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1. AuHoTanusi padoyeii MporpaMMbl IMCHUTLTHHBI (MOTYJIA)

JucuuiuinHa «MeHeDKMEHT» OTHOCUTCS K TUCLMIUIMHAM 0053aTeJIbHOM YyacTu MPpOrpaMMbl
43.03.03 I'ocTuHMYHOE Nei10 mpod s «PecTopaHHbIl OU3HEC.

N3yuenne JnaHHOM IOUCUMIUIMHBI Oa3upyercs Ha 3HAHUM CIEAYIOIUX JAUCLUIUINH:
«TexHOIOTUY AETOBBIX KOMMYHUKAINH B cdepe pecTopaHHOTro 6usHeca», «OCHOBBI pECTOPaHHOTO
cepBuca», «OpraHu3allMOHHbIE U TEXHOJIOIMYECKHE OCHOBBI TOCTUHUYHOTO U PECTOPAHHOTO JIEJIay.

JlucuuiuiiHa HanpaBieHa Ha pOpMUPOBaHUE CIIEAYIOUINX KOMIIETEHIIMN BBITYCKHUKA:

- YK-6 CnocobeH ymnpaBisTh CBOUM BpPEMEHEM, BBICTpauBaTh U pEaU30BbIBATh
TPAEKTOPHUIO CAMOPa3BUTHS HA OCHOBE MPUHIMIIOB 00pa30BaHus B TEUEHNE BCEH )KU3HU B YaCTU!

- YK-6.1. Mcnons3yer MHCTPYMEHTBI U1 METOJIbl YIIPABJICHUS BPEMEHEM IPHU BBIMNOJIHEHUHU
KOHKPETHBIX 3a]1a4, IPOEKTOB, IPH JOCTHXKEHUH ITOCTABJICHHBIX 1IeJIeH;

- YK-6.2. Onpeznenser 3a1aud caMOpa3BUTHUS U NPOPECCHOHATIBHOIO POCTa, pacripeaesser
UX Ha JI0JIro-, CpeiHe- M KpaTKOCPOYHble MEpHOAbl € OOOCHOBAaHMEM AaKTYyaJlbHOCTH U
orpeielleHneM He0OXOAUMBIX PECYPCOB JJIsl UX BBIIIOJHEHHUS;

- YK-6.3. OnpenensieT MpuOPUTETHl COOCTBEHHOMN JIEATEIIPHOCTH, TUYHOCTHOTO PA3BUTHS U
po¢eCCHOHATIBLHOIO POCTa.

- OIIK-2 Cnocoben o0ecriedynBaTh BBIOJHEHHE OCHOBHBIX (DYHKIHMHA yIpaBiIeHHS
HOJpa3/IeIeHUsIMI OpraHu3aluil cepbl TOCTEPUUMCTBA U OOIIECTBEHHOTO MUTAHUSI B YaCTH:

- OIIK-2.1. Omnpenensier uenu U 3ajauyd YIpPaBJIEHUS CTPYKTYPHBIMH IOJApa3JeICHUIMU
oprasHu3zanuii cepbl rocTeIPUUMCTBA U OOILECTBEHHOTO MUTaHMUS.

- OIIK-2.2. Hcnonb3yeT OCHOBHbIE METOJAbI M IMPUEMBl IJIAHUPOBAHUS, OpPTraHU3AlNH,
KOOPJIMHAIMK ¥ KOHTPOJIS JIEATEIbHOCTH MOJIpa3/ieleHuil oprauu3auuii cepbl rocTenpuuMcTBa U
OOLIECTBEHHOI'O TUTaHMUSL.

- [IKO-1 CrniocobeH ocylecTBIATh YIPaBIE€HUE pecypcaMy U IEPCOHANIOM JeNapTaMEeHTOB
(ciyx0, OT/I€TTOB) OpraHu3auu cQepbl TOCTEIPUUMCTBA U OOIIIECTBEHHOTO MUTAHUS B YaCTH:

- [IKO-1.2. Opranusyer oLieHKY U 00ecrieunBaeT TEeKyIlee 1 MepPCIeKTUBHOE IIIAHUPOBAaHHUE
noTpeOHOCTel JenapTaMeHTOB (Clyk0, OTIENOB) OpraHu3aluu c@epbl TOCTENPUUMCTBA U
0O0I1eCTBEHHOTO MMUTAaHMs B MAaTepUAIIbHBIX pecypcax U IMepcoHae.

[Ipennaraemass mporpamMmma OpHEHTHpPOBaHA Ha O3HAKOMJICHHE CTYJEHTOB C Hay4YHBIM
MOJIXOJIOM HM3Y4YEHMsI M OBJIAJIEHUS 3HAHUSMU U TOHUMAHUEM OCHOBHBIX MPUHIUIIOB U METOJIOB
yIIpaBJIEHUS CITYKO CPeJICTB pa3MelleHus, Hanbosee BaXHbIX, TUIIUYHBIX (OopM, PyHKIUI, BUJOB U
COCTOSIHUUM yNpaBJIE€HYECKMX OTHOILIEHUH; IOHUMaHUE OCOOEHHOCTEH COBPEMEHHOIO JTamna
pa3BUTHUS YIIPABIEHYECKON MBICIH; OCHOBHBIX KOHIENIIMN YIIPABJICHHUS, ONIPENEIEHUE UX CUIIBHBIX
U cnabbix cTopoH. CTyAEHT 3HAKOMUTCS C METOJIaMU CTUMYJIMPOBAHUS U MOBBILICHUSI MOTHUBALIUN
NOJYUHEHHBIX, 00ECTIEUEHUS UX JIOSUIBHOCTH.

JlaHHBIN KypcC MO3BOJIUT OCBOUTH CTY/IEHTAM OCHOBHBIE METO/Ibl M TEXHOJIOTUH YIIPaBJICHMUS,
HOJIYYHUTh OTIpe/IeIEHHbIE HABBIKU JJIS1 HCTIOJIb30BAaHUS UX B NMPAKTHKE YIPABJICHUS NPEATNPUATUIMU
rOCTENPUUMCTBA B YCJIOBHSX CJIOXHOTO M JWHAMUYHOIO OKPY)KEHHS, a TaKKe pPa3BUTh Y HHX
JUJEPCKHe KadecTBa M HABBIKM, KOTOpble JaayT UM BO3MOXKHOCTb YCIEIIHO padoTaTh
PYKOBOAMTENSAMU B cepe roCTeNPUUMCTBA U PECTOPAHHOTO OM3HECA.

OOm1ast Tpy10OEMKOCTh OCBOCHHUS TUCIUITIIMHBI COCTaBIseT 4 3auéTHbIC eMHULBL, 144 vaca.
[IpenogaBanue TUCHUIIMHBI BEAETCS HAa 1 Kypce Ha 2 ceMecTpe MPOoJOKUTEILHOCTRIO 18 Heaenb:
nexuuii (16 yacoB), mpakTudyeckue 3aHATHsS (36 4acoB), KOHCYIbTAUMK (2 yaca), MPOMEKYTOUHAs
arrectanus (2 daca), camocTosATelbHass paboTta (88 dYacoB) W mpeaycMaTpUBaeT MPOBEICHUE
y4eOHBIX 3aHATUN CIEAYIOIMX BHJIOB: KOHTAaKTHas paboTa ¢ mpemnojaBareieM (JEKIUH, B TOM
YHClie TPAJUIUOHHON JIEKIIUHU, JIEKIUU-TUCKYCCHH, JEKINU-TIPE3EHTALINN; TPAKTUUECKHUE 3aHSTHS B
(dopMe: MHTEPAKTUBHOTO OMNpPOCA, BBHICTYIUICHHH C 3cce M JOKJIaJaMH, pEIleHHE CUTYallMOHHBIX
3a1a4 C TPYNIIOBBIMH JUCKYCCHUSIMH, JI€JIOBOM, POJIEBOM WIPbI, PEHICHUE KEWCOB C MOCIEAYIOIIEH
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JMCKYCCHEW, WHAWBUIYAIBHOTO TPAKTUKyMa, ampoOanusi TECTOBBIX METOJHK, BBIIIOJHCHUS
MPAKTUYECKOTO 3a/IaHusI, CAMOCTOSTENIbHAs paboTa 00yUJaromUXCsl, TPYIIOBBIC U UHIUBUIYATbHBIE
KOHCYJIbTAI[HH.

Ha 3ao4noit popme oOyyenus oOmias TpyI0EMKOCTh OCBOCHUS ITUCIMIUIMHBI COCTaBisieT 4
3a4eTHBIX enuHull, 144 vaca. [IpernogaBanue nuciuIunHbl Begercss Ha 1 kypce B 1 cemecTpe:
neknui (2 gaca), camocTtosTenbHas pabora (34 waca), BO 2 ceMecTpe: JICKIHMA
(2 gaca), npakTudeckue 3aHaTHs (6 4acoB), KOHCYIbTAIMU (2 Yaca), MPOMEXKYTOUHasI aTTecTamus (2
yaca) caMOCTOsATEeNIbHAs paboTta oOydaromuxcs (96 gacos).

[Iporpammoii  TpPeayCMOTPEHBI  CIEAYIOUIME BHUABI KOHTPOJS: TEKYIIUH KOHTPOIb
YCIIEBAEMOCTH TIPOBOAUTCSA B (DOpME TECTUPOBAHHUS, PEIICHUS CUTYallMOHHBIX 3adad (KEHCOB) W
3aIUTHI [PYIIIOBBIX MPOEKTOB, MPOMEKYTOUYHAs aTTecTalus — B hopme sk3aMeHa (2 cemectp) st
OYHOH ¥ 32049HOM popM 00ydeHHSI.

OCHOBHBIC TIOJIOKCHUS JUCIHUILTAHBI JIOJKHBI ObITh MCIIOJIb30BaHbI B JIAJIBHEHIIIEM TPU M3YYCHUU
CIICAYIONINX JTUCIUILINH:
— VYmpaBiieHHe pecypcamu U TOApa3IelICHUSIMHA TPEANPUATHIA CEepbl FTOCTCIIPUHUMCTBA U
OOIIECTBEHHOTO MMUTAHHUSI
— Pa3pabotka OuzHEC-TIPOIIECCOB MPEANPUATUN PECTOPAHHOMU ChepHI;
— Opranuzanus cHaOXKEHUS ¥ ONIEPATUBHOE TUIAHUPOBAHUE Ha MPEATPUATHIX PECTOPAHHON
cdepsr;
— OrnepalMOHHBI MEHEIDKMEHT B chepe pecToOpaHHOH I TeIbHOCTH;
— Texuonorus paboTsl cityk0b1 nuTanus U HanuTKoB (F&B);
— Texnonoruu o0cmyXUBaHus B chepe PeCTOPAHHON NS TETLHOCTH

2. IlepeyeHb NJAHUPYEMBIX Ppe3yJbTATOB O0y4YeHHS] MO JMCHUILVIMHE (MOAYJIIO),
COOTHECEHHbIE C IJIAHUPYEMbIMHU pe3yJIbTaTaMU 0CBOECHHS 00pa30BaTeIbHOI IPOrpaMMbl

Ne Wnpexe [Tnanupyemble pe3ynbTaThl 00ydeHus
| KOMHETCHIMH (KOMITETEHITNH, HHIUKATOPa UX JTOCTHUKCHIS )
, THAMKaTopa
nux
JOCTHXCHUSA
1 YK-6.1 Hcnonb3yeT MHCTPYMEHTHI U METO/IbI YIIPABJICHUSI BPEMEHEM IIPH
BBITTOJIHEHUH KOHKPETHBIX 33/1a4, TPOEKTOB, TIPU TOCTUKEHUH TTOCTABICHHBIX
nenein
2 YK-6.2 Omnpenensier 3a1a4M CaMOPa3BUTHUS U MPOPECCHOHATBHOTO POCTa,
pacripesiesisieT UX Ha JJ0JIro-, Cpe/iHe- U KpaTKOCPOUHbIE EPUOJIBI C
000CHOBAHMEM aKTYaJIbHOCTH U OTIpeIeTICHHEM HEOOXOJMMBIX PECYPCOB ISt
VX BBIOJHEHHS
3 YK-6.3 Onpezaensier NpUOPUTETH COOCTBEHHOM J1€ATEIbHOCTH, TMYHOCTHOTO
pa3BUTH ¥ TPOPECCHOHATHHOTO POCTa.
4 OIlK-2.1 Omnpenensier 1enu 1 3a/1a4d YIpaBIeHUs CTPYKTYPHBIMH MOJIpa3/IeIeHUIMHI
opraHu3anuii cepsl TOCTEIPUUMCTBA U OOIIECTBEHHOTO MUTaHUS
5 OIIK-2.2 Hcnonp3yer 0OCHOBHBIE METOBI M TPHEMBI TUTAHUPOBAHHMSI, OPTaHU3aIIH,
KOOP/AMHAIIMU U KOHTPOJIA AESITEIbHOCTH MOApa3IeIeHUI opraHu3anui
cdepbl TOCTEPUIMCTBA U OOIIIECTBEHHOTO MTUTAHUS
6 IIKO-1.2 OpraHusyeT OlIeHKY 1 00eCIIeUnBaeT TEKYIee U NePCIEKTHBHOE
TJIaHUPOBAHHUE MOTPEOHOCTEN JemapTaMeHTOB (CITyK0, OT/IETIOB)
opraHu3zaiuu cepbl rOCTEIPUUMCTBA U OOIIECTBEHHOTO MUTAHUS B
MaTepHABHBIX pecypcax M MepcoHae
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3. Mecro aucuuminabi(MoayJisi) B crpykrype OITOII:

JucuuiuinHa «MeHeDKMEHT» OTHOCUTCS K TUCLMIUIMHAM 0053aTeJIbHOM YyacTu MPpOrpaMMbl
43.03.03 I'octuanyHOoE feno npopuib «PecropaHHblil OU3HECH.

W3yuenne JnaHHOM IOUCLMIUIMHBI Oa3upyercs Ha 3HAHUM CIEQYIOLUX JUCLUIUIMH!
«TexHOIOTuY AETOBBIX KOMMYHUKAIUI B cepe pecTopaHHoro 6u3Heca», «OCHOBBI pECTOPaHHOTO
cepBuca», «OpraHu3allMOHHbIE U TEXHOJIOIMYECKHE OCHOBBI TOCTUHUYHOTO U PECTOPAHHOTO JIEJIay.

B pesynbrare u3ydeHus: AUCHUIUIMHBL «MEHEHKMEHT» CTYACHTHI JOJKHBL:

3HATh:

* MeTOBI W (OPMBI CAMOOPTAaHU3AIMM W CaMOOOpPa30BaHMUS C LENbI0 JOCTHIKEHHS
IIOCTaBJIEHHOMW 1€y,

* QyHKIIMM yOpaBiIeHHS Ha NPEANPUATHIX CPepbl TOCTEIPUUMCTBA W OOIIECTBEHHOTO
HNUTAHUSA;

* OCHOBBI METO/IOB YNpaBiCHUs (AMUHUCTPATHBHBIX, SKOHOMHYECKHX, COIHAIBHO-
IICUXOJIOTHYECKHUX )

* OCHOBBI TE€OPHH YIPABJICHHUS MEPCOHAIOM B cepe rocTenpuuMCTBa U OOIMIECTBEHHOTO
HNUTAHUSA;

* OCHOBBI OpPTaHU3AIIH, TUIAHUPOBAHHS U KOHTPOJIS ACATEIBHOCTH TIOJUNHEHHBIX;

* (GopMbI pa3BUTUS PYKOBOJSILEIO COCTaBa M KIIIOYEBBIX COTPYIHHUKOB JI€NapTaMEHTOB
(oTaenoB, cayx0) MpeaNnpUsTANA MTUTAHUS

yMeTh:

* pearn30BBIBaTh OCHOBHBIC YIPABICHUECKUE PYHKINH 32 CUET YPPEKTUBHON OpTaHU3AIIH
yIpaBJIEHYECKOT'0 TPY/ia U IUIAaHUPOBaHUS PabOYero BpeMEHHU;

* pacmpenensiTh HEeNW M 3aJaud CTPYKTYPHBIX TOApA3ACIeHUN OpraHu3aluidi cgepsl
TOCTENPUMMCTBA M OOLIIECTBEHHOTO MUTAHUS;

* HMCIIOJIb30BaTh METO/bI YIPABICHUS U OCYIIECTBICHHS IUIAHUPOBAHMS, OpTaHHU3aIlWH,
KOOPJIMHAIIMK M KOHTPOJIS IeATEIbHOCTH MOJIpa3/ielieHuil opranu3auuii cepsl rocTenpuuMcTBa U
OOIIECTBEHHOTO MTUTAHUS,

* NIPOBOAUTH OLEHKY (PYHKIIMOHAJIBHBIX BO3MOKHOCTEH MepcoHaa JenapTaMeHTOB (CITyKO
OTJIETIOB);

* MCIIOJIb30BaTh HACTAaBHUYECTBO, JEJIETMPOBAaHUE, KOYYMHI M JIpYrux (opM pa3BUTHA U
0o0yudeHus epcoHana.

BJIa/1eTh:

* HaBBIKAMH OpTaHHW3aIMH YIPABICHYECKON AEATEIHHOCTH, HABBIKAMU CAMOCTOSATEIBHOTO
nproOpeTeHNs TOTOIHUTENbHBIX 3HAHUN U YMEHUH;

* TEOPETHYECKUMH OCHOBAMH TUIAHUPOBAHUS U OPTaHU3AIUH JICATEIEHOCTH TIOpa3IeIICHIHA
opranu3zaiuii cepbl rocTeNpPUUMCTBA U OOIECTBEHHOTO MUTaHMS;

* HaBBIKAMH pacTpeiefieHuss QYHKIUH CTPYKTYPHBIX IMOJPa3/IeiCHUN OpraHu3aIuil ceps
TOCTENPUMMCTBA M OOIIIECTBEHHOT'O MTUTAHUS;

* METOJAaMH KOOPJWHAIIMA H KOHTPOJIS JEATENHHOCTH CIYy)XO oOpraHum3zanuii cgepsl
TOCTENPUMMCTBA M 0OLIIECTBEHHOI'O TUTAHUS,

* HaBBIKAMH YIIPABJICHUS TIEPCOHAIOM B PECTOPAHHON M TOCTHHUYHOH NI TETHHOCTH,

* CTPaTErMYeCKMMH M TaKTHYECKH METOJIaMH aHajh3a NOTPeOHOCTEH ernapTaMeHTOB
(oTnenoB, ciayx0) NpeAnpusATHl MUTAHKUS U TOCTEIPUUMCTBA B TPYIOBBIX pecypcax.

OCHOBHBIE TIOJIOKEHUSI TUCIHIUIHHBI JOJDKHBI OBITh WCIIONB30BaHBI B JAbHEHIIEM IpH
U3YYEHHUH CIEIYIOUINX AUCIUIIIUH:

— VYmpaBieHHe pecypcaMd W TOAPA3ACICHHUSIMHU TMPEINPUATHH Cepbl TOCTEIPHUHMCTBA U

OO0IIECTBEHHOTO MMUTAHUS

— Pa3zpaboTka OuzHEC-TIPOIIECCOB MPEANPUATHA PECTOPAHHOMN ChEepHI;
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— Opranuzanus cHaOXeHUsI U ONEepaTHUBHOE IUIAHUPOBAHUE HA MPEINPHUITHIX PECTOPAHHOM
cohepsr,
— OmnepaunoHHBIA MEHEKMEHT B c(hepe pecTOpaHHOH e TeTbHOCTH,
— TexHonorus paboTsl City)0bI uTanus U HanuTKoB (F&B);
— TexHonoruu o06cmyXuBaHUA B chepe peCTOPaHHON AEATEIBHOCTH.
®dopmupoBanue kommnereHuu YK-6 B uwactax YK-6.1, YK-6.2, YK-6.3 Haunnaercs npu
M3yYEHUU JAHHOM TUCHUIUIMHBL (2 ceMecTp), MpoxoxaeHUH O3HAKOMHUTENbHOW NpakTuku (2,3
cemecTpsl), 3akanumnBaetcs B [ 1A (8 cemectp).
®opmupoBanue kommnereHuu OIIK-2 B uactax OIIK-2.1, OIIK-2.2 waumnaercs B 1
ceMecTpe NpHU HU3YYeHHHM JUCHUIUIMHBI OpraHu3aliOHHbIE W TEXHOJIOTHYECKHE OCHOBBI
TOCTUHUYHOI'O U PECTOPAHHOIO Jieja, MPOJ0JIKAETCS IPU U3YUYEHUN JTUCLUILUIMHBI MeHeKMEeHT (2
cemectp) U OpraHu3alMOHHBIE U TEXHOJOTMYECKHE OCHOBBI TOCTUHHYHOTO U PECTOPAHHOTO Jela
(2 cemectp), 3akanuuBaercs B [ A (8 cemectp).
®opmupoBanue komrereHiuu [IKO-1 B wactu IIKO-1.1 Haumnaercss npu u3ydeHUU
JUCIUIIMHB MeHeKMeHT (2 ceMecTp), MPOoaoKAeTCs PU U3YUYCHUU JAUCUUIUIMHBL Y IpaBIeHHE
pecypcamu ¥ oApa3AeIeHUSIMU IPEAIPUITUNA chepbl TOCTEIPUUMCTBA U OOIIECTBEHHOTO MUTAHUS
(3,4 cemectpnl), 3akanunBaercs B I A (8 cemectp).

4. O0beM aMCHMILIMHBI (MOAYJIAA) B 3a4eTHBIX EJUHUIAX C YKa3aHHMeM KOJHYecTBa
aKaJeMH4YeCKHMX YacoB, BbIJEJEHHbBIX HAa KOHTAKTHYW PpadoTry o0y4yawiuuxcsi ¢
npenoaasarejaeM (M0 BHAAM Y4YeOHbIX 3aHATHH) M HA CAMOCTOSITEIbHYI padoty
00yyarIuXxcs

OO61mas TpyA0EeMKOCTh AUCHHUILIMHBI COCTaBIsEeT 4 3a4eTHhIX equHul)/ 144akan.qacos.

(1 3auemnasn eounuya coomseemcmeyem 36 akademMuieckum yacam)

J1st ouHO# popMBI 00yUCHHS

Ne Bunel yueOHOM nesTeIbHOCTH CemecTpbl

n/n Beero| 1 2 3 4

1 KonTakTHasi padoTa ody4yaommxcsi ¢ 56 - 56
npenojaaBarejieM
B TOM YHCJIE: - - -

1.1 | 3aHsATHS JEKIIMOHHOTO THIIA 16 - 16

1.2 | 3aHsATHs CEMUHAPCKOTO THIA, B TOM YHUCIIE! 36 - 36
CeMuHapbl - -
JlabopaTopHbie paboThI - -
IIpakTueckue 3aHATHS 36 - 36

1.3 | KoncyabTanuu 2 - 2

1.4 | ®opma npoMe;KYTOUHOI aTTecTanuu (IK3aMeH) 2 2

2 CamocTrosiTeJibHAsi patoTa 00y4YalommMXxcst 88 - 88

3 OO6mas Tpy10eMKOCTh yac 144 - 144

3.€. 4 - 4

JL1s1 3204HOi# hopMBbI 00YUCHHS

Ne Bunpl yueOHoM AesTenbHOCTH CemecTpbl

n/n Bcero 2 | 3 | 4

|
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1 KontakTHasi pa6oTa 00y4arommxcs ¢ 12 - 12
npenojaBarejieM
B TOM YHCIIE! - - -
1.1 | 3ansTHS TEKIMOHHOTO TUTIA 2 2 2
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE! 6 - 6
CemuHapbl - -
JlaGopaTopHbIie paboThI -
IIpakTrueckue 3aHATHUs - - -
1.3 | KoncyabTanmumn 2 - 2
1.4 | ®opma npomMeKYTOYHOM aTTecTAllUM (IK3aMeH) 2 - 2
2 CamocrosiTejibHasi pa6oTa 00y4YalIIMXCS 130 | 34 96
3 OO0mas Tpy10eMKOCTh gac 144 36 108
3.e. 4 1 3
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OEPA30OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 18 usz 98

6. Ilepeuenn

Y4eOHO-MeTOAHYECKOr0

o0ecrieyeHus1 /JII CAMOCTOSITEJIbHOW PadoThI

00y4YaIIUXCs M0 JUCHUILINHE (MOYJII0)

Jlisi caMOCTOATENBHOM pabOThl MO AMCUUIUIMHE OOYYaroIuecs: MCIONbB3YIOT CIeayrolee

y4eOHO-METOIMYECKOE 00CCIICUCHHE:

Ne Tema, TPy10eMKOCTH B YueOHO-MeTOAMYECKOE 00ecTieyeHne
n/n aKal.4.

1 ®dopmupoBaHue U Menemxment: Yueonuk / O. C. Buxanckuii, A. 1. HaymoB. — M.:
pa3BUTHE TCOPHH Maructp: HUL[ UHDOPA-M, 2016. - DBC Znanium.com. Pexum
ympasienus — 11 gac. nocryma: http://www.znanium.com/bookread.php?book=557530
(ounast popma), 17 uac. Menemxment : YueOnux/ A.B. Tebexkun. — M.:HUILl UTHOPA-
(3a0uHast hopma) M,2014 - 3BC Znanium.com

http://www.znanium.com/bookread.php?book=432288

2 Cucrema ynpapieHus: Hadrt, P. JI. Teopus opraamnzanuu [ DNeKTPOHHEIN pecypc]: YaeOHnK
MPOLECCHBIN, CHCTEMHBIH | JUIS CTYJCHTOB BY30B, O0yYaIONIUXCS 110 CHENUaIbHOCTH
U CUTYallMOHHBIN MOJXO0/1 «MenemxmMenT opranusaiumny / Pudapn JI. Jladt; nep. ¢ aHmL. moj
K MeHeKMeHTy — 11 gac. | pea. O. M. Kopotkosa; npeaucnosue 9. M. KopoTkosa. - M.:

(ounas ¢popma), 17 gac. IOHUTU-JAHA, 2012. - 736 c. - (Cepus «3apyOexHbIii y4eOHUKY) -
(3aounHas gopma) OBC Znanium.com. Pexxum goctyna:
http://znanium.com/bookread.php?book=395045

3 OYHKIUU YIIPaBICHUS — 3aifieBa H. A. MeHeKMEHT B cepBHCE U Typu3Me: YueOHoe
11 gac. (ounas ¢opma), 16 | mocobme/3aiinieBa H. A., 3-e uzn., gor. - M.: ®opym, HUL] MTHDOPA-
qac. (3aouHast popma) M, 2016. - 368 c. - ObC Znanium.com. Pexum goctyna:

http://znanium.com/bookread2.php?book=518080

Opranuzanus 00CITy>)KUBaHUS B TOCTUHHIIAX U TYPUCTCKUX
KomIuiekcax: YueoHoe nocobue / A.B. Copokuna. - M.: Anbpa-
M: HUL] UTHD®PA-M, 2014. - 304 c.
http://znanium.com/bookread2.php?book=430064

4 Mopenu nmpouecca baymrapren JI. B. MeHeDKMEHT B TYpPUCTCKON HHAYCTpUH: Y UeOHUK /
MpUHSTHS pemeHnii — 11 baymrapren JI.B. - M.: By3osckuit yueonuk, HUL[ UHOPA-M, 2016.
qac. (ouHas gopma), 16 - 236 c.: - OBC Znanium.com. Pexxum nocryma:
vac. (3a04Hast hopma) http://znanium.com/bookread2.php?book=536346

5 IlonsaTHe 1 BUABI Menemxment: Yueonuk / O. C. Buxanckwii, A. . Haymos. — M.:
OpraHu3alMOHHbBIX Marwuctp: HULL THOPA-M, 2016. - OBC Znanium.com. Pexxum
CTPYKTYP YIpaBIICHHS — nocrymna: http://www.znanium.com/bookread.php?book=557530
11 gac. (ounas popma), 16 | KaOymkun H.1. MeHeKMEHT TOCTHHUI] H PECTOPAHOB:
4Jac. (3a04Has popma) yaebHoe nocobue — M.: KHOPYC, 2013

6 Mertonst ynipaBienus - 11 | MeHemkMeHT Typu3Ma: YIeOHUK /sl CTYIeHTOB By30B / A. 1.
yac. (ouHas popma), 16 Uynnosckuii, H. B. Kopones, E. A. I'aBpunosa u np. - M.:
gac. (3aouHast hopma) ®denepanbHOE areHTCTBO 10 Typusmy, 2014. - 576 c. - (bakanaBpuar).

Menemxmenrt : Yueonoe nocoodue / JI.E. bacoBckuii. — 2-€ u3.,
nepepad. u gomn. — M.: HUL[ UHOPA-M, 2014. - 3BC
Znanium.com
http://www.znanium.com/bookread.php?book=428644

7 OO6wmen nHpopManuei u MenemkmeHT B TypusMe: YueoHoe nocodue / C.C. CkoOkuH. - M.:

KOMMYHHKAIIUH B
opranu3zanuax — 11 gac.
(ounas gpopma), 16 gac.
(3aounas Gpopma)

Maructp: HUIL MTH®PA-M, 2013. Pexum gocryma:
http://znanium.com/catalog.php?bookinfo=389982

I'enxun b.M., Hukutuna M.A. YnpaBneHnue yenoBe4ecKUMH
pecypcamu: Yuebnuk. - M.: Hopma: HUIL MH®PA-M, 2013. - 464 c.
Pexxum nmoctyma: http://znanium.com/catalog.php?bookinfo=405393
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8 OpraHu3aiyst KOHTPOJIS 33
JeSITENTBHOCTBIO
HoaunHeHHBIX — 11 yac.
(ounas ¢opma), 16 yac.
(3aounas Gopma)

Epemun B. 1. Yrpasnenue ueaoBeueckuMu pecypcamu: YueOHoe
nocoone/EpemunaB. 1., lllymakoslO.H., KapuxosC.B. - M.: HUL]
NHOPA-M, 2016. - 272 c.Pexxum goctyma
-http://znanium.com/bookread2.php?book=445081

Agnees B. B. Pabota ¢ koMaH0¥: ICMXOJIOTHYECKHE BO3MOKHOCTH.
[paxTukym.: {7 caMOCTOSATENEHOM paboThl Hall ONITUMH3AIHEH
coBMecTHO aestensHocTr / B.B. ABnees. - M.: KYPC: HUIL]
NHO®PA-M, 2013. - ObC Znanium.com Pexxum noctyna:
http://znanium.com/bookread.php?book=411008

KpOMe YKa3aHHbIX BBINIEC HCTOYHHKOB, o6yqa}oumec;1 HCIIOJIB3YIOT CICAYIOLICC yqe6H0-

METOJIUYECKOe 00eCIICYCHHE!
1. DnekrponHas OubnmoreuHas cucrema Book.ru: http://www.book.ru/
2. DnektpoHHas OubIMoTEeUHas cuctemMa znanium.com http://znanium.com/

7. @oH/ OLEHOYHBIX CPEACTB JIfl NMPOBeIeHUs] TPOMEKYTOUHONH aTTeCTANMU 00y4aKoIIUXCS

10 AMCUUILIMHE (MOAYJIIO)

7.1. llepeyeHb KOMIIETEHUMI ¢ YKa3aHHeM 3TanoB UX GopMHPOBaHMS B Ipolecce 0CBOCHHSA

00pa3oBaTeJbHOI NPOrPaAMMBbI

Ne | Unnekc Copnepxanue Paznen B pe3ynbrare uzyueHus paszaena IMCUUILUIMHEI,
I | KOMIIe- KOMITETEHIINN JCIUIIIAHBI, obecrieunBaroniero GopMUpOBaHUE KOMIIETCHIIUH
TCHLUH (nHIHMKATOpa UX obecrieunBarony (MHOMKaTOpa MX NOCTHXKEHUsI) 00YYAIOIIUICS TOJDKEH:
, JOCTIIKCHSA) ui 3HaTh YMETb BIIAJETh
HHJIMKA dhopMupoBanue
TOpa UX KOMIIETEeHIINN
JIOCTHXK (nuauKaTOpa Mx
eHHs JIOCTHIKCHHS)
1 | YK-6 CrocobeH ympaBisiTh CBOMM BpEMEHEM, BBICTPaWBaTh M  PEAITM30BBIBATE TPACKTOPHIO
CaMOpPa3BUTHS Ha OCHOBE ITPHUHIIMIIOB 00pa30BaHMs B TEUCHHE BCEH KHU3HU
VK-6.1 | Mcmoms3yer Pa3Butue METO/IbI U | peaJlu30BbIBAT | HaBBIKAMHU
MHCTPYMEHTBI U | CHCTEMBI thopmbl b  OCHOBHBIC | OpraHHM3aINH
METOIbI YIIpaBIECHUS U CcaMOOpraHu3al | YHpaBJICHYECK | YIpaBJICHYECKOH
yIIpaBIeHus ee un U | ne QYHKIOMU | JesTeNbHOCTH,
0COOCHHOCTH. camoo0Opa3oBaH | 3a CUeT | HaBBIKAMH
BpEMEHEM npu .
IMTpouece n usi ¢ uenbio | 3p(eKTHBHONH | CaMOCTOSTENBEHOTO
BBIIIOJITHEHUU
¢yHKIIIH JIOCTHKEHUS OpraHM3anuy | HpHOOpeTeHHs
KOHKPETHBIX o
YIOpaBJICHUS HA | MOCTaBIEHHONH | YHpaBIEHYECK | JAOMOTHUTEIBHBIX
3aiad, IPOCKTOB, | npenmpustusx | Ienu Oro Tpyla W | 3HAHUH U yMCHHI
Opyd AOCTIOKCHHUH | pa3nu4HON MJIJAHUPOBAHU
IIOCTaBJIEHHBIX chepsr 1  pabouero
eyieu HeATEIbHOCTH BpEMEHU
YK-6.2 | Onpenenser OpraHu3anuoHH
3a1a4n ast CTPYKTypa 1
caMopasBuTHs W | LOMMYHHKAIHUK
ConuanbHoO-
npodeccruoHambH
TICHXOJIOTHYECK
oro POCTA, | e acnexrsr
pacnpeaciact Hux MEHEDKMEHTA
Ha J0JITro-,
cpenHe- u
KpPaTKOCPOYHEIE
IIEPUOJIBI c
000CHOBaHUEM

© PI'YTHUC



http://znanium.com/bookread.php?book=411008
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aKTY@IBHOCTH H
OIpEACIICHNEM
HEO0OXOTMMBIX
pecypcoB Uil HUX
BBITIOJTHEHUS
VK-6.3 | Onpenenser
IIPUOPUTETHI
coOCTBEHHOM
JEATEIILHOCTH,
JIMYHOCTHOI'O
pa3BuTHA u
npo(heCCUOHABH
0ro pocTa
2 | OIIK-2 | CmocobeH o0ecredynBaTh BEHIIONHEHHE OCHOBHBIX (YHKIWH YIpaBICHUS NOApa3IelICHUIMA
OpraHu3aIMid chephbl TOCTEIPHUMCTBA H OOIIECTBEHHOTO MMUTAHUS B YACTH:
OIIK- Onpenensier nenu u | Pazputue byHKIIIN pacripeaens TEOPETHIECKUMHU
21 3a/1a4dl yNIpaBJICHUs | CUCTEMBI yIpaBlICHUS Th UEIH H OCHOBaMU
CTPYKTYPHBIMHU yOpaBleHUs: 1 Ha 3a1a4u IUTAHUPOBAHUSI |
Moipa3ieNIeHUsIMU ee MIpe AP USITH CTPYKTYPHBI OpraHu3aIu
OpraHu3aIuii 0COOEHHOCTH. X chepsl X JIeSITEeNIbHOCTH
chepsr [Iponecc n FOCTEIPUUMC nojapasjene noApa3AesIeHU
TOCTCTIPUMIMCTBA ¥ | (QYHKITUH TBa u HUI OpraHu3aIi
00IIIeCTBEHHOTO yIpaBJICHUS Ha 00IIIeCTBEHHO OpraHu3aIH chepsr
MUTaHUSA TPEIIPUATHIX TO MIUTaHUS, i chepbt TOCTCTIPUMIMCTBA U
pa3mIHO TOCTETIPUIM 0O0IIIeCTBEHHOTO
cheprt CTBa u MMUTaHUSA
JIESITeTTHHOCTH oOrmiecTBeH
OpraHuzanuoHH HOTO
ast CTpyKTypa u MUTaHWS,
KOMMYHHKAITIH
ConuanbHO-
TICUXOJIOTHUECK
Y€ aCTeKThI
MEHEHKMEHTA
OIIK- Hcnons3yer PazButune OCHOBBI HCIIOJIb30Ba HaBbIKaMHU
29 OCHOBHBIC METOJBI | CHCTEMBI METOZOB Th METOJIBI pacnpeneneHus
' " MIPUEMBI | yIIPaBICHUS U yIpaBICHUS yIIpaBICHU GbyHKIHN
TUTAHUPOBAHHUS, ee (amMuHHCTpa JUTS CTPYKTYPHBIX
OpTaHU3aINH, 0COOEHHOCTH. THUBHBIX, OCYILECTBIIE o Ipa3IeIeHU
KOOpJAMHAIUN u | IIpouecc u 3KOHOMHUYECK HUS opranusanui
KOHTpOJISA (hyHKIMH ux, IUIAHUPOBAH cepsl
JIeSITEIbHOCTH yIpaBlieHUs Ha COIMANBHO- us, TOCTENIPUUMCTBA U
Moipa3JiesieHn i MPENPUSITHIX TICUXOJIOTHYE OpraHu3aIu 00IIECTBEHHOTO
opranuzanui pazinyHOM CKHX) u, MATAaHNUS,
chepsr chepsr KOOpAMHAI] - METOIaMHU
TOCTENIPUUMCTBA U | JAEATEIbHOCTH uu u KOOpPJIMHALHI u
0O0IIECTBEHHOTO OpranuzalvoHH KOHTPOJISt KOHTPOJISt
MUTAHUSL ast CTpyKTypa u JIesITENbHOC JIeSITEeIbHOCTH
KOMMYHHKaIUH TH CITy)K0
CouuanbHo- nojapasjesne OpraHu3aluii
MICUXOJIOTHUECK HUH chepsr
M€ aCTIeKThI OpraHu3aIu TOCTETIPUMMCTBA U
MEHEPKMEHTa i chepsl 00IIECTBEHHOTO
TOCTENPHUM TTUTAHMS
CTBa u
oOrmiecTBeH
HOTO
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| | MUTAHUSA |
4 | IIKO-1 | CnocobeH OCyIIECTBIATh YIpaBICHHE pECypcaMd M MEPCOHAJIOM JenapTaMeHTOB (CiryxO,
OTZEJIOB) OpraHu3anyy cepbl FOCTEIPUUMCTBA M 00IIECTBEHHOTO MUTaHUs B YaCTH:
TIKO- Opranusyer CHCTEMBI OCHOBBI MIPOBOANTD HaBbIKAMU
12 OIICHKY U | yIpaBIeHHS U TEOpHUH OIICHKY yIpaBICHUSL
' obecrieunBacT ee YIpaBIICHUS (dbyHKITHOHAI TIepCOHATIOM B
TeKyIee 1 | 0COOEHHOCTH. MIEPCOHATIOM B | BHBIX pecTopaHHOI u
MEPCIIEKTUBHOE IIpouecc u coepe BO3MOYHOCT TOCTUHUYHON
TUTAHUPOBAHKE hyHKIIH TOCTETIPUAMCT | €W JeSITeTHHOCTH;
moTpeOHOCTeH yIpaBiIeHUS Ha Ba U | mepcoHaia - CTpaTernYecCKUMHU
JiernapTaMeHTOB MPEATIPUATHIX OOIIIECTBEHHOT | JeNapTaMeHT | | TaKTUYECKU
(cmyx0, OTHmENOB) | pa3nu4HOM O IIUTaHUs; oB  (cmyx0 | MeTomaMM aHalu3a
OpraHu3aIyu cepbl - OCHOBBI | OTAEJOB); noTpeOHOCTEH
cepbl JIeSITETIBHOCTH OpraHu3aINH, - JleTapTaMeHTOB
rocrenpuuMcTBa ¥ | OpraHu3alMoHH | IUIAHUPOBAHMSA | MCHOJIB30BaT | (OTAENOB,  CIykO0)
00IIIeCTBEHHOTO ast CTpyKTypa U KOHTPONSA | b TIPEIIPUATHHA
MUTaHUA B | KOMMYHUKAIIMA | ACATEIBHOCTH HACTaBHHYEC | IHUTaHUIL u
MaTepHaIbHBIX ConmanbHO- MOJYNHCHHBIX; | TBO, TOCTCTIPUIIMCTBA B
pecypcax U | ICUXOJOTHYEeCK | - (GopMBI | IeNerupoBaH | TPYAOBBIX pecypcax
TIepcoHae HE aCMeKTHI pa3BUTHA e, KOYYUHT
MEHEKMEHTA PYKOBOJSIIETO | H TIPYTHX
cocraBa u | dopm
KJTFOYEBBIX pa3BuTHI U
COTPYIHUKOB o0yueHHs
JIemapTaMeHTo | IepcoHaja
B (otnenos,
CIIyk0)
MIpEANPHUATHI
MUTAaHUSA

7.2. Onucanue nNokasarejel 1 KpUTEpHeB OLCHUBAHUS KOMIIETEHIMI HA Pa3HBIX ITAaNax UX
(popMupoBaHusl, ONIMCAHHE IIKAJ OLlEHUBAHUSA

Pe3yabTaT 00yuenus no Iloxka3artensn T ——— JTamn 0CBOeHHA
JUCHHUILIMHE OLICHMBAHMSA purep KOMIIeTeHUNH
CryneHt
3HaHHEe METOOB U (HopMm A
camoopraHm3aLIK " HPOJIEMOHCTPHPOBAII 3HAHHE
METOJI0B U (hopM
caMo00pa3oBaHUs C IENBIO caMolc:)[ FaHI/I(?aIIJ)I/II/I "
JIOCTUKEHUSI TIOCTaBJIEHHOM p
enu caM000pa30BaHus C IEIIbI0
Venme JOCTIDKEHISI TOCTaBICHHON
e
peam30BEIBaTh  OCHOBHBIC IéT ICHT JIEMORCTDHDYET
yropaBiieH4YecKne  (YHKIHU yHH A BTEBSEL
3a  cuer  oddexrnsroii | TecTHpoBanue, pemenne | Yo He PEATH0
e — CHTYAIHOHHBIX 327134 OCHOBHBIE YIIPABJICHYECKHE | 3aKpeIICHUE
yHpaBlieHdeckoro Tpyaa u | (KeHCOB), BHIIOIHEHUE bynKmm 32 cuer CrI0cOGHOCTH K
IIAHMPOBAHHA pabouero | IPYINOBOro MpoeKTa 3¢ pexTHBHON OpraHM3aIy | CaMOOPTaHU3aIuU 1
BDCMEHI TpyJa ¥ IJIaHUPOBAHUS caM000pa30BaHUIO
BIJ)Ta}leTB pabouero BpeMeHH
CTymeHT AeMOHCTPUPYET
HaBBIKAMH OPraHU3aluu YACHT A TPHPY
DABICHICCKOR BJIJICHUE MPAKTHYECKUMHU
yrp HABBIKAMH OpPTaHU3AIHH
JIeSITeIbHOCTH, HABBIKAMH DABIICHIECKO
CaMOCTOSITEIILHOTO yrp
proBpeTermA JeSITeIbHOCTH, HABBIKAMH
. CaMOCTOSITEIILHOTO
JIOTIOTHUTEIBHBIX 3HAHUHA U
MIpUOOpEeTEeHHS

yYMEHHUHI

JOIIOJTHUTCIIbHBIX 3HAHWH U
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YMEHUH
3HaHue QpyHKUMi CryneHr 3akperuieHue
yIpaBlIeHUs Ha MIPOAEMOHCTPHUPOBAN 3HAHUE CIIOCOOHOCTH

OPeINPUATHIX cHepbl OCHOBHBIX METOJIOB | OMPEICIATh HEIH U
TOCTCTIPUUMCTBA U yIpaBJICHUs 3a]1auu YIpaBJICHUSA
0O0IIeCTBEHHOTO MTUTAHUS (amMUHHCTPAaTUBHBIX, CTPYKTYPHBIMH
YMmeHne pacupenensiTh Helnn SKOHOMHYECKHUX, TOIpa3IeIICHISIMH
W 3314l CTPYKTYPHBIX COLMAIIBHO- OpraHu3aIyii cheps
A PYKTYP TectupoBanue, pelieHue ! p bep
TIOpa3IeIICHIH TICUXOJIOTHYECKUX) TOCTETIPUUMCTBA U
opraHu3aiuii cepst CHTYAIHOHHBIX 33134 CTymeHT  JIeMOHCTPHUPYET 00IIECTBEHHOTO
(KeHCcoB), BHITIOTHCHHE y pHpYy
TOCTCTPUUMCTBA U YMCHUE HCTIOJIb30BaTh MUTAHUS
TPYIMIIOBOTO MPOCKTa

0O0IIECTBEHHOTO TIHTAHUS METOJIbl YOpPAaBICHUSA I
Brnanenue TeopeTuueckuMu OpraHu3alyu paboThI
OCHOBaMHU IUIAaHUPOBAHUA U HUCITOJIHUTEJIEN
OpraHu3aluy JeITEILHOCTH CryneHr JEMOHCTPHUPYET
MoJipa3aeieHu BIIaJICHUE HaBBIKaMU
OpraHu3aIHid Cheprl OpraHU3aINA paboThI
TOCTETIPUAMCTBA U HCTIOTHUTEICH
0OIIeCTBEHHOTO MMUTAHUS

CryneHt 3akpenieHue
3HaHUE OCHOB METOJIOB

MIPOAEMOHCTPHUPOBAI 3HAHHE CIOCOOHOCTH
yIpaBICHUSL

OCHOB METOIOB YIIPABIICHHS HCTIOB30BaHUS
(aIMMHUCTpATHBHEIX, CTyneHT JeMOHCTPHUPYET OCHOBHBIX METOJ/IOB H
SKOHOMHYECKHX, y R

YMEHUE UCTIOJI30BAaTh IIpueMoB
COLIMAJIBHO-

METObI YIPABJICHUA IJId IUIaHUPpOBAaHUA,
TICHXOJIOTHYECKYX) OCYILIECTBICHUSA OpraHu3aliu
‘YMeHue ucnosib30BaTh Y P ?

IUIaHUPOBAaHUA, KOOpJAWHau 1
METOABI YIPaBJICHUA IJId

OopraHmsanuvu, KoOopaAunHalnuu KOHTPOJIA
OCYILECTBIICHUSA

1 KOHTPOJIA ACATCIbHOCTU ACATCIBbHOCTH
TUTAHUPOBAHHS, . .

o Ipa3IeIeHU o Ipa3IeIeHu

OpTaHU3AINH, KOOPIUHALINH
Y KOHTPOJIS IeATEITEHOCTH
noipa3JiesieHu i

Tectuposanue, penieHue

opranmzanuii cepsl
TOCTENPHUHMCTBA U

opraHu3auii cepsl
TOCTEIPUUMCTBA

. CUTYaIlHOHHBIX 32124 OOIIECTBEHHOTO MTUTAHUS 0OIIIECTBEHHOTO
OpraHu3aIHid cheps M
(keicoB), BEIITOTHECHHE CTyneHT OeMOHCTPHPYET MTUTAHUS
TOCTETIPUIMCTBA H
TPYIIIOBOIO MPOEKTa BJIaJICHUE HaBBIKAMU
00IIECTBEHHOTO MTUTAHUS acnpeseneHms  yHKuii
Bnanenue HaBbIKAaMU pacripen YHKI
o CTPYKTYPHBIX
pacnpesnenenus QyHKuni .
nozpasiesieHui
CTPYKTYPHBIX .
o OpraHu3aui cdepbl
NoJpa3/ieneHui
. rOCTENPUHMCTBA "
OpraHu3aIui chepbl
OOIIECTBEHHOTO MTUTAHUS;
TOCTETIPUIMCTBA u
CTymeHT  JIeMOHCTPHPYET
0OIIIeCTBEHHOTO MMUTAHNS;
BIIAJICHUC METOJaMU
- METOJJAMH KOOPIUHALIUHU H
KOOpAHWHAIIMA W KOHTPOJIS
KOHTPOJIS IITETHHOCTH
N JeATEIbHOCTH ciryx0
ciyx0 opranuzanuii chepbl N
OpraHu3aImi chepsl
TOCTCTIPUMMCTBA U
TOCTCTIPUMMCTBA )5
0O0IIIECTBEHHOTO MTUTAHUS
OOIIECTBEHHOTO MTUTAHUS
3HaHHE OCHOBHI TEOPHHU Crynent
YIPaBJICHUS MEPCOHAIOM B MIPOJIEMOHCTPUPOBAJ 3HAHUE 3akperuieHue
chepe TroCTEIPUIMCTBA U OCHOBBI TEOPUH YIIPABICHUS CIOCOOHOCTH

TectupoBanue, pelieHue

OOILIECTBEHHOTO TUTAHUS; MIEPCOHATIOM B chepe | opraHu3aLUK OLEHKH
- OCHOBBl OpraHusauuu, | oo CLHOHHBIX 3aat TOCTENPUHMCTBA U | W IepCHeKTHBHOTO
p > | (xe¥icoB), BBINIOJIHEHHE P p

IUTAaHWPOBAHUS U KOHTPOJIS 0O0IIECTBEHHOTO IIUTAHUS TUTAHUPOBAHHUS
JIeITeIIbHOCTH TPYIIOBOTO TpoekTa CTymeHT  AEeMOHCTpHpYET norpedHoCTEH
MOAYMHEHHBIX; yYMEHHE IPOBOAUTH OIEHKY JIeTIapTaMeHTOB

- (hopMBI pa3BUTHA (YHKIIMOHAIBHBIX (ciyx0, OTIENIOB)
PYKOBOJISIILIETO COCTaBa BO3MOXKHOCTEH  IepcoHajia | OpraHu3anuu cepsl
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KITFOUEBBIX COTPYIHUKOB JICTIapTaMEHTOB, TOCTCIIPUUMCTBA U
JICIIapTaMEHTOB (OT/ICIIOB, HCIIOBb30BaTh 0OIIIECTBEHHOTO
CITY’X0) TIpeAIPUSTHIA HACTaBHUYECTBO, MUTAHNS B
MTUTAHKS JIeTIETUPOBAHKE, KOYYHHT | MaTepHaIbHBIX
YMeHue npoBOJUThH OLCHKY apyrux (GopM pasBUTHA U pecypcax u
(hyHKIIMOHATIHHBIX o0y4eHHs mepcoHana TIepcoHae
BO3MOXXHOCTEH IepcoHana CTyAeHT  JAEeMOHCTpUpYET

JIenapTaMEHTOB (cyx6 BJIAJICHUE HaBBIKAMU

OT/ICNIOB); yIPaBJICHUSI MEPCOHATIOM B
- HCTIOJIb30BAaTh pecTopaHHOH u
HACTaBHUYECTRBO, TOCTHHUYHOM JIESITeIbHOCTH,
JICIICTUPOBAaHUE, KOYYHHT U CTPATETHYCCKUMHU u
JIpyrux GopM pa3BUTHS U TaKTUYECKU METOIaMU
0o0ydeHus nepcoHaa aHaIM3a noTpedHOCTEH

Brnanenue HABBIKAMHU JenapTaMeHToB  (OTHEJIOB,

YIPaBICHUSI EPCOHAIOM B CITyK0) MPEANPUATHIA

pecTopaHHOMH u

TOCTUHUYIHOU

JIeSTEIbHOCTH;

- CTPAaTErHYCCKUMH U
TaKTUYECKU METOaMH
aHaiu3a nmoTpeOHOCTEeH
JIenapTaMeHTOB (OT/IEJIOB,
CITy’K0) MPEANPUSITHIA
IMATaHUA U TOCTCIPUUMCTBA
B TPYIOBBIX pecypcax

KpnTepnn M IIKAJIa OLlcHUBAHMS OCBOEHHUS 3TANOB KOMIIETEHIIUIA HA l'[pOMC)KyTO‘lHOﬁ
aTTeCTalluu

KoHTponb NpoOMEXYyTOUHOM YCIIEBAEMOCTH CTYAEHTOB IO [IHUCLUUIUIMHE CTPOMUTCA Ha
OaJIbHO-PEUTUHIOBOM CUCTEME U 3aKJIH0YAETCSd B CYMMUPOBAHUU OAJIOB, MOJTYYEHHBIX CTYAEHTOM
0 pe3yNbTaTaM TEKYLETo KOHTPOJIS U UTOTOBOM paboTHI.

Texyuuii KOHTPOJIb peanu3yercs B GopMax TECTUPOBAHMSI, OLIEHKN KauecTBa U aKTUBHOCTH
paboThl Ha NPAKTUYECKUX 3aHATUAX, aHAIU3a J0OPOCOBECTHOCTH M CaMOCTOATENBHOCTH MpHU
HalMCaHUM TBOPYECKHUX palOT, pelleHus 3aaay, MOCEIIaeMOCTH 3aHATUH U T.1. B cemectpe no
JUCLUIUIMHE YCTaHABIMBAETCS MEPONIPUATHS TEKYILErO KOHTPOJIS YCIIeBaeMOCTH (4 «KOHTPOJIBHBIX
TOUYKM»). BrinonHeHne Bcex 3ajaHuii TEKYIIEro KOHTPOJIS ABJIsETCS 0043aTeIbHBIM JUIsl CTYACHTA U
ABJIIETCSL OCHOBAHUEM JUIS IOITyCKa K MPOMEKYTOYHON aTTECTALINH.

K kpurtepusim BrICTaBIEHHS pEHTHHIOBBIX OLIEHOK TEKYILEro KOHTPOJISI OTHOCATCS:

OcCHOBHBIE KPUTEPUU:

- OIIEHKA TEeKYIEeH YCIIeBAaEMOCTH IO UTOraM pabOThl HA CEMUHAPAX;

- OLIGHKHU 32 MMCbMEHHBIE paboThI (pedepatsl, JOKIAAbI, pelIeHHEe 3a1a4 1 JIp.);

- OLIEHKH TEKYILEeH yCIIeBaeMOCTH 110 UTOTaM MHTEPAKTUBHBIX (DOPM MPAKTUUECKUX 3aHITHH
(Z1es10BBI€ UTPBI, TUCKYCCUH U JIP.);

- OCeNIeHUE yUYeOHBIX 3aHATHH.

JlononHuTENbHBIE KPUTEPUU:

- aKTUBHOCTB Ha JIEKLIUAX U CEMUHAPCKUX 3aHATUAX, MHTEPEC K U3y4YaEMOMY IPEAMETY;

- BJIQJICHUE KOMIBIOTEPHBIMH METOJaMHM HW3Yy4YeHHsl TMpeAMeTa, YyMEHHE TOTOBHTH
Ipe3eHTaluy 11 KoH(epeHuui, ucrnoas3oBanue MuTepHera, npodeccuoHabHbIX 0a3 JaHHBIX MPU
MOJFOTOBKE K 3aHATHUSIM U HalTUCAHUH NMHCbMEHHBIX padoT;

- 00s13aTeNbHOE MOCEUIeHNEe YUeOHBIX 3aHATUH;

- OIIEHKA CaMOCTOSITEIILHOM pabOThI CTY/ICHTA,
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- y4acTue CTyZeHTa B paboTe OpraHu3yeMbIX KPYTJIbIX CTOJIOB, KOH(EpEeHIUH U Ip.;

- 001U YPOBEHB MPABOBOW KYJIBTYPHI, SPYIUIUS B 00JIACTH TIPABOBBIX MPOOIIEM.

Pe3ynbTaThl MPOMEKYTOYHOM aTTECTAllUM ONPEACIISIIOTCS OLleHKaMu "oTinm4Ho", "xopoio",
"'y IOBIETBOPUTENBHO", "HEYIOBIETBOPUTENHHO" (OpMa MPOMEKYTOUHON aTTECTAIMH — IK3aMEH
nn  nuddepeHMpoBaHHbId  3a4eT) W "3aureHo", "He 3aureHo" (dopma MPOMEKYTOUHOU
aTTeCTaIluy — 3a4eT).

B cootrBerctBumn c IlonokeHneM «0 MPOBEACHMM TEKYILETO KOHTPOJIS YCIIEBA€MOCTH H
MPOMEXKYTOYHOW aTTeCTallii OO0YyYaroIMXCs 10 O00pa3oBaTENbHBIM TMPOTpaMMaM  BBICIIETO
o0Opa3oBaHusl - MporpaMMaM OakaiaBpuaTa M MporpaMmaM MarucTpaTypbl, pealiu3yeMbIM I10
benepanbHBIM TOCYIaPCTBEHHBIM 00pa30BaTEIBHBIM CTaHIAPTAMY PEUTUHIOBAsI OLEHKA CTY/ICHTOB
0 KKJI0M y4eOHOM AUCIUIUTMHE HE3aBUCUMO OT €€ OOIIeH TpyaI0eMKoCTH, onpeaensercs mo 100-
OaJuIbHOW IIKaJle B KaXJIoM ceMmecTpe. PacnpeneneHue 0aimioB pEeHTHHIOBON OLIEHKH MEXKIY
BUJIAMH KOHTPOJISL PEKOMEH/IyeTCsl yCTaHABIMBATh B CIEAYIOIIEM COOTHOLICHHUH:

[TocemaemMocTh — MOCEIEHUE 3aHATHI JEKIIMOHHOTO THUMA (32 UCKIIOYEHUEM IOTOYHBIX) U
3aHATUNA CEMHHApPCKOTO THIA OICHUBAETCA HAKOMUTENIBbHO CIEAYIOUIMM 00pa3oM: MaKCHMalabHOE
KOJIMYEeCTBO 0ajioB, OTBOJUMBIX Ha ydeT mocemaeMoctu (30 GamioB), AenUTCS Ha KOJIHYECTBO
JeKIUA (32 MCKJIIOYEHHWEM IMOTOYHBIX) M MPAKTHYECKHX 3aHATHH mo aucuuruinhe. [lomydenHoe
3HaYCHHE ONpEICNICT KOJIMYECTBO O0auioB, HAaOWPAaEeMBIX CTYJEHTOM 3a IIOCEIIEHHE OJIHOTO
3anatud. [1o pemenne Yuenoro copera Briciieii koibl cepBrca MOCEMAEMOCTh YUeOHBIX 3aHATUN
MOJKET HE YUUTHIBAThLCS TIPU OIICHUBAHUU PE3yJIbTATOB OCBOCHHUS TUCITUTLINH.

YcneBaeMoCTh — OLIEHKA YCIIEBAEMOCTH BBICTABIISECTCS 32 BBIMIOJHEHUE 3aJaHUI TEKYIIETo
KOHTpoJIA 1o nucuuruinHe. Kak mpaBuiio, B cemecTtpe 4 MEpONpHUATHS TEKyliero Kourtpois (4
«KOHTPOJBHBIX TOYKH»), MPUYEM BBINIOJHEHHE BceX 4 3aJaHHil TEKYIIEro KOHTPOIs SIBISETCS
o0s13aTenbHbIM I cTyAeHTa. [Ipu oOHapy:KeHHH TpernojaBareiieM B BBIIOJHEHHOM CTYACHTOM
3a/laHuU TUIaruaTa JaHHoe 3aqaHue oreHuBaeTcs () 6aioB U CYUTACTCS HE BBITOJHEHHBIM.

[TpakTideckue 3aHATHS (MEXIY «KOHTPOJIBHBIMH TOYKAMUY») TPOBOJATCS B aKTHBHOU H
WHTEPAaKTUBHOU (popMme (IMCKycCHHM TIO HM3y4YeHHOMY MaTepuany, paz0op cuTyauuid u T.0.), B
ayJIMTOPUU WK BHE ayTUTOPUH (HA BBICTaBKe, HampuMep). HecMoTps Ha To, 94TO TIpernoaBaTelib He
OIICHMBAeT B Oayulax CTYJACHTAa Ha KaKJIOM 3aHSATHHU, B TOXKE BpeMs IpernojaBaTellb (PUKCUPYET
AKTUBHOCTH Ha 3aHSITHH W TPU MMOABEJICHUN UTOTOB 32 ceMecTp HaduciseT oT 0 10 5 peHTHHTOBBIX
OOHYCHBIX 0aJJIOB 32 aKTUBHOCTH Ha 3aHATHUSX.

Pe3ynbTaThl TEKyIIero KOHTPOJIS YCIIEBAEMOCTH YYHTHIBAIOTCS IPU BBHICTABJICHUN OICHKU B
X0JIe IPOMEXKYTOUYHOM aTTECTAIINH.

Jnst pomycka K TPOMEKYTOUHOM aTTeCTallid OOYYaloIIUKCsS JODKEH BBIMOJHUTH BCE
MEPONPUATHST TEKYIIErOo KOHTPOIS MO JIUCHUIUIMHE (HE MMETh 3aJ0JKEHHOCTEH Mo TeKyIen
KOHTPOJIIO YCIIEBAEMOCTH) ¥ HAOpaTh B 0011IeH CII0KHOCTH HEe MeHee 51 Oana.

[TepeBoa peUTUHTOBBIX OATIOB B UTOTOBYIO 5 — QATFHYIO HIKATY OIIEHKY OCYILECTBISETCS
B COOTBETCTBHUU C TAOJIHUIICH.

Bamier | ABTOMaTHUECKas OI[CHKA bamner | OGrmas
bamnnbt
3a 3a cymma | Mrtorosas onenka
3a4eT | dK3aMeH 3a 3a4eT
ceMecTp HK3aMeH | 0aioB
90-100* | 3auer | 5 (oTIUYHO) - - 90-100 | 5 (oTimuHO)
71-89 | 4 (xoporo)
- * - -

71-89 3ageT | 4 (Xopormio) 0-20 90-100 | 5 (ommmmo)

3 51-70 | 3 (ymoBIE€TBOPUTEIHHO)
51-70* | 3auer R — 0-20 71-89 | 4 (xopomio)

e p 90 5 (OTIMYHO)
50 Y | HEOMYCK K 3a4eTy, SK3aMEHY | - - 50 wm|2
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MeHee MeHee | (HeYIOBJIETBOPUTEIILHO),

HE3a4CT

* IIpU YCIIOBUH BBITIOJHEHUS BCEX 3a/1aHUI TEKYILETO KOHTPOJIS yCIIEBAEMOCTH

Buabl cpeacTB ouneHUBaHMs, NIPUMEHSIEMbIX NPH NMPOBeIEHUN TEKYIIEero KOHTPOJIS H
IIKAJbI OlleHKH YPOBHSI 3HAHWIi, YMEHUIl M HABBIKOB NPH BBHINOJHEHHH OTEJbHBIX (popM
TeKyIIero KOHTPOJIst

Cpedcmeo oyenusanus — peuieHue cumyayuoHHuIx 3a0ay (keticos)

IlIkana oueHKH YPOBHS 3HAHHMI, YMeHHMii U HABBIKOB NPH PelleHHH CHTYAIMOHHBLIX 3aaa4
(xeiicoB)

Ipenen 30 muH.
AJUTEJbHOCTH
KOHTPOJIs

Kputepun — ObUIO CHOPMYIUPOBAHO U IPOAHATIM3UPOBAHO OOJBIINHCTBO
OLICHKH po0JieM, 3aJI0KCHHBIX B Kefice (3a1aue);

— 6I)IJ'H/I HpOI[CMOHCTpI/IpOBaHbI AJCKBATHBIC aHAJIUTHUYCCKHUEC METOAbI
pu paboTe ¢ nHpopMaIrmei;

— 6I)IJII/I HUCIIOJIB30BAaHbI AOITOJIHUTCIIbHBIC MCTOYHUKU I/IH(i)OpMaHI/II/I
JUTSL pEIICHUs 3a/1a4y;

— OBLTH BBITIOJTHEHBI Bce HEOOXOAMMBIE PaCcUeThI;

— TIOATOTOBJIICHHBIE B XOAE peHICHHS 3aJa4il JIOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHHUAM K HUM TI0 CMBICITY U COJIEPKAHHIO;

— BBIBOJIl 0OOCHOBAHBI, APTYMEHTHI BECOMBI,

— CcHeJaHbl COOCTBEHHBIC BBIBOIBI, KOTOpPHIE OTIMYAIOT JaHHOE
peuIeHue 3aja4uM OT IPYTUuX peuieHui

IMoxka3zatesn Max 10 GaymtoB
OLIEHKHU

«5», ectn (9 - MOJIHBIN, OOOCHOBaHHBIM OTBET C NPUMEHEHHEM HEOOXOAUMBIX
10) 6an10B HCTOYHHUKOB

«@», ecau (7 — 8) HETIOJIHBIH OTBET B 3aBHCHUMOCTH OT TNPAaBHILHOCTH W TIOJHOTHI
0aJ10B OTBeTa:

- He OBLIN BBIMIOJIHEHBI BCE HEOOXOIMMbIEC PacUeThI;
- He ObUIO CHOPMYIHPOBAHO W HPOAHATH3UPOBAHO OOJBLIMHCTBO
mpo0JeM, 3aJI0’)KEHHBIX B 3a]1a4e;

«3», ectu (5 — 6) HETOJHBIA OTBET B 3aBHCHMOCTH OT MPABWJIBHOCTH W TOJHOTHI
0aJI0B OTBETA:

- He OBUIM TPOJEMOHCTPUPOBAHBI AaJICKBATHHIC AHAIMTUYCCKHC
METO/IbI TIpH paboTe ¢ MHpOopManneH;

- HC 6I)IJ'II/I IIOATOTOBJICHHBIE B XOI€ pemeHI/m 3a1a49u ,ZIOKyMeHTBI,
KOTOpI)Ie COOTBCTCTBy}OT Tpe6OBaHI/I$IM K HUM I10 CMI)IC.Hy nu coz[epxcaHmo;

- He OBUTM CJeNlaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPHIE OTIUYAOT
JAHHOE PEIICHKE 3aJaui OT JAPYTUX PEIICHHMA

Cpeacmeo OYEeHUusarus — mecmuposarnue

Ixana oueHKH YPOBHA 3HAHMI, YMEHHM M HABBIKOB NPHU PelliIEcHUN TECTOBBIX 3aaHNI
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Kpurepun OLICHKA
OIICHKH

«5», ecimt (90 —100)% mpaBHIBHBIX OTBETOB

BBITIOJIHEHO «y, ecru (70 — 89)% npaBUIBLHBIX OTBETOB
BEPHO 3aJjaHUl

«3», eciu (50 — 69)% npaBUIBLHBIX OTBETOB

«2», eciii MmeHee 50% MPaBUIBHBIX OTBETOB

CpeZ[CTBO OLICHUBAHMA - BBIIIOJIHCHUEC I'PYIIIOBOI'O IIPOCKTA

IIIkaja oleHKHW YPOBHS 3HAHMI, YMEHUI M HABBIKOB IPH BHINOJHEHUH IPYNIOBOI0 NMPOEKTAa

Ilpenen 1IUTEIBLHOCTH KOHTPOJIS 30 muH.

Kpurepun onenku - OBLIIO chopMySTUPOBAHO u
MIPOAHANM3UPOBAHO  OONBIIMHCTBO  TPOOIeM,
3aJI0’KCHHBIX B MIPOCKTE;

- ObuH MIPOJICMOHCTPHUPOBAHBI
aJICKBAaTHBIC aHATUTHYCCKUE METOBI MpU padoTe ¢
nH(popMaIuei;

— OBbUIM HKCTONB30BaHbl AOTIOJHUTEIbHBIC
WCTOYHUKK  WH(pOpMaLMU IS pealu3aiuu
IPYIIOBOTO MPOEKTA;

— OBUIM BBINIOJIHEHBI BCE HEOOXOIUMBIC
pacuersr,

— MOJATOTOBJICHHBIC B XOJC BBINIOJHECHHUE
MPOEKTa JOKYMEHTBI COOTBETCTBYIOT TPEOOBAHUSIM
K HUM I10 CMBICITY U COJICPIKAHHIO;

—  BBIBOJBI OOOCHOBaHBI, aAPryMEHTBI

BC€COMBI,
— CACJIaHbI CO6CTB€HHI)Ie BBIBO/JbI,

BBISIBJICHBI HEAO0CTATKHU u IMPEAJIOKCHBL
MPAKTUYCCKNUC PCKOMCHAAINN

IMoka3are/in OeHKH max 35 GamnoB

5 6asL10B IIPOEKT HE ITOATOTOBJIEH,

6— 10 6a/10B IOArOTOBJIEH, HO TEMa packpelTa He
MOJHOCTBIO

11-15 6anyoB MPOEKT TOATOTOBJIEH, HO COJIEPKUT OIINOKH
Y HETOYHOCTU (OPMYITHUPOBOK

16-20 6as10B MPOEKT IOATOTOBJIEH, HO HE JIOCTATOYEH I10
00beMy

21-26 6ans10B NPOEKT IMOATOTOBJIEH, HO OTCYTCTBYET
Mpe3eHTalUsA

27-30 6an10B IIPOEKT IIOATOTOBJIEH, TEKCTOBAsA YacThb

COOTBCTCTBYCT BCEM Tpe6OBaHI/I${M, HO
Mpe3CHTalMA YCJIOBHA

31-35 dannoB Bce TpeOoBaHMsI COOIOIEHBI, TPE3EHTALINS
IIOJIHOCTBIO PACKPBIBAET TEMY IPOEKTA
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TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 27 us 98

Buasbl

CpeacrTse OUCHUBAHUA,

NPUMEHAECMBIX TIIPpH MPOBCACHUMN HpOMe)l(yTO‘lHOﬁ

aTTeCTalud U IIKAJbI OICHKH YPOBHSHA 3HaHI/[l7[, YMeHﬂﬁ 1N HABBIKOB IIPA X BbINNOJIHCHUU

VYcTHblii onpoc
IIxaJjia OEeHKU YPOBHS 3HAHMI, YMEHU M HABBIKOB IIPH YCTHOM OTBeTe

OneHka

Kpurepumn onieHuBaHus

Tloxka3zaTen oneHMBaAHUS

«5»

— IIOJTHO PAaCKpBITO coepKaHue
Marepuaa;

- Marepuay M3J0KEH TPaMOTHO, B
OIpEeICIICHHOU JIOTUYECKOM
IMOCJICIOBATEILHOCTH;

- IIPOJEMOHCTPUPOBAHO CHCTEMHOE U
ri1y0OKO€ 3HaHHE TPOrpaMMHOTO MaTepuana;
- TOYHO HCIIOJIb3YETCS TEPMUHOJIOTHS;
- [IOKa3aHO YMEHHME WIUIIOCTPUPOBATH
TEOPETUYECKHE TI0JIOKEHUS KOHKPETHBIMU
IIpUMepamMi, NPUMEHATh HUX B  HOBOU
CUTYalluu;

- IIPOJEMOHCTPUPOBAHO YCBOCHHUE
panee M3YYEHHBIX COIyTCTBYIOIIMX
BOIIPOCOB, c(OpPMHPOBAHHOCTh u
YCTOMYMBOCTh KOMIETEHUUH, YMEHUH U
HaBBIKOB;

- OTBET IPO3BYYall CaMOCTOSTENBHO,
0e3 HaBOALINX BOIIPOCOB;

— OOyuaromuiics MTOKA3bIBACT
BCECTOPOHHHE U TJIyOOKHE 3HaHUSA
IPOrpaMMHOTO MaTepUaia,

— 3HaHHUe OCHOBHOM u
JOTIOJIHUTEIbHOM JINTEPaTypHI;
— IIOCJIEI0BATENIBHO U 4ETKO

OTBEYaeT Ha BONPOCH Owiera W
JIOTIOJTHUTEIIbHBIE BOTIPOCHI,

— YBEPEHHO  OpHEHTHpYETCS B
IpOOJIEMHBIX CUTYalUSX;

— JIEMOHCTPUPYET CIIOCOOHOCTh
INPUMEHATh TEOPETUYECKUE 3HAHUS
ISt aHaIM3a MPAaKTUYECKUX
CHTyallMif,  JeJaTh  IpaBUIIbHBIC
BBIBOJBI, MPOSIBISIET  TBOPYECKHUE
CIIOCOOHOCTH B NOHMUMaHUH,
W3JIOKEHWH W HCIOJB30BaHUU
IpOrpaMMHOTO MaTepHuaa;

— TMOJTBEP)KIAET MOJTHOE OCBOCHHE

«“»

- TIPOJIEMOHCTPUPOBAHA  CMIOCOOHOCTH | KOMIICTCHIHE,  IPeIyCMOTPCHHBIX
TBOPYECKH TPUMEHATH 3HAHWE TEOPUM K | POrPaMMOi

peteHuto npodecCuOHANTBHBIX 33]1a4;

- IIPOJIEMOHCTPUPOBAHO 3HaHHE

COBPEMEHHOM  y4eOHOM M Hay4HOH

JIATEPATYPHI;

- JOIYIIEHBI OJHA — JABE HETOYHOCTHU

IIPU OCBELIEHUN BTOPOCTENIEHHBIX BOIIPOCOB,

KOTOPBIE UCIPABJIAIOTCS 110 3aMEYAHUIO

- BOIIPOCEI HA3JIAaraloTes | — oOydaromuiicss  MOKa3bIBaeT
CHUCTEMATU3UPOBAHO U MOCIEI0BATENBHO; IOJIHOE 3HAHUE

- IIPOJIEMOHCTPUPOBAHO YMEHUE | — IIporpaMMHOI0  Marepuaia,
aHaJIM3UpPOBATh MaTepUaj, OJHAKO HE BCE | OCHOBHOMU U

BBIBOJBI HOCSAT AapPryMEHTUPOBAHHBIM H | — JIOMTOTHUTEIIbHOM
JIOKa3aTeJIbHBINA XapaKTep; JIATEPATYPHI;

- OPOAEMOHCTPUPOBAHO YCBOCHHUE | — JacT TMOJHBIE OTBETHI Ha

OCHOBHOM JINTEPaTYpHI.

- OTBET YAOBJIETBOPSIET B OCHOBHOM
TpeOOBaHUSAM Ha OLEHKY «5», HO MPU 3TOM
MMEET OJINH U3 HEJAOCTAaTKOB:

— a) B N3JI0KCHUU JOIMYIICHBI

TCOPCTUUCCKHUEC BOIIPOCHI ounera
JOIIOJITHUTCIIbHBIC BOITPOCHI,
A0IMYCKast HCKOTOPBIC HETOYHOCTH,

- IMpaBUJIBHO MMPUMCHSACT
TCOPCTUUCCKHUC TTOJIOKCHUA K OILICHKC
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HeOompImIMe MpoOenbl, HE HCKA3WBIIUE | MPAKTHYECKUX CUTYalNi;
COZIep’KaHUE OTBETA; - JEMOHCTPUPYET XOPOIIHH
- 0) IomymieHsl OJWH — JBa HEJOYeTa | ypOBEHb OCBOEHHS MaTepHaga U B
IOpU OCBEIICHHH OCHOBHOTO COJICp)KaHHs | IIEJIOM  IMOJATBEP)KIA€T  OCBOCHHUE
OTBETa, WCHPABICHHBIE IO 3aMEYaHUIO | KOMIIETCHINH,  MPEAyCMOTPEHHBIX
IpernoaaBaTes; pOrpaMMoii
- B) JOMyIIEeHbl omuOka wim Oonee
JBYX HEJI0YETOB npu OCBEIICHUHT
BTOPOCTEICHHBIX BOIPOCOB, KOTOPBIE JIETKO
UCTIPABIIAIOTCS (Y 3aMEUYaHUIO
IpernoaaBaTess
- HETOJIHO WJIM  HEIMOCIe0BAaTeNIbHO | — oOyJaromuicsi  MOKa3bIBaeT
PAacCKpBITO  COJIEpXKaHWUE MaTepHana, HO | 3HaHHE OCHOBHOI'O
IIOKa3aHO oOliee ITOHMMAHUE BOIPOCA H | — marepuaa B o0beme,
POJIEMOHCTPUPOBAHEI YMEHHS, | HEOOXOMUMOM  JIJIsl  TIPEICTOSIIEH

«3»

JIOCTaTOYHbIE I JAJBHEUIIEr0 YCBOCHHS
MaTepuana;

- YCBOEHBI OCHOBHBIE KaTEropuu IIO
paccMaTpuBaeMOMY M JIOIIOJIHUTEIIBHBIM
BOIIpOCaM,;

- MMEJIUCh 3aTpyIHEHUS WU
JOMYIIEHbl  OMIMOKM B ONpEIENIEHUU
NOHSTUM, HCIOJIb30BAaHUU TEPMHUHOJIOTHUH,
WCIIPaBJICHHBIC 1ocJe HECKOJIBKUX
HAaBOJALIUX BOIIPOCOB;

- pu HEIOJHOM 3HaHUHU
TEOPETHYECKOr0  Marepuaja  BBbIIBICHA
HEJ0CTaTOYHas c(OpMHPOBAHHOCTH
KOMIIETCHIINM, YMEHUI U HABBIKOB, CTYAECHT
HE MOXET IPUMEHUTb TEOPUIO B HOBOU
CUTYyaluu;

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBI

YCBOCHUC

npohecCuOHANBHON NesTeNbHOCTH;

- Opd OTBETE HA BONPOCHI
Ouera W JOTOJHUTENFHBIE BOPOCHI
HE JIOMyCKaeT rpyObIx OmHOOK, HO
UCTIBITHIBACT 3aTpyAHECHUS B
MOCTIEI0BATEIBHOCTH MX U3JI0KEHUS;
- HE B MOJIHOMN Mepe
JTEMOHCTPUPYET CIIOCOOHOCTh
IOPUMEHATh TEOPETUYECKUEe 3HaHUS
TSt aHanm3a MPaKTUYECKUX
CUTYaLH;

- MIOJITBEPK/TAET OCBOCHHE
KOMIIETEHIINH,  MPeIyCMOTPEHHBIX
IpOrpaMMoii Ha MUHHMAaJIbHO
JIOITyCTUMOM YPOBHE

«2Q»

- HE PaCKpBITO OCHOBHOE COJIEp)KaHUeE
yueOHOro MaTepuana;

- oOHapyX eHO HE3HAHUC 381051
HENOHMMaHKWEe Oonblle wiu HamboJjee
BaXHOW YacTH yueOHOTO MaTepHana;

- JIOTYIIEHbl OIIMOKU B OMpPEAEIICHUN
MTOHSTHIA, pH HCIIOIL30BaHUN
TEPMHHOJIOTHH, KOTOpPhIE HE HCIPABICHBI
MOCJIC HECKOJIbKUX HABOIAIINX BOTIPOCOB.

- He chopMHpPOBaHBl KOMIIETEHIINH,
YMEHHUSI U HaBBIKU.

— oOyyJaromucs NMeEET
CYLIECTBEHHbIE IPOOENbl B 3HAHUAX
OCHOBHOT'O Y4eOHOro marepuaia Io
JTUCIUILINHE;

— HE crocoOeH
apryMeHTHPOBAHO 51
MOCJIeIOBAaTeIbHO €TI0 M3Jj1ararhb,
JOMycKaeT rpyOble  ommOKH B

OTBETaX, HENPaBUIBLHO OTBEYACT Ha
3a/1aBaeMble BOITPOCHI WIN
3aTPYAHSETCS C OTBETOM;

- HE TIOATBEPKIACT OCBOCHHE
KOMIIETEHIIMH,  MPEIyCMOTPEHHBIX
IIpOrpaMMon

© PI'YTHUC




" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIOKETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
{g‘@ _ VUPEXIEHVIE BBICLIIETO OBPA3OBAHVIS
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

A TYPU3MA U CEPBUCA» Aucm 29 us 98

Penrenue 3amau
IIxajia OeHKM YPOBHS 3HAHMI, YMEHUI U HABBIKOB IIPH pelIeHMHU KeiicoB (CUTYyalMOHHBIX
3a1a4)

Ipenen 30 muH.
NJIUTETHHOCTH KOHTPOJIS
Kputepuu oueHkn — ObUTO Cc(hOPMYNHPOBAHO W TPOAHAIUZUPOBAHO OOJBIIMHCTBO

po0eM, 3aJI0KEHHBIX B Kelice (3amade);

— ObUIM TIPOAEMOHCTPUPOBAHBI aJEKBAaTHBIE AaHAJIUTHUYECKHUE
MeTOABI pH paboTe ¢ nHdopManuei;

— ObUIM  WCIIONB30BaHBI  JIOTIOJHUTEIBHBIE  HCTOYHHKU
nHpOpPMAaLIUK IS pEeLICHUs Kelica(3a1aun);

— OBLIH BBITIOJIHEHBI Bce HEOOXOAMMBIC PACUETHI;

— TIOATOTOBJIEHHBIE B XOJE peIIeHUS Keica JOKyMEHTHI
COOTBETCTBYIOT TPEOOBAaHHSAM K HUM IO CMBICITY M COACPIKAHUIO;

— BBIBOJIBI 0OOCHOBaHbBI, APT'yMEHTHI BECOMEI,

— c/eJaHbl COOCTBEHHBIC BBIBOJBI, KOTOpPBIE OTIMYAIOT JAHHOE
peuieHue Kelca OT JpYruX pelieHun

Ioxa3aTesn Max 10 bamios
OIleHKH

«5», ecam (9 — 10) TIOJTHBIA, OOOCHOBAHHEIM OTBET C MPUMEHEHHEM HEOOXOIMMBIX
0aJ10B HUCTOYHHUKOB

«», ecmm (7 — 8) HETOJHBIA OTBET B 3aBUCUMOCTH OT IPABWIBHOCTU U IOJIHOTHI
0aJ10B OTBETA:

- He OBIIM BBIMOJIHEHBI Bce HEOOXOAMMBIC PACUETHI;
- He ObIJI0 c(OPMYNHPOBAHO U NPOAHATU3UPOBAHO OONBLUIMHCTBO
podJieM, 3aJI0’)KEHHBIX B Kelce;

«3», ecim (5 — 6) HEMOJIHBIA OTBET B 3aBHCHMOCTH OT NPABHJIBHOCTH W TOJIHOTBI
0aJ10B OTBETA:

- He OBUIM TPOJEMOHCTPHPOBAHBI /ICKBATHBIC AHATUTHYECKHE
METOABI IPH paboTe ¢ HH(opManneH;

- He ObUIN MOATOTOBJICHHBIE B XO/€ PEIEHUs Keiica TOKYMEHTBI,
KOTOphIE COOTBETCTBYIOT TpeOOBaHMAM K HHM TIO CMBICIYy U
COJIEPKAHUIO;

- He ObUIM celaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIMYAIOT
JJAHHOE pelIeHUe Kelca OT APYTIUX PEeIICHUH

Kputepun onieHnBaHMs KOMIIETEHIIUI Ha Pa3IMYHBIX ATanax ux GOpMUPOBAHUS:

— KOCHUMUGHBIN ~ KOMNOHEHm  ONPENENseT  ypOBE€Hb  3HAHMM  TEOPETUYECKHMX U
METO/IOJIOTUYECKNX OCHOB «MEHEIKMEHTa», TBOPUYECKUX CIOCOOHOCTel oOydaembix. Ha
KOTHUTUBHOM YpPOBHE OMpEIeNseTcss CTeNneHb CHOPMUPOBAHHOCTH HAYyYHO-TEOPETHUECKONH U
MPAKTUYECKON TOTOBHOCTH K MPOECCHOHATbHOMN AEITEIbHOCTH;

— UHMeSPamuHo-0eamenbHOCMHUbINL KOMNOHeHm (YpOBEHb YMEHUH M HaBBIKOB) CBSI3aH C
OBJIAJICHUEM YMEHUSMU UM HaBbIKaMH, MpUOOpETaeMbIMU OOY4YaIOIIMMUCSA B MPOLECCE OCBOCHUS
uMu «MeHEeIKMEHTa», CO CIOCOOHOCTHIO MPHUMEHATH IOJIYYCHHBIE TEOPETUYECKUE 3HAHUS B
poeCCHOHAIBHON JESTENHHOCTH;

— IUYHOCMHBIU ~ KOMNOHEeHm CIIOCOOCTBYET — ONpPENENICHUI0 YPOBHS  c(hOPMHUPOBAHHOCTH
WHIWBHUIYAJIbHBIX KadcCTB o6y11aeMHx, HGHHOCTHO-MOTI/IBaHI/IOHHOﬁ C(bepbl, KOMMYHHKAaTHUBHBIX
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Aucm 30 uz 98

YMEHHI

Oakamaspa,

OCO3HAarHIIEro

JUYHOCTHOT'O CAaMOCOBEPIIIEHCTBOBAHUS;
— MOMUBAYUOHHBIU KOMNOHEHM OPUEHTUPYET OOydaroluuxcs Ha JIOCTHXKEHUE Yyclexa B
poeCCHOHATIBHOMN JESATENbHOCTH U XapaKTepU3yeTcs MOTPEOHOCThIO M CTPEMIICHHEM OBJIaICBATh
OOLIEKYIbTYPHBIMH,
UCIIOJIB30BaTh UX B Ipollecce OOyYeHHUsI, UYTO SIBISETCS MOTHBALIMEH I JOCTHXKEHHS ycIliexa B
pohecCuOHaNBHOM NeSTEbHOCTH.

3HAYUMOCTDb

HpO(beCCI/IOHaJ'IBHOFO CaMOpPa3BUTUA H

O6H.[€Hp0(1)eCCI/IOHaJ'IBHBIMI/I nu HpO(l)CCCI/IOHaJIBHBIMI/I KOMIICTCHIUAMU U

7.3. TunoBblie KOHTPOJIbHbIE 3aJJaHUS WIH HMHbIE MAaTepHaJibl, He0OXOAUMbIE ISl OLEHKH
3HAHMH, YMeHMi, HABHIKOB M (WJIH) ONbITA [1eATEJbHOCTH, XaAPAKTEPHU3YIOIIMX 3Talbl
(popMupoBaHus KOMIETEHIIHI B IIpoLecce 0CBOEHUS 00pa30BaTeIbLHOI POrPaMMbI.

Pazpen Bun u conepxanue TpeboBaHHS K BBIOTHEHUIO KOHTPOIHHOTO
= | AMCLMIITHHEL, KOHTPOJIBHOTO 3aJ]aHusl 3aJ]aHusl K CPOKaM clauu
g | obecrieunBarommit
£ | dopmupoBanue
& | xomnerenmy (Wi
2 | ec vactm)
T
4 PazBuTHe cucTEMBI | TECTHUPOBAHUE MO a3y Kon-Bo npaBunbHbIX 0TBeTOB (HE MeHee 50%
yIpaBJICHUS U €€ npaBUIBHBIX 0TBeTOB) 0-10 GamnoB
0c00EHHOCTH
8 | Ilpomecc u TECTHUPOBAHHE IO pa3aerly Kosn-Bo npaBuiibHBIX 0TBETOB (HE MeHee 50%
GyHKIIH npaBUIBHBIX 0TBeTOB) 0-10 GamioB
ynpaBicHUS Ha
TPEANPUSATHSIX
pa3nu4IHO cheph
JIeSITENIbHOCTH
12 | Opranuzanuonnas | Pemienue cuTyaunoHHBIX BrIsiBIeHHE YeTKOI apryMeHTHPOBAaHHOM
CTPYKTYpa H 3ama4 (KelcoB) HIO3UIINY,
KOMMYHHKAIIUH BapuaTHBHOCTD MBIIIJICHUS
0-10 6amoB
18 | CounanbHo- BeinonHenne rpynmnoBoro 0- MpPOEKT MOATOTOBIICH, HO TEMa PacKphITa HE
MICHXOJIOTHYECKUE HPOEKTa noHOCTHIO; 11-15 - mpoekT moaroToBieH, HO
ACTIEKTHI COJICPKHUT OIIMOKH 1 HETOYHOCTH B
MEHEDKMEHTa bopmynHpoBKax mwin pacyerax; 16-20 - mpoekT

HOATOTOBJIEH, HO HEJI0OCTaTOYEH 110 00bemy; 21-
26 - MPOEKT MOATOTOBJIEH, HO OTCYTCTBYET
npesenTtanus; 30 - IpOeKT MOATOTOBJICH,
TEKCTOBAs 4aCTh COOTBETCTBYET BCEM
TpeOOBaHUIM, HO TIpe3eHTaIHs yciIoBHa; 31-33 -
Bce TpeOOBaHUS K IPYIMIIOBOMY IPOCKTY
COOJIIOJICHBI, HO BBISBIICHA Pa3IMYHAs CTEIICHb
y4acTHsl CTy/IEHTOB B ITpoeKTe; 35 - Bce
TpeOOBaHUsl K IPYIMIIOBOMY IPOEKTY COOJIIOJICHEI,
MPE3eHTALNs TIOJIHOCTHIO PACKPHIBAET TEMY
IPOEKTa

TecToBblIe 3a1aHU AJI5l TEKYILIEH aTTeCTAMU:

KonTposbHas Touka Nel (pemieHue TeCTOB):
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1. Kakme mnpuHIUNBl MeEHEIKMEHTa O0OCHOBaT B cBoed kHure «HukoMaxoBas OTHUKa»
JIpeBHErpeueckuit puinocodh Apucrorennb?
1. DTU4eckue u CTETUUECKUE TPUHIIUIIBL;
2. OpraHu3aiMoHHBIE;
3. KoprnioparusHsle;
4. MopasbHbl€ MPUHITUIIBI;
5. Cnenuduueckue MPUHIUIBL.
2. Kak MOXHO 00BACHUTH CYIIHOCTh IPUHIIUIA «ITOAYNHEHHOCTD JJMYHOTO UHTEpeca 001emMy»?
1. B opranuzanuu Bcerja J0JDKEH YUUTHIBAThCS TOJBKO JIMYHBIA UHTEPEC PYKOBOIUTENIEH
OpraHu3ally;
2. MHurtepec omHoro paboTHUKA AOKEH MpeodiiafaTh HaJl MHTEpPECaMU OpPraHU3alud B
LETIOM;
3. HuTepec OTAenbHBIX MEHEIDKEPOB JOJDKEH MpeodianaTh Haj WHTEPECAMU OTACIHHBIX
rpynn paboTHUKOB;
4. B opraHmM3anuy UHTEPECH OJHOTO PaOOTHUKA WM TPYIIIBI HE TOJHKEH MpeodsiagaTh HaJl
MHTEpEeCaMu OpraHU3alMH B LIEJIOM;
5. MHTepec opranusaiuu He JODKEH MpeodiiajaTh HaJl MHTEpecaMH KOJIJIEKTHBA.
3. Yro npeaycMaTpuBaeT JUCUUILIMHA KaK IPUHLIMI MEHEI)KMEHTA?
1. BoinonHenue BceMu pabOTHUKAaMU IOCTaBICHHbBIX 3a/1aHU;
2. Yerkoe npuAEepKUBAHHE AJIMHUHHCTPALMEH MPEAUPUATHS U €ro IEepCOHAIOM
3aKJIFOYEHHOT'0 KOJUIEKTUBHOI'O JOTOBOPA U KOHTPAKTa;
3. BblnonHeHUe MEHeIKepaMu TOCTaBICHHBIX 3a/IaHUM;
4. BpimonHeHue pabOTHUKaMU ammapaTta yIpaBJIeHUs TOCTaBJIEHHBIX 3aJaHUI;
5. TlonHoe mogunHeHNe paOOTHUKOB PYKOBOASIIEMY almapary.
4. YTo N0KHBI OTpa)kKaTh COBPEMEHHbIE MPUHLIUIBI MEHEPKMEHTa?
1. OcHOBHbIE 3aKOHOMEPHOCTH YIIPaBIICHUS;
2. OcHOBHBIE CBSI3U, KOTOPBIE CKJIa/IbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOLIEHUS, KOTOPBIE CKJIAIbIBAIOTCS B CHCTEME;
4. OcHOBHbBIE CBOWCTBA, CBSI3W M OTHOILIEHUS YIPAaBIEHUS, KOTOpPbIE CKIIAIBIBAIOTCS B
CUCTEME;
5. O6s13aTenbHOE HAIMYKE LI NPU YIIPABJICHUU.
5. Uto sBNs€TCSl OCHOBOM yIpaBiIeHUs KaKoi 100 CHCTEMBbI?
1. IIprHIMIBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIE YCIOBUS XO35MCTBOBAHNS,
2. MeToapl MEHEIKMEHTA;
3. OyHKIUU MEHEIKMEHTA;
4. ®OUHAHCOBBIE PECYPCHI;
5. O0bEKT MEHEeIKMEHTA.
6. I'’1e Mo MHEHUIO OTE€YECTBEHHBIX U 3apyOeKHBIX CHEIHAIMCTOB MEHEIKMEHTa (OpMHPOBAJIaCh
IIpaKTHKa YIPaBJICHUS OpraHu3auein?
1. B Illymepun, Makenonun, Pume, Kuesckoii Pycu;
2. B Kuesckoit Pycu;
3. B Pume u lllymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit nmnepun.
7. KT0 siBisIeTCS OCHOBONOJIOKHUKOM HAY4YHOTO YIPaBJIEHUS POU3BOJCTBOM?
1. ®penepux Yuncnoy Teitop
2. JI. 'unGper
3. l'antT
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4. M. Bebep
5.T. @opn

8. KTo siBHIICS pOIOHAYAIBHUKOM KJIACCUYECKOH (aIMUHUCTPATUBHON) IITKOJIBI YIIPABIICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. BeGep
4.T. Dopn
5. I'anTT
9. Kakue oTHOLIEHMS CTaau NPEAMETOM U3y4EHUs B aIMUHUCTPATUBHON LIKOJIE YIIPABJICHUA?
1. Tpyn
2. OTHOLIEHUS JIFOJEH B MpolLiecce Tpyaa
3. Cpencrta Tpyna
4. IIpenmetsl Tpya
10. Kakue onepanum BKIOYEHbI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHn4eckas ¥ TEXHOJIOTMYECKast
2. Kommepueckast 1 puHaHCOBas
3. OxpanHas
4. YyerHas
5. AaMuHHCTpaTUBHAs
11. €CTb COBOKYITHOCTb IPaBUJI, IPUEMOB, IPUHIUIIOB, HAIIPaBJIEHHBIX
Ha TMOBBIIIEHHE HPQPEKTUBHOCTH  NPEANPUHUMATENBCKONH  JIEATENIBHOCTH,  palMOHAJIbHOE
HCII0JIb30BaHUE PECYPCOB NPEAIPUITHS BO BCEIl X COBOKYITHOCTH.
1. Teopus ynpasienus
2. Teopus Hay4HOM OpraHu3aluu Tpyaa
3. Cucrema ynpasieHus paOOYMMH Ha OCHOBE 33734
4. BropokpaTudeckas TeOpHs
5. Ilcuxonorus ynpasieHUs
12. CkonbKO NMPUHIMIIOB yIpaBieHus MpenioxkeHo A.dDaiionem
1.10
2. 14
3.7
4. 9
5. 16
13. KTo siBUJICS pOAOHAYAIbHUKOM OFOPOKPATHUECKOM IIKOJIbI YIIPaBIeHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. BebGep
4.T. ®opx
5. T'antt
14. Kakue u3 nepeyucieHHbIX HIKE XapaKTePUCTHUK OTHOCSTCS K HI€aIbHOU OIOpOKpaTHu?
1. Pa3nenenue tpyna.
2. Hepapxus BIacTH.
3. ®opmalibHBIE ITpaBUiIa U MPOLELYPHI.
4. becripucTpacTHOCTh
5. OpueHTUPOBaHHOCTH HA Kapbepy.
15. Korga mnojy4yuna LIMPOKOE paclpoCTpaHEHHE B HKOHOMHUYECKOM JUTepaType TEepMHUH
«opraHusanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
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3. B 60-e roger XX cTojieTus;
4. B 70-e rogpl XX CTOJICTHS,
5. B 80-e roasr XX cToneTHs.
16. Lenpro TUTAHUPOBAHUS JEATSIILHOCTH OPTraHU3aIUH SBISCTCS
1. OGocHOBaHUE 3aTpar.
2. O6ocHOBaHME CPOKOB.
3. Onpexenenue 1enen, CUII U CPeJCTB.
4. O60cHOBaHUE YHCICHHOCTH PAOOTHUKOB.
17. Yto siBsieTcs COCTABIISAIONIMM 3JIEMEHTOM YIIPaBICHUS?
1. MapketuHr;
2. MeHeKMEHT;
3. DKOHOMMYECKHE MTPOLIECCHI;
4. CouuanbHO-35KOHOMHYECKHE MTPOLIECCHI;
5. DUHAHCHI.
18. «[Ipunuumnst Mbsiio», «uepapxus notpedHocTel Macnoy», «XOTOPHCKUE IKCIEPUMEHTHD
SIBJISIFOTCSL BKJIQIOM B TEOPHIO YIIPABIICHHUS:
1. [Ikona 4er0BEYECKUX OTHOIICHUN
2. Bropokparnyeckas IIKoJa YIpaBJIeHUs
3. llkona Hay4yHOTO YIpaBJICHUS
4. KonuuecTBEHHBIN MOAXO0/ K YIIPaBICHUIO
5. AJMHMHHCTpaTHBHAs IIKOJIA
19. 17 0CHOBHBIX MUKPOJIBUKECHUN pab04HX (TEPOIUTH) OMIPEIeITHIIN:
. A. ®aiionb
. Cynpyru @. u JI. 'unbper
. P. bneiik u /Ix.C. Moyron
. JI. MaxI'perop u @. Xepubdepr
. W. Aucodd

O~ wN PR

20. ABTOpOM «IIPUHIIMIIOB HAYYHOTO YIPABJICHUS», TIOJOKUBIIUX HAYajI0 MPU3HAHUIO YIIPABICHUS
HAayKOH, SIBJISAETCS:

1. A. ®aitons

2. M. BebGep

3. P. bneiik u [Ix.C. MoyTton

4., @.Y. Teitnop

5. U. Aucodd

KontposbHas Touka Ne2 (penieHue TeCTOB):

1. Tlonxox, KOTOpbIii TpeOyeT NPUHATHS ONTUMAIBHOTO pEIICHUs, KOTOPOE 3aBUCHT OT
COOTHOIIIEHUS B3aUMOICUCTBYIOIIHNX (PAKTOPOB - ATO:

1. CuTyallMOHHBIN TOAXO;

2. CuCTeMHBIN ITOIXO.T;

3. IlpoueccHsblil TOAXOT;

4. TloBeaeHYECKHH MOAXOI;

5. Tekymwuii TOAXO/I.
2. Eciu ympaBieHHe pacCMaTpUBAET BCE MPOLECCHl M SBJICHUS B BHUJE LEIOCTHOW CHCTEMBI,
KOTOpasi UMEET HOBBIE KayecTBAa W (DYHKIIMH, KOTOPHIE OTCYTCTBYIOT Y JJIEMEHTOB, KOTOPBIE HX
COCTAaBIISIIOT, TO MBI UMEEM JIeJIO C:

1. TloBeneHYECKUM MOIXOIOM.
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2. IIpoieccHbIM MOAX0/I0M;
3. CuTyaluMOHHBIM OJIX0JI0OM;
4. CHCTEMHBIM ITOAXOI0M;
5. Texymum moaxoaoM.
3. Kakum meromaMm ympaBiieHHs OpraHM3alMsIMH IPUHAJUICKUT BEOylas pojib B COBPEMEHHBIX
YCIIOBUSX?
1. ODKOHOMUYECKUM;
2. ConuanbHO-IICHXOJOTTYCCKHM;
3. OpraHu3zaimoHHO-PACIIOPATUTENbHBIM;
4. PacniopsiauTenbHbIM;
5. CounanbHO-3KOHOMHYECKHUM.
4. AHanus, 3aKITIOYAIONINICS B COMOCTaBICHUH (aKTOPOB BHEIIHEH Cpepl ¢ MpoduieM KOMIaHUU
JUTSL OIIPEICIICHUS CUIIBHBIX U CIa0bIX €€ CTOPOH, BO3MOXKHOCTEH U Yrpo3 OM3HECY, HAa3bIBACTCS:
1. SWOT-ananmzom
2. PEST-ananuzom
3. CTpareru4ecKumM aHaIu30M
4. MapKeTHHTOBBIM aHATH30M
5. AHanu30M X035UCTBEHHOM JEATEITbHOCTH
5. B HOBYIO cTaauio mocTpoeHus: UHGOPMAIMOHHOTO OOIIECTBA YEIOBEYECTBO BCTYIUIIO B:
1. Hauane XX Beka
2. IlepBoit yeTBepTH XX BEKa
3. Ilocnenneit uerBeptu XX B
4. Hauane XI| Beka
6. UTo co3gaeT CTpyKTypy yNpaBlICHUsS OpraHu3anuen?
1. COBOKYNHOCTb JTUHEHHBIX OPTaHOB YIIPABJICHHUS;
2. CoBOKYNHOCTh (QYHKIIMOHAJIBHBIX CITYKO;
3. COBOKYNHOCTb JIMHEHHBIX U (YHKIMOHAIBHBIX CITYKO (OpraHoB);
4. COBOKYNHOCTbh OPTaHOB YIIPaBJICHHUS;
5. COBOKYIMHOCTh MPOTPaMMHO-IIEIEBBIX CITYKO.
7. AHanu3 KOHKYPEHTOB OpraHU3aluH POBOIUTCS C LENbIO:
1. OnpeneneHust UX CTpaTEervy U CUIBHBIX CTOPOH;
2. OmnpeneneHus ux 1eneil U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1enei, crpaTeruii, CUIbHBIX U CIa0bIX CTOPOH;
4. OmpeneneHusi CTpaTEeTuu;
5. Omnpenenenus ux 1emnei u caabbIX CTOPOH.
8. Llenm opranu3anuu TOJKHBI YIOBIETBOPUTH TAKUE OCHOBHBIE TPEOOBAHMUS:
1. 1oCTHKMMOCTh, KOHKPETHOCTh, OPUEHTALINS BO BPEMEHU;
2. JIoCTM>KMMOCTh M OPUEHTALUSI BO BPEMEHU;
3. OpueHTanus BO BpEMEHU U KOHKPETHOCTB;
4. JIoCTH>KUMOCTB;.
5. OpueHTanus BO BpEMEHH.
9. Ilenbio MIIAHUPOBAHUSA IEATEIBHOCTH OPTAHU3AINU SBJISIETCA
1. O6ocHOBaHMeE 3aTparT.
2. O60ocHOBaHHUE CPOKOB.
3. Onpenenenue uenen, CHII U CPEJCTB.
4. O60cHOBaHUE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTIWYHNE OTKPHITON CUCTEMBI OT 3aKPBITOM 3aKJII0YaeTCS B
1. OTcyTcTBUM yHOPSAI0YEHHOTO B3aUMOJICUCTBHS MEXY OT/IEIbHBIMU MOICUCTEMAaMH.
2. Hanuuue B3aMOJICUCTBUS OTJIETBbHBIX MTOACUCTEM C BHEITHUM MHUPOM.
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3. 3aMKHYTOCTH 3JI€EMEHTOB CUCTEMbI CAaMHX Ha ceOsl.
4. Haninuume B3aUMOJICUCTBUS C BHELTHEH CpeIoH.
11. B npouenype KOHTPOJIsE HACUUTHIBACTCS STAIOB!
1. Tpu
2. Yetbipe
3. Jlpa
4. Ilate
12. BHYTpeHHs YHOPSJA0YEHHOCTh, COTJIACOBAHHOCTH, B3aMMOJICWCTBUE YacTeH LEIOTO WIH
COBOKYITHOCTb IIPOLIECCOB U JIEHCTBUIN MEXy YacCTSIMH 1I€JI0T0 — 3TO:
1. IlnanupoBanue
2. Opranuzanus
3. MotuBanus
4. KoHTposb
13. OnHa u3 Haubonee nonyssipHbIX B 1980-€ IT. cUCTEMHBIX KOHUENINI MEHEPKMEHTa — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopust «7-S»
4. Teopus «4-S»
14. BripaGoTKa 11e/11 MEHEPKMEHTa, IPOTHO3UPOBAHKE U NIEPCIIEKTUBHOE TUIAHUPOBAHUE SBIISIOTCS
COCTaBHBIMH YaCTSIMU
1. TakTH4ecKkoro ynpaBieHUs
2. CTpaTern4eckoro ynpaBieHHS
3. OnepaTuBHOTO yIpaBICHUS
15. Spxumu npeacTaBUTENSIMU NPOLECCHOTO OJIX0a K MEHEKMEHTY SIBJISIOTCA:
1. ®@. Teinop
2. P. Yepumen
3. B.Byndopt
4. M-I1. ®onner
5. 0. Maiio
16. Spxumu npeacTaBUTENIMU CUCTEMHOTO TIOJX0/a K MEHEJKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jlrorion
3. P. Ckorr
4. ®@. I'epubepr
5. P. Tomnicon
17. SlpkumMu npeacTaBUTENIMU CUTYAlIMOHHOTO TIOJX0/1a K MEHEKMEHTY SIBJISIOTCS:
1. @. I'mnbept
2. A. ®aiions
3. I1. Apykep
4. V. Mapu
5. P. Tomnicon
18. OCHOBHBIMU HaIlpaBJICHUSIMHA MEHEJDKMEHTA Ha COBPEMEHHOM 3TaIle SBJISIFOTCS:
1. 'ubkocTh
2. HoBoBBeaeHust
3. UnTterpanus
4. laTepHallMOHATIN3AIIHS
5. IIpO€KTUBHOCTH
19. CyTtb cuctemMHoOro noaxona -...
1. O6ecnieunTs noBbIIeHHE Y3 (HEKTUBHOCTH pabOThl OPraHU3aLUU B LIEIOM
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2. ®opmanu3anus npouesyp, yKperieHue TpyJ0BOH TUCIUILIIMHbI

3. IloBbimieHre ypoBHS OOOCHOBAHHOCTHU YIPABICHUECKUX PEIICHUN
20. KoHkpeTHbIii HA0Op OOCTOATENBCTB, IEPEMEHHBIX, OKA3bIBAIOIIUX BIMAHUE HA OPraHU3aLUIO B
OTIpeNIeIEHHOE BPEeMs — 3TO:

1. Curyanus

2. CtpykTypa
3. Cucrema

KonTposbHasi Touka 3 - PemieHue CUTYyalMOHHBIX 33/1a4 (KeiiCcOB)
3agaua 1

['-xa Mepunna CMut, 6osblas JTIOOMTEIbHULIA TyTELIECTBOBATh, pelmin nocetuts Poccuto. Ilo
npuObITUM B MOCKBY OCTaHOBUJIACh B rocTuHHULE «Pauccon cac CnaBsHCKash» Ha 2 CYTOK.
[TocMoTpeB JOCTONPUMEUATENbHOCTH M AKKIMMATH3UPOBABILUCH, MPOAOJDKWIIA ITyTELIECTBUE.
OpnHUM U3 MYHKTOB Ha3HaueHus Obu1 ropox Couu, Kyaa OHa, IPUOBIB, BOCIOJI30BAJIACh yCIyraMu
rocTuHULBEI «Paauccon cac JlazypHasy».

3anaHue.

1.ITosicHuTe mMoyeMy r—ka BOCIOJIb30BAJIACh T'OCTUHUIIAMM MEXIYHApOJHONH T'OCTMHUYHOM Lienu
«Panuccon cacy»?

2.YKaxuTe KaKoBbl OBUIM OCHOBHBIC acClEeKThl €€ BBIOOpPa B MOJb3Y JaHHOTO CpeACTBa
pa3merenus?

3.00bsACHUTE OCHOBHBIE NMPEUMYILECTBA U JIbIOTHI, MCIOJIb3yeMble B FOCTUHUIIAX, BXOISIIUX B
MEXIYHApOIHYIO TOCTUHUYHYIO LIEIb.

3amaua 2

Ha 6a3y otapixa «Jla3ypHsiii Oepery» mpuObLIa ceMeilHas mapa mo TypucTudeckod myreBke. C
co0oif 3a00TnuBBIE X035ieBa B3sIM cobaky. Ha pykax y ee BhaaenblieB ObUIM BCE JTOKYMEHTHI
(HaCHOpT N BCTCpUHApHAA KapTa C YKa3aHUEM BCCX BBIITOJHCHHBIX HpI/IBI/IBOK), OJHAKO
aIMHUHHUCTPATOP OTKAa3all B IOCEJICHHUH, U CEMEiHasl mapa Obllla BEIHYX/I€HA TOKUHYThH 0a3y OTHAbIXa.
3aganue
1.ITosicHuTe nEHCTBUS aIMUHUCTPATOPA B COOTBETCTBUU C €T0 JOKHOCTHBIMU MHCTPYKIIUSMHU.
2.0xapaKkTepUIlyHUTH CPEJICTBA Pa3MEIICHHS] ¢ BO3MOXHBIM ITOCEIICHUEM TOCTS C YKHBOTHBIM, IIO
CIEYIOIINUM KIACCU(PUKALIAAM:

- MECTO PaCTOJI0KECHUS

- YPOBEHb

- ACCOPTUMEHT

- CTOUMOCTh YCITYT

- IIEHOBAs TIOJIMTHKA Ha CPEJICTBA Pa3MEIICHUS.

3.Cnenaiite aHanmu3 KiIacCH(PHUKAIMU CPEACTB pPa3MEIICHUS MO HA3HAUEHHUIO: KOJIJICKTUBHBIE M
HHIUWBHUYAJIBHBIC CPEACTBA PA3SMCIICHUA.

3amaua 3

Komnanus «X» — rocTUHUIIA - OIUH U3 BEAYIUX UTPOKOB B TOCTUHUYHOM CEKTOPE PBIHKA.
B xomnanuu 6oree cra COTPYIHUKOB, CPeIHUN CPOK pabOTHl B KOMIAHUU MAThH JieT. PykoBoaut
KOMITaHuel ee Biajaenen AHapeil MapaioB, KOTOpOMY yAanock coOpath 3((EeKTUBHYIO KOMaHIy
MOJIOJBIX, IIPOIPECCUBHBIX PYKOBOAMTENEH. YIpaBJIEHUE MEPCOHAIOM B OTIENBHYIO CIyKOy He
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BBIJIEJICHO, BCEMU BOIIPOCAMH, BKIIIOYas IMOUCK, OOydeHHe, pa3BUTHE IEpCOHaNa, 3aHUMArOTCs
PYKOBOIUTENN OTAENOB. KakqoMy M3 HHUX B Hadaje rojia BbLAEISETCS OIO/KET Ha O0ydeHue
nepcoHasna. BriOOp TPEeHUMHTOBBIX KOMITAHUH MPOUCXOIUT MO PEKOMEHIAIUHU Jpy3eH, KOoJler u
3HaKOMBIX. Oc000e MeCTO B KOMITAHUHU 3aHUMAET OTEI MPOJaXK, B KOTOPOM padoTaroT 26 YEIIOBEK.
B ero crpykrype HECKOJIBKO TpYII, KaX[as W3 KOTOPBIX 3aHMMAETCi MpOJAaXeil CBOEro
TOCTHHUYHOTO MPOJAYKTa. YK€ JBa roja otaenoMm pykooaut MBan Konomennes, paborarommii B
KOMIIaHUM HIECTh JIET, 00JIaJaloN[Uil aBTOPUTETOM B KOMIAHUU. B TOM, 4TO BhIpyuKa KOMIIAaHUHU 32
nocJyenHue ABa rojaa Beipocia Ha 30%, ecTh u ero 3acnyra. MBaH mo-HacToseMy pajeeT 0 CBOeM
Jiese, Ipu 3TOM OH JIOCTATOYHO JIEMOKPATUYHBIA PYKOBOAMTENb, MPUOETaIOMUi K €JUHOBIACTHIO
TONBKO B 0COOBIX ciydasx. [lepenq Tem, Kak NPUHATH pelICHHE, OH YacTO CHPALIMBAET TOYKY
3peHUsl CBOMX COTPYIHUKOB, JaBasi UM TEM CaMbIM MTOYYBCTBOBATh c€0sl MPUYACTHBIMU K Pa3BUTHIO
ornena. MBaHy Kaszanoch, 4YTO OH IOCTPOMJI KPENKUH OTHEN MPOAAX, BHEIPUB CHCTEMY
BHYTPEHHET0 00y4eHUsI HOBUUKOB.

[locne ero HazHaueHUs PYKOBOJIUTENIEM OTENIa OH Cpa3y Ke, NpHU MOAJEPKKE AUPEKTOpa
komrnanuu, BBen Kelicel mist aHanuza 45 HOBYIO CUCTeMy OOHYCOB, KOTOpasl Mpeirojaraet
[IPEMUPOBAHKUE COTPYIHUKOB 3a UX JIMYHBIE PE3YJIbTAaThl U 3a Pe3yibTaThl OT/ENA B LenoM. K Tomy
e VIBaH BBeJ cucTeMy pacipeeieHus] KITMEHTOB, KOTOpas 3aKJIF0UAeTCsl B 3aKPEIJICHUH KaX 10T
KJIMEHTAa 3a TNEPCOHAIBHBIM MEHEDKEPOM: C KIMEHTOM Bellach KpOMOTiIuBas pabora,
BBICTPAaUBAINCh MAapTHEPCKUE OTHOIICHHUA. B ciiydae OoTCyTCTBHS MEHeIKepa KIMEHTa ero 3akas
OpUHUMAJl KOJUIeTa W TpH TEPBOW K€ BO3MOXHOCTH TepenaBal HHOOPMAIMIO MEHEKEpY.
HekoTopoe BpeMs Ha3aa B OTHele Hadaauch mpoOsiembl. Bce waime cramu 3By4aTh BOMPOCHI
«IloyemMy MMEHHO 5 IOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» knuenra? Ilouemy s Tpauy Ha HEro
CHWJIBI, a BBIpYYKa OT 3TOr0 KJIMEHTAa WJIET He B MO IJIaH, a B IUIaH TOTO, KTO oTcyTrcTBOoBai? [Ipu
TOM, KOIJla MEHS HET Ha MeCTe, MOEro KJIMEHTa HE II0JXBaThIBalOT, a IPOCTO TOBOPSAT
«Ilepe3BOHUTE MO3KEN.

B urtore ObuIO pelieHo cO34aTh HOBYIO CHCTEMY OOHYCOB, KOTOpasl MPEAIoaraeT orjaTy
JTr000T0 YCUIIUS CO CTOPOHBI COTPYIHUKOB. TeMm He MeHee, aTMoc(depa B OTJiee cTaja MpoXJIa HoM,
nponai IyX B3auMO3aMEHseMOCTH, KOTOophlid VIBaH Besuecku MoJAepKUBal B OT/EJIE BCE 3T JBa
roga. Ecnu paHblle COTpYyIHUKHM NPOBOAMIM BMECTE BpeMs M Iocje paboThl, CIOHTAHHO
cobupasch, HaIpUMEpP, B KUHO, TO TEMEPh 3TO CTAJIO OOJBINON pearocThio. Kpome Toro, B oTaerne
cTamy 00pa30BbIBATbCSA KOAIMIIMU, U CTOJKHOBEHHS MX MHEHMH NMPOUCXOAMIIO KaXIblH pa3 Ha
coOpanusix otnenos. [lopoii ka3anock, 4To KOH(IMKTHI BCIIBIXMBAJIU Ha MycToM Mecte. Bee uaine
PYKOBOIMTEIIO MPUXOAMUIIOCH CTy4aTh «KYJAKOM IO CTOJy» M MPUHUMATh PELICHUS €INHOJINYHO,
XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMIIAHUM...

ITocne Toro, xak MBaH mosyumn 3asiBieHHEe 00 yXOJ€ OT OJHOTO U3 CaMbIX YCHEIIHBIX
MeHekepoB Onbru CienioBod CTalo MOHSTHO, YTO CUTYyalusi caMa HE pa3peliuTcs U HYXKHO
CPOYHO YTO-TO J€NATh...

Kaxkne BbI agure pekOMeHIaluy pyKOBOJUTENO oTAena npoaax Meany Komomenuesy?

3agaua 3
OmuH u3 Bammx MOMYMHEHHBIX OTCTAWBAET CBOE MHEHHE, COIVIACHO KOTOPOMY BCE IOpPY4YEHUS,
KOTOpBIC OH TOJIydaeT OT Bac, HEBO3MOXXKHO BBINIOJIHUTH 332 OTBEJIEHHOE BPEMsI W, CIIEIOBATEIBHO,
HE0O0X0IMMO MO0 YMEHBIIUTH KOJTMYECTBO TIOPYUEHUH, INOO YBETUYUTh BpeMsl Ha X BBIIOJHEHHE.

YTO MOXHO OTBETUTH MOJJUYMHEHHOMY?

3anaua 4
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Hcropun nHoraa jiydie, 4eM aJIMUHUCTPATUBHBIE METO/IbI, TOMOTAIOT YIPABIATH JIFOJAbMHU.
OTOT METOJ Ha3bIBAETCSl CTOPUTEIUIMHT WM paccKas3blBaHue UcTopuil. CKa3Ku, NPUTYH, aHEKAOTHI,
Oaifku U3 JKU3HU OOpallleHbl HEe K pa3yMy M JIOTHKE YeJOBeKa, a K ero aMouusM. CTOpUTEITUHT —
ATO YOPAaBJICHHE IYyTEM TPAHCIALMU LEHHOCTENH. Takoe BO3/IECHCTBHE YBEIWYMBAET SHTY3UA3M
COTPYJIHUKOB, BIOXHOBIISIET UX CAMOCTOSITENIbHO CTABUTD LIEJIH U BEIOUPATh IMMYTH UX peaTr3aliu.

Komnanus «OkcuMep» pemnia IpOBECTH KPYITHOE MEPONPUSITHE B OJHOM M3 PETHOHOB
Poccun. CoTpynHuKy, KOTOpPBIA OTBEYaJl 3a OPraHW3alldi0, TAKOW MAacIITaOHBI TPOEKT ObLI
nopyd4eH Buepsble. JlupekTop mo pa3Butuio 6usHeca Mpuna benblieBa BCIIOMHHIIA TOYYUTEIBHYIO
HCTOPHUIO U3 cBOero ombiTa. [Tk €T Ha3ag oHa npuexana Ha BbICTaBKy B PocToB-Ha-/loHy, HO ee
IUTAaHBI PACCTPOMIIMCH M3-3a IUIOXOM opraHu3anuu noes3nku. Cexkperappb, KOTOpas 3aKa3blBajia JUlsl
HEe HOMEp B TOCTHHHIIC M KOH(]epeHI-3a1, He MoJydymia mnoArBepxaeHus Oponu. IIpulwiB B
3ape3epBUPOBAHHBIN OTenb, VpuHa BbIsACHMIA, 4TO TaM ee He kAyT. OHa morepsula /Ba 4aca,
003BaHMBasi 10 MOOUTILHOMY TeledOHY BCE TOPOACKHE TOCTHHUIIBI. B KOHIIE KOHIOB, i yJIaioch
HATH CBOOOIHBIM HOMEpP B OJHOW M3 HUX, HO HAilJICHHBI BapHAHT OCTABIISUI JKENATh JIyYIIEro:
cepBHC OBLT YKACHBIM, KOH(epeHI-3aJl OTCYTCTBOBajl. Bce 3amiaHupoBaHHBIE MEPEroBOPHI
IPUILIOCH MO0 MEPEeHeCTH B Apyrue Mecra, Jubo oTMeHUTh. Ho Ha 3TOM HEOXHUJAHHOCTU HE
3aKOHYWJIMCh. OKHAa HOMeEpa BBIXOJWJIM HA LEHTPAJIbHBIM PHIHOK, MU B ISATh YacoB yTpa
BBISICHUJIOCH, YTO B 3TO BPEMS 3[1€Ch PEXKYT CBUHEW. B TeueHne HECKOJIbKUX 4acOB OHU OTYASTHHO
BU3XKAJIH.

3anaHue:
1. C Kkakoii 1eNblo 3Ta UCTOPHS MOXKET OBITh paccka3zaHa COTPYAHHKY? Bbliennre HECKOIBKO
BO3MOJKHBIX LIE€JIEH.

3anauya 5

Opnnax el npodeccop bupmunremckoro ynnsepcutera Kesun Tomrcon, Oynyuu B JIoHnoHe,
ocraHoBuiics B otene Chesterfield, koTopblif cnaBuiIcs CBOMMH TPaJULMsIMHU M BBIIIKOJIEHHBIM
nepcoHanoM. Ilepconan B GOJBIIMHCTBE CBOEM JEHCTBUTEIBHO OKA3aJICsl BEIMKOJICIHBIM. Becs,
KpoMe 6apmeHa. OH OblT HEMPUBETIUB U MEJIMTENIEH HACTOJIBKO, YTO PEIIMBIIMN MEepe]] OTHE3A0M
BBIIUTH Yalleuky kode npodeccop TOMICOH omo3ian Ha caMoJIeT.

06 stoMm cam K. TomncoH, paccyxaasi, 3aMeTHJI, YTO MOKHO CKa3aTh, YTO OH CaM BHMHOBAT,
MOYKHO OBITIO TIPOCTO HE MUTH KOge, HO BOMPOC B JAPYroM: BEPHETCS JIM OH TyJAa KOraa-HUOyIb
eme? Bo3M0OXXHO, HO TOJNBKO YTOOBI 1aTh UM €II€ OJUH IIAHC, U 3TOT IIAHC — peaJbHBbI aKTUB
orens Chesterfield, peanbHast HIeHHOCTb, co37jaHHas ero nepcoHanom. Kpome, koneuno, 6apmeHa.

VY opraHuzanu MOKeT ObIThb NPEKpPAacHBId OpIHA, MPEKpacHOe JIOr0 M Jydilas B MHUDE
CTpaTerusi, OHAa MOJXKET TPOM3BOJANTH (PaHTACTHYECKOE BIIEYATIIEHHE Ha JIIOJCH, KOTOpHIE
CTaJIKUBAIOTCS ¢ ee OpoHaoM. Ho ecnum COTpyAHUKHM HE JOHOCAT JO MNOTpPEeOUTeNns 3TO
(daHTacTHUECKOE COJEpKAHWE JEHb OTO THs, TO BCE YCHIIUS TMPUTOAATCS, KaK MOMaja TOpHILIE,
octpoyMHoO yrBepkaaer K. TommncoH.

3ananue:
1. Kakyro mpobiemy B cHUCTEeME YIpaBlI€HHs MEPCOHAJIOM MOXXHO 3aMETUTh B JaHHOU
CUTyaluu?
2. Hcxons u3 cutyanuu, Kakyro 1enb cTaBuT nepexa coboit orens Chesterfield? [Touemy?

w

D¢ deKkTUBHO M BHICTPOEHA CUCTEMA YIIPaBJICHUS IepCOHATIOM?
[TpennoxuTe KOMIUIEKC PEKOMEHIAIN, TTO3BOJISIONINHI, Ha Balll B3I, PELIUTh IpodIeMy
HENPUBETINBOrO OapMeHa.

B

3amaua 6
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OpauH U3 NOJYMHEHHBIX BaM PYKOBOJAUTENEH MJI0OX0 00palaeTcs ¢ MepcoHaIoM: OH Ipy0, HEUyTOK
K JIIOJIIM, TTOCTOSIHHO OOMIKaeT MX, 3aHOCUMB, BBICOKOMEPEH. DTO OTPULIATEIHLHO OTpakaeTcs Ha
pabote opranuzanuu. Bmecte ¢ TeM 3TOT

PYKOBOJUTENb — XOPOIIUN CIEHUAINCT, JOCKOHAIBHO 3HAET CBOE JEJ0, PALUOHAIBHO MBICIIHT,
YIIOPEH U HACTOWYUB B JOCTHKEHHUHU LIEJIH, CTPOT U TpeOoBaTeNeH K NOJYMHEHHbIM.

Kaxkoe pemienue cienyer npuHsIThH?

3amaua 7

Kakoe M3 yka3zaHHBIX HMKE MEPONPUITHH ILienecooOpa3Ho, 1o Bamiemy MHEHHIO, OCYLECTBUTh
YIPaBJIAIOLUM, YTOObI ONTUMAaJIbHO OTPEArHPOBaTh HA HEOXKHUIAHHBIE U3MEHEHUS CUTYyaluK?

A. Ilpexne Bcero, OLIEHUTh XapaKTep WU3MEHEHUM, 3aTEM MPUBECTU B COOTBETCTBUE C HUM LIEJHU U
JEATEIIBHOCTh CAMOM OPTraHU3aliH, a TAK)KE METO/Ibl YIIPABIEHUS €1O0.

b. B cinywae wu3MeHeHMH Bcerja NIPUHHUMAIOTCS IIOCHEIIHbIE, HECOOOpa3HblEe pEIICHHUs,
3aTpayMBalOTCs HalpacHble, HeHYXHble ycuiusa. OT 3TOro opraHusanus paboTaeT HEpaBHOMEPHO.
IIoaTOMYy HYKHO B CPOYHOM IOpPSAJKE BBIIBUTH BCE HETATHBHBIE CUTYyallud, YCTPAHUTh HUX H
HOCTapaThCsl MOAJEPKHUBATh B A€ATEIILHOCTH OPraHU3allMi HEOOX0IUMYIO CTaOMIIBHOCTb.

B. V3meHenus, BO3HUKAIONIUE B OKPYKAIOIIEH OOCTAHOBKE, CKa3bIBAIOTCSl HA HABBIKAX, KOTOPHIC
TpeOYyIOTCS OT COTPYAHUKOB opraHuzanuu, llosTomy HeoOXoauMmo mpujaraTb YCHIUS K TOMY,
YTOOBI OHU MOTJIH MTPUCIIOCOOUTHCS K JIIOOBIM H3MEHEHUSIM.

3anaua 8

Kakoe u3 npuBeeHHBIX HIXKE CYXKICHUN OTHOCUTEIHHO TPEX BHJIOB HABBIKOB YIPaBISAIOMUX Bbl
CUMTAETE MPABUIbHBIM?

A. 3HaYMMOCTh TEXHOJOTHYECKUX HABBIKOB CHIDKAETCS MO MEpe TOTO, KaK MOBBIMIACTCS PaHT
YIOPABJISIFOLIETO U COOTBETCTBEHHO PAaCTET 3HAUUMOCTh KOHIIETITYalbHBIX HABBIKOB.

b. UeM BbIII€ paHT yNpaBlsSIONIETO, TeM OOJbIIE TPEOYyeTCs OT HEro KOMMYHUKATHBHBIX HABBIKOB.
BaxHOCTh TEXHOJIOTHUYECKUX HAaBBIKOB OCTAE€TCS HEM3MEHHOM /TSl YIPABIISIONIETO J000r0 paHra.
B. Tlo Mepe yxecTodeHus1 OKPY>KarOIIeH 00CTaHOBKH MOBBIIIAETCS 3HAUUMOCTh KOMMYHUKATHBHBIX
HAaBBIKOB.

3agaya 9
B kakoM u3 NpHUBENEHHBIX HUXKE NPUMEPOB MOXKHO YBHJIETh HEAOCTAaTKU JAEMOKPATHUYECKHX
METOJI0B YIIPAaBJICHUA?
A. bnaromapst ToMy, 4TO yIpaBJsOLME BHUMATEIBHO MPUCTYIIMBAIOTCS K MHEHUSAM TOJYMHEHHBIX
U YYUTBIBAIOT MX B CBOEH JEATEIBHOCTH, MEXIy VYIPABIAIOIUMU M MOJAYMHEHHBIMHU
YCTaHaBIIMBAIOTCA TECHbIE, JTOBEpUTEIbHbIE OTHOUIEHHS. OJHAKO MpU 3TOM Yy TMOJYUHEHHBIX
pa3BUBAETCS CUIIBHOE UYBCTBO 3aBUCUMOCTHU U HE BOCIIUTHIBAETCS CAMOCTOSATEIBHOCTD.
b. Ecnu ynpasstomnye OyayT BbICIYIIMBAaTh MHEHHE KaXKIOTO MOJYUHEHHOT0, OHU OyIyT TPaTUTh
MHOI'O BPEMEHHU Ha YTOBOpPBI, YOEXKIEHUs, YPEryIUpOBaHUE pa3IMYHbIX BOIIPOCOB. B cBsi3M ¢ 3TUM
MOJKET CIYYUTHCSI TaK, 4TO YIpaBistonire OyayT HE B COCTOSHMM CBOEBPEMEHHO MPOBOJIUTH B
KU3Hb HEOOXOUMbIE MEPOIPUATHS B SKCTPEMAIIbHBIX YCIOBHSIX.
B. Ecmu ynpaBmsiomue OyayT CIMIIKOM YacTo NpuOeraTb K BBICAYHIMBAHUIO MHEHHUH
MOMYMHEHHBIX, TO TOCIEAHUM O3TO IOCTENEHHO HAJ0eCT, M OHHM CTaHyT H30eraTh IEpBBIX,
COBETOBATHCS CO CTapIIMMH IO BO3pAcTy KOJJIEraMH, OOILIEHHE C KOTOPBIMH «yqoOHee», yeMm
OOIIeHUE C HA4YaIbCTBOM.

3agaya 10
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Kak nomkeH nelCTBOBAaTH YIPaBIIOIIMKM, KOIZAa CO CTOPOHBI BBIIIECTOSINMX MHCTAHLUN HE
[IOCTYNAeT YETKUX YKA3aHUW, HE ONIPENEISIFOTCS] KOHKPETHBIE LT ?
A. HyXHO BBIUTH C IpPEJIOKEHHEM B BBIIIECTOSIIYI0 MHCTAHLUIO U 3alPOCUTh HEOOXOAMMBIE
yKazaHus?
b. Ilpoananu3upoBarh OOCTaHOBKY, OINpPENENUTh, YTO HEOOXOAMMO CcIenaTh 0 COOCTBEHHOH
WHULHAATABE B HMHTEpPECax CBOCH OpraHM3alMu MU IPUCTYNHUTh K OCYIIECTBJICHHIO JECHCTBUHU IO
MOOWIN3aLUY [IEPCOHAJIA HA PELIEHNE BBIABICHHBIX 3ajiau.
B. OtcyrcTBHE YeTKMX yKa3aHMM M NMOCTAHOBKM KOHKPETHBIX ILI€JIEH CO CTOPOHBI BBILLIECTOSALIEH
UHCTAaHIIMM MOXKET OOBSICHATBbCA TEM, UYTO B 3THUX c(epax CUYMTAIOT HELEeNecooOpa3HbIM U
HECBOEBPEMEHHBIM IPUHUMATh IOCHEIIHbIe penieHus. [losToMy mnpeanpuHUMaTh KaKHe-Iu0o
IIPAKTUYECKHE JEHCTBUS HY>KHO TOJIBKO IOCJE TOT0, KaK NOCTYIIAT YKa3aHUs CBEPXY.

3agaua 11

Kax ynpaBnsonuii 100KeH OTpearupoBaTh Ha 3asiBICHHE paOOTHUKA O TOM, YTO OH HE MOJIydaeT
YIIOBJIETBOPEHHS OT CBOEH pabOTHI?

A. To4HO yCTaHOBHTH, Kakasi paboTa faja Obl yIOBIETBOPEHHUE 3TOMY MOTYUHEHHOMY, U, €CJIH €CTh
BO3MOKHOCTh, KaK MOKHO CKOp€E€ I0CTapaThCsl MPEIOCTABUTh €€ B3aMEH MPEKHEN.

b. Jlymaercsi, yto n000i X0Ten Obl UMETh PAOOTy MO JyIIe WM MPUHOCSIIYIO YIOBICTBOPEHHUE.
Opnako B yclnoBUsiX (GUPMBI MPEIOCTaBUTh TAKOro poja padoTy g BceX ee padOTHUKOB
HEBO3MOXKHO. B CBSI3M ¢ 3THM HYXHO yOEIMTEIHHO Pa3bsiCHUTh PA0OTHUKY, YTO B (pupme ecTh
MHOTI'O COTPYAHUKOB, KOTOPbIE TEPIIEINBO TPYIATCA HA IOPYUYEHHBIX UM y4acTKax.

B. HyxHO pa3bscHUTH paOOTHHUKY, YTO yJOBJIETBOPEHHOCTH pa0OTOM OINpeIeNsaeTcsl TeM, KaK K Hel
OTHOCUTBCSI M Kak €€ BBIMONHATh. Hajo Joka3aTh, 4TO M OT BBHINOJIHSEMOW UM pabOThl MOXKHO
10JIy4aTh OOJIBILIOE YAOBIETBOPEHUE, €CIIU BUIETh B HEM TBOPUECKHUE Hayala.

3anaua 12

MBan BacuibeBuu Mosiofol crnenuamuct (eMy Bcero 26) Ha KpPYNHOM TOCTHHUYHOM
npeanpuatud. OH npuiien Ha NpeAnpusTHe OOBIYHBIM MEHEIKEPOM, HO TMpOSBUI cels Kak
BBICOKOKBAJIM()MIIMPOBAHHBIA CIIELUATIUCT CO CIIOCOOHOCTBIO K CTPATErMUYE€CKOMY MBIIIICHUIO U
OpraHU3aTOPCKUMHU 3a7aTKkaMu. M depe3 HEKOTOpoe BpeMs ero MOBBICWIM J0 pykoBoautens. B
€ro MOJYMHEHMM OKAa3aJuCh JIOAM B Bo3pacTe 45 — 65 ser, koTopble MpopaboTaau Ha 3TOM
NPEeANPUATHH HE OJIMH JECATOK JIeT. OTO MYXYHMHBI CTApOl 3aKalKu, WHXKEHEPbl, TPYIATH.
[Tockonbky Ham MBaH aMOWIIMO3HBIH MOJIOJION YENOBEK, €ro MoKa3aTelld CTa0MIbHO pacTyT.
Ho npo6nema B TOM, €ro He BOCHPUHMMAIOT KaK PYKOBOJAMTEIS B CUJIIy €ro IOHOro Bo3pacTa. B
pesynbrare MIBaH HaUMHAET 3IUTHCSA U AEP3UTh, & COTPYAHUKH BOCIPUHUMAIOT 3TO €IIE XYK€ U
HampspkeHue B oTnerne Bo3pactaeT. A VBaH He NMOHMMAaeT, MOYeMy €ro He XOTAT CiyllaTh U
BBINOJHATh €ro pacnopsbkeHus. M BoT ¢ onHOM cTopoHbl VBaH, KOTOPBIH OBICTPO NMpPUHUMAET
YIPaBJICHUYECKHE PEIIEHUs, HCIOIb3yeT COBPEMEHHbIE METOAbl B paboTe, IMOKa3bIBa€T POCT
IIPOU3BOAMUTEIBHOCTH, U COBEPUIEHHO HE TEpPHUT HepacToponHocTH. C Apyrod CTOPOHBI
COTPYAHHMKU OTJeNla, HECHOCOOHbIE HACTOJBKO OINEPATUBHO BBIMOJHATH OSTH pELIEHHUS, HO
KOTOpBIE MPOpadboTaNIy Ha MPEANPUATHH HE OJIMH T'0Jl, 3HAIOT CBOE JIEJ0 U TpeOYIOT Kk cebe Oonee
YBaXXUTEIHHOTO OTHOIICHHUS.

Bomnpoc: Uto genath reHepaqbHOMY OUPEKTOpPY B AaHHOW cutyaruu? JluGo ybupars MBana,
IOTOMY 4YTO CHUTyalus B OTJEJIE HAYMHAET HAKAIATHCA, HO OH MOXKET pEeajbHO IPUBECTH
NpeAnpuaTHe Ha IpYyroi ypoBeHb. JInO0 MEHSATh UTO-TO B KOJUIEKTUBE, HO TOTAa MOYKHO MOTEPATh
CHEIMATMCTOB, KOTOPbIE MPOPadOTaIu MHOTO JIeT. YTO AOJKEH C/ieNlaTh FeHepalbHbIN JUPEKTOD,
yTOOBI HE MOTEPATH LIEHHbIE KaJphl U, 4TOOBI paboTa B OT/EIE cTala CIaXEHHON U KOMaHIHON?

3amaua 13
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3aBenyromuii  otaenom wuHpopmanmu MBan [lomropHeiii  M3BECTEH Kak CTPOTHHA
PYKOBOAMTEINb, BCErJa TPeOYIOIINK BBITIOJHEHHS MPABUI M MPOBOJIUBIINI CTPOTHUH KOHTPOJIB.
Korga 2 roga Hazaj ero Ha3HauyWiIM Ha 3Ty JOJDKHOCTh, BO3HHUKJIO MHOTO pasHorjacui. 3a 6
MECSIIEB €r0 PYKOBOJCTBA OBLIO YBOJICHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIC COTPYIHUKH ObLTH
nepeBelieHbl Ha Apyryto padoty. Omnako [loaropHslifi cMOT BOOJYIIEBUTH OCTABIIUXCS CBOUX
pabOTHUKOB y4acTBOBATh B IIPOBEJACHUHM BECEHHUX MPOCKTOB, TPEOOBAJ MOAUYMHEHUS U OJ00PECHUS
CBOHMM PEIICHUSIM.

[ToaropHoMmy ymanoch YMEHBIIHTH 3aTpaThl Ha mepcoHan Ha 10% u Bce MPOEKTHI ObLIN
caaHbl B cpok. Tak Kak ero cuyuTalld Cephe3HbIM PYKOBOJIUTENIEM, UCIOIB3YIOUINM 3P (dEKTUBHbBIE
METO/IbI, EMY CIEJIaTN BBITOTHOE MPEI0KEHUE U Yepe3 MECSIl OH YIIeN B APYTYIO GUpMy.

Hupekrop nanxoro npeanpustust [letp Cunun cHavana XOTen NPEIOKUTH MOBHIIICHNE B
JIOJDKHOCTH KOMY-HUOYIb U3 paOOTHUKOB OT/ENIa, HO HUKTO HE OBbLIT BCEPHhE3 3aMHTEPECOBAH CTATh
pykoBoautenem. I[locme 2-X HemeNbHOro IMepepbiBa Ha JOJHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmanuu HazHaunnu Hukonas JlembsiHoBa. JIeMbsSIHOB CUMTAJNICS CIIOCOOHBIM PYKOBOJMTEIIEM,
U XOTsI 3TO He OBLIO MOBHIIICHUEM B JOJKHOCTH, OH CUHTAJ, YTO MOXKET MOJIYYUTh HOBBIH OMBIT B
pabore.

Hukonait JleMbssHOB OBLI CTOPOHHUKOM ILI€JCHANPABICHHOIO IUIaHUpoBaHus paboT. OH
CUYHMTAJI, YTO TJIABHOE OMPEACIUTh 1Eb JJI PEIICHUS KaKuX-In0o 3a7a4, a BOIPOC O CPEACTBAX U
METOJaX WX TOCTHXKEHUS JIOJDKHBI pelaTh MmogurHeHHble. Ho OH He OTKa3bIiBaj B MOMOIIU MPHU
pelieHny npoodiieM, CBA3aHHBIX € paboTOi.

Uepes mecdll cTajgo sICHO, YTO Jelia B OTAeNie C HOBBIM PYKOBOJIUTEIEM HIYT ILIOXO.
Heckonbko MpOEKTOB HE OBUIM HCHOJHEHBI K CPOKY, B JIPYTUX HE OBUT JOCTUTHYT KEJIAEMbIN
pe3ynbTaT. becenys ¢ paboTHHKaMH, AUPEKTOP y3HAI, YTO MO MX MHeHHI0 Hukonaii JlembsHOB
JIefiCTBOBal HE TaK, Kak HE0OXoauMo pykoBoauTento. OH HE /aBajdl KOHKPETHBIX YKa3aHUU IJis
nocTrkeHus 1enu. M mepcoHan He nMes KOHKPETHOTro IjiaHa paboT cuuTai, 4To JleMbsHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIU ObI UMEIT KEeTaHHE.

Bomnpocsr:

1. Yro ke mpou301uIo U noyemy?

2. JlaliTe XapakTepUCTUKY cTUllel pykoBocTBa [loaropHoro u JlembsiHOBa, ONPEEANTE Pa3IUUns.
3. Kaxkoii coBet natp B Takoit cutryanuu [lerpy Cununy?

3agaua 14

Mexny 3amecTuTeneM PpYKOBOIUTENS CPEIHEr0 YPOBHS M JIMHEWHBIM PYKOBOJMUTEIEM
OCJIOKHUJIMCh OTHOIIECHHS B CBS3U C TE€M, YTO U3-3a HEYJOBJICTBOPUTEIBHBIX KOMMYHUKALIMI Ha
COOTBETCTBYIOIIIEM YpPOBHE YIPABJICHUS B TOCTMHUIIE BO3HMKJIA IPEANOCBUIKA CPBIBA Ba)KHOIO
MEPOIIPHUATHS.

3aMmecTuTeNb PYKOBOJIUTENS, B OOS3aHHOCTH KOTOPOrO BXOJUT oOlpezeneHue rpaduka Hu
OCYILIECTBIICHHE KOHTPOJIS 3a MPOBEIEHUEM IMOJOOHBIX MEpONpUATHi, B Oecele C JMHEHHBIM
PYKOBOJHTENIEM 3a HECKOJBKO JHEW 10 YKa3aHHOTO MEPOIPHUATHS BBIICHSET, YTO CPOKH €ro
NPOBE/ICHUS JIMHEHHBIM PYKOBOJIUTEIEM HE YCTaHOBJIEHBI. B Xozie 3Toit ke Oecenbl JTMHEWHBIN
PYKOBOJMTEIb IPEUIaraeT CPOKU IMPOBEACHUS MEPOIPHUATHS, a 3aMECTUTEIb BBICKA3BIBAECT E€MY
CBOE HEJIOBOJIBCTBO B HE COBCEM KOPPEKTHOM (opMe.

JluHelHBI pyKOBOIUTENb B WHUIIMATUBHON Oecelle ¢ PYKOBOAMTENEM CPEIHEro YpoBHS (CBOUM
HENOCPEJICTBEHHBIM HauaJlbHUKOM), IPU3HAB B OOIIEM CBOM MPOCUYET B CIOXKHBIICHCS CUTYallUH,
oOpaTuyl BHUMaHHE M Ha TO, YTO 3Ta CHUTyallMs CTajla CJIEICTBHEM TOrO, YTO 3aMECTUTEIb
aKIIEHTUPOBAJl BHUMaHUE Ha MPUOIMKAIOIINXCS CPOKaX MPOBEACHUS YKa3aHHBIX MEPOIPHUITHH Ha
O04YEpEIHOM COBEILIAHUH.
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PykoBoauTenb cpeiHero YpoOBHS PEKOMEHIOBal CBOEMY MOJYMHEHHOMY Oojieeé BHHUMATEIbHO
CJIeIUTh 3a rpaduKamMu MPOBEACHUS MMOJAO0HBIX MEPONPHUATHI U 00JIee TECHO KOHTaKTUPOBATH I10
S9TUM BOIIPOC C COOTBETCTBYIOIIMMH JIOJDKHOCTHBIMHM JHIlaMH. Ha ouepenHOM CcoOBeEIIaHUU
PYKOBOIMTENh CpPEAHET0 ypoBHS B (opMe O€3IMKONW KPUTHUKH aKIEHTUPOBal BHHUMaHUE Ha
CIIOKHBIICHCS CUTYaLIUU.

Ilpoananuszupytime Oeticmeus 6cex YYACMHUKOS CROdCUSWIENcs cumyayuu. fensemcs au oua
KOHpaukmom? Buviseume 6 neii kongauxmuvie Ccumyayuu. CnpocHozupyime OmHOULEHUS MeHCOY
V4acmHuKamu cumyayuu nocie cogeujanus. Ymecmua au oviia KpUmuKka Ha cogewjanuu?

3amaua 15

Ha nmro0om mpeanpusiTuil €CTh y4acTKH, Ha KOTOpPbIE paOOTHUKM 1O Pa3HBIM MPUYMHAM UAYT 0e3
ocoboro xenanus. OaHaXApl HAYaJIbHUIA OT/AENa, B KOTOPOM paboTasa coTpyAHHIa A (KOJIJICKTUB
B TOCTUHUIIC OBUI TOJHOCTHIO JKEHCKHI), BEPHYBIIUCH C TUIAHEPKH, COOONIMIA €l TOHOM, HE
TEPISIIIUM BO3PAKEHUI, YTO OHA JTOJKHA OyAeT 3amelaTs 3a00JeBIIyI0 paOOTHHUILY B COCETHEM
noapazaenenund. Corpyanuina A B TOW XK€ MaHEpe OTKa3ajach, MOTHUBUPYS TEM, YTO PEKUM
paboTsl Ha 3TON noikHOCTU ¢ 10 1o 19 yacos, a el HyxHO 10 18 yacoB 3abupaTh peOeHka U3
JIETCKOTO €ajia, 0 YeM €€ HadaJIbHHIIA XOPOIIOo 3HaJA.

HauanpHuna otaena Aojoxuina 00 OTKa3e PYKOBOAMTENO TocTUHUIBL. CoTpyaHuny A 1o
CEJICKTOPY BBI3BAIM «HA KOBEP», M OHA PEIIUTEIIbHO HAIIPABUJIACH 3AIIMINATHCS U OTCTAaUBaTh CBOU
uHTepeckl. He Boiins B kaOMHET, OHA yBHUJElNa I1a3a 4elI0BeKa, COBEPIICHHO HE COOMPABILIErocs Ha
Hee Hamaaarh. [locie g00pokenaTeNbHOTrO MPUBETCTBUS PYKOBOJIUTEIBHHUIIA OOpaTHiach K
COTPYIHUIE A CO CIEAYIOIUMU clloBaMU: «S1 MoHUMaro, 4yTo y Te0s yBaKuTelbHas npuunHa. Ho
THI JIy4llle APYTUX 3HACIIb TOT Y4aCTOK, Ha KOTOPOM paboTana paHblle S HOBOMY YEJIOBEKY Cpa3y
OCBOUTKLCS OymeT Henerko. S cumMTaro, 4To Thl TaM CIPABUIIbCS JydYIlle APYTUX, a 4achl pabOThHI
MO>KEIIIb MIEPEHECTH MO-CBOEMY YCMOTpeHH0.» COTpyaHHIE A HE OCTaBAIOCh HUYETO JAPYroro, Kak
COIJIaCHUTBCH.

Jaiite KOH)IUKTOIOTUYECKHI aHAIU3 TIPUBEACHHOM UCTOPHH.

3amaua 16

B kommanum «Te3 Typ » HpOM30LLIO COKpalleHuEe mnepcoHana. AjnekcaHnp Bacuibes,
MEHEJKEP M0 paboTe C KIMEHTAMH, OKa3aJICsi CPEAH T€X, KOTO PYKOBOJIUTEIb PEIINII HE YBOJIBHATD.
C opHOl CTOpOHBI, AnekcanHap ObLI OYEHb TOpJ, YTO €ro paboTy OIEHWIU MO JOCTOMHCTBY,
npusHanu ero npodeccuonanuzMm. C apyroil — peopraHusaiius KOMIAHUU HE TMpHOaBUiIa emMy
SHTY3Ma3Ma. MoJI0JI0 UenoBeK OOsJICS COBEPIINTh KaKyl0-HUOYIb OMMUOKY U TEM CaMbIM HaBIIEYb
Ha ce0s THEB HayalbCTBA. A BO3MOXKHOCTH OINMOUTHCA Oblla BHOJHE BeposiTHOW. [lpexie
AnexcaHap 3aHUMAJCS TOJIBKO MOUCKOM KIHEHTOB, a TEMeph eMy MOPYYHIIH elle U opopmiieHne
BCEX JOKYMEHTOB I10 CJEJIKE.
[Tonauany AnexcaHap HaAesICs, 9YTO caM pa3zdepeTcst B 5TOM Bopoxe Oymar. B nanbHeliiem ke oH
MOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KaKeTCs Ha MEepBBIA B3TJsAA. B pesymbrare mosomoi
YeNIOBEK 3alyCTUJI HOBOE ISl ce0sl HampaBlIeHHE pabOThI, KOIUYECTBO MPOOIEM YBEIMYUBAIOCH,
KaK CHEXHBIM KOM. AJI€KCaHIp HE 3Haj, Kak WX pelIUTb, HO MPU3HABAaThCI B CBOEH
HEKOMITETEHTHOCTH HE XOTeJI. MoJIo01 YeT0OBEK MPUYHBLI, MPOAOKaI paboTaTh, HO yXKe JalIeKO
HE C TEM DHTY3Ha3MOM, KaK IPexK/Ie.
Tak kak kKommaHus OblTa HEOONBINAs, BCEMH KaJpPOBBIMH BOIPOCAMH B HEW 3aHUMAJICS caM
pykoBoautenb. OH 3aMeTHJI NEPEeMEHbl B HACTPOCHUM COTPYAHUKA, KOTOPOTO CUMUTAI
MEePCIEKTUBHBIM, U PENIMI Pa300paThCs B CUTYaAIlUH.
Kax BbI cuntaere, 4To B 3TOM Cily4ae JO0KEH NPEANPUHATh PYKOBOJIUTENb AleKcanapa?
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Bynyr oueHuBaTbcs pElICHMs, YYHUTHIBAIOIIME CUTYalMl0 B KOMIIAHWH, OPUTHMHAIBHOCTH
MpEeAIaracMoro pyKOBOIUTEIIO BApUAHTA ACHCTBHIA.

3apaua 17

B xpynHo# roctunuiie, 3a 10 JieT cyiecTBOBaHUS KOTOPOU CIOKHIICS APYKHBIN KOJIJICKTHUB,
YUPEAUTENN O KaKMM-TO IPUUMHAM PELINIM CMEHUTh I'€HEPAJIbHOIO JUPEKTOpa. 3aMeCTUTENS
JUPEKTOPa OCTAaBUIU NpexHero. COTpyIHMKU FOCTUHMIIBI BHEIIHE CIIOKOMHO BOCIIPUHSUIA CMEHY
TFEHEPAIbHOI0, HO BCE TEKYIIME BOIPOCHI MPEANOYUTANIN PEMIATh HE C HUM, & C €r0 3aMECTUTEIIEM.
EcTecTBEHHO, TaHHOE MOJIOKEHUE JIEN CTAJIO BBI3bIBAaTh HEJOBOJIBCTBO y F'€HEPATIBHOTO JUPEKTOPA,
KOTOPBII Hayasl akTHBHO OOPOTHCSI CO CIIOKMBIICHCS MPAKTUKOM. BbuH MpoBeieHb! COBEIaHMsI, Ha
KOTOPBIX YETKO OIpelessuics Kpyr OO0sS3aHHOCTeH KaXJI0ro palbOTHHKA, [IEJIEeTUPOBAIUCH
MIOJIHOMOYMS T€HEPATIBbHOIO AUPEKTOPA U €r0 3aMECTUTENS, KOJUIEKTUB OTIPABIISIICS HA TPEHUHTU.
Ho cutyanus He u3meHHIach, paboTa TOCTUHUIIBI MPAKTUYECKH Mapalnu3oBaHa, IPUYEM, CO CIIOB
COTPYJIHUKOB, OHU HE Ca0OTUPYIOT HOBOTO M€HEPAIbHOIO IUPEKTOPA, OHU MPOCTO "elle K HEMY He
MIPUBBIKIN".

Kakwue neiicTBus cienyer npeanpuHsITh TeHEPaIbHOMY TUPEKTOPY?

3apava 18
B 3TOM 3a/laHuu HE00X0TUMO MIPOJICMOHCTPHPOBATH YMEHHE CTYJCHTOB
MOTHUBUPOBATH IMOTYHHECHHBIX.
3amanue: PykoBoJACTBOM TOCTHHHMIIBI OBUIO MPHHSITO PENICHUE YBEIUYHUTH JUIUTEIHHOCTh pab0vYero
JTHSI BallTMX TIOJJYMHEHHBIX Ha | yac 0e3 yBearueHus 3apa00THOH IUIAThI 38 TOMOJHUTEILHOE BPEMSI.
Bama 3amada moHecTn 3Ty WH(GOPMANMIO HA TOJYMHCHHBIX Ha ONEPATHBHOM COBCHIAHWH TaKUM
00pa3oM, 4yTOOBl OHO OBIIO MPHUHATO MOJOXKUTENbHO. OnumuTe B hopMe MPSIMON peyu, KaKuM
00pa3zoM BBI ATO C/EIaeTe.
1 mar. J[ate cTyaeHTaM BO3MOXKHOCTH C(OpMYyIUpOBaTh B (hopMe MpsMOil peuu obOpalieHue K
MO TYNHCHHBIM.
2 mar. [Ipen1oxuTh cTyieHTaM TpU BapHaHTa OTBETOB pyKoBoauTenei. OHU MOJKHBI BBHIOpATh
Han6Oosee 3 PeKTUBHBINA U OOBICHUTD, TIOYEMY.

OTBeThl pyKOBOAUTENECH:
PyxoBogurens 1.
VYBaxkaemble koyuteru! Y MeHs [ Bac HE OY€Hb MPHUATHAS HOBOCTh. JIJis pelieHus onepaTUBHBIX
3a/1a4 HaM HeoOXoIuMo mopaboTaTh OoJiee HAMPSHKEHHO, YeM OOBIYHO. B CBsI3M ¢ 3THM, HauMHAs C
CETrOJIHAIIHEr0 JHS Ha padoTe HY)KHO OCTaBaThCsS Ha 4ac JOJIbIIe. DTa Mepa BPEMEHHas, BOIIPOC
JOTIOTHUTETIFHON OTIAThI OyJIeM 00CYKAaTh C PYKOBOACTBOM IO UTOTaM Haiel paboThI.
S Taxke ocraroch Ha pabore BMecTe ¢ Bamm aHanm3upoBaTh TO YTO MBI HaJeNald 3a JCHBb
MPHUJIETCS. BEUEPOM, TaK 4TO 51 Oyay Ha paboTe MPAaKTHYECKH J0 HOYU, KTO XOUET OCTAThCS JOJbIIIE
— IPUCOEINHNTECH!
PykoBonurens 2
Ha o6mem co6panuu: «JloBoxy mo Bamrero cBenenus, uTo ObLT CA€NIaH pacyeT CIeuaIiucTaMu Ha
OCHOBAHUHU KOTOPOTO JIsl JaJIbHEHIIed nmpuObUTbHON padoTel OOImecTBa HEOOXOIMMO YBEITHYUTH
JUTMTETTFHOCTh paboyero JHS Hamero oraena Ha | dac Oe3 yBenuyeHus 3apabOTHOM TUIATHI 3a
JOTIONTHUTENbHOE Bpems. [lpum mpomopkeHnn pabOTBl B HACTOAINIEM pPEXKUME HAC KIET
OTpUIATENBHBIN JOXOJ U B JanbHelmeM — nukBuaanus OOmiectBa.Sl HaJACIOCh, YTO YBEIHUEHUE
JUTUTEIIBHOCTH pabouero BpeMeHHu OyieT BpeMEeHHBIM Ha 3-6 MmecsitieB u Hamre OO1ecTBo BBIUIET B
Onvkaiiliee BpeMsi M3 3aTPYIHUTENBHOTO MOJOXKEeHHs. B Haimem otnene paboTarT MOPSIOYHBIE
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COTPYAHHUKH, Ha B3aUMOBBIPYUKY KOTOPBIX pykoBojacTBO OOmiecTBa HajneeTcs. ['0oToBa OTBETUTH Ha
Bamm Bonpocsl, IpeaioKeHus

PykoBoauTens 3

JoOpblit 1eHb, Komuiern!

C 3aBTpaiHero JHs Mbl OyJeM ¢ BaMH BUJIEThCS Yallle, 001aTbes U 00CyKaTh IPOU3BOACTBEHHbIE
BOIPOCHI aKTUBHEH M OOJIbIIe, M HA 3TO y HAC €CcTh | JOMONHUTENbHBIA paboumii yac. U 310 Bce
Osarozsapsi He Mepexoy Ha «IeTHEee» BpeMs. A HCKIIOYMTENbHO BO OJaro mpouBeTaHMs Haluel
KommaHuu. PaGouee Bpemst yBenW4HTCs, 3apiuiata HET, HO YCWIMSAMH HAIIEro CIUIOYEHHOTO
KOJIJIEKTHBA MBI yJIy4IlIUM Pe3yJIbTaThl Hallel paboThl U 3apaboTaeM OoraTyro NpeMHuIio.

Bri6epuTe TOT OTBET, KOTOPBIN BaM KaxkeTcsi caMbiM 3 pexTuBHBIM. CHopMyIupyiTe CBOM OTBET.
A Tereps CBEPHTECH C HAIITUM MHEHHUEM.

KonTposbHasi Touka 4 - BblnosiHeHue rpynnoBoro nNpoexKTa
TemaTuKa rpynmnoBbIX MPOEKTOB

1.Mogens mporecca OOCTyXHBaHHSA TOTpeOHTeNneld (Ha TpuUMepe pa3IuyHbIX NPEANPHITHN
PECTOpPaHHOTO CepBHCa)

2. Pa3pabotka xonueniuu Guest Touch Line(r) — TMHUM TOYEK CONPUKOCHOBEHUS C TOCTSIMU WU
HOTPEOUTENISIMHU (HA IPUMEPE CITY>KObI 00CTY)KUBAHUS MIPEAIIPUSITUS TUTAHHS)

3.AHanu3 QyHKIUI MEHEPKMEHTA (Ha pUMepe KOHKPETHOTO MPEANPHSTUS PECTOPAHHOU cepbl)

I'pynna cmyoenmog denumcs Ha nooepynnst om 3 00 5 uenogex 6 xkadcoou. Kascoas nooepynna
npogooum ucciedosanue nNo GblOpanHOMy npeonpusmuro numanus. Ilocne uccredoganus
20MOBUMCSl NOACHUMENbHASL 3ANUCKA, HA OCHO8E KOMOPOU GbINOIHAEMC S NPe3eHmMayus U nutemcs
peub.

Kaoswcoass nooepynna npezenmyem ceoii  epynnogoii npoekm 6 Qopme MYIbMUMeOUUHOU
npezenmayuu. Ilo okoHuanuu npezenmayuu npeonoazaemcs HeboIvbudas 2pynnosas OUCKYCCUs U
omeenbvl Ha 803MOJHCHBIE BONPOCHL OPY2UX KOMAHO.

Tlocneonum smanom 3awumol 2pynnoGuIX NPOEKMo8 A61Aemcs N008edeHUue Umo208 U IKCNepmHdasl
oyeHKa pe3ynbmamos pabomsl HOOZPYNN.

IIpuMepHoe coepkaHNe IPYIIIOBOI0 MPOEKTA

TumynvHwlti 1ucm

Bseoenue (1-2 ctpaHuiis)

O06oCHOBaTh aKTyallbHOCTh TEMBl TPYIIOBOTO TMPOEKTa, €r0 TEOPETHUECKYI0 M MPAKTUUYECKYIO
3HaYUMOCTh. OTpeNenuTh 1eb TPYIIIOBOTO MPOSKTa M OCHOBHBIC peliacMble 3aJadd. BeIICTUTH
peaIMeT U 0OBEKT IPYIIOBOTO MPOEKTA.

1. OOmas xapakTepuUCTHKa MPEeANPHUATHS TUTaHUS (cepa NesATeTbHOCTH, IOPHINYSCKUN apec,
1ENb U 33J]a41, MUCCHS TIPEAIPUATHS)

2. Anamu3 (QyHKIUHA MEHEHKMEHTa (MPOBECTH aHaJIW3 OJHOM U3 CIEAYIOMMX (QYHKIIAN:
TUTAHUPOBAHKE, OpTaHU3AIHs, MOTHUBAIUS, KOHTPOJIb)

Bovi600b1 u pexomenoayuu (2-3 CTpaHuIb)

Crenatb BBIBOJBI IO TMPOBEACHHOMY aHAIM3y: OCHOBHBIC MOJIOKHUTEIbHBICE M OTpPUIIATEIHHBIE
MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATHBHBIX MOMEHTOB TIEPEUUCITUTD ITYTH UX PEIICHHUS.
Cnucok ucnonvzyemou aumepamypuol (He menee 10).
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Odopmienue cnucka pekomeHayercst mpoBoauTh B cootBeTcTBUU ¢ [[OCT 7.1.-84. Ilepeunciuth
UCIIOJIb30BAHHYIO JTUTEPATypy HEOOXOJUMO CIUCKOM CO CKBO3HOW HyMepamuei B ahaBUTHOM
HopsjIKe, a Tak)Ke yKaszath ccbuiku Ha DBC http://znanium.com/.

['pynmupyercs CHUCOK JTUTEPATYPhI CIASAYIONIIM 00pa3oM:

HopwmaTtuBHnas nuteparypa

OcHoBHas nuTeparypa

JlononuurenpHas IuTeparypa

[Tepuoanueckue n3ganus

NutepueT-pecypchbl

IIpomMe:kyTOUHAsI aTTECTAIUS — IK3aMEH

IIpumepHast TeMaTHKa IK3aMEHALHOHHBIX BOIIPOCOB:
MeHeKMEeHT Kak HayKa U UCKyccTBO. Ero riiaBHas 3aiayva.
YeTblpe KOHLENLUU PAa3BUTUS HAYKH 00 yIIPaBJIEHUU U UX CYTh.
CoBpeMeHHbIE TTOAXObI K YIIPaBICHHUIO: MPOIECCHBIN, CUCTEMHBIN, CUTYaIIHOHHBIH.
[TonsiTHe M CyITHOCTH MEHEIKMEHTA TOCTUHUYHON UHYCTPHH.
DyHKIUHA MEHEKMEHTA PECTOPAHHON UHIYCTPUHU.
[lenu n 3a7auu MEHEIPKMEHTA TOCTUHUYHON UHyCTPHUH.
XapakTepHble YEpPThl MEHEIKMEHTA: SKOHOMHUYECKHW, COLMAIbHO-TICUXOJIOTUYECKUH,
IIPAaBOBOM M OPraHU3allMOHHO-TEXHUYECKUI aCIIEKTHI.
8. MHudpactpykTypa MEHEKMEHTA TOCTUHUYHON WHIYCTPHH.
9. Meroab! ynpaBieHUs B MEHEDKMEHTE 10 XapaKTepy OTHOIIECHUIA.
10. Ctparternueckoe ynpaBlieHUE U €T0 IMOACHCTEMBI.
11. Buasl cTpateruii nepcneKTUBHOIO Pa3BUTUS (PUPMBI.
12. TIpuHIUIBI CTPATETHYECKOTO YIPABICHHMS.
13. OcHOBHBIE TaIlbl CTPATETUYECKOTO YIPABICHHUS.
14. Cymnocts wmeroma SWOT-ananmuza mnpu o0cCi€IOBaHWM CHUJIBHBIX M CJIa0bIX CTOPOH
OpraHu3alyy.
15. Muccus u 1ienu opraHu3aluii TOCTHHUYHON UHAYCTPUH.
16. Mogens ynpaBieHus O LEIsM.
17. TakTuka MEHE)KMEHTa B TOCTUHUYHON MHAYCTpUH. Tekyliee nIaHupOBaHUE U €T0 ITAllbl.
18. CrpykTypa ynpaBieHuUs: 3BeHbs, YPOBHH, CBS3H.
19. Hepapxudeckue THIBI OPraHU3alMOHHBIX CTPYKTYp (MHEiHAas, (yHKIHOHAIbHAS,
JUBU3HOHAJIBbHAA), X JOCTOMHCTBA U HEAOCTATKHU.
20. OpraHu3anoHHAs CTPYKTYpPa yIPaBICHUS B PECTOPAHHOW UHIYCTPHH.
21. Dranbl ¥ NIPUHLKIBI IPOSKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYD.
22. KommyHuKamuu B yrpaBiieHHH. KOMMYyHHKaIIMOHHBIE CETH.
23. Komnektus, rpynmna. @opmansHble 1 He(hOpMaJIbHbIE TPYIIIHL.
24. OyHKIWW TPYIOBOTO KOJUIEKTUBA. DTaIlbl €ro (OPMHUPOBAHUSI.
25. Bnacte u Qopmbl Bractu. OcOOEHHOCTH SMOLMOHAIBHOTO U PACCYAOYHOTO BIUSHHUS Ha
MOTYMHEHHBIX.
26. Kananbl nposiBnenns (yHKIIMA BIACTH.
27. TpebGoBaHUS K MEHEIKEPY B MOJIEIH COBPEMEHHOTO MEHE/KMEHTA.
28. OYHKIWU ¥ 33]]1a9 MTHHOBAIIHOHHOTO MEHEPKMEHTA TOCTHHHYHON ¥ PECTOPAaHHON HHYCTPHUH.
29. CrunM ynpaBlieHUs U UX OCOOEHHOCTH.
30. Morusanus. CoxepikareabHbIe TCOPUH MOTHUBAIMU: Macioy, ['eprdepra.
31. Morusanus. [Ipoueccyanbnas Teopus cnpaseanuBoctu [loprepa-Jloypena.
32. KaapoBast IOJUTHKA U €€ dTallbl

NoakowhE
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YnpasineHue padbouyuM BpeMeHEeM PYKOBOAUTENS B TOCTUHUYHOM U PECTOPAHHON UHIYCTPHUU.

Mertobl aTTeCcTalMKU IIEpCOoHaa.

3ana4yy JesTeIbHOCTH MEHEDKEpa B TOCTUHUYHOM U PECTOPAHHON UHIYCTPHUHU.
TpeboBaHMs K MOATOTOBKE MEHEKepa B TOCTUHUYHON U PECTOPAaHHON MHTYCTPHH.
Otnnune MeHeKepa OT JIUAepa.

VYnpaBieHyeckast CB3b «CYOBEKT YIpPaBICHHS — OOBEKT YINPABICHHUS» M HEOOXOAUMBIC IS
JTOU CBA3H YCIIOBUSL.

MortuBanus. CoaeprkaTelbHble Teopun MoTuBanuu: Anbaepdepa u Mak-Knemnanna.
O¢ddexTuBHOE «DOPMUPOBAHNE)» MEHEKEPA B TOCTUHUYHON U PECTOPAHHON MHAYCTPHUHU.
MeHeKMEHT Kak Mpoiecc, PyHKIHs, BUJI AEITEILHOCTH IO PYKOBOJCTBY JIFOABMH
OBOJIOLMS YIIPABICHYECKON MBICIIH.

Mogenu MEHEIKMEHTA: AMEPUKAHCKAs, IMTOHCKAs1, EBPOIEHCKasl.

Oco0eHHOCTH POCCUICKOTO MEHE)KMEHTA.

[TonsiTHe 1 0OIIAs XaPAKTEPUCTUKA OPTaHU3AIUN

Dtarnbl )KU3HEHHOI0 LIMKJIa Opraiu3anuu. Buael opranuzanuii

Buytpennsis cpega opranuzanuu u €€ OCHOBHBIC 3JIEMEHTHI

XapakTEepUCTUKM BHEINHEH cpeabl opraHu3anud. @DaxkTopel HOPSMOrO U KOCBEHHOIO
BO3JICUCTBUS HA OPraHU3ALNIO

CyuHocTh, QyHKIMH U 3JIEMEHThI OPIraHU3alMOHHON KYJIBTYpPbI
VYrpasieHue OpraHu3alMOHHON KYJIbTYpPOU

VYrpaBieHue Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIUH.
CyIHOCTH 1 poJib IUIAHWPOBAHUS B YIIPABJIEHUU OpraHu3alyen.
Crparernyeckoe mjiaHUpPOBAHUE.

Opranuzanys Kak QyHKIMS yIpaBIEHUS.

IToHsiTHE KOHTPOJISA B YIPABIEHYECKOU JEATEIBHOCTH.

IlousTue MCTOOdAa  YIIPaBJICHUA. O6HII/I€ MCTOABI  yHOpaBJICHUA: AIMHHUCTPATUBHBIC,
9KOHOMHUYECCKUEC, COLITMAJIBHO-TICUXOJIOTHUYCCKUC.

[TonsTre nuuHOCTH. PAKTOPBI, BIUSAIOIINE HA CTAHOBJICHUE JIMYHOCTH.

[Tonstue rpynnsl. Buas! rpynn. @akTopsl, BIUSIOIME HA TPYIIIOBYIO JUHAMUKY.
['pynna u KOJIEKTHUB.

Poinb koMaHHOM pabOTHI B OpraHU3alyu.

®daxTopsl, BaUsAoUME Ha 3P(HEKTUBHOCTh PA0OOTHI KOMAH/IbI.

IToHATHS MOTHBALMU U CTUMYJIUPOBAHUS.

[IprMEeHNMOCTh MOTUBALIMOHHBIX TEOPUI B COBPEMEHHOW IPAKTUKE YIIPABIICHHUS.
MotuBanys 1 CTUMYJIUPOBAaHUE TPYAaA.

CoBpeMeHHbIE CHCTEMbI MOTHBAIIMU MIEPCOHANIA.

OnHOMepHBIE 1 MHOTOMEPHBIE CTHJIN PYKOBOJICTBA.

[Tonsitne muaepcrna. [Ipobiema numpepcTBa B COBPEMEHHBIX OPraHU3aIUSX.
OcHOBHBIE KOHIIETIMH JIHIEPCTBA

ITonsiTe ynpaBiieHUeCKOro pemeHus. Ponb pemennii B ynpaBieHUH.

Bunsl ynpaBieHuUeCKUX pelieHui 1 TpeOOBaHuUs, IPEAbIBISIEMbIE K HUM.

OTansl IPUHATUS PAMOHAIIBHOTO YIIPABIEHUYECKOTO PEIICHHUS.

@DakTOpPBI, BIUSAIOIIME HA TPOLIECC PUHATHS YIIPABICHYECKUX PEIICHUN.

MeTo/1bl IPUHATHUS YIPABJIECHYECKUX PEIICHUN.

KoMMyHHKanuuy B cucteMe yrnpaBlICHHUS.

MEeXIMYHOCTHBIE M OpPraHM3alMOHHBIE Oapbepbl B KOMMYHHUKAIUSX, CIIOCOOBI

IPEOI0JICHHUSL.

77.
78.

KoMMyHHKAITMU U TUTIONIOTHS THYHOCTH.
JenoBas 6ecena kak ocCHOBHasi (hopma JIeJI0OBOTO OOIICHUSI.
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79. IlybmuyHOE BBICTYIUICHHE.

80. JlenoBble meperoBopsl Kak (hopma JeI0BOTO OOIIEHUS.

81. Ilonstue koHdaukTa. [loTeHIManbHAs IECHHOCTh U OMTACHOCTh KOH(JIMKTA.
82. YpoBHM U BUABI KOH(DIUKTA

83. Mcrounuku u Tumbl KOHGIUKTOB. CTaauu pa3BUTHS KOHPIUKTHON CUTYaIUH.
84. TIpob6nembl BBIOOpa CTHIIS IOBEJCHNUS B KOH(PIUKTHON CUTYalllH.

85. B3auMmocBs3b KoH(]IIMKTa U cTpecca.

IIpumepHasi TeMAaTHKA TECTOBBIX 3a/IaHUI:
Paszgea 1. PazBuTHe cucTeMbl YIPABJIEHHUS M €€ 0COOEHHOCTH

1. Kakue npuHUMIIBI MEHEKMEHTa O0O0OoCHOBal B cBoed kHHUre «HukomaxoBas 3THKa»
IpeBHErpeueckuid punocod Apucrorens?
1. DTndeckue u 3CTETUYECKUE TPUHLINIIBI;
2. OpraHu3anuoHHBIC;
3. KopnopatusHsbie;
4. MopanbHble IPUHLHUIIBL;
5. Cnenuduyeckue NpUHIUIIBL.
2. Kak MOHO 00BACHUTH CYITHOCTh IPUHLIMIIA «ITOAYNHEHHOCTD JIMYHOTO UHTEpEca 001emMy»?
1. B opranuzanuu Bceraa JOJDKEH YUUTBIBATHCSA TOJBKO JIMYHBIM MHTEPEC PyKOBOIUTENIEH
OpraHu3aluy;
2. HHrepec ogHOro paboTHMKA JOJDKEH MpeobiasaTh HaJl MHTEpecaMy OpraHu3aliy B
LEJIOM;
3. VHTepec OTAENbHBIX MEHEIKEPOB OJDKEH IpeoliagaTh HajJ MHTEpEecaMH OTIENIbHBIX
rpynn pabOTHUKOB;
4. B opranuzanuy MUHTEPEChl OJHOTO PAOOTHUKA WU TPYIIBI HE JOJDKEH mpeoliagaTh Hajl
MHTEpEeCaMu OpPraHU3alluy B LIEIOM;
5. VIHTepec opraHu3aiu He 10JKeH mpeoliajaTh HajJ HHTepecaMy KOJIEKTHBA.
3. Yrto npeaycmaTpuBaeT AMCUMILIIMHA KaK IPUHLUI MEHEIKMEHTa?
1. BeinosineHne BceMu paOOTHUKAMU MOCTABICHHBIX 3aJJaHUI;
2. Yerkoe mnpuaep)KUBaHUE aJMUHUCTpALMENd NPEOUPUSTHS U €ro IepCOHaIOM
3aKJIFOYEHHOT0 KOJUIEKTUBHOTO JOTOBOPA M KOHTPAKTa;
3. BeInonHeHne MeHeaKepaMy NOCTaBIEHHbIX 3aJaHUl;
4. BpinonHeHHe paOOTHUKAMHU arnapaTa ylpaBJIeHUs OCTaBICHHbBIX 3aJJaHUI;
5. TlonHoe nmopunHEeHNE pabOTHUKOB PYKOBOISALIEMY allapary.
4. Yto NOIKHBI OTpaKaTh COBPEMEHHBIE IIPUHLIUIIBI MEHEPKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPaBJICHUS;
2. OcCHOBHBIE CBSI3H, KOTOPBIE CKJIa/IBIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOLIEHUE, KOTOPBIE CKIA/IBIBAOTCS B CUCTEME;
4. OcHOBHBIE CBOWCTBA, CBSI3M M OTHOLIEHWS YIPABJIEHUS, KOTOPBIE CKIIAJBIBAIOTCS B
CUCTEME;
5. O0s13aTenbHOE HATTMYKE LENH MIPH YIPaBIECHUH.
5. Uto siBNsSe€TCS OCHOBOM yIpaBiIeHUs KaKoi 100 CHCTEMBbI?
1. IIprHIMIIBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIE YCIOBUS XO35CTBOBAHNS,
2. MeToapl MEHEI)KMEHTA;
3. OyHKIUH MEHEKMEHTA;
4. ®UHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMEHTA.
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6. ['le mo MHEHHIO OTEUYECTBEHHBIX U 3apYOEKHBIX CIELUATMCTOB MEHEIKMEHTa (GOopMUpOBaIach
MpaKkTHUKa YIpaBJICHUsI OpraHu3aluei?

1. B lllymepun, Makenonuu, Pume, Kuesckoii Pycu;

2. B Kuesckoii Pycu;

3. B Pume u lllymepuu;

4. B lllymepun u Makenonuu;

5. B Pycckoit umnepuu.
7. Tlogxom, KOTOpBI TpeOyeT MPUHATUS ONTHUMAIBLHOTO PEIICHUS, KOTOPOE 3aBUCUT OT
COOTHOILIEHUS B3aUMOICUCTBYIOMINX (DaKTOPOB - 3TO:

1. CuTyallMOHHBIN TTOAXO;

2. CHCTeMHBIN MOAXO0.;

3. IlpoueccHblii MOAXO;

4. TloBeaeHYECKHH MOAXO;

5. Texkymmi nmoaxon.
8. Ecnu ynpaBieHue paccMaTpUBAaeT BCE IPOLIECCHl U SIBICHUS B BHJE IIEJIOCTHOM CHUCTEMBI,
KOTOpasi UMEET HOBBIC KadyecTBa W (DYHKIUH, KOTOPBIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPBIC WX
COCTABJISIFOT, TO Mbl UMEEM JIEJIO C:

1. IloBeneH4YECKUM MOIXOI0M.

2. IlponeccHbIM MOIX0I0M;

3. CuTyallMOHHBIM TOJIX0JIOM;

4. CHCTEMHBIM ITOAXOI0M;

5. Texkymum moaxoaoM.
9. Uro siBNIsI€TCA COCTABISAIOIIUM 3JIEMEHTOM YIIPaBIECHUA?

1. MapketuHr;

2. MeHemKMeHT;

3. DKOHOMMYECKHE MPOLECCHI;

4. CouuaibHO-7’KOHOMHUYECKHE MPOLIECCHI;

5. DuHaAHCHI.
10. Kakum Meromam ympaBieHUs, OpraHU3alusIMU TPUHAMAJICKUT BEAyLIash poJib B COBPEMEHHBIX
YCIIOBUSAX?

1. DKOHOMUYECKUM;

2. ConuaibHO-IICHXOJIOTHYECKHM;

3. Oprasu3alluOHHO-PACTIOPSAUTENbHBIM;

4. PacniopsimuTenbHBIM;

5. CounanbHO-3KOHOMHYECKHUM.
11. K nepBUYHBIM TOTPEOHOCTSAM OTHOCSITCSL:

1. Ilcuxonornueckue;

2. OU3NOJIOTHYECKHUE;

3. DKOHOMUYECKHUE;

4. MarepuanbHble;

5. CouuanbHble.
12. TlotpeOHOCTH OBIBAOT:

1. IlepBHuHBIE U BHYTPEHHHE;

2. BHyTpeHHUE U BTOPUYHBIE;

3. IlepBruuHbIe, BTOPUYHBIE, BHYTPEHHUE U BHEIIHUE;

4. BHyTpeHHUE U BHEIIIHUE;

5. IlepBrUYHbIE U BHENTHUE.
13. MotuBanus 0azupyercs Ha:

1. [ToTpeOHOCTAX U CaMOBBIPAKEHUU;
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2. IToTpeOHOCTSX U BO3HATPAKICHUSIX

3. BozHarpaxaeHusix v yA0BJIETBOPEHUHU OTAEIbHBIX JIIOJICH;
4. Y70BIETBOPEHUHU BCEX JIFOJEH;

5. CamOBBIpaXEHUU U BO3HATPAXKICHUSIX.

14. OcHoBHOI1 (hopMOit MaTepuaNbHOIO CTUMYJIHPOBAHUS IIEpPCOHANIA OPTaHU3AINH SBJIAETCS:

1. ITpemuun;
2. Ilpemuu u 1iIeHHBIE TOAAPKY;
3. LlenHble mOoapKH U 3apIuiaTa;
4. 3apmara;
5. Ilpemuwu u 3apmiara.
15. Yto co3naeT CTpyKTypy yIpaBJICHHS OpraHu3aiuneii?
1. COBOKYIHOCTb JUHEHWHBIX OPTAHOB YIPABJICHHUS;
2. CoBOKYMHOCTh (yHKIIMOHATILHBIX CITYKO;
3. COBOKYIHOCTB JIMHEHHBIX U (PYHKIMOHATIBHBIX CITYKO (OpTaHOB);
4. COBOKYIHOCTh OPTaHOB YIIPABJICHHUS;
5. COBOKYIHOCTb MTPOrPaMMHO-IIEIEBBIX CITYXKO.
16. AHanu3 KOHKYPEHTOB OpPTaHU3alMK TPOBOAUTCS C IIEIbIO:
1. Onpenenenus ux CTpaTeruu U CUIbHBIX CTOPOH;
2. OmnpeneneHus uUx Lejed U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1eeH, CTpaTeruil, CHIIbHBIX U CJIA0BIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. Omnpenenenus ux neseil 1 ciaadbIX CTOPOH.
17. Llenu opranu3aiuu JOJKHBI yIOBIETBOPUTH TAKHE OCHOBHBIE TPEOOBAHNUS:
1. JoCTHXMMOCTb, KOHKPETHOCTh, OPUEHTAIIHUSI BO BPEMEHH,
2. JJoCTHM>KMMOCTb U OPUEHTAIUsI BO BPEMEHU;
3. OpueHTanus BO BpeMEHU U KOHKPETHOCTb;
4. JIoCTUKUMOCTB;.
5. OpueHTanus BO BpeMEHHU.
18. Korga mnonyuumn MIMPOKOE pacopoOCTpaHEHHWE B SKOHOMUYECKOW JIMTEpaType
«Opra"u3anusi»’?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-e rogsl XX CTONETHS;
4. B 70-e rogpl XX CTOJIETHS,
5. B 80-e ronst XX cronerus.
19. Llenpio nuaHUpOBaHUS ACSITEIBHOCTA OPTraHU3AIUH SBIISICTCS
1. OBocHOBaHMeE 3aTparT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeICTB.
4. O60CcHOBaHUE YNCIEHHOCTH PaOOTHUKOB.
20. OCHOBHOE OTIIMYUE OTKPBITON CUCTEMBI OT 3aKPHITOM 3aKIII0UAETCA B

TEPMUH

1. OTcyTCTBI/II/I YIOOpAOAOYCHHOTO B331/IMO}161710TBH$[ MCXKAY OTACIBbHBIMU IMOJCUCTCMAaAMMU.

2. Hanuuuuy B3aUMOICUCTBUS OTJIEIBHBIX MOJACUCTEM C BHEITHUM MHUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CaMHX Ha ceOsl.
4. Hanuuuuy B3aUMOJICVCTBHUSI C BHEIIHEW CPENION.

Pasznea 2. Ilpouecc u pyHKuuM ynpapjieHUs HA NPeANPUATUAX PA3JIUYHOH

chepbl AeATEJIbHOCTH
1. JlaiiTe onpenesieHre MOHSATHIO «YIIPABICHUEY.
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a) IOTYMHEHNE CyOBEeKTa OOBEKTY YIPaBICHUS

0) oOmmue nHTEepechl 00BEKTa U CyObEKTa YIPaBICHHS

B) IIOTYMHECHHUE 00BEKTA CYyOBEKTY YIIPABICHHS

r) cnenuduyeckoe B3auMoIeicTBIE CyOBEKTa U 00BEKTa YIIpaBICHUS
2. OOBsicHHUTE 3HAUEHUE MTOHATHUS «IIPOLECC YIIPABICHUS

a) COBOKYITHOCTb ITPHHIIUIIOB YIIPaBIICHUS

0) rpyIimna MeHeKEPOB

B) COBOKYITHOCTh METOJIOB YIPABJICHHUS

I') COBOKYITHOCTb HEPEPHIBHBIX, B3AUMOCBSA3aHHBIX (YHKIIUH

3. OH CcTOsJ1 Y UCTOKOB IIKOJIbI HAYYHOT'O YIIPaBJICHHUS.

a) M.®omrert

0) D.Mpoiio

B) A.Daiionb

r) ®.Teitnop

4. Yxkaxwure, KTO U3 YUYEHbIX BHEC HauMOOJBIIMHM BKJIAJ B pa3BUTHE KIACCUUYECKOW WM
aJIMUHHUCTPATUBHOM IIKOJIBI yIIPABICHUS?

a) A.daiionb

6) ®@.Teitnop

B) M.®omnerT

r) 9.Mbpiio

5. OCHOBHBIE COCTABIISIOIINE OPraHU3ALMOHHOM KYIbTYPBl — 3TO...
a) CyOBeKTHI, 00BEKTHI, ICHHOCTH YIIPABIICHUS

0) cyObeKThI, 00BEKTHI, CBSI3U YIPABICHUS

B) IPUHIUIIBI, METOBI, (YHKIIHH, TOBEACHUS

r) punocodusi, HIEHHOCTH, HOPMBI TOBEACHUS

6. YKaxuTe, K 4eMy CJIelyeT OTHECTH OPTaHU3AIMOHHYIO KYJIbTYPY.
a) K (pakTopam Mopsiaka, TUCIHUILIMHBI U KOHTPOJIS

0) x akTOpaM, OpUEHTUPOBAHHBIM HA PE3yJIbTAT

B) K (hakTOpaM BHYTpPEHHEH cpebl

r) K (hakTopam, TpeOyIOINM OBICTPON peakluy Ha U3MEHEHUS

7. HazoBuTe nepByo (pyHKIMIO MpoOIiecca ypaBIeHHs.

a) KOHTPOJIb

0) KoopaUHAIHS

B) IUIaHUPOBAHUE

T') OpraHu3anus

1) MOTHBAIUS

8. Ykaxure, 4To Takoe (PyHKIUS yIIPaBICHHUS.

a) 000CO0IEHHBIN BUJT yIPaBIEHUECKOW TEATEIbHOCTH

0) NpUHLIUIIBI MEHEKepa

B) OCHOBHBIC 33JIa4H YIIPaBICHUS

I') JOJKHOCTHBIE 00S3aHHOCTH MEHEKepa

9. Onpenenure GYHKIUIO YIIPABICHUS, 00€CTIEYNBAIOIIYIO COTJIACOBAHKE U B3aMMOJICHCTBHE BCEX
OCTaJIbHBIX.

a) MOTUBAIUH

0) KOHTPOJIb

B) KOOpJMHAIIMS

I') IUIaHUPOBaHUE

J1) OpraHu3anus

10. Onpenenure, 4TO TaKOE MPUHIIMI YIIPaBICHUS.
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a) OCHOBHBIE METO/IbI YIIpaBJICHUS

0) OCHOBHBIE MpaBUJIa YIPABIICHUS

B) OCHOBHBIC (DYHKIIMH YIIPABJICHUS

I') OCHOBHBIE 1I€JIN YIIPABJICHUS

11. OcHoBaTeneM MIKOJIbl YEIOBEUECKUX OTHOIICHUN B YIIPABICHUH ObLIT ...

a) aMEPUKAHCKHIA CTICIHAIIUCT 0 YIIpaBiIeHUIo nmpou3BoAcTBO . ['mibbperT.

0) amMmepuKaHCKHI TICUX0JIOT DITOH Maiio.

B) aMepUKaHCKU opranuzatop [.OMepcoH.

I') OCHOBATEIb aMEPUKAHCKOH aBTOMOOMILHOM TTpoMbInieHHOCcTH ['.dop.

12. IlonHOMOuMs, KOTOpBIE MPEIIOJAaraloT HaJIUYMUE MPSMOM JOJKHOCTHOM CBS3U MEXAY
PYKOBOJIUTENSIMA M MOJAYMHEHHBIMHU, B paMKaxX KOTOPOM IE€pBble MOTYT MPEINUCHIBATH BTOPHIM
YTO, KOTJ1a, TJ€ T€ JOJIKHBI JeJIaTh» YTOObl 00€CIeUUTh JOCTUKEHUS MOCTABIEHHOMN eI — 3Tro

a) pyHKIMOHAIBHEIE

0) KOOpIMHAITMOHHBIE

B) pacnopsiauTelIbHbIE

T') JIMHEHHBIE

13. Ilpu aHanu3e CUIbHBIX U CIa0bIX CTOPOH (PUPMBI YUUTHIBAIOTCS

a)KBaM(pUKaLUs U KOMIIETEHTHOCTh KaJIpOB

0) mo3uuus Ha phIHKE

B) HAJIMYKME NHHOBAIIMOHHBIX Pa3pabOToOK

') U3MEHEHUE YPOBHEH 10X010B NOTpeduTeneit

I) pruHAHCOBBIE peCYPChl IPEATPHUITHS

€) peryTanus nNpeAanpusITHs

) aKTUBHOCTb KOHKYPEHTOB

3) BO3MOXHOCTH M YTPO3BI

14. Pa3BepHyTas popMyJIHpOBKa MUCCUH OpPTaHU3AIMH BKIIIOYAET (HECKOJIBKO BADHAHTOB OTBETA)
a) TJIaBHOE HAaIlpaBJieHUE JACSITEIIBHOCTA OpraHu3anuu (T.e. Kakue OOIEeCTBEHHBIE MOTPEOHOCTH
OpraHu3aIys y10BIE€TBOPSET)

0) yKa3bIBaeT Ha COIMAILHYIO OTBETCTBEHHOCTh OPTaHU3AIUH TTepe]] OOIIECTBOM

B) YKa3bIBaeT Ha COLIMAJIbHYIO0 OTBETCTBEHHOCTh OPraHU3aIMK Nepes] pabOTHUKAMU M aKIIMOHEPaMHU
15. Pa3nnyaroT KaTeropuu NEHHOCTEN B OpraHU3alHN:

a) PKOHOMHUYECKUE

0) penuruo3HbIe

B) MOJINTHYECKUE

') 9CTETUYECKHUE

1) COLIMAJIbHBIE

16. B ocHOBE OpraHM3allMOHHOMN KYJIbTYPbI HAXOASTCS:

a) HAIlMOHAJIbHBIE TPAJAULIUU

0) paznensieMble OOJTBITUHCTBOM WICHOB OpTaHU3AINHN YOSKICHHS U IIEHHOCTH

B) JICJIOBBIE TAPTHEPHI, TOCPEAHUKH, KOHKYPEHTHI

17. BHyTprOpraHu3allMOHHBIE IPOLECCHI BKIIFOYAOT:

a) CTPYKTYPY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAITUIO, KOOPAUHAIIUIO

B) IIEJIH JIFO/ICH

I') IPUHATHE YIIPABIEHYECKUX PEIICHHH

18. OcHOBHOE OTITMYHE OTKPBITONW CHCTEMBI OT 3aKPBITOW 3aKITIOYAaETCs B

a) OTCYTCTBUH YIOPSII0YEHHOTO B3aUMOJICHCTBUS MEX/Y OTJEIBbHBIMU MOACUCTEMAMHU.
0) HATMYUW B3aUMOJICHCTBHUS OTACIBHBIX MOJICUCTEM C BHEIITHUM MHPOM.
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B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBbI CAMHX Ha ceOs.

I') HJIMYMU B3aMMOJEHCTBYSI C BHELIHEN cpeoi.

19. OcHoBHBIE GYHKIIUH YIIPABICHUS:

a) MJIaHUPOBAHUE, KOHTPOJIb.

0) IuIaHUpOBaHKE, OpraHU3alKs, MOTUBALIMSL, KOHTPOJIb.

B) OpraHu3anusi, MOTUBALHSI.

I') OpraHu3anus, MOTUBALUs, KOHTPOJIb.

20. IInanupoBanue AEUCTBUM - 3TO

a) CO3/1aHu€ CJIETYIOLIEro 3BeHa MeX/1y TIOCTAHOBKOH II€JI U IPOrpaMMOM ee peasin3alium.
0) yTouHEeHHE POJIeil, B3aMMOOTHOLIEHUM JUIsl KaXKI0T0 BU/1A AESITEIbHOCTH.

B) BBISIBJICHUE O0CTOSITEILCTB, KOTOPbIE HEOOXOAUMO YUUTBIBATH ISl JOCTHXKEHUS LIETIH.
I') OLICHKA 3aTpaT BPEMEHM JUIs KaXKJ10H onepanuu.

Pa3nen 3. Opranu3anMoHHAasi CTPYKTYPAa 1 KOMMYHUKAIMHU
TecToBbIe BOIIPOCHI:
1. [Tporno3upoBanue, MIaHUPOBAHUE, OPTaHU3AIMS, MOTHUBAIIUS, IPUHATHE PEIICHUA U
KOHTPOJIb — 3TO:
a) GyHKIIMA MapKETUHTA;
0) BUIBI CTPATETHIA,
B) QYHKIIMM MCHEKMCHTA;
T') HaIlpaBJICHUS JESTEIbHOCTH.

2. Opranu3zalnoHHasi CTPYKTYpa, IOCTPOEHHAs: HA OCHOBE MPSMOTO pacipeieeHus
JOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3ILIEMY, Ha3bIBACTCS:

a) JMHENHHO- (PYHKLIMOHAIBHOI;

0) TMHENHON;

B) GYHKIIMOHATIBHOM;

') TUBU3UOHATIBLHOM.

3. IlepBbIM 3TanoM cTpaTeruyecKoro MIaHUPOBAHUS IPEIIPUATHS SBIACTCS:
a) SWOT-ananus;

0) DKCIIePTHBIN aHAIIN3;

B) JIOKaJIbHBINA aHAIIN3;

I') aHaJIU3 KOHKYPEHTOB.

4. Muccnst npeanpusaTUs — 3T0:
a) OCHOBHast o011ast enb Win ¢punocopus 1 npeHazHaue€HHe, CMbICI CYIIECTBOBAHUS
OpraHu3aluy;

0) OCHOBHOE HaIpaBJIeHHE JEATEILHOCTH B CBETE pealiu3aluy oOINX Ieel, OXBaThIBAIOIIEe
CpeliHe- U KPAaTKOCPOYHBIN MEPHOJIbI H 00sI3aTSIIbHO BRIPAXKEHHOE B KOJTMYECTBEHHBIX MTOKA3aTENSX;
B) chopMynHpoBaHHOE YTBEPkKACHHE (HOKYMEHT) OTHOCUTEIHHO TOTO, AJISL YeTO WUJIH MO KaKon
MIPUYWHE CYIIECTBYET OPTaHU3AIHS, B KOTOPOM MPOSIBIISICTCS OTIUYHE TaHHOW OpTaHU3aI[iH OT i
MOJOOHBIX

T') COBOKYITHOCTh BHYTPHOPTAHNU3AIIMOHHBIX IIPUHITUIOB, MOPATBHBIX M a]MUHUCTPATUBHBIX HOPM,
CUCTEMY IICHHOCTEH M YOSIKICHUH, pa3IeliIeMyI0 BCEMU COTPYIHUKAMHU U MIOCBSAIICHHYIO
I00aTEHOM 1€ OpTraHu3allnu.

5. ®DakTOphI, KOTOPBIC HE OKA3BIBAIOT MPSIMOTO HEMEJICHHOTO BO3JICHCTBUS Ha OTNIepaIlin
TYPUCTCKOTO MPEANPUATHS, HO TEM HE MEHEe CKa3bIBAlOTCS HA HUX, SBISIOTCS (PaKTOPaMU CPEIbI
a) KOCBEHHOTO BO3JICUCTBHUS;

0) MpsSIMOTO BO3ICHCTBUS;

B) HETOCPEJICTBEHHOT'O BO3/IEUCTBUS;

© PI'YTHUC



" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIOKETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
{g‘@ _ VUPEXIEHVIE BBICLIIETO OBPA3OBAHVIS
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

)4 TYPU3MA VI CEPBVICA» Aucm 53 us 98

I')BHYTPEHHETO U BHEIIHETO BO3JICHCTBUSI.
6. PaznuyaroT cineayroniye BUAbl KOHTPOJIS Ha MPEANPUATHUSAX:
a) IPSIMO, KOCBCHHBII;
0) TAaKTUYECKUM, OTIEpaTUBHBIN, CTPATErHICCKHIA;
B) IIPEIBAPUTEIIbHBIN, TEKYIIIHA W 3aKITFOUNTEIbHBIH;
') 9KCHEPTHBINA, AaBTOMATU3UPOBAHHBIN.
7. B 4eM 0CHOBHOE OTJIMYKE IPEIBAPUTEIHLHOT0, TEKYIIETO U 3aKIIOUYUTEIHLHOTO0 KOHTPOJIS?
a) B o0beme.
0) Bo BpemeHM OCyIIeCTBICHUSI.
B) B meTonax.
r) B o6beme u meTomax.
8. BHemHsIs1 cpeia mpsiMoro BO3JIEHCTBUS HA OPraHU3aLUIO - ATO:
a) AKIIMOHEPBI, KOHKYPEHTBhI, TOCTABIIUKH.
0) [loTpebuTemnu, TOProBbIE MPEAIPUATHS, MECTHBIE OPTaHbI.
B) Bce nepeuncnennoe.
r) [IpaBuTeIbCTBEHHBIE OPraHbl, MECTHBIE OPTAHBI.
9. "OTLOM Hay4HOTO yNpaBJICHMs" 4acTO HA3bIBAIOT:
a) A. @aifons - od onyOnukoBasl KHUTY "OO11ee ¥ MPOMBIIIEHHOE yIIpaBieHue", rae
c(hopMyIMPOBaHbI IPUHLHUIIBI YIPABIEHUS, B TOM YUCJIE pa3[eieHue TPyJda U eJUHCTBO
KOMaH/10BaHUS.
0) ®pouka u Jlunuan ['minbp0epToB - OHU BBIICTWINA CEMHA/IIATh OCHOBHBIX MUKPOIBUKEHUI
pabounx, Ha3BaB UX TEPOIUTraMHM; a TAKKE OHU pa3padOoTaIl METO/ aHAIN3a MUKPOBUKEHU, B
OCHOBY KOTOPOT'0 ObLIa MOJIOKEHAa KMHOTpaMMa JIBI)KEHUH pabouero.
B) JI ®. Teiinopa - oH mbITaNCsS 00OCHOBATH THEBHYIO HOPMY pab0vero METOAaMH XpOHOMETpaxka 1
W3YYEHHUS €r0 TPYAOBBIX JBUKCHUMN.
r) I'. "anTa - oH co3man rpaguk, KOTOPBINA MO3BOJISL INIAHUPOBATH, PACHIPEENISTh U IPOBEPATH
paboty. OTOT rpaduK ABUICS NPEAILICCTBEHHUKOM CUCTEMBbI ceTeBoro mianupoBanus [IEPT, B
KOTOpOH ceityac ucnoiib3ytoT DBM. OH ke 3HaMeHUT CBOEH CUCTEMOM MaTepUaIbHOTO
CTUMYJIMPOBAHUS 32 BBINIOJHEHHOE 3aJaHHE.
10. KakoBo onTUMaibHOE YUCIIO MOTINHEHHBIX?
a) Uem Oompliie MOAYMHEHHBIX, TEM Jierde paboTaTh.
0) 15 - 30 yenoBek.
B) 3-5 4enoBek.
r) 7-12 yenosex.
11. TexHOIOTUS METKOCEPUHHOTO WIIM €AMHUYHOTO MTPOU3BO/ICTBA OOBIYHO MPUMEHSETCS B TAKUX
KOMITaHUSX KaK
a) "MaknoHanpac".
0) "dopna".
B) "Ilenn".
r) "bounr".
12. Opranuszanus — 310
a) rpymnna JiroJieH, 1eATeIbHOCTh KOTOPBIX CO3HATENbHO KOOPAMHUPYETCS I JOCTUKEHUS 00IIen
LEJIH.
0) rpymmna Jofiei, Biajerolas cpecTBaMu MPOU3BOCTBA.
B) TpYIINa JIIOAEH, AeITeTbHOCTh KOTOPHIX KOOPAUHUPYETCS.
I') TpyIIa JitoJiei, 00beTuHeHHas 00IeH 1eTbIo.
13. SIBnsiercs nu ynpaBieHHe TPOU3BOJUTENBHBIM TPYIOM?
a) [la, T. k. ynipaBjieHHE CO3JacT HOBYIO CTOUMOCTb.
0) Her, aT0 BCero iuiib Ha30p U KOHTPOJI.
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B) Her, 3TO Bcero b pe3yabTaT MIPOTUBOPEUHUS MEX]Y HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEICTB IPOU3BOICTBA.

r) [la, MOCKOJIbKY ATOT BUJI I€ATEIHHOCTH HEU30EKEH MPU BHICOKOM YPOBHE CIICIUATIN3aluU
IIPOM3BOJICTBA U IIPU3BAH O0ECIIEYHUTD IIEIIOCTHOCTH TPYJOBOTO OpraHu3Ma.

14. MeHe)KMEHT B OCHOBHOM 3aHUMAETCSl CUCTEMAMHU

a) OTKPBITBIMH.

0) 3aKpPBITHIMH.

B) 3aKPBITHIMH U TIOJICHCTEMAaMHU 3aKpPBITOTO TUIIA.

T') 3aKPBITBIMU U TIOJICUCTEMAMH OTKPBITOTO THUIIA.

15. Kakas mocneaoBarebHOCTh TPHOPUTETOB TIO3BOJIUT (PrpMe JOOUTHCS ycrexa:

a) JIroau - mpoIyKIus - IPUOBLIb.

0) [1puOBLIG - TIOIH - TPOTYKIIHS.

B) [Ipoaykuus - mpuObLIb - THOIH.

r) JItoau - npuObUIb - MPOTYKIIUS.

16. Cucrema-3to:

a) MOPSA0K, O0YCIIOBJICHHBIN TUIAHOMEPHBIM PACIIOJIOKEHUEM YacTeil B ONPeACTICHHOM CBA3H;
0) COBOKYITHOCTb NMPUHITUIIOB, CIIYKAIIUX OCHOBAHUEM JISl KAKOTO-JIN00 YUeHUSs;

B) popMa OOIIECTBEHHOTO YCTPOUCTB;

T') BCe BapHAHTHI BEPHBI;

1) BEpHOT'O BapuaHTa HET.

17. B meToze MO3roBoro mTypmMa NpuHUMAIOT y4acTHE:

a) y3KHe CIIEeIUAMCTHI B JaHHOM BOIIPOCE;

0) Hay4YHO-HCCIEeI0BATEIbCKIE PAOOTHUKY;

B) JIIOJM PA3JIMYHBIX CIEIUAIBHOCTEH, OTIBITa, HHTEPECOB, TPUMEHSIOINE B TIOBCEAHEBHOM
IPaKTUKE COOCTBEHHBIE METOAUKH UCCIIE0BATENBCKOM pabOoTHI.

18. Llenn, KOTOpbIe MOTYT OBITh HCIIOIH30BAHBI B KAYECTBE CTAHAAPTOB IJIsI KOHTPOJISI OTIIUYAET
ClIelyIoIIIee:

a) BBICOKHI MOpaJIbHBII YpOBEHb.

0) BpeMEeHHbBIE paMKH, KOHKPETHBIA KPUTEPUH.

B) MCIOJIb30BaHNE KOCBEHHBIX TPOSIBIICHHIA.

') BpeMEHHbIE PaMKH.

19. Uto o3HauaeT "MpuHATH perieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

0) I[lepeOpaTh HECKOJIBKO AIbTEPHATHUB, JAIOIMIUX Hanbosee 3G(HEeKTUBHBIE BO3MOKHOCTH PEIICHUS
npoOIeMBI.

B) OTHaTh pacrnopsikeHue 0 BLIOOPE BO3MOKHON alIbTEPHATHBBI.

r) OTnaTh pacnopsbKeHHe K peaan3alii KOHKPETHOTO TUIaHa.

20. JlaviTe onpeneneHrne MOHATHIO «YIIPABICHUEY.

a) MOJAYMHEHNE CYObEeKTa 0OBEKTY yIpaBJICHUS

0) oOmmue nHTEepechl 00bEKTa U CyOBEKTA YIPABICHUS

B) OJUMHEHUE 00BEKTa CYOBEKTY yIpaBJIeHUs

r) cienupuyeckoe B3auMOIeHCTBUE CYObeKTa U 0O0BEKTa YIPABICHUS

Pasznen 4. CO].[I/Ia.]'[])HO- MNCUXO0JOIHYECCKHE ACTICKTbhI MCHECIKMECHTA

1. Kakumu uepramu xapaktepa J0JDKEH 00JIaaTh TAKOW apXeTHUI YIPABISIONMIEro Kak
"aqmMuHuCcTpaTop"?
1. BBITh OOIIUTENHHBIM U YMETH BAOXHOBIISTS JIFO/IeH HA MAKCUMAIIbHYIO CAMOOT/Iady.
2. MMeTh aHATMTUYECKUH CKIIA]l yMa.
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3. BBITh peenbHO 0ObEKTUBHBIM U 110JIaraThCs Ha (PaKThI U JIOTUKY.
4. MeToau4HOCTh B padoTe, MPOTHO3UPOBAHUE OYAYIIETO.
2. Kakue ocHOBHBIE ()aKTOPHI YYaCTBYIOT B MOJIesId MOTHBauu Bukrtopa Bpyma?
1. ITorpeGHOCTH B yBaKEHUH K ceOe, CaMOyTBEPKJICHHUE U B IPUHAJIC)KHOCTH K
COIIMAJIbHOM T'pYIIIE.
2. ClI0’)KHOCTb U HaIIpsHKEHHOCTh paOOThI U YPOBEHb BO3HArPasKICHUSI.
3. Oxuanve BO3MOKHOCTH Pe3yJIbTaTa, 0KHMIaHue BO3MOKHOTO BO3HATPAXKIEHUS OT ATOTO
pe3yJibTaTa U 0KM1aHue [IEHHOCTH BO3HArpayKICHUSI.
4. l'uruennyeckue GpaxTopsl, GaKTOPHI, CBSI3AHHBIEC C XapaKTEPOM U CYIIECTBOM PaOOTHI.
3. PeanbHOe BIMSIHME IIPU YIPABIECHUH 110 LEISIM UMEIOT PYKOBOAUTEIN
1. Cpennero ypoBHs.
2. Huzmero ypoBHsL.
3. Bricuiero, cpefHero 1 HU3IIETO YPOBHSI.
4. Boicuiero ypoBHs.
4. YkaxuTe, 4TO XapaKTepHO AJid AMOHCKOW KoMnaHuu "CoHU" B OTHOLIECHUSIX MEXKITY
PYKOBOAMUTEIISIMU M TIOJYUHEHHBIMH?
1. ITo BO3MOXKHOCTH >KelaTeIbHO, YTOOBI YEIOBEK BCIO CBOIO JKH3HB OCTAJICS HAa OJTHOM
pabouem mecTte, T1ie OH IPUOOPETAET OMPEACICHHBIH OIBIT, YTO COOTBETCTBEHHO MOBBIIIAET
3¢ PeKTUBHOCTD PaOOTHI.
2. OrcyrerBre audGepeHIMPOBAHHOTO OTHOIICHHUS K JIFOJISIM.
3. Jlns ycnenrHoi paboThl B KOMIIAHUH Ba)KHO, KaKoe yueOHOE 3aBe/IeHNne 3aKOHYHIT
COTPY/JHHK U C KAKUMHU OTMETKaMHU.
4. I1pu Bcex MOJIOKUTEIbHBIX KAUeCTBAX CBOOOIBI TUCKYCCHH B OOJBIIION KOMIAHUH OHA
HapylIaeT pexuM padoThl.
5. Kakas u3 uenoBeueckux nmoTpeOHOCTEN SBISETCS IIaBHOW MO TEOPUH MOTHUBALIUU
MaxkKnennanna?
1. Ycmex.
2. Jenbru.
3. CBobona.
4. be3omnacHOCTb.
6. OcHOBHBIE (QYHKIIUHU YIPABICHUS:
1. IImannpoBaHue, KOHTPOJIb.
2. IlnanupoBaHue, opraHu3alysi, MOTUBAIUS, KOHTPOJIb.
3. Opranu3zanusi, MOTUBAIIHSL.
4. Opranu3zainusi, MOTUBaIUs1, KOHTPOJIb.

7. UeM XapakTepHu3yeTcss KOMIPOMHUCC IIPU MIPUHATHH PEILIEHUsA?
1. YcraHOBI€eHHE HEKOETO CPETHETO B pe3yJIbTaTe CIiopa ABYX COTPYIHUKOB.
2. YMeHBIIEHUEM BBITO/IbI B O/IHOM 00JaCTH C LIENbI0 YMEHBIICHHUS HEXeIaTeIbHbIX
ITOCJIEICTBUI B IPYTOM
3. llpunATHEM peleHus ayAUTUBHO, YUYUTHIBAIOIErO0 MHEHUS BCEX 3aMHTEPECOBAHHBIX
CTOpOH.
4. YMeHBIIEeHHEM BBHITOJIBI.
8. Llenpto nuaHMpOBaHUS IEATENbHOCTH OPTaHN3ALUH SBIISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60ocHOBaHHUE CPOKOB.
3. Onpenenenue menen, Cuil u CpeCcTB.
4. O60ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
9. YTo OTHOCUTCS K KaTeropuH "BHYTPEHHET0 BO3HArpaxaeHus"?
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1. 3apnnara.
2. Kapsbepa.
3. Cawma pabora.
4. Ilpu3HaHUE OKPYKEHUS.
10. OCHOBHBIM B yIPAaBIICHHUH I10 IEJISM SBIISIETCS BBIpaOOTKA Henen
1. CBepXy BHM3 1O LTI UHCTAHITUH.
2. CHu3Y BBEpX.
3. CHU3Y BBEpX U CBEPXY BHU3.
4. ITo MmaTpu4HOI CXEME.
11. Jlyis yero ocyiecTBiseTcs JIeJIErMpOBaHUE CBOUX MOJIHOMOYUM JIPYTUM PYKOBOJIUTEISAIM?
1. JInst onTUMAIbHOTO PEIICHUS] KOMILJIEKCHOM 331a4H.
2. Jlns coxpaHeHHUs "TpynnoBoro" CTuiis padboThl.
3. Jlns mpoBepku KBanupUKaluy MO JYMHEHHBIX.
4. Bce nepeuyucieHHoe.
12. Yto o3HayaeT "npuHATH peiieHue"?
1. Ilepebpath Bce BO3MOXKHBIC aTbTEPHATHBEI.
2. IlepeOpaTh HECKOIBKO aTbTEPHATUB, AKX Hanboee 3pPEeKTUBHBIE BOSMOKHOCTH
peeHHst TPOOIIEMBI.
3. Otnath pacnopsbkeHue O BEIOOpE BOZMOKHON allbTePHATHUBHI.
4. Otnath pacnopsbKEeHUE K pealn3alini KOHKPETHOTO TJIaHa.
13. KakoBO ONTUMAaJIbHOE YUCIIO MOJYUHEHHBIX?
1. Yem Oospllie NOTIMHEHHBIX, TEM JIerde padoTaTh.
2. 15 - 30 yenoBek.
3. 7-12 yenoBex.
4. 3-5 yernoBex.
14. UaimmaeT — 3T10:
1. CreueHmne 00CTOSATENBCTB, SABISIOMINXCS TTOBOJAOM /ISl KOH(IIMKTA;
2. WcTtuHHas npuuvHa KOH(QINKTA;
3. HaxonwuBiimecs MpOTUBOPEUHS, CBSI3aHHBIE C IEATEIHLHOCTHIO CYOBEKTOB
COIMAIBHOTO B3aUMOJIEHCTBHUS, KOTOPHIE CO3AI0OT MOYBY ISl pEaTbHOTO
MPOTUBOOOPCTBA MEXKAY HUMU;
4. To, n3-3a 4ero BO3HUKAET KOH(IIUKT.
15. YkaxuTte yHUBEpCaIbHbIE MPUYNHBI COLIUATBHBIX KOH(PIUKTOB
1.HeynoBi1eTBOpEHHOCTH TOTPEOHOCTEH;
2. HecoBnazieHne MHTEPECOB;
3. Paznuumst B IEHHOCTHBIX OPUEHTAIUSAX;
4. Bce OTBETHI BEpHBI;
5. Hu oivH OTBET HEBEPEH.
16. Ha npenkoHIUKTHON cTaguu
1. [IpoucxoauT cHIIOBOE KOH(MIUKTHOE B3aUMOJICUCTBHE;
2. CxyaabpIBaeTcs CTpYKTypa KOH(IUKTA;
3. Umeet MecTO HEHACUIILCTBEHHOE WJIM C MUHUMAIHHBIM IPUMEHEHHEM CHITBI
cOalaHCUPOBAHHOE TTPOTHUBOCTOSTHUE;
4. Bce OTBETHI BEpPHBI;
5.Hu ovH OTBET HEBEPEH.
17. JIroOble MHAUBUABI, COIUATBHBIE TPYIIbI, OPTaHU3AIUN, UHCTUTYTHI, B TOW UM HHON Mepe
BOBJICYCHHBIC B KOH(IMKT, yUEHBIMU HA3BIBAOTCS
1.KoHnukTHEIMU pecypcamu;
2. KoH(auKTHBIM paHrom;
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3. [IpeameTom KOHBIUKTA;
4. CyObexToM KOH(]IUKTA;
5. KoH(JIMKTHBIM MHIIMICHTOM.
18. JlenoBoe 0011€HNE — 3TO CI0KHBIM MHOTOIUIAHOBBIN ITPOLIECC Pa3BUTHS KOHTAKTOB MEXIY
JIOJbMH B. ..
1. CyxeOHOM cdepe
2. Cohepe obmeHus
3. [Iporecce B3aumoieicTBUS
4. Jlnunom miane
19. Ciy>xeOHbIe KOHTAKTBI TOJDKHBI CTPOUTHCA Ha. ..
1. mapTHepCKUX Hayaiax
2. B3aMMHOM HHTEpece
3. INYHOM BBITOJIE
4. KOPBICTHOM HHTEpPECE
20. IleperoBopsl - 00cykI€HUE C LIETBIO. . .
1. IIpuaTHOTO BpEeMSIIIPETIPOBOKIACHHS
2. 3aKiIr04eHHe COTIallIeHuUs IO KaKOMY-JIMOO0 BOIIPOCY
3. BoisicHeHne OTHOIIEHUH
4. HaBsi3pIBaHUSI CBOMX YCIIOBUH CIETIKU

IIpumepHasi TeMaTHKA JJIs IOATOTOBKH TMpe3eHTaAlH i

. Cozeprkanue opraHu3aluy Kak GyHKLUY IpoLiecca yIpaBIeHusl.

. MeTtononornyeckue noaxoabl K OpraHu3aliy X03sCTBEHHON A€ TEIbHOCTH.
. Opranuzanus B3aMMOJEHCTBUS U PaCIPEEIICHUS TOJTHOMOYHM.

. TpaaumoHHbIE OPraHU3alMOHHbBIE CTPYKTYPBHI.

. AZIaNITHBHBIE OPTaHNU3ALIMOHHBIE CTPYKTYPHI.

. CymHocTh 1 QYyHKIIMM MOTHBAIIUH.

. ConepxaTenpHble TEOPUN MOTUBALIMY U MX IPUMEHEHUE B YIIPABJICHUU.

. [IpouieccyanbHble TEOPUM MOTHBALIMK U UX IPUMEHEHHUE B YIIPABICHUU.

. CymHocTh GyHKINUU KOHTPOJISL.

10.IToBeneH4YeCKuil aCIEKT KOHTPOJIS.

11.29¢pdexTHBHOCTS KOHTPOJIS ¥ ITYTH €i MOBBIIIEHUS.

12. KoMMyHUKAaIIMK B MIPOLIECCE YIIPABIICHUS.

13.IIpouecc NpuHATUS PELICHUM.

14.Mopaenu u METOIbl IPUHSTUS PEILICHUH.

15.JInnepcTBO B MEHEIKMEHTE

16. Db heKTUBHOCTD yIIpaBIEHYECKUX PELICHUH

17. OcoGeHHOCTH BeJIeHUS AETOBBIX IEPErOBOPOB: HAITMOHAIBHBINA aCIEeKT
18. CylmHOCTh ¥ 3HAaUEHUE CAMOMEHEIHKMEHTA

19. 3apyOeXHBbIi ONBIT yHpaBICHUs OpraHU3aIen

20. CTpaTernyeckoe MIaHUPOBAHUE U €r0 3HAYCHUE.

21. XapakTepucTuka TaiM-MEHEIKMEHTA.

22. Buapl pUCKOB B MEHEKMEHTE.

23. [IpuMeHeHne KOHKYPEHTHBIX CTPaTErvil.

24. Bnusinue nHGOpMaIMOHHBIX TEXHOJIOTHIA Ha yCIeX e TeNbHOCTH (PUPMBI.
25. OcHOBHBIE METO/IbI OTIpeieTeHUs 3PPEKTUBHOCTU YIIPABICHUS.

26. Muccus 1 1enu opraHu3alni.

27. Xapu3MaTUYHOCTh: CYIITHOCTb, 3HAYEHUE U CIIOCOOBI Pa3BUTHS XapU3MBI.

O 00O\ U1 Hh WK —
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28. Mepornpusrtusi, ClIoCOOCTBYIOIIHME IMOBBIIIICHUI0O KOHKYPEHTOCITOCOOHOCTH TOCTUHHII.
29. YpaBieHue HOBOBBEJICHUSMHU B KaJpOBOH padboTe
30. CoBpeMEHHbBIE METO/Ibl COLIUOMETPHUH.

IIpumepHasi TeMaTHKa 0030pPOB CAMOCTOATEIbHOI PadOThI CTY/IEeHTOB

CoBpeMeHHbIE TeHACHIUHN Pa3BUTHsI TOCTUHUYHOTO U PECTOPaHHOI0 OU3Heca.
Knaccugukarus, THIOIOTUS TOCTHHHULL, CTAaHAAPTU3ALNS TOCTUHUYHON JeSITeIbHOCTH
Knaccudukanus npeanpustuii 001eCTBEHHOr0 MUTaHHUS.

. OpraHuszanuoHHas KyJIbTypa TOCTHMHHI] U PECTOPAHOB, KaK JIEMEHT IIOBBIIICHUS KauecTBa
00CITy’)KUBaHUSI FOCTEH

5. Opranusanus NpOU3BOACTBEHHON CIIY>KOBI IPEANPUATHS TUTAHUS

6. Opranusanus ciyx0bl 00CITy>)KUBAHUS NIPEIIPUATUS TUTAHHS

7. Opranumzamusi ciayxObl HOMEpHOTO (oOHAAa TOCTHHHUI, Hpuéma, W paszmemeHus. Cucrema
OpOHUPOBAHUS.

8. Opranuzanus KOMMEPYECKO# CIyKObl TOCTHHHMII WIIN CITY>KOBI MPOJaK M MaPKETHHTA

9. BsaumHOe BO3/elicTBHE SKOHOMUKHU Ha peCTOpaHHbIN OM3HEC U HA00OPOT.

10. Cayx0a MaTrepuaabHO- TEXHHYECKOTO 00ECTICUCHUS TPEANPUATHIA TUTAHUS peCypcaMu

11. Cnyx0a MarepHaabHO- TEXHUYECKOTI'0 00EeCTIeYeHUsl TOCTUHUL] peCcypcaMu

12. Opranu3zamnus ciayxObl MMTaHUS B TOCTHHUIIAX

13. CouumanbHas cdepa Kak BHELIHSS cpeaa Typu3Ma.

14. Hcropus cTaHOBIEHUS U 3Tallbl Pa3BUTUS TOCTUHUYHOTO M PECTOPAHHOIO JIeia

15. TenaeHuuy pa3BUTHS UHAYCTPUHM FOCTEIPUUMCTBA U OOIIECTBEHHOTO MUTaHMUS.

16. PerynupoBaHue rOCTHHHYHO-TYPUCTCKUM On3HECOM B PO.

17. TexHonoruu, obOecreuMBaIOLINE PA3BUTHE HHIYCTPUHM TOCTENPUUMCTBA U OOIIECTBEHHOTO
UTAHUS.

18. Nunyctpus Typusma.

19. IlpuHIUIBI TPOEKTHPOBAHUS, OCHOBHBIE THITBI OPTaHM3AMMOHHBIX CTPYKTYP TOCTHHUIL H
peANpUATHI TUTAHNUS.

20. CrtpykTypa ynpaBieHHS TOCTHHHYHBIM/ PECTOPaHHBIM HPEATIPUSITHEM.

21. TloHATHE CTPYKTYpHI yIIpaBJICHUS.

22. CoBpeMeHHBIE TPOOIeMbl MEHEKMEHTA B TOCTUHUYHOW U PECTOPaHHOW MHTYCTPHH.

23. YcioBHs U NPEANOChUIKM BOSHUKHOBEHHS MEHEKMEHTa B TOCTUHUYHOMU cdepe.

24. YcnoBHs W MIPEANIOCHUIKA BOZHUKHOBEHHUSI MEHEDKMEHTA B PECTOPaHHOH cdepe.

25. Tlonxomp! K yIpaBIeHUIO HIKOJIBI HAYYHOTO YIIPaBJIEHUS.

26. TMomxompl K ynpaBIeHHUIO aAMHUHUACTPATHBHOMN IIKOJIBI YIIPABICHUSI.

27. Tlonxomapl K yIpaBiIeHUIO HIKOJIbI TOBEACHYECKUX HAYK M YEJIOBEUECKUX OTHOILICHHH.

28. Tloaxomap! K yIPaBICHHUIO KOGl HAYKH YIIPABICHUS.

29. AHainu3 BHEIIHEH U BHYTPEHHEH Cpe/ibl TOCTUHHIL U PECTOPAHOB.

30. OcHoBHBIE OM3HEC-TIPOIECCH B MEHEDKMEHTE TOCTUHUYHOW WHIYCTPHH.

31. OcHoBHbIE OM3HEC-TIPOLIECCH B MEHEIKMEHTE PECTOPAHHON UHIYCTPUU

32. TlpuMmeHeHue TUTIOJIOTHIA OPTaHU3aIMOHHON KYJIbTYPHI IJIsl aHAIH3a KOPIIOPATUBHON KYJIBTYPHI
pEeNNPUITHI TOCTUHUYHOMN/ peCTOPaHHON UHIYCTPHH.

33. Metozs!l ynpaBiaeHUst B TOCTHHUYHON HHIYCTPUH.

34. MeTo/1b! yIIpaBi€HUs B peCTOPAHHOW HHTYCTPHH.

35. AHanu3 UCHOJIb30BAHUS HHTEPHET-PEKIaMbl B TOCTUHUYHON HMHIyCTPHUU.

36. OpraHu3aniOHHBIE CTPYKTYpBI YIIPABJICHUS TOCTHHUYHBIM TIPEANIPHIATHEM, (HOpPMHUpPOBAHHE,
0COOEHHOCTH M YCJIOBHUS YIIPAaBICHHUS.

el NS
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37. OpraHu3aliOHHBIE CTPYKTYPbI YIpPaBiACHHS MPEINPUATHEM IMHTAaHHUS, (DOPMUPOBAHHE,

OCOOEHHOCTH U YCIIOBUS YIIPABJICHHUSL.
38. IlocTpoeHue cuCTEMbI CTUMYJIMPOBAHUS TPyAa paOOTHHUKOB TOCTUHHYHOTO MPEATIPHSTHSL.
39. [ocTpoeHune CUCTEMbI CTUMYJIMPOBAHUS TPY1a pAOOTHUKOB PECTOPAHHOTO MPEATIPHUSITHUS.

40

. ]_[CHOBaSI MOJIMTHKA B TOCTUHUYHOM HHAYCTpPHUMU.

41. Omnenka kadecTBa 00CTy>KMBAaHUS B TOCTHHUYHOW/ PECTOPAHHON HHTyCTPHUH.

42. Ilytu uHTeHCU(UKAMK U pallMOHAIM3AMH TPYyAa MEHeIKepa Ha MPEeANPUATHN TOCTUHUYHON
WHYCTPUHU.
. IlyTn unTEeHCHU(pHUKAIUU U pallMOHAIM3AIMH TPYa MEHEeIKepa Ha MPEeIIPUITUH PECTOPAHHOM
WHYCTPUHU.

43

44
45
46

. PuCKM B rOCTUHUYHOMN U PECTOPAHHON UHITYCTPHUU.
. Ctparerust KapoBO#l MOJUTUKH TOCTUHUYHOM UHTYCTPUH.
. Ctrparerus kaipoBOi MOJIUTUKUA PECTOPAHHON UHIYCTPHUHU.

47. TexHONOTUS NESITeIBbHOCTH TOCTUHHYHOTO MPEANPHUSATHS B Tpolecce (pOpMHPOBAHUS HOBBIX

YCIIYT.
. TexHonorust 1esTenbHOCTH NPEANPUATUS TUTaHUS B ITpoliecce (GOPMUPOBAHUS HOBBIX YCIYT.

48

49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.

ObecneueHne KOHKYPEHTOCIIOCOOHOCTH TOCTUHUYHOTO IPOAYKTA.
ObecrnieyeHrie KOHKYPEHTOCIIOCOOHOCTH PECTOPAHHOTO MPOIYKTA.
OyHKIMY ¥ IPUHIXIB MEHEDKMEHTA TypU3Ma.

ITonsaTus u KHaCCI/I(i)I/IKaHI/Iﬂ METOAO0B MCHCIPKMCHTA.

B gem oTnmume MeTOI0B yIpaBiIeHUs OT ero GyHKIMHA ¥ MPUHIIUIIOB?

[InanupoBanue NOTpeOHOCTH B TIEpCOHATIE.

[Ton6op nepconana.

Ctunb pyKoBOJCTBA TOCTUHUYHBIM MPEATIPUATHEM U PECTOPAHOM.
HckyccTBO 00LICHHUS.

OpFaHI/I3aIII/I$I MPOBEACHUA ACTOBBIX COBGHIaHI/Iﬁ " IEpECroBOPOB.
VYnpasneHue KOHQIUKTAMU U CTPECCAMH.

MOTI/IBaHI/Iﬂ U CTUMYJIHUPOBAHUEC IMIEPCOHATIA TOCTUHHUIL]
MoTHBaIys U CTUMYJIMPOBAaHUE MTEPCOHANIA PECTOpaHa.

7.4. Conep:xaHue 3aHATHII CEMUHAPCKOI0 THIIA

Ponp pykoBoasmmx KaapoB B odecriedeHnr 3 HEKTUBHOCTH YIIPABICHUS PECTOpaHa
Otaen yenoBevYeCKuX pecypcoB TOCTUHUYHOTO MPEAIPUATUS U IPEANPUATHS TUTAHUS.

Pa3nes 1. PazBuTHe cucTeMBbl yNIpaBJIeHHs U ee 0CO0EHHOCTH

IMpakTuyeckoe 3ausitue 1

Bua npakTuuyeckoro 3aHTusi: THTEpakTUBHBIN ONPOC, BHICTYIIJIEHUE C 3CCE U JOKIATaMH,

00

CyXJleHUs (TpyIoBas JUCKYCCHS)

Tema 3ansiTusa: OopMHUpPOBaHUE U PA3BUTHE TEOPHUH YIIPABICHUS

Coaepskanue 3aHATHA:

1. [ToHATHS «yTIpaBICHUE» U «MEHEIKMEHT», UX €JUHCTBO U OTIUYUTEIbHBIE OCOOCHHOCTH.
2. MeHeIKMEHT Kak Mpolecc, PyHKIMs, BUJ I€ITEIbHOCTH MO PYKOBOJACTBY JIIOAbMH.

3. MeHeKMEHT Kak HayKa U UCKYccTBO. OOBbEKTHBHAs HEOOXOIMMOCTh B YIIPABJICHUH.

4. DBOJIIOLIUS YIIPABJICHYECKOW MBICITH.
5. Mopenu MeHeKMEHTa: aMepUKaHCKas, IMOHCKas1, eBporieiickasi. OcoOOEHHOCTH POCCHICKOTO
MEHEI)KMEHTA.
Ieap 3aHATHA: 3aKPENUTH 3HAHUS O CYIIIHOCTH U OCHOBHBIX 33/1a4aX MEHEKMEHTA
IIpakTHYeckne HABBIKM:

©
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- HAaBBIKK 3aKpCILICHUA 3HaHUH 00 OTJIMYHUTEILHBIX OCOOEHHOCTIX TaKHUX IIOHATHH Kak
«YIPABJIICHUC» U «KMCHCIPKMCHT»;

- HaBbIKH 3aKPCIIJICHUA 3HAaHUI 00 OCHOBHBIX (1)YHKI_II/I$IX MCHCIPKMCHTA,

- HaBbIKH 3aKPCIIJICHUSA 3HAHUM O CTAaHOBJICHUU YIIPABJICHYCCKUX IIKOJI;

- HaBbIKHU 3aKPCILICHUSA 3HAHUI 00 OCHOBHBIX MOACIIX MCHCI’)KMCHTA.

KoHTpoJibHBIE BOIPOCHI:
1. B ueM Bl BuauTe €IMHCTBO, 2 B Ye€M OTIWYHUTEIbHBIE OCOOCHHOCTHM TAaKUX MOHATUN Kak
«yIpaBIICHUE» U «MEHEIDKMEHT»?
2. B uem cnenuduka MEHEIDKMEHTA KakK mpoliecca, PyHKIUH, BUIA IEATEITHBHOCTH M0 PYKOBOJICTBY
JIIoabMHA?
3. B yem 3akntouaercs 0ObeKTHBHAS HEOOXOIMMOCTD B YIIPABICHUU?
4. OxapakTepu3yiiTe OCHOBHbBIE MPUHIUIIBI IIKOJIBI HAYy4HOTO yripaBienus @.Y. Teinopa.
5. Oxapakrepu3yiiTe OCHOBHBIC OCOOCHHOCTH aIMHHHCTPATUBHOM IIKOJIBI MEHEKMEHTa A.
®daitons.
6. C kakoro 1mepwojJa B OTCYECTBCHHON OSKOHOMHUYECKOW JIMTEpaType aKTHBHO CTaJIo
HCIIOJIb30BATHCS TIOHATHE «UYEIOBEYECKUI (hakTop»?
7. B ueM 3akio4uaroTcsi 0COOCHHOCTH MOBEIEHYECKHUX MOAXO0/I0B K YIIPaBICHUIO?
8. B ueM 0COOEHHOCTU COBPEMEHHBIX TEHICHIINI Pa3BUTHS TEOPUU U MPAKTUKUA MEHEIKMEHTA?
8. KakoBHI 11€71h, OCHOBHBIC B3TJISIIBI HA CITOCOOBI TTOBBIIICHUS 3P PEKTUBHOCTH NEATSIEHOCTH
pabOTHUKOB M OpraHu3aluu’?
9. OxapakTepusyiTe aMepUKaHCKYI0 MOJIElb MEHEHKMEHTA.
10. B yem cnenudurika AMoHCKOW MOJACIM MEHEKMEHTa?
11. OxapaxkTepu3yiiTe eBpONEUCKYI0 MOIENIb MEHEKMEHTA.
BoicTynieHus CTYA€HTOB € J0KJaaMHi
HA TEMBI:
- Makc Be0ep;
- @Y. Teitnop;
- P. Onnc;
- "XoTrTopHCKUi AP hexT?.
[Tocne BeICTYMIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBBIE MUHU- IUCKYCCHUHU.

HenoBasi urpa «Beioopsn»

Crynentsl nensrca Ha 4 rpynnbl. Ha mepBoM sTame urpbl 3ajada Kakaod Trpynmbl —
HOJArOTOBUTh MPEABBIOOPHYIO pedb KaHAWJAaTa Ha PoJib T€HEPAJbHOTO AMPEKTOpa OJHOIO M3
poccuiickux npeanpusaTHil (o BbeIOOpY cryaeHToB). Kangumaramu moryt ObiTh @. Teitnop, A.
@aiions, 3. Meiio, A. Macnoy. CoOTBETCTBEHHO, TPYIIIBI TOTOBAT CBOK PEYb COIVIACHO MOAX0JAaM
Y TO3ULMSM CBOETO KaHAuZAaTa, MbITasiCh NPUMEHUTh UX HA HBIHEIIHHE pOcCUiickue peanuu. Ha
BTOPOM 3Talleé KaHIUIaThl BHICTYNAIOT CO CBOMMH NpOrpaMMaMH, a IMPEACTaBUTENN APYTUX TPYIII
3aJal0T UM Bomnpockl. Ha TpeTbeM 3Tame mpouCcXOAMUT rojlocoBaHUE (3a KaHIUAaTa CBOEH TpYIIbI
roJjocoBath HeNb3s). [lobexnaeT rpymnma, HabpaBIas Mo UTOraM rojIoCOBaHHUs HauOOJIbIEe YHCIIO
TOJIOCOB.

IIpakTnyeckoe 3ansTHe 2

By npakTuyeckoro 3aHsATus: MIHTepakTUBHBIN ONPOC, BHICTYIIJIEHUE C ICCE U JOKJIaaMH,
oOcyxaeHus: (rpymnmnoBasi TUCKYCCHSI)

Tema 3ansTus : Cucrema ynpaBiIeHUS: IPOLIECCHBIM, CUCTEMHBIN M CUTYallMOHHBIA MOJIXOA K
MEHEIKMEHTY
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CoaepxaHue 3aHATHA:

1. CoBpeMeHHBIN NOAX0 K MEHEKMEHTY.

2. OCHOBHBIE PUHIMIIBI CUTYAIIUOHHOT'O MOJIX0/a

3. Mojenb opraHu3anuy Kak OTKPbITOW CUCTEMBI

3. BHyTpeHHsIs cpeaa npeAnpusITUs NUTaHUs U €€ OCHOBHBIC AJIEMEHTHI: LIeJIU, CTPYKTYpa, 33aJauH,

TEXHOJIOTHH, JTHOIU.

4. XapaKkTepuUCTUKHM BHEUIHEH cpelbl NMpeanpustus nutaHud. PakTopbl OPSIMOTro M KOCBEHHOIO

BO3/ICICTBUS Ha NPEANIPUATHE.

5. CtpykTypa OuzHec-mpoliecca IpearnprusITH ITUTaHUS

6. Oco0eHHOCTH yIpaBJI€HUs B PECTOPAHHOW HHIYCTPUU

. IeJb 3aHATHSA: 3aKPENUTh 3HAHUSA O IPOLIECCHOM, CHCTEMHOM M CUTYallMOHHOM IOJIXOAaX K

MEHEHDKMEHTY TPEANPUATHIA MTUTAHUS

IIpakTH4YecKkue HABBIKU:

- HaBBIKM 3aKpEIUICHHs 3HAHUM O IMPOLIECCHOM, CUCTEMHOM MU CHUTYallUOHHOM IOAXO0JAaX K

MEHEDKMEHTY IPeANPUATHIA TUTAHNUS,

- HaBBIKH 3aKpEIUICHNs 3HAHUH O CTPYKType OM3HEC-Tpoliecca MpeIpusaTUil TUTaHHS;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 0COOCHHOCTSX YIPABJICHUS B PECTOPAHHON HHAYCTPHH;
KoHnTpoJsbHbIe BONIPOCHI:

. KakoBbI OCHOBHBIE IPUHIIUIIBI CUTYAIIMOHHOT'O TOAX0/1a B MEHEKMEHTE?

. Kakue n1Ba kjiacca cUTyallMOHHBIX IEPEMEHHBIX BBIIEISAET 3TOT MOAX01?

. Kak paccmaTpuBaercs opranuzaiusi B CHCTEMHOM I10JIX0/I€ MEHEKMEHTa?

. Kak paccmaTpuBaer ynpaBieHue POLECCHBIN MTOIX0]T B MEHEIKMEHTE?

. HaiiTe onpeneneHre GU3HeC-IPOLECCy U MEPEUUCIIUTE €r0 COCTABIISAIOLIHE.

. Kak noctpoeHno ynpaieHue B pecTOpaHHBIX NPEAIPUATUAX?

. Uro nmpencrapiser co0oi TOCTUHUYHAA Lenb? B yeM ee nmpenMyiecTna /i MaJlbIX TOCTUHULL?

. Omumure cyTh ()paHYaii3MHTa W TIEPCIIEKTUBBI €r0 Pa3BUTH Ha MPEINPUATUSX WHIYCTPUU

rocrenpuumMcTsa B Poccun.

9. ®paHyaif3uHT B pECTOPAaHHOM OU3HECE.

01NN W~

Pemenue CUTYAIlTHOHHBIX 3a/1a4

[-xa Mepunaa Cmur, 6ombIias JOOUTENbHUIIA TYTEIECTBOBATh, peln nocetutsh Poccuto. Ilo
npuObITHH B MOCKBY OCTaHOBUIIACh B rocTuHHUIIE «Pauccon cac CrnaBsHCKas» Ha 2 CYTOK.
[TocMoTpeB MOCTOMPUMEUATETFHOCTH W AKKIMMATH3UPOBABIIUCH, MPOJOJDKUANIA IYTEIIECTBHE.
OpaHuM U3 MyHKTOB Ha3HaueHUs Obl1 ropon Couu, Kyaa oHa, MPUOBIB, BOCIIOIB30BaIach yCayraMu
rocTuHUIB! «Paauccon cac JlazypHas».

3agaHue.

I.ITosicaute movyemMy r—ka BOCIOJIb30Bajach TOCTUHUIAMH MEXIYHAPOJIHOW TOCTUHUYHOHN LIENH
«Panmmccon cacy?

2.YKaxuTe KakoBbl OBUIM OCHOBHBIE AacCHEeKTHl €€ BbIOOpa B TONB3Yy JAHHOTO CpEICTBa
pa3MelleHus?

3.00bsiCHUTE OCHOBHBIC MPEUMYINECTBA W JIBTOTHI, UCIOJB3yeMble B TOCTHHHUIIAX, BXOJAIINX B
MEXIYHAPOAHYIO TOCTHHUYIHYIO IIETIh.

Ha 6a3y otnpixa «Jlazypuslii 6eper» npuOblia ceMmelHas mapa 1o Typuctuueckoil myreBke. C
coboii 3a00TnuBBEIE X035ieBa B3 cobaky. Ha pykax y ee BiajenbleB ObLTM BCE JOKYMEHTHI
(macmopT W BeTEepUHAapHAas KapTa C YKa3aHHUEM BCEX BbBIIOJHEHHBIX MPUBUBOK), OJHAKO
aJIMUHUCTPATOP OTKa3all B OCENICHUH, ¥ ceMeiiHas mapa Oblila BBIHYXK/I€HA IIOKUHYThH 06a3y OT/AbIXa.
3aganue
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1.ITosicHuTe neHCTBUS aAMUHUCTPATOPA B COOTBETCTBUU C €T0 JOJKHOCTHBIMU MHCTPYKLUSMH.
2.0xapakTepullyiTu CpeACTBa pa3MEUIEHUs C BO3MOXXHBIM MOCEJICHUEM TOCTsI C KUBOTHBIM, I10
CIIEIYIOIINUM KJIACCU(PUKALIUAM:

- MECTO PaclOI0KEHUS

- YpOBEHb

- ACCOPTUMEHT

- CTOUMOCTb YCIIYT

- LIEHOBAs MOJUTHKA HAa CPEICTBA PA3MEILECHUS.

3.Cnenaiite aHanu3 KiacCU(PHUKAMU CPEACTB pa3MEIIECHUs IO Ha3HAYEHHIO: KOJUICKTUBHBIE U
WHUBU]IyaJIbHbIE CPEICTBA Pa3MEIICHUSI.

Tembl 10KJIa0B (3CCE) MO TeMe
[ToaroroBeTe 3cce Ha TeMy «CpaBHUTENbHBIN aHATU3 LIKOJ yrpaBieHUs». B acce chopmupyiite
KPUTEPUU CPABHEHUS LIKOJ U IPOBEIUTE CPABHUTEIIBHBIA aHAJIN3.

Paznea 2. [Ipouecc n pyHKuMU ynpaBjieHHs Ha NPeINPUSITUIX Pa3IUu4YHON cepbl
NAesAITeIbHOCTH

IpakTnyeckoe 3ansiTue 3

By npakTHYeCKOro 3aHsITHSI: YCTHBIH ONPOC, pelieHHe CUTyalHMOHHBIX 3amanuii Case-stady,
poJieBas urpa.

Tema 3ausaTug . OyHKIUU yIpaBICHUS

Conep:kaHue 3aHATHA:

. YrpaBiieHUe KaKk COBOKYITHOCTh B3aUMOCBS3aHHBIX (DYHKIIUH.

. CyIHOCTb ¥ poJib IUTAHUPOBAHMS B YIPABIECHUU OpPTaHU3alIUEH.

. CtpaTernueckoe njaaHUpOBaHUE.

. CyIIHOCTh ¥ IPUHIUIIBI TEKYILErO TUIAaHUPOBAHMUS.

. Opranuzanus Kak GyHKIMS yIIpaBIeHUs.

. [loHATHE KOHTPOJISI B YIIPABIECHUYECKOH AESTEIBHOCTH.

. [JaiiTe onpeneneHue NpoLeccy yrnpapieHUs.

. KakoBa cBs13b miporiecca ympaBiaeHus U ero QyHKIuii?

. Kakue ¢pyHkunm ynpapiaeHus OCyIIECTBISAIOT NPSAMYI0, a KaKue — OOpaTHYIO CBSI3b?

10. B ueM BbIpaxkaeTcst B3aUMOCBSI3b 3aJ1a4 yIpaBieHus, QYHKIUI U pe3yabTaTOB UX JEUCTBUA?

11. TlepeuncnuTe u OXapakTepu3yHTe BHJbl YIPABIEHYECKUX pabOT i TOCTMHUYHBIX
MPEANPUATHI.

12. [l yero opraHu3aiy TypusMa Hy>KHa IpaMOTHO c(pOopMyTUpOBaHHAs MUCCHsA?

13. MoxeTr M Muccusi OpraHu3anuu ObITh CHOPMUPOBAHA EIWHOJIWYHO — PYKOBOJUTENIEM
opranuzaiun? Ecnu Het, To 060CHY#iTe, TOYeMY 3TO HEIPUEMIIEMO.

14. ChopmynupyiiTe onpeesieHne 1mnejieid OpraHu3aiii 1 KOHKPETU3UPYUTE UX TPUMEPaMHU.

15. Yro noHumaercs 1moja KOHUENUMEH npeanpuaTusa? YeM KOHLENUHUS OTIIMYAETCSI OT MUCCHH U
1enen oprauusanuu’?

16. B yeM cocTOnT pa3HHIIA MEXKY CTPATErMYECKUM U TEKYIUM IUIAHUPOBAHUEM?

17. llepeuncaure TpeOOBaHUS, IpeabsBIsAeMbIe K 23QPEKTUBHON peanu3anuy GyHKIIMU KOHTPOJISL.
18. OnumuTe anropuT™M BO3MOKHBIX JIEHCTBUI MO OLIEHKE OTKJIOHEHUN (PaKTHYECKUX PEe3yJbTaTOB
JESATENIbHOCTH OpPraHU3aluy OT 3allJIJaHUPOBAHHBIX.

19. Uto Takoe «KOHTPOJUHT»? UeM OH OTiINYaeTcst OT OOBIYHONW CUCTEMBI KOHTPOJIS?

O 001N DN b W~
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20. Kakue BO3MOKHBIE JEHCTBHS 110 OTHOLIEHUIO K MEPCOHANY MOKET MPEAIPUHATh PYKOBOJICTBO
OpraHu3aly Typu3Ma Ha OCHOBE aHKETHPOBAHUS TYPUCTOB: a) B Cllydae HEYJOBOJILCTBUS U O) B
cydae MmoXBaJibl?

Heap 3aHATHA: 3aKPENUTh 3HAHHUS O (QYHKIMSX YIPABICHUS B TOCTHHHYHBIX M PECTOPAHHBIX
IPEIITPUATHSIIX

IIpakTHYeckne HABBIKM:

- HABBIKHU 3aKpEIUICHUS 3HAaHUN 00 OCHOBHBIX (DYHKIHUSAX YIPABICHUS;

- HaBBIKU 3aKPEIUJICHHsSI 3HAHUH O B3aUMOCBSI3H OOIIUX U CHEIHATBLHBIX ()YHKIIUN YIIPaBICHUS;

- HaBBIKU 3aKpEIJICHHsI 3HAHHUM O CYIIHOCTH M POJIM IUIAHUPOBAHUSI B YIPABIECHUHU OpraHu3aluei;

- HaBBIKHU 3aKPEIUICHUS 3HAHUHW O MPUHIIUIAX TUIAHUPOBAHMS U BUAAX IJIAHOB;

- HaBBIKU 3aKpEIUICHUsI 3HAHUI O CTpAaTernYecKoM IJIaHUPOBAHUM;

- HaBBIKHU 3aKPETUICHUS 3HAHUHW O TEKYILEM IJIAHUPOBAHUY;

HABBIKU 3aKPEIUICHUS 3HaHUN 0 BUAX U (QYHKIUSAX OPraHU3alnu;

- HaBBIKY 3aKPEIUICHHSI 3HAHUHA O BUAAX U QYHKIHSIX YIIPABICHUYESCKOTO KOHTPOJIS;

KoHnTpoJsbHbIe BONIPOCHI:
. UTo nmoHnMaeTcs noJ| ynpaBjieHUEM KaK COBOKYITHOCTBIO B3aUMOCBSI3aHHbBIX (DYHKIIMNA?
. [IpuBeauTe KIaccupuKanuio oOmmMx GyHKIUN YIPaBICHHUS.
. UTo BKIIIOYAIOT cHelMaibHble (PYHKIMH yIIpaBIeHUs?
. KakoBa B3auMOCBsI3b OOIINX U CIICIIHATBHBIX (QYHKIIHIA?
. KakoBa cynHocTh 1 posib IUIaHUPOBAHMS B YIIPaBJIEHUH OpraHu3aluei?
. Oxapakrepu3syiiTe OCHOBHbIE IPUHIUIIBI IUTAHUPOBaHUA. [IpomimocTpupyiiTe uxX npumMepamu.
. Kakue Buzpl nnanoB Bam u3BectHrl? B yeM 3akiroyaercss UX B3aMMOCBSI3b?
. UTo moHuMaeTcs oj cTpaTeru4ecKuM IJIaHUPOBAHUEM?
. OxapakTepu3syiiTe arOpuT™ IPOBEJCHUS aHAJIN3a BHEIIHEN CPE/Ibl OPraHU3aALNH.
10. Yto npencrasisier coboi OU3HeC-IIaH KaKk OCHOBA CTPATETMYECKOT0 IJIAaHUPOBaHUsA?
11. KakoBbI CYIIHOCT ¥ IPUHLIMIIBI TEKYLIETO MJIAHUPOBAHUS?
12. OxapaxTepu3yiTe OCHOBHBIE ATAlbl TEKYIIETr0 IUIAHUPOBAHMSI U PEATTU3aLIMI0 TEKYIIHX TJIaHOB.
13. Yro nmpencTapinsieT co00i opraHu3allMoOHHAs CTPYKTYpa U KaKOBbI IPUHIIUIIBI €€ TOCTPOEHU?
14. [lepeuncnure O0COOEHHOCTH, TNPEUMYIIECTBA U  HENOCTATKM OCHOBHBIX  BHUJOB
OpPraHU3aLMOHHBIX CTPYKTYp YIPaBJICHHUS.
15. B 4em mpocnexuBaroTCs COBPEMEHHBIE HANPABICHUS PAa3BUTUS OPraHU3ALMOHHBIX CTPYKTYD
ynpaBieHus?
16. OxapaxTepu3yiTe BUABI U QYHKIIMH YIIPABICHUYECKOIO KOHTPOJISL.
17. Kakue Bam u3BeCTHBI cTaHAAaPThl KOHTPOJIS M TpeOoBaHUs K HUM?
18. Oxapaktepusyiite paxTopsl, Biaustomue Ha 3pHEKTUBHOCTH KOHTPOJIS.
19. Oxapakrepusyiite aJIMUHUCTPATUBHBIE, HKOHOMUYECKHE, COLUAIBHO-TICUXOJIOIMYECKUE
MeTO/Ibl yrpaBieHus. [IpuBeaure npumepsl.

Case- stady

[lenpr0 HAaHHOTO 3aHATHUS SIBISETCA MPOBEICHUE PANIMYAA MEXAY KaJpOBOW M KOPIOPATHUBHOU
CTpaTerued 1o YIpaBlIeHHIO NepcoHaloM. CTyneHThl AENATCS Ha TPYIIbl U 3HAKOMATCS C
3aganueM. Kaxnas rpynma paGoTaeT Haja MapaMmeTpamH cTpaTeruu. B koHIle 3aHsTHS KaxKias
MO3UIUS apTyMEHTUPYETCSI.

O 0 1IN DN B W~

Keiic 1. Ilpoumume «xetic u vi0enume 6 Hem cmpamezuu KaopoBol CyxHcObl U KOPNOPAMUBHbIE
cmpame2uu YnpasieHusi NepCcoHAIoOM. 3anoiHume HUMCenpuseoeHHvle maoauysbl. U CpagHume
NOJIyYeHHble Pe3ynbmamasl.

I'octuanna «NNN» — ogHa U3 u3BeCTHbIX B Mupe. HauaB ¢ co3maHusi CEMEWHOW TOCTUHHMIIBI B
Hayajie TPOIJIOTr0 BEKa OHAa TMpeBpaTHWiach B MHPOBOTO TWraHTa. [010BOM 00BEM MpOJax
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TOCTHHUYHBIX YCIyr coctaBisger 14 mupa momn. Ee ¢ummansr pacronokenbl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koJ0 90 ThIC. YeIOBeK.

[Ipu ¢opmynupoBaHUM CTpaTeruu Ha IMEpBBIA IUIAH BbIIBUTAeTCs AuBepcu¢uKanus OuzHeca.
KopriopaTuBHbIii OM3HEC OPUEHTHPOBAH HA HECKOJIBKO KIIFOYEBBIX MApaMETPOB: CO3JaHHE HOBBIX
yciayr, oOOMeH U Iepefady TEXHOJIOIMH BHYTPU MPEANPUITUS, CAMOCTOATEIBHOCTD M0Apa3AeIeHUN
B MHHOBAIMOHHOM JIEATEIHLHOCTH M PACIIMPEHUE MOTHOMOYHI HOBAaTOPOB B TBOPYECKOM IOUCKE.
OpraHu3allMOHHas CTPYKTypa CTPOMTCS IO MNPOAYKTOBOMY JMBU3MOHHOMY HPHUHIMUILY.
HenpepriBHbBIN nporiecc OpraHU3alMOHHOTIO Pa3BUTHS MIPEAIIOIAraeT CO34aHUE HOBBIX OT/AEICHUIH,
OpPUEHTHUPOBAHHBIX Ha MEPCIIEKTUBHBIEC YCIYTH U PBIHKH COBITA.

Honumuxa ynpaenenus uenoseveckumu  pecypcamu. KanpoBbie ciayxObl TOCTUHHUIBI HMEIOT
BBICOKMI CTaTyc M OOJIafjaloT IIMPOKUMH IOJIHOMOUYUSAMH IPU IPUHATHH PELICHUH B OTHOILEHUU
IepcoHaNa, a TaKKe MPH PEHIeHWH OOIIMX BOIPOCOB, CBA3aHHBIX C pa3BUTHEM OW3Heca.
[TpeanpusiTie BepuT B HEOOXOIUMOCTh IPUHLIUIIOB, B OCHOBE KOTOPBHIX YBa)KCHHE K JOCTOUHCTBY
JFO/IeH, K IEHHOCTH MHIWBH[IA, MTOOMIPEHNE MHULUATHBBI U PACKPBITHE TBOPUYECKOTO MOTEHIIAANIA,
IPEJOCTaB/IEHUE PaBHBIX BO3ZMOXKHOCTEH JJIsl pa3BUTUS M BO3HArpaXaAeHus mo Tpyny. PaboTHuku
Ha3bIBAIOTCS KITFOUEBBIM aKTUBOM MPEIIPUSTHS.

XapakTepHas yepTa FOCTUHUYHOIO MPEIIpUsATHs — TeCHas yBsI3Ka MHHOBALIMOHHBIX CTpaTeruil u
NOJIMTUKU  YIPaBJICHUS 4YeJIOBEYECKMMHM pecypcamu. Jljis KOpPHOpaTMBHOIO MEHEIKMEHTa
LEHTpaJIbHON IIPO0IEeMOil ABIISETCA aKTUBU3ALMS HOBATOPCKOH 1A TEIbHOCTH MEPCOHANIA.
Pa3zpabotanbl 0coOble MEpONPHUATHS MO TOJJIEPKKE IPOIECCOB MPOABIKCHUS WHHOBAIWH,
CTUMYJIUPOBAaHHUsI TBOPYECKOIO TIOMCKA, BO3HAarpakJeHHs HOBAaTOpoB. bonblioe BHUMaHUE
yAEIseTcsl  Pa3sBUTUIO MPOPECCHOHAIBHOIO U TBOPYECKOIO IOTEHIMAlla  COTPYIHUKOB,
(GOpMHPOBAHUIO TPENNPUHUMATEIBCKON 3THKH, IMOAJEPKAHUIO BBICOKOM OTBETCTBEHHOCTH 3a
Ka4ecTBO pabOThI U Cyb0Y MPEATIPHUSITHS B IIETIOM.

B nenTtpe ympaBineHHs 4eIOBEYECKHMMH pecypcaMu — 3(PQPEKTHUBHBII MEXaHU3M CTUMYJIMPOBAHUS
nepcoHasna. Bes cuctema cTUMyNMpoOBaHMsSI OpraHuM3OBaHa IO IMPOrpaMMHOMY HpuHOMIY. M3
o0miero yucna nporpamm ctumyiauposanus (637), 303 mporpamMmbl OpMEHTUPOBAHBI Ha HAy4HO-
uccienoBarenbckuil nepconan, 208 mporpaMMm — Ha cOBITOBOM ypoBeHb, 79 mporpamm — Ha
a/IMUHUCTPATUBHO-YIPaBICHYECKHH ypoBeHb. OcTaNbHbIe HOCAT —CKBO3HOH XapakTep.
ConuanbHble MPOrpaMMbl HalpaBieHbl Ha MOJIAEPKKY IPO(ECCHOHATBHOIO POCTa, OPraHU3aIUI0
J0Cyra W ydacThue B OOIIECTBEHHBIX Jenax. B roctuHune cioxuics 3>pQGeKTUBHBIA MeXaHU3M
MOJATOTOBKM W TIOBBIIICHUS KBadH(HKanmuu nepcoHana. Yepe3 BHYTpU(DUPMEHHYIO CHUCTEMY
HOJTrOTOBKH KaJJpOB €KET0IHO MPOXOAUT OKOJIO 15 ThIC. UesIOBEK.

[Ipomiecc oOyueHusi TpeACTaBIsieT COOOW IMOCIIENOBATEILHOCTh 3BEHHEB OOIIEH IETIOYKHU:
—AaKKyMYJIMpPOBAaHUE OIbITa — MOJJEpPKKAa M BO3HArPAXAECHUE 3a YCIEXH — YCTAHOBJICHHE
oOpaTHOM CBsI3M — oOOecreueHue BOBJIICEUYEHHOCTH PAOOTHUKOB — UHTETpalMs HX YCHUIIMM.
Hcnonb3yroTcsi HE TONBKO CBOM KaJpbl, AKTUBHO NPUBJIEKAIOTCS BHEUIHME KOHCYJIbTAHTHI,
U3BECTHbIE CHEIHAIUCTBI, Mpodeccopa YHUBEPCUTETOB, MPUIJAIIAIOTCI MEHEIKephl APYTUX
KOMITAaHUH, OPraHU3YIOTCS —KpYIJIble CTOJBI M JUCKYCCHH. PaOOTHHMKAaM TOCTMHHIIBI, KOTOpBIE
oOydaroTcs B KOJUIe[DKaX W YHHMBEPCUTETaX, NPH YCHEIIHON cliade 3K3aMEHOB BO3MEIAeTCs
CTOMMOCTb 00Y4EHHUSI.

[lepBocTeneHHOE BHHMAaHHWE YAETSAETCS HAWMy HOBBIX pPa0OTHHKOB. PaboTarh B TOCTHHHIIE
NPECTHKHO, M TIO3TOMY CYIIECTBYeT KOHKypCc Tmpu mpueme Ha paboty. Kanposbsimu
MOJpa3/IeIEHUsIMI U MEHEDKEpaMu BeJIeTCsl LieIeHanpaBieHHas padoTa Mo aJanTaluy IepcoHaa
B pupme. YiKe CIOKHIIUCH TPAJAUIIUU BKIIOUYCHUS B KH3Hb —KOPIOPATUBHOW ceMbH. B roctunmie
JIEMCTBYET LEHTP MO OLIEHKE KOMIIETEHIIMN U pa3BUTHUIO Kapbepbl. [ pacimpeHuss BO3MOXKHOCTEH
WH/IMBUYaIbHOTO pOCTa BBEACHA CHUCTEMa —IBOWHOW JIECTHMIIBI, WIM —[BYX HAlpaBICHUH B
Kapbepe. B 3aBHCHMOCTH OT WHAMBUAYaAJIBHBIX CIHOCOOHOCTEH W MpeanoyTeHui pabOTHUKA,
KapbepHOE MPOABIKEHIE BO3MOKHO JIMOO TI0 aJMHHUACTPATUBHOMN JIMHUH, TUOO TIO TMHUN HAYIHO-
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uHKeHepHoi. CucTema oOIjiaThl U MOOIIPEHHs TpyAa MpUBs3aHA K OIEHKaM pe3yJbTaTHBHOCTU
COTPYAHHUKOB.

Tabmuma 1. CpaBHUTENIBbHBIA aHAIM3 KaJApOBOW M KOPIOPATUBHOM CTPATETHH 10 YIPABJICHHUIO
IIEPCOHAJIOM

ITapameTpsl cTpaTeruun IoauTnkKa ynpasjeHusi NepCOHAJIOM

Kaaposas crparerus KopnopaTuBHasi ctparerus

OO01e MPUHIIKITBI

BpemeHHOM ropu30HT

OOBEKTHI yIIpaBJIECHUS

[InanupoBaHue TPyAOBBIX
pECYPCOB, CTPYKTYpHBI U LITATA,
CO3J]aHUE pe3epBa

ITouck, HaeM 1 yBOJIbHEHUE
IIepCoHaJIA

A narnitanusi mepcoHaia

OOyueHue u pa3BUTHE
nepcoHata

[TnanupoBaHue Kapbepsl U
MIPOJIBIDKEHHE TepCOHAIa

OO0yueHue u pa3BuTHE
nepcoHaja

Hopmuposanue u
ONTUMHM3ALMs TpyJa

MoTuBanus 1 omiara Tpyjaa

Onenka nepcoHana

ITonuTrka noompeHus

ynpaBJ’ICHI/Ie TaJlaHTaMH

YnpasieHue 3HaHUSIMU U
WHHOBALIUSIMU

Yupasnenue
V3MEHECHUSIMU

Tabnuna 2. CpaBHUTENbHBIN aHATU3 KaJpOBOM U KOPIOPAaTUBHON CTpaTeruu
10 ATaraM >KU3HEHHOTO IIUKJIa KOMITAHUH

ITapameTpsl KU3HEHHOTO IMoauTHKA ynpaBjeHusi NePCOHATIOM

LUK Kanposasi crparerus KopnoparuBHas crparerus

IIpeanpuHUMAaTENBCKUI YTan

JIMHaMHU4YHBIN pOCT

Pacuser

3pesocThb

Crarmamus

Pectpykrypusanus

Cnusaus u IOTJIOIICHUA

JInkBHUaamus
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Tabmuma 3. BHemHne u BHYTpEHHHUE PUCKH KaJpOBOHW M KOPIMOPATUBHOW CTPATErMM IO dTaram
JKU3HEHHOTO ITMKJIa KOMITAHUU

[TapameTpsl BHyTpeHHUe U BHEIIHNE PUCKH pealIU3aluy CTPATEerHu
JKU3HEHHOTO IMKJIa

Kanposas crparerus Kopnoparusnas crpaterus

Buemnue Buyrpennue Buemnue BuyrpenHue

[IpennpruHUMaTENbCKUM
JTan

JIMHaMHU4YHBIN pOCT

Pacuser

3penocThb

Crarmamus

Pectpykrypuszanus

CnustHus u
HOTJIOIIEHMS

JIukBumanusa

BOITPOCHI K KEMCYV:
1. Kakue coTpyAHHMKH OKaXyTcs HanOojiee BOCTPEOOBAHHBIMM Ha KaXKIOM JTare >KU3HEHHOTO
nukmna’?
2. B kakux cinyyasx B 3aBUCHMOCTH OT >KU3HEHHOTO IIUKJIA U MOTEHIIUAJIBHBIX PUCKOB MOXET OBITh
s (eKTHBHA OTKPHITAs, a B KAKUX CIydasX 3aKpbhITas KaapoBas MOJUTHKA?
3. Kakoii Tum OpraHW3alMiOHHON KYJIBTYpPHl M CTWJIb PYKOBOJICTBA OKaXeTcsi HauOolee
MIPEAMOYTUTENHHBIM B YCIOBHUSX Kpu3uca?
4. Ilpennoxxute BapuaHThl CHUKEHUS! CTPATETUYECKUX PUCKOB B YIIPABJICHUH MEPCOHATIOM.
5. Ha xakom sTare >kM3HEHHOTO 1IUKJIa TOCTHHHIBI HEOOXO0IUMO aKTUBHO MPUBJIEKATH TaJaHTHI?

POJIEBASA UT'PA

Aynuropus pazduBaeTcs Ha IIECTh IPYII, 110 JBE IPYNIbl HA OJHY poib. Kaxnas rpynmna uzydaer
Keiic (CM. HMXKE IIecTh KeHCOB) M MpeularaeT CBOE€ pelIeHHe MpoOIeMbl B COOTBETCTBHE C
BbIOpaHHOW POJIbIO, OLIEHUBAS TEKYIIYI0 U MOJEIupys Oynymyro cutyanuu. [locie 3Toro rpymnmsl
00BETMHSAIOTCS B JIB€ pa3Hble KOMIIAHWM, OOMEHUBAIOTCS MEXIY COO0OW pe3yiabTaTaMu paboThl, U
BbIpa0aThIBAIOT CBOIO €IMHYIO CTPATETHIO MO YIPABIECHUIO NEPCOHAIOM, 3anonHss Tadauny 4. Ilo
OKOHYAaHUU pabOThl CPAaBHUBAIOTCS PE3YIbTAaThl PAOOTHI BYX KOMIAHHM.

Keiic 1 «Cubdapum»
«3mecb BaM He TYT...» OT OJHON W3 MOCETUTEIBHHMII, BIIEPBbIE OCTAHOBUBIIEKUCS B MUTEPCKOM
orene «Cubaput», mocTynuia >kanoda. - S mpokuna B Baiiell TOCTHHHIIE OOJNbINE HENEIU U
ye3Karo ¢ OYeHb HEMPUATHBIMH BIleuaTIeHUsIMU. S yacTo ObIBaro B BameM mpekpacHom ropojie, HO
y Bac, ckopee Bcero, 0obline He mocentock. M s xoTena Obl 00BSCHUTH, YTO MHE HE MTOHPABUIIOCH.
Ha cnenyromuii ey mocie mpues3aa, paHo YTpoM, OKuaasi B kade-0ape 3aka3aHHOTO 3aBTpaka, s
MOHSJIA, YTO CEPBUC 37ECh HUKYJA HE TroauTtcs. bpoHupys HOmeEp, s rajgaina, 4To MEHS JKIET B
«Cubapute», TOTOMY YTO HUYETO HE 3HaJa O BamieM orene. JOto He Hilton mniu Marriott, e Bce
W3BECTHO Hamepen. YTo W TOBOpUTH, MEPBOE BIICUATIICHHE OT Balled TOCTHUHUIIBI OBLIO
TPaHIUO3HBIM: MPOCTO PANCKHI YroJoK, MPaKTHYECKU B IIEHTpE ceBepHOM cronuilsl! BectuOromnn
MaJIeHbKHI, HO DJIETAaHTHBIM M OOCTaBJIeH CO BKYyCOM. B Takux OTeNsIX MPUATHO BCTPEUATHCS C
JENIOBBIMH TapTHEpAaMU U MPOBOJUTH MEPErOBOPHI, OH JOCTATOYHO BEIHUK, YTOOBI OOECTIEUUTH
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KOH(UICHIMABHOCTh, U B TO K€ BpeMs YIOT€H, YTO HIpPUJAET JEJIOBBIM BCTpeYaMm OcCOOYyIo
atMocdepy ApyxkecTBeHHOCTH. COOTBETCTBEHHO s OXHUJAajda M BbICOYAWIIero Kiacca
00cyXKUBaHUS, IOCKOJIbKY B OTJEJIKE BCEX MOMEUICHHI Obljia 3aMeTHa 3a00Ta U OTMEHHBIH BKYC.
Hu oxnoit HenpoxymaHHoOM jietanu, He3aBepiueHHo uaen! K Moemy HCKpeHHEMY pa30ouapoBaHUIO,
OXXKUJAHUSI MOM He olpaBaaiduch. [locie AMUTENBHOrO M yTOMHUTENIBHOIO IMYTELIECTBUS MPOCTO
MeuTaellb O TOpSAYEeM JAyIIe U YIOTHON moctenu. S mpuObuia B OTENb OKOJIO IIECTH YacOB Beuepa B
cpeny. llBeitap 1r06€3HO MPUBETCTBOBA MEHSI W B35l MO Oarax. Sl momusiach Ha nudTe B
BECTHOIONb M MOJONUIA K PETHCTPALIMOHHON CTOWKE, I/Ie MPOCTOsA, KaKETCs, eyl0 BEYHOCTH,
JOKUJasCh, TIOKa Ha MeHs oOpaTsaT BHUMaHHe. HakoHell ofHa U3 IBYX JEBYIIEK-PErHCTPaTOPOB,
OTOpPBAaBUIMCH OT OyMar, COM3BOJIMJIA 3aMETUTh MEHS M CIIPOCHJIA, YeM OHA MOXET MHE TIOMOYb. Y
MEHSI BO3HUKIIO OILIYIIECHHUE, YTO 51 OTOpBaJia €e OT BeChMa BaXKHbIX /€. S Ha3Baa cBOIO (haMUIIHIO
1 00BSICHUIIA, YTO 3ape3epBUpoBaia Homep. JleBylika coo0ImuIa HoMep MOel KOMHAThI U Jjajla MHE
K04, S mocnemnia HaBepX, BAISACh C HOT OT YCTalOCTU. B OCHOBaTeNbHO MPOKYPEHHOM HOMEpe
00HApPYKUIIOCH JIBE KPOBAaTH — 5 XK€ 3aKa3blBajia OJHOMECTHBIA HOMEp U HEKYPSIIHX; S TYT JKe
MO3BOHMIIA BHU3. JleBYyIIKa-pErucTpaTop ¢ pa3ApakeHUeM OTBETHIIA, YUTO MHE CJIEeIYyeT CIyCTUTHCS
BHU3, [TIOKa OHA MONpoOyeT 4yTo-HUOYIb U1 MeHs cienath. [Ipunuiock nponaenars 0OpaTHBIN MyTh
— 1o nudTa, AeCATh dTaXe BHU3 U CHOBA K PETUCTPALIMOHHOMN cToiike. [IporenuB u3BuHEeHUs 3a
IpUYMHEHHBIE HEYJ00CTBA, AEBYIIKA Jajla MHE IpYroi KJItoY, s BO BTOPOM pa3 OTIpaBUIIach B CBOI
Homep. [loutn momuaca s >kjana, moka JOCcTaBIT MO Oarak. HakoHel MOSBUIICS KOPUIOPHBIM.
OpHy U3 MOMX CYMOK — CaMylo JIOpOI'yt0, — OH IIPUCIIOHWII K JIBEPU, YTOOBI Ta HE 3aKpbLIACh, [TOKA
OH BHOCHUJI OCTaJIbHbBIE BEIIH. 3aTeM OH HH()OPMHUPOBAII MEHS O MPEJOCTABISEMBIX B OTEIE YCIyrax
(crangapTHbI Habop: MUHU-0ap, yucTKa OOYBH, KPYIJIOCYTOYHAs JOCTaBKa 3aKa3oB B HOMEp,
TPEHAKEPHBIA 321 M Tp.), YIBIOHYJICS W MOXeNal NPUATHOTO OTAbixa. PacmakoBaB Oarax u
YCTPOUBIINCH, S B3sJla MEHIO; OHO ITOKA3aJI0Ch MHE OEJHOBAaTHIM, HO S OYEHBb yCTaja M pelnia
3aKa3aTh Y’KUH B HOMep. [leBylka Ha JpyroM KOHIIE TPOBO/Ia yxe 3Hajia Moo damuiuto: "J{oOpsiit
Beyep, Bac MPUBETCTBYET Cilyk0a goctaBku otens «Cubaput». Mens 30ByT Beponuka. YUem g mory
noMoub BaM?" DTO HECKOJIbKO Mpruoboapuio MeHs. Exa MHe Toxke moHpaBuiIack, HECMOTPS Ha TO,
YTO TpHUOBLIA JIUIIIH Yepe3 Yyac, XOTs Jtobe3Hass BepoHuka ckazana, 94To Bce OyneT roToBo uepe3 25
MUHYT. [loyxuHaB, s MO3BOHMIIA B CIIYKOY JIOCTaBKM M CKa3aja, 4TO OCTaBIIIO MOJHOC 3a JBEPHIO.
UyTh Temas BoJa B IyIIe TOJIHKO YCHIIMJIA MOW HeraTHBHBIE dMolnu. Korma s, HakoHel, jeria
crnartb, ObLIO 3a MOJHOYb. YTPOM 5 €/1Ba He HACTyNMJIa Ha TOT CaMblil MOJHOC — OH JIEXKaJl Ha TOM
caMOM MecTe, TJe s ero ocraBuia Buepa BeuepoM. CerojgHs BedepoMm, Korja sl BBIHCHIBAIACH,
JIeBYIIKa-pErucTpaTop 3aroBOpwyia €co MHOH O OyIylmuxX BH3HMTaxX, MNPEII0KHB IOMOILIL B
pe3epBUpPOBaHUH HOMEpa. Sl BEXIIMBO OTKa3ajdach M cKasaja, uTo Moe npedbiBanue B «Cubapure»
ObUT0 He U3 npuATHBIX. OHa, pazymeeTcs, IpUHecaa CBOM U3BUHEHMsI. MBI MONPOLIANCH; BBIXOIA
U3 JIBEpel OTellsl, s MbITajach cPOpPMyYIMPOBATh BIIEUATICHUS OT CBOETO NMPEeOBIBaHUS, HO TOYHO
3Haja, yTo OOJBIIE CIOJla HE BEpHYCh. MHE MOHpaBWiCS Baml oTenb B 1eaoM. OH ropasuo
NpUBJIeKaTeIbHEe, YeM OOJBIIMHCTBO OTEJEeH, I/ie MHE JOBEIOCh TOOBIBAaTh, W IIEHBI BIIOJHE
npuemsieMsl uis Cankt-IletepOypra. Tem He menee, nuuHO g B «CubapuTe» OCTaHABIMBATHCS
Oospiie He cobuparochk. OOcmy)kUBaHUE HE ompapaaio Moux oxkumanuid. [lepconamy «Cubaputa
clefyeT 3aayMarbcs 00 OTHOLIEHMH K KIMEHTaM M BHMMATelIbHee OTHOCUTHCS K JeTaisiM. Maio
KTO W3 CIY)KaIllUX TPOSBIUT 3JIEMEHTApHYIO BEXJIMBOCTh, M MOYTH HUKTO HE 3a00THIICS O TOM,
yT0OBI MHE OBLIO YZH0OHO. Sl HaneICh, YTO TMOJOKEHUE OyIET WCIPaBIEHO, MOCKOJIbKY B MOEM
JIMIIE Balll OTEJb MOTEPsUT KaK MUHUMYM OJIHOTO KineHTa. Mckpenne Bama XKaunna [Ipockypuna.
(ITepconasicu u nazeanue omens GbLMbLULIEHHbIE).
Keiic 2. CpouHoe coBemanme.

I'enepanbubliit qupextop orens 37-netHuit CaBBa KupbpsHOB MpHUriacuil Ha cOBEUIaHHE MO TTOBOIY
NUCbMa BCE BBbICIIEE PYKOBOJCTBO: HayaJllbHUKA MPOU3BOJACTBa Mapraputy bpaxHUKOBY,
PYKOBOJMTENS OTJIeNa Mo yIpasiieHuto nepconaioM Ilerpa JKBanus u qupekropa 1no MapKeTUHTY
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Hemnu CrpyraueBy. Emie nBoe — nUpeKTOp MO CHA0XKEHHUIO IMPOJIOBOJIBCTBUEM U HaudalbHHUK
MHXEHEPHOTr'0 OT/IEJIa — IPOBOAMIIN 3aHSITHS 110 TEXHUKE OE€30M1aCHOCTU B PECTOPAHHOMN KyXHE U Ha
COBEIIAaHUU OTCYTCTBOBaNU. [IpensiokuB TONM-MEHEHKMEHTY O3HAKOMUThCS ¢ kanoboi, CasBa
YIPIOMO OOBSICHWII, YTO, K COXAJICHHUIO, C H3JI0KCHHOH B MHCHME CHUTYallMed ITOCTOSIHHO
CTAJIKMBAIOTCSl MPAKTHUYECKU BCE MOCTOSIIbIBI oTensd. Kornma coOpaBiimecs MPOYUTANIH >KAIo0y
Kannsl TIpockypunoii, CaBBa mnepemien K cytu jena: "UTo Mbl MOXEM cliejaTh, YTOObI TaKHX
#ano6 Oosnbie He ObU10? Kak MOBBICUTH KauecTBO OOCTYKMBAHUS HAIIMX KIMEHTOB? MBI JOJIKHBI
IPHUHITH MEPBI, YTOOBI HE TEPSTh IMOCTOSIIBICB, YYUTHIBAS TPEICTOSAIISE IMOBBIIMICHUE IICH, Ha
KOTOpO€ NpUJEeTCs MONTH BBUIY Hamiero (UHAHCOBOIO IOJOXKeHUs. Brickas3biBaliTech, U s
BHMMATEJIbHO BBICIYINAIO Bamu nOpeanoxkeHus! UTo MOXKET NPeMIOKUTh Hall TUPEKTOp IO
Mapketunry?" Hemnu CrtpyradeBa orBetuia: " cumraro, 4TO M3-3a MOBBIIMICHUS IIEH MBI MOXEM
JUIIUTBCS CBOMX TOCTOSIHHBIX KJIMEHTOB, TMO3TOMY CIEAYeT MOAyMmMaTh O MPUBJICUYEHUH HOBBIX
kinueHToB. K Tomy ke y Hac mpoOiieMa ¢ BBIXOJAHBIMH JTHSIMH — TOJOBHHAa HOMEPOB IYCTYeET.
Moxer ObITh, cienyer pa3padoTaTh CHENHAIbHBIE TNPEAIOKEHHsI, YTOOBl 3aMHTEPECOBATH
TypucTOB, npuesxkatoniux B Cankr-IlerepOypr Ha Beixoaubie? Cienyer y4ecTb elle BOT YTO: Cpeau
HaIIUX KJIMEHTOB MHOTO mipueskux u3 CHI', mosromy s mpennararo HayaTh aKTUBHBIN MapKETUHT B
Wutepuere. Mpbl MOXeM pa3MecTHTh OaHHEpPHl C peKIaMOill Ha calTax MacCaXKUPCKUX
aBMAaKOMIIAaHUHM OBIBIIMX CTpaH COr03a, a Takke Ha Rambler mimm Yandex, 4ToOBI TYpHUCTHI,
UHTEpecymoIuecs Typuctuueckumu ycayramu B Caskt-llerepOypre, Morim MOJIy4dTh
uH(poOpMallMI0 O HalleM orene. S| HaBeina CIpaBKH; [0 MOMM IIOJCYETaM, peKjlaMa Ha cailTax,
CBSA3aHHBIX C TYpPU3MOM, OOOWIETCS HaM MNpPUMEPHO B 3 ThiC. A0l B Mecsl. CroBo B3siI
PYKOBOAMTENb OTAENa Mo ympaBieHuto nepcoHanioM [lerp Ksanusi: "He xoremocs Obl ¢ Bamu
crioputb, Hemnmn, HO ceronHsl Hama 3ajada — HE MPUBIIEKATh HOBBIX, a yJepKaThb HMMEIOIIMXCA
KJIMEHTOB. J[aHHBIE OMPOCOB TOCTOSUIBIIEB IO BOIPOCaM KadyecTBa OOCITYKHUBAaHHS W pacTyliee
YHCIIO KAI00, KOTOpPhIE S TOKE MONydaro, SICHO MOKa3bIBAIOT, YTO T€, KTO Y HAC MOOBIBAIH, YacTO
yE3)KaloT OT HAC HEJOBOJIbHBIMU, YTO MPUBOJIUT K TTOTEPE MOCTOSHHBIX KIUEHTOB. S yOeXIeH, YTo
HAM HaJgo pa3paboTaTh CTpPATETHIO TMOBBIIIEHUS TMpodeccnoHaln3Ma M KauecTBa HaIIero
oOciyxuBanus. 3 HeopuumanpHeix Oecesl ¢ HalIMMU paOOTHUKAMU sl 3HAIO, YTO OHU C TPYIOM
MOHUMAIOT JOJDKHOCTHBIE HHCTPYKIIMH M HE 3HAIOT, KAaK UM pearupoBaTh Ha xaynooObl kiueHToB. [1o
3aBEICHHOMY Yy Hac MOPSJAKY, KaXJ0€ HEeCTaHJapTHOE pelleHue TpeOyeT COoIIacoBaHUs C
PYKOBOACTBOM». «MOXHO cebe MpeaCcTaBUTh, YTO UYBCTBYET KJIMEHT, 3aruiaTUBLINK Oombiie 200
JI0JUL. B CYTKH 3a HOMEp, KOTOpBIM K €ro Nnpue3ay He IOTOB, a CIy)Kalluil, BMECTO TOT0, YTOOBI
HEMEIJICHHO TMPEAIOKUTh eMy Yallleuky Kode 3a cyeT 3aBe/ieHus, OCKUT Ha MOUCKU HadaabHUKA,
YTOOBl CIPOCUTH Ha ATO paspelieHus. A 3TOT HayaJbHUK, B CBOIO OuYepe/lb, oOpaiaercs 3a
pa3pelieHueM Ko MHE WM K BaM, a BpeMs HJIET, U KJIHMEHT elle Ooublie pa3apaxaercs. S cuutaro,
YTO MBI JJOJKHBI TTO3BOJIUTH CIYXKAIUM YJIaXKUBaTh MOJ00HBIE TPOOIEMbI HEMEIJICHHO Ha MECTE».
B nuckyccuio BKIIOUMIACh HadallbHMK Ipou3BoacTBa Mapraputa bpaxnukoBa: «Teopetuuecku
3TO BO3MOKHO, HO KaK KOHTPOJHMPOBATh BO3HHUKAIOUIME IPH 3TOM JOIMOJHUTENIbHBIE PACXOMAbI?
BbecrimaTHOe yromieHrne W BO3MEIICHHE MOPAIBLHOTO yiiepOa O3HadaloT pOCT H3AEPKEK, a Halle
(¢uHaHCOBOE MOJIOKEHWE HaM 3TOro He Mo3BojseT. Kpome Toro, kak H3BECTHO, ceidyac HIET
pacHIMpeHne IITaTa MPOJIOBOJILCTBEHHOIO OTJENa, a 3TO TOXE JOMOJHUTEIbHBIE PacXoibl U, B
KOHEYHOM HUTOre, CHIbKeHue npuobuin». CaBBa KupbsHOB Hauan paboTy B chepe oOciTyKHUBaHUSA
19 nmer Hazax, eimie MIKOILHUKOM, TOJpadaThiBasi BO BpeMs MEPECTPOMKUA B 3aKyCOYHOM CBOETO
oTHa. YX€ B TOPrOBOM HHCTUTYTE€ BO BpeMs JIETHUX KAHHMKYJI OH MOApadaThIBAN MPOJABIIOM
MOpOKEHOTO Ha YepHOMOpPCKHX Kypoprax. l[lomyuuB cremenp OakanaBpa, CaBBa Tpu roja
orpabortan B pecropaHe. OZHAKO TOCTUHWYHBIA OW3HEC HpaBWICA €My OOJbIlIe, U OH PEIIil
MOJIYYUTh CTENIEHb MAarucTpa TOCTHHUYHOTO MeHekMeHTa. CBoell nmepBoouepenHon nenpo CaBBa
CUMTAJ TIOBBIIICHHE JIOXOJ0B OTEINS 32 CUET MOBBIIICHUS KauecTBa OOCTYKHBAHUS U YBEIUYCHUS
KIMeHTcKol 0aspl. B pesymprare B 2010 romy orens «Cubaput» BHEpBBIE 3a JIOJTHE TOIBI
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3apabotain 6omnbiie, yem nmotpartuwi. B konme 2010 roga CaBBa HaHSI HA JOHKHOCTh JUPEKTOPA 1O
CHAOKEHUIO MPOJOBOJILCTBUEM Muxamna PemieroBa — BBIIYCKHHMKA IIPECTUKHOTO HUTEPCKOIO
KOJUIEJKa, CIaBsIIerocs CBOeH KyJIMHApHOM MIKOJIOW. DHEpruuHbIi XapakTep U NpodecCHOHaIN3M
Muxauina HOMOTJIM BIOXHYTh HOBYIO XH3Hb B pPeCTOpaHHBIA OM3Hec «Cubaputay: yke uepes roj
€ro MpeBOCXOJIHbIe OAHKEThl M OTIMYHOE MEHIO MPHUBEIN K POCTY MPOJaXk B pecTOpaHe OTeNs Ha
22%. CpenHeromoBoil TeMIl ImpupocTa okojo 6%, exeromHas npuObuib cocrtasiser 2,5%. Ilerp
JKBaHus, HauadbHUK OTAENa MO YINPaBICHHUIO MEPCOHAIOM, MPUIIEN Ha 3Ty AOHKHOCTH IMOJIroja
Ha3aj, J0 3Toro 15 jetr mpopaboTaB HHCTPYKTOPOM B ceTH oteneii Ha JlomOae. lerp mepebpaics B
Cankrt-Iletepoypr BMecTe ¢ xe-Hoit ¢ CeBepHoro KaBka3za, korjia yedeHcKas BoiiHa ObUTa B CaMOM
pasrape, U pemmia 000CHOBaThCA 37ieCh Hanoiro. Ero mpeamecTBeHHMK Ha NOCTY HadalbHUKA
KaJpOB JKECTKO OTrpaHUyui (MHAHCHUPOBaHHWE OTOOpa M MOJATOTOBKM IEPCOHANA, YTO, B IEJIOM,
MOJIO’KUTEIBHO CKa3aJI0Ch HAa PUOBUIBHOCTH OTEJIS.
Panbiie kaxaeplii HOBHYOK B «Cubapute» NpOXoausl o0s3aTeNbHbIE ABYXHEAETbHBIE KYpPChI
MOJFOTOBKHM; 3aTEM 3Ta IPAKTHKA Obljla 3aMEHEHA Ha CUCTEMY HAaCTaBHUYECTBA HAa paboueM MecTe.
3a mocnenHue TpU roja MHOTHE U3 MEHEIKEPOB cpeiHero 3BeHa «Cubapurtay nepenuin padboTarh K
KOHKYPEHTaM, OJIHAaKO Ha CMEHY UM HUKTO HeE IpHILET — OTeJIb 3KOHOMMII cpecTBa. JupekTop mno
mapketuHry Hemnu CtpyradeBa mpunnia B «Cubaput» mouTH MOJNTOpa rojaa Hazaa. Panbiie oHa
paboTaya MEHEKEpOM CpPETHETO 3BCHAa B KPYIMHOHW KOMITAHUU OBITOBOIO OOCITY>KWBAaHHS, TC
XOpOILIO M3y4Hiia creuu(UKy AETOBBIX MOE3J0K. XapaKTepusys CHUTYAIUIO, B KOTOPOH OKazalcs
OT€JIb, OHA 3aMETUJIA: «Y YUThIBasA, YTO HAIIM ITOCTOSHHBIE KJIMEHTHI COIIPOTUBIISIOTCS MTOBBILLIEHUIO
IIEH, Mbl JOJDKHBI CTaTh KOHKYPEHTOCHOCOOHBIMHU IO YPOBHIO OOCIY:KMBAHHUIO M MOMYISPHOCTH
OpeHay.

Keiic 3. EBponeiickue neHbl — pOCCHIICKHIA YPOBEHb.
«Cubaputy — HecATUITAXHBINA OTenb-0yTuk ¢ 405 HOMEpaMu C IOJHOMACHITAOHBIM HaOOPOM
yeayr. HaxonuTest oH B LleHTpe ropoja, cpeiu o(ucoB, pecTOpaHoB, 0apOB, Mara3uHOB U MOJHBIX
oytukoB. K ycnyram nocerureneit «Cubapura» pecropan ¢ BujgoMm Ha HeBy, BUHHBII morpe0ok,
KOKTEHIb-0ap W KPYIJOoCyTO4Has JOCTaBKa eIbl B HoMepa. BecTnOroiabp HeOOJBIION U YIOTHBIH,
OYEHb HPABUTCA OM3HECMEHaM, TOTOMY UYTO 00JIaaeT MPUIATHOM, pacronararoiei atmocdepoii. B
qucie APYrux yciayr — yiucTka o0yBH, Kode B HOMep, OyAUIBHUK IO TeseOHY, pa3BIeUeHUs A
BCEX roCTeH, cayHa, Mmaccak. OHAKO ¢ TOYKH 3PEHHUS MTPOBEJICHUS KPYITHBIX OU3HEC- MEPONPUITUI
orenb «CubapuT» ycTynaeT KOHKypeHTaM: OU3HeC-IIeHTp OTCYTCTBYET, IJIOLIa b KOH(pEpeHI-3a1a
cocrtaBisieT Bcero okosio 185 kB. M. Homepa npocTopHsbie U y100HbIE, TPUCIIOCOOIEHBI 17151 pa0OThI
Ha KOMIIbIOTEpE, UMeeTCs BO3MOXHOCTh MOJIEMHOI0 ToJKIoueHus K Internet u monszoBanus Wi-
Fi. 3ato B HOMepe MO JKENaHWIO TOCTOSIIbIIA OTENh MOXKET YCTaHOBUTH (akc. Ilpexne otenb
HaspiBasicad «lla-me-ne» W BXommi B ceThb TOCTMHMIL JUIsl TypucToB. B Hawame 1993 roma ero
BBIKYIHJIO POCCHIICKO-aBCTPUIICKOT0 npeanpustus «I'epMuon». B peKoOHCTPYyKINIO OBLIIO BIOKEHO
cBbie 150 MiaH. gomt. PeKoHCTpyKIMs IBYX 34aHUI IPOAOJKAIOCh YETHIPE TOJia, U 3aBEPIINIIACh
00bEeIMHEHNEM B E€IUHBIM TOCTUHUYHBIA KOMIUIEKC. MoaHBIA nekopaTtop u3 DpaHIUU CcO3aT
OPUTHHAIBHBIA MHTEPbEpP B CTHJIE MOJEPH JJs BECTHOIs, pecropaHa M HomepoB. Ha cmeny
NPEeKHUM alIAMOBaThIM M MACCHUBHBIM YKpAlIeHHsIM TMpHUIIEeT H3bICKAHHBIA JIeKOp, CTaTyH,
OCBEIICHNE U MPUBE3EHHBIE U3-32 TPAHUIIBI MEOEIb, aKBAPUYMBI M K30THUYECKHE pacTeHus. OTelnb
CTaJl MO-HACTOSIILIEMY YIOTHBIM. 3a CBOIO MCTOPHIO OTE€JIb HECKOJBKO pPa3 MEPEXOIsl OT OJAHOIO
cOOCTBEHHHUKA K JIpYyroMy, MOKa €ro BjaJejblleM He cTaja OJHa €BpoIeicKas MHBECTUIIMOHHAs
KommaHus. [Ipy 3TOM HBIHEIIHWE BIAJAEIbIBI PAcCMaTPUBAIOT JaHHOE MPHOOpETEeHHE Kak
CTpPAaTETMYECKHM IUIALIapM JIUIsl PaCIIMPEHUs CBOEH IeATENbHOCTH B Poccuu.

Keiic 4. KonkypeHTbl

l'octunnunbiii  OuzHec Cankr-lIletepOypra oTiMuaercst JKeCTKOM KOHKypeHuued. Otenu
pa3feNnINCh Ha JIB€ KOHKYPUPYIOLME IPpyNIbl. B nepByro BOLUIM KPYIIHBIE OTEIHN, PACCUUTAHHBIE
Ha [IMPOKUN KOHTUHITEHT KIHMEHTOB, C OOJBbIIMMU KOH(EpeHI-3aJaMH U Ipecc-LeHTPaMu,
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mpe/laralolue KadyecTBEHHOe, HO CTaHAapTHoe oOciyxuBaHue. brnarogaps ynauyHomy
pacIONIOKEHUIO M CXOJHBIM II€HAM OHHM KOHTPOJIMPOBAIM 3HAYUTEIBHYIO YacTh pBIHKA
(ITpubanTuiickas, Cankt-IletepOypr, MockBa, OxTsa0pbckasi). PacmosiokeHHBIH HEMOJANIeKy OT
«Cubapurta» ortenp Sheraton oJHO BpeMs pacCMaTpUBAJICA Kak TIJIABHBIH KOHKYPEHT, HO
BIIOCJICJICTBUM TPEBPATUIICS B COIO3HUKA: KPYIJIBIA TOMA, CTpagas OT U30BITKa KJIMEHTOB, OH
HaIpPaBJIsI NOCTOSUIbLEB B «CUOapUT.

Sheraton 6b11 TIepeobopya0Ban B kKoHIie 2005 roma; BO BceX HOMEpax YCTaHOBJICHBI COBPEMECHHAs
ynoOHas Mebenb, cpeacTBa mojakioyeHus K Internet, romocoBasi moura U O(pUCHBIE KOMOAWHBI
Hewlett-Packard co crpyiiHbIM HpUHTEPOM, (akc-ammapaToM U KOIMUPOBAIBHOW MAIIWHOM.
PykxoBozactBo Sheraton HamepeBanoch B Ommkaiiine 3 Mecsia MOBBICUTH LIEHBI Ha HOMepa 710 350
JIOJUL. B CYTKH.

Bropyro rpymiy cocTaBuiiM OTENH Kjacca JIOKC, JJOPOTHE M POCKOIIHBIE. SIpKUil TpeacTaBuTeNhb
9TOM TpyNINbl U INIaBHBIA KOHKYpeHT «Cubaputa» — orenb «Acropus», «I'pana Orens EBpona» u
«Kopuntus «HeBckuii manac»», mpeajararomme TocTIM WHAWBUIAYyabHOE 00CITy)XHBaHue Oolee
BBICOKOTO KauecTBa. JKUBbIE [[BETHl B HOMEPaxX, BEIUKOJIEITHOE 000PYA0BaHUE /ISl BAHHBIX KOMHAT,
BKJTIOYAs JPKaKy3d, KOMHATHBIE TallOYKH, KOP3HHBI ¢ (GPYKTaMH KPYTJIBIA TOJ — TPaAUIUOHHBINA
NepeyYeHb YCIYT, Ha KOTOPbIE MOT PACCYUTHIBATH JTIFOOON OCTOSIIEL.

Bot xapakTepHas 3anmuch B KHUT€ OT3bIBOB OJJHOTO M3 MEPEUUCICHHBIX OTeNel Kiacca Joke: «He
MIPOCTO 3aMeyaTeNbHbIN O0TeIbh — My4lInii BO BceM Mupe! Ciiykalye yraabBaloT Ball sKeJIaHus 10
TOTO, Kak BbI WX BbICKaxere. [lorpscarome! HeBooOpazumas pockomib, U 310 B neHTpe CaHKT-
[TetepOypra». [lepcoHain 3HaeT Baiie UMs elle 10 TOro, KaK BbI MpeJCTaBUTeCh. S He 3HAI0, KaK UM
3TO YAAETCs, HO 3TO (aKT».

5. Knnentypa Ilockonpky «Cubaputy» MO3UIMOHUPYET ce0si Kak OTeNb-OyTHK, TyAa oOpamiaroTcs
T€, KTO WIIET CIIOKOWHOTO OT/bixa U KoMpopra; 70% mocrosuiblieB otens — OusnecMensl, 30% —
TYpPHUCTBI, IO3TOMY 3allOJHSAEMOCTh HOMEPOB B OyAHME IHHM BBIIIE, YEM B BBIXOAHbBIE (C
HEKOTOPHIMH CE30HHBIMH KOJeOaHWMsIMH). BOTBIIMHCTBO KIMEHTOB-OM3HECMEHOB — JIIOHM 3PEJIOTr0
BO3pacTa, 45-65 neT, NpUBBIKIIME B KaXKAbIH MPHE3 OCTaHABIMBATHCS B OJHOM M TOM K€ OTEllE,
0osee TOro, B OJHOM U TOM ke Homepe. Cpel MOCTOSTHHBIX KJIMEHTOB oTels uX oyt 60%.

K coxanenuto, B IOCIEAHHE TO/Abl NPOLEHT IOCTOSHHBIX KJIMEHTOB HEYKJIOHHO CHMYKaeTcs,
cokpatuBUCh yxxe Ha 10%, riaBHBIM 00pa3oM, H3-3a YBEIUYEHHUS CTOMMOCTHU MPOKUBAHMS.
Hennu CrpyraueBa, TUpEKTOp IO MApKETUHTY, CTPEMSCH YIYUIIUTh OOPaTHYIO CBSI3b C KIIMEHTAMH,
pa3paboTana HOBBII HHCTPYMEHT ITOBBIIICHUST KA4eCTBAa O0CITYKUBAHHSI BOTIPOCHUK TSI KJIMEHTOB.
[Toutn 40% mnOCTOSIBLEB OTENS HPUXOJUIOCH HAa MPUE3KUX H3-3a rpaHulpl. Y «Cubaputa»
ornuyHas penyranus B CHI', moatomy nmoutu 80% KIMEHTOB MOCTABJISIET UMEHHO 3TOT PHIHOK.
Omnpocsl KIMEHTOB 00 ypOBHE 00CTYKMBAHUS IMOKA3bIBAIOT, YTO OU3HECMEHBI U3 BOCTOUHBIX CTpaH
0COOEHHO HEJOBOJIbHBI ypoBHeM cepBuca B orene «Cubaput». 6. Komanma B «Cubapute»
pabotaeTr okoso 250 yenoBek. M3-3a OTHOCUTENHHO HEOOJBILIOTO pa3Mepa OTeNs, a TaKkkKe H3-3a
CIIOKHOW CUTYyallud Ha MeTepOyprckKoM pbIHKE TpyAa, M0J00p paOOTHUKOB IpENCTaBisieT co0o0it
HEMpOCTYyI0 3ajjauy s pyKoBojacTBa otens. Kpome Toro, orenb He BXOJUT HU B OJIHO U3
PO COIO3HBIX OOBEIUHEHUH, KOTOPhIE OXBAaTHIBAIOT 96% Bcero rocTHHUYHOrO cekropa CaHKT-
[TerepOypra. ITostomy craBku u mpemMuu B «CuOapuTe» HECKOJBKO BBIINIE, YeM Y JAPYTHX.
Tekydects kKazmpoB B «Cubapute» coctaBisieT okoio 10%, XoTs cpeaHuil moka3aTeNb IJis OTeNen
sToro kiacca paBusercs 45%. Cpennwmii craxk pabotel B otene — 3,7 roma; 10-15% cmyxarux
paboTaloT B OTEJIE ellle ¢ Hayala NepecTPONKH.

HecMOTpst HA OTHOCHUTEIBHO HU3KYIO TEKYYeCTh KaJl[pOB, YPOBEHD YIOBIETBOPEHHOCTH CITYKAIIUX
cBoell paboToil HeBbIcOK. [Ipon3BOJCTBEHHass MOpaib W KOpIOpaTHBHAs KyiabTypa «Cubapuray
CHU3WINCh W3-32 TIOCTOSHHOH CMEHBI BBICIIETO PYKOBOJCTBA, HEBHATHOW TIIONUTHKH U
PEeHEOPEIKUTENIFHOTO OTHOILIEHHUS K PYKOBOJIUTENSIM CpEIHEro 3BeHa. TekydecTb KaapoB B
PYKOBOJICTBE OY€HBb BBICOKas. M3 MSATH 4eIoBeK PYKOBOJSIIErO COCTaBa 3a MOCIEIHHUE TISATh JIET B
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«Cubapure» HE CMEHWICA TOJbKO HAaYaJIbHUK MPOU3BOJACTBEHHOr0 OTHeNa. Bee ucrnoiHuTenbHbIe
JIUPEKTOpa paboTaOT HEAaBHO.
HauansHuk npousBoactBa Maprapura bpakHukoBa — €IMHCTBEHHBIM «BeTepan» «Cubapuray.
bonee pBanuatu nsATH JIeT Has3aj OHAa IMpUILIA B TOrAa €IIE COBETCKOE 3aBEACHHUE I
KOMAaHJIUPOBOYHBIX M Ha €€ IJla3aX OHO IpeoOpa3uiioch B CEroAHsAMHUN oTenb «Cubdapury,
pecriekTabenbHBIE W aMOMIMO3HBIM. Mapraputa Hayala CBOIO Kapbepy TOPHUYHOH B
«[Ipubanrtuiickoii», 3aTeM cTana MeHeaKkepoM HoMepoB. Korza ke naTh JieT Ha3al eil npeanoxKuIn
JOJDKHOCTh  HadalbHMKA TMpou3BoAcTBa B «Cubapure», OHa OXOTHO corjacuiachk. Beck
IIPOM3BOJICTBEHHBIM OTIEN OHA pa3jeluia Ha CIykOy IpHeMa M pa3MelleHus rocrei, ciyxoy
NUTAHUS U HATUTKOB U CIYXO0Y KOHChepiKel 10 00CITy)KUBaHUIO HOMEPHOTO (hOHIA.
Maprapura yBepeHa B 3(pGEKTUBHOCTH «MHTYUTHUBHOI'0» MEHEIKMEHTA U IOCTOSHHO 3aHMMAETCS
yllaXUBaHUEM OECKOHEUHBIX MPOOJIEM CBOET0 00JIBIIOr0 U 0ECIOKOMHOIO X031CTBA U yYacTBYET B
paspernieHuu KoH(IKTOB. YacTo OHa MOBTOPSIET CBOMM MOJYMHEHHBIM: «Buaenu Obl BBl 3T0 MECTO
JI0 PEKOHCTPYKIMU ... MeOenb BeTxas, obopyaoBanue ycrapesiiee. Celigac coBceM Apyroe Jelo,
Halll OTeJIb — IIPOCTO MpenecTb. Mbl JOIKHBI UM FOPAUTHCS

Keiic 5. «®@uHaHCHI NOIOT POMAHCHD)
[Tpu BBICOKOM ypOBHE 3aceIsieMOCTH HOMEPOB U MPOLBETAHMHM FOCTUHUYHOrO Ou3Heca B CaHKT-
[TerepOypre «Cubaput» HCHBITHIBAET IMOCTOSIHHbIE TpyaHOcTU. IlepBble 3 ronma paboTsl OTENH
€XKEroZHO HeC YOBITKHU MOYTH B 12 MIIH. J0JI., KOTOpPbIE JIMIIb HEAABHO YAAJIOCh CBECTH K 1 MIIH.
noiul. Briepeie otenps nomyuws npuObuib B 2010 rogy. YuuThiBas Bce 3TO, pyKOBOJCTBO OTENIs
pelIIo B TEYEHHUE CIEAYIOUIMX IBYX JIET IMOBBICUTH CTOMMOCTb NpokuBaHus Ha 30%. Ilpu
OTHOCUTEJIbHO HHU3KOM CTOMMOCTH HpPOXHBAHHWS OTEJIb HE JOCTUIald 3alljIaHUPOBAHHBIX
nokasaresnei npuopl. CTOMMOCTh HOMEpa B CyTKH Oblia B cpeaneM Ha 50-100 nosut. HUKe, 4eM y
KOHKYPEHTOB. M Bce ke MHOTHE TOCTH HAaXOJIWJIM LeHbl HemoMepHO BeIcOKUMH — 205-305 mom.
0€30 BCAKUX CKUIOK. Takue 1eHbl Ha3Ha4aJiCh Ha BBIXOJHBIE, KOT/Ia PE3KO MOBBIIIAJICS CHPOC Ha
rOCTUHUYHbIE HOMepa). OcoOEHHO HEIOBOJIbHBI OBUIM TYPHUCTBI, KOTOpbIE 3a TaKUE€ JEHBIU
paccUMThIBAIM TOJIYYUTh HHAMBHUIYyalbHOE OOCITYKMBaHHE I10 BBICHIEMY KJaccy U 0coboe
BHHUMaHUeE NepcoHalla K CBOMM HyXkJaM. [lo cpaBHEHUIO ¢ OoTpaciieBbIMH CTaHJIapTaMu (JaHHBIE O
KOTOPBIX MYOJMKOBAJIUCh KOHCAJITHHIOBBIMM KOMITAaHUSIMM) BajioBas NpuObulb «Cubaputay (10
BblueTa (UMKCHPOBAHHBIX BBIILIAT) OblIa Ha 2-4 % HUXKE CpeAaHero Ui OTeled 3Toro kiacca
nokasarens. CaBa KuppsSHOB IpH3HaABal, YTO BO3MOXKHOCTH HE3HAYUTEJIBHOTO COKPALLEHUS
U3JIEPKEK  CYLIECTBYIOT, OJIHAKO WX pealu3alus NOPOTUBOPEUMIAa TOBBIIIEHHUIO KayecTBa
oOcnyxxuBanus. Hampumep, Ha coOpanun CoBeTa TUPEKTOPOB JABa MecsAlla Ha3zad OJUH M3
BIAQJIETbIEB OTENsl MPEAJIOKUI 3aKphITh TOCTUHUYHBIM pecTopaH WM OTKa3aTbCs OT
KPYIJIOCYTOYHOTO PECTOPAHHOIO 0OCIYy’XKMBaHUS B HOMepax. PyKOBOACTBO OTENsl KaTeropuyecKH
HE COIVIAaCUJIOCh C 3TUM, TaK KaK IIHPOKO HU3BECTHOE pecTopaHHoe oOciyxuBanue «Cubapura»
COCTaBJIIET HEOThEMJIEMYIO YacTh UMHJIXKa OTEJIS U CHOCOOCTBYET MOAEpKAHUIO OpeHaa.

Keiic 6. Kyna naem?

CasBa KupbsHOB 3aKOHYMIJI COBELIAHKE K MOJIOBUHE HIECTOTO Beuepa. 3a4acTHIl JOXKIb, U YK€ CUIA
3a pysieM B npobOke, CaBBa pasmbinusl 0 OyaymieM. «IlepBbIM JeioM HYKHO OTNpaBuTh KaHHe
[TpockypHHOI THCHMO C M3BHUHEHUSAMH. XOPOILIO MPOMBICIUTh, YTO HEOOXOIUMO CHAENaTh, YTOOBI
yIy4IIUTh BIiedatiaeHus rocreil B otene «Cubaput»? Kak MOBBICUTH YPOBEHb YAOBIETBOPEHUS
noctosuibiieB? Kak mepecTpouTs paboTy 1o ympasieHUto nepconanom? U, HakoHer pa3paboTarh
IUIaH pEIIUTENbHBIX JCWCTBUI W BMECTE C MCIOJHHUTEIBHBIMH JUPEKTOpPaMU pa3paboTaTh
CTpaTeruio IO YIOPABICHUIO MEPCOHAIOM M MEXaHHW3M €€ pealHu3alud Ha JIOJTOCPOUYHYIO
NEPCIIEKTUBY».

Tab6anna 4. CTparerust MeHe>KMEHTA 110 MEPCOHATY KOMIAHUH

Texymast / ‘ AMuHHCTpA- ‘ Crparernyeckuii ‘ JInnep ’ AreHT
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bynymas TUBHBIN napTHep NepeMeH
CUTYaIHs JKCIIEePT

[TpoGaembr
Ou3Heca

Bo3MmoxxHOCTH
MEHEKMEHTA

KiroueBrie
KOMITETEHLIMHY U
JIOSUIbHOCTh
COTPYAHHUKOB

O} dexTUBHOCTH
OuzHec-
IPOIIECCOB

Kputepun
3¢ (HEeKTHBHOCTH
Ou3Heca

JesoBasi urpa no BJAUsIHUIO ()AKTOPOB BHeEIIHel cpe/ibl HA OPraHU3ALMIO B
TOCTHHUYHOIH WHIYCTPUH

1. Pa36eiitecy Ha msaTh rpynm. [IpeacraBere, yto Bama rpynma — 310 ¢upma (TOCTHHUYHOE
OpeanpusTie) Ha JitoOOM BbIOpaHHOM Bamu pblHKe, a OCTajgbHBIE YeTblpe rpynmnsl — Bamum
KOHKYPEHTHI Ha 3TOM pbiHKe. [IpenonaBaTens Oeper Ha ceOst posh Beaymero. Beaymuii o0bsaBIseT
00 M3MEHEHMM Kakoro-imbo (akropa BHEIIHEH Cpelbl MPSMOro MM KOCBEHHOTO BO3AECHCTBUS
(U3MEeHeHHe BKYCOB MOTpeOuTeNel, MOBBIIIEHHE HAJIOTOB M 1p.). I'pymnmel B TeueHue 5-7 MUHYT
METOZ0M MO3TOBOI'O IITypMa pa3padaThIBAlOT PsAJl MEPONPUATHH MO pearupoBaHHIO Ha JTAHHOE
M3MEHEHHe. 3aTeM BeyIUi 3a4MThIBA€T BapUAHTHI BCEX TPYII, MPOUCXOAUT OI[EHKA BapHAHTOB,
ux a”Hanu3. [lo6exnaer rpynna, HaOpaBiiasi HAMBBICIIYIO CYMMY OaJIJIOB.

2. BpiOpaTh HU3BECTHYIO BaM OpraHM3alMl0 B HHAYCTpUM TocTenpuuMcTBa. CoCTaBUTH
JEKOMIIO3HULIMIO TJIaBHOW LENM TOCTUHUYHOIO IPEIITPUATHS Ha MOILIENH.

Bonpocs! 1J151 CAMOKOHTPOJISA:

Packpoiite CyliHOCTh BHYTPEHHEHN Cpe/bl OpraHU3alui B TOCTUHUYHOW UHYCTPHH.

[lepeuncnure OCHOBHBIE NEPEMEHHbIE BHYTPEHHEH Cpeibl OpraHu3allid B TOCTUHUYHON
WUHAYCTPHUH.

Urto Takoe BHELIHSS Cpella OpraHnu3alMyi B TOCTUHUYHON HHIYCTpUU?

Kakum 00pa3oM yuuThIBatoTCs (PaKTOpbI BHEIIHEH Cpeibl MpH YIpPaBICHUHM OpraHU3alvu B
TOCTUHUYHOW MHIYCTpUH?

Kakue BBl 3HaeTe METOABI aHalIMW3a BHEIIHEW M BHYTPEHHEH Cpelbl OpraHu3aliu B
TOCTUHUYHOW MHIYCTpUH?

KakoBa B3aMOCBs3b MEX1y (hakTOpaMH BHYTPEHHEH Cpeibl?

PackpoiiTe B3aMMOCBSI3b MEXKIYy OpPraHM3alMd B TOCTUHUYHOW HWHIYCTPUHM W BHEIIHEH
cpenoi?

JlaiiTe XxapakTepHCTHUKY BHEIIHEW Cpeabl W3BECTHOW BaM OpPraHU3alMd B TOCTHUHHUYHOM
WUHAYCTPUH.

UTo Takoe MHUCCHUSI OPTaHU3AIMU B TOCTUHUYHOW UHAYCTPUH?

Kakue xapakTepuCTUKU OpraHU3aMH JOJDKHBI OBITh OTPAXKEHBI B MUCCHUN?

Kaxkoe 3nauenne uMeroT 1eau 11t 3PGHEeKTUBHOM JASSITEIPHOCTA OPTaHU3AIlMN B TOCTUHHYHOMN
UHAYCTpUn?
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KakoBbl TpeOOBaHUS K YCTAHOBJICHUIO LIETICH?
Kax BbI mOHMMaETe CYIIHOCTh CTPATETUU OPraHU3alMKU B TOCTUHUYHON UHAYCTPUU?
Kakwue Buzbl cTpaTeruii Bl 3HaeTe?

IMpakTnyeckoe 3ansiTue 4

By npakTH4ecKoro 3aHsITHS: YCTHBIH OIIPOC, BBITOJIHEHHE TPAKTHYECKOTO 3aJaHusl, Case- stady.
Tema 3ansaTud . Mojenu npouecca IpUHATUU PELICHUN

Coaepxanue 3aHATHA:

1. ITonsiTue ynpaBiaeH4ecKoro peweHus. Pons penennii B ynpasiaeHu. Buibl ynpaBieHYecKuX
peleHuii u TpeOoBaHUs, IPEAbABIAEMbIE K HUM.

2. Drarbl NIPUHATHS PaLMOHAIBHOTO YIPaBIEHYECKOTO PEIICHUS.

3. @axTOopHl, BAUAIOUINE HAa IPOLECC PUHATHUS YIIPABJICHYECKUX pEelIeHnH. MoenrpoBaHue B
IIPOLIECCE IPUHATHS YIIPABICHYECKUX PELICHUN.

4. MeTozbl IPUHATHUS YIIPABICHYECKUX PELICHUN.

b 3aHATHA: 3aKPENUTH 3HAHUS O METOIAX IPHUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTH4YecKkue HABBIKHU:

- HaBBIKYU 3aKpEIUICHUS 3HAHUN 00 yIpaBIEHYECKUX PEUICHUSIX;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Talax MPUHATUS YIPABICHUECKUX PELICHUMN;

- HaBBIKY 3aKPEIUICHUs 3HAaHUM O Pa3HOBUIHOCTSX CTHIIEW PYKOBOJICTBA;

- HaBBIKM 3aKpeIUICHUs 3HAHUH 00 OJHOMEPHBIX U MHOI'OMEPHBIX CTUJISIX PYKOBO/ICTBA;

- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIEMIIMAX JIUICPCTBA.

KoHnTpoJsbHbIE BONIPOCHI:
1. OxapakTepu3yiTe NOHATHE YIIPABICHUYECKOTO PEILIEHUS.
2. KakoBa posib penieHuii B ynpaBieHuu?
3. Kakue Buzapl ympaBlieHUYeCKUX pemieHnid Bam wu3BecTHBl M Kakue TpeOOBaHUS K HUM
MPEABSBISIIOTCS?
4. OxapakTepu3yiuTe OCHOBHBIE 3TAIlbl IPUHATHS PALMOHAIBHOTO YIPABIEHYECKOTO PEILICHUS
5. Kakue @axTopel BIMSIOT Ha IMpoliecC MNPUHATHS yhpaBieHuYeckux pemenuit? Ilpusenure
IIPUMEPBHL.
6.Kakue gaxTopsl BIUSAIOT Ha MOJEIUPOBAHKE B ITPOLIECCE MPUHATHUS YIIPABICHUECKUX PELICHUI?
7. OxapakTepu3yiTe nu3BecTHbIE Bam MeTOABI IPUHATHUS YIIPABICHUECKUX PELICHUMN.
8. 9. OnumuTe pa3sHOBUIHOCTH TAaKOTO METOa MPUHATHS PELICHUH, KaK «MO3TOBOM IITYpM).
10. B yem cocTouT posib (hacUIUTATOPA MPU NPUHATUN TPYIIOBBIX PEIICHUI?
11. KakoB asniroputm 3kxcrnepTussl no metony lenbdu?
12. Kakue QaxkTopbl cieayeT yduThIBaTh HpU BbIOOpE MeETO/a YIpaBIEHUS B Pa3IMYHBIX
CUTyalusX?
[IpakTuyeckoe 3a1anue «BpIOOp yIpaBIeHUECKOTO PELICHUS».

Case-stady

Keiic Nel. Bb10op ynpaBjieHUeCKOro pelieHus

Komnanus «X» — rocTUHUIIA - OIUH U3 BEAYIIUX UTPOKOB B TOCTUHMUYHOM CEKTOPE PBIHKA.
B xommanum 6oree cra COTpYIHUKOB, CPEIHUN CPOK pabOTHl B KOMIAHUU MAThH JieT. PykoBoauT
KOMITaHuel ee Biajaeinen AHapeil MapaioB, KOTOpOMY yAanock coOpath 3((EeKTUBHYIO KOMaHIy
MOJIOJBIX, IIPOIPECCUBHBIX PYKOBOAMTENEH. YIpaBJIEHUE MEPCOHAIOM B OTIENBHYIO CIyKOy He
BBIJICJIEHO, BCEMH BOIPOCAMH, BKIJIIOYas MOUCK, OOydeHHe, pa3BUTHE IEPCOHAa, 3aHUMAIOTCS
PYKOBOIUTENN OTAENO0B. KakqoMy M3 HHUX B Hadaje rojia BbLAEISAETCS OHOJKET Ha O0ydeHue
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nepcoHana. BpiOOp TPEeHUMHTOBBIX KOMITAHUN MPOUCXOIUT MO PEKOMEHIAIUHU Jpy3eH, KOoJer u
3HaKOMBIX. Oc000e MECTO B KOMITAHUU 3aHUMAET OTACI MPOJaXK, B KOTOPOM padoTaroT 26 YeIOBEK.
B ero crpykrype HECKOJIBKO TpYII, Kax[as W3 KOTOPBIX 3aHMMAETCs MpOJAaXeil CBOEro
TOCTHHUYHOTO MPOJAYKTa. YK€ JBa roja otaenoMm pykooaut MBan Konomennes, paborarommii B
KOMIIaHUM HIECTh JIET, 001aIal0liil aBTOPUTETOM B KOMIAHUU. B TOM, 4TO BhIpyuKa KOMIIAaHUHU 32
nocyenHue ABa rojaa Beipocia Ha 30%, ecTh u ero 3acnyra. MBaH mo-HacToseMy pajeeT 0 CBOeM
Jiese, Ipu 3TOM OH JIOCTATOYHO JIEMOKPATUYHBIA PYKOBOAMTENb, MPUOETaOMUi K €JUHOBIACTHIO
TONBKO B 0COOBIX ciydasx. [lepen Tem, Kak NPUHATH pElICHHE, OH YacTO CHPAIIMBAET TOUYKY
3peHUsl CBOMX COTPYIHUKOB, JaBasi UM TEM CaMbIM MTOYYBCTBOBATh c€0sl MPUYACTHBIMU K Pa3BUTHIO
ornena. MBaHy Kas3ajoch, 4YTO OH IIOCTPOMJI KPENKUH OTHEN NPOAAXK, BHEIPUB CHCTEMY
BHYTPEHHEr0 00y4eHUsI HOBUUKOB.

[locne ero HazHaueHUs PYKOBOJIUTENIEM OTENIa OH Cpa3y Ke, NpHU MOAJEPKKE AUPEKTOpa
komrnanuu, BBen Keilicel mist aHanuza 45 HOBYIO CUCTeMy OOHYCOB, KOTOpasl Mpeirojaraer
IIPEMUPOBAHUE COTPYAHUKOB 3a UX JIMUHBIE PE3YJIbTAaThl U 3a pe3y/ibTaThl OT/ENA B LenoM. K Tomy
e VIBaH BBeJN cUCTeMy pachpeieleHus KITMEHTOB, KOTOpasi 3aKJII0UAETCs B 3aKPEIUICHUH KaXI0T0
KJIMEHTAa 3a TNEPCOHAIBHBIM MEHEKEPOM: C KIMEHTOM Bellach KpOMOTiIuBas pabora,
BBICTpAaUBAINCh MAapTHEPCKUE OTHOIICHHUA. B ciiyduae OTCyTCTBHS MEHeIKepa KIMEHTa ero 3akas
IPUHMMAJ KOJUlera W IpH MEepBOH K€ BO3MOXHOCTU I€penaBajl HH(OPMALUIO MEHEIXKEpY.
HekoTopoe BpeMs Ha3aa B OTHele Hadaiauch MpoOsiembl. Bce waimie cramu 3By4aTh BOMPOCHI
«IloyeMy MMEHHO 5 IOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» knuenra? Ilouemy s Tpauy Ha HEro
CHWJIBI, a BBIpYYKa OT 3TOr0 KJIIMEHTA UJIET He B MO IJIaH, a B IJIaH TOTO, KTO oTcyTrcTBoBai? [Ipu
TOM, KOIJla MEHS HET Ha MeCTe, MOEro KJIMEHTa HE II0JXBaThIBalOT, a IPOCTO TOBOPSAT
«Ilepe3BOHUTE MO3KEY.

B urtore ObuIO pelieHO CO34aTh HOBYIKO CUCTEMY OOHYCOB, KOTOpas MPEAIOaracT OIjaTy
JTr000T0 YCUIIUS CO CTOPOHBI COTPYIHUKOB. TeMm He MeHee, aTMoc(depa B OTJiee cTajia MpoXJIa HoM,
nponai IyX B3aMO3aMEHseMOCTH, KOTOophlid VIBaH Besueckn MOJAepKUBal B OT/EJIE BCE 3T JBa
roga. Ecnm paHbllie COTpYAHMKH TPOBOJUIM BMECT€ BpeMsi W TOocle paboOThl, CIIOHTAaHHO
cobupasch, HaIlpUMEpP, B KHUHO, TO TEMEPh ITO CTAJIO OOJBINON pearocThio. Kpome Toro, B oTaerne
cTanu 0Opa30BBIBATHCS KOAIUIIUU, W CTOJKHOBEHHUS UX MHEHHH MPOUCXOIMIO KaKIbId pa3 Ha
coOpanusix otnenos. [lopoii ka3anock, 4To KOH(IMKTHI BCIIBIXMBAJIU Ha MycToM Mecte. Bee uaine
PYKOBOIMTENIO MPUXOAUIOCH CTy4aTh «KYyJaKOM IO CTONY» M MPUHUMATh PEUICHHs €IUHOIUYHO,
XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMIIAHUM...

ITocne Toro, xak MBaH mosyumn 3asBieHue 00 yXoJe OT OJHOTO U3 CaMbIX YCHEIIHBIX
MeHekepoB Onbru CienioBod CTalo MOHSTHO, YTO CUTYyalusi caMa HE pa3peliuTcs U HYXKHO
CPOYHO YTO-TO J€NaTh...

Kakwue BBl ganute pekoMeHaalMu pyKOBOAUTENIO oTiena npojax Meany Konomenieny?

Pazgea 3. Opranu3zanuoHHasi CTPYKTYpa 1 KOMMYHHMKALUH
IIpakTHyeckoe 3anATHE 5
Buja npakTuuyeckoro 3aHaTus: IHTEpaKTUBHBIN OITPOC, BBICTYIUIEHHUE € 3CCE U JOKJIAIaMH,

pelIeHNnEe KEUCOB C MOCIEAYIOMIEH TUCKYCCUEN
Tema 3ansiTus : [loHsTHe U BUABI OPraHU3AIIMOHHBIX CTPYKTYp YIpaBiICHUs

Conep:kanue 3aHATHA:

1. [TonATHE M BUIBI OPraHU3ALUOHHBIX CTPYKTYP YIPABIICHHUS, HCIIOIb3YEMBIX B TOCTHHHYHON
UHyCTpUHU

2. JInHeliHasg OpraHu3alMOHHAs CTPYKTYpa yIpaBICHUs
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3. ®yHKIMOHAIBHAS OpraHU3allMOHHAs CTPYKTYpPA yIpaBJIeHUS
4. JIuneriHo-pyHKIMOHATIbHAA (IUTaOHAs) CTPYKTYpa yIpaBJICHUS.
5. JluBu3HOHAIBHAS CTPYKTYpPA yIIpaBJICHUS
6. AnanTuBHbIE (OPraHUYECKHE) TUIIBI OPIraHU3ALUOHHBIX CTPYKTYP
7. BupryanbHble CTPYKTYpPBbI (KOMaH/IbI)
8. IIpuHLUIIBI TOCTPOEHMSI OPraHU3ALMOHHBIX CTPYKTYP YIIPaBICHUS
Lesb 3aHATHA: 3aKPENUTh 3HAHUSI O METOaX IPUHATHS YIIPaBIEHYECKUX PEILIECHUH
IIpakTHYeckne HABBIKM:
- HaBBIKU 3aKpEIICHUsI 3HaHUI 00 yNpaBlIeHYECKUX PEIICHUX;
- HaBBIKH 3aKpEIUICHHs 3HAHUH 00 OCHOBHBIX dTalax MPUHATUS YIPABICHUECKUX PEIICHUN;
- HaBBIKM 3aKPEIUICHUs 3HAHUH O Pa3HOBUAHOCTAX CTUJIEH PYKOBOJICTBA;
- HaBBIKH 3aKpPEIUICHUS 3HAHUK 00 OJTHOMEPHBIX 1 MHOTOMEPHBIX CTUJISIX PyKOBOJICTBA;
- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX KOHLENIMSX JIUACPCTBA.
KoHnTpoJsbHbIe BONIPOCHI:
1. Yro moHMMaeTcs 1oj CUCTEMOM yIpaBiIeHUs B UHAYCTPUU rocTepUUMcTBa?
2. Kakue ypoBHM ynpaBi€HUs BbLACIAIOT B CTPYKTYpE YIpaBieHUs?
3. Kakue BUJIbI CBSI3€H CYIECTBYIOT MEXY CTYNECHSIMH YIPaBICHUS?
4. OxapakTepusyiTe UEepapXUUYECKYI0 1 OPTaHUYECKYIO0 CTPYKTYphl YIpaBiI€HUS NPUMEHUTEIbHO
K OpraHu3alusaM rOCTUHUYHONW U PECTOPAHHOM MHIYCTPHH.
5. B xakux ciayyasx opraHu3anus o0paiaercs K MaTpUYHOM CTPYKType yIpaBJICHUS?
6. B uem 3akioyaroTCs MPEUMMYIIECTBA U HEIOCTATKM (DYHKIMOHAJIBHOW OpraHU3alMOHHON
CTPYKTYpPBI yIpaBIeHUs?
7. B kakod cuTyanuu Hambojee Leaecoo0pa3Ho MpUMEHEHHE JHWHEeHHO-(QYHKIIMOHATIBHON
(1wrTaGHOM) CTPYKTYpPHI YIIpaBICHUs?
8. IlepeuncnuTe amanTUBHBIE OPraHW3ALMOHHBIE CTPYKTYpbl YIIPAaBIEHUS U  KpPaTKO
0XapaKTEePU3yITE KaXKIYI0 UX HUX.
NuanBuayaabHblil NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSATE/ILHOM BHEAYINTOPHOMH padoThI
«IIpoBecTn aHAJIM3 OPraHU3ALMOHHBIX CTPYKTYP HA IPUMepe OT/AeJbHbIX CJIYKO
NpeanpusaTHA MUTAHUD)
OpranuzanvoHHasi CTPYKTypa CETEBOTO MPEANPUATHS TUTAHUS
OpranuzannoHHasi CTPYKTypa YIpaBJIeHUs MIPEANPUATHEM ITUTAHUS
JlomxHOCTHBIE 003aHHOCTH COTPYAHUKOB MPEANPUATUN TUTAHUS
OpraHu3alvoHHbIE CTPYKTYpPbI pECTOpaHoB, Kade, 0apoB
®axTopsl, BAUSAIOLUME Ha (POPMUPOBAHHUE CTPYKTYPHI YIIPABJICHUS IPEANIPUATHEM MUTAHUS
CrpykTypa ciayk0bl CHaOKEHHsI CPeTHET0 U KPYITHOT'O PecTOpaHa
Tunosast cTpyKTypa IpOU3BOJCTBEHHON CIIYKObI pecTopaHa.
BapuaHThl CTPYKTyphl MNpPOU3BOJACTBEHHOH CIyXObl B 3aBUCUMOCTH OT IOJHOTHI
TEXHOJOTMYECKOr o IIUKJIA.
9. OcHOBHBIE OM3HEC-TIPOIIECCHI CITYKOBI 0OCITYKUBAaHUS
10. TumoBas cTpyKTypa Cay>Obl MMTAaHHUS U HAIIUTKOB KPYITHOTO OTEIIS
11. Crpyktypa W (YHKOMM YOpaBlIeHHUS CIYKObl OOCITyXHBaHHMsS, OaHKETHOH CIIy>KObI
TOCTUHUIIBI

N~ WNE

IIpakTHyeckoe 3ansaTHE 6

By npakTuyeckoro 3aHsTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHE € ICCE U JOKJIaJaMH,
pelIeHNne KEWCOB C MOCIEAYIOMIEH TUCKYCCUEN

Tema 3ansarud . Mertoasl ymnpaBieHUs

CojeprxaHue 3aHATHS:
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1. Knaccudukanus MeToJ0B yIpaBJIeHUs] U UX XapaKTEPUCTUKA
2. ®OopMbI, METOAMKH, JOKYMEHTBI, HCIIOJIb3YEMbIE IPU MPUMEHEHUH Pa3InYHbIX METOI0B
yIpaBJIEHUS] B PECTOPAHHOW MHAYCTPUU
3. dakTophl, BIUAIONIME HA BBIOOP METO/Ia YIPABJICHUS B PA3IMUHBIX CUTYaLIUsAX
4. IloHATHE «CTWIb YIPABICHUS.
5. XapakTepucTUKa pa3IMuYHbIX CTHIICH YIIPABICHUS
6. OtHOMEpHbIE 1 MHOTOMEPHBIE CTUJIN YIIPaBICHUS
7. LleHTpanu3anus U JeLEHTPpaIN3aLus YIIPABICHUS
8. JlenerupoBaHue MoJIHOMOYMM: CYIIIHOCTb U OCHOBHBIE IPOOIEMbI
Hean 3aHATHA: 3aKPENUTh 3HAHUS O METOAAX YIIPaBJICHUS
IIpakTn4yeckne HABBIKM:
- HaBBIKM 3aKpEIUICHUs 3HAHUN O Ki1accu(UKallui METO/I0B YIIPaBJICHMUS |
- HAaBBIKM 3aKpeIUIeHUs 3HaHMM o ¢QopMax, METOJUKaX, JOKYMEHTaxX, MCIOJb3YEMbIX IpH
NPUMEHEHUN Pa3IMYHBIX METOIOB YIIPABJICHUS B TYPUHAYCTPHUH;
- HaBBIKM 3aKpEIUICHUs 3HAHUH O Pa3HOBUAHOCTAX CTUJIEH PYKOBOJICTBA;
- HaBBIKH 3aKpPEIUICHUS 3HAHUK 00 OTHOMEPHBIX 1 MHOTOMEPHBIX CTUJISIX PyKOBOJICTBA;
- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX KOHLEMIMAX JIUAEPCTBA.
KoHnTpoJsbHbIe BONIPOCHI:
Yro nmoHUMaeTcs MoJi METO/I0M YIpaBiIeHUs?
OxapakTepu3yiTe rpyniy periaMeHTUPYIOLIUX METO/I0B.
OxapakTepu3yiTe rpyniy 3KOHOMUYECKHX METOJIOB.
OxapakTepu3yite rpyniy coluaibHO- ICUXO0JIOTMUYECKUX METO/IOB.
Kakue JOKYMEHTbl HUCHONB3YIOTCS Ha HOPEANpPUATHIAX [UTaHUS NpU  [OPUMEHEHUHU
OpraHU3alMOHHO- PaCIOPSAUTEIbHBIX METOA0B?
6. Kakue JOKyMEHTBl HCIOJB3YIOTCS HAa NOPEANPUATHIX NUTaHUS TPH  IPUMEHEHUHU
SKOHOMHUYECKUX METONO0B?
7. Kakue NOKYMEHTBbI MCHOJb3YIOTCS Ha NPEANPUATHIX NMUTAHUS TPH NPUMEHEHMH COLUAlbHO-
MICUXOJIOTHYECKUX METOO0B?
8. Kakue (axTopbl BIUSIOT Ha BEIOOP METO/Ia YIPABICHUS B PA3IMUYHBIX CUTyalUsAX?
9. Yto moHUMAETCS MO/ CTUJIEM YIIPABICHUS?
10. Oxapaxtepusyiite ogHomepHsble ctuiau K. JleBuHa.
11. Oxapaxtepusyiite ctuib auaepcrsa P. Jlalikepra
12. Oxapaktepu3syiiTe MHOroMepHble cTuiu bielika 1 MoytToHa
13. Hazoswure TpeboBaHMsI, IPEABIBISEMBIE K COBPEMEHHOMY PYKOBOJIUTEITIO.
14. B uem cyTb KoHUenuuu orpanndyeHuii? HazoBute u mpoxkommeHnTupyite 11 orpanuueHuit B
NeSITeIbHOCTH MEHEKepa.
15. Yto BBl MOHMMAaeTe NMoJ BIacThio? UTo JIEKUT B €€ ocHOBE?
16. IMoyemy HYXHO JEJIETUPOBATh IMpaBa, OTBETCTBEHHOCTh M BIAcTh? UTO BBl MOHWMAaETEe MO
0asaHCOM BIIACTU PYKOBOJHUTENECH U MOAYUHEHHBIX ?
17. Ha3oBure criocoObl BIUSIHUS pyKOBOJAUTENS HA MOJYUHEHHBIX.
18. KakoBsl cuiibHBIE U c1a0ble CTOPOHBI YOSKICHUs?
19. Kakwue criocoOBI TIOJI0KHUTEITBHOTO BIUSHIS PYKOBOIUTENS HA IO JYMHEHHBIX BaM H3BECTHBI?
20. Kakwe momxompl B TEOPUH YIPABIEHHS HCIOJB3YIOTCS K ONpeaeicHuI0 A((HEeKTUBHOCTH
auaepcTsa?
21. YTo0 BBHI MIOHUMAETE ITOJT ABTOPUTETOM MEHeKepa?
22. Kakwue nBa nctoynuka (craryca) popMupoBaHUs aBTOPUTETA BaM U3BECTHBI?/
23. HazoBute u naiiTe XapakTepuCTHKY pa3HOBHIHOCTEH JIO)KHOTO aBTOPHUTETA.
24. B yem cyniHocTh paboThl MeHemKepa?
25. Yro Takoe CTHIIb YIPABICHHS, OT Ye€r0 OH 3aBUCHT?

agrwpdE
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26. Kaxkue aktopsl BIUSIOT Ha GOPMUPOBAHKE U PA3BUTUE KOHKPETHOTO CTUJISI pYKOBOJICTBA?

27. JlaiiTe CpaBHUTENBHYIO XapaKTEPUCTHKY OJTHOMEPHBIM CTHUIISIM YIIPABJICHHUS.

28. Kakoit ko3(dduimeHT MOXeT OBITh HCIOJAB30BaH I OLECHKU S(PPEKTHBHOCTH CTHIIA
ynpaBieHus?

BoicTynieHus ¢ 10KJIaaMi HA TeMbI:

- Teopus smunepckoro cruist Ppena Ougnepa

- Teopust nmunepckoro ctuiiga T. Mutuena u P. Xayca

- Teopus xxkuznennoro uukna I1. Xepmu u K. bnanmapa

- Mogenb cTuiteit pykoBoacTsa B. Bpyma n ®. Herrona

Pemienne cuTyanmoOHHbIX 32124

Curyanus 1
OpuH n3 Bammx NOAYMHEHHBIX OTCTaUBAE€T CBOE€ MHEHHUE, COIVIACHO KOTOPOMY BCE IOPYYECHMS,
KOTOpBIE OH IOJIydaeT OT Bac, HEBO3MOXKHO BBINOJIHUTH 332 OTBEIECHHOE BpPEMs M, CIIEOBATEIBHO,
HE00X0AUMO JIMOO YMEHBIIUTh KOJIMYECTBO MOPYUYEHHH, TM00 YBEIMUYUTh BPEMsl HA UX BBIIOJIHEHUE.
UTo MOKHO OTBETUTH IOJJUMHEHHOMY?

Curyanus 2
HabGnronast 3a paboToii cBOero moaynMHEHHOTO, BbI BUIUTE, YTO OH HE yMEET IUIAaHUPOBATh BpEMs,
OTBOJIMMOE Ha BBINOJHEHUE IOPYYEHHH, B PE3yJIbTaTe€ YEro IPOMCXOIAT CpbIBbl. UTO ciemyer
IPEINPUHSTH B 10100HON CUTyaluu?

Curyanus 3
K 3aBTpammemy aHi0 Bam Heo0X0aMMO MpeNOCTaBUTH MEPCIIEKTHUBHBIA M CPEAHECPOUHBINA ILUIaH
pabotel Bameii opranmzanuu Bamemy pykoBomutemo. Ho Bam kommbiotep «3aBuc» u Bbl He
CITpaBJISIETECH C 3alaHueM. Baim neicTBusi.

Curyanus 4
Bb1 cTanu cBuzerenem Oecenbl ABYX cBouX Kojuier. OAMH W3 HMX YTBEP)KAAET, YTO IJIAHUPOBAHHUE
HEO0OX0AMMO OCYIIECTBIIATh, HAUMHAS C MEPCIIEKTUBHBIX JIel1, T.€. Ha rof. Ero onmoHeHT cuuraer, 4to
IUTaHUPOBaHKE YI00HO HAYMHATH C 3amuceil fen Ha Henemo. Ybto Touky 3penust Bel monaepxubaere?
O6ocHyiiTe CBOIO O3UIIUIO.
Ha Geceny x Bam mpwuien nogumHeHHbIH, KOTOpoMy Bbl mopyumiin KOHTPOJIMPOBATH BHITIOTHEHUE
BaXHOro pemeHus. OH yTBEp)KAaeT, YTO HE YCIIeBaeT OJHOBPEMEHHO CO CBOEW Tekylleld paboToit
CIIEZIUTH 32 JIeATETbHOCTBIO JPYTUX JI0/el, U TpeOyeT, YTOObI 3a 3Ty JOMOJIHUTENBHYIO PadoTy emy
BBIIUIATWIN IPEMUIO. BBl TBEP0 3HAETE, UTO OCHOBHAS AEATEILHOCTh JAHHOTO COTPYJHHUKA 3aHUMAET
y HEro MeHee MOJIOBUHBI BCETro paboyero BpeMeHH. Bebr:
A) cornamaerech ¢ €ro A0BOAAMH U BHIIJIAYMBAETE IPEMUIO;
b) naere emy B MOMOIIIHUKY tit HECKOIBKO YEIOBEK U ACTUTE MPEMUIO MEXKTy HUMU;
B) oTkasbiBaeTe eMy B ero TpeOOBaHUM, NPUBOAS B KayecTBE apryMeHTa TO, YTO NPEMUU OH He
3aCITYXKWUT,
I') mopydaere ero paboTy ApYromy COTPYIHHKY.
Bri0epute Hanbosee noaxozsiiee u3 NpUBEACHHBIX PEICHUN WITH MTPEJI0KUTE CBOE.

Curyauus 5
CymiecTByeT BakHOE /€710, KoTopoe Tpedyer Oe3ornararenbHoro pemeHus. Kak Bol moctymnure B
JTAHHOW CUTYal[1H:
A) Haiifere coTpyaHMKA, Ul KOTOPOTO 3TO JAEI0 MMeeT HauOoJjbliee 3HaYeHHE, U HAa3HAUYUTE ero
OTBETCTBEHHBIM 32 UCIIOJHEHHUE;
b) nopyuuTe BbINONHEHNE MEHEE 3aTPYKEHHOMY COTPYAHUKY?

Curyauus 6
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Bbl otmanu pacnopsbkeHue, Kacaroleecsl pelieHus mpoOsieMbl. Bail moguuHEeHHBI HE BBITOJIHUII
ATOTO PACHOPSIKEHUS, HO PEUINII MPOOJIeMy, UCIIONB3YsS APyrue CpeicTBa. Bel MOHMMaeTe, 4TO €ro
pemenue Jgyuiie Bamero. Kak cieayer nocTynuTh B 3TOM CUTyalMu?
Curyauus 7
Bbl mopydaeTre BBINOJHEHHE 33JaHUSI CBOEMY IMOJAYMHEHHOMY, 3HAas, YTO TOJIBKO OH B COCTOSHUU
Xopoto ero BemoiaHuTh. Ho Bapyr Bbl y3Haere, uTo TOT mepenopyydus 3a/laHue APyroMy JUIy, U B
pe3yibTaTe 3aJaHrue K CPOKy He ObLIO BBINOTHEHO. BbI BbI3bIBacTe K ce0e B KaOMHET 00OMX U
TOBOPHUTE. ..
Curtyanus 8 «Iloandop pykoBoaurteis»

3aBeayrONIMi OTAEIOM CHAOKEHHUsST KpymHOTo pectopaHa VMBan IloaropHselii U3BeCTEH Kak
CTPOTHIl pPYKOBOJWTENb, BCETAAa TPEOYIONMUI BBHINOJHEHUS NpPaBWI WM MPOBOIWBIIMKA CTPOTHH
KOHTpoJib. Koraa 2 roma Hazaa ero Ha3HAuMiIu Ha 3Ty JOJKHOCTb, BO3HUKIIO MHOTO Pa3HOIJIACHUM.
3a 6 Mecs1eB ero pyKoBOJCTBA ObUIO YBOJIEHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKU
ObLIM TiepeBeleHbl Ha Jpyryi paboty. Omnako Iloaropssiii cMOr BOOAYIIEBHUTH OCTABIIHUXCS
CBOMX paOOTHHMKOB y4acTBOBaTh B IPOBEJACHWU BECEHHUX IPOEKTOB, TPeOOBaJl MOAYMHEHHS U
0J100peHUsI CBOMM PEIICHHUSM.

[TonropHomy ynmanoch YMEHBIIUTH 3aTpaThl Ha mepcoHan Ha 10% W Bce MPOEKTHI ObLTH
cAaHbl B cpok. Tak Kak ero cuuTalld Cephe3HbIM PYKOBOJIUTENIEM, UCHONIB3YIOUINM 3P (HEKTUBHbBIE
METO/Ibl, EMY CJEJIaIH BBIFOJIHOE MIPEIJIOKEHUE U YEPE3 MECALL OH YIIEN B APYTYI0 GUPMY.

Jupexrop nanHoro npeanpustus [letp CuinH cHavyana XOTen NpeyioKUTh TOBBILLIEHUE B
JIOJIKHOCTU KOMY-HUOY1b U3 paOOTHUKOB OT/EJIa, HO HUKTO HE ObLI BCEPbE3 3aMHTEPECOBAH CTaTh
pykoBoauteneM. llocne 2-x HenenpHOro mnepepbpiBa Ha JOHKHOCTh — 3aBEAYIOLIETO OTIEIOM
uHpopmanuu HazHauniu Hukonas [lembsHoBa. JIeMbSHOB CUMTAJICS CIIOCOOHBIM PYKOBOJUTEIIEM,
U XOTs 3TO HE ObLIO MOBBIIIEHUEM B JOJPKHOCTH, OH CUUTAJ, YTO MOXKET MOJYYUTh HOBBIH OIBIT B
pabore.

Huxonait JleMbsHOB ObLI CTOPOHHHUKOM II€JICHANPABIEHHOIO IUIaHUpOBaHMUs paboT. OH
CUMTaJ, YTO IJIABHOE OINPEJENINUTh LeNb JUIsl pElIeHNs KaKUX-I1u00 3aad, a BOIPOC O CPEICTBAX U
METOJaX MX JOCTHKEHHS JOJDKHBI pelaTh NnoAadnHeHHble. Ho OH He OTKa3blBai B MOMOIIM IIPU
pelieHny nmpoodiieM, CBA3aHHBIX ¢ paboToi.

UYepes mecdll crajgo sCHO, 4TO J€lla B OTAENE C HOBBIM PYKOBOJUTENEM HIYT ILIOXO.
Heckonbko mpoekToB He ObUIM MCHOJHEHBI K CPOKY, B JAPYTrUX HE ObUI JIOCTUTHYT KeJlaeMbIi
pesyinbTar. becenys ¢ paboTHMKaMM, AUPEKTOP y3HAJ, YTO MO uMX MHeHuto Hukonail /lembsiHOB
JIEMCTBOBAJl HE TaK, Kak HEOOXOauMO pykoBomuTenro. OH He JaBajd KOHKPETHBIX YKa3aHUW IS
JOCTIDKEHUs 1eiau. M mepcoHan He MMes KOHKPETHOro IjaHa pa®oT cuuTal, uTto JleMbsSHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIU ObI UMEIT KEeTaHHE.

Bomnpocsr:

1. Yo e npon301uio 1 nouyeMy?

2. laiiTe XapaKTepUCTUKY CTHIIEH pykoBoacTBa [loaropnoro u JlempsiHOBa, ONpeIenuTe pasInyusl.
3. Kakoii coBeT gath B Tako curyauud lletpy Cununy?

HpaKTI/I‘IeCKOC 3aJJaHue «Ouemca COIMAJBHO- MCHXO0JOI'MY€CKOI0 KJIMMaTa B rpynmne»

HpeﬂnaraeMaﬂ MCTOJUKA TMO3BOJIACT ACJIAaThb MNEPUOAUYCCKHE «CPE3bD» C LCJIbIO
JUardHoCTUKH COCTOSHHUA IICUXOJIOTHYCCKOI'O KiuMara B KOJIJICKTUBC, IMPOCIIC)KNBATH
3(I)(I)CKTI/IBHOCTL TCX HUJIM MHBIX MepOHpI/IHTI/Iﬁ M UX BIIMSHHE HA MICUXOJOTHUYEeCKHU KauMar. Takue
HU3MEPCHUSA ITIOJIE3HBI INPU HU3YUCHUU CTCIICHU alalTallid HOBBIX COTPYAHHUKOB, OTHOLICHHUA K
pyay, MMpUYrNH TCKYUYCCTU KaJapoB, B(I)CPGKTI/IBHOCTI/I PYKOBOACTBA, MPOAYKTUBHOCTHU
JACATCIBHOCTH.
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MeTtoauka TI03BOJIIET JUArHOCTUPOBATH TPU KOMIIOHEHTAa IICHXOJOTMYECKOTro KJIMMAaTa:
SMOLIMOHAJIbHBIM, TOBEICHYECKUA W KOTHUTUBHBIA. JUISI HW3MEpPEHHs 3MOLMOHAIBHOIO
KOMITOHEHTA UCIOJIb3YETCSl KPUTEPUI MPUBJIEKATEIBHOCTH — HA YPOBHE MOHATUM «HPABUTCSI —
HE HPaBUTCS», «IPUATHBIA — HENPUATHBIN». BOIpOCHl, HaIpaBJICHHbIE HAa H3MEPEHHUE
MOBEJEHYECKOr0 KOMIIOHEHTA, KOHCTPYUPYIOTCS HAa OCHOBE KPUTEPUS <OKEJIaHUE — HEKeJIaHue
paboTaTh B JaHHOM KOJUICKTHUBEY, (OKEJIaHWE — HEXKellaHWe OOMaThCs C YJICHAMU KOJUICKTHBA B
chepe pocyray. OCHOBHBIM KpPUTEpHEM KOTHHTHBHOI'O KOMIIOHEHTa H30paHa TepeMeHHas
«3HaHUE — HE3HAHUE OCOOCHHOCTEH XapaKkTepa YWICHOB KOJICKTHBAY.

Unempykyus. [lpocum Bac OpuHSATH ydacTHE€ B MCCIEIOBAaHUM, IIEJIBIO KOTOPOTO SBJISETCS

ONTUMHU3ALMS MICUXO0JIOTUYECKOTO KJIMMara B KOJIJIEKTUBE.
BuumarenbHo pouuTainTe BAPUAHTHI OTBETA.
Bri6epute OJIH n3 HUX, HauOosee COOTBETCTBYIOILIHI Bamemy MHEHUIO.

[TocTaBbTe PSAAOM C HUM 3HAK «+» UK MPEAIaraeMylo OLICHKY.
OnpocHbIi JIUCT

Ne Bonpocsl

OTMmeTbTe, oKaIyicTa, ¢ KAKUM U3 IPUBEIEHHBIX HUKE yTBEpKIeHU Bbl Oosiblie Bcero
COTJIaCHBI:

1 |A) GONBIIMHCTBO YWICHOB HAIIETO KOJUIEKTHBA — XOPOIINE CUMIIATHYHBIE JIIOJIH;

b) B HalleM KOJIJIEKTHBE €CTh BCAKHE JIFO/IU;

B) 601b1IMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUSTHBIE.

Hymaete mu Bb1, uTo OBIII0 OBI BeCbMa HETUIOXO, €CTU OBl WICHBI Bamero KoJIeKTUBA KU
HETOJAJIEKy JAPYT OT aApyra?

1 — HerT;

2 |2 — ckopee HeT, 4eM Ja;

3 — He 3Haro, He 3aIyMBIBAICS 00 3TOM;

4 — ckopee J1a, YeM HET;

5 — na, KoHeYHo.

Kax Bawm kaxeTtcst, MOriu Obl BBl AaTh JOCTATOYHO MOJIHYIO XapaKTEPUCTUKY:
A) IeNOBBIX Ka4eCTB OOJIBIITMHCTBA WICHOB KOJIJICKTHBA ;

b) mu4HBIX KauecTB OOJIBIIMHCTBA YJICHOB KOJUICKTHBA

1 — HerT;

3 .

2 — TOXKamyH, HeT;

3 — He 3Haro0, He 3aIyMBIBAICS 00 3TOM;

4 — nmoxanyi, aa;

5 — na.

udpa «onuu» Ha MPUBEIECHHOIN HIKE IIKaJle XapaKTepHU3yeT KOJIJIEKTUB, KOTOpbId BaM oueHb
4 |HeHpaBHuTCs, a udpa «IeBsITh» — KOJJIEKTUB, KOTOpBI Bam ouens HpaButcs. Kakoil uugpoit

Bb1 Ob1 0OXapakTepu30Bai CBOM KOJIJIEKTUB?
123456789

Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTH ITPOBECTH OTITYCK BMECTE ¢ WwieHaMH Barero
KOJIJICKTHBA, TO Kak Obl BBI K 7TOMY OTHECITUCH:

5 |A) 3T0 MeHsI ObI BIIOJIHE YCTPOHIIO;

b) He 3Hat0, He 3aAyMBIBAJICS HA/l ATUM;

B) 3T0 MeHs ObI COBEPIIIEHHO HE YCTPOUIIO.
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Moruu 661 Bbl ¢ 10CcTaTO4HO# YBEpEHHOCTHIO ONPEACTUTD, C KEM OXOTHO OOIIAOTCS 1O
JIEJIOBBIM BOIIpOCaM OOJBIIMHCTBO YieHOB Baiero komnektusa?

6 [A) Her, He MOT ObI;

b) He 3Har0, HE 3ayMBIBAIICS 00 3TOM;

B) na, mor 051.

Kakas armocdepa o6b19a0 ipeodnagaet B Bamem xonnexktuse? Ha mpuBeneHHON HUXKE MIKAJE
udpa «0IUH» COOTBETCTBYET HE3I0POBOM aTMOcdepe, a Iudpa «IeBITh» — Ha000poT,

7 |aTMocdepe B3aUMOIIOMOIIM, B3aUMHOTO YBakeHus1, moHnManus. Kakoit mudpoii Ber 661
OXapaKTEPHU30BAIN CBOW KOJIJICKTHB?

123456789

Kak Bel nymaere, ecnu Ob1 Bbl 110 kakoii-1n6o npuunHe 10aro He padotanu (00Jie3Hb,
JCKPETHBIN OTITYCK, IICHCHUS | T. I1.), BbI ObI CTPEMIIIUCH BCTpeUuaThes ¢ WieHaMu Barero
KOJUICKTUBA?

8 1 — HerT;

2 — CKOpee HET, 4eM J1a;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — ckopee 11a, 4eM HET;

5 — nma, KOHEYHO.

Obpabomka pe3ynrbmamog, MOAYUSHHbIX IPU UCIOJIb30BAaHUU METOJIUKHU, CTaHIApTU3UPOBaHA U
UMEET CIEAYIOIIUM alropuTM: aHaJIU3UPYIOTCS Pa3JIMYHbIE CTOPOHBI OTHOLIEHUH K KOJUJIEKTHBY
JUISL KaXKZI0TO COTPYIHMKA B OTACIBHOCTU. KaXIplii KOMIIOHEHT TPAKTYeTCs TpPEMs BOIPOCaMH,
IpUyYeM OTBET HAa HUX NPUHHUMAET OJHY M3 TpeX BO3MOXHBIX (opm: +1; 0; —1. CnenoBarenbHoO,
JUISL 1IEJIOCTHOM XapaKTEpUCTUKH KOMIIOHEHTA IIOJIY4YEHHBIE COYETaHUS OTBETOB KaxKIOro
COTPY/ZHMKa Ha BONPOCHl MO JAHHOMY KOMIIOHEHTY JOJIKHBI OBITH OOOOIIEHBI CIIEIYIOIIMM
obOpazoM:

IHonoxurenbHass omenka (+1). K 3Tol Kareropuu OTHOCATCA T€ COYETAaHUs, B KOTOPBIX
MOJIOKUTENbHbBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEpXkAeHUs; 7, 8, 9 — Ha OTBETHI MO HIKajie «l—
9») naHel Ha Bce TpHU BOMIPOCA, OTHOCSIIMECS K JaHHOMY KOMIIOHEHTY, WJU JBa OTBETa
MIOJIOKUTENBHBIE, @ TPETUN MOXKET UMETh IPYroil 3HAK;

OtpuuarenbHasi oneHka (—1). Cloga BXOAAT COUYCTAHHS, COJEPIKANIME TPU OTPHIATEIBHBIX
otBeTa (1, 2 — Ha oTBeThI-yTBepXkAeHUS; 1, 2, 3 — Ha oTBeTHI Mo mKane «1-9») win aBa oTBETa
OTPULATEIBHBIE, @ TPETUN MOXKET UMETh IPYTON 3HAK;

Heonpenenennas (mporuBopeunBas) onenka (0). Ota kaTeropus BKIIOYAET TAKUE CIIyYan:

. Ha BCce TP BOIpoca JaH HEoIpeaeaeHHbIN 0TBEeT (3 — Ha OTBETHI-yTBEpXKAeHus; 4, 5, 6 —
Ha OTBETHI 10 mKajne «1-9»);

. OTBETHI Ha JIBa BOIPOCa — HEOMPEIEICHHbIE, a TPETUN MOKET UMETh IPYroi 3Hak;

. OJIMH OTBET HEONPEAEIEHHBIM, a IBa JPYTUX UMEIOT Pa3HbIE 3HAKU.

Ha onpocnom nucte Bonpocs! 1-id, 4-i1, 1 7-i1 OTHOCATCA K SMOLIMOHAIBHOMY KOMIIOHEHTY; 2-U,
5-ii, 8-if — K MOBEIEHYECKOMY KOMIIOHEHTY; 3-i, 6-i — K KOTHUTUBHOMY (IIpUYeM BOMpoc 3
COJICPKHUT JIBE TTO3UIINH ).

I[To rpymme 0TBETOB CTpOUTCS TaOIHUIA AJI BCEX COTPYAHUKOB MOAPA3ICICHUS:

T 9MonMOHAIbLHBIN KorauTuBHBIH IloBenenueckuin
Py KOMIIOHEHT KOMIIOHEHT KOMITIOHEHT
1.
2.
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B kaxmoi kieTke TadauIbl JOKEH CTOSTh OAUH U3 3HakoB: +1; 0; —1.

Ha crnenyromem srane oOpaOOTKU AJisi KaXJAOTO KOMIIOHEHTA BBIBOJAUTCS CPEAHSIS OLICHKA IO
BBIOOpKe. Hammpumep, 11711 SMOIIMOHAILHOTO KOMITOHEHTA:!

9=EH)-E(-)/n,rue

E(+) — KOJIHNYECTBO BCEX MOJIOKUTENIbHBIX OTBETOB;
E(-) — KOJINYECTBO BCEX OTPUIIATEIbHBIX OTBETOB;
N — YKCJIO COTPYIHHUKOB, MPUHSIBIINX y4acTHE B OIIPOCE.

O4eBUIHO, YTO JIS TOOOTO KOMIIOHEHTA CPEHUE OIIEHKH MOTYT PAclojararbCsi B MHTEPBAJIE OT
+1 mo —1. B COOTBETCTBUM C MPUHATOW TPEXWICHHOH OILIEHKOH OTBETOB KJIACCH(PUIIMPYIOTCS
MOJIydeHHBIC CpeAHHME JaHHble. J[JI1 3TOro KOHTHHYYM BO3MOXHBIX OIeHOK (oT +1 g0 —1)
JIeJIUTCS Ha TPHU PaBHBIC YaCTH:

Or -1 no -0,33— cpeaHuwe OIEHKHW, TIOMANAOINAE B O3TOT HWHTEPBAN, CUUTAIOTCA
oTpunatenbHbIMHU. [IcHXoNOruyeckuil KiauMaT MO KaKIOMY KOMIIOHEHTY B STOM HHTEpBale
MIPU3HAETCSA HEYOBIECTBOPUTEIBbHBIM.

Or -0,33 nmo +0,33 — cpenHue OILEHKHU, MMOMAJAONIME B HSTOT MHTEpPBal, CUYUTAIOTCS
MPOTUBOPEUYUBBIMH. [ICHMXONOrMYecKUi KIUMAT MO KaXJAOMy KOMIIOHEHTY B STOM HHTEpBale
MIPU3HAETCS MPOTUBOPEUUBBIM, HEOTIPEIETICHHBIM U HECTAOMIIHHBIM.

Or +0,33 g0 +1— cpenHue OILEHKH, IIONAJAOIIUEe B HJTOT HHTEPBAI, CYUTAIOTCS
MOJOKUTENIbHBIMHU. [ICHXOIOTUUECKUN KIMMAT MO KaXJAOMy KOMIIOHEHTY B 3TOM HHTEpBaje
MPU3HAETCS KaK OJ1aronpHusTHHIN.

B cooTBeTcTBHMM € TIONYYEHHBIMH peE3yJbTaTaMU JOJDKHBI CTPOUTHCS MEPONPUITUS T10
YIIYYIIEHUIO TICUXOJOTUYECKOTO KIIMMAaTa B MOPA3ACICHUH.

3puUTeIbHO-aHAJIOr0Bas MIKAJIA OLEHKH OPTaHU3ALMOHHOI0 KJIMMATa

Pe3ynbrarhl OBYX ONMCAHHBIX BBIIIE TECTOB MOXHO JOMOJHUTH 3PUTEIbHO-aHAJIOTOBBIM
BBIpQXXEHHEM pa3IMYHbIX MOKa3aTeslel, XapaKTepU3YIOIUX T€ WJIM HWHbIE acleKThl COIHAIbHO-
IICUXOJIOTUYECKOr0 KJIMMaTta B mojpasaelneHud. Mpl mnpemaraeM Bam 1i1s oueHku Tpu
napaMerpa: cpaboTaHHOCTb, COBMECTUMOCTh M YCIIELITHOCTh BBINMOJHEHUS 3aj7ad. B 3aBucumoctu
OT KOHKPETHBIX MPoOIeM B TOM WM MHOM MOJpa3/ieJeHUH Brl 10 cBOEMY YyCMOTPEHUIO MOXKETE
JIOTIOJIHUTB ATOT NepedYeHb JII0ObIM OKa3aTEeIEM.

['paduueckre gaHHBIE MOXHO NEPEBECTH B KOJHWYECTBEHHbIE MoOKa3zartenu. [ns sToro mepen
IPOBEJICHUEM HCCIIeI0BaHUS BbIOMpaeTcs omnpesesieHHas AMuHa JuHuM (Harnpumep, 20 cm). s
MOJIYYEHHBIX OT Ka)KJOTO0 COTPYIHMKA OTBETOB HaxXoJATCsS YMCIEHHbIEe Moka3arenu. [locine yero
IIOJICUNTBIBAETCS CPEIHEE 3HAUCHHE KAXI0T0 [T0KA3aTeNsl B OApa3IeICHHUH.

1. OT™MeThTe Ha NMPHUBENCHHON HMKE JMHUHM, HACKOJIBKO «cpaboTaHo» Baiie moapasneneHue B
opraam3anuu. OTMETKa B Havajie IIKalbl OyneT o3HadaTh, 4To Bamra rpymnma coBepiieHHO He
cpaborana. OTMeTKa B KOHIE HIKaibl — Barmra rpynmna cpaboTraHa HacTOJIBKO, HACKOJBKO 3TO
BO3MOXXHO. [Ipu olleHKe monpa3zeNieHusi OPUEHTHPYWUTECh Ha OIpelneieHne cpabOTaHHOCTH,
KOTOPOE MPHUBOJIUTCS HIXKE.

CpabdoTaHHOCTh — ITO COTJIACOBAHHOCTH B pab0Te MEXIy MapTHEPAMH, T. €. JTyJIllee COUeTaHHe
UX JIEHCTBUH BO BpPEMEHHU M MPOCTpaHCTBE. {151 cpabOTaHHOCTH BEAYLIUM €CTh MOBEJCHUECKUN
KOMIIOHEHT — BBICOKAs pe3yJIbTaTUBHOCTh B3aUMOJICHCTBUS, YAOBIETBOPEHHOCTh, MPEKIC
BCEro, YCIEUIHOCThIO paboThl, W KakK CIEJICTBUE, OTHOIIEHUSMH C TapTHEPOM, HH3KHE
IMOLIMOHANILHO-dHEpreTHYeckne 3arpaThl. CpaOOTaHHOCTH OMpenesieT HalelIeHHOCTh Ha
pe3ynbTaT, MPOJYKTUBHOCTh B3aUMOICHCTBUSI.
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MonHoe MakcaManbHo
OTCYTCTEME BO3MOXHANA
cpaboTaHHOCTH cpaboTaHHOCTL
0 100

2. AHajIOrM4yHo OTMETbTE Ha JIMHUU, IIPUBEIECHHONM HMXKE, HACKOJIBKO IICUXOJOTHYECKU
copMecTuMa Bama rpymnma. IIpu onenke mnogpasieneHHss OPUEHTUPYUTECh Ha OIpEIEICHUE
COBMECTUMOCTH, KOTOPOE NPUBOJUTCS HUXKE.

CoBMecTHMOCTh — 3TO Takod 3(PexT B3aMMOACHCTBHUS, KOTOPBIH XapaKTepU3yeTcs
MaKCHUMaJIbHO BO3MOXHOH CyOBEKTUBHOM YyJOBJIETBOPEHHOCTbIO HNApTHEPOB JAPYr APYroM; 3TO
ONTUMAJIBHOE COYETAHUE CBOMCTB YYACTHUKOB B3aUMOJICHCTBUSA, BOSMOXXHOCTb I'PYIIIIBI B JAHHOM
cocraBe paboTaTh 0€CKOH(IMKTHO M coriacoBaHHO. OCHOBHBIM KOMIIOHEHTOM COBMECTHMOCTHU
ABJISIETCS] YMOLIMOHAIbHBIA KOMIIOHEHT — YJIOBJIETBOPEHHOCTh OOILIIEHUEM C TAPTHEPOM, BBICOKHE
SMOLMOHAJIBHO-DHEPIreTUYECKUE 3aTparsl. CoBmecTUMOCTD OIIPEAECIIAECT xopouue
MEKJIMYHOCTHBIE OTHOILLICHMUS.

MonHoe MakcmManbHo

OTCYTCTBME BO3MOXHasa

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nunuu, mpuBOAMMON HIKE, YKaXHUTE, HACKOJIBKO YCIEIIHO BBIMONHsAET Bama rpymma
[IOCTaBJICHHYIO 3a7a4y.

OueHb OueHb

HU3KaR BbICOKan

YCNewHocTb YCNewHoCTb
0 100

Pasznea 4. CounajbHO- ICUXO0JOTHYECKHE ACIEeKThI MEHEIKMEHTA
IIpakTuyeckoe 3ansitue 7

Bua__npakTuyeckoro 3aHaTHsi: VIHTEpakTHBHBIN Ompoc, ampoOamusi TECTOBBIX METOJIHK,
IIPOBEJEHUE POJIEBOI UI'PHI C MOCIENYIOIIENH JUCKYCCHEN

Tema 3ansaTus . O6MeH nHpoOpManKeld 1 KOMMYHHUKAIMKM B OpraHU3alusaX

Conep:kanue 3aHATHA:

1. KoMMyHHKalMK B CUCTEME YIIPABICHUS.

2. MeXITMYHOCTHBIE U OpraHU3alMOHHBIE Oapbepbl B KOMMYHUKALIUAX, CIOCOOBI UX
MPEOOICHHUS.

3. Ocobennoctu BepOaIbHON M HeBEpOAIbHOM KOMMYHUKAIMH.

4. KOMMyHUKAIUX Y TATIOJIOTHS JTUYHOCTH.

5. JlenoBas Gecena kak OCHOBHas (hopMa JIEJIOBOT'O OOIIEHUSI.

6. [Ty6nruHO€e BBICTYIIJICHHE.

7. JlenoBsle meperoBopsl Kak (opma J1eJI0BOr0 OOIIECHUS.

Lesan 3aHATHSA: 3aKPENUTH 3HAHKS O KOMMYHUKAIIUSAX U IEJIOBOM OOIIICHUN B MEHEIKMEHTE
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpETUICHHS 3HAHUI 0 KOMMYHHKAIIASAX B CUCTEME YIIPABIICHHS,

- HaBBIKM 3aKPEIUICHUs 3HAHUH O MEXIMYHOCTHBIX U OPTaHU3allMOHHBIX Oaphepax B
KOMMYHHKAIHUIX, CIOC00ax X MPEOA0TICHHUS,

- HaBBIKM 3aKpeIUIeHUs 3HAHUH 0 BepOaJIbHBIX M HEBEPOATbHBIX KOMMYHUKAIUSAX ;

- HaBBIKHU 3aKperieHust 3HaHui 00 3¢ dexTuBHON hopMe 1e10Boro oOLIeHUs — 1eI0B0oii Oecee;
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- HaBBIKU 3aKpEIJICHUsI 3HAHHUM O MyOJIMYHOM BBICTYIUICHHH;

- HaBBIKYU 3aKpEIUICHUs 3HAaHUN U 0TpabOTKa MPUEMOB BEICHHS IIEPETOBOPHOIO MpoIIecca.
KoHTpoJibHBIE BOPOCHI:

1. Uto moHMMaeTcs 1o KOMMYHHUKAIIUSAMH B CUCTEME YIIpaBIeHUsA?

2. Kakue cyniecTByrOT BUJIbl KOMMYHUKAIUNA?

3. OxapakTepu3yiTe CTpyKTYpPy KOMMYHUKAIIMOHHOTO Mpolecca.

4. OxapakTepu3yiTe MEXIUYHOCTHBIC U OPraHU3alMOHHBIE 0apbepbl B KOMMYHHUKAIUAX, a TAaKKe

crocoObl uX npeoaoneHus. [IponmiocTpupyiiTe OTBEThl KOHKPETHBIMU ITPUMEPAMH.

5. B yem Brl BunuTe ocoOeHHOCTH BepOaIbHON U HEBEpOAITbHOM KOMMYHHUKAITAN?

6. Kak MoryT ObITh B3aUMOCBSI3aHbI KOMMYHHUKAITUW Y TUIIOJIOTHSI TUIHOCTH

7. JaiiTe XapaKTepUCTHKy OOIIMM NpaBWJIaM U MPUHLUNAM MOCTPOCHUA AS(PHPEKTUBHBIX

KOMMYHUKAaIUH.

8. KakoBa posb J1enoBoii Oeceibl Kak OCHOBHOM (DOPMBI JI€TI0BOTO OOIICHHUS?

9. OxapakTepu3yiTe CTPYKTYpPY H BH]IBI JISTIOBOI Oecepl.

10. Kakue ocHOBHBIE (DakTOPBI BIUSIOT Ha 3 PEKTUBHOCTD JENOBBIX Oecen?

11. Yro Takoe myOIMYHOE BBICTYIUIEHUE U KaKOBa €ro LEb U CTPYKTypa?

12. B ueM 3akito4aroTcs 0COOCHHOCTH «I10/Ia4my COJIEP)KaHUS B MyOJIMYHOM BBICTYILNIEHUN?

13. Yrto B cebst BKIIIOUaeT KOMMYHUKATUBHASI TEXHUKA pabOTHI C ayTUTOPHUEH?

14. Uto nmpencTaBisitoT coO0M JeI0BbIe IEPETOBOPHI Kak opMa 1eJI0BOro OOLIeHHS?

15. OxapakTepu3yiiTe OCHOBHBIE ATAIbl MPOBEACHUS IEPETOBOPHOTO MPOIIECCa.

16. Kakue HeoOX01MMbl HaBBIKH VISl BEJICHUS JISJIOBBIX TIEPETOBOPOB?

17 KakoBbI TAKTUYECKUE TPUEMBI BEACHUS JACIIOBBIX IIEPETOBOPOB?

Anpo6anusi TeCTOBbIX METOHK

ITpoxoxneHue TecToB: «Bail cTuib MyOIMYHBIX BBICTYIUIEHUI», «YMEHHE M3J1arath CBOM
MbICIU», «YMeere u Bol yoexnats apyrux?»; «Kakosa Bama cuna yOexaeHus B meperoBopax?»;
«KaxoB Bamr nmoreHuan B NpUHIATHN HECTAHJIAPTHBIX pemieHui?», «CTuiab Je0BOro OOIIEHUs,
«OLeHKa MMoBeICHMSI Ha JIENIOBBIX IeperoBopax», «OmnpeneneHne NpuauH TpyJHOCTEN B OOLIEHUH C
MOTYMHEHHBIMUI.

PoneBas urpa «/lenoBoe coBemianue».

CueHapuii J€I0BOM UIPBI:

1. BBogHas yacTh (BCTYIUIEHHE, LIEJIU U TEMA UTPBHI)

2. UrpoBast cutyanus (03HAKOMIJICHHE C CUTYalUel Ha TIPESIIPHSTHN)

3. [Inan mOATOTOBKHU K COBEIIAHUIO (pacmpeiesieHue poJiei)

4. Cosemanue (BricTymieHne AUpekTopa, peakus 1 BOIPOCH! OT pyKOBOIUTENEH OT/IEI0B)

5. luckyccus U KOJUIEKTUBHOE 00CYX/IeHHE BOMPOCOB (KaKuM OYZET MOBeJeHUE TUPEKTOpa
Ha coBewaHuu? UYTO OH MOXKET CKa3aTb WU CAENaTh JJI HAJIaKUBaHUS JEJIOBBIX KOHTaKTOB C
corpynHukamu? Kakue ympaBiieHYecKue pemieHUs OH MOXKET MPHUHSTH NMPU MOJABEACHUH HUTOTOB
NIEPBOT0 ONEPATUBHOTO COBEIAHUS?)

6. TlonBenenne WTOTOB (BBIBOJABI OT JKCIEPTOB, OT YYAaCTHUKOB Hrpbhl. CaMOOIICHKA.
Pemmnu nu nocraBieHHbIE 3a/1a4K, JOCTUTIIN JIU LETEHU?).

IIpakTH4yeckoe 3ansiTue 8

Bu1 pakTH4ecKoro 3ausiTusi: IHTepakTUBHBIH ompoc, case- study, rpymmoBast JUCKYCCHSI
Tema 3ansiTus . OpraHuzaiusi KOHTPOJIS 32 I€ATEIbHOCTHIO MOAYUHEHHBIX

CojepxaHue 3aHATHS:

1. KoHuenmnuu ynpasieHus: NEpCOHAIOM

2. OcHoBHbIE (QYHKIIUH YIIPABJICHUS IEPCOHATIOM
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3. Cucrema paboThl ¢ IEPCOHAIOM Ha MPEANPUATUSIX TUTAHUS U B TOCTHHHUIIAX
4. Ponp mpodeccHoHANBHBIX CTaHAAPTOB B CHUCTEME YIPABICHHS TEPCOHAIOM NPEIIPHITHN
MUTaHUS
. Heapb 3aHATHSA: 3aKPETUTh 3HAHUS 00 OpraHU3aI[MU KOHTPOJIS 32 ACSITEITbHOCTHIO MOAYNHEHHBIX
IIpakTn4yeckne HABBIKM:
- HAaBBIKM 3aKpCIUICHUs 3HAaHUHM O KOHLENIUAX YIPABICHUS IEPCOHAIIOM;
- HaBBIKU 3aKpeIJICHHs] 3HaHUH 00 OCHOBHBIX (DYHKIIMSAX YIPaBIICHUS IEPCOHAIOM;
- HaBBIKU 3aKPEIUJICHUs] 3HAHUM O cucTeMe padOoThI C IEPCOHAIOM Ha NPEANPUATUAX TUTAHUS;
- HaBBIKM 3aKpEIUICHUs 3HAaHUHM O MPAaKTHUYECKOM MPUMEHEHUHU NMPOo(ecCHOHAbHBIX CTaHJapTOB Ha
NpCaAnpusaATUAX MUTaAHUA.
KoHTpoJibHBbIE BOPOCHI:

1. OxapakTepu3yiTe NOHITHE NIEPCOHANA IPEANIPUATHS TUTAHUS.
2. B uyem 3akirouaercs cnenu@uka yrnpaBlieHUs] YEIOBEUYECKUMH PECypcaMH B PECTOpaHHOM
uHAycTpun?

3 Oxapakrepu3yiTe U3BecTHble BaM KOHILENIMK yIIpaBIEHHs IEPCOHATIOM.

4 KakoBbl OCHOBHBIE (PYHKIIMU KAJAPOBOH CIYKOBI IPEIIPUATHS ITUTAHUS ?

S. OxapakTepu3yiTe OCHOBHBIE 3Tallbl KaJPOBOI0 INIAHUPOBAHUS Ha MPEIPUATUSAX TUTAHUS.
6 KaxoBbl 3Tansl NpoeKTUPOBaHUS KaJpOBOI MOIUTUKU?

7 PackpoiiTe cylIiHOCTh OCHOBHBIX BHJI0B Ka/ipoBOil monuTuku. [IpuBeaure npumepsl.

8 OxapakTepu3yiiTe TEXHOJIOIMUECKUH Ipolecc Moadopa MepcoHana JUisl MpearnpUsTHH
HUTAHUS.

9. [IpencraBpTe CpaBHHUTENBHBIM aHAIN3 BHYTPEHHMX W BHEUIHMX HCTOYHHUKOB I0A00pa
nepcoHaia.
10.  Cnenmduka OIEHKH NEPCOHANA U €€ OCHOBHBIE LIETIH.
11.  CoBpemeHHbIE METO/BI OLIEHKHU IEPCOHAIA.
12. CyIHOCTb MOHATHUS aTTeCTAlMU. DTalbl IPOBEACHUS aTTECTALUH.
13.  TlonsTHe nenoBOM Kapbephbl U €€ BUIBL.
14.  VmpaBneHue kapbepoil U KapbeporpaMmma.
15.  Drtamnsl 1enoBoi Kapbephl.
16. TexyuecTs KaApoB U QaKTOphl, HA HEE BIUSIOLIUE.
17. AnanTtanus U €€ pa3HOBUIHOCTH.
18.  CymHocTh npodecCHOHAIBHOTO Pa3BUTHS NEPCOHANA MPEINPUATHI MM TAaHUS

Case- stady

Keiic 1

B 3TOM 3aJlaHuU HE00X0JUMO IPOJAEMOHCTPUPOBATH YMEHHE CTYACHTOB

MOTHBHUPOBATH MO TYNHEHHBIX.
3amanue: PykoBoACTBOM Balero pecropaHa ObLIO MPHHATO PEIIEHUE YBEIUYHUTH UIMTEIBHOCTH
pabodero AHS BamUX TOMYMHEHHBIX Ha | wac Oe3 yBenWueHHs 3apa0OTHOM IUIATHl 3a
JIOTIONTHUTENbHOE Bpems. Bamia 3agada goHecTd 95Ty WHGOpPMAIUMI0 HAa TOJYUHEHHBIX Ha
OTIEPAaTUBHOM COBEIIAHUH TaKUM 00pa3oM, 4TOOBI OHO OBLIO MPUHATO MOJOXKHUTENbHO. ONUIINUTE
B popme mpsiMOit peur, KaKUM 00pa3oM BBI ATO C/ENIaeTe.
1 mar. JlaTh cTyaeHTaM BO3MOXHOCTH chopmMynupoBaTh B ¢opMe MpsSMOIl pedn oOpaiieHue K
MO JYNHEHHBIM.
2 mar. [Ipeanoxuth CTyAeHTaM TpPH BapHaHTa OTBETOB pyKoBoauTenei. OHHM JOIKHBI BHIOPATh
Hanbosee 3G PeKTUBHBIN U OOBSICHUTD, IIOYEMY.

OTBeThl pyKOBOJUTEIIECH:
PykoBoauTtens 1.
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VYBaxkaembie kosuieru! Y mMeHs Ui BaC HE OYEHb NPUSTHAS HOBOCTb. [ peleHns: onepaTUBHbBIX
3a/1a4 HaM HE0OXOAMMO TopaboTaTh OoJiee HAMPSIKEHHO, YeM OOBIYHO. B CBSI3M ¢ 3TUM, HAUMHAS
C CEroJHSAIIHEro IHs Ha paboTe HY)KHO OCTaBaThCA HA yac JoJiblIe. Ta Mepa BpeMeHHas1, BOIIPOC
JOTIOTHUTEIBHOM OIUTATHI OyZIeM 00CYXIaTh ¢ PyKOBOJCTBOM I10 UTOTaM HaIlleil paboThlI.

S taxke ocraioch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO, YTO Mbl HaJleJaiH 3a JICHb

NpHUACTCS BEYEPOM, TaK 4YTO s OyAy Ha paboTe MPaKTUYECKH IO HOYHM, KTO XOYET OCTAThCA
JIOJIbIIIE — MPUCOETUHSINTECH!

PykoBoauTens 2
Ha o6mem coOpanuu: «JloBoxy no Bamero cBegenusi, yto ObLI ceIaH pacueT ClelHalluCcTaMH,
HAa OCHOBAaHUM KOTOPOTrO s JajbHEHIIed npuObUIbHOW paboThl pecTopaHa HEO0OXOAUMO
YBEJIUYUTH JUIUTEIBHOCTh paboyero MHs Hailero otaena Ha 1 yac 6e3 yBennueHus 3apaboTHOM
MJIATHI 32 JOMOJIHUTENbHOE Bpems. [Ipu npogomkeHun paboThl B HACTOSIIIEM PEXUME HAC KAET
OTpUILATEIbHBIN 10XO0/ U B JajibHENIIEM — JIMKBUIALMS pecTopaHa. Sl Hajech, YTO yBEIUUYEHUE
JUTUTEILHOCTH pabouero BpeMeHu OyJeT BpEMEHHBIM Ha 3-6 MECSIeB W Halll peCTOpaH BHIMIET B
Omkaiiiee BpeMs U3 3aTPYAHUTENBHOTO MONOXKEHUs. B Hamem otaene paboTaloT MOPsAI0YHbIE
COTPYIHUKH, Ha B3aMMOBBIPYUYKY KOTOPBIX PYKOBOJICTBO pecTopaHa HajeeTcs. [ 0TOB OTBETUTh HA
Bamu Bonpocsl, peajioxeHus
PykoBoautens 3
HoOpslii 1eHb, Koyuteru!
C 3aBTpamHero JAHsS Mbl OyaeM ¢ BaMd BHJAEThCA 4amle, OOMmATbCs W 00CYXAaTh
MPOU3BOJACTBEHHBIE BOMPOCH aKTHUBHEH M OOIbIINE, U HAa 3TO y HAC €CThb | JOMOTHUTEIbHBIN
pabounii wac. I 3To Bce Oyarogapsi HE TEPEXOay Ha «ICTHEE» BpeMs. A HCKIIOYUTEIBHO BO
Oyiaro mpolBeTaHus Haied komnaHuu. Pabodee Bpemsi yBeTUUYHUTCS, 3apIijiaTa HET, HO YCUITUSMU
HaIIeTO CIUIOYEHHOT'O0 KOJUICKTHBA MBI YIIYUIIMM pPE3YJIbTaThl Hamield paboThl W 3apaboTaem
6oratyro IpeMuio.

Beibepute TOT OTBET, KOTOpbI BaM KaxeTcs cambIM 3¢ ¢ekTuBHbIM. ChopMynupyiiTe cBOI
OTBET. A Tenepb CBEPhTECH C HALIUM MHEHUEM.

Keiic 2
Kparkast xapakTepucTuka npeanpusiTis

[Ipennpusrue, kotopoe OyaeT paccMaTpUBATLCS U HAa OCHOBAHUU JIEATEIBHOCTH KOTOPOIi
OyneT MpoBOAUTHLCS JNajdbHEUIINN aHanu3, aBisercs roctununa «Kopser». 'octununa «Kopser»
ocHoBaHa 27 nekabps 2001 roaa.

OTtenb OpUMEHTUPOBAH HA IMPUEM KIMEHTOB C MOBBIIIEHHBIMHU TPEOOBAaHUAMU K KaUECTBY HOMEPOB
u cepBHcoB. (Superior business).

Vxe B wuroHe 200lroma MOCKOBCKOW TIOCYyZapCTBEHHOW KOMMCCHEH CTaHAApTU3aLHH
TOCTUHMYHBIX YCIYT, OTEJII0 IPUCBOEHO YEThIpe 3Be3Abl. Ha MaHHBII MOMEHT 3TO €AMHCTBEHHO
GyHKUIHOHUpYIOIIAs YeThIpeX 3Be3/ O4YHas TOCTHMHHUIA B AcTpaxaHckoil obOmactu. ['octuHuna
pacnosioxkena B 500 MeTpax OoT KyJIbTypHOI'O U J€JIOBOTO LIEHTpa Topojia ACTpaxaHu.

Bce HOMepa B roctunHmIle (2 UX 66), OTHOCATCSA K KJIACCy JIFOKC M OCHAIICHBI 000PYI0BaHHEM
MHUPOBOTr0 CTaHAapTa (KOHIUIMOHEP C UHAMBHUAYAIbHBIM PETYISATOPOM TEMIIEPaTyphl, TEIE(OH,
CIyTHUKOBOE TEJEBUACHUE, Paauo, (heH, MUHU Oap).

Kpome 3T0ro B roctuHuile uMeeTcs: 03J0POBUTENbHBIA KOMIIJIEKC, KOTOPBIM BKJIIOYaeT: Oacceii,
cayHy, TpEHaXepHBIH 3aJl, MacCaKHbIi kabuHeT. O¢¢dekTuBHO paboTaeT CcaloH KpacCOTHI.
Pecropan roctununsl BMemaet 150 genoBek
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banketHsIit 3a71, TpaHchopMHUpYeMbIl B KOHepeHII-3al1, BMemaeT ;10150 dyenoBek. 3an oCHaIlleH
caMoil mepeaoBOl TEXHUKOMW, IMO3BOJISIONICH MPOBOIUTh CEMHHAPHI, KOH()EPEHIIUHU, BHICTABKU U
SpMapKu Ha CaMOM BBICOKOM YPOBHE.

Ananuns MOTHBAIIMOHHBIX IIPOLECCOB HA NIPECAIIPUATUN

Kaxnabii paborHuk roctuHunbl «KopBeT» HMeeT COOCTBEHHYIO CHCTEMY LIEHHOCTEH,
OTIPECIISAIONIYI0 YHUKAJIbHBIH HAO0Op M COOTHONIEHHWE MOTUBUpPYIOUMX (aktopos. I[loaromy
CHUCTEMa MOTHMBALMU B rocTuHHIe «KopBeT» NOMKHA MPeNoCTaBlIATh PAOOTHUKAM MaKCHUMaJbHO
IMIUPOKUI W TUOKUH BBHIOOP MOTHBHPYIOIIUX CPEJICTB, B PaMKaxX KOTOPBIX KaKIbIH pabOTHHK
BbIOMpaeT cebe To, uyTo JUId Hero o0jaiaeT HauBBICIIEH LIEHHOCTHIO.

[TpoGiieMa MOTHBHPOBAHMS TPYZa SBISAETCA OJHOM M3 CAMBIX OCTPBIX MPOOJIEM, CTOSIIUX TEepes
roctuHuueit «Kopser».

Kak mnpaBuimo, pykoBOOUTENIM paccMaTpUBAlOT CHCTEMY MOTHBAIlMM KaK MHCTPYMEHT,
0a3upyroIIMiCcs Ha EPCOHAIBHBIX BhIIJIaTaX PAOOTHHKY.

B «KopBere» cucreMa MOTHBALIMK HEOTEIMMA OT CUCTEMBI HAUUCICHHS (POHIA OTUIATH TPYAA.
CornacHo NpUHATHIM CHCTEMaM MOTHBALMU PaOOTHUK MOJIy4aeT:

- 6a30ByI0 3apabOTHYIO TUIATY B 3aBUCUMOCTH OT UEPAPXHUECKOTO YPOBHS YIPABIICH Hsl;

- IPEMHUH U OOHYCHI IO pe3ybTaTaM JeATEIbHOCTH MOAPA3/IeICHUs 3a OTUETHBIA IEPUOL;

- mpeMuH U OOHYCHI IO pe3yJibTaTaM JIMYHOW JEATEIbHOCTH pabOTHUKA (TIMYHBIE OOHYCHI U
JIOTIIIATHI 32 UCIIOJHEHHUE MTPOEKTOB, KOMUCCUOHHBIE, O ACPKKA 00yUaromuXcs, U T.1.);

- IPEMUHU U OOHYCHI 110 PE3YJIbTATaM JI€ATEIbHOCTU OpraHU3allHU B 11€JIOM (T010BbIe OOHYCHI).
Takas cuctemMa MOTHBALMU JIOCTaTOYHO 3(P(PEKTUBHA B CHIIy HU3KOIO YPOBHS XKU3HHU, U, I
OOJBIIMHCTBA MIPEANPUATUNA, COXPAHSET CBOIO AKTYaJIbHOCTh. T€M HE MEHEe, Ha PhIHKE, HECMOTPS
Ha BHEUIHIOI JIOTHYHOCTb M B3BELIEHHOCTb 3Ta CUCTEMA IIOCTENIEHHO TEPSIET CBOIO
3O PEKTUBHOCTB.

Ces13aHO 3TO cO cieayromMMH (akTopamu: Bo-nepBbIxX, NMpU peryisipHOi BblIIaTe OOHYCOB,
KOMHUCCHOHHBIX M IpeMHUi, 1IEHHOCTb U MOTUBHUPYIOIIEE BO3JECUCTBHE PE3KO CHUXKACTCH -
pabOTHUK MPUBBIKAET K HUM, PAaCLIEHUBAET UX Kak (popmy 3apabOoTHOM IUIAThl, U TI000E CHUXKEHHE
TaKUX, 10 CYTH JIONOJHHUTEIBHBIX, BBIIJIAT BOCHPHHHUMAETCS KaK YHIKEHHE CO CTOPOHBI
paboronarens.

Bo-BTOpBIX, HaYaJIbHOE MOTHBHUPYIOLIEE BO3JCHCTBHE INEPEMEHHOM 4YacTH OILIATHI TPYHa, KaK
IPaBHJIO, MOTUBUPYET TBOpUYECKOE Hayano paboTHuka. Ho, Ha mpakTHKe, aKTUBHOE TBOPUYECTBO
paboronaTeneM NpakTUYECKH HHUKOTJa He Tpelyercs. TBopuecTBO BOCIpPUHUMAETCA Kak
JI0CaJJHOE HEeJopa3yMeHHe, Melallee TeKylleld peryiaspHoil padorte. TBopuecTBO, ¢ TOUKH
3pEHUsI COBPEMEHHOI'0 POCCHUHCKOrO0 COOCTBEHHHMKA-MEHEKepa, MOXKET MpPOsABIATH JMOO cam
COOCTBEHHUK, MO0 BBICIIMI PYKOBOJAWUTENb, UOO OHU U TOJBKO OHH «JIydYllle 3HAIOT U HECYT
OTBETCTBEHHOCTh». Bo3HUKaeT KOH(MIUKT Ha 0a3e B3aMMHOTO HEMOHUMAaHHUS, MOTHBHUpYIOIIEE
BO3/ICIICTBHE KOMIIEHCUPYETCSI HETaTUBHBIM OTHOIIEHUEM K TBOPUECKUM MOPHIBAM.

CHmxenne 3()()EKTHBHOCTH MOTHBAIllMM BBIHYKJAeT padOTomaTeNss WCKAThb HOBBIE METOJIBI
MOTHUBHMpOBaHMs TnepcoHana. Ilpu 5TomM, Kak TpaBUIIO, MOpPaJbHbIE «MOTHUBATOPHD HE
NPUHUMAIOTCS B PAcUeT, MOCKOJIbKY HE BIIOJHE TMOHSATHO - JUISl Y€TO MX MPUMEHSTb.
ENWHCTBEHHBIM MOpATbHBIM METOJOM MOTHBAIMH, TPAIUIIMOHHO TPUMEHSEMBIM, SIBISCTCS
METO/] JINYHOT'O OOILICHMUS.

Mopanbabie Toompenust B 85% ciaydaeB CBOASATCA K JudHOW moxBaie W B 10% ciydaeB - K
noxBaje (rpamote, OJAaroJapHOCTH W MPOY.) Meped JUIOoM Koier. OnsATh-Taku MPOLEHTHI
yKa3aHbl UCXOJSl U3 BHIOOPKU, KOTOpasi HE MOKET CUMUTAThCA pernpe3eHTaTuBHOU. Takum o6pazom
OCHOBHOM MOpPaJIbHBIN (HPAaKTOP - TMUHOE OOIIECHHE.

MotuBupyromux (GakTopoB B JaHHOM ClTydyae HECKOJBKO (CIIUCOK MOXKET ObITh MPOJOJIKEH):

© PI'YTHUC



" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIOKETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
{g‘@ _ VUPEXIEHVIE BBICLIIETO OBPA3OBAHVIS
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

A TYPU3MA U CEPBUCA» Aucm 87 us 98

- (pakTOp BHUMAHHUS UM 3aLIUTHI CO CTOPOHBI BBICIIETO0 PYKOBOJIUTENS - €CTh C KEM MOOOHIaThCH,
€CTh Ha KOM IIPOBEPUTDH CBOU UJIEU, ECTb KOMY «IIOIUIAKATHCS B KUJIETKY» U MOIPOCUTD 3allUThI;
- (paKTOp «CBOETO MapHA» - C TAKUM PYKOBOJMUTENIEM X0UeTcs paboTaTh, €ro X04eTcs MoAIepKaTh
U HEPUJIMYHO OOMaHBIBATh;
- (akTtop compuYACTHOCTH - OJM30CTh K LEHTPY MPHUHATUSA PEIICHHH, OIepeKarolas
uHpopmarms U o0naganne KoH(UISHIIMaTbHOW HH(OPMAIHEH CYIIEeCTBEHHO MOJHUMAIOT CTaTyC
paboTHUKa;
- (akTOp BIUSAHUSA - OJIM3KHUE KOHTAKTHI C IEHTPOM IPUHATHUS PEIICHU MPOBOLUPYIOT «CHHIPOM
COBETHUKA», MPH KOTOPOM pPAOOTHUK CTPEMUTCA  OKa3aTh HOMOILMOHAIbHOE  JIHOO
MHTEIJICKTyalbHOE BO3/CWCTBHE HAa NMpUHHMaeMmble peuieHus. Ecnu Takoe ymaercs, paOOTHUK
HAYMHAET BIUATH Ha PYKOBOAMTEIS B LIEJAX YKPEIIEHUs CBOETO CTaTyca, MpuaaBas cebe Bec Kak
auaepy HeOpMaIbHON TPYIIIBI, BO3MOXKHO JaXke emie He ChOPMUPOBAHHOM.
B o0meM, Tpaauuuu MOpPalbHOTO CTUMYJIHMPOBAHUS, METKO OTPa)KEHbI TEPMUHOM «IOCTYI K
Teny». Kak mokaszaHo Bblllle, TAKME METO/Ibl MOTUBALIMK HECYT B ce0€ CEPhE3HYIO YyIpo3y OU3HECY,
MOCKOJIbKY BIIHMSIHUE PAaOOTHUKOB HAa PYKOBOAMTENS HE CBS3aHO C 3((EKTUBHOCTHIO OU3HEC-
CUCTEMBI B LIEJIOM, a JIUIIb OTPAXaKT CTPEMJICHUE TEX WJIM MHBIX CHELUAINCTOB YIPOUUTh CBOU
CTaTyC Ha MPEANPUITHH.
[ToxBana mepen JUIIOM KOJUIET - MHa4Ye TOBOPS, MPHU3BIB K OOMIECTBEHHOMY NMPU3HAHUIO 3aCITyT
paboTHHKA, HAYUHAET MOJIH30BATHCSA BCE OOJIBIIEH MOMYISIPHOCTHIO OTEYECTBEHHBIX M EHEIKEPOB.
DTO CBSI3aHO C TEM, YTO TAKOW BHJ| MOOUIPEHHUS HECET B ceOe HECKOIbKO (PaKTOpPOB, KOTOpHIC
MOTYT OBITh UCIIOJIb30BAHBI B YIIPaBJICHUU:
daxTop craTyca - ecii paboTHUKA MyOJTUIHO TOXBAIWIIH, TO 3HAYUT, YTO 3TOT PAOOTHUK KaK OBI
CTAHOBUTCS OJM)KE K PYKOBOJHUTENIO, MOJYy4aeT MOpaJIbHOE MPABO Ha HEKYHI JHAMPYIOUIYIO
MO3ULUIO;
®akTop KOMaHABI - TOT, KOTO TMOOMIPUIN MYyOIMYHO, HAYMHAET ce0s YyBCTBOBATh UJIEHOM
«KOMaHbl», Y HEro IMOSBISAETCS YyBCTBO OTBETCTBEHHOCTH 3a OOUIHIl pe3ybTaT;
@DakTop BBIACICHHUS - MOXBAJIMB KOTO-JIHO0, PYKOBOAHUTENb paspyliaeT HedopMmanabHbIE CBS3U
TaKoro pabOTHHKA, 0COOCHHO, €clii paOOTHUK ObLT BhIJIETEH Ha (hOHE HETaTUBHOTO OTHOIICHUS K
OCTaJIbHBIM YJICHAM TPYIIIIHI;
@dakTop 1enenonaraHus - NyOiauM4Has NoXBaja, (DAKTUYECKHU, SBISETCS OTpPaKEHUEM ILeiel
PYKOBOJIUTENS, TOKA3bIBaeT PAOOTHUKAM IMHUIO MTAPTUU U TPABUTEIHCTBAY.
Ha ocHose onpoca pabotarnkoB «KopBeT» OblIN BBISICHEHO CIIEYIOIIEE:
* 59% paOoTaromux Ha MPEANPHUATHH, CPEIHE YIOBIETBOPEHBI pa3MepoM 3apa0OTHOM MiaThl,
15% - mOTHOCTHIO HE YAOBIETBOPEHBI, U 26% - MOTHOCTHIO YIOBIETBOPEHBI CBOUM 3apabOTKOM.
* 56% COTPYIHUKOB HE BUASAT MEPCIEKTUBbI pOCTa B JAHHOW OpraHU3aIlNH;
* 64% ompanmBaeMbIX CKa3aiH, YTO UX YAOBJIETBOPSET B3aUMOOTHOIIEHHUE C HEMOCPEACTBEHHBIM
PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHJIM HEJOCTATOK MH(POPMALIUHU O IENSIX U 3a/1adax MPeaIpHusITHS;
* 69% omnpolIeHHbIX PaOOTHUKOB YAOBIETBOPSAET KOA(PQPHUIIMEHT BaKHOCTU OTBETCTBEHHOCTH
BBINIOJIHAEMON paboTHI;
* MHOTHE HE YBEPEHBI B 3aBTPAILIHEM JIHE;
* 90% OTMETUIIU CPEHIOI YIOBIETBOPEHHOCTh B BO3MOKHOCTH BBINOJHATH paboTy, KOTOpas
Obl1a OBl yBa)kaema IHUPOKUM KPYTOM JIIOJIEH;
* 89% MONHOCTBIO YJOBIETBOPEHBI B3aUMOOTHOIICHUSMHU € KOJIJIETaMu 1o paboTe;
*  Oojplle TOJIOBUHBI  OMNPOIIEHHBIX HE YJOBJIETBOPAET BO3MOXHOCTb  IPOSIBICHUS
CaMOCTOSITENIbHOCTH U MHUIIMATUBHI B padoTe. OCTaIbHYIO e YacTh yOBIETBOPSIET;
* QOJIBIITMHCTBO OMPOIICHHBIX HE YCTPAaUBAET COOTBETCTBUHU PAOOTHI C UX CITOCOOHOCTSIMU;
* 57% He cuuTaeT pabOTy CPECTBOM JIOCTHIKEHUS ycIiexa B )KU3HU.

3ananue K Keiicy

© PI'YTHUC



" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIOKETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
4 _ VUPEXIEHVIE BBICLIIETO OBPA3OBAHVIS
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PEYTHE TYPVISMA VI CEPBVICA» Aucm 88 uz 98
BuumarearsHO HU3YUYUTC KEeNc M IMMCbMEHHO OTBETHTE HA CICAYIOmKUEC BOIIPOCHI:
1. CaenaiiTe BBIBOJBI M aHAJTU3 MOTUBAIIMOHHBIX IPOIIECCOB Ha MPEANPHUITHN
2. Kakue y Bac OyayTr MNOpeIOKEHUS [0 CTUMYJIMPOBAHHWIO W MOTHBALMU Tpyda Ha
npeanpusTuu. [lepeuncinrte u 00bSICHUTE Bally TOYKY 3PCHHUS.
3. K kakoif TOYKH 3peHHs CKIOHAETECH JIMYHO BHI (cormacHo onpocy)? IloyeMy BbI caenanu

Takoe 3akiarodeHue? M 4to Bac ycTpaWBaeT WM HE yCTpaWBaeT B pabOTe U CHCTEME MOTHBAIIUU
npeanpusatus «KKOPBET». O0bsicHuTe mouemy.
Keiic 3 /lHeBHHK MOJIOZOIO CIIEHATHCTA

Jletom 2014 roma Bemyckuumna Yl TV, Eropoa Omecs, momy4mia JUIUIOM IO CHEIHATFHOCTH
«l"octuamanoe nmenoy. [lomHas HameXk T U OXKUIAaHUH, ¢ OOIBIINM OarakoM 3HAHHM, OHA PEIIniIa YCTPOUTHCS
Ha OOJIBbIIOE TPEANPUATHE, YTOOBI HAOpaThCs OmbITa. [loCiIe HEMpOJOKHUTENBHBIX IMOMCKOB OHA HAIlia
nogxonamuid BapuanT. OHa ycTpowjach CHELMATUCTOM IO KaapaM Ha KPYHNHOE MpeanpusiTue ¢
YUCIIEHHOCTHIO 0K0JI0 10 Thicsia paboTHUKOB. W X0Ts 3apaboTHas mara O6puta ManeHbkas (okmax 2800 p.),
HO 3aTO MMEJHUCH NMEePCIEeKTUBbI KApbepHOTO POCTA.

CTOJIKHyBIHI/ICB C pCAJIbHBIM ITOJIOKCHUEM €)1 Ha MPEAIIPUATHUN, OHA 6I>UIa YAUBJICHA U JJId TOTO, ‘ITO6BI
KaK-TO pa300paThCs B CUTyalllu, OHA PEIIniia BECTH AHEBHUK. BOT HEKOTOpBIE 3aMETKH U3 €€ ITHEBHHKA.

1 aszycma. HauanpHuk otnena mo pabore ¢ mepconanom, ViBanoB Cepreit BUKTOpOBHY, pa3perini MHe
NPUCYTCTBOBATh Ha IpueMe B Jr000e BpeMs. M cerous s permia BOCIIONb30BaATHCS 3TOH BOZMOKHOCTBIO.
3axomuT JKeHIMHA: «Y Bac ecThb Kakue-HuOyap Bakancun?» ViBaHoB (0OBIYHEIM rosocoM): «Her, Hrgero
HeT». XXeHmuHa: «YTo, COBCEM HUKAKMX BaKaHCHI 7

HBaHoB (cpbIBasch Ha KPUK): «S1 e ckazal, HeT, y Hac nmpueM 3akpbIT! CKOJIBKO pa3 Ha/lo MOBTOPUTH ?»
3areM 3axX0uT JeByIIKa (C ABYMS AWILIOMaMH): «3IPaBCTBYHTE, a y Bac ecTh BakaHcun?» MiBanoB: «Hert, k
COXXaJIEHUI0, HU4ero HeT». JleBymka: «Hy nagHo, oueHp xanb. [Jo cBUIaHUsD.

NBanoB: «Celiyac mprieM 3aKphIT, HO BbI mpuxoauTe nociie Hoporo romga. Moxert 4to-HUOYIb HaiimeM.

8 aszycma. Ceronns s u3ydana OpraHM3alMOHHYIO CTPYKTYPY MpeAnpustHs. M OYeHb YAWBHIACH TOMY,
YTO B MOJYMHEHUH y T€HEPAJbHOTO JAUpPEKTopa HaxoauTcss 12 3amoB. M 3TO mpu yCIOBHHU TOTO, UYTO €My
6oubiire 70 €T, M OH ITOCTOSHHO OOJIEET U JIEKUT B OOJILHHILE.

10 aszycma. CeronHsi s HAKOHEI-TO MOJy4YHJIa CBOE MepBoe pabouee 3amanue. S nomkHa paspaborarh
nojoxeHue o0 amantanuu. Pemmna cobpate mH(OpManuWio, KOTopas y HHX €CTh Ha TPEANPHUATHH MO
ajanTaiuu, u oopatmiack Kk TatesHe Branumuposre. OHa jana MHE UMEIOIINECS Y HUX TOKYMEHTHI. S ux
CTajla CMOTpETh M oOHapykmia TaM «l[laMsITKy BHOBb NPHHSTOTO COTPYIOHHMKa». A Tak Kak sl caMa TOJIBKO
YTO yCTpoujach, TO s Mompocuiia naTh MHe ee. OHa ¢ HEJOYMEHHEM M HEIOBOJHCTBOM BBIXBATHJIA ITY
NaMsITKy Y MEHs M3 PyK. Sl monmHTepecoBaack, 4eM BbI3BaHa Takas peakius. OHa OUeHb HEPBHO OTBETHIIA:

- 3ayem ona tebe? Y TeOs BrIcIIee 00pa3oBaHUE - caMa aJanTupyeubes! DTo AT TeX, KTO 3aKOHYMII
9-11 xnaccoB, OHM TJyIble, NPUXOAAT HA 3aBOJ M HE MOTYT HHYEro COOOpasuTh M MO3TOMY HX HAaJo
a/1alI THPOBATh.

W TonpKko s Hayalla paccKa3blBaTh €H, KOTO HaZ0 aJalTHPOBaTh, Kak MeHs IpyOo mepebuna CaeTnaHa
AHaTonseBHa (KOTOpasi, 00BIYHO, 100pas):

- Onmnecs, To1 uTO OYOHUIIB? Pamyiics, aro Tebs Boobmie crona B3sum! U o B moke yria.

11 agzycma. 51 Bce emue B 1IOKe.

12 aezycma. 3Has 0 TOM, YTO OTJACIHHO OT OT/AENA YNPABICHHS MNEPCOHAIOM CYHIECTBYET OTIEN
COIMAJIFHON alanTalyy, s MOoIa Ty/a C 1enbio coopa nHpopmMaimu. OKa3anoch, 9TO TaM €CTh TOYTH BCE
HEOOXOIUMBIE JOKYMEHTHI M0 ajanTauuu. S momuia oOpaTHO B CBOHM OTAEN M CHPOCHIA Y HAa4aJbHHUKOB,
3a4eM OHH Jajid MHE 3TO 33janre. Ha 94To oHM OTBEeTHIH:

Hy, BbI OHMMaeTe, OHU B TOM OT/EJIC pa3padaThIBAIOT MOJOKEHUE 00 ajJanTaluy, HO YTO Obl HE XOJIUTh U
HE BBIIPALIMBATH Y HUX 3TO IMOJOXEHUE, K TOMY K€, HE M3BECTHO, KOTAAa OHM €ro HaluIIyT, JYYIle Mbl
HaIHIIEM CBOE.

16 aszycma. Ceroans KO MHE MOAXOIUI HAYAIBHUK BOCHHO-YYETHOTO OFOpO. MBI ¢ HUM pa3roBapuUBalIi O
TOM, KaKk TyT pa0oTaTh, KOTJa TaKWE YCJIOBHS: KOMIBIOTEPOB HET, 3apIuiara HHU3Kas, WH(POpPMaLUH HET,
JIOKYMEHTHI JIe)KaT HEM3BECTHO TJe M T. A. M OH «0 CEeKpeTy» COOOIMI MHE, YTO «HH3aM» (PAIOBBIM
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pabOTHUKAM) HE HPAaBUTCA, YTO HAYAJIBHUKH pabOoTaloT 37leCh HA KOHTPAKTHOW OCHOBE M MOJIYYaIOT TOpa3zo
OombIIIe UX, HEe MOHATHO 32 YTO, YeM OHHM JydIe?

17a62ycma. Ceronns okono 9 yacoB Ko MHe mojornia Amta ['eHHaIbeBHA U TOBOPHT:

3HaeTe, CerofHs y Hallei COTPYAHULBI IeHb POKICHHUSL. .

N uro?

Kax aro?! Crona momu npuayT, a TyT BHL...

N . ? -cnpocuna s yAUBICHHO.

Uro u? He mormum 651 BeI yitTn oTCIO1a HA YacHK-IPYTOi?

Ho tak xak s ceromus ¢ yrpa Obula noOpas W CKaHAATUTh MHE OBUIO JIEHb, TO S KHBHYyJAa W CTaja
cobupaTbes. A OHa, BUIS TaKylO MSATKOCTb, PEIIniia COBCEM OOHATeTh U TOBOPUT:

U emte MbI mmanupoBanu coopathes B 00en. [loaTomy Mmoxket Bac u B 00en 3nmeck He OyaeT? - HO, BUIS KakK 5
M3MEHWJIACh B JIUIIE, ITOCIICITHO J00aBmiIa - HO BBl MOXeTe BOCTIOIB30BAThCA HAIIEH MEYKOW U Pa3orpeTh
cebe 00e], HO TOJIBKO TMOeMIbTE B APYroi KoMHaTe, moxayicra.

Ho Tak kak MHe cOBceM He XOTEJOCh CMOTPETh Ha TO, KaK OHU OyAyT Npa3JHOBaTh, sl cOOpanack W TOILIa
JIOMOM.

19 aszycma. Ceronust st paGotana B 6ropo BHyTpeHHero noaodopa. ITocie obena 3amien MOJIOI0M YeOBEK.
U, xax s moHsu1a, OH OBLIT 3HAKOM C HEKOTOPBIMHU COTPYJHHIIAMH (BCE OHU MPEATNIEHCHOHHOTO BO3pacTa). Bo
BpeMsI pa3roBOpa OH IMOMHTEPECOBANICS, KaK Jeya Ha 3aBoje. Ha 4To oHM eMy OTBeTHIIH:

Jlem, TBI 4TO, OTKYJIa MBI 3HAaEM, KaK JieJia Ha 3aBoe?

B konne pabodero aus s 3amwia Kk Ceprero BUKTOpOBHYY TOrOBOPHUTH O TOM, YTO I HE COTJACHA C TEMH
3alaHUsIMU, KOTOpPBIE MHE Jaf0T, TaK KaK OHW HE JIOTUYHBI, HE CTPYKTypHPOBaHHBIC, HE NPaBUIHHO
oTpezieNieHB BO BpEMEHH, U BOOOIIEe, HEKOTOPBIE 33/IaHuUs IPOCTO Taymbie. OH OTBETHII:

[Ha, Takue npoOieMbl He TONBKO y TeOst. MHe MPUXOJUTCs BHIMIOIHATH Takue ke rrynele 3ananus. Ho, neno
B TOM, YTO KTO HE BBITIONHIET YKa3bl TeHEPATbHOTO TUPEKTOPA, TOT 3/IECh HE PabOTaeT.

25 aecycma. C HavambHUKOM OT/AENA KaJApPOBOHM JIOKYMEHTAluH OO0CYXIaia MOJOKEHHE O MpUEME U
YBOJIBHEHHH. 3allle]l Ha4aJbHUK JPYroro OTAeNa, U, MOKa s 3alUChIBANIA TO, YTO MBI C Hell 0OTOBOPHIIH, CTal
paccka3bIBaTh:

I'eHepanbHBIN JUPEKTOP OPET HA CBOETO 3aMeCTUTEN. TOT M3-3a 3TOTO XOUET NMEepPEBECTHCh HA CTYICHb
HUIKE, TO €CTh Y HECT'O €CTH KCJIaHUC pa6OTaTL Ha OpCAupuiaT, IOMOYb NPECANPUATUIO, HO HET CHUJI TCPIICTH
€ro OCKOpOJICHHS U YHU)KCHUSI.

30 aszycma. MeHst PUTIIACHITH MTONPUCYTCTBOBATH HA COOpAHWH HACTABHUKOB. TaM BBICTYIIAa EHIMHA,
KOTOpasi, KCTaTu ToBops, He mpeacTaBmiack. OHa pacckasaia o ToM, 4To Ha mpeanpuartuu ¢ 2003 roga
BBenieHO [lonoxenne «O HacraBHnyecTBe». «Ho, - oOpaTrinack OHa K HaCcTaBHUKaM, - BbI, HaBepHOe, O HEM
HE 3HaeTe, T. K. He BCe HAaYaJIbHUKH IIEXOB PacCKa3bIBatOT 0 HeM. [1o3ToMYy st BaM ero 3a4mraro..

HenpustHO yauBIieHHass TakuM IIOJOXKEHUEM JIe, sl pelwia BepHyTbCad B cBOM otaen. Ilomoias k
MPOXOJHON B 16:15, g ¢ y:)kacoMm yBHJIeNa, YTO OKOJIO MPOXOJIHOM YXKe TOJIMUTCS OOJIBIIOE YUCIO PAdOUHX,
KOTOpBIE JKIYyT OKOHYAaHUS pPa0odyero MgHA, YTOOBI BBIATH C TpPEAnpusTHs. XOTsS pabdouuil eHb
3akanguBaetcs B 17:00, a mpormyckaTs 4epe3 MpoxXoaHyko ux HauHyT B 17:10.

Bompocsr:

KakoBa opraHu3zannoHHas CTpYKTypa JaHHOTO MPEIIpUsTHS ?

Onummre ypoBeHbh KOMMYHUKAIUI HA TIPEIPUATHH.

OIHAIINTE OTHOIIEHUS MECXKAY NOAUYMHEHHBIMU 1 PYKOBOAUTCIIAMU.

KakoBa Ha Bam B3riisig cTeneHb J0sUIbHOCTH COTPYAHUKOB K OpraHu3ain?

KaxoBo oTHOIIEHHE HA IPEANPUATHH K BHOBb IPUHSATHIM COTPYTHUKAM?

Kaxwne mpo6iemsr, Ha Barm B3MIsi, CymecTBYIOT Ha JAaHHOM MIPEATPUITAN?

Keiic 4. «/les10 npuBbIYKH»

B kxpynHoM pecropaHHOM XoiauHre 3a 10 Jer cymecTBOBaHMS KOTOPOTO CIIOMKHUIICS
JIPYKHBIA KOJUIEKTUB, YYpPEOUTENH MO KaKUM-TO NpPUYMHAM PEUIIA CMEHUTh TIeHepaibHOIro
JUpeKTopa. 3aMeCTUTENS TUPEKTOpa OCcTaBMIIM IpexkHero. CoTpyAHUKU (PUPMbI BHEIITHE CIIOKOHHO
BOCTIPUHSJIM CMEHY T€HEPaJIbHOT0, HO BCE TEKYIIME BOMPOCH! MPEANOUYUTAIN PEelIaTh HE C HUM, a C
€ro 3aMecTHTeNeM. ECTeCTBEHHO, JaHHOE IIOJOKEHUE €] CTaj0 BbI3bIBATh HEIOBOJBCTBO Y
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reHepaIbHOr0 AUPEKTOPA, KOTOPHIN Hayall akTUBHO OOpPOTHCS CO CIOXKUBIICHCS MPaKTUKON. bbun
MIPOBEJICHBI COBEIIAHMS, HA KOTOPBIX YETKO OMPEIEISIICA KPYT 00sS3aHHOCTEH Ka)XI0TO paboTHUKA,
JEJIETUPOBAINCH TOJHOMOYMS T€HEpPalbHOIO JIUPEKTOpa M €ro 3aMeCcTUTENsl, KOJIJICKTUB
OTHPpAaBJIAJICAd HAa TPCHUHIU. Ho CUuTyanusa HC HU3MCHHJIACD, pa60Ta FOCTUHUIBI TTPAKTHUYCCKHU
napaju3oBaHa, IMPHUYEM, CO CJIOB COTPYJHUKOB, OHU HE Ca0OTHPYIOT HOBOIO T'€HEPAIbHOIO
JTUPEKTOPA, OHU IIPOCTO "ele K HeMy HEe MPUBBIKIH'".

Kaxkue neiictBus cneayer npeAnpUHITh TeHEPATbHOMY JUPEKTOPY?

Keiic 5
Bbl npuexanu B oduc KiaueHTa, YTOOBI MPOBECTH BAXKHYIO MPE3CHTAIUIO. 3a NECATh MUHYT J0
Havaja Bbl OOHApYXHBAETe, YTO y Bac ¢ cOOOW HE Ta KapTa MaMSTH/HOCHTENIh WH(OpPMAIUU C
npe3entanueii B PowerPoint. Bamm nefictus?
DTO 3a7aHUEe TTOMHUMO CTPECCOYCTOMYMBOCTH U HABBIKOB PEIICHHS JEJIOBBIX MPOOIEM MOMOMKET
BBISIBUTH, HACKOJIBKO XOPOIIO CTYIEHT pazOupaercs B MHGOPMAIMOHHBIX TEXHOJOTHIX, a TaKKe
Y3HaTh €ro MoJXo0J K MPOBEICHUIO MPE3ECHTALMMN, CTENIEHb 3aBUCUMOCTH OT TEXHUYECKUX CPEACTB.

Keiic 6
Uepes naTh MUHYT Y Bac BBICTYILICHUE € TOKIaA0M. Bapyr Bbl oOHapykUBaeTe, 4TO B MaTepualiax,
KOTOpBIE OYIyT pa3faBaThCs CIyIIATENsIM, €CTh OlleyaTKa, UCKaXkarolas cMbici. Bamu nelictBus?
C moMoIIbI0 3TOTO Kekica MOYKHO ONPEeINTh YMEHHUE CTYAEHTA IPETOIHECTH ayIUTOPUH HE OUYCHb
npusiTHyto uHpopMmaruio. Kpome 3Toro mpesacrabisercss mpeKkpacHash BO3MOXKHOCTb OIICHUTH €ro
YyBCTBO FOMOpA.

Keiic 7
Wnet BaxkHoe coBenranue. Bai kosutera npejpiaraet pemeHrue npooiemMbl, KOTOPOE OH SIBHO HE 10
KOHIIa mpojaymaj. Bbl mOHMMaeTe, 4TO MOXKETE MNPEJIOKUTH Jydllee, HO JUId 3TOro Halo
MOJABEPTHYTHh KPUTHUKE MHEHHE KoJIierd. Bamm nefictBus?
Pemennie naHHOM 3aayMl MPOJEMOHCTPUPYET MOAXOJ K OTHOILIECHUSM C OYAYIIMMH KOJJIETaMH,
JKeJaHUue TMOMOYb, MOAJAEpkKaTh. TakKe BBl Y3HAETE OTHOIICHHE K YEJIOBEUECKHUM CIIa0O0CTsIM.
Kpome TOro, 3ToT Kelc KOCBEHHO BBISBISIET OPHUEHTHUPOBAHHOCTh CTYAEHTAa Ha JOCTH)KEHHE
ONTHUMAJIBHOTO PE3YIIbTATA.

Keiic 8
B koinexTtuBe, KOTOPBIM BBl PYKOBOAMTE, CIOKWIINACH JIBE I'PYIIHUPOBKHU, KOTOPBIE ITOCTOSHHO
KOHKYPUPYIOT MEXIy c000H. ¥V KakI0M M3 HMX €CTh JIUJAEpbl U UX OoJiee WM MEHEee aKTUBHbIE
npuBepkeHIbl. [Ipy 3TOM BBl 3HaeTe, 4TO y JHUAEPOB XOpollne OW3HEC-pe3ynbTaThl. Bamm
neiictBus? (Keiic mpoBepsieT ymMeHHE CTPOUTh OTHOLIEHUS B KOH(DJIMKTHOM CUTyallud, yMEHUeE
BIIMATH HA JIOJEH, arpeCCUBHOCTD, CKIIOHHOCTh K MHTPUTaM. )

Keiic 9
CoTpyHHMK 4acTO MNpOsIBJISET WHULIMATUBY HE TaM, II€ HYKHO, M3-32 YEro HEPEAKO CTPaJaroT
paboure Tmpolecchl W HUTOrOBBIM pe3ynbTaT. Bbl 3Haere, 4YTO COTPYAHHUK JOCTATOYHO
kBamuduuupoBan. Bamm gelictBus? (IIpoBepsieT cTHiIb ynpaBieHUs, YyMEHHE MpPOaHAIU3UPOBAThH
CIIOKHYIO CUTYaIUIO, BAPUATUBHOCTh MBIIUIEHUS], CKIIOHHOCTh K OOBUHEHUIO MOJYUHEHHBIX WU K
pEIIEHNI0 BO3HUKILIEH CUTYaIliH, 3HAaHHE MTPaBUJI MOTHBALIMK U KPUTHKHU.)

Keiic 10
I'octunnna «bakkapa» - camasi KpynHasi FOCTUHULA T. SIpociaBis , UIylas B HOTY CO BpEMEHEM
U TOCTOSTHHO BHEJIPSIIONIAsI TIEPEIOBbIE TEXHOJOTUM OKazaHus yciyr. Bot yxe Oonee 10 mer ona
JUIUPYET B CIUCKE TOCTMHUYHBIX npeanpustuii bonbmoro Jleca. TspkenoBato Obulo HaYMHATH
nocie packona Bemmkoro Jleca Ha bonbmon, Mansiid, [lansHuii, bonotucteii u apyrue. Ho
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HUYEro, BHICTOSIIM, KOJUIEKTUB COXPAaHUIIN, MOJIOZIEKb ITOATOTOBHIN — HacTosmas 6oeast cMeHa! U
Tenepb B auaepax!

JelicTByromuye nuua:

Benukuii JIeB — ['eHepalibHbIN JUPEKTOP U IVIABHBIA aKIIMOHEP FOCTUHMIIBI «bakkapa»

Mynpsiii bapcyk — HadanbHUK KoMmMmepueckoro otaena. IIpaBas pyka I'enepansnoro. Bee 10 ser
BMecTe!

Ilyctpas benka — HayaupHUK OTAENa MapKeTHHra. Beero nBa roga B JOJDKHOCTH, a yXKe ISTh
HOBBIX MJIEH, peallM30BaHHbIX HA IPEIIPUITHH.

Xutpslil JIuc — HavalbHUK OTAeNa npoaax. Haxomguus, nzobperareneH. Tonbko Oyiarogaps 3TUM
KayecTBaM IUIaHbI TPOJAXK U BBIIIOJIHSIOTCS !

Jlo6pelii MenBeib — HaYalIbHUK OT/AEIa HOMEPHOTo (JOH/a, ObIBIIMN HAYaJIbHUK OTJEIIa MPOJIaX.
Tpeckyuass Copoka — ciyx0a oOmectBeHHOro nutaHus. ClaBUTCS YMEHHEM pacCyXaaTb O
HEU3BECTHOM M JIOKa3bIBaTh HEJIOKA3YEMOE.

Enor [losiockyH — HadajgbHHK OTHena 1mo pabore ¢ mepcoHanoMm. CKpymyne3eH W THIATEICH B
pabote. Benukuii JIeB 1ieHUT 3T0, HE B3Upasi HA KOHQJIMKTHOCTh U HeyeMHBbIN TeMiiepaMmeHT EHoTa.
Bor yxe Heckonbko mecsueB coBemianusa y Benukoro JIbBa mpoxonmar «co ckpunom». Kaxiplid
HAYaJIbHUK CUATAET CBOMM JIOJIFOM IUIECHYTH Macia B OroHb. M rimaBHas TeMa — HET HOPMaJIbHOIO
IIEpCOHAJIA.

- W3menpuanu 38epu! Hukomy nosepust Het! ['11a3 na rna3 HyxkeH! — xanoBajics B O4EPEIHOU
pa3 Xutpseiii Jluc. — IlponaBath Hexkomy! Cuasr narh crapblx XOMSKOB Ha CBOUX KJIMEHTax,
LEJIBIMU JHSMH B JJOMHHO PEXKYTCA J1a KAYT, KOTJa KTO U3 IIOCTOSHHBIX ITOKYINAaTeIed MO3BOHUAT. A
c/ieNaellb KOMY 3aMeuaHue, - O0MmKaroTcsl. ' 0BOpSAT, Mbl e IUIaH BBIIOJIHSAEM, U 3apIUIaTy HaM BCe
PaBHO HE IOBBICAT, YEr0 HAIPATraThCs?

- A xak panblue 6bu10 Xopouio! — nojaxsatui Joopeiit Mensens. Benp 3tux XoMmskoB s Ha
paboTy moaOupain, Tak OHM UENbIMU JHSAMU 3€MJIIO PBUIM, HapabaTbiBas KIMEHTCKYIO Oa3y.
Teneponnsie cuera «Jlecrenekomy» ¢ Tpynom ormutauuBanu! Kcratu, y MEHS B 3aKynkax Ta e
ucrtopus. Beap oructuka — 3To 3axXBaThIBaroOLIEe €110, Kak AeTeKTUB. A Mou Tronenu (nai e bor
MOJYMHEHHBIX ) JIeKaT Ha JOHKHOCTH B IPSIMOM U IEPEHOCHOM CMbICie. A Belpb €lle TpU roja
Ha3aj, s CIbILAN, OHU CYMTAINCH JYYLIIMMU CHEIHATUCTaMU B CBOEW 001acTH, MPHU3bl U MPEMUHU
nosryyanu!

- Ha mpoussoactse He sydiue, - 3asBuil Mynpsii bapcyk. — Ilate sier Hasan, korna
MOJFOTOBJIEHHBIX KaJpOB HE XBaTajlo, Mbl HaOpanu MOJIOAbIX 3aluyuX, BBITYCKHUIl TpaBKUHOI
AkazeMuu, Ipearnosaras, 4To BbIPACTUM M3 HHUX KJIACCHBIX CHELUAINCTOB. A T€ 4epe3 rof-Apyrou
3aMy’X MOBBICKaKMBAJI, U KaX/ble TPU Mecsla — B IEKPETHBIH OTIYCK. A TpaBbl JIEKAPCTBEHHBIE
KTO 3a HUX coOupaTth Oyner, Mbl ¢ Exxom? UTo-TO, MHEe KaxeTcs, 3/1eChb OTJeNl MepcoHaja He
J0TyMall.

- Bot, n kpaiiuuii 0o6bsBuiIca! — nogusics co ceoero mecra Enor IlomockyH. Kak ¢
yIpaBJIE€HUEM HE CIpaBisieMCsl — 3TO KaJpbl BUHOBaThl! A KTO M3 Bac 3a IMOCJIETHEE BpeMsl MHE
HOpMaJIbHYIO 3as1BKY Ha 10J100p nepcoHana mnojaan?

- S! — noackoumnna benka. — Bece yeTko ykaszana: 4TO KaHAMAAT JOJKEH 3HATh, YTO YMETh,
KakUM OIIBITOM 00JanaTh, BIUIOTh J0 3HaHHUA OOE3bSHBETO fA3bIKAa (MBI TYT ¢ AQpPHUKON CBSI3U
HaJaKHBaeM ).

- Ha, nedctBuTeNnbHO, - moaaepkain EHOT. — MbI cTporo mo 3Toil 3asgBKE M HalUIA
crienuanucTa. YTKOHOC, KakeTcs, ero ¢amunusa? Penkuil cnenuaiucrt, ciydyaiHO K Ham M3
ABcrpanuu 3anecno. U xak padotaer? — obparuicst Enot k benke.

- Otnuunuk! YyBcTByercs 3arpannyHast mikona! Hamm Bce ¢ Hero mpumep 6epyT!

- Hy BoT, 3HauuT HE B Kajpax Jesio, Mbl 32 CBOIO pabOTy OTBEYaeM, - OOMKEHHO MPOJI0JIKAI
Enor. JlaBaiiTe ny4ie nogyMaeM, B 4eM TYT J€JI0, U YTO HAJ0 UCIPABIIATH,
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- MunyTtouky, - mpepBai Bcex JleB. — Ceidac Mo TeNMKY BaXKHOE COOOIIEHHE JOJKHO OBITh,
KCTaTH, 10 MOBOAY KaJIpoBbIX npobisiem. Ilpeanarato mpepBarbcsi U MOCMOTpeTh. TaM U Ipo Hac
Oyner.

He noxxupasce cornmacusi NpuCyTCTBYIOIINX, JIEB BcTan M BKJIIOUMI TENEBU30p. A TaM yXe BO BCIO
tapaxtena Tpeckyudas Copoka, camas nonyJisipHasi xKypHainucTtka «Jlec-TBy.

- [TocmoTpuTE, YTO IPOUCXOAUT, YBAKAEMbIE TEJIE3PUTEINH, - 3anuBanack Copoka. — Ckopo Ha
HAIIUX OpeanpUsITUIX HeKoMy OyneT padorats! Poxxnaemocts B Jlecy nanaer! 3Bepu pazberatorcs,
KTo kyna. B omuH Tonmpko bomortucteiii Jlec 3a mocnemnuii ron 16 crait [ukux KabGanos
nepebexxanu. Tam uro, Menom Hamazano? Her! Ilpocro xemyneit Tam O6ombie. A KTO HaM MeEIIaeT
ny6oB Hacaauth? U xemyneit Oynet BaoBoiib, 1 KaGaHbl HUKya yXOIUTh HE CTaHYT. A CTpaHe OT
3TOro ojaHa MpuOBLIL: HY KTO Jyume KabGaHoB ymeer 3emiio BcmaxuBaTh? A 4YTO JAenaercs B
nepeBooOpadaTsiBatoieil npomeinuieHHOCTH? [la mpodeccrnoHanbHO MOATOTOBICHHBIX boOpoB
HBIHYE JIHEM ¢ orHeMm He HaiTu! Bce Ha 3apaboTku B OmibkHee M JlanbHee 3apyOexbe pBaHYNIH, U
TaM €BPOIUIOTHUHBI CTPOST 3a BaimoTy. Tyna u cembu cBou nepeBo3sT — Ha [IMOK. A ceiiuac mbI B
TOCTSAX y OJIHOTO U3 JIMJEPOB OTEUECTBEHHOTO TOCTHHUYHOTO Ou3Heca, rocTuHHIBI «bakkapa» 1
pa3 yX Tema Halllero pa3roBopa CerofHs — KaJpbl, TO U IOTOBOPUTH Mbl PEIIMIN C TUPEKTOPOM
oTzela epcoHana KoMmnanuu rocnoguHoM Enorom Ilonockynom. Ckaxure, yBaxkaeMblii EHOT, Kak
051 BbI ¢ mpoeccroHallbHON TOUKHU 3pEHUS OUEPTHIIN KaJpOBbIE IPOOIEMbI CETOIHSIIHETO JAHS?

- O, MeHs TOKa3bIBaIOT, - BCTpeneHysics EHoT.

- Kanposast mpobiema — 310 mpobiema cuctemHasi, - Hadan Enor. — 3mech u cnmabas
MOJArOTOBKA crienuannucToB B BY3ax, u ycrapesire MeToabl 0TOOpa mepcoHalna Ha MpearnpusaTHIX.
CeromHss Mbl YyBCTBYEM HEXBaTKy METOAMK OLIEHKH IepcoHana. Exeroanele arrecTtalnuu
peBpaTWINCh B (OpMalbHbIE MPOLEAYPHl, OTIHUCKU, HE HMEIONIME HU BOCHUTATEIHHOTO, HU
CTUMYJIMPYIOLIETO 3HaueHus. M BOT elle yTo BaXKHO, - IPOAOJKad EHOT, - B CBA3M ¢ AEPUIMTOM
KBaJM(HUIUPOBAHHOTO MEPCOHANA, O KOTOPOM BbI ceiiuac rOBOPUIIH, IPOU30LLIN PEBOIIOLMOHHbBIE
U3MEHEHHUs Ha pbhIHKE TpyAa. Temepb HE NPEINpHUSITHE HILET KJIACCHBIA MEepPCOHaj, a KJIAcCHbIE
CHELHATNCTHI MOAOUPAIOT O] ceds MOoAXoIAIIee MPEeaNpUsATHe, KaK MPaBUiIO, Mo NpuHUUMy: «I' e
YCIIOBUS JIy4llle». A CO3/1aTh TaKU€ YCIOBHS — 3TO TOXKE IpodsieMa. BoT Mbl 1 onaiv B 3aMKHYTBIN
Kpyr: UToOBI cO3AaTh XOPOLINE YCIOBUS, HYXKHbI COJHUIHBIE IeHbIU. CONUAHbBIE IEHBI'H CIIOCOOHBI
3apaboTaTh BBICOKO MpOo(decCHOoHaNbHbIE CIEUATUCTh. A Tyaa, I/1e ACHET IJIATAT Majo, XOpollne
CIEIUAJINCTBI HE UAYT.

- A Kak e BBl BBIXOJIUTE M3 MOJjokeHus? Kak BaM B Takoil CIOKHOW CUTYyaIluu yaaeTcs
0CTaBaThCsA B JIMAEpax? — ¢ HOTKOM CONEpeXUBaHus B rosioce crpekorana Copoka.

- CeroniHss MBI JieflaéM CTaBKY Ha BBIIAIOIIMXCS CIIEHMAIMCTOB, KOTOPBIX Ha3HauaeM Ha
KJIFOYEBbIE ITOCThI, U KOHEYHO M3BICKMBAEM CPEJCTBA, YTOOBI CO31aTh [l HUX JOCTOWHBIE YCIOBUSI.
Ho Takux cnenoB eaMHHUIBI, U Mbl IOHUMAEM, YTO BO3MOKHOCTH UX OTPAHUYEHBI — B OJIMHOUYKY
KaX/blii U3 HUX Topbl He cBepHET. TpeOyroTCsl COTHM U THICSYM WHULIMATUBHBIX U TBOPUYECKHUX
roJioB, MpodeccroHalbHBIX PadoyurX JIall M KPbUIbEB, a TAK)KE HY)KHbI COBPEMEHHBIE TEXHOJIOTHUH,
COKpallalolIie MPUMEHEHHE PYYHOTO TpyJda. DTHMM Mbl ceiiyac M 3aHAThl. Ho Kirod, kak MHE
MpeJICTaBIIsIeTCs, HAXOAUTCS B CUCTEME OTOOpA CIIELUAINCTOB.

- Cnacu6o, rocnious Ilonockyn! HarnmomHio Halmmm teae3puTenisiM, 4T0O MOMM COOECeTHUKOM
OBLT pyKOBOJIUTEND OTJAeNa NepcoHana akuuoHepHoro ooduiectBa «OKenb-lllenb» Enot IomockyH.
Ha stom MbI 3akanunBaeMm mnepenauyy. Ho mpobnema ocraercs, u pemats ee Ham! C Bamu Oblia
Tpeckyuas Copoka. Jlo HOBBIX BcTpeu B 3¢upe!

- EHOT, TBI, MOX0%€, 4YTO-TO 3HAEUIb, U MOTYHIIL! — ciepkaHo 3apbiyal Jles.

- KoHeuHo 3Ha10, U BBl BCE 3TO 3HAETE: YIPABJICHUE MIEPCOHAIOM — 3TO 3ajada HE TOJIBKO
oTJleNa TepcoHala, a M KaXJO0ro pPYKOBOAMTENS B oOTAeNbHOCTH. Kpome Toro, ympapieHue
MEPCOHAIOM — 3TO CUCTEMa, BKJIIOYarolias B ce0s 4eThlpe OCHOBHBIX aneMeHTa. [lepBblit — moadop
U paccTaHOBKA KaJpoB, BTOPOM — cHCTEeMaTHuYecKasl OlIeHKa NepcoHasla, TpeTHil — oOyudeHue u
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pa3BUTHE, YETBEPTHIH — MOTHBAIMS U CTUMYJIHpoBaHue. lIpu ompenesneHHbIX YCIOBUSX I3Ta
cucTeMa crocobHa paboTaTh, KaK CaMOpPETYIHMPYIOUIUICS BEUHbIM JBUraTeNb. A BOT YTO 3TO 32
YCIIOBUSL — CTOUT MOAYMaTh HaM BceM. Jlyuiie Hac ¥ BMECTO HAac 3TOr0 HE CAENaeT HUKTO! —
3aBEpLINII CBOIO IUIAMEHHYI0 peub [lomockyH.
- Uro x, - yXe CHUCXOAMTEIbHO MpousHec Benukuii, - B TaKOM ciy4ae, €CTb CMBbICI
o0patuThCst K coOCTBEHHOMY Jsydmiemy onbity. Bot y Illyctpoii benku ¢ YTkoHOoCcOM Benb Bce
MOJIy4HIIOCh, Kak Hago! C u3ydeHus 3Toro ycnexa, noxaiyi, 1 HauHem. Ceiluac Bce MO MecTaMm, a
3aBTpa B 9.30 %1y Bac ¢ KOHKPETHBIMHU ITPETIOKEHUIMHU.
Bomnpocksr:
1. Yro nmonesnoro MoxxHO BeIHEeCTH U3 omnbiTa llycTpoit benku?
2. C xakuMU TIpeIJI0KCHUSIMU BbI IIPUIILITN Obl Ha coBelanune kK Benukomy JIbBy 3aBTpa?

Keiic 11
B Bamewm otaene ectb He3aMEHUMBIH paOOTHUK, TAJaHTIWBBIN, NMEPBOKIACCHBINA CIEUATUCT B
CBOEM JIeJie, OH caM 00 3TOM 3HAaeT U 3TUM MOJb3yeTcsa. MOXKeT ona3abplBaTh Ha paboTy MM BOBCE
MPOMNAcTh Ha HECKOJBKO JHEW, HE OCTaBMB HUKAaKOW MH(OpMAIMM O CBOEM MECTOHAXOXJIeHUH. B
pe3ynabTate pabora otriena mapanuizoBaHa. Kak Bam, kak pyKOBOAWTENI0 HaWTH ympaBy Ha
CTPONTHBOTO pabOTHUKA, €CITU CIIEIIMATUCT OH JACHCTBUTEIBHO YHUKAIBHBIN?

Keiic 12 «J/IuuHasi 3aHHTEPECOBAHHOCTD)

B roctunuie «2nerus» Mpou30NUIO COKpallleHue nepcoHana. Anekcanap BacunbeB, MeHeIKep
10 pa60Te C KOpPIOpaTUBHBIMU KIIMCHTAMH, OKa3aJICAd CpCAu TEX, KO0 PYKOBOAMTC/IbL PCHIMI HE
YBOJIBHSATb.

C onHOW CTOpOHBI, ANEKCaHIp ObUI OYEHb TOPA, YTO €ro padoTy OIECHWIH IO JOCTOWHCTBY,
npusHanu ero mpodeccuonanuzM. C Opyroil — peopraHuzaiisi TOCTHHUYHOTO MPEANpPUATHS HE
npubaBuiIa eMy dHTy3ua3Ma. MoJIo10i 4esioBeK OO0sICS COBEPIIUTH KaKyl0-HHOYAh OIIHMOKY U TeM
caMbIM HaBJeub Ha ce0s THEB HA4YallbCTBA. A BO3MOXXHOCTH OIIMOUTHCS OblLia BIOJHE BEPOSITHOM.
[Ipexxne Auekcanap 3aHUMACS TOJBKO IOHWCKOM KOPHOPATHUBHBIX KIUEHTOB, a TENEPbh €My
MOPYUMIIH ellie ¥ 0(OpMIICHHE BCEX JOKYMEHTOB IO CJIENKE.

[Tonavany Anekcanp HaaesICs, YTO caM pa3depercs B 3TOM Bopoxe Oymar. B manbHeiinieM xe oH
MOHSII, YTO TaM HE BCE TaK MPOCTO, KaK KaKeTCS Ha MepBbI B3rsA. B pesynpraTe Momomoit
YeJIOBEK 3allyCTHJI HOBOE JUIs ceOsi HampaBlieHHe paboThl, KOJIMYECTBO NPOOIEM YBEIHMYMBAIIOCH,
KaK CHEXHBIH KOM. AJIeKCaHIIp HE 3Hal, Kak HX peluTbh, HO MpHU3HABaThCs B CBOEH
HEKOMIIETEHTHOCTH He XoTel. MoJI0/10} YeloBeK MPUYHBLI, IPOJ0JIKaJl padoTaTh, HO YK€ JdalleKO
HE C TeM DHTY3Ma3MOM, KaK Mpexie.

Tak kak TOCTUHHUIIA ObLIa HC6OJ’II>HI&$I, BCCMHU KaJApPOBbBIMH BOIPOCAMH B Hel 3aHuMalicd caM
pykoBoautens. OH 3aMeTWi TepeMeHbl B HACTPOCHMHM COTPYAHHMKA, KOTOPOTO CUHUTAl
NEPCIIEKTUBHBIM, U PEIINII pa300paThCs B CUTYaALUH.

Kak BbI cunTaere, 4To B 3TOM Cy4ae JOJKEH MPEANPUHATh PYKOBOAUTENh Allekcanapa?

BYJIYT OLCHUBATBCA PCIICHUA, YYHUTBIBAIOIIMWEC CHUTyallUiI0O B KOMIIAHHWHM, OPUTHHAJIBHOCTbH
peIaraeMoro pyKoOBOJUTEIO BapuaHTa ICHCTBUM.

Keiic 13
JlBa cotpynHuka B Baiem oTnene BBINONHSAIOT OJUHAKOBBIM 00beM padoT, HO MOJIYYaIOT Pa3HYIO
3apaboTHy0 1wiaTy. HemoBosbcTBO pabOTHMKA, MOMyYaroOUIero MeHblle, pacteT. Kak Hamaauth
3 PeKTUBHYIO paboTy oTaena?

Keiic 14
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Benymue cnenumanuctel Bamero mnoapasaeneHus NOTYyYWIM BO3MOXKHOCTb HPONTH  KYypPChI
MOBBIINICHUS KBanudukanuu. llocne dYero B MENsAX TOBBIIICHHUS KapbepHOIO pOCTa HAYalu
MOJIBICKUBATh cebe HOBOEe MecTO paboThl. Kak pyKoBOIUTEN0 MOTUBUPOBATH PAOOTHUKOB OCTaThCS
B KOMITAHUU?

Keiic 15
3a COTpYTHUKOM A B OpraHU3alliy CIbLIA PEMyTaIUs YeI0BeKa, KOTOPBIN JIFOOUT MEepPEeKIaIbIBaTh
CBOIO pabory Ha apyrux. OgHaxIpl Ha pabouyeMm crTosie coTpyaHuka b ciywaiiHOo oxazanics
JIOKYMEHT, KOTOPBIN M0 TIOPYUYSHUIO HAYabHUKA OT/eNa JOJDKEH ObLI MCIOTHUTHh COTPYAHHK A.
Mexny corpyaaukamu A u b pasropencs koHpaukt. [To kakoMy MexaHU3My BO3HUK KOH(JIUKT?
BrigenuTe MHIIUACHT, 00BEKT, KOH(MDIUKTHBIC CUTYallud U TIOBOJIBL.

Keiic 16
Ha mo0om npeanpusTiu ecTh y4acTKH, Ha KOTOPhIe paOOTHUKHU 1O Pa3HBIM MPUYUHAM HIYT 0e3
ocoboro xenanus. OaHaXAbl HaYaJIbHUIA OT/AENa, B KOTOPOM paboTaja coTpyAHHIA A (KOJIJICKTUB
B OpraHM3anuu ObUI MOJHOCTHIO JKEHCKUI), BEPHYBILUCH C IUIAHEPKHU, COOOIIMIA €1 TOHOM, He
TEPISIIIUM BO3PAXKEHUI, YTO OHA JIOJDKHA OyAeT 3amelaTh 3a00JIeBIIyI0 paOOTHUILY B COCETHEM
noapazaenenund. Corpyanuina A B TOW XK€ MaHEpe OTKa3ajach, MOTHUBUPYS TEM, YTO PEKUM
paboTsl Ha 3TON noimkHOCTU ¢ 10 mo 19 yacos, a el HyxHO 10 18 dacoB 3abupaTh pebeHka U3
JIETCKOTO €ajia, 0 YeM €€ HadaJIbHHIIA XOPOIIOo 3HaJA.
HauanpHuna otaena gojoxuina o0 OTKase pykoBojuTento opraHuzauuu. CoTpynHuly A 1o
CEJICKTOPY BBI3BAIM «HA KOBEP», M OHA PEIIUTEIIbHO HAIIPABUJIACH 3AIIMINATHCS U OTCTAaUBaTh CBOU
uHTepeckl. He Boiins B kaOMHET, OHA yBHUJela I1a3a 4ell0OBeKa, COBEPIICHHO HE COOMPABILIErocs Ha
Hee Hamaaarh. [locie g00pokenaTeNbHOTrO MPUBETCTBUS PYKOBOJIUTEIBHHUIIA OOpaTHiach K
COTPYIHUIE A CO CIEAYIOIUMU clloBaMU: «S1 MoHUMaro, 4yTo y Te0s yBaKuTelbHas npuunHa. Ho
THI JIy4llle APYTUX 3HACIIb TOT Y4aCTOK, Ha KOTOPOM padoTaja paHblle S HOBOMY YEJIOBEKY Cpa3y
OCBOUTKLCS OymeT Henerko. S cumMTaro, 4To Thl TaM CIPABUIIbCS JydYIlle APYTUX, a 4achl pabOThHI
MO>KEIIIb MIEPEHECTH MO-CBOEMY YCMOTpeHH0.» COTpyaHHIE A HE OCTaBAIOCh HUYETO JAPYroro, Kak
COTJIACUTBCA.
JaiiTe KOH)IUKTOIOTUYECKHUI aHAIIU3 TPUBEACHHON UCTOPHH.

Keiic 17

Mexay 3aMECTUTENEM PYKOBOJIMTENSI CPEAHEr0 YPOBHS M JIMHEMHBIM PYKOBOJIUTEIEM
OCJIO)KHWJIMCh OTHOIIEHHUSI B CBSI3U C TEM, YTO H3-3a HEYJIOBJIECTBOPUTEIIBHBIX KOMMYHUKAIlMW Ha
COOTBETCTBYIOILLEM YPOBHE YIPABJIECHUS B OpraHM3allMd BO3HUKIA MPEANOCHUIKA CPbIBa Ba)KHOTO
MEpOIPUATHSL.
3aMmecTuTeNh PYKOBOJIUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT oOmpeieneHue Tpaduka Hu
OCYIIECTBJICHUE KOHTPOJIS 3a MPOBEJACHUEM IMOJAO00HBIX MEpPONPHUATHH, B Oecele C JIMHEHHBIM
PYKOBOJUTENIEM 3a HECKOJIBKO JTHEW 10 YKa3aHHOrO MEPONPHUSATHS BBIACHSET, YTO CPOKH €ro
MIPOBE/ICHUS JIMHEHHBIM PYKOBOAMTENIEM HE YCTAaHOBJEHBI. B Xome »Toii ke Oecenpl TUHEHHBIN
PYKOBOJIUTEINb NPEAIATAeT CPOKU IMPOBEICHUS MEPOIPHUATHSA, a 3aMECTUTENDL BBICKA3bIBAECT €MY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.
JIuHeHbI pyKOBOIUTENh B MHUIIMATUBHON Oecele C PyKOBOJUTENEM CpPEIHEr0 YpOBHS (CBOUM
HEIMOCPEICTBEHHBIM HAYaJbHUKOM), TIPU3HAB B OOIIEM CBOW MPOCYET B CIOKUBIICHCS CUTYaIlHH,
oOpaTun BHMMaHHME W Ha TO, YTO OTa CHUTYyalUsl CTaja CJIEACTBHEM TOTO, YTO 3aMECTUTEIb
AKIIEHTUPOBAJl BHUMAaHHE Ha MPUOIMKAIONINXCA CPOKAX MPOBEICHHS YKa3aHHBIX MEPONPUSATHI Ha
O04YEpEHOM COBEILIAHHH.
PykoBonuTenb cpeaHEro YpOBHsS PEKOMEHAOBAl CBOEMY MOJYMHEHHOMY Oojiee BHHUMATEIHHO
CIeMNUTh 3a TpapuKaMH MPOBEICHUS MOJOOHBIX MEPONPUATUN U 00JIe€ TECHO KOHTAKTUPOBATH TIO
3TUM BONPOC € COOTBETCTBYIOLIMMM JIOJDKHOCTHBIMHU Juuamu. Ha ouepenHOM coBellaHuu

© PI'YTHUC



®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTVC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET —
TYPU3MA "1 CEPBUCA» Aucm 95 us 98

PYKOBOAMTENb CpEAHEr0 ypoBHS B (opMe O€3IMKONW KPUTHKH aKLIEHTUPOBaJl BHHMaHUE Ha
CJIOKUBILEHCS CUTYaLUU.

Ilpoananuzupyiime oOeticmeusi 6cex Y4aCMHUKO8 ClOdCUBWelCs cumyayuu. fensemcs iU oHa
KOHGhauxmom? Boeisgume 8 Hetl kKongauxkmuvie Ccumyayuu. CnpocHo3upyime OMHOUEHUS MeHCOY
VUACMHUKAMU CUMYayuly nocje cogewjanus. Ymecmua au Ovlia KpumuKka Ha cogeujanuu?

8. IlepeueHb OCHOBHOI M JIONMOJHUTEJIbHOH Y4YyeOHOH JIMTepaTypbl; INepeyeHb PecypcoB
HHG(pOPMANIMOHHO-TEJIEKOMMYHUKAUMOHHOMH ceTu «HTepHeT», nepedyeHb UHGPOPMANMOHHBIX
TeXHOJIOTHI, MCHOJb3yeMbIX IPH OCYHIECTBJEHHH 00pa3oBaTe/]bLHOr0 IHpolecca I0
AUCHUILVIMHE  (MOAYJII0), BKJIKYAA  NepedeHb  MPOrpaMMHOIO  olecrnieyeHUs: H
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1 OcHoBHas JuTepaTypa:

1. Menemxment : YueOnuk / O. C. Buxanckuii, A. 1. Haymo. — M.: Maructp: HULl UH®PA-M,
2016. - OBC Znanium.com http://www.znanium.com/bookread.php?book=557530

2. Menemxment : Yuebuuk/ A.B. Tebexkun. — M.:HUL] UHDPA- M,2014 — DB5C Znanium.com
http://www.znanium.com/bookread.php?book=432288

3. MenemxmenT : YueOHnoe nocodue / JI.E. bacoBckuii. — 2-¢ u3n., nepepad. u gom. — M.: HULL
HNH®PA-M, 2014. - BBC Znanium.com http://www.znanium.com/bookread.php?book=428644

8.2 JlonmoiHUTEILHAS JIATEpPATypa

1. Mum, P.K. Ypasnenue pecropanom: yueonuk/ P.K. Mur; nep. ¢ anri. — 3-e uza. — M. :
FOHUTU-TAHA, 2017. - Pexxum aoctyma: http://znanium.com/catalog/product/1028831
2.TOCT 30524-2013. Ycnyru oOIecTBeHHOTO UTanus. TpeOoBaHUS K TIEPCOHAITY.

3. Kabymkun H.J. MeHepKMEHT rOCTHHMIL U pecTopaHoB: yuebHoe nocodbue — M.: KHOPVYC,
2016 Pexum nocrymna https://www.book.ru/book/920671

4. Opranuzanus 00CcIy)KMBaHUs B TOCTUHHUIIAX U TYPUCTCKUX KOMIUIeKcax: Y4yebHoe mocobue /
A.B. Copokuna. - M.: Ansda-M: HUL] UTHOPA-M, 2014. - 304 c.
http://znanium.com/bookread2.php?book=430064

5. Opranu3anus MPOU3BOJICTBA U 0OCITYKMBAHUS HA IPEANPUITHIX OOIIECTBEHHOTO MTUTAHUS:
[DnexTpoHHbIi pecypc] YueOnoe nmocodue / I'.M. 3aiiko, T.A. Ixym. — M.: Maructp: HULI
NH®PA-M, 2015.- Pexxum nocryna: http://znanium.com/bookread.php?book=389895

8.3. [lepeuyenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHUKANIMOHHOI ceTH « AHTepHET»

1. DnekrponHas 6ubmuoTeuHas cuctema Book.ru: http://www.book.ru/
2. DnexTpoHHast OubimoTeyHas cuctema znanium.com: http://znanium.com/
3. Hayunas snextponHas 6ubnmoreka e-library: http://www.e-library.ru/

8.4. IlepeueHb mporpaMMHOro odecneyeHns, COBpeMEeHHbIX IPOo¢ecCHOHATBHBIX 0a3 TaHHBIX
1 MH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEMAM

Microsoft Windows

Microsoft Office

1. TlpodeccuonanbHas 6a3a naHHbIX: PeecTp npodeccuoHanbHbIX CTaHAapTOB MHUHKCTEPCTBA
TpyJAa U colanbHou noautuku Poccuiickon denepannun
http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-
professionalnykh-standartov/reestr-professionalnykh-standartov/
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2. TpodeccuonanpHas 6a3a naHHbIX: Deepains pecTopaTopoB u oteabepos http://frio.ru/

3. IIpodeccuonanpHas 6a3a JaHHBIX: TOpTaT MHIYyCTpUH TOCTEIPUUMCTBA M TUTAHHS
http://www.horeca.ru/

4, HWudopmanmnoHHO-cipaBoyHas cucrema: CripaBoYHO-TIpaBoBas cucreMa KoHcynbTaHT +
http://www.consultant.ru

5. MHudopmarnmonHnas cpaBodHas cucrema: HHGOpMaIMoHHO-TIpaBoBoil moptan TAPAHT.PY
http://www.garant.ru/

9. MeToauveckne yKa3aHus A 00yYAOIIUXCS 110 OCBOCHHUIO JUCHUILIMHBI (MOAYJIs1)

[Ipouecc  u3ydeHus  JUCHUIUIMHBI — NpPEAyCMaTpUBAaeT  KOHTaKTHYIO  paboTy cC
npernoyaBareneM (pabora Ha JEKIHSIX M TMPAKTHUYECKUX 3aHATHAX) M CaAMOCTOSATEIBHYIO
(caMOMOATrOTOBKA K JIEKIUSAM U MPAKTUYECKUM 3aHATUSAM) paboTy 00yJaroIerocs.

B kauectBe OCHOBHBIX (OpM OpraHu3aluu Y4eOHOro Ipolecca MO JAUCLUILIIMHE
«MeHeDKMEHT» BBICTYNAIOT JICKIMOHHBIE W MPaKTUYEeCKHe 3aHATUS (C HCIOJIB30BaHUEM
MHTEPAKTHBHBIX TEXHOJIOTHI 00yUEHHsI), @ TAKXKE CAMOCTOSATENbHAS padoTa 00yJIarOIUuXCsl.

Teopernueckue 3aHATUA (JIEKIIMH) OPraHU3YIOTCS 1O TOTOKaM. Ha JeKIusax u3inaraloTcs TeMbl
JTVCHUTUTMHBL, TIPETyCMOTpEHHBIE padoueil mporpamMMoil, akieHTUpYyeTcs BHUMaHWE Ha Hamboee
NPUHLMIIAATIBHBIX W CJIOXKHBIX BOIPOCaX JUCHMIUIUHBL, YCTAaHABIMBAIOTCS BOMPOCHI IS
CaMOCTOSTENIbHOW MpopaboTku. KoHCmekT Jekiuit  siBiusercs 0a3od MpU  MOATOTOBKE K
INPaKTUYECKUM 3aHATHAM, K 9K3aMeHY, a TAK)Ke CAMOCTOSATEIbHOM HayqHOH 1€ TeIbHOCTH.

[IpakTuyeckne  3aHATHA 1O JUCHUTUIMHE «MeHeDKMEHT»  TIPOBOIATCS B
CHELHMATU3UPOBAHHOM KaOMHETe, OCHAICHHOM CTEHJaMH, MYJIbTUMEIUHHBIM TEXHUYECKUM
000py/1I0BaHUEM U CIIELUATU3UPOBAHHBIM 000Dy JOBaHUEM.

Bunwl nekmuii:

Axademuueckas (mpaduyuouuas) exyus - 3TO TPAJAUIIMOHHO BY30BCKas y4deOHas JICKIIUA.
Jlis Hee XapakTepHbl BBICOKMH HayuHBIH ypOBEHb, TEOPETHUECKHE aOCTpaklMu, HMEIoLIHe
Oonpiioe mnpakTuyeckoe 3HadeHwe. CTWiIb TakoMl JEeKUUU - YeTKUHM IUlaH, cTporas JIOTHKa,
yOeauTenbHble J0Ka3aTelbCTBa, KPATKUE BBIBOBI;

Jlexkyus-ouckyccus XapakTepusyeTcsl TeM, YTO MPENoJaBaTeNb IpU U3JI0KEHUH JIEKIIMOHHOTO
MaTepuaja He TOJIBKO HCIIOJIb3YeT OTBEThI CiIyllaTesiell Ha €ro BONPOCHl, HO U OPraHU3yeT
CcBOOOHBIN OOMEH MHEHUSIMU B HHTEpBaJIaX MEXY JOTMUYECKUMHU pa3zesiaMu;

Jlexyus-eusyanruzayus UTeHue JeKIUU-BU3yalU3allud CBOJUTCS K CBA3HOMY, Pa3BEpHYTOMY
KOMMEHTHUPOBAHUIO MIPENoAaBaTesieM IOATrOTOBIEHHBIX BHU3YAJIbHBIX MAaTE€pPHAJIOB, IOJTHOCTHIO
PacCKpBIBAIOLIEMY TEMY JAHHOM JIEKIIMU. DTH MaTepHalIbl TOJKHBI 00eCeuyBaTh CUCTEMATU3ALUIO
UMEIOUINXCS Yy CllylIareiaed 3HaHWil, npeabsBlieHue HOBOW MH(pOpMaluu, 3aJaHue MPOoOIEMHBIX
CUTYallui ¥ BO3MOXKHBIE Pa3peIIeHus;

lenp nDpakTHUECKUX 3aHATUNA: TNPUOOpPETEHHE NPAKTUYECKUX HABBIKOB B 00JACTH
peanu3al OCHOBHBIX YIpPaBICHUYECKHX (YHKIMHA, OBIIQJCHHE TEXHOJIOTHAMU 3(P(PEKTUBHOIO
BIIMSIHUASL HA WHIUBUIYaJbHOE W TPYIIIOBOE TIOBEJACHWE B OPTaHU3AIlNK, HABBIKAMH OpTaHU3aIUH
KOMAaHJHOT'O B3aUMOJICHCTBUS [T PEeIICHHs] YIPABICHYECKHUX 3ajay, aHaJIN3a KOMMYHHUKAIIMOHHBIX
IIPOLIECCOB B OpraHu3aluy, ynpasienus HR- cuctemoil B opranusaiiui.

[TpakTuyeckue 3aHATHS CIOCOOCTBYIOT Oosiee TiTyOOKOMY MOHHMAHHMIO TEOPETHYECKOTO
MaTepuana y4eOHOro Kypca, a TakKe pPa3BUTHIO, (JOPMUPOBAHHUIO U CTAHOBJIEHUIO PA3IMYHBIX
YPOBHEH COCTaBIIAIONIMX NPOPECCHOHATHHON KOMIETEHTHOCTH CTYICHTOB.
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[IpakTHyeckue 3aHATHS NPOBOIATCS B (POPME MHTEPAKTUBHOI'O OINPOCA, BHICTYIJICHUH C
3cce W JIOKJIAJaMM, PEIICHHE CUTYAIlMOHHBIX 3a/ad4 C TPYIINOBBIMH JUCKYCCHUSIMH, EIOBOM,
pOJIEBOM HWIpBI, pellIeHHe KEeHCOB ¢ MOCIeAyIoIIed NucKyccueil, MHIMBUAYAIbHOTO MPaKTUKyMa,
anpoOaIys TECTOBBIX METO/IMK, BBIITOJHEHHUS TPAKTUYECKOTO 3a/1aHUSI.

Iesnbto camocTOATENBHON PabOThl 00yJaroLIMXCs ABIsETC (HOPMUPOBAHKE CIIOCOOHOCTEN
K CaMOCTOSITEIbHOMY MO3HAHUIO M 00YUEHHIO, IOUCKY JUTEPATYPhI, 0000IIEHII0, OQOPMIICHUIO U
IPEJCTABICHNUIO TIOJTYYEHHBIX pPE3ylIbTaTOB, MX KPUTHYECKOMY aHaJIM3y, IIOUCKY HOBBIX H
HEOPIMHAPHBIX PEIICHUH, apryMEHTHPOBAHHOMY OTCTaWBAaHUIO CBOUX MPEUIOKEHUH, YMEHUH
HOJrOTOBKH BBICTYIIJICHUN U BEJICHUS TUCKYCCHIA.

®opMBI CAMOCTOATEJIBHOH PadoThI

CamocrosarenbHass paboTa 3aKIOYAaeTCsl B M3YYEHHUH OTHENIBHBIX TEM IO 3aJaHMIO
NpernoIaBaTess Mo PEKOMEHIyeMOW UM YU4eOHOH TUTepaType U BKIIOYACT:

- TOATOTOBKY K YCTHOMY OIIPOCY;

- 03HaKOMJICHHE C JIATEPATypol 1o quciumuinHe Ha caiite ObC znanium.com.;

- HOJTrOTOBKY K TUCKYCCHUH;

- TOATOTOBKY K O3cce, JJOKJIanaM, COOOIIEHUSIMH TI0 TEeMaTHUKe, PEKOMEHJIOBAHHOM
IpernoJiaBaTeseM;

- MOJITOTOBKY KEHCOB M BHICOMATEPHAIIOB 110 PEKOMEHIOBAHHBIM TPEIOIaBATEIEM TEMaM;

- IOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UI'PaM;

- MOJITOTOBKY K MPAaKTUYECKUM 33/1aHUSIM;

- IOJITOTOBKY pedepatuBHOro 0030pa.

CaMocrosiTenbHas padboTa sBJIsIeTCs 00s13aTENIbHOM 111 KaX/10r0 00y4aroierocs.

IlepeyeHbp TeM caMOCTOSATENbHON pabOTHI CTYIEHTOB IO IMOJAIOTOBKE K JICKIIMOHHBIM M
NPAaKTUYECKUM 3aHSATHIM COOTBETCTBYET TEMAaTHYECKOMY IUIaHy paboyei mporpamMMmel.

10. MaTrepuanbHo-TeXHHYecKas 0a3a, HeoOXxoauMas 1JIsl OCylLeCTBIeHUsI 00Pa30BaTEIbHOI0
npouecca no JUCHUIVINHE (MOAYJII0):

YyeOHBIE 3aHATHUS IO JUCHUITIINHE <<MGH€I[)KMGHT » HOpPOBOIAATCA B CJICOAYIOIIUX
000pYyJTOBaHHBIX YUeOHBIX KaOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOIIUM 000PYAOBaHUEM:

3aHATHUS JEKIUOHHOTO THTIA, VYuebnas ayautopusi Cneruanu3upoBanHas ydeOHast MmeOernb
rpynnoBble U uHaUBUAYyanbHble | TCO: BuneonpoekunonHoe o0opy0BaHue
KOHCYJIBTAIINH, TEKYIIUN Hocka
KOHTPOJIb, TPOMEKYTOUHAS
aTTecTaIus
3aHATHS] CEMUHAPCKOTO TUTIA Cneunanu3upoBaHHas yueOHasi MeOeb
TCO: Buneonpoeknnonnoe obopynoBaHue c
BO3MOKHOCTBIO BBIXOJIa B uHGOPMAITMOHHO-

TEJIEKOMMYHUKAIIUOHHYIO CeTh «ITHTepHEeT»

CamocTosrenbHas pabora [Tomemenue st caMOCTOSITENBHOM pabOThl B UYHUTAIbHOM
00yyaromuxcs 3are HayuHo-TexHHueckoil 6MOIMOTEKH YHUBEPCUTETA
CrielMaaIu3upoOBaHHas yueOHas MeOerb

KOMIIBIOTEPBl C BO3MOXXHOCTBIO IOAKJIIOUYEHUS K CETU

«HTEepHET»

[TomerieHnue U1t CaMOCTOATENBHOM paboThI
Crneunanu3upoBaHHas yueOHas Mebenpb
TCO: Buneonpoeknuonnoe o0opyoBaHue

ABTOMaTH3UPOBAaHHbIE paboyne MecTa CTyJIEeHTOB - 16 mect
C  BO3MOKHOCTBIO  BBIXOJa B HMH(OPMAIIMOHHO-
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TEJICKOMMYHUKAIIMOHHYIO ceTh "MHTepHeT"
Jlocka
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