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1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

JucuuiuinHa «MeHea)KMEHT» SIBJIETCS YacThiO0 EpBOro OJI0oKa MporpaMmsl OakajiaBpuara
15.03.02 «TexHonornyeckue MamMHbBI ¥ 00OpynoBaHue» Npoguiab «bBBITOBBIE MAIIWHBI H
npUOOPB» U OTHOCUTCS K 6a30BOM YaCTH IPOrPaMMBI.

W3yuenne naHHOW IUCHMIUIMHBI Oa3upyercs Ha 3HAHUM IIKOJBHOM IMPOrpaMMbl 10
IYMaHUTapHbBIM U OOIIECTBEHHBIM IIpeIMETaM: OOIIECTBOBEICHHE.

JlucuuiuinHa HanpaBiieHa Ha (popMUpOBaHHUE CIIETYIONNX KOMIIETEHIIMNA BBIITYCKHHKA:

OK — 6 CnocoOHOCTBIO paboTaTh B KOJUIEKTHBE, TOJEPAHTHO BOCIPUHUMAS COLMAIbHBIE,
ATHUYECKHE, KOH(PECCHOHAIBHBIE U KYJIbTYPHbIE Pa3IAYHsI

3ajadyeldl JUCLUIUIMHBL SIBISETCS OCBOCHHE KOMIIETEHLMM, KOTOPBIMM [JOJDKEH BIIAJETh
oOyJaromuicss B 00JaCTH CHUCTEM MEHEDKMEHTa C y4eTOM OCOOCHHOCTEW paccMaTpuBaeMOn
UHIYCTPUM, CBSA3aHHBIX CO CIIOCOOHOCTBIO OPraHU30BaTh padOTy HCIOJHUTENCH, NPUHUMATh
yIpaBJICHUYECKHUE PEIICHUS B OpraHU3allui YIIPABJIEHYECKOU e TEIbHOCTH.

[Ipennaraemass mporpamMma OPHEHTHPOBAaHA Ha O3HAKOMIJICHME CTYIEHTOB C Hay4YHBIM
MOJIXOJIOM W3Y4YEHHsS] U OBJAJEHUS 3HAHUSMU U MOHMMAHUEM OCHOBHBIX MPUHIMUIIOB U METOJIOB
yIpaBJIeHUs NPEIIPUATHIMU, HauboJIee BaXHbIX, TAITMYHBIX (GOPM, QYHKIUI, BUIOB U COCTOSIHUI
YIPaBICHYECKUX OTHOILIEHUN; TIOHMMaHuE OCOOEHHOCTEH COBPEMEHHOro »JTala pa3BUTHUS
yIpaBJIEHYECKON MBICIIN; OCHOBHBIX KOHIIETILUI yIIpaBlIeHUs, OIPEeICeHE UX CHIIBHBIX U CJIa0bIX
cTopoH. CTyIeHT 3HAaKOMHUTCS C METOJAAMU CTUMYJIMPOBAaHUS M IMOBBILIEHUS MOTUBALUU
HOJYMHEHHBIX, 00ECTIEUEHUS UX JIOSUIBHOCTH.

JlaHHBIN KypC MO3BOJIUT OCBOUTH CTYJIEHTAM OCHOBHBIE METO/IbI U TEXHOJIOTUU YIIPABJICHHUS,
MIOJIyYUTh ONIPEAEICHHBIE HABBIKY JIJIS1 MCIIOIb30BAaHUS X B IIPAKTUKE YIIPABICHUS IPEANIPUATHIMU
CEpBHCA B YCIIOBHUSX CJIOXHOTO M JUHAMHYHOTO OKPYXXEHMsI, a TaKXKE Pa3BUTh Y HUX JHJIEPCKUE
Ka4yecTBa M HaBBIKH, KOTOpBIE JAAyT UM BO3MOKHOCTh YCHEIIHO padoTaTh PYKOBOAMTEISIMU BO
BceX c(pepax SKOHOMHKH, B TOM UHUCIIE, B chepe cepBuca.

OO11ast TPyA0€MKOCTh OCBOCHUS AUCLUIUIMHBI COCTABIsAET 4 3aueTHbIE equHMIbI, 1444aca.

Ha 3aounoit popme 00yueHus o0O1Iast TPyI0€MKOCTh OCBOCHHUS JTUCIUIIINHBI COCTaBisieT 4
3ayeTHbIX enuHul, 144 yaca. [IpenogaBaHue nuCHUMIUIMHBI BeneTcs Ha 1 kypce Ha 1 cemectpe
nekuui (4 4Jaca), mpakTudyeckue 3aHATHS (6 4YacoB), KOHCyJIbTaluu (2 yaca), IpOMEXKYyTOUHas
aTTectanus (2 gaca) camocrositenbHas pabota ooyuaromuxcs (130 gacos).

[IporpaMmMoil TpPEeXyCMOTPEHBI CIEAYIOIIME BHJBI KOHTPOJA: TEKYIIMH KOHTPOJb
yCIIEBa€MOCTH TPOBOAUTCS B (opMe TecTUpOBaHMs, IOKIAJ0B, 3CCE W 3aIIUTHl MPOEKTOB,
MIPOMEKYTOUHAs aTTecTanus — B popme sk3ameHa (2 cemectp).

OCHOBHBIE TIOJOKEHHUS AUCHUILTUHBI TOJIKHBI ObITh UCIIOJIB30BaHbl B JalbHEHIIEM IpU H3YyUEHUU
CIIEYIOIIUX TUCUHUIUINH:

- DKOHOMUKA U IPEIPUHUMATENBCTBO;

- aHoBaruu B mpo(ecCHOHaNBbHOM ACSITEIIBHOCTH;

- TeXxHONOTHH JIeTOBOTO OOIEHUS

- buznec-nmannpoBanue
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2. [Ilepeyenb IUIAHHPYEMBIX Ppe3yJbTATOB O0y4YeHHsl 10 JAUCHUILIMHE (MOIYJIIO),
COOTHECEHHbIE ¢ IVIAHUPYEMBbIMHU pe3yJIbTATAMM OCBOCHHSI 00Pa30BaTe/IbLHOI NPOrpaMMbl

No Nupexc [Tnanupyembie pe3ysIbTaThl 00yICHUS
| KOMUCTCHIMH (KOMITETCHIINHU WK €€ YaCTH)
1 OK-6 CrnocoOHOCTBIO paboTaTh B  KOJJICKTHMBE, TOJIEPAHTHO BOCHpPUHUMAs

COLIMAJIbHBIC, STHUYECKHE, KOH(ECCHOHAbHBIC M KYJIbTYPHBIC Pa3IHuus

3. Mecro gucuumiunsl (MoayJs) B ctpykrype OIIOIL:

Juctumuimaa  «MEHEKMEHT» OTHOCHUTCS K 0a30Boi dactu mporpammbl  15.03.02
TexHonorMuecKkue MaluHbl 1 000pyAoBaHue NPodUiIb «BBITOBBIE MALTMHBI U TPUOOPBI».

W3ydyeHne naHHOM AMCUMILIMHBI Oa3upyeTcs Ha 3HAHUM ULIKOJBHOM IporpaMMmbl IO
IYMaHHUTapHbBIM U OOIIECTBEHHBIM IIpeIMETaM: OOIIECTBOBEICHHE.

B pe3ynprare nuzydeHus qucuUIUIMHbL « MeHeKMEHT» CTYACHTBI JOJIKHBI:

3HATH:

. MPUHIIAITE K METOJIBI YIIPABIICHUS TIPEIIPHUITUSIMUA;

. dbopmbl, PYHKITUH, BUIBI K COCTOSIHUS YITPABICHUYESCKUX OTHOIICHHIA;

. OCOOCHHOCTH COBPEMEHHOI0 dTara pa3BUTHS YIIPABICHUICCKON MBICIIH,

. OCHOBHBIE KOHIIETIIIMU YITPABIICHUSI,

. CYIITHOCTh ¥ B3aHUMOCBSI3b (PYHKIIMI MEHEPKMEHTA,

. OpTaHHU3AI[MOHHBIE CTPYKTYPHI, IPUHIUIIBI, METOIBl U OCOOCHHOCTH YIPaBIICHUS;

. METOJIbI CTUMYJUPOBAHUS W TIOBBINICHUS MOTHBAIMH MTOJTYUHEHHBIX, 00CCIICUCHHUS
UX JIOSUITBHOCTH;

. 9TUKY cdepbl Ou3HEca M YCIyT, YINPaBIEHYECKYIO ATHKY, ITHKY MapTHEPCKHUX
OTHONICHUH, ICTETUKY 00CITYy)KHUBaHHUSI,;

yMeThb:

. dbopMUpOBaTh M COBEPIICHCTBOBATH CBOU B3MJIAJBI U YOEKIACHUS, aHATU3UPOBATH

TPaXKIAHCKYIO W MHPOBO33PEHYECKYIO  IO3WIHMI0  JIFOJeH, MEepPeHOCHTh  (HIocopCcKoe
MHPOBO33pEHHUE B 00JIaCTh MaTePUATLHO-TIPAKTUYECKON IS TEITLHOCTH;

. paboTaTh B KOJUICKTUBE, TOJEPAHTHO BOCHPHHHUMAS COIHMAIBHBIC, ITHHYECKHUE,
KOH()EeCCHOHATBHBIC U KYJIbTYPHBIEC PA3IHUMS;

. MPUMEHSATH COIMATIbHBIE 00s3aTeNbcTBa B MpoeccHoHabHON chepe Ha OCHOBE MX
pecypcHOro o0ecreyeHus;

. OIICHUBATh TNCUXUYECKHE, (PU3NOJOTHUECKUE OCOOCHHOCTH 4YeJIOBEKa, COIUAIBHYIO
3HAUYUMOCTh MOTPEOUTENEH;

. paboTaTh B «KOHTAKTHOW 30HE» KaK cepe pean3alui CEpBUCHOM e TETbHOCTH,

. MPUMEHSTh METOJMKH TICUXOJUArHOCTHKHU: JKCIPECcC-AMarHOCTHKA TMOTpeOHOCTEH,
MOTHBOB, II€JIeH MOTPEOUTEIS, BBIJEISTH TJIaBHBIE TICUXOJOTUUECKHE OCOOCHHOCTH TTOTPEOUTEIIS;

. HAXOJHUTh IYTH OJIATONPHUSATHOTO Pa3pEIICHUs ICUXOJIOTHYeCKUX KOH(IUKTOB;

. co0r01aTh TPEOOBAHUSI COBPEMEHHOTO DTHKETA;

BJIA/IETh:

. CUCTEMHBIM MBIIIJIEHUEM, MeToJaMu (PUI0CO(MCKUX M COLUAIbHO-KYJIbTYPHBIX
WCCJICTOBAaHMM, TPHEeMaMU U METOJJaMH aHaTN3a TYMaHUTAPHBIX IPOOJIEM U SIBICHUI;

. OCHOBaMU (OPMHUPOBAHUS COIIMAIbHBIX OTHOIIEHUN B OOIIECTBE;

° HaBbIKaMU paGOTBI B KOJIJICKTHBCE,

. MEeTOaMH OECKOH(DIMKTHBIX B3aMMOOTHOIICHWH C TOTpeOUTEIeM B TIpoIlecce
CEpPBHUCHOM JEATEIbHOCTH;

. MpUEeMaMU U3YYECHUS TUYHOCTH MOTPEOUTENS;

© PI'YTHUC
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. METOJMKaMH JIMarHOCTUPOBAHMS TOBEACHHS M OKa3aHHs BIMSHUS HA MOTPEOUTEIs;
. poeCCHOHATBLHON 3TUKOM U ITUKETOM.

OCHOBHBIE TIOJOKEHHUS AUCHUILTAHBI TOJKHBI OBITh MCIIOJIb30BAaHbl B JTAJILHEHIIEM MPU U3YYEHUH
CHEAYIOIINX AUCLUIUINH:

- DKOHOMUKA U IPEAIPUHUMATENBCTBO;

- IHHOBa1uu B po¢ecCUOHaIBHON AEATEIbHOCTH;

- TexHosoruu A€10BOroO OOIIEHUS

- busnec-manupoBanue

4. O0beM UCHMIUIMHBI (MOAYJIAA) B 3a4eTHBIX EJUHHUIAX C YKa3aHHMeM KOJHYeCTBa
aKaJeMH4YeCKHMX YacoB, BbIIEJEHHbBIX HAa KOHTAKTHYW PpadoTry o0y4yawiuuxcsi ¢
npenoaasarejaeM (M0 BHAAM Y4YeOHbIX 3aHATHH) M HA CAMOCTOSITEIbHYI padory
00yyarIuXxcs

OO01mast TpyA0€MKOCTh TUCIUTIIMHBI COCTABIISCT 4 3a4eTHRIX equHuI)/ 144akan.qacos.
(1 3auemnasn eounuya coomseemcmeyem 36 akademMudecKkum 4acam)
st 3a04HOi popMBI 00yUeHH S

Ne Bunel yue6HOI nesTebHOCTH CemecTpbl
1/ Bceer 1
1§ 0
1 KonrakTHasi paboTa 00y4yarommxcs ¢ npenojgaBarejiemM 14 14

B TOM YHUCIJIE: - - |-
1.1 | 3aHsTHS TEKIIMOHHOTO THIA 4 4
1.2 | 3aHsATHS cCeMUHAPCKOro TUNA, B TOM YHUCIIE: 6 6

CeMuHapbl

JlabopaTopHbie pabOThI

ITpakTHyeckue 3aHsTHS 6 6
1.3 | KoncyabTanuu 2 2
2 | CamocTosiTeibHAs patoTa 00y4Yarommxcsi 130 130
3 | ®opMa npoMe:KYTOUHOI aTTecTalNu (IK3aMeH) 2 2

IK3aMeH
4 | O0mas Tpy10eMKOCTh yac 144 144
3.e.
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5. Copep:kanue IUCUMILUIMHBI (MOXYJIfA), CTPYKTYPHMPOBaHHOe MO TeMaMm (pa3jaejiaM) ¢ YKa3aHHeM OTBeJeHHOIr0 Ha HHX KOJHYeCcTBa
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl

st 3a04HO# popMBbI 00yUeHHs

Bupl yueOHbIX 3aHATHIA 1 POPMBI UX IPOBEICHHS
KoHnTakTHas paboTa 00y4aromuxcs ¢ mpenojaBareneM
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o0cyxaeHus JIOTIOJTHUTENILHOM
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Bunp! yueOHBIX 3aHATHI 1 HOPMBI UX IPOBEACHUS
KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM
=
< m o @ = =1
o o = 5] IS I~ =
3 - w g g 8 | £ 3 2 Q
) g = 5 13 = 5 o) 3 = -9
= =) = = ] o o = 2 = > P~ @)
3] HaumeHoBaHHe TeM = 8« g 2 S E | & o g 2 =
E HaumenoBanue JIEKIHH, TTPAaKTHYECKHX g - 8 E = = B 8 =18 g g g z
% pasnena pabor, 1abopaTopHbIX £ 3 E o E E = CE 5 = B g < g = )
= pa6ot, cemunapos, CPO S g ge 8 g E S 5 v% =5 = 5 g g
& g 5 2= 3 £z z 5 &1 5% | & 3 o) =
S 2 s g ¢ s o, 2 o 5 oa, A 2 <
2 = o g o < o) = ) = =] =
C | B |2 : S| & |E|&T|5 & |°© 2
= s 8 8 g 2 o gl & 2 s °
= = B > =) 3] S 2 = C = o
: 3 2 g | & | &z |*| §
]
? ° 2 = s |g| % s
= S = | 8
(rpynmoBas JIUTEPaTypBI
JIMCKYCCHA) TToxroroBka goKnaga
Tectupoanue 1o
1 KOHTpOJIBbHAs TOYKa
1 pazneny
= ~ 0,5 WHTepaKkTHBHBIH
S o
CEEEE orpoc, IIpopaboTka yueOHOTO
= =S S BBICTYIICHHE C Matepuana,
= B O O
2 "g z = = Z TpaguunoHHas 3cce " 16 MMOJATOTOBKA
3 E E“g E) 3.OyHKIMHK yrpaBIeHHS JIeKIHS JIOKJIaZIaMH, pedepaTuBHOTO
geg g3 pelieHne KelcoB o630pa
g »F g = ¢ mocyeayIomei
= JIUCKyccuei

© PI'YTUC




Or60YBNo
OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIbBHOE CMK
(ft YYPEXIEHWME BBICILIEI'O OEPA30OBAHVIA PIyTUC
© - ~ ~
y «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
PIYTvG Auem 7 uz 79
Bunp! yueOHBIX 3aHATHI 1 HOPMBI UX IPOBEACHUS
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orpoc, HHTEPAKTUBHOMY
BBICTYIUICHHE C OTIPOCY: M3YYEHHE
Jlexums- 1 acce u 16 KOHCITEKTA JICKIIHIA,
4. Mogenu nporiecca TICKyCCHUS TOKJIaJaMH, yaeOHOU 1
TIPUHATHS PeIICHUH PpELIEHUEKEHCOB C JIOTIOJTHUTETBHOM
nocienyromei JIUTEPaTypPhl
JUCKyCCHeH IoarorToBka goxnana
Tectupoanue 1o
2 KOHTpOJIbHAS TOUKA
2 paznery
MHuTepakTuBHBIN [Moaroroska k
orpoc, HHTEPAKTUBHOMY
BBICTYIUICHHE C OIIpoCy: U3yUCHHUE
Oprannzanuonnas | 5. [loHsTHE U BUIBI M pocy: 13y N
1 Jlekuus- 3cce U KOHCITEKTa JICKIIUH,
3 CTPYKTypa u OpraHU3aIMOHHBIX 0,5 16 N
KOMMYHFKATIH CTpYKTYp ynpannenms Mpe3eHTaLUs JIOKJIaZIaMH, yueOHOH U
pelieHue Keicos JIOTIOJTHUTENILHOM
¢ TocneTyronen JUTEPATYPhI
JUCKyccuei
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HHTepakTUBHBIH IToaroroBka k
orpoc, HHTEPAKTUBHOMY
BBICTYIUICHHUE C OTIPOCY: M3YYEHHE
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6. IlepeyeHb Y4eOHO-METOAMYECKOTO o0ecHevYeHHs] ISl CAMOCTOSITEJbHOH PadoThI

00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)

JInst caMocTOATENFHON PadOTHI IO AUCIMIUIMHE 00YYaIOMINECs MCIIONBb3YIOT CIIeayIoIee
y4e0HO-METOMYeCKoe oOecIeueHue:

Ne Tema, Tpy10eMKOCTb B aKa/.4. Y4eOHO-MeTONMYECKOE OOecTieYeHne
n/n

1 ®opMHupoBaHNE U pa3BUTHE TEOPUH OcHoBHasi IuTEparypa
ynpasieHus —16 4ac. (3aounas popma) | 1. Amukun b.A., Pymas W.JI. Ayrcopcunr wu

2 CucTema ynpaBIeHHs: IPOLECCHBI, ayrcradpdunr: Yu. nmoc.: M.: UHOPA-M, 2020 —
CHCTEMHBIH M CHTYALMOHHbII IOAXON | 33() ¢ — DBC Znanium.com. Pexunm mocryma:
K MeHe/pkMeHTy —16 uac. (3a0uHas https://znanium.com/catalog/document?id=357571
(popma) 2 Tuxomupoa  O.I' Bapnamor  B.A

3 ®dyHKIUK ynpasieHus —16 gac. ) . c
(3a0unas Gopma) MeHeKMEHT OpraHu3aluu: TEOpHUs, HUCTOPHS,

2 Mojie/H Ipolecca PUHSATHS pECHH IpaKTUKa. Yd4. 1oc., I/Iaz[aTeJIb_CTBO: NHOPA-M,
_ 16 wac. (3a0unas hopma) 2020, 256 c.- DOBC Znanium.com. Pexum

5 [ToHsATHE U BUIBI OPraHU3AIMOHHBIX AocTyma. _
CTPYKTYp ympasiienns —16 ac. https://znanium.com/catalog/document?id=355528
(3ao4Hast popma) 3. YHarummna A.H., I'epacumoBa E.A., Ilenpuna

6 Meronp! ynipasienus —16 yac. N.B., Knumenkosa T.A. MeTogonorust 1 METOJIbI
(3aouHas Gopma) COBPEMEHHOTO MEHEKMEHTa. Y4eOHOoe mocooue.

7 OOmen undopmanuei u W3 natensCrBo: Cubupckwuit (benepanbHbIH
KOMMYHHKALUHA B OpraHusanusx —16 yuusepcuret, 2016, 128 c.- DBC Znanium.com.
Jac. (3aouHas popma) Pesxxum JOCTYIIA:

8 Opranuszanus KOHTpOJIS 3a

JEATEIBHOCTHIO HOJUYNHEHHBIX —18
yac. (3aouHas popma)

https://znanium.com/catalog/document?id=328487
4. Koporyn O.H., Komens WN.C., Mazyp B.B.
MeHeKMEHT: OCHOBHBIC  TEXHOJIOTHH.  Y4.
nocodue. M3narenscrBo: Jamkos u K, 2020, 108
c. .~ DBC Znanium.com. Pexum gocryma:
https://znanium.com/catalog/document?id=371009
5. PepxukoB C.H. MeHemKMEHT: METOOEI
ympasieHus. Yu. nocooue.: M-MHOPA-M, 2021.
202 c. .- OBC Znanium.com. Pexum moctyma:
https://znanium.com/catalog/document?id=362397
6. Buxanckuit 0.C., Haymos AN.
Menemxment. YueOnuk. M3gatenscTBo: Maructp,
2021, 656 c¢. .- DBC Znanium.com. Pexum
JOCTYyTIa:

https://znanium.com/catalog/document?id=367998
7. I'pymenko B.M. Menemxment. Bocnpustue
CYIIHOCTH MEHEeKMEHTa B YCIIOBHSIX
CTpPaTErnYECKUX N3MEHECHUI. Vu. 1oc.
WUznarensctBo: THOPA-M, 2019, 288 c. .- ObC
Znanium.com. Pexum JIOCTYyTIA:
https://znanium.com/catalog/document?id=354424
8. Xoxnosa T.II. OpraHu3alMoHHOE MOBEJEHUE
(Teopust ~ MeHeIKMEHTA: OpranuzanoHHOe
noseneHue). Ilpaktukym. VYueOHOe mocolbue,
NzparensctBo: Maructp, 2019, 256 c. .- 9bC
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Znanium.com. Pexum JIOCTyIA:
https://znanium.com/catalog/document?id=354716
9. I'epunxoBa M.H. MenemxmeHnT. Y4eOHHUK ISt
By30B U3znarensctBo: KOHUTU-TAHA, 2017, 511
c. .- DOBC Znanium.com. Pexum gocrymna:
https://znanium.com/catalog/document?id=340906
JlonoaHuTebHAS JIUTEPATYpPA

1. Pesnux C.J1., boumapenko B.B., Ueme3os
N.C. IlepcoHayIbHBIA MEHEHKMEHT. Y4. OCOOHE.
M-NUH®PA-M, 2021, 306 ¢ .- OBC
Znanium.com. Pexxum fgocTymna:
https://znanium.com/catalog/document?id=370750
2. Eropmmn A.Il., 3axapoBa C.I'. Kapbepa
onapeHHoro Menemxepa M3marensctBo: HHUOM,
2020, 376 c¢. .- DBC Znanium.com. Pexum
JIOCTyTA:
https://znanium.com/catalog/document?id=372976
Cemenos A.K., HabGokxoB B.M. Menemxkmenr.
YuebHoe nocooue. M3pgarenncto: JlamkoB u K,
2020, 202 c¢. .- DOBC Znanium.com. Pexum
JOCTYyTIa:
https://znanium.com/catalog/document?id=371010
3. Kapramosa JI.B. Opranuzannonsoe
nosegieHre / Yu. nocooue.: M-MH®PA-M, 2019,
157 ¢. .- OBC Znanium.com. Pesxum gocTyma:
https://znanium.com/catalog/document?id=367711
4. ITepesepseB ML.II., Kanununa 3.H.
MenemKMEHT B MOJIOJICKHOM ITOJIMTHKE. Y.
nocooue. M3garensctBo: MHDOPA-M, 2019, 238
c. .- OBC Znanium.com. Pexwum fgocTyna:
https://znanium.com/catalog/document?id=335848
5. Eropummn A.Il. D]@exTuBHBIA MEHEIKMEHT
opranmzanuu. Yd. mocobue.: M-NHOPA-M,
2021, 388 c¢. .- DBC Znanium.com. Pexum
JIOCTyTA:
https://znanium.com/catalog/document?id=368594
6. baymrapren JI.B. MeHEeDKMEHT B TypUCTCKOI
uHayctpun. YueOnuk. M3narensctBo: By3oBckuit
yuebnuk, 2019, 236 ¢. .- DBC Znanium.com.
Pexum nocrymna:
https://znanium.com/catalog/document?id=333408
7. Jlemunr DOpnBapac. MeEHEKMEHT HOBOTO
BPEMEHH: TPOCThIE MEXaHW3MBI, BEIYyIIHE K
pOCTY, UHHOBAILIUSIM U JIOMUHUPOBAHUIO HAa PHIHKE
NznarenbcrBo: Anbnimaa [Tabmumep, 2019, 182 c.
- OBC Znanium.com. Pexum pgocryna:
https://znanium.com/catalog/document?id=352140
8. ®dunaros B. B. MeHePKMEHT: TpauIIMOHHBIC U
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https://znanium.com/catalog/authors/books?ref=97f54651-f840-11e3-9766-90b11c31de4c
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https://znanium.com/catalog/document?id=352140
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coBpemeHHbie Mozaenu : / B.B. ®wumaros, A.E.
AnekceeB, FO.A. Tamuukuit [u ngp.] ; moa pen.
B.B. Kuszesa, J1.C. Ilerpocsna. — M : UTHDOPA-
M, 2017. — 474 c. - OBC Znanium.com. Pexum

A0CTYyIIa:

http://znanium.com/bookread2.php?book=563587

Ilepeuennb

pecypcoB

UH(GOPMAUOHHO-

TeJIeKOMMyHHKaIII/IOHHOi/i ceTHn «I/IHTepHeT»

1. DnexrponHas

onbIMoTEYH

Book.ru: http://www.book.ru/
2. DeKTpoHHasi OUOIHOTEYHAs CUCTEMA
znanium: http://znanium.com/

as CcHUCTEMA

7. ®doun

OICHOYHbIX

CpeacTB

00y4YaOIIUXCS 10 JUCHHUILINHE (MOLYJIIO)

I

MPOBEACHUSA

NPOMEKYTOYHOM

arrecranmuu

7.1. TlepeuyeHb KOMIIETEHIHIi ¢ YyKa3aHHWeM JTanmoB WX (OPMHPOBaHHS B MHpolecce
O0CBOEHHs 00pa30BaTeIbHOI MPOrpaMMbl

Ne Wnnexc Coneprxanue Paznen B pesynbTarte u3ydeHus paszena AUCHUILIHHBL, 00eCIIeYnBAIOIIEr0
mm KoMIIe- KOMITETCHITIH JIUCLUTITIHEL, (hopMHpOBaHHE KOMIETCHINH (MU €€ 9acTH) 00yJarouiics
TEHIIUH (wm ee yacTu) obecrneunBaio JIOJIKCH:
muit 3HATh YMeTb BIAAEThH
(hopmupoBaHme
KOMIETEHIHN
(uH ee yacTtH)

1 OK-6 CriocoOHOCTBIO PazButne TIPUHIIMAIIEL 1 dhopmupoBaTh n | HaBpikamu
paboTaTh B | CHCTEMBI METOIBI COBEPIICHCTBOBATH paboThI B
KOJUICKTUBE, YIPaBIEHHUS H | YHPaBICHHUS CBOHM B3TUISI/IBI U | KOJUICKTHBE,
TOJIEPaHTHO ee NpeNIpUATHAMY; | YOeXaeHHUs, METOJJaMH
BOCIIPUHUMAs 0COOCHHOCTH. (hopMEI, aHaJIM3UPOBaTh 06eCKOH(IMKTHBIX
COIMaNIbHbIE, Ipouecc n (GYHKIMY, BUIBI U | TPaXKIAHCKYIO U | B3aUMOOTHOIICHH
STHUYECKHE, ¢byHKINH COCTOSIHUS MHPOBO33PEHYECKYIO H C KOJUIEKTUBOM
KOH()ECCHOHAIBHBIE W | YNPaBICHNS HA | YHPaBIEHUECKHX MO3UIIHI0 Tmoniel, | 1 moTpebuTeneM B
KyJTbTypHBIE HNPeNNpHUATHIX | OTHOIICHHH; MEePEeHOCUTH mporecce
pasnmu4auns pa3IuIHON 0COOEHHOCTH ¢dumocodceroe npogecCHOHATBH

cdepsl COBPEMEHHOTO MHPOBO33pEHHE B | OHf JeATEeNBHOCTH;
NeATeNbHOCTH | JTara pa3BUTHS obylacTh MaTepUabHO- | HaBBIKAMH
OpraHu3aiio | ynpaBlIeHUECKOH NPaKTUYECKON TOJIEPAHTHOIO
Has CTPYKTypa MBICJIN, JACATCIIBHOCTH, BOCIIpUATUA
151 OCHOBHBIC INPUMEHATH COILIMAJIBHBIX,
KOMMYHHKAll | KOHIIETII[HH COIHABHEIE STHHYECKUX,
u YIIpaBIICHHS, o0s13aTeNbCTBa B | KOH(eccHoHaIbH
ConmanbHo- CYIIHOCTH 1 npodeccHoHanbHO BIX U KYJIBTYPHBIX
MICHXOJIOTHYEC | B3aMMOCBS3b chepe Ha OCHOBE WUX | pa3iHIHi,
KH€ aCIIeKTHI ¢dyHKIMI pecypcHoro HaBBIKAMH
MEHE/DKMEHTa | MEeHEeKMEHTa; obecriedeHus; coOroIeHUs

OpraHu3allMOHHBI OLICHUBATH l'lpO(l)eCCI/lOHaﬂbH

€ CTPYKTYPBI, MICUXUYECKHE, on STUKH u

IIPUHLIMIIBI, ¢usnonornyeckue OTUKETA.

METOJIBI U 0COOCHHOCTH UENIOBEKa,

0COOEHHOCTH COIHABHYTO

YIIpaBJICHAS; 3HAYNMOCTb

METOIbI noTpeOuTenei;

CTUMYJIIPOBaHUs | paboTath B

U TIOBBIIICHUS «KOHTAaKTHOI 30HE» Kak

MOTHUBALUHI chepe peanu3anum
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MOAYMHEHHBIX, CEpPBUCHOM
obecriedeHust UX JeATETBHOCTH;
JIOSUTBHOCTH; NPUMEHATh  METOJUKU
3TUKY chephl MICHXOJHarHOCTHKH:
OW3Heca M yCIyT, | SKCIpecc-IHarHOCTHKa
YIIpaBIEHYECKYI0 | MOTpeOHOCTEH,
3TUKY, STHKY MOTHBOB, nenein
MapTHEPCKUX HOTPEOHUTENS, BBIIETAT
OTHOIICHHH, IJ1aBHBIC
3CTETUKY TICHXOJIOTUUECKUE
00cCITyKIBaHUS; 0coOeHHOCTH

OTpeOuTeNs;

HaxOJUTh myTd
OJIAarONPHUATHOTO
paspenieHus
MICHXOJIOTUYECKUX
KOH(IINKTOB;
co0moaate TpeOOBaHMUS
COBPEMEHHOTO 3THKETa;

7.2. Onucanue nokasareJieil 1 KpuTepueB OLCHUBAHUS KOMIIETEHIMI Ha Pa3HbIX 3Tanax
ux (opMHUpOBaHMS, ONUCAHNE KA OIleHUBAHUS

Pe3yabTaT 00y4enus no IMoka3zareJb KpuTepii OuenHBaHNsI JTan ocBoeHuUs!
JUCHMILIMHE OlLlCHUBAHUA puTep KOMIIETEHIIH U

3HaHue :
- IIPUHIIUIIOB U METOJI0B
YOpaBJIeHUS MPEeINPUATUIMU;
- popm, dyHKIHIL, BUIOB 1 C
COCTOSIHUSI YIIPABICHUECKHX TyACHT
OTHOIIEHHA; MPOJIEMOHCTPUPOBAI 3HAHHE
- 0COOCHHOCTEH COBPEMEHHOTO MIPUHLIUIIOB U METOJOB
9Tara pasBUTHs yIpaBJIEHUS
YIIPaBIICHYECKON MBICIIH; OPENNPUITHIMHE, CYIITHOCTH
OCHOBHbIX KOHICTIINA U B3aMOCBSI3H (DYHKIIUH
YHpasICHIsL, MEHEIKMEHTA, METOIOB
- CYIIHOCTHU ¥ B3aUMOCBA3HU
(GyHKUIMIT MEHEIDKMEHTA; CTUMYIMPOBAHIA 1
e
TNPUHOUIIOB, METOZIOB U
0COGEHHOCTEH yIPaBICHNS; Tectuposane, obecriedeHnsT uX KOJUIEKTHBE,
- METOJOB CTUMYJIMPOBAHUSA U peHIeHI/Ie JIOAJIBHOCTH TOHepaHTHO
TIOBBINICHWA MOTHBaIIUHU CI/ITyaIII/IOHHOﬁ 3a1a4 BOCHpI/IHI/IMaﬂ
TIOJMMHEHHBIX, 00€CIeUeH s UX ’ CTyneHT AeMOHCTPUPYET COLIMAJIbHBIE

. BBINIOJIHEHUE TPYIIIIOBOTO >
JOANLHOCTH, IDOCKTa YMEHUE NIPUMEHATh ITHUYECKHUE,
- 9THKH cdepbl Ou3Heca u poe Hom

* YUEHHbIE 3HAHUS B KOH(eCCHOHAIBHBIC
CJIYT, YIIPABJICHYCCKOH DTHKH, v
{, yr, yip npodeccuoHaIbHOI chepe U KyJIbTYPHBIE
MEHUE!
Ha OCHOBE HX PECypPCHOTO pa3nuans
- (popmupoBarth U
obecriedeHns

COBEPIICHCTBOBATH CBOU CTy}IeHT }]eMOHCTpI/IpyeT
B3TJIAbI U YOSKICHNS,
- IPHMEHSATH COMHATHHBIE BIIJICHHE MTPAKTHICCKIMH
06I3aTENLCTRA B HABBIKAMH pabOTHI B
npodeccHoHanbHOI cdhepe Ha KOJUJIEKTHBE , TOJIEPAHTHO
OCHOBE HX PECYPCHOTO BOCIIPUHHUMAs COLUAJIbHBIE,
obecneueHus, STHUYECKHE,
- OLCHUBATS KOH(ecCHOHaTbHbIE U
TICHXNIECKHC, KyJIbTYPHBIE Pa3IH4us]
¢dusnonornyeckue
0COOCHHOCTH YeJI0BeKa,
COLIMAJIBHYIO 3HAYUMOCTH
noTpeOuTeneH;
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PIYTHC Aucm 15 u3 79

- paboraTb B «KOHTAKTHOU
30HEe» Kak cdepe peanusaluu
CEPBHUCHOM AEATENBbHOCTH;

- HNPUMEHSTH METOUKI
MICHXOUAaTHOCTUKH: 9KCIIPecc-
IUarHOCTHKa  NOTpeOHOCTeH,
MOTHBOB, Iiejleil ImoTpeduTes,

BBIJICIIATD IJIaBHbIC
HICUXOJIOTHYECKHE OCOOCHHOCTH
MOTpeOUTENs;

HAXOJMTb ITyTH
OJIaroNpHUATHOTO pa3peIICHHS
MICHXOJIOTUYECKUX KOH(IINKTOB
Bnanenue:

- HaBeikamm  paboTel B
KOJUICKTUBE,

- MerogaMyu OecKOH(IMKTHBIX
B3aMMOOTHOILIEHUH c
KOJUIEKTHBOM M IOTpeOUTeNIeM
B Tpolecce npodecCuoHaNbHON

IESITETBHOCTH;
- HaBBIKAMH  TOJICPAHTHOTO
BOCTIPUSITHS COILMAJIbHBIX,
STHHYECKHUX,

KOH(ECCHOHATBHBIX u

KyJIbTYPHBIX  pa3JIn4ui, -
HaBBIKAMH COOJIIOICHUS
npoQecCHOHATBHON JITHKU H
JTUKETA.

KpnTeme M IIKAJa ONEHUBAHHSA OCBOEHHSI ITANOB KOMIETEHIIMII Ha l'[pOMe)KyTO‘lHOﬁ
aTTreCTalumn

B kauecTBe BHYTpeHHEH IIKalbl TEKYIIMX OLIEHOK HcHoib3yercs 80 OaiibHas OlLIEHKa
o0yyaroImuxcs, Kak MpaBWIO, MO TPeM KPUTEPUSM: IOCEIaeMOCTb, TEKYLIUH KOHTPOJb
yCIIEeBa€MOCTH, aKTUBHOCTh Ha YUEOHBIX 3aHSATHSIX.

PeliTuHroBas oneHka oOy4aromuxcs MO KaKJOW AMCHUUIUIMHE HE3aBUCHUMO OT ee oOIuei
TpyaoeMkoctd  (0e3  ydera  pe3yabTaToB  dK3aMeHa/IM(PPEpeHLIHPOBAHHOTO  3a4eTa)
onpenensercs no 80-OamnpHON IIKajge B KakIoM ceMmecTpe. PacmpeneneHue OanjoB MexAy
BUJAMHU KOHTPOJISI PEKOMEHIYEeTCsl yCTAaHABIMBATH B CIIEIYIONIEM COOTHOIICHUU:

-TocenieHrne yueOHbIxX 3aHaTui (0 30 6alyIoB 3a MoCeleHne BCEX 3aHITHIA);
-TeKYLIUIl KOHTPOJIb ycrieBaeMocTH (10 50 6aioB), B TOM 4HCe:
1 3aganue Texymero koHTpoJs (0-10 6amios)
2 3ajanue Tekymero kKoutpous (0-10 6annos)
3 3ananue Texkyuiero koutposs (0-10 6anios)
4 3ananue Tekyuiero koHTpois (0-15 6amnoB);
Pe3ynmpTaThl TeKylIero KOHTPOJS YCIEBAEMOCTH TPH BBICTABJICHWH OICHKA B XOJIE
IPOMEKYTOUHON aTTECTAIMU CIEAYIOIIMM 00pa3oM.
OneHKa «OTIIMYHO» MOXET OBITh BBICTaBIIEHA TOJBKO IO pe3yjibTaTtaM CcIadu
sK3aMeHa/ T hepeHIIPOBAaHHOTO 3a4eTa. ABTOMAaTUYeCKOe MPOCTABICHUE OILEHKH «OTIMYHO»
HE JIONyCKaeTcs.

Ecan mo pe3yjibrartamM TeKylero KOHTpoJisi 00y4arouuiicss HadpaJi:
71-80 6an1 — MMeeT MPABO MOJYYHTh «ABTOMATOM» «324TEHO0» HJIH OLEHKY «XOPOILIOo»;
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OrB0YBNO

®EIEPAJTIBHOE TOCYJAPCTBEHHOE BIO/IPKETHOE OBPA30OBATEJTbHOE CMK
a _ VYPEXXEHVE BBICIIIETO OBPA3OBAHI PIYTUC
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTHC Aucm 16 us 79
62-70 0a/sIOB — HMMeeT NPAaBO MOJYYUTh «ABTOMATOM» «3aUT€HO0» WJIH OIEHKY

«Y/10BJIETBOPHUTEIbHO»;

51-61 0aj1 — 00%13aH cAaBATh 3a4€T/IK3aMeH;

50 6a/1;10B 1 HMKe — He JONYCK K 3a4eTy/IK3aMeHy.

TexHoorHsI BHICTABICHUSI HTOTOBOM OIIEHKH, B TOM YHUCIIE TIEPEBOJI B UTOTOBYIO 5-0alIbHYIO
IIKaJTy OLIEHKU OTIPEIENIAETCs CIAeIYIOIUM 00pa3oM:

Tabauna nepesosa pedTHHIOBBIX 0AJVIOB B HTOTOBYI0 5 — 0A/VILHYI0 OLICHKY

banabl 3a| ABTOMaTHYeCcKas OLIEHKA Banabl 3a|O0mas |UTtorosast omeHkKka
cemMecTp 3a4eT/3K3aMeH | CcyMMa
. 0aJ10B
3a4YTEHO [ IK3aMEeH min max

71-80 3a4TeHO |4 (XOpOIIIo) 18 20 89-90 |4 (xopormo)
91-100 |5 (oTiu4HO)

62-70 3a4TeHo |3 15 20 77-90 |4 (xoporo)

(YIOBIETBOPUTENHHO)
51-61 Jlomyck K 3a4eTy/3K3aMeHy 11 20 62-75 |3
(YIOBIETBOPUTEIHHO)

76-81 |4 (xopomwio)

50 u menee| He nomyck k 3auery, SKk3aMeHy

Buasbl cpeacTB onleHMBaHMs, NIPUMEHsIEeMbIX NPH NPOBeeHUH TeKYLIero KOHTPOJIs
U IIKAJbl OLEHKH YPOBHS 3HAHMIi, YMEHHMIl M HABBIKOB NPH BbINOJHEHUH OT/AEJbHBIX
(hopM TekyLIero KOHTPOJIst

Cpedcmeso oyenusanus — keticol (Cumyayuonnas 3a0a4a)

Ilkana ouUeHKH YPOBHS 3HAHWI, YMEHUII M HABBIKOB IIPH pelIeHUMU KeiicoB
(CUTyallMOHHBIX 32/1a4)

IIpenes nIUTENBHOCTH KOHTPOJISA 30 muH.

Kpurtepuu ounenkn - OBLIO c(hopMyITUPOBAHO u
MPOAHAIU3UPOBAHO OOJIBIIMHCTBO mpobiem,
3aJI0’KEHHBIX B Keiice (3a1aue);

- ObLIN MPOIEMOHCTPUPOBAHBI
aJICKBaTHBIC aHATMTUYECKHE METOBI PU paboTe ¢
nHpOpMAIIUEI;

— OBUIM MCIIOJB30BaHbI JIOMOJHUTEILHBIE
HCTOYHUKU uH(pOpMAIIH INIE: peuieHus
Keiica(zagaun);

— ObUIM BBINOJHEHLI BCE HEOOXOIUMBIE
pacyeTsl;

— MOJITOTOBJICHHBIC B XOJ€ PEIlICHUS Kelica
JIOKYMEHTBI COOTBETCTBYIOT TPCOOBAaHUSAM K HHUM
110 CMBICITY U COJCPKAHUIO;

— BBIBOJBI OOOCHOBaHBI, APTyMEHTHI
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2% | ®EOEPAJIBHOE TOCYIAPCTBEHHOE BIODKETHOE OBPA3OBATE/TBHOE CMK
i _ VYPEXIEHME BBICIIETO OBPA3OBAHMSI PIYTUC
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTVC Auem 17 usz 79
BECOMEI;
— cHmemaHel  COOCTBEHHBIE  BEHIBOIEI,

KOTOpBIE OTJIMYAIOT JAaHHOE pEIIeHHE Keica OT
JpYrux peueHui

IToka3aTeu OLlEHKH

max 10 OaiutoB

«5», ecaiu (9 — 10) 6a10B

TOJIHBIHN, 000CHOBAHHEII OTBET C
MIPUMEHEHUEM HEOOXOIUMBIX HCTOUHUKOB

«4», eciiu (7 — 8) 6aoB

HENOJHBIE OTBET B 3aBHCHMOCTH OT
MIPaBUJILHOCTHU U MOJTHOTHI OTBETA!

- He OBUIM BBIIIOJIHEHBI BCE HEOOXOIUMBIE
pacueTsr;

- He
MIPOaHAIU3UPOBAHO
3aJIOKCHHBIX B Kewce;

Obul0  copMYyIMPOBAaHO U
OONBIIMHCTBO  MPOOIEM,

«3», ecaiu (5 — 6) 6a/10B

HEMOJHBIA OTBET B 3aBUCUMOCTH  OT
MIPaBUIBHOCTHU U MOJTHOTHI OTBETA!

- He ObUIM  NIPOJEMOHCTPUPOBAHBI
a/IeKBaTHBIC aHATMTUYECKUE METOBI MpU padoTe ¢
nH(popMaIueii;

- He ObUIM TIOATOTOBIECHHBIE B XOIE
perieHus Keiica JOKYMEHTHI, KOTOpBIE
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U
COJIep)KaHUIo;

- He OBUIH cJIeNlaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpble OTIMYAIOT JAaHHOE pelIeHUue Kelica oT
JIPYrUX peuieHui

Cpedcmeo OYeHuearus — mecmuposarnue

IlkaJjia OleHKU YPOBHSI 3HAHMI, YMEHHIA M HABBIKOB IIPH pPellIecHNH TeCTOBbIX 3aaHMil

Kpurtepuu ouenkn OLIEHKA
«5», ecmu (90 -100)% mpaBUIBHBIX
OTBETOB
BBIIIOJIHEHO BEPHO 33JJaHUI
«», ecimu (70 — 89)% npaBUIBHBIX
OTBETOB
«3», ecmm (50 — 69)% mnpaBUIBHBIX
OTBETOB
«2», eciu Menee 50% IpaBHIIBHBIX
OTBETOB

Cpeocmeo oyenusanusi — 2pynnoeoi npoexm

IIIkana oneHKHN YPOBHS 3HAHMI, YMEHUH M HABBIKOB Pa3padoTKH rpynioBoro NpoeKTa

30-35 0aJUI0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAaHUAM, MPEIbIBISIEMbIM K paboTaM
JTAHHOTO THIIA: CaMOCTOSTEIILHOCTh, KOMITO3UIIMOHHAS CTPOHHOCTh: BBEJICHUE (AKTyadbHOCTh TEMBI,
peaMeT, OOBEKT MCCICIOBaHMsI, SN, 3a7aul), TCOPSTHUYECKasT M IMPAKTHUECKas YacTH, 3aKIIOUCHUC,
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OrB0YBNO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 18 uz 79

NpEJIOKEHHAs] TeMa pacKpbIBaeTcs sIPKO, IIyOOKO, apryMeHTHpoBaHo. [Ipu oOCyXIeHMH y4YacTHUKH
IIPOEKTAa AAI0T apI'yMEHTHUPOBAHHbIE, [TOJHBIE OTBETHI.
25-29 6aaJI0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPeOOBAaHUSIM, MPEABIBISIEMBIM K paboTaMm
JAHHOTO THWIIA: BBeJeHHWE (aKTyaJIbHOCTh TEMBI, TpEeIMET, OOBEKT HCCIEeNOBAaHUS, LENH, 3aJadyu),
TEOpeTUYecKas M MpakTHIeCKasl 4acTH, 3aKkiroueHue. [Ipeanoxennas TeMa pacKpbIBaeTCst sIpKo, ITyOOKo,
aprymeHTupoBaso. [Ipu o6cyX1eHnN y4aCTHUKH MPOEKTa AAIOT HEMOJIHbIE, IOBEPXHOCTHBIE OTBETHI.
20-24 6aaJI0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPeOOBAaHUSIM, MPEABIBISEMBIM K paboTaM
JAHHOTO THWIIA: BBEACHUE(AKTyaJbHOCTh TEMBI, MpPEAMET, OOBEKT MWCCICAOBAHMS, LENIHW, 3ahaqyl),

TEOpeTHUYECKass M TMPaKTHYeCKas 4YacTH,
npopaboTaHBI.

3aKJIFOYCHHUC.

OCHOBHBIC 4YacCTH IIPOCKTa HEAO0CTATOYHO

15-19 6ana0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAaHUSM, MPENBIBISIEMBIM K paboTaM
nanHoro Ttuma. IlpemmoxkeHHas TeMa pacKpbiTa MOBEPXHOCTHO. [Ipu 00CYKIE€HWH y4acTHHKH MPOEKTa
JIAaf0T TIOBEPXHOCTHBIE OTBETHI.

10-14 6annoB — IlpennoxkeHHass TeMa pacKpbiTa MOBEPXHOCTHO,

OTCYTCTBYIOT OT/EJIbHBIE

3JIEMEHTHI BBEACHUS, 3aKIIFOUECHIE; TEOPETUUECKAsl U IPaKTHYeCcKast YaCTH HEAOCTATOYHO NTPOPabOTaHBI.
Menee 10 6a110B — IPOEKT HE COOTBETCTBYET OCHOBHBIM TPEOOBAHHSAM, MPEIBSIBISIEMBIM K

pabotam naHHoro THMa. PaboTa HOCHT OonUcaTeNbHBIN XapaKTep.

Buanl CpeaCTB OLCHUBAHHUSA, NPUMEHACMBLIX IIPU MNMPOBCACHUM MPOMEKYTOUHOMH
aTTeCTalMu 1 KAJbI OHECHKH YPOBHHA 3HaHHﬁ, YMEHI/Iﬁ U HABBIKOB IIPA UX BbINNOJHCHUU

VYcTHBIM onpoc
IlxaJjia OeHKU YPOBHS 3HAHMI, YMEHU M HABBIKOB IIPH YCTHOM OTBeTe

Onenka

Kputepun ouennBanus

IToka3aTejn olleHUBaHUS

«5»

- IIOJIHO  PAacKpheITO  COJEpKaHUE
Marepuana;

- MaTepuall HU3J0KEH TIPaMOTHO, B
OIIPENCIIEHHON JIOTUYECKOHN
ITOCJIEI0BATEIBLHOCTH;

- MPOAEMOHCTPUPOBAHO CUCTEMHOE U
rirybokoe 3HaHUE MIPOTPAMMHOI0
Marepuaa;

- TOYHO HCIIOJIb3YETCS
TEPMHUHOJIOTUA;

- [I0Ka3aHO YMEHUE WLIIOCTPUPOBATH
TEOPETUYECKUE IOJIOKEHUS KOHKPETHBIMU
IpuMepamy, IPHUMEHITh HMX B HOBOWU
CUTYaLIH;

- IIPOJEMOHCTPUPOBAHO YCBOCHHE
paHee M3YYEHHBIX COMYTCTBYIOIINUX
BOIIPOCOB, c(OpPMHPOBAHHOCTD u
YCTOMYHMBOCTh KOMIETEHUMH, YMEHHU H
HAaBBbIKOB;

- OTBET NPO3BY4all CaMOCTOSTENBHO,
0€e3 HaBOJAIIUX BOIIPOCOB;

- IPOIEMOHCTPUPOBAaHA CHOCOOHOCTH
TBOPYECKU IPUMEHATH 3HAHUE TEOPUH K
peleHno NpodecCUOHAIBHBIX 3a/1a4;

— OOGyuarommiics MOKa3bIBaCT
BCECTOPOHHHE U TJIYOOKHE 3HaHUs
IIPOrPaMMHOTI0 MaTepHaa,

— 3HaHHUe OCHOBHOM u
JOTIOJIHUTEIBHOM JINTEPaTypHI;

— TIOCIENOBAaTENIbBHO M YETKO
OTBEUaeT Ha BONPOCHl Owmiera u
JIOTIOJTHATENBHBIE BOIIPOCHI;

— YBEPEHHO  OpHUEHTUpYeTCs B
MPOOJIEMHBIX CUTYaLIUAX;

— JIEMOHCTpPUPYET CIOCOOHOCTh
MPUMEHATh TEOPETUUYECKUE 3HAHUSA
IE aHayM3a MPAKTUYECKUX
CUTyallud, JenaTb  IpaBUIbHbBIE
BBIBOJIBI, TIPOSIBIISIET  TBOpYECKHE
CIIOCOOHOCTHU B IMOHMMAaHUH,
W3JI0)KEHHUH W HUCIOJIb30BaHUU
IIPOrpPaMMHOT0 MaTepHaa;

— TIOJATBEP)KJAET MOJIHOE OCBOEHHUE
KOMITETEHINHM, MpeayCMOTPEHHBIX
IIpOrpaMMon
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OrB0YBNO

DENEPAJIBHOE 'OCYOAPCTBEHHOE BIOJI>)KETHOE OBPA30OBATE/IbBHOE CMK
é‘g) _ YLIP]EX(}:[EHV[E BBICHIETI'O OBPA30]EAHVI$I PIyTUC
“ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTVC Aucm 19 u3 79

- MIPOJEMOHCTPUPOBAHO 3HaHHE
COBPEMEHHOW  y4yeOHOM W  Hay4HOU
JUTEPaTyphl;
- JOTIYIIEHbI OJIHA — JIB€ HETOYHOCTHU
npu OCBEILIEHUHU BTOPOCTETIEHHBIX
BOIIPOCOB, KOTOpbIE HUCHPABISIOTCS TI0
3aMeYaHHIo
— BOIPOCHI U3JIaraloTcs | — oOyJarmuiicss MOKa3bIBaeT
CHUCTEMATU3UPOBAHO U MOCIIEOBATEIBHO; MOJTHOE 3HAHUE
— MPOJIEMOHCTPUPOBAHO yYMEHHE | — MPOrpaMMHOTO  MaTepuana,
aHAIM3UPOBATh MaTEpHall, OJTHAKO HE BCE | OCHOBHOM U
BBIBOJIBI HOCST AapryMEHTHPOBAHHBIA U | — JIOTIOTHUTETILHOM
JTOKa3aTeJIbHBIN XapaKTep; JUTEPaTyphL;
— MPOJIEMOHCTPUPOBAHO YCBOGHHUE | — JlaeT TIOJIHBIE OTBETHI Ha

«“»

OCHOBHOMW JIUTEPATYPBHI.
- OTBET YJOBJIETBOPSET B OCHOBHOM
TpeOOBAaHUSAM Ha OLEHKY «5», HO TIPU 3TOM

TEOPETUYECKHE BOIPOCHI OuiieTa U
JIONIOJTHUTENbHbIE BOIIPOCHI,
JIOITyCKasi HEKOTOPbIE HETOYHOCTH;

«3»

HMMEET OJIMH U3 HETOCTATKOB: - IIPaBUIIBHO MPUMEHSIET
- a) B  UBIIOXKCHUU  JIOMYIICHBI | TEOPETUYECKUE [TOJI0KEHUS K
HeOObIIMEe TPOOETBl, HE HCKA3WUBIIUE | OIEHKE MPAKTHYCCKUX CUTYaIUi;
COJICp)KaHUE OTBETA; - JEMOHCTPUPYET  XOPOIIUH
- 0) JOIyIIEeHBI OJIMH — JIBA HEJIOYETa | YDOBEHb OCBOEHHS MaTepuana U B
MIPU OCBEIICHWH OCHOBHOTO COJICPXKAHHS | IIEJIOM  IMOJATBEPKIAET OCBOCHHE
OTBETa, WCHpaBIEHHbIE M0 3aMEYaHUIO | KOMIIETEHIINH, MPEeayCMOTPEHHBIX
IIpeIoiaBaTes; MIpOrpaMMOn

- B) JIOMYyIICHHI OmMIMOKa iU Oolee

IBYX HEJI0YCTOB npu OCBEILCHHH

BTOPOCTEIICHHBIX ~ BOIIPOCOB,  KOTOPBIE

JErKO  UCHPABISAIOTCA IO  3aMEYaHHI0

TIperoaBaTes

- HEIOJIHO HWJIM HEIMOCICAOBAaTEIbHO | — oOyJaromuiicss MOKa3bIBaeT

PacKphITO CO/EpP)KaHUE Marepuana, Ho
noka3aHo oOliee MOHMMaHHE BOIpOca U
MIPOIEMOHCTPHUPOBAHBI YMEHHUS,
JOCTATOYHBIC ISl AAbHEHIIET0 YCBOCHHS
MaTepuana,

- YCBOCHBI OCHOBHBIE KATETOPUHU TI0
paccMaTpuBaeMOMY U JOTOJHHUTEIBHBIM

BOIPOCaM;
- UMEITUCh 3aTpyAHCHUS WIn
JOMYIICHBI ~ OMUOKKM B  ONPEACICHHUU
HOHHTHﬁ, HCIIOJIb30BAHUKU TCPMHUHOJIOTHH,
UCTIPaBJICHHBIC nocJe HECKOJIbKUX
HaBOAAIIUX BOITPOCOB,

- npu HCITOJIHOM 3HAaHUHN
TEOPETUYECKOTO  Marepuaja  BBISBJICHA
HEI0OCTaTOYHAsI c(OPMHPOBAHHOCTH

3HaHUE OCHOBHOTO
- marepHaa B o0beme,
HEOOXOJMMOM JJISl  MPEICTOSIIEeH
npodeCcCHOHATBHON IEATETLHOCTH;
- Opyd  OTBETE Ha BOIPOCHI

onnera u JIOTIOJTHUTEIbHBIE
BOIIPOCBI HE JIOMYCKaeT TIpyObIxX
OIINOOK, HO UCIIBITHIBAET
3aTpyIHEHUSA B
MOCIEA0BATEIbHOCTH ux
W3J105KEHUS,

- HE B MOJIHOM Mepe
JEMOHCTPUPYET CIOCOOHOCTH
MIPUMEHATh TEOPETUYECKUE 3HAHUS
JJISA aHaJinu3a MPAKTUYCCKUX
CUTYallH;
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OrB0YBNO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIbHOE CMK
g) YYPEXIEHME BbICHIET'O OBPA30OBAHVIA PIyTUC

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

PIYTHC Aucm 20 uz 79

KOMIICTCHIIMHA, YMEHUH W  HAaBBIKOB, | — MOITBEPKIAET OCBOCHHUE
CTyJIEeHT HE€ MOXKET IPHUMEHHUTh TEOPUIO B | KOMIIETEHIMH, IPELYCMOTPEHHBIX
HOBOW CUTYaIlUH; porpaMMmoit Ha  MUHUMAJIBHO
- MIPOJIEMOHCTPUPOBAHO YCBOEHHUE | JOMYCTUMOM YpOBHE

OCHOBHOM JINTEPATYpBI

- HE PAaCKPBITO OCHOBHOE COACPKAHUE | — oOyyJaromumcs MMEeT
y4eOHOTr0 MaTepuana,; CYIIIECTBEHHBIC MPOOEIBI B 3HAHUAX
- 00Hapy>XEHO HE3HaHUe WM | OCHOBHOTO y4e€0OHOTO Marepuaia Io
HEMOHMMaHKe Oojblleld WM HauOojee | JUCIUIIINHE;
BaYKHOM YacTH yueOHOT0 MaTepHana; — HE croco0OeH
- JOTYIIEHBI OITUOKU B OMpPENEIeHUN | ApTYMEHTHUPOBAHO u
ITOHSTHH, upu WCIIOJb30BAHUM | TTOCIEAOBATEILHO €ro  M3Jjararth,
«2» | TepMHHOJIOTHH, KOTOpbIC HE HCIIPABJICHBI | AOIYCKAaeT rpyOble  OWMOKK B
MOCJI€ HECKOJIbKMX HABOASIIMX BOIIPOCOB. | OTBETAX, HEMPABWJIBHO OTBEYACT Ha
- He chopMHpOBaHBI KOMIIETCHIINH, | 331aBAaCMbIC BOIIPOCHI nin
YMCHHS U HaBBIKU. 3aTPYAHSCTCA C OTBCTOM;

- HE MOATBEPKIAET OCBOCHHUE
KOMIIETCHIIUM,  INPEAYCMOTPEHHBIX
IIPOrpamMmon

Cpedcmeo OYEHUBAHUA — mecmuposanue

IlkaJjia OlleHKU YPOBHSI 3HAHMII, YMEHHI M HABBIKOB IIPH PellIcHHH TeCTOBBIX 3a1aHMil

Kpurtepuu ouenkn OLIEHKA
«5», ecmm (90 -100)% npaBHIBHBIX
OTBETOB
BBITTOJTHEHO BEPHO 3aJIaHUH
«», ecm (70 — 89)% mTpaBHIBHBIX
OTBETOB
3», ecmm (50 — 69)% TpaBHIBHBIX
OTBETOB

«2», ecmum MeHee 50% TpPaBUIBHBIX
OTBETOB

Pemenue 3agau
Illkana oOWEHKHM YPOBHS 3HAHMH, YMEHMH ¥ HABBIKOB IIPM peEIIeHMH KeHcoB
(cMTYyauMOHHBIX 3a/1a4)

Ilpenena ATUTENLHOCTH KOHTPOJSA 30 muH.

Kpurtepun ouenku - ObLI1O0 cOpMyITUPOBAHO u
[IPOAHANM3UPOBAHO  OONBIIMHCTBO  TPOOIIeM,
3aJI0’KEHHBIX B Keiice (3a1aue);

- ObuH MIPOAEMOHCTPUPOBAHBI
a/IeKBaTHBIC aHAJTMTUYECKHUE METOABI Mpu paboTe ¢
nHdopMalueii;
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— OBUIM WCIIOIH30BAHEI JOIIOJTHUTCIIbHBIC

HUCTOYHUKH HHpOpMAITIH TSt peleHus
Keica(zagaun);

— OBUIM BBINOJIHCHBI BCE HEOOXOIUMBIC
pacuerTsr,

— IIOJTOTOBJICHHBIE B XOJI€ PELICHUs Kelica
JOKYMEHTBI COOTBETCTBYIOT TPeOOBaHMSIM K HUM
10 CMBICITY U COJEPIKAHUIO;

— BBIBOABl OOOCHOBaHbBI, apryMEHTHI
BECOMBI;

— caenmaHel  COOCTBEHHBIC  BBIBOJBI,
KOTOpbIE OTJIMYAIOT JAaHHOE peIleHHe Kehca OT
JIpPYrUX peuieHui

IToka3aTeu OllEeHKH

max 10 6aytoB

«5», ecaiu (9 — 10) 6as10B

TIOJTHBIH, 000CHOBaHHBIN OTBET C
HpI/IMCHeHI/IGM HCO6XOI[I/IMI)IX NCTOYHUKOB

«4», ecaiu (7 — 8) 6as10B

HEIMOJHBIH OTBET B 3aBHCHUMOCTH OT
MPABUJIBHOCTH ¥ TIOJTHOTHI OTBETA!

- He OBUIM BBIMIOJIHEHBI BCe HEOOXOIMMBIC
pacuersr;

- He Obpui0O  chopMmymMpoBaHO U
NPOAHATM3UPOBAHO  OOJBIIMHCTBO  MpoOIIEM,
3aJI0’KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6aI0B

HEIOJIHBIA OTBET B 3aBUCUMOCTH  OT
IIPaBUIIBHOCTH U IIOJIHOTHI OTBETA:

- He ObUIM  TIPOAEMOHCTPUPOBAHBI
aJIeKBaTHBIE aHATMTUYECKHE METOIBI IPU paboTe ¢
uHopManuen;

- He OBUIM TOATOTOBIIEHHBIE B XOJIE
peuieHus Keiica JIOKYMEHTBI, KOTOpbIE
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U
COJIEPXKAaHUIO;

- He OBUIH CJIeTaHbl COOCTBEHHBIE BBIBO/IHI,
KOTOpbIE OTJIMYAIOT JJaHHOE pEIICHUE Keica OT
JIPYTUX PENICHUN

7.3. TunoBbie KOHTPOJIbHbIE 32J]aHUSI WM UHbIE MATEPHUAJIbl, HEOOXOAUMBbIE JJIs1 OLEHKHU
3HAHM, YMEHHUH, HABBIKOB M (MJIH) ONbITA [AEATEJbHOCTH, XaPAKTEePHU3YWIIUX 3TANbI
(opMupoOBaHUA KOMIIETEHIIHI B MpoLiecce 0OCBOeHHsI 00pa30BaTeILHOI MPOrpaMMBbl.

Paznen
JUCLUILINHEI,
o0ecreuynBaroUi
(dhopmupoBanue

| xommerennuy (1M
€€ 4acTu)

Howmep nenenu

Bua u conepxanue
KOHTPOJIBHOT'O 3aJaHus

Tpe6OBaHI/IH K BBITIIOJTHEHUIO KOHTPOJIBHOT'O
3alaHusd U CpOKaM Cavuu

SN

PasButHe cucteMsbl

TECTHPOBAHHE TIO pa3Jeiy

Komn-Bo mpaBunbHbIX 0TBeTOB (HE MeHee 50%
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yIpaBJICHUA U €€

npaBUIbHBIX 0TBeTOB) 0-10 Gamnos

0Cc00EHHOCTH

8 [Ipomecc TECTUPOBAHHE IO pa3fery Komn-Bo mpaBunbHBIX 0TBEeTOB (HE MeHee 50%
¢byHKINU npaBUIbHBIX 0TBeTOB) 0-10 OamioB
ynpasieHHUS Ha
TPEATIPUATHIX
pa3IuIHOM cephbl
JeSITENbHOCTH

12 | Opranmzanuonnas | OleHKa pelIeHus KelicoB Mo BrisiBeHrE 4eTKOM apryMEHTUPOBaHHON
CTPYKTYypa u pazneny MO3UIINY,
KOMMYHHKAIINN BapuaTHBHOCTH MBILIJICHUS

0-10 GamoB

18 | CommansHo- BrImonHeHne rpynmoBoro 0- MpPOEKT MOATOTOBIICH, HO TEMa PacKphITa HE
MICHXOJIOTHYECKUE HpOEKTa noHOCTHIO; 11-15 - mpoekT moAroToBieH, HO
ACTICKTHI COJICPKUT OIIMOKH U HETOYHOCTH B
MEHeKMEeHTa ¢dopmynupoBkax i pacuerax; 16-20 - mpoekt

MOATOTOBIIEH, HO HEJIOCTATOUYEH 10 00beMy; 21-
26 - MPOEKT MOATOTOBJIEH, HO OTCYTCTBYET
npeseHTanys; 30 - MpOeKT MOArOTOBJIEH,
TEKCTOBAs YaCThb COOTBETCTBYET BCEM
TpeOOoBaHUAM, HO Mpe3eHTanus yciaoBHa; 31-33 -
Bce TpeOOBaHUS K IPYMIIOBOMY IPOCKTY
COOJIIOICHBI, HO BBISBJICHA Pa3IMYHAs CTEIICHb
y4acTHs CTyZI€HTOB B IIPOEKTe; 35 - Bce
TpeOOBaHUS K IPYNIIOBOMY IPOEKTY COOJIO/ICHEI,
MIPE3EHTAIINS TIOJIHOCTHIO PACKPHIBAET TEMY
IPOEKTa

1.

TecToBbIC 321aHUA AJI5 TEKYLIEH aTTECTALMHU:
KontposbHas Touka Nel (pemeHue TecToB):

Kakwne MNPpUHOUIIBI MCHCPKMCHTA 000OCHOBaI B CBOCH

JIpeBHEerpeueckuit puinocod Apucrorennb?

1. DTHyeckue 1 CTeTUYECKNEe MPUHIIUIIBI;
2. OpraHu3alnyoOHHBIE;

3. KoprnoparusHsI€;

4. MopayibHbIE TPUHIINUIIBI;

5. Cnenuduueckue MpUHLIUIIBL.

2. Kak MO»HO 00BACHUTH CYITHOCTh IPUHIIUIIA «ITOAYNHEHHOCTD JUYHOTO UHTEpeca 001emMy»?
1. B opranuzamum Bcerna JIOMDKEH YYMTBHIBATBCS TOJBKO JIMYHBIM HHTEpec
PYKOBOJIUTEJIEN OpraHUu3alllH;
2. Hutepec ogHOro pabOTHHKA JOJDKEH MpeodasaTh Hall MHTEpecaMu OpraHU3alliy B

LIEJIOM;

kaure «HukomaxoBas >THKa»

3. HHTepec OoTAeNbHBIX MEHEHKEPOB JOKEH Mpeo0iIaiaTh HaJl MHTEpecaMu OTACTbHBIX
rpynn pabOTHUKOB;
4. B opranuzanuyu MHTEPECH OAHOTO PabOTHWUKA WM TPYMIBI HE JOHKEH MpeobiaaaTh
HaJl UHTEpecaMH OpraHU3allly B 1IEJIOM;
5. MHTepec opranu3anuu He TOJDKEH NpeobiiaaaTh Hal HHTEpECaMU KOJIICKTHBA.
3. Yro npeaycMaTpuBaeT JUCHUIIIMHA KaK IPUHIIMI MEHEI)KMEHTA?
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1. BeinosineHnne BceMu pabOTHUKAMU IIOCTABJICHHBIX 33aJaHUM;
2. Yerkoe mpulepKUBaHWE aJAMHHMCTpALMEd MPEANpUSATHUS M €ro IEepPCOHAIOM
3aKJIFOYEHHOT0 KOJUIEKTUBHOI'O JOTOBOPA U KOHTPAKTa;
3. BepInonHeHne MeHeaKepaMy IOCTaBJIEHHBIX 3aJaHul;
4. BpinonHeHre paOOTHUKAMHU allniapaTa ylpaBJIeHUs IOCTaBICHHBIX 3a/laHUi;
5. Tlonnoe nmomunHeHNe paOOTHUKOB PYKOBOASIIEMY arrapary.
4. YTo NOIKHBI OTPaKaTh COBPEMEHHBIE IIPUHLUIIBI MEHEPKMEHTa?
1. OcHOBHBIE 32aKOHOMEPHOCTH YIIPABJICHMUS;
2. OcCHOBHBIE CBSI3H, KOTOPBIE CKJIABIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILIEHUS, KOTOPbIE CKJIA/IbIBAIOTCS] B CUCTEME;
4. OCHOBHBIE CBOWCTBA, CBSA3U W OTHOLICHHs YIIPABJICHUS, KOTOPBIE CKIIA[bIBAIOTCS B
CUCTEME;
5. OGs13aTesbHOE HAJIMYME 1IeTU NIPU YIPABJICHUU.
5. Yro siBNI€TCS OCHOBOM YIIpaBiIeHUs KaKOH JIMOO CUCTEMBbI?
1. ITpuHLKIIBI, KOTOPBIE OTPaXalOT PHIHOYHBIE YCIOBUS X031 CTBOBAHUS;
2. MeTtoapl MEHEIKMEHTA;
3. OyHKIHUH MEHEIKMEHTA;
4. ®OuHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMEHTA.
6. I'me Do MHEHHIO OTEYECTBEHHBIX U 3apyOeXHBIX CIELUAIUCTOB MEHEKMEHTa
(dopMupoBanIach NpakTUKa yIpaBiIeHUs] OpraHu3anuen?
1. B Illymepun, Makenouun, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepun.
7. KTo siBisieTcss OCHOBOIOJIOKHUKOM Hay4YHOI'O YIIPaBJIEHUsSI IPOU3BOICTBOM?
1. ®penepux Yuncnoy Telinop
2. JI. T'un6per
3. l'antT
4. M. Bebep
5.T. @opn
8. KTo sBHIICS pOJJOHaYaIbHUKOM KJIACCUUECKOM (aIMUHUCTPATUBHOM ) LIKOJIbI YIIPaBIECHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiions
3. M. Bebep
4.T. ®opx
5. Tantt
9. Kakne oTHOLIEHH CTany NIPEeIMETOM U3YYEHUS B aIMUHUCTPATUBHOM IIKOJIE YIIPABJICHUS?
1. Tpyn
2. OTHOLIEHHUS JIFOAEN B MpOoLIecCe Tpyaa
3. Cpeactsa Tpyaa
4. Ilpenmetsl Tpyna
10. Kakue onepanum BKIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHnueckast U TEXHOJIOTHYECKAs
2. Kommepueckast 1 puHaHCOBas
3. OxpanHas
4. YyerHas

© PI'YTHUC



OrB0YBNO

DENEPAJIBHOE 'OCYOAPCTBEHHOE BIOJI>)KETHOE OBPA30OBATE/IbBHOE CMK
é‘ _ Y“IP]E)K}:[EHV[E BBICIIIET'O OBPA30]§AHVI$I PIyTUC
y «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTVC Aucm 24 us 79
5. AIMUHHUCTpATUBHAS
11. €CTb ~ COBOKYIHOCTb  IpPaBWUJI, IPUEMOB, IPUHLUIIOB,

HaIlpaBJICHHBIX Ha IIOBBINICHUEC 3(1)(1)CKTI/IBHOCTI/I HpeHHpHHHMaTeHBCKOﬁ ACATCIIBHOCTH,

paloHaIbHOE UCIIOIb30BaHUE PECYPCOB MPEANIPUATHUSA BO BCEW UX COBOKYITHOCTH.
1. Teopust ynpapneHus
2. Teopus Hay4HOM OpraHu3alMy Tpyaa
3. Cucrema ympaieHus pabouuMU Ha OCHOBE 3aa4
4. BropokpaTuieckasi TeOpHs
5. Ilcuxosorust ynpaBiaeHHs
12. CkonbKO NPUHLMIIOB yIpaBieHus MpennoxkeHo A.dPaiionem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko siBUJICS pOAOHAYAIbHUKOM OFOPOKPATHUECKOM IIKOJIbI yIIpaBIeHUs?
1. ®penepuk Yuncnoy Teitnop
2. A. ®aiionb
3. M. BeGep
4.T. ®opx
5. I'anTT

14. Kakue u3 nepedncieHHbIX HUXKe XapaKTepPUCTHK OTHOCATCS K UeaabHON OropoKpaThn?

1. Paznenenue Tpyna.

2. Vepapxus BIacTu.

3. ®opmainbHbIe MpaBUjia U MPOLEIYpPHI.
4. becnpuCTpacTHOCTh

5. OpUeHTUPOBAHHOCTH Ha Kapbepy.

15. Korpa mnomydmsn MIMPOKOE paclpoCTpaHEHHE B HSKOHOMHYECKOW JHTepaTrype TEpMHH

«Opra"u3anusi»?
1. B 20-e rogsl XX cTONETHS;
2. B 30-e roasr XX cTojieTus;
3. B 60-e rogs1 XX cTONETHS;
4. B 70-e roasl XX CTOJIETHS;
5. B 80-e ronst XX cronerus.
16. [enpro TUTAHUPOBAHUS JEATSIIEHOCTH OPTraHU3aIUH SBIISCTCS
1. OBocHoBaHMeE 3aTpaT.
2. O60ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, CUI U CPeACTB.
4. O60CcHOBaHUE YNCIEHHOCTH PaOOTHUKOB.
17. Yto sBsieTcs COCTABISIONIAM DJIEMEHTOM YIIPABICHHUS?
MapxketunHr;
MeHeIKMEHT;
DKOHOMHMYECKHUE TTPOLIECCHI;
CoruanbHO-25KOHOMUYECKHE MTPOIIECCHI;
5. DUHAHCHI.

bl e

18. «[Ipunuumner Maiio», «iuepapxus moTpedHocTeil Macioy», «XOTOPHCKUE SKCIIEPUMEHTHI

SIBJISIFOTCSI BKJIQJIOM B TEOPHIO YIIPABIICHHUS:
1. IIkoia 4esIoBeYECKUX OTHOIICHUH
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2. Bropokparuyeckas MIKoJa yIpaBlIeHUs
3. IlIxona Hay4yHOTO yIpaBICHHUS
4. KonuuecTBEHHBIN MOAX0]I K yIIPaBICHHUIO
5. AJIMUHHCTpATUBHAs IIKOJIA
19. 17 0oCHOBHBIX MUKPOJBI)KCHHH pab0ounX (TEpOIUTH) ONIPEACTUIN:
. A. Qaitonb
. Cynpyru @. u JI. 'unbper
. P. bneiik u [Ix.C. Moyron
. 1. MakI'perop u ®. Xepuodepr
. 1. Aacodpd

g~ wWwN -

20. ABTOpPOM «IPHUHIMIIOB HAYYHOTO YIPABICHUS», TOJOXKUBIIMX HAYAI0 IPU3HAHUIO
yIpaBlIeHUS HAYKOH, SIBIISICTCS:

1. A. ®aitonb

2. M. BebGep

3. P. breiik u Ix.C. MoyTon

4., @.Y. Teitnop

5. . Aucodd

KonTposabHas Touka Ne2 (pelieHue TeCTOB):

1. Tlomxon, KOTOpBIA TpeOyeT NPUHATHS ONTHUMAIBHOTO pEIICHUS, KOTOPOE 3aBUCHT OT
COOTHOIIEHUS B3aUMOJICUCTBYIOMMX (DAKTOPOB - ITO:

1. CuTyallMOHHBIN TOAXO;

2. CHCTEeMHBIH MOAXO;

3. IlpoueccHblii TOAXO;

4. TloBegeH4eCcKH MOAXOI;

5. Texkymmui moaxon.
2. Ecnu ympaBieHue paccMaTpuUBaeT BCE MPOIECCHI U SIBJICHUS B BUJE IEJTOCTHOW CHUCTEMBI,
KOTOpasi UMeeT HOBBbIE KayecTBa U (DYHKIIMH, KOTOPHIE OTCYTCTBYIOT Y DJIEMEHTOB, KOTOPBIE UX
COCTAaBJIAIOT, TO MBI HMEEM JIEJIO C:

1. IloBegeHUYECKHM ITOIXO0M.

2. TlporeccHBIM MOIX0I0M;

3. CuTyallnOHHBIM MOJIX0JIOM;

4. CHCTEMHBIM ITOAXOI0M;

5. Texymum moaxoaoM.
3. Kakum meTonaM ympaBiieHHs] OpraHU3alUsIMH TPUHAIICKUT BEAYyIas PoJib B COBPEMEHHBIX
YCIIOBUSX?

1. DKOHOMHUUECKUM;

2. ConuanbHO-IICHXOJIOTHYCCKUM;

3. Oprau3anMOHHO-PACTIOPSAUTEIBHBIM;

4. PacnopsiauTeNnbHbIM;

5. ConmajabHO-3KOHOMUYECKHM.
4. Amnanus, 3aKJIIOYAIONIUICS B COMOCTAaBJICHUU (HAKTOPOB BHEIIHEH cpenbl ¢ mpoduiieM
KOMITAaHHMH JJIS OTIPEJICIICHHs] CUJIBHBIX U CJIa0BIX €€ CTOPOH, BO3MOXKHOCTEW M yrpo3 OU3HECY,
Ha3bIBACTCH:

1. SWOT-ananuzom

2. PEST-anammszom
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3. Crpareru4eckium aHaanu3oM
4. MapKeTHHTOBbIM aHAIN30M
5. AHanu30M XO3SUCTBEHHOHN AESITEILHOCTH
5. B HOBYIO CTa/IMI0 TOCTPOCHHUS HH(POPMALIMOHHOTO 00IIIECTBA YEI0BEYECTBO BCTYINIIO B!
1. Hauane XX Beka
2. Ilepsoii yerBepTu XX Beka
3. Tlocnenueit uerBeptu XX B
4. Hauane XI| Beka
6. UTo co3gaeT CTpYKTypy YIIpaBJICHUS OpraHu3aiuei?
1. CoBOKYNHOCTH JINHEHHBIX OPIaHOB YIIPaBJICHHUS;
2. CoBOKYMHOCTH (yHKIIMOHATIBHBIX CITYKO;
3. COBOKYIHOCTB JIMHEHHBIX U (YHKIMOHATIBHBIX CITYKO (OPTaHOB);
4. COBOKYIHOCTH OPTaHOB YIIPABJICHHUS;
5. COBOKYIHOCTbH MTPOrPaMMHO-IIETIEBBIX CITYKO.
7. AHanu3 KOHKYPEHTOB OpraHU3aI[UH MPOBOIUTCS C LENbIO:
1. Onpenenenus ux cTpaTeruu U CUIbHBIX CTOPOH;
2. OmnpeneneHus ux Lejed U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1enei, crpaTeruii, CUIbHBIX U c1a0bIX CTOPOH;
4. OnpeneneHus CTpaTeruy;
5. OmnpeneneHus UxX Lenei U Cl1adbIX CTOPOH.
8. Llenu opranusanuu JOJKHBI yIOBIETBOPUTH TAKUE OCHOBHbIE TPEOOBAHUS:
1. JIoCTM>XKMMOCTB, KOHKPETHOCTD, OPUEHTALIMS BO BPEMEHH;
2. JIOCTMKMMOCTh M OPHEHTAIUsl BO BPEMEHU;
3. OpueHTanus BO BpEMEHU U KOHKPETHOCTb;
4. J1OCTHXMMOCTB;.
5. OpueHTanus BO BpEMEHH.
9. Llenbio mIaHUPOBAHUS AEATEILHOCTH OpTaHU3aINU SBIISIETCS
1. OBocHOBaHMeE 3aTparT.
2. O6oCcHOBaHUE CPOKOB.
3. Onpenenenue Lenen, CUI U CpeICTB.
4. O60CcHOBaHUE YNCIEHHOCTH paOOTHUKOB.
10. OcHOBHOE OTJIMUME OTKPBITON CUCTEMBI OT 3aKpPBITOM 3aKIII0YAETCS B
1. OTcyTcTBUHN YNIOPSIIOUEHHOTO B3aUMOAECHCTBUSI MEXKAY OTJECIbHBIMU MOJCHUCTEMaMHU.
2. Hannune B3aMMOAEUCTBHSI OTAEIBHBIX MOJCUCTEM C BHEIIHUM MUPOM.
3. 3aMKHYTOCTH JIEMEHTOB CHCTEMBI CaMUX Ha ceOs.
4. Hanuuue B3aMMOJIEUCTBUS C BHEUIHEHN Cpeio.
11. B npouenype KOHTPOJIE HACUUTHIBAETCS ITAIOB:
1. Tpu
2. Yetbipe
3. JIa
4. ITatb
12. BHyTpeHHss YNOPSAJ0YEHHOCTh, COTJIACOBAaHHOCTH, B3aMMOJICHCTBHE YacTe LENOro WM
COBOKYITHOCTb ITPOLIECCOB M JIEHCTBUIN MEXy YacTSIMH 11€JI0T0 — 3TO:
1. IInanupoBanue
2. Opranuzanus
3. MotuBauus
4. KoHTpOoab
13. Onna u3 Hanbonee nonysipHbIX B 1980-¢ IT. cCHCTEeMHBIX KOHIIETIIH MEHE)KMEHTA — JTO:
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1. Teopus «5-S»
2. Teopus «6-S»
3. Teopust «7-S»
4. Teopus «4-S»
14. BeoipaGoTka 1enu MEHEeIKMEHTa, MPOTHO3HUPOBAHHUE M MEPCIEKTHUBHOE IUIAHUPOBAHHUE
ABJIIOTCS. COCTABHBIMU YACTAMU
1. TakTHyeckoro yrpaBJieHUS
2. CTpaTernyeckoro ynpasJeHUs
3. OnepaTUBHOTO yIpaBICHUS
15. Slpxkumu npeacTaBUTENSIMU NPOLIECCHOTO MOJIX0a K MEHEKMEHTY SIBJISIOTCA:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadoprt
4. M-11. ®onner
5. 0. Mbaiio
16. SIpkumu peICTaBUTEISIMUA CHCTEMHOTO TIOAX0/1a K MEHEPKMEHTY SIBJISTIOTCS:
1. A. Cnoan
2. I1. Jrorion
3. P. Ckorr
4. ®@. I'epubdepr
5. P. Tomncon
17. SlpkuMu npeAcTaBUTEIAMH CUTYAI[MIOHHOTO TIOX0/1a K MEHE/DKMEHTY SIBJISIOTCS:
1. ®. T'unbept
2. A. ®aiionb
3. I1. Apykep
4. Y. Mapu
5. P. Tomncon
18. OcHOBHBIMM HaNPaBJICHUSIMHU MEHEI)KMEHTA Ha COBPEMEHHOM 3TaIe SBISIOTCS:
1. 'mOkocTh
2. HoBoBBeneHuUs
3. UnTerpanus
4. lHTepHallMOHATIN3ALIHS
5. IIpOEKTUBHOCTH
19. CyTtb cuctemMHOro noaxona -...
1. O6ecnieunTh noBbIIeHNE YG(HEKTUBHOCTH pabOTHI OpraHU3alUU B LIEIOM
2. @opmanu3anus npouesyp, yKpersieHue TpyI0BOH TUCIUITITMHbI
3. [1oBbilieHre ypoBHS OOOCHOBAHHOCTH YIPABICHUECKUX PELICHUM
20. KonkpeTHbIif HAOOp 00CTOATENBCTB, IEPEMEHHBIX, OKA3bIBAIOIINX BIMSHUE Ha OPraHU3AIUI0
B OIIpeZIeNIEHHOE BpEMS — 3TO:
1. Curyauus

2. CtpykTypa
3. Cucrema

KonTposbHasi Touka 3 - PemieHue cMTyallmOHHBIX 327124 (KelicoB)

3agaua 1
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Onucanue keica. Crneuraiuctel A U b B3sMCh 3a M3y4eHHE OpPraHU3AlMOHHOW KYJbTYpHI B
JBYX OYEpHUX KoMHaHusax xoiauura X (kommnanuu "Ctwis" u komnanuu "3abasa").
Komnanum HemaBHO BeTynuiau B XOaAuHI. COIMNIACHO IJIaHAM PYKOBOJCTBA XOJIJUHIA, B
OyIylieM KOMIIAHUU JOJDKHBI TECHO COTPYIHWYATh, BBHINOJIHSS COBMECTHBIE MpoekThl. Ha
CEerOJHAIIHUNA JE€Hb PYKOBOACTBO HCIIBITBIBAET CEPbE3HBIE CIOKHOCTU B YIPaBICHUU
KOMITAHUSIMU: JIaK€ HE3HAYUTEJIbHbIE COBMECTHBIE MPOEKThl KOMIAHUW TEpIAT Heyaady,
COTPYIHUKH COBEpIICHHO HE MOIYyT cpaboTaThCs, B AUPEKIMIO MOCTYHAIOT >KalIoObl H
JOJDKHOCTHBIC 3alMCKM  OT COTPYJHUKOB KOMIIAHWA C B3aWMHBIMH OOBHHCHHUSMHU B
Henpogeccuonanuzme. Hekoropble HaOmOAEHHUS PYKOBOJACTBA 33 KOMMYHHUKAIIMEH MEXIY
CIIELUATMCTAaMI KOMITIAaHUM B TIEPUOJ BBINOJHEHUS COBMECTHBIX MPOEKTOB JlaJd OCHOBAHUS
CUUTaTh, YTO MPUYMHA IJIOXOTO0 COTPYAHUYECTBA KPOETCS B Pa3HUIIE KOPIIOPATUBHBIX KYJIbTYD,
c(hOpMUPOBABIIMXCS B KOMIIAHUAX J0 BCTYIUICHUS B XOJIIUHT.
Kommanus "Cruip" 3aHMMaeTcs H3IATENIbCKOH JESITEIbHOCTBIO, €€ INTaT, B OCHOBHOM,
COCTaBJISIIOT PEAAKTOPBI, KOPPEKTOpPhl U BepcTanblukd. Kommanus "3abapa" 3aHumaetcs
OpraHu3aiyeil 1 NpoBeACHUEM MaCIITa0HBIX MPa3gHUYHBIX MeporpusaTuil. [locie BcTymieHus B
XOJITMHT Ha Hee TakKe ObLIM BO3JIOKEeHBbI (PyHkiuu BHemHero PR u pexnambr xommunra X.
[IITar KOMIaHUM COCTABIIAIOT PEKUCCEPHI MPA3THUKOB U CHEUANIKUCTHI IO pekiiame u PR.
3anauu, KOTOpbIE MOCTaBJIEHbl PYKOBOJCTBOM XOJJIMHIa nepen uccienoBarensiMu A u b: Ha
OCHOBAaHWU H3YYEHHUS OPraHM3AaLMOHHBIX KynbTyp Kommanui "Crtums" u "3abaBa" crnenartb
3aKJIOYEHUE O MPUYMHAX IJIOXOT0 COTPYJHUYECTBA KOMIIAHUM U MPEIJIOKUTh YIPABICHUYECKUE
JIEUCTBUA MO0 U3MEHEHUIO CIIOKUBIIEHCS CUTYALINU.
HccnenoBarenu A u b momxHbI mpoBecTH pabOTy CaMOCTOSTENILHO U HE 00CYkKIaTh CBOM TUTAHbI
WCCJIEIOBAHMS IPYT C JAPYTroM (Tak KaK 3TO MUCCIEAOBAHHE SIBISIETCS OTOOPOYHBIM UCTIBITAHUEM
Ha 3aHATHE AOomKHOCTH HR-mupextopa xomaunra). O6a MOMKHBI MPENIOCTaBUTHh PE3yIbTaThl
MCCJIEIOBAHHI M PEKOMEH/IAINHU 110 YIPABICHUIO KOMIIAHUSIMH PYKOBOJCTBY XOJIJTUHTA.
UccnepoBarens A. CornacHo JIMYHBIM IPEACTABICHUSIM UCCIEIOBaTeNsl A, OpraHu3allMOHHAs
KyJIbTypa TMPOSIBIIETCS B TOM, HACKOJBKO COTPYAHUKHA JUCIHUIUIMHUPOBAHBI W CIEAYIOT
MpaBUJIaM OPTaHHU3AIMOHHOTO pacropsaka (Haml B3TJSA Ha KOPIOPATUBHYIO KYJIbTYpYy HE
COBIMAJAET C MHEHUEM HUCCcienoBarens A, HO "X03suH - 6apun").
OnepanuoHanu3anus: MPOMHCHIBAHUE B pPadOT€ TOro, YTO aBTOP HCCIENOBAHUS CUHUTAET
OpraHU3aIlMOHHONW KYJIBTYpOM B pealbHBIX H3MEPUMBIX TMOKa3aTensx. McciemoBarens A
NPEMIOKIIT  CHEAYIOIIMEe W3MEPUMbIE MPU3HAKM OPraHW3alMOHHOW KYJIbTYphI: KOJIUYECTBO
omo37aHuil Ha pabdodee MeCTO, KOJIMYECTBO HEBBIXOJOB Ha paboTy, Ciydyaud HapyIIeHUs
ciyxeOHOH cyOOpIuMHAIMK, KOJMYECTBO OMO3JaHUN TOcTe OOENEeHHOTO MepephiBa, CIydau
HapyIICHUs CIy)eOHOro Apecc-Kojaa u T.1I.
TakuM 00pa3oM, OopraHu3alMOHHAs KyJIbTypa KaKI0W KOMIAHUHM XONAWHra X 3aMepsuiach Ha
OCHOBaHWHU pa3paOOTaHHBIX KPUTEPHEB: METOJIOM HAOIIOEHUS WM OMpoca COTPYAHUKOB
MOJICUUTHIBAJIACh YACTOTAa KAXKIOTO clydas B KaXJOW KOMIIAHWU Ha MPOTSHKEHUM 33JaHHOTO
Mepuoia W JeNaics BBIBOJ 00 YpOBHE pPa3BUTHS OPTraHU3AIMOHHOW KYJIBTYPHl B KaXKIOH
KOMITaHUH.
[TomydeHHbie TakuM O00Opa30M KOJWYECTBEHHBIC JIaHHBIE MOXKHO OBUIO B JajbHEUIEM
CpPaBHHBATh MEXIY COOOW, COMOCTaBIATh C AaHAJOTHYHBIMH JaHHBIMH TOCIE MPOBEICHUS
YIPaBJICHUYECKUX U3MEHEHHH U T.]I.
PesynpTarhl uccnenoBaHus coeruanvicTa A mMmokasaiu, 4To Kommanus "3abaBa" 3HAYUTENBHO
ycTynaer komnanuu "CTwib" 0 ypOBHIO Pa3BUTHsI OPraHU3aUMOHHONW KyIbTypbl. COTpYIHHUKN
komrnanun "3abaBa", Kak 3HAUMIOCH B €ro OTYeTe, "COBEpIICHHO Oe3anmabepHO" OTHOCATCS K
IpaBUjaM BHYTPEHHETO pPaclopska, MPUHATBIM B XOJIJIMHIE, OHM YacTO OIAa3JbIBAIOT Ha
paboure MmecTa, MPOBOISAT MHOTO BPEMEHHM 3a YaeHUTHEM M TepeKypamu. XOTsS MHOTHE
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COTPYAHUKH "3a0aBbl" 4acTO OCTAIOTCS Ha paboTe Mociie OKOHYaHUs pabodero JHs, B LIEIOM, UX
JUCLMIUINHA OCTaBJIAET JKelaTh Jiydmiero. B To ke Bpems, coTpyaHuku komnanuu "Cruiip"
OUYEHb CTPOI'0 OTHOCSTCA K COOJIFOJJCHUIO HOPM BHYTPEHHEIO paclopsika: NPUXOIAT U YXOIAT ¢
paboThl TOUHO BOBpEMS, TPATAT MAJIO BPEMEHHU Ha IOCTOPOHHUE 3aHATHUS.

[TpyunHa MI0XOro COTPYAHMYECTBA KOMIIAHUM, [0 MHEHMIO CIELUAINCTa A, COCTOsIA B TOM,
4TO COTPYAHUMKHM KomnaHuu "CTuib", IPUBBIKIINE K TOYHOCTU U NOPSAAKY B BEIECHUU JIEN, HE
BCTpEYAIM TOJO0HON 0053aTebHOCTH Y COTPYIHHMKOB Kommnanuu '"3abaBa". Pasnuma B
pacriopsiike pabodero aHsA, BEACHUH CIY)KEOHOW JOKYMEHTAllMd ¥ OTHOIICHHH K CpPOKaM
BBIIOJIHEHUSI pabOT COTPYAHMKOB JBYX KOMIAHMH HOJHOCTbIO MCKIIKOYajda BO3MOYKHOCTh
IUIOJJOTBOPHOT'O COTPYJHUYECTBA.

Pexomengauuu. CrienualucT NpeuloKuil PyKOBOJCTBY XOJaAuHIra X HpoBeAeHUE 00ydyarolmux
MEPONPUITUA W BHEAPEHUE HOBOM CHCTEMbI JUCLUUIUIMHAPHOTO KOHTPOJS 32 IOBEIECHUEM
COTPYIHUKOB KoMmmaHuu "3abaBa" ¢ IENbI0 MOBBIINICHUS YPOBHS KOPIIOPATUBHON KYIBTYPHI
KOMIIAaHUM JI0 YpOBHS KyJbTypbl koMnaHuu "Ctunp". Ilo MHeHuto cnenuanucra A, TOJBKO
yHU(DUKALUs TUCHMIIMHAPHBIX TPeOOBaHUN K COTPYJHHMKAM 00eHX KOMIIAaHWMH, a TakKe YeTKoe
OIMCAaHNE BCEX NMPOU3BOJICTBEHHBIX IPOLIECCOB MOTJIO 00ECIIEUUTh COTPYIHUYECTBO KOMIIAHUH B
Oynyiem.

HccnenoBarens b. CornacHO JWYHBIM IIPENCTaBICHUAM uccienosarens b, opraHuzannoHHas
KYJIbTYpa TPOSIBISIETCS B TOM, HAaCKOJIBKO COTPYIHHUKH YYyBCTBYIOT CBOIO IPHUHAJIEKHOCTb K
LIEHHOCTSIM OPTraHU3alluH, CBA3BIBAIOT CBOM YCIIEXH C yCIIEXaMHU OpraHU3alyy, YMOLUOHAIBHO U
KOIHUTHBHO BKJIIOUEHBI B yCIIEX OOIIEro Jena.

OnepannoHann3anys MOHITHS B 3TOM Cllydae MPEeUI0KHUIA IIPUMEPHO CIEAYIOIUE U3MEPUMBIE
NPU3HAKN OpPraHM3allMOHHOW KYJIbTYpBI: CIIydau IMPOSIBICHHUE PAJOCTU COTPYIHUKA B CBSI3U C
HOBOCTBbIO 00 YycCrexe KOMIIAaHHUHM; TIOBEJACHUE BHE paMOK CIyXeOHBIX OO0sS3aHHOCTEH,
HAIpaBJIEHHOE Ha IIOMOIIb JPYTrUM COTPYAHMKAM U YCIeXy BCEHl KOMIIAHWH; YYBCTBO
OCKOpOJIEHUs B cilydae KPUTUKHM KOMITAHUH, YCIBIIIAHHOE OT TPEThHX JIUL; YYBCTBO T'OPJOCTH
oT pa0oThl B KOMIIAHMM; IPOSBIIEHUE >KEIaHMsI pa3BUBAaTh CBOI Kapbepy B KOMIIAHUU;
IpOSIBIIEHUE JKeJIaHUs Oy IyIlero yCTpolcTBa CBOUX JeTel Ha paboTy B KOMIIAHUIO U T.1.
Hccnenosanue cnennanucrta b 6110 HampaBieHo Ha 0OHapYKEHHUE 3TUX SIBJICHUH B IIOBE/ICHUH,
MBICIISIX U OMOLUSAX COTPYJHHKOB JIOUEPHUX KOMIAHMM XonauHra X (MeTojaMu HaOJIOJeHUS,
[NIyOMHHOTO MHTEPBbIO, aHKETHOT'O OIIPOCa M aHaJIM3a CaMOOTYETOB).

Kaxnoe HailiieHHOe siBlIeHUE (UKCUPOBAIOCH B JIUCTE HAOMIONEHUHM (WM ONMPOCHOM JIHMCTE),
MOJICYMTHIBATACh YaCcTOTa MPOSBICHUS ITHX NPU3HAKOB y COTPYAHMKOB JBYX KOMIIAaHUM, Ha
OCHOBAHMHU Yero ObUIM CAETaHbl BHIBOABI 00 YpOBHE Pa3BUTHSI OPraHU3ALMOHHOM KYyJIbTYpHI B
00enx KOMITaHHUSX.

[TonydyeHHble TakuM 00pa3oM KOJIMYECTBEHHbIE JAHHBIE CPABHUBAJINCH MEXIy COOOH,
COMOCTABJSUIUCh € AHAJIOTMYHBIMM  JIaHHBIMH TIOCJ€ TMPOBEACHUS HH(POPMAIOHHBIX,
MOTHUBAIIMOHHBIX UM 00yYarOIUX MEPONPUATHI U T. 1.

Pe3ynbrathl uccnenoBanus crenuanucTa b nokasanu, 4To ypoBeHb pa3BUTHS OpPraHU3alMOHHON
KyJbTYpbl B KoMnaHuu "3a0aBa" 3HaYMTENbHO BhIIIE, YeM B koMnaHuu "Ctuns". COTpyTHUKH
koMmmmanuu "3abaBa", 3aHuMMaBIIHMeCs BHEMHUM PR XonguHra, B OOJBIIMHCTBE CBOEM
OpUHUMAIU OJIM3KO K Cep/lly HEeylauM XOJIMHTa U HETaTUBHYIO HH(POPMAIIHIO B €r0 a/Ipec, B TO
BpeMsl KaK COTPYAHUKH KoMIaHuH "CTwib" HE HHTEPECOBAINCH HOBOCTSMHU XOJIIMHTa W
CUMTAJIM TIABHBIM TOYHOE MCIIOJIHEHHE CBOMX OOSI3aHHOCTEH M CBOEBPEMEHHYIO OIUIaTy Tpyna,
HE3aBHCHMO OT TOr0, B KaKOW KOMIIAHUH OCYLIECTBIISIETCS UX padoTa.

IIpyyrHa MIOXOro COTPYIHHMYECTBA KOMIIAHMM, II0 MHEHMIO ClielUalucTa b, cocrosna B TOM,
YTO COTPYAHUKH KoMIaHuuW "3abaBa", TMYHO 3aMHTEPECOBAHHBIC B YCIIEXE XOJIMHTA U JHOOBIX
€ro MPOEKTOB, TOTOBbI ObLTM OyKBaJdbHO "HOUEBaTH' Ha pPabOYMX MecTax W paboTaTh B
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BbIXOAHbIe AHU. OHU HEpenKko coOupalid SKCIEPTHBIE TPYIIbI A BbIpaOOTKH Haubolee
3¢ (EeKTUBHBIX CIIOCOOOB BBIMOJIHEHUsSI COBMECTHBIX 3aMaHuii ¢ kommanueid "Ctunp". Pabora B
rpynmnax 4acto 3aTiruBajiach A0 MO3JHEro Beuepa, COTpyIHUKH "3abaBbl" Mpeanaraad MHOTO
TBOPYECKUX NyTE€H pEHICHUs 3a/layd, BBICTYNAJW C JUMYHBIMA HHHUIMaTHBaMu. Korma onu
MpUIJIallaId Ha TaKue Ipynibl cOTpyAHUKOB "CTuiia", Te 0TKa3bIBAIMCh NPUHUMATh y4acTUE B
KaKuX-TH00 3aHATUSAX, HE CBS3AHHBIX HANIPSIMYIO C MX JIOJDKHOCTHBIMHU 00s3aHHOCTSAIMU. Bekope
cotpyanuku "3adaBel" moHsur, 4To "CTHIB" CIOCOOEH BECTH JEIOBYI0 KOMMYHHUKAITHIO TOJIBKO
MOCPEACTBOM CIYKEOHBIX 3allMCOK U, 3alIMIIECHHBIA (OPMAIBHBIMU OTIHUCKAMH, IPOSBISCT
MIOJIHOE PABHOAYIIME IO MOBOAY BO3MOXHOTO IpPOBajla COBMECTHOTO mpoekra. PasHuna B
JMYHOCTHOM BKJIFOUEHHOCTH COTPYAHUKOB JIByX KOMIAHHM B yCIIEX COBMECTHOTO MPOEKTA, MO
MHEHHUIO cniequanucra b, nenana npakTH4ecku HEBO3MOKHBIM MX JIajbHEHIIEe COTPYIHUYECTBO.
Pexomenpammu. Crneumanuct b mpemioxun pykoOBOACTBY XOJJMHra X IIPOBEICHHE
UH(OPMHUPYIOIIUX MEPOTIPUATUH C COTpYAHUKaMU KommaHuu "CTuib", TPEHUHTOB 0 Pa3BUTHIO
OpraHU3aIlMOHHONW KYJIbTYphl B KOMIIAHWHM, a TaK)K€ YAaCTHYHYIO 3aMEHy IITaTa KOMIAHUU
(YBOJIbHEHHE TE€X COTPYAHUKOB, KOTOPbIE B QHKETHOM OINPOCE M HAOJIOJIEHUU HE MPOSBUIH
HUKAKNX TIPU3HAKOB HUACHTH(HKAIIMK CBOMX IeJIed C MEIsIMH KOMIIAHUUM H paboTamu B
KOMIIAaHUH MCKIIIOUUTENBHO HAa OCHOBaHUH (DOPMANTbHBIX 00S3aHHOCTEH).
Hror

Kakx Bugno u3 kedica, uccienoBarenun A u b m3yuanm omny u Ty ke mpoOiemy. Ho, B
3aBHCHUMOCTH OT TOTO, KaK KaXIbli W3 HHUX MOHMMAJl OPraHHM3alMOHHYIO KYJIbTYypy (4UTO
NoKasajga mpoLeAypa OIlEpalMoHaIN3alUh), Y HUX [OJYYUIUCh COBEPIIEHHO pa3HbIE
MCCIEe0BAHMS. 3aMephl cCienuainucTa A oKa3ajid, YTO OpraHu3alMoOHHas KyJlIbTypa B KOMIIAHUHU
"Ctuiip" 3HaunTEIBHO 0OJIee pa3BUTA MO CPAaBHEHUIO ¢ KommnaHuen "3abaBa". B cBoro ouepensp,
HCCIIEIOBaHKE CIeruanucTa b, HampoTHUB, MOKa3aao OONBIIYI0 Pa3BUTOCTh OpraHU3AIMOHHON
KyJIbTypbl KoMnaHuu "3abaBa". /[Ba pa3HbIX NMOHUMaHUS OPraHU3AIMOHHOM KYyJIBTYpbI - JIBE
pa3HbIX ONEPAMOHANM3ALMKN - JIBa Pa3HbIX pe3yJbTara - COBEPILICHHO pa3Hbl€ COBETHI IO
YIPABJICHUIO KOMITAHUSIMHU.

Bonpocel no kemcy
1. PekoMeHaanuu Kakoro crieuanucta Kaxyrcs BaM 6osee 3pPpexTuBHbIMU?
2. Ecniu 6b1 y Bac Oblj1a BO3SMOXHOCTbD pelllaTh, KAKOMY CIIELUATUCTY BbI JoBepuiu Obl moct HR-
JTUPEKTOpa XOJJuHra’?
3. Kak, Ha Bam B3risf, CJI€10BaI0 MOCTYIUTh PYKOBOJACTBY XOJIIMHIa X, KOI/la CIIEUAINCTBI A
u b npenocraBunu cBou 0TYETHI?

3agaua 2

Komnanust «X» — TyponepaTop - OJMH M3 BEAYIIMX HUIPOKOB B TYPHUCTCKOM CEKTOpE
pbIiHKa.. B xoMmanuu Gonee cra COTPYJHHUKOB, CPeHUN CPOK pabOThl B KOMIAHUU MATH JIET.
PykoBoguT kommanmeit ee Buagenen AmnHApeld MapanoB, KOTOpOMYy yaaioch coOpaThk
3pPEKTUBHYI0 KOMaHIy MOJIOJIBIX, IPOTPECCUBHBIX PYKOBOJIUTENEH. YIpaBieHne NepcoHaIoM
B OT/ICNIbHYIO CIIY>)kKOy HE BbIIEJICHO, BCEMU BOIIPOCAMH, BKJIIOUYasl MOUCK, 0OydyeHue, pa3BUTHE
NEpPCOHAJIA, 3aHUMAIOTCSl PyKOBOJIUTENN OTEN0B. Kax10My M3 HUX B Hadalle TO/1a BBIIEISAETCS
Oromker Ha oOydyeHHe TMepcoHana. BpIOOp TPEHUHIOBBIX KOMMAHUM MNPOUCXOAMUT IO
pEeKOMEHalMu JIpy3ed, Kojuler M 3HakoMbIXx. Oco0oe MecTO B KOMIAHMM 3aHUMAeT OTJel
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenoBeK. B ero CTpyKType HECKOJBKO TPy, KaKIas W3
KOTOPBIX 3aHMMACTCs MIPOJaXKEH CBOEro TYpPIPOAYKTa. YKe [1Ba roAa OTAEIOM PyKOBOAUT MBaH
Konomennes, paboTarommii B KOMIaHUH MIECTh JIET, 00IaIal0IINi aBTOPUTETOM B KOMITaHUH. B
TOM, 4TO BBIpYYKa KOMIIAaHMM 3a IOCIEAHME ABa roja Bbipocia Ha 30%, ecTb U €ro 3aciyra.
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MBan mno-HacTosieMy paZeeT O CBOEM Jejie, IPU 3TOM OH JOCTaTOYHO JAeMOKpPATUYHBIN
PYKOBOJUTENb, MPUOETaIONNil K eIMHOBIACTUIO TOJBKO B OCOOBIX ciydasx. [lepen Tem, Kak
INPUHSTH PEIIeHHEe, OH YacTO CIpAIIMBAeT TOYKY 3PEHHUS CBOMX COTPYIHHKOB, JaBasg UM TEM
caMbIM IIOYYBCTBOBaTb c€0sl NPUYACTHBIMM K pa3BUTHUIO OTAena. VBaHy Kas3aloch, 4TO OH
MOCTPOUJT KPENKUI OTAeN IpoAaK, BHEAPUB CUCTEMY BHYTPEHHETO 00yUeHUsI HOBUYKOB.

[Tocne ero Ha3HaYeHMS pyKOBOJIUTENIEM OT/EIA OH Cpa3y K€, IPU MOJAEPKKE AUPEKTOPa
komnanuu, BBen Kelicel s aHanm3a 45 HOBYIO cucteMy OOHYCOB, KOTOpas Mpeirojaraer
[IPEMHUPOBAHUE COTPYAHUKOB 32 UX JIMYHBIE PE3yJIbTAThl U 3a pe3yibTaThl oTnAena B ueiaoM. K
ToMy ke VIBaH BBeNl CHUCTeMY paclipelieleHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEIUICHUN
KaXJIOTO KIIMEHTA 32 NMEPCOHAIBHBIM MEHEKEPOM: C KIMEHTOM BeJach KpOMOTJIMBasi padoTa,
BBICTpAaUBAIKNCh MAPTHEPCKUE OTHOIICHUsS. B ciiyyae oTCyTCTBHS MEHemIKepa KIHNEHTa ero 3aKka3
NpUHUMAJT KOJUIeTa W TPU TEPBOHM K€ BO3MOXKHOCTH IepelaBall MHPOPMALHUIO MEHEKEPY.
HekoTtopoe BpeMs Hazajx B OT/AeNe Havyaluch mpoOseMbl. Bce daie ctanu 3BydaTh BOMPOCHI
«IloyeMy MMEHHO s TOJKEH OTBEYaTh Ha 3BOHOK «He Moero» kiueHta? Ilouemy s Tpauy Ha
HETO CHJIbI, @ BEIpYUYKa OT 3TOT0 KJIMEHTa UJET He B MOM IJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
[Tpu sTOM, KOTrZla MEHS HET Ha MECTE, MOEr0 KJIHMEHTa HE IMOAXBAThIBAIOT, a MPOCTO TOBOPST
«Ilepe3BoHUTE MO3KEY.

B urore 6b110 penieHo co31aTh HOBYIO cucTeMy OOHYCOB, KOTOpasi MpeAroaraeT omnaaTy
T000TO yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, aTtmocdepa B OTAele craia
MPOXJIATHON, MpOMan IyX B3aMMO3aMEHSIEMOCTH, KOTOpbIH MBaH Besyecku MOAEp>KUBal B
OTJieNie Bce 3TH /1Ba roja. Eciu paHbliie COTpYJHUKH IPOBOJMIA BMECTE BPEMsI U 11OCIIE paboThl,
CIOHTaHHO COOMpasiCh, HapUMeEp, B KMHO, TO TEMEpb 3TO CTajlo O0JbIION peakocThio. Kpome
TOT0, B OTJEJIe CTall 00pa30BBIBATHCS KOAIMIIMU, U CTOJKHOBEHHUS MX MHEHUHN MPOUCXOJUIO
KaXKIBIA pa3 Ha coOpaHusax oTnaesnoB. [lopoi ka3anock, YTO KOH(IUKTHI BCIIBIXUBAIK HA IMTyCTOM
MecTe. Bce yaie pykoBOAMTENIO MPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJY» W NPUHUMATb
pelIeHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHIIE KOMIaHUH. .

[Tocne Toro, kak VMBaH mosyuns 3asBiieHHEe 00 yXOZ€ OT OJHOIO M3 CaMbIX YCHEIIHBIX
MeHexepoB Onbru CenioBoi cTano MOHSITHO, YTO CUTYallds cama HE Pa3peluTcs U HYKHO
CPOYHO YTO-TO JIEJATh...

Kaxkue BbI Jaaure pekoMeH1allui pyKOBOUTENO oTAena npoaax Meany Konomenneny?

3amaua 3

O,Z[I/IH n3 Balinx moJuYMHEHHBIX OTCTaMBAE€T CBOE MHCHHE, COTJIaCHO KOTOPOMY BCC IOPYUCHMHH,
KOTOPBIC OH IMOJIY4YacT OT Bac, HCEBO3MOXHO BBIITOJIHUTH 3a OTBEACHHOC BPEMA U, CII€A0BATCIIBHO,
HCO6XOI[I/IMO 160 YMCHBIIUTE KOJIMYCCTBO HOpy‘ICHHﬁ, hi17 (e10) YBCIIMYNUTL BpEMA Ha HUX
BBIIOIHEHHE. UTO MOKHO OTBETHUTH HO}I‘-II/IHeHHOMy?

3agaua 4

Uctopun wHOrma mydiie, 4eM aJIMUHUCTPATUBHBIE METOJbI, MOMOTAIOT YHPABJIATH
JOJbMHU. ODTOT METOJI Ha3bIBAETCS CTOPUTEIUIMHI WM paccka3biBaHue wuctopuil. Ckaszku,
MPUTYH, AHEKIOThI, OAKW W3 KU3HU OOpaIlleHbl HE K pa3yMy M JIOTHKE YeJIOBEKa, a K €ro
sMonsIM. CTOPUTEIUIMHT — 3TO YIPAaBJICHUE MyTEM TPAHCIALMM [IeHHOCTe. Takoe Bo3aeicTBIE
YBEJIIMYMBAET SHTY3MA3M COTPYJHHUKOB, BJOXHOBIIET MX CaMOCTOSITEIbHO CTABUTh LENH U
BBIOMpATh MMYTH MX pPeaan3alliu.

Komnanus «9kxcnMep» pemmia NpoBECTH KPYITHOE MEPONPHUATHE B OJHOM U3 PETMOHOB
Poccun. CoTpynHUKY, KOTOpBIM OTBEYal 3a OpPraHU3allMI0, TAKOW MAacIITaOHBINM MPOEKT ObLI
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nopydeH BrepBble. Jlupektop 1o pa3Butuio OusHeca HMpunaa benblieBa BcromMHHIIA
MOYYUTEIbHYI0 MCTOPUIO W3 CBoero ombiTa. [IaTh JeT Ha3ajq oHa mpuexajia Ha BBICTaBKY B
PocroB-Ha-J/loHy, HO ee TUTaHBl PaCCTPOMIIMCH U3-3a TUIOXOM OpraHu3amuu mnoes3nku. Cexperapsb,
KOTOpasi 3aKasplBaja JJii HEe HOMEpP B TOCTUHHUIE U KOH(EpPEHI-3aJl, HEe MOIy4riia
noaTBepkaeHus Oponu. [IpuOkIB B 3ape3epBUpPOBaHHBIN O0Teb, MipuHa BBISICHWIIA, UTO TaM €€ He
xayT. OHa morepsia JBa 4Yaca, O03BaHMBas MO MOOWIBHOMY TelIe(OHY BCE TOPOJICKHE
TOCTHHHIIBI. B KOHIIE KOHIIOB, € yJaJOChb HaWTH CBOOOJHBIH HOMEP B OJHON M3 HUX, HO
HAlJICHHBI BapWaHT OCTABISUT JKENaTh JYYIIEro: CEPBUC OBLI Y)KACHBIM, KOH(EPEHII-3all
OTCYTCTBOBaJI. Bee 3amiannpoBaHHbIC TIEPETOBOPHI MPHUIILIOCH JIMOO MEPEHECTH B APYTHE MECTa,
nu60 orMeHuTb. HO Ha 3TOM HEOXHUJIAHHOCTH HE 3aKOHYMIMCh. OKHAa HOMEpa BBIXOJWIN Ha
LEHTPaJIbHBIA PHIHOK, U B IISITh YaCOB yTpa BBISICHUIIOCH, YTO B 3TO BpeMs 3/1€Ch PEXKYT CBUHEH.
B TeueHne HECKOJIBKMX YaCOB OHU OTYASHHO BH3KAJIH.
3agaHue:

1. C kakoil IeNbI0 3Ta HCTOPUS MOXKET OBITh pacckazaHa COTpyAHUKY? Bwimenute
HECKOJIBKO BO3MOKHBIX IIEJIEH.

3agaua 5

Opnaxnel mpodeccop bupmunremckoro ynuepcutera Kesun Tommcon, Oyayun B
Jlonnone, ocranoBuics B otene Chesterfield, koTopslil crnaBwics CBOMMH TpPaaULUSAMHU U
BBIILIKOJIEHHBIM niepcoHasioM. [lepcoHan B OONBIIMHCTBE CBOEM JCHCTBUTENBHO OKa3aJics
BeNMKOJIenHbIM. Beck, kpome OapmeHa. OH ObUI HENPUBETIUB U MEUIUTENIEH HACTOJBKO, YTO
peUuBIINi TIepe OTHE3IOM BBIMMUTH Yaledky Kode mpodeccop TOMIICOH 01o3/1am Ha CaMoJIeT.

06 sToMm cam K. ToMmncoH, paccysxas, 3aMeTHII, YTO MOKHO CKa3aThb, UTO OH CaM BHHOBAT,
MO3KHO OBLIIO MPOCTO HE MUTH KO(e, HO BOIPOC B JAPYroM: BEPHETCS JIU OH TyAa KOrjaa-HUOyIb
eme? Bo3MoXHO, HO TOJBKO YTOOBI JaTh UM €Ile OJUH LIaHC, U ATOT LIAHC — peajbHbII aKTUB
orenst Chesterfield, peanbHas 1eHHOCTh, coO3AaHHasg ero nepcoHaioM. Kpome, KoHEYHO,
OapMeHa.

VY opranuzanuu MoxeT ObIThb NMpeKpacHbId OpaHA, MPEKpPacHOE JIOr0 U JIydllas B MUpE
CTpaTerusi, OHa MOXET MPOMU3BOIUTH (HAaHTACTHUECKOE BIEUaTIEHHE Ha JIoJeH, KOTOpble
CTaJIKMBAlOTC C¢ ee OpanaoM. Ho ecnm coTpyAHMKHM HE JOHOCAT A0 HOTPEOUTENs 3TO
(baHTacTHUECKOE COJIepKaHUe JIeHb OTO JIHS, TO BCE YCHJIUS NMPHUTOJATCS, Kak oMaja Topuilie,
octpoymHO yTBepkaaer K. Tomricon.

3aganue:
1. Kakyroo mpoOnemy B CHCTEME YIPABJICHHS IEPCOHAIIOM MOXHO 3aMETHTh B JaHHOU
cutyauuun?
2. Hcxons u3 cutyanuu, KaKyro 1enb cTaBuUT nepes coboit otens Chesterfield? [Touemy?
3. DddexTrBHO MM BRICTPOEHA CUCTEMA YIIPABICHUS MTEPCOHATIOM?
4. TlpenyoxuTe KOMIUIEKC PEKOMEHAIMK, ITO3BOJISIONMINM, Ha Ball B3TJIAN, PEIIUTh

npobaeMy HelPUBETIMBOIO OapMeHa.

3apaua 6
OnuH W3 TMOAYMHEHHBIX BaM PYKOBOJWTENEH IIOXO OOpaliaercs ¢ IMepCOHAJIOM: OH Tpyo,
HEYYTOK K JIIOJSM, IMOCTOSHHO OOWMKaeT WX, 3aHOCYMB, BBICOKOMEPEH. JTO OTPHUIATENILHO
oTpakaeTcs Ha paboTre opraHu3aiui. Bmecre ¢ TeM 3TOT
PYKOBOAUTCIIb — XOpOH_II/Iﬁ CIICUAJIMCT, JOCKOHAJIIBHO 3HACT CBOC ACJI0, PAallMOHAIBHO MBICIIUT,
YIIOPEH U HAaCTOWYUB B JOCTHKEHUHU LEJIH, CTPOT U TpeOoBaTeIeH K MO JYMHEHHBIM.
Kakoe pelenue cneayeTr NpuHATH?
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3amaua 7

Kakoe u3 yka3zaHHBIX HM)KE MEPOIPHUATHI Lieaecoo0pa3Ho, 1o Bamiemy MHEHHIO, OCYLIECTBUTh
YIPaBJIAIOLIM, YTOObI ONTUMAIbHO OTPEarupoBaTh Ha HEOXKUJAaHHbIE U3MEHEHUS CUTYyaluK?

A. Tlpexne Bcero, OLIEHUTh XapaKTep U3MEHEHUIl, 3aTeM IPUBECTH B COOTBETCTBUE C HUM LIEJIU
U 1€ATEIbHOCTb CAMOW OpraHU3aliy, a TAK)KE METOABI YIIPABICHHUS €10.

b. B ciywyae wu3MeHeHMid Bcerja NPUHUMAIOTCS IOCHEIIHBIE, HECOOOpa3HbIE pPELICHHUS,
3aTpayMBalOTCAd HANpacHble, HeHyxHble ycuiaus. OT 3Toro opraHusanus padboTaer
HepaBHOMEPHO. [103TOMYy HYKHO B CPOYHOM IOPSAKE BBIABUTH BCE HETATHBHBIE CHUTYalUH,
YCTPaHUTh UX M TOCTapaTbCs IMOAJNCPKHUBATh B JIEATEIBHOCTH OPraHU3alMM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3meHeHus1, BO3HUKAOIIME B OKpYXKarolliel 00CTaHOBKE, CKa3bIBAIOTCSI HA HABBIKAX, KOTOPBIE
TpeOyIOTCS OT COTPYAHHUKOB OpraHu3anuu, [10o3ToMy HEOOX0IMMO MpWiIarath YCHIUS K TOMY,
4TOOBI OHM MOTJIM IPUCHOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

3agaua 8

Kakoe u3 npuBeNeHHBIX HUXKE CYKJICHUI OTHOCHUTENBHO TPEX BHJIOB HABBIKOB YIPABIISIFOIIMX
Be1 cuntaete npaBUIbHBIM?

A. 3HaYMMOCTh TEXHOJOTMYECKMX HABBIKOB CHM)KAETCS IO MEpPE TOro, KaKk MOBBIIIAETCS PAHT
YIPABISIOLIETO U COOTBETCTBEHHO PACTET 3HAYNMOCTh KOHLIENITYaJIbHBIX HABBIKOB.

b. UeMm Bpllle paHT yHpaBISAIOIIEro, TeM OoJiblie TpeOyeTcsi OT HEro KOMMYHUKaTHMBHBIX
HaBBIKOB. Ba)XHOCTb TEXHOJOTMYECKMX HABBIKOB OCTA€TCS HEM3MEHHOW MAJI YNPaBJISAIOLIETO
T000TO paHra.

B. TIlo wMepe yxecToueHHs OKpyKaromed OOCTaHOBKM  IOBBIIIAETCS  3HAYUMOCTh
KOMMYHHUKATHBHBIX HABBIKOB.

3anaua 9
B kakoM W3 NpPUBENCHHBIX HUXKE MPUMEPOB MOXHO YBHJETh HEJOCTATKH JEMOKPATHYECKHX
METOJIOB YIIPaBJIEHUSA?
A. bnaromaps TOMy, 4TO YOPAaBISAIOIME BHUMATEIbHO MPHUCIYIIMBAIOTCA K MHEHUAM
NOMYMHEHHBIX M YYWUTHIBAIOT HUX B CBOEH JEATENIBHOCTH, MEXAY VYIPABISIOUUMU U
NOYMHEHHBIMU YCTaHABIIMBAIOTCSI TECHBIE, TOBEPUTEIbHBIE OTHOLIEHHU. OHAKO IpPU ITOM Y
NOMYMHEHHBIX  pa3BUBAETCAd CUJIBHOE YYBCTBO 3aBUCUMOCTH U HE  BOCIUTHIBACTCS
CaMOCTOSITENIBHOCTbD.
b. Ecniu ympasnstomue OyayT BBICAYIIMBATH MHEHHE KaKJIOTO MOJYMHEHHOTO, OHM OyayT
TPAaTUTh MHOT'O BPEMEHHM Ha YroBOPBI, YOSXKICHHs, YpPEeryJIHupOBaHUE pa3IHUYHBIX BONpPOcoB. B
CBSI3M C 3THUM MOXET CIYYHMThCS TaK, YTO YIPaBISIOMINE OYAYT HE B COCTOSHUN CBOEBPEMEHHO
IPOBOJUTH B KHU3Hb HEOOXOAUMBIE MEPOTIPUATHS B IKCTPEMAIIBHBIX YCIOBHSIX.
B. Ecmm ynpapmstrorue OyAyT CHHMIIKOM 4YacTO TPUOErath K BBICAYIIMBAHUIO MHEHUN
MNOJYMHEHHBIX, TO TOCIEAHUM 3TO IMOCTENEHHO HAJ0eCT, U OHU CTaHyT H30erarb MEepBbIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTy KOJUIETaMH, OOILEHHE C KOTOPBIMHU «ylOOHEe», 4YeM
0O0I1IeHUE C HAYaIbCTBOM.

3anaua 10
Kak nomxeH aelcTBOBaTh YNPABISAIOMIMM, KOIZIAa CO CTOPOHBI BBIIIECTOSIIIMX WHCTAaHLIMN HE
MOCTYIAET YETKUX YKA3aHUH, HE ONPEACIIAIOTCS KOHKPETHBIE LENH?
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A. HyXHO BBIHTH C NPEAJIOKEHUEM B BBIIIECTOSILYI0 MHCTAHIUIO M 3alPOCUTh HEOOXOIUMbIE
yKazaHus?

b. Ilpoananu3upoBaTb OOCTaHOBKY, ONpPEAEIUTh, YTO HEOOXOAUMO clesaTh IO COOCTBEHHOMH
WHULHAATUBE B MHTEPECAX CBOECW OPraHU3alMM U NPUCTYIUTh K OCYLIECTBICHUIO ACHUCTBUU I10
MOOWIN3aLUY [IEpCOHAJIAa HAa PELICHNE BBIABICHHBIX 3ajay.

B. OtcyrcTBUE YeTKMX yKa3aHUI U TOCTAHOBKHM KOHKPETHBIX LI€JIEH CO CTOPOHBI BBIIECTOSILEN
MHCTAaHIMM MOXET OOBACHATBCS TEM, YTO B ATHX c(epax CUUTAIOT HeLelecooOpa3HbIM U
HECBOEBPEMEHHBIM IPUHUMATh IMOCIHENIHbIE pemeHus. [loaTomy npeanpuHuMarh Kakue-auoo
IIPAKTUYECKHE JEHCTBUS HY>KHO TOJIBKO I10CJIE TOT0, KaK INOCTYIIAT YKa3aHUs CBEPXY.

3agaua 11

Kak ympaBnsmoomuidi AODKEH OTpearupoBaTh Ha 3asBlieHHE pPa0OTHHKA O TOM, YTO OH HeE
MOJTy4aeT YIAOBIECTBOPEHUS OT CBOCH paboThI?

A. TouyHo ycTraHOBHTb, Kakas paboTa Jana Obl yIOBJIETBOPEHHUE ITOMY MOJAYUHEHHOMY, U, €CIIU
€CTh BO3MOKHOCTb, KAK MOKHO CKOPEE NOCTapaThCs MPEIOCTABUTh €€ B3AMEH ITPEKHEH.

b. dymaercs, uro mo0o0ii xoTen Obl UMETh paboTy MO AYIIE U MPUHOCSIIYIO yIOBJIETBOPEHHUE.
Opnnako B ycloBHSIX (pUPMBI MPEAOCTaBUTH TAKOTO pojaa paboTy uisi BceX ee pabOTHHKOB
HEBO3MOXKHO. B CBSI3U C 3TUM HY)XHO YOEIUTEIBHO Pa3bsICHUTH PAOOTHHKY, YTO B (pUpME €CTh
MHOT'O COTPYAHUKOB, KOTOPbIE TEPIIEIUBO TPYIATCA HA IOPYYEHHBIX UM YYacTKaXx.

B. HyxHO pa3bsCHUTH paOOTHHUKY, YTO yIOBJICTBOPECHHOCTh pabOTOM Ompenensercs TeM, KaK K
HEll OTHOCUTHCS M KaK €€ BBINONHATH. Hamo /MoKa3aTh, YTO U OT BBHIMOJIHSAEMOW UM pPaOOTHI
MO>KHO TOJTy4aTh OOJIBIIIOE YAOBIETBOPEHUE, €CIIM BUIETh B HEM TBOPUYECKHUE HAavaa.

3agaua 12
MBan BacunbeBuu Monoaoi crneuuanuct (emy Bcero 26) Ha KpPYyHHOM TOCTHHHYHOM
npeanpuatud. OH Opullen Ha NPEeANpUATHE OOBIYHBIM MEHEIKEPOM, HO MpPOsBHI ce0s Kak
BBICOKOKBAJIM()MIIMPOBAHHBINA CHEIUAIUCT CO CHOCOOHOCTBIO K CTPAaTErMUeCKOMY MBILIUIEHUIO
Y OPraHU3aTOPCKUMH 3a7aTkaMu. [ depe3 HEKOTOpoe BpeMsl €ro MOBBICHIIN 10 PYKOBOJAUTEIIS.
B ero nonunHeHnu okasajiuch JIOIU B Bo3pacTte 45 — 65 neT, KoTopble npopadboTany Ha 3TOM
NPEeANPUATHA HE OAMH JECATOK JIeT. DTO MYKYUHBI CTapoil 3aKajKu, WHXKEHEPBI, TPYIATrH.
[Tockonbky Ham ViBaH aMOMITMO3HBI MOJIO/I0H YeTIOBEK, €ro MoKa3aTesId CTAOMIBHO PacTyT.
Ho npo6iema B ToM, €ro He BOCHPUHUMAIOT KaK PYKOBOAMTEINS B CUJIY €ro IOHOI'O BO3pacTa.
B pesynprare VIBaH HauMHAEeT 37IUTHCA U JEP3UTh, & COTPYIHUKH BOCIHPUHUMAIOT 3TO €IIE
Xy)Ke U HalpsskeHHe B oTnene Bo3pactaeT. A VBaH He NMOHMMAaET, MOYEMY €ro He XOTAT
CIIyIIaTh W BBINOJHATH €ro pacnopsbkenus. 1 Bot ¢ ogHoii cropons! MBaH, KOTOpbIil ObICTpO
NpPUHUMAET YIpaBI€HUYECKUE pEUIeHUs, HCIOIb3yeT COBPEMEHHbIE METOAbl B paboTe,
MIOKa3bIBAET POCT MPOU3BOAUTEIBLHOCTH, U COBEpPLIEHHO HE TepnuT HepactoponHoctu. C
JIPYroil CTOPOHBI COTPYIHUKH OTJIe]a, HECTIOCOOHBIE HACTOJILKO OIEPAaTUBHO BHINOJHATH 3TH
pelieHusi, HO KOTOpble mpopalboTanu Ha NPEeINpUATHU HE OJWH TOJ, 3HAIOT CBOE JEI0 U
TpeOyIOT K cebe OoJiee yBaKUTEIIBHOTO OTHOIIICHHUSI.
Bonpoc: Uto nenate reHepaibHOMY AMPEKTOpPY B JaHHOU cutTyauuu? JInbo yOupars lBana,
MOTOMY 4YTO CHUTyalllsi B OTJeNie HAaUMHACT HAKalAThCA, HO OH MOXXET peajbHO INPUBECTU
npeanpusTie Ha Jpyroid ypoBeHb. JIMOO MEHATH YTO-TO B KOJUIEKTHBE, HO TOTJa MOXKHO
NOTEepPSTh CHEHUATUCTOB, KOTOpble mpopaldoTaid MHOro Jjer. YTo MJOoKeH cIenartb
reHepaIbHBIN TUPEKTOP, YTOOBI HE MOTEPATh IIEHHBIE KaJpbl U, 4TOOBI paboTa B OTIeNe cTaja
CIa)KEHHOU M KOMaHIHOMI?

3amaua 13
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3aBenyromuii  otnenom wuHpopMmaruun HWBan IloaropHelii W3BECTEH  Kak CTPOTUU
PYKOBOAMTENb, BCEr/Ia TPEOYIOUIUI BBIMOIHEHUS MPaBUJI M MPOBOAMBIIUN CTPOTUIl KOHTPOJb.
Korza 2 roga Hazaj ero Ha3HAYWJIM Ha 3Ty JOJDKHOCTh, BOZHHMKIIO MHOIO paszHorjacuil. 3a 6
MECSIIEB €r0 PYKOBOJCTBA ObUIO YBOJIEHO 9 MH)XEHEPOB U TEXHHKOB, HEKOTOPBIE COTPYAHHUKHU
ObuIM TIepeBeJieHbI Ha Apyryto padory. Onnako IToaropHslii cMOTr BOOIYIIEBUTH OCTABIIUXCS
CBOMX paOOTHHKOB y4acTBOBATh B NPOBEIECHUU BECEHHUX IMPOEKTOB, TpeOOBaNI MOIYMHEHUS U
0J1I00pEHUsI CBOUM PEIICHUSIM.

ITonropHomy ynanoch yMEHBLIMTb 3aTpaThl HA nepcoHal Ha 10% M Bce MpOEKTHI ObLIN
caaHel B Cpok. Tak Kak €ro CuUdTagud Cepbe3HBIM PYKOBOJAUTEIEM, HCIOJIb3YIOLIUM
s exTUBHBIE METONbI, €My CJeliajil BbIFOJHOE NPEIOKEHHE M uYepe3 MecsAll OH yIen B
ApYTyto hupmy.

Jupekrop nanHoro npeanpuarus [lerp Cunne cHavaia XOTes IPEJIOKUTh TOBBIICHHE
B JIOJUKHOCTH KOMY-HUOYAb M3 paOOTHUKOB OTJEJIa, HO HUKTO HE OBbLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoautesneM. Ilocie 2-X HelenpHOTO NepepbiBa Ha JOJKHOCTh 3aBEIYIOLErO OTACIOM
uHpopmanun HazHauwin  Hwuxomas  JlempsiHOoBa.  JIeMBSIHOB — cUHMTalCsS  CIIOCOOHBIM
PYKOBOAMTENEM, U XOTSA 3TO HE OBLJIO MOBBIIICHHEM B JOHKHOCTH, OH CUUTAN, YTO MOXET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Huxomnaii JIeMbsiHOB OblI CTOPOHHUKOM II€JICHAIIPABICHHOTO IIaHUPOBaHUsl pabot. OH
CUMTaJ, YTO IJIABHOE OMPENEIUTh LeNb AJIs PElIeHHUs KaKuX-I1u00 3a/1a4, a BOIPOC O CPEACTBAX
U METOJaX UX JIOCTUKEHUS JI0JKHBI peliath noauynHeHHble. Ho OH He 0TKka3bIBall B IOMOIIM IPU
peleHny npobieM, CBI3aHHBIX ¢ pabOTOM.

Uepes mecsll ctao SICHO, 4TO Jiela B OTAENIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonpko NpoeKTOB He ObLIM MCIOJHEHBI K CPOKY, B APYIHMX HE ObLIT JOCTHTHYT KeJlaeMbIi
pe3ynbTaT. becenays ¢ paboTHUKaMU, AUPEKTOP y3HANI, YTO MO X MHEHUIO Hukomait /leMbsiHOB
JieicTBOBAJl HE TaK, Kak HE00X0AUMO pyKoBoauTenato. OH He JaBal KOHKPETHBIX YKa3zaHUH 1is
JOCTHXEHUS 1enu. M nepcoHan He uMesi KOHKPETHOTO IU1aHa paboT cuMTai, 4yTo JleMbsHOB He
CHOCO0EH PYKOBOJIUTH, JJaske €I Obl UMEI JKeTaHue.

Bomnpocsr:

1. Yro ke mpou301uIo 1 nouemy?

2. JlaiiTe XapakTepHCTUKY cTuiiedl pykoBoacTBa Ilogropnoro u JlembsiHOBa, ompeznenuTe
pa3anyus.

3. Kaxkoii coBet natpb B Takoit curyanuu [lerpy Cununy?

KonTposibHas Touka 4 - BelnosiHeHHe rpynmnoBoro nNpoexkTa
TeMaTuka rpynnoBbIX IPOEKTOB

1.Monens mporecca oOCIyXUBaHHS IMOTpeOUTeNnel (Ha NpUMepe pPa3IMYHBIX MPEANpPUATUR
TYPHUH]IyCTPUN)

2. Pa3pabotka xounenuuu Guest Touch Line(r) — mMHUM TOYEK CONMPUKOCHOBEHUS C TOCTSIMHU
WIN TIOTPEOUTESIMH (Ha IPUMEPE Pa3IMUHBIX CIYKO NpeanpusTHs TYPUHAYCTPHH)

3.Ananu3 GyHKIMI MEHEDKMEHTa» (Ha IpUMepe KOHKPETHOTO MPEANPUATUS TYPHUHIYCTPUH)

I'pynna cmyoenmog denumcs Ha nooepynnst om 3 00 5 yenogex 6 kaxcoou. Kaxcoas nooepynna
npPo6oOUm ucciedosanue no 6blOPAHHOMY NpeOnpusmuio (6 coomeemcmeue ¢ HaAnpasieHuem
noocomoexu). Ilocne ucciedo8anus 20mosUMcs NOSACHUMENbHAsl 3aNUCKA, HA OCHO8E KOMOPOU
BbINOIHAECMCS NPE3EHMAaYUs U NULUEMCSL Peyb.
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Kaoicoass nooepynna npeszenmyem c60u 2pynnosou npoekm 6 @opme MyIbmMuUMeOutiHou
npesenmayuu. 1o okoHuaHuu npeseHmayuy npeononazaemcs Heboabulas epynnoeas OUCKYCcus
U Omeemvl Ha B03MOICHbLE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pynnoeulX NPOEKMO8 AGNIAEmcs NooeeoeHue Uumoz208 u
9KCNepmHuas OYeHKa pe3yivmamos pabomol NOOSPynn.

IIpuMepHoe coep:kaHNe IPYIIIOBOI0 NMPOEKTA

TumynvHwlli 1UCM

Beseoenue (1-2 ctpaHuiis)

OO6oCHOBaTh AKTYyaJIbHOCTh TEMBI I'PYIIIOBOTO MPOEKTA, €r0 TEOPETHUYECKYI0 M MPAKTHYECKYIO
3HaYUMOCTh. OnpeenuThb Leidb IPYIIOBOro MPOEKTa U OCHOBHBIE pellaeMble 3a7aud. BeiienuTs
peaIMeT U 00BEKT IPYIIIOBOIO IIPOEKTA.

1. Obmas xapakTepuCTUKa TYPUCTCKOro MpennpusaTus (chepa AeSITENbHOCTH, FOPUINYSCKUI
ajzipec, 1eb U 33J]a4l, MUCCHS TIPEITIPUSATHS)

2. Ananu3 QyHKUM MeHeIKMeHTa ( MPOBECTH aHAIU3 OJHOW W3 CIEAYIOMUX (GYHKIHI:
MJIaHUPOBAHUE, OPTAHU3AIMS, MOTHUBALINSI, KOHTPOJIb)

Bov1600b1 u pexomenoayuu (2-3 crpaHuIlbl)

Cnenath BBIBOJBI MO MPOBEICHHOMY aHAJIM3y: OCHOBHBIC MOJIOKHUTEIbHBIE U OTPHUIIATECIIbHBIC
MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATUBHBIX MOMEHTOB MEPEUUCIUTD ITYTH UX PEIICHHUS.
Cnucok ucnonvzyemou aumepamypel (He meree 10).

Odopmnenne cmucka pekoMeHayeTcss mpoBoauTh B coorBeTctBuu ¢ [OCT 7.1.-84.
[TepeuncnuTh UCTIOJIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIMCKOM CO CKBO3HOW HyMepaluen B
angaBUTHOM TOPSIJIKE, a TAKKe yKa3aTh cebutku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JIUTEPATYPhl CAEAYIOLUIMM 00pa3oM:

HopmaTtuBHas nuteparypa

OcHoBHast TuTepaTypa

JlononHuTenpHas TUTEpaTypa

[Tepuoanueckue n3ganus

HuTepHeT-pecypchl

IIpome:xxyTouHasi aTTecTalus — 3K3aMeH
IIpumepHasi TeMaTHKA IK3aAMEHAIIHOHHBIX BONPOCOB:

1. MeHemxMeHT Kak Hayka U uckyccTBO. Ero rmaBHas 3amayva.

YeTbIpe KOHIENIINH PAa3BUTHS HAYKH 00 YIPaBIEHUU U UX CYTh.

CoBpeMEeHHbIE MOIXO0AbI K YIIPABICHUIO: TPOIIECCHBIN, CHCTEMHBIN, CUTYallMOHHBIN.
[ToHsiTHE M CYIIHOCTH MEHEKMEHTA cephl cepBuca.

DyHKIIUA MEHEDKMEHTa c(hephl cepBuca.

[enu u 3agaun MeHEIKMEHTa cEephI cepBUCa.

XapakTepHble YEpPThl MEHEIHKMEHTA: SKOHOMHYECKHM, COIMaIbHO-TICUXOJIOTHYECKHI,
IIPAaBOBOM M OPraHU3aLMOHHO-TEXHUYECKNN ACTIEKTHI.

NoakowhE

8. NudpactpykTypa MeHeEMeHTa c(hephl CepBHCA.

9. MeToap! ynpaBieHHs B MEHEDKMEHTE M0 XapaKTepy OTHOIIECHU.
10. Crparernveckoe yrpaBieHHE U €ro MOJACUCTEMBI.

11. Buns! cTpaTeruii nepcreKTUBHOTO Pa3BUTUS (PUPMBI.

12. [TpUHIIUTIBI CTPATETHYECKOTO YIPABIICHHUS.
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13.  OcHoBHbIE 3Tallbl CTPATETUYECKOTO YIIPABICHUSI.
14. Cymuocts Metoga SWOT-ananmu3za npu oOCIeIOBaHWHM CUJIBHBIX M CIA0BIX CTOPOH
OpraHu3aluu.
15. Muccus 1 e opranusanuii cepsl cepBuHca.
16. Moenb ynpaBJIeHHs IO LETISM.
17.  TakTuka MEeHEIKMEHTa B cepe cepBuca. Tekylnee MIaHupoOBaHUE U €TO JTAIIbI.
18.  Crpykrypa ynpaBieHUs: 3B€Hbs, YPOBHH, CBS3H.
19.  Uepapxuyeckue THIBI OPraHU3ALMOHHBIX CTPYKTYp (IHMHEHHas, (yHKIMOHAIbHAS,
JTUBU3HOHANbHASA), X JOCTOMHCTBA U HEJOCTATKHU.
20. Opranu3zanvoHHas CTpYKTypa ynpasiieHus B cdepe cepBHca.
21.  Drambl ¥ NPUHIMIIBI TPOSKTUPOBAHUS OPTaHU3AIIMOHHBIX CTPYKTYP.
22.  KommyHukanuu B ynpaBieHud. KOMMyHUKAIIMOHHBIE CETH.
23.  Komnnekrtus, rpynmna. @opmanbHbie 1 HehopMalbHbIE TPYIIIHL.
24, QOyHKIUHU TPYAOBOTO KOJUIEKTHBA. DTalbl €ro pOpMUPOBaHUS.
Brnacte u popmsl Bractu. OcoOOEHHOCTH AMOLIMOHAILHOTO M PACCYJOYHOTO BIUSHUS HA
25. IMOJYNHEHHBIX.
26. Kanans! nposiBneHust GyHKIIUH BIACTH.
27.  TpeOGoBaHHs K MEHEIKEPY B MOJIEJIA COBPEMEHHOTO MEHE[)KMEHTA.
28. OYHKIWH U 33]IJa4d MHHOBAIIMOHHOTO MEHEKMEHTa c(hephl CEpBHCA.
29. Crunu ynpaBiaeHHs U UX 0COOEHHOCTH.
30. Motuanus. ConepxatesibHble TeOpUM MOTUBaLMK: Macioy, ['epudepra.
31.  MotuBauus. IIpoueccyanbHas Teopus cnpaseanuoctH [loprepa-Jloypena.
32. Kanposast monutuka u ee 3Tamnsl
33.  Ympasienue pabouuM BpeMEHEM PYKOBOJUTENS B chepe cepBuca.
34. Mertompl aTTecTaluy MepcoHara.
35. 3amaun qesTENbHOCTH MEHekepa B cepe cepBuca.
36. TpeboBaHus K MOATOTOBKE MEHEKepa B cepe cepBuca.
37. Otnnuune MeHeKepa OT JIUAepa.
38. VYrpaBneHdyeckas CBsI3b «CYOBEKT YIpaBICHUS — OOBEKT YIpPaBICHUS» U HEOOXOIUMBIC
JUISL 3TOM CBSI3U YCIIOBHSL.
39. Motuanus. ConepxaTenbHbie TeOpur MoTUBaK: Anbaepdepa u Mak-Knenanna.
40. O dexTuBHOE «popMUpOBaHUE) MEHEKEPA B c(hepe cepBUca.
41. MeHeHKMEHT Kak 1potecc, GYHKIHS, BUA JESITEIbHOCTH MO0 PYKOBOJICTBY JIFOIbMH
42.  DBomOIMA yNpaBlIeHY€CKOH MBICITH.
43. Moaenu MEHeIKMEHTA: aMEPUKAHCKAsI, SITOHCKAs!, EBPOIEHUCKas.
44,  OcoOGEeHHOCTH POCCHICKOTO MEHEIKMEHTA.
45. [TonsiTre n oOu1ast XapaKTepUCTUKA OpraHU3aI|H
46. Oransl )KU3HEHHOTO IIMKJIa OpraHu3auy. Buasl opranuzanuit
7. BHyTpeHHsIs cpefia OpraHu3aiiy U €€ OCHOBHBIC DIIEMEHTHI
48.  XapakTepHCTUKHU BHEIIHEH cpeapl opraHuzanu. OakTopbl NPsIMOro M KOCBEHHOTO
BO3JICUCTBUS HA OPraHU3aLHI0
50. CymHoCTh, PYHKIIUH U 3JIEMEHTHI OPraHU3allMOHHON KYJIBTYpHI
51. VYnpaiieHue opraHu3alMOHHON KYJIbTYpoit
52. VYnpaBieHne Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIUH.
53. CyIHOCTh B pOJIb TUTAHUPOBAHMSI B YIIPABIICHUH OPTaHU3AINEH.
o4, Crparerndeckoe IiIaHUPOBaHUE.
55. Opranu3zanus Kak QyHKIUS yIIpaBIeHUS.
56. IToHsiTHE KOHTPOJIA B YIIPABICHUYECKOU IEATEILHOCTH.
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557.  Iloustue meroxaa ynpasieHusi. OOuIe METOIbI YIIPABICHUS: aIMUHIUCTPATUBHBIE,
HSKOHOMUYECKHUE, COLUAIBHO-TICUX0JIOTUYECKUE.

58. ITonarue nuunoctu. MaKkTOPHI, BIUAIOLIME HA CTAHOBICHUE JIMYHOCTH.

59. ITonstue rpynnsl. Buast rpynm. @akTopsl, BAUAIOIIKAE HA TPYIIIOBYIO JUHAMUKY.
60. ['pynmna u KOJIeKTHUB.

61. Posib koMaHHO# pabOTHI B OpraHU3aIHH.

62. ®dakTopsl, BIUAONIKE Ha Y)PEKTUBHOCTh paOOTHl KOMAaH/IbI.

63. [ToHsITHSI MOTUBALIMU U CTUMYJIUPOBAHUS.

64. [TprMeHMMOCTh MOTHBALIMOHHBIX TEOPUIl B COBPEMEHHOI NPaKTUKE yIpaBJICHUS.
65. MoTtuBanus u CTUMYJIMPOBAaHHUE TPY/A.

66. CoBpeMeHHbIE CUCTEMbI MOTHBALIMU IEPCOHAIA.

67. OpHOMepHbIE 1 MHOTOMEPHBIE CTUIIU PYKOBOJICTBA.

68.  IlonsaTtue nunepcrsa. [Ipobiiema nuaepcTBa B COBPEMEHHBIX OpPraHU3aLUsiX.

69.  OcHOBHBIC KOHIICIIIINH JHIEPCTBA

70. [TonsTHE ynpaBieH4YecKoro pemieHus. Ponb pemiennii B ynpapieHUH.

71. Bunbl ynpasineHdeckux pelieHuil 1 TpedOBaHus, IPEIbIBISIEMbIE K HUM.

72. Oransl NPUHATHS PALMOHATIBHOTO YIIPABIEHYECKOIO PEIICHUS.

73. @DaKTOpbl, BAUIOIINE HAa IPOLIECC IPUHATHS YIIPABIEHYECKUX PEIICHUH.

74. Mertoas! NPUHATHS YIPABICHYECKUX PELICHUMN.

75. KomMMyHMKaIMy B cUCTEME yIpaBJIECHUs.

76. MeXITMYHOCTHBIE ¥ OPTaHU3alMOHHBIE Oaphephl B KOMMYHHKAIIHSX, CIIOCOOBI X
PEOI0JICHHS.

77. KoMMyHUKauy 1 TUIIOJIOTHSI INYHOCTH.

78. JlenoBas 6ecena kak OCHOBHas (popma JEI0BOTO OOIICHHUS.

79. [Ty0nruHOE BBICTYILIIEHUE.

80. JlenoBble meperoBopbl Kak popma JAeI0BOro OOIIEHHS.

81.  Ilonsarume koH(ukTa. [loTeHIMANBHAS IIEHHOCTh M ONIACHOCTH KOH(JINKTA.

82. YpoBHU U BUBI KOHIHUKTA

83.  Hcrounuku u Tumel KOHPIUKTOB. CTanu pa3BUTUSI KOHDIUKTHON CHTYaIlNH.

84.  IlpoGnembl BBIOOpA CTHIIS MOBEACHUS B KOH(DIUKTHON CUTYyalLlUH.

85.  BzamMmocBs3b KOH(IUKTA U cTpecca.

86. CozneprkaHue opraHu3alny Kak GyHKINHU Mpoliecca yrpaBieHusl.

87. Meromooruueckue moIX0/ 16l K OpraHU3aIluu X03sHCTBEHHOM IS TSIIEHOCTH.
88. Opranuzanus B3auMOICHCTBUA U pacrpeaeIeHUs TOTHOMOYHIA.

89. TpaguuHroOHHBIE OPTaHU3AIMOHHBIE CTPYKTYPHI.

90. AganTUBHBIE OPraHU3AIMOHHBIE CTPYKTYPHI.

91. CymHocTh ¥ (PYHKITH MOTHBAITUH.

92. ConeprxaTenibHble TEOPUU MOTUBAIIMU U UX IPUMEHEHHUE B YIIPABICHUH.
93. IIponeccyanbHbIe TEOPUU MOTHBAIIMY U UX PIMEHEHHUE B YIIPABICHUH.
94. CymHocTh GyHKIUU KOHTPOJIS.

95. 10.IToBeaeHUECKHIA ACTIEKT KOHTPOJIS.

96. 11.95¢(exTuBHOCTS KOHTPOJIS U IYTH €i MOBBILIICHHUS.

97. 12.KoMMyHHKAIINU B TIPOIIECCE YIIPABICHUSI.

98. 13.IIpomuecc NpUHATHS PELICHUH.

99. 14.Mopenu ¥ METOBI IPUHSTHS PEIICHUH.

100.  JlumepcTBO B MEHEKMEHTE

101.  DddhekTUBHOCTD yNPaBICHYECKUX PEIICHUMA

102.  OcobenHocTH BeleHHs EIOBBIX MIEPETOBOPOB: HALMOHAIBHBIN aCIIEKT
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103. CyliHOCTh ¥ 3HaYCHUE CAMOMEHEDKMEHTA

104.  3apyOexHbIil ONBIT YIPABICHUS OpraHU3AIUCH

105.  Crparermyeckoe IUIaHUPOBAHUE U €r0 3HAUYCHHE.

106.  XapakTepucTHka TaiiM-MEHEIKMEHTA.

107. Bubl pCKOB B MEHEIKMEHTE.

108.  IlpumeHeHHE KOHKYPEHTHBIX CTpATETHil.

109.  Buusaune nHGOPMAIMOHHBIX TEXHOJIOTHI Ha YCIIeX ACATEIBHOCTA (DUPMBI.
110.  OcHoBHBIE METOJIBI OTIpeeTeHUs F3PPEKTUBHOCTH YIIPABICHHS.

111.  Muccus u eIy OpraHu3aIyH.

112, Xapu3aMaTHYHOCTh: CYIIHOCTh, 3HAUYCHHUE U CIIOCOOBI PA3BUTHUS XaPU3MBI.
113. Mepomnpustus, CiocoOCTBYIOIIKE MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH (DUPMBI.
114.  YmpaBneHue HOBOBBEJICHUSIMH B KaIpOBOii paboTe

115. CoBpeMEHHbIE METO/IbI COITMOMETPHUH.
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IIpumepHasi TeMaTHKA TECTOBBIX 3a/IaHUIA:

BapuanTt 1
1. Yro mpenycMaTpuBaeT AUCHUIUIMHA KaK MPUHIIUI MEHEKMEHTA?
a) BBITIOJIHEHUE BCEMH paOOTHUKAMU MTOCTABJICHHBIX 3a[aHHIA;
0) yeTKoe MpHUAEPKUBAHHE AJIMUHHCTPALMEH MPEANPUATHSI U €ro MepCOHAJIOM 3aKIIOUYEHHOTO
KOJUIEKTUBHOT'O JIOTOBOPA U KOHTPAKTA;
B) BBINOJIHEHUE MEHEKepaMH ITOCTABJICHHBIX 33/1aHUM;
T') BBIIIOJIHEHUE paOOTHUKAMU amapara yrnpaBjieHHs MOCTaBICHHbBIX 3a/laHUM;
1. TIOJTHOE TIOAYMHEHNE pAaOOTHUKOB PYKOBOJISIIEMY amapary.
2. JlaiiTe onpeaeneHue MOHATUIO «YIPaBICHUE.
a) MOTYMHEHUE CyOBhEeKTa OOBEKTY YIPABICHHS
0) oO1rue uHTEepechl 00BEKTA U CYObEKTa yIpaBIeHUS
B) MOJYMHEHNE 00bEKTa CYOBEKTY yIpaBICHUS
r) crienupruyeckoe B3auMOJICHCTBUE CyObeKTa U 00beKTa yIpaBICHUS
3. [IporHo3upoBanue, TUTAHUPOBAHHWE, OpraHU3aIUs, MOTHBAIWS, MPUHATHE PCIICHUN WU
KOHTPOJIb — 3TO:
a) QyHKIIMHU MapKETUHTa;
0) BUJIBI CTpaTeruii;
B) GYHKIIMM MEHE)KMEHTA;
I') HAIPaBJICHUS ICATEIBHOCTH.
4. Kakumu depTamMH XapakTepa JJOJDKEH o0lajaTh TaKOil apXeTHN YIpaBJSIONIero Kak
"aqmuHucTpatop"?
a) BbITh OOMMUTETHHBIM U YMETh BIOXHOBIISTH JIOACH Ha MAaKCUMAaIbHYIO CAMOOTAAUY.
0) NmMerh aHaUTUYECKHI CKIIa] yMa.
B) bBbITh mpenenbHO 0OBEKTUBHBIM M MOJIaraThCsi Ha (DaKThI U JIOTUKY.
r). Meroau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYIYIIIETO.
5. Kak M0O»HO 00BACHUTH CYIITHOCTh PUHIIUIIA «ITOAYNHEHHOCTD JJMYHOTO UHTEpeca 001emMy»?
a) B OpraHu3allM BCEeTJa JOJDKEH YYHTHIBATHCS TOJBKO JIMYHBIA HMHTEPEC PYKOBOAWTEINEH
OpraHu3aIny;
0) uHTepec 0JIHOTO pabOTHHKA JIOJDKEH MpeodiafaTh HajJl HHTEpEeCaMUu OPTaHU3alliy B 1IEJIOM;
B) HWHTEpPEC OTAENbHBIX MEHEIKEPOB JOJDKEH Mpeo0iaiaTh Hall HHTEPECaMH OTAEIbHBIX TPYIIT
pabOTHUKOB;
r) B OpPTraHU3allMd MHTEPECHl OJHOTO0 paOOTHUKA WU TPYIIBI HE JOJDKEH Mpeobiazarh Haj
WHTEpPECaMH OPTaHU3AIMH B IEJIOM;
1) WHTEpeC OpraHu3alliy He JOJDKEH MpeodiagaTh HaJl MHTepEecaMH KOJUICKTHBA.
6. OOBsicCHUTE 3HAUCHHE MTOHATHUS «IIPOIIECC YITPABICHUS
a) COBOKYITHOCTH MPUHITUIIOB YIIPABICHUS
0) rpyrimna MeHeIKEPOB
B) COBOKYITHOCTh METOJIOB YIIPABIICHUS
T') COBOKYITHOCTh HETIPEPHIBHBIX, B3aUMOCBSI3aHHBIX ()YHKITUH
7. OpranuzaiiioHHasl CTPYKTypa, TOCTPOEHHAss Ha OCHOBE TMPSMOTO paclpeaernecHus
JOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3IIEMY, Ha3bIBACTCS:
a) JMHEHHO- (PYHKLIMOHAIBHOI;
0) TMHENHON;
B) (yHKIIMOHAIBHOI;
') TUBU3UOHATILHOM.
8. Kakue ocHOBHBIE (haKTOPHI YIaCTBYIOT B MOJIENIH MOTHBAIMK Bukropa Bpyma?
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a) NOTPeOHOCTh B YBAXEHHMU K ce0e, CaMOYTBEpPXKAECHUE U B MPUHAMICKHOCTH K COLMAIBHON
rpymme.

0) CIOXHOCTh U HAPSKEHHOCTb Pa0OThl U YPOBEHb BO3HATPAKICHUS.

B) OKHJAHUE BO3MOKHOCTHM PE€3YJIbTaTa, OKUJAHUE BO3MOKHOIO BO3HArpakJI€HUS OT 3TOTO
pe3yibTara ¥ 0’KUJAHNE LIEGHHOCTH BO3HAIPAXKICHHS.

I') TUTHEHUYecKue (pakTopbl, (PaKTOPbI, CBA3AHHBIC C XapaKTEPOM U CYIIECTBOM PaOOTHI.

9. Yto npeaycMmarpuBaeT AUCHUILIMHA KaK IPUHLIUI MEHEPKMEHTa?

a) BBINIOJIHEHHE BCEMH PaO0OTHUKAMU ITOCTABICHHBIX 3aaHUH;

0) derkoe MpuUAEpKUBAHHE AAMUHUCTpPALMEN MPENNpPUATHS U €ro IEepCOHAIOM 3aKII0UE€HHOI0
KOJUIEKTUBHOI'O JIOTOBOPA U KOHTPAKTA;

B) BBINOJIHEHUE MEHEXKepaMH ITOCTABICHHBIX 33a/1aHUM;

I) BBINOJIHEHHE paOOTHUKAMHU alrapaTa ynpaBjieHUs OCTABJICHHBIX 3a1aHUM;

) Tlonnoe nogunHeHHe paOOTHUKOB PYKOBOJSLIEMY aIllapary.

10. OH cTOosIT Y HICTOKOB LIKOJIBI HAYYHOTO YIIPABJICHUS.

a) M.®omrert

0) D.Mpviio

B) A.Daiionb

r) @.Tetinop

11.  IlepBbIM 3TanoM CTpPATErM4€CKOro IUIAHUPOBAHUS CEPBUCHOTO MPEATIPUSATHUS SBISCTCS:
a) SWOT-ananus;

0) PKCIIEpTHBIN aHAIN3;

B) JIOKQJIbHBIN aHAJIN3;

I') aHaJIU3 KOHKYPEHTOB.

12. PeanpHoe BAMSIHUE NP YIPABICHUH 110 LIEISM UMEIOT PyKOBOAUTENN

a) CpeIHEro ypOBHS.

0) HM3ILEro ypoBHS.

B) BBICIIETO, CPETHETO U HU3LIETO YPOBHS.

I') BBICIIETO YPOBHSI.

13. YTto AOIDKHBI OTpaXKaTh COBPEMEHHBIE TPUHITUITBI MEHEIKMEHTA?

a) OCHOBHBIE 3aKOHOMEPHOCTH YIPaBIICHMUS;

0) OCHOBHBIE CBSI3H, KOTOPBIE CKIIQABIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOIIEHHUE, KOTOPbIE CKIIA/IbIBAIOTCS B CUCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3U U OTHOILIEHUS YIIPABJIEHMSI, KOTOPbIE CKJIAJbIBAIOTCS B CUCTEME;
1) o0s3aTeNbHOE HAJTMUKeE eI MPH YIIPaBJICHUH.

14. Vkaxwure, KTO W3 YYCHBIX BHEC HAWOOJBIIWN BKJIAJ B Pa3BUTHE KIACCHMUYECKOW WM
aJIMUHUCTPATUBHOM LIKOJIBI yIIpaBIeHUs?

a) A.®daitonp

6) @.Teitnop

B) M.®osnerrt

r) D.Mbiio

15. Muccus cepBUCHOTO NPEIIPUSITUS — ITO:

a) OCHOBHas oOmas uenb uWiM Quiaocopuss M TperHa3HAUYEHHE, CMBICH CYIIECTBOBAHUS
OpraHu3aIuy;

0) OCHOBHOE HalpaBJIEHUE JESITEIBHOCTH B CBETE peajH3allMM OOIIMX IIeJiei, OXBaThIBaroIIee
CpelHe- M KpaTKOCPOUHBIM TMepuoabl U 00s3aTeIbHO BBIPAKEHHOE B KOJUYECTBEHHBIX
MIOKA3aTesIX;
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B) c(hOpMYyJIHPOBAHHOE YTBEPKACHHUE (JOKYMEHT) OTHOCUTENIBHO TOTO, JJISl YEro WK MO KaKoi
MPUYMHE CYIIECTBYET OpraHU3aIusi, B KOTOPOM IMPOSIBIIICTCS OTIMYME TaHHON OpraHu3alliu OT
el mogoOHBIX;

I') COBOKYITHOCTh BHYTPHOPTAaHH3AIIMOHHBIX MPUHIIMIIOB, MOPAIbHBIX U aIMUHUCTPATUBHBIX
HOPM, CUCTEMY LIEHHOCTEH U yOeKIeHUH, pa3AeNsieMyl0 BCEMU COTPYIHUKAMH U TIOCBSILIEHHYIO
r7100aTbHOM 11eIM OpTraHu3aIiH.

16. VYkaxure, 4TO XapaKTepHO ISl SAMOHCKOM KommaHuu "CoHH" B OTHOIICHUSX MEXIY
PYKOBOIHUTEISIMU U TIOJTAUHCHHBIMH ?

a) IO BO3MOXKHOCTH >KeJIaTeNIbHO, YTOOBI YEJIOBEK BCIO CBOIO KU3Hb OCTAJICS HA OJTHOM paboyemM
MeCTe, TJ€ OH MpUOOpeTaeT ONPEACICHHBIM OMBIT, YTO COOTBETCTBEHHO ITOBBIIIACT
3¢ PeKTUBHOCTH pabOTHI.

0) orcyrcrBue MU HEepSHIIMPOBAHHOTO OTHOIICHHS K JIFOJISIM.

B) JJIs YCIIEUIHOM pabOThl B KOMIIAHUH Ba)KHO, KaKoe yueOHOe 3aBe[CHHE 3aKOHYMII COTPYIHHUK
U C KAKUMHU OTMETKAMHU.

I) TMpH BCEX MOJIOKUTEIbHBIX KayecTBaX CBOOOABI AMCKYCCHU B OOJBIIONW KOMIIAHMM OHA
HapyIIaeT PeKuM paboThI.

17. Yro siBsieTcss OCHOBOM YIpaBlIeHUs KaKoil 100 cUCTeMBbI?

a) MPHUHIIMIIBI, KOTOPHIE OTPAXKAIOT PHIHOYHBIEC YCIOBUS XO3SIIICTBOBAHUS;

0) MeTOoabl MEHEIKMEHTA;

B) (yHKIMU MEHEIKMEHTA;

r) (uHAHCOBBIE PECYPCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIIAIONINE OPTAaHU3AINOHHON KYJIBTYPBI — 3TO. ..

a) CyOBeKThI, 00bEKTHI, ICHHOCTH YIIPABICHUS

0) cyOBeKThbI, 00bEKTHI, CBSI3U YIIPaBICHUS

B) MPUHIUIIBI, METOJIbI, (DYHKITUU, TIOBEJCHUS

r) punocodus, HEHHOCTH, HOPMBI IOBEJICHUS

19.  ®akrtopbl, KOTOPHIE HE OKA3bIBAIOT MPSIMOTO HEMEIJICHHOTO BO3ACWCTBUS Ha OINEpaliu
CEPBUCHOTO TIPEIPHUSITHS, HO TEM HE MEHEE CKa3bIBAIOTCS HA HUX, SBIISTIOTCS (DAaKTOPaMH CPEJIbI
a) KOCBEHHOT'O BO3/ICHCTBUS;

0) MpsSIMOTO BO3/ICUCTBUS;

B) HETOCPEICTBEHHOT'O BO3/ICHCTBUS;

T')BHYTPCHHETO U BHEIIHETO BO3JICHCTBUSI.

20. Kakas u3 denoBEUECKHUX TMOTPEOHOCTEH SBIsIETCS TJIABHOM 1O TEOPHUH MOTHBAIMH
MakKnemnanna?

a) ycrex.

0) IeHBIH.

B) cBOOOJA.

r) 0e30MacHOCTb.

Bapmuanr 2
1. Tnme mnOo MHEHHIO OTEYECTBEHHBIX U 3apyOeXKHBIX CIEUUAINCTOB MEHEKMEHTa
dbopMupoBanachk NpakTUKa yIpaBlIeHUs] OpraHu3anuen?
a) B lllymepun, Makenouun, Pume, Kuesckoii Pycu;
6) B Kuesckoii Pycu;
B) B Pume n lllymepuu;
r) B lllymepun u Makenonuu;
n) B Pycckoil umnepum.
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2. YKaxuTe, K YeMy CJIelyeT OTHECTH OPraHU3AI[MOHHYIO KYJIbTYpPY.

a) K pakTopaM MopsAKa, TUCIUTUTHHBI M KOHTPOJIS

0) K ¢akTOpaM, OpUEHTUPOBAHHBIM HA PE3yJIbTaT

B) K (pakTOpaM BHYTPEHHEH cpeibl

) K ¢hakTopaM, TpeOyrOIUM OBICTPON peaKIIuy Ha H3MECHCHHUS

3. PaznnyaroT crneayroniue BUABI KOHTPOJIS HA TYPUCTCKUX TPEIIPUSTUSIX:

a) IPSIMOM, KOCBCHHBII;

0) TaKTUYECKUU, OTIEPATUBHBIN, CTPATETUUECKUIA;

B) IIPEIBAPUTEIIbHBIN, TEKYIIIMHA W 3aKJTFOUNTEIbHBIN;

') 9KCIEPTHBINA, AaBTOMATU3UPOBAHHBIN.

4. OcHOBHbIE (DYHKIIUU YIIPABICHUSL:

a) IUIAaHUPOBAHUE, KOHTPOJIb.

0) IUIaHUpOBaHME, OPraHU3AIMS, MOTHUBAIUS, KOHTPOJIb.

B) OpraHu3aIus, MOTHBAIIHSL.

I') OpraHu3aIusi, MOTUBAIUS, KOHTPOIIb.

5. TMoxxom, KOTOPBIH TpeOyeT NPUHATHS ONTHUMAJIBLHOTO PEIICHUS, KOTOPOE 3aBUCUT OT
COOTHOILIEHUS B3aUMOJACUCTBYIOMINX (DaKTOPOB - 3TO:

a) CUTYallMOHHBIA MOJXO/I;

0) CHCTEMHBIN TOJIXO;

B) IMPOLIECCHBIN MOAXOI;

I) TMOBEIECHYECKUN MOIXOI;

1) TEKyIIUH TOJXOI.

6. HazoBuTe mepByro GyHKITUIO TIPOIecca YIpaBIeHUS.

a) KOHTPOJIb

0) KoopAMHAIUS

B) TUIAaHUPOBAHUE

') opraHu3anus

J1) MOTHUBAITUS

7. B 4eM 0CHOBHOE OTJIMYKE IPEIBAPUTEIBLHOT0, TEKYIIETO U 3aKJIFOUUTEIBHOI0 KOHTPOJIA?

a) B oOobeme.

0) Bo BpemeHM OCyIIeCTBICHUSI.

B) B meTonax.

r) B oOnemMe 1 meTomax.

8. UeM xapakTepu3yeTcss KOMIPOMUCC MPU MIPUHITUH PEIICHUs?

a) yCTaHOBJICHHE HEKOETO CPEIHET0 B pe3yNIbTaTe Cropa JBYX COTPYTHUKOB.

0) yMEHBIIEHHWEM BBHITOABl B OJHOM 00JIaCTH C INENbI0 YMEHBIICHUS HEXKeIaTeIbHBIX
MIOCJIEJICTBHI B IPyTOM

B) MPUHSATHUEM PEIICHUS ayIUTUBHO, YIUTHIBAIONIETO MHEHHSI BCEX 3aMHTEPECOBAHHBIX CTOPOH.
I') YMCHBIICHUEM BBITOJIBI.

9. Ecnu ympaBneHue paccMaTpUBaeT BCE MPOIECCHI M SIBJICHHUS B BUAE IEIOCTHON CHCTEMBI,
KOTOpasi UMeeT HOBBIC KadecTBa M (DYHKIIMH, KOTOPBIE OTCYTCTBYIOT Y DJIEMEHTOB, KOTOPHIE UX
COCTaBIISIFOT, TO MBI UMEEM JIETIO C:

a) TIOBEIECHYECKUM ITOIXO0IOM.

0) TPOIECCHBIM MOIXOA0M;

B) CHTYallMOHHBIM IOJIXOJIOM;

T') CHUCTEMHBIM MOJIXOIOM;

1) TEKYIIUM TTOIXO0JIOM.

10. YkaxuTte, yTO Takoe (PYHKIHS YIpaBICHUS.
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a) 000CcO0ICHHBIN BUJT yIIPaBICHYECKOW JACATEIbHOCTH

0) IpUHIUIIBI MEHEKepa

B) OCHOBHBIE 33]1a4M yIPaBICHUS

') JOJKHOCTHBIE 00sI3aHHOCTH MEHEeKepa

11. BuemHss cpefa npsAMOro BO3AeHCTBUS HAa OPraHU3ALUIO - 3TO:

a) AKIIMOHEPBI, KOHKYPEHTBI, TOCTABILIHUKH.

6) Ilorpeburenu, TOProBule NPEANIPUITHS, MECTHBIE OPraHbl.

B) Bce nepeuncnennoe.

r) [IpaBuTENIECTBEHHBIE OPraHbl, MECTHBIE OPIaHBI.

12. llenbio TUIAaHUPOBAHUS ACATEIBHOCTH OPTaHU3AINH SBIISETCS

a) 00OCHOBaHME 3aTpar.

0) 00OCHOBaHUE CPOKOB.

B) OIpejeseHue 1esei, CHl U CPEeICTB.

r) 00OCHOBAaHHE YMCIEHHOCTU PAOOTHUKOB.

13. MotuBanus 6a3upyeTcs Ha:

a) TOTPEOHOCTSAX U CAMOBBIPAKCHUU;

0) MOTPEOHOCTSAX M BO3HATPAKICHUSX;

B) BO3HArpa)J€HUSX U YAOBJIETBOPEHUH OTAEIBHBIX JIOJIEH;

I') YAOBJIETBOPEHUU BCEX JIIOJICH;

J1) CaMOBBIPAKEHUU U BO3HAIPAXKICHHSIX.

14. OcHoBateeM KOl YeJTOBEYECKUX OTHOIICHUH B yIIPaBICHUU OBLI ...

a) aMEpUKAaHCKUH CIIEUATUCT IO yIpaBJIeHuIo pou3BoacTBO . ['miabOper.

0) amepukaHCKui rcuxosor 9aToH Mbaifo.

B) aMepHUKaHCKU opranuzatop [.OmepcoH.

I') OCHOBATEIb AMEPUKAHCKON aBTOMOOMIIbHOM npombliieHHocTH ['.dop.

15. "OTi0M Hay4HOTro yrnpaBjieHUs" 4acTO Ha3bIBAIOT:

a) A. Qaiions - oH omnyOnukoBan KHury "OOmiee M HPOMBIIIJIEHHOE YIpaBiieHue", rae
chOopMyIMpPOBaHbl TPUHIMIBI YIpaBIEHUs, B TOM 4YHUCIE pa3jeleHHue TpyAa U eIUHCTBO
KOMaH/I0BaHU.

6) ®ponka u Jlwnmman ['unpOepTOB - OHM BBIACIWIM CEMHAJATh OCHOBHBIX MHKPOJBHKEHUN
pabounx, Ha3BaB UX TEPOIUTraMHU; a TAKKE OHU Pa3padOTaIu METO] aHAIN3a MUKPOIBUKEHUM, B
OCHOBY KOTOPOTO Obljia M0JI0’KeHa KUHOTpaMMa JIBMXKEHHUH pabouero.

B) JI ®. Teitmopa - OH mblTajicd OOOCHOBAaTh JHEBHYID HOPMY paboyero MeToJaMu
XPOHOMETpa)ka U U3Y4YEHUS ero TPYIOBBIX JIBUKECHUH.

r) I'. 'anTa - 0H co3xan rpaduk, KOTOPBIA MO3BOJISI IJIAHUPOBATh, PaCHpeAesiTh U MPOBEPAThH
paboty. DTOT rpaduk SBUJICS NMPENIIeCTBEHHUKOM CHUCTeMBI ceTeBoro ruianupoBanus [1EPT, B
KOTOpOH celyac ucnoiab3yioT OBM. OH ke 3HaMEHUT CBOEM CHCTEMOW MATepHAIBHOTO
CTUMYJIMPOBAHUS 3a BBINOJIHEHHOE 3aJ[aHue.

16. Jlnst uero oCymiecTBIsSeTCs AeTIeTUPOBAHIE CBOUX IIOJTHOMOYHN APYTHM PYKOBOTUTEISIM?

a) JUIsl ONITUMAJIHOTO PELICHUs] KOMITJIEKCHOM 3a/1a4H.

0) nans coxpaHeHus "TpynnoBoro” cTuis paboThl.

B) JJIS MPOBEPKU KBATH(PUKALNY MTOAYNHEHHBIX.

I) BCE epeUYHCIECHHOE.

17. OcHoBHO (hopMO¥i MaTEPHATILHOTO CTUMYJIUPOBAHMS MIEPCOHATIA OPTaHU3aLIUH SIBIISETCS:

a) TpEeMHuH;

0) mnpeMuu U LIEHHBIE TOIAPKHY;

B) IICHHBIE [TOJIAPKH U 3apILIaTa;

I) 3apIuiaTa;
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1) TPEeMHHU U 3apIuiata.

18. KakoBO onTHMAanbHOE YHCIIO MOAYNHEHHBIX ?

a) Uem OoJibliie TOTYMHEHHBIX, TEM JieTue paboTaTh.

6) 15 - 30 yenosexk.

B) 3-5 denoBex.

r) 7-12 yenosex.

19. OcHOBHBIM B yIpaBiIeHUH I10 1ENIAM SBISETCS BhIpaObOTKa 1enen

a) CBEpXY BHHU3 IO LIENIM MHCTAHLIUH.

0) CHH3Y BBEpX.

B) CHU3Y BBEpX U CBEPXY BHU3.

I) MO0 MaTPUYHOM cxeme.

20. TlomHOMOUMS, KOTOpBIE MPEINOIaraloT HaJU4ue NPSIMOH TOJDKHOCTHOW CBS3H MEXKIY
PYKOBOAMTENSIMU M MOAYUHEHHBIMU, B paMKax KOTOPOM IE€pPBbIe MOTYT MPEANUCHIBATH BTOPHIM
YTO, KOTJ1a, II€ T€ JOJKHBI JIe1aTh» 4TOObl 00ECIEUNTh JOCTUKEHUS [TOCTABIEHHOM LIE€IN — 30

a) pyHKIMOHAJIbHbIE
0) KOOpAMHAIMOHHBIC
B) pacnopsIuTeIbHble
I') JTUHEHHbIE

Bapuanr 3
1. Llenn opranu3anuu J0JKHBI YAOBIETBOPUTH TAKME OCHOBHbBIE TPEOOBAHUS:
a) JTOCTHKHMOCTH, KOHKPETHOCTh, OPUEHTAIUS BO BPEMEHH,
0) IOCTH>)KMMOCTb M OPHUEHTAllMs BO BPEMEHU;
B) OpHEHTAIMs BO BPEMEHH U KOHKPETHOCTH;
I') JOCTHXXHMOCTB;.
J1) OpHUEHTAIMs BO BPEMEHH.
2. Ilpu aHanM3e CUIIbHBIX U CIa0BIX CTOPOH (PUPMBI YUUTBIBAIOTCS
a)KBaJIM(UKaLMs U KOMIIETEHTHOCTb KaJIpOB
0) mo3uLKs Ha PHIHKE
B) HAJIMYUE WHHOBAIMOHHBIX pa3paboToK
') ©3BMEHEHHE YPOBHEH J10X0/10B OTpeduTenei
1) (prHAHCOBBIE peCYpChl IPEATPUITHS
€) pernyrauus IpeaAnpHusIThus
) aKTUBHOCTh KOHKYPEHTOB
3) BO3MOXXHOCTH M YTPO3BI
3. Opranuzanus — 310
a) Tpynma JoAel, JesITeNbHOCTh KOTOPBIX CO3HATEIbHO KOOPAMHUPYETCS Ul JTOCTH)KEHUS
oOmelt nenu.
0) rpymnmna Jojei, Biajeroas cpecTBaMH POU3BOCTBA.
B) TPYIIIA JIFO/IEH, eI TeTbHOCTh KOTOPBIX KOOPAHMHUPYETCS.
I') TpyIIa JItoJiei, 00beTuHEHHas 00ILeH 1eTbIO.
4. Yrto o3HauaeT "mpuHATH pemieHue"?
a) mnepeOparh BCE BOZMOXKHBIE AJIbTEPHATHBHI.
0) mepebOpaTh HECKOJBKO aJbTEpPHATHB, MAOMMX HamOosee >(P(EeKTUBHBIE BO3MOKHOCTH
peleHus mpooIeMBbl.
B) OTJaTh PACTIOPSHKEHHE O BBIOOPE BO3MOXKHON alIbTEPHATHBBI.
I') OTJAAaTh paclopsDKEHHE K pealn3aluy KOHKPETHOTO IUIaHa.
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5. AHanu3 KOHKYPEHTOB OpraHU3aIUH POBOIUTCS C LENbIO:

a) ompeAeNieHUs] X CTPATETHH U CUIIBHBIX CTOPOH;

0) ormpenenaeHus UX 1eJiel U CUIIBHBIX CTOPOH;

B) ONpEIEICHUS UX IeNIeH, CTpaTernuii, CHIIbHBIX U CIIA0BIX CTOPOH;

I) OIpeAeseHHUs CTpaTeruu;

1) OTpEJeNICHUs UX LEJIeH U CIIa0bIX CTOPOH.

6. PazBepuyras popmynupoBKa MUCCUU OPTaHU3ALMU BKIIIOYAET (HECKOJIbKO BapUAaHTOB OTBETA)
a) IJIABHOE HANpaBliCHUE JICATEIHbHOCTH OpPTraHU3aluy (T.. KaKhe OOIIEeCTBEHHBIC TOTPEOHOCTH
OpraHu3aIus yJA0BIETBOPSET)

0) yKa3bIBaeT Ha CONMAIILHYIO OTBETCTBEHHOCTh OPTaHHU3AINH ITepe OOIMECTBOM

B) YKa3blBaeT Ha COLMAJIbHYIO OTBETCTBEHHOCTh OpraHU3allid Mepea paOOTHUKaAMHU U
aKIHOHEpaMHU

7. SIBnsieTcs 11 yrpaBJeHHe MPOU3BOIUTEIBHBIM TPYIOM?

a) [a, T. k. yripaBJIeHHE CO37]aCT HOBYIO CTOMMOCTb.

0) Her, 510 BCcero nuib Haa30p U KOHTPOJIb.

B) Her, 3T0 BCero mumib pe3ysibTaT MPOTHBOPEUHS MEXITY HAEMHBIM TPYJOM M COOCTBEHHHUKOM
CPEICTB MPOU3BOICTBA.

r) Jla, MOCKONIBKY 3TOT BUJ JEATEILHOCTH HEU30€XKEeH MPHU BBICOKOM YPOBHE CHEIHalU3allud
MIPOM3BOJICTBA M MPU3BAH 00ECIIEYHTH [IEJIOCTHOCTh TPYAOBOTO OPraHU3Ma.

8. MuumnenT — 3to:

a) CTeYeHHE 0OCTOSITEILCTB, SBISIFOIIMXCS TOBOJIOM ISl KOH(DITUKTA;

0) WCTUHHAs MPUYUHA KOH(IINKTA;

B) HAKOIMBIIUECS MPOTHBOPEYUHS, CBI3AHHBIC C JEATSIBHOCTHIO CYOBEKTOB

COILIMATILHOTO B3aUMOJICHCTBUS, KOTOPBIE CO3/1al0T MOYBY JIJISl peabHOTO

IIPOTUBOOOPCTBA MEXKTY HUMH;

r) To, u3-3a 4ero BO3HUKAET KOH(IIUKT.

9. Korma momy4ymin WIMPOKOE paclpoOCTpaHEHHWE B OSKOHOMHUYECKOW JIMTEpaType TEPMHH
«OopraHuzanus»?

a) B 20-e roxer XX croyieTus;

6) B 30-e roxer XX cToserus;

B) B60-e roger XX croneTws;

r) B 70-e rompl XX cToyeTus;

n) B 80-e roxer XX cToseTusl.

10. BayTpuopranu3airuoHHbIe TIPOIECCH BKIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHIO, KaJPhl

0) KOMMYHHKAITUIO, KOOPAUHAIIUIO

B) IIEJIH JIFO/ICH

T') IPUHATHE YIPABICHUYECKUX PEIIeHU

11. MenemkMeEHT B OCHOBHOM 3aHUMAETCS CUCTEMaMU

a) OTKPBITBIMH.

0) 3aKpBITHIMU.

B) 3aKPBITHIMU U MOACHCTEMaMH 3aKPBITOTO THIIA.

T') 3aKPBITBIMH U TIOJICHCTEMAMH OTKPBITOTO THITA.

12. YkaxxuTe yHUBEpCalbHbIE IPUYUHBI COITUAIBHBIX KOH(MINKTOB

a) HEYJIOBJIETBOPEHHOCTh MOTPEOHOCTEH;

0) HecoBMaJCHHE UHTEPECOB;

B) pa3iuy4Msl B IGHHOCTHBIX OPUEHTAIUSX;

I') BCE OTBETHI BEPHHBI,
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J1) HH OJIMH OTBET HEBEPEH.

13. Llenbio TUIaHUPOBAHUS ACATEIBHOCTHA OPTaHU3AINH SBIISETCS

a) 00OCHOBaHME 3aTpar.

0) 000CHOBaHKE CPOKOB.

B) OIpeeseHue Leel, CHl U CPEICTB.

r) 00OCHOBAaHWE YUCIEHHOCTH PaOOTHUKOB.

14. OcHoBHBIC PYHKITUN YIIPABIICHHUS:

a) MJIaHUPOBAHUE, KOHTPOJIb.

0) IIaHUpOBaHKE, OpraHU3alys, MOTUBALMSL, KOHTPOJIb.

B) OpraHU3anus, MOTUBAIIHS.

I') OpraHu3aius, MOTUBALUS, KOHTPOJIb.

15. Yro o3nauaet "npuHATH pemieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

0) IlepeOpaTh HECKONBKO aJbTCPHATHUB, JAOMMX HamOosiee 3(PPEKTUBHBIC BO3MOXKHOCTHU
peLeHus mpoodaeMBbl.

B) OTHaTh pacrnopsiKeHue o BbIOOpe BO3MOKHON albTEPHATHBBI.

r) OTnaTh pacnopspKeHHE K peaan3alii KOHKPETHOTO TUIaHa.

16. [lenoBoe o01ieHNe — 3TO CIOXKHBIM MHOTOIJIAHOBBIN MPOLECC Pa3BUTHSI KOHTAKTOB MEXIY
JFOIBMU B...

a) ciyxeOHoI cdepe

0) chepe obOeHUs

B) Ipolecce B3auMoJecTBUs

I') JUYHOM ILJIaHE

17. OcHOBHOE OTIAMYUE OTKPHITON CUCTEMBI OT 3aKPHITOM 3aKII0YaeTCs B

a) OTCYTCTBHUH YIIOPSIOUYECHHOTO B3aUMOCHCTBHUS MEXKITY OTACIHHBIMH MTOJICUCTEMAMH.
0) HaIMYUU B3aUMOAEUCTBUS OTAEIBHBIX MOJCUCTEM C BHEIIHUM MUPOM.

B) 3aMKHYTOCTH JJIEMEHTOB CHCTEMBI CAMHX Ha CeOsl.

T') HAJIWYUU B3aUMOJICUCTBUS C BHEIIHEU CPEIOM.

18. IlmanupoBanue AEHCTBHH - 3TO

a) CO3/1aHuE CJIETYIOIIEro 3BeHa MeX/ly TOCTAHOBKOH IIeJTM U IPOrpaMMOii ee peain3alium.
0) yTouHeHue poJeil, B3aMMOOTHOLICHUM JIsl KaKI0T0 BU/Ia ACSITEIbHOCTH.

B) BBISIBJICHUE O0OCTOSITEILCTB, KOTOPbIE HEOOXOAUMO YUUTBIBATH JIJIsl JOCTHXKEHUS LIETIH.
T') OLIEHKA 3aTPaT BPEMEHH IS KaXI0H OTepaIny.

19. JTaiiTe onpeneneHne NOHATHIO «YIPABICHHUEY.

a) MOJAYMHEHUE CyObeKTa 0OBEKTY YIIpaBJICHUS

0) oOmmue uHTepeckl 00BbEKTa U CyObEKTa YIpaBICHUS

B) MOJUMHEHNE 00BEKTa CYObEKTY yIpaBICHUS

r) cnenuduyeckoe B3auMo/ieicTBue cyObeKTa U 00beKTa yrpaBIeHUs

20. IleperoBopsl - 00CyX/I€HUE C LIETBIO. ..

a) TPUATHOTO BPEMAIPENPOBOKIACHUS

0) 3aKkiIrouYeHHe COTJIANICHUS M0 KAKOMY-JIHO0 BOTIPOCY

B) BBISICHEHHE OTHOIICHUH

I') HaBsI3bIBAHUS CBOMX YCIIOBHH CIEIKH
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IIpumepHas TeMaTHKAa 0030POB CAMOCTOSITEIbHON PA0OTHI CTYIEHTOB

1. UYro Takoe cepBuc?

2. OcobeHHocTr opranu3auy 00CITy>KUBaHHs Ha CEpBUCHBIX npennpuatusx XKKX.

3. Cuctema ynpaBieHHs CEPBHCOM.

9. Bo3zaeiicTBue 3KOHOMUKH Ha CEPBUC U HA0OOPOT.

10. DKOJIOTHS M CEPBHLC.

11.  CoumanbHas cdepa kak BHemH:s cpena cdepsl cepuca JKKX.

12. BnusHue NONUTUKYU HA Pa3BUTHE CEpBUCA.

13. Texnonoruu, obecneurBaromue pa3sutue ceppuca XKKX

14.  CtpykTypa yIpaBi€HUS CEPBUCOM.

17.  TloHsiTHE CTPYKTYpBI yIIPABICHHUS.

18. CoBpeMeHHbIe TPO0IEMbl MEHEIDKMEHTA B chepe cepBHCa.

19.  VYcnoBus u nmpeanockuUIKE BOSHUKHOBEHUSI MEHEKMEHTA B cepe cepBuca.

20.  Iloaxoabl K yIpaBJIECHUIO MIKOJIbI HAYYHOTO YIIPAaBJIECHUS.

21.  Tloaxompl K yIpaBICHUIO aIMUHUCTPATUBHOM LIKOJIBI YITPABICHHS.

22.  Iloaxoppl K yIpaBJIECHUIO MIKOJIbI IOBEACHYECKUX HAYK M YeJIOBEUECKUX OTHOLICHHH.

23.  Iloaxoapl K yIpaBJIEHUIO IKOJIbI HAYKH YIPABICHHUS.

24, AHanu3 BHEIIHEN U BHYTPEHHEN CPEbl CEPBUCHBIX MPEIIIPUATUH.

25. OcHOBHBIE OM3HEC-TIPOIIECCH B MEHEKMEHTE c(hephl CepBHCa.

26. [IpuMeHeHrE THUITOJIOIMM OPraHM3alMOHHOM KyJIbTYphbl Ul AaHAJIA3a KOPIIOPaTUBHOMN
KYJIBTYpBI IPEANPUATHIA chephl cepBHCa.

27.  Meroas! ynpaBiieHus B chepe cepBuca.

28.  AnHanu3 UCNOJIb30BaHUS UHTEPHET-PEKIIaMBbl B cepe cepBuca.

29. OpraHuzaloOHHBIE CTPYKTYpbl  yOpaBiieHusi cepBUCHbIM mpennpusitueM KKX,
(dopmMHpoBaHUEe, OCOOEHHOCTHU M YCIOBHS yIIPaBIICHUS.

30.  TlocTpoeHme CHCTEMBI CTUMYJIMPOBAHUS TPYyAa paOOTHUKOB CEPBUCHOTO TPEATIPHSTHS.
31.  llenosas nonutuka B cdepe ceppuca KKX.

32.  Omuenka kauectBa o0OciyxuBanus B cepe cepprca XKKX.

33.  Ilyru mHTeHCHMUKAIMM U paLMOHAIM3ALMU TPyla MEHEKepa Ha MPEANpUsTHH Chepsl
cepBuca.

34.  Pucku B cdepe ceppuca XKXKX.

35.  Crparerus kaapoBoii moautuku chepsl cepprca XKKX.

36.  TexHomoTrHs IEATENLHOCTH CEPBUCHOTO MPEANPHUITHS B IIpoliecce GOPMHUPOBAHUS HOBBIX
yeayr KKX.

37.  Ob6ecneuenue KoHKypeHTocnocobHoctu cepBuca KKX.

38.  OyHKIWUW W MIPUHIUITBI MEHEPKMEHTa B cepe cepBuca.

39.  IlonArtus u kiaccudukanus METO10B MEHEIKMEHTA.

40. B yem oTiiune MeToA0B yrnpaBieHus OT ero GyHKIUN U NPUHIIUIIOB?

41.  Pousb pyKOBOISIIMX KaJAPOB B oOecrieueHUuH 3PPEeKTUBHOCTH YIIPaABIEHUS MPEIIPUATHEM
chepsl cepBrca

42. OTen 4enoBEeUECKUX PecypCoB CEPBUCHOMN (GUPMEI.

43.  IlmanupoBaHHE MOTPEOHOCTH B TICPCOHAJIE.

44,  Tlonbop mepcoHana.

45. Ctunb pyKOBOJCTBA CEPBUCHOM (GUPMOIA.

46.  HckyccTBO OOIICHMS.

47.  Opranusanus IpoOBEIECHUS JIEIOBBIX COBEILAHUM U IIEPErOBOPOB.

48.  YnpaieHue KOH(PIUKTAMU U CTPECCaMHU.
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7.4. Conep:xanue 3aHATHI CEMMHAPCKOIr0 THIIA

Paznen 1. Pa3zButue cucremMbl ynpaBJieHUS U €€ 0COOEHHOCTH
IIpakTnyeckoe 3ansitue 1

By npakTH4eckoro 3aHsATHA: VIHTepaKTUBHBIN ONPOC, BHICTYIUIEHHUE € 3CCE U JOKJIAAAMU,
o0cyxaeHus: (IrpynmnoBasi JUCKYCCHSI)

Tema 3ansaTus : GopMupoBaHue U pa3BUTUE TEOPUH YIIPABICHUS.

Cucrema yrpaBieHHUs: IPOLIECCHBIM, CUCTEMHBIA U CUTYAllMOHHBIM IMOAXO0J K MEHEIKMEHTY.
Copaepxanue 3aHATHA

1. IloHATHS «yIpaBICHUE» U «MEHEIKMEHT», UX €IMHCTBO U OTIIMYUTEIbHBIE OCOOCHHOCTH.

2. MeHeKMEHT Kak npouecc, GyHKINS, BUA AESTEIbHOCTU IO PYKOBOJICTBY JIFOJIbMH.

3. MeHeKMEHT KaK HayKa U UCKycCTBO. OObEKTHUBHAS HEOOXOAMMOCTh B YIIPABJICHUU.

4. DBONIOUHUS YIPaBICHUYECKON MBICIH.

5. Mopenu MEHeKMEHTA: aMepUKaHCKas, ITMOHCKas1, eBporieiickasi. OcCOOEHHOCTH POCCHIICKOTO
MEHEKMEHTA.

Lesb 3aHATHA 3aKPENNUTh 3HAHUSI O CYLIHOCTH M OCHOBHBIX 3aJlauaX MEHEKMEHTa
IIpakTHYeckne HABBIKM:

- HAaBBIKM 3aKpeIUIeHHs 3HaHUH 00 OTIMYMTENbHBIX OCOOEHHOCTSAX TaKHUX IOHATHM Kak
«yIpPAaBIIEHUE» U «MEHEIKMEHTY;

- HaBBIKM 3aKpEIUICHHs 3HAHUH 00 OCHOBHBIX (DYHKIUSX MEHE)KMEHTA,

- HaBBIKU 3aKpEIJICHHs 3HAaHUHM O CTAHOBJIEHUM YIPABICHUECKUX IIKOJ;

- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX MOJEISX MEHEKMEHTA.

[IponomxurensHOCTh 3aHsTHS — 1,5 yaca

KoHnTpoJsbHbIe BONpoOCHI:
1. B yem Bbl BuanTe €IMHCTBO, a B YeM OTJIMYUTENIbHbIE OCOOCHHOCTH TAKMX MOHATHH Kak
«YIpaBIIEHUE» U «MEHEIKMEHT»?
2. B uem cneuudpuka MeHeKMEHTa Kak Ipouecca, (YHKIMH, BUAA JEATEIBHOCTH IO
PYKOBOJCTBY JIHOJbMU?
3. B uem 3akmouaercs 00beKTUBHASE HEOOXOAUMOCTh B YIPABJICHUU?
4. OxapakTepu3yiiTe OCHOBHbIE MPUHIUIIBI IIKOJIBI Hay4YHOTO yrpasienus @.Y. Teitnopa.
5. Oxapaktepu3yiTe OCHOBHBIE OCOOEHHOCTH aJMUHHUCTPATHBHOM IIKOJIBI MEHEDKMEHTa A.
darioss.
6. C xkakoro mepuoja B OTEUYECTBEHHOHM HKOHOMHUYECKOW JUTepaType aKTUBHO CTajlo
UCTIOJIB30BAThCS MMOHITHE «IETIOBEUECKHI (pakTop»?
7. B uem 3aKi1r04aroTCcsi OCOOCHHOCTH MOBEICHUECKUX MOIX0/10B K YIPaBICHHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHICHIINI pa3BUTHS TEOPUU U NMPAKTUKHA MEHEIKMEHTA?
8. KaxoBblI 11€71b, OCHOBHBIE B3IJISAbI HA CIIOCOOBI MOBBIIIEHUS 3()(DEKTUBHOCTH 1€ATEILHOCTH
pabOTHUKOB U OpraHu3anuu’?
9. Oxapakrepu3yiTe aMEpUKaHCKYI0O MOJIEIb MEHEKMEHTA.
10. B uem cnenurika AMOHCKOW MOJAEIN MEHEKMEHTa?
11. OxapakTepusyiTe eBpONEHCKYIO MOEIb MEHEAKMEHTA.
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Pasznea 2. [Ipouecc u pyHKIMH ynpaBjieHUs1 HA NPeANPUATHIAX PA3IUUYHON chepbl
NeATeIbHOCTH

IIpakTnyeckoe 3ansiTue 2

By npakruyeckoro 3aHaTusi: MHTEpakTUBHBIN ONpOC, BBICTYIUIEHHE C 3CCE U JIOKJIAAAMU,
pelIeHne KeUCOB C MOCIEeAYIONICH JUCKYCCHE

Tema 3ansarud : OyHkuuu ynpasiaeHus. Monenu nmpouecca NPpUHATHS peLICHUN

Copaepxanue 3aHATHA

. YrpaBiieHre KaKk COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIUH.

. CyIIHOCTB ¥ pOJIb IUIAHUPOBAHMS B YIIPABIECHUU OPTaHU3ALUEH.

. CtpaTernyeckoe njiaHUpOBaHUE.

. CyIIHOCTb ¥ IPUHIMIIBI TEKYILETO IUIAHUPOBAHHUS.

. Opraam3anus Kak QyHKIHS yIIPaBICHUS.

. IloHsiTHE KOHTPOJIA B YIIPABJIEHYECKOU JEATEIBHOCTH.

. alite onpenenenre npoueccy ynpaBJieHHUs.

. KaxoBa cBs13b mporiecca ynpaBieHust ¥ ero GyHKIIHii?

. Kakue ¢pynkunun ynpapieHus OCyILIECTBISAIOT NPAMYIO, @ KAaKUE — OOpaTHYIO CBSI3b?

10. B ueMm BeIpakaeTcs B3aMMOCBSI3b 33/1a4 YIIPABJICHUs, QYHKIIUI U PE3yIIbTaTOB UX JICHCTBUS?
11. TIlepeuncnure u OXapaKTepuU3yHWTe BHIbl YIpPaBIEHUYECKUX padOT MJii CEPBUCHBIX
OpraHu3aIuu.

12. JTns yero opranu3zanuu cepsl cepBrUca Hy)KHa TPaMOTHO COPMYITUPOBAHHAsT MUCCHUS?

13. MoxeTr nu MHUCCHS OpTaHU3aluH OBITh CHOPMHUPOBAHA EIUHOIMYHO — PYKOBOIUTEIIEM
opranuzaiuu? Ecnu Het, To 000CHYiiTe, MOYeMy 3TO HEPUEMIIEMO.

14. Chopmynupyiite onpeaeneHue 1nejaei opraHu3aui 1 KOHKPETUZUPYUTE UX IPUMEpaMHU.

15. Yro noHumaercs moj KoHuenuuen npeanpusatus? UeM KOHIENUs OTAMYAeTCs OT MUCCHH U
1esei oprauu3anun?

16. B ueM coCTOUT pa3HUIla MEXY CTPATETHYECKUM M TEKYLUM IJIAHUPOBAaHUEM?

17. Tlepeuncnute TpeOOBaHUs, mNpeAbsBiIseMble K 3((EeKTUBHOW peanu3auuu QYHKIHU
KOHTPOJISL.

18. OmnummuTe anrOpuTM BO3MOXKHBIX JCHCTBHHM 10 OIEHKE OTKIOHEHHH (HaKTHIECKUX
PE3yJIBTAaTOB JIEATEIBHOCTH OPraHU3aliU OT 3allJIJaHUPOBAaHHBIX.

19. Yto Takoe «KOHTPOIUHT»? UeM OH OTIIMYAeTCsl OT OOBIYHOMN CHCTEMBI KOHTPOJISI?

20. Kakue BO3MOXXHBIE JEMCTBUS 1O OTHOIIEHHIO K TMEPCOHATY MOXET MpeIIpUHATh
PYKOBOJICTBO OpraHu3anuu cdepbl cepBHca Ha OCHOBE aHKETHUPOBAaHUS MOTpeduTeneil: a) B
cllyyae Hey/IOBOJBCTBUSA U 0) B clydae NOXBaJIbI?

Leab 3aHATHSA 3aKPENUTh 3HAHUS O QYHKIMSIX YIPABICHUS B CEPBUCHBIX MPEAIPUITUAX
IIpakTHYeckne HABBIKH:

- HaBBIKMU 3aKpEIUICHHs 3HAHUN 00 OCHOBHBIX (DYHKIHSAX YIPaBIICHUS;

- HAaBBIKM 3aKpEIUICHUs 3HAHUH O B3aMOCBS3HM OOLINX M CHIEIMATIBHBIX (DYHKIMHA yIpaBICHHUS;

- HaBBIKM 3aKpelUyieHUus 3HaHUM O CYIIHOCTM U pPOJU IJIAHUPOBAaHUS B YIPaBIECHUU
OpraHu3aluen;

- HaBBIKU 3aKpeIJIeHHs] 3HAaHUH O MPUHIUIAX [UIAaHUPOBAHUS U BUJIaX IJIAHOB;

- HaBBIKU 3aKPEIUJICHNs] 3HAHUH O CTPATETNYECKOM IIJIaHUPOBAHUM;

- HaBBIKU 3aKpEIUICHHsI 3HAaHUH O TeKYIIeM IJIAaHUPOBAaHUU;

HaBBIKM 3aKpETUICHHSI 3HaHUH 0 BUAaX U QYHKLIHUAX OpraHU3alluy;

- HaBBIKM 3aKPEIUICHUs 3HAHUH O BUAAX U QPYHKIMAX YIPaBICHYECKOIO KOHTPOJIS;
[IponomxurenbHOCTh 3aHsTHs — 1,5 yaca.
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KoHTpoJsbHbIE BONIPOCHI:
1. Yro moHuUMaeTcs 1oj ynpaBieHHUEM KaK COBOKYITHOCTbIO B3aUMOCBSI3aHHBIX (DYHKIUH?
2. [puBeute knaccuuKanuo oommx GyHKINUN yIpaBICHUS.
3. Yro BKIIFOYAIOT CHieIUaIbHbIe PYHKIIUN YIIPABJICHHS?
4. KakoBa B3auMOCBSI3b OOIIUX U CHEIHATBHBIX (YHKITHI?
5. KakoBa CyIHOCTb U POJib IUIAHUPOBAHUS B YIIPABJICHUU OpraHu3auen?
6. Oxapakrepu3ylTe OCHOBHbBIE TPUHLUIBI IUIAHUPOBAHMSL. [IpowmocTpupyiite HUX
pUMepaMu.
7. Kakue Bunpl tuianoB Bam u3BecTHbI? B ueM 3akitouaeTcsi MX B3aUMOCBSA3h?
8. UTo moHMMaeTCs MO/ CTPAaTerMueCKUM IIaHUPOBaHUEM?
9. OxapakTepu3yiTe aIrOPUTM IPOBEACHMSI aHAIN3a BHEIIHEN Cpelbl OpraHUu3aluy.
10. Uto mpencranisier coboit Ou3Hec-IIaH Kak OCHOBA CTPATErMUECKOTO MIIaHUPOBAHUA?
11. KakoBbI CyIIHOCTb Y IPUHLMIIBI TEKYILIETO MJIAaHUPOBAHUS?
12. OxapakTepu3yiiTe OCHOBHBIC STalbl TEKYIIEro IJIAHUPOBAHUS W pEAM3AlMI0 TEKYIIUX
IJIAHOB.
13. UYro mpencraBisier co0oil oOpraHW3alMOHHAs CTPYKTypa W KaKOBbl IPUHLHUIIBI €€
MOCTPOEHUSI?
14. [lepeuniciiure OCOOCHHOCTH, TMPEUMYIIECTBA ¢ HEJAOCTATKM OCHOBHBIX BHJOB
OpPraHU3aI[MOHHBIX CTPYKTYpP YIPaBICHHUS.
15. B yem npocnexuBatoTCsi COBPEMEHHBIE HAIIPABJICHUs PAa3BUTHS OPraHU3aLUOHHBIX CTPYKTYP
ynpaBieHus?
16. OxapakTepusyiTe BUAbl U1 QYHKIIMH YIPABIEHYECKOTO0 KOHTPOJIS.
17. Kakue BaM u3BecTHBI cTaHIapThI KOHTPOJS U TpeOOBaHUS K HUM?
18. Oxapaktepusyiite paxTopsl, Biaustomue Ha 3pHEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiiTe aIMHHHCTPAaTHUBHBIE, DKOHOMHYECKHE, COLUAIBHO-TICUXOJIOIHUECKNE
MeTo/Ibl yrpasieHus. [IpuBenure npumepsl.

Pa3nes 3. Opranu3anuoHHasi CTPYKTYpa H KOMMYHUKAUU
IIpakTHyeckoe 3ansitue 3

Buja npakruyeckoro 3aHaTusi: MIHTepakTHBHBIN ONpoC, BBICTYIUIEHHE C ICCE U JTOKJIAJaMH,
pelIeHNnEe KEUCOB C MOCIEAYIOMIEH TUCKYCCUEN

Tema 3ansarusa: IloHATHe W BUAB OpPraHU3aLMOHHBIX CTPYKTYp YyHpaBiieHus. Metomsl
yIpaBiIeHUS

Copnepxanue 3aHATHA

1. IlonaTre U BUABI OPraHU3allMOHHBIX CTPYKTYP YIPABIIEHUS, UCIIOIB3YEMBIX B cepe cepBuca

. JInHeliHas opraHU3alMOHHas CTPYKTypa yIIpaBJICHUS

. @yHKIMOHAIbHASI OpraHU3alMOHHAS CTPYKTYpa YIpPaBIIEHUS

. JIuneitHo-QyHKIIMOHANBHAS (IUTa0HAasT) CTPYKTYpa yIpaBlIeHHs.

. JluBM3MOHANIbHAS CTPYKTYypa YIpaBJICHUS

. AnanTuBHbBIE (OPraHUYECKHE) TUIIBI OPTaHU3AMOHHBIX CTPYKTYP

. BupTyanbHble CTpyKTyphl (KOMaH/bI)

. ITpMHIMIIBI TOCTPOEHUS OPTaHNU3ALMOHHBIX CTPYKTYp YIIPABIECHHUS

. Knnaccudukanus MeTo10B yrpaBlieHUs U X XapaKTepUCTHKA
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10. ®opmbl, METOAMKH, JAOKYMEHTHI, MCIIOJIb3yEMbl€ IPU HNPUMEHEHHMU Pa3IMYHBIX METOJIOB
yrpaBieHus B cepe cepprca

11. dakTopsl, BAMSIOIIKE Ha BEIOOP METOJIAa YIPABICHUS B PA3JIMYHBIX CUTYaLUsAX

12. TloHsATHE «CTUIIb YIIPABICHUS.

13. XapakrepucTrka pa3IMyHbIX CTHIEH YIpPaBICHUS

14. OngHOMEpHBIE U MHOTOMEPHBIE CTHIIN YIIPABICHUS

15. LlenTpanu3zanus U AeLEHTPAIU3aLUs YIPABICHUS

16. lenerupoBanue MOTHOMOYHIA: CYITHOCTh U OCHOBHBIE ITPOOJIEMBI

Ilenp 3aHATHA: 3aKpeNUTh 3HAHUSA O METOJAX YIPABICHMs, 3aKPENUTh 3HAHHUA O METOJaX
NPUHATHS YIIPABICHYECKUX PEIICHUH

[IpakTyeckue HaBBIKU:

- HaBBIKM 3aKpETUICHHsI 3HAHUH O KITaCCU(PUKAIIMA METOAOB YIIPABICHHUS

- HaBBIKM 3aKpeIUIeHUs 3HaHUH O (opMmax, METOAMKAX, JOKYMEHTaX, HCIOJIb3yEeMBIX IpHU
NPUMEHEHHUU Pa3IMYHBIX METOJIOB YIPABJICHUS B Cpepe CepBHCa;

- HaBBIKM 3aKpEIUICHUs 3HAHUH O Pa3HOBUAHOCTAX CTUJIEH PYKOBOJICTBA;

- HABBIKH 3aKpPEIUICHUS 3HAHUK 00 OTHOMEPHBIX 1 MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX KOHLEMIUAX JIUAEPCTBA.

[TponomxuTenbHOCTb 3aHATUS — 1,5 Haca.

KoHTpoJibHbIE BOIPOCHI:
1. Uto moHMMAaETCs TIOJT CUCTEMOU yIrpaBiieHus B cepe ceppuca?
2. Kakue ypoBHM ynpaBi€HUs BBIACIAIOT B CTPYKTYpPE YIIpaBiIcHUs?
3. Kakue BUJIbI CBSI3€M CyIIECTBYIOT MEXAY CTYNEHIMU yIpaBIeHUs?
4. OxapakTepu3zyiTe HEpapXUUeCKyld U  OpraHMYECKYK0 CTPYKTYypbl  YIpaBJICHUS
NPUMEHUTENBHO K OPraHU3alusiM cepbl cepBuUca.
5. B kakux ciydasx TypUCTCKas OpraHusanus oOpamaercs K MaTpUYHOM CTPYKType
yIpaBJICHUS?
6. B uem 3aKitOYalOTCS MPEUMYIIECTBA U HEAOCTATKH (PYHKIIMOHAIBHOM OpraHM3alMOHHON
CTPYKTYpPHBI yIpaBieHUs?
7. B kakoil curyauuu Hauboisiee 11e1eco00pa3HO NMPUMEHEHHE JIMHEWHO- (YHKIIMOHAIbHON
(mrTaGHOI) CTPYKTYpPHI YIIpaBiIeHUs?
8. [Ilepeuncnure ananTUBHBIE OPraHU3ALMOHHBIE CTPYKTYpPBHl YIpPaBICHUS M KpaTKO
0XapaKTEePU3yNTE KaXKIYI0 UX HUX.
1. Yro noHnmaeTcst o METOAOM YIpaBJeHUs?
2. OxapakTepu3yiTe IpyIITy perIaMeHTHPYIOIUX METOIOB.
3. Oxapakrepu3yiTe rpyniy 3KOHOMUYECKHX METOJIOB.
4. OxapakTepusyiTe rpyniy collaibHO- ICUXO0JIOTHUYECKUX METOJIOB.
5. Kakue OOKyMEHTHI HCHOJB3YIOTCS Ha NPEANpHUATHAX cdepbl cepBUCa NpU HPUMEHEHUHU
OpraHU3al[IOHHO- PACTIOPSIAUTEIbHBIX METOI0B?
6. Kakue OOKYMEHTHI HCHOJB3YIOTCS Ha NPEANPHUATHAX cdepbl cepBUCa NpPU HPUMEHEHUHU
SKOHOMHYECKHUX METOJIOB?
7. Kakue JOOKYMEHTHI HCHOJB3YIOTCS Ha NPEANpHUATHAX cdepbl cepBUCa NpU HPUMEHEHUHU
COLIMAJIbHO- TICUXOJIOTMYECKUX METOA0B?
8. Kakue (axTopbl BIUSAIOT Ha BEIOOP METOJIAa YIPABICHHS B PA3IMUYHbBIX CUTYalUsAX?
9. UTo moHMMAETCs MO/ CTHIIEM YIIPABICHUS?
10. Oxapakrepusyiite ogHomepHbie ctuiu K. JleBuHa.
11. Oxapakrepu3yiite cTuib auaepcerBa P. Jlaiikepra
12. Oxapaktepu3syiiTe MHOroMepHbIe cTiin bielika 1 MoyTToHa
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13. HazoBure TpeGoBaHuUsl, MpeabsBIsiEMbIE K COBPEMEHHOMY PYKOBOIHUTEIIIO.

14. B yem cyTbh KoHUenuuu orpaHndeHuit? HazoBure u npokoMmeHTHpyiiTe 11 orpanuueHuii B
NEeSITEIbHOCTH MEHEeDKepa.

15. Yro Bl noHMMaeTe 1ox BiaacTbio? Uto exuT B €€ ocHOBE?

16. ITouemy HYXHO AeNerupoBaTh MpaBa, OTBETCTBEHHOCTh U BiacTh? UTO BBl MOHUMAETE O]
0aylaHCOM BJIACTU PYKOBOJUTENEH U MOTYUHEHHBIX?

17. Ha3oBure criocoObl BIUSIHUS PyKOBOAUTENS HA MOJYUHEHHBIX.

18. KaxoBsI cHiIbHBIC U CITA0BIE CTOPOHBI YOSIKICHHUS ?

19. Kakue cnocoObl MOJOXKUTEIHHOIO BIUSHUS PYKOBOAMUTEIS Ha TMOJYMHEHHBIX BaM
W3BECTHBI?

20. Kakue moaxoapl B TEOPHH YINpaBICHHs UCHOIB3YIOTCS K ompereneHuto 3PQPeKTUBHOCTH
nuaepcTBa?

21. YTto BBI IOHUMAETE 1101 AaBTOPUTETOM MEHeKepa?

22. Kakwue nBa nctoynuka (craryca) popMupoBaHUs aBTOPUTETA BAM U3BECTHBI?/

23. HazoBwurte u AaiiTe XapaKTePUCTUKY PAa3HOBHUIHOCTEH JIOKHOTO aBTOPUTETA.

24. B deM cymHOCTh paboOThI MeHeKepa?

25. YTto Takoe CTUJIb YIPaBIEHUs, OT YeTO OH 3aBUCHUT?

26. Kaxkue (haktopbl BIUSIOT Ha (GOPMUPOBAHKE U PA3BUTUE KOHKPETHOTO CTUJISI PYKOBOJICTBA?
27. JlaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUIISIM yIIPABIICHHUSL.

28. Kakoit ko3(pduimeHT MoKeT ObITh HCIOJIB30BaH Il OLUEHKH S(PQGEKTHBHOCTH CTHIISA
ynpaBieHus?

KoHTpoJibHBIE BONIPOCHI:
BoicTynuienus ¢ 10KJ1aJaMH HA TeMbl:
- Teopus ;mmnepckoro cruins Ppena Ougnepa
- Teopus nmunepckoro cruns T. Murtuena u P. Xayca
- Teopus xkuznennoro nukia I[1. Xepmu n K. bnanmapa
- Mozens cruneii pykosoactsa B. Bpyma u ®. Mertona

NuanBuayabHbI NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSATE/ILHOM BHEAYINTOPHOH padoThI
«IIpoBecTH aHAJHU3 OPraHU3ALMOHHBIX CTPYKTYP HA IPUMepe OTAeJbHBIX CJIy:K0
NpeInpUATHH TYPUHAYCTPHN»

1. OpranuzanvoHHass CTPYKTypa CET€BOr0  MHOTO(QYHKIIMOHAJIbHOTO  CEPBHUCHOTO
IPEANPUATHS

2. OpraHu3anroHHAs CTPYKTYpPa yIPaBIECHHUS CEPBUCHBIM MTPEIIPUITHEM

3. JlomxHOCTHBIE 0053aHHOCTH COTPYTHUKOB MPENNPUATHI cepBHca

4. OpraHu3alMOHHbIE CTPYKTYpPbI IPEIIPUITHI cepBUCa

5. @axTopbl, BIMAONME Ha (HOPMUPOBAHHE CTPYKTYpPhl YHPABICHHUS CEPBUCHBIM
MPEANPUITHEM

6. CrpykTypa aJIMUHHCTPAaTUBHOM CIYXObl CpPEJHETO M  KPYIHOTO CEPBHCHOTO
NPEANPUITHS

7. TunoBas MPOMU3BOJCTBEHHAS CTPYKTYpa MPEANPHUATUIA cepBUca

8. OcHOBHBIE OM3HEC-TIPOIIECCHI PEAPHUSATHIA CEpBHCA

Pemenne cuTyanmoHHbIX 3a/1a4
Curyanus 1
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OmuH 13 Bammx NoIYMHEHHBIX OTCTaMBAeT CBOE MHEHHUE, COIJIaCHO KOTOPOMY BCE MOPYYEHHS,
KOTOpBIE OH IOJy4aeT OT Bac, HEBO3MOXKHO BBIIIOJIHUTB 34 OTBEIEHHOE BPEMs U, CIIEIOBATEIIBHO,
HEOOXOMMO JMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHH, MO0 YyBEIMYUTh BpeMsl Ha HX
BbINOJIHEHHE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
HabGmronast 3a paboToil CBOETo MOMYMHEHHOT0, BBl BUMTE, YTO OH HE YMEET IIAaHUPOBATh BPEMS,
OTBOJMMOE Ha BBIIIOJIHEHUE MOPYYEHHI, B PE3yJbTaTe 4YEro MPOUCXOIAT CpbiBbl. UTO ciemyer
IPEINPUHSTH B 10100HON CUTyaluu?

Curyanus 3
K 3aBrpammemy aHio Bam HE0OX0qMMO MPEeIOCTaBUTH MEPCHEKTUBHBIN M CPEIHECPOUHBIN IUIAH
pabotel Bameit opranmzanun Bamemy pykoBoautemo. Ho Bam xommbrorep «3aBuc» u Bbl He
CITpaBJISIETECH C 3a/laHueM. Baim neicTBusi.

Curyaunus 4
Bbl cTanu cBunerenem Oecelpl 1ByX cBOMX Koiuier. OJIMH U3 HUX YTBEP)KIAET, YTO IJIAHUPOBAaHUE
HEOOXOIMMO OCYIIECTBIIATh, HAUWHAS C MEPCIEKTUBHBIX /e, T.€. Ha TojA. Ero onmoHeHT cuuTaer,
YTO IUIAHUPOBAaHUE YIOOHO HAuMHATh C 3amnucel nen Ha Hexemo. Yblo TOUKy 3peHus Bel
nojyiepkuBaere? OO60CHYNHTE CBOIO MO3ULIHUIO.
Ha 6eceny x Bam npuiien nogunHeHHBIH, KOTOpOMY BbI MOpyuniii KOHTPOJIUPOBATH BIIIOIHEHNE
BakHOTO peuieHus. OH yTBEpXKIaeT, 4YTO HE YCIIEBAeT OJHOBPEMEHHO CO CBOECH TeKyIlel paboToii
CIICIIUTB 32 JIESTETBHOCTHIO APYTHX JIIOJCH, U TpeOyeT, 4TOOBI 3a 3Ty JONOJHUTENIBHYIO PadoTy eMy
BBIIUIATWIIA TIPEMUIO. Bpl TBEpIO 3HaeTe, 4T0 OCHOBHAS JEATENBHOCTh JAHHOI'O COTPYIHHKA
3aHUMaeT y HEro MeHee MOJIOBUHBI BCEro pabouero BpeMeHu. Bor:
A) cornarraerech ¢ €ro JI0BOJIaMt M BBITUTAYUBAETE TTPEMUIO;
b) naere emy B HOMOIIHUKHY tit HECKOJIBKO YEJIOBEK M JICIUTE IPEMUIO MEXKLy HUMHU;
B) orkasbiBaeTe eMy B ero TpeOOBaHMHM, IPUBOJIS B KaueCTBE apryMeHTa TO, YTO NMPEMUU OH HE
3aCITYKHIL;
I') nopyuaere ero paboTy ApyroMy COTPYAHHUKY.
Bri6epure Hanbosee noxxosiiee n3 NpUBEACHHBIX PEIIeHUH UK MPEUIOKUTE CBOE.

Curyauus 5
CymiecTByeT BakHOE JIe]10, KoTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol moctynure B
JTAaHHOM CUTYallHU:
A) Haiifere COTpYIHMKA, Ui KOTOPOTO 3TO JIeJI0 UMEeT HauOoJIblllee 3HaUeHUe, U Ha3HAYMTE €ro
OTBETCTBEHHBIM 32 UCIIOJHEHHUE;
b) nopyuuTe BbINONHEHNE MEHEE 3aTPYKEHHOMY COTPYAHUKY?

Curyanus 6
Bb1 otnanmu pacnopsbkeHue, Kacaroleecs: pereHus npooiaeMsl. Bain moJunHEeHHbIH He BBITOIHUIT
ATOTO PAaCHOPSLKEHHSI, HO pelni mpolieMy, UCHOIb3Ys Apyrue cpeacTBa. Bol moHnMaere, 4to ero
pewenue sydiie Bamero. Kak cienyer moctynuTh B 3TOH cuTyauun?

Curyanus 7
Bbl nopydaeTe BBINOJIHEHUE 3a/laHUsI CBOEMY MOJUYMHEHHOMY, 3Has, YTO TOJBKO OH B COCTOSHUM
XO0poIIO ero BeMoaHUTh. Ho Bapyr Bel y3Haere, 4To TOT nepenopyqui 3aJaHUe IpyroMy Juiy, 1 B
pe3ynbpTare 3a7aHue K CPOKy He ObUIO BBIMOJIHEHO. BbI BbI3bIBaeTe K cebe B KaOMHET 00ouX M
TOBOPHTE. ..

Curyanus 8 "Ilondop pyxkoBoauTeJisp»

3aBenyroumii  ornenom wuHpopmanuu MBan Iloaropuelid M3BecTeH  Kak CTPOTUM

PYKOBOJIMTEIb, BCET/Ia TPEOYIONINI BBIMOTHEHUS MPABWJI M MTPOBOJUBIINNA CTPOTHI KOHTPOJIb.
Korga 2 roga Hazaj ero Ha3Ha4YWIM Ha 3Ty JOJKHOCTH, BO3HUKIO MHOTO pa3Horjacuil. 3a 6
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MECSIIIEB €r0 PYKOBOJACTBA OBLJIO YBOJEHO 9 MH)KEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKHU
ObuIM TIepeBeZieHbl Ha Apyryto padory. Onnako IloaropHslii cMOr BOOJYIIEBHTH OCTABIIMXCS
CBOMX pPaOOTHUKOB y4yacTBOBaTh B IPOBEJCHMU BECEHHHMX IPOEKTOB, TpeOOBaJl MOJAYMHEHUS U
0J1I00pEHUsI CBOUM PEIICHUSIM.

ITonropHomy ynanoch yMEHBLIMTb 3aTpaThl HA nepcoHal Ha 10% M Bce MpOEKTH! ObLIN
cnanel B Cpok. Tak Kak €ro CuYdTaad Cepbe3HBIM PYKOBOIUTENIEM, HCIOJIb3YIOLUM
3¢ (deKTUBHBIE METO/bI, €My CJIieJIajd BBITOJAHOE IMPENJIOKEHHE M 4Yepe3 Mecsll OH YIIed B
Apyryto hupmy.

Hupekrop nanHoro npeanpuarus [lerp Cunue cHayaa XOTel IPEIOKUTh TOBBIICHHE
B JIOJUKHOCTU KOMY-HUOYAb M3 paOOTHUKOB OTJEJIa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoguteneM. [locne 2-xX HeenbHOro nepeppiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTAEIOM
uHpopmanun  HazHaumwin  Hwuxomas  JlempsiHOoBa.  JIeMBSIHOB — cUHMTAlCsS  CIIOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObLJIO MOBBIEHUEM B JOJDKHOCTH, OH CUHUTAJ, YTO MOXKET
MOJIyYHUTh HOBBII OMBIT B pabore.

Huxonail JleMpsiHOB OblJI CTOPOHHUKOM LIEJIE€HAIIPABICHHOr0 IUIaHUpoBaHus pador. OH
CUMTAJI, YTO [JIABHOE OLPEJEIIUTh LeNb A PELICHUs KaKuX-1100 3a7ad, a BOIPOC O CPEeICTBaX
Y METOJaxX UX JOCTHKEHUS JOJDKHBI peliaTh noauynHeHHsle. Ho OH He 0TKa3bpIBal B TOMOLIY NIPU
peleHny npobiem, CBI3aHHbIX ¢ pabOTOM.

Yepes MecdAll cTano SICHO, YTO Jiela B OTHENIE C HOBBIM PYKOBOAMTEIEM HMAYT ILIOXO.
Heckonpko mpoekToB HE OBLIM UCIIONHEHBI K CPOKY, B APYTrHUX HE ObUT JOCTHUTHYT KEJIAeMbIi
pesyiabTatr. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAJ, YTO MO UX MHeHHIo Hukomait JlembsiHOB
JIEMCTBOBAJl HE TaK, KaKk HEOOX0IUMO pyKoBoauTento. OH HE JaBajl KOHKPETHBIX YKa3aHWUU IS
JOCTIOKEHUS 1enu. M nmepcoHan He uMest KOHKPETHOTO IutaHa paboT cuutal, 4To JleMbsSHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIA ObI UMEIT KEeTaHHE.

Bomnpocsr:

1. Yro ke mpou301uIo U noyemy?

2. JlaiiTe XapakTepHCTHKY cTuUiedl pykoBoacTBa Ilogropnoro u /[lembsiHOBa, ompenenure
paznuuusl.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cunnny?

Pa3nen 4. ConnaabHO- CUXO0JI0THYECKHE ACTIEKTHI MEHeIKMEeHTAa
IIpakTnyeckoe 3ansaTe 4

Buj_npakTuyeckoro 3aHaTusi: MHTepakTUBHBIN ONMpOC, BHICTYIUIGHHE C ICCE U JIOKJIa/IaMH,
pelIeHNnEe KEUCOB C MOCIEeAYIOMIEH JUCKYCCUEN

Tema 3ansatus : O6MmeH nnopmanmeld ¥ KOMMYHUKAIIUK B OPTaHU3AIUIX

Coaep:xkaHnue 3aHATHUS

1. KoMMyHHKAIH B CUCTEME YIIPABIICHUS.

2. MexXJIMYHOCTHBIE U OpTaHU3allMOHHbIE Oapbepbl B KOMMYHHUKAIIMSIX, CIOCOOBI UX
MIPEOOTICHHUS.

3. OcoGenHoctu BepOaabHOU U HEBEpOATbHOW KOMMYHHUKAIIUH.

4. KoMMyHUKaIIUU ¥ TUIIOJIOTHUSI TUYHOCTH.

5. lenoBast Gecena kak OCHOBHas hopma JIeJI0OBOTO OOIICHUSI.

6. Ily6nuaHoe BBICTYIIIICHHE.

7. JlenoBbie IEPEroBOphI Kak (hopma JeT0BOTO OOIIEHHUS.

]_[e.m, 3aHATUA. 3aKpCIUTDh 3HAHUA O KOMMYHUKAUAX U JCJTIOBOM 06H.[CHI/II/I B MCHCIKMCHTC
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IIpakTn4yeckne HABBIKM:
- HaBBIKM 3aKpEIUICHUS 3HAHUH O KOMMYHHUKAIUSAX B CUCTEME YIPABIICHUS,
- HaBBIKU 3aKpEIJICHHs] 3HAaHUHM 0 MEKJIMYHOCTHBIX M OpraHU3allMOHHBIX Oapbepax B
KOMMYHUKAIUAX, CII0C00aX UX MPEOAOJICHUS.
- HaBBIKU 3aKpeIJICHHs 3HaHUH 0 BepOaIbHBIX U HEBepOaIbHBIX KOMMYHUKALIUAX;
- HAaBBIKM 3aKperuieHus 3HaHui 00 3¢ dexkTuBHOI hopme neoBoro odIeHus — AeI0Boil Oecene;
- HaBBIKU 3aKpEIJICHUsI 3HAaHUH O MyOJIMYHOM BBICTYIUICHHH;
- HaBBIKY 3aKPEIUICHHsSI 3HAHUIA U OTPa0O0TKA IMIPUEMOB BEJICHHS IIEPETOBOPHOTO MpOIecca.
[IponomxurensHoCTh 3anaTus — 0,5 yaca
KoHTpoJibHbIE BONIPOCHI:
1. YUTo moHuMaeTcs 1mojJ KOMMYHHKAIIUSIMU B CUCTEME YIIPABICHUS?
2. Kakue cymiecTByOT BUbl KOMMYHUKAIIUMA?
3. Oxapakrtepu3yiTe CTPYKTypy KOMMYHUKAIIMOHHOTO MTpolLiecca.
4. OxapakTepu3ylTe MEXKINYHOCTHBIC W OPraHU3alMOHHBIE Oapbepbl B KOMMYHHKAIMSX, a
Takke crocoObl ux nmpeopoienus. [IponmmocTpupyiite OTBEThl KOHKPETHBIMU MPUMEPaMH.
5. B uem Brl BuguTe ocobeHHOCTH BepOaabHON U HEBEpOaIbHON KOMMYHUKALIMK?
6. Kak MoryT ObITh B3aUMOCBSI3aHbl KOMMYHUKAIIUW U THUIIOJIOTHUS JINYHOCTH
7. JaiiTe XapakTepUCTHKy OOIIMM MpaBUiaM W MPUHIUNAM  MOCTPOeHHsS 3(P(HEKTUBHBIX
KOMMYHUKaIUH.
8. KakoBa poJb 1e510B0o# Oeceibl Kak OCHOBHOM (DOPMBI JIETIOBOTO OOIICHHMS?
9. OxapakTepusyiTe CTPYKTYPY ¥ BUJIBI ICTIOBOI Oeceibl.
10. Kakue ocHOBHBIE (DaKTOPBI BIUSIOT Ha 3P PEKTUBHOCTD JENOBBIX Oecen?
11. Yro Takoe myOIMYHOE BBICTYIUIEHUE U KaKOBa €ro 1eb U CTPYKTypa?
12. B ueM 3aKi1t04aroTCss 0COOCHHOCTH «II0JIa4M» COJIEPKaHUs B MTyOIMUYHOM BBICTYILIICHUU?
13. Yrto B cebst BKIIIOYaeT KOMMYHUKATUBHASI TEXHUKA pabOTHI C ayTUTOPHUEH?
14. Uto mpeacTaBisitoT coO0M Je0BbIe IEPETOBOPHI Kak opMa 1eJI0BOro OOIIeHHS?
15. OxapakTepu3yiTe OCHOBHBIE ATAIbI IPOBEACHUS IEPETOBOPHOTO MPOIIECcca.
16. Kakue HeoOXO MBI HABBIKU [IJIS1 BEICHUS JIENIOBBIX TIEPErOBOPOB?
17 KakoBbI TaKTUYECKHUE TPUEMBI BEJICHUS JCJIOBBIX MIEPETOBOPOB?

HpaKanecxoe 3aJaHue «Ouemca COHAJTBHO- NICUXOJIOITHIECCKOro KiimMaTa B rpymnime»

[Ipennaraemass Mertoauka NO3BOJSET JENaTh MEPUOAUUYECKUE «CPE3bD» € LEIBIO

JUArHOCTUKU COCTOSIHMSL TICHMXOJIOTMYECKOTO0 KJIMMaTa B KOJUJIEKTHUBE, MPOCIEKUBAThH
3¢ (HEKTUBHOCTh TEX WIU WHBIX MEPONPHUITHI M MX BIUSHHUE HA MCHUXOJIOTMUYECKHH KIMMaT.
Takve wu3MepeHHus TOJE3Hbl MNPU HU3YUYCHUU CTENEeHW aJanTaldd HOBBIX COTPYIHHUKOB,
OTHOILIEHUS K TPYAy, MPUYHH TEKY4eCTH KaApoB, J(PGEKTUBHOCTH PYKOBOJICTBA,
MPOJYKTUBHOCTH JIESITEILHOCTH.
Mertoauka IMO3BOJAET JAUAarHOCTUPOBATH TPU KOMIIOHEHTA IICHUXOJIOTMYECKOr0 KIMMAaTa:
AMOIIMOHAJIbHBIN, TOBEACHYECKHMI M KOTHUTUBHBIA. JJIsI W3MepeHus HMOLMOHAIBLHOTO
KOMITOHEHTAa HCHOJIb3YETCS KPUTEPUM NMPUBJIEKATEIBHOCTH — HA YPOBHE MOHATHUH «HPABUTCA
— HE HPaBUTCHA», IPHUITHBIA — HENPUATHBIN». BONpochl, HanmpaBJEHHbIE HA W3MEpPEHUE
MOBEJEHUYECKOIr0 KOMIIOHEHTA, KOHCTPYUPYIOTCS Ha OCHOBE KPUTEpHUS <CKEIaHue —
HeXeJlaHue padoTaTh B JTAHHOM KOJUIEKTHUBE», OKEIaHUE — HEXKEJIaHUe O0MIaThCs ¢ YWieHaMHU
KOJUIEKTHBa B cdepe nocyra». OCHOBHBIM KPUTEpPHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
NepeMeHHas «3HaHUuEe — HE3HaHUEe 0COOCHHOCTEH XapaKkTepa WICHOB KOJUICKTHBAY.
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UHcmpykyus. Tlpocum Bac npuHATh ydacTHe B HMCCICIOBAaHUH, IEJIBI0 KOTOPOTO SIBIISCTCS
ONTUMU3ALHS MICUXOJIOTUYECKOTO KJIMMara B KOJUICKTHBE.
BuumarenbHo MIpoYMTANTE BAPUAHTHI OTBETA.
Bribepute ommH W3 HUX, HaumboJee  COOTBETCTBYWINMA  Bamemy  MHEHHIO.
[TocTaBbTe PAAOM C HUM 3HAK «+)» WUIIU NPEIAracMyto OLECHKY.

OnpocCHbLIN NUCT

Ne Bonpochbl

OTtMmeThTe, moXKaIyicTa, ¢ KAKUM U3 IPUBEICHHBIX HIDKE yTBEepKIeHu Bol Oosbliie Bcero
COTJIACHBI:

1 |A) GONBIIMHCTBO WICHOB HAIIETO KOJIJIEKTUBA — XOPOIINE CUMITATUYHBIE JIIOJIH;

b) B HaiieM KOJUIEKTHUBE €CTh BCSIKUE JIIOJIH;

B) 601bIIMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUSITHBIE.

Jymaete mu Bbl, uTo OBII0 OBI BECbMa HETUIOXO, €CITM OBl WICHBI Bamero KoJICKTUBA KU
HEMNoJIaNeKy APYyT OT apyra?

1 — Her;

2 |2 — ckopee HET, 4eM Ja;

3 — He 3HaK, He 33YMBIBAICS 00 ATOM;

4 — ckopee 11a, YEM HET;

5 — 1a, KOHEYHO.

Kak Bawm kaxetcs, Moriu Obl Bl AaTh JOCTaTOYHO MOJIHYIO XapaKTEPUCTUKY:
A) 1eNIoBBIX KauecTB OOJIBIINHCTBA YWIEHOB KOJIJICKTHBA ;

b) nuuHBIX KauecTB OOJBIIMHCTBA YICHOB KOJJIEKTHBA

1 — ner;

3 .

2 — TIOXKaJyH, HEeT;

3 — He 3Halo, He 33AyMBIBAJICSA 00 ATOM;

4 — moxanyi, na;

5 — na.

[Mudpa «oauH» Ha TPUBEIEHHON HIKE IIKAle XapaKTepU3yeT KOJJIEKTUB, KOTOPhIi Bam
4 |0YeHb HE HpaBUTCH, 2 nupa «IeBATh» — KOJUIEKTHB, KOTOPBI Bam o4eHbh HpaBUTCSI.

Kakoit ungpoit Bl 661 0xapakTepu3oBaiu CBOM KOUIEKTUB?
123456789

Ecnu O y Bac Bo3HMKIIa BO3MOKHOCTB ITPOBECTH OTITYCK BMECTE € ujeHaMu Barero
KOJIJICKTHBA, TO KaK ObI BBI K 3TOMY OTHECIHCH:

5 |A) 9T0 MeHs OBl BIIOJIHE YCTPOUIIO;

b) He 3Hat0, He 3a1lyMBIBAJICS HAJl ATHM,;

B) 5T0 MeHs ObI COBEPIIIEHHO HE YCTPOUJIO.

Mornu Ob1 Bbl ¢ 10CTaTOYHON YBEPEHHOCTHIO OMPEIEIUTh, C KEM OXOTHO OOIIAI0TCS O
JIETIOBBIM BOIIpOCaM OOJIBITMHCTBO 4ieHOB Baero komiekTusa?

6 |A) HeT, HE MOT OB

b) He 3Haro, He 3ayMBIBAJICS 00 ATOM;

B) na, mor ObI.

Kakas atmocdepa o06b14HO npeobnagaer B Bamewm komutektuBe? Ha nmpuBeeHHOM HIKE
mikase mudpa «oauH» COOTBETCTBYET HE3IOPOBOM aTMocdepe, a mudpa «IeBATH) —
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HA000pOT, aTMOc(hepe B3aMMOIIOMOIIH, B3aMMHOTO YBaXeHHUsI, TOHUMaHus1. Kakoii mudpoit
Bbl ObI OXapakTepHu30BaIM CBOW KOJIJICKTHRB?
123456789

Kak Bb1 mtymaere, ecniu 661 Bol o xakoif-nmi0o npuuuHe J0aro He padoTanu (601e3Hb,
JIEKPETHBIH OTITYCK, IEHCHUS U T. I1.), BbI ObI CTPEMUITICH BCTpEUaThes ¢ wieHamu Bamero

KOJIJIEKTUBA?
8 1 — Her;
2 — CKOpee HET, YeM J1a;
3 — He 3Halo, He 3aAyMBIBAIICSA 00 ATOM;
4 — ckopee J1a, 4YeM HET;
5 — na, KoHeYHO.
Obpabomka  pe3yslbmamo8,  TOJy4eHHbIX  IPHU  HUCIOJb30BAaHHM  METOJUKH,

CTaHJapTU3UPOBAHA U MMEET CJEAYIOLUN aJTOPUTM: AHAJIU3UPYIOTCS Pa3JIMYHbIE CTOPOHBI
OTHOLIEHUN K KOJUIEKTHBY JJI KaXAOr0 COTPYAHHKAa B OTAEIBHOCTH. KaKIblii KOMIIOHEHT
TPAKTyeTCsl TPEMSI BOIPOCAMH, IPUYEM OTBET Ha HUX IMPUHHUMAET OJIHY U3 TPEX BO3MOKHBIX
dopm: +1; 0; —1. CnenoBaTesibHO, I HEIOCTHON XapaKTEPUCTUKU KOMIIOHEHTA MOJy4yeHHbIE
COUYETaHUsI OTBETOB KaXIOT0 COTPYJHMKA Ha BOIPOCHI IO JJAHHOMY KOMIIOHEHTY JIOJIKHBI
OBITH 000OIIEHBI CAEAYIOMUM 00pa3oM:

MonoxutenbHasa oueHka (+1). K 3T0if kateropuu OTHOCITCSA TE€ COYETAHUS, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — Ha OTBETHI-YTBEPXKACHUS; 7, 8, 9 — HaA OTBETHI 10 HIKaje «1—
O») naHbl Ha BCe TPU BOIpPOCA, OTHOCSIIMECS K JAHHOMY KOMIIOHEHTY, WJIM JIBa OTBETa
IIOJIOKUTEINIBHBIE, & TPETUM MOKET UMETh JPYroi 3HaK;

OTpuuatenbHas oueHka (—1). Croa BXOAIT COYSTaHUS, COACPIKAIINE TPH OTPHUIIATEIBHBIX
orBeta (1, 2 — Ha oTBeThHI-yTBepkaeHHUs; 1, 2, 3 — Ha oTBeThl no mkaie «1-9») unu aBa
OTBETa OTPULIATENIbHBIE, & TPETUHM MOXKET UMETH APYTOM 3HAK;

HeonpepneneHHaa (npotuBopeumBas) oueHka (0). Dta kareropus BKIIOYAET TaKue
ClIyyYau:

. Ha BCE TPU BOIPOCA JIaH HEOIpeleIeHHbIN OTBET (3 — Ha OTBETHI-yTBepkJeHUs; 4, 5, 6
— Ha OTBETHI N0 mKane «1-9»);

. OTBETHI Ha JIBa BOIIPOCAa — HEONPEEIICHHBIE, & TPETUN MOYKET UMETh JPYTOM 3HAK;

. OJIMH OTBET HEOIpeAENEeHHBIN, a IBa JPYTUX UMEIOT pa3HbIE 3HAKU.

Ha onpocHom nucte Bonpocs! 1-i, 4-i, 1 7-i OTHOCATCS K SMOLIMOHAJILHOMY KOMIIOHEHTY; 2-
i, 5-#, 8-f — K MOBEIEHUECKOMY KOMIIOHEHTY; 3-H, 6-i1 — K KOTHUTUBHOMY (IpUYEM BOIIPOC
3 COJEepKUT IBE MO3ULUN).

ITo rpynme oTBETOB cTpoUTCs TAOIUIA AJI BCEX COTPYAHUKOB MOAPA3IEIEHUS:

OMOoLUNOHaNbHbIN KOrHUTUBHbLIN NMoBegeH4Yeckun
CoTpyAHUKKU u A
KOMMOHEHT KOMMOHEHT KOMMOHEHT
1.
2.
n.

B kaxxmoi kiaeTke TaOIHIBI JOKEH CTOSATh OJUH U3 3HakoB: +1; 0; —1.
Ha cnenyromem 3tamne o0paboTKu sl KaKI0TO KOMIIOHEHTA BBIBOAUTCS CPEIHSSI OLIEHKA IO
BBIOOpKE. Hammpumep, 17151 SMOIIMOHATIEHOTO KOMITOHEHTA:!

9=E(+)-E(-)/n, e
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E(+) — KOJIMYECTBO BCEX MOJIOKUTEIbHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTPHULIATEIbHBIX OTBETOB;

N — YUCJIO COTPYAHUKOB, IPUHIBUINX Y4acTHE B ONPOCE.

O4eBuaHO, YTO 75 TFOOOTO KOMIIOHEHTA CPEIHHUE OIICHKU MOTYT PAaclojaratbcsi B MHTEpBAIe
oT +1 10 —1. B cOOTBETCTBHUM C MPUHATON TPEXUWICHHON OLIEHKON OTBETOB KJIacCU(PUITUPYIOTCS
MOJIydeHHBIC CpelHUE JMaHHbIe. [IJis 3TOro KOHTHHYYM BO3MOXKHBIX OIeHOK (oT +1 mo —1)
JIEIUTCS Ha TPU PaBHBIE YACTH:

Ot -1 po -0,33— cpenHue OLEHKH, MOMAJAOIINE B OTOT HHTEPBAJI, CUYUTAIOTCS
oTpuniatenbHbIMU. [lcuxonornyeckuil KiauMMaT MO KaXJAOMY KOMIIOHEHTY B ATOM HHTEpBalie
MIPU3HAETCS HEYJOBJIECTBOPUTEIBLHBIM.

Ot -0,33 po +0,33 — cpennue OLEHKH, IMONAJAIONME B STOT HMHTEPBAI, CUUTAOTCS
MPOTUBOPEUYUBBIMU. [ICHX0JIOrHYECKHI KIMMAT MO KaXXJOMy KOMIIOHEHTY B TOM HHTEpBaJe
MpU3HAETCSA IPOTUBOPEUYNBLIM, HEONPEICICHHBIM U HECTAOMIIbHBIM.

Or +0,33 po +1 — cpeanuWe OIEHKH, MOMAJAIONIME B OTOT HHTEPBAJ, CUYUTAOTCS
MOJIOKUTENIbHBIMU. [ICUXOMOrHYecKnii KIUMaT Mo KaKJI0My KOMIIOHEHTY B 3TOM HHTEpBaJe
MpHU3HaeTCsa Kak OJaronpusiTHBIN.

B cooTBercTBUM C TONYyYEHHBIMH pE3yJIbTaTaMH JOJDKHBI CTPOUTHCS MEPONPHUSATUS TIO
YIIYYIICHUIO TICUXOJIOTUYECKOTO KJIMMAaTa B MOJpa3AelICHUN.

3pVITeJ1bHO-aHaJ10rOBaS| LwKasna oueHKn opraHn3aumMoHHOro Knnmmarta

Pe3ynpTaThl OBYX ONHCAHHBIX BBIIIE TECTOB MOXHO JOMOJHUTH 3PHUTENIbHO-aHAIOTOBBIM
BBIPAKEHUEM Pa3JIMUHBIX MTOKA3aTeNIe, XapaKTePU3YIOIINX T€ HJIM WHBIE aCTIEKThl COLMAIBHO-
MICUXOJIOTUYECKOT0 KIWMaTa B TojpaszaeleHud. Mpl mpemiaraeM Bam 17 OneHKH TpH
napaMmeTrpa: CcpaOOTaHHOCTh, COBMECTMMOCTh U YCHENIHOCTh BBHIMOJIHEHUS 3anad. B
3aBUCHMOCTH OT KOHKPETHBIX MpOOJieM B TOM WM MHOM MoOJpas3fesneHun Bwl mo cBoemy
YCMOTPEHHUIO MOYKETE JOMOJHUTH 3TOT MEPEUCHB JIFOOBIM MTOKa3aTEIEM.

['padrueckune naHHbIE MOXKHO MEPEBECTH B KOJIWYECTBEHHBIE MOKa3arenu. (s aToro mepen
MPOBEJICHUEM HCCIICIOBaHMS BBIOMpAETCsl OMpe/elieHHass NjuHa JUuHUU (Hampumep, 20 cm).
JI71st mOy4eHHBIX OT KaKJI0TO COTPYAHHMKA OTBETOB HAXOSATCS YU CIIeHHbIe TTokaszarenu. [locne
Yero MOJICUATHIBACTCS CPEHEe 3HAUCHUE KaXK0T0 TTOKa3aTesl B IMOJIpa3/ICICHIH.

1. OT™MeTbTE Ha MPHUBEIEHHON HUXKE JIMHUHU, HACKOJIBKO «cpaboTaHo» Barie nonpasaeneHue B
opranuzanuu. OTMeTKa B Havajie MIKajibl OyJIeT o3HayaTh, 4TO Bamia rpynmna coBepuieHHO He
cpaborana. OTMeTKa B KOHIlE IIKajibl — Baia rpynna cpaboTaHa HacCTONIbKO, HACKOJIBKO 3TO
BO3MOXkKHO. [Ipu oneHke mojpazaeneHus OpUEHTUPYHTECh Ha ompeneneHue cpaboTaHHOCTH,
KOTOpPO€ IPUBOJNUTCS HUXKE.

CpaboTaHHOCTb — 3TO COMTaCOBaHHOCTh B PabOTe MEXIy MapTHepaMu, T. €. Jydliee
coueTaHue MX JCHCTBMH BO BpeMEHHM M mpocTpaHcTBe. [l cpaGOTaHHOCTH BEAYIIMM €CTh
MOBEJCHYECKUH  KOMIIOHEHT  —  BbICOKas  pe3yJbTaTUBHOCTh  B3aUMOJEHCTBUS,
YIIOBJIETBOPEHHOCTb, MPEXKJIE BCETrO, YCIEUTHOCTHIO pabOTHI, M KaK CJIE/ICTBUE, OTHOIIECHUSIMH C
NapTHEPOM, HHU3KHE 3MOILMOHAJIbHO-dHEepreTuueckue 3arparbl. CpaOOTaHHOCTH ONpeesieT
HAlIEJIEHHOCTh Ha pe3yNbTaT, IPOAYKTUBHOCTb B3aUMOJEHCTBHUS.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHAR

cpaboTaHHOCTH cpaboTaHHOCTh
0 100

2. AHAJIOTHYHO OTMETHTE HA JIMHHUMH, HpHBeﬂeHHOﬁ HHKC, HACKOJBKO IICHUXOJIOTHMYCCKHU
copmectuMa Bama rpynma. [lpu oneHke moapasiesneHuss OpUEHTUPYHMTECh Ha OINpEAesICHUE
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COBMECTUMOCTH, KOTOPOE MTPUBOIUTCS HIKE.

CoBMeCTUMOCTb — 3TO Takoi 3(PQEeKT B3aUMOJCHCTBUS, KOTOPBIH XapaKTepU3yeTCs
MaKCHMaJIbHO BO3MOXHOU CYObEKTHBHOHN YIOBJICTBOPEHHOCTHIO MTAPTHEPOB IPYT APYTrOM; ITO
ONTUMAaJbHOE COYCTAHHWE CBOWCTB YYACTHHUKOB B3aUMOJICHCTBHUS, BO3MOXXHOCTh TPYIIBI B
JAHHOM COCTaBe padoTaTh OCECKOH(IMKTHO H COrIacoBaHHO. (OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISICTCSI YMOIIMOHAIBHBI KOMIIOHEHT — Y/IOBJICTBOPECHHOCTh OOIEHUEM C
NapTHEPOM, BBICOKHE SMOLMOHAIBHO-3HEpreTudeckue 3arpaTbl. COBMECTUMOCTh OMPECIIeT
XOPOIIUE MEKIMYHOCTHBIC OTHOLICHHS.

MonHoe MakcoManbHo

OTCYTCTBME BO3MOXHaA

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHum, npuBOAMMON HUXKE, YKaKUTE, HACKOJIBKO YCIICIIHO BBINONHSAET Bamra rpymma
MIOCTaBJICHHYIO 3a/a4y.

QOueHb QOueHb

HKM3KaA BbICOKaA

YCNeWwHoCTb YCNELWHOCTb
0 100

Anpo0anusi TeCTOBBIX METOANK

IIpoxoxnenue TectoB: «Bamr cTuiab MyOJMUYHBIX BBICTYIUIEHUN», «YMEHHUE H3jaratb
CBOM MbIcin», «YMeere nu Bel yOexnare apyrux?y»; «KakoBa Bama cuia yGexneHus B
neperoBopax?»; «KakoB Bam moreHuuman B NPUHATUM HECTAaHIAPTHBIX pelleHui?», «CTuib
JIeJI0BOT0 00IIeHus», «OneHKa NOoBeIeHUsI Ha JIEJIOBbIX MeperoBopax», «OmnpeneieHue NpuirnH
TPYAHOCTEN B OOIIEHUH C TTOAYNHEHHBIMM.

PoseBas urpa «/lenosoe coBemanue».

CueHapuii 1€10BOH UIPBI:

1. BBogHas yacTh (BCTYIUIEHHE, 1IEJIU U TEMA UTPHI)

2. UrpoBas cutyanusi (03HaKOMJIEHHE C CUTyaluel Ha Typdupme)

3. IlnaH MOATrOTOBKY K COBEIAHUIO ( pacmpesiesieHre poseii)

4. Cosewanue (BbicTymiieHue aupekTopa, peakuuss U BOINPOCHI OT PYKOBOAWUTENEH
OTJICJIOB)

5. Jluckyccuss M KOJJIEKTUBHOE OOCYXJEHHE BOMNPOCOB (KakuM OyAeT MOBEAEHUE
JUpEKTopa Ha coBemanuu? UTo OH MOXKET cKa3aTh WIN CAENaTh JUIsl HaJla)KMBaHUSA JEIOBBIX
KOHTakTOB ¢ coTpyaHukamu? Kakue yrmpaBieHUeCKHE pEIIeHHUS OH MOXKET NPUHATh IpU
NOJIBEICHUU UTOTOB TIEPBOTO ONEPATUBHOTO COBEIIAHUSA?)

6. IlonBenenne WUTOTOB (BBIBOABI OT DKCIEPTOB, OT yYAaCTHUKOB HTIphl. CamMOOIICHKA.
Pemmnm mm mocraBiieHHbIE 331241, TOCTUIIIN JIU LIETeH?).

IIpakTHyeckoe 3ansiTue 5

By npakTH4eckoro 3aHATHA: VHTEpakTUBHBIA ONpoC, ampoOarusi TECTOBBIX METOJUK,
MIPOBEJICHUE POJIEBOM UT'PBI C MOCIEYIOIEH JUCKYCCUE

Tema 3ansaTus . Opranuzanys KOHTPOJIS 3a A€ATENbHOCTBHIO OJUMHEHHBIX

CopeprxaHue 3aHATUS

1. Konuenmnuu ynpasiaeHus IEPCOHATIOM

2. OcHOBHBIC (DYHKIIMH YIIPABICHUS ITEPCOHAIIOM

3. Cucrema paboTHI C IEPCOHAIOM Ha TYPUCTCKHUX MPEATPHUATUIX
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4. Ponp mpodeccHOHANbHBIX CTaHAAPTOB B CUCTEME YIPABIECHUS IEPCOHATIOM TYPUCTCKHX
HIPEANPUITUI

Leab 3aHATHA: 3aKpenuTb 3HAHUSA 00 OpraHu3allMd KOHTPOJSL 32 JIEATENIbHOCTBIO
MO{YMHEHHBIX
IIpakTn4yeckne HABbIKM:
- HaBBIKM 3aKPEIUICHNS 3HAHUN O KOHLIETILUAX YIPABICHUS IEPCOHAIIOM;
- HaBBIKM 3aKPEIUICHUs 3HAHUH 00 OCHOBHBIX (DYHKLIUSAX YIPABJIEHUS IEPCOHAIIOM;
- HaBBIKM 3aKpEIUICHUs 3HAHUH O crcTeMe paboThl C IEPCOHATIOM Ha CEPBUCHBIX MPEATIPUATUAX -
HaBBIKM 3aKpEIUICHHs 3HaHUH O IPAaKTUYECKOM NIPUMEHEHUH ITPO(ECCHOHATIBHBIX CTaHIapPTOB HA
NPEINPUATHIX cPephl cepBuUCa.
[TpomomkuTenbHOCTH 3aHATHS — | Yac

KoHTpoJibHBbIE BOPOCHI:

1. Oxapakrepu3yiTe NOHITHE IEPCOHANIA CEPBUCHOIO IPEIIPUSITUS.
2. B uyem 3akmouaercs crenuduka YHOpaBiIeHUs 4YeJIOBEUECKHMMM pecypcaMu B cdepe
cepBuca’?
3. Oxapakrepu3yiiTe U3BecTHble BaM KOHLIENIMY yIIpaBJIEHUS IEPCOHAIOM.
4, KaxoBbl 0cHOBHBIE (DYHKIIUU KapOBOH CIy>KOBI IpeNpusATHs cepbl cepBuca ?
S. OxapakTepu3yiTe OCHOBHBIE ATAIbl KaJpOBOTO IIAHUPOBAHUS Ha MPEINPUATHSIX cephl
cepBuca.
6. KakoBbI Tarnsl MpoeKTHPOBAHUS KaIpOBOH MOTUTHKH?
7. PackpoiiTe cylITHOCTh OCHOBHBIX BHJIOB Ka/ipoBOi monuTHkH. [IpuBeauTe npumepsl.
8. OxapakTepu3yiTe TEXHOJIOTHYECKUH Ipollecc moadopa MepcoHania s MpeanpusTHA
cdepsl cepBuca.
9. [IpencraBbTe CpaBHHUTENBHBIN aHAM3 BHYTPEHHUX M BHEIIHUX HCTOYHHUKOB ToaOopa
nepcoHaia.
10. Crnenuduka OIEHKH MepcoHaia U €€ OCHOBHBIE IIEJIH.
11.  CoBpemeHHbIE METO/Ibl OLIEHKHU IEPCOHAIA.
12. CyIHOCTb MOHATHUS aTTECTAl[MU. DTalbl IPOBEICHUS aTTECTALIUH.
13. [TonsTHE EIOBON Kapbephl U €€ BUIBI.
14. VYpasieHue Kapbepoil U Kapbeporpamma.
15.  Dramnsl nenoBoi Kapbephl.
16. TexyuecTh KapoB U (aKTOphl, HA HEE BIUSIOLIUE.
17. Ananrtanus v €€ pa3HOBUIHOCTH.
18. CymHOCTh PO ECCHOHANBHOTO Pa3BUTHSI IIEPCOHANIA IPEATIPUITUAN Cephl cepBUCca
Case- stady
Keiic 1
B 3TOM 3aJlaHUH HE00X0JMMO POJEMOHCTPUPOBATH YMEHHE CTY/IEHTOB

MOTHBHUPOBATH MO TYNHEHHBIX.

3amanue: PykoBoACTBOM Ballieil KOMITAHUH OBLJIO TPUHSTO PEIICHUE YBEIHYUTh ATUTEIHHOCTD
pabouero JHS BalIMX NOJYMHEHHbIX Ha | 4yac 0e3 yBenuyeHUs 3apaOOTHOM IUIATHI 3a
JOTIONHUTENbHOE BpeMs. Baima 3amada goHecTH 3Ty HMH(POpPMAIMI0O HAa TMOJYMHEHHBIX Ha
OTNIEPAaTUBHOM COBENIAHWM TaKUM oOOpa3oM, YTOOBI OHO OBUIO TPHUHATO TOJOKUTEIHHO.
Onumute B hopMe NpsAMOil pedr, KaKUM 00pa3oM BBl 3TO C/IEJIaeTe.

1 mar. /latb cTygeHTaM BO3MOXHOCTH CHOPMYIUPOBATH B OopMe MPSAMOUA pedu oOparieHne K
MOTYNHEHHBIM.
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2 mar. Ilpennoxuth CTyqeHTaM TpuU BapHaHTa OTBETOB pykoBoauteneil. OHU JOJHKHBI
BbIOpaTh Hanbomee 3pPEeKTUBHBINA U OOBSICHUTD, TOUEMY.

OTBETHI pYKOBOJIUTEIICH:
Pykosoautens 1.
VYBaxkaemple kosuiern! Y MeHs Uil Bac HE OYEHb MpUATHAs HOBOCThb. [l pemeHus
OTIEPAaTUBHBIX 33/71a4 HaM HE00X0oauMo mopaboTaTh 0oyiee HAPSHKEHHO, YeM OObIYHO. B cBsi3n
C 9TUM, HAUMHAas C CErOJHSAIIHEro JHs Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblie. JDTa Mepa
BpEMEHHas, BOIIPOC OTIOJHUTEIHHOW OIIaThl OyJaeM 00CYyk IaTh ¢ PYKOBOACTBOM IO UTOTAM
Hamel paboThl.
S taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO Mbl HaJenaiu 3a JICHb
OpHUAETCS BE4epoM, Tak 4To s OyAay Ha paboTe MPaKTUYECKH O HOYM, KTO XOYET OCTaThCA
JIOJIBIIIE — MPUCOCAUHSINUTECH!
PykoBoauTens 2
Ha oOmem coOpanmn: «JloBoxkxy mo0 Bamrero cBenaeHus, 49to OBUT CHECNaH pacyeT
CHelMaJIuCcTaMi Ha OCHOBAaHWU KOTOPOTO IS JanbHeiled mpuObuibHONH paboTel OOmiecTBa
HEOOXOJMMO YBEIMYUTHh JIUTEIBHOCTh pabodyero AHS Hamero otaena Ha 1 dvac 0es
yBEJIMYECHHS 3apaOOTHOM MiaThl 3a AONONHHUTENbHOE Bpems. [Ipu mpomomxkeHUU padOTHI B
HACTOSIIIEM pEeXUME Hac JKAET OTPUILIATENbHBIN J0XOH W B JalbHEHIIEM — JIMKBUIAIUS
Oo6mecTBa.fl HamEIOCh, YTO YBENUYCHHUE JITUTEILHOCTH pabodero BpeMeHu OyneT BpeMEeHHBIM
Ha 3-6 mecsneB u Hame OOmecTBO BBIWIET B Onmkaiiiee BpeMs H3 3aTPYAHUTEIBHOTO
MOJIOKEHUsI. B Hamem oTaene paboTaT MOPSAOYHBIE COTPYIHUKH, Ha B3aUMOBBIPYYKY
KOTOpBIX pyKoBoAcTBO OOmiecTBa HajaeeTrcs. [oToBa OTBETUTh Ha Bamm BOmpochl,
MPETOKEHUS
PykoBoautens 3
Ho6pslii 1eHb, Koyuieru!
C zaBTpamHero AHsS Mbl OyaeM C BaMH BHJEThCA 4dalle, oOmAarbcs U 0OCYXIaTh
MIPOU3BOJICTBEHHBIC BONPOCHI aKTHBHEH M OOJbINE, M HA 3TO Y HAC €CTh | JOTOJHUTEIHHBIN
pabouuit yac. 1 3To Bce Omaromapsi He Mepexoay Ha «JIeTHee» BpeMs. A UCKIIOUYUTEIHHO BO
Oyaro mpolBeTaHHs Hamie kommanuu. Pabouee BpeMsi yBeNIMUMTCS, 3aprjaTta HET, HO
YCHJIMSIMU HAIIIETO CIJIOUEHHOTO KOJUIEKTHBA MBI YIYYIIUM PE3yNbTaThl Halled padoTHl U
3apaboTaeM O0raTyro NpeMuio.

BriGepute TOT OTBET, KOTOPHIM BaM KaxeTcs cambiM 3P dexTuBHbIM. ChopMynupyinTe CBOM
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHUEM.

Keiic 2
Kpatkas xapakrepuctuka npeanpusIThs

[Ipennpusrue, KOTOpoe OyJeT paccMaTpUBATHCSA U HA OCHOBAHHUH JI€ATEIBHOCTH KOTOPOM
OyneTr TPOBOAUTHCS MalbHEWIIMN aHamu3, sBisieTcs roctuHuna «Kopeer». [NoctuHuia
«Kopser» ocHoBana 27 nexabps 2001 roza.
Orenb OpPUEHTUPOBAH HAa NPHUEM KIMEHTOB C MOBBIIMIEHHBIMH TPEOOBaHUSMU K KauecTBY
HOMEPOB U cepBHUCOB.(Superior business).
Vxe B wuroHe 200lroma MOCKOBCKOM TIOCyJapCTBEHHONM KOMMCCUEH CTaHAapTU3ALUU
TOCTUHUYHBIX YCIIYT, OTEJI0 IPUCBOEHO YEThIpE 3B€3/1bl. Ha TaHHBIN MOMEHT 3TO €AMHCTBEHHO
(GyHKLIHOHUPYIOIIAs YEThIpEeX 3Be3/l OYHAas rOCTHHUIA B AcTpaxaHckoi obOsactu. ['octunuma
pacnosioxkeHa B 500 MeTpax OoT KyJIbTypHOTI'O U J€JI0BOTO LIEHTpa ropoja ACTpaxaHH.
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Bce Homepa B roctunuile (a ux 66), OTHOCATCS K KIAcCy JIIOKC M OCHAalIeHbl 000pyI0BaHUEM
MHPOBOTO cTaHIapTa (KOHIWUIIMOHEP C WHIAWNBUIAYAIBLHBIM PETYIITOPOM TEMIIEPATYPHI,
TenedoH, CMyTHUKOBOE TeJIeBUACHUE, paano, peH, MUHH 0ap).

Kpome 3TOro B TOCTMHHMIE HMEETCS O3J0POBUTEIBHBIA KOMIUIEKC, KOTOPBIM BKJIIOYAECT:
OacceliH, cayHy, TpEHa)X€pHBIM 3aj, MacCaXHbIi kKaOwHET. D(PGheKTUBHO paboTaeT CaloH
KpacoTsl. Pecropan roctunuiel BMemaer 150 yenosex

banketHwii 3an, TpaHchopMmupyemblii B KoH(pepeHI-3ai, Bmemniaer a0l150 demoBek. 3an
OCHAIIICH CaMOW MepeIoBON TEXHUKOW, MO3BOJISIFOIICH MPOBOJIUTh CEMUHAPHI, KOHPEPEHIIHH,
BBICTaBKH U SIPMAapKH Ha CAMOM BBICOKOM ypPOBHE.

Ananns MOTHUBAIIMOHHBIX IIPOLCCCOB HA IIPCAIIPUATHA

Kaxnapiii pabotHuk roctunuipl «KopBeT» HMMeeT COOCTBEHHYIO CUCTEMY LEHHOCTEH,
OTIPEACIISAIONIYI0 YHUKAIBHBIA Ha0Op M COOTHOUICHHE MOTHUBHpYIOHHX (akTopos. [loaTromy
cUCTeMa MOTuBauuuM B roctuHuue «KopBeT» JOKHA MNpeAoCTaBiIsATh pPaOOTHHUKAM
MaKCHMaJbHO IIMPOKHA W THOKHH BHIOOpP MOTHBHPYIOIIUX CPEACTB, B PaMKaxX KOTOPBIX
KaXKbli paOOTHUK BbIOMpAET cebe TO, 4TOo JIIsl HEro 00J1aaeT HauBbICIIEH LIEHHOCTHIO.
[TpoGiieMa MOTHBHPOBAHUS TpyAa SBIAETCA OJHOM M3 CaMbIX OCTPBIX MPOOJIEM, CTOSIIUX
nepen rocruHuuen «Kopeery.

Kak mnpaBuiio, pyKOBOIWUTENM pAacCMaTpPUBAIOT CUCTEMY MOTHBAallUM KaK WHCTPYMEHT,
0a3upyIONIHIICS Ha TIEPCOHATBHBIX BHITUIATaX PAOOTHUKY.

B «Kopsere» cuctema MOTHBAaLMM HEOTIENMMAa OT CHUCTEMbl HadyHMCIEHUS (HOHAA OIUIATHI
TpyJa.

CornacHo MpUHATHIM CUCTEMaM MOTHBALMU PaOOTHUK MOJYYaeT:

- 0a30By10 3apabOTHYIO IIaTy B 3aBUCHMOCTH OT HEPAPXUUYECKOTI'O YPOBHSI YIIpaBICHUS;

- IPEMHUH U OOHYCHI IO pe3yabTaTaM JeATEIbHOCTH MOAPA3/IeICHUS 3a OTUETHBINA EPUOS;

- peMuu U OOHYCHI MO pe3yJbTaTaM JHMYHON JEATEIbHOCTH pabOTHHMKA (JUYHBIE OOHYCHI U
JIOTIIIATHI 32 UCIIOJTHEHHE MTPOEKTOB, KOMHUCCUOHHBIE, TOJAEPKKA O0yUJarOIIMUXCs, U T.1.);

- IPEMUU U OOHYCHI 110 Pe3yJIbTaTaM JI€ATEIbHOCTH OpraHU3alliy B 11€JI0M (T0/10BbIE OOHYCHI).

Takast cuctemMa MOTHBAIlMU JOCTATOYHO 3(()EKTUBHA B CHIIy HU3KOTO YPOBHS >KU3HM, W, JUIS
OONBIIMHCTBA NPEANPUATHNA, COXpaHSET CBOK aKTyaJlbHOCTb. TeM HE MEHee, Ha pbIHKE,
HECMOTPsI Ha BHEIIHIOK JIOTUYHOCTh U B3BELIEHHOCTb 3TAa CUCTEMA MOCTENIEHHO TEPSET CBOIO
3 PEKTUBHOCTb.

Cas13aHO 3TO co cienyromuMu (paktopamu: Bo-nepBbIX, Mpu peryispHOi BbIIJIaTe OOHYCOB,
KOMHCCHOHHBIX U TNPEMHUH, 1IEHHOCTh U MOTUBHUpPYIOIIEE BO3JEHCTBUE PE3KO CHHXKAETCS -
pabOTHUK TpPHUBBIKAET K HHUM, pAcIEHHBAeT MX Kak (opMy 3apaOOTHON miaTel, U Jr00oe
CHUKEHUE TaKWX, MO CYTH JOMOJHUTEIbHBIX, BBHIIIAT BOCHPUHUMAETCS KaK YHUKEHHUE CO
CTOPOHBI pabOTOATENS.

Bo-BTOpBIX, HAYaIbHOE MOTHUBHUPYIOIIEE BO3JCHCTBHE MEPEMEHHON YaCTH OILIATHI TPYJa, Kak
IpaBUJIO, MOTHBHMpYET TBOpYECKOe Hauyano paboTHuka. Ho, Ha mpakTuke, aKkTUBHOE
TBOpPYECTBO  paboTonarereM  MpaKTHUYECKH HUKorja He  TpeOyercs.  TBopuecTBO
BOCIIPUHUMAETCSI KaK JOCaJHOE HEJopa3yMeHMEe, MeNIalolee TEeKyIel perysspHoil padore.
TBOpUecTBO, C TOUKH 3PEHUSI COBPEMEHHOTO POCCUUCKOTO0 COOCTBEHHUKA-MEHEKepa, MOKET
HpOSBIATH MO0 caM COOCTBEHHHK, JHOO BBICIIMN PYKOBOAWUTEIb, MO0 OHM M TOJBKO OHHU
«Jlydllle 3HAIOT M HECYT OTBETCTBEHHOCTHb». Bo3HHMKaeT KOHGIMKT Ha 0Oa3e B3aWMHOIO
HEIIOHUMAaHUs, MOTHUBHMPYIOIIEE BO3JEHCTBHE KOMIIEHCUPYETCS HETaTUBHBIM OTHOILEHHUEM K
TBOPYECKUM ITOPBIBAM.
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Cumwxenue 3QQPeKTUBHOCTH MOTHUBAIMHM BBIHYXJaeT paboTojaTensi MCKATh HOBBIE METObI
MOTHBHpOBaHHs IMepcoHana. llpu 5ToM, Kak MpaBUiIO, MOpPAJIbHBIE «MOTHBATOPBI» HE
MPUHUMAIOTCS B pACyeT, IOCKOJIbKY HE BIIOJIHE MOHATHO - JJISl YET0 UX IPUMEHSITh.
EnvHCTBEHHBIM MOpAJIbHBIM METOAOM MOTHBALMHU, TPAJAULMOHHO MPUMEHSEMBIM, SBISETCS
METO/1 IUYHOTO OOIICHHUS.

Mopanbsubie noonipeHusi B 85% ciyuyaeB cBoadTcs K JuuHOM moxBasie U B 10% ciyyaeB - k
noxsayie (rpamote, 0JIarolapHOCTH U MPOY.) Mepes JUIoM Kosuier. OmsITh-TaKu MPOIEHTHI
yKa3aHbl MCXOJS W3 BBIOOPKH, KOTOpash HE MOXKET CUMTAThCS pENpe3eHTaTuBHOH. Takum
00pa3oM OCHOBHOW MOpPaJIbHBIN (haKTOp - TUYHOE OOIICHHE.

MotuBupyOmUX (GaKTOPOB B TaHHOM CIydae HECKOJIBKO (CITHCOK MOXKET OBITh MPOJIO0JDKEH):

- (paKTOp BHUMAHHUSI M 3aLIUTHI CO CTOPOHBI BBICIIETO0 PYKOBOAUTEINS - €CTh ¢ KEM MOOOUIaThCs,
€CTh Ha KOM IIPOBEPUTH CBOM HJCH, €CTh KOMY «IIOIJIAKATHCS B JKUJIETKY» M MOIPOCHTH
3aIlUTHI;

- (axkTop «cBOEro MmapHs» - C TaKHUM PYKOBOJIUTEIEM XOdYeTcsi paboTarh, €ro XouyeTcs
MOJ/IepKaTh U HEPUINYHO OOMaHbBIBATD;

- (akTop CONPUYACTHOCTH - OJU30CTh K MEHTPY HPHUHATHS PEUICHHH, OnepeKaromas
uHpopmarss ¥ oOnanaHue KOH(PUACHIHAIbHONH HHGOpMALMEH CYIIECTBEHHO MOJHUMAIOT
CTaTyc pabOTHHKA;

- (axTop BIMAHHMA - OJM3KUE KOHTAKTBHI C [EHTPOM MPHHATHS PEIICHUH MPOBOLHUPYIOT
«CHHJIPOM COBETHHKa», MPU KOTOPOM pPaOOTHUK CTPEMUTCS OKa3aTh AMOIMOHAIBHOE JHOO
UHTEIUICKTyaIbHOE BO3JCHCTBIE HAa MPUHUMAaeMble pemeHus. Ecnu Takoe ynaercsi, pabOTHUK
HAuYMHAET BIMATH HA PYKOBOJUTENS B IIENAX YKPEIUICHHUsI CBOEro craryca, mpujaBas cede Bec
KaK J1/iepy HeopMaJIbHOM rpymibl, BO3MOXKHO Jaxe elle He chOPMUPOBAHHOM.

B oOmiem, Tpaaumuu MOpambHOTO CTUMYJIHPOBAHUS, METKO OTPAKEHBI TEPMUHOM «JIOCTYI K
temy». Kak mokazaHo BbINIE, TaKWE METOJbI MOTHBAIIMM HECYT B ce0€ CEePhEe3HYI0 Yrpo3y
Ou3HECy, OCKOJIBbKY BIMSHHE PAOOTHUKOB Ha PYKOBOAMTENS HE CBS3aHO C 3()(PEKTUBHOCTHIO
OW3HEC-CHCTEMBI B IIEJIOM, a JIMIIb OTPAXKAIOT CTPEMIIEHHWE TeX WM WHBIX CIEIHAIMCTOB
YIPOYUTH CBOM CTATyC HA MPEANPHUSATHH.

[ToxBana mepes JIUIIOM KOJIJIET - HHAaYe TOBOPSI, MPU3BIB K OOIIECTBEHHOMY TPU3HAHHUIO 3aCIyT
paOoTHHMKA, HAYMHAET I[I0JIb30BAThCcd BCE OOJbIIEH MOMYISIPHOCTBIO OTEYECTBEHHBIX
MEHE/DKEPOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJI IMOOUIPEHHUs HECET B ce0e HECKOJIBKO
(bakTOpOB, KOTOPHIE MOTYT OBITh MCIIOJIb30BAHbI B YIIPABJICHUU:

®dakTOp cTaryca - eciii pabOTHUKA IMYOIUYHO MOXBAIUIIN, TO 3HAYUT, YTO ATOT paOOTHUK KakK
OBl CTAHOBUTCS OJIMKE K PYKOBOJUTEIIO, OJy4yaeT MOPaJbHOE MPaBO HAa HEKYIO JIUTUPYIOIIYIO
TIO3UIIHIO;

®akTop KOMaHIbl - TOT, KOTO MOOLIPHJIA MyOJINYHO, HAUYMHAET ceOsi 4YyBCTBOBATh UJICHOM
«KOMaH]IbI», Y HETO TOSBIISIETCS YYBCTBO OTBETCTBEHHOCTH 32 OOIINN Pe3yiIbTarT;

@®axTop BbIIEICHUS - MOXBAJIUB KOr0-THM00, pyKOBOJIUTENb pa3pyliaeT HeopMalbHbIe CBSI3U
TaKkoro pabOTHHWKA, OCOOEHHO, €CIM paO0OTHUK OBLT BBIJIEICH Ha (OHE HEraTUBHOTO
OTHOIIIEHUS K OCTATbHBIM YJI€HAM TPYIIIIbL;

daxTop meienonaraHus - IMyOJWYHasl MOXBaja, (GAKTUYECKH, SBISETCS OTPAKCHHEM IIeei
PYKOBOJIUTESI, TOKA3bIBA€T PAOOTHUKAM «JTUHUIO MMAPTUU U TIPABUTEIHCTBAY.

Ha ocHoBe ompoca paboTHHKOB «KopBeT» OBIITH BBISICHEHO CIIEAYIOIIEe:

* 59% paboTaromux Ha NPEANPUATHH, CPEIHE YIOBIETBOPEHBI pa3MepOM 3apadOTHOM IIATHI,
15% - mnoMHOCTHIO HEYAOBIETBOPEHHBI, U 26% - TMOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.

* 56% COTpYIHUKOB HE BUAST MEPCIEKTUBI pOCTa B JaHHOW OpraHU3aliy;
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* 64% ompamuBaeMblX CKa3ald, 4YTO MX YJOBJIETBOPSET B3aWMOOTHOUICHHE C
HEIOCPEICTBEHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHJIA HEJJOCTATOK MH(POPMALIUU O IENSIX U 3a/1adaxX MPeaIpUsITHS;
* 69% omnpoIIeHHBIX PaOOTHUKOB YJOBIETBOPAET KOI(D(UIMEHT BAXKHOCTH OTBETCTBEHHOCTHU
BBINIOJIHAEMON paboThI;
* MHOTHE HEYBEPECHHBI B 3aBTPAILIHEM JIHE;
*90% oTMETHIIH CPEIHIOI YIOBJIETBOPEHHOCTh B BOSMOKHOCTH BBIMIOJIHITH PaboTy, KOTOpast
Obl1a OBl yBaskaeMa MIUPOKUM KPYTOM JIFOJCH;
* 89% MOTHOCTHIO yIOBIETBOPEHBI B3aMMOOTHOIIICHUSIMH C KOJIJIEraMH 1o paboTte;
*  Oonplie TOJOBUHBI OIPOLIEHHBIX HE YAOBJIETBOPSET BO3MOXHOCTb IPOSIBICHUS
CaMOCTOSITEIbHOCTU ¥ MHUIIMATUBHI B paboTe. OCTalbHYIO ke YacTh YIOBICTBOPSET;
* OOJIBIIIMHCTBO OMPOIIEHHBIX HE YCTPAUBACT COOTBETCTBUH PaOOTHI C UX CIIOCOOHOCTSIMU;
* 57% He cunTaeT paboTy CpeACTBOM JOCTHUIKEHUS yCIeXa B KU3HHU.
3ananue K Keicy
BHuMaTeNnbHO U3YUYHTE KEHC U MUCbMEHHO OTBETHTE Ha CIECIYIOIINE BOMPOCHI:

1. CrenaiiTe BBIBOJIbI M aHAJIU3 MOTHUBAIIMOHHBIX MPOLECCOB HAa MPEINPUATUU

2. Kakue y Bac OyayrT mpeioXKeHHMsl [0 CTUMYJMPOBAHHIO M MOTHUBALlMU TpyJda Ha
npennpustuu. Ilepeurcnure u 00bSICHUTE Ballly TOUKY 3pEHUS.

& K kakoil TO4YkM 3peHusi CKJIOHSETeCh JUYHO BbI (corimacHo ompocy)? Ilouemy BbI

cAenanu Takoe 3akirodeHue? M 4ro Bac ycTpauBaeT WM HE YCTpawBaeT B paboTe U cucreme
motuBaiuu npeanpusatus «KKOPBET». O0bsacauTe nmouemy.

Keiic 3 /IneBHUK M0J1010T0 CIIENHATHCTA

Jletom 2014 roma Beimyckuutia Yal TY, Eroposa Onecs, morydmia JUIUIOM IO CIIEIIUATFHOCTH
«CepBucy. [lonHas Hamexk] ¥ OXUAAHUHA, C OOJBIIMM OarakoM 3HAHWM, OHAa PEIINia YCTPOUTHhCS Ha
OombIIOe TIPEeNnpUATHE, YTOOBI HaOpaThcs ombiTa. llocie HEMmpoOMOIKUTENBHBIX MOWCKOB OHA HAIIa
nonxojsammid BapuaHT. OHa YCTPOWIIACH CIIEIHAIIMCTOM II0 KaJapaMm Ha KPYITHOE TNPEANpHUsTHE C
YUCJICHHOCTHIO 0KOJIO 10 Thicsu paboTHHMKOB. M XOTs 3apaboTHas 1uiata Obuta MajeHbkas (okian 2800
p.), HO 3aTO UMENHCH MIEPCIIEKTUBEI KAPLEPHOTO POCTA.
CTOJIKHYBIIHCH C PeabHBIM TOJIOKESHHEM el Ha MPEIIPUATHH, OHa ObLIa YIAUBIIEHA U JUISI TOTO, YTOOBI
KaK-TO pa300paThCs B CUTYAIlMH, OHA PElIniia BECTH JHEBHUK. BOT HEKOTOpBIE 3aMETKH U3 €€ THEBHHKA.
1 aszycma. Hauanbhuk otaena no pabote ¢ nepconanoM, Meanos Cepreit BUKTopoBuY, pa3peini MHe
MPHUCYTCTBOBaTh Ha TipueMe B Jro0oe Bpems. M ceromHs s pemmiaa BOCIONB30BaThCS ITOU
BO3MOKHOCTBIO.
3axoauT KeHImHa: «Y Bac eCTh KaKue-HuOyab BAKaHCHUU?»
WBaHoB (00b19HBIM rosiocoM): «Her, Huuero Her». JKeHmuHa:
«YT0, COBCEM HMKAaKUX BaKaHCHUI?»
MBaHOB (cphIBasgch Ha KPHK): «S ke ckazai, HeT, y Hac mpreM 3akphIT! CKOIBKO pa3 HaZo MTOBTOPHUTH?»
3areM 3axX0UT JeByIIKa (C ABYMS AUILIOMaMH): «3IPaBCTBYHTE, a Y Bac €CTh BakaHcuu?» VIBaHOB:
«Her, k coxanenuto, Huyero Het». JleBymka: «Hy nagno, ouens xanb. Jlo cBUaaHus».
HBanog: «Celiuac MprueM 3aKpbIT, HO BbI puxoaute nocie Hororo roga. MoxeT uTo-HUOYIb HaiimeM.
8 aszycma. Ceronusi s u3yvana opraHu3allMOHHYIO CTPYKTYpY Mpeanpustus. M1 o4eHsb yAuBUIaCch TOMY,
YTO B MOJYMHEHHNH Y TEHEPAJIbHOTO JUPEKTOpa Haxomures 12 3amoB. M 3T0 TpU yCIOBUU TOTO, YTO €My
6oubiie 70 JIeT, ¥ OH ITOCTOSTHHO OOJIEET U JIEKUT B OOJILHHILE.
10 ascycma. Ceromusi s HAKOHEII-TO MOJIy4YHIa CBOE MepBoe pabodee 3aaanue. S gomkHaA pa3paboTath
nojoxenue 00 amanranuu. Pemmna coOparh mH(pOpMaIHO, KOTopas y HUX €CTh Ha MPEANPHUITHH IO
ajanTamnuu, U obparmiack kK TaresHe Biaagumuposre. OHa jana MHE UMEIONIHECS y HUX JIOKYMEHTHI. S
WX CTalla CMOTPETh U OOHapyxkwia TaM «llaMsTKy BHOBb MPUHSATOTO COTPYAHHKA». A Tak Kak s cama
TOJIBKO HYTO YCTpOWJAach, TO s TOIpocwia Aarh MHe ee. OHa ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
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BBIXBAaTWJIA 3Ty MAMSATKY y MEHS U3 pyK. Sl OMHTEpecoBaiach, YeM BbI3BaHa Takas peakius. OHa OUeHb
HEPBHO OTBETHIIA!

- 3ayem oHa TeOe? Y TeOs BbIicmiee oOpa3oBaHME - cama ajantupyemscs! OTo AN TeX, KTO
3akoH4MI 9-11 KJ1accoB, OHU TIIYIBIC, IPUXOIAT HA 3aBOJI U HE MOTYT HHYETO COOOPA3UTh U MTO3TOMY UX
HAJIO aJaNTHPOBATh.

U Tonmpko s Havala pacckasbiBaTh €if, KOTO HAJ0 aJaTHPOBaTh, Kak MeHs rpybo nepedmmna CperiaHa
AHaTonbeBHa (KOTOpasi, 00BIYHO, 100past):

- Onecs, Tol uTo OyOHUIIBL? Pasytics, uTo TeOst BooOIie crona B3suu! U s B

HIOKE YIIIIa.

11 aszycma. 5 Bce eine B 1I0Ke.

12 ae2ycma. 3uas 0 TOM, YTO OTACNBHO OT OTHETA YIPABICHHS IEPCOHATIOM CYIIECTBYET OTAEIN
COLMANILHON aJlanTalu, s Mollia TyJaa ¢ Lenblo coopa mapopmanuu. Oka3anock, 4TO TaM €CTh MOYTH
BCE HEOOXOMUMBIE JOKYMEHTHI MO ajantanuu. Sl momnuia oOpaTHO B CBOW OTAEN M CIOPOCHIA Y
HAYaIbHUKOB, 324eM OHH JIATM MHE 3T0 3a7anue. Ha 4yTo oHM oTBeTHIIN:

Hy, BbI moHMMaeTe, OHU B TOM OTJelie pa3pabaThIBalOT MOJOXKEHUE 00 afanTaliu, HO YTO Obl HE XOJUTh
Y HE BBINIPALIUBATh Y HUX 3TO TOJOXKEHHE, K TOMY K€, HCM3BECTHO KOI'Jla OHYM €r0 HAIUINYT, JIYYIIe MbI
HAIHIIEeM CBOE.

16 aseycma. Ceronsst KO MHE MOAXO/IMI HAYaJIbHUK BOCHHO-YYETHOTO O0pO. MBI C HUM pa3roBapHBaIH
0 TOM, KaK TYT pab0TaTh, KOTJla TAKUEC YCIOBHUS: KOMIBIOTEPOB HET, 3apIljiaTa HU3Kasl, HHPOPMAIIUU HET,
JIOKYMEHTBI JI)KAT HEU3BECTHO I/ie U T. A. U OH «I10 cekpeTy» COOONIMI MHE, 4TO «HU3am» (PAIOBBIM
pabOTHUKAM) HE HPABHTCS, YTO HAYAIBHHKH PAOOTAIOT 3/IeCh HA KOHTPAKTHOW OCHOBE W MOJYYalOT
ropaszio 60JbIIe UX, He TIOHSITHO 3a YTO, YeM OHH Jydie?

17a62ycma. Ceronns okoso 9 yacoB Ko MHe mojonnia Amia ['eHHabeBHA U TOBOPHT:

3Haere, CeroHs y Hallel COTPYIHUIIBI JCHb POXKICHUS. ..

N uto?

Kax uro?! Crona nrogu npunyTt, a TyT BEL...

N . ? -copocuna st yAUBIEHHO.

Uro u? He mMoruin Ob1 Bl yiiTi 0TCIO/1a HA YaCUK-APYroii?

Ho Ttak kak s cerofns ¢ ytpa Obuia q00pas ¥ CKaHIAJTUTh MHE ObLIO JICHb, TO S KUBHYJIA M CTajia
cobupaThes. A OHa, BUJIS TAKYKO MATKOCTb, PEIIHa COBCEM OOHATJIETh U TOBOPUT:

U emie MbI ianupoBaiu coOparbest B 00en. [Toatomy moxeT Bac u B 00en 31ech He OyneT? - HO, BUJIS
KakK s W3MEHHUIACh B JIMIIE, MTOCIENIIHO H00aBmiIa - HO BBl MOKETe BOCIOJIB30BATLCS HAIIEH IEYKON M
pasorpeTh cede 00e/1, HO TONBKO MOCIILTE B APYrOil KOMHATE, MOKATYHCTA.

Ho Tak kak MHE coBceM He XOTeJIoOCh CMOTPETh Ha TO, KaK OHU OyIyT Mpa3HOBATh, sl COOpaach U Mouuia
JIOMOM.

19 aszycma. Ceronus st paborama B Oropo BHyTpeHHero momdopa. Ilocime obema 3amien MOIOOM
yenoBek. Y, Kak s MOHsIa, OH ObLI 3HAKOM ¢ HEKOTOPBIMH COTPYAHMIIAMHU (BCE OHH MPEANCHCHOHHOTO
BO3pacTa). Bo Bpems pa3roBopa oH OMHTEPECOBAJICS, KakK Jieia Ha 3aBojie. Ha 4To OHU eMy OTBETHIIN:
Jlem, TBI 94TO, OTKY/Ia MBI 3HaeM, KaK JieJia Ha 3aBoJie?

B konie padodero aHs s 3anuia k Ceprero BUKTOpOBHYY ITOFOBOPHUTH O TOM, YTO Sl HE COIJIacHa C TeMHU
3a/laHUsAMHU, KOTOPbIE MHE JIAIOT, TaK KaK OHU HE JIOTHYHBI, HE CTPYKTYPHPOBAaHHBIC, HE NPaBHILHO
oTpezieNieHb BO BpEMEHH, U BOOOIIE, HEKOTOPBIE 33/IaHUs IPOCTO Taymbie. OH OTBETHII:

Ha, Takue mpoOiieMbl He TONBKO Y TeOss. MHe MpUXOAMUTCS BHIMONHSITH TakKue ke riynble 3ananus. Ho,
JICJIO B TOM, YTO KTO HE BBIMOJIHAET YKa3bl TEHEPAJILHOTO TUPEKTOPA, TOT 37€Ch HEe p a0oTaerT.

25 aecycma. C HavanpHUKOM OT/AENA KaJPOBOH JOKyMEHTAlMH OOCY)XIaua IMOJOKEHHE O MpUeMe U
YBOJILHEHHH. 3alliell Ha4YalbHUK JPYroro OTHeNa, W, ToKa s 3alUChiBaja TO, YTO MBI C HEl 0OTOBOPWIIH,
CTaJl paccKa3bIBaTh:

I'eHepanbHBI TUPEKTOP OPET Ha CBOETO 3aMEeCTHTENs. TOT M3-3a 3TOr0 XOUeT MEPEeBECTUCh HA CTYIEHb
HWKE, TO €CTh y HEro eCTh KeJlaHhe padoTaTh Ha MPEANPHUSITHU, IIOMOYbL MPEANPUSTHIO, HO HET CHII
TEPIIETh €ro OCKOPOJICHUS H YHUKCHUSI.

30 aecycma. MeHs npuriacuivd MONPHCYTCTBOBATH HAa COOpAaHWM HACTABHUKOB. TaM BBICTymaiia
JKEHIIMHA, KOTOpasi, KCTaTh TOBOps, He mpeacraBmiack. OHA pacckasaia 0 TOM, YTO Ha MPEANPUITHU C
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2003 rona BBeaeno Ilomoxkenue «O HacraBHMYecTBe». «Ho, - oOpaTmiach OHa K HacTaBHUKaM, - BbI,
HaBEpHOE, O HEM HE 3HaeTe, T. K. He BCe HAYaJHHUKH IIEXOB P accKa3bIBalOT 0 HeM. [loaTomy st Bam ero
3aYUTAI0.».

HenpustHo yauBneHHas TakuM MOJOXKEHUEM eI, s peluia BepHyThcs B cBoi otnen. [lomoiins k
npoxogHoi B 16:15, 1 ¢ yxacoM yBHena, 9TO OKOJIO TPOXOTHOW YK€ TOJMHUTCA OONBIIOE YHCIIO
pabounx, KOTOpBIE XKIYT OKOHYAHUS PabOdero JHs, YTOOBI BBIUTH C MPEANpUATHI. XOTsS paboduil 1eHb
3akanyuBaeTcs B 17:00, a mpomyckaTh 4epe3 MpoXoAHyIo ux HauHyT B 17:10.

Bomnpocsr:

KaxoBa opranm3amnuonHas CTpyKTypa JaHHOTO MPEATIPHUSITAS?

Onuimre ypoBeHbh KOMMYHUKAITUH HA TIPEIIPUITHY.

OnHUIINTE OTHOIICHUS MCXKAY NOAYMHCHHBIMU 1 PYKOBOAUTCIIAAMU.

KaxoBa Ha Bami B3risi cTeneHp JOSJIbHOCTH COTPYIHUKOB K OpraHU3aLMH?

KakoBo oTHoIIIEHHE HA TPEANPUSTHHA K BHOBb IPUHSATHIM COTPYTHUKAM?

Kakwue npo0iieMsl, Ha Baril B3rIs/1, CyIecTBYOT Ha JAaHHOM MPEANPUITHN?

Keiic 4. «/les10 npuBbIYKN

B xommanum, 3a 10 JyeT cymiecTBOBaHUS KOTOPOH CIOXWICA APYKHBIM KOJJIEKTUB,
YUPEAUTEIH 110 KAKUM-TO IPUUMHAM PELIMJIM CMEHUTh F'€HEPAIbHOIO AUPEKTOpA. 3aMECTUTENS
JUpeKTopa ocTaBwin npexHero. COTpyAHUKH (UPMBI BHEIIHE CHOKOWHO BOCHPUHSUIA CMEHY
FEHEpalIbHOIO, HO BCE TEKYIIHME BONPOCHl MPEANOYUTAIM pellaTh HE C HUM, a C €ro
3aMecTuTeseM. ECTECTBEHHO, aHHOE IIOJIOKEHHME [EJI CTajl0 BbBI3bIBATh HEIOBOJBCTBO Y
TEHEPAIIbHOTO JTUPEKTOPa, KOTOPHIA Hadajl aKTUBHO OOPOTHCS CO CIIOKHUBIIEHCS MPaKTUKOM.
bt mpoBesieHbl coBelIaHMsl, Ha KOTOPBIX YETKO ONpeAessuics Kpyr oOs3aHHOCTEH KaXKaoro
pabOTHUKA, JEJIErMPOBAINCH IOJHOMOYHMS TEHEPalbHOIO JUPEKTOpa M €ro 3aMecTUTENs,
KOJIJIGKTHB OTIIPaBIsUICs Ha TpeHMHrH. Ho curyauus He u3MeHHIach, paboTa KOMITaHUU
NPAKTUYECKH Mapajin3oBaHa, MpPUYEM, CO CIIOB COTPYAHHMKOB, OHH HE CaOOTHPYIOT HOBOTO
TEHEPAIbHOIO JUPEKTOPA, OHM MTPOCTO "ellle K HEMY HE IPUBBIKIN".

Kakue neficTBus cieqyer NpealpuHIATh T€HEPATbHOMY IUPEKTOPY?

Keiic 5
Bbl mpuexanu B opuc KiIMeHTa, YTOOBI IPOBECTH BAXKHYIO MPE3EHTALMIO. 3a JAECATh MUHYT J10
Hayaja Bbl OOHApyXHBaeTe, 4TO y Bac ¢ co0Oi He Ta JucKeTa ¢ mpeseHTanueil B PowerPoint.
Bamm nevictBusi?
3T0 3ajjaHKe TIOMUMO CTPECCOYCTOMYMBOCTH M HABBIKOB PELICHHUS JEJIOBBIX MPOOJIEM MTOMOXKET
BBISIBUTH, HACKOJIBKO XOPOILIO CTYJEHT pa3Oupaercs B MH(OOPMALIMOHHBIX TEXHOJIOTHSX, a TAaKKe
y3HaThb €ro MOAXOJ K TNPOBEACHHUIO IPE3EHTAlUi, CTENEHb 3aBUCHMOCTH OT TEXHUYECKHX
CPEJICTB.

Keiic 6
UYepe3 mATh MUHYT Yy Bac BBICTYIUIGHME C JOKJIagoM. Brapyr Bbl oOHapyxuBaeTe, 4TO B
MaTepuanax, KOTopble OyayT pa3faBaThCs CIYIIATENSM, €CTh ONeYaTKa, UCKa)Xaromas CMBICT.
Bammu nevicrug?
C nomouipro 3TOro Keiica MOYKHO ONPENENINTh YMEHUE CTYAEHTA MPENOJHECTH AyAUTOPUU HE
OueHb MpHUATHYIO HHpopmanuio. Kpome 3Toro mpexacraBisieTcss ImpeKpacHas BO3MOXHOCTH
OLICHUTH €r0 YyBCTBO IOMOpA.

Keiic 7
Wner BaxHOe coBemianue. Bain xosiera npejyiaraer pemieHue npo0iaemMbl, KOTOPOE OH SIBHO HE
JI0 KOHIA IpoayMmai. Bel moHuMaeTe, 4To MOKETE MPEUIOKHUTH Jydlllee, HO JJI1 3TOr0 Haio
MOJBEPTHYTh KPUTUKE MHEHUE Koyutery. Bamm aeiictBus?
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Pemennie nanHoil 3ajaun NpoIEMOHCTPUPYET MOIXO/ K OTHOIIECHUSM € OyIyIIMMHU KOJIJIeraMu,
KeJlaHWe MMOMOYb, MOJIepKaTh. TakkKe BBl y3HAETe OTHOIICHHE K YEIOBEYECKHUM CIIa0OCTSIM.
Kpome TOro, 3ToT Keiic KOCBEHHO BBIABIISIET OPHUEHTUPOBAHHOCTH CTYAEHTA Ha JOCTHUYKEHHUE
ONTUMAJILHOTO PE3YJIbTATA.

Keiic 8
Bbl — COTpyIHUK KOHCAITHHTOBOW KOMMaHuU. Y Bac ecTb KIMEHT, KOTOpBIA OYEeHb CiIabo
pazOupaercs B mapketuHre (Bam koHcanTHHT — MMEHHO B 3TOH cdepe). Emy Heobxomammo
OpraHu30BaTh PEKJIIAMHYIO KaMIIAaHHIO JUIS BBIBOJIAa HOBOTO OpeHa. Bel mpeanoxure emy:
1) JI0poroe, MakCHMajbHO MacHITa0HOE HCCIEeIOBAaHUE M pa3MEUIeHHE pEeKIaMbl depe3
Bamero napthepa;
2) (boKyc-Tpynmny 3a He3HAUUTEIbHOE BO3HATrPaKICHHUE Ui YYACTHHKOB (DOKyC-TpYyMIbI U
OpraHu3aluIo TEHJAEPa, B KOTOPBIM BKIOUMTE U Bamero napraepa;
3) BBHIOOpP W3 JIBYX BapuaHTOB: Bbl yunTe mpeAcTaBUTENs KOMIIAHWU- KIMEHTa, U OHH
CaMOCTOSITEJIbHO IPOBOJSAT BCE BBILICYIOMSHYTbIE MEPONPUATHSA, WIA KOMIAHUSI-KIUEHT
Jenerupyer 3to Bawm.
Bri6epute BapuaHt, o00CHYyiiTE.

Keiic 9
B xonnextuBe, KOTOPBIM Bbl PYKOBOAMTE, CIOKUJINCH JBE I'PYNIHUPOBKU, KOTOPHIE NOCTOSHHO
KOHKYPHUPYIOT MEKAY co00il. Y Kax10i U3 HUX €CTh JUAEPHl U UX 0oJiee WM MEHEee aKTUBHbIE
npuBepxeHipl. [Ipu 3TOM BbI 3HaeTe, 4TO y JUAEPOB XOpollHWe OU3HEC-pe3ynbTaThl. Baiun
neiictus? (Keiic nmpoBepsieT yMeHHEe CTPOUTHh OTHOIIEHUS B KOH(IMKTHOW CHUTYyalluH, YMEHHE
BJIMSITH HA JIIOJIEH, arpecCUBHOCTb, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyAHUMK YacTO MpPOSBISET MHUIMATHBY HE TaM, /i€ HYXKHO, U3-3a YEr0 HEPEIKO CTPaJaroT
paboune mpoueccl M HTOrOBBI pe3ynbTaT. Bbl 3HaeTe, 4YTO COTPYIHUK JOCTAaTOYHO
kBanmupuuuposadn. Bamm  geiictBus?  (Ilpoepsier  cTwib  ympaBieHMs, — yMEHHUE
POaHAIU3UPOBATh CIOXKHYIO CUTYaIUI0, BAPMATUBHOCTD MBIIICHHSI, CKIOHHOCTh K OOBUHEHUIO
MOJYMHEHHBIX UJIM K PELICHUIO BO3HUKIIEH CUTYyallUy, 3HaHUE MPAaBUI MOTUBALIUU U KPUTHKH. )

Keiic 11

OAO «Kenp-llleHp» - aBTOpUTETHAs] KOMIIaHUS, UAYILAs B HOTY CO BPEMEHEM M IOCTOSIHHO
BHEJpAIOIas IepeaoBble TexHonoruu. Bor yxe Oonee 10 ner oHa auaupyeT B CHHCKE
dapmromnanuii bonbioro Jleca. TspkenoBaro ObUl0 HauMHATH Mocie packona Bemnukoro Jleca
Ha bonpmon, Mansiii, [Janeunii, bonotucteiii mu apyrue. Ho HHYero, BBICTOSUIM, KOJUIEKTHB
COXpPaHWJIU, MOJIOJIEXKb MMOTOTOBUIIN — HacTosAIast 6oeBast cmena! U Teneps B munepax!
HelicTByromue nuua:

Benuknii JIeB — I'eHepalibHBIN TUPEKTOP U INIaBHBIN akiMoHep komnanuu «Kenp-1llens»
Mynpsiii bapcyk — HauaneHUK pou3BoAcTBa. [IpaBas pyka ['enepansHoro. Bee 10 et Bmecre!
Hlycrpas benka — HauanbHUK Ja0opaTopun NEpCHEKTHBHBIX MCclenoBaHuid. Beero nBa rona B
JIOJKHOCTH, @ YK€ MATh HOBBIX ITPENapaToB JI0BENA 10 CEPUITHOTO MPOU3BOJICTBA.

XuTtpslii JIuc — HayanbHUK OTxeNa mpoaax. Haxomauus, nsobperarenen. Tonbko 6maronapst 3TUM

KAa4eCTBAM IUIaHbI IPOJAX U BBITOIHAIOTCS !

Jo6pw1ii MenBenb — HaYaIbHUK OT/AEJA 3aKYNOK, OBIBIIMKA HauYaIbHUK OT/EJA MPOJIAX.

Tpeckyuas Copoka — OUKTOp MECTHOrO TeneBuaeHus. CIaBUTCS YMEHHMEM pacCyXaaTrh O
HEU3BECTHOM U JI0KAa3bIBaTh HEJOKA3yeMOeE.
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Enor IlosockyH — HauyalbHUK OTAena Mo paborte ¢ nepcoHanoM. CKpylylie3eH U TIIATEIEeH B
pabore. Benukuii JIeB 1eHUT 3TO, HE B3HMpas Ha KOH(QIMKTHOCTh M HEYEMHBIH TEMIIEPAMEHT
Enora.

Bort yxe HeckoJIbKO MecsLeB coBeljanus y Benukoro JIbBa mpoxomsT «co ckpunom». Kax sl
HAYaJbHUK CYMTAECT CBOMM JOJIOM IUIECHYTb Macia B OroHb. [ riaBHag Tema — HeT
HOPMAaJIbHOI'O IIEPCOHAIA.

- N3menvuanu 3Bepu! Huxomy noepus Hetr! ['ma3z ga a3 HykeH! — xkajgoBajicsa B
ouepenHoil pa3 Xutpsiii Jluc. — [IpogaBate HekoMy! CuasT nATH cTapblx XOMSKOB Ha CBOMX
KJIMEHTAaX, LEJIBIMU JHAMHU B IOMMHO PEXYTCA [1a XKAYT, KOTAA KTO U3 IIOCTOSHHBIX MTOKYyNATeIeH
MO3BOHUT. A cJellaellb KOMY 3aMeuyaHue, - o0rxkaroTcsa. ['0BOpsT, MbI )K€ IJIaH BBINOJIHSIEM, U
3apIulaTy HaM BCE PABHO HE IOBBICAT, YETO HANPAraThCs?

- A kak pasble 6bu10 xopomo! — noaxsatuil [1oOpsiit Measens. Benpb atux XoMsKOB sl Ha
paboTy mojadupas, Tak OHM LIEJBIMU JIHSAMHU 3€MJII0 PbUIM, HapabaThiBas KIMEHTCKYIO Oas3y.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpynom oruraunBaiu! KcraT, y MEHS B 3aKyIIKax Ta XKe
ucropus. Benp noructuka — 3To 3aXBaThIBaoLIee JeJI0, Kak JeTeKTUB. A Mou TrojeHu (Jai e
bor nopunHeHHsbIx!) nekaT Ha JOJKHOCTU B IPSIMOM U IIEPEHOCHOM CMBbICIIE. A Beb €lle TPU
rojia Haszaj, s CJbIILAI, OHU CYMTAIMCH JYUIIUMH CIIEHUAIUCTAMU B CBOEH 00JIaCTH, MPU3BI U
IIPEMUH HTOJTy4daiu!

- Ha npowusBoncrtse He sydiue, - 3aaBun Myapsiii bapcyk. — 1IaTe ner Hazan, xorna
HOJTrOTOBJICHHBIX KaJpOB HE XBaTajo, Mbl HAOpaJl MOJOJBIX 3aiiunX, BHITYCKHUI] TpaBKUHOMN
AkazeMuu, mpejmosiarasi, 4To BBIPACTMM M3 HUX KJIACCHBIX CIIELMAIMCTOB. A Te 4epe3 roj-
JIpYrof 3aMy’k IOBBICKAKMBAIIM, M KaXKIble TPU Mecsla — B JEKPETHBIM OTIYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? Uto-TO, MHE Ka)keTcs, 37€Ch OTAEI
NEpCOHAJIa HE T0AYMAJl.

- Bor, u kpaitnuii o0bsiBuiicsa! — nmonHsics co cBoero mecta Enot Ilonockyn. Kak c
YIPaBIECHUEM HE CIPABISAEMCS — 3TO KaJpbl BUHOBAThl! A KTO M3 Bac 3a MOCIEAHEE BPEMsI MHE
HOpPMAaJIbHYIO 3asBKY Ha 110100p NepcoHasia nojan?

- ! — noackounna benka. — Bee ueTko ykazana: 4To KaHIUIAT JOJDKEH 3HATH, UTO YMETD,
KaKdM OMBITOM 00JajaTh, BIUIOTh JO 3HAHHUS 00€3bSHBETO s3bIKa (MBI TYT ¢ AQPUKON CBSI3U
HaAJTa)KUBaeM).

- Ha, neiicTBUTENbHO, - mogAep:kal EHOT. — MBI cTporo mo 3TOW 3asBKE€ W HAILIA
crienuanucra. YTKOHOC, Kaxercs, ero ¢amuinusa? Penkuil crnenuanuct, ciydailHO K HaM M3
ABcrpanuu 3anecno. 1 xak pabotaer? — odparuicst Enot k benke.

- Otnuunuk! YyBcTByercs 3arpannyHas mkosia! Hamu Bce ¢ Hero mpumep 6epyT!

- Hy BoT, 3Ha4uT HE B KaJpax /€0, MbI 32 CBOIO pabOTy OTBEYaeM, - OOMKEHHO MPOI0JIKAI
Enor. JlaBaiiTe ny4ine nogyMaeM, B 4eM TYT JEJI0, U UTO HAJ0 UCIIPABIIATS,

- MunyTouky, - mpepBai Bcex JleB. — Ceityac mo TenMKy BaXHOE COOOIIEHNUE TOJKHO OBITh,
KCTaTH, 10 MOBOAY KaapoBbIX mpobaem. IIpeanaraio npepBaThCcsi U MOCMOTPETh. TaM U Mpo Hac
Oyner.

He noxunpasce cornacus NpucyTCTBYIOIIMX, JIEB BCTall U BKIIOYMII TEIEBU30pP. A TaM YK€ BO
Bclo TapaxTena Tpeckyuas Copoka, camas momyisipHas xKypHaiucTka «Jlec-TBy.

- ITocmoTpuTe, YTO MPOUCXOIUT, YBaXKacMbl€ TEIE3PUTENH, - 3anBasack Copoka. — Ckopo
Ha HAlIUX MpeanpusaTHsX Hekomy Oyzaer pabotars! Poxkmaemocts B Jlecy mamaer! 3Bepu
pazberatorcs, kTo Kyna. B ogun Tombko bonortucteiii Jlec 3a mocnennuii rog 16 craii Jukux
Kabanos nepebexanu. Tam uto, menom Hamazano? Her! [Ipocro xemyzaeit Tam Oosnbie. A KTO
HaMm Memaer nyOoB HacamuTh? U xemymeir Oynmer BroBosib, 1 KabGaHbl HUKyIAa yXOIUTh HE
CTaHyT. A CTpaHe OT 3TOT0 OJHa MPHUOBLTH: HY KTO Jyunie KabaHOB ymeeT 3eMIII0 BCIIaXWBaTh?
A d4ro pnemaercsi B jaepeBooOpaOaThiBaromiell mpomsiinuieHHOCTH? Jla mpodeccruoHanbHO
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NOAroTOBICHHBIX boOpOB HbIHUE AHEM ¢ orHeM He HaiTu! Bce Ha 3apaboTku B OymKHEe U
JTanbHee 3apyOekbe pBaHyMH, M TaM eBpomtoTuHbl ctpost 3a CKB. Tyma u cembu cBou
nepeBo3iT — Ha [IMXK. A celfyac MbI B TOCTSIX Y OJIHOTO M3 JIMJEPOB OTEYECTBEHHOr0 OM3Heca,
dapmrommanun <« Kenn-Illenb». W pa3 yx Tema Hamiero pasroBopa CeroiHsi — Kaapbl, TO U
MIOTOBOPUTh Mbl PELIMJIM C JUPEKTOPOM OTAENIa NEPCOHajJa KOMIAHUU TrOCnoJWHOM EHOTOM
[Tonockynom. Ckaxwure, yBaxaemblii EHOT, kak Obl Bbl ¢ mpodeccnoHambHONH TOYKH 3pEHUs
OUEPTUIIU KaJPOBbIE IPOOIEMbI CETOIHSAIIHETO AHS?

- O, MeHs T0Ka3bIBaIOT, - BCTpeneHyJscss EHOT.

- Kanposas npoGiema — 3To npoOiema cucteMHas, - Hauaid EHOT u3 TeneBuzopa. — 31ech U
ciabas MOAroTOBKa crnenuanuctoB B BY3ax, u ycrapeBmme Metoabl oTOOpa mepcoHaia Ha
npeanpusTusax. CeroiHs Mbl 4yBCTBYEM HEXBATKy METOAMK OLIEHKH IepcoHaya. ExeronHbie
aTTeCTallud TPEBPaTWINCh B  (OpPMaJbHBIE MPOUEAYPHI, OTIHCKH, HE HUMCIOIIUE HHU
BOCIIUTATEIbHOTO, HU CTUMYJIMPYIOIIETo 3HaueHus. M BOT ellle 4yTo BaXkHO, - npoaosnkain EHor, -
B CBS3U C JAeDUIIUTOM KBaIM(HUIIMPOBAHHOTO MEPCOHANA, O KOTOPOM BBl Celyac TOBOPWIIH,
MPOU30IILIM PEBOIIOLMOHHBIE M3MEHEHHs Ha pBIHKE Tpynaa. Tenepp HE NPEANpUSTHE HIIET
KJIACCHBIA TEpCOHAN, a KIACCHBIC CIEMUAIUCTBl MOJOMpArOT TOoJ cels Mmoaxojsiiee
NpeAnpUsITHE, KaK MpaBuio, No npuHuuny: «I'ae ycioBus aydiiey». A co3JaTh TAKUE YCIOBUS —
3TO TOXe npobiema. BOT Mbl U monanu B 3aMKHYTHIN Kpyr: UTOOBI cO37aTh XOPOIIUE YCIOBHS,
HY)XHbl ~ conuaHble  JeHbrd. CoyngHble  JI€HBI'M  CHOCOOHBI  3apadoTaTh  BBICOKO
npodeccuoHaNbHbIE CIEIHATUCTBL. A TyJa, TJIe ICHEr IUIaTAT Mallo, XOPOIINe CHEIUAINCThI He
UAyT.

- A Kak ke Bbl BBIXOJUTE U3 NoJIokeHUs1? Kak BaM B Tako# CIIOKHOW CUTYyallMu yOaeTcs
OCTaBaThCs B JUEpax? — C HOTKOM CoMepeknuBaHus B rojioce ctpekorana Copoka.

- CeroaHsi Mbl ieJlaéM CTaBKY Ha BBIJAIOLIUXCS CIELMAIMCTOB, KOTOPBIX HAa3HAuYaeM Ha
KJIFOYEBBIE IOCTBI, U KOHEYHO HM3bICKUBAEM CpPEICTBA, YTOOBI CO3/1aTh Ui HHUX JOCTOMHBIE
ycinoBus. Ho Takux cnenoB €IMHUIIBI, ¥ Mbl IOHUMAEM, YTO BO3MOXKHOCTH UX OTPaHUYEHBI — B
OJIMHOYKY KaXXIbI U3 HUX TOPHI HE CBepHET. TpeOyroTCs COTHH M THICSYM MHHUITMATUBHBIX U
TBOPUYECKUX TOJIOB, TPOGECCHOHATBHBIX padOYMX JIal U KPBUIbEB, a TAKXKe HY>KHbI COBpEMEHHbBIE
TEXHOJIOTHH, COKpAIlaol[ie MPUMEHEHUE PYYHOro Tpylaa. DTUM Mbl ceifuac u 3aHsATh. Ho
KJII0Y, KaK MHE IPeJICTaBIIACTCS, HAaXOAUTCS B CUCTEME 0TOOPa CIEeLUATHNCTOB.

- Cnacu6o, rocnogud Ilonmockyn! HamoMHiO Hammm Tene3puTeIsiM, YTO MOHUM
cobeceTHUKOM OblT pyKOBOJAUTEINb OTAENa MepcoHata akimoHepHoro oomiectsa «OKenb-11leHp»
Enot Ilonockyn. Ha aTom MBI 3akanuuBaem mnepenady. Ho mpobGnema ocraercs, U pemiarh ee
Ham! C Bamu Obi1a Tpeckydast Copoka. Jlo HOBBIX BCTped B adupe!

- EHOT, TBI, MOX0%€, 4YTO-TO 3HAEUIb, U MOTYHIIL! — ciepkaHo 3apbryal Jles.

- KoHe4Ho 3Haro, U BBl BCE ATO 3HAETE: YNPABIEHUE NIEPCOHAIIOM — 3TO 33/1a4a HE TOJIBKO
OTJleNa TepcoHaja, a U KakJIOro PYyKOBOJIUTENS B OTAENbHOCTH. Kpome TOro, ympaBieHue
IEPCOHATIOM — 3TO CUCTEMa, BKIIIOYalomas B ceOs yeThIpe OCHOBHBIX 3ieMeHTa. [lepBbiil —
non0op W paccTaHOBKAa KaJpoB, BTOPOHl — cHcTeMaTHdeckas OIeHKa MepcoHalla, TPeTHd —
oOydeHHe W pa3BUTHE, YETBEPTHIM — MOTHBAIUS WU CTUMYyIHpoBaHHe. [Ipu ompeneneHHBIX
YCIIOBUSIX 3Ta CHCTEMa CIOCOOHa paboTaTh, KaK CAaMOPETYJIUPYIOMUNCS BEYHBIH JBUTATENb. A
BOT 4YTO 3TO 3a YCJIOBUSA — CTOMT NOAYMaTb HaM BceM. Jlydile Hac M BMECTO HAac 3TOrO He
CENIaeT HUKTO! — 3aBepIInII CBOO IUIAMEHHYIO peub [1onocKkyH.

- Yro x, - yXKe CHUCXOJUTEIbHO IpOu3HeCc Benukuil, - B TaKOM cilydae, €CTb CMBICI
o0paTtuTbcst K coOOCTBEHHOMY JyunieMmy omnbITy. Bot y Illycrpoit benku ¢ YTkoHOCOM Benb Bce
MOJIYYHIIOCh, Kak Hajo! C u3ydeHus 3TOro ycrnexa, noxanyi, u HauneM. Ceifuac Bce o MecTawm,
a 3aBTpa B 9.30 1y Bac ¢ KOHKPETHBIMU MPEIOKECHUSIMH.

Bompocstr:
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1. Yto mosie3Horo MokHO BbiHECTH U3 onbiTa llyctpoii benku?
2. C KxaKuMu IpeasioKeHUsIMU BbI IPUILLTH Obl Ha coBellanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ectb He3aMEHUMBbI paOOTHUK, TaJaHTIUBBIN, EPBOKIACCHBIA CHEIMATIKICT B
CBOEM Jielie, OH caM 00 3TOM 3HAeT U 3TUM Mojb3yeTcs. MoxkeT oma3apiBaTh Ha paboOTy WM
BOBCE IMpONacTb Ha HECKOJIbKO JHEH, He OCTaBUB HHUKAKOW WHPOPMALUU O CBOEM
MecTOHaxoXaeHuu. B pesynbrare paboTa otaena nmapanu3oBana. Kak Bam, kak pykoBoauTento
HAlTH yIpaBy Ha CTPONITUBOIO paOOTHHKA, €CIIH CIIEHUAINCT OH JEHCTBUTEIBHO YHUKAIbHBIN?

Keiic 13«/IuuHas 3aMHTepPeCOBAHHOCTD)

B kommnanum «Omuerus» NPOU30LUIO COKpalleHHe nepcoHana. Ausekcanjap Bacuibe, me-
HEKEep MO paboTe ¢ KIMEHTaMH, OKa3ajcs Cpeid TeX, KOTr0 PYKOBOIUTENb pEUI He
YBOJIBHATD.

C oaHo# cTOpOHBI, AnekcaHap ObUI OY€Hb TOPA, YTO ero paboTy OIEHWIH MO JOCTOMHCTBY,
npu3HaM ero npodeccruoHanu3M. C Ipyroid — peopraHu3anysi KOMIIAHUU HE MPHOaBHIIA €My
SHTYy3Ha3Ma. MoJo0i 4YenoBeK OOsICS COBEPIIUTh KaKyr-HHOyAb OLIMOKY M TeM CaMbIM
HaBjeub Ha ceOs THEB HAYalbCTBA. A BO3MOXKHOCTH OMIMOUTHCS OblLIa BIOJHE BEPOSTHOM.
[Ipexne AliekcaHap 3aHUMAJICS TOJIBKO IMOMCKOM KJIMEHTOB, a TEIEpPh €My NOPYYWIIU €IIEe U
o(opMIIeHHE BCEX IOKYMEHTOB IO CJIEIIKE.

[Tonavany Anekcanap HaJescs, YTO caM paz0epeTcsi B ’ToM Bopoxe Oymar. B nanpHeimem xe
OH TOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCs Ha MepBbIi B3MIsA. B pesynbTaTe Mononoi
YeJIOBEK 3allyCTHII HOBOE JUIs ce0sl HalpaBiieHHe padoThl, KOJIMYECTBO MPOOJIEM YBEIMUNBAIOCH,
KaK CHEXHBIM KOM. AJIeKCaHJp HE 3HaJ, KaKk MX pEeluTh, HO IPHU3HABATbCA B CBOEH
HEKOMIIETEHT-HOCTH HE XoTeld. MoJloI0l 4enoBeK MPHUYHBUI, MPOJoJKal padoTaTh, HO YyXkKe
JTAJIEKO HE C TEM SH-TY3Ua3MOM, KaK MPexe.

Tak xax xoMmIauusa ObLIa HG60J’II>HI&5[, BCEMH KaApOBBLIMH BOIIPpOCaAMU B HEHl 3aHuMajcs caMm
pykoBoautenb. OH 3aMeTHUN NEpEeMEHbl B HACTPOEHUHU COTPYAHHMKA, KOTOPOTO CUMTAI
NEPCIEKTUBHBIM, U PEIINII pa300paThCs B CUTYaALUH.

Kak BbI cuntaere, 4To B 3TOM CiIy4ae J0JKEH NPEANPUHATh PyKOBOAUTENb ANlekcaHapa?

EYI[YT OLCHUBATLCA PCUICHUA, YYHUTHIBAIOIIHWEC CUTyalUI0 B KOMIIAHHWHU, OPHUIMHAJIBHOCTH
MpeAJIaraeMoro pyKOBOJUTEIO BApUAHTA ACHCTBUM.

Keiic 14
JlBa cotpynHmka B Bamem oTjaene BBITOJHAIOT OAMHAKOBBIM 00BEM pabOT, HO MOJYYArOT
pasHyro 3apaboTHyro miuaty. HeqoBoibCTBO pabOTHHKA, MONydYarolIero MeHsbIne, pacter. Kak
HajnaauTh dQGeKTUBHYIO paboTy oTAena?

Keiic 15
Benymme crnenuanuctsl Bamero mnoapasiesnieHuss MOJYYHIA BO3MOXKHOCTh TMPOWTH KYpPChI
NOBBIIIIEHUS KBamubukamuu. [locie 4ero B HEIsSX MOBBIIICHHUS KapbepPHOTO pOCTa HaAYaIH
MOJIBICKUBATh ce0¢ HOBOE MeCTO paboThl. Kak pyKOBOAMTENIO MOTHBHPOBaTH PabOTHHUKOB
OCTaThCsl B KOMIIAHUU?

Keiic 16
B npeonoscennoil cumyayuu gvloenume u npoaHaiuzupylime ciedyrouue siemenmol U hakmopbwl
KOHGhuxma:
*KOH(JIMKTHYIO CHUTYaIIHIO
*00BEKT KOH(IIUKTA
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*ripeIMeT KOH(IHUKTA
*y4aCTHUKOB KOH(IUKTA
*paHT ONIMOHEHTOB
scpeny KoH(pIUKTA
*1riepexo/i KOH(MIMKTA U3 cepbl 1eTOBbIX OTHOUICHUH B TUYHOCTHYIO chepy
* IMYHOCTHBIE 3JIEMEHTHI KOH(IUKTA.
Cumyayus. 1110 coBellaHue Yy PYKOBOJUTENSA KPYMHOW TypucTckol kommnanuu. [loaBoaumuck
UTOTH TPYZOBOI'O COPEBHOBAaHMWS 3a TOJA CpEeau JenapTaMeHToB 3Toil kommanuu. Ilo Bcem
MOKa3aTelsiM Ha IMEpBOE€ MECTO MpEeTeHJoBalla JeNapTaMEHT HWHTEJUIEKTYaIbHbIX 3HAHUU.
Bo3spaxeHus OblUIH TOJIBKO y IIaBHOTO CHIEMUAINCTA JAENapTaMeHTa IPpoAaX, COOOIIMBILETO, YTO
MPOBEJCHHBIE UM Ha JHSAX aHAIM3bl B JEMApTAMEHT HHTEJUICKTYaJbHBIX 3HAHUM BBISBHIU
3aHMKCHUE KauecTBa MPOTPaMM, MPUIUHON KOTOPOTO MOXKET OBITh JTMOO XallaTHOE OTHOIICHUE
K pabore, nubOO HapylleHHWE TPYAOBON IUCHMIUIUHBL. B CBS3M ¢ STUM OH CUMTAaeT, YTO
[IpUCBauBaTh JIENApPTaAMEHTy UHTEIJIEKTyaJIbHbIX 3HAHUN NIEPBOE MECTO IIOKA PaHO.
BricTymienue crenumanucra ¢ JenapraMeHTa MpoJax BbI3BAJO HETOJIOBaHHUE Y

CHELMATIUCTA JeNapTaMeHTa UHTEIUIEKTyalbHbIX 3HaHUM. «Kak BaM He CTBIIHO, MCIIOJIb30BATh
CITy>keOHO€ TOJOXKEHHE JIJIS1 CBEACHHUSI JINYHBIX CUETOBY». A KOMHCCUU TMOSICHUJIA: «CIIEIUATHCT C
OoT[leNa MPOAaX MOMPOCHII HalucaTh MporpaMMmy A ero OpaTa OecrjaaTHO, CHEIUAIUCT
JenapraMeHTa MHTEUIEKTYallbHbIX 3HaHMM OTKa3ajics, HO MPEIJIOKUI BHE paboyee Bpems
nomoyb ero 6paty. Ho oH ckazai, 4to OpaT HE MOKET CO MHOI BCTpeyaThCsl, TaK KaK y HEro HET
BpeMeHn» OH, Kak BUIUTE, 3allOMHHJI 3TOT Cliydaidl. Y Hac BCerja MOIXOIAT C OOJbIION
OTBETCTBEHHOCTHIO K HAIICAHUAM MIPOTPaMM, U 5 IMYHO BCETIa IPOBEPSION.

Keiic 17
3a COTpyAHMKOM A B OpraHu3ali Cjbula pemyTalus 4YeloBeKa, KOTOPbId JoOUT
MepeKIagbIBaTh CBOIO PaboTy Ha npyrux. OQHAXKIBI Ha paboueM CToJie COTpyaHuKa b ciydaitHo
OKa3aJicsl JIOKYMEHT, KOTOPbII MO MOPYYEHHIO HadallbHUKA OTJeNa JOJDKEH ObUT MCIOJIHUTh
corpynHuk A. Mexny cotpyanukamu A u b pasropencs koHQuUKT. [lo kakoMy MexaHU3My
BO3HUK KOH(MIMKT? Bblienure MHIUICHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 18
Ha mo0oM mpeanpusTiu ecTb y4acTKH, Ha KOTOpble paOOTHHUKM 1O Pa3HbIM NMPUYMHAM HAYT
6e3 ocoboro >xenanus. OAHaXAbl HayaJlbHUIIA OT/ENAa, B KOTOPOM paboTana cOTpyaHHIa A
(KOJJIEKTUB B OpraHU3aIMK ObLI MOJTHOCTBIO KEHCKHI), BEpHYBIIHNCH C IUIAHEPKH, COOOIIIIA eif
TOHOM, HE TEPISIIMM BO3paKEHUH, YTO OHA JOJDKHA OyAeT 3aMeniarh 3a00JeBIIyI0 paOOTHUILY
B coceHeM nonpaszaeneHnn. CoTpynHuna A B TOH ke MaHepe O0TKa3allach, MOTUBHPYS TEM, YTO
pexuM paboTel Ha 3TOM JoMKHOCTH ¢ 10 10 19 dacos, a eli HyxHO 1m0 18 wyacoB 3a0upaTh
pe0GeHKa U3 IeTCKOro cajia, 0 YeM €€ HadyaJIbHUIAa XOPOLIO 3HaJIa.
Havanpauna otaema gonoxkmia o0 OoTKaze pykKoBoauTento opraHuzaruu. CoTrpymHuily A mo
CEJIEKTOPY BBI3BAJM «HA KOBEP», M OHA PEIIUTENbHO HAlpaBUJIaCh 3allMINATHCS U OTCTaUBaTh
cBou wuHTepechl. He Bolas B KkaOMHET, OHa YBHUJENa TIJla3a 4YeJIOBEKa, COBEPIIEHHO He
coOupasIIerocss Ha Hee HanaaaTh. [lociie JOOpoKeNaTEILHOTO MPUBETCTBUS PYKOBOIUTEIBHHIIA
obpatunach K COTPYAHHUIIE A CO CIeAylImHUMHU cioBaMH: «S moOHHMMaio, 4Tto y TeOs
yBaKuTeNbHas npuunHa. Ho ThI mydine Apyrux 3Haellb TOT y4acTOK, Ha KOTOPOM paborana
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbCS OyaerT Henerko. S cumraro, 4To Thl TaM
CHpABUIIbCS Jy4Yllle APYTUX, a 4achl pabOThl MOXKEIIb MEPEHECTH IMO-CBOEMY YCMOTPEHHIO.)»
CotpynHuie A He 0CTaBajgoCh HUYErO JIPYroro, Kak COrIACUTHCS.
JaiiTe KOH()IUKTOIOTMYECKHUI aHAIN3 TPUBECHHON HUCTOPHH.

Keiic 19
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Opnaxnapsl 'enpu ®opa, mpoxoass MO CBOEMY 3aBOAY, YBHJIEN, YTO HECKOJIBKO pabouux
YCTPOWIIUCH Ha MEpeKyp mpsmo moj Tabmuukoii «Kyputs 3anpemieHoy. [lepBast MbICIb: HAIO UX
Haka3atb — oImTtpadoarh, yBoauTs. Ho ®opn moctynun mHade. OH mogomiesn K pabodum:
«3napasctByiiTe, g ['enpu Dopa, AMPEKTOp.»
OOMEeHSIBIIMCH CO BCEMHU PYKOIOXKATUAMHU (U MPU 3TOM y3HaB uX uMeHa), Dopa ckazan mapy
JIOOpBIX CIIOB O paboTe MX IeXa, a 3aTeM BBITAIIWI U3 KapMaHa mauky curapet: «llompoOyiite
MOM — OHM MOJy4lIE.»
[Tocne Toro xak paboune B3sJIM €r0 CUTapeThl, OH JOOPOIYIIHO 3aMEeTHI: «BOT TOJBKO 3ps BB
3/1ech Kypure: Buaute Tabnuuky? JlaBaiiTe oToiineM Tyna, — M yKa3al Ha MECTO KypeHHs. —
[Tpoury Bac, KypuTh BCErAa TOJIBKO TaM. 3/1€Ch KypUTh OIACHO, MOKETE BbI3BaTh I0OXKap, KOTO-
pBII BCEM HaM JI0pOro 00oiiercs.»
JaiiTe KOH(DIUKTOIOTUYECKUH aHATN3 TPUBEACHHON HCTOPHH.

Keiic 20

Mexnay 3aMecTUTENIeM PYKOBOJIUTENS CPEIHErO0 YpPOBHS U JIMHEWHBIM PYKOBOJIUTEIEM

OCJIOKHWJINCh OTHOILIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIbHBIX KOMMYHUKAIIMI Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3alMM BO3HUKIIA IIPEAIIOCHUIKA CPhIBA BaXKHOTO
MEPOIIPUSATHSL.
3aMmecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOIUT OMpeieleHue rpaduxa u
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIECHUEM IOJ00HBIX MEPOIPUITHH, B Oecele ¢ JTUHEHHBIM
PYKOBOJIMTENIEM 3a HECKOJIBKO JHEW 0 YKa3aHHOI'O MEPOINPUSATHS BBISICHSET, YTO CPOKH €ro
MIPOBEICHUS JIMHEWHBIM PYKOBOJUTEJIEM HE YCTAaHOBJICHBI. B X0/e 3TOM ke Oecepl JIMHEHHBIN
PYKOBOJUTENb MPEJIaraeT CpOKH MPOBEACHUS MEPOIPUITHS, a 3AMECTUTEb BBICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.
JIuHelHBIN PYyKOBOJAMUTEIh B MHULIMATUBHOM Oecesie ¢ PyKOBOJHUTEIEM CPEIHEr0 YPOBHS (CBOUM
HENOCPEACTBEHHBIM HAa4YaJIbHUKOM), TpPU3HAaB B OOIIEM CBOH MpocyeT B CIOKUBLIEHCS
CUTyalluu, OOpaTWJ BHUMAaHUE U HA TO, YTO 3Ta CUTYyallUs CTala CIEACTBHEM TOTO, 4YTO
3aMeCTUTENNb aKLIEHTUPOBAI BHUMAHUE Ha MPHUOIMKAIOIIMXCS CPOKAaX MPOBEICHUS YKa3aHHBIX
MEPOIPUATHIA HA 0YEPETHOM COBEIIAHUH.
PykoBonuTens cpeaHero ypoBHSI PEKOMEHJOBall CBOEMY IMOAYMHEHHOMY 0OoJjieeé BHUMATEIbHO
CIeIuTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONpPUATUN U OoJiee TECHO KOHTaKTHPOBATh
II0 3THM BOIPOC C COOTBETCTBYIOIIMMHM JIOJKHOCTHBIMU JMIiamu. Ha ouepenHoM coBemaHuu
PYKOBOAMTENb CpEIHEro ypoBHS B (opme Oe3MMKON KPUTHKH aKIEHTHPOBAJ BHHMAaHHE Ha
CJIOKUBILEHCS CUTYaLUH.
Ilpoananuzupyiime Oelicmeus 6cex YYaCMHUKOG Crodicuswielca cumyayuu. Aensemcs au oHa
KoHpaukmom? Bouisisgume 6 wuetl kKoumgauxmuvie Ccumyayuu. CnpocHozupyime OMHOWEHUS
MedHCOy  YUACMHUKAMU CUMYayuu nocie cogewjanus. Ymecmua au Ovlia Kpumuka Ha
cosewjanuu?

Keiic 21
IIpoananusupyiime npeonojicennylo cumyayuro ¢ mouku 3peHus ouHamuxu kougauxkma. Kaxue
nepuoosl u dmansl pazeumus Kongaukma Bvl mooiceme 6 neui evioenums?
OTOT city4ail mpou3olien Ha kadeape OJHOro By3a, KyAa IO paclpeAeseHUIO MOciIe OKOHYaHUS
TOTO K€ MHCTUTYTa Obla MPUHATA MOJOoAoW cnernuanuct JlsmuHa. OHa OBICTPO OCBOMIACH C
JOJIKHOCTBIO aCCUCTEHTa U MOYYBCTBOBaJIa ce0s BIIOJIHE YBEPEHHO, TeM OoJiee 4To Oiarojaps
CBOEMY OOLIUTEIHLHOMY XapakTepy Oblila 3HaKOMa 4YyTh JIM HE CO BCEM MHCTHTYTOM. TOJIBKO C
3aBeyIoIUM Kadenapoil YMHOBBIM yCTaHOBUTH Xopoluue oTHouleHus JlsuinHa He cmorna. OH
SIBHO HE 0/100psUl MOCTOSHHBIC OTIYYKH JIsuTMHON, OECKOHEUHBbIE Pa3roBOPHI HA MMOCTOPOHHHUE
TEMBbI, KOTOpbIE OHA 3aTeBaJla ¢ COTpYAHUKaMu Kadenpsl, ee Hepabodyee HacTpoeHue. [1oHsB, 4TO
XOpOIIETr0 OTHOIICHUS YMHOBa €l He noOuThes, JIsnmMHa pe3ko M3MEeHMsa CBOE IMOBEICHUE.
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Ecnu panblie oHa XOpOHIO JiM, IJIOXO JIM, HO BBINOJHSJIA PACIOPSDKEHUS 3aBEIYIOILIETO
kadeapoil, To Temepb orpaHudMiIa O0BEM CBOECH pabOTBI TEM MHHHMYMOM, KOTOPBIA OBLI
HEeoOXOoauM, YTOOBI TpoaepxkaTrbcsi Ha Kadeape, MNPOSBUB NpU OSTOM HEIIOKUHHYIO
M300peTaTeIbHOCTh M HEIUIOXO€ 3HAaHME TPYIOBOro  3akoHojarenbcTBa. [lonb3ysich
MPUBWIETUAMU MOJIOJIOTO CHELMAINCTa, OHA OTKa3bIBaJlaCh PYKOBOJIUTH MPAKTUKON CTYAECHTOB,
TpeboBaia epecMoTpa yueOHBIX IJIaHOB, CChIIAsICh Ha MOJIOKEHHE O BBICIIEH IIKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTATh JIEKIUl, OTKa3anach OT MpernoiaBaHus U Beja 1adopaTopHbIe
Y TIPAaKTUYECKUE 3aHATHUS.

Opnum cioBoM, JIsanMHa OTKPOBEHHO MPOBOLIMPOBaJia YMHOBA Ha KOH(JIUKTHI, U OH ILEN Ha
HUX, CUATasl HUKE CBOETO JOCTOMHCTBA HE NMPUHATH BBI30B, TEM 00Ji€e, UTO JPYroro BbIXOAA U3
CO3/IaBILIETOCS MOJIOKESHHS U HE BUJICIL.

PemmnrensHOCTE M «cmenocTs» JISUIMHOW CHHMCKalIM €M HOMYJSPHOCTb CPEId MOJIOABIX
CIEIMANTUCTOB JaXKe 3a mpenenaMu Kadeapbl, He TOBOPSI YK€ O TOM, YTO JIPYTHe aCCUCTEHTHI
SBHO OPUEHTUPOBAIKUCH Ha JIanuHy. PaccTaHOBKA CUII CKIIa[bIBaJIach HE B M10JIb3Y 3aBEAYIOLIETO
Kadeapoi.

[Tocne HEKOTOPBIX pa3MBILIIEHU YMHOB PE3KO U3MEHMII CTPATETHIO NToBeieHus. Ha ouepenom
3acenanuu kadenpsl nmocie TpedoBanus JIAIMHON CHATH ¢ HEe YacTh y4eOHOM Harpy3ku YMHOB,
K YIUBJICHHUIO BCE COTPYIHUKOB, HE TOJBKO HE BBIPA3WJI BO3MYIIEHHE, HO OXOTHO TOLIEIN €il Ha
BCTpEUy, CKa3aB JIMILb, YTO [MOCKOJIbKY 3TH Yachl BCE PaBHO HYXHO O0TpabOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JISITUHOMN, a OCTaBIIMECs Yachl MPUAETCS PACHpPEAeTUTh MEXKIY OCTalb-
HBIMU cOTpyAHMKaMu Kadenpbl.Koraa B cremyrommii pa3 oqHON U3 acCHCTEHTOK Kadenphl MPHIIIIOCh
exarb BMeCTO JIIMHOW B KOMaHIMPOBKY, YAWBJICHUE COTPYIHUKOB CMEHWIOCH BOMYILEHHMEM. YMHOBA
OOBHHSUTM B CTA0OXapaKTEPHOCTH, YPE3MEPHOM TEPIMMOCTH, HO BMECTE€ C TEM, HEJIOBOJIBCTBO
BBICKa3bIBIOCh U B ajpec JIUIMHON. ACCHUCTEHTKH, KOTOpBIE TENEph YUTAIN 33 HEE JICKUMHA U BEJIU
JIOTIOJTHUTENbHbIE TPAKTUYECKUE 3aHATUSl CMEHWIM CHMIIATUIO Ha SIBHYIO HEIOOPOXKENaTeIbHOCTD.
JIsymmHa pacTepsiiack, TaKOTO MOBOPOTa COOBITHI OHa He oxuaia. Bee ee kanpusbl U PETEH3UH TOTYAC
e yIOBIETBOPsUUCh. O HEl CTalu TOBOPHTb, YTO OHA MOJB3YETCS MATKOCTBIO U TEPIUMOCTBIO Y MHOBA,
9TOOBI IOOUTHCSI 0COOOr0 TOJIOXKEHUS Ha Kadeape.

Beuibie nounrarermm JIsmmHOM oTBepHYIMCH OT Hee. OHa pacTepsuia CBOIO TOMYJIIPHOCTh M TIproOpera
BparoB. [lockonmbky JlsiiiHa mpuBbIKIa OBITH B LIEHTPE BHMMaHHMS W BbI3bIBATH BOCXUILECHHE
OKPYKaIOIIMX, arMocdepa HelNoOpOXKeNIaTebHOCTH, CIIOKHBIIASCS BOKPYr Hee Ha Kadempe, crana
Ka3aTbcsl HEBBIHOCMMOM. OHa Hayasa BecTH ce0sl 3aHOCUMBO M Tpy0o, YeM elrle OoJbIlle BOCCTAHOBUIIA
MPOTUB ce0sl KOJIIEKTUB.

Yepes HexoTopoe Bpemsi JIsumiHa BbIHYK/IeHa ObLIa MojiaTh 3asBjIeHHE 00 YBOJBHEHUH. YMHOB PELIIII
BbIJIEP)KaTh XapakTep A0 KOHIIA U CTall YTOBapUBaTh JISUTMHY OCTaThCs, CChINAsiCh Ha TO, YTO HE UMEET Ipa-
Ba YBOJIUTH MOJIOZIOTO CIIELHAIICTA JI0 UCTEUEHHs TPEXJIETHEr0 cpoka pabotsl. Torma JistmHa obparuiach
K JICKaHy ¥ TOOWJIach paspertieHust Ha yBosibHeHue. [locre ee yxoma Kadepa B3IOXHYa ¢ 00JICTYeHHEM 1
MEXTy COTPYAHUKAMU U 3aBETYFOLIM BOCCTAHOBIIIMCH IPEKHHE OTHOLLICHUS.
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8. IlepeyeHb OCHOBHOW M JIONOJHUTEJLHOH Y4eOHOIi JMTepaTypbl; NMepeuyeHb PecypcoB
HHG(OPMANNOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIl, UCMOJIb3yeMbIX MPH OCYIIECTBJEHHH 00pPa30BaTEJLHOIO
npoiecca 1no JMCHUILIAHE (MOIYJ/II0), BKJIWYaA NepeuyeHb MPOrpaMMHOro odecrnedeHus: u
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1. OcHoBHas uTEpaTypa

1. Anukun b.A., Pynas WU.JI. Ayrcopcunr u ayrcradpdunr: Yu. nmoc.: M.: UHOPA-M, 2020 —
330 c. — OBC Znanium.com. Pexum JIOCTYTIA:
https://znanium.com/catalog/document?id=357571

2. Tuxomuposa O.I'., BapnamoB b.A. MeHem>KMEHT OpraHu3aiii: TEOpuUs, UCTOPUS, MPAKTHKA.
V4. moc., U3narensctBo: UHOPA-M, 2020, 256 c.- DBC Znanium.com. Pexum pocryma:
https://znanium.com/catalog/document?id=355528

3. Yamumna A.H., I'epacumoBa E.A., Illenpuna UN.B., KnumenkoBa T.A. Merononorus u
METOJIbI COBPEMEHHOTO MEHEDKMEHTa. YueOHoe mocobme. WMzmarenberBo: Cubupckuii
denepanbubiii  yHuBepcuter, 2016, 128 c¢.- DBC Znanium.com. Pexum mgocryna:
https://znanium.com/catalog/document?id=328487

4. Koporyn O.H., Komens N.C., Mazyp B.B. MeHemXMEHT: OCHOBHbBIE TEXHOJOTHMH. Y.
nocobue. MznarensctBo: Jamko u K, 2020, 108 c. .- OBC Znanium.com. Pexum moctyma:
https://znanium.com/catalog/document?id=371009

5. PeokuxoB C.H. MeHemKMeEHT: MeTOIbI yIpaBieHus. Y4. nocobue.: M-UH®PA-M, 2021. 202
c. .- OBC Znanium.com. Pexwum noctyna: https://znanium.com/catalog/document?id=362397

6. Buxanckuii O.C., HaymoB A.U.. MenemxmenT.Yuebnuk. M3narensctBo: Maructp, 2021, 656
c. .- OBC Znanium.com. Pexwum noctyna: https://znanium.com/catalog/document?id=367998

7. TI'pymenko B.M. Menemxment. Bocnpustiue CyIHOCTH MEHEIKMEHTa B  YCIOBHAX
cTpaTernueckux u3MeHeHul. Yd. moc. MzmatensctBo: MH®PA-M, 2019, 288 c. .- ObC
Znanium.com. Pexxum noctyma: https://znanium.com/catalog/document?id=354424

8. Xoxnosa T.II. OpranmuzanuonHoe noseneHue (Teopus MeHemxkMmeHTa: OpraHu3allMOHHOE
noBenenue). Ilpaktukym. YuebHoe mocobue, UsnmatenbctBo: Maructp, 2019, 256 c. .- ObC
Znanium.com. Pexxum noctyna: https://znanium.com/catalog/document?id=354716

9. I'epuukoBa M.H. MenemxmenT. Yuebnuk nis By3oB Mznatenscteo: FOHUTU-JJTAHA, 2017,
511 c. - 3bC Znanium.com. Pexum JOCTyIa:
https://znanium.com/catalog/document?id=340906

8.2. lonostHuTEIBLHAS JIMTEpaTypa

1. Pesnuk C.JI1., bonnapenko B.B., YemezoB WN.C. IlepcoHanbHbIi MEHEIKMEHT. Yu.
nocobue.: M-MUH®PA-M, 2021, 306 c. .- OBC Znanium.com. Pexwum gocTyma:
https://znanium.com/catalog/document?id=370750

2. Eropmmmn A.I1., 3axaposa C.I'. Kapeepa onapennoro Menempxepa M3narenscteo: HUOM,
2020, 376 c. .- 9BC Znanium.com. Pexum JIOCTYyTIA:
https://znanium.com/catalog/document?id=372976

CemenoB A K., HabokoB B.M. MenemxMenT. YueOHoe nocooue. M3narennctBo: Jamkos u K,
2020, 202 C. - 3bC Znanium.com. Pexum JOCTyTIa:
https://znanium.com/catalog/document?id=371010
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3. Kapramosa JI.B. OpranusanuonHoe noseaenue / Yd. nocodue.: M-MUH®PA-M, 2019,
157 c. .- OBC Znanium.com. Pexwum goctyna:
https://znanium.com/catalog/document?id=367711

4, [TepeBep3eB ML.II., Kainnuna 3.H. MeHe»KMEHT B MOJIOACKHOM MOJTUTUKE. Y.
nocobue. UznatensctBo: UHOPA-M, 2019, 238 c. .- OBC Znanium.com. Pexxum mocryma:
https://znanium.com/catalog/document?id=335848

5. Eropmma A.Il. DdexkTuBHBII MEHEHKMEHT Opranu3anmuu. Yd. mocobue.. M-MHDPA-M,
2021, 388 C. - 9BC Znanium.com. Pexnm JOCTyIIa:
https://znanium.com/catalog/document?id=368594

6. baymrapten JI.B. MeHe:KMEHT B TYpUCTCKON HHIYCTpUH. YueOHHK. M31aTenbCTBO:
By3oBckuit yuebnuk, 2019, 236 c. .- 3bC Znanium.com. Pexxum noctyna:
https://znanium.com/catalog/document?id=333408

7. Hemunr DnBapac. MeHeHKMEHT HOBOTO BPEMEHU: MPOCThIE MEXAaHU3MbI, BEAYIIUE K POCTY,
WHHOBAIIUSIM U IOMUHUPOBaHUIO Ha peiHKe M3nartenbcTBo: AnbpnuHa [Tadaumep, 2019, 182 c. .-
3BC Znanium.com. Pexxum poctyma: https://znanium.com/catalog/document?id=352140

8. ®unator B. B. MeHe»KMEHT: TpaJIMIIMOHHBIC U COBpeMeHHbIe MojienH : / B.B. ®unaros, A.E.
Anekcees, FO.A. 'amuukuii [u ap.] ; nox pen. B.B. Kuszera, JI.C. [lerpocsina. — M : UHOPA-
M, 2017. — 474 C. - OBC Znanium.com. Pexum JOCTyTa:
http://znanium.com/bookread2.php?book=563587

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TETEKOMMYHUKAIIMOHHO ceTH « AHTEepHET»

1. DnexTponHas 6ubanoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

8.4. Ilepeyenr nporpaMMHOro o0ecnme4eHHsi, COBPEMEHHBIX NPO(ecCHOHAJBHBIX 0a3
JAHHBIX ¥ MH(POPMAIIMOHHBIX CIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. baza maHHBIX 0 CyOBEKTax Majoro u cpeJHero npeanpuHuMarenbersa https://ofd.nalog.ru/

4. baza commonornueckux ganaeix BIIMOM https://wciom.ru/database/

5. Uudopmannonno-cnpaBouynasi cucrema @enepanbHOro 00pa30BaTENbHOrO MOpTANa
http://ecsocman.hse.ru/"DxoHoMuka, coronorusi, MenemKMeHT" (DCM)

6. IadopMannoHHO-CIPABOYHAS CHCTeMaAIMUHHCTPAaTHBHO-YIIPABICHYECKOTO IOpTala
http://www.aup.ru/

9. MeroauvecKkue yKa3aHU il 00y4alOIUXCH 110 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)

[Ipomiecc w3ydeHHWs AUCIHUIUIMHBI TMPEAyCMATPUBAET KOHTAKTHYIO paboTy C
npenofaBareneM (paboTa Ha JEKIUSAX U MPAKTUYECKUX 3aHATHSAX) U CAMOCTOATEIHHYIO
(camMOIOATOTOBKA K JICKIIUSM M MPAKTHUYECKUM 3aHATHIM) paboTy 00yJaromerocs.

B kauyectBe OCHOBHBIX ()OpM OpraHu3alMKM y4eOHOro mporecca MO AUCHUIIINHE
«MeHeDKMEHT» BBICTYMAIOT JIEKIIMOHHBIE W TPAKTUYECKHe 3aHATHS (C HCIOJb30BaHUEM
WHTEPAKTUBHBIX TEXHOJOTHI 00yUeHHs), a TaK K€ CaMOCTOsTeNIbHAsE paboTa 00yUYaroIXCs.

Teopernueckue 3aHATHI(JIEKIIMN) OPTraHU3YIOTCS MO MOTOoKaMm. Ha JeKmusix u3iararoTcs
TEMBbI JTUCHIUIUIMHBI, TPEAYCMOTPEHHBIE pabodeil mporpaMMoil, aKIEHTUPYeTCs BHUMAHHE Ha
HaubOoJsee MPUHIMITAATIBHBIX U CIOXKHBIX BOMPOCaX AMCIMILTAHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUIS CaMOCTOSITENIbHOM TIpopaboTku. KoHCmekT nexkumii siBisercs 0a30il MpH MOATOTOBKE K
MPaKTUYECKUM 3aHATUSIM, K DK3aMEHY, a TaK)K€ CAMOCTOSITEIbHOU HAyYHOU JNeATEIbHOCTH.
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[IpakTnyeckue  3aHsATHA 10  AucuuiuinHe  «MEHEKMEHT»  NpPOBOAATCA B
CHEeUMATU3UPOBAHHOM KaOWHETe, OCHAIICHHOM CTEHJaMH, MYJIbTUMEAUWHBIM TEXHUYECKUM
000pyJOBaHUEM U CHELUATU3UPOBAHHBIM O0OPYOBAHUEM.

Llenp mpakTHUECKUX 3aHATUN: MPUOOpPETEHHE NPAKTUYECKUX HABBIKOB B 00JIACTH
peanu3aly OCHOBHBIX YIPaBIEHUYECKUX (YHKLUH, OBJaJE€HHE TEXHOJOTHSAMH 3((HEKTHUBHOIO
BJIMSIHUS HA MHAMBUYaJIbHOE U TPYIIIOBOE ITOBEACHUE B OPraHU3allK, HABbIKAMU OpraHU3aluu
KOMAaHJHOIO  B3aUMOJICHCTBMA  JUId  pELICHMs  YNpaBIEHYECKUX  33Jad,  aHajlIu3a
KOMMYHHKAIIMOHHBIX IIPOLIECCOB B OpraHu3anuy, ynpasieHus HR- cucremoli B opranusanuu.

[IpakTryeckue 3aHATUSA CIOCOOCTBYIOT OoJsiee r1yOOKOMY OHUMAaHHIO TEOPETHUECKOTO
Marepuaia y4eOHOro Kypca, a TakKe pa3BUTHIO, (POPMHUPOBAHUIO M CTAHOBIICHHIO PA3IUYHBIX
YPOBHEH COCTaBJIAIOLIMX IPOPECCHOHATBHON KOMIETEHTHOCTH CTY/ICHTOB.

Llenpto  camocTOATENbHON  paboThl  oOywaromuxcs — sgBisieTcs  (opMmupoBaHue
CIOCOOHOCTEH K caMOCTOATEIbHOMY ITO3HAHUIO U 00yUEHHI0, TIOUCKY JIUTepaTypbl, 0000IIEHNUIO,
O(QOPMIICHHIO U MPEACTABIECHUIO MTOJIYYEHHBIX PE3YJIbTAaTOB, UX KPUTHUECKOMY aHAJIU3Y, IOUCKY
HOBBIX U HEOPJIMHApPHBIX pEIIEeHUI, apryMEHTUPOBAHHOMY OTCTAMBAHUIO CBOMX NPEIJIOKEHHMH,
YMEHUI ITOATOTOBKH BBICTYIUIEHUHN U BEIACHUS JUCKYCCUH.

DopMbI CAMOCTOSITEILHON PadoThI

CamocrosarenbHas paboTa 3aKiIOYaeTcs B H3YYEHUM OTHENbHBIX TEM [0 33JaHMIO
npenoaaBaress 10 PEKOMEHIyeMOM UM Yy4eOHOH IuTepaType U BKIOYAET:

- TOATOTOBKY K YCTHOMY OIIPOCY;

- 03HaKOMJICHHE C JIMTepaTypoi 1o quciuruinHe Ha caiite 9bC znanium.com.;

- MOJATOTOBKY K JUCKYCCUU;

- MOATOTOBKY K 93cce, JOKJIaJaM, COOOLIEHUSIMH [0 TEMaTHUKe, PEKOMEHJOBaHHOMN
IIPENoAaBaTeieM;

- TMOATOTOBKY KEWCOB M BHJEOMATEpHUAJIOB MO PEKOMEHJOBAaHHBIM IIPENOAAaBaTEIEM
TeMawm;

- IOATOTOBKY K JIEJIOBBIM U POJIEBBIM UTPaM;

- IOATOTOBKY K MIPAKTUYECKUM 3a/1aHUSM;

- IOJITOTOBKY pedepaTUBHOTO 0030pa.

CamocrodrenbHas paboTa sBiseTcs 003aTeNbHOM I KaXK10T0 00yJaroLerocs.

[lepeuenp TeM camMOCTOSITENEHOM PabOTHI CTYAEHTOB IO MOATOTOBKE K JEKIMOHHBIM U
NPAaKTUYECKUM 3aHATHSM COOTBETCTBYET TEMATUUECKOMY IUIaHy paboyeil mporpamMMmal.

10. MartepuajbHO-TEXHHYECKASA 0a3a, HeoOXoauMas ISt oCcyuIecTBJIEeHHUS
00pa30BaTeJbLHOI0 NMPoLecca Mo AMCHUIINHE (MOYJII0):

VY4eOHble 3aHATUA TIO AUCHUIIIMHE «MEHEIKMEHT» TMPOBOJATCS B  CIEIYIOMINX
000pyIOBaHHBIX YYeOHBIX KaOMHETaX:

. HaumenoBanue 060pya0BaHHBIX yUeOHBIX KAOMHETOB, OOBEKTOB
Bun yueOHbIX 3aHATHI 110 .
JUISL IPOBEJIEHUS IPAKTUUECKUX 3aHATHUH C IEPEUHEM OCHOBHOTO
JTUCLUIINHE
000pyIOBaHUs
3aHsATHS JEKUMOHHOTO | ydeOHasi ayTuTOpus, ClielaIn3upoBaHHas yueOHast MeOenb
THUIIA, TPYNIIOBBIE U TCO: BUJICOTIPOEKIIMOHHOE 000py10BaHUE/TIEPEHOCHOE
WHIUBUYaJIbHbIE BUJICONIPOEKIIMOHHOE 000pYAOBaHNE
KOHCYJIbTAallM, TEKYILNUN | TOCKa
KOHTPOJIb,
IIPOMEXKYTOUHAs
aTTecTanus
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Aucm 78 uz 79

3aHATHuA CCMHHApPCKOI0
THIIA

yueOHas ayJuTOpHsl, clielnaln3upoBaHHas yuyeOHas Mebelnb

TCO: BH/JICOTIPOCKITMOHHOE 00opyIoBaHNE/TIEPEHOCHOE
BHUJICOMPOCKIIMOHHOE 000PYI0BaHHUE
JI0CKa

CamocrostenpHas pabora
o0ydJaronmxcs

HOMEIIEHUE JUI CAMOCTOSTEIbHON paboThI,

crienManu3npoBaHHas ydyeOHas medens, TCO: BUACONPOECKIIMOHHOE]
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE Pa0OYHE MECTA CTYICHTOB C
BO3MOHOCTBIO BBIXOJa B MH(GOPMALIMOHHO-
TEJIEeKOMMYHUKALMOHHYIO ceTh "MHTepHer", nocka;

[Tomemienue A CaMOCTOSTENBHOW pabOThl B UUTAIBHOM 3ajie

HayuyHo-TexHnueckoi OubIMOTEKN YHUBEPCHUTETA,
CHelnuanu3upoBaHHas ydyeOHas MeOenb aBTOMATU3UPOBAHHBIC
paboure MecTra CTYIEHTOB C BO3MOXHOCTBIO  BBIXOJIa

I/IH(1)OpMaI_II/IOHHO-TCHCKOMMYHI/IKaI_II/IOHHYIO CCThb ((I/IHTCpHeT»,
HHTCPAKTUBHAA JOCKaA
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