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1. AHHoTaumsi paGoueii mporpaMMbl TUCUMUIIMHBI (MOTYJIs1)

Jucuumnirza « MeHea)KMEeHT» ABIISeTCs 4acThI0 MEepBOro OJIoKa MporpaMmbl OakaizaBpuaTa
43.03.02 «Typusm» npoduib «TexHOTOrus U OpraHu3anus yciuyr Ha MPEeNnpUATUSAX HUHIYCTPUU
TypU3Ma» U OTHOCUTCS K 0a30BOM 4acTHU MIPOrpaMMBbl.

W3yuenne naHHOW IUCHMIUIMHBI Oa3upyercs Ha 3HAHUM IIKOJBHOM IMPOrpaMMbl IO
IYMaHUTapHBIM U OOLIECTBEHHBIM IIPEIMETaM: UCTOPUS, OOIIECTBOBEACHHE, @ TAKXKE JUCLUIUINHEI
«OCHOBBI TypH3Ma U TYPUCTCKOH €ATEIBHOCTI.

JucuumrHa HarpasieHa Ha GOPMHUPOBAHUE CIEAYIOIINX KOMIIETEHIUH BBITYCKHUKA!

—YK-6 CnocobeH ympaBisiTh CBOMM BpEMEHEM, BBICTPaWBaTh M PEAM30BBIBATH
TPAaEKTOPHUIO CAMOPA3BUTHUS HA OCHOBE MIPUHLIUIIOB 00pPa30BaHUs B TEUEHUE BCEH )KU3HU B YACTH:

- YK-6.1. Mcnonp3yer MHCTPYMEHTHI U METOJIbl YIIPaBJICHUSI BPEMEHEM IPU BBINOJIHEHUN
KOHKPETHBIX 3a/1a4, IPOEKTOB, IIPU JOCTUKEHUH ITOCTABJIICHHBIX LIEJIEH;

- YK-6.2. Onpenensier 3a1auu caMOpa3BUTHS U TPO(HECCHOHATLHOTO POCTa, PaclpeaeiiseT
UX Ha JI0JIro-, CpelHe- M KpaTKOCPOYHble MEpHOAbl € OOOCHOBAaHMEM AaKTYyaJlbHOCTH U
orpeneieHneM He0OXOMMBIX PECYpPCOB /ISl HX BBITOJTHEHHUS,

- YK-6.3. Omnpenenser npuopuTeThl COOCTBEHHOM NESATEIbHOCTH, JIMYHOCTHOTO PA3BUTHUS U
po(hecCuOHABHOTO POCTa.

- OIIK-2  CnocoGeH OCyIIECTBJIATh OCHOBHbIE (DYHKLUHU YHOPABICHUS CTPYKTYPHBIMU
1oJipa3iesIeHusIMU 00BEKTOB TYPUCTCKOM CEphI B HACTH:

- OIIK-2.1 — ompexensieT LeNu M 3aJaud YIPABICHHUS CTPYKTYPHBIMM IOJIPA3/IEIECHUAMU
00BEKTOB TYPUCTCKOM Cepbl;

- OIIK-2.2 — ucnosb3yeT OCHOBHBIE METOAbI M INPHEMbI IUIAHUPOBAHUS, OpraHU3alluy,
MOTHUBAllUM W KOOPAMHALUU JIEATEIbHOCTH CTPYKTYPHBIX TOAPA3JIENCHUH U  OTAENbHBIX
COTPYAHUKOB OOBEKTOB TYPUCTCKON Cepsl;

- OIIK-2.3 — ocymecTBIsieT KOHTPOJIb JAEATEIFHOCTH CTPYKTYPHBIX IOJpa3/IeieHUi
00BEKTOB TYPUCTCKOM chepsl;

- TIKO-1 Cnocoben opranu3oBaThb pabOTy HCIONHMUTENEH, NPUHUMATh pEHIeHUs 00
OpraHU3ali TYPUCTCKOMN JEATEIbHOCTU B YaCTH:

- [IKO-1.1 — ocymiecTBisieT mo100p MepcoHana TYPUCTCKOTO NMPEANPUATUS B COOTBETCTBUH
¢ npoecCHOHaNBbHBIMHU 3a7lauyaMH JeSITeIbHOCTH;

- TIKO-1.2 — ocymiecTBIsieT pyKOBOJCTBO TPYAOBBIM KOJUIEKTHBOM, XO3SIICTBEHHBIMH U
(MHAHCOBO-?KOHOMUYECKMMHU IPOIecCaMH TYPUCTCKON OpraHU3alHH.

[Ipennaraemass mporpamMma OpHEHTHpPOBaHA Ha O3HAKOMJICHHE CTYJIEHTOB C Hay4YHBIM
MOJXOJOM M3Y4YEHMS] M OBJIAJICHUS 3HAHUSAMU M IIOHUMAHUEM OCHOBHBIX NPUHIUIIOB U METOJOB
yIpaBiICHUS TPEANPUATUIMU TYPUCTCKONM HMHAYCTPUHU, HamOojee BaXKHBIX, TUIMUYHBIX (opM,
(GyHKUMH, BHJIOB M COCTOSHHUN YIPaBICHYECKUX OTHOLICHWH; IOHMMaHHE OCOOEHHOCTEH
COBPEMEHHOT0 3Tana pPa3BUTHS YIPABIEHYECKOM MBICIN; OCHOBHBIX KOHUEMNIMH yHpaBieHus,
OTIpeieIeHNe UX CUJIbHBIX U cla0bIX CTOpOH. CTyIEHT 3HAKOMHUTCS C METO/IaMU CTUMYJIMPOBAHUS U
MOBBIIICHHUS] MOTUBAIIUU MOJYMHEHHBIX, 00ECTIeUEHUs UX JOSAIBbHOCTH.

JlaHHBII Kypc MO3BOJINT OCBOUTH CTYJE€HTAM OCHOBHBIE METO/IbI U TEXHOJIOTMH YIIPABIICHUS,
MOJIYYUTh ONpeieNIeHHbIE HaBbIKU ISl UCTIOIB30BaHMSI UX B MPAKTUKE YIPaBIECHUS OpraHU3alusIMU
TYpPUCTCKONMHAYCTPHUUBYCIOBUAXCII0KHOTOUAMHAMUYHOTOOKPYKEHHNS,aTaKKEPA3BUTbYHUX
JUAEPCKUE KayecTBa M HAaBBIKM, KOTOpbhIE JaAyT KM BO3MOXKHOCTb YCHEIIHO paboTaTh
PYKOBOJUTENSIMH B c(hepax Typu3Ma U rOCTEIPUUMCTBA.

OO6m1ast TpyI0EMKOCTh OCBOSHHUS TUCIUILIMHBI COCTaBIsIeT 4 3a4eTHBIC euHUIIbI, 1444aca.
[TpenogaBanye IMCIUIUIMHBIBEAETCAHA l KypceBo2 CEMECTPENPOJOKUTEIBLHOCTHIO | §HENETTBY
MpeayCMaTpUBaeT MPOBEICHUE YUCOHBIX 3aHATUN CIICYIONUX BHUIOB: JEKIUK (16 9acoB), 3aHATHS
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cemuHapckoro Ttuna (36 4yacoB), camocTosTeNnbHas pabota oOydvaronuxcs (88 wyacon),
WH/IMBUyaJIbHBIE M TPYNIOBbIE KOHCYJIbTAlMK U (WIM) MHIMBUAYalbHas paboTa 00ydyaromuxcs ¢
npenojanaresneM (2 yaca), aTTecTallMOHHbIE UCIIBITAHUS IPOMEXKYTOUHOH aTrTecTtanuu (2 yaca).

CamocrosTenbHas paboTa CTyJeHTa MpelyCMaTPpUBAeT CIEAYIONIME BUIbI paboT: MOATOTOBKA
JIOKJIQJIOB Ha 3aJaHHYI0 TeMy, IOATrOTOBKAa K JUCKYCCHM, JEJIOBOM uUrpe, poJIeBOM WHrpe,
MHTEPAKTUBHOMY OIIPOCY: U3YUCHHE KOHCIIEKTA JICKIINH, Y4eOHO! U TOTIOIIHUTEILHON JIUTEPATYPHI,
popaboTKa yueOHOTo MaTepHalia, oAroToBKa pedepaTUBHOTO 0030pa.

IIporpaMMoll IPENyCMOTPEHBI CIHEAYIOIIHME BHJABI KOHTPOJSA: TEKYyLIMH KOHTpPOJb
yCIIEBa€MOCTH IPOBOJUTCA B (hopMe TECTUPOBAHMS, pEIICHUS KEHCOB M 3allMThl INPOEKTOB,
POMEXyTOuHas arrectauus — B (opme sk3amena (2 cemectp).« MEHEIKMEHT» U MPOJIOJIKAET
3aKpEeIUIATBCS B O3HAKOMUTENIBHOM MpPAaKTUKE, TMPAKTUKE IO IOJIYYEHUIO HEPBUYHBIX
npo(eCCHOHANIBHBIX YMEHUW U HaBBIKOB, IPEAJUIUIOMHOM IpaKkTUKE , a TaKKe B 3alluTe
BBIMTYCKHON KBaJU(UKAIIMOHHONH paboThl, BKJIIOYas MOATOTOBKY K MpOLEAype 3allUThl U
IPOLEAYPY 3aLIUThI

Komnereniuss VYK-6 HaumHaer ¢GopMUpOBaThcs € JAUCUUILUIMHBL «MEHEIKMEHT» U
pojoIDKaeT cBoe (HOpMUPOBAHHE B  O3HAKOMHUTEIBHOM MPAKTHKE, MPAKTUKE IO MOTYYCHHUIO
npoeCcCHOHATBHBIX YMEHUH M OmbiTa NPO(EeCCHOHAIBHOM eATENBHOCTH, MpeIIUIIOMHON
NPaKTUKE, a TAKKE TP 3aIUTE BBITYCKHOW KBAJHU(PHUKAIIMOHHON padOThI, BKIOYAs MOATOTOBKY K
IpOLeIype 3aLUThI U MIPOLEyPY 3alUThI

Kowmnerenmus OIIK-2 nHaumHaer @opmupoBaThCsi ¢ IUCHUIUIMHBI «OCHOBBI TypHu3Ma U
TYPUCTCKOI A€ATeNIbHOCTBIO» U IPOI0JIKAET CBOE (POPMHUPOBAHUE B JUCHMIIIMHE «Opranu3anus u
YIpaBJICHUE JIE€ATEIbHOCTBIO TYPUCTCKOTO MPEANPUATHSA», a TaKK€ B 3alUTE BBIITYCKHOU
KBaJTM(PHUKALIMOHHOHN paboThl, BKJIOYast MOATOTOBKY K IPOLEype 3alUThl U IPOLEAYPY 3aLUThI

Komnerenmus I[1KO-1 nHaumnHaer QopmupoBaThCsi ¢ IUCHUIUIMHBI «OCHOBBI TypH3Ma U
TYPUCTCKOH J€ATENbHOCTBIO» U MPOI0JIKAET CBOE (POPMHUPOBAHUE B TUCHMITIMHE «OpraHu3anus u
yIpaBJI€HUE JEATEIbHOCTBIO TYPUCTCKOTO MPEANpPUATHSA», a TaKK€ B 3alllUTE BBITYCKHOU
KBAJTM(PHUKAIIMOHHON paboThl, BKJIOYast MOATOTOBKY K IPOLEype 3aLIUThI U MPOLEyPY 3allUThI

OcCHOBHbIE TMOJOXEHHUS TUCHUIUIMHBI JTOJKHBI OBITh MCIIONB30BaHbl B JajbHEHIIEM Mpu
W3YYEHUH CIIEIYIOIINX AUCLUIIINH:

- «Opranu3zanus 1 ynpaBJieHUE AESITeIbHOCTbIO TYPUCTCKOTO IPEIITPUITHS »;

- O3HaKOMHTENbHAS IPAKTUKA

- IlpakTuka MO TNOMy4YEeHUIO MPO(ECCHOHATBHBIX YMEHMH M OmbITa NpOo(dhecCHOHATBLHOU
JESATEIIBHOCTH

- [IpenaunioMHuas npakTuKa

- 3ammMra BBIIYCKHOW KBaIM(PUKALMOHHOM pPabOThI, BKIIOYAs MOJATOTOBKY K IpoLeaype
3alUThl U IPOLEAYPY 3aIIUTHI.

2. IlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB OO0Y4YeHHS] MO JUCHHUILUIMHE (MOIY.JI0),
COOTHECEHHbIE C IVIAHUPYEMBIMHU pe3yJIbTATAMHU OCBOCHHS 00pa30BaTeJIbHOI POrpaMMBbl

No Unpexc [Tnanupyembie pe3yabTaThl 00yUCHUS
| KOMICTCHIMH (KOMIIETEHIINH, HHAUKATOPA TOCTHKEHUS KOMITETCHIINHN)

WHJIUKATOP
a
JIOCTHKEHU
s
KOMIIETEHII
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1 YK-6 Croco0eH ympaBisiTh CBOMM BpEMEHEM, BBICTpAaUBaTh U PEaTU30BBIBATH

TPACKTOPUIO CaAMOpPAa3BUTHUSA HAa OCHOBC IMPHUHIIHUIIOB 06pa3013aH1/151 B TCUCHHC
BCEH KM3HU B YaCTH:

YK-6.1 Hcnonp3yeT UMHCTPYMEHTBI W METOJbl  YIpPaBJIEHHUS BpPEMEHEM IIpHU
BBIITOJTHEHUH KOHKPETHBIX 3371a4, TPOEKTOB, P JOCTHKEHUH ITOCTABICHHBIX
Lenen

YK-6.2 Omnpenensier  3ajauyd  caMOpa3BUTUA U NPO(ECCHOHAIBHOIO  POCTa,

pacnpenenser UX Ha J0JIro-, CpeJHe- M KpaTKOCPOYHbIE NEPUOABI C
000CHOBaHHEM aKTyaJlbHOCTU U OINpeAeICHUEM HEOOXOAUMBIX PECYPCOB IS
WX BBITOJIHCHUS

YK-6.3 Omnpenensier MNPUOPUTETHI  COOCTBEHHOW  JIEATENBHOCTH, JUYHOCTHOTO
pa3BHUTHS U TPO(HECCUOHATTLHOTO POCTa

2 OIIK-2 CrniocobeH OCyIIeCTBIATh OCHOBHbIE (DYHKLHMU YIPABICHUS CTPYKTYPHBIMHU
MOJIpa3IeIeHUsIMU OOBEKTOB TYPUCTCKOM chephl B 4acTH:

OIlK-2.1 OTIpe/ICIIACT U W 33a/1a4l YIPABJICHUS CTPYKTYPHBIMHU MOJPa3ICIICHUSIMU
00BEKTOB TYPUCTCKOM Cepbl

OIIK-2.2 UCTIOJB3yeT OCHOBHBIE METOABl M TMPHEMBI IUIAHUPOBAHHS, OPTaHU3AIHH,
MOTHBALMU U KOOPAWHALMUH IEATEILHOCTH CTPYKTYPHBIX MOJpA3ICICHUN U
OTIENBHBIX COTPYAHUKOB 00BEKTOB TYPHCTCKOM Cchephl

OIIK-2.3 OCYILIECTBISICT KOHTPOJb JAEATENbHOCTH CTPYKTYPHBIX MOjApa3AeiaeHul
00BEKTOB TYPUCTCKOM Cepbl

3 [TKO-1 CrniocobeH opraHu3oBaTh pabOTy HCIOIHMUTENEH, MPUHUMATh peleHus o0
OpraHu3alK TYPUCTCKOM JIeSTENTbHOCTH B YACTH:

[IKO-1.1 OCYILECTBISIET  MOAOOp  MEepcoHana  TYPUCTCKOTO  NPENNpusTus B
COOTBETCTBHUH € MPOPECCHOHATBHBIMU 3a/la4aMU 1€ TEIbHOCTH

[1KO-1.2 OCYLIECTBIISIET PYKOBOACTBO TPYAOBLIM KOJUIEKTUBOM, XO3SHCTBEHHBIMH MU
(bMHAHCOBO-PKOHOMHUYECKMMHU MPOIIECCAMU TYPUCTCKOM OpraHu3aluu

3. Mecro aucuumiunbl (MoayJsi) B ctpykrype OIIOII:

Huctunmuna «MEHEKMEHT» SIBISIETCS. YacThi0 TIEpBOro OJioka 0O0s3aTeNhbHOM YacTH
nporpammbl O6akanaBpuata 43.03.02 «Typusm» npoduis «TexHOIorus U opraHu3anus yciayr Ha
OPENNPUITHIX UHAYCTPUU TypHU3May.

W3yuenne naHHOW IUCHMIUIMHBI Oa3zupyercs Ha 3HAHWU IIKOJIBHOM MpOTrpaMMbl I10
TYMaHUTapHBIM U OOIIECTBEHHBIM IMpeIMeTaM: UCTOpUs, OOIIECTBOBEACHHE, a TAKKe JUCIUILTUHBI
«OCHOBBI TypH3Ma U TYPUCTCKOH €ATEIBHOCTI.

Komnerenmuss VK-6 nHaumnaer GOpMHUPOBATBCS C JTUCHUIIIMHBI «MeEHEHKMEHT» U
npojoiDKaeT cBoe (OpMUpOBAaHHE B O3HAKOMHUTEIBHOM MpaKTHKE, MPAKTHUKE IO MOJYYECHUIO
npodecCHOHANBHBIX YMEHMM M OmbITa MpOo(ecCHOHANBbHON NeSTeNbHOCTH, MNPeIIUIIOMHON
NPaKTUKE, a TaKKe MPHU 3aIIUTE BBHITYCKHOM KBaJU(PHUKAIIMOHHON paboThl, BKIIOYask MOJATOTOBKY K
MPOLEAYpPE 3aIUThI U MPOLEAYPY 3aLIUTHI
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Komnerenmuss OIIK-2 HaumHaeT ¢GopMupoBaThCs C AUCHUILIMHBI «OCHOBBI TypuU3Ma M
TYPUCTCKOH JEATEIbHOCTBIO» U MPOIOJDKAET CBOE (POPMHUPOBAHUE B TUCHHIIIMHE «OpraHu3anus u
yIpaBieHUE JIE€ATEIbHOCTBIO TYPUCTCKOTO MPEANpPUATHA», a TakKe B 3allUTe BBITYCKHOM
KBAJTM(UKAIIMOHHOHN paboThI, BKJIIOYAs MOATOTOBKY K MPOIEype 3aIIUTHI U MPOLEAYPY 3aLIUThHI

Komnerenmus [IKO-1 HaumHaeT ¢opMupoBaThCs C AUCHUIIIMHBI «OCHOBBI TypuU3Ma M
TYPUCTCKOH JEATEIbHOCTBIO» U MPOIOJDKAET CBOe (POPMHUPOBAHUE B qUCHHIIIMHE «Opranu3anus u
yIpaBiIeHUE JEATEIbHOCTBIO TYPUCTCKOTO MPEANpPUITUS», a TakKe B 3alllUTe BBIITYCKHOM
KBaJTM(HUKAIIMOHHOHN paboThI, BKIIFOYAst MOATOTOBKY K IMPOIEAYPE 3aLIUTHI U MPOLEIyPY 3alIUThI

OcHOBHbIE MOJOXEHUS TUCHUIUIMHBI JTOJKHBI OBITh HCIONBb30BaHbl B JajbHEHIIEM Mpu
W3YYEHUHU CIIEYIOIINX AUCLUILINH:

- «Opranusanus 1 ynpaBlieHHe AeITeIbHOCThIO TYPUCTCKOTO MPEIIPUITUS »;

- O3HaKOMMTEIbHAS PAKTHKA

- IlpakTtuka Mo moMy4YeHUIO MPO(ECCHOHANBHBIX YMEHHUHW U OMbITa NpOodhecCHOHATHLHOU
JeSITEIIbBHOCTH

- [IpennunioMHuas mpakTHKa

- 3amuTa BBITYCKHOW KBaNU(UKALMOHHOW paboThl, BKJIIOYAs MOJArOTOBKY K IPOLEAYpE
3aIUTHI U TIPOIEAYPY 3AIIUTHI.

4. O0beM IMCUMILUIMHBI (MOAYJIAA) B 3a4YeTHBIX EIUHUIAX C YKa3aHHeM KOJHYeCcTBa
aKajeMMYeCKHMX 4YacoB, BbIJeJIeHHbIX HAa KOHTAKTHYI0 padory o0y4yaloummxcsi ¢
npenogasareneM (M0 BHAAM Y4eOHBIX 3aHATHH) W Ha CAMOCTOATEJbHYI padory
00y4ar M XCs

OO6m1as TpyA0€MKOCTh JUCIUIUIMHBI COCTABIISIET 4 3a4eTHBIX enunnil/ 144akam.uacos.

(1 3auemnas eounuya coomsemcmeyem 36 akademuyecKum 4acam)

Ne Bunel yueGHOI nesTenbHOCTH CemecTpbl
n/n Beero| 1 2 3 4
1 KonTakTHas padora o0y4yaommuxcs ¢ 56 - 56
npenojaaBartejieM
B TOM YHCIIE: - - -
1.1 | 3aHsATHS JTEKIIMOHHOTO THIIA 16 - 16
1.2 | 3aHsATHS CEMHHAPCKOTO THIIA 36 - 36
1.3 | I'pynnoBeie KOHCYJIbTAUK U (UJIM) UHIMBUAYaJIbHAS 2 2
paboTa 00y4aroIuXCs ¢ MPerno/iaBareyeM
1.4 | ATTecTalMOHHBIE HCIIBITAHUS ITPOMEKYTOUHON 2 2
aTTeCTalluu
2 CamocrosiTesibHasi padoTa 00y4alOIMXCs 88 - 88
3 dopma NpPoMe;KYTOUHOI aTTecTannu (IK3aMeH) - | OK3.
4 OO0mas Tpy10eMKOCTh yac 144 - 144
3.€. 4 . 4

JL1s1 3a04HOM popMBbI 00yUeHH s

Ne Bunpl yueOHOM AesaTenbHOCTH CemecTpbl

n/m Beero| 1 2 3 4

1 KonTakTHas padora odyuyaommxcs ¢ 14 2 12
npenojaBarejieM
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®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATE/TBHOE | CMK PI'YTHC
VUPEXIEHVE BBICILIETO OBPA3OBAHVIS
«POCCUMCKHNU TOCYIAPCTBEHHBIVI YHUBEPCUTET —
TYPU3MA " CEPBUCA» Aucm 6 us 98
B TOM YHCIIE: - - -
1.1 | 3ansaTHs TEKIMOHHOTO TUTIA 2 2 2
1.2 | 3aHsATHS CEMHUHAPCKOTO THIA, B TOM YHUCIIE: 6 - 6
CemuHapbl - -
JlaboparopHbie pabOThI -
[IpakTryeckue 3aHATHS - -
1.3 | KoncyabTanmumn 2 - 2
2 CaMocTosiTe/IbHAs1 paboTa 00y4aloImMXcs 130 | 34 96
3 dopma NpoMeKyTOUYHOI aTTecTanum (AK3aMeH) 2 - 2
4 OO0mas Tpy10eMKOCTh gac 144 - 144
3.e. 4 = 4
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PIBOY BO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUY TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 7 us 98

5. Conep:xkaHue JUCUMILIMHBI (MOAYJis1), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yKa3aHHeM OTBEeJIE€HHOr0 Ha HHUX KOJHYeCTBA

AKAACMHUYICCKHUX YaCoB U BU/10B y‘leﬁHbIX 3aHATHH

Ounas popma o0yueHust

Bunp! yaeOHBIX 3aHATHIA U HOPMBI HX TPOBEICHUS

KonrakTHas paboTa 00y4alomuxcs ¢ MpernofaBaTeneM
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1 7. O6MeH nHpOpManueH u M pocy: 13y N
MICUXOJIOTHYECKHE Jlekius- acce U KOHCIIEKTA JIEKIIHIH,
4 KOMMYHHKAI[HH B 0,75 16 .
ACIIEKThI npe3eHTauml JOKJIaJaMH, yqe6H01/1 u
OpTraHU3aAIHAX . .
MCHC/IPKMCHTA pemeHI/Ie KEUCOB JOITOJTHUTCIIBHOHN
¢ TocneTyronen JUTEPATYPhI
JUCKyccuei IToaroroBka IoKiIaga
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3a JeSATEILHOCTRIO 0,75 . 20 JIeKIHH, yaeOHOU 1
JIMCKYCCHUS C moceyoeit N
MO TYNHEHHBIX N JIOTIOJTHUTENEHOM
JUCKyCCHeH
JIUTEpPaTyphl
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GbyHKIHi
MEHEIDKMEHTa»
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6. IlepeyeHb Y4YeOHO-METOAMYECKOIO o0ecHedYeHHs] JIsi CAMOCTOSITEJbHOM PadoThI
00y4YarIIUXCs M0 JUCHUILIMHE (MOYJII0)

Jliia camocTosITeNbHOM pabOoThI MO AUCHUIUIMHE 00yYaroUIrecsl UCIOJb3YIOT CIIEAYIoIee
y4eOHO-METOIUIeCKOe 00ecrieueHue:

Ne Tema, Y4eOHO-MeTOAMUYECKOE 00ecTIeueHue
n/n TPYA0EMKOCTb B
aAKAL Y.

1 DopMUPOBAHHE U 8.1. OcHoBHas suTEpaTypa
Pa3BUTUC TCOPUHA
ynpasnenns — I14ac. | 1 - 3aiiiepa H. A. MeHe[UKMEHT B cepBhCE U TypusMe: YueGHOE
(ounas dopma), 16 N .
wac. (3a0umas hopma) nmocooue/3ainesa H. A., 3-¢ usnm., gom. - M ®opym, HUIL

2 CricreMa HUH®PA-M, 2016. - 368 c. - DOBC Znanium.com. Pexum
YIIpaBIICHHS: nocryma:http://znanium.com/bookread2.php?book=518080
MIPOIICCCHBIH, 2. Bbaywrapren JI. B. MeHeKMEHT B TYPHUCTCKOH WHIYCTPHUU:
CHCTeMHHﬁHV VYuebuuk / baymrapren JI.B. - M.: BysoBckuil yueOnuk, HUI]
CHTYAUHOHHBIH UH®PA-M, 2016. - 236 c.. - DBC Znanium.com. Pexum
izizg:{i enty — 11 zLOCTyna:http://znanium.com/bookreadZ.php?bocu)k=536346
gac. (ounas hopma), 3. Menemxment: YueOnuk / O. C. Buxanckuii, A. . HaymoB. —
16 vac. (3a0uHast M.: Marucrtp: HHULl HUH®PA-M,  2016. - OBC
dopma) Znanium.comhttp://www.znanium.com/bookread.php?book=557530

3 DynKIUN 4. Menemxment: Yueonuk/ A.B. Teoekun. — M.: HULl UTH®PA-
ynpasienus — 11 gac. | M, 2014 - 9BC
(ounast popma), 16 Znanium.comhttp://www.znanium.com/bookread.php?book=432288
yac. (3a0uHas opma)

4 Mozenn fiponiecca 1 8.2, JlonoTHUTeIbHAS JIUTEpaTypa
MPUHATUS PCIICHUU —

11 uac. (ounas 1 Menemxment: Yueonoe nocobue / JI.E. bacoBckuii. — 2-€ usn.,
¢opma), 16 yac. niepepad. u gomn. — M.: HUL] UH®PA-M, 2014. Pexum noctyma:
(3a0unHast hopma) OBC Znanium.com

S Housitre 1 BUIBI http://www.znanium.com/bookread.php?book=428644
OpraHN3alMOHHBIX 2. MeHemKMeHT Typu3Ma: y4eOHUK AJs CTyIeHTOB BY30B / A. Jl.
CTPYKTYp Yynuosckuit, H. B. Kopones, E. A. TaBpuioBa u ap. - M.:
ynpasienus — 11 wac. denepanbHOe areHTCTBO Mo  Typusmy, 2014. - 576 c. -
(ounast popma), 16 | pas napnyar). hitps:/www.book.ru/book/916528
yac. (3a0uHas opma)

5 MeTobl yrpaBieHus 3. Pesnuk C. /. Beenenne B MeHekMeHT: YueOHoe mocodue / C. /1.
- 11 wac. (ounas Pesnuk, M.A. Urommuna; Ilox pen. mpod. C.JI. Pe3nuka - _2-e u31I.,
bopwma), 16 1ac. momn. - M.: HUI Uudpa-M, 2012. - 416 c. - ObC Znanium.com
(3a0unas Gopma) Pesxxum moctyma:http://znanium.com/bookread.php?book=244308

7 O6MeH 4. bamamoB A. I1. Teopus meHemKMeHTa: YueOHoe mocodue / A.Il.
uHdopManue u Banamios. - M.: By3osckuii yaeonuk: HUL] MHOPA-M, 2014. - 352
KOMMYHMKAallUK B C. - 9bC Znanium.com. Pexum
opranmsaumsix —11 | nocryma:http://znanium.com/bookread.php?book=406197
dac. (ounast popma), | 5 Kuprmosa E. H. Menemkment: Yae6uoe moco6ue/Kubimosa E.
16 wac. (sa0unas H. - M. WJ ®OPYM, HMI HUHDPA-M, 2015. - 304
(bopma) c.http://znanium.com/bookread.php?book=492807

8 Opranuzanus
KOHTPOJIA 3a
NCATCIIBHOCTBIO
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oY e _ Y“IP]E)K,Z[EHVIE BBICHIET'O OBPA30]EAHVI$I
i «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
\ | TYPU3MA V1 CEPBVICA» Auem 20 uz 98
PFYTHC
MOAYMHEHHBIX — 11
gac. (ogHas Gpopma),
20 gac. (3a0uHas
hopma)
7. ®oHA OUEHOYHBIX CPeICTB /JA MNpPOBEeACHUA NPOMEKYTOYHON AaTTecTalHuu

00y4aoIUXCH M0 JUCHHUILIMHE (MOTYJII0)

7.1. IlepeyeHb KOMIETEHIMH ¢ yKa3aHMeM 3TanoB HX (OPMHMPOBAHUA B Ipolecce
0CBOEHHUS 00pa30BaTeJIbHON MPOrpaMMbl

Ne | Uanekc Copnepxanue Paznen B pesynbrare uzyueHus paszgena AUCLUIUIMHBI,
I | KOMIIe- KOMITETEHIINN JHCIUIUIAHBI, obecrieunBaroniero GopMUpOBaHUE KOMIIETCHIIUH
TCHLUH (nrouKaTOpa obecrieunBaoll | (MHIMKATOpa HOCTHKECHHS KOMIICTCHIINH) 00yJaronuiics
, JOCTHKEHHSA ui JIOJDKEH:
WHIIIKA KOMIICTCHIIHH) (hopmupoBanue 3HATh YMETh BIIAJETh
TOpa KOMITETEHIINU
IIOCTHXK (vnguKkaTopa
eHHs JIOCTHKEHUSI
KOMIIET KOMITETEHIINH)
SHLIUH
1 | YK-6 Crnoco0eH ynpaBisiTb CBOMM BpEMEHEM, BHICTPAUBATh U PEaIM30BbIBATh TPACKTOPHIO CAMOPA3BUTHUS
Ha OCHOBE NPHUHIUIIOB 00pa30BaHMs B TEUEHHE BCEH )KU3HU
YK-6.1 | Ucnonssyer PazButne CYIIHOCTH U UCIIOJIb30BaTh | HaBBIKAMU
MHCTPYMEHTEI U | CUCTEMBI 3ajad, pas3iuuHbIe NPUMEHEHHUS
METO/IbI YIpaBICHUS U 3aKOHOMEPHOCT | METO/IbI TEOPETHYECKUX
yIIpaBIeHUS ee e, IPUHINIIOB | TJIAHUPOBAHHW | TOJIOKECHUIT B
BpEMEHEM IpU | OCOOEHHOCTH. 1 METO/IOB S B yIpaBIEHYECKON
BBITIOJTHEHUU IMTpouece n YIIpaBIeHUS COOTBETCTBHU | AEATEIHHOCTH IO
KOHKPETHBIX 3ajad, | QyHKIUH co OTHOIIECHHIO K
MPOEKTOB, IIpU | yIpaBleHUs HA CTpPaTeruuecK | TYPUCTCKOMY
JOCTHKEHUN TPEATIPUATHAX HMH IUTaHaMH | TIPEATIPUATHIO
MOCTaBJIEHHBIX pa3nuyHoit OpraHM3aIu
enei cepbl
YK-6.2 | Onpezenser 3a1aun | JAEATEILHOCTH CYIITHOCTD U paspabatbiBaT | crocoGamu
caMOpa3BUTHS n | OpraHusalMoHH | myTH b IPOrpaMMy | camoaHallu3a
npodeccroHaNbHOT | as CTPYKTypa X | caMOpa3BUTHUS, | CAMOPA3BHUTHS | JIMUHOCTH C
0 pocta, | KOMMYHUKAllMU | caMOpeasiM3aly | CBOMX NPUMEHEHHUEM
pacnpenenser ux | ConmansHo- u, KOMIIETEHIIMI | KaTajora
Ha JIOJITO-, CpejHe- | ICUXOJOTUYECK | HMCIOJIb30BAHHS YHUBEPCaIbHBIX
U KPaTKOCPOYHbIC | M€ ACTIEKTHI TBOPYECKOTO KOMITETEHINH
MIEPHO/IBI C | MEHeIKMeHTa MOTEeHIMAaa
000CHOBaHHEM
aKTyaJIbHOCTH u
orpezieJieHueM
HEOOXOAUMBIX
pecypcoB uisi  HX
BBITIOJIHEHHSI
YK-6.3 | Onpenensier MyTH MOHUMATh METOIUKOH
MPUOPUTETHI MOCTPOSHHUS U Ba)KHOCTb HOCTPOCHHUS
COOCTBEHHOU ONTHUMHU3AINU IUIAHUPOBAHU | ONTHUMM3AINN
JIeITeIIbHOCTH, MOJIEeTH S MOJIEIH
JIMYHOCTHOTO BBICOKOO((EeKT | MepcneKTHBH | BBICOKOI((EKTHBHOT
pasBUTH u WBHOTO BIX LIeJIeH 0 pabouero JHs
npodeccroHaILHOT pabouero JHs coOCTBeHHOH
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PrYTiC
0 pocTa JeSITebHOCTU
C y4eToM
yCIIOBUH,
CPEACTB,
JMIHOCTHBIX
BO3MOXKHOCTE
H, 3TAIroB
KapbepHOTO
pocra,
BpPEMEHHOU
MEPCHEKTUBBI
pa3BUTHSA
JeSITeIbHOCTH
U TpeOOBaHUi
pBIHKA TpyJa
2 | OIIK-2 | CnocobeH ocymecTBIATh OCHOBHBIE (DYHKINH YIIPABICHUS CTPYKTYPHBIMH ITOIPa3CICHUSIMA
00BEKTOB TYPUCTCKOH c(hephl B 4ACTH:
OIIK- Omnpenensier nuenu u | Pazputue MIPOLIECCHI U peanu30BbIBAT | HaBBIKAMH
21 3aJa4yl YIpaBJCHUS | CHCTEMBbI byHKIMN b OCHOBHBIC OpraHusaluu
CTPYKTYPHBIMHU YIIpaBICHUS U YIpaBICHUS HA | YIPABJIEHYECK | YIPaBIEHUYCCKOH
MOApa3eNICHUsAMH | €e MPEATIPUSATHY, ne QyHKIUH JEATEIIBHOCTH
00BEKTOB 0COOCHHOCTH. OpPTaHM3AIMIOHH | 3a CUET
TypucTckoii chepst | [Ipouecc n bIe CTPYKTYphl | 3dexTrBHON
¢dyHKIIH u OpraHu3aIuu
YIOpaBJIE€HUS HA | KOMMYHHUKAIlMM | YHOpaBICHYECK
MPEINPUATHAX , COIIMANbHBIC oro Tpyza u
pa3Iu4HOI aCIIEKTBI IJIAaHUPOBAHU
chepsr MEHEKMEHTa s pabouero
JIeSITeIIbHOCTH BpPEMEHH
OIIK- HUcnons3yer OpraHu3alMiOHH | METOJBI U IJIaHUPOBaTh, | HaBBIKAMH
29 OCHOBHBIE METO/bI | as CTPYKTypa M | MPHEMbI OPTaHHM30BHIBA | MPUMEHECHHUS
" MpUEeMBl | KOMMYHHUKAIMM | TUITAHUPOBAHUS, | Tb, METOJI0B
TUTaHWPOBAHUS, CoumanbHo- OpTaHU3aINH, MOTHBHMPOBAT | CTPATErH4ecKOro
OpTaHM3alNy, MICUXOJIOTHYECK | MOTUBALIMU U b U TaKTHIECKOTO
MOTHUBAlIUU M | UC aCIICKThI KOOpAMHAIIUH! KOOPJAHMHHUPOB IMJIaHUPOBAHUS,
KOOpAWHAIINN MEHEe[KMEHTa JIESITETTBHOCTH aTh MOTHUBAIMH U
JIeSITETBHOCTH CTPYKTYPHBIX JEeSITeIbHOCTh | KOOPAWHAIIUU
CTPYKTYPHBIX MOJPa3/ICIeHNH | CTPYKTYPHBIX | JESTEIbHOCTH
MOJpa3JeNieHHi | 1 OTAETBHBIX HOJpa3JeNeH! | CTPYKTYPHBIX
OTZENIBHBIX COTPYIHUKOB uu NOJpa3feiIeHUuN U
COTPYJHHKOB OTAEIBHBIX OTAENBHBIX
00BEKTOB COTPYJHHUKOB | COTPYJHHKOB
TYPHUCTCKOI cepsl
OIlIK- OcymecTBasier METObI Hcnonb3oBaTh | HaBBIKAMU
23 KOHTPOJIb KOHTPOJIS METO/bI MIPUMEHEHHUS
JIeSITeIbHOCTH JIeSITEIbHOCTH KOHTPOJIS METOJIOB KOHTPOJIS
CTPYKTYPHBIX CTPYKTYPHBIX JESITENbHOCTU | AEATENBbHOCTU
noApa3AeIeHU I MOAPA3ACICHUN | CTPYKTYPHBIX | MOJpa3aeneHui
00BEKTOB TOIpa3ieIeH!
TYPUCTCKO# chephl. )2
3. | IIKO-1 | Cnocoben opraHu3oBaTh paboTy HCIOJHUTENEH, IPUHUMATh PElleHUs] 00 OpraHu3alii TYPUCTCKON
JICSITETIHHOCTH B YACTH:
TIKO- OcyecTBisier PasButne oOmue TIPUMEHSITh MeTOoJIaMH TIo00pa U
11 moa00p MepcoHaa | CUCTEMBI MIPHUHIAIIEI 1 TIPUHITUIIBL 1 OpraHu3aIy PadoTHI
TYypUCTCKOTO yIpaBJIeHUs U METObI METO/bI C MEepPCOHAIOM B
OpeANpULTUS B | ee noxbopa u noabopa u COOTBETCTBUHU C
COOTBETCTBUH C | 0coOEHHOCTH. paboTHI C paboThI C podeCCHOHAITEHBIMH
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a DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATEJIbBHOE CMK PTYTHC
“reer e Y“IP]E)K}:[EHI/IE BBICIIIET'O OBPA30]EAHVI$I
il «POCCUNCKUNTOCYOJAPCTBEHHDBIVI YHUBEPCUTET
\ | TYPU3MA V1 CEPBUCA» Aucm 22 uz 98
PrYTiC
npocdeccuonansusl | Iponecc u HEepPCOHAIIOM MIepCOHAJIOM B | 3a1ayamu
MH 3ajadaMu | GyHKIUU COOTBETCTBHU | AEATEIBHOCTH
JIeSITeIIbHOCTH yIpaBJIeHUs Ha c
MPEIIPUATHIX npogeccrona
pazIu4HOMN JIbHBIMU
cdeprt 3amagaMu
JESATEIBHOCTH JEATEIbHOCTH
[IKO- | OcymecTBnsier OpraHu3alluOHH | MPHHITAIEL 1 TIPUMEHSTh METO/IBI PyKOBOJICTBA
12 PYKOBOZCTBO asi CTpyKTypa M | METOJBI MPUHONOBI U | TPYZOBBIM
TPYIOBBIM KOMMYHUKAIUH | PYKOBOJCTBA METOJIBI KOJUICKTHBOM,
KOJUICKTHBOM, CouuanbHo- TPYIOBBIM PYKOBOJACTBA | XO3SHCTBEHHBIMHU U
XO3AMCTBEHHBIMU U | TICHXOJIOTHYECK | KOJIJIEKTUBOM, TPYJIOBBIM (uHAHCOBO-
q)HHaHCOBO- HC aCIICKThI XO3SMCTBEHHBI KOJIJICKTUBOM, 3KOHOMHYCCKUMU
HKOHOMHUUYECKHMHU MEHEKMEHTA MH H XO3SHCTBEHH | MpolleccaMmu
IporeccaMu (buHAHCOBO- BIMHU U Ooprasu3anuu
TYPHUCTCKOH SKOHOMHYECKH | (PMHAHCOBO-
OpTaHM3aIN MH [IPOLIECCAMH | SKOHOMHYECK
OpTaHM3aIN UMH
TIpoIeccaMu
OpTaHM3aIA

7.2. Onucanue nokasareJieil 1 KpuTepueB OLCHUBAHUS KOMIIETEHIMI Ha Pa3HbIX 3Tanax
ux (opMUpoOBaHMS, ONUCAHNE KA OIleHUBAHUS

Pe3yabTaT 00y4eHnus no
AUCIUILINHE

IToka3aTean
OlLlCHUBAHUSA

Kpurepuii ouennBanns

JTan ocBOeHHUA
KOMIIeTeHIIHH

3HaTh METOJbI U POPMBI
CcaMOOpTaHu3alluy U
CaMOpPa3BUTHUS, PUHIIUATIBI
00pa3oBaHUs B TCUCHHUE
JKU3HU, TIPUHITAITEL 1
METOIUKH TaliM- U
CaMOMEHEKMEHTA

YMeTh yIpaBisATs CBOUM
BpEMEHEM, BBICTPaNBaTh U
peaNnn30BhIBATH TPAEKTOPHIO
CaMOpa3BUTHS HAa OCHOBE
MPUMEHEHHS IPUHIIUIIOB U
METOJUK TakM- H
CaMOMEHEIKMEHTA U C
Y9eTOM HPUHITHIIOB
00pa3oBaHUs B TCUCHUE
BCEH JKU3HH .

Biagers HaBBIKaM#
MPUMEHEHUS IPUHLIUIIOB U
METOJHK TaliM- U
CaMOMEHEIKMEHTA C LIENBI0
yIpaBlIeHUS] CBOUM
BpeMEHEM, MOCTPOCHUS W
peanu3anuu TPaeKTOPUH
CcaMOpa3BUTHA Ha OCHOBE
MPUHIUITA 00pa30BaHUS B
TeUYeHUE BCCH KU3HU,

TectupoBanue, peuieHue
CUTYallHOHHBIX 3a/1a4,
BBITIOJIHEHUE IPYIIIOBOTIO
NIPOEKTa

CryneHt
MIPOAEMOHCTPHUPOBAI 3HAHUE
CaMOOpTaHU3AINH U
CaMOpPa3BUTHUS, IPUHIIATIOB
00pa30oBaHsI, IPUHIIUIIOB 1
METOIUKHU TaliM- U
CaMOMEHEPKMEHTa
CTyneHT AeMOHCTPUPYET
yYMEHHE YNPaBISATH CBOUM
BpPEMEHEM, BBICTPaUBaTh U
peanu30BbIBaTh TPACKTOPHIO
CaMOpa3BUTHS

CryeHT JeMOHCTPHUPYET
BIIAJICHUE MPAKTHICCKAMHU
HABBIKAMH IPUMCHEHUS
MIPUHIIUIIOB U METOUK
TaliM- ¥ CaMOMEHEJDKMEHTa
C LIEJIBIO YIIPABJICHUS] CBOMM
BpPEMEHEM, ITOCTPOCHHS H
peanu3alyy TpaeKTOpUr
CaMOpa3BUTHI HA OCHOBE
MIpHUHITUIIA 00pa30BaHUs B
TEUCHUE BCEH KU3HU;
HaBBIKAMHU
CaMOCTOSITEIILHOTO
MIpUOOpEeTEeHHS

HaBbIKAMHU JIOTIOJTHUTENBHBIX 3HAHUH 1
CaMOCTOSITEIILHOTO yMEeHHH
npuoOpeTeHHs

CriocobeH yIpaBisaTh
CBOUM BPEMECHEM,
BBICTpanBaTh U
peanu30BbIBATh
TPAEKTOPHUIO
CaMOpa3BUTHs HA
OCHOBE TIPHUHIIUIIOB
00pa3oBaHus B
TeYeHHUEe BCeil KU3HU

© PI'YTHUC




a DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATEJIbBHOE CMK PTYTHC
oreorEe YYPEXIIEHME BbICHIETO OBPA30OBAHVIA
il «POCCUNCKUNTOCYOJAPCTBEHHDBIVI YHUBEPCUTET
\ | TYPU3MA V1 CEPBUCA» Aucm 23 us 98
PrYTiC
JIOTIOJTHUTENBHBIX 3HAaHUH U
YMEHUI
3HaTh npouecchl U QyHKIUH CryneHt
yIpaBJIeHUs Ha MIPOJIEMOHCTPUPOBAI 3HAHNE
HpEeANPUSATHY, MIPOLIECCOB U PYHKIIUI Crioco6en
OpTaHHU3aI[IOHHBIE YIIpaBICHUS Ha
OCYIIECTBIIAT
CTPYKTYpHI U TIPEATIPUATHH,
OCHOBHBIE (PyHKITHH
KOMMYHUKAIINH, OPraHU3AlHOHHBIX CTPYKTYD | o0
COIIMAIbHBIC ACTIEKTHI 1 KOMMYHHKaIHH yip
CTPYKTYPHBIMHU
MEHEKMEHTa T CTymeHT ZEMOHCTPHUPYET
€CTHPOBAHUE, PEIICHUE MOJIpa3/IeIeHUMUI
YMeTh peann3oBbIBaTh YMEHHE peasi30BbIBATh
CHUTYaI[IOHHBIX 3a]1a4, 00BEKTOB

OCHOBHEBIC YIIPaBJICHYECKUE
(hyHKIMHA 3a CUET

3¢ GEKTUBHOM OpraHU3auu
YIPaBJICHYECKOTO TPYAa U
[UIAHUPOBAHUS Paboyero
BpEMEHHU

Bnanets HaBbIKaMU
OpraHu3aIuu
YIPaBICHYECKON
JIeSTEIbHOCTH

BBITOJIHEHHE I'PYNIIOBOTO
MIPOEKTa

3HaTh METOIbI U IPUEMBI
[JIAHUPOBAHUS,
OpraHm3ainuuv, MOTUBAIIUN U
KOOpAUHAIUU ACATCIBHOCTH
CTPYKTYPHBIX
noApa3AesieHU u
OTACJIBbHBIX COTPY/THUKOB
‘YMeTb IIIaHupOBaTh,
OpraHU30BBIBATD,
MOTHUBHPOBATb U
KOOPJIUHUPOBATh
JIeSITENBHOCTh CTPYKTYPHBIX
noApa3AesieHu u
OTACJIBbHBIX COTPY/IHUKOB
Brnanets HaBbIKaMu
MMPpUMEHECHUA METONOB
CTpPaTEeruuyecKoro u
TaKTUYECKOTO
IUIAHUPOBAHMSI, MOTHBALIUH
Y KOOpAUHALUU
JIeSITENIbHOCTH CTPYKTYPHBIX
NoJipa3iesieHu i 1
OTZEJIbHBIX COTPYIHUKOB

Tectupoanue, penieHue
CHUTYaIOHHBIX 3a]1a4,
BBIITOJTHEHHE TPYIIIIOBOTO
IpOEKTa

3HaTb METOJIbl KOHTPOJIS
JIEATENBHOCTH CTPYKTYPHBIX
noApa3AeIeHU I

YMeTh HCIIOJIb30BaTh
METOJIbI KOHTPOJIS
JIEATENBbHOCTH CTPYKTYPHBIX
HoJpa3eIeHNH

BiageTs HaBeIKaMH
MPUMEHEHUS METOJI0B
KOHTPOJISL IEATENbHOCTH
nojipa3JiesieHui

TectupoBanue, pelieHue
CUTYallMOHHBIX 3a/1a4,
BBIIIOJIHEHUE ITPYIIIIOBOTO
IIPOEKTa

OCHOBHBIC YIIPABJICHYCCKUE
(GyHKIMU 3a CYeT

3¢ (GeKTHBHOMN OpraHu3auu
YIPaBJIEHYECKOTr0O TPy/Aa U
IUIAaHUPOBAHUS Pabouero
BpEMCEHHU

CTyneHT JeMOHCTPHPYET
BIIaJICHUC HABBIKAMU
OpraHU3aIiN
yIpaBIeHICCKOM
JeSITeIbHOCTH

CryneHr
NPOJEMOHCTPUPOBAN 3HAHNE
METOJIOB U IIPUEMOB
TUTAHUPOBAHUS,
OpraHu3aIiK, MOTHBAIIUU U
KOOP/IMHALINY JIeITeIbHOCTH
CTPYKTYPHBIX
oIpa3IeIeHU 1
OTIEIBHBIX COTPYIHHKOB
CTyneHT IeMOHCTPHPYET
YMEHUE IIaHUPOBATh,
OpraHU30BHIBATH,
MOTHBHUPOBATH U
KOOPJAUHUPOBATH
JESITETIBHOCTD CTPYKTYPHBIX
nojpasiesieHuit u
OTICIBHBIX COTPYIHUKOB
CTyneHT JeMOHCTPHPYET
BIIaJICHUE HABBIKAMU
MIPUMEHECHUST METO/IOB
CTPATETHYECKOTO U
TaKTHYECKOTO
IUTAHUPOBAHHMS, MOTHUBAIIUA
U KOOPIUHALIUU
JESITEIBHOCTH CTPYKTYPHBIX
NO/Ipa3JEeIICHUN U
OTICIBHBIX COTPYIHUKOB
Crynent
MIPOJAEMOHCTPUPOBAI 3HAHUE
METO/I0B KOHTPOJIS
JESITETBHOCTH CTPYKTYPHBIX
nojpazJieeHu i

CTyIeHT 1eMOHCTPHPYET
YMEHHUE HCITOIh30BaTh
METOJIbI KOHTPOJIS

TYPHUCTCKOH cepsl
OnpenenseT ueau u
3a7a4M yIpaBIeHHs
CTPYKTYPHBIMH
MOJIpa3/ICeHUSIMU
00BEKTOB
TYPHUCTCKOH cepbl

Criocoben
OCYILECTBIISATh
OCHOBHbIE (DYHKLIUH
yIpaBJICHUS
CTPYKTYPHBIMH
MOIPa3ICIICHUSIMH
00BEKTOB
TYpUCTCKOH chepsl
Ucnone3yer
OCHOBHBIE METOJIBI U
TIPUEMBI
TUTAHUPOBAHUS,
OpraHu3aIiH,
MOTHBAIH U
KOOpAUHAIMU
JIEATETBHOCTH
CTPYKTYPHBIX
MOIpa3IeIICHIH 1
OTHENBbHBIX
COTPYIHHUKOB
00BEKTOB
TYPUCTCKOH chepsl

Cnoocoben
OCYIIECTBIIATH
OCHOBHBIE (DYHKITHH
yIpaBJICHUS
CTPYKTYPHBIMH

O Ipa3IeIICHUSIMH
00BEKTOB
TYPUCTCKOH chepsl
Ocy1ecTBisieT
KOHTPOJIb
JIESITEILHOCTH
CTPYKTYPHBIX
o/ipa3iesIeHu i
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a GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIbHOE
YYPEXIIEHME BbICHIETO OBPA30OBAHVIA

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

®BIEQY BO

TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 24 uz 98

JIEATEIIbHOCTH CTPYKTYPHBIX
oapa3aeieHui

CTyAeHT AeMOHCTPUPYET
BJIaJICHAC HaBBIKAMH
NIPUMEHEHUSI METO/IOB
KOHTPOJIS I€ATEIbHOCTH

00BEKTOB
TYPHUCTCKOH chepsl

oJIpa3/ieeHui
CryneHt Crocoben
3HaeT o0mIre MPUHITUIE 1
MIPOJICMOHCTPUPOBAI 3HAHHUE | OPraHU30BaTh PabOTY
METOZBI T000pa U paboOTHI o
OONIMX MPHUHITUIIOB U HCIIOIHUTENEH,

C MEPCOHAIIOM

YMmeeT npuMeHATh
MPUHITUITBI U METOIbI
no0opa u paboThI ¢
MEPCOHAJIOM B COOTBETCTBHHU
¢ mpodecCHOHATLHBIMU
3aa4aMu eI TeTbHOCTH
Bnapeer Mmerogamu mogodopa
W OpraHU3anuu paboTHI C
MIEPCOHAIIOM B COOTBETCTBUU
¢ mpodeccHoHATEHBIMI
3aJja4aMu JIeSITeNbHOCTH

TectupoBaHnue, pelieHue
CUTYallHOHHBIX 3a/1a4,
BBIIIOJIHEHUE IPYIIIIOBOTO
MIPOEKTA

3HaeT NPUHLUIBI U METOABI
PYKOBOJCTBA TPYAOBBIM
KOJIJIEKTHBOM,
XO3SICTBEHHBIMH U
(huHAHCOBO-
SKOHOMHUYECKUMHU
IpoleccaMy OpraHn3aluu
‘YMeer npuMeHsTh
MIPUHITAIBI U METO/IBI
PYKOBOJCTBA TPYIOBBIM
KOJUJIEKTUBOM,
XO351ICTBEHHBIMU U
(uHAHCOBO-
SKOHOMHUYECKUMHU
IpoleccaMy OpraHn3aluu
Bnapeer metonamu
PYKOBOJCTBA TPYAOBBIM
KOJIJIEKTHBOM,
XO35IICTBEHHBIMU U
(uHAHCOBO-
9KOHOMHYECKUMU
IIpoLeccaMy OpraHu3aluu

TecrupoBaHnue, pelieHue
CUTYallHOHHBIX 3a/1a4,
BBITIOJIHEHUE IPYIIIOBOTIO
IIPOEKTa

METO/I0B oAbGOopa M paboThI
C MEPCOHAIIOM

CryeHT JeMOHCTPUPYeT
yMEHHE TIPUMEHSITh
TPHUHIIUATIBL H METO/IbI
mooopa u paboTHI ¢
MIEPCOHANIOM B COOTBETCTBHHU
¢ npohecCHOHATBHBIMH
3aJa4aMH JeATeIbHOCTH
CTyneHT JeMOHCTPUPYET
BJIaJICHHE METOJaMH
no00pa 1 OpraHu3aIiK
paboThI ¢ IEPCOHANIOM B
COOTBETCTBHH C
npo¢eCcCUOHATBHBIMH
3aJia4aMu JIesITeIbHOCTH
CryneHr
MPOJEMOHCTPHPOBAJI 3HAHUE
NPUHIHIIOB U METO/IOB
PYKOBOJICTBA TPYIOBEIM
KOJUICKTUBOM,
XO3SIHCTBEHHBIMH U
(uHAHCOBO-
9KOHOMHUYECKHUMHU
npolieccaMy OpraHu3aluu
CryzeHT JeMOHCTPHUPYET
yMEHHE TIPUMEHSITh
TPHUHIIATIBL X METO/IbI
PYKOBOJICTBA TPYIOBEIM
KOJUICKTUBOM,
XO3SIHCTBEHHBIMH H
(uHAHCOBO-
9KOHOMHUYECKHMH
IIpOLIeCCaMy OpTaHU3aALNH
CryneHT JeMOHCTPHUPYET
BJIaJICHUE METOJIAaMU
PYKOBOJICTBA TPYJOBBIM
KOJUIEKTHBOM,
XO35IIICTBEHHBIMU U
(uHAHCOBO-
9KOHOMHUYECKUMHU
IIpoIIeCCaMy OpTaHU3aLNH

MPUHUMATD PEUICHUS
00 opranuszanuu
TYPUCTCKOMU
JIeSITEIbHOCTH
OcymiecTBiseT
moA00p mepcoHasa
TYPHUCTCKOTO
NPEANPUATHS B
COOTBETCTBUH C
npodecCHOHANBHBIMU
3aja4aMu
JIeSITEIbHOCTH

Crocobex
OpTraHM30BaTh PadoOTy
HCIOJIHUTEIICH,
MIPUHUMATD PEUICHUS
00 opraHuzanuu
TYPUCTCKOMU
JIeSITEIbHOCTH
OcymiecTBisieT
PYKOBOJICTBO
TPYAOBBIM
KOJJICKTHBOM,
XO3AHCTBCHHBIMA U
(uHAHCOBO-
SKOHOMHYECKUMHU
nporeccamMmu
TypUCTCKOMN
opraHu3anu

KpnTeplm H IIKAJIa OIlCHUBAHMS OCBOEHHA 3TANOB KOMIIETEHIIUI HA HpOMe)ICYTO‘IHOﬁ
aTrrecralnum
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a DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK PI'YTHC
“wreovEg _ y‘—[P]E)K,Z[EHVIE BBICILIETO OBPA30]§AHV[51
7 «POCCUVMCKUV TOCYIAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA» e 25 15 08
PrY¥YTHUC

B kadecTBe BHYTpEeHHEH MIKalbl TEKYIIMX OLEHOK HcIoyb3yercs 80 OaiipHas OlEHKa
oOyuarommxcs, Kak MpaBUjIO, MO TPEM KPHUTEPHSIM: MOCEIAeMOCTh, TEKYIIHHA KOHTPOIb
YCIEBAEMOCTH, aKTUBHOCTh Ha YUe€OHBIX 3aHATHUSX.

PeliTunroBas oreHka o0y4arommxcs Mo KaX10M TUCIUIUIMHE HE3aBUCUMO OT €€ 00IIen
TpynoeMkocTd (0e3 ywera pe3yiabTaToB  dk3amMeHa/muddEepeHIMPOBAaHHOTO  3a4eTa)
onpexensercs no 80-0aJuTbHOM IIKane B KaXJIoM ceMecTpe. Pacmpenenenue 06amioB Mexay
BUJIaMU KOHTPOJIL PEKOMEHyeTCsS YCTaHABIMBATH B CJIEYIOIIEM COOTHOILICHUU:

o nocenieHrne yueOoHbIx 3auatuii (10 30 0anaoB 3a MOCEIICHUE BCEX 3aHATHHN ),

J TEeKYUIUH KOHTPOJb ycreBaeMocTH (110 50 6aioB), B TOM YKCTE:

1 3aganue Texymero koHTpos (0-10 6amios)

2 3aganue Tekymero koHTposs (0-10 6amios)

3 3aganue Tekymero koHTposs (0-10 6amioB)

4 3ananue Tekymero KoHTpods (0-15 6amos);

Pe3ynbTarel TEKymiero KOHTPOJIS YCIIEBAEMOCTH NIPU BBICTABICHWU OIICHKH B XOJE
MIPOMEKYTOYHOM aTTeCTAllMK CIETYIOIINM 00pa3oM.

OneHka «OTJIIMYHO» MOXET OBITh BBICTABIIEHA TOJBKO IO pe3yibTaTaM CJadu
sKk3aMeHa/udPepeHInpoBaHHOTO  3aueTa. ABTOMATHYECKOE  IPOCTABIEHUE  OILEHKH
«OTIIMYHOY» HE JIOITYCKACTCSI.

Ecau no pe3syabTaTaM TeKyIero KOHTpOoJisi 00y4awmuiicss HadpaJ:

J 71-80 Gann — muMeeT HpPaBO MNOJIYYUTh «ABTOMATOM» <«3a4YTEHO» WJIM
OIIEHKY «XOPOILO0»;

. 62-70 6an1J10B — HMeeT NMPaBO MOJYYUTh «ABTOMATOM» «3a4Te€HO» HJIHU
OLIEHKY «Y/10BJIETBOPHUTEJIBHO»;

° 51-61 6am1 — 00s13aH caaBaTh 3a4eT/IK3aMeH;

o 50 6ann0B M HUKE — He JONMYCK K 3a4eTy/IK3aMeHYy.

TexHonOTUs BBICTABIEHNUS MTOTOBOWM OLIEHKH, B TOM YHCII€ MEPEBOJ B MTOrOBYIO 5-
OaJUTBHYIO IIKATY OLEHKH OMPEENIAeTCs CIEeIYIOIUM 00pa3oM:

Tabnuuya nepesoda pelimunzovix 61108 8 UNMO208YI0 5 — DANTLHYIO OUYEHKY

bannwt Aemomamuueckas ouenka Bbannoet 3a Oobwan Hmoczosasn
3a 3auem/IK3ameH cymma ouyenKa
cemecmp | zqumeno IK3aMeEN min max bannos
71-80 3aumeno 4 (xopowo) 18 20 89-90 4 (xopowo)
91-100 5 (omauuno)
62-70 3a4meHo 3 77-90 4 (xopowo)
15 20
(voognemgopumenvbHo)
51-61 Jonyck k 3auemy/aK3ameny 11 20 62-75 3
(vooeremeopu
meJbHO)
76-81 4 (xopowo)
50u He oonyck «k 3auemy, sxkzameny
MeHee
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a ®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA3OBATEJIbHOE
o s _ YUPEXEHVE BbICIIErO OBPA3OBAHV
il «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
\ | TYPU3MA 1 CEPBUCA»

PTYTUC

CMK PTYTUC

Aucm 26 uz 98

Buabl CpeaACTB OCHUBAHUSA, IPUMECHAECMBIX IIPH IPOBECACHUN TEKYIIEI0 KOHTPOJIsA
H HIKAJbI OLCHKH YPOBHSHA 3H3HI/[I71, yMeHI/Iﬁ U HABBIKOB IIPHU BBINMOJHCHHUH OTACJIbHBIX

(popM TekyLIero KOHTPOJIst

Cpedcm@o OYeHuearusa — mecmuposarnue

IlIkasia OeHKHN YPOBHS 3HAHMI, YMEHUI M HABBIKOB NPHU PelllecHUHN TeCTOBBIX 3aJaHUIl

Kpurepum onenkun OllEHKA

«5», eciim (90 —100)% mpaBUIBHBIX OTBETOB

BBITIOJTHEHO BEPHO 33/1aHUM «4», eciu (70 — 89)% mpaBUIIBHBIX OTBETOB

«3», ecnu (50 — 69)% npaBUIBHBIX OTBETOB

«2», eciu MeHee 50% NMpaBUIBLHBIX OTBETOB

Cpeocmeo oyenusanus - peuieHue 3a0a4

IIlkasa oOuUeHKH YPOBHS 3HAHWI, YMEHUIl M HABBIKOB IIPH pelIeHUMU KeiicoB

(cUTyalMOHHBIX 32/1a4)

IIpenen (UTEIBLHOCTH KOHTPOJIS 30 muH.

Kputepun oueHnku — OBLIO c(hopMyIIUPOBAHO u

MPOAHAIM3UPOBAHO  OOJBITUHCTBO
3aJI0KEHHBIX B Kelice (3amade);
nH(pOpMaIHeii;

HUCTOYHHUKH nHGpOPMAIIH JUTSE
Keica(3amaun);

pacyeThl;

0 CMBICITY U COJICPKaHHUIO;
—  BBIBOJBI  OOOCHOBAHEI,
BECOMBEIL;

JIPYTHUX pelIeHud

- ObuTH IIPOJIEMOHCTPUPOBAHBI
aJIeKBaTHbIE aHATUTHYECKUE METOBI IpU padoTe ¢

— OBUIM HCIIOIB30BAHEI JOIIOJTHUTCIIbHBIC

— OBLIM BBIITOJIHEHBI BCE HeOGXOI{HMHe

— NOATOTOBJICHHBIC B XOJC PCHICHUS Kelica
JAOKYMCHTBI COOTBCETCTBYIOT Tpe60BaHI/I$IM K HHUM

apryMeHThI

— cpejlaHbl  COOCTBEHHBIE
KOTOpBIC OTJMYAIOT JaHHOE PEIICHHE Keica OT

pooIeM,

pelieHus

BBIBO/JIbI,

IMoka3aTe/i OLIEHKHU Mmax 10 Gamios

«5», ecain (9 — 10) 6a10B TTOJTHBIH, 00OCHOBaHHBI  OTBET C
MIPUMEHEHHUEM HEOOXOTMMBIX HCTOYHHKOB

«4», ecu (7 — 8) 6as10B HETMOJIHBIA OTBET B 3aBUCUMOCTH  OT

MMPaBUJIBHOCTU U IMOJIHOTHI OTBCTA!

pacueThl;

- He OBUIM BBIIIOJIHEHEI BCE HEOOXOIMMBIE

- He Obuto  chopMynHpOBaHO U

MPOAHAIN3UPOBAHO  OONBIIMHCTBO  MPOOJIEM,
3aJ10’)KEHHBIX B Keiice;
«3», ecau (5 — 6) 6aL10B HETMOJIHBIA  OTBET B 3aBUCUMOCTH  OT

MMPAaBUJIIBHOCTHU U IMMOJIHOTHI OTBCTA!
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a DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK PI'YTHC
“wreovEg _ y‘—[P]E)K,Z[EHVIE BBICILIETO OBPA30]§AHV[51
7 «POCCUVMCKUV TOCYIAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA» e 27 1s 98
PrY¥YTHUC

- He ObUIM  MPOJEMOHCTPHPOBAHBI
aZIeKBaTHBIE aHATMTUYECKIE METOABI pH padboTe ¢
nH(OpMaITHeii;

- He OBUIM TOIrOTOBJICHHBIE B XOJIC
perieHus Keiica JIOKYMEHTBHI, KOTOpbIE
COOTBETCTBYIOT TPEOOBAHHUSAM K HUM TIO CMBICTY U
COJZIEPIKaHUIO;

- He OBUIN CJIeNIaHbl COOCTBEHHBIC BBIBOJIBI,
KOTOpBIE OTIMYAIOT JaHHOE pEIIeHHe Keiica OT
JIPYTUX pelIeHUI

Cpeocmeo oyenusanus - Beinonnenue 2pynnogo2o npoekma
Ilkajsa oueHKM YPOBHSl 3HAHWH, YMEHMii M HABBIKOB NPH BBINOJHEHHH TIPYNIIOBOrO

MPOEKTa

Ipenesa ATUTEILHOCTH KOHTPOJIS

30 muH.

Kputepun onenku

— ObIIO cPOpMYTMPOBAHO U MPOAHATH3UPOBAHO
OONBIIMHCTBO MPOOIIEM, 3AJI0KEHHBIX B TIPOCKTE;

— OBUITM TPOJEMOHCTPHPOBAHBI ~ aJCKBaTHbIC
aHAJIMTUYCCKUE METOJIbI IpU paboTe ¢ nHpopManuei;

— OBUIM  UCMONIb30BAHBI  JIOTOJNHHUTEIBHBIC
WUCTOYHUKK WHGOPMANUU U PEa3alyd TPYIIOBOTO
MPOEKTA,

— OBUTH BBITIOTHEHBI BCE HEOOXOMMBIC PacueThl;

— MOJITOTOBJICHHBIC B XOJIC BBIMOJHEHUE MPOCKTA
JIOKYMEHTBI COOTBETCTBYIOT TpeOOBaHUSIM K HHM IO
CMBICITY U COICPKAHMIO;

— BBIBOJIbI 00OCHOBAHbBI, APT'yMEHTHI BECOMBI,

— CcJIenaHbl COOCTBEHHBIC BBIBOJIBI, BBISBICHBI
HEIOCTATKH u MPEe/TIOKCHBI MPaKTUIECKUE
pEKOMEH IAITHH

IToxa3zaTean oeHKH

Max 35 OaiuioB

5 6amnoB

IPOCKT HE IMOJATOTOBJICH,

6— 10 6a10B

MMOATOTOBJICH, HO TEMa paCKphITa HE ITOJTHOCTBIO

11-15 6ans108B

MPOEKT IMOATOTOBJIEH, HO COAEPKHUT OLIMOKH U
HETOYHOCTH (OPMYITHPOBOK

16-20 6as10B

NPOEKT MOJTrOTOBIICH, HO HE JOCTATOYEH IO
00BbeMy

21-26 6annoB MPOEKT [IOATOTOBJIEH, HO OTCYTCTBYET
MPE3CHTALNS
27-30 0ay10B MPOEKT IOATOTOBJICH, TEKCTOBAs 4acTh

COOTBETCTBYET BCEM TPeOOBaHUSAM, HO MPE3CHTAITUS
yCIIOBHA

31-35 o6a10B

BCe TpeOOBaHMsI COOJIIO/ICHBI, IPE3EHTALINS
MOJTHOCTBIO PACKPBHIBAET TEMY NPOEKTA

BH}ILI CpeaACTB OICHUBAHUA, NMPHMEHACMbLIX IIPH INPOBCACHUU HpOMe)ICYTO‘IHOﬁ
aTTeCTAalui U IIKAJbI OLCHKHU YPOBHSH 3HaHHﬁ, yMeHPlﬁ 1N HABBIKOB IIPA MX BbINMOJTHCHUU
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a DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATEJIbBHOE CMK PTYTHC
oY e _ V‘—IP]E)K}:[EHI/IE BBICHIET'O OBPA30]§AHVI$I
i «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
\ | TYPU3MA V1 CEPBVICA» Aucm 28 us 98
PFYTHC
VYeTHbII onpoc
IIxaja oueHKH YPOBHS 3HAHMI, YMEHU U HABHIKOB MIPH YCTHOM OTBETe
Ouenka KpuTtepun oneHuBanus IToka3aTesiu OLlEHMBAHMS

«5»

- MOJIHO  PAacKpbITO  COJEp’KaHue
MaTepuana;

— Marepuanl H3JI0XKEH TpaMOTHO, B
ONPENCICHHON JIOTUYECKOU
MOCIIeI0BATEIbHOCTH;

- MPOJIEMOHCTPUPOBAHO CUCTEMHOE U
riyookoe 3HAHUE MIPOTPAMMHOTO
MaTepuana;

- TOYHO HCIIOJIb3YETCS
TCPMHHOJIOTUA;

[0KAa3aHO YMEHHE WJLIIOCTPUPOBATH
TEOPETUYECKUE TOJIOKEHHUSI KOHKPETHBIMHU
NpUMepaMHu, NPUMEHITh UX B HOBOH
CUTYaIlUH;

MPOJAEMOHCTPHUPOBAHO YCBOEHHUE
paHee M3YyYEHHBIX COMYTCTBYIOIIMX
BOIIPOCOB, c(OPMHPOBAHHOCTH "
YCTOMYMBOCTh KOMIIETEHLIMM, YMEHUU U
HaBBIKOB;

— OOyuaromuiics MOKa3bIBACT
BCECTOPOHHUE M TIIyOOKHE 3HAHUS
IIPOrpaMMHOT0 MaTepuaia,

3HaHUE OCHOBHOI1 u
JIOTIOTHUTEIBHON JIUTEPATYPBI;
IOCJIEIOBATEIbBHO M YETKO
OTBEUaeT Ha BONPOCHl Owmiera u
JIOTIOTHUTEJIbHBIE BOTIPOCHI;
YBEPEHHO  OpPHEHTHUpYETCS B
IpOOJIEMHBIX CUTYalUsX;
JEMOHCTPHUPYET CIIOCOOHOCTH
NPUMCHSATh TEOPETUYCCKUE 3HAHUS
TUTST aHaim3a MPAKTHYECKHUX
CUTyalud, JenaTb  IpaBUJIbHbIE
BBIBOJII, TPOSIBISIET TBOPYECKUE
CIIOCOOHOCTU B IIOHUMAaHUH,
U3NIOKEHUH U HUCHOJIb30BAaHUU
MIPOrpaMMHOT0 MaTepHuaa;
NOJTBEP)KJIAET TIOJTHOE OCBOEHHUE

«“4»

- OTBET MPO3BYYal CaMOCTOSTEIbHO, | KOMIIETEHIIMH,  PETYCMOTPEHHBIX
0€e3 HaBOJAIINX BOIIPOCOB; MIpOrpaMMOn

- MIPOJIEMOHCTPUPOBAHA CIIOCOOHOCTH

TBOPYECKU IIPUMEHATL 3HAHUE TEOPUU K

peLIeHnIo Mpo(hecCHOHATBHBIX 3a1a4;

- MIPOAEMOHCTPUPOBAHO 3HaHHE

COBPEMEHHON  yueOHOW W  Hay4dHOU

JIIATEPATYPHI,

- JONYyIIEHBI OJHA — JIBE HETOYHOCTHU

npu OCBCILEHUH BTOPOCTEIEHHBIX

BOIIPOCOB, KOTOpBIC HCHPABIIAIOTCA IO

3aMEYaHUI0

- BOIIPOCEHI H3JIaralTcs | — oOyyaromuicss MOKa3bIBaeT
CUCTEMATU3UPOBAHO U MOCIEI0BATENBHO; IIOJIHOE 3HAHUE

- NPOAESMOHCTPHUPOBAHO YMEHHE | — IIpOorpaMMHOI0  MaTrepuaia,
aQHAJIM3UPOBATh MaTepHall, OJHAKO HE BCE | OCHOBHOU U

BBIBOJBI HOCSAT AapryMEHTUPOBAHHBIM W | — JIOTIOJTHUTEIIbHOMN
JIOKa3aTeJIbHBINA XapaKTep; JINTEPATYPHI;

MIPOJIEMOHCTPUPOBAHO
OCHOBHOM JINTEPATYpHI.

OTBET YZAOBJIETBOPSET B OCHOBHOM
TpeOOBaHUSAM Ha OLIEHKY «5», HO MPU 3TOM
MMEET OJINH U3 HEJAOCTATKOB:

YCBOEHUE

Ja€T IIOJHBIC OTBCTbBI Ha
TCOPCTUUCCKUC BOIPOCHI ouiera u
JOITIOJITHUTCIIbHBIC BOITPOCHI,
A0IMYCKast HECKOTOPBIC HETOYHOCTH,

IMPpaBUJIbHO IMPHUMCHCT
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PFYTHC

- a) B  M3IOXEHUH  JONYIIEHBI | TECOPETUYECKUE  IOJOXKEHUSA K
HeOOJbIINe MPoOeNbl, HE HCKA3UBINKE | OLICHKE MPAKTUYECKUX CUTYaIHd;
COJIepKaHUE OTBETA; - JIEMOHCTPUPYET  XOPOUIUI
- 0) JOmyIIEHBI OJMH — JIBa HEJIoUeTa | YPOBECHb OCBOCHHS MaTepuana U B
IPU OCBELIEHUU OCHOBHOI'O COJAEpkKaHMs | LICJIOM  MOATBEPXKIACT  OCBOCHHE
OTBETA, HWCIPABICHHbIE II0 3aMEYaHHUIO | KOMIIETCHIUM, IPETyCMOTPEHHBIX
[IpEeno/iaBarTelis; IpOrpaMMon
- B) JomyuieHbl omuOka uiau Oonee
JBYX  HEJAOYETOB  IpU  OCBEILEHUU
BTOPOCTENIEHHBIX  BOIIPOCOB,  KOTOpPBIE
JIETKO  WCHPABILAOTCA 110  3aMEYaHUIO
MIPEno/1aBaTelis
- HEINOJIHO WJIM HEIOCJIEA0BATENIBHO | — oOyyaromuiicss IMOKa3bIBaET
PacKpbITO COJAEpKaHUE MaTepuana, HO | 3HAHHE OCHOBHOTO
[OKa3aHO o0liee MOHMMAaHUE BOMpOCcA U | — Marepuaia B o0beme,

«3»

IIPOJEMOHCTPUPOBAHBI YMEHUS,
JIOCTaTOYHBIE I JAJIBHEUILIErO0 YCBOCHHUS
MaTepuana;

YCBOEHBl OCHOBHBIE KaTETOPUHU IO
paccMaTpuBaeMOMY M JIOIOJIHUTEIBHBIM
BOIIpOCaM,;

MMEJIUCh 3aTpyAHECHUSA WJIN
JIOTIYIIEHbl  OMIMOKM B ONpEesIeHuu
MOHATUM, HUCIOJIb30BAHUU TEPMHUHOJIOTHH,
UCIIPaBJICHHBIC ocJie HECKOJIBKUX
HAaBOJALIUX BOIIPOCOB;

pu HEIOJIHOM 3HaHUHU
TEOPETHYECKOr0  Marepuasnga  BbIABICHA
HEJ0CTaTOYHas c(OpMHPOBAHHOCTh
KOMIIETCHIINM, yYMEHMM W  HaBBIKOB,
CTYyIEHT HE MOXET INPUMEHUTb TCOPHUIO B
HOBOH CUTYallNH;
IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYpPBI

YCBOCHUE

HEOOXOOUMOM JUISl  IPEACTOALIEe
npodeCCHOHAILHOMN JCATEIHPHOCTH;
IpU OTBETE HAa BOMPOCHI
ouiera i JIOIIOJTHUTEIILHBIC
BOMNPOCHl HE JOMYCKaeT TpyObIX
OIIHNOOK, HO HCITHITHIBACT
3aTpyaIHEHUS B
IOCJIEJOBATEIILHOCTH X
U3JI0)KCHHS;

HE B MOJTHOM Mepe
JTEMOHCTPUPYET CIOCOOHOCTh
NPUMEHATh TEOPETUYECKHE 3HAHUS
JUIS aHanmu3a MPAKTUICCKIX
CUTYaLH;

MOATBEPKIAET OCBOCHUE
KOMITETEHITH,  TPeTyCMOTPEHHBIX
IpOrpaMMoit Ha  MHUHHUMAJIbHO
JIOTTYyCTUMOM YPOBHE

«2»

HE PaCKpBITO OCHOBHOE COJICpKAHUE
yueOHOro MaTepuarna;

oOHapyX eHO HE3HAHHE N
HENOHMMaHHe OoNbIIed WId Hauboiee
BaXHOW YacTH y4eOHOTO MaTepHana;
JOTYIIEHBI OITUOKU B OMPEICICHUN
MTOHSTHIA, pH HCIIOIL30BaHUU
TEPMHHOJIOTHH, KOTOpPBhIE HE HCIPABICHBI
MOCJIE HECKOJIbKUX HABOIAIINX BOTIPOCOB.
HEe chOopMHUPOBAaHBI KOMIETECHIIUH,
YMEHHUSI U HaBBIKU.

oOyygaromuics AMeeT
CYLIECTBEHHbIE MPOOENbl B 3HAHUAX
OCHOBHOT'O y4yeOHOro marepuaia 1o
JTUCIUILINHE;

— HE crocoOeH
apryMeHTHPOBAHO 51
MOCIEA0BATEIbHO €ro  M3JIarath,
JOoTycKaeT TpyObie ommOKu B

OTBETaX, HEIPABUIBLHO OTBEYAET Ha
3a/1aBacMble BOITPOCHI WIN
3aTPYAHSETCS C OTBETOM;

HE MOATBEPKIAET OCBOCHHUE
KOMIIETEHIIMN, MPEAYyCMOTPEHHBIX
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‘ ‘ MIPOTrPaMMOit

Penrenue 3amau

IIlxajsa oOuUeHKH YPOBHS 3HaHWIA,

(cUTyauMOHHBIX 3a/1a4)

YMEHUII ¥ HABBIKOB IIpH pelIeHMU KeicoB

IIpenen AIUTEIHLHOCTH KOHTPOJISI

30 MuH.

Kputepun onenku

- ObLI10 chOpMyITUPOBAHO u
MMPOAHAIM3UPOBAHO  OOJBIMHMHCTBO  MPOOJIEM,
3aJI0KEHHBIX B Kelice (3amaye);

- ObUH MIPOIEMOHCTPUPOBAHBI
a/IeKBaTHBIC aHATMTUYECKUE METOABI Mpu pabote ¢
nH(popMaIueii;

— OBUIM HWCTONB30BaHbl JOTIOIHUTEIbHBIC
UCTOYHUKHU WHPOpMaIIH IOE peleHus
Keica(zagaun);

— OBUIM BBINIOJIHEHBI BCE HEOOXOINMBIC
pacuerTsr,

— MOATOTOBJICHHEIE B XOJI€ PEIICHHUs Keiica
JIOKYMEHTBI COOTBETCTBYIOT TPeOOBaHUSM K HUM
10 CMBICITY U COJICPIKAHHIO;

— BBIBOJBI ODOCHOBaHBI, apryMEHTEHI
BECOMBI;

—  cHemaHel  COOCTBEHHBIE  BBIBOJIBI,
KOTOpbIe OTIMYAIOT JAaHHOE peIleHne Keiica ot
JIPYTUX peuieHui

IToxa3zaTean oeHKH

max 10 OayutoB

«5», ecaiu (9 — 10) 6as10B

TOJTHBIH, 000CHOBaHHBIN OTBET C
MIPUMEHEHUEM HEOOXOTUMBIX HCTOUHUKOB

«4», ecaiu (7 — 8) 6am0B

HENOJIHBIE OTBET B 3aBHCUMOCTHU OT
MPABUJIBHOCTH U TTOJHOTHI OTBETA!

- He OBUTH BBIOJHEHBI BCE HEOOXOaUMbBIE
pacueTsr;

- He ObUIO  cOpMYyNIMpPOBaHO U
MPOAHATIM3UPOBAHO  OONBIIUHCTBO  TIpolbiieMm,
3aJI0’KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6aa10B

HEeNOJHBIH OTBET B 3aBUCHMOCTH OT
MPABWIBHOCTH ¥ TIOJTHOTHI OTBETA!

- He ObUIM  TIPOAEMOHCTPHPOBAHBI
a/IeKBaTHBIC aHAJTUTUYECKHUE METOABI Ipu padore ¢
nHpOpMaLUe;

- He OBUIM TOATOTOBIIEHHBIE B XOJIE
peleHus Kelica JOKYMEHTBHI, KOTOpBIE
COOTBETCTBYIOT TPeOOBaHUSIM K HUM IO CMBICITY U
COJIEP KaHUIO;

- He ObUTH cJleNaHbl COOCTBEHHBIE BHIBOJIHI,
KOTOpBIE OTJIMYAIOT JaHHOE pelleHHe Kehca OT
JPYTHX pelIeHuH
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7.3. TunoBble KOHTPOJIbHbIE 321aHUSA WIH UHbIE MATEPHUAJIbI, HE00X0AMMBbIE 1JIsl OLEHKH
3HAHWI, YyMEeHHUH, HABBHIKOB M (MJIHM) ONbITA JAESATEJbHOCTH, XaPAKTEPU3YIOIIMX 3TAMNbBI
(¢hopMupoOBaHUA KOMIIETEHLIMI B MPoLiecce 0CBOEHHUs 00pa30BaTeIbHONH MPOrpaMMBbl.

Paznen Bun u conepxanue TpeboBaHUs K BRITOITHEHHIO KOHTPOIHHOTO
S | AMCLHILIAHEL KOHTPOJIBHOT'O 3aJaHus 3aJaHusl ¥ CPOKaM cIadu
g | obecnieunsaroumit
2 | dopmupoBanue
& | kommerenmun (mm
g | ee uactu)
T
4 | PazBuTHE CHCTEMBI | TECTHpPOBAHHE IO pa3feiy Koin-Bo npaBuiibHBIX 0TBETOB (HE Menee 50%
YIpaBIeHS U €€ MpaBWIBHBIX 0TBeTOB) 0-10 OammoB
0COOEHHOCTH
8 | IIpouecc u TECTHUPOBaHUE IO pa3zeny Kon-Bo npaBunbHbIx 0TBeTOB (HE MeHee 50%
GbyHKIIH MpaBWIBHBIX 0TBeTOB) 0-10 OammoB
ynpaBicHHS Ha
MPEINPUITUIX
paznuaHOM chepsl
JeSITENbHOCTH
12 | OpranmzanuonHas | OueHKa pemeHus BrIsiBIIEHHE YETKON apryMEHTHUPOBAaHHOU
CTPYKTypa H CUTYaTUBHBIX 33724 110 MO3HILIUH,
KOMMYHHKALIUH paszeny BapuaTHBHOCTH MBIIITICHUS
0-10 6amoB
18 | CoumanbHo- BrInonHeHue rpynmnoBoro 0- mpoeKT MOATOTOBIIEH, HO TEMa PACKPHITA HE
MICUXOJIOTHYECKHE IIpOeKTa NOJHOCTHIO; 11-15 - MpoeKT moAroToBIEH, HO
aCTIEKTHI COJCPKUT OLIMOKH U HETOUYHOCTH B
MEHeKMEHTa ¢dopmynupoBkax wim pacuerax; 16-20 - mpoekt
MOJIFOTOBJICH, HO HEJIOCTATOYEH 10 00beMy; 21-
26 - IPOEKT MOATOTOBJIEH, HO OTCYTCTBYET
npesenTanyst; 30 - MPOEKT MOATOTOBJIEH,
TEKCTOBAs YaCTh COOTBETCTBYET BCEM
TpeOOBaHUAM, HO Mpe3eHTanus yciaoBHa; 31-33 -
Bce TpeOOBaHUS K IPYyNIIOBOMY IPOEKTY
COOJIIOJICHBI, HO BBISIBJICHA Pa3IMYHAs CTEIICHb
y4acTHsl CTy/IEHTOB B ITpoeKTe; 35 - Bce
TpeOOBaHUs K IPYNIIOBOMY IPOEKTY COONIOICHBI,
MIPE3EHTAIINS TIOJIHOCTHIO PACKPHIBAET TEMY
MPOEKTa

TecToBbI€ 3a1aHUA AJI5 TEKYLIEH aTTeCTALMHU:

KonTtpouabHas Touka Nel (pemieHue TecToB):
1. Kakue mnpuHOUNBI MEHEHKMEHTa OOOCHOBAJI B
npeBHerpeueckuil punocod Apucrorenn?
1. DTHYecKue U 3CTETUYECKUE PUHITUIIBI;
2. OpraHu3anyOHHBIE;
3. KopnoparuBHsle;
4. MopanbHble IPUHLUIIBL,
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cBoer kuure «HukomaxoBag 3>THKaA»




a ®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA3OBATEJIbHOE
o s _ YUPEXEHVE BbICIIErO OBPA3OBAHV
il «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
\ | TYPU3MA 1 CEPBUCA»

PTYTUC

CMK PTYTUC

Aucm 32 uz 98

5. Cnenuduryeckue MPUHIIUIIHL.

2. Kak MOXHO 00BACHUTD CYITHOCTh IPUHLIMIIA «ITIOAYNHEHHOCTD JIMYHOI0 MHTEpECA 001IeMy»?
1. B opranusanum Bcerza JODKEH YUMTBIBAThCS TOJBKO JIMYHBIM HMHTEpec

PYKOBOAMTEIICH OpraHu3alluu;

2. I/IHTepec OAHOI'0 pa6OTHI/IKa JOJI2KCH npeo6naz[aTL Haa MHTEpECaMH OpraHu3anuu B

LICJIOM;

3. I/IHTepec OTACJIBHBIX MCHECIXKCPOB JOJXKCH npeo6nazlaTL Haa UHTEpECaMU OTACIbHBIX

rpyII pabOTHUKOB;

4. B opraHu3anuu UHTEPEChl OJHOrO0 paOOTHUKA WM TPYMIbl HE JOJHKEH mpeolianarh

Haa UHTCPCCaAMU OpraHU3allvui B LICIIOM;

5. I/IHTepec OpraHu3anuu HE OOJIZKCH npeo6naﬂaTb HaJl UHTCpECaMH KOJIJICKTHBA.

3. Yrto npeaycmaTpuBaeT AMCUMILIIMHA KaK IPUHLUI MEHEIKMEHTA?
1. BeinonHeHue BceMH paOOTHUKAMU ITOCTABJICHHBIX 33/1aHUM;

2. Yerkoe mpulepKUBaHWE aJAMHHHMCTpAIMEd MPEANpUSATHS U €ro IepCOHAIOM

3aKJIIOYEHHOTO KOJIJIEKTUBHOTO JOTOBOPA U KOHTPAKTA;
3. BrlnonHeHne MeHeIKepaMu MTOCTaBICHHBIX 3a/IaHUM;

4. BrmmonHeHue pa6OTHI/IKaMI/I alrrapara yrupaBJICHUs ITOCTABJICHHBIX SaHaHHﬁ;

5. IlonHoe nopunHeHHe pabOTHUKOB PYKOBOISALIEMY anmapary.
4. Yto NOIKHBI OTPa’kaTh COBPEMEHHbIE IPUHIIUITBI MEHEKMEHTA?

1. OcHOBHBIE 32aKOHOMEPHOCTH YIIPaBJICHMUS,

2. OcHOBHBIE CBSI3H, KOTOPBIE CKJIA/IBIBAIOTCS B CUCTEME;

3. OCHOBHBIE OTHOILIEHUS, KOTOPbIE CKJIA/IbIBAIOTCS B CHCTEME;

4. OcHOBHEBIE CBOﬁCTBa, CBA3W U OTHOLICHHUA YIIPABJICHHA, KOTOPBIC CKIIAAbIBAOTCS B

CUCTEME;
5. O6s13aTenbHOE HAIMYKE LIETH NPU YIIPaBIECHUU.
5. Uto sBNs€TCSl OCHOBOM yIpaBiieHUs KaKoi 1100 CUCTeMBbl?
1. IIprHIMIBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIE YCIOBUS X035 MCTBOBAHNS,
2. MeToapl MEHEI)KMEHTA;
3. ®OyHKIUU MEHEIKMEHTA;
4. ®OUHAHCOBBIE PECYPCHI;
5. OOBEKT MEHE)KMEHTA.
6. I'me Do MHEHHI0O OTEYECTBEHHBIX U 3apyOeXHBIX CIELUAINCTOB
dbopmupoBanack MpakTUKa YIpaBIeHUsI OpraHu3aIuei?
1. B Illymepun, Makenonun, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepun.
7. KTo siBisieTcss OCHOBOIOJIOKHUKOM HayYHOT'O YIPaBIEHUS MPOU3BOACTBOM?
1. ®penepux Yuncnoy Telinop
2. JI. T'un6per
3. l'antT
4. M. Bebep
5.T. @opn

MCHCIKMCHTA

8. Ko sBHIICS pOJOHAYAIbHUKOM KJIACCHUECKOM (aIMUHUCTPATUBHOI ) IIKOJIBI YIIPaBIECHUS?

1. ®penepux Yuncnoy Telinop
2. A. ®aiions
3. M. Bebep
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4.T. ®opx
5. T'anTT
9. Kakue oTHOIIICHHUS CTaIu MIPEAMETOM M3y4YEHHUS B aIMUHUCTPATUBHOMN IIKOJIC YIIPABICHUS?
1. Tpyn

2. OTHOLIEHUS JIFOJIEH B MpolLiecce Tpyaa
3. Cpencrta Tpyna
4. ITpeameTsl Tpyna
10. Kakue onepanuu BKIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHuyeckas U TEXHOJIOTHYECKAs
2. Kommepueckast 1 puHaHCcOBas
3. OxpanHas
4. YyerHas
5. AAMUHHCTpaTHBHAs
11. €CTb  COBOKYNHOCTb  IpaBWJ, MPUEMOB, MPUHLUIIOB,
HANpaBIEHHBIX Ha TOBbIIIEHHE A(O(YEKTUBHOCTH MPEANPUHUMATEIBCKON eATeIbHOCTH,
PalMOHATILHOE UCII0JIb30BaHUE PECYPCOB MPEANPUITHS BO BCEH UX COBOKYITHOCTH.
1. Teopus ynpaBneHus
2. Teopus Hay4HOM OpraHu3aluy Tpyaa
3. Cucrema ynpasieHus paOOYMMU Ha OCHOBE 33134
4. BropokpaTudeckasi TeOpHs
5. Ilcuxomorus ynpasiaeHUs
12. CkonbKO NPUHLMIIOB yIpaBieHus MpennoxeHo A.dPaiionem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko siBUJICS pOJOHAYATBbHUKOM OIOPOKPATHUECKON IIKOJIBI YIPaBICHUs?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT
14. Kakue u3 nepeqncieHHbIX HUXKe XapaKTepPUCTHK OTHOCATCS K UJeaabHOM OropoKpaThn?
1. Paznenenue Tpyna.
2. Nepapxus BiacTu.
3. ®opmalibHBIE ITpaBUiIa U MPOLELYPHI.
4. becripucTpacTHOCTh
5. OpueHTUPOBaHHOCTH HA Kapbepy.
15.Korma mnoiy4ua IIHPOKOE paclpoOCTpaHEHHE B HKOHOMMYECKOW JHMTEpaType TepMHUH
«opraHusanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-e rogsl XX CTONCTHS;
4. B 70-e rogsr XX CTOJIETHUS;
5. B 80-e roxper XX cronerus.
16.11enbr0 TUTAHUPOBAHUS JESITETPHOCTH OPTaHU3AIUH SBIISIETCS
1. OBocHOBaHMeE 3aTpaT.
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2. O60oCcHOBaHHE CPOKOB.
3. Onpenenenue Lenen, CUI U CpeCTB.
4. O60CHOBaHUE YNCICHHOCTH PaOOTHUKOB.
17. Yto siBisieTCsl COCTABIISIIOIIUM 3JIEMEHTOM YIIPABIICHUS?

b=

5.

MapkeTuHr;

MeHeIKMEHT;

DKOHOMHUYECKHE MPOIECCHI;
CounanbHO-3KOHOMHYECKHUE MPOLIECCHI;
DHUHAHCHI.

18. «[Ipunuumner Maiio», «iuepapxust moTpedHocTell Macioy», «XOTOPHCKUE SKCIIEPUMEHTHI
ABJIIOTCS BKJIAJIOM B TEOPHUIO YIIPABICHUS:

1.
2.
3.
4.
5.

IIIxoma 4enoBeYeCKUX OTHOIICHHI
Bbropokparuueckas 1Kosa yrnpaBieHUs
[[Ixo0J1a HAy4HOTO YIIPABJICHUSA
KonuruecTBeHHBIH MOAX0/T K yIIPaBICHHUIO
AJIMUHHCTpATHBHAS IIKOJIA

19. 17 0OCHOBHBIX MUKPOJBI)KCHUH pab0ounX (TEPOIUTH) ONPEACTUIN:

1
2
3
4
5

. A. ®aiionp
. Cynpyru @. u JI. 'nnbper

. P. bneiik u [Ix.C. Moyron
. 1. MakI'perop u ®. Xepuodepr
. . Aacodd

20.ABTOPOM  «IIPUHLMIIOB HAYYHOTO YIPABJICHUSA», MOJOXKHUBIIUX HAYajgo IPU3HAHUIO
YIIPABJICHUS HAYKOU, SABJISIETCS:

1
2
3
4
5

. A. Qaitonb

. M. BebGep

. P. bneiik u [Ix.C. Moyron
. @.V. Teiinop

. N. Aucodd

KontposbHas Touka Ne2 (pelieHue TeCTOB):

1. Tlopxon, KOTOpbI TpeOyeT NPUHATHS ONTHUMAJIBHOTO pEIICHUs, KOTOPOE 3aBUCHUT OT
COOTHOILIEHUS B3aUMOEHCTBYIONUX (PaKTOPOB - 3TO:

1
2
3
4
5
2. Econ
KOTOpast

. CuTyanMoHHBIN TOJIXOT;

. CucteMHBIN OAXO.;

. IIpoueccHslil moaxoxn;

. IToBemeHUeCKHUI OAXO;

. Texkymmii moaxo.

YIPaBIEHUE PACCMATPUBAET BCE MPOLIECCHl U SBJICHHUS B BUJAE LEJIOCTHOM CHUCTEMBI,
MMEeT HOBBbIE KadecTBa U (YHKIIUH, KOTOPHIE OTCYTCTBYIOT Y 3JIEMEHTOB, KOTOPHIE MX

COCTaBJIAIOT, TO MBI HUMCEM ACJIO0 C:

1

. IloBegeHYeCKNM MOIXO0I0M.

2. IlponeccHbIM MOIX0I0M;

3

. CuUTyallmOHHBIM MOJX0JI0M;

4. CUCTEMHBIM IOAX0I0M;
5. Texkymmm moaxo1oM.
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3. Kakum meronam ympaBlieHUS] OpraHU3alMsIMU IPUHAAJICKUT BEAYyLask poJib B COBPEMEHHBIX
YCIIOBUSX?
1. DKOHOMUYECKUM;
2. ConuanbHO-IICHXOJIOTHYCCKHM;
3. Opranu3zaimoHHO-PACIIOPSATUTENbHBIM;
4. PacniopsiauTenbHbIM;
5. CounanbHO-3KOHOMHYECKHUM.
4. Ananu3, 3aKIIOYAIOUIMICA B COIOCTaBICHHWH (DAKTOpOB BHEIIHEH cpeabl ¢ MpoduieM
KOMIIAaHUM JJIs ONPEJENICHUs CUJIBHBIX U CJIAa0bIX €€ CTOPOH, BO3MOXHOCTEH M yrpo3 OusHecy,
Ha3bIBACTCS:
1. SWOT-ananuzom
2. PEST-ananuzom
3. Crparern4ecKkum aHajnu30M
4. MapKeTHHTOBBIM aHAIN30M
5. AHalIn30M XO3SUCTBEHHON AESITEIHLHOCTHA
5. B HOBYIO cTauio MocTpoeHUs: HPOPMAITMOHHOTO OOIIECTBA YSIIOBEYESCTBO BCTYITHIIO B:
1. Hauane XX Beka
2. Ilepsoii yerBepTu XX Beka
3. Tlocnenueit uerBeptu XX B
4. Hauane XI Beka
6. UTo co3maer CTPyKTypy YIIpaBJIeHUs OpraHU3aIUeii?
1. COBOKYIHOCTb JUHEHHBIX OPTaHOB YIPABIICHHUS;
2. CoBOKYMHOCTH ()yHKIIMOHATILHBIX CITYXKO;
3. CoBOKYIHOCTb JIMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYKO (OpraHoB);
4. COBOKYIHOCTbh OPTaHOB YIIPaBJICHHUS;
5. COBOKYIMHOCTh MPOTPaMMHO-IIEIEBBIX CITYKO.
7. AHanmM3 KOHKYPEHTOB OpPTraHU3aIliy ITPOBOJIUTCS C TENBIO:
1. Omnpenenenust UX CTPATETUH U CUIIBHBIX CTOPOH;
2. OmnpeneneHus ux 1eneil U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1enei, cTpaTeruii, CHIBHBIX U ca0bIX CTOPOH;
4. OnpeneneHus CTpaTEeruu;
5. Omnpenenenus ux 1emnei u caabbIX CTOPOH.
8. Llenu opranu3anuu JOJKHBI YIOBIETBOPUTH TAKHE OCHOBHBIEC TPEOOBaHMUS:
1. 1oCTHXKMMOCTh, KOHKPETHOCTh, OPUEHTALINUS BO BPEMEHU,
2. JJOCTH>XMMOCTh U OPUEHTAITUSI BO BPEMEHHU;
3. OpueHTanus BO BpEMEHU U KOHKPETHOCTB;
4. JIoCTH>KUMOCTB;.
5. OpueHTanus BO BpEMEHH.
9. llenbio MIIAHUPOBAHUSA IEATEIHBHOCTH OPTaHU3ALNH SIBIISIETCS
1. OBocHOBaHMeE 3aTpaT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, Cuil U CpecTB.
4. O60ocHOBaHUE YUCICHHOCTH PAaOOTHHKOB.
10. OcHOBHOE OTIMYHME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIII0UAETCS B
1. OTcyTcTBUM YHOPSAIOYEHHOTO B3aMMOJICHCTBHS MEXY OT/ICILHBIMH TOJICHCTEMaMH.
2. Hanvuue B3auMOICUCTBUS OTAEIBHBIX MOJACUCTEM C BHEIITHUM MUPOM.
3. 3aMKHYTOCTH JIEMEHTOB CHUCTEMBI CAMUX Ha CeOsl.
4. Hannuume B3aUMOJICUCTBUS C BHELIHEN CpeIon.
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11.B npotieaype KOHTPOJIS HACUUTHIBAETCS ITAMOB:
1. Tpu
2. Yetbipe
3. Jlpa
4. Ilate
12.BHyTpeHHSsl yNOPSIOYEHHOCTb, COIJACOBAHHOCTb, B3aUMOJICHCTBUE YACTEH LIEJIOro WU
COBOKYITHOCTb IIPOLIECCOB U JIEHCTBUIN MEXy YaCTSIMU 1I€JIOT0 — 3TO:
1. IlnanupoBanue
2. Opranuzanus
3. MotuBauus
4. KoHTposb
13. OnHa u3 Haubonee nonyssipHbIX B 1980-€ IT. cUCTEMHBIX KOHIENINI MEHEI)KMEHTA — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopust «7-S»
4. Teopus «4-S»
14.BpipaboTka 1E€Td MEHEIKMEHTa, MPOTHO3UPOBAHME U MEPCHEKTUBHOE ILIAHUPOBAHUE
ABJIAIOTCS. COCTABHBIMU YACTAMU
1. TakTH4ecKkoro ynpaBieHUs
2. CTpaTern4eckoro ynpaBieHHS
3. OnepaTuBHOTO yIpaBJeHUs
15. Slpxumu npeacTaBUTENSIMU IPOLIECCHOTO MOJIX0a K MEHEKMEHTY SIBJISIOTCA:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadopr
4. M-I1. ®onner
5. 0. Miio
16. SIpkuMu npeACTaBUTENIMH CUCTEMHOTO MOJIX01a K MEHEJKMEHTY SIBIISFOTCSL:
1. A. Cnoan
2. I1. Jrorion
3. P. Ckorr
4. ®. I'epubepr
5. P. Tomncon
17. SlpkuMu npeAcTaBUTEIAMH CUTYAI[MIOHHOTO TIOX0/1a K MEHE/DKMEHTY SIBJISIOTCS:
1. ®. T'unbept
2. A. ®aiionb
3. IL. Ipykep
4. Y. Mapu
5. P. Tomncon
18. OcHOBHBIMM HANPaBJICHUSIMHU MEHEIPKMEHTA Ha COBPEMEHHOM 3TaIe SBISIOTCS:
1. 'nbxocTh
2. HoBoBBeaeHust
3. UnTterpanus
4. laTepHalMOHATIN3AIIHS
5. IIpoeKkTuBHOCTH
19. CyTtb cuctemMHoOro noaxona -...
1. O6ecnieunTh NoBbIIEHHE Y((HEKTUBHOCTH padOThl OpraHU3alUHU B LIEJIOM
2. @opmanu3anus nporesyp, yKpersieHue Tpy10BOH TUCIUITITHHbI
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3. [ToBbIleHME YpOBHSA O0OOCHOBAHHOCTH YIPABICHUYCCKHUX PEIICHHUM
20. KonkpeTHbIit HA0Op 00CTOSATENBCTB, IEPEMEHHBIX, OKA3bIBAIOIIUX BIMSHUE HA OPTaHU3AIHIO
B OIPECIICHHOE BPEMS — 3TO:

1. Cutyauus

2. Ctpykrypa
3. Cucrema

KonTposbHas Touka 3 - PelneHue cUTyallMOHHBIX 3a/1a4 (KeiicoB)
3agaua 1

Komnanus «X» — TypomnepaTop -OAWH M3 BEAYIIUX HIPOKOB B TYPHUCTCKOM CEKTOpE
pblHKa.. B koMmanuu Gosiee crta COTPYIHMKOB, CPeIHUI CPOK pabOThl B KOMIAHWUU MATH JIET.
PykoBomur kommaHueid ee Bianenenr AHApeld MapaioB, KOTOPOMY YAQlIOCh cOOparh
3¢ (EeKTUBHYIO KOMaHly MOJIOJIBIX, IPOTPECCUBHBIX PYKOBOAUTENEH. YIIpaBIeHHE EPCOHATIOM
B OTJICJIBHYIO CITy’KOY HE BBIJEIICHO, BCEMH BOIIPOCAMHM, BKIIIOYAsl TIOUCK, OOy4YeHHE, pa3BUTHE
[epCOHaNa, 3aHUMAOTCSl PyKOBOAUTENN OTAENI0B. KakJoMy M3 HUX B Hayaje rojia BbIIENSETCS
Oromker Ha oOyuyeHHEe IMepcoHana. BpiOOp TPEHUMHIOBBIX KOMIIAHUNW MPOMCXOJIUT IO
pEeKOMEeHJaluu JIpy3ed, Kojuler M 3HakoMbIX. Oco0oe MeCcTO B KOMIAHMM 3aHUMAeT OTJell
MpoJIaXk, B KOTOPOM paboTaroT 26 4yenoBeK. B ero cTpykType HECKOJIBKO TPy, Kakias M3
KOTOPBIX 3aHUMAeTCs MPoJaXkeil CBOEro TypnpoayKTa. Yrke JBa rojia OTesIoM pykoBoauT ViBaHn
Konomenues, padoraromuii B KOMIaHUU LIECTh JIET, 00JIa1al0lUi aBTOPUTETOM B KOMIaHuU. B
TOM, YTO BBIpYYKa KOMIIAaHMHU 3a IOCJEIHHUE JBa roaa Beipocia Ha 30%, ecTb M ero 3aciyra.
VBaH mo-HaCTOSAIIEMY pajieeT O CBOEM Jiele, NpPU 3TOM OH JIOCTATOYHO JIEMOKpPATHYHBIN
PYKOBOJIUTEIH, TPUOCTAIONINI K €IWHOBIACTHIO TOJBKO B OCOOBIX ciydasx. Ilepenm Tem, Kak
NPUHATH pEIlIeHHe, OH YacTO CHPAIIMBAET TOYKY 3PEHHS CBOMX COTPYIHHUKOB, JaBas UM TeM
CaMbIM TIOYYBCTBOBATh C€0sl MPUYACTHBIMH K Pa3BUTHIO OTAena. VBaHy Ka3alnoch, 4TO OH
HOCTPOMJI KPETIKUIA OTJeN MPOJIaXK, BHEIPUB CUCTEMY BHYTPEHHET0 00yueHUsI HOBUYKOB.

[Tocne ero Ha3HaYeHMs] pyKOBOJUTENEM OT/IE€Na OH cpa3y ke, IPU MOJIEPKKE AUPEKTOPa
KommaHuu, BBen Keiichl /Ui aHanmmza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas HpeAroyaraer
IPEMHUPOBAHHUE COTPYJHUKOB 32 MX JIMYHBIC PE3yJabTAaThl M 3a pe3yibTaThl OT/AeNa B 1enoM. K
TOMY ke VIBaH BBeJ CHUCTEMY pacIpe/ielIeHUs] KIMEHTOB, KOTOpas 3aK/II0YaeTcsl B 3aKperieHUH
KaX/IOTO KIIMEHTa 32 NMEPCOHAIBHBIM MEHEDKEPOM: C KIMEHTOM BeJach KpOMOTJIMBas paboTa,
BBICTPAaWBAINCh NMAPTHEPCKHE OTHOIIECHUS. B ciiydae oTcyTCTBUSI MeHeKepa KIMEHTa ero 3aKa3
NpUHUMAJT KOJUIeTa W TPU TEePBOM K€ BO3MOXKHOCTH TIepenaBal WH(POPMAIHUIO MEHEIKEPY.
Hekotopoe Bpemst Ha3ajx B oTJelle Hadyaluch mpobiembl. Bce waime cranm 3BydaTh BOINPOCHI
«[TouemMy MMEHHO 51 TOJDKEH OTBEYATh Ha 3BOHOK «HE Moero» kiueHrta? [louemy s Tpauy Ha
HETO CUJIBI, @ BBIPYYKa OT 3TOr0 KJIMEHTa UJIeT He B MOH IIJIaH, a B IJIaH TOT0, KTO OTCYTCTBOBai?
[Tpu 3TOM, KOTZIa MEHS HET Ha MECTe, MOETrO KJIIMEHTAa HE IOAXBATHIBAIOT, & IMPOCTO TOBOPST
«Ilepe3BoHUTE MO3KEN.

B urore 6b110 penieHo co31aTh HOBYIO cUcTeMy OOHYCOB, KOTOpast MMpeArosaraeT omnjaTy
T000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, aTmocdepa B OTAeNe cTaja
NPOXJIaIHOW, TPOMai IyX B3aUMO3aMEHSEMOCTH, KOTOPBIH VBaH BCSYECKH IMOAICPKHUBAT B
OTJIelie BCe 3TH J1Ba rojia. Eciu paHblie COTPYIHUKY MPOBOJUIN BMECTE BPeMs U 1OcIe paboThl,
CIIOHTAHHO COOMpAsiCh, HAIIPUMEpP, B KMHO, TO TEMEph ATO CTano O0oibiIoN penkocThio. Kpome
TOTO, B OTJEJNie CTalu 0Opa30BHIBAThCA KOAJIHMIIMU, U CTOJKHOBEHHS MX MHEHHMH NMPOUCXOAUIIO
KaXJIbIi pa3 Ha coOpaHusx oTaenoB. [Topoif ka3amoch, YTO KOH(MIMKTHI BCIIBIXHBAIHN HA ITyCTOM
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Mmecte. Bee yamne pyKoBOAMTENIO NMPUXOIMIIOCH CTydaTh «KYJIAKOM IO CTOJIY» M NPUHUMATh
peLIeHHs €AMHOIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUH. .

ITocne toro, kak VBaH mosyuui 3asBieHHE 00 yXO/A€ OT OJHOIO M3 CaMbIX YCHEIIHBIX
MeHekepoB Onbpru CleniioBoil cTajgo MOHATHO, YTO CUTYalUsl cama HE pa3pelluTCs U HYKHO
CPOYHO YTO-TO JI€JIaTh...

Kakwue BbI gagure peKoMeHalui pyKOBOAUTENO oTAeNa pojax MBany Konomenneny?

3agaua 2

OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE IOpPYUYEHMUS,
KOTOpBIE OH I0Jy4aeT OoT Bac, HEBO3MOXKHO BBIIIOJIHUTH 3a OTBEIEHHOE BPEMs U, CICIOBATEILHO,
HEOOX0MMO JIMOO YMEHBIIUTh KOJMYECTBO TOPYYCHUH, MO0 YBETHMYUTH BpeMs Ha UX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IIOJYUHEHHOMY?

3agaua 3

Hcropun wuHOrza iydie, 4eM aJMUHUCTPAaTUBHBIE METOJbI, ITOMOIAalOT YIPAaBIATH
JOAbMHU. OTOT METOJl Ha3bIBaeTCsd CTOPUTEIUIMHI WIM pacckasblBaHue uctopuil. Ckasku,
IOPUTYM, aHEKAOThl, OaliKM M3 KHU3HM OOpalleHbl HE K Pa3yMy M JIOTUKE YeJOoBEeKa, a K ero
smouusaM. CTOPUTEIUIMHT — 3TO YIPAaBJIEHUE TyTeM TpaHCIALUU LeHHocTel. Takoe Bo3eicTBre
YBEJIMUMBAET JHTY3UMa3M COTPYIHUKOB, BJOXHOBIIIET UX CaMOCTOSITEJIBHO CTaBUTh LEIM U
BbIOMpATh MMYTH UX peaar3aliu.

Komnanus «9kcumep» pemmiia NpoBECTH KPYIIHOE MEPONPUATHE B OJHOM U3 PETHOHOB
Poccun. CoTpyaHuky, KOTOpBIA OTBEYal 3a OPraHU3AIMI0, TAKOM MAacCIITAOHBIM MPOEKT OBbLI
nopyueH BrepBele. Jlupektop 1m0 pasBututo OuszHeca HMpuna benblieBa BcrnoMmHMIA
NOYYUTEIBHYIO HUCTOPUIO U3 CBOEro ombiTa. IIATh sieT Ha3ax oHa mpuexala Ha BBICTABKY B
PocToB-Ha-JloHy, HO ee IIaHbl PacCTPOMIIUCH U3-3a IJIOXOM opraHu3anuu noesaku. Cekperapsb,
KOTOpasi 3aka3plBajla JUIi Hee HOMEp B TOCTHHHMIIE M KOH(pepeHI-3aJ, He MoIyduia
noaTeep:kieHus: Oponu. [IpuObIB B 3ape3epBUpPOBaHHbBIN OTENb, VIprHa BBISICHUIIA, UTO TaM €€ He
xnyr. OHa moTepsia JBa vaca, O03BaHMBas MO MOOMJIBHOMY TeleQoHYy BCE TOpPOJACKHE
TOCTHHUIIBI. B KOHIIE KOHIIOB, €M yJaJioch HaWTH CBOOOJHBIA HOMEP B OJHON M3 HUX, HO
HalJIeHHBII BapMaHT OCTABJISUT JKelaTh JIYYILIEero: CepBUC ObUI yXKacHbIM, KOH(depeHI-3a1
OTCyTCTBOBaJI. Bee 3ammanupoBaHHbIe EPEroBOPhI MPUILIOCH MO0 NEPEHECTH B IPYTUe MECTa,
1100 oTMeHuTh. HO Ha 3TOM HEOXXKUMAAHHOCTU HE 3aKOoHUYMIMCh. OKHAa HOMepa BBIXOIAMIU Ha
LEHTPaJIbHBIA PBIHOK, U B ISITh YaCOB yTpa BBISICHWIOCH, YTO B 3TO BPEMs 37€Ch PEXKYT CBUHEH.
B TedueHne HECKOJIBKMX 4acOB OHM OTYAsSHHO BU3XKAJIU.

3anaHue:

1. C KkakoM IIenpl0 3Ta HUCTOpPUA MOXKET OBITh paccka3aHa COTPYAHUKY? Beinenute
HECKOJIBKO BO3MOJKHBIX LIEJIEH.

3agaua 4

Opnaxnael mpodeccop bupmunremckoro ynuepcurera Kesun Tomrmcon, Oyayun B
Jlounone, ocranoBwics B orene Chesterfield, koTOpbIii cliaBUiCS CBOMMH TPAAMIMUSIMH U
BBIIIIKOJICHHBIM TTepcOHAIOM. [lepcoHam B OONBIIMHCTBE CBOEM JACHCTBUTEIHHO OKa3aJcs
BEJIMKOJIENTHBIM. Bech, kpome Gapmena. OH ObUT HEMPHUBETIWB M MEIUTENIECH HACTOIBKO, YTO
PEIIMBIINI TIEPE OTHE3I0M BBIMUTH Yaliedky kode mpodeccop ToOMIICOH 0mo31ain Ha camoJIeT.
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006 stom cam K. TomricoH, paccyxasi, 3aMeTHII, 9YTO MOXKHO CKa3aTh, YTO OH CaM BUHOBAT,
MOKHO OBLIO TIPOCTO HE MUTh KOJE, HO BOIIPOC B IPYrOM: BEPHETCS JIM OH TyJa KOraa-HUOYIb
eme? Bo3M0OXHO, HO TOJBKO YTOOBI JaTh MM €IIe OJHH IIAHC, U 3TOT IIAHC — PeabHbII aKTHB
orenst Chesterfield, peanbHas 1EHHOCTb, co3AaHHAs ero mepcoHaioM. Kpome, KoHeuHO,
OGapmeHa.

VY opraHuzanuu MOXET ObITh NMPEKPAcHBI Op3HJ, MPEKPAacCHOE JIOr0 W JIydllas B MHUpPE
cTpaTerusi, OHa MOJXKET IPOU3BOMUTH (AHTACTHUECKOE BIICYATICHHWE HA JIIOJICH, KOTOpHIE
CTaJKMBalOTCS ¢ ee OpInmom. Ho ecim COTpyAHUKHM HE JOHOCAT 10 MOTPEOUTENs 3TO
(aHTacTHUECKOE CONepKAHUE AECHb OTO JTHS, TO BCE YCHIJIMS NPHUTOJATCS, Kak IoMajga Topuilie,
ocTpoyMHO yTBepkaaet K. TomIicoH.

3amanmue:
1. Kakyroo mpoOnemy B CHCTEME YIPABJICHHS IEPCOHAIIOM MOXHO 3aMETHUTh B JaHHOU
cuTyauu?
2. Hcxons u3 cutyanuu, Kakyro 1enb cTaBuT nepexn coboit orens Chesterfield? [Touemy?
3. OddexTrBHO 1M BHICTPOEHA CHCTEMA YIIPABICHUS [IEPCOHATOM?
4. TlpemnsioxuTe KOMIUIEKC PEKOMEHJAIMM, IO3BOJSIONIMMA, Ha Ball B3IJIAN, PEUIUTh

po0JieMy HENIPUBETIMBOTO OapMeHa.

3apaua 5
OnuH W3 TMOAYMHEHHBIX BaM PYKOBOJMUTENEH IJIOXO 0OO0pallaercs C MEepPCOHAIoOM: OH Tpyo,
HEYYTOK K JIIOJSIM, IMOCTOSIHHO OOMKaeT MX, 3aHOCYMB, BBICOKOMEPEH. JTO OTPHUIATEIBHO
oTpakaetcs Ha paboTe opranuzanuu. Bmecte ¢ TeM 3TOT
PYKOBOAMTENb — XOPOIIHHA CIIEUATNUCT, JOCKOHAILHO 3HAET CBOE JI€JI0, PAlMOHAIBHO MBICIIHT,
YIIOPECH U HAacCTONU4YUB B JOCTHIKCHUU LCIIU, CTPOT U Tpe6OBaTeJ'I€H K IOJYMHCHHBIM.
Kaxkoe pemienue cienyer npuHsIThH?

3amaua 6

Kakoe u3 yka3zaHHBIX HMKE MEPOIPUSATHI 1ieecoodpaszHo, no Bamemy MHEHHIO, OCYILIECTBUTh
YIPaBJIAIOLIUM, YTOObI ONTUMAaJIbHO OTPEArnpPOBaTh HA HEOXKHUIAHHBIE U3MEHEHUS CUTYyaIuu?

A. Tlpexne Bcero, OLIEHUTh XapakTep U3MEHEHUIl, 3aTeM NMPUBECTH B COOTBETCTBUE C HUM LIEJIN
U JeATENbHOCTh CAMOU OpraHU3aluy, a TAKXKE METObI YIIPABJICHUS €I0.

b. B cnyuae u3MeHeHMH BcerJga NPUHUMAIOTCS IOCHELIHbIE, HECOOOpa3HblE pELIEHUS,
3aTpayuBarOTCsl  HalpacHble, HeHYXHble ycuiaus. OT 53Toro opraHuzanus paboraer
HepaBHOMEpPHO. [I0ATOMYy HYKHO B CPOYHOM MOPSAKE BBIABUTH BCE HETATHBHBIE CHUTYAIMH,
YCTPAaHUTh UX M TOCTAapaTbCs MOAJCPKHMBATH B JIEATEILHOCTH OPraHU3alMM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3MeHeHus1, BO3HUKAIOIIKE B OKpYKatolieil 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAaX, KOTOPHIE
TpeOyIOTCS OT COTPYAHUKOB opranusanuu, [loaromy HeoOXxoauMo npuiaraTb yCUIUS K TOMY,
4TOOBI OHM MOTJIM IPUCTIOCOOUTHCS K JIFOOBIM U3MEHEHHSIM.

3amaua 7
Kakoe u3 npuBEIEHHBIX HUXKE CYKIEHUI OTHOCHUTENBHO TPEX BHUJOB HABBIKOB YIIPABIISIOIINX
BbI cunTaere npaBrIbHBIM?

A. 3HaYUMOCTb TEXHOJIOTHYECCKHX HABBIKOB CHUIKACTCS IIO MEpPEC TOr'0o, KaK IMOBBLIMIACTCA paHT
YIIpaBJIAOMIECTO U COOTBETCTBEHHO PACTET 3HAYUMOCTDE KOHIICIITYAJIbHBIX HABBIKOB.
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b. Uem Bbie paHr yHpapisioOlIero, TeM OoJblIe TpeOyeTrcs OT HEero KOMMYHHKATHBHBIX
HABBIKOB. Ba)XHOCTh TEXHOJOTMYECKUX HABBIKOB OCTACTCS HEM3MEHHOW I YIPABISIONIETO
M000T0 paHra.

B. TIlo wmepe yXecTodeHHS OKpYXKalOlmleii OOCTAaHOBKM  TOBBINIACTCS  3HAYUMOCTH
KOMMYHHKATHBHBIX HABBIKOB.

3agaua 8
B kakom u3 NpUBEACHHBIX HUXE MPUMEPOB MOKHO YBHJIETh HENOCTATKH JIEMOKPATUUYECKUX
METOJIOB yIIpaBJICHUS?
A. bnaromaps ToMy, 4YTO yYHOPABISIIONIME BHUMATEIBHO NPHUCIYIIMBAIOTCS K MHEHUAM
MOJAYMHEHHBIX W YUYHUTBIBAIOT HUX B CBOEHM JEATEIBHOCTU, MEXIY YINPAaBIAIOIIMMU U
MOJAYMHEHHBIMUA YCTAHABIMBAIOTCSI TECHBIE, IOBEPUTEIbHBIC OTHOIICHUS. OJHAKO TPHU 3TOM Y
MOJAYMHEHHBIX  Pa3BUBACTCS CUJIBHOE YYBCTBO 3aBUCMMOCTM U HE  BOCHUTBHIBACTCS
CaMOCTOSTCILHOCTb.
b. Eciu ympaBnsitornue OyayT BBICIYIIMBATh MHEHHME KaXKIOTO MOAYMHEHHOTO, OHH OyayT
TPaTUTh MHOTO BPEMEHH Ha YTOBOPBI, YOEKICHUS, YPEryJIUPOBAaHUE PaA3IUYHBIX BOIMpPOCOB. B
CBSI3HM C ATHUM MOXKET CIYYHThCS TaK, YTO YIPABISIOMINE OYAyT HE B COCTOSHUU CBOEBPEMEHHO
MIPOBOJIUTH B KU3Hb HEOOXOAUMBIE MEPOTIPUATHS B IKCTPEMAIBHBIX YCIOBHUSX.
B. Ecam ynpanstone OyayT CIMIIKOM 4YacTO MpuOeraTth K BBICIYIIMBAHUIO MHEHUN
MOJAYUHEHHBIX, TO TOCJIETHUM 53TO IOCTENEHHO HAJ0EeCT, U OHU CTAHYyT H30eratb NEpPBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTY KOJUJIETaMH, OOIIEHHE C KOTOPHIMH «yAOOHEe», ueM
0OIIeHNE ¢ HAYaIbCTBOM.

3amaua 9
Kak nomkeH neiicTBOBATH YIPABISAIOLINIA, KOTJa CO CTOPOHBI BBIIIECTOSIIIMX WHCTAHUIHUA HE
MOCTYIAeT YETKUX YKa3aHUH, HE OMPEACIIAIOTCS KOHKPETHBIE TETH?
A. HyxHO BBIMTH C MPEASIOKEHHUEM B BBIIIECTOSIIYI0O HHCTAHIIMIO U 3alPOCUTh HEOOXOIUMbIE
yKazaHus?
b. Tlpoananu3upoBath OOCTaHOBKY, ONPEAEIHUTh, YTO HEOOXOAMMO CJEeNaTh MO COOCTBEHHOM
VHHIIMATUBE B MHTEPECAX CBOEH OpPraHU3allUd W MPUCTYNHUTh K OCYHIECTBICHHUIO AEHCTBUH IO
MOOUWIIM3aIlMU TIEpCOHANa Ha PEIIeHNE BBISIBICHHBIX 3a/1a4.
B. OtcyrcTBUE YeTKMX yKa3aHUI U MOCTAHOBKH KOHKPETHBIX II€JIEH CO CTOPOHBI BHIIIECTOSIIEN
WHCTAHIIMM MOXET OOBICHATHCA TEM, YTO B ATHX cdepax CUHUTAIOT HEIEeIecoOOpa3HbIM U
HECBOEBPEMEHHBIM NMPUHUMATh TOCHEIIHbIEe pemeHus. [loaToMmy mpeanpuHUMaTh Kakue-1mbo
MIPAKTUYECKUE AEHUCTBUSA HYKHO TOJIBKO IOCJIE TOr0, KaK ITOCTYIAT YKA3aHUS CBEPXY.

3amaua 10

Kak ympaBnsomuii AOKEH OTpearupoBaTh Ha 3asBleHHE pa0OTHHKA O TOM, YTO OH HE
MOJTyJaeT YJOBJICTBOPEHHUS OT CBOEH pabOThI?

A. ToyHO ycTaHOBHTH, Kakas paboTa Jana Obl yIOBIETBOPEHHUE ITOMY MOJAYNHEHHOMY, U, €CITU
€CTh BO3MOYKHOCTh, KaK MOYKHO CKOPE€ IMOCTapaThCs MPEIOCTABUTh €€ B3aMEH MPEKHEH.

b. dymaercs, uro mr000# XoTen Obl IMETh paboTy MO AYIIE U MPUHOCSIIYIO yIOBJIETBOPEHHUE.
OnHako B yCHOBUAX (PUPMBI MPEAOCTABUTH TAaKOTO poaa paldoTy il BCeX €€ pabOTHUKOB
HEBO3MOXKHO. B CBSI3U C 3TUM HYXKHO YOEIUTENBHO Pa3bsICHUTH PAaOOTHHKY, YTO B (PUpPME €CTh
MHOT'O COTPYIHHUKOB, KOTOPBIE TEPIEIUBO TPYAATCS Ha IIOPYUYEHHBIX UM y4acTKaxX.

B. HyxHO pa3bsCHUTH paOOTHUKY, YTO yJIOBIETBOPEHHOCTh pabOTOM Oompesensercs TeM, Kak K
HEW OTHOCHUTHCS M KaK €€ BLIMNOJIHATD. Hano JOoKa3aTb, 4TO U OT BEIIOJIHSIEMON UM pa60T51
MO>KHO MOJYyYaTh OOJBIIOE yIOBIETBOPEHHE, €CIIM BUJIETh B HEM TBOpUECKHE Haydaa.
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3agaua 11

WNBan BacwibeBHY MON0M0H cCHEeNHAIMCT (eMy Bcero 26) Ha KPYINMHOM TOCTUHHYHOM
npeanpusatud. OH MpHUIENT Ha TPEANPUATAE OOBIYHBIM MEHEIKEPOM, HO MPOSBUI CeOs Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUATUCT CO CIOCOOHOCTHIO K CTPATErHUY€CKOMY MBIIIJICHUIO
U OpPraHU3aTOPCKUMU 3a7aTkamMu. U depe3 HEeKOTOpoe BpeMsl €ro MOBBICHIIN 10 PYKOBOIUTEIIS.
B ero nogunHeHuu okazanuch JOIU B Bo3pacte 45 — 65 ner, KoTopble mpopadboTaiu Ha 3TOM
OPEAIPUATAN HE OJHUH JIECSATOK JIET. DTO MYKUMUHBI CTapOM 3aKaJKu, MHXKEHEPHI, TPYISTH.
[Tockonbky Ham MBaH aMOUIIMO3HBIA MOJIOJIOM YeNIOBEK, €ro MoKa3aTeln CTaOUIbHO PacTyT.
Ho mpoGiiema B ToM, €ro He BOCIPHHUMAIOT KaK PYKOBOAMTEIS B CHUJIy €ro FOHOTO BO3pacTa.
B pesynbrare MBaH HauMHaeT 3JIUThCS U JEP3UTh, & COTPYAHUKH BOCIPHUHUMAIOT 3TO €IlIe
Xy)K€ M HampsDKeHUE B OTAene Bo3pactaer. A VBaH He NMOHUMAET, MOYEMY €r0 HE XOTST
CIIylIaTh U BBINOJHATH €ro pacnopsbkeHus. M BoT ¢ ogHoM ctoponsl MBaH, KOTOPBIH OBICT PO
NPUHUMAET YIPABICHUYCCKUE pEIICHUS, HCIOIb3YeT COBPEMEHHBIE METOABI B padoTe,
MOKa3bIBAET POCT IMPOU3BOAUTEIBHOCTU, M COBEPILICHHO HE TepHUT HepactoponHoctu. C
JIPYyroi CTOPOHBI COTPYAHUKH OTJEJIa, HECIIOCOOHBIE HACTOJIHKO OIEPATHUBHO BHITIOIHATH 3TH
pelIeHHs, HO KOTOpble MpopadoTanud Ha MPEIIPHUSITHU HE OAMH TOoJi, 3HAIOT CBOE JAENO0 U
TpeOyIOT K cebe 0oJiee yBaXKUTEIIHHOTO OTHOIICHHMS.

Bomnpoc: Uto nenaTh reHepalbHOMY AUPEKTOpPY B AaHHOW cutyanuu? Jlubo youpars MBana,
MOTOMY 4YTO CUTYyallMsl B OTJEJ€ HAYMHAET HAKAIATHCS, HO OH MOXET PEaJbHO MPUBECTH
NpeAnpuaTHe Ha JpYrod ypoBeHb. JIMOO MEHSTh UTO-TO B KOJIJIEKTHBE, HO TOTJa MOKHO
MOTEPSTh CHEIHUATUCTOB, KOTOpPBIE TpopaboTamu MHOro Jier. YTo JODKeH Ccraelarth
TeHEepaIbHBIN TUPEKTOP, YTOOBI HE MOTEPAThH LIEHHBIE KaJphl U, YTOOBI paboTa B OTAeNe cTaia
ClIa)KEHHOU M KOMaHIHONI?

3agaua 12

3aBenyrouuii  otaenoM uH(popManmMu U3BeCTHOro Typoreparopa Wean [loarophsrii
W3BECTEH  KaK CTPOTMHA PYKOBOJMUTENb, BCErJa TPEOYIONIMN BBIMOJHEHUS TPaBWI U
MPOBOJIMBIINNA CTpPOrui KOHTpoib. Korga 2 roga Haszaa ero Ha3HAuUWIM Ha 3Ty JOJIKHOCTD,
BO3HHKJIO MHOTO pa3Horjiacuil. 3a 6 MecsleB ero pykoBOJCTBA ObLIO YBOJICHO 9 MH)KEHEPOB U
TEXHHKOB, HEKOTOPBIE COTPYAHUKH OBLIN MEepeBeieHbl Ha Apyryio padoty. Oanako [loaropHsiii
CMOT BOOJIYIIEBUTH OCTABIIMXCS CBOUX PaOOTHUKOB y4acTBOBATh B INMPOBEIECHUU BECEHHUX
MIPOEKTOB, TPEOOBAJ MOJUUHEHUS U OJJOOPEHHSI CBOUM PELICHHSIM.

[ToaropHomy ymanock yMEHBIIUTH 3aTpaThl Ha miepcoHan Ha 10% u Bce MPOEKTHI OBLIN
caaHel B Cpok. Tak Kak €ro CuUdragd Cepbe3HbIM pPYKOBOJIUTEIEM, HCIONb3YIOLIUM
3¢ (deKTUBHBIE METOJbI, €My CHAeNald BBIFOJHOE MPEUIOKEHHE M uYepe3 Mecsll OH yIed B
ApyTyto hupmy.

Jupexrop nannoro npeanpustust [lerp CvmH cHadana XOTeI MPEJIOKUTh MTOBBIIICHUE
B JIOJDKHOCTH KOMY-HUOYIb U3 paOOTHUKOB OTJENa, HO HUKTO HE OBLI BCEpbe3 3aMHTEPECOBAH
cTaTh pykoBoauTeneM. [locne 2-X HelenbHOro nepepriBa Ha JOHKHOCTh 3aBEAYIOIIErO OT/IEI0OM
uHpopmanun  HazHauunu  Hwuxomas  JlemMbsiHOBa.  [IeMBbSHOB  cuuTalcs  CHOCOOHBIM
PYKOBOJHTENIEM, U XOTS ATO HE OBUIO TMOBBINIEHHEM B JOJDKHOCTH, OH CUMTAJl, YTO MOXKET
MOJTYYUTh HOBBIN OIBIT B paboTe.

Huxomnaii JIeMbsiTHOB ObII CTOPOHHUKOM II€JICHAIIPABICHHOTO IJIaHUPOBaHUs padoT. OH
CUMTaJ, YTO IJIABHOE OMPENEIHUTh IeNb JJIs PelIeHHs] KaKuX-I100 3a/1a4, a BOMPOC O CPEACTBAX
¥ METOJ/IaX WX JIOCTHKEHUS JOJKHBI pelaTh NoJunHeHHbIe. Ho OH He 0TKa3pIBal B TOMOIIH MTPH
pelieHrur mpooiieM, CBSI3aHHBIX ¢ paboTOi.
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UYepes Mecsll CTalo SICHO, YTO Jiela B OTJEJE C HOBBIM PYKOBOJUTEIEM HIYT ILIOXO.
Heckonbko mpoekToB HE OBLIM UCIONHEHBI K CPOKY, B APYTrHUX HE ObLT JOCTHUTHYT KEJIAEeMbIH
pesynbraT. becenys ¢ paboTHHUKaMU, TUPEKTOP y3HAJ, YTO MO UX MHeHUI0 Hukonail JleMbsHOB
JIefiCTBOBAJl HE TaK, Kak He00XonuMo pykoBoauTtenato. OH He JaBajl KOHKPETHBIX YKA3aHUW AJis
JIOCTHXKEHUS 1enu. M nepcoHan He uMes KOHKPETHOTO TU1aHa paboT cuMTai, 4yTo JleMbsHOB He
CIIOCOOEH PYKOBOAMTD, AK€ €CIIM Obl UMEI YKEJIaHUE.

Bomnpocksr:
1. Yro ke mpou301uIo U nouemy?
2. Jlaiite xapakTepucTuKy cTuied pykoBojctBa Iloaropnoro u JlembsHOBa, oOmpeaeIUTe
pazianuus.
3. Kakoii coBet nath B Takoi cutyauuu llerpy Cuinny?
3agaua 13

Mexny 3amMecTuTeneM pYKOBOAMTEN CPEAHEr0 YPOBHA M JIMHEWHBIM PYKOBOJIUTEIEM
OCJIO’KHUJIUCh OTHOILEHUS B CBSI3H C TEM, UTO M3-3a HEYIOBJIETBOPUTEIbHBIX KOMMYHUKAIMI Ha
COOTBETCTBYIOLIEM YPOBHE YIPABJICHHS B OPraHU3allMi BO3HUKIIA IIPEAIIOCHIIKA CPhIBA BAXKHOTO
MEPOIPUSATHS.
3aMecTHTeNh PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOTO BXOAHMT ONpeAeieHHe rpaduka u
OCYILECTBJIEHHE KOHTPOJIS 32 MPOBEIECHUEM MOAOOHBIX MEpONpUATHH, B Oecelle ¢ JTUHEHHBIM
PYKOBOAMTENIEM 3a HECKOJIBKO JHEHW 10 YKa3aHHOI'O MEPONPHSTHS BBICHSET, YTO CPOKH €T0
IPOBE/ICHUS JTMHEHHBIM PYKOBOJUTENIEM HE YCTaHOBJIEHBL. B xoae 3Toi e Oecebl TMHEHHBbIH
PYKOBOAMTEIb IIPEJIAracT CPOKHU IPOBEACHUS MEPOIIPUATHUS, a4 3aMECTUTEIIb BBICKA3bIBAET EMY
CBOE HEJIOBOJIBCTBO B HE COBCEM KOPPEKTHOM (hopme.
JIuHeHbIN pyKOBOAUTEIh B MHULIMATUBHON Oecesie ¢ pyKOBOJUTENIEM CPEAHETO YPOBHS (CBOUM
HENOCPE/JICTBEHHbIM Ha4YaJIbHUKOM), TpPU3HAaB B OOIIEM CBOH MpocueT B CIOKUBLIEHCS
CUTyallud, oOpaTWj BHUMaHME M Ha TO, YTO 3Ta CHUTyallus cCTaja CIEACTBUEM TOr0, YTO
3aMeCTUTENb aKLIEHTUPOBaJl BHUMAHUE Ha MPHUOIMKAIOIUXCS CPOKAX MPOBEIEHUS YKa3aHHBIX
MEPOIPUATHI Ha OYEPETHOM COBEILIAHUH.
PykoBonuTenb cpeaHero ypoBHSI PEKOMEHJOBall CBOEMY IMOAYMHEHHOMY 0OoJjieeé BHUMATEIbHO
CJIEIUTh 3a rpaduKaMy MPOBEACHUS MOJOOHBIX MEPONPUATHIA U 0oJiee TECHO KOHTaKTHPOBAThH
II0 3THM BONPOC C COOTBETCTBYIOIIMMHM JIOJKHOCTHBIMUM JMIamu. Ha ouepenHoM coBemaHuu
PYKOBOJUTENb CPEAHEro YpoBHs B (opMme Oe3NMKOW KPUTHKM AKLEHTHPOBaJl BHMMaHHUE Ha
CJIOKUBILIEHCS CUTYaLUH.
IIpoananuszupyiime Oelicmeus 6cex Y4acCMHUKOG Clodxcusuwiencs cumyayuu. Aenrsemcs nu oua
Kou@nukmom? Buiasume 6 Heli Kougaukmuvle Ccumyayuu. CnpocHo3upytime OMHOUIeHUs
MedHCOy  YUACMHUKAMU CUMyayuu nocie cogewjanus. Ymecmua au Ovlia Kpumuka Ha
cosewjanuu?

3anaua 14

Ha mo6oM npeanpusiTuu ecTh y4acTKH, Ha KOTOpble paOOTHUKH IO Pa3HbIM IPUYUHAM UAYT 0e3
ocoboro skemaHus.OmHaXKIBI HAYaBHUIIA OT/ETa, B KOTOpPOM paboTana CcOTpyAHHIA A
(KOJUJIEKTUB B OpraHU3aliK ObLI MOJTHOCTBIO KEHCKHI), BEpHYBILIHUCH C IUTAHEPKH, COOOIIMIIA eit
TOHOM, HE TEPISIINM BO3paKEHUM, YTO OHA JIOJDKHA OyJeT 3aMenaTh 3a00JIeBIIyI0 paOOTHHILY
B coceiHeM noapasnenenuu. CoTpyaHuna A B TOH ke MaHepe 0TKa3alach, MOTUBHPYS TEM, YTO
pexuM paboTel Ha 3TOM JOMKHOCTH ¢ 10 mo 19 dacos, a eli HyxHO 1m0 18 wyacoB 3a0upaTh
pe0GeHKa U3 IeTCKOro caia, 0 YeM €€ HauyalbHUIA XOPOIIO 3HaA.

HauanpHuna otaena moioxuia o0 OTKaze pyKoBOAWTENo opraHu3anud. COTpymHUIy A 1O
CEJIEKTOPY BBI3BAJIM «HA KOBEP», M OHA PEIIUTENbHO HAIPaBUJIACh 3aIMINATHCS U OTCTaUBaTh
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cBoM wuHTepechl. He Bolias B KkaOuWHET, OHa YBUJENa TJla3a 4YeJIOBEKa, COBEPIIEHHO HE
coOupaBierocs Ha Hee Hanaaarhb. [locie 100pokenareaIbHOro NPUBETCTBUS PYKOBOAUTEIbHULIA
oOpatuiiack K COTpPYAHHMIIE A CO CIEOYIOIIUMH cjloBaMu: «S moHuMMaio, 4to y Te0s
yBaxuTeabHasi npuunHa. Ho Thl mydine Apyrux 3Haemib TOT Y4acTOK, Ha KOTOpPOM paboTaia
paHbllle SHOBOMY YEJIOBEKY cCpa3y OCBOUThCS OyAer Henerko. Sl cuumraip, 4TO Thl TaM
CIPABHINLCS JyYIlle APYTUX, a 4achl PabOTHl MOKEIIh MEPEHECTH I0-CBOEMYYCMOTPEHHIO.)
CotpynHuie A He 0CTaBajIOCh HUYErO IPYroro, Kak COrIaCUThCS.

JlaiiTe KOH(DIUKTOIOTUYECKUH aHATIN3 TPUBEACHHON HCTOPHH.

3amaua 15
B xomnanuu «Te3 Typ » Npou301UI0 COKpalleHre nepconana. Anekcanip BacuibeB, MmeHemxep
1o paboTe ¢ KIIMEHTaMH, OKa3aJICs CPEAH TeX, KOTO PYKOBOIUTEIb PEIINI HE YBOJIBHSTh.
C omHolt cTOpOHBI, AnekcaHap ObUI OYeHb TOPA, YTO €ro padoTy ONEHWIH MO JOCTOUHCTBY,
npu3HaIu ero npodeccuonHanusM. C Ipyroil — peopraHu3aiysi KOMIIAHWU HE TPUOAaBHIIA €My
9HTYy3Ha3Ma. MoJo0il 4enoBeK OOsICS COBEPIIUTh KaKyr-HHOyAb OLIMOKY M TeM CaMbIM
HaBJIeYb Ha ce0s THEB HAYaIbCTBA. A BO3MOXKHOCTh OUIMOUTHCS ObLIa BIIOJIHE BEPOSITHOM.
[Ipexxne Aunekcanap 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TEHEpb €My MOPYUYWUIIU €Ule U
o(opMIIEHHE BCEX IOKYMEHTOB IO CJIEJIKE.
[Tonauany Anekcanap Hajesuics, 4To caM pazbepercst B 3ToM Bopoxe Oymar. B nanbHeiiniem xe
OH IIOHSJ, YTO TaM HE BCE TaK IPOCTO, KaK KaKeTCs Ha IepBbIM B3IIAA. B pesynbrare mononon
YeJIOBEK 3allyCTHII HOBOE Uil ce0si HalpaBlieHUEe paboThl, KOTUYECTBO MPOOJIeM YBEINYNBAIOCH,
KaK CHEXHbIA KOM. AJIEKCAaHJAp HE 3Hall, KaK HUX pEeLIUTh, HO IMPU3HABaThCA B CBOEHU
HEKOMIIETEHTHOCTH HE XOTel. MOJOoJ0i YenoBeK MPUYHBUI, MPOoJoiikal paboTaTh, HO YyxkKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MPEKIE.
Tak kak kommaHus Oblia HEOOJBINAs, BCEMU KaJIpOBBIMM BOMPOCAMHU B HEHW 3aHMMAJICS caM
pykoBoautenb. OH 3aMeTUN NEpPEeMEHbl B HACTPOEHHUHM COTPYAHHMKA, KOTOPOTO CUMTAI
MEePCIEKTUBHBIM, U PEIINII Pa300paThCsi B CUTYaAIIUH.
Kax BbI cuntaere, 4To B 3TOM Cily4ae JOJHKEH NPEINPUHATh PYKOBOJUTENL AJlleKcanapa?
Bynytr ormeHuBaTbCs pemieHus, YYUTHIBAIONIUME CHUTYallMI0 B KOMIIAHWUHU, OPUTMHAIBHOCTH
MpeAJIaraeMoro pyKOBOJUTEIO BapUaHTa AEHCTBU.

3agaua 16

B kommanum, 3a 10 et cyiecTBOBaHHMS KOTOPOW CIOXHWICS JPY>KHBIM KOJJIEKTHB,

YUpEIUTENN M0 KaKUM-TO MPUYUHAM PEIININ CMEHUTh T€HEPATBbHOTO AUPEKTOpA. 3aMECTUTEIS
JTUPEKTOpa ocTaBUIM TpekHero. CoTpyaHUKU (pUPMBI BHEIIHE CIIOKOWHO BOCIPUHSIIA CMEHY
TE€HEPAIIBHOIO0, HO BCE TEKYIIHME BOINPOCHI MPEANOYUTAIM pelaTr HE C HHUM, a C €ro
3amecTuTeneM. ECTecTBEHHO, NaHHOE IMOJIOKEHUE [€1 CTall0 BBI3BIBATH HENOBOJIBCTBO Y
TEHEPAIbHOTO JTUPEKTOpPa, KOTOPHIA Hadajl aKTUBHO OOPOTHCS CO CIIOKUBIIEHCS MPAKTUKOM.
Beutn mipoBenieHBl COBEIIAaHUs, HAa KOTOPBIX YETKO OMPEIEINsCcsS KPYr 00sI3aHHOCTEH Ka)I0ro
paboOTHHUKA, AENEerMpoBAIMCh IIOJHOMOYHUSl T€HEPAIbHOIO ITUPEKTOpa M €ro 3aMecTHTels,
KOJUIEKTUB OTMPABJsUICA Ha TpeHWHrd. Ho cuTyanus He W3MEHHWIach, paboTa KOMIAHUU
MPAKTUYECKH Mapajin3oBaHa, MPUYEM, CO CIIOB COTPYAHHKOB, OHM HE CaOOTHUPYIOT HOBOTO
TEHEPAIBHOIO JUPEKTOPA, OHM MTPOCTO "ellle K HEMY He IPUBBIKIN".

Kaxkue neiictBus cnefyer npeAnpUHITh TeHEPATbHOMY JUPEKTOPY?

3amaua 17
B 9TOM 3aJJaHuHU HEOOXOIUMO MPOIEMOHCTPUPOBATH YMEHHE CTYAEHTOB
MOTI/IBI/IpOBaTI) IIOAYNHCHHBIX.
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3ajganue: PykoBoCcTBOM Ballel KOMIIAHUU OBLJIO MPUHATO PEIICHUE YBEIUYUTh AJIUTEIBHOCTD
pabouero JHsS BallMX TMOJYMHEHHBIX Ha | dyac 0e3 yBenMueHHUs 3apabdOTHOM TUIATHI 3a
JIOTIOJIHUTENbHOE BpeMs. Bama 3amaya noHectu 3Ty MHQOpMaLMIO Ha NOJYMHEHHBIX Ha
ONEPAaTHBHOM COBEIAHUU TAaKUM OOpa3oM, 4YTOOBI OHO OBUIO MNPHUHATO MOJIOKUTEIBHO.
Onuute B popMe NpsAMOil peun, KaKUM 00pa3oM Bbl 3TO C/eJIaeTe.

1 mar. Jlatb cTyJeHTaM BO3MOXKHOCTH C(OPMYIUpPOBaTh B (hopme ImpsAMOil peun oOpaiieHne K
HOTYMHEHHBIM.

2 mmar. IlpemtoXuTh CTyA€HTaM TpU BapHaHTa OTBETOB pykKoBoguTeneld. OHU JOJKHBI
BBIOpaTh Hanbosee 3HPEKTUBHBIN U OOBSICHUTD, TIOYEMY.

OTBETHI pyKOBOJIUTEIICH:
PykoBoanrens 1.
VYBaxkaemble koyuteru! Y MeHs [ Bac HE OYEHb HOpHsATHas HOBOCTh. Jlis perneHus
OTICPATUBHBIX 337124 HaM HE0O0X0auMO mopadoTaTh Ooyiee HAPSHKCHHO, YeM O00bIuHO. B cBs3n
C OTUM, HAUMHAs C CETOJHSAIIHEr0 JHS Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblle. JDTa Mepa
BpEMEHHas1, BOIIPOC JOMOJHUTEIbHON OomaTsel OyJaeM o0CykaaTh C pyKOBOACTBOM IO UTOTaM
Hamel padoThl.
S taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanm3upoBaTh TO YTO Mbl HaJeNaid 3a JIEHb
OpHUAETCS BE4epoM, Tak 4To s OyAay Ha paboTe MPaKTUYECKH O HOYM, KTO XOYET OCTaThCA
JI0JIbIIE — MPUCOEANHSINTECH !
PykoBoautens 2
Ha oOmem coOpanmu: «JloBoxky m0 Bamrero cBeiaeHus, 49to OBUT CHECNaH pacyeT
CIelMaJUCTaMU Ha OCHOBAaHUU KOTOPOro ISl JajibHelied nmpuObuibHONW padoTel OOImiecTBa
HEO0OX0AMMO YBEIWYHUTh [UIMTEIBHOCTh paboyero [HsS Hamero oTaena Ha 1 yac 06e3
yBEIMYEHHS 3apaOOTHOM IUIaThl 3a JAONOJHMUTENbHOE Bpems. [Ipu mpomomkeHun padboThl B
HACTOSIIIIEM pEeXUME Hac JKAET OTPUIIATENbHBINM J0XOI W B JalbHEHIIEeM — JIHMKBUIAIUS
OO6mectBa.fl HafeOCh, UTO YBEIUUYEHHUE JIUTEIBHOCTH pabodyero BpeMeHH OyJeT BpEeMEHHBIM
Ha 3-6 mecsneB u Hame OOmiecTBO BblifieT B Onrpkaiilee BpeMs M3 3aTPYAHHUTEIHLHOTO
noyiokeHus. B Hamem oraene paboTalOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBojacTBO OOmectBa Hazgeercd. [oroBa orBetuTh Ha Bamm Bompocsl,
MPEJI0KEHUS
PykoBoauTens 3
HoOpslii 1eHb, Koyuiern!
C 3aBrpamHero JHsS Mbl OyneM ¢ BaMH BHUJETbCS daile, oOmAarbcd M OOCYXAaTh
IIPOU3BOICTBEHHBIE BOIPOCHI aKTHBHEH M OOJbIIE, M HAa 3TO Y HAC €CTh | JOMOJHUTEIbHBIN
pabounii yac. M 3T0 Bce Onaromaps He MEPeXoy Ha «IeTHee» BpeMs. A HCKIIOUUTENBHO BO
Oysaro mpouBeTaHUs Hamled KomnaHuu. Pabouee BpeMsi yBeIMYMTCS, 3apIjiaTa HET, HO
YCHJIMSIMU HAIIETO CIJIOUEHHOTO KOJUIEKTHBA MBI YIYYIIUM PE3YNbTaThl HaIled padoOTHl H
3apaboTaem Ooraryro MNpeMuio.

BriGepute TOT OTBET, KOTOPHIM BaM KaxkeTcs cambiM d(pdekTtuBHbIM. ChHOpMyIHpyinTe CBOU
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHHUEM.

KonTpoJubHasi Touka 4 - BolnosiHeHHe rPyNIoBoOro NpoeKTa

TeMaTnKa rpynnoBbIX NPOEeKTOB
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1.Mopnens mpouecca 0OOCIyXKUBaHHs MOTpeOUTeNell (Ha MpUMepe pPa3IMYHBIX MPEANPUATUN
TYPUHIYCTPUHN)

2. Pa3pabotka xonnenuuu Guest Touch Line(r) — TMHUM TOYEK CONPUKOCHOBEHHUS C TOCTSIMU
WIM IOTPEOUTENAMU (HAa IPUMEPE Pa3IMYHbIX CIYkKO MPEANPUATUS TYPUHYCTPUH)

3.Ananu3 GyHKIMI MEHEPKMEHTa» (Ha IpUMepe KOHKPETHOTO MPEANPUITUS TYPUHAYCTPUN)

I'pynna cmyoenmog denumcs Ha nooepynnsi om 3 00 5 yenogex 6 kaxicoou. Kaxcoas nooepynna
npo6ooUm ucciedosanue no 6blOPAHHOMY NPEONpUsmulo (6 coomeemcmeue ¢ Hanpasienuem
noozomosku). Ilocne uccredosanusi 20mogumcs NOACHUMENbHAs 3aNUCKA, HAd OCHO8e KOMOpou
BbINOIHAECMCS NPE3eHMAYUsL U NULUEMCS Pelb.

Kaoicoas nooepynna npesenmyem ceoti epynnogoti npoekm 8 ¢opme MYyIbmUMeOUtiHou
npezenmayuu. 11o okoHuanuu npezenmayuu npeononazaemcs HeOoabUas epYNnoeas OUCKYCCUs
U Omeemvl Ha B03MOICHbLE BONPOCHL OPY2UX KOMAHO.

llocneonum smanom 3awumel 2pynnoevlX NPOEKMo8 AGNAEmcs NoO08eoeHue Uumoz208 Uu
9KCNEepmHas OYeHKa pe3yibmamos pabomol NOOSPYnn.

IIpuMepHoe coiep:kaHNe IPYIIIOBOI0 NPOEKTA

Tumynvnwi aucm

Beseoenue (1-2 ctpaHuiis)

O060cHOBaTh aKTYaJIbHOCTh TEMbI IPYIIIOBOIO IPOEKTa, €r0 TEOPETUUYECKYI0 U MPAKTHUUYECKYIO
3HaYUMOCTb. OnpeseanTh 1ellb IPYNIOBOro MPOEKTa U OCHOBHBIE pelllaeMble 3a/1aui. BeiaenuTh
peaIMeT U 00BEKT IPYIIIOBOIO IIPOEKTA.

1. OGmass xapakTepucTUKa TYPUCTCKOTO MNpennpuatus (cepa IesTeNbHOCTH, IOPUINYECKUi
azipec, LIeb ¥ 33Ja4u, MUCCHSI IPEATIPUSATHS)

2. Anamu3 ¢yHKIM MeHeKMEHTa ( MPOBECTH aHAIM3 OJHON M3 CIEAYIOIIHX (YHKIU:
IUIAaHUPOBAaHKE, OpraHU3alysl, MOTUBAIUS, KOHTPOJIb)

Bo1600b1 u pexomendayuu (2-3 CTpaHULBI)

Crnenatp BBIBOABI IO NMPOBEACHHOMY aHAJIM3y: OCHOBHBIEC IMOJIOKHUTEIbHBIE U OTpULIATEIbHBIE
MOMeHTBI. Ha 0CHOBE BBISIBIIEHHBIX HEFATUBHBIX MOMEHTOB MEPEUUCIUTH ITyTH UX PELICHHUS.
Cnucoxk ucnonvzyemou aumepamypuol (He meree 10).

Odopmiienne chnmcka pekoMeHayercss mnpoBoauTh B coorBerctBuu ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCTIOIB30BAHHYIO JINTEPATYPY HEOOXOIMMO CITUCKOM CO CKBO3HOM HyMepalueu B
angaBUTHOM TOPSIJIKE, a TAKKe yKa3aTh ccbutku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JIUTEPATYPhl CAEAYIOLUIMM 00pa3oM:

HopmarusHnas nutepatypa

OcHOBHas nuTeparypa

JlononmHuUTENbHAS TUTEPATYpa

[Tepuoanueckue n3ganus

HNHuTepHeT-pecypcesl

IIpome:xxyTo4yHast aTTecTalus — IK3aMeEH
IIpuMepHasi TeMaTHKA IK3aAMEHAIIHOHHBIX BOIIPOCOB:

1. MeHemKMeHT Kak HayKa U UCKyccTBO. Ero riaBHas 3aiayva.
2. Yerblpe KOHLENIIUHU PAa3BUTHUS HAYKH 00 YIIPaBIEHUU U UX CYTh.
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3. CoBpeMeHHbIE IOJXO0/1bI K YIIPABJIECHHUIO: IPOLIECCHBIN, CUCTEMHBIH, CUTYallMOHHBIH.
4. TlonsTHE M CYITHOCTh MEHEIKMEHTA TYPUCTCKOW WHAYCTPHH.

5. @DYHKUUU MEHEIKMEHTA TYPUCTCKOM HHIYCTPHUH.

6. Llenu u 3a1a4n MEHEKMEHTA TYPUCTCKON HHTYCTPHH.

7. XapakTepHble YepThl MEHEPKMEHTAa: SKOHOMHUYECKHH, COLMaIbHO-TICUXOJIOIMYECKHH,
MIPAaBOBOM M OPraHU3alMOHHO-TEXHUYECKUM ACTIEKTHI.

8. MHudpactpykTypa MEHe)KMEHTa TYPUCTCKON UHTyCTPUH.

9. Mertoab! ynpaBieHUs: B MEHEDKMEHTE M0 XapaKTepy OTHOIICHUIA.

10. Crparernyeckoe ynpapjaeHHE U €ro NOJCUCTEMBI.

11. Buasl cTpateruii NepCneKTUBHOTO Pa3BUTHUS (PHPMBI.

12. IlpuHIMIBI CTPATErMYECKOTO YIPABICHHUSL.

13. OcHOBHBIE ATaIbl CTPATETHYSCKOTO YIIPABICHHUS.

14. Cymmocts merona SWOT-ananuza mnpu oOCIeIOBaHMM CHJIBHBIX M CJIAOBIX CTOPOH
OpraHu3aluy.

15. Muccus 1 nenu opraHu3anuii TYpUCTCKON UHTYCTPUH.

16. Mogens ynpaBieHHUs 1O LEISM.

17. TaxTuka MEHE)KMEHTa B TYpUCTCKON MHAycTpUHU. Tekyllee mIaHUpOBAHUE U €r0 3TaIlbl.
18. CrpykTypa ynpaBieHuUs: 3BeHbs, YPOBHH, CBSI3H.

19. Hepapxuueckue THUIBl OPraHU3ALMOHHBIX CTPYKTYp (JIMHeHHas, (QyHKIMOHAIbHA,
JTMBU3UOHAIBHAS ), UX JOCTOMHCTBA U HEJJOCTATKH.

20. Opranu3alMoHHAas CTPYKTYpa yNpaBJIeHUs B TYPUCTCKONW UHIAYCTPUH.

21. Drambl ¥ IPUHIUIBI IPOSKTHPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYD.

22. KommyHukanuu B ynpasiieHUH. KOMMyHUKallMOHHbBIE CETH.

23. Komnexrus, rpynmna. @opmansHbie 1 He(hOpMaIbHBIE TPYIIIHL.

24. OYHKIUU TPYIOBOTO KOJUIEKTUBA. DTaIlbl €ro (OpMHUPOBAHUSI.

Bracte 1 popmsel Bractu. Oco6€HHOCTH 3MOIIMOHATIBHOTO M PacCyI0UYHOTO BIMSHUA Ha
25. MOAYMHEHHBIX.

26. Kanansl nposiBneHus (pyHKIIMU BIACTH.

27. TpeboBaHUS K MEHEIKEPY B MOJICITH COBPEMEHHOTO MEHE/DKMEHTA.

28. DYHKIMU U 33]]Ja4d THHOBAIIMOHHOTO MEHEPKMEHTA TYPUCTCKOM WHAYCTPHH.

29. Crunm yrpaBlieHUS © UX OCOOCHHOCTH.

30. Morusanus. CoaepkarenbHble TeOpun MoTuBau: Macnoy, I'epulepra.

31. Morusanus. [IporeccyanpHas Teopus cripaBeanuBoctu [loprepa-Jloypena.

32. KaapoBasi OTUTHKA U €€ dTarbl

33. Ympaenenue paboyrM BpeMEHEM PYKOBOJUTEINS B TYPHCTCKOW WHIYCTPHUH.

34. Mertozsl aTTecTalliy IepcoHaa.

35. 3amaum AesITeNbHOCTH MEHEIKepa B TYpPUCTCKON HHIYCTPHUH.

36. TpebGoBaHuUs K NOArOTOBKE MEHEKEPA B TYPUCTCKOM UHIYCTPHH.

37. Otimume MEHeKepa OT JIHepa.

38. s 3TOM CBSI3M YCIOBHSL.

VYrnpaBneHdyeckas CBsI3b «CyOBEKT yIpaBieHUs — 00BEKT YIPaBICHUS» U HEOOXOTMMBIE
39. Morusanus. CoaepxkarenbHble TeOpun MoTuBau: Anbaepdepa u Mak-Knenanaa.
40. DddexTrBHOE «DOPMHUPOBAHKE)» MEHEIDKEPA B TYPUCTCKON HHIYCTPHUH.

41. MeHeKMEHT Kak mpoliecc, pyHKIUS, BUJ I1€ATEIILHOCTH 110 PyKOBOJICTBY JIHOJAbMU
42. DBOJIONMS YIIPABICHYECKON MBICITH.

43. Mojenu MEHEe)KMEHTA: aMepPUKaHCKas, SITOHCKAas!, eBpoIeiicKast.

44. OcoOeHHOCTH POCCUHUCKOTO MEHEKMEHTA.

45. Tlonsartue u oO1Ias XapaKTepUCTUKA OpTraHU3aLUN

© PI'YTHUC
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46.

7.

Oransl )KU3HEHHOIO LIMKJIa Opraiu3anuu. Buabsl opranuzanui
BuyTtpenHssa cpena opraHuzanyuy U €€ OCHOBHBIE 3JIEMEHTBI

48. XapakTepuCTUKM BHEIIHEH cpenpl opranuzauuu. PakTopsl MOPSAMOro
BO3JICUCTBUS HA OPraHU3aLUI0

50.
51.
52.
53.
54.
55.
56.

CymHocTh, PyHKIMH U 3JIEMEHThI OPIraHU3alMOHHON KYJIbTYpPbI
VYipasieHue OpraHu3allMOHHON KYJIbTYpPOM

VYrpaBieHue Kak COBOKYITHOCTh B3aUMOCBS3aHHBIX (DYHKIIUH.
CyImHOCTB U poJib IUIAHWPOBAHUS B YIIPABIEHUU OpPraHu3aluen.
Crparerndeckoe II1aHUPOBAHUE.

Opranuzanus Kak (yHKIHS yIIpaBIeHUs.

[ToHsTHE KOHTPOJIA B YIPABJIEHYECKOU JEATEIBHOCTH.

N KOCBCHHOI'O

557. [lonsitue merona ympasineHus. OOIMe METOAbl YIPaBICHUS: aJAMHHUCTPATUBHBIE,
SKOHOMHYECKHUE, COLIMATbHO-TICUX 00T NYECKHE.

COoco0Bl  HX

58. TlonsTtue muuHOCTH. PAKTOPHI, BIUSIOMINE HA CTAHOBJICHUE TNYHOCTH.

59. Ilonsarue rpynnsl. Buasl rpymi.. @akTopsl, BIUSIONIME Ha TPYNIOBYIO JUHAMUKY.
60. TI'pymma u KOJUIEKTHUB.

61. Posb KOMaHAHOW paOOTHI B OpraHU3AIIH.

62. dakTopsl, BAUOMKE Ha 3PPEKTHBHOCTH paObOTHI KOMaH/IbI.

63. IloHATHS MOTHBALIMU M CTUMYJIHPOBAHUS.

64. IlpuMEHMMOCTh MOTHBAIIMOHHBIX TEOPUI B COBPEMEHHOM MPAKTHKE YIIPABICHUSI.
65. MoTuBanus u CTUMYJIUpPOBaHHUE TPYIa.

66. CoBpeMeHHBIE CHCTEMbI MOTHBAILIUU TIEPCOHAIA.

67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUIIM PYKOBOJICTBA.

68. Ionsarue muuepcta. [Ipobiema muaepcTBa B COBPEMEHHBIX OpPTraHU3AIHSX.
69. OCHOBHBIC KOHIICTIIINH JIJICPCTBA

70. TlonsTHe ympaBieHYeCcKOro pemieHus. Ponb pemennii B ynpaBieHHH.

71. Bunpl ynpaBlieHYECKUX pEIICHUN U TpeOOBaHMUsI, IPEIbABISEMbIEC K HUM.

72. Drtanbl NPUHATHS PALUOHAIBHOTO YIIPABIEHYECKOIO peIIeHus.

73. ®akTophl, BIHUAIONINE HA TIPOLIECC MPUHSTUS YIPABICHUECKUX PEIICHHUN.

74. Metonbl MIPUHATHUS YIPABICHYECKUX PELICHUH.

75. KoMMyHHKalMH B CUCTEME YIIPaBICHUS.

76. MeXIUYHOCTHBIE W OpraHU3allMOHHblE Oapbepbl B KOMMYHHUKALUSAX,
TIPEOIOJICHHSL.

77. KoMMyHHMKalMM ¥ TUIIOJIOTHS JIUYHOCTH.

78. [lenoBas Oecena Kak OCHOBHAs (popma JIIIOBOTO OOIICHHUS.

79. IlyGnu4HOe BBICTYIJICHHE.

80. /lenoBbie meperoBophl Kak (opMa JAeIOBOTO OOIICHUS.

81. Ilonsarue xonpaukTa. [loTeHIIMaTBHAS IEHHOCTH U OMACHOCTHh KOH(IIMKTA.
82. VYpoBHH U BHIBI KOHPIUKTA

83. Uctounuku u TMIbI KOHGIUKTOB. CTaguu pa3BUTHA KOHQIUKTHONW CUTYaIlUH.
84. TIpobGnembl BBIOOpA CTHIISI IOBEJCHHS B KOH(PIUKTHON CUTYaIlNH.

85. B3anmMocBs3b KOH(IUKTA U CTpecca.

IIpuMepHas TeMaTHKA TECTOBBIX 3aJaHHI:

Pa3nes 1. PazBuTHe cucTeMBbI yNIPaBJICHHUS M ee 0COOEHHOCTH

l.

npeBHerpeueckuii punocod Apucrorens?
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CMK PTYTUC

a ®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA3OBATEJIbHOE
o s _ YUPEXEHVE BbICIIErO OBPA3OBAHV
il «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
\ | TYPU3MA 1 CEPBUCA»

PTYTUC

Aucm 48 uz 98

1. DTUyecKue U 3CTeTUYECKNE MPUHIUIIBL;
2. OpraHu3zalyOHHBIE;
3. KopnoparusHsbie;
4. MopanbHble IPUHLUIIBL;
5. Cnenuduyeckue MPUHIIHIIHL.

2. Kak MOHO OOBSICHUTH CYIIHOCTh IPUHIIHUIA «ITOJYMHEHHOCTh JIMYHOTO HHTEpeca 00ImeMy»?
1. B opranusanuu Bcerga [JOJDKEH YYMTHIBATBCS TOJIBKO JIMYHBIA HMHTEpEC

PYKOBOAMTENEH OpraHu3aluy;

2. I/IHTepec OJHOTIO pa6OTHI/IKa JOJIDKEH npeo6naz[aTL Haa MHTEpECaMu OpraHu3allii B

LIEIIOM;

3. I/IHTepec OTACIIbHBIX MCHCIKCPOB ITOJIZKCH npeo6naz[aTb HaJl HHTCpCCaMU

OTJIENbHBIX TPy paOOTHUKOB;

4. B OopraHu3anivii MHTCPCChI OAHOTO pa6OTHI/IKa WJIM I'pyHIibl HE OTOJIKCH npeo6nanaTb

Haa MHTCPECaMU OpraHU3allvui B LCIIOM;

5. I/IHTepec OpraHu3anuu HE OOJIZKCH npeo6naﬂaTb HaJl UHTCpECaMM1 KOJUJICKTHUBA.

3. Yrto npeaycmaTpuBaeT AMCUMILIIMHA KaK IPUHLUI MEHEIKMEHTA?
1. BeinonHeHue BceMH paOOTHUKAMU ITOCTABJICHHBIX 33/1aHUM;

2. Yerkoe mpuiepKUBaHHWE aJAMHHHMCTpAIMEd MpEANpUSATHS M €ro IepCOHaIOM

3aKJIIOUEHHOTO KOJJIEKTUBHOTO JOTOBOPA U KOHTPAKTA;
3. BrlnonHeHne MeHeKepaMu MTOCTaBICHHBIX 3a/IaHUM;

4. BrmmonHeHue pa6OTHI/IKaMI/I alrrapara yrupabBJICHUS ITOCTABJICHHBIX SaHaHHﬁ;

5. IlonHoe nmopunHEeHNE paOOTHUKOB PYKOBOJSAIIEMY alllapary.
4. YTo OJDKHBI OTPaXkaTh COBPEMEHHBIC PUHIIUITHI MEHEHKMEHTA?

1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPaBJICHUS;

2. OCHOBHBIE CBSI31, KOTOPHIE CKJIABIBAIOTCS B CUCTEME;

3. OCHOBHBIE OTHOUIEHUE, KOTOPBIE CKJIA/IBIBAIOTCS B CUCTEME;

4. OCHOBHEIE CBOI\/JICTBa, CBA3M W OTHOWLICHUA YIIPABJICHUA, KOTOPLIC CKIAABIBAIOTCA B

CUCTEME;
5. O6s13aTenbHOE HAIMYKE LIETH NPU YIIPaBIECHUU.
5. Uto sBNs€TCSl OCHOBOM yNpaBiieHUs! KaKoi 1100 CUCTEeMBbl?
1. IIprHIMIBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIE YCIOBUS X035 MCTBOBAHNS,
2. MeToapl MEHEIPKMEHTA;
3. OyHKIUU MEHEIKMEHTA;
4. ®OUHAHCOBBIE PECYPCHI;
5. OOBEKT MEHE)KMEHTA.
6. I'me Do MHEHHI0O OTEYECTBEHHBIX U 3apyOeXHBIX CIELUAINCTOB
dbopmupoBanack MpakTUKa YIpaBICHUs OpraHu3aIuei?
1. B Illymepun, Makenonun, Pume, Kuesckoii Pycu;
2. B Kuesckoit Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepun.

MCHCIPKMCHTA

7. Tlomxom, KOTOpbIii TpeOyeT NPHHATHS ONTHMAIBHOTO PEIICHHs, KOTOPOE 3aBUCHUT OT

COOTHOIIIEHUS B3aUMOACUCTBYIOMINX (DaKTOPOB - 3TO:
1. CaTyauMOHHBIN TOAXO/;
2. CHCTeMHBIN MOAXO0.;
3. IlpoueccHsblil TOAXOT;
4. TloBeaeHYeCKUI MOOXOMI;
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5. Tekymuii oaAXOo/I.
8. Ecnu ympaBieHHe paccMaTpuUBaeT BCE IPOLIECCHl U SBJICHUS B BHUJIE LIEJOCTHOM CHCTEMBI,
KOTOpasi UMeeT HOBBIE KayecTBa U (DYHKLHHU, KOTOPbIE OTCYTCTBYIOT Y RJIEMEHTOB, KOTOPbIE UX
COCTaBJISIIOT, TO MBI IMEEM JIETIO C:
1. TloBeneHYECKUM MOIXOIOM.
2. IlporueccHBIM MOIX0I0M;
3. CuTyalluOHHBIM MOJIXOJ0M;
4. CHCTEMHBIM MMOAXOI0M;
5. Tekymum moaxo/10M.
9. Yto sABNISE€TCS COCTABISAIOLUIUM 3JIEMEHTOM YIIpaBJICHUS?
1. MapkeTuHr;
2. MeHeIKMEHT;
3. DKOHOMHYECKHUE TPOLIECCHI;
4. CouuanbHO-35KOHOMHUYECKHE ITPOLIECCHI;
5. DuHaHCHI.
10. Kakum MeTosiaM ynpaBiieHUs, OpraHu3alusIMU IPUHATICKUT BETYIAsk POJib B COBPEMEHHBIX
yCIIOBHSIX?
1. DKOHOMUYECKHUM;
2. CouManbHO-TICUXO0JIOTHYECKUM;
3. OpraHu3anmoHHO-PACIOPSAIUTEIbHbIM;
4. PacnopsuTeNbHbIM;
5. CouuaibHO-3KOHOMHYECKHM.
11. K nmepBUYHBIM OTPEOHOCTSIM OTHOCSTCS:
1. Ilcuxonoruueckue;
2. U3NOJIOTHYECKHUE;
3. DKOHOMHMYECKHE;
4. MarepuanbHble;
5. CouuanbHsle.
12. TlotpeOHOCTH OBIBAOT:
1. IlepBuuHbIE U BHYTPEHHHUE;
2. BHyTpeHHUE U BTOPUUHBIE;
3. llepBuuHBIE, BTOPUYHBIE, BHYTPECHHHE U BHEIIHMUE;
4. BHyTpeHHUE U BHEIIIHUE;
5. IlepBUYHBIE U BHELIHUE.
13. MotuBanus 6a3upyeTcs Ha:
1. IToTpeGHOCTSAX U CAaMOBBIPAXKEHUH;
2. [ToTpeOHOCTAX U BO3HATPAXKACHUSIX;
3. Bo3HarpaxaeHusx U yI0BIETBOPEHUH OTAEIBHBIX JIOACH;
4. Y70BIETBOPEHUH BCEX JIFOJIEH;
5. CaMOBBIpa)X€HUH U BO3HAIPAXKICHUSX.
14. OcHOBHOI1 (OopMOI MaTEPHUATLHOTO CTUMYJIUPOBAHUS [TEPCOHANA OPraHU3aIUH SBIISIETCS:
1. ITpemuwn;
2. IlpeMunu n nEeHHBIE IOJIAPKH;
3. lleHHble NOJApKH U 3apIuIaTa;
4. 3apmuara;
5. Ilpemuwu u 3apmnara.
15. Yro co3maet CTpyKTypy yNpaBICHHsI OpraHu3alnuen?
1. CoBOKYNHOCTB JINHEHHBIX OPIaHOB YIIPaBJICHHUS;
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2. CoBOKYMHOCTh (yHKIIHOHATILHBIX CITYKO;
3. COBOKYIHOCTb JIMHEHHBIX U (PYHKIMOHAIBHBIX CITY>KO (OpraHoOB);
4. COBOKYIHOCTbH OPTaHOB YIIPaBJICHHUS;
5. COBOKYITHOCTh TIPOTPAMMHO-IIEIEBBIX CITYKO.
16. AHanu3 KOHKYPEHTOB OpPTraHU3alMK TPOBOJUTCS C LENbIO:
1. Onpenenenus ux CTpaTeruu U CUIbHBIX CTOPOH;
2. OnpeneneHus UX 1eJIed U CUIBHBIX CTOPOH;
3. Onpenenenus Ux Leinei, crpaTeruii, CUIbHBIX U C1a0bIX CTOPOH;
4. OnpeneneHus CTPAaTEeruu;
5. Omnpenenenus ux menei u caabbIX CTOPOH.
17. Llenu opranu3aiuu J0JKHBI yIOBIETBOPUTH TAKHE OCHOBHBIE TPEOOBAHNUS:
1. JlocTmXUMOCTb, KOHKPETHOCTH, OPUEHTAIUS BO BPEMEHH;
2. JIOCTHKMMOCThH ¥ OPHEHTALMs BO BPEMEHU;
3. OpueHTanusi BO BpeMEHU U KOHKPETHOCTb;
4. JIOCTHXKUMOCTB;.
5. OpueHTanus BO BpeMEHHU.
18. Korma monyumn IIMPOKOE PacHpOCTpPaHEHHWE B SKOHOMHYECKON JHTepaType TEepMUH
«opraHuzanus»?
1. B 20-e roaer XX cTOnETHS;
2. B 30-e rogpr XX crojieTus;
3. B 60-e roger XX crojieTus;
4. B 70-e rogpl XX CTOJIECTHS,
5. B 80-e roasr XX cToneTus.
19. Llenpio nuaHUpOBaHUS ACSITEIBHOCTA OPTaHU3AIUH SBIISIECTCS
1. O6ocHOBaHMeE 3aTparT.
2. O60CcHOBaHHUE CPOKOB.
3. Onpenenenue nenen, CUI U CpeCTB.
4. O60ocHOBaHNE YHCICHHOCTH PAOOTHUKOB.
20. OCHOBHOE OTJIMYME OTKPBITON CUCTEMBI OT 3aKPBHITOM 3aKIII0OYAETCS B
1. OTcyTCcTBUUM YHOPSA0YEHHOTO B3aUMOICHCTBHSI MEXTY OTJEJIbHBIMU MOJCUCTEMAMHU.
2. Hanmnunu B3auMOJICHCTBUS OTACIBHBIX MTOJICUCTEM C BHEITHUM MHPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha ceOsl.
4. Hanmnunuy B3auMOICMCTBUS C BHEUTHEH CPEIO.

Paznen 2. [Iponecc U pyHKUUM ynpaBjieHHs HA NPEANPUSITHAX PAa3TUYHON
chepbl AeATEIbHOCTH
1. Jla¥iTe onpeneneHre NOHATHIO «yIIPABICHUE.
a) MOJAYMHEHNE CyObeKTa 00BEKTY YIpaBlIeHUs
0) oOmmue uHTEepechl 00bEKTa U CyOBEKTA YIPABICHUS
B) OJUMHEHUE 00BEKTa CYOBEKTY yIpaBJICHUs
r) cienupuyecKkoe B3auMOIeHCTBUE CYObeKTa M 0O0BEKTa YIPABICHUS
2. O0bsICHUTE 3HAYCHHE MTOHATHS «IPOIECC YIPABICHUS»
a) COBOKYITHOCTH TIPUHITUIIOB YIIPaBICHUS
0) rpymnmna MeHePKepoB
B) COBOKYITHOCTh METOJIOB YIIPaBICHUS
') COBOKYITHOCTb HETIPEPHIBHBIX, B3aUMOCBSI3aHHBIX (DYHKIIUH
3. OH CTOST Y HICTOKOB IIKOJIBI HAYYHOTO YIIPaBICHUSI.
a) M.®omnert
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0) D.Mbiio
B) A.®Daifosnb
r) @.Teinop

4. YkaxuTe, KTO W3 YYCHBIX BHEC HaWOONBIIMNA BKJIAJ B DPa3BUTHE KIACCUYECKOW WIIH
aIMUHUCTPATUBHOM LIKOJIbI YIPABICHUS?

a) A.daiionb

0) ®.Teitnop

B) M.®omnert

r) D.Mpsiio

5. OCHOBHBIE COCTABJIAIONINE OPTaHU3ALMOHHONU KYJIBTYpPbl — 3TO...

a) cyOBEKThI, 00BEKTHI, IEHHOCTH YIIPABICHUS

0) cyOBEKThI, 0OBEKTHI, CBSI3U YIPABICHUS

B) IPUHIUIBI, METOABI, QYHKIIUU, TOBEICHUS

r) punocodusi, IEHHOCTH, HOPMBI TOBEACHUS

6. YKaxure, K UeMy clielyeT OTHECTH OPTraHU3allMOHHYIO KYJIbTYpY.

a) K (paKTopam mopsiaKa, TUCIUILUIUNHBI 1 KOHTPOJIS

0) k akTOpam, OpUEHTUPOBAHHBIM HA PE3YNIHTAT

B) K (hakTopaM BHYTPEHHEH Ccpebl

r) K (hakTopam, TpeOyIOIINM OBICTPON peakluy Ha U3MEHEHUS

7. HazoBuTe nepByro pyHKIMIO MTPOIEecca yIpaBICHHUS.

a) KOHTPOJIb

0) KoopaAUHAITUS

B) IUIAaHUPOBAHUE

') OpraHu3anus

1) MOTHBAIUs

8. Ykaxure, 4TO Takoe (QyHKIIHS YIpaBIeHUSI.

a) 000CO0IEHHBIN BUJT YIIPaBIEHYECKOW AEITEIbHOCTH

0) MPUHIUIIBI MEHEIKepa

B) OCHOBHBIE 33]Ia4H YIIPABICHUS

I') JOJKHOCTHBIE 00S3aHHOCTH MEHEeKepa

9. Onpenenute (QYHKIUIO yIpaBIEHUS, 00ECIEUYNBAIONIYIO COTJIACOBAHUE M B3aUMOJICUCTBUE
BCEX OCTAJIbHBIX.

a) MOTUBAIHU

0) KOHTpPOJIb

B) KOOpIUHAIIHS

T) IUIaHUPOBAHUE

1) OpraHu3aIus

10. Onpenenure, 4TO TaKOE IPUHLIMI YIIPaBICHUS.

a) OCHOBHBIE METOBI YITPABICHUS

0) OCHOBHBIE NpaBUJIa YIPAaBICHUS

B) OCHOBHbIE€ (DYHKIIMH YIIPaBICHUS

') OCHOBHBIE LI€TTH YIIPaBJICHUS

11. OcHOBaTeNeM MIKOJIBI YEJIOBEUECKUX OTHOIICHUH B YIIPABICHUH OBLI ...
a) aMEepUKAaHCKUN CHEIMATUCT 10 YIPaBJIeHUIO MPonu3BoacTBO D. ['mibOper.
0) aMepuKaHCKUN Mcuxoior DnToH Mbaifo.

B) aMepHuKaHCKui opranu3arop [.OMepcoH.

I') OCHOBaTeIb aMEPUKAHCKOW aBTOMOOMIIBHON ITpOMBIIIeHHOCTH . ®Dop .
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12. ITonHOMOYHSI, KOTOpBIE NPEAIOJATal0T HAJIWYMUE NPSMON JOJIKHOCTHOM CBSI3M MEXIY
PYKOBOJIUTENSAMH U TOAYUHEHHBIMH, B pAMKaX KOTOPOM MEPBbIE MOTYT MPEANUCHIBATH BTOPHIM
YTO, KOTJa, e T€ JOJDKHBI JIeJaTh» YTOObl 00ECHeYUTh JOCTUKEHUS TOCTABICHHON eI —
310 ...

a) G yHKIIMOHAJIbHBIS

0) KOOpIMHAIMOHHBIE

B) pacnopsiauTeIbHbIC

T) JIMHEHHbIE

13. Tlpu aHanu3e CUIBHBIX U CIA0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS

a)KBaM(UKAILUS U KOMIIETCHTHOCTh KaJIpOB

0) MO3UITUS HA PHIHKE

B) HAJIMYKMEC WHHOBAIIMOHHBIX Pa3pabOToOK

') U3MEHEHHE YPOBHEH JI0X0A0B MOTpeduTeneit

1) GuHAHCOBBIE PECYPCHI IPEITPHUSITHS

€) penyTranus IpeanpusITus

’K) aKTUBHOCTb KOHKYPEHTOB

3) BO3MOKHOCTH U YTPO3bI

14. Pa3zBepryrtas (GopMyIHMpOBKa MHCCHUM OpraHU3alMK BKIOYAeT (HECKOJIBKO BapHUaHTOB
OTBETA)

a) IJIaBHOE HANpaBJieHUE JIE€ATEIbHOCTU OpraHU3alMu (T.e. KaKue OOIeCTBEHHbIE MOTPEOHOCTH
OpraHu3aIys yIOBIECTBOPSET)

0) yKa3bIBaeT Ha COIMAILHYIO OTBETCTBEHHOCTh OPTaHU3AIUH ITepe]] OOIECTBOM

B) YKa3blBaeT Ha COLMAJIbHYIO OTBETCTBEHHOCTh OpraHH3allMd Iepell padOTHUKAMHU U
aKLMOHEepaMu

15. Pa3nmnuaroT KaTeropuu HEHHOCTEW B OpraHU3alin:

a) DKOHOMHYECKHE

0) peluruo3HbIe

B)IOJTUTHYECKHE

') 9CTETUYECKHIE

1) COLIMATIbHBIE

16. B ocHOBE OpraHn3allMOHHON KYJIbTYpPbl HAXOATCS:

a) HallMOHAJIbHbIE TPAJAULIUN

0) pa3zaensieMble OOJLIIMHCTBOM WIEHOB OpPraHU3alny yOeXK1eHUs U IEHHOCTH

B) JIEJIOBBIE APTHEPHI, MOCPETHUKH, KOHKYPEHTBI

17. BHyTprOpraHu3alMOHHbIE IIPOLECCHI BKIIFOYAOT:

a) CTPYKTYPY, TEXHOJIOTHUIO, KaJIpbl

0) KOMMYHHKAIUIO, KOOPAUHALUIO

B) LI€JIU JItO/IeH

') MPUHSTHE YIPABICHYCCKUX PEIICHUN

18. OcHOBHOE OTIMYHNE OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIII0UAETCA B

a) OTCYTCTBUU YIOPSAIOUEHHOTO B3aUMOACHCTBUSI MEXKAY OTJEIbHBIMU MOACUCTEMaMHU.

0) HATMYUU B3aUMOJACUCTBUS OTACTBHBIX MOJCUCTEM C BHEIITHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha ceOsl.

T') HaJJMYMU B3aMMOJICHCTBHSI C BHEUTHEH Cpeoi.

19. OcHOBHBIE (PYHKIIUU yTIpABICHHUS:

a) MJIaHUPOBAHUE, KOHTPOJIb.

0) IIaHupOBaHUE, OpraHU3AINsI, MOTHUBAIIHS, KOHTPOJIb.

B) OpTraHU3aIvsl, MOTHBAITHS.
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I') OpraHu3anus, MOTUBALUs, KOHTPOJIb.

20. IInanupoBanue AEUCTBUM - 3TO

a) CO3/1aHue CJIETYIOLIEro 3BeHa MeX/1y TIOCTAHOBKOH II€JI U IPOrpaMMOM ee pealin3alium.
0) yTOUHEHHE POJIeil, B3AMMOOTHOILLIEHUH JIIs1 KQXKI0TO BUAA JESATEIbHOCTH.

B) BBISIBJICHUE O0CTOSITEILCTB, KOTOPbIE HEOOXOAUMO YUUTBIBATH ISl JOCTHXKEHUS LIETIH.
I') OLIEHKA 3aTPaT BPEMEHH IS KaX/I0H Omepaluy.

Pa3nen 3. OpraHu3anMoHHAs CTPYKTYPAa © KOMMYHUKAIIMHU
TecToBble BOIIPOCHI:
1. [TporHo3upoBanue, MIaHUPOBAHUE, OpPTaHU3AIUS, MOTUBAIUS, IPUHSATUE PEIICHUNA 1
KOHTPOJIb — 3TO:
a) GyHKIIMA MapKETUHTA;
0) BUIBI CTPATETHIA,
B) QYHKIIMM MCHEI[KMCHTA;
T') HaIlpaBJICHUS JESTEIbHOCTH.

2. Opranu3zanvoHHasi CTpYKTypa, IOCTPOCHHAs: HA OCHOBE MPSMOT0 pacipeieeHus
JOJKHOCTHBIX O0S3aHHOCTEH OT BBICIIIETO 3BE€HA K HU3IIIEMY, Ha3bIBACTCS:

a) TUHEIHO- QYHKIIMOHATBHOM;

0) TUHEWHOM;

B) (DYHKIIMOHAJILHOM;

T') IMBU3NOHAJILHOM.

3. [TepBBIM ATAIOM CTPATErHUECKOT0 TUIAHUPOBAHUS TYPUCTCKOTO MPEANPUATHUS SBISETCS:
a) SWOT-ananms;

0) PKCIIEpTHBIN aHaIN3;

B) JIOKaJIbHBIN aHAIN3;

I') aHaJIU3 KOHKYPEHTOB.

4. Muccust TYpUCTCKOTO IPEANPUATHS — 3TO:

a) OCHOBHas 0011ast 1esib uiu Gustocodus U MpeTHa3HAYeHUE, CMBICH CYIIIECTBOBAHUS
OpraHHU3aIny;

0) OCHOBHOE HANPABJICHHE JICATEILHOCTH B CBETE PeAIM3allMU OOIIUX IIeJIeH, OXBAThIBAIOIIEE
CpelHe- U KPaTKOCPOYHBIN MEepUO/IbI U 00s13aTEIbHO BRIPAXKEHHOE B KOTMYECTBEHHBIX
MOKA3aTeJIsIX;

B) chopMyIHpOBaHHOE YTBEPkKACHHE (JOKYMEHT) OTHOCUTEIBHO TOTO, AJISl YeTO UJIH MO KaKon
MPUYMHE CYIICCTBYET OPTaHU3AIHS, B KOTOPOM MPOSIBIISICTCS OTIUYHE JTAaHHOW OpTaHU3aI[H OT
el MoJOOHBIX;

') COBOKYITHOCTh BHYTPHOPTaHNU3AIIMOHHBIX IPUHITUTIOB, MOPATBHBIX M aIMHHHUCTPATHBHBIX
HOPM, CHCTEMY LIEHHOCTEH U yOeKICHUM, pa3IeNsieMyt0 BCEMH COTPYIHUKAMH U TTOCBSIICHHYIO
100aTBHOM eI OpraHu3aIliy.

5. @DakTOphI, KOTOPBIE HE OKA3BIBAIOT MPSMOTO HEMEIJICHHOT'O BO3/ICHCTBUS Ha ONepalliu
TYPUCTCKOTO TPEINPUSITHS, HO TEM HE MEHEe CKa3bIBAIOTCS HA HUX, ABISIOTCS (PaKTOpaMu
Cpensl

a) KOCBEHHOTO BO3JICUCTBHUS;

0) MpsSIMOTO BO3ICHCTBUS;

B) HETIOCPEJICTBEHHOT'O BO3/IEHCTBUS;

T')BHYTPEHHETO U BHEIIHETO BO3JICHCTBUSI.

6. Pa3nmuvaroT cieayronire BUIbI KOHTPOJIS Ha TYPUCTCKHUX TPEIIPUSTHSX

a) IpsIMO, KOCBEHHBIIA;
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0) TaKTUYECKUH, OTIEPATUBHBINA, CTPATETUUECKHIA;
B) MpEIBAPUTEIbHBIN, TEKYITUNA U 3aKITFOYNTEIbHBIN;
T') 9KCIIEPTHBIN, aBTOMAaTU3UPOBAHHBIH.
7. B 4eM 0CHOBHOE OTJIMYKE IIPEIBAPUTEIBLHOI0, TEKYIIETO U 3aKJIIOUUTEIBHOTO KOHTPOJIS?
a) B oOneme.
0) Bo BpemeHM OCyIIeCTBICHUSI.
B) B MeTonax.
r) B o6bemMe u merogax.
8. BHemiHsis cpeia mpsiMOro BO3JICHCTBUS HA OPraHU3aLHUIO - ATO:
a) AKIIMOHEPBI, KOHKYPEHTBHI, TOCTABIIUKH.
0) [loTpeburenu, TOProBoie IPEANPHUITHS, MECTHBIC OPTaHBbI.
B) Bce nepeuncnennoe.
r) [IpaBuTENbCTBEHHBIE OPTraHbl, MECTHBIE OPTaHBI.
9. "OTIHOM Hay4YHOTO YyIpaBlIeHUs" YaCTO HA3bIBAIOT:
a) A. @aifons - on onyOnuKkoBai KHUTY "OOIIee 1 MPOMBIIIIIEHHOE yIIpaBieHue", rae
c(hopMyJIMpPOBaHbI IPUHLUIIBI YIIPABIEHUS, B TOM YUCIIE pa3/ielieHue TPyAa U €AUHCTBO
KOMaH/I0BaHUS.
0) ®pouka u Jlunuan 'mnap06epTOB - OHHM BBIICIMIM CEMHAIATh OCHOBHBIX MUKPOIBH)KEHUN
pabounx, Ha3BaB UX TePOIUTaMu; a TaKXKe OHU pa3paboTald METO]l aHAJIM3a MUKPOABIKEHUH, B
OCHOBY KOTOPOTO ObLjIa MMOJIO’KEHa KHHOTpaMMa JIBIKEHHI pabodero.
B) JI @. Teiinopa - oH mbITancs 000CHOBATh JHEBHYIO HOPMY pabodyero MeTogaMu
XPOHOMETpaka U U3yYEHUS €T0 TPYAOBBIX JIBIKCHHI.
r) I'. 'anra - oH co3man rpaduk, KOTOPBIKA MO3BOJISLI INITAHUPOBATH, PACIIPENENISTh U IPOBEPATH
paboty. OToT rpaduk SBUJICS MPEANIECTBEHHUKOM CUCTEMBI ceTeBoro tutanuposanus [IEPT, B
KOTOpOH ceityac ucnoiib3ytoT DBM. OH ke 3HaMeHUT CBOEH CUCTEMOM MaTepUaIbHOTO
CTUMYJMPOBAHUS 32 BHITIOJHEHHOE 3aJJaHHeE.
10. KakoBo onTUMabHOE YUCIIO MO TIMHEHHBIX?
a) Uem Oompliie MOAUYMHEHHBIX, TEM Jierde paboTaTh.
6) 15 - 30 uenosexk.
B) 3-5 YeloBeK.
r) 7-12 yenosex.
11. TexHOMOTHS MENKOCEPUITHOTO MIIH €IMHIUYHOTO MPOU3BOACTBA OOBIYHO MPUMEHSETCS B
TaKUX KOMITAHHUSIX KaK
a) "MaknoHanpac".
6) "q)Ole"-
B) "[lemn".
r) "bounr".
12. Opranuszanus — 310
a) rpymnna JiroJieH, 1eATeIbHOCTh KOTOPBIX CO3HATENbHO KOOPAMHUPYETCS ISl JOCTUKEHUS
oOreit 1enu.
0) rpynmna Jaro/ei, Braaeronias cpeicTBaMy IPOU3BO/ICTBA.
B) TpYIINA JIOACH, AeITeTbHOCTh KOTOPHIX KOOPIAHMHHUPYETCS.
T) rpynna jroei, o0beIuHeHHas 00IIel 1eNbo.
13. SIBnsieTcst mu ympaBieHHe TPOU3BOUTENBHBIM TPYIOM?
a) [la, T. k. yrpaBjieHHEe CO37]a€T HOBYIO CTOMMOCTb.
6) Her, 5T0 Bcero Jinmib HaA30p U KOHTPOJIb.
B) Her, 3T0 Bcero nuie pe3ynbpTaT MPOTUBOPEUNS MEKIY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEICTB IPOU3BOICTBA.
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r) Jla, MOCKOJIBKY 3TOT BUJ JEATEIHOCTH HEU30EKEH IIPU BHICOKOM YPOBHE CIEIIMATIN3ALIH
IIPOM3BOJICTBA U IIPU3BAH O0ECIIEYHUTD IIEIIOCTHOCTh TPYJOBOTO OpraHU3Ma.

14. MeHeKMEHT B OCHOBHOM 3aHUMAETCSl CUCTEMAMHU

a) OTKPBITBIMH.

0) 3aKpPBITHIMH.

B) 3aKpBITHIMH U [1OACUCTEMAMU 3aKPBITOTO THUIIA.

I') 3aKPBITBIMU U MTOICUCTEMAaMH OTKPBITOIO THIIA.

15. Kakas mocneoBarebHOCTh TPHOPUTETOB TIO3BOJIUT (PrpMe JOOUTHCS ycrexa:

a) JIroau - mpoIyKIus - IPUOBLIb.

0) [1puObLIb - TIOIH - TPOTYKIIHSL.

B) [Ipoaykuius - mpuObLIb - THOIH.

r) JItoau - npuObLIb - MPOTYKIIUS.

16. Cucrema-3to:

a) MOPsII0K, 00YCIIOBJICHHBIN IJIAHOMEPHBIM PACIIOJIOKEHUEM YacTel B OIPEICIICHHOM CBSI3H;
0) COBOKYNHOCTb IPUHIUIIOB, CIYXALMX OCHOBAHUEM JIJIsl KAKOT0-1H00 yUeHHUS;

B) popMa OOIIECTBEHHOTO YCTPOUCTB;

I') BCE BApUAHThI BEPHBI;

1) BEpHOT'O BapuaHTa HET.

17. B MeTozie MO3roBOro HITypMa NpUHUMAIOT y4acTUe:

a) y3KH€ CIIEUAINCThI B JAHHOM BOIIPOCE;

0) Hay4YHO-HCCIEeI0BATEIbCKIE PAOOTHUKY;

B) JIIOJIM PA3JIMYHBIX CHELUATIBLHOCTEH, OIBITA, UHTEPECOB, IPUMEHSIIOIINE B IOBCEAHEBHON
IPAaKTUKE COOCTBEHHBIE METOAUKH UCCIIE0BATEIBCKOM pabOTHI.

18. Llenu, KoTOpbIE MOTYT OBITH UCIIOJIB30BAaHbI B KAUECTBE CTAHAPTOB AJI1 KOHTPOJISI OTJIIMYAET
cienyromuiee:

a) BBICOKUH MOpPaJIbHBIN YPOBEHbD.

0) BpeMEHHbIE paMKH, KOHKPETHBIA KpUTEPUH.

B) UCIIOJIb30BaHNE KOCBEHHBIX MPOSIBICHUM.

') BPEMEHHBIE PaAMKH.

19. Yto 03HavaeT "NpuHATH penieHue"?

a) [lepeOpaTh Bce BOBMOXKHBIE AJIbTEPHATHBBI.

6) IlepeOpaTh HECKOIBKO aIbTEPHATUB, NAIOLIMX Hanbosee Y3PPEeKTUBHBIE BOZMOKHOCTH
pelieHus npooIeMsbl.

B) OTaaTh pacnopspkeHue 0 BBIOOpEe BO3MOYKHON allbTepPHATHBBHI.

r) OtaaTh pacnopsiKeHHE K pean3alii KOHKPETHOTO IJIaHa.

20. JlaiiTe onpeneneHue MOHATHIO KyTIPaBICHHUEY.

a) MOYMHEHUE CyOBhEKTa 0OBEKTY YIIpaBICHUS

0) oOure MHTEepech 00bEKTa U CYOBEKTa yIpaBIeHUS

B) NOJUMHEHNE 00bEKTa CYObEKTY YIpaBiIeHUs

r) crierupuyeckoe B3auMoAeicTBUE CyOBbEKTa M 00bEKTa YIpaBICHUS

Pasznen 4. CO].[I/Ia.]'[])HO- MNCUXO0JOIHYECCKHE ACTICKThI MCHECIKMECHTA

1. Kakumu uepramu xapakrepa J0JKeH 00JIaaTh TaKOW apXeTU YIIPABISIONIEro Kak
"anMmuHUCTpaTop"?
1. BBITh OOIIUTENHHBIM U YMETH BIOXHOBIISTS JIFO/IeH HA MAKCUMAIIbHYIO CAMOOT/Iady.
2. VMeTh aHATMTUYECKUH CKIIa]l yMa.
3. BBITh npeienbHO 0OBEKTUBHBIM U MOJIAraThCs Ha (PaKTHI U JIOTUKY.
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4. Meroau4HOCTb B paboTe, IPOrHO3UPOBAHKUE OyAYILETrO.
2. Kakue ocHOBHBIE (DaKTOPBI y4aCTBYIOT B MOJIEIH MOTHBaLMU BukTopa Bpyma?
1. ITorpeGHOCTH B yBa)K€HUU K cebe, CaMOYTBEPKIAECHHE U B IPUHAJICKHOCTH K
COLIMAJIBHOU I'PYIIIIE.
2. CI0XHOCTb U HaNpPsKEHHOCTh paOOThl M YPOBEHb BO3HAIPAXKACHUS.
3. Oxuanue BO3MOKHOCTH PE3yJIbTaTa, OKUIaHUE BOZMOKHOTO BO3HATPAXKACHUS OT
3TOrO pe3yJbTaTa U 0)KMJaHHe EHHOCTH BO3HATPAXKIECHUS.
4. I'uruennveckue GaxTopsl, (PaKTOpbl, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM PaOOTHI.
3. PeanbHOe BiIMsAHUE NIPU YIIPABIECHUH 110 LIETISIM UMEIOT PYKOBOAUTENN
1. Cpennero ypoBHs.
2. Huzwero ypoBHs.
3. Boicuiero, cpefHero 1 HU3IIEro YpOBHSI.
4. Beicuiero ypoBHsL.
4. YkaxuTe, UTO XapaKTEpHO JUIsl AMOHCKON koMnaHuy "COHU" B OTHOILIEHUSX MEXKIY
PYKOBOJIUTESIMHU U IO TYNHEHHBIMU?
1. ITo BO3MOXKHOCTH >KEJIATENbHO, YTOOBI YEJIOBEK BCIO CBOIO JKM3Hb OCTAJICS HA OJHOM
pabouem MecTe, I7ie OH IpUOOPETAET ONPEAEICHHBIN OIBIT, YTO COOTBETCTBEHHO
NoBbIIAET () (HEKTUBHOCTH PaOOTHI.
2. OrcyrcrBre U hepeHInPOBaHHOIO OTHOLIEHHUS K JTFO/IM.
3. Jlns ycnemHoi paboThl B KOMIIAHUU BaYKHO, KaKOE y4eOHOE 3aBE/ICHUE 3aKOHYMIT
COTPY/HHUK U C KAKUMHU OTMETKaMH.
4. ITpu Bcex MOJOKHUTEIBHBIX Ka4eCTBaX CBOOOIBI JUCKYCCHH B OOJIBIION KOMITAHUHN OHA
HapylaeT peKuM padoThl.
5. Kakast u3 uenoBeueckux noTpeOHOCTEN ABISETCS IIaBHOW MO TEOPUU MOTHUBALIUU
MaxkKnennanga?
1. Ycmex.
2. Jenbru.
3. Cpobona.
4. be3omnacHoOCTb.
6. OcHOBHBIE (QYHKIIUHU YIPABICHUS:
1. IImannpoBaHue, KOHTPOJIb.
2. [InanupoBanue, opraHu3anus, MOTUBALIUS, KOHTPOJIb.
3. Opranu3zanusi, MOTUBAIIHSL.
4. Opranu3anusi, MOTUBALHsI, KOHTPOJIb.
7. UeM xapakTepHu3yeTcss KOMIPOMUCC IPU MPUHITUU pPeIieHus?
1. YcTraHOBIEHME HEKOETO CPETHETO B PE3YJIbTATE CIIOPA ABYX COTPYIHHUKOB.
2. YMeHbIIEHHEM BbITO/Ibl B OJJTHOM 00JIaCTH C LIENbI0 YMEHbIIEHUS HEXKeIaTeIbHbIX
MOCJIEACTBUM B IpyroM
3. IlpunaTueM peueHus ayAUTUBHO, YUYUTHIBAIOIIEIO0 MHEHHS BCEX 3aMHTEPECOBAHHBIX
CTOPOH.
4. YMeHBIIEHHEM BBHITOIBI.
8. Llenpto nuaHMpOBaHUS IEATENbHOCTH OPTaHNU3ALUH SBIISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60ocHOBaHUE CPOKOB.
3. Onpexnenenue uenen, CHII U CPEJICTB.
4. O60ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
9. YTo OTHOCHTCS K KaTeropuH "BHYTPEHHET0 BO3HArpaxjaeHus"?
1. 3apnuara.
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2. Kapsbepa.

3. Cama pabora.
4. Ilpu3zHaHue OKpyKEHUS.
10. OCHOBHBIM B YIPaBJIEHUU IO LIEJSIM SIBJISIETCS BbIpaOOTKa Lieei
1. CBepxy BHM3 IO LENH HHCTAHIIMA.
2. CHuU3y BBeEpX.
3. CHH3y BBEpX U CBEPXY BHU3.
4. Ilo maTpu4HOH cxeMe.
11. Jns 94ero ocymiecTBIsIeTCs JEJIErMpOBaHNE CBOMX MOJHOMOYHUN IPYTUM PYKOBOAUTEISAM?
1. Jlns onTHManIbHOTO pelIeHUs] KOMIUIEKCHOM 3ajjauu.
2. Jlns coxpaHeHus "TPynmoBoro" CTUis paboThl.
3. Jlnst mpoBepKu KBaTU(UKANY IO TIMHCHHBIX.
4. Bce nepeuyucieHHoe.
12. Yto o3HauaeT "npuHATH perieHue"?
1. TlepebpaTh BCce BO3MOKHBIE aIbTEPHATHBBI.
2. IlepeOpaTh HECKOIBKO aTbTEPHATHUB, JAOIINX HanOolee 3P PEKTUBHBIC BOSMOKHOCTH
pelieHus mpooIeMBbl.
3. Otnatp pacnopspkeHue 0 BbIOOpE BOZMOKHON allbTEPHATHUBBI.
4. Otnate pacnopsKEHUE K pealn3alii KOHKPETHOTO IJIaHa.
13. KakoBO OoNTUMAaNIbHOE YUCIIO O JYUHEHHBIX?
1. Yewm Ooublile MOJYMHEHHBIX, TEM Jierde paboTaTh.
2. 15 - 30 yenoBex.
3. 7-12 yenoBexk.
4. 3-5 4enoBex.
14. UaimmaeT — 3T10:
1. CreueHmne 00CTOSATENBCTB, SABISIONIUXCS IOBOIOM JIJIs1 KOH(IIUKTA,
2. WcTtuHHas npu4yvHa KOH(IUKTA;
3. HakonuBiiuecst NpoTUBOPEUUs, CBI3aHHBIE C IeATEIbHOCTHIO CYOBEKTOB
COLIMAJIbHOTO B3aUMOJICHCTBUS, KOTOPHIE CO3/IAI0T IIOYBY ISl pE€abHOIO
MPOTUBOOOPCTBA MEXKAY HUMU;
4. To, n3-3a 4ero BO3HUKAET KOH(IIUKT.
15. Ykaxute yHUBEpCalIbHbIE TPUYUHBI COIIMATBHBIX KOH(JIUKTOB
1.HeynoBi1eTBOPEHHOCTH TOTPEOHOCTEH;
2. HecoBnazieHne MHTEPECOB;
3. Pa3nuuus B IGHHOCTHBIX OPUEHTALUSAX;
4. Bce OTBETHI BEPHBI;
5. Hu oivH OTBET HEBEPEH.
16. Ha npenkoHIUKTHON cTaguu
1. ITpoucxoauT cunoBoe KOH(PIMKTHOE B3aUMOJICHCTBHE;
2. CxnazpIBaeTcs CTPYKTypa KOH(MDIUKTA;
3. meeT MecTO HEHACUIILCTBEHHOE MJIM ¢ MUHUMAaJIbHBIM IPUMEHEHHEM CUJIbI
cOaTaHCUPOBaHHOE NTPOTUBOCTOSHUE;
4. Bce OTBETHI BEpPHBI;
5.Hu oauH OTBET HEBEPEH.
17. JIroOble MHAUBUABI, COLMATBHBIE TPYIIIbI, OpraHU3aU1, UHCTUTYTHI, B TOM UM MHON Mepe
BOBJICUECHHBIC B KOH(JIMKT, YICHBIMH HAa3bIBAIOTCS
1. KoHpnukTHEIME pecypcamu;
2. KoH(IUKTHBIM paHTOM;
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3. [IpeameTom KOHDIUKTA;
4. CyObexToM KOH(IUKTA;
5. KoH(JIMKTHBIM MHIIUICHTOM.
18. JlenoBoe 0011€HNE — 3TO CI0KHBIM MHOTOIUIAHOBBIN MTPOLIECC PA3BUTHS KOHTAKTOB MEXIY
JIOJbMH B. ..
1. Cry>xeOHOM cdepe
2. Coepe obmeHus
3. [Iporecce B3aumoieicTBUS
4. Jlnunom miane
19. CiyxeOHbIe KOHTAKTBI TOJDKHBI CTPOUTHCA Ha. ..
1. mapTHEepCKUX Hayayiax
2. B3aMMHOM HHTEpece
3. INYHOM BBITOJIE
4. KOPBICTHOM HHTEpPECE
20. IleperoBopsl - 00CykI€HUE C LIETBIO. . .
1. IIpuaTHOTO BpEeMSITIPETIPOBOKIACHHS
2. 3aKiIr04eHHE COTIAleHUs IO KaKOMY-JIM0O BOIIPOCY
3. BoisicHeHne OTHOIIEHUH
4. HaBsi3pIBaHUSI CBOMX YCIIOBUH CIETIKU

Pemienne cutyanMoHHOI 3ag1a4n
BapuaHTbl CUTYyallMOHHBIX 3a]a4 NIPECTaBICHBI BbILIE

7.4. Mertoauyeckue MaTepHaJibl, ONpeAesIONMe NPOUEAYPhl OLCHHBAHUS 3HAHMI,
YMeHMi, HaBBIKOB H (MJIM) ONBITA [JAeATEJbHOCTH, XapaKTePU3YKOIIHMX ITalbl
(opMupoBaHua KOMIETEHIHH.

Copeprxanue 3aHATHII CEMHHAPCKOI0 THIIA
Pa3nea 1. PazBuTHe cucTeMbl ynpaBjieHHs U ee 0COOEHHOCTH
IIpakTuyeckoe 3anstTue 1,2

By NpaKkTH4YeCcKOro 3aHsATHA:CEMUHAP-3aCITyIINBaHUE U OOCYXKJIEHUE ICCE U JIOKIIAJIOB,
JIeJI0Basi UTpa, UHTEPaKTUBHBIN OMPOC, BHICTYIJIEHHE € 3CCE U JOKJIaaMH, 00CYXKIeHUs
(rpymnmoBas TucKyccus)

Tema 3ansiTus: PopMHUpPOBaHUE U PA3BUTHE TEOPHUH YIIPABICHUS

Conep:kanue 3aHATHA:

1. [ToHATHS «yTIpaBICHUE» U «MEHEIKMEHT», UX €UHCTBO U OTIMYUTEIbHBIE OCOOCHHOCTH.

2. MeHeKMEHT Kak nporecc, GyHKIHS, BUA ACSITEIbHOCTH MO PYKOBOJICTBY JIFOJIbMH.

3. MeHeKMEHT Kak HayKa U UCKYCCTBO. OObEKTHBHAS HEOOXOAMMOCTh B YIIPABJICHUU.

4. DBoJIOLINA YIPABIEHUYECKON MBICIH.

5. Mojaenu MeHe)KMEHTa: aMepuKaHCcKasi, IMOoHCKas, eBporeickas. OcoOeHHOCTH POCCUHCKOTO
MEHEIKMEHTA.

Heab 3aHATHSA: 3aKPENUTH 3HAHUA O CYLITHOCTH M OCHOBHBIX 331a4aX MEHEKMEHTA
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpPEIJICHUS 3HAHUU 00 OTIMYUTENbHBIX OCOOCHHOCTSIX TaKUX MOHATHU Kak
«YIPABIIEHUE» U «MEHEIKMEHTY;
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- HaBBIKU 3aKpeIJIeHHsI 3HaHUI 00 OCHOBHBIX (DYHKLIHAX MEHEIKMEHTA;
- HaBBIKU 3aKpEIJICHUsI 3HAHUH O CTAaHOBJIEHUH YIIPABJIEHYECKUX LIKOJI;
- HaBBIKU 3aKpeIJIeHHs 3HAaHUM 00 OCHOBHBIX MOJIETISIX MEHEKMEHTA.
[TponomKuTEnpHOCTD 3aHATHS — 4 Yaca.

KoHTpoJibHBIE BOPOCHI:
1. B yem Bbl BuauTe €IMHCTBO, a B YeM OTJIMYMUTEIbHBIE OCOOCHHOCTH TAKHX MOHATHH Kak
«yIpaBIICHUE» U «MEHEIDKMEHT»?
2. B uem cneuupuka MEHEKMEHTa Kak Ipolecca, (YHKIHMH, BUAA JEATEIBHOCTH II0
PYKOBOJICTBY JIOAbMU?
3. B uem 3aknrouaeTcs 00bEKTUBHASI HEOOXOAUMOCTD B YIIPaBICHUN?
4. OxapakTepu3yiiTe OCHOBHbBIE MPUHIUIIBI IIKOJIBI HAy4HOTO yripaBienus @.Y. Teinopa.
5. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH aJIMHUHUCTPATUBHOHN IIKOJBI MEHEIKMEHTa A.
daiios.
6. C xkakoro mepwoAa B OTEYECTBEHHOH HKOHOMHYECKOW JUTEparype aKTUBHO CTaJo
HCIIOJIb30BATHCS TIOHATHE «YEIOBEYECKUI (hakTop»?
7. B ueM 3akiro4yaroTcsi 0COOCHHOCTH MOBEICHYECKHUX MOAXO0I0B K YIPaBICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHICHIINI Pa3BUTHS TEOPUU U MPAKTUKUA MEHEIKMEHTA?
8. KakoBbI 11€71h, OCHOBHBIE B3TJISABI HA CIIOCOOBI MOBBIIEHUS 3()(PEKTUBHOCTH IEATEIEHOCTH
pabOTHUKOB M OpraHu3aluu’?
9. OxapakTepusyiTe aMepUKaHCKYI0 MO/JIElb MEHEHKMEHTA.
10. B yem cnenuduka AMOHCKOW MOJIEIN MEHEKMEHTa?
11. OxapakTepu3yiiTe eBpOINEUCKYI0 MOI€]Ib MEHEKMEHTA.
BbicTynleHUs CTY/I€HTOB € JOKJIAJaMH HA TeMbI:
- Makc BeGep;
- @Y. Teitnop;
- P. Onnc;
- "XoTrTopHCKUi AP heKT?.
[Tocne BBICTYIUIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIIOBbIE MUHU- TUCKYCCHUH.

[esoBasi urpa «Bpioopbn»

Crynentsl nensrcs Ha 4 rpynmnbel. Ha mepBom srTame Wrpsl 3afada KakJIod Tpynmbl —
MOJTOTOBUTH IPEIBBIOOPHYIO peub KaHAMJATa Ha POJb I'€HEPAIBHOIO JUPEKTOpa OJHOTO W3
poccuiickux npeanpusaTuii (mo BeIOOpY cryaeHToB). Kanannaramu moryt Obite @. Teitnop, A.
®aiionb, D. Meito, A. Macnoy. CoOTBETCTBEHHO, TPYIIIBI TOTOBAT CBOIO PEUYb COTJIACHO
HOJX0/1aM M MO3UIMSIM CBOETO KaHAMJATa, MbITasiChb NPUMEHUTh UX Ha HbIHEUIHHE POCCUHCKHE
peannu. Ha BTOpOM 3Tame kaHAMIaThl BHICTYNAIOT CO CBOMMHM IPOrpaMMaMu, a IMpeICTaBUTENIN
JPYTUX TPYII 3aJ]al0T UM Bonpockl. Ha TpeTheM 3Tane npoucxoanT rosIocoBaHue (3a KaHauaaTa
CBOEH Ipynmbl roiocoBath Henb3s). [lobexmaer rpymma, HaOpaBias MO UTOraM roJIOCOBaHUS
HanOOJIbIIIee YUCIIO TOJIOCOB.

IIpakTuyeckoe 3ansaTue 3,4

Bu/1 NpaKTHYeCKOro 3aHSTHA:CEMUHAP-3aCITyIINBaHUE U OOCYKJIEHUE ICCE U JIOKIIAJIOB,
pelIeHre CUTYallHOHHBIX 3a1a4, IHTepakTHBHBIN ONIPOC, BBICTYIUIEHHE € 3CCE U JOKJIAIaMH,
o0cyxieHus (rpymmnoBasi IUCKyccus)

Tema 3ansaTus: Crucrema ynpaBieHHUs: IPOLIECCHBINA, CACTEMHBINM M CUTYallMOHHBIM ITOAXOM K
MEHEKMEHTY

Conep:kaHue 3aHATHA:

1. CoBpeMeHHBIN OAX0A K MEHEKMEHTY.
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2. OCHOBHBIE PUHIMIIBI CUTYAIL[HIOHHOTIO I0JX0/1a
3. Mojenb opraHu3anuy Kak OTKPbITOW CUCTEMBI
3. BHyTpeHHss cpela NpeAnpusITUs TYPpUHIYCTPUN U €€ OCHOBHBIE JIEMEHTHI: 1IeIU, CTPYKTYpa,
3a/1a4M, TEXHOJIOTHH, JTFOAH.
4. XapakTepuCTMKH BHEIIHEH cpeapl NpeanpuaTduss TypuHAycTpuH. PakTopsl NpsIMOro U
KOCBEHHOT'0 BO3/IEHCTBUS Ha NPEAIPUSITHE.
5. CtpykTypa 6u3Hec-nporiecca TYPUCTCKUX MPEIIPUATHHA
6. OcobeHHOCTH yIIpaBJI€HMs B TYPUCTCKON U TOCTUHUYHOW UHAYCTPUU
Llesb 3aHATHA: 3aKPENUTh 3HAHUSL O IPOLIECCHOM, CUCTEMHOM U CUTYallMOHHOM IOJIXOAaX K
MEHEIKMEHTY TYPUCTCKUX NPEAIpUATUN
IIpakTH4YecKkue HABBIKH:
- HaBBbIKM 3aKPEIUICHUS 3HAHUN O IPOLIECCHOM, CUCTEMHOM M CHUTYallMOHHOM IOAXO0Jax K
MEHEPKMEHTY TYPUCTCKUX MPEIIpUATHIH;
- HAaBBIKH 3aKpEIUICHUS 3HAHUN O CTPYKTYype OM3HEC-TIPOoIIecca TYPUCTCKUX MPEAPUSATHIA;
- HaBBIKM 3aKpEIUICHUsI 3HAaHUM 00 0COOEHHOCTSX YNpPaBICHHUS B TYPUCTCKOW M TOCTUHUYHOMN
UHAYCTPUH;
[TpomoKUTENBHOCTD 3aHATUS — 4 Yaca.
KoHnTpoJsbHbIe BONIPOCHI:
1. KakoBbl OCHOBHBIE IPUHLIUIIBI CUTYAlIMOHHOI'O ITOAX0/1a B MEHEKMEHTE?
2. Kakue /1Ba Kj1acca CUTyallMOHHBIX IEPEMEHHBIX BbIIEISAET 3TOT MOAX0?
3. Kak paccmarpuBaeTcsi OpraHu3alysi B CHCTEMHOM MOJX0/€ MEHeKMeHTa?
4. Kak paccMaTpuBaeT ynpaBi€HUE MPOLIECCHBIH MOAX0/1 B MEHEI)KMEHTE?
5. JlaiiTe onpenenenne OU3HEC-NPOLECCY U MEPEUUCIUTE €ro COCTABISIOIME.
6. Kak mocTpoeHo yrpaBieHue B OpraHu3aliusax TypusMa (TypornepaTopsl U TypareHTCTBa)?
7. Uro mnpexacraBnseT co0oil rocTuHWYHas Ienb? B ueM ee mnpeumyiecTBa JUisi MabIX
TOCTHHHUIL?
8. OnuiuTe cyTh paHyali3uHTra U MEPCHEKTUBBI €r0 Pa3BUTHUS B OPraHU-
3alMsIX UHAYCTpUU Typu3Ma B Poccun.

Pemenune CUTYallHOHHBIX 3a1a4

[-xa Mepunga Cmut, Oonblas TIOOUTENBHULIA MyTEIIECTBOBATh, PEIIMIN TOceTuTh Poccuto.
ITo npubsITHN B MOCKBY OCcTaHOBHIIACh B rocTUHUIIE «Pannccon cac CnaBsHCKas» Ha 2 CYTOK.
[TocMoTpeB AOCTONPUMEYATENBHOCTH U aKKIMMAaTU3WPOBABUIUCH, MPOJOKHUIIA MYTEHIECTBUE.
OnuuM W3 MYHKTOB HasHaueHuss Obul ropon Couu, Kyaa OHA, TPHUOBIB, BOCIOJIH30BaJIACh
yciyramu roctuHulbl «Pannccon cac JlazypHasi».

3amanue.

1.ITosicHuTe MOUEMY Ir—kKa BOCIOJIb30BaIaCh TOCTUHHUIIAMHU MEXKIYHAPOAHOU TOCTUHUYHOM 1enu
«P>muccon cac»?

2.YKaxxuTe KaKoBbl OBUIM OCHOBHBIE aCHEKThl €€ BBIOOpa B TOJB3y JAaHHOTO CpPEICTBa
pa3MenicHus ?

3.00bsICHITE OCHOBHBIE TPEUMYIIIECTBA U JBTOTHI, UCTIOJIb3YeMble B TOCTUHHUIAX, BXOJSAIIUX B
MEXIYHAPOAHYIO TOCTHHUIHYIO IIETIh.

Ha 6a3y otnsixa «Jla3ypHslii 6eper» npubblia ceMeliHas napa o TypucTHueckoi myteBke. C

coboii 3a00TIuBBIE X03s5ieBa B3sIM cobaky. Ha pykax y ee BimaaenblieB ObUIM BCE JOKYMEHTHI
(macmopT W BeTepUHAapHAs KapTa C YKa3aHHEM BCEX BBINOJIHEHHBIX IPUBUBOK), OJHAKO
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aIMUHUCTPATOp OTKa3ajl B TOCEJEHWH, M CeMEWHas mapa Oblja BBIHYXJCHA MOKHHYTH 0asy
OT/IbIXA.
3amanue
1.IlosicuuTte necTBUS aAIMUHUCTPATOPA B COOTBETCTBHUH C €T0 IOKHOCTHBIMU UHCTPYKIIUSIMU.
2.0xapakTepuIlyiTH CPEJICTBA Pa3MEIIEHUS ¢ BO3MOXHBIM IOCEICHUEM TOCTS C JKUBOTHBIM, T10
CJICAYIOMINM KJIacCU(UKAIUAM:
- MECTO PACTIOIOKCHHS
- YPOBEHb
- aCCOPTHUMEHT
- CTOUMOCTb yCITyT
- IICHOBAsI MOJIUTHKA HA CPEACTBA pa3MEIICHUS.
3.Cnenaiite aHanu3 Ki1acCU(UKAIMKM CPEICTB Pa3MEIICHUS MO0 HA3HAYCHHUIO: KOJUICKTHBHBIC W
WHAWBUYalIbHbBIE CPEICTBA Pa3MEIICHHUS.

Tembl 10KJIa0B (3CCE) MO TEMeE
[ToaroroBeTe 3cce Ha TeMy «CpaBHUTEIBHBIA aHAIN3 IIKOJ yIpaBieHus». B acce chopmupyiite
KPUTEPUU CPABHEHUS IIKOJ U MPOBEIUTE CPABHUTEIHHBIN aHAIIN3.

Paznea 2. Ilpouecc u pyHKIMuU ynpapjaeHus Ha MPeINPUATUHSX Pa3IHYHON cepbl
NAesiITeIbHOCTH

IIpakTnyeckoe 3ansitue 5,6

By npakTH4YecKOro 3aHATHA:CEMUHAp-3aciyllliBaHUE M OOCYXICHHE 3CCe M JIOKIAJOB,
Ponesas urpa, IHTepakTUBHBINA ONPOC, BBICTYIUIEHHE C 3CCE U JOKJIAJIAaMH, PELICHUE KEWCOB C
MOCEAYIOIEN TUCKYCCUEH

Tema 3ansarusa: OyHKIUHU yIIpaBICHUS

CopaepxxaHue 3aHATHSA:

. YrpaBiieHue KaKk COBOKYITHOCTb B3aUMOCBS3aHHBIX (DYHKIIUH.

. CyIHOCTb ¥ poJib IUTAHUPOBAHMS B YIPABIECHUU OpPTaHU3alUEH.

. CtpaTernueckoe njiaHUpOBaHUE.

. CyIIHOCTh ¥ IPUHIUIBI TEKYILErO TUIaHUPOBAHMUS.

. Opranuzanus Kak GyHKIMS yIIpaBJIeHUS.

. [loHsATHE KOHTPOJISL B yIIPaBICHYECKOMN IESATEIBHOCTH.

. [Jaiite onpeneneHue Npoueccy yrnpapieHUs.

. KakoBa cBs13b miporiecca ympaBiaeHus U ero QyHKIuii?

. Kakue ¢pynkunm ynpaBieHus OCyIIECTBISAIOT NPSAMYIO, @ KaKue — OOpaTHYIO CBSI3b?

10. B ueM BbIpaxkaeTcsi B3aMMOCBS3b 3a/1a4 YIpaBlieHUs, GQYHKIUI U pe3yabTaTOB UX JeHCTBUA?
11. Ilepeuncnure u OXapakTepU3yWTe BHIBl YIPABICHUYECKHMX pabOT Al TYpPUCTCKUX
OpraHu3aIuu.

12. [l uero opraHu3aiiy TypusmMa Hy>KHa TpaMOTHO c(hopMyTupOBaHHAs MUCCHs?

13. Moxer 11 MHUCCHsSl OpraHu3auuu ObITh cHOpMHpOBaHA €AMHOJIMYHO — PYKOBOJUTENIEM
opranuzaiuun? Ecnu Het, To 060CHY#Te, TOYeMY 3TO HEIPUEMIIEMO.

14. ChopmynupyiiTe onpeesieHue mejield Opranu3aiui 1 KOHKPETU3UPYHUTE UX PUMEPaMHU.

15. Yro noHnmaeTcs o KoHuenuen npeanpuarusi’? Yem KOHLENIUS OTINYAETCS OT MUCCUH U
nenen opraHuzanuu’?

16. B ueM cocTOUT pa3HULIA MEX]Y CTPATETUYECKUM U TEKYIIMM IIJIaHUPOBAHUEM?

17. Ilepeuncnure TpeOoBaHUs, NpeabsBiIsieMble K 3(QexkTuBHON peanuzanuu (QyHKIUU
KOHTPOJIA.
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18. Onummre aJropuT™M BO3MOXKHBIX JEHCTBHM TI0 OIICHKE OTKIOHCHUH (DAKTHUSCKUX
PE3yIbTATOB AEATEIILHOCTH OpraHU3aliy OT 3alJIAHUPOBAHHBIX.

19. Yto Takoe «KOHTPOJHHI»? YeM OH OTIMYaeTCs] OT OOBIYHOM CHCTEMBI KOHTPOJISA?

20. Kakue BO3MOXHBIE JEHCTBUS 1O OTHOUICHUIO K TEPCOHATY MOXKET MPEIIpPUHAT
PYKOBOJCTBO OpraHu3aluyd TypuU3Ma Ha OCHOBE AaHKETUPOBAaHHS TYpPUCTOB: a) B cllydae
HEYZOBOJILCTBHS U 0) B ClTyyae MOXBajbl?

Leapb 3aHATHSA: 3aKPENUTh 3HAHUS O PYHKIMSIX yIPABICHUS B TYPUCTCKUX MPEAIPUATUAX
I[IpakTHyeckne HABBIKM:

- HABBIKHU 3aKPEIUICHUS 3HAaHUN 00 OCHOBHBIX (DYHKIUSAX YIPABICHUS;

- HaBBIKY 3aKPEIJICHHSI 3HAHHUIA O B3aUMOCBSI3H OOIIUX U CHEIHATBHBIX ()YHKIIUN YIIPaBICHUS;

- HaBBIKM 3aKpeIUICHUS 3HAHUM O CYIIHOCTM U POJU IJIAaHUPOBAHUS B YIPaBICHHUH
OpraHu3alen;

- HaBBIKU 3aKpEIJICHHs] 3HAHHUM O MPUHIIUIAX TUIAHUPOBAHMS U BUJAX IJIAHOB;

- HaBBIKHU 3aKPEIUICHUS 3HAHUHN O CTPATErHYeCKOM TUIAHUPOBAHUU;

- HaBBIKU 3aKpEIJICHHs] 3HAHUH O TeKYIIeM INIAHUPOBAHUU;

HAaBBIKH 3aKPEIJICHUS 3HAHUM O BUIAaX U QYHKIUAX OpraHU3aINH;

-HaBBIKU 3aKPETICHUS 3HAHUH O BUJaX U (PYHKIHSIX yIIPABICHUYECKOTO KOHTPOJIS;
[IpoomKUTENbHOCTD 3aHITHS — 4 Yaca.

KoHnTpoJsbHbIe BONIPOCHI:
1. Yto noHuMaeTcs Mo ynpaBiIeHUEM Kak COBOKYITHOCTBIO B3aUMOCBS3aHHbIX (QYHKIIUN?
2. IlpuBeaute K1accupUKAINIO 00X (GYHKINUN YIIPaBICHHUS.
3. UTo BKJIIOYAIOT ClielUalIbHble (YHKIIUN YIpaBIeHUs?
4. KakoBa B3auMOCBSI3b 00X U CHEIUAIBbHBIX QYHKIUN?
5. KakoBa cylHocTh U poJib IJIaHUPOBAHUS B YIIPABJIEHUU OpraHu3aliuein?
6. OxapakrepusylTe OCHOBHBIE MPHUHLMIBI IUIAHUPOBAHHUS. IIponmmoctpupyiite  ux
pUMepaMHu.
7. Kakue Bunpl minaHoB Bam u3BectHbl? B uem 3akitodaercs UX B3aUMOCBSI3b?
8. UTo moHMMaeTcs MoJ CTPAaTerMuecKuM IIaHUPOBaHUEM?
9. OxapakTepu3yiTe aJlTOPUTM IIPOBEICHMS aHAIN3a BHEIIHENW CPelbl OpraHU3aLuu.
10. Yro npencrapiset coOoi OM3HEC-TINIaH KaK OCHOBA CTPATETHYECKOTO TUTAHUPOBAHMS?
11. KakoBbI CyIIHOCT ¥ IPUHLIMIIBI TEKYIIETO TNIAHUPOBAHUS?
12. OxapakTepu3yiiTe OCHOBHBIE 3Tallbl TEKYILIEro IJIAHUPOBAHUS U peaU3alMi0 TEKYIIHUX
IUIAHOB.
13. Yro mpencraBiasier co0Oil oOpraHW3alMOHHAs CTPYKTypa W KakKOBbl IPHUHIMIIBI €€
MIOCTPOEHHUS?
14. [lepeuniciure OCOOCHHOCTH, TPEUMYIIECTBA U HEJOCTATKH OCHOBHBIX BHJIOB
OpPraHU3aLMOHHBIX CTPYKTYp YIPaBJICHHUS.
15. B ueM npocnexuBaroTCs COBPEMEHHBIE HAIIPABIEHUS PAa3BUTHS OPTraHU3AlIMOHHBIX CTPYKTYD
ynpaBieHus?
16. OxapakTepu3yiTe BUABI U QYHKIIMH YIIPABICHUYECKOTO KOHTPOJISL.
17. Kakue Bam u3BeCTHBI cTaHAAPThI KOHTPOJIA ¥ TpeOOBaHUS K HUM?
18. Oxapaktepusyiite GpakTopsl, BAUSIONINE Ha 3PPEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiiTe aIMHUHHCTPATHUBHBIE, SKOHOMUYECKHE, COLUAIBHO-TICUXOJIOIHUECKNE
MeTO/Ibl yrpaBieHus. [IpuBeaure npumepsl.

Case- stady

[lenbto JaHHOTO 3aHATUS SABJSETCS MPOBEACHUE Pa3IMuUil MEXIY KaJpOBOW U KOPHOPATHUBHON
CTpaTeruel Mo ymnpasieHUI NepcoHasoM. CTyneHThl NEISATCs Ha TPYIIbI M 3HAKOMSATCS C
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3aganueM. Kaxnas rpynma paboTaer Haj mapameTpamMu CTpaTeruu. B KOHIe 3aHATHS Kaxjaas
MO3ULUS apTyMEHTUPYETCSI.

Keiic 1. /Ipoumume keiic u eviderume 6 Hem cmpamezuu KaOpOBoU CAYAHCObL U KOPNOPAMUBHDbLE
cmpamezuu ynpaseienus NepcoHaioM. 3anoiHume HUdMCenpugeoeHuvle madauybl. U CpagHume
NOJYYEeHHbLE PEe3YIbINambl.

l'octuanna «NNN» — ogHa u3 u3BeCTHbIX B Mupe. HauaB ¢ co3maHus CEMEMHON TOCTUHUIBI B
Hayaje IpOIUIOro BEeKa OHa IpeBpaTHiaCh B MHUPOBOro ruraHra. I'omoBoil o0beM mpojax
TOCTHHMYHBIX yCIyr coctaBisieT 14 mupn nomt. Ee ¢umumansl pacnoioxeHnsl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koj0 90 ThIC. YeIOBEK.

[Ipu dopmynupoBaHUK CTpAaTeTHH HA TEPBBIM IUIAH BBLABHTaeTCS AUBEpcUUKAIMs OuzHeca.
KopriopaTuBHbIil OM3HEC OPUEHTUPOBAH Ha HECKOJIBKO KIIFOUEBBIX NTAPAMETPOB: CO3aHUE HOBBIX
ycayr, OOMEH U Tepeaadyy TEXHOJIOTUH BHYTPH MPEIUpPUATHS, CaMOCTOSITEIBHOCTD
HOJpa3/ieIeHuil B MHHOBALIMOHHOM AEATENbHOCTH M PACIIMPEHUE MOJHOMOYHMII HOBATOPOB B
TBOpUYECKOM noucke. OpraHu3aluoHHas CTPYKTypa CTPOUTCS IO MPOAYKTOBOMY JTUBHU3HOHHOMY
npuHIMny. HemnpepeIBHBIN mpoliecc OpPraHM3allMOHHOTO PAa3BUTUS MpPEANoiaraeT Co3AaHue
HOBBIX OT/EJICHUH, OPUEHTHPOBAHHBIX HA MEPCIEKTUBHBIC YCIYTH U PHIHKH COBITA.

Tonumuxa ynpaenenus uenoseueckumu pecypcamu. KaapoBble CIyKObl TOCTUHHIIBI HUMEIOT
BBICOKMIM cTaryc M 00JaJatoT IIUPOKUMH TOJHOMOYMSAMU IPU NPUHATUU pELIECHUH B
OTHOILEHUM TEepCOHaNa, a TAKXKE MpPHU PELICHHH OOLIMX BOIPOCOB, CBS3aHHBIX C PAa3BUTHEM
6usHeca. [Ipennpusitue BepuT B HEOOXOAUMOCTH NMPHUHILIMIIOB, B OCHOBE KOTOPBIX YBa)KEHHE K
JOCTOUHCTBY JIIOZIH, K LEHHOCTHM WHAMBUZAA, IOOUIPEHHE HWHHULMATUBBI U PACKpbITHE
TBOPYECKOTO IOTEHLHUANa, IPEIOCTABICEHUE DPABHBIX BO3MOXKHOCTEH Uil pa3BUTUA U
BO3HArpaXKaAeHus Mo Tpyy. PaOOTHUKM Ha3bIBAIOTCS KIFOUYEBBIM AKTUBOM MPEAIPUATHUS.
XapakTepHas 4yepTa TOCTUHUYHOTO IPEAIPUITUS — TECHAsI YBA3KAa HHHOBAIIMOHHBIX CTPAaTEruii
MOJIMTUKK YIPABJICHUS YEJIOBEUECKUMU pecypcaMu. J[[Is KopHmopaTMBHOTO MEHEIKMEHTa
LEHTpaJIbHON NPO0IeMOil ABISETCS aKTUBU3ALMS HOBATOPCKOI 1€ TETbHOCTH MTEPCOHANIA.
Pa3paboranbl ocoOble MeponpusTUS O MOAJEP’KKE IMPOLECCOB MPOJABMKEHUS HHHOBAIMM,
CTUMYJIMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpaKJEHUs HOBATOPOB. boibplioe BHUMaHuE
yaensieTcsl pPa3BUTHIO MPO(EecCHOHATBHOTO U TBOPYECKOTO TOTEHIMAlla COTPYIHUKOB,
(OpMHPOBAHUIO MPEITPUHUMATEIBCKON ATUKH, MOAJEPKAHUIO BBHICOKOH OTBETCTBEHHOCTH 3a
KauyecTBO pabOThI U CYJAb0Y MPEIPUITHS B LIEIOM.

B nentpe ynpasieHus 4enoBeYeCKUMH pecypcaMy — 3GEKTUBHBINA MEXaHU3M CTUMYIMPOBAHUS
nepcoHasna. Best cucrema cTUMynMpoBaHMsI OPraHHW30BaHA MO MPOrpaMMHOMY npuHuuny. U3
o01iero yucaa nporpaMm ctumynupoBanus (637), 303 nporpaMMbl OpUEHTHPOBAHBI HA HAYYHO-
UCCIIEIOBAaTEeNbCKUN nepcoHan, 208 mporpamMm — Ha COBITOBOM ypoOBEHb, 79 mporpamMm — Ha
aJIMMHHUCTPAaTUBHO-YNIPABIECHUYECKUN ypoBeHb. OCTalIbHbIE HOCAT —CKBO3HON XapakTep.
ConumanbHble TpOrpaMMbl  HampaBieHbl Ha MOJAEPXKKY TNPOPECCHOHATBHOIO  pOCTa,
OpraHu3allMi0 JOCyra M ydacTHe€ B OOIIECTBEHHBIX Jeiax. B TOCTHHMIE CIIOXUICA
3¢ (deKTUBHBIA MeXaHW3M MOJATOTOBKM U TOBBIIIEHUA KBaludukanuu mnepcoHana. Yepes
BHYTPU(DPUPMEHHYIO CUCTEMY MOATOTOBKU KaJPOB €XKET0JHO MPOXOIUT OKOJIO 15 ThIC. YelloBeK.
[Ipomiecc oOydeHusi TpeaCTaBisieT COOOW IMOCIEAOBATEILHOCTh 3BEHBEB OOIEH IEMOYKH:
—AaKKyMYJIMPOBaHHME OMNbITA — MOJJAEPKKAa M BO3ZHArpaXkJI€HUE 3a YCIEXU — YCTAHOBIIEHHE
oOpaTHOM cBsI3U — oOecleyeHre BOBJICUEHHOCTH PAOOTHUKOB — MHTErpalus HX YCHIHH.
Hcnonp3yloTcss HE TOJIBKO CBOM KaJApbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHME KOHCYJIbTaHTBHI,
W3BECTHBIE CHELHAIUCTBI, Npodeccopa YHUBEPCUTETOB, MPUIIIANIAIOTCS MEHEIKEPhl APYTUX
KOMITaHUH, OPraHU3YyIOTCSI —KpPYTJIble CTOJBI U JTUCKycCUU. PaGOTHUKAM TOCTHHHIIBI, KOTOpPbIE
o0OydaroTcs B KOJUIE[KaX M YHUBEPCHUTETaX, MpPU YCHEIIHOM cadye 3K3aMEHOB BO3MEIAeTCs
CTOMMOCTh O0Y4EHHUSI.
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[lepBocTeneHHOE BHUMAaHHE YJIENsSIe€TCSd HailiMy HOBBIX pa0OOTHUKOB. PaboTrarh B rocruHuie
OPECTIKHO, M TO3TOMY CYIIECTBYEeT KOHKypC IHpu mpueme Ha pabory. KagpoBsiMu
NOJpa3feliecHus MU U MEHeJDKepaMH BeAETCs IleJieHanpaBlieHHas paboTa Mo ajanTtauuu
nepcoHana B pupme. Yrke CIOXUINCH TPATUIMU BKIIOYCHUS B KHU3Hb —KOPIIOPATUBHON CEMBH.
B rocruHuie naelcTByeT UEHTP IO OLIEHKE KOMIIETEHUMH U Ppa3BUTUIO Kapbepbl. Jlus
paciIMpeHtsi BO3MOXKHOCTEN MHIMBUYaIbHOTO POCTA BBEAECHA CUCTEMA —IBOMHON JIECTHHUIIBI,
WM —JIByX HallpaBJICHUH B Kapbepe. B 3aBUCHUMOCTH OT MHAMBUAYAJIBHBIX CIIOCOOHOCTEH U
OpeAnoYTeHUu paboTHUKA, KaphepHOE MPOABHKEHHE BO3MOXKHO JTMOO MO aJMHHUCTPATHBHON
JUHUH, 100 0 JIMHUU HAay4YHO-UHKeHepHOH. CrucTema oIiaThl U MOOLIPEHUS TPyAa MpUBsA3aHa
K OLICHKaM pe3yJIbTaTUBHOCTH COTPYAHUKOB.

Tabnuna 1. CpaBHUTENbHBIN aHATU3 KaApOBOM M KOPIOPATUBHOI CTpATErHH MO YIPaBICHUIO
IEPCOHAIOM

ITapameTpsl cTpaTeruu IHouTHKA ynpaBJjieHUs1 IEPCOHATIOM

KaIIPOBaﬂ crpaTerus KOpHOpaTI/IBHaﬂ crparerust

OO011e MPUHIIKITBI

BpemenHo ropu3oHT

OOBeKTHI yrpaBJIeHUs

HJ'IaHI/IpOBaHI/IC TPYAOBBIX

pecypcoB, CTPYKTYpPHI U
uTaTa, Co3laHue pe3epBa

ITouck, HaeM 1 yBOJIbHEHUE
IIEpCOHaJIA

A narnrtanusi mepcoHaia

OOyueHue u pa3BUTHE
niepcoHasa

[TnanupoBaHue Kapbepsl U
IPOJBMIKEHHE MTEpCOHaIa

OOyueHue u pa3BUTHE
niepcoHasa

Hopmuposanue u
ONTUMU3ALMS TPYAA

MoTuBanus 1 oriara Tpyjaa

Onenka nepcoHana

ITonuTHka noompeHus

ynpaBJ’ICHI/Ie TaJlaHTaMH

VYnpasieHue 3HaHUSIMU U
WHHOBALUSIMHU

Ynpasnenue
M3MEHEHUSIMU

Tabnuna 2. CpaBHUTENbHBIN aHATU3 KaJpOBOM U KOPIOPAaTUBHON CTpaTeruu
10 dTanaMm >KU3HEHHOTO IMKJIa KOMIIAHUU

[TapameTpsl XKHU3HEHHOTO ITosuTHKA ynpaBJeHUsI EPCOHAIOM

LHUKJIa Kanposas crparerus KopnoparusHas crparerus

IIpeanpuHUMAaTENBCKUI YTAN
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JlnHaMUYHBIN POCT

Pacuser

3peocThb

Craruamms

Pectpykrypusanus

CrausHus u IIOTJIOIICHHU

JIukBunanusa

Tabmuua 3. BHeniHue 1 BHYTpEHHHE PUCKU KaJPOBOM M KOPIOPATUBHOW CTPATETHH IO ATaram
JKU3HEHHOI'0 IIMKJIa KOMIIAHUH

[TapameTpsl BHyTpeHHUE U BHEIIHNE PUCKU PEAIH3ALUU CTPATETUN
JKU3HEHHOIO LIUKJIa

Kanposas crparerus Kopnoparusnas crparerus

Buemnue Buyrpennue Buemnue Buyrpennue

[IpenmpuHUMAaTETHCKUN
JTaIn

JluHamMu4HbI poct

Pacuser

3penocThb

Craruaims

Pectpykrypuzanus

CnustHus u
HOTJIOIIEHMS

JInkBumanusa

BOITPOCHI K KEHCY:

1. Kakue coTpynHUKH OKaXyTcs HamOojee BOCTPEOOBAaHHBIMU Ha KaXKIOM JTare >KU3HEHHOTO
nuKiaa?
2. B xakux cimy4asx B 3aBUCHMOCTH OT JKM3HEHHOTO IUKJIA M TOTEHIHUAIBHBIX PHCKOB MOXKET
OBITh 2((EKTUBHA OTKPHITAS, a B KAKUX CIyYasiX 3aKpbITas KaApoBas MOJUTHKA?
3. Kakoil Tunm opraHuzallMOHHOW KyJIbTYphl M CTUJIb PYKOBOJCTBA OKaXXeTCs Haumboee
MPEMOYTUTENBHBIM B YCIOBUSIX Kpu3uca?
4. IpemioxxnTe BAPUAHTHI CHIXKEHUS CTPATETMYECKUX PUCKOB B YIIPABJICHUH TIEPCOHAIIOM.
5. Ha xakom »dTame >»KH3HEHHOTO IMKJIa KOPIOpalMd HEOOXOAMMO AaKTHBHO TPUBJIEKATh
TaJaHThI?

POJIEBAS UTPA
Aymutopus pa30MBaeTcsi Ha MIECTh TPYII, N0 JBE TPYIIBI Ha OAHY posib. Kaxmas rpymma
U3y4yaeT Kelc (CM. HIDKE IIECTh KeMCOB) U MpeJlaraeT CBOe pelieHue MpooeMbl B COOTBETCTBUE
C BBIOpaHHOW pOJIbIO, OIIEHHMBAs TEKYILYI0 U Mojenupys Oyayuryro cutyauuu. [locne storo
rpynmnbl OOBEIUHSIOTCS B JIBE pa3Hble KOMIIAHUU, OOMEHUBAIOTCS MEXIY COOOU pe3ynbraraMu
paboThl, ¥ BHIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO MO YNPAaBJICHHUIO MEPCOHATIOM, 3alOHSSA
Tabnuiy 4. [To okoHYaHUM pabOTHI CPABHUBAIOTCS PE3YIbTATHl PAOOTHI IBYX KOMITAHUH.

Keiic 1 «Cubapur»
«3aecs BaM He TYT...» OT 0JHON U3 MOCETUTEIHHMII, BIEPBbIE OCTAHOBUBIIEHCS B TUTEPCKOM
otene «Cubaputy, mocTynuia xamnoda. - S mpoxuna B Balleil TOCTUHUIIE OOJbIIE HEACIU U
ye3:Kar C OYeHb HEMPUATHBIMH BIiedaTIeHusIMH. S qacTo ObiBato B Baiem mpekpacHoM ropoze,
HO y Bac, CKopee Bcero, Oombine He mocemoch. M s xorena Obl OOBSICHUTH, YTO MHE HE
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noHpaBuiock. Ha cnemyroumii geHp mocie mnpues3ia, paHO YTpoMm, oxujas B kade-Oape
3aKa3aHHOT'O 3aBTpaka, s MOHsJIA, YTO CEPBHUC 3/1€Ch HUKYJa HE rofauTcs. bpoHupys Homep, s
rajana, 4To MeHs xaeT B «Cubaputey, MOTOMY UYTO HMYErO HE 3Haja O BallleM oTeje. DTO He
Hilton unm Marriott, rme Bce u3BeCTHO Hamepen. UTo W rOBOPUTH, MEPBOE BICUATICHHE OT
Ballleil TOCTUHUIBI OBUIO TPAHAMO3HBIM: IMPOCTO PANCKUN YrOJOK, MPaKkTUYECKH B LEHTpE
ceBepHOU cronuisl! BecTHO10Ib MaeHbKUA, HO AJIETAaHTHBIA U 00CTaBJIEH CO BKyCOM. B Takux
OTENSIX TPUATHO BCTPEUYaThCS C JCJIOBBIMM TMapTHEPAMU M MPOBOAUTH IE€PErOBOPHI, OH
JIOCTAaTOYHO BEJHUK, YTOOBI O0ECTIeYUTh KOH(HICHIIMAIBLHOCTh, U B TO K€ BPEMS YIOTEH, YTO
IpHUIaeT JEJOBBIM BCTpeuyaM ocoOyio atmocdepy ApyKecTBEeHHOCTH. (COOTBETCTBEHHO S
O’KU1ajia ¥ BBICOYAMIIETO Kiacca 00CIy)KHBaHUS, TIOCKOJIbKY B OTJENIKE BCEX IOMEIIEeHUH Oblia
3aMeTHa 3a00Ta U OTMEHHBIA BKyc. Hu omHOI HempoayMaHHOH JeTaiu, He3aBEepIICHHOMN uen!
K mMoeMy uckpeHHEMY pa30uapOBaHHUIO, OXKHUIAHUS MOU He omnpaslanuck. [locne naurTensHoro u
YTOMUTENBHOTO IMYTEIIECTBUS MPOCTO MeEuTaellb O TOopsiueM Aylie M YIOTHOW mocrtenu. S
npuObLIa B OTEJIb OKOJIO IIECTH YacoB Beuepa B cpexy. LlIBelinap 1r00€3H0 MPUBETCTBOBAT MEHS
U B3sJ1 MO#l Oarax. S1 moaHsmack Ha nudrTe B BecTHOIONb M MOJOLLIA K PETrHCTPAIMOHHOMN
CTOMKe, TJe NpOCTOosa, KaXeTcsd, LEIyH BEYHOCThb, J0XKHAAACH, [OKA HAa MEHs 00paTsT
BHUMaHue. HakoHen oaHa u3 JABYX JEBYIIEK-PETUCTPATOPOB, OTOPBABIIMCH OT OyMar,
COM3BOJIMJIA 3aMETUTh MEHS M CIpOCUiIa, YEM OHA MOXKET MHE MOMOYb. Y MEHS BO3HMKIIO
OII[yIIEHHE, YTO sI OTOpBajla €e OT BechMa BAaXHBIX Jel. S Ha3Baia CBOKO (aMWIHIO U
00BsiICHMIIA, YTO 3ape3epBUpoBajia HoMmep. JleBymika cooOuiia HoMEp MOEH KOMHAThl U Jaja
MHE KJtod. S mocnemmia HaBepX, BaCh C HOT OT yCTaJoCTU. B OCHOBaTenbHO MPOKYPEHHOM
HOMepe OOHApYKUJIOCh JIBE KPOBAaTH — 5 JK€ 3aKa3blBaja OJJHOMECTHBII HOMEp ISl HEKYPSILHUX;
A TYT e NM03BOHMIIA BHU3. JleBYIIKA-PETUCTPATOP C pa3/ipaskeHUEM OTBETHIIA, YTO MHE CIIEAYyeT
CIIyCTUTBCS BHU3, IIOKAa OHA MOINpPOOyeT YTO-HUOYAb AJs MeHs cienath. [Ipunuiock npoaenars
oOpaTHbIl MyTh — 10 JU@Ta, AECIATh dTaXXEW BHU3 W CHOBA K PETUCTPAIIMOHHOW CTOMKE.
[TporienuB M3BUMHEHHUS 3a NMPUUMHEHHbIE HEYAOOCTBa, JIEBYIIKA Jajga MHE JPYro Kitod, s BO
BTOPOM pa3 oTmnpaBwiack B cBOMl Homep. [louTn mosuaca s xaajna, MoKa JOCTaBAT MOW Oarax.
Hakoner nossuics kopunopHbiil. OqHy U3 MOUX CYMOK — CaMylO JIOPOT'YI0, — OH IPHUCIOHWI K
JIBEpH, YTOOBI Ta HE 3aKpbUIACh, TTIOKA OH BHOCHUJI OCTaJIbHBIE BEIIM. 3aTeéM OH WH(OPMHUPOBAI
MEHsI O IMpPEeJIOCTaBIsIEMbIX B OTeJIe yCIyrax (CTaHIapTHbBIH HaOop: MMHHU-0ap, 4McTKa OOyBH,
KpPYTJIOCYTOYHAs TOCTaBKa 3aKa30B B HOMEP, TPEHAKEPHBIN 3ai1 U Ip.), YABIOHYJCS U MOXKenal
OPUATHOTO OT/AbIXa. PacmakoBaB Oarak M yCTPOMBIINCH, s B3sJIa MEHIO; OHO IOKa3aJoCh MHE
OelHOBaTBIM, HO sl OYEHb YCTalla U pelllnia 3aKa3aTh Y)KMH B HOMep. [leBylika Ha IpyroM KOHIIEe
npoBoJa yke 3Haja Mo (amwminio: "JloOpelii Beuep, Bac MPUBETCTBYET CiIy)k0a IOCTaBKU
orenst «Cubaput». Mensa 30ByT Beponumka. Uem s Mory momousr Bam?" DTO HECKOJIBKO
npuobonpusio MeHs. Ena MHe ToXe moHpaBuiack, HECMOTPS. Ha TO, YTO MPHUOBLIA JUIb Yepe3
yac, XoTd mo0e3Has Beponuka ckazana, yTo Bce OyneT rotoBo uepes 25 MuHyT. [loyxuHas, s
MO3BOHMJIA B CIIY’KOY JOCTaBKH M CKa3aja, YTO OCTABIIO IMOAHOC 3a [Bepbio. UyTh Temias Boja B
Iylie TOJMBKO YCHJIMJIa MOU HeratuBHble sMouuu. Korpa s, HakoHel, jeria cmarb, ObLIO 3a
MIOJIHOYb. YTPOM s €/1Ba HE HACTYIMJIa Ha TOT CaMblid IOJHOC — OH JIEKajl Ha TOM CaMOM MECTE,
rae s ero ocraBwia Buepa BeuepoM. CerojHsi BeuepoM, KOTJa s BBIIUCHIBAJACh, JEBYIIKA-
pEerucTpaTop 3aroBopuia co MHOH 0 OyIyIMX BU3UTaX, MPEAJIOKUB IIOMOIIL B Pe3ePBUPOBAHUN
HOMepa. Sl BeXKIMBO OTKa3ajgach M CKazaja, 9YTo Moe mnpedwiBanue B «Cubapute» OBLIO HE U3
npusTHBIX. OHA, pazymeeTcsl, IpUHeCIa CBOM U3BUHEHMSI. MBI MONIPOIIAINCH; BBIXOAS U3 IBEpEi
oTeJs, 5 MbITajJach CHOPMYIUPOBAThH BIIEYATIIEHUSI OT CBOETO MPeObIBaHUs, HO TOYHO 3HAJIa, 4TO
Oonplie croAa He BepHycb. MHe TmoHpaBWics Baml orenb B uenoM. OH  ropasno
IpUBIIEKaTeIbHEE, YeM OOJIBIIMHCTBO OTENEW, I7leé MHE J0BEJIOCh MOObIBaTh, M LIEHBI BIIOJHE
npuemnemsl st Cankr-IlerepOypra. Tem He MeHee, muuHO g B «CubapuTe» OCTaHABIMBATHCS
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Oonbiie He cobOupatock. OOcnmykMBaHHME HE OmNpaBaago Moux oxumaHuil. I[lepconamy
«Cubapuray cienyer 3aaymarbcsi 00 OTHOLICHWM K KJIMEHTAaM M BHUMATeJIbHEE OTHOCUTHCSA K
JetansM. Mano KTo U3 CiyKalux IMPOSIBISI 3JIEMEHTApHYI0 BEXIMBOCTb, U IOYTH HUKTO HE
3a00TMIICA O TOM, 4TOOBI MHE ObLIO ynoOHO. S Hazmech, 4TO MoNoKeHHEe OyAeT MCHpPABICHO,
MIOCKOJIBKY B MOEM JIMIE Ball OTEJIb MMOTEPsI KAK MUHUMYM OJIHOTO KiMeHTa. MIckpeHHe Baia
Kanna I[Ipockypuna.

(ITepconaoicu u nazeanue omens GbLMblULIEHHbLE).

Keiic 2. CpouHoe coBemanme.

I'enepanpublii nupextop otenst 37-nmerHuit CaBBa KupbhsSHOB mpuriacuia Ha COBELIAHHE IO
[IOBOJly IHMChbMa BCE BBICIIEE PYKOBOJCTBO: HauyalbHUKA IPOM3BOACTBA Maprapury
BpaxHUKOBY, pyKOBOAMUTEIS OT/EA MO yrpasieHuto nepconainoM [lerpa XXBanus u nupekropa
no mapketunry Hemnu CtpyraueBy. Eiie 1Boe — 1UpeKTOp 10 CHAOKEHUIO NPOJIOBOJIBLCTBUEM U
HAYaJbHUK HWHXEHEPHOTO OTAeNa — MPOBOAWIM 3aHATHS MO TEXHHKE Oe30MacHOCTH B
pecTopaHHOM KyXHE€ M Ha COBELIAHUU OTCYTCTBOBAIM. IIperiokKuB TOI-MEHEIKMEHTY
O03HAKOMUTHCS C >kanoboii, CaBBa yrpioMO OOBSICHHI, YTO, K COXKAJIEHHUIO, C M3JOKEHHOU B
IUCbME CHUTyalMell NOCTOSHHO CTaJKMBAIOTCS MPAKTUYECKH BCe MOCTOsUIbIBI oTensd. Korna
coOpasmuecs npountanu xanody XKauuel [Ipockypunoit, CaBBa mepemien K cytu gena: "Uro
MBI MOXEM CJeJaTh, 4YTOOBI TakuxX »Kajgo0 Oosbine He ObLIO? Kak IOBBICUTH KadyecTBO
00CTyXKMBaHUS HAIIMX KIUEHTOB? MBI TOJKHBI IPUHATH MEPBI, YTOOBI HE TEPATH MOCTOSIIBLIEB,
YUNTBIBasl MPEJCTOSALIEE IOBBIIIEHUE 1I€H, Ha KOTOPO€ MpPUJETCS IOWTH BBMJY HAIIETro
(buHAHCOBOTO MOJIOKEHUs. BrIcka3bIBaiiTeCh, U S BHUMATEIILHO BBICITYIIAI0 BAIIM MIPEATIOKEHU !
UTto MOXET NpenIoXKuTh Haul JupekTop mo MapketuHry?" Hemnmm CrpyraueBa orBermia: "
CUMTAlO, YTO HM3-3a IOBBIIICHHUS LEH Mbl MOXEM JIMIIUTHCA CBOUX IOCTOSHHBIX KIIMEHTOB,
MO03TOMY CJeAyeT MoAyMaTh O MPUBJIEYEHWH HOBBIX KJIMEHTOB. K Tomy ke y Hac mpoliema c
BBIXOJHBIMU [JHSIMU — IIOJIOBUHA HOMEPOB MycTyeT. MokeT ObIThb, cCieqyeT pa3padboTaTh
CrielManbHble MPEUIOKEHUs,, YTOObl 3aMHTEpecoBaTh TYPUCTOB, MNpuedkaroumx B CaHKT-
[TerepObypr Ha BbIXOmHbIE? ClieyeT y4ecTh €IIe€ BOT YTO: CpPeAd HalIMX KIUEHTOB MHOTO
npuesxux n3 CHI, mosromy s mpeayiararo HadyaTb aKTUBHBIA MapKeTUHT B HTepHere. Mbl
MOXEM pPa3MECTUTh OaHHEPHI C PEKJIaMOM Ha caliTaX MAaCCaKUPCKUX aBHAKOMMAHUN OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler wmnm Yandex, 4ToOBI TypHCTBI, HHTEpECYIOIIHECS
Typuctuueckumu yciayramu B Cankr-IletepOypre, Morinu mojaydyuTh MHPOpPMAIUIO O HalleM
orene. S HaBena CIpaBKH; IO MOUM IIOJICYETAM, PEKJIaMa Ha CaWTax, CBA3AHHBIX C TYPHU3MOM,
o0oiinercs HaM mpUMEpHO B 3 ThIC. A0UI. B MecsAl. CIOBO B35l PYKOBOAMTEIL OTJAENA IO
ynpasienuto nepconanom [lerp XXsauus: "He xoTenock 661 ¢ Bamu criopuTh, Hemm, HO ceroans
Hallla 3ajjaya — He NpPHBJIEKaTh HOBBIX, a y/AepKaTb UMEIOUIMXCA KIMEHTOB. JlaHHBIE ONpOCOB
HOCTOSIIBIIEB 110 BOIIPOCAM KayecTBa OOCITY)KMBaHUS M PACcTyILee YUCIIO JKano0, KOTOPbIE s TOKe
MOJIyyaro, SICHO IIOKa3bIBalOT, YTO Te, KTO Yy HAac MOOBIBaJiM, YacTO YE3XarT OT Hac
HE/IOBOJILHBIMH, YTO NMPHBOJUT K MOTEPE MOCTOSHHBIX KJIMEHTOB. I yOeXaeH, uTo HaMm Halo
pa3paloTaTh CTpAaTEruio MOBBIMIEHUS MpodecCHOHaNN3Ma U KayecTBa Hallero oOCIy>KUBaHUS.
N3 nHeoduumanbHpix Oecel ¢ HAIMMHU paOOTHUKAMM s 3HAIO, YTO OHU C TPYAOM IMOHMMAIOT
JOJKHOCTHBIE MHCTPYKIMM MU HE 3HAIOT, KaK UM pearupoBaTh Ha >kajgo0bl KiaueHTOB. Ilo
3aBEJICHHOMY Yy Hac MOPAIKY, KaXJ0€ HECTaHIapTHOE pelleHue TpeOyeT COrjacoBaHHs ¢
PYKOBOACTBOM». «MOXXHO cebe NpeacTaBUTh, YTO UYBCTBYET KJIMEHT, 3aIUIaTUBLIMI OoJblle
200 noul. B CYTKH 3a HOMED, KOTOPBIM K €ro IpHe3ly HE IOTOB, a CIyXalllui, BMECTO TOTO,
YTOOBl HEMEJUIEHHO NPEUIOKUTh €My Yalleuyky Kode 3a cueT 3aBe/leHUs, O€KHUT Ha TOUCKU
HayaJbHUKA, YTOOBI CIPOCHUTH HA 3TO pa3pelleHus. A STOT HAyalbHUK, B CBOIO O4Yepellb,
oOpaiiaercsi 3a paspelleHHeM KO MHE WM K BaM, a BpeMsl UJET, U KJIHEHT emie Oouiblie
pasapaxkaerca. Sl cuMTar, YTO MbI JIOJDKHBI TO3BOJIMTH CIYXKAIUM YJIQXXHUBATh I0J00HBIE
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npo0sieMbl HEMEUIEHHO Ha MecTe». B IucCKyccHio BKIIIOYMIIACh HAYaJbHUK IPOU3BOJICTBA
Mapraputa bpaxnukoBa: «TeopeTuueckd 3TO BO3MOXKHO, HO Kak KOHTPOJHPOBATH
BO3HHUKAIOIIKME MPH ATOM JOMOJHUTEIbHBIE pacxoabl? becruiatHoe yroiieHue W BO3MELICHHE
MOpaJIHOTO yIIepOa 03HA4Yal0T POCT U3JEPKEK, a Halle (PMHAHCOBOE MOJIOKEHUE HaM 3TOTO HE
no3BosigeT. KpoMe Toro, kak M3BECTHO, ceiuac HAET pacUIMpeHue IITaTa MpoJa0BOJIbCTBEHHOTO
OTJeNla, a 3TO TOXKE JIOTIOJIHUTENbHBIE PAacXo/bl U, B KOHEUHOM HTOT€, CHWKCHHE MPUOBLIN.
CasBa KupbsiHoB Hawanm paboty B cdepe oOciyxuBaHus 19 ner Hazaa, emie HIKOJIbHUKOM,
noipadaTeiBasi BO BpeMs MEPECTPONKH B 3aKyCOYHON CBOETO OTIA. YKE B TOPrOBOM HMHCTHUTYTE
BO BpeMsl JIETHUX KaHUKYJ OH MoApabaThiBal MPOJABIOM MOPOKEHOTO Ha YEPHOMOPCKUX
kypoprax. [lomyunB cremenp OakamaBpa, CaBBa Tpu roma oTpaboran B pecropane. OmHaKo
TOCTUHUYHBIA OW3HEC HpaBWICS €My OoJibllie, ¥ OH PEUIWI MOJYYUTh CTENEeHb Marucrpa
TOCTHHHYHOTO MeHekMeHTa. CBoell mepBoouepeqHoi menbto CaBBa CUMTAN TOBBIIICHHE
JIOXOJIOB OTEJISI 33 CUET MOBBIIICHUS Ka4ecTBa OOCTYKUBAHUS U YBEIMYCHHS KIIMEHTCKOM 0a3bl.
B pesynbrare B 2010 roxy orens «CubapuT» BIIEpBBIE 3a JOJITHE TOJBI 3apadboTai 0oJbIle, 4eM
notpatwi. B konme 2010 roma CaBBa HaHsAJI Ha JODKHOCTh JHUPEKTOpa IO CHAOXKCHHIO
poIoBOJbCTBHEM Muxamna PemieroBa — BBITYCKHHKA HPECTHXKHOTO THUTEPCKOTO KOJIIEIKA,
CIaBSILErocs CBOEH KYJIMHAPHOM WIKOJIOH. ODHEPruyHbIA XapakTep U NpodeCcCHOHATHIM
Muxaunina moMOrJId BJIOXHYTh HOBYIO JKH3HBb B pecTOpaHHBIH OmsHec «Cubapurayn: yxe depes
rOJl €ro MpeBOCXOJIHbIe OAaHKEThl M OTIMYHOE MEHIO MPHUBEIH K POCTY MPOJak B PecTOopaHe
otens Ha 22%. CpeaHerogoBoil Temn mpupocTta okojo 6%, exeroaHas NnpuObLIb COCTaBJISET
2,5%. llerp JKBaHus, HayadbHUK OTAENa IO YIPABICHHUIO NEPCOHAIOM, MPHUIIET HA 3Ty
JOJDKHOCTB TIOJITOJIa Haszaj, 10 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeNed Ha
Howmbae. Iletp nepebpancs B Cankt-IlerepOypr Bmecte ¢ xeHoit ¢ CeBepHoro KaBkasa, kormaa
YyeyeHCKas BOMHa ObUla B caMOM pasrape, M peursl 00OCHOBaThCs 3/ech Hanoiro. Ero
NPEIIECTBEHHUK Ha IOCTY HadalbHUKA KaJPOB JKECTKO OrpaHWYI (PMHAHCHpPOBaHUE O0TOOpa U
MOJrOTOBKM MEPCOHANA, YTO, B IIEJIOM, IOJOKHUTEIBHO CKa3aJl0oCh Ha MPUOBIIBHOCTH OTEIS.
Panpire kaxapii HOBUYOK B «CubapuTe» MPOXOAWI O0s3aTeNbHBIE JBYXHEACTHHBIE KYpPCHI
MOJATOTOBKM; 3aTEM 3Ta MpaKTHKa Oblla 3aMEHEHa Ha CHCTEMy HAcTaBHMYECTBAa Ha paboyem
MecTe. 3a MOCIeAHNE TPU Tojla MHOTHE U3 MEHEIKEpOB cpeaHero 3BeHa «Cubapurtay nepemuiu
paboTaTh K KOHKYpEHTaM, OJTHAKO Ha CMEHY UM HUKTO HE MPHUIIEN — OTeJIb SKOHOMUII CPEJICTBA.
Hupextop mo mapkeruary Hemmm CrpyradeBa mpunuia B «CuOapuT» TOYTH TOATOpA ToAa
Ha3aja. Panblie oHa paboTana MEHEKEPOM CPEIHEro 3B€Ha B KPYMHOW KOMIAHUU OBITOBOTO
00CIyXKUBaHUS, I/I€ XOPOIIO W3Yy4HJIa Clienu(UKY JIEIOBbIX MOE3/10K. XapaKkTepus3ys CUTYyaIHIo,
B KOTOpPOW OKaszajics OTelb, OHA 3aMeTWia: «YUYUTBIBAas, YTO HAIIM TMOCTOSHHBIC KIMEHTHI
COIIPOTHUBIISIOTCS TIOBBIIIEHUIO IIEH, MBI JOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMHU TIO YPOBHIO
00CITy’)KUBAaHUIO U MOIMYJISPHOCTH OpeHIa».
Keiic 3. EBponeiickue neHbl — pOCCHIICKHI YPOBEHb.

«Cubaputy» — JecATUITaKHBIA 0Tenb-0yTuK ¢ 405 HOMepaMH ¢ MOJHOMAcCIITaOHBIM HaOOpOM
ycinyr. HaxomuTest oH B LIEHTpe ropoja, cpeaud OQHUCOB, PECTOpPaHOB, 0apoB, MarasuHOB U
MonHbIX OyTukoB. K ycimyram mocetuteneit «Cubaputay pectopan ¢ BuaoM Ha HeBy, BUHHBII
MorpedoK, KOKTEIb-0ap 1 KpyrioCyTOYHasl JOCTaBKa €1kl B HoMepa. BecTnO10as HeOOoIbIIoi u
YIOTHBIM, OYeHb HpaBUTCS OM3HECMEHaM, MOTOMY 4YTO OOJagaeT MPUATHOHM, pacrojararomien
atMoc(epoii. B uncne npyrux yciyr — yrctka oOyBH, kode B HoMep, OYIMIBHUK 1O Tenedony,
pasBiIedeHHUs Ui BCeX TrocTel, cayHa, Maccax. OIHAKO C TOUKU 3pEHUs MPOBEAECHUS KPYITHBIX
OuzHec- MeponpuaTuil otenb «CuOapUT» yCTynmaeT KOHKYpeHTaM: OM3HEC-IIEHTP OTCYTCTBYET,
II0IIaab KOH(pEpeHI[-3alla COCTaBIsAET Bcero okoio 185 kB. M. Homepa npocTopHbie 1 ynoOHbIE,
pUCIIOCOOJICHBI U pabOTHl HA KOMITEIOTEPE, IMEETCSI BO3MOKHOCTh MOZEMHOTO TTOIKITIOYCHHUS
K Internet u monmezoBanus Wi-Fi. 3aTo B HOMepe MO XeNaHWIO MOCTOSUIbLIA OTEIb MOXKET
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ycraHoBuTh (akc. Ilpexne otenp HasbiBasics «lla-ge-me» U BXOAWI B CETh TOCTUHUIL AJIS
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO POCCHHCKO-aBCTPUMCKOTO NPEANPUSTUS
«"epmuon». B pekoHCTpyKIHIO OBLIO BIOKEHO CBhIME 150 MiH. moyu1. PekoHCTpyKIus NBYyX
3IaHUI TMPOJIOIHKATIOCH YEThIpEe T0/a, U 3aBEPIIMIACh 00BEIMHEHHEM B €IUHBIA TOCTMHUYHBIN
KoMIuiekc. MoiHbli gexopaTop u3 ®paHuuu co3/ail OpUTrHHANIBHBIN HHTEPhEp B CTUJIE MOJAEPH
JUIE BECTHUOIONS, pecTopaHa M HOMEpoB. Ha cMeHy NpeXHHM alirnoBaTbiM W MacCHBHBIM
YKpaIIeHUsIM TPUILEN W3bICKAaHHBIM JEKOp, CTaTyH, OCBEUICHHE U MPUBE3CHHBIC M3-32 IPAaHUIIBI
Me0eb, aKBapuyMbl U AK30THUECKUE pacTeHus. OTeNb cTal MO-HACTOSIIEMY YIOTHBIM. 33 CBOIO
UCTOPHUIO OTEJNb HECKOJBKO pPa3 MepeXoAusl OT OAHOr0 COOCTBEHHHKA K JIPYrOoMy, IMOKa €ro
BJIQJIETIbLEM HE CTaja OJHAa €BpOIEiiCKas MHBECTULMOHHAs KoMmmaHud. IIpu 3Tom HbIHEIIHME
BJIQJICTIbI[Bl PACCMATPUBAIOT JAaHHOE MPUOOPETEHHE KaK CTpaTernyecKuil IamgapM amis
paclIMpeHust CBOEH esTenbHOCTH B Poccun.

Keiic 4. KonkypeHTBI
'octunununbiii OuszHec Cankt-llerepOypra otTiauuaercss XKecTKOW KOHKypeHuuen. Otenu
pa3fenuianuch Ha JBE KOHKYPUPYIOLIHME TpYIIbl. B mepByl0 BOUUIM KPYMHBIE OTEINH,
paccynTaHHBIC HAa MMUPOKUH KOHTHHIEHT KIMEHTOB, C OONBIIMMH KOH(EpPEHI[-3aJIaMi | IIpecc-
[EHTpaMH, MpeJjaralpiue KadyeCTBEHHOe, HO CTaHJapTHOe oOciyxuBaHue. braronaps
yayHOMY pACIOJIOKEHUIO M CXOJIHBIM LI€HAM OHU KOHTPOJHPOBAJIU 3HAUUTEIbHYIO 4YacTh
peiika (IIpuGanrtuiickas, Cankt-IlerepOypr, MockBa, OxTs0pbckas). PacmonoxeHHbIN
Heroganeky oT «Cubapurta» oTtens Sheraton OIHO BpeMs pacCMaTpUBANICA KaK TIIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUHU MPEBpPATHIICA B COIO3HMKA: KPYTJIBIM roj, cTpajgas OoT M30bITKa
KJIMEHTOB, OH HAIPaBJIsUT ITOCTOSUIBIIEB B «CHOApUT.
Sheraton Obu1 mepeobopymoBan B konue 2005 roma; BO BceX HOMEpax YCTaHOBIICHBI
coBpeMeHHas yjio0Has Mebenb, cpelicTBa MoIKIItoueHus K Internet, romocoas rmoura u oprcHbIE
koMmOaituel Hewlett-Packard co cTpyiiHpiM mpunHTepoM, (axc-anmapaToM M KONUPOBaIbHON
MamnHOU. PykoBoacTBO Sheraton HamepeBasioch B Onpkaiiiiye 3 Mmecsia MOBBICUTH LIEHBI Ha
Homepa 110 350 1o, B CyTKH.
Bropyto rpynmny cocTaBuiIM OTENH Kiacca JHKC, TOPOTUE U POCKOIIHBIE. SIpKUii IpeACTaBUTEIL
ATOM TPYIIBI U I1aBHBIA KOHKYpeHT «Cubapurta» — otenpb «Actopus», «I'pann Otens EBpomna»
u «Kopuntus «HeBckuil mamac»», npejiararolide rocTsIM HHAWBHIYaJIbHOE OOCITY)KHBaHUE
Oosnee BbICOKOrOo KauecTBa. JKMBBIE LBETHI B HOMEpPAX, BEJIMKOJENMHOE OOOpYyIOBaHUE JUIS
BaHHBIX KOMHAT, BKJIIOYasl JKaAKy3u, KOMHATHBIE TAallOYKU, KOP3UHBI ¢ GPYKTaMH KPYTIIBIA 1o —
TpaJMLIMOHHBIN NIEpEeYeHb YCIIYT, HA KOTOPbIE MOT pacCYUTHIBATH JIF00O0I MOCTOSIIEN.
Bot xapakTepHas 3alMChb B KHUI'€ OT3BIBOB OJHOIO M3 IEPEUYHUCICHHBIX OTENIEH Kiacca JIFOKC:
«He mpocto 3ameuarenbHbI OTeNnb — Jdydimnid Bo BceM Mupe! Ciyxkalue yraablBalOT Ballld
JKeNaHusl 10 TOro, Kak Bl uX BbickaxkeTe. [Torpscatome! HeBooOpasumasi pockolib, U 3TO B
nentpe Cankt-IletepOypray. [lepconan 3Haer Baie uMs emie 10 TOro, KaK BbI IIPEICTABUTECH. S
HE 3Hal0, KaK UM 3TO yJaeTcs, HO 3TO (PaKT.
5. Kiumentypa Ilockombky «CuOapuT» MO3UIIMOHUPYET Ce0s Kak OTelb-OyTHK, Tyaa
oOpamiaoTcs Te, KTO HWIIET CHOKOHHOro oTiasixa U kKoMmdopta; 70% MOCTOSIIBLIEB OTENs —
ousznecmenbl, 30% — TYpHUCTBI, TTOITOMY 3aIOJHIEMOCTh HOMEPOB B OyJHHE THU BBIIIE, YeM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJI€OaHUSAMHM). BONBIIMHCTBO KIIMEHTOB-OM3HECMEHOB —
JIFOJIM 3PEJTIOTO BO3pacTa, 45-65 neT, NpUBBIKIINE B KOKIbIA MPHUE3]] OCTAHABINUBATHCS B OJTHOM U
TOM JK€ oTejie, 0oJiee TOro, B OJHOM U TOM ke HoMepe. Cpein MOCTOSTHHBIX KJIMEHTOB OTeNs UX
oyt 60%.
K coxanenuto, B MOCIEIHHUE TOABI MPOLIEHT NOCTOSHHBIX KJIMEHTOB HEYKIOHHO CHWXXAETCH,
cokpatuBIuCh yxke Ha 10%, ri1aBHbIM 00pa3oM, M3-3a YBEIMUYEHUS CTOUMOCTH IPOKHUBAHUA.
Hemmun CrpyraueBa, AMpPEKTOp IO MapKETUHTY, CTPEMsCh YIy4IIUTh OOpaTHyIO CBS3b C
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KJIMEHTaMH, pa3padoTana HOBbIM MHCTPYMEHT IOBBILICHUS KauecTBa 00CIIy>KMBaHUS BOIIPOCHUK
it knueHToB. [loutn 40% mocTosUIbLIEB OTENS MPUXOANUIIOCHh HAa MPUEIKUX U3-3a TPaHULIBL. Y
«Cubaputay ornuunas pernytanus B CHI', mostomy moutu 80% KIMEHTOB MOCTaBISET UMEHHO
3TOT PBIHOK. ONpOCHl KIMEHTOB 00 ypOBHE OOCITY)KMBAaHHUS MOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTPaH OCOOEHHO HEJOBOJIbHBI YPOBHEM cepBuca B otene «Cubapur». 6. Komanna B
«Cubapure» padotaer okoino 250 yenosek. M3-3a OTHOCHTEIBHO HEOOJBIIOTO pa3Mepa OTelsd, a
TaKXKe H3-3a CJIO0XKHON CHUTyalluM Ha NeTepOyprcKoM pbIHKE TpyJa, HoJ00p paOOTHUKOB
npezcTaBisieT co00i HEMPOCTYIO 3aAauy Uil pyKOBOJACTBa oTelisi. Kpome Toro, oTenb He BXOAUT
HU B OJHO U3 NPO(COIO3HBIX OOBEANHEHHH, KOTOpPbIE 0XBaThIBAIOT 96% BCEro rOCTUHUYHOIO
cekropa Cankrt-IlerepOypra. [ToaToMy craBku u mpemuu B «CruOapUTE» HECKOJIBKO BHIIIE, YEM Y
npyrux. Texyudectb kanpoB B «Cubapute» cocraniser okosno 10%, XoTs cpeqHHI mokaszaTelb
JUTSL OTeJIel 3Toro Kiacca paBusiercs 45%. Cpemanuii ctax paboTsl B orene — 3,7 rona; 10-15%
CJIy’KaIlluX paboTaroT B OTEJIE ellle C Hayaja epecTpoiKy.
HecMoTpss Ha OTHOCHTENBHO HM3KYI0 TEKYYECTb KaJpOB, YPOBEHb YIOBIETBOPEHHOCTU
CIIy’KallluX cBoeil paboroil HeBbICOK. IIpon3BOJICTBEHHAs MOpajdb U KOPHOPATUBHAS KyJIbTypa
«CubapuTay CHHU3WINCH H3-32 IIOCTOSHHON CMEHBI BBICIIETO PYKOBOJCTBA, HEBHSATHOU
HOJUTHUKU U MPEeHEOPEKUTETHHOIO OTHOILEHUS K PYKOBOJIUTENSAM CpeHEero 3BeHa. TekydecTb
KaJIpOB B PYKOBOJICTBE OUYEHb BbICOKAs. VI3 MATH YeJIOBEK PYKOBOJSLIETO COCTAaBAa 3a MOCIEIHHUE
naTh jer B «Cubapure» He CMEHMICS TOJbKO HauyaJbHUK IPOM3BOJACTBEHHOro otiena. Bce
UCIIOJIHUTEJIbHBIE TUPEKTOpa paboTal0T HEAABHO.
HauanbHuk npousBojcTBa Mapraputa bpaxHuKoBa — eIMHCTBEHHBIN «BeTepan» «Cubapuray.
bonee nBamuaTy mATH JET Ha3aJ OHA IpUILUIA B TOrJa €II€ COBETCKOE 3aBEACHUE JUIS
KOMaHJIUPOBOYHBIX M Ha €€ Ija3aX OHO NpeoOpa3usoch B CErogHAIIHUI oTenb «Cubaputy,
pecniekTabenbHbli W amMOMLMO3HBIM. Maprapura Hadajza CBOIO Kapbepy TOpPHUYHOW B
«IIpubanTuiickoii», 3aTeM cTajga MeHekepoM HomepoB. Korga ke msaTh JeT Hazan e
NPEUIOKUIN JOJDKHOCTh HadalbHUKA MPOU3BOJCTBA B «CubapuTe», OHA OXOTHO COTJIachiIach.
Becb mpou3BOACTBEHHBIH OTAEN OHA pasjenuia Ha choykO0y mpueMa M pa3MelleHHs] TOCTeld,
CIIy’KOy IUTaHUS U HAlIUTKOB U CIYK0y KOHCheprkel Mo 00CTyKUBAaHUIO HOMEPHOTO (OHA.
Maprapura yBepeHa B 3(P(GEKTUBHOCTH <«UMHTYUTUBHOIO» MEHEIKMEHTa U IOCTOSHHO
3aHMMAeTcs YJIaXHBaHUEM OECKOHEYHBIX MpoOJieM CBOEro OOJbIIOr0 U OEecroKOWHOro
XO351ICTBAa W y4YaCTBYeT B paspelleHHd KOH(IUKTOB. YacTo OHa TMOBTOPSET CBOUM
NOTYUHEHHBIM: «Buaenu Obl BbI 3TO MECTO JI0 PEKOHCTPYKIIUH ... MeOesIb BeTxast, 000py10BaHue
ycrapeBuiee. Ceifluac coBceM JApyroe Jejo, Halll OTeIb — MPOCTO MpesnecTb. Mbl JOKHBI UM
TOPIAUTHCA!»

Keiic 5. «®@uHaHCHI NOIOT POMAHCHD)
[Tpu BBICOKOM YpOBHE 3acesieMOCTH HOMEPOB U MPOLBETAaHUHM TOCTUHUYHOTO On3Heca B CaHKT-
[TeTepOypre «Cubaput» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roma paboThl OTEIh
€XKErofHO HeC YOBITKM MOYTHU B 12 MIH. J0JIJI., KOTOpBIE JIMIIb HEJABHO YIAIOCh CBECTH K 1
MJIH. 1oju1. BrnepBele orens momydus npuosuib B 2010 roay. YuuTeiBast BCce 3T0O, pyKOBOJICTBO
OTEJIsl PELIMIIO B TE€YEHUE CIEAYIONUX JBYX JIET MOBBICUTH CTOMMOCTb NpokuBaHus Ha 30%.
[Ipy OTHOCUTENBHO HHM3KON CTOMMOCTH NPOKUBAHUS OTENb HE JOCTUTAN 3allJIaHUPOBAHHBIX
nokasaresnei npuobutn. CTOMMOCTh HOMEpa B CYTKU Oblia B cpeaneM Ha 50-100 mosn. Huxe,
YeM y KOHKYPEeHTOB. M Bce jke MHOTHE TOCTH HaXOJMIIN [IeHBI HermoMepHO BeicoknMH — 205-305
JoJU1. 06€30 BCSKUX CKUAOK. Takue 1eHbl Ha3HaYaluCh Ha BBIXOJHBIE, KOTJIa PE3KO MOBBIIIANICS
CIIPOC HAa TOCTHHUYHBIC HOMepa). OCOOEHHO HEIOBOJBHBI OBUIM TYPHUCTBI, KOTOPHIC 32 TaKWe
JICHbI'M PACCUMTBHIBAIM IOJYYUTh WHAWBUAYAIBHOE OOCITYKMBAaHHE IO BBICIIEMY Kiaccy M
ocoboe BHMMaHUE IepcoHaia K CBOMM Hyxkaam. Ilo cpaBHEHHIO ¢ OTpacieBbIMU CTaHAAPTAMHU
(TaHHBIE O KOTOPBIX IMyOJIMKOBAJIMCh KOHCAITUHTOBBIMH KOMIAHMSIMH) BajoBas MPHOBLIb
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«Cubaputay (10 BbryeTa (MKCUPOBAHHBIX BBIIIAT) OblIa HA 2-4 % HUXKe CpeaHero s oTesen
aTOro Kiacca mokasarens. CaBBa KupbsiHOB mpu3HaBall, 4TO BO3MOKHOCTH HE3HAYUTEIHHOTO
COKpAIIECHUSI H3JIEPXKEK CYIIECTBYIOT, OJHAKO WX pealu3alus MPOTHBOPEYMIIa MOBBILICHUIO
KadyecTBa oOciyxuBanus. Harmpumep, Ha cobpanun CoBera AUPEKTOPOB JBa MecCsIa Ha3al OJUH
U3 BIAJCNbLEB OTeNs MNPEIJIOKWI 3aKpbITh TOCTHHUYHBIM PECTOpaH WM OTKa3aTbCsl OT
KPYIJIOCYTOYHOTO ~ PECTOPAaHHOTO  OOCIy)XKMBaHUS B  HOMepax. PyKoBOACTBO — orens
KaTeropuueck HE COIacuioch C ATHM, TaK KaK IOUPOKO H3BECTHOE PECTOPAHHOE
oOciyxxuBanne «Cubapura» COCTaBIIET HEOTHEMIEMYIO YaCTh UMHUJIXKA OTEJS U COCOOCTBYET
NoJJIepKaHUI0 OpeHaa.
Keiic 6. Kyna unem?

CapBa KupbsiHOB 3aKOHYMJI COBELIaHUE K MOJIOBUHE IIECTOTO Beuepa. 3a4acTuil JOXKIb, U YKe
cuns 3a pyineM B mpoOke, CaBBa pasMpinuisil 0 OyaymeM. «[lepBbIM 1e10M HY)KHO OTHpPaBUTh
Kanne IIpockypuHOI NHHUCHMO C HW3BHHEHHSIMH. XOPOIIO MPOMBICIUTH, YTO HEOOXOIMMO
cenaTh, YTOOBI yIYULIUTh BIeYaTiIeHUs rocteil B orene «Cubaput»? Kak moBbICUTH YpOBEHb
ynoBieTBOpeHus: nocTtosbieB? Kak mepecTpouTs paboTy Mo ympaBieHUio mnepcoHanom? U,
HaKOHEIl pa3padoTaTh IUJIAH PEUIMTENbHBIX JEHCTBHI W BMECTE C HCIOJHUTEIbHBIMU
JTUPEKTOpaMH pa3paboTaTh CTPATETHUIO M0 YIIPABICHUIO IEPCOHATIOM U MEXaHU3M €€ pealln3aluu
Ha JIOJTOCPOUYHYIO MEPCIIEKTUBYY.

Tab6anna 4. CTparerusi MeHeI;KMEHTA 10 ePCOHATY KOMIAHUM

Texymas / AnMuHHUCTpa- CrpaTterndyeckuit Junep Arent
bynymas TUBHBIN IapTHEP [IEpEMEH
CUTyaIus JKCIEPT

[TpoGnembr
onsHeca

BosmoxHocTu
MEHEKMEHTA

KiroueBrnie
KOMIIETEHIIUH U
JIOSUIBHOCTh
COTPYAHUKOB

D¢ beKTUBHOCTH
6usHec-
IPOIIECCOB

Kpurepun
s dexTuBHOCTH
OusHeca

/lejioBasi UIpa 1o BJIMSHUIO (PAKTOPOB BHELIHEH cpeAbl HA OPraHU3ALMIO B
TYPUCTCKOM MHAYCTPHH

1. PasGetitecy Ha Tk rpymm. [IpencraBpre, uro Bama rpymnma — 5to dupma Ha 1H000M
BbIOpaHHOM BaMmu phIHKe, a OCTaJbHBIE YEThIpE TPYIIBl — Balm KOHKYpEHTHl Ha 3TOM pBIHKE.
[IpenonaBarens Oeper Ha ceOs posib Beaymiero. Beaymmii oObsIBIsSET 00 M3MEHEHHH KaKOTO-
1100 ¢akTopa BHEIIHEH cpeabl MPSMOro HJIM KOCBEHHOTO BO3ACUCTBUS (M3MEHEHUE BKYCOB
notpeduTeneil, MOBbIIIEHNE HAJIOTOB U Mp.). ['pymnmbl B TedeHue 5-7 MUHYT METOJIOM MO3TOBOT'O
HITypMa pa3padaThIBAlOT psAA MEPONPUATHI MO peardpoBaHMIO Ha JaHHOE M3MEHEHHe. 3aTeM
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BEJYLIMI 3a4UTBHIBACT BApHUAHTBhl BCEX TIPYII, NPOMCXOIUT OLECHKA BAPUAHTOB, MX AHAJIU3.
[ToGexnaer rpyma, HabpaBIias HAMBBICIIYIO CYMMY OaJlIoB.

2. BbiOpaTh HU3BECTHYIO BaM OpraHM3allMi0 B TypUCTCKOM wuHaycTpuu. CoOCTaBUThH
JEKOMIIO3ULIMIO TJIaBHOW LIEIM OpraHU3aluy B TYPUCTCKOW MHAYCTPUN HA MOLEIH.

Bomnpocek! 1151 cAMOKOHTPOJISA:

Packpoiite cymHOCTb BHYTPEHHEN CPeibl OpraHU3aluu B TYPUCTCKON HHTyCTPUH.

Ilepeuncnnure OCHOBHBIE INEPEMEHHBIE BHYTPEHHEM CpENbl OPraHU3allMd B TYPUCTCKOU
UHAYCTPUHU.

Yro Takoe BHEHIHSAA Cpefja OPraHU3alud B TYPUCTCKOW HHIYCTPUM?

Kakum 00pa3oM yuuTsiBaroTCs (haKTOPBI BHEIIHEH Cpeibl IPH YIIPaBICHUN OpraHU3aluy B
TYPUCTCKON UHAYCTPHUU?

Kakpe BBl 3HaeTe METOAbl aHaNM3a BHEIIHEM M BHYTPEHHEH Cpeabl OpraHu3anuu B
TYPUCTCKON UHAYCTPHUU?

KakoBa B3auMOCBsI3b MEXy (hakTOpamMu BHYTPEHHEH CpeIbl?

Packpoiite B3aMMOCBSA3b MEXIYy OpraHM3alMM B TYPUCTCKOM MHIYCTPUM M BHEUIHEU
cpenoi?

JlaiiTe XapaKTEepUCTUKY BHEIIHEH Cpelbl M3BECTHOM BaM OpraHM3alMM B TYPUCTCKOHN
UHAYCTPUU.

Yo Takoe MUCCHUS OPTaHU3ALMH B TYPUCTCKOM UHIyCTPUU?

Kakune xapakTepuCTUKN OPTaHU3aIMH JOJDKHBI OBITh OTPAYKEHBI B MUCCHN?

Kakoe 3Hauenume wumeror nenu Aia8 SPGEKTUBHON AEATENbHOCTH OpraHu3aliyd B
TYPUCTCKON UHyCTpUU?

KakoBbl TpeOOBaHUS K YCTAHOBIICHUIO LIeei?

Kak Bbl HOHMMaeTe CYyITHOCTb CTPAaTeruy OpraHU3alui B TYPUCTCKON UHAYCTpUU?

Kakwue Bunpl crpateruii Bel 3Haete?

IMpakTuyeckoe 3ansatue 7,8

By npakTH4ecKOro 3aHSITHS:CEMUHAp-3aclyIIMBAaHUE U OOCYXKJEHHME 3CCe U JIOKJIAJ0B
WMHTepakTUBHBIN OIPOC, BBICTYIUIEHHE C 3CCE U JOKJIaJaMU, PEIICHUE KEHCOB ¢ MOCIENYIOLEen
JUCKycCHei, case- stady.

Tema 3ansarusa: Moxenu npouecca IPUHATUN PEILIEHUN

Conep:xkaHue 3aHATHA:

1. ITonsiTve ynpaBiaeHYECKOro pewmeHus. Poip peniennii B ynpasieHUU. Buasl yripaBieHUeCKux
pelieHnii u TpeGoBaHUsl, PEIbABISEMbIE K HUM.

2. DTanpl NPpUHATHS PalMOHAIBHOTO YIIPABJIEHYECKOTO PEIICHNUS.

3. @aKTOpBI, BIUAIOIINE HA POLECC MPHUHATHS YIIPABICHYECKUX pPelIeHnd. MoaennpoBaHue B
IIPOLIECCE NIPUHATHS YIIPABICHYECKUX PELICHUN.

4. MeTopl NPUHATHS YIIPaBICHYECKUX PEIICHUN.

Ieab 3aHATHA: 3aKPEIIUTH 3HAHUS O METOJAX IPUHATHUS YIIPABICHYECKUX PELICHUN
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpEIICHUs 3HaHUI 00 yrpaBlIeHYeCKUX PEeIICHUX;

- HaBBIKU 3aKpeIJIeHHs] 3HAaHUI 00 OCHOBHBIX dTanax MPUHATUS YIIPaBICHUECKUX PElICHUM;

- HaBBIKU 3aKPEIUICHUs 3HAHUN O Pa3HOBUAHOCTAX CTUJIEU PYKOBOJCTBA;

- HaBBIKU 3aKpeIJIeHHs] 3HAaHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHJIIX PyKOBOJICTBA;

- HAaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OCHOBHBIX KOHIEMIMAX JIUAEPCTBA.

[Ipo1omKUTENBHOCTD 3aHATHS — 4 Jaca.
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KoHTpoJibHbIE BOPOCHI:

1. OxapakTepu3yiTe NOHITHE YIIPABIECHUECKOIO PELLICHUS.
2. KakoBa poJib pelieHui B yrpaBjieHUU?
3. Kakue BuIBI yHpaBiIeHYECKHX pelieHui Bam H3BeCcTHBI M Kakue TpeOOBaHUS K HUM
NPEIBSABISIIOTCS ?
4. OxapakTepu3yiTe OCHOBHBIE 3TAIIbl IPUHATHUS PALlMOHAIBHOTO YIIPABJIEHYECKOTO PEIICHHUS
5. Kakue ¢aktopsl BIUSIOT Ha MPOIECC MPUHATHS yIpaBieHYeCcKux pemieHuit? IlpuBemure
IPUMEPBHL.
6.Kakue QakToppl BIMAIOT Ha MOJECIUPOBAHHE B MPOLIECCE TMPUHATUS YIPABICHYECKUX
pereHuin?
7. OxapakTepu3yiiTe u3BecTHbIe Bam MeTObl MPUHATHS YIPABICHUECKUX PEIICHUM.
8. 9. Onuiure pa3sHOBUIHOCTH TAKOTO METOJA MPUHATHS PELICHUH, KaK «MO3TOBOM LITYpM».
10. B ueM coctout poiib (hacunutaropa mpu MPUHITUH FPYIIOBBIX PEIIEHUN?
11. KakoB anroput™m sxcnepTu3sl o meroay Jenbdu?
12. Kakue ¢aktopbl cieyeT y4UTbIBaTh MpPH BBHIOOPE METOAa YIPABICHUS B PAa3IMYHBIX
CUTyaIusix?
[TpakTryeckoe 3ananne «BpIOOp ympaBIeHYECKOrO PeIICHUs».

Case-stady

Keiic Nel. Bb16op ynpaBiieH4eCKOro peeHust

Komnanus «X» — Typoneparop -oAMH W3 BEAYIIMX WUIPOKOB B TYPUCTCKOM CEKTOpE
pbiHKa.. B xommanuu Gonee cta COTPYIHUKOB, CPEAHHI CPOK pabOThl B KOMIIAHUU IISITH JIET.
PykoBomur kommaHued ee Bianenenr AHApeld MapaioB, KOTOPOMY YAQlIOCh coOparh
3¢ (peKTUBHYI0O KOMaHy MOJOJBIX, IPOIPECCUBHBIX PYKOBOAUTENEH. YIIpaBleHUE MEPCOHATIOM
B OT/ICJIbHYIO CIIY>)KOy HE BBIJIEJIEHO, BCEMU BOIIPOCaMU, BKJIIOYasl MOMCK, 00y4YeHHE, pa3BUTHE
NepcoHala, 3aHUMAIOTCSl PyKOBOJUTENN OT/el0B. Kax10My M3 HUX B Hayalie To/1a BbIIEISAETCS
OrojpkeTr Ha oOydeHue TepcoHana. BpIOOp TPEHHWHIOBBIX KOMIIAHUH HPOMCXOJUT IO
peKOMEHAaLUK Jpy3ed, Koler M 3HakoMblx. Ocoboe MecTo B KOMIAHUHM 3aHUMAeT OTEl
npojax, B KOTOPOM paboTaioT 26 uesoBeK. B ero cTpykrype HECKOJIbKO TPYIMH, Kakias W3
KOTOPBIX 3aHMMAETCS MPOJaKeH CBOEro TypIpOIyKTa. YiKe J1Ba roja OTJelI0M PyKOBOAUT VBaH
KonomeHues, paboTaromuii B KOMIOAaHUU LIECTH JIET, 00JIaalonuii aBTOPUTETOM B KoMIaHuu. B
TOM, 4YTO BBIpYyYKa KOMIIAHMM 3a MOCJEAHME JABa roja Bbipocia Ha 30%, ecTh U ero 3aciyra.
MBaH no-HacTosIIEMYy paZceT O CBOEM Jele, INPU 3TOM OH JOCTaTOYHO JEMOKPAaTUYHBIN
PYKOBOJUTEINb, MpHOEraloluii K €IMHOBIACTUIO TOJIBKO B OCOObIX ciydasx. Ilepen Tem, kak
IPUHATH PEIICHHE, OH YacTO CIPALIMBACT TOYKY 3PEHHUS CBOMX COTPYIHHUKOB, JaBas UM TEM
caMbIM TOYYBCTBOBaTh ce0sl NMPUYACTHBIMM K pa3BUTHUIO OTAena. VBaHy Ka3aloch, 4TO OH
HOCTPOMJI KPETIKUIA OTJeN MPOJIaXK, BHEIPUB CUCTEMY BHYTPEHHET0 00yueHUsI HOBUYKOB.

[Tocne ero Ha3Ha4YeHMs] pyKOBOJUTENEM OT/IeNIa OH cpa3y ke, PH MOJJIEPKKE JUPEKTOpa
KommaHuu, BBen Keiicel /i aHanmza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas HpeAroyaraer
IIPEMHUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3yJbTaThl U 3a pe3ynbTarhl oThena B ueiaoM. K
ToMy k€ VIBaH BBEJ CUCTEMY pacIpeleleHHs KIMNEHTOB, KOTOPAasl 3aKI0YAETCsl B 3aKPEIVICHUN
KaXKJ0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM Bejlach KpOHOTiuBas padora,
BBICTPAauBAIMCh NIAPTHEPCKUE OTHOLICHUA. B cilydae oTCyTCTBHSI MEHEKEPA KIMEHTA €0 3aKa3
NPUHUMAJ KOJIJIETa W IpU IEpBOM K€ BO3MOXKHOCTH IepeaaBall MH(GOPMAIUMI0 MEHEKEpY.
Hekotopoe Bpems Ha3aja B OTele Havaiauch MpoOsiembl. Bee yarie cranu 3By4arh BOMPOCHI
«IloyeMy MMEHHO s TOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kinueHra? Ilouemy s Tpauy Ha
HETO CHUJIBI, a BEIpyYKa OT 3TOT0 KJIMEHTA UIET HE B MOM IJIaH, a B IUIaH TOTO, KTO OTCYTCTBOBaJI?
[Tpu sTOM, KOTrZla MEHS HET Ha MECTe, MOEro KJIMEHTa He MOJXBAThIBAIOT, a MPOCTO TOBOPST
«Ilepe3BOHUTE MO3KEN.

© PI'YTHUC




a DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK PI'YTHC
“wreovEg _ y‘—[P]E)K,Z[EHVIE BBICILIETO OBPA30]§AHV[51
7 «POCCUVMCKUV TOCYIAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA» Nt 74 1s 08
PrY¥YTHUC

B urore 6b110 penieHo co3iaTh HOBYIO cUcTeMy OOHYCOB, KOTOpast MPEAIoaraeT omjaTy
T000TO yCHIIMS CO CTOPOHBI COTPYAHUKOB. Tem He MeHee, atmocdepa B oOTAene crajia
MPOXJIATHOW, Mpoman IyX B3alMMO3aMEHSIEMOCTH, KOTOpbIH MBaH Bcsyecku MOAJEp>KUBail B
OTJIeJie BCce 3TH JBa rojia. Eciu paHbiiie COTpYIHUKHN MPOBOIMIM BMECTE BPEMS U 1IOCIE paboThI,
CIIOHTAHHO COOUpAasCh, HAMIPUMEP, B KMHO, TO TEMEph ITO CTaNo O0OJbIION peaxocTbio. Kpome
TOTO, B OTJENIC CTaal OOpPa30BLIBATHCS KOAIHMIIMH, W CTOJKHOBEHUS MX MHEHUH MPOHMCXOIUIIO
Kb pa3 Ha coOpanusx otnenos. [lopoit ka3zanock, YTO KOH(IUKTHI BCIIBIXMBAIN HA TyCTOM
Mecte. Bce waie pykoBOIUTENIO MPUXOAUIIOCH CTy4YaTh «KYJAKOM MO CTOJY» U MPUHUMATH
pelIeHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIAHUH. ..

[Tocne Toro, kak MBaH mosrydun 3asBiieHHE 00 YXOJ€ OT OJHOTO M3 CaMbIX YCHEIIHBIX
MeHemkepoB Onbru CHEniioBoil cTajgo MOHSATHO, YTO CUTYAIUsl caMa HE Pa3pelIuTCs U HY>KHO
CPOYHO YTO-TO JIEJATh...

Kakwue BbI ganute pekoMeHIaluu pyKOBOAUTENIO oTiena rnpojax Meany Konomenieny?

Pazgea 3. Opranu3zanuoHHasi CTPYKTYpa 1 KOMMYHHMKAUA
IMpakTuyeckoe 3ansaTue 9,10

By npakTuyeckoro 3aHsaTus: MIHTepakTUBHBII ONIPOC, MHIMBUYalbHBIA IPAKTUKYM
Tema 3ansarus: IloHsaTue ¥ BUABI OPraHU3aLMOHHBIX CTPYKTYp YIIPaBICHUS

Copaepxanue 3aHATHA:
1. I[ToHsiTve ¥ BUBI OPTraHU3ALMOHHBIX CTPYKTYP YIIPaBJICHHUS, UCIIOJIb3YEMBIX B TYPUCTCKON
UHIYCTPUU
2. JIuneiiHas opraHU3alMOHHAs CTPYKTYpa yIpPaBICHUS
3. ®yHKUMOHAIbHAS OpraHU3allMOHHAs CTPYKTYpa yIPaBICHUS
4. JIuneitHO-(pyHKIMOHANbHAs (IUTa0HAast) CTPYKTYpa yIpaBlIeHUs.
5. IuBA3MOHAIIBHAS CTPYKTYpPA YIPaBICHUS
6. AnanTuBHbIE (OPraHUYECKUE) TUIBI OPraHU3AIMOHHBIX CTPYKTYP
7. BupTyanbHble CTPYKTYphl (KOMaH/bl)
8. IIprHIUIIBI TOCTPOEHMS OPraHU3ALUOHHBIX CTPYKTYP YIPaBICHUS
eab 3aHATHA: 3aKPENUTh 3HAHUS O METO/IaX MPUHATHUS YIIPABICHYECKUX PEIIeHUN
IIpakTHYeckne HABBIKH:
- HaBBIKU 3aKpEIUICHUS 3HaHUN 00 yIpaBIeHYECKUX PEUICHUSIX;
- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Talax MPUHATUS YIPABICHUECKUX PELICHUH;
- HaBBIKU 3aKpEIJICHHs] 3HAaHUI O pa3HOBUIHOCTAX CTUJIEH pyKOBOJICTBA;
- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OJTHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJICTBA;
- HaBBIKU 3aKpeIJIeHHsI 3HAaHUH 00 OCHOBHBIX KOHIEMIUAX JTUAEPCTBA.
[TponomxuTensHOCTD 3aHATHA — 4 Yaca.
KoHTpoJibHBIE BONIPOCHI:
1. Yto moHMMaeTcs o CUCTEMOM YIPABJICHUS B MHAYCTPUHU TypU3Ma U FOCTENPUUMCTBA?
2. Kakue ypOBHM yHIpaBJEHHUS BBLACISIIOT B CTPYKTYpE YIIPaBICHHS?
3. Kakue BUJIBI CBSA3€M CYIIECTBYIOT MEXAY CTYIECHIMU yIPABICHUS?
4. OxapakTepu3yWTe HMEpapXWYeCKyrd U  OpPraHMYECKYK) CTPYKTYpbl  YIPaBJICHHUS
NPUMEHUTENBHO K OPraHU3alisIM UHIYCTPUU TypHU3Ma.
5. B kakux ciydasx TYpUCTCKas OpraHu3amus oOpamaercss K MaTPUYHOM CTPYKType
yIpaBJICHUS?
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6. B dyem 3akio4aroTCsi MPEUMYIIECTBA M HEAOCTATKU (PYHKIMOHAIBHOW OpTraHU3aIl[MOHHON
CTPYKTYpPBI yIpaBiIeHUs?
7. B xakoil cutyanuu Hambojee IeaecooO0pa3HO NMPUMEHEHHUE JMHEHHO- (hYHKIIMOHAIbLHON
(mrTabHOI) CTPYKTYpHI YIIpaBiIeHUs?
8. [Ilepeunciure ananTUBHBIE OpPraHU3aUUMOHHBIE CTPYKTYpbl YIPAaBICHUS H KpaTKO
0XapaKTEPU3YyUTE KaXKIYI0 UX HUX.
NuauBuaya bHbIA NPAKTUKYM — BHINIOJIHEHHE CAMOCTOSITE/IbHOM BHeAyIUTOPHOMH padoThl
«IIpoBecTH aHAJHM3 OPraHU3ALMOHHBIX CTPYKTYP HA IPpUMepe OTAeJbHBIX CIy:K0
NpeanpusITHA TYPUHAYCTPUID)
Opranu3annoHHas CTPYKTypa CeTeBO MHOTO()YHKITMOHAIBHOU TYp(PHUPMBI
Opranu3zanvoHHas CTPYKTYypa yIpaBJICHUs TypareHTa
JIomKHOCTHBIE 003aHHOCTH COTPYAHUKOB TYpareHTCTB
Opranu3alvOHHbIE CTPYKTYPbI TOCTUHUIL U UHBIX CPEACTB pa3MELICHUs
@daxToppl, BIMSAIOIIME Ha (HOPMUPOBAHHE CTPYKTYpPhl VYIPABICHUS TOCTUHUYHBIM
NpEeANPUITHEM
CrpyKTypa aIMUHUCTPATUBHOM CIIyX ObI CpEeTHEN U KPYITHON TOCTUHUIIBI
TunoBas mpou3BOJICTBEHHAS CTPYKTYpa CIy>KObI yIpaBiIeHUsI HOMEPHBIM (HOHIAOM
OcHOBHBIE OM3HEC-TIPOLIECCHI CITYKOBI MPHEeMa U pa3MeIeHHUs
Tunoas cTpykTypa Ci1y»Obl MTUTaHUS U HATUTKOB KPYITHOTO OTENs
10 Crpykrypa 1 GYHKIIUHU YIIPABJICHUS KOMMEPUYECKOH CITY>KOOM TOCTHHUIIBI

arONE

LN

IIpakTuyeckoe 3ansaTue 11,12

By npakTH4ecKOro 3aHSITHS:CEMUHAp-3aclyIIMBAaHUE U OOCYXJEHHE 3CCe U JIOKJIAJ0B
VHTEepakTUBHBIM OIIPOC, PEIICHHE KEHCOB C MOCIHEAYIOIIeW IHUCKyccuel, BrlnmonHeHue
IIPAKTUYECKOTO 3aJaHuUs
Tema 3ansiTusa: MeTonasl ynpasieHUs
Conep:kanue 3aHATHA:
1. Knaccugukanuys MeTo10B YIpaBJI€HUS U UX XapaKTePUCTUKA
2. ®opMBl, METOJUKH, JOKYMEHTBI, UCIIOJIb3YEMBIE IIPU IPUMEHEHUH PA3JINYHBIX METOJOB
yIpaBieHUs B TYPUHYCTPUU
3. dakTopsl, BIUAIONIME HA BBIOOP METO/Ia YIIPABJICHUS B PAa3IMUHBIX CUTYaIUSIX
4. TloHsiTHE «CTUIIb YIIPABICHUS.
5. XapakTepuCTUKa Pa3IMYHbIX CTUIIEH YIIPABICHUS
6. OgHOMEpHbIE 1 MHOTOMEPHBIE CTUJIN YIIPaBJICHUS
7. LlenTpanu3anus U IeUEHTpaIn3alus yIpaBIcHUs
8. JlenerupoBaHue MOJTHOMOYHI: CYIIIHOCTh U OCHOBHBIE TIPOOJIEMBI
eap 3aHATHA: 3aKPENUTH 3HAHUS O METOAAX YIIPaBJICHUS
IIpakTHYeckne HABBIKM:
- HaBBIKU 3aKpEIICHUs 3HaHUH 0 KIacCU(PHUKAIIMU METOOB yIIpaBJICHUS,
- HaBBIKM 3aKperyieHUs 3HaHUM o (opmax, METOAMKaX, JOKYMEHTaX, HCIOJIb3yeMBIX MpH
IPUMEHEHNNU PA3JINYHBIX METO0B YIPABIEHUS B TYPUHyCTPHUH;
- HaBBIKY 3aKPEIUICHUs] 3HAHUM O Pa3HOBUJHOCTAX CTUJIEW PYKOBOJICTBA;
- HAaBBIKM 3aKpEIUICHUs 3HAHUH 00 0THOMEPHBIX U MHOTOMEPHBIX CTUJISIX PyKOBOJICTBA;
- HaBBIKU 3aKpeIJIeHHsI 3HAaHUH 00 OCHOBHBIX KOHIEMIUAX JTUAEPCTBA.
[TponomxuTensHOCTD 3aHATHA — 4 Yaca.
KoHTpoJibHBIE BONIPOCHI:
1. Yro noHnmMaeTcs o METOAOM YIpaBJIeHUs?
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2. OxapakTepu3yiTe Ipymniy periaMeHTHPYIOIUX METOOB.

3. Oxapakrepu3yiTe rpymiy SKOHOMUYECKUX METOJIOB.

4. OxapakTepu3yiTe rpynily COlHaaIbHO- IICUXOJIOMMYECKHX METO/I0B.

5. Kakue JOKYMEHTHI HCHOJB3YIOTCS Ha NPEANPUATHIX TYPUHAYCTPHUH TpPU TPUMEHEHUH
OpraHU3alMOHHO- PACIOPSIUTENbHBIX METOJOB?

6. Kakue OOKYMEHTHI HCHOJB3YIOTCS Ha NPEANPHUATHAX TYPUHAYCTPUHU MpPH HPUMEHEHUU
9KOHOMHYECKUX METOJI0B?

7. Kakue JOKYMEHTHI HCHOJB3YIOTCS Ha NPEANPUATHIX TYPUHAYCTPHUH TpPU TPUMEHEHUH
COLMAJIBHO- IICUXOJIOTHYECKUX METO0B?

8. Kakue (axkTopbl BIUSIOT Ha BEIOOP METOJIA YIPABICHHUS B PA3IMYHBIX CUTYalUsX?

9. YUto noHUMaeTcs MoJ CTHIIEM YIpaBiIeHUs?

10. Oxapaxtepusyiite ogaomepHsbie ctuin K. JleBuHa.

11. Oxapaktepu3yiiTe cTuib nuaepcta P. Jlalikepta

12. Oxapakrepu3yiiTe MHOrOMepHbIe cTiiM bieiika 1 MoyTToHa

13. Hasosure TpeboBaHMsl, NPEAbABISEMbIE K COBPEMEHHOMY PYKOBOJIUTEIIIO.

14. B yem cyTh koHuenuuu orpannueHuii? Haszosure u npokommeHTupyiite 11 orpanuuenuii B
NeSITeIbHOCTH MEHeKepa.

15. Yro BBl moHUMaeTe 1o BiaacTbio? Uto nexuT B €€ ocHoBE?

16. Ilouemy HY>XHO JeJIerMpoOBaTh MpaBa, OTBETCTBEHHOCTh U BJIACTh? YTO Bbl IOHUMAETE MOA
OajlaHCOM BJIACTH PYKOBOJUTENEH U OJUMHEHHBIX ?

17. Ha3zoBure ciocoObl BIUSHUS PYKOBOAUTEINS HA MOAYUHEHHBIX.

18. KakoBwI cCHITbHBIC U clTA0BIE CTOPOHBI YOCIKICHHS ?

19. Kakue cnocoObl NOJOXKHUTEIBHOIO BIMAHUS PYKOBOAWUTENS HA TOAYMHEHHBIX Bam
W3BECTHBI?

20. Kakwe moaxoasl B TEOPHUH YIPABJICHUS HCHOJB3YIOTCS K OIpeneneHuio 3((HeKTHBHOCTH
nuaepcTsa?

21. YTto BBHI MIOHUMAETE ITOJI ABTOPUTETOM MEHEKepa?

22. Kakwue nBa nctoyHuka (craryca) pOopMHUpPOBAaHUS aBTOPUTETA BaM U3BECTHBI?

23. Ha3zoBute u naiiTe XapakTepuCTHKY pa3HOBHIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B 4em cyuniHocTb paboThl MeHepKepa?

25. Yro Takoe CTHIIb YIPABICHHS, OT Y€r0 OH 3aBUCHT?

26. Kakwue ¢akTopsl BIMSIOT HAa (OPMUPOBAHUE U PAa3BUTHE KOHKPETHOTO CTUJIS PYKOBOJICTBA?
27. JaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY OJHOMEPHBIM CTUJISIM YIIPaBJICHUSI.

28. Kakoit ko>(ppHuIMEHT MOXeT OBbITh HCHOJb30BaH JUIsI OLEHKH 3(P(EKTUBHOCTH CTHUIISA
ynpaBieHus?

BbicTynu1eHUsI ¢ JOKJIAaMH HA TeMbI:

- Teopus munepckoro cruinsa @pena Ougnepa

- Teopus munepckoro cruiia T. Mutuena u P. Xayca

- Teopus xkuznennoro nukia I[1. Xepmu u K. bnanmapa

- Mozens cruneii pykosoactsa B. Bpyma u @. Herrona

Pemienne cuTyanmoOHHBIX 32124
Curyanus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOPYYEHHUS,
KOTOpbIE OH MOJTy4YaeT oT Bac, HEBO3MOKHO BBIIIOJHUTH 32 OTBEJICHHOE BPEMS M, CIEIOBATENbHO,
HEO0X0AMMO JIMOO YMEHBIIUTh KOJMYECTBO TNOPYYEHUH, MO0 YBEIMYUTh BpeMs Ha UX
BbINOJIHEHHE. UTO MOKHO OTBETUTH OJYUHEHHOMY?
Curyanus 2
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HaGumronas 3a paboToii cBOero oJUMHEHHOro, Bbl BuanTE, YTO OH HE yMEET MJIAHUPOBATh BpeMs,
OTBOJIMMOE Ha BBINOJIHEHUE MOPYYEHUH, B pE3yJbTaTe YEro IMPOMCXOIAT CpbiBbl. UTO ciemyer
MIPEIIPUHATD B TIOJJOOHOM CUTYaITUu?

Curyauus 3
K 3aBrpamnemy aHo BaMm HeoO0X0oquMO NpeaoCTaBUTh MEPCHEKTUBHBIA U CPEIHECPOUHBIN IUIAH
pabotbl Bameil opranmzanuu Bamewmy pykoBoautento. Ho Bam xommbrorep «3aBuc» u Bbl He
CrpaBJIsieTech C 3a7aHueM. Bamm neicTBusL.

Curyauus 4
Bel cranu cBunerenem Oecezpbl AByX cBoux kKouier. OfMH U3 HUX YTBEP)KAAET, UTO IJIAHUPOBAHUE
HEOOX0IMMO OCYILIECTBIIATh, HAYMHAS C IEPCIIEKTUBHBIX JIeT, T.€. Ha rof. Ero onmoHeHT cuuTaer,
YTO IUIAHMPOBaHUE YJOOHO HAUMHATH C 3alucel Jaen Ha Henemo. UYblo TOUuKy 3peHust Bel
nojiepkuBaere? OO00CHYHTE CBOIO MTO3HIIUIO.
Ha Geceny x Bam npuien noguuHeHHbINH, KOTOPOMY Bbl HOpy4miiM KOHTPOJIMPOBATH BHINOJIHEHUE
BaKHOTO peuieHus. OH yTBEPXKIaeT, 4YTO HE YCIIEBAeT OJHOBPEMEHHO CO CBOEH TeKyIleH paboToit
CJIEIUTh 32 JICSITEIbHOCTBIO IPYTUX JIIOZIEH, U TpeOyeT, YTOOBI 3a 3Ty JONOIHUTEIbHYIO PabOTy eMy
BBIIUIATWIM NpeMHI0. Bbl TBepro 3HaeTe, YTO OCHOBHAs JEATENBHOCTb JAHHOIO COTPYIHMKA
3aHMMAaeT y HEro MeHee M0JIOBUHBI BCEro pabouero BpeMeHu. Ber:
A) cornamiaerech ¢ €ro J10BOJJaMU U BHIIIAYMBAETE IPEMMUIO;
b) naere emy B IOMOIIHUKHY tit HECKOJIBKO YEJIOBEK U JICIUTE PEMUIO MEXYy HUMU;
B) orkasbiBacTe eMy B ero TpeOOBaHMM, IPUBOJS B KAaUueCTBE apryMEHTa TO, YTO MPEMUU OH HE
3aCITy XKW,
I') mopy4aere ero paboTy Apyromy COTPYIHHKY.
Bri6epure Hanbosee noaxosiiee n3 NPUBEACHHBIX PEIIeHUH UK MPEUI0KUTE CBOE.

Curyauus 5
CymiecTByeT BaXHOE €710, KOTopoe TpeOyeT Oe3oTinaratensHoro pemenus. Kak Ber moctynute B
JTAHHOM CUTYallUH:
A) HaiiieTe COTpyAHUKA, U1 KOTOPOro 3TO JIeNI0 UMEET HauOouibllee 3HaueHHe, U Ha3HAYUTEe €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuuTe BbINoOIIHEHNE MEHEE 3arpy’KEHHOMY COTPYIHUKY?

Curyauus 6
Bb1 oTmanu pacnopsbkeHue, Kacaroueecs peteHus npoOneMsl. Bail noJuMHEHHbIH HEe BBITOIHUII
ATOrO PacHOPSHKEHUS], HO pelil IpodJieMy, UCIONb3ys Ipyrue cpeacTBa. Bol moHMMaere, 4yTo ero
pemenue stydnie Bamero. Kak cienyer noctynuts B 3ToM cUTyanuu?

Curyauus 7
Bbl nopydaete BBINIOJIHEHUE 3a/1aHUsI CBOEMY MOJUYMHEHHOMY, 3Hasl, YTO TOJLKO OH B COCTOSIHUM
Xopouio ero BeinoyHUTE. Ho Bapyr Bel y3HaeTe, 4To TOT nepenopydul 3ajaHue Ipyromy JIMIY, U B
pe3yabpTaTe 3a/laHue K CPOKy He ObUIO BBINTONIHEHO. BBl BBI3BIBacTe K ceOe B KaOMHET 00OMX H
TOBOPHUTE. ..

Curyaunus 8 «Iloxdop pykoBoauTess»

3aBenyrommii  otaenom wuHGopmanuu MBan IloaropHelii W3BECTEH KaK CTPOTHI
PYKOBOIMTENb, BCET/Ia TPEOYIOUIUI BHIOTHEHUS TIPABWII M MPOBOAUBIIUN CTPOTHI KOHTPOIIb.
Korpma 2 roga Hazam ero Ha3Ha4WIM Ha 3Ty JOJDKHOCTb, BO3HHMKJIIO MHOTO pa3Horjacuid. 3a 6
MECSIIIEB €T0 PYKOBOJCTBA OBUIO YBOJICHO 9 MHXKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKHU
ObUTH TIEpeBEeACHBI Ha APYryro padoty. Omnako [loaropHsIi CMOT BOOIYIIEBHTH OCTABIIUXCS
CBOMX pa0OTHUKOB y4acTBOBATh B MPOBEJCHHWU BECEHHUX IMPOEKTOB, TpeOOBANT MOMYMHEHUS U
0/I00PEHHS CBOMM PEIICHHUSM.
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ITonropHomy ynanoch yMEHBLIMTbH 3aTpaThl Ha nepcoHas Ha 10% M Bce MpOeKTh ObUIN
cnanel B Cpok. Tak Kak €ro CuUdraad Cepbe3HbIM pPYKOBOIUTEIEM, HCIIOJIb3YIOLUM
3¢ (deKTUBHBIE METO/bI, €My CJIleJIajd BBIFOJAHOE IMPENJIOKEHHE U 4Yepe3 Mecsll OH YIIed B
Apyryto hupmy.

HMupekrop nanHoro npeanpuatus [lerp CunnH cHavana XOTeNl NpeUI0KUTh OBBILICHHUE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OT/ENa, HO HUKTO He OBbLI BCEphe3 3aMHTEPECOBAH
cTaTh pykoBoauteneM. [locne 2-X HelenpbHOro nepepsiBa Ha JOJDKHOCTD 3aBEAYIOLIETO OTAEIOM
uHpopmanun  HazHaumiaum  Hukonmas  JlembsHoBa.  JIeMBbSIHOB — CUMTANCS  CIIOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObLJIO MOBBILEHUEM B JOJDKHOCTH, OH CYMUTAJ, YTO MOXKET
MOJIyYUTh HOBBII OMBIT B pabore.

Huxonail JleMpsiHOB OblII CTOPOHHUKOM LIE€JIE€HAIIPABICHHOr0 IUIaHUpoBaHus pador. OH
CUMTAJI, YTO [JIABHOE OLPEIEIIUTh LENb A PELICHUs KaKuX-1100 3a7ad, a BOIPOC O CPEICTBaX
Y METOJaxX UX JOCTHKEHUS JOJDKHBI peliaTh noauynHeHHble. Ho OH He 0TKa3bpIBaJl B TOMOLIY NIPU
pelieHny nmpoodiieM, CBA3aHHbIX ¢ paboTOi.

UYepes Mecsll CTano SCHO, YTO Jiela B OTJAENIE C HOBBIM PYKOBOJIUTEIEM HIYT ILJIOXO.
Heckoapko NpoeKTOB He OBbLIM UCIIOJIHEHBI K CPOKY, B APYIMX HE ObUI JOCTUTHYT XKelaeMblIi
pe3ynbTaT. becenys ¢ paboTHUKaMU, TUPEKTOP y3HAI, YTO MO X MHeHUI0 Hukomnait [lembsHoB
JIeicTBOBAJl HE TaK, KaK HE0OX0oAUMO pykoBoauTenato. OH He JaBail KOHKPETHBIX YKa3aHUH JUis
JOCTHXKEHUS 1enu. M nepcoHan He uMes KOHKPETHOIO IulaHa paboT cuurtai, yTo JleMbsHOB He
CHOCO0EH PYKOBOJIUTb, JJasKe €CIM Obl UMEJ JKEIaHue.

Bompocstr:

1. Yo e npou3ouuio u noueMy?

2. JlaiiTe XapakTepHCTUKY cTuiiell pykoBojcTBa Ilogropnoro u JlembsiHOBa, ompezenuTe
paznuuusl.

3. Kakoii coBet nath B Takoi cutyauuu lletpy Cunnny?

HpaKanecxoe 3aJaHue «Ouemca COHAJTBHO- NICUXOJIOIHIECCKOro KiimMaTa B rpynie»

[Ipennaraemass MeroaMka NO3BOJSET JENaTh IMEPUOAUUYECKUE «CPE3bD» € LEIBIO
JUArHOCTUKU COCTOSIHUSL TICHMXOJIOTMYECKOrO0 KJIMMaTa B KOJUJIEKTHUBE, MPOCIEKUBAThH
(G (HEKTUBHOCTh TE€X WMIM WHBIX MEPOMNPUITHA U UX BIUSHUE HA TCUXOJOTUYECKUN KIMMAT.
Takve wu3MepeHHUs NOJE3Hbl MNPU HU3YUYCHUU CTENECHW aJanTaldh HOBBIX COTPYIHUKOB,
OTHOIIEHUS K TPYAy, MPUYUH TEKy4eCcTH KaApoB, J(PGEKTHBHOCTH PYKOBOJCTBA,
MPOJYKTUBHOCTH JIESITEIbHOCTH.

Meroauka NO3BOJSAET AUArHOCTUPOBATH TPU KOMIIOHEHTA IICUXOJIOTMYECKOrO KJIMMATa:
AMOIIMOHAJIbHBIN, TOBEACHYECKHMI M KOTHUTUBHBIA. JJIsI W3MepeHus HMOLMOHAIBLHOTO
KOMITOHEHTAa HUCHOJIb3YETC KPUTEPUM NMPUBIEKATEIBHOCTH — HA YPOBHE MOHATUH «HPABUTCS
— HE HPaBUTCH», IPHUITHBIA — HENPUATHBIN». BONpochl, HampaBJeHHbIE HAa WU3MEPEHHE
MOBEJECHUYECKOr0 KOMIIOHEHTA, KOHCTPYHPYIOTCS Ha OCHOBE KPUTEpUS <CKEelaHue —
HEXKeJlaHue padoTaTh B JAHHOM KOJUIEKTHUBE», OKEIaHUE — HEXKEJIaHHe O0MIaThCsl ¢ YWieHaMHU
KOJUIeKTHBa B cdepe nocyra». OCHOBHBIM KPUTEPHEM KOTHUTHBHOTO KOMIIOHEHTa M30paHa
NepeMeHHasl «3HaHNuEe — HE3HaHUEe 0COOCHHOCTEH XapakTepa WICHOB KOJUICKTHBAY.
Hnempyxyus. [lpocum Bac npuHATH ydacTUe B HCCIENOBAHUU, LIENBIO KOTOPOIO SBIISIETCA
ONITUMHM3AITHS IICUXOJIOTHYECKOTO KJImMaTa B KOJIJICKTUBE.
BuaumarensHo MpoOYHUTaNTE BapUaHTHI OTBETA.
BriGepute ommH W3  HHMX, HaumOoJiee  COOTBETCTByWOIIMH  Bamemy  MHeEHHR.
[TocTaBbTe PAAOM C HUM 3HAK «+)» WUIIU MPEITIAraeMylo OLEHKY.
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OnpocHbIi JHCT

Bonpocsi

OTMmeThTe, MoXKaIyicTa, ¢ KAKUM U3 IPUBEICHHBIX HIDKE yTBEpKIeHu Bbl Oosbliie Bcero
COTJIACHBI:

A) OOJNBIIMHCTBO YICHOB HAIIETO KOJUIEKTHBA — XOPOIINE CUMIATHUHBIC JIHOIH;

b) B HallleM KOJIJIEKTUBE €CTh BCSKHE JIFOJI;

B) 601bIIMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUATHBIE.

Jymaete i Bbl, 4T0 OBIII0 OBI BECbMa HEIUIOXO, €CJIM OBl WICHBI Balero KoJJICKTUBA KU
HEMoAAJIeKy APYT OT Apyra?

1 — Her;

2 — CKOpee HET, YeM J1a;

3 — He 3Halo, He 3aAyMBIBAIICSA 00 ATOM;

4 — ckopee 11a, 4YeM HET;

5 — na, KoHeYHO.

Kak Bawm kaxercst, MOTiTi ObI BBI 1aTh JJOCTATOYHO MOJIHYIO XapaKTePUCTHKY:
A) 1eNoBBIX Ka4eCTB OOJBITNHCTBA YICHOB KOJIJIEKTHBA ;

b) nuuHbIX KauecTB OOJBUIMHCTBA YWIEHOB KOJJIEKTHBA

1 — Her;

2 — TIOXKaJyH, HET;

3 — He 3Halo, He 3aAyMBIBAJICSA 00 ATOM;

4 — moxanyi, na;

5 — na.

L[H(i)pa «OOHH» Ha HpI/IBe,Z[eHHOI\/’I HHIKC MIKAJIC XapaKTCPU3YCT KOJIJICKTHUB, KOTOpBIfI Bam
OYCHb HC HPABUTCA, a uu(l)pa «ACBATH» — KOJIJICKTHB, KOTOpI:IfI Bawm ouenn HPaBUTCA.

Kakoit nugpoit Bl 661 0xapakTepu3zoBaiu CBOM KOJUIEKTUB?
123456789

Ecnu 651 y Bac Bo3HHKIIa BO3MOKHOCTB IPOBECTH OTITYCK BMECTE C WwieHaMu Baiero
KOJIJIEKTHBA, TO KaK ObI BBl K 3TOMY OTHECIIHCh:

A) 5T0 MeHsI OBbI BIIOJIHE YCTPOUJIO;

b) He 3Hat0, HE 3aJyMBIBAJICS HAJ| 3TUM,;

B) 5T0 MeHs ObI COBEPIIEHHO HE YCTPOUIIO.

Mornu Os1 Bl ¢ 10CTaTOYHON YBEPEHHOCTHIO OMPEEIUTh, C KEM OXOTHO OOIIAI0TCS O
JIETIOBBIM BOIIpOCcaM OOJIBITMHCTBO 4ieHOB Bamero kosiekTuBa?

A) HeT, He MoT OBI;

b) He 3Haro, He 3ayMBIBAICA 00 3TOM;

B) na, mor Obl.

Kakas atmocdepa 06b14HO ipeodnaaet B Bamem xomnexktuBe? Ha mpuBeeHHON HIDKE
mkase mudpa «oauH» COOTBETCTBYET HE3IOPOBOM aTMocdepe, a mudpa «IeBATbH —
Ha000pOT, aTMOCc(epe B3aMMOIIOMOIIH, B3aUMHOTO yBa)kKeHHUs, ToHMMaHus. Kakoit mudpoii

Bb1 ObI 0OXapakTepr30Baid CBOI KOJIIIEKTHB?
123456789

Kak Bb1 tymaerte, ecnu 661 Bol 1o kakoif-nmi0o npuuuHe J0aro He padoTanu (60Je3Hb,
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JEKPETHBIN OTITYCK, MIEHCHUS U T. 11.), BBl OBI CTpeMIIIHCH BCTpeUaThes ¢ wieHaMmu Baiero
KOJIJICKTHBA?

1— Her;

2 — CKOpee HET, YeM J1a;

3 — He 3Hal, He 3aYMBIBAIICS 00 ATOM;

4 — ckopee 11a, YEM HET;

5 — 1a, KOHEYHO.

Obpabomka pe3yibmamos , IOIYYCHHBIX MPU UCIIOTH30BAHUNA METOJUKH, CTaHAAPTU3UPOBAHA
U HMEET CIEAYIIIUN alropuTM: AaHAJIU3UPYIOTCS pPA3JUYHbIE CTOPOHBI OTHOIIEHUM K
KOJIJIEKTHBY ISl K&KJIOTO COTPYAHUKA B OTAEIbHOCTH. Kaxk bl KOMIIOHEHT TPAKTYETCS TpeMS
BOIIPOCAMHM, IIPUYEM OTBET HAa HUX MPUHUMAET OJHY U3 TpeX BO3MOXKHBIX ¢dopm: +1; 0; —1.
CnenoBatenbHO, [JIs1 I€JIOCTHOM XapaKTEPUCTUKH KOMIIOHEHTa IIOJIYyYE€HHBIC COYCTAHUS
OTBETOB KaXJOr0 COTPYIHHMKAa Ha BOINPOCH MO JAHHOMY KOMIIOHEHTY JIOJDKHBI OBITh
00001IEHBI CIIETYIONUM 00pa3oM:

Monoxurenbnas oumenka (+1). K sToil kareropum OTHOCATCS T€ COYETAHHUS, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — HA OTBETHI-YTBEPXKACHUS; 7, 8, 9 — HaA OTBETHI 110 HIKaje «1—
9») maHbl Ha BCE TPU BOIPOCA, OTHOCAIIMECS K JAHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
IIOJIOKUTEIIBHBIE, & TPETUU MOKET UMETh JPYroy 3HaK;

OtpuuarenbHasi ouenka (—1). Croa BXOIAT COYCTAHUs, COACPIKANIHNE TPH OTPHUIIATEIBHBIX
otBeta (1, 2 — Ha oTBeThI-yTBepkAeHUA; 1, 2, 3 — Ha OTBETH MO MmKane «1-9») unu aBa
OTBETA OTPULIATEIIbHBIC, & TPETUN MOKET UMETh APYroil 3HaK;

Heonpenenennas (mporuBopeunBas) omenka (0). 3ta kareropus BKJIIOYAET TAKUE CIyUYau:

. Ha BCE TPU BOIPOCA J1aH HEOIpeleIeHHbIN 0TBeT (3 — Ha OTBEThI-yTBepkJeHUs; 4, 5, 6
— Ha OTBETHI N0 HmKaine «1-9»);

. OTBETHI Ha JIBa BOIIPOCAa — HEONPEEIICHHBIE, & TPETUN MOYKET UMETh JPYIrOM 3HaK;

. OJIMH OTBET HEONpeAENEHHBI!, a IBa JPYTUX UMEIOT pa3HbIE 3HAKU.

Ha onpocnom nucrte Bonpocs! 1-i, 4-i1, 1 7-ii OTHOCATCS K SMOLIMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-#, 8- — K TIOBEJICHYECKOMY KOMITOHEHTY; 3-i, 6-if — K KOTHUTUBHOMY (TIpHYEM BOIIPOC
3 coAepKUT ABE TMO3UIUN).

ITo rpyrme OTBETOB CTPOUTCS TaOIUIA ISl BCEX COTPYIHHUKOB MOJIPa3ICIICHHUS:

IMOIMOHAJIbHBIN KorunruBHsbIii IloBenenueckui
CoTpyaHuKH
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.

B kaxnoii kineTke TaOauIbl JOJDKEH CTOSATh OJWH U3 3HakoB: +1; 0; —1.

Ha cnenyromem 3Tane o0pabOTKH M1l KaXJ0TO KOMIOHEHTA BBIBOJMTCS CPEIHSS OIIEHKA TI0
BbIOOpKE. Hampumep, 711 SMOIIMOHATTFHOTO KOMIIOHEHTA!

9=EH)-E(-)/n,rae

E(+) — KOJIMYECTBO BCEX MNOJIOXKUTEIBbHBIX OTBETOB,;
E(-) — KOJIMYECTBO BCEX OTPHIATEIHHBIX OTBETOB;
N — YUCIIO COTPYAHUKOB, MPUHSABLIMUX YYaCTHE B ONPOCE.

OueBuaHO, YTO TSI TI0OOT0 KOMIIOHEHTA CPEIHUE OIEHKH MOTYT pacrojiaraThCs B MHTEpPBAJIE
oT +1 10 —1. B COOTBETCTBUU C MPUHATON TPEXUIECHHOMN OLIEHKOW OTBETOB KJIACCU(DUIIN PYIOTCS
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[OJIydeHHBIE CpeAHMEe MaHHbIe. JIJIs 3TOro KOHTHHYYM BO3MOKHBIX OICHOK (oT +1 mo —1)
JIETTUTCS Ha TPU PaBHBIC YACTH:

Or -1 po -0,33— cpegnue OIEGHKH, NOMAJAIOMIUE€ B OTOT HWHTEPBAN, CUUTAKOTCA
oTpuIlaTeabHBIMU. [ICMXOMOTMYEeCKUl KJIMMAT MO KaXKJIOMY KOMIOHEHTY B 3TOM HHTEpBale
MIPU3HAETCS HEYJOBJIECTBOPUTEIBHBIM.

Or -0,33 mo +0,33 — cpenHue OIEHKH, NONAJAIOIMIME B 3TOT HHTEPBAJ, CUUTAIOTCA
MPOTUBOPEYMBBIMU. [ICHX0JIOTHYECKHIT KIIMMAT MO KaXKJ0My KOMIIOHEHTY B 3TOM HHTEpBaJe
MPU3HAETCA MPOTUBOPEUUBBIM, HEOIPEIETICHHBIM U HECTAOMIIHHBIM.

Or +0,33 no +1— cpeaHue OLEHKH, NONAJAOIIAE B HTOT HHTEPBAJ, CUUTAIOTCS
MOJIOKUTENIbHBIMU. [Icuxooruueckuii K1uMar Mo KakJ0My KOMIIOHEHTY B 3TOM HHTEpBaJie
MIPU3HAETCS KaK OJ1aronpHUsTHBIN.

B cooTBeTrcTBUM C TONYYEHHBIMH pE3ylbTaTaMH JOJDKHBI CTPOUTHCS MEPONPUATHUS 10
YIIYYIIEHUIO TICUXOJIOTUYECKOTO KIIMMaTa B MOpa3ielieHUN.

3puTe/IbHO-aHAJIOTOBAs IKAJA OLEHKU OPraHU3alMOHHOI0 KJIUMATAa

Pe3ynpTaThl OBYX ONHCAHHBIX BBIIIE TECTOB MOXHO JOMOJHUTH 3PHUTEIbHO-aHAIOTOBBIM
BBIPAKEHUEM Pa3JIMUHBIX MTOKA3aTeNIel, XapaKTePU3YIOIINX T€ I WHBIE aCTIEKThI COIIMAIbH O-
MICUXOJIOTUYECKOTO KJIWMara B TojApas3aeieHuu. Mbl mpemiaraeM Bam st OlEHKH Tpu
napameTpa: CcpabOTaHHOCTh, COBMECTHMOCTh M YCIEIIHOCTh BBIMOJHEHUS 3aaad. B
3aBUCUMOCTH OT KOHKPETHBIX MpoOJIeM B TOM WJIM MHOM MoApa3jaeleHuud Bol mo cBoemy
YCMOTPEHHUIO MOYKETE JOMOIHUTH 3TOT MEPEUCHB JIFOOBIM TTOKa3aTEIEM.

I'paduueckne naHHBIE MOYKHO INMEPEBECTH B KOJMYECTBEHHBIC MOKa3arenu. st aToro mepen
MPOBEJICHUEM HCCIICIOBaHMS BBIOMpAETCsl OMpe/elieHHas ajuHa JUuHUU (Hampumep, 20 cm).
J171st mOy4eHHBIX OT KaKJ0TO COTPYIHHUKA OTBETOB HAXOJSATCS YUCIeHHbIE TTokazarenu. [Tocie
Yero MoJICUUTHIBACTCS CPEHEe 3HAUCHUE KaXK0T0 TTOKa3aTesl B MOJIpa3/IeICHIH.

1. OT™MeTbTE Ha MPUBEACHHON HIDKE JTMHUHM, HACKOIBKO «cpaboTaHOoy» Bare moapaszaeneHue B
opranmn3anuu. OTMETKa B Hayaje IIKajibl OyJaeT o3HavyaTh, 4To Bamma rpymnmna coBepieHHO He
cpaborana. OTMeTKa B KOHIIE IKaisl — Bama rpynna cpabotaHa HacTOIbKO, HACKOJIBKO 3TO
BO3MOHO. [Ipu oleHke mojpaszeneHuss OpUEHTUPYHTECh Ha OmpejieleHue cpaboTaHHOCTH,
KOTOpPOE MPUBOJUTCS HHXKE.

CpaboTaHHOCTL — 3TO COIJAaCOBaHHOCTb B paboTe MeXxAy NapTHepaMu, T. €. Jydllee
CoueTaHMe MX JACUCTBUH BO BpeMEeHM M mpocTpaHcTBe. /[ cpaGOTaHHOCTH BEIYIIMM €CThb
HOBG)IGHLICCKI/Iﬁ KOMIIOHCHT — BBICOKAas PE3YJIbTAaTHBHOCTD B3aHMOﬂeﬁCTBHﬂ,

YAOBJIIETBOPCHHOCTD, IPCIKAC BCECIro, YCIICIIHOCTHIO pa6OTBI, " KaK CJICACTBUEC, OTHOIICHUAMU C
MapTHEPOM, HU3ZKHEC OMOIHWOHAJIBbHO-OHCPIreTUYCCKUEC 3aTparThl. Cpa6OTaHHOCTI) OmnpeCaACIACT
HalCJICHHOCTb Ha pC3yJibTaT, IPOAYKTUBHOCTD B3aUMOICHCTBHS.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHasA

cpaboTaHHOCTH cpaboTaHHoCTh
0 100

2. AHaJOTMYHO OTMETbTE€ Ha JIMHUM, TMPUBEIECHHON HHUXKE, HACKOJbKO ICHXOJOTHYECKH
coBmectuMa Bama rpynna. Ilpu ouenke noapasneneHuss OpUEHTHUPYWTECh Ha ONpEIEICHUE
COBMECTUMOCTH, KOTOPOE NMPUBOJUTCS HUKE.

CoBMeCTHMOCTb — 3TO Takod 3¢p(deKT B3aUMOJIEHCTBUSA, KOTOPBIA XapaKTepU3yeTcs
MaKCHUMaJIbHO BO3MOXHOM CyOBEKTHUBHON yI0BIETBOPEHHOCTHIO MAPTHEPOB APYT APYIOM; 3TO
ONTHUMAJIBHOE COUYETAaHUE CBOMCTB YYaCTHUKOB B3aUMOJEHCTBUSA, BO3MOXHOCTb TDYIIIBI B
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JAHHOM COCTaBe padoTaTh OECKOH(IMKTHO ¥ COrIacoBaHHO. OCHOBHBIM KOMITOHEHTOM
COBMECTHMOCTH SIBJIICTCSI IMOI[MOHAIBHBIH KOMIIOHEHT — YIOBJIETBOPEHHOCTh OOIIEHUEM C
MapTHEPOM, BBICOKHE SMOIMOHAIBHO-IHEpreTuyeckue 3aTpatbl. COBMECTHMOCTD OIPEACIsCT
XOPOIINE MEXKJINIHOCTHBIC OTHOIICHHUS.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHasA

COBMECTMMOCTH COBMECTUMOCTb
0 100

3. Ha nuHum, npuBOAMMON HUXE, YKa)KUTE, HACKOJBKO YCIEIIHO BBINMONHSAET Bamia rpymma
IIOCTaBJICHHYIO 3a/auy.

OueHb OueHb

HU3KaA BblCOKasa

YCNewHoCTh YyCNewHoCTb
0 100

Pa3znen 4. ConmajbHO- ICHXO0JIOTHYECKHE ACIIEKTHI MEHEIKMEHTA
IIpakTuyeckoe 3ansaTue 13,14

Bua npakTuyeckoro 3aHATHA:VHTEpakTUBHBIA oOImpoc, amnpodanus TECTOBBIX METOMUK,
MPOBEJICHUE POJIEBOM UI'PBI C MOCIECIYIOWIEH JUCKYCCUEN
Tema 3anaTus: O6MeH uHdopMmalyeld 1 KOMMYHUKALUU B OpraHU3aLUsAX
CozaeprxxaHnue 3aHATHA:
1. KoMMyHHKaIM1 B CUCTEME YIIPABIICHUS.
2. MexXJIMYHOCTHBIE U OpraHU3allMOHHbIE Oapbepbl B KOMMYHHUKAIMX, CIOCOOBI UX
IIPEOOIICHUS.
3. OcobenHoctu BepOaabHON U HEBEpOAIbHON KOMMYHUKAIIUH.
4. KoMMyHUKaIlMy ¥ TUIIOJIOTUSI TUYHOCTH.
5. denoBas Oecena kak ocCHOBHasi opma JIeJI0OBOTO OOIIEHUSI.
6. IlybnnuHOe BBICTYIIIICHHE.
7. JlenoBbie IeperoBopsl Kak (hopma JeI0BOTO OOIIEHHUS.
Lesb 3aHATHA: 3aKPENUTh 3HAHUS O KOMMYHUKALUAX U I€JI0BOM OOLIEHUU B MEHEI)KMEHTE
IIpakTH4yeckne HABBIKM:
- HaBBIKM 3aKPEIUICHNS 3HAHUH O KOMMYHMKAIUAX B CUCTEME YIIPABIICHHUS,
- HaBBIKU 3aKpEIJICHHs] 3HAaHUH 0 MEKJIMYHOCTHBIX M OpraHU3allMOHHBIX Oapbepax B
KOMMYHHKAIHSIX, CIOCO0aX HX MPEOI0JICHHS. |
- HaBBIKU 3aKpeIJIeHHsI 3HaHUH 0 BepOabHBIX U HeBepOaIbHBIX KOMMYHUKALIUSX;
- HaBBIKM 3aKperuieHus 3HaHu# 00 3¢ dexkTuBHON hopMe eoBOro o0IeHus — AeJI0Boil Oecene;
- HaBBIKU 3aKpEIJIeHHsI 3HAaHUH O MMyOJIMYHOM BBICTYIUICHHH;
- HaBBIKM 3aKpeIUICHUs 3HAHUH 1 0TpaboTKa MPUEMOB BEJICHHS MIEPErOBOPHOTO MpoIiecca.
IIpo1omKUTENTBHOCTD 3aHATHS — 4 Jaca.
KoHTpoJsbHbIE BONIPOCHI:
1. Uro noHuMaeTcst moJ KOMMYHHUKAIMSIMUA B CUCTEME YIIPaBJICHUSA?
2. Kakue cymecTByoT BUIbl KOMMYHUKAIMN?
3. OxapakTepu3ynTe CTPYKTypy KOMMYHUKAIIMOHHOTO Mpoliecca.
4. OxapakTepusyiiTe MEXJINYHOCTHbIE M OpraHU3allMOHHBbIE Oaphepbl B KOMMYHMKALHUAX, a
Takke crocoObl X nmpeoposieHus. [IponmtocTpupyiite OTBETHl KOHKPETHBIMU IPUMEPaMH.
5. B uem Bl BuanTe 0co0eHHOCTH BepOanbHOM U HeBepOaTbHOW KOMMYHHUKAIIUN?
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6. Kak MoryT ObITh B3aUMOCBSI3aHbI KOMMYHHUKAIIMU U TUIIOJIOTHSI TUYHOCTH

7. HaiiTe XapakTepUCTHKYy OOIIMM TMpaBWJaM M TMPUHIMIIAM IOCTPOSHHUS 3PPEKTHUBHBIX
KOMMYHUKAaIUH.

8. KakoBa poub J1enoBoit 6ecepl Kak OCHOBHOM (DOPMEI JISTIOBOTO OOIICHHUS?

9. OxapakTepu3yiTe CTPYKTYPY U BHJIbI ICTIOBOM OeceIbl.

10. Kakue ocHOBHBIE (PaKTOPHI BIUSIOT HA 3PPEKTUBHOCTH JICJIOBBIX Oecen?

11. Yro Takoe myOIMYHOE BBICTYIUICHHE U KaKOBa €ro 1eIb U CTPYKTypa?

12. B yeM 3aKi1t04ar0TCS 0COOCHHOCTH «IOJAYN» COJACPKAHUS B TTyOJIMYHOM BBICTYIIICHUH?
13. Yto B cebs BKIIOYAET KOMMYHUKATHBHAS TEXHUKA PAOOTHI C ayuTOpUeCh?

14. YTo npecTaBisIFOT COOOM JeIOBBIC IEPETOBOPHI KaK opMa IeTOBOr0 OOIICHUS?

15. OxapakTepu3yiTe OCHOBHBIE ATAIbl IPOBEACHHUSI IEPETOBOPHOTO MpoIiecca.

16. Kakre He0OX0IUMBI HABBIKH JJIsI BEJICHUS JICTIOBBIX ITEPETOBOPOB?

17 KakoBbI TakKTHUECKHE TPUEMBI BEICHUS JIEIIOBBIX IEPETOBOPOB?

Anpodanusi TeCTOBbIX METOTUK

[Tpoxoxnenne TecToB: «Bam cTuiab MyOIMYHBIX BBICTYIUICHUI», «YMEHHE H3JIaraTh
CBOM MbICIn», «YMmeere nu Bbl yOexnars apyrux?»; «Kakosa Bama cuna yOexneHus B
neperoBopax?»; «Kako Baiml moreHnuan B NPUHATHM HECTAHJAAPTHBIX pelieHui?», «CTuib
JIeJIOBOT0O 00IeHus», «OLeHKa MMOBeIeHHs Ha JIeNOBBIX Meperopopaxy, «OnpeaeneHue NpuIuH
TPYAHOCTEH B OOIIEHUH C TIOAYNHEHHBIMIY.

PoseBasi urpa «lesioBoe coBenmanme.

CueHnapuii 1€10BOI UrpbI:

1. BBostHas yacThb (BCTYIUIEHUE, LS U TeMa UIPhI)

2. UrpoBas cutyanus (0O3HaKOMJIEHUE C CUTYyallue Ha Typpupme)

3. I;aH MOATOTOBKY K COBEIIAHUIO (pacrpeieieHnue poJieil)

4. Cosemanue (BpicTynieHue AMpekTOpa, peakuuss M BOMPOCHI OT PYKOBOJUTENEH
OT/IETIOB)

5. Jluckyccuss M KOJIJIEKTMBHOE OOCYKIEHHE BOINPOCOB (KakuM OyneT MoBeleHue
JUpEeKTopa Ha coBelaHuu? UTo OH MOXET cKa3aTh WIM CAeNaTh JUIsl HaJlaKWBaHUS JEJIOBBIX
KOHTaKTOB C cOTpynHHMKamu? Kakue yIpaBJIEHUECKHE pPEIIEHHUS OH MOXET IPUHATH IIpU
MOABEICHIUH UTOTOB TIEPBOTO ONIEPATUBHOIO COBEIIAHUA?)

6. IlogBeneHnue MTOroB (BBIBOJBI OT IKCIEPTOB, OT YYAaCTHMKOB HUIpbl. CaMOOlIEeHKA.
Pemmnu v moctaBieHHbIE 3a1a4H, TOCTUTIIN JIH 1IeJen?).

IpakTuyeckne 3anaTusnls,16,17,18

Bua npakTunuyeckoro 3aHstus:/[enoBas urpa,
Pemenue keicoB ¢ nocineayromen TMCKyccuen
Tema 3ansaTus: OpraHuzanusi KOHTPOJIS 32 A€ATEIbHOCTHIO MOTYHHEHHBIX
CoaepxaHnue 3aHATHA:
1. KoHuenmuu yrpasiaeHus NepcoHaIOM
2. OcHOBHBIE (PYHKIIUU YIPABICHUS EPCOHATIOM
3. Cucrema paboThl ¢ IEPCOHAIOM Ha TYPUCTCKUX IMPEATPUITUIX
4. Ponb mpodeccHOHANIbHBIX CTaHAAPTOB B CHUCTEME YIPABJICHUS IEPCOHAIOM TYPUCTCKUX
MpEANPUITHI
Heasb 3aHATHSA: 3aKpenuTb 3HAHUSA 00 OpraHu3alMd KOHTPOJS 32 JIEATENbHOCTBIO
MOTYMHEHHBIX
IIpakTHYeckne HABBIKH:

© PI'YTHUC




a DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK PI'YTHC
“wreovEg _ y‘—[P]E)K,Z[EHVIE BBICILIETO OBPA30]§AHV[51
7 «POCCUVMCKUV TOCYIAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA» Nt 84 us O8
PrY¥YTHUC

- HABBIKMU 3aKPEIUICHUS 3HAHUN O KOHLEMIUAX YIPaBICHUS MIEPCOHATIOM;
- HAaBBIKH 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX (DYHKIUSX YIIPABICHHS IEPCOHATIOM;
- HaBBIKM 3aKPEIUICHUS 3HAHUM O CUCTEME pabOThI C IEPCOHAIOM Ha TYPUCTCKUX MPEATPUATHUSIX
- HaBbIKW 3aKPCIIJIICHHUA 3HAaHUHU O MPAKTUYICCKOM MMPUMCHCHUU HpO(i)GCCI/IOHaJIbHBIX CTaHdapTOB
Ha MPEINPUITUAX TYPUHIYCTPUH.
[Ipo10KUTEBHOCTD 3aHATHS — 8 YaCOB.

KoHTpoJibHBbIE BOIPOCHI:

1. OxapakTepu3yiTe NOHITHE IEPCOHANIA TYPUCTCKOTO MPEAPUATHUS.
2. B yem 3axmouaercs cneuupuka YOpaBlICHHs YEOBEYECKUMM pecypcaMu B
TypuHAycTpun?
3. Oxapakrepu3yiiTe U3BecTHble BaM KOHIENIMK YIIpaBIEHHs IEPCOHATIOM.
4. KakoBbI OCHOBHBIE ()YHKIIUU KaJPOBOH CIYKOBI TYPHUCTCKOTO MPENTPUATHS?
S. OxapakTepu3yiTe OCHOBHBIE JTallbl KaJpOBOrO IUIAHUPOBAHUS Ha NPEANPHUATHAX
TYPUHIYCTPUH.
6. KakoBblI 3Tansl NpoeKTUPOBaHUSI KaIpOBOM MOJUTUKH?
7. Packpoiite cymmHOCTh OCHOBHBIX BUJIOB KaJpOBOM NOJUTUKU. [IpuBennuTe npumepsl.
8. OxapakTepu3yiTe TEXHOJOTHYECKUH Mpolecc Mnoadopa NepcoHana Juisl NpeAnpHsITHi
TYPUHIYCTPUH.
9. IIpencraBpTe CpaBHMUTENbHBIM aHAIM3 BHYTPEHHUX M BHEIIHUX HCTOYHHUKOB moadopa
IepCOHaA.
10. Crnenuduka OIEHKH MepcoHaia U €€ OCHOBHBIC IICITH.
11. CoBpeMeHHbIE METO/Ibl OLIEHKH II€pCOHAaA.
12.  CymHoCTb NOHATHA aTTECTALMU. DTalbl IPOBEACHUS aTTECTALIUU.
13. ITonsTHE NENOBOM KApbEPHI U €€ BUJIBI.
14. VYpasieHue Kapbepoil U Kapbeporpamma.
15.  Dramnsl 1enoBoi Kapbephl.
16. TexyuecTh KaApoB U QaKTOphl, HA HEE BIUSIOLIUE.
17. AnanTtanus U €€ pa3HOBUIHOCTH.
18. CymHocTh Npo¢eCCHOHANIBHOIO Pa3BUTHUS NIEpCOHAIA IPEAIPUITUN TYPUHAYCTPUN
Case- stady
Keiic 1
B 3TOM 3a/laHun HE00X0AUMO POJIEMOHCTPUPOBATH YMEHHUE CTYACHTOB

MOTHBUPOBATh NIOIYNHEHHBIX.
3ananue: PykoBoACTBOM Ballleli KOMIAHUH OBIJIO MPUHSTO PELICHUE YBEIUUUTD JJIUTEIBHOCTD
pabodero JHsA BallMX MNOJYMHEHHbIX Ha 1 wyac Oe3 yBenuueHHs 3apabOTHOM IUIaThl 3a
JOTIONHUTENbHOE BpeMs. Baima 3amava goHecTH 3Ty HMHQOpPMallMI0O HAa TMOJYUHEHHBIX Ha
ONEpaTUBHOM COBEIAHUM TaKUM O0pa3oM, 4YTOOBI OHO OBUIO MPHHATO IOJOKUTENBHO.
Onumute B hopme NpsAMOi pedn, KakuM 00pa3oM BbI ATO CHEJIaeTe.
1 mar. Jlatb cTyJeHTaM BO3MOXKHOCTb C(OPMYIUpOBaTh B (hopme mpsAMoil peun oOpalieHue K
MOIYMHEHHBIM.
2 mar. IlpennoxxuTe cTyqeHTaM TpU BapuaHTa OTBETOB pykoBoauTeneid. OHM JOJIKHBI
BbIOpaTh Hanbosiee 3 PEeKTUBHBIN U O0BACHUTD, TOUEMY.

OTBeTHI PYKOBOJUTENEH:
PykoBoautens 1.
VBaxkaemble kosuteru! Y MeHd Ui Bac HE OYEHb NpusATHass HOBOCTh. Jlisi pemeHus
OTIEPaTUBHBIX 3aJla4 HAaM HEO0OXOAUMO MmopadoTaTh OoJiee HANPSHKEHHO, 9YeM OO0BIYHO. B cBs3n
C 3TUM, Ha4MHAasl C CETOJHSAIIHEr0 THS Ha paboTe HY>KHO OCTaBaThCs Ha yac J0Jjblle. JTa Mepa
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BpEMEHHas, BOIIPOC JIOMOJHUTEIBLHON OraThel OyaeM 00Cyk AaTh C pyKOBOACTBOM IO UTOTaM
Haien paboThl.

S taxxe ocraroch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO Mbl HaJenalu 3a JCHb
NPHUAETCS BEYepOM, TaK 4To s Oyday Ha paboTe MPAKTUYECKH O HOYM, KTO XOYET OCTAThCA
JIOJIbIIIE — MPUCOETUHSINTECH!

PykoBoautens 2

Ha oOmem cobpanun: «JloBoxy mo Bamiero cBeageHusi, 4to ObUT CJIENaH pacyeT
CIeIMaTUCTaMU Ha OCHOBAaHWU KOTOPOTO IS JaibHEHIIeld nmpuOslIbHON padoTer OOmecTBa
HE0OXO0JAMMO YBEIMYHUTh JJIMTEIBHOCTh pabodyero JHS Hamero otdena Ha 1 yac 6e3
yYBEIMYCHHS 3apabOTHOW IIaThl 3a JOMONHHUTENbHOE Bpems. [Ipu mpomomkeHUu padoOTH B
HACTOAILEM PEXHME Hac XIAET OTPUUATEIbHBIA JOXOJ M B JaJbHEHIIEM — JIMKBHAAIUSA
Ob6miectBa. Sl HaACIOCH, YTO YBEIUYCHHE UTUTCIHEHOCTH pabovero BpeMeHH OYJeT BPEMECHHBIM
Ha 3-6 mecsueB u Hame OOIIecTBO BBIIET B Onmkaiilliee BpeMs U3 3aTPYIHUTEIHHOTO
nojoxkeHusi. B Hamem otxaene paboTaloT MOPSAIOYHBIE COTPYAHUKH, HAa B3aWMOBBIPYUYKY
KOTOpbIX pykoBoAcTBO OOmiectBa Haneerca. [oroBa orBeTuTh Ha Bamwm Bompocsl,
MPEIOKEHUS

PykoBoauTens 3

Ho6psiit nenb, koyteru!

C szaBTpamHero AHsS Mbl OyaeM C BaMH BHJEThCS 4dalle, oOmAarbcs ©U 0OCYXIaTh
MIPOU3BOJICTBEHHBIE BONIPOCHl aKTUBHEW W OOJbINE, U HA 3TO y HAC €CTh | JOMOJHUTEIbHBIN
pabouuit yac. 1 310 Bce Omaronapsi He Mepexoy Ha «JIeTHee» BpeMs. A UCKIIOUUTEIHHO BO
0ylaro TIpOIBETaHUWS HANICH KOMITaHWH. Pabouee BpeMsl YBEIWYHTCS, 3apIuiaTa HET, HO
YCHJIMSIMU HAILETO CIJIOYEHHOTO KOJUIEKTHBA MBI YIYYIIUM PE3yNbTaThl Halled paboThl H
3apaboTaeM O0OraTyro NpeMuio.

Beibepute TOT OTBET, KOTOPBI BaM KaxeTcs cambiM 3pdexkTtuBHbIM. Chopmynupyiite cBoi
OTBET. A Tenepb CBEPbTECH C HAILIUM MHEHUEM.

Keiic 2
Kpatkas xapakTepucTuka npeanpusIThs

[Ipennpustue, koTopoe OyneT paccMaTpuBaTbCsi M Ha OCHOBAHMM JE€ATEIbHOCTH,
KOTOpoi OyneT MpOBOAMTHCS JAajdbHEHIINMN aHanu3, sBisercs roctuHuna «Koper».
I'octununa «Kopset» ocHoBaHa 27 nekadbps 2001 roxa.
OTtenb OpUEHTHPOBAH Ha IMPUEM KIMEHTOB C IOBBIIICHHBIMH TpPeOOBaHUSAMH K KauecTBY
HOMEpPOB U cepBHUCOB.(Superior business).
VYxe B wuroHe 200lroma MOCKOBCKONH TIOCyAapCTBEHHOM KOMMCCHEH CTaHIapTU3ALMH
TOCTUHUYHBIX YCIIYT, OTEJI0 MPUCBOEHO YeThIpe 3Be3/1bl. Ha TaHHBII MOMEHT 3TO €IMHCTBEHHO
(GYHKIIMOHUpYIOLIash YeThIpeX 3Be3/l O4YHas FOCTUHHUIA B AcTpaxaHCKoil oOmactu. ['ocTuHMIA
pacnosiokeHa B 500 MeTpax OT KyJbTYpHOTO U JIEJIOBOTO IIEHTpa ropojaa AcTpaxaHu.
Bce Homepa B roctunuie (a ux 66), OTHOCATCS K KJIacCy JIIOKC M OCHAIEHbl 000pyI0BaHHEM
MHUPOBOr0 cTaHJIapTa (KOHIUIUOHEP C WHAMBUAYAJbHBIM pEryIsSTOPOM TEMIEpaTyphl,
TenedoH, CIIyTHUKOBOE TEJIEBHUIEHUE, paauo, PeH, MUHU 0ap).
Kpome 3TOro B TrOCTHMHHIIE HMEETCA O30POBUTEIBHBIA KOMIUIEKC, KOTOPBIA BKIKOYAET:
OacceliH, cayHy, TpEHaXepHBIH 3ajJ, MaccaxHbi kabuHeT. D¢¢PeKTHBHO paboTaeT cajaoH
KpacoTsl. Pecropan roctunnnsl BMemaet 150 yenosek
bankeTHbIit 3ay, TpaHcopMmupyemblii B KoH(pepeHI-3a1, BMmemaer 10150 uvenmomek. 3ai
OCHAILIEH caMo¥ MepesoBON TEXHUKOW, MO3BOJISIIOIIEH MPOBOJIUTH CEMUHApPbl, KOHPEPEHIIHNH,
BBICTaBKH U SIPMapKH Ha CAMOM BBICOKOM YpPOBHE.

© PI'YTHUC



a DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK PI'YTHC
“wreovEg _ y‘—[P]E)K,Z[EHVIE BBICILIETO OBPA30]§AHV[51
7 «POCCUVMCKUV TOCYIAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA» Nt 86 15 08
PrY¥YTHUC

AHanu3 MOTHUBALIMOHHBIX MTPOLIECCOB HA MPEANPUITHH

Kaxnpiii pabotHuk roctuHunbl «KopBeT» HMMeET COOCTBEHHYIO CHUCTEMY ILIEHHOCTEM,
OINpEAEIAONIYI0 YHUKAIBHBIH Ha0Op M COOTHOLIEHHE MOTUBUpYoUMX (axkrtopos. [losTromy
cucteMa MoTuBaluMu B roctuHuue «KopBeT» AOMKHA MPEAOCTaBIATH pPaOOTHUKAM
MaKCUMaJbHO IIUPOKMH M TUOKHMH BBIOOpP MOTHUBHUPYIOIIMX CPEACTB, B pPaMKaxX KOTOPBIX
KaXKIbIi paOOTHUK BBIOMpAET ce0e TO, UTOo JIJIsl HEro 00J1aaeT HauBbICIIEH IEHHOCTHIO.
[IpoGiieMa MOTHBHPOBAHUS TpyAa SABIAETCA OJHOM M3 CaMbIX OCTPBIX IPOOJEM, CTOSMIMX
nepen roctuHuuen «Kopsery.

Kak mnpaBuio, pyKOBOIUTENM paccMaTpuBalOT CHCTEMY MOTUBALlMM KaK WHCTPYMEHT,
0a3upyOIIMIICS Ha TIEPCOHATBHBIX BHITUIATaX PAOOTHUKY.

B «Kopsere» cuctema MOTHBAaLUU HEOTIEIMMA OT CUCTEMBbl HadyHMCIEHUS (OHAA OIUIATHI
TpyJaa.

CornacHo NpUHATHIM CUCTEMaM MOTHBALMU PaOOTHUK MOJIy4aeT:

- 6a30ByI0 3apa0OTHYIO TUIATY B 3aBUCUMOCTH OT UEPAPXHUECKOTO YPOBHS YIIPABICHHUS;

- IPEMHUH U OOHYCHI IO pe3ybTaTaM JIeATEIbHOCTH MOAPA3/IeICHUs 3a OTUETHBINA IEPUOL;

- peMuu ¥ OOHYCHI 1O pe3yJbTaTaM JIMYHOW JESATENbHOCTH pabOTHUKA (JIMUHbIE OOHYCHI U
JIOTIIIATHI 32 UCIIOJTHEHHUE [TPOEKTOB, KOMUCCUOHHBIE, TOJACPKKA 00yUarouXcs, U T.1.);

- IpeMHUH U OOHYCHI TI0 Pe3yJabTaTaM JIEATEIBHOCTH OPTaHU3aluH B IIEJIOM (FOI0OBBIE OOHYCHI).
Takast cuctemMa MOTHUBALlUU JAOCTAaTOYHO 3((EKTUBHA B CHUILYy HU3KOI'O YPOBHS KHU3HH, U, IS
OOJBIIMHCTBA NPEANPUATUN, COXpaHSET CBOIO AKTyaJlbHOCTh. TeM He MeHee, Ha pbIHKE,
HECMOTpsI Ha BHEUIHIOIO JIOTMYHOCTh U B3BELIEHHOCTh 3T CUCTEMa IOCTEIIEHHO TEPSieT CBOIO
3 PEKTUBHOCTB.

CBsi3aHo 3T0 co cienyromuMu (aktopamu: Bo-niepBbIX, Npu peryiaspHOil BblIIaTe OOHYCOB,
KOMHCCHOHHBIX M IIPEMHUH, LIEHHOCTh U MOTHUBHPYIOIIEE BO3ICHCTBUE PE3KO CHMXKAETCS -
pabOTHHMK MPUBBIKAET K HUM, pacleHHUBaeT MX Kak ¢GopMmy 3apaOOTHOW IuIaThl, U J000€
CHUKEHUE TaKWX, M0 CYTH JOMOJHUTEIbHBIX, BBIIUIAT BOCHPUHUMAETCS KaK YHWXXEHHE CO
CTOpPOHBI paboToaaTens.

Bo-BTOpBIX, HAYaJIbHOE MOTHBHUPYIOLLEE BO3/IEUCTBUE NEPEMEHHON YacTH OILIATHI TPYAA, Kak
paBUjIO, MOTHBUPYET TBOpuUecKoe Hadayio paboTrHuka. Ho, Ha mnpakTuke, aKTUBHOE
TBOPUYECTBO  paboTojareneM  NpPaKTUYECKH HUKorza He  Tpedyercs. TBopuecTBO
BOCIIPMHMMAETCSl KaK JOCaJHOE€ HEeJOopa3yMEHHe, MEIIarolllee TEeKyLleHd peryisipHoi padore.
TBOpYECTBO, C TOYKU 3PEHHS] COBPEMEHHOI'O POCCUHCKOTO COOCTBEHHHMKA-MEHEIKepa, MOXKET
HPOSIBJISITH JTUO0 caM COOCTBEHHHK, JMOO BBICIIMNA PYKOBOAMTENb, MOO OHUM M TOJBKO OHHU
«Ty4lle 3HAaIOT W HECYT OTBETCTBEHHOCTh». Bo3HMKaeT KOH(IUKT Ha 0a3e B3aUMHOIO
HEMOHUMAaHUs, MOTHUBHPYIOIIEE BO3/JEHCTBHE KOMIIEHCHUPYETCS HETaTUBHBIM OTHOILIEHHEM K
TBOPYECKUM ITOPBIBAM.

CuHmxenue 3>(QQPeKTUBHOCTH MOTHBAIMM BBIHYXJaeT paOoTojaTenss MCKaThb HOBBIE METOJbI
MOTHUBUpOBaHUs ImiepcoHana. Ilpu sToM, Kak mpaBUIO, MOpPAJIBHBIE «MOTHUBATOPBI» HE
MPUHUMAIOTCS B pacyeT, MOCKOJIbKY HE BITOJIHE MOHATHO - JJISl YE€T0 UX IPUMEHSTh.
EAVHCTBEHHBIM MOpaJbHBIM METOJAOM MOTHBALIUH, TPAJAULMOHHO NPUMEHSEMBIM, SBISAETCA
METO/1 IUYHOTO OOIICHHUS.

MopanbHble nooupeHust B 85% ciaydyaeB cBOAATCS K JIMYHOM noxsaine U B 10% ciydaeB - k
noxBayie (rpamote, 0JIaroJlapHOCTH U MpPOY.) Mepes JUIoM Kojuier. OmsTh-TaKu MPOIEHTHI
yKa3aHbl MCXOJS W3 BBIOOPKH, KOTOpash HE MOXKET CUMTAThCS penpe3eHTaTuBHOM. Takum
00pa3oM OCHOBHOM MOpaJIbHBIN (HaKTOp - TMUHOE OOLIECHUE.

MotuBHpyOIHUX (PaKTOPOB B TaHHOM CIydae HECKOJIBKO (CIIUCOK MOXET OBITh MPOJOKEH):
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- (pakTOp BHUMAHUS U 3aLIUTHI CO CTOPOHBI BBICILIEIO PYKOBOAMUTENS - €CTh C KEM [T00OIIAThCH,
€CTh Ha KOM IIPOBEPUTh CBOM HJCH, €CTh KOMY «IIOIJIAKATHCSA B JKUJIETKY» M MOMPOCHUTH
3aIUTHI;

- (axkTop «CBOEro MmapHs» - C TAaKUM PYKOBOJUTEIIEM XOYeTcs padoTaTh, €ro Xodercs
HOJJIepKaTh U HEPUINYHO OOMaHbIBATh;

- (akTop CONPUYACTHOCTH - OJNM30CTh K IEHTPY MPUHATHS pPELICHUH, OnepeKarouas
uHbopMaluss U oOJafaHue KOH(PHUAECHUUATbHONH HH(OpManMeld CyHIECTBEHHO IOAHUMAIOT
craryc pabOTHHUKA;

- (axTop BIMAHMA - OJIM3KUE KOHTAKTBbl C LIEHTPOM MPHUHATHUSA PEIIEHUH MPOBOLUPYIOT
«CHHJPOM COBETHHKa», IPHU KOTOPOM pPa0OTHUK CTPEMHUTCS OKa3aTh 3MOLMOHAIBHOE JINOO
UHTEIJIEKTYyalbHOE BO3JCICTBUE HAa MpUHMMaeMble pemieHus. Eciu Takoe ynaeTcsi, pabOOTHUK
HAYMHAET BJIMATH HA PYKOBOJHTENS B IENSAX YKPEIUIEHUSI CBOETO CTaTyca, MpuaaBas cede Bec
KaK Jujaepy HeopMaabHON rpyMIbl, BO3MOXKHO JJaXke elle He ChOPMUPOBAHHOM.

B o6mem, Tpaaunuyu MOpaIbHOTO CTUMYJIMPOBAHHS, METKO OTPa)KEHBI TEPMHHOM «JIOCTYI K
teny». Kak mokazaHo Bblllle, TaKue METOAbl MOTHBALMM HECYT B ce0e CEephe3HyI YIrpo3y
Ou3HECy, IOCKOJBKY BIHMSHHE PAOOTHHKOB HA PYKOBOAMTENS HE CBSI3aHO C 3()(PEKTHBHOCTHIO
Ou3HEeC-CHUCTEMBbl B II€JIOM, a JMIIb OTPAXXKAOT CTPEMIIEHHE TeX WIM HMHBIX CIHELHaINCTOB
YIIPOUYUTH CBOH CTAaTyC HA IPEANPHUSITHH.

[ToxBana nepes JIMLOM KOJIJIET - HHAY€e TOBOPS, IPU3bIB K OOILECTBEHHOMY IIPU3HAHMIO 3aCIyT
paboTHUKA, HAYMHAET TIIOJB30BATHCS BCE OONBIICH TMOMYJISPHOCTBIO OTEYECTBEHHBIX
MEHE/KEPOB. DTO CBA3aHO C TEM, YTO TAaKOM BMJI IMOOLIPEHUs HECeT B cebe HEeCKOJIbKO
(bakTOpOB, KOTOPBIE MOTYT OBITH HCIIOIH30BaHBI B YIIPABICHUN:

daxTop craryca - eciau pabOTHHKA MyOJIUYHO MOXBAJIWIM, TO 3HAYMUT, YTO 3TOT PaOOTHUK KaK
OBl CTAHOBHUTCS OJIMKE K PYKOBOJUTEIIO, TOJTydaeT MOPAIbHOE MPABO HA HEKYIO JIUTUPYIONIYIO
TIO3UIIHIO;

@daxkTop KOMaHABl - TOT, KOrO MOOLIPUIN MyOJIMYHO, HAYWHAET ce0sl 4yBCTBOBATh UWIEHOM
«KOMaHJIbI», Y HETO TOSBIISIETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIMI pe3yibTar;

@daxTop BbIIEICHUS - MOXBAJIUB KOro-11M00, pyKOBOJIUTENb pa3pyliaeT HeopMaabHble CBSI3U
TaKkoro paOOTHUKA, OCOOEHHO, €ciau pabOTHUK OBUT BBIJEICH Ha (OHE HETaTUBHOTO
OTHOIIIEHUS K OCTAJIbHBIM WJIEHAM TPYIIIIbI;

daxTop meienonaraHus - IMyOJWYHasl MOXBaja, (AKTUYECKH, SBISETCS OTPAKCHHEM Ileeit
PYKOBOAMTEIS, MOKA3bIBaE€T PAOOTHUKAM «IMHHUIO MAPTUU U TPABUTEILCTBAY.

Ha ocHoBe ompoca pabotankoB «KopBeT» ObUTH BBISICHEHO CIIEIyOIIee:

* 59% paboTaromux Ha NPEANPUATHH, CPEJIHE YAOBIECTBOPEHBI pa3MepoM 3apabOTHON IUIATHI,
15% - mnonHOCTHIO HEYAOBIETBOPEHHBI, W 26% - TMOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.

* 56% cOTpyTHUKOB HE BUAAT MEPCIIEKTHBBI POCTA B IAHHOW OpraHU3aIiH;

* 64% omnpammMBaeMbIX CKa3aldM, YTO UX YAOBJIETBOPSET B3aUMOOTHOILIEHHE C
HETIOCPEICTBEHHBIM PYKOBOIHUTEIIEM;

* 42% paOOTHUKOB OTMETUIIM HEJIOCTATOK MH(POPMAIIMH O IeNIAX U 3a/1a4ax MpeInpusThs;

* 69% onponieHHbIX PaOOTHUKOB YJOBJIETBOPSAET KOIPPUIUEHT BaXKHOCTU OTBETCTBEHHOCTH
BBINOJIHSIEMON paboTHI;

* MHOTHE HEYBEPECHHBI B 3aBTPAIIIHEM JIHE;

* 90% OTMETUJIM CPEIHIOI YOBIETBOPEHHOCTh B BOSMOXHOCTH BBIIOJHATH paboTy, KOTOpas
Obl1a OBl yBa)kaema IHUPOKUM KPYTOM JIIOJIEH;

* 89% MOTHOCTBIO YIOBJIETBOPEHBI B3aUMOOTHOILICHUSIMHU C KOJUIETaMH 110 paboTe;

*  QoypIlle TIOJIOBUHBI OTPOIIEHHBIX HE YAOBIETBOPSET BO3MOXHOCTh TIPOSIBICHHS
CaMOCTOSITENIbHOCTH U MHUIMATUBHI B padoTre. OCTaIbHYIO e YacTh yOBIETBOPSIET;
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* OOJIBIIMHCTBO ONPOIICHHBIX HE YCTPauBaeT COOTBETCTBUH PAOOTHI C X CIIOCOOHOCTSIMU;
* 57% He cunTaer paboTy CPEACTBOM JOCTHIKEHUS yCIieXa B KU3HU.

3ananue K Keicy
Buumartensao HU3Y4YUTC KeHC U MUCbMEHHO OTBETHTE HA CJICAYHOIINC BOIIPOCHI:

1. CnemnaiiTe BBIBOJBI M aHAJIN3 MOTHBALIMOHHBIX MPOLIECCOB HA MPEANPUATUI

2. Kakne y Bac OyayT mnpemyio)keHMsl MO CTUMYJIHMPOBAHUIO W MOTHBAaLUMU Tpyda Ha
npennpusituu. Ilepeurcnure 1 00bSICHUTE Ballly TOUKY 3PEHUS.

3. K kakoll TO4kMm 3peHHs CKJIOHSETECh JUYHO BBl (coriacHo ompocy)? Ilouemy Bl

caenanu Takoe 3akirodeHue? M 4ro Bac ycTpawBaeT WM HE yCTpaWBaeT B paboOTe M CHUCTEME
motuBaiuu npeanpustus «KKOPBET». O0bscHHUTE TOYEMY.

Keiic 3/IlneBHHK M0JI00T0 CHENHATHCTA

Jletom 2014 roxa seimyckuuna Yial TY, Eropoa Onecs, monydmia JUIUIOM IO CIIEIUATBEHOCTH
«loctuamanoe gemo». [lomHas Hameknm W OXUJAHWHA, ¢ OONBIIMM OaraykoM 3HAHWM, OHA perImia
YCTPOUTHCS Ha OOJIBIIIOE MPEANPHUITHE, YTOOBI HAOpaThCs ombiTa. [lociie HEMPOJOIKHUTEIBHBIX TOMCKOB
OHa HaIUIa MOAXOASIUN BapuaHnT. OHa yCTPOMIACH CIICIIMATIMCTOM TI0 KaJpaM Ha KPYITHOE MPEIIPHUITHE
C YHCIIEHHOCTHIO OKoIo 10 Thicsa paboTHHKOB. M X014 3apaboTHas riara Obuta Manenbkas (okmax 2800
p.), HO 3aTO UMENHCH MEPCIIEKTUBEI KAPhEPHOTO POCTA.
CTOJIKHYBIIKCH C PeabHBIM MOJOXKCHHEM JCJ Ha MPEIPUITHY, OHA OblIa YAMBIICHA U JUIS TOTO, YTOOBI
KaK-TO pa3o0paThCs B CUTYAIlUH, OHA PEIIniia BECTH THEBHUK. BOT HEKOTOpPHIE 3aMETKH 13 €€ THEBHUKA.
1 aszycma. Havanphuk otaena no pabote ¢ nepconanom, Meanos Cepreit BUKTopoBHY, pa3peiini MHe
MPHUCYTCTBOBaTh Ha TmpueMe B Jo0oe BpeMs. W cerogHs s peminia BOCHOJB30BaThCS ITOH
BO3MOXKHOCTBIO.
3axouT JKEHIMHA: «Y Bac €CTh KaKue-HUOYIb BaKaHCHUU 7
HBanoB (00braHBIM rosiocoMm): «Her, Huuero vet». XKenmuna:
«YT0, COBCEM HMKaKUX BaKaHCUN?»
WBanoB (cppIBasich Ha KpUK): «S xe cka3ai, HeT, y Hac nmpueM 3akpbeIT! CKOJIBKO pa3 Hallo MOBTOPUTH?)
3aTeM 3aX0UT AEBYIIKA (C IBYMS TUIUIOMaMH): «3IpaBCTBYHUTE, a y Bac €CTh BakaHCUHU?» VIBaHOB:
«Her, k coxanenuto, Hu4ero Het». Jlesyuika: «Hy nangHo, oueHsb xanb. Jlo cCBUAaHUS».
NBanoB: «Celiyac mpreM 3aKphIT, HO BB mpuxoauTe nocie HoBoro roga. Moxet 4to-HUOY b HaiimeM.
8 aszycma. Cerojns st u3ydana OpraHu3alMoOHHYI0 CTPYKTYpPY npeanpusatus. Y oueHs yauBHiIach ToMy,
YTO B TIOJYMHEHUH y TEHEPATBLHOTO ITUPEKTOpa HaxoauTcs 12 3amoB. M 3TO mpu yCIOBUU TOTO, YTO EMY
Oombire 70 J1eT, 1 OH MMOCTOSIHHO O0JIeET M JISKUT B OOJBHUIIE.
10 aszycma. Ceropnnsi s HAKOHEII-TO TIOJIyYnIIa CBOE TIepBoe pabouee 3aaanue. S nomkHa pa3paboTaTh
noJsiockeHue o0 amanraruu. Pemmima cobpath nHGOpMAIMIO, KOTOpas Y HAX €CTh Ha MPEINpHATAA IO
ajanrtanuu, U oopatwiack K TatesHe Bragumuposre. OHa fana MHE UMEIOIINECS Y HUX JOKYMEHTHI. S
UX CTajla CMOTPETh U OOHapyxwia TaM «[laMsITKy BHOBb HPUHSATOrO COTPYAHHKa». A Tak Kak s cama
TOJIBKO YTO YCTPOWJIACh, TO S TOMpOCWiIa naTh MHe ee. OHa ¢ HEAOYMEHHEM U HEIOBOJILCTBOM
BBIXBaTWJIA 3Ty NAMATKY y MeHS U3 pyK. Sl monHTepecoBasiach, YeM BbhI3BaHa Takas peakius. OHa oueHb
HEPBHO OTBETHJIA!
- 3auem oHa TeOe? Y TeOs BpIcmiee oOpazoBaHHE - cama afanTupyembes! DTo IS TeX, KTO
3akoHYMI 9-11 KIaccoB, OHU TIIyTbIE, TPUXOJAT Ha 3aBOJ M HE MOTYT HUYETO COOOPa3UTh U MOATOMY HX
HAJI0 a/IalTUPOBATh.
W Tonmpko s Hawama paccKasbIBaTh €, KOTO HAIO aJalTHPOBaTh, Kak MeHS rpy0o mepebmna CreTiaHa
AHaTonpeBHa (KOTOpasi, 00BIYHO, 100past):
- Onecs, Tb1 uT0 OyOHUTIB? Pasytics, uto Tedst BooOIIe crona B3suu! U s B
IIOKE YIIIIA.
11 agzycma. 51 Bce emue B 1IOKe.
12 agzycma. 3Hasi 0 TOM, YTO OT/AEIBHO OT OT/ENA YIPABICHUS MEPCOHAIIOM CYIIECTBYET OTICI
COITMAIPHON ajamnTaliiy, S Homria Tyaa ¢ Ieibio coopa nHpopmarmu. OKa3aiock, 9TO TaM €CTh MOYTH
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BCe HEOOXOIMMBIE JOKYMEHTHI TO ajganTanuu. $ mommia oO0paTHO B CBOW OTHEN M CIpocWiIa y
HAYaJFHUKOB, 3a9€M OHU JTaJT MHE 3TO 3a1aHue. Ha 4ro oHM oTBeTHITH:

Hy, BBI moHMMaeTe, OHM B TOM OTIEIIe pa3padaThIBAIOT MOJIOKEHHE 00 aJanTaIiui, HO 9TO OBl HE XOIHUTh
Y HE BBINIPAIIUBATh Yy HUX 3TO TOJOXKEHHE, K TOMY K€, HCM3BECTHO KOT/Ia OHU €r0 HAIUIIYT, JIYYIIe MbI
HaIHIIIEM CBOE.

16 ascycma. Ceronss KO MHE MOAXO/IUI HAYaIbHUK BOCHHO-YYETHOTO OFOpPO. MBI C HM pa3roBapHBalH
0 TOM, KaK TyT paboTaTh, KOT/la TAKHUE YCIOBUS: KOMIBIOTEPOB HET, 3apIliaTa HU3Kasl, HHPOPMAIIUU HET,
JIOKYMEHTHI JIe)KaT HEM3BECTHO T/ie U T. 4. Y OH «1I0 ceKpeTy» COOOIIMI MHE, YTO «HH3am» (PSII0BBIM
paboTHHKaM) He HPaBHUTCS, YTO HAYAIBHUKH PabOTaIOT 3/1eCh Ha KOHTPAKTHONW OCHOBE W IMOIyYaloT
ropasjo 0OJbIle UX, HE MMOHATHO 3a YTO, YeM OHU JIydIle?

17a62ycma. Ceroans okono 9 yacoB K0 MHe mojonia Aiia ['eHHaibeBHA U TOBOPHUT:

3Haere, CeroHs y Hallel COTPYIHUIIBI JCHb POXKICHU. ..

N uto?

Kak uro?! Crona nroau npunyT, a TyT BBL...

N . ?7 -copocuna st yAUBICHHO.

Uro u? He mMoruin Ob1 Bl yiiTi 0TCIO/1a HA YaCUK-APYToii?

Ho Tak kak s ceromns ¢ yTpa Oblma moOpas W CKaHIAIMTh MHE OBUIO JIEHb, TO S KMBHYJA W CTala
coOupartbcs. A oHa, BUJS TaKyIO MSATKOCTB, PEIIHIa COBCEM OOHATIIETh U TOBOPHT:

W emie MbI mianupoBainu codparbes B 00en. [Toatomy moxeT Bac u B 00en 31ech He OyneT? - HO, BHIS
KaK s M3MCHHWIACh B JIMIIE, TOCIEIIHO J00aBMiIa - HO BbI MOXETe BOCIIOJIB30BATLCS HAIICH MEUYKOH U
pazorpetsb cede 00el], HO TOJIBKO TOEMIbTE B APYTOi KOMHATE, TIOYKAITYICTa.

Ho Tak kak MHE COBCEM HE XOTEJIOCh CMOTPETh Ha TO, KaK OHHM OYJIyT Ipa3IHOBaTh, 1 COOpaIach U MoOILIa
JIOMOH.

19 aseycma. Ceronns st paborana B Oropo BHyTpeHHero mombopa. Ilocie obema 3amien MOIOOM
yenoBeK. U, kak s MoHsUIa, OH OBLT 3HAKOM C HEKOTOPBHIMH COTPYAHUIAMH (BCE OHU TPEANIEHCHOHHOTO
Bo3pacTta). Bo Bpemst pa3roBopa OH MOMHTEPECOBAJICSA, KaK JeJia Ha 3aBojie. Ha uTo o eMy OTBeTHIIH:
Jlem, TBI 9TO, OTKY]a MBI 3HaeM, KakK Jielia Ha 3aBoJie?

B xoHniie pabouero nus s 3anuia k Ceprero BUKTOPOBUYY MOTOBOPUTH O TOM, YTO S HE COTJIaCHA C TEMHU
3aJaHusAMHU, KOTOPBIC MHE [Oal0T, TaK KaK OHU HC JIOTMYHBI, HC CTPYKTYPHUPOBAHHLIC, HC IMPaBUIILHO
oTIpezieNieHbl BO BpEMEHH, U BOOOIIE, HEKOTOPBIE 33/IaHUs IPOCTO Tyrbie. OH OTBETHII:

Ha, Takue mpoOiieMbl He TONMBKO Y TeOst. MHe NpUXOAWTCS BEHITIONHITH Takue ke Tirymnble 3amanus. Ho,
JICJIO B TOM, YTO KTO HE BBIMOJIHAET YKa3bl TCHEPAJILHOTO TUPEKTOPA, TOT 37€Ch HEe p aboTaerT.

25 aecycma. C HavanpHUKOM OT/AENA KaJPOBOI JOKyMEHTAlMH OOCY)XIaua MOJOXKEHHE O MpUeMe U
YBOJIbHEHUH. 3alllell Ha4albHUK JAPYroro OTHeNa, W, oKa s 3alUChiBaja TO, 9YTO MBI C HEl 0OTOBOPWIIH,
CTaJl pacCKa3bIBaTh:

I'eHepanbHBIN AUPEKTOP OPET HA CBOETO 3aMECTHUTENA. TOT M3-3a ATOr0 XOYeT NepeBEeCTUCH HA CTYICHb
HWKE, TO €CTh y HEro ecTh )KellaHhe padoTaTh Ha MPENIPHATHH, IOMOYb MPEANPHUITHIO, HO HET CHI
TEPIETh €r0 OCKOPOJICHUS M YHIKCHUSI.

30 aecycma. MeHs npuriacuid MONPHCYTCTBOBATH HAa COOpAaHWM HACTABHUKOB. TaM BhICTYymaia
JKEHIIMHA, KOTOpasi, KCTaTh TOBOpsA, He mpejicTaBuiaack. OHa pacckasana O TOM, YTO Ha MPEATNPHUSTHH C
2003 roma BBeneHo [lomoxkenme «O HactaBHMUYecTBe». «Ho, - oOpaTuiack oHa K HACTaBHHWKAaM, - BHI,
HaBEPHOE, O HEM HE 3HAeTe, T. K. He BCe HAYAJHHUKU [IEXOB P acCKa3bIBatOT 0 HeM. [loaTomy st Bam ero
3a4UTAar0.».

HenpusitHo yauBIieHHass TaKuM IOJIOKEHHMEM JIeJ, s pellwia BEpHYThcs B cBod oTaen. Ilomoiias k
npoxogHoi B 16:15, 1 ¢ yxacoM yBuAena, 9TO OKOJIO TPOXOJHOW YK€ TOJMHUTCS OONBIIOE YHCIIO
pabounx, KOTOPBIC JKIYT OKOHYAHUS pabOUero JHs, YTOOBI BBIUTH C MPEANpUATHS. XOTS pabouuil eHb
3akanunBaercs B 17:00, a mpoIryckaTh 4epe3 MpoXoaHyro ux HayHyT B 17:10.

Bonpocsr:

KaxoBa opranusanuoHHas CTPyKTypa JaHHOTO MPEATIPHUSITHS?

Onuimre ypoBeHbh KOMMYHUKAIUH HA TIPEIPUATHH.

OmnuimTe OTHOILIEHUS MECXKAY HOAUYMHEHHBIMU U PYKOBOAUTCIIAMU.
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Kaxosa na Bar B3risi cTeneHs JOsSIbHOCTH COTPYIHUKOB K OpraHu3aium?
KaxoBo oTHOmIEHHE HA IPEANPUATHH K BHOBb IPUHSATHIM COTPYTHUKAM?
Kaxue mpoGiembl, Ha Barr B3riasi, CyIiecTBYIOT Ha JAHHOM HPEAIPUSTHI?

Keiic 4. «/les10 npuBbIYKN

B Typuctuueckoit kommnanuu, 3a 10 JeT CylecTBOBaHUS KOTOPOU CHOKHIICS IPYKHBII
KOJUICKTUB, YYPEAUTENA MO KAKUM-TO MPUYMHAM PEIIMJIM CMEHUTh €HEPATIbHOIO JUPEKTOpA.
3amectuTensl AUpPEKTOpa OcTaBUiIM mpexkHero.  CoTpyIHUKH (QUPMBI BHEIIHE CIOKOWHO
BOCIIPUHSIIM CMEHY F€HEPaIbHOTO, HO BCE TEKYIIUE BOIPOCHI MPENOYUTAIIA PEIATh HE C HUM, a
C ero 3amecTuTesneM. ECTECTBEHHO, JaHHOE IOJIOKEHUE JIe] CTaj0 BbI3bIBATh HEAOBOJBCTBO Y
TEHEPAIIbHOTO JTUPEKTOpPa, KOTOPHIA Hadajl aKTUBHO OOPOTHCS CO CIIOKUBIIEHCS MPAKTUKOM.
bbuin mpoBeneHbl COBEIIaHUs, Ha KOTOPBIX YETKO OMpEAeNsics Kpyr oOsS3aHHOCTEH Ka)I0To
pabOTHUKA, JEJIErUpOBAINCH IMOJHOMOYMS TI'EHEPAJbHOTO JHUPEKTOpa U €ro 3aMecTUTeNs,
KOJUIEKTUB OTMpaBJsUICA Ha TpeHWHrd. Ho cuTyanus He W3MeHMWIach, paboTa KOMIAHUU
IPAKTUYECKU Mapajiu3oBaHa, MPUYEM, CO CIIOB COTPYAHMKOB, OHU HE CaOOTHUPYIOT HOBOTO
TE€HEPAIbHOTO TUPEKTOPA, OHU MIPOCTO "ellle K HEMY HE IPUBBIKIHN".

Kakwue neiicTBus cienyer npeanpuHITh TeHEPaIbHOMY TUPEKTOPY?

Keiic 5
Bbl puexanu B opuc KIMEHTa, YTOOBI MMPOBECTH BAXKHYIO MPE3CHTAINIO. 3a JECATh MHHYT JIO
Hayaja Bbl OOHApYXHBaeTe, YTO y Bac ¢ co0OW HE Ta JuCKeTa ¢ mpeseHTanueil B PowerPoint.
Bamu neiicrus?
DT0 3a/1aHKe TIOMUMO CTPECCOYCTOMYHMBOCTH M HABBIKOB PEIICHUS JEIOBBIX MPOOIEM MOMOXKET
BBISIBUTH, HACKOJIBLKO XOPOIIIO CTYJEHT pa3OupaeTcsi B MH(OOPMAIMOHHBIX TEXHOJIOTHSX, a TAaKXKe
y3HaThb €ro IOAXOJX K IIPOBEICHUIO IPE3EHTALMM, CTENEHb 3aBUCHUMOCTU OT TEXHHYECKUX
CPEACTB.

Keiic 6
Uepe3 maTh MUHYT Yy Bac BBICTYIUIEHHE C JOKJIAJoM. Bapyr Bel OOHapyKuBaeTe, 4YTO B
MaTepuanax, KOTopble OyayT pa3faBaThCs CIyIIATENsM, €CTh ONedyaTKa, MCKa)Karomas CMBICI.
Bamu neiicrus?
C nmoMomiplo 3TOro Keiica MOXHO ONpPEeNeNuTh YMEHUE CTYJAEHTa MPENOJHECTH ayJUTOPUH HE
OYeHb TpUATHYIO HHpopManuio. Kpome s3TOoro mpencraBisieTcs MpeKpacHas BO3MOXKHOCTH
OLIEHUTH €70 YYBCTBO FOMODA.

Keiic 7
Wner BaxxHOE coBelanue. Bamn xoisera mpejyiaraet pemeHue npo0djaemMbl, KOTOPOe OH SIBHO HE
JI0 KOHIIAa mpojyMaj. Bbl MOHMMaeTe, 4TO MOXKETE MPEUIOKUTH Jydlee, HO JJIsl 3TOrO HaJo
MOJABEPTHYTh KPUTUKE MHEHHE KoJlieru. Bamm nefictBus?
Pemenve ganHOM 3a1auu IPOJEMOHCTPUPYET MOIXO0I K OTHOIIEHUSAM C OYAYIIMMH KOJIJIETaMH,
JKEJIaHWe TOMOYb, MOJAepKaTh. Takke Bbl y3HAETE OTHOIICHHE K YEIOBEYECKUM CIIabOCTSIM.
Kpome TOro, sTotr keilc KOCBEHHO BBISIBIISIET OPUEHTUPOBAHHOCTh CTYAEHTAa HA JOCTHXKECHHE
ONTUMAIBHOTO Pe3yJbTaTa.

Keiic 8
Bbl — COTpyIHHK KOHCaITHHTOBOW KOMMaHUHM. Y Bac ecThb KJIMEHT, KOTOPBIH OYeHb Clabo
pa3bupaercs B MapkeTuHre (Bam koHcanTuHr — MMeHHO B 3TOH cdepe). Emy Heobxommmo
OpPraHU30BaTh PEKIAMHYIO0 KAaMITAHUIO JUTsl BBIBOAA HOBOTO OpeHia. Bel peanoxure emy:
1) JI0OpOTOe, MAaKCUMaJIbHO MAacIITaOHOE HWCCIeAOBaHUE M pa3MEIIeHHE PeKIaMbl depe3
Bamero naptuepa;
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2) (boKyc-rpynny 3a He3HAUUTEIbHOE BO3HATrpaKJICHHUE U YYACTHUKOB (POKYC-TPYIIBI U
OpraHM3alHIo TEHIEpa, B KOTOPBIN BKIIOUKUTE U Baiero napraepa;
3) BBHIOOpP M3 JIBYX BapuaHTOB: Bbl yuuTe mpeicTaBUTENss KOMIIAHWU- KIMEHTa, U OHH

CaMOCTOATCIIBHO IMPOBOAAT BCC BBILICYIIOMAHYTBIC MCPOIPHUATUA, WM KOMIIAHUA-KIIMCHT
Jernerupyer 31o Bam.
Bribepure BapuanTt, 000CHYyMTE.

Keiic 9
B koinekTuBe, KOTOPBIM Bbl PYKOBOJIHUTE, CIOXKHWINACH JIB€ TPYHNIIUPOBKH, KOTOPBIE IOCTOSHHO
KOHKYPUPYIOT MEXIy COO0H. Y KaXJI0i U3 HUX €CTh JIHJEPhl U UX 00Jee WM MEHEee aKTHBHBIC
npuBepkeHIbl. [Ipy 3TOM BBl 3HaeTe, YTO y JMJIEPOB XOpoliue Ou3Hec-pe3yibTaThl. Bamm
neiictus? (Keiic mpoBepsieT yMeHHE CTPOWTH OTHOIICHUS B KOH(IMKTHOW CHUTYaIlH, YMEHUE
BJIMATH Ha JIIO/IeH, arpecCUBHOCTb, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyZHMK 4acTO IPOSBISAET MHULMATUBY HE TaM, I HYXKHO, U3-3a YETO HEPEIKO CTPaLaroT
paboure mpouecchl U MTOrOBBIM pe3yiapTaT. Bbl 3Haere, 4YTO COTPYAHUK JOCTATOYHO
kBamuuuupoBad. Bamm  peifctBua?  (IlpoBepser  ctuiab  ympaBieHHs, — yMEHHE
NPOAHATIM3UPOBATD CIOKHYIO CUTYaIUI0, BADHATUBHOCTH MBIIICHHSI, CKIOHHOCTh K OOBHHEHUIO
HNOJYUHEHHBIX WM K PELICHUIO BO3HUKIIEH CUTYyalluu, 3HAHWE MPaBUJI MOTUBALIMM U KPUTHUKU.)

Keiic 11

lNoctununa «bakkapa» - camas kpymnHas roctuauna r. Cankr- [lerepOypra, uayiasi B HOry co
BpPEMEHEM U ITOCTOSIHHO BHEAPSIOLIas IepeioBble TEXHOIOIUU OKa3aHus yciyr. Bot yxe Gonee
10 ner oHa IMaUPYET B CHUCKE TOCTUHUYHBIX Npeanpusatuil bonbuoro Jleca. Tskenosaro Obu10
HayMHATh mocie packosia Benukoro Jleca na bonpmion, Manbiid, [aneauii, bomoTucteii u
apyrue. Ho Hu4ero, BBICTOSIM, KOJUIEKTUB COXPAHWIHM, MOJIOACKD IMOATOTOBUIIA — HACTOSIIAS
6oesas cmeHna! U tenepp B muaepax!
JelicTByromue nuua:
Benukuii JIeB — ['eHepasibHBINA JUPEKTOP U TVIABHBIA aKI[MOHEP FOCTHHUIIBI «bakkapa
Mynpsiii bapcyk — HadaJlbHUK KOMMepdeckoro otaena. [Ipasas pyka I'enepansnoro. Bee 10 ser
BMecTe!
IllycTpas benka — Ha4aJIbHUK OTZAENIa MApKeTUHIa. Bcero 1Ba roga B JTOJDKHOCTH, a YK€ IATh
HOBBIX HJIEH, pEAIM30BAHHBIX Ha MPEIIPUATHN.
Xutpslit JIuc — HavanbHUK OTAena npoaax. Haxomuus, uzodperarenes. Tonbko Gnaromapst 3TuM
KayecTBaM IUIaHbI TPOJIAXK U BBITIOIHSIOTCS !
Jo6pelii MenBenp — HayaJlbHUK OTJENa HOMEpPHOro (oHJa, OBIBIIMI HayallbHUK OTJeNa
MIPOJIaXK.
Tpeckyuas Copoka — ciyx6a oOmiecTBeHHOro nutaHus. CiraBUTCS yMEHHEM pacCyXAaTh O
HEN3BECTHOM M JIOKA3bIBaTh HEJOKA3yEMOE.
Enot IlonockyH — HayalbHUK OTAeNa Mo pabote ¢ mepcoHanoM. CKpyIylie3eH M TIIATEJIeH B
pabote. Benukuii JleB 1eHUT 3TO, HE B3Upas Ha KOH(DIUKTHOCTb U HEYEMHBIH TEMIIEPaMEHT
Enora.

Bort yxe Heckolbko MecsneB coBenjanus y Bemnkoro JIbBa nmpoxomsir «co ckpunom». Kaxneiin
HAaYaJIbHUK CYUTACT CBOMM JOJIOM IUIECHYTb Macjia B OroHb. M rimaBHag Tema — HeT
HOPMAJIBHOTO IIEPCOHAIIA.
- W3menpuanu 3Bepu! Hukomy nosepust Het! ['mas ga rna3 HykeH! — jkamoBaiics B
ouepenHoil pa3z Xutpsiii Jluc. — [IponaBate HekoMy! CUIST MATH cTapblXx XOMSKOB Ha CBOMX
KJIMEHTAaX, LENBbIMUA THAMU B JOMUHO PEXYTCA J1a )KAYT, KOrJa KTO U3 MIOCTOSHHBIX IMOKYIaTeIen
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MO3BOHUT. A cJeNaellb KOMy 3aMeuyaHue, - o0mxkatTcs. ['0BOpsT, MBI JKe IJIaH BBINOIHSIEM, U
3apIuiaTy HaM BCE PaBHO HE IOBBICAT, YEr0 HalpAraTbCs?

- A Kak pasbie 0bu10 Xopotio! — nmoaxsatui J1oOpeiii Measeas. Benp 3Tnx XoMsKoOB 51 Ha
paboTy mondupasl, Tak OHM IEJIBIMU JHSMHU 3€MJII0 PBUIM, HapabaThiBas KIMEHTCKYIO 0asy.
Tenedonnsie cuera «Jlectenekomy» ¢ Tpyaom orutayuBanu! KcraTi, y MeHs B 3aKyIKax Ta ke
uctopusi. Benp 1oructuka — 3T0 3aXBaThIBAIOLIEE JIEJI0, KaK JeTEeKTUB. A Mou TrojeHu (man xe
bor nogunHeHHspIx!) NekaT Ha JOJKHOCTU B MPSIMOM M IEPEHOCHOM CMBICIIE. A Belb elle TpU
rojia Ha3al, S CIbIAN, OHH CYUTAIKMCH JYYIIMMH CICHUAINCTAMUA B CBOEH OOJIACTH, MPHU3BI U
MIPEMUM TOJTyqaIH!

- Ha npowusBoncrtse He sydiue, - 3aaBun Myapsiii bapcyk. — 1Iate ner Hasan, xorna
MOJTOTOBJICHHBIX KaJPOB HE XBaTajo, Mbl HaOpanu MOJOJbIX 3aiiuuX, BBHIMYCKHHI] TpaBKHUHOMN
AkazeMuu, mpejrosarasi, 4To BbIPACTUM M3 HUX KJIACCHBIX CIIELMAJIMCTOB. A Te 4epe3 roji-
JpYrol 3aMy NOBBICKAKMBAIM, M KaXKIble TPU Mecsla — B JEKPETHbIA OTHYCK. A TpaBbl
JIEKapCTBEHHbIE KTO 3a HUX coOupaTh Oynet, Mol ¢ Exkom? UTo-TO, MHE Ka)eTcs, 371eCh OTIEIN
MepCoHAJIa HE A0 yMaJl.

- Bor, u kpaitnuii o0bsBuiics! — nonHsuicst co cBoero mecta Enot Ilonmockyn. Kak ¢
YIIPaBJICHUEM HE CIIPaBIsIEMCS — 3TO KaJpbl BUHOBATHI! A KTO U3 Bac 3a MOCJEIHEE BpEMsi MHE
HOpPMAaJIbHYIO 3aBKY Ha 110100p nepcoHasia nojian?

- S! — noackounna benka. — Bece yeTko yka3zana: 4To KaHAUAAT JOJDKEH 3HATh, YTO YMETh,
KaKUM OIBITOM 00JIaJaTh, BIUIOTh J0 3HAHUS 00E3bSHBETO s3bIKA (MBI TYT ¢ AQPHUKOHN CBSI3U
HaJa)KHBaeM ).

- [a, neicTBUTeNbHO, - noAAep:kal EHOT. — MBI cTporo mo 3TOH 3asBKE€ W HAILIA
crenuanucra. YTKOHOC, KaxeTcs, ero (amunusa? Peakuil cmenuanuct, ClIy4ailHO K HaMm W3
ABcrpanuu 3anecno. U xak padotaer? — odparuicst Enot k benke.

- Otnnunuk! YyBcTBYyeTcst 3arpannyHas mkosia! Hammm Bce ¢ Hero mpumep Oepyr!

- Hy BOT, 3HauMT He B KaJpax JIeJI0, MBI 32 CBOIO pabOTy OTBEYaeM, - OOMKEHHO MPOA0IKAI
Enort. /laBaiite ny4nie noaymaemM, B 4eM TYT A€JI0, U YTO HAJ0 UCIIPABIIATS,

- MunyTouky, - npepBai Bcex Jles. — Celfuac 1o TeJIMKY BaKHOE COOOIIEHUE T0JIKHO OBITh,
KCTaTH, M0 MOBOJly KaJpoBbIX npodiuem. [Ipennarato npepBaTbcsi U TOCMOTPETh. TaM U Ipo Hac
Oyner.

He noxwupnasicey cornacus npucyTcTBYIOIIMX, JIEB BCTal U BKJIIOYMII TEIEBU30p. A TaM YK€ BO
Bclo Tapaxtena Tpeckyuas Copoka, camast nonyssipHas xKypHainucTka «Jlec-TBy».

- [TocmoTpuTe, YTO MPOUCXOIUT, YBaXKaeMble TeIEe3pUTENH, - 3ainBasack Copoka. — Ckopo
Ha HAIIUX MPeanpusaTHsX Hexkomy Oyzaer pabotats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pasberatorcsi, kTo Kyaa. B onun Tonbko bomotucteiit Jlec 3a mocnenuuit rog 16 crait Jlukux
KabanoB nepebexxanu. Tam uto, menom Hamaszano? Het! Ilpocro xemyneit Tam Gonbiie. A KTo
HaM Memaer ay0ooB HacaauTh? WM xemyneidt Oymer BmoBosib, 1 KabGaHbl HUKyJa YXOIWUTH HE
CTaHyT. A CTpaHe OT 3TOro oJiHa MPUOBLIb: HY KTO Jiyurie KaGaHoOB ymeeT 3eMIII0 BCIIaxuBaTh?
A dro genmaercsi B jepeBooOpadatkiBaromield mpoMebiiuieHHOCTH? [la mpodeccuoHaibHO
HOJATrOTOBJIEHHBIX boOpOB HBIHYE JHEM ¢ orHeM He Haiitu! Bce Ha 3apaboTku B OnmxHEe U
JnanpHee 3apyOexbe pBaHyaH, U TaM eBporioTuHbl cTposaT 3a CKB. Tyma m cembu cBom
nepeBo3aT — Ha IIMJK. A ceiluac MBI B TrocTsSIX y OAHOIO M3 JIMAEPOB OTEYECTBEHHOI'O
TOCTUHUYHOTO Ou3Heca, rocTuHulbl «bakkapa» W pa3 yx Tema Hamlero pasroBopa CerojHs —
KaJIpbl, TO ¥ TIOTOBOPUTH MBI PEIIMIIA C JUPEKTOPOM OTJENA NEPCOHANIA KOMIIAHUU TOCIIOJIMHOM
Enorom IlonockyHom. Ckaxure, yBaxkaembli EHOT, kak Obl Bbl ¢ mpodeccrnoHalbHON TOUKHU
3peHHs OUEePTUIIM KaJpOBbIE MPOOIEMbI CErOAHSALIHETO AHS?

- O, MeHs TOKa3bIBAIOT, - BCTpenenyscs EHOT.
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- KanpoBast mpobiema — 310 mpobiema cucteMHasi, - Hadan EHoT. — 31echk u cnabas
NOArOTOBKAa crnenuanuctoB B BVY3ax, u ycrapeBmme MeToasl o0TOOpa IE€pcoHala Ha
npeanpusaTusax. CeronHs Mbl YyBCTBYEM HEXBAaTKy METOJUK OLEHKH IepcoHana. Exeromsle
aTTeCTallud TNPEeBpPaTWINCh B (OpPMajJbHBIE MPOLEAYpPbI, OTIUCKH, HE HMEIOLIHEe HU
BOCIIMTATEIbHOT0, HU CTUMYJIMPYIOLIETO 3HaueHus. M BOT ele 4To BaxHO, - npoAospkan EHorT, -
B CBS3U C JAeDUIIMTOM KBATU(HUIMPOBAHHOTO MEPCOHANA, O KOTOPOM BBI Ce€iuac TOBOPWIIH,
IIPOM30LUIN PEBOJIIOLMOHHBIE M3MEHEHHUs Ha PBIHKE Tpyna. Temepp He NPEANPUATHE HILET
KJIACCHBIM TEpCOHal, a KIACCHBIE CIEMUAIUCTBl MOJOMparoT T1oj celds moaxojsiiee
IPENIPUATHE, KaK PABUIIO, 110 IpUHLIHKIY: «[' e ycaoBus aydmie». A co3gaTh TaKUE YCIOBUS —
3TO TOXe Mpobsiema. BoT Mbl 1 monanu B 3aMKHYTHIA Kpyr: YTOOBI cO34aTh XOpOIIUE yCIOBUS,
HYXHBbl  coimuaHble  JeHbru. ConuaHble  JIeHbI'M  CHOCOOHBI  3apaboTaTh  BBICOKO
npoecCuOoHANbHBIE CIELMATUCTBI. A TyJa, I/Ie IEHEr IUIaTAT MaJlo, XOPOLINE CHEIUAINCThl He
UayT.
- A Kak ke Bbl BBIXOJUTE U3 MoJIokeHus1? Kak BaM B Tako# CIIOKHOM CUTyalluu yJTaeTcs
0CTaBaThCA B JIUAEpax? — C HOTKOM cONepeXuBaHus B rosioce crpexorana Copoka.
- CerosiHss MbI JieJIaéM CTaBKY Ha BBIJAIOIIMXCS CIEIUAINCTOB, KOTOPbIX Ha3HauYaeM Ha
KJIFOYEBbIE IIOCTbI, U KOHEYHO H3BICKMBAEM CpEJCTBA, YTOObI CO31aTh Ul HUX JOCTOWHBIE
ycnoBus. Ho Takux cnenoB €JUHUIBI, U Mbl IOHUMAEM, YTO BO3MOXHOCTH MX OTPAaHUYEHBI — B
OJIMHOYKY KaXKJIbli M3 HUX IOpbl HE CBepHET. TpeOyroTcs COTHM M ThICAYM WHUIMATUBHBIX U
TBOPYECKHX TOJIOB, MTPOPECCHOHATBLHBIX PA00UYMX JIall U KPBUIBEB, @ TAKIKE HYKHBI COBPEMEHHBIE
TE€XHOJIOTHH, COKPAIAIOIUE MPUMEHEHUE PYYHOro Tpylda. DTHUM MbI celuac u 3aHaTel. Ho
KJIIOY, KaK MHE MPEJCTABIIAETCS, HAXOAUTCS B CUCTEME 0TOOpA CHELUAINCTOB.
- Cnacu6o, rocnoaun Ilonockyn! HanomHiO Hammm Tene3puTeisiM, YTO MOUM
cobeceTHUKOM ObUT PYKOBOJIUTENH OTJIENa MepcoHaia akiimoHepHoro oodmiectBa «Kenn-1leHn»
Enot Ilonockyn. Ha aTom MbI 3akanunBaem nepenady. Ho mpobiema ocraercs, U pemarb ee
Ham! C Bamu Obna Tpeckydas Copoka. Jlo HOBBIX BCTped B 3dupe!
- EHOT, TBI, HOXO0%e€, YTO-TO 3HAEIllb, U MOJIYUIIL! — cliep>kaHo 3apbryai JIes.
- KoHeuHo 3Haro, 1 BBl BCE ATO 3HAETE: YNPABIEHUE NIEPCOHAIIOM — 3TO 33/1a4a HE TOJIBKO
OTZeNla MEepPCOHANA, a M KaXJOro PYKOBOAUTENS B OTAENbHOCTH. Kpome Toro, ympasieHue
IEPCOHAIOM — 3TO CUCTEMa, BKIIIOYArOIas B ceOs uYeThIpe OCHOBHBIX 3jeMeHTa. [lepBbiil —
nos0op M paccTaHOBKAa KaJpOB, BTOPOl — cUCTeMaTudecKkas OIEHKa INepcoHala, TPeTHH —
o0yyeHHe M pa3BUTHE, YETBEPTbIi — MOTHBAIMs U CTUMYynupoBaHue. llpu ompeneneHHbIX
YCIIOBUSIX 3Ta CHCTEMa CIOCOOHa padoTaTh, KaK CaMOPETYJIHUPYIOMIUNCS BEUHBIM JBUraTesb. A
BOT 4YTO 3TO 3a YCJIOBUSA — CTOMT IOAYMaTb HaM BceM. Jlydile Hac M BMECTO HAac 3TOTO He
CeNIaeT HUKTO! — 3aBepIIJI CBOIO TJIaMEHHYI0 peub [lonockyH.
- Yro x, - yXKe CHUCXOOUTEIbHO IpOou3Hec Benukuil, - B TaKOM Cllydae, €CTbh CMBICI
o0OpaTtuTbcst K coOOCTBEHHOMY Jyuniemy omnbiTy. Bot y Illycrpoit benku ¢ YTkoHOCOM Beap Bce
NOJIy4nioch, Kak Hazno! C u3ydeHus 3Toro ycnexa, nokaiayi, 1 HaueM. Ceiuac Bce IO MecTaw,
a 3aBTpa B 9.30 1y Bac ¢ KOHKPETHBIMH MTPEIJIOKEHUSAMU.
Bompocsr:
1. Yto nmone3Horo MoxHo BbiHECTH U3 onbita Illycrpoit benkn?
2. C xakuMU NpeAyIoKEeHUAMHU Bbl IPUILTH Obl Ha coBemanue k Bemukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ectb He3aMEeHUMBbIH paOOTHUK, TaJaHTIUBBIN, EPBOKIACCHBIM CHEIMATINCT B
CBOEM Jiesie, OH caM 00 3TOM 3HaeT U ATHM MoJib3yeTcs. MoKeT oma3abiBaTh Ha padoTy Win
BOBCE IMIpONacTb Ha HECKOJIbKO JIHEH, HE OCTaBMB HHUKAKOH HMH(OpPMAIMM O CBOEM
MeCTOHaxoXaeHuH. B pesynbrare pabota oTaena nmapanu3oBaHa. Kak Bawm, kak pykoBoauTento
HaKTH yrpaBy Ha CTPONTUBOrO pabOTHHKA, €CIIH CHEIHATIUCT OH ACHCTBUTEIBHO YHUKAIbHBIN?
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Keiic 13«/IuyHast 3aMHTEPEeCOBAHHOCTD)

B typuctudeckoil xommnaHuu «JeTHs» MPOU3OILIO COKpAaIEHHWE MepcoHana. AJieKcaHap
BacunbeB, MeHemkep o paboTe ¢ KJIMEHTaMH, 0Ka3ajCs CPEAr TeX, KOro pyKOBOIUTEb PEIIIHII
HE YBOJIbHSTD.

C omHO# cTOpOHBI, AjlleKkcaHap ObUT OYEHBb TOPJ, YTO €ro paboTy OIEHUJIU IO JIOCTOMHCTRBY,
npu3HaM ero npodeccruonanu3M. C Ipyroid — peopraHu3anvsi KOMIIAHUU HE MpHOaBHIa eMy
9HTYy3ua3Ma. MoJIOZIOW 4YeNIOBEK OOsUICS COBEPIINTh KAKYHO-HUOYIb OIMMOKY U TEM CaMbIM
HaBJedb Ha ceOs THEB HAYAIbCTBA. A BO3MOXHOCTH OIIMOUTHCS ObLIa BIOJHE BEPOSTHOM.
[Ipexxne Aunekcanap 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TEHEpb €My MOPYUWUIIU €Ule U
odopMIIeHHE BCEX JOKYMEHTOB 1O CIIEIKE.

[Tonauany Anexcanap Hajesuics, 4To caM pazdepercst B 3ToM Bopoxe Oymar. B nanbHeiiniem xe
OH MOHSUJI, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCS Ha MEpBbI B3MIsA. B pesynbrare Mononoi
YeJIOBEK 3allyCTHII HOBOE Ui ce0si HalpaBlieHUE padoThl, KOTUYECTBO MPOOJIeM YBEINYNBAIOCH,
KaK CHEXHbIA KOM. AJIEKCAaHJApP HE 3Hall, KaK HX pEeLIUTh, HO IPU3HABaThCA B CBOEHU
HEKOMIIETEHT-HOCTU HE XOoTel. MoIIoJoN 4enoBeK MPHUYHBUI, MPOJOJDKaN paboTarh, HO yxkKe
JIaJIEKO HE C TEM DH-TY3Ua3MOM, KaK MPEKIE.

Tak kak kommaHus Oblia HEOONbIIAs, BCEMU KaJIpOBBIMH BOIPOCAMH B HEHW 3aHMMAJICS caM
pykoBoauTenb. OH 3aMeTWJI TEPEeMEHbl B HACTPOCHHHM COTPYIHUKA, KOTOPOrO CYHUTAI
MEPCIIEKTUBHBIM, U PEIINI pa300paThcs B CUTYaLIUU.

Kax BbI cunrtaere, 4To B 3TOM Ciiydae JIOJDKSH MPEANPUHATh PYKOBOIUTENh AJleKcanapa?

Bynytr oneHuBarbcs pemieHus, YYUTHIBAIOUIME CHUTYallMI0 B KOMIIAHUM, OPUTMHAIBHOCTH
MpeIaraéMoro pyKoBOJIUTEII0 BApUAHTA ACHCTBHIA.

Keiic 14
JBa corpynHuka B Bamnem oTjene BBITOJHAIOT OAWHAKOBBIA 00BEM paboOT, HO MOJIYYarOT
pasHyro 3apaboTHyro miuaTy. HemoBonbcTBO paboTHHKa, MONydaromiero MeHsalme, pacter. Kak
HajnaauTh dPGEeKTUBHYIO paboTy oTAena?

Keiic 15
Benymue cnenmanuctsl Bamero mnonpasaeneHuss MOMYYMIM BO3MOYKHOCTB IIPOWTH KYpCBI
noBbllIeHUsT KBanudukanuu. Ilocne yero B LensX NOBBINIEHHS KAPEPHOIO pPOCTa HAYaIu
HOJBICKUBATh cebe HOBOE MecTo paboThl. Kak pyKoBOAWTENI0 MOTHUBHUPOBaTh PabOTHUKOB
0CTaThCsl B KOMIAHUU?

Keiic 16
B npeonooicennoii cumyayuu gvloenume u npoaHaiuzupylime cieoyrouue d1emMeHmsl U haKxmopbol
KOHGhuxma:
*KOH(JIMKTHYIO CUTYalUIO
*00BEKT KOH(IIUKTA
*ripeIMeT KOHGIIHMKTA
*y4aCTHUKOB KOH(IUKTA
*paHr ONIMOHEHTOB
scpely KOH(IUKTa
*riepexo/1 KOH(MIMKTA U3 cepbl 1€T0BbIX OTHOLUIEHUH B TUYHOCTHYIO chepy
* IMYHOCTHBIE 3JIEMEHTHI KOH(ITUKTA.
Cumyayus. 11Ino coBemanue y pyKOBOJIWTENSA KPYIMHOM TYypUCTCKOM kommanud. [lTogBogunuck
UTOTH TPYZOBOIO COPEBHOBAaHMWS 3a TOJA CpPEedu JenapTaMeHTOB 3Tol kommanHuu. Ilo Bcem
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[OKa3aTeasiM Ha IEepBOE€ MECTO NPeTeHIoBajla [JeNapTaMeHT WHTEJUIEKTyalbHbIX 3HAHHM.
Boszpaxkenus ObUIM TOJIBKO Y TJIABHOTO CHEUAINCTA JIeNapTaMeHTa MPOJaX, COOOIIMBILIETO, YTO
IPOBE/ICHHbIE MM Ha JHSIX aHaIM3bl B JI€MAPTAMEHT WHTEJUICKTYaJIbHBIX 3HAHUM BBIIBUIN
3aHMKEHUE KauecTBa MPOTrpaMM, MPUIUHON KOTOPOTO MOXKET OBITh TMOO XalaTHOE OTHOIICHUE
K pa0ote, JnbOO HapylleHHE TPYAOBOM IUCHMIUIMHBL. B CBA3M C 3TUM OH CYMTaeT, 4TO
IIpUcBauBaTh JI€NApPTaMEHTy MHTEIIEKTYyaJIbHBIX 3HaHUH IIEPBOE MECTO IOKA PaHOo.
BeicTynnenue cneumanucra ¢ JlemapTaMeHTa MPOAAXK BbI3BAJIO HErOJOBaHHE Y

CHELMAIIUCTA JeNapTaMEeHTa MHTEIJIEKTyalbHbIX 3HaHUM. «Kak BaMm He CTBIIHO, MCIIOJIb30BATh
CIIy’K€OHO€ I0JIOKEHHE JUIsl CBEICHHSI JIMUHBIX CUETOB». A KOMUCCHHM MOSICHUJIA: «CHELUAIHUCT C
oTJeNna NpoAaX TMOMPOCHI HamucaTh NPOrpaMMmy Ui ero Opara OecIulaTHO, CHEIHAIHCT
JienapTaMeHTa WHTEJUIEKTYyallbHbIX 3HAHUM OTKa3aJcs, HO MpeJUIoKUI BHE pabodee Bpems
nomoyb ero o6paty. Ho oH cka3zain, yTo O6pat He MOKET CO MHOM BCTpeUaThCs, TaK KaK y HErO HET
BpeMeHu» OH, Kak BUAMTE, 3allOMHWJI 3TOT ciy4aid. Y Hac Bcerja MOAXOAAT ¢ OOJbIION
OTBETCTBEHHOCTBIO K HAIIMCAHUSAM IIPOrpaMM, U 5 INYHO BCETJa IPOBEPSION.

Keiic 17
3a COTpyAHMKOM A B OpraHu3alMy ClbUIa pEmyTalus YeJoBEeKa, KOTOPHIA JIIOOUT
HepeKyaiblBaTh CBOIO padoTy Ha Apyrux. OnHaxasl Ha paboueM cTojie coTpyaHuKa b ciayqaiino
OKa3ajcsi JOKYMEHT, KOTOPBIH 10 MOPYYEHHUIO HAyaIbHMKA OTJENa JIOJDKEH ObLI MCIOJHUTH
cotpyaHuk A. Mexnay corpynnukamu A u b pasropencs xoHdaukr. Ilo xakomy MexaHusmy
BO3HHUK KOH(MIMKT? BeIennTe MHIKUIACHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 18
Ha nmro0oM nmpeanpustuu €cTh y4yacTKH, Ha KOTOpblE paOOTHUKHM IO Pa3HbIM IMPUYMHAM UIYT
6e3 ocoboro sxenanus. OnHaXIbl HayaJdbHMULIA OTHENA, B KOTOPOM paboTayia cOTpyaHHIA A
(KOJIJIEKTHB B OPTaHU3AIMU OBLI MOJTHOCTHIO KEHCKUI ), BEPHYBIIUCH C TJIAHEPKHU, COOOITMIA €i
TOHOM, HE TEPISIINM BO3paK€HUH, YTO OHA JIOJKHA OyAeT 3aMeniaTrh 3a00JIeBLIYI0 PaOOTHHILY
B coceHeM nonpaszaeneHnn. CoTpynHuna A B TOH k€ MaHEpe O0TKa3ajlach, MOTUBUPYS TEM, UTO
pexuM paboThl Ha 3ToW MopKHOCTH ¢ 10 mo 19 wacos, a et HykHO a0 18 uwacoB 3abupathb
pe0GeHKa U3 IeTCKOro cajia, 0 YeM €€ HadyaJlbHUIAa XOPOLIO 3HaJa.
HavanpHuna otaena nonoxkuia o0 oTka3ze pykoBoauTento opranuzanuu. CorpyaHuny A 1o
CEJIEKTOPY BBI3BAJM «HA KOBEP», U OHA PEIIUTENHbHO HAlPaBUJACh 3alllMINATHCS U OTCTaUBaTh
cBoM wuHTepechl. He Bolas B kaOuMHET, OHa YBHUJENa IJla3a 4YeJIOBEKa, COBEPLIEHHO He
coOupaIIerocss Ha Hee HanaaaTh. [locie 10OpoKeNnaTeNIbHOrO NPUBETCTBUS PYKOBOIUTEIBHHIIA
oOpatunach K COTpYAHHUIIE A CO CHeAylOIUMHU cioBaMH: «S moHMMaio, 4to y TeOs
yBaKuTeNbHas npuunHa. Ho ThI jmyyie Apyrux 3Haellb TOT y4yacTOK, Ha KOTOpOM paboTana
paHbllle SHOBOMY YEJIOBEKY Cpa3y OCBOUThHCS OyAeT Henerko. S cuurail, 4YTO Thl TaM
CHpABUIIbCS JIydllle OPYTruX, a 4achl pabOThl MOXEIIb MEPEeHECTH MO0-CBOEMYYCMOTPEHUIO.»
CotpynHuie A He 0CTaBajIOCh HUYETO JIPYroro, Kak COrIACUTHCS.
JaiiTe KOH()IUKTOIOrMYECKHI aHAIN3 TPUBEICHHON UCTOPUH.

Keiic 19
Onnaxnel 'enpu Dopza, mpoxoAs MO CBOEMY 3aBOAY, YBHIEN, YTO HECKOJIBKO pPabOdYMX
YCTPOMJIUCH Ha MepeKyp npsamo noj Tabauukoit «Kyputs 3ampenieHo». Ilepsast MbIciab: HaI0 UX
Haka3zaTh — omTpadoBars, yBonuTs. Ho ®@opa nmocrynun unave. OH mopomen K paboyum:
«3npaBcTBylTE, g ['enpu @opa, TUPEKTOP.»
OOMEHSBIIMCh CO BCEMH PYKOMOXXATUSAMH (M IpU 3TOM Y3HaB UX UMeHa), Popx ckaszan mapy
T0OpBIX CIIOB 0 paboTe MX LieXa, a 3aTeM BhITAIllMI U3 KapMaHa mauyky curapet: «llompoOyiite
MOM — OHH IOJTYYILIE. »
[Tocne Toro kak paboune B3sUIM €r0 CUrapeThbl, OH JOOPOIYIIHO 3aMeTUil: «BOT TONBKO 3pst BbI
3/1ech Kypurte: Buaute tabnuuky? /laBaiite otoiinem Tyaa, — M yKazajd Ha MECTO KypeHHs. —
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IIpomry Bac, KypuTh BCerja TOJIbKO TaM. 3/1€Ch KYpUTh OIACHO, MOYKETE BbI3BaTh MOXKap, KOTO-
PBIil BCeM HaM JJI0POro 00OUIeTCs. »
JaliTe KOH()IUKTOIOTUYECKHUI aHAIIU3 TIPUBEACHHOW UCTOPHH.

Keiic 20

Mexnay 3aMecTUTENEM PYKOBOJMTEIS CPEIHErO0 YPOBHS M JIMHEHMHBIM PYKOBOJIUTEIEM

OCJIOKHUJIMChH OTHOILICHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIILHBIX KOMMYHUKAIIMI Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3allMi BO3HUKIIA MIPEAIIOCHIIKA CPhIBA BAXKHOTO
MEpOTIPUSITHSL.
3aMmecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOIUT OINpeiesieHue rpapuka u
OCYILECTBIICHHE KOHTPOJSI 332 MPOBEICHHEM MOAOOHBIX MEpONpUATHH, B Oecele ¢ JTUHEHHBIM
PYKOBOJIMTENIEM 3a HECKOJIBKO JHEW 0 YKa3aHHOI'O MEPOINPUSATHS BBISICHSET, YTO CPOKH €ro
MIPOBE/ICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTAaHOBJICHBI. B X0/e 3ToH ke Oecenbl JIMHEHHBIN
PYKOBOJMTEIb IPEIIaraeT CpPOKH MPOBEACHUS MEPOIPUATHS, a 3aMECTUTENb BBICKA3bIBAECT EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.
JIuHeHbIN pYKOBOAUTEh B MHUIIUATUBHON Oece/ie ¢ pyKOBOJIUTENIEM CPEIHEr0 YPOBHS (CBOUM
HENOCPE/JICTBEHHBIM HAa4YaJIbHUKOM), IpPU3HAB B OOIIEM CBOM NPOCYET B CIIOXKUBILEHCS
CUTyalluu, OOpaTWyJ BHHUMAaHUE U HA TO, YTO 3Ta CUTYyallUs CTalla CIEACTBHEM TOT0, 4TO
3aMeCTUTENb aKLEHTUPOBAJl BHUMAHUE Ha MPHUOIMKAIOIUXCS CPOKAX MPOBEICHUS YKa3aHHBIX
MEpPOIPUATHI Ha OYEPETHOM COBEIIAHHH.
PykoBoauTenp cpenHero ypoBHSI PEKOMEHAOBAI CBOEMY MHOJYMHEHHOMY OoJjiee BHHMATEIIHHO
cleauTh 3a rpaduKaMu MPOBENEHUs MOAOOHBIX MEPONpUATUN U OoJiee TECHO KOHTAKTHPOBATh
[0 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JOKHOCTHBIMU JMllaMu. Ha odepeaHoMm coBelaHuu
PYKOBOAMTENb CpEIHEro ypoBHS B (opme Oe3NUKON KPUTHKU aKIIEHTUPOBaJl BHUMaHHE Ha
CJIOKUBILIEHCS CUTYaLUH.
Ipoananusupyiime oeticmeusi 6cex Y4acmMHUKO8 Clloxcusuielicss cumyayuu. AHensemcs au ona
KOHGauxmom? Buvisisume 6 Heti KoH@auxmHvle Ccumyayuu. CnpoeHosupyime OMHOUEHUS
Medcoy YUACMHUKAMU Ccumyayuu nocie cogewjanus. Ymecmmua au Oviia Kpumuka Ha
cosewjanuu?

Keiic 21
Ipoananuzupytime npeoIoANCeHHYI0 CUMyayuto ¢ MoYKU 3peHusi OuHamuxu Kongauxkma. Kaxue
nepuoovl U dmansl pazeumusi Konghaukma Bwi moosxceme 6 netl gvloenums?
DTOT citydaii mpou3solien Ha kKadeape OJHOro By3a, Ky/Aa MO paclpeAesIeHUIO MOCie OKOHYaHUS
TOTO K€ MHCTUTYTa Oblja MpUHATA MOJOAOW cneruanuct JlsauHa. OHa OBICTPO OCBOMIIACH C
JOJKHOCTBIO aCCUCTEHTA U MOYYBCTBOBAIA ce0sl BIIOJIHE YBEPEHHO, TeM Ooliee 4To Onaromaps
CBOEMY OOILIUTEILHOMY XapakTepy Obula 3HaKOMa YyTh JIM HE CO BCEM MHCTUTYTOM. TOJIBKO C
3aBenyOIMM Kadeapoil YMHOBBIM YCTaHOBUTH XOpollue oTHouieHus Jlsnuna He cMoria. OH
SBHO HE 0J100psJ MOCTOSHHBIE OTIy4YKU JIamuHON, OeCKOHEUYHbIE pa3roBOPhl Ha MOCTOPOHHUE
TEMBI, KOTOpPbIE OHA 3aTeBasia C COTPYJHUKAaMU Kadeapsl, ee Hepabouyee HacTpoeHue. [1oHsB, 4yTo
XOpOILIEro OTHOLIEHHUs YMHOBa el He JA00uThCs, JIanuHa pe3ko M3MEHWsa CBOE IOBEJIECHHUE.
Ecnu panbmie oHa XOpowo U, IUIOXO JIM, HO BBINOJIHSJIA PACTIOPSIKEHHUS 3aBEAYIOLIETO
kadenpol, TO Temepb OrpaHWuYMiIa OO0bEeM CBOEH pabOThI TeM MHHHUMYMOM, KOTOPBIA OBLI
HEeoOXOoauM, dYTOOBI TpoAepxkaThcsl Ha Kadeape, MNPOSBHB TpPU OTOM HEIIOKUHHYIO
M300peTaTeNIbHOCTh M HEIUIOXO€ 3HaHMe TPYJIOBOro  3akoHojaTenbcTBa. [lonb3ysch
MPUBWJIETUSMHA MOJIOJIOTO CIIEHUAINCTa, OHA OTKA3bIBAJaCh PYKOBOJIUTH MPAKTUKON CTYJIEHTOB,
TpeOoBasia iepecMoTpa y4eOHBIX IJIAHOB, CChUIAsICh HA MOJIOKEHHUE O BBICIIEH LIKOJIe, KOTOPOe
MO3BOJISIIO ACCHCTEHTY HE YUTATh JIEKIUH, OTKa3anach OT MpenoiaBaHus U BeJa 1abopaTopHbIe
Y TIPAKTUYECKUE 3aHSATHSI.
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Opnum cioBoM, JIsarMHa OTKPOBEHHO MPOBOLIMPOBaa YMHOBA Ha KOH(IMKTBI, U OH IIEJI Ha
HUX, CYMTAsi HIKE CBOETO JIOCTOMHCTBA HE MPUHSATH BBI3OB, TEM O0Jiee, UTO APYroro BHIXOJA U3
CO3/1aBILETOCS MOJIOKEHHS U HE BUJIEIL.

PemmnrensHOCTE M «cmenocTs» JISUIMHOM CHHMCKalnM €d  IOMYJISAPHOCTb CPEIu MOJIOABIX
CHEIMAITUCTOB JaXKe 3a mpenenaMu Kadeapsl, He TOBOPSl YK€ O TOM, YTO JIPYTHe aCCUCTEHTHI
SBHO OPUEHTUPOBAIUCH Ha JIanuHy. PaccTaHOBKA CUIT CKJIaJIbIBAJIaCh HE B M10JIb3Y 3aBEAYIOLIETO
Kadeapoi.

ITociie HEKOTOPBIX Pa3MBILIUICHUH Y MHOB PE€3KO U3MEHMII CTPATETHIO NoBeaeHus. Ha ouepennom
3aceaHuu Kadeapsl nocie TpedoBanus JIAIMHON CHATH ¢ Hee YacTh y4eOHOM Harpy3ku Y MHOB,
K YIUBJIEHUIO BCE COTPYJHUKOB, HE TOJIbKO HE BBIPA3njl BO3MYIIEHHE, HO OXOTHO MOLIEI €i1 Ha
BCTpEUy, CKa3aB JIHIIb, YTO IMOCKOJIbKY 3TH Yachl BCE PaBHO HYXHO O0TpaboOTaTh, TO OH BO3bMET
Ha ceOs yacTh Harpy3ku JIsUIMHOM, a OCTaBIIMECS Yachl MPUACTCS PACTIPEACTUTh MEXY OCTalb-
HBIMU COTpyAHHKamMu Kadeapsl.Koraa B creayrommii pa3 oHONW U3 aCCUCTEHTOK KadeIpbl MPUIILIOCh
exarb BMecTo JISUTMHONM B KOMaHAMPOBKY, YAMBIEHUE COTPYIHUKOB CMEHWJIOCH BOMYILEHHEM. YMHOBA
OOBHHSUTM B CNAOOXapakTepHOCTH, YPE3MEPHOM TEPIMMOCTH, HO BMECTE€ C TEM, HEIOBOJBCTBO
BBICKa3bIBIOCh U B aapec JIsUMHON. ACCHUCTEHTKM, KOTOpbIE TElepb YUTAIM 33 HEE JICKLMU U BEJIU
JIOTIOJTHUTENbHbIE TPAKTUYECKUE 3aHATUS CMEHWIM CHMIIATUIO Ha SIBHYIO HEIOOPOXKENATeNbHOCTD.
JlstmiHa pactepsuiachk, TaKOro MOBOPOTA COOBITHI OHA HE Oxuaia. Bee ee Kanpusbl U MPEeTeH3uH TOTYac
e yIOBIETBOPsUTUCh. O HEl CTaiu TOBOPHTh, YTO OHA MOJB3YETCs] MATKOCTBIO U TEPIUMOCTBIO Y MHOBA,
9TOOBI JIOOUTHCS 0COOO0TO MOJIOMKEHUS Ha Kadepe.

bbutbie mounrtaremm JlsimHolN oTBepHYNHCh OT Hee. OHA pacTepsiia CBOIO MOIMYJSIPHOCTh M MpHOOpena
BparoB. llockombky JlsiinHa npuBbIKiIa OBIT B LIEHTPE BHMMaHHMs W BbI3bIBATH BOCXUILECHHUE
OKpYXaIoINX, atMocepa HeIoOpOoXKeIaTeNIbHOCTH, CIIOXKUBIIAsCS BOKPYr Hee Ha Kadenpe, crama
Ka3arhcs HeBhIHOCHMMOM. OHa Havasia BeCTu ce0si 3aHOCUMBO U Tpy0o, YeM elrie OOoJIbIie BOCCTAaHOBHIIA
MPOTUB ce0sl KOJIIEKTUB.

Yepes HexoTopoe Bpemsi JIsumiHa BbIHYK/IeHa ObLIa MojiaTh 3asBjIeHHE 00 YBOJBHEHHH. YMHOB PELINII
BbIJIEP)KaTh XapakTep A0 KOHIIA U CTall YTOBapUBaTh JISUTHHY OCTaThCs, CChIAsiCh Ha TO, YTO HE UMEET pa-
Ba YBOJIUTH MOJIOZIOTO CIELMAIKCTA JI0 UCTEUEHHs TPEXJIETHEro cpoka pabotsl. Torna Jismza obparuiack
K JIEKaHy ¥ JI0OWIIach paspertieHust Ha yBosibHeHue. [locre ee yxoma kadeapa B3IOXHYa ¢ 00JICTYeHUEM 1
MEKTy COTPYIHUKAMH U 3aBETYFOIIM BOCCTAHOBIJIMICH TIPEYKHHE OTHOLLICHHS.

8. IlepeyeHb OCHOBHOM M IONOJHHUTEJbHOH y4eOHOW JMTEPaTypbl; NepedeHb PecypcoB
NHPOPMALMOHHO-TEJIeKOMMYHHKAIIHOHHOM ceTH «HTepHETY, nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHH, MCIOJb3yeMbIX IIPH OCYIIECTBJICHHH 00pa30BaTEJbHOIO
npouecca no AUCHUILVIMHE (MOAYJ10), BKJIOYas NepedyeHb NPOrpaMMHOr0 odecnedeHus H
HH(OPMALMOHHBIX CIPABOYHBIX CHCTEM

8.1. OcHoBHas quTEparypa

5. 3aiineBa H. A. MeHemXMeHT B cepBUce U Typu3Mme: YuebHoe nocobue/3aiineBa H. A., 3-e
u3a., nom. - M.. ®opym, HUILl MHD®PA-M, 2016. - 368 c. - ODbC Znanium.com. Pexum
nocrtyna:http://znanium.com/bookread2.php?book=518080

6. Baymrapren JI. B. MeHepkKMEHT B TypUCTCKOW WHAyCTpuu: YueOHuk / baymrapren JI.B. -
M.: Byzosckuit yueObnuk, HUL[ UHOPA-M, 2016. - 236 c.: - DbC Znanium.com. Pexum
noctyna:http://znanium.com/bookread2.php?book=536346

7. Menemxment: Yuebnuk / O. C. Buxanckuii, A. . HaymoB. — M.: Maructp: HUIL]
HNH®PA-M, 2016. - OBC Znanium.comhttp://www.znanium.com/bookread.php?book=557530
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8. Menemkment: YueOnmk/ A.B. Tebekun. — M.: HHUI[ MH®DPA- M, 2014 — DBBC
Znanium.comhttp://www.znanium.com/bookread.php?book=432288
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1 Menemxment: YuebHoe nocobue / JI.E. bacoBckuii. — 2-e u3z., nepepad. u gon. — M.: HUL]
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2. MeHempKMEeHT Typu3Ma: yueOHUK Jutst ctyaeHToB By30B / A. JI. Uynnosckuii, H. B. Kopones,
E. A. TaBpunoBa u np. - M.: @enepanspbHOe areHTCTBO MO Typusmy, 2014. - 576 c. -
(bakamaepuar). https://www.book.ru/book/916528

3. Pesnuk C. JI. Beeaenue B meHemkMeHT: YueOHoe nocodue / C.Jl. Pesnuk, U.A. UrommuHa;
[Ton pen. mpod. C.J. Pesnuka - 2-e u3n., gon. - M.: HULL Undpa-M, 2012. - 416 c. - ObC
Znanium.com Pexxum moctyma:http://znanium.com/bookread.php?book=244308

4. banmamos A. I1. Teopus MmeHemkMenTa: Yueonoe mocooue / A.Il. bamamos. - M.: By3oBckuit
yueOnuk: HHUI[ MHDPA-M, 2014. - 352 ¢ - DBC Znanium.com. Pexum
nocryma:http://znanium.com/bookread.php?book=406197

5. KupmmoBa E. H. MenemkmenT: Yuebnoe nmocodue/Kupimosa E. H. - M.: Ul ®OPYM, HUL]
NH®PA-M, 2015. - 304 c.http://znanium.com/bookread.php?book=492807

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJTEKOMMYHUKAIIMOHHOM ceTH «HTepHET»

1. DnextponHas 6nbaroTeunas cuctema Book.ru: http://www.book.ru/
2. OBC znanium.com

8.4. IlepeueHb NPOrpaMMHOr0 o0ecmedYeHUsl, COBPeMEHHBIX NpodeccHOHATBHBIX 0a3
JAAHHBIX M1 MH(POPMALMOHHBIX CHIPABOYHBIX CHCTEM

He npenycmorpeno

9. MeToauyeckne yKazaHus AJsl 00y4AaIOLIUXCS M0 OCBOEHHUIO JUCHUIJIMHBI (MOIYJIs1)

[Mpomecc wW3ydeHUs AUCHUIUIMHBI TPEIyCMAaTPUBACT KOHTAaKTHYIO paboTy ¢
npenogaBareneM (paboTa Ha JEKIUSAX U 3aHSATHSIX CEMUHAPCKOTO THIA) U CaMOCTOSTENbHYIO
(camMOIOATrOTOBKA K JICKIIUSAM U MPAKTHUECKUM 3aHATHIM) paboTy 00yJaronierocs.

B kauyectBe OCHOBHBIX (hOpM OpraHu3alMK y4eOHOro mporecca MO AUCHUIIIMHE
«MeHeDKMEHT» BBICTYIAIOT JICKIIMOHHBIC W 3aHATHS CEMHHAPCKOTO THIMA (C MCIOJIB30BaHUEM
WHTEPAKTUBHBIX TEXHOJOTHI 00y4YeHHsI), a TaK K€ CaMOCTOsITeNIbHAs pPaboTa 00yJaroIIUXCsl.

Teopernueckne 3aHATHI(JICKIIMN) OPTaHU3YIOTCS 1O MOTOKaM. Ha JIeKIWsIX H3J1araroTcs
TEMBI JUCUHUILIINHBI, MPEIYCMOTPEHHBIE pabodeil MporpaMMoii, akIEHTHPYEeTCsS BHUMAaHUE Ha
HanOoJIee MPUHIMITAAIBHBIX H CIOXHBIX BOIPOCAX MUCIMIUIAHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUTSL CaMOCTOSITeNTbHOM TpopaboTku. KoHCHEKT neknuii sBisercss 0a30i MpU MOATOTOBKE K
MPAKTUYECKUM 3aHATHSIM, K K3aMEHY, a TAK)Ke CaMOCTOSTSIIbHON HAYIHOH JIeITeIbHOCTH.

3aHATHS CEeMHHApCKOTO THMAa MO AucuuiinHe «MeHeIKMEHT» TMPOBOJATCS B
CICIHAIM3UPOBAHHOM KaOWHETe, OCHANIEHHOM CTCHIaMH, MYJIbTUMEIHUHBIM TEXHUYCCKUM
000py/I0BaHNEM U CTIEUATN3UPOBAHHBIM 000PYIOBAaHHEM.

Buaer nexkuuid:
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Axademuueckasn (mpaouyuonHas) nexyus - 3T0 TPAJAUIIMOHHO BY30BCKas yueOHast JICKIHS.
Jliss Hee XapakTepHbl BBICOKMN HAy4YHBIH YpPOBEHb, TEOPETUYECKHE a0OCTPaKIMH, MMEIOIIHNE
Oonblioe mpakTHyeckoe 3HadeHue. CTWiIb TakoW JIEKIMM - YeTKMM IJIaH, CTporas JIOTHKa,
yOenuTeNbHbIE 10KA3aTeNbCTBA, KPaTKUE BBHIBOJIBI;

Jlexyus-ouckyccus  XapakTepuszyeTrcs TeM, 4YTO IpenojaBaTeidb IpH H3JIO0XKEHUU
JIEKLIMOHHOI'O0 MaTepuaia He TOJbKO HCIOJb3YET OTBETHI CIIYIIATEIEH HAa €ro BONPOCHI, HO U
OpraHu3syer cBOOOHBIN OOMEH MHEHHUSMHU B MHTEpBajIaX MEXIY JIOTHYECKUMHU Pa3JiellaMu;

Jlexyua-eusyanuzayuss ~ YUTeHWe  JNEKUUU-BU3yadU3allUd  CBOJUTCS K  CBA3HOMY,
pa3sBEepHYTOMY  KOMMEHTHPOBAHUIO  IIPENOJABaTeleM  IOATOTOBIEHHBIX  BU3YaJIbHBIX
MaTepUajoB, MOJHOCTbIO PACKPBIBAIOIIEMY TEMY IAHHOW JEKUMU. DOTH MaTepuaibl JOJKHBI
o0ecreynBaTh CHCTEMATU3ALUI0 HMMEIOIIMXCS Yy CiyllaTesled 3HaHUll, NpeabsBICHUE HOBOM
uH(popMaLny, 3aaHle MPOOJIIEMHBIX CUTYallui U BO3MOKHBIE pa3pelleHus;

Llenp mnpakTHUECKUX 3aHATUH: MPUOOpPETEHHE NPAKTUYECKUX HAaBBIKOB B 00JIaCTH
peanu3ani OCHOBHBIX YIPaBICHUYECKUX (DYHKIMHA, OBIAJIEHUE TEXHOJOTHSAMHU 3(deKkTruBHOTO
BJIMSIHUS HA MHJMBUAYaAJIbHOE U TPYIIIOBOE MOBEACHNE B OPraHU3alluM, HaBBIKAMU OpraHU3aluu
KOMaHJHOIO  B3aUMOJEHCTBUS  JUIsl  pEUIEHMs  yNpaBICHYECKUX  3aJad,  aHajiusa
KOMMYHHKAIIMOHHBIX IIPOIIECCOB B OpraHu3aluy, yrnpasnenus HR- cuctemoil B opranuzanuu.

3aHATUS CEMHUHAPCKOTO THIA CIIOCOOCTBYIOT Oojiee TIIyOOKOMY TOHHMaHHIO
TEOPETUYECKOr0 MaTepuaja ydeOHOro Kypca, a TakKe pa3BUTUIO, (OPMUPOBAHUIO MU
CTaHOBJICHUIO PA3JIMYHBIX YPOBHEH COCTABISIONIMX NPOPECCHOHATHHONH KOMIIETEHTHOCTH
CTY/CHTOB.

3aHATHST CEMUHApPCKOro THUNANpPOBOAATCA B (OpME HMHTEPAKTUBHOIO  OIPOCa,
BBICTYIJICHUH C JIOKJIaJaMU U 3CCe, JAEJIOBOM HIpbl, 0OCYXIeHHs (IpyNIoBOH TUCKYCCHN),
POJIEBOM UI'PHI, PEIICHUS KEMCOB € MOCIEAYIOMEH JUCKYCCUEN, NHINBUIYAIBHOTO NIPAKTHUKyMa,
BBIMIOJTHEHUS] MPAKTUYECKUX 3aJaHui, ampoOaluy TEeCTOBBIX METOJUK, pOJIEBOM HIpPHI C
MOCJIEYIOLIEN AUCKYCCUEN.

Lenbto camocrosiTennbHOM  paboOThl  OOywaromuxcs — sBigercs  (QopMHUpOBaHUE
CHOCOOHOCTEH K caMOCTOATENbHOMY ITO3HAHUIO U 00yUeHHIO, TOUCKY JTUTepaTypbl, 0000IIEHNUIO,
O0(QOPMIICHHIO U MPEACTABIECHUIO MMOJIYYEHHBIX PE3YJIbTAaTOB, UX KPUTHUECKOMY aHAJIHU3Y, IOUCKY
HOBBIX U HEOPJIMHApPHBIX pEIIeHUH, apryMEeHTUPOBAHHOMY OTCTaMBAHUIO CBOMX NPEIJIOKEHHH,
YMEHHI TOATOTOBKHU BBICTYIIJICHUI U BEICHUS JUCKYCCHIA.

®opMBI CAMOCTOATEIBLHOH PadOTHI

CaMmocrosiTenbHass pa0oTa 3aKJIIOYaeTcsl B M3YYEHHUU OTAENBHBIX TEM IO 3aJaHHI0
IpernoJiaBaTess o peKOMEHyeMol UM y4eOHOM TuTepaType U BKIIOYAET:

- TOJTrOTOBKY K YCTHOMY OIIpOCY;

- 03HAKOMJICHHE C JIUTepaTypoil o qucuuiuivee Ha caiite 9bC znanium.com.;

- MOJATOTOBKY K JIMCKYCCHUU;

- TOATOTOBKY K 3cCce, JIOKJIaJaM, COOOIICHUSIMH IO TEeMaTHKe, PEKOMEHJIOBaHHOM
IpernoaaBaresem;

- TMOATOTOBKY KEWCOB M BHUJEOMATEPHUAJIOB IO PEKOMEHJOBAHHBIM IIPENOAABATEIEM
TeMawm;

- MOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UTpaM;

- MOJITOTOBKY K MPAaKTUYECKUM 33/TaHUSIM;

- MOJITOTOBKY pedepatuBHOro 0030pa.

CamocTosiTenbHas paboTa siBiIsieTcs 00s13aTeNIbHOM IS KaX10ro 00y4aroerocs.

[lepeueHp TeM caMOCTOSITEIbHOM PabOThI CTYAEHTOB MO MOATOTOBKE K JIEKIIMOHHBIM U
MPAKTUYECKUM 3aHITHSIM COOTBETCTBYET TEMAaTHYECKOMY IJIaHy paboyeil mporpaMMsl.
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a @OETEPAJIBHOE TOCYHJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
@rE0r B0 _ YUPEXEHVE BbICIIErO OBPA3OBAHV
il «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
| TYPU3MA V1 CEPBVICA» Auem 100 us
PrYTUC o8
10. MarepuaJjibHO-TeXHHYeCKAasI 0a3a, HeoOXoMMAas IS OCyIIeCTBJICHUS

00pa3oBaTeILHOIO MPoIecca MO0 JUCHUILIUHE (MOIYJII0):
Y4yeOHble 3aHATHS MO AUCHUIUIMHE «MEHEKMEHT» TMPOBOAATCS B  CISAYIOIINX
000py/IOBaHHBIX yUEOHBIX KAOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOIIUM 00OPYI0BAHUEM:

Bun yuebHbIX HanmMeHnoBanneoO00py10BaHHBIX YIEOHBIX
3aHATUH 1O KaOMHETOB, 0OBEKTOB JIATIPOBEACHUS TPAKTUUCCKUX3AHATHH C
JHCLHIIIHHE MIePEYHEMOCHOBHOT'O 000Dy TI0BaHHUSI
Jlexknuu CrieniaiM3upOBaHHbI KAOMHET, OCHAIIEHHBIN MYJIbTUMEIUHHBIM

TeXHUYECKUM 000PYJIOBaHNEM, HHTEPAKTUBHOMN TOCKON
[Ipaktnyeckne  (CrenuaaM3UpOBaHHbIN KaOWHET, OCHAIECHHbIN TeMaTHUYECKUMHU CTEHIAMH,

3aHATHS MJIaKkaTaMu, yaeOHO- METOJIMYECKON JTUTEPaATypO
CeMuHapbl HE MPEyCMOTPEHBI

JlaGopartopHble HE MPEyCMOTPEHBI

paboThl

CamocrosarenbHas | YuranbHblii 3am HaydHo-TeXHUYECKOH OMOITMOTEKN YHUBEPCUTETA
paloTta CTyeHTOB | Y4eOHbIIl KOMIIBIOTEPHBIN LIEHTp yHUBepcuTeTa. Crienuaan3upoBaHHbII
KaOMHET IIKOJIBI
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