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1. AuHoTanus padoyeii mporpaMMbl THCIUILTHHBI (MOTYJIs1)

JucuuiuimHa «MEeHEIKMEHT» OTHOCUTCS K IUCHUIUIMHAM 0a30BOM YacTH IMPOrpaMMBbI
43.03.03 'ocTUHUYHOE JIeJI0 OTHOCHUTHCS K 0a30BOM YaCTH MPOTPAMMBI.

W3yuenne JnaHHOM MUCHMIUIMHBI Oasupyercs Ha 3HAHUM CICAYIOIUX JAUCUUIUINH:
«TexHonmoruu AeI0BBIX KOMMYHHUKAIUN B IPO(ECCHOHATBHON IS TEIbHOCTH.

JlucuuiuiiHa HanpaBieHa Ha pOpMUPOBaHUE CIIEAYIOUINX KOMIIETEHIIMN BBITYCKHUKA:

VK-6. Cmocoben YOpaBJIAiTb CBOMM BPEMCHEM, BLICTpAUBATL W PCAJTMU30BBIBATL TPACKTOPHIO
CaMOPa3BUTHS HAa OCHOBE MIPUHITUIIOB 00Pa30BaHMS B TCUCHUE BCECH KU3HH.

VYK-6.1. Mcnonp3yeT MHCTPYMEHTBI U METO/bl YIPABIEHUS BPEMEHEM IIPU BBIIOJHEHUU
KOHKPETHBIX 33/1a4, IPOEKTOB, MIPH JOCTHKEHUH ITOCTABJICHHBIX 1EJIeH;

YK-6.2. Onpenernser 3a1aun caMOpa3BUTHS U MPOPECCHOHATBHOTO POCTa, PACIIPEIEISICT HX
Ha JIOJIr0-, CpeHEe- U KPAaTKOCPOUYHbIE MEPHUOABl C OOOCHOBAHMEM aKTYallbHOCTH U OMpeesIeHuEM
HEOOXOUMBIX PECYPCOB JJISl X BBIIOJHEHMUS;

YK-6.3. OnpenensieT NpUOPUTETHl COOCTBEHHON N1€ATEIbHOCTH, JTUYHOCTHOTO Pa3BUTHS U
po(hecCHOHABHOTO POCTa.

OIIK-2. CnocobeHn oOecrieuynuBaTh BBIIOJHEHHE OCHOBHBIX (YHKLUMN  yIpaBJIeHUS
NIOPA3/ICICHUSIMI OpraHu3auii chepbl TOCTEIIPUUMCTBA U OOIIECTBEHHOTO ITUTAHHUS.

OIIK-2.1. Omnpenenser ueau M 3aJaydl YHPaABICHUS CTPYKTYPHBIMU MOAPAa3ACICHUSIMHU
opranu3zauii cepbl roCTENPUUMCTBA U OOIIECTBEHHOTO MTUTAHMUS;

OIIK-2.2. Hcnonb3yeT OCHOBHBIE METOABI U TPUEMbI I[JIAHUPOBAHUS, OpPraHHU3AIUH,
KOOPJAWHAIIMKA M KOHTPOJIS JIEATEIBHOCTH MOJIpa3IeIeHuii opranu3annii chepbl rocTenpuuMcTBa U
0OIIECTBEHHOTO TUTAHMUS.

[TKO-1. CriocoGeH ocymecTBIsATh YIpaBlIeHWE pecypcaMu U MEPCOHATIOM JIeNapTaMeHTOB
(ciyx0, OT/I€TTOB) OpraHu3anuy cQepbl TOCTEIPUUMCTBA U OOIIIECTBEHHOTO MTUTAHUS.

[TIKO-1.1. ®opmupyeT 11efb U 3a7aul AEATEIbHOCTH MOJApPa3/IeIeHui opraHu3anuu chepbl
roCTENPUUMCTBA U OOLIECTBEHHOI'O MUTaHMSI U OPraHU3yeT X BHIIIOJHEHHE,

ITKO-1.2. Opranu3syer oLeHKY U o0ecrieuyuBaeT TeKyllee U MepCreKTUBHOE MJIaHUPOBaHNE
noTpeOHOCTeNl JenapTaMeHTOB (ClykO, OTHENOB) OpraHu3aluu c@epbl TOCTEIPUUMCTBA U
0O0I11eCTBEHHOT'O MMUTAaHMsI B MaTepHAIIbHBIX pecypcax U MepCOHale;

I[IKO-1.3. OcymectBiser ¢opmupoBanne # (GYHKIUOHUPOBAHWE CHUCTEMBbl OU3HEC-
IPOIIECCOB, PErIAMEHTOB U CTAHJApTOB B JEATEIBHOCTH MOApa3AeieHUi opraHuzanuu chepbl
rOCTENPUUMCTBA U OOLIECTBEHHOT'O TUTAHMUSI.

Komnerenmusa OIIK-2 napamiensHO OCBauMBaeTcss B CIEAYIOIIMX — JUCLMILIMHAX
«Opraiu3aoHHbIE U TEXHOJIOTMYECKHE OCHOBBI TOCTUHUYHOIO U PECTOPAHHOTO JIea.

[Ipennaraemass mporpamMmma OpPHEHTHpPOBaHA HA O3HAKOMIIEHHE CTYJEHTOB C Hay4YHBIM
MOJIXOJIOM M3Y4YEeHHs] M OBJAJIEHUS 3HAHUSMU U TMOHMMAHUEM OCHOBHBIX MPUHIUIIOB U METOJIOB
yIIpaBJIEHUS CIY>KO CPelICTB pa3MelleHus, Hanbosee BaXHbIX, THITUYHBIX (opM, PyHKIUI, BUOB U
COCTOSTHUHM yNpaBlI€HYECKMX OTHOIIEHUHN; IMOHWMaHue OCOOEHHOCTEH COBPEMEHHOro JTara
pa3BUTHUS YIIPABIECHYECKON MBICIH; OCHOBHBIX KOHIENIIMN YIIPABJICHNUs, ONIPEIEICHUE UX CHIIBHBIX
U cnabbix cTopoH. CTyAEHT 3HAKOMUTCS C METOJIaMU CTUMYJIMPOBAHUS U MOBBILICHUS] MOTHUBAIIUN
NOTYUHEHHBIX, 00ECTIEUEHUS UX JIOSUIBHOCTH.

JlaHHBIN KypcC MO3BOJIUT OCBOUTH CTY/IEHTAM OCHOBHBIE METO/Ibl M TEXHOJIOTUH YIIPaBJICHHUS,
HOJIYYHUTh OTIpe/IeIEHHbIE HABBIKU JJIS1 HCIIOJIb30BAHMS UX B IIPAKTHUKE YIIPABICHUS MPEANPUITUIMHI
rOCTENPUMMCTBA B YCIOBHSX CJIOXHOTO M JWHAMUYHOIO OKPY)KEHHS, a TaKKe pPa3BUTh Y HHX
JUJEPCKHe KauyecTBa M HABBIKM, KOTOpbIE [JaJyT UM BO3MOXXHOCTb YCIEIIHO paboTaTh
PYKOBOAUTENSIMU B cepe rocTeNpPUUMCTBA.
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OO6mast Tpy1I0EMKOCTh OCBOCHHSI JTUCITUTIIIMHBI COCTABIISIET 4 3auéTHbIE eauHuIb, 144 Jaca.
[IpenonaBanue quCHUILTUHBI BeNETCsA Ha 1 Kypce Ha 2 ceMecTpe MpOI0JDKUTENBHOCTRIO 18 Henenb
U TpeaycMaTpHUBaeT IpOBeJeHUE Y4YEOHBIX 3aHSITUH CIEeIYIOIIMX BHUIOB: KOHTaKTHas paboTa ¢
npernogaBareneM (JIGKIMKM, B TOM YHUCJIEC TPAJAUIIMOHHOW JIEKIWHW, JEKIUU-IUCKYCCUU, JICKIIHH-
Mpe3eHTAlNN; MPAKTUYECKUE 3aHATHA B (JOpMe: MHTEPAKTUBHOTO OINPOCa, BBHICTYIUIGHHH C 3cce U
JOKJIalaMH, PEIICHHE CUTYal[MOHHBIX 3aJad C TPYNIOBBIMU JIUCKYCCUSIMHU, JEJIOBOM, POJIEBOM
UTpbl, WHJIMBUIYaJbHOTO MPAKTHKyMa, TPYIINOBOrO TMPOEKTa; CaMOCTOsTeNbHas paboTta
00yJaromuXcsi, TPYNIOBBIE M HHIUBUIyaTbHbIC KOHCYIbTAIIHH.

Ha 3aounoii popme 0Oydenust ob1as TpyA0€MKOCTb OCBOSHUS IUCHUIUIMHBI COCTaBIsIeT 4
3adeTHbIX enuuull, 144 yaca. [IpenonaBanue IUCHUILIMHBI BeleTcss HA 1 Kypce Ha 2 cemecTpe:
ek (2 4vaca), mpakTU4YecKHe 3aHATHA (6 YacoB), KOHCYJbTAalMHM (2 4Yaca), MPOMEKYTOUHAs
arrectanus (2 yaca) camoctosATeNbHas padota ooyuatomuxcs (132 gaca).

[IporpamMMoii mpeayCMOTpPEHBI CIEAYIOIIUE BUABl KOHTPOJIA: TEKYIIHA KOHTPOJb
YCIIEBAaCMOCTH TPOBOTUTCS B (POPME TECTHPOBAHUS, PEIICHUS CHUTYAIIMOHHBIX 33/1a4 W 3allUTHI
IPOEKTOB, IIPOMEKYTOUHAS aTTecTalkst — B (hopme dK3ameHa (2 cemectp).

OCHOBHBIE TIOJIOKEHUS JTUCIUTUIMHBI JIOJDKHBI OBITh MCIOJIB30BaHbI B JTAIBHEUIIIEM TPU U3yUCHUU
CIEYIOIIUX TUCHIHUTUINH:
— TexHosoruu 00CTyKMBAHUS B UHIYCTPUU TOCTETIPUUMCTBA
— Opranuzanus npou3BOJCTBEHHO-TEXHOJOTUUECKHUX MPOIIECCOB
TOCTUHUYHOTO TIPEIITPHSITHSI
— VYnpasiieHue pecypcaMu U MoJpa3AeieHUSIMH NPEANPUITUI cepbl
TFOCTENPUUMCTBA U OOIIIECTBEHHOT'O TUTAHUS
- PazpaboTka roCTHHUYHOTO MPOTyKTa
— dopmMupoBaHUE TOCTHHHYHOTO IMPOIYKTA
— busnec-nnanupoBaHue B TOCTHHUYHOM U PECTOPAHHOM JIeNe
— VYrpaBieHue yCTOMYUBBIM Pa3BUTHEM TOCTHHHUYHOTO MPEANPUATHS
— Opranuzanus MIPOU3BOICTBEHHO-TEXHOJIOTHUECKUX MPOLIECCOB
TOCTUHUYHOTO TIPEIPHUITHS
— TexHosOorMM 00CTYKMBAHUS B UHIYCTPHUHU TOCTETIPUUMCTBA

2. IlepeyeHb NJIAHUPYEMBIX Ppe3yJbTATOB O0y4YeHHS] MO JMCHUILVIMHE (MOAYJIIO),
COOTHEeCeHHbIE € IIJIAHUPYEMbIMHU pe3yJIbTATAMHU O0CBOCHHS 00pa30BaTeIbHOI IPOrPaMMBbI

Ne Hupexc [Tnanupyemble pe3ynbTaThl 00yUeHHs
np | KOMUCTCHIMH (KOMITETEHIINH ITH €€ YaCTH)
1 VK-6 CriocoGeH ynpaBisiTh CBOUM BPEMEHEM, BEICTPAUBATh M PEAIN30BBIBATh TPACKTOPUIO

CaMOpPa3BUTHUA HA OCHOBC IIPUHIIHUIIOB 06p3.30BaHI/I$I B TCUCHHE BCCH JKU3HMU.

2 YK-6.1 Hcnonb3yeT UWHCTPYMEHTHI W METOJbl  YIpPaBJIEHUS BPEMEHEM IpHU
BBINOJIHEHUHM KOHKPETHBIX 3a]1a4, IPOEKTOB, MIPU JOCTH)KEHUH MOCTABICHHBIX
meJei;

3 YK-6.2 Ompenenser 3agayd  CcaMOpPa3BUTHUSI W MPOQPECCHOHAIBHOTO  POCTA,

pacmpenenser UX Ha JOJro-, CpeJHe- M KpaTKOCPOYHbIE NEPUOABI C
00OCHOBAHHEM AKTYaJIbHOCTH M OINPENEIeHNEM HEOOXOAUMBIX PECYpCOB IS
UX BBIOJIHEHUS;

4 YK-6.3 Omnpenensier MPUOPUTETHI COOCTBEHHON AESITENbHOCTU, JIMYHOCTHOTO
pa3BUTHA U TPO(HECCUOHATIBHOTO POCTA.
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5 OIIK-2 Cnoco0eH oOecneunBaTh BBIIOJIHEHUE OCHOBHBIX (DYHKIUH yIpaBiIeHUs
MOJIpa3ICIICHUsIMUA OpTaHu3auii chepbl TOCTEIIPUUMCTBA M OOIIECTBEHHOTO
MTUTAHUS
6 OIlK-2.1 Omnpepensier 1eMU W 3a7a4yl YIPABJICHUS CTPYKTYPHBIMH I0JIPa3/ICiICHUIMU
opraam3aiyii cepsl rOCTENPUUMCTBA U OOIIIECTBEHHOT'O TUTAHMS
7 OIIK-2.2 Hcnonb3yeT OCHOBHBIE METOABI M IPUEMBI IUIAHUPOBAHUS, OpraHU3alluy,

KOOPJAMHALIMM M KOHTPOJIS JACSATENbHOCTH TMOAPA3ACICHUM OpraHu3auui
cepbl TOCTEPUUMCTBA U OOIIECTBEHHOTO MUTAHUS

8 [TKO-1 Croco0eH  OCYyHIECTBIATH  yINpaBICHHE pecypcaMd M [EPCOHAIOM
JenapTaMeHTOB (CIy»KO, OTIENIOB) OpraHW3aluu chepbl TOCTCIPUUMCTBA U
0OIIECTBEHHOT'O TUTaHUS

9 [IKO-1.1 dopMupyeTr 1enb MU 3a7a4d ACATEIBHOCTH NOJpa3/eJICHUN OpraHu3aliuu
ceppl TOCTENPUUMCTBA U OOLIECTBEHHOI'O IUTaHMS M OpPraHU3yeT HX
BBITIIOJIHEHUE

10 [1KO-1.2 Opranuszyer oOLEHKY M o0ecreyuBaeT TeKylllee M IEepCHeKTHBHOE

IJITAHUPOBaHUE  TMOTPeOHOCTeH  JemapTamMeHToB  (CIykO0,  OTAENIOB)
opraHuzanu cQepbl TOCTEIPUUMCTBA M OOIIECTBEHHOTO TIMTAaHUS B
MaTEepHAIBHBIX peCypcax U MepcoHae

11 [IKO-1.3 OcymectBisier GopmupoBaHre W (DYHKIMOHUPOBAHUE CHCTEMbI OW3HEC-
MPOIECCOB, PETIAMEHTOB W CTaHAAPTOB B JCATEIBHOCTH TOJpPa3ICIICHUI
oprasm3aiyu cepbl TOCTENPHUUMCTBA U OOIIIECTBEHHOT'O TUTAHMS

3. Mecro gucuunminabi(MoayJisi) B crpykrype OITOII:

JucnumnamHaa «MeHeIKMEHT» OTHOCUTCS K 0a3oBoi yactu PVYII.

W3ydyeHnne naHHOW JUCHUIUIMHBI Oa3upyeTcs Ha 3HAHUW CIEAYIOIMUX AUCIUILINH:
«TexHON0ruM J1e10BbIX KOMMYHHKAIINI B TPOPECCHOHAIBHOMN 1€ATEIbHOCTH Y.

B pesynbrare nzydyeHus QuCUUIUIMHBL «MEHEIHKMEHT CTYAEHTHI JOJKHBI:

3HATh:
- MeToIbl | (POPMBI cCaMOOpPraHU3alMU U caMOOOpa30BaHUs C LETBI0 JOCTHKEHHS MTOCTaBICHHOMN
LEJIH;
- (hyHKIIMK yTIpaBieHUS HA TPEAIPUITUIX CHEPHI TOCTEIPUUMCTBA U OOIIECTBEHHOTO MUTAHUS;
- OCHOBBI METOJOB  yNpaBieHUs (aJMUHUCTPATUBHBIX, OSKOHOMHYECKHX, COLHUAIbHO-
MICUXOJIOTHYECKUX );
- (yHKIMOHAJBbHBIE OO0S3aHHOCTH COTPYAHUKOB CIIy)KO TOCTHHHMIBI W TIPEINPHATHH OOIIECTBEHHOTO
IMUTaHuA;, TPUHIAIILI B3aHMO):[eI7[CTBH;I CJ'Iy)K6BI nmpueMa 1 pasMeIiCHus ¢ ApyrumMu OoTAcjiaMu ITOCTUHUIIBI,
B3aMMOJICWCTBHE TPOM3BOJCTBEHHON CIYXOBI M CIIy>KOBI OOCITY)XKMBaHHA TPEANPUATHI OOLIECTBEHHOTO
NHUTaHUS,
- MarepHalbHble M YEJIOBEUECKHE PECYpChl JENapTaMEHTOB (CiIykO0, OTAENOB) OpraHu3aluu cgepsl
TOCTCIIPUMNMCTBA U OGH.ICCTBCHHOFO MUTaHUS,
- METOJbl OIpEACNICHUS] MOTPEOHOCTEH Topa3/eNeHni opraHm3anuu cpepsl TOCTEIPUUMCTBA U
OOILECTBEHHOTO MUTaHKS B MATEPHAIBHBIX PECYpCax U MEPCOHAIIE;
- TCOPETUYCCKUE OCHOBBI OpraHnu3aluu HpOPI3BOlICTBeHHO-TeXHOJ’IOFH‘IeCKOfI ACATCIIbHOCTH ACTIapTAMCHTOB
(cimyx0, OT/;ENOB) FOCTHHUYHOTO KOMIUIEKCA W TPENNpPUATHS MUTAHUS, paclipesielieHne O0si3aHHOCTeH 1
omnpeieseHre 00beMOB PadOT UCIIOIHUTENEH OpraHu3alny;
- TpeOOBaHMS CHCTEMBI KJIaCCU(MUKAIINH TOCTHHHII,

yMeTb:
- peanu30BBIBATH OCHOBHBIE YyIpaBiieHYeckue (GYHKIUU 3a cueT 3¢ (EeKTUBHON OpraHU3alUuu
YIIpaBIEHYECKOTO TPYAA U IJIAaHUPOBaHUS pabovyero BpeMeHH,
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- pacupenensaTh eI MW 3a0adyu CTPYKTYPHBIX IOApAa3feNeHuil opraHusanuii  cepsl

FOCTEIIPUUMCTBA M OOIICCTBEHHOI'O ITUTAHNS,
- UCIOJB30BaTh METOAbl YINPABJICHUS ISl OCYIIECTBICHUS IJIAHUPOBAHUSA, OpraHU3aluu,
KOOPJMHAIIMHA U KOHTPOJIS ICATEIHHOCTH MOpa3IeICHI opraHu3anuii ceprsl TOCTENPUUMCTBA U
00IIeCTBEHHOT'O MU TAHUS,
- pacupenenaTh (GYHKIHOHAIBHBIC 00S3aHHOCTH COTPYIHUKOB CITY>KO TOCTHHHIIHI;
- (bOpMyj'II/IpOBaTI) Oejab U 3aJa4u JCATCIbHOCTU HpOHSBO}ICTBCHHOﬁ CHy)K6I)I u CJ'Iy)K6I)I OGCJ'Iy)KI/IBaHI/IH
MPEANPUATHN TUTAHUA
- OpraHU30BBIBATH  B3aUMOJCWUCTBHE W  OCYLICCTBISATh KOOPAUHALMEO  JEATEIBHOCTH  MEXKIY
noapasacJICHUAMUA OpraHu3alunu C(bepI)I TOCTCIIPUHUMCTBA U 06HICCTB6HHOI‘O NUTaHUA,
- OCyHICCTBJIATH OLICHKY W IUIAHUPOBAHHC HOT’pe6HOCTCI>'I ACIapTaMCHTOB (CJ'Iy>K6, OTI[CJ'IOB) B
MaTepUallbHBIX pecypcax W IepcoHaie OpraHu3aluu cepbl TOCTENPHUMCTBA W OOIIECTBEHHOTO
MUTAHUS;
- IPOEKTUPOBATH OPraHU3AIMOHHYIO CTPYKTYPY U IUIAHUPOBAHUE IITATHOTO PACTIMCAHUS,
- ONpenensiTh OOSI3aHHOCTH M OO0BEMBI PAabOT HCIOJHUTEIICH OpraHW3allMd, Ha OCHOBE CTAaHIAPTOB
00CTyXKMBaHMsI M PErJIaMEHTOB IMOAPA3JCIICHUH OpraHu3aiuu cepbl TOCTEIPUAMCTBA M OOIIECTBEHHOTO
IINTaHU.
BJIA/IETh:

- HaBbIKAMM OpPraHHU3alUU YIPABICHYECKOM JEATEIbHOCTH, HAaBBIKAMU CaMOCTOSITEIIBHOTO
MIPUOOPETEHUS JIOTTOIHUTEILHBIX 3HAHUN U YMEHHM,
- TCOPETHUYECKUMH OCHOBAMM IUJIAHUPOBAHUS U OpraHU3aluyd JESITEIbHOCTH MOJpa3aesICHUI
opraHu3aiii cepbl FOCTCIIPUUMCTBA M OOIIIECTBEHHOT'O ITUTAHUS;
- HaBbIKaMHU pacrpeneneHuss (QYHKIHMA CTPYKTYPHBIX IMOJApa3JelieHnii opraHuzanuii chepsl
FOCTEIIPUMMCTBA M OOIICCTBEHHOI'O ITUTAHNS,
- METOJIaMH KOOpJIUHAIIMM U KOHTPOJS JACSITeNbHOCTH CIy:KO opraHuzauuii  cdepsl
TOCTETPUUMCTBA M OOIIECTBEHHOTO MTUTAHNUS;
- HaBbIKaMHM pacnpeacIiCHuA O6$I3aHHOCTeI>'I U OomnpeacyicHusd CTCICHHU OTBETCTBEHHOCTU COTPYIHUKOB
HO}:[paB}:[eJ'IeHI/Iﬁ OpraHusanuun C(i)epbl rocTepruumMcCTBa 1 O6H.I€CTB€HHOFO IIUTaHUA,
HaBbIKaMU MW MCTOJaMH aHaJIu3a OIPCACICHUA HOTpe6HOCTefI nonpa3z[eneHHﬁ OopraHu3zanuu C(l)epbl
TOCTENPHUUMCTBA U OOIIIECTBEHHOTO NMUTAHHs B MaTEPUAIBHBIX PECypcax U MepcoHale;
- HaBBbIKaMH (1)0pMI/Ip0BaHI/I$I CHUCTEMBI 6H3H€C-HPOHQCCOB, PEriIaMeHTOB U CTAHAAPTOB TOCTUHUYHOI'O
KOMILJIEKCa, B COOTBETCTBUU C TPEOOBAHUSIMH CHUCTEMbI KJIacCU(DHUKAIIUYA TOCTUHHI]
- HaBbIKaMH (OPMHPOBAHHS CHCTEMBI OH3HEC-TIPOILIECCOB, PETJIAMEHTOB W CTAaHIAPTOB MPEIIPUSTHS
IIUTaHUA.
OCHOBHBIE TOJIOKEHUSI JUCIUTIINHBI JOJIKHBI OBITh UCIIOJIB30BAHbI B JAIBHEHIIIEM MPU U3yUYECHUU
CIEAYIOLIUX JUCHUILINH:

- TexHonmoruu 06CIy>KMBaHUS B UHIYCTPUH TOCTETPUUMCTBA

- Pa3paboTka rocTHHUYHOTO IPOAYKTa

- ®opMUPOBAHUE TOCTUHUYHOTO TPOIAYKTa

- busnec-nannpoBanne B TOCTUHUYHOMN JI€ATEIIbHOCTH

4. O0beM JUCHUIVIMHBI (MOAYJIsI) B 3a4eTHBIX EIMHMLAX C YKa3aHHEM KOJHMYecTBa
aKaJeMH4YeCKHX YacoB, BbIJEJEHHbBIX HAa KOHTAKTHYW PpadoTry o0y4yawiuuxcsi ¢
npenojaasarejeM (M0 BHAAM Y4YeOHbIX 3aHATHH) MW HAa CAMOCTOSAITEIbHYIO padoTy
o0yJaromuxcs

OO61mas TpyA0eMKOCTh AUCHHUILINHBI COCTaBISAET 4 3a4eTHRIX equHuI)/ 144akan.qacos.

(1 3auemnasn eounuya coomeemcmeyem 36 akadeMuiecKum 4acam)

Ne Bupl yueOHOI gesiTenbHOCTH CemecTpbl

n/ Bcerol|2|3|4
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OEPA30OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA "1 CEPBUCA» Aucm 6 us 108

1 KontakTHasi pa6oTa 00y4arommxcs ¢ 56 - 52
npenojaBarejieM
B TOM YHCIIE! - - -

1.1 | 3ansTHS TEKIMOHHOTO TUTIA 16 - 16

1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE! 36 - 36
CemuHapbl - -
JlaGopaTopHbIie paboThI - -
[IpakTueckue 3aHATHS - -

1.3 | KoncyabTanmumn 2 - 2

2 CaMocTosiTeIbHAs1 paboTa 00y4aloImMXcs 88 - 88

3 dopma NpoMeKyTOUHON aTTecTanum (IK3aMeH) 2 - 2

4 O0mas Tpyr0eMKOCTh yac 144 - 144

3.€. 4 - 4

JL1s1 3204HOii (hopMBbI 00YUeHH ST

Ne Bunel yueOHOM nesTebHOCTH CemecTpbl

n/n Beero| 1 2 3

1 KonrakTHas padora odyuyarommxcs ¢ 12 - 8
npenojaaBarejiemM
B TOM YHCIIE! - - -

1.1 | 3anHsTHs JIEKIIMOHHOTO THUIIA 2 - 2

1.2 | 3ansaTHs CEeMUHAPCKOTO TUIIA, B TOM YHCIIE: 6 - 6
CeMuHapbl - -
JlaGopaTopHble paboThI - -
ITpakTHyeckue 3aHATUS - -

1.3 | KoncyabTanuu 2 - 2

2 CamocrosiTesibHasi padoTa 00y4aIOIIMXCH 132 - 132

3 dopma NpoMeKyTOUYHOIN aTTecTanum (IK3aMeH) 2 - 2

4 OO0mas Tpy10eMKOCTh yac 144 - 144

3.e. 4 - 4
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PrBEOY BO

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTHC

Aucm 7 usz 108

5. Copnep:xanue IUCUMILUIMHBI (MOIYJIfA), CTPYKTYPHPOBAaHHOe MO TeMaM (pa3iejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBa
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl
Ounas popma o0yueHust

Buibl yueOHBIX 3aHATHH U POPMBI UX MTPOBEICHHS
KonTtaktHas paboTa 00y4arouxcs ¢ MpernoiaBaTesieM
=
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Z 3 g g © s | & ¢ &
< s <)
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® © 2 : s g5 °
= S = o
B UurepakTMBHEII
Q
] orpoc, CamocTosTeIbHOS
= BBICTYIUICHUE C M3y4YCHUE BOIPOCOB I10
'S Lo acce Teme
51 .DopmupoBanue u
S TpanunoHHast JTOKJIaIaMH, TloaroroBka moxmnamoa
0 pa3BUTHE TEOPHU 2 4 11
o JIEKIIAS 00CyKIeHHs TToaroroBka kK
= yIpaBiIeHUS
= (rpynmoBast IIICKYCCUH
= JICKYCCH) TToaroroBka kK
[} o
1 s JIeNIOBast Urpa JIETIOBO# UTpe
<
2,
g,
E WuTepakTuBHBIN IToaroroBka k
5 2 . orpoc, HHTEPAKTUBHOMY
g . Cucrema yripaBiieHust: )
2 % . BBICTYIUICHHE C orpocy: U3yueHue
3 MIPOLIECCHBIN, CHCTEMHBII 2 Jlexums- 4 N
° M 3CCe U 11 KOHCIEKTa JICKIHH,
2 U CHTYAIIMOHHBIA MOIXOJ JTACKYCCHS N
= JIOKJIaJIaMHu, yueOHOH U
= K MEHEDKMEHTY N
= 00CyKIeHHs JIOTIOJTHUTENIBHON
& (rpymmoBast JITEPaTypbl
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PrBEOY BO

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTHC

oro TYPU3MA U CEPBVICA» Auem 8 us 108
Buzbl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHUS
KonraktHas paboTta o0ydJaromuxcst ¢ IpernogaBarelieM
=
< Q ] o Er
o o [ IS = @ =
5 . ® 2 g 8 s | = 8 G Q
3 g = 3 5 & | 2| & |& 2 5
3 = & = g &2 = 5| & = > @ O
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= S = o
JICKYCCHS) ITonroroBka noknana
pelieHue
CHTYaIlMOHHBIX
3amadq
Tectupoanue 1o
1 KOHTpOJBbHAs TOYKa
1 pazneny
- 2 4 WHuTepakTuBHBII
s 2 orpoc, IIpopaboTka yue6HOTO
x
2 = g2 E BBICTYIUIEHHUE C Marepuana,
xR Q
ZE&ESS acce n MOATOTOBKA
£ Zx T Tpaaguuuonnas
2 =289 g JOKJIaJTaMH, 11 | pedeparuBHOTO
ol E T S 3.OyHKIMHU yrIpaBIeHHs JIEKLIHA .
g s 3 £ & petieHne KelHcoB o630pa
= O >
g i B g = ¢ mocieyomein TToxroroska k
= a JIMCKYyCCHEN PpOJNIEBOM HUIpe
Ponesas urpa
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PrBEOY BO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTHC

PTYTUC TYPVISMA VI CEPBVICA» Aucm 9 us 108
Buzbl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHUS
KonraktHas paboTta o0ydJaromuxcst ¢ IpernogaBarelieM
=
g 2 ° g | x5 " 5
5 < = 3 g = | 8| g 5 g o
: : : : : | £ |Z|E | % & 5
8 HaumeHOBaHHUE TeM = 8 o § £ 3 = S §_ = S § =
B HanmenoBanune JIEKIMH, TPaKTHIECKUX g . § E 3 % B 8 ‘:ﬂ S % g 5 %
% paszena pabort, 1abopaTopHBIX £ 3 = o = B = CE g é = = < E =t g?
i pabort, cemunapos, CPO S & e > g E < § = E é % o %ﬁ g
: 59| EE |2 E8 Bl 2 |¢| 3|5 & |E :
E cE | BE | E 2 = = |ElE |g| & |° &
: 2 | g & 5 = |E| & |3 = g
S 2. = @) 2 g < 4 2
z Q E g 3 S| = o
° © £ : s g5 ©
= S = o
HHTepakTUBHBIH IToxaroroBka K
ompoc, HUHTEPaKTUBHOMY
BBICTYIIJICHHE C oTIpocCy: U3ydeHHE
2 Jleknus- 4 3cce u 11 KOHCITEKTa JICKITHH,
4. Mopaenu nporecca JTUCKYCCHS TOKJIaJIaMH, yaeOHOU 1
MPUHATHUS PELICHUH Pemenue ketico JIOTIOJTHUTENNBHON
¢ mocnenyouen JIUTEPATypPhl
JTCKyCCHeH IMoaroToBka joknana
2 KOHTpOJIbHas TOYKA TeCT;IPOBaHHe o
pasneny
IToaroroBka k
HHTEPaKTUBHOMY
WuTepakTuBHBIN orpocy 1
Opranmzannonnas | 5. [Torstie u BB Texusi- orpoc, ”HigzzfﬁnbMH(_)My
3 CTPYKTypa u OpTraHU3AIMOHHBIX 2 - 4 | WHAWBUIYaJIbHBINA 11 nsyuenne Ko}ll{cz.ema
KOMMYHHKaIIUH CTPYKTYP YNPaBICHHS MPaKTUKYM nexuwi, yueGHoi 1
JIOTIOJTHATEITBHON
JIATEePaTyphl
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PrB0Y BO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTHC
VUPEXX/IEHVE BBICIIIETO OBPA30BAHVISI

TYPU3SMA "1 CEPBUCA» A
ucm 10 us
PIYTUC y 108
Buppl yueOHBIX 3aHATHI 1 GOPMBI UX ITPOBEACHHS
KonrtakrHas paboTa o0y4aromuxcs ¢ mpernogaBaTesieMm
=
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< S 19
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WuTepakTuBHBIN
orpoc
poc, IToaroroBska x
BBICTYIIJICHHE C
HWHTEPaKTUBHOMY
sece OTIpocCy: U3ydeHHE
JIOKJIaJIlaMHu, pocy: m3yd M
Jlexms- . KOHCIIEKTa JIEKIIHH,
6. Metonb! yripaBieHus 2 4 peleHue Kecos 11 N
Mpe3eHTALNS N yueOHOH 1
¢ mocnenyoen .
N JIOTIOJTHATEIBHON
JIACKyCCHEH
JIUTEpPaTyphl
Brmonnenue
IlonroroBka noknana
MPaKTUIECKOTO
3amaHus
Pemenue
3 KOHTPOJBHAS TOUKA CHTYaIlMOHHBIX
3amadq
NHTepakTUBHBII IToaroroBka k
ConnanbHo- N orpoc HHTEPaKTUBHOM
! 7. O6men uHpopManue 1 poc, p Y
TICHXOJIOTUIECKUE Jlexmus- ampobarus OIIpOCy M POJICBOI
4 KOMMYHUKALUH B 2 4 11
ACTICKTHI MPEe3eHTAIHS TECTOBBIX HTpe: U3ydeHUE
oprasusanusax .
MEHEDKMEHTa METOJIVIK, KOHCIIEKTa JIEKIIHH,
NpOBEJICHUE y4eOHOM U
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PrB0Y BO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTHC

TYPU3SMA "1 CEPBUCA» A
ucm 11 us
PIYTUC y 108
Buppl yueOHBIX 3aHATHI 1 GOPMBI UX ITPOBEACHHS
KonrtakrHas paboTa o0y4aromuxcs ¢ mpernogaBaTesieMm
=
< 0 o = =
a, ) 4 19 5 @ =
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<
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poJIeBOit UTpHI € JIOTIOJTHUTENBHOM
nocneayromen JIUTEepaTyphbl
JIUCKyccren IToaroroBka noknana
IlonroroBka k
JIeJIOBOM Urpe:
JenoBas urpa p
8. Opranuszanus KOHTPOJIS o H3y4CHHE KOHCIIEKTa
Jlexuus- Pemenue xeiico N o
3a JIeATENFHOCTEIO 2 8 . 11 NeKnui, yaeOHOU
JIACKYCCHS ¢ moceayomeit o
MOAYMHEHHBIX N JIOTIOJTHUTENBHON
JIACKyCCHEH
JIUTEpPaTyphl
I'pynnosoit
IPOEKT « AHanu3
¢byHKUMit
MEHEPKMEHTa)
4 KOHTpOJIbHAS TOYKA
(Ha npumepe
KOHKPETHOTO
TOCTUHHYHOTO
TIPEATIPHSATHS )

© PI'YTUC




PrB0Y BO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

_ YUPEXJIEHME BBICIIETO OBPA3OBAHII
«POCCUNCKNUNTOCYOAPCTBEHHbBIV YHUBEPCUTET

CMK PTYTHC

TYPU3SMA "1 CEPBUCA» A
ucm 12 us
PIYTHC y 108
Buppl yueOHBIX 3aHATHI 1 GOPMBI UX ITPOBEACHHS
KonrtakrHas paboTa o0y4aromuxcs ¢ mpernogaBaTesieMm
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PrB0Y BO

PTYTUC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

CMK PTYTHC

Aucm 13 uz
108

st 3a04HOi (popMBI 00yUEeHU S

Bunp! yueOHBIX 3aHATHH U HOPMBI X IPOBEICHUS
KonrtakTHas paboTa 00y4aroIuXcs ¢ MPEroaBaTesieM
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Q
) pa3BUTHE TEOPUH P 0,75 TOKJIaJaMH, 16
® JIEKIIAS IToarororka noknamoa
o yIpaBlIeHHS 00CyXIeHHs
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<
=%
i MHuTepakTuBHBIN TToxroroska k
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5 (rpymmoBast JUTEPATYPhI
A JTUCKYCCHS) IToaroroBka mpokiana
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PrB0Y BO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTHC

TYPU3SMA "1 CEPBUCA» A
ucm 14 us
PIYTUC
108
Bue! yaeOHbBIX 3aHATHI 1 QOPMBI MX IPOBEACHUS
KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM
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PrB0Y BO

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTHC

TYPU3MA U CEPBUCA» A
ucm 15 us
PTYTHC y 108
Bupb! yaeOHBIX 3aHATHI 1 HOPMBI X IPOBEICHUS
KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM
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Tectupoanue o
2 KOHTPOJIbHAs TOYKa 2 pasneny
MHTepakTUBHBIN [Hoaroroska k
ompoc, HHTEPAKTUBHOMY
BBICTYIUICHHUE C OTIPOCY: U3yUYCHHE
5. IlousaTue u BUILI Y] pocy: u3yq €
OPFAHI3AIIORHEIX Jlexuus- 075 Jcce 16 KOHCIICKTa JICKIUH,
P Npe3eHTalus ! JIOKJIaZIaMU, yueOHOU U
CTPYKTYp YIpPaBJICHHUS . N
pelleHHe KeicoB JIOTIOJTHUTENILHOM
¢ nocnexyouien JIUTEPaTypPbl
OpraHuzanoHHas JMCKyccuei
3 CTPYKTypa u
KOMMYHHKaIIUU HTepakTUBHBINA IToaroroBska k
o11pocC, I/IHTepaKTI/IBHOMy
BBICTYIUICHHE C OIPOCY: U3y4eHHE
Jlexkums- 3cce U KOHCIIEKTa JICKIIHHA
6. Metozp! yrpaBieHus H 0,75 16 LKA,
Mpe3eHTaNus JTOKJIAZIaMH, yaeOHOU 1
perieHue keiico JIOTIOJTHATETHHOU
¢ TocneTyronen JUTEPATYPhI
JUCKyccuei IToaroroBka IoKiIaga
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PrB0Y BO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA
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‘Q‘QE «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET

CMK PTYTHC

TYPU3MA 1 CEPBUCA» A
ucm 16 us
PTYTHC y 108
U/bI Y4eOHBIX 3aHATHH U (OPMBI UX TIPOBEICHUS
B 0
KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM
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Pemrenne
KOHTPOJIbHAS TOYK HTYaIMOHHBIX
3 KOHTpOJIbHAS TOYKA CUTYaITHO
3amaq
MHTepakTUBHBIN [Hoaroroska k
ompoc, HHTEPAKTUBHOMY
CoruaibHo- . BBICTYIUICHHUE C OTIPOCY: M3YUECHHE
1 7. O6meH nHbOpManuen u M POCY: H3YHICHIC
4 neuxonornueckue | WKL B Jlexuus- 075 Jcce 16 KOHCIICKTa JICKIUH,
ACTICKThI y Mpe3eHTALUS ' JIOKJIaJaMU eOHOI 1
OpTaHMU3AIUIX i
MEHEKMEHTA P pelleHHe KeicoB JIOTIOJTHUTENILHOM
¢ nocnexyouien JIUTEPaTypPbl
JIICKYCCHUEH IToxroToeka moknana
IToaroroBska k
Jlesosas urpa JIeNIOBO#t Urpe:
8. OpraHu3anus KOHTPOJIS Texuns PelleHIe KeHCOB U3y4YEeHHE KOHCIIEKTa
3a JEATENLHOCTHIO 0,75 N 20 JIEKIUH, y4eOHOH U
JTIACKYCCHUS ¢ Tocieayromei
MO TYUHEHHBIX Y HCK C}(,IIP(I)eﬁ JTOTIOJTHUTEIILHOM
y JUTEPATYPhI
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PrB0Y BO

PTYTUC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK PI'YTHC
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm 17 us
108

Howmep Henenu cemectpa

HaumeHnoBanue
pa3zmena

Bue! yaeOHbBIX 3aHATHI 1 QOPMBI MX IPOBEACHUS

KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM

HanmenoBanue tem
JIEKLUH, TPAKTHYECKIX
pabort, mabopaTopHBIX

pabort, cemunapos, CPO

3aHATHA TEKIUOHHOTO THUIIA,
aKaJl. 9acoB
dopma poBeNEHUS 3aHATUS

JICKIIMOHHOI'O THUIIA

HpaKTI/I‘{CCKI/IC 3aHATHA, aKad.9acoB

®dopma poBeIeHHsI IPAKTHYECKOTO
3aHSTHS
CeMUHAPEHI, aKa/1.9aCOB
dopma NpoBeIeH s CEMUHapa
JlaGoparopHble pabOTHI, aKa1.9acoB
®dopma npoBeaeHuUs 1abopaTOpHOIt
paboTet
Koncynpranuu, akaa. 4acoB

®dopma npoBeeHNsI KOHCYIbTAILNH

CPO, akajn.yacoB

®dopwma nposenerns CPO

KOHTPOJIbHAs TOYKa

I'pynnosoit
MPOEKT « AHaIHM3
GbyHKIHIA
MEHEIDKMEHTa»
(Ha mpumepe
KOHKPETHOTO
TOCTHHUYHOTO
TIPEITPHITHS )

HpOMe)KyTO'—IHaS[ arTecranus

2 yaca

Koncynbranums

2 yaca
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK PI'YTHC
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET —
TYPU3MA V1 CEPBUCA» Aucm 18 us

108

6. IlepeyeHb Y4eOHO-METOAMYECKOT0 o0ecHmedYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCS M0 JUCHUIIMHE (MOYJIIO)

Jljis caMOCTOSITENNEHOM PabOTHI MO AUCIUIUTHHE 00yYaIONINecs] UCMOIB3YIOT CIICAYIOIIee
y4eOHO-METOIMUECKOE 00CCIICUCHHE:

Ne Tema, TPy10eMKOCTH B YueOHO-MeTOAMYECKOE 00ecTieyeHne
n/n aKaj.y.

1 dopmupoBaHue U Menemxment: Yuebnuk / O. C. Buxanckuii, A. 1. HaymoB. — M.:
pa3BUTHE TEOPUU Maructp: HULl UTH®PA-M, 2016. - 3BC Znanium.com. Pexum
yrpasienus — 11 gac. nocryma: http://www.znanium.com/bookread.php?book=557530
(ounas ¢opma), 16 gac. Menemxment : Yueonux/ A.B. Tebexkun. — M.:HUIL] UHDPA -
(3a0unast dopma) M,2014 - 3BC Znanium.com

http://www.znanium.com/bookread.php?book=432288

2 Cucrema yrpaBieHHs: Hadr, P. JI. Teopus opranuzanuu [DNEKTPOHHEIN pecypc]: YueOHuK
MPOLIECCHBIHM, CUCTEMHBIM | A7 CTYCHTOB By30B, 00YYaOLIUXCS [0 CHIELUATIEHOCTH
Y CUTYallMOHHBIN Toaxoa | «MenemkMeHT opranuzamumny / Pudapn JI. ladt; mep. ¢ aAri. mox
K MeHeKMeHTy — 11 gac. | pen. O. M. KopoTkoa; mpenuciosue 3. M. Kopotkoga. - M.:
(ounas ¢gopma), 16 gac. IOHUTU-JAHA, 2012. - 736 c. - (Cepus «3apyOeKHBII YIeOHUK)
(3aouHas dopma) - OBC Znanium.com. Pexxum mnoctyma:

http://znanium.com/bookread.php?book=395045

3 Oynkiuu ynpaenenus — | 3aiiueBa H. A. MeHe)KMEHT B cepBHce U Typu3Me: YueOHoe
11 gac. (ounas dhopma), nocobwue/3aitnesa H. A., 3-e u3x., nom. - M.: ®opym, HUI[ UHOPA-
16 gac. (3aounast popma) | M, 2016. - 368 c. - ObC Znanium.com. Pexum mocryma:

http://znanium.com/bookread?2.php?book=518080
Opranu3zanus 00CIy’KUBaHUS B TOCTUHHUIIAX U TYPUCTCKUX
KomIuiekcax: YueoHoe nocooue / A.B. Copokuna. - M.:
Anbda-M: HULL UHOPA-M, 2014. - 304 c.
http://znanium.com/bookread2.php?book=430064

4 Mogenu npouecca Baymrapren JI. B. MeHe1)KMEHT B TYPUCTCKON MHAYCTPHHU:
npuHsaTys pemienuil — 11 | YueOnuk / baymrapren JI.B. - M.: By3zosckuii yuebnuk, HUL]
yac. (ouHas popma), 16 NH®PA-M, 2016. - 236 c.: - 3BC Znanium.com. Pexxum nocryna:
yac. (3a04Hast hopma) http://znanium.com/bookread2.php?book=536346

5 IlonsTHE ¥ BUABI Menemxment: Yueonuk / O. C. Buxanckwii, A. . Haymos. — M.:
OpraHU3alMOHHBIX Maructp: HUI] UTH®PA-M, 2016. - 3BC Znanium.com. Pexxum
CTPYKTYp ympaBiieHus — | goctymna: hitp://www.znanium.com/bookread.php?book=557530
11 gac. (ounas popma), KaGymkun H.M. MeHe)KMEeHT TOCTUHUI] U PECTOPAHOB:

16 4ac. (3aounas popma) | yuebHoe mocobue — M.: KHOPYC, 2013

6 Merons! ynipaBineHus - MeHeKMEHT Typu3Ma: Y4eOHHK ISl CTYIEHTOB By30B / A. 1.

11 gac. (ounas gopma), Uynunosckuid, H. B. Kopones, E. A. I'aBpusioBa u ap. - M.:

16 gac. (3aounas opma) | DenepanbHOE ar€HTCTBO MO Typu3Mmy, 2014. - 576 c. -
(bakamaBpuar).
Memnemxment : Yueonoe nocooue / JI.LE. bacosckuii. — 2-¢
u31., nepepad. u pon. — M.: HUL] UH®PA-M, 2014. - 3BC
Znanium.com
http://www.znanium.com/bookread.php?book=428644

7 Oo0meH uHpopManmeit 1 | MenemkMeHT B Typu3me: YuebHoe nocodue / C.C. CkoOkuH. - M.

KOMMYHHKAIIUH B
opram3anusx — 11 ygac.
(ounas ¢opma), 16 yac.

Maructp: HUILL MTH®PA-M, 2013. Pexum gocryma:
http://znanium.com/catalog.php?bookinfo=389982
I'enxun b.M., Hukutuna M.A. YpasieHue 4enoBe4ecKUMH
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Auem 19 us
PIFYTUC 108
(3aouHas dopma) pecypcamu: YueOHuk. - M.: Hopma: HULl UH®PA-M, 2013. - 464
c. Pexum nocryna:
http://znanium.com/catalog.php?bookinfo=405393
8 Opraamu3artis KOHTPOJISA Epemun B. 1. YmpaBnenue dyenoBe4ecKiuMH pecypcaMu: YaeOHoe

3a JIeATEIILHOCTBIO
nmoayruHeHHBIX — 11 gac.
(ounas dopma), 20 gac.
(3aouHas dopma)

nocooue/EpemunB. ., IllymakorlO.H., XapukosC.B. - M.: HUI]
NH®PA-M, 2016. - 272 c.Pexxum noctyna
:http://znanium.com/bookread2.php?book=445081

AsneeB B. B. PaboTa ¢ koMaH/101i: ICHXOJIOTHYECKUE BO3MOKHOCTH.
[Mpaktukym.: s camocTosITenbHOM paboThl HaJl ONTUMHU3AINEH
coBMecTHOH AestensHocTr / B.B. ABnees. - M.: KYPC: HUIL]
NHOPA-M, 2013. - 3bC Znanium.com Pexxum noctyna:

http://znanium.com/bookread.php?book=411008

KpOMe YKa3aHHBIX BBIIIC

METOMYECKOE 0O0eCIIeYeHHE:!
1. DnekTponHas 6ubanoreuynas cucrtema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. ®doun

OICHOYHbIX

cpeacTB

HCTOYHHKOB, 06yqa}oumec51 HCIIOJIB3YIOT CIICAYIOLICC yqe6H0-

I

00y4YaIIUXCH 10 JUCHUILINHE (MOLYJIIO)

MPOBEACHUSA

NPOMEKYTOYHOM

arrecranmuu

7.1. TlepeuyeHbr KOMIIETEHIHIi ¢ YyKa3aHWeM JTanmoB WX (OPMHPOBaHHS B MHpolecce
O0CBOEHHs 00pa30BaTeJIbHOI MPOrpaMMbl

Ne | Uunekc Conepxanue Paznen B pesynbrare uzyuenus paszgena AUCLUIUIMHBI,
mo | KoMIle- KOMICTEHITHH JUCTIATUTAHBL, obecrieunBaromero GopMupoBaHHe KOMIICTCHINH (HJTH €€
TEHIINN (wn ee yacTH) 00eCIIeYnBaroIL 4acTH) 00yYarOMIAHCS TOJDKEH:
ui 3HATh yMEThb BIIAJICTh
thopmMupoBanue
KOMIIETCHITHA
(mu ee gacTH)
1 | YK-6 | Cmocoben Pazeutne - METOOBI U - IPUMEHSTh - HaBBIKAMU
YIpaBJsATb  CBOUM | CHCTEMBI (bopmBI METO/Ibl oprasHu3aiuu ceos
BPEMEHEM, YOPaBICHUA M €€ | capoopranm3al] | caMOoOpraHusa | ISl BHIMOJHEHUS
BBICTPAUBATh u OHC;’OGE:CHCO;TH' 77871 UK U NOCTaBJICHHOM
pean3oBbIBATh byHa camMo00pa30BaH | palMOHAIBHO | 3a/auH,
TPaeKTOPHUIO yIpaneHys Ha sl C 11eJIbI0 OpraHHU30BbBIBA | JEMOHCTPHPYET
CaMOPa3BUTHA  HA | npermprstisx JIOCTHKEHUSI Th CBOIO NOHUMaHKE
OCHOBE TIPHHIMIIOB | pasnuuHoii cdeppl | TIOCTABIEHHON | JEATENBHOCT, | HEOOXOIMMOCTH
00pa3oBaHUs B | JeATeNnbHOCTH LEIH COCTaBJIATh PO eCcCHOHAIBEHOTO
TEUCHHE Bcell | OpraHusanuoHHa IUIAHBI CBOETO | M JINYHOCTHOTO
JKM3HHU A CTPYKTypa npodeccrona | pa3BHUTHS;
KOMMYyHHKalHH JBHOTO - HaBBIKAMU
CompramHo- pa3BUTHS, OpraHu3aIu
TICUXOJIOTUYCCKHEC o~
ACHCKTLL - YIPaBJICHYECKON
MeHe/PKMeHTa peain3oBbIBA | JESTEIbHOCTH,
Th OCHOBHBIC | HaBBIKAMH
YIPaBJICHYECK | CAMOCTOSITENLHOTO
ne QyHKIH nproOpeTeHHS
3a c4eT JIOTIOJTHUTENBHBIX
3G QEeKTUBHON | 3HAaHWH M yMEHHH.
OpraHM3aIy
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YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Aucm 20 us
PryTHC 108
yIpaBJIeHYECK
Oro TpyAa u
TUIAHUPOBaHU
s pabodero
BpPEMEHH.

2 | YK-6.1 | Ucnoxas3yer Passurne - HHCTPYMEHTHI | - - HaBBIKAMU B
HHCTPYMCHTBI n | CHCTEMBI Hu MCTOJBI | KCIIOJL30BAaT | MPHUMCHCHUU
METOJIBI YUPABICHUA U €€ | yripapieHus b HHCTPYMEHTOB "
yIIpaBJIeHHS %05)06;:;0?“' BpPEMEHEM NpH | HHCTPYMEHTH | METOJOB YIpPABJIEHUS
BpeMeHEM PH | ek BBITIOJIHEHHH u METOJIbI | BpEMEHEM npu
BBITIOJTHEHHH yIIpaR/IcHNS Ha KOHKPETHBIX YIIPaBJICHUS BBITIOJIHEHUH
KOHKPETHBIX 38784, | mpemmpustusx 3ajad, BpeMEHEM KOHKPETHBIX  3ajad,
IIPOEKTOB, IPH | pasmuunoif cdeper | MPOEKTOB, TIPH | MpH MPOEKTOB, npu
JOCTHKEHUN JEATENBHOCTH JIOCTHKEHUH BBINIOJIHEHUN | JOCTHIKEHHUU
MOCTaBJIEHHBIX OprannsaimonHa | MOCTABJICHHBIX | KOHKPETHBIX NOCTaBJICHHBIX LEJNeH
neneu A CTPyKTypa neneu 3az1ay, IIPUMEHUTEIBHO K

KOMMYHHKalHH NPUMEHUTENBH | TIPOEKTOB, chepe WHITyCTPUH
CoumasHo- o k cdepe | npu roCcTENpHUMCTBA U
TICUXOJIOTHYCCKHEC
ACICKTEL UHIYCTPUH JOCTIDKCHHH | OOLIECTBEHHOTO
MeEHEKMEHTA TOCTENPHHMCTE | TIOCTABICHHBI | MHTAHNS
a u| X nesnei
OOILIECTBEHHOT | IPUMEHUTEIb
0 IHUTaHUSA HO K cdepe
HHIYCTPUH
TOCTEHPHUHMCT
Ba u
0O0ILIECTBEHHO
r'O MUTAHUS

3 | YK-6.2 | Ompenensier 3anaun | Passutue - OCHOBHBIC - ONPEJIEIISITh | - HABBIKAMHU
CaMOpa3BUTH u | CUCTEMbI 3TaIbl 3aJ1a41 HOCTHXKECHUS
npodeccronanpror | YIPABICHUA N CC | 4 ropyTma CaMOpa3BUTHUS | CaMOPa3BHUTHS u
0 pocra, I(ZIC]I?OGLT:‘I)IZOI/ICTH. JOCTHKCHUS u npoheCcCHOHABHOTO
pacpenenser  HX | g caMopa3BuUTUsL | mpodeccHoHa | pocta ¢ Y4ETOM
Ha JIOITO-, CPEMHE~ | yionncnys na " JBHOTO pPOCTa, | JOJIrOo-, CpenHe- W
M KPaTKOCPOUHBIC | mpenmpustusix npodecCHOHANb | PaclpenesisiTh | KPaTKOCPOYHBIX
HePUOIBI C | pasnuumoii cepsl | HOTO POCTa € | MX Ha JONTrO-, | MEPHOJOB c
000CHOBaHUEM JIESATENBHOCTH y4€TOM JONTO-, | CpeHe- 1 | 000CHOBAaHHEM
aKTyaJIbHOCTH n | OpranmsamuorHa | cpejHe- U | KpaTKOCPOYH | aKTyaJlbHOCTH u
OIpeAcICHUEM 4 CTpYKTypa H KPaTKOCPOYHBI bI€ IIEPUOABI C | ONPEACICHUEM
HEO0OXO0INMBIX KOMMYyHHKalH X TepUoJoB C | 0OOCHOBaHHE | HEOOXOJUMBIX
pecypcop s mx | CoumanbHo- 060CHOBaHHMEM | M pecypcoB  ams  HMX
BBITIOJTHEHHST :Cc::]?:]gmqecme aKTYyaJIbHOCTH AKTYaJIbHOCTH | BBINIOJIHEHHMS

MeHEKMEHTa " u NPUMEHHTENBHO K
olpeJieJIeHHeM | ompeneneHue | cdepe WHJTyCTPUH
HEOOXOAUMBIX | M TOCTEIPUMMCTBA U
pecypcoB Il | HEOOXOAMMBIX | OOIIECTBEHHOTO
WX BBINIOJIHEHHS | PECYpCOB JUIS | TIMTaHUS
NPUMEHUTENBH | MX
0 K cdepe | BHITOTHEHUS
WHIIyCTPUH MIPUMEHUTEb
TOCTENPUUMCTB | HO K cdepe
a U | HHAYCTpUHU
OOIIECTBEHHOT | TOCTEMPUUMCT
0 IMHUTaHUsA Ba u

00IIIECTBEHHO
IO MUTAHUS

4 YK-6.3 | Ompenenser Passutne - 0coOeHHOCTH - ONpeNeNsTh - HaBBIKAMU

IIPUOPHUTECTHI CHCTEMBI Teopuii MNPUOPUTETHI OIpEACICHUS
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YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Auem 21 us
PrYTHC 108
coOCTBEeHHOU YUPABJICHUS M €¢ | TUYHOCTHOTO COOCTBEHHOH | MPUOPHUTETOB
NEeATEJIbHOCTH, OCOOEHHOCTH. pa3BuTus, NETENbHOCTH | COOCTBEHHOM
JIMYHOCTHOTO Iponecc n OCHOBHEIE , JEATEILHOCTH,
pa3BUTHS y | Gynewmm MOHATHS JUYHOCTHOTO | JIMYHOCTHOTO
YIpaBIECHHs Ha
npodeccroHanbHOT HpCApHATHAX («MoTHBaIU», | Pa3BUTUS U | Pa3BUTHUA u
0 pocTa pasIHaHOi chepsi «O3KrpayHay, npodeccrona | MpoQecCHOHaNIbHOTO
eATCTbHOCTH «ycCHemHas JBHOTO poCTa | pocTa
Opranmsanuonna | JIAYHOCTBY) W | TIPUMEHHTENb | NPUMEHUTEIHHO K
s CTPYKTYpa U T.IL), HO K coepe | chepe HHIYCTPHH
KOMMYHHKAIHH XapaKkTepu3ylo | UHIYCTpUHU TOCTENIPUMMCTBA U
CounanbHo- e TPOLECC | TOCTEIPHUIMCT | OOIIECTBEHHOTO
IICHXOIIOTHYICCKUC | camopas3BuThsl | Ba U | MUTaHus
ACTICKTRI u 061IECTBEHHO
MEHERMEHTA npodeccuoHans | To MUTaHMs
HOTO pocta
MIPUMEHHUTEIbH
o Kk cdepe
UHIYCTPUH
FOCTENPUHUMCTB
a u
00IIECTBEHHOT
0 MHUTAHUs
OIIK-2 | Cnocoben Passutne - OCHOBHBIE - BBITIOJIHATH - HaBBIKAMHU
odecneynBaThb CHCTCMBI byHKIMH OCHOBHEIE obecriedeHUs
BBITIOJIHEHHE YOPaBICHUA M €€ | yiipapieHns byHKIMH BBITIOJTHEHHS
OCHOBHBIX ocoGenHoCTH. MOJIpa3/IeNIeHUs] | yIpaBICHUS OCHOBHBIX  (DYHKI[HIA
GyHkumi gpose;f/ln MU MOJpa3/IeIICH! | YIIPaBJICHUS
yHpaBJIeHUs yg;laliIEHI/Iﬂ Ha OpraHu3aIui AMU Hopa3aeeHUsIMU
HOAPA3EACHHAMM | npenmpusTisx cepsl opraHusanuil | opraHusanuil chepsl
opraHM3anui pasnuuHOii cepbl | TOCTENMPHUMCTE | Cheph TOCTETIPUMMCTBA U
chepsl IS TENIbHOCTH a U | TOCTENPUUMCT | OOLICCTBEHHOTO
rocrenpuuMcrBa u | OpranuzanmonHa | oOIIECTBEHHOT | Ba U | OUTaHUs
001eCTBEHHOT'0 51 CTPYKTypa u 0 MUTaHU 00IIECTBEHHO
NUTAHUA KOMMYHHKaI1 TO ITUTaHUS
ConmanbHo-
TICUXOJIOTHYCCKHEC
ACIICKTHhI
MCHCPKMCHTA
OIIK- | Ompenensier nenu u | Passurue ¢byHKIAN pacupenensTh | TEOPETHYECKUMU
3aJa4dl yIpasjieHUs | CUCTCMEI YIIpaBJICHUS HA | LEJIU U 331a4¥ | OCHOBaMU
2.1 CTPYKTYPHBIMH YUPABICHUA M €€ | penpUATHAX | CTPYKTYPHBIX | TUIAHHPOBAHHS H
N0/1pas e HHSMH %‘;’f{fg;ogm' cepst TIO/Ipas/ieNieHH | OpraHM3alin
OpraHu3aIui byrKm TOCTETIPUUMCTB | # _ | mesenbHOCTH
cepbl yIpaBeHHs Ha an OpraHu3aluii | MoApa3Ae’IeHUi
TOCTENPUUMCTBA U | ppenmpusTsx o0LIeCTBEHHOT | Cepsl opraHusanuii cepsl
00IIIeCTBEHHOTO pasnuuHOM cepsl | O TUTAHUSA TOCTETIPHUMCT | TOCTEIIPUUMCTBA U
MMUTaHUS JIeSITETbHOCTH Ba U 00IIECTBEHHOTO
Opranu3anuonHa OOIIECTBCHHO | MHUTaHHSA
4 CTpYKTypa 1 ro IATaHus
KOMMYHUKalUH
ConumaisHo-
TICUXOJIOTUYCCKHEC
ACIICKThI
MCHC/XKMCHTA
OIIK- | Ucnons3syer Paspurue OCHOBBI HCIIOJIb30BaTh | HaBBIKAMH
OCHOBHBIE METOAbI | CUCTEMBI METOJIOB METOIbI pacnpeneieHus
2.2 u npuempl | YIPABICHUA U CC | vipapneHus yIpaBJICHUS GyHKIMIA
[UIAHUPOBAHMS, Oﬂ‘;’fj‘i}io;m‘ (amMuHHCTpaTH | Ui CTPYKTYPHBIX
OpraHusalui, F— BHBIX, OCYILECTBIIEH | TMOApa3AeIeHUui
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KOOpAUHALUU U | ynpaBleHuUs Ha SKOHOMHMYECKU | Ui OpraHu3aIuii Chephl
KOHTPOJIA TPENIPAATHAX X, COLIMAJIbHO- IUIAHKUPOBAHU | FOCTCIPUUMCTBA U
NESITEILHOCTH PasIHuHOi CHEPBI | peyxonormueck o, 00IIECTBEHHOTO
HoJpa3esieHIH ACATCILHOCTH uX) OpraHu3alliy, | MHUTAHWS,
. OpFaHI/ISaHI/IOHHa
OpraHu3aIui KOOpJIMHAIMKN | - METOJIaMHU
s1 CTPYKTypa U
cepsl KOMMyHHKAL[HH U KOHTPOJIS KOOPJWHAIIUU U
FOCTENPUUMCTBA ¥ | CopunanbHo- JEeSITeIbHOCTH | KOHTPOJIA
00IIIECTBEHHOIO [CHXOJIOTHYECKHE MOZIpa3/IeIeH! | ACATEIbHOCTH CIIYXKO
MIUTaHUs ACIIeKTHI 71 OpTaHU3aIHiA cheprl
MEHEKMEHTA OpraHu3alii | TOCTENPHUUMCTBA U
chepsr 0O0IIeCTBEHHOTO
TOCTCTIPUUMCT | TTUTAHUS
Ba U
00ILIECTBEHHO
T0 MUTaHUSI
ITKO- | Cnocoben Pazpurue - OCHOBBI - - HaBBIKAMHU
OCYLIECTBIATE CHCTEMBL YIIpaBJICHUE OCYUIECTBIISATh | pa3paboTKu
TIPaBJICHUA U €€ 3
1 yIIpaBIICHHE ZC£6eHHOCTI/I pecypcamu u ynpaBJIeHHE MEPOTPUATHH TI0
: TIEPCOHATIOM eCypcaMH H | COBEpIICHCTBOBAHHIO
pecypcamu U | IIpouecc u P peeyp P
JIETMapTaMEHTOB | TIEPCOHAIIOM yIpaBICHUSL
TEPCOHATIOM ymkin (cyx0 JeTapTaMeHTo | pecypcaMu U
JleTIapTaMeHTOB YTpaBICHHUA Ha YO, P 5 beeyb
(cy®, otzenop) | TPeATPHATHAX OT/ZIEIIOB) B (ciryx0, HIEPCOHANIOM
yxO, OTA pasnuHOM ceppl | OPTAHM3ALAM OTJICIIOB) JIeTIapTaMEHTOB
OpraHmsaliiu IeATENbHOCTH chepsr opraEmzamud | (CIyXk0, OTIEIOB)
ctepsl Opranu3aluoHHa | TOCTEIIPUUMCTB | chepbl opraHuzanuu chepsl
TOCTECIPUHUMCTBA 4 CTpYKTypa H au TOCTCIPUUMCT | TOCTCIIPUUMMCTBA U
U OOLIECTBEHHOIO EOMMYH“KZ‘H“H OOILIECTBEHHOT | Ba U OOILIECTBEHHOTO
OLMAIIEHO-
0 NMUTaHUA OOIIIECTBCHHO | MUTaHHS
HIMTAHHA. TICUXOJIOTHYCCKHE t
rO MUTAHUS
ACIICKTHhI
MCHCIKMCHTA
TIKO- | ®opmupyer nens u | Passurue (GyHKUMOHANBHBI | pacIpefeNATh | HaBbIKAMH
3aa4n CHCTEMBL € 00sI3aHHOCTH (GYHKIMOHATB | pachpeaeCHus
1.1 NIEITEILHOCTH y“pr“eH”" nee COTPYGZ[““KOB HEIE 00s3aHHOCTEN U
TI0/Ipa3/ie/IeHHit OCOOCHHOCTH. cIyx 00S3aHHOCTH | ONpejieNieH s
[Ipouecc u TOCTUHUIIBI U
OpraHu3aIu N COTPYAHUKOB | CTEHECHHU
¢byHKINH HIpeanpUsITUil 5
cheps yIpannesys Ha obmectsenmoro | CLYK OTBETCTBCHHOCTH
TOCTENPHUMCTBA | | nermprstiax THTAHMS; TOCTHHUIIBL, COTPYAHUKOB
O0IIECTBEHHOTO pa3Iu4HON CPephl | MPHUHIMITBI - noapasAcICHUuM
MUTaHUSL U | JeATeIbHOCTH B3auMozelcTBus | POPMYITHpOBa | OpraHU3AINH CHEPHI
OpraHu3yer nx | OpraHusanuMoHHa | CITyXOBIIpHeMa | Tb II€b U TOCTETIPUAMCTBA H
BBIIIOJIHEHHE s CTPYKTypa " U pasMCIICHHUs C 3aJ1a4n 00IIECTBEHHOTO
KOMMYyHHKallnK ApYTMMH EATEIILHOCTU | NUTAHUS
CouuasnbHo- OT/eNIaMH MPOM3BOJICTRE
TICUXOJIOTUYCCKHUEC TOCTHHMUIIBI, o
. HHOH CITy>KOBI
aCIICKThI B3aNMO/JICHCTBUC 6
MCHCI’)KMCHTa MIPONU3BOACTBEHH n CHy)K bl
olf cityKObI U 0bCTyKHBaHN
CITY>XOBI A
00CIyKUBaHUS NIpeaIpUATHH
NpeanpHATHIA TUTaHUS
00I1IECTBEHHOTO -
TIHTaHIT OpraHU30BbIBA
- MaTepHajlbHbIC B
" 4CIIOBCUYCCKHUEC v
B3aMMOJICHCTB
pecypcbl
JIeTIapTaMEHTOB nen
(ciyx6, otnenos) | OCYHMIECTBIATE
OpraHu3aluu KOOpAMHALHMIO
chepsl JICSATCIILHOCTH
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TOCTENPUHMCTBA | MEXKITY
u noapasaeieHu
00LIECTBEHHOTO AMH
[HTaHuA OpraHM3aIin
cepsl
TOCTEHPUHMCT
Ba U
0OIIECTBEHHO
rO ITUTaHUS
[IKO- | Opranmyer Pazutue METOJIBI OCYLIECTBJIATE | HaBBIKAMU U
OLIEHKY M | CHCTEMEI OIpeJIEIICHUS OLIEHKY U METOHAaMHU aHaIN3a
12 obecreynBaeT YUPaBJICHUA M €€ | potpeGHOCTEl | TIAHUPOBAHH | ONpeeNeHus
TeKyIee u 10101;)06;;};0;”' nozpaseneHuii | e noTpeGHOCTElH
MEPCIIEKTHBHOE byHan OpraHM3alu NOTpeOHOCTEH | mozapasjeneHui
TUTAHUPOBAHKE yIpaBeHHs Ha chepsr JIEIapTaMeHTO | OpraHU3aIuu CQeps
noTpebHOCTei TP IPHATHAX TOCTEIIPHUUMCTB | B (CIIyXkO, TOCTENPUUMCTBA U
JiernapTaMeHTOB pasmuuHOM cdepbr | @ U OT/EJIOB) B 00ILIECTBEHHOTO
(cmyk0, OTHENOB) | AeATenLHOCTH OOIIIECTBEHHOT | MaTepHalbHBl | MHUTAHUA B
OpraHU3aLN Opranusanmonsa | o MUTaHUS B X pecypcax U | MaTepHaJIbHBIX
chepsr A CTpYKTypa K MaTepHalbHBIX | IEpCOHAIE pecypcax u
rOCTENpUUMCTBA © | KOMMYyHHKALHH pecypcax u OpraHM3anuu | mepcoHase
00IIIeCTBEHHOTO CoumatbHo- TIepCoHae chepsr
TICUXOJIOTHYCCKHEC
NHTaHUS B | ereKThl TOCTETIPUUMCT
MaTepHAIbHBIX MeHEIKMEHTa Ba M
pecypcax u OOIIIECTBCHHO
nepcoHaie r'O MUTAHUS
TIKO- | OcymectBaser PazButue TEOpeTHYECKHEe | MPOEKTUPOBAT | HaBBIKAMHU
¢dopmupoBaHue ¥ | CHCTCMBI OCHOBBI b (dbopmupoBaHus
1.3 ¢byukuunonupoanu | YUPABICHUA N CC | onrappzanmm OpraHM3aIMOH | CHCTEMbI OHM3HEC-
e cucTeMbl OM3Hec- OHCI;)OGLT:CHCO;TH' IIPOM3BOJICTBEH | HYIO TIPOLIECCOB,
MPOLIECCOB, FR— HO- CTPYKTYpY U perinamMeHToB U
pErJIaMeHTOoB L ISR — TEXHONOTMYECK | IUIAHNPOBAHK | CTAHJAPTOB
CTaHJapTOB B | mpemmpHaTHAX oi € LITATHOTO TOCTHHUYHOT'O
JeATEeIbHOCTH pasmrdHoii cdepsr | AEATETBHOCTH pacrucaHus; KOMILIEKCA, B
MOZIpa3/IeIeHIH JEATENBHOCTH JETapTaMEHTOB | - OMPEACNATE | COOTBETCTBHH C
OpTaHU3AIIH Opranusanmonna | (cmyxO0, 00s3aHHOCTH | TpeOOBaHUAMU
cepbl A CTPYKTypa 1 OT/ICJIOB) U 00BeMBI CUCTEMBI
rocrenpuuMcTea u | KOMMYHHKalHH TOCTHHUYHOTO | padoT KJIaccupuKaIu
00IIECTBEHHOTO CowuaneHo- KOMILIEKCA U UCIIOJIHUTENE | TOCTHUHHUIL
MHTaHUsI gg:zsfgmqecme TPEIIPHATHSL it - HABBIKAMH
MeEHEIKMEHTa MUTaHUSA, opranuzanuu, | (GopMHpOBaHUS
pacrpezeneHie | Ha OCHOBE CHCTEeMBbI OM3HEC-
o0s13aHHOCTEH CTAHJapTOB MPOLIECCOB,
U OmpeJiesieHne | OOCIy)XMBaHU | PErjJaMeHTOB U
00beMOB paboT | s u CTaHJapTOB
UCTIONIHUTENCH | PEriaMeHTOB | MPEANPHUSTHS
OpTaHM3aIH; MOAPA3/IeieHH | TUTAHHS
- TpeOOBaHUS i
CHCTEMBI OpraHM3alu
kimaccudukany | chepsr
Y TOCTHHHUII TOCTEHPHUUMCT
Ba U
OOIIIECTBEHHO
ro MUTaHUsI
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7.2. Onucanue nokas3arejeil 1 KpuTepreB OLEHMBAHUS KOMIIETEHIMI HA Pa3HbIX 3Tanax
ux (popMHupoOBaHMS, ONIUCAHME IKAJ OLIEHUBAHUS

Pe3yabTaT 00yueHus mo Iloka3aTtensn o — JTan ocBoeHHA
AUCHHUILIMHE OLlCHUBAHMS purep ! KOMIIeTeHIIH

CryneHt

Snanme: HPOAEMOHCTPHPOBAIT

- METOJI0B U (opM SHaHme:

CaMOOPTaHU3aLMH U - MeTO0B U dopy

A

JOCTH)KSHUS TIOCTABICHHON 9

e JOCTH)KCHUS TIOCTABICHHON

Ymenue: HeTH.

- IIPHMEHATH METOB! JleMOHCTPHPYET YMEHHUE:

CaMOOpraHH3aIMM 1 - IIPUMEHSTH METOIbI

PaIHOHATBHO CaMOOPraHU3alUH 1

OpraHn3oBbIBaTh CBOIO g;?:l?;::;g:aTb CBOIO

JEATEBHOCTD, COCTABIITH

UAHEL CBOCTO JeSITENIBHOCTD, COCTABIIAT

MPODECCHOHATHHOTO IUIaHBI CBOETO 3akperuieHue

pasBuTHS; npodeccroHaIBHOTO CIOCOOHOCTH

- peaNn30BBIBATH OCHOBHBIC PasBHTIL, YUPaBJIATE CBOMM

yIpaBJieHIecKue yHKIHHU Tecruposanue, perenne |  Poo/IM30BBIBATE OCHOBHBIC | BPEMCHEM,

32 cuct apexTuHo cutyaon sazas, | YIPIMISTMECKE Dy | pucTparmaT

OpraHM3ain BBITIOJIHEHHE TPYIIOBOTO PCAH30BbIBATE
OpraHM3aliy TpyAa U TPAEKTOPHIO

YIPaBJICHYECKOTO TPYAa U
TUIAaHUPOBaHUS Paboyero
BPEMEHHU

Bnanenue:

- HABBIKAMU OPraHU3aInd
ce0s JIIS BBIITOJTHEHUS
[TOCTaBIIEHHOM 3a/1auM,
JICMOHCTPUPYET MOHUMAHHE
HEOOXOIUMOCTH
npodeccnoHamTbHOTO U
JIMYHOCTHOT'O PA3BUTHS,

- HaBBIKAMU OPTaHHU3aIUU

IIPOCKTaA

[UIAHUPOBaHUsT pabovero
BpPEMEHH.

CryeHT JeMOHCTPHUPYeT
BIIAJICHUE:

- HaBBIKAMH OpPTaHU3aI[HH
ceOs 111 BBIITOJTHEHUS
MOCTaBJICHHOM 3a7a4H,
JIEMOHCTPHPYET MOHUMAaHKE
HEOOXONMOCTH
MpoQeCCHOHANBHOTO U
JMYHOCTHOT'O Pa3BHUTHSI,

- IPAKTUICCKUMU HaBbIKaMU

CcaMOpa3BUTHA Ha
OCHOBE IIPUHLIMIIOB
obOpazoBaHus B
TEUEHHE BCEH KU3HU

(YK-6)

YIIpaBIEHYECKON
OpTaHM3aIiN
JIeITeIIbHOCTH, HaBBIKaMH1 "
yIpaBJIeHYECKON
CaMOCTOSTENILHOTO
JACATCIIBHOCTH, HaBbIKaMH
proOpeTeHHS
. CaMOCTOSATEIBHOTO
JIOTIOJTHUTENBHBIX 3HAaHUH 1
N npHOOpeTEeHUs
YMEHHI. .
JOIIOJTHUTCIIbHBIX 3HAHUW U
YMEHU.
3HaHue: Crynent 3akperuieHue
- OCHOBHBIX 3TaIlOB IPOIEMOHCTPUPOBAIT CHOCOOHOCTH
ITOPUTMA JIOCTHKCHUS 3HaHHE! UCTIONIb30BATh

caMOpa3BUTUA U
npodeccroHaIbHOTO pocTa
¢ Y4€TOM JOJIT0-, CPEHE- U
KPaTKOCPOUYHBIX ITEPHOJIOB C
000CHOBaHHEM
aKTyaTbHOCTH U
oTpeieeHueM
HEOOXOIMMBIX PECYPCOB IS
HX BBIINIOJIHCHUA

TeCTHpOBaHI/IG, peuicHuC

CUTYAallMOHHBIX 3a/1a4,

BBITIOJTHEHUE T'PYIIIIOBOTO

IIPOEKTa

- OCHOBHBIX 3TaIloB
JITOPUTMA JIOCTHKEHUS
CaMOpa3BUTHS U
po¢heCCHOHATIBHOTO pocTa
C Y4€TOM J0JIT0-, CPEIHE- U
KPaTKOCPOYHBIX IIEPHOOB C
000CHOBaHHEM
AKTYaJIbHOCTHU U
OTIpeIeIeHueM

WHCTPYMEHTHI U
METO/Ibl YIIPaBJIEHUS
BPEMEHEM IIpH
BBITIOJTHEHU N
KOHKpPETHBIX 3a]1a4,
MIPOEKTOB, IIPU
IOCTHIKEHUU
MOCTaBJICHHBIX IIEJIEH

(YK-6.1)
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MPUMEHHUTENBHO K cepe HEOOXOANMBIX PECYPCOB IS
WHIYCTPUH TOCTCIIPUAMCTBA WX BBITOJTHCHUS
M OOIIECTBEHHOT'O TUTAHUSL. MPUMEHUTEIBHO K chepe
YMeHue: HWHAYCTPUH FOCTCIPUUMCTBA
- OTIpeeIATh 3a7auu U OOINECTBEHHOTO MUTAHUS.
CaMOpa3BUTHUS U JleMOHCTpHpYET yMeHHe:
npodeccroHaNBLHOTo pocTa, - OMIPEICTISATh 3a/]a41
pachpesensith ux Ha J0JIro-, CaMopa3BUTHSI U
Cpe/iHe- U KPaTKOCPOUHBIE podeCCHOHANBLHOTO POCTa,
MEePHO/Ibl C 000CHOBAHHEM pachpesiensiTh X Ha J0JIro-,
aKTyallbHOCTH U CpeJiHe- U KPaTKOCPOYHBIE
orpezieIeHueM TIepUObI C 000CHOBAaHHEM
HEOOXOIUMBIX PECYPCOB /IS AKTyalIbHOCTU U
UX BBINIOJIHCHUA OIPCACIICHUEM
NPUMEHUTENBHO K chepe HEOOXOUMBIX PECYpPCOB IS
HHAYCTPHUU TOCTCTIPUMMCTBA UX BBIIIOJTHCHUA
1 OOIIECTBEHHOT'O TUTAHUSL. NPUMEHHUTENBHO K cdepe
Bnanenue: HHIyCTPUH TOCTEIPUUMCTBA
- HABBIKAMH JIOCTHIKCHUS 1 OOIIECTBEHHOT O TUTAHHS.
caMOopa3BUTHSI U CTyIeHT JeMOHCTPUPYET
npodecCHOHALHOTO POCTa BIIaJICHUE:
¢ yu€TOM J0JIr0-, Cpe/iHe- U - HABBIKAMH JTOCTHIKCHUS
KPaTKOCPOYHBIX TIEPHOJIOB C CaMOopa3BUTHSI U
000CHOBaHUEM npodeccroHaIBLHOTO pocTa
aKTyaJbHOCTU U ¢ yu€TOoM J0JIT0-, CpeliHe- U
orpezereHueM KPaTKOCPOUHBIX ITEPUOJIOB C
HEOOXOIUMBIX PECYPCOB IS 000CHOBaHUEM
UX BBINIOJIHCHUA AKTYaJIbHOCTU U
MPUMEHHUTEIBHO K cepe orpeieeHueM
HH]{yCTPHH TOCTEIPUAMCTBA HEOOXOUMBIX PECYPCOB IS
1 0OIIECTBEHHOTO MTUTAHHUS. UX BBITIOJTHEHHS
MPUMEHHUTENBHO K chepe
HHJIyCTPUH TOCTEIPUUMCTBA
1 OOIIECTBEHHOT' O [TUTAHHSI.
3HaHue: CryneHr
- OCHOBHBIX 3TaIoB HPOJEMOHCTPHPOBAIT
ITOPUTMA TOCTHKCHUS 3HaHHE!
CaMOpa3BUTUA U - OCHOBHBIX J3TaIlOB
npodeccroHaIbHOTO pocTa IrOpUTMa TOCTHKCHUS 3axpenienme
CrocoOHOCTH

¢ Y4€TOM JJOJIT0-, CPEIHE- U
KPaTKOCPOYHBIX IIEPUOJIOB C
000CHOBaHHEM
aKTYyalIbHOCTH U
orpeeeHueM
HEOOXOIUMBIX PECYPCOB IS
HX BBIIIOJHEHUS
MPUMEHHUTEIBHO K chepe
HHIYCTPHH TOCTEIIPUAMCTBA
H OOIIECTBEHHOIO ITUTAHMS.
YmMenue:

- OIpeaessATh 3a1a4u
CaMOPa3BUTHUS

PO ECCUOHATBHOTO POCTa,
pacrpeneNsiTh uX Ha J0Jro-,
CpeIHe- ¥ KPaTKOCPOYHBIC
MEPUOJIBI C 0OOCHOBAaHHEM
AKTyalIbHOCTH U
orpeieICHuEM

TectupoBanue, pelieHue
CHUTYaI[IOHHBIX 3a]1a4,
BBINOJIHEHHUE IPYNIIOBOrO
IIPOEKTa

CaMOPa3BUTHS U
npoQeCCHOHATBHOTO POCTa
C Y4€TOM JONTO-, CpeIHe- U
KPaTKOCPOYHBIX TIEPHOIOB C
000CHOBaHUEM
aKTyalbHOCTU U
oIpeIeIeHuEeM
HEOOXOIUMBIX PECYPCOB IS
HX BBITIOJTHCHHS
MIPUMEHHUTENHHO K chepe
HHAYCTPHH FOCTCIIPHUMCTBA
M OOIIECTBEHHOIO ITUTAHMS.
JleMoHCTpUpyeT yMEeHUE:

- OTIPENICISTh 331a9l
CaMOPAa3BUTHUS U
po¢heCCHOHATBHOTO POCTa,
pacrpenenaTs uX Ha J0Jro-,
CpeIHe- M KPaTKOCPOYHBIC
MIEPHOJIBI C 00OCHOBAaHUEM

OTPENEeIATh 3a71aul
caMOpa3BUTHSA U
podeCCHOHANIBEHOTO
pocTa, pacmpeaenseT
WX Ha J0Jro-,
cpemHe- U
KpPaTKOCPOYHBIC
MIEPUOIBI C
000CHOBaHHEM
AKTyaJbHOCTH U
ompeneeHueM
HEOOXOIUMBIX
PECYPCOB TS KX
BeimostHeHus (YK-
6.2)
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HEOOXOTUMBIX PECYPCOB IS aKTyaJIbHOCTH U
HX BBITIOJHEHUS onpeeieHueEM
MPUMEHHUTENBHO K cepe HEOOXOIUMBIX PECYPCOB IS
WHAYCTPHUH FOCTENIPUUMCTBA HX BBINOJHEHUS
1 OOIIIECTBEHHOI'O ITUTAHMS. MPUMEHUTEIBHO K chepe
Bnanenwue: HUHJYCTPUH FOCTEPUUMCTBA
- HaBBIKAMH JOCTHKCHHS M O0IIECTBEHHOTO MTUTAHUS.
CaMOpa3BUTHA U CTyneHT JeMOHCTPHPYET
po¢eCcCHOHATBHOTO POcTa BIIQJICHHUC:
¢ Y4€TOM JOJT0-, CPpEAHE- U - HaBBIKAMH JTIOCTIDKCHUS
KpPaTKOCPOYHBIX IEPUOIOB C CaMOpa3BUTHUSA U
000CHOBaHHEM po¢heCCHOHATBHOTO POCTa
aKTyaJIbHOCTH U ¢ Y4€TOM JI0T0-, CpeiHe- U
OTIpe/IeIEHUEM KpPaTKOCPOYHBIX MIEPHOIOB C
HEOOXOIUMBIX PECYPCOB ISt 000CHOBaHUEM
HX BBITIOJHEHUS aKTyaJIbHOCTH U
MPUMEHHUTEIBHO K cepe onpeeieHueEM
UHAYCTPHUH FOCTENPUUMCTBA HEOOXOIUMBIX PECYPCOB IS
1 O0ILECTBEHHOrO ITUTAHUSI. WX BBIIOJIHCHUS

MIPUMEHUTEIHHO K chepe

UHIYCTPUH FOCTENPUUMCTBA

M O0IIECTBEHHOTO MTUTAHMUS.

CryneHt
3HaHwue: MIPOJEMOHCTPUPOBAI
- ocoOeHHOCTEH Teopuit 3HAHUE:
JINYHOCTHOT'O Pa3BUTHA, - ocobeHHOCTeN TeopHit
OCHOBHBIX IOHSTHI JIMYHOCTHOTO PAa3BUTHS,
(«moTHBaLMAY, OCHOBHBIX MOHATHH
«OdKTpayHI», «yCHelHas («MoTHBALHS,
JUYHOCTH) | T.IL), «OAKTpayHIy, «yclelHas
XapaKTEePU3YIOUINX MPOIECC JUYIHOCTH» U T.I1.),
CaMOpa3BUTHSA U XapaKTEePU3YIOLINX MPOLECC
PO eCCHOHANTBHOTO POCTa CaMOpa3BUTHUSA U
IPUMCHUTEJIbHO K C(bepe npO(beccyIOHanLHoro pocra 3
HHAYCTPHUU TOCTCIIPUMMCTBA NPUMEHHUTEIIEHO K c(l)epe aKpeIIeHIE
1 O0IECTBEHHOrO ITUTAHUSI. WHAYCTPHUH TOCTEIPUUMCTBA CTIOCOOHOCTH
Yuenue: TectupoBanue, pelICHHE | 1 OOIIECTBEHHOTO MUTAHMS. OMpCICIATE
- OIpEenesTh IPUOPUTETHI CUTYallMOHHBIX 3a/1a4, JleMOHCTpHPYET YMEHHE: npnopnTeva
COOCTBEHHOM IEATENLHOCTH, | BBINOIHEHHE TPYHIOBOTO | - Ompe/ieNsaTh IPHOPHTETHI COOCTBEHHOM
JIMYHOCTHOI'O Pa3BUTHS U MIPOCKTa COOCTBEHHOI JIEITEIHHOCTH, ACATEIEHOCTH,
HpO(beCCI/IOHaHLHOFO pocTta JIMYHOCTHOI'O Pa3BUTHUS U JIMMHOCTHOTO
MPUMEHUTENLHO K cepe npodeccuoHanbHOro pocta | PabHTHA M

po¢eCCHOHATHHOTO

HHIYCTPUH TOCTEIIPUAMCTBA
1 OOIIECTBEHHOT'O TUTAHMUS.
Bnanenue:

- HaBBIKAMH OTIPEICIICHUS
HNPUOPUTETOB COOCTBEHHON
JIESITeTbHOCTH, JINYHOCTHOTO
pa3BUTHA U
npodeccroHaIBHOTO pocTa
MIPUMEHHTEIBHO K cepe
HHIYCTPUH TOCTECIIPHUAMCTBA
1 OOIIECTBEHHOTO TUTAHMS.

MIPUMEHUTENBHO K chepe
HHJTyCTPUH T'OCTENIPUUMCTBA
1 00LIECTBEHHOTO ITUTAHMS.

CTyIeHT JeMOHCTPUPYET
BIIaJICHUE:

- HaBbIKaMU ONIPCACTICHUA
MIPUOPUTETOB COOCTBEHHOM
JACATCIBHOCTH, THYHOCTHOT'O
pa3BUTHUA U
podeCCHOHANBLHOTO POCTa
MIPUMEHUTEIBHO K chepe
HHJTyCTPUH T'OCTENIPUUMCTBA
1 00IECTBEHHOT'O ITUTAHMS.

pocra (YK-6.3)

3Hanue:
- OCHOBHBIX (DYHKITHIA
yIpaBJIEHUS

TectupoBanue, penieHue
CHUTYaI[IOHHBIX 3a]1a4,
BBINOJIHEHHE IPYNIIOBOr0

CryneHr
MIPOAEMOHCTPHPOBAIT
3HaHHE:

3akperuieHue
CIIOCOOHOCTH
obecneunBaTh
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBUCA» Aucm 27 us
PryTHC
108
HoJpa3eNIeHUSIMU MIPOEKTa - OCHOBHBIX (DYHKIMI BBITIOJTHEHHE
opraHuzanuii cepsl yIpaBJIeHUs OCHOBHBIX (DYHKIHIA
TOCTENPUUMCTBA U MOJIpa3IeIeHUSIMU yIIpaBJIeHUs
0O0IIECTBEHHOTO TIHTAHUSI. opranuzanuii cepsl MOJIpa3 /eI HUSIMU

Ymenue:

- BBITIOJIHATH OCHOBHBIE
(hyHKIHH yTIpaBICHUS
MOApa3IeICHUAMH
OpraHu3aIid cheps
TOCTENPUIMCTBA U
00IIECTBEHHOTO MTUTAHUS.
Bnagenue:

- HaBbIKaMH oOecTIedeHUs
BBITIOJTHEHHSI OCHOBHBIX
(GyHKIMHA yrpaBieHus
MOApa3ieIeHUIMH
opranuzanuii cepsr
TOCTENPUIMCTBA U
0O0IIECTBEHHOTO TIHTAHUSI.

TOCTCTIPUUMCTBA U
00ILECTBEHHOrO ITUTAHUS.
JeMoHCTpUpyeT yMeHHE:
- BBIIOJHATE OCHOBHEIE
GyHKUMH yIpaBIeHHS
MO/Ipa3AeeHUSIMU
OpTaHu3aIHii cheps
TOCTCTIPUUMCTBA U
00ILECTBEHHOrO ITUTAHUS.

CTyIeHT JeMOHCTPUPYET
BIIaJICHUE:

- HaBBIKAMM 00eCIICUCHHUS
BBIITOJIHCHHUS OCHOBHBIX
GbyHKUMI yrpaBieHus
MOJIpa3ieieHUSIMU
opranu3anuii ceps
rOCTENPUUMCTBA U
00ILECTBEHHOrO TUTAHUA.

opraHuzanuii cdepsl
TOCTEIPHUUMCTBA U
00IIIECTBEHHOTO
mutanus (OIIK-2)

3HaHue:

- COBPEMEHHBIX TEXHOJIOTHHA
OpraHu3aIu paboTsl
TOYMHEHHBIX;

- yHKIIMKM yIpaBicHHS HA
NPEeANPUITHIX CHEepbl
TOCTEIIPUUMCTBA U
OOIIECTBEHHOI'0 TUTAHMS
YMenue;

- aHANM3HUPOBAaTh paboTy
HCITOJTHUTEIIEH,
TEXHOJIOTHYECKHUE TIPOIECCHI
B TOCTHHHUIIE U
CYIIIECTBYIOIINE CTAaHAAPTHI
obcmyKuBaHUS U
perIaMeHTHI cIIyx0;

- pacmpenensTh elu |
3a/la4d CTPYKTYPHBIX
noApa3AeIeHU
OpraHU3aIHid Cheprl
TOCTETIPUIMCTBA H
00IIIECTBEHHOTO ITUTAHUS.
Brnanenwe:

- HaBBIKAMH OpPTaHU3aIHH,
pacnpeaeyeHus
0053aHHOCTEH,
KOOPAWHAIIMU ¥ KOHTPOJIS
JIEATETBHOCTH Pa0OTHI

MO YUHEHHBIX IS PEIICHHST
3a7a4 TOCTUHUYHOIO
TPEITPUITHS;

- TEOPETHICCKUMU
OCHOBaMH TUIAHUPOBAHUS H
OpTaHU3AIH JCITEITEHOCTH
nojipa3JiesieHui
OpraHu3aIyid chepsl

TectupoBaHnue, pelieHue
CUTYallMOHHBIX 3a/1a4,
BBITIOJIHEHUE IPYIIIOBOIO
IIPOEKTa

CryneHt 3akpemnieHue
MIPOIEMOHCTPHPOBAIT CIOCOOHOCTH
3HaHME! ONpENeNATh IeTH U
- COBPEMEHHBIX TEXHOJIOTUH | 3a7a4M yIpaBIeHUSI
OpraHM3aliu paboThl | CTPYKTYPHBIMH
MOJYNHEHHBIX; MOJIpa3 eI HUSIMU

- (OyHKIMM yHpaBlieHUs Ha
HOPEANPHUATHAX chepbl
TOCTENPHUHMCTBA U
OOIIECTBEHHOTO IIUTAHUSL.
CTymeHT  AEeMOHCTpHpYET
yMEHHE:

- aHAJIM3UPOBATh padoTy
WCTIOJTHUTEIIEH,
TEXHOJIOTHYECKHE TTPOLIECChI
B 'OCTHUHHUIIC 1
CYIIECTBYIOIIME CTaHIAPThI
0o0CcIy>KUBaHUS U
periamMeHThl CIyX0;

- pacmpemeniTh IUeIH WU
3a7a4un CTPYKTYPHBIX
NoJ{pa3ieNeHuit
OpraHusanui chepsl
TrOCTENPHUUMCTBA u
OOILECTBEHHOTO  IHUTaHMs
CrymeHT  IeMOHCTpHpPYET
BIIaJICHUE:

- HaBBIKAMH OpPTaHU3AIIHH,
pacnpeneneHus
00s13aHHOCTEH,

KOOpAMHAIMU U KOHTPOJIS
JIeATeIbHOCTH paboThI
TIOJJYMHEHHBIX JUIS PEIICHHs
3a]1a4 TOCTHHUYHOTO
TIPEATIPUSATHS;

- TEOPETHYECKUMHU

OpraHu3aIyii cepsl
TOCTCIIPUUMCTBA U
00I1IECTBEHHOTO
muranus (OIIK-2.1)
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Aucm 28 us
PryTHC 108

TOCTENPUHMCTBA U OCHOBaMH IUIAaHUPOBAaHUS U
0O0IIECTBEHHOTO TIUTAHUSI. OpraHM3aId JeSITENbHOCTH

oapa3aeneHui

OpraHM3aIui chepsl

TOCTENPUHMCTBA u

00ILECTBEHHOTO TIMTAHUSL.

Crynenr 3akperuieHue

MIPOAEMOHCTPHPOBAI crocoOHOCTH
3HaHue: 3HaHUE: HCTIOB30BaTh
- METOJIOB YIIPABJICHUS IS - METOJIOB YTIPABIICHUS IS OCHOBHBIE METOJIBI 1
OCYIIIECTBIICHUS OCYIIECTBIICHHS TIPUEMBI
TUTAHUPOBAHHUS, IUTAHUPOBAHHUSA, TUTAHUPOBAHWS,
OpraHM3aliy, KOOPAUHAILIMH OpraHM3alii, KOOPIUHAIMY | OpraHW3allvy,
Y KOHTPOJIS IESITENbHOCTH Y KOHTPOJIS IESITENbHOCTH KOOpJHMHAIMH U
Mopa3IeIeHUH noJpasaeeHuH KOHTPOJIS
TOCTUHUYHOTO TOCTHUHHYHOTO JIeSITEIbHOCTH
NpeANpUsTHS; HpeNnpUsTHS; NOJIpa3ieeH
- METOJIOB yIIPaBJICHUs - METOJIOB YIIPaBJICHUS opraHuzanuii cdepsl
(amMUHHCTPaTUBHBIX, (amMUHHCTPaTUBHBIX, TOCTCTIPHUMCTBA U
SKOHOMHYECKHUX, SKOHOMHUYECKHUX, 0OIIECTBEHHOTO
COIMATILHO- COIMAJIbHO- mutanus (OIIK-2.2)
TICHXOJIOTHYECKHX ). TICUXOJIOTHYECKHUX).
YMenue: CryzneHT AeMOHCTPUPYET
- HCTIOJTIH30BATh METOIBI YMEHUE:

YIPaBICHUS LISt
OCYIIECCTBIICHHS
TUIAaHWPOBAHUS,
OpraHM3aliK, KOOPIUHAILUH
Y KOHTPOJIS IESITENbHOCTH
noApa3AeIeHU
opraHuzanuii cdepsl
TOCTENPUIMCTBA U
0O0IIECTBEHHOTO TIHTAHUSI.
Bnanenue:

- HaBBIKaMH paclipeeIeHUs
(hyHKIHH CTPYKTYPHBIX
noApa3AeIeHU
opranuzanuii ceps
rOCTENPHUUMCTBA U
0OIIIECTBEHHOTO TTUTAHUS,

- METOJIaMH KOOPJWHAIMH U
KOHTPOJIS IESITEIIbHOCTH
ciyx0 opranm3zanuii chepsl

TectupoBaHnue, pelieHue
CUTYallHOHHBIX 3a/1a4,
BBIIIOJIHEHUE IPYIIIIOBOTO
NIPOEKTa

- HCHOJIBb30BaTh METO/IBI
yIpaBIeHUs UL
OCYILIECTBICHUSA
TUIAaHUPOBAHUS,
OpraHM3aIyu, KOOPIUHALMN
¥ KOHTPOJIS A€ATEIIEHOCTH
nojApa3eNeHu
OpTaHU3aIHiA ChephI
TOCTETIPUAMCTBA H
OOIIECTBEHHOTO MTUTAHUS
CTyneHT JeMOHCTPHPYET
BJIaJICHHE:

- HaBBIKAMH pacIpeieIeHus
(bYHKIMH CTPYKTYPHBIX
nojpa3iesieHuit
opranuzanuii cepsl
TOCTENPUUMCTBA U
OOIIECTBEHHOTO MTUTAHNUS;
METOJJaMH KOOpAWHAIIMH U

TOCTENPUUMCTBA U KOHTPOJISt JIeSITeILHOCTH
00I1IECTBEHHOTO ITUTAHUS. CIIy’)k0 opraHuzanmii chepsl

roCcTEeNpUUMCTBA i

00I1eCTBEHHOr0 ITUTAHUS.
3HaHHE OCHOB METOJIOB CryneHr 3akperieHue
yIpaBIICHUS TIPOJIEMOHCTPUPOBAI 3HAHHE CITOCOOHOCTH
(aAMMHUCTPATHUBHBIX, OCHOB METOJIOB YIIPABJICHUS HCITOJIB30BATh
SKOHOMUYECKUX, TectupoBanue, penienne | (AAMHUHUCTPATHBHBIX, OCHOBHBIE METO/IBI U
COIaIbHO- CUTYaIllMOHHBIX 3a/1a4, JKOHOMHUYECKHUX, TIPHEMBI
TICUXOJIOTUECKHX ) BBITIOJTHEHUE TPYIIIIOBOTO | COIMAIIBLHO- TUTAHUPOBAHMSI,
YMEHHUE UCTIONb30BaTh MIPOEKTa TICUXOJIOTHYECKUX ) OpraHu3alui,
METO/Ibl YIPaBJICHUS AJIs CTyzneHT AeMOHCTPUPYET KOOpJMHALUU U
OCYLIECTBJICHUS YMEHHE HUCII0JIb30BaTh KOHTPOJIS
IJIAHUPOBAHMS, METO/IbI YIIPaBJICHUS IS eI TSILHOCTH
OpraHu3alu, KOOpIUHAIII OCYUIECTBJICHUS NoApa3JIeeHui
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBUCA» Auem 29 us
PIYTUC
108
1 KOHTPOJIA ACATCIBHOCTU IJIaHUpPOBAaHUs, OpFaHI/ISaHI/Iﬁ C(l)epLI

MOApPa3ACICHUI
opraHuzanuii cepsl
TOCTCTPUUMCTBA U
OOIIECTBEHHOT'O TUTAHUS
BJIaJICHME HABBEIKAMU
pactipeneneHust QyHKIHHA
CTPYKTYPHBIX
oJipa3esIeHu i
OpraHu3aIid cheprl
TOCTENPUHMCTBA U
OOIIECTBEHHOT'O MTUTAHMUS,

- METOAaMH KOOpAWHAIIUU U
KOHTPOJIA ACATCIIbHOCTU
ciry0 opranuzauii cepsl
roCTCIIpUUMCTBA U
OOIIIECTBEHHOTO MTUTAHUS

OpraHM3aIii, KOOPIUHALIMN
U KOHTPOJIA AESTEIBHOCTH
oapa3aeneHui
opranuzanuii cepsl
TOCTENPUHMCTBA U
OOIIECTBEHHOTO MTUTAHUS
CryneHT JeMOHCTPHPYET
BJIaJICHUE HABBIKAMU
pactipeneneHust yHKITHA
CTPYKTYPHBIX
oapa3aeneHui
opranuzanuii cepsl
TOCTCTIPUHUMCTBA U
OOIIECTBEHHOTO TTUTAHMS,
METONAMHU KOOpAMHALIUU U
KOHTPOJIA ACATCIbHOCTH
CIy’)x0 opraHmzanuii chepsl
TOCTENPUIMCTBA u
OOIIECTBCHHOTO IIUTAHUS

TOCTEIPUUMCTBA
00I1IECTBEHHOTO
nutanus ([TKO-1)

3Hanue (YHKIIHMOHAIHHBIX

00s13aHHOCTEH
COTPYJHHKOB CIryx0
TOCTHHHIBI ¥ IPEANPUATHH
OOIIIECTBEHHOTO  IUTaHUS,
NPUHLIUIIOB
B3aUMOJICHCTBUSL  CITY’>KOBI
npueMa M pasMelieHHs C
JPYrUMHU oTeIaMu
TOCTHUHHIIBI;
B3aUMO/ICHCTBUS
MPOU3BOJICTBEHHOH
CITY>KOBI " CITYKOBI
00CITy)KUBaHUS
MPEANPUITHI

0O0IIIeCTBEHHOTO MTUTAHUS

- MarepualbHbIX U
YeJIOBEUECKHUX PECYPCOB
JIeTTapTaMeHTOB (CIyxO0,
OTJIEJIOB) OPTaHU3AINH
cepbl rOCTEPUUMCTBA U
0OIIIeCTBEHHOTO MTUTAHUS
Ymenue pacrpenesnsTh
(yHKIIMOHATbHBIE
00513aHHOCTH COTPYIHHUKOB
CITy0 TOCTUHUIIBI,

- ¢dopMyIupoBaTh Ielb U
3aa4uu JIeSITEIIbHOCTH
MIPOU3BOJICTBEHHON
CITY>KOBI u
00CITyKMBaHUs
NPEANPUSTHI TNTAHUS
- OpraHU30BBIBATH
B3aUMO/IeiCTBUE U
OCYIIECTBIISITH
KOOPMHALINIO
JIeSITEIIbHOCTH MEXTY
NOJpa3/ieleHUIMH

CITYKOBI

Tectupoanue, penieHue
CHUTYaI[OHHBIX 3a]1a4,
BBINTOJTHEHHE TPYIIIIOBOTO
MIPOEKTa

Cryaent
MIPOJAEMOHCTPUPOBAIL
3HAHUE (PyHKIMOHATBHBIX
00s3aHHOCTEH
COTPY/IHUKOB CITyK0
TOCTUHHIBI M TIPENNPUITUHI
OOIIECTBEHHOTO  MTHUTAHHUS,
NPUHIUIIOB
B3aUMOJICHCTBUSL  CITY)KOBI
npueMa M pasMelIeHHs C
JPYTUMHU oTAeIaMu
TOCTHUHHUIIBL;
B3aUMOJICHCTBUS
MIPOM3BOICTBEHHOMN
CITYKOBI u
00CITy)KUBaHHSA
TIpePUATHI
OOIIIECTBEHHOTO MTUTAHUS

- MaTepualibHbIX u
YEJIOBEUECKHX  PECypPCOB
JIeTapTaMeHTOB (cyx0,
OTJIEJIOB) OpraHu3aIuu
chepsl TOCTEIPUUMCTBA U
OOILECTBEHHOTO  MTUTaHUS
JleMoHCTpUpyeT yMeHHe
pacIpenensiTh
(yHKIMOHAIBHEIE
0053aHHOCTH COTPYIHHUKOB
CITy0 TOCTUHUIIBI,

- ¢opMynupoBath Ielb U
3a]a4uu JIeSITeIbHOCTH
TIPOU3BO/ICTBEHHOU
CITy>KOBI u
00CITy)KUBaHHS
MPEANPUATHI TUTAHUS
- OpraHU30BHIBATh
B3aUMOJEHCTBUE U

CITY>KOBI

CITY>KOBI

3akpemnieHue
TOTOBHOCTH
(hopMHUpOBATE TIETH U
33729 eI TeIbHOCTH
NoApa3AeIeHUI
opraHuzanuu cdepsl
TOCTEIPUUMCTBA U
0011IECTBEHHOTO
MUTAHUS U
OpraHu30BaTh X
BemoJyiHeHue (ITK-
1.1)
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

4 TYPU3MA V1 CEPBVICA» Auem 30 us
108
OpraHu3aIH CPEphI OCYIIECTBIIATH
TOCTENPUUMCTBA U KOOPIHHAIIHIO
OOIIIECTBCHHOTO MUTAHUS JESITEILHOCTH MEXIY
Branenue HaBBIKAMU MOJIpa3ieieHUsIMU
pacnpeneneHus OpraHu3aIu chepsl
00s13aHHOCTEH u TOCTENPUMMCTBA U
ONPENCICHUsT  CTeIeHN OOIIECTBEHHOTO MTUTAHUS
OTBETCTREHHOCTH CTyZeHT BiajieeT HaBbIKaMH
COTPY/THHKOB pacpeienerHs
o o0s3aHHOCTEH U
ToApasACICHIN OIIpe/ICIICHUSI CTETICHN
OpraHusanin chepsr OTBETCTBEHHOCTH
TOCTEIPUUMCTBA u COTPYAHUKOB
00IIIeCTBEHHOT'O T0Apa3IeICHHI
MIUTAHUS; opraHuzanuu chepsl
TOCTCTIPUHUMCTBA U
OOIIECTBCHHOTO MTUTAHUS
3HaHHEe METOJIOB CryneHt [IpakTrueckoe
orpeiesieHust MOTpeOHOCTEH MIPOIEMOHCTPUPOBAJ 3HAHUE | UCIIOJIb30BAHHE
MoJpa3ieeHui METOJIOB OIIPEACICHHS CHOCOOHOCTH
opranuzauu chepbl notpedHoCTeH OpraHU30BBIBATH
TOCTENPUHMCTBA U oJIpa3ieieHui OLICHKY U
OOIIECTBEHHOTO TTUTAHUS B opranuzanuu chepbl obecrieunBaTh
MaTepUalibHbIX pecypcax u rOCTENPUUMCTBA U TEKyIIee U
nepcoHaie O6HICCTBGHHOFO IIMTaHUA B NEPCHCKTUBHOC
MaTepHuajbHbIX pecypcax U IIJIAHUPOBAHUE
YMEHHUE OCYIIECTBIATS nepCcoHae MoTpeOHOCTEH
JeMoHcTpupyer ymeHue JlenapTaMeHTOB

OLICHKY ¥ TUIAHUPOBAHUE
noTpeOHOCTEN
JlenapTaMeHTOoB (CITyx0,
OTJIEJIOB) B MaTE€PUATBHBIX
pecypcax U rnepcoHaie
opraHuzanuu chepsl
rOCTENPHUUMCTBA U
OOIIECTBEHHOTO MTUTAHUS

Binanenue HaBelkaMu U
METOaMU aHAJIN3a
orpeneNeHus moTpedHoCTeH
MoApa3ACICHUI
opranuzanuu chepsl
TOCTEIPUUMCTBA U
OOIIECTBEHHOI'0 ITUTAHMS B
MaTepHaJbHBIX pecypcax u
nepcoHae

TecrupoBaHnue, pelieHue
CUTYallMOHHBIX 3a/1a4,
BBINOJIHEHHE IPYNIIOBOrO
MIPOEKTA

OCYLIECTBIISIT OLEHKY U
TUIAaHWPOBAHHUE
moTpeOHOCTEH
JeTrapTaMeHToB (CITyXO,
OTZEJIOB) B MaTepHAIbHBIX
pecypcax u rnepcoHaie
opraHmzanuu chepsl
TOCTENPUUMCTBA U
OOIIIECTBEHHOTO MTUTAHUS
CryeHT JeMOHCTPHUPYeT
BJIaJICHUE HABBIKAMH U
METOJlaM1 aHaJInu3a
oTpeieNIeH s MOTpeOHOCTEH
nojApa3eNeHu
opraHmzanuu chepsl
TOCTEPUHMCTBA U
OOILECTBEHHOTO IIUTAHUS B
MaTepHaNIbHBIX pecypcax u
TiepcoHae

(ciry>x0, OTAENOB)
OpraHu3aIu chepsl
TOCTEIPUUMCTBA
00I1IECTBEHHOTO
MUTaHKS B
MaTepuaibHbIX
pecypcax u
nepconane (ITK-1.2)

3Hanue TEOPETUUECKUX CryneHr [IpakTuueckoe
OCHOB OpraHu3anuu MPOAEMOHCTPHUPOBAIT HUCIIOJIb30BAHUE
IIPONU3BOACTBEHHO- 3HAHUE TEOpEeTHYECKUX | GOPMHUPOBAHUS U
TEXHOJIOTMYECKON Tecruposanue, peienue OCHOB opraHm3anuy | QyHKIIMOHUPOBAHUS
IEATECIbHOCTH CUTyallMOHHBIX 3a1a4, TIIPOM3BOJICTBEHHO- CUCTEMBI OM3HEC-
JlenapTaMeHTOB (cryx0, | BBIIOJIHEHHE I'PYNIIOBOTO | TEXHOJOTUYECKOM MIPOIIECCOB,
OTJIeJIOB) TOCTUHUYHOI0o | IIPOCKTa OESATEIbHOCTH periiaMmeHToB U
KOMIUIEKCA U IPEIPUITHS JlerapTaMeHTOB (cmyx0, | cTaHZapTOB B
[IUTaHUs, pacIpenelIeHus OTJIEJIOB) TOCTUHUYHOTO | AE€ATEIbHOCTH
00s3aHHOCTEN u KOMIUIEKCa U NPEeANpUsTUs | MOApa3JeseHui
onpeneneHus 00BEMOB MMUTAHUS, PACHpPECIICHHUS | OPTaHU3aINH CHephI
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e DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/IP)KETHOE OBPA3OBATEJIbBHOE CMK PTYTHC
,f@ YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 31 us
PryTHC
108
pabot UCTIOJTHUTEIICH o0s13aHHOCTEH U | TOCTENPUUMCTBA U
OpraHH3aIi1; OIpeIeNIeHNs 00beMOB | OOIIECTBEHHOT'O
- TpeOOBaHUS CHCTEMBI pabor ucnonuureneid | muranus (I1K-1.3)
Kiaccu(UKaMy rOCTHHULL OpraHM3aINN;

Ymenue -
MIPOEKTUPOBATH
OpraHu3alMOHHYI0
CIPYKTYPY a
IUIAHUPOBAHUE IITATHOT'O
pacnucaHus;

- OTIpeNeNATh 00S3aHHOCTH
1 00BeMBI PaboT
WCTIOTHUTENEeH
OpTaHU3aINH, Hd OCHOBE
CTaHJapTOB OOCITYKUBAHUS
U PErIaMEHTOB
oApa3AeICHU N
opraHuzanuu cdepsl
TOCTCIIPUMMCTBA U
00IIIECTBEHHOT'O TTUTAHUS

BJ'Ia,I[eHI/Ie HaBBbIKaMHU
(hOpMHUPOBAHUS CHCTEMBI
OM3HEC-TIPOIIECCOB,

periiaMeHTOB u
CTaHIapTOB
TOCTHHHYHOT'O
KOMILJIEKCA, B
COOTBETCTBHUU C

TpeOOBaHUSIMA ~ CHUCTEMBI
KJacCH(UKAIMN TOCTHHUIL
- HaBBIKaMH ()OPMHUPOBAHUS
CHCTeMbI OM3Hec-
MPOLIECCOB, PETJIAMEHTOB U
CTaHJAPTOB MPEAIPUATHS
MTUTAHUS

- TpeOOBaHUS CHUCTEMBI
KJIacCU(PUKAI[K TOCTHHUII,
JeMoHCTpUpyeT ymMmeHUE
MIPOEKTUPOBATH
OpTaHU3aIMOHHYIO
CTPYKTYPY U ILIAHUPOBAHUE
LITATHOTO PACTIHUCAHUSI;

- OTIPE/ICISTh 00A3aHHOCTH
1 00beMbI paboT
UCTIOIHUTENEH
OpraHM3alvu, Ha OCHOBE
CTaH/IapTOB O0OCITY)KUBaHHUS
U PErJIaMEHTOB
Topa3aeneHu i
opranu3anuu cheps
rOCTENPUUMCTBA U
OOIIECTBEHHOTO IUTAHUS
CTy#aeHT  JeMOHCTPHPYET
BIIaJICHUE HaBBIKAMHU
(hopMHUPOBaHUS CUCTEMBI
OH3HEC-TIPOLIECCOB,

periIaMeHTOB u
CTaHJapTOB
TOCTUHHUYHOT'O
KOMILIIEKCa, B
COOTBCTCTBUU C

TpebOoBaHUSIMU CHUCTEMBI
KITaCCU(UKAITUN TOCTHHHIL

- HaBbIKaMH ()OPMHUPOBAHUS
CHCTEMBI OU3HEC-
IPOIIECCOB, PETJIAMEHTOB U
CTaHIAPTOB MPEAIPUATHUSA
IIUTAaHUA

Kpurepun wu

NMPOMEKYTOYHOM aTTecTaAluu
B kauecTBe BHyTpeHHEH MIKaIbl TEKYIIUX OIIEHOK UcTonb3yeTcs 80 OamnpHas olleHKa
00ydJaronmumxcsi, Kak TMPaBHJIO, IO TPEM KPHUTEPUAM: IOCEMIAeMOCTh, TEKYIIHA KOHTPOJb

OIlCHUBaAHUA

0OCBOCHHUSI JTalloB

yCI€eBa€MOCTU, AKTUBHOCTb Ha y‘-IGGHbIX 3aHATHUAX.

PeiituaroBas ormeHka OO0ydJarOmMUXCA MO KaXKIOW AUCIUIUIMHE HE3aBUCHUMO OT €€
obmieit Tpymoemkoctn (0e3 ydera pe3ylbTaToB 3K3aMmeHa/nuddepeHIpoOBaHHOTO 3a4eTa)
onpezensercs no 80-OamipHOI mIKajge B KaxaoM ceMmectpe. Pacmpenenenue 6aiioB MexIy

KOMIIeTeHIIMH

BUJAMU KOHTPOJISL pCKOMCHAYCTCH YCTAHABJIMBATH B CJICAYIOIIEM COOTHOMICHUU:
-mocenieHre yueOHbIxX 3ausaTui (10 30 6atoB 3a MOCEIICHUE BCEX 3aHATHIN);

-TEeKYIUI KOHTPOJIb ycrieBaeMocTH (10 50 6ayioB), B TOM YucIe:

1 3aganue Texymero koHTpos (0-10 6amtoB)
2 3aganue Tekyuiero KoHTpos (0-10 6annoB)
3 3amanue Tekymero KoHTposs (0-10 6amtoB)
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“reo B DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA3OBATEJIbHOE CMK PTYTUC
f@ R y‘ﬂ’]g)K}:[EHV[E BBICHIETI'O OBPA30]§AHV[$I
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Auem 32 uz
PIFYTUC 108

4 3amanue Tekymiero koutpods (0-15 6amios);

Pe3ynbTarhl TEKyIIEro KOHTPOJIS YCIIEBAEMOCTH MPU BHICTABICHUU OLIEHKU B XOJI€
MIPOMEKYTOUYHOM aTTECTAllK CIEAYIOIINM 00pazoM.

OneHka «OTIMYHO» MOXET OBITh BBICTABJICHA TOJIBKO TIO pe3ysibTaTaM CIadu
sK3aMeHa/mudepeHpoBaHHOrO 3a4eTa. ABTOMaTHYECKOE MPOCTABICHUE OLIEHKH «OTIUYHO»
HE JIOIyCKaeTcs.

Ecan mo pe3yjibrartam TeKyllero KOHTpOoJis o0y4arouuiicss HadpaJ:

71-80 0any1 — MMeeT NMPABO MOJYYHUTh «ABTOMATOM» «3aYT€HO» HWJIH OLEHKY
«XOpPOIIo»;

62-70 6a/JI0B — MMeeT MPABO MOJYYHUTh «ABTOMATOM) «3aYTE€HO» HJIH OIEHKY
«Y/10BJIETBOPUTEIbHO»;

51-61 6am1 — o0si3aH cAaBaTh 3a4eT/IK3aMeH;

50 0a/1510B 1 HUKe — He J0IYCK K 3a4eTy/IK3aMeHy.

TexHosorusi BbICTaBIIEHUS UTOIOBOM OIIEHKH, B TOM YHCJIE NEPEBOJ, B UTOTOBYIO 5-
0aJIbHYIO HIKATY OLIEHKH OMpEeesieTcs CAeIYIOIIIM 00pa3oM:

Tabanna nepeBosa pedTHHIOBBIX 0AJVIOB B HTOTOBYIO 5 — 0AJ/VIbHYI0 OLIEHKY

bannwt 3a) Aemomamuueckasn oyenka Bannwt 3a Obwan | Hmozosan ouenka
cemecmp 3auem/IK3ameHn | cymma
. oannoe
3aumeno IK3AMeH min max
71-80 |3aumeno 4 (xopowo) 18 20 89-90 4 (xopowo)
91-100 5 (omnuuno)
62-70 |3aumeno 3 15 20 77-90 4 (xopowo)
(vOoeremsopumenvHo)
51-61 Jlonyck k 3auemy/sK3ameny 11 20 62-75 3
(vOoenemeopumenvHo)
76-81 4 (xopowo)
50 u He oonyck k 3auemy, sxzameny
MeHee

Buasbl cpeacrs ouneHUBaHMs, NPUMEHsIEeMbIX NIPU NMPOBEICHUN TEKYIIEro KOHTPOJIS
H IIKAJbl OLEHKH YPOBHS 3HAHUM, YMEHUH UM HABBIKOB IPH BBINOJHEHUH OTAEJIbHBIX
(¢opm TekyLIero KOHTPOJIA

Cpedcmeo oyenusanus — ycmuwlii omeem (0npoc)

IIIkana oeHKN YPOBHSI 3HAHMI, YMEHUH M HABBIKOB IIPH YCTHOM OTBeTe

Ouemca KpnTepml OllCHUBaAHUsA Tloxka3zaTenn OLlCHUBaAHUsA
— TTOJTHO PacKphITO - OO0yuarommuiicst
COJIep>KaHUE MaTepHuaa; MOKa3bIBAET BCECTOPOHHHE u
- MaTepuan M3JIOKEH | TIyOOKHWEe 3HaHUS MPOrPaMMHOTO
IpaMOTHO, B OIPENEICHHOW JIOTHYECKOW | Marepuaia,
MOCIIe0BATEIHHOCTH; - 3HAHWE OCHOBHOW W
— MTPOJIEMOHCTPUPOBAHO JIOTIOJTHUTEIFHOH JIUTEpaTypHI,
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 33 uz
108

«5»

CHCTEMHOE u riay0okoe
POrpaMMHOr0 MaTepuaia;
- TOYHO

TCPMUHOJIOT U,

- MOKAa3aHO
WILTIOCTPHPOBATh TEOPETUYECKHE
[IOJIOKEHUS KOHKPETHBIMU  IIPUMEpPaMHU,
HNPUMEHSTh X B HOBOI CHTYallny;

- MPOJIEMOHCTPUPOBAHO
YCBOCHUE paHnee U3y4YCHHBIX
COIYTCTBYIOIMX BOIIPOCOB,
chOPMUPOBAHHOCTP U YCTOWYHUBOCTH
KOMIICTCHIIM, YMEHHUI 1 HABBIKOB;

- OTBET pO3By4al
CaMOCTOSITEIIHLHO, HABOJISIINX
BOIIPOCOB;

- MPOJIEMOHCTPUPOBAHA
CIIOCOOHOCTh ~ TBOPYECKH  NPUMEHATH
3HAHUE TEOpUH K PELICHHIO
npodecCHOHANTBHBIX 33/1a4;

- HPOJEMOHCTPUPOBAHO
3HAHUE COBPEMEHHOW YyueOHOIl M Hay4dHOM
JUTEPATYPHI;

3HAaHHUC

HCIIOJIb3YCTCA

yMEHHE

oe3

- MOCIIEIOBATEIbHO U
YETKO OTBEYAET HAa BONPOCHI OMIIeTa
U JIONOJIHUTEINIbHBIE BOIIPOCHI;

- YBEPEHHO
OpUEHTHpYETCS B  MPOOIEMHBIX
CUTYaIUsIX;

- JEMOHCTPHPYET
CIIOCOOHOCTh MIPUMEHSTh
TEOPETUYECKHE 3HAHMSI JUIsS aHaIu3a
MMPAKTUYCCKUX CI/ITyaI_[I/II;'I, JcJ1aTb
NPaBUIbHBIE BBIBOJBI, MPOSBISET
TBOPYECKHUE CIOCOOHOCTH B
MOHUMAaHUH, U3II0KEHUU u
HUCIIOJIB30BAHNU mporpaMMHOro
MaTepuaa,

- MIOJITBEPIKIACT
IIOJIJHO€ OCBOCHHE KOMIICTCHIIHIA,
IPeyCMOTPEHHBIX TPOrPaMMOii

«“4»

- JOMyUIEHbl OJHA — JIBE
HETOYHOCTHU npu OCBEUICHUU
BTOPOCTETICHHBIX  BOIPOCOB,  KOTOPHIC
WCIPABIIAIOTCS 110 3aMEYaHUIO

— BOIIPOCHI M3J1araroTcs - oOyuatroruiics
CUCTEMATU3UPOBAHO U MOCIIEI0BATENbHO; MOKa3bIBAET MOJHOE 3HAHUE

- MPOJIEMOHCTPUPOBAHO — IPOTrPaMMHOTO
YMEHHE aHaJIM3UpPOBaTh MaTepual, OJHAKO | MaTepuasia, OCHOBHOH U
HE BCE BBIBOJIbI HOCST apryMEHTUPOBAHHBIN - JOTIOTHUTEIbHOU

U JOKA3aTeJIbHBIN XapaKkTep;

- IPOAEMOHCTPUPOBAHO
YCBOEHHE OCHOBHOM JINTEPATYPBHI.

- OTBET  Y/IOBJETBOPSET B
OCHOBHOM TpeOOBaHMSIM Ha OLIEHKY «5», HO
IIPU ATOM MUMEET OJIMH U3 HEJJOCTATKOB:

- a) B W3JIO)KEHHUU JIOMYIIEHBI
HeOoypIme TPoOebl, HE HWCKA3UBIIHE
coJiepKaHue OTBETa;

— 0) IomyImieHbl OJWH — JIBa
He/JodeTa TMpPH  OCBEIIEHHUH OCHOBHOTO
COJZIepKaHUsl OTBETa, HCIpPABICHHbIE I10
3aMeYaHUI0 TPEroIaBaTes;

- B) JONYLICHbI OLIMOKAa WU
Ooiee NBYX HEJOYETOB IPH OCBEUICHUU

JUTEPATYPBHI,

- JIaeT TIOJHBIE OTBETHI
Ha TEOPETUYECKUE BOIPOCHI Ouiiera
U JONOJHUTEIbHBIE  BOIPOCHI,
JIOTyCKasi HEKOTOPbIE HETOYHOCTH;

- IIPaBUIILHO
IIPUMEHSET TEOPETUYECKUE
MTOJIOKEHNS K OLEHKE IMPAKTUYECKHUX
CUTYaLNI;

- JEMOHCTPHUPYET
XOPOILIHNA YPOBEHB OCBOCHUS
Marepuasia 51 B L[EJIOM
MTOATBEPK1AET OCBOCHHE
KOMIIETCHIIUHM, IPEAYyCMOTPEHHBIX
MIpOrpaMMon
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Aucm 34 us
PIrYTUC 108
BTOPOCTEIICHHBIX ~ BOIIPOCOB,  KOTOpPHBIC
JIETKO  HMCHPABJISIIOTCA MO  3aMEYaHUI0
MIPETNOo/1aBaTelIs
- HEIIOIHO WA - oOyyJaronuics
HEIOCIEI0BaTEIBHO PACKpBITO | MOKa3bIBAET 3HAHKE OCHOBHOT'O
colepKaHue MaTepuaia, HO IIOKa3aHO - MaTepuaia B o0beme,
ob1iee MMOHUMAaHUE BOITpoOCca U | HEOOXOIUMOM  JUISl  TIPEICTOSIICH
MPOJIEMOHCTPUPOBAHBI yYMeHHUS, | MpodecCHOHAIBHOMN NesSTeIbHOCTH;

«3»

JOCTATOYHBIE JUISl AAJIBHEHIIEr0 YCBOCHMS
MaTepuana,

- YCBOEHBI OCHOBHBIE
KAaTeropud IO  paccMaTpUBAEMOMY H
AOIOJIHHUTCIBHBIM BOIIPOCAaM;

- HUMENNCh 3aTpyJHEHUs WIN
JONYyUIEeHbl  OWMOKM B  ONpeAeTIeHUU
HOH?[TI/IfI, HCIIOJIb30OBAHUKU TCPMHUHOJIOTHH,
UCIIPABJICHHBIE nocie HECKOJIBKUX
HaBOAAIIUX BOIIPOCOB;

- IIPM  HENOJIHOM  3HAHUU
TEOPETUYECKOr0  MaTepuana  BbIABIICHA
HEJO0CTaTOYHAs c(OpMHPOBAHHOCTH
KOMIICTEHIIM, yYMEHMM M  HaBBIKOB,
CTYACHT HC MOKCT NPUMCHHUTL TCOPUIO B
HOBOH CUTYallHH,

- MIPOJIEMOHCTPUPOBAHO
YCBOEHHE OCHOBHOM JIMTEPATYPHI

- npu OTBETE Ha
BOIIPOCHI ouiera u
JOTIOTHUTEIbHBIE ~ BOINPOCHI  HE
JIOIyCKaeT TrpyObIXx omuOOK, HO
UCTIBITHIBACT 3aTpyIHEHUs B
MIOCTICIOBATEIIBHOCTH ux
U3II0KEHUS;

- HE B IIOJHOM Mepe
JIEMOHCTPHPYET CIIOCOOHOCTH
NPUMEHATh TEOPETUYECKUE 3HAHUS
JUISL aHaJIM3a MPAKTUICCKIX
CUTYaLUil;

- MIOJITBEPIKIACT
OCBOCHHE KOMIICTCHITUH,
IPEeyCMOTPEHHBIX MPOrpaMMoOi Ha
MUHUMAJIBHO JOMYCTUMOM YPOBHE

— HE  PacKphITO  OCHOBHOE
cojiep)kaHue y4eOHOTO MaTepuaa;

- OoOHapyeHO HEe3HaHWEe WU
HEMOHMMaHUe Oonblleli wuinu Haubomee

— oOyJaromuiicss uMeer
CYLIECTBEHHbIE MPOOENbl B 3HAHUAX
OCHOBHOI'0 y4yeOHOro marepuaia 1o
TMCLIUTUIAHE;

BOKHOM 4acTH y4eOHOTO MaTepuana; - HE crocobeH
- JOMYLIEHbI OIIMOKHU B | apr'YMEHTHUPOBAHO u
onpeieIeHuN MTOHSTHH, IpH | IOCIEOBATEIbHO ~ €r0  H3J1araTh,
«@» UCIIOJIb30BAHUM TEPMUHOJIOIHMHU, KOTOpHIE | IOMYCKaeT TIpyOble OmUOKH B
HE  WCIpaBIEHBI  TIOCIE€  HECKOJBKHX | OTBETAaX, HENPAaBUJIBHO OTBEYACT Ha
HaBO/ISITUX BOIPOCOB. 3a/1aBacMble BOIIPOCHI WIu
— He C(bOpMI/IpOBaHBI 3aTPYAHACTCSA C OTBETOM;
KOMITETEHITNH, YMEHUS U HABBIKH. - HE MOATBEPKIaET
OCBOCHHE KOMIIETEHITUH,
MIPEAYCMOTPEHHBIX MTPOTPaMMOit
OLIEHOYHASH IIKAJIA YCTHOI0 OTBETA
IIponeHTHBII HHTEPBAT OLIEHKA
OIIEHKH
Menee 50% 2
51% - 70% 3
71% - 85% 4
86% - 100% 5
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“reo B DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA3OBATEJIbHOE CMK PTYTUC
f@ _ y‘{P]E)K}:[EHV[E BBICHIETI'O OBPA30]§AHV[§I
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Aucem 35 uz
PIFYTUC 108

Cpedcmeo oyenusanus — Mo320801 WIMYPM 8 MATbIX 2PYIRAX

IIlxaja OueHKH YpPOBHSl 3HAHMi, YMEHUIl M HABBIKOB IPH MO3IOBOM HITYpMe B MAJbIX

rpynmnax

IIpenea
JJIUTEJIbHOCTH KOHTPOJIS

30 muH.

Kpurepum onenku

— OBUTO CPOPMYITHPOBAHO U MPOAHATHUIUPOBAHO OOJIBITHHCTBO
mpo0JeM, 3aJI0’)KEHHBIX B MO3TOBOTO IITYPMa;

— OBUTH MPOJEMOHCTPUPOBAHBI AJICKBATHHIC AHATUTHYCCKUE
METOBI TIPH padboTe ¢ HHPOPMAIIHEH;

— OBUIM  WCIOJIb30BaHBI
nHpOpMaLUH;

— MOJTOTOBJICHHBIE B XOJI¢ MO3TOBOTO IMITypMa JOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U CO/ICPKAHHIO;

— BbIBOJbI O6OCHOB3HI)I, APTYMCHTEI BECOMBI;

— clieNnanbl COOCTBEHHBIE BHIBOJIBI, KOTOPBIC OTIMYAIOT JAHHOE
peleHre MO3rOBOr0 MITypMa OT JAPYTHX PEIICHUHA

JOIIOJIHUTCIIBHBIC HNCTOYHHUKH

IToka3aTeu OLleHKH

max 10 dayutoB

«5», ecmm (9 — 10)
0aJ10B

MOJIHBIH, 000CHOBaHHBIN
HCO6XOI[I/IMI)IX NCTOYHUKOB

OTBCT C IIPUMECHECHUEM

«», ectm (7 — 8)
0aJ10B

HETOJHBIA OTBET B 3aBUCUMOCTH OT IIPABUIIBHOCTH U MOJTHOTHI
OTBETa:

- He OBIIM BBIMOJIHEHBI BCE HEOOXOAMMBIC PACUETHI;

- He ObUl0O chOpMYIMPOBAaHO H  NPOAHATIU3UPOBAHO
OOJIBIIMHCTBO TPOOJIEM, 3aJI0)KEHHBIX B MO3TOBOM HITypMe

«3», ectu (5 — 6)
0a10B

HETIOJIHBIH OTBET B 3aBUCUMOCTH OT MPABUIBHOCTH M TIOJTHOTHI
OTBeTa!

- He OBUTH TIPOZIEMOHCTPHUPOBAHBI a/ICKBAaTHBIC AHATMTHYECKHE
METOBI pH paboTe ¢ nHpopManuei;

- He OBUIM TIOJATOTOBICHHBIE B XOJIe pelleHus Keiica
JOKYMEHTBI, KOTOPbIE COOTBETCTBYIOT TPEOOBAHHSAM K HUM I10 CMBICITY
U COJICPIKaHMIO;

- He OBUIM cJenaHbl COOCTBEHHBIE BBIBOJIBI, KOTOpHIC
OTJIMYAIOT JaHHOE PEICHHE MO3TOBOr0 IITYpMa OT JIPYTUX PeIICHUI

Cpeocmaso oyenusanus — OUCKYCCUsl

IlIkasa oeHKHN YPOBHS 3HAHMI, YMEHUIH M HABBIKOB IPH JMCKYCCHH

Kpurepun onennBanns 0aJLJIbI
CTyneHThl TPOJIEMOHCTPUPOBAIIH, YTO YCBOSIEMBI Marephaj MOHST 2-1-0
(TTPUBOIMITUCH TOBOBI, OOBSICHEHHUS, JOKA3hIBAIOIITHE 3TO)

CTyneHTBl TMOCTUTIIM CMBICH HM3y4aeMoro wmarepuana (MOryT 2-1-0
BBICKa3aTh BepOANbHO, YETKO M SICHO, WJIM KOHCTPYHPOBATh HOBBIN

CMBICJI, HOBYIO TTO3HIIHIO)

CTyneHThl MOTYT COTJacoBaTh CBOIO TO3HIUIO WM JCHCTBHS 2-1-0
OTHOCHUTEIIFHO 00CYKIaeMol TpoOJIeMbl

KpOMe TOro, Moryt OBITh JOIOJIHUTEIIBHO MCIIOJIB30BaHbI MHBIC KPUTCPUU OLICHWBAHUWA, TaKUC

KaK OYeHKd UHOUBUOYATbHO2O 8KIAOA 8 OUCKYCCUTO.
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YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

TYPU3MA V1 CEPBUCA»

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

Aucm 36 uz
108

Onenka HHAUBUAYAJIBHOI'0 BKJIaJa B JTUCKYCCHIO

KpHUTEpUHU

0aJLIIBI

Yoeporcusanue u napawusanue oowezo

CO0epIHCaHUs OUCKYCCUU:

— cuHTe3upyeT HH(OpMANHWIO, IMONYYSHHYI0 B Ipolecce
KOMMYHHKALUH;

— BBIBIISICT HECYIIECTBEHHbIC 3aMEYaHMs, YBOIAIINE OT
mpeaMeTa 00CyKICHUS;

— (UKCHPYET BO3HHUKAIOIIUE COJCPIKATEILHBIE

HPOJBIKCHUS WIN TIPOTHBOPEUHS;

— (hopmynmpyeT BBIBO/IBI, CO3/IAIONINE HOBBIH CMBICI

1-2-3-4-5-6-7
~8-9-10

Hosuyusa yuacmusa 6 ouckyccuu:

— SIPKO M KPaTKO (popMyIHpyeT CBOIO MO3UIIHIO;

— UCTOJIB3YyeT yOeAUTENIbHbBIE apTyMEHThI, YCUIMBAIOLINE €ro
BBICKA3bIBaHUS;

— OTCJIEKMBAET OTBETH HA CBOM BOIIPOCHI

1-2-3-4-5-6-7
~8-9-10

Tloooepoicarnue npoyecca ouckyccuu.:

— IPUHUMAET aKTUBHOE y4acTHe B 00CYKIICHUH;

— TPpOSIBIISIET 3aMHTEPECOBAHHOCTh K MHEHHUSAM JAPYTHX
YYaCTHUKOB;

— (hopmynmpyeT apryMeHTHI B HOAICPIKKY Pa3HBIX O3UIINIA;

— 3aaeT YTOYHSIOIIME BOMPOCHL, IIOMOTaeT MPOSICHUTh
TIO3HIIUH;

— BOBJICKAET B INCKYCCHIO KOJIJIET

1-2-3-4-5-6-7
~8-9-10

Cpeocmao oyenusanus — Kpyenwviti cmos (OUCKyccus)

KpOMe TOro, MOoryT OBITh JAOIMOJHUTCIIbHO MCIIOJb30BAHBI MHBIC KPUTCPHUU OLICHUBAHUS, TAKUC

KaK OYyeHKd UHOUBUOYAILHO2O0 8KNAO0A 8 OUCKYCCUIO.

OueHKa HHAMBHUAYAJIBHOT0 BKJIA/IA B IMCKYCCHIO KPYIJIOrO CTOJIa

KPUTEPUH

0aJLIIBI

Yoepoicusanue u napawusanue ooueco

CO0epIHCanust OUCKYCCUU.

— cuHTe3upyeT HH(OpMaIHIo, TONYUYECHHYI0 B Mpolecce
KOMMYHHKAITUH;

— BBIABJISACT HCCYIIICCTBGHHBIG 3aMCYaHMus,
npeaMeTa 00CyKICHUS;

— (PMKCHPYET BO3HUKAIOIIUE COJICPKATEIBHBIC

HpO]lBI/I)KeHI/ISI N HpOTHBOpe‘II/IH;

— (hopMyITUPYET BBIBOJIbI, CO3/IAIONINE HOBBIM CMBICT

YBOJISILIAE OT

1-2-3-4-5-6-7
~8-9-10

Hosuyus yuacmus 6 ouckyccuu:

— SIPKO M KPaTKO (popMyIHMpyeT CBOIO MO3ULIHUIO;

— WCIOJNIB3YeT yOenuTeNbHbIE apTyMEHTHI, YCHIUBAIOIINE €T
BBICKA3bIBaHUS,

— OTCJIEKMBAET OTBETHI HA CBOU BOIIPOCHI

1-2-3-4-5-6-7
~8-9-10

Tloooepoicanue npoyecca ouckyccuu:

— IPUHUMAET aKTHBHOE y4acThe B 00CYKICHUM,

— TpOSIBJIIET 3aUHTEPECOBAHHOCTb K MHEHHUSM JAPYIHX
YYaCTHHUKOB;

— GopMyIIUpyeT apryMeHTHI B TIOAJIEPKKY Pa3HBIX MO3UIINH;

— 33JIa€T YTOYHSIOIIME BONPOCHL, ITIOMOTaeT MPOSICHUTh

1-2-3-4-5-6-7
~8-9-10
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBUCA»

Aucm 37 uz
108

MMO3HIINH;

— BOBJICKACT B JUCKYCCHIO KOJIJICT

Cpeocmeo oyenusanus — 0eno8as uepa

MIkaja oueHKH YPOBHS 3HAHUI, YMEHMIi M1 HABBIKOB MPH NMPOBEIEHUH J1eJI0BOI HIPBI

Kputepun onenkn
Kpurepun OLICHKHU:
(mpumep)

BJIaJICHHE
TEPMHUHOJIOTHEH,
JEMOHCTpaLusl BIaJCHUS
y49eOHBIM MaTEpPHaJIOM I10
TEME WIPbHl, BIAJCHUE
METOoaMHU
apryMeHTaLHH,

ymMeHue  paborath B
rpyIme, JOCTIKEHHE
UTPOBBIX ueniei,
(cooTBeTcTBHE poNH  —
MIPU POJIEBO UTPE)

— TpeabsBICHHE  KaXIbIM  CTYJACHTOM CBOETO  IOHUMAaHUs
poOJIEMBI;
— TOSIBIICHHE Yy CTYJICHTOB HOBOTO CMBICIa 0OCYXIaeMon
poOJIEMBI;

— HCIOJNb30BaHME TIpU BbIPAOOTKE PEIIEHUNH PEKOMEHIYEMBIX
IIPUEMOB, METOJIOB;

—  HE IIPEBBILICHHUE JTUMHUTA BPEMEHH;

—  Halu4ue B peleHnn HOBU3HBI,
HECTaHJIapTHOCTH;

—  y4eT OrpaHUYCHUMH;

—  PAlMOHAIBHOCTH IPUHATOTO PELICHUS;

—  OTCYTCTBHUE OIIMOOK MM MPOTHBOPEUYHI B PEIICHUN;
—  TEXHUYECKas TPAaMOTHOCTH O(OPMIICHUS pEIICHUI;
—  OBICTpOTA NPUHATHS PELICHUH;

—  JKCIEpTH3a PELUIEHUH IPYruX IpyIl;

—  apryMEHTHPOBAaHHOCTH IIPH 3aILUTE CBOMX PELLCHUI;
—  COIJIaCOBAHHOCTH PELICHUs BHYTPU TPYIIIIBI

OPpUTI'MHAJIbHOCTH,

Iloka3aTeu olleHKH

Max 10 OamioB

«5», ecm (9 - 10)

0aJIJIOB

mosHoe, OOOCHOBAaHHOE peIIeHHe C COONIOACHHEM BCEX KpPUTEPHUEB U
noka3aTeJie

«4», ecaiu (7 — 8) 6as0B

HCIIOJIHOC PCIICHUE B 3aBUCUMOCTHU OT CJICAYIOLIUX (1)aKTOp0BZ

—  TPEBBILIECHUE JTUMUTA BPEMEHU;

—  OTCYTCTBHE y4eTa OIpaHHYCHUN;

—  HE PallMOHAJIBHOCTb IPUHATOTO PELICHUS;

—  HaJu4Me He TpyOBIX OIIMOOK MM MPOTUBOPEUUH B PELICHHH;

— OTCYTCTBHE€ TEXHHMYECKOW TI'pPaMOTHOCTH B oopmiieHnn
peuieHui;

—  HEJO0YeTHl IIPU apryMEHTAlUH PELICHUN

«3», ecaiu (5 — 6) 6as10B

HCIIOJIHOC PCIICHUEC B 3aBUCUMOCTHU OT CJICAYIOLIUX (baKTOPOBI

—  IIPEBBILICHUE JTUMUTA BPEMEHU;

—  OTCYTCTBHE y4€Ta O'paHUYECHUN;

—  HE PallMOHAJIBHOCTb IIPUHATOTO PELICHUS;

—  Hajnu4Me rpyObIX OMMOOK WIIM IPOTUBOPEUH B pEIICHUH;

— OTCYTCTBHE€ TEXHHMYECKOW TPaMOTHOCTH B odopmiieHnn
penieHui;

— cnabast apryMeHTalus peleHnii;

—  HE PalMOHAIBHOCTb IPUHITOIO PELIEHUs

«2», MeHee 5 0aJ1J10B

HEIOJHOE PEIICHUE IPH OTCYTCTBHM COOJIIOJCHHMS BCEX KPHUTCPUEB H
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WIEQY BO
72

i

LR

Y

PIYTUC

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

Aucm 38 uz
108

TYPU3MA V1 CEPBUCA»

| oKa3aTesen

Cpeocmeo oyenusanus — Kelicol

Illkana oOWEHKHM YPOBHS 3HAHMH, YMEeHMH W HaBBIKOB TIIPM pelIeHHH KelcoB
(cUTyalMOHHBIX 32/124)
Ipenen 30 muH.
AJUTEJbHOCTH
KOHTPOJIsI
Kputepun — ObuT0 CcOPMYITHUPOBAHO M MPOAHAIH3HPOBAHO OOIBIIHHCTBO
OLICHKH po0JieM, 3aJI0KEHHBIX B Kefice (3a1aue);
— OBLTH MTPOJIEMOHCTPHUPOBAHBI a/ICKBATHBIE AaHATUTHIECKHE METO/IBI
pu paboTe ¢ HHpOpMarHei;
— 6I)IJII/I HUCIIOJIB30BaHbl AOIIOJHUTCIIbHBIC MCTOYHUKH I/IH(i)OpMaHI/II/I
JUIsL pelIeHus Kelica(3aaaun);
— OBLTH BBITIOTHEHBI Bce HEOOXOAMMBIE PacUeThI;
— IOArOTOBJICHHBIC B Xoae PCIICHUA Keiica JOKYMCHTBI
COOTBCTCTBYIOT TpC6OBaHI/IﬂM K HUM I10 CMBICITY U COACPIKAHUIO,
— BBIBOZII OOOCHOBAHBI, APTYMEHTHI BECOMBI;
— CHeJaHbl COOCTBEHHBIC BBIBOIBI, KOTOpPHIE OTIWYAIOT JaHHOE
peuIeHue Kelca OT IPYruX PeLIeHUM
IMoxka3zaresn Max 10 GamtoB
OlIeHKH
«5», ectn (9 - MOJIHBIN, OOOCHOBaHHBIM OTBET C NPUMEHEHHEM HEOOXOAUMBIX
10) 6an10B HCTOYHHUKOB

«@», ecam (7 — 8)
iR A (1) ]

HEIIOJIHBIA OTBET B 3aBUCHUMOCTH OT MPaBUJIBHOCTU W IIOJHOTEBI
oTBeTa:

- He OBUTH BBIMTOJIHEHBI BCE HEOOXOUMBIC PACUETHI;

- He OBUTO C(HOPMYIHPOBAHO M TPOAHATM3UPOBAHO OOJBITHHCTBO
po0JieM, 3aJI0KEHHBIX B Kefice;

«3», ecau (5 — 6)
0aJL10B

HEMOJHBIA OTBET B 3aBHCHMOCTH OT TMPAaBWJIBHOCTH W TOJHOTHI
OTBeTa:

- He ObUIM TNPOJAEMOHCTPUPOBAHBI AJECKBATHBIC AHAIUTHYECKHE
MeTOABI IpH padoTe ¢ nHpopMauueii;

- He OBUIM MOATOTOBIICHHBIC B XOJIE PEHICHUS KeHca TOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT TPEOOBAaHHUSIM K HUM IO CMBICITY U COZICPKAHHMIO;

- He ObUTM cae’aHbl COOCTBEHHBIE BBIBOJBI, KOTOPBHIE OTIMYAIOT

JJAHHOE pelIeHue Kelca OT APYTruX PelIeHUH

Cpe()cmeo OYeHuearus — mecmuposarnue

Ikana oueHkn y

DOBHS 3HaHI/ll7[, yMe]—[I/Ii/i 1N HABBIKOB IIPU PCIICHUU TCCTOBLIX 3a21aHm‘71

Kpurepun OLlCHKA
OLIEHKH
«5», ecim (90 —100)% mpaBHIBLHBIX OTBETOB
BBITMIOJTHEHO «», ecin (70 — 89)% MpaBUIILHBIX OTBETOB

BEPHO 3aJaHUI
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f@ _ y‘{P]E)K}:[EHV[E BBICHIETI'O OBPA30]§AHV[§I
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Aucem 39 uz
PIFYTUC 108

«3», ecn (50 — 69)% MpaBUIBHBIX OTBETOB

«2», eciim MmeHee 50% MPaBUIBFHBIX OTBETOB

Brimonaenune TpYIIIOBOI'O IIPOCKTA

IIIxajsa OUeHKM YPOBHS 3HAHUM, YMeHMiIi M HABBIKOB IPH BbINOJHEHUHM IPYIIIOBOIO

NMPOeKTA
IIpenesa AIUTENBHOCTH KOHTPOJISA 30 muH.
Kpurtepun ouenku - ObLIO chOpMyITUPOBaHO u

MMPOAHAIM3UPOBAHO  OOJBIMHMHCTBO  MPOOJIEM,
3aJI0’KCHHBIX B MIPOCKTE;

- ObLTH MIPOJICMOHCTPHUPOBAHBI
aJICKBaTHBIC aHATMTUYCCKHE METOIBI IPU paboTe C
nH(popMaIueii;

— OBUIM HWCTONB30BaHbl JOTOTHUTEIbHBIC
UCTOYHMKH  HMHGOpMAIMU Ui peallu3alluu
IPYIMIIOBOTO MPOEKTA;

— OBIIM BBITMIOJHEHBI BCE HEOOXOAMMBIC
pacuersr;

— TIOATOTOBJICHHBIC B XOJIC BBIMIOJHCHHE
MPOCKTa JOKYMEHTBI COOTBETCTBYIOT TPEOOBAHUSIM
K HUM TI0 CMBICITY ¥ COJICPIKAHUIO;

—  BBIBOJABI OOOCHOBaHBI, aAPryMEHTBI
BECOMBI;

—  cHaeiaHel  COOCTBEHHBIC  BBIBOJIBI,
BBISIBJICHBI HEJ0CTaTKH u MPEIOAKESHBI
MPAKTUYIECKUE PEKOMEH IAINN

IToka3zaTenn oueHKH

max 35 OaiutoB

5 damoB

ITPOCKT HC MOJATOTOBJICH,

6— 10 0aa10B

IIOATOTOBJICH, HO TEMa pacCKpbeiTa HE
ITOJIHOCTBIO

11-15 6anaos

MIPOEKT IMOATOTOBJIEH, HO COACPKHUT OIIMOKH
Y HETOYHOCTH (POPMYITUPOBOK

16-20 6an10B

MPOEKT MOJATOTOBJICH, HO HE JIOCTAaTOYCH TI0
00beMy

21-26 6a10B

IIPOCKT HOoATOTOBIJICH, HO OTCYTCTBYCT
MPC3CHTAI

27-30 6a10B

MPOEKT TOATOTOBJICH, TEKCTOBas 4acTh
COOTBETCTBYET BCeM  TpeOOBaHUAM, HO
MIpe3eHTAalMsl YCIOBHA

31-35 6aa10B

BCC TpCGOBaHI/I}I CO6J'IIO,Z[CHLI, MMpE3CHTal A
ITOJTHOCTBIO PACKPBIBACT TEMY ITPOCKTA

BH}ILI CpeaACTB OICHUBAHUA, NMPHMEHACMbLIX IIPH INPOBCACHUHU l'lpOMe)KyTO‘-IH()ﬁ
aTTeCTAalui U IIKAJbI OLCHKHU YPOBHSHA 3HaHI/I]71, yMeHl/Ii/i U HABBIKOB IIPU UX BBINMOJHCHUHA

VYcerHbIM onpoc

Ixana oueHKH YPOBHA 3HAHUI, YMEHH M HABBIKOB NPHU YCTHOM OTBeTe

© PI'YTHUC
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Aucm 40 us
PIFYTUC 108
Onenka Kpurepumn onieHuBaHus IToka3zaTesu onleHMBAHNS

«5»

- MOJIHO  PAacKphITO  COJEpNKaHUE
Marepuana;

- Marepuan HW3JI0KEH TPaMOTHO, B
OIpeICIICHHOMN JIOTHYECKOU
IIOCJICJOBATEIILHOCTH;

- MIPOJICMOHCTPUPOBAHO CUCTEMHOE U
Iyo0OoKoe 3HAHUE MIPOTrPaMMHOTO
Marepuana;

- TOYHO HCIOJIb3YyeTCs
TEPMHUHOJIOTHUS;

- IIOKa3aHO YMEHHE WJUIIOCTPUPOBATH
TEOPETUYECKUE II0JIOKEHUS KOHKPETHBIMU
IIpUMepamMu, IPUMEHITh HMX B HOBOWU
CUTyaluH;

- IIPOJECMOHCTPUPOBAHO YCBOCHHUE
panee M3YYEHHBIX COIYTCTBYIOIIHX
BOIIPOCOB, c(OpMHPOBAHHOCTh u
YCTOMYHMBOCTh KOMIIETCHUMH, YMEHHU H
HaBBIKOB;

— OOyuaromuiics MOKA3bIBACT
BCECTOPOHHHE M TIyOOKHE 3HAHUS
IIPOrpaMMHOr0 MaTepualla,

— 3HaHHUE OCHOBHOM u
JOTIOJIHUTEIbHOM JINTEPaTypHl;

— TIOCIIEOBAaTEeIbHO M 4YETKO
OTBEYAET Ha BONPOCHl OuieTa U
JIOTIOJIHUTEIIbHBIE BOIIPOCHI;

— YBEpPEHHO  OpHEHTUpyeTcs B
IpOOJIEMHBIX CUTYalUsX;

— JIEMOHCTPUPYET  CHOCOOHOCTH
IPUMEHATh TEOPETUYECKHE 3HAHUS
JUISL aHaJn3a PaKTUYECKUX
CUTyalluld, JenaTb  IpaBUIbHbIE
BBIBOJIBI, TIPOSIBIISICT TBOPYECKHE
CIIOCOOHOCTH B [IOHUMaHMH,
U3JI0O)KEHUM U HCIOJIb30BAaHUU
IPOrpaMMHOr0 MaTepHuaa,;

— TOJATBEP)KJACT MOJIHOE OCBOEHUE

«“»

- OTBET MPO3BydYall CaMOCTOSITEIHHO, | KOMIETEHIIUA, IPEAYCMOTPEHHBIX
0e3 HaBOIAIINX BOIIPOCOB; IpOrpaMMoit

— IPOIEMOHCTPUPOBAaHA CHOCOOHOCTh

TBOPYECKU TPUMEHSATh 3HAHUE TEOPUU K

perieHuo nmpopecCuoHaAIbHBIX 33714,

- IIPOJEMOHCTPUPOBAHO 3HaHHE

COBPEMEHHOM  y4eOHOW W  Hay4yHOH

JIUTEPaTypHI;

- JIOTIYILIEHbI OJIHA — JIB€ HETOYHOCTHU

pu OCBEILIEHUU BTOPOCTENIEHHBIX

BOIIPOCOB, KOTOpbIE HCHPABISAIOTCS IO

3aMEYaHUI0

- BOIIPOCHI U3JIAralTes | — oOydaromuiicss MOKa3bIBaeT
CHUCTEMATU3UPOBAHO U NIOCIIEN0BATENIBHO; IIOJIHOE 3HAHME

- MIPOJIEMOHCTPUPOBAHO yYMEHHE | — IIPOrpaMMHOT0  MaTepuaia,
aHAJIM3UPOBATh MaTepHall, OJHAKO HE BCE | OCHOBHOM U

BBIBOJIBI HOCST apryMEHTHPOBAaHHBIA U | — JIOTIOHUTEILHOM
JI0Ka3aTeNIbHBII XapakTep; JUTEPaTypPhL;

- MIPOJIEMOHCTPHUPOBAHO
OCHOBHOM TUTEPATYPBHI.

- OTBET YJIOBJICTBOPSICT B OCHOBHOM
TpeOOBaHUSAM Ha OIEHKY «5», HO TIPU 3TOM
UMeEeT OJIH U3 HEJIOCTATKOB:
- a) B  UBJIOXKEHUU
HeOoNbIIe TPOOEITHI,
CoJiep>KaHue OTBETA;

YCBOCHHUC

JIOMYIIIEHBI
HE HWCKa3UBIIHE

- JaeT TIOJHBbIE OTBETHl Ha
TEOPETUYECKHE BOINPOCH Omiiera u
JIOTIOTHUTEIIbHBIE BOIIPOCHI,
JIOTTyCKasi HEKOTOPbIe HETOYHOCTH;

- MPaBUIBHO IIPUMEHSIET
TEOPETUYECKHE  TIOJOKEHUs K
OLIEHKE MPAKTUYECKUX CUTYyallUit;

- JEMOHCTPUPYET  XOPOIIMH
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 41 u3s
108

- 0) momymieHbl OAWH — JBa HeAo4YeTa

YPOBE€HbL OCBOCHHA MaT€puUala U B

«3»

IIPU OCBELICHWH OCHOBHOT'O COAEpKaHus | HEJIOM  ITOATBEPKIACT  OCBOCHHUE
OTB€Ta, MHCIpaBJICHHBIE II0 3aMEYaHUIO KOMIIETCHUMH,  [PEXyCMOTPEHHBIX
MpEeTnoAaBaTENs; MIPOrpaMMOi

- B) JIONYIIECHBI OIIMOKa WM OoJiee

IBYX HE0YETOB pu OCBELIEHUU

BTOPOCTEINEHHBIX  BONPOCOB,  KOTOpBIE

JIETKO  WCIpPABILIIOTCA 110 3aMEYaHUIO

IpenoaaBaTes

- HENOJIHO WJIM HENOCJIEI0BATEIBHO | — oOydaromuiicss MOKa3bIBaeT
PAacKpBITO COIEpKaHUE Marepuajia, HO | 3HaHUE OCHOBHOIO

MoKa3aHo oOIlee MOHMMaHUE BOMpOCca U | — Marepuaia B o0beme,
IPOEMOHCTPUPOBAHBI YMCHHUS, | HEOOXOUMOM JUIsl  TIPEACTOSIIEH

JIOCTATOYHBIE ISl JAJbHEUIIEr0 YCBOCHUS
Marepuaa;

- YCBOCHBI OCHOBHBIE KAaTErOpHH IO
paccMaTpuBaeMOMY M JIOTOJHUTEIbHBIM

BOIIPOCaM;

- MMEIINCH 3aTpyAHECHUS WU
JONYILEHbl  OMMOKM B  OINpeAciCHUU
MIOHATUM, HCIOJB30BAaHUU TEPMUHOJIOTHUH,
HCIIPABIICHHBIE 110CJIe HECKOJIBKMX
HABOJSILUX BOIIPOCOB;

- pu HEIOJHOM 3HAHUU
TEOPETUYECKOTO0  MaTepuana  BbIABIICHA
HEJ0CTaTOYHas c(OPMHPOBAHHOCTh
KOMIIETEHIIMM, yYMEHMM W  HAaBBIKOB,

CTYyJIEHT HE MOXET NPUMEHUTh TEOPHUIO B
HOBOH CUTYallNH;

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JINTEPaTypBI

YCBOEHHE

npodeCCHOHAILHOMN JCATEIPHOCTH;
- IpuU OTBETE HAa BOMPOCHI
ouiera i JIOIIOJTHUTEIILHBIC
BOMNPOCHl HE JOMYCKaeT TpyObIX
OIIHNOOK, HO HCITHITHIBACT
3aTpyAHECHUS B
IIOCJIEIOBATEIIBHOCTH HuX
W3JIOKCHHS,

- HE B MOJIHOM Mepe
JTEMOHCTPUPYET CIOcOOHOCTh
NPUMEHATh TEOPETHUYECKUE 3HAHMS
JUIS aHanm3a MPaKTUYECKHUX
CUTYaLH;

- MOATBEPKIAET OCBOCHUE
KOMIIETEHIIUM, TPEeayCMOTPEHHBIX
MporpaMMON  Ha  MHUHHMMAJIBHO
JIOMYCTUMOM YPOBHE

«2»

— HE PACKPBITO OCHOBHOE COJIEP>KaHUE
y4eOHOro MaTepuana;

— 00HapyXEHO HE3HaHUE WITH
HETIOHMMaHue OoJblel Wi Haubosee
BaKHOM YacTH y4eOHOTO MaTepHana;

- JIOTTYIIICHBI OIIMOKY B OTPECIICHUN
TTOHSTHA, pu WCIIOJIb30BaHNHT
TEPMHUHOJIOTUH, KOTOpPbIE HE HCIPABICHBI
MOCJIe HECKOJIBKMX HABOISAIINX BOIIPOCOB.
- He chopMHUpOBaHBI KOMIIETEHIIUU,
YMEHHUS U HABBIKU.

— oOyJaromuics UMeeT
CYIIECTBEHHBIE TIPOOEIBI B 3HAHUSIX
OCHOBHOT'O y4eOHOTro Marepuaia 1o
JMCIUATUTHHE;

- HE croco0OeH
apryMeHTHPOBAHO 51
MOCJIEIOBAaTEIbHO €0 W3Jararth,
JOoTycKaeT TpyObie ommOKu B

OTBETaX, HEIPABUIBHO OTBEYAET Ha
3a/1aBacMble BOITPOCHI WIN
3aTPYAHSETCS C OTBETOM;

- HE MOATBEPXKIAET OCBOCHHUE
KOMIIETEHIIUM, MPEAYyCMOTPEHHBIX
IIpOrpaMMon
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‘e OEJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATE/IBHOE | CMK PI'YTUC
f@ _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
N «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA» Aucm 42 u3
PTYTHUC 108

Penrenue 3anau
IIlkajsa oOuUeHKH YPOBHA 3HAHUI, YMEHUIl M HABBIKOB IIPH pelIeHMU KeiicoB
(cuTyauMOHHBIX 3a/1a4)

IIpenen 30 muH.
AJTUTEJbHOCTH KOHTPOJISI
Kpurepun onenku — ObUIO Cc(HOPMYJIMPOBAHO U TPOAHAIU3UPOBAHO OOJBIIMHCTBO

po0eM, 3aJI0KEHHBIX B Kelice (3amade);

— ObUIM TIPOAEMOHCTPUPOBAHBI aJEKBAaTHBIC AaHAJIUTUUECKHUE
MeTOABI pH paboTe ¢ nHdopManuei;

— OBUIM  WCHOJB30BaHBl  JIOMOJIHUTEIBbHBIE  HCTOYHHUKH
rH(pOpMAITH TSl pelIeHus Kefca(3anaun);

— OBLIH BBITIOJIHEHBI Bce HEOOXOAMMBIC PACUETHI;

— TIOATOTOBJICHHBIE B XOJAE pelleHus Keiica JTOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COAEPKaHHMIO;

— BBIBOJIBI 0OOCHOBaHbBI, APT'yMEHTHI BECOMBI,

— c/eJaHbl COOCTBEHHBIC BBIBOJBI, KOTOpPBIE OTIMYAIOT JAHHOE
peuieHue Kelca OT JpyruX peleHui

Ioxa3aTean max 10 GamioB
OLIEHKH

«5», ecam (9 — 10) TIOJTHBIA, OOOCHOBAHHEIM OTBET C MPUMEHEHHEM HEOOXOIMMBIX
0aJL10B HCTOYHHKOB

«», ecm (7 — 8) HETOJNHBIA OTBET B 3aBUCUMOCTH OT IPABWJIBHOCTU U IOJIHOTHI
0aJL10B OTBETA:

- HC 6LIJ]I/I BBITIOJTHCHBI BCC HeO6XOIII/IMI)Ie PacyeThI;
- He ObUTO C(HOPMYJIMPOBAHO U MPOAHATU3UPOBAHO OOJILIITMHCTBO
npo06JieM, 3aJI0)KEHHBIX B Keice;

«3», ecim (5 — 6) HETIOJIHBIH OTBET B 3aBHCUMOCTH OT MPABWJILHOCTH U TIOJHOTEHI
0aJL10B OTBETA:

- He OBUIM TPOJEMOHCTPHPOBAHBI /ICKBATHBIC AHATMTHYECKHE
METOBI IPH padboTe ¢ HHpopManmei;

- He ObUIN MOATOTOBJICHHBIE B XO/I€ PEIIEHHs Keiica TOKYMEHTBI,
KOTOpbIE COOTBETCTBYIOT TpeOOBaHMSIM K HHM IO CMBICIY H
COJIEp)KaHUIO;

- He ObUIM celaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIMYAIOT
JAHHOE PEeLICHUE Kelca OT APYTUX pelIeHuH

Kputepun onieHrBaHMs KOMIIETEHIIUI HA Pa3IMYHBIX ATanax ux GOpMUPOBAHUS:

— KOCHUMUGHBIY ~ KOMNOHEeHm  ONpPENENSeT YPOBEHb 3HAaHMM  TEOPETUYECKUX U
METOJIOJIOTUYECKUX OCHOB «MeHEe)KMEeHTa», TBOPYECKUX crocoOHocTell oOydaembix. Ha
KOTHUTHBHOM YPOBHE OIpEJesieTCs] CTeNeHb C(HOPMUPOBAHHOCTH HAYyYHO-TEOPETUUYECKOH H
MPAKTUYECKON TOTOBHOCTH K MPOECCHOHATBHON AEATEeIbHOCTH;

— UHMeSPamuHo-0eamenbHOCMHUbINL KoMnoHeHm (YpOBEHb YMEHHUI U HaBBIKOB) CBS3aH C
OBJIAICHUEM YMCHHUSIMU U HABBIKaMH, HpI/IO6peTaeMI)IMI/I O6y‘IaIOHII/IMI/ICSI B MMPOLECCE OCBOCHHUA
UM «MEeHEDKMEHTa», CO CIIOCOOHOCTBIO NMPUMEHATH IOJyYEHHbIE TEOPETUUECKUE 3HAHUS B
poeCCHOHAIBHON JEATENHHOCTH;

— IUYHOCMHBIU  KOMNOHEHM CTIOCOOCTBYET OINpEAETICHUI0 YPOBHSA CPOPMHUPOBAHHOCTH
HHIUWBHUIYAJIbHBIX Ka4dyeCTB 06y‘-IaeMI)IX, HCHHOCTHO-MOTI/IBaHI/IOHHOﬁ C(bepm,
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KOMMYHHUKATHBHBIX YMEHUH OakajlaBpa, OCO3HAIOUIET0 3HAYUMOCTh MPOQPECCHOHATIBHOTIO
CaMOpa3BUTHA U JIMYHOCTHOTO CAMOCOBEPIIEHCTBOBAHNS;

— MOMUBAYUOHHBII KOMNOHEHM OPUEHTUPYET OO0ydYarolMXcs Ha JOCTH)KEHHE ycrexa B
npoeCCHOHATIPHON AEATENbHOCTH W XapaKTepU3yeTcs MOTPeOHOCTBI0O M CTPEMJICHHEM
OBJIaJICBaTh  OOILEKYJIbTYPHBIMHU,  OOIIENpo(eccCHOHANBHBIMU U MpodeCCHOHATbHBIMU
KOMIIETEHIIMSIMM M HCIIOJIb30BAaTh MX B IIpolecce OOydeHHUs, YTO SIBISIETCS MOTHMBALMEH IS
JOCTHKEHHS ycriexa B Mpo(ecCuOHANbHOM e TEIbHOCTH.

7.3. TunoBble KOHTPOJIbHbIE 32J]aHUSI WJIH UHbIe MATEePHaJIibl, HEOOX0AUMbIE ISl OLeHKH
3HAHM, YMEHUH, HABBIKOB M (MJIH) ONbITA [AEATEJbHOCTH, XapPaKTEePHU3YKWIIUX 3TANbI
(opMupoBaHus KOMIETEHIIH B IIpoecce 0CBOEHUs 00pa30BaTeILHOI MPOrPaMMbI.

Pazpen Bun u conepxanue TpeboBaHHS K BBIOTHEHUIO KOHTPOILHOTO
= | AMCLMITHHEL, KOHTPOJIBHOTO 3a[aHusl 3alaHus ¥ CPOKAM CIauu
g | obecrieunsarommit
£ | dopmupoBanue
& | xomnerentmy (Wi
Z | ee 9JacTH)
T
4 Pa3ButTue cucteMbl | TeCTUpOBaHUE MO Pa3aACILy Kosn-Bo npaBuiibHBIX 0TBETOB (HE MeHee 50%
yIpaBJICHUS U €€ npaBUIBHBIX 0TBeTOB) 0-10 GamioB
0COOEHHOCTH
8 | Ilpomecc u TECTHUPOBAHHE IO pa3aerly Kosn-Bo npaBuiibHBIX 0TBETOB (HE Menee 50%
GbyHKIIH MpaBWIBHBIX 0TBeTOB) 0-10 OammoB
yIpaBlicHHS Ha
MPEONPHUITHAX
pasnu4HOM cepsrl
JIeSITENIbHOCTH
12 | Opranmzanuonnas | OIeHKa pelIeHus KelicoB 1Mo BerIsiBIIEHHE YETKOI apryMEHTHUPOBAaHHOM
CTPYKTypa paszerny MO3ULIUH,
KOMMYHHKaLUN BapuaTHBHOCTD MBILIJICHUS
0-10 6amoB
18 | CoumanbHo- BrimonHeHune rpynmoBoro 0- mpoeKkT MOATrOTOBIIEH, HO TEMa PACKPHITA HE
MICUXOJIOTHYECKHE IPOeKTa NOJHOCTHIO; 11-15 - mpoeKT moAroToBIEH, HO
ACTICKTHI COJICPKHUT ONIMOKU ¥ HETOYHOCTH B
MEHEKMEHTa ¢dopmynupoBkax i pacuerax; 16-20 - mpoekt
MOJTrOTOBJIEH, HO HEIOCTAaTOUEH 10 00BbeMy; 21-
26 - IPOEKT MOATOTOBJIEH, HO OTCYTCTBYET
npesedTanyst; 30 - MPOEKT MOATOTOBIIEH,
TEKCTOBAs 4aCTh COOTBETCTBYET BCEM
TpeOOBaHUAM, HO IIpE3eHTAM yciIoBHa; 31-33 -
Bce TpeOOBaHUS K TPYIIIOBOMY IPOCKTY
COOJIIOJICHBI, HO BBISIBIICHA Pa3IMYHAS CTEIICHb
y4acTHsl CTy/IEHTOB B ITpoeKTe; 35 - Bce
TpeOOBaHUsl K IPYIMIIOBOMY POEKTY COOJIIOJICHEI,
MIPE3EHTAIINS TIOJTHOCTHIO PACKPHIBAET TEMY
MIPOEKTa

TecToBblIe 3a1aHU 1JI51 TEKYLIEeH aTTeCTAMU:

KonTposbHas Touka Nel (penieHue TeCTOB):
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1. Kakue npuHUMIIBI MEHEI)KMEHTa 00OCHOBal B cBoed kHure «HukomaxoBas 3THKa»
IpeBHErpeueckuii punocod Apucrorens?

1. DTHyeckue U CTEeTUYECKUE PUHIIMIIBI;

2. OpraHu3zalyOHHBIE;

3. KopnoparusHsbie;

4. MopanbHble IPUHLUIIBL;

5. Cnenuduryeckre MPUHIIHIIHL.

2. Kak MOHO OOBSICHUTh CYIIHOCTh IPUHIIHIA «ITOJYMHEHHOCTh JIMYHOTO HHTEpeca 00meMy»?
1. B opranusanum Bcerza JODKEH YUHTBIBAThCS TOJBKO JIMYHBIM HMHTEpec
PYKOBOJUTENEH OpraHU3allly;

2. HWutepec ogHOro pabOTHHUKA JOJDKEH MpeodiasaTh HaJl MHTEpecaMu OpraHU3allid B
LEJI0M;
3. WHTepec OoTAEIbHBIX MEHEIKEPOB J0JDKEH MpeodiiafaTh HaJ UHTEPECaMH OTAEIbHBIX
rpynn pabOTHUKOB;
4. B opranu3zaiy MHTEpeChl OJHOTO pabOTHHKA WJIM TPYMIBI HE JTOJDKEH MpeodiaiaTh
HaJ UHTEPECAMU OpraHU3al1H B 1IEJIOM;
5. VlHTepec opraHu3aiuu He 10JKeH IpeobianaTh Hajl HHTepecaMy KOJIJIEKTHBA.
3. Yrto npepycmaTpuBaeT AMCUMILIIMHA KaK IPUHLUII MEHEIKMEHTA?
1. BeinonHeHue BceMH paOOTHUKAMU ITOCTABJICHHBIX 33/1aHUM;
2. Yerkoe mpulepKUBaHHWE aJAMHHHMCTpAIMEd MpPEANpUSATHS UM €ro IepCOHaIOM
3aKJIFOYEHHOT'0 KOJUIEKTUBHOI'O IOTOBOPa U KOHTPAKTa,
3. BeinonHeHne MeHeaKepaMy IOCTaBIEHHbIX 3aJaHUl;
4. BpinosHeHHe paOOTHUKAMHU arnapaTa ylpaBJIeHUs IOCTaBICHHbBIX 3aJaHUI;
5. TlonHoe nmomunHEeHHe pabOTHUKOB PYKOBOISALIEMY annapary.
4. Yto NOIKHBI OTpaKaTh COBPEMEHHBIE IIPUHLIUIIBI MEHEPKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIPABJICHHUS;
2. OcHOBHBIE CBSI3H, KOTOPBIE CKJIa/IBIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILIEHUS, KOTOPBIE CKJIAIbIBAIOTCS B CHCTEME;
4. OCHOBHBIE CBOWCTBA, CBS3UM W OTHOLICHMs YIPABJICHUS, KOTOPBIE CKIIAJbIBAIOTCS B
CUCTEME;
5. O0s3arenbHOE HATMYKE LU IPU YITPABICHHH.
5. Yro siBNI€TCS OCHOBOM YIIpaBiIeHUs KaKO# JIMOO CHCTEMBbI?
1. IIpyHIMIIBI, KOTOPBIE OTPAYKAIOT PHIHOUHBIE YCIOBUS X0351CTBOBAHNUS;
2. MeTtoapl MEHEIKMEHTA;
3. OyHKIHUHA MEHEIKMEHTA;
4. ®uHaAHCOBbIE PECYPCHI;
5. OOBEKT MEHEIKMEHTA.
6. I'le 1o MHEHHI0O OTEUECTBEHHBIX U 3apyOeXKHBIX CIELUAINCTOB MEHEIKMEHTa
(dopmHpoBaIach MpPaKTUKA yIpaBlIeHHUs OpraHu3anuei?
1. B lllymepun, Makenonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lllymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit nmnepun.
7. KT0 siBisIeTCS OCHOBONOJIOAKHUKOM HAY4YHOTO YIPABJIEHUS POU3BOJCTBOM?
1. ®penepux Yuncnoy Teittop
2. JI. 'unGper
3. l'antT
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4. M. Bebep
5.T. @opn

8. KTo siBHIICS pOIOHAYAIBHUKOM KJIACCUYECKOH (aIMUHUCTPATUBHON) IITKOJIBI YIIPABIICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. BeGep
4.T. ®opx
5. I'anTT
9. Kakue oTHOLIEHMS CTaau NPEAMETOM U3y4EHUs B aIMUHUCTPATUBHON LIKOJIE YIIPABJICHUA?
1. Tpyn
2. OTHOLIEHUS 01! B Ipoliecce Tpyaa
3. CpenctBa Tpyna
4. IIpenmetsl Tpyia
10. Kakue onepanum BKIOYEHbI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHn4ecKkas U TEXHOJIOTHYECKAsI
2. Kommepueckast 1 puHaHCOBas
3. OxpanHas
4. YyerHas
5. AaMuHHCTpaTUBHAs
11. €CTb  COBOKYNHOCTb  IpaBWJ, MPUEMOB, MPUHLUIIOB,
HalpaBJIEHHBIX Ha MOBbILIEHHE 3((EKTUBHOCTU MPEANPUHUMATENBCKON JEsTeIbHOCTH,
PalMOHATILHOE UCII0JIb30BAaHUE PECYPCOB MPEIIPUSITHS BO BCEH MX COBOKYITHOCTH.
1. Teopus ynpasienus
2. Teopwus HayyHOI OpraHU3alNU TPY/Ia
3. Cucrema ynpasieHus paOOYMMH Ha OCHOBE 33734
4. BropokpaTudeckas TeOpHs
5. Ilcuxonorus ynpasieHUs
12. CkonbKO NMPUHIMIIOB yNpaBieHus npeaiaoxkeHo A.dDaiionem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko siBUJICS pOAOHAYAIbHUKOM OFOPOKPATHUECKOM IIKOJIbI YIIpaBIeHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. Bebep
4.T. ®opx
5. Tantt
14. Kakue u3 nepeyucieHHbIX HIKE XapaKTePUCTHK OTHOCSTCS K UJlealbHON Or0poKpaThu?
1. Pa3nenenue tpyna.
2. Hepapxus BIacTH.
3. @opManbHbIE MPaBUiIa U MPOLELYPHI.
4. becnpucTpacTHOCTH
5. OpHeHTHPOBAHHOCTb Ha KapbeEPY.
15. Korga mnony4yws MIMPOKOE paclpoCcTpaHEHHE B HSKOHOMUYECKOW JUTEpaType TEepMHH
«OpraHuzanus»?
1. B 20-e roger XX cToJIeTHS;
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2. B 30-e rogsl XX cTONETHS;
3. B 60-¢ rogsl XX CTONCTHS;
4. B 70-e roger XX CTOJIETHS;
5. B 80-e ronpt XX croserus.
16. Lenbto muiaHupoBaHUs JESTEIILHOCTH OpPraHU3aluu SBISIETCS
1. OBocHoBaHMeE 3aTpAaT.
2. O60oCcHOBaHHE CPOKOB.
3. Onpenenenue Lenen, CUI U CpeICTB.
4. O60CcHOBaHNE YUCICHHOCTH PAOOTHHUKOB.
17. Yto siBisieTCsl COCTABIISIIOIIUM 3JIEMEHTOM YIIPABIICHUS?
MapxkeTuHr;
MenemxMeHT;
DKOHOMUYECKHE MPOLIECCHI;
ConmanbHO-3KOHOMUYECKHE TPOIIECCHI;
5. ®uHaHCHI.
18. «[Ipunnumner Maiio», «repapxust moTpedHOCTEH Macioy», «XOTOPHCKHE SKCTIEPUMEHTBD»
SBIISIOTCS BKJIAJIOM B TEOPUIO YIIPABICHUS:
1. IlIkona 4emoBEeYECKUX OTHOUICHUIN
2. Bropokparuyeckas IKoJa yIpaBlIeHus
3. IlIxona Hay4yHOTO yIpaBICHHUS
4. KonuuecTBEHHBIN MOAXO0/I K yIIPaBICHHUIO
5. AJIMUHHCTpATHBHAS IIKOJIA
19. 17 0OCHOBHBIX MUKPOJBM)XKCHUH pab0o4uX (TEPOIUTH) ONIPEaCIINIIH:
. A. Qaitonb
. Cynpyru @. u JI. 'unbper
. P. bneiik u [Ix.C. Moyron
. . MakI'perop u ®@. Xepubepr
. N. Aucodd

e

GO wWwN -

20. ABTOpPOM «IIPHHIMIIOB HAYYHOTO YIPABIICHUS», TOJOXKHUBIIUX HAYal0 TPU3HAHUIO
yIpaBJICHUS] HAYKOM, SIBJISICTCS:

1. A. ®aitonb

2. M. BebGep

3. P. breiik u Ixx.C. MoyTon

4. @.Y. Teitnop

5. U. Aucodpd

KonTpoJsbHasi Touka Ne2 (peuieHue TeCToB):

1. Tlomxon, KoTOpbIi TpeOyeT NPHUHATHS ONTHUMAJIBHOTO pEHICHUS, KOTOPOE 3aBUCHUT OT
COOTHOIIIEHUS B3aUMOACUCTBYIOMIHNX (DAaKTOPOB - 3TO:

1. CutyaniioHHBIN TOIXOT;

2. CHCTeMHBIN MOAXO.;

3. IlpoueccHsblil TOAXOT;

4. TloBeaeHYECKHH MOAXOI;

5. Texkymmi moaxon.
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2. Ecnu ynpaBlieHHE paccMaTpHUBAaeT BCE MPOIECCHl M SIBJICHHSI B BUIE IIEIOCTHOM CHUCTEMBI,
KOTOpasi UMeeT HOBbIE KayecTBa M (DYHKIMH, KOTOPbIE OTCYTCTBYIOT y 3JE€MEHTOB, KOTOPbIE UX
COCTaBJISIFOT, TO MBI IMEEM JIETIO C:

1. IloBeneHYECKUM MOIXO0I0M.

2. IIpoieccHbIM MOAX0/I0M;

3. CuTyalMOHHBIM OJIX0JI0OM;

4. CHCTEMHBIM ITOAXOI0M;

5. Texymmum moaxoaom.
3. Kakum meronam ympaBiieHUs OpraHU3alUsAMH PUHAAICKHUT BEIyLIas POib B COBPEMEHHBIX
YCIIOBUSX?

1. DKOHOMHYECKUM;

2. ConuanbHO-IICHXOJIOTUYCCKHM;

3. OpraHu3zanmoHHO-PACIIOPSATUTENbHBIM;

4. PacniopsauTenbHBIM;

5. CounanbHO-3KOHOMHUYECKUM.
4. Ananu3, 3aKIIOYAIOUIMICS B COIOCTaBICHHWH (DAKTOpOB BHEIIHEH cpeapl ¢ MpoduieM
KOMIIAaHUM JJIsl ONPEENICHUs] CUJIBHBIX U CIa0BbIX €€ CTOPOH, BO3MOXHOCTEH U yrpo3 OusHecy,
Ha3bIBACTCS:

1. SWOT-ananuzom

2. PEST-ananmzom

3. Crparern4ecKkum aHajnu30M

4. MapKeTHHTOBBIM aHATN30M

5. AHanu30M XO3SUCTBEHHON AESITEIHLHOCTHA
5. B HOBYI0 cTaguio nocTpoeHus: UHPOPMAIMOHHOTO OOIIECTBA YEJIOBEYECTBO BCTYIIUJIO B:

1. Hauane XX Beka

2. Ilepsoii yerBepTu XX Beka

3. Ilocnenneit uerseptu XX B

4. Hauane XI Beka
6. Uto co3gaeT CTpyKTypy yNpaBlIeHUs OpraHu3anuen?

1. CoBOKYNHOCTH JINHEHHBIX OPraHOB yIIPaBJICHMUS;

2. CoBOKYMHOCTb (DYHKIIMOHAJIBHBIX CITYXkO;

3. CoBOKYIHOCTb JIMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYKO (OpraHoB);

4. COBOKYIHOCTb OPTaHOB YIIPaBJICHHUS;

5. COBOKYIMHOCTb MPOTPAMMHO-TIEJIEBBIX CITYXkO.
7. AHanM3 KOHKYPEHTOB OpPraHU3aluy IPOBOJUTCS C LENbIO:

1. Onpenenenust X CTpaTeruy U CUIbHBIX CTOPOH;

2. OmnpeneneHus Ux LeNIeil U CUIbHBIX CTOPOH;

3. OnpeneneHus ux meieH, CTpaTeruil, CHIIBHBIX U CIIA0BIX CTOPOH;

4. OmnpeneneHus CTpaTeruy;

5. OmpeneneHus ux 1eJI€H U CIa0BIX CTOPOH.
8. Llenu opraHu3anuu JOIKHBI yIOBIETBOPUTH TaKHE OCHOBHBIE TPEOOBAHUS:

1. J1oCTHKUMOCTh, KOHKPETHOCTh, OPUEHTALIUSI BO BPEMEHH;

2. JJoCTHM>XKMMOCTb U OpUEHTAIUsl BO BPEMEHHU;

3. OpueHTanus BO BpEMEHU U KOHKPETHOCTB;

4. JIoCTU>XKUMOCTB;.

5. OpueHTanus BO BpeMeHH.
9. llenpto myIaHUPOBAHUS AEATENBHOCTH OPTAaHU3ALIUU ABIISIETCS

1. O6ocHOBaHMeE 3aTparT.
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2. O60oCcHOBaHHE CPOKOB.
3. Onpenenenue Lenen, CUI U CpeICTB.
4. O60CHOBaHUE YHCICHHOCTH PAOOTHUKOB.
10. OCHOBHOE OTJINYUE OTKPBITON CUCTEMBI OT 3aKPBITOH 3aKIt04YaeTCs B
1. OTcyTcTBUM YHOPSAAOYEHHOTO B3aUMOICHCTBHSI MEXY OTIIEJIbHBIMU IOJICUCTEMAMHU.
2. Hanuuune B3auMoAEMCTBUSI OT/AEIBHBIX MOJCUCTEM C BHEIIHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMUX Ha ceOsl.
4. Haninume B3aUMOICUCTBUS C BHELTHEH Cpe/Ion.
11. B npouenype KOHTPOJIsE HACUMTHIBAETCS HTAIIOB:
1. Tpu
2. Yerbipe
3. JIpa
4. Ilate
12. BHyTpeHHss YNOPSAJOYEHHOCTh, COTJIACOBAaHHOCTH, B3aMMOJICHCTBHE YaCTeH IEIOTO WIIH
COBOKYITHOCTb IIPOLIECCOB U ACUCTBUI MEXly YacTAMU 1I€JI0r0 — 3TO:
1. [InanupoBanue
2. Opranuzanus
3. MotuBanus
4. KoHTposb
13. OnHa u3 Haubonee nonyssipHbIX B 1980-€ IT. cUCTEMHBIX KOHUENIINI MEHEPKMEHTA — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopust «7-S»
4. Teopus «4-S»
14. Breipa®oTka LenM MEHEIKMEHTa, MNPOTHO3MPOBAHHWE M NEPCHEKTHBHOE IIJIAaHWPOBAaHUE
ABIIIOTCS COCTaBHBIMU YaCTAMU
1. TakTHUYeCKOTO yIpaBIeHUS
2. CTpaTern4eckoro ynpaBleHHS
3. OnepaTtuBHOrO yIpaBiIcHHUS
15. SIpkumu npencTaBUTEN MU POLECCHOTO NOIX0/1a K MEHEPKMEHTY SBIISTFOTCS:
1. ®@. Teunop
2. P. Yepumen
3. B.Byndopt
4. M-I1. ®onner
5. 0. Maiio
16. Spxumu npeacTaBUTENIMU CUCTEMHOTO TIOJX0/a K MEHEJKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jrorion
3. P. Ckorr
4. ®@. I'epubdepr
5. P. Tomnicon
17. SlpkumMu npeacTaBUTENIMU CUTYAIMOHHOTO TIOJX0/1a K MEHEDKMEHTY SIBJISIOTCS:
1. @. I'unbept
2. A. ®aiions
3. I1. Apykep
4. V. Mapu
5. P. Tomnicon
18. OCHOBHBIMH HAINpaBICHUSIMU MEHEPKMEHTA Ha COBPEMEHHOM JTarle sBIISIFOTCS:
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1. 'mOkocTh
2. HoBoBBeaeHust
3. UnTerpanus
4. VInTepHanioHamu3aus
5. IIpoeKTUBHOCTH
19. CyTb cucTteMHOro 1oaxona -...
1. OGecrieunTs MOBBIIICHHE YPHEKTHBHOCTH pabOTHl OpraHU3AIMH B IIEJIOM
2. GopManu3anus nporenyp, yKpervieHue TpYA0BOH JUCIUTLITIHBI
3. [1oBbiieHue ypoBHS O0OOCHOBAHHOCTH YIPABICHUYECKUX PELICHUM
20. KonkpeTHbIit HA0Op 00CTOSATENBCTB, IEPEMEHHBIX, OKA3bIBAIOIIUX BIMSHUAE HA OPTaHU3AIHIO
B OTIpEICNIEHHOE BPEMS — 3TO:
1. Cutyauus
2. Ctpykrypa
3. Cucrema

KourpoJsbHas Touka 3 - PemmeHue cHTyanmoOHHBIX 32124 (KelicoB)
3apaua 1

I'-xa Mepunga Cmur, Oonbluas JOOUTENbHULIA ITYTEIIECTBOBATh, PEIIMIM HoceTuTh Poccuto.
[To npubbITHN B MOCKBY OCcTaHOBIIIACh B TocTHHUIIE «Pannccon cac CnaBsHCKas» Ha 2 CYTOK.
[TocMOTpeB AOCTOMPUMEYATENLHOCTH U AKKIMMATU3UPOBABIIKCH, MPOJOJDKHIIA MYTEHIECTBHE.
OpnuM M3 MyHKTOB Ha3HaueHus ObU1 ropon CouM, Kyaa oHa, MPHOBIB, BOCHOJB30Bajach
yciayramu rocTuHuLbl «Paauccon cac JlazypHasi».

3agaHue.

.ITosicHuTe moYemMy r—Ka BOCMOJIb30BAIaCh TOCTUHUIIAMHU MEXIYHAPOAHON TOCTUHHUYHOW LENH
«Paauccon cac»?

2.YKaxuTe KakOBbl OBLIM OCHOBHBIE AacCTEKThl €€ BbIOOpa B TMOJB3y JAHHOTO CpEJICTBA
pa3MeleHus?

3.00BsCHUTE OCHOBHBIE TIPEUMYIIECTBA U JIbTOTHI, UCIIOIb3YEMbIE B TOCTUHHIIAX, BXOISIINX B
MEXIYHAPOJAHYIO TOCTUHUYHYIO LIETb.

3amaua 2

Ha 6a3y ornpixa «JIa3ypHebrit 6eper» mpuObLIa cemMeiiHas mapa 1no TypucTudeckou myrteBke. C
co0oii 3a00TnMBEIE X03s5ieBa B3sUM coOaky. Ha pykax y ee BinagenblieB ObUTH BCE TOKYMEHTHI
(macropT W BeTEpHHApPHAs KapTa C YKa3aHWEM BCEX BBIMOJIHCHHBIX IPUBUBOK), OJTHAKO
aIMUHHUCTPATOP OTKa3al B IMOCENIEHUHU, U CeMeliHas mapa ObUla BBIHYXK/ICHAa TMOKHHYTH 0azy
OTJIbIXA.
3ananue
1.ITosicHUTE IEHCTBUS QIMUHHACTPATOPA B COOTBETCTBUU C €T0 JOJHKHOCTHBIMUA HHCTPYKITUSMHU.
2.0xapaKkTepuIlyHTH CPEJCTBA Pa3MEIICHHs C BO3MOXKHBIM MOCENIEHUEM TOCTS C KUBOTHBIM, IO
CIIETYIONINUM KJIaCCHU(PUKAIHSIM:

- MECTO PaCMOJIOKEHUS
- YPOBEHB

- aCCOPTUMEHT

- CTOMMOCTbB YCITYT
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- LIEHOBAas MOJUTHKA Ha CPEJICTBA Pa3MEILCHUS.
3.Cnenaiite aHanu3 KiacCU(UKAUKM CPEJACTB pa3MEIIEeHHs 10 HA3HAYEHUIO: KOJUIEKTUBHBIE U
WHAUBUAYaJIbHbIE CPEICTBA Pa3MEIICHHUS.

3agaua 3

Komnanust «X» — rocTUHHIIA - OJUH U3 BEIYIIUX HUIPOKOB B TOCTMHHUYHOM CEKTOPE
peiHKa. B koMnanum Oosee cra COTPYIHUKOB, CPETHHH CPOK PabOThI B KOMIIAHUH IISATH JIET.
PykoBoguT kommanmeid ee Buazenen AnHapeid MapaiaoB, KOTOpOMY yIajaoch coOpaTh
3P PEKTUBHYI0 KOMaHIy MOJIOJIBIX, IPOTPECCHBHBIX PYKOBOJIUTENCH. YTIpaBiIeHnE EPCOHATIOM
B OT/ICNIbHYIO CIIYXOy HE BBIIENICHO, BCEMU BOINPOCAMH, BKIIIOYas MOUCK, 00y4YeHHE, pa3BUTHE
NepCcoHaIa, 3aHUMAIOTCSl PyKOBOJIUTENN OTEeN0B. Kax1oMy M3 HUX B Hayalie T0/1a BbLIEISAETCS
Oromker Ha oO0yuyeHHEe TMepcoHana. BpIOOp TPEHUHTOBBIX KOMIIAHUN MPOMCXOJIUT IO
peKOMEHAAUu Apy3ed, Koiuler M 3HakoMmbiX. Ocoboe MecTO B KOMITAHMHM 3aHUMAET OTHAENT
IpoJaxK, B KOTOPOM paboTaroT 26 uenoBeK. B ero crpykrype HECKOJbKO TPy, Kaxaas H3
KOTOpBIX 3aHMMAETCS IMPOJAXKeH CBOEro TOCTMHUYHOIO IMPOJYKTAa. YK€ JBa roja OTIEIOM
pykoBogut HMBan KomomeHueB, paOoTarommuii B KOMIIAHUM WIECTh JIET, OOJIaJaroIInii
ABTOPUTETOM B KOMITaHUU. B TOM, 4TO BhIpyuKa KOMIIAHUM 3a MOCJIEIHUE JIBA 0JIa BbIpOCiIa Ha
30%, ecTb u ero 3aciyra. MiBaH no-HacTosiiemy pageeT 0 CBOEM Jelie, IIPU ITOM OH JIOCTaTOYHO
JIeMOKPATUYHBIN PYKOBOJIWTEIb, MPUOETAIOMNI K €IUHOBIACTUIO TOJBKO B OCOOBIX CIIydasix.
[lepen Tem, Kak MPUHATH PELICHUE, OH YacTO CHPALIMBACT TOUYKY 3PEHUSI CBOUX COTPYIHUKOB,
JlaBasi UM TE€M CaMbIM MOYYBCTBOBATh c€0sl MPUUACTHBIMU K Pa3BUTHUIO OTAeja. VBaHy Ka3anocs,
YTO OH MOCTPOUJI KPENKUIl OTAEN MPOAaK, BHEAPUB CUCTEMY BHYTPEHHETO O0y4YeHHUsI HOBUYKOB.

[Tocne ero Ha3HaYeHMs] pyKOBOJIUTENIEM OT/IEIa OH Ccpa3y ke, IPH MOJJIEPKKE AUPEKTOpa
KommaHuu, BBen Keiichl /Ui aHanmmza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas HpeAroyaraer
IPEMHUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3yJIbTaThl U 3a pe3ysbTaThl oThena B 1einoM. K
ToMy k€ VIBaH BBEJl CUCTEMY paclpenecHHs] KIMEHTOB, KOTOpas 3aKJIH0YaeTCsl B 3aKPEIUICHUN
KaKJ0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM Bejlach KpONOTiuBas padora,
BBICTPAaUBAIMCh NIAPTHEPCKUE OTHOLIECHUA. B cilydae OTCyTCTBHSI MEHEIKEPA KIMEHTA €T0 3aKa3
IPUHUMAJ KOJIJIETa W IpU IEpPBOM K€ BO3MOXKHOCTU IeperaBajl HMHPOPMAIUI0 MEHEIKEpY.
Hekoropoe Bpemst Ha3ajx B oT[elie Hadyaluch mpobiembl. Bce waime cranu 3BydaTh BOINPOCHI
«IloyeMy MMEHHO S TOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kinueHra? Ilouemy s Tpauy Ha
HETO CUJIBI, a BEIpy4YKa OT 3TOT0 KJIMEHTA UJET HE B MOM IIJIaH, a B IUIaH TOTO, KTO OTCYTCTBOBAJ?
[Tpu sTOM, KOTrZla MEHS HET Ha MECTE, MOEro KJIMEHTa HE MOIXBAThIBAIOT, a MPOCTO TOBOPST
«Ilepe3BOHUTE MO3KEN.

B urore 6b110 penieHo co31aTh HOBYIO cUCTEMY OOHYCOB, KOTOpast MpEeAToaraeT omnjiaTy
T000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, aTmocdepa B OTAele craia
MPOXJIATHOW, Mpoman IyX B3aMMO3aMEHSIEMOCTH, KOTOpbIM MBaH Bcsuecku monanep:kuBail B
OTJIelie BCe 3TH J1Ba rojia. Eciu paHblie COTPYIHUKY MPOBOJUIN BMECTE BPeMs U 1OcIe paboThl,
CIIOHTAHHO COOMpasiCh, HalpUMeEp, B KUHO, TO TEMeph TO cTajo OoybLIoN peakocTbio. Kpome
TOTO, B OTJEJNie CTalu 0Opa30BHIBATHCA KOAJIHMIIMU, U CTOJKHOBEHHS MX MHEHMH NMPOUCXOAMUIIO
Kbl pa3 Ha coOpanusx otnenos. [lopoit ka3zanock, YTO0 KOH(IUKTHI BCIBIXMBAIM HA TyCTOM
MecTe. Bce yaie pykoBOOUTENIO NMPUXOAWIOCH CTy4aTh «KYJIaKOM IO CTOJIy» M NPUHUMATh
pelieHus: eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIIAHUH. .

ITocne toro, kak VMBaH momyuui 3asBieHHE 00 yXOA€ OT OJHOTO M3 CaMBIX YCIEIIHBIX
MeHekepoB Onbru CleniioBoil cTajgo MOHATHO, YTO CUTYalUsl caMa He Pa3pelInTcsl U HYKHO
CPOYHO YTO-TO J€JATh...

Kakwue BBl ganuTe pekoMeHaluu pyKOBOAUTENIO oTiena npojax Msany Konomenieny?
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OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOpPYUYEHMUS,
KOTOPBIE OH IOJIy4aeT OT Bac, HEBO3MOKHO BBIIIOJIHUTE 3a OTBEICHHOE BPEMS M, CIENOBATENIBHO,
HE00X0AMMO JIMOO YMEHBIIUTh KOJMYECTBO TNOPYYCHUH, MO0 YBETMUYUTH BpeMs Ha UX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IIOJYUHEHHOMY?

3agaua 4

Hcropun wuHOrga iydile, 4eM aJIMUHHUCTPATUBHBIE METO/bI, IIOMOTAIOT YIPABISATH
JIOJbMH. ODTOT METOJI HAa3bIBACTCS CTOPUTECIUIMHI WJIM pacckasbiBaHue wuctopuil. Ckaskw,
IPUTYHU, AHEKJOThI, OAWKM U3 JKU3HM OOpallleHbl HE K pa3yMy M JIOTHKE YeJlOBEKa, a K €ro
smouusaM. CTOPUTEIUIMHT — 3TO YIPaBJIEHUE IyTeM TpaHCIALUU eHHocTel. Takoe Bo3eicTBue
YBEJIMYUBAET HHTY3Ma3M COTPYIHUKOB, BIOXHOBJISIET MX CaMOCTOSITENIBHO CTaBUTh LEJIH U
BbIOMpATh IMYTH UX pear3aliu.

Komnanus «9kcumep» pemmia MpoBeCTH KPYIMHOE MEPONPUSTHE B OJHOM U3 PETMOHOB
Poccun. CoTpynHUKY, KOTOPBIM OTBEUAT 3a OpPraHU3allli0, TAaKOW MACIITaOHBIA MPOEKT ObLI
nopyueH BrepBeie. Jlupektop 1o paszButuio OuszHeca HMpuna benblieBa BcrnoMHMIIA
MOYYUTEIbHYI0 HCTOPUIO W3 CBOETO ombiTa. [ISTh JIeT Ha3zaja OHa Mpuexajia Ha BHICTABKY B
PocTtoB-Ha-/{oHy, HO ee IIaHbl PACCTPOMIIMCH U3-3a IUIOXOW OpraHu3aluu noe3aku. Cekperapsb,
KOTOpasi 3aKasplBajia Jii HEe HOMEp B TOCTHHHUIE W KOH(EPEHI-3aJl, HE IOIyJriia
noateepkeHus: Oponu. [IpubbIB B 3ape3epBUPOBaHHBIN 0TeNb, MprHa BBIICHHIIA, UTO TaM €€ He
*kayT. OHa moTepsiia JBa 4aca, OO3BaHMBAs MO MOOWIBHOMY Tele(dOHY BCE TOPOJICKHE
TOCTUHUIBL. B KOHIIE KOHIIOB, €il ymamoch HalWTH CBOOOJHBIN HOMEP B OJHON M3 HHX, HO
HaWJEHHBI BapUAaHT OCTABJUI KEJIAaTh JIY4IIEro: CEpBUC ObUT Y)KACHBIM, KOH(EpPEHII-3al
OTCYTCTBOBaJI. Bee 3amnanupoBaHHbIe EPEroBOPHI MPUIILIIOCH OO0 IEPEHECTH B IpYTHUe MECTa,
nu60 oTMeHUTh. HO Ha 3TOM HEOXHUJIAHHOCTH HE 3aKOHYMIMCh. OKHAa HOMEpa BBIXOJWIN Ha
LHEHTPaIbHBIA PIHOK, U B ISATh YAaCOB YTpa BBISICHUIIOCH, YTO B 3TO BPEMsI 3/IECh PEKYT CBUHEM.
B TeueHne HECKOJIBKUX YaCOB OHM OTYASTHHO BU3KAJIH.

3agaHue:

1. C kakoil TIeNbl0 3Ta HCTOPHS MOXKET OBITh pacckazaHa COTPyAHHMKY? Beigenure
HECKOJIbKO BO3MOJKHBIX LIE€JIEH.

3agaua 5

Opnaxnael mpodeccop bupmunremckoro ynuepcurera Keun Tomrmcon, Oyayun B
Jlonnone, ocranoBwics B orene Chesterfield, koTOpbIii cliaBUiICS CBOMMH TPAAWIMUSIMH U
BBIIIIKOJICHHBIM TTepcOHAIOM. [lepcoHamm B OONBIIMHCTBE CBOEM JACHCTBUTEIHLHO OKa3aJcs
BEJIMKOJIENTHBIM. Bech, kpome Oapmena. OH ObUT HENMPUBETIUB M MEJIUTENICH HACTOJBKO, YTO
PEIIMBIINI TIEPET OTHE3I0OM BBIMUTH YaledKy Kode mpodeccop TOMIICOH 01mo31am Ha caMmoJIeT.

06 stom cam K. TomrcoH, paccykaasi, 3aMETHII, 9YTO MOXHO CKa3aTh, YTO OH caM BHUHOBAT,
MO>HO OBLJIO MPOCTO HE MUTH KO()e, HO BOMPOC B APYrOM: BEPHETCS JIU OH TyJa KOTaa-HUOYyIb
eme? Bo3MokHO, HO TOJBKO YTOOBI IaTh MM €IIle OJMH IIaHC, U 3TOT LIAHC — pealbHbIA aKTUB
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otensst Chesterfield, peanpHas I1€HHOCTH, CO37aHHAs e€ro IepcoHaoM. Kpome, KOHEYHO,
OapmeHa.

VY opraHuzanuu MOXKeT OBITh NMPEKPacHBIM OpAIHA, MPEKPAcCHOE JIOTO W JIydllnas B MHPE
CTpaTerusi, OHa MOXXET MPOU3BOIUTH (PAHTACTUYCCKOE BIICYATICHUE HA JIOACH, KOTOPBIC
CTAJIKUBAIOTCA ¢ ee¢ OpdaHaoM. Ho ecnu COTpyIHHMKH HE JOHOCAT 0 MOTPEOUTENsl 3TO
(daHTacTHUYECKOE COACPIKAHKE JCHb OTO JHS, TO BCE YCHUJIHUS MPUTOJATCS, KaK MOMaja ropuilie,
ocTpoyMHO yTBepkaet K. ToMIicoH.

3amanmue:

1. Kakyrwo mpoOiemMy B CHCTEME YIPABJICHHS IEPCOHAIIOM MOXKHO 3aMETHTh B JaHHOM
cuTyaruu?

2. HWcxons u3 cuTyaluu, Kakyro 1esb cTaBuT nepes coboii otens Chesterfield? [Touemy?

3. DQQeKTHBHO 1 BBICTPOCHA CHCTEMA YIPABJICHUS IEPCOHATIOM?

4. TlpenyiokuTe KOMIUIEKC PEKOMEHIAIMK, ITO3BOJISIONIMK, HaA Ball B3IJIAM, PEIIUThH
po0JIeMy HETIPUBETIIMBOTO OapMeHa.

3agaua 6
OauH U3 MOAYMHEHHBIX BaM PYKOBOJUTENEH IUIOXO OOpalaercs ¢ MEpCOHAOM: OH Tpyo,
HEYYTOK K JIFOJISIM, TOCTOSIHHO OOM)XaeT WX, 3aHOCUMB, BBICOKOMEPEH. DTO OTPHIATEIIBHO
oTpaxkaeTcs Ha paboTe opranuzanuu. Bmecre ¢ Tem 3TOT
PYKOBOAUTENb — XOPOIIUHN CHEIUATUCT, IOCKOHAIBHO 3HAET CBOE JIETI0, PAllMOHAIBHO MBICIIHT,
VIIOPEH U HACTOWYUB B JOCTHKCHHUHU LIEJIH, CTPOT U TpeOoBaTeNeH K OJYMHEHHBIM.
Kaxkoe pemienue cienyer npuHsIThH?

3amaua 7

Kakoe u3 yka3zaHHBIX HUKE MEPOIPHUATHI 1iesiecoo0pa3Ho, o Bamemy MHEHUIO, OCYILIECTBUTh
YIPaBJIAIOLIUIM, YTOObI ONTUMAJIbHO OTPEArnpOBaTh HA HEOXKHUIAHHBIE U3MEHEHUS CUTYyaIuH?

A. Tlpexne Bcero, OLIEHUTh XapakTep U3MEHEHUIl, 3aTeM NMPUBECTH B COOTBETCTBUE C HUM LIEJIN
U JeATENBHOCTh CAMOU OpraHU3aliy, a TAKXKE METOIbI YIIPABIICHUS €I0.

b. B cnyuae u3MeHeHMH Bcerga NPUHUMAIOTCS IOCHELIHbIE, HECOOOpa3HblE pEIEHUS,
3aTpayuBarOTCsl  HampacHble, HeHYXHble ycuiaus. OT 53Toro opraHuzanus paboraer
HepaBHOMEPHO. [10ATOMYy HYKHO B CpPOYHOM IOPSIAKE BBIABUTH BCE HETATHBHBIE CHUTYalUH,
YCTPAaHUTh UX M TOCTapaTbcs MOAJNCPKHUBATH B JIEATEIILHOCTH OPTraHU3alMM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3meHeHus1, BO3HUKAIOIIUE B OKPYXKarolleil 00CTaHOBKE, CKa3bIBAIOTCS HAa HaBBIKAX, KOTOPbIE
TpeOyIOTCSl OT COTPYAHUKOB opranusanuu, Iloaromy HeoOXoAMMO NpuiiaraTb yCUIUS K TOMY,
4TOOBI OHM MOTJIM IPUCTIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

3agaua 8

Kakoe u3 IMPUBCACHHBIX HHXKC CY)K)IGHI/Iﬁ OTHOCUTCIIBHO TPEX BHUAOB HABBIKOB YIIPABJIAIOMIUX
Br1 cunTaere HpaBI/IHBHBIM?

A. 3HAYMMOCTh TE€XHOJIOTHYECKHX HABBIKOB CHUIKAETCS IIO MEpPE TOro, Kak IOBBIMIACTCA paHT
YHIpaBJIAOMICTO U COOTBECTCTBCHHO PACTET 3HAYUMOCTD KOHIICIITYAJIbHBIX HABBIKOB.
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b. Uem Bbllle paHT YHpaBIAMOIIEro, TeM Ooiblie TpeOyeTcsi OT HEero KOMMYHHKATHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJOTMYECKHUX HABBIKOB OCTA€TCS HEM3MEHHOM il YHPABJISIIOLIETO
M000T0 paHra.

B. TIlo wmepe yxecToueHusi OKpyXaromied OOCTAaHOBKMA  TOBBIIIACTCS  3HAYMMOCTD
KOMMYHHUKATHUBHBIX HaBBIKOB.

3agaua 9
B kakoM u3 mpuUBEAEHHBIX HUXKE MPUMEPOB MOXKHO YBUJETh HEAOCTATKU JIEMOKPATUYECKHUX
METOJIOB YIIPABJICHUS?
A. bnaromaps TOMy, 4YTO YHOPABISIIOUIME BHUMATEIBHO NPUCIYIIUBAIOTCS K MHEHUSIM
MOMYMHEHHBIX M YYMTHIBAIOT HX B CBOCH JEATENBHOCTH, MEXKIY VYIPABISIONUMU U
MOJAYMHEHHBIMUA YCTAHABJIMBAIOTCSI TECHBIE, IOBEPUTEIbHBIC OTHOIICHUS. OJHAKO TPU 3TOM Y
MOMYMHEHHBIX ~ Pa3BUBACTCA CUJIBHOE YYBCTBO 3aBUCUMOCTH W HE  BOCIHTHIBACTCS
CaMOCTOSATEILHOCTD.
b. Ecniu ympaBnstomnue OyayT BBICIYIIMBAaTh MHEHHE Ka)XJOTO IMOAYMHEHHOTO, OHM OYyAyT
TPaTUTh MHOTO BPEMEHH Ha YTOBOPBI, YOEKICHUS, YPEryJIUPOBaHUE PaA3IUYHBIX BOIMpPOCOB. B
CBSI3H C ATHUM MOXKET CIYYHThCS TaK, YTO YIPABISIOMINE OYAyT HE B COCTOSHUU CBOEBPEMEHHO
MIPOBOJIUTH B KU3Hb HEOOXOIUMBIE MEPOIIPUATHS B IKCTPEMATBHBIX YCIOBHUSIX.
B. Ecam ynpanstomme OyayT CIMIIKOM 4YacTo MpuOeraTth K BBICIYIIMBAHUIO MHEHUN
MOJAYUHEHHBIX, TO TOCJIETHUM 3TO IOCTENEHHO HAJ0EeCT, U OHU CTaHYyT H30eratb NEpPBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTY KOJUJIETaMH, OOILIEHUE C KOTOPBIMU «yIOOHEe», YeM
0OIIeHNE ¢ HAYaIbCTBOM.

3amaua 10
Kak nmomkeH neicTBOBATH YIPABISAIONINI, KOTJa CO CTOPOHBI BBIIIECTOSIIIMX WHCTAHUIHUA HE
MOCTYIAET YETKUX YKA3aHUH, HE ONPEACIIAIOTCS KOHKPETHBIE LEH?
A. HyXHO BBINTH C NPEUIOKEHNUEM B BBIIIECTOAIIYI0 MHCTAHITUIO U 3alPOCUTHh HEOOXOAUMbIE
yKa3zaHus?
b. Tlpoananu3upoBatb 00CTaHOBKY, OINPEICIUTh, YTO HEOOXOIMMO ClieJaTh MO COOCTBEHHOMU
WHULIMATUBE B MHTEPECAX CBOEW OpraHU3allMd U MPUCTYNHUTh K OCYIIECTBICHUIO JEUCTBUH IO
MOOWMJIM3AIIMY TIEPCOHAJIA HA PEIlICHUE BBISBIICHHBIX 3a71a4.
B. OTcyrcTBHE YETKHX YKa3aHUW M MOCTAaHOBKH KOHKPETHBIX €€ CO CTOPOHBI BHIIIECTOAIIEH
WHCTAHIIUM MOXET OOBSCHATHCA TEM, YTO B OTHUX c(epax CUHTAIOT HEIEeIecO00pa3sHbIM U
HECBOEBPEMEHHBIM MPUHUMATh TOCIENIHbIe pemeHus. [loaTomy npeanpuHuMaTh Kakue-ITnoo
MPaKTUYECKHE JIEUCTBUS HY>KHO TOJIBKO MOCJIE TOTO, KaK MOCTYISAT YKa3aHUs CBEPXY.

3agaua 11

Kak ympaBnsromuil A0KEH OTpearupoBaTh Ha 3asBlieHME pa0OTHHKA O TOM, YTO OH He
MOJIy4aeT YJOBJIETBOPEHUS OT CBOEH paboThI?

A. TouyHo ycTaHOBHTb, Kakasl paboTa Jlana Obl yOBIETBOPEHHUE ITOMY MOJAYUHEHHOMY, U, €CIIU
€CTh BO3MOYKHOCTb, KaK MOXKHO CKOPEE IIOCTapaThCs MPEAOCTABUTh €€ B3aMEH MPEKHEM.

b. Jdymaercs, uto mo0oi xoTen Obl UMETh PabOTy MO IyIIe W MPUHOCSIIYIO YIOBJIETBOPEHUE.
OnHako B yCIOBUSX (PUPMBI MPEAOCTaBUTH TaKoro poga paldoTy Juisl Bcex ee pabOTHUKOB
HEBO3MOKHO. B CBsI3U € 3TUM HYXXHO YOEIUTENbHO Pa3bsICHUTh PaOOTHHUKY, YTO B GUPME €CTh
MHOT'O COTPYAHHUKOB, KOTOpPBIE TEPIEIUBO TPYIATCS Ha MOPYUEHHBIX UM y4acCTKax.

B. HyHO pa3bsicHUTh paOOTHUKY, YTO yJOBJIETBOPEHHOCTh pabOTOM ompeaensercs TeM, Kak K
HEl OTHOCUTBCA M KaK ee BBINOJHATH. Hamo moka3are, 4TO M OT BBINOJHAEMON MM paboTHI
MOJKHO MOJy4aTh OOJIBIIOE yIOBIETBOPEHHE, €CIIM BUJIETh B HEW TBOpUYECKHE Haydaja.
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3agaua 12

WNBan BacwibeBHY MON0M0H cHenmHaiucT (eMy Bcero 26) Ha KPYINMHOM TOCTUHHYHOM
npeanpusatud. OH npuilies Ha TPEANpUsSTAE OOBIYHBIM MEHEIKEPOM, HO MPOSIBUII ce0sl Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUATUCT CO CIOCOOHOCTHIO K CTPATErHUY€CKOMY MBIIIJICHUIO
Y OpPraHU3aTOPCKUMU 3a7aTkamMu. U depe3 HEeKOTOpoe BpeMsl €ro MOBBICHIIN 10 PYKOBOIUTEIIS.
B ero nogunHeHuu okazanuch JOIU B Bo3pacte 45 — 65 ner, KoTopble NpopadboTaan Ha 3TOM
OPEAIPUATAN HE OJHUH JIECSATOK JIET. DTO MYKUMUHBI CTapOM 3aKaJKu, MHKEHEPHI, TPYISATH.
[Tockonbky Ham MBaH aMOUIIMO3HBIA MOJIOJIOHM YeJIOBEK, €ro MoKa3aTeln CTaOUIbHO PacTyT.
Ho mpoGiiema B ToM, €ro He BOCIPHHUMAIOT KaK PYKOBOJMTEINS B CHUJIy €ro IOHOTO BO3pacTa.
B pesynbrare MBaH HauMHaeT 3JIUTHCS U JIEP3UTh, & COTPYAHUKH BOCIPUHHUMAIOT 3TO €IlIe
Xy)K€ M HampsDKeHUE B OTAene Bo3pacraer. A MBaH He NMOHUMAET, MOYEMY €Tr0 HE XOTST
CIIyHIaTh U BBINOJHATH €ro pacropsbkeHus. M BoT ¢ ogHoi cTopoHbl MBaH, KOTOpEIN OBICTPO
NPUHUMAET YINPABJICHUYECKUE PEIICHUs, HCIOJb3yeT COBPEMEHHBIE METOIbl B padoTe,
MOKa3bIBAET POCT IMPOU3BOAUTEIBHOCTU, M COBEPILICHHO HE TepHnuT HepactoponHoctu. C
JIIPYyroi CTOPOHBI COTPYAHUKH OT[EIa, HECIIOCOOHBIE HACTOJIHKO OIEPATHUBHO BHITIOIHATH 3TH
pelIeHHsl, HO KOTOphIE MpopaboTalii Ha MPENNPHUSATHU HE OAMH TOjJ, 3HAIOT CBOE JEJI0 U
TpeOyIOT K cebe 0oJiee yBaXKUTEITHHOTO OTHOIICHHMS.

Bomnpoc: Uto nenaTh reHepalbHOMY AUPEKTOpPY B AaHHOM cutyanuu? Jlubo youpars VBana,
MOTOMY 4YTO CHUTYyallMsl B OTJEJ€ HAYMHACT HAKAJIATHCSA, HO OH MOXKET peajbHO MPUBECTH
NpeANnpuUaATHe Ha JpYrod ypoBeHb. JIMOO MEHSTh UTO-TO B KOJIJIEKTHBE, HO TOTJa MOKHO
MOTEPSTh CHEIHUATNCTOB, KOTOpPbIE TmpopaboTramu MHOro Jier. YTo JODKeH chaelarh
TeHEepalIbHBIN TUPEKTOP, YTOOBI HE MOTEPAThH LIEHHBIE KaJphl U, YTOOBI paboTa B OTJeNe cTajia
CJIaKEHHOM M KOMaHIHOH?

3amaua 13

3aBenyroumii oraenom wuHpopmanuu MBan IloaropHelii M3BecTeH  Kak CTPOTUi
PYKOBOJUTEIb, BCETAa TPEOYIOMMN BBITOJIHEHUS NMPABUI M MPOBOAMBIIUNA CTPOTUN KOHTPOJb.
Korzna 2 roma Hazaj ero Ha3Ha4YWIM Ha 3Ty JOJDKHOCTb, BO3HHMKIIO MHOTO pa3HOTrjacuil. 3a 6
MECSIIEB €r0 PYKOBOJCTBA ObUIO YBOJIEHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHHUKHU
ObuIM TepeBeieHbl Ha pyryto padory. OnHako IloaropHslii cMOr BOOJYIIEBUTH OCTABIIMXCS
CBOMX pa0OTHUKOB y4acTBOBATh B NPOBEIECHWU BECEHHUX IMPOEKTOB, TpeOOBal MOJUYMHEHUS U
0J100pEHUsI CBOUM PEIICHUSM.

[Toaropnomy ymanock yMEHBIIUTH 3aTpaThl Ha miepcoHan Ha 10% u Bce MPOEKTHI OBLIN
caanel B Cpok. Tak Kak €ro CuUdTaad Cepbe3HbIM pPYKOBOIUTEIEM, HCIOIb3YIOLUM
3¢ (eKTUBHBIE METOJbl, €My CHAENalIM BBIFOJHOE MPEIJIOKEHHE U 4Yepe3 Mecsl] OH YUIeNl B
ApyTyto hupmy.

Jupexrop nanHoro npeanpusatus [lerp CuMH cHavana XOTeN NMPEUIOKUTh MTOBBIIIEHUE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OT/ENIa, HO HUKTO He OBbLI BCEphe3 3aMHTEPECOBAH
craTh pykoBoaureneM. Ilocie 2-X HerenpHOTO IepepbiBa Ha JOJDKHOCTh 3aBEIYIOLIErO OTAECIOM
uHpopmanun  HazHaumiau  Hukonmas  [lembsHoBa.  J[eMbsHOB — cuuTalcsi  CHOCOOHBIM
PYKOBOJMTENEM, U XOTS 3TO HE OBLJIO MOBBIIIEHHEM B JOKHOCTH, OH CUYMTAJ, YTO MOKET
MOJyYUTh HOBBIH OMBIT B padorTe.

Huxkonait JleMbsiHOB ObLIT CTOPOHHUKOM II€JIEHANIPABIEHHOTO TUIaHUpOBaHus pabot. OH
CUHTAJI, YTO TJIABHOE OIPEIENIUTh LeNb JJS PelIeHns KakuxX-1u0o0 3aad, a BOIPOC O CPeICTBaX
Y METOJIaX MX JIOCTHKEHUS JOJDKHBI peraTh NoauMHeHHbIEe. HOo OH He OTKa3bIBa B TOMOIIH ITPU
peleHny npooiem, CBI3aHHBIX ¢ pabOTOM.
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UYepes Mecsll CTano SICHO, YTO Jiela B OTJENIE€ C HOBBIM PYKOBOJIUTEIEM HIYT ILJIOXO.
Heckonbko mpoekToB HE OBLIM UCIONHEHBI K CPOKY, B APYTUX HE ObUT JOCTHUTHYT JKEJIAeMbIi
pe3ynbraT. becenys ¢ paboTHHUKaMH, TUPEKTOP y3HAJ, YTO MO UX MHeHUI0 Hukonail J[eMbsHOB
JIeIiCTBOBAJl HE TaK, KaKk HE0OX0AUMO pykoBoauTento. OH He JaBajl KOHKPETHBIX YKa3aHUW AJis
JIOCTHKEHUS 1enu. M nmepcoHan He uMes KOHKPETHOTO TUlaHa paboT cuMTai, 4yTo JleMbsHOB He
CIIOCOOEH PYKOBOAMTD, AK€ €CIIU Obl UMEI KEJIaHUE.

Bomnpocksr:
1. Yro ke mpou301uIo u nouemy?
2. Jlaiite xapakTepucTuKy cTuied pykoBojctBa Ilogropnoro u JlembsHOBa, ompenenurte
pazianuus.
3. Kakoii coBer natp B Takoit curyauuu Ilerpy Cuinny?
3agaua 14

Mexny 3amMecTUTENEM pPYKOBOIUTENS CPEJHEr0 YPOBHA U JIMHEWHBIM PYKOBOJUTENIEM
OCJIOKHWJIMCh OTHOILLIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIIbHBIX KOMMYHHUKAIIMI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPABJIEHUS B MOCTUHUIIE BO3HUKIIA MPEANOCHIIKA CPhIBA BAXKHOIO
MEPOIIPHUATHSL.

3aMecTHTeNh PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOTO BXOAHMT ONpeAeieHHe rpaduka u
OCYIIECTBIICHUE KOHTPOJIS 3a MPOBEICHUEM IMOJO0OHBIX MEPOIPHUATHA, B Oecene ¢ JTUHEHHBIM
PYKOBOJUTENIEM 3a HECKOJIBKO JHEW 10 YKa3aHHOTO MEpPONPHUATHS BBIICHSET, YTO CPOKU €ro
MIPOBEJICHUS TUHEIHBIM PYKOBOJIUTENIEM HE YCTaHOBJIEHBI. B xo/e 3T0oil e Oecenbl TUHEHHBIN
PYKOBOJUTEIb MpeJiaracT CPOKU MPOBENECHUS MEPOIIPUATHS, & 3aMECTUTENb BbICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOH dopMe.

JIuHeHbIN pyKOBOAUTEh B MHULIMATUBHON Oecesie ¢ pyKOBOJUTENEM CPEJAHETO YPOBHS (CBOUM
HEMOCPEJACTBEHHbIM HAa4YallbHUKOM), MpPHU3HAB B OOILIEM CBOW MPOCYET B CIOXKHUBIIEHCS
CUTyalluu, oOpaTWJ BHHUMaHUE U Ha TO, YTO 3Ta CUTYyallus CTajla CIEACTBHEM TOT0, 4TO
3aMeCTUTENb aKIEHTUPOBAJI BHUMAaHUE Ha MPHOIMKAIOIINXCS CPOKAX MPOBEACHUS yKa3aHHBIX
MEPONPUITUIA HAa OYEPETHOM COBEIIAHUU.

PykoBoauTeNb CpeTHEr0 YpOBHSI PEKOMEHJIOBAJl CBOEMY IMOJAYMHEHHOMY 0ojee BHHMATEIbHO
CIeIUTh 3a TpaduKaMu NMPOBENEHUS MOAOOHBIX MEPONPUATUN U OoJiee TECHO KOHTAKTHPOBATh
M0 3THM BOMNPOC C COOTBETCTBYIOIIMMHM JIOJKHOCTHBIMU JuiiamMu. Ha ouepenHoM coBemaHuu
PYKOBOJUTENb CPEIHEro YpoBHSA B (opme Oe3IMKONW KPUTHKU aKIEHTUPOBaJl BHUMaHHE Ha
CJIOKUBILIEHCS CUTYaIUU.

Ipoananusupyiime oeticmeusi 6cex y4acmHUKo8 cloxcuguielcs cumyayuu. Aensemcs au ona
KoHGauxmom? Buvisisume 6 Heti koH@auxmHvle Ccumyayuu. CnpoeHosupyime OMHOUEHUS
MedHcoy YUacmHUKamu cumyayuu nocie coeewjamus. Ymecmmua au  Oviia Kpumuka Ha
cosewjanuu?

3apaua 15

Ha mro0om npeanpustiy ecTh y4acTKH, Ha KOTOpble paOOTHUKH O Pa3HbIM MPUYMHAM UIYT O0e3
ocoboro sxemanua. OJHaXAbl HayaJlbHMUIA OTJENA, B KOTOpPOM paboTana COTpyAHHMLA A
(KOJIJIEKTHB B TOCTUHUIIE OBUI MOJHOCTHIO JKEHCKHI), BEPHYBIINCH C TUTAHEPKH, COOOITMIA i
TOHOM, HE TEPIIIIUM BO3PAKEHUN, YTO OHA JIOJDKHA OyJeT 3aMelaTth 3a00JeBIIyl0 pabOTHHUILY
B coceslHeM nojpazaenennn. CoTpynHuna A B TOM ke MaHepe 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexxuM paboTsl Ha 3ToM pomkHOCTH ¢ 10 1o 19 wacos, a eif HyxxHO 10 18 vacoB 3a0uparh
pebeHKa U3 IETCKOTo cajia, 0 YeM €€ HauyaJbHUIa XOPOIlIo 3HaJIA.

HauvanpHuna otnena nonoxkuiia o0 OTKaze pPyKOBOAUTENIO TOCTUHUIBL. CoTpyaHuiy A 1o
CEJIEKTOPY BBI3BAIM «HA KOBEpP», U OHA PELIUTENbHO HAIpaBWJIACh 3alllMIIAThCS M OTCTaWBATh
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cBoM wuHTepechl. He Bolas B KaOMHET, OHa YBHUJENa TIJla3a 4YEJIOBEKa, COBEPIICHHO HE
coOupasmierocss Ha Hee HanaaaTh. [locie 1O0OpoKENaTENBHOTO MPUBETCTBUS PYKOBOIUTEIBHHIIA
oOpatuiiack K COTpPYAHHMIIE A CO CIEOYIOIIUMH cjloBaMu: «S mMoHUMAaio, 4ro y Te0s
yBaxuTeabHasl npuurHa. Ho Thl mydine Apyrux 3Haemib TOT Y4acTOK, Ha KOTOpPOM paboTaia
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMUTbCA OyAeT Henerko. Sl cuurair, 4Tro Thl TaM
CIPABHIILCS JyUIIe JAPYTUX, a 9achl pabOTHl MOXKEIIb MEPEHECTH IMO-CBOEMY YCMOTPECHHIO.)
CotpynHuie A He 0CTaBajIOCh HUYErO JIPYroro, Kak COrIaCUThCS.

JlaiiTe KOH(DIUKTOIOTUYECKUI aHAIIN3 IPUBEACHHON UCTOPHH.

3agaua 16
B komnanuu «Te3 Typ » IpOHU30ILIO COKpAaIlleHHE NepcoHana. Ajekcanap BacuibeB, MeHemkep

1o paboTe ¢ KIMEHTaMH, OKa3aJICs CPEAH TeX, KOTO PYKOBOIUTEIh PEIINI HE YBOJIBHSTh.
C oaHolt cTOpOHBI, AjnekcaHap ObUI OYeHb TOPH, YTO ero paboTy OIEHHWIN MO JTOCTOMHCTBY,
npu3Haiu ero npodeccruoHanusM. C Ipyroil — peopraHu3aiysi KOMIIAHUU HE TPUOABHIIA €My
9HTYy3Ha3Ma. MoJo0i 4enoBeK OOsICS COBEPIIUTh KaKyr-HHOyAb OLIMOKY M TeM CaMbIM
HaBJIeYb Ha ce0s THEB HAYAIbCTBA. A BO3MOXKHOCTh OHIMOMTHCS OBLIA BIIOJHE BEPOSTHOM.
[Ipexxne Auekcanap 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TEHEpb €My MOPYYUIIU €Ule U
o(opMIIEHHE BCEX IOKYMEHTOB IO CJIEJIKE.
[Tonauany Anexcanap Hajesuics, 4To caM pazbepeTcst B 3ToM Bopoxe Oymar. B nanbHeiiniem xe
OH IIOHSJ, YTO TaM HE BCE TaK IPOCTO, KaK KAKETCS Ha IIEpPBbIM B3IIAA. B pesynbrare Mmononon
YeJIOBEK 3allyCTHII HOBOE Ui ce0si HalpaBlieHUuEe padoThl, KOTUYECTBO MPOOJIeM YBEINYNBAIOCH,
KAK CHEXHBIM KOM. AJIEKCaHJp HE 3HAJI, KaK WX peluTh, HO IIPU3HABATBCA B CBOEH
HEKOMIETEHTHOCTH HE XOTell. MOJOoJ0i YeloBeK MPUYHBUI, MPOJokal padoTaTh, HO YykKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MPEKIE.
Tak xak koMmmnaHus Oblla HeOOJbIAs, BCEMHM KaJpPOBBIMM BOIPOCAMU B HEW 3aHHMMAJICA caMm
pykoBogutenb. OH 3aMeTW/1 NEpeMEHbl B HACTPOEHMM COTPYJHHKA, KOTOPOTO CUHUTAal
NEPCHEKTUBHBIM, U PELIMI pa300paThCsi B CUTYyallUH.
Kak BbI cunTaere, yTo B 3TOM Ciydae JOJKEH MPEANPUHATh PYKOBOAUTENb ANleKcaHapa’?
bynyr oneHuBaTbcs pelIeHUs, YYUTHIBAIOIIUE CUTYallUI0 B KOMIIAHUU, OPUIMHAIBHOCTH
MpeIaraéMoro pyKoBOIUTEIII0 BApUAHTA JACHCTBHIA.
3anaua 17

B xpynHoil roctunune, 3a 10 neT cymecTBOBaHUS KOTOPOH CHOXWICA JAPY>KHBIH
KOJUIEKTUB, YYPEAUTENIN IO KAaKMM-TO IPUYMHAM PELIWIA CMEHUTHh I€HEPAIBHOIO JUPEKTOPA.
3amecTuTeNsl TUPEKTopa OCTaBWIM MpekHero. COTpyIHUKH TOCTUHUIBI BHELIHE CIIOKOIHO
BOCIIPUHSAJIN CMEHY I€HEPAIIbHOT0, HO BCE TEKYIIE BOIIPOCHI IPEANIOYUTAIN pelIaTh HE C HUM, a
C €ro 3amecTuTeseM. ECTECTBEHHO, JaHHOE ITOJIOKEHUE JIe] CTaj0 BBI3BIBATH HEAOBOJIBCTBO Y
TeHEepaIbHOTO JIUPEKTOpPa, KOTOPBIM Hayajd aKTUBHO OOpPOTHCA CO CIOXKMBILIEHCS MPaKTUKOM.
bbun mpoBeneHbl coBellaHus, Ha KOTOPBIX YETKO OMPEIeNsycs KPYr 00si3aHHOCTEH Ka)A0ro
paOOTHUKA, JAEJIETUPOBAIUCH IMOJTHOMOYMS T'€HEPAJbHOIO IUPEKTOpa M €ro 3aMeCcTUTel,
KOJUIEKTUB OTHPABIISJICS Ha TpeHUHTH. Ho cuTyauus He M3MEeHWIach, paboTa TOCTHUHHIIBI
NPaKTUYECKH Iapalu30BaHa, MPHYEM, CO CJIOB COTPYJHHKOB, OHM He CcaOOTHPYIOT HOBOTO
TE€HEPAIBHOTO TUPEKTOPA, OHU IIPOCTO "ele K HEMY HE IMPHUBBIKIN .

Kakwue neiicTBus cieayet npeanpuHsATh T€HEPATbHOMY JUPEKTOPY?
3agaua 18

B 9TOM 3aaHun HCO6XOI[I/IMO MMpOACMOHCTPUPOBATH YMCHHUEC CTYICHTOB
MOTHUBHUPOBATH MOAYNHCHHBIX.
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3ajanue: PykoBOACTBOM TOCTHMHUIBI OBUIO NPUHATO PELICHHE YBEIUYUTH JUIMTEIbHOCTh
paGodero 1HsS BallMX TMOJYMHEHHBIX Ha | dyac 0e3 yBenWueHHUs 3apabdOTHOM TUIATHI 3a
JIOTIOJIHUTENbHOE BpeMs. Bama 3amaya noHectw 3Ty MHQOpMaLMIO Ha IMOAYMHEHHBIX Ha
ONEPAaTHBHOM COBEIAHUU TAaKUM O0pa3oM, 4YTOOBI OHO OBUIO MPHHITO IOJOKUTEIBHO.
Onuunte B popMe NpsAMOil peun, KaKuM 00pa3oM Bbl 3TO C/eJIaeTe.

1 mar. Jlatb cTyaeHTaM BO3MOKHOCTH C(OPMYIUPOBaTh B (hopme mpsiMoid peun oOpalieHue K
HOJYMHEHHBIM.

2 mar. IlpemioXuTh CTyAEHTaM TpU BapuaHTa OTBETOB pyKoBoauTeneil. OHH JOJKHBEI
BBIOpaTh Hanbosee 3HPEKTUBHBIN U OOBSICHUTD, TIOYEMY.

OTBETHI pyKOBOJIUTEIICH:
PykoBoaurens 1.
VYBaxkaemble koyteru! Y MeHs [ Bac HE OYEHb HpHsATHas HOBOCTh. Jlns perneHus
OTICPATUBHBIX 33/1a4 HAaM HEOOXO0IUMO rmopaboTaTh Oosiee HANMPSHKEHHO, YeM OObIYHO. B cBsi3m
C OTUM, HAUMHAs C CETOJHSAIIHEr0 JHS Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblle. JDTa Mepa
BpEMEHHAas1, BOMPOC JOMOJHUTEIBHON OIIaThl Oy/ieM 00CYyX IaTh ¢ PYKOBOJCTBOM IO HUTOTaM
Hamel padoThl.
Sl Takke ocraroch Ha pabore BMecTe ¢ Bamu aHanm3upoBaTh TO YTO Mbl Hajelaid 3a JCHb
OpHUAETCS BE4epoM, Tak 4To s OyAay Ha paboTe MPaKTUYECKH A0 HOYM, KTO XOYET OCTaThCA
JIOJIBIIIE — MPUCOCTUHINUTECH!
PykoBoautens 2
Ha oOmem coOpanmn: «JloBoxkxy m0 Bamero cBeiaeHus, 49to OBUT CHCNaH pacyer
CHelMaJuCcTaMi Ha OCHOBAaHWU KOTOPOTO IS JanbHeilield mpuoblIbHOM padoThl OOmiecTBa
HEO0OX0JAMMO YBEIUYHUTh [UIMTEIBHOCTh pabouyero JHsS Hamero otaena Ha 1 yac 06e3
yBEIMYEHHS 3apabOTHOM MIaThl 3a JAOMONHHUTENbHOE Bpems. [Ipu mpomomkeHuu paboOTHI B
HACTOAIIEM PEXKHUME HAC >KAET OTPUIATENbHBIA JI0XOM U B JaJdbHEHIIEM — JIMKBHAAIUS
O6mectBa.fl HaACIOCH, YTO YBEIHYCHHE JIUTEIBHOCTH pab0o4yero BpeMeHU OYJIeT BPEMEHHBIM
Ha 3-6 mecsueB u Hame OOmecTBO BBIWJIET B Onmkailiee BpeMs M3 3aTPYyAHUTEIBHOIO
noyioxkeHusi. B Hamem oraene paboTalOT MOPSAOYHBIE COTPYIHHUKH, Ha B3aUMOBBIPYUYKY
KOTOpPBIX pykoBoAcTBO OOmecTBa Haneerca. [oroBa oTBeTuTh Ha Bamm Bompocsl,
MPEIOKEHUS
PykoBoautens 3
JoOpslii 1eHb, Kosieru!
C 3aBTpamHero nHsS Mbl OyaeM ¢ BaMH BHUIETHCS 4Yalle, OOMAThCS U O0OCYXKIaTh
MPOU3BOICTBEHHBIE BOMPOCHI aKTUBHEN M OOMNBIINE, U HA 3TO Yy HAC €CTh | JIOMOJHUTEIbHBIH
pabouwnit yac. M 3T0 Bce OGnaromaps He mepexo]ly Ha «JIETHEE» BpeMs. A HCKIIOYHUTEIHHO BO
Oylaro TpoIBETaHUs Hamied KoMmaHuu. Pabouee BpeMsi yBEIMYMTCS, 3apIijiaTa HET, HO
YCUJIUSMH HAIIETO CIUIOYEHHOTO KOJUIEKTHBA MBI YIYYIIMM PE3yJAbTaThl Halied pabdoThl U
3apaboTaeM O60raTyro MpeMHUIo.

Bribepute TOT OTBET, KOTOpBIA BaM KaxeTcst caMbiM 3¢ ¢dekTuBHbIM. Chopmynupyiite cBOI
OTBET. A Tenepb CBEPhTECH C HALTUM MHEHUEM.

KonTposibHast Touka 4 - BelnosiHeHHe rpynmnoBoro nNpoexkTa

TemaTnka rpynnoBbIX IPOEKTOB
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1.Mopnens mporecca oOCIyXUBaHHS MOTpeOUTeNnel (Ha MpUMepe pPa3IMYHBIX NPEANpPUATUN
TYPUHIYCTPUH)

2. Pa3pabotka xounenuuu Guest Touch Line(r) — TMHUM TOYEK CONMPUKOCHOBEHHUS C TOCTSIMU
WIM IOTPEOUTENAMU (HAa IPUMEPE Pa3IMUHbIX CIYXKO FOCTUHHUYHOTO MPEATIPUATHS)

3.Ananu3 GyHKIHMI MEHEDKMEHTay (Ha IpUMepe KOHKPETHOTO TOCTUHUYHOTO MPEATIPUSATHUS)

I'pynna cmyoenmog denumcs Ha nooepynnst om 3 00 5 yenogex 6 kaxicoou. Kaxcoas nooepynna
nPoBOOUM UCCIe008aHUe NO BbIOPAHHOMY 20CMUHUYHOMY npeonpuamuio. Tlocie uccredosanus
20MOBUMCSl NOSACHUMENIbHASL 3ANUCKA, HA OCHO8e KOMOPOU BbINOJIHAEMCA Npe3eHmayus u
NUWEMCsl peyb.

Kaoicoas nooepynna npesenmyem ceoti epynnogoti npoekm 8 ¢opme MYyIbmUMeOUtiHou
npezenmayuu. 11o okoHuanuu npezenmayuu npeononazaemcs HeOoabUas epYNnoeas OUCKYCCUs
U Omeemvl Ha B03MOICHbBLE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pynnoeulX NPOEKMO8 AGNAEmcs NoO08eoeHue Uumoz208 u
9KCNEepmHas OYeHKa pe3yibmamos pabomuol NOOSPynn.

IIpuMepHoE coiep:kaHNe IPYIIIOBOIO NPOEKTA

Tumynvnwi aucm

Bseoenue (1-2 ctpaHuiis)

O060cHOBaTh aKTYaJIbHOCTh TEMbI PYIIIOBOTO MPOEKTa, €r0 TEOPETUUYECKYI0 U MPAKTUUYECKYIO
3HaYUMOCTb. OnpeseanTh 1ellb IPYNIOBOro MPOEKTa U OCHOBHBIE pelllaeMble 3a/1aui. BeiaenuThb
peaIMeT U 00BEKT IPYIIIOBOIO IIPOEKTA.

1. O0mast xapakTepucTUKa TOCTUHUYHOTO HpeAnpusaTus (chepa AesTeNbHOCTH, IOPUANYECKUN
ajipec, LIeb U 3aJa4u, MUCCHS IIPEATIPUSATHS)

2. Ananu3 ¢QyHKUIMH MEHEIKMEHTa (IIPOBECTH aHAJIW3 OJHOM M3 CIEAYIOUMX (YHKUIU:
IUTAaHUPOBAaHKE, OpraHU3alysl, MOTUBAIUS, KOHTPOJIb)

Bu1600b1 u pexomendayuu (2-3 CTpaHULBI)

Crnenatp BBIBOABI IO NMPOBEACHHOMY aHAJIM3y: OCHOBHBIEC IMOJIOXHUTENIbHbIE U OTPULIATEIbHBIC
MOMeHTBI. Ha 0CHOBE BBISIBIEHHBIX HETATUBHBIX MOMEHTOB ME€PEUUCIUTH ITyTH UX PELICHHUS.
Cnucoxk ucnonvzyemou aumepamypuol (He meree 10).

Odopmiienne chnmcka pekomMeHayercss mnpoBoauTh B coorBerctBuu ¢ ['OCT 7.1.-84.
[TepeuncnuTh UCTIOIB30BAHHYIO JIMTEPATYPY HEOOXOIUMO CIICKOM CO CKBO3HOW HyMepalueu B
andaBUTHOM TIOPSJIKE, a TAaKXKe ykazaTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JIUTEPATYPhl CAEAYIOLUIMM 00pa3oM:

HopmartuBHas nutepatypa

OcHOBHas nuTeparypa

JlononHuTeNbHAS IUTEPATYpa

[Tepuoanueckue n3ganus

HNHuTepHeT-pecypcesl

IIpome:xxyTouHasi aTTecTalus — IK3aMeH

IIpumepHasi TeMaTHKa IK3aMEHALMOHHBIX BOIIPOCOB:
MeHeKMEHT Kak HayKa U UCKyCcCTBO. Ero riaBHas 3amaya.
YeTbIpe KOHIENINH PA3BUTUS HAYKH 00 YIIPABICHUU U UX CYTh.
CoBpeMeHHBIE TTOIXObI K YIIPABICHHUIO: MPOIIECCHBIN, CHCTEeMHBIN, CUTYaIIHOHHBIH.
[ToHsATHE M CYILIHOCTH MEHEIKMEHTA TOCTUHUYHOW HHIYCTPHUH.

NS
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5. @DyHKUUHU MEHEI)KMEHTAa TOCTUHUYHON UHIYCTPHUHU.

6. Llenu u 3a1aun MEHEHKMEHTA TOCTUHUYHON UH]TYCTPHHU.

7. XapakTepHble YepTbl MEHEPKMEHTAa: SKOHOMMYECKHH, COIMaIbHO-TICUXOJIOIMYECKHH,
MIPAaBOBOM M OPraHU3alMOHHO-TEXHUYECKUM ACTIEKTHI.

8. MHudpactpykTypa MEeHEe)KMEHTAa TOCTUHUYHON HHAYCTPHH.

9. Mertoab! ynpaBieHUs: B MEHEDKMEHTE 10 XapaKTepy OTHOIICHUIA.

10. Crparernyeckoe ynpapieHHE U €ro NOJCUCTEMBI.

11. Buasl cTpateruii nepCcneKTUBHOTO Pa3BUTHUS (PUPMBI.

12. IlpuHUMIBI CTPATErMYECKOTO YIIPABICHHUSL.

13. OcHOBHBIE 3TaIBI CTPATETUIECKOTO YIPABICHHUS.

14. Cymmocts meronma SWOT-ananuza mnpu oO0CIeIOBaHMM CHJIBHBIX M CJIAOBIX CTOPOH
OpraHHU3aIUH.

15. Muccus 1 1enu opraiu3anuil TOCTHHUYHON MHTYCTPUH.

16. Mogens ynpaBieHHs MO LEISM.

17. TaxkTuka MEHEe)KMEHTa B TOCTUHUYHON UHycTpUU. Tekyliee miIaHUPOBaHUE U €r0 3TaIlbl.
18. CrpykTypa ynpaBieHuUs: 3BeHbs, YPOBHH, CBSI3H.

19. Hepapxuueckue THUIBl OPraHU3ALMOHHBIX CTPYKTYp (JIMHeHHas, (QyHKIMOHAIbHA,
JTMBU3UOHAIBHAS ), UX JOCTOMHCTBA U HEJOCTATKH.

20. OpraHu3alMoOHHAs CTPYKTYpa yIpaBleHUs] B TOCTUHUYHONW UHIYCTPUH.

21. Drambl ¥ IPUHLIUIBI IPOSKTHPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYD.

22. KommyHukanuu B ynpasiieHUH. KOMMyHUKallMOHHbBIE CETH.

23. Komnexrus, rpynmna. @opmansHbie 1 He()OpMAIbHBIE TPYIIIHL.

24. ®yHKUUU TPYJOBOTO KOJUIEKTUBA. DTallbl €ro (OPMHUPOBAHUS.

Bnactb 1 popmbl Bractu. OcoO0EHHOCTH SMOLIMOHAIBHOTO M PAaCCyJOYHOTO BIMSHUS Ha

25. MOOYMHEHHBIX.

26. Kananbl nposiBnenns (yHKIIMA BIACTH.

27. TpebGoBaHUS K MEHEIKEPY B MOJIEIH COBPEMEHHOTO MEHEIXKMEHTA.

28. OYHKIWU U 33]]a9 MTHHOBAIIHOHHOTO MEHEPKMEHTA TOCTHHUYHON HHYCTPHUH.

29. CrunM ympaBlieHUsS] U UX OCOOEHHOCTH.

30. Morusanus. CoxepikareabHble TCOPUH MOTHUBAIMU: Macnoy, ['epudepra.

31. Morusanus. [Ipoueccyanbnas Teopus cnpaseanuBoctu [loprepa-Jloypena.

32. KanpoBasi IOJUTHKA U €€ dTaIlbl

33. YmpasneHue pabo4rM BpeMEHEM PYKOBOAUTEINS B TOCTUHUYHON UHYCTPHUH.

34. Metompl aTTecTalluy IEPCOHANIA.

35. 3anauM AeqTenbHOCTH MEHeKepa B TOCTUHUYHON UHTyCTPUH.

36. TpeOGoBaHuUs K TOATOTOBKE MEHE)KEPa B TOCTHHUYHON HHIYCTPHH.

37. Ornuuue MeHemKepa OT JInepa.

38. VmpaneHYeckas CBA3b «CYOBEKT yIpaBICHHS — OOBEKT YIPABICHUS» U HEOOXOIUMBIC JIIs
JTOU CBSI3U YCIIOBHSL.

39. Morusanus. CojpepikareabHble TCOPUU MOTUBAIMU: Asbriepdepa u Mak-Kienanaa.

40. DddexTrBHOE «HOPMUPOBAHUE» MEHEKEepa B TOCTUHUYHON WHAYCTPHH.

41. MeHeKMEHT Kak mporiecc, pYHKITUS, BU] IEATEILHOCTH 110 PYKOBOJICTBY JIFOABMHA

42. DBOJIONMS yIPaBIEHYECKON MBICIIH.

43. Mojenu MEeHePKMEHTA: aMepUKaHCKasl, SIIOHCKasI, eBpOIeHCcKasl.

44, Oco0eHHOCTH POCCUICKOTO MEHEIKMEHTA.

45. TlousTue n 001as XapaKTepUCTUKa OpraHu3alnun

46. Dramnbl )KM3HEHHOTO ITMKJIa OpraHu3auy. Buasl opranuszanmii

7. BHYTpeHHss cpefa OpraHu3aluy H €€ OCHOBHBIC DJIEMEHTHI
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48. XapakTepUCTUKHM BHEIIHEH cpeapl opranusauuu. DakTopbl MNPsSMOrO M KOCBEHHOI'O
BO3JICUCTBUS HA OPraHU3aLUI0

50.
51.
52.
53.
54.
55.
56.

CymHocTh, PyHKIMY U 3JIEMEHThI OPIraHU3alMOHHON KYJIbTYpPbI
VYipasieHue OpraHu3alMOHHON KYJIbTYpOH

VYrpaBieHue Kak COBOKYITHOCTh B3aUMOCBS3aHHBIX (DYHKIIUH.
CyIHOCTB U poJib IUIAHWPOBAHUS B YIIPABIEHUU OpPraHU3alueH.
Crparerndeckoe II1aHUPOBAHUE.

Opranuzanus Kak (yHKIHS yIIpaBIeHUs.

IToHsiTHE KOHTPOJIA B YIPABJIEHYECKOU JEATEIBHOCTH.

557. [lonsitTue wmerona ympasieHus. OOmMe METOAbl YIPABICHUS: aJAMHHHCTPATHBHBIE,
SKOHOMHUYECKHE, COLUATIbHO-TICUXO0JIOTHYECKUE.

58.
59.
60.
61.
62.
63.
64.
65.
66.

67

ITonsTre nuuHOCTH. PAKTOPHI, BAUAIOIINAE HA CTAHOBJICHUE JINYHOCTH.

[Tonstue rpynnsl. Buas! rpynmn.. @akTopsl, BAUSIOLIME HA TPYNIIOBYIO AMHAMUKY.
I'pynna v KOJUIEKTUB.

Posnb koMaHHOM pabOTHI B OpraHU3alyu.

®akTopsbl, BAUSIOMUE Ha 3PPEKTHBHOCTH paOOTHI KOMaH/IbI.

IToHATHS MOTUBALUMU U CTUMYJIUPOBAHUS.

[IprMEeHNMOCTE MOTUBALIMOHHBIX TEOPUI B COBPEMEHHOW IPAKTUKE YIIPABIICHHUS.
MotuBanuys 1 CTUMYJIMPOBAaHUE TPYAa.

CoBpeMeHHbIE CUCTEMbI MOTUBALIMU IIEPCOHAIA.

OpnHOMepHBIE 1 MHOTOMEPHBIE CTHIIN PYKOBOJICTBA.

68. Ilonsarue nmuuepcra. [Ipobiema muaepcTBa B COBPEMEHHBIX OPTraHU3AIHSIX.
69. OcHOBHbIE KOHILIETILIUY JIIEPCTBA
70. TloHsTHE yrpaBIEHYECKOTO pelieHus. Poib pemennii B yrpaBIeHHH.
71. Buapl ynpaBieHUECKUX PELICHU 1 TpeOOBaHUs, IPEIbABISIEMbIE K HUM.
72. Dtanbl NPUHITHAS PAMOHAIBHOTO YIIPABIEHYECKOTO PEIICHUSI.
73. ®dakTopsl, BIUAIONIUE HA MPOLIECC MPUHITUS YIPABICHUECKUX PELICHUH.
74. Metonpl IPUHATHUS YIPABICHYECKUX PEIICHUH.
75. KoMMyHHKallUu B CUCTEME YIIPaBICHHUS.
76. MeXIMYHOCTHBIE W OpraHW3allMOHHBIE Oaphepbl B KOMMYHHKAIUAX, CIIOCOOBI HX
PEOI0JICHHSL.
77. KoMMyHHMKanuu ¥ TUIIOJIOTUS TUYHOCTH.
78. JlenoBas Oecena Kak OCHOBHasl (hopMa J1eJ10BOro OOLIEHHUS.
79. IlyOmu4HOE BBICTYIICHHE.
80. /lenoBble meperoBopsl Kak hopma 1e10BOro oOIIeHHUS.
81. Ionsarue xonpaukTa. [loTeHIIMATBHAS IEHHOCTH U OMACHOCTHh KOH(IIUKTA.
82. VYpoBHHM U BHJBI KOHQIIUKTA
83. Uctouynuku u THITE KOHPIUKTOB. CTaauu pa3BUTHS KOHPIUKTHOW CUTYAIIHH.
84. TIpob6nembl BBIOOpa CTHIIS IOBEJCHNS B KOH(PJIUKTHON CUTYyallUH.
85. BzamMocBs3b KOH(IUKTA U cTpecca.
IIpuMepHasi TeMaTHKA TECTOBBIX 3aaHMI:
Paszgea 1. PazBurHe cucTeMbl YIPpaBJIeHUS M €€ 0COOEHHOCTH
1. Kakue mnpuHUIUOBI MEHEIKMEHTa OOOCHOBad B cBoel kHure «HukomaxoBasi 3TuKa»

npeBHerpeueckuii punocod Apucrorens?

1. DTU4ecKue u ICTETHIECKUE TPUHIIHUIIBL,
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2. Opra"u3aiMoHHBIE;
3. KopriopatusHsle;
4. MopasbHbl€ IPUHITUIIBI;
5. Cnenuduyeckre MpUHIUIIBL.
2. Kak MOXHO 00BACHUTH CYIIHOCTh MPUHIIUIA «ITOAYNHEHHOCTh JIMYHOTO UHTEpEca 001eMy»?
1. B opranmzanum Bcerga JOJDKEH YUMTBIBATBCS TOJBKO JIMYHBIA HHTEpPEC
PYKOBOJMTEIIEH OpraHU3aliy;
2. Hutepec ogHoro paboTHUKA JTOJHKEH MPeo0iaaTh HaJ MHTEpecaMu OpraHn3alui B
LEJIOM;
3. HHTepec OTHENbHBIX MEHEIKEPOB JOJDKEH MpeodsafaTh HaJ HHTEpecamMu
OTJICNBHBIX TPYII paOOTHUKOB;
4. B opraHmM3anuy UHTEPECH OJHOTO PaOOTHUKA MJIM TPYIIBI HE TOJDKEH MpeodiaaaTh
HaJl THTEPECAMH OPTaHU3aLUU B LIEJIOM;
5. lHTepec opraHu3aiiy He T0JKEeH mpeoliaanaTh HaJ HHTepecaMy KOJUICKTHBA.
3. Yro npexycMaTpuBaeT JUCUUILIMHA KaK IPUHLIMI MEHEI)KMEHTA?
1. BoinonHenue BceMu pabOTHUKAaMU IOCTaBICHHBIX 3a/1aHU;
2. Yerkoe mNpUACP)KUBAHUE aJAMUHUCTPALMEN NPEANpUATHS MU €ro IepCOHAIOM
3aKJII0OYEHHOTO KOJUIEKTUBHOTO JJOTOBOPA U KOHTPAKTA,
3. BeolnonHeHNe MEHEIKepaMu TOCTaBICHHBIX 3a/IaHUN;
4. BpimonHeHue pabOTHUKAaMU anmnapara yInpaBJIeHUs [TOCTABJIEHHBIX 3aJaHU;
5. TlonHoe momunHeHHe PabOTHUKOB PYKOBOISAIIEMY annapary.
4. Yto 10KHBI OTpaXkaTh COBPEMEHHbIE IPUHLIUIIBI MEHEPKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHUS;
2. OcHOBHBIE CBSI3U, KOTOPBIE CKJIA/IbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOLLIEHUE, KOTOPBIE CKJIAJBIBAIOTCS B CUCTEME;
4. OCHOBHbIE CBOWCTBA, CBSI3M M OTHOIIEHMS YIPABJICHUS, KOTOPBIE CKIIAJbIBAIOTCS B
CUCTEME;
5. O6s3aTenbHOE HAIMYKE LIETH NPU YIIPaBICHUU.
5. Uto sBNsS€TCSl OCHOBOM yIpaBiIeHUs! KaKoi 100 CUCTEeMBbI?
1. IIprHIMBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIE YCIOBUS X035 MCTBOBAHNS,
2. MeToapl MEHEI)KMEHTA;
3. OyHKIUU MEHEIKMEHTA;
4. ®OUHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMEHTA.
6. I'me 1o MHEHHIO OTEYECTBEHHBIX U 3apyOeXHBIX CIELUAIUCTOB MEHEKMEHTa
(dbopMupoBanachk NpakTUKa yIpaBJIeHUs] OpraHu3aluein?
1. B Illymepun, Makenonun, Pume, Kuesckoii Pycu;
2. B Kuesckoit Pycu;
3. B Pume u Ulymepuy;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepun.
7. Tlomxom, KOTOpbIii TpeOyeT NPHHATHS ONTUMAIBHOTO PEIICHHs, KOTOPOE 3aBUCHUT OT
COOTHOIIIEHUS B3aUMOECHCTBYIONUX (DaKTOPOB - 3TO:
1. CaTyauMOHHBIN TOAXO/;
2. CHCTeMHBIN MOAXO.;
3. IlpoueccHsblil TOAXOT;
4. TloBeaeHYECKHH MOAXOI;
5. Texkymmi moaxon.
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8. Ecnu ympaBieHue paccMaTpuBaeT BCE MPOLECCHl U SIBIEHUS B BHUJE LEIOCTHOM CHUCTEMBI,
KOTOpasi UMEET HOBbIE KadecTBa M (DYHKIMH, KOTOPbIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPbIE UX
COCTaBJISAIOT, TO Mbl UIMEEM JIEJIO C:
1. IloBeneHYECKUM MOIXOA0M.
2. IIpoieccHbIM MOAX0/I0M;
3. CuTyalMOHHBIM OJIX0JI0OM;
4. CHCTEMHBIM ITOAXOI0M;
5. Texymmum moaxoaom.
9. Uto sBNISETCS COCTABIISAIOIIMM 3JIEMEHTOM YIPaBJIECHUS?
1. MapkeTtuHr;
2. MeHeKMEHT;
3. DKOHOMMYECKHE MTPOLECCHI;
4. CouunanbHO-3KOHOMHUYECKHE ITPOLIECCHI;
5. ®uHaHCHIL.
10. Kakum MeToam ynpaBiieHUs, OpraHU3alsIMUA IPUHAAISKUT BEAYyILask pOJib B COBPEMEHHBIX
YCIIOBUSAX?
1. DKOHOMHYECKUM;
2. ConuaibHO-IICHXOJIOTHYCCKHM;
3. Opranu3anoHHO-PACIOPAAUTEIbHBIM;
4. PacniopsiauTenbHBIM;
5. CounanbHO-3KOHOMHYECKUM.
11. K nepBUYHBIM TOTPEOHOCTSAM OTHOCSITCSL:
1. Ilcuxonoruueckue;
2. DU3NOJIOrHYECKHUE;
3. DKOHOMHMYECKHE;
4. MarepuanbHble;
5. CouuanbHsle.
12. TlotpeOHOCTH OBIBAIOT:
1. IlepBuuHbIE U BHYTPEHHUE;
2. BHyTpeHHUE U BTOPUUHBIE;
3. llepBuuHBIE, BTOPUYHBIE, BHYTPECHHHE U BHEIIHMUE;
4. BHyTpeHHUE U BHEIIHUE;
5. IlepBUYHBIE U BHELIHUE.
13. MotuBanus 6a3upyeTcs Ha:
1. IToTpeGHOCTSAX U CAaMOBBIPAXKEHUH;
2. [loTpeOHOCTSAX U BO3HATPAXKACHUSIX;
3. Bo3HarpaxaeHusx 1 yA0BIETBOPEHUU OTIEIBHBIX JTIOACH;
4. Y70BIETBOPEHUH BCEX JIFOJIEH;
5. CaMOBBIpa)XEHUH U BO3HATPAXKICHUSX.
14. OcHOBHOI1 opMOI MaTEPUATILHOTO CTUMYIUPOBAHUS [TEPCOHANA OPraHU3aIUH SIBIISIETCS:
1. ITpemuwn;
2. IlpeMunu n neHHBIE OJIAPKH;
3. lleHHble NOJApKH U 3apIUIaTa;
4. 3apmuara;
5. Ilpemuwu u 3apmara.
15. Yro co3maet CTpyKTypy yNpaBJICHHs OpraHu3alnuen?
1. CoBOKYNHOCTB JINHEHHBIX OPTaHOB YIIPaBJICHHUS;
2. CoBOKYNHOCTh QYHKIIMOHATIBHBIX CITYKO;

© PI'YTHUC



“reo B DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA3OBATEJIbHOE CMK PTYTUC
f@ _ y‘{P]E)K}:[EHV[E BBICHIETI'O OBPA30]§AHV[§I
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Aucm 63 uz
PIFYTUC 108

3. COBOKYITHOCTb JUHEHHBIX U (DYHKIIMOHAJILHBIX CIY>KO (OpraHoB);
4. COBOKYIHOCTb OPTaHOB YIIpaBJICHMUS;
5. COBOKYITHOCTb MPOTPaMMHO-IIEJIEBBIX CITYXkO.
16. AHanu3 KOHKYPEHTOB OpraHU3aIi MPOBOJUTCS C LIEJIbIO:
1. OnpeneneHus UX CTPaTeTuu U CUIbLHBIX CTOPOH;
2. OmnpeneneHus Ux LeIeil U CUIbHBIX CTOPOH;
3. OnpeneneHus ux 1eed, CTpaTeruii, CUIBHBIX U CJIa0bIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. OmnpeneneHus uX IEJICH U CIa0BIX CTOPOH.
17. Uenu opranu3aniy JOKHBI yIOBIETBOPUTH TAKUE OCHOBHBIE TPEOOBAHMUS:
1. JloCTH3XUMOCTh, KOHKPETHOCTh, OPUEHTALIUS BO BPEMEHHU;
2. JIOCTHKHMMOCTh U OPHEHTAIIHS BO BPEMEHH;
3. OpueHTanus BO BpeMEHU 1 KOHKPETHOCTb;
4. J1OCTH>KMMOCTB;.
5. OpueHTanus BO BpeMEHH.
18. Korma mosiyuymin IIMPOKOE pacHpOCTpaHEHHWE B SKOHOMMUYECKON JHUTepaType TEpMUH
«opraHuzanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e roner XX crojieTus;
3. B 60-¢ rogs1 XX cTONCTHS;
4. B 70-e rogsl XX cTOJIETHS;
5. B 80-e ronpt XX croserus.
19. Llenpto MIaHUPOBAHUS 1€ATEIHLHOCTH OPTaHU3ALIUU SBIISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60CcHOBaHHUE CPOKOB.
3. Onpenenenue nenen, CUI U CpeCTB.
4. O60ocHOBaHNE YHCICHHOCTH PAOOTHUKOB.
20. OCHOBHOE OTJIMYUE OTKPBITON CUCTEMBI OT 3aKpPBITOH 3aKIII0YAETCS B
1. OTcyTCcTBUHM YHOPSA0UEHHOTO B3aUMOJICHCTBUS MEX/Y OTJEIbHBIMU MOACUCTEMAMHU.
2. Hanmnunu B3auMOJICHCTBUS OTACIBHBIX MTOJICUCTEM C BHEITHUM MHPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha ceOsl.
4. Hanmnunuy B3auMOICHCTBUS C BHELITHEH CPeIoH.

Paznen 2. [Iponecc U pyHKUUM ynpaBjieHHs HA NPEeANPUITHAX PAa3TUYHON
cepbl 1eATEJIbHOCTH
1. JlaiiTe onpeneneHne NOHATHIO «yIIPaBICHUE.
a) MOJAYMHEHNE CyObeKTa 0OBEKTY YIpaBlIeHUs
0) oOmue uHTEepechl 00bEKTa U CyOBEKTA YIPABICHUS
B) OJJUMHEHUE 00BEKTa CYOBEKTY yIpaBIeHUS
r) cenupuyecKkoe B3auMOIeHCTBUE CYObeKTa M 00BEKTa YIPABICHUS
2. O0bsICHUTE 3HAYCHHE MOHITUS «IIPOIIECC YIPABICHUS
a) COBOKYITHOCTH TIPUHITUIIOB YIIPaBICHUS
0) rpymnmna MeHePKEepoB
B) COBOKYITHOCTh METOJIOB YIIPaBICHUS
I') COBOKYITHOCTb HETIPEPHIBHBIX, B3aUMOCBSI3aHHBIX ()yHKITHIA
3. OH CTOST Y HICTOKOB IIKOJIBI HAYYHOTO YIPaBICHUSI.
a) M.®omnert
0) D.Mpviio
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B) A.®Daiionb

r) @.Teinop

4. VxaxuTe, KTO U3 YYEHBIX BHEC HAMOOJBbIIMI BKJIAJ B pa3BUTHE KIACCUYECKON WIH
aJIMUHHUCTPATUBHOM IIKOJIBI yIIPaBICHUS?

a) A.dDaiionn

0) ®@.Teitnop

B) M.®omnerT

r) 3.Mpoiio

5. OCHOBHBIE COCTABIISIIOIINE OPTaHU3AUOHHOM KYJIbTYpbl — 3TO...

a) CyOBeKTbI, 00bEKTHI, ICHHOCTH YIPABICHUS

0) cyObeKThI, 00BEKTHI, CBSI3U YIPABICHUS

B) IPUHIUIIBI, METOBI, (YHKIIHH, TOBEACHUS

r) hunocodus, HIEHHOCTH, HOPMbI TOBEICHUS

6. YKaxuTe, K 4eMy CJIeIyeT OTHECTH OPTaHU3AIMOHHYIO KYJIbTYpY.

a) K (hakTOpaM MopsiKa, TUCUUILTUHBI U KOHTPOJIS

0) K ¢hakTOopam, OPUESHTUPOBAHHBIM Ha PE3YJIHTAT

B) K (pakTOpaM BHYTPEHHEH Cpeibl

T) K akTopam, TpeOyIOmHUM OBICTPON PEaKIMH Ha U3MEHEHUS

7. HazoBuTe nepByro QyHKIUIO MpoIlecca ypaBlIeHUS.

a) KOHTPOJIb

0) KoOpaUHAITUS

B) IUIaHUPOBAHUE

T') OpraHu3aIus

1) MOTHBAIUS

8. Ykaxure, 4To Takoe QyHKIUS YIPaBICHUS.

a) 000CO0IEHHBIN BUJT YIIPaBIEHYECKOW eI TEIbHOCTH

0) MPUHIUIIBI MEHEIKepa

B) OCHOBHBIE 33]Ia4H YIIPABICHUS

I') JOJKHOCTHBIE 00S3aHHOCTH MEHeKepa

9. Onpenenute QYHKIUIO yIPaBICHUS, 00ECIEUYNBAIONIYIO COTJIACOBAHUE M B3aUMOJICHCTBUE
BCEX OCTaJIbHBIX.

a) MOTUBAIHU

0) KOHTpPOJIb

B) KOOpIUHAIIHS

I') IJJaHUPOBaHHE

1) OpraHu3aIus

10. Onpenenure, 4TO TaKOE IPUHLIMI YIIPaBICHUS.

a) OCHOBHBIE METOBI YITPABICHUS

0) OCHOBHBbIE MpaBUJIa YIPABICHUS

B) OCHOBHbIE€ (DYHKIIMH YIIPaBICHUS

I') OCHOBHBIE 1I€JTU YIIPaBJICHUS

11. OcHOBaTeneM MIKOJIBI YEJIOBEUECKUX OTHOIICHUH B YIIPABICHHUH OBLT ...
a) aMEepPUKAaHCKUN CHEIMATUCT 10 YIPaBJIEeHUIO MPou3BoacTBO D. ['mibOper.
0) aMepuKaHCKUN Mcuxoior DnToH Mbifo.

B) aMepHKaHCKui opranu3arop [.OMepcoH.

I') OCHOBaTeIb aMEPUKAHCKONW aBTOMOOMIIBHON ITpOMbIIIIeHHOCTH . ®Dop .
12. ITomHOMOYMSI, KOTOpbIE HPEANOJAraloT HaJU4YMe MPSAMOM JODKHOCTHOM CBSI3M MEXIY
PYKOBOJMTEISIMHU M MMOAYNHEHHBIMHU, B paMKaxX KOTOPOM TIEPBBIE MOTYT IPEIIMUCHIBATH BTOPHIM
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YTO, KOT/a, TJ€ T€ JOJDKHBI JIeJaTh» YTOObl 00ECHeYUTh JOCTUKEHUS TOCTABICHHON eI —
310 ...

a) G yHKIIMOHAIbHBIE

0) KOOpIMHAIMOHHBIE

B) pacmnopsiauTelbHbIe

T) JIMHEHHbIE

13. Ilpu aHanu3e CUIBHBIX U CIA0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS

a)KBaM(PUKAILUS U KOMIIETCHTHOCTh KaJIpOB

0) MO3UITUS HA PHIHKE

B) HAJIMYKME WHHOBAIIMOHHBIX Pa3padOToOK

') U3MEHEHHE YPOBHEH JI0X0A0B MOTpeduTeneit

1) GuHAHCOBBIC PECYPCHI IPEITPHSITHS

€) penyTranus IpeanpusITus

’K) aKTHBHOCTh KOHKYPEHTOB

3) BO3MOKHOCTH U YTPO3bI

14. Pa3zBepryrtas (GopMyIHpOBKa MHUCCHH OpraHU3allMK BKIIOYaeT (HECKOJIBKO BapHAaHTOB
OTBETA)

a) TJIABHOE HAmpaBJICHUE JEATEILHOCTH OpraHU3aluu (T.e. Kakue OOIIEeCTBEHHbIE MOTPEOHOCTH
OpraHu3aIys yIOBIETBOPSET)

0) yKa3bIBaeT Ha COIMAIbHYIO OTBETCTBEHHOCTh OPraHU3aIUH ITepe]] 0OIIECTBOM

B) YKa3blBaeT Ha COLMAJIbHYIO OTBETCTBEHHOCTh OpraHU3allMd Mepea paOOTHUKaAMH U
aKLMOHEpaMu

15. PaznuuaroT KaTeropuu 1IeHHOCTEH B OpraHU3alluu:

a) DKOHOMHYECKHUE

0) penuruo3HbIe

B)[IOJIUTUYECKHE

I') 3CTETUYECKUE

1) COLIUANTbHBIE

16. B ocHOBE OpraHu3allMOHHON KYJIbTYPhl HAXOAATCS:

a) HAIMOHAJIbHBIC TPAJUIIHI

0) pazgenseMblie OONBITMHCTBOM WICHOB OpPraHU3allud yOeXKIeHUs U IIEHHOCTH

B) JICTIOBBIC TAPTHEPHI, TOCPESTHUKH, KOHKYPEHTBI

17. BHyTpropranu3aioHHbIe MPOIIECCHl BKIIOYAIOT:

a) CTPYKTYpY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAITUIO, KOOPAUHAIUIO

B) IIEJIH JIFO/IEH

T) IPUHATHE YIPABIEHYSCKUX PEIIeHUH

18. OcHOBHOE OTIMYHME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIFOYAETCA B

a) OTCYTCTBUU YIOPSTOUSHHOTO B3aUMOICUCTBUS MEXK1Y OTACIbHBIMH MMOJACUCTEMAMHU.
0) HATMYUHU B3aUMOJICHCTBHS OTICIBHBIX TTOJICHCTEM C BHEIITHIM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha CeOsl.

') HaJIMYMU B3aMMOJICHCTBHSI ¢ BHEUTHEH cpe1oit.

19. OcHOBHBIE (DYHKIIMH yIIPaBICHUS:

a) TUTAaHUPOBAHUE, KOHTPOJIb.

0) MIaHUpOBaHUE, OpTraHU3aIUsl, MOTUBAIIUS, KOHTPOIIb.

B) OpTraHM3aIMs], MOTHBAITHS.

T') OpraHu3aius, MOTUBAIUs, KOHTPOIIb.

20. [InanupoBaHue NEUCTBUH - 3TO

© PI'YTHUC



“reo B DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA3OBATEJIbHOE CMK PTYTUC
f@ _ y‘{P]E)K}:[EHV[E BBICHIETI'O OBPA30]§AHV[§I
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Aucm 66 uz
PIFYTUC 108

a) CO3JJaHuE CIIEYIOMIEro 3BeHa MEX 1y OCTAHOBKOH LM M IPOTPaMMOii ee pean3anny.
0) yTouHEeHHE poJieil, B3aMMOOTHOLIEHUM JUIsl KaXKI0T0 BU/IA AESITEIbHOCTH.

B) BBIIBJICHHE OOCTOSTEIHCTB, KOTOPHIE HEOOXOAMMO YUUTHIBATH JUIS JOCTHXKECHHS LEITH.
T') OLIEHKA 3aTPaT BPEMEHH IS KaX10H Omeparyy.

Pa3nen 3. Opranu3anMoHHAs CTPYKTYPAa © KOMMYHUKAIMHU
TecToBble BOITPOCHI:
1. [TporHo3upoBanue, MIaHAPOBAHUE, OPTraHU3AIUs, MOTUBAIUS, TIPUHSATUE PEIICHUN U
KOHTPOJIb — 3TO:
a) pyHKIIMH MapKETUHTA;
0) BUBI CTPATETHIA,
B) QYHKIINM MCHE[KMCHTA;
I') HAIPaBJICHUS JICATEIILHOCTH.

2. Opranu3zalvoHHasi CTpYKTypa, IOCTPOCHHAs: HA OCHOBE MPSMOT0 pacipeieeHus
JOJKHOCTHBIX O0S3aHHOCTEH OT BBICIIETO 3BE€HA K HU3IIIEMY, Ha3bIBACTCS:

a) TUHEIHO- QYHKIIMOHATBHOM;

0) TUHEWHOM;

B) (DYHKIIMOHAJILHOM;

T') IMBU3NOHAJILHOM.

3. [TepBBIM ATAOM CTPATErHUECKOro IIAHUPOBAHUS TYPUCTCKOTO MPEANPUATHUS SIBISETCS:
a) SWOT-ananms;

0) SKCIIEPTHBIN aHAJIU3;

B) JIOKaJIbHBIN aHAIIN3;

T') aHAIU3 KOHKYPEHTOB.

4. Muccnst TYpUCTCKOTO IPEATNPUSITHS — ITO:
a) OCHOBHast 0011ast 1enb Win (punocodus U npeIHazHaueHUe, CMBICI CYLECTBOBAHUS
OpraHu3aluy;

0) OCHOBHOE HalpaBJIeHHE JEATEILHOCTH B CBETE pealu3aluy oOIINX Ieel, OXBaThIBAIOIIEe
CpelHe- U KpaTKOCPOUHBIN TEPHOJIBI 1 0053aTeIbHO BEIPAXKEHHOE B KOJTUYECTBEHHBIX
IoKa3aressx;

B) c(pOopMyIMpOBaHHOE YTBEPKACHUE (JOKYMEHT) OTHOCUTENIBHO TOTO, JJIsl YETO UJIH MO KaKou
IIPUYMHE CYLIECTBYET OpraHu3alusi, B KOTOPOM IPOSIBISAETCS OTIMYHUE TAHHOM OpraHU3aluy OT
el moJOOHEBIX;

') COBOKYITHOCTh BHYTPHOPTaHU3AIIMOHHBIX MPUHITUTIOB, MOPATIbHBIX U JIMUHUCTPATUBHBIX
HOPM, CUCTEMY IIEHHOCTEH M YOS KICHHH, pa3ieNseMyl0 BCEMH COTPYAHHUKAMHU U TTOCBAIICHHYIO
I00aTEHOM 1€ OpTraHu3alllu.

S. @DaKTOpbI, KOTOPHIE HE OKA3BIBAIOT MPSMOI0 HEMEJIEHHOTO BO3JICHCTBUS HA ONEpallii
TYPUCTCKOTO MPEANPUITHS, HO TEM HE MEHEe CKa3bIBAlOTCS HA HUX, SBISIOTCS (haKTOpaMu
cpenbl

a) KOCBEHHOT'O BO3/IEUCTBUS;

0) MpsSIMOTO BO3/ICUCTBUS;

B) HEMOCPEJICTBEHHOTO BO3/ICHCTBUS;

T)BHYTPEHHETO M BHEIIHETO BO3/ICHCTBHSI.

6. PaznuuaroT cienyroniue BUIbl KOHTPOJISI HA TYPUCTCKUX MPEANPUATUSIX:

a) MPsIMOM, KOCBEHHBII;

0) TaKTUYECKUH, ONIEPATUBHBIN, CTPATETUYECKUIA;

B) IIPEIBAPUTEIIbHBIN, TEKYIIIMHA 1 3aKITFOUUTEITbHBIIH;
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T') 9KCIIEPTHBIN, aBTOMAaTU3UPOBAHHBIH.
7. B 4eM 0CHOBHOE OTJIMYKE IPEIBAPUTEIBLHOT0, TEKYIIETO U 3aKJIFOUUTEIBHOIO KOHTPOJIS?
a) B oOneme.
0) Bo BpemeHM OCyIIeCTBICHUSI.
B) B meTonax.
r) B o6bemMe u merogax.
8. BHemHsIs cpeia mpsiMOro BO3JICHCTBUS HA OPraHU3aLHUIO - ATO:
a) AKIIMOHEPBI, KOHKYPEHTBHI, TOCTABILIUKH.
0) [loTpeburenu, TOProBuie MPEANPUITHS, MECTHBIE OPTaHBbI.
B) Bce nepeuncnennoe.
r) [IpaBuTENbCTBEHHBIE OPTraHbl, MECTHBIE OPTaHBI.
9. "OTIHOM HayYHOTO YyIpaBlIeHUs" YaCTO HA3bIBAIOT:
a) A. @aifons - on onyOnuKkoBas KHUTY "OOIee 1 MPOMBIIIIIEHHOE yIIpaBieHue", rae
c(hopMyJIMpOBaHbl IPUHLHUIIBI YIPABICHUS, B TOM UHCJE pa3/ielIeHue TPyAa U €AUHCTBO
KOMaH/I0BaHU.
0) ®pouka u JIlunuan ['mnb0epTOB - OHU BBIIETWIA CEMHAALIATh OCHOBHBIX MUKPOJIBUKEHUI
pabounx, Ha3BaB UX TePOIUTraMu; a TaKXKe OHU pa3paboTald METO]l aHAJIM3a MUKPOABIKEHUH, B
OCHOBY KOTOPOTO ObLjIa MMOJIO’KEHa KHHOTpaMMa JIBIKEHH pabodero.
B) JI @. Teiinopa - oH mbITancs 000CHOBATh JHEBHYIO HOPMY pabodyero MeTogaMu
XPOHOMETpaXXa U U3YUEHUS €r0 TPYAOBbIX JBUKEHUM.
r) I'. 'anra - oH co3man rpaduk, KOTOPBINA MO3BOJISLI INIAHUPOBATE, PACIIPENEISTh U IPOBEPATH
paboty. OToT rpaduk SBUIICS MPEANIECTBECHHUKOM CUCTEMBI ceTeBoro mianupoBanus [IEPT, B
KOTOpO# ceityac ucnodib3ytoT DBM. OH e 3HaMEHUT CBOEH CUCTEMOM MaTeprUaIbHOIO
CTUMYJIMPOBAHUS 32 BHIIIOJHEHHOE 3aJJaHHeE.
10. KakoBO ONTUMAaIbHOE YUCIIO MOJYMHEHHBIX?
a) Uem OoJibliie MOAUYMHEHHBIX, TEM Jerye paboTaTh.
0) 15 - 30 yenoBexk.
B) 3-5 yenoBex.
r) 7-12 yenosex.
11. TexHOMOTUS MEIKOCEPUIHOTO WIIM €JUHUYHOTO MPOU3BOICTBA OOBIYHO MPUMEHSETCS B
TaKUX KOMIAHUSIX KaK
a) "Maknonanpac".
0) "dopn".
B) "Ilemn".
r) "bounr".
12. Opranuszanus — 310
a) rpymnna JiroJeH, 1eATeIbHOCTh KOTOPBIX CO3HATEIBHO KOOPAUHUPYETCS I JOCTUKEHUS
oOmieil nemu.
0) rpymna Jofiei, Biajeroas cpeacTBaMu MPOU3BO/ICTBA.
B) TpYIIa JIIOAEH, AeITeTbHOCTh KOTOPHIX KOOPAUHUPYETCS.
I') TpyIIIa JItoJiei, 00beTuHEeHHas 00ILeH 1eTbIO.
13. SIBnsiercs n ynpasiieHUE NPOU3BOIUTEIBHBIM TPYIOM?
a) [la, T. k. yripaBJiI€eHHE CO3acT HOBYIO CTOMMOCTb.
6) Her, aT0 BCero nuib HaI30p U KOHTPOJIb.
B) Her, 310 BCero nuiip pe3ynbTaT IPOTUBOPEUNS MEKAY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEICTB MPOU3BOICTBA.
r) Jla, MOCKOJIBKY 3TOT BUJ JESATEIHOCTH HEM30EKEH P BHICOKOM YPOBHE CHEHATU3aluN
MIPOM3BOJICTBA U MPU3BAaH 00€CNEUYUTD LETOCTHOCTh TPYAOBOTO OpraHU3Ma.

© PI'YTHUC



“reo B DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA3OBATEJIbHOE CMK PTYTUC
f@ _ y‘{P]E)K}:[EHV[E BBICHIETI'O OBPA30]§AHV[§I
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Aucm 68 uz
PIFYTUC 108

14. MeHeKMEHT B OCHOBHOM 3aHUMAETCSl CUCTEMAMHU

a) OTKPBITBIMH.

0) 3aKpPBITBIMH.

B) 3aKPBITHIMH U TIOJICHCTEMAaMHU 3aKpPBITOTO TUIIA.

T') 3aKPBITBIMU U TIOJICUCTEMAMU OTKPBITOTO THIIA.

15. Kakas mocneaoBarebHOCTh TPHOPUTETOB TO3BOIUT (PrpMe JOOUTHCS ycrexa:

a) JIroau - mpoIyKIus - PUOBLIb.

0) [1puObLIb - TIOIH - TPOTYKIIHSL.

B) [Iponykuust - mpuOBLIb - JIFOAM.

r) JItogu - npuObLIb - POTYKIUS.

16. Cucrema-3to:

a) MOPSA0K, O0YCIIOBJICHHBIN TUTAHOMEPHBIM PACIIOJIOKEHUEM YacTeil B ONPEACTICHHOMN CBS3H;
0) COBOKYITHOCTb NMPUHITUIIOB, CIIYKAIIUX OCHOBAHUEM JIJIsl KAKOTO-IN00 yUeHUs;

B) popMa OOIIECTBEHHOTO YCTPOUCTB;

T') BCe BapHAHTHI BEPHBI;

1) BEpHOT'O BapuaHTa HET.

17. B meToae MO3roBoro mrypmMa NpuHUMAIOT y4acTHE:

a) y3KHe CIIEIUAIIMCTHI B JAHHOM BOITIPOCE;

0) Hay4YHO-HCCIIEeI0BATEIbCKIE PAOOTHUKY;

B) JIIOJM PA3JIMYHBIX CIENHUATBHOCTEH, ONIBITa, MHTEPECOB, IPHUMEHSIOINE B IOBCEAHEBHOM
MPAKTHKE COOCTBEHHBIE METOJUKHU UCCIIE0BATEIBCKOM pabOTHI.

18. Llenun, KoTOpbie MOTYT OBITh HCIIOIB30BAHBI B KAYECTBE CTAHAAPTOB JJISi KOHTPOJISI OTIUYAET
CIeyrolee:

a) BBICOKHI MOpaJIbHBII YpOBEHb.

0) BpeMeHHbIE paMKHU, KOHKPETHBIM KpUTEPHil.

B) HCIIOJIb30BaHNE KOCBEHHBIX TPOSIBIICHHIA.

') BpeMEHHbIE PaMKH.

19. Uto o3HavaeT "MpuHATH perieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

0) IlepeOpaTh HECKOJIBKO AJIbTEPHATHUB, JAIOIIUX Hanbosee 3Q(HEeKTUBHBIE BO3MOKHOCTH
peleHus mpooaeMBbl.

B) OTHaTh pacrnopsikeHue 0 BbIOOPE BO3MOKHON albTEPHATHBBI.

r) OTnaTh pacnopsbKeHHE K peaan3alii KOHKPETHOTO TUIaHa.

20. [laiiTe onpeneneHre MOHITHIO KyTIPABICHUE.

a) MOAYMHEHNE CyObeKTa 00BEKTY YIpaBlIeHUs

0) o0mue nHTEepechl 00bEKTA U CyOBEKTA YIPABICHUS

B) OJUMHEHUE 00BEKTa CYOBEKTY yIpaBJICHUs

r) cienupuyeckoe B3auMOIeHCTBUE CYObeKTa M 00BEKTa YIPABICHUS

Pasznen 4. CO].[I/Ia.]'[])HO- MNCUXO0JOIHYECCKHE ACTICKTbhI MCHECIKMECHTA

1. Kakumu uepramMu xapakrepa J0JKeH 00agaTh TaKOW apXeTHI YIPABISIONMIEro Kak
"anMmuHUCTpaTop"?
1. BeITh OOUIUTENBEHBIM U YMETh BIIOXHOBJIATH JIFOJIEH HA MAaKCUMaIbHYI0 CaMOOTIady.
2. MMeTh aHATMTUYECKUH CKIIa]l yMa.
3. BBITh npeenbHO 0OBbEKTUBHBIM U MOJIAraThCs Ha (PaKTHI U JIOTUKY.
4. MeToau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYTYIIIETO.
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2. Kakue ocHOBHBIE (haKTOPHI yUaCTBYIOT B MOJIesId MOTHBanuu Bukropa Bpyma?
1. ITorpeGHOCTH B yBaK€HUH K ceOe, CaMOyTBEPKJCHHUE U B IPUHAIC)KHOCTH K
COIIMAJIbHOM T'pYIIIE.
2. Cl10)KHOCTb U HaIIPSHKEHHOCTb pa0dO0Thl ¥ YPOBEHb BO3HATPaKICHUS.
3. Oxuanre BO3MOKHOCTH Pe3yJbTaTa, 0KHUIaHuE BO3MOKHOTO BO3HATPaKICHUS OT
3TOTO pe3yJbTaTa U 0’KMJIaHUE [IEHHOCTH BO3HAr PayKICHUS.
4. l'uruennyeckue GpaxTopsl, GaKTOPbI, CBSI3aHHBIE C XapaKTEPOM U CYIIECTBOM PaOOTHI.
3. PeanbHOe BIMSIHYME IIPU YIPABIECHUU 110 LEISIM UMEIOT PYKOBOAUTEIN
1. Cpennero ypoBHs.
2. Huziero ypoBHs.
3. Bricuiero, cpefHero 1 HU3IIETO YPOBHSI.
4. Boicuiero ypoBHs.
4. YkaxuTte, 4TO XapaKTepHO AJid AMOHCKOW KoMnaHuu "CoHU" B OTHOLIECHUSIX MEKITY
PYKOBOAMUTEIISIMU M TIOJYMHEHHBIMH?
1. Ilo BO3MOXKHOCTH >K€IaTeIbHO, YTOOBI YETIOBEK BCIO CBOIO )KH3HBb OCTAJICS HA OJTHOM
pabouem mecTe, T71e OH IPUOOPETAET ONPEAETICHHBIN OIBIT, YTO COOTBETCTBEHHO
MoBbIIIaeT 3PPEKTUBHOCTh paOOTHI.
2. OrcyrerBre qudGepeHIMPOBAHHOTO OTHOIICHHUS K JIFOJISM.
3. Jlns ycnenrHoi paGoThl B KOMIIAHUM Ba)KHO, KaKoe yueOHOe 3aBe/IcHIE 3aKOHYMIT
COTPY/IHHK U C KAKUMHU OTMETKaMHU.
4. I1pu Bcex MOJIOKUTEIBHBIX KaueCTBAaX CBOOOIbI TUCKYCCHH B OOJBIION KOMIAHUHU OHA
HapyllaeT pexuM padoThl.
5. Kakas u3 uenoBeueckux nmoTpeOHOCTEl SBISETCS II1aBHOW MO TEOPUU MOTHUBALIUU
MaxkKnennanna?
1. Ycnex.
2. Jenbru.
3. Cpobona.
4. be3omnacHOCTb.
6. OcHOBHBIE (QYHKIIUHU YIPABICHUS:
1. IlnanupoBanue, KOHTPOJIb.
2. IlnanupoBaHue, opraHu3alysi, MOTUBAIUS, KOHTPOJIb.
3. Opranu3zanusi, MOTUBAIIHSL.
4. Opranu3zainusi, MOTUBaLUs1, KOHTPOJIb.

7. Uem xapakTepusyeTcs KOMIPOMHUCC NP NPUHITUHU PEIICHUs?
1. YcraHOBJI€HHE HEKOETO CPETHETO B pe3yibTaTe Copa JABYX COTPYIHHUKOB.
2. YMeHBIIEHUEM BBITO/IbI B O/IHOM 00JaCTH C LIENbI0 YMEHbIICHHUS HEXeTaTeIbHbIX
ITOCJIEICTBUM B IPYTOM
3. IlpunsTHEM pelieHus ayAUTUBHO, YIUTHIBAIOIEI0 MHEHUS BCEX 3aMHTEPECOBAHHBIX
CTOpOH.
4. YMEHBIIEHUEM BBITO/IBI.
8. L{enbro MIaHUpPOBaHUS AESITEIBHOCTA OPraHNU3alUu SBIISETCA
1. OBocHOBaHMeE 3aTpaT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, CUI U CPeACTB.
4. O60cHOBaHUE YNCIEHHOCTH paOOTHUKOB.
9. YTo OTHOCHTCS K KaT€ropuM "BHYTPEHHETO BO3HArpaxaeHus"?
1. 3apmara.
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2. Kapsbepa.

3. Cama pabora.
4. IlpuzHaHue OKpYKEHUS.
10. OCHOBHBIM B YIPaBJIEHUU IO LIEJISIM SIBJISIETCS BbIpaOOTKa Lieei
1. CBepxy BHM3 IO LENH HHCTAHIIM.
2. CHuU3y BBEpX.
3. CHH3Y BBEpX U CBEPXY BHU3.
4. Ilo maTpu4HOH cxeMme.
11. JI7s1 uero ocyIiecTBiseTcs AeIErMPOBAHUE CBOUX MTOJIHOMOYHI IPYTUM PYKOBOIUTENIAM?
1. Jlns onTUManbHOTO PELIEHUS] KOMIUIEKCHOH 3a/1a4.
2. Jlns coxpaHeHus "TPyNmoBOro" CTUs paboThl.
3. Jlnst mpoBepKu KBaTU(UKALNY IO TIHHCHHBIX.
4. Bce nepeyucieHHoe.
12. Yto o3Hauaer "npuHATH perieHue"?
1. IlepeOpaTh Bce BO3MOXKHBIE allbTEPHATUBEI.
2. IlepeOpaTh HECKOIBKO ATBTEPHATUB, JAOINUX HanOoee 3P PEKTUBHBIC BO3MOXKHOCTH
pelieHus mpooIeMBbl.
3. Otnatp pacnopspkeHue 0 BbIOOpEe BOZMOKHON allbTePHATHUBHI.
4. Otpath pacnopspKeHHE K pean3alii KOHKPETHOTO TUIaHa.
13. KakoBO ONTUMAaIbHOE YUCIIO TOJYUNHEHHBIX?
1. Yewm Oosbliie NOJYMHEHHBIX, TEM JIerue paboTath.
2. 15 - 30 yenoBex.
3. 7-12 yenoBexk.
4. 3-5 4enoBex.
14. UHmmmaenT — 3To:
1. CreueHmne 006CTOSATENBCTB, ABISIOIUXCS IOBOIOM /ISl KOH(IIUKTA,
2. WctuHHas npudrHa KOH(MINKTA;
3. HaxonwuBiiuecs NpoOTUBOPEUHs, CBSI3aHHBIE C IEATEIbHOCTHIO CYOBEKTOB
COLIMAJIbHOTO B3aUMOJIEHCTBUS, KOTOPBIE CO3/IAI0T IIOUYBY ISl pEAIbHOIO
MIPOTUBOOOPCTBA MEXAY HUMU;
4. To, u3-3a 4ero BO3HUKAET KOH(IIUKT.
15. Ykaxurte yHUBepcallbHbIE MPUYNHBI COLUATBHBIX KOH(INKTOB
1.HeynoBneTBOpeHHOCTh OTPEOHOCTENH;
2. HecoBnasieHne MHTEPECOB;
3. Pa3nmuuns B ICHHOCTHBIX OPUEHTALUSAX;
4. Bce OTBETHI BEPHBI;
5. Hu onvH OTBET HEBEPEH.
16. Ha mpenkoH(pIMKTHON CTaaun
1. ITporcxoauT cuinoBoe KOHPIMKTHOE B3aUMOICHCTBIE;
2. CkyagpIBaeTCsl CTpYKTYpa KOH(MINKTA;
3. IMeeT MecTO HEHACUIILCTBEHHOE WIM ¢ MUHUMAJIbHBIM IPUMEHEHUEM CUJIBI
cOamaHCUPOBAHHOE MTPOTUBOCTOSHUE;
4. Bce OTBETHI BEPHBI;
5.Hu o= OTBET HEBEPEH.
17. JIroOble MHAMBUIBI, COLTMATIBHBIC TPYIIIIBI, OPraHU3alli1, UHCTUTYTHI, B TOW WM HHOH Mepe
BOBJICUEHHbIE B KOH(JINKT, YYCHBIMH HAa3bIBAIOTCS
1.KoHnukTHEIMU pecypcamu;
2. KoH(auKTHBIM paHrom;
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3. [IpeameTom KOHDIUKTA;
4. CyObexToM KOH(IUKTA;
5. KoH(JIMKTHBIM MHIIUICHTOM.
18. JlenoBoe 001IeHNE — 3TO CI0KHBIM MHOTOIUIAHOBBIN ITPOLIECC PA3BUTHS KOHTAKTOB MEXY
JIOJbMH B. ..
1. CryxeOHOM cdepe
2. Cohepe obmenus
3. [Iporecce B3aumoieicTBUS
4. JInunom miane
19. Ciy>keOHbIe KOHTAKTBI TOJDKHBI CTPOUTHCA Ha. ..
1. mapTHEepCKUX Hayaiax
2. B3aMMHOM HHTEpece
3. INYHOM BBITOJIE
4. KOPBICTHOM HHTEpPECE
20. IleperoBopsl - 00CykI€HUE C LIETBIO. . .
1. IIpuaTHOTO BpEeMSIIIPETIPOBOKIACHHS
2. 3aKIr04YeHHE COTIAIleHUs IO KaKOMY-JIM0O BOIIPOCY
3. BoisicHeHne OTHOIIEHUH
4. HaBsi3pIBaHUSI CBOMX YCIIOBUH CIETIKU

HpnMepHaﬂ TeMAaTHUKA 1Jd MOAIr0TOBKHA npe3eHTa1miz'1

. ConeprkaHue opraHu3anuu Kak QyHKIIMH TPOIEcca yIpaBIeHHUS.

. MeTtononornyeckue noaxoasl K OpraHu3aliy X035 CTBEHHON AEITEIbHOCTH.
. Opranuzanus B3auMOJCHCTBUS U pacipe/iesIeHUs] TOJTHOMOYHH.

. TpaaumoOHHbBIE OPraHNU3alMOHHBIE CTPYKTYPBHI.

. AnanTUBHBIE OPraHU3AIIIOHHBIE CTPYKTYPHI.

. CymHocTh ¥ pyHKIIMM MOTHBAIUH.

. ConepxatenbHble TEOPUH MOTUBALIMU U UX IPUMEHEHUE B YIIPABICHUU.
. IIpouieccyanpHple TEOpUM MOTHBALIMY U UX IPUMEHEHHUE B YIIPABJICHUU.
. CymHocTh QyHKIIMN KOHTPOJIS.

10.IloBeneHYECKHIA ACTIEKT KOHTPOJISI.

11.9¢dpexTHBHOCTD KOHTPOJIS U TYTHU €I MOBBIIIECHNUS.

12. KoMMyHHKalMK B IPOLIECCE YIIPABICHHUS.

13.IIpouecc NpUHATHS peLIEHUH.

14.Moaenu u METObI IPUHSTHS PELLICHU.

15.JInaepcTBO B MEHEIKMEHTE

16. DpPeKTUBHOCTD yIpaBIEHUYECKUX PEILICHUH

17. OcoGeHHOCTH BEIEHUS JIEJIOBBIX IEPETOBOPOB: HALIMOHAIBHBIHN acleKT
18. CymHoCTh 1 3HaUEHHE CAMOMEHEKMEHTA

19. 3apyOerKHBIi OIBIT yIIPaBIICHUS OpraHU3aInei

20. Ctparernueckoe INIaHUPOBAHUE U €T0O 3HAUECHHUE.

21. XapakTepucTuka TaiM-MEHEIKMEHTA.

22. Buapl pUCKOB B MEHEKMEHTE.

23. [IpuMeHeHne KOHKYPEHTHBIX CTPaTErvil.

24. Bnusiaue nH(GOpMaIMOHHBIX TEXHOJIOTHH Ha yCIIeX esSTeNTbHOCTH (PUPMBI.

O 00 1N DN KW —
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25. OcHOBHBIE METO/IbI OTIpeieTeHUs 23PPEKTUBHOCTH YIIPABICHHUS.

26. Muccus 1 ey opraHu3alui.

27. Xapu3MaTUYHOCTh: CYIITHOCTb, 3HAYECHUE U CIIOCOOBI Pa3BUTHS XapU3MBI.

28. MeponpusiTHsi, CHOCOOCTBYIOIIHE MOBHIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH TOCTHHULI.
29. YrpaBieHue HOBOBBEJCHUSIMH B KaIpOBOW padboTe

30. CoBpeMeHHbIE METO/Ibl COLUOMETPHH.

IIpumepHas TeMaTHKAa 0030POB CAMOCTOSITEIbHON PA0OTHI CTYIEHTOB

1. CoBpemeHHBIE

TEHJCHIIMU Pa3BUTHUS TOCTUHUYHO- TYPUCTCKOrO OH3Heca.

2. Knaccudukanus, TUIIONOT S TOCTUHULL , CTAaHAAPTU3ALUSA TOCTUHUYHOMN JesTeIbHOCTH

3. OpraHuzanyioHHas KyJIbTypa TOCTUHUI], Kak »JJEMEHT TIOBBbIIIEHHUS KauyecTBa
00CITy’)KUBaHUsI FOCTEH

4. Opraauzanus CiryxObl HOMEpHOro (OHIA TOoCTUHHI, Hpuéma, W pasmemienus. Cucrema
OpOHUPOBAHUS.

Opranu3zanys KOMMEPUYECKOH CIIy>KObl TOCTUHUI] MU CITY>KObI IPOJIaXK U MapKETUHTa
Oco6eHHOCTH TypHU3Ma KaK 00BEKTa yIpaBJIeHUS.

Cucrema yrpaBieHUs TypPU3MOM.

Bo3zaelicTBue S5KOHOMUKHU Ha TypU3M U HA00OPOT.

Cnyx0a MaTepuagbHO- TEXHUYECKOTO 00ECTIEYeHUsI TOCTHHUI] peCypcaMu

0. Opranuzanus ciry>kObl MUTAHKSI B TOCTUHULIAX

11. CommanpHas chepa Kak BHEUIHSSA cpeaa Typu3Ma.

12. Wcropus CTaHOBJIEHUS U ATAIbl Pa3BUTHsI TOCTUHUYHOTO JeNa

13. TenneHMK pa3BUTHSA UHAYCTPUU FOCTEIPUUMCTBA

14. PerynupoBaHHe FrOCTUHUYHO-TYPUCTCKUM Ou3HecoM B Poccuiickoit deneparui.

13. TexHonoruu, 00eCTIEYNBAIONINE PA3BUTHE HHAYCTPUHU TOCTEIPUUMCTBA.

14. Wnnyctpus TypusMma.

15. IIpuHIMIBI TPOEKTUPOBAHNS, OCHOBHBIE TUIIBI OPraHU3ALMOHHBIX CTPYKTYp TOCTHHHUII.

16. CrpykTypa ynpaBieHus: TOCTUHUYHBIM MIPEIIPUATHEM.

17. TlonsiTHE CTPYKTYpPHI yIIPaBICHHUS.

18. CoBpemeHHbIe TPOOIEMbI MEHEPKMEHTA B TOCTUHUYHON UH]TyCTPUU.

19. VYcnoBus 1 MpeANOCHUIKH BOZHUKHOBEHHUSI MEHE/DKMEHTA B TOCTHHHYHOU cdepe.

20. TTonxxomp! K yIpaBiIeHUIO HIKOJIBI HAYYHOTO YIIpaBJIECHUS.

21. Tlomxompl K yIpaBICHHUIO aAMUHUCTPATHBHOMN IIIKOJIBI YIIPABJICHUSI.

22. Tlonxompl K YIpaBISHUIO HIKOJIbI TOBEJCHYECKUX HAYK U YEIOBEUECKUX OTHOILICHUH.

23. Tloaxomap! K yIPaBICHHUIO MKOJIBI HAYKH YIIPABICHUS.

24. Ananu3 BHEIIHEH U BHYTPEHHEN cpeibl TOCTUHHUIL.

25. OcHOBHBIE OM3HEC-TIPOIIECCHI B MEHEDKMEHTE TOCTUHIHYHON UHITYCTPHH.

26. IlpuMeHeHHe THIIONOTUIl OpPraHMW3ALMOHHOM KyJIbTYPhl Ul aHajiu3a KOPIOPaTHBHOM
KYJIbTYpPbI NPEANPUATUNA TOCTUHUYHON UHIYCTPHUU.

27. Metoap! ynpaBieHUs: B TOCTUHUYHON UHIAYCTPHH.

28. AHalu3 UCTIOB30BaHUS HHTEPHET-PEKIAMbI B TOCTHHUYHON HHYCTPHUH.

29. OpraHu3alMOHHbIE CTPYKTYPbI YIIpaBlIeHUs] TOCTUHUYHBIM MpeanpusTiHeM, popMupoBaHue,
OCOOEHHOCTH U YCIIOBUS YIIPaBJICHHUS.

30. IToctpoeHue cucTeMbl CTUMYIMPOBAHUS Tpy/Ja paAOOTHUKOB TOCTUHUYHOTO MPEANPUATHSI.
31. IleHoBas MOMUTHKA B TOCTHHUYHON HHIYCTPHH.

oo NoO
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32. OueHka KauyecTBa 00CIyKHMBAHUS B TOCTUHUYHON HHAYCTPHH.

33. Ilytu wuHTEHCHUHKAIMK ¥ palMOHAIM3AIMK Tpyda MeEHeKepa Ha MPEANPHITHN
TOCTUHUYHON UHIYCTPUU.

34. Pucku B TOCTHHUYHON UHIYCTPHUH.

35. Crparerus KazpoBOH MOJUTUKH TOCTUHUYHON HMHIYCTPHUU.

36. TexHOJIOTHS AEATENBHOCTH TOCTUHUYHOTO MPEANPUSATHS B Ipouiecce (OPMHUPOBAHUS HOBBIX
YCIIYT.

37. OGecrieyeHrne KOHKYPEHTOCITOCOOHOCTH TOCTUHUYHOTO MPOIYKTA.

38. OyHKUMU U NPUHLUIIBI MEHEDKMEHTA TypU3Ma.

39. TlonsTusa u KnaccupuKays METOA0B MEHEDKMEHTA.

40. B yem oTnmune METOIOB YIPABICHUS OT €ro (pyHKLIUI U MPUHIUIOB?

41. Ponp pyKOBOIAIIMX KaapoB B oOecredeHUU >(PPEKTHBHOCTH YIPABICHUS TYPUCTCKON
bupmoii.

42. Otaen 4enoBEYECKUX PECYpCOB TOCTUHUYHOTO MPEAIPUSTHS.

43. [lnanupoBaHuE NOTPEOHOCTH B TIEPCOHAJIE.

44. Tlonbop mepconana.

45. CTuib pyKOBOJICTBA TOCTUHUYHBIM IPEANPUITHEM.

46. HckyccTBO OOIICHHUS.

47. OpraHu3zanys NpoBeACHUs AEJIOBbIX COBEIIAHNHN U IEPETOBOPOB.

48. YmupapneHue KOHPIUKTAMH U CTPECCAMHU.

49. MotuBanus U CTUMYJIMPOBaHUE NTepPCOHAIa TOCTUHMUIL

50. Opraam3amus ciry>kObl HOMEPHOTO ()OH]Ia TOCTHHHII, TPHEMA U Pa3MEIEHUS TOCTEH.

7.4. Conep:xaHue 3aHATHII CEMUHAPCKOI0 THIIA

Pa3nea 1. PazeuTHe cucTeMbl ynpaBjieHHs B ee 0COOEHHOCTH
IMpakTuyeckoe 3ansitue 1

By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
oOcyxieHus: (rpymnmnoBast JUCKYCCHSI)
Tema 3ansiTusi . PopMupoBaHuE U pa3BUTHE TEOPUU YIIPABICHUS
Conep:kanue 3aHATHA:
1. [ToHATHS «yTIpaBICHUE» U «MEHEIKMEHT», UX €JUHCTBO U OTIMYUTEIbHBIE OCOOCHHOCTH.
2. MeHeKMEHT Kak Inpolecc, GyHKIMS, BUA AESITEIbHOCTH IO PYKOBOJICTBY JIFOJIbMH.
3. MeHeKMEHT Kak HayKa U UCKYcCTBO. OObEKTUBHAS HEOOXOAMMOCTh B YIIPaBJICHUU.
4. DBoJIOLINA YIIPABIEHUYECKON MBICIIH.
5. Mojaenu MeHe)KMEHTa: aMepuKaHCcKasi, IMOoHCKas, eBporeickas. OcoOeHHOCTH POCCUHCKOTO
MEHEIKMEHTA.
Leapb 3aHATHA: 3aKPENUTh 3HAHUS O CYIIIHOCTH U OCHOBHBIX 33Jla4axX MEHEIKMEHTa
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpPEIJICHUS 3HAHUNW 00 OTIMYUTENbHBIX OCOOCHHOCTSIX TaKMX TOHSATHH Kak
«YIPABIIEHUE» U «MEHEIKMEHTY;
- HaBBIKU 3aKpeIJIeHHs] 3HaHUI 00 OCHOBHBIX (DYHKLHAX MEHEIKMEHTA;
- HaBBIKU 3aKPEIUJICHNs] 3HAHUM O CTAHOBJIEHUH YIIPABJIEHUYECKUX IIKOJ;
- HaBBIKU 3aKpeIJICHHs 3HAaHUHM 00 OCHOBHBIX MOJIETISIX MEHEKMEHTA.
[TponomxuTensHOCTD 3aHATHA — 4 Yaca.
KoHTpoJibHBIE BONIPOCHI:
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1. B yem Bbl BuanuTe €IMHCTBO, a B YeM OTJIMYUTENIbHbIE OCOOCHHOCTH TAKMX IOHATHHM Kak
«YIPaBJICHUE» U «MEHEIKMEHT»?
2. B uem cneuudpuka MeHEKMEHTa Kak Ipouecca, (yHKIMH, BUAA JESATEIbHOCTH I10
PYKOBOJICTBY JIOAbMU?
3. B uem 3akmrouaercs 00bEKTHBHASI HEOOXOAUMOCTh B YIPABICHUN?
4. OxapakTepu3yiTe OCHOBHbIE IIPUHLUIIBI LIKOJIBI HAYy4HOTO yrpaBieHus @.Y. Teinopa.
5. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH aJMUHHUCTPATHBHON IIKOJIBI MEHEHKMEHTa A.
darnos.
6. C kakoro mnepuoja B OTEYECTBEHHOH HKOHOMMYECKOW JHMTEpaType akKTUBHO CTallo
UCTIOJIb30BATHCS MOHATHE «UeTIOBEUECKUI (pakTop»?
7. B ueM 3aKi1r04ar0TCsl OCOOCHHOCTH MOBEICHUECKUX MOIX0/10B K YIPaBICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHJICHIMI pa3BUTHS TEOPUU U MPAKTUKU MEHEIKMEHTa?
8. KakoBblI 11€71b, OCHOBHBIE B3IJIS1bI Ha CIIOCOOBI NOBBIIIEHUS 3()()EKTUBHOCTH 1€ATEILHOCTH
pabOTHUKOB U OpraHu3anuu’?
9. Oxapakrepu3yiTe aMEPUKaHCKYI0O MOJEIb MEHEIKMEHTA.
10. B yem cnennduka AMOHCKONH MOJIEIH MEHEKMEHTA?
11. OxapakTepu3yiiTe eBpONEeUCKY0 MOI€]Ib MEHEKMEHTA.
BbicTynuieHUs CTYA€HTOB € JOKJAaMH HA TeMbI:
- Makc BeGep;
- @Y. Teinop;
- P. Onnc;
- "XotropHCcKuii 3 dHexT.
[Tocne BeICTYIUIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- TUCKYCCHUH.
[esoBasi urpa «Bpioopbn»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom srane Mrpsl 3ajada KakJoM IpyHIbl —
MOJTOTOBUTh IPEIBBIOOPHYIO peub KaHAMJATa Ha POJb I'€HEPAIBbHOIO IUPEKTOpa OJHOTO W3
poccuiickux npeanpusaTuii (mo BeIOOpY cryaeHToB). Kanannaramu moryt Obite @. Teitnop, A.
@aiionb, D. Meito, A. Macnoy. CoOTBETCTBEHHO, TPYIIBl TOTOBAT CBOIO PEUYb COTJIACHO
MOXO0JaM M IMO3ULUSAM CBOETO KaHAMJATa, MBITAsICh IPUMEHUTh UX HAa HBIHEIIHUE POCCUICKUE
peannu. Ha BTOpOM 3Tame kaHAMIaThl BHICTYNAIOT CO CBOMMHM IPOrpaMMaMu, a IMpeICTaBUTENIN
JPYTUX TPYII 3aJal0T UM BOpockl. Ha TpeTheM 3Tamne nporucxoauT ToIocoBaHue (3a KaHAuaaTa
CBOEH Ipynmsl rosocoBath Henb3s). [loOexmaer rpymnmna, HaOpaBmias MO UTOraM rOJOCOBAaHUS
HauOOoJIbIIIee YUCIIO TOJIOCOB.

IIpakTnyeckoe 3ansaTHe 2

Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN OMPOC, BHICTYINIEHHUE C 3CCE U JOKIaIaMH,
oOcyxaeHus: (rpymnmnoBasi TUCKYCCHSI)

Tema 3ansiTus . CucreMa ynpaBlIeHUs: TPOLECCHBIN, CACTEMHBIM U CUTYAIllMOHHBIA MOAXOJ K
MEHEKMEHTY

Coaep:xkanue 3aHATHSA:

1. CoBpeMeHHBIN TOAXO K MEHEKMEHTY.

2. OCHOBHBIE MTPUHLUIIBI CUTYallUOHHOTO MOAXO0Aa

3. Mogenb opranu3anuy Kak OTKPBITOH CHCTEMBI

3. BuyTpeHHsIs cpena npenpusiTus TYPUHAYCTPUHU U €€ OCHOBHBIE DJIEMEHTHI: LIETH, CTPYKTYpa,
3aJIa9M, TEXHOJIOTHH, JTFOIH.

4. XapakTepUCTHKHA BHEIIHEW Cpeabl TOCTUHUYHOIO mnpeanpustus. dakTtopbl OpsMOro M
KOCBEHHOTO BO3JICHCTBHUS Ha MIPEATIPHUITHE.
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5. CtpykTtypa 6Gu3Hec-nporecca FOCTUHUYHBIX MPEATNPUATUI
6. OcobeHHOCTH yIIpaBieHMsI B TOCTUHUYHONW UHAYCTPUU
. Heapb 3aHATHA: 3aKPENUTh 3HAHUSA O MPOLECCHOM, CACTEMHOM M CHUTYallMOHHOM MOJIX0JaX
K MEHEPKMEHTY TYPUCTCKUX HPEAIpUiTU
IIpakTn4yeckne HABBIKM:
- HAaBBIKM 3aKpEIUIEHMsI 3HAHUN O MPOIIECCHOM, CUCTEMHOM M CHUTYal[MOHHOM IIOJIXOJaX K
MEHEPKMEHTY FOCTUHUYHBIX MPEATNPUSATUIH;
- HaBBIKM 3aKpEIUICHUs 3HAHUHI O CTPYKType OU3HEC-TIpOoIlecca TOCTUHUYHBIX TPEIIPUSATHIH;
- HABBIKU 3aKpEIUICHUs 3HAaHUNH 00 OCOOCHHOCTSX YIpaBICHHS B TYPUCTCKONH M TOCTUHUYHOMN
UHAYCTPUH;
[TponomxuTensHOCTD 3aHATHA — 4 Yaca.
KoHnTpoJsbHbIe BONIPOCHI:
1. KakoBbl OCHOBHBIE TPUHIIUITBI CUTYAIIHOHHOTO MOAX0/1a B MEHEXKMEHTE?
2. Kakue /1Ba Kj1acca CUTyallMOHHBIX IEPEMEHHBIX BbIIEISAET 3TOT MOAX0?
3. Kak paccmarpuBaeTcsi opranu3aliysi B CHCTEMHOM IOAX0/1€ MEHEKMeHTa?
4. Kak paccMaTpuBaeT ynpaBii€eHUE MPOLIECCHBIH MOAX0/1 B MEHEI)KMEHTE?
5. laiite onpeaeneHue OU3HEC-TIPOLIECCY U IEPEUUCIIUTE €TI0 COCTABIISIOIIHE.
6. Kak mocTpoeHo yrpaBieHrue B TOCTUHUYHBIX MPEATPUATUSAXK ?
7. Uro mpexacraBnsieT coboii rocTuHWYHas Ienb? B deM ee mpeumyinecTBa Uisi MaibIX
TOCTUHHUIL?
8. Onummre cyTh (ppaHUali3MHTa U MEPCHEKTUBBI €r0 Pa3BUTUSA Ha MPEINPUITUIX UHIYCTPHUH
rocrenpuuMcTsa B Poccun.

Pemenne CUTYAIIUOHHBIX 3ada4

['-xa Mepunga Cmur, Oonbliasi JIOOUTENbHULIA TYTEIIECTBOBATh, PEIIMIN NoceTuTh Poccuto.
[To mpu6bITHN B MOCKBY OCTaHOBHIIACh B TOcTHHUIIE «Paanccon cac CnaBsHCKas» Ha 2 CYTOK.
[TocMOTpeB HOCTOMPUMEUATENLHOCTH U AKKIMMATU3UPOBABIIKCH, MPOJOJDKHIIA MYTEHIECTBHE.
OanuM M3 MYyHKTOB Ha3HaueHus Obi1 ropoa Couw, Kyaa OHa, MPHOBIB, BOCIOJIH30BAIACH
yciayramu rocTuHuLbl «Paauccon cac JlazypHas».

3agaHue.

.ITosicHuTe moYemMy r—Ka BOCMOJIb30BAIaCh TOCTUHUIIAMHU MEXIYHAPOJHON TOCTUHUYHOW LENH
«Paauccon cac»?

2.YKaxuTe KakOBbl OBUIM OCHOBHBIE AaCIEKThI €€ BbIOOpa B TMOJb3Y JTAHHOTO CPEACTBA
pa3MeleHus?

3.00BsCHUTE OCHOBHBIE TIPEUMYIIECTBA U JIbTOTHI, UCIIOIb3YEMbIE B TOCTUHHIIAX, BXOISIINX B
MEXIYHAPOJAHYIO TOCTUHUYHYIO 1IETIh.

Ha 6a3y otnbixa «Jla3ypHblii Oepery npubbuia ceMeiiHast mapa 1o Typuctuueckoi myreske. C
coboii 3a00TIMBBIC X035ieBa B3suM coOaky. Ha pykax y ee BmamenblieB ObUTH BCE JOKYMEHTBI
(macmopT M BeTepUHAapHas KapTa C YyKa3aHHMEM BCEX BBIMOJIHEHHBIX IPHBHUBOK), OIHAKO
aJMUHHCTPATOpP OTKa3aj B IOCENEHUH, U ceMelHas mapa Obula BBIHY)XJI€HA NMOKHHYTH 0a3y
OTJIbIXA.
3amanue
1.IlosicHuTe nENCTBUS aIMUHUACTPATOPA B COOTBETCTBUU C €T0 JOJKHOCTHBIMU HHCTPYKLUSMH.
2.0xapaKkTepuIlyUTH CPEJCTBA pa3MEIIeHHs] ¢ BO3SMOXKHBIM MOCEJIEHUEM T'OCTS C KUBOTHBIM, 10
CJIEAYIOIIUM KJIacCU(UKALUAM:

- MECTO PACTIOJI0KEHUS
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- YPOBEHB
- ACCOPTHMEHT

- CTOUMOCTB YCIIYT

- ICHOBAJ MOJIMTHUKA Ha CPCACTBA pa3MCIICHUS.

3.C,I[eJ'IaﬁTe aHaJIu3 KJ'IaCCI/I(bI/IKaI_[I/II/I Cp€ACTB pa3sMCIICHUA 110 HAa3HAYCHUIO: KOJUICKTHBHBIE W
HHIUBUIYAJIBbHBIC CPCACTBA PASMCIICHUA.

Tembl 10KJIa10B (3CCE) MO TeMe
[TonroroBeTe 3cce  Ha TeMy «CpaBHUTENbHBIM aHalu3 IIKOJ ylpaBieHus». B acce
chopMUpyHTE KPUTEPUN CPABHEHMS IIKOJ U IPOBEAUTE CPABHUTEIIbHBIN aHANIN3.

Paspnean 2. Ilpouecc n pyHKIMN ynpaBJIeHUs HA NPeANPUATHAX Pa3JIMIHOM cepbl
AeSITeJIbHOCTH

IIpakTnyeckoe 3ansaTHe 3

Buj npakTH4ecKoro 3aHSITHN: YCTHBIN ONPOC, pEllICHUE CUTYAIllMOHHBIX 3ananuii Case-stady,
poJieBas urpa.

Tema 3ansarus : OyHkuuu ynpasieHuUs

Coaepxanue 3aHATHA:

. YrpaBiieHre KaKk COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIUH.

. CyIHOCTB ¥ poJIb IUTAHUPOBAHMS B YIIPABIECHUN OPTaHU3ALUEH.

. CtpaTeruyeckoe njaaHUpOBaHUE.

. CyIIHOCTB ¥ IPUHIMIIBI TEKYILETO TUIAHUPOBAHMUS.

. Opranuzanus kak QyHKIUS YIIPaBJICHUS.

. IloHsiTHE KOHTPOJIS B YIPABIEHYECKOU NEATEIBHOCTH.

. JaiiTe onpenenenue npoueccy yrnpapiaeHUs.

. KakoBa cBs13b npotiecca ynpaBieHus 1 ero GyHKIui?

. Kakue ¢pyHnkuuu ynpapiaeHHUs OCyIIECTBISIIOT NPSAMYIO, a Kakue — OOpaTHYIO CBA3b?

10. B yem BbIpakaeTcst B3aUMOCBS3b 3a/]au YIpaBlIeHUs, QYHKIUN U pe3yabTaToOB UX JieicTBUA?
11. Ilepeuncnure M oXapakTepu3yWTe BHAbl YIPABIEHUYECKHMX pabOT A TOCTUHUYHBIX
MPEANPUATHIA.

12. JIast uero opraHusanuy TyprusMa Hy>KHa IpaMOTHO c()OpMYyJIMPOBaHHAsSE MUCCHUS?

13. MoxeTr a1 MUCCHS OpraHu3aluu ObITh CHOPMHUPOBAHA E€IUHOIMYHO — PYKOBOJIUTENIEM
opranuszanuu? Eciu HeT, To 000CHYiiTe, TOUeMy 3TO HETIPUEMIIEMO.

14. Chopmynupyiite onpenenenue 1eaei opranuzaiui 1 KOHKPETU3UPYHTE UX IpUMepaMH.

15. Yto nmoHuMaeTcsi moJi KOHUENIMEN npeanpusitua? YeM KOHIeNUs OTINYaeTCsl OT MUCCUU U
LeJeld oprauu3anuu?

16. B yeM cocTONT pa3HHIIA MEKY CTPATErHYECKUM U TEKYIUM IUIAHUPOBAHUEM?

17. Tlepeuucnute TpeOoBaHMsA, NpeAbABIsSEMble K JPQPEKTUBHON peann3auuu (GyHKIUU
KOHTPOJISL.

18. OmnummMre anroputM BO3MOXHBIX JEHCTBUH MO OIIEHKE OTKJIOHEHUH (aKTHUECKUX
pe3yJbTAaTOB JIEATEIBHOCTH OPraHU3alliy OT 3aIlJIaHUPOBAHHBIX.

19. Yto Takoe «KOHTPOJIUHT»? UeM OH oTianyaeTcs OT OOBIYHON CHCTEMBI KOHTPOJIS?

20. Kakue BO3MOXHBIE JCHUCTBHA IO OTHOUIEHUIO K MEPCOHAIY MOXKET MpEeIIpUHATh
PYKOBOJICTBO OpraHM3allii TypuU3Ma Ha OCHOBE AHKETUPOBAHHUS TYpPUCTOB: a) B Ciydae
HEYJIOBOJILCTBUS U 0) B cllydyae OXBajbl?

O 00 1N DN K W —
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Leab 3aHATHSA: 3aKPEUTh 3HAHUA O PYHKIUSIX YIPABICHUS B TOCTUHUYHBIX MPEANPUATUSIX
IIpakTn4eckne HABBIKM:

- HaBBIKMU 3aKPEIUICHUS 3HAaHUN 00 OCHOBHBIX (DYHKIUSX YIPABIICHUS;

- HAaBBIKM 3aKpEIUICHUs 3HAHUH O B3aUMOCBS3HM OOLIMX M CHICIMATIBHBIX (DYHKIMNA yIIpaBICHHUS;
- HaBBIKM 3aKpEIUICHUS 3HAHMM O CYIIHOCTM M POJM IUIAHUPOBAHHUS B YIPABICHUHU
OpraHu3alUen;

- HaBBIKM 3aKPEIUICHUs 3HAaHUHM O MPUHLHUIAX IUIAHUPOBAHMS U BUAAX IIJIAHOB;

- HaBbIKH 3aKPCIIJICHUSA 3HAHUH O CTPATCTUYCCKOM INIAaHUPOBAHHU

- HaBBIKM 3aKPEIUICHUs] 3HAHUM O TEKYILEM [IJIAHUPOBAHUY;

HaBBIKM 3aKPETUICHHSI 3HAHUH O BUAaX U QYHKLIHUAX OpraHU3aLNY;

- HaBBIKU 3aKpEIUJICHHsI 3HAaHUH 0 BUAAX U PYHKIMSIX yIPaBICHUYECKOTO KOHTPOJIS;
[TponomxuTenbHOCTD 3aHATHA — 4 Yaca.

KoHTpoJibHbIE BONIPOCHI:
1. Yto noHuMaeTcs Mo yInpaBiIeHUEM KaK COBOKYITHOCTBIO B3aUMOCBSI3aHHbBIX (QYHKIIUN?
2. IlpuBeaute K1accupUKAMIO 00X (GYHKINUN YIIPaBICHHUS.
3. UTo BKJIIOYAIOT CrIeLUalIbHbIe (YHKIUU YIPaBICHU?
4. KakoBa B3auUMOCBSI3b OOIIUX U CHEIHATBHBIX (QYHKITUN?
5. KakoBa CyIHOCTb U poJIb IIJJAHUPOBAHUS B YIIPABJICHUN OpraHU3aluei?
6. Oxapakrepu3yiTe OCHOBHbIE€ MPUHLIMIBI IUIAHUPOBAHUS. [Ipowmoctpupyiite  ux
IIpUMEpaMHu.
7. Kakue Bunpl mnaHoB Bam u3BecTHbI? B ueM 3axiirouaeTcsi UX B3aUMOCBS3b?
8. UTo nmoHMMaeTcs Mo CTPaTern4ecKUM IJIaHUPOBaHUEM?
9. OxapakTepHu3yiiTe alrTOPUTM IIPOBEJACHUS aHAJIN3a BHEIIHEW Cpelbl OpraHu3aluu.
10. Yro mpencTasinseT co00i OM3HEC-TUIaH KaKk OCHOBA CTPATErNYEeCKOTo MJIaHUPOBAHUSA?
11. KakoBbI CyIIHOCTb Y MPUHIIMIIBI TEKYLIETO MJIaHUPOBAHUS?
12. OxapakTepu3yiliTe OCHOBHBIE JTalbl TEKYLIErO IIAHUPOBAHUS U PEAM3aLMI0 TEKYIIUX
IIJIaHOB.
13. Yto mpencraBiaseT COOOH OpraHM3alMOHHAs CTPYKTYpa M KakOBbl MPHUHLUIBI €€
MOCTPOEHUSI?
14. [lepeuncnure OCOOEHHOCTH, TPEUMYIIECTBA W HEJOCTAaTKM OCHOBHBIX BHJIOB
OpPraHU3alMOHHBIX CTPYKTYP YIIPABJICHUS.
15. B 4yem npociexuBaroTCsi COBPEMEHHBIE HAIIPABJICHNs PAa3BUTHs OPraHU3alMOHHBIX CTPYKTYD
ynpaBieHus?
16. OxapakTepu3syiite BUabl U QYHKIHUU YIIPABICHUECKOTO KOHTPOJIS.
17. Kakue Bam u3BecTHbI cTaHIapThl KOHTPOJIS U TpeOOBaHUS K HUM?
18. Oxapaxtepusyiite GpakTopbl, BIUAIOMINE Ha 3P (HEKTUBHOCTH KOHTPOJIS.
19. Oxapakrepu3yilTe aIMUHUCTPATHUBHBIC, HKOHOMHYECKHE, COIMAJIBHO-TICUXOJOTHYECKUE
MeToAbl ynpasiieHus. [IpusBenure npumMepsl.

Case- stady

Ilenpr0 TaHHOIO 3aHATUSA SBIIAECTCS MPOBEICHUE PA3IMYUN MEXAY KaJpOBOM U KOPIOPATUBHOU
CTpaTerned Mo YIpaBiIeHUIO mepcoHanoM. CTyAeHTBI NENATCS Ha TPYNIbl M 3HAKOMSTCS C
3aganueM. Kaxnas rpynmna paboTaer HaJ mapaMeTpaMH CTpaTeruu. B KoHIle 3aHATHS Kaxaas
MTO3ULINS APTYMEHTHPYETCSI.

Keiic 1. /Ipoumume ketic u eviderume 6 Hem cmpamezuul KAOPOBOU CYHCObI U KOPNOPAMUBHbBLE

cmpamecuu ynpaejienust nepconalom. 3anonnume HUD!CQI’ZpM@@()eHHble ma6]l1/tl4bl. u cpasHume
NnoJjly4eHHble pesyibnanibl.
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I'octununa «NNN» — ogHa u3 u3BecTHbIX B Mupe. HauaB ¢ co3manusi ceMeHOM rOCTUHMIILI B
Hayaje MpOIUIOr0o BEeKa OHa MpEeBpaTHJIaCh B MHUPOBOrO THWraHta. ['0moBoil 00beM mpojax
TOCTHHUYHBIX YCIYyTr coctaBisier 14 mapna aomn. Ee ¢unmansl pacronokeHbl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koJ0 90 ThIC. YeTOBeK.

[Tpu dopmynupoBaHUN CTpaTerMy HA NEPBbIM IUIaH BbIABUraeTcs JuBepcudUKanus OusHeca.
KopriopaTuBHbIil OM3HEC OPUEHTUPOBAH HA HECKOJIBKO KIIFOUYEBBIX MAPAMETPOB: CO3aHNE HOBBIX
ycayr, OOMEH U nepefayy TEXHOJIOTMH BHYTPU IpPEIIpPUATHS, CaMOCTOSTEIbHOCTb
NOJIpa3/eJICHNHi B MHHOBALIMOHHOM JESTEIbHOCTH M paclIMpeHHE IOJHOMOYMNW HOBATOPOB B
TBOpYECKOM Ioucke. OpraHu3aloHHasl CTPYKTYpa CTPOUTCS O MPOAYKTOBOMY JTUBU3HOHHOMY
npuHuuny. HenpepsIBHBIN IpoliecC OpraHU3allMOHHOIO Pa3BUTHUS IMPEAIOJaracT Co3JaHHe
HOBBIX OTJICJICHUM, OPHEHTUPOBAHHBIX Ha MEPCIIEKTUBHBIEC YCIYTU U PHIHKH COBITA.

Honumuka ynpaenenus uenogeweckumu pecypcamu. KagpoBble ciayxkObl TOCTHHHUIBI UMEIOT
BBICOKMH cTaTyc M 00JaJaloT IIMPOKUMHU IIOJIHOMOYMSMHU INpU TNPUHATHM pPEUIeHUH B
OTHOLIEHUH NEPCOHANIa, a TaKXe IMpPH PEIICHWU OOIIMX BOIPOCOB, CBSI3aHHBIX C PAa3BUTUEM
6usneca. [Ipennpustie BepuUT B HEOOXOIMMOCTh MPUHLUIIOB, B OCHOBE KOTOPBIX YBa)KEHHUE K
JOCTOMHCTBY JIIOJIeH, K ILIEHHOCTH WHIUBUJA, IIOOIIPEHUE WHULMATUBBI U PACKpBITHE
TBOPYECKOI'O IOTEHLMANA, [PEIOCTaBICHUE PAaBHBIX BO3MOXKHOCTEH JUIsl pasBUTHI U
BO3HArpaxaeHus 1o Tpyy. PaOoTHHUKM Ha3bIBalOTCA KIIFOUEBBIM aKTUBOM IPEATIPUATHS.
XapakTepHas 4yepTa FOCTUHUYHOIO IPEAIPUATHS — TECHAs YBA3KAa MHHOBALIMOHHBIX CTPAaTETruil U
NOJIMTUKU YIPABJICHUS YEJIOBEUECKUMU pecypcaMu. J[[Is KOpHmopaTUBHOTO MEHEIKMEHTa
LEHTpaJIbHON IPO0IEeMOil SABIISETCS aKTUBU3ALMS HOBATOPCKOH 1€ TEIbHOCTH MIEPCOHANIA.
Pa3paboranbl ocoOble MepONpUATUS IO MOAJIEPHKKE IPOLECCOB MPOJABHKEHUS WHHOBALIMM,
CTUMYJIUPOBaHMsI TBOPYECKOI'O IIOMCKa, BO3HArpaXJIeHUs HOBATOpoB. bosblioe BHUMaHUE
yaenseTcsl pPa3BUTHIO MPOo(EecCHOHATBHOTO U TBOPYECKOTO0 TOTEHIMAlla COTPYIHUKOB,
(OpMHPOBAHUIO MPEITPUHUMATEIBCKON ITHKH, MOJJEPKAHUIO BBICOKOM OTBETCTBEHHOCTH 3a
KauyecTBO pabOThI U CYJAb0Y MPEIIPUITHS B LIEIOM.

B nentpe ynpasieHus 4enoBeYeCKUMH pecypcaMy — 3GEKTUBHBINA MEXaHU3M CTUMYIMPOBAHUS
nepcoHana. Bes cucrema cTUMynMpoBaHMsSI OpraHM30BaHa MO MPOTpaMMHOMY mpuHuuny. K13
o01iero yucia nporpamMM ctumynupoBanus (637), 303 nporpaMMbl OpUEHTHPOBAHBI HA HAYYHO-
UCCIIEIOBAaTEeNbCKUN nepcoHan, 208 mporpamMm — Ha COBITOBOM ypoOBEHb, 79 mporpamMm — Ha
aJIMMHHUCTPAaTUBHO-YNIPABIECHUYECKUN ypoBeHb. OCTalIbHbIE HOCAT —CKBO3HON XapakTep.
ConmanbHble TpOrpaMMbl  HampaBiI€Hbl Ha MOAJAEPKKY TNPOPECCHOHANIBHOIO  pOCTa,
OpraHu3alMi0 JOCyra M ydacTHMe€ B OOILIECTBEHHBIX Jedax. B TOCTHHMIE CIIOXUICA
3¢ (EeKTUBHBIH MEXaHW3M MOJATOTOBKM U TOBBIIIEHUA KBaludukanuu mnepcoHana. Yepes
BHYTPU(DPUPMEHHYIO CUCTEMY MOATOTOBKU KaJPOB €XKETOTHO MPOXOAUT OKOJIO 15 ThIC. UeIOBEK.
[Iporiecc oOyueHusi TpeaCTaBisieT COOOW TIMOCIEAOBATEILHOCTh 3BEHBEB OOIEH IEMOYKH:
—AaKKyMYJIMPOBAaHHME OMNbITa — MOJJAEPKKAa M BO3HArpaXkJI€HUE 3a YCIEXU — YCTAHOBIIEHHE
oOpaTHON cBsI3U — oOecreyeHre BOBJICUEHHOCTH PAa0OTHUKOB — HMHTErpalus HX YCHIIMM.
Hcnonp3yloTcss HE TOJBKO CBOM KaJpbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHME KOHCYJIbTaHTBHI,
W3BECTHBIE CHELHMATUCTBI, Npodeccopa YHUBEPCUTETOB, MPUIIIANIAIOTCS MEHEIKEPhl APYTUX
KOMITaHUH, OPraHU3YyIOTCS —KpPYTJIble CTOJBI U JTUCKYycCUU. PaGOTHUKAM TOCTHHHIIBI, KOTOpPbIE
o0OydaroTcs B KOJUIEIKaX U YHHBEpCHUTETaX, MPU YCHEIIHON cJadye 3K3aMEHOB BO3MEIAETCS
CTOMMOCTb O0Y4EHUSI.

[lepBocTeneHHOE BHUMaHHE YJeNseTcsd HailiMy HOBBIX pa0OTHUKOB. Paborarh B rocrunuie
OPECTHKHO, M TO03TOMY CYILECTBYEeT KOHKypc Tpu mnpueme Ha pabory. KagpoBsiMu
MoJpa3JiefiecHus MU UM MEHeDKepaMU BeAETCs IleJieHanpaBiieHHas paboTa Mo ajanTtaiuuu
nepcoHana B pupme. Yrke CIOXUINCH TPATULMU BKIIOYCHUS B KHU3Hb —KOPIIOPATUBHON CEMBH.
B rocrtuHuine nercTByeT MEHTP MO OLEHKE KOMIETECHIIMH W Pa3BUTUIO Kapbepbl. s
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pacIIMpeHysi BO3MOXKHOCTEN MHIMBHYaIbHOIO POCTa BBEICHA CUCTEMAa —IBOMHOM JIECTHHLIBI,
WIM —/IBYX HaNpaBJICHUH B Kapbepe. B 3aBUCHMOCTH OT MHAMBUIYAIBHBIX CIIOCOOHOCTEH U
IpPEANnoYTeHU pabOTHUKA, KapbepHOE MPOABHKEHHE BO3MOXKHO JMOO 10 aJMHHUCTPATUBHON
JIMHUH, TUOO0 M0 JTUHUK HAyYHO-HH)KeHepHoU. CHucTeMa OmiaThl U MOOIIPEHUs TPyAa IPUBSI3aHa
K OLICHKaM pe3yJIbTaTUBHOCTH COTPYAHHUKOB.
Tabmuua 1. CpaBHUTENIBHBIN aHAIH3 KaAPOBOM M KOPHOPATUBHOM CTPATErHy IO YIPaBJICHUIO

IEPCOHAIOM

ITapameTpsl cTpaTerun

ITosmmTHKA ynipaBJieHUs! IEPCOHAIOM

KaapoBas crparerusi

KOpHOpaTHBHaﬂ crparerust

OO0111e MPUHIIKITHI

BpemenHo ropu3oHT

OOBeKTHI yrpaBJIeHUs

[InanupoBaHue TPyAOBBIX

PECYPCOB, CTPYKTYPHI U
1ITaTa, CO3/IaHuE pe3epBa

[Touck, HaeM ¥ yBOJIbHEHUE
niepcoHaa

A narntanusi nmepcoHaia

OOyueHue u pa3BUTHE
nepcoHata

[InanupoBaHue Kapbepbl U
MIPOJIBIDKEHHE TepCOHAIa

OOyueHue u pa3BUTHE
nepcoHanta

Hopmuposanue u
ONTUMU3ALMS TPYAA

MoTuBaIus u oriata Tpyaa

OrneHka nepcoHana

ITonutuka IOOIIPCHUA

ynpaBJ’ICHI/Ie TaJlaHTaMH

YnpasieHue 3HaHUSIMU U
MHHOBALIUSIMU

VYnpasnenue
M3MEHEHUSIMU

Tabnuua 2. CpaBHUTENBHBIA aHATN3 KaAPOBOI U KOPIIOPATUBHOI cTpaTerun
10 dTanaMm >KU3HEHHOTO IMKJIa KOMIIAHUU

ITapameTpsl KU3HEHHOTO
LUKJIa

IHomuTHKA ynipaBJIeHUs MIEPCOHAJIOM

Kanposas crparerus

Kopnoparusnasi crparerust

IIpennprHUMaTENbCKUN dTall

JIMHaMHU4YHBIN POCT

Pacuser

3penocThb

Crarnamust

Pectpykrypusanus
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CrausHus u IIOTJIOIICHHU

JInkBupanus

Tabnuna 3. BHemHue 1 BHYTpEHHHUE PUCKH KaJpOBOM M KOPIOPATUBHOM CTpaTErwu IO dTanam
JKU3HEHHOTO ITMKJIa KOMITAHUU

[TapameTpsl BHyTpeHHue 1 BHEIIHUE PUCKH pealIU3allii CTPATEeruu
JKU3HEHHOTO IMKJIa

Kanposas crparerus Kopnoparusnas crpaterus

Buemnue Buyrpennue Buemnue BuyrtpenHue

[IpennpuHuMaTenbCKUi
JTaIn

JlunamMu4HeIi poct

Pacuser

3penocThb

Crarmamus

Pectpykrypuszanus

CnustHus u
HOTJIOIIEHMS

JInkBumanusa

BOITPOCHI K KEHCY:
1. Kakue coTpynHuku okaxyTcs Hanbojee BOCTPeOOBAaHHBIMU Ha KaXKIOM 3Tale >KU3HEHHOI'O
nukia?
2. B kakux ciydasx B 3aBUCMMOCTH OT XHU3HEHHOI'O IIMKJA M MOTEHLHAIbHBIX PUCKOB MOXKET
ObITh 3 (EeKTUBHA OTKPBITAs], @ B KAKMX CIIy4asiX 3aKpbITasi KaJpoBasi IOJIUTHUKA?
3. Kakoil Tum oOpraHuM3allMOHHOW KyJNbTypbl M CTHJIb PYKOBOJCTBA OKaXeTcs Haubosee
IIPEIIIOYTUTENBHBIM B YCIOBHSIX Kpu3nuca?
4. IlpennoxuTe BapUaHThl CHUKEHUS CTPATETHYECKUX PUCKOB B YIIPABIEHUN IEPCOHAIIOM.
5. Ha xakoMm »3Tame J>XM3HEHHOTO ILHMKJIAa TOCTUHHUIBI HEOOXOIUMO AaKTHBHO NPHUBJIEKATh
TaJaHTbI?

POJIEBAS UT'PA

Aynuropus pa3OuBaeTcss Ha WIECTh IPYyMM, MO ABE IpyHIbl Ha OIHY poib. Kaxnmas rpymma
U3y4yaeT Kelc (CM. HIDKE IIECTh KeMCOB) U IMpeJlaraeT CBOe pelieHue MpooIeMbl B COOTBETCTBUE
C BBIOpaHHOM pOJIbIO, OLIEHMBAsl TEKYLIYI0 W MoJenupys Oyayuryro cutyanuu. Ilocime storo
IpynIbl 0ObEAUHAIOTCS B JBE pa3Hble KOMIIAHWH, OOMEHUBAIOTCS MEXAy COOOM pe3ysbTaTaMH
paboThl, ¥ BBIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YNPABJICHHUIO MEPCOHATIOM, 3alOHSSA
Tabauiy 4. [To okoHuaHNH pabOTHI CPABHUBAIOTCS PE3YNIbTAThl pAOOTHI IBYX KOMIIaHUH.

Keiic 1 «Cubapur»
«3mech BaM He TYT...» OT 0HOI U3 MOCETUTEIBHUII, BIIEPBbIE OCTAHOBUBIIEHCS B TUTEPCKOM
orene «Cubaputy», MocTymuia xamobda. - Sl mpoxuia B Baliel TOCTUHUIE OOJNbIIE HENETH U
ye3Karo ¢ OUeHb HEeTPUATHBIMU BrieUaTieHUsAMH. S gacto ObiBato B BameMm npekpacHoMm ropoje,
HO Yy Bac, CKOpee Bcero, Oonblile He mocemtoch. M s xoTena Obl OOBSACHUTH, YTO MHE HE
nmoHpaBwiIOChk. Ha cremyrommii AeHb MMOCie TpHUE3Nla, paHO YTpoM, Oxugas B Kade-Oape
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3aKa3aHHOI'O 3aBTpaka, s IOHsUIA, YTO CEPBHUC 31E€Chb HUKyAA HE roaurcs. bponupys Homep, 4
rajanga, 4To MeHs xJeT B «Cubaputey, NOTOMY UYTO HMYErO HE 3Haja O BallleM oTeje. DTO He
Hilton mnmu Marriott, rne Bce m3BecTHO Hameped. UTO M roBOpUTh, IIEPBOE BIEYATICHHE OT
Ballleii TOCTUHHIBI OBUIO TPAaHAMO3HBIM: IPOCTO PANUCKUN YrojOK, MPAaKTUYECKH B LIEHTPE
ceBepHOU cronuiel! BecTnOr0Ib MajeHbKHI, HO 3JIETAaHTHBIA U 00CTaBJIeH CO BKycoM. B Takux
OTENSAX IMPUATHO BCTPEUAThCS C JEJIOBBIMM NIApTHEPAMM M IPOBOAUTH IE€PETOBOPBI, OH
JIOCTaTOYHO BEJHK, YTOOBI 00ecreuuTh KOH(PHICHIMAIbHOCTh, U B TO K€ BPEMs YIOTEH, YTO
NpUaeT JeNIOBBIM BCTpedaM o0co0yio arMocdepy apyxecTBeHHOCTH. COOTBETCTBEHHO S
O’KU/laja ¥ BeICOUaMIero kiaacca oOCIy)KMBaHUs, IOCKOJIbKY B OT/IEJIKE BCEX MTOMELICHUH Oblia
3aMeTHa 3a00Ta U OTMEHHBIH BKyc. Hu onHOW HempoayMaHHOH JeTaiu, He3aBepLIeHHOH uien!
K MoeMy UCKpeHHEMY pa30uapOBaHUIO, OXKHUIAHUS MOU He omnpasranuck. [locie nuurensHoro u
YTOMUTENBHOIO MYTEIIECTBUS IPOCTO MEUTaellb O TOopsiyeM Aylle W YIOTHOM mnocrenu. S
npuObLIa B OTEIh OKOJIO ILIECTH YacoB Beuepa B cpeay. LlIBelinap ao06e3H0 NpuBETCTBOBA MEHS
U B35l MOil Oarax. S1 momHsutace Ha nuQTe B BECTHOIOIb M IMOJONUIA K PETUCTPAIIMOHHON
CTOMKE, TJe MNpOCTOsIa, KaKeTCs, LENYyKH BEYHOCTb, JOXKHIAsACh, IOKA HA MEHs o0paTsT
BHUMaHHe. HakoHer oxHa W3 JABYX JEBYHICK-PErHCTPAaTOpPOB, OTOPBABIIMCH OT OyMar,
COM3BOJIMJIA 3aMETUTh MEHS M CIPOCUIA, YEM OHA MOXKET MHE IOMO4Yb. Y MEHsS BO3HHUKIIO
OILyIICHWE, YTO 51 OTOpBaja €€ OT BEeChbMa BaXHBIX Jel. S| Ha3Basa CBOIO (aMIIUIO U
00BsICHUIIA, YTO 3ape3epBUpoBasia HOMep. JleBylika cooOlLuiia HOMEp MOe KOMHAThl M Jaa
MHE KJto4. S mocnemmusia HaBepX, BaJISICh C HOT OT yCTaJlOCTU. B OCHOBaTEIbHO MPOKYpPEHHOM
HOMepe OOHAPYXKHUIIOCH JIBE KPOBATH — 51 XK€ 3aKa3bIBaJla OJIHOMECTHBI HOMEp Ui HEKYPSIIHX;
A TYT %€ 03BOHWIAa BHU3. JleBYIIKa-pErUCTPATOp C pa3/ipakeHUEM OTBETHJIA, YTO MHE CIIEAYyeT
CIIyCTUTbCSl BHU3, IIOKAa OHA MONPOoOyeT 4To-HUOYAb JUid MeHs crenats. lpumiock npoaenars
oOpaTHbIl MyTh — 10 JU@Ta, AECITh dTaXEH BHU3 W CHOBA K PETUCTPAIIMOHHOW CTOMKE.
[TporienuB M3BUHEHHUS 3a NMPUUMHEHHbIE HEYAOOCTBa, JIEBYIIKA Jana MHE JPYro Kiwod, s BO
BTOPOM pa3 oTmnpaBwiack B cBOMl Homep. [louTn mosuaca s kaajna, moka JOCTaBsAT MO Oarax.
Hakoner nosBuics kopunopHbiil. OqHy U3 MOUX CYMOK — CaMylO JIOPOT'YI0, — OH IPHUCIOHWI K
JIBEpH, YTOOBI Ta HE 3aKpbLIach, IOKAa OH BHOCHUJI OCTajJbHBIE BEIIU. 3aTeM OH MH(OPMUPOBAI
MEHsI O MpPeJIOCTaBIsIeMbIX B OTeJIe yCIyrax (CTaHIapTHbBIH HaOop: MMHHU-0ap, 4MCTKa OOyBH,
KpYIJIOCYTOYHAsl IOCTaBKa 3aKa30B B HOMEP, TPEHAKEPHBIN 3ai1 U Ip.), YABIOHYJCS U MOXKenas
HOPUATHOTO OT/AbIXa. PacmakoBaB Oaraxk M yCTPOMBIINCH, sl B3sja MEHIO; OHO IIOKa3aJoCh MHE
OelHOBaTBIM, HO sl OYEHb YCTalla U pelllnia 3aKa3aTh Y)KMH B HOMep. /leByllika Ha IpyroM KOHIE
npoBoJa yke 3Haja Mow (amwminio: "JloOpelii Beuep, Bac MPUBETCTBYET Ciy)k0a IOCTaBKU
orenst «Cubaput». Mensa 30Byr Beponmka. Yem s Mory momoub Bam?" DTO HECKOJIBKO
npuobonpuiio MeHs. Ena MHe ToXe moHpaBuiIach, HECMOTPS. Ha TO, YTO MPHUOBLIA JUIb Yepe3
yac, XoTd Jo0e3Has BepoHuka ckazana, yTo Bce OyneT rotoBo uepe3 25 MuHyt. [loyxkuHas, s
MIO3BOHMJIA B CIIY’KOY JOCTaBKH M CKa3ajla, YTO OCTaBIIIO MOJHOC 3a J1Bepbio. UyTh Teruias Boja B
Iyle TOJBKO YCHJIMJIa MOU HeratuBHble sMouuu. Korpa s, HakoHel, jeria cmarb, ObLIO 3a
IIOJIHOYb. YTPOM I €/1Ba HE HACTYIHJIa HAa TOT CaMbli MIOJHOC — OH JIEKaj Ha TOM CaMOM MECTE,
rae s ero ocraBmwia Buepa BeuepoM. CerojHs BeuepoM, KOTJa s BBINUCHIBAJIACh, JEBYIIKa-
pErucTpaTop 3aroBopuia co MHOH 0 OyIyIMX BU3UTaX, MPEAJIOKUB IIOMOIIb B Pe3ePBUPOBAHUN
HOMepa. Sl BEXKJIIMBO OTKa3ajdach W CKazaia, 4YTo Moe mpebpiBanue B «Cubapute» OBLIO HE U3
npusATHBIX. OHA, pa3yMeeTcs, IPUHECIAa CBOM U3BUHEHMS. MBI MONIPOLIAINCh; BBIXOISA U3 ABEPEN
oTeJs, 5 bITajJach CHOPMYyIUPOBAThH BIIEYATIIEHUSI OT CBOETO MPeObIBaHUS, HO TOYHO 3HAJIa, 4TO
Oonplie croAa He BepHych. MHe moHpaBWicsS Baml oTens B 1enoM. OH ropasio
IpUBIIEKAaTeIbHEE, YeM OOJIBIIMHCTBO OTENEW, I/leé MHE J0BEJIOCh MOObIBaTh, U LIEHHI BIOJHE
npuemiemsl st Cankr-IlerepOypra. Tem He MeHee, muuHO g B «CubapuTe» OCTaHABIMBATHCS
Oonbiie He cobupatock. OOcnmyXkMBaHHME HE oOmpapaago Moux oxuganuidl. Ilepconany
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«Cubaputay crneayer 3aayMaThcsi 00 OTHOIICHUM K KJIMEHTAaM U BHUMATeNbHEE OTHOCUTBHCS K
JeTansiM. Majo KTO U3 Cily)KallluX IMPOSBIISAI 3JEMEHTAPHYI0 BEXJIMBOCTh, U MOYTH HUKTO HE
3a00TUIICS O TOM, YTOOBI MHE ObUIO yIO0OHO. S HalelCh, YTO MOJOXKEHHE OyAeT HCIPaBIICHO,
IIOCKOJIBKY B MOEM JIMIIE Balll OTEJIb MOTEPsI KaK MUHUMYM OJHOTO KiMeHTa. MckpeHHe Baia
’Kanna I[Ipockypuna.

(IIepconaoicu u Hazeanue omens GbLMbLUUIEHHbIE).

Keiic 2. CpouHoe coBelanue.

I'enepanbubiil aupekrop otens 37-netHuil CaBBa KupbsSHOB Ipuriacui Ha COBELIAHUE IO
MOBOAY IIMCbMa BCE€ BBICIIEE PYKOBOJACTBO: HayaJbHUKA IPOM3BOACTBa Maprapury
bpaxxHUKOBY, pyKOBOAUTENS OTAENA 1O yIpaBieHuIo nepcoHanom Ilerpa JKBanus u qupexropa
no mapketunry Hemnmu CtpyraueBy. Eiie 1Boe — 1UpEKTOp MO CHAOKEHUIO MPOIOBOJIBLCTBUEM U
HAYaIbHUK WH)XEHEPHOTO OTJeNla — TPOBOAMIM 3aHATUS TI0 TEXHHKE OE30MacHOCTH B
pPECTOpaHHOM KyXHE M Ha COBELIAHUU OTCYTCTBOBAIU. [IpemioKuB TOM-MEHEIHKMEHTY
03HAKOMHTHCS C xanoboil, CaBBa yrpioMoO OOBSCHUI, YTO, K COXXAJICHUIO, C W3JIO)KCHHOU B
MMCbME CHUTYyallUed MOCTOSHHO CTaJKHUBAIOTCA MNPAKTUYECKHM BCE NOCTOsIbLBI oTend. Korna
coOpasmuecs npountanu xanody XKauubl [Ipockypunoii, CaBBa nepemien K cytu aena: "dro
MBIl MOXKEM CcJieJaTh, 4TOOBl Takux kanod Oonbine He ObUI0? Kak NOBBICUTH KavyeCcTBO
00CTyKMBaHUS HAIIMX KIUEHTOB? MBI 1OJKHBI IPUHATH MEPBI, YTOOBI HE TEPSATH MOCTOSIIBIIEB,
YUMUTHIBAsI MPEACTOSLIEE IMOBBIMIEHUE II€H, Ha KOTOpPO€ MpHUAETCS IOWUTH BBUAY HAIIEro
(uHAHCOBOIO NOJIOKEHUS. Bpicka3pIBaiiTeCh, U 1 BHUMATENIbHO BBICIYIIAI0 BAIlIX MIPEAIOKEHU !
Uto MOXeT NmpeIoKUTh Haml aupekTop no mapkerunry?" Hemnmu CrpyraueBa orBermna: "5l
CUMTA0, YTO M3-3a IOBBILIEHUS LEH Mbl MOXEM JMILUTHCA CBOUX IMOCTOSHHBIX KJIMEHTOB,
MO3TOMY CIeAyeT MoAyMaTh O MPUBICYEHUU HOBBIX KIMEHTOB. K ToMy ke y Hac mpobiema c
BBIXOJHBIMU [JHSIMHU — IIOJIOBUHA HOMEPOB MycTyeT. MokeT ObITb, cieqyeT pa3padboTaTh
CrielManbHble MPEUIOKEHUs,, YTOObl 3aWHTEpecoBaTh TYPHUCTOB, MNpHedkarommx B CaHKT-
[Terepbypr Ha BbIXOmHbIE? ClieqyeT y4ecTh €II€ BOT YTO: CPEAM HAIIMX KIMEHTOB MHOTO
npuesxux n3 CHI, mosromy s mpeayiararo HadyaTh aKTHBHBIA MapKeTUHT B HTepHere. Mbl
MOXEM pPa3MECTUTh OaHHEPHI C PEKJIaMOMl Ha callTaX MacCaKUPCKUX ABHAKOMIAHUN OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler mnm Yandex, 4ToOBI TypHUCTBI, HHTEpECYIOIIHECST
Typuctuueckumu yciyramu B Cankt-IletepOypre, Morinu mojsydyuTh MHPOpPMAIUIO O HAalleM
otene. Sl HaBena CIpaBKH; 10 MOUM IOJCYETAM, PEKJIaMa Ha CalTaxX, CBA3aHHBIX C TYPU3MOM,
o0oiinercs HaM mpUMeEpHO B 3 ThIC. A0UI. B Mecsal. CIIOBO B35l PYKOBOAMTEIL OTHAENA IO
ynpasienuto nepconanom [lerp XKXpanus: "He xorenocs 6b1 ¢ BamMu crioputs, Hesmu, HO ceroans
Hallla 3ajjaya — HEe IPHUBJIEKATh HOBBIX, a yAEp)KaTb UMEIOIIMXCS KIMEHTOB. JlaHHBIE OIPOCOB
HOCTOSIIBIIEB 110 BOIIPOCAM KayecTBa OOCITY)KMBaHUS M PACTYILEe YUCIIO JKano0, KOTOPbIE s TOKe
MOJIyyaro, SICHO II0Ka3blBalOT, YTO Te€, KTO y Hac NOOBIBaJIM, YacTO YE€3’KaloT OT Hac
HE/IOBOJIbHBIMH, YTO NMPHUBOJUT K MOTEPE MOCTOSHHBIX KJIMEHTOB. I yOeaeH, uTo HaMm Halo
pa3palboTaTh CTpAaTEruio MOBBIMIEHUS MpodecCHoHaNN3Ma U KayecTBa Hallero oOCTy>KMBaHUS.
N3 HeoduumanbHeix Oecel ¢ HAIIMMHU PaOOTHUKAMM s 3HAIO, YTO OHM C TPYAOM MOHHUMAIOT
JOJKHOCTHBIE MHCTPYKIMM M HE 3HAIOT, KaK MM pearupoBaTh Ha >kajgoObl KiaueHTOB. Ilo
3aBEJICHHOMY Yy Hac MOpAAKY, KaXJ0€ HECTaHAApTHOE pelleHHe TpeOyeT COriacoBaHMs C
PYKOBOACTBOM». «MOXKHO cebe MpeaCcTaBUThb, YTO YYBCTBYET KJIMEHT, 3alVIATUBIIUIN OOJbIle
200 nosl. B CYTKH 3a HOMED, KOTOPBIM K €ro IpHUe3ly HE FOTOB, a CIyXalllui, BMECTO TOTO,
YTOOBl HEMEJUIEHHO MPEUIOKUTh €My Yalleuky Kode 3a cueT 3aBe/leHus, O€KHUT Ha MOUCKU
HayaJbHUKA, YTOOBI CHPOCHUTH HA 3TO pa3pelieHus. A STOT HAyalbHUK, B CBOIO O4Yepelb,
oOpaiiaercsi 3a paspelleHHeM KO MHE WM K BaM, a BpeMs WJET, U KJIHUEHT emie Ooublie
pa3apaxaercs. Sl cuMTar, YTO MBI JOJKHBI TIO3BOJIUTH CIYXKAIIUM YyIaXHBaTh MOJAOOHBIE
npoOsieMbl HEMEUIEHHO Ha MecTe». B Iuckyccuio BKIIIOYWIACh HAYaJbHUK IPOU3BOJICTBA
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Maprapura bpaxnukoBa: «TeopeTuuecku 3TO BO3MOXHO, HO Kak KOHTPOJHPOBATh
BO3HUKAIOIIKME TIPU ATOM JOINOJHUTEIbHBIE pacxoiabl? becruiaTHoe yrouieHue M BO3MELIECHHUE
MOpaIbHOIO yiiep0a 03Ha4aroT POCT U3ACPKEK, a Hallle (UHAHCOBOE IMOJIOKEHHE HaM 3TOro He
no3BosisgeT. KpoMe Toro, kak M3BECTHO, celUac UAET paclIMpEeHHE ITaTa IPOJOBOIbCTBEHHOIO
OTJIeNa, a 3TO TOXE JIOMOJHUTEIbHBIE PACXOJbl U, B KOHEUHOM WUTOTEe, CHIKEHUE MPUOBLIN.
CapBa KupbsiHOB Hawan paboty B cdepe oOcmyxuBaHus 19 nmeT Hazam, emie MIKOJIbHUKOM,
nosipabaThiBasi BO BpeMs IIEPEeCTPONKH B 3aKyCOYHOW CBOETO OTLA. Y3K€ B TOPTOBOM MHCTUTYTE
BO BpeMs JICTHUX KaHUKYJ OH MojapabaThiBal NPOAAaBLOM MOPOXEHOTO Ha YEPHOMOPCKHX
kypoprax. [lomyuuB cremens OakanaBpa, CaBBa Tpu roaa orpaboran B pecropane. OnHako
TOCTUHUYHBIA OW3HEC HpaBWICS €My OOJbIlle, W OH PEUIMI MOJIYYHUTh CTENEHb Marucrpa
TOCTUHUYHOTO MeHekMeHTa. CBoeil mepBoouepenHoil menbio CaBBa CUYMTal MOBBIIICHUE
JIOXOJIOB OTEJIS 32 CYET MOBBIIICHNUS Ka4eCTBa OOCITY)KUBAHUS U YBEJIWYCHUS KIMEHTCKOW Oa3bl.
B pesynbrare B 2010 roay otens «Cubaput» BIiepBbIC 3a JOJTHE TOABI 3apadoTan O60blie, 4eM
norpatwii. B kxonme 2010 roma CaBBa HaHsI Ha JOJDKHOCTH JUPEKTOpPA IO CHAOKEHHIO
npoJoBoJIbcTBHEM Muxania PerieroBa — BBITYCKHUKA MPECTHKHOTO MUTEPCKOTO KOJUIEIKA,
CIIABAIIECTOCS CBOEH KYJNIWHApPHOM WIKOJIOH. ODHEPruyYHBId XapakTep U MpodecCHOHATU3M
Muxauna moMoriv BIOXHYTh HOBYIO KH3Hb B pecTopaHHbI OusHec «CubapuTan: yxke uepes
roJl €ro MpeBOCXOJIHble OAHKEThl M OTIMYHOE MEHIO IPUBEIU K POCTY IpPOJaXk B pecTOpaHe
orenst Ha 22%. CpeaHerofoBoi Temi MpupocTa okosio 6%, exeronHas MPUObUIb COCTABISET
2,5%. llerp JKBaHus, HayadbHUK OTAENA IO YIPaBICHUIO IEPCOHAIOM, IpPHILET Ha 3Ty
JOJKHOCTB TOJITOJIa Ha3ald, 10 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeNed Ha
Howmbae. ITerp mepebpaiics B Cankr-IletepOypr Bmecte ¢ xke-Hoi ¢ CeBepHoro Kaskasa, korma
YyeueHCKass BOWHa Oblla B caMOM pasrape, U pemmia 000ocHOBaThes 31ech Hanonro. Ero
MPEIIIECTBEHHUK Ha MOCTY HayaJlbHUKA KaJpOB JKECTKO OTpaHUYMi (pUHAHCUPOBaHKE O0TOOpa U
MOJTrOTOBKH MEPCOHANA, 4TO, B LIEJIOM, TOJ0XKHUTENBHO CKa3aJl0Ch Ha MPUOBIIIBHOCTH OTEJIS.
Panpmie xaxaplii HOBHYOK B «Cubapute» HpOXOAMSI 00s3aTeNIbHbIE JBYXHEIENbHbIE KYPChI
HOJArOTOBKM; 3aT€M 3Ta NpaKTUKa ObLIa 3aMEHEHa Ha CHCTEeMY HacTaBHMYECTBa Ha pabouem
MecTe. 3a MOCIeAHNE TPU Tofla MHOTHE U3 MEHEIKEPOB cpeaHero 3BeHa «Cubapurta» nepenuiu
paboTaTh K KOHKYpEHTaM, OJTHAKO Ha CMEHY UM HUKTO HE MPHUIIEN — OTeJIb SKOHOMUJI CPEJICTBA.
Hupexrop no mapkerunry Hemnu CrpyradeBa mpumia B «Cubapur» HOYTH MOATOpa roja
Ha3aja. Panblie oHa paGoTana MEHEKEPOM CpPEIHEro 3B€Ha B KPYMHOW KOMIIAHUU OBITOBOTO
00CIyXKUBaHUS, I/I€ XOPOIIO W3Yy4YHJIa Clienu(UKY IeIOBbIX MOE3/10K. XapaKkTepus3ys CUTYyaIHIo,
B KOTOpPOW OKasajcs OTelb, OHA 3aMETWIA: «YUUTBIBAas, YTO HAIIM IOCTOSHHBIE KIMEHTHI
COTPOTHUBIJIAIOTCS TOBBIILIEHUIO 1I€H, Mbl JOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMU IO YPOBHIO
00CITy’)KUBAaHUIO U MOMYJISPHOCTH OpeHIa».
Keiic 3. EBponeiickne neHbl — pOCCHHCKUI YPOBEHb.

«Cubaputy» — JecaTudTaKHBIA 0Tenb-0yTuk ¢ 405 HOMepaMH ¢ MOJHOMAcCIITaOHBIM HaOOpOM
ycnyr. HaxoauTcst oH B LIEHTpe ropoja, cpeaud OQHCOB, PECTOpPaHOB, 0ApOB, Mara3uHOB U
MoaHbIX OyTukoB. K ycnyram nocerurenein «Cubapura» pecropan ¢ BujgoM Ha HeBy, BUHHBII
morpedoK, KOKTEIb-0ap 1 KpyrioCyToOYHasl TOCTaBKa €1kl B HoMepa. BecTnOroms HeOOoIbmIon u
YIOTHBIM, OYeHb HpaBUTCS OM3HECMEHaM, MOTOMY 4YTO OOJagaeT MPUATHOM, pacrojararomien
atMocepoii. B uncne npyrux yciyr — yrctka oOyBH, kode B HoMep, OYIMIBHUK 1O Tenedony,
pa3BIeYEHHUs Ul BCEX T'OCTEH, cayHa, Maccak. OJHAKO C TOYKH 3PEHHUs MIPOBEIEHUS KPYIHBIX
OuzHec- MeponpuaTuil otenb «CHOapUT» yCTylmaeT KOHKYpeHTaM: OU3HEC-IIEHTP OTCYTCTBYET,
IUI0IIaAb KOH(pEpeHI[-3alla COCTaBIsAEeT Bcero okoio 185 kB. M. Homepa npoctopHsbie 1 ynoOHbIE,
MPUCTIOCOOJIEHBI 71l pabOTHI HA KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOZIEMHOTO MOIKIIIOUEHUS
K Internet u monmezoBanus Wi-Fi. 3aTo B HOMepe MO KeNaHHIO MOCTOSUIbLIA OTEIb MOXKET
ycraHoBuTh (akc. Ilpexne otenp HaszbiBaics «lla-ge-me» U BXOAMSI B Ce€Th TOCTUHUI AJIS
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TypuctoB. B Hauvane 1993 roma ero BBIKYNHJIO POCCHUHCKO-aBCTPUMCKOIO MPEANPUITHS
«["epmuon». B pekoHcTpykIuio ObUI0 BIOXKEHO cBbime 150 muH. gomn. PekoHcTpykuust IBYX
3JaHUH NPOJIOJKANIOCHh YeThIpe roja, U 3aBepUIMIach OObEJUHEHUEM B €AMHBIH MOCTUHUYHBIN
KoMIuiekc. MoaHbIi aekopaTop u3 @paHiuu co3/ajl OPUTMHAIBHBIN UHTEPHEP B CTUIIE MOAECPH
JUls BeCTUOIONSI, pecTopaHa M HOMepoB. Ha cMeHy NpexHHM adrnoBaTbiM U MAacCHUBHBIM
YKpalleHUsIM IPUILIEN W3bICKAHHBIM JEKOp, CTaTyH, OCBEIICHUE U IPUBE3EHHBIE M3-3a IPAaHULIbI
MeOelb, aKBapuyMbl U SK30THUYECKUE pacTeHus. OTenb cTal MOo-HAcTOSIEMY YIOTHBIM. 3a CBOIO
UCTOPUIO OTEJb HECKOJBKO pa3 MepexonmsT OT OAHOTO COOCTBEHHHMKA K JIPyromy, IOKa €ro
BJIAJCJIbLIEM HE CTajla OJJHAa €BpOIleicKas MHBECTHLMOHHAs KommaHus. [Ipu 3TOM HbIHEIIHuE
BJIAJICNIbLBI PACCMATPUBAIOT JaHHOE MPHUOOpPETEHHE KaK CTPATEerMYecKHidl IUlalyiapMm JJis
pacuMpeHust cBoei aesrenbHocTH B Poccuu.

Keiic 4. KonkypeHTbl
I'ocrunuuneiii O6usHec Cankr-lIlerepOypra ornuuaercs >KecTKOM KoHKypeHuued. Orenu
pa3ienuiauch Ha JB€ KOHKypUpYHoLlue Trpynnbl. B mnepByi0 BOLUIM KpPYNHBIE OTEINH,
paccuMTaHHbIE HA NIMPOKHM KOHTMHICHT KJIMEHTOB, C OOJBIIMMHU KOH(EpeHIl-3ajlaMi U Ipecc-
LEHTpaMH, I[pe/lararplue KadyeCTBEHHOE, HO CTaHJapTHOe oOciyxuBaHue. braronaps
yJIQYHOMY pACIOJIO)KEHUI0 M CXOJIHBIM I[I€HaM OHHM KOHTPOJHMPOBAIM 3HAYUTEIbHYIO YacTb
peinka  (IIpubanrtuiickas, Cankr-IlerepOypr, MockBa, OxTs0pbckas). PacnonoeHHbIH
Henoganeky or «Cubapurta» otenp Sheraton omHO BpeMs paccMaTpuBaics Kak INIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUU IPEBpPATHIICA B COIO3HMKA: KPYIJIbIM roj, cTpajgas oT HM30bITKa
KJIMEHTOB, OH HalpaBJIsll IOCTOSIbLEB B «CHOapuT».
Sheraton Opur mepeobopymoBan B konme 2005 roma; BO BCeX HOMEpax YCTAHOBIICHBI
COBpEeMEHHas yJ00Has Mebenb, cpelicTBa MOAKIIoUeHHs K Internet, roiocoBas moura u opucHble
koMmOaituel Hewlett-Packard co ctpyiiHeiM mpunTepoM, (akc-anmapaToM M KONUPOBaIbHON
MammHOU. PykoBoacTBOo Sheraton HamepeBasioch B Onwpkaiiiiye 3 Mmecsia MOBBICUTH LIEHBI Ha
Homepa 110 350 o1, B CYyTKH.
Bropyto rpynmny coctaBuiIM OTENH Kiacca JHKC, JOPOTHE U POCKOLIHBIE. SIpKUii IpeACTaBUTEIL
ATOW TPYIIBI U IN1aBHBIA KOHKYpeHT «Cubapurta» — otenb «Actopus», «I'pann Otens EBpomna»
u «Kopuntus «HeBckuil mamac»», mpejiararolide TOCTIM HHAWBHUIYalbHOE OOCITyXHUBaHHE
Oosnee BbICOKOro KauecTBa. JKUBBIE LBETHI B HOMEpPAX, BEJIMKOJEMHOE OOOpYyIOBaHUE JUIS
BaHHBIX KOMHAT, BKJIIOYas UKaKy3U, KOMHATHBIE TallOYKH, KOP3UHBI ¢ (PPYKTaMU KPYTJbIH IO/ —
TpaJMLIMOHHBIN IIEpEeYEeHb YCIIYT, HA KOTOPbIE MOT pacCYUTHIBATH JIF0OOI MOCTOSIIEN.
Bot xapakTepHas 3alUCh B KHMI'€ OT3BIBOB OJHOIO M3 IEPEUYUCICHHBIX OTEJIEH Kiacca JIFOKC:
«He mpocto 3aMedarenbHBIi OTENb — JAydmuii Bo BceM Mupe! Ciykaliue yrajibIBalOT Balld
JKeNaHusl 10 TOro, Kak Bl uUX BbickaxkeTe. [Torpscatome! HeBooOpasumasi pockolb, U 3TO B
uentpe Cankrt-IlerepOypra». [lepconan 3Haer Baie UM ellle A0 TOro, Kak Bbl IPEACTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJaeTcs, HO 3TO (PaKT.
5. Kuumentypa Ilockombky «CubapuT» TO3UIMOHUPYET ceOs Kak oOTenb-OyTHK, Tyaa
oOpamfaoTcs Te, KTO HWIIET CHOKOHHOro oTiasixa U kKoMmdopta; 70% MOCTOSIIBLIEB OTENs —
ousznecmensl, 30% — TYpUCTBI, TTOITOMY 3aIOJHIEMOCTh HOMEPOB B OyJHWE THU BBIIIE, YeM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJIeOaHUSIMM). BOJIBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIFOJIM 3PEJIOTO BO3pacTa, 45-65 neT, NpUBBIKIINE B KOKIbIA MPHUE3]T OCTAHABINBATHCS B OJTHOM U
TOM 3K€ oTejie, 0oJiee TOro, B OJHOM U TOM ke HoMepe. Cpeir MOCTOSTHHBIX KJIMEHTOB OTENs UX
noutu 60%.
K coxanenuto, B MOCIEIHHUE TOABI MPOLEHT MOCTOSIHHBIX KIMEHTOB HEYKIOHHO CHMKAeTCH,
cokpatuBIUCh yxke Ha 10%, ri1aBHBIM 00pa3oM, M3-3a YBEIMUYEHHUS CTOUMOCTH IPOKHUBAHUA.
Henmun CrpyraueBa, AMpPEKTOp IO MapKETUHTY, CTPEMsCh YIy4IIUTh OOpaTHyIO CBS3b C
KJIMEHTaMHU, pa3padoTana HOBbI HHCTPYMEHT MOBBIILIEHUS KaueCcTBa 00CIyKUBaHHSI BOIPOCHUK
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i KiueHToB. [loutu 40% mocTosuiblLEeB OTeNs MPUXOJUIOCHh HA MPUEIKUX U3-3a TPAHULBL. Y
«Cubapuray ornmnyHas pernyrauus B CHI', mostomy nouru 80% KIMEHTOB MOCTABISET UMEHHO
3TOT pbIHOK. ONpoCkl KIMEHTOB 00 ypOBHE OOCIYXHMBAaHMS MOKA3bIBAIOT, YTO OW3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJOBOJIbHBI YpOBHEM cepBuca B otene «Cubapury». 6. Komanga B
«Cubapute» padotaeT okoio 250 yenoBek. M3-3a OTHOCUTENBHO HEOOJBIIIOTO pa3Mepa OTes, a
TaKXKe W3-32 CIOKHON CHUTyalluM Ha NeTepOyprckoM pbIHKE Tpyda, MoAOop pabOTHHKOB
npezcTaBisieT co00i HeNpOCTYyIO 3aAauy Uil pyKoBoJAcTBa oTelisd. Kpome Toro, oTesib He BXOAUT
HU B OJHO W3 MPO(COIO3HBIX OO0BEANHEHUH, KOTOPhIE OXBATHIBAIOT 96% BCEro roCTUHHYHOTO
cektopa Cankr-IlerepOypra. [TosTomy craBku u npemun B «CrubapuTe» HECKOIBKO BBIILIE, UEM Y
npyrux. Texydectb kaapoB B «Cubapute» cocranisier okono 10%, X0Ts cpeqHHi MmoKazaTelb
JUIsL oTeJiel 3Toro kiacca paBHsercs 45%. Cpennuii ctax paboTsl B otene — 3,7 roga; 10-15%
CIIy’KallluX padoTaloT B OTEJIE ELIE C Hayalla IePECTPOUKH.
HecMoTpss Ha OTHOCHUTENIBHO HM3KYIHO TEKy4eCThb KaJpOB, YPOBEHb YJOBJIETBOPEHHOCTH
CIyXalux cBoeil paboroil HeBbICOK. [Ipom3Bo/CTBEHHAsT MOpalb M KOPIOPATUBHAS KYJIbTypa
«CubapuTtay CHHU3WIMCH H3-32 IIOCTOSIHHON CMEHBI BBICIIET0 pPYKOBOJCTBA, HEBHATHOU
MOJIMTUKU U TPEHEOPEKUTENHHOTO OTHOLIEHUSI K PYKOBOJUTENIAM CPEAHEro 3BeHa. TeKydyecTb
KaJIpOB B PYKOBOJICTBE OYE€Hb BBICOKAs. V3 MATH YelloBeK PYKOBOJILErO COCTaBa 3a MOCIEIHNE
ATk JieT B «Cubapure» HE CMEHMJICS TOJIBKO HAa4YaJbHUK IPOM3BOJCTBEHHOIO oThena. Bcee
UCIIOJIHUTEIIbHBIE AUPEKTOPA PabOTaIOT HEJABHO.
HavaneHuk npousBoacrsa Mapraputa bpakHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubdaputay.
bonee pBamuatu msTH JeT HaszaJg OHa IpUIUIA B TOTJa €Ille COBETCKOE 3aBEJCHUE [UIs
KOMaHIUPOBOYHBIX M Ha €€ Tja3aX OHO MPeoOpasuiioch B CETOMHSIIHUIN oTenb «Cubaputy,
pecriekTabenbHbIE W aMOMIMO3HBIA. Mapraputa Hauyala CBOKO Kapbepy TOPHUYHOW B
«IIpubanTuiickoii», 3aTeM cTajga MeHekepoM HomepoB. Korga ke msaTh JeT Hazan eu
IPEUIOKIIN JOJDKHOCTh HadalbHUKA MPOU3BOJCTBA B «CHubapuTe», OHA OXOTHO COTJIAcHiIach.
Becbh mpou3BOACTBEHHBIH OTAEN OHA pasjenuia Ha ciayk0y mpueMa U pa3MelleHusi rOCTew,
CIIy’KOy IUTaHUS U HAIIUTKOB U CIYK0y KOHCheprkel Mo 00CTyKUBAaHUIO HOMEPHOTO (OHA.
Maprapura yBepeHa B J(PGEKTHUBHOCTH «WMHTYUTHBHOIO» MEHEIKMEHTa M IOCTOSHHO
3aHUMAaeTcs YJIaXHBaHUEM OECKOHEYHBIX IMpoOJieM CBOEro OOJbIIOr0 U OEecroKOWHOro
XO035liCTBA W y4YacTByeT B paspelieHud KoH(IuKTOB. YacTo OHa TMOBTOPSET CBOUM
NOJYMHEHHBIM: «Buaenu Obl BbI 3TO MECTO 10 PEKOHCTPYKIHH ... MeOeIb BeTXas, 000pyioBaHHe
ycrapeBuiee. Ceifuac coBceM JApyroe Jejio, Halll OTeIb — MPOCTO MpesnecTb. Mbl JOIKHBI UM
TOPIAUTHCA!»

Keiic 5. «®@uHaHCHI NOIOT POMAHCHD)
[Tpu BBICOKOM YpOBHE 3acesieMOCTH HOMEPOB U MPOLBETAaHUHM TOCTUHUYHOTO On3Heca B CaHKT-
[TetepOypre «CubapuT» UCHBITHIBAET NOCTOSTHHBIE TpynHOCTH. IlepBbie 3 rona paboThl OTENH
€XKErofHO Hec YOBITKM MOYTH B 12 MJIH. OJUL., KOTOpBIE JIMIIb HEAABHO YJAJIOCh CBECTH K 1
MJIH. 1ojul. BrnepBele orens momydui npuosuib B 2010 roay. YuuTsiBast Bce 3T0O, pyKOBOJICTBO
OTEJIsl PELIMJIO B TEYEHUE CIIEAYIOIUX JBYX JIET MOBBICUTH CTOMMOCTH IpoxuBaHus Ha 30%.
[Ipy OTHOCHTENBHO HHM3KON CTOMMOCTH NPOKUBAHUS OTENb HE JOCTUTAN 3allJIaHUPOBAHHBIX
nokasaresei npuoObutn. CTOMMOCTh HOMEpa B CYTKU Obl1a B cpeaHeM Ha 50-100 mosn. Huxe,
YeM y KOHKYPEeHTOB. M Bce jke MHOTHE TOCTH HaXOJIMIIH IIeHbI HermoMepHO BeicOkuME — 205-305
J0JU1. €30 BCSKUX CKUAOK. Takue 1eHbl Ha3HaYaluCh Ha BBIXOJHBIE, KOTJIa PE3KO MOBBIIIANICS
CIIPOC HAa TOCTHHUYHBICE HOMepa). OCOOEHHO HEIOBOJIBHBI OBUIM TYPHCTBI, KOTOPHIE 32 TaKWe
JICHbI'M PACCUMTHIBAIU IOJYYUTh WHAWBUIYAIbHOE OOCIY)KMBAaHHE IO BBICHIEMY KJaccy M
ocoboe BHMMaHUE IepcoHaia K CBOMM Hyxkaam. Ilo cpaBHEHHIO ¢ OTpacieBbIMU CTaHAAPTaAMHU
(TaHHBIE O KOTOPBIX MyOJIMKOBAJIMCh KOHCAITUHTOBBIMH KOMIAHHMSIMK) BajoBas IMPHOBLIb
«Cubaputay (10 BeueTa (PUKCUPOBAHHBIX BHITUIAT) ObuTa Ha 2-4 % HUXKE CPEAHETO IS OTeNeh
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3TOro Kjacca nokasarens. CaBBa KupbsHOB mpu3HaBaji, 4TO BO3MOXKHOCTU HE3HAUYUTEIILHOTO
COKpAILLEHUS H3JIEPKEK CYILIECTBYIOT, OJHAKO HMX peaju3alus MPOTUBOPEUYMIIA IOBBIIICHUIO
KadyecTBa oOciyxuBanus. Harmpumep, Ha cobpanun CoBera AUPEKTOPOB JBa Mecsla Ha3al OJUH
U3 BIJAJCIBLEB OTENs NPEUIOKWI 3aKpbITh TOCTUHMYHBIM pECTOpaH WM OTKa3aTbCsl OT
KPYIJIOCYTOYHOTO ~ PECTOPAaHHOro  OOCIy)XHMBaHUS B  HOMepax. PykoBoACTBO — oTens
KAaTeropuuyeckl HE COIVIACHIIOCh C ATHM, TaK KaK IIUPOKO H3BECTHOE PECTOPAHHOE
oOciy)xuBanne «Cubapura» COCTaBIsSIET HEOTHEMIIEMYIO YacThb UMUK OTEJs M CIIOCOOCTBYET
MOIJICPXKAHUIO OpeH/a.
Keiic 6. Kyna ugem?

CaBBa KupbsHOB 3aKOHYMJI COBELIAHUE K IOJOBUHE ILIECTOrO Beuepa. 3a4yacTuil J0XK/b, U yKe
cuzd 3a pyneM B mpobke, CaBa pa3mpluuisil 0 OyaymeM. «IlepBbIM J1e10M HY)KHO OTHpPaBUTh
Kanne IlpockypuHO NUCBMO C H3BUHEHMSIMH. XOpOILIO IPOMBICIUTH, YTO HEOOXOJUMO
c/enath, 4YToObl YIYy4lIUTh BreyaTiaeHus rocreil B orene «Cubaput»? Kak MOBBICUTH YPOBEHB
ynoBieTBopeHus noctosanbleB? Kak mepecTpouTs paboTy Mo ympasieHUio nepcoHaiom? U,
HaKoHell pa3pa0oTaTh IIJIaH PEUIUTEIbHBIX JACHCTBUM M BMecCTE€ C HCIOJHUTEIbHBIMU
JUPEKTOpaMH pa3padboTaTh CTPATETHUIO 110 YIIPABJICHUIO IEPCOHATIOM U MEXAaHU3M €€ pealln3aluu
Ha JIOJITOCPOUYHYIO IEPCHEKTUBY».

Tabauna 4. Ctpareruss MEHeIKMEHTA 110 NIEPCOHATY KOMIIAHUH

Texymas / AnMuHHCTpA- Crparernueckuit JInnep AreHT
bynymas TUBHBIN napTHep nepemMeH
CUTyalus JKCIIEPT

[TpoGaembr
Ou3Heca

BosmoxHocTu
MEHEKMEHTA

KiroueBrnie
KOMIIETEHIIUH U
JIOSUIBHOCTh
COTPYAHUKOB

D¢ heKTUBHOCTH
6usHec-
IPOIIECCOB

Kpurepun
s exTuBHOCTH
Ou3Heca

JlejioBast UIpa 1o BJIMSAHUIO (PAKTOPOB BHELIHEH cpeAbl HA OPraHU3aLMI0 B
TOCTHHHUYHON UHIYCTPUH

1. Pas0eiitecs Ha nath rpymni. [Ipencrasere, uto Bama rpynmna — 310 ¢pupma (roCTUHUYHOE
npeanpusTie) Ha J000M BbIOpaHHOM Bamu pblHKE, a OCTajbHbIE YeThlpe TIpymmbl — Bamm
KOHKYpPEHTbl Ha 3TOM pblHKe. [IpenonaBarens Oeper Ha ceOs posp Bemymiero. Bepymumit
00BsIBIIAET 00 M3MEHEHMH KaKOoro-Jimbo (hakropa BHEIIHEH cpenbl MPSMOrO WM KOCBEHHOI'O
BO3/JCHCTBUS (M3MEHEHHE BKYCOB MOTpeOWTEsNel, MOBBILIEHHWE HAJOroB W 1mp.). ['pymmbel B
TE€YEeHUEe 5-7 MUHYT METOJOM MO3TOBOIO IITYpMa pa3padaThIBAlOT pPAJ MEPONPHUSATHH 10
pearupoBaHHI0 Ha JAaHHOE HM3MEHEHHE. 3aTeM BeAYIIMH 3a4UThIBA€T BapHAHTHI BCEX TPYIII,
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MIPOMCXOJUT OIICHKa BapuaHTOB, uX aHaiu3. [loOexmaer rpymmna, HaOpaBilas HaWBBICHIYIO
CyMMYy 0aJuIoB.

2. BoiOpaTh M3BECTHYIO BaM OpPraHU3alldi0 B UHIYCTPUHM rocrenpuumcta. CocTaBUTh
JEKOMITO3ULIUIO IVIABHOW L€ TOCTUHUYHOTO IIPEANIPUATHS HA ITOALCIIH.

Bomnpoceb! 1151 cAMOKOHTPOJISA:

Packpolite cymHOCTh BHYTPEHHEH CPeibl OpraHU3aluy B TOCTUHUYHON UHAYCTPUH.

[lepeuncinre OCHOBHBIE MEPEMEHHbIE BHYTPEHHEH Cpellbl OPraHU3alMU B TOCTUHUYHOMN
UHAYCTPUHU.

YTto Takoe BHELIHSAS cpeJia OpraHU3alui B TOCTUHUYHON HMHIyCTpUH?

Kakum 00pa3om yuuThiBaroTCs (haKTOpPBI BHEIIHEH Cpeibl IPH YIIPaBICHUN OpraHU3aluy B
TOCTUHUYHOW UHAYCTpUU?

Kakpe BBl 3HaeTe METOAbl aHaNM3a BHEUIHEH M BHYTPEHHEW Cpelbl OpPraHu3aluyd B
TOCTUHUYHOW UHAYCTpUU?

KakoBa B3auMOCBsI3b MEXy (hakTOpamMu BHYTPEHHEH CpeIbl?

PackpoiiTe B3auMOCBSA3b MEXAY OpraHu3alid B TOCTUHUYHOM WHIYCTPUU U BHEIIHEH
cpenoi?

JaiiTe XapakTepuCTUKY BHELIHEH Cpelbl W3BECTHOM BaM OPraHM3aluyd B TOCTUHHYHOMN
UHAYCTPUU.

Yrto Takoe MUCCHS OPTaHU3aLUK B TOCTUHUYHOW UHIYCTpUU?

Kakune xapakTepuCTUKN OPTaHU3aIMH JOJDKHBI OBITh OTPAKEHBI B MUCCHN?

Kakoe 3HaueHune wumeroT uenu s S(QQPEKTUBHON AEATEIBHOCTH OpraHu3alud B
TOCTUHUYHON UHAYCTpUU?

KakoBbl TpeOOBaHUS K YCTAaHOBICHHIO I1eJIei?

Kak Bl OHMMaeTe CYITHOCTh CTPATErMy OpraHN3alui B TOCTUHUYHON UHIYCTpUU?

Kakwue Buzbl crparteruii Bel 3HaeTe?

IIpakTnyeckoe 3ansaTue 4

By npakTu4ecKoro 3aHATHHA: YCTHBIM ONPOC, BBIOJHEHHUE IPAKTUYECKOIO 3aJaHus, Case-
stady.

Tema 3ansarud . Mojenu nporuecca IpUHATUHU PELICHUN

Conep:kaHue 3aHATHA:

1. ITonsiTve ynpaBiaeHUeCKOro pewmenus. Ponp peniennii B ynpasiaeHud. Buabl ynpasieH4ecKuX
pelieHnii u TpeGoBaHMsl, IPEIbABISEMbIE K HUM.

2. DTanpl NPpUHATUS PalMOHAIBHOTO YIIPABJIEHYECKOTO PEIICHNUS.

3. ®axTophl, BAUSIOUINE HAa IPOLECC MPUHATHUS YIIPaBICHYECKUX pelieHnid. MojenrpoBaHue B
IIPOLIECCE NIPUHATHS YIIPABICHYECKUX PELICHUN.

4. MeTobpl NPUHATHS YIIPaBICHYECKUX PEIIECHUN.

Ieab 3aHATHA: 3aKPEIIUTH 3HAHUS O METOAX IPUHATHUS YIIPABICHYECKUX PELICHUN
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpEIICHHsI 3HaHUI 00 yrpaBJIeHYeCKUX PEeIICHUX;

- HaBBIKU 3aKpEIJICHHsI 3HaHUI 00 OCHOBHBIX dTanax MPUHATHS YIIPABICHUYECKUX PELIEHU;

- HaBBIKU 3aKPEIUICHUs 3HAHUN O Pa3HOBUAHOCTAX CTUJIEU PYKOBOJCTBA;

- HaBBIKU 3aKpEIJICHUsI 3HAaHUHM 00 OJTHOMEPHBIX U MHOTOMEPHBIX CTHJIAX PyKOBOJICTBA;

- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OCHOBHBIX KOHIEMIMAX JTUIEPCTBA.

[Ipo1omKUTENTBHOCTD 3aHATHS — 4 Jaca.

KoHTpoJibHBIE BONIPOCHI:
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1. OxapakTepu3yiTe NOHATHUE YIIPABICHUYECKOTO PEILICHHUS.
2. KakoBa poJib peleHuii B ynpaBieHuu?
3. Kakue Buzbpl ympaBieHUECKUX pelieHnd Bam u3BecTHBl W Kakue TpeOOBaHUS K HUM
NPEABSBISIIOTCSA?
4. OxapakTepu3yuTe OCHOBHBIE 3TaIlbl IPUHATHUSA PALMOHAIBHOIO YIIPABJICHUYECKOTO PEIICHUS
5. Kakue QaxTopsl BIMSAIOT Ha MPOLECC MPHUHATUS YHpaBieHueckux pemeHuid? IlpuBeaure
IPUMEPBL.
6.Kakue QakToppl BIMAIOT HAa MOACTUPOBAHME B IMPOIECCe MPHUHATUS YIPABICHYECKUX
peleHuin?
7. Oxapakrepu3yiTe M3BeCTHblE BaM MeTO/bI IPUHATHUS YIIPABIEHYECKUX PEIICHUN.
8. 9. OnuuuTe pa3HOBUIHOCTH TAKOI'O METO/A MPUHATHS PELICHUHN, KaK «MO3TOBOH IITYPM.
10. B gyem cocTout poiib (hacHIUTaTOpa MPHU MPUHITUN TPYIIOBBIX PEIICHUN?
11. KakoB airoputm 3kcnepTusbl no metony lenbdu?
12. Kakue ¢akTopsl clieayeT y4YUTHIBaTh NPH BHIOOpE METONA YNPABICHHS B Pa3TUYHBIX
CUTyalusx?
[TpakTrueckoe 3ananuie «BpIOOp ynpaBIeHYECKOrO PELIEHUs».
Case-stady

Keiic Nel. Be16op ynpaBiieH4eCKOro pemeHus

Komnanus «X» — TroCTHHMLA - OJMH M3 BEAYIIUX UIPOKOB B IOCTUHUYHOM CEKTOpE
ppiHKa. B xommanuu Gonee cta COTPYAHHKOB, CPEAHUNM CPOK pabOThl B KOMIAHUM IISITH JIET.
PykoBoauT kommaHueil ee Biagenen AmnApeil MapanoB, KOTOpoMy yAalochk coOpaTh
3¢ (EeKTUBHYI0 KOMaHy MOJOJBIX, IPOTPECCUBHBIX PYKOBOJIUTENIEH. YIIpaBlieHHE NEPCOHAIOM
B OTJICJIBHYIO CITY’Oy HE BBIJIENIEHO, BCEMH BOIIPOCaMM, BKIItOYasi MOUCK, O0y4YeHUe, pa3BUTHE
IEPCOHANA, 3aHUMAOTCSl PyKOBOAUTENN OTAEN0B. KaxkJoMy M3 HUX B Hadaje rofa BbLIEIIETCS
OrojpkeT Ha oOydeHue TniepcoHana. BbIOOp TPEeHMHIOBBIX KOMIAHUH IPOUCXOIUT IO
PEKOMEHJALNU ApYy3ed, Koyler U 3HakoMbIX. Ocoboe MecTO B KOMIAHMM 3aHUMAET OTHAEN
npojax, B KOTOPOM paboTaioT 26 uesoBeK. B ero cTpykrype HECKOJIbKO TPYIMH, Kakias W3
KOTOPBIX 3aHMMAeTcs MpOoJakell CBOEro IOCTMHUYHOIO MPOAYKTAa. YK€ JABa roja OTAEIOM
pykoBogut WMBan KomomeHnneB, paOorarommii B KOMIAHUM IIECTh JIET, O0OJalaronIui
ABTOPUTCTOM B KOMITAHWH. B TOM, YTO BBIpYYKa KOMIIAHUH 3a IMOCIICAHHUE ABA I'0JJa BbIPOCia Ha
30%, ectb u ero 3aciyra. FlBaH no-sHacrosuiemMy pajieer o CBOEM JeIe, IPU 3TOM OH IOCTATOYHO
JEMOKPAaTUYHBIA PYKOBOJUTENb, MPUOETAIONINI K €IMHOBIACTHUIO TOJIBKO B OCOOBIX CIIydasX.
Ilepen Tem, Kak NPUHATH PELIEHUE, OH YaCTO CIPALIMBAET TOUYKY 3PEHMSI CBOUX COTPYJHHUKOB,
JaBas UM TEM CaMbIM IIOYYBCTBOBATbH ceos MNPUYACTHBIMHA K PAa3BUTUIO OTACIIA. I/IBaHy Ka3aJloCh,
YTO OH IMOCTPOUJI KPEIKHUI OT/IeN MPOAaXK, BHEJPUB CUCTEMY BHYTPEHHEI0 00Y4YEeHUsI HOBUYKOB.

ITocne ero Ha3Ha4YeHUs! pyKOBOAMUTENIEM OTJEINA OH Cpa3y ke, IPU MOJAEPKKE TUPEKTOpa
KommaHuu, BBen Keiicel /i aHanmza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas HpeAroyaraer
IIPEMHUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3yNbTaThl U 3a pe3ynbTarhl oThena B ueiaoM. K
ToMy k€ VIBaH BBeNl CUCTEMY pacIpeleeHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTCsl B 3aKpEIICHUN
KaX/I0r0 KJIMEHTA 3a NEPCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJach KpONOTJIMBas padoTa,
BBICTPAauBAINCh NIAPTHEPCKUE OTHOLIEHUA. B cilydae oTCyTCTBHSI MEHEKEPA KIMEHTA €0 3aKa3
IPUHUMAJ KOJIJIETa W IpU IEpPBOM K€ BO3MOXKHOCTU IepenaBal HMHPOPMAIUI0 MEHEIKEpY.
Hekotopoe Bpems Ha3aja B OTIele Havaiauch MpoOsiembl. Bece yarie cranu 3By4arh BOMPOCHI
((HOquy HUMCEHHO A JOJI’KEH OTBCYATh HAa 3BOHOK «HE MOCTO» KauenTta? HOquy s Tpady Ha
HETO CWJIBI, @ BEIpyUYKa OT 3TOT0 KJIMEHTA UIET HE B MOM IJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?

© PI'YTHUC



“reo B DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA3OBATEJIbHOE CMK PTYTUC
f@ _ y‘{P]E)K}:[EHV[E BBICHIETI'O OBPA30]§AHV[§I
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Aucm 89 uz
PIFYTUC 108

ITpu 3TOM, KOrZa MeHs HET Ha MECTE, MOETO KJIMEHTa HE MOAXBATHIBAIOT, a IPOCTO T'OBOPSAT
«Iepe3BoHUTE NIO3KEN.

B uTore Ob110 pelieHo co3iaTh HOBYIO CUCTEMY OOHYCOB, KOTOpask IPEeoiaraeT omnjary
A000ro ycwiusi CO CTOPOHBI COTPYAHUKOB. TeM He MeHee, arMmocepa B oTAene craia
IIPOXJIATHOW, IpOIal IyX B3aMMO3AMEHAEMOCTH, KOTOPbIM lBaH BesAYecKHM NOAJEp)KUBal B
OTZEJIE BCE 3TH JBa roAa. Eciu paHblle COTpYAHUKU IPOBOIMIN BMECTE BPEMS U IOCIE PaboThI,
CIIOHTaHHO COOMpasiCh, HapUMeEp, B KMHO, TO TEIEPb 3TO CTal0 O0JBLION peakocThio. Kpome
TOro, B OTACJIC CTaJIu 06pa30BLIBaTBC$I Koallmnuuu, U1 CTOJIKHOBCHHUSA HX MHEHHH IMPpOUCXOAUIO
KaX/blil pa3 Ha coOpaHusax oraenos. [lopoil ka3anock, 4TO KOH(MIMKTHI BCIBIXUBAIU Ha IIyCTOM
Mecre. Bee ygaine pyKOBOIUTENIO NMPUXOMMIOCH CTydaTh «KYJAKOM IIO CTOJY» M IIPUHUMATh
pelLIeHHs] €AMHOJINYHO, XOTS 3TO OBbLJIO COBCEM HE B CTUJIE KOMIIAHMUHU. ..

ITocne toro, xak VBaH momy4ui 3asBieHHE 00 yXOJA€ OT OJHOIO M3 CaMBIX YCHEIIHBIX
MeHemkepoB Onpru CEnuoBoil cTajno MOHATHO, YTO CUTyalus cama HE Pa3pelluTCs U HYKHO
CPOYHO 4TO-TO AEJATh...

Kakwue BbI gazure peKoMeHIaluyu pyKoBOAUTENIO oTaena npojax Meany Kosnomennesy?

Pazgen 3. Opranu3zanuoHHasi CTPYKTypa 1 KOMMYHUKAIU U
IIpakTH4yeckoe 3ansiTHe S5
Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN OMPOC, BHICTYIUIEHUE € 3CCE U IOKJIaIaMu,

pELICHHUE KEMCOB C MOCIEAYIOIIEN TUCKYCCUEN
Tema 3ansiTus . [loHsTHE U BUIBI OPraHU3AIMOHHBIX CTPYKTYP YIPaBICHUS

Conep:kaHue 3aHATHA:
1. IToHsATHE 1 BUABI OPTaHU3ALUOHHBIX CTPYKTYP YIPABICHMS, UCTIONb3YEMBIX B TOCTUHHYHON
UH/TYCTPHH
2. JIuneiiHas opraHu3allMOHHAs CTPYKTypa YIpaBJiIeHUs
3. ®yHKUMOHAIbHAS OpraHU3allMOHHAs CTPYKTYpa yIPaBICHUS
4. JIuneitHO-QpyHKIMOHATIbHAA (IUTAOHAs) CTPYKTYpa yIpaBJIeHUs.
5. IuBA3MOHANIBHAS CTPYKTYpPA YIPaBICHUSA
6. AnanTuBHbIE (OPraHUYECKUE) TUIBI OPraHU3ALMOHHBIX CTPYKTYP
7. BupTyanbHble CTPYKTYphl (KOMaH/bl)
8. [IpMHIMIIBI TOCTPOSHUS OPraHU3ALMOHHBIX CTPYKTYpP YIPABJICHUS
Leab 3aHATHA: 3aKPENUTh 3HAHUS O METO/AAX MPUHATHUS YIIPABICHYECKUX PELICHUM
IIpakTHYeckne HABBIKH:
- HaBBIKYU 3aKpEIUICHUS 3HAaHUN 00 yIpaBIeHYECKUX PEUICHUSIX;
- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX dTalax MPUHATUS YIPABICHUECKUX PELICHUH;
- HaBBIKU 3aKpEIUJICHHs] 3HAaHUH O pa3HOBUHOCTSX CTUJIEH PYKOBOJCTBA;
- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OZHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA,;
- HaBBIKU 3aKpeIJIeHHs 3HAaHUH 00 OCHOBHBIX KOHIEMIUAX JTUAEPCTBA.
[TpoomKUTENBHOCTD 3aHATHS — 4 Yaca.
KoHTpoJibHBIE BONIPOCHI:
1. Yro moHMMaeTcs Moj CUCTEMOH yIpaBIeHUs B UHAYCTPUU rOCTEIPUUMCTBA?
2. Kakue ypoBHHM yIpaBi€HUs BBIACISIOT B CTPYKTYpE yrpaBiaeHus?
3. Kakue BUJIBI CBA3EM CYIIECTBYIOT MEXAY CTYNECHIMU yIPABICHUS?
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4. OxapakTepu3yWTe HMEpapXHUUE€CKyrd U  OpPraHUYECKYK CTPYKTYpbl  YIpPaBJICHUS
MPUMEHUTEIBHO K OPraHU3aMUSAM TOCTUHUYHONW UHAYCTPHUU.
5. B kakux ciyyasx TypHUCTCKas oOpraHu3aius oOpamaerca K MaTPUYHOH CTPYKType
yIpaBJIeHUS?
6. B dyem 3akio4aroTCs MPEUMYIIECTBA M HEJAOCTATKU (PYHKIMOHAIBHOW OpPTraHU3aIl[MOHHON
CTPYKTYpBI yIIpaBieHUs?
7. B xakoi#t cutyaruu Hambosee IeraecooOpa3HO MPUMEHEHHE JIMHEHHO- (hYHKIIMOHAIbLHON
(mrTabHOI) CTPYKTYpHI yIIpaBICHUS?
8. [Ilepeunciure ananTUBHBIE OpPraHU3aUUMOHHBIE CTPYKTYpbl YIPAaBICHUS H KpaTKO
0XapaKTEePU3yNTE KaXKIYIO UX HUX.
NuauBuayanbHbIH NPAKTHKYM — BBINIOJIHEHHE CAMOCTOSATEIbHOI BHEAYIMTOPHOI padoThI
«IIpoBecTH aHA/IN3 OPraHU3ALUMOHHBIX CTPYKTYP Ha MPUMepe OTAeJbHbIX CJIYK0
TOCTHMHHYHBIX NPeANPUSITHII
Opranu3anuoHHas CTPYKTypa CeTeBOM MHOTO()YHKIIMOHAIBHON TOCTHHHUIIBI
Opranu3aldoHHas CTPYKTYypa yINpaBIeHUs] TOCTUHUYHBIM MPEAIPUITHEM
JlomKHOCTHBIC 00S13aHHOCTH COTPYAHHUKOB TOCTHHHIIBI
Oprann3alMOHHbIE CTPYKTYPbI TOCTUHUIL U UHBIX CPEACTB Pa3MeILECHUs
®dakTophl, BIHSIONME HA (OPMUPOBAHHE CTPYKTYPHI YIPABJICHUS TOCTHHHYHBIM
NpEeANPUITHEM
CTpyKTypa aIMUHUCTPATUBHOM CITY)KOBI CpeTHEH M KPYITHOW TOCTUHUITBI
TunoBasi MpOU3BOICTBEHHAS! CTPYKTYpa CIY>KObI yIIpaBiIeHUsI HOMEPHBIM (hOHAOM
OcHOBHBIE OM3HEC-TIPOIIECCHI CITY)KOBI TPHEMA U Pa3MEICHUS
TunoBast CTpyKTypa CI1y>KObl TUTAHUS U HATUTKOB KPYITHOTO OTENst
10 CtpykTypa v QyHKIIUN yIpaBIeHUS] KOMMEPUECKOU CITy:KO00# TOCTHHHUIIBI

arONE

LN

IIpakTH4eckoe 3ansATHE 6

Buja npakTuyeckoro 3aHaTus: IHTEpakTUBHBIN OIIPOC, BBICTYIUICHHE € ACCE U IOKJIAIaMU,
pELICHUE KEHCOB ¢ MOCIEYIOLIEN AUCKYCCUEN

Tema 3ansiTus . MeTtonel ynpasieHuUs

Conep:kanue 3aHATHA:

1. Knaccugukanus METo10B YIpaBJIeHUs U UX XapaKTepUCTHKa

2. ®opMBI, METOJUKH, JOKYMEHTBI, HCIIOIb3YEMbIE IIPYU IPUMEHEHNHN PA3JINYHBIX METO0B
yIpaBieHUs B TYPUHYCTPUU

3. dakTopsl, BIUAIONIME HA BBIOOP METO/Ia YIPABJICHUS B PA3IMUHBIX CUTYaIUIX

4. TloHsiTHE «CTUIIb YIIPABICHUS.

5. XapakTepuCTUKa Pa3IMYHbIX CTUIIEH YIIPABICHUS

6. O1HOMEPHBIE U MHOTOMEPHBIE CTHUIIN YIIPABIICHUS

7. LlenTpanu3anus U AeLEHTpaIn3alus yIpaBIeHUs

8. JlenerupoBaHue MOIHOMOYHNNA: CYIITHOCTh U OCHOBHBIE TIPOOJIEMBI

enp 3aHATHA: 3aKPENUTH 3HAHUS O METOAAX YIIPaBJICHUS

IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpEIJICHUs 3HaHUI 0 KI1acCU(pHUKAIIMU METOJIOB yIIPaBIICHUS |

- HaBBIKM 3aKperyieHUs 3HaHUM o (opmax, METOAMKaX, JOKYMEHTaX, HCIOJIb3yeMBIX MpH
IPUMEHEHNUHU PA3JINYHBIX METOAOB YIPABIEHUS B TYPUHyCTPHUH;

- HaBBIKY 3aKPEIUICHUs] 3HAHUM O Pa3HOBUJHOCTSAX CTUJIEW PYKOBOJICTBA;

- HAaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OJTHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKU 3aKpeIJIeHHs] 3HAaHU 00 OCHOBHBIX KOHIEMHIIHIX JIHIEPCTBA.
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[TpomosKUTENBHOCTD 3aHATUS — 4 Yaca.
KonTpoabHbie Bonpochl:
1. Yro noHumaeTcs o METOAOM YIpaBiIeHUs?
2. OxapakTepusyiTe IpyIiy periaMeHTHPYIOIUX METOOB.
3. Oxapakrepu3yiTe rpyniy 3SKOHOMUYECKHX METOJOB.
4. OxapakTepusyiTe rpyniy COlHaIbHO- ICUXO0JIOTMUYECKUX METOJIOB.
5. Kakue JOKyMEHTBI HCHOJB3YIOTCS Ha TOCTUHMYHBIX MNPEANPUATUAX INpU IPUMEHEHUU
OpraHM3alMIOHHO- PacIOPSAUTEIbHBIX METOA0B?
6. Kakue AOKyMEHTBI HCHOJB3YIOTCS HAa TOCTUHMYHBIX MNPEANPUATUAX INpPU IPUMEHEHUHU
HKOHOMHUYECKUX METO/I0B?
7. Kakue JOKyMEHTBHl HCHOJB3YIOTCS HA TOCTUHMYHBIX MNPEANPUATUSAX INPU HPUMEHEHUU
COLIMAJIbHO- TICUXOJIOTMYECKUX METOA0B?
8. Kakue (axkTopbl BIUAIOT Ha BEIOOP METOJIa YIPABICHUS B PA3JIMYHBIX CUTyaLUsAX?
9. UTo moHMMAETCS MO CTHJIEM YIPABICHHUS?
10. Oxapakrtepusyiite ognomepubie ctunu K. JleBuHa.
11. Oxapaxrepusyiite ctuib auaepcrsa P. Jlalikepra
12. Oxapaxrepu3syiite MHOromMepHble cTuiu bielika 1 MoyrTona
13. Ha3oswure TpeboBaHMs, IPEABIBISEMBIE K COBPEMEHHOMY PYKOBOIUTEIIIO.
14. B uem cyTh KoHLenuuu orpanndenuii? Hazosure u npokommentupyiire 11 orpannuenuii B
JeSITEIbHOCTH MEHEKepa.
15. Yto BbI MOHMMAaeTe o[ BIACThi0? UTO NEKHUT B €€ OcHOBE?
16. Iloyemy HY)XHO JeJIErHPOBAThH MpaBa, OTBETCTBEHHOCTh U BIACTH? UTO BBl OHUMAETE MO
0aaHCcOM BJIACTU PYKOBOJUTENECH U MOAYUHEHHBIX ?
17. Ha3oBure criocoObl BIMSIHUS pyKOBOJAUTENS HA MOJYUHEHHBIX.
18. KakoBsl cuiibHBIE U c1a0ble CTOPOHBI YOSKICHUs?
19. Kakue cmocoOBbl TOJOKUTEIHHOTO BIMSHUS PYKOBOAWTENS HA TIOAYMHEHHBIX BaM
WU3BECTHBI?
20. Kakwe moaxoasl B TEOPHUH YIPABJICHUS HCHOJB3YIOTCS K OINpeneieHuio 3((HEeKTHBHOCTH
nuaepcTsa?
21. YTto BBHI MIOHUMAETE ITOJI ABTOPUTETOM MEHekepa?
22. Kakwue nBa nctoynuka (craryca) popMHUpOBaHUS aBTOPUTETA BaM U3BECTHBI?/
23. HazoBute u naiiTe XapakTepuCTHKY pa3HOBHIHOCTEH JIO)KHOTO aBTOPHUTETA.
24. B 4em cyuiHocTb paboThl MeHeIKepa?
25. Yro Takoe CTHIIb YIPABICHHS, OT Y€r0 OH 3aBUCHT?
26. Kakwue ¢akTopsl BIMSIOT Ha (OpMUPOBAaHHE U Pa3BUTHE KOHKPETHOTO CTUJISL PYKOBOZCTBA?
27. JaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY OJHOMEPHBIM CTUJISIM YIIPABJICHUSI.
28. Kakoit ko’(ppHuIMEHT MOXeT OBITh HCIOJb30BaH JUIsI OLUEHKH 3(P(PEKTUBHOCTH CTHIISA
yIpaBJIeHUs?
BbIcTynIeHUSI ¢ AOKJIAaMH HA TeMbI:
- Teopust munepckoro ctuiist @pena Gupsiepa
- Teopus munepckoro cruiia T. Mutuena u P. Xayca
- Teopus xkuznennoro nukia [1. Xepmu u K. bnanmapa
- Mozens cruneii pykosoactsa B. Bpyma u @. Herrona

PemeHue cMTYaliMOHHBIX 32124
Curyaunus 1
OnuH n3 Bammx NMoJUMHEHHBIX OTCTaWBaeT CBOE MHEHHE, COTVIACHO KOTOPOMY BCE MOpYYEHUs,
KOTOpBIE OH TIOJTy9aeT OT Bac, HEBO3MOXHO BBIITOJHUTH 332 OTBEIACHHOE BPEMS U, CIIEIOBATEIHHO,
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HE00X0AMMO JIMOO YMEHBIIUTh KOJMYECTBO IOPYYEHUH, MO0 YBEIMYUTh BpeMs Ha UHX
BbINOJIHEHHE. UTO MOYKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
HabGmronast 3a paboToil CBOETo MoI4MHEHHOTO, Bl BUHTE, UTO OH HE YMEET IUIAaHWPOBATh BPEMH,
OTBOJIMMOE HA BBINOJIHEHHE IOPYYECHHMH, B PE3YJIbTAaTe YEro IPOMCXOAAT CpbIBBL. UTO ciemyer
IPEINPUHSTH B 10100HON CUTyaluu?

Curyanus 3
K 3aBrpammemy aHio Bam HE0OX0qMMO MPenOCTaBUTHh MEPCHEKTUBHBIN M CPEIHECPOUHBIN IUIaH
pabotel Bameit opranmsanun Bamemy pykoBoautento. Ho Bam xommbroTep «3aBuc» u Bbl He
CITpaBJISIETECH C 3a/laHUeM. Baim neincTBus.

Curyauns 4
Bbl cTanmu cBunerenem Oecelpl 1ByX cBoMX Koiuier. OJUH U3 HUX YTBEP’KAAET, YTO IJIAHUPOBAHUE
HEOOXOMMO OCYILECTBIIATh, HAYMHAS C NEPCIEKTUBHBIX JIeN, T.€. Ha roj. Ero onmoHeHT cuuraer,
YTO IUIAHUPOBaHUE YIOOHO HauuMHATh C 3amnucel nen Ha Hexemo. Yblo TOUKy 3peHus Bel
nojiepkuBaere? OO60CHYNHTE CBOIO MO3ULIUIO.
Ha 6eceny x Bam npuien noqurHeHHbIH, KOTOpoMy Bbl HOpy4niiv KOHTPOIUPOBATh BHINOJIHEHHUE
Ba)XHOTO peuieHus. OH yTBEpK/IaeT, 4YTo He YCIeBaeT OJHOBPEMEHHO CO CBOEH TeKylleil paboToit
CIIETUTH 32 JICSITELHOCTBIO IPYTUX JIIOZEH, U TpeOyeT, YTOOBI 3a 3Ty JOMOIHUTEIBHYIO PaObOTy eMy
BBIIUIATWIM NPEMUIO. BBl TBepro 3HAeTe, YTO OCHOBHAS IEATEIBHOCTH JIAHHOIO COTPYAHHKA
3aHHUMaeT y HETO MEHee IOJIOBUHBI BCEro pabovero BpeMeHu. Bor:
A) cornamaerech ¢ ero J0BOAAMH U BHIIJIAYMBAETE PEMUIO;
b) naere eMmy B HOMOIIIHUKH tit HECKOJIBKO YEJIOBEK U JICIUTE PEMUI0 MEXKITy HUMU,
B) orka3sbiBaeTe eMy B ero TpeOOBaHMH, NIPUBOJSA B Ka4eCTBE apryMEHTa TO, YTO NPEMUHM OH He
3aCITYXKWUIT,
I') mopydaere ero paboTy Apyromy COTpYIHHKY.
Bribepure Hanbonee noaxosiiee u3 NpUBEAECHHBIX PEIICHUN WITH MTPEI0KUTE CBOE.

Curyauus 5
CymiecTByeT BaXHOE €710, KOTopoe TpeOyeT Oe3ominararensHoro pemeHus. Kak Brl moctynure B
JTAHHOW CUTYallHu:
A) HaiizieTe COTpYAHUKA, Ul KOTOPOro 3TO JIeJI0 UMEET HauOosbliee 3HaueH!e, 1 Ha3HAYUTe €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuute BbINoOIHEHNE MEHEE 3arpy’KEHHOMY COTPYIHUKY?

Curyauus 6
Bb1 oTmanu pacnopsikeHue, Kacaroueecs penieHus npoOneMsl. Bail noquMHEHHBIH He BBITOIHUII
3TOrO PacHOPsDKEHUs], HO pell IpoliieMy, UCHONb3Ysl Ipyrue cpeacTBa. Bol moHMMaere, 4To ero
pemenue sydnie Bamero. Kak cienyer noctynute B 3ToM cUTyanuu?

Curyauus 7
Bbl nopyuaere BbINoNHEHUE 3aJJaHUs CBOEMY IMOJAYMHEHHOMY, 3Hasl, YTO TOJBKO OH B COCTOSIHUU
Xopou1o ero BeinoyHUTG. Ho Bapyr Bel y3HaeTe, 4To TOT nepenopydn1 3aJaHue Apyromy JIMIY, U B
pe3yabpTaTe 3a/laHue K CPOKY He ObUIO BBINTOJNIHEHO. BBl BBhI3BIBaeTe K ceOe B KaOMHET O0OMX H
TOBOPHUTE. ..

Curyanus 8 "Iloadop pykoBoauTens»

3aBeayroniuii oTAeoM HHpOpMaIMK KpynmHOW roctuauibl MBan [loaropHerii n3BecTeH
KaK CTpOrHi pyKOBOJUTENb, BCET/1a TPEOYIOIHIA BBITOIHEHHUS IPAaBUII U TPOBOIMBIINNA CTPOTUI
koHTposb. Korga 2 roma Hazang ero HazHAUMIM Ha 3Ty JIOJDKHOCTb, BO3HHMKJIO MHOTO
pasHoryacuii. 3a 6 MecsIeB €ro pyKOBOJCTBa ObUIO YBOJEHO 9 WH)KEHEPOB U TEXHHUKOB,
HEKOTOpbIE COTPYIHUKH ObUIM TepeBeleHbl Ha Apyryio padory. Opnaxo Iloaropssiit cmor
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BOOJYIIEBUTh OCTABILIMXCSI CBOMX PAOOTHUKOB y4yacTBOBATh B IIPOBEJACHUN BECEHHUX IIPOEKTOB,
TpeOOoBaJ MOAYMHEHUS 1 0100PEHUS CBOUM PEILICHUSIM.

ITonropHomy ynajnoch yMEHBLIMTbH 3aTpaThl Ha nepcoHan Ha 10% u Bce MPOEKThl ObUIH
caaHbl B Cpok. Tak Kak €ro CYMTalu CEpbE3HbIM PYKOBOJUTENIEM, HCIOJb3YIOLUIUM
3¢ (deKTUBHBIE METO/bI, €My CJIeJIajd BBITOJAHOE IMPEIJIOKEHHE M 4Yepe3 Mecsll OH YIIed B
ApyTryto hupmy.

HMupektop nanHoro npeanpuarus [lerp CunnH cHayala XOTel NPEAIOKUTh NOBBILICHHUE
B JOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OT/ENa, HO HUKTO He OBbLI BCEphe3 3aMHTEPECOBAH
cTaTth pykoBoguteseM. Ilocne 2-x HeenbHOro nepeppiBa Ha JODKHOCTh 3aBEAYIOLIETO OTAEIOM
uHpopmanun  HazHaumiau  Huxomast  JlembsHoBa.  JIeMBSIHOB — cUMTalCs  CHOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObLJIO MOBBIIEHHEM B JODKHOCTH, OH CUMUTAJ, YTO MOXKET
IIOJIyYUTh HOBBIN OIIBIT B padoTe.

Huxonail JleMpsiHOB OblII CTOPOHHUKOM LIE€JI€HAIIPABICHHOr0 IUIaHUpOBaHus pador. OH
CUMTaJ, YTO IVIABHOE ONPENEIUTh LeNb JJIs PEelIeHHs] KaKuX-1100 3a/1a4, a BOIIPOC O CpeACTBax
Y METOJaxX UX JOCTHKEHUS JOJDKHBI peliaTh noauynHeHHsle. Ho OH He 0TKa3bIBaJl B TOMOLIM NIPU
pelieHny npoodiieM, CBA3aHHBIX ¢ paboTOi.

Yepes Mecdll cTano SICHO, YTO Jiea B OTHENIE C HOBBIM PYKOBOIUTENIEM HIYT IIJIOXO.
Heckonpko mpoekToB HE OBLTM HCIOIHEHBI K CPOKY, B IPYTUX HE OBUI TOCTUTHYT >KEITaeMBbIH
pesyiabTar. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAJ, 4yTO MO MX MHeHUto Hukomnail JlembsiHOB
JIefiCTBOBAJl HE TaK, Kak He00X0auMO pykoBoauTento. OH He JaBajl KOHKPETHBIX YKa3aHUW AJis
JOCTIOKEHUS 1enu. M nmepcoHan He uMest KOHKPETHOTO IUIaHa paboT cuuTai, 4To J[eMbsHOB He
CIOCO0€H PYKOBOJIUTD, JAXKE €CIIU Obl UMEIT KEeTaHHE.

Bompocsr:

1. Yro ke mpou301uIo U noyemy?

2. JlaliTe XapakTepUCTHKY cTHied pykoBoicTBa Ilogropnoro m JlempsiHOBa, ompenenute
paznuuusl.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cununy?

HpaKanecxoe 3aJaHue «Ouemca COHAJTBHO- NICUXOJIOIHIECCKOro KiimMaTa B rpynie»

[Ipennaraemast MeroaMKa NO3BOJSET JENaTh IMEPUOAUUYECKUE «CPE3bD» € LEIBIO
JUArHOCTUKU COCTOSIHUSL TICHMXOJIOTMYECKOrO0 KJIMMaTa B KOJUJIEKTHUBE, MPOCIEKUBAThH
(G ()EKTUBHOCTh TEX WU WHBIX MEPONPHUATHI M MX BIUSHHUE HA MCHUXOJOTMUECKHH KIMMaT.
Takve wu3MepeHHUs NOJE3Hbl MNPU HU3YUYCHUU CTENECHW aJanTaldh HOBBIX COTPYIHUKOB,
OTHOILIEHUS K TpPYAy, MPUYUH TEKy4eCcTH KaApoB, J(PGEKTUBHOCTH PYKOBOJCTBA,
MPOJYKTUBHOCTH JIESITEIbHOCTH.

Mertoauka IMO3BOJAET JAUArHOCTUPOBATH TPU KOMIIOHEHTA IICHXOJIOTMYECKOr0 KIIMMATa:
AMOIIMOHAJIbHBIN, TOBEACHYECKHMI M KOTHUTUBHBIA. JJIsI W3MepeHus HMOLMOHAIBLHOTO
KOMITOHEHTAa HUCHOJIb3YETC KPUTEPUM NMPUBIEKATEIBHOCTH — HA YPOBHE MOHATUH «HPABUTCS
— HE HPaBHUTCA», IPHUITHBIA — HENPUATHBIN». BONpochl, HampaBlIEHHbIE HA W3MEpPEHUE
MOBEJEHUYECKOr0 KOMIIOHEHTA, KOHCTPYUPYIOTCS Ha OCHOBE KPUTEpHUS <CKElaHue —
HEXKeJlaHue padoTaTh B JAHHOM KOJUIEKTHUBE», OKEIaHUE — HEXKEJIaHHe O0MIaThCsl ¢ YWieHaMHU
KOJUIeKTHBa B cdepe nocyra». OCHOBHBIM KPUTEpPHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
NepeMeHHas «3HaHuEe — HE3HaHUEe 0COOCHHOCTEH XapakTepa WICHOB KOJUICKTHBAY.

Hnempyxyus. [lpocum Bac npuHATH ydacTUe B HCCIENOBAHUU, LIENBIO KOTOPOIO SBIISIETCA
ONTUMHU3AIIS TICUXOJIOTUYECKOTO KJIMMaTa B KOJIJIEKTUBE.
BuaumarensHo MpoOYHUTaNTE BapUaHTHI OTBETA.
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Breibepure  omuH w3 HuUX, Hauboinee  cooTBeTcTByoumuid  Bamemy — MHeHHIO.
[TocTaBbTe PSAAOM C HUM 3HAK «+» UK MPEAJIaracMyro OILICHKY.

OnpocHbIi JHCT

Ne

Bomnpocsl

OTMmeTbTe, moXKadyhcTa, ¢ KAKUM U3 IPUBEICHHBIX HIDKE yTBEep kIeHU Bbl Oosibiie Bcero
COTJIaCHBI:

A) OOJIBIIMHCTBO YWICHOB HAIlIETO KOJIEKTUBA — XOPOILINE CUMIIATUYHbBIE JTIO/IH;

b) B HaileM KOJIIEKTHBE €CTh BCSIKHE JIFOJIU;

B) 6071bIIMHCTBO YJICHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUSTHBIE.

Hymaere jin Bbi, uTo ObIII0 OBl BECbMa HEIJIOXO0, €CIIM Obl WICHBI Balllero KoJuieKTuBa sKuiu
HETOJAJIEKy IPYT OT apyra?

1 — HerT;

2 — CKOpee HET, 4eM J1a;

3 — He 3Halo, HE 33yMBIBAIICS 00 ITOM;

4 — ckopee J1a, YeM HET;

5 — na, KOHEYHO.

Kak Bam kaxercsi, MOTJIH ObI BBbI JJaTh JOCTATOYHO MOJHYIO XapaKTCPUCTUKY:
A) 1eJI0BBIX Ka4yecTB OOJIBIIMHCTBA YWICHOB KOJIJICKTHBA ;

B) nuuHBIX KayecTB OOJBIIMHCTBA YWICHOB KOJUICKTHBA

1 — Her;

2 — TOXKamyH, HeT;

3 — He 3Haro0, He 3aIyMBIBAICS 00 3TOM;

4 — nmoxanyi, aa;

5 — na.

udpa «onuu» Ha MPUBEIEHHOMN HIKE IIKaJIe XapaKTepU3yeT KOJJIEKTUB, KOTOphId Bam
OYEHb HE HPABUTCH, a LU(PA «IEBAThHY» — KOJUIEKTUB, KOTOPbI BaM oueHb HpaBUTCS.
Kakoit nudpoit Bel 661 0xapakTepru3zoBajii CBOI KOJUIEKTHUB?

123456789

Ecnu 651 y Bac Bo3HMKIIa BO3MOXKHOCTh IPOBECTH OTIYCK BMECTE ¢ ujieHamH Barero
KOJIJIEKTHBA, TO Kak Obl BbI K ’TOMY OTHECIIUCH:

A) 3TO MeHsI ObI BITOJIHE YCTPOUJIO;

b) He 3Hato, He 3aJyMBIBAJICSI HAJ 3THM;

B) 3T0 MeHs ObI COBEPILIEHHO HE YCTPOUJIO.

Mornu Obl Bbl ¢ 10CTaTOYHON YBEPEHHOCTBIO ONPEENINUTh, C KEM OXOTHO OOIIAIOTCS MO
JIeTIOBBIM BOIIPOCaM OOJBIIMHCTBO YiIEHOB Bamero kouiekTusa?

A) HET, HE MOT OBI;

b) He 3Hato, He 3aJyMBIBAJICS 00 ATOM;

B) na, mor 0b1.

Kaxkas armocdepa oObraHO npeobnagaeT B Bamem komutektuBe? Ha npuBeneHHON HUXKE
mkane nudpa «oJuH» COOTBETCTBYET HE3I0POBOil aTmMocepe, a nudpa «I1eBATh» —
Hao00pOT, aTMOCc(epe B3aMMOIIOMOIIH, B3aUMHOTO YBa)keHUs, ToHMMaHus. Kakoi udpoit
Bb1 ObI 0XapakTepu30BaIn CBOM KOJIJIEKTHB?

123456789
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Kax Bbl gymaere, ecau 661 Bbl 10 KakoW-1u00 MpUYHHE 10IT0 He padoTanu (00Je3Hb,
JEKPETHBIN OTIYCK, MIEHCHUS U T. 11.), BBI OBI CTpeMIIIHCh BCTpeUaThes ¢ wieHamu Barero
KOJIJIEKTUBA?

1— Her;

2 — CKOpEe HET, YeM J1a;

3 — He 3Halo, He 3ayMBIBAIICS 00 3TOM;

4 — ckopee J1a, YeM HET;

5 — na, koHeyHo.

Obpabomka pe3yibmamos , OJTYYCHHBIX MPU UCIIOIH30BAHUNA METOJUKH, CTAaHIapTU3UPOBaHA
U HMEET CIEAYIIIUN alropuTM: AaHAJIU3UPYIOTCS pPA3JUYHbIE CTOPOHBI OTHOIIEHUM K
KOJUJIEKTHBY JJISI K&KJIOTO COTPYIHUKA B OTENbHOCTU. KaXKIblii KOMIIOHEHT TPAKTYETCS TPEeMst
BOIIPOCAMHM, IIPUYEM OTBET HAa HUX MPUHUMAET OJHY U3 TpeX BO3MOXKHBIX ¢dopm: +1; 0; —1.
CnenoBatenbHO, [JIs II€JIOCTHOM XapaKTEPUCTUKH KOMIIOHEHTA IIOJIYyYE€HHBIC COYCTAHUS
OTBETOB KaXJOT0 COTPYIHHKAa Ha BOMNPOCHl MO JaHHOMY KOMIIOHEHTY JOJDKHBI OBITh
00001IEHBI CIIETYIONUM 00pa3oM:

Monoxurenbnas oumenka (+1). K sToil kareropum OTHOCATCS T€ COYETAHHUS, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — HA OTBETHI-YTBEPXKACHUS; 7, 8, 9 — HaA OTBETHI 110 HIKaje «1—
9») naHbl Ha BCE TPU BOIPOCA, OTHOCAIIMECS K JAHHOMY KOMIIOHEHTY, WU JIBa OTBETa
IIOJIOKUTEIIBHBIE, & TPETUU MOKET UMETh IPYroM 3HaK;

OtpuuarenbHasi ouenka (—1). Croa BXOIAT COYCTAHUs, COACPIKANIHNE TPH OTPHUIIATEIBHBIX
otBeta (1, 2 — Ha oTBeThI-yTBepxkAcHUA;, 1, 2, 3 — Ha OTBEeTH no mmKaine «1-9») unu aBa
OTBETA OTPULIATEIIbHBIC, & TPETUN MOKET UMETh APYroil 3HaK;

Heonpenenennas (mporuBopeunBas) omenka (0). 3ta kareropusi BKIIOYAET TAKUE CIyUYau:

. Ha BCE TPU BOIPOCA J1aH HEOIpeleIeHHbIN 0TBeT (3 — Ha OTBEThI-yTBepkJeHUs; 4, 5, 6
— Ha OTBETHI N0 HmKaine «1-9»);

. OTBETHI HA JIBa BOIIPOCA — HEONPEEIICHHBIE, & TPETUN MOYKET UMETh JPYIrOM 3HAK;

. OJIMH OTBET HEONpeAENEHHBI!, a IBa JPYTUX UMEIOT pa3HbIE 3HAKU.

Ha onpocnom nucrte Bonpocs! 1-i, 4-i1, 1 7-ii OTHOCATCS K SMOLIMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-#, 8- — K TIOBEICHYECKOMY KOMITOHEHTY; 3-H, 6-if — K KOTHUTUBHOMY (TIpHYEM BOIIPOC
3 coAepKUT ABE TMO3UIUN).

ITo rpymie OTBETOB CTPOUTCS TAOIUIA JUISI BCEX COTPYIHHUKOB MOJIPa3/ICIICHHUS:

COTPYIHHKE IMOIMOHAIbHBIN KornutuBHbIi IToBenenuyecKuit
Py KOMIIOHEHT KOMIIOHEHT KOMITIOHEHT

1.

2.

n.

B kaxxmoi kiaeTke TaOIHIBI JOTKEH CTOSITh OAWH U3 3HaKoB: +1; 0; —1.

Ha cnenyromem stane oOpabOTKH sl KaXk/10T0 KOMIIOHEHTa BBIBOJUTCS CPEAHSISI OLIEHKA IO
BbIOOpKE. Hampumep, 117151 5MOLIMOHATIBHOTO KOMIIOHEHTA!

9=EH)-E(-)/n,rue

E(+) — KOJIMYECTBO BCEX MOJIOKUTEIBHBIX OTBETOB;
E(-) — KOJINYECTBO BCEX OTPHULATENBHBIX OTBETOB;
N — YHCIIO COTPYIHHUKOB, IPUHSIBIINX y4aCTHE B OIIPOCE.

O4eBuHO, UTO 7S TF0OOTO KOMIIOHEHTA CPEeIHHUE OLIEHKU MOTYT pacrojaratbcsi B MHTEpBae
oT +1 1o —1. B cooTBeTCTBUU ¢ IPUHATON TPEXUJIEHHOM OLIEHKOM OTBETOB KJIACCUPUIMPYIOT CS
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MOJIydeHHBIE CpelHKEe MaHHble. JIJIs 3TOro KOHTHHYYM BO3MOKHBIX OICHOK (oT +1 mo —1)
JIETTUTCS Ha TPU PaBHBIC YACTH:

Or -1 po -0,33— cpegnue OIEGHKH, TNOMAJAIOMIUE€ B OTOT HHTEPBAN, CUUTAKOTCA
oTpullaTeabHBIMU. [IcMXOMOTMYeCKU KJIMMAT MO KaXKJIOMY KOMIIOHEHTY B 3TOM HHTEpBale
MIPU3HAETCS HEYJOBJIECTBOPUTEIBHBIM.

Or -0,33 mo +0,33 — cpenHue OIEHKH, NOMAJAIOIIME B 3TOT HWHTEPBAJ, CUUTAIOTCA
MPOTUBOPEYMBBIMU. [ICHX0JIOrHYECKHIT KIIMMAT MO KaXKJ0My KOMIIOHEHTY B 3TOM HHTEpBaJe
MPU3HAETCA MPOTUBOPEUUBBIM, HEOTIPEIETICHHBIM U HECTAOMIIHHBIM.

Or +0,33 no +1— cpeaHue OLEHKH, NONAMAOIIMAE B HTOT HWHTEPBAJ, CUUTAIOTCS
MOJIOKUTENIbHBIMU. [IcuXooruueckuii K1uMar mo KakJI0My KOMIIOHEHTY B 3TOM HHTEpBaJie
MIPU3HAETCS KaK OJ1aronpHUsTHBIN.

B cooTBeTrcTBMM C TONYyYEHHBIMH pE3ylbTaTaMH JOJDKHBI CTPOUTHCS MEPONPHUATHUS 10
YIIYYIIEHUIO TICUXO0JOTUYECKOTO KIIMMaTa B MOApa3aelICHUN.

3puTeIbHO-aHAJIOT0Bas IKAJIA OLeHKH OPraHUu3allHOHHOI0 KJIAUMATA

Pesynbrarthl IBYX ONHMCAHHBIX BBIIIE TECTOB MOKHO JIOHNOJIHUTH 3PUTEIbHO-aHAIOIOBBIM
BBIPAKEHUEM PA3IMYHBIX MTOKa3aTeNel, XapaKTePU3YIOIINX T€ UM WHbIE aCIIEKThl COIY ATbHO-
IICUXOJIOTUYECKOr0 KiIuMaTa B mojpasjaeineHud. Mbl mnpemiaraeM Bam 11 oueHku Tpu
napameTpa: CcpabOTaHHOCTb, COBMECTMMOCTh M YCHEIIHOCTh BBIMOJHEHUS 3adad. B
3aBUCUMOCTH OT KOHKPETHBIX NpoOJieM B TOM WM MHOM MoJpasiesneHuu Brl mo cBoemy
YCMOTPEHHUIO MOXKETE AOMOIHHUTH ATOT MEePEUYCHb JII0OOBIM MTOKa3aTeNleM.

['padmyeckre naHHBIE MOXHO IEPEBECTH B KOJMYECTBEHHBbIC MOKazarend. st 3Toro mepen
MPOBEICHUEM HCCIIEIOBaHUS BBIOMpAETCs ompenelieHHas IauHa JuHUM (Hanpumep, 20 cwm).
JI1st TOoNy4eHHBIX OT KaKJI0TO COTPY/IHHMKA OTBETOB HAXOATCS YHMCIIEHHbIe oka3zarenu. [locie
4ero NOJICUUTHIBAETCS CPEJIHEE 3HAUCHHE Ka)KJI0T0 [T0KA3aTells B IOAPa3ACIICHHUH.

1. OT™MeTbTE Ha NMPHUBEICHHOW HUKE JIMHHUU, HACKOJIBKO «CcpaboTaHo» Barie monmpasaeneHue B
opranu3anuu. OTMEeTKa B Havyase MKanbl Oy/leT o3HadaTh, 4To Bama rpymnmna coBepiieHHO He
cpaborana. OTMeTKa B KOHIIE IIKaibsl — Bama rpynna cpabotana HacTOIbKO, HACKOJIBKO 3TO
BO3MOXXHO. [Ipu olleHKe mojpas/ieleHus OpUEeHTUPYHTEeCh Ha OmpejeleHne cpaboTaHHOCTH,
KOTOPO€ IPUBOAUTCS HUXKE.

CpaldoTaHHOCTb — 3TO COIJIACOBAHHOCTh B paboTe Mexay NapTHepaMu, T. €. Jydilee
COYeTaHHE MX JEHCTBUHM BO BpeMEHH U IpocTpaHcTBe. s cpaboTaHHOCTH BEAYUIUM €CTh
MIOBEICHUYECKUM  KOMIIOHEHT  —  BBICOKas  pe3yJbTaTUBHOCTb  B3aUMOJIECHCTBUA,

YIOBIETBOPEHHOCTD, MPEXK/IE BCETO, YCIEIHOCThIO padOThl, U KaK CJIEJICTBUE, OTHOILIEHUSIMH C
NapTHEPOM, HU3KHE 3IMOLMOHAIBbHO-3HEpreTuueckue 3arparbl. CpaOOTaHHOCTH OMNpeaenseT
HAIIeJICHHOCTh Ha PE3YJIbTaT, IPOAYKTUBHOCTh B3aUMOJEHCTBHUS.

MonHoe MakcuManbHo

oTCYTCTBUE BO3MOXKHEA

cpaboTaHHOCTH cpaboTaHHoCTh
0 100

2. AHamOTMYHO OTMEThTE€ Ha JIMHHUM, TNPUBEIECHHON HM)XE, HACKOJIbKO ICHUXOJOTUYECKH
coBMecTuMa Bama rpynna. Ilpu oueHke nmoapasneneHus: OpUEHTUPYUTECh Ha ONpEIEICHUE
COBMECTUMOCTH, KOTOPOE MPUBOJUTCS HUXKE.

CoBMecTHMOCTh — 3TO Takoil 3¢¢eKkT B3aUMOJEHCTBUS, KOTOPBIH XapaKTepU3yeTcs
MaKCHUMaJIbHO BO3MOKHOW CyOBEKTHUBHOM yIOBIETBOPEHHOCTHIO MAPTHEPOB APYT APYTOM; 3TO
ONTHUMAJIBHOE COYETAHHWE CBOMCTB YYAaCTHUKOB B3aUMOJEHCTBUSA, BO3MOXHOCTb TDYIIIBI B
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JaHHOM COCTaBC pa6OTaTB 6CCKOH(1)J'II/IKTHO u corinacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMCCTUMOCTHU ABJIACTCA 3MOLII/IOHaJIBHBII>'I KOMIIOHCHT — YJOBJICTBOPCHHOCTD O6H.[€HI/I€M C
MMapTHEPOM, BBICOKHUE SMOIMOHAJIBHO-OHEPICTUYCCKUE 3aTpaThl. CoBMECTUMOCTh OIIpCaACIIACT
XOpouIne MEKIMIYHOCTHBIC OTHOILICHUA.

MonHoe MakcManbHo

OTCYTCTBME BO3MOXHasaA

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHuM, NpUBOAMMON HUXKE, YKa)KUTE, HACKOJIBKO YCIIEUIHO BbIMONHSET Bama rpynna
IIOCTaBJIEHHYIO 3a7a4y.

OueHb QOueHb

HU3Kaa BbICOKan

YCNewHocTb YCNewHoCTb
0 100

Pasznea 4. CoumajbHO- ICUXO0JOTHYECKHE ACIEeKTHI MEHEIKMEHTA
IIpakTuyeckoe 3ansitue 7

Bua npakruyeckoro 3aHATHsS: VIHTepakTUBHBIM ONIpoOC, ampoOanusi TECTOBBIX METOJUK,
IIPOBEJEHUE POJIEBOI UIPHI C MOCIEAYIOIIEH JUCKYCCHEN
Tema 3ausaTus : OOMeH nHpopmanmend 1 KOMMYHUKAITUN B OPTaHA3aLUsIX
Coaepxanue 3aHATHA:
1. KoMMyHUKaIMK B CUCTEME YIIPABIICHUS.
2. MexJINYHOCTHBIE U OpraHU3allMOHHbIE Oapbepbl B KOMMYHHUKAIUAX, CIIOCOOBI MX
IPEOI0JICHHSL.
3. OcobenHocTu BepOambHON 1 HeBEpOAIbHOM KOMMYHUKAIMH.
4. KoMMyHUKallMy ¥ TUIIOJIOTUSI TUYHOCTH.
5. JlenoBas Gecena kak OCHOBHas (hopMa JI€JIOBOTO OOIIEHUS.
6. [Ty6n1uHO€E BBICTYIIJICHUE.
7. JlenoBsle meperoBopsl Kak (opma J1eJI0BOr0 OOIIEHUS.
Henanb 3aHATHA: 3aKPENUTh 3HAHUS O KOMMYHUKALUAX U IEJIOBOM OOILIEHUU B MEHEKMEHTE
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKPEIUICHUS 3HAHUH O KOMMYHMKAIUSAX B CUCTEME YIIPaBIICHHUS;
- HaBBIKM 3aKPEIUICHUs 3HAHUH O MEXIMYHOCTHBIX U OPTaHU3allMOHHBIX Oapbepax B
KOMMYHHKAIHUAX, CIOC00aX MX MPEOJI0JICHHUSL. |
- HAaBBIKM 3aKpeIUIeHUs 3HaHUH 0 BepOaJIbHBIX M HEBEPOATbHBIX KOMMYHUKAIUSX ;
- HaBBIKHU 3aKperieHust 3HaHui 00 3¢ dexTuBHON hopMe 1e0Boro oOLIeHUs — eI0BOil Oecee;
- HaBBIKM 3aKpEIUICHUs 3HAHUH O yOJUYHOM BBICTYIICHHH;
- HaBBIKU 3aKpeIUIeHHs] 3HAaHUM U 0TpabOTKa MPUEMOB BEACHHUSI IEPETOBOPHOTO MpoIiecca.
[TponomxuTensHOCTD 3aHATHA — 4 Yaca.
KoHTpoJibHBIE BONIPOCHI:
1. Yro noHnmaercs oj KOMMYHUKALMSAMU B CUCTEME YIIPABICHUS?
2. Kakue cymecTByoT BUbl KOMMYHHUKAIH1?
3. Oxapaktepu3yiTe CTPyKTYpY KOMMYHHKAIIMOHHOT'O MpoLiecca.
4. OxapakTepu3yiTe MEXIUYHOCTHBIE M OpPraHU3aIMOHHBbIE Oapbepbl B KOMMYHHMKAIMAX, a
Takke crocoObl X nmpeoposieHus. [IponmttocTpupyiite OTBETHl KOHKPETHBIMU IPUMEPaMH.
5. B uem Bl BuanTe 0coOeHHOCTH BepOaibHOI U HeBepOaIbHONH KOMMYHUKAIIUN?
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6. Kak MoryT ObITh B3aUMOCBSI3aHbI KOMMYHHUKAIIMU U TUIIOJIOTHSI TUYHOCTH

7. HaiiTe XapakTepuUCTHKy OOLIMM MpaBWIaM W MPHHOUNAM  HOCTpoeHHs 3()(EeKTHBHBIX
KOMMYHUKAaIUH.

8. KakoBa poub J1e1oBoit 6eceipl Kak OCHOBHOMU (DOPMEI 1€JI0BOTO OOIIECHUS?

9. OxapakTepu3yiTe CTPYKTYPY U BHJIbI IEJIOBOM OeceIbl.

10. Kakue ocHOBHBIE (PaKTOPHI BIUSIOT HA 3PPEKTUBHOCTH JICJIOBBIX Oecen?

11. Yro Takoe myOIMYHOE BBICTYIUICHHE U KAaKOBa €ro 1eIb U CTPYKTypa?

12. B yem 3aKi1t04ar0TCI 0COOCHHOCTH «IIOJauu» COJCPKAHUS B yOJIMYHOM BBICTYIUICHUU?
13. Yro B cebs BKIIIOYaeT KOMMYHHUKATUBHASI TEXHUKA paOOTHI C ayTUTOPHECH?

14. YTo mpecTaBisiFOT COOOH JeIOBBIC IEPETOBOPHI KaK opMa IeTOBOr0 OOIICHUS?

15. OxapakTepu3yiTe OCHOBHBIE ATAIbl IPOBEACHHUSI IEPETOBOPHOTO MpoIiecca.

16. Kakre He0OXOIUMBI HABBIKK JIJISl BEJICHUS JICIIOBBIX TIEPETOBOPOB?

17 KakoBbI TaKTHUECKHE TPUEMBI BEICHUS JIEIIOBBIX IEPETOBOPOB?

Anpodanusi TeCTOBbIX METOTUK

[Tpoxoxnenne TecToB: «Bam cTuiab MyOIMYHBIX BBICTYIUICHUI», «YMEHHE H3JIaraTh
CBOM MbICIn», «Ymeere nu Bbl yOexnars apyrux?»; «Kakoa Bama cunma yOexnaeHus B
neperoBopax?»; «Kako Bam nmoreHuuan B NpUHATUU HECTAHIAPTHBIX pelieHui?», «CTuib
JIeJIOBOT0O 00IeHus», «OLeHKa MMOBeIeHHs Ha JIeIOBBIX Ieperopopaxy, «OnpeaeneHue NpuIuH
TPYAHOCTEH B OOIIEHUH C TIOAYUHEHHBIMIY.

PoseBasi urpa «lesioBoe coBemanme.

CueHnapuii 1€10BOI UIpbIL:

1. BBosiHas yacTh (BCTYIUIEHHUE, LI U TEMA UI'PbI)

2. UrpoBas cutyanus (03HAKOMJICHHE C CUTYyalluen Ha Typdupme)

3. IlnaH MOATrOTOBKY K COBEIAHUIO ( pacmpesiesieHre posiei)

4. Cosewanue (BoicTynnenue nupekTopa, peaklys W BONPOCHl OT PYKOBOIUTENEH
OT/ICJIOB)

5. Jluckyccuss M KOJUJIGKTUBHOE O0OCYXJEHHE BOMPOCOB (KakuM OyneT NOBeJIeHUE
JUpEKTopa Ha coBemanuu? UTo OH MOXKET CcKa3aTh WIM CAENaTh JUIsl HaJla)KMBAaHUS IEIIOBBIX
KOHTakTOB ¢ coTpyaHukamu? Kakue ympaBiieHUECKHE pEIIeHHUS OH MOXKET NPUHATh IpU
MOJIBE/ICHUU UTOT'OB NEPBOT0 ONEPATUBHOIO COBELIAHNUsA?)

6. IlonBenenue UTOroB (BBIBOABI OT IKCIEPTOB, OT YYAaCTHUKOB Mrpbl. CamMoOIlEHKa.
Pemviin i1 mocTaBiieHHBIE 33a/1a4M, JOCTUTIIN JIU LEIEH?).

IIpakTHyeckoe 3ansaTHe 8

Buja npakTuyeckoro 3ansatusi: IHTepakTUBHEIA orpoc, case- study, rpymmnoBast TUCKyCCHs
Tema 3aHATHA . OpFaHI/ISaHI/IH KOHTPOJIA 3a ACATCIIBHOCTBIO ITOJYMHCHHBIX
Conep:kanue 3aHATHA:
1. KoHuenmuu yrpasiaeHus NepcoHaIOM
2. OcHOBHBIE (PYHKIIUHU YIPABICHUS NEPCOHATIOM
3. Cucrema paboThl ¢ IEPCOHATIOM Ha TOCTUHUYHBIX HPEIIPUATUIX
4. Ponp mpodeccHOHANbHBIX CTaHAAPTOB B CHUCTEME YIPABJICHUS IEPCOHATIOM TYPUCTCKUX
pEANPUITHI

Heasb 3aHATHSA: 3aKpenuTb 3HAHUSA 00 OpraHu3alMd KOHTPOJS 32 JIEATENbHOCTBIO
INOJYNHCHHBIX
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IIpakTn4yeckne HABBIKM:
- HaBBbIKU 3aKPCIIJICHUA 3HAHUHU O KOHICIIIHUAX YIIPABJIICHHUA IICPCOHATIOM,
- HaBBIKU 3aKpeIyIeHUsI 3HaHUI 00 OCHOBHBIX (DYHKLHUSAX YIPaBIICHUS IEPCOHAIOM;
- HaBBIKY 3aKPEIUICHUS 3HAHUH O cucTeMe paboThl C MEPCOHAIIOM Ha TYPUCTCKHUX MPEAIPUATHIX
- HaBBIKM 3aKPEIUICHUs 3HAHUN O MPAKTUYECKOM MPUMEHEHUU MPOPECCHOHANBHBIX CTaHAapTOB
Ha IPEAIPUATUIX TYPUHIYCTPUU.
[TpoaomKUTETbHOCTD 3aHATUS — 8 YaCOB.
KoHTpoJbHbIE BONIPOCHI:

1. OxapakTepu3yiTe NOHATHE EPCOHAIa TOCTUHUYHOTO MPENIPUATHS.
2. B yem 3axitouaercst cienuduka yrnpasieHUs YEIOBEYECKUMHU PECypCaMy B TOCTUHHYHON
uHaycTpun?
3. Oxapakrepu3yiite u3BecTHble Bam KOHIIENIIIUK yTIpaBiIEHUSI IEPCOHATIOM.
4. KakoBbl OCHOBHBIE (PYHKILIMHU KaIPOBOi CI1yKOBI TYPUCTCKOTO MPEIIPUATHS?
S. OxapakTepu3yilTe OCHOBHBIE 3Tallbl KaJpOBOrO IUIAHUPOBAHUS HA MPEIIPHUITHIX
TYPUHJLyCTPUH.
6. KaxoBbl 3Tanbl NpoeKTUPOBaHUS KaJpOBOI MOIUTUKU?
7. PackpoiiTe cylIiHOCTh OCHOBHBIX BHI0B KapoBOi noynTHky. [IpuBeaute npumMepsl.
8. OxapakTepu3yiiTe TEXHOJOTMYECKUI Ipolecc Mmoadopa MepcoHana sl TOCTUHUYHBIX
NPEANPUATHIA.
9. [IpencraBbTe CpaBHHUTENBHBIN aHAN3 BHYTPEHHUX M BHEIIHUX HCTOYHHUKOB MoabOopa
nepcoHaia.
10. Crieninuka ONeHKH TIEpCOHAIA M €€ OCHOBHEBIC TICITH.
11.  CoBpemeHHbIE METO/bI OLIEHKHU ITEPCOHAIA.
12. CyIHOCTb MOHATHUS aTTECTAllUU. DTalbl IPOBEACHUS aTTECTALIUH.
13. [TonsiTHE 1EI0BOM Kapbephl U €€ BUJIBI.
14. VYpasieHue Kapbepoil U Kapbeporpamma.
15.  Dramnsl 1enoBoi Kapbephl.
16. TexyuecTh KaApoB U QaKTOphl, HA HEE BIUSIOLIUE.
17. Ananrtanus U €€ pa3HOBUIHOCTH.
18. CymHocTh NpoeCCHOHANTBHOIO Pa3BUTHUS NIEPCOHANIA TOCTUHUYHBIX MTPEAPUATHHA
Case- stady
Keiic 1
B 3TOM 3a/laHun HE00X0AUMO POJIEMOHCTPUPOBATH YMEHHUE CTYACHTOB

MOTHBUPOBATh MIOIYNHEHHBIX.
3ajanue: PykoBoiacTBOM Bamiell TOCTUHUIBI OBUIO MNPHUHSATO pEIIEHUWE YBEIUYHUTHh
JUINTEIBHOCTh pabodero AHsS BallMX MOAYMHEHHBIX Ha | yac Oe3 yBenuueHus 3apabOTHOM
IJ1aThl 3a IONOJIHUTEIbHOE BpeMs. Bamia 3aiaya 1oHECTH 3Ty HH(OpPMAIMIO Ha MOAYNHEHHbIX
Ha OINEPAaTHBHOM COBEUIAHMM TaKUM 00Opa3oM, YTOOBI OHO OBbUIO MPHUHATO MOJOXKHTEIBHO.
Onumute B hopme NpsMoi peur, KakuM 00pa3oM BbI 3TO CJENaeTe.
1 mar. Jlatb cTyJeHTaM BO3MOXKHOCTb C(OpPMYyIUpPOBaTh B (hopme mpsAMoil peun oOpaiieHue K
MOIYMHEHHBIM.
2 mar. llpennoxuTe cTyqeHTaM TpU BapuaHTa OTBETOB pykoBoauTeneid. OHM JOJIKHBI
BbIOpaTh Haubosee 3pPeKTUBHBINA U OOBIACHUTD, IOUEMY.

OTBeTHI PYKOBOJUTENEH:
PykoBoauTens 1.
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VYBaxkaemple kosutern! Y MeHS Uil Bac HE OYEHb MpUIATHAs HOBOCThb. Jlima pemeHus
OTIEPATHUBHBIX 33724 HaM HE0OX0oauMo mopaboTaTh Ooyiee HANMPSHKECHHO, YeM OObIYHO. B cBsi3n
C OTUM, HAUMHAs C CETOJHSAIIHEro IHS Ha paboTe HYKHO OCTaBaThCs Ha Yac JI0Jblle. DTa Mepa
BpEMEHHas, BOIIPOC JTOTIOJHUTEIHHOW OIIaThl OyJaeM 00Cyk aaTh C PYKOBOACTBOM IO UTOTaM
Hamel paboThl.

Sl Takke ocraroch Ha pabore BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI Hajedald 3a JICHb
NpHUAETCS Be4epoM, Tak 4To s Oyqy Ha paboTe MpakTUYECKU IO HOUM, KTO XOYET OCTaThCA
JIOJIBIIE — MPUCOCTUHINUTECH!

PykoBoautens 2

Ha oOmem coOpanun: «JloBoxkxy mo Bamero cBeiaeHus, 49to ObUT CHENaH pacyeT
CHelUaIucTaMid Ha OCHOBAaHWU KOTOPOTO IS JanbHeilield mpuOblibHOM padoTsl OOiiecTBa
HEOOXOJMMO YBEIIMYUTHh JIUTEIBHOCTh pabodyero AHS Hamero otaena Ha 1 dvac 0es
yBEIMYEHHS 3apabOTHOM IIaThl 3a JAONONHHUTENbHOE Bpems. [Ipu mpomomkeHuu paboThI B
HACTOSIIIIEM PEXUME HAC JKIET OTPHIATCIBHBIN JOXOM W B JAIbHCHIIEM — JIMKBUIAIUS
O6mectBa.fl HafEIOCH, YTO YBEIMYEHUE ATUTEIHHOCTH pabodyero BpeMeHHu Oy/eT BpeMEHHBIM
Ha 3-6 mecsaueB u Hame OOIEecTBO BBIWJIET B Osmkailiee BpeMs M3 3aTPYyAHUTEIBHOIO
noyioxkeHusi. B Hamem oTaene paboTaOT MOPSAOYHBIE COTPYOHUKH, Ha B3aUMOBBIPYUKY
KOTOpPBIX pykoBoAcTBO OOmecTBa Hageerca. loroBa oTBeTurh Ha Bamm Bompocsl,
MPEAIOKECHUS

PykoBoautens 3

HoOpslii n1eHb, Koyuteru!

C 3aBTpamHero nHsS Mbl OyaeM € BaMH BHUIETHCS dYamle, OOMAThCI MU O0OCYXKIaTh
MPOU3BOICTBEHHBIE BONPOCHI aKTHUBHEH U OOJbIIE, M HA 3TO Y HAC €CTh | JOMOJHUTEIbHBIH
pabouwnit yac. M 3T0 Bce Gnaromaps He MEpexody Ha <«JIeTHEe» BpeMs. A UCKIIOYUTEIHLHO BO
Omaro mpoluBeTaHUs Hamied KoMmaHuu. Pabodee BpeMsi yBeIMYMTCS, 3aprjiaTa HET, HO
YCWJIMSIMU HAIIIETO CIUIOYEHHOTO KOJUICKTHBA MBI YIYYIIUM PE3YJIbTaThl HAIICH paOdOTHl H
3apaboTaeM 00raryro npemMuio.

Beibepute TOT OTBET, KOTOpPBIH BaM KaxeTcst caMbiM 3¢ dexkTuBHbIM. ChopMmynupyiite cBoit
OTBET. A Tenepb CBEPhTECH C HALIUM MHEHUEM.

Keiic 2
Kparkast xapakTepucTuka npeanpusiTis

[Tpennpusrue, KOTOpoe OyJeT paccCMaTpUBATHCA U HA OCHOBAHUH JI€ATEIbHOCTH KOTOPOM
OylneTr MpOBOAUTHCS MallbHEHIIUN aHanu3, sBisgercs roctunuia «Kopser». ['octunwuia
«Kopser» ocHoBana 27 nexabps 2001 roza.

Otenb OpPUEHTUPOBAH HAa MPHUEM KIMEHTOB C MOBBIIMIEHHBIMH TPeOOBAaHUSAMH K KadecTBY
HOMEpOB U cepBHUCOB.(Superior business).

Vxke B wuroHe 200lroma MOCKOBCKOM TIOCYyJapCTBEHHONM KOMMCCHUEH CTaHIAPTHU3ALNN
TOCTUHUYHBIX YCIIYT, OTEJI0 IPUCBOEHO YEThIpEe 3B€3/1bl. Ha TaHHBI MOMEHT 3TO €AMHCTBEHHO
GyHKUHOHUPYIOIIAs YeThIpeX 3Be3/l OYHas FOCTHHMIA B AcTpaxaHCKoi obnactu. ['octuHuna
pacnosioxkeHa B 500 MeTpax OoT KyJIbTypHOI'O U J€JI0BOTO LIEHTpa ropoja AcTpaxaHH.

Bce Homepa B roctunuIe (a ux 66), OTHOCITCS K KJIAcCy JIIOKC M OCHAalIeHbl 000pyI0BaHUEM
MHUpPOBOr0 cTaHJaapTa (KOHOULUOHEP C WHAMBUAYAJIBHBIM pEryJIsSTOPOM TEMIEPATYpHI,
TenedoH, CMyTHUKOBOE TeJeBUACHUE, paano, peH, MUHH 0ap).
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Kpome 3TOro B TOCTHHHUIIE HMEETCS O3J0POBHUTENbHBIM KOMILJIEKC, KOTOPBIM BKIIOYAET:
OacceiiH, cayHy, TpEHa)XCpHBIH 3ajl, MAacCaXHbIH KaOumHET. DP(EKTUBHO paboTaeT cajaoH
KpacoTbl. PecTopan roctunuilel BMeniaer 150 yenoBek

BankeTHsiit 3an, Tpanchopmupyemblii B KoH(pepeHI-3ai, BMemaer n0150 uyemomek. 3ain
OCHAILIEH CaMO#l MepeoBOi TEXHUKOM, MO3BOJISIONIEH NMPOBOAUTH CEMUHAPHI, KOHGEpPEHIUHY,
BBICTABKH M SIPMapKH Ha CAMOM BBICOKOM YpPOBHE.

AHanu3 MOTHUBALIMOHHBIX MTPOLIECCOB HA MPEANPUITHH

Kaxnpiii pabotHuk roctuHunbl «KopBeT» HMeET COOCTBEHHYIO CHUCTEMY ILIEHHOCTEM,
OINpeAeISAIONIYI0 YHUKAIBHBIM Ha0Op W COOTHOLIEHHE MOTUBUpYIOLMX (akTopos. IlosTomy
cucteMa MoTuBaluu B roctuHuue «KopBeT» MOMKHA MNPEAOCTaBIATH pPabOTHUKAM
MaKCUMaJbHO IIUPOKMH W TUOKHUH BBIOOpP MOTHUBHUPYIOIIUMX CPEACTB, B pPaMKaX KOTOPBIX
KaXXIbIH paOOTHUK BBHIOMpAET ce0e TO, UTO JUIsl HETO 00J1a1aeT HaUBBICIICH IIEHHOCTBIO.
[TpoGiieMa MOTHBHPOBAaHMS TpyAa SBIAETCA OJHOM M3 CaMbIX OCTPBIX NMPOOJIEM, CTOSIIUX
nepen roctuHuuen «Kopeery.

Kak mnpaBwiio, pyKOBOIWUTEIW pacCMaTpPUBAIOT CUCTEMY MOTHBALUM KaK WHCTPYMEHT,
0a3upyIOIIMIICS Ha TIEPCOHATBHBIX BHITUIATaX PAOOTHUKY.

B «Kopsere» cuctema MOTHBAaLMM HEOTIENMMa OT CHUCTEMBbl HadyHMclIeHUS (OHAA OIUIATHI
TpyJaa.

CornacHo IpUHATHIM CUCTEMaM MOTHBALMU PaOOTHUK MOJIy4aeT:

- 6a30ByI0 3apabOTHYIO TUIATY B 3aBUCUMOCTH OT UEPAPXHUECKOTO YPOBHS YIIPABICHHUS;

- IPEMHUH U OOHYCHI 1O pe3yabTaTaM JIesATeIbHOCTH MOAPa3AeICHHs 32 OTYETHBIN epHo;

- IpeMuu ¥ OOHYCHI MO pe3yJbTaTaM JMYHON JEATENbHOCTH pabOTHHKA (JMYHBbIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHHE MTPOEKTOB, KOMHUCCUOHHBIE, MTOAepKKaA 00yUaromuxcs, 1 T.1.);

- IPEMUHU U OOHYCHI 110 Pe3yJIbTaTaM JIEATEIbHOCTH OPraHU3aliK B 11eJI0M (TOJJ0BbIE OOHYCHI).
Takast cuctemMa MOTHUBAIMU JAOCTATOYHO 3(()EKTUBHA B CHIIy HU3KOTO YPOBHS >KU3HM, W, JUIS
OONBIIMHCTBA NPEANPUSATUN, COXpaHSET CBOIO AKTyaJbHOCTh. TeM He MeHee, Ha pbIHKE,
HECMOTPsI Ha BHEIIHIOKO JOTUYHOCTh U B3BELIEHHOCTH 3Ta CUCTEMA MOCTENEHHO TEPSET CBOIO
3 PEKTUBHOCTB.

Cas13aHO 3TO co cienyromuMu (paktopamu: Bo-nepBbix, Npu peryispHON BbIIIaTe OOHYCOB,
KOMHCCHOHHBIX WU TNPEMHUH, LIEHHOCTh U MOTHBUPYIOIIEE BO3JCHCTBHUE PE3KO CHMXKAETCS -
pabOTHUK NpPHUBBIKAET K HHUM, pacleHHBaeT MX Kak (opMmy 3apaOOTHON miaTel, W Jit00oe
CHUKEHUE TaKWX, MO CYTH JONOJHUTEIbHBIX, BBHIIIAT BOCHPUHUMAETCS KaK YHUKEHHUE CO
CTOPOHBI paboTOIATENS.

Bo-BTOpBIX, HaYaIbHOE MOTHUBHUPYIOIIEE BO3JECHCTBHE MEPEMEHHON YaCTH OILIATHI TPYJa, KAk
IpaBUJIO, MOTHBHMpYET TBOpUECKOe Hauyano paboTHuka. Ho, Ha mnpakTuke, akTHBHOE
TBOpUECTBO  paboTonarereM  MpaKTHUYECKH HUKorja He  TpeOyercs.  TBopuecTBo
BOCIIPUHUMAETCSI KaK J0CAaJHOE HEJOopa3yMEeHMEe, Mellalollee TeKyIleld peryispHoi pabdore.
TBopuecTBO, C TOUKH 3pEHUSI COBPEMEHHOTO POCCUUCKOTO0 COOCTBEHHUKA-MEHEIKEpa, MOKET
OpOSBIATH MO0 caM COOCTBEHHUK, OO BBICIIMN PYKOBOAMTENb, HOO OHM U TOJBKO OHH
«Iydlle 3HAalOT U HECYT OTBETCTBEHHOCTbY». Bo3HMKaeT KOH(IMKT Ha 0a3e B3aUMHOIO
HEIIOHUMAaHUs, MOTHUBHPYIOIIEE BO3JEHCTBHE KOMIIEHCUPYETCS HETaTUBHBIM OTHOILIEHHUEM K
TBOPYECKUM MTOPHIBAM.

CHmxenne 3(pQeKTUBHOCTH MOTHBAIMM BBIHYXKIAeT paboOTONaTeNss HCKAThb HOBBIE METOJbI
MOTHUBUPOBaHUS TepcoHana. [Ilpu »ToM, Kak NpaBUIO, MOpaJbHblE «MOTHBATOPbH» HE
IIPUHUMAIOTCS B PACUYET, IOCKOJIBKY HE BIIOJIHE IMOHATHO - JJIS YETO UX IPUMEHSITH.
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EAuHCTBEHHBIM MOpalbHBIM METOJAOM MOTHBALUU, TPAAULHMOHHO MPUMEHSEMBIM, SBIISETCS
METO/I TUYHOTO OOIICHWS.

MopanbHbie noompenus B 85% citydaeB cBOAATCS K Ju4yHOM moxBaie u B 10% ciydaeB - k
noxsaje (rpamore, 0JIarOJapHOCTH M MpPOd.) mepen JUioMm Kosier. OnaTb-Takd MPOLEHTHI
yKa3aHbl UCXOJs U3 BBIOOPKH, KOTOpas HE MOXET CUMTAThCS perpe3eHTaTUuBHOU. Takum
00pa3oM OCHOBHOM MOpPaJIbHBIA (PaKTOp - TUUHOE OOIIEHUE.

MotuBupyromux (GakTopoB B JaHHOM CITydyae HECKOJbKO (CIUCOK MOXKET ObITh MPOJOJIKEH):

- (pakTOp BHUMAHUS U 3aLIUTHI CO CTOPOHBI BBICIIETO PYKOBOAMUTENS - €CTh C KEM MO0OIIAThCH,
€CTh Ha KOM IIPOBEpPUTH CBOU HUJCH, €CTb KOMY <«IIOIJIAKAaThCS B JKUIETKY» M IOMNPOCHUTH
3aIUTHI;

- (dakTop «CBOEro MapHA» - C TaKUM pPYKOBOJMUTENIEM XO4deTcs padoTaTh, €ro Xouercs
NOJJIEPXKATh U HEMPHIMIHO OOMaHBIBATB;

- (dakTop CONMPUYACTHOCTU - ONU30CTh K LEHTPY HNPHUHATUS PpEUICHUN, Olepexaronas
uHbopMaIuss u o0NagaHue KOH(PHUACHIUATBHONH HH(pOpManHuend CyHIECTBEHHO MOJHHUMAIOT
CTaTyc pabOTHHKA;

- (QakTtop BIMSHUS - OJM3KHE KOHTAKTHI C IICHTPOM MPHUHSATHS PEIICHHA IPOBOIUPYIOT
«CHUHJIPOM COBETHHKa», MPU KOTOPOM pPabOTHUK CTPEMUTCS OKa3aTh SMOLMOHAIBHOE JHOO
MHTEIJICKTyalIbHOE BO3JCHCTBIE HAa MPUHUMAaeMble pemeHus. Ecnu Takoe ynaercsi, pabOTHUK
HAYMHAET BIMATH Ha PYKOBOJAUTENS B IENSIX YKPEIUICHHUS CBOETO cTaryca, mpujaaBas cebe Bec
KaK Juaepy HehopManbHOM Py, BO3MOXKHO JaXke emie He COPMUPOBAHHOM.

B oOmiem, Tpaaumuy MOpadbHOTO CTUMYJIHPOBAHMS, METKO OTPaKEHbI TEPMUHOM «JIOCTYI K
termy». Kak mokazaHo BbIIIE, TaKME METOJBI MOTHBAIIMM HECYT B ce0e CEephe3HYI0 YIrpo3y
Ou3Hecy, MOCKOJIbKY BIHMSHUE PAaOOTHUKOB HAa PYKOBOJIUTENS HE CBSI3aHO C 3P (HEKTUBHOCTHIO
OW3HEC-CHCTEMBI B IIEJIOM, a JIMIIb OTPa)XKar0T CTPEMJICHHE TeX WM HHBIX CIICIUAIHCTOB
YOPOYUTH CBOM CTaTyC Ha MPEANPUATHH.

[ToxBana mepes JIUIIOM KOJIJIET - HHA4YEe TOBOPS, MPU3BIB K OOIIECTBEHHOMY TIPU3HAHHIO 3aCTyT
paboTHHMKA, HAYMHAET II0JIb30BAThC BCE OOJbIIEH MOMYISPHOCTBIO OTEYECTBEHHBIX
MEHE/DKEPOB. DTO CBS3aHO C TEM, YTO TAaKOW BHJI IMOOUIPEHUs HECeT B ce0e HECKOJBKO
(bakToOpoB, KOTOPBIE MOTYT OBITh UCIOJIB30BAHbI B YIIPABICHUU:

®dakTop cTaryca - eciii pabOTHUKA MYOIUYHO MOXBAIUIIN, TO 3HAYUT, YTO ATOT pabOTHUK KakK
OBl CTAHOBUTCS OJIMKE K PYKOBOJUTEIIO, TOJTY4aeT MOPaIbHOE IPABO HA HEKYIO JTUAUPYIOILYIO
TIO3UIIHIO;

®akTop KOMaHIbl - TOT, KOTO MOOLIPHJIA MyOJIMYHO, HauMHAeT ceOsi YyBCTBOBATh UJICHOM
«KOMaHJIbI», Y HETO TOSBIISETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIINHN pe3yibTar;

@DakTop BBIIETIEHUS - MOXBAIUB KOr0-TH0O0, pYKOBOAUTENb pa3pyliaeT HeOpMalbHbIE CBA3U
Takoro paOOTHUKA, OCOOEHHO, €cCiIuM pabOTHUK OBUT BBIJECICH Ha (POHE HEraTUBHOTO
OTHOIIIEHUS K OCTaJIbHBIM YJI€HAM TPYIIIIbL;

daxTop mernenonaraHus - IMyOJWYHAs MOXBaja, (GAKTUYECKH, SBISETCS OTPAKCHHEM Ileiei
PYKOBOJIUTENS, TOKA3bIBaeT PAaOOTHUKAM «IMHUIO TTAPTUU U TPABUTEITHCTBAY.

Ha ocHoBe ompoca paboTHHKOB «KopBeT» OBIITH BBISICHEHO CIIEAYIOIIee:

* 59% paboTaromux Ha NPEANPUATHH, CPEJIHE YAOBIECTBOPEHBI pa3MepoM 3apabOTHON IUIATHI,
15% - mnoNHOCTHIO HEYAOBIETBOPEHHBI, U 26% - TMOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.

* 56% cOTpyTHUKOB HE BUJAT MEPCIIEKTHBBI POCTA B TAHHOW OpraHU3aIiH;

* 64% omnpammMBaeMbIX CKa3ald, 4YTO MX YIOBJIETBOPSET B3aUMOOTHOILICHHE C
HETIOCPEICTBEHHBIM PYKOBOIHUTEIIEM;

* 42% paOOTHHKOB OTMETHIIA HEOCTATOK HH(POPMAIIUU O IENSIX U 3a/1a4aX MPeaIpHsITHS;
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* 69% ormpoIlieHHbIX paOOTHUKOB YAOBIETBOPSET KOA(D(PHUIIMEHT BaXXHOCTH OTBETCTBEHHOCTH
BBITOJIHIEMON pabOTHI;
* MHOTHE HCYBEPCHHBI B 3aBTPAIIHEM JIHE;
* 90% OTMETUJIM CPETHIOI0 YIOBIETBOPEHHOCTh B BOSMOXHOCTH BBIIIOJHATH paboTy, KOTOpas
ObL1a OBI yBa)kKaeMa IMIMPOKUM KPYTOM JIFOJICH;
* 89% MOJHOCTHIO YAOBIETBOPEHBI B3aHMOOTHOIICHUSIMHU C KOJUIETaMH TI0 padoTe;
* QoJyIbIlIC TIOJIOBUHBI ~ONPONICHHBIX HE YAOBJIETBOPSET BO3MOXHOCTh IPOSIBICHHUS
CaMOCTOSITENIbHOCTH U MHUIMATUBHI B paboTre. OCTaabHYIO e YacTh yOBIECTBOPSIET;
* OOJIBIIMHCTBO ONPOIICHHBIX HE YCTPauBaeT COOTBETCTBUU PaOOTHI C UX CIIOCOOHOCTSIMHU;
* 57% He cunuTaer paboTy CpeACTBOM JOCTHIKEHUS yCIeXa B )KU3HHU.
3ananue K Keicy
BHuMaTenbHO U3y4nTe KEMC W MMCbMEHHO OTBETHTE HA CIEAYIOLIHNE BOIPOCHL:

1. CnemnaiiTe BBIBO/JbI M aHAJIN3 MOTHBALIMOHHBIX MPOLIECCOB Ha MPEANPUATUI

2. Kakue y Bac OyayT mpemyioKeHHs MO CTUMYJIMPOBAHHIO U MOTHBAllUM TpyJda Ha
npennpustuu. Ilepeurcnure u 00bSICHUTE Ballly TOUKY 3pEHUS.

3. K kakoil Toukum 3peHHs CKJIOHSETECh JUYHO BBl (corjacHo ompocy)? I[louemy Bl

clenanu Takoe 3akirodeHue? M 4to Bac ycTpawBaeT WM HE YCTpauBaeT B paboTe U cucTeMe
motuBaiuu npeanpusatus «KKOPBET». O0bsicuute mouemy.
Keiic 3 /IlneBHrK MOJI0OJ0I0 CHIENHAJINCTA

Jletom 2014 roxa seimyckuuna Yal TY, Eropoa Onecs, mony4mia JUIUIOM IO CIIEIIUATBEHOCTH
«lCoctuanunoe paeno». [loynHas Hamekn W OXKUIAHWN, ¢ OONBIIUM OarakoM 3HAHUM, OHA pelIuia
YCTPOUTHCS Ha OOJBIIOE MPEeaNpHUIATHE, YTOOBI HAOpaThes ombiTa. [lociie HempoJOMKUTENPHBIX TTOUCKOB
OHa HaIlllIa MoaXoAAmuii BapuanT. OHA yCTPOMIIACh CIIEIMAIMCTOM T10 KaJpaM Ha KPYITHOE MPEINPHUITHE
C YMCJIEHHOCTBIO 0KOJIO 10 Thicsiu paboTHHKOB. M X0Ts 3apaboTHas miaTa Obuta MajieHbKas (oxian 2800
p.), HO 3aTO UMEINCH MEPCIIEKTUBEI KAPHEPHOTO POCTA.

CTOJIKHYBIIHCH C PeabHBIM TOJIOXKESHHEM el Ha MPEeIIPUATHH, OHa OblIa YAWBIIEHA U JUISI TOTO, YTOOBI
KaK-TO pa300paThCs B CUTYyAIINH, OHA PEITIIa BECTH THEBHUK. BOT HEKOTOpEIE 3aMETKH U3 €€ THEBHUKA.
1 aszycma. HauanbHuk otaena no pabote ¢ nepconanoM, Meanos Cepreit BUKTopoBuY, pa3peinn MHe
MPHUCYTCTBOBaTh Ha TipueMe B Jro0oe Bpems. U cerogHs s pemmiaa BOCHOJIB30BATHCH ITOH
BO3MOYXHOCTBIO.

3ax0/IUT JKEHIIMHA: «Y Bac €CTh KaKHe-HUOYIb BAKAHCHUHN 7

WBanoB (00b19HEIM TonocoM): «Her, Huero Hety. XKeHmuHa:

«YT0, COBCEM HMKaKUX BaKaHCUI?»

HBaHoB (cphIBasiCh Ha KPHK): «5 e cKazall, HeT, y Hac mpreM 3akpbhIT! CKOIBKO pa3 HaJl0 TIOBTOPHUTH ?»
3areM 3axX0UT JeByIIKa (C ABYMS AWILIOMaMH): «3IPaBCTBYHTE, a y Bac eCTh BakaHcuu?» VIBaHOB:

«Her, x coxanenuto, Huuero Her». Jlepymka: «Hy namHo, odeHs xanb. [lo cBUIaHUY.

NBanog: «Celiyac mpreM 3akphIT, HO BbI mpuxoaute nociie Hoporo roga. Moxert 4to-HuOY b HaiimeM.

8 aszycma. Ceronus s n3ydasna OpraHu3alMOHHYIO CTPYKTYPY MpeAnpusitus. M1 oueHb yIUMBUIACH TOMY,
YTO B TIOJYMHEHUH y TEHEPATLHOTO IUPEKTOpa HaxoauTcs 12 3aMoB. U 3TO mpwu YCIOBUHM TOTO, YTO EMY
Oounpie 70 JeT, ¥ OH MOCTOSIHHO OOJICET M JIEKUT B OOJILHMIIE.

10 ascycma. Ceromusi s HAKOHEII-TO MOJIy4YHIa CBOE MepBoe pabodee 3aaanue. S gomkHaA pa3paboTath
moJjiokeHue o0 amanraiuu. Permmna coOparh nHGOpMAIMIO, KOTOpas Y HUX €CTh Ha MPEINPHUATHU I10
ajanrtainuu, u oopatwiack K Tatesne Brnagumuposue. OHa fajia MHE UMEIOIIMECS Y HUX JOKYMEHTHI. S
WX CTalla CMOTPETh U OOHapyxkwia TaM «llamMsTKy BHOBb MPUHSATOrO COTPYAHHKA». A Tak Kak s cama
TOJIBKO YTO YCTpPOWJIaCh, TO S TOmMpocwia ngaTh MHe ee. OHa ¢ HEAOYMEHHEM M HEIOBOJIHCTBOM
BBIXBATWJIA OTY MAMATKY Y MEHs U3 PyK. Sl momHTEepecoBanach, 4eM BbI3BaHa Takas peakiys. OHa OYeHb
HEPBHO OTBETUJIA!

- 3auem oHa TebGe? Y TeOs BhIcmiee oOpa3oBaHHE - cama ajgantupyemscs! OTo Ansd TeX, KTO
3akoHYMI 9-11 KJIaccoB, OHM TITyTIBIE, MPUXOAT HA 3aBOJ M HE MOTYT HAYETO COOOPA3UTh M TIOITOMY HX
HaJ0 aJaliTUPOBATD.
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U TonpKO s Hayalma pacckKasblBaTh €i, KOro Halo aJalTUpoBaTh, Kak MeHs rpy0o mepeOuina CBeTiiaHa
AHaTonbeBHa (KOTOpasi, 00BIYHO, 100pas):

- Onmnecs, To1 uT0 OyOHUIIB? Pagytics, aTo Tebs BooOie crona B3summ! U s B

HIOKE YIIIa.

11 aezycma. 5 Bce eine B 1I0Ke.

12 ae2ycma. 3Has 0 TOM, YTO OTACIBHO OT OTHCTA YIPABICHHS MEPCOHATIOM CYIIECTBYET OTAEIN
COLMANILHON alanTaiu, 5 Molia TyJaa ¢ nenbto coopa uadopmanuu. Oxazanock, 4TO TaM €CTh MOUYTH
BCE HEOOXOAWMBIE JOKYMEHTHl MO ajganTanud. $ momia oOpaTHO B CBOM OTHAEN W CIPOCHIA Y
HAYaJbHUKOB, 3a9€M OHU JTaJIM MHE 3TO0 3a1anue. Ha uro oHM oTBeTHIIH:

Hy, BbI moHuMaeTe, OHM B TOM OTJelie pa3padaThIBalOT MOJOKEHNE 00 afanTaluK, HO YTO OBl HE XOIUTh
Y HE BBIMIPAIIUBATh y HUX 3TO TMOJOXKEHHE, K TOMY e, HEM3BECTHO KOT/la OHH €r0 HAIUIIYT, JTyYIIe MBI
HaIHIIIEM CBOE.

16 ascycma. Ceroqss K0 MHE MOAXO/IUI HAYaJIbHUK BOGHHO-YYETHOTO OFOpO. MBI C HUM pa3roBapHBalli
0 TOM, KaK TyT paboTaTh, KOT/Ia TaKHe YCIIOBUS: KOMIIBIOTEPOB HET, 3apIljiaTa HU3Kasi, MHPOpPMAaIUX HET,
JIOKYMEHTHI JIe)KaT HEM3BECTHO T/ U T. A. Y OH «II0 CeKpeTy» COOOIIMI MHE, YTO «HH3am» (PSIIOBBIM
pabOTHUKaM) HE HPABUTCS, YTO HAaYaJbHUKH pabOTalOT 3/leCh Ha KOHTPAKTHOH OCHOBE M TOIYYaioT
ropaszio 60JbIIe UX, HE TIOHSITHO 3a YTO, YeM OHH Jydie?

17a62ycma. Ceronns okoso 9 yacoB kKo MHe mojornia Ata ['eHHaIbeBHA U TOBOPHT:

3HaeTe, CerofiHs y HAIlICH COTPYAHUIIBI IeHb POKICHHSL. ..

U gt0?

Kak uro?! Crona nroau npunyT, a TyT BBL...

N . ? -cnopocuna st yAUBIEHHO.

Uro u? He mMoruin Ob1 Bl yiiTi 0TCIO/1a HA YaCUK-APYToii?

Ho Tak kak s ceromns ¢ yTpa Obina moOpas W CKaHAANUTh MHe OBLIO JIeHb, TO S KUBHYJA M CTaja
coOupaTbes. A OHa, BUJS TaKyHO MSTKOCTb, PEIIniia COBCEM OOHATJIeTh U TOBOPUT:

U emie MbI ianupoBaiiu codpatbest B 00en. [Toatomy moxkeT Bac u B 00en 31ech He OyneT? - HO, BUJIS
KaK s M3MEHIJIACh B JIMIIE, TIOCIIENIHO J00aBWiIa - HO BBl MOXeTe BOCIIOIB30BaThCS HAIel MEeYKod u
pazorpetsb cede 00el], HO TOJIBKO TOeIbTe B IPYTOil KOMHATE, TIOXKAITyICTa.

Ho Tak kak MHE coBCeM He XOTeJIOCh CMOTPETh Ha TO, KaK OHU OYyIIyT Mpa3aHOBAaTh, s coOpaach U Mmomuia
JTOMOW.

19 aszycma. Ceronus st paborasa B Oropo BHyTpeHHero mojgbopa. Ilocie obema 3amien MOJIOIOM
yenoBek. M, Kak g MoHsuIa, OH OBIJT 3HAKOM C HEKOTOPBIMU COTPYJHHUIIAMHE (BCE OHH IMPEATIEHCHOHHOTO
BO3pacTta). Bo Bpemst pa3roBopa OH OMHTEPECOBAJICA, KakK Jelia Ha 3aBojie. Ha uTto oHmM eMy OTBeTHIH:
Jlem, TBI 9TO, OTKY/IAa MBI 3HaeM, KakK JieJia Ha 3aBoJie?

B xoH1ie padoyero nHs s 3amnnia Kk Cepreto BUKTOpoBHYY MOTOBOPUTH O TOM, YTO 5l HE COTJIACHA C TEMH
3a/laHusIMHU, KOTOpblE MHE JIAIOT, TaK KaK OHU HE JIOTMYHBI, HE CTPYKTYPHPOBAHHBEIE, HE TNPaBHUIHHO
oTpezieNieHbl BO BpEMEHH, U BOOOIIE, HEKOTOPBIE 33/IaHUs POCTO Taymbie. OH OTBETHII:

[Ha, Takue mpoOiaeMbl He TOJNBKO y TeOs. MHe MPUXOIUTCS BBIMOJMHATH TaKHe e TIymbie 3aaanus. Ho,
JIEJIO B TOM, YTO KTO HE BBINOJHSET YKa3bl FeHEPaIbHOTO JUPEKTOPA, TOT 37ieCh He p adoTaeT.

25 aezycma. C HavalbHUKOM OT/IENa KaJpOBOW JOKYMEHTAIUH OOCYXK/aia MOJOXKEHHE O TpHeMe U
YBOJIBHEHUH. 3allleNl HaYallbHHUK JPYroro OTJ/eNa, U, IMoKa s 3alyChiBaia TO, YTO Mbl ¢ Hell OOTOBOPHIIH,
CTaJl pacCcKa3bIBaTh:

['eHepanbHBIA AUPEKTOP OPET HA CBOETO 3aMecTuTeNs. TOT M3-3a 3TOr0 XOUeT NMEepeBECTUCh HA CTYIEHb
HUXKE, TO €CTh Y HEro €cTh JKellaHWe paboTaTh Ha MPENNpPUATHH, TIOMOYb TPEANPHUATHIO, HO HET CHI
TEPIIETh €ro OCKOPOJICHUS H YHUKEHUSI.

30 agzycma. MeHsi NpUITACHIN MONPUCYTCTBOBATh Ha COOpPAaHMM HACTAaBHMKOB. TaM BBICTYyMasa
’KCHIIMHA, KOTOpasi, KCTaTH TOBOpsi, He TpencTaBuiack. OHa pacckazaia 0 TOM, YTO Ha MPEINPUSTHU C
2003 rona BBeneno Ilomoxkenue «O HacraBHMYecTBe». «Ho, - oOpaTmiach OHa K HacTaBHUKaM, - BbI,
HaBepHOE, O HEM HeE 3HaeTe, T. K. He BCe HaYaJbHUKH LIEXOB P accKa3bplBaloT o HeM. IlosTomy s Bam ero
3aYUTAL0.».

HenpusiTHO ynuBIIeHHAs TaKMM TIOJIOKEHHEM JIell, s pelliuiia BepHYThbCs B cBoW oTnen. [lomoins k
npoxonHod B 16:15, s ¢ yxacoM yBHENa, YTO OKOJIO NMPOXOAHOHM YK€ TOJNMHUTCS OOJBILOE YHCIIO
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paboumx, KOTOPBIC XKIYT OKOHYAHUS PabOUero JHs, YTOOBI BBIUTH C MPEANPUATHSI. XOTsS pabouuil 1eHb
3akanyuBaetcs B 17:00, a mpomyckaTh yepe3 MpoXoAHyIo uxX HauHyT B 17:10.

Bomnpochr:

KaxoBa opranuzanmonHasi CTpyKTypa JaHHOTO MPEANpUITUs?

OnuimTe ypoBeHb KOMMYHHUKAIIUNA HA TPEITPUSITHH.

OnumurTe OTHOMIEHHUS MEXITY TIOAYNHEHHBIMHU ¥ PYKOBOJIUTEIISIMIL.

Kaxosa Ha Bam B3risig cTeneHp J0SIbHOCTH COTPYIHUKOB K OpTaHU3alnuu?

KakoBo oTHoIICHHE HA TPEATPUITHN K BHOBb IPUHITHIM COTPYAHUKAM?

Kakwue npo0iieMsr, Ha Baiir B3ris1, CyniecTByOT Ha JAHHOM MPEATPUATHN?

Keiic 4. «/leq10 npuBbIYKIW)

B xpynHoil roctunune, 3a 10 ner cymecTBOBaHUS KOTOPOH CHOXWICA JAPY’KHBIN
KOJUIEKTHUB, YYPEIUTENIN N0 KaKUM-TO NPUYMHAM PELIWIA CMEHUTh I'€HEPAJIbHOIO JAUPEKTOPA.
3amecTHTeNsT TUPEKTOpa OCTaBWIM TpexkHero.  CoTpyaHuKH (UPMBI BHEUIHE CIOKOWHO
BOCIIPUHSJIM CMEHY I'€HEPAIBHOI0, HO BCE TEKYLINE BOIIPOCHI IPEANIOYUTAIN PEIATh HE C HUM, a
C €ro 3amecTuTeseM. ECTECTBEHHO, JaHHOE ITOJIOKEHUE JIEe] CTaj0 BBI3BIBATH HEJAOBOJBCTBO Y
TeHEPAJIbHOIO JIUPEKTOpPa, KOTOPBIH Hadald aKTUBHO OOPOTbCS CO CIOXMBILEHCS NPaKTUKOM.
bbuin mpoBeneHbl COBEIAaHUs, HA KOTOPBIX YETKO OINpPEAEIsICS Kpyr 0o0s3aHHOCTEH Ka)J10To
paOOTHUKA, JAEJIETUPOBAIUCH IOJHOMOYMS T'€HEPAJbHOIO IUPEKTOpa M €ro 3aMecTUTels,
KOJUIEKTUB OTHpABIISICS Ha TpeHuWHrH. Ho cuTyauus He M3MeHWIach, paboTa T'OCTHUHHIIBI
IPAaKTUYECKH Iapajli30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM He CaOOTHPYIOT HOBOI'O
reHEepaIbHOI0 JUPEKTOPA, OHM MIPOCTO "ellle K HeMYy He IPUBBIKIIN".

Kaxkue neiictBus cinemayer NpeAnpUHITh TEHEPATLHOMY JUPEKTOPY?

Keiic 5
Bbl mpuexanu B opuc KIMEHTa, YTOOBI MPOBECTU BAKHYIO MPE3EHTALMIO. 3a JECSITh MUHYT 0
Hayazia Bbl OOHapy>KuBaeTe, 4To y Bac ¢ co0oil He Ta Auckera ¢ npeseHtanueir B PowerPoint.
Bamm nelictusa?
OT0 3ajjaHKe IOMUMO CTPECCOYCTONUMBOCTH M HABBIKOB PEIICHUS JIEIOBBIX MPOOJIEM ITOMOXKET
BBISIBUTh, HACKOJIBKO XOPOILIO CTYJEHT pa3doupaeTcs: B UH(POPMAIIMOHHBIX TEXHOIOTHX, a TAKKe
y3HaThb €ro MOAXOJ K TNPOBEACHHUIO IPE3CHTALUM, CTENEHb 3aBUCHUMOCTH OT TEXHUYECKHX
CPEJICTB.

Keiic 6
Uepe3 msaThb MHUHYT Yy Bac BBICTYIUIEHME C JOKJIagoM. Brpyr Bel oOHapyxuBaeTe, 4TO B
MmarepHaiax, KoTopsle OyqyT pa3faBaTbCs CIyLIaTeNIsIM, €CTh ONeuYaTKa, MCKaKarollas CMBICII.
Bammu nevictug?
C nomouipro 3TOro Keiica MOYKHO ONPENENINTh YMEHUE CTYAEHTA MPENOJHECTH AYAUTOPUM HE
OueHb MpHUATHYIO HHpopMmanuio. Kpome s3Toro mpencramisercs HpeKpacHash BO3MOKHOCTh
OLICHUTB €r0 YyBCTBO FOMOpA.

Keiic 7
Wner BaxkHOE coBemanue. Bar koiiera mpeiaraer pemeHue npodaemMsl, KOTOPOe OH SBHO He
JI0 KOHIa mpoayMmai. Bel moHuMaeTe, 4yTo MoOKeTe MPEUIOKHUTH Jydllee, HO IS 3TOT0 Hazo
MOJIBEPTHYTh KPUTUKE MHEHUE KoJulern. Bamm nelictBus?
Pemenne nanHoil 3ajaun MpoIEMOHCTPUPYET MOJIXO/ K OTHOIIEHUSIM € OyIyIIMMHU KOJIJIeraMu,
KellaHHe MMOMOYb, MOJIepKaTh. TakkKe BBl y3HAeTe OTHOIICHHE K YEIOBEYECKHUM CIIa0OCTSIM.
Kpome Toro, 3TOoT Keilc KOCBEHHO BBISBISIET OPUEHTUPOBAHHOCTh CTYJIEHTA Ha JIOCTH)KEHUE
ONTUMAJILHOTO PE3YJIbTaTa.
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Keiic 8

B koinekTuBe, KOTOPBIM Bbl PYKOBOJIHWTE, CIOXHWINACH JIBE TPYHNIIUPOBKH, KOTOPBIE IOCTOSHHO
KOHKYPUPYIOT MEXIy COO0H. Y KaXKJI0i U3 HUX €CTh JIHJEPHl U UX 00Jee WM MEHEee aKTHBHBIC
npuBepkeHIbl. [Ipy 3TOM BBl 3HaeTe, YTO y JMJIEPOB XOpoliue Ou3Hec-pe3yibTaThl. Bamm
neiictBus? (Keiic mpoBepsier yMeHHE CTPOUTH OTHOIICHUS B KOH(IMKTHOW CUTYaIlH, YMEHUE
BJIMSTB Ha JIIOJEH, arpeCCUBHOCTb, CKJIOHHOCTh K MHTPUTaM.)
Keiic 9

CoTpyAHHK 4acTO IPOSBISAET MHULUATUBY HE TaM, I HYXKHO, U3-3a YETO HEPEIKO CTPaLaroT
paboune mpolecchl W MTOTOBbIM pe3ynbTar. Bpl 3HaeTe, 4TO COTPYIHUK JOCTATOYHO
kBamuuuupoBad. Bamm  peifictBua?  (Ilpoepser  ctuiab  ympaBieHHs, — yYMEHHE
NIPOAHATIM3UPOBATD CIOKHYIO CUTYaIUIO, BADHATUBHOCTH MBIIIICHHSI, CKIOHHOCTh K OOBHHEHUIO
NOJYUHEHHBIX WX K PELICHUIO BO3HUKIIEH CUTYalluu, 3HAHUE NTPaBUJI MOTUBALIMU U KPUTUKH.)

Keiic 10

l'ocruanna «bakkapa» - camas KpylHas IOCTHHMIA TI. fIpocmaBist , uaymas B HOTY CO
BPEMEHEM U MOCTOSIHHO BHEJPSIONIAs IEpPeI0BbIe TEXHOJIOTUN OKa3aHus yciyr. BoT yxe Oonee
10 ner oHa IMaUPYET B CMCKE TOCTUHUYHBIX Ipennpusatuii boawmoro Jleca. TsrkenoBaro Obu10
HauyWHATh mocie packojia Benukoro Jleca na bonbmioi, Manbiid, [anbauii, bomoTucteiii u
npyrue. Ho HU4Yero, BBICTOSUIM, KOJUIEKTUB COXPAaHWJIA, MOJIOJICKb NOATOTOBWIA — HACTOSIIAs
6oeBas cmeHna! U renepp B nmuaepax!
JelicTByromue nuua:

Benukuii JIeB — ['eHepalibHBIN AUPEKTOP U TJIABHBIN aKIIMOHEP TOCTUHMIIHI «bakkapay
Mynperiit bapcyk — HauanpbHUK KOMMepueckoro otnena. [IpaBas pyka ['enepansuoro. Bee 10 ner
BMecTe!
Ilyctpas benka — HauaJlbHUK OT/AENIa MapKeTUHra. Bcero aBa roja B JOKHOCTH, a YK€ ISATh
HOBBIX UJIEH, pEaTM30BaHHBIX HA MPEANPUATHH.
Xutpslit JIuc — HavalbHUK OTeNa mpojaax. Haxomuus, nzooperareneH. Tonpko Grarogaps STuM
KaueCTBaM ILIaHbI IPOJAX U BBIMOIHAIOTCS !
Hobpeiit MenBens — HaYaJbHHUK OTAENa HOMEpHOTro (GoHAa, OBIBIIMKA HAYaTbHHUK OTIENa
MpOJIaxK.
Tpeckyuass Copoka — ciyx0a oOmiecTtBeHHOro nutanus. CiraBUTCS YMEHHEM pacCyXIaTb O
HEU3BECTHOM U JOKa3bIBaTh HEIOKA3yEMOE.
Enor IlonockyH — HavalnbHHUK OTAeNa Mo padoTe ¢ nepcoHanoM. CKpyIylie3eH U THIaTeNleH B
pabote. Benukwuii JleB 1eHUT 3TO, He B3Wpas Ha KOH(PIUKTHOCTh M HEYEMHBIH TEMIEPaMEHT
Enora.

Bort yxe Heckolibko MecsleB coBenlanus y Benukoro JIbBa mpoxoast «co ckpunomy». Kaxnabriit
HayaJbHUK CYWTAET CBOMM JIOJTOM IUIECHYTH Macjia B OroHb. M TiaBHas Tema — HET
HOPMAaJIbHOT'O IIEPCOHAIA.
- N3amenpuanu 3Bepu! Huxomy noepus Hetr! ['ma3z ga rma3 HyxkeH! — xkajoBajicsa B
ouepenHoM pa3 Xutpsiii Jluc. — [IponaBate HekoMy! CuasT nATh cTapplx XOMSKOB Ha CBOMX
KJIMEHTaX, EIbIMU JHAMHU B IOMHHO PEKYTCA J1a )KAYT, KOTJIa KTO U3 MOCTOSIHHBIX MOKYyIaTeIen
MO3BOHUT. A cJeNaelib KOMy 3aMeuaHue, - o0mkarTcs. ['0BOpsIT, MBI ke IJIaH BBIMOIHSIEM, U
3apIuiaTy HaMm BCE PABHO HE MOBBICST, YETO HAMPSTaThCs?
- A kax pasbline 0110 X0poto! — moaxsatui JJoopsiii Mensean. Beap 3Tux XoMsKoB s Ha
paboTy moadupain, Tak OHM LEIbIMU AHSIMH 3€MJII0 PBUIM, HapaOaThiBas KIMEHTCKYHO 0asy.
Tenedonusie cuera «Jlecrenekomy» ¢ Tpyaom oraunBanu! Keratu, y MeHs B 3aKynKax Ta ke
ucropusi. Benp moructuka — 9T0 3aXBaThIBAIOIIEE JI€TI0, KaK AETEKTUB. A Mou TroneHu (nan ke
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bor nogunHeHHbIX!) gexkaT Ha JOJKHOCTH B IPSIMOM U IIEPEHOCHOM CMBbICIE. A Belpb ele Tpu
rojia Ha3al, S CNbILAN, OHH CYUTAIKMCH JYUYIIMMHU CIEHHATUCTAMH B CBOEH 001acTH, MPU3bI U
MPEMUM TOJTyqaIH!

- Ha npowusBoncrtse He sydiue, - 3aaBun Myapsiii bapcyk. — 1Iate ner Hasan, xorna
HOJrOTOBJIEHHBIX KaJpOB HE XBaTajo, Mbl HAOpaJl MOJIOJBIX 3aiiunX, BBITYCKHUI] TpaBKUHON
AkazeMuu, mpeamosiarasi, 4To BBIPACTMM M3 HUX KIIACCHBIX CIELMAIUCTOB. A T€ 4epe3 roa-
JIpYrof 3aMy’K ITOBBICKAKMBAIM, M KaXKIble TPU Mecsla — B JEKPETHBIM OTIYCK. A TpaBbl
JIEKapCTBEHHbIE KTO 3a HUX coOupath Oynet, Mol ¢ Exxom? UTo-TO, MHE Ka)XeTcs, 371eCh OTIelN
IIEpPCOHAJIa HE TOAYMAJl.

- Bor, u kpaitnuii o0bsBuiica! — nojaHsicst co cBoero mecra Enot IlonockyH. Kak ¢
YIPaBIECHUEM HE CIPABISAEMCS — 3TO KaJpbl BUHOBAThl! A KTO U3 Bac 3a MOCIEAHEE BPEMsI MHE
HOpPMAaJIbHYIO 3asBKY Ha 110100p nepcoHalia nojan?

- ! — noackounna benka. — Bee ueTko ykaszana: 4To KaHIUAAT JOJDKEH 3HATh, UTO YMETD,
KaKUM OIBITOM 00JIaJaTh, BILIOTH J0 3HAHUS 00E3bSHBETO s3bIKA (MBI TYT ¢ AQPHUKON CBSI3U
HaJa)KHBaeM ).

- Ha, neicTBuTeNbHO, - moAAep:kal EHOT. — MBI cTporo mo 3TOH 3asBKE€ W HAILIA
crienuanucra. YTKOHOC, Kaxercs, ero ¢amuinusa? Penkuil crnenuanuct, ciiydallHO K HaM U3
ABcrpanuu 3anecno. 1 xak padotaer? — odparuicst Enot k benke.

- Otnnunuk! YyBcTByercs 3arpanuyHast mkosia! Hamu Bce ¢ Hero npumep 6epyr!

- Hy BOT, 3Ha4uT HE B Kaapax JIeJI0, MBI 32 CBOIO paboTy OTBeYaeM, - OOMKEHHO MPOA0IDKAI
Enor. /laBaiiTe jy4iune nogyMaeM, B 4eM TYT JEJI0, U YTO HaJ0 UCIPABIIATH,

- MunyTtouky, - mpepBai Bcex JleB. — Ceifuac Mo TeIHUKY BaXXHOE COOOIIECHUE JTOIKHO OBITh,
KCTaTH, 110 MOBOAY KaapoBbIX mpobaem. [Ipennarato npepBaThcst 1 IOCMOTpeTh. TaM U Mpo Hac
Oyner.

He noxupasice coryacusi NpUCYTCTBYIOIINX, JIEB BCTall M BKJIFOUMII TEJIEBU30p. A TaM yke BO
BCIo TapaxTena Tpeckyuas Copoka, camas nomyisipHas xKypHajiucTka «Jlec-TBy.

- ITocmoTpuTe, YTO MPOUCXOIUT, YBAXKAEMBbIE TEIE3PUTENH, - 3anBanack Copoka. — Ckopo
Ha HAllUX MOpennpusaTHsIX Hekomy Oyzaer pabotars! Poxxmaemocts B Jlecy mamaer! 3Bepu
pazberatorcs, kTo Kyaa. B ogun Tonbko bonortucteiii Jlec 3a mocnemnuii rog 16 crait J{ukux
Kabanos nepebexanu. Tam uro, menom Hamazano? Her! [Ipocro xemyzaeit Tam Oosbie. A KTO
HaMm MemaeTr ayOoB HacaguTh? U xemyneit Oyner BaoBosb, U KaGaHbl HHMKyZna yXOAUTh He
CTaHyT. A CTpaHe OT 3TOT0 OJiHa MPUOBUTH: HY KTO Jyulie KabaHOB yMeeT 3eMIII0 BCIIaXHBaTh?
A d4ro pnemaercs B jaepeBooOpaOaTbiBaromiell mpombiinuieHHOCTH? Jla mpodeccruoHalbHO
MOATOTOBJICHHBIX BOOpOB HBIHYE JAHEM ¢ orHeM He HaWTu! Bce Ha 3apaboTku B OnukHEE U
JanpHee 3apyOexbe pBaHyIH, M TaMm eBpomoTuHbl cTposaT 3a CKB. Tynma u cembu cBou
nepeBo3siT — Ha IIMJK. A ceiluac MBI B TrocTsSX y OJHOIO U3 JIMAEPOB OTEUYECTBEHHOTO
TOCTHHUYHOTO OM3Heca, rocTuHMIbI «bakkapa» U pa3 yx Tema Hallero paroBopa CErogHs —
KaJIpbl, TO ¥ IOTOBOPUTH MBI PEUIMIIN C TUPEKTOPOM OTJENIa MepCOHAaNa KOMIIAHUU TOCIIOIUHOM
Enorom Ilonockynom. Ckaxure, yBaxaemblii EHOT, kak Obl Bbl ¢ mpodeccruonanbHOM TOUKH
3peHUs OYEPTUIIH KaJPOBBIE IPOOIEMbI CETOJHSIIIHETO THS?

- O, MeHs TOKa3bIBAIOT, - BCTpEneHycs EHOT.

- Kanposas mpobiiema — 310 mpobiiemMa cucreMHasi, - Hauan EHOT. — 3aech u crnabast
NOJArOTOBKAa crneuuanuctoB B BVY3ax, u ycrapeBmme MeToAbsl O0TOOpa MepcoHajla Ha
npennpusaTusx. CeroiHs Mbl YyBCTBYEM HEXBATKy METOAMK OLIEHKH MepcoHana. ExeronaHsie
aTTeCTallud TPEeBpaTWINCh B  (QOpMajbHBIE MPOLEAYpPbI, OTIUCKH, HE HMEIOIIMe HU
BOCIHUTATEIbHOTO, HU CTUMYJIMPYIOIIEro 3HaueHus. M BOT elie 4To BaxHO, - IpoAosnkan EHoT, -
B CBS3U C JAe(DUIIUTOM KBaJM(UIMPOBAHHOTO MEPCOHANa, O KOTOPOM BBl ceiyac TOBOPWIIH,
MIPOM30LUIN PEBOJIIOLIMOHHBIE M3MEHEHHs Ha pbIHKE Tpyna. Temepp He MpEeANpUSATHE HILET
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KJIACCHBIA TEpCOHAaJ, a KIJIACCHble CHEIHAIMCThl TOAOMpAIOT TOJ ceds MOoAXOoAsIIee
IpEeNIpUATHE, KaK PABUIIO, 110 IpUHLIUIY: «[' e ycaoBus dydiie». A co3JaTh TaKUE YCIOBUS —
3TO TOXe npobsiema. BoT Mbl U nmonaiu B 3aMKHYTBIA Kpyr: UTOOBI cO3/1aTh XOPOILIUE YCIOBUS,
HY)KHbl  coinuaHble  JeHbrd. CoymgHble  JI€HBI'M  CHOCOOHBI  3apadoTaTh  BBICOKO
npodeccuoHanbHbIe CIEHATUCTBL. A TyJa, Tlie IeHEr IUIaTAT MaJlo, XOPOUINe CHEIUAINCThl He
UAyT.
- A Kak ke Bbl BBIXOJUTE U3 N0oJIoKeHUsA? Kak BaM B TaKOW CIIOKHOM CUTyallud yJIaeTcs
OCTaBaThCsA B JUjepax? — C HOTKOM comepexxuBaHus B rojioce crpekorana Copoka.
- CeroaHsi Mbl JiejlaéM CTaBKY Ha BBIJAOIIMUXCS CIIELMAIMCTOB, KOTOPBIX Ha3HA4YaeM Ha
KJIFOUEBBIE IIOCTBI, U KOHEYHO H3bICKUBAEM CpPEICTBA, YTOOBI CO3/1aTh [JJIsi HUX JIOCTONHBIE
ycinoBus. Ho Takux cnenoB eIMHUIIBI, M Mbl TIOHUMAEM, YTO BO3MOXHOCTH UX OTPaHUYEHBI — B
OJIMHOYKY Ka)/blii M3 HUX IOpbl HE CBEpHET. TpeOyroTCs COTHU M THICSUM MHUIMATHUBHBIX U
TBOPUYECKUX TOJIOB, TPOGECCHOHATBHBIX pa0OYMX Jall U KPBUIEB, a TAK)XKE HY>KHBI COBPEMEHHBIE
TEXHOJIOTHH, COKpAIAIOLIUe MPUMEHEHHE PYyYHOro TpyJda. DTHUM Mbl ceiuac u 3aHsaTel. Ho
KITFOY, KaK MHE TPEJICTaBIIACTCS, HAXOJAUTCS B CUCTEME 0TOOpA CHEIUAIHCTOB.
- Cnacu6o, rocnogud Ilonockyn! HamomHio HammMm Tene3puTensM, YTO MOUM
co0eceTHUKOM OB PYKOBOAUTEINb OT/elNa MepcoHalna akiuonepHoro oodmiectsa «Kenb-1llenb»
Enot Ilonockyn. Ha sTom MbI 3akanuuBaem nepenady. Ho mpobiema ocraercs, U pemarb ee
Ham! C Bamu Ob11a Tpeckyuas Copoka. [lo HOBBIX BcTpeu B 3dupe!
- EHOT, TBI, IOXOe€, YTO-TO 3HAEIlb, U MOJIYULIL! — cliep>kaHo 3apbryai Jles.
- KoHeuHo 3Hato, ¥ BBl BCE 3TO 3HAETE: YIpaBJICHUE NIEPCOHAIOM — 3TO 33/Ja4a HE TOJIbKO
OTJieNa IepCcoHaja, a U KaKJIOro PYKOBOJIUTENSI B OTAEIbHOCTH. Kpome TOro, ympaBieHHe
MEPCOHAIIOM — 3TO CHUCTeMa, BKIIOYArolias B ceOsl 4eTbIpe OCHOBHBIX 3JeMeHTa. llepBblit —
nos0op M paccTaHOBKA KaJpoB, BTOPOMl — cHCTeMaTHdecKkas OIeHKa IMepcoHala, TPeTHH —
o0yyeHHe M pa3BUTHE, YETBEPTbIi — MOTHBAIMs U CTUMynupoBaHue. llpu omnpeneneHHbIX
YCIIOBUSIX 3TAa CHCTEMa CIOCOOHa paboTaTh, KaK CaMOPETYJIUPYIOIUNCS BEYHBIH JBUraTeNb. A
BOT 4YTO 3TO 3a YCJIOBUSA — CTOMT IOAYMaTb HaM BceM. Jlydile Hac M BMECTO HAac 3TOTO He
CeNIaeT HUKTO! — 3aBepIINJI CBOIO TJIaMEHHYI0 peub [lonockyH.
- Yro Xk, - yXKe CHUCXOOUTEIbHO IpOou3Hec Benukuil, - B TaKOM Cllydae, €CTb CMBICI
o0OpaTtutbcst K coOCcTBEHHOMY JyuiieMmy onbITy. Bot y llycrpoii benku ¢ YTkoHOCOM Benb Bce
MOJIy4ns10Ch, Kak Hazno! C u3ydeHus 3Toro ycnexa, nokaiayi, 1 HaueM. Celuac BCe IO MecTaw,
a 3aBTpa B 9.30 x1y Bac ¢ KOHKPETHBIMU MPEIJIOKEHUSIMHU.
Bomnpocsr:
1. Yro mone3Horo MoxHO BeIHeCTH U3 omnbiTa llycTpoit beakun?
2. C xakuMH NpeI0KEeHUsIMU BBl PUILLIIH OBl Ha coBeljanue K Benukomy JIbBy 3aBTpa?

Keiic 11
B Bamem otnene ectb He3aMeHMMbI paOOTHUK, TaJaHTIUBBIN, EPBOKIACCHBIM CHEIMATINCT B
CBOEM Jiesie, OH caM 00 3TOM 3HAeT U 3TUM Mojb3yeTcs. MoxeT oma3apiBaTh Ha paboOTy WIH
BOBCE IMIpONacTb Ha HECKOJbKO JIHEH, He OCTaBUB HHUKAaKOH HMH(OpPMAIMM O CBOEM
MeCTOHaxoXAeHuH. B pesynbTare pabota otaena nmapanuzoBaHa. Kak Bawm, kak pykoBoauTento
HATH yrpaBy Ha CTPONTUBOTO pabOTHUKA, €CIIH CIIELMATUCT OH ACWCTBUTEIHLHO YHUKAIbHbIN?

Keiic 12 «JIuyHasi 3aMHTEPECOBAHHOCTb»
B roctunuie «Onerus» TPOM3ONILIO COKpaIlleHHWE TMepcoHana. Amnekcannp Bacumbes,

MCHCIKCP I10 pa60Te C KOPIIOPATUBHBIMHA KIIMCHTAMH, OKA3aJICA CPEAN TCX, KOI'0 PYKOBOAUTCIIb
peuinia HE YBOJIbHATD.
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C oaHolt cTOpOHBI, AnekcaHap ObUl OY€Hb TOpH, YTO €ro paboTy OIEHWIH MO JTOCTOMHCTBY,
npu3Hau ero npodeccuonanusm. C Ipyroil — peopraHu3aiusi TOCTHHUYHOTO TPEIIPUITUS HE
npubaBuia emy SHTy3Ma3Ma. MoJo10il 4enoBeK OOsUICsS COBEPLINTh KaKylo-HHOYIb OMIMOKY U
TEM CaMbIM HaBJICYb Ha CGGSI THEB HadaJbCTBA. A BO3MOYKHOCTH OIJ_II/I6I/ITBC$I 6LIJIa BIIOJIHEC
BepossTHOU. llpexne Anekcanap 3aHUMaiCs TOJIBKO MOMCKOM KOPIIOPATUBHBIX KIIMEHTOB, a
TENephb eMy MOPYUMIH eIie U 0(pOopMIICHHE BCEX JOKYMEHTOB I10 CIIEIIKE.

[Tonauany Anekcanap Hajesuics, 4To caM paz0OepeTcst B 3ToM Bopoxe Oymar. B nanbHeiinem xe
OH IMOHSI, YTO TaM HE BCE TaK IMPOCTO, KaK KAXKETCS Ha MEPBbI B3MIIsAA. B pesynbrare Monomoi
YeJIOBEK 3aIlyCTHII HOBOE ISl ce0sl HarpaBiieHne padoThl, KOJIMYECTBO MPOOJIEM YBEIMUNBAJIOCH,
KaK CHEXHBIM KOM. AJIEKCaHIp HE 3HaJ, KaK HMX peluTh, HO IPU3HABAaTbCA B CBOEH
HEKOMIIETEHTHOCTH HE XOTel. MOoJo0i 4enoBeK MPUYHBUI, MPOJoiikal padoTarh, HO YykKe
JIAJIEKO HE C TEM DHTY3Ma3MOM, KaK IPEKIE.

Tak kak roctuHHIa Obuia HEOONbINAs, BCEMU KaIpPOBBHIMH BOMPOCAMH B HEW 3aHUMAJICA caM
pykoBoauTesnb. OH 3aMeTWJI TIEPEeMEHbl B HACTPOCHHHM COTPYIHUKA, KOTOPOrO CUHUTAI
MEPCIIEKTUBHBIM, U PEIIUI pa300paThCs B CUTYALIUU.

Kax BbI cunrtaere, 4To B 3TOM Ciiydae JODKSH MPEANPUHATh PYKOBOJIUTENh AjleKcanapa?

Bynytr oneHuBarbcs pemieHus, YYUTHIBAIOUIME CHUTYallUI0 B KOMIIAHUHM, OPUTMHAIBHOCTH
MpeIaracMoro pyKOBOIUTEIII0 BApUAHTA ACHCTBHIA.

Keiic 13
JBa corpynnuka B Bamiem oTjene BBIIOJHAIOT OAWHAKOBBIH 00BEM padOT, HO MOJYYarOT
pa3Hylo 3apaboTHyr 1iaTy. HemoBonbcTBO paOOTHHKA, MOJIyYaroIIero MeHblne, pacter. Kak
HajnaauTh dPGEeKTUBHYIO paboTy oTAena?

Keiic 14
Benymue cnenmanuctsl Bamero mnonpasaeneHuss MOMYYMIM BO3MOMKHOCTb IPOWTH KYypCBI
noBbllIeHUs KBanudukanuu. Ilocne yero B LensX NOBBINIEHHMS] KAPEPHOIO pPOCTa HAYaId
HOJBICKUBATh cebe HOBOE MecTo paboThl. Kak pyKoBOAWTENI0O MOTHBUPOBaTh PaOOTHUKOB
0CTaThCsl B KOMIAHUU?

Keiic 15
3a COTpyOZHHMKOM A B OpraHu3alldd cjblla penyTalus 4eJoBeKa, KOTOpBIM JIIOOUT
nepeKyaIblBaTh CBOIO padoTy Ha Apyrux. OnHaxIsl Ha paboueM cTojie coTpyaHuKa b cinydaiino
OKazajcsl JOKYMEHT, KOTOPBIH MO MOPYYEHHUIO HAayalbHMKA OTJeNa JIOJKEH ObLI MCIOJIHUTH
cotpyaHuk A. Mexnay corpyaaukamu A u b pasropenca xoHdmaukt. ITo kakomy MexaHusmy
BO3HHUK KOH(JIUKT? Beinenure HHIUAEHT, 00BEKT, KOH(PIUKTHBIC CUTYAI[UU U TTIOBOJIBI.

Keiic 16
Ha mo6oM mpeanpusaTuu ecTh y4acTKH, Ha KOTOpble paOOTHUKH MO Pa3HbIM MPHUUYMHAM UIYT
6e3 ocoboro sxemanusi. OIHaXIbl HAYaJbHMUIIA OTENA, B KOTOPOM paboTana COTpyAHHMIA A
(KOJIJIEKTHB B OPTaHU3AIMN OBLIT MOJTHOCTHIO KEHCKU ), BEPHYBIITUCH C TFIAHEPKHU, COOOITHIA ei
TOHOM, HE TEPIIIUM BO3PAXKEHUN, YTO OHA JIOJDKHA OyJeT 3aMeIaTh 3a00JeBIIYI0 PAOOTHUILY
B coceslHeM nojpazaenennn. CoTpynHuna A B TOM ke MaHepe 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexxuM paboTsl Ha 3ToM pomkHOCTH ¢ 10 1o 19 wacos, a eif HyxHO 10 18 vacoB 3a0uparh
pebeHKa U3 IeTCKOro cajia, 0 YeM €€ HauaJbHHUIA XOPOIIO 3Hala.
HauvanpHuna otnena nonoxkuia o6 OTKa3e pyKoBOAMTENO opraHuzanuu. CorpyaHuny A 1o
CEJIEKTOPY BBI3BAIM «HA KOBEpP», U OHA PELIUTENbHO HANpaBWJIACh 3alllMIIAThCS M OTCTaWBATh
cBou wuHTepechl. He Boias B KaOMHET, OHa YyBHJENA TIJla3a 4YeJIOBEKa, COBEPLICHHO He
coOupaBierocs Ha Hee HamnaAarh. [locie 10OpokenaTeaIbHOro MPUBETCTBUS PYKOBOAUTEIbHUIIA
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oOparuiiack K COTpPYAHHIIE A CO CIEOYIOIIUMH cjloBaMu: «S mMoHUMAaio, 4rto y Tebs
yBaKuTeNbHas MpuunHa. Ho ThI mydine Apyrux 3Haemlb TOT y4acTOK, Ha KOTOpOM paboTtarna
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCS OyaeT Henerko. Sl cuurair, 4Tto Thl TaM
CHpaBUIIbCS Jy4YIle APYTUX, a 4achl paOOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.)»
CotpynHuie A He 0CTaBajIOCh HUYErO JIPYroro, Kak COrIaCUThCS.
JaiiTe KOH()IUKTOIOTMYECKHI aHAJIN3 TPUBECHHON UCTOPHH.
Keiic 17

Mexny 3amMecTUTENEM PYKOBOAMTENS CPENHEr0 YPOBHS U JUMHEHHBIM PYKOBOJUTEIIEM
OCJIOKHWJINCh OTHOILLICHHUS B CBSI3U C TEM, YTO M3-3a HEYJOBJIETBOPUTEIIbHBIX KOMMYHUKAIIUI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUs B OPraHU3alliy BO3HUKJIA IPENIOCHUIKA CPhIBA BAXKHOTO
MEPOIIPUSATHSL.
3aMecTHTeNh PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOTO BXOAHMT ONpeAeieHHe rpaduka u
OCYIIECTBIICHUE KOHTPOJIS 32 MPOBEICHUEM IMOJOOHBIX MEPOIPHUATH, B Oecene ¢ JTUHEHHBIM
PYKOBOJUTENIEM 3a HECKOJIbKO JHEW 10 YKa3aHHOT'O MEpOIPUSATHUS BBISICHSET, YTO CPOKU €ro
MIPOBEJICHUS TUHEIHBIM PYKOBOJIUTENIEM HE YCTaHOBJIEHBI. B xo/e 3T0il e Oecenbl TUHEHHBIN
PYKOBOJUTEIb MpeJiaracT CPOKU MPOBENECHUS MEPOIIPUATHS, & 3aMECTUTENb BbICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOH dopMe.
JIuHeiHbIi pyKOBOAUTEL B MHULIMATUBHON Oecelie C pyKOBOJIUTENEM CPEAHETO YPOBHSI (CBOUM
HEMOCPEJACTBEHHBIM HA4YaJIbHUKOM), TPU3HAB B OOIIEM CBOH MpOCYET B CIOXKUBIIEHCS
CUTyalluu, oOpaTWyl BHUMAaHUE U Ha TO, YTO 3Ta CUTYyallUs CTajla CIEACTBHUEM TOr0, 4TO
3aMECTUTENb aKIEHTHUPOBAI BHUMaHHE Ha MPUOIIIKAIOIMIUXCS CPOKAaX MPOBEICHUS YKA3aHHBIX
MEPONPUITUIA HAa OYEPETHOM COBEIIAHUU.
PykoBoauTenb cpeaHero ypoBHsSI peKOMEHOBall CBOEMY IMOAYMHEHHOMY Oolieeé BHUMATEIbHO
CIIEIUTh 3a TpaduKaMu NMPOBENEHUS MOAOOHBIX MEPONPUATUN U OoJiee TECHO KOHTAKTHPOBATh
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMHU JOLKHOCTHBIMU JHIaMH. Ha ouyepenHoM coBemmaHun
PYKOBOJUTENb CPEIHEr0 YpoBHSA B (opme Oe3IMKONW KPUTHKU aKIIEHTUPOBaJl BHUMaHHE Ha
CJIOXKMBILIEHCS CUTYalLlUN.
Ipoananusupyiime oeticmeusi 6cex Y4acmMHUKO8 Clloxcusuielicss cumyayuu. AHensemcs au ona
KoHGauxmom? Buvisisume 6 Heti koH@auxmHvle Ccumyayuu. CnpoeHosupyime OMHOUEHUS
MedHcoy YUacmHUKamu cumyayuu nocie coeewjamus. Ymecmmua au  Oviia Kpumuka Ha
cosewjanuu?

8. IlepeyeHb OCHOBHOW W JONMOJIHUTEIbHOI y4eOHOW JMTEepPaTypbl; NepevyeHb PecypcoB
HH(POPMALMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH «HHTEpHETY, nepeveHb
HHG(POPMANMOHHBIX TEXHOJOTHH, UCIOJIb3yeMBbIX NMPH OCYILIECTBJICHUM 00pa30BaTeIbHOIO
npouecca 1o AMCUMILVIMHE (MOAYJII0), BKJIKYasi NepeYyeHb MPOrPaMMHOI0 odecrne4eHus: U
HH(OPMALUOHHBIX CIPABOYHBIX CHCTEM

8.1 Ocnoeénas numepamypa:

1.Menemxment : Yuebnuk / O. C. Buxanckuii, A. 1. HaymoB. — M.: Maructp: HUL] UHOPA-
M, 2016. - DBC Znanium.com http://www.znanium.com/bookread.php?book=557530

2. Menemxment : Yuebuuk/ A.B. Tebexun. — M.:HUI] UH®PA- M,2014 — 3bC Znanium.com
http://www.znanium.com/bookread.php?book=432288

3. Menemxkment : YuebHnoe mocooue / JI.E. bacoBckwii. — 2-e u3., mepepad. u qor. — M.: HUL]
NH®PA-M, 2014. - 3BC Znanium.com http://www.znanium.com/bookread.php?book=428644

8.2 JlonotHuTeE/IbHASL JIATEpPaTypa
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1. MenemxmenT B Typusme: YueoHnoe nocodue / C.C. CkoOkuH. - M.: Maructp: HULl MTHDPA-
M, 2013. Pexwum nocryna http://znanium.com/catalog.php?bookinfo=389982

2. MenemxmeHT: YdyeOHO-TIpakTHueckoe mocooue / A.B. UrnateeBa, M.M. Makcumiios, 1.B.
Bnosuna, E.B. Jlonienko. - M.: By3oBckuii yaueonuk: MTHOPA-M, 2012 Pexum goctyma
http://znanium.com/catalog.php?bookinfo=367084 1.MenemxmenT : Yuebnuk / O. C.

3. . KaOymkun H.M. MeHesKMEHT TOCTHHHMIL U pecTopaHoB: yuebHoe mocodue — M.: KHOPVYC,
2016 Pexwum mocryna https://www.book.ru/book/920671

4. Opranu3anus oOCITy>KUBaHHsI B TOCTHHULIAX U TYPUCTCKUX KOMILIEKcax: YuebHoe nocooue /
A.B. Copokuna. - M.: Ansdpa-M: HULL THOPA-M, 2014. - 304 c.
http://znanium.com/bookread2.php?book=430064

8.3. [lepeuens pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANMOHHOI ceTH « AHTEpHET»

1. DnekTponHas 6ubanoreuynas cucrtema Book.ru: http://www.book.ru/

2. DnexTpoHHas 6ubanoreka quccepranuii Poccuiickoit 'ocynapcTBeHHONM 6MOIMOTEKH:
http://diss.rsl.ru/

3. "YHuBepcuterckas oubmmoreka': http://www.biblioclub.ru/

4. Hayunast ssiektpoHHas 6ubiunoreka e-library: http://www.e-library.ru/

5. Yausepcurerckas napopmannonHas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
6. DIEKTPOHHBIN pecypc u3aarenabcTBa Springer: http://www.springerlink.com/

7. EnnHOE OKHO J0ocTyma K 00pa3oBaTelbHBIM pecypcam: http://window.edu.ru/

8. DnextponHas oubmuoteka IQlib: http://www.iglib.ru/

9. [louckosas cucrema yandex.ru

10. ITouckoBas cuctema google.com

11. TlouckoBas cucrema rambler.ru

8.4. Ilepeuenr mnporpaMMHOro oo0ecneyeHHsl, COBPeMEHHBIX NPO(ecCHOHAJBHBIX 0a3
JAHHBIX U MHGOPMALMOHHBIX CIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3.IIpodeccronanphas 6a3a JAHHBIX O CyOBEKTaX Majoro M CPEIHET0 MPEeANPHHIMATEILCTBA
https://ofd.nalog.ru/

4. Tlpodeccronanbhas 0a3za corponoruueckux nanueix BIIMOM https://wciom.ru/database/

5.ba3za nannbIx «PoccHHCKU COI03 MPOMBIIUICHHUKOB U MpeIIpUHUMaTeIed. AHaIUTHKA
http://www.rspp.ru/library

6. .MudopmanuonHo-cnpaBouyHasi cucrema @enepanbHoro o0pa3zoBaTeIbHOro MHoOpTaia
http://ecsocman.hse.ru/ "IxoHoMuKa, cOIMONIOrHs, MeHemKMEHT" (DCM)

7. NudpopManuoHHO-CIPABOYHAS cucremMa AJIMMHHCTPAaTUBHO-YIIPABICHYECKOTO
noprana http://www.aup.ru/

9. MeToauveckne yKa3aHus JAJs 00yYAIOLIUXCS 110 OCBOCHHUIO JUCHUILIMHBI (MOAYJIs1)
[Ipouiecc w3yueHUss AUCHUIUIMHBI TPEIyCMAaTPUBAET KOHTAaKTHYIO paboTy ¢

npenogaBareneM (paboTa Ha JIEKIUSX W MPAKTUUYECKUX aHATUSAX) U CaMOCTOSITENIbHYIO
(caMOITOATOTOBKA K JIEKIIUSAM U MPAKTUYECKUM 3aHATHIM) paboTy 00ydaromerocs.
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B kauecTBe OCHOBHBIX (OPM OpraHuzaluu y4eOHOro Ipolecca IO JUCLMILIMHE
«MeHEeDKMEHT» BBICTYNAIOT JIEKIIMOHHBIE M IPAKTUYECKHE 3aHATUS (C HCIOJb30BAHHUEM
MHTEPaKTUBHBIX TEXHOJOIMH 00yueHMsI), a TaK )K€ CaMOCTOsTeNIbHas paboTa 00yJaromuXxcsl.

Teopernueckue 3aHATUS (JEKLUMU) OpPraHU3yrOTCs M0 moTokaMm. Ha nexuusax usnararorcs
TeMbl JUCLHUIUIMHBI, NPEIyCMOTPEHHbIE paboyeil MmporpaMMoi, akLEHTHUPYETCsS BHUMaHHE Ha
HauOosee MPUHLUIINAIBHBIX U CIOXHBIX BOIPOCAX AUCLMILIMHBI, YCTAaHABIMBAKOTCS BOIIPOCHI
JUIL CaMOCTOATENbHOM npopa®oTku. KoHcnekT nexkuuit siBiaserca 0a3oil NpH MOATOTOBKE K
IIPAKTUYECKUM 3aHATHUSIM, K K3aMEHY, a TAK)KE€ CAMOCTOSITEIIbHON HAYYHOH J1€ATEIbHOCTH.

IIpakTyeckue  3aHATHA 1O  AMCUMILNIMHE  «MEHEIKMEHT»  NpPOBOIATCA B
CHEUMATU3UPOBAHHOM KaOWHETe, OCHAIIEHHOM CTCHAAMH, MYJIbTUMEIUWHBIM TEXHUYECKUM
000pYyJOBaHUEM U CHELUATU3UPOBAHHBIM 000PYOBAHUEM.

Bupapr nexkuuid:

Axademuyeckas (mpaouyuoHuas) nekyus - 3T0 TPATUIMOHHO BY30BCKasl y4eOHasl JTEKIHSI.
Jlns Hee XapakTepHbl BBICOKMI Hay4yHbIH YpPOBEHb, TEOPETUUYECKUE aOCTpaKIMH, MMEIOIINE
OonblIoe mpakTHyeckoe 3HadyeHue. CTUIb TakoW JIEKIMM - YeTKMM IJIaH, CTporas JIOTrMKa,
yOeIuTeNbHbIE 10KA3aTeNbCTBA, KPAaTKUE BBHIBOJIBI;

Jlexyus-ouckyccus — XapakTepuszyeTrcs TeM, UTO NpenojaBaTelb IpH H3JIOKEHUU
JIEKIMOHHOTO MaTepuaia He TOJbKO HMCIOJIb3YEeT OTBETHI CIIyIIATE]e Ha €ro BONPOCHI, HO U
OpraHu3yer cBOOOIHBIN OOMEH MHEHUSMHU B MHTEpBajIaX MEXIY JIOTHYECKMMHU pa3JiellaMu;

Jlexyusa-eusyanuzayuss ~ UTeHue  JNEKUUU-BU3yaJU3allUd  CBOJUTCS K  CBA3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAaHHMIO  IIPENOJABATEIEM  IOJATOTOBJIEHHBIX  BHU3YaJbHBIX
MaTepUasoB, MOJHOCTbIO PACKPBIBAIOIIEMY TEMY JAaHHOM JEKUUU. DTH MaTepHalibl JOJKHbI
o0ecreynBaTh CHUCTEMATU3ALMUI0 HMMEIOIIMUXCS Yy CiyllaTesed 3HaHUll, NpeabsBICHUE HOBOM
uH(popMalny, 3aJaHle TPOOJIIEMHBIX CUTYallul 1 BO3MOXHBIE Pa3pELICHHUS;

Llenp mnpakTHUECKUX 3aHATUH: MPUOOpPETeHHE NPAKTUUYECKUX HAaBBIKOB B 00JIaCTH
peau3ali OCHOBHBIX YIpPaBJIEHYECKUX (YHKIMH, OBIaJE€HUE TEXHOJOTUAMU 3(P(HEKTUBHOIO
BIIMSIHUS HA MHAMBHUYAJIbHOE U TPYIIIOBOE NTOBEACHUE B OPraHNU3alMK, HABBIKAMU OpraHU3aluu
KOMaHJAHOTO  B3aUMOJEHCTBUS  JUIsl  pEUIeHHs  yINpaBICHYECKHUX  3ajad,  aHajiusa
KOMMYHHKAIIMOHHBIX IIPOIIECCOB B OpraHu3aluy, yrnpasieHus HR- cuctemoit B opranuzanuu.

[TpakTueckue  3aHATHS ~ CIOCOOCTBYIOT — Oosiee  TIIyOOKOMY — MOHHUMAaHMIO
TEOPETUYECKOr0 MarepHuaja ydeOHOro Kypca, a Takke pa3BUTHIO, (HOPMUPOBAHHIO U
CTaHOBJICHUIO PAa3JMYHBIX YPOBHEH COCTaBIAIOMIUX NPOPECCHOHATBHOW KOMIIETEHTHOCTH
CTYJEHTOB.

[IpakTiueckue 3aHATUS TPOBOAATCA B (OpME HHTEPAKTUBHOTO OMPOCA, BBICTYINIEHUH C
3CCe W JIOKJIaJaMH, PEUICHHE CUTYallMOHHBIX 3aJad C IPYIIOBBIMU JAMCKYCCUSMH, EJIOBOH,
pOJIEBOM HIPBI, PELICHUE KEHCOB € MOCIEAYIOMEH TUCKYCCHEN, MHANBUIYAJIbHOTO IPAKTUKYMa,
anpoOaIys TECTOBBIX METO/IMK, BBIOJHEHHS TPAKTUYECKOT0 3a/1aHUSI.

Henbto camocrosiTennbHOM  paboThl  OOywarommxcs — sBisgercs  (popMHUpoOBaHUE
CIOCOOHOCTEH K caMOCTOATENBHOMY ITO3HAHUIO M 00yUeHHIO, TIOUCKY JTUTepaTypbl, 0000IIeHNUIO,
O(OPMIICHHIO U MPEACTABIECHUIO MMOJYUEHHBIX PE3YJIbTAaTOB, UX KPUTHUECKOMY aHAJU3Y, IIOUCKY
HOBBIX ¥ HEOPAMHAPHBIX PEUICHUH, apryMEHTHPOBAaHHOMY OTCTaMBaHUIO CBOMX IPEAJIOKEHUM,
YMEHUI MTOATOTOBKH BBICTYIUIEHUI U BEACHUS AUCKYCCHH.

®opMBI CAMOCTOATEIBLHOH PadoOTHI

CaMmocrosiTenbHast pa0oTa 3aKiIOYyaeTcsi B M3YYEHHU OTAENbHBIX TEeM IO 3aJaHHI0
IpernoiaBaTess o peKOMEHIyeMol UM y4eOHOH TuTepaType U BKIIOYAET:

- TOJTrOTOBKY K YCTHOMY OIPOCY;

- 03HAKOMJICHHE C JIUTEepaTypoil 1o qucuuiuivbe Ha caiire 9bC znanium.com.;

- MOJATOTOBKY K JIUCKYCCHUU;
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- TMOATrOTOBKY K 3cCce, JOKJIaJaM, COOOIICHUSMU II0 TEMaTHKe, PEKOMEHIOBAaHHOM
MIpEerno/iaBaTelieM;
- TIOJITOTOBKY KEHCOB M BHJJICOMATEpPHUATIOB IO PEKOMEHJIOBAHHBIM IIPEIOIaBaTelIeM
TeMaM;

- MOJITOTOBKY K JICJIOBBIM U POJIEBBIM UTPaM;
- MOATOTOBKY K MPAKTUYECCKUM 33/ IaHUSIM;
- MOJITOTOBKY pedepaTUBHOIO 0030pa.
CamocrodrenbHas paboTa sIBIISIETCS 0043aTeIBHOM ISl K&KIOT0 00YJaromerocs.
[lepeyeHp TeM caMOCTOSITEILHON PabOTHI CTYACHTOB IO MOATOTOBKE K JICKIIMOHHBIM U
MPAKTUYECKUM 3aHITHSIM COOTBETCTBYET TEMAaTHYECKOMY IUIaHy pabodeii mporpaMMel.

10. MaTepuajbHoO-TeXHUYecKasi 6a3a, HeoOXoAUMAs 1JIsl OCYIIeCTBJIECHUS
00pa3oBaTeILHOIO MPOUEcca MO0 AMCHHUILINHE (MOIYJII0):

VueOHble 3aHATHS 110 JUCHUITIIINHE

«MEHEIKMEHT» TMPOBOAATCS B  CIEIYIOLIUX

O60py,I[OBaHHBIX y‘le6HbIX Ka6I/IHeTaX, OCHAIIICHHBIX COOTBCTCTBYHOLIUM 06OPYI[OB8.HI/IGMZ

Bun yueOHbIX 3aHATHIA 110

HaumenoBanue 000pya0BaHHbBIX yueOHBIX KaOMHETOB, OOBEKTOB
JUIsl IPOBEIEHUS IPAKTUUECKUX 3aHATHH C IIEpeuHEM OCHOBHOTO

JIMCIHILTIHC 000py1I0BaHUS
3aHATUS JTEKUUOHHOTO yueOHas ayJUTOpHs, clielnain3upoBaHHas yueOHas MeOenb
THMA, TPYIIIOBHIE U TCO: BUACONPOCKIUOHHOE 000pyI0BaHNE/TIEPEHOCHOE
WHIUBUIyaJIbHbBIE BUJICONIPOEKIIMOHHOE 000PYAOBaHKE
KOHCYJIBTAIINH, TEKYIIUN | 1OCKA
KOHTpOJIb,
MIPOMEKYTOUHAS
aTTecTanus

3aHATUSI CEMUHAPCKOTO
TUIA

yueOHas ayJUTOpHsl, Clieluaiu3upoBaHHas yueOHas MeOelnb

TCO: BUJICONIPOEKIIMOHHOE 000pyI0BaHNE/TIEPEHOCHOE
BUICOTPOCKIIMOHHOE 000PYIOBaHHE
JIOCKa

o0yJaromuxcs

CamocTosTenbHas pabora

MOMEILEHUE /IS CAMOCTOSITENIbHON paboThl,

crenuanu3npoBaHHas ydeOHas mebens, TCO: BUACONPOESKIIMOHHOE,
o0opysoBaHue, aBTOMAaTU3UpPOBaHHbIE paboune MecTa CTYIEHTOB C
BO3MO>KHOCTBIO BBIXO0/1a B MH(POPMALIMOHHO-
TEJIeKOMMYHUKallMOHHYIO ceTh "MHTepHeT", nocka;

[Tomemienue a7 CaMOCTOSTENBHOW paOOThl B YWUTAILHOM 3alie]
HayuHo-Texnnueckoi OnoOIMOoTEKH YHUBEPCUTETA,
cCrenMaiu3npoBaHHas y4yeOHas MeOenb aBTOMAaTHU3WPOBAHHbIE
paboure MecTta CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|
MH(POPMALIMOHHO-TEIEKOMMYHUKAIIMOHHYI0  ceThb «VHTepHeT»,
MHTEPAaKTHBHAs JIOCKa
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