anpooanus OTIPOCY | POJICBOM
CouuanbsHo- . P pocy 1 p
7. Obmen nHpoOpMarmeit u TECTOBBIX WTpE: U3yYeHHE
MICHXOJIOTUICCKUE Jlexust- N
4 KOMMYHUKAaIIUU B 2 4 METO/IHK, 11 KOHCITEKTa JICKIIHH,
ACTICKTBI Mpe3eHTALUS N
OpraHu3aIusIX MpOBEICHHE yueOHOU U
MEHEKMEHTA o .
POJIeBOit UTPHI C JTOTIOJTHUTEITBHOM
nocienyromei JIUTEPaTypPhl
JIUCKyccuen IToaroroBka noknana
IToxaroroBka K
JIeNI0BOit urpe:
Jlenosas urpa
8. Opranusanus KOHTPOJIS . U3y4YEeHHE KOHCIIEKTa
Jlexums- Pemrenne keiicoB o .
3a JIeATENbHOCTHIO 2 8 . 11 Jexuunii, yueOHo u
JTUCKYCCHUS ¢ moceayoneit .
MO TYMHEHHBIX N JIOTIOJTHUTETBHOM
JCKyCCHei
JUTEPATYPhI
I'pynnoBoit
4 KOHTpOJIbHAS TOYKA MPOEKT « AHaIHM3 2
dbyHKIHI
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TYPU3MA 1 CEPBVICA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

PTYTVIC

Aucm 12 uz
114

Buzpl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHS

KonrtaktHas paboTta 00y4aromuxcs ¢ MpernoaBaTesieM
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA PTYTUC

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

Aucm 13 uz
114

OuHo- 3204Has popMa 00ydeHUs

Bupl yueOHBIX 3aHATHI U GOPMBI MX IPOBEACHUS
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK

YYPEXIEHME BbICILIEI'O OBPA30OBAHMS PTYTUC
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
Aucm 14 us
114
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TYPU3MA 1 CEPBVICA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
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6. IlepeyeHb Y4eOHO-METOAMYECKOT0 o0ecHmedYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)

JInst caMoCTOATENEHON PadOTHI 1O AUCIHUILIMHE 00YYaOIIMECs] UCTIONB3YIOT CIIeIyIoIIee
y4e0HO-METOMIeCKoe oOecIeueHue:

Ne Tema, TPy10eMKOCTH B Y4eOHO-MeTONMYeCKOe 00ecTieYeHre
n/n aKaj.4.

1 dopmMHupoBaHNE U pa3BUTHE OcHoBHasi IuTEparypa
Teopuu ynpasienus — 11 vac. | 1, Ammkun B.A., Pymas W.JI. Ayrcopcunr u
(ounas Gopma), 14 ac. (0uHo- | ayrcraddunr: Vu. moc.: M.: THOPA-M, 2020 — 330 ¢. —
3a0unas popma), 14 uac. ABC Znanium.com. Pexum JOCTyIA:

5 Saquaﬂ Qopma) https://znanium.com/catalog/document?id=357571

VCTOMA YIIDABICHHA: 2. TuxomupoBa O.I'., BapnamoB b.A. MeHemxmeHT
IMPOLCCCHBIN, CUCTCMHBIN U

o OpraHu3alM: TEOopusi, UCTOPHUsS, MPAKTHKA. Y4Y. TOC.,

CUTYallMOHHBIN ITOAX0I K )
MenepRMenTy — 11 "ac. (ounas I/Isz[a_TeJILCTBo. HMH®PA-M, 2020, 256 c.- ObC
(opma), 14 uac. (ouno-3aounas | ZNanium.com. Pexum _ JOCTYIIa:
dbopwma), 16 uac. (3a0uHas https://znanium.com/catalog/document?id=355528
dopma) 3. Hamummna A.H., I'epacumoBa E.A., Illenpuna W.B.,

3 Oynknuun ynpasienus — 11 KimmmenkoBa T.A. Metopgoiorus "u METO/bI
yac. (ounas ¢popma), 14 gac. COBPEMEHHOTO  MEHEIKMEHTa. YueOHoe rmocobue.
(ouno-3a04Hast popma), 16 gac. | UzparensctBo: Cubupckuii (enepanbHblii yHUBEPCUTET,
(3a0unas hopma) 2016, 128 c.- DBC Znanium.com. Pexum pocryma:

4 Monemu mpouecca NpuHSTHs https://znanium.com/catalog/document?id=328487
pemernl — 11 gac. (oHas 4. Koporys O.H., Komem» M.C., Masyp B.B.
dopma), 14 gac. (ouHO-3a04uHas .

(bopma), 16 uac, (3a0unas MeHeKMEHT: OCHOBHBIE TEXHOJIOTUU. Y4. MocoOue.
pMa), ' MznarensctBo: JlamkoB m K, 2020, 108 c. .- OBC
hopma) .

5 TToHATHE 1 B! Znanium.com. Pexum JI0CTyTIA:
OPraHU3AIHOHHBIX CTPYKTYD https://znanium.com/catalog/document?id=371009
yrpasienns — 11 gac. (ounas 5. PeokukoB C.H. MeHeI)KMEHT: METO/bl YIpaBICHUS.
dopma), 14 gac. (ouno-3aounas | Y4. mocobue.: M-MH®OPA-M, 2021. 202 c. .- ObC
(dhopma), 16 gac. (3a04yHas Znanium.com. Pexxum JocTyIa:
(opma) https://znanium.com/catalog/document?id=362397

6 Merozet ynpasnenus — 11 gac. | 6. Buxanckuit 0.C,, Haymos AN.
(ounast popma), 14 4ac. (04HO- | Menemrment.YueOuuk. M31aTenbeTBo: Maructp, 2021,
3a04Has Qopma), 16 uac. 656 c¢. .- DBC Znanium.com. Pexum jgocryma:
(saounas popma) https://znanium.com/catalog/document?id=367998

7 OO6men nHbOopManuen u 7 T

. pymwenko B.M. Menemxkment.  Bocnpusarue
KOMMYHHUKAaIU B
CYIIHOCTH MEHEDKMEHTA B YCIIOBHUSIX CTPATETUYECKUX
OpraHM3anusXx — .
11 uac. (ounas popma), 14 qac. | H3MEHEHUIL V4. nmoc. UznarensctBo: UHOPA-M, 2019,
(ouno-3a0umas hopwma), 16 wac. | 288 ¢. .- OBC Znanium.com. Pexnm jocryna:
(3a0unas popma) https://znanium.com/catalog/document?id=354424
8 OpraHu3aIms KOHTPOIS 3a 8. Xoxmora T.I1. Opranmzanmonnoe noseaeHue (Teopus

TS TeIILHOCTBIO MOIYMHEHHBIX
11 gac. (ounas popma), 16 gac.
(ouno-3aounas ¢opma), 20 gac.
(3a0uHas gopma)

MEHEe[)KMEHTa: OpraHu3anuoHHOe MIOBEJICHHE).
[Ipaktukym.  YyeOHoe  mocoOue, M3garenbcTBo:
Marwuctp, 2019, 256 c¢. .- DBC Znanium.com. Pexum
J0CTyTma:

https://znanium.com/catalog/document?id=354716

9. I'epunxoBa U.H. MenemxmeHT. Y4eOHUK 11 BY30B
WUznmarenncrBo: IOHUTU-IAHA, 2017, 511 c. .- OBC
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2.

ounbnuoreunas

cucreMma

TeJIEKOMMYHHUKAIMOHHOM ceTu « AHTEepHET»
1. DnexrponHas

http://www.book.ru/
DnekTpoHHas OMOIMOTEYHAs CUCTEMA Znanium:
http://znanium.com/

Book.ru:

7. @OHI OLEHOYHBIX CPeICTB /JIS NMPOBeAeHUs] TeKylleil U MPOMEeKYTOUYHOM aTTecTaluu
00y4YaIIUXCs M0 JUCHUILINHE (MOIYJIIO)

7.1. IlepeyeHb KOMIETEHUMH C YyKa3aHMeM 3TanoB HX (OPMUPOBAHHUS B Ipolecce
0CBOeHNs1 00pa30BaTeIbHOI MPOrpaMMbl

CaMOpPAa3BUTHUs Ha OCHOBC IIPUHIHUIIOB O6pa3OBaHI/I$I B TCUCHHE BCEH KU3HU

Ne | Unpe Copepxanne | Paszgen B pe3ynbrate usydenus pasjena AUCHUILIUHBI,
I | KC KOMIIETEHIIUM | IUCLUIUIMHBI, o0ecreunBaroILero OpMUpOBAHUE
KOMII | M MHAMKaTopa | obecreuuBaro KOMIIETEHIIH, MHIUKATOPA JOCTHXKEHUS
e- JOCTHKECHHUS -IIAHA JTaIlbl KOMIIETEHIIMHM 00Y4arOIUNCs JODKEH:
TEHIl | KoMHOeTeHuuH | popMupoBaH 3HATh YMETb BJIAJIETh
uw, ue
UH/IU KOMIIETEHIIH
Karo u,
pa MH/MKaTOpa
J0CT JOCTHUKEHUS
MKEH KOMIIETEHIIH
ust "
KOMII
eTeH
1IN
1 YK-6 - CriocoOeH ynpaBiisiTb CBOMM BPEMEHEM, BHICTPAUBATh M PEATH30BBIBATH TPACKTOPHIO

VK-
6.1

HCTIONB3YET
WHCTPYMEHTHl U
METO/bI
YIpaBIICHUS BpeMe
HEM pu
BBIITOJIHEHU U
KOHKPETHBIX
3a/1a4d, TIPOEKTOB,
MpU  TOCTHKCHUH
IIOCTABJIEHHBIX
neneu

Paznen 1.
PazButne
CHUCTEMBI
YHpaBIeHHS U
ee
0COOEHHOCTH
Pasnen 2.
[Tpouecc u
GyHKIMH
yIpaBICHHS
Ha
MPEITPUIATUIX
pazIuYHON
cdepsl
JIeATeTLHOCTH
Paznen 3.
Opranuzanuox
Has CTPYKTypa
u
KOMMYHHUKAIIH

TEOPETHICCKHU
€ OCHOBEI
TalM-
MEHEKMEHTA
)
COBpEMEHHBIC
MOAXOOBI K
MEHEKMEHTY

HCIIOJIb30BAT
b
WHCTPYMEHT
apuii Taim-
MEHEHKMEHT
a mpu
BBIIOJIHEHUH
KOHKPETHBIX
3aja4,
MIPOEKTOB,
pu
JIOCTHOKEHHUH
[IOCTaBJICHH
BIX LEJIEN

HaBBIKAMH
OpraHu3aInN
YIpaBICHYECKOM
JIEeATEIBHOCTH,
HaBBIKAMH
YIPaBJICHUS BpEMeE
HEM IIpH
BBINTOJTHEHNH
KOHKPETHBIX 3a/1a4,
MIPOEKTOB, ITPH
JOCTHOKEHUH
ITOCTaBJIECHHBIX
eaei
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u
Paznen 4.
CormmansHo-
TICUXOJIOTHYEC
KHE aCIICKThI
MEHEDKMEHTA
VK- omnpeaesieT Paznen 1. METO/IbI U | ONPENENATh | HaBbIKAMH
6.2 3aJ1a4un Pa3Burtne (hopMbI 3a/1a4u OpraHu3aluu
CaMOpa3BUTUS U | CHCTEMBI CaMOpa3BUTHUS | CAMOPa3BUTH | COOCTBEHHOM
mpo(hecCHOHAIBHO | YIIPABICHUA U | U ST U | AeSITeTHHOCTH,
ro pocra, | ee npodeccuoHa | Mpo)eCCHOH | HaBBIKAMU
pacrpeiensieT uX | 0cOOGHHOCTH | IBHOTO POCTa | allbHOTO caMOpa3BUTUS U
Ha J0NT0-, cpeane- | Pazmen 2. c LEJBI0 | pOCTa, npoeccnoHaIbHOT
n Kkpatkocpounsie | Ilpomecc MOCTIKEHHST | pacmpenenssi | O pocTa, HaBBIKaMHU
TIEPHOIBI ¢ | byHKIMH MOCTABJICHHON | MX Ha JIOJITO- | ONpPEACIICHUS u
000CHOBaHUEM YIpaBIeHHS eIH , CpemHe- W | pealn3anuu
aKTyaJlbHOCTH U | Ha KpPaTKOCPOYH | HEOOXOAMMBIX
orpeieIICHHUEeM MPEIIPUITUIX BIC TIEPHUOBI | PECYpCOB VTS
HEO0OXOIUMBIX pa3IU4HON c MHOBLIIIEHUS CBOEH
pecypcoB s ux | chepsl 000CHOBaHU | KOMITETEHTHOCTH
BBITOJTHCHUS JICSATSIILHOCTH eM
Paznen 3. aKTyaJIbHOCT
Oprasu3zanuoH u "
Hasi CTPYKTypa oTpeeNeHH
u eM
KOMMYHHUKAIIH HEO0OXOTUMBI
" X pecypcoB
Paznen 4. JUTSE ux
CornuanabHO- BBITTOJTHEHUS
TICUXOJIOTHYEC
KHE aCICKThI
MEHEDKMEHTA
2 | OIIK-4 CriocoGeH mpeayiarath 3KOHOMHUYECKH U (PMHAHCOBO 00OCHOBAaHHBIE OPTaHU3AI[MOHHO-
yHpaBJeHYeCKre pPelieHns B TPo(eCCHOHANBHOMN e TeILHOCTH
OIIK | ocyrmiecTBIsIeT Paznmen 1. 3HaeT Ywmeer Bnaneer HaBbIKaMu
4.1 uneHrudukanuo | Pa3Burue TEOPETUYECKH | OCYIIECTBJS | BBIABJICHHUS
SKOHOMHYECKHX CUCTEMBI € OCHOBBI Th COOp U POOIIEMBI,
po0ieM U | YIpaBICHUS U | IPUHSATHS KJIacCU(pHUKA | KOTOPBIE CIEAYET
OIMKCHIBACT ux, | ee YIPaBJICHYECK | LU0 pelaTh, Ha OCHOBE
HCTIONB3YS OCOOCHHOCTH | WX pPEIICHUH, | PEIICBAaHTHOHN | CpaBHEHUS
npodeccuonanpHy | Pazmen 2. METO/TBI vH(pOpMaI | pearbHBIX
10 tepmuHonoruo | [Ipomecc u 9KOHOMHYECK | U JUIS 3HAYCHUI
3KOHOMHUYECKOH GyHKIMH oro OINMHCAHUS KOHTPOJIMPYEMBIX
HayKH yIpaBICHHS (uHAHCOBOTO | MPOOIEMBI apaMeTpoB C
Ha 170'¢ 3arIaHUPOBAHHBIM
MPEINPUATUIX | 00OCHOBaHUS U WIH
pa3IYHOM MIPOTHO3UPYEMBIMH
cdepsl pe3yabTaTamMu
JIeSITeIbHOCTH
Paznen 4.
ConuanabpHO-
TICUXOJIOTHYEC
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KHE acIeKThI
MEHEDKMEHTa
OIIK | yuuThIBaeT Paznmen 2. CymHOCTb, [Ipennarates | HaBeikamm
4.2 KpUTEpHUU [Tpouecc u BUJIBI, 9KOHOMHYEC | SKOHOMHUYECKOU U
HKOHOMHYECKOH ¢byHKIIH MPUHIMIIBL KH ¢uHaHCOBO
3 pexTHBHOCTH, YIpaBICHUS yhnpaBieHuecK | ()MHAHCOBO | OOOCHOBaHHOM
OLIEHKM PHCKOB H | Ha UX peuieHuii, | 0OOCHOBaHH | OLEHKH H
BO3MOXHBIX NPEANPHUITUAX | TPOLECC ble NpeaIOKESHUS
colLlManbHO- Pa3INYHON peanuzanun OpraHu3alfo | BAPHAHTOB
9KOHOMHYECKHX chepsl OpraHu3alMoOH | HHO- OpraHU3alMOHHO-
MOCHCACTBUH W | ACATEILHOCTH | HO- yIpaBiieHUEeC | YIpaBICHIECKUX
paspabatbiBaeT Paznen 3. yIpaBJIEHYECK | KUE pelIeH i, OLICHKH
BapHaHTHI OpraHu3alyoH | UX peIleHUH; | PELICHUus B 3¢ peKTUBHOCTH
SKOHOMHMYECKH H | Hasl CTPYKTypa | BEpOSITHbIC mpod)eCCuoH | yIpaBIEHUYECKUX
(UHAHCOBO 5 PHUCKHU U aIbHOU peueHuit
000CHOBaHHBIX KOMMYHHMKALll | OTPAaHUYEHUS | AEATEIBHOCT
OPTaHU3allMOHHO- | U B PELICHUHU u;
yIpaBIeHUECKUX MOCTaBJICHHBI | OIICHUBAThH
peuieHui X BEPOSATHBIE
mpoecCHoHa | PHUCKH U
JIBHBIX OTpaHUYCHH
3ama4 S B
peleHnn
[IOCTaBJICHH
BIX
podeccron
QJIBHBIX
3azad,
BBIOHPAThH
Hauboee
ONITUMAJILHBI
e
peleHus, B
TOM YHCIIE, B
YCIOBHUSIX
Heorpezene
HHOCTH

[IK-2 cnocobeH ananu3upoBaTh BHyTpEeHHHE (BHELIHUE) (PAaKTOPHI U yCIOBUS, BIUAIOLINE HA
JeSITeIbHOCTh OPTraHU3aIluK, IPOBONTE OMMCAHUE U OIICHKY 3()(HDEKTUBHOCTH PEIICHUS C TOUKH
3peHHs BRIOPaHHBIX KPUTEPUEB

3 |IIK
2.1

aHaTM3UPyeT
BHYTPEHHHE
(BHEIIHUE)
(akTopbI u
ycJ0BuS,
BIHSIFOIIIE
JESITeNbHOCTh
OpraHu3alNy;

Ha

Pazpen 1.
PaszButne
CHCTEMBI
YHpaBIeHHS U
ee
0COOEHHOCTHU
Pasnen 2.
[Ipouecc u
byHKIHHA
YIIPaBICHUS
Ha

TIPS ATPUATHIX

3Haer
COBpEMEHHbBIE
KOHIETIHH
MEHEKMEHTA
, METOJIBI
peanuzanuu
YIpPaBIEHUECK
UX peleHui

YnMmeer
aHaJIM3UpPOBa
Th
BHYTPEHHHUE
Y BHEIITHHE
(dakTopsl 1
YCIIOBHS,
BIIMSIIOIINE
Ha
JeSATEIbHOCT
b
OpraHu3aIu

Braneer HaBbIkamMu
aHanm3a
BHYTPCHHHX U
BHELIHUX (haKTOPOB
U YCJIOBUH,
BIIMSIFOIIMX HA
JeATeIILHOCTh
OpraHu3allvy,
MIPOBEICHUS
OLICHKHU
a¢hekTuBHOCTH
YIPaBIEHYECKOTO
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Pa3INYHON u, peleHus
chepnr TIPOBOIUTH
JIeSITeIIbHOCTH OTIMCaHUE
Paznen 3. OIICHKY
Opranuzanuox 3¢ PEeKTHBHO
Hasl CTPYKTypa CTH
u pemieHus ¢
KOMMYHUKAIIH TOYKH
u 3peHust
Pasznen 4. BBIOpaHHBIX
CornmansHo- KpUTEpHEB
TICUXOJIOTHYEC
KHE aCTeKTHI
MEHEPKMEHTa
[IK MPOBOJUT Pasnen 1. 3HaeT METOAbI | YMeEET Bnaneer HaBrlkaMu
2.2 OTHCaHue u | PazBurue OIICHKH OIICHHUBATh MIPOBEICHUS
OIICHKY CHUCTEMBI s¢dexkTuBHOC | A3PHEKTUBHO | OLEHKH
3¢ (HEeKTUBHOCTH VIOPaBJICHUSI U | TH CTh 3¢ hekTUBHOCTH
pelIeHnss ¢ TOYKH | ee yIOpaBJIeHUYECK | yNpaBIeHYEC | YIPaBIEHUYECKUX
3peHus OCOOCHHOCTH | WX pelIeHuH, | KUX pelIeHui, OLEHKH
BBIOpAHHBIX Paznmen 2. OLICHKU pelienuii ¢ PUCKOB U
KpUTEpPUEB, [Mpouecc u PHUCKOB U y4ETOM BO3MOYKHBIX
OIIEHKY PUCKOB U | (QYHKIHUH BO3MOJKHBIX 3aJIaHHBIX COIMAJIBHHO-
BO3MOJKHBIX yIpaBIeHHS COIHMAIBLHO- KpUTEPUEB, | IKOHOMHUYECKHX
ColLIMaIbHO- Ha 9KOHOMHYECK | MPOBOJUTH MOCIIe/ICTBUI
SKOHOMHUYECKHX MPENMPUATUAX | UX OIICHKY TIPUHSATHUS
MOCIIEACTBUN pa3IYHON MOCIIEACTBAN | PUCKOB U YIpaBICHIECKUX
cdepsr MPUHATHS BO3MOXHBIX | pEIICHHIN
JIeATENIbHOCTH | YIPABJIEHYECK | COIMAIBHO-
Pazpnen 3. UX peleHui 3KOHOMHUYEC
Opranuzaimon KX
Hasl CTPYKTypa MOCTIEICTBU
u U IpUHATHUS
KOMMYHHUKAIIH yIpaBJieHYeC
u KHX
Paznen 4. pereHuit
ConmanabHO-
TICUXOJIOTHYEC
KHE aCIeKThI
MEHEPKMEHTa

7.2. Onucanue nokasarejed 1 KpUTEPHeB OLCHNBAHUS KOMIIETEHIMI HA Pa3HbIX 3Tanax
uX (popMHPOBAHHS, ONIMCAHME LIKAJ OLEHUBAHUS

PesynbTar 00yuennst mo Iloxka3artensn Kpurepuii JTan ocBOeHHUS
AUCHUIUINHE OlleHUBAHMA OlleHUBAHMA KOMIEeTeHIINH

3HaHHE TEOPETHUYECKUX TectupoBanue, CryneHt DopmMHpoBaHUE

OCHOB TalM- perieHne JEMOHCTPHPYET 3HAHUE | CIOCOOHOCTU

MEHEIKMEHTA, CUTYaL[MOHHBIX TEOPETUYECKHUX OCHOB HCIIOJIb30BaTh

COBPEMEHHBIX ITOAXOIO0B | 3a]1a4, BBIIIOJTHEHUE TallM- MEHEI’KMEHTAa, WHCTPYMEHTHI U METOIBI

K MEHEPKMEHTY; IPYNIOBOrO MPOEKTa | COBPEMEHHBIX NOJXOA0B | YIIPABIEHUS BPEMEHEM
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METO/I0B U (HOpPM
CaMOpa3BUTHUS U
podeCCHOHATEHOTO
pocrta ¢ Lebio
JOCTIKEHHUS
MTOCTAaBJICHHON LENH.
YMeHHE UCII0Nb30BaTh
MHCTPYMEHTapUil TaM-
MEHE/DKMEHTA MPH
BBITIOJTHEHUN
KOHKPETHBIX 3a/1a4,
MIPOEKTOB, MIPH
JIOCTHKCHUH
MOCTABJICHHBIX IIETICH;
OTIpeeNATh 3aAa4u
CaMOpa3BUTHUS U
pohecCHOHATBHOTO
pocrta, pacnpezaensis ux
Ha JIOJTO-, CPE/THEe- ’
KpPaTKOCPOUYHBIC
IIEPUOJIBI C
000CHOBaHHEM
aKTyaJIbHOCTH U
ornpezeneHIeM
HEOO0XOMMBIX PECYPCOB
JUTSL ©X BBITIOJTHEHWSL.
Bragenne HaBbIKaMu
OpraHu3anuu
YIPABJICHYECKOU
JIeSITEIIbHOCTH,
HaBbIKaMH YIIPABJICHUA
BpPEMEHEM IIpH
BBITIOJTHEHUN
KOHKPETHBIX 33]1a4,
MIPOEKTOB, MIPH
JOCTIKEHUN
MOCTABIICHHBIX LIEJICIH;
HaBbIKaMH OpraHu3aluu
cOOCTBEHHOM
JeSITeIbHOCTH,
HaBbIKaMH CaMOpPa3BUTUA
1 IpoeCCHOHAIEHOTO
pocTa, HaBBIKAMU
onpeeeHNs 1
peannzanuu
HEOOXOMMBIX PECYPCOB
JUTSI TIOBBILIICHYSI CBOEH
KOMIICTCHTHOCTH.

K MCHEKMEHTY;
MeTOA0B H (hopm
CaMOPa3BUTHUSA U
po(heCCUOHATBHOTO
pocTa ¢ LeIbio
JIOCTIKCHUS
MOCTaBJICHHOM I1eJTH.
CryneHt
JIEMOHCTPHUPYET YMEHHUE
HCITOJIB30BaTh
MHCTPYMEHTapuil TaiiM-
MCHCI’KMCHTA IIPpU
BBITIOJTHCHUHN
KOHKPETHBIX 33j1a4,
MIPOEKTOB, MPHU
TOCTIKCHUH
MTOCTaBJICHHBIX IIEJICH;
OTIPEACIATE 3a1a41
CaMOpa3BHUTHUSA U
mpohecCHOHATBHOTO
pocTa, pactpeesss ux
Ha JIOJITO-, CPE/IHE- U
KpPaTKOCPOUYHBIE
IIEPUOJIBI C
000CHOBaHUEM
aKTyaJIbHOCTH U
onpezeneHueM
HEOOXOIUMBIX PECYPCOB
JJIs1 UX BBITTOJIHCHUS.
CryneHt
JIEMOHCTPHUPYET
BJIAICHUEC HaBbIKaAMU
OpraHM3aIuu
yIpaBIeHIECKOMH
JIESATSIIbHOCTH,
HaBBIKAMU YIIPABICHUS
BpEMEHEM IpH
BBITIOJTHCHUHU
KOHKPETHBIX 3aj/1a4,
MPOEKTOB, MPU
IOOCTHXXCHUHU
IMOCTaBJICHHBIX IIEJICH;
HaBBIKAMH OpraHU3aI|H
coOCTBEHHOH
JIATSIIbHOCTH,
HaBBIKAMH
CaMOpa3BUTHUSA U
npo¢eCcCHOHANTBEHOTO
pocTa, HaBBIKAMH
OTIpe/ICIICHUS U
peanu3anuu
HEOO0XOIMMBIX PECYPCOB

P BBIMOIHCHUH
KOHKPETHBIX 3a/1ad,
MIPOCKTOB, IPH
JIOCTIKEHUH
IMOCTaBJICHHBIX LICJICH;
OTIPENETIATE 3aaTl
CaMOPa3BUTHUS U
poQeCCHOHATILHOTO
pocCTa, pacupenesaTh UX
Ha J0JITO-, CpeaHe- U
KpPaTKOCPOUHBIC
MIEPHOIBI C
000CHOBaHHEM
aKTyaJIbHOCTH U
onpeaeacHueM
HEOOXOAMMBIX PECypCOB
JIUIS. X BBIITOJIHEHUS
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JUTSI TIOBBILIICHUS CBOCH
KOMIIETEHTHOCTH.
3HaHUE TEOPETUICCKIX CryneHt 3akperuieHne
OCHOB TIPUHSTHS JIEMOHCTPHUPYET 3HAHUE | CIIOCOOHOCTH
YIPaBICHUECKUX TEOPETUYCCKUX OCHOB OCYIIECTBIIATh
pelIeHni, METOIOB MIPUHATHUS WUACHTH(DHUKAIHIO
SKOHOMHUYECKOTO U YIpaBIeHIECKAX SKOHOMHUYIECKIX

(hMHAHCOBOTO UX
000CHOBAHHS,;
CYIIHOCTH, BHJIA,
MPUHIIUIIOB
yIpaBIIEHYECKUX
pelieHuii, npouecca
peanuzanuu
OpraHU3alMOHHO-
YIPaBICHYCCKUX
peuIeHui;

BEPOSITHBIX

PUCKOB U OTPAaHUYCHUM B
peleHun
MOCTaBJICHHBIX
po(heCCUOHATBHBIX
3ajau.

YMeHre oCyecCTBIATh
c00p U KIaccu(DUKAIHIO
peneBaHTHOU
WHGOPMAITUH IS
OTIHCAaHHUs TIPOOIIEMBI;
npezsiaraTh
9KOHOMUYECKH
(buHAHCOBO
000CHOBaHHbBIE
OpraHu3aIMOHHO-
yIpaBIeHUECKUE
pelieHus B
podeCCHOHATEHOM
JeSITeIbHOCTH;
OIICHUBATh

BEPOSITHBIC PUCKHU H
OrpaHUYEHUS B
PELICHUN TTOCTaBJICHHBIX
podeCCHOHATEHBIX
3a1ad,

BBIOMpaTH Hanbosee
ONITUMAJIbHBIC
pelleHH s, B TOM YHCIIE, B
YCIIOBHUSIX
HEOMPEJICTICHHOCTH.
Bnanenue HaBbIKaMu
BBISIBJICHUS TIPOOJIEMBI,
KOTOpBIE CIIEAyeT
pemarb, Ha OCHOBE

TectupoBanue,
perieHne
CUTYaL[MOHHBIX
3a/1a4, BBIIIOJIHEHUE
TPYIIIOBOrO MPOEKTA

peleHuid, MeTOJ0B
SKOHOMUYECKOTO U
(hMHAHCOBOTO MX
000CHOBAHUA;
CYUIHOCTH, BH]A,
MIPUHIIATIOB
YIpaBIeHIECKAX
pelIeHnii, mpouecca
peanuzanuu
OpTraHm3aIOHHO-
yIpaBJIEHIECKUX
peuieHui;

BEPOATHBIX

PUCKOB U OTPaHUYECHUN
B PCLICHUHU
MOCTaBIICHHBIX
po(hecCHOHATBHBIX
3ajay.

CryneHT
JIEMOHCTPHUPYET YMEHHUE
OCYIIECTBISTH COOp U
KJIACCHU(PUKAIUIO
peeBaHTHOU
nHGOPMAITUH TS
OTMCaHus MPOOIEMBL;
mpeJyIaraTh
SKOHOMHUYECKH
(UHAHCOBO
000CHOBaHHBIE
OpraHu3alMOHHO-
yIpaBlieHIYECKUE
pelieHus B
npoecCUOHATBHOMN
JeSITeTbHOCTH;
OIICHUBATH
BEPOSITHBIE PUCKU U
OrpaHUyYEHUs B
peleHHN TTOCTABIICHHBIX
po(heCCHOHATIBHBIX
3ajad,

BbIOMpaTh Hauboee
ONTHMAaJTbHBIE
peLIeHHs, B TOM YHCIIE,
B YCJIOBHSIX
HEOTIPEIETICHHOCTH.

npo0JeM U ONHUCHIBATH
UX, UCTIOJIB3YS
npohecCHOHATBHYIO
TEPMUHOJIOTHIO
SKOHOMHUYECKOU HAYKH;
YUUTBIBATh KPUTEPUU
9KOHOMHYECKON

3¢ (HEeKTUBHOCTH,
OLIGHKU PUCKOB U
BO3MOXKHBIX COLIMAIbHO-
HKOHOMHYECKHX
MIOCJIEICTBUN U
paspabaTsiBaTh
BapHUaHTHI
HKOHOMHUYECKH U
(mHAHCOBO
000CHOBaHHBIX
OpraHu3aIoOHHO-
YIpaBJIEHIECKUX
pereHunit
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CPaBHEHHUS PEATbHBIX CryneHt
3HAYEHUN JIEMOHCTPUPYET
KOHTPOJIMPYEMBIX BJIaJICHUE HaBbIKAMH
MapaMeTpoB € BBISIBIICHHS TIPOOIIEMBI,
3aMIaHUPOBAHHBIMU MU KOTOpBIE CIEyEeT
IPOTHO3UPYEMBIMU peraTh, Ha OCHOBE
pe3ysbTaTaMu; CPaBHEHMS PEATBHBIX
HaBBIKaMH 3HaYEHUH
9KOHOMHUYECKOH 1 KOHTPOJIMPYEMBIX
(mHAHCOBO MapaMeTpoB C
000CHOBAaHHOH OLICHKH U 3aIIaHUPOBAHHBIMU UITU
MIpeJI0KEeHHUs BApUAHTOB MIPOTHO3UPYEMBIMH
OpraHU3alMOHHO- pe3yibTaTaMu;
yIpaBIeHUYECKUX HaBbIKaMHU
pELIEHU, OLIEHKN 3KOHOMUYECKOU U
s¢dheKTHBHOCTH (mHAHCOBO
YIpaBJIEHYECKUX 000CHOBaHHOW OLICHKH
peLieHui. U NPEIJI0KECHUA

BapHUaHTOB

OpraHU3alMOHHO-

YIpaBIeHUECKUX

PpELLEHU, OLIEHKN

a¢dhexTuBHOCTH

YHpaBIeHUYECKUX

peuieHui.
3HaHHE COBPEMEHHBIX CryneHT 3akperieHne
KOHILICTILINA JEMOHCTPHUPYET 3HaHUE | CIIOCOOHOCTH
MEHEKMEHTA, METOJIOB COBpPEMEHHBIX aHaIN3UPOBATh
peanuzanuu KOHIIETIIUA BHYTpEHHHE (BHEILIHUE)
yIpaBJIEHIECKUX MEHEDKMEHTa, METOJI0B | (haKTOPHI U YCIOBUS,
peleHunii; MEeTO10B peanuzanuu BIIUSIOIINE Ha
oteHKH 3 (HEeKTUBHOCTH YHpaBIeHUYECKUX JIesITeIbHOCTD
yIpaBJIEHIECKUX peLIeHni; METOI0B OpraHu3alyH;

pelIeHuil, OLEHKH
PUCKOB U BO3MOXHBIX
COLIMAJIBLHO-
SKOHOMHYECKHX
MOCJIEJCTBUM PUHATHUSA
YIIPABJICHIECKIX
pEIIECHUN.

YMeHue aHaIu3upoBaTh
BHYTPECHHHE W BHEIITHHC
(hakTOpHI U YCIOBHUSA,
BIIMSIIOIIUEC HA
JIeSITeJIbBHOCTh
OpTraHu3aINH, TPOBOIUTH
ONHUCAHUE U OLEHKY

3¢ dexTrBHOCTH
pelIeHUs] C TOYKU 3pEHUSA
BEIOpaHHBIX KPUTEPHUER;
OLICHUBATh

3¢ deKTUBHOCTH

TectupoBanue,
pelieHne
CUTYaLIMOHHBIX
3a/1a4, BbIIIOJIHEHUE
CPYIIIOBOrO NPOEKTa

O1IeHKH 3(h(HEeKTUBHOCTH
yIpaBJIEHYECKUX
pElLIeHH, OLIEHKH
PHCKOB ¥ BO3MOXHBIX
COIIMAIILHO-
YKOHOMHYECKHX
MOCJIEACTBUN PUHATHUS
yIpaBJIEHIECKUX
peuieHui.

CryneHt
JEMOHCTPHUPYET YMEHHUE
aHAIM3UPOBATh
BHYTPEHHHE W BHEIITHHE
(aKTOpHI U yCIOBUS,
BIIHSIONIE HA
JESITE€IBHOCTD
OpraHu3aIyH,
MPOBOJUTH OIMCAHUE U
o1eHKY 3P hEeKTUBHOCTH

MPOBOJIUTH OITUCAHUE U
OIICHKY (P (EKTUBHOCTH
PEIICHHUS C TOUKH
3pEeHUS BHIOPAHHBIX
KPUTEPHUEB, OLICHKY
PHUCKOB M BO3MOYKHBIX
COIMATTLHO-
SKOHOMHUYECKHX
MOCJIECTBUM
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YIIPABICHUECKUX
pelieHuii ¢ yuetom
3a/1aHHBIX KPUTEPUEB,
MIPOBOJIUTH OIICHKY
PHUCKOB U BO3MOXHBIX
COLMANIbHO-
SKOHOMHUYECKUX
MOCJIEICTBUN IPUHSATHUS
YIPABICHUYECKUX
peLieHuil.

Bnanenue HaBbIKaMu
aHajan3a BHYTPCHHUX U
BHEIIHUX (paKTOPOB U
YCJIOBUM, BJIUSIOIINX Ha
JIeSITeIbHOCTh
OpraHu3alllu,
MPOBENCHUS OLICHKU
3¢ pekTUBHOCTH
YIPABJICHYECKOTO
pelIeHus; HaBbIKaMu
MIPOBEICHUS OIICHKH

3¢ hekTUBHOCTH
YIPABICHUECKUX
pELIeHU, OLIEHKN
PUCKOB U BO3MOXHBIX
COL[MAIBHO-
SKOHOMHUYECKUX
MOCJIEJCTBUM PUHSATHUS
YIpaBIeHUYECKUX
peLieHuil.

pelIeHus C TOYKU
3pCHHUS BHIOPAHHBIX
KpUTEpHEB; OIIEHNBATh
3¢ (HEeKTUBHOCTD
YIIPABICHUECKUX
peuieHuii ¢ yueTtom
3aJJaHHBIX KPUTEPHEB,
MIPOBOJIUTH OIICHKY
PHUCKOB H BOZMOKHBIX
COIMAaIBHO-
SKOHOMHUYECKUX
MOCJIEACTBUIN NPUHATHUSA
YIpaBIeHIECKAX
peuieHui.

CryneHt
JIEMOHCTPHUPYET
BIIa/ICHUE HaBBIKAMU
aHaJgn3a BHYTPCHHUX U
BHEITHUX (PaKTOPOB U
YCJIOBHM, BIUSIOIINX HA
JeATETTLHOCTD
OpraHu3allNH,
MPOBEICHHS OIICHKH
3¢ (HEeKTUBHOCTH
YIIPABJICHYECKOTO
pelIeHNs; HaBbIKAMH
MIPOBEICHHSI OTIICHKH

3¢ (HEeKTUBHOCTH
YIIPABJICHUYECKUX
pelIeHuil, OueHKH
PHUCKOB U BO3MOXHBIX
COITHATBHO-
SKOHOMHUYECKHX
MOCIIEACTBUN TIPUHSATHUS
YIIPaBICHUYECKUX
pELICHUH.

KpnTepml H IIKAJIa OIlCHUBAHMS OCBOEHHA 3TANOB KOMIIETEHIIUI HA l'lpOMC)KyTO'-[HOfI
aTrrecralnumn

KoHTponb mpoMexyTOuHOH yCleBaéMOCTH CTYAEHTOB IO JUCIUIUIMHE CTPOUTCS Ha
0aTbHO-PEHTHHIOBOM CHCTEME U 3aKJIOYaeTCs B CYMMHMPOBAHUM OajuloB, MOJYYEHHBIX
CTYJEHTOM IO pe3yJibTaTaM TEKYIIEro KOHTPOJI U UTOTOBOK PabOTHI.

Texkymmii KOHTpOJIb peanusyercs B (opMax TECTUPOBaHMS, OIEHKH KadecTBa U
aKTUBHOCTH pabOThl Ha TPAKTHUYECKUX 3aHATUSAX, aHaiIM3a JO0OpPOCOBECTHOCTH U
CaMOCTOSITENIbHOCTH TPH HANMCAaHUM TBOPYECKMX paboT, pelIeHHs 3a/]ad, MOCEeIIaeMOCTH
3aHATUHN U T.J1. B cemecTpe no IUCHUIUINHE YCTaHABIUBAETCS MEPONPUATHS TEKYIIEr0 KOHTPOISI
ycrneBaeMocTH (4 «KOHTPOJIBHBIX TOUYKHM»). BbINIONIHEHHE BceX 3aJaHUMl TEKYHIEro KOHTPOJIS
ABIISIETCS 00s3aTENbHBIM JUI CTYJEHTA U SIBJISIETCS] OCHOBAHUEM ISl IOITYCKa K IIPOMEKYTOUHON
aTTECTALIUU.
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K kpurtepusiM BbICTaBICHUS] PEHTUHIOBBIX OLIEHOK TEKYIIEr0 KOHTPOJISI OTHOCSTCS:

OcCHOBHBIE KPUTEPUU:

- OIICHKA TEeKYIIEH yCIIeBaeMOCTH 0 UTOraM pabOThl HA CEMUHApaXx;

- OIICHKH 3a MUChMEHHBIE pa0OTHI (pedepaThl, JOKIAIbI, PEIICHUE 3a/1a4 | JIp.);

- OLIEHKHM TEKYIIeH yCIeBaeMOCTH MO HMTOraM HHTEPAKTUBHBIX (POPM MPAKTHUECKHX
3aHATUN 3aHATHH (J1€JI0BBIE UTPBI, AUCKYCCUU U JIP.);

- IIOCeIlleHUE YYEOHBIX 3aHITHIA.

JononHuTeIbHbIE KPUTCPUH:

- aKTUBHOCTH Ha JICKLIUAX U CEMUHAPCKUX 3aHATHUSIX, HHTEPEC K U3y4aeMOMY IPEIMETY;

- BJIQJICHUE KOMIBIOTEPHBIMH METOAAMH U3YYCHHUS IMpPEAMETa, YMEHHE TOTOBHUTHh
npe3eHTaluu JUisi KoH(epeHIuii, ucronb3oBanue MuTepHera, npodeccHoHanbHbIX 0a3 TaHHBIX
P TIOJITOTOBKE K 3aHATHSAM U HAITMCAHWU MTMCbMEHHBIX PaboT;

- 00s13aTeNIbHOE MOCEIICHNE YUYeOHbBIX 3aHATHIA;

- OIIEHKA CaMOCTOSITEIILHOM pabOThI CTY/ICHTA,

- y4acTHe CTyAeHTa B paboTe opraHu3yembix Kadenpoi ((ummanom) KpyribX CTOJOB,
KOH(EepeHIUH U T1p.;

- 001U YPOBEHD MPABOBOW KYJIBTYPBI, SpYIUIUS B 00IaCTH IPABOBBIX MPOOIIEM.

Pe3ynbrarhl MPOMEXYTOUHOW AaTTECTALIMKM  ONPENEISIIOTCA  OLIGHKaMU  "OTJIUYHO",
"xopomo", "ymoBieTBOpuTENbHO", "HEynOBIETBOpUTEIbHO" (PopmMa  TPOMEKYTOUHOM
aTTeCTalllU — SK3aMEH)

B cootBerctBum ¢ IlonoxkeHnemM «0 MPOBEIECHUU TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH U
IPOMEXKYTOUHOM aTTecTalMy OOydYaloIIUXCsl MO 00pa30BaTeIbHBIM IIPOrpaMMaM BBICLIETO
o0Opa3oBaHus - mporpaMMaMm OakajaBpuara W MpPOTrpaMMaM MarucTparypbl, peaTu3yeMbIM IO
denepanbHBIM TOCYAApCTBEHHBIM 00pa30BaTENIbHBIM CTaHAapTaM» pPEUTHHroBas OIEHKa
CTYJEHTOB MO KaXI0M y4yeOHOW AMCUUIUIMHE HE3aBHUCHUMO OT €€ OOIlIeH TpPyT0eMKOCTH,
ompenensercss mo 80-OammpHOW ImKalme B KaXIoM cemectpe. Pacmpenenenune 0OaimuioB
PEUTHUHIOBOM OLEHKH MEXIY BUJAMU KOHTPOJISI PEKOMEHAYETCS YCTaHABIMBATH B CIEIYIOLIEM
COOTHOILIEHUH:

[TocenaeMocTh — MOCENIEHNE 3aHITHIA IEKIIMOHHOTO THUMA (32 UCKIIOYSHHEM IMOTOYHBIX )
U 3aHATHI CEMUHApCKOro THUMNA OIEHUBAETCS HAKOMUTENIbHO CJENyIIMM 00pa3oMm:
MaKCHMaJlbHOE KOJIMYECTBO OalsIOB, OTBOJMMBIX Ha ydeT mocemraemoctd (30 GamnoB), genuTcs
Ha KOJMYECTBO JIEKIIHH (32 UCKITIOUEHHUEM MMOTOYHBIX ) U MPAKTUUECKUX 3aHATHHN MO TUCIUTUIMHE.
[TomryueHHOE 3HAUEHHUE OMPEAETAET KOINYECTBO OANIOB, HAOMPAEMBIX CTYJCHTOM 32 MOCEIEHUE
omHoro 3aHsATHsA. [lo pemenne YueHnoro coBera Bricmieit mkonbl Ou3HEca, MEHEIKMEHTA W
MpaBa MOCENaeMOCTh YYEOHBIX 3aHSATHI MOXKET HE YUUTHIBATHCS MPHU OIEHUBAHUH PE3yIbTATOB
OCBOCHHUSI JUCITUTIITNH.

VYcneBaeMOCTh — OIIGHKA YCIEBA€MOCTH BBICTABIISIETCA 32 BBIOJIHEHUE 3aJIaHUN
TEKYIIero KOHTpoJis mo aucuuiuiiHe. Kak mpaBuiio, B cemecTpe 4 MepONpUATUS TEKYILIETro
KOHTpPOJIA (4 «KOHTPOJIBHBIX TOUKHY), IPUYEM BHITIOJTHEHUE BCeX 4 3aJaHUM TEKYIIEro KOHTPOJIsS
ABIIIeTCS 00s13aTeNbHBIM JUIsl cTyneHTa. [Ipu oOHapyxeHuH mpenogaBaTesieM B BHIIOJIHEHHOM
CTYIEHTOM 3aJaHWM IUIardaTa JaHHOe 3ajaHue oleHuBaercs O OauioB M cuuTaeTrcs He
BBITIOJTHCHHBIM.

[IpakTuueckue 3aHATUS (MEXAY «KOHTPOJbHBIMU TOUKaMU») MPOBOJATCS B aKTUBHOU U
WHTEPAaKTUBHOU (hopMe (AMCKYCCHU TO M3YYEHHOMY Marepuany, pa30op CUTyanuil u T.I.), B
ayJIUTOPUU WIH BHE ayIUTOpUH (Ha BbICTaBKe, HanpuMep). HecmoTps Ha TO, 4TO mpemnoiaBarenb
HE OIEHMBAeT B Oallax CTYACHTa Ha KaXKIOM 3aHSATHU, B TOXKE BpEMs IPENo/iaBareib
¢bukcupyeT akTUBHOCTh Ha 3aHATHUHU U MPHU MOJBEJCHUHN UTOTOB 3a ceMecTp HauyucisieT ot 0 10 5
PEUTHHTOBBIX OOHYCHBIX 0OAJIOB 32 aKTUBHOCTH HA 3aHSITHSIX.
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B kadecTBe BHYTpeHHEH MHIKanbl TEKYIIMX OLEHOK Hucroiyb3yeTcss 80 OayuibHas OLieHKa
o0yJaromuxcsi, Kak TMpaBWIO, MO TPeM KPHUTEPUSM: IOCEUIAeMOCTb, TEKYIIUH KOHTPOJb
yCIIeBa€MOCTH, AKTUBHOCTh HA Y4EOHBIX 3aHATHUSAX.

PefiTuaroBas oreHka oOy4aromuxcst MO KaKJOW TUCIMIUIMHE HE3aBUCHUMO OT ee oOIien
TpynmoemMkoctn  (0e3  ydera  pe3ysnbTaToB  3K3amMeHa/mudPepeHIMpOBaHHOTO  3a4eTa)
onpenensercs no 80-0aTpHON IIKajde B KaXIOM ceMecTpe. Pacmpenenenue OamioB MExXIy
BUJIaMH KOHTPOJISI PEKOMEH/IyeTCsl yCTaHABIMBATh B CIEAYIOIIEM COOTHOLICHHUH:

- mocenieHue y4eOHbIx 3ansatuii (10 30 6ayUI0B 3a MOCeIeHUE BCEX 3aHSATHH);

- TeKYIIU KOHTPOJIb ycreBaeMocTH (10 50 6anioB), B TOM YHUCIeE:

1 3ananue Texymero konTposs (0-10 6ainos);

2 3ananue Tekyiero kouTpous (0-10 6aos);

3 3amanue tekyuiero koutpos (0-10 6amnos);

4 3aganue Tekymero Koutposs (0-15 6annos).

Pe3ynbraThl TEKyIIEro KOHTPOJIS YCIIEBAEMOCTH TP BHICTABIICHUH OIIEHKU B XOJI€
MIPOMEKYTOUHOM aTTECTAIMH CIAEAYIOUIUM 00pa3oM.

OrneHKa «OTJIIMYHO» MOYKET OBITh BBICTaBJIEHA TOJILKO 110 PE3yJIbTaTaM CIauH
sK3amMeHa/nudPpepeHupoBaHHOrO 3a4eTa. ABTOMAaTHYECKOE MTPOCTABICHHUE OIICHKU «OTINYHO»
HE JIOITyCKaeTCsl.

Eciu mo pe3y/jbTaram TeKylero KOHTpoJis o0y4yaouuiicsa HadpaJi:

71-80 6a11 — MMeeT MPABO MOJYYHTh «ABTOMATOM) «324TE€HO» HJIH OLEHKY
«XOpOLIO»;

62-70 6a1710B — MMeeT NMPABO MOJYYHTHh KABTOMATOM» «32aYTEHO0» HJIM OLEHKY
«Y/10BJIETBOPHUTEIbHO»;

51-61 6aas1 — 00s13aH cAaBaTh 3a4eT/IK3aMeH;

50 6a/1;10B 1 HMKe — He JOMYCK K 3a4eTy/IK3aMeHy.

TexHOn0rrs BEICTABJICHUSI UTOMOBOM OILIEHKH, B TOM YHCJIE IEPEBOJ B UTOIOBYIO S-
OaJUTbHYIO LKAy OLIEHKH ONpeeNseTcs CIeAYoUM 00pa3oM:

Tabnuna nepeBosia peUTUHIOBBIX 0AJJIOB B UTOTOBYIO 5 — OaJIIIbHYIO OLIEHKY

bamsr ABTOMaTHUECKas OI[CHKA Baer 3a OOmast | HroroBas oreHka
3a 3a4eT/PK3aMEH | CyMMa
CEMECTP | 3a4TEHO IK3aMEH min max | GamioB
71-80 | 3aureHo 4 (xoporto) 18 20 89-90 4 (xopor1o)
91-100 5 (OTIUYHO)
62-70 | 3auTreHO 3 15 20 77-90 4 (xopor1o)
(YIOBIETBOPUTENHHO)
51-61 Jlonmyck K 3a4eTy/3K3aMeHy 11 20 62-75 3
(YIOBIIETBOPUTENIHHO)
76-81 4 (xopor1o)

Buasbl cpeacTB olleHMBaHMS, NIPHUMEHSIEMbIX NPH NPOBEACHUH TEKYLIEro KOHTPOJIs
U HIKAJbl OCHKH YPOBHSA 3HaHI/[l7], yMeHl/lﬁ U HABBIKOB IIPU BBINMOJHECHUH OTACJIbHBIX
(opM TeKkyLIero KOHTPOJIA

Cpeocmeo oyenusanus — Kelicovl (peuterie CUMyayuoHHbIX 3a0ay)

IIlkana oOWEHKHM YPOBHSI 3HAHWH, YMEeHMH ¥ HaBBIKOB IIPM pelIeHHH KeHcoB
(cMTYyauMOHHBIX 3a/1a4)
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IIpenena AIUTENBHOCTH KOHTPOJISA 30 muH.
Kputepuu oueHkn - OBLITIO0 chopMyITUPOBAHO u

MpPOaHaJU3UPOBaHO  OONBIIMHCTBO  MpoOIieM,
3aJI0KEHHBIX B Kelice (3amave);

- ObLTH MIPOJIEMOHCTPHUPOBAHBI
a/IeKBaTHBIC aHATUTHYECKUE METOABI Mpu padoTe ¢
nHpOpMaLIUEH;

— OBUTM WCIOJB30BAHBI JOMOIHUTEIbHBIC
HACTOYHUKHU nH(pOpMAaIH TUTS pemeHus
Keiica(zamaun);

— OBUIM BBINIOJIHEHBI BCE HEOOXOIUMBIC
pacdersr;

— MOJITOTOBJICHHBIE B XOJI€ pPEUICHUs Kelica
JOKYMEHTBI COOTBETCTBYIOT TPEeOOBaHMSIM K HUM
10 CMEBICITY U COJIEPIKAHUIO;

— BBIBOJBI  ODOCHOBaHBI, apryMEHTEHI
BECOMBI;

—  cHemaHel  COOCTBEHHBIE  BEIBOJIBL,
KOTOpBIE OTIMYAIOT JIAHHOE peIlleHHe Keica OT
JPYruX peuieHui

IToka3aTeu OllEeHKH

max 10 6aytoB

«5», ecaiu (9 — 10) 6an10B

TIOJTHBIN, 000CHOBAHHBIMH OTBET C
MIPUMEHEHUEM HEOOXOIUMBIX HCTOUHUKOB

«4», ecaiu (7 — 8) 6as0B

HETOJHBIH OTBET B 3aBUCHMOCTH OT
MPaBHIILHOCTH U TIOJTHOTHI OTBETA:

- He OBLIM BBITMIOJIHEHBI BCE HEOOXOIUMBIC
pacueTsr,

- He ObUIO  cOpMYyNIMpPOBaHO U
NPOAHAIM3UPOBAHO  OOJBIIMHCTBO  TpOOJIEM,
3aJI0’KCHHBIX B Kelce;

«3», ecaiu (5 — 6) 6aI0B

HETOJIHBIA  OTBET B  3aBHCHMOCTH  OT
MPaBUIBHOCTHU U MOJTHOTHI OTBETA!

- He ObUIM  NPOJEMOHCTPHPOBAHBI
aJICKBAaTHBIC aHATMTHYECKUE METOBI Mpu padote ¢
nHpOpMaLUe;

- He ObUIM TOATOTOBJICHHBIE B XOJIE
peuieHus Kelica JOKYMEHTHI, KOTOpEIE
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICIY U
COJIEPIKaHUIO;

- He ObUIH cJIeNaHbl COOCTBEHHBIE BBIBOJIHI,
KOTOpbIE OTJIMYAIOT JaHHOE peIleHHe Kelca OT
JPYTHX pelIeHuH

Cpedcmeo OYyeHuearus — mecmuposanue

IlIkaj1a OeHKHN YPOBHSI 3HAHMI, YMEHUI M HABBIKOB IPH PelllcHUH TeCTOBBIX 3aJaHUIl

Kpurepun onenku

OIICHKA

«5», ecmu (90 -100)% mTpaBUIBHBIX
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OTBETOB
BBITIOJIHEHO BEPHO 3aJIaHUI

«», ecm (70 — 89)% mpaBHIBHBIX

OTBETOB
«3», ecmm (50 — 69)% TpaBHIBHBIX

OTBETOB

«2», ecmm wenee 50% TPaBHIBHBIX
OTBETOB

BrInonHenue rpynmnoBoro npoexkra

IIlkana ONEHKH YPOBHSI 3HAHWiH, YMeHHIl M HABBIKOB NPH BbINOJHEHMH TPYNIIOBOIO

NPOEKTA
Ilpenen 1IUTEIbHOCTH KOHTPOJIS 30 muH.
Kpurepun ouenku - ObL10 c(hopMyITUPOBAHO u

MMPOAHANM3UPOBAHO  OONBIIMHCTBO  MPOOIeM,
3aJI0’KCHHBIX B MIPOEKTE;

- ObLTH MPOJIEMOHCTPHPOBAHBI
aJIeKBaTHBIC AaHATUTHYECKUE METOIBI IpH padoTte ¢
uH(OopMaIuen;

— OBbUIM HKCTONB30BaHbl JOTIONHUTEIbHBIE
UCTOYHMKM  HWHOpMAMM Uil peasu3anuu
IPYIIIOBOTO MPOEKTA;

— OBUIM BBINOJIHCHBI BCE HEOOXOJUMBIC
pacyerTs;

— TOATOTOBJICHHBIE B XOJE BBIIOJHCHUE
NPOEKTa JIOKYMEHTHI COOTBETCTBYIOT TPEOOBAHHSIM
K HUM TI0 CMBICITY M COICPKaHUIO;

— BBIBOJBI OOOCHOBAaHBI, AaPryMEHTBHI
BECOMBI;

— caenaHel  COOCTBEHHBIE  BBIBOJIBI,
BBISIBIICHBI HEJIOCTATK! " HPETOKEHBI
MPAKTUYECKUE PEKOMEH IAIHN

IToxa3aTeu olleHKH

max 15 oamnoB

0 6aL10B IIPOEKT HE ITOATOTOBIIEH;

1-2 o6anaa IIOATOTOBJIEH, HO TEMa packpbita HE
MOJHOCTBIO

3-4 6amnoB MPOEKT MOATOTOBJICH, HO COACPKHUT OIIHOKH
Y HETOYHOCTU (HOPMYIUPOBOK

5-7 oanaoB IPOEKT ITOATOTOBJIEH, HO HE JIOCTATOYEH II0
o0BemMy

8-10 6amoB

IIPOEKT  MOATOTOBJIEH, HO  OTCYTCTBYET
MIpE3CHTALMS

11-12 6anjioB

IIPOEKT MOJArOTOBJIEH, TEKCTOBas 4YacTh
COOTBETCTBYET  BCEM  TpeOOBaHUSAM, HO
IIpEe3EHTAlMs] YCIIOBHA
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13-15 GamioB

BCC Tpe60BaHI/I$I CO6J'II-0I[€HBI, MMpE3CHTAI A
ITOJTHOCTBIO PACKPBIBACT TCMY ITPOCKTA

Buabl cpeacTtB oueHuBaHMs, NMPUMEHsIEMbIX NPHU NMPOBEAEHUM MPOMEKYTOUYHOIO
KOHTPOJII M WIKAJbI OLEHKH YPOBHSI 3HAHMH, YMEHMHA M HABBIKOB IIPH BbINOJHEHUHU
OTIeJbHBIX (DOPM TEKYIIEer0 KOHTPOJISA
Cpeocmeo oyenueanus — ycmuulii omeem (0npoc)

IIxaJjia OEeHKU YPOBHS 3HAHMI, YMEHU M HABBIKOB IIPH YCTHOM OTBeTe

OIICHKA

Kputepun ouennBanus

IToka3aTen olleHUBaHUS

«S5»

— TMOJIHO PacKpBITO coJiep>KaHue
MaTepuana,

— Marepuaql  W3JIOXKEH  TPaMOTHO, B
ONPENCIICHHOMN JIOTUYECKON
MOCIIeI0BATEIHHOCTH;

— IPOJIEMOHCTPUPOBAHO  CHUCTEMHOE U
riryookoe 3HaHUE MIPOrpaMMHOTO
MaTepuana,

— TOYHO HCIIOJIB3YCTCA TCPMHUHOJIOTUA;

— IOKa3aHO yYMEHUE  WJUIIOCTPUPOBATH
TCOPECTUYCCKUEC TIOJTOXKCHUA KOHKPCTHBIMU
npuMepamMu, TMPUMEHATbh UX B HOBOU
CUTYAaIIUU;

— MPOAEMOHCTPUPOBAHO YCBOEHUE paHee
W3YYEHHBIX  COIMYTCTBYIOLIMX BOIPOCOB,
c(hOpMUPOBAHHOCTD 5 YCTOMYUBOCTh

KOMIIETECHIIMHM, YMEHUN U HABBIKOB;

— OTBET MpO3By4Yal CaMOCTOSITENBbHO, 0e3
HaBOJSLIUX BOIPOCOB;

— TPOJAEMOHCTPUPOBAHA CITOCOOHOCTh
TBOPYECKHM TPUMEHATH 3HAHUE TEOPUU K
pelieHnto npodeccuoHANbHBIX 3a]1aY;

— OO6yuarouuiics IIOKa3bIBAET
BCECTOPOHHHE M TIJIyOOKHE 3HaHHUSA
IPOrpaMMHOr0 MaTepuaia,

3HAaHUE OCHOBHOM "
JIOTIOJIHUTEIBHOM JINTEPATYPBI;
IIOCJIEIOBATEIILHO U YETKO OTBEYAET
Ha BOIIPOCHI ouera u
JIOTIOJIHATENIbHBIE BOIIPOCHI;

— YBEpPEHHO OpUEHTHUpYETCA B
IpOOJIEMHBIX CUTYalUsX;

— JIEMOHCTpUPYET CHOCOOHOCTh
IPUMEHATH TEOPETUUECKHUE 3HAHUS IS
aHaluM3a IPaKTHYECKHX  CUTyaluH,
JIeNaTh IIpaBUJIbHBIE BBIBO/JIBI,
MPOSBIIIET TBOPUECKHUE CIIOCOOHOCTH B
NOHMMAHHUH, U3JI0)KEHU U "
HCIIOJIb30BaHUU IPOrPaMMHOTO
MaTepuaia,

— TOJATBEPXKAACT IIOJIHOE OCBOEHUE
KOMITETEHIH, IPEyCMOTPEHHBIX
IIPOrpamMMoin

— TPOJAEMOHCTPUPOBAHO 3HaHUE
COBPEMEHHOW  y4eOHOM W HAy4dyHOU

JUTEPaTyphl;

— JO0NYIOICHBI OJJHA — ABC HECTOYHOCTH IIPpU

OCBCIICHHWH BTOPOCTCIICHHBIX BOIIPOCOB,

KOTOPBbIE UCIIPABIISIOTCS MO 3aMEYAHHIO

— BOIPOCHI u3JNaraTcsd | — oOy4yaroluiics MOKa3bIBaeT MOJIHOE
CUCTEMAaTHU3HPOBAHO U TIOCIIEI0BATENBHO; 3HaHUE

— IPOJAEMOHCTPUPOBAHO yYMEHHUE | — IPOrpaMMHOTO Marepuana,

aHAJIM3UPOBaTh MarepHall, OJHAKO HE BCE
BBIBOJIbI HOCST AapryMEHTHPOBAaHHBIA U
JIOKA3aTeNbHbBIA XapaKTep;
— NPOAEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBL.

YCBOEHHUE

OCHOBHOM U

— JIONIOJIHUTEIIbHOM JIMTEPATYPHI;

— aAacT IIOJIHBIC OTBCTHI Ha
TEOPETUYECKHE BOIPOCH Ouiera u
JIOTTOJTHUTEIbHBIE BOMPOCHI, JOMYCKast
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— OTBET YJOBJICTBOPSIET B OCHOBHOM
«4» | Tpe0OBaHMAM Ha OLIEHKY «5», HO IPU STOM
AMEET OIMH U3 HETOCTATKOB:

— a) B U3JIOKCHUH JIOMYIICHBI HEOOJIbIINE
MpoOeIbl, HE HCKA3UBIIUE COJCPIKAHHE
OTBETA;

— 0) momyiieHbl OJUH — JIBa HEJ0YeTa MpH
OCBEIICHUH OCHOBHOT'O CoJIepKaHus
OTBETa, HCIpPABICHHBIC I10 3aMCYAHHUIO

MIPEToaBaTelIs;
— B) JONyILIeHbl OmMOKa Uiy Oojee ABYX
HEIOYETOB pH OCBEICHUHN

BTOPOCTCIICHHBIX BOIIPOCOB, KOTOPLIC
JICTKO HUCIIPABJIAIOTCA 10 3aMCYaHHIO
npernoaaBaTeisd

HEKOTOPbIE HETOYHOCTH;
— IPaBUIIBHO IIPUMEHSIET
TEOPETUUECKHE IOJIOKEHUSI K OLEHKE
INPaKTUYECKUX CUTYALHII;
— JIEMOHCTPUPYET XOpOLIUH YPOBEHb
OCBOEHHMSI Marepuaja U B IEJIOM

HOATBEPKIAET OCBOCHHE
KOMIIETEHIIUH, MPENYCMOTPEHHBIX
MpOrpaMmMon

— HCIIOJIHO Hniin HCIIOCJICAOBATCIBHO
PACKPLITO COACPIKAHHUEC MaTCpualia, HO
IIOKa3aHo O6HI€€ INIOHMMAaHHEC BOIIpOCa U

IpOACMOHCTPHUPOBAHBI YMCHU,
JOCTAaTOYHBIC JJIA IIEUILHGﬁIHGFO YCBOCHUA
MaTepurajia,

— YCBOGHBl OCHOBHBIE KaTEroOpuu IO
paccMaTpuBaeMoOMy M JIOTIOJIHUTEIbHBIM
BOIIPOCaM;

— UMEJUCh 3aTPyJHEHUS] WIH JOIYILEHbI
OIMOKM B ONpENEJIeHUM  TOHATHUH,
HCIIOJIb30BAHNUHU TEPMHUHOJIOTHH,
UCIPaBIICHHBIE rociie HECKOJIbKUX
HAaBOJSILNX BOIIPOCOB;

— MpU HEMOJHOM 3HAaHUU TEOPETUYECKOTO
MaTepuaiga  BbISIBJI€Ha  HEJAOCTaTOYHas
c(OPMHPOBAHHOCTh KOMIETEHIINH, YMEHUI
Y HaBBIKOB, CTYJIEHT HE MOXET NMPUMEHHUTD
TEOPHUIO B HOBOM CUTYallNN;

— MPOJAEMOHCTPHUPOBAHO YCBOEHHUE
OCHOBHOI1 JINTEPATyphl

«3»

— oOyyaromuiicss MOKa3bIBaeT 3HAHHE
OCHOBHOT'O

— Marepuana B o0beme,
HEOOXOOUMOM  JUJIsl  IPEJCTOSIEH
npodeccHoHaNbHON AEATEIHHOCTH;

— MpU OTBETE Ha BOMPOCHI OWjera u

JIOTIOJTHUTEIbHBIE BOTIPOCHI HE
JIOMycKaeT TIpyObIXx omHOOK, HO
WCTIBITHIBAET 3aTpyAHECHUS B

HOCJIEIOBATEILHOCTU MX M3JI0KEHUS;
— HE B IOJIHOM Mepe JAEMOHCTPUPYET
CIIOCOOHOCTh MIPUMEHSITh
TEOpPEeTUYECKUE 3HAaHUS JUIs aHajIu3a
MPAaKTUYECKUX CUTyalUH;

— MOATBEPKIAET OCBOEHHE
KOMIIETECHIINH, IIPETYCMOTPEHHBIX
IIPOrpamMMou Ha MUHHUMAJIBHO

JOITyCTUMOM YpOBHE

— HE PACKpPBITO OCHOBHOE COJIEp)KaHUE
y4eOHOro MaTepHana;

— 0OHapyXeHO HE3HaHHE WIn
HeMOHUMaHue OoJbiell WM Haubosee
BaYKHOM yacTH yueOHOro MaTepHana;

— JIOTyIIEHbl OWIMOKM B ONpeAeTIeHUU
MOHATUH, npu UCTOJIb30BaHUH
«2» | TepMHHOJIOTHH, KOTOPBHIE HE HCIIPABICHBI
IOCJIC HCCKOJIBKUX HABOAAIINX BOIIPOCOB.
— He  chOpMUPOBAHBI  KOMIIETEHIIUH,
YMEHHUS U HaBBIKU.

— oOyyJaroruiics AMEET
CYLIECTBEHHbIE MPOOENbl B 3HAHUAX
OCHOBHOTO Y4eOHOro Mmarepuaia Io
JTUCIUILINHE;

— HE CIOCOOEH apryMEHTHPOBAHO U
MOCJIEZIOBATEIBHO  €r0  H3JIararb,
JOTycKaeT  rpyoble  ommOKH B
OTBETaX, HEMpPAaBMWJIBHO OTBEYAET Ha

3ajlaBacMbIC BOIIPOCHI 158107
3aTPYAHSIETCS C OTBETOM;
— HE MOJTBEPKIAET OCBOCHHE
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KOMIICTEHITUH,
IIPOrpaMMOn

IPEyCMOTPEHHBIX

OLCHOYHAA IIKAJIAa YCTHOIO 0TBETA

IIpoueHTHBIN HHTEPBAJ OLlEHKA
OLIEeHKH

menee 50% 2

51% - 70% 3

71% - 85% 4

Cpedcmeo OYEHUBAHUA — mecmuposanue

IIxasna oeHKH YPOBHA 3HAHMI, YMEHHMI M HABBIKOB NPH PelICHUHU TECTOBBIX 3aJaHUI

Kpurtepuu ouenkn OLIEHKA
«5», ecmu (90 -100)% mTpaBHIBEHBIX
OTBETOB
BBITIOJTHEHO BEPHO 3a/IaHUi
«», ecm (70 — 89)% mpaBHIBHBIX
OTBETOB
«3», ecmm (50 — 69)% TpaBHIBHBIX
OTBETOB
«2», ecmun MeHee 50% TpPaBHIBHBIX
OTBETOB

7.3. TunoBble KOHTPOJIbHbIE 3aJaHUsI UJIH HHbIe MaTepuajbl, HeOOX0AUMbBIe /ISl OLlEHKH
3HAHMI, YMeHHUil, HABLIKOB U (MJIM) ONBITA AeATEIbHOCTH, XapPAKTEPU3YIOIIMX 3TaIbl
(hopMHpoBaHUsI KOMIIETEHIHI1 B polecce OCBOEHHUsI 00pa30BaTe/bHON MPOrpPaMMbl.

Paznen Bun u conepxanue TpeboBaHMA K BBIIIOIHEHUIO KOHTPOJIBHOTO
S | AMCUMIUIAHEL, KOHTPOJIBHOTO 3a[aHUs 3aJJaHus U CPOKaM clauu
g | obecneunBaroumit
2 { dbopmupoBanue
& | xommerenuy (Mnu
2 | ecuacrn)
T
4 | Pa3BuTHE CUCTEMBI | TECTHPOBAHHUE IO Pa3eIy Kon-Bo npaBuiIbHbIX 0TBETOB (He MeHee 50%
yIPaBJIEHUA U €€ npaBUIbHBIX 0TBeTOB) 0-10 OamioB
0CcO0EHHOCTH
8 | IIponecc n TECTHPOBAHHE IO pa3aeny Komn-Bo nmpaBunbHbIX 0TBeTOB (HE MeHee 50%
¢byHKINU npaBUIbHBIX 0TBeTOB) 0-10 OamioB
ynpaBieHHS Ha
MIPEIIPUITUIX
pas3IMuHO cepbl
JEATeIbHOCTU
12 | Opranmmzanuonnas | OIeHKa pelIeHus KelcoB 1o BrIsiBIIeHHE YETKOI apryMEHTHPOBaHHOU
CTPYKTypa U paszneny MO3ULIUH,
KOMMYHHKALIUH BapuaTHBHOCTH MBILIJICHUS
0-10 GannoB
18 | CommansHo- Beinonsenue rpynnoBoro 0 6ayToB: IPOEKT HE MOJATOTOBJICH;
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IICUXOJIOTUYECKUE IIPOEKTa 1-2 Oamma: MOATOTOBIIEH, HO TE€Ma PACKphITA
ACIICKTHI HE MOJIHOCTEGIO,
MCHCDKMCHTA 3-4 6anna: MPOEKT MOATOTOBIICH, HO COJICPKUT

OIIMOKH U HETOUHOCTH (POPMYIUPOBOK;

5-7 ©GamioB: MOPOEKT NOArOTOBJIEH, HO HE
JOCTaTOYEH 10 00bEMY;

8-10 OGamoB: TMPOEKT TMOATOTOBJIEH, HO
OTCYTCTBYET NIPE3ECHTALINSA,

11-12 0aJUIOB: MPOEKT HOJATOTOBJICH,
TEKCTOBAaslT  4acTb  COOTBETCTBYET  BCEM
TpeOOBaHUSAM, HO IIPE3CHTALIUS YCIOBHA,
13-15 6amios: Bce TpeOOBAHHMSI COOIIOICHBI,
IIPE3EHTALHUs IOJIHOCTBIO PACKPBIBAET TEMY
MPOEKTA.

TecToBble 3a1aHus AJs1 TEKYIIEH aTTeCTALMU:
KonrtposbHas Touka Nel (pemeHue TecToB):

1. Kakue mnpuHIMIBI MEHEHKMEHTa OOOCHOBal B CBoc KHHre «HuKOMaxoBas I3THKa»

npeBHerpeueckuil puinocod Apucrorens?

1. DTUyecKue 1 3CTeTUYECKUE IPUHIIUIIBL;
2. OpraHu3annOHHBIE;

3. KopmnoparusHsle;

4. MopanbHble IPUHLHUIIBL,

5. Cneunduyeckue NpUHLHUIIBI.

2. Kak MOKHO OOBSICHUTh CYIIHOCTb IPUHIIUIA «ITOJYMHEHHOCTh JIMYHOTO HHTEpeca o0IeMy»?
1. B opraHmsanmm Bcerna JOJDKEH YUYUTBIBATBCA TOJIBKO JIMYHBIA MHTEPEC
PYKOBOJUTENEH OPraHN3alNH;

2. Hutepec omHOro pabOTHHKA JOJDKEH MpeodiiafaTh HaJl UHTEPECaMU OpraHu3allid B
LEIIOM;
3. HHTepec oTaenbHBIX MEHEKEPOB JOHKEH MpeoliaiaTh HaJl HHTEPECaMU OTAEIbHBIX
TpyII pabOTHUKOB;
4. B opraHu3anuu MHTEPEChl OJHOrO0 paOOTHUKA WM TPYMIbl HE JOJHKEH mpeolianarh
HaJ UHTEPECAMU OPraHU3al1H B LIEJIOM;
5. MHTepec opranuzaiuu He JOHKEH MpeodiaaTh Hall MHTepecaMH KOJIJIEKTHBA.
3. Yro npexycmaTpuBaeT AMCLMIIIMHA KaK IPUHLUI MEHEKMEHTA?
1. BemmonHenue Bcemu pabOTHUKAaMU MOCTaBJICHHBIX 3a/1aHUN;
2. Yerxkoe mpuIepKUBaHWE aAMHHHUCTpAlMEW MpPEANpUSATHS M €ro IEepCOHAIOM
3aKJIIOYEHHOTO KOJUIEKTUBHOTO JOTOBOPA M KOHTPAKTA;
3. BeInonHeHne MeHea)KepaMy NTOCTaBJICHHBIX 3aJaHUM;
4. BpmonHeHne pabOTHUKAaMU ammnapaTa yIpaBJIeHUs TOCTaBIEHHBIX 3aJaHUI;
5. TlonHoe mogunHeHUe paOOTHUKOB PYKOBOJSIIEMY almapary.
4. YTo OJKHBI OTPaXkaTh COBPEMEHHBIE IPUHIIUIIBI MEHEKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIPABJICHMUS;
2. OCHOBHBIE CBSI3M, KOTOPBIE CKIABIBAIOTCS B CUCTEME;
3. OCHOBHbIE OTHOUIEHUS, KOTOPHIE CKJIAJAbIBAIOTCS B CUCTEME;
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4. OCHOBHBIE CBOMCTBA, CBSI3M M OTHOILEHHUS YIIPABICHHUS, KOTOPBIE CKJIAIbIBAIOTCA B
CUCTEME;
5. Obs13aTenbHOE HATMYKE LENH MIPU YIIPABICHUU.
5. Yro siBNIsIeTCS OCHOBOM YIIpaBieHUsl KaKo# JIMOO CUCTEMBbI?
1. IlpuHLIMIIBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIE YCIOBHS XO35IIICTBOBAHNUS;
2. MeTtoapl MEHEIKMEHTA;
3. OyHKIUHU MEHEKMEHTA;
4. ®uHaAHCOBBIE PECYPCHI;
5. O0BEKT MEHEIKMEHTA.
6. I'le 1O MHEHHI0O OTEUECTBEHHBIX U 3apyOEKHBIX CIELUUAINCTOB MEHEIKMEHTa
dbopMupoBanach NpakTUKa ynpaBlIeHUs OpraHu3auein?
1. B lllymepun, Makenounun, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B llymepun u Makenonuu;
5. B Pycckoit umnepuu.
7. KTo siBisieTcss OCHOBOIOJIOKHUKOM Hay4YHOTO YIPABICHUS MPOU3BOACTBOM?
1. ®penepux Yuncnoy Telinop
2. JI. Tun6per
3. lantT
4. M. Bebep
5.T. @opn
8. KTo sBHIICS poJOHAYaIbHUKOM KIIACCHUECKOH (aIMUHUCTPATUBHOM ) IIIKOJIBI YIIPABIEHUS?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. Bebep
4.T. ®opn
5. TanTT
9. Kakue oTHOIIEHUS CTany IPEeIMETOM U3YUYEHUs B aIMUHUCTPATUBHOMN HIKOJIE YIPABICHUS?
1. Tpyn
2. OTHOLIEHUS JIOEH B ITpoLiecce Tpyia
3. CpencrtBa Tpyna
4. TlpenmeTsl Tpyaa
10. Kakue onepanuy BKIIOUYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. Texuuueckast U TEXHOJIOrHMUYECKast
2. KomMmepueckast 1 prHaHCOBast
3. OxpaHHas
4. YyeTHas
5. AIMUHHUCTpATUBHAS
11. €CTh  COBOKYNHOCTh  MpaBWI, IPUEMOB, MPHUHIIUIIOB,
HANPaBIEHHBIX HA TOBBINIEHHE A(O(YEKTUBHOCTH MPEANPUHUMATEIBCKON EATEeIbHOCTH,
palroHaIbHOE UCTIOIb30BaHUE PECYPCOB MPEANPUATHUS BO BCEH X COBOKYITHOCTH.
1. Teopus ynpasieHus
2. Teopust HAy4yHOI OpraHU3alUK TPyia
3. Cuctema yrpaBieHUs pabOYUMHU Ha OCHOBE 3a71a4
4. bropokpaTtuueckas Teopus
5. Ilcuxomorus ynpaBiaeHUs
12. CkonbKO NPUHIMIIOB yIpaBiaeHUs npeanoxeHo A.daiionem
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13. Kto siBHJICS pOoJIOHAYAIbHUKOM OFOPOKPATHYECKOM LIKOJIBI YIIPABICHHS?
1. ®penepux Yuncnoy Teitnop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5.TanTT
14. Kakue u3 nepeyucieHHbIX HUKE XapaKTEPUCTUK OTHOCSTCS K UA€aIbHOW OIOpOKpaTuu?
1. Pa3znenenue Tpyna.
2. Uepapxus BiacTu.
3. ®opmainbHble ITpaBUiIa U IPOLETYPHI.
4. becripucTpacTHOCTh
5. OpueHTHPOBAHHOCTh Ha Kapbepy.
15.Korga mnonyuymn MIKMPOKOE pacHpOCTpaHEHHWE B SKOHOMHUYECKOW JIUTEpaType TEpPMHH
«opraHuzanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e rogpr XX crojerus;
3. B 60-e rogsr XX cTOJIETHS;
4. B 70-e rogpl XX cTOJIETHS,
5. B 80-e romsr XX croserus.
16.11enbro MIaHUPOBAHMS JESITEIBLHOCTH OPTaHU3aUH SIBIISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60CcHOBaHHUE CPOKOB.
3. Onpenenenue 1eneu, Cuil U CpeacTB.
4. O60ocHOBaHNE YHCICHHOCTH PAOOTHUKOB.
17. Yto sBisIETCSl COCTABIISIONINM 3JIEMEHTOM YIIPABIICHUS?
MapxkeTuHr;
Mene KMeHT;
OKOHOMHUYECKHE NTPOLIECCHI;
ConuanbHO-35KOHOMHYECKHE MTPOLIECCHI;
5. DuHaHCHL
18. «[IpuHnIUTIEI M21i0Y, «repapXust MOTpeOHOCTEH Macioy», «XOTOPHCKHE KCTIEPUMEHTBI»
ABIIIIOTCS BKJIAJIOM B TEOPUIO YIIPABICHUS:
1. IlIkona yenoBeyeCKUX OTHOIICHUN
2. Bropokparudeckas MIKOJa yIpaBIeHUsS
3. IlIxona Hay4HOTO yIpaBICHUS
4. Konu4ecTBEHHBIH MMOIX0/] K YIPaBJIECHUIO
5. AJMMHHCTpaTHBHAs IIKOJIA
19. 17 oCHOBHBIX MUKPOJIBUKEHUI pab0UMX (TEpOIUTH) ONIPEaeTIUIIN:
1. A. daiions
2. Cympyru @. u JI. ['unbper
3. P. breiix u Ix.C. MoyTon
4. 1. MaxI'perop u @. Xepubepr
5. 1. Aucodpd
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20.ABTOpOM «IIPUHIIMIIOB HAYYHOTO YIPABJICHUSA», MOJOKHUBIIUX HAYaJI0 MPU3HAHUIO
yIpaBieHUS HAYKOH, SIBIISICTCS:

1. A. ®aitonb

2. M. BebGep

3. P. breiik u Ix.C. MoyTton

4., @.Y. Teitnop

5. U. Aucodpd

KoutposbHas Touka Ne2 (pelieHue TeCTOB):

1. Tlogxonm, KOTOpbI TpeOyeT NPHUHATHS ONTUMAJIBHOTO PEIICHHS, KOTOPOE 3aBUCHUT OT
COOTHOIIIEHUS B3aUMOACUCTBYIOMINX (DaKTOPOB - 3TO:

1. CuTyallMOHHBIN TTOAX O,

2. CHCTeMHBIN MOOXO0.;

3. IlpoueccHblii MOAXO;

4. TloBeaeHYECKHH MTOAXO;

5. Texkymmi nmoaxon.
2. Ecnu ynpaBlieHHE paccMaTpHUBAeT BCE MPOIECCHl M SBIEHUS B BUJE LEIOCTHOW CHUCTEMBI,
KOTOpasi IMEET HOBBIC KadecTBa M (DYHKIIMU, KOTOPBIE OTCYTCTBYIOT Y DJIEMEHTOB, KOTOPHIE UX
COCTAaBJISIOT, TO MBI UMEEM JICTIO C:

1. TloBeneHYECKUM MOIXOIOM.

2. IlponeccHbIM MOIX0I0M;

3. CuTyanMOHHBIM TIOJIX0JIOM;

4. CHCTEeMHBIM IMOAXOI0M;

5. TekymuM noIX010M.
3. Kakum metogaM ynpaBiieHHs] OpraHU3alUsIMU NPUHAAIEKUT BEAyllas pojib B COBPEMEHHBIX
YCIIOBUSAX?

1. DKOHOMUYECKUM;

2. ConuanbHO-IICHXOJIOTHYECKHM;

3. Oprasu3aluOHHO-PACTIOPSAUTENbHBIM;

4. PacniopsiauTenbHBIM;

5. ConuaabHO-3KOHOMUYECKHM.
4. Ananus, 3aKJIIOYAIOLIUIICS B COIMOCTAaBJIEHHWU (PAKTOPOB BHEUIHEH cpenpl ¢ mpoduiieMm
KOMIIAHUM JJIsS ONPEENICHUs CUIBHBIX U CIa0BbIX €€ CTOPOH, BO3MOXHOCTEH U yrpo3 Ou3Hecy,
Ha3bIBAETC:

1. SWOT-ananuzom

2. PEST-ananmu3om

3. CTpareru4ecKkumM aHanu30M

4. MapKeTHHTOBBIM aHAJIU30M

5. AHanmm3oM XO03SiCTBEHHOU ACATCIHLHOCTH
5. B HOBy10 cTanuio moctpoeHust HHHOPMAITMOHHOTO OOIIECTBA Y€TOBEYECTBO BCTYIHIIO B:

1. Hayanme XX Beka

2. Ilepsoii yerBepTu XX Beka

3. Tlocnenueit uerBeptu XX B

4. Hauyane XI| Beka
6. Uto co3gaeT CTpyKTypy YIpaBJICHUS OpraHu3aiuen?

1. COBOKYNMHOCTb JTUHEHHBIX OPTaHOB YIPABIICHHUS;
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2. CoBOKYMHOCTh (yHKIIMOHATIBHBIX CITYKO;
3. COBOKYNHOCTb JIMHEHHBIX U (PYHKINOHAIBHBIX CITYKO (OpTaHoOB);
4. COBOKYIHOCTbH OPTaHOB YIIPABJICHHUS;
5. COBOKYMHOCTbH MPOrpPaMMHO-1IETIEBBIX CITYXO.
7. AHanu3 KOHKYPEHTOB OpraHU3aIluH MPOBOIUTCS C LEJbIO:
1. Onpenenenus ux CTpaTeruu U CUIbHBIX CTOPOH;
2. OnpeneneHus UX 1eJIed U CUIbHBIX CTOPOH;
3. Onpenenenus Ux melei, cTpaTeruii, CUIBHBIX U CI1a0bIX CTOPOH;
4. OnpeneneHus CTpPATeruu;
5. Omnpenenenus ux neneit v ciaabbIX CTOPOH.
8. Llenu opranuzanuu JOIKHBI yIOBIETBOPUTH TAKUE OCHOBHBIE TPEOOBAHUSI:
1. JlocTHXUMOCTh, KOHKPETHOCTH, OPUEHTAIUS BO BPEMEHH;
2. JIOCTHXKMMOCTH M OPHEHTAIUsl BO BPEMEHHU;
3. OpueHTanusi BO BpEMEHU U KOHKPETHOCTb;
4. JIOCTHXXUMOCTb;.
5. OpueHTanus BO BpeMEHHU.
9. Llenbto mIaHUPOBaHUS AEITEILHOCTA OPTaHU3AINH SBIISIETCS
1. OGocHOBaHUeE 3aTparT.
2. OGocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, CUII U CPeCTB.
4. O60ocHOBaHNE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTJINYUE OTKPBITON CUCTEMBI OT 3aKPBITOH 3aKI0YaeTcs B
1. OTcyTcTBUHM YHOPSAAOYEHHOTO B3aUMOICHCTBHS MEXY OTJEIbHBIMU MOACUCTEMAMHU.
2. Hanmmume B3auMOJEHCTBUS OTACTBHBIX MOJICUCTEM C BHEITHUM MHPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMUX Ha ceOsl.
4. Hannuwme B3aUMOICUCTBUS C BHEUTHEH CPeIOH.
11.B npoueaype KOHTPOJIsI HACUUTHIBAETCS ITAIOB:
1. Tpu
2. Yetsipe
3. JIpa
4. Ilate
12.BHyTpeHHSSl yNOPSIOYEHHOCTb, COTJACOBAHHOCTb, B3aUMOJICHCTBUE YacCTe LIEI0ro Wi
COBOKYITHOCTb IIPOLIECCOB M JIEHCTBUI MEXKY YaCTSIMH LI€JI0T0 — 3TO:
1. ITnanupoBanue
2. Opranu3zanus
3. MotuBanus
4. KoHTpOob
13. Ogna u3 Hanbosiee monyasapHbIX B 1980-¢ TT. CUCTEMHBIX KOHIICTIIINI MEHEPKMEHTA — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14.BripaboTka 1LenM MEHEKMEHTa, IPOTHO3MPOBAaHHE U MEPCHEKTUBHOE IUIAHUPOBAHUE
SIBIISTIOTCSI COCTaBHBIMU YaCTSIMH
1. TakTH4ecKOro yrpaBJieHUs
2. CTpaTern4eckoro ynpasJeHUs
3. OnepaTUBHOTO yIpaBICHUS
15. SIpkuMu peACTaBUTEISIMH MTPOLIECCHOTO MOIX0Aa K MEHEKMEHTY SIBJISIFOTCSL:
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®. Teinop

P. Yepumen

B.Byndopt
4, M-I1. ®onner
5. D. Mbhiio

16. SIpkumu npeICTaBUTENIMU CUCTEMHOTO MOX0/1a K MEHEJKMEHTY SIBJISIOTCSL:
1. A. Cnoan
2. I1. Jlrorion
3. P. CxotT
4. ®@. I'epubepr
5. P. Tomncon

17. SIlpkumu IpeICTaBUTENAMH CUTYAIIMOHHOTO TI0/IX0/1a K MEHEPKMEHTY SIBJISTFOTCSI:
1. ®@. I'unbept
2. A. daiionn
3. I1. Apykep
4.VY. Mapu
5. P. Tomncon

18. OcHOBHBIMU HaIpaBJICHUSMUA MEHEKMEHTA Ha COBPEMEHHOM 3Tarie SBIISIIOTCS:
1. 'mbkocth
2. HoBoBBeaeHus
3. Unrerpanus
4. VIaTepHanroHamu3arms
5. IIpoekTUBHOCTH

19. CyTh CHCTEMHOTO MTOAXO0/A -...
1. O6ecnieunTs NoBbItIeHHE YG(HEKTUBHOCTH pabOTHI OpraHU3aIUuH B IIEIOM
2. ®opmanuzanus nporenyp, yKkperjieHue Tpya0BOH TUCIUTLTAHBI
3. [1oBbilieHre ypoBHS OOOCHOBAHHOCTH YIPABICHUECKUX PEUICHHUM

20. KonkpeTHblit Ha0Op 00CTOSATENBCTB, IEPEMEHHBIX, OKA3bIBAIOIIUX BIMSHUE HA OPraHU3aINI0

B OIIPENIENIEHHOE BPEMS — 3TO:
1. Curyanus

2. CtpykTypa
3. Cucrema

1.
2.
3.

KonTposbHast Touka 3 - PemieHue CUTYyauMOHHBIX 32/1a4 (KeilCOB)
3amauya 1

Komnanus «X» — Typomneparop -oAWH W3 BEAyIIMX WUIPOKOB B TYPUCTCKOM CEKTOpE
pbIiHKa.. B KoMmanuu Gonee cra COTPYJHHKOB, CPeIHUN CPOK pabOThl B KOMIAHUU MATH JIET.
PykoBoguT kommanmeit ee Buagenen AmnHApeld MapanoB, KOTOpOMYy yaaioch coOpaTh
3 PEKTUBHYI0 KOMaHIy MOJIOJIBIX, IIPOTPECCUBHBIX PYKOBOJIUTENEH. YIIpaBieHHE EPCOHATIOM
B OT/IEJIbHYIO CIIY>kOy HE BbIIEJICHO, BCEMU BOIIPOCAaMH, BKJIIOUYasl MOUCK, 0OydyeHue, pa3BUTHE
NIEPCOHAJIA, 3aHUMAIOTCSI PYKOBOJIUTENN OTEN0B. Kax10My M3 HUX B Hadalle TO/1a BBIIEISAETCS
Oro/ker Ha oOydeHHe TniepcoHana. BpIOOp TPEHMHTOBBIX KOMMAHHUNH MPOUCXOJIUT IO
peKOMeHIaluu Apy3ed, Koier u 3HakoMmbix. Ocoboe MecTo B KOMIAHMHM 3aHUMAeT OTAel
npojax, B KOTOPOM paboTaioT 26 yeloBeK. B ero cTpykrype HECKOJIbKO TPYIIH, KakIas H3
KOTOPBIX 3aHUMAETCS MPOJAAXKEN CBOETO TYPIPOAYKTa. YK€ Ba roja OTAEIOM pykoBoauT MBaH
KonomeHues, paboTaromuii B KOMIAHUU LIECTh JIET, 00JIaAalonuii aBTOPUTETOM B KOMIaHuu. B
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TOM, YTO BBIpyYKa KOMIIAaHMM 3a TOCJeqHUE JaBa rojaa Bbipocia Ha 30%, ecTb U ero 3aciyra.
MBan mno-HacrosuieMy pajgeer O CBOEM Jelle, NPU ITOM OH JOCTAaTOYHO JAEMOKPATHYHBIN
PYKOBOAMTENb, NPUOETraomuil K eIUHOBIACTUIO TOJBKO B 0COOBIX ciydasx. llepen tem, kak
IIPUHATH PEIICHHME, OH 4acTO CHpAlIMBAaeT TOYKY 3PEHMS CBOMX COTPYIHHKOB, J1aBas UM TEM
caMbIM TMOYYBCTBOBaTh ce0si MPUYACTHBIMM K Pa3BUTHUIO OTAena. MBaHy Kas3aloch, 4TO OH
MOCTPOMJI KPETIKHIA OT/EN MPOJIaXK, BHEAPUB CUCTEMY BHYTPEHHETO 00y4eHHUsI HOBUYKOB.

[Tocne ero Ha3HauYeHUsI pyKOBOJUTENEM OTJE]a OH Cpa3y e, IPU MOAJIEPKKE TUPEKTOpa
kommnanuu, BBen Kelichl [uisi aHanm3a 45 HOBYIO CHUCTeMY OOHYCOB, KOTOpas Mperojaraer
MIPEMUPOBAHUE COTPYAHUKOB 33 MX JIMYHBIE PE3YNIbTaThl U 3a pe3yibTaThl oThena B uenoM. K
ToMy ke VBaH BBEJ CUCTEMY pacIpeiesIeHUs KIMEHTOB, KOTOpas 3aKJIF04AeTCs B 3aKpEIJICHUU
KaXKIO0ro KJIMEHTa 33 MEepCOHATBHBIM MEHEIKEPOM: C KJIMEHTOM Bellach KpOMOTiHBas padora,
BBICTPAMBAIMCH [TAPTHEPCKUE OTHOLIEHUS. B cilyyae OTCyTCTBUS MEHEIKepa KIMEHTa ero 3aKas
NPUHUMAJ KOJIJIETa W TpU IEpPBOM K€ BO3MOXKHOCTH IepenaBail HMHGPOPMAIUI0 MEHEIKEPY.
Hekoropoe Bpems Ha3zan B oTAene Hadaauch npoOsiembl. Bece yaie ctanu 3BydaTh BOIPOCHI
«IToueMy MMEHHO s JOJKEH OTBEYaTh HAa 3BOHOK «HE Moero» kiueHra? [louemy s Tpauy Ha
HEro CHJIbI, @ BEIpyUYKa OT 3TOT0 KJIMEHTA UJET HE B MOM I1JIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
IIpu 3TOM, KOrJa MEHS HET Ha MECTE, MOEro KJIMEHTa HE MOJXBAaThIBAIOT, & MPOCTO T'OBOPST
«IIepe3BoHUTE NO3KEN.

B urore 6b110 pelieHo co31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi MpeAroaraeT omnaaTy
T000TO yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, aTtmocdepa B OTAele craia
MPOXJIAJTHOW, MPOMAJI JyX B3aMMO3aMEHSIEMOCTH, KOTOpPbIM lIBaH BCsSYeCKM NOAAECPKHUBAI B
OTJIeNie Bce ITH /iBa roja. Eciiu paHbliie COTpyJHUKY TPOBOAMIN BMECTE BpEMs U 1OCiE paboThl,
CIIOHTaHHO COOMpasiCh, HapUMeEp, B KMHO, TO TEMEpb 3TO CTajlo O0JbIION peakocThio. Kpome
TOT0, B OTJEJNIE CTadl 00pa30BBIBATHCS KOAIMIIMU, U CTOJKHOBEHHUS MX MHEHHUHN MPOUCXOIUIIO
KaXKIBIH pa3 Ha coOpanusx otnenos. [lopoit ka3zanock, 4To0 KOH(MIUKTH BCIBIXUBATU Ha MTyCTOM
Mecre. Bce yaine pyKOBOIMTENIO NMPUXOAMIIOCH CTYydaTh «KYJAKOM IO CTOJY» M NPUHUMATh
peLIeHHs] €AMHOJIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUMU. ..

[Tocne Toro, kak VMBaH mosyuns 3asBiieHHE 00 yXOJ€ OT OJHOTO M3 CaMbIX YCHEIIHBIX
MeHekepoB Onbpru CenuoBoil CTajno MOHATHO, YTO CUTYyalusl camMa HE pa3peIIuTCs U HYKHO
CPOYHO YTO-TO JENATh...

Kakwue BBl gannure peKoMeHIaluyu pyKOBOAUTENIO oTena npojax Meany Konomennesy?

3agaua 2

O,Z[I/IH n3 Balinx moJuYnMHEHHBIX OTCTaMBAE€T CBOE MHCHHE, COTJIaCHO KOTOPOMY BCC IMNOPYUYCHUH,
KOTOPBIC OH IMOJIY4YacT OT Bac, HCEBO3MOXHO BBIITOJIHUTH 3a OTBEACHHOC BPEM U, CII€I0BATCIIBHO,
HCO6XOI[I/IMO 100 YMCHBIIUTE KOJIMYCCTBO HOpy‘ICHHﬁ, 1100 YBCIIMYNUTL BpEMA Ha HUX
BBIIOIHEHHE. UTO MOKHO OTBETHUTH HO}I‘-II/IHeHHOMy?

3agaua 3

I/ICTOpI/II/I HHOrJa Jiydqme, 49eM aJIMHUHHUCTPATHBHBIC MCTOABI, IMOMOIarOT YIIPABIIATH
JIOJbMHU. ODTOT METOJI Ha3bIBAETCS CTOPUTEIUIMHI WM pacckas3biBaHue wuctopuil. Ckasku,
NPUTYHU, aHEKJOThI, OAKM U3 JKU3HM OOpallleHbl HE K pa3yMy M JIOTHKE YeJlOBeKa, a K €ro
sMouusaM. CTOPUTEIUIMHT — 3TO YIIPaBJICHUE MyTEM TPAHCIISIUU LIEeHHOCTEN. Takoe Bo3aeicTBIe
YBCIUMYMUBACT DHTY3HMA3M COTPYAHUKOB, BAOXHOBJIKICT HUX CAMOCTOATCIIBHO CTAaBUTH LCIN H
BBIOMpATh MMYTH UX peaau3aluu.
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Typuctuueckass KoMmaHusi «IKCUMEpP» peUIMIa MPOBECTH KPYIHOE MEPOINpPUSATUE B
ogHOM u3 peruoHoB Poccun. CoTpynHHKY, KOTOpPBIM OTBEYald 3a OpPraHU3alui0, TaKoOu
MacIITaOHBIA MPOEKT OBbLT MOpYyYeH BHepBbie. JlupexTop no pazsututo 6usneca Mpuna benbiena
BCIIOMHUJIA TIOYYUTEIBHYI0 HCTOPUIO U3 CBOEro ombiTa. lIsTh jeT Ha3zajg oHa mpuexaina Ha
BbICTaBKY B PocToB-Ha-/loHYy, HO ee IUIaHbl PacCCTPOUIIUCH KU3-3a IJIOXOW OpPraHu3aluy MOE3IKH.
Cekperapb, KOTOpasi 3aKa3bIBajia JUIsi HEE HOMEp B TOCTHUHUIE ¥ KOH(EPEHII-3aJl, HE MOIydHia
noareepkieHus: Oponu. [IpubObIB B 3ape3epBUPOBaHHBIN OTeNb, MIpuHa BRIICHUIIA, YTO TaM €€ He
xayT. OHa morepsia JBa 4Yaca, O03BaHHMBas MO MOOWIBHOMY TelIe(OHY BCE TOPOICKHE
TOCTHHHIIBI. B KOHIIE KOHIIOB, € yJaJOChb HaWTH CBOOOJHBIH HOMEP B OJHOM M3 HUX, HO
HAWJICHHBI BapHaHT OCTABISUT JKEJIATh JIYUIIErOo: CEPBUC OBLI Y)KACHBIM, KOH(EPEHII-3all
OTCYTCTBOBaJI. Bee 3amnanupoBaHHbIe IEPEroBOPHI MPUIILIOCH MO0 EPEHECTH B IPYTHUe MECTa,
60 otMeHuTh. HO Ha 3TOM HEOXMJIAHHOCTH HE 3aKOHYMIIMCh. OKHA HOMEpPA BBIXOAWIIA HA
HEHTPaJIbHBIA PHIHOK, U B IISITh YaCOB yTpa BBISICHUIIOCH, YTO B 3TO BpeMs 3/1€Ch PEXKYT CBUHEH.
B TeueHne HECKOJIBKUX YaCOB OHM OTYASTHHO BU3KAJIH.

3agaHue:

1. C kakoil IeNbI0 3Ta HUCTOPUS MOXKET OBITh pacckazaHa COTPpyAHUKY? Bwimenure
HECKOJIbKO BO3MOYKHBIX LIEJICH.

3amaua 4

Opnaxnel mpogeccop bupmunremckoro ynuepcutera KeBun Tommcon, Oyayun B
Jlonnone, ocranoBuics B orene Chesterfield, xkoTopblii ciaBuiaCs CBOMMH TPaAMLUSIMHU U
BBIIIIKOJIEHHBIM TepcoHalioM. llepcoHan B OOJBLIIMHCTBE CBOEM JEHCTBUTENBHO OKazaics
BeJNMKOJIETTHBIM. Bech, kpome Oapmena. OH ObUT HEMPUBETIUB M MEUIATENIEH HACTOJIBKO, YTO
pELIUBIINI TIepesl OTHE30M BBITUTH Yaleuky kode mpogeccop TOMIICOH 0mo3aal Ha caMoJIeT.

06 sTom cam K. TomnicoH, paccyxasi, 3aMeTHII, YTO MOKHO CKa3aTh, YTO OH CaM BHHOBAT,
MOYHO OBLIO IPOCTO HE MUTH Ko(e, HO BOMPOC B JIPYrOM: BEPHETCS JIM OH TyJa KOrjaa-HUuOyb
eme? Bo3MOXHO, HO TOJBKO YTOOBI JaTh UM €IIe OJUH IIaHC, U ATOT IIAHC — PeajbHBII aKTHUB
orenst Chesterfield, peanbHas EHHOCTb, co3laHHas ero mnepcoHanoMm. Kpome, KoHeuHO,
OGapmeHa.

VY opranuzanuu MokeT ObITh IMPEKpacHbIl Op3HA, MPEeKpacHOe JIOro U JIydllas B MUpE
CTpaTerusi, OHa MOXKET TPOM3BOIUTH (HAaHTACTHUECKOE BIEUATICHHE Ha JIFOJCH, KOTOpBIE
CTaJIKUBAIOTCS ¢ ee OpsHaoM. Ho ecnm cOTpyAHHMKM HE JOHOCAT A0 TNOTPEeOHUTENs 3TO
(daHTacTHUECKOE COZepKaHUE JIEHb OTO JIHS, TO BCE YCHIIUS MPHUTOMIATCS, KaKk OMaja TOpulie,
octpoyMHoO yrBepxkaaet K. TommcoH.

3aganue:

1. Kakyro npoOieMy B CHUCTEME YIpaBJIEHUS NEPCOHATIOM MOXHO 3aMETUTh B JaHHOU
CUTyaluu?

2. Hcxons u3 cutyanuu, Kakyro 1esib cTaBUT nepes coboit orens Chesterfield? [Touemy?

3. DQdexTHBHO 1 BBICTPOCHA CHCTEMa YIIPABJICHUS IEPCOHATIOM?

4. Tlpemnoxure KOMIUIEKC PEKOMEHAALMH, MO3BOJSIONIMN, Ha Baml B3IJISA, PELIUThH
npo0JIeMy HETTPUBETIMBOTO OapMeHa.

3amaua 5
OnuH W3 TMOAYMHEHHBIX BaM PYKOBOJWTENEH IIOXO OOpamaercs ¢ MEepCOHAJIOM: OH Tpyo,
HG‘-IyTOK K JIOAAM, IIOCTOSAHHO O6I/I)KaeT Hux, 3aHOCYUB, BI:ICOKOMepeH. 3T0 OTpI/ILIaTe.HBHO
OoTpakaeTcsi Ha paboTe opraHuzamnuu. Bmecte ¢ TeMm 3TOT
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PYKOBOAMTENb — XOPOIIHH CIIEIUAINCT, JOCKOHAILHO 3HAET CBOE JI€JI0, PAaLMOHAIBHO MBICIIHT,
YIOPEH U HACTONYMB B JOCTUXKEHUHU LI€TH, CTPOT U TPEOOBATENIEH K MOJYMHEHHBIM.
Kaxkoe pemenue cienyer npuHsIThH?

3agaya 6

Kakoe u3 yka3zaHHBIX HU)KE€ MEPOIPHUATHI 1ieecoodpa3Ho, no Bamemy MHEHHIO, OCYIIECTBUTh
YIIPaBIISIONIUM, YTOOBI ONTUMAIIEHO OTPEarupoBaTh Ha HEOXKHUIAHHBIC U3MEHEHUS CUTYyalun?

A. Ilpexe Bcero, OLEHUTh XapaKTEp U3MEHEHUH, 3aTEM NPUBECTU B COOTBETCTBHE C HUM LIEJIU
U JIEATEIIbHOCTh CAMOW OPTaHU3all|iH, a TAKXKE METObI YIIPABIICHUS €I0.

b. B cnyuae u3MeHeHMii BcerJga NPUHUMAIOTCS IMOCHEIIHBIE, HECOOOpa3HbIEe pEeIIeHUS,
3aTpauyMBalOTCS  HaAmpacHble, HEHYXHble ycwiusa. OT 93TOro opraHuzamusi paboTaer
HepaBHOMEpPHO. [103TOMY HYXHO B CPOYHOM MOPSAKE BBIIBUTh BCE HETaTUBHBIE CUTYalUH,
YCTPAaHUTh WX W IOCTAPaAThCS MOJICPKUBATH B JICATCILHOCTH OPraHU3allid HEOOXOIUMYIO
CTaOUITBHOCTb.

B. 3MeHeHHs, BOSHUKAIOIIME B OKPYKaIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAX, KOTOPBIC
TpeOyIOTCS OT COTPYAHUKOB opranusanuu, [losTtomy HeoOX0AMMO MpHIIaraTh yCUIUS K TOMY,
YTOOBI OHM MOTJIU TIPUCIIOCOOUTHCS K JIFOOBIM H3MCHCHHSIM.

3amaua 7

Kakoe u3 npuBeNeHHBIX HUXKE CYKIEHUI OTHOCHUTENBHO TPEX BHUJOB HABBIKOB YIPABIISIFOIIMX
BbI cunTaeTe npaBuibHbIM?

A. 3HaUMMOCTh TEXHOJOTMYECKHX HABBIKOB CHM)KAETCS IO MEpPE TOro, Kak MOBBIIIAETCS PAHT
YIPABISIOLIETO U COOTBETCTBEHHO PACTET 3HAYNMOCTh KOHLIENITYaJIbHBIX HABBIKOB.

b. Uem Bbllle paHT yHpaBIsOLIEro, TeM Oojblie TpeOyeTcs OT HEro KOMMYHHKAaTHBHBIX
HaBBIKOB. Ba)XHOCTb TEXHOJOTMYECKHMX HABBIKOB OCTA€TCS HEM3MEHHOW MAJI YNPaBJISAIOLIETO
T000TO paHra.

B. TIlo wMepe yxecToueHHs OKpyKaromed OOCTaHOBKM  IOBBIIIAETCS  3HAYUMOCTh
KOMMYHHUKATHUBHBIX HABBIKOB.

3amaua 8
B kakoM W3 MpUBENEHHBIX HIKE MPUMEPOB MOXKHO YBHJIETh HEIOCTATKH JIEMOKPATHYECKHX
METO/I0B YIIPABJICHUS?
A. bnmaromaps TOMy, 4YTO YOpPAaBISIONIME BHUMATENHHO MPHUCIYIIUBAIOTCS K MHEHUSIM
MOMYMHEHHBIX M YYHUTHIBAIOT WX B CBOCH JEATCIIBHOCTH, MEXAY VIPABISIONIUMH U
MOYMHEHHBIMU YCTAaHABIUBAIOTCS TECHBIC, IOBEPUTEIbHBIC OTHOIICHUS. OIHAKO TPU ITOM Y
MOMYMHCHHBIX  Pa3BHBACTCS CHJIBHOEC YYBCTBO 3aBUCHMOCTH W HE  BOCIHTHIBACTCS
CaMOCTOSATEILHOCTbD.
b. Ecnu ympasnsitomue OyayT BBICIYIIHBATH MHEHHE KaXJAOTO0 IMOJYMHEHHOTO, OHU OyayT
TPaTUTh MHOTO BPEMEHH Ha YTOBODBI, YOSKICHHS, YPEryJIHpOBaHUE Pa3IUYHBIX BOMpPOCOB. B
CBSI3U C OTHM MOJKET CIYYUTHCS TaK, YTO YIPABJISAIONIAE OyIyT HE B COCTOSSHUM CBOEBPEMEHHO
MPOBOAMTD B KU3Hb HEOOXOUMBIE MEPOIIPUITHS B IKCTPEMATLHBIX YCIOBHSIX.
B. Ecnu ynpapnstomue OyayT CIHMIIKOM 4YacTo NpuOeratb K BBICIYIIMBAaHUIO MHEHUN
MOAYUHEHHBIX, TO TOCJICIHUM 3TO TOCTEIICHHO HAJ0ECT, U OHU CTAaHYyT H30eraTth NEPBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTy KOJUIETaMH, OOIIEHUE C KOTOPBHIMU «yIOOHEe», 4eM
00IIIeHHE ¢ HAYaIbCTBOM.

3amaua 9
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Kak nomkeH AeWcTBOBaTh YIPABIAIOMIMN, KOTAA CO CTOPOHBI BBIIIECTOSIIIMX WHCTAaHIUM HE
[IOCTYNAeT YETKUX YKA3aHUN, HE ONIPENEIISIFOTCS] KOHKPETHBIE LIETU?

A. HyXHO BBIATH C NPEAJIOKEHUEM B BBIIIECTOSILYI0 MHCTAHIUIO U 3alPOCUTh HEOOXOIUMbIE
yKazaHus?

b. Ilpoananu3upoBaTb OOCTaHOBKY, ONPEAEIUTh, YTO HEOOXOAUMO clesaTh IO COOCTBEHHOH
WHULAATUBE B MHTEPECAX CBOECH OPraHM3alMM U NPUCTYIUTh K OCYLIECTBICHUIO ACHUCTBUU I10
MOOWIN3aLUY [IEpCOHAJIAa HAa PELICHNE BBIABICHHBIX 3ajau.

B. OtcyrcTBUE YETKMX yKa3aHUI U MOCTAHOBKHM KOHKPETHBIX LI€JIEH CO CTOPOHBI BBIIECTOSILEN
MHCTAaHIMM MOXET OOBACHATBCS TEM, YTO B ATHX c(epax CUUTAIOT HeleaecooOpa3HbIM U
HECBOEBPEMEHHBIM NPUHUMATh NOCIENIHbIe pemieHus. [loaTtomy npeanpuHuMaTh Kakue-indo
IIPAKTUYECKHE JEHCTBUS HY>KHO TOJIBKO I10CJIE TOT0, KaK IOCTYIISAT YKa3aHUs CBEPXY.

3agaua 10

Kak ympaBnsmoomuidi JA0KEH OTpearupoBaTh Ha 3asBlIeHHE pa0OTHHKA O TOM, YTO OH HE
MOJTy4aeT YIAOBIECTBOPEHUS OT CBOCH paboOThI?

A. TouyHo ycTraHOBHTb, Kakas paboTa Jana Obl yIOBIETBOPEHHUE ITOMY MOJAYUHEHHOMY, U, €CITU
€CTh BO3MOYKHOCTh, KaK MOYKHO CKOPE€ MOCTapaThCs MPEIOCTABUTh €€ B3aMEH MPEKHEH.

b. dymaercs, uro mo00ii xoTen Obl UMETh paboTy MO AyIlle U MPUHOCSIIYIO yIOBJIETBOPEHHUE.
Onnako B yCHnOBUAX (PUPMBI MPEAOCTABUTH TAKOrO pojaa paldoTy Il BCEX €€ paOOTHHKOB
HEBO3MOXKHO. B CBSI3U € 3TUM HYXHO YOEIUTENBbHO Pa3bICHUTH PAOOTHUKY, YTO B (UpME €CTh
MHOTO COTPYIHHUKOB, KOTOPBIE TEPIEIUBO TPYAATCS Ha IOPYYEHHBIX UM y4acTKaxX.

B. HyxHO pa3bsiCHUTh paOOTHUKY, YTO yJOBIETBOPEHHOCTH PabOTOM OmpeAenseTcs TeM, Kak K
HEW OTHOCHUTHCS U KAaK €€ BLIIOJIHATD. Hano JOKa3zaTb, 4TO U OT BEBIIOJIHSIEMON UM pa6OTBI
MOJKHO MOJy4aTh OOJBIIOE yIOBIETBOPEHHE, €CIIU BUJETh B HEM TBOpUYECKHE Havdaa.

3amaua 11

WBan BacunbeBuu Monojoil crneuuanuct (emy Bcero 26) Ha KPYHHOM TOCTUHUYHOM
npennpustid. OH IpHIIeN Ha NpeANnpUsiTHE OOBIYHBIM MEHEKEPOM, HO MpOosBUI cel0s Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUAINCT CO CIIOCOOHOCTHIO K CTPATErMUYE€CKOMY MBIIIJICHUIO
Y OpraHU3aTOPCKUMH 3aiaTkaMu. M uepe3 HeKOoTopoe BpeMs €ro IMOBBICUIIM 10 PYKOBOJIUTEIS.
B ero momunHeHnn okazanuch JIOJU B Bo3pacte 45 — 65 ner, KoTopsie mpopadoTaiu Ha 3TOM
NPEANPUATHA HE OAMH JECATOK JIET. OJTO MYKYUHBI CTapOil 3aKajKW, WHKEHEPBI, TPYIATrH.
[Tockonbky Hamt MBaH aMOWITMO3HBIM MOJIOJION YETOBEK, €r0 MOKa3aTeIN CTa0UIIbHO PacTyT.
Ho nmpoGnema B TOM, €ro He BOCIIPHHMMAIOT KaK PYKOBOAMTENS B CUJIYy €r0 IOHOT'O BO3pacTa.
B pesynpraTe BaH HauMHaeT 3JIUTHCA U JI€P3UTh, a COTPYAHUKH BOCHPUHHMAIOT 3TO €Il
Xy)K€ M HaIpsuKeHHE B oTnene Bo3pacTtaeT. A VBaH He NOHMMAET, MOYEMY €ro HE XOTAT
CIIyHIaTh M BBINOJHATH €ro pacrnopsbkeHus. M BotT ¢ ogHoM ctopoHbl MBaH, KOTOpbIH OBICTPO
NPUHMMAET YIPABICHUYECKHE PpELICHHs, MCIONb3yeT COBPEMEHHbIE METOJbl B paboTe,
MOKa3bIBa€T POCT MPOU3BOJUTEIHLHOCTH, U COBEpPLIEHHO HE TepnuT HepacTopomHoctu. C
JPYToil CTOPOHBI COTPYIHUKH OTJiea, HECIIOCOOHBIE HACTOJIBKO OMEPATUBHO BBIMOJHATH 3TH
pelIeHusl, HO KOTOpble MpopadoTanu Ha MNPEANpHUSITHH HE OJUH TOJl, 3HAIOT CBOE JEN0 U
TpeOyIoT K cebe Oosiee yBaXKUTEIHHOTO OTHOIICHHUS.

Bonpoc: Uto nenare reHepaibHOMY AMPEKTOPY B JaHHOW cutyauuu? JIubo youpats VBana,
IIOTOMY 4YTO CUTyallMsl B OTJAEJE HAYMHACT HAKAIATHCSA, HO OH MOXKET peajbHO INPUBECTH
npeanpusTie Ha Jpyrod ypoBeHb. JIMOO MEHATH YTO-TO B KOJUIEKTHBE, HO TOTJa MOXKHO
NOTEPATh CHEIHMAIUCTOB, KOTOpble IMpopaboTany MHOTO JseT. YTo [JOoKeH clenaTth
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reHepaJbHBIA AUPEKTOP, YTOOBI HE TOTEPSTH IIEHHBIC KaJphl U, YTOOBI paboTa B OTHAEIe cTajaa
ClIaKEHHOU M KOMaHIHOH?
3agaua 12

3aBeayronuii  otneaoM HHGOpMAIMK HM3BECTHOro Typoriepatopa HMBan Iloaropusrit
U3BECTEH  KaK CTPOTMH pPYKOBOJIUTENb, BCErja TPEOYIOUIMI BBINOJIHEHUS MpaBWl U
MPOBOJMBIIMNA CTpOrui KOoHTpoib. Korma 2 roma Haszaa ero Ha3HAuUWiIM Ha 3Ty JOJDKHOCTD,
BO3HHMKJIO MHOTO pa3Horiacuil. 3a 6 MecsleB ero pykoBOJCTBa ObLIO YBOJIEHO 9 MHXKEHEPOB U
TEXHUKOB, HEKOTOPbIE COTPYAHUKH OBLIM MepeBeieHbl Ha Apyryto padoty. Ognako [loaropusiii
CMOI' BOOJIYILIEBUTH OCTaBIIUXCSI CBOMX PAOOTHHUKOB y4acTBOBAaTb B IIPOBEJCHUH BECEHHUX
MIPOEKTOB, TPEOOBAJ MOJUUHEHUS U OJJOOPEHUSI CBOUM PELICHHSIM.

[Togropnomy yaanock yMEHBIIUTH 3aTpaThl Ha niepcoHan Ha 10% u Bce MPOEKTHI ObLIN
caaHel B Cpok. Tak Kak €ro CuUuragd Cepbe3HbIM PYKOBOIUTENIEM, HCIOJIb3YIOUIUM
3 PEKTUBHBIE METONBI, €My CIENIald BBITOJHOE IPEIIOKECHHE W 4Yepe3 Mecsill OH YIIed B
Apyryio hupmy.

Hupekrop nannoro npeanpusarus [lerp CunuH cHayana XO0Tes NPEJIoKUTh MOBBIIICHHE
B JIOJDKHOCTH KOMY-HUOYAb M3 paOOTHUKOB OTJIENa, HO HUKTO HE OBbLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoauTeneM. [locne 2-x HelenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmann  HazHauuiaum  Huxomas  JlembsHoBa.  [IeMbsSHOB  cyuuTalici  CHOCOOHBIM
PYKOBOJIUTENEM, U XOTSA 3TO HE OBLIO TOBBINICHHEM B JIOJDKHOCTH, OH CYHTAaJ, YTO MOXKET
MOJTYYUTh HOBBIN OIBIT B paboTe.

Huxomnaii JIleMbsiHOB ObLI CTOPOHHUKOM II€JIEHAINIPABICHHOTO IIAHUPOBaHUsl pabot. OH
CUMTaJ, YTO IJIABHOE OMPENEIUTh IEeNb AJIs PelIeHus KaKuX-1u00 3a/1a4, a BOMPOC O CPEACTBAX
U METOJaX UX JIOCTHKEHUS JI0JKHBI peliath noauynHeHHble. Ho OH He oTka3bIBall B MOMOIIM IpU
peleHny npobieM, CBI3aHHBIX ¢ pabOTOM.

UYepes Mecsll cTano SICHO, YTO Jiela B OTJAENIE€ C HOBBIM PYKOBOJIUTENIEM HIYT IJIOXO.
Heckonbko mpoeKkTOB He OBbLTM HCIIONHEHBI K CPOKY, B IPYTHMX HE OBLI JOCTUTHYT *KellaeMBbIii
pe3ynbTat. becenys ¢ paboTHUKaMU, AUPEKTOP y3HANI, YTO MO X MHEHUIO Hukomait /leMbsiHOB
JefiCTBOBAJl HE TaK, Kak HeoOxoauMo pykoBoauTento. OH He AaBasl KOHKPETHBIX YKa3aHUW st
JOCTHXEHUS 1enu. M nepcoHan He uMesi KOHKPETHOTO TUlaHa paboT cuMTai, 4yTo JleMbsHOB He
CHOCO0EH PYKOBOJIUTH, JJa’Ke €CIIN Obl UMEI JKETaHue.

Bomnpocsr:
1. Yro ke mpou3ouuIo u nouemy?
2. [laiiTe XapakTepuCTHKy cTuied pykoBoacTBa [logropnoro u JleMpsiHOBa, ompenennte
paznuyusi.
3. Kakoi coset nate B Takoil curyannu [lerpy Cununy?
3anaya 13

Mexny 3amMecTUTENIeM pPYKOBOAMUTENS CPEAHErO0 YPOBHS M JIMHEWHBIM PYKOBOJIUTEIIEM
OCJIOKHWJIMCh OTHOIIECHHUS B CBSI3U C TE€M, YTO M3-3a HEYJOBJIECTBOPUTEIIBHBIX KOMMYHHUKAIIMI HA
COOTBETCTBYIOLIEM YPOBHE YIIPABJICHUS B OpPraHU3allld BO3HHUKJIA ITPEAIIOCHUIKA CPhIBA BaXKHOTO
MEpOIPHUATHSL.

3aMmecTuTeNh PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT ONpenelieHne rpaduka u
OCYIIECTBIIEHUE KOHTPOJS 32 MPOBEICHUEM IMOJ0OHBIX MEPOMPHATHA, B Oecele ¢ TUHEHHBIM
PYKOBOJMTENIEM 3a HECKOJIBKO JHEW 0 YKa3aHHOI'O MEPOINPHUATHS BBISCHSET, YTO CPOKH €ro
MPOBEJICHUS TUHEHHBIM PYKOBOJIUTEIIEM HE YCTAHOBIEHBI. B xo01e 3Toit jxe Oecebl JIMHEHHBIH
PYKOBOJMTEIb MPEIIAraeT CPOKH MPOBEACHUS MEPOIIPHUATHS, a 3aMECTUTENb BBICKA3bIBAECT EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.
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JIunelHbIi pyKOBOIUTEIb B MHUITMATUBHON Oecesie C PYKOBOJIUTEIEM CPEAHETO YPOBHSI (CBOMM
HETMOCPE/ICTBCHHBIM HAYaJIbHUKOM), TPU3HAB B OOIIEM CBOH MPOCUET B CIOKUBIIECHCS
CUTyallMy, OOpaTWj BHMMAaHHME W Ha TO, YTO dTa CHUTyalMs CTaja CIEJICTBUEM TOTO, YTO
3aMECTUTENb AKIICHTUPOBAJI BHUMAHUE HA MPUOIMKAIOUIUXCS CPOKAX MPOBEACHUS YKa3aHHBIX
MEPOTIPUATHIA Ha 0YEPETHOM COBEIIIAHHH.
PykoBonuTenb cpeaHero ypoBHS PEKOMEHIOBAl CBOEMY IMOAYMHEHHOMY 0oJieeé BHUMATEIHHO
CIeINTh 3a TpaduKaMu MPOBEICHUS TOJIOOHBIX MEPONPUITHI U 00JIee TECHO KOHTAaKTUPOBATh
MO0 3THUM BOMPOC C COOTBETCTBYIOIIMMHM JIOJDKHOCTHBIMU JivilamMu. Ha ouepenHoM coBeliaHuu
PYKOBOJIMTENIb CPEIHEro YpPOBHS B (opMe O€3JIMKOW KPUTHUKH aKIEHTHPOBAJ BHUMAaHUE HaA
CJIOKUBILEHCS CUTYaLUH.
Ilpoananusupytime Oelicmsus 6cex YYACMHUKO8 CIONCUBWeUcs cumyayuu. fensemcs au oxa
KOHGaukmom? Buisisume 6 neti kongauxmuvie Ccumyayuu. Cnpocnosupyime OMHOWEHUS
Medcoy YHUaCmMHUKAMU CUmyayuu nocile cosewanus. Ymecmua au Ovlia Kpumuka Ha
cosewanuu?

3agaua 14

Ha mo60M npeanpusTuu ecTb y4yacTKH, Ha KOTOpbIe PAOOTHUKY 110 pa3HbIM IPUYMHAM UAYT O0e3
ocoboro xenaHus.OnHaXAbl HadyalbHULA OTAENa, B KOTOpoM paloTaia coTpyaHuia A
(KOJJIEKTUB B OpraHU3allK OBl MOJTHOCTBIO KEHCKHI), BEpHYBIIHCH C IUIAHEPKH, COO0IMIIA eif
TOHOM, HE TEPISIIIUM BO3PKCHHI, YTO OHA JIOJDKHA Oy/eT 3aMemiaTh 3a00JeBIIyI0 PaOOTHUILY
B coceiHeM nojapasnenenuu. CoTpynHuna A B TOH ke MaHepe OTKa3ajlach, MOTUBHPYS TEM, UTO
pexuM paboThl Ha 3TOW MopKHOCTH ¢ 10 mo 19 wacos, a et HykHO a0 18 yacoB 3abupathb
pe0GeHKa U3 IeTCKOro cajla, 0 YeM €€ HayaJIbHUIa XOPOLIO 3HaJa.

HavanpHuna otnmema monmokmina o0 OTKa3e pyKoBoAMTENto opraHuzanmuu. CorpyaHuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», U OHA PEIIMTENbHO HAlpPaBUJIACh 3allMINATHCS U OTCTaUBaTh
cBon wuHTepechl. He Boias B KaOMHET, OHa YyBHJENAa TJla3a YEIOBEKA, COBEPIICHHO HE
cobupasiIerocss Ha Hee HanaaaTh. [locie 70OpoKeNaTeIbHOTO NPUBETCTBUS PYKOBOIUTEIbHHIIA
oOpatunach K COTpYAHHUIIE A CO CIHeAylmHUMHU cioBamMHu: «S moHMMaio, 4to y TeOs
yBaKuTeNbHas NpuunHa. Ho ThI jydine Apyrux 3Haellb TOT y4acTOK, Ha KOTOPOM paborana
paHbIlle STHOBOMY 4YEIIOBEKY Cpa3y OCBOHMTHCA OyaeT Henerko. S cymrTar, 9TOo THI Tam
CHpABUIIbCS JIydllle OPYTruX, a 4achl pabOThl MOXEIIb MEPEeHECTH MO0-CBOEMYYCMOTPEHUIO.»
CotpynHuile A He 0CTaBajIOCh HUYETO JIPYroro, Kak COrIaCUThCS.

JlaiiTe KOH()IUKTOIOTMYECKUI aHAIN3 TPUBECHHON HCTOPHH.

3agauya 15

B xommnanuu «Te3 Typ » MpOHW30ILIO COKpalIeHne nepconana. Ajexcanap Bacuibes, MmeHemkep
1o paboTe ¢ KIMEHTaMH, OKa3aJCs CPEAM TeX, KOTO PYKOBOJUTEIb PEIINIT HE YBOJIBHSTh.

C onHOM CTOpOHBI, AjnekcaHap ObUl OY€Hb TOpJA, YTO €ro paboTy OIEHWIM MO JOCTOMHCTBY,
npu3Haiu ero npodeccruonHanusM. C Ipyroil — peopraHuszaiysi KOMIIAHUU HE MPUOaBUIA eMy
SHTY3Ma3Ma. MoOJ0J0i 4YeraoBEeK OOsJICS COBEPIIUTh KaKylO-HHOYIb OMIMOKY U TEM CaMbIM
HaBJIeYb Ha ce0s THEB HAyalbCTBA. A BO3MOXKHOCTh OHIMOMTHCA ObLIAa BIIOJHE BEPOSTHOM.
IIpexne Auiekcanap 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TEHNEPh €My MOPYYMIIN €lIe U
oopmiieHHe BCeX JOKYMEHTOB IO CIEIKE.

[Tonauany Asnexkcanap Hafescs, 4TO caM pa3depercs B 3ToM Bopoxe Oymar. B nanbHelem xe
OH TIOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK Ka)KeTcsl Ha MepBbIi B3MIAA. B pesynbTare Moaonoit
YeJIOBEK 3aIlyCTUJI HOBOE JJisi ce0sl HampaBiIeHne paboThl, KOITUYECTBO MPOOIEM YBEIHUUBAIOCH,
KaK CHEXHbIA KOM. AJIEKCAaHAp HE 3Hall, KaKk HX pelIUTh, HO IMpU3HABaThCA B CBOEH

© PI'YTHUC


file://задача
file://задача

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YIIP]E)KHEHVIE BBICIILIETO OBPA3OE‘1AHV[51 PIyTHUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
/ Aucm 52 uz
114

HEKOMIIETEHTHOCTU He XoTel. Mojofoi 4enoBeKk HPUYHbBUI, HPOJOJKal paboTaTh, HO YyikKe
JTAJIEKO HE C TEM DHTY3Ua3MOM, KaK MPEXIE.
Tak xak koMmmnaHusi Oblia HeOOJIbIAs, BCEMM KaJpPOBBIMM BONPOCAMHM B HEHl 3aHMMAajCs caM
pykoBoautenb. OH 3aMeTWJI NEpEMEHbl B HACTPOEHMM COTPYAHHMKA, KOTOPOTO CUHUTAl
HNEPCHEKTUBHBIM, U PELIMI pa300paThCsl B CUTYallUU.
Kak BbI cunTaere, yTo B 3TOM Ciydae JOJKEH MPEANPUHATh PYKOBOAUTENb AJleKkcaHapa’?
bynyr oneHMBaThCS PEIIECHUS, YYUTHIBAIOIIUE CUTYalUI0O B KOMIIAHWM, OPUTHMHAIBHOCTH
MpeAIaracMoro pyKOBOIUTEIIO BApUAHTA JICUCTBHIA.
3angaua 16

B xommanum, 3a 10 sier cymiecTBOBaHUS KOTOPOH CIHOXWICA JPYKHBIM KOJIJIEKTUB,
YUPEAUTEIH 110 KAKUM-TO IIPUUMHAM PEIIMJIM CMEHUTh ME€HEPAIbHOIO AUPEKTOPA. 3aMECTUTENS
JTMpeKTopa ocTaBmwin npexHero. CoTpyAHUKH (UPMBI BHEIIHE CIIOKOWHO BOCHPUHSUIA CMEHY
TEHEPAIbHOIO, HO BCE TEKYILUME BOIPOCHI MPEANOYUTAIN pEIaTh HE C HUM, a C €ro
3aMmectuTeneM. ECTECTBEHHO, JaHHOE MOJOXKEHHE JI€J CTaj0 BbI3bIBATh HEAOBOJIBCTBO Y
IeHEpaJIbHOIO JIUPEKTOpPa, KOTOPBIM Hadajd aKTUBHO OOpPOTbCA CO CIOXKMBILIEHCS NPaKTUKOM.
bbuin mpoBeneHbl COBEIAaHUs, HA KOTOPBIX YETKO OINpPEAEIsICS Kpyr 00s3aHHOCTEH KaXK10To
paOOTHUKA, JAEJIETUPOBAIUCH IOJHOMOYMS T'€HEPAJbHOIO IUPEKTOpa M €ro 3aMecTUTel,
KOJUIEKTUB OTIpaBisuice Ha TpeHUHru. Ho cuTyanus He u3MeHuach, paboTa KOMIAHUU
IPAaKTUYECKH Iapaju30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM He CaOOTHPYIOT HOBOI'O
FeHEepaIbHOI0 JUPEKTOPA, OHU MPOCTO "ellle K HEMY He IPUBBIKIN".

Kaxkue neiicTBus cineayer NpeAnpUHITh TEHEPATLHOMY TUPEKTOPY?
3agaua 17

B 3TOM 3a/laHuu HE00X0AUMO POJIEMOHCTPUPOBATH yYMEHHUE CTYACHTOB
MOTHBUPOBATh MIOYNHEHHBIX.

3ananue: PykoBoACTBOM Ballleli KOMIIaHUH OBLJIO MPUHSTO PEUICHUE YBEIUYUTDH JAJIUTEIbHOCTD
pabodero JHsS BallMX MOJYMHEHHBIX Ha | yac 0e3 yBeiaMueHHUs 3apabOTHOM MIaThl 3a
JOTIONHUTENbHOE BpeMs. Baima 3amaua goHecTH 3Ty HMHQOpMallMI0O Ha IMOJYUHEHHBIX Ha
ONEpPaTUBHOM COBEIAHUU TaKUM O00pa3oM, 4YTOOBI OHO OBUIO NPHUHATO MOJIOXKUTEIBHO.
Onummte B hopme NpsMOM peur, KaKuM 00pa3oM BbI 3TO CJENaeTe.

1 mar. Jlatb cTyJeHTaM BO3MOXKHOCTh C(HOPMYJIHNPOBATh B (popme mpsiIMOi peun oOpalieHue K
MOIYMHEHHBIM.

2 mar. IlpennoxxuTe CTyqeHTaM TpU BapuaHTa OTBETOB pykoBoauTened. OHM JOJKHBI
BbIOpaTh Hanbosee 3 PEeKTUBHBIN U O0BACHUTD, TOUEMY.

OTBETHI pYKOBOJIUTEIIEH:
PykoBoaurens 1.
VBaxaemble kosuieru! Y MeHs [ Bac HE OYEHb NpPHUATHAas HOBOCThb. Ui pemeHus
ONepaTHBHBIX 3aJ1a4 HaM He00X0oauMo nopaboTaTh Oojee HaANpsXKEHHO, YeM 00bIYHO. B cBs3n
C 9TUM, HaUMHAas C CErOJHSIIHEro JHs Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblle. JDTa Mepa
BpPEMEHHasl, BOIPOC JOMOJIHUTEIbHON OIIaThl OyZeM 00CYXkIaTh C PyKOBOJICTBOM IO UTOr'aM
Hael paboThl.
Sl Takke ocTaroch Ha pabore BMecTe ¢ Bamu aHanu3upoBaTh TO YTO Mbl HaJelalH 3a ICHb
IOpPUIETCS BEUepoM, TaK uTo s OyAay Ha paboTe MPAKTUYECKH 10 HOYM, KTO XOYET OCTaThCA
JIOJIBIIIE — MPUCOETUHSINTECH!
PykoBoauTens 2
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Ha oOmem cobpanun: «JloBoxxy mo Bamiero cBegeHusi, 4to ObUT CIENaH pacyeT
CIEIMaTUCTaMU Ha OCHOBAaHWU KOTOPOTO IS JaibHeHIIeld mpuObuibHONH padoTel OOmiecTBa
HEOOXOJAMMO YBEIUYHUTh [UIMTEILHOCTh paboyero JHA Hamero otaena Ha 1 yac 6e3
YBEJIIMYCHHS 3apa0OTHOW IUIaThl 3a JONOJHHUTENbHOE Bpems. Ilpu mpomomkeHuu padoThl B
HACTOSIIIIEM pEeXUME Hac JKAET OTPULIATENbHBIN J0XOH W B JalbHEHIIeM — JIMKBUIALUS
O6mecTBa.fl HazmEIOCh, YTO YBEIWYCHHUE JIIUTEIBHOCTH pabodero BpeMeH! OyeT BpeMEHHBIM
Ha 3-6 mecsaueB u Hame OOMmECTBO BHIMIAET B Onmkaiiiee BpeMs M3 3aTPYAHUTEIBLHOIO
nojiokeHusi. B Hamem oTzaene paboTalOT MOPSIOYHBIE COTPYIHUKH, Ha B3aUMOBBIPYUKY
KOTOpbIX pyKoBoAcTBO OOmiecTtBa Hajaeercs. [oToBa oOTBeTUTh Ha Bamm Bompochl,
HPEAJIOKEHUS

PykoBoauTens 3

HoOpslii neHb, koyuieru!

C szaBTpamHero aHsS Mbl OyaeM C BaMH BHJEThCS 4alle, oO0mAarbcs U 0OCYXIaTh
IIPOU3BOICTBEHHBIE BOIPOCHI aKTUBHEN U OOJbIIE, M HAa 3TO Y HAC €CTh 1 JOMOJHUTEIbHBIN
pabouuit yac. 1 3T0 Bce Onmaronapsi He Mepexoay Ha «JIeTHee» BpeMs. A UCKIIOUUTEIHHO BO
Omaro mpouBeTaHWs Hamed KoMmmaHuM. Pabodee Bpemsi yBENIWYHTCS, 3apiuiaTa HET, HO
YCHJIMSIMU HAILIETO CIJIOUEHHOTO KOJUIEKTHBA Mbl YIYYIIUM PE3yNbTaThl Halled paboThl U
3apaboTaeM 00TaTyro MpeMuio.

BriGepute TOT OTBET, KOTOPBI BaM KaxkeTcs caMbiM 3P ¢deKTHBHBIM. CHOpMyIHpyiTe CBOM
OTBET. A Temepb CBEPhTECH C HAIITUM MHEHUEM.

KonTpoJsbHasi ToOuka 4 - BblnosTHeHHe rPyNIOBOro MPOEKTa
TemaTuka rpynmnoBbIX NPOEKTOB

1.Monens mporiecca OOCIyKUBaHHs MOTpeOUTeNnell (Ha TpUMepe pPa3IMYHBIX MPEANPUATHN
TYPUHIYCTPUHN)

2. Pa3pabotka konnenmuu GuestTouchLine(r) — TMHUHM TOYEK COMPUKOCHOBEHUSI C TOCTSIMH HIIN
noTpeOUTENIMH (Ha TIPUMEPE PA3THYHBIX CTPYKTYPHBIX TOAPA3ICIICHUH MPETPUATHI TyprU3Ma
U CepBHCa)

3.Anamu3 QyHKIUI MeHeKMeHTa» (Ha MpHMepe KOHKPETHOTO MPEeNNpUATHS Typu3Ma u
cepBHca)

I'pynna cmyoenmos oenumcs Ha nooepynnel om 3 00 5 uenosek 6 kaxcoou. Kasxcoas nooepynna
npo6oouUm ucciedosanue no 6blOPAHHOMY NPEONPUAMUI0 (8 COOMEemcmeue ¢ Hanpasienuem
noozomoexu). Ilocie ucciedo8anus 20mMoBUMCs NOACHUMENbHASA 3aNUCKA, HA OCHO8e KOMOPOU
BbINOIHACMCS NPE3EHMAYUsl U NULUEMCSL Peyb.

Kaoicoas nooepynna npesenmyem c6oti 2pynnogot npoekm 8 opme MYIbmUMeOUliHoll
npesenmayuu. 1o okoHuanuu npeseHmayuy npeononazaemcs HeboIbuas ePYNNoeas OUCKYCCUs
U Omeemvl Ha 803MONCHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumol 2SpynnoBbIX HNPOEKMO8 SAGIAemcsi noodgedeHue Umo2os u
9KCHEPMHAsL OYEeHKA pe3yIbmamos pabomsi NOOSPYNN.

IIpuMepHoOe coepkaHue IPYINIOBOIO NMPOEKTa

Tumynouoli 1ucm
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Bseoenue (1-2 ctpaHuiis)

OO6oCcHOBaTh AKTYyaJIbHOCTb TEMBbI I'PYIIIIOBOIO MPOEKTAa, €r0 TEOPETHUYECKYIO0 M MPAKTHYECKYIO
3HaYUMOCTh. OnpeenuTh Leidb IPYIINOBOro MPOEKTa U OCHOBHBIE pellaeMble 3aaun. BeiienuTsb
peaMeT U 0OBEKT TPYNIIOBOTO MPOEKTA.

1. Obmas xapakTepuUCTUKa TYPUCTCKOro mpeampustus (cdepa AesTeNbHOCTH, HOPUINYECKUN
ajzipec, 1eb U 33J]a4l, MUCCHS TIPEINPUSATHS)

2. AHamu3 QyHKIUHA MeHeHKMEHTa (MPOBECTH aHaIu3 OJHOW W3 CIEAYIOIMX (QYHKIW:
MJIaHUPOBAHUE, OPTaHU3AIMsl, MOTUBALIUSI, KOHTPOJIb)

Bov16000b1 u pexomendayuu (2-3 crpaHuIbl)

Cnenath BBIBOJBI MO MPOBEICHHOMY aHAJIM3y: OCHOBHBIC IMOJIOKHUTEIbHBIE U OTPUIIATEIIbHBIC
MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETaTUBHBIX MOMEHTOB MEPEUUCIUTD ITYTH UX PEIICHHUS.
Cnucok ucnonv3yemou aumepamypel (He meree 10).

Odopmnenne cmucka pekoMeHayeTcss mnpoBoauTh B coorBerctBuun ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCTIOJIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIUCKOM CO CKBO3HOM HyMepaluen B
anaBUTHOM TIOPS/IKE, a TaKXkKe yKa3aTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JIUTEPATyphl CAEAYIOLIMM 00pa3oM:

HopmaTtuBHnas nuteparypa

OcHoBHas nuTeparypa

JlononHurenpHas TuTepaTypa

[Tepuoanueckue n3ganus

HuTepHeT-pecypchl

IIpome:xxyTouHasi aTTecTalus — IK3aMeH

IIpumepHasi TeMaTHKa IK3aMEHAIIHOHHBIX BOIPOCOB:

1. 1. MeHemxMeHT Kak HayKa U UCKyccTBO. Ero rmaBHas 3a1aya.

2. UYetbIpe KOHUENIUHN Pa3BUTHS HAYKU 00 yIIPaBICHUH U UX CYTbh.

3. CoBpeMeHHbIE TOAXOBI K YIIPABICHUIO: IIPOLECCHBIN, CHCTEMHBIN, CUTYallMOHHBI.

4. [TonsiTHe M CYITHOCTH MEHEKMEHTA C(hephl TYpU3Ma U CepBHUCA.

5. OyHKIUU MEHEIKMEHTa cephl Typr3Ma U CepBHUca.

6. [lenu u 3agaun MeHEIKMEHTa cepbl TypU3Ma U CepBuUca.

7. XapakTepHble 4YepThl MEHEIKMEHTA: DKOHOMUYECKHUH, COLUAIbHO-TICUXOJIOIMUECKUN,
MIPaBOBOM M OPraHU3aAMOHHO-TEXHUYECKNUM ACTIEKTHI.

8. HNudpactpykTypa MEHeKMEHTa chepbl TypU3Ma U cepBHcCa.

9. MeTo/p! ynipaBiaeHUs] B MEHEDKMEHTE 10 XapaKTepy OTHOILIEHUH.

10. Crparerndeckoe ynpaBieHHUE U €ro MOJICUCTEMBI.

11. Bunel ctpareruii nepceKTUBHOTO pa3BUTHS (PUPMBI.

12. [TpyHIMIIBI CTPATETUYECKOTO YIPABICHUS.

13. OCHOBHBIE 3TaIlbl CTPATETUYECKOTO YIPABICHUS.

14. Cymocts Merona SWOT-ananu3za mpu oOClIEIOBaHUM CHUIIBHBIX M CJIa0BIX CTOPOH
OpraHu3aluy.

15. Muccus u nenu oprauuzanuii cepsl Typu3Ma U cepBHca.

16.  Mopenb ynpaBiaeHHs MO LEISIM.

17. TakTnka MeHemKMeHTa B chephl Typu3Ma M CepBHUca. TeKkylee MIaHUPOBAHUE U €ro
JTamsbl.

18. CtpyKTypa ynpaBieHUs: 3B€Hbs, YPOBHU, CBS3H.
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19.  Hepapxuyeckue THUIBI OpPraHU3ALMOHHBIX CTPYKTYp (IMHEHHas, (yHKIMOHAJIbHAs,
JTMBU3UOHANIBHAS ), UX JJOCTOMHCTBA U HEJIOCTATKH.
20.  OpranuzanuoHHas CTPYKTypa yIpaBieHUs B chepbl Typu3Ma U CepBHUCa.
21.  DTambl ¥ NPUHIMIIEI TPOSKTUPOBAHUS OPTaHU3AMOHHBIX CTPYKTYD.
22.  KommyHukanuu B ynpanieHud. KOMMyHUKaI[MOHHBIE CETH.
23. Koumnexrus, rpynna. @opmanbHble 1 HeOpMalIbHBIE TPYIIIHL.
24.  DyHKIMH TPYJOBOI'O KOJUIEKTHBA. DTaMbl €ro (OPMUPOBAHUS.

Bnacte u popmbl Bractu. OcoOEHHOCTH YMOIIMOHAILHOTO M PACCYJOYHOTO BIIUSHUS HA
25. [IOTYNHEHHBIX.

26. Kanaie! mposiBjieHust QyHKIUN BIIACTH.

27.  TpeGoBaHus K MEHEDKEPY B MOJEIN COBPEMEHHOI'O MEHEPKMEHTA.

28. OYHKIMY U 33]IJa9¥ MHHOBAIIMOHHOTO MEHEKMEHTa c(hephl TypU3Ma U CEPBHCA.
29. Crunu ynpaBiaeHHs U UX 0COOEHHOCTH.

30. Motuanus. ConepxatesibHble TeOpUM MOTUBaLMK: Macioy, ['epudepra.

31.  MotuBauus. IIpoueccyanbHas Teopus cnpaseanuoctu [loprepa-Jloypena.

32. KanpoBast monutuka u ee 3Tanbl

33.  YmpasieHue pabouuM BpeMEHEM PYKOBOAUTENS B c(hepbl Typu3Ma U CepBHCa.
34. Mertompl aTTecTanuy MepcoHara.

35.  3agaum aesaTeabHOCTH MEHekepa B chepsl Typu3Ma U cepBHca.

36. TpeOoBaHwMsI K TIOJTOTOBKE MEHEXKepa B c(hepbl TypU3Ma U CEpBHCA.

37. Otnnuune MeHeKepa OT JIUAepa.

38. JUTSL 9TOU CBSI3U YCIIOBHSL.

VYnpaBieHuyeckast CBA3b «CyObEKT yIpaBlIeHUs] — 00BEKT yIpaBlIeHUs» 1 HEOOXOJMMbIe
39. Motuanus. ConepxatenbHble TeOpur MoTUBaNK: Anbaepdepa u Mak-Knenanna.
40. O dexTuBHOE «hopMUpOBaHUE» MEHEIKEPA B CEepbl TypU3Ma U CEpBUCA.

41.  MeHemKMEHT Kak Iporece, GyHKINs, BUI ACITEITBHOCTH TI0 PYKOBOACTBY JIIOIBMH
42.  DBomouus yrnpaBJIeHY€CKON MBICITH.

43. Moaenu MEHEeIKMEHTA: aMEPUKAHCKASI, SITOHCKAs!, EBPOIEHCKas.

44, Oco0eHHOCTH POCCUIICKOTO MEHEHKMEHTA.

45. [TonsiTre u oOmiast XapakTepUCTUKA OpraHU3aINH

46. Oranbl )KU3HEHHOTO IIMKJIa OpraHu3aiuy. Buasl opranuszanmii

7. BHyTpeHHss cpena opraHu3anuy 1 €€ OCHOBHBIEC DJIEMEHTHI

48.  XapakTepHCTUKHU BHEIIHEH cpeabl opraHuzanuu. @akTopsl NpsiMOro M KOCBEHHOTO
BO3JICUCTBUS HA OPraHU3aLHI0

50. CymHoCTh, PYHKIIUH U 3JIEMEHTHI OPraHU3aLlMOHHON KYJIBTYpHI

51. VYnpasiieHnue opraHu3alMOHHON KYJIbTYypoi

52. VYnpaBieHrne Kak COBOKYITHOCTh B3aUMOCBS3aHHBIX (DYHKIIUH.

53. CyIrHOCTh B pOJIb TUTAHUPOBAHMSI B YIIPABIICHUH OPTaHU3AINEH.

54. Crparerndeckoe iiaHUpOBaHUE.

55. Opranuzanus Kak QyHKIMS yIpaBIeHUS.

56. [ToHsTHE KOHTPOJIS B YIPABICHUECKON JE€ATEIbHOCTH.

557.  Ilonstue meroaa ynpasieHus. OOLIMe METO/IbI YIIPABICHUS: aIMUHIUCTPATUBHBIE,
HSKOHOMUYECKHUE, COLIUAIBHO-TICUXOJIOTUYECKUE.

58. [Tonarue nuunoctu. GaKTOPHI, BIUSIONINE HA CTAHOBJICHUE JIUYHOCTH.

59. [MonsTre rpynmsl. Buast rpynm.. @akTopbl, BIMAIOMNE HA TPYNIIOBYIO THUHAMUKY.
60. I'pynmna u KoIIeKTuB.

61. Ponp koMaHHOM pabOTHI B OpraHU3aIliy.

62. ®akTopsbl, BAUIOMKE Ha 3PPEKTUBHOCTH paObOThI KOMaH/IbI.
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63. [ToHATHS MOTHBALIUU U CTUMYJIMPOBAHMUSL.
64. IIpuMEHNMOCTE MOTUBALIMOHHBIX TEOPUM B COBPEMEHHOMN IIPAKTUKE YIIPABIICHUS.
65. MoTuBanus u CTUMYIMPOBAHUE TPY/Ia.
66. CoBpeMeHHbIE CHCTEMbI MOTUBALIMU IIEPCOHATIA.
67.  OpHOMEpHBIE U MHOTOMEpPHBIE CTHIIN PYKOBOJICTBA.
68.  Ilomsrue iuaepcrsa. [Ipobiema naepcTBa B COBPEMEHHBIX OpraHU3aIUsX.
69.  OcHOBHBIE KOHLEIIUH JIUIEPCTBA
70. [lonsiTHE ynpaBiieHYECKOro pemeHus. Ponb perenuil B ypaBiIeHUH.
71. Buzpl ynpaBieHueckux penieHnii 1 TpeOoBaHus, NPeIbsIBIIEMbIE K HUM.
72. Otanbl NPUHATUS PALlMOHATILHOTO YIPABJIEHYECKOTO PEIICHUS.
73. @DaKTOpBbl, BAUAIOIINE HAa IPOLECC IPUHATHS YIIPaBIEHYECKUX PEIICHUH.
74. Mertozab! NPUHATHS YIIPABICHYECKUX PELICHUN.
75. KomMMyHMKaIMy B cUCTEMe yIpaBJIeHUs.
76. MEeXITMYHOCTHBIE ¥ OPTaHU3alMOHHBIE Oaphephl B KOMMYHHKAIIHMSX, CITIOCOOBI X
HPEOI0JICHHSL.
77. KoMMyHUKanuu 1 TUIIOJIOTHS JINYHOCTH.
78. JlenoBas 6ecena kak ocHOBHas (hopma JIeJIOBOTO OOIICHUS.
79. [Ty6imyHOE BBICTYIUICHHE.
80. JlenoBble meperoBopsI Kak (hopma JeT0BOTO OOIICHHUS.
81.  Ilonsarue koH(nukTa. [loTeHIMANBHAS IICHHOCTh M ONACHOCTH KOH(JINKTA.
82. YpoBHU U BUbI KOH(IIHUKTA
83.  Hcrounuku u TUEl KOHPIUKTOB. CTaaNK pa3BUTHsI KOH(DIUKTHON CHTYallNH.
84.  IIpoGnembl BBIOOpA CTHIIS MOBEACHUS B KOH(DIUKTHON CUTYyalLlH.
85.  BzamMmocBs3b KOH(IUKTA U cTpecca.

IIpumepHas TeMaTHKa TeCTOBBIX 3aJaHUMH /151 IPOMEKYTOYHOM aTTeCTALMU:
Bapmuanr 1

1. YUro nmpenycMaTpuBaeT IMCIUILINHA KaK MIPUHITAI MEHEDKMEHTa?

a)BBITIOJTHEHUE BCEMU paOOTHUKAMHM [TOCTABJICHHBIX 3a/1aHU;

0)4eTkoe TpUACpPKUBAHUE ATMHUHHUCTPALMEH TPEANPHUATHS U €r0 TEePCOHAIOM 3aKIIOUYEHHOTO
KOJIJIEKTUBHOTO JIOTOBOPA U KOHTPAKTA;

B)BBITIOJTHEHHE MEHEPKEPAMHU TIOCTABJICHHBIX 32 IaHHIA;

I')BBINIOJIHEHUE paOOTHUKAMU armapara yIpaBieHHs TOCTAaBIECHHBIX 3a/laHHIA;

1. TIOJTHOE TIOAYMHEHNE pAaOOTHUKOB PYKOBOJISIIEMY arllapary.

2. JlaiiTe onpenenenue MOHATHIO «yIPaBICHUEY.

a) MOJAYMHEHUE CyObeKTa 0OBEKTY YIIpaBJICHUS

0) oOmmue uHTepeckl 00BEKTa U CyObEKTa YIPaBICHHS

B) MOJJUMHEHNE 00BEKTa CYObEKTY yIpaBICHUS

r) cneunduyeckoe B3auMo/ieicTBue cyObeKTa U 00beKTa yIpaBIeHUs

3. [Tporao3upoBaHue, TUTAHUPOBAHHME, OpPTAHW3AINS, MOTHBAIHS, NMPHHATHE pEIICHUH W
KOHTPOJIb — 3TO:

a) QYHKIIMM MapKEeTUHTa;

0) BUBI CTpPATETHIA;

B) QYHKIINN MEHE[)KMCHTA;

I') HalpaBJIEHUs 1EATEIbHOCTH.
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4. Kakumu uepTamMH XapakTepa JAOJDKEH o005ajaTh Takoil apXeTHN YNpaBisIONIero Kak
"agmuHuctpatop"?

a) BbITh O0MIMTETHHBIM U YMETh BJOXHOBIISTH JIIOACH Ha MAaKCUMAIbHYIO CAMOOTAAUy.

0) MmeTh aHaIUTUYECKUN CKIIaJ yMa.

B) BbITh MpenesibHO 0ObEKTHBHBIM H [10J1araThCsl Ha PaKThl U JIOTHKY.

r). MeToau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYAYIIETO.

5. Kak MOHO 00BSCHUTH CYIIHOCTh MPUHIUIA «ITOAYUHEHHOCTh JINYHOTO HHTEpeca o0emMy»?
a)B OpraHu3alld BCET/a JOJDKEH YUYUTHIBATHCS TOJIBKO JIMYHBIA HHTEpPEC PYKOBOAWTENCH
OpraHu3aIuy;

0)uHTEpEeC OAHOTO pabOTHHUKA JOJKEH MPe0dIaiaTh HaJl MHTEpECaMH OPraHU3alNU B 1IEJIOM;
B)UHTEpPEC OTAENbHBIX MEHEKEPOB JTOJKEH MpeobiaaTh HaJ WHTEpEeCcaMu OTAENBHBIX TPYII
pabOTHUKOB;

I)B OpPraHM3alld HMHTEPEeChl OJHOTO pa0OTHHMKA WU TPYIIbI HE JOJDKEH MpeodiiagaTh Hal
MHTEpPECaMU OPTaHU3aIMH B IIEJIOM;

1) UHTEpeC OpraHu3alluy He JOJKEeH MpeoliaiaTh Ha/l MHTEpecaMu KOJIEKTHBA.

6. OOBsicHUTE 3HAUCHHE MTOHATHUS «IIPOIIECC YIIPABICHUS

a) COBOKYIHOCTh MPUHIUIIOB YIIPABICHUS

0) rpyrina MEeHeKEPOB

B) COBOKYTHOCTh METOJIOB YIIPABIICHUS

') COBOKYITHOCTb HETPEPHIBHBIX, B3AUMOCBS3aHHBIX (PYHKIINH

7. OpraHu3annoHHas CTPYKTypa, IIOCTPOEHHas Ha OCHOBE IMPSMOTO pacHpeeNeHHs
JOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3IIEMY, Ha3bIBACTCS:

a) JMHENHHO- PYHKLIMOHAIBHOI;

0) TMHENHOM;

B) (DyHKIIMOHAIBHOI;

') IUBU3UOHATILHOM.

8. Kakue ocHOBHBIE (haKTOPBI YHacTBYIOT B MOJIeIM MOoTUBauK Bukropa Bpyma?

a) TOTPEOHOCTh B YBAXEHHU K ceOe, CAaMOYTBEPKACHUE W B MPHHAIIICKHOCTH K COIMAIBHON
rpymnre.

0) CIIO’)KHOCTB M HAIIPSKEHHOCTH Pa0OTHI M YPOBEHB BO3HATPAXKICHHS.

B) OXXHJAHHWE BO3MOXKHOCTH PE€3yJIbTaTa, OXHJIAaHHE BO3MOXKHOI'O BO3HATPa)XJIEHUS OT ITOTrO
pe3yabTaTa ¥ 0KAJaHHe [ICHHOCTH BO3HATPAXKICHHS.

I') TUTHEHUYeCKHEe (DaKTOPBbI, (GaKTOPHI, CBA3AHHBIE C XapaKTEPOM H CYLIECTBOM PaOOTHI.

9. Uto npexycMarpuBaeT AUCIUILINHA KaK IPHHIIAI MEHEPKMEHTA?

a) BBIMOJIHEHUE BCEMH paOOTHUKAMU TIOCTAaBJICHHBIX 33JaHUI;

0) JeTKoe MpHUACPKUBAHUE aIMUHHUCTPAIMEH MPEINPHUATHS U €ro MepCOHAIOM 3aKIIOUYEHHOTO
KOJIJIEKTUBHOT'O JIOTOBOPA U KOHTPAKTA;

B)BBITTOJTHEHHE MEHEKEPAMH TTOCTABICHHBIX 3a/IaHU;

T') BBITIOJTHEHUE pa0OTHUKAMU ammapara yrpaBIeHHsI IOCTABICHHBIX 3aJaHul;

) IlonmHoe mogunHEHNE paOOTHUKOB PYKOBOIAIIEMY amlmapary.

10. OH cTos71 Y HICTOKOB LIKOJIBI HAYYHOTO YIPABJICHHUS.

a) M.®omrert

0) D.Mboiio

B) A.Daiionb

r) @.Tetinop

11.  IlepBBIM 3TaroM CTPAaTErHYECKOT0 MIIAHUPOBAHUS CEPBUCHOTO MPEANPUATHS SBISACTCS:
a) SWOT-ananus;

0) PKCTIIepTHBIN aHaAIN3;
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B) JIOKaJbHBINA aHAIIN3;

I') aHaJIU3 KOHKYPEHTOB.

12. PeanpHOe BIUSHUE NP YIIPABJICHUH IO LIEISM UMEIOT PyKOBOIUTENN

a) CpeIHEero ypoBHSI.

0) HU3IIIETO YPOBHSI.

B) BBICLIETO, CPEAHETO U HUBILIETO YPOBHSL.

T') BBICIIIETO YPOBHS.

13. YTto AOIKHBI OTpaXKaTh COBPEMEHHBIE TPUHIIUITBI MEHEIKMEHTA?

a) OCHOBHbIE 3aKOHOMEPHOCTH YIPaBJICHUS;

0) OCHOBHBIE CBSI3U, KOTOPbIE CKJIA/IbIBAIOTCS B CUCTEME;

B) OCHOBHBIEC OTHOIICHHE, KOTOPBIE CKIIAIBIBAIOTCS B CUCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3U U OTHOIIECHHUS YIIPABJIEHUSI, KOTOPbIE CKJIAJIbIBAIOTCS B CUCTEME;

1) 00s13aTeNIbHOE HAJTMYKE LIEJH MPU YIPABJICHUU.

14. Vxkaxure, KTO U3 y4Y€HbIX BHEC HAMOOJBIIMI BKJIAJ B pa3BUTUE KJIACCHUUECKOH WM
aJIMUHHUCTPATUBHON IIKOJIBI YIIPaBICHUS?

a) A.®daitonp

6) ®.Tetinop

B) M.®oserrt

r) D.Mbiio

15. Muccus cepBUCHOTO NPEIIPUSITUS — ITO:

a) OCHOBHas oOmas uenp uid Quiaocopus M MperHa3HAUEHHE, CMBICI CYIECTBOBAHUS
OpraHu3aluy;

0) OCHOBHOE HalpaBlIEHUE JESITEIbHOCTH B CBETE pealM3ally OOIIMX IieNieil, oxXxBaThIBaroIIee
CpeHe- M KpaTKOCPOUHBIM mepuoabl M 00sA3aTe€IbHO BBIPAXKEHHOE B KOJIMYECTBEHHBIX
MOKa3aTesIX;

B) c(hOpPMYJIMPOBAHHOE YTBEPKACHHUE (JOKYMEHT) OTHOCUTEIBHO TOTO, JJISl YEro WK MO KaKoi
IIPUYMHE CYILECTBYET OpraHU3alusi, B KOTOPOM IPOSBIISETCS OTIMYME JaHHON OpraHu3aluu OT
el moJ00HEBIX;

I') COBOKYITHOCTh BHYTPHOPTaHU3AIL[MOHHBIX MPUHIMIIOB, MOPAJbHBIX M aJMHUHUCTPATHBHBIX
HOpM, CUCTEMY LIEHHOCTEW U yOSKI€HUH, pa3AensieMyl0 BCEMU COTPYIHUKAMH U TIOCBSILEHHYIO
17100a1bHOM 11U OpraHu3aIuHg.

16. VYkaxwure, 4TO XapaKTepHO IS SIMOHCKONH KommaHwu "CoHU" B OTHOIICHUSX MEXITY
PYKOBOAMTENSAMU U MOJYNHEHHBIMU?

a) TI0 BO3MOKHOCTH JK€JIaTeIbHO, YTOOBI YEJIOBEK BCIO CBOIO KH3Hb OCTAJICA HAa OJHOM pabodyem
MecTe, TI/Ieé OH TPUOOPETaeT OMNpeNeNeHHBId OIBIT, YTO COOTBETCTBEHHO IOBBIIIAET
3¢ PeKTUBHOCTH PabOTHI.

0) orcyTcTBHE TP PEpEeHIIMPOBAHHOTO OTHOIIECHHS K JIFOISIM.

B) JUIsl yCHIEIIHOM pabOThl B KOMIIAHUHU Ba)KHO, Kakoe ydeOHOe 3aBe/ieHre 3aKOHUYMII COTPYAHUK
Y C KAKUMHU OTMETKAMHU.

I) IOpU BCEX IMOJIOKUTEIBHBIX KauecTBaX CBOOOABI JIHUCKYCCHMM B OOJBIION KOMIIAaHUU OHAa
HapylIaeT pexuM padoThI.

17. Yro siBisieTcss OCHOBOM yIpaBlIeHUs KaKoi 100 cucTeMbl?

a) IPUHLMIIBI, KOTOPBIE OTPAKAIOT PHIHOYHBIE YCIOBUS X0351ICTBOBAHUS;

0) METOIbI MEHEDKMCHTA,

B) QYHKIIMM MEHEIKMEHTA,

T') (PMHAHCOBBIE PECYPCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIISAIONINE OPTAHU3AIMOHHON KYIbTYPBI — 3TO...
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a) CyOBEKTHI, OOBEKTHI, ICHHOCTH YIIPaBICHUS

0) cyOBEKThI, 00OBEKTHI, CBSI3U YIIPaBJICHUS

B) NMPHUHIIUIIBI, METO/IbI, QYHKIINH, IOBEICHUS

r) ¢punocodusi, HIEHHOCTH, HOPMBI TOBECHHS

19.  ®dakrtophl, KOTOPBIE HE OKA3bIBAIOT MPSMOTO HEMEIJICHHOTO BO3JICHCTBHS Ha OINEpaluu
CEpBUCHOTO MPEANPUATHS, HO TEM HE MEHEe CKa3bIBAIOTCS HA HUX, SIBISIOTCS (PaKTOPAMU CPEIbl
a) KOCBEHHOT'O BO3JICHCTBHS;

0) MpsSIMOTO BO3/ICUCTBUS;

B) HEMIOCPEIICTBEHHOTO BO3JICHCTBHS;

I')BHYTPEHHETO M BHEIIHETO BO3/ICHCTBHSL.

20. Kakas #3 4YEIOBEYECKHX TOTPEOHOCTEH SBISCTCS TIJIABHOW 110 TEOPUU MOTHBALIUU
MakKnennanna?

a) ycrex.

0) leHbru.

B) CBOOO/IA.

r) 6€301aCHOCTb.

Bapuanr 2

1. I'ne 10O MHEHUI0O OTEYECTBEHHBIX M 3apyOEKHBIX CHEIHAJUCTOB MEHEKMEHTa
(dbopmupoBanIach MPaKTUKA yIpaBIeHHs OpraHu3alnuei?

a) sBlllymepuu, Makenonuu, Pume, Kuesckoit Pycu;

6) B Kuesckoii Pycu;

B) B Pume u llymepuu;

r) Blllymepuu u Makenonuu;

n) B Pycckoit umnepuu.

2. YKaxuTe, K YeMy cJeJlyeT OTHECTH OPTaHU3aLMOHHYIO KYJIBTYpY.

a) K (hakTOpaM MOPSIAKA, JUCITUTUIMHBI U KOHTPOJIS

0) k hakTOpaM, OpUEHTUPOBAHHBIM HA PE3YNIbTAT

B) K (hakTOpaM BHYTpPEHHEH Ccpeibl

I) K (hakTopam, TpeOYIOUIMM OBICTPOM peakiuy Ha N3MEHEHHS

3. PaznmuaroT ciemyromniie BUIbI KOHTPOJISI HA TYPUCTCKUX MPEIIPUSTHSX
a) NpsIMOii, KOCBEHHBIIA;

0) TaKTUYECKUH, ONIEPATUBHBIHN, CTPAaTETUYECKUII;

B) MpeIBapUTENbHBIN, TEKYIIHNA U 3aKITIOUNTEbHBIN;

T') 9KCIIEPTHBINA, aBTOMATHU3UPOBAHHBIH.

4. OcHOBHBIE (DYHKIIUU YIIPABICHUS:

a) TUTAaHUPOBaHUE, KOHTPOJIb.

0) IuIaHUpOBaHKE, OpraHU3alKs, MOTUBALMS, KOHTPOJb.

B) OpraHu3alus, MOTHBAIIHSI.

I') OpraHu3aIus, MOTUBAIUS, KOHTPOJIb.

5. Ilomxon, koTOpbIi TpeOyeT NPHUHITUS ONTHUMAJIbHOTO PpEHIeHHs, KOTOPOE 3aBUCUT OT
COOTHOIIIEHUS B3aUMOECHCTBYIONNX (PaKTOPOB - 3TO:

a) CUTYallMOHHBIN MTOAXO;

0) CUCTeMHBIN TTOAXOI;

B) IIPOLIECCHBIN MOAXO/;

T') MOBEICHYECKHH TIOIXO/T;

1) TEKYIIUH TOIXO/I.
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6. HazoBuTe nepByro GyHKIUIO IpoIiecca YIpaBIeHHUS.

a) KOHTPOJIb

0) KoopAMHAIUS

B) IUIAaHUPOBAHUE

') OpraHu3aIus

1) MOTHUBAITUS

7. B 4eM 0CHOBHOE OTJIMYKE MPEIBAPUTEIHLHOT0, TEKYIIETO U 3aKIIFOUUTEIBHOIO KOHTPOIIA?
a) B o0beme.

0) Bo BpemeHM oCyIieCTBICHUSI.

B) B meTogax.

r) B o0bemMe u meTomax.

8. Uem xapakTepu3yeTcsi KOMIIPOMUCC TP MPHUHITUU PEIICHUS?

a)yCTaHOBIIEHUE HEKOETO CPEHETO B PE3YNIbTATE CIIOpa JBYX COTPYIHUKOB.
0)yMEHBIIICHHEM BBHITOJI B OJHOHW 00JaCTH C 1ENbI0 YMEHBIICHUS HEKEIaTeIbHBIX
MOCIEACTBHIA B IPYroM

B)IPUHATHEM PEIICHUS ayAUTUBHO, YIUTHIBAIOIIEI0 MHEHHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH.
I')yMEHBIICHUEM BbITO/IbI.

9. Ecnu ynpaBieHHe paccMaTpHBaeT BCE NPOIECCHl W SIBICHUS B BUAE LIEIOCTHOH CHCTEMBI,
KOTOpasi IMeeT HOBBIE KayecTBa U (DYHKIUHU, KOTOPbIE OTCYTCTBYIOT Y 3JIEMEHTOB, KOTOPBIE UX
COCTaBJISIFOT, TO Mbl IMEEM JIETIO C:

a) MOBEJICHYECKUM TOIXO0JIOM.

0) MPOIECCHBIM MOIX0/I0OM;

B) CUTYaIMOHHBIM IOJIX0JIOM;

') CHCTEMHBIM TIOXO0JIOM;

JI)TEKYIIUM TOIXOA0M.

10. YkaxuTe, yTO Takoe PYHKIHS YIIPaBICHUS.

a) 060co0IeHHBIN BU YIPaBIEHYECKON AESITeTbHOCTH

0) NpUHLKIIBI MEHEKEpa

B) OCHOBHBIE 33JJa4l YIPaBICHUS

T') IOJKHOCTHBIE 0051I3aHHOCTU MEHEKepa

11. BuemHsis cpefa npsMOro BO3AeHCTBUS HAa OPraHU3ALUIO - 3TO:

a) AKIIMOHEPHI, KOHKYPEHTBHI, ITOCTABIIUKH.

6) [TorpebuTenu, TOProBble MPEANPHUITHS, MECTHBIE OPraHbl.

B) Bce nepeuncnennoe.

r) [IpaBUTENIECTBEHHBIE OPTaHbl, MECTHBIE OPTaHbI.

12. llenbto TUTAaHUPOBAHUS ACATEIBHOCTHA OPTaHU3AINH SBIISETCS

a) 000CHOBaHME 3aTparT.

0) 000CHOBaHHE CPOKOB.

B) oNpeJIelIeHUE 1eJei, CUIT U CPEJICTB.

r') 000CHOBaHME YHCIEHHOCTH PaOOTHHUKOB.

13. MotuBanus 0azupyercs Ha:

a) MOTPEOHOCTSIX U CAMOBBIPAKECHUH,

0) MOTPEOHOCTSAX U BO3HATPAKICHUSX;

B) BO3HArpaXJICHUSX U YIOBJIECTBOPEHUU OTICIBHBIX JIIOACH;

T') YIOBJIETBOPEHUH BCEX JIOJCH;

1) CAaMOBBIPQ)KEHUHU M BO3HAT PAKICHUSX.

14. OcHoBaTeeM MIKOJIbI YeJI0BEYECKUX OTHOIICHUH B yIIPaBICHUN OBLI ...

a) aMEpUKAHCKUH CTIEIUATUCT IO YIpaBJIeHUIo pou3BoacTBO @. ['mibOper.
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0) aMepUKaHCKHIA ITCUXO0JIOT D1TOH Mbiio.

B) aMEpUKaHCKUU opranuzarop [.OmepcoH.

I') OCHOBAaTeIbh aMEPUKAHCKOW aBTOMOOMILHOM MpoMbIIIeHHOCTH ['.Dop .

15. "OTuoM Hay4yHOrO yrpaBieHus" 4acTO Ha3bIBaIOT:

a) A. Qaitons - oH omyOsmkoBan kHury "OOImiee M NPOMBINIJIEHHOE YIpaBiIeHHE", TIe
cOopMyIMpPOBAaHbl TPUHIMIIBI YIPaBICHHUS, B TOM 4YHUCIE pa3/eiCHUE TpyAa U EIUHCTBO
KOMaH]IOBaHHSI.

0) ®ponka u Jlunman ['MIbOEPTOB - OHU BBIICIHMIN CEMHAIIATh OCHOBHBIX MHKPOJBHKCHUN
pabounx, Ha3BaB UX TepOJIUraMu; a TAKKe OHU pa3padoTair METOJ aHallM3a MUKPOIABUKECHUIA, B
OCHOBY KOTOPOTO ObIjIa MMOJIO’KEHA KHHOTPaMMa JIBIKEHHI pabodero.

B) JI ®. Teitmopa - OH mblTajica OOOCHOBATh JHEBHYID HOPMY paboyero MeToJaMu
XPOHOMETPaXXa U U3YUEHUS €ro TPYAOBbIX JBUKEHUM.

r) I'. 'anTa - oH co3xan rpaduk, KOTOPBIA MO3BOJISUII IJIAHUPOBATh, PACIpPEACIATh U MPOBEPATH
paboty. DTOT TpaduK SIBHICS MPEANICCTBCHHIKOM CHCTEMBI ceTeBoro Iuranuposanus [IEPT, B
KOTOpOW cedyac wucnoiap3yroT DBM. OH ke 3HaMEHUT CBOEH CHCTEMOM MaTepuaibHOTO
CTUMYJIMPOBAHUS 32 BHIIOJIHEHHOE 3aJJaHHeE.

16. [11s yero ocymiecTBIsETCs IEIeTHPOBaHNE CBOMX OJTHOMOYHMA IPYTUM PYKOBOAUTEISIM?

a) 7151 ONTUMAIBHOTO PEIIEHUs KOMIUIEKCHOM 3aauHu.

0) /U1 coxpaHeHHs "TPyNnoBOro" cTuis paboThI.

B) JIJISl IPOBEPKHU KBATU(UKAIIUN TTOTIMHCHHBIX.

I') BCE MEPEUUCIIEHHOE.

17. OcHoBHOI1 (hopmOii MaTepuanbHOIO CTUMYIMPOBAHUS NIEPCOHANIA OPTaHU3AIMH SBJIIETCS:

a) IpeMuu;

0) MpeMuu U 1eHHbIE TIOJIAPKU;

B) IICHHBIE TIOJJAPKH U 3apIUiaTa;

T) 3apIuiara;

1) IPEMUH U 3apIuiara.

18. KakoBO oNTHMAaILHOE YHCIIO MO AYNHEHHBIX ?

a) Uem Oompliie MOAYMHEHHBIX, TEM Jierde paboTaTh.

6) 15 - 30 uenosexk.

B) 3-5 4enoBex.

r) 7-12 yenosex.

19. OcHOBHBIM B yIpaBIEHUH T10 IIENISIM SIBIISIETCS BBIpAOOTKA Ienei

a) CBepXy BHU3 M0 1IETTH WHCTaHIIUH.

0) cCHM3Y BBEpX.

B) CHH3Yy BBEpPX M CBEPXY BHU3.

I') IO MaTPUYHOM cXeMme.

20. TlosHOMOUMS, KOTOpBIE MPEINOAraloT HaTUYAe NPSIMON TOJHKHOCTHOW CBSI3H MEXIY
PYKOBOJUTENSIMA U TTOJAYMHEHHBIMHU, B PAMKaX KOTOPOM IE€pPBbIE MOTYT MPEANUCHIBATH BTOPHIM
YTO, KOTJ1a, TI€ T€ JOJKHBI J1e7aTh» 4TOObI 00€CIeUnTh JOCTHKEHUS TOCTABIEHHOM LIEIH — 3T0

a) QyHKIIMOHATHHBIC
0) KOOpIUHAIIMOHHBIE
B) pacropsIUTeIbHbIE

T) JIUHECWHBIC

Bapuant 3
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1. Llenu opraHu3anuy J0JKHBI YIOBIETBOPUTH TaKHE OCHOBHbBIE TPEOOBAHUS:

a) JOCTHKUMOCTh, KOHKPETHOCTb, OPHEHTAIIMS BO BPEMEHH;

0) TOCTUKUMOCTh U OPUEHTALINS BO BPEMEHH;

B) OPUCHTAIIUS BO BPEMEHH U KOHKPETHOCTH;

T') JOCTUKUMOCTB;.

1) OpUEHTAIMsI BO BPEMEHHU.

2. [1pu ananu3e CUIBHBIX U CIA0bIX CTOPOH (PUPMBI YUUTHIBAIOTCS

a)KBaM(UKAILUS U KOMIIETEHTHOCTh KaJIpOB

0) MO3UITUs HA PHIHKE

B) HAJIMYME NHHOBALMOHHBIX pa3paboToK

') U3MEHEHHE YPOBHEH I0X00B MOTpeduTeneit

1) (hMHAHCOBBIC PECYPCHI PEATIPHUATHS

€) penyTranus IpeanpusITus

’K) aKTHBHOCTh KOHKYPEHTOB

3) BO3MOKHOCTH U YTPO3bI

3. Opranuzanus — 310

a) TpyIa IoJeH, AEATeIbHOCTh KOTOPBIX CO3HATENbHO KOOPAUHUPYETCS IS TOCTHXKEHHS
oOuieil uemnu.

0) rpymnmna Jro/ei, Blageroniasi CpeicTBaMU MPOU3BOICTBA.

B) IPYIIIA JIIOJIEH, NeSTeTbHOCTh KOTOPBIX KOOPAMHUPYETCS.

I') TpyIa JiroJiei, 00beTuHeHHas 00I1el 1eTbIo.

4. Yrto o3HauaeT "mpuHSTH pemieHue"?

a) nepedpaTh Bce BO3MOXHBIE aJIbTEPHATUBBI.

0) mepeOpaTh HECKOJIBKO allbTEpHATUB, MAarONIMX HaubOosee 3(h(EKTUBHBIE BO3MOXXHOCTU
peleHus mpooaeMBbl.

B) OT/IaTh PACTIOPsDKEHHE O BEIOOPE BO3MOKHOM aJbTePHATUBEI.

T') OT/aTh PACIOPSHKEHUE K peaTn3alliid KOHKPETHOTO TIaHa.

5. AHau3 KOHKYPEHTOB OpraHU3ali IPOBOIUTCS C LENbIO:

a) ONpeJIeNIeHNs UX CTPATeTUH U CUIIbHBIX CTOPOH;

0) ompeeNieHus UX 1eJe U CUIIbHBIX CTOPOH;

B) OIpeNeICHHs UX IIeJiel, CTpAaTeruid, CUIIbHBIX U CIa0bIX CTOPOH;

T') ONPEENICHUs CTPATErny;

J)onpeaeseHus uX 1esei 1 ci1adblX CTOPOH.

6. PasBepuyTtas GopMyTHMpoOBKa MUCCUU OPTaHU3AINH BKIIFOUAeT (HECKOJIIBKO BApHAHTOB OTBETA)
a) TJIABHOE HalpaBJIeHUE JEATEIbHOCTH OpraHu3aluu (T.e. Kakue OOIIeCTBEeHHbIe MOTPeOHOCTH
OpraHu3aIus yJI0BIETBOPSET)

0) yKa3bIBaeT Ha COIMAIbHYIO OTBETCTBEHHOCTh OPraHU3aIllH Mepe]] 00IECTBOM

B) yKa3plBaeT Ha COLMAIBHYIO OTBETCTBEHHOCTh OpraHHM3alWd TIepe]] pPaOOTHUKAMH U
aKIHOHEpaMHU

7. SIBnsiercst M ynpaBlieHHE TPOU3BOIUTEIEHBIM TPYIOM?

a) la, T. K. yrpaBli€HHE CO3/1a€T HOBYIO CTOUMOCTb.

0) Her, aT0 BCero nuiib Ha30p U KOHTPOJIb.

B) Her, 3T0 Bcero nuiib pe3ynbTaT MPOTHBOPEUHS MEXIY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEICTB IPOU3BOCTBA.

r) Jla, MOCKOJIbKY 3TOT BUJ JESATEIBHOCTH HEU30€XKEeH MPHU BBICOKOM YPOBHE CHEIHaN3alluu
IIPOM3BOJICTBA U IIPU3BAH O0ECIIEYUTD LIEJIOCTHOCTh TPYAOBOTO OpraHu3Ma.

8. UuumneHT — 3To:

a) CTeYCHHE 00CTOSATENBCTB, SBISIONINXCS TOBOIOM ISt KOH(DITUKTA;
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0) UCTUHHAS PUYMHA KOH(IJIUKTA,;

B) HAKOIMBILKECS IPOTUBOPEUUS], CBA3AHHBIE C IEATEIILHOCTHIO CYObEKTOB
COLIMAJILHOTO B3aUMOJICHCTBUS, KOTOPBIE CO3/1al0T MOYBY JIJIsl peajbHOTO
IPOTHBOOOPCTBA MEKIY HUMU;

r) To, u3-3a 4ero BO3HUKAET KOH(IUKT.

9. Korma mnomydusa OIMPOKOE paclpoCTpaHEHHE B HKOHOMHYECKOW JIMTEpaType TEpMUH
«opraHuzanus»?

a) B 20-¢ roapl XX CTOJICTHS;

6) B 30-¢ roapl XX CTOJICTHS;

B) B60-¢ roxbr XX croneTus;

r) B 70-¢ roapl XX CTOJICTHS;

1) B 80-e roasl XX croneTwHs.

10. BayTpuopranuzanroHHbIe IPOIECCH BKIIOYAIOT:

a) CTPYKTYpY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAIUIO, KOOPAUHALIUIO

B) IIEJIH JIIO/IEH

T') IPUHATHE YIPABICHUYECKUX PEIIeHUN

11. MeHeKMEHT B OCHOBHOM 3aHMMAETCS] CUCTEMaMU

a) OTKPBITHIMHU.

0) 3aKpBITHIMU.

B) 3aKPBITHIMU U MOACUCTEMaMH 3aKPBITOTO THIIA.

T') 3aKPBITBIMH U TIOJICKCTEMAMH OTKPBITOTO THIIA.

12. YkaxxuTe yHUBEpCallbHbIE IPUYUHBI COITUANBHBIX KOH(DIUKTOB

a) HEYJTOBJIETBOPEHHOCTD MOTPEOHOCTEH;

0) HecoBIa/leHUE HHTEPECOB;

B) pa3IN4Ms B IICHHOCTHBIX OPHCHTAITUSX;

T') BCE OTBETHI BEPHBI;

1) HA OJIUH OTBET HEBEPEH.

13. Lenpto muIaHUPOBAHUS JEATEIBHOCTH OPraHU3aIluH SBISETCS

a) 000CcHOBaHMeE 3aTpart.

6) 000CHOBaHKE CPOKOB.

B) ONpeeICHHE TIeIIei, CHII U CPEJICTB.

r') 000CHOBaHHE YHCIEHHOCTH paOOTHHUKOB.

14. OcHoBHBIE (YHKIIUU YIIPABICHUS:

a) MJIaHUPOBaHUE, KOHTPOJIb.

0) rIaHupoOBaHWe, OpraHU3aINsI, MOTUBAIIHS, KOHTPOJIb.

B) OpTraHU3aIvsl, MOTHBAITHS.

T') OpraHu3aIus, MOTUBAIUS, KOHTPOITb.

15. Yto o3Hauaer "npuHATH perienue"?

a) [lepeOpaTh Bce BOBMOXKHBIE AJIbTEPHATHBEI.

6) IlepeOpaTb HECKOJIBKO albTEepHATHB, JalOIUX Haubosiee 3(QeKTUBHbIE BO3MOKHOCTH
pelieHus: IpoOJIeMBbI.

B) OTaarh pacnopspkeHue 0 BBIOOpEe BO3MOXKHON allbTepPHATHBBHI.

r) OTaaTh pacopsiKeHHE K pealn3alii KOHKPETHOTO IJIaHa.

16. JlenoBoe oOIIeHHE — 3TO CIOKHBIH MHOTOIUIAHOBBIN MPOIIECC PAa3BUTHS KOHTAKTOB MEXIY
JFO/IbMHU B...

a) ciyxeOHol chepe

0) cthepe obmeHus
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B) MpoIlecce B3auMOICHCTBUS

I') JUYHOM IUIaHE

17. OcHOBHOE OTIIMYKE OTKPBITOM CUCTEMBI OT 3aKPHITON 3aKJII0YAETCs B

a) OTCYTCTBUH YIOPSIIOYEHHOTO B3aUMOJICHCTBUS MEXIY OTACIbHBIMU ITOICUCTEMAMHU.
0) HaTMYUU B3aUMOJACUCTBUS OTAEIBHBIX MOJCUCTEM C BHEIIHUM MHUPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMHX Ha CeO4.

') HAJIMYUHW B3aUMOJICHCTBUS C BHEIITHEH CPEIOH.

18. IlnanupoBanue AEUCTBHH - 3TO

a) co3JaHue CIeAYIOUIEro 3BeHa MEX/ 1y IOCTAHOBKOMW LIEJIM U IPOrpaMMoOii ee peaau3aluu.
0) yTouHeHue poJjieil, B3aMMOOTHOLIECHUM JIsl KaKI0T0 BUJIA AESITEIbHOCTH.

B) BBISIBJICHHE OOCTOATEIBCTB, KOTOPbIE HEOOXOANMO YUUTHIBATH I JOCTUKCHHUS LIETTH.
T') OLIEHKA 3aTPaT BPEMEHH IS KaXI0H OTepalny.

19. [aiite onpeneneHne NOHATUIO «YIIPABICHUEY.

a) MOTYMHEHUE CyOBEKTa O0BEKTY YIPABICHHS

0) ob1rue nHTEepechl 00BEKTA U CYObEKTa yIpaBIeHUS

B) IOJUMHEHNE O0BEKTA CYOBEKTY YIPaBICHUS

r) crienupruyeckoe B3auMOJICHCTBUE CyObeKTa U 00BEKTa yIpaBICHUS

20. ITeperoBopsI - 00CYXI€HHUE C IETBIO. ..

a) MPUSTHOTO BPEMSIIPETIPOBOKACHUS

0) 3aKJIFOYCHUE COTJIAMICHUS TI0 KAKOMY-JIN0O0 BOIIPOCY

B) BBISICHEHUE OTHOLIEHUH

T') HaBSI3bIBAHUSI CBOUX YCIIOBHI CIEIKU

IIpumepHas TeMaTHKa I MOATOTOBKH NPE3eHTALNH

. Cozeprxanue opraHu3aluy Kak GyHKIUY Mpoliecca yrpaBIeHus.

. MeTononornyeckue noaxosl K OpraHu3aliy X03sHCTBEHHON AeSITEIbHOCTH.
. Opranu3anus B3auMoJI€HCTBUS U paclpeieieHus] MOTHOMOYHH.

. TpaaumoHHbIE OPraHU3alMOHHbIE CTPYKTYPBHI.

. AlanI TUBHBIE OpPraHU3allMOHHbIE CTPYKTYPHI.

. CymHoCTh 1 pYHKIIMY MOTHBAIIUH.

. CozeprxaTenpHble TEOPUU MOTHBALIMU U UX IPUMEHEHHE B YIIPABICHUH.
. [IpouieccyanbHble TEOPUU MOTHUBALIMU U MX IPUMEHEHHUE B YIIPaBICHUH.
. CymHocTh GyHKIMU KOHTPOJIS.

10.IloBeneH4YeCKHIA ACTIEKT KOHTPOJIS.

11.29¢dexTHBHOCTS KOHTPOJIS U ITYTH €i MOBBIIICHUS.

12. KoMMyHHKauu B MpOLECCE YIIPaBICHUS.

13.IIponecc NpuHATHUS pPELICHUM.

14.Mopnenu 1 METOABI IPUHATHUS PEILICHMIA.

15.JInepcTBO B MEHEIKMEHTE

16. Db heKTUBHOCTD yIpaBICHYECKUX PELICHUH

17. OcobeHHOCTH BeIeHUS JIEOBBIX MIEPErOBOPOB: HAIIMOHAIBHBIN acleKT
18. CymHOCTh ¥ 3HaYCHHE CAMOMEHEPKMEHTA

19. 3apyOesxHblii OIBIT yIIpaBJIeHUs] OpraHu3anuen

20. CtpaTternueckoe IjIaHUPOBAHUE U €T0 3HAUCHUE.

21. XapakTepucTHUKa TaiM-MEHEIKMEHTA.

22. Busibl puCKOB B MEHEDKMEHTE.

23. [IpuMeHeHne KOHKYPEHTHBIX CTPATETUi.

O 0 1N DN K W~
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24. Bnusiaue nH(GOpPMaIMOHHBIX TEXHOJOTHIA Ha YCTIEX IEeATeIbHOCTH (UPMBI.

25. OcHOBHBIE METOABI OnpeaeneHus 3(h(HEKTUBHOCTH YIPABICHUS.

26. Muccus 1 11eM OpraHu3aliy.

27. Xapu3MaTUIHOCTh: CYIITHOCTh, 3HAYCHHUE U CTIOCOOBI Pa3BUTHSI XapHU3MBbl.

28. MepornpusiTus, CrocoOCTBYIONINE MOBBIIICHIUIO KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.
29. YnpaBneHre HOBOBBEACHUSIME B KaJIpOBOU paboTe

30. CoBpeMeHHBIE METO/IbI COITMOMETPHUH.

IIpumepHasi TeMaTHKAa 0030POB CAMOCTOAITEIbHOI PadOTHI CTY/I€eHTOB

CoBpeMeHHbIE TPO0JIEMbl MEHEDKMEHTA B TYPUCTCKON MHYCTPUH.

VY CII0BHS ¥ IPENOCHUIKH BOSHUKHOBEHHS MEHEDKMEHTA B TYPUCTCKON HHYCTPHUH.
[Toaxoap! K yIpaBICHUIO MIKOJIbI HAYYHOTO YIIPaBJIECHUS.

[Toaxomp! K yIpaBICHUIO a/IMAHUCTPATHBHOM IIKOJIBI YIIPABICHUSI.

[Toaxoap! K YIpaBICHUIO MIKOJIbI TOBEACHYECKUX HAYK M YEJIOBEUECKUX OTHOILICHHH.
[Tonxo/bl K YIPaBIEHUIO IIKOJIbI HAYKU YIIPABICHHUS.

AHayn3 BHEIIHEH U BHYTPEHHEN cpejibl TOCTUHMIL.

OcHoBHBIEC OM3HEC-TIPOLIECCH B MEHEPKMEHTE TYPUCTCKON MHIYCTPHUH.

[IpuMeHeHHE TUIOJOTHI OpPraHM3alMOHHONW KyJNbTYphl JJIsi aHalM3a KOPIOPATUBHOM
KYJBTYPBI IPEATNPUATHNA TYPUCTCKOW WHIYCTPHH.

10. Mertonpb! ynpaBieHusi B TYpUCTCKON HHTYCTPUU.

11. AHanu3 uCnojb30BaHUSI HHTEPHET-PEKJIaMbl B TYPUCTCKON UHIYCTPHUH.

12. OpraHu3anMoOHHbIE CTPYKTYpHl YNpaBJIE€HUS TYPUCTCKUM HpeAnpUsTHEM, (HOPMHpPOBAHUE,
OCOOEHHOCTH U YCIIOBUS YIIPABJICHHUS.

13. TlocTpoeHue cucTeMbl CTUMYJIUPOBAHUS TPYAa PAOOTHUKOB TYPUCTCKOTO MPEATIPHUITHS.

14. lleHoBasi MOJUTHKA B TYPUCTCKOW UHIYCTPUH.

15. Ornenka kauecTBa 00CIIY>)KHBaHUS B TYPUCTCKON MHIYCTPUH.

16. Iyt wHTeHCHM(DUKAUIMU W paUMOHAIM3ALMU TPyZAa MEHEIKepa Ha MPEIIpUsTHH
TYPUCTCKON MHYCTpPUH.

17. Pucku B TYpUCTCKOW MHIYCTPHUHU.

18. Crparerus kaapoBoii HOJIUTUKU TYPUCTCKONW UHITYCTPHH.

19. TexHonorHs NEATETHHOCTH TYPUCTCKOTO MPEINPHUATHS B mporiecce (HOpMUPOBAHHSI HOBBIX
YCIIYT.

20. OOGecnieueHNe KOHKYPEHTOCIIOCOOHOCTH TYPUCTCKOTO TMPOIYKTA.

21. ®OYHKUMU U IPUHLUIBI MEHEPKMEHTA TypHU3Ma.

22. Tlonsarus n knaccuukanms METOI0B MEHEKMEHTA.

23. B yem oTinuue METOJIOB YIPABJICHUS OT ero (QyHKIUI U IPUHIUIIOB?

24. Pomp pyKOBOISIIMX KaapoB B oOecriedeHUH 3(PPEKTHBHOCTH YIIPABICHUS TYPUCTCKON
bupMoii.

25. OTten 4enoBeUeCKUX PECypcoB TYPUCTCKON (UPMBI.

26. IlnanupoBaHue MOTPEOHOCTH B IEpPCOHAIE.

27. Ctuip pyKOBOJICTBA TYPUCTCKON (PHUPMOIA.

28. HckyccTBO 00LIeHHS.

29. Opranusanus NpoBeACHUS JEJIOBbIX COBEIIAHUHN U EPErOBOPOB.

30. YmpaBnenue KOHPIUKTAMHU U CTPECCAMH.

CoNoOA~WNE
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7.4. MeToanueckue MaTepuaJibl, OINpeae/silioNde NPoueaypPbl OIEHUBAHUS 3HAHMI,
YMeHHIi, HaBBIKOB U (MJIH) ONBITA AeATEJbHOCTH, XaPAKTEPU3YIOIIMX 3TANbI
(popMupoBanus KOMIeTEeHIIH.

Conep:xaHue 3aHATHII CEMUHAPCKOr0 THIA

Pa3nea 1. PazBuTHe cucTeMbl ynpaBjieHHs M ee 0COOEHHOCTH
IIpakTnyeckoe 3ansitue 1,2

Bu/1 IpaKTHYeCKOro 3aHATHS:CEMUHAP-3aCITyIINBaHUE U OOCYKIEHUE ICCE U JIOKIAIOB,
JIeJIOBasi UTPa, MHTEPAKTUBHBIN OMPOC, BHICTYIJICHHUE C 3CCE U JOKIAIaMu, 00CYKIeHUs
(rpynmnoBasi 1UCKyccusi)

Tema 3ansaTus: OopMuUpoBaHUE U Pa3BUTHE TEOPUHU YIIPABICHUS

CozneprxaHnue 3aHATHA:

1. [ToHSITHS «yTIpaBICHUE» U «MEHEIKMEHT», X EAUHCTBO U OTIUYUTEIbHBIE OCOOCHHOCTH.

2. MeHeKMEHT Kak mporecc, GyHKIHS, BUA ACSITEIBHOCTH IO PYKOBOJCTBY JIFOIbMH.

3. MeHeKMEHT KaK HayKa U UCKYCCTBO. OObEKTHBHAS HEOOXOAUMOCTh B YIIPABICHHUU.

4. DBONIOLHUS YIIPABICHUYECKON MBICIH.

5. Mojaenu MeHe)KMEHTa: aMepuKaHcKasi, IMoHCKas, eBporeickas. OcCOOEHHOCTH POCCUICKOTO
MEHE[KMEHTA.

Leab 3aHATHSA: 3aKPETIUTh 3HAHUSA O CYIIIHOCTH U OCHOBHBIX 33J]a4aX MEHEKMEHTA
IMpakTuyeckne HABBIKH:

- HaBBIKM 3aKpPEIJICHUS 3HAHUKW 00 OTIMYUTENBHBIX OCOOCHHOCTSIX TaKHX MOHSATHH Kak
«YTIPaBJICHUE» U «MEHEIKMEHT;

- HaBBIKU 3aKpeIJIeHHsI 3HAaHH 00 OCHOBHBIX (DYHKIIUAX MEHEIKMEHTA;

- HaBBIKH 3aKpEIUICHUS 3HAHUK O CTAHOBJICHUH YIPABJICHYECKHUX KO,

- HaBBIKU 3aKpeIJIeHHs] 3HAaHU 00 OCHOBHBIX MOJIETISIX MEHEKMEHTA.

[TponomxkuTensHOCTD 3aHsATHS — 4 yaca (ouHas ¢opma), 0,5 gaca (3aounas popma), 1 gac (ouHo-
3a04Has popma).

KoHnTpoJsbHbIe BONpPoOCHI:
1. B uem Bbl BuauTe €IMHCTBO, 2 B Ye€M OTIMYHUTEIbHBIE OCOOEHHOCTH TaKWUX TMOHATHUH Kak
«YIpaBIIEHUE» U «MEHEIKMEHT»?
2. B dyem cnenmduka MEHEKMEHTa Kak Ipolecca, (YHKIUU, BUAA ACITEILHOCTU IO
PYKOBOJICTBY JIFOAbMHU?
3. B uem 3akmouaercs 00bEKTUBHASE HEOOXOAUMOCTh B YIPABICHUU?
4. OxapakTepu3yiTe OCHOBHBIE IPUHIIMIIBI IIKOJIBI HaydyHOTO ynpasieHus @.VY. Teinopa.
5. Oxapakrepu3yiTe OCHOBHBIE OCOOEHHOCTH aJMUHHUCTPATHBHOM HIKOJIBI MEHEKMEHTa A.
®daiions.
6. C xkakoro mepuoja B OTEYECTBEHHOH HKOHOMHMYECKOW JIMTEpaType aKTHUBHO CTallo
HCITOJTH30BATHCS MMOHATHE «IEITOBEYECKUM (PaKTOp»?
7. B uem 3aKi1r04aroTCcsi OCOOCHHOCTH MOBEICHUECKUX MOIX0/10B K YIIPaBICHHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHICHIMI pa3BUTHS TEOPUU U MPAKTUKHA MEHEIKMEHTA?
8. KakoBbI 11€71h, OCHOBHBIE B3TJISIIBI HA CITOCOOBI MOBBIIIEHUS YPPEKTUBHOCTH JEATEIBHOCTH
pabOTHUKOB M OpraHu3auu’?
9. OxapakTepu3yiTe aMEpUKaHCKYI0 MOJENIb MEHEI)KMEHTA.
10. B ueM cnienuduka AMoHCKOW MOJIETN MEHEKMEeHTa?
11. OxapakTepusyite eBpONeHCKYI0 MOAEIb MEHEIKMEHTA.
BoicTyluieHHsl CTY/IEHTOB € IOKJIa1aMH HA TeMbI:
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- Makc BeGep;
- @Y. Teinop;
- P. Onnc;

- "XotropHCcKuii 3 hexT.
[Tocne BeICTYIIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBBIE MUHU- TUCKYCCHUH.
JesoBasi urpa «Beioopbn»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom srame urpbl 3ajada KakJodl Tpynmbl —
HOJATOTOBUTH TPEABBIOOPHYIO pedb KaHIUAATa Ha POJIb TEHEPaJbHOr0 AMPEKTOpa OJAHOTO M3
POCCHICKUX TIpeanpusTuii (1o BeIOOpy cryneHToB). Kanmunatamu Moryt Obith @. Teiimop, A.
®aitonib, D. Meito, A. Macnoy. CoOTBETCTBEHHO, TPYIIIBI TOTOBAT CBOIO PEUYb COTJIACHO
MOJX0JIaM M TO3ULIMSAM CBOETO KaHAMJIATa, MbITasiCh MPUMEHUTh UX HA HBIHEIIHUE POCCHICKUE
peanuu. Ha BTOpoM 3Tarne KaHAuIaThl BHICTYNAIOT CO CBOMMM IIPOrpaMMaMu, a IpeCTaBUTENN
JIPYTHUX TPYII 334aI0T UM BoIpockl. Ha TpeThem 3Tamne mpoucXoauT rojiocoBaHue (3a KaHauaaTa
CBOCH T'pyMIIBI TOJOCOBAaTh HEMB3s). [loOexxaaer rpymma, HaOpaBIIas MO UTOTAM TOJIOCOBAHUS
HauOOoJIbIIIee YUCIIO TOJIOCOB.

Keiic [IpaBujia 3KOHOMUY IBUKEHUI
«Orer; HayuyHOTO MeHekMeHTay Openepuk Teinop HaUMHAI CBOIO Kaphepy MPOCTHIM paboyuM.
B npomecce paGoThl OH 3aMeTWiI, YTO ISl Pa3HBIX BHJIOB JIEATEIBHOCTH ONBITHBIE pabouue
WCIIOJIB3YIOT pa3HbIe CUCTEMBI omnepamuii. Yke toraa Telnop 3anHTEepecoBaICS ITUM SIBIICHUEM
U TO3Ke TIIATeIbHO KCCIeAO0Bal JBIKEHUS padouux. VMMeHHO onTtummzamus padoumnx
JBIDKCHUM M MCTIOJIb30BaHUE YCOBEPIIIEHCTBOBAHHBIX HHCTPYMEHTOB MO3BOIWIIN TeUIopy pe3ko
MOAHATHIPOU3BOAUTENIBHOCTD TPY/Ja HA CBOEM MPEANPUATHH.
Pansd V. bepuc, nepepabotaB mnepBoHaudanbHble «lIpaBuia 4YETOBEUECKHX JIBHIKEHUI»
['unOpera, MpeATOKUI CIEAYIONUE MPUHITUTTBI SKOHOMUYHOCTH ABUKCHUU.
1. PabGora momxkHa paBHOMEPHO paCHpENesThCa MEXAy OOEMMU pPyKamMH Tak, YTOObI OHHU
HAYMHATHU ¥ 3aKaHYMBAIIM CBOIO pabOTy OAHOBPEMEHHO.
2. 3a UCKITIOUYEHUEM TEePUOJIOB OT/AbIXa, 00€ PYKH HE JIOJKHBI O€37IeHICTBOBATh B OJHO U TO K€
BpeMs.
3. JIBMKeHUs PYK JAOHKHBI OBITH CAMMETPUYHBIMU, HO B TIPOTHUBOIOJIOKHBIXHAITPABICHUSX.
4. Hago npumeHsTh HauboJee mpocThie POPMBI ABUKESHHS PYK U Tea.
5. Cnenyer MakCUMalbHO HCIOJIH30BATh MEXAHWYECKUM MOMEHT, 00pa3yeMblil JIBHMIKECHHUSMU
Tena.
6. PoBHBIC M TUIaBHBIC BIKEHUS BBI3BIBAIOT MEHBIINYIO YCTaJoCTh. VX ciemyer mpeamodntarh
OTPBIBUCTBHIM JIBUKEHUSIM C YACTHIMUA OCTAHOBKAMH M U3MEHEHUSIMHU HAPABIICHUS IBUKECHMUSL.
7. bamnmuctudeckue BW)KCHHS Jierde, OBICTpee H TOYHEE, YeM CIep)KaHHBIC WIIH
KOHTpoiupyemble. [lpuMep OalIMCTHUYECKOTO IBMKEHHSI — yaap KIIOMIKOW  Tonb(a wWin
3a0uBaHUE TBO3[; MPUMEP KOHTPOJIUPYEMOTO — TPOIECC MHUCAHHUS (MYCKYJBI OOJBIIOTO W
JIPYTHUX TaJbIIEB MPOTUBOMOCTABIEHBI APYT APYTY).
8. Pabora momkHa OBITH HallaXX€HA TaK, YTOOBI oOecreunBalics JIETKUH U €CTeCTBEHHBIN PUTM
IBUKEHHUS. VHCTpYMEHTBI JOKHBI OBITh  PAcCHoONIOKEHB B MpeAeNaX eCTECTBEHHOU
JIOCSITAEMOCTH, TO €CTh TaK, YTOOBI paboTa OCYIIECTBIUIACH C MMOMOIIBI0O HAUMEHEEe CIIOKHBIX
JBHIKCHUH.
9. lomkHO OBITH HaJIekKAIIee OCBEIICHHUE.
10. Bricota pabodero MecTa U CHAEHbS J0JKHA MMO3BOJIUTH paboyemMy NPUHATHYI00HYIO 103y U
JIaTh €My BO3MOXXHOCTb CTOSITh UJIU CUAEThH M0 KEITAHUIO.
11. He cnemyer aenatb pykamMH TO, YTO MOXKET OBITh CJEJIaHO C TIOMOIIBIO 3aKUMOB WU
npUcnoco0IeHNH, MPUBOAUMBIX B IBXKEHHUE HOTOM.
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12. Tam, T1e BO3MOXKHO, CJI€IYET UCIIOJIb30BATh COUETAaHUE JIBYX WUJIM 00Jiee MHCTPYMEHTOB.
Bompocs! 11t paboThl ¢ kelicom

1. Kak BbI OTHOCHTECH K TAKOMY TIIATEILHOMY KOHTPOJIIO M PErJaMEeHTY JIBUKEHUHN paboyero?
He mosxer 11 3T0 OBITH B HEKOTOPBIX CIY4asX MPUUYNHON AEMOTHUBALUHN paOOTHHUKA?

2. K kakoMy Tumy JBH)XKEHUN — OAJNTUCTHUECKOMY HJIM KOHTPOJIUPYEMOMY — OTHOCSITCS: KIIaJKa
KUPIIUYa, KOMAHUE JIONATOM, MEPEHOC TAKECTEH, MePEeBO3Ka IPYKEHON TauKu?

3. B kakom nopsizike (mpenese T0CsIraéMOCTH) Ha CTOJ€ YYEHOTO JOJDKHBI OBITh PacoIOKEHbI
nucyas Oymara Juis 3aMeTOK, aBTOPYYKa, KHUTH, HOXKHUIIBI, KJIeH, HacToJIbHAs 1amma?

4. Kakue npxeHusi pabodero cieAyeT Ha3blBaTh €CTECTBEHHBIMU: PYKH JBUTAIOTCS B Pa3HbIX
HaIlpaBJICHUSAX; PYKA JBUTAIOTCA B OJHOM  HANPABICHUH C Pa3HOW  CKOPOCTHIO;
MIPOTUBOIIOJIOKHOE U CUMMETPUYHOE ABUKEHUE?

Keiic « KauecTBa nj1eajibHOr0 MeHeIKepay

@yHiaMeHTaIbHbBIE W3MEHEHHs B  oOliecTBe OOYCIOBMJIM U M3MEHEHHUS B
YIIPABJICHYECKON JEATEIbHOCTH — OHA 3HAYMTENIBHO YCIOKHWIACH B COBPEMEHHBIX YCIIOBHSIX.
JlesaTenbHOCTh  MEHEIKEPAa  ONPENENSAeTCsl LENbIM  KOMIUIEKCOM — TEHJIEHUMH  pa3BUTHUA
MOJIMTUYECKUX, COLUAIbHBIX, SKOHOMUYECKUX U ICUXOJIOTHYECKUX (PakTOpoB. BbInonHsAg cBOU
00513aHHOCTH, MEHEDKEP BBICTYNAET B ONpEeAEIEHHON COLMAIBbHOW pOJIM, XapakTep KOTOPOi
MEHSIETCSl ¢ pa3BUTHEM oO0IIecTBa. B meproa, Koraa UCIoNHUTENH ObUTH B OOJIBIIMHCTBE CBOEM
cepoii 6e3/IMKoil Maccoll, MeNu HU3KUIM ypoBeHb 00pa30BaHMs U YHUBEpPCAJIbHbIE HaBBIKU, BCE
BpeMsl HAXOJACh IOJ CTPAXOM YBOJIBHEHMS U, B TO € BpeMs, B IOCTOSHHOW TOTOBHOCTH K
OyHTY W3- 3a HEBBIHOCUMBIX YCIOBUH Tpyla M JKU3HU, PYKOBOAMTENb JOJDKEH ObLT OBITh
0€3KaJIOCTHBIM JTUKTaTOPOM, KOTOPBIM yNpaBiseT MEPCOHAJIOM C MOMOIIBI0 NMpHHYXIeHus. C
HOBBIIIEHUEM KYJIbTYPHOTO YPOBHSI PaOOTHHUKOB, OCO3HAHHMEM MMM ce0sl KaKk JMYHOCTEH, poib
JUKTaTOpa MepecTalla 0TBeYaTh pealbHbIM OTPEOHOCTSM MPAKTUKH YIIPABIICHUS.

B 3TuX ycClIOBHSAX BO3HHKJIA HOBas POJb — OTLA CEMBH, KOTOPHIA HE TOJIBKO OTHAET
pacnopspKeHHe, HaKa3blBaeT MM HarpakJaeT, HO U CO3/4aéT OJaronmpusTHBI MOpajbHO-
IICUXOJIOTHUECKUH KJIMMAT, pelaeT MEXIMYHOCTHbIE KOH(IUKTHI, MOJEPKUBAET CBOMX
HOTYNHEHHBIX.

CoBpeMEHHbIE TEXHOJIOTHYECKHE U COLIMANIBHBIE IIPOLECCH] YPE3BBIUANHO YCIOKHUIIKCH,
a 3HaHUA U KBaIM(UKAMS HCIOIHUTENEH, MX HE3aBUCUMOCTb HACTOJIKO BO3POCIH, YTO
JUKTAaTOPCKHUE 3aMallKd M IIaTepHAIU3M IPAKTUYECKU HCKIIIOYEHBI, HEAOIYCTHUMBI, ceildac
JOMUHUDPYET JI€JIOBOE€ COTPYJAHMYECTBO M KOHCYJIBTHPOBAaHHME. MEHEIKep CTaHOBUTCA
OpPraHU3aTOPOM CaMOCTOSATENBbHOM paboThl MOAUYUHEHHBIX, OOBEIUHEHHBIX B KOMAaHJIBL
JlocTaTouyHO MHTEpECHA HBOJIIOLNS TPEOOBAHUI K PYKOBOIUTEISIM.

Tax, ®penepux Teinop BaXHEHITMMU YepTaMH CUUTAN YM, 00pa30BaHUE, ClIeUAIbHbIE
U TEXHUYECKHE 3HAHUS, (PU3NYECKYIO JIOBKOCTh WJIM CHIY, TaKT, SHEPrHI0, PEIIUTEIbHOCTD,
4eCTHOCTh, OJaropazymue U Kpemnkoe 310poBbe. AHpu Paiionp Tak ompenenseT TpeOoBaHUS K
pykoBoautento: «llepBoe TpeOoBaHUE, KOTOPOMY JOJKEH YIOBIETBOPSITH PYKOBOAMUTEIH
KPYIHOTO TMPEANpHUATHSA, — OBITh XOPOIIUM aJMHHUCTPATOPOM, TO €CTh OBITh CIOCOOHBIM
NIPEABUIETh, OPTAHU30BBIBATh, MOTUBUPOBATH U KOHTPOJIMPOBATb.

Bropoe ycnoBue 3akirodaercs B TOM, YTOOBI OH OBbIJI KOMIETEHTHBIM B CIHEIHAIBHBIX
TEXHUYECKUX (PYHKUUAX, MPUCYLIUX HOaHHOMY mpennpustuio.» B Coerckom Coroze mnpu
noa00pe ynpaBlIeHYECKUX KaJIpOB PYKOBOJACTBOBAIMCH UETHIPbMS OCHOBHBIMU TPEOOBAHUSAMHU:
MIOJINTUYECKAasT TPaMOTHOCTb, MOPAJIbHAsE YCTOWYMBOCTb, KOMIIETEHTHOCTb, OpPraHU3aTOPCKHUE
criocoOHocTH. [l cpaBHEHMsI KBalM(PUKALMOHHBIE TpeOOBaHMA K JMYHOCTH MEHEKepa B
BenukoOputanuu: - MOHMMaHUE MPUPOIBI YIPABICHYECKHX IPOLIECCOB, 3HAHHE OCHOBHBIX

© PI'YTHUC



DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICIILIETO OBPA3OE‘1AHV[51 PIyTHUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
/ Aucm 69 uz
114

BUJIOB OpPraHMU3AIlMOHHBIX CTPYKTYpP YIpaBieHUs, (PYHKIHOHAIBHBIX OCOOEHHOCTEH M CTHUIIEH
paboThl, BIIQJCHUWE CPEJACTBAMHU MOBBIMICHUS S(PGEKTUBHOCTH YIPABICHHUS;, - CIIOCOOHOCTD
pa3o0paThCsi B COBPEMEHHON HMH(POPMAILMOHHOW TEXHOJOTMH U CpPEACTBaX KOMMYHHUKAIIUU,
HEOOXOJUMBIX JUISL YIPABICHYECKOTO IEPCOHANIA; - OPATOPCKHE CIOCOOHOCTH U YMEHHE
BbIpaXXaThb MBICIIU; - BJaJICHUE HCKYCCTBOM VIIPABICHUS JIOAbMH, MOJ0Opa W MOATOTOBKHU
KaJpOB, PETyJIHPOBAHUS OTHOLICHUNA CpeAM MOMYMHEHHBIX, - CIIOCOOHOCTh HAJIAXXHUBATh
oTHOHIeHUsI GUPMBI ¢ €€ KIMEHTaMU, YIPaBIATh pecypcamu, IUIAHUPOBATh U MPOTHO3UPOBATH
JeSITeIbHOCTh (UPMBI; - CIIOCOOHOCTh K CaMOOIICHKE COOCTBEHHOW JESTEIBbHOCTH, YMEHHE
JeNaTh TMpaBUIbHBIE BBIBOAB M TMOBBIIIATH KBalupukanuio. 18VHCTUTYT AMAarHOCTUKU
meremmkMenTa (I'amOypr, ['epmanus) nmpeuiaraer Ta- Ko nepeueHs TpeOOBaHU K MEHEKEPY: -
YMCTBEHHBIE CIIOCOOHOCTH: CIIOCOOHOCTHh JaBaTh OLIEHKH, TBOPYECKOE, KOMIUIEKCHOE,
CHUCTEMHOE, AHAJIUTUYECKOE MBIIUICHUE; - OTHOLIEHHWE K OKPYKAIOIIHMM: KOHTAaKTHOCTb,
KOMMYHHUKA0€IbHOCTh, CHJIa YOEXKIEHHUS, HACTOHYMBOCTh, COTPYJHHUYECTBO, CIOCOOHOCTH
paboTaTh B KOMaH/E; - JINYHbIE KaueCTBa: MHTEPECHI, MOTUBALUS, CTPEMJICHUE K yCIeXy, ruo-
KOCTb, OOIIMTENBHOCTh, HAAEKHOCTH, - OTHOUICHHE K TPyAY: BOCHpPUATHE HATPYy3KH,
MHUIMATUBA NPU MPUHATUU PEUIEHUH, CIOCOOHOCTh K IUIAHMPOBAHHIO, OPraHU30BAaHHOCTH. B
CIIA (MuctutyT ['hnnana) BBIAENSIOT MATh OCHOBHBIX TPeOOBAaHMIA: - 3HAHUE JIeJIa; - 3/IPaBbIi
CMBICII; - YBEPEHHOCTb B COOCTBEHHBIX CHJIAX; - BBICOKMH OOMIMH ypPOBEHb pa3BUTHS,
CIIOCOOHOCTh JTOBOJUTH HAyaTroe J0 KOHIA. Ha ceroaHsmHuii JeHb CHenuaIucTaMu
WHOCTPAHHBIX OLIEHOYHBIX IIEHTPOB paszpadoranbl oT 30 mo 100 TpeOoBaHUil K COBPEMEHHBIM
MeHekepaM. Ho B Mupe HeT desnoBeka, KOTOpbIi Obl oOiajganm BCeMH KadecTBaMH,
c(OpMyJIMPOBAaHHBIMU B 3TUX CIHCKaX. B TOo e BpeMs ThICSYM MEHEIXEpOoB padoTaroT
yCIIEIIHO, oOecreunBasi BBICOKYIO pe3yJbTaTHBHOCTb OpraHu3aluil. OTo o0bscHSETCs, BO-
NEPBBIX, CHOCOOHOCTHIO WHIMBUAOB IPU OMNPEAECIEHHBIX OOCTOSTENHBCTBAX KOMIIEHCHPOBATh
OTCYTCTBHE€ WJIM HEPA3BUTOCTb OJHHUX YEpPT JPYTMMHU U, BO-BTOPBIX, IIOCTOSHHBIM
CaMOCOBEPILICHCTBOBAHUEM.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Tlepeuncnute OCHOBHBIE (DAKTOpPHI, OKa3bIBAIOLIME BIMSHUE Ha TpPeOOBaHUS K
KauecTBaM MeHekepa’?

2. Kak BbI cunTaeTe, KakoBbl OCHOBHBIE TpeOOBaHMS K KauecTBaM MeHenkepa B Poccun
Ha CETOHALIHUMI 1eHb?

3. Moxer JIu OJIMH MEHEKEpP COBMEIATh B cebe BCe HEOOXOIMMbIE HAa CETOMHSIITHUN
JIEHb Ka4€CTBA PYKOBOIUTENA?

4. Kak BBl cuMTaere, XOPOIIMMH PYKOBOJIUTEISIMH POXKIAKOTCA WM CTAHOBATCA?
(MoxxHO 1M Hay4dyuTbCs OBITH PYKOBOAMTENEM WIM Ui 3TOrO HEOOXOIUMBI BPOXKIEHHBIE
KauecTBa?)

IMpakTnyeckoe 3ausTue 3,4

By npakTH4ecKoro 3aHsAITUS:CEMUHAP-3aCIyIINBAHUE U OOCYXAEHHE ICCE U JJOKIIAJIOB,
pellleHne CUTYallMOHHBIX 3a/1a4, IHTEpaKTUBHBIN ONPOC, BHICTYIUIEHHE C 3CCE U JIOKIAAaMH,
oOcyxaeHus (rpynmnoBasi IUCKYCCHsl)

Tema 3ansaTusa: Cucrema ynpasieHUs: IPOLECCHBII, CHCTEMHBIA U CUTYallMOHHBIN MOAXOJ K
MEHEIKMEHTY

Coaepxanue 3aHATHA:

1. CoBpeMeHHBIN OAX0A K MEHEKMEHTY.

2. OCHOBHBIE PUHIUIIBI CUTYAlIMOHHOTO TTOAX0/a

3. Mogaenb opraHu3aluy Kak OTKPBITOW CUCTEMBI

© PI'YTHUC




DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICIILIETO OBPA3OE‘1AHV[51 PIyTHUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
/ Aucm 70 uz
114

3. BHyTpeHHss cpena npeAnpusiTis TYPHHIYCTPUU U €€ OCHOBHBIC AJIEMEHTHI: 1Ie]TH, CTPYKTYPA,
3aJ1a4, TEXHOJIOTUH, JIFO/IH.

4. XapakTepUCTHKH BHEIIHEH Cpeapl MPEeNnpUATUS TypUHIycTpud. DakTopbl MNPSMOTO U
KOCBEHHOTO BO3JICHCTBHUS HA MPEIIPUSATHE.

5. CtpykTypa Ou3Hec-mporiecca TYPUCTCKUX MPEIIPUSTHIA

6. OcoOeHHOCTH yIpaBiI€HUs B TYPUCTCKON U TOCTUHUYHOW HHIYCTPUH

Lesb 3aHATHA: 3aKPEUThH 3HAHHS O MPOLIECCHOM, CUCTEMHOM U CUTYaIlMOHHOM IOJIX0aX K
MEHE/KMEHTY TYPUCTCKUX TPEAIPUITHN

IIpakTn4yeckne HABBIKM:

- HaBBIKM 3aKPEIJICHUS 3HAHWHA O MPOIECCHOM, CHCTEMHOM M CHUTYAI[HOHHOM IOAXO0JaX K
MEHEDKMEHTY TYPHCTCKUX MPEIIPUSATHIA;

- HAaBBIKH 3aKpEIUICHUS 3HAHUH O CTPYKType OM3HEC-TIpoIIecca TYPUCTCKUX MPEAPUITHIA;

- HaBBIKM 3aKPCIUICHHUs 3HAHUH 00 0COOCHHOCTSX YNPAaBJICHHS B TYPUCTCKOW M TOCTHHUYHOMN
WHIYCTPUH;

[TponomkurenbHOCTL 3aHATUSA — 4 Yaca (ouHas gopma), 1 dac (3aounas ¢opma), 1 gyac (ouHo-
3a04Has popma).

KoHnTpoJsbHbIe BONIPOCHI:
1. KakoBbI OCHOBHBIE€ TPUHIUIIBI CUTYallHOHHOTO TIO/IX0/1a B MEHEI)KMEHTE?
2. Kakne ABa KJiIacCa CUTYallMOHHBIX IICPEMCHHBIX BBIACIACT 3TOT HOI[XOI{?
3. Kak paccmaTpuBaeTcsi OpraHu3anysi B CHCTEMHOM IIOAXO0/€ MEHEI)KMEHTA?
4. Kak paccMaTpuBaeT ynpaBiieHUE MPOLIECCHBIHN MOAX0/1 B MEHEI)KMEHTE?
5. JlaiiTe onpenenenne OU3HeC-NPOLECCY U MEPEUUCIUTE €ro COCTABISIOIIME.
6. Kak mocTpoeHo yrpaBieHue B OpraHu3aiusax TypusMa (TypornepaTopsl U TypareHTCTBa)?
7. Uro mnpexacraBiser coOoil roctuHuYHas uenb? B deM ee mpeumyliecTBa JUIsl MallbIxX
TOCTHHHUIL?
8. Onummre CyTh (paHUYali3MHra M MEPCHEKTUBBI €r0 Pa3BUTUS B OPraHU3ALMIX HHIYCTPUU
Typu3Ma B Poccun.

Pemenne CUTYAIIUOHHBIX 3a4a4

['-xa Mepunga Cmur, Oonbliasi JIOOUTENBHULIA MTYTEIIECTBOBATh, PELININ NOoceTuTh Poccuto.
[To mpubbITHN B MOCKBY OCTaHOBHIIACH B TOCTHHHIIE «PanncconcacCrnaBsiHCKas» Ha 2 CYTOK.
[TocMoTpeB AOCTOMPUMEYATETIHLHOCTH U aKKIMMATH3WPOBABIIUCH, MPOJIODKWIIA ITYTEIIECTBHUE.
OaHuM M3 MYyHKTOB Ha3HaueHus Obi1 ropoa Coum, Kyaa OHa, MPHOBIB, BOCIOJIB30Baliach
yciayramu rocTuHuUbl «Paaucconcac JlazypHas».

3aganue.

1.ITosicauTe moyemMy r—xa BOCMOJIb30BaJIaCh TOCTUHUIIAMHU MEXIYHAPOAHON TOCTUHHUYHOW LENH
«Panucconcac»?

2.YKaxuTe KakOBbl OBLIM OCHOBHBIE AaCIEKThI €€ BbIOOpa B TMOJB3Y JTAaHHOTO CPEACTBA
pa3MeleHus?

3.00BsCHUTE OCHOBHBIE NTPEUMYIIECTBA H JIBTOTHI, UCIIOIb3YEMbIE B TOCTHHHIIAX, BXOISAIINX B
MEXIYHAPOJAHYIO TOCTUHUYHYIO 1IETIb.

Ha 6a3y otapixa «JIa3ypHbrit 6eper» mpuoOblIa cemMeiiHas mapa 1mo Typuctudeckon myreske. C

coboii 3a00TnuBBIE X03s5ieBa B3sIM cobaky. Ha pykax y ee BianenblieB ObUTM BCE JOKYMEHTHI
(macmopT W BeTepHHApHas KapTa C yKa3aHHEM BCEX BBIMOJIHEHHBIX IPUBUBOK), OJHAKO
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aJIMUHHCTPATOP OTKa3aj B IOCEJICHWH, U ceMelHas mapa Obula BBIHY)KJIEHA MOKHHYTH 0a3y
OTJIbIXA.

3amanue

1.ITosicHuTe NEHCTBUS IMUHUCTPATOPA B COOTBETCTBUU C €T0 JOJKHOCTHBIMUA WHCTPYKIIUSIMHU.
2.0xapaKkTepuIlyWTH CpeACTBa Pa3MEIICHHs C BO3MOXKHBIM MOCEJICHUEM TOCTSl C KUBOTHBIM, 10
CJICAYIOMINM KJIacCu()UKALUAM:

- MECTO PacMOJI0KEHUS

- YPOBEHb

- ACCOPTUMEHT

- CTOUMOCTB YCIIYT

- LIEHOBAas MOJUTHKA Ha CPEJICTBA Pa3MEILICHUS.

3.Cuaenaiite aHanu3 KJIacCU(PUKAIMK CPEJICTB Pa3MEIICHUS 1O HA3HAUYCHUIO: KOJUIEKTUBHBIE U
WHAUBUAYaJIbHBIE CPEICTBA Pa3MEIICHHUS.

Keiic Sinonckas kyxus B Poccnu

Uctopus komnanum «Bacabu» Oepér cBoé nHawamo B 2003 roay, korna B MockBe Ha
npocrnekre MeaukoB OTKpbUICA MEpBbIM  SMOHCKUM pecTtopaH «BacaOu». OCHOBHBIM
HAIPABJICHUEM JEATEIbHOCTH KOMIIAHMM CTaj0 Pa3BUTHE CETU PECTOPAHOB SIOHCKOHW KyXHH
«Bacabu» u uranesHCKON KyxHH «Po3apno». B HacTosmiee BpeMs: B COCTaB TPYIITBI KOMITAHUH
BXOJAT 3aBefieHus, pacrnonoxkeHHble B Cankt-IletepOypre, Mockse, Yepenosue, Ilckose,
Bemuxom Hosropone, Koctpome, CrikTBIBKaApE.

B CrikteiBKape pectopan «BacaOu—Po3zapno» cranm moJib30BaThCs  OTPOMHOM
MONYJISIPHOCTBIO Cpa3y Mociie OTKPBITHs B TOProBoM KoMmiuiekce «HroHby». [loceTurenn oxoTHO
OpPraHM30BBIBAJIM TaM KOPIOpPATHUBHBIE NPA3JIHUKH, YCTPAaWBaIU [JHU POXKIACHUS U1 JAETEH,
IIPOCTO MPOBOAMIIM BpeMs B Xopolield komnanuu. KadectBo Oit0f], cuctemMa CKMJIOK U OOHYCOB
npuBJeKana BCE 0oblle 1 00oJbIle JIFOOUTENeH AMOHCKON U UTAbTHCKONW KyXHH.

Hactynun 2014 ron, koTopeli MNpUHEC HEBHJAHHOE paHee HaNpshKeHUE B
MEXIYHapOJHbIX OTHOIIEHHAX Poccum co MHorumm crtpaHamMu. CaHKUOUM, HPEANPUHATHIE
243ananoM, BBIHYIWIA POCCHICKOE PYKOBOJICTBO IpPHUHATH OTBETHblE Mepbl. Hamia ctpana
[OLIA 10 MYTH NMPOTEKIHMOHNW3MA OTEUECTBEHHOM KOHOMMKHM — OBLI MPUHSAT 3alpeT Ha BBO3
MHOTHUX BHJIOB 3apyO0€KHON MPOAYKIINH.

Bcé Obl HHMuero, Ho KommaHusi «BacaOw» HEOXKHMIAHHO TMOTepsula MPOBEPEHHBIX
noctaBIMKoB pbiObl M3 Hoperun. [lo cyTu, pectopaHbl JIMIIWINCH OCHOBHOTO CBIPbS JJIS
NPUTOTOBIICHUS OJIOA SMOHCKOM KyxXHM — Jjococs. Crano HEBO3MOXHO IPHUTOTOBUTH I10
TPAAUIMOHHOMY pPELENTy KIACCHYECKHE CYIIHM, CaMbleé IPOCTHIE POJUIBI «CSIKE-MAKW», U, K
BEJIMKOMY COKaJCHHUIO IMOCeTuTeneil, — Jo0uMble BceMu posuibl «punanenbhus». Ha nunax
3aBCET/IaTaeB pecTopaHa MOSIBIISIIOCHh BRIPAXKEHHE Pa30vyapoBaHus, KOraa O(UIIMaHThl cooOuanu
UM O HEBO3MOXXHOCTU NPUTOTOBUTh MX JtOOMMBbIE Omrona. HekoTopwle paxe BcTaBald M
YXOJWIJIH, HE JKeJas 3aKa3bIBaTh YTO-TO APYTOE.

Cutyanust Oblla KpUTHYECKOH. JIMPEKTOp CBHIKTBIBKAPCKOTO (UiHaia CpPOYHO Aajl
yKa3aHWe ToBapaM HAaWTH XOTh KaKyl-HUOYIb 3aMeHy Jiococto. OJHOBpPEMEHHO OH MpPOBEN
Oeceny ¢ 3aMecTHTENEM IO CHAaOXEHHMIO M TOT OOeIlajd aKTUBU3UPOBATh PabOTy MO MOUCKY
apyroro mnocrtasmuka. [loBapa QOCTOMHO cCIpaBMWIIMCH C 3aJaHUEM, 3aMEHHUB JIOCOCS MSICOM
kpaba. Koneuno, «bunanenbhuio» MOBTOPUTH HE YIAIOCh, HO ObUIM pa3paboTaHbl HOBBIE
POJUTBI, OTJIMYAIOIIUECS OT «pHIaAeabPUI» TOIBKO O00EPTKOM — MsACO Kpaba BMECTO JIOCOCS.
HoBoe 011070 cTano MO3MIMOHUPOBATHCA KaK aHAJIOr CaMbIX MOMYNISAPHBIX pouioB. Ilpu sToM
Msico Kpaba ObLTO JOpOXKe J0COocs, HO IIeHa Ha POJUIbl He ObliIa MOAHATA. DTO MO3BOJIUIIO €CIIH HE
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CHACTH CUTYaLMIO, TO XOTs Obl BPEMEHHO «CTIIAAUTh» MpodiieMy. 3aMeCTUTENb 110 CHA0KEHHIO
CBIKTBIBKapcKoro ¢mimmana «Bacabu» mpoBén OrpoMHyr0 paboTy IO TOUCKaM, OTOOpY M
IIEPEroBOpam C BO3MOKHBIMH ITOCTABIIUKAMHU.

B utore emy ocraBanoch BEIOpaTh MEXy JalbHEBOCTOYHBIM PHIOHBIM MpPEA- MPUATHEM U
HEOXKMJIAHHO MOCTYNHUBIIMM mpepioxkeHneM u3 Ywuam. IlocoBeToBaBIIMCH € JUPEKTOPOM,
cHa0KeHel| OCTaHOBUWJI CBOM BBIOOp HAa YMJIMICKOM JIOCOCE — IPU COIMOCTaBUMOM KauecTBE 3TO
CBIPbE 0Ka3aJ10Ch HAMHOTO JICLIEBIIE AJAIbHEBOCTOYHOTr0. Yepes Tpu Heleau nociie MpeKkpanieHus
MIOCTaBOK JIococsl, B pectopane «Bacabu—Po3apno» HakoHeI] CHOBA NOSBUJIMCH JTIOOMMbIE BCEMU
poiutbl «bunanenbhus». Bckope MOCTOSHHBIE MOCETUTENN BEPHYIHCh, U OOBEMBI MPOAAK
BBIILIJIM HA [IPEKHUN YPOBEHb.

Bomnipocsl 11t padoThl ¢ Kelcom

1. U3MeHeHus B Makpo- WM B MUKPOCPE/IE CTaJIU T€HEPATOPOM IpoOIeM KOMIaHUH?

2. OObsAcHUTE MEXaHW3M BO3JIEHCTBUS MAaKpOCPEIbl Ha MPEINPHUITHE OMOCPEIOBAHHO
yepe3 MUKPOCPENY B JAHHOW CUTYalIUH.

3. Kakue daxTopsl MUKpOCpEAbl OKa3aIiCh BOBICUYECHBI B IAHHYIO CUTYAIHIO?

4. JlaiiTe OlIeHKY JEHCTBUAM PyKOBOJICTBA KoMIaHUU. [IpaBuiibHO JI1 OHO MOCTYNUIO?

5. Kak BBl nymaere, moueMy PYKOBOJICTBO HE MOBBICHJIO LIEHY Ha POJUIbI- 3aMEHUTEH,
HECMOTPS Ha TO, YTO M0 ce0ECTOMMOCTH OHM ObLTH Jopoxe? BepHoe mu 310 pemeHue?

6. Kak Bbl 1ymaere, JOCTHUT JIM CBOEH LIENM 3alpPeT Ha BBO3 HOPBEKCKOrO JIOCOCS, Kak

AJIEMEHT MOJUTUKYU IMPOTEKIMOHU3MA POCCUMCKON IKOHOMUKH?

Tembl 10KJIa0B (3CCE) MO TEMeE
[TonroroBeTe 3cce Ha TeMy «CpaBHUTEIBHBIA aHAIN3 IIKOJ yIpaBieHus». B acce copmupyiite
KPUTEPUU CPABHEHUS LIKOJ U IPOBEIUTE CPABHUTEIIBHBIA aHAJIN3.

Paznen 2. IIpouecc u pyHKUUM yIPaBJIeHUs HA NPEeANPUATHAX Pa3THYHON chepbl
NAesITeIbHOCTH
IIpakTuyeckoe 3ansaTue 5,6

By npakTHuyecKOro 3aHSITHSI:CEMUHAp-3aclylIMBaHUE M OOCYXJEHHME 3cCe U JIOKJIa/oB,
Ponesas urpa, HTEepakTUBHBINA ONPOC, BBICTYIJIEHUE C 3CCE U JOKIAIAAMM, PEIICHUE KEHCOB C
MOCEAYIOIEN TUCKYCCUEH

Tema 3ansarusa: OyHKIUHU yIIpaBICHUS

CopaepxaHue 3aHATHS:

. YrpaBiieHue Kak COBOKYITHOCTh B3aUMOCBS3aHHBIX (DYHKIIUH.

. CyIIHOCTb ¥ poJib IUTAHUPOBAHMS B YIPaBIEHUN OpTaHU3alUEeH.

. CtpaTternueckoe njaaHUpOBAHUE.

. CyIIHOCTh ¥ IPUHIUIBI TEKYIIETrO TUIaHUPOBAHMUS.

. Opranuzanus kak GyHKIUS YIIPABICHUS.

. [loHATHE KOHTPOJISI B YIIPABIEHUYECKON AECSATEIBHOCTH.

. [JaiTe onpeneneHue npoueccy yrnpapieHUs.

. KakoBa cBs13b miporiecca yrpaBieHus U ero GpyHKIui?

. Kakue ¢pynkuum ynpapieHus OCYIIECTBISIOT NPSMYIO, a KaKUe — OOpaTHYIO CBSI3b?

10. B yem BbIpakaeTcsi B3aUMOCBS3b 3a]a4 yIpaBieHUs, GYHKIHUNA U pe3yabTaToOB UX ACHCTBUS?
11. TlepeuncnuTe W OXapakTEPU3YHUTE BHUABI YIPABICHUECKHUX padOT JII TYPUCTCKUX
OpraHu3aIuu.

12. Jlyis yero opraHu3aiuy Typu3Ma Hy)KHa TPaMOTHO C(OPMYITHPOBAHHASI MUCCHS?

O 00 1N DN K~ W~
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13. Moxker 1 MHUCCHsl OpraHu3auuu ObIThb cHOpMHpOBaHA EAMHOJIMYHO — PYKOBOJIUTENIEM
opranuszanuu? Eciu HeT, To 000CHYiITE, TOUEMY 3TO HETIPUEMIIEMO.
14. ChopmynupyiiTe onpeesieHue 1ejieid OpraHu3aiii 1 KOHKPETU3UPYUTE UX TPUMEPAMHU.
15. Yro noHumaeTcs o KoHuenuen npeanpuarusi’? Yem KOHLENIUS OTJINYAeTCS OT MUCCUH U
1enen oprauusamnuu’?
16. B ueM cocToUT pa3HULIA MEX]Y CTPATETUYECKUM U TEKYIIMM IIJJaHUPOBAHUEM?
17. Ilepeuucnure TpeOoOBaHMs, NpenbsBiIseMble K dSOPEeKTUBHOW peanu3anuu  (QyHKIIUH
KOHTPOJISL.
18. Onummure anropuT™M BO3MOXKHBIX JEHCTBHM IO OIICHKE OTKIOHCHHH (DAKTHUSCKUX
Pe3yJIbTaTOB AEATEIbHOCTH OPraHU3alMK OT 3aIllIaHUPOBAHHBIX.
19. Yrto Takoe «KOHTPOJHUHI»? YeM OH OTIMYaeTCsl OT OOBIYHOM CHCTEMBl KOHTPOJIsA?
20. Kakue BO3MOXHBIE JEHUCTBUS 110 OTHOIICHHWIO K IE€PCOHAILY MOXET MpeaNpUHATh
PYKOBOJCTBO OpraHH3aluyd Typu3Ma Ha OCHOBE AaHKETUPOBAaHHS TYpPUCTOB: a) B clydyae
HEYJIOBOJILCTBUS U 0) B Cilydyae NOXBajibl?
Leab 3aHATHSA: 3aKPENUTh 3HAHUS O PYHKIMSIX YIPABICHUS B TYPUCTCKUX MPEAIPUATUIX
I[IpakTHYeckne HABBIKM:
- HABBIKMU 3aKPEIUICHUS 3HAHUN 00 OCHOBHBIX (DYHKIUSAX YIPABICHUS;
- HaBBIKY 3aKPCIJICHHSI 3HAHWIA O B3aUMOCBSI3H OOIIUX U CIEIHUATLHBIX (DYHKIIUH yIIpaBICHHUS,
- HaBBIKM 3aKpEIUICHUS 3HAHMM O CYIIHOCTM M POJU IUIAHUPOBAHHUS B YIPABICHUHU
OpraHu3alMen;
- HaBBIKM 3aKPEIUICHUs 3HAaHUHM O MPUHILUIAX TUIAHUPOBAHMS U BUAAX IJIAHOB;
- HaBBIKU 3aKpEIJICHUs] 3HAaHUM O CTpaTernyecKoM IJIaHUPOBAaHUM;
- HaBBIKM 3aKPEIUICHUs 3HAaHUHM O TEKYILEM IIJIJaHUPOBAHUU;
HAaBBIKH 3aKPETJICHUSI 3HAHUH O BUIaX ¥ QYHKIIUAX OpTraHU3AINH;
-HaBBIKU 3aKPETICHUS 3HAHUH O BUJaX U (PYHKIHIX yIIPaBICHUYECKOTO KOHTPOJIS;
[TponomxkurensHOCTh 3aHATUS — 4 daca (ouHas ¢opma), 0,5 waca (3aounas ¢opma), 2 vaca
(ouHO-3204Has popma).

KonTpoJsbHbIe BONpochI:
1. YTo moHUMaeTcs Mo ynpaBlIeHUEM KaK COBOKYITHOCThIO B3aUMOCBSI3aHHBIX (DYHKITU?
2. IlpuBeaure knaccupuKanuo oOmmx GyHKIUN yIpaBIeHUs.
3. UTo BKJIIOYAIOT CIEIUAIbHBIE PYHKIIMH YIIPABICHUS?
4. KakoBa B3aUMOCBSI3b OOIINX U CHEIUATBHBIX QYHKIIHI?
5. KakoBa CyIHocTh U poJib IJIaHUPOBAHUS B YIIPABJICHUU OpraHHU3aIuei?
6. OxapakTepu3yHTe€ OCHOBHBIE IPUHIMNIBI IIJIAHUPOBAHMS. [Ipownmroctpupyiite ux
npuMepamu.
7. Kaxue Bunp! mranoB Bam m3BecTHBI? B ueM 3akimrodaeTcs NX B3aUMOCBSI3E?
8. UTo moHMMaeTcs MOoJ1 CTPaTernueCKUM MIAHUPOBAHUEM?
9. OxapakTepu3ylTe aIrOPUTM MPOBEACHUS aHAJIN3a BHEITHEN CPEbl OpraHU3alllH.
10. Yro mpencrasinsieT co00i OM3HEC-TUIaH KaKk OCHOBA CTPATETHYECKOT0 IMJIaHUPOBAHUS?
11. KakoBBI CyIITHOCTh M MPUHIKIIBI TEKYIIETO TUIAHUPOBAHUS?
12. OxapakTepu3yiTe OCHOBHBIE€ ATallbl TEKYIIEro IUIAHUPOBAHUS W PEATU3ALMI0 TEKYLIUX
TJTAHOB.
13. UYro mpencraBisier co0Oil OpraHW3alMOHHAs CTPYKTypa W KAaKOBbl TPHUHIIUIBI e
MOCTPOEHHUS?
14. [lepeuniciure OCOOCHHOCTH, TPEUMYINECTBA ¥ HEJAOCTAaTKM OCHOBHBIX BHJOB
OpraHU3AIMOHHBIX CTPYKTYp YIpaBICHUSI.
15. B ueM npocnexuBaroTCs COBPEMEHHBIE HAITPABICHUS PA3BUTHS OPTraHU3ALMOHHBIX CTPYKTYD
ynpaBieHus?
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16. OxapakTepu3yiTe BUAbI U (QYHKIIMH YIIPABIECHYECKOTO KOHTPOJIA.
17. Kakue Bam u3BeCTHBI cTaHIAPTHI KOHTPOJISL M TPEOOBAHUS K HUM?
18. Oxapaktepusyiite paxTopsl, Biaustomue Ha 3hHEKTUBHOCTb KOHTPOJIA.
19. OxapakrepusyiiTe aIMUHUCTPATUBHBIC, SKOHOMUYECKHUE, COLUATBHO-TICUXOJIOTUYECKUE
MeToabl ynpasienus. [IpuBenure npumepsl.

Case- stady
Llenpro 1aHHOIO 3aHATUS SBIIAETCS MPOBEICHUE PA3IUYUi MEXAY KaJIpOBOM M KOPIOPATUBHOU
CTpaTerueil Mo ynpasieHUIO0 NepcoHasoM. CTyIeHThl NENSITCs Ha TPYIIbl U 3HAKOMSTCS C
3aganueM. Kaxpgas rpynna paboTaer HaJl mapameTpaMu cTpaTerud. B KoHIe 3aHSATHS Kakaas
MO3ULUS apTyMEHTUPYETCSI.

Keiic 1. Ilpoumume xeiic u evloenume 6 Hem cmpamecuu KAOPOBOLU CyHcObL U KOPROPAMUBHbBLE
cmpame2uu ynpasieHus NepcoHAloM. 3anoiHume HUNCEnpuseoenHvle Mmadiuybl.u CpasHume
NOJyYeHHble Pe3yibmambl.

INoctununa «NNN» — ogHa u3 u3BecTHbIX B Mupe. HauaB ¢ co3manus ceMeMHOM rOCTUHMIILI B
Hayaje MpONUIOr0 BEeKa OHa MPEeBpaTHJIaCh B MHPOBOTO THraHTa. ['07oBoii 00BeM mponax
TOCTUHUYHBIX ychyr coctaBisier 14 mupa gomn. Ee dunmanel pacnonoxensl B 57 cTpaHax, B
KOMIIaHUM paboTaroT 0kojo 90 ThIC. 4ETOBEK.

[Tpu GopmynupoBaHuM CTpaTeruy Ha MEPBBIA IJIaH BBIIBUTAETCS AuBepcuduKkanus OusHeca.
KopnoparuBHblii OM3HEC OPUEHTHPOBAH HAa HECKOJIBKO KIIIOUEBBIX TAPaMETPOB: CO3JaHHE HOBBIX
yciIyr, OOMEH | TepeJadyy TEXHOJOTHH BHYTPH MOPEINpHATHS, CaMOCTOATEIbHOCTh
NoJipa3/ieliecHuii B MHHOBAIIMOHHOM JAESTETbHOCTH M PACIIMPEHHE MOJIHOMOYMN HOBAaTOPOB B
TBOPYECKOM Moucke. OpraHu3anuoHHas CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY TUBU3UOHHOMY
npuHuuny. HenpepbIBHBIN IpoliecC OpraHU3allMOHHOIO Ppa3BUTHUS MpEAIoaraeT Cco3JaHue
HOBBIX OTJIEJIEHUH, OPUEHTUPOBAHHBIX HA MEPCIEKTUBHBIC YCIYTH U PHIHKH COBITA.

Ionumuka ynpaenenus uenoseueckumu pecypcamu. KaapoBble CIyKObl TOCTMHHIIBI MMEIOT
BBICOKMI cTaTyc M O0ONafar0T IIUPOKUMH TOJTHOMOYUSMU TPH TPUHATUU pELICHUH B
OTHOLIEHUH NEpCOHalla, a TaKXe MPH PEIIeHWU OOIIMX BOIPOCOB, CBSI3aHHBIX C PAa3BUTHUEM
ouszneca. [IpennpusiTiie BepuT B HEOOXOAMMOCThH MPHUHIIUIIOB, B OCHOBE KOTOPBIX YBa)KEHHE K
JIOCTOUHCTBY JIIOJIeH, K IIEHHOCTH WHIAMBHUIA, TIOOIIPEHNE WHUIMATUBBl M PACKPHITHE
TBOPYECKOTO IMOTEHIMaNa, MPEIOCTaBICHUE pPaBHbIX BO3MOXXHOCTEW [UJIi Pa3BUTHS U
BO3HArpaxkJaeHus Mo Tpyay. PaboTHUKY HA3BIBAIOTCS KITIOUEBBIM aKTUBOM TIPEANPHUSATHS.
XapaktepHas yepTa TOCTUHUYHOTO MPEANPUSITHS — TECHASI YBsI3Ka MHHOBAIIMOHHBIX CTPaTeruil U
MOJIMTUKM YIPABJICHUS YEJIOBEUECKUMU pecypcaMu. J[[ias KopHmopaTUBHOTO MeEHEIKMEHTa
HEHTPaTbHOU MTPOOJIEMOI SIBIISIETCS aKTUBU3AIIHSI HOBATOPCKOM JIeATEIHHOCTH MEpCOHANA.
Pa3zpaboranel ocoOble MEpOINpPHUATHS MO MHOJJEPKKE MPOLECCOB MPOJABHKEHUS HHHOBAILIMMA,
CTUMYJIMPOBAaHUSI TBOPYECKOTO IIOMCKA, BO3HArpa)JAeHUsi HOBAaTOpPOB. bojbioe BHUMaHUE
yaensieTcsl pPa3BUTHIO MPOo(ecCHOHATBHOTO UM TBOPYECKOrOo TMOTEHIMalla COTPYIHUKOB,
(GOpMUPOBAHUIO TPEANPUHUMATENBCKONW ITUKU, MOAJIEPKAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
KadecTBO pabOThI M CYAL0Y MPEATPHUSITHS B IIETTOM.

B nenTtpe ympaBiieHUs 4eIOBEYECKUME pecypcaMu — 3(PPEKTUBHBIN MEXaHU3M CTUMYIHUPOBAHUS
nepcoHasna. Best cucremMa cTUMyNnMpoOBaHMsSI OPraHHW30BaHA IO MPOrpaMMHOMY npuHIuny. U3
o01iero yucia nporpamMm ctTumynupoBanus (637), 303 nporpaMMbl OpUEHTHPOBAHBI HA HAYYHO-
UCCIIeIOBATeNbCKUM mepcoHan, 208 mporpamMm — Ha COBITOBOM ypOBEeHb, 79 mporpamMm — Ha
aIMUHUCTPATUBHO-YIIPABJICHYECKUN YPOBEHb. OCTaIbHBIE HOCIT —CKBO3HOM XapakTep.
ComnuanbHple TPOrpaMMbl  HAMpaBICHbl HA TMOIJACPKKY MPOPECCHOHATBLHOTO  POCTa,
OpraHM3alMIi0 Jocyra M YydacThe B OOIIECTBEHHBIX JejaX. B TrocTuHHUIE CIIOXUICS
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3¢ (GexTUBHBI MEXaHW3M IIOJrOTOBKM M IIOBBINIEHUS KBalM(pUKauu mepcoHana. Yepes
BHYTPU(DUPMEHHYIO CUCTEMY MOATOTOBKU KAJAPOB €XKETOJHO MPOXOAUT OKOJIO 15 THIC. YeOBEK.
[Tponiecc oOy4yeHus npeAcTaBiIsieT COOON IOCIENOBAaTEIBHOCTh 3BEHBEB OOLIEH LENOYKH:
—AaKKyMYJIMPOBaHHE OMNbITA — MOJJAEpPKKA U BO3HArpaXkJ€HUE 3a YCIEXU — YCTAHOBIIEHUE
o0paTHOW CBs3M — oO0Oeclie4eHUue BOBJICYEHHOCTH pPAOOTHUKOB — HHTErpanus UX YCHIIMIL.
HCHOJ’IBSyIOTC?I HC TOJIbBKO CBOM KaApbl, AKTHBHO IIPUBJICKAIOTCA BHCIIHUC KOHCYJIbTAHTHI,
U3BECTHBIE CIIELUAINCTBI, Mpodeccopa YHUBEPCUTETOB, MPUTTIALIAIOTCS MEHEIXKEpPhbl IPYTUX
KOMIIAaHUH, OPraHU3YIOTCS —KpYTJble CTOJBI U JTUCKyccHH. PaOOTHHKAM TOCTUHUIIBI, KOTOPBIC
o0yyaroTcsi B KOJUIEIXKaX M YHUBEPCUTETax, IMPHU YCIEIIHOM claye HK3aMEHOB BO3MELIAeTcs
CTOUMOCTb O0yYEHHS.

[lepBocTeneHHOE BHUMaHME YHAEIsE€TCSs HaliMy HOBBIX PaOOTHUKOB. PaboTaTh B rocTtuHulle
IOPECTIKHO, M TO03TOMY CYIIECTBYEeT KOHKypCc Tpu mpueme Ha pabory. KagpoBsimu
HOJpPA3/IeIEHUsIMM M MEHEDKEpaMu BeJeTCs LieJleHanpaBieHHas paboTa Mo  ajanTaluu
nepcoHayia B pupMe. Yke CIOKWINCH TPAJIUIIUN BKITFOUCHUS B )KU3Hb —KOPIOPATHBHOW CEMBH.
B rocrunune pelcTByeT LEHTP IO OLEHKE KOMIETEHUMH M pa3BUTHUIO Kapbepbl. s
pacInpCHUA BO3MOKHOCTEH HHIAWBUAYAJIBHOI'O pOCTAa BBCACHA CUCTEMA —I[BOfIHOfI JICCTHHUIIBI,
WIM —/IBYX HalpaBJieHUN B Kapbepe. B 3aBUCMMOCTH OT MHAMBUIYAJIBHBIX CIIOCOOHOCTEH U
MpEeANOYTEeHUH pabOTHUKA, KapbepHOE MPOJBUKEHHE BO3MOXKHO JIMOO MO aIMHUHHUCTPATUBHOU
JMHUH, TUOO0 M0 JTUHUM HAayYHO-UH)KeHepHOo!. CHucTeMa OIIaThl U MOOILPEHUs TPya IPUBsI3aHa
K OLICHKAaM pEC3yJIbTaTUBHOCTU COTPYAHUKOB.

Tabmuua 1. CpaBHUTENbHBIN aHATU3 KaJpOBOH M KOPIOPATUBHOW CTPAaTEruu MO YHPABJICHUIO
IEPCOHAIOM

ITapamerpsl cTpareruu IHosmMTHKA yNIpaBJIeHHUS EPCOHATIOM

Kanponaﬂ crpaTerust KOpHOpaTI/IBHaﬂ crparerus

OO611e NpUHLIUIBI

BpemenHo ropu3oHT

OOBeKTHI yIIpaBJIeHUs

[TnanupoBaHue TPYyIOBBIX

pecypcoB, CTPYKTYpPHI U
uiTaTa, Co3JJaHue pe3epBa

ITouck, HaeM 1 yBOJIbHEHUE
IIepCOHaJIa

A nantanusi mepcoHaia

OOyuenue u pa3BUTHE
HiepcoHasa

[TnanupoBaHue Kapbepbl U
POJBMKEHHE MTEpCOHaIa

OOyuenue u pa3BUTHE
HiepcoHasa

Hopmuposanue n
ONTUMU3ALMS TPYAA

MotuBanys 1 oriara Tpyjaa

OneHnka nepcoHana

ITonuTHka noompenus

YipasieHue TalaHTaMu

VYnpasieHue 3HaHUSIMU U
HWHHOBallUAMU
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VYnpasnenue
W3MEHEHUSIMU

Tabmuua 2. CpaBHUTENBHBIA aHATIN3 KaAPOBOI U KOPIIOPATHBHON CTpaTeruu
TI0 3TaraM >KU3HEHHOTO IIMKJIa KOMITaHHH

[TapameTpsl KU3HEHHOTO IlosimTHKA ynipaBJieHUs] IEPCOHAJIOM

LHKJIa Kaaposasi crparerust KopnopaTrusHas crparerus

IIpeanpuHUMAaTENBCKUI YTal

JIMHaMHU4YHBIN pOCT

Pacuser

3penocThb

Crarmanus

Pectpykrypuszanus

CaustHus u IIOTJIOIICHU A

JInkBumanusa

Tabnuna 3. BHemnue 1 BHYTpEHHUE PUCKH KaJPOBOM M KOPHMOPATHUBHOM CTPAaTErwy IO dTanam
YKU3HEHHOTO IMKJIa KOMIIAHUU

[Tapametpsl BHyTpeHHUE 1 BHEIIHNE PUCKHU PEAIU3alluU CTPaTeruu
YKU3HEHHOTO 1IUKJIa

Kanposas crparerus KopropaTtuBHas cTpaTerus

Bremnne BryTpennue Bremnune BuyTtpenHue

[IpennpruHUMaTenbCKUn
ATar

JIMHaMHU4YHBIN POCT

Pacuser

3penocThb

Crarmamus

Pectpykrypusanus

CnustHus u
HOTJIOIIEHMUS

JInkBuanusa

BOITPOCHI K KEUCY:
1. KaKI/Ie COpr,HHI/IKI/I OKa)KyTCH HaI/IGOHeC BOCTpe60BaHHLIMI/I Ha KaXXJO0M OdTall€ XHU3HCHHOI'O
nukia?
2. B kakux cnyqasix B 3aBUCHUMOCTU OT XKHU3HCHHOTO IIMKJIAa U MNOTCHIUAJIBbHBIX pI/ICKOB MOKET
ObITh 3 (EeKTUBHA OTKPBITAs], @ B KAKUX CIIy4asiX 3aKpbITasi KaJpoBasi OJIUTHUKA?
3. Kakoil Tum OpraHM3allMOHHOM KyJNbTYphl M CTHJIb PYKOBOJCTBA OKaXeTcs Hauboiee
HpeJIHO'-ITI/ITeJ'H)HI)IM B YCJ'IOBI/IHX Kpmnca?
4. HpeI[J'IO)KI/ITC BapI/IaHTBI CHUNXXCHUA CTpaTel“I/I‘-ICCKI/IX pI/ICKOB B ynpaBJICHI/II/I HepCOHaJ'IOM.
5 . Ha KakoM DJOTall€e XHU3HCHHOI'O IHKJIa T'OCTHUHUIIbI HCOGXOI[I/IMO AKTHUBHO HpI/IBJIeKaTB
TaJIaHTBI?

Keiic 2. Omumdka B IJIAaHUPOBAHUHU
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Oumpra IlerpoBHa pemmia co3aats cBoi Ou3Hec. Y He€ ObLIa LeNb U MeuTa, K KOTOPOW OHA
naBHO cTpemuiiach. OHa BBISICHHIIA, YTO OKOJIO OAHOTO M3 yYEOHBIX KOJUIEDKEW COBEpIICHHO
OTCYTCTBYIOT Kakue-mubo kade min cTosoBble. B3sB kpenuT B OaHKe, OHAa pelInyia OTKPBITh
HEOOJIBIIIYIO 3aKYCOUYHYIO HETOAANEKY OT KOJUIe-/Ka, TaK Kak Obljla yBepeHa, YTo JeJ0 MOMaéT
xopomto. Tak u cinyumnock. [lonrona 3akycounass Onbru IleTpoBHBI M0IB30BaIACH OTPOMHBIM
cipocoM, W y He€ Bcerma Obutn kiaumeHThl. Ho 3arem Onbra IleTpoBHa, kKak yMHBIN
IpeANpUHIMATENb, TIOHSIIA, YTO OM3HEC HYXXHO pacmmpsaTh. HadaTh oHa pemmna ¢ M3MEHEHHS
MEHIO, Tepel HeH CcTal BBHIOOP HW3MEHUTh MEHIO, BKIIOYash TyJda IOJHOIICHHBIE OOebl,
croumocthio oT 300 pyOiel, mim GupMeHHbIE 3aKYCKH CTOMMOCTBIO He Oozee S50 pyoOneii. Ona
MOHMMAJIa, YTO HYKHO PAaCHIMPATHCS, M MOCKOJIBKY Yy BCEX XOPOIIUX 3aKyCOYHBIX YK€ ObLIH
IIOJIHOLIEHHBIE 00€/Ibl, OHAa M pellinja BKJIIOUNTh UMEHHO ux. Torga Onsra IlerpoBHa n3menuna
MeHIO U Opocuiia Bce cBOOOIHbIE (PHAHCOBBIE CPENICTBA HA HOBBIE 00ebl. Ho crycTst mecsiiy oHa
MOHSIJIA, YTO JIeNa 3aKyCOYHON 3aMETHO YXYALIMINCH, TOKYNATENeH CTano Majio ¥ MPOAYKThI IS
o0enoB ObicTpo mopTwivch U mpomaganu. Emé uepe3 aBa mecsima Onbra IlerpoBHa Oblna
BBIHY/IEHA 3aKPbITh CBOIO 3aKyCOUYHYIO.

Bomnpocs! 111 pa6oThI ¢ Keilicom

1. Kak BbI onieHuBaete noaxoJ1 Onbru IleTpoBHBI K IpeiBApUTENILHOMY U3YUEHHUIO PhIHKA?

2. Kak moxHO chopmynupoBaTh Muccuto npeanpusitust Onbru [letpoBHbI?

3. CooTBETCTBOBAIM JIM 3AIUIAHUPOBAHHBIE U3MEHEHHSI MUCCUU OpTaHU3alUK?

4. Kako#t ¢axkTop BHEIIHEH cpeibl 10X0 npoaHanu3upoaia Onbra [lerpoBHa?

5. Kax 651 Bl mocoBeToBaiu nerictBoBath Onbre [lerpoHe? [Touemy?

POJIEBAS UT'PA
Aymutopus pa3z0OuBaeTcss Ha IIECTh TpYIN, MO JBE IPYINIbl Ha OAHY poib. Kaxnas rpymma
M3yYaeT Kehc (CM. HMXKE IIeCTh KeWCOB) U MIpeiaracT CBOE pelieHne MpoOIeMbl B COOTBETCTBUE
C BbIOPaHHOW pOJIBIO, OLIEHWBAs TEKYLIYI0 M MoAenupys Oyaymyro cutyanuu. Ilocne storo
rpynnbl OObEIUHSIOTCS B JIBE pa3Hble KOMIIAHUU, OOMEHUBAIOTCS MEX1y cOo00M pe3ynbraraMu
paboThl, M BbIPAaOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YIPABIECHHUIO MEPCOHAJIOM, 3aIrlOJIHsAsA
Tabuuny 4. ITo okoHYaHUM pabOThl CPAaBHUBAIOTCS PE3YIbTAThl PA0OTHI IBYX KOMITAHUH.
Keiic 1 «Cubapur»

«3aechp BaM He TYT...» OT 01HON U3 NOCETUTEIbHUL], BIIEPBbIE OCTAHOBUBLIECHCS B TUTEPCKOM
orene «Cubaputy», MOCTynmiIa xanobda. - S mpokuia B Ballei TOCTUHHIE OOJbIIE HEACTH U
ye3:kKaro ¢ OUYeHb HEMPUATHBIMU BieuaTiieHusMHU. S yacto ObiBato B Barem npekpacHom ropoje,
HO Yy Bac, CKopee Bcero, Oonblue He mocemoch. M s xoTenma Obl OOBACHUTH, YTO MHE HE
noHpaBuiock. Ha cnemyrommii geHp mocie mnpues3a, paHO YTpoM, oxujas B Kkade-Oape
3aKa3aHHOTO 3aBTpaka, s MOHsJIA, YTO CEPBHC 3[1€Ch HUKYJAa HE roauTcsa. bpoHupys Homep, s
rajana, yTo MeHs xaeT B «Cubaputey, MOTOMY UYTO HMYErO HE 3Haja O BallleM oTeje. DTO He
Hilton unu Marriott, rie Bce m3BecTHO Hamepen. UTO M rOBOpHUTH, MEPBOE BIEUYATIEHHE OT
Ballle!l TOCTUHUIBI OBLIO TPaHIMO3HBIM: IMPOCTO PAMCKUN YroJNOK, MPAaKTHUYECKU B ILEHTpE
ceBepHOU cronuisl! BecTnOrob MajgeHbKHiA, HO AJIETaHTHBIA M 0OCTaBIIEH CO BKycoM. B Takux
OTENSAX TPUATHO BCTPEUYaThCS C JEJIOBBIMM TMapTHEPAMU M TPOBOAUTH IEPETOBOPHI, OH
JIOCTaTOYHO BEJHK, YTOOBI 00ecrednTh KOH(PHIECHIMAIBHOCTh, U B TO K€ BpeMs YIOTEH, YTO
OpUaeT JeNIOBBIM BCTpedaM o0co0yio arMmocdepy IpykecTBeHHOCTH. COOTBETCTBEHHO s
O’Ku/iaja v BeICOYAMIIEro kiaacca o0CIy)KHBaHUs, TIOCKOJIbKY B OTJEJIKE BCEX IIOMEIIEHUH Obl1a
3aMeTHa 3a00Ta U OTMEHHBIH BKyc. Hu onHOW HempoayMaHHOHM neTanu, He3aBepLIeHHOH uien!
K Moemy uCkpeHHEMY pa304apOBaHHUIO, OKUIAHUS MOM HE OIpaBaiuck. [locie mmTensHoro u
YTOMUTENBHOIO MYTEMIECTBUS IPOCTO MEYTAellb O TOpsSYeM JAylle U YIOTHOW mocrenu. Sl
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npuObLIa B OTEIh OKOJIO ILIECTH YacoB Bedepa B cpeay. LlIBelinap aro06e3H0 IpuBETCTBOBAI MEHS
U B35l MOil Oarax. S1 momusuiace Ha nUQTE B BECTHOIIb M IMOJIOMIJIA K PErHCTPAMOHHON
CTOHKE, TJe MNpOoCTOosa, KaXeTcs, LENIyK BEYHOCTb, J0XKMIAsCh, IOKAa HAa MEHS oO0paTsaT
BHUMaHMe. HakoHer omHa U3 JABYX JEBYLIEK-PErHCTPAaTOpPOB, OTOPBABIIMCH OT OyMar,
COM3BOJIMJIA 3aMETUTh MEHsSI U CIIPOCWIJIA, YEM OHA MOXET MHE MOMOYb. Y MEHsI BO3HHUKIO
OLIYIICHHWE, YTO 5 OTOpBaja €€ OT BEeChbMa BaXXHBIX Jei. S Ha3Basa CBOIO (aMIIUIO U
00BsICHUIIA, YTO 3ape3epBuUpoBasia HOMep. JleBylika cooOLuia HOMEp MOeH KOMHAThl M Jala
MHE KiIto4. S mocnemmusna HaBepX, BaJISICh C HOT OT yCTalOCTU. B OCHOBaTEIbHO MPOKYpPEHHOM
HOMepe OOHAPYXKHUIIOCH JIBE KPOBATH — 51 XK€ 3aKa3bIBaJla OJIHOMECTHBI HOMEp Ui HEKYPSILIHX;
A TYT %€ I03BOHMWJIAa BHU3. JleBYIIKa-pPETUCTPATOp C pa3/ipakeHUEM OTBETHJIA, YTO MHE CIIEAYyeT
CIIyCTUTbCS BHU3, IIOKa OHA MONPOOYyeT 4TOo-HUOYAb JUid MeHs crenats. lpumioce npoaenars
oOpaTHBI MyTh — 10 JUQTa, ACCITh dTaKEH BHU3 M CHOBAa K PETUCTPAIMOHHOW CTOHKE.
[TponienuB U3BUHEHHUS 3a NMPUUMHEHHbIE HEYAOOCTBa, JIEBYILIKA Jana MHE JPYro Kitod, s BO
BTOPOI pa3 oTmpaBmwiack B cBoi HoMmep. [louTn momdaca s kiajia, IoKa JOCTaBsAT MOM Oarax.
Haxonen nosiBuiicss kopu1opHblid. OJHY U3 MOMX CYMOK — CaMyI0 JOPOTYI0, — OH NPHUCIOHUT K
JBEpH, 4TOOBI Ta HE 3aKphLIACh, TOKAa OH BHOCHJ OCTAJbHBIC BEHIM. 3aTeM OH MH()OPMHUPOBAI
MEHsI O MPEeIOCTaBIsIEMbIX B OTeJIe yCiIyrax (CTaHIapTHbIH HaOop: MMHHU-0ap, 4ucTKa OO0yBH,
KpYIJIOCYTOYHAsl IOCTaBKa 3aKa30B B HOMEP, TPEHAXKEPHBIN 3aJ1 U MIp.), YIBIOHYJICA U HOXKenal
HOPUATHOTO OT/AbIXa. PacmakoBaB Oarak M yCTPOMBIINCH, s B3sJIa MEHIO; OHO I0Ka3aJoCh MHE
OelHOBaTBIM, HO sl OYEHb YCTalla U pellinia 3aKka3aTh Y>)KMH B HOMep. [leByllika Ha IpyroM KOHIE
npoBoJa yke 3Haja Moo (amuminio: "JloOpelii Bedep, Bac MPUBETCTBYET Clyxk0a MOCTaBKU
orenst «Cubaput». Mensa 30ByT Beponuka. Uem s Mory momousr Bam?" 3DTO HECKOJIBKO
npuobonpuiio MeHs. Ena MHe Toxe moHpaBuiIach, HECMOTPS Ha TO, YTO MpUOBLIA JUIIL Yepe3
yac, xoTd Jo0e3Has BepoHuka ckazana, yTo Bce OyneT rotoBo uepes 25 munyt. [loyxunas, s
MO3BOHMJIA B CIIY’KOY JOCTaBKH M CKa3ajia, YTO OCTAaBIIIO MOAHOC 3a JBepblo. UyTh Temas BoJa B
Jyle TOJBKO YCHJIMJIa MOW HeratuBHble sMouuu. Koraa s, HakoHel, Jeria cmartb, ObLIO 3a
IIOJIHOYb. YTPOM I €/1Ba HE HACTYIHJIa Ha TOT CaMbli IIOJHOC — OH JIEKal Ha TOM CaMOM MECTE,
rae s ero ocraBwia Buepa BeuepoM. CerojgHsi BeuepoM, KOrja s BbIIUCHIBAJIACh, JEBYIIKA-
pErucTpaTop 3aroBopusia co MHOM 0 OyAyIIMX BU3UTAX, MPEATIOKHUB IIOMOLIb B Pe3€PBUPOBAHUN
HOMepa. Sl BeXJIMBO OTKa3ajlach M CKasaja, 4To Moe npedObiBaHue B «Cubapure» ObUIO HE U3
npusTHBIX. OHA, pazymMeeTcs, IpUHECIa CBOM U3BUHEHMSI. MBI MONIPOIIAINCE; BBIXOAS U3 IBEpEM
oTeJs, S bITajJach CHOPMYIUPOBAThH BIIEUATIIEHUSI OT CBOETO MPeObIBaHUs, HO TOYHO 3HAJIA, 4TO
Oonplie croAa He BepHycb. MHe moHpaBwics Baml orenb B nenoM. OH  ropasno
IpUBJIEKaTeIbHEE, YeM OOJIBIIMHCTBO OTENEH, I/le MHE J0BEJIOCh MOObIBaTh, M LIEHBI BIIOJHE
npuemiemsl st Cankr-IlerepOypra. Tem He meHee, muuHO g B «CubapuTe» OCTaHABIMBATHCS
Oonbiie He cobOupatock. OOcmykMBaHHME HE omnpapaago Moux oxuganuil. Ilepconany
«Cubapuray cienyer 3aaymarbcs 00 OTHOLICHWU K KJIMEHTAaM M BHUMAaTeJIbHEEe OTHOCUTHCSA K
JIeTansaM. Majo KTO U3 CIIy)KallldX IMPOSIBIISI 3JEMEHTApHYI0 BEXJIMBOCTh, U TIOYTH HUKTO HE
3a00TMiICA O TOM, 4TOOBI MHE ObLIO y10oOHO. S HaJaerCh, UYTO IMOJIOKEHHE OyNeT HCIpaBlIeHoO,
MOCKOJIbKY B MOEM JIMIIE Ball OTeJIb MOTeps Kak MUHUMYM OJHOTO KiHMeHTa. MckpenHne Baia
Kanna IIpockypuHa.

(IIepconasicu u nazeanue omens 6bIMbIUUIEHHbLE).

Keiic 2. CpouHoe coBemanme.

I'enepanbubiil aupexrop otens 37-netHuid CaBBa KHpBSHOB IpuIacui Ha COBELIAHUE IO
IOBOAY IMChbMa BCE BBICIIEE PYKOBOACTBO: HayalbHMKA IPOU3BOACTBA Mapraputy
BpaxHuKoBy, pyKOBOIUTENS OT/AENA MO yInpasieHuto nepconanom Ilerpa JKBanus u nupexropa
no mapketuHry Hemmu CtpyraueBy. Enie nBoe — 1upeKkTop 1o CHaGKeHUI0 IPOAOBOJIBCTBUEM U
HAuaJIbHUK WH)KEHEPHOTO OTJeNa — TPOBOAMIM 3aHATUS IO TEXHHKE O€30MacHOCTH B
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pPECTOpaHHOM KyXHE€ M Ha COBELIAaHUM OTCYTCTBOBAIU. IIpemiokuB TOM-MEHEIKMEHTY
03HAKOMUTHCS C >kanoOoii, CaBBa yrpioMO OOBSICHHI, YTO, K COXAJICHUIO, C M3JOKEHHOU B
MUChbME CHUTyalMeil MOCTOSHHO CTaJKMBAIOTCA IMPAKTUYECKH Bce MOCTOsUbLBI oTens. Korna
coOpasmuecs npountanu xanody XKaunel IIpockypunoii, CaBBa nepemien K cytu aena: "dro
MBIl MOJKEM CcJieJaTh, 4TOOBl Takux kajnoO Oonbiie He ObUI0? Kak HOBBICUTH KadyecTBO
00CTyXKMBaHUS HAIINX KIUEHTOB? MBI IOJDKHBI IPUHATH MEPBI, YTOOBI HE TEPSATH MOCTOSIIBIIEB,
YVUUTHIBasl MPEJCTOALIEE IOBBIIICHHE I1I€H, Ha KOTOPO€ MPHIETCS MOWTH BBHJY HAIIETro
(UHAHCOBOTO MOJIOKEHUs. BhICKa3bIBaiTeCh, U 1 BHUMATEIILHO BBICTYIIAI0 BAIIH MTPEITIOKEHU !
UTto MOXKET MpeyIoKUTh Haml aupekTop nmo Mapketunry?" Hemnmm CtpyradyeBa orBetuna: "
CYMTAlO, YTO W3-3a TOBBIIMICHHUS ILIEH Mbl MOXEM JIMIIUTHCS CBOUX IOCTOSIHHBIX KJIMEHTOB,
MO3TOMY CIeAyeT MoAyMaTh O MPUBICYEHUU HOBBIX KIHEHTOB. K Tomy ke y Hac mpoliema c
BBIXOJIHBIMU JIHSMH — TIOJIOBUHA HOMEpPOB mycTyeT. MoxeT ObITh, cleayeT pa3padboTaTh
CHeIMallbHbIe TPEJIOKEHHUsI, YTOObI 3aMHTEpecoBaTh TYPUCTOB, Mpuesxkatommux B CaHKT-
[TerepObypr Ha BbIxOmHble? ClieqyeT y4ecTh €II€ BOT YTO: CpPeAd HaAIIMX KIMEHTOB MHOTO
npuexux u3 CHI, mostomy g mpeanararo HadyaTh aKTHUBHBIA MapkeTUHT B MHTepHere. MbI
MOXEM pPa3MECTUTh OaHHEPHI C PEKIaMOMl Ha caliTaXx MacCaKUPCKUX ABHUAKOMIIAHUN OBIBIIMX
CTpaH cor3a, a Takke Ha Rambler unmum Yandex, 4YToOBI TYpHCTBI, HHTEPECYIOIIHECS
Typuctuueckumu ycinyramu B Cankrt-IlerepOypre, MO Moiay4yuTh WHGOPMAIUMIO O HAIIeM
orene. Sl HaBena CIpaBKH; O MOUM IOJCYETaM, peKjamMa Ha CaiiTax, CBSI3aHHBIX C TYpU3MOM,
oOoiinercs HaM HpUMEpHO B 3 ThIC. Joul. B Mecdal. CIOBO B35 PYKOBOAMTENb OTAENA IO
ynpasneHuto nepconanom [lerp XKsanus: "He xotenocs 661 ¢ Bamu criopuTh, Hemmu, HO ceroHs
Halla 3ajJa4a — He MPUBJICKATh HOBBIX, a yJepkKaTh UMEIONIUXCS KIUEHTOB. J[aHHBIE OMPOCOB
MOCTOSUTBIIEB TTI0 BOIPOCAM KadyecTBa 0OCIYKUBAHUS U PACTYIIIEE YUCIIO 5Kalo0, KOTOPBIE 5 TOXKE
MOJIyyaro, SICHO II0Ka3blBalOT, YTO T€, KTO Yy HAc MOOBIBaM, YacTO Yye3XkaroT OT Hac
HEJOBOJIbHBIMHU, YTO MPHUBOJIUT K MOTEPE MOCTOSHHBIX KIWEHTOB. S yOeXIeH, YTO HaM HaJo
pa3paboTaTh CTpaTEruio MOBBIMICHUS MPOPECCHOHAIM3MA U KayecTBa HAIIETo OOCITY>KUBAaHHMS.
W3 HeodunumanpHbX Oecel ¢ HAIMMU PaOOTHUKAMHU S 3HAIO, YTO OHU C TPYAOM MOHUMAIOT
JIOJDKHOCTHBIE MHCTPYKIIMM W HE 3HAIOT, KaK MM pearupoBaTh Ha >kajmoObl KiaueHToB. [lo
3aBEICHHOMY Y Hac TMOPAIKY, KaKJI0€ HECTaHAapTHOE pelleHue TpeOyeT COrjacoBaHUs C
pykoBoACTBOM». «MOXHO cebe TpencTaBUTh, YTO UYBCTBYET KIIMEHT, 3allJIATUBIIUN OOJbIIE
200 moms. B CYTKHM 3a HOMEp, KOTOPBIA K €ro ImpHe3qy He rOTOB, a CIYy’Kallui, BMECTO TOTO,
yTOOBI HEMEJJICHHO TPEIJIOKUTh €My Yalleyky Kode 3a CUeT 3aBelIeHHs, OCKHUT Ha MOMCKH
HAYaJIbHUKA, YTOOBI CIPOCHUTH HA OTO pa3pelieHus. A ITOT HAYaIbHHUK, B CBOIO OYEpEb,
oOparmaeTcsi 3a pa3pelieHrneM KO MHE WIM K BaM, a BpeMs HJAET, W KIHUEHT emle OoJibIie
pa3apaxaercs. Sl cuMTaro, YTO MBI JOJKHBI TO3BOJUTH CIYXKAIIUM yIaXHBaTh IMOJAOOHBIE
npoOJeMbl HEMEIJIEHHO Ha MecTe». B JUCKYyCCHIO BKIIIOUMIIACh HAYaJIbHUK TPOU3BOCTBA
Maprapura bpaxnukoBa: «TeopeTudeckn 3TO BO3MOXHO, HO KaKk KOHTPOJMPOBATH
BO3ZHHMKAIOIINE TIPU ITOM JIOMOJIHUTEIbHBIE pacxosl? becriaTHoe yromeHue W BO3MEIICHUE
MOpaIbHOTO yIiepOa 03Ha4aroT POCT U3ACPKEK, a Halle (PUHAHCOBOE MOJIOKEHUE HaM 3TOTO He
no3BoJisieT. Kpome Toro, kak M3BECTHO, celyac MUACT PACIIUPEHHE IITaTa MPOI0BOIHCTBEHHOTO
OTJIeNa, a 3TO TOXE JOTMOJTHHUTEIbHBIC PACXOJbl U, B KOHEUHOM WTOTEe, CHIKEHUE MPUOBLIN.
CasBa KuppsHoB Hawanm paboty B cdepe oOciaykuBaHus 19 jer Hazanm, emie MKOJIbHHUKOM,
nosipabaTkiBasi BO BpeMs MEPECTPONKH B 3aKyCOYHON CBOETO OTIA. YKE€ B TOPrOBOM HUHCTHUTYTE
BO BpeMsl JIETHUX KaHUKYJI OH MOApadaThiBal MPOJABIIOM MOPOKEHOTO Ha YEPHOMOPCKHX
kypoprax. [lomyunB crenenp OakamaBpa, CaBBa Tpu roma orpabortan B pecropane. OmHaKo
TOCTUHUYHBIA OW3HEC HpaBWICS eMy OOoJbllie, ¥ OH PEUIWI MOJYYUTh CTEINEeHb Marucrpa
TOCTUHUYHOTO MeHekMeHTa. CBoed mnepBoodepenHoil 1enbto CaBBa CUMTA TOBBIIICHUE
JIOXOJIOB OTEJISI 33 CUET MOBBIIMICHUS Ka4eCTBa OOCTY)KHBAHUS U YBETTMYCHUS KIUEHTCKOW 0a3bl.
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B pesynbrare B 2010 roay orens «Cubaputy» BIepBbIE 3a J0JITME TOABI 3apadboTan OoJbiie, YeM
notpatwi. B konue 2010 roma CaBBa HaHSAA Ha JOJDKHOCTH JHUPEKTOpa MO CHAOXKEHUIO
npoJoBoJbcTBHEM Muxaunia PemieroBa — BBITYCKHUKA MPECTHKHOTO MUTEPCKOTO KOJUIEIKA,
CJIAaBALIETOCS CBOEH KYJIMHApPHOM MIKOJOH. ODHEPruuHbId Xapakrep U MpodhecCHOHATU3M
Muxauna nmomMoriv BIOXHYTh HOBYIO >KM3Hb B pecTOpaHHbIN OusHec «Cubaputa»: yxe yepes
TOJl €ro MPeBOCXOAHbIC OAHKETHl M OTIIMYHOE MEHIO NMPHBEIH K POCTY MPOJaX B PECTOpaHe
orenst Ha 22%. CpeaHerofoBoil TemIl MpUpocTa oKoyio 6%, exeronHas MPUObUIb COCTABIISET
2,5%. Ilerp JKBaHus, HayadbHUK OTAENA IO YIPABICHUIO IEPCOHAJIOM, IPHUIIET HA 3Ty
JOJKHOCTB TOJITOJIa Ha3zal, 10 3TOro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeleil Ha
Howmbae. Ilerp nepebpancs B Cankr-IlerepOypr BMecte ¢ sxeHoit ¢ CeBepHoro KaBkasa, korma
YyeueHCKass BOWHa Oblla B cCaMOM pasrape, W pemui 000CHOBaThbci 37eCh Haaoiro. Ero
IPEIIECTBEHHUK Ha IIOCTY HayaJIbHUKA KaJpOB JKECTKO OrpaHUyYui (pUHAHCUPOBaHKE O0TOOpa U
MOJTOTOBKU MEPCOHAINA, YTO, B LIETIOM, MTOJIOKUTEIHHO CKa3aJI0Ch Ha MPUOBLTLHOCTH OTEJIA.
Panpmie xaxaplii HOBHYOK B «Cubapute» NpOXOAMSI 00s3aTENIbHbIE JBYXHEIEIbHbIE KYpPChI
MOJATOTOBKM; 3aTEM 3Ta MpaKTHKa Oblja 3aMEHEHAa Ha CHCTEMYy HACTaBHHYECTBAa Ha pabodyem
MecTe. 3a MOCIeAHNE TPU Tofla MHOTHE U3 MEHEIDKEPOB cpeaHero 3BeHa «Cubapurta» nepenuiu
paboTaTh K KOHKYpPEHTaM, OJIHAKO Ha CMEHY UM HUKTO HE IPHUILEN — OTeIb SKOHOMUI CPEACTBA.
Hupexrop no mapkerunry Hemnu CrpyraueBa mpummia B «Cubapur» HOYTH MONTOpA roja
Ha3an. Panbiie oHa paboTajga MEHEIKEPOM CPEIHEro 3BEHa B KPYMHOW KOMIAHUH OBITOBOTO
00CIyXKUBaHUS, I7I€ XOPOIIO U3Yy4HJia Clielu(UKY JIEIOBbIX MOE310K. XapaKkTepu3ys CUTYyalHIo,
B KOTOpPOW OKasajci OTeIb, OHA 3aMETWJIA: «YUYUTBIBAas, YTO HAIIM IOCTOSHHBIE KJIMEHTHI
COTPOTHUBIIAIOTCS TOBBIIIEHUIO 1I€H, MBI JOJKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMU IO YPOBHIO
00CITy’)KUBAaHUIO U MOIYJISPHOCTH OpeHaa».

Keiic 3. EBponeiickne neHbl — pOCCHHCKUI YPOBEHb.
«Cubaput» — necaTudTaXHbIA 0Tenb-0yTuk ¢ 405 HOMepamMH C MOJHOMAacIITaOHBIM HaOOpOM
ycinyr. HaxonuTcst oH B LIEHTpe ropoja, cpelud OQpHUCOB, PECTOpPaHOB, 0apoB, Mara3uHOB U
MoaHbIX OyTukoB. K ycimyram nocerurenein «Cubapura» pectopan ¢ BUaoM Ha HeBy, BUHHBIN
norpedoK, KOKTEIb-0ap U KpyrioCyTOYHasl JOCTaBKa €1l B HoMepa. BecTuOiomns HeOObIIOoN 1
YIOTHBIM, OYeHb HpaBUTCA OM3HECMEHaM, MOTOMY 4YTO oOJagaeT MPUSATHOM, pacmojararomien
atMocepoii. B uncne npyrux yciyr — urctka oOyBH, Kode B HOMep, OyJMIBHUK 10 Tenedony,
pa3BIE€YEHHUs Ul BCEX T'OCTEM, cayHa, Maccak. OJHAKO C TOYKH 3PEHHUs MTPOBEIEHUS KPYIHBIX
OusHec- MeponpusaTuid orenb «CubapuT» yCcTynaer KOHKypeHTaM: OU3HEC-IIEHTP OTCYTCTBYET,
IUI0IIAAb KOH(pEpeHI[-3alla COCTaBIsAET Bcero okoio 185 k. M. Homepa npoctopHbie U ynoOHEbIE,
MPUCTIOCOOJIEHBI A1l pabOTHI HAa KOMITBIOTEpPE, UMEETCSI BO3MOKHOCTh MOZEMHOTO MOAKIIOUEHUS
K Internet u momezoBanus Wi-Fi. 3aTo B HOMepe MO KeNaHWIO MOCTOSUIbLIA OTEIb MOXKET
ycraHoBuTh (akc. Ilpexne otenp HasbiBasics «lla-ge-me» u BXOAMII B CeTh TOCTUHUI IS
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO POCCHHCKO-aBCTPUMCKOTO NPEANPUSTHS
«"epmuon». B peKkoHCTpyKIHIO OBLIIO BIOXKEHO CBhIME 150 MiH. moiu1. PekoHCTpyKIUS NBYX
3IaHUM MPOJOIHKATIOCH YEThIpe Iojla, U 3aBepIIIach 00bETUHEHUEM B €IMHBIM TOCTUHUYHBIN
KoMIuIekc. MoaHbIN AekopaTop u3 @paHuu co3/1ajl OpUTHHAIBHBIN HHTEPHEP B CTUIIE MOJIEPH
JUI BECTHUOIONS, pecTopaHa M HOMepoB. Ha cMeHy NpeXHHM aliroBaTbiIM U MacCHBHBIM
YKpalIeHusIM IPUILEN W3bICKAaHHBIM JEKOp, CTaTyH, OCBEIICHUE U MPUBE3EHHbIE M3-3a IPaHUIIbI
MeOeb, aKBapuyMbl U SK30THUECKUE pacTeHus. OTeNb cTal MOo-HAcTOsIIEMY YIOTHBIM. 32 CBOIO
UCTOPUIO OTEJIb HECKOJIBKO pa3 Mepexoaus OT OJHOTO COOCTBEHHHMKA K JIPyromy, IOKa ero
BJIQJIETIbIIEM HE cTaja OJHa eBpoIeiickas MHBECTHIMOHHAs KommnaHus. [Ipu 3TOM HbIHEUIHHE
BIQJICTIBI[BI PACCMATPUBAIOT JAHHOE TNPUOOPETEHHE KaK CTPATeTWYECKUU IUIaigapM s
pacuIMpeHus CBOeH JeaTesibHOCTH B Poccun.

Keiic 4. KonkypeHTb1
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l'octuanuneiit  6msnec Cankr-IlerepOypra oTianyaeTcss KECTKOHM KOHKypeHnuen. Orenu
pa3feNuiauch Ha JBE KOHKYPUPYIOLIME TpyIIbl. B mepByl0 BOLUIM KpYIHBIE OTENH,
paccuuTaHHbIe HA MHUPOKUI KOHTUHIEHT KJIMEHTOB, ¢ OOJNBIIMMH KOH(EpeHI[-3aJaMHi U Mpecc-
LEHTpaMH, IIpeJJlararmlue KadyeCTBEHHOE, HO CTaHJapTHOe oO0ciyxuBaHue. bnaronaps
yIayHOMY pACIHOJIOKEHHUI0O M CXOJHBIM II€HaM OHHU KOHTPOJUPOBAIM 3HAUUTENIBHYIO 4YacTh
poiaka  (ITpuGantwmiickast, Cankr-IlerepOypr, MockBa, OkxTs0pbckast). PacnonoxeHHbIH
Henonaneky ot «Cubapurta» ortens Sheraton omHO Bpemsi paccMmaTpuBajcsl Kak TIJIaBHBIN
KOHKYPEHT, HO BIOCJIEICTBHM MPEBPATUJICS B COIO3HUKA: KPYIJIBIA TOJ, CTpajnas OT M30BITKA
KJIMEHTOB, OH HaIPaBJISsLT MOCTOsUIbLIEB B «CubapuT».

Sheraton Obur mepeobopymoBan B konme 2005 roma; BO BceX HOMEpPax YCTaHOBIICHBI
coBpeMeHHas yio0Has MeOenb, cpelicTBa MoIKIItoueHus K Internet, romocosas rmoura u oprcHbIe
kombOaitael Hewlett-Packard co crpyitHpiM mpuHTepoM, (akc-anmmapaToM W KONUPOBAIHLHOU
MmamuHoi. PykoBoncTBo Sheraton HamepeBanoch B Onrkaiiiue 3 mecsiia MOBBICUTH LIEHBI Ha
Homepa 110 350 o1, B CyTKH.

Bropyto rpynny cocTaBuiM OTENH Kiacca JIKC, TOPOTHe U POCKOIIHbIC. SIpKuii mpeacTaBUTEh
ATOH TPYMIIBI M TJIABHBIA KOHKYpeHT «Cubapura» — orenb «Actopusi», «I'pang Ortens EBpomnay
u «Kopuntus «HeBckuil mamacy»», mpeasaraioliue rocTsM WHINBUAYAIbHOE OOCITYXKHBaHHE
Ooiiee BBICOKOTO KadecTBa. JKuBbIE IIBETHI B HOMEpAx, BEJIHKOJEIHOE O0OpyIOBaHHE IS
BaHHBIX KOMHAT, BKJIIOYasl JKaAKy3u, KOMHATHbBIE TAlIOYKH, KOP3UHBI ¢ GPYKTaMU KPYTIIBbIA FOJ —
TpaJMLIMOHHBIN IIEpPEeYeHb YCIIYT, HA KOTOPbIE MOT' pacCUUTHIBATH JIF00O0 mocTosIeN.

Bot xapakTepHas 3alMChb B KHUI'€ OT3BIBOB OJHOIO M3 IEPEUYHUCICHHBIX OTENIEH Kiacca JIFOKC:
«He mpocto 3amevarenbHBIi OTENb — JAy4mnii Bo BceM Mupe! Ciykaliue yrajibIBalOT Balld
JKeNaHusl 10 TOro, Kak Bbl WX BbIcKaxere. [lorpscarome! HeBooOpaszumasi pockolib, U 3TO B
uentpe Cankrt-IlerepOypra». Ilepconan 3Haer Baie UMsl €le 10 TOro, Kak Bbl IPEICTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJIaeTcs, HO 3TO (PaKT.

5. Kuuentypa Ilockonbky «Cubaput» TNO3UIMOHUPYET ceOs Kak oOTeNnb-OyTHK, Tyaa
oOpamiaoTcs Te, KTO HWIIET CHOKOHHOro otisixa U KoMmdopTa; 70% MOCTOSUIBLIEB OTENS —
o6usnecmensl, 30% — TYpUCTBI, IO3TOMY 3aIlOJIHIEMOCTh HOMEPOB B OyJHHE JTHU BBIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJI€OaHUSIMM). BOJIBIIMHCTBO KJIMEHTOB-OM3HECMEHOB —
JIFOIN 3peJioro Bo3pacta, 45-65 seT, NpUBBIKIINE B KaXKAbIA MPHUE3/] OCTAHABINBATHCSA B OJHOM U
TOM JK€ oTejie, 0oJiee TOro, B OTHOM U TOM ke HoMmepe. Cpelln MOCTOSIHHBIX KIIMEHTOB OTENs UX
noutu 60%.

K coxanenuto, B MOCIENHHUE TOABI MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKIOHHO CHMIKAeTCH,
cokpatuBIuCh yxke Ha 10%, ri1aBHBIM 00pa3oM, M3-3a YBEIMUYEHHUS CTOUMOCTH IMPOKUBAHUA.
Henmun CrpyraueBa, AMPEKTOp IO MAapKETUHTY, CTPEMsCh YIy4IIUTh OOpaTHyIO CBS3b C
KJIMEHTaMHU, pa3padoTana HOBbI MHCTPYMEHT MOBBIILIEHUS! KaueCcTBa 00CIYKUBaHUSI BOIMPOCHUK
it knueHToB. [loutn 40% mocTosuIbLIEB OTENS MPUXOANUIIOCH HAa MPHUEIKUX U3-3a TPAaHMULIBL. Y
«Cubaputay ornuunas penytanus B CHI', mostomy moutu 80% KIHMEHTOB MOCTaBIIsIET UMEHHO
3TOT PHIHOK. ONpOChl KIMEHTOB 00 ypOBHE OOCTY)XMBAaHUS IOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH OCOOCHHO HEIOBOJIBHBI ypOBHEM cepBHca B otene «Cubapur». 6. Komanna B
«Cubapure» padotaer okono 250 yenoBek. M3-3a OTHOCUTENBHO HEOOJBIIOTO pa3Mepa OTels, a
TaK)Ke€ M3-3a2 CIOKHOM CUTyallud Ha MeTepOyprcKoM pbIHKE TpyAa, Moa00p pabOTHUKOB
npezcTaBisieT co00i HEMPOCTYIO 3a7auy JUIsl pyKoBoCTBa otens. Kpome Toro, otenb He BXOJIUT
HU B OZHO M3 MPO(COIO3HBIX 0OBEANHEHHH, KOTOPBIE 0XBaThIBAIOT 96% BCEro TOCTMHUYHOTO
cektopa Cankr-IlerepOypra. [ToaTomy cTtaBku u mpemun B «CubapuTe» HECKOIBKO BBIIIE, YEM Y
npyrux. Texyudectb kaapoB B «Cubapute» cocrapiser okosno 10%, X0Ts cpenHuil mokasarenib
JUIsL oTenielt aToro kimacca paBusercs 45%. Cpeqnuii ctax padotsl B orene — 3,7 roga; 10-15%
CIIy’KaIluX paboTaroT B OTEJIE €Ille C Hayaja MepecTpOiKy.

© PI'YTHUC



DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICIILIETO OBPA3OE‘1AHV[51 PIyTHUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
/ Aucm 82 uz
114

HecmoTpss Ha OTHOCHUTENBHO HH3KYH0 TEKy4eCTh KaJpOB, YPOBEHb YIOBJIECTBOPECHHOCTH
CIIy)KaIlluX CBOEH paboToil HeBBICOK. [IpomM3BOJCTBEHHAs MOpallb U KOPHOpATHUBHAS KYyIbTypa
«CubapuTtay CHU3WIMCH H3-32 IIOCTOSSHHOH CMEHBI BBICIIET0 PYKOBOJCTBA, HEBHATHOU
HOJIMTUKU U IPEHEOPEKUTENBHOTO OTHOLIEHUSI K PYKOBOJUTENISAM CPEAHEro 3BeHa. TeKydyecTb
KaJpOB B PYKOBOJACTBE OYECHb BBICOKAs. M3 IIATH 4eoBEeK pyKOBOIAIIETO COCTAaBA 3a MOCIEIHUE
naTh et B «Cubapure» He CMEHMJICS TOJBKO HAudalbHUK IPOHM3BOJCTBEHHOrO oThena. Bce
UCIIOJIHUTEIIbHBIE AUPEKTOPA PAOOTAIOT HEABHO.
HavaneHuk npousBoacrsa Mapraputa bpakHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubdbaputay.
bonee nBamuaTd mATHM JE€T Ha3aj OHA IPULUIA B TOrAAa €IIE€ COBETCKOE 3aBEICHUE UL
KOMaHIUPOBOYHBIX M Ha €€ Tja3aX OHO MPeoOpasusioch B CETOMHAIIHUIN oTenb «Cubaputy,
pecriekTabenbHbIE M aMOMIMO3HBIA. Mapraputa Hadana CBOIO Kapbepy TOPHUYHOM B
«[Ipubanrtuiickoii», 3aTeM cTajla MEHeIKepoM HomepoB. Korma e msaTh JeT Hazan e
HPEUIOKIIN JOJDKHOCTh HadalbHUKA MPOU3BOJACTBA B «CubapuTe», OHA OXOTHO COTJIachiIach.
Beck mpon3BOACTBEHHBIN OTIEN OHA pa3jeiuia Ha CIIy)KOy NMpHeMa W pa3MeIIeHUs] TOCTei,
CJIy’)KOy IUTaHUS U HAIIUTKOB U CIYK0y KOHCheprkel Mo 00CTyKUBAaHUIO HOMEPHOT o (OHa.
Mapraputa yBepeHa B 3((PEKTHBHOCTH «MHTYUTHBHOTO» MEHEHKMEHTa U TOCTOSHHO
3aHUMAETCsl yJaKHUBaHUEM OECKOHEUHBIX MpoOjeM CBOero OoibIIoro M OecHOKOHHOIro
XO03s5iCTBA W y4YacTBYeT B paspemeHun KOH(IuKToB. YacTo OHAa MOBTOPSIET CBOUM
HOJYUHEHHBIM: «Buaenu Obl BbI 3TO MECTO JI0 PEKOHCTPYKIHH ... MeOesb BeTxast, 000py10BaHue
ycrapeBuiee. Ceiluac cOBCeM ApPYroe €0, Halll OTeIb — MPOCTO MpesiecTb. Mbl JOIKHBI UM
TOPIAUTHCA!»

Keiic 5. «®@uHaHCHI NOIOT POMAHCHD)
[Tpu BBICOKOM YpOBHE 3aceiieMOCTH HOMEPOB U MPOLBETAaHUHM TOCTUHUYHOTO On3Heca B CaHKT-
[TetepOypre «CubapuT» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roga paboThl OTENb
€XKErofHO Hec YOBITKM MOYTH B 12 MJH. 0JUL., KOTOpBIE JIMIIb HEAABHO YIAJIOCh CBECTH K 1
MJIH. Jojul. BriepBbie orens momy4ws npuosuib B 2010 roay. YuuTeiBast BCce 3T0, pyKOBOJICTBO
OTEJIsl PELIMIO B TE€UYEHHE CIEAYIOIUX JBYX JIET MOBBICUTH CTOMMOCTb MpokuBaHus Ha 30%.
[Ipy OTHOCHTENBHO HM3KOH CTOMMOCTH NPOKUBAHUS OTENb HE JOCTUTAN 3allJIaHUPOBAHHBIX
nokasaresuei npuoObun. CTOMMOCTh HOMEpa B CyTKU Oblia B cpegHeM Ha 50-100 mosn. Huxe,
YeM y KOHKYPEeHTOB. M Bce jke MHOTHE TOCTH HaXOJIWIJIN LIEHbI HermoMepHO BeicokuMH — 205-305
JoJU1. €30 BCSAKUX CKUAOK. Takue 1eHbl Ha3HaYaluCh Ha BBIXOJHBIE, KOTJIa PE3KO MOBBIMIANICS
CIIPOC HAa TOCTUHUYHBIE HOMepa). OCOOEHHO HEIOBOJBHBI OBLIM TYPUCTBI, KOTOPBIC 3a TaKue
JICHbI'M PACCUMTBHIBAIN IOJYYUTh WHAWBUAYAIBHOE OOCITYKMBAaHHE IO BBICIIEMY Kiaccy M
0ocoboe BHMMaHUE IepcoHaia K CBOMM Hyxkaam. Ilo cpaBHEHHIO ¢ OTpacieBbIMU CTaHAAPTaAMHU
(TaHHBIE O KOTOPBIX IMyOJIMKOBAIMCh KOHCAITHHTOBBIMH KOMIAHHMSIMM) BajoBas NPHOBLIb
«Cubaputay (10 BeiueTa (PUKCUPOBAHHBIX BHIIIAT) ObuTa HA 2-4 % HWXKE CPEAHETO NJIs OoTeNen
aTOro KJjacca mnokaszarend. CaBBa KupbsHOB mpu3HaBall, 4TO BO3MOYKHOCTH HE3HAYUTEIIBHOTO
COKpAILEHUS H3/IEPKEK CYIIECTBYIOT, OJHAKO HX peaju3alus MPOTHUBOpEUYnsa IMOBBIILIEHUIO
KadyecTBa oOciyxuBanus. Hapumep, Ha cobpanun CoBera AUPEKTOPOB JBa MecsIa Ha3al OJMH
U3 BIAJAENbLEB OTENs NPEUIOKWI 3aKpbITh TOCTHHUYHBIM PECTOpaH WM OTKa3aTbCsl OT
KPYIJIOCYTOYHOTO ~ PECTOPAaHHOrO  OOCHy)XHMBaHUS B  HOMepax. PykoBoACTBO — oTens
KaTeropuueck HE COIJIacuiioch C JTHUM, TaK KaKk IIUPOKO H3BECTHOE PECTOPAHHOE
oOciy)xuBanne «Cubapura» cocTaBiIsIeT HEOThEMJIEMYIO YacTh UMHJIXKa OTEJSI U CIIOCOOCTBYET
noJiep KaHuIo OpeHa.

Keiic 6. Kyna ugem?

CasBa KupbsHOB 3aKOHYMJI COBELIAHUE K IIOJOBHHE LIECTOrO Beuepa. 3adyacTuil JO0XKAb, U yKe
cuzd 3a pyneM B mpo6Oke, CaBa pa3mblnuisil 0 OyaymeM. «IlepBbIM [1e10M HYKHO OTIpPaBUTh
XKanne IIpockypuHOW NHCBMO C W3BMHEHHSMH. XOPOIIO MPOMBICIUTH, YTO HEOOXOIUMO
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crenaTh, 9YTOOBl yIy4IINTh BIleUaTiIeHUs rocteil B otene «Cubapur»? Kak MoBBICHTH ypOBEHb
yzoBieTBOpeHus noctosanbleB? Kak mepecTpouTs paboTy IO ymopasieHUIo nepcoHaiom? U,
HAaKOHeIl pa3padoTaTh IUIaH PEIIMTENbHBIX JEHCTBUH W BMECT€ C HCIIOJHHUTEIHLHBIMU
JTUPEKTOpaMH pa3paboTaTh CTPATErHIo MO YIPABICHHUIO IEPCOHATIOM U MEXaHHU3M €€ peaan3alum
Ha JIONTOCPOYHYIO TIEPCIICKTHBY.

Taouuna 4. Ctparerusi MeHe»KMEHTA 10 NEePCOHATY KOMIIAHUHU

Texymas / AnmuHHCTpa- Crparernyeckuil JInnep AreHT
bynymas TUBHBIN MapTHEP NepeMeH
CUTyalus JKCIIEPT

[TpoGaembr
Ou3Heca

Bo3moxxHOCTH
MEHEHKMEHTA

KroueBnie
KOMIIETEHIIUH U
JIOSUIbHOCTh
COTPYHHKOB

O} PexTUBHOCTH
Ou3Hec-
POIIECCOB

Kpurepun
s exTuBHOCTH
Ou3Heca

JlejioBasi UIpa 1o BJIMSHUIO (PAKTOPOB BHELIHEH cpebl HA OPraHU3aLMI0 B
TYPUCTCKOM MHAYCTPHH

1. PasGelitecy Ha msiTh rpymm. [IpencraBpre, uro Bamra rpymnma — sto ¢dupma Ha 1H060M
BbIOpaHHOM Bamu peIHKe, a OCTaJbHBIE YEThIpE TPYIIbl — Balm KOHKYpEeHTBl Ha 3TOM pBIHKE.
[IpenonaBarens Oepetr Ha ceds posb Beaymlero. Beaymuii oObsIBIsET 00 U3MEHEHUH KaKOTO-
a100 ¢akTopa BHEIIHEH cpeabl NpsSMOro HJIM KOCBEHHOTO BO3AECHUCTBUS (M3MEHEHHE BKYCOB
noTpeduTeneil, MOBbIIIEHNE HAJIOToB U p.). I'pymnmbl B TedeHue 5-7 MUHYT METOJIOM MO3TOBOT'O
HITypMa pa3padaThIBAIOT P MEPONPUSATHI MO0 pearupoBaHUIO HA JJAHHOE M3MEHEHHueE. 3aTeM
BEJyIIMM 3a4WTHIBAET BapHaHTBl BCEX TPYII, MPOUCXOAWUT OLIEHKAa BAapHAHTOB, UX AHAJIM3.
[ToGexxnaer rpymnma, HabpasIlas HAUBBICIIYIO CyMMY OaJlsIOB.

2. BpiOpaTb HU3BECTHYIO BaM OpraHH3alui0 B TypuUCTCKOM uHAaycTpuu. CoCTaBUTH
JEKOMIIO3UIIMIO TJIaBHOW L€ OpraHU3aluy B TYPUCTCKOW MHAYCTPUHN Ha MOJLEIH.

Bomnpocsl 1151 CAMOKOHTPOJIA:

PackpoiiTe cyliHOCTh BHYTpPEHHEN Cpe/bl OpraHU3aluy B TYPUCTCKON UHAYCTPUU.

IlepeunciiTe OCHOBHBIE NEPEMEHHBIE BHYTPEHHEH CpEIbl OpraHU3allMM B TYPUCTCKOU
WUHAYCTPHUHU.

UTto Takoe BHENIHSA Cpe/la OPraHU3aluy B TYPUCTCKON UHIYCTPUU?

Kakum 00pa3oM yuuThiBaroTcs (hakTOphl BHEIIHEH Cpeibl P YIPABICHUU OpraHU3aliy B
TYPUCTCKON UHIYCTpUU?

Kakue Bbl 3HaeTe MeETOAbl aHAIM3a BHEUIHEWM M BHYTPEHHEH cpeabl OpraHu3alyM B
TYPUCTCKON UHIYCTpUU?
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KakoBa B3auMOCBs13b MEX 1y (haKTOpaMH BHYTPEHHEH cpefbl?

Packpoiite B3auMOCBA3b MEXAYy OPraHM3alMd B TYPUCTCKOM HMHIYCTPUM WM BHELIHEHU
cpenoit?

JlaiiTe XapakTepUCTUKY BHEUIHEH Cpelbl M3BECTHOM BaM OpraHU3allMM B TYpPUCTCKOU
WUHIYCTPHUH.

Uto Takoe MHUCCHS OPTraHU3ALUU B TYPUCTCKON UHAYCTPUU?

Kakue xapakTepuCcTUKU OpraHu3aly JODKHBI ObITh OTPaKEHbI B MUCCUN?

Kakoe 3HaueHume wuMEIOT neau A8 SPQPEKTHBHON AEATEIBHOCTH OpraHu3alud B
TYPUCTCKON UHIYCTpUU?

KakoBbI TpeOOBaHUS K YCTAHOBIICHUIO TIETIei?

Kak Bl IOHMMaeTe CyIIHOCTh CTPATErMy OpraHu3aluu B TYPUCTCKON UHAYCTpUN?

Kakwue Bunpl crpateruii Bel 3Haete?

IIpakTuyeckoe 3ansatue 7,8

By npakTH4ecKOro 3aHSTHS:CEMUHAp-3aclyIIMBAHUE U OOCYXKJIEHHE 3CCE€ U JIOKJIaJ0B
WHTepakTUBHBIN OMPOC, BBHICTYIUIEHHE C ACCE U JOKIAJaMU, PEIIeHHE KeMCOB ¢ MOCIeayIoIei
JMCKyccHei, case- stady.

Tema 3ansiTusi: Mojenu npoiiecca NIPUHITUN PELLICHUN

CozaeprxxaHnue 3aHATHA:

1. ITonsTHe yrpaBieH4Yeckoro pemeHus. Posb perennit B ynpasieHuu. Busl yrpaBieHueckux
pelieHnii u TpeGoBaHMsl, IPEIbABISEMbIE K HUM.

2. DTanbl NPUHATHS PALMOHATIBHOTO YIPABICHYECKOTIO PEIICHUS.

3. ®axTopHl, BAUSIOLINE HAa IPOLECC IPUHATHUS YIIPABIEHYECKUX pelleHnil. MoaennpoBaHue B
IIPOLIECCE MPUHATHUS YIIPABJICHYECKUX PEIICHUN.

4. MeToibl IPUHATHUS YIIPABIEHYECKUX PELICHUH.

Iesb 3aHATHA: 3aKPENNUTh 3HAHUSI O METOIaX NPUHATHS YIIPABIEHUYECKUX peIIeHHUH
IIpakTH4yeckne HABBIKM:

- HaBBIKU 3aKpeIICHUsI 3HaHUIl 00 yrpaBlIeHYeCKUX PEeIICHUX;

- HaBBIKU 3aKpEIJICHUsI 3HAaHUI 00 OCHOBHBIX dTanax NPUHATHS YIIPABICHUYECKUX PELIEeHU;

- HaBBIKM 3aKpEIUICHUs 3HAHUH O Pa3HOBUAHOCTAX CTUJIEH PYKOBOJICTBA;

- HaBBIKU 3aKpEIJICHUsI 3HAaHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHJISIX PyKOBOJICTBA;

- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OCHOBHBIX KOHLEHIIMSX JINACPCTBA.

[TponomkuTensHOCTE 3aHATUS — 4 Jaca (ouHas ¢opMma), 1 gac (3aounas popma), 2 yaca (0UHO-
3a04Has popma).

KoHTpoJsbHbIE BONIPOCHI:
1. OxapakTepu3yiTe NOHIATHE YITPABIECHYECKOTO PEIICHHUS.
2. KakoBa poiib peleHuil B ynpasieHuu?
3. Kakue Buzpl ympaBieHUeCKMX pelleHuid Bam u3BecTHbI U Kakue TpeOOBaHUS K HHUM
IPEIbABISAIOTCA?
4. OxapakTepu3yiiTe OCHOBHbIE 3TaIlbl IPUHATHUS PAlMOHAILHOTO YIPABIEHYECKOTO PEIIeHuUs
5. Kakue QaxTopbl BIHSAIOT Ha MpOLECC MPUHATUS YHpaBieHueckux pemeHuid? IlpuBeaute
IIPUMEPBHL.
6.Kakue QaxkTopsl BIMAIOT Ha MOJEIUPOBAaHME B IIpOIECCe MPUHATUS YIPaBIEHYECKUX
peeHunin?
7. OxapakTepu3yTe u3BeCTHbIC BaM MeTOIbl TPUHATHS YIPABICHYECKUX PEIICHUH.
8. 9. Onuiure pa3sHOBUIHOCTH TAKOTO METOAA MPUHATHS PEIIEHUH, KaK «MO3TOBOM LITYpM».
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10. B yem coctouT posib (hacuauTaTropa mpu NPUHATHN TPYIIIOBBIX PEIICHHI?
11. KakoB anroputm skcnepTu3sl o meroay Jenbdu?
12. Kakue ¢akropbl ciieyeT y4UTHIBaTH MpPH BBHIOOPE METOAA YIPAaBICHUS B Pa3IUYHBIX
CUTyalusix?
[TpakTryeckoe 3aganuie «BbIOOp ympaBIeHYECKOro PeIeHUs».
Case-stady
Keiic Nel. Bbi0op ynpaB/jieH4eCKOr0 pelieHust

Komnanus «X» — Typoneparop -oAMH W3 BEAYIIMX WUIPOKOB B TYPUCTCKOM CEKTOpE
pbiHKa.. B xommanuu Gonee cta COTPYIHUKOB, CPEAHHUIA CPOK PabOTHI B KOMIIAHUH MATH JIET.
PykoBomut kommaHueidl ee Bianenenr AHApeld MapaioB, KOTOPOMY YAalOCh COOpath
3¢ (PeKTUBHYI0O KOMaHy MOJOJBIX, IPOTPECCUBHBIX PYKOBOJAUTENCH. YIIpaBlieHHE MEPCOHAIOM
B OTJICJIBHYIO CITYy)KOY HE BBIJIENICHO, BCEMH BOIIPOCaMHM, BKIIIOYAsi TIOMCK, O0y4YEeHUE, pa3BUTHE
nepcoHalia, 3aHUMAIOTCS. PYKOBOJUTENH OTNEN0B. KaxaoMy W3 HUX B Hayalle To/1a BbIAEISETCS
Oromker Ha oOyuyeHue ImepcoHana. BplOOp TPEHUMHIOBBIX KOMIIAHUW MPOUCXOJIUT IO
pEeKOMEHIaluu Apy3ed, Koier u 3HakoMmbix. Ocoboe MecTo B KOMIAHHHM 3aHUMAeT OTAel
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenoBeK. B ero CTpykType HECKOJBKO TPy, KaKias H3
KOTOPBIX 3aHMMAETCS MPOJAKeH CBOEro TYPIPOAYKTa. Y3Ke IBa rojia OTAeJIoM pykoBoauT MBan
Konomenues, padoraromuii B KOMIaHUU LIECTh JIET, 00J1a1al0luil aBTOPUTETOM B KOMIaHuU. B
TOM, YTO BBIpYYKa KOMIIAHHH 3a TOCIEAHME JABa roja Bbipocia Ha 30%, ecTh U ero 3aciyra.
MBaH no-HacTosieMy paZeeT O CBOEM Jele, IPU 3TOM OH JOCTAaTOYHO JE€MOKPATUYHBIN
PYKOBOJUTENb, NMPUOETaloNMil K eIMHOBIACTUIO TOJBKO B 0COObIX ciydasx. [lepen Tem, kak
INPUHSTH PEIIeHHE, OH YacTO CIpaIIMBAaeT TOYKY 3PEHHUSI CBOMX COTPYIHHUKOB, /1aBas UM TEM
caMbIM TOYYBCTBOBaTh ce0si MPUYACTHBIMH K Pa3BUTHUIO OTHena. VBaHy Kazajaoch, YTO OH
MOCTPOUJT KPENKUI OTAeN NpoAaK, BHEAPUB CUCTEMY BHYTPEHHETO O0yUEHUSI HOBUUYKOB.

Ilocne ero Ha3HaYeHMs pyKOBOJIUTENEM OT/EIA OH Cpa3y K€, IPH MOAAEPKKE TUPEKTOPa
KoMranuu, BBen Kelchl mims aHanmuza 45 HOBYIO cHCTeMYy OOHYCOB, KOTOpas Mperosaraet
MPEMHUPOBAHKUE COTPYAHUKOB 32 UX JIMYHBIC PE3yNbTaThl M 3a Pe3yNbTaThl oTAena B meiaoM. K
ToMy ke VIBaH BBeN CHUCTEMY paclipeleieHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEIUIeHUN
KaX/I0r0 KJIMEHTa 3a NEePCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpONOTJMBas padoTa,
BBICTpAaUBAIMCh NApPTHEPCKUE OTHOIICHUA. B ciiydae oTCyTCTBUSI MEHeKepa KIMEHTa ero 3aKa3
NpUHUMAl KOJUIeTa M HpU TEepBOM e BO3MOXKHOCTH IepellaBall MHPOPMALUIO MEHEKEpY.
Hekoropoe Bpems Haszan B oTAene Hadaauch npoOiembl. Bece daie ctanu 3BydaTh BOIPOCHI
«[ToyeMy MMEHHO S JIOJDKEH OTBEYATh Ha 3BOHOK «HE Moero» kiueHta? [louemy s Tpauy Ha
HEro CHJIbI, @ BRIpyUYKa OT 3TOT0 KJIMEHTa UJET He B MOM IJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
ITpu sTOM, KOrZla MEHS HET Ha MECTE, MOET0 KJIMEHTA HE IMOAXBATHIBAIOT, a MPOCTO TOBOPST
«IIepe3BoHUTE TO3KEN.

B uTore Ob110 pelieHo co3iaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IpEeAIoIaraeT omnjary
J000r0 YCWJIMSI CO CTOPOHBI COTpyAHHKOB. Tem He MeHee, arMocdepa B OTIele cTaja
MPOXJIATHON, TPOMal IyX B3aMMO3aMEHSIEMOCTH, KOTOPbIH MBaH BCSYecKH MOMIEpKUBAl B
OTJIeNie Bce TH /iBa roja. Eciu paHbllle COTpYHUKY TPOBOAMIN BMECTE BpeMs U Mociie padoThl,
CIOHTaHHO COOMpasiCh, HaPUMEP, B KMHO, TO TEMEpb 3TO CTaylo OOJNBIION peakocThio. Kpome
TOT0, B OTJEJNIe CTajdl 00pa30BHIBATHCS KOAIMIIMU, U CTOJKHOBEHHUS UX MHEHUHN MPOUCXOIUII0
KKIBIA pa3 Ha coOpaHusax oTaenoB. [lopoit ka3anock, YTO KOH(PIUKTHI BCIIBIXUBATH HA MTyCTOM
Mmecte. Bee yare pyKOBOAMTENIO MPUXOAMIOCH CTydaTh «KYJIAKOM IO CTOJY» M NPUHUMATh
pelieHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIIAHUH. ..

[Tocne toro, kak ViBaH mony4us 3asBieHHE 00 yXOJ€ OT OJHOTO M3 CaMBIX YCIEIIHBIX
MeHekepoB Onbru ClenuoBor CTallo MOHITHO, YTO CUTYAIMsl caMa HE Pa3pelInuTCs U HYKHO
CPOYHO YTO-TO J€NATh...
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Kaxkue BbI agure pekoMeH1aluy pyKOBOJUTEN O oTAena npoaax Meany Konomenuesy?
Keiic 2
Bb1 — meHemkep Typuctudeckoil pupmbl. K BaM mpuiiia skeHIIMHA, JKelaronias OTJOXHYTh B
I'penun. ¥V Bac ke ecth ropammi typ Ha MépTBoe Mope B M3pawib. Y KEHIIUHBI SBHBIE
npoOsemMbl ¢ JlaBlieHHeM, OJblliKa. Bel 3Haere, uto runeproHukaMm Ha MEpTBoe Mope exathb
npoTuBornoka3ano. Kak Bsl nocrynure?

Keiic 3 /lopeBo1IOIIHOHHBbIE 3aM0BEIH POCCHIICKOr0 OM3Heca
Emé B 1912 1. poccuiicKUMH TpPEIIPUHUMATENIAMA OBUIO BBIPA0OTaHO CEMb TNPUHIIUIIOB
BeJleHus en B Poccun:
1. YBaxkaii Bnacte. Brnacte — HeoOxoaumoe ycioBue ais 3(pQexTuBHOrO BeneHus aena. Bo
BCEM JIOJDKEH OBITh MOPSAOK. B CBSA3M € 3TUM MpOABISAN yBakeHHE KOJIIOCTUTENSIM MOPSAIKA B
Y3aKOHEHHBIX 31IEJI0HAX BIACTH.
2. Byap yecteH u npaBauB. YeCTHOCTh M NMPaBAUBOCTh — (DYHIAMEHT HPEIIPUHUMATENbCTBA,
IPEIIOChUIKA 30POBOI MPUOBUIA U TAPMOHUYHBIX OTHOILICHHH B JIENIaX.
3. VBaxail mpaBo 4acTHOH coOcTBeHHOCTH. CBOOOJa NpeANpUHUMATENbCTBA — OCHOBA
Osaromnonyuus rocynapcrta. Poccuiickuil nmpeanpuHuMarenb 00si3aH BIOTE JIMLA TPYIUTHCS
Ha Omaro cBoeil OTum3Hbl. Takoe pBEHHE MOXKHO MPOSBUTH TOJBKO MPH OMOPE HA YACTHYIO
COOCTBEHHOCTb.
4. JIrobu wm yBaxail uenoBeka. J[f00OBP M yBakeHHE K YEJIOBEKYy TpyAa CO CTOPOHBI
OpeIIpUHUMATENS TOPOKIAET OTBETHYIO JIIOOOBh M yBaK€HUE. B TakuX yCIOBHSAX BO3HMKAeT
rapMOHHUS UHTEPECOB, YTO CO3/1a€T aTMoc(epy JUlsl pa3BUTHSL Y JIIOJEH CaMbIX pa3HOOOpa3HbIX
CIOCOOHOCTEM, MOOYKJaeT UX MPOSABUTH CeOsl € Tydleil CTOPOHBI.
5. byas BepeH cBoemy cioBy. JlelOBOM YENIOBEK JOJKEH OBITh BEPEH CBOEMYCIIOBY.
«EquHoXap! conraBmuii, KTo Tebe moBeputT?» Ycmex B Jiele BO MHOTOM 3aBHCUT OT TOTO, B
KAaKOM CTEeNEeHH OKpY’KarolIKe T0BEpsIoT Tehe.
6. XKuBu mo cpeacrBam. He 3apwiBaiica. BriOupaii neno mo miedy. BeernmaonenuBail cou
BO3MOXHOCTH. J[efiCTBY cOOOpa3HO CBOMM CpPE/ICTBAM.
7. byns neneycrpemiiéHubiM. Bcerpa mmeit mepen coOoit sicHyro 1enb. [IpennpuHumaresnto
Takas 1eJb HyXHa, Kak Bo31yX. He oTBnekaiicst Ha npyrue nenu. Ciiy’)KeHHE «IBYM TOCIIOAAM
NPOTUBOECTECTBEHHO. B cTpemieHMu [JOCTHYb 3aBETHOW M€ HE NepexoAu TIpaHb
J103BOJIEHHOT0. HuKakas 11es1b He MOXKET 3aTMUTh MOPAJIbHBIE [IEHHOCTH.
Bonpocs! aJist padoThl ¢ KeiicoM
1. Yto u3 npuBeIEHHBIX NPUHLIUIIOB 1912 r. B ONHON Mepe COXPAaHUIIO CBOKO aKTYaJbHOCTb U
B HACTOSIIEE BPEMS, a UTO OTOILIO HAa BTOPOU IUIaH?
2. Kakue HOBblE MNpUHIMNBI OH3HECAa JOJDKHBI OBITh  BHEAPEHB B  MPAKTHKY
MIpEAIPUHUMATENBCKON IeATeIbHOCTH B Poccnu ceroaus?
3. Kakue npuHIUIBEI OM3HECA CYUTAIOTCS CETOIHS PUOPUTETHBIMU ?

Keiic 4. IIpunuun [apero
Cpenu cioco60B MPUHATHUS YIIpaBIEHYECKUX peuieHuil Boaensercs «apunuumnllapero». Cytb
NpUHIUNA, CHOPMYIUPOBAHHOTO UTAIbIHCKUM 3KOoHOMHcTOM Bunsdpeno Ilapero,
3aKJII0YAeTCSAB TOM, 4YTO BHYTPH MJAaHHOH KaKOW-THOO TPYyNNbl WIM MHOXECTBA TPYIII
OTJeNbHbIE Majble €€ 4YacTH OOHAapy)KMBAIOT HAMHOIO OOJBIIYI0O3HAYMMOCTh, YEM 3TO
COOTBETCTBYET UX yJE€IbHOMYBeECY B rpyme. Hanpumep:
- 20% xnmenToB (ToBapoB) natoT 80% o0opoTa UM MPUOBLIH;
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- 80% xnuenToB (ToBapoB) mpuHocAT 20% 000poTa WK NPUOBLIH;

- 20% ommbox 00ycioBnuBaT 80% moTeps;

- 80% ommbox o0ycnoBiuBaT 20% MOTEPH;

- 20% UCXOIHBIX MPOAYKTOB orpenesitor 80% CTOUMOCTH TOTOBOTO U3JEIHS;
- 80% uCXOIHBIX TPOIYKTOB omnpenesatoT 20% CTOMMOCTH TOTOBOTO U3/1EIIHS.

[Tostomy B cBa3u ¢ npuHuunom Ilapero ormeuaror coorBerctBUe «80:20». B mpomecce
paboTel MeHemkepa 3a nepssie 20% pacxogyeMmoro BpeMeHu jpocturaercs 80% pesynbTaTos,
octranbHbie 80% 3arpaueHHoro BpeMeHu mpuHocIT 20% ob6mero urora. CrenoBaTenbHO,
MEHEKEpY He ILerecoo0pa3sHo OpaTbcsi cHauvana 3a caMmble Jé€rkue aena. HeoOxonumo
MPUCTYIATh K PELIEHUIO0 BOIIPOCOB, COO0OPa3ysICh C MX 3HAUCHHUEM.

Bonpocsl 151 padoThl ¢ KeilcoM

1. Kakyro mpakTH4eCcKyIo MOoJIb3y MOKHO U3BJIeYb U3 3HaHUs npuHuuna [lapeto?

2. Bo Bcex nu ciaydyasx IEUCTBYET 3TOT NPUHIUI?

3. Kakue emni€ BbIBOJIbI 17151 IPAKTUYECKON pabOThl POCCUICKOTO MEHEKEpa MOKHO
caenath, ucnoib3ys npuHnui [lapetro? O60CHYHTE CBOM PEAJIOKEHUS.

4. IlpuBenute npumepsl aercTBUA 3akoHa [lapeTo U3 Baliero JMYHOrO OIbITA

Pazgea 3. Opranu3zanuoHHasi CTPYKTYpa 1 KOMMYHHMKAIUA
IIpakTnyeckoe 3ansaTue 9,10

Buj npakTuyeckoro 3aHsaTus: [IHTepaKTUBHBIN ONPOC, UHAUBUAYaTbHBINA IPAKTUKYM
Tema 3ansaTus: [loHsATHE U BUIBI OPraHU3ALMOHHBIX CTPYKTYP YIPaBICHUS

CopaepxaHue 3aHATHSA:

1. IToHsiTHE 1 BU/ABI OPTaHU3ALUOHHBIX CTPYKTYp YIPABICHUS, UCIIONb3YEMBIX B TYPUCTCKOM
UH/TYCTPHH

2. JIuneliHas opraHu3allMOHHAs CTPYKTYypa yIpaBJiIeHUs

3. OyHKIIMOHANBHAS OPTaHU3AIMOHHAS CTPYKTYpPa yIIPaBICHUS

4. JIuneitHo-GyHKIMOHATIbHAA (IUTAOHAs) CTPYKTYpa yIpaBJIeHUs.

5. IuBA3MOHAIIBHAS CTPYKTYpPA YIPaBICHUS

6. AnanTuBHbIE (OPraHUYECKUE) TUIBI OPraHU3AIMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphl (KOMaH/bI)

8. IIprHLUIIBI TOCTPOEHMSI OPraHU3ALUOHHBIX CTPYKTYP YIPaBICHUS

Leab 3aHATHA: 3aKPENIUTh 3HAHUS O METO/IaX MPUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTHYeckne HABBIKH:

- HaBBIKYU 3aKpEIUICHUS 3HAHUN 00 yIpaBIeHYECKUX PEUICHUSIX;

- HAaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Talax MPUHITHS YIPaBICHYECKUX PEIICHUIH;
- HaBBIKU 3aKpEIJICHHs] 3HAaHUH O pa3HOBUIHOCTSX CTUJIEH PYKOBOJCTBA;

- HAaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OJTHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKU 3aKpeIJIeHHsI 3HAaHUHM 00 OCHOBHBIX KOHIEMIUAX JTUAEPCTBA.

[TponomxurensHOCTh 3aHATUS — 4 yaca (ouHast ¢opma), 0,5 yaca (3aounas ¢opma), 2 yaca
(ouHo-3a0uHas popma).

KoHTpoJibHBbIE BOIPOCHI:
1. Uto noHMMaeTCs NOJ CUCTEMOM YNpPaBIEHUs B UHIYCTPUU TypU3Ma U TOCTEIPpUUMCTBA?
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2. Kakue ypOBHM ynpaBJ€HHUS BBIACISIOT B CTPYKTYpE YIpaBICHHS?
3. Kakue BUIbI CBSA3€M CYHIECTBYIOT MEXAY CTYIEHSMHU YIIPABICHUS?
4. OxapakTepu3yWTe HMEpapXUUE€CKyrd U  OpPraHUYECKYK CTPYKTYpbl  YIpPaBJICHHUS
IPUMEHUTENBHO K OPraHU3alUsIM UHIYCTPUU TypHU3Ma.
5. B kakux ciyyasx TypHUCTCKas oOpraHusanus oOpamjaercss K MaTpUYHOM CTPYKType
yIpaBJICHUS?
6. B yem 3akirovaroTcsi MpeuMyllecTBa M HEAOCTAaTKH (YHKIHMOHAIBHOW OpraHU3alMuOHHON
CTPYKTYpPBI yIpaBIeHUs?
7. B xakoit cutyaruu Hambosee IeiaecooOpa3sHO MPUMEHEHHE JMHEHHO- ()YHKIIMOHAIbLHON
(1rTaGHOM) CTPYKTYpPHI YIIpaBIeHUs?
8. Ilepeuucnure apanTUBHBIE OpPraHU3aLUMOHHBIE CTPYKTYpbl YIPABIEHUS U KPATKO
0XapaKTEePU3yNTE KaXKIYI0 UX HUX.
NuauBuayanbHbIH NPAKTHKYM — BbINIOJIHEHHE CAMOCTOSATEIbHOI BHEAYIMTOPHOI padoThI
«IIpoBecTH aHAJHU3 OPraHU3ALMOHHBIX CTPYKTYP Ha IPUMepe OTAeJbHBIX CIy:KO0
NpeInpuATHH TYPUHIYCTPHI»
OpraHu3annoHHast CTPYKTypa CeTeBOM MHOTO()YHKITMOHAIBHOU Typ(PHUPMBI
Opranu3zanvoHHas CTPYKTypa yIpaBJIeHUs TypareHTa
JIomKHOCTHBIE 00S3aHHOCTH COTPYAHUKOB TYpareHTCTB
Opranu3anvoOHHbIE CTPYKTYPbI TOCTUHUIL U UHBIX CPEACTB pa3MElICHUs
@daxToppl, BIMSAIOIIME Ha (HOPMUPOBAHHE CTPYKTYpPhl VYIPABICHUS TOCTUHUYHBIM
IPEIIPUATHEM
CrpyKTypa aIMUHUCTPATUBHOM CITyX ObI CpeHEN U KPYITHON TOCTUHUIIBI
TumnoBast npon3BOACTBEHHAS CTPYKTYpa CIIyKObI yIpaBIeHUs] HOMEPHBIM (DOHIOM
OcHoBHbIE OHU3HEC-TIPOLIECCHI CIYKOBI IPUEMa U pa3MeIeHUs
TumnoBas cTpykTypa ¢y Obl MUTaHUS U HATUTKOB KPYITHOTO OTEJS
10. Ctpykrypa u GyHKITUHN YIIPABJICHUS KOMMEPUYECKOHN CITY>KOOM TOCTHHHIIBI

arONE

©oNe®

IMpakTuyeckoe 3ansaTue 11,12

Buj_npakTH4yecKOro 3aHATHS:CEMHUHAp-3aciIyIIMBaHUE U OOCYXKJIEHHE 5CCe€ U JOKIAJIOB
WNHTEpakTUBHBI ONpPOC, pELICHHE KEWCOB C TMOCIEAYIOLIEH JHUCKyccuel, BpimonHeHue
MPaKTUYECKOTO 3aJaHus

Tema 3ansarusa: Mertonasl ynpasieHUs

CopaepxaHue 3aHATHS:

1. Knaccudukanus METOI0B YIPaBICHUS U UX XapaKTePUCTHKA

2. ®opMBbI, METOIMKH, JOKYMEHTHI, HCTIOJIb3yeMbIe TTPH IPUMEHEHUH PA3TMYHBIX METOIOB
YIOpaBJI€HUS B TYPUHTYCTPUHU

3. ®akTophl, BAUSIOUINE HAa BEIOOP METO/1a YIIPABICHUS B Pa3IMYHBIX CUTYaLUSIX

4. IloHsITHE «CTUIb YIIPABICHUSI.

5. XapakTepucTrKa pa3IMuHbIX CTUJIEH YIIPaBICHUS

6. OnHOMEPHBIE U MHOTOMEPHBIE CTUIIN YIIPABIICHUS

7. LlenTpanuzanus v JeUSHTPAIU3ALNS YIIPABICHUS

8. JlenernpoBaHue MOJTHOMOYHIA: CYIIIHOCTh U OCHOBHBIE TIPOOIEMBI

Heab 3aHATHSA: 3aKPENUTh 3HAHUA O METOJIaX YIPaBIEHUS

IIpakTn4yeckne HABBIKM:

- HABBIKYU 3aKPEIUICHUS 3HAHUN O KJIacCU(UKAIIMKA METO/IOB yIIPaBJICHHUS,

- HaBBIKM 3aKperyieHUs 3HaHUMl o (opmax, MeToAMKaxX, JOKYMEHTaX, HCIOJIb3YyeMBIX MpH
MPUMEHEHUHU Pa3IUYHBIX METOJIOB YIIPABICHUS B TYPUHIYCTPUH;
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- HABBIKH 3aKPEIUICHUS 3HAHUH O Pa3HOBUIHOCTSX CTUJICH PYKOBOJICTBA;

- HABBIKM 3aKPEIUICHUS 3HAHUN 00 OJTHOMEPHBIX U MHOTOMEPHBIX CTHJISIX PYKOBOJICTBA,;

- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIEMIIHSX JIUICPCTBA.

[TponomxutensHOCTh 3aHATUS — 4 yaca (ouHas ¢opma), 1 yac (3aounas popma), 2 yaca (0O4HO-
3a04Has hopma).

KoHTpoJibHBIE BOIPOCHI:
1. Yo noHumaercs o METOIOM YIpaBJIeHUs?
2. OxapakTepu3yiTe Ipymnily periaMeHTHPYIOIUX METOOB.
3. Oxapaktepu3ylTe rpyniry 5SKOHOMUYECKHX METOJIOB.
4. OxapakTepu3yiTe rpymnily colHalbHO- IICUXO0JI0IMMYECKUX METO/I0B.
5. Kakue JOKyMEHThl HCHOJIB3YIOTCS Ha MPEANPUATUAX TYPUHAYCTPUM IPU NPUMEHEHUU
OpPraHU3alMOHHO- PACIOPSIAUTEIbHBIX METOA0B?
6. Kakue JOOKYMEHTBI HWCHOJB3YIOTCS Ha TMPEANPHUATHAX TYPUHIYCTPUH MpPH TPUMEHEHUHU
SKOHOMMYECKHUX METOIO0B?
7. Kakye JOKYMEHThl HCIOJIb3YIOTCS Ha MPEANPUATUAX TYPUHIAYCTPUM IPU NPUMEHEHUH
COLIMAJIbHO- IICUXOJIOTMYECKUX METON0B?
8. Kakue (axkTopsl BIUSIOT Ha BEIOOP METOJIAa YIPABICHHS B PA3IMYHBIX CHUTYalUsX?
9. Yto noHUMaeTcs MoJ CTHIIEM YIpaBIeHUs?
10. Oxapakrepusyiite ogHomepHsbie ctin K. JleBuHa.
11. Oxapaxrepusyiite ctuib auaepcersa P. Jlalikepra
12. Oxapaktepu3yliTe MHOTOMEpHBIE cTiiN bielika 1 MoyTToHa
13. Hasosure TpeboBaHMsl, NPEAbIBISEMbIE K COBPEMEHHOMY PYKOBOJUTEIIIO.
14. B yem cyTh KoHUenuuu orpanndeHuit? Hazosure u npokomMmeHTHpyiite 11 orpanuueHuii B
JESATEIIBHOCTH MEHEKEpa.
15. Yro Bl moHMMaeTe noj BiaacTbio? UTo exuT B €€ ocHOBE?
16. ITouemy HY>XHO JeIerMpoOBaTh MpaBa, OTBETCTBEHHOCTh U BJIAcTh? UTO Bbl MOHUMAETE MO/
OalaHCOM BJIACTH PYKOBOJUTENIEH U OJUMHEHHBIX ?
17. Ha3zoBure criocoObl BIUSHUS PYKOBOAUTEINS Ha MOAYNHEHHBIX.
18. KakoB®I CHITBHBIE U CITA0BIE CTOPOHBI YOIKICHHS?
19. Kakue cnocoOGbl NOJOXKHUTEIBHOIO BIMUSHUS PYKOBOAWUTENS Ha TOAYMHEHHBIX Bam
W3BECTHBI?
20. Kakue moaxonpl B TEOPUU YNPABJICHUS HCHOJIB3YIOTCA K OIpeneneHuto 3((eKTUBHOCTH
nunaepcra?
21. Yro BBI MOHMMAETE M1OJ1 ABTOPUTETOM MEeHeKepa?
22. Kakwue nBa nctoynmka (craryca) OpMHPOBAHUS aBTOPUTETA BaM U3BECTHBI?
23. Ha3zoBute u naiiTe XapakTepUCTHKY Pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.
24. B deM cymHOCTh pabOThI MeHeKepa?
25. Yro Takoe CTHJIb YIPABICHUS, OT YE€ro OH 3aBUCHUT?
26. Kakwue (akTopsl BIHSIOT Ha (OpPMUPOBAaHUE U Pa3BUTHE KOHKPETHOTO CTUIISI PYKOBOJICTBA?
27. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUIISIM YIIPaBIICHUS.
28. Kakoit kKod(puIHMEHT MOXeT OBITh HCIOJB30BaH JUISI OLUEHKH AS(P(EKTUBHOCTH CTHIIS
ynpaBieHus?
BoicTynuieHus1 ¢ 10KJIaaMi HA TeMBI:
- Teopus munepckoro cruiist Opena Gumiepa
- Teopus munepckoro crwiiga T. Mutuena u P. Xayca
- Teopus xxuznennoro nukia I1. Xepmum u K. bnanmapa
- Mozens cruneii pykosoactsa B. Bpyma u ®. Merrona
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PemeHue cMTYaliMOHHBIX 33124

Curyanus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE IOpPYUYEHMUS,
KOTOpBIE OH IOJIy4aeT oT Bac, HEeBO3MOXHO BBIIIOJIHUTH 32 OTBEAECHHOE BpPeMsl U, CIIEI0BATEIBHO,
HE00X0AMMO JIMOO YMEHBIIUTh KOJMYECTBO TNOPYYCHUH, MO0 YBEIHMYUTH BpeMs Ha UX
BBIIIOJIHEHHE. UTO MOXKHO OTBETUTH OJYMHEHHOMY?

Curyanus 2
HaGmronas 3a paboToii cBOero noJYMHEHHOro, Bl BUANTE, YTO OH HE yMEeT IIaHUPOBATH BpeMs,
OTBO/IMMOE Ha BBINOJIHEHHE MOPYYEHU, B PE3y/bTaTe YEro MPOMCXOAST CpbIBbL. UTO ciemyer
HPEANPUHATH B IOJOOHON cUTyauu?

Curyanus 3
K 3aBrpamnemy aHio BaMm HeoO0XoquMO MpenoCTaBUTh MEPCHEKTUBHBIN M CpeHECPOUHBIN IUIaH
pabotsl Bamueii opranuszauuu Bamemy pykoBoaurento. Ho Bam kommbrotep «3aBuc» u Bbl He
crpaBJisieTech ¢ 3a7aHueM. Bamu nefcTusL.

Curyauus 4
Bel cranu cBunerenem Oecezpbl AByX cBoux kouier. OMH U3 HUX YTBEP)KAAET, UTO IJITAHUPOBAHUE
HEOOXOIMMO OCYILIECTBIIATh, HAYMHAS C MIEPCIIEKTUBHBIX [T, T.€. Ha rojl. Ero onmoHeHT cuuTaer,
YTO IUIAHMPOBaHUE YIOOHO HAUMHATH C 3aluced Jaen Ha Henemo. Yblo TOUuKy 3peHus Bel
nojepkuBaere? OO0CHYHTE CBOIO TMTO3HIIUIO.
Ha Geceny x Bam npuien noguuHeHHbINH, KOTOPOMY Bbl HOpyYmIIn KOHTPOJIMPOBATH BHITOTHEHUE
Ba)XHOTO peuieHus. OH yTBEp)KIaeT, YTO HE yCIIEeBAeT OJHOBPEMEHHO CO CBOEH TeKyllel paboToi
CIIEIUTH 32 JICSITEIbHOCTBIO IPYTUX JIIOZIEH, U TpeOyeT, YTOOBI 3a 3Ty JOMOIHUTEIbHYIO PaboTy eMy
BBIIJIATWIM TpeMHI0. Bbl TBepro 3HaeTe, YTO OCHOBHAs JEATEIBHOCTH JIAHHOTO COTPYAHHKA
3aHUMaeT y HEro MeHee MOJIOBUHBI BCEro pabodero BpeMeHu. Bor:
A) cornarraerecs ¢ €ro JI0BOJIaMHt M BBITUTAYHUBAETE TTPEMUIO;
b) naere eMy B HOMOIIIHUKHY tit HECKOJIBKO YEJIOBEK U JICIUTE MPEMUI0 MEXTy HUMU;
B) orkasbiBaeTe eMy B ero TpeOOBaHHMHU, IPUBOJS B KAaUueCTBE apryMeHTa TO, YTO MPEMHU OH HE
3aCITyKHIT;
I') nopyuaere ero paboTy ApyroMy COTPYAHHUKY.
Bri6epure Hanbosee noxxosiiee n3 NpUBEACHHBIX PEIIeHUH UK MPEUI0KUTE CBOE.

Curyauus 5
CymiecTByeT BakHOE JIeNI0, KOTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol moctynure B
JTAHHOW CUTYal[1H:
A) Haiifere COTpYIHMKA, Il KOTOPOTO 3TO JIJI0 UMEeT HauOoJIbllIee 3HaUeHUEe, U Ha3HAYMTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuuTe BbINONHEHNE MEHEE 3aTPYKEHHOMY COTPYAHUKY?

Curyanus 6
Bb1 otnanu pacnopsbkeHue, Kacaroleecs: peleHus npoodaeMsl. Bain mouuHeHHbIH He BBITOTHUIT
ATOTO PACHOPSLKEHHsI, HO pelni mpolieMy, UCHOIb3Ys Apyrue cpeacTBa. Bol moHnmaere, 4to ero
pemienue syuie Bamero. Kak cinemyer mocTynuts B 3TOi cutyanuun?

Curyanus 7
Bbl nmopydaere BBINOJIHEHUE 337aHUsI CBOEMY HMOAYMHEHHOMY, 3HAsl, YTO TOJBKO OH B COCTOSHUM
XOpOILIO ero BeIMOIHUTh. Ho BIpyr Bol y3HaeTe, 4To TOT nepenopyqn 3ajaHue Jpyromy JIUILy, U B
pe3yabpTaTe 3a/laHue K CPOKY He ObUIO BBINTOJMIHEHO. BBl BBI3bIBacTe K ceOe B KaOMHET O0OMX H
TOBOPHUTE. ..

Curyanus 8 «Iloadop pyxkoBoauTesis»
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3aBenyrommii  otnenom wuHGopManuu MBan IloaropHelid HW3BECTEH KaK CTPOTHI
PYKOBOIMTEIb, BCET/Ia TPEOYIONIUI BBIIOJHEHUS TIPABWII M TPOBOJUBIIUN CTPOTHA KOHTPOIIb.
Korpma 2 roga Hazam ero Ha3Ha4WiIM Ha 3Ty JOJDKHOCTh, BO3HHMKJIO MHOTO pa3Horjacuid. 3a 6
MECSIIEB €r0 PYKOBOJICTBA OBLIO YBOJICHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYAHHUKHU
ObUTH TIEpeBEeACHBI Ha APYryro padoty. Omnako I[loaropHslli cMOT BOOIYIIEBHTH OCTABIIUXCS
CBOMX Pa0OTHHUKOB y4acTBOBAaTh B MPOBEICHUU BECEHHUX IMPOEKTOB, TPEOOBAT MOMYMHCHUS U
0JIO0OPEHHMS CBOMM PEIICHUSIM.

[ToaropHoMmy ynanoch YMEHBIIUTH 3aTpaThl Ha TiepcoHan Ha 10% 1 Bce MPOEKTH ObUTH
coaHbl B CpOK. Tak Kak €ro CcuUuragd Cephe3HBIM PYKOBOIUTEIEM, HCIIOIb3YIOIUM
3¢ (eKTHBHBIE METOJIBI, €My CACIAIH BBITOJHOC TMPEIJIOKCHUE W 4Yepe3 MecsI] OH YIIeNl B
Apyryio hupmy.

Hupexrop ganHoro npeanpustus [lerp CunuH cHavana XoTesn NpeyioKUTh MOBBIIEHUE
B JIOJDKHOCTH KOMY-HUOYIb M3 pabOTHUKOB OTJENa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
ctath pykoBoauteneM. [locne 2-X HeIenbHOro nepephiBa Ha TOJDKHOCTD 3aBEYIOIIETO OTACIOM
uHpopmanun  HazHaumiad ~ Hukomas  [/lembsiHOBa.  JIeMBSHOB — cuUMTaics  CIIOCOOHBIM
PYKOBOJUTEIIEM, H XOTS 3TO HE OBUIO IMOBBINICHUEM B JOJKHOCTH, OH CUUTAI, YTO MOXKET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Huxomnaii JIeMbsiHOB ObLI CTOPOHHUKOM II€JICHAIIPABICHHOTO IIaHUPOBaHUsl pabot. OH
CUYMTAJI, YTO TJIaBHOE OINPEACIUTD 1eb JIJI PEIICHUs KaKuX-ITM00 3a/1a4, a BOIIPOC O CPeICTBaxX
Y METOJIaX WX JIOCTHUKEHUS JOJKHBI peraTh NoaunHeHHble. Ho OH He 0TKa3bIBajl B TOMOIIHU MIPU
pelieHrur mpooiieM, CBSI3aHHBIX ¢ paboToi.

UYepes Mecdll cTano SICHO, YTO JieNa B OTAENIE C HOBBIM PYKOBOJUTEIEM HIYT IIJIOXO.
Heckonbko mpoekToB HEe ObUIM MCIOJIHEHBI K CPOKY, B APYTUX HE ObUI TOCTUTHYT >KEJIaeMbIi
pesyiabTar. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAJ, YTO MO UX MHeHUIo Hukomnait JlembsiHOB
JIEMCTBOBAJI HE TaK, KaK HEOOXOIUMO pyKoBoAuTeN0. OH HE JaBajl KOHKPETHBIX YKa3aHHUM NSt
JOCTIDKEHUS 1enu. M mepcoHan He uMest KOHKPETHOTO IJIaHa paboT cuuTai, 4To JeMbsHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIA ObI UMEIT KEeTaHHE.

Bomnpocsr:

1. Yro ke mpou301uIo U noyemy?

2. JlaiiTe XapakTepUCTHKY cTHied pykoBoicTBa Ilogropnoro m /lembsiHOBa, ompeznenute
paznuuusl.

3. Kaxkoii coBet natp B Takoil curyanuu [lerpy Cununy?

HpaRanecxoe 3aJaHue «OIIeHKa COHAJTBHO- MCUXOJOITHIECCKOIro KJiimMaTa B rpynie»

IIpennaraemasgs MeETOAMKA II03BOJISIET J€JaTh IEPUOJUYECKHUE «CPE3b» C LENbI0
JMarHOCTUKH COCTOSHHMS IICUXOJOTMYECKOr0 KJIMMaTa B KOJUIEKTHBE, MPOCIEKUBATh
3¢ (GEKTUBHOCTh TE€X WMJIU HHBIX MEPONPUATHH M UX BIMSHUE Ha TCUXOJOTHYECKHM KIMMAT.
Takue wu3MepeHuss NOJIE3HBl NPU HM3YYEHUH CTEIEHW aJanTallid HOBBIX COTPYAHUKOB,
OTHOIIEHUST K TPYyAy, MNPUYHMH TEKYy4yecTH KaJapoB, 3(P(PeKTUBHOCTH PYKOBOJICTBA,
MPOAYKTUBHOCTH JIESITEIBHOCTH.

Meroauka 1O3BOJIAET AMArHOCTUPOBATH TPU KOMIIOHEHTA IICHUXOJIOTMYECKOTO KIIMMaTa:
OMOLMOHAJIIbHBIN, IIOBEACHYECKM W KOTHUTUBHBIA. [l M3MEpEeHHs HSMOLHUOHAIBHOIO
KOMITOHEHTa MCIOJIb3YeTC KPUTEPUN IPUBJICKATEIbHOCTH — HAa YPOBHE IOHATHH «HPABUTCS
— HE HPaBUTCS», IPUATHBIA — HENPUATHBIN». BOIpOCkl, HanpaBiIeHHbIE HAa HU3MEPEHUE
MOBEJCHYECKOTO KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KpHUTEpHUSA <OKElIaHHue —
He)XelaHue paboTaTh B JTaHHOM KOJJICKTUBEY, <OKEIaHHe — HeKeJIaHHe OOIIaThCs C YiICHAMHU
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KoJUIeKTHBa B cdepe gocyra». OCHOBHBIM KPUTEpHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
nepeMeHHasl «3HaHUe — HEe3HAHHWE 0COOEHHOCTEH XapaKTepa WICHOB KOJUICKTUBAY.
UHcmpykyus. Tlpocum Bac npuHATh ydacTHe B HMCCIACIOBAaHUH, IEIBI0 KOTOPOTO SIBIISCTCS
ONTUMU3ALHS MICUXO0JIOTUYECKOTO KJIuMara B KOJIJIEKTUBE.
BuumarenbHo [IpOYMTANTE BAPUAHTHI OTBETA.
Bribepute ommH W3 HUX, HamboJee  COOTBETCTBYWOINMA  Bamemy  MHEHHIO.
[TocTaBbTe PAAOM C HUM 3HAK «+)» WIIN NPEIAracMyro OLEHKY.
OnpocHbIH JTHCT

Ne Bonpocs!

OTMGTBTG, HO)KaHYﬁCTa, C KaKMM U3 IIPHUBCACHHBIX HUKC YTBep)K,I[eHI/Iﬁ BE1 6oubIiie Beero
COIJIaCHBI:

1 A) OOJILIIMHCTBO WICHOB HAIIEr0 KOJJIEKTHBA — XOpomure CUMIIATUYHBIC JIFOU;

E) B HAIEM KOJIJICKTHUBEC €CTh BCAKUC JIFOU,

B) OOJILIIMHCTBO WICHOB HAIICI0 KOJIJICKTHBA — JIOAW MAJIOIIPUATHBIC.

Hymaere mu Bb1, 9To OBIII0 OBI BeChbMa HETIOXO0, €U ObI WICHBI Baero KoJIeKTUBA JKHITH
HETOoJAJIEKy JAPYT OT aApyra?

1 — Her;

2 |2 — cKopee HET, YeM Ja;

3 — He 3Halo0, He 3aIyMBIBAICS 00 3TOM;

4 — ckopee J1a, YeM HET;

5 — na, KoHeYHo.

Kax Bawm kaxercsi, MOriu Obl BBl JaTh JOCTaTOYHO MOJHYIO XapaKTEPUCTUKY:
A) nenoBbIX KauecTB OOJIBIIMHCTBA YWICHOB KOJIJIEKTHBA ;

b) nuuHBIX KayecTB OOJIBIIMHCTBA YJIEHOB KOJIEKTHBA

1 — ner;

3 .

2 — TIOKayH, HET;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — moxanyi, na;

5 — na.

[udpa «onuu» Ha TPUBEACHHON HIDKE IIKalle XapaKTepHU3yeT KOJJIEKTUB, KOTOpbId Bam
4 |QUeHP He HpaBHTCH, udpa «IeBATh» — KOJUIEKTHB, KOTOPbI Bam o4eHb HpaBUTCS.

Kakoit nudpoit Ber 661 0xapakTepu3oBajii CBON KOJUIEKTHUB?
123456789

Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTH ITPOBECTH OTITYCK BMECTE ¢ WieHaMH Barrero
KOJIJICKTHBA, TO Kak Obl BBI K 7TOMY OTHECITUCH:

5 |A) 3T0 MeHsI ObI BIIOJTHE YCTPOMJIO;

b) He 3Hat0, He 3aAyMBIBAJICS HA/l ATUM;

B) 3T0 MeHs ObI COBEPIIIEHHO HE YCTPOUIIO.

Mornu 661 Bbl ¢ 10CTaTOYHON YBEPEHHOCTHIO OMPEIEIUTh, C KEM OXOTHO OOINAI0TCA 10
JICTIOBBIM BOITpOCcaM OOJIBIIMHCTBO 4ieHOB Barero komiexktrusa?

6 [A) Her, HE MOT ObI;

b) He 3Har0, HE 3ayMBIBAIICS 00 3TOM;

B) na, mor ObI.
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Kakas armocdepa 06b19a0 Tipeobnagaet B Bamem komnektuBe? Ha mpuBeneHHON HUXKE
mKase mudpa «oJuH» COOTBETCTBYET HE3J0POBOil aTMocdepe, a nudpa «IeBsATh) —

7 |HA000pPOT, aTMOC(hepe B3aMMOIIOMOIIIH, B3aMMHOTO YBaXKeHUs1, MOHUMaHus1. Kakoi mudpoii
Brl Ob1 0XapakTepu30BaI CBOM KOJIJICKTUB?

123456789

Kak Br1 mymaere, eciiu 661 Bol 1o kakoii-mu00 npuyuHe J0Aro He padoTanu (601e3Hb,
JEKPETHBIN OTITYCK, IEHCHUS U T. 11.), BBl OB CTpEeMUIIMCH BCTpEUaThCs ¢ wieHaMu Baiero
KOJIJIEKTHBA?

1 — HerT;

2 — CKOpee HET, UeM J1a;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — ckopee J1a, YeM HET;

5 — nma, KOHEYHO.

Obpabomka pe3ynbmamog , NOAYYSHHBIX IPU UCIOJIb30BAHUN METOJMKH, CTaHIapTU3UPOBAHA
U UMEeT CIEIYIOUIMI aJroOpuTM: aHaJU3UPYIOTCS pA3JIUYHbIE CTOPOHBI OTHOILUEHUH K
KOJUIEKTUBY JUJIsl KaXKJ10I'0 COTPYAHUKA B OTAEIbHOCTH. KaK1bIil KOMIIOHEHT TPAKTYyeTCs TpeEMs
BOIIPOCaMH, IIPUYEM OTBET Ha HUX MPHUHUMAET OIHY M3 TPEX BO3MOXKHBIX (opm: +1; 0; —1.
CrnenoBaTenbHO, A ILEJIOCTHOM XapakTEPUCTHUKM KOMIIOHEHTA IIOJIyYEHHBIE COYETaHMUs
OTBETOB K&XJIOTO COTPYJHHKAa Ha BOMPOCH IO JTAaHHOMY KOMIIOHEHTY JIOJDKHBI OBITH
00001IEHBI CIIETYIONUM 00pa3oM:

IMonoxurenpnass ouenka (+1). K 3Toif kareropuu OTHOCSATCS T€ COYETAHHUS, B KOTOPBIX
MOJIOKUTENbHBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEpXkACHUS; 7, 8, 9 — Ha O0TBETHI IO mIKaye «1—
9») naHbl Ha BCe TPU BOIPOCA, OTHOCSIIMECS K JaHHOMY KOMIIOHEHTY, MJIM JBa OTBETa
IIOJIOKUTEINIBHBIE, & TPETUM MOKET UMETh JPYroi 3HaK;

OtpunarenbHas omenka (—1). Croma BXOIST cOYSTaHHs, COJIEPXKAIINE TPU OTPHULATEIBHBIX
orBeta (1, 2 — Ha oTBeThHI-yTBepkaeHHUs; 1, 2, 3 — Ha oTBeThl no mkaie «1-9») unu aBa
OTBETa OTPULATEIbHBIE, & TPETHI MOYKET UMETh APYIOi 3HAK;

Heonpenenennas (mporuBopeunBas) ouenka (0). 3ta kareropusi BKIIOYAET TaKUE CIydau:

. Ha BCE TPU BOIPOCA J1aH HEOIpeleIeHHbIN OTBET (3 — Ha OTBEThI-yTBepkJeHUs; 4, 5, 6
— Ha OTBETHI N0 mmKane «1-9»);

. OTBETHI Ha JIBA BOIIPOCA — HEOIPEICIIEHHbIE, a TPETHIH MOKET UMETh IPYroi 3HaK;

. OJIMH OTBET HEOIIPEICIICHHBIH, a JBA JPYTUX UMEIOT pa3HbIe 3HAKH.

Ha onpocHom nucrte Bonpocsk! 1-i, 4-i1, 1 7-i1 OTHOCATCSI K SMOLIMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (TIPHYEM BOIIPOC
3 COJEepKUT BE MO3UIUN).

ITo rpyrmiie OTBETOB CTPOUTCS TAOIHIIA IS BCEX COTPYAHUKOB MOAPA3ACTCHUS:

Ol IMOIMOHATbHBIN KoruutuBHbIii IToBenenuyecKkuit
Py KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT

1.

2.

n.

B kaxmoi xieTke TadauIbl JOKEH CTOSITh OOUH M3 3HakoB: +1; 0; —1.
Ha cneny}omeM oTaric 06pa6OTKI/I JJIA KaXJ0I'0 KOMIIOHCHTA BBIBOAUTCA CpCI[HHH OIICHKa II10
BBIOOpKE. Hammpumep, 17151 SMOIIMOHATIEHOTO KOMITOHEHTA:!
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9=E(+)-E(-)/n,rne

E(+) — KOJINYECTBO BCEX IIOJIOKUTEIIBHBIX OTBETOB;
E(-) — KOJINYECTBO BCEX OTpULIATEIbHBIX OTBETOB;
N — YKCJIO COTPYIHUKOB, MIPUHSIBUIUX y4acTHE B OIIPOCE.

OuyeBuHO, YTO AJis JIFOOOTO0 KOMIIOHEHTa CPEeIHUE OLIEHKH MOTYT PAcIlojaratbCcsi B MHTEpBaie
or +1 10 —1. B COOTBETCTBUM C MPUHATON TPEXUICHHON OLIEHKON OTBETOB KIACCHUPHUIHUPYIOTCS
HOJyYeHHbIE CpeIHHE NaHHbIe. J[s1 3TOr0 KOHTHHYYM BO3MOXKHBIX OlEHOK (oT +1 mo —1)
JIETTUTCS Ha TPU PaBHBIE YACTH:

Or -1 po -0,33— cpenHue OIEHKM, NOMANAIOIIMNE B OTOT HHTEPBaJ, CUUTAIOTCA
oTpuIaTeabHBIMU. [IcUXoMOrnyeckuii KIMMaT Mo KakJIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS HEYJOBJIECTBOPUTEIbHBIM.

Or -0,33 no +0,33 — cpenHue OIEHKH, MOMATAIOIIME B HTOT HWHTEPBAI, CUYUTAIOTCS
MPOTUBOPEUYUBBIMU. lIcuxosiornyeckuii KIMMaT Mo KaxJoMy KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCSA MPOTUBOPEUUBBIM, HEOIPEICTIEHHBIM U HECTAOMIIHHBIM.

Or +0,33 no +1— cpeaHue OlLEHKH, NONAJAOIIME B HTOT HWHTEPBaJ, CUUTAIOTCS
MOJIOKUTENIbHBIMH. [ICUXOMOrMYecKknii KIuMar Mo KaXJAOMy KOMIIOHEHTY B 3TOM HMHTEpBaje
MpHU3HaeTCsa KakK OJaronpusiTHBIN.

B cooTBercTBUM C TONYYEHHBIMH pPE3yJIbTaTaMHU JOJDKHBI CTPOUTHCS MEPONPHUATUS TIO
YIYYHIEHHUIO ICUXOJIOTUYECKOr 0 KJIMMaTa B MOJAPa3AeICHUH.

3puTe/IbHO-aHAJIOTOBAs IKAJIA OLEHKU OPraHU3alMOHHOI0 KJIUMATAa

Pe3ynbTaThl JIBYX ONHMCAHHBIX BBIIIE TECTOB MOXHO JIONOJHUTH 3PUTEIbHO-aHAJIOTOBBIM
BBIPAKEHUEM Pa3JIMUHBIX MTOKA3aTeNIel, XapaKTePU3YIOIINX T€ WM WHbIE aCTIEKThI COIIMATBHO -
MICUXOJIOTUYECKOTO KiIuMara B nojApazaeiaeHud. Mpl mnpemnaraem Bam anst oueHku Tpu
napaMmeTrpa: CcpabOTaHHOCTh, COBMECTUMOCTh U YCICIIHOCTb BBHINIOJIHEHUs 3anad. B
3aBUCHMOCTH OT KOHKPETHBIX MpOOJieM B TOM WM MHOM TMOJpa3fesneHun Bwl 1mo cBoemy
YCMOTPEHHUIO MOKETE JOMOJHUTH ITOT MEPEUCHb JIFOOBIM MOKa3aTEIEM.

['padrueckre naHHbIE MOXKHO MEPEBECTH B KONWYECTBEHHBIE Mokazatenu. [[is storo mepen
MPOBEJICHUEM HCCIIEIOBaHMS BBIOMpAETCsl OMpe/elieHHass NjuHa JUHUU (Hampumep, 20 cm).
Jns moMy4yeHHBIX OT Ka)KJI0r0 COTPYAHUKA OTBETOB HAXOATCS YMCIEHHbIe oKa3aTenu. [locie
Yero MOJICUUTHIBACTCS CPEHEE 3HAUCHUE KaXK0T0 TTOKa3aTessl B IMOJIpa3/ICICHIH.

1. OT™MeThTe Ha MPUBEICHHON HIDKE JTMHUU, HACKOIBKO «cpaboTaHo» Bare moapaszaeneHue B
opranm3anur. OTMeTKa B Hayaje IIKajlbl OyJaeT o3HavaTh, 4To Barmma rpymnma coOBepIIeHHO He
cpaborana. OTMeTKa B KOHIIE MKaisl — Bamia rpynmna cpaboTaHa HacTOIbKO, HACKOIBKO ATO
BO3MOXHO. [Ipu oleHke mojpasneneHuss OpUeHTHPYHTECh Ha ompenaeieHue cpaboTaHHOCTH,
KOTOPO€ MPUBOIUTCS HUKE.

Cpa6oTaHHOCTL — D3TO COIJIACOBAaHHOCTH B DPaboTe MEXAY IapTHEpaMH, T. €. JIydllee
COYEeTaHUE WX JCHCTBHHA BO BPEMEHH M MpocTpaHcTBe. s cpaOOTaHHOCTH BEIYIIMM €CTh
HOBe)IeH'—IeCKI/Iﬁ KOMITOHEHT — BBICOKas PE3YJIBTATUBHOCTDH BSaHMO)IeﬁCTBHSI,

YAOBJICTBOPCHHOCTD, IPCIKIAC BCCIO, YCIICIIHOCTHIO pa6OTI>I, N KaK CJIICACTBUC, OTHOICHUAMU C
MapTHEPOM, HHU3KHE OMOLNHUOHAJIBHO-OHCPIrETUYCCKUC 3aTpaThl. Cpa60TaHHOCTB OIIpCACIISACT
HalCJICHHOCTb Ha pC3yJIbTaT, IPOAYKTHBHOCTDb B3aUMOICHUCTBHUS.

MonHoe MakcuManbHo

oTCYTCTBME BO3MOXHARA

cpaboTaHHOCTH cpaboTaHHOCTh
0 100
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2. AHaIOTMYHO OTMETHTEC Ha JIMHHWH, MPUBEICHHON HIKE, HACKOJIBKO TMCHUXOJOTHYECKH
coBmectuMa Bama rpynmna. [lpu ouenke moapasjieneHus OpUEHTUPYHTECh Ha OIpeEIesICHHE
COBMECTUMOCTH, KOTOPOE MPUBOTUTCS HUKE.

CoBMeCTUMOCTh — 3TO Takoi d(PPeKT B3aMMOACHCTBHS, KOTOPBIH XapaKTEPU3YyeTCs
MaKCHUMAaJIbHO BO3MOYKHOW CyOBEKTHBHOW yIOBIECTBOPCHHOCTHIO MAPTHEPOB APYT APYTOM; ITO
ONTHUMAJIbHOE COYETaHHWE CBOMCTB YYaCTHUKOB B3aWMOJCHCTBHUS, BO3MOXKHOCTH T'PYIIBI B
JAHHOM COCTaBe padoTaTh OCECKOH(IMKTHO H COrTacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLMOHAIBHBIA KOMIOHEHT — YAOBJIETBOPEHHOCTh OOIIEHUEM C
MapTHEPOM, BBICOKHE SMOIIMOHAIILHO-IHEPTreTHYecKrue 3arpaThl. COBMECTHMOCTD OMPEIEIISICT
XOPOIINE MEKIUYHOCTHBIE OTHOIICHHUS.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHas

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHMM, NPpUBOAMMON HUXKE, YKaKUTE, HACKOJBKO YCHEIIHO BbIMOJHseT Bama rpynma
[IOCTABJICHHYIO 3a/1a4y.

OueHb OueHb

HU3Kaa BbICOKasn

YNewHoCTb YCNewHoCTb
0 100

Pasznea 4. CounajbHO- ICUXO0JOTHYECKHE ACIEeKThI MEHEIKMEHTA
IMpakTuyeckoe 3ansaTue 13,14

Bua_ npakrunueckoro 3aHATHs:MHTEpakTUBHBIA ONpoc, ampodanus TECTOBBIX METOIUK,
IIPOBEJEHUE POJIEBOI UI'PHI C MOCIENYIOIIENH JUCKYCCHEN

Tema 3ansaTusa: OOMeH HHPpopMaIel 1 KOMMYHHMKAIIUN B OPraHU3aLUAX

Conep:kanue 3aHATHA:

1. KoMMyHHKalMK B CUCTEME YIIPABJICHUS.

2. MeXITMYHOCTHBIE U OpraHU3alMOHHBIE 0apbepbl B KOMMYHHMKAIHUAX, CIIOCOOBI X
MPEOOICHHUS.

3. OcobenHocTu BepOaIbHON M HeBEpOAIbHOM KOMMYHUKAIMH.

4. KOMMyHUKAIUX U TUTIOJIOTHS JTUYHOCTH.

5. JlenoBas Gecena Kak OCHOBHas (hopMa JI€JIOBOT'O OOIIEHUSI.

6. [Ty6nruHO€e BBICTYIIJICHHE.

7. JlenoBsle meperoBopsl Kak (opma J1JI0BOr0 OOIIEHUS.

Heapb 3aHATHSA: 3aKPENUTh 3HAHUS O KOMMYHUKAIUAX U IEJIOBOM OOILIEHUU B MEHEKMEHTE
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpEIUICHHS 3HAHUH O KOMMYHMKAIUSX B CUCTEME YIIPaBIICHNUS;

- HAaBBIKM 3aKpEIUICHUs 3HAHUH O MEXIMYHOCTHBIX U OPTaHU3allMOHHBIX Oaphepax B
KOMMYHHKAIHUAX, CIOC00aX HX MPEOJI0JICHHUSL. ;

- HaBBIKM 3aKpeIUIeHUs 3HaHUH 0 BepOaJIbHBIX M HEBEPOATbHBIX KOMMYHUKAIUSX

- HaBBIKHU 3aKperieHust 3HaHui 00 3¢ dexTuBHON hopMe 1e0Boro oOLIeHUs — eI0Boil Oecee;
- HAaBBIKM 3aKPEIUICHUs 3HAHUI O TyOJUYHOM BBICTYIICHHH;

- HaBBIKM 3aKpEIUICHUs 3HaHUH U 0TpabOTKa IPUEMOB BEJICHUS [IEPErOBOPHOTO IpoIiecca.
[TponomxurensHOCTh 3aHATUS — 4 yaca (ouHas ¢opma), 0,5 ywaca (3aounas ¢opma), 2 vaca
(ouHo-3a0uHas popma).
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KoHTpoJsbHbIE BONIPOCHI:
1. Yto noHuMaercs oJ KOMMYHUKALUSMU B CUCTEME YIIPaBIeHUA?
2. Kakue cymiecTByOT BUbl KOMMYHUKAIIMNA?
3. Oxapakrepu3yiTe CTPYKTYpY KOMMYHHKAIIMOHHOI'O MpolLiecca.
4. Oxapakrepu3ylTe MEXJIMYHOCTHBIE U OpraHU3alMOHHbIE Oapbepbl B KOMMYHMKAIUAX, a
TaKXke crocoObl ux npeoposienus. IIpomarocTpupyiite OTBETHl KOHKPETHBIMH ITPUMEPAMHU.
5. B uem Byl BuanTe 0cod0eHHOCTH BepOanbHOM U HEBEpOATbHONH KOMMYHUKALIUU?
6. Kak MoryT ObITh B3aUMOCBSA3aHbI KOMMYHUKAILIUU U THIIOJIOT U JINYHOCTH
7. HaiiTe XapakTepUCTHKy OOIIMM TMpaBWjiaM ¥ TPUHIMIIAM ITOCTPOSHUS A(PPEKTHBHBIX
KOMMYHUKaLUH.
8. KakxoBa posb 1enoBoii Oecesibl Kak OCHOBHOW (DOPMBI A€TIOBOTO OOIICHHS?
9. Oxapakrepu3yiTe CTPYKTYpY U BUJIbI A€TI0BOI Oecebl.
10. Kakre ocHOBHBIE (PaKTOPHI BIUSIOT HA 3P PEKTHBHOCTH JEIOBBIX Oecen?
11. Yro Takoe myOiIUyHOE BBICTYIUIEHHE U KaKOBA €ro LeJb U CTPYKTypa?
12. B ueM 3axi1t04aroTCs 0COOEHHOCTH «I10J1a4M» COJIEPKaHus B IyOIMYHOM BBICTYIIJICHUU?
13. Yro B ceds BKIIIOYaET KOMMYHHKATUBHAsl TEXHUKA pabOThI ¢ ayJUTOpUEH?
14. YTo mipencTaBisIFOT COOO0H JSIOBBIC IEPETOBOPHI KaK opMa JIeTI0BOT0 OOIICHUS?
15. OxapakTepu3syiiTe OCHOBHbIE 3Tallbl IPOBEJCHUS [IEPErOBOPHOTO IpoIiecca.
16. Kakre HeoOX0IUMBI HABBIKH JJIsI BEJICHHS JICTIOBBIX ITEPETOBOPOB?
17 KakoBbI TAKTHYECKHE TPUEMBI BEACHHUS JEIOBBIX IEPETOBOPOB?

Anpodanusi TeCTOBbIX METOAUK

[Ipoxoxnenune tectoB: «Baml cTuiab MyONMUYHBIX BBICTYIUIGHHI», «YMEHHE H3JIararhb
CBOM MbICIn», «YMmeere nu Bbl yOexnars apyrux?»; «Kakoa Bama cuna yOexneHus B
neperoBopax?»; «Kako Bamr moreHnuan B NPUHATHH HECTAHJIAPTHBIX pemieHui?», «CTuib
JIeIOBOTO 00IeHus», «O1eHKa MMOBeIeHHs Ha JIeIOBBIX Meperopopaxy, «OnpeaeneHue NpuIuH
TpYAHOCTEH B OOIIEHUH C TIOJYMHEHHBIMI.

Poaesasi urpa «/lesioBoe coBeianue».

Cuenapuii 1e710BON UTPHI:

1. BBosiHas yacTh (BCTYIUIEHHUE, LI U TEMA UI'PhI)

2. UrpoBas cutyanus (0O3HAaKOMJICHUE C CUTYyallue Ha Typpupme)

3. IaH MOATOTOBKY K COBEIAHUIO (pacripeieieHue poieil)

4. Cosewmanue (BoicTymenue aupekTopa, peaklus W BONPOCHI OT PYKOBOJIUTENEH
OT/ICJIOB)

5. Jluckyccusi M KOJUJIEKTUBHOE OOCYXJI€HHE BOMPOCOB (KakuM OylIeT NOBeIeHUE
JUpEKTOpa Ha coBemanuu? UTo OH MOXKET cKa3aTh WIN CHAENaTh JUIsl HaJla)KUBaHUS JEJOBBIX
KOHTaKTOB ¢ coTpyaHHKamu? Kakue ynpaBleHYECKHME pElIeHUs OH MOXKET NPHUHATh IpU
MI0JIBEIEHUU UTOTOB IIEPBOIO ONEPATUBHOIO COBELIAHMS?)

6. IlonBenenne WUTOTOB (BBIBOABI OT JKCHEPTOB, OT YYACTHUKOB HMTphl. CamoOOIIeHKa.
Pemmnu nu nocraBieHHbIE 3a1a4M, JOCTUTIIN JIU LEIEH?).

IpakTnyeckne 3ausaTusls,16,17,18

Bua npakTuyeckoro 3aHsitus:/[enoBas urpa,

Pemenue keicoB ¢ nocaeayromen TUCKyccuen

Tema 3ansiTusi: OpraHuzanusi KOHTPOJIS 32 AEATEIbHOCTHIO MOTYUHEHHBIX
Coaep:xkaHue 3aHATHUS:
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1. Konueniuu ynpasiaeHusi IEPCOHATIOM
2. OcHOBHBIE (PYHKIINHU YIPABICHUS EPCOHATIOM
3. Cucrema paboThl ¢ IEPCOHATIOM Ha TYPUCTCKUX IMPEIIPUITUIX
4. Ponp mpodeccHOHATBHBIX CTAaHAAPTOB B CHUCTEME YIPABJICHUS IEPCOHATIOM TYPUCTCKHX
NPEaNPUATHI

Heasb 3aHATHA: 3aKpeNuTh 3HAHUS 00 OpraHu3alMd KOHTPOJIS 32 JIESTEIbHOCTBIO
MOTYMHEHHBIX
IIpakTHyecKkne HABBIKH:
- HaBBIKMU 3aKPEIUICHUS 3HAHUN O KOHLEMIUAX YIPaBICHUS IEPCOHAIIOM;
- HaBBIKH 3aKpEIUICHUS 3HAHUN 00 OCHOBHBIX (DYHKIUSX YIIPABICHHS IEPCOHATIOM;
- HaBBIKH 3aKPEIUICHUS 3HAHUI O CUCTEME pabOThI C IEPCOHAIOM Ha TYPUCTCKUX MPEATPUATHUSIX
- HaBBIKM 3aKPEIUICHHs 3HAHUHM O MPAKTHYECKOM NMPUMEHEHUHU NMPO(ecCHOHANBHBIX CTaHIAPTOB
Ha MPEANPUITUAX TYPUHTYCTPUH.
[TponomkuTensHOCTh 3aHITHS — 8 YacoB 4daca (ouHas ¢opma), 1 gac (3aounast popma), 2 vaca
(ouHo-3a04yHas popma).

KoHTpoJibHbIE BOPOCHI:

1. OxapakTepu3yiTe NOHITHE NIEPCOHANIA TYPUCTCKOTO IPEIIPUSITUS.
2. B yem 3axmouaercs cneuu¢puka YOpaBlICHHs YEOBEYECKUMM pecypcaMu B
TYpPUHIYCTpUH?
3. Oxapakrepu3syiiTe u3BecTHbIE Bam KOHLIENIIINYN yIIpaBJIEHHS IEPCOHAIIOM.
4. KaxoBbl 0cHOBHBIE (DYHKIIMM KapOBOI CIY>KOBI TYPUCTCKOTO NMPEATPUATHS?
S. OxapakTepu3ylTe OCHOBHBIE JTalbl KaJpOBOTO IUIAHMPOBAHMS HA MPEANPUATHIX
TYPUHIYCTPUH.
6. KaxoBbl 3Tansl NpoOeKTUPOBAHUS KaJPOBOM MOJIUTUKU?
7. Packpoiite cymmHOCTh OCHOBHBIX BUJIOB KaJpOoBOM NOJUTUKH. [IpuBennuTe npumMepsl.
8. OxapakTepu3yiiTe TEXHOJOTHYECKUH Mpolecc 1moadopa NepcoHana A NpeAnpUsTHH
TYPUHIYCTPHH.
9. IIpencraBbTe CpaBHUTENbHBIN aHAIM3 BHYTPEHHUX M BHEIIHMX HCTOYHMKOB Moj0opa
HEepCOHAaA.
10.  Cnenuduka OllEHKH NEPCOHANA U €€ OCHOBHBIE LIETH.
11. CoBpeMeHHbIE METO/IbI OLIEHKH IepCOHaa.
12. CyuHoCTb NOHATHA aTTECTAllMU. DTallbl IPOBEACHUS aTTECTALINH.
13. ITonsiTHE NENOBOM Kapbephl U €€ BUJIBI.
14.  Yupasnenue kaprepoil U Kapbeporpamma.
15. DTarnsl 1eI0BOM KapbepPhI.
16.  TekyuecTb KafpoB U (aKTOPHI, HA HEE BIMSIOIIHE.
17. Ananranus v €€ pa3HOBHIHOCTH.
18. CymHocTh Tpo(ecCHOHANBHOTO Pa3BUTHS IIEPCOHATIA MTPEIPUATHI TYPUHIYCTPUH
Case- stady
Keiic 1
B 3TOM 3a/laHun HE00X0IMMO IIPOJIEMOHCTPUPOBATH YMEHHE CTYIEHTOB

MOTHUBHMPOBATH NMOAUYNHEHHBIX.
3aganue: PykoBoAcTBOM Bameil KOMITaHUH OBLIO MMPUHATO PEIIEHHE YBEIUYHUTD UINTEIBHOCTh
pabouero 1HsS BallMX TMOJYMHEHHBIX Ha | dyac 0e3 yBeiaMueHHUs 3apabOTHOM TIAaTHl 3a
JIOTIONTHUTEIbHOE BpeMs. Bama 3amada goHecTH 3Ty WMHGOPMANWI0 HA TMOJYMHEHHBIX HA
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ONEPAaTUBHOM COBELIAHUU TaKUM OO0pa3oM, YTOObI OHO OBLJIO MPUHATO MOJIOKHUTEIBHO.
Onumute B opme MpsMO pedn, KaKuM 00pa3oM BEI 3TO CENIacTe.
1 mar. J[athb cTyieHTaM BO3MOXHOCTH c(hopMynupoBaTh B (hopme NmpsMoit peun obpaleHue K
MOTYNHEHHBIM.
2 mar. llpennoxuth CTyqeHTaM TpU BapuaHTa OTBETOB pykoBoauteneil. OHU JOTHKHBI
BbIOpaTh Hanbomnee 3PpPEeKTUBHBINA U OOBSICHUTD, TOYEMY.

OTBETHI pYKOBOJIUTEIICH:
Pykosoautens 1.
VYBaxkaemple kosuiern! Y MeHs Uil Bac HE OYEHb MpUIATHAs HOBOCThb. Jlima pemeHus
OTICPATUBHBIX 33724 HaM HE0O0X0ouMo mmopadoTaTh 0oyiee HAPSHKCHHO, YeM OObIYHO. B cBsi3n
C OTUM, HAUMHAs C CETOJHSAIIHEr0 JHS Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblle. JDTa Mepa
BpEMEHHAas1, BOIPOC JOTOJHUTEIBHON OIIaThl Oy/ieM 00CYyX IaTh ¢ PYKOBOJCTBOM IO MTOTaM
Hamel padoThl.
Sl Takke ocraroch Ha pabore BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI HaJelald 3a JICHb
NpHUAETCS BE4epoM, TaK 4To s OyAay Ha paboTe MPaKTUYECKH A0 HOYM, KTO XOYET OCTaThCA
JTOJIBIIIE — MPUCOCTUHINTECH!
PykoBoautens 2
Ha oOmem coOpanmn: «JloBoxkxy m0 Bamrero cBeiaeHus, 49to OBUT CHCNaH pacyeT
CHelUaIucTaMi Ha OCHOBAaHWU KOTOPOTO IS JanbHeileld nmpuObuibHONH padoTel OOmiecTBa
HEOOXOJMMO YBEIIMYUTh JJIMTEIBHOCTh pabodero 1HsA Hamero otaena Ha 1 yac 0e3
yBEIMYEHHS 3apabO0THOM MiaThl 3a JOMONHHUTENbHOE Bpems. [Ipu mpomomxkeHUU paboOTH B
HACTOAIIEM PEXHUME HAc XKIAET OTPHUIATEIbHBIA JTOXOJ W B JAJbHEHIIEM — JIMKBHIAAIUS
Ob6mectBa.fl HaACIOCH, UTO YBETUYCHHUE ITUTEIBHOCTH pabodyero BpeMeHHn OyJaeT BpeMEeHHBIM
Ha 3-6 mecsueB u Hame OOIecTBO BBIWJIET B Onmkailee BpeMs M3 3aTPYAHUTEIBHOIO
noyioxkeHus. B Hamem oTaene paboTalOT MOPSAOYHBIE COTPYIHUKH, Ha B3aUMOBBIPYUKY
KOTOpPBIX pykoBoacTBO OOmectBa Haneercs. [oroBa oTBeTHTh Ha Bamm Bompochl,
MPEIOKEHUS
PykoBoauTens 3
JoOpslii 1eHb, Kosieru!
C 3aBTpamHero nHsS Mbl OyJaeM C BaMH BHIETHCS 4alle, OOMmAThCs U O0OCYXKIATh
MPOU3BOCTBEHHBIE BOMPOCHI aKTHBHEH M OOJbINE, M HA 3TO Y HAC €CTh | JOTOJHUTEIbHBIH
pabouwnit yac. M »To Bce Onmaromapst He Mepexoay Ha «JIeTHEE» BpeMs. A UCKIIOYUTEIHLHO BO
Omaro mpolBeTaHUs Hamield KoMmaHuu. Pabodee BpeMsi yBeIMYMTCS, 3apljiaTa HET, HO
YCUJIUSMH HAIIETO CIUIOYEHHOTO KOJIJIEKTHBA MBI YIYYIIMM Pe3yIbTaThl Hamied paboThl U
3apaboTaeM O60raTyro MpeMHUro.

Bribepute TOT OTBET, KOTOpBI BaM KaxeTcst caMbiM 3¢ ¢ekTuBHbIM. CHopmynupyiite cBOi
OTBET. A Tenepb CBEPhTECH C HAITUM MHEHUEM.

Keiic 2
Kpatkas xapakrepucTuka npeanpusiThs

[Ipennpusitue, kotopoe OyAeT paccMaTpuUBaThCA W Ha OCHOBAaHHH JICSITEIHHOCTH,
KOTOpoi OyaeT TpOBOAUTHCA MNalbHEWUIIUN aHamu3, sBIseTcs rocTuHuna «Kopser».
I'octununa «Kopset» ocHoBana 27 nexabps 2001 rona.
Otenb OpPUEHTUPOBAH HAa TMPHEM KIHWEHTOB C IOBBIMICHHBIMH TPEOOBAHUSMH K KadyeCTBY
HOMEPOB U cepBHUCOB.(Superiorbusiness).
Ve B wuwoHe 200lroma MOCKOBCKOW TrOCyAapCTBEHHOM KOMHUCCHEW CTaHIapTU3aluu
TOCTUHUYHBIX YCIIYT, OTEJI0 IPUCBOEHO YEThIpe 3B€3/bl. Ha JaHHBII MOMEHT 3TO €UHCTBEHHO
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GbyHKIHOHUPYIOIIAs YeThIpEeX 3Be3/l OYHas FOCTHHMIA B AcTpaxaHckoil obnactu. ['octunuua
pacmnosnoxena B 500 MeTpax OT KyJIbTYpPHOTO U JIEIOBOTO LIEHTpa ropojaa AcTpaxaHu.
Bce Homepa B roctunuile (a ux 66), OTHOCATCS K KJIAcCy JIIOKC M OCHAlIeHbl 000pyI0BaHUEM
MHUPOBOTO cTaHIapTa (KOHIUIIMOHEP C WHAWBUAYATbHBIM pEryIsSTOPOM TEMIEPaTyphl,
TenedoH, CMyTHUKOBOE TeJIeBUACHUE, paano, peH, MUHH Oap).
Kpome 3TOro B rOCTHHMIE HMEETCS O3J0POBUTEIBHBIA KOMIUIEKC, KOTOPBIM BKJIIOYAET:
OacceliH, cayHy, TpPEHa)X€pPHBIM 3aj, MacCaXHbIi kKaOwHeT. DPGheKTUBHO paboTaeT CajoH
KpacoTsl. Pecropan roctunuiel Bmemaer 150 yenoBex
banketHslii 3an, TpanchopMmupyemblii B KOH(pepeHI-3ay1, BMmemaeT a0150 demoBek. 3an
OCHAIIICH CaMOW TMepeIoBON TEXHUKOW, MO3BOJISIFOIICH MPOBOJUTH CEMUHAPHI, KOHPEPCHIINH,
BBICTaBKH U SIPMAapKH Ha CAMOM BBICOKOM ypPOBHE.

AHanM3 MOTHBAIIMOHHBIX MPOIIECCOB HA MPEATPUSITHH

Kaxnpiii pabotHuk roctununbl «KopBeT» HMMeEeT COOCTBEHHYIO CHUCTEMY LIEHHOCTEH,
ONpeAEISAIONYI0 YHUKAIBHBIH Ha0Op M COOTHOLIEHHE MOTHUBUpYOLUX (akTopos. IlosToMy
cucteMa MoTuBaluu B roctuHuue «KopBeT» [MOMKHA MPEAOCTaBIATH pPabOTHUKAM
MaKCUMaJIbHO IIUPOKMH W TUOKHUH BBIOOpP MOTHUBHUPYIOIIUMX CPEACTB, B pPaMKaX KOTOPBIX
Kbl paOOTHUK BHIOMpAET cebe TOo, YTO ISl Hero 00JIaaeT HauBhICIICH IIEHHOCTBIO.
[TpoGiieMa MOTHBHPOBAaHMS TpyAa SBIAETCA OJHOM M3 CaMbIX OCTPBIX NMPOOJIEM, CTOSIIUX
nepen roctuHuuen «Kopsery.

Kak mnpaBwiio, pyKOBOJWUTENW pacCMaTpPUBAIOT CUCTEMY MOTHBAllUM KaK WHCTPYMEHT,
0a3upYIOIIMIICS HA MEPCOHAIBHBIX BBITIJIATaX PAOOTHHKY.

B «Kopsere» cuctema MOTHBAaLMM HEOTJENMMa OT CHUCTEMBbl HadyHMCIEHUS (OHAA OIUIATHI
TpyJa.

CornacHo MpUHATHIM CHCTEMaM MOTHBALMU PaOOTHUK MOJTy4aeT:

- 0a30By10 3apabOTHYIO IUIaTy B 3aBUCHMOCTH OT HEPAPXUUYECKOTI'O YPOBHSI YIIpaBJICHUS;

- IPEMHUH U OOHYCHI IO pe3yJbTaTaM JIeATeIbHOCTH MOAPA3/IeIeHNs 3a OTUETHBIN EepHO;

- IpeMuu ¥ OOHYCHI MO pe3yJbTaTaM JHMYHON NEATEeIbHOCTH pabOTHHKA (JUYHBIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHUE MTPOEKTOB, KOMUCCUOHHBIE, MOAepKKa 00yUaromuxcs, 1 T.1.);

- IPeMUHU U OOHYCHI 110 pe3ysbTaTaM JAESITEIbHOCTU OpraHU3aluy B 11€JI0M (TOJ0BbIE OOHYCHI).

Takast cucteMa MOTHBAIlMU JAOCTATOYHO 3(()EKTUBHA B CHIIy HU3KOTO YPOBHS >KU3HM, M, JUIS
OONBIIMHCTBA NPEANPUATUN, COXpaHSET CBOIO AaKTyaJlbHOCTh. TeM He MeHee, Ha pbIHKE,
HECMOTPsI Ha BHEIIHIOK JIOTUYHOCTh U B3BEIIEHHOCTh ATa CHUCTEMA IOCTEIEHHO TEPSET CBOIO
3 PEeKTUBHOCTb.

Cas13aHO 3TO co cienyromuMu (paxtopamu: Bo-nepBbiX, Npu peryispHOi BbIIjIaTe OOHYCOB,
KOMHCCHOHHBIX U TNPEMUN, LIEHHOCTh U MOTHUBUPYIOIIEE BO3JCHCTBHE PE3KO CHHMXKAETCS -
pabOTHUK NpPHUBBIKAET K HHUM, pAcIeHHBaeT MX Kak (opmy 3apaboTHOW miaTel, U Jr000e
CHUKEHUE TaKWX, MO CYTH JOMOJHHUTEIbHBIX, BBHIIIAT BOCHPUHUMAETCS KaK YHUKEHHUE CO
CTOPOHBI paboTOIATENS.

Bo-BTOpBIX, HAYaJIbHOE MOTUBHPYIOIIEE BO3JICUCTBUE NIEPEMEHHON YacTH OIUIAThl TPyJa, Kak
IpaBUJIO, MOTHBHUPYET TBOpUECKOe Hayano paboTHuka. Ho, Ha mpakTHKe, aKTUBHOE
TBOpUECTBO  paboTonarereM  MpaKTHUYECKH HHUKorgja He  TpeOyercs.  TBopuecTBo
BOCIIPUHUMAETCSI KaK J0CAaJHOE HEJOpa3yMEeHMEe, Mellalollee TEeKyIleld peryispHoil padore.
TBOpYECTBO, C TOYKU 3PEHHS] COBPEMEHHOI'O POCCUHCKOTO COOCTBEHHHMKA-MEHEIKepa, MOXKET
MPOSIBIIATh JTUOO caM COOCTBEHHHK, JIMOO BBICIIMN PYKOBOJIWUTENb, MO0 OHU M TOJBKO OHH
«Ty4lle 3HAaIOT W HECYT OTBETCTBEHHOCTHbY». Bo3HMKaeT KOH(IUKT Ha 0a3e B3aUMHOIO
HEIIOHMMAaHUs, MOTHBHPYIOILlEE BO3/EHCTBUE KOMIIEHCUPYETCSI HEraTUBHBIM OTHOILEHUEM K
TBOPYECKUM MTOPBIBAM.
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Cumxenue 3QQPeKTUBHOCTH MOTHUBAIMHM BBIHYXJaeT paboTolaTedsi MCKAThb HOBBIE METObI
MOTHUBUPOBaHUS TepcoHana. [Ipu 3ToM, Kak TPaBUIO, MOpAIbHBIC «MOTHBATOPHD) HE
MPUHUMAIOTCS B pAaCyeT, IOCKOJIbKY HE BIIOJIHE MOHATHO - JJISl YEr0 UX IPUMEHSITh.
EAvHCTBEHHBIM MOpaJIbHBIM METOJOM MOTHBAIMH, TPAJAUIIMOHHO MPUMEHSEMBIM, SBISCTCS
METO/1 TUYHOTO OOIICHHUS.

Mopanbsubie noouipeHust B 85% ciyuyaeB cBoadrcs K JuuHOM moxBasie U B 10% ciyyaeB - k
noxaayie (rpamote, 0JIaroJlapHOCTH U MpPOY.) mepes JUIoM Kosuier. OmsTh-Taku MPOIEHTHI
yKa3aHbl UCXOJ1 W3 BBIOOPKH, KOTOpas HE MOXET CUUTAThCA PENpe3eHTATUBHON. Takum
00pa3oM OCHOBHOW MOpaJIbHBIN (haKTOp - TUYHOE OOIICHHE.

MoTuBupyROmH#X (HAaKTOPOB B JAHHOM CIIydae HECKOJIBKO (CITUCOK MOXKET OBITh TIPOIOJIKEH ):

- pakTOp BHUMAHUSI U 3aLIUTHI CO CTOPOHBI BHICIIETO0 PYKOBOAUTEINS - €CTh ¢ KEM MOO0OIIaThCs,
€CTh Ha KOM TIPOBEPUTH CBOU HJICH, €CTh KOMY «IIOIUIAKATHCS B JKUJIETKY» W IOIMPOCHTH
3aIUTHI;

- (dakTop «CBOETO MapHsS» - C TAKUM PYKOBOJHTEIEM XO4YeTcs pabdoTaTrh, €ro Xodercs
MOJ//IepKaTh U HEMPUINYHO OOMaHbBIBATD;

- (aKTOp CONMPUYACTHOCTH - OJU30CTh K ICHTPY NPHUHATUS PEHICHUH, OIEpeKaroIIast
uHdopmaiuss ¥ oOnanaHue KoH(PHUACHIHAIbHONH HHGOpMAalHMEed CYIIECTBEHHO MOJHUMAIOT
craryc pabOTHHUKA;

- (Qaktop BAMSHUSA - OJM3KHE KOHTAKTHI C LEHTPOM MPHUHATUS PEIICHUH MPOBOIUPYIOT
«CHHJIDOM COBETHHKAa», MPU KOTOPOM PAOOTHHUK CTPEMHUTCS OKa3aTh SMOIMOHAIBHOE JIHOO
MHTEJUIEKTyaJbHOE BO3JEHCTBHUE HA NMpUHUMaeMble pemieHus. Eciu takoe ygaercs, pabOTHUK
HAYMHACT BJIMATH HA PYKOBOJUTENS B IEJISX YKPEIUICHHUS CBOETO cTaryca, mpujaaBas cebe Bec
Kak Juiepy HeopMaIbHOUM TPYIIBI, BOBMOXHO JIaxe elle He chopMUPOBAHHOM.

B o0meM, Tpaguimu MOpaTbHOTO CTHMYJIUPOBAHUS, METKO OTPaXCHBI TEPMUHOM «JIOCTYI K
Teny». Kak mokazaHo BbIllle, TaKu€ METOJbI MOTHBAIIMM HECYT B ce0e CEepbe3HYI yrpo3y
Ou3Hecy, MOCKOJIbKY BJIMSIHUE pAa0OTHUKOB HAa PYKOBOJUTENS HE CBA3AHO C 3(PPEKTUBHOCTHIO
OM3HEC-CUCTEMBI B II€JIOM, a JIUIIb OTPAKAIT CTPEeMJIEHHWE TeX WIM HHBIX CHEIUaJIHCTOB
YIPOYUTH CBOHM CTATyC Ha MPEANPHUSATHH.

[ToxBana mepe TUIOM KOJUIET - MHAY€ TOBOPS, MPU3BIB K 00IIECTBEHHOMY MPU3HAHHIO 3aCIIyT
pabOTHHWKA, HAYWHAET TIOJB30BAThCA BCE OONBIICH TOMYISIPHOCTHIO OTEYSCTBEHHBIX
MEHEKEpOB. DTO CBA3aHO C TEM, YTO TaKOW BHJ MOOLIPEHHS HECeT B cede HEeCKOIbKO
(haKkTOpOB, KOTOPBIE MOTYT OBITH HCIIOJIH30BAHBI B YIIPABIICHUH:

®daxkTop craryca - eciu pabOTHUKA MyOJIUYHO MOXBAIHIIN, TO 3HAYUT, YTO ITOT PAaOOTHUK KaK
OBI CTAHOBUTCS OJIFKE K PYKOBOIUTEIIIO, IOTydaeT MOPAITbHOE TIPABO HA HEKYIO JINIUPYIOIIYIO
MO3UIIUIO;

®dakTop KOMaHJbI - TOT, KOTO MOOMPIJIA NMyOJINYHO, HAYMHAET CeOsi YyBCTBOBATH UYJICHOM
«KOMaHJIbI», Y HETO MOSBISETCS YyBCTBO OTBETCTBEHHOCTH 3a OOl pe3yabTaT;

®dakTop BBIICICHUS - MOXBAJIMB KOT0-TH00, pYKOBOJMUTENb pa3pyiiaeT HeopMaabHbIC CBA3H
Takoro pabOTHHKA, OCOOEHHO, €CiM pPa0OTHUK ObLT BBIAEICH Ha (OHE HEraTHBHOTO
OTHOIIEHUS K OCTAJIbHBIM YJICHAM TPYIIITHL;

®dakTop 1enenonaraHus - MyOIuYHas MmoxBajia, (HaKTUYECKH, SIBISIETCS OTpa)KCHUEM Iiesiei
PYKOBOJIUTEJISA, TOKA3bIBA€T PAOOTHHUKAM «JTUHHUIO ITAPTHHU U TIPABUTEIIHCTBAY.

Ha ocHoge onpoca paboTarKoB «KopBeT» OBbLITN BBISICHEHO CIEIYIOIIee:

* 59% paboTaronux Ha MPEINPUATUH, CPEHE YIOBIETBOPEHBI pa3MepoM 3apabOTHOM MIaThl,
15% - mnoMHOCTHIO HEYAOBIETBOPEHHBI, U 26% - TMOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.

* 56% CcOTpyIHUKOB HE BUAST MEPCIEKTUBBI pOCTa B JaHHOW OpraHu3aliy;
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*  64% omnpammMBaeMbIX CKa3alM, 4YTO MX YIOBJIETBOPSET B3aUMOOTHOLICHHE C
HEINOCPEICTBEHHBIM PYKOBOIHUTEIIEM;
* 42% paOOTHUKOB OTMETUIIM HEJIOCTATOK MH(OPMALIUKU O LENIX U 3a7adax NpeArnpusTUs;
* 69% omnpomIeHHBIX PaOOTHUKOB YJOBIETBOPAET KOI(D(HUIMEHT BaXKHOCTH OTBETCTBEHHOCTHU
BBITTOJIHSEMOHN pabOTHI;
* MHOTHE HEYBEPECHHBI B 3aBTPAILIHEM JIHE;
* 90% OTMETUIIM CPEJHIOI0 YIOBIETBOPEHHOCTh B BOZMOXKHOCTH BBINOJIHATH PaboTy, KOTOpast
ObL1a OBl yBajkaeMa IMIUPOKUM KPYTOM JIFOJICH;
* 89% NOIHOCTBIO YIOBJIETBOPEHB! B3aUMOOTHOILIEHUSIMH C KOJUIETaMH 110 paboTe;
* Qoybllie TIOJIOBUHBI OMNPOUICHHBIX HE YAOBIETBOPSET BO3MOXHOCTH TIIPOSIBICHHUS
CaMOCTOSITENIbHOCTH M MHULIMATUBHI B paboTe. OcTaabHYIO ke YacTh YJOBIETBOPSIET;
* OOJBIIMHCTBO ONPOIICHHBIX HE YCTPauBaeT COOTBETCTBUH PAOOTHI C X CIIOCOOHOCTSIMU;
* 57% He cuuTaeT paboTy CPeICTBOM JIOCTHIKEHUS ycliexa B )KU3HU.
3ananue K Keicy
BHumarenpHO H3y4nTe KEHC ¥ MMCHbMEHHO OTBETHTE Ha CIIECAYIOIINE BOIIPOCHL:

1. CrenaiiTe BBIBOJBI M aHAJIN3 MOTHUBALMOHHBIX IIPOLIECCOB HA IPEANPUATUN

2. Kakue y Bac OyayrT mpeioXKeHHMsl [0 CTUMYJIUMPOBAHHUIO M MOTHUBAllMU TpyJa Ha
npeanpuatuu. [lepeuncnure u o0bICHUTE Ballly TOUKY 3PEHUS.

3. Kkakoil TOYKM 3peHus CKJIOHsSeTeCh JMYHO Bbl (corjacHo omnpocy)? Ilouemy BB

caenanu Takoe 3akitoueHue? M 4To Bac ycTpamBaeT WM HE yCTpaumBaeT B pabOTe M CHUCTEME
motuBaiuu npeanpuatus «KKOPBET». O0bscHUTE TOYeMY.
Keiic 3/IlneBHHUK M0JI00T0 CHENHATHCTA

Jletom 2014 roxa seimyckuunia Yal TY, Eroposa Onecs, moxydriia JUTUIOM IO CIICIIUATEHOCTH
«l"octuananoe pnemo». IlomHas Hamexn W OXHUIOAHWHA, ¢ OOJBIIMM OaraykoM 3HAHWM, OHA pelIuia
YCTPOUTHCS Ha OOJIBINIOE MPENNpHUIATHE, YTOOBI HAOpaThes ombiTa. [lociie HempoJOIKUTENBHBIX TTOUCKOB
OHa Halla NoaXoAAmuil BapuanT. OHa yCTpOUIIach CIIEIUAIMCTOM I10 KaJpaM Ha KPYITHOE MpeanpUsITie
C YMCIIEHHOCTHIO OKOIO0 10 Thicsiu paboTHHKOB. M X0Ts 3apaboTHas riara Obuta Manenbkas (oknax 2800
p.), HO 3aTO UMENHCH MIEPCIIEKTUBEI KAPLEPHOTO POCTA.
CTONKHYBIIKCH C peabHBIM MOJIOKEHUEM JIelT Ha TIPEANPUSATHH, OHA OblIa yIUBIIEHA U JIUIsl TOT'O, YTOOBI
KaK-TO pa3o0paThbcs B CUTYaIlUH, OHa pelInia BECTH THEBHUK. BOT HEKOTOPBIE 3aMETKH U3 €€ THEBHHUKA.
1 asézycma. HauaneHuk otaena mno pabote ¢ nepconanom, Meanos Cepreit BukropoBuy, pazpeninn MHe
NPUCYTCTBOBaTh Ha TNpueMe B II000e BpeMmsi. M ceromHs s pemmia BOCIOJB30BAThHCSA ITOM
BO3MOKHOCTBIO.
3axoaMT KeHIIMHA: «Y Bac eCTh KaKue-HUOYAb BaKaHCUU?»
WBaHoB (00b19HBIM rosiocoM): «Her, Huuero Her». JKeHmuHa:
«YT0, COBCEM HMKAaKUX BaKaHCHUI?»
WBaHOB (cphIBasich Ha KpUK): «f] sxe ckasal, HeT, y Hac pueM 3akpbIT! CKOIBKO pa3 HaJo OBTOPHUTH?»
3areM 3axX0JUT AEBYILIKA (C IByMs AMIUIOMaMH): «31paBCTBYTE, a y BaC €CTh BakaHCUHU?» VIBaHOB:
«Her, x coxanenuto, Hu4ero Het». JleByuika: «Hy nanHo, oueHsb xanb. Jlo CBUAaHUS .
HBanog: «Celiuac MpueM 3aKpbIT, HO BbI mpuxoaute nocie Hororo roga. Moxert 4to-HUOYIb HaiigeM.
8 aszycma. Ceronns s 3ydana OpraHM3alMOHHYIO CTPYKTYpPY npeanpustus. M oueHb yauBHIach TOMY,
YTO B MOJYMHEHNH y TE€HEPAIbHOTO ANpeKTOopa HaxoauTcs 12 3amoB. U 3TO mpu yclmoBUH TOTO, YTO €My
Oounpie 70 JeT, U OH MOCTOSIHHO OOJICET M JIEKUT B OOJILHMUIIE.
10 aszycma. CeronHsa s HaKOHEL-TO IMOJy4YHJIa CBOE IepBoe pabodee 3afganue. S nomkHa pa3paboTaTh
nojoxenue o0 amantanuu. Pemmina coOpaTte mH(poOpMauo, KoTopas y HUX €CThb Ha MPEANPHUITHH TIO
ajanTanuu, U obparmiack kK TaresiHe BiaagumuposHe. OHa ana MHE UMEIOIIMECS Y HUX JOKYMEHTHI. S
UX cTaja cMOTpeTh W oOHapyxuina Tam «l[laMiTKy BHOBb NMPHHATOIO COTPYAHHMKa». A Tak Kak s cama
TOJIBKO 4YTO YCTpOWJAach, TO s HoOIpocuina Aarb MHe ee. OHa ¢ HEJOYMEHHEM H HEIOBOJILCTBOM
BBIXBAaTWJIA 3Ty MAMATKY y MEHS U3 pyK. Sl monHTepecoBaiack, YeM BbI3BaHa Takas peakius. OHa oueHb
HEPBHO OTBETHJIA:
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- 3ayem oHa TeOe? Y TeOs BbIcmiee oOpa3oBaHME - cama agantupyemscs! OTo AN TeX, KTO
3akoH4YMI 9-11 KaccoB, OHU TIIyMbIe, MPUXOIAT HA 3aBOJ M HE MOTYT HUYETO COOOPA3HUTh M MOATOMY HX
HaJl0 afAanTHPOBaTh.

U TonpKO s Hayanma pacckKasblBaTh i, KOro Halo aJanTUpoBaTh, Kak MeHA rpybo mepebuma CperiaHa
AHaTonbeBHa (KOTOpasi, 00BIYHO, 100past):

- Onmnecs, To1 uT0 OyOHUTIB? Pagyiics, aTo Tebs BooOe croaa B3sumn! U s B

HIOKE YIIJIa.

11 agzycma. 51 Bce elle B LIOKe.

12 aezycma. 3Has O TOM, YTO OTHEJBHO OT OTHENAa YNPaBICHHUS IEPCOHAIOM CYIIECTBYET OTHEI
COLMAJIbHON aJanTalud, 5 Moljia Tyaa ¢ Lenbto coopa mHpopmamuu. Oka3anock, YTO TaM €CTh ITOYTH
BCE HEOOXOIUMBIE MOKYMEHTHI MO ajantanuu. S momnuia oOpaTHO B CBOW OTAEN M CIOPOCHIA Y
HaydaIbHUKOB, 3a4€M OHH Jallid MHE 3To 3afanue. Ha uyto oHuM oTBeTHIIN:

Hy, BBl moHnMaeTte, OHU B TOM OTZeJIe pa3padaTbIBalOT MOJOKEHNE 00 aJanTaliy, HO YTO Obl HE XOAUTh
M HC BBIIIPAIIMBATL Y HUX 3TO ITOJIOKCHUC, K TOMY KE, HCU3BCCTHO KOI'Jla OHU €ro HAIIKMIIYT, JIYy4YIIC MbI
HaIHIIEM CBOE.

16 agzycma. CeronHsi KO MHE MOIXOAMT HaYaJbHUK BOGHHO-YYETHOTO 0I0p0. MBI C HUM pa3roBapuBalu
O TOM, KaK TYT paGOTaTI), Korga Takue yCJIOBUSA: KOMIBIOTCPOB HET, 3apIljlaTa HU3Kas, I/IH(I)OpMaHI/II/I HET,
JOKYMEHTBI JIe)KaT HEM3BECTHO IZie U T. A. Y OH «110 cekpeTy» COOOIIMI MHE, YTO «HH3aM» (PSIOBBIM
paboTHHKaM) HEe HPaBHUTCSA, YTO HAYAIBHHUKH PAa0OTAIOT 37€Ch Ha KOHTPAKTHOW OCHOBE W IIOJYYaOT
ropaszno 6osplie ux, He HOHSITHO 33 YTO, YeM OHH JIydiie?

17aszycma. Cerogns okoso 9 4acoB ko MHe nogo1uia Amta ['eHHagpeBHa U TOBOPUT:

3HaeTe, CeroJlHs y Halllel COTPYIHULIBI ICHb POXKJICHUSL. ..

U uto?

Kax uro?! Crona mroam npuayT, a TYT BEL...

N . ? -cnopocuna st yAUBIEHHO.

Uro u? He mornm 661 Bl yiiTi oTCI0/12 Ha YacHK-APYTOit?

Ho Ttak kak s cerognsa ¢ ytpa Obuia Jo0pasi M CKaHJATUTh MHE ObUIO JIeHb, TO S KMBHYJAa WU cTaja
coOupaTbes. A OHa, BUJS TaKyIO MSTKOCTb, PEIIMIa COBCEM OOHAriIeTh M TOBOPHT:

U eme Mbl mutaHupoBain codpatbes B 00ea. [lostomy moxer Bac u B 0ben 3nech He Oynet? - HO, BUIS
KaK s UI3MEHWJIACh B JIMIE, MTOCIIEIIHO 100aBmiia - HO BBl Mo)keTe BOCHOIB30BaThCs HaIIEH MEYKOH U
pazorpetsb cebe 00e], HO TOIBKO MOEMIbTE B IPYroi KOMHATE, MoXalyicTa.

Ho Tak kak MHE coBceM He XOTeJIoCh CMOTPETh Ha TO, KaK OHU OyIyT Mpa3aHOBATh, sl COOpaach U Mouuia
JTOMOW.

19 aszycma. Ceronns s pabotaiia B 0ropo BHyTpeHHero nojoopa. [Tocie obena 3arien MojI010i YeI0BEeK.
U, xax st moHs1a, OH OBUT 3HAKOM C HEKOTOPBIMHU COTPYIHHUIIAMH (BCE OHU MPEIIEHCHOHHOTO BO3PacTa).
Bo Bpewms pasroBopa oH HOMHTEpeCcOBaJICs, KakK jeia Ha 3aBojie. Ha 4To OHM eMy OTBETHIIH:

Jlew, ThI 4TO, OTKY/Ia MBI 3HAaEM, KaK JieJia Ha 3aBoze?

B konne padodero nus s 3anuia k Cepreto BukTopoBudy MOroBOPHUTE O TOM, UTO ST HE COTJIACHA C TEMHU
3aJaHUsAMH, KOTOpBIE MHE JalOT, TaK KaK OHM HE JIOTHYHBI, HE CTPYKTYPHPOBaHHBIC, HE NPaBHILHO
orpeJiesIeHBl BO BPEMEHH, ¥ BOOOIIE, HEKOTOPBIE 3aJlaHus IPOCTO riyribie. OH OTBETHI:

)Ia, TaKue HpOGHeMBI HE TOJIBKO Yy TeOsa. MHe MIPUXOAUTCA BBITIOJIHATE TAKHE K€ IJIYIIBIC 3aaaHHs. HO,
JIEJIO B TOM, YTO KTO HE BBINOJHSET YKa3bl TeHEPAIBHOTO JUPEKTOPA, TOT 37IeCh HE padoTaeT.

25 asézycma. C HadanbHUKOM OTZAENa KaIpOBOH JOKyMEHTAMH OOCYXKIala IOJIOXKEHHUE O MpHEME U
YBOJIbHCHUMU. 3amesn HaYanpHUK JApyroro otacia, v, rmoka A 3alucbiBajia TO, YTO MBI C Hen O6FOBOpI/IHPI,
CTaJl paccKa3bIBaTh:

['enepanbHBIi AUPEKTOP OPET HA CBOETO 3aMecTuTelNs. TOT M3-3a 3TOr0 XOUeT NMEepeBECTUCH HA CTYIEHb
HIDKE, TO €CTh Y HEro €cTh JKeJlaHHe paboTaTh Ha NMPEeNNpPUATHH, OMOYb HPEANPUATHIO, HO HET CHI
TEPIIETh €r0 OCKOPOJICHUS U YHIDKCHHS.

30 aszycma. MeHs TpUIIacuiId TONPUCYTCTBOBATH Ha COOpPaHMM HACTAaBHUKOB. TaM BBICTyMasa
JKEHII[HA, KOTOpas, KCTaTH roBOps, He IpeacTaBmwiack. OHa pacckaszalia O TOM, YTO Ha MPENNpPUATHH C
2003 roma BBeneHo Ilomoxkenme «O HactaBHMUYecTBe». «Ho, - oOpaTniack oHa K HacTaBHHWKAaM, - BHI,
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HaBepHOE, O HEM HE 3HaeTe, T. K. He BCe HAYaJIbHUKHU LIEXOB paccKa3blBaloT 0 HeM. [loaTomy s Bam ero
3aYUTAI0.».
HempusatHO ynuBIEHHAs TakKUM IIOJIOKEHHEM JeJ, S peIlnia BEpHYThCSA B cBOHM oTxen. llomoWmsa x
npoxonHod B 16:15, g ¢ yxacoM yBHAENa, YTO OKOJO MPOXOAHOH YK€ TOJNMHTCS OOJBIIOE YHCIIO
paboumx, KOTOpbIE XIYT OKOHYaHUsl pabouero AHS, YTOOBI BBIMTH C MpeanpusaTHa. XOTs padouuii eHb
3akaHunBaercs B 17:00, a mpormyckaTh yepe3 mpoxofHyto ux HagHyT B 17:10.
Bomnpocsr:
KakoBa opranu3anioHHast CTPYKTypa JaHHOTO MPEANPHUSITHS?
Onuiunre ypoBeHb KOMMYHHMKALIUI HA IPENIPUATHH.
OnuumTe OTHOIIEHUS] MEeX Iy HOAYMHEHHBIMU U PYKOBOAUTEISIMH.
KaxoBa Ha Bam B3r1s1 cTeneHs JOsSIbHOCTH COTPYTHIUKOB K OpraHU3aIuu?
KakoBo oTHOIIEHNE HA IPEIIPUATHN K BHOBb IPUHATHIM COTPYIHUKaM?
Kakwue mpo0iiemsr, Ha Barr B3rms, cymecTByOT Ha JAHHOM TIPEATIPUATHNA?

Keiic 4. «/leq10 npuBbIYKW)

B xommanuu, 3a 10 sier cymiecTBOBaHUS KOTOPOM CIOXWICS JAPYKHBIM KOJJIEKTUB,
YUpEIUTENH 10 KAKUM-TO NMPUYMHAM PELINUIINM CMEHUTh T€HEPaJIbHOTO AUPEKTOpA. 3aMECTUTENS
JTUPEKTOpa OocTaBUIN TpekHero. CoTpyaHUKH (pUPMBI BHEIIHE CIIOKOHHO BOCIPUHSUIA CMEHY
TEHEPAIBHOIO, HO BCE TEKYyLIMe BONPOCHI MPEANOYUTAIM pelars HE ¢ HUM, a C €ro
3aMeCTUTeNeM. ECTECTBEHHO, NaHHOE IIOJIOKEHUE JEJl CTAJO BBI3BIBATH HEIOBOJIBCTBO Y
TeHEepaIbHOIO JAUPEKTOpPa, KOTOPHI Hayall aKTUBHO OOPOTHCA CO CIIOKMBILEHCS MPAKTUKOU.
beutn mpoBeneHbl COBEIIanus, Ha KOTOPBIX YE€TKO OMPEAEIsICS KPYyr 00s3aHHOCTEM KaXKI0To
paboTHHUKA, AENErMpoOBAIUCh IOJHOMOYHUS TEHEPAIbHOTO ITUPEKTOpa M €ro 3aMecTHTels,
KOJUIGKTUB OTMpABIISUICS Ha TpeHUHTH. Ho cuTyarus He W3MeHWIach, padoTa KOMIAHUU
MPaKTUYECKH Tapajin3oBaHa, MPUYEM, CO CIIOB COTPYAHHMKOB, OHU HE CaOOTHUPYIOT HOBOTO
reHepaIbHOI0 JUPEKTOPA, OHM MPOCTO "ellle K HeMYy He IPUBBIKIN".

Kaxkue neiictBus cinemayer NpeAnpUHITh TeHEPATLHOMY JUPEKTOPY?

Keiic 5
Be1 npuexanu B opuc KIMEHTa, YTOObI MPOBECTH BAXKHYIO MPE3EHTALNIO. 32 JIECATh MUHYT 10
Hayaja Bbl OOHApy)XHBaeTe, YTO y Bac ¢ coOOi He Ta AucKeTa ¢ mpe3eHtanueil B PowerPoint.
Bamwu nevicteug?
OT0 3a7jaHNe TIOMHUMO CTPECCOYCTOHYMBOCTH M HABBIKOB PEIICHUS JICIOBBIX MPOOJIEM ITOMOXKET
BBISIBUTH, HACKOJIBKO XOPOIIIO CTYJCHT pa3Oupaercs B MHOOPMAIIMOHHBIX TEXHOJIOTHUSX, 4 TAKKE
y3HAaTh €ro MOAXOJ K TPOBEICHHIO IMPE3CHTAINi, CTETNeHb 3aBUCHMOCTH OT TEXHUYECKUX
CPEJICTB.

Keiic 6
Yepe3 maATh MUHYT Y Bac BBICTYIUIGHHE C JOKIaJoM. Brapyr Bel oOHapyxkuBaere, 4To B
Marepuaiax, KOTopsle OyIyT pa3faBaThCsl CIYIIATENSM, €CTh OTedYaTKa, MCKaKaloIias CMBICI.
Bamm nevictBus?
C moMoIIpI0 3TOr0 Keiica MOXHO ONpEeAeTUTh YMEHHE CTYACHTA MPETOJHECTH ayJAUTOPUU He
OUYeHb TNPUATHYIO HHpopmanuio. Kpome 3Toro mpeacraBisercss HpeKpacHas BO3MOXKHOCTh
OIIEHUTH €T0 YYBCTBO IOMOpA.

Keiic 7
Wper BaxHOE coBemanue. Bamr komiera mpeiaraer pemeHue mpooiemMbl, KOTOPOe OH SIBHO HE
JI0 KOHIIa TpoayMai. Bel MmoHMMaeTe, 4To MOXKETe MPEJIOKUTH JIydlllee, HO JUIS 3TOr0 HaJo
MOJBEPTHYTh KPUTUKE MHEHHE Koyuiery. Bamm aeiictBus?
Pemenne naHHO# 3a7aun MPOJEMOHCTPUPYET MOJAXOA K OTHOIICHUSM € OyIyIIMMH KOJJIETaMH,
’KeJlaHue TOMOYb, MOJAJIepKaTh. Takke Bbl y3HAET€ OTHOILIEHHE K YEIIOBEYECKUM CIIa0O0CTSIM.

© PI'YTHUC



DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICIILIETO OBPA3OE‘1AHV[51 PIyTHUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
/ Aucm 104 u3
114

Kpome TOro, 3ToT KEiic KOCBEHHO BBIABIISIET OPUEHTUPOBAHHOCTH CTYIEHTA Ha JOCTHUKEHUE
ONTUMAJILHOTO PE3YJIbTaTA.

Keiic 8
Bbl — COTpyIHUK KOHCAITHHTOBOW KOMMaHuu. Y Bac ecTb KIMEHT, KOTOpPBIA OYEeHb CIabo
pazOupaercss B mapketuHre (Bamr koHcanTHHr — MMEHHO B 3TOH cdepe). Emy Heobxomammo
OpraHM30BaTh PEKJIAMHYIO KaMIIaHUIO JUIsl BBIBOAA HOBOro OpeHa. Brl ipeanoxure emy:
1) JI0poroe, MakCMMalbHO MAacIITaOHOE HCCIEJOBAaHHE W pPa3MEIlEeHUE peKJaMbl Yepes
Bamero naptaepa;
2) (boKyc-rpynny 3a He3HAUUTEIbHOE BO3HATPaXKJIECHUE ISl YYACTHUKOB (OKYC-TPYIIIBI U
OpraHU3aluIo TEHJAEPA, B KOTOPBIM BKIOUUTE U Bamero naptHepa;
3) BBHIOOpP W3 JIBYyX BapuaHTOB: Bbl yuuTe mpeAcTaBUTENs KOMIIAHWW- KIMEHTa, U OHH
CaMOCTOSITEJIbHO IPOBOJSAT BCE BBILICYIOMSHYTbIE MEPONPUATHSA, WIM KOMIAHUSI-KIHEHT
Jenerupyer 3to Bawm.
Bri6epute Bapuant, o00CHYyiiTE.

Keiic 9
B koinekTuBe, KOTOPBIM Bbl PYKOBOJIHUTE, CIOXHWJINCH JIBE TPYIIIUPOBKH, KOTOPBIE IIOCTOSHHO
KOHKYPHPYIOT MEKAY c000i. Y KakI0i U3 HUX €CTh JUAEPHl U MX OoJiee MIIM MEHEe aKTUBHBIC
npuBepkeHIbl. [Ipy 3TOM BBl 3HaeTe, YTO y JMJEPOB XOpoliue Ou3Hec-pe3yibTarhl. Bamm
neiictBus? (Keiic mpoBepsier yMeHHE CTPOUTH OTHOIICHUS B KOH(IMKTHOW CHUTYaIlH, YMEHUE
BJIMATH Ha JIIO/IeH, arpeCCUBHOCTb, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyHMK 4acTO IpPOSBISET MHULMATUBY HE TaM, I/I€ HYXKHO, U3-3a YETO HEPEIKO CTPAJAIOT
paboure mpouecchl M MTOrOBBIM pe3yapTaT. Bbl 3Haere, YTO COTPYAHHMK JOCTATOYHO
kBamuuuupoBad. Bamm  pgeifictBus?  (IlpoBepser  cTuiab  ympaBieHMs, — yMEHHE
MIPOAHAIU3UPOBATH CIOKHYIO CUTYallMIO, BAPUATUBHOCThH MBIIUIEHUS, CKIOHHOCTh K OOBUHEHHIO
NOJYMHEHHBIX WX K PELICHUIO BO3HUKIIIEH CUTYalluH, 3HAHUE MPaBUJI MOTUBAIIMUA U KPUTUKH.)

Keiic 11

l'octnanna «bakkapa» - camas KpyIlHas TOCTHHHMLA TI. fIpocmaBist , uaymas B HOTY CO
BpPEMEHEM U MOCTOSIHHO BHEAPSIONUIas MepeioBble TEXHOIOTUN OKa3aHus yciyr. BoT yxe Gonee
10 ner oHa IUaUpPYET B CIUCKE TOCTUHUYHBIX Ipeanpustuii boneioro Jleca. TsxenoBaro Obu10
HauyMHATh mocie packosia Benukoro Jleca na bonpmion, Mansiid, /laneHuit, bomoTucteii u
npyrue. Ho Hu4ero, BBICTOSANIM, KOJUIEKTUB COXPAaHWIM, MOJIOAEKb NOATOTOBHIIM — HACTOSIIAS
6oeBas cmena! U teneps B uaepax!
JelicTByromue nuuna:
Benukuii JIeB — ['eHepallbHbIN JUPEKTOP U IVIABHBIM aKIMOHEP FOCTUHUIIBI «bakkapa»
Mynpsiii bapcyk — HayanbHUK KoMMepueckoro otaena. [IpaBas pyka ['enepanbHoro. Bee 10 et
BMecTe!
Ilyctpas benka — HauaJlbHUK OT/AENa MapKeTUHTra. Bcero aBa roja B JOMKHOCTH, a YK€ MATh
HOBBIX UJIEH, PEAIM30BAHHBIX HA IIPEANPUATHH.
Xutpslit JIuc — HavanbHUK oTAena npoaax. Haxomuus, uzodperarenes. Tonbko Gnarogapst 3Tum
KauecTBaM IUIaHbI TPOJAK U BBITOJIHAIOTCS !
Jo6pelii MesnBenp — HayalbHUK OTJENa HOMEpPHOro (oHja, OBIBIIMI HayaJlbHUK OTJIEeNa
IPOJAXK.
Tpeckyuyas Copoka — ciyx6a oOriecTBeHHOro nuranus. CiraBUTCS yYMEHHEM pacCyXaaTh O
HEU3BECTHOM M JIOKa3bIBaTh HEIOKA3YEMOE.
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Enor IlonockyH — HayalnbHHUK OTAeNa Mo pabote ¢ nepcoHanoM. CKpyrylie3eH U THIaTelleH B
pabore. Benukuii JIeB 1eHUT 3TO, HE B3HMpas Ha KOH(QIMKTHOCTh M HEYEMHBI TEMIIEPAMEHT
Enora.

Bort yxe HeckoJIbKO MecsleB coBellanus y Benukoro JIbBa mpoxoasir «co ckpunom». Kaxnbii
HAaYaJIbHUK CYUTACT CBOMM JOJIOM IUIECHYTh Macia B OroHb. M rjnaBHas Tema — HeET
HOPMAJIBHOI'O IIEPCOHAIIA.

- N3menvuanu 3Bepu! Huxomy noepus Hetr! ['ma3z ga a3 HykeH! — kajgoBajicsa B
ouepenHoi pa3z Xutpsiii Jluc. — IIponaBate HekoMy! CuasT naTh crappix XOMSKOB Ha CBOMX
KJIMEHTAX, LEJNBIMU THAMH B JJOMUHO PEXKYTCA J1a )KIAYT, KOTJa KTO U3 MOCTOSHHBIX IMOKYIaTeaei
MO3BOHUT. A cJiellaellb KOMY 3aMeuyaHue, - o0rmxkarTcsa. ['0BOpsT, MbI )K€ IJ1aH BBINOJIHSIEM, U
3apIyiaTy HaM BCE PaBHO HE MOBBICST, YErO HANPATaThCsA?

- A kak pasble 0bu10 xopomo! — noaxsatuil [1oOpsiit Measens. Benb atux XoMsKOB sl Ha
paboTy mondupain, Tak OHHM LEJIbIMUA AHSIMH 3€MIII0 PBUIM, HapaOaThiBas KIHMEHTCKYIO 0a3zy.
Tenedonnsie cuera «Jlectenekomy» ¢ Tpyaom orurauuBainu! Keratu, y MeHs B 3aKynKax Ta ke
uctopusi. Benp noructuka — 3T0 3aXBaThIBAIOLIEE JIENIO0, KaK JETEKTUB. A Mou TrojeHu (mai xe
bor nopunHeHHbIx!) nekaT Ha JOJKHOCTU B IPSIMOM U IIEPEHOCHOM CMBbICIIE. A Beb €lle TPU
rojia Hazaj, s CIbIIIAN, OHU CUYUTAIKCH JIYYIIUMHU CHEIMAIMCTAMU B CBOEH 00JIacTH, MPU3BI U
IPEMUH ToJTydanu!

- Ha npousBoactse He nyuiue, - 3aaBun Myapsiii bapcyk. — IlaTe ner Hazan, xorna
MOJFOTOBJIEHHBIX KaJpOB HE XBaTajo, Mbl HaOpanu MOJOJbIX 3alyuX, BHITYCKHMI] TpaBKUHOMN
AkazneMuu, mpenmosiarasi, 4To BBIPACTMM M3 HUX KJIACCHBIX CIIELIMAIUCTOB. A T€ 4epe3 roA-
JIpYrol 3aMyX IOBBICKAKUBallM, M KaXKJble TPU Mecsla — B JIEKPETHBIH OTHYCK. A TpaBbl
JIeKapCTBEHHbIE KTO 3a HUX coOupaTh Oynet, Mbl ¢ Exxom? Uto-TO, MHE KaxeTcs, 371eCh OTJIelN
IIEPCOHAJIA HE A0 yMaJl.

- Bot, u kpaitauii o6bsBuics! — nogusuics co cBoero mecra Enot Ionmockyn. Kak ¢
yIpaBJIE€HUEM HE CIpPaBIsEeMCsl — 3TO KaJipbl BUHOBAThl! A KTO M3 Bac 3a MOCIEAHEE BPEMsI MHE
HOpMaJIbHYIO 3as1BKY Ha 10100p nepcoHaa nojaai?

- S! — moackounna benka. — Bee yeTko ykaszama: 4To KaHIUAAT JOJIKEH 3HAThH, YTO YMETh,
KakMM OIBITOM 00J1aJaTh, BIUIOTH A0 3HAHUS O0E3bsHBETO si3blKa (MBI TYT ¢ A(pHUKON CBSI3U
HaJaKHBaEM ).

- Ja, neucrBuTENbHO, - nogAepkal EHOT. — MBI cTporo mo 3Toi 3asBKE€ W HAILIA
CrienuanucTa. YTKOHOC, Kaxercs, ero ¢amunusa? Penkuil cnenuanucr, clydailHO K Ham W3
ABctpanuu 3anecno. U xak padoraer? — obparuics EHor k benke.

- Otnnunank! YyBcTBYyeTcst 3arpanndHas mkosia! Hammm Bce ¢ Hero mpumep OepyT!

- Hy BOT, 3HauMT He B KaJpax JIeJI0, MBI 32 CBOIO pabOTy OTBeYaeM, - OOMKEHHO MPOA0IKAI
Enot. JlaBaiite nydiie nogymaem, B 4eM TYT JEJ10, U UTO HAJI0 UCIIPABIIATD,

- MunyTouky, - mpepBai Bcex Jles. — Celiyac 1o TeJIMKY BaKHOE COOOIIEHUE TOJIKHO OBITh,
KCTaTH, M0 MOBOY KaJpoBbIX npodiem. [Ipennarato npepBaThCcs U MOCMOTPETh. TaMm U Mpo Hac
Oyner.

He noxwunasich cornacusi MpuUCyTCTBYIOIINX, JIEB BCTal M BKIIIOYMI TEJIEBU30p. A TaMm yXe BO
BCIO TapaxTena Tpeckyuas Copoka, camas MomyisipHas xKypHaiucTka «JIec-TB».

- [TocMoTpuTE, 4TO TPOUCXONT, YBAXKAEMBIE TEIE3PUTENH, - 3anuBanack Copoka. — Ckopo
Ha HAIUX HOpeAnpusATHiIX HekoMmy Oyner pabotats! Poxmaemocts B Jlecy mamaer! 3Bepu
pazberatorcs, kTo Kyna. B ogun Tombko bonortucteiii Jlec 3a mocnennuii rog 16 craii Jukux
KabanoB nepedexxanu. Tam uto, Memom Hamazano? Hert! [Ipocto xemyneit Tam Oonbire. A KTo
HaMm Memaer nyOoB HacamuTh? U xemymeit Oyner BmoBosb, U KaGaHbl HUMKyZHa yXOAWTh He
CTaHyT. A CTpaHe OT 3TOT0 OJHa MPHUOBLTH: HY KTO Jyunie KabaHOB ymeeT 3eMIII0 BCIIaXWBaTh?
A d4ro pnemaercsi B jaepeBooOpaOaThiBaromiell mpowmsbiinuieHHOCTH? Jla mpodeccuoHanbHO
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MOJArOoTOBJIEHHbIX BoOpoB HbIHUE gHEM ¢ orHeMm He HalTtu! Bce Ha 3apaboTku B OnmkHee U
JTalbHEee 3apyOeKbe pBaHYNIH, W TaM eBporioTuHbl ctposT 3a CKB. Tyma u cembu cBou
nepeBo3sit — Ha [IMJK. A ceiluac Mbl B TOCTAX Yy OJHOTO M3 JIMJIEPOB OTECUYECTBEHHOIO
TOCTUHUYHOTO OW3Heca, rocTuHUllbl «bakkapa» W pa3 yk Tema HaIIero pa3roBopa CETOMHS —
KaJIpbl, TO U IOTOBOPUTH MBI PELIMIIA C JUPEKTOPOM OTENA NEPCOHATA KOMIIAHUU FOCIOINHOM
Enotom Ilonockynom. Ckaxure, yBakaemblii EHOT, kak Obl Bbl ¢ mpodeccrnonanbHOi TOUKH
3peHUs OYEPTUIIN KaJAPOBBIE IPOOIEMBI CETOJHSIIHETO THS?

- O, MeHs TOKa3bIBAIOT, - BCTpeneHyscs EHoT.

- KanpoBas mpobiiema — 310 mpobiiema cucreMHasi, - Hauan EHOT. — 3aech u crnabas
MOATrOTOBKA crenuanuctoB B BVY3ax, u ycrapeBmme MeToAasl OTOOpa IMEpcoHala Ha
npeanpusTusax. CeronHs Mbl 4yBCTBYEM HEXBATKy METOAMK OLIEHKHU IepcoHaya. ExeronHbie
aTTeCTallid TPEeBPATWIMCh B (OpMallbHBIE TPOICAYPHI, OTHUCKH, HE WMCIOIUE HU
BOCIIUTATEIbHOTO, HU CTUMYJIMPYIOIIETo 3HaueHus. M BOT ellle 4yTo BaXkHO, - npoaosnkain EHor, -
B CBSI3M C JePUIMTOM KBATH(PHUIIMPOBAHHOTO TEPCOHANA, O KOTOPOM BBl CEHYac TOBOPHIIH,
MIPOU30IIIM PEBOIIOLMOHHBIE M3MEHEHHS Ha pBhIHKE Tpynaa. Tenepp HE MNPEINpUsATHE HILET
KIIACCHBIA TEPCOHAJN, a KIIACCHBIC CHCIHAIMCTBI TOJOMPAIOT TIOJ Cce0s  IMOAXOJsIIee
NpeAnpUsITHE, KaK MpaBuio, no npuHuuny: «I'ae ycioBus iaydiiey. A co31aTh TAKUE YCIOBUS —
3TO TOXE mpobiaema. BoT Mbl U monaiv B 3aMKHYTBIM KpyT: UTOOBI CO371aTh XOPOILIKE YCIOBUS,
HY)KHBbl ~ conuaHble  JeHbru. ColuaHble  JIEHBI'M  CHOCOOHBI  3apaboTaTh  BBICOKO
npoQeCCHOHANIbHBIC CHEIUANTUCTHL. A Tyna, TJie ACHET IUIaTSIT Majlo, XOPOIIIUE CIEIUaTUCThI HEe
UIYT.

- A Kak ke BBl BBIXOJUTE U3 ToJIokeHUs1? Kak BaM B TakOW CIIOKHOM CUTYaIlUU yIaeTcs
OCTaBaThCA B IUAEPax? — C HOTKOM conepexruBaHus B rojioce crpekorana Copoxa.

- CeroaHsi MBI JieJlaéM CTaBKY Ha BBIJAIOIIUXCS CICIMAIMCTOB, KOTOPHIX HAa3HAuYaeM Ha
KITFOYEBBIE TOCTHI, 1 KOHEUYHO H3BICKUBAEM CpEICTBa, YTOOBI CO3/aTh IS HUX JOCTOIHBIE
ycioBus. Ho Takux CHenoB eIMHHIIBI, U MBI TOHUMAEM, YTO BO3MOXHOCTH UX OTPAaHUYEHBI — B
OJIMHOYKY Ka)/bIii M3 HUX TOpbl HEe CBepHET. TpeOyroTCs COTHU M THICSYM MHHUIIMATUBHBIX U
TBOPYECKHUX TOJIOB, MPO(ECCHOHATHHBIX PaO0YUX JIall U KPBUIHEB, a TAKKE HY>KHBI COBPEMEHHBIE
TEXHOJIOTMH, COKpalalolllie MPUMEHEHUE PYYHOTO Tpyda. DTUM Mbl ceiluac u 3aHsAThl. Ho
KJIF0Y, KaK MHE TIPE/ICTABIISIETCSI, HAXOAUTCS B CUCTEME 0TOOpa CIIEIUATIUCTOB.

- Cnacu6o, rocnogud Ilonockyn! HamomHio HammMm Tene3pUTeNsM, YTO MOHUM
cobeceTHUKOM ObUT PYKOBOJIUTENH OTJIENa MepcoHaia akimoHepHoro oomectsa «Kenn-1leHn»
Enor Ilonmockyn. Ha aToM mbl 3akaHumBaeM mnepeaady. Ho mpobieMa octaeTcs, U pemarh ee
HaMm! C Bamu Obuta Tpeckyuast Copoka. JIo HOBBIX BeTped B d¢upe!

- EHOT, ThI, MOX0%e€, YTO-TO 3HAEIIb, U MOJIYUIIL! — cAepKaHo 3apbiuan Jles.

- KoHeuHo 3Haro, 1 BBl BCE 9TO 3HAETE: YIPaBJICHUE IMEPCOHATIOM — JTO 3a7a4a HE TOJIHKO
OT/eNla MEepCOoHalla, a U KaXJOro PYKOBOJAUTENS B OTAeNbHOCTH. Kpome Toro, ympaBieHUe
MEePCOHAJIOM — 3TO CHUCTEMa, BKJIIOYAromias B ce0s YeThIpe OCHOBHBIX 3yieMeHTa. [lepBhIii —
non0op M paccTaHOBKA KaJpOB, BTOPOMl — cUcTeMaTWdecKkas OIICHKa MepcoHalla, TPETHd —
o0ydeHue W pa3BUTHE, YETBEPTHIM — MOTHBAIUSA W CcTHUMyaupoBaHue. [Ipu ompeneneHHBIX
YCIOBUSAX 3Ta CHCTEMa CIOCOOHA paboTaTh, KaK CAaMOPETYIUPYIOMIUNACS BEUHBINH IBUTATENb. A
BOT YTO 3TO 3a YCIOBUS — CTOWUT MOAyMaTh HaM BceM. Jlydie Hac U BMECTO HAC ITOTO HE
CeNIaeT HUKTO! — 3aBepIINII CBOIO TUIaMEHHYIO peub [1onockyH.

- Uro Xk, - yKE€ CHUCXOOUTENbHO Mpou3Hec Benukuii, - B TaKOM ciy4yae, €CTb CMbICI
00paTuThes K cOOCTBEHHOMY Jiydiiemy onbiTy. Bot y Illyctpoit benku ¢ YTkoHOCOM Bean Bce
MOJIYYHIJIOCh, Kak Hajo! C u3ydeHus 3TOro ycrnexa, noxanyi, u HauneM. Ceifuac Bce o MecTawm,
a 3aBTpa B 9.30 1y Bac ¢ KOHKPETHBIMU MPEIOKECHUSIMH.

Bompocstr:
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1. Yto mosie3Horo MokHO BbiHECTH U3 onbiTa Lllyctpoii benku?
2. C xakuMU NpeATIoKEHUSIMHU Bbl IPUILTH OBl HA coBemanue kK Bemukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ectb He3aMEHUMBbI paOOTHUK, TaJaHTIUBBIN, EPBOKIACCHBIA CHEIMAIICT B
CBOEM Jiesie, OH caM 00 3TOM 3HAeT U 3TUM MoJb3yeTcs. MoxkeT oma3apiBaTh Ha paboOTy WM
BOBCE IMpONacTb Ha HECKOJIBKO JHEH, HE OCTaBHMB HHUKAKOW HH(OpMAMu O CBOEM
MecCTOHaxoXaeHuu. B pesynbTare paboTa oTaena nmapanu3oBana. Kak Bam, kak pykoBoauTento
HaAlTH yIpaBy Ha CTPONITUBOIO paOOTHHKA, €CIIH CIIEHUAINCT OH JEHCTBUTEIBHO YHUKAIbHBIN?

Keiic 13«/IuyHas 3aMHTEePEeCOBAHHOCTD)

B roctunuine «32nerus» MpoM30ILIIO COKpallleHHue MepcoHayia. Ajnekcanap Bacuibes,
MEHEKEp Mo paboTe ¢ KOPIOPATUBHBIMH KIMEHTAMHU, OKa3aJiCs CPEAU Te€X, KOrO PYKOBOIUTENb
peuII He YBOJIBHSTb.

C oaHolt cTOpOHBI, Anekcanap ObUl OY€Hb TOPH, YTO €ro paboTy OIEHWIH MO TOCTOMHCTBY,
npu3Ham ero npodeccuonanusm. C Ipyroil — peopraHu3aiusi TOCTHHUYHOTO TPEIIPUITHS HE
npubaBuia emy SHTy3Ma3Ma. Molo10il 4enoBeK OOsICS COBEPLINTh KaKyrO-HHOYIb OMIHMOKY U
TEM CaMbIM HaBJICYh HAa Ce0s THEB HAYaJIbCTBA. A BO3MOXKHOCTH OIIMOUTHCS ObLIA BIIOJTHE
BepossTHOU. llpexne Anekcanap 3aHUMaiCs TOJIBKO MOMCKOM KOPIIOPATUBHBIX KIIMEHTOB, a
TEneph eMy MOPYIHIIU elie U opopMIIeHHE BCEX JOKYMEHTOB TI0 CIEIKE.

[Tonauany Anexcanap Hajesuics, 4To caM pazdepercs B ’TOM Bopoxe Oymar. B manbHelinem xe
OH TIOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KaKETCsA Ha MepBbIN B3I, B pesynbrare Moiaomoin
YeNIOBEK 3allyCTHII HOBOE JUIs ce0si HampaBlieHUuEe padOoThl, KOTUYECTBO MPOOIIeM YBEIUYNBAIOCH,
KaK CHEXHbIA KOM. AJIEKCAaHApP HE 3Hall, KaK HX pEIIUTh, HO IMpPU3HABaThCA B CBOEH
HEKOMIETEHTHOCTH HE XOTel. MOoJoI0i 4enoBeK MPUYHBLI, MPOoJoiikal padoTaTh, HO YykKe
JIaJIEKO HE C TEM DHTY3Ua3MOM, KaK MPEKIE.

Tak kak rocTuHHIA Obl1a HEOONbINAs, BCEMU KaIpPOBBLIMH BOMPOCAMU B HEW 3aHUMAICS caM
pykoBoauTenb. OH 3aMeTWSI TIEPEeMEHbl B HACTPOCHHHM COTPYAHUKA, KOTOPOTO CUHUTAI
MEPCIIEKTUBHBIM, M PEIIUI pa300paThCs B CUTYAIUU.

Kax BbI cuntaere, 4To B 3TOM CiIydae JIOJKSH MPEANPUHATh PYKOBOIUTEIh AleKkcanapa?

Bynyr oneHuBatbcs pemieHs, YYUTHIBAIOUIME CHUTYallMI0 B KOMIAHUHU, OPUTMHAIBHOCTH
MpeIaracMoro pyKoBOIUTEIII0 BApUAHTA JACHCTBHIA.

Keiic 14
JlBa coTpysnHuka B Bamiem otTene BBINOJHSIOT OJMHAKOBBIM 00beM paboOT, HO MOJNYdYaroT
pa3Hyr0 3apaboTHyI0 IuiaTy. HemoBombcTBO pabOTHHKA, IMONTydaromiero MeHslre, pacteT. Kak
HaJaAUTh Y3PPEeKTUBHYIO paboTy oTaena?

Keiic 15
Benyme crenmanuctel Baiero mopapaszieneHusi MONYYHIH BO3MOXXHOCTh HPOWUTH KYPCHI
noBbIIIeHUsT KBanupukanuu. [locie 4ero B meisiX MOBBIMICHUS KapbepHOTO poCTa Hayalu
HOJIBICKMBATh ce0e HOBOE MecTo paboThl. Kak pyKOBOJMTENI0 MOTHBHPOBATH PAaOOTHUKOB
OCTaThCs B KOMITAaHHH?

Keiic 16
B npeonooicennoti cumyayuu evideaume u NPOAHAIUIUPYUmMe Ciedylouue d1emMeHmol U Qakmopvl
KOHGhuxma:
*KOH(DIIMKTHYIO CUTYAIHIO
*00BEKT KOH(IIUKTA
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*ripeIMeT KOH(IHUKTA
*y4aCTHUKOB KOH(IMKTA
*paHr OIIIOHEHTOB
scpeqly KOH(IUKTa
*riepexo/1 KOH(MIMKTA U3 cepbl 1eT0BbIX OTHOUICHUH B TUYHOCTHYIO chepy
* IMYHOCTHBIE 3JIEMEHTHI KOH(IUKTA.
Cumyayus. 11Ino coBelmlanue y pyKOBOJIUTENA KPYIMHOM TypUCTCKOM kommanuu. [logBoamnuck
UTOTH TPYZOBOI'O COPEBHOBAaHMWS 3a IO CpPEea JenapTaMeHTOB 3Toil kommanuu. Ilo Bcem
MOKa3aTeJsIM Ha I[EpPBOE€ MECTO IMPETEeHAOBaJa JENapTaMEeHT WHTEJUIEKTYyaJbHbIX 3HAaHUU.
Bo3spaxenuns ObUIH TOJIBKO y IIIaBHOTO CIIEHUAINCTA AETIapTaMEeHTa POJaK, COOOIIMBILETO, YTO
MIPOBEICHHBIE MM Ha JHSAX aHAIM3bl B JIEMAPTAMEHT HWHTEIJICKTYaJIbHbIX 3HAHUN BBISBUIIN
3aHMKCHUE KauecTBa MPOTPaMM, MPUIUHON KOTOPOTO MOXKET OBITh JTMOO XallaTHOE OTHOIICHUE
K pabore, nuOO HapylleHHWE TPYAOBON AMCUUIUIMHBL B CBS3M ¢ 3TUM OH CUMTAeT, YTO
IpUCBauBaTh JeNapTaMEHTy MHTEIIEKTYyaJbHBIX 3HaHUHN MIEPBOE MECTO MOKa PaHo.
BeicTymiienne cnenuanucra ¢ JIeapTamMeHTa MpoJa)xk BbI3BAJIO HETOJOBaHHE Yy

CHELMATIUCTA JeNapTaMeHTa UHTEIUIEKTyalbHbIX 3HaHUM. «Kak BamM He CTBIIHO, HCIIOJIB30BATh
CIIy>keOHO€ TOJIOKEHHE JIJISI CBEACHHUSI JINYHBIX CUETOBY». A KOMHUCCUU TMOSICHIIIA: «CIEIHAIUCT C
oTJeNa MNPOAAX IMONPOCHJI HalucaTh MporpaMMy A ero Oparta OecljaTHO, CHENUAINCT
JIenapTaMeHTa MHTEJUICKTYalbHBIX 3HAHMM OTKa3ajics, HO MPEIJIOKUI BHE paboyee Bpems
noMousb ero Opary. Ho oH ckazai, 9yTo OpaT He MOXKET CO MHOM BCTpEUaThCs, TaK KaK y HETO HET
BpeMeHu» OH, Kak BUAMTE, 3allOMHWJI 3TOT ciay4aid. Y Hac Bcerja MOAXOAAT ¢ OOJbIION
OTBETCTBEHHOCTBIO K HAIIMCAHUSAM IIPOrpamMM, U 5 IMYHO BCETJa IPOBEPSION.

Keiic 17
3a COTpyAHMKOM A B OpraHu3allid ClbUIa pemyTalus YeJoBeKa, KOTOpPbIH JIIOOUT
nepeKyablBaTh CBOIO padoTy Ha aApyrux. OnHaxIsl Ha paboyeM cTojie coTpyaHuKa b cinydaiino
OKa3ajcsl JOKYMEHT, KOTOPBIH MO MOPYYEHHUIO HAayaIbHUKA OTJENa JIOJKEH OBl MCIOJHUTH
cotpyaHuk A. Mexnay corpynHukamu A u b pasropencs koHduukt. ITo kakomy MexaHusmy
BO3HHUK KOH(JIUKT? Beinenure HHIUIEHT, 00BEKT, KOH(DIUKTHBIC CUTYAI[UU U TTIOBOJIBI.

Keiic 18
Ha mo06oM mpeanpusTuu €cTh y4yacTKH, Ha KOTOpPblE paOOTHHUKH IO Pa3HbIM IMPUUMHAM UAYT
6e3 ocoboro sxemanus. OnHaXIbl HayaJbHMUIIA OTJENA, B KOTOPOM paboTana cOoTpyaHHMLAa A
(KOJIJIEKTHB B OPTaHMU3AIMU OBLIT MOJTHOCTHIO KEHCKUI ), BEPHYBIIUCH C TJIAHEPKHU, COOOITHIA ei
TOHOM, HE TEPIIIUM BO3pAKEHUH, YTO OHA JIOJDKHA OyleT 3aMeriaTh 3a00JeBIIyI0 paOOTHUILY
B coceslHeM nojpaszaenennn. CoTpynHuna A B TOH ke MaHEpe 0TKa3ajaach, MOTUBUPYS TEM, UTO
pexxuM paboTsl Ha 3TOM pomkHOCTH ¢ 10 1o 19 wacos, a eif HyxxHO 10 18 vacoB 3a0upath
pebeHKa U3 IeTCKOTo cajia, 0 YeM €€ HauaJbHUIA XOPOIIO 3Hala.
HauvanpHuna otnena nonoxkmna o6 OTKa3e pyKoBoauTento opraHuzanuu. CorpyaHuny A 1o
CEJIEKTOPY BBI3BAIM «HA KOBEpP», U OHA PELIUTENbHO HANpaBWJIACh 3alllMIIAThCS M OTCTaWBATh
cBou wuHTepechl. He BoHas B KkaOMHET, OHa YyBHJENA TIJla3a 4YeEJIOBEKa, COBEPLICHHO HE
coOupaBierocs Ha Hee Hamnagarh. [locie 10OpokenaTeIbHOro MPUBETCTBUS PYKOBOAUTEIbHUIIA
oOparmiack K COTpyAHHMIIE A CO CIEAYIOIIMMHU CcJoBaMu: «S moHUMao, 4Yro y TeOs
yBakHTeNabHas npuuuHa. Ho Thl jywmie apyrux 3Haellb TOT y4acTOK, Ha KOTOPOM paborana
paHbllle SHOBOMY 4YeJIOBEKY Cpa3y OCBOUTHCS OyneT Henerko. S cuuraro, 4To THI TaM
CHPABUIIbCS JIydllle OPYTruX, a 4achl pabOThl MOXEIIb MEPEeHECTH MO0-CBOEMYYCMOTPEHHIO.)»
Cotpyanuiie A HE OCTaBaJIOCh HUYETO APYroro, Kak COrjiacuThCs.
JaiiTe KOH()IUKTOIOrMYECKH aHAIN3 TPUBECHHON UCTOPHH.

Keiic 19
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Opnaxnapsl 'enpu @opa, mpoxoass MO CBOEMY 3aBOAY, YBHJIEN, YTO HECKOJIBKO pabouux
YCTPOWIIUCH Ha MEepeKyp npsmo mof Tabmuukoii «Kyputs 3anpemnieHoy. [lepBas MbICIb: HAIO UX
Haka3aTb — oImTtpadosarb, yBoauTs. Ho ®opa moctynun uxade. OH mojomien K pabodum:
«3napasctByiiTe, g ['enpu @opa, AMpEKTOp.»
OOMEeHSIBIIMCH CO BCEMH PYKOIOXKATUAMHU (U MPU 3TOM y3HaB HX uMeHa), Dopa ckazan mapy
JOOpBIX CIOB O padoTe MX IeXa, a 3aTeM BBITAIIWI U3 KapMaHa mauky curapet: «l[lompoOyiiTe
MOM — OHM MOJy4lIE.»
[Tocne Toro xak paboune B3sJIM €ro CUTapeThl, OH JOOPOIYIIHO 3aMEeTHI: «BOT TOJBKO 3ps BB
3/1ech Kypute: Buaute Tabnuuky? JlaBaiiTe oToinemM Tyna, — M yKa3al Ha MECTO KypeHHs. —
[Tpoury Bac, KypUTh BCErJa TOJIBKO TaM. 3/1€Ch KypUTh OIACHO, MOKETE BBI3BATh I0OXKap, KOTO-
pBII BCceM HaM JI0pOro o0oiiiercs.»
JlaiiTe KOH(DIUKTOIOTUYSCKUI aHAITN3 TPUBEICHHON HCTOPHH.

Keiic 20

Mexnay 3aMecTUTENEM PYKOBOAMTEINS CPEIHErO0 YpPOBHS W JIMHEMHBIM PYKOBOJIUTEIEM

OCJIOKHWJINCh OTHOILIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJOBJIETBOPUTEIIbHBIX KOMMYHUKAIIMI Ha
COOTBETCTBYIOLIEM YPOBHE YIPABJICHHS B OpraHU3allMi BO3HUKIIA IIPEAIIOCHIIKA CPhIBA BAXKHOTO
MEPOIIPUSATHSL.
3aMecTHTeNh PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOTO BXOAMT ONpeAeieHHe rpaduka u
OCYIIECTBIICHUE KOHTPOJS 3a MPOBEICHUEM IMOJA0OHBIX MEPOINPHUATHA, B Oecele ¢ JTUHEHHBIM
PYKOBOAMTENIEM 3a HECKOJIBKO JAHEH 10 YKa3aHHOI'O MEPOIPHSITHS BBIACHSET, YTO CPOKH €T0
NPOBE/ICHUS TMHEHHBIM PYKOBOJUTENIEM HE YCTaHOBIEHBL. B xoze 3Toi e Oecenpl TMHEHHbIN
PYKOBOAMTEID IIPEAIAracT CPOKU MPOBEACHUS MEPOIIPUATHUS, a4 3aMECTUTEIb BBICKA3bIBAET EMY
CBOE HEJIOBOJIBCTBO B HE COBCEM KOPPEKTHOM (hopme.
JIuHeHbIN pyKOBOANUTENh B MHUIIMATUBHON Oecesie ¢ pyKOBOJUTENIEM CPEIHETO YPOBHSA (CBOMM
HEMOCPEJCTBEHHbIM HAa4YaJlbHUKOM), IpPHU3HAB B OOLIEM CBOM NpocyeT B CIOKUBIICHCS
CUTyalluu, oOpaTWy BHUMaHHE M Ha TO, YTO 3Ta CUTyalus CTajla CIEACTBHEM TOrO, YTO
3aMEeCTHUTENb aKIEHTUPOBAJI BHUMaHHE Ha MPHOIMKAIOIINXCS CPOKaX MPOBEAECHUS yKa3aHHbIX
MEPOIIPUATHI HA OYEPETHOM COBEIIIAHNH.
PykoBoauTenb cpeHEro YpoBHSI PEKOMEHJIOBAJl CBOEMY IMOJAYMHEHHOMY 0ojee BHHMATEIbHO
CIIeIUTh 3a TpaduKaMu NMPOBENEHUS MOAOOHBIX MEPONPUITUNA U OOJee TECHO KOHTAaKTUPOBATH
[0 3TUM BOIPOC C COOTBETCTBYIOIIMMM JOJDKHOCTHBIMU JMIaMu. Ha ouepenHOM coBelaHuu
PYKOBOJUTENb CPEIHEro YpoBHS B (opme O€3lMKONW KPUTHKM aKLEHTUPOBal BHUMaHHE Ha
CJIOYKUBILENCS CUTyalUU.
Ipoananusupyiime oeticmseusi 6cex Y4acMHUKO8 Cllodcusuielicsi cumyayuu. Aensemes au oua
KoH@nukmom? Bviasume 6 Heii KoHgaukmuvlie Ccumyayuu. CnpocHo3upyime OmMHOUleHUs
Medcoy YUacmHUKAMUu Ccumyayuu nocie coeewjaunus. Ymecmmua u Ovlia Kpumuka Ha
cosewjanuu?

Keiic 21
Ilpoananuzupyiime npeoIONHCEHHYIO CUMYAYUIO C MOYKU 3PeHUs. OUHAMUKU KoHgaukma. Kakue
nepuoosbl U 2mansvl pazeumus KoHgauxma Bel mooiceme 6 nell 8bi0enums?
OTOoT ciyvail mpousonien Ha Kadeape 0JHOro By3a, KyJa MO pacipeeseHHIO ociae OKOHYaHUS
TOTO K€ MHCTUTYTa Oblja MpUHATA MOJOoAoW cnenuanuct JlsauHa. OHa OBICTPO OCBOMIIACH C
JIOJDKHOCTBIO aCCHCTEHTa M MOYYBCTBOBaJa ceOsl BIIOJHE YBEPEHHO, TeM Oojiee uTo Onarogaps
CBOEMY OOLIUTETHLHOMY XapakTepy Oblila 3HAaKOMa YyTh JIM HE CO BCEM MHCTHTYTOM. TOJBKO C
3aBeAyIOMUM Kadenpoit YMHOBBIM YCTAaHOBUTH XOpoIue oTHoIIeHus JIsmuHna He cMorma. OH
SIBHO HE 0/100psUI MOCTOSHHBIE OTIY4YKH JIsuIMHOW, OECKOHEYHbIE Pa3roBOPHI HA MOCTOPOHHUE
TEMBbI, KOTOpbIE OHA 3aTeBaJla ¢ COTpYAHUKaMu Kadenpsl, ee Hepabodyee HacTpoeHue. [1oHsB, 4TO
XOpOIIETr0 OTHOIICHUS YMHOBa €l He noOuThes, JIsnmMHa pe3ko M3MEeHMsa CBOE IMOBEICHUE.
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Ecnu panpme oHa XOpOLIO 1M, IUIOXO JIM, HO BBINOJIHSUIA PACHOPSDIKEHUS 3aBEAYIOLIETO
kadeapoil, To Temepb orpaHudMiIa 00BEM CBOEH pabOThl TEM MHHUMYMOM, KOTOPBIA OBLI
HEeoOXOoauM, YTOOBI TpoaepxkaTrbcsi Ha Kadeape, MNPOSBUB MpU OSTOM HEIIOKUHHYIO
M300peTaTeIbHOCTh M HEIUIOXO€ 3HAaHWE TPYJOBOIO  3aKkoHojaTesbcTBa.  [lonb3ysch
MPUBWIIETUSAMH MOJIOJIOTO CIIEHUAINCTA, OHA OTKAa3bIBAJaCh PYKOBOJIUTH IMPAKTUKON CTYIEHTOB,
TpeboBaa epecMoTpa yueOHBIX IJIAHOB, CChIIAsCh Ha MOJIOKEHHE O BBICIIEH IITKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTATh JIEKIMil, OTKa3aiach OT MpEnoiaBaHus U Belia 1abopaTopHbIe
Y TIPaKTUYECKNE 3aHATHUS.

Opuum cioBoM, JIsarMHa OTKPOBEHHO MPOBOLIMPOBaJa YMHOBA HAa KOH(IMKTBI, U OH IIEJ Ha
HUX, CUATasl HUKE CBOETO JOCTOMHCTBA HE NMPUHATH BBI30B, TEM 00Jiee, UTO JPYroro BbIXOAa U3
CO3JaBUIETOCS MOJIOKEHUS U HE BUIEIL.

PemmnrensHOCTE M «cMenocTh» JIANMHOW CHHUCKaIM €M IOMYJISAPHOCTb CpPEId MOJIOABIX
CIEIMATUCTOB JaXke 3a mpenenaMu Kadeapsl, He TOBOPSI YK€ O TOM, YTO JIPYTHe aCCUCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIsanuHy. PaccTaHOBKA CUII CKIJIaJbIBasIach HE B M0JIb3Y 3aBEAYIOLIETO
Kadeapoi.

[Tocne HEKOTOPBIX pa3MBILIJIEHUN YMHOB PE3KO U3MEHMII CTPATErrio oBeneHus. Ha ouepegnom
3acenanuu kadeapsl nmocie TpedoBanus JIAIMHON CHATH ¢ Hee YacTh y4eOHOM Harpy3ku YMHOB,
K YIUBJIEHHUIO BCE COTPYJHUKOB, HE TOJIbKO HE BBIPA3Wj BO3MYIIEHHE, HO OXOTHO MOLIEI €il Ha
BCTpeUy, CKa3aB JIHIIb, YTO MOCKOJIbKY 3TH Yachl BCE PaBHO HYXHO 0TpaboOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JIsUIMHOM, a OCTaBIIMECs Yachl MPUACTCS PACTIPEACTUTh MEXY OCTalb-
HBIMU cOTpyAHMKaMu Kadenpbl.Koraa B cremyronmii pa3 oqHON U3 acCHCTEHTOK Kadepbl MPHILIIOCh
exarb BMeCTO JIsUmMHONM B KOMAaHIMPOBKY, YIMBJICHUE COTPYHUKOB CMEHWJIOCH BO3MYIIECHHEM. Y MHOBA
OOBUHAIM B CJ1a00XapaKTEpPHOCTH, YpE3MEPHONW TEpIHUMOCTH, HO BMECT€ C TEM, HEIOBOJILCTBO
BBICKa3bIBAIOCh U B aapec JIsMHON. ACCHUCTEHTKH, KOTOpbIE TElepb YUTAIM 33 HEE JICKIMU U BEJIU
JIOTIOTHUTENbHBIE TIPAKTUYECKUE 3aHATUS CMEHWIM CHUMIIATUIO Ha SIBHYIO HEJOOpPOXKENaTelIbHOCTD.
JlstmiHa pactepsiiack, TaKOro MOBOPOTA COOBITHIA OHA HE Oxuiaia. Bee ee Kanpusbl U MPETeH3|H TOTYac
K€ yHOBIETBOPsUIUCH. O HEW CTalM TOBOPHTH, YTO OHA MOJB3YETCS MATKOCTBIO U TEPIIMMOCTBIO Y MHOBA,
YTOOBI IOOUTKCST 0COOOT0 MOJIOKEHUS Ha Kadeape.

bbuble nounraremm JlsmHol oTBepHYIch oT Hee. OHa pactepsila CBOIO MOMYJISIPHOCTb U MpHOOpesa
BparoB. Ilockombky JlsiiuHa mnpuBbIKiIa OBIT B LIEHTPE BHMMaHHMS W BbI3bIBATH BOCXUILEHHE
OKpPY)KaloIIMX, armocepa HenoOpOKenaTeIbHOCTH, CIIOKMBILIASACS BOKpYr Hee Ha Kadenpe, crana
Ka3arbcs HeBhIHOCHMMOM. OHa Havasia BeCTu ce0si 3aHOCUMBO U TPyo0o, YeM elrie OOoJbIe BOCCTAaHOBMIIA
MPOTUB Ce0s1 KOJUICKTUB.

UYepe3 nexkoropoe Bpems JIsumHa BbIHYK/IeHa ObUIa MoJaTh 3asBjIeHHe 00 YBOJILHEHUH. YMHOB eI
BBIJIEP)KATh XapaKTep A0 KOHIIA ¥ CTal YTOBapUBaTh JISTIMHY OCTaThCs, CChITAsACh Ha TO, YTO HE UMEET Ipa-
Ba YBOJIUTH MOJIOZIOTO CIIEIMAIMCTA JI0 UCTEYEHHUs TpeXJIeTHEro cpoka padoTel. Torna Jlsimna oOparuack
K JIeKaHy 1 JI00MIach paspellieHus Ha yBosbHeHue. [locie ee yxona kadepa B3IOXHya ¢ 0OJerYeHueM U
MEXTy COTPYIHUKAMU U 3aBETYFOIM BOCCTAHOBHIIHCH TIPEXKHHE OTHOILICHHSL.

8. IlepeyeHb OCHOBHOM M [IONMOJIHUTEJIbHOWH Yy4eOHOH JMTepPaTypbl; NepevyeHb PecypcoB
HHG(pOPMALMOHHO-TEJIEKOMMYHUKALMOHHOH ceTH «HHTepHeT, nepe4eHb
HH(OPMANMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYHIECTBJIEHHH 00pPa30BaTeJbLHOIO
npouecca 1no JHCHUIVINHE (MOAYJI0), BK/IYasi NepedyeHb MPOrpaMMHOro odecnedyeHus H
HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

8.1. OcHoBHas quTeEpaTypa
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1. Aaukun b.A., Pynas WN.JI. Ayrcopcunr u ayrcradgdunr: Yu. moc.: M.: UHOPA-M, 2020 —
330 c. — OBC Znanium.com. Pexum JIOCTyTIA:
https://znanium.com/catalog/document?id=357571

2. Tuxomuposa O.I'., BapnamoB b.A. MeHe»KMEHT opraHU3alMK: TEOPHS, UCTOPHS, MPAKTHKA.
VYu. noc., UzparensctBo: UHOPA-M, 2020, 256 c.- DBC Znanium.com. Pexum gocryma:
https://znanium.com/catalog/document?id=355528

3. Yannmua A.H., I'epacumoBa E.A., Ilenpuna N.B., KnumenkoBa T.A. Metononorus u
METOJIbI COBPEMEHHOTO MEHEKMEHTa. YueOHoe mocobue. WM3marensctBo: Cubupckuit
benepanpubiii  yauBepcuter, 2016, 128 c¢.- DBBC Znanium.com. Pexum goctyma:
https://znanium.com/catalog/document?id=328487

4. Koporyrn O.H., Komens N.C., Ma3yp B.B. MeHEIKMEHT: OCHOBHBIE TEXHOJOTMH. Y.
nocobue. UznmarenscrBo: Jamkos u K, 2020, 108 c. .- DBC Znanium.com. Pexxum mocryma:
https://znanium.com/catalog/document?id=371009

5. PookuxoB C.H. MeHemkMeHT: MeTo bl yupasiieHus. Y. nocodue.: M-UHOPA-M, 2021. 202
c. .- OBC Znanium.com. Pexxum nocryna: https://znanium.com/catalog/document?id=362397

6. Buxanckuii O.C., HaymoB A.W.. MernemxmenT. Yueonuk. M3narenscTBo: Maructp, 2021, 656
c. .- OBC Znanium.com. Pexxum nocrtyna: https://znanium.com/catalog/document?id=367998

7. I'pymenxko B.M. Menemxment. Bocrpustie CyImHOCTH MEHEKMEHTAa B YCIOBHUAX
cTpaTeruyeckux u3MeHeHud. Yd. moc. MzparenscrBo: MHDPA-M, 2019, 288 c. .- ObC
Znanium.com. Pexwum goctyna: https://znanium.com/catalog/document?id=354424

8. Xoxmnosa T.II. Opranuzammonnoe mnosenenue (Teopus MeHemxkmeHnTa: OpraHu3alOHHOE
nosenenue). Ilpaktukym. Yuebnoe nmocobue, MznarensctBo: Maructp, 2019, 256 c. .- ObC
Znanium.com. Pexxum noctyma: https://znanium.com/catalog/document?id=354716

8.2. lonotHuTEIBHAS JIATEPATYPa

1. Pesnuk C.JI., bonnapenko B.B., Yeme3oB W.C. IlepcoHanbHbIi MEHEKMEHT. Yu.
nocobue.: M-MUH®PA-M, 2021, 306 c. .- OBC Znanium.com. Pexwum gocTyma:
https://znanium.com/catalog/document?id=370750

CemenoB A.K., HabokoB B.1. Menemxment. YueOnoe nocodue. U3marenscrBo: Jlamkos u K,
2020, 202 C. - 3bC Znanium.com. Pexum JOCTyTIa:
https://znanium.com/catalog/document?id=371010

2. Kapramoga JI.B. Opranuzanmonroe noseaenue / Y4. nocooue.: M-MHOPA-M, 2019,
157 c. .- OBC Znanium.com. Pexwum gocTyma:
https://znanium.com/catalog/document?id=367711

3. IlepesepseB ML.II., Kanuuuna 3.H. MeHe1»)KMEHT B MOJIOAEKHOM MOJIUTHKE. Y.
nocobue. UzmatenscrBo: UHDPA-M, 2019, 238 c. .- DBC Znanium.com. Pexxum goctyma:
https://znanium.com/catalog/document?id=335848

5. Eropmuna A.Il. D¢dexTuBHbIII MEHEIKMEHT opranuzanuu. Yd. mocooue.: M-MHDOPA-M,
2021, 388 c. .- 9BC Znanium.com. Pexum JIOCTYyTIA:
https://znanium.com/catalog/document?id=368594

6. baymrapten JI.B. MeHe:KMEHT B TYpUCTCKOM UHIycTpuH. Y4eOHuK. 3naTenbCcTBo:
By3oBckuit yuebnuk, 2019, 236 c. .- O3bC Znanium.com. Pexxum moctyma:
https://znanium.com/catalog/document?id=333408

7. demunr DnaBapac. MeHeI)KMEHT HOBOIO BPEMEHM: MPOCThIE MEXAHU3MBbI, BEIYIIHUE K POCTY,
WHHOBAIIMSIM ¥ JJOMUHUPOBAHUIO Ha pbiHKe M3marensctBo: Anbnuna [Tabmumep, 2019, 182 c. .-
3BC Znanium.com. Pexxum moctyma: https://znanium.com/catalog/document?id=352140
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8. ®unatoB B. B. MeHexMeHT: TpaJMIIMOHHBIC U COBpeMeHHbIe Mojienu : / B.B. ®unaros, A.E.
Anekcees, FO.A. 'amuukuii [u ap.] ; nox pen. B.B. Kuszesa, J.C. Ilerpocsna. — M : UHOPA-
M, 2017. — 474 C. - 9BC Znanium.com. Pexum JOCTyIIa:
http://znanium.com/bookread2.php?book=563587

8.3. [lepeuens pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH « UHTEpHET»

1. Onexkrponnas Oubnuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

8.4. [lepeuenb mporpaMMHOro odecrneyeHusi, COBpeMEeHHbIX MPodecCHOHANBHBIX 0a3
JAAHHBIX M1 HMH(POPMALMOHHBIX CHIPABOYHBIX CHCTEMAaM
1. Microsoft Windows
2. Microsoft Office
3. Ba3za maHHbBIX 0 cyOBEKTaX MaJloro U CPEIHEro mpeanpuHuMarenscTa https://ofd.nalog.ru/
4. Basa commonornueckux ganneix BIIMOM https://wciom.ru/database/
5. UudopmannonHo-cipaBounas cucrema @enepanbHOro 00pa3oBaTeIbHOIO IMOpTaa
http://ecsocman.hse.ru/"DxoHomuka, coronorusi, MenemKkMeHT" (DCM)
6. NHdopManHMOHHO-CIIPABOYHAS CHCTeMAaA IMUHHCTPATHBHO-YIIPABICHYECKOTO IMopTaia
http://www.aup.ru/

9. MeToauyeckne yKazaHus AJsl 00y4aOIIHUXCS M0 OCBOEHUIO TUCHMILIMHBI (MOTYJIs1)

[Ipouiecc w3yueHuss AUCHUIUIMHBI TPEIyCMAaTPUBACT KOHTAaKTHYIO paboTy ¢
npenojaBareneM (paboTa Ha JIEKIUAX M MPAKTHUUECKUX 3aHITHSX) M CaMOCTOSITEIHHYIO
(caMOMOATOTOBKA K JIEKIUSAM U MPAKTUYECKUM 3aHATUSAIM) pabOoTy 00ydaroIIerocs.

B kadectBe ocCHOBHBIX (OpM OpraHmszanuu ydeOHOTO Mpolecca MO JUCIUTIINHE
«MeHe)KMEHT» BBICTYINAIOT JIEKIIMOHHBIE M TIPaKTHYECKHUe 3aHATHS (C HMCIOIb30BAaHUEM
MHTEPAaKTUBHBIX TEXHOJIOTHI 00y4YeHHUsI), @ TaK K€ CaMOCTOsITeNIbHAsl paboTa 00y4aroIIuXcsl.

Teopernueckue 3aHATHI(JIEKIIMN) OPraHU3YIOTCS MO MOToKaMm. Ha Jekinusix u3nararorcs
TEMbI JTUCHUIUIMHBI, TPEAYCMOTPEHHBIE paboveil MmporpaMMol, akIEHTUPYETCs BHHUMAHHE Ha
Haubosee MPUHIMIHAIBHBIX U CIOXHBIX BOMPOCAX AMCIMILIUHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUIS CaMOCTOSITENbHOM TIpopaboTku. KoHcmekT nexkumii siBisieTcs: 6a30i Mpu MOATOTOBKE K
MPaKTUYECKUM 3aHATUSIM, K DK3aMEHY, a TaK’K€ CAMOCTOSITEIbHOW HAYYHOU JeATEIbHOCTH.

[IpakTrueckue  3aHATHS 1O  JUCHUIUIMHE  «MEHEIDKMEHT»  TPOBOJATCA B
CIEIUAM3UPOBAaHHOM KaOWHETe, OCHAIEHHOM CTEHIaMH, MYJIbTUMEIUUHBIM TEXHUYECKUM
000pyI0BaHNEM U CIIEIUATTU3UPOBAHHBIM 000PY/T0BAHUEM.

Bunnl nekmuii:

Axademuueckas (mpaouyuorHas) rekyus - 3To TPAIUIIMOHHO BY30BCKasl yueOHas JICKITHSI.
Jlns Hee XapaKTepHBI BBHICOKHI Hay4yHBIH YPOBEHb, TEOPETHUYECKHE aOCTpPaKIMH, HMEIOIINE
OoJpiioe TpakTUYecKoe 3HadeHue. CTHIIb TaKkoOW JEeKIWH - YeTKUHA TUTaH, CTporasl JIOTHKa,
yOemuTeNnbHbIe TOKa3aTelbCTBa, KPATKHUE BBIBOIBI,

Jlexyus-ouckyccuss XapakTepusyeTrcss TEeM, UTO TNPernojaBarelib TMpPU H3JI0KEHUHU
JEKIIMOHHOTO MaTepuajia He TOJIbKO HCIOJb3YeT OTBETHI CIyIIATelNeil Ha €ro BOMPOCHI, HO U
OpraHu3yeT CBOOOIHBIN OOMEH MHEHHSIMHU B MHTEPBaIaX MEXK/Y JIOTHUECKUMH pa3/ieiamMu;

Jexyusa-eusyanuzayuss ~ UTeHue  JEKUUU-BU3yAIU3alMd  CBOAUTCA K  CBA3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAaHHIO  IpENoJaBaTelieM  MOJATOTOBJIEHHBIX  BU3YaJbHBIX
MaTepHalioB, MOJHOCTBIO PACKPHIBAOIIEMY TEMY JAHHOW JEKIHH. DTH MaTepuaibl JOJKHBI
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o0ecrieunBaTh CHUCTEMATU3ALMUIO HMMEIOIIUXCS Yy Ciyliaresnell 3HaHUM, NpeabsBIEHHE HOBOU
uHpOpMaInK, 3a1aHIe TPOOJIEMHBIX CUTYalluid U BOSMOXKHBIEC Pa3peIICHUs;

Ilenp mpakTHUECKUX 3aHATUH: MPUOOpPETEHUE NPAKTUYECKUX HAaBBIKOB B 00JIaCTH
peanu3aly OCHOBHBIX YIPABICHYECKHX (YHKIWH, OBIaJCHHE TEXHOJOTHAMH 3((HEKTHUBHOTO
BJIMSIHUS HA MHJUBUAYAJIbHOE U IPYIIIOBOE IIOBEJCHUE B OPraHU3allui, HABbIKAMH OpraHHU3aluu
KOMAaHJHOTO  B3aUMOJICHCTBHA Ui  pELICHHS  YINPaBICHYECKUX 33434,  aHaJIn3a
KOMMYHHKAIIMOHHBIX IIPOLIECCOB B OpraHu3anuy, ynpasnenus HR- cuctemoil B opranuszanuu.

[lpakTuyeckue  3aHATHA ~ CHOCOOCTBYIOT ~ Oonee  TiIyOOKOMY — TOHHMAaHHUIO
TEOPETUYECKOI0 Marepuajga ydeOHOro Kypca, a Takke pa3BUTHIO, (OPMUPOBAHHMIO U
CTaHOBJICHUIO PA3JIMYHBIX YPOBHEH COCTABISIONIMX NPOPECCHOHATHHONH KOMIIETEHTHOCTH
CTY/ICHTOB.

[IpakTryeckue 3aHATHS TPOBOAATCA B (hopMe ceMuHapa-3acuylIMBaHUs U 00CYKICHUS
3CCe U JIOKJIA/JOB, JI€NOBOW WIPBl, PELICHHUS CUTYallMOHHBIX 3aJad, pPELIeHHUs KeHCOB ¢
MOCJEIYIOMEeH AUCKYCCHEH, PpOJIEBOW WIPhl, WHTEPAKTUBHOIO ONpPOCa, HHIUBUAYAIHLHOTO
HpaKTuKyMma, Case—stady, BBIIOIHEHUsI TPYIIIIOBOTO MPOCKTA.

Lenpto  camocTOATENbHON  paboOTBl  oOywarommxcst — sBisieTcs — (GopMupoBaHue
CIOCOOHOCTEH K CaMOCTOATEIbHOMY ITO3HAHUIO U 00yUeHHI0, TIOUCKY JIUTepaTypbl, 00001IEHNUIO,
0(pOpPMIICHHIO U TTPECTABICHHUIO TTOYYSHHBIX PE3YIbTATOB, UX KPUTHIECKOMY aHAIHN3Y, TOUCKY
HOBBIX U HEOPJIMHApPHBIX pEIIEeHUI, apryMEHTUPOBAHHOMY OTCTaMBAHUIO CBOMX MPEIJIOKEHHH,
YMEHUI ITOATOTOBKH BBICTYIUIEHUH U BEACHUS AUCKYCCHUM.

®opMBI CAMOCTOATEIBLHOH PadOTHI

CaMmocrosiTenbHast pa0oTa 3aKJIIOYaeTcsl B M3YYEHHUU OTAENBHBIX TEeM IO 3aJaHHI0
npernoJiaBaTess o peKOMEHyeMol UM yueOHOM TuTepaType U BKIIOYAET:

- TIOATOTOBKY K YCTHOMY OIPOCY;

- 03HAKOMJICHHE C TUTepaTypoil 1o qucuuiuivbe Ha caiire 9bC znanium.com.;

- TIOJTOTOBKY K JTUCKYCCHUH;

- TIOJTOTOBKY K 3cce, JOKJIaJaM, COOOIIEHUS MM MO TEeMaTHKe, PEKOMEHJIOBaHHOM
Ipero/iaBaTeseM;

- MOJATOTOBKY KEHCOB M BHIEOMAaTEpUANOB MO PEKOMEHJOBAHHBIM IpErnojiaBaTeieM
TEMaM;

- IOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UTpaM;

- MOJITOTOBKY K MPAaKTUYECKUM 33/IaHUSIM;

- IOJITOTOBKY pedepatuBHOro 0030pa.

CamocrosiTenbHas paboTa siBisieTcs 00s13aTeNIbHOM 1711 KaX/10ro 00y4aroerocs.

IlepeyeHp TeM caMOCTOATENbHON pabOThI CTYAEHTOB IO MOATOTOBKE K JIGKIIMOHHBIM U
NPaKTUIECKUM 3aHSATHSIM COOTBETCTBYET TEMAaTHIECKOMY TUIaHy pabovei mporpamMMel.

10. MaTepuajbHO-TeXHUYecKasi 0a3a, HeoOXoaUMAast AJIsl OCYIIECTBJICHUS
00pa3oBaTeILHOIO MPoUEcca MO0 AUCHUILINHE (MOIYJII0):

YyeOHble 3aHATHA 110 JUCHUITIINHE «MCHCJI)KMGHT)) MMpOBOAATCA B  CICAYIOMIUX
000pyIOBaHHBIX YUeOHBIX KaOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOIINM 000PYAOBaHUEM

HaumenoBanue 060pya0BaHHBIX yUeOHBIX KAOMHETOB, OOBEKTOB
JUISL IPOBEICHUS MIPAKTHYECKUX 3aHATHIA C TIEpEeUHEM OCHOBHOTO
000pyTOBaHUS

3aHsTHsI JEKIUOHHOTO yueOHasl ayJUTOpHs, CIeHUAIN3UPOBaHHas yueOHas MeOenb

Bun yueOHBIX 3aHATHIA 110
U CITATIIINHE
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TUIIA, TPYIIIOBBIC U TCO: BUJICOTIPOCKIIMOHHOE 000pynoBaHue/IEPEeHOCHOE

WHIBUTyaJIbHBIE BUJICONIPOCKITMOHHOE 000PYAOBaHHE

KOHCYJIbTAIIMH, TEKYILIUN | ToCKa

KOHTPOJIb,

IPOMEKYTOUHAS

aTTecTanus

3aHATHS CEMUHAPCKOro | yueOHasi ayTuTOpus, ClielMaIn3upoBaHHas yueOHast MeOelb

THTIA TCO: BH/JICOTIPOCKITMOHHOE 00opyIoBaHNE/TIEPEHOCHOE
BUJICONIPOEKIIMOHHOE 000pYAOBaHNE
JIOCKa

CamocTtosTenbHas paboTa | IOMEIIeHHe AJIsi CAMOCTOSTENIbHOM paboThI,

00ydJaronmxcs crienuanu3nupoBanHas yueOHast meoens, TCO: BUaeOnpOeKIIMOHHOE
o0opysoBaHue, aBTOMAaTU3UpPOBaHHbIE paboune MecTa CTYIEHTOB C
BO3MOYXHOCTBIO BBIX0/1a B MH()OPMAIIMOHHOA
TEJIEKOMMYHUKALIMOHHYIO ceTh "MHTepHeT", nocKa;
[Tomemnienue st CaMOCTOSITENIBHOM pPaOOThl B YUTAIBHOM 3aJi¢
Hayuno-TexHuueckoin O6ubIroTeKU YHHUBEpPCUTETA,
CrelMaTu3upoBaHHas ydeOHas MeOeab aBTOMATHU3HPOBAHHBIC
paboune MecTra CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|
WH(OPMAIMOHHO-TEIICKOMM YHHKAITHOHHYIO cetb «MHTEpHETY,
WHTEPAKTUBHAS JIOCKA

© PI'YTHUC



		2022-01-14T10:29:22+0300
	Новикова Наталия Геннадьевна




