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1. AuHoTauusi padoueii nporpaMmmbl AucuuIUIMHEBI b.1.0.15 «YnpaBjieHue npoekTamMmm»

Jucuummna «YTpaBlIeHHE NPOEKTaMU» SIBISETCS YacThiO MEPBOTO OJOKa MpPOTrpaMMBI
OakanaBpuarta 1o HamnpasiieHuro nmoArotoBku 43.03.01.Cepuc npoduis «CepBHUC KUIOH U KOM-
MepYECKON HEJBMKUMOCTH» U OTHOCUTCS K 00513aTEIbHOM YacTH MPOTPaMMBI.

W3ydyenue naHHOM NUCHUIUIMHBI O0a3upyercs Ha AucUUIUIMHAX: MeHemkMeHT, [IpoekTHas
JeSITETbHOCTD.

JlucuuninHa HampaBjieHa Ha OBJIAJICHUE BHITYCKHUKOM CJICIYIOIIUX KOMIIETEHIIUH |

[TKO-2 - cnocoOeH K OCYIIECTBICHUIO JIEATEIHHOCTH IO YIPABICHUIO MPOCKTaMH B cepe
CepBHCA; B YaCTU MHJIUKATOPOB HocTrkeHus komnereHuu [1IKO-2.2. (IIpumeHseT MeToIbI yrpas-
nenust npoekramu), 11KO-2.3. (OcymecTBisieT opraHu3alMOHHO-YIIPABIEHYECKYIO AESITEIbHOCTD
M0 YIPaBIECHUIO TPOEKTaMU MPEIIPUITUS CEPBHCA);

[IKO-3 - cnoco0OeH MpOoeKTUPOBATh MPOILECCHI MPEIOCTABICHHS YCIYT; B YaCTH MHIUKATO-
poB nmoctimxkenus kommereHiuu [1KO-3.1. (OunenuBaer pe3ynbTaThl AEATEIHLHOCTH CEPBHUCHOTO
HPEIIPUITUS).

CopepxaHue JUCIHUILUIMHBI OXBATHIBAET KPYT BOIPOCOB, CBA3AHHBIX C LIETSMU, 3a/1a4aMH U
METOJIaMH YIpaBJIE€HUsl poeKTaMu B cepBuce. llpeuiaraemas nporpamMmma OpueHTHpPOBaHA Ha 03-
HAKOMJICHHE CTYICHTOB C MOIXOJaMH K HM3YYCHHUIO M OBJAJICHUI0 TEOPETUYECKHUMH 3HAHHSIMH U
NPaKTUYECKUMHU TIPUEMaMHU YIIPaBICHHUsS MPOEKTaMH, MPOrpaMMaMy M MOPTQENIMU MPOEKTOB, a
TaKk)Ke HaBbIKAMH U 0A30BBIMH YMEHHUSMHU MPUMEHSITh METOMBI YIPAaBJICHUS MPOCKTaMH IIPH Opra-
HU3aLUU pabOTHI UCIIOIHUTENEH B X0O/1€ CEPBUCHOM J€ATEIbHOCTH.

JlaHHblil Kypc TO3BOJIUT MPUMEHATh CHOPMHpPOBAHHBIE B pPE3yjbTaTe TEOPETUUYECKOTO U
NPAaKTUYECKOTO OCBOCHUS HABBIKM YIPABICHHUS NMPOEKTAMH B TPOIECCE CEPBHUCA, IMPOBOIHUTH
BBIOOp PECYPCOB M CPEJICTB C yUETOM TpeOOBaHUM NOTPEOUTES.

OO01mmast Tpy10eMKOCTh OCBOSHUS TUCIUTUTHHBI COCTaBIIsIeT 6 3a4eTHRIX eauHwmIl, 216 Jacos.

Ha ounoii ¢opme oOyuyeHHs npenojaBaHMe IUCHMIUIMHBI Beaercs Ha 3 Kypce B S u 6
CeMecTpax W TpeAyCMaTpUBAET NPOBEIEHHE YUEOHBIX 3aHSATHH CIEIYIOIUX BUAOB: 3aHATHU
JEKIIMOHHOTO THIIA, B TOM 4YMCJe 0030pHast JEKIMs, JeKuus-uHpopManus, npodieMHas JeKIHs,
JEKIHSI-BU3YaIIN3aIUs, JCKIHUSI-KOH(PEPEHIHsI; TPaKTUIECKHe 3aHATHS B GopMe yuyeOHO-POJIEBBIX
Urp, CeMuHapa-hccieloBaHUsA, pa3dopa kelicoB (case-studies), CTPYKTYpUpPOBaHHOW U
YIPaBIIEMOH JHCKYCCHH, OOCYXIEHHE 3CCE, BBIIOJHEHHUS AaHAJUTUYECKUX YIPAKHEHUH W
peleHus 3ajad, oOCyX/1eHHe BeO-KBeCTa, yuyeOHO-[esIoBasi Urpa, 3aciylIUBaHUs U OOCYKICHHUS
JIOKJIaJIOB C TpPE3eHTalusIMU, pa3dopa KeicoB, NEIOBBIX UIP U T.JA.; CaMOCTOSITENIbHasg paboTta
oOyyaromuxcs (104 yaca), rpynnoBsle U HHAUBUYaIbHbIE KOHCYIbTALUN:

5 ceMecTp — IPOJOIKUTENBLHOCTh 18 Henemnb: JIeKuuu — 16 4acoB, MPAKTUYECKUE 3aHITUS —
36 yacoB, KOHCYJIbTAIMS — 2 Yaca, MPOMEKYTOYHAsI aTTeCTalus — 2 Jaca, CaMOCTOsTeIbHas paboTa
— 52 yaca, 3 3a4eTHBIC €IMHMIIEI;

6 ceMecTp — MPOAOJKUTENIBHOCTh 18 Henenb: JeKuuu — 16 4acoB, MPaKTUUYECKUE 3aHATHS —
36 yacoB, , KOHCYJbTalUs — 2 Yaca, IPOMEKYTOUHAsl aTTecTalusl — 2 yaca, CaMOCTOSITeJIbHas pa-
oorta — 52 yaca, 3 3a4eTHBIE €IUHUIIBL.

Ha 3ao4noit popme oOydyeHus oO1ias TPyI0EMKOCTb OCBOEHUS JTUCIMILIMHBI COCTABISIET 6
3a4eTHBIX equHMuIl, 216 Jacos. [IpenoiaBanne JUCIUTUIMHBI BeleTcs HA 3 Kypce B 5 U 6 cemMecT-
pax: JIeKIuH - 8 yacoB, MpaKTHUECKUE 3aHATUA - 14 4acoB, camocTosTeNbHAs paboTa 00yJaromuxcs
- 186 gacos;

5 cemecTp: JeKIMU — 4 yaca, MPaKTHYECKUE 3aHATHS — 8 yacoB, KOHCYJIbTAlUs — 2 Yaca,
IPOMEXYTOUHas aTTecTalus — 2 yaca, caMocTosATeNbHas padota — 92 yaca, 3 3a4eTHbIE €AMHUIIBL;

6 cemecTp: neKuu — 4 Jaca, MpakTUYECKUE 3aHATHS — 6 4acoB, , KOHCYJIbTalUs — 2 yaca,
POMEXYTOUYHAas aTTecTanus — 2 yaca, caMoCTosATeNbHas padoTa— 94 yaca, 3 3a4eTHbIC €AUHULIBL.
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[IporpaMmoii  TIPEeyCMOTPEHBI  CIEAYIOUIME BHUABI KOHTPOJS: TEKYHIIMH KOHTPOJIb
ycrieBaeMoCTH B (hopMe TeCTHpOBAaHUS, pEIICHHE 3aay, BHIMOJHEHHUS MPAKTHUYECKUX 3aJaHHM,
pa3bopa KeicoB, 3alMThI TPYIIIOBBIX POSKTOB M IPOMEXKYTOUHas aTTectamus B Gpopme 3auera (5
ceMecTp) u dk3aMeHa (6 cemectp).

OCHOBHBIC TIOJIOKCHHS TUCIIUIUTHHBI TOJDKHBI OBITh MCIIOJIh30BAHbI B TAIbHEHIIIEM IpH paboTe Hal
BBIITYCKHON KBaTH(PUKAIMOHHOM paboToii Oakanaspa.

2. IlepeyeHb MJIAHUPYEMBIX pe3yJbTATOB O0Y4YeHUs] MO AUCHMILIUHE (MOIYJI0), COOTHECEH-
Hble C IVIAHUPYEMbIMH Pe3yJIbTaTaMH 0CBOECHHsI 00Pa30BaTeJbHON NPOrPaAMMBbI

Ne | Hunexc kom- [Tnanupyemble pe3yabTaThl 00yUeHHS
I HCTCHINH, (KOMITETEHIINH, HHAMKATOPA TOCTHKEHUS KOMIIETCHIIHMHN)
HHAUKaATOopa
JOCTUXKCHUA
KOMIIETCHII N
Mopyns 1
1. | IIKO-2 CIIOCOOCH K OCYIIECTBJICHUIO JIEATCIBHOCTH TI0 YIPABJICHUIO MPOCKTAMHU B
cdepe cepBuca B 4aCTH:
[1KO-2.2. [IpumeHsieT MeTObI YIPABJICHUS IPOCKTaMU
ITKO-2.3. OcyiecTBiseT OpraHu3allMOHHO-YIIPABICHUECKYIO CSITEIbHOCTD
110 YIPABJICHUIO MIPOCKTAMU MPEANIPHUITHS CEPBUCA
Mopyns 2
2 ITKO-3 CIOCOOCH MPOEKTUPOBATH MPOIECCHI MPETIOCTABICHUS YCIYT B YaCTH:
ITKO-3.1. OnieHuBaeT pe3yabTaThl ACSITEIBHOCTH CEPBUCHOTO IPEIIPUSTHSI

3. MecTo aucuunaunsl (MoayJisi) B crpykrype OOII:

JucuumnnuHa «YTIpaBleHUE MPOEKTaMU» SIBISETCS YacThI0 MEPBOrO OJOKa MPOrpaMMBbl
OaxanaBpuata HampasieHus noarotoBku 43.03.01. Cepuc npoduiib «CepBUC KUIOW U KOMMED-
YeCKOW HEeABMYKMMOCTH» U OTHOCHUTCS K 00513aTeIbHON YacTH MPOrPaMMBI

N3yuenne naHHOW TUCHUIUIMHBI O0a3upyercs Ha AUCHUIUTMHAX: MeHemkMeHT., [IpoekTHas
JIeATEIbHOCTD.

®opmupoBanue kommetreHuu [IKO-2 nHaumnaercs B aucuuruinHe MenemkMeHT (2 ce-
MECTp), MPOAOIDKAETCS B JUCIHHUIUIMHE YTpaBlieHHEe ImpoekTaMu (5 ceMecTp) W 3aBepliaercs B 6
CeMeCTpe B AUCIUIUIMHE Y TIPABICHUE TPOEKTAMH.

®opmupoBanue kommnereHnun [1KO-3 HaunHaeTcs B AUCHUILTHHE Y TIpaBIeHUE MPOSKTaMHU
(5 cemecTp), MOXKET OJHOBPEMEHHO OCYIIECTBISATHCS C TUCHUTIINHON [IpoekTHas aesTenbHOCTD (5
CEMECTp) M 3aBepuIaeTcs B 6 CEMECTpE B JUCLUIUIMHE Y IPABJIEHUE IPOEKTaMHU.

B pe3ynprare nzydeHuss JUCHUIUIMHBI «Y IPABICHUE MPOEKTAMMU» CTYACHTBI JOJIKHBI:
- 3HaTh: OCHOBHBIE ATAlbl 3BOJIOIUU YIPABICHUS MPOSKTAMH; ONPEACTICHHUS U TIOHATUS O CyOheK-
Tax yNPaBJICHHUs] IPOEKTAMHU U HCIIOIb3YEMOTO UMH MHCTPYMEHTAPHS; MPOLECCHl U MHCTPYMEHTHI
yIpaBIeHUS Pa3INYHbIME (QYHKIIMOHATBEHBIME O0JACTAMHU TPOEKTa; COBPEMEHHBIE MPOTPAMMHBIE
CpeacTBa U UH(POPMAIIMOHHBIE TEXHOJIOTHH, CIIOJb3YEMbIE B YIIPABICHUH ITPOECKTAMH;
- YMETh: AaHAIM3UPOBATH LEIU U UHTEPECH YUACTHUKOB IIPOEKTA; OMPEACIATH LEIU, IPEAMETHYIO
00JacTh U CTPYKTYpY IMPOEKTa; PACCUMTHIBATh KaJI€HIAPHBIN IJIaH OCYIECTBICHUS MPOeKTa; (op-
MHUpPOBATb OCHOBHBIE pa3/eiibl CBOAHOIO IUIAHA MPOEKTA; aHATU3UPOBATh PUCKH IPOEKTA; OCYIIECT-
BJISITH BBIOOP IPOrPaMMHBIX CPECTB JIJIsl pELICHHs] OCHOBHBIX 3a/1a4 YIIPABJICHUS TPOEKTOM;
- BIIAJICTh. HABBIKAMU KOMAaHJHON PaOOTHI B MPOEKTaX; TEXHUKON CAMOCTOSTEIHLHOTO YIPaBICHUS
HECJIO)KHBIMU MTPOEKTAMHU, CITIOCOOHOCTHI0 TIOMOTaTh YYaCTHUKAM IPOEKTa BO BCeX (DYHKIIMOHAIIb-

© PI'YTHUC
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HBIX 00JIaCTSAX YIpaBJCHUS MPOSKTaMH; ObITh CIIOCOOHBIM 3((HEKTUBHO y4acCTBOBATh B pabOTe KO-
MaH/Ibl TIPY BBITIOTHEHUH MTPOCKTA.

OCHOBHBIC TIOJIOKECHHS JUCIUIUIAHBI JOJDKHBI OBITh HCITOJIb30BAHbI B TATIBHEHIIIEM TIpu paboTe Hal
BBIITYCKHON KBaTH(UKAMOHHONM paboToii OakaaBpa.

4. O0beM TUCUMILVIMHBI (MOAYJIs]) B 32a4€THBIX €IMHULAX C YKA3aHHEM KOJIUYeCTBA aKaJeMH-
YeCKMX 4YacOB, BbIJeJEHHbIX HA KOHTAKTHYI0 Pa0doTy o0y4yammmxcsi ¢ npemnoaaBareseM (1o
BH/IaM Y4eOHBIX 3aHATHI) M HA CAMOCTOSATEIbHYI0 pa0oTy 00yUYaromuXxcst

OO61mas Tpy10eMKOCTh JTUCIUILUIMHBI COCTaBIseT 6 3aueTHbIX eauHuil/216 akaza. yacoB (1 3auerHas
€IMHUIIA COOTBETCTBYET 36 aKaJIeMHUYECKUM Yacam)

JL1s1 0uHOil popmbI 00yUeHUs:

Ne Bunpl yueOHOIl esTenbHOCTH CemecTpbl
n/m Bcero 5 6
1 KonTakTHas padoTa odyuyaommuxcsi ¢ pernojgaBarejiemM 112 56 56

B TOM YHCIIE:
1.1 | 3ausaTua JeKIHOHHOI0 THIIA 32 16 16
1.2 | 3aHATHS CEMUHAPCKOT0 THIIA, B TOM YHUCIIC: 72 36 36

CeMuHapbl

JlaGopaTopHbie pabOThI

[IpakTuyeckue 3aHsATHS 72 36 36
1.3 | KoncyabTanuu 4 2 2
1.4 | Ilpome:kyTOYHasI aTTECTALUS 4 2 2
2 | CamocTrosiTesibHAsi padoTa 00y4Yaroluxcst 104 52 52
3 DopMa NPOMEKYTOYHON aTTEeCTALUH 3a4er IK3.
4 | Oémasi TpyA0eMKOCTh yac 216 108 108

3.e. 6 3 3

JL1s1 3a04HOM opMBbI 00yUeHHs:
Ne Bunsl yaeOHOMH AedTenbHOCTH CemecTpbl
n/n Bceero 5 6
1 | KonTtakTHasi padoTa o0y4yaloluxcs ¢ npenojaaBarejiemM 30 16 14

B TOM YHCIIE!
1.1 | 3aHATHSA JIEKIMOHHOT0 THIIA 8 4 4
1.2 | 3aHsATHS CEMMHAPCKOIO THIIA, B TOM YHCJIE! 14 8 6

CemuHapsl

JlabopaTopHbIie paboTHI

[IpakTnueckue 3aHATHS 14 8 6
1.3 | KoncyabTanuu 4 2 2
1.4 | Ilpome:kyTOYHAsI aTTECTALMS 4 2 2
2 CamocrosiTesibHasi padoTa 00y4arOIIMXCS 186 92 94
3 dopma NPOMeKYTOYHOM aTTeCTALNH 3a4er IK3.
4 OO0masi Tpy10eMKOCTh qac 216 108 108

3.e. 5 3 3

© PI'YTHUC
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5. Coaep:xkaHue TMCUUILIHHBI (MOAYJIsl), CTPYKTYPHPOBaHHOE M0 TeMaM (pa3jejiaM) ¢ YKa3aHHeM OTBeIeHHOI0 Ha HUX KOJIMYeCcTBa aKajieMHu-

YECKHUX YaCOB 1 BU0B y‘leﬁHLIX 3aHATHH

Ounas ¢opma o0yueHus

Bunet yueOHBIX 3aHATUH U POPMBI UX MIPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBarenem
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1/5 Monyns 1 . Op- | Tema 1.BBenenue B 2 O630pHas 4 113 - cemu-
raHU3allMOHHO- | YIpaBJIeHHE IPOEKTaMHu JIEKIMS Hap-
skoHoMuueckue | 1.1. [loHsTHE M XapakTe- HCCIIe0Ba-
OCHOBBI yIIPaB- | PUCTUKH IPOEKTOB Hie
nenus npoekta- | 1.2. [lonarue ynpaBneHus
MH MIPOEKTaMH.
Paznen 1 1.3. CranpapTsl B ynpas-
Yupasnenue JICHUH MPOEKTaMH.
MPOEKTOM Kak
2/5 OCHOBA Pa3BH- Tema 2. Ilenu u Kputepuu 2 Jlexums- -

THS OpraHu3a-
A

Ka4ecTBa yNpaBJICHHs
MIPOEKTaMH
2.1. lenwn ynpaBiueHus

nHpOpManus
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Howmep Henenu cemectpa

3/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

Jleknum,akazm.gac.

dopMa MpoBeACHUS JIEKIIH]

HpaKTI/I‘leCKI/Ie 3aHATUA,
IMPAKTUYCCKOT'O 3aHATHA

aKaJ.4yacoB
dopma npoBeeHus

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akaza.uacos

®opwma nposeaenust CPO

MIPOSKTAMH.
2.2. CpencTBa JOCTIKE-
HUSI [eJIeH YIpaBJIeHus
npoeKkTamu: HHPOpMAIU-
OHHast MOJIeJIb IPOEKTa,
IUIaH, CHCTEMa OITOBEIIC-
HUSI, MOHUTOPHHTA M KOH-
TPOJISL.

2.3. Kputepuu kadectBa
yIpaBJICHUS POCKTAMH B
CEpBHCE: 3arPyKEHHOCTh
PECYPCOB, OTKIIOHEHHS OT
IJ1aHa, COOJI0ICHHE CMe-
ThI, OTHOIIICHUS B TPYIO-
BOM KOJIJICKTHBE.

Tewma 3. PazpaboTka mpo-
€KTa H OIIeHKa ero d¢-
(heKTUBHOCTH

Jlekmus-
BU3yallnu3a-
LU

4 I3 -

Omir-ompoc,
CTPYKTYpH-
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Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
) =
O =
3 HaumeHoBaHue TeM g o = Q
; Haumenosa- JIEKIUHI, TpaKTHye- 2 = E 2 @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- ) = % = % = =
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T o = ) = 9 | = Q =
o Hapos, CPC = Q = Q2 3 = T < 2
2 S S S w | © & 5 | 22| & o
z = e, o o 8 3 & S, X =t 2,
> = SRSt =2 A 2 S =
= = © =S s = S o X | ©
= IS = > = - s
= g s 5 a3 £ 5 25 |9 g
o) o =g | 2 & S8 &8 | & S
= S, H < S E Y ¥ B o @) &
3.1.TpeboBanus K IIaHy poBaHHasA U
BBITIOJTHEHUA IPOCKTA. ynpaBH;{e_
TexHonoruuecku mpo- Mast JHc-
1ecc MIaHUPOBAHUSL. KyCCHS;
3.2. Komnpomucc mexmay o6 CY)KZ[,€HI/I e
[POIOIDKUTEEHOCTHIO sece
HWHBECTHIMOHHO# (ha3bl U
MOTPEOHOCTRIO B peCyp-
cax.
3.3. MeToibl JTIOrHYeCKOro
KOHTPOJISI KOPPEKTHOCTH
IUTaHa.
45/5 Tema 4. ITnanupoBanue 2 Jlexums- 4 I3 - BBI- 2 Pa6ora B OBC, 06001eHne
IIPOCKTa HH(bopMa_ IIOJIHEHUE JICKIIMOHHOT'O MaTe€pHraja.
4.1. KanennapHoe TiaHu- st AHATHTHYC- IToaroroBka Kk KOHTPOJILHOM
pOBaHME U OpPraHU3aLUs CKHX yII- Touke Nel
CHCTEMBI KOHTPOJIA IIPOEK- pakHeHuii
Ta.
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& «POCCUVICKUW TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

Aucm 8 uz 123

Howmep Henenu cemectpa

6,7/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]
[IpakTudeckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS
[IpomexyTounas arte-
CTarwsl, aK. Jac.

Koncynpsramum, ak.
CPO, akaza.uacos

Jleknum,akazm.gac.
Jac.

®opwma nposeaenust CPO

4.2. TlocnenoBaTenbHOCTh
[1aroB KaJeHJApHOTO TUIa-
HupoBaHus. CTPYKTypHas
JEKOMITO3HIHUS PadoT.

4.3. MaTpwuiia OTBETCTBEH-
HOCTH. MaTtpuiia oT4eTHO-
ctu. Bexu mpoekra. Cere-
Bas Mojenb. MeTtoa Kpu-
TUYECKOTO MyTH.
KounrpoabHas Touka Nel
— ayJIUTOPHOE TECTUPO-
BaHHe

U pelleHne
3a1ay

Tema 5. UcTouHUKY UH-
(dbopmarmu A7 IPUHATUSL
pELICHNH 110 YIPaBIEHUIO
MIPOEKTaMHU

5.1 WndopmannonHoe
obecrieueHre yIpaBICHUS

- 4 I13 — obcy- 24
JKJIeHne BeO-
KBecTa

Be6-kBecT
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Or60YBNO

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

(i R £ D.
‘!‘@ «POCCUNCKNUN TOCYOJAPCTBEHHbBIV YHUBEPCUTET

CMK
PIYTUC

Aucm 9 u3 123

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

Jleknum,akazm.gac.

dopMa MpoBeACHUS JIEKIIH]

HpaKTI/I‘leCKI/Ie 3aHATUA,

aKaJ.4yacoB
dopma npoBeeHus

IMPAKTUYCCKOT'O 3aHATHA

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akaza.uacos

®opwma nposeaenust CPO

MPOEKTaMHU: COCTaB,
CTPYKTYpa, XapaKTepHCTH-
KH.

5.2. TporpammHEIe Ccpen-
CTBa JIsI  YNpPAaBJICHUH
npoekTamu. X ¢yHKuMo-
HaJbHBIE BO3MOXKHOCTH H
KpUTEepHH BBIOOpa Mpo-
TPaMMHBIX CPEJICTB.

5.3. Xapakrepucruka co-
CTOSIHUSL PBIHKa po-
IPaMMHBIX IPOAYKTOB IO
YIPABICHUIO TPOSKTAMH.

8,9/5

Pasznen
2.Pa3paboTka
MPOEKTa U MO/~
CHUCTEMbI ynpaB—
JICHUS TIPOCKTOM

Tema 6. YnpaBneHue Bpe-
MEHEM IMPOeKTa

6.1. Ompenenenue ormepa-
Ui, WX IOCIeI0BATEIIb-
HOCTH ¥ B3aUMOCBSI3H.

[Tpobnemuas
JICKIUSA

4 113 — 6mu-
orpoc,
peuieHue
3aaa4, BbI-
IIOJITHCHHUE

IToaroToBka K KOHTPOJIBHOU
Touke No2.

© PI'YTUC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYOJAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 10 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonTaktHas pabora ¢ mpernoaaBarenem
o
&
3} =
2] =
= HaumMenoBanue TeM = - o
8 . > = 2 - &
= HanmenoBa- JICKIIMH, TpaKTHYe- = = & o O
5 HHE pa3jena | CKux pabor, mabopa- ) = = s = < = 2
= 3 <
) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 o 50 - P - 5
= 5 =0 ) =e = o2 3 =
o Hapos, CPC = Q s Q23 =t g 5 g Q
= ¥ e S = S ] = g g = 2
S =, = 58 | B2 2 2= | g =
= = = = s E > = =
= > - & [5) = o
& = s g o X £ 4 25 |9 o
5 o =g | 2 & S8 &8 | & S
= iS) E < S I X g B o | O iS)
6.2. Pa3paborka pacmuca- npaKTHie-
HUS TIPOEKTA. CKHX 3aj1a-
6.3. CereBble MOIEIN. HUN
KoppekTipoBka ceTeBoro
rpaduxa. VYupasieHue
pacrucaHieM
KonrpoabHasa Touka Ne2
— ayIUTOPHOE TEeCTHPO-
BaHHe
10,11/5 Tema 7. VYmpasneHue 2 Jlexuus- 4 [13- peme- 4 Pemenne 3agau
CTOMMOCTBIO MIPOEKTA KOH(]epeH- HHE 33]1a4
7.1. OcHOBHBIE PUHIHUIIEI st
YIPABICHUSI CTOUMOCTBIO
MPOEKTA.
7.2. BuIsl CMET | MTOPSIOK
nx paspaborku. OreHka
CTOMMOCTH MPOEKTA.
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYOJAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PIYTHC Aucm 11 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
5] S
3 HaumenoBanwue Tem g o = Q
; Haumenosa- JICKIIMH, TpaKTHYe- 2 = E 2 @)
S HMeE pasjena | CcKux pabor, Jabopa- ) = = = o 5 =
= 3 <
3) U MOJYJISt TOpHBIX paboT, ceMH- | & 5 » 5 9 - S .| 8 5
T . o = ) = 9 | = Q =
o Hapos, CPC = Q S v 5 = T & < Q
) 4 < M “ ) Z = o) jop M
= > e O @ ° 5 < £ = )
< o O o QD = > o I~ o
S - = Z 2 =T = X .| 2 =
= = | s Sf sz | B |Bz|% 5
= = 2 = £ 5 s = - s
< o s g o X £ 4 25 |9 (=8
5 o =g | 2 & S8 &8 | & S
= S, H < S E Y ¥ B o @) &
BromxeTupoBaHue Mpoek-
Ta.
7.3. OT4eTHOCTH 1O 3aTpa-
Tam Ha IPOEKT
12,13/5 Tema 8. YrparieHue puc- 2 ITpobaemuas 4 13 - permie- 4 IToaAroToBKa K KOHTPOJILHOM
KaMU MPOeKTa JIEKITHST HHE 3a]ad, Touke Ne3
8.1. Ynpagsienue puckamu BBIMOJTHCHHE
npoekTa. Pucku, onpee- npaKkTHye-
JICHHE ¥ KIaCCU(UKALIHSL. CKHX 3a]1a-
8.2. [lnau ynpaBjieHust HUH, OumLL-
puckamu. Unenruduxa- onpoc
WS, aHAIN3, TUITAHUPOBA-
HUE PearnpOBaHUs HA
puckyu. MOHUTOPUHT U
KOHTPOJIb PHCKOB.
14,15/5 Tema 9. Kontpouns u pery- 2 Jlexums- 2 13 — yue6- 2 IMoaroroBka Marepuana mno
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYOJAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 12 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
3 S
3 Haunmenosanue tem g o = g
; Haumenosa- JIEKIUHI, TpaKTHye- 2 = E 2 @)
S HMeE pasjena | CcKux pabor, Jabopa- ) = = = o 5 =
= Q S <
5) Y MOZYJIS TOPHBIX paboT, CEMU- | & 5 & 5 0 . 3 . 8 5
T o = ) = 9 | = Q =
o Hapos, CPC = Q S v 5 = T & < Q
g 5 = g & g < = o . ’T g
= = & 8 3 & 39 g E 2 | 5 a
S < B St B2 4 o | S =
Q = S X
s = o SIS - = S = =
= = SZ | 2E 2 | 28 | ~ =
5 a 5= 8. & 2 |l 3585 |0 a
b o) e S oS Q & < & o
© 2 o V= &
= S, H < S E Y ¥ B o @) &
JIUPOBAHUE MPOSKTA KOH(pepeH- HO-JIeJIOBas TEME JICIOBOM MIPHI.
9.1. Ilenp ¥ Ha3HAYCHHE Mst urpa IloaroroBka K KOHTPOJILHOM
KOHTpOJs. MeToasl KOH- TOuKe Ne3.
TPOJISL. TpanuunoHHBIN
METOJ, U METOJ OCBOEHHO-
ro oobema.
9.2. OrmeHka COCTOSHUA
paboT U IPOTHO3UPOBAaHUE
n3MeHeHuil. TexHomorus
yIpaBJICHUS] U3MEHCHUSIMU
KontpoabHasi Touka Ne3
Pemenne 3aaa4v, BBLINOJI-
HeHue NPaKTHYECKUX
3a/1aHMii, pa30op KeiicoB
16,17/5 Tema 10. VYnpaenenue 2 Jlexuusg- 2 113 - BeIIOI-
KOMMYHHUKAIMsIMA W 3a- BU3YaIN3a- HEHHE TIpaK-
BEpPILICHHEM POEKTA. s THYECKHUX

© PI'YTUC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYOJAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 13 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
() —
[} =
= Haumenosanue tem = - @)
3 y = = = . =
= Haumenosa- JICKIIMH, TpaKTHYe- = = 2 o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= < <
5) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 . 3 . 8 5
T o = ) = 9 | = Q =
& Hapos, CPC 5 2 E R o E, g o 8 2
= 2 2. 52 | 28 E | 5€ | 4 2
3 < S 59 | B 2 s | s B
T = = = 3 o B = 2| B =
= ISHRCR = > =
= = ~ H = & ] = > =
< o s g o X £ 4 25 |9 (=8
5 o =g | 2 & S8 &8 | & S
= S, H < S E Y ¥ B o @) &
10.1. [InaHupoBaHUE KOM- 3aaHUI
MYHUKalUH.
10.2.  PacmpoctpaHeHue
uHpopmanmu. OTUETHOCTH
00 MCIIOJHEHUH.
10.3. YmpaBieHue npueM-
KOH-cmauei o0ObeKTa.
10.4. OcobeHHocTH  3a-
BEpIIEHHS [POEKTa B CEP-
BHCE.
18/5 KounrpoabHas Touka Ned [Ipe3enra- 14 IToaroroBka marepuaa K
3amuTa MHIUBUYAJ b- 4 s TIPOeK- TPYIIOBOMY MPOEKTY.
HOro (rpynmnoBoro) mpo- TOB
eKTa
KoncyabTanus 2
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYOJAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PIYTHC Aucm 14 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
3} =
2] =
3 HaumMenoBanue TeM g - = o
o ~ Q = ~ | A
~ Haumenosa- JICKOHU, ITPpAKTHYC- = E ; 0[_{ Q
q:)( HHE pa3jena | CKux pabor, mabopa- ) E % E = Y = E
) Y MOZYJIS TOPHBIX paboT, ceMu- | & o o o 2 - P - o)
T o = ) = 9 | = Q =
o Hapos, CPC = Q = Q3 = 5 g S Q
g S o 5 m o B = 2| =5 o
= =% o o 2 3 & 5 5 = &
S - = Z 2 =T = % = =
= = ST | 2E 2 | == - =
a2 s 5 a % z sl 25 | O g
X < < Q 3+
5 o =g | 2 & S8 &8 | & S
= iS) E < S I X g B o | O iS)
IIpoMe:xkyTOuHAas aTTecTalusl — 3a4eT — 2 yaca
Monyns 2 IIpo-
eKTHPOBaHUE U
yIpaBJIeHUE
Ka4ecTBOM ycC-
IIyT
1/6 Tema 1 [TonsTue u cyur- 2 Jlexuusi- 2 113 — cemu- 4 CO6op MaTepuasnoB, MOATOTOBKA
HOCTh CEpBHCa U CEPBHCO- uH(pOpMAIIHSI Hap- K paboTe Haj Kelicom
OpUEHTHPOBAHHOTO OM3- HCCIIEI0Ba-
Heca e
2,3/6 Tema 2. OcHOBHI ynipaBiie- 2 Jlexuus- 4 Case- C6op mMarepuaioB, MOJArOTOBKA
HHS KAYECTBOM IIPOEKTa uHbopMaLus studies K pabore Haz keiicom. [Toaro-
TOBKa K KOHTPOJIbHOW TOYKE
Nel.

© PI'YTUC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYOJAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3MA " CEPBUCA»
PIYTHC Aucm 15 uz
123
Buapl yueOHBIX 3aHATHI ¥ HOPMBI UX MTPOBEACHHUS
o KonTakTHas paboTa ¢ npernoaBareacm
o
™
Q —
O =
= HaumeHnoBanue tem = - o
3 y s = = - =
= Hanmenosa- JIEKIIHIA, TIpaKTHYe- = = 2 o O
o HHUE pa3jena | CKux pabort, jabopa- ) = = s = o 8 =
=4 < =
) U MOJTYJISt TOPHBIX paboT, ceMu- | & 5 » 50 - & 8 5
T o = ) = 9 | = Q =
o, Hapos, CPC = Q = Q3 = 5§ S 2
g S S O m < 3 E v | =5 S
S s =) 28 | E2 2 | o= | g =)
s < = 8 2 = X | X
= = PR = g 3) = = o =
& = s 5 o X T ol 25 | O o
3 o a g o &, S 2 & |~ o
= S, H < S E Y ¥ B o @) &

2.1. IlpuHIumBl yopase-
HUS KaY€CTBOM

2.2. OnbIT BHEAPEHUS
MIPOTPAMMBI YIIPABJICHHUS
KaueCcTBOM Ha MpeIpH-
SITUSIX CepBHCa

2.3.Ilonxoasl K U3Mepe-
HUIO Ka4ecTBa CEPBHCA

2.4. MeTopl aHanu3a 1
MIPOEKTUPOBAHMUSI POLIEC-
COB cepBHCa

4/6

Tema 3. Ceprudukarus
6muszHeca

KonTpoabHas Touka Nel
— ayIUTOPHOE TeCTHPO-

2 Jlexmus-
nHpOpMAanUI

Pemenue 3amau

© PI'YTUC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYOJAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 16 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
) -
2] =
= HaumMenoBanue TeM = - o
3 y = = = . =
~ Haumenosa- JICKOHU, ITPpAKTHYC- = E ; 0[_{ Q
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = s = o = =
= < <
) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 o 50 - P - 5
T o = ) = 9 | = Q =
& Hapos, CPC 5 2 E R o E, g = CD? 2
2 : | S5 | &5 |E|2:|3 &
S < E 58 | B2 4 2 | g E
= = = = s = > = - s
= M= & Q =
2 o s 5 o X £ 4 25 |9 (=8
5 o =g | 2 & S8 &8 | & S
= iS) E < S E X 5 2 o | O S/
BaHHe
5,6/6 Tema 4. KommyHuKanuu ¢ 2 Jlexnus- 6 Pemienue
noTpebUTeNsIMH BU3yaJIn3a- 3a1a4 U
st MpaKTHuye-
CKHUX 3a]a-
HUH
7,8,9/6 Tema 5. B3aumooTHoOIIIE- 2 [pobnemuas 6 Case- CO60op MaTepraioB, IOJrOTOBKA
HUSI C KIIUEHTAMHU U TIPO- JIEKIHS studies K pabote Haj keiicom. IToaro-
eKTHPOBAHHUE YIIPABICHHSI TOBKa K KOHTPOIJIbHOW TOYKE
MIOTPEOUTENHCKOH JTOSITb- Ne2.
HOCTBIO
KoHTposbHas Touka Ne2
AyIMTOpPHOE TeCTHPOBAa-
HUe
5.1 ba3oBbIe IPUHITHTIEI
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYOJAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 17 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
) -
2] =
= HaumMenoBanue TeM = - o
3 y = = = . =
= Haumenosa- JICKIIMH, TpaKTHYe- = = 2 o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= < <
5) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 . 3 . 8 5
T o = ) = 9 | = Q =
& Hapos, CPC 5 2 E R o E, g o 8 2
= 2 2. 32|23 E | 5€ | 5 2.
3 < S 59 | B 2 s | s B
am s = 53 o B = 2| B =
= = = 7 s = > = s
= > - & [5) = -~
< o s g o X £ 4 25 |9 (=8
5 o =g | 2 & S8 &8 | & S
= S, H < S E Y ¥ B o @) &
yIpaBJIeHUs] B3aHMOOTHO-
HIEHUSIMH C KIIHEHTAMH
5.2 Tunsl mporpamm Jo-
SUTLHOCTH U X pa3paboTka
10,11/6 Tema 6. Yrpasienue pe- 2 Jlexnus- 6 Pemenue 10 Pemenue 3amau
cypcamu uHdopmarus 3aj1a4 u
MpaKTHye-
CKHX 3a/1a-
HHAM
6.1 YnpaBneHue BbIpyU-
KOH (IOXOTHOCTEIO)
6.2 TaiiM-MeHEHKMEHT
6.3 YnpaBieHne MOTHBa-
nuen
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OTEOYBN0 OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
i YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYOJAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 18 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
5] S
3 HaumMenoBanue TeM g o = Q
; Haunmenosa- JIEKIUHI, TpaKTHye- 2 = E 2 O
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = s = o = =
= 3 <
) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 o 50 - P - 5
T o = ) = 9 | = Q =
= Hapos, CPC = Q = Q3 = = 5 S Q
z E |2 38 23 S |E¥ | =& 2
3 < = 58 | B2 2 2 | g E
= - RN S |52+ S
g = X = g 3) s = - =
& = s 2 3 £ 5 25 |9 (=8
5 o =g | 2 & S8 &8 | & S
= iS) E < S I X g B o | O iS)
12,13/6 Tewma 7. [IpoextupoBanue 2 Jlekus- 4 Pemenune 4 IToaroToBKa K KOHTPOIBHON
cepauca uHhopmarus 3anau Touke Ne3
14,15/6 Tema 8. [TnanupoBanue - 4 Case-
ONTUMAJIHOTO CepBUCa studies
KonTpoabHast Touka Ne3
Penienne 3axa4, BBINOJI-
HeHHe NPaKTHYECKUX
3ajaHuii, pa3oop KeiicoB
17,18/6 KouTpoabHas Touka Ned 4 IIpesenTa- 22 IloaroroBka maTepuana K
3auuTa HHINBUIY AT b- 1IUs TIPOEK- IPYIIOBOMY TIPOCKTY.
HOro (rpynmoBoro) mpo- TOB
eKTa
KoncyabTanus 2
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYOJAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 19 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
) -
2] =
= HaumMenoBanue TeM = - o
: ; : 2 - . 3
~ Haumenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- 5 E % E z < 5 E
5) Y MOZYJIS TOPHBIX paboT, CEMU- | & ) & v 2 . 3 . 8 5
T o = ) = 9 | = Q =
= Hapos, CPC = Q = Q3 = = 5 S Q
z = |2 38 | 2% S lEg| = 2
S < = 58 | 2 v o= | g =
= 2 |z =8 | g & S | 5¢ s g
= = 2 = £ 5 s = - s
< o s g o X £ 4 25 |9 (=8
5 o =g | 2 & S8 &8 | & S
= S, H < S E Y ¥ B o @) &
IIpoMe:xyTOuHAsI aTTecTalUs — IK3aMeH — 2 yaca
3aounas popma o0yueHust
5 Mopyns 1 Tema 1.BBenenue B
.OpraHus3anuoH | ymnpaBleHHE MPOCKTaMU
HO- 1.1. TlonsATHE U XapaKTe-
IKOHOMHUYECKHE | PUCTHKH IMPOEKTOB
OCHOBBI YIIPaB- 1.2. [lonatue ynpaBieHUs
JICHUA ITPOCKTa- IIPOCKTaMHU.
MU 1.3. CranmapTsl B ympas-
Pazpen 1 JICHUW TIPOEKTaMHU. 1 O630opHas
Yupasnenue JISKIUS
MPOEKTOM Kak
OCHOBA pa3BH-
THS OpraHu3a-
1012071

© PI'YTUC




0r60810 OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK

2 VUPEXIEHWME BBICIITEI'O OBPA30OBAHMSL PIYyTUC
\u «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA U CEPBUCA»
PrYTHC Aucm 20 us
123
Buapl yueOHBIX 3aHATHI ¥ HOPMBI UX MTPOBEACHHUS
o KonrakTtHas paboTta ¢ mpemnojaBareiieM
o
I
3 =
3 HaumenoBanue tem g o = g
; Hawnmenosa- JIEKIIHIA, TIpaKTHYe- 2 = E 2 O
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
<
5y Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 < 3 . 8 5
T o = ) = 9 | = Q =
o HapoB, CPC = g E g o E, g o CD? g
2 g Q O m o 5 = g g = 5)
5 = | B 58 | B2 2 |z |¢g &
= 2 |z =5 gz |8 |Fg)|B S
= = 2 = £ 5 s = - s
< (=¥ < X o 3 = i o A o (=¥
o Q (ST o & c 3 &£ |~ Q
= S, H < S E Y ¥ B o @) &
5 Tewma 2. Ilenu u kxputepun 13- pemre-
KauecTBa YIIPaBJICHUS 1 HUE 3a7a4

MIPOEKTaMH

2.1. lenu ynpaBneHus
MIPOEKTaMH.

2.2. CpencTBa I0CTHIKE-
HUS LIeNIeH ynpaBiIeHHs
MIpOEeKTaMU: MH(POPMAIHU-
OHHast MOJIEJIb IPOEKTa,
IUIaH, CUCTEMA OTIOBelle-
HUsI, MOHUTOPHHTA U KOH-
TPOJIAL.

2.3. Kputepuu kadectBa
YIPaBICHUS TPOSKTAMH,
3arpy>KeHHOCTb PECYpPCOB,

© PI'YTUC




0r60810 OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA PIYTUC

T «POCCUVICKUW TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBVICA»

PrYTvC

Aucm 21 usz
123

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJ.4yacoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS
[IpomexyTounas arte-
CTarwsl, aK. Jac.

®opwma nposeaenust CPO

Koncynberamum, ak.
CPO, akaza.uacos

Jleknmm,akasm.gac.
Jac.

OTKJIOHEHUS OT IJIaHa,
COOJIIOZICHUE CMETHI, OT-
HOUIECHHS B TPYAOBOM
KOJUIEKTHBE.
KonrpoabHas Touka Nel
— ayANTOPHOE TeCTHUPO-
BaHHe

Tewma 3. PazpaboTka mpo-
eKTa W OIIEHKA ero A(-
(exTuBHOCTH
3.1.TpeOoBanus K miaany
BBITIOJTHEHHS TIPOEKTA.
TexHonoruuecku mpo-
Liecc IIaHNPOBAHUSL.

3.2. Komnpomuce Mexy
[POIOIDKUTEEHOCTBIO
WHBECTUIIMOHHOH (a3el U

13- pemre-

1 HHC 3a71a4

© PI'YTUC




0r60810 OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA PIYTUC

T «POCCUVICKUW TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBVICA»

PrYTvC

Aucm 22 uz
123

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akaza.uacos

®opwma nposeaenust CPO

MOTPEOHOCTHIO B peCyp-
cax.

3.3. MeTob!l JOrHYecKoro
KOHTPOJISI KOPPEKTHOCTH
IJIAHA.

Tema 4. [InanupoBanue
MPOEKTa

4.1. KanennapHoe TIaHU-
pOBaHHUE U OpTaHU3AIIHS
CHUCTEMBI KOHTPOJISI IPOEK-
Ta.

4.2. TlocnenoBaTenbHOCTh
[IaroB KaJeHJAPHOTO IUIa-
HupoBanus. CTpyKTypHas
JEKOMITO3HUIHUS PadoT.

4.3. Marpuna OTBeTCTBEH-
HOCTH. MaTpuiia OT4eTHO-

13- pemre-
1 HHE 3a]a4

24

Osuaxomienne ¢ DBC, 0000-
HICHHUE JICKI[HOHHOT'O MaTepua-
na

Pa6ora B OBC

© PI'YTUC




0r60810 OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA PIYTUC

T «POCCUVICKUW TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBVICA»

PrYTvC

Aucm 23 usz
123

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akaza.uacos

®opwma nposeaenust CPO

ctu. Bexu npoexra. Cete-
Bas Mojenb. MeTtoa Kpu-
TUYECKOT0 MyTH.
KounrpoabHas Touka Ne2
— ayIUTOPHOE TeCTHPO-
BaHHe

Tema 5. IcTOYHUKY UH-
(dbopmarmu sl IPUHSATUSL
pELICHHH 10 YIIPABICHHIO
MIPOEKTaMH

5.1 Wundopmannonnoe
obecrieueHne yrpaBleHUS
MIPOEKTaMH: COCTaB,
CTPYKTYpa, XapaKTepHCTH-
KH.

5.2. TlporpaMmHbie cpea-
CTBa JIA YIIPaBICHUU

13- pemre-
1 HHE 3a]a4

16

Pabora B OBC

© PI'YTUC




OrE0YBNO

PrYTvC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBVICA»

CMK
PIYTUC

Aucm 24 usz
123

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akaza.uacos

®opwma nposeaenust CPO

mpoektamu. Ux ¢dyHKmmo-
HaJlbHbIE BO3MOXKHOCTH M
KpPUTEpUH BHIOOpa TIpO-
TpPaMMHBIX CPEJICTB.

5.3. Xapakrepuctuka co-
CTOSHMSL ~ pBIHKa  IIPO-
IpPaMMHBIX TIPOAYKTOB IIO
YIPaBICHUIO TPOCKTAMH.

Pazpen
2.Pa3zpabotka
MPOEKTa U
MOICUCTEMBI
yIpaBICHHS
MIPOEKTOM

Tema 6. YnpasneHue Bpe-
MEHEM ITPOeKTa

6.1. Ompenenenue omepa-
WA, WX TO0CJeI0BaTeNb-
HOCTH ¥ B3aUMOCBSI3H.

6.2. Pa3paborka pacmuca-
HUSI IPOCKTA.

6.3. CereBble MOAEIH.
KoppektupoBka cereBoro

1 13- pemre-
HHE 337134

16

Pa6ora B OBC

© PI'YTUC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYOJAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3MA " CEPBUCA»
PrYTHC Aucm 25 us
123
Buapl yueOHBIX 3aHATHI ¥ HOPMBI UX MTPOBEACHHUS
o KonTakTHas paboTa ¢ npernoaBareacm
o
=
Q —
O =
= Haunmenosanue tem = - o
3 y = = = . =
= Haumenosa- JIEKIIHIA, TIpaKTHYe- = = g o O
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= 3 =
5) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 . 3 . 8 5
T o = ) = 9 | = Q =
o Hapos, CPC = Q s Q23 =t T & . Q
2 g Q O m o 5 = g o = o)
2 = 2. o S 23 & S, X = 2.
s < S =8 | 52 5 2| 5 =
S g E& | €E > | 2 | © g
=t S Sz | =& 2 g = . S
< (=¥ < X o 3 = i o A o (=¥
o < a g o 8 c g &8 | & Q
= S, H < S E Y ¥ B o @) &
rpaduxka. Ympasnenue
pacrucaHrem
5 Tema 7. VYmnparienue 2 Jlexums- Pa6ota B OBC, 060011eH1e
CTOMMOCTBIO ITPOEKTa KOH(pepeH- JIEKIIMOHHOTO MaTepuala.
7.1. OcHOBHbBIE MPUHIIMUIIBI st

YIpPaBJICHUsI CTOUMOCTBIO
MPOEKTA.

7.2. Bumsl CMET 1 TOPSIOK
ux paspaborku. OreHka
CTOMMOCTH MIPOEKTa.
BromxeTnpoBanne mnpoek-
Ta.

7.3. OTueTHOCTH 1O 3aTpa-
TaM Ha IIPOEKT
KonrpoabHast Touka Ne3
— pelueHHe 3aaay, BbI-
MOJIHEHHE MPAKTHYeCKUX

© PI'YTUC




0r60810 OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA PIYTUC

T «POCCUVICKUW TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBVICA»

PrYTvC

Aucm 26 uz
123

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akaza.uacos

®opwma nposeaenust CPO

3a/1aHMii, pa36op KeiicoB

Tema 8. YnpasneHue puc-
KaMH POeKTa

8.1. Ynpasnenue puckamu
npoekra. Pucku, onpene-
JICHWE U KJacCU(UKaIHSL.

8.2. [Inan ynpaBnenus
puckamu. Mnenruduka-
LUs1, aHAJIN3, TNITAHUPOBA-
HHUE pearupoBaHus Ha
puckyu. MOHUTOPUHT U
KOHTPOJIb PUCKOB.

1 13- pemre-
HHE 33734

Pa6ora B OBC

Tema 9. KonTpoins u pery-
JIMPOBAHUE NPOEKTa

9.1. Ilenp u Ha3HAYCHHE
KOHTpoOJis. MeTroabl KOH-

1 I13- pemre-
HHE 33714

Pa6ora B OBC

© PI'YTUC




OrE0YBNO

PrYTvC

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYOJAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

Aucm 27 uz
123

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JIEKIH]

MPAKTUYECKOTO 3aHATUS
[IpomexxyTounas aTre-
®opwma nposeaenust CPO

[IpakTryeckue 3aHATHS,
aKaJ.4yacoB

dopma npoBeeHus
CTarwsl, aK. Jac.

Koncynberamum, ak.
CPO, akaza.uacos

qac.

TPOJISL. TpaguuuoHHBIN
METOJ, ¥ METOJ OCBOEHHO-
ro oobema.

9.2. OrmeHka COCTOSHHUA
paboT U IPOTHO3UPOBAHUE
n3MeHennii. TexHojorus
YIpaBJICHUS H3MCHEHUSMHA

Tema 10. VYmpasneHue
KOMMYHUKallUsIMH W 3a-
BEpLIEHHEM IIPOEKTA.

10.1. IInanupoBaHue KOM-
MYyHUKaLUH.

10.2.  PacmpocrpaHenue
nHdopmannu. OTIETHOCTH
00 UCTIONTHEHHH.

10.3. YmopasneHue npuem-
Kol-craueil oobeKTa.

Jlexuusi-
nHpOpMALU

8 Pa6ora B ObC

© PI'YTUC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYOJAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 28 uz
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonTaktHas pabora ¢ mpernoaaBarenem
o
=
Q —_
O =
= HaumenoBanue tem = - o
3 . g = 2 - £
~ Haunmenosa- JIEKIUHI, TpaKTHye- = = 2 o O
q:)( HHE pa3jena | CKux pabor, mabopa- 5 E % E = Y = E
) Y MOZYJIS TOPHBIX paboT, CEMU- | & o o o 2 - P - o)
T ’ 5 = ) =e | = Q =
o Hapos, CPC = Q = Q3 = = 5 S Q
g S o S m o X s E v | = 2
=5 o O o & 3 & S, = = o
o - = ) =l 0 % < =
= = = = s E > = =
= > - & [5) = -~
& = s g o X £ 4 25 |9 o
5 o =g | 2 & S8 &8 | & S
= S/ E < S E X 5 2 o | O S/
10.4. Ocobennoctu  3a-
BEpILIEHHS MpoeKTa B cde-
pe cepBuca.
5 KonTpoabHasi Touka Ned Pa6ora B OBC, 060011cHIE
3au1nTa HHAUBUAYATb- 1 JICKIIMOHHOI'O MaTe€puaa, nmoa-
HOro (rpynmnoBoro) mpo- TOTOBKa MaTepHasa K rpymmo-
eKTa BOMY MIPOEKTY.
KoncyabTanus 2

I[IpoMe:kyTOUHAs aTTecTalus — 3a4eT — 2 yaca

Monyns 2 IIpo-
€KTUPOBAHUE U
yIpaBlIeHUE

Ka4ecTBOM YcC-

yr

© PI'YTUC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYOJAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 29 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
3} =
O =
= HaumenoBanue tem = - o
3 y = = = . =
~ Haumenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
=4 3 <
5) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 . 3 . 8 5
T o = ) = 9 | = Q =
o Hapos, CPC = Q s Q3 = F S g Q
) < o 5 o % g o ", X o
= = & 8 8 & 3 S E 2 | 5 8
S =, = 58 | B2 A 2= | g =
am = = 53 o B = 2| B =
= = = 7 s = > = s
= > - & [5) = -~
< o s g o X £ 4 25 |9 (=8
5 o =g | 2 & S8 &8 | & S
= S, H < S E Y ¥ B o @) &
6 Tema 1 [TonsTue u cyur- 1 Jlexmus- 10 C6op uHpopMaIum, moaAroTOB-
HOCTh CEpPBHCA M CEPBHUCO- uHpOpMAITHS Ka K paboTe HaJ KeicoM
OpPHEHTUPOBAHHOTO OU3-
Heca
6 Tema 2. OCHOBBI yIpaBiie- 1 Jleknus- 1 Case- 18 C6op uHpopmanum, moaAroTOB-
HUS KaUECTBOM nHpOpManusa studies Ka K paboTe Hajx KeHcoM

KounrpoabHas Touka Nel
— ayIUTOPHOE TeCTHPO-
BaHHe

2.1. TIpuHIMIIBI yIpaBIIe-
HUS KAYECTBOM

2.2. OnbIT BHEAPEHUS
MIPOrpaMMBbl YIIPaBJICHHUS
KauyeCTBOM

2.3.Ilonxoasl K U3Mepe-

© PI'YTUC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYOJAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 30 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
) -
2] =
= HaumMenoBanue TeM = - o
3 y = = = . =
~ Haumenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- 5 E % E z < = E
5) Y MOZYJIS TOPHBIX paboT, CEMU- | & ) & v 2 . 3 . 8 5
T ’ 5 = ) =e | = Q =
& Hapos, CPC é( 2 E g S E, g o 8 2
2 : |2 Sz 25 |E |Z2:|cz g
=) < L o D] = > < <
> = SRSt =2 A 2= | g =
an = o SIS - B S = =
= s = 5 s = P < - =
= 2 > O =
& = s 2 3 £ 5 25 |9 (=8
0] Q o & Q o, o = o £~ [a Q
= S, H < S E Y ¥ B o @) &
HUIO Ka4eCTBa CepBHca
2.4. Metonanl aHaau3a 1
MPOEKTUPOBAHHUSI IIPOLIEC-
COB cepBHCca
6 Tema 3. Ceprudukarus 10 Pa6ora B OBC
Ooms3Heca
6 Tema 4. KommyHuKanuu ¢ 1 penieHue
MOTPEOUTENAMU 3aj7a4 U
MpaKTHye-
CKHX 3a/1a-
HUH
6 Tema 5. BzaumooTHoIIIE- 1 Jlekuws- 26 Pa6ora B OBC
HUS C KJIMEHTaMHU U nHpOpMAanUI
yIpaBJeHHE TOTPEOUTENB-
CKOM JIOSITBHOCTBIO

© PI'YTUC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYOJAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 31 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
£
) -
2] =
= HaumMenoBanue TeM = - o
3 y = = = . =
~ Haumenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- 5 E % E z < = E
2 Y MOZYJIS TOPHBIX PabOT, CEMU- S S & S 2 - 3 5 a8 S
) 151
o, napos, CPC = 3 = 0 5 S| == 8 Q
) 4 < M “ ) Z = o) jop M
= 2 2, O m g 3 o E oo = 3
S < = 59 | 2 v o= | g =
= = | RN S |52+ S
= = 2 = 5 s = - =
< (=¥ < X o 3 = i o A o (=¥
o < a g o 8 c g &8 | & Q
= S, H < S E Y ¥ B o @) &
KoHTposabHas Touka Ne2
— ay/INTOPHOE TECTUPO-
BaHuUe
5.1 ba3oBbIe MPUHITHUIIEI
yIpaBJIeHUs B3aUMOOTHO-
HICHUSMH C KJIMCHTaAMH
5.2 Tumnsl nporpamm Jio- BeO-kBecT
STBHOCTH U MX pa3paboTka
6 Tema 6. YnpasneHue pe- 1 Jlexuusi- 1 Case- 10 Pa6ora B OBC
cypcamu uHdopmarnus studies
KonTponbnast Touka Ne3
— peleHue 32124, BbI-
MOJTHEHHE MPAKTHYECKUX
3a/laHuii, pa3bop KelicoB
6.1 YnpasneHue BbIpyU-

© PI'YTUC




OTEOYBN0 OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
i YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYOJAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 32 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
) -
O =
= HaumenoBanue tem = - o
3 y = = = . =
~ Haumenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- 5 E % E z < = E
5) Y MOZYJIS TOPHBIX paboT, CEMU- | & ) & v 2 . 3 . 8 5
T ’ 5 = ) =e | = Q =
o Hapos, CPC = Q = Q3 = = 5 S Q
s > 2 ga | 25 5 | 2g | 2
< o O o QD = > o I~ o
S - = Z 2 =T = % = =
an = o SIS - B S e | = =
= = = 7 s = > = s
= > - & [5) = -~
= o s 5 o X £ 4 25 |9 (=3
0] Q o & Q o, o = o g [a Q
= S, H < S E Y ¥ B o @) &
KOH (JOXOAHOCTBIO)
6.2 TaliM-MeHEeI>KMEHT
6.3 YnpaBieHue MOTHBa-
nuen
6 Tewma 7. [IpoekTupoBanue 1 Case- 10 Pabota B ObC
cepenca studies
6 Tewma 8. [Inanuposanue - 1 Case-
ONITHMAJILHOTO CEPBUCA studies
6 KontpoabHasi Touka Ned 1 10 Pa6ora B OBC, 06001menune
3amura MHIUBUYA b- JIEKIIMOHHOTO MaTepuaa, moj-
HOro (rpynmnoBoro) npo- rOTOBKA MaTepHaa K rpyrio-
eKTa BOMY IIPOEKTY.

© PI'YTUC




0r60810 OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK

2 VUPEXIEHWME BBICIITEI'O OBPA30OBAHMSL PIYyTUC
\u «POCCUMNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA U CEPBUCA»
PrYTHC Aucm 33 us
123
Buibl yueOHBIX 3aHATHI ¥ (JOPMBI HX [IPOBEICHHUS
o KonrakTtHas paboTta ¢ mpemnojaBareiieM
o
=
Q —
O =
3 HaumenoBanue tem g o = g
; Hanmenosa- JIEKLIUH, IPaKTHYe- = = E 2 O
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
<
5y Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 < 3 . 8 5
T o = ) = 9 | = Q =
o, Hapos, CPC = Q = Q3 = 5§ S 2
s > 2 ga | 25 5 | 2g | 2
S 5 | B 53 | B 2 |z | g 2
T = = 2 2 = X | X
S g E& | €E > | 2 | © g
= = 2 = £ 5 s = - s
< o s g o X £ 4 25 |9 (=8
] o o & o o, o = o g [a W Q
= S, H < S E Y ¥ B o @) &
Kouncyabranus 2

IIpome:xxyTouHasi aTTecTAUSA — IK3aMeH — 2 yaca

© PI'YTUC




PrYTvC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK
YYPEXXIEHWE BBICIITETO OBPA30OBAHIISI PIyTUC

«POCCUUCKVV TOCYOAPCTBEHHBIV YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

Aucm 34 uz
123

6. IlepeyeHb yueOHO-METOAMYECKOr0 OOecredyeHUs JJIs1 CAMOCTOSITEbHOH PadoThbl 00y-
YAKIIMXCH M0 TUCHHUILINHE (MO1YJII0)

I[J'ISI CaMOCTOSITEIILHOMN pa6OTBI IO JUCLHHUITIIIMHE o6yqafoumec>1 HCIIOJIB3YIOT CICAYIOIIEC

y4e0HO-METOJMYEeCKOe 0OecIIeYeHHE:

Ounas ¢popma o0yueHust

Ne
n/n

Tema, TPy10eMKOCTb B aKaJ.4. YuebHo-MeTOAUUYECKOE 00ecIeyeHHe
o4Has/3a04Hasi popma

Mooyas 1 Oprann3aliMOHHO-7KOHOMHYECKHE OCHOBBI YIIPABJIEHHUS MPOEKTAMHU

Tema 4. [lianupoBanue NPoeKTa, 2 vac. 1. Vrpasnenue npoekramu: YdeOHoe mocobue /
M.B. Pomanoga. - M.: Ul ®OPYM: HUI] Un-
dpa-M, 2013. - pexum aocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. Y1paBieHue IpOeKTaMHt: yaeOHOe ITOCo-
oue/[loramesa I'".A. - M.: HUL| UH®PA-M,
2016. Pexxum mocryna
http://znanium.com/catalog.php?bookinfo=504494

Tema 5. McTouyHuKH MHPOPMATHH IS 1. ITaBmoB, A. H. YpaBienue mpoekTamMu Ha OC-
OPUHSATHUS PEUIEHUH 10 yNPAaBJIEHHUIO PO~ HoBe cranaapta PMI PMBOK. U3noxenne meTo-
eKTam, 24 Jac. JIOJIOTHH | onbIT TpuMeHeHus / A. H. I1asios. -
4-e w3n., ucnp. u nor. - M.: BUHOM. Jlabopato-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MHpopManmoHHbIC TEXHOJIOTHN YIIPaBICHUS
npoektamu: Y4eOHoe nmocodue / H.M. Ceetnos,
I'.H. CgerioBa. - 2-e u3z., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=208539

Tema 6. Ynpasiienue BpeMeneM npoekra, 2 | 1. YrpasieHue npoekrtamu: Y 4eOHoe mocooue /
Jac. M.B. Pomanoga. - M.: Ul ®OPYM: HUI] Un-
dhpa-M, 2013. - pexum goctyma
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBiieHHe TpoeKTaMu: yueOHoe T0Cco-
oue/Iloramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494

Tema 7. YnpasJjienue cTouMoCTbI0 npoexTa, | 1. [1aBnos, A. H. YnpaBnenne npoextamu Ha oc-
4 uac. HoBe ctangapta PMI PMBOK. N3noxenune meto-
nojoruu u onbiT npumenenus / A. H. [Nasinos. -
4-e w3n., ucnp. u gom. - M.: BUHOM. JlaGopaTto-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMarioHHbIe TEXHOIOTUH YIIPABICHHSI
npoekTamu: YuebHoe nocooue / H.M. Ceetiios,
I'.H. CgetnoBa. - 2-¢ u3j., nepepad. u aoIL. - M.
NH®PA-M, 2013. Pexum moctymna
http://znanium.com/catalog.php?bookinfo=208539

Tema 8. YnpasieHue pucKkaMu npoexra, 4 1. YnpaBnenue npoektamu: YueOHOe nocodue /
qac. M.B. Pomanoga. - M.: U1 ®OPYM: HUI] Un-
dpa-M, 2013. - pexxum gocTymna
http://znanium.com/catalog.php?bookinfo=391146
2. VrpaBiieHHe MPOSKTaMH: yu4eOHOE TOCO-
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oue/Iloramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasnenue npoektamu: Y4aebHoe nmocodue /
I0.U. ITomos, O.B. fAkopenko. - M.: HUIT
NHO®PA-M, 2015. Pexum nocryma
http://znanium.com/catalog.php?bookinfo=492857

Tema 9. Kourpoab u peryjimpoBanue npo-
eKTa, 2 yac.

1. [TaBnoB, A. H. Ynpasnenue npoekramu Ha OcC-
HoBe cTanaapta PMI PMBOK. U3noxenue meto-
JIOJIOTHH | onbIT TpuMeHeHus / A. H. I1asios. -
4-¢ w3n., ucnp. u goi. - M.: BUHOM. JlabopaTto-
pus 3Hanwmi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopManmoHHbIe TEXHOJIOTHN YIIPaBICHUS
npoektamu: Yuebnoe nmocooue / H.M. Ceeriios,
I'.H. CgetnoBa. - 2-¢ u3z., mepepad. 1 01 - M.
NH®PA-M, 2013. Pexum nocrymna
http://znanium.com/catalog.php?bookinfo=208539

I'pynnoBoii (MHAMBHAYAJbLHBII) IpoeKT, 14
qac.

. [TaBnoB, A. H. YnpasieHnue nmpoekraMu Ha oc-
HoBe ctangapra PMI PMBOK. U3noxenune MeTo-
JIOJIOTHH | onbIT TpuMeHeHus / A. H. I1asios. -
4-¢ w3n., ucnp. u goi. - M.: BUHOM. JlaGopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopManioHHbIe TEXHOIOTUH YIIPABICHHSI
npoektamu: Y4eOHoe nmocodue / H.M. Ceetnos,
I".H. CgetnoBa. - 2-¢ u3j., nepepad. u a0IL. - M.
HNH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539
3. YnpaBneHue mpoeKkTaMu: yaeOHOe Toco-
oue/Iloramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494

Mooyns 2 TlpoekTUpOBaHUE H

npaBJieHHE KAa4YeCTBOM YCJIYT

Tema 1 IToHAITHE U CYIIHOCTh CEPBUCA H
CepBUCO-OPHEHTHPOBAHHOTO OM3Heca, 4
yac.

1. IlaBnos, A. H. YmpasieHnue npoekraMmu Ha oc-
HoBe crangapta PMI PMBOK. Uznoxenue mero-
JIOJIOTHH M onbIT IpuMeHeHus / A. H. I1aBios. -
4-¢ w3n., ucnp. u goi. - M.: BUHOM. JlabopaTo-
pus 3HaHUH, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopMaIimoHHbIe TEXHOJIOTUHN YITPABICHUS
npoekTamu: YuebHoe nocooue / H.M. Ceetiios,
I".H. Cgetnoga. - 2-e u3a., nepepad. u qor. - M.:
NH®PA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=208539
3. Hensaxun, Makcum Vckpennuii cepsuc, M:;
Mann, UBanos u @apbep, 2016

Tema 2. OCHOBBI yIpaBJIeHHs KA4eCTBOM
npoexkTa, 4 yac.

1. Vrpasnenue npoekramu: YaebHoe mocobue /
M.B. Pomanoga. - M.: U1 ®OPYM: HUI] Un-
dpa-M, 2013. - pexum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
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2. YpaBjieHHE IPOSKTaMHU: yaeOHOE MOCo-
oue/Iloramesa I'.A. - M.: HUIl THOPA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
3. YnpaBnenue nmpoekramu: YueOHOe nocodue /
I0.1. ITomos, O.B. fkoBenko. - M.: HUII
NHO®PA-M, 2015. Pexum nocryma
http://znanium.com/catalog.php?bookinfo=492857

Tema 3. Ceprudukanus 0usHeca, 4 yac.

1. [NaBmoB, A. H. YpaBneHnue mpoekTaMu Ha OC-
HoBe ctangapra PMI PMBOK. M3noxenne MeTo-
Jojioruy u onbIT npuMmenenus / A. H. I1aBnos. -
4-¢ w3n., ucnp. u goi. - M.: BUHOM. JlabopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MudopMaIimoHHbIC TEXHOJIIOTHHN YITPABICHUS
npoekTaMu: YdeOHoe nocodoue / H.M. CBetIios,
I'.H. CgetnoBa. - 2-¢ u3z., nepepad. u a01. - M.
HNH®PA-M, 2013. Pexum noctymna
http://znanium.com/catalog.php?bookinfo=208539

Tema 5. B3anMOOTHOIIIEHHS ¢ KJIHEHTAMH U
NMPOeKTHPOBaHNe YIPABJIEHHUA MOTPedH-
TEJbCKOH JIOAJIBHOCTBIO, 4 4ac.

1. Ypasnenue npoektaMu: YdueOHOE mTocodue /
M.B. Pomanoga. - M.: U]l DOPYM: HUII Un-
dpa-M, 2013. - pexum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBneHue MpoeKTaMu: y4eOHOe TT0Co-
oue/Ilortamesa I'".A. - M.: HUL] UH®PA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasienue npoekTamu: YuebHoe mocobue /
I0.1. mos, O.B. fkosenko. - M.: HUL] UTHDPA-
M, 2015. Pexum JIOCTyIa
http://znanium.com/catalog.php?bookinfo=492857
4. Hensxun, Makcum Mckpennwii cepsuc, M:;
Mann, UBanos u @apbep, 2016

10

Tema 6. Ynpanienue pecypcamu, 10 uac.

1. IlaBnos, A. H. YmpasieHnue npoekraMmu Ha oc-
HoBe cragaapta PMI PMBOK. Uznoxenue mero-
JIOJIOTHH M onbIT IpuMeHeHus / A. H. I1aBios. -
4-¢ w3n., ucnp. u jgoi. - M.: BUHOM. JlabopaTo-
pus 3HaHUH, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopMaIimoHHbIe TEXHOJIOTUHN YITPABICHUS
npoekTamu: YuebHoe nocooue / H.M. Ceetiios,
I".H. Cgetnoga. - 2-e u3a., nepepad. u qor. - M.:
NH®PA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=208539

11

Tema 7. IIpoekTUpOBaHMe cepBHca, 4 yac.

1. Vrpasnenue npoekramu: YaebHoe mocobue /
M.B. Pomanoga. - M.: Ul ®OPYM: HUIL] Un-
tdpa-M, 2013. - pexum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBieHue MpoeKTaMu: Y4eOHOE TT0CO-
oue/Iloramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
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3. Ympasnenue npoektamu: YueOHOe mocobue /
IO.N. IlomoB, O.B. fIkoBenko. - M.: HUI]
NHOPA-M, 2015. Pexum JIOCTyTIa
http://znanium.com/catalog.php?bookinfo=492857
4. Hensixun, Makcum Mckpennuii cepBuc, M:;
Mann, lBanoB u ®@apbep, 2016

12 I'pynnosoii (MHAMBHAYAJIbLHBIN) POEKT, 22
yac.

. [TaBnoB, A. H. YnpaBieHnue npoekraMu Ha oc-
HoBe ctangapra PMI PMBOK. N3noxenune MeTo-
TIOJIOTHH ¥ onbIT IpuMeHenus / A. H. I1asios. -
4-¢ w3n., ucnp. u goi. - M.: BUHOM. JlaGopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMaliioHHbIE TEXHOIOTUH YIIPABICHHSI
npoektamu: Yuebnoe nmocooue / H.M. Ceeriios,
I'.H. CgetnoBa. - 2-¢ u3z., nepepad. u a0IL. - M.
NH®PA-M, 2013. Pexum nocrymna
http://znanium.com/catalog.php?bookinfo=208539
3. YmpaBneHue npoeKTaMu: yaeOHOe oCco-
oue/Iloramesa I'.A. - M.: HUIl UTHOPA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494

3aounas popma o0yueHust

Ne Tema, TPy10eMKOCTB B aKa/1.4.
n/n

YuyeOHO-MeTOANYECKOE 00ecTeueHne

Moodyns 1 OpraHu3anHOHHO-)KOHOMHYECKHE OCHOBBI YIIPABJICHHS NMPOEKTAMHU

1 Tema 4. IlianupoBanue npoexkra, 24 yac.

1. Yopasnenue npoekramu: YuedHoe nocodue /
M.B. Pomasnoga. - M.: U]I ®OPYM: HUI] UH-
¢dpa-M, 2013. - pexxum gocrymna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBieHue IPOSKTaMHU: yaeOHOE ITOCo-
oue/[lortamesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494

2 Tema 5. UcTouHuKH HHGOPMALMY IS
NPUHATHSA PelICHHI 10 YIIPABJICHHUIO NIPO-
exTamu, 16 gac.

1. IlaBnos, A. H. YmpasiieHue npoekraMu Ha oOc-
HoBe crangapta PMI PMBOK. U3noxenue mero-
nojioruy u onbIT npumenenus / A. H. I1asnos. -
4-e w3n., ucnp. u qoi. - M.: BUHOM. Jlabopato-
pus 3HaHUH, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopMaIimoHHbIe TEXHOJIOTUHN YITPABICHUS
npoektaMu: YueoHoe nocodue / H.M. Ceetiios,
I'.H. CBerioBa. - 2-e u3z., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539

3 Tema 6. YnpasJjieHHe BpeMeHeM IPOEKTa,
16 vac.

1. YnpaBnenue npoektamu: YduebHOe nocodue /
M.B. Pomanoga. - M.: U]l ®OPYM: HUI] Un-
¢pa-M, 2013. - pexxum mocrymna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBiieHHe TPOeKTaMu: yueOHOe T0Co-
6ue/llotamesa I'.A. - M.: HUL] UHOPA-M,
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2016. Pexxum moctyna
http://znanium.com/catalog.php?bookinfo=504494

4 Tema 7. YnpapieHue CTOMMOCTBIO IPOEKTA,
8 uac.

1. [TaBmoB, A. H. YpaBienue mpoektamMu Ha Oc-
HoBe ctanaapta PMI PMBOK. U3noxenue mero-
noJjioruu u onbIT npuMmenenus / A. H. [1aBnos. -
4-¢ w3n., uctp. u goir. - M.: BUHOM. JIa6oparo-
pus 3Hanwi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MudopMaImoHHbIC TEXHOJIIOTUHN YITPABICHUS
npoekTaMu: YdeOHoe nocodoue / H.M. CBetIios,
I'.H. Cgetnoga. - 2-e u3., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexwum mocrtymna
http://znanium.com/catalog.php?bookinfo=208539

5 Tema 8. YnpasijieHne pucKaMH MPoeKTa, 8
yac.

1. Ypasnenue npoektamMu: Y4ueOHOE mmocodue /
M.B. Pomanoga. - M.: U]l ®OPYM: HUI] Un-
dpa-M, 2013. - pexum AocTyma
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaiieHHe poeKTaMu: yueOHOe TOCo-
oue/[loramesa I".A. - M.: HUL] UTH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494
3. Ynpasnenue nmpoekramu: YueOHOe nocodue /
IO.N. ITomos, O.B. fkoBenko. - M.: HUIT
NH®PA-M, 2015. Pexum nocryna
http://znanium.com/catalog.php?bookinfo=492857

3] Tema 9. KouTpoab u peryjinpoBanue npo-
eKTa, 8 uac.

1. IlaBnos, A. H. YmpasieHnue npoekramMmu Ha oc-
HoBe ctangapra PMI PMBOK. U3noxenue meTo-
JIOJIOTHH | onbIT IpuMeHeHus / A. H. I1asios. -
4-¢ w3, ucnp. u goi. - M.: BUHOM. JlabopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopManioHHbIe TEXHOIOTUH YIIPABICHHSI
npoektamu: Y4eoHoe nmocodue / H.M. Ceetnos,
I'.H. CgetnoBa. - 2-¢ u3j., nepepad. u aoI. - M.
HNH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539

7 Tema 10. YnpasiieHue KOMMYHUKAIUSIMU U
3aBeplIcHHEM MpPoeKTa, 8 yac.

1. Yopasnenue npoekramu: YaedHoe nocodue /
M.B. Pomanoga. - M.: U1 ®OPYM: HUIL] Un-
¢dpa-M, 2013. - pexxum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBneHue MpoeKTaMu: y4eOHOe TT0Co-
oue/Ilortamesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
3. YnpaBnenue npoektamu: YdueOHOe nocodue /
10.1. Tlomos, O.B. flkoBenko. - M.: HUIL]
NH®PA-M, 2015. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=492857

8 I'pynnoBoii (MHAMBUAYAJbHBIIH) MPOEKT, 4
yac.

1. [TaBnoB, A. H. YpaBienue mpoekTamMu Ha OC-
HoBe ctangapra PMI PMBOK. N3noxenune MeTo-
nojioruu u onbIT mpuMmenenus / A. H. [1aBnos. -
4-¢ w3n., ucnp. u nom. - M.: BUHOM. JlaGopaTto-
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pus 3Hanwmid, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MudopMalimoHHbIe TEXHOJOTHH YIIPABICHHUS
npoekTamu: YuebHoe nocodue / H.M. Ceetiios,
I'.H. CsetnoBa. - 2-¢ u3j., nepepad. u A0I. - M.
HH®PA-M, 2013. Pexum gocrymna
http://znanium.com/catalog.php?bookinfo=208539
3. YpaBieHue npoeKTaMu: yaeOHOe Moco-
oue/Iloramesa I'.A. - M.: HUIl THOPA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494

Mooyns 2 1lpoeKTHPOBaHHUE H

NMpaBJCHUEC KAY€CTBOM YCJIYyI

9 Tema 1 IlonsiTHe U CYHIHOCTH CEPBHUCA U
CepBHCO-OPHEHTHPOBaHHOTO On3Heca, 10
yac.

1. ITaBmoB, A. H. YpaBieHue mpoekTaMu Ha Oc-
HoBe cragaapta PMI PMBOK. Uznoxxenue mero-
JIOJIOTMH M onbIT ipuMeHenus / A. H. I1asios. -
4-e w3n., ucnp. u nor. - M.: BUHOM. Jlabopato-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopManmoHHbIe TEXHOJIOTHN YIIPaBICHUS
npoekTaMu: YdeOHoe nocodoue / H.M. CBetIios,
I'.H. Cgetnoga. - 2-e u3., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexwum mocrtymna
http://znanium.com/catalog.php?bookinfo=208539
3. Hensaxun, Makcum Vckpennuii cepBuc, M:;
Mann, UBanos u @apbep, 2016

10

Tema 2. OcHOBBI YIIPaBJIeHUS] KA4eCTBOM
npoekra, 18 uac.

1. YnpaBnenue npoektamu: YduebHOe nocodue /
M.B. Pomanoga. - M.: U]l ®OPYM: HUI] Un-
tdpa-M, 2013. - pexxum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpasiieHHe poeKTaMu: yueOHoe Toco-
oue/[loramesa I".A. - M.: HUL] UH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494
3. Yrpasnenue npoektamu: YaebHoe mocodue /
IO.N. ITomos, O.B. fkosenko. - M.: HUIT
NHO®OPA-M, 2015. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=492857

11

Tema 3. Cepruduxanus 6usneca, 10 yac.

1. IlaBnos, A. H. Ympasienue npoekramMu Ha oc-
HoBe ctangapta PMI PMBOK. N3noxenune meto-
nojoruu u onbiT npumenenus / A. H. [Nasinos. -
4-e w3n., ucnp. u gom. - M.: BUHOM. JlaGopaTto-
pust 3nanwmie, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMarioHHbIe TEXHOIOTUH YIIPABICHHSI
npoekTamu: YuyeOHoe nocodue / H.M. Ceetiios,
I'.H. CgetnoBa. - 2-¢ u3j., nepepad. u aoIL. - M.
NH®PA-M, 2013. Pexum nocryma
http://znanium.com/catalog.php?bookinfo=208539

Tema 5. B3anMOOTHOIIIEHHS ¢ KJIHEHTAMH H
NMPOEeKTHPOBAHUE YIIPABJIeHHs] NOTpeOu-
TeJbCKOM JIOSJILHOCThIO, 26 4Jac.

12

1. Yopasnenue npoektamu: YuedHoe mocodue /
M.B. Pomanoga. - M.: U1 ®OPYM: HUI] Un-
dpa-M, 2013. - pexxuMm A0CTymna
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http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBieHue IPOeKTaMu: yueOHOe [0Co-
oue/Iloramesa I'.A. - M.: HUIl THOPA-M,
2016. Pexxum nmoctymna
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasnenue mpoekTamu: YueOHOe mocobue /
I0.U. moB, O.B. fIkoBenko. - M.: HULl UTH®PA-
M, 2015. Pexum JlocTyna
http://znanium.com/catalog.php?bookinfo=492857
4. Hensixun, Makcum Mckpennuii cepBuc, M:;
Mann, UBanoB u @apbep, 2016

13

Tema 6. Ynpasienue pecypcamu, 10 yac.

1. [TaBmoB, A. H. YpaBienue mpoekTamMu Ha OC-
HoBe cragaapta PMI PMBOK. Uznoxxenue mero-
JIOJIOTMH M onbIT ipuMeHenus / A. H. I1asios. -
4-e w3n., ucnp. u nor. - M.: BUHOM. Jlabopato-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopManmoHHbIe TEXHOJIOTHN YIIPaBICHUS
npoekTaMu: YdeOHoe nocodoue / H.M. CBetIios,
I'.H. Cgetnoga. - 2-e u3., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexwum mocrtymna
http://znanium.com/catalog.php?bookinfo=208539

14

Tema 7. IlpoexkTupoBanue ceppuca, 10 uac.

1. YnpaBnenue npoektamu: YduebHOe nocodue /
M.B. Pomanoga. - M.: Ul ®OPYM: HUI] Un-
tdpa-M, 2013. - pexxum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBiieHHe TpoeKTaMu: yueOHoe ToCco-
oue/[lortamesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasienue npoekTamu: YuebHoe mocobue /
IO.N. Tlomor, O.B. fkoBenko. - M.: HHUII
NHO®OPA-M, 2015. Pexum JIOCTyIa
http://znanium.com/catalog.php?bookinfo=492857
4. Hensixun, Makcum Vckpennuii cepBuc, M:;
Maus, MBanoB u ®ap0Gep, 2016

15

I'pynnoBoii (MHAMBUAYANBHBIH) MpoekT, 10
yac.

1.. [TaBnoB, A. H. YnpaBneHue nmpoekTaMu Ha OC-
HoBe ctangapta PMI PMBOK. N3noxenune meto-
nojoruu u onbiT npumenenus / A. H. [Nasinos. -
4-e w3n., ucnp. u gom. - M.: BUHOM. JlaGopaTto-
pust 3HaHwmi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMarioHHbIe TEXHOIOTUH YIIPABICHHSI
npoekTamu: YuyeOHoe nocodue / H.M. Ceetiios,
I'.H. CgetnoBa. - 2-¢ u3j., nepepad. u aoIL. - M.
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539
3. YnpaBneHue mpoeKkTaMu: y4eOHOe 1oco-
6ue/lloramesa I'.A. - M.: HUL] UHOPA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
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7. ®oH/ OLEHOYHBIX CPEICTB /JIsl NMPOBeAeHNsI TeKYylIeil U MPOMEKYTOYHOH aTTecTaluu
o0yuyauuxcsi Mo JUCHUILINHE (MOIYJIIO)

7.1. IlepeyeHb KOMIETEHUM ¢ YKa3aHHEM 3TANOB UX ()OPMHUPOBAHUSA B MpoLECCe OCBOe-
HUS1 00pa30BaTeJIbHOI NMPOrpaMMbl

Ne Wnnekc Conepxanue Paznen nucuu- B pesynbraTe u3ydenus pasena JUCHHUILIMHBI, obectie-
I KoMIIe- KOMITETEHIINT IUTHHBI, o0ecrie- | YuBarouero GopMupoBaHue KOMIETCHIMH (HHAXKATOPA
TCHLIUH, (unauKaTOpa YHUBAIOIUH JIOCTIDKCHHSI KOMIIETCHIINH) 00YJaIONIHIACs JOIKCH:
WHIIKa- JOCTHKEHUS (hopmupoBanue 3HAThH YMETb BIIAJICTh
TOpa J10C- KOMIICTCHIIHH) KOMITETEHIINU
THOKEHHS (nHIHEKATOpA
KOMITe- JOCTHKEHUS
TCHIUH KOMIICTCHIINH)
1 | I[IKO-2 CHOCOOEH K OCYIIECTBICHHIO AEATEIBHOCTH 0 YIPABJICHHUIO IIPOEKTaMH B cepe cepBuca
TIKO-2.2. Mopyns 1 Mertonpl v cpen- | YopaBisaTh B3au- | TeXHHKOM ca-
[Ipumenser CTBa YIPABJICHUSA | MOACHCTBUSIMU B | MOCTOSITEIIBHOTO
METOIBI MIPOCKTaMH; MIPOEKTe; oOecrie- | yHnpaBJICHHS
yIpaBIeHUS MIPUHIUIBI pa3- YUTh 3G PEKTHB- HECIJIO)KHBIMU
MIPOEKTaMHU paboTKu KOH- HBII KOHTPOJIb U NpOeKTaMu
LENIUH U [eNiell | peryJlupoBaHue, a
IPOEKTa; Mpolle- | TaKkXKe ympasJie-
IYpy CTPYKTYpH- | HHE U3MEHEHUsI-
3alUU IPOEKTa MH;
HCTIOJIb30BaTh
MIporpaMMHBIE
MPOAYKTBI IS
uened  ympa,iie-
HUSI IPOEKTaMHU
I[IKO-2.3. Mopyns 1 [Ipouenypy noa- | IlpumeHATH 1o- HaBbikamu ko-
OcymecTBisieT TOTOBKH H 3a- JyYeHHBIE B IPO- | MaHAHOH pabo-
OpraHU3aIMOHH KIIFOUEHUS KOH- recce 00y4deHus THI;
o- TPaKTOB, Opra- 3HaHUS B IPaKTH- | CIIOCOOAMU aHa-
yIpaBICHYECKY HHU3aIUX ONTH- YecKOH eATeNb- | JI3a ¥ pacyeToB
10 IS TEIIBHOCTD MaJIBHOHU TIpolle- | HOCTH IO IUIAaHU- | MPOEKTHBIX
10 YIPABIICHUIO JIypHI 3aKyNOK M | POBAHMIO U PHUCKOB, BO3HH-
MIPOEKTaMHU MOCTAaBOK; IPUH- | OpraHU3AIUH KaloIINX Ha
TIPEIIPUATHS LIUITBI yTIpaBIe- MIPOCKTOB B Op- | Pa3HBIX CTAAMAX
cepBuca HUS TaHM3aUIX MIPOEKTA; METO-
pHUCKaMH IIPOEK- JlaMU KOHTPOJIS
Ta; METOIUKH 3a X0JI0M pea-
yIIpaBJICHUS JM3aLUH
BpPEMEHEM H MIPOEKTOB
CTOMMOCTBIO
MIPOEKTa; METOBI
KOHTPOJIS 32 XO-
JIOM pean3anuu
MIPOEKTA
2 | IIKO-3 CIoco0EH MPOEKTUPOBATH MPOIECCH IPEAOCTABICHHS YCIYT
[TIKO-3.1. Monyis 2 Crioco0sr Bnanets ®dopmupoBaHue
OnenuBaet OLIEHKH CTPATETHUECKUM | CHUCTEMBI
pe3yabTaThl COOTBETCTBUS Uu MIPOLIECCOB,
JESITeNbHOCTH KayecTBa TaKTHYECKUMH pETIaMeHTOB U
CEPBUCHOTO MPENOCTABICHUS METOdaMH CTaHIapTOB
OLICHKH yTpaBIIsOmeH
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OpeanpUsITUI ycayr pe3yibTarta OpraHu3aluu
CYIIECTBYIOIIUM | AESITCIHbHOCTHU
periamMeHTam u YIIpaBIISIIOLIEH
CTaHJapTaM OpraHu3aluy

7.2. Onucanue MoKa3aTeJieil 1 KpUTepUeB OLIEHUBAHUSI KOMIIETEHIMI HA Pa3HBIX 3Tanmax
uX (popMupoBaHus, ONMCAHNE IKAJ OLIeHUBAHUS

Pe3yabTaT 00yueHus mo
AMCIMIIHHE

Iloxa3aTesnb oleHHU-
BaHUA

Kpurepuii onennBanus

JTan ocBOeHUA
KOMIIETeHI[M U

3HaHUE: TEXHOJIIOTHH
CEpPBUCHOM EATENBHOCTH

YMeHue pa3zpadaTbiBaTh
TEXHOJIOTHH M IPOEKTHI
mporecca cepBuca

Binagenne. HaBEIKAaMH
pa3BUTHS CUCTEMEI IIPO-
€KTOB

TectupoBanue
Pemenne 3anau
3amuTa rpynmnoBbIX
IIPOEKTOB

CryneHT o0Oiajaer 3Ha-
HHUEM TEXHOJIOTUH cep-
BUCHOM J€STEILHOCTH

JeMoHncTpupyeT ymeHue
pa3pabaThIBaTh TEXHOIO-
TM{ U IIPOEKTHI IIpoLecca
cepBuca

CTyneHT oBiagen mpak-
THUYCCKUMHN HaBbIKaMU
pa3BUTHUS CUCTEMEI IIPO-
€KTOB

3akperieHue CIo-
COOHOCTH Ha OCHOBE
3HAHWS TEXHOJIOTHH
TIPOIIECCOB CEPBYIC-
HOHU JIeATEeIbHOCTH
pa3BUBaTh CHCTEMBI
MIPOEKTOB

3HaHUE METOJIBI U CpeJ-
CTBa yMPaBIIEHUS MTPOCK-
TaMH

YMeHue opranu3oBaTh
MIPOLIECC CePBUCA U BbI-
MTOJTHATH TIPOEKTHI

Biiajenue HaBbIKaMU BbI-
0opa pecypcoB u
CpECTB TPOEKTA C yUe-
TOM TpeOOBaHMIA OTpe-
ourens

TectupoBanue
Pemenne 3anau
3amuTa rpynmnoBbIX
MIPOEKTOB

Crynent obnamaer 3Ha-
HHEM METOJIOB U CPEJICTB
YIIPABJICHUS IPOSKTAMU

[emoHCTpUpYET yMeHHE
OpraHu30BaTh MPOLECC
CEpBHCAa U BBIIIOJIHSTH
MIPOEKTHI

CTyneHT OBNajien Ipax-
THYECKUMH HABBIKAMU
BBIOOpa PECYpCOB U
CpPEJICTB MPOEKTa C yue-
TOM TpeOOBaHMUIl MOTpe-
ourens

Hcnons3zoBanue
CIOCOOHOCTH Opra-
HHU30BaTh MPOIecc
cepBuUCca U BBINOJ-
HSITH POEKTHI

¢ yueTom TpeboBa-
HUH oTpeouTens

TexHo0rMsl OEHUBAHNUS 3HAHUI 00y4AO U XCS

Jlist OLIeHKH pe3ybTaToB OOy4YeHMS 10 AUCLUILIMHE, T.€. 3HAHWH, YMEHHI, HaBBIKOB U
(unn) ombITa EATENbHOCTH, XapaKTEepU3YIOLUX 3Tanbl (OPMUPOBAHUS KOMIETEHINH 1 obec-
MEYMBAIOUINX JOCTHKEHHE MJIAHUPYEMBIX Pe3yJbTaTOB OCBOCHMs 00pa3oBaTeNbHOM Mporpam-
MBI, B YHUBEPCUTETE UCIIOIb3YIOTCS 3JIEMEHTHI 0alIbHO-PEUTUHTOBOI TEXHOJIOTHH.

bannpHO-pedTHHIOBast TEXHOJOTHS OLIEHKHU JOCTWXKEHMH oOydvaromuxcs (nanee - BPT)
MpeHa3HaueHa JUisl MOBBIIIEHHUS] 0ObEKTUBHOCTH U JIOCTOBEPHOCTHU OIPEAETICHHS YPOBHS MO/~
TOTOBKM  OOY4YalOUIMXCS M MCIONB3YEeTCS C  Lelblo  (OPMHPOBAHUS  JIMYHOCTHO-
OPHUEHTHUPOBAHHOTO OOYYCHHS, CTHUMYJIMPOBAHHS CHCTEMATHYECKOW pabOThl OOydJaroIIMXcs,
PacCKpBITUSL UX TBOPUYECKUX CHOCOOHOCTEH, nuddepeHanum oeHKy 3HaHUud U (popMHUpOBa-
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HUS UTOTOBOTO MOPT(OINO 00YHAIOLIETroCsl, OTPAXKAIOLIETO BCE €ro JTOCTUKEHUH 3a BpeMs 00y-
YEHUsI B Y HUBEPCUTETE.

BPT no3BoJsisier 00y4arommmcs:

- IIOHMMAaTh CHUCTEMY TEKYLIETrO OLIEHMBAHMSI IO JUCUUIUIMHAM C LIEJIbIO MOIYYEHUS 110
HUM UTOTOBBIX OLICHOK;

- 0CO3HATh HEOOXOAMMOCTh CHUCTEMAaTHUYECKON paOOTHI 10 BHINOJIHEHUIO y4eOHOTO IJIaHa
Ha OCHOBAHWM 3HAHUS CBOEH TEKYLIECH PEHTUHIOBOM OIEHKHU MO KaKAOW JNUCIUILIMHE U €€ U3-
MEHEHHE U3-32 OCBOEHUS MaTepuasla HE B YCTAHOBJICHHBIE ITPENIOJABATEIIEM CPOKH;

- CBOEBPEMEHHO OLIEHUTh COCTOSIHUE CBOEH pabOThI 10 U3YYEHUIO JUCLUIUINHBI, BBIIOJ-
HEHUIO BCEX BHUJIOB yUeOHOM paboOThI 10 Hauaia MPOMEXyTOYHOM aTTecTaluy;

- OIPEJENUTh CBOW JTMUHBIA OOLIMHA PEUTUHT U CPABHUTH €r0 C PEUTUHIaMH JAPYrUx o0y-
YarOIIHUXCH.

B kadecTBe BHyTpeHHE! IIKabl TEKYIIMX OLEHOK Hcnosb3yerca 80 OayibHas OLleHKa
00y4aroluXxcs M0 TPEM KPUTEPUSIM: MOCEIIAEMOCTb, TEKYIIUH KOHTPOJIb YCIEBAEMOCTH, aK-
TUBHOCTb Ha y4EOHBIX 3aHATHUSAX.

Pacnpenenenne 0annoB MeXAy BUJAMH KOHTPOJIS YCTAHABIMBACTCS B CIEAYIOIIEM CO-
OTHOILICHUH:

- nocenieHue yaeOoHbIx 3anaTuil (10 30 6ayioB 3a MOoCeneHre BCeX 3aHATH);
- TEKYIIUH KOHTPOJIb ycreBaemMocTH (110 50 6anoB), B TOM YHCIIE:

3amanue Tekymiero kourpos (0-10 6amios)

3aaHue Tekymiero KoHTpos (0-10 6annoB)

3aanue Tekyuiero koutpos (0-10 6amnos)

3ajaHue Tekymero KoHTpois (0-15 6amioB);

OOHYCHbBIE PEUTHHTOBBIE OBl 32 aKTMBHOCTh HAa 3aHATUAX IO UTOraM ce-
Mmectpa (0-5 Gamnos).

O~ wdNE

[Tpu >TOM MOCenIaeMOCTh 3aHATHI JIEKIIMOHHOTO THIIA (32 UCKIFOYEHHUEM IOTOYHBIX,
6onee 100 yenoBeK) U 3aHATUI CEMUHAPCKOT0 THUIA OLEHUBAETCS] HAKOMUTEIBHO CIEAYIOIIUM
00pa3oM: MakCUMallbHOE KOJUYECTBO 0ayIOB, OTBOJUMBIX Ha ydeT mocemaeMocTu (30 6ai-
JIOB), JI€IUTCS Ha KOJMYECTBO JIEKIMH (32 MCKIIOYEHUEM MOTOYHBIX, Oonee 100 yenoBek) u
NPaKTUYECKUX 3aHATUH MO IucHHIUIHHE. [lonyueHHOe 3HaueHHe OINpeneNseT KOJIUYECTBO
6au10B, HabMpaeMbIX 00yJarOIUMCS 3a ITOCELIEHUE OTHOTO 3aHATHSL.

[Ipu oreHKe BBHIMOJHEHHS 3aJaHU TEKYIIETO KOHTPOJIS B Oajulax YYHTHIBACTCS CTE-
HEHb CAMOCTOATEIBHOCTH BBIITOJIHEHHOH paboThI.

[Tpu mpoBeneHUN 3aHATUI CEMHUHAPCKOro THUMa (uKcUpyeTcs ydeOHas akTUBHOCTh 00Y-
YAOILUXCS U TIPU ONPENIETICHUH UTOIOBOTO PEHTHHTA 3a CEMECTp HAauMCIIATh 3a Hee J10 5 peil-
TUHTOBBIX OOHYCHBIX 0asIOB.

PeiiTuHroBsle 6ayuibl HaOUpPalOTCS B TEYEHUE BCETO Meproja 00yd4eHUs Mo AMCLUUILUINHE
U QUKCHPYIOTCS TIyTeM 3aHeceHUus B «OKypHamn ydera MOCEemaeMOCTH U TEKYIIEro KOHTPOJIS
yCIIeBa€MOCTH 110 TUCIMILINHE (MOayIto), npakTrke» B IIIOC yHuBepcuTera.

PesynmpTaThl TEKyIIero KOHTPOJS YCIIEBAEMOCTH YUYHUTHIBAIOTCS TPU BBICTABICHUHU
OLIEHKHU B X0J1€ POMEXYTOYHON aTTECTALlUU CIEAYIOIINUM 00pazoM.

OneHKa «OTIMYHO» BBHICTABISIETCS TOJNBKO TIO pe3yabTaTaM CHadd  dK3aMe-
Ha/nu(GEepeHIIUPOBAHHOTO 3a4eTa. ABTOMATHYECKOE MPOCTABICHUE OLIEHKH «OTIMYHO» HE
JIOTTYCKaeTCsl.

Ecnu no pesynomamam mexyuye2o KOHmMpoaa o0yuaowuiica Haopan:
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71-80 6ann - umeem npaeo nojyvumsb «A6MOMAMOM) (3AYMEHO» UIU OUECHKY («X0-

pouioy;

62-70 6annoe - umeem npaeo nojiyuumbsb «A6MOMAMOM)) «3AYMEHO0)» UIU OUEHKY «

yooeieme

opumenbHoy;

51-61 6ann - 06a3an coasamos 3auem/IK3amern;

50 6annoe u Husxce — He OONYCK K 3auemy/IK3ameny.

OOyuaronuiicss UMEET IMPaBO YIYYIIMTH OLEHKY B pe3yJbTaTe HEMOCPEICTBEHHOMN
caauu 3k3aMeHa/nudGepeHIMPOBAHHOTO 3a4eTa. TeXHOIOTHs BRICTABICHUS UTOTOBOW OIICH-
K{, B TOM YHUCIIC TIEPEBOJI B UTOTOBYIO 5-0aNTbHYIO IIKATYy OIIEHKH ONPEACISCTCs CIeIyFo-
M 00pazoM:

Tabanna nepeBosa pedTHHIOBBIX 0AJJIOB
B MTOTOBYIO 5 - 6A/1JIbHYIO OLIEHKY

ABTOMATHYECKAA OLCHKA babl 3a 3a- | O0mas
Bbannbl yeT/3K3aMeH | CymMMa Hrorosas onenka
3aYTEHO IK3aMeH - 6
3a ceMecTp min | max aJUI0B
) 89-90 4 (xopor1io)
71-80 3auTeHo |4 (XOpOIIIO) 18 20 91-100 5(oTmramo)
62-70 3ayTeHO [3(yZAOBIETBOPUTEIHHO) 15 20 77-90 4 (xopor1io)
62-75 | 3(ynoBieTBOpUTEIHHO'
51-61 Jlonmyck K 3a4eTy/3K3aMeHy 11 20 26-81 4 (xoporo)
50 u meHee He nomyck k 3auety, 3k3aMeHy
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Buabl cpeacTB onleHUBaHUsA, IPUMEHsIEeMbIX NIPU MPOBeIeHNH TEKYIIero KOHTPOJIsI
U IIKAJbl OLleHKH YPOBHSI 3HAHM, YMEHMd M HABBIKOB NPHU BBINOJHEHUH OTAEJbHBIX
¢opM Tekymero KOHTPoJIst

Jljis OLIeHKH y4eOHBIX JOCTHKEHHH 00ydaroluxcs UCIOIb3yeTcs OaIbHO-PEUTHHTOBas
TEXHOJIOTHSI, KOTOpasi OCHOBaHA HAa €IUHBIX TPEOOBAHUSAX K CTYJIEHTaM, IMPEANoJaralolux B
MpOLIeCCe M3YUYEHMs AUCLMILTUHBI MPOX0XkIeHUuEe (PUKCHPOBAHHOTO KOJIWYECTBA MEPOIPHUITHIA
TEKYILEro KOHTPOJISI YCIIEBAEMOCTH.

bamibHO-pedTHHTOBas TEXHOJIOTHS OLIEHKH YCIIEBAEMOCTH CTYACHTOB Oa3upyercs Ha
CJIEIYIOLIUX TPUHIIUIAX:

o peanu3aiy KOMIETEHTHOCTHOTO I0/X0Ja K pe3yjbTaraM 00ydeHus B o0pa3o-
BaTEJIbHOM IIPOLIECCE;

. MHAUBUAYAIN3alMU 00y4YEeHUS,;

o MOJ1yJIbHOM IPUHLHUIIE CTPYKTYPUPOBAaHUS Y4EOHOI O Ipolecca;

. BapHaTUBHOCTH ()OPM KOHTPOJS M THOKO MOJENN OICHWBAHUS yCIEBACMOCTH
CTYyJICHTOB;

o OTKPBITOCTH NPOLENYpP KOHTPOJS U Pe3yJIbTaTOB OLICHKU TEKYIEH yCIeBaeMo-
CTH CTYJICHTOB;

o €IMHCTBAa TPeOOBaHUM, MPEIbSBIAEMBIX K pab0oTe CTYIEHTOB B XO/€ OCBOEHUS
IIPOrPaMMBbI IUCLUIUIMHBI;

. CTPOTOM COOJIIOJIEHUU UCIIOJIHUTENbCKOW AUCIUIIIMHBI BCEMU YYaCTHUKAMU 00-

pa3oBaTeNbHOTO MpoIlecca.

bannpHO-pelTHHTOBAs cucTeMa MpeAHa3HA4YeHa ISl MOBBIIIEHUS MOTHBAIMU y4eOHOMN
NESTETLHOCTH CTYJIEHTOB, /ISl OOBEKTUBHOCTH U JOCTOBEPHOCTH OIICHKH YPOBHS UX MOJATOTOB-
KM 1 HCTIONIb3YETCsl B KAY€CTBE OJHOTO U3 DJIEMEHTOB YIPaBJICHUS YY€OHBIM MPOIIECCOM B YHU-
Bepcutere. [lonyuenne 0amuioB MO3BOJISET CTYIEHTAM Y€TKO MMOHMMATh MEXaHu3M (popMupoBa-
HUS OLIEHKH 10 AUCHHUIUIMHE, YTO UCKII0YaeT BO3ZMOXKHbIE KOH(MDIUKTHBIE CUTYAIUH MIPH MOIY-
YEHUW UTOTOBOM OIIEHKH; OCO3HABATh HEOOXOIUMOCTh CUCTEMATHYECKON U PEryysipHON pabo-
THI 110 YCBOEHHIO Y4€OHOT0 MaTepuania; CTHMYJIMPOBATh CAMOPA3BUTHE U CaMOOOpa30BaHUE.

Bce MepomnpusaTus TeKyero KOHTPOJIS CTYACHT JOJKEH BBITOJIHUTH U ObITh aTTECTOBAH
10 HUM B Oasax.

PeifTrHrOBas OllEHKA CTYJIEHTOB MO KaXI0W y4eOHOW TUCHUIIMHE HE3aBHUCHMO OT €€
o0mieit TpynoeMkocTH onpezensercs no 100-6amipHON mKane B KaxaoMm cemectpe. Pacmpene-
JeHre 0ayioB pEHTHHTOBOM OLIEHKH MEXKy BUAAMHU KOHTPOJIS YCTAaHABIMBAETCS B CIEAYIOIIEM
COOTHOIICHUHU:

- mocenieHne yueOHbIX 3ausaTuit (Max 30 6amwioB)
- TeKYIIM KOHTPOJIb ycreBaeMocTy (Max 70 6aioB), B TOM YUCIIE:

1 3ananue Texyuero kKoHTposs (max 10 6anios) max
2 3ajaHue TeKymero KouTpous (max 10 6ammnos) 100 Gan1oB
3 3ajmaHue Tekyuiero KouTposs (max 10 6amioB) >

4 3ayianme TeKyero KoHTposst (max 35 6amion)

OOHYCHbIE PEUTHHIOBBIE OaJlIbl 3a AKTUBHOCTb Ha 3aHSITHSIX
o0 UTOTaM cemectpa (max 5 6annoB) .
K kputepusiM BbICTaBIEHHS pEHTHHIOBBIX OLIEHOK TEKYILEro KOHTPOJISI OTHOCSATCS:
OCHOBHBIE KPUTEPUHU:
- OLICHKA BBINOJIHEHHOT'O TPYIIIOBOTO MPOEKTA,;
- OIICHKH 32 MUCbMEHHBIE pabOTHI (pedepaTsl, TOKIAIbI, pEIIeHUe 3a1a U Jp.);
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- OLICHKHU TEKYILEH YCIIEBAEMOCTH 10 UTOI'aM TECTHUPOBAHMS;

- OCeIIeHNe YICOHBIX 3aHSITHIA;

JOTIOJIHATEIIbHBIE KPUTEPUU:

- aKTUBHOCTb Ha JICKLUAX U MPAKTUYECKUX 3aHATHUSIX, UHTEPEC K U3y4yaeMOMY IIpeiIMe-
Ty,

- BJIQJICHUE KOMIIBIOTEPHBIMU METOJAMM H3Y4YE€HHS INpPEAMETa, YMEHUE FOTOBUTH IIpe-
3€HTalluM, ucnoib3oBanue MHTepHeT-pecypcoB, nmpodeccuoHanbHbIX 0a3 JaHHBIX MPH MOATO-
TOBKE K 3aHATHSAM M HAIICAHUH NMHCbMEHHBIX PadoT;

- 00sA3aTeNnbHOE MOCEIeHNE YUeOHBIX 3aHTUH;

- KQueCTBO CaMOCTOATEIbHOU pabOTHI CTYACHTA;

- yUacTHe CTYAEHTa B KPYIJIbIX CTOJIaX, KOHpEepeHIHsIX, popymax u mp.

JucuumnnuHa «YnpaBieHHe IpoeKTaMu» pa3douBaercs Ha 4 pas3ziena B KaKJOM CEMECTpE.
Ilo xaxaoMy pa3zieny yCTaHaBIMBAIOTCS 3aJaHUs TEKYILEro KOHTPOJIA ycreBaeMocTu. PeliTuH-
roBbIe OayuThl HAOMPAIOTCSl B TEUEHHE BCETO MEepHoaa 00yUeHUs 110 JUCHUIUINHE U (PUKCHPYIOT-
Csl IYTEM 3aHECCHMsI B JICKTPOHHBIN KYPHAJI y4YeTa NOCEIAeMOCTH M YCIIeBAeMOCTH Ha
CTYJEHUECKOM IOpTaJie YyHUBEPCUTETA.

ITocemaeMocTh — MOCEIICHUE JIEKIUHA U NPAKTUYECKUX 3aHATUN OLICHUBACTCS HAKOIU-
TEIBHO CIEIYIOIUM 00pa3oM: MaKCUMaJlbHOE KOJIMYECTBO OaJlJIOB, OTBOJMMBIX Ha y4eT Ioce-
maemocty (30 6anoB), JETUTCS HA KOJMYECTBO JIEKIMHA U MPAKTUYECKUX 3aHATUN MO TUCIHII-
nune. [lomydyeHHOe 3HaYeHUE ONpeeNsieT KOIUMYeCTBO 0aioB, HAOMPAaEeMBIX CTYACHTOM 3a I0-
CEILIEHNE OJTHOTO 3aHATHS.

YcneBaeMocTh — OLIEHKA YCIIEBAEMOCTH BBICTABIISIETCS 3a BBIIOJHEHUE 3aJaHUM TeKyIle-
ro KOHTPOJIA 10 IUCLUUIUIMHE. Beero B kaxkaoM cemecTtpe 4 MEpONPUATHS TEKYIIETO KOHTPOJIS
(4 «KOHTpPOJBHBIX TOUYKW»), IPUYEM BbINOJHEHUE BceX 4 3aJaHUH TeKyllero KOHTPOJIs siB-
JsieTcs 00f3aTeJbHBIM UIA CTYJAEHTAa. ATTECTallUs 0 YETBEPTOM «KOHTPOJIBHOM TOUYKE»
MIPOBOAUTCS B MEPUOJ MOCIECIHUX JIBYX HEJENb CeMecTpa B (popMe MPE3eHTALUU TPYIIOBOrO
(MHIMBH1yaJIbHOTO) MPOEKTa Ha MpeanociaeHeM (U MOCIeHeM — JJIs TeX, KTO OTCYTCTBOBAI
10 YBaXXHUTEIbHON NPUYNHE) MPAKTUYECKOM 3aHATHH C MAaKCUMaJIbHOM OIleHKOH B 35 0asios.

[TpakTyeckue 3aHATHS (MEXAY «KOHTPOJbHBIMH TOUKAMMU») MPOBOASTCS B aKTHBHOH U
MHTEPAaKTUBHOU (hpopme (OJIUI-0MpOoChl 10 M3YYEHHOMY MaTepuany, pa3oop CUTyalui u T.I1.), B
ayJAUTOPUHU WM BHE ayAMTOpUH (Hampumep, Ha BbICTaBKe,). HecMoTpst Ha To, 4TO mpernoaBa-
TeJb HE OLIEHUBAET B Oajulax CTYJEHTa Ha MPAKTUYECKUX 3aHATHUAX, B TO YK€ BpeMs IpenojaBa-
TeJIb (PUKCUPYET aKTUBHOCTh HA 3aHATUHU U MPH MOJBEIEHUN UTOTOB 32 CEMECTP HAYHUCISAET OT
0 10 5 peHTHHrOBBIX OOHYCHBIX 0aJ/IJI0B 32 aKTUBHOCTH Ha 3aHATHSAX. [107] aKTHBHOCTBIO T10-
HUMAETCs IEMOHCTpALUs XOPOUIETO YPOBHS 3HAHUN IO TUCLUIUIMHE, YTO MOXET BBIPAXKaThCS B
BBICTYIUICHUSIX HA 3aHATHUSAX, OTBETAX Ha BOIPOCHI IIPETOAABATENs, PEIICHUH 3a/a4, y4acTUH B
pOo(OPUEHTAITIOHHBIX MEPONPUATHSIX U T.JI.

[Ipu o6HapyxeHuH MpenojaBaTesieM B BHIITOJHEHHOM CTY/ACHTOM 3aJJaHUH Ilaruara uiu
MIPU3HAKOB HECAMOCTOSITEIbHOTO BBIMIOJHEHUS JaHHOE 3aJaHue oueHuBaercs 0 OayuioB U cuM-
TaeTCsl HE BBIIOJIHEHHBIM.
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Buabl cpeacTB onleHUBaHUs, IPUMEHsIEeMbIX NIPU MPOBeleHNH TEKYIIero KOHTPOJIs
U IIKAJIbl OLEHKH YPOBHSI 3HAHMI, YMEHHl M HABHIKOB MPH BBHINOJHEHHH OTAEIbHBIX

¢opM Tekymero KOHTPoJIst

Cpedcm@o OYEHUBAHUA — mecmuposarnue

ITxaJia OLeHKH YPOBHS 3HAHMI, YMEHUH M HABBIKOB IIPH PelICHUM TeCTOBbIX 3aJaHMI

Kpurepum oneHkun

BBIIIOJIHEHO BEPHO 3a1aHUN

OlleHKa

«5», ecmu (90 —100)% npaBUIBHBIX OTBE-
TOB

«», eciu (70 — 89)% mnpaBUIIBHBIX OTBE-
TOB

«3», ecmu (50 — 69)% npaBUIBHBIX OTBE-
TOB

«2», ecmu meHee 50% TMpaBHIBHBIX OTBE-
TOB

Cpeocmeo oyenusanus —peueHue CumyayuoHHbIX 3a0a4 (Keticol)

lxajia oueHKH YpPOBHSI 3HAHWH, YMEHUIl U HABBIKOB MPHU pelleHUU KeilicoB (CUTYyanMOH-

HBIX 3a/1a4)

IIpenesa ATUTEILHOCTH KOHTPOJIS

30 muH.

Kpurtepun ouenkn

— (opmynupoBka ¥ aHamM3 OOJBIIMHCTBA
npo0JieM, 3aJI0KEHHBIX B Kelce (3a1a4e);

— JICMOHCTPHPOBAHUE aJICKBATHBIX aHAJIH-
THYECKHUX METOJIOB IpH padote ¢ nHpOpMaIHei;

— HCIIOJIB30BAHUEC JOITOJIHUTCJIBbHBIX HC-
TOYHHKOB MH(pOPMAIUH JUISI pelieHus Keiica (3a/1a-
um);

— BBIIIOJJHCHUEC BCEX HeO6XOI[I/IMLIX pacue-
TOB,

— MOATOTOBKA B XOJIE pelleHHs Kekca J0-
KYMEHTOB, COOTBETCTBYIOIINX TPEOOBAaHUSIM K HUM
IO CMBICITY U COZICPIKAHHIO;

—000CHOBaHHOCTD
apryMEHTOB;

— Hanu4dhe COOCTBEHHBIX BBIBOJJOB, KOTO-
pBIe OTIIMYAIOT JAHHOE PEIIeHHe Keica OT JAPYTHx
peuieHuit

BBIBOJIOB, BC€COMOCTH

IToxa3zaTean oneHKH

max 10 OayutoB

«5», (9 - 10 6anmoB)

— 0bUIO c(OPMYIUPOBAHO W TPOAHATH3H-
pOBaHO OOJBIIMHCTBO TPOOJIEM, 3aI0KEHHBIX B
Keiice (3amaue);

— OBUTM TMPOJCMOHCTPUPOBAHBI AJCKBAT-
HbIC aHAUTUYECKUE METOJIbl MPH padoTe C HH-
(dhopmariueii;
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— ObUIM HKCHONB30BaHbl AOTIOIHUTEIbHEIE
WCTOYHUKK WHPOPMAMK IS pEUIeHHUs Kew-
ca(zamaun);

— OBUIM BBIIIOJHEHBI BCE HEOOXOIUMEIE
pacuerTsl,

— MOATOTOBJICHHBIE B XOJI€ PEIICHHUs Keiica
JIOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSAM K HUM
IO CMBICITY U COAEPIKAHUIO;

— BBIBOJIBI 0OOCHOBAHBI, apPTYMEHTHI BECO-
MBI,

— CHACJIaHbl CO6CTB€HHI)IC BBIBOJIbI, KOTO-
pBle OTIIMYAIOT JaHHOE PElIeHUe Kelica OT APYTHX
peuieHui

«4» (7 — 8 b6ajoB)

- HE COBCEM MOJIHBIN OTBET:,

- He OBUIM BBIIIOJIHEHBI BCE HEOOXOIUMBIE
pac4ersr;

- He OBUIO cpOpPMyYNMHPOBAHO W TIPOAHAIH-
3UPOBAHO OOJILIIMHCTBO MPOOJIEM, 3aJI0KCHHBIX B
Kelce

«3» (5-6 6annoB)

HEIIOJIHBIN OTBET;.

- He OBUTH TPOJIEMOHCTPUPOBAHBI aJICKBAT-
Hble aHAUTHYECKHWE METOIbl MPH pabdoTe C HH-
dhopmarueii;

- He OBIIM MOJTOTOBJICHHBIE B XOJ€ pelie-
HUS Keica JOKYMEHTBI, KOTOPBhIE COOTBETCTBYIOT
TpeOOBaHMSIM K HIM TIO CMBICITY U COAEPIKaHUIO;

- He OBUIH cJIeNlaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpbIE OTJIMYAIOT [IaHHOE pEIICHUE Keica OT
JIPYTUX peuieHui

«2» (MeHb1IIEe 5 0a/1710B)

— He ObUTIO CHOPMYIIMPOBAHO U MPOAHAIIH-
3UPOBAaHO OOJIBIIMHCTBO MPOOJIEM, 3aJI0KEHHBIX B
Keiice (3amaue);

— He OBUIM TPOAEMOHCTPUPOBAHBI aJIEK-
BaTHBIC aHAJIMTUYECKUE METOBI IpU paboTe C MH-
¢dbopmanueii;

— He OBUIM HWCIOJb30BaHBI JIOTOTHUTEIh-
HbI€ MCTOYHHUKHA WHGOpPMAIMK IS PEIICHUS Kei-
ca(zamaun);

— He OBUIH BBHITIOJHEHBI BCE HEOOXOIUMBIC
pacuerTsr,

— HE TOJrOTOBJCHHBIC B XOJAE pEIICHHS
Keiica TOKYMEHTBI COOTBETCTBYIOT TPEOOBAHHSIM K
HUM TIO CMBICITY U COIEP)KaHUIO;

— BBIBOJIBI HE 00OCHOBAHHBI,

— HE cJieNlaHbl COOCTBEHHBIC BBIBOJIBI, KO-
TOpBIE OTJIMYAIOT JAaHHOE peIlleHHe Kehca OT JIpy-
TUX pelIeHUI

Cpeocmeo oyenusanus — 2pynnogotl npoeKm
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HIkana omeHKH YPOBHSI 3HAHWH, YMEHMH M HABBIKOB Pa3padloTKH TpPyNIoBOro
NMpoeKTa

30-35 6a1/10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHHSM, NPEABABISEMBIM K
paboTaM JaHHOTO THIIA: CAMOCTOSTEILHOCTh, KOMIO3UIIMOHHAsI CTPOMHOCTB: BBEICHHE (aKTy-
JIbHOCTh TEMBI, MIPEIMET, OOBEKT UCCIICAOBAHUS, LIEIH, 3a7auH), TECOPETUIECKas U MpaKTHIe-
CKasl 9acTH, 3aKJIIOUCHHE; MTPEIOKEHHAs TeMa PACKPBIBACTCS SIPKO, TITyOOKO, apryMEeHTHPOBa-
Ho. IIpu 00CyX/IeHNH YUaCTHUKH MIPOEKTa JAIOT apryMEHTHPOBAHHBIE, TIOJHBIE OTBETHI.

25-29 0a/JI0B — IPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAaHHSIM, NMPEIbIBISCMBIM K
paboTaM JaHHOTO TUIA: BBEJACHHE (aKTYaIbHOCTH TEMBI, MIPEIMET, OOBEKT MCCIEIOBAHUS, IIe-
7M, 3a/lauu), TEOpeTUYecKas M MpaKkTHYecKas 4yacTH, 3akitoueHue. lIpemnokeHHas tema pac-
KpBIBAETCS SIPKO, TITYOOKO, apryMeHTUpOoBaHO. [Ipn 00CyKAEHNN YyUaCTHUKH MPOEKTA JAf0T HE-
MIOJTHBIC, TIOBEPXHOCTHBIE OTBETHI.

20-24 6an/10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHHSIM, MPEIBSBISIEMBIM K
paboTaM JaHHOTO THIIA: BBEICHHE(aKTyaJIbHOCTh TEMBI, IPEAMET, OOBEKT UCCIICIOBAHHMS, 1ICTIH,
3aJaum), TEOPETHUECKasl U MPaKTHUECKas 4acTH, 3akitodeHne. OCHOBHBIC YacTH NMPOEKTa He-
JIOCTaTOYHO MPOPAOOTAHBI.

15-19 6ann0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSM, MPEABABIAEMBIM K
pabortam nanHoro Tumna. [IpeanoxenHast Tema packpbITa moBepxHOCTHO. [Ipu 06cyxneHnn y4a-
CTHHKH MIPOEKTA JAIOT MOBEPXHOCTHBIE OTBETHI.

10-14 6annoB — [IpemiokeHHas TeMa packpbiTa IIOBEPXHOCTHO, OTCYTCTBYIOT OT/EJNb-
HBIC DJIEMEHTHI BBEJICHUS, 3aKIIOUCHIE; TEOPETHUECKAsl M MPAKTHUECKAsT YaCTH HEJOCTATOYHO
IpopabOTaHBbI.

Menee 10 6a/1;10B — IPOEKT HE COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MpPENbSBIsEC-
MBIM K paboTam AaHHOTO THmna. PaboTa HOCUT omHcaTeNbHBINA XapaKkTep
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Buasbl cpeicTB onleHUBaHMs, IPMMEHsIeMbIX IIPH NPOBeJAEHUM MPOMEKYTOYHOM aT-
TeCTAI[UH, U IIKAJIbI OLEHKH YPOBHS 3HAHMII, yMEHHUIi 1 HABBIKOB NMPHU UX BHINOJIHEHUHU

dopmMa NPOMeKYTOUYHOH aTTECTAUMHU — 3a4eT
3ayeT NPOBOAUTCH B MMCbMEHHOM BH/Ie M BKJIIO4YaeT 1 TeopeTrndeckuii Bonpoc u 1 3agauy

IIpome:xkyTouHas Kpurepum onenuBaHus IMoka3zaresiu oneHUBAHUS
arrecranus
Teopernuyeckuii BONpoc: Teopernyecknii Bonpoc:
— MOJIHOTA PACKPBITUS CO- — oOyuaromuiics
JIepKaHUs BOIIPOCa; MOKa3bIBAET  BCECTOPOHHEE U
- I'PaMOTHOCTh H3JIOXKEHHS B | [NIyOOKOE 3HaHHE MaTepuana,
ONPENEICHHON  JIOTMYECKOW IMOCIIeN0- — BOIIPOC ~ M3JI0KEH
BaTEJIbHOCTH; IrPaMOTHO, COOJIIOZICHA Ompeje-
- HCIOJIb30BAHHE TEPMMHOJIO- | ICHHAs JIOTHYECKas I0CIIeI0Ba-
TUU; TEJIbHOCTb,
— JIEMOHCTpAILUsl YCBOCHUS — TOYHO HCIOJIb3Y-
paHee U3YyYEHHBIX COIYTCTBYIOIIMX BO- | €TCS TEPMHHOJIOTHS,
IIPOCOB, YCTOWYHUBOCTb 3HAHUU JEMOHCTPHPYET BBICOKYIO
CTENEHb YCBOCHHUS paHEE HU3y-
YEHHBIX COITYTCTBYIOIIUX BOMPO-
COB, YCTOMYMBOCTb 3HAHUM,
— MOJTBEPKIAET OC-
BOCHHE <«3HAHHEBON» COCTaB-
«3aver»

3anaua:

- IPaBUJIBHOCTH U MOJIHOTA PELICHMUS],

- HCTI0JIb30BaHUE Pa3IMYHBIX CIIOCOOOB
peleHus,

- BEPHBII aJITOPUTM PEILLIEHNUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpAIUsl YMEHUN U HAaBBIKOB

JAOLEH KOMIETEHLUHUW, Ipeny-
CMOTPEHHBIX IIPOTrPAMMOM.

3anaua:
- 3aj]aua pelieHa MpaBUIbHO U B
MMOJIHOM 00BEME,

- HCTIONB30BaHbl KAK MUHUMYM
2 pa3nMuHBIX crioco0a pelieHus,

- MPUMEHEH BEPHBIH AITOPUTM
pelIeHus,

- BBIBOJIBI OOOCHOBAHBI M pac-

KpPBIBAIOT CYTh W COJICpP)KaHUE
3a/1a4u,
- TIOJATBEPXKIACT OBJIJICHUE
YMEHHSIMH U HaBBIKAMU B paMm-
Kax KOMITeTEHIIHH, IPETyCMOT-
PEHHBIX MPOTPaAMMOK

Teopernyeckuii Bonpoc:

— MOJTHOTA PACKPBITUS CO-
JIep>KaHMs BOTIPOCA;

- FpaMOTHOCTB HN3JI0KCHUS B
ONpEACTICHHON  JIOTMYECKON MOCIen0-
BaTCIIbHOCTH,

Teoperuyeckuii Bonpoc:

- oOydJaronuics
MOKa3bIBaET TIOJIHOE 3HaHUE
MaTepuana,

- BOTIPOC  M3JIOKCH

JIOCTaTOYHO T'PAMOTHO, OJHAKO
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- HCIOJb30BaHME TEPMHUHOJIO- | YACTUYHO HapyllleHa OINpe/ieNeH-
THH; Hasl JIOTHYECKasl IOCJIE10BaTENb-
- JIEMOHCTpalMs YCBOEHHUs | HOCTb,
«3auer» paHee M3YYCHHBIX COIIYTCTBYIOIIIMX BO- - TCPMHHOJIOTHA HCIIOJIb-
IIPOCOB, YCTONYMBOCTh 3HAHUI 3y€TCsl HE COBCEM TOYHO,
- JEMOHCTPUPYET  XO-
POLIYIO CTElleHb YCBOECHHUS paHee
M3YYEHHBIX COIYTCTBYIOIIHUX BO-
MPOCOB, YCTOMYMBOCTh 3HAHUU,
- B LIEJIOM HOJTBEPKIACT
OCBOCHHME «3HAHMEBOI» coOCTaB-
JAOWEH KOMIETEHUHU, Mpeny-
CMOTPEHHBIX MPOTrPAMMOH.
3agaua: 3agava:
- IPaBUJIBHOCTH M MOJIHOTA PEIICHMs], | - 3aJa4a pelleHa B LEJIIOM IIpa-
- KCII0JIb30BaHKUE PA3JIMUYHbBIX CIIOCOOOB | BUJIBHO
peLeHus, - HCIOJIb30BaHbl KAK MUHUMYM
- BEPHBII aJITOPUTM pELLEHMS, 2 pasnuyHBIX crocoba pelieHus,
- 000CHOBaHHOCTb BBIBOJIOB, - QIrOpPUTM DPELIEHUS B IIEJIOM
- IGMOHCTpAIIUsl YMCHUI U HABBIKOB | BEPHBIM,
- BBIBOALI OOOCHOBaHBI, HO HE
IIOJIHOCTBIO PACKpPBIBAIOT CYThb U
coJiep’KaHue 3aj1auu,
- B LIEJIOM ITPOJEMOHCTPUPOBAHBI
HEO0OXOUMbIE YMEHMSI U HaBbIKU
B paMKax KOMIIETEHLUH, Ipeary-
CMOTPEHHBIX IPOrPAMMON
Teopernyeckuii Bonpoc: Teopernyecknii Bonpoc:
— MOJIHOTA PACKPBITHS CO- - HEMNOJIHO WJIN He-
JiepKaHusl BONPOcCa; MOCJIEZI0BATENbHO PACKPBITO CO-
- I'PaMOTHOCTb W3JI0KEHMS B | JEp’KaHUE BOIIPOCA, HO MOKA3aHO
OTpEeeNIEHHOM  JIOTMYECKOM mocieno- | odiiee ero MOHMMaHWE U IpPOo-
BaTEJIbHOCTH; JIEMOHCTPUPOBAHbl 3HAHUSA, J1OC-
- HCNOJb30BAaHHUE TEPMHUHOJIO- | TATOYHBIE ISl JajbHEIero yc-
TUH; BOCHMS MaTepUalIa;
- JIEMOHCTpAlMsl YCBOEHUS - YCBOEHBI ~ OCHOB-
paHee HM3Y4YEHHBIX COIYTCTBYIOUIMX BO- | HbI€ KaTETOPUHU MO H3JIaraeMoMy
IIPOCOB, YCTONYMBOCTh 3HAHUUI BOIIPOCY,
- UMENINCh  3aTpyl-
HEHUS WU JIOMYIIEHbI OMHUOKH B
ONpECIICHUN TOHATUHN, HCIIONb-
«3auer» 30BaHUU TEPMUHOJIOTHH,
- TIOATBEPKIEHO OCBOCHME «3Ha-
HHUEBOW) COCTABIIAIOIIEN KOMIIE-
TEHLUH, IPeyCMOTPEHHBIX MPO-
rpaMMOM, Ha MHUHHUMAJIbHO JO-

© PTYTUC




orsoeno | MEJJEPAJTIBHOE TOCYJAPCTBEHHOE BIO/IJ)KETHOE OBPA30OBATE/IbBHOE CMK
» _ VYPEXXIEHVE BBICIIETO OBPA3OBAHVI PIYTUC
‘!‘@ «POCCNNCKUN TOCYOJAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTHC Aucm 52 us
123
MyCTUMOM YPOBHE
3agaua: 3agaua:
- IPABUJILHOCTh U MOJIHOTA PEIICHUS, - 3ajJ]a4a penieHa, HO He B IMOJI-
- HCTIOJIh30BaHKE PA3IMYHBIX CIIOCOO0OB | HOM 00BEMeE,
peuieHus, - QIrOpUTM pEUICHHS B Iie-
- BEPHBII aJITOPUTM PELLICHNUS, JIOM BEPHBIH,
- 000CHOBAaHHOCTH BBIBOJOB, - BBIBOJIbI HENOJHBIC, CJIEaHbI
- IMOHCTpAIUsl YMEHUI 1 HABBIKOB II0 OTJCIBHEIM DJIEMEHTAM 3aja-
qu,
- TOJITBEPXACHO OBJAJCHUE
YMEHUSMH U HaBBbIKAMH, Mpeay-
CMOTPEHHBIMH  KOMIIETCHIIUSIMU
MporpaMmMbl, Ha MHUHUMAJIbHO
JIONyCTUMOM YPOBHE
. TeopeTu4eckuii BONpoc: Teopernyeckuii Bonpoc:
— MOJIHOTA PACKPBITUSA CO- — HE pAaCKpBITO OC-
JIep>KaHMs BOIIPOCA; HOBHOE COJIEp>KaHHE BOTIPOCA;
- TPaMOTHOCTb H3JIOKCHUS B - OOHapyXeHO He-
OMPENIETICHHON  JIOTUYECKOW IOCJEN0- | 3HAaHUE HIIH HEITOHMMaHHE
BaTeJIbHOCTH; OonblIel WiaM HanbOoJiee Ba)KHOM
- HCIOJB30BAHUE TEPMHUHOIIO- | YacTH BOIPOCA;
«He3auer»

TUU;

- JIEMOHCTpAIUSl YCBOCHHUS
paHee M3YYEHHBIX COIMYTCTBYIOIIUX BO-
IIPOCOB, YCTOWYHMBOCTH 3HAHUU

3agava:
- IPaBUJIBHOCTB U IIOJIHOTA PEILIEHNUs,
- HCTIOJIb30BaHHUE Pa3IMYHBIX CIIOCOOOB
pelIeHus,
- BEPHBII aJITOPUTM PELIEHNUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpAIsl YMEHUN U HABBIKOB

- JOMYUIEHbl  CEPb-
€3Hble OMIMOKU B ONpeAeTIeHUU
MOHATUN,  TEPMHUHOJIOTHS HC-
[IOJIb30BaHA HEBEPHO WM HE HC-
II0JIb30BAHA,

- oOyuaromuiics
UMEET CYILECTBEHHBIE TPOOETHI B
3HAaHUMU paHEe U3YyYEHHBIX COMYT-
CTBYIOILIUX BOIIPOCOB,

- HE TMOATBEPXKAACT
OCBOCHUE «3HAHUEBOW» COCTAaB-
JAOIIEH KOMIIETEHUUHU, Mpeny-
CMOTPEHHBIX IPOrPAMMON

3agaua:
- 337]a4a He pellleHa
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®opMa NPOMEKYTOUHOM ATTECTALUMN — IK3AMEH.
JK3aMeH NPOBOAUTCS B MUCbLMEHHOM BHEe M BKJIW4YaeT 1 TeopeTuyecknii Bonpoc u 2 3a-

Javuu

Onenka

Kputepun ounennBanns

IToka3aTen olleHUBAaHUS

5

«OTIHIHO»

TeopeTnveckuii BOIpoc:
- MIOJIHOTA PACKPBITHS
COJZIEpKaHuUs BOIIPOCa;

- TPaMOTHOCTb U3J0-
JKCHUSI B ONPEIEIICHHON JIO-
TUYECKOM MOCIEeN0BATEIbHO-
CTH;

- UCTOJb30BaHHE
TEPMHUHOJIOTHH;
- JEMOHCTpALUs yCBOE-
HUS paHee U3yUEHHBIX COIyT-
CTBYIOILIMX BOIIPOCOB, YCTOM-
YUBOCTb 3HAHUU

3anauva 1:

- IPAaBUJIILHOCTh U MOJTHOTA
pelieHus,

- ICTIOJIb30BaHME PA3IMIHBIX
CIoco00B pelIeHuUs,

- BEpHBII QJITOPUTM pellie-
HUS,

- 000CHOBAHHOCTH BBIBOJIOB,

- IEMOHCTpAIUsl YMEHUN U
HaBBIKOB

3agaua 2 (cuTyauoHHas1):

- (opMyJIHPOBKA M aHAJIH3
npobieM, 3aJI0KEHHBIX B Kelice
(3amaue);

— WCIIONIb30BaHUE aHATUTHYC-
CKHX METOJIOB TIpH padboTe ¢
MH(pOpMaLeii;

— WCIIOJIb30BaHUE JIOTIOJTHU-
TEJbHBIX UCTOYHUKOB HHDOP-
MaITUH [Tl PEIICHUS KeH-
ca(3amaun);

— OBUTH BBHITIOTHEHBI BCE HEOO-
XOJIUMBIE PACUYETHI;
—COOTBETCTBHE IOATOTOBJIEH-
HBIX B XOJI€ PELIECHUs Keiica
JIOKYMEHTOB TPEOOBAHUSIM K
HUM TI0 CMBICITY ¥ COJIepIKa-
HUIO;

— 000CHOBaHHOCTH BHIBOJIOB 1

TeopeTnveckuii Bonpoc:

- 00y4JaroIuics MMOKa3hIBAET BCECTO-
pOHHME U TTyOOKHe 3HAaHHUS POTrPaMM-
HOro MaTepuaia,

— TI0CIIEIOBATEIBHO U YETKO OTBEYAET
Ha BOIIPOCHI OuMIIeTa,

— JICMOHCTPHUPYET CIIOCOOHOCTD, Jie-
JIaTh MPABUIIbHBIC BBIBOIBI, TIPOSIBIISICT
TBOPYECKHE CIIOCOOHOCTH B IIOHUMAaHUH,
H3JIOKCHHHU U UCIIOJIB30BAaHUM IIPO-
TPaMMHOTO MaTepHaa;

— MOJTBEPXKIACT IMOJTHOE OCBOCHHE
KOMITETEHIINH, TIPeTyCMOTPEHHBIX TIPO-
rpamMmoit

3agava 1:

- 3a/1a4a penieHa NIPaBUWIbHO U B IIOJIHOM
00BeEME,

- HCTIOJIH30BAaHBI KAK MUHUMYM 2 pa3-
JUYHBIX CTIOcO0a penieHus,

- IPUMEHEH BEPHBIH allTOPUTM pelie-
HUS,

- BBIBOJIbI 0OOCHOBAHBI M PACKPBIBAIOT
CYTb U COJICp)KaHHE 3aauH,

- HOATBEPKJAET OBJIAJCHUE YMEHUSIMH
1 HaBbIKaMH B paMKax KOMHeTeHHI/Iﬁ,
IPEAYCMOTPEHHBIX IPOTPaMMOit
3amaya 2 (CHTyallMOHHAs):

- chopMyIMpOBaHbI M IPOAHATH3HU-
pOBaHBI OOJBIIMHCTBO MPOOIIEM, 3AJI0-
JKCHHBIX B Kelce (3a71aye);

— HCIOJNb3YEeT HECKOJIBKO aHAJIUTHYE-

CKHX METOJIOB IpH padote ¢ nHpopma-
HUEH,

- ICTIOJIb30BaHbI JIOTIOJIHUTEIIBHBIC HC-
TOYHWKHM WH(pOpMAIHHU JIJIsl peIIeHUs
Ketica(3agaun),

- OBLIM BBITIOJIHEHBI BCE HEOOXOANMBIE
pacueTsl,

— INOATOTOBJICHHBIC B XO4€ PCILICHUSA

Keiica JIOKYMEHTBI COOTBETCTBYIOT Tpe-
OOBaHMSIM K HUM IO CMBICITY U COJIep-
KAHHIO;

— BBIBO/IBI OOOCHOBAHBI, apI'yMEHTHI Be-

COMBI,

- IOATBEPKJAET OBJAJCHUE
YMEHHSMH U HaBBIKAMHU B paMKax

© PTYTUC




OrE0YBNO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK
YYPEXXIEHWE BBICIITETO OBPA30OBAHIISI

«POCCUUCKVV TOCYOAPCTBEHHBIV YHUBEPCUTET

PIYTUC

TYPU3MA 1 CEPBVICA»
4C Aucm 54 us
123
apryMeHTOB KOMIIETEHIIUH, TPEYCMOTPEHHBIX IIPO-

rpaMMon

4
«XOpOLIO»

TeopeTuyeckuii Bonpoc:
- MOJTHOTA PACKPBITHUS
COJIepKaHUs BOIIPOCA;
- TPaMOTHOCTH H3JIO-
JKCHUA B ONPEIECICHHON JIO0-
TUYECKOU MOCTIEA0BATEIBHO-
CTH;
- WCTOJH30BAHHE

TEPMHHOJIOTHH;
- JIEMOHCTpAIUs YCBOE-
HUS paHee U3YYEHHBIX COIyT-
CTBYIOLIUX BOIIPOCOB, yCTOMU-
YUBOCTh 3HAHUU
3anauva 1:

- IpaBUJIBHOCTH U ITIOJIHOTA
pelieHus,

- HCTIOJIH30BAHUE PA3THMIHBIX
CIoco00B pelIeHuUs,

- BEpHBII AJITOPUTM pellie-
HUS,

- 000CHOBAHHOCTH BBIBOJIOB,

- IEMOHCTpAaIus yMEHUH H
HaBBIKOB

3anaua 2 (cuTyanimoHHast):

- (OpMyIHpPOBKA W aHAIH3
npobieM, 3aJI0’)KEHHBIX B Kelice
(3amaue);

— HCIIONIb30BAHUE aHATUTHYE-
CKUX METOJIOB IPH paboTe ¢
UHpOpMAaITUCI;

— HCHOJIB30BaHHUE JIOTIOJIHH-
TEJIbHBIX HCTOYHUKOB HH(OP-
MalMy A7l peleHns Kei-
ca(zamaun);

— OBLTH BBITIOJIHEHBI BCE HEOO-
XOAUMBIE PACUeThI;
—COOTBETCTBHE IOJTOTOBJICH-
HBIX B XOJI€ PELIECHUs Keiica
JOKYMEHTOB TpeOOBaHHAM K
HUM TI0 CMBICITY B COZIeprKa-
HUIO;

— 000CHOBAaHHOCTb BBIBOJIOB U

TeopeTuyeckuii Bonpoc:

- o0yyaromuiics MoKa3pIBaeT AOCTATOY-
HO TI0JIHOE 3HAHHWE IPOTPAaMMHOI'0 MaTe-
puana, OCHOBHOM U JOMOJIHUTEIbHOU
JUTEpaTyphl;

— JIaeT MOAPOOHBIA OTBET HAa BO-
npoc Ouiera, 1omycKast HeKOTOpBIE He-
TOYHOCTH;

— JEMOHCTPUPYET XOPOILIUU ypo-
BEHb OCBOCHHSI MaTepHaja U B LIEJIOM
MOJITBEPIKIaeT OCBOEHUE KOMIIETEHIINH,
NPEIYCMOTPEHHBIX IPOrPaMMOi

3agava 1:

- 3aj1a4ya pelleHa B 11eJIOM MPaBUIIb-
HO,

- UCTIOJIb30BaHbl KAK MUHUMYM 2 pa3-
JUYHBIX CTIOcO0a penieHus,

- QITOPUTM pEIIeHUs B IIEJIOM Bep-
HBIH,

- BEIBOABI 00OCHOBAHEI, HO HE ITOJIHO-
CTBIO PACKPBIBAIOT CYTh U COJIEPIKAHHE
3a/1a4H,

- B [[EJIOM IPOJIEMOHCTPUPOBAHBI HEOO-
XOJIMMbIC YMEHUS ¥ HaBBIKU B paMKax
KOMIIETeHIIUH, IPETYCMOTPEHHBIX TIPO-
rpaMMON
3agaya 2 (cUTyalluOHHASA):

- c(hopMyITUPOBaHBI U TIPOAHATIN3H-
POBaHEI HE BCE MPOOIIEMBI, 3aJI0')KEHHbBIE
B Keiice (3amaue);

— HUCHOJB3YeT 2-3 aHAJIUTUYECKUX Me-
TOJa IpH paboTe ¢ HHPOpMaLHeH,

- HE MCTIOJIb30BaHbI JIOTIOIHUTEIBHBIC
HMCTOYHUKU HHOOPMAIIUH [Tl PEIICHUS
Kelica(zagaun),

- OBLITM BBITIOJTHEHBI OOJIBIITMHCTBO HE-
00XOIMMBIX pPacUeToB,

— TIOJITOTOBIICHHBIE B XOJIE PEIICHUS
Keiica JOKYMEHTHI B OCHOBHOM COOTBET-
CTBYIOT TPeOOBaHHUIM K HUM I10 CMBICITY
U COJICPIKAHHIO;

— BBIBOJIBI JIOCTaTOYHO OOOCHOBAHHI,

- B [IEJIOM TIOJATBEPKAAET OBJIAICHUE
YMEHHSIMH 1 HaBBIKAMH B paMKax
KOMIIETCHIIUH, PETYCMOTPEHHBIX TIPO-
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APryMCHTOB

IPAMMOU

3

«YAOBJECTBOPUTEJIBHO»

TeopeTnveckuii Bonpoc:
- MOJTHOTA PACKPBITHS
coJiep)KaHus BOIIPOCa;

- TPaMOTHOCTH U3JIO-
J)KEHUS B OTPEICICHHON JI0-
THYECKOM MOCIEA0BATEIHLHO-
cTH;

- HCIOJIb30BaHUE
TEPMUHOJIOTHH;
- JEMOHCTpalHs yCBOE-
HUS paHee U3yYEHHBIX COIyT-
CTBYIOILIMX BOIIPOCOB, yCTOM-
YUBOCTb 3HAHUI

3agava 1:

- IPaBWJIBHOCTB U TIOJTHOTA
pelieHus,

- CTIOJIb30BaHME Pa3IMYHBIX
Croco00B pemeHws,

- BEpHBII QJITOPUTM pellie-
HUS,

- 000CHOBaHHOCTH BBIBOJIOB,

- IEMOHCTpAaLusl YMEHUH U
HaBBIKOB

3agaua 2 (cuTyauoHHas1):

- (opMyJTHPOBKA M aHAJIH3
npobieM, 3aJI0)KEHHBIX B Kelice
(3amaue);

— UCTIOJIb30BAHUE aHAJUTHYE-
CKHX METOJIOB IIpU paboTe C
nH(pOpMaIHeii;

— WCIIOJIb30BaHUE JIOTIOJTHU-
TEJbHBIX UCTOYHUKOB HHDOP-
MaITUH [Tl PEIICHUS KeH-
ca(3amaun);

— OBUTH BBHITIOJTHEHBI BCE HEOO-
XOJIUMBIE PACUYETHI;
—COOTBETCTBHE TOJIOTOBJICH-
HBIX B XOJI¢ PEIICHMUs Keiica
JIOKYMEHTOB TPEOOBAHUSIM K
HUM TI0 CMBICITY ¥ COJIepIKa-
HUIO;

— 000CHOBAaHHOCTH BBIBOJIOB U
apryMeHTOB

TeopeTnveckuii Bonpoc:

- HCITIOJIHO HUJIN HCIIOCJICIOBa-
TEIBHO PACKPHITO COAEpKAaHUE MaTe-
puana, Ho IOKa3aHo o0llee NOHUMaHNe
BOIIpOCa U MPOACMOHCTPUPOBAHLL YME-
HHS, JOCTaTOYHBIC IS JATbHEHIIIETO
YCBOGHHS MaTepuaa;

- YCBOCHBI OCHOBHBIC KaTCTOPHUU
0 paccMaTpUBaEMOMY BOIIPOCY;

- HUMEINCH 3aTPYAHCHUS UJIN 10~
ITYIICHBI OIINOKH B ONpe€aCICHUN ITOHA-
THA, UCTIOJIB30BAaHUU TEPMUHOJIOTUH,

- [IpY HCTIOJIHOM 3HAaHHWU TECOPETUUCCKO-
ro MaTe€purajia BbIsIBJICHA HCAOCTAaTOYHAA
c(hopMHUPOBaHHOCTH KOMIIETEHITHI

3agava 1:
- 3aJ1a4a pelreHa, Ho He B IOJTHOM 00be-
Me,

- aJNrOpUTM PEUICHUs B LEJIOM Bep-
HBIH,

- BBIBOJIBI HETIOITHBIE, CHIEAHEI 110 OT-
JIEJIbHBIM 3JIEMEHTaM 33/1a4H,

- IOJTBEPIKJICHO OBJIAZICHUE YMe-
HUSIMU F HaBBIKAMHU, TIPETyCMOTPEHHBI-
MU KOMIIETEHITUSIMU TPOTPaMMEIL, Ha
MUHHUMAJILHO JIOMTYCTHMOM YPOBHE
3anaya 2 (cuTyauoHHas1):

- chopMyITUPOBAHBI, HO TIOJIPOOHO HE
MPOaHaIM3UPOBAHBl MIPOOIEMBI, 3aJ10-
JKEHHBIC B Keiice (3a/1a4e);

— HCTONB3YyeT | aHAIMTUYECKHIA METO]]
pu padoTe ¢ uHpopMaIeH,

- HE MCIOJIb30BaHbl JIOMIOIHUTEIBHBIC
WMCTOYHUKU HHOOPMAIUH [Tl PEIICHUS
Keiica (3a1a4n),

- OBLIM BBITIOJIHEHBI YACTh HEOOXOIH-
MBIX PacyeToB,

— MOATOTOBJICHHBIE B XOJI€ PEILICHHS
Keiica TOKyYMEHTBI HE IIOJIHOCTBIO COOT-
BETCTBYIOT TPEOOBaHMSIM K HUM 10
CMBICITY U COAEP)KAHHIO;

— BBIBOJIBI B IIEJIOM OOOCHOBAHBI,

- TIOJTBEPIKJICHO OBJIAJICHUE YMEHUSIMH
Y HaBBIKAMH, TIPEAYCMOTPEHHBIMH KOM-
METEHIUSAMH TPOTPaMMBbl, HA MUHU-
MaJILHO JOITYCTHMOM YPOBHE.

TeopeTuyeckuii Bonpoc:
- MOJIHOTA PACKPBITHUS
CoJIepKaHuUs BOIIPOCa;

- TPaMOTHOCTH U3JI0-

TeopeTudeckuii BOnpoc:
- HE PacKpbITO OCHOBHOE COAEp-
>KaHHe BOIpoca,
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2
«HEYAOBJECTBOPUTECIbHO»

JKEHUS B OTPEICICHHON JI0-
THYCCKOM IOCIIEJOBATEIIHHO-
CTH,

- HCIIOJIBb30BaHUE
TEPMUHOJIOTHH;
— J€EMOHCTpaLHsl yCBOE-
HUS paHee U3yYEHHBIX COIyT-
CTBYIOIIUX BOIIPOCOB, YCTOM-
YUBOCTh 3HAHUN

3agaua 1:

- IPaBWJILHOCTh U TOJHOTA
pelieHus,

- ICTIONIb30BaHHE PA3TMIHBIX
Croco00B pereHws,

- BEpHBII QJITOPUTM pellie-
HHS,

- 000CHOBaHHOCTH BHIBOJIOB,

- IEMOHCTpAIUs YMEHUN U
HAaBBIKOB
3agaua 2 (cuTyauoHHas1):
- (opMyJIHPOBKA U aHAJIH3
npobieM, 3aJI0)KEHHBIX B Kelice
(3amaue);
— HCHOJIb30BAHHE AHAIINTHYE-
CKHX METOJIOB IIpU paboTe C
nH(pOpMaIHeii;
— HCIOJB30BAaHHUE JIOMOJIHH-
TEJIbHBIX UCTOYHUKOB HH(DOP-
MAalu JJIs1 pelIeHUs Keil-
ca(zamaum);
— OBLIM BBINOJIHEHBI BCE HEO0-
XOJIUMBIE PACUYETHI;
—COOTBETCTBHE ITOATOTOBJICH-
HBIX B XOJI¢ PEIICHHUS Keiica
JIOKYMEHTOB TPEOOBAHUSIM K
HUM T10 CMBICITY M COJICPIKa-
HUIO;
— 000CHOBAaHHOCTb BBIBOJIOB U
apryMeHTOB

- 00HapyKCHO He3HAHUE WU He-
NOHMMaHue OOJbIICH WM Haubomee
Ba)XKHOI YacTH y4eOHOro MaTepHana;

- JIOTTYIICHBI OIUOKH B OTIpeic-
JICHUW TOHSTUH, TIPU HCIIOTh30BaHUH
TEPMHHOJIOTUH,

- 00yJarouiicsl He CIIOCOOCH
apryMEHTHPOBAHHO M TOCIIEIOBATEIBHO
€ro u3JaraTh, JOITyCKaeT rpyOble ommo-
KW,
- HE TIOATBEP)KIAET OCBOCHHE
KOMIIETEHIIUH, IPEYyCMOTPEHHBIX IIPO-
rpaMMon

3apaua 1:

- 3a]]a4a He pelieHa

- HE TIOATBEPXKIAET OCBOCHHE KOMIIE-
TEHIIUH, TPEyCMOTPEHHBIX POrpaM-
MOH

3anava 2 (cuTyauoHHas1):
chopMyIHpOBaHbI, HO HE TPOAHAIN3HU-
pOBaHBI POOJIEMBI, 3T0KEHHEIC B
Keiice (3amaye);

— HCHOJb3yeT HENMPABUILHO aHAINUTH-
YECKUE METOJIbI IIPH paboTe ¢ uHdpopma-
ITHEH,

- HE MCTOJIb30BaHBI JIOTIOJHUTEIBHBIC
MCTOYHUKU HMH(OPMAIIUH JITsI PEIICHUS
Keiica (3amaun),

- He ObIJIa BBIMOJIHEHA OCHOBHAS 4acTh
HEOOXOJIMMBIX PacieToOB,

— IOJrOTOBJICHHBIE B XOJI€ PEIICHHUS
Kelica JOKYMEHTHI HE COOTBETCTBYIOT
TpeOOBaHHUSIM K HUM I10 CMBICJIY U CO-
JIePKAHUIO;

— BBIBOJIBI HE OOOCHOBAHHI,

- HE NOATBEP)KJAeT OCBOCHUE KOMIIE-
TEHIUH, TPEeyCMOTPEHHBIX MPOrPaM-
MO

7.3. TunoBble KOHTPOJbHbIC 3aJaHUS WJIM HMHbIe MaTepHAJbl, HEOOXOAMMBIC IJIsi
OLICHKHM 3HAHMi, YMEHHM, HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XapaKTEePHU3yIOLIMX
Transl (OpMUPOBAHUS KOMIIETEHIMI B Npouecce 0CBOCHUsI 00pa3oBaTeJbLHOH NMPOrpam-

MBI.
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5 & Pasgen ,I[I/IC].[VI/IHJII/IHBI, obec- Bun u COZICpIKAHHE Toet
T © | mnednBarommii opMupoBa- PEOOBAaHMA K BBIITIOJIHCHHUIO KOH-
) KOHTPOJIBHOTO 3a/1a-
£ S| Hue KOMICTeHUMH (MK ee TPOJBHOTO 3aJIJaHUSI U CPOKAM CIIauH
E 3 4acTu) HUA
T
1.CBOEBPEMEHHOCTD IIPENOCTABICHNUS,
1. CoBOKYMHOCTh JA0-
. MOJTHOTA pacKphITUs Bompoca. Cpok
MallHuX 3aJaHuld B
C/Iauyy - eXKEeHEeIeTbHO
BH/JIC pedepatos,
JIOKIaa0B U occe. Te-
MBI  BBIJAIOTCS  Ha
MPAKTUYCCKUX  3aHs-
2.Kputepuu o1ieHKH TECTUPOBAHMUSL::
THUSIX.
2.AymutopHoe  Tec-
20 mpaBUJIbLHBIX OTBETOB - JIECATh
TUPOBAaHHE Ha OIpe-
Monynb 1.Pa3nen 1 OasoB
JIeJICHUE YpPOBHS OC-
VYmpaiieHue IpoeKToM 18-19 mpaBHIBHBIX OTBETOB - JEBATH
4/5 BOGHUS  TeopeThye-
KaK OCHOBA pa3BUTHS .. OasoB
CKUX 3HAHUI:
OpraHu3aluu 16-17 npaBUJIbHBIX OTBETOB — BOCEMb
20 TecTOBBIX 3aja-
HHI, B KOXKJIOM 3a/a Oao
’ o 14-15 npaBWIBHBIX OTBETOB — CEMb
Huu 3-4 BapuaHTa
.. | 6annos
OTBETa, TPABHILHBINA
12-13 npaBWIIBHBIX OTBETOB — IIECTh
otBet — 1.
OaoB
PabGoTta BeIMONHSETCS
10-11 npaBMIIBHBIX OTBETOB — ISATh
Ha 4 Hemene 5 ceme-
CTpa B ayJIUTOPUH Oanon
60pMI/IH YAHTOP Menee 10 npaBUIIbHBIX OTBETOB — IO-
' BTOPHOE TECTUPOBAHUE
Pasnen 1 Ynpasnenue 1. CoBokynHoOCTh 110- | 1.CBOEBPEMEHHOCTH NPEAOCTABIIE-
MIPOEKTOM KaK OCHOBA MallHUX 3aJaHUl B | HUS, IOJTHOTA PACKPBITHS BOTIPOCA.
pa3BUTHA OpraHu3anuu | Bujge cooOmennii u | Cpok clauu - eXKeHeIeIbHO
JIOKJIaJIOB. TeMbl BBI-
JAIOTCS Ha TpaKTHYe-
CKUX 3aHATHSIX.
2.AynutopHoe Tec- 2. Kputepun OlleHKH TECTUPOBAHUS:
TUpOBaHUE Ha oripe- | 20 mpaBUILHBIX OTBETOB - JECSTh
8/5 JICNICHHE YPOBHS OC- | OajioB
BOEHUS TEOpEeTHYE- 19 mpaBUIBHBIX OTBETOB - ACBATH
CKHMX 3HAaHWH W Mpak- | 0ayuioB
TUYECKUX YMEHU: 18 mpaBUIBLHBIX OTBETOB — BOCEMb
20 TecTOBBIX 3a/a- Oaju10B
HUH, B KQXJIOM 331a- | 17 mpaBUIIBHBIX OTBETOB — CEMb OaJ-
HHUM 3-4 BapuaHTa JIOB
OTBETa, IPAaBWILHBIA | 16 MpaBUIBHBIX OTBETOB — IIECTH OAl-
orser — 1. JIOB
PaGora BemomnHseTcst | 15 mpaBUIBHBIX OTBETOB — MSTh Oa-
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Ha 8 Hexele S ceMe- | JIOB
CTpa B AyJUTOPHUH — 14 npaBuIbHBIX OTBETOB —4ETHIPE
60 muH. Oamna
13 mpaBUIIBHBIX OTBETOB — TPH Oaslia
12 mpaBUIIBLHBIX OTBETOB — 2 Oasia
11 mpaBuIIbHBIX OTBETOB — | Gan
10 u MeHee npaBUIIbHBIX OTBETOB —
IIOBTOPHOE TECTUPOBAHUE
Pazgen 2.Pa3zpaborka Pemenue 3agay, Bel- | [IpaBHIIbHOCTB pelIEHUsI, HCIIOJIB30-
MIPOEKTA U TIOJICUCTEMBI | TIOJTHEHUE MPAKTHYE- | BaHUE PA3IMYHBIX CIOCOOOB peIieHus,
yIpaBJICHUS MPOSKTAMH | CKUX 33JIaHUi, pa300p | BEpHBIH aJrOpUTM pelieHusl.
KeicoB O6e 3agaun pemieHsl BepHO - 10 6ain-
JIOB; OJIHA 3a/la4ya pelieHa BepHo, BO
14/5 BTOPOM €CTh HECYILIECTBEHHbBIE HEIOC-
TaTKU -8 0aJJIOB; OlHA 3a/1a4a pelIeHa
BEPHO, BTOpasi MpaBWJILHO HayvaTa - 6
0aioB; 00€e 3a/1a4u MPaBUIIHLHO Hava-
ThI - 4 OaJia; oJlHa 3a/1a4a MpaKkTuye-
CKU peleHa - 2 0anna
Pazgen 1 Ynpasnenue ['pynnoBoii mpoexr [IpoexT oreHnBaeTCs CIeayrmuM 00-
IIPOEKTOM KaK OCHOBA BBITIOJIHAETCS HA O- | Pa30M:
Pa3BUTHUS OpPTaHU3AIMK | PEICIICHUE YPOBHS Joxnag — max 5 6amios;
ocBoeHus Teopetuue- | [Ipesenranus —max 10 6amios;
Pa3nen 2.Pa3zpabotka CKUX 3HaHHM, MOJTy- 3amuTa — max 15 6amnos;
IIPOEKTa U MOJCUCTEMBl | YeHHe MpakThuueckux | [leiicTBue B koMaHae — Max 5 6auios.
YIpaBJICHUSA IPOCKTaMU | YMEHUU
CryneHThI IONy4aroT
18/5 3agaHue (Ha TPYIILY
OT 5 YeNoBeK), roTo-
BAT JIOKJIAJ], MpE3€eH-
Taluo He MeHee 18
crnaiioB. Pabota BbI-
nonHsiercs Ha 18 He-
nene 5 cemecrtpa B
ayauropuu — 90 mu-
HYT.
Mopyns 2 [Ipoektupo- | 1. CoBokynHOCTh 110- | 1.CBOEBpEMEHHOCTh IPEIOCTABIEHUS,
BaHUE U YIIpaBJICHUE MallHUX 3a/JlaHui B | MOJHOTA pacKpbITHs Borpoca. Cpok
KAaueCTBOM YCIIyT BUJIE COOOIICHUH, | clauu - eXKEeHEIeITbHO
JOKJIaJIOB C TpPE3eH-
Tanueu. TeMpl BBLIa-
4/6 IOTCSI Ha TIpaKTHYe-
CKHUX 3aHSATHUSIX
2.AymutopHoe  Tec- | 2. Kpurepuu OLEHKH TECTHPOBAHUS
TUPOBaHHE Ha BBISAB- | 20 MpaBUIBLHBIX OTBETOB - JECSThH
JICHHE YPOBHSI OCBOe- | OaJIOB
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HUS  TEOPETHYECKHUX
3HAHMI:

20 TecTOBBIX 3aja-
HUM, B KaXI0M 3aja-
HuM 3-4 BapuaHrta
OTBETa, IIPABUJIbHBIN
otBeT — 1.

Pabora BeInoHsIETCS
Ha 4 »eneine 6 ceme-
CTpa B AyJIUTOPHUH -
60 MuH.

19 mpaBWIBHBIX OTBETOB - JEBATH
6amioB

18 mpaBUIBHBIX OTBETOB — BOCEMb
6amioB

17 npaBUIIBHBIX OTBETOB — CEMb Oas-
JIOB

16 npaBMIIBHBIX OTBETOB — IIECTh OalI-
JIOB

15 mpaBUIIBLHBIX OTBETOB — IISITH OaJl-
JIOB

Menee 15 npaBuiIbHBIX OTBETOB — I10-
BTOPHOE TECTUPOBAHUE

Mopyns 2 IIpoektupo-
BaHUE U yIIPaBIICHUE
KaueCTBOM YCIIyT

1. CoBOKYNHOCTH J0-
MamrHuXx 3aJaHdil B
BUJE COOOIEeHU U
JIOKJIamoB. TeMbl BbI-
JAIOTCSl Ha MpaKTUye-
CKHX 3aHATHIX

2.AymuTtopHoe  Tec-
TUPOBAaHUE HA BBIIB-
JIEHUE YPOBHS OCBOE-
HUS  TEOPETHUYECKUX
3HAaHUU. U IpaKTHye-
CKHUX YMEHUHI

1.CBOEBpEMEHHOCTH MPEIOCTaBICHNUS,
IIOJIHOTA pacKphITus Bonpoca. Cpok
C/Ia4y - €KEHEICJIbHO

2.KpuTtepuu OLIeHKU TECTUPOBAHMS
20 mpaBUIBHBIX OTBETOB - JIECATh
0aioB

19 mpaBUIBHBIX OTBETOB - JEBATH
0aioB

18 mpaBUIBHBIX OTBETOB — BOCEMb

8/6 20 TecToBBIX 3aja- | OAIOB
HUH, B KOXIOM 3aja- | 17 mpaBUIBHBIX OTBETOB — CEMb OaJ-
Huu 3-4 BapuaHTa | JIOB
OTBETa, MPaBUJIbHBIN | 16 MPaBUIBHBIX OTBETOB — IIECTh Oall-
orser — 1. JIOB
Pabora BemonHsercs | 15 mpaBUIBHBIX OTBETOB — MSATH Oall-
Ha 8 Henene 6 ceme- | JIOB
CTpa B ayJUTOPUH - 14 npaBUIBHBIX OTBETOB —4ETHIPE
60 mMuH. Oama
13 npaBUIIBHBIX OTBETOB — TpU Oasuia
12 npaBUJIbHBIX OTBETOB — 2 Oasuia
11 npaBUIIBHBIX OTBETOB — | Gan
10 1 MeHee NpaBUIIBHBIX OTBETOB —
ITOBTOPHOE TECTUPOBAHUE
Mopnyns 2 Ilpoextupo- | Pemenue 3amad u AKTHUBHOE y4acTue, BbIIBUKEHUE HO-
14/ | BAHHE 1 ylpaBIienne BBINIOJTHEHUE MPAKTU- | BBIX UAEH, TBOPUYECKHUI MOAXOA K 3a-
Ka4eCTBOM YCIYT YEeCKUX 3a/IaHuH, pa3- | JaHUAM U pa30opy cUTyaruit
00p KeiicoB
Mopnyns 2 IIpoextupo- | ['pynnoBoil mpoext [ToaroroBka npe3eHTanyu Mo TeMaM
18/6 | BAHHE U yIIpaBIenue BBITIOJIHAETCS HA BBI- | TPYIIIOBOro IpoekTa. [Ipoekt onenu-

KauecTBOM YCIIyT

SIBJICHUE YPOBHSA OC-
BOEHUSI TEOPETHYE-

BaeTcs 1o 5-TH OanbHOM IIKaIe. Y4n-
THIBAOTCA OpI/IFI/IHa.HBHOCTB njacu, Ka-
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CKUX 3HAHHH U Mpak-
TUYECKUX HABBIKOB
10 KypCY, BBISIBIICHUE
MOJTyYCHHBIX HAaBbI-
KOB

CryneHThl IOIy4aroT
3amaHue (Ha rpymnmny
4 - 5 4enoBek), roTo-
BAT JIOKJIAJ], Mpe3eH-
Tanuio - He MeHee 20
crnaiinoB. PaboTta BbI-
noHseTcs Ha 18 He-
nene 6 ceMecTpa B
ayauropuu — 90 mu-
HYT.

YeCTBO U pa3HOOOpa3ue UCHOb3ye-
MBIX METOJIOB aHAJIM3a U pacyera,
BO3MOXHOCTb UCIOJIb30BAHUS IIPO-
JyKTa B PEAIbHOW KOMMEPUYECKOU
AKHU3HH, TpapuecKoe UCTIOHEHUE
IIPOEKTa B BUJIE Ipe3eHTaunu u3 20
CJIAIOB.

OneHka «0TJIMYHOY» MOJIpa3yMeBaeT
UCIIOJIHEHHE [TPOEKTa C yUYETOM BCEX
IpeIbIBICHHBIX TPeOOBaHUH,
OLIEHKA «XOPOILIO»— YaCTUYHOE HC-
[10JIb30BAHNE COBPEMEHHBIX METOIOB
CO3JIaHUs U IPOJIBUKEHUS IPOAYKTa
Ha PHIHOK, OIIEHKA «yJI0OBJIETBOPH-
TEJIbHO» — HEMHTEPECHOE, HEAKKypaT-
HO€ HCIIOJIHEHUE TPE3EHTAL[MOHHOMN
YacTH NPOEKTa, HEJJOCTATOUHAs pa3-
paboTKa e U €€ BOIUIOIICHHUS.
OneHka «.HEYJOBIETBOPUTEIBHON—
YaCTUYHOE UCIIOJIHEHUE MPOEKTA, HE-
BO3MO>KHOCTb €T0 PEAIN3ALUHA B KOM-
MEpPUYECKOMN AeATEIbHOCTH

Ha noprane: 26-35 6aminoB — «oTauy-
HO», 16-25 0amioB — «xopoiioy, 5-15
0aJI0B — «yJIOBJIETBOPUTEIHHO», Me-
Hee 5 6aoB —
«HEYJIOBJIETBOPUTEIBHO», IPOEKT Ha-
JI0 TIepeienaTh U 3allUTUTh TIOBTOPHO

1.TecTroBbIC 3a1aHusA

1. OcHoBHBbIE IOHATHSA U ONIpe/e/IeHUs] YIIPABJIeHHs MPOEKTAMHU
IBOJIIOIUSA YIIPABJIEHHUS MPOEKTAMU

1.1. ITpO€KT MOKHO ONPENEIUTh KaK:

a) COBOKYITHOCTh MEPOTIPHATHI, HAITPABJICHHBIX Ha JOCTHKCHUE YHUKAIBHOW IETIH U OTPaHu-
YEHHBIX 110 pECypcaM M BPEMEHH;

0) cucremy 1eneil, pe3yabTaToB, TEXHUYECKOM U OPraHU3alMOHHON JTOKyMEHTAIlUU, MaTepH-
aJIbHBIX, (PMHAHCOBBIX, TPYAOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHYECKUX PEIICHUN U Me-
POIPUATHH 110 UX BBIIOJIHEHUIO;

B) CUCTEMHBII KOMILIEKC MIaHOBBIX ((DMHAHCOBBIX, TEXHOJIOTHUYECKHUX, OPTaHU3ALIMOHHBIX U TIp.
JOKYMEHTOB, COAEPKALNUX KOMIIJIEKCHO-CUCTEMHYIO MOJIEIIb IEHCTBUI, HAIIPABICHHBIX HA
JNOCTH)KEHHE OPUTHHAIIBHON LEJH.

1.2. Okpyxaronias cpesa npoeKTa — 3T0:

a) COBOKYITHOCTB (paKTOPOB U OOBEKTOB, HEMTOCPEACTBEHHO HE MPUHUMAIOIINX y4acTus B IPo-
eKTe, HO BIHSIONINX Ha MPOEKT U OCYIIECTBISIOMNX B3aUMOACHCTBHE C IPOEKTOM H OT/EIb-
HBIMH €T0 JIEMEHTAMU;
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0) COBOKYITHOCTb BCEX YYAaCTHHKOB IMPOEKTa U APYTUX GUZNUYECKUX U IOPUAUUECKUX JIUL, 3aUH-
TEPECOBAHHBIX B €r0 pe3yybTaTax;

B) COBOKYITHOCTh HE3aBHCHUMBIX XO3SIICTBYIOIIUX CYOBEKTOB, B3aUMOICHCTBYIOIINX C YYaCTHH-
KaM¥ IIPOEKTa HAMpPSIMYIO.

1.3. CyObeKThl, CaMOCTOSITEIHLHO PeaTU3YIOUe AESTEIbHOCTD 110 IPOEKTY WU ACSTEIbHOCTD,
pe3yabTaThl KOTOPOH BIMSIOT HA MIPOCKT (B3aUMOJICHCTBYIOT C IPOEKTOM), — 3TO:

a) MaCCUBHBIC YIaCTHUKH MTPOCKTA;

0) aKTHBHBIC YUACTHUKH MIPOCKTA,

B) KOCBEHHbIEC YYACTHUKH IPOEKTA.

1.4. PykoBoauTE b MPOEKTA OTHOCUTCS:

a) K aKTUBHBIM HEIIOCPEICTBEHHBIM YYaCTHHUKAM;
0) TacCUBHBIM yYaCTHUKAM;

B) MACCUBHBIM HEIIOCPEICTBEHHBIM YUaCTHUKAM;
I') HETIOCPEACTBEHHBIM yYaCTHUKAM;

1) aCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

1.5. NHnImaTopoM NpoeKTa ABJIAETCA:

a) YYaCTHHUK, OCYIIECTBISIONINIA (PMHAHCHPOBAHHUE MTPOEKTA M 3aMHTEPECOBAHHBIN B JIOCTHXKE-
HUM (PUHAHCOBBIX PE3yJIbTaTOB MPOEKTA;

0) cyOBEKT, SIBISIFOIINICS HOCUTEIEM OCHOBHOM UAEH NMPOEKTa U MHUIIMATHUBBI 110 €r0 peaan3a-
LUH.

B) CYOBEKT JeSATeIbHOCTH, 3aMHTEPECOBAHHBIN B JOCTUKEHUN OCHOBHOM 11€JI PE3yJIbTaTOB
IIPOCKTA;

1.6. ITonHbIi epeueHb 0a30BBIX AIEMEHTOB YIPABICHHS TPOEKTOM BKIIIOYAET B CEOsL:
a) pecypchl, pabOThl, pe3yJIbTATHI;

0) 1ienu, pecypcsl, paboThl;

B) BpeMsl, CTOUMOCTb, Ka4€CTBO;

I) pecypchl, paboThl, pe3yJabTaThbl, PUCKH;

1) eI ¥ MEPOIPUSATHS 110 UX TOCTHKECHUIO.

1.7. K Bumam ynpaBiaeHUYECKOM NeITETbHOCTH OTHOCATCS (2 MPaBIIIBHBIX OTBETA):
a) aHau3;

0) IpOrHO3UPOBAHMUE;

B) yUET;

r) KOHTPOJIb;

1) aIMUHUCTPUPOBAHUE.

1.8. IlmanupoBaHue NpoekTa — 3TO:

a) omnpeJesieHre ONTUMAaIbHOTO pe3ybTaTa MpH 3aJaHHBIX OIPAaHUYEHUSIX BPEMEHU U pecyp-
COB;

0) onpeneneHue myrei, METOJI0B U CPEACTB AOCTHXKEHHSI TOCTABJICHHOM LeIH;

B) YCTAHOBJIEHUE CIA’KEHHbIX, COATaHCUPOBAHHbIX, TAPMOHUYHBIX OTHOIIEHUI MEX]ly y4acT-
HUKAaMH COBMECTHOI'O TPYZa;

I') CO3/IJaHHE CTUMYJIMPYIOLINX YCIOBUH TPYAa, IPU KOTOPBIX KaXKblii paOOTHUK TPYAUTCS C
IIOJIHOW OTAAYEH.
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1.9. OcHoBaHHBIN HA 3HAHUU OOBEKTUBHBIX 3aKOHOB U OIBITE, BEAYIINUN K MPAKTUYECKUM pe-
3yJlbTaTaM TBOPYECKUH aKT I[EJICHAIIPABICHHOTO BO3ICHCTBUS CyObEKTa yrpaBieHHsI Ha 00BEKT
— 3TO:

a) yrpaBJICHUE;

0) ynpaBiieHHE POEKTOM;

B) aJIMUHUCTPUPOBAHUE;

') KOOpAUHAIUS;

1) yIpaBJIE€HYECKOE PEellICHUE.

2. Knaccnpukanus npoekToB

2.1. TepMI/IHaJ'IBHBIM IMIPOCKTOM MOKHO HA3BaThb!:

a) IIPOEKT OPraHU3alMOHHOIO Pa3BUTUS IPEITPUATUS
b) MPOEKT CTPOUTEIHCTBA ABTOMOOMILHOI JOPOrH
C) MIPOEKT 10 00ph0OE ¢ HE3aKOHHBIM 000POTOM HAPKOTUKOB

2.2. TepMUHaAIbHBIC TPOCKTHI XaPaKTEPU3YIOT:

a) HEOI'PaHMYEHHOCTh CO/IEPKaHMS
b) YeTKOCTh 1 TEPMUHAJIBHOCTD LeJIU
c) rMOKOCTb OPraHU3aIMOHHON CTPYKTYpPHI

2.3. PazBuBaromumcs ITPOCKTOM MO’KHO HAa3BaThb:

a) pa3padoTKy U BHeApeHHe HHPOPMALMOHHOM KOPIOPATUBHOM CUCTEMbI
b) YIPaBIECHUE COLMATBbHO-DKOHOMUYECKUM PA3BUTUEM METAIOINCA
C) CTPOUTENILCTBO MyTEIPOBOIA

2.4. OTKpPBITBIM IPOEKTOM MOXHO Ha3BaTh:

a) pa3paboTKy U BHEIPEHHUE KOPIIOPATUBHON MH()OPMAIIMOHHON CHCTEMBI;

b) ylnpaBJjieHHe CONMATbHO-DKOHOMHUYECKHMM Pa3BUTHEM TEePPUTOPUAIBLHON CHCTe-
MBI

c) CTPOUTENHCTBO MYHUIIUTIATIbHOM MOTUKINHUKH

2.5. OrpaHMYEeHHBIM COJIEPYKAaHUEM M KOHEYHOM IeNTbI0 001 1ar0T:

a) OTKPBITHIE TIPOEKTHI
b) TepMHUHAJIbHbIE POEKThI
c) MYJTbTHIIPOEKTHI

2.6. HCOFpaHquHHLIM COJACPKaHNUEM U KOHEYHOH I1EJIhIO0 OGH&I{&IOTI

a) OTKPBITHIC IPOCKTHI

b) TE€PMHUHAJIbHBIE TPOEKTHI

C) MYJILTHIIPOEKTHI

d) HHUKAKUE U3 MPOCKTOB, MEPEUNCICHHBIX BBIIIE

2.7. Heorpanu4ueHHBIM COJIEp)KaHUEM M HETCPMHUHAIBHBIMHU 1IETISIMU 00J1a1al0T:

a) OTKPBIThIE POEKTHI
b) TEPMHUHAIBHBIE TPOCKTHI
C) MYJIbTUIIPOCKTHI
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2.8. YcTaHOBUTE COOTBETCTBUE

a) OCHOBHas KO-
MaH1a

1.0 ¥ OpraHW3alliy, OKA3bIBAIOIIME BJIMSHUE HA YICHOB OCHOBHOHM W pacliiv-
pEeHHOM KOMaH/ 1 Ha X0l paboT 1Mo MPOEKTy, HO He BCTYMAIOIINE C HUIMHU B IIPSMOE
COTPYJHHYECTBO

b) pacmmpennast
KOMaH/1a

2.Tpynna CHelHaJuCTOB M OpPraHW3alMii, HEMOCPEACTBEHHO pabOTalomMX Haj
OCYIIIECTBICHHEM IPOEKTA B TECHOM KOHTAKTE APYT C IPYroM

C) 3aMHTEpPECOBaH-
HbBIE CTOPOHBI

3.00siee OOMMpHAs, YeM OCHOBHAS TPYIINa, OOBEANHICT CHEIUATUCTOB U OpPraHu-
3aIlU¥, OKa3bIBAIOIINX COJICHCTBUE WICHAM OCHOBHOM TPYIIIIBI, HO HE YYACTBYIONIHX
HaIIpSIMYIO B OCYLIECTBICHUM IIPOEKTA U JTOCTHKEHUH €ro LeJei

3.Knaccudukanusi NPOeKTHOr0 YNpaBJIeHUs

3.1. YcTaHOBUTE COOTBETCTBUE:

a) Merampoekr

1.mpoekThl, peann3yemMble cpa3y B HECKOJIBKUX 00ACTSIX IS TEIbHOCTH

b) Cmerranusie
HPOEKTHI

2.KOMIUIEKCHBIA TPOEKT, COCTOSIIMKA W3 pPsila MOHOMPOEKTOB U TPeOYIOMMUI
IIPUMEHEHHUs] MHOTOITPOEKTHOTO YNIPaBJIECHHUS

C) MynbTHIIPOEKT

3.1eeBble MPOTPaMMBI, COIEpKAIIUE MHOXKECTBO B3aHMMOCBSI3aHHBIX TIPOEKTOB,
00BEIMHEHHBIX OOIICH I1IeIbI0, BBIACICHHBIMU PECYpCaMH M OTIYIICHHBIMU Ha
WX BBIITOJTHEHAE BPEMEHEM

3.2. MyJIbTUIIPOEKTHOE YIIPABJIEHUE OXBATHIBACT:

a) HECKOJIbKO OTHOBPEMEHHO pPeaiu3yeMbIX MPOeKTOB
b) OJTMH OOJIBILION U CIIOYKHBIN MPOCKT
c) (GYHKIIHOHATBHYIO JESITEILHOCTD U IEATETBHOCTD 110 YIIPABICHHIO IIPOEKTAMU

3.3. SIBnsiercs M 1€BEJIONIMEHT IPUMEPOM CUCTEMBI YIIPABICHUS TEPMUHAIBHBIM IPOEKTOM:

a) na
b) HET

3.4. JleBeIOIIMEHTOM MOYKHO Ha3BaTh:
a) mpuobpeTeHne 0OBEKTa HEIBUKUMOCTH JIJISI CAMOCTOSITEIbHOTO HCITOIb30BAHMS;
b) crpouTenscTBO Maca060OHOTO 3aBO/IA
C) mpuHoOpeTeHHe 00beKTA HEABHKHMOCTH, €r0 MOJAEPHU3ANMIO U JAJTbHe Iy 10
apeHay

3.5. 3anoaHUTE MPOITYCKH B TAOIHIIE:

XapaKkTepUCTUKA TPAJAULIMOHHOTO YIIPaBICHUS XapaKTepUCTUKA YIPABJICHUS IPOCKTOM

CranuoHapHoe

PparmeHTapHOoe

JuckperHoe

CyOBbeKkTruBHOE

JInnelinoe

Bremnee

Hecucremuoe

3.6.Be16epute Hanbosee MOTHBIA CIMCOK (a3, COTIACHO MOJICTH 3PEIOCTH YIPABICHHS
MPOEKTaMU B OpTaHHU3AINH:
a) MIaHHPOBaHHUe, OPraHU3AIHUsI, KOHTPOJIb;
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b) cnyuaitnoe ucnonb3oBanue, GopMaabHOE IPUMEHEHHE, OPraHU3aIUH, OPUCHTHPOBAHHBIC HA
MIPOEKTHI;
C) ympaBlieHHE POEKTOM, TPOrPaMMOii, mopTdesem.

3.7. Kakoii U3 3JIeMEHTOB, COTJIACHO HHTETPUPOBAHHOMY TTOJIXO.y, OTHOCHTCS K COLIHOKYIIb-
TYPHBIM aCICKTaM:

a) peleHue MPoodJieM;

b) macmta0;

C) pacrmucaHus;

d) OroKeThI.

3.8.Kakoii U3 371eMEHTOB, COTITACHO HHTETPUPOBAHHOMY MOAXOY, OTHOCUTCS K TEXHHUUEC-
CKHMM aCIIeKTaM:

a) 0TYeThI COCTOSTHHUS;

b) monuTHKa;

C) OXKUIAaHUS KIMCHTA,

d) ympaBieHre KOMaH/IOM.

3.9.. CornacHo TpaJULIMOHHOMY JIOTUKO-CTPYKTYPHOMY MOJIXO/y K YIIPaBIECHUIO TPOEKTaMHU,
MIPEATIOIIAraeTCs:

a) MHTErpaIysl MPOIECCOB MPOSKTHOTO YIPABJICHUS U CTPATETHIECKOTO YIPABICHHS;

b) cucremaruzaius MeTO10B;

C) aHA/IM3a 3aHHTEPECOBAHHBIX CTOPOH, MPOOGJieM, pa3padoTKy JepeBa wejieil MpPOeKTa,
(GopMyTMPOBKY OCHOBHBIX NPEAINOJ0KEHU U (PAKTOPOB PUCKA, ONpeleeHUe NMOKa3aTe-
JIed mporpecca U CoCTaBJIeHHe JIOTHKO-CTPYKTYPHOM CXeMbI IPOEKTA.

4. ba3oBble 2JIeMEHTHI YIIPABJICHHUS MPOEKTOM

4.1. IlonHblit IepedeHb MOACUCTEM YIIPABIEHUS POEKTOM BKJIIOYAET B ceOsi:

a) yrnpaBJieHUE COiepKaHUEM, YIPABIEHUE MPOIOJKUTENBHOCTBIO, YIIPABJIEHNE CTOUMOCTHIO,
YIIpaBJIEHUE KaueCTBOM, YIIPABIECHUE PECYpCaMy, YIIPABIEHUE PUCKAMU, HHTETPALIUIO TIPOEKTA;
0) yrpaBieHHEe CO/Iep>KaHUEM, YIIpaBJI€HNUE IPOAOKUTEIbHOCTBIO, YIIPAaBIEHHE CTOMMOCTBIO,
yIIpaBJIEHUE Kaue€CTBOM, YIIPABJIECHUE IIEPCOHATIOM, YIIPABIECHUE MATEPHUAIBHO-TEXHUUECKUM
o0ecrnieueHreM, yrpaBieHHe KOMMYHUKAIUSIMU, YIPaBIe€HUE PUCKAMU;

B) IUIAaHWPOBAHUE, OPTaHU3ALMIO, KOOPANHAIMIO, aKTUBU3ALIUI0, KOHTPOJIb;

I') aHAJINU3, YUET, OPraHU3alMI0 OCYIIECTBICHUS, aIMUHUCTPUPOBAHNUE, KCIIEPTU3Y, OyXranTep-
CKUI U YIIPABJIEHYECKUI YUET, TOPTH U KOHTPAKTHI, OTYETHOCTD, OLICHKY;

1) KOHLIETITYyaJIbHOE MTPOEKTUPOBAHKE, TPOEKTHBIN aHAIN3, pealn3aliio IPOeKTa, MOHUTOPUHT
1 KOHTPOJIb, 3aBEPIIECHNE IIPOEKTA.

4.2. ConeprkaHue IpoeKkTa — 3TO:

a) COBOKYITHOCTH II€JIeH, pabOT W yUaCTHUKOB MTPOCKTA;

0) mepeueHs 1esei, padoT 1 pecypcoB MPOEKTa;

B) COBOKYITHOCTb ITOCTABJICHHBIX LI€JIEN U CBSI3€H MEXy HUMU;

I') IpeaMeTHas 00J1acTh, OrPaHUYEHHAs! paMKaMH OKPY>KEHUS IPOEKTA.

4.3. Ilpu ynipaBiieHUHU MPOAOIKUTEIBHOCTBIO MPOEKTa UCIIOIb3YETCS:
a) IepeBo 1enei;
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0) ceTeBasi MaTpUIIA;

B) CTPYKTypa CTOUMOCTH;

T') IEPEBO PEIICHUI;

1) rpaduK TEHEKHBIX IIOTOKOB.

4.4. KomaH1a mpoeKkTa — 3TO:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B MTPOEKTE JIMII;

0) COBOKYITHOCTh JICHCTBYIOIIMX KaK €IWHOE IeJI0€ yYaCTHUKOB MPOEKTa, 00eCIeunBatoIast
0J1 PYKOBOJICTBOM IIPOEKT-MEHEKepa JOCTHKEHUE 1IeJiel MPOeKTa;

B) IIEpCOHAJI IIPOEKTA.

4.5. B xauecTBe (pMHAHCOBOTO pe3yiIbTaTa MPOEKTa MOKHO pacCCMaTPHBATh!

a) CTOMMOCTb ITPOU3BE/ICHHON MTPOAYKIINY;

0) noCTHKEHHE HEOOXOJMMOT0 COOTHOILIEHUSI MEX/ly I0X0AaMHU U PACX0JlaMHu;
B) BHE/IPCHUE CUCTEMBI OI0/PKETHPOBAHHS IIPOCKTA.

4.6. BroxeT npoeKkTa — 3TO:

a) ce0eCTOMMOCTb MTPOIYKITUH IMPOCKTA,

0) 00BeM Bcex 3aTpaT, HeOOXOIMMBIX U IOCTATOYHBIX ISl YCICIIHOM peann3aliy MpoeKTa;

B) CTPYKTYpa, COCTaB M 3HAUYCHUE CTATEH Pacxo10B, HECOOXOAUMBIX JJIsl pealiu3allii MPOCKTa, U
cTaTell 10X0/10B, BOZHHUKAIOIIMX B PE3YJbTATE MIPOEKTA.

4.7. IlonHbli IEpeYeHb KIIFOUEBBIX aCMIEKTOB KayecTBa MMPOEKTa BKIIOYAET B ceOs:

a) Ka4ecTBO, 00YCIIOBJICHHOE COOTBETCTBUEM PE3YJIHTATOB MPOEKTA PHIHOYHBIM MOTPEOHOCTIM
Y O’KUJAHMSIM; KQ4eCTBO pa3pa0O0TKH U MJIAHUPOBAHUS MPOEKTA; KAYeCTBO BBIMOJIHEHUS PaboT;
Ka4yeCTBO PECYPCHOTO 00ECTICUeHUsI MPOEKTA;

0) KOHIIEHTPAIIMIO YCUIIUH Ha YAOBIETBOPEHUH MOTPEOHOCTEH KIIMEHTA, Y4acTHE BBICIIETO PYy-
KOBOJICTBA B MPOU3BOJICTBE MPOIYKIMH, TOCTOSHHOE COBEPIICHCTBOBAHUE MPOIIECCOB, CUCTEM-
HBIN MOAXOM;

B) IJIJAHUPOBAHHUE KAYECTBA, 0O0ECIeUeHNnEe KaueCTBa, KOHTPOJIb KaueCTBa, aHAJIN3 TAHHBIX O Ka-
YEeCTRBE.

4.8. YpaBieHue 3aKylKamMy MpecTaBisieT co0oii:

a) IesTeNIbHOCTh, HAaIIPaBJIICHHYIO Ha obecrieueHne paboT BceMU HEOOXOANUMBIMU MaTepUalb-
HBIMHU peCypcaMu Mpu COOJIOJICHUN paHee 3allJIaHUPOBAHHBIX CPOKOB M KauecTBa;

0) AesTenbHOCTh 110 CBOEBPEMEHHON JOCTaBKE MaTepHAIIbHBIX PECYPCOB K MECTaM UX MCHOJb-
30BaHUs, OPraHU3ALMI0 UX IPUEMKH, BXOJHOTO KOHTPOJIS, XpaHEHMSI U [TEPEIaul B UCII0JIb30-
BaHUeE.

B) JIeSITEIbHOCTD, HAIPABJIEHHYIO Ha MMOMCK U BHIOOP MOCTABIIMKOB HEOOXOAMMBIX PECYPCOB,
YCTaHOBJIEHHE C HUMHU JIEJIOBBIX OTHOILEHUH, COTJIaCOBaHNE JOTOBOPHON JOKYMEHTAIH U
npuoOpeTeHue MpaB Ha UCIIOJIb30BaHUE PECYPCOB

4.9. YnpasieHue 3anacaMu MpeacTaBiseT coOoit:

a) JIeATeNIbHOCTD 110 TIOMCKY U BBIOOPY MOCTABIIUKOB PECYPCOB, 110 OpraHU3alMK U MPOBE/e-
HUIO KOHKYPCOB (TEHJIEpOB) Ha MOCTABKY, 0 YIPABICHUIO KOHTPAKTaMH U JOIOBOPaMH C 10-
CTaBILMKaMM, [10 OPraHU3allU1 IOCTaBOK, IPUEMKH, YU€Ta, KOHTPOJIS, XPAaHEHUS U NTepeladu
PECYpCoB B IPOU3BOCTBO;
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0) COBOKYITHOCTh MPOIIEIYP, MPABHI U PabOT, HAPABICHHBIX HA 00ECIIEYeHUE ONTUMATBHOTO
3armaca pecypcoB, HEOOXOAMMOro it OecriepeOOHHOTO MPOU3BOACTBA PadoT;
B) oOecrevYeHne CBOEBPEMEHHOCTH TOCTABOK.

4.10. B pamkax ynpaBiieHHss KOMMYHUKAIMSIMH IPOEKTa B (pase pa3pabOTKU pelarTcs Takue
3aJ1a4, KaK:

a) onpezeneHue MHPOPMAILIMOHHBIX TOTPEOHOCTEH yUaCTHUKOB IIPOEKTA, MPOSKTUPOBAHUE
CTPYKTYpbI TOKYMEHTALIMHU 1 0a3 NaHHBIX, a TAK)KE CO3JJaHUE POEKTa NH(POPMALIMOHHOH cuc-
TEMbI, BKJIIOUAIOIIEH CXEMBI alllapaTHON U MPOTrPaMMHOM COCTaBISIONINX;

0) pa3paboTKa TEXHUYECKOTO 33/I1aHus, pa3padoTKa TEXHUIECKOTO MPOeKTa HH(HOPMAIIHOHHON
CUCTEMBI, CO3[JaHue MHPOPMAIIMOHHOW CHUCTEMBI, BKIIIOUYAIOIIEH anmnapaTHylo U IpOrpaMMHYIO
COCTaBJISIOLINE;

B) OIpe/ieNIeHNe CTPYKTYPHI 0a3 JaHHBIX, pa3paboTKa MPOEKTa JTOKAIbHON BIYUCIUTEIHHON
CeTH, BBIOOP MPOrpaMMHOTO 00eCIieueH s, HACTPOMKa MPOrPaMMHOTO 00eCIICUeHUSI.

4.11. Ilpu aHanu3e U OLEHKE PUCKOB MPOEKTA UCIIOJIb3YETCS:
a) METOJ KPUTHUYECKOTO MyTH;

0) MeTO/1 IepeBa PEIICHUI;

B) CUMIUIEKC-METO/.

4.12. CHM3UTB PUCKU ITPOEKTA NIO3BOJISET:
a) QyHKIIMOHAJIbHO-CTOMMOCTHBIN aHaIN3;
0) MeTo/ cOaaHCUPOBAaHHBIX MMOKa3aTelNei;
B) CO3/IaHHE PE3EPBOB;

I') KaJeHJJapHOE TUIAaHUPOBAHUE;

1) yipaBieHNue KOHPINKTaMHU.

4.13. CyOKOHTPAaKTOPOM SIBIISIETCS:

a) yYaCTHHK TIpoeKTa, Oepyliuii Ha cebst 00s13aTeNbCTBa Mepe]l KOHTPAKTOPOM 32 BHITIOJTHEHHE
OTAENBHBIX PadoT, IPEAOCTABICHUE IPOAYKIIUH UITH YCIIYT;

0) y4aCTHHK IIPOEKTa, KOTOPOMY JIEIETUPOBAHBI IOJTHOMOYHS IO YIPaBICHUIO ACSITENFHOCTHIO,
HaIpPaBJICHHOW Ha IOCTH)KEHUE IIeJIeH TPOEKTa;

B) IOPUAUYECKOE WU (PU3NIECKOE JIHIIO, SBJISIFOIIEECs MOKYMaTeIeM WU TI0JIh30BaTelIeM pe-
3yJIbTAaTOB TIPOCKTA.

4.14. JleranpHble pelIEHNs 10 OPraHU3ALMOHHOM CTPYKTYpPE YIIPABIEHUS ITPOEKTOM 3aKpEILIs-
I0TCA:

a) B M0JIO’)KEHUSAX O CTPYKTYPHBIX NOAPA3Ae/IeHUNAX, B J0J’KHOCTHBIX HHCTPYKIUSAX, MAT-

pHLuax pasjejeHUus AAMUHUCTPATUBHBIX 32124 yIIPaBJIeHH s, CETeBbIX MATPULAX, NIpodec-
cHOrpamMmMmax;

0) KaleHIapHbIX [JIaHAX, CETEBbIX Ipadukax u rpadukax ['aHrra;

B) TEXHUYECKUX CIEeNU(UKALNIX, TEXHUYECKHUX 3aJaHUSIX U padOUYuX MPOEKTaX.

4.15./1esTeNBbHOCTS 10 YIPABICHUIO IPOEKTOM, HallpaBieHHas Ha JOCTUKEHUE COOTBETCTBHUS
PE3yNIbTaTOB MPOEKTA BBISBIEHHBIM MTOTPEOHOCTAM U OXKHUAAHUAM, IPEICTaBIsET cOO0M MoI-
CUCTEMY:

a) yIpaBJICHUS COACP)KAaHUEM;

0) ynpaBieHHs KAYeCTBOM;
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B) YIPaBJIEHUS pecypcamy;
I') yIIPaBJIEHUS pPUCKAMY;
1) YIIpaBJIEHUs IEPCOHATIOM.

4.16. 3agaya o ynpapJIeHUIO KOMIUICKTAUEH pelIaeTcsl B paMKax MOJACUCTEMBI:
a) yrpaBJeHUsI KOMMYHUKAIUSIMU,

0) ynpaBieHHs COlepKaHUEM;

B) yIIpaBJIEHUsI KAUE€CTBOM;

I) YIpaBlieHUs] MaTepUaTbHO-TEXHUYECKUM 00eCrieueHnEeM;

1) YIpaBJIEHUS PUCKaMH.

4.17. B pamKax ynpaBJIeHUsI CTOUMOCTBIO IPOEKTA MCIIOJIb3YIOTCS CIEAYIOIUE YIIPABIISIOINE
MOJIJIN:

a) OpraHu3allMOHHAsl CTPYKTYpa, IITATHOE paclucaHue, MaTPUIlAa OTBETCTBEHHOCTH, CETeBast
MaTpulia;

0) CTpYKTypa MpOIyKIMH, CTPYKTypa MOTPpeOHOCTEH (TpeOoBaHM K IPOLYKIIH);

B) CTPYKTYpPa PacxoJ0B (IepeBO CTOMMOCTH), CTPYKTYpa J1I0X0/10B, OI0KET, rpaduK AEHEKHbIX
IIOTOKOB.

5. Ku3HeHHbI HUKJI IpoeKkTa. OCHOBHbIE 3TANbI BHINOJHEHUS NPOEKTA

5.1. O6mas cTpyKTypa KU3HEHHOTO IMKJIA MPOEKTa BKIIOYAET B CeOsI:

a) IPeIUHBECTUIIMOHHYIO, THBECTULIMOHHYIO, IKCIUTYaTallHOHHYIO CTa/IUU;

0) IpeIIPOSKTHBIE UCCIICIOBAHUS, IIPOCKTHBIA aHAJIN3, CTPOUTEIIBCTBO, SKCILTYaTaIlHIo;

B) 000CHOBaHWE MHBECTHIIHNM, pa3paboTKy OM3HEC-TIIaHa, TEXHUKO-9KOHOMHYECKOe 000CHOBA-
HUE MPOEKTa, CTPOUTEIHCTBO, OCBOSHHE MTPONU3BOICTBEHHON MOIIHOCTH, SKCITyaTaIHIo, 3a-
BEpIIICHUE TIPOEKTA,

r) a3y pa3padoTku, ha3y pearn3ainm.

5.2. BO3MOXHOCTh y4aCTHUKOB IPOEKTa BO3ACHCTBOBATh Ha HETO:
a) B (aze pa3paboTku Oounblie, yeM B ¢a3e peaau3aluu;
0) B (hase pa3pabOTKK MeHbIIIE, YeM B (ha3ze pealn3ainu;
B) OZIMHAKOBA B (paze peanusanuu U B pasze pa3pabOTKH.

5.3. Kaxkoii u3 BHI0B ’KHU3HEHHOTO ITUKJIA MPOEKTAa CTABUT ONITUMHU3AIIMIO BBIIIE aJalTHBHOCTH:
a) MMPOTHO3ZHUPYIOITHUE;

0) aJanTHBHBIC.

5.4. YcTaHOBUTE COOTBETCTBUE

a) BOJIOTIAJ 1) MOBTOPEHHE OJHOTO M TOTO e Habopa (a3 >KM3HEHHOTO IIMKJIA,
TaKUX KakK TUIAHUPOBAHUE, IPOCKTHPOBAHKE, TIOCTPOCHHE U OICHUBAHHE,
JI0 TEX TI0D, MOKa pa3paboTKa MPOAYKTa He OyJeT 3aBeplicHa

b) NPOTOTHITUPOBAHKE | 2) pa3buenue O00apIIOro 00beMa NPOEKTHO-KOHCTPYKTOPCKUX PaboT
Ha M0CJIeI0BATEILHOCTh 00JIee MaJIbIX COCTABIISIOMIMX YacTeH

c) UHKpPEMEHTHOE T0- | 3) pa3zpaboTka (QYHKIMOHAIBHBIX TPEOOBAHUN W TOMOJIOTHYECKOE

CTpPOCHUE MPOEKTHPOBAHKUE OCYIIECTBISIOTCS! OAHOBPEMEHHO

d) crupab 4) JTUHEHHOE yrnopsao4yuBaHue (a3, KOTOpPBIE MOTYT OBITH CTPOTO

OCJICA0BATCIIBHBIMU HUJIN B HCKOTOpOﬁ CTCIICHU NICPEKPBIBATHCA, HU O/ITHA
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| u3 a3 06bIYHO He MOBTOpsiETCS

5.5. Kakue u3 BUOB KU3HEHHOIO [IUKJIA POEKTAa OTBEPTAOT AETaJbHOE IUNIAHUPOBAHUE:

a) MPOTHO3UPYIOIIIKE;
0) aJanTUBHEIE.

5.6. YkaxxuTe nopsiIoK pa3/iesoB Mana npoekra coraacHo meroauku FOHNJ1O:

8 | MmoncKue pecypel 7 | opraHu3zaiys MpOU3BOJICTBA U HAKJIAIHBIC
pacxobl
11 | SKOHOMHMYECKHMI aHAJIM3 W3JCPKEK M |5 | MECTO OCYIECTBICHUS, CTPOUTEIbHAS
npUOBLIH TUTONIA/IKA M DKOJIOTUYECKasl OIICHKA

9 | mIaHUpOBaHWE W CMETHas CTOMMOCTH | 4 | ChIpbE M MaTE€pHaIbI
paboT 1o MPOEKTY

w

10 (bHHaHCOBaH OLICHKAa dHaAJIM3 PbIHKA U CTPATCIUsd MAPKCTHHI'A

6 | UHXKEHEpHOE MPOEKTUPOBAHUE U TEXHO- | 2 | IPEAbICTOPUS U OCHOBHAS UAES IPOEKTa
JIOT U

1 PE3IOME UCCIICAOBAHUA

5.7. B xakyro u3 (a3 BKIOYArOTCS pabOTHI 110 MPOBEACHUIO MPEIIPOCKTHBIX UCCIICIOBAHUNA:
a) B IPEIMHBECTUITUOHHYIO (a3zy;

0) B MHBECTUIIMOHHYIO (a3y;

B) B OKCILTyaTallMOHHYIO (a3y.

5.8. Cnaya 00BbeKTa B OKCIUTYATAIUIO SIBJISIETCS] YaCThIO:
a) KOHIIETITyalbHOH (a3bl;

0) a3bl pa3pabOTKU MPOCKTA;

B) (pa3bl BHIIIOJHEHUS ITPOCKTA,;

r) (hasbl 3aBepIICHUS IPOCKTA;

1) SKCIUTyaTallMOHHON (a3bl.

6.XapakTeprucTHKa BH/I0B 1eSITEIbHOCTH 110 YIIPABJICHHIO IIPOCKTOM

6.1. [TepedeHb BUOB IEATEIHHOCTH, 0OECIIEUNBAIONINX YIIPABIECHUE MPOSKTOM, BKIIFOUAET B
ceost:

a) corjJacoBaHUe, BUBUPOBAHKE, UCTIONHEHHE paboT, MpeocTaBIeHrne HHpOopMaIuu, MoAroToB-
KY MPEeAJIOKEHUN;

0) UHHUIMAITNIO, TUTAHUPOBAHKE, 00ECTICUeHHE, KOHTPOJIb;

B) YIIpaBJIeHHE pecypcaMu, ylpaBJjieHHe padoTaMu, ylipaBJjieHHe pe3yJbTaTaMu, yIpaB-
JieHHe PUCKAMM,

T) IJIAHUPOBAHUE, OPraHU3ALIUI0, KOOPAMHAIMIO, aKTUBU3ALINIO, KOHTPOJIb.

6.2. Kakyio nesTeIbHOCTh OCYIIECTBISIOT PYKOBOAMUTENH BBICHIETO YPOBHSI OpTaHH3alMOHHON
CTPYKTYPBI IPOCKTA:

a) ynpaBJIeHY€eCKYI0;

0) oOecTieunBaIONIYIO.

6.3. UTo W3 HUKENEPEUNUCIECHHOTO SBIISCTCS AJIEMEHTOM 00ECIIEUYMBAIOIICH IeATEIbHOCTH:
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a) aKTUBH3aIIUS;

0) IUIaHUPOBAHMUE;

B) KOHTPOJIb;

T') COrJIACOBAaHUE U BU3UPOBAHUE.

6.4. UTo 13 HUKETIEPEUNCIEHHOTO SIBIISETCS 3JIEMEHTOM YIIPaBIEHUYECKOM 1€ATEIbHOCTH:
a) MpeoCTaBICHUE HHPOPMAIIHH;

0) IOATOTOBKA MPEATIOKCHUIA;

B) AKTHBH3AIUS;

I') COrJIacOBaHNE U BU3UPOBAHUE.

6.5. CormmacHo Meckony, Ans0epTy 1 Xea0ypHu BEIOOD, CACTaHHBINA TOJHKO HAa OCHOBE OIIYIIIC-
HUS €r0 MPaBUILHOCTHU, 3TO BBIOOP, 00YCIOBIICHHBIN 3HAHUSIMH UM HAKOTIJICHHBIM OTIBITOM
3TO:

a) OpraHu3aIMOHHBIC PEIICHHUS;

D) MHTYMTHBHBIE pelIeH s ;

C) paluOHAIbHBIC PEIICHUS.

6.6. Kakoii 13 BHIOB yIIPaBICHYECKOTO PEIICHHUS PE/IOIaraeT CTPOryio pa3paboTKy IiaHa
BBIMIOJTHCHUS:

d) KOHTYpHBIE;

b) crpykTypupOBaHHBIE;

C) aJropuTMHYECKHe.

6.7. Kakoii U3 NpUHIIMTIOB IPUHATHS YIIPABICHYECKOTO PEIICHUsT 03HAYaeT HEOOXOIUMOCTh
HAJIMYHSI OTIPEICTICHHOTO HAa00pa KPUTEPHEB MPUEMIIEMOCTH PEIICHHUS:

a) MPUHIMI CHTYATHBHOCTH;

b) npuHIHT TPOOIEMHOCTH;

C) MPHHIHUIT DJICKTHBHOCTH;

d) mpuHIMIT METOA0IOTHH.

6.8. Pa3paboTka anbTepHATUBHBIX PEIICHUM, COTJIACHO KJIACCUYECKON MOJIETH IPUHSITHUS
YIPaBJICHYECKOTO PEIICHUs, OCYIIECTBIISIETCS HA dTaIe:

d) TOCTaHOBKA MPOOJIEMBI;

D) BbIfBIIEHHE OrpaHNYeHNTi U OTIpe/ieIeHUE ATbTEPHATHB;

C) MPHHSATHE PEIICHUS;

d) peamm3zanms penieHus;

€) KOHTPOIIb.

7. Okpyxamouas cpeia 1 y4aCTHUKHU MPOEKTa

7.1. YcTaHOBUTE COOTBETCTBUE

a) BHerHee OKpy)KeHHE MTPOEKTA 1.cymmecTByeT TOIBKO BO BPEMsI OCYIIECTBICHHUS MTPOCKTA

b) BayrpeHHee okpyKeHHE TPOEK- | 2.CyHIECTBYET HE3aBUCHMO OT ITPOCKTa
Ta

) JlanbHee OKpY)KEHHE MPOCKTa 3.BO3HHKAET B PAMKAaX JJAHHOTO MPENPHUSITHS

d) BamxHee OKpyKeHHE IPOSKTa 4.He 3aBUCUT OT KOHKPETHOTO NPEAIPUSATHS
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7.2. OTMEThTE RJIEMEHT JIaJIbHEr0 OKPYKEHUSI IIPOEKTa:

a) Pa3BUTOCTHh PHIHOYHOW MH(PPACTPYKTYPHI;

b) OFOJKETHBIC PAMKH IPOCKTA;

C) PYKOBOJICTBO MPEANPHUSTHS, IIC OCYIIECTBISETCS MIPOCKT;
d) TEXHOJIOTHUS Ha TIPEIIPUSITHH.

7.3. OTMETBTE 3JEMEHT BHYTPEHHETO OKPYKEHUSI IPOEKTa:

a) OF0IKETHBIC PAMKH MTPOEKTA;

b) PYKOBO/ICTBO NpPeINpPHUSTHS, I/Ie OCYIIEeCTBIISIETCS MPOEKT;
C) METO/IBI M CPEJICTBA KOMMYHHUKAIIUH B TPOEKTE;

d) TEXHOJIOTHUS Ha TIPSIIPUSITHH.

7.4. Kakoil U3 31eMEHTOB BHYTPEHHEIO OKDPY)KEHMSI IIPOEKTA ONpPEIeNseT B3aMMOOTHOIICHHUS
MEX]y OCHOBHBIMHM YYaCTHMKAMHU MPOEKTa, paclpesielieHue MpaB, OTBETCTBEHHOCTH M 00s3aH-
HOCTEH:

a) OpraHH3aIus IPOEKTa;

b) YYaCTHHKH MPOCKTA;

C) COlMAJIbHbIE YCI0BHSI MPOEKTA;
d) IKOHOMHUYECKHE YCIOBHS MPOCKTA.

7.5. YcTaHOBUTE COOTBETCTBUE:

3aKkazumuK BBIJIBUTAET TJIABHYIO WJICIO, TOTOBUT MpEABAPUTENbHOE 0OOCHOBaHHE U IPE/l-
JIO’KEHUS 110 OCYIIECTBJICHUIO IPOEKTA

WNuunmatop ompeiesiieT OCHOBHBIE TPeOOBAaHUS K MPOEKTY U oOecredynBaeT ero (GuHaHCHU-
pOBaHHE 3a CUET CBOUX JIMOO MPHUBICYCHHBIX OT CIOHCOPOB WIJIM MHBECTOPOB
CpeJICTB

Menemxkep mpoekra oOecrieynBaeT OOLIMI KOHTPOJIb M MTOJUIEPKKY ITPOEKTA

Kyparop npoekra HECET OTBETCTBEHHOCTD 32 JIOCTMI)KEHHE LIeJieil MPOeKTa B paMKax OroJKeTa, B
CPOK U C 33/IaHHBIM YPOBHEM Ka4yecTBa

7.6. JlononHUTE CIUCOK KOHKYPEHTOB OCHOBHBIX YYACTHUKOB IPOEKTA!

a) OpraHbl BIacTH;

b) nureH3opsI;

C) KOHCAJITHHIOBbIC, HHKHHUPUHIOBBIC, IOPUANYECKUE M WHBIE OPraHNU3alllK, BOBJICUYCHHBIC B
MIPOEKT;

d) oOmecTBeHHBIE TPYNNBI M HACETEHHE, YbH IKOHOMHYECKHE H BHEIKOHOMUYECKHUE UH-
Tepechl 3aTparuBaeT OCylecTBJICHHE IPOEKTA

7.7. JIonoJIHATE CIUCOK KAaTETOPUM OCHOBHBIX YYaCTHHUKOB IPOEKTAa B COOTBETCTBUU C UX BO3-
MO>KHOCTBIO BJIMSITH Ha IIPOEKT:

a) KOHTPOJIUPYEMBIE;
b) JIOTTYCKAIOIUE BO3MOKHOCTD BIIMSHUS HA HUX;
C) TpeOyrouye BbICOKOW NMPU3HATEIbLHOCTH.

8.¥YnpasJienne nporpaMmmoii u nopresem

8.1. Boumure onpeaeneHue ynpaBiaeHUsi IPOrpaMMON MPOEKTOB:
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_lepaBJIeHI/Ie HpOFpaMMOﬁ IMPOCKTOB — 3TO0 ICHTPAJTHU30BAHHOC KOOPJIWHHPOBAHHOC

ylpaBJjieHHe B3aUMOCBA3AHHBIMYU NMPOEKTAMU ISl JOCTHKEHHUSI CTPATerH4eCKNX BBITO H
neJje nporpaMMbl_

8.2. Brmmmte orpejienieHne yrpasieH s mopTdeneM IpoeKTOB:

__Vnpasaenune noprdesem npoexkToB (anri. project portfolio management) — 3To mexa-
HU3M, MPeIHA3HAYEHHBIN 1151 TPAHCISINHHE CTPaTeruu B Noptdeb NPOEKTOB /s MOCIe-
AyOIed peaau3aluu, NJIAHAPOBAHMS, AHAIN3A U NepPeoleHKH MopTdess ¢ ueabio 3¢-
(PeKTHBHOTO JOCTHKEHHS CTPATErHYeCKUX IeJiell OpraHu3amun.

8.3. Kakoi u3 NEPCUUCIICHHBIX ACIICKTOB SBJISICTCA KIKOYCBBIM IS YIIPABJIICHUA nporpaMMofI

IIPOEKTOB:

a) COOTBETCTBUE HAIPABICHHIO OH3HECA;
b) 6usHec-nomaepKKa 1 HUHAHCHPOBAHUCE;
C) COOTBETCTBHE OPraHH3AIMOHHO CTPATErHH.

8.4. YcTaHOBUTE COOTBETCTBUE

a) Ympasienue
IIpOrpamMmou

1.MexaHu3M, TpeTHa3HAYCHHBIN JJISI TPAHCISIIMN CTPATETHH B TIOPTHETb MPOEK-
TOB JJIsl TIOCJIEAYIOLICH peaiu3alii, IJIaHUPOBAHMS, aHAIM3a M MEPEOIICHKH
nopTdest ¢ UeNblo 3(GEKTUBHOTO JOCTHIKEHUS CTPATETHYSCKUX IIe/iel OpraHu-
3aIin

b) Ynpasnenue
noptdeneM

2.0cobast METOOJIOTHS OpraHU3alMHY, TUIAHUPOBAaHUS, PYKOBOJCTBA, KOOPIUHA-
UM TPYJOBBIX, (UHAHCOBBIX M MaTePHAIbHO-TEXHUUECKUX PECYPCOB Ha MPOTSI-
JKEHHH TPOEKTHOTO IMKJA, HalpaBieHHass Ha 3(QQEKTUBHOE IOCTHKEHHE €ro
Lened ImyTeM NPUMEHEHHsS COBPEMEHHBIX METOJOB, TEXHUKH W TEXHOJIOTMH
YIPABJICHUS JUIsl TOCTHXKEHHSI OIPEJIETIEHHBIX B IIPOEKTE PE3YyJIbTaTOB 110 COCTa-
By U 00BbeMy paboT, CTOUMOCTH, BPEMEHH, Ka4Y€CTBY U YIOBJIETBOPEHHUIO Y4acCT-
HUKOB

C) YnpasneHue
POEKTOM

3.Tporiecc yrpaBiieH!s HECKOJIBKUMH B3aUMOCBSI3aHHBIME TIPOSKTaMU, HaIlpaB-
JICHHBIA Ha TOBBIIICHUE 3()(PEKTUBHOCTH KCIOIB30BAHUS PECYPCOB, CHIIKECHHUE
PHCKOB M YCIIENTHOE 3aBEPIICHUE KaXJOT0 MTPOEKTa

8.5. Ykaxute nepapxuto (1 — BeICIINIA — 5 HU3IINI YPOBEHB):

1 CTpaTernyeckuil miaH
5 ITonnpoext

4 ITpoekt

2 [Toptdens

3 ITporpamma

9. Oco0eHHOCTH yNpaBJIeHUsI MPOEKTaMH B c(pepe cepBHca

9.1. AyTCOPCHHIOM HE SIBJISIE€TCS:
a. HCIOJIb30BaHMe YCJIYT CTOPOHHUX KOMIIAHMIA /sl BBINOJHEHHUsI CBOMX 32/1a4;
3aKa3 MPOM3BOJICTBA B PETHOHE C OoJiee JEemeBBIMH PECYpPCaMH;

b
C. Koomepauus;
d

OTKpBITHE COOCTBEHHOTO 3aBO/Ia B PYTOM PETHOHE.
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9.2. AyTCOPCHHT KaK LIeJI0OCTHAasi KOHIEMIIHS YIPaBJIEHUs, BBICTYIAET KaK:

a. NEpCBOJ MOAPA3ACICHUA ITPCATIPUATUA B UHYIO OPpraHU3al[UI0-II0OCTaBIINKaA YCIIYT,

b. mepemaua KOHTPOJISI 32 BBIMOJHEHHEM KAKO#i-1100 (YHKIMH KOMIIAHHH, CIeNHAJIH-
3Upymloleiics B JaHHOH cepe;

C. OrpaHUYEHHE YHCIIa yPOBHEH yIpaBlieHUs;

d. cokpalieHue u/Mi cxKaTUEe OpraHU3aLUH.

9.3. DKcTepHanu3aIys npeiCTaBiIsIeT COOOM:

a. mepeBOJ NMOApPa3ieieHUs NPeINPUITHS B HHYI0 OPraHU3alUI0-NIOCTABIINKA YCJIYT;

b. mepemaua KOHTPOJISI 3a BBIMOJIHEHHEM KaKOW-THO0 (QYHKIIMH KOMITAHUH, CIICIIHATU3UPYIO-
mieiicst B JaHHOM cdepe;

C. OrpaHWYCHHE YHCIIa YPOBHEH YIIPaBICHUS;

d. cokpareHue u/Mik CKaTHEe OPraHU3aIUH.

9.4. MakcuMasbHbII UM MTOJIHBIA ayTCOPCUHT MPECTaBIsAET cO00M mepeaauy MOoCTaBIIMKY yc-
JIyT Ha BpeMsl JeMCTBHsI KOHTPAKTA!

d. NPEeHMYLIECTBEHHYI0 YACTh AaKTHBOB, OTHOCSIINXCH K OCHOBHOM 1eATE/IbHOCTH;

b. koMruiekca onpeneneHHbIX (PYHKIIMOHAIBHBIX MTPOLIECCOB;

C. HH(pOPMALMOHHbBIE CUCTEMBI U IUIAT(HOPMBI;

d. 100 B aKIIMOHEPHOM KallMTalle MapTHepa.

9.5. YacTuuHbIi WM BEHIOOPOYHBIN ayTCOPCUHT MPEACTaBIsAET COO0M nepeaady NoCTaBUIUKY
yCIIyT Ha BpeMs JEHCTBUS KOHTPAKTA:

00JIBIIIYIO YaCTh AKTUBOB, OTHOCSIIIUXCSI K OCHOBHOW JIESTENIbHOCTH;

KOMILJIEKCA ONpeae/IeHHbIX (yHKIIMOHATbHBIX NPOLIECCOB;

MH(OPMALIMOHHBIE CUCTEMBI U MJIATPOPMBI;

JIOJII0 B aKIIMOHEPHOM KaluTaJle MapTHEPA.

oo oTp

9.6. IIpomMexyTOUHBIN ayTCOPCHUHT MpeJICTaBIIseT cOO0Il nepeady MOCTaBUIMKY yCIYyT Ha Bpe-
M3l ICCTBHSI KOHTPAKTA:

d. aKTUBOB, OTHOCSILIUXCS K OCHOBHOU J€ATEIbHOCTH;

b. koMruiekca onpeneneHHbIX (PYHKIIMOHATBHBIX MTPOIIECCOB;

C. HH(popMAUMOHHBIE CHCTEMBI H IJIAT(OPMBI;

d. 100 B aKIIMOHEPHOM KaluTalie mapTHepa.

9.7. TpanchopMalMOHHBIN ayTCOPCUHT MPEIOJIaraeT, yTo:

d. OpraHM3auMs NPUIJIANIAET MOCTABIIMKA YCJIYI, KOTOPbI MOJHOCTHIO pPeOpraHusyer
padoTty moapasaesieHus;

b. mepcoHan M akTUBBI KIMEHTa OYAyT MepelaHbl COBMECTHOMY MPEIIPHUATHIO, a HE TIOCTaB-
HIMKY YCIIYT,

C. KJMEHT WJIM MOCTaBIIMK MOJYyYaeT JOJII0 B aKIIMOHEPHOM KaIluTajle CBOEro MapTHEPA;

d. CTOPOHBI COTJIAUICHUA ABJIAIOTCA MMapTHEPAMU.

9.8. AyTCOpPCHHTI COBMECTHBIX MPEANPHUATHI NPEATIONATAET, YTO:

a. OpraHu3anys IpUriamaeT MOCTaBIIUKa YCIYT, KOTOPBIN MOJHOCTHIO PEOpraHUu3yeT padoTy
[IO/Ipa3IeIICHNUS;

b. mepcoHas um aKTHBBI KIIMEHTY GYIyT NMepeIaHbl COBMECTHOMY NMpPeINPUSITHIO, 2 He MO-
CTABUIMKY YCJIYT;
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C. KJIMCHT WM IIOCTABIIMK IIOJYYa€T AOJII0 B aKIIMOHEPHOM KaIllMTaJIe CBOETO IIapTHEPA,
d. CTOPOHBI COTIAUICHUA SABJIAIOTCA IIApTHECPAMU.

9.9. CoBMeCTHBIN ayTCOPCUHT MPE/IONIAraeT, 4To:

a. OpraHM3anus MPUIJamacT MOCTABIIUKA YCIYT, KOTOPBIA TOJHOCTBIO PEOPraHu3yeT padoTy
MOJIpa3/IeICHUS;

b. mepcoHan W aKTHBBI KJIMEHTY OyIyT MepeaaHbl COBMECTHOMY MPEANPUATHIO, @ HE MOCTaB-
IIUKY YCIIYT;

C. KIMCHT WIX NOCTABIIUK MOJTYYaeT JI0JII0 B aKIIMOHEPHOM KalluTalle CBOETO MMapTHEPA,

d. cTOpOHBI corJialeHusi IBJISIOTCS MAPTHEPAMM.

10. oaroToBKa M peaau3anus MPoeKTa
CucreMa ynpabJ/ieHHs] IPOEKTOM

10.1. YcTaHOBUTE COOTBETCTBUE:

a) OrmpezeneHue conepKaHust 1. paszpaboTka moMPOOHOTO ONMKCAHUS COACPIKAHUS IPOEKTA B
Ka4yecTBE OCHOBBI ISl IPUHSTHS OYAYIIUX PEHICHUH 10 MPOEKTY

b) Coznanue MCP 2. ¢opmanmuzanys NPUHATHUS 3aBEPIICHHBIX PE3yIbTaTOB MOCTaB-
KU IIPOCKTa

c) IoarBepkaeHue comepkanust | 3. pa3OHEHUE KPYIHBIX PE3yJIbTATOB IOCTABKH MPOSKTA U MPO-
EKTHBIX pa0oT Ha OoJiee MeNKue, OoJiee YIpaBIsieMble JJIEMEHTBI

d) VYmnpasieHue coaepkaHueM 4. ympaBieHHE U3MEHEHHUSIMH COJICP’KaHUS MPOCKTA

10.2. Boumure ONPCACIICHUSA 00BEKTOB ITPOLECCCOB YIPABJICHUA COACPKAHNEM IIPOCKTA:

Conepxxanne npoayk- | CBoiicTBa M GyHKIHH, KOTOPbIE
Ta XapaKTepu3yT NPOAYKT, YCJAYIY HIH pe3yJbTaT

Conepxanue npoekta | PaGoTpbl, KOTOpble HEOOXOAUMO BBINOJHUTH AJS CO3JaHUS TPO-
AYKTA, YCJIYI'M M Pe3yJbTaTa ¢ YKa3aHHBIMU XapaKTepHCTHKAM
U QYHKIMAMHA

10.3. YkaxuTe orpe/eseHne aKTHBOB OPTaHU3alMOHHOTO MPOIIecca:

a) ¢popMaibHbIe H HepopMAIbLHBIE PABUIIA, POLETYPHI H PErJIAMEHThI, KOTOPbIE€ MOTYT
NOBJIMSTH HA YNIPABJISIEMOCTH COIEP:KAHHEM MPOEKTA;

b) dbakropsl BHEIIHEH U BHYTPEHHEH Cpe/Ibl PEIIPUSITHS;

C) 1rabJaoHbBI JOKYMEHTOB YIIPABICHUSI IPOCKTOM;

d) mman ynpasieHus coaepKaHUEM MPOEKTA.

10.4. Kakue U3 akTUBOB OPraHU3allMOHHOTO IIpoLecca SBISIOTCS 0c000 BaXKHBIMU JIJIS TUTaHU-
pOBaHUsA COACPIKAHUS MMPOCKTA!

a) KOpHopaTHBHbBIE IIPAaBUJIA JJISl PA3IMYHBIX cep AeSITeTbHOCTH OpraHU3aliy B YaCTH, OTHO-
CSILIEHCS K MJIAHUPOBAHUIO U YIIPABICHHUIO COIEPKAHUEM MTPOCKTA;

b) cTaHmapThl 0OCITY)KMBaHUS KIMEHTOB KOMIIAHUH;
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C) OpraHH3alMOHHbIE MPOIEAYPbl, OTHOCAIIMECS K IVIAHHPOBAHUIO U YIIPABJIEHHUIO CO-
JAep:KaHHeM MPOEKTA;
d) ucTopuyeckas HHGOPMAIUS O MPEIBLAYIIMX MPOSKTaX, KOTOPask MOKET ObITh IIOMEIICHA B
0a3y HAKOIUICHHBIX 3HAHUH.

10.5. Yro He BKIIIOYAIOT B IUIAH YIPABIEHUS COAEPKAHUEM IIPOEKTA!

a) nponecc MmoAroToBKH HOI[pO6HOl"O OIMHMCAaHUA COACPKaHUA IMPOCKTAa Ha OCHOBE IIpCABapH-

TCJIBHOTO OIMMUCAHUA COACPKAHUA IMTPOCKTA,

b) mpouecc co3nanus MCP Ha ocHOBE MOAPOOHOTO ONMUCAHUSI COACPIKAHUS MTPOCKTA U OMpeie-

JeHus cnoco0oB nojaepxkanus u onodpenus NCP;

) mpolecc, ompenesiionuii GopManbHy0 Opoleaypy BepuHUKAIMU U MPUEMKU 3aBEpIICH-
HBIX pEe3yJIbTAaTOB IOCTaBKU IPOEKTa U IPOLECC, KOHTPOIUPYIOMUNA 00pabOTKy 3alIpocoB Ha

W3MEHEHMs B IOJPOOHOM ONMUCAHUM COJICPKAHUS IPOCKTa;
d) mpouecc HIeHTH(UKALMN PUCKOB IIPOEKTA.

10.6. Kakoii MeTo1 HE HCTIONb3YIOT 1pH co3nanuu MCP:
a) mabJIOHbI HEPAPXUUYCCKON CTPYKTYPhI padoT;

b) nexommo3uius;

c) merox Jlenabdu.

10.7. JTIo Kakoro ypoBHsI IPOBOIUTCS JCKOMITO3UIIHsI paboT:
a) 10 YPOBHEii MOANPOEKTA;
b) mo ypoBHs HampaBieHuit padboT;
C) 10 YpOBHS IMaKETOB paboT.

11.1. Beibepute HanboJee MOJHBINA MIEPEUYCHb MPOIECCOB YIPABIEHUS ITUTEILHOCTHIO MTPOCK-

Ta:

a) ompenelieHHe COoCTaBa OMEPAaIUii, OI[CHKA PECYpCOB OIEpaIMU, OICHKA UIUTEIbHOCTH
oreparmii, pa3paboTka orneparuii, pa3padoTKa pacHCcaHusl, yIPaBICHHE PACIIHCAaHUEM;
b) ompenenenme cocraBa omepauuii, onpenejieHne B3aMMOCBsI3eil onepanuii, oneHKa
pecypcoB omnepanuM, OLEHKa JJUTeJIbHOCTH olNepauuii, pa3padorka omepauui,

C) ompenelieHHe COCTaBa OINEpaluii, ONpese/icHHe B3aMMOCBSI3EH Omepaluii, oleHKa pe-
CYpPCOB oIlepainuu, pa3paboTka orepanuii, pa3padoTka pacucaHus, YIpaBJIeHUE PaCIu-

d) ompenenenue cocraBa orepanuii, OnpeecHHE B3aMMOCBS3CH OIepaIlHii, OleHKa pe-
CYpCOB OIlepalliy, OLIEHKA JIUTEIBHOCTH OIMepalfii, pa3paboTka omepaiui, yrnpasie-

11. Mopenu B ynpaBjieHUH NPOEKTaMHU

pa3padoTka pacnucaHus, ypaBjieHUe pacliuCAHHEM;

CaHUCM,

HHUC paClIMCaHUEM.

11.2. YcTraHOBUTE COOTBETCTBUE B METO/IE MPEIIIECTBOBAHMS:

a) Duuum- 1. 3aBepineHue MOCIETYIOMICH OMEpaniy 3aBUCUT OT WHUIUAIAN TIPEIIIeCT-
CTapT BYIOIIIEH omneparuu

b) ®unum- 2. VHummanwsi moclIeAyronle Oomnepanuy 3aBUCHT OT WHHIIMAIUH TPEAIIeCT-
(i3 05001 1 BYIOIIIEH OTICpaIiH

c) Crapr- 3. 3aBepiieHHE MOCIEAYIONIEH OMepamyy 3aBUCUT OT 3aBEPIICHUS TPEIIIIeCT-
CTapT BYIOIIICH OmepaIuu

© PTYTUC




OEOYBNO DENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbHOE CMK

» _ VYPEXIEHVE BBICIIIETO OBPA30BAHIST PIYTVC

‘!\@ «POCCNNCKUN TOCYOJAPCTBEHHbBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»
PTYTHC Aucm 75 us
123
d) Crapr- 4. VIHunumaius mocieayroniel onepalyy 3aBUCUT OT 3aBEPIICHUS MPEAIICCT-
(buHAI BYIOIIEH omneparun

11.3. Kako¥i Tun 3aBUCUMOCTH UCTOJIB3YETCA B METOE CTPEIIOYHBIX JUarpaMM:
a) OHUHHII-CTAPT

b) ®unumI-PuHMIT

c) Crapr-crapt

d) Crapr-¢punum

11.4. Kako#i TUII OIIEHOK HE MPEIOoJiaraeT UCIoab30BaTh METO TPEX TOUYECK OLECHKH JJTHTEIb-
HOCTH OIEpaLHil:

a) HamboJiee BEpOsITHAS,

b) peanbnasn;

C) ONTUMHCTUYHAS,

d) meccumucTuyHasl.

11.5. YcraHOBUTE COOTBETCTBUE:

a) AHamu3  ceTH 1. »TO MerTonm aHanmM3a CETH PACHMCAHUSA, NMPH KOTOPOM pAaCIUCAHHC
pacnucaHus MIPOEKTA U3MEHAETCS C YYETOM OrPAHUYEHHOCTH PECYPCOB

b) Meron xputH- 2. O3TO METOJ aHaW3a CETH PACIUCAHUs, MPUMEHSIOIUNACST K MOJICIH
YECKOro MyTH pacnucaHus, yKe MpoaHaIu3upPOBaHHOW METOJOM KPUTHYECKOTO Iy-

T™

C) BripaBHHBaHHE 3. mpexacraBusieT cOOO METOM aHAIM3a CETH PACIUCAHUsI, TPOBOJIUMOTO
pecypcoB MIPU HOMOIIY MOJIENH PaCIUCaHUS

d) Merox xpuTH- 4. mnpexacraBiseT cO00M TEXHOIOTHIO CO3aHUS PACIIMCAHMSI TPOCKTA
YeCcKOU Iemu

11.6. Kakyto nnpopmanuio cojepxar ceTeBble TuarpaMMbl paclMCaHUs POEKTa:

a) o marax orepaiuii, 0OBIYHO MOKA3bIBAIOT M JIOTHKY CETH MPOEKTa, U TUIAHOBBIC Olepa-
LIUU KPUTHYECKOTO MYTH;

b) o6o03HauaroT onepamuu, MOKA3LIBAKTCS AThl HAYAJA W 3aBepIIEHHUs onepanuii u
UX 0’KM/1aeMasi ITUTeIbHOCTD;

C) MOKa3bIBAIOT TOJBKO 3aIUIAHWPOBAHHBIC JIAThl HaYajla WM 3aBEPIICHHS MOJTYYCHHS OC-
HOBHBIX PE3YJIbTaTOB MOCTABKU U KJIIOUEBBIX BHELTHUX COOBITHIA;

d) ocoOblii BapuaHT pacHucaHus MPOEKTa, pa3padaThIBACMBblil TOCPEIACTBOM aHAIHM3a CETH
pacrucaHusi ¥ MOJIENU PACIHCAHUS.

11.7. YnpaBieHue pacnucaHueM MPOEKTa CBA3AHO C:
a) OOpelesIeHUEM TEKYLIETrO COCTOSIHUS PACIIMCaHUs IPOEKTA;
b) BiHsIHEEM Ha (HaKTOPBI, CO3AIONINE U3MEHEHHSI B PACTIICAHHH;
C) BbISIBJICHUEM (l)aKTOB U3MCHCHUSA PACIIMCAHUSA NMIPOEKTA U YIIPABJICHUEM U3MCHE-
HUSAMM 110 Mepe UX BOSHUKHOBEHMNS;
d) Co BCEMH BJIEMEHTAMHU.

12.11oHsAATHE OPraHU3ANMOHHOM CTPYKTYPhbI yIIpaBJIeHUs NPoeKTOM. IIpoexkTHBI opuc

12.1. B xakoMm mporiecce TPOUCXOUT ONPEACIICHUE U JOKYMEHTAIbHOE 0(hOPMIICHHE POJICH,
OTBCTCTBCHHOCTH U MMOJOTUCTHOCTH, a TAKIKC CO3JaHUC IIJIaHA YIIPABJICHHUA O6€CH€‘-I€HI/IGM Ipo-
€KTa IepCOHAJIOM:
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a) HabOp KOMaHJIbl IPOEKTA;

b) mIaHMpOBaHWE YEITOBEUECKHX PECYPCOB;
C) pa3BUTHE KOMAH/bI MPOCKTA;

d) ynpaBjieHHe KOMaH/I0¥ NMPOEKTA.

12.2. B xakoM mpo1iecce OCyIIECTBISETCS PUBICYCHUE YEIIOBEUECKUX PECYPCOB, HEOOXO0A1-
MBIX JUISl BBITIOJIHEHUS MPOEKTA:
a) Ha0Op KOMAaH/IbI MPOEKTA;

b) mmaHuMpoBaHHE YETOBEYECKUX PECYPCOB;

C) pa3BUTHE KOMaH/bI IPOCKTA;

d) ympaBieHHe KOMaHIOU MPOEKTA.

12.3. B kakoM mpoiiecce MpOBOAATCS PaOOThI 10 MOBBIMIEHHIO KBATU(PHUKAIIMN WICHOB KOMaH-
JIbI IPOEKTA U YKPEIUICHHIO B3aMMOICHCTBUS MEK/Ty HUMHU C IIEJIBIO MOBBIIICHHS Y)HEKTHBHO-
CTH HCIIOJTHEHHS TIPOEKTA:
a) HabOp KOMaH/Ibl TPOCKTA;

b) maHMpoBaHME YETOBEUECKUX PECYPCOB;

C) pa3BUTHE KOMAH/bI IPOEKTA;

d) ympaBieHHe KOMaHIOU MPOEKTA.

12.4. B KakoM MpoIiecce OCYIIECTBISETCS KOHTPOIIb 32 3 (HEKTUBHOCTHIO YICHOB KOMAaHIbI
npoeKTa, obecreueHne 00paTHON CBSI3H, PEIIEHHE MPOOIIEM U KOOPIHHAIINS H3MCHEHHH, Ha-
NpaBJICHHBIX HA MOBBIIICHUE 3P ()EKTHBHOCTH HCIOIHEHUS MTPOCKTA:
a) HabOp KOMaH/Ibl TPOCKTA;

b) mmaHMpoBaHHE YETOBEUECKUX PECYPCOB;

C) pa3BUTHE KOMaH/bI MPOCKTA;

d) ympasiieHue KOMaH/IOii IpoeKTAa.

12.5. Boumute HepocTaromuil popmMat TOKyMEHTHPOBAHHUS paclpeIe/IeHUs pOJieii U OTBETCT-
BEHHOCTH WICHOB KOMAaH/IbI IIPOEKTA:

) MepapXUuecKui;

b) mMaTpuuHbI;

C) TEKCTOBBIIi.

12.6. BnumuTe 4eTBEpTHIi 21eMeHT MaTpuIlbl 0TBeTCTBEeHHOCTH (opmara RACI:
a) OTBETCTBEHHBIIA;

b) koHCynbTAHT;

C) HCIIOJIHUTEIb,

d) nabaronarenp

12.7. BuptyanbHasi KOMaH/[a TIO3BOJISIET:

a) BBINOJHATH PAGOTY NPH MHHMUMAJIBHOM JIMYHOM KOHTAKTE WJIH MPH IMOJTHOM €ro ot-
CYTCTBHM;

b) 3akianpIBaTh 3HAUYUTEIBHBIC PE3EPBBI YUCICHHOCTH KOMAH/IbI IIPOCKTA,;

C) MOBBIMIATH OIUIATY TPY/A,

d) »KOHOMUTH Ha oIIaTe Tpyna.
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13.Y4yacTHMKH PoeKTa

13.1. B uem 3akitodaeTcs CyIIHOCTh padOT MPH TUTAHUPOBAHUM KOMMYHHKAIIUH MMPOEKTA:
a) ompeaeseHre MOTPEOHOCTEH YIaCTHUKOB MTPOEKTa B KOMMYHHUKAIIUH U HH(POPMAIIUH;
b) cBoeBpeMeHHOE MpeIOCTaBICHHE HEOOXOIMMOM HH(POPMAIINK YIACTHUKAM MTPOCKTA;
C) cOop u pacrpocTpaHeHHe HHPOPMAIIUU O BBIMOJIHEHHH PaboT;
d) ynpaB/jieHHe KOMMYHHKALHMSIMH B IIeJISIX yJIOBJIE€TBOPEHHUsI TPeOOBAHMII y4aCTHH-
KOB MPO0EKTA U PellieHUs] BO3HUKAKIIUX MPo0JeM.

13.2. B 9em 3akimrogaercs CymHOCTh paboT Ha ATare pacipoCcTpaHeHUs NH(DOPMALIAHN:
a) ormpejeeHre NOTPEOHOCTEH YIaCTHUKOB MPOEKTa B KOMMYHHUKAIIMK ¥ HHPOPMAIIHH;
b) cBoeBpemMeHHOe mpenocTaBeHHe HEOOXOAMMOIT HHGOPMAIMU YYACTHUKAM IPOEK-
TA;
C) cbop u pacrnpocTpaHeHHe HHPOPMAIIUK O BHIMOJIHEHHH PaboT;
d) ympaBieHHE KOMMYHHUKAIMSIMH B IEJISIX YAOBICTBOPEHUS TPEOOBAHHI YYACTHHKOB IIPO-
€KTa ¥ PElICHHS BOSHUKAIOIINX MTPOOIIeM.

13.3. B 1em 3akitodaercs CyIIHOCTb padoOT MPHU MOATOTOBKE OTYETHOCTH O UCTIOTHEHUIO:
a) ompeeeHre NOTPEOHOCTEH YIaCTHUKOB MPOEKTa B KOMMYHHUKAIIMK ¥ HHPOPMAIIHH;
b) cBoeBpeMeHHOE MpeOCTaBICHIE HEOOXOIMMON NH(POPMALINY YIACTHUKAM ITPOCKTA;
C) c6op u pacnpocTpaHenne HH(OPMAIMH O BHINIOJTHEHHH PadoT;
d) ympaBieHne KOMMYHUKAIMSIMA B TSIISIX YIOBICTBOPEHHS TPEOOBAHUI YIaCTHHKOB MPOCKTA
U pelIeHUs] BO3HUKAIOIUX MTPOOIIEM.

13.4. B uem 3axmouaercs CyIHOCTb padoT IO YIPABJICHUIO yYaCTHUKAMU MPOEKTa:
a) ompenejeHne MOTPEOHOCTEl YyYACTHUKOB NMPOEKTa B KOMMYHUKAIIMU ¥ WH(popma-
HH;
b) cBoeBpeMeHHOE MpeOCTaBICHHE HEOOXOIMMON NH(POPMAIINU YIACTHUKAM MTPOCKTA;
C) cOop u pacnpocTpaHeHHne HHPOPMALIUK O BBHITIOIHEHHH padoT;
d) ympaBieHHE KOMMYHUKAIMSIMH B IIEJISIX YAOBJICTBOPEHUS TPEOOBaHHIA yYACTHUKOB MPO-
€KTa U PeLIeHUs] BO3HUKAIOIIUX MTPOOIEM.

13.5. Opranu3zanuonHoe 3HaHue GopMHUpPYyeTCs:
d) Koraa WHAMBHIyaJbHOe 3HAHWEe (OpMAJIU3yeTCs M XPAHUTCS B OMNpeNeJeHHOM
(popmare;
b) HakamIMBaeTCs OMBIT AEATEIHHOCTH;
C) MPOAYKIHMS MOACTPAaUBAETCS MOJ TPEOOBAHUS PHIHKA;
d) ocymiecTBasieTCS MApKETUHTOBAS IEATCILHOCTb.

13.6. Opranu3aimoHHOE 3HAHKE MPECTABISET COO0H I KOMIIAHUU:
d) HAKOILUIEHHBIIl ONBIT YNPABJIEHHUS;
b) BakHBIN HCTOYHUK OTIIMIUTEILHBIX CIIOCOOHOCTEH OpraHU3aIUH;
C) COBOKYITHOCTh MHIUBUIYyaJIbHBIX HABHIKOB,
d) crmoco6 yckopeHus IesITeIbHOCTH.

13.7. PaGoTa B MHTEIIEKTYaIbHOM (00yYaromeiicsi) opranu3aium TpedyeT OT MEeHeKepa:
) pacIIMPEHUs UCKIIOYUTEIHHO MPOYECCHOHATBHBIX HABBIKOB;
b) yrayGienus crieruanu3amnum;,
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C) Pa3BUTHSA HABBIKOB CUCTEMHOI'0 MbIIIJICHUS ,
d) pacinpCHUA UCKIIFOUUTCIIBHO HABBIKOB KOMMYHHKAIWH.

13.8. MeHemkep B MHTEIUIEKTYalIbHOM (00yJaroIeics) OpraHu3aiiy BBITIOTHSIET POJIb:
a) peuiaTeJisi 3a/1a4;
b) Tpenepa u npenogaBaress;
C) aJMHUHHUCTPATOPA U PacCIpeaCIUTEs;
d) mpencraBUTENbCKUE POIIH.

13.9. OTBETCTBEHHOCTh 33 WHIWBHUIyaJIbHOE Pa3BUTHE M OOyUYE€HHUE COTPYIHUKOB B 00yuaro-
IEWCsl OpraHU3allK U OTKPHITOM MEHEPKMEHTE BO3JIaracTcs Ha:
a) JIUpEKTOpa;
b) nuYHO Ha KaXI0TO COTPYIAHUKA;
C) Jmaepa;
d) cootBeTcTBYyIOIIEE TTOAPA3ICICHHE.
13.10. Opranu3anuoHHOEe 00y4YEHHE JOJKHO OBITh HAIEJIEHO HA:
d) HAKOILIEHHE M 0000IeHe ONbITA PadoTHhI;
b) pa3BuTHE NPUHIMIIOB, KOTOPBIC CO3MaAYT HHGOPMAIMOHHOE 00ECIICUCHHE [Tl OTIpe/ie-
JICHHs OYAyIIero TOBEACHHUS;
C) pa3BHUTHE MHIMBHIYaIbHBIX HABBIKOB COTPYAHUKOB;
d) pasBuTHE OOIIMX KOMMYHUKATHBHBIX U TIPO()ECCHOHATBHBIX HABBIKOB.

14.0cHoBHBIE IPYNIIBI NPOLECCOB YIIPABJIEHUS TPOEKTOM

14.1. Boumure oCHOBHBIE IMPOHCCChI YIIPABJIICHUS CTOMMOCTBIO IIPOCKTA!:

CTOMMOCTHAsI OLIEHKA - onpe/eieHHe IPUMEPHO CTOMMOCTH PecypcoB, He00XO0AUMBIX A
BBINIOJTHCHHS ONepanuii MPOeKTa;

pa3padoTKa 0I0/KeTa pacxo/i0B - CYMMHPOBaHHe OLIEHOK CTOMMOCTH OT/IeJbHbIX Orepa-
LU MJIU IAKeTOB PadoT ¢ Hejibio popMupoBaHus 06230BOr0 MJIAHA MO CTOUMOCTH

yIpaBJIeHHE CTOMMOCTBIO - BO3/ieiicTBHEe HA (JAKTOPbI, BbI3BIBAIOLINE OTKJIOHECHHS 110
CTOMMOCTH, U yIIpaBJieHHe U3MEeHeHUAMH O10/1KeTa NMPoeKTa.

14.2. Kakoll ©3 METOJIOB CTOMMOCTHOM OLIEHKH ITPEAIOIAraeT, 4YTo IPH OLEHKE CTOMMOCTH Te-
KYIIETO0 TIPOEKTa B KAa4eCTBE OCHOBHI MPUHHMAeTcs (pakTUYecKass CTOMMOCTH MPEIbIIYIINX
CXOXKUX MTPOEKTOB:

a) OIleHKA [0 AHAJIOTaM;

b) ompenenenue cTaBOK CTOMMOCTH PECYPCOB;

C) OIIEHKa CHHU3Y BBEPX)»;

d) mapamerpuyeckas OICHKA.

14.3. Kakoi U3 METOJOB CTOMMOCTHOW OLIEHKH HCIIOJB3YEeT CTAaTUCTHYECKAs] 3aBUCHUMOCTh Me-

KOy UCTOPUYECKUMU JAHHBIMU U IPYTUMHU IIEPEMEHHBIMU:
a) OIIECHKA 10 aHaJIoTaM;
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b) ompeneneHne cTaBOK CTOMMOCTH PECYPCOB;
C) OIICHKa «CHHU3Y BBEPX)»;
d) mapamerpuyeckasi oleHKa.

14.4. OT™MeThTE, YTO MPECTABIsACT COOOH OIIEHKAa CTOMMOCTH OIEpaIiu:
d) KOJMYECTBEHHAsl OIleHKA NPHUMEPHOH CTOMMOCTH PeCypcoB, HEOOXOAUMBIX LIS
BbITIOJIHEHHSI TIJIAHOBBIX OTEePaIlHii;
b) yka3anue nmuamna3oHa BO3MOYKHBIX 3HAUCHUH;
C) oImpeaeeHHe CTaBOK CTOMMOCTH PECYPCOB;

d) OromxeTnpoBaHue.

14.5. YcraHOBUTE COOTBETCTBUE:

a) IlnaHoBBI 1. oOmas CTOMMOCTH BBITIOJIHEHUSI paOOTHI B Pe3y/IbTaTe IMIAHOBOM OIepa-
00BeEM uuu uin 3nementa CP B TeueHue onpeeneHHoro nepruoja BpeMeH!
b) ®akruue- 2. yKa3aHHBIN B Or0[KeTe 00beM PabOTHI, IEHCTBUTEILHO BHITIOJHCHHBIN B
CKUI 00beM pe3ynbpTaTe MmIaHoBOM onepauuu win aiementa CP B reuenue onpene-
JICHHOT'0 NIEpHOJa BPEMEHH
c) OcBoeHHBIH 3. OrKEeTHas CTOMMOCTh pa0OThI, KOTOpas COTNIACHO PACIHCAHUS JOJDKHA
00beM OBITH BBITIONIHEHA B pe3yibrare onepanuu wid snementa MCP k ompe-

JICTICHHOMY CPOKY

14.6. Boumute hopMysbl pacyera mokas3arenen:

a) OTKJIOHEHHE TI0 CTOH-
MOCTH

OTkJ/I0HeHHE N0 CTOUMOCTH npoekta = EV — AC

rne EV — ocBoennblii 00beMm; AC— ¢pakTnyeckue 3aTpa-
ThI MPOEKTA.

nim

OTtkiaoHenne no croumoctu npoexkra = SPC — APC,

rae SPC — nianoBblii 6101:keT mpoexkta; APC —
(pakTHYecKHe 3aTPATHI IPOEKTA.

b) Ortkionenue no cpo-
Kam

OTtky10HeHHe N0 cpokam npoekra = EV — PV,

rae PV — nianoBblii 00bem; EV — ocBoeHHbIi 00beM Npo-
eKTa.

NJINn

OrkiioHeHne o cpokam npoexkra = SCT — ACT,

rie ACT — dakruueckas 1JuTeJbHOCTh MpoekTa; SCT —
IUIAHOBAsl IJIUTEIbHOCTH MPOEKTA.

€) WHmekc BBITIOITHEHHS
CTOMMOCTH

HNunpexc BoinojsHenus croumoctu (CPI):CPI=EV/AC

d) Cosokynnsiit UBCP

CHUBCP paBeH cymMmMe NepruoIM4eCKH 0CBOEHHBIX 00beMOB
(00C), neneHHol HA CyMMY OTACAbHBIX GaKTHIECKHUX
croumocteit (PCC).

e) WHmekc BBITIOITHEHHS
CPOKOB

HNuaexc Bpinosanenus cpokos (SPI):SPI=EV/PV
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15. IIpoekTHBIe MoACHCTeMBbI. MaTpHLa IPYNN NPOLECCOB M MOJCUCTEM YIIPABJIeHHS MPO-
eKTaMu

15.1. OT™meThTe, Kakue pabOThl OCYIIECTBISIOTCS HA JTare IJIAaHUPOBAHUS MOKYIIOK U MPHOO-
peTEeHUM:

a) ompenejeHne TOr0, YTO HEOOXOAMMO KYNUTH HJIM MPHOOPECTH, a TAKKE KOTAa H Ha
KAKHX YCJI0BHSAX;

b) mpeacraBieHHe B JOKYMEHTAJIbHOM BHJIE TPCOOBaHHIA K MPOAYKTaM, YCIyraM H Pe3yiib-
TaTam, KOTOpble HEOOX0IMMO MPUOOPECTH, a TAKKE OMpe/IesIeHNE TOTEHIIUATbHBIX TIPO-
JIaBIIOB;

C) moay4deHue WHPOPMAIIMHU, PACIICHOK, OQEepT WU MPEIOKESHUH (B 3aBUCUMOCTH OT I10-
CTaBKHU) OT IIPOJAABIIOB;

d) amamu3 npeanoKeHuid, 0TO0P MOTECHIIMATBHBIX MMPOIABIIOB U 00CYKICHUE YCIOBHIA KOH-
TPaKTa C KaKIBIM IPOJIABIIOM.

15.2. OT™meTbTe, Kakue paboThl OCYLIECTBIIAIOTCS HA ATAlle JIaHUPOBAHUS KOHTPAKTOB!

a) oIpe/eNeHHe TOro, YTO HEOOXOIUMO KYIUTh MM MPHOOPECTH, a TAKKe KOr/la U Ha Ka-
KHX YCIIOBHSIX;

b) mpeacraBieHHe B JOKYMEHTAJIbHOM BHIe TPeGOBaHMii K NMPOAYKTaM, ycayraM
pe3yJIbTaTaM, KOTOPble HE0O0X0AUMO NPHOOPECTH, a TaKIKe ONpe/aesIeHHe NOTeHIH-
AJIbHBIX NPOJAABLOB;

C) mony4deHue WHPOPMAIIMHU, PACIICHOK, OQepT WU MPEJIOKESHUH (B 3aBUCUMOCTH OT I10-
CTaBKH) OT IIPO/IaBIIOB;

d) anamu3 npeanokKeHuid, 0TOOP MOTEHIIMANBHBIX MMPOIABIIOB U 00CYK/ICHUE YCIOBHIA KOH-
TPAKTa C KaXXbIM IPOJIABILIOM.

15.3. Ot™eTbTe, Kakue paboThl OCYLIECTBISAIOTCS Ha 3Tare 3anpoca HHPOpMaIH y Mpo/IaBIOB:

a) ompenelieHHe TOro, YTO HEOOXOIMMO KYMHUTh WM TPUOOPECTH, a TAK)KEe KOTJIa U Ha Ka-
KHUX YCJIOBUSX;

b) mpezncraBieHue B JOKYMEHTAJIBHOM BHJIE TPEOOBaHHIA K MPOAYKTaM, YCIyraM U Pe3yiib-
TaTaM, KOTOpble HEOOXOIMMO MPUOOPECTH, a TAKKE OIpe/iesIeHNe MOTeHIUAIBHBIX TPO-
JaBIIOB;

C) mojgy4yeHue HH(OPMALIHH, PACHEHOK, 0epT WIH NpeAToKeHuii (B 3aBHCHMOCTH OT
NOCTABKH) OT MPOJABLOB;

d) anamu3 npeanoKeHuid, 0TOOP MOTEHIMAIBHBIX MTPOIABIIOB U 00CYXJICHUE YCIOBHIA KOH-
TPaKTa C KaXJIbIM IIPOJABIIOM.

15.4. OTmeThTe, Kakue padOThl OCYIIECTBISIOTCS Ha 3Tare BIOOpa MPOIaBIOB:

a) ompeaeNieHHe TOro, YTO HeOOXOAMMO KYIHTh WM MPUOOPECTH, a TaK)Ke KOTJa U Ha Ka-
KHX yCIIOBHUAX,

b) mpencraBieHHe B JOKYMEHTAIBHOM BHJIE TPEOOBaHUI K MPOAYKTaM, YCIyraM U pe3yiib-
TaTtaM, KOTOpPbIe HEOOXOIMMO MPUOOPECTH, a TAK)KE ONPEACIICHNE TTOTCHIIMABHBIX TIPO-
JIaBIIOB;

C) monydeHnue uHMOPMAIIMH, PACIICHOK, O(epT WIN NMPEATIOKESHUN (B 3aBUCUMOCTH OT I10-
CTaBKH) OT IIPOJIABIIOB;

d) anaau3 npensio:KeHHil, 0TOOP MOTEHIIUATBLHBIX MPOAABIOB U 00CYKIeHHE YCJIOBUH
KOHTPAKTA € KAXKIbIM IPOJABLOM.
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15.5. OTMeThTe MOJHBIN TIepeueHb PadboT M0 AIMUHUCTPUPOBAHUIO KOHTPAKTOB:
a) yIpaBJCHHE KOHTPAKTOM M B3aWMOOTHOIICHUSMH MEXKIY MOKYIATEeJIeM U MPOJIaBIIOM,

aHaJIM3 ¥ JOKYMEHTAJIbHOS O(OpMIICHHE TEKYIICH JeSITeIbHOCTH MPOJaBIa IS OIpe-
JIeNIeHUs] HEOOXOMMBIX KOPPEKTUPYIONUX ACHCTBHIA M 00eCIeYeHHs] OCHOBBI s Oy-
JOYIIUX OTHOIICHUH C MPOJABIIOM, YIIPABJICHUE U3MECHCHHUSIMH, CBSI3aHHBIMU ¢ KOHTPAK-
TOM, W, TPU HEOOXOJUMOCTH, YIpPaBICHWE KOHTPAKTHBIMU B3aWMOOTHOIICHUSMHU CO
CTOPOHHHM IOKYIIaTeJIeM ITPOCKTa;

b) YIpaBJICHUC KOHTPAKTOM W B3aMMOOTHOUICHUAMU MCKAY IOKYHATCJICM W INPOJaBLIOM,

aHaJlu3 U JOKyMEHTalbHOE 0(OopMIICHHE TEKYIIEeH U MPOILIOi AeITeTbHOCTH MPOJIaBlia
JUTSL OTIpENIeTICHUST HEOOXOAMMBIX KOPPEKTUPYIOMMUX JIEUCTBHM M 00€CIeUeHUsT OCHOBBI
uis OyAymMX OTHOILIEHHWH C MPOJAaBIOM, YIpPaBlIEHHE W3MEHEHHUSMH, CBSI3aHHBIMU C
KOHTPAKTOM,;

C) YHIpaBJICHUEC KOHTPAKTOM KW B3aMMOOTHOLICHUAMU MCKAY IMOKYHATCICM U IIPOAABLIOM,

aHaJIN3 U JOKYMEHTaJIbHOE O(POPMIICHHE TEKYILEH U MPOIUION IesSTeIbHOCTH MPOIaBla
IUIsL OTIpe/ieIeHNs] HEOOXOIUMBIX KOPPEKTUPYIOIUX JIeHCTBUN U 0OecredeHns: OCHOBBI
It OyAYIIUX OTHOIICHUH C IPO/IaBILIOM;

d) ynmpaB/jieHHe KOHTPAKTOM M B3aHMOOTHOIIIEHUSIMH MKy NMOKyNaTejJeM U MpoaaB-

1OM, AaHAJIM3 M JOKYMEHTAJIbHOE 0(hOpMJIEHHE TEKYIell U NMPONULIOoii JesiTeILHOCTH
NPoAaBLA ISl ONpede/ieHUs1 He00X0AMMBbIX KOPPEKTHPYIOIIHMX AeidCTBUHA M o0ec-
nevYeHusi OCHOBBI Uil OyAyIUMX OTHOLIEHUI ¢ MPOJABLOM, yNpaBJieHHEe H3MeHe-
HUSIMH, CBA3AHHBIMH C KOHTPAKTOM, W, IIPH HEOOXOAHUMOCTH, YIpaBJieHHEe KOH-
TPAKTHBIMHU B3aMMOOTHOILIEHUSIMH CO CTOPOHHMM MOKYNAaTeJIeM MPoeKTa.

16.MeT010/10THs1 OEHKU WHBECTHIIHOHHOIO IIPOEKTAa

16.1. CornacHo mMpUBEAECHHBIM JIaHHBIM 110 MeToy EVA nposeaute ananus appexTuBHOCTH
IIPOEKTa

[lannble mpoekTa A, MJIH. pyoO.

HanmeHoBaHME yKpYTIHEHHBIX CTaTel 3aTpaT [InanoBBIi OcBoeHHbIl | PakTHYECKUH
00beM 00BbeM Y
1. Ctparerndeckas 9acTh
1.1. IInannpoBanue NpoeKkTa 50 50 45
1.2. IloAroToBKa CTPOUTEIHCTBA 80 75 75
1.3. CrpouresbHbie paOdOTHI 120 120 120
1.4. Ornenounsie pabOThI 250 230 225
1.5. YpaBiieHHE CTPOUTEIILCTBOM 180 180 170
2. TexHnonoruueckas 4actb
2.1. TexHOJOTHYECKOE MTPOCKTHPOBAHKE 300 290 290
2.2. 3akynka 000pyJI0BaHHUs 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YrpasieHue cCHa0KeHUEM 120 20 20
2.6. YrpasieHrue HHKUHUPUHIOM 95 90 70
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3. Ucnpitanus u myck Gadpuku
3.1. [IpueMka cTpoUTENbCTBA 20 10 7
3.2. llpuemMKa TeXHOJIOTHYECKOTO 000y TIOBaHUS 50 20 10
3.3. Ilycko-HanamouHble paboThI 90 30 20
3.4. Havasno pabotsl paOpuku 150 30 10

IpoexkT HerdpdexTUBEH.

16.2. CormnacHo npuBeIeHHBIM JaHHBIM 110 MeToay EVA npoBeaute ananmms 3¢(HeKTUBHOCTH
MIPOEKTOB C IIEIbI0 BBIOOPA TUIIOBOTO.

JlaHHBIE TPOEKTOB
[Ipoekr 1 ‘ [Ipoekr 2 | ITpoekr 3

BapuanT 1
[TnanoBbIit 00BeM, ThIC. PYO. 500 500 500
OcBoeHHBII 00beM, THIC. PYO. 350 400 450
dakTudeckuii 00beMm, ThIC. pyo. 320 390 450

Bapuanr 2
[T1aHoBbI 00BEM, ThIC. PYO. 500 700 600
OcBoeHHBII 00beM, THIC. pYO. 450 700 570
DakTudeckuii 00beM, ThIC. pyo. 450 690 570

Bapuanr 2 0oJiee 3ppekTUBHBII.

17.YnpaBieHue Ka4eCTBOM U PUCKAMH IPOEKTA

17.1. KoHTpoOIIbHBIE CITUCKH TPOLIEYP KOHTPOJISI KAYECTBA SIBIISTFOTCS BBIXOAOM HPOLETYD:
a) TUTAaHMPOBAHHUS KAueCTBa;
b) obecieuenns kavecTBa;
C) KOHTPOJIS KauecTBa.

17.2. YcTraHOBUTE COOTBETCTBUE:

a) benumapkuHr

1. ocHOBHas BbIT'OJa OT BBIIIOJTHCHUA Tpe6OBaHHI>'I K Ka4Y€CTBY 3aKJII04YacTCA B
YMCHBIICHUU YHUCJia I[Opa6OTOK, YTO O3HA4YacT 6OJ'II)HIYIO IMPOU3BOJUTCIIBHOCTD,
MCHBIINC 3aTPAThl, U MMOBBIMNICHUC YIOBJICTBOPCHUA YUACTHUKOB ITPOCKTA

b) ITnanuposanue
9KCIIEPUMEHTOB

2. COBOKYITHasi CTOUMOCTb BCEX JCHCTBHM, HAIIPABICHHBIX HA MOBBILICHUE KayecT-
Ba MPOAYKTA WX YCIYTH U 00ecriedeHne MX COOTBETCTBHUS OIIpPeIeJIeHHBIM TpeDo-
BaHUSIM, a TAaKXKe Ha MpeaynpexieHre GaKkTopoB, CIOCOOHBIX BBI3BATH CHUKEHHUE
KayecTBa NPOJYKTa MJIM YCIYTH U UX HECOOTBETCTBHE TpeOOBaHUIM (10paboTKa)

¢) CtouMocTh
Ka4yecTBa

3. CTAaTUCTUYECKHI METO]I, IOMOTAIOIIHNA ONPENETUTh (DAKTOPHI, CIIOCOOHBIE OKa-
3BIBATh BIIUSTHUE HA OTIPE/ICTICHHBIC TEPEeMEHHBIC BETHIHHBI ITPOTYKTa WIIH IIPO-
11ecca B X0/Ie pa3paboTKH WM MPOU3BOICTBA

d) Ananus npu-
ObLIK U 3aTpat

4. Bxiro4YaeT B ce0sl COMOCTABIIEHUE ﬂeﬁCTBYIOHlCFO WK TUTaHUPYEMOT'O ITPOCKTA C
APYTUMU IIPOCKTaAMU C LCIIbIO BLIpa6OTaTB HUACHU UIA YCOBCPHICHCTBOBAHUS U KpU-
TEPHUU OLCHKHN MCITOJITHCHUA

17.3. BriummuTe onpesenenne mporecca o0ecrnedeHns KauecTna:

_ Obecneuenne kavectna (anra. Quality Assurance, QA) — 3To mpouecce Hiau pe3yJabTaT
(popmupoBaHus TpedyeMbIX CBOICTB U XapaKTePUCTHK MPOAYKIHH M0 Mepe e€ co31aHms,
a TaK:Ke MOJJIep:KaHHe ITHX XaPAKTePHUCTHK IPH XPAHEHHH, TPAHCIIOPTUPOBAHUH H JKC-
IUIyaTAMY NPOAYKIMH__
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17.4. BeiGepuTe nMpaBUIIbHOE OTIPEICIICHUE ay/INTa KaueCTBa:

a) He3aBHCHMAsl IKCIIEPTHasI OIleHKA, ONpPe/Iesomas, HACKOJIbKO olepalun MpoeKTa co-
OTBETCTBYIOT, H COOTBETCTBYIOT JIM, YCTAHOBJIEHHBIM B PaMKaX MPOEKTa WJIH OpraHu3a-
MU NPaBUJIAM MPoLeccaM U Mpoleaypam;

b) mpeaycmaTpuBaeT BIMOJHEHUE ICHCTBUI, OMMCAHHBIX B IUTAHE YIyUIIEHHS Mpoliecca, U Ha-
MIPABJICHHBIX HA BBISBICHUC HYXIAIOMIUXCS B YIYIIICHUM MOMEHTOB C TEXHUYECKOW M OpPTaHu-
3allMOHHOW TOYEK 3PCHUS;

C) 9TO COBOKYITHOCTH IPOLIECCOB KOHTPOJIS Ka4eCTBa;

d) aT0 HHCTpYMEHT OEHUMApKHUHTA.

17.5. YcTaHOBUTE COOTBETCTBUE:

a) Auarpamma 1. moMoraroT aHaTM3UPOBATh IPHIMHBI BOSHUKHOBEHUS NpoOiieM. Jlnarpamma 3aBu-
MPUYUHHO- cUMOCTeH NpeAcTaBisieT co00i rpaduueckoe 0TOOpakeHUe polecca
CJICZICTBEHHBIX

CBA3EH

b) Kourposbhbie | 2. cTONOHKOBasI AHUarpaMma, 0TOOpaxkarolas pacipeesicHue nepeMenHbix. Kaxmast
JuarpamMmsl KOJIOHKA MIPEACTABISET aTpUOYT WIIM CBOWCTBO MPOOJIEMBI/CUTYalluU

¢) Jnarpammsi 3. WITIOCTPHUPYET CBA3b PA3IUUHBIX (DAKTOPOB C BOZMOKHBIMH MTPOOIEMaMU HITH
3aBHUCHMOCTEH s dexramu

d) I'mcrorpamma | 4. mpeqHa3HAYEHBI JJIs1 ONPE/CIICHHs, HACKOIBKO CTaOMIBHO MPOTEKAET TOT WIIH
MHOH NPOLECC U HACKOJIBKO IPEACKA3YEMO €0 Pa3BUTUE

17.6. YcTaHOBUTE COOTBETCTBUE:

a) I[lnanupoBaHue yrnpaBJeHUs PUC- 1. xoMMYeCTBEHHBIN aHAJIN3 MOTEHIIUAIBHOTO BIUSHUS HJIEH-
KaMHU TU(HUIMPOBAHHBIX PUCKOB Ha OOLIME IIeJN IPOEKTa
b) Unentudukamnms puckos 2. pacmoJIOKEHHE PUCKOB 110 CTETIEHH WX MIPUOPHUTETA JUIs

JALHEHIIEeTo aHaj3a Wik 00paboTKH MyTeM OIIEHKU B CyM-
MHPOBaHHA BEPOATHOCTU UX BOSHUKHOBCHUSA U BOSﬂeﬁCTBHH

Ha MPOEKT

) KauecTBeHHbIIi aHAM3 PUCKOB 3. ompeneneHne Toro, Kakue pUCK| MOTYT IOBJIUATH Ha MPO-
€KT, U JIOKyMEHTaJbHOE 0OPMIICHHE HX XapaKTEPUCTUK

d) KonndecTBeHHBIN aHATN3 PHCKOB 4. BBIOOD 10J1X0/1a, IJTAHUPOBAHNE ¥ BHITIOJIHEHHE OTepaIiii

110 YIIPABJICHUIO pPUCKaMH ITPOCKTA

17.7. Kakoii u3 MeTo10B cO0pa HHPOPMAIIUK O PUCKAX MTO3BOJISIET CO3/ATh MOPOOHBINA CITHCOK
PHCKOB TIPOEKTA:

a) MO3rOBOM IITYpM

b) meron lendbu

C) OmpoCHI

d) SWOT-ananu3

17.8. Kakoli 2€MeHT 1u1aHa ynpaBJieHUs] pUCKaMH HE CYIIIECTBEHEH ISl KAU€CTBEHHOTO aHa-
JI3a PUCKOB:
a) pacrpe/elieHre poJiei U OTBETCTBEHHOCTH B YIIPABJICHHH PUCKAMH, OI0/KETOM U TUIAHO-
BBIMU ONEPALMSAMU O YIIPABICHUIO PUCKAMU;
b) KonM4ecTBEeHHBIE OIICHKU PUCKOB;
C) KaTeropuu PUCKOB M OMPEICIICHUE BEPOSATHOCTH BOSHUKHOBEHHS M BO3ZMOYHBIX TTOCIIE]I-
CTBUIA;
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d) MaTpuIa BEpPOSITHOCTH U NMOCJIEACTBHII M YTOUYHEHHASI TOJEPAHTHOCTh K PHCKY y4a-
CTHHUKOB NPOEKTA.

17.9. Kakyto 11e16 npecieayeT rpyniMpoBKa PUCKOB 0 KaTETOPUAM IIPH Ka4eCTBEHHOM aHa-
JIN3€ PHCKOB:
a) BbIfIBJIEHHE OOIIMX [JIsi HUX OCHOBHBIX MPHYHH HJIH TeX 00J1acTeil MPoeKTa, Ha KOTO-
pble cieayer o0paTuTh 0c000€ BHUMAHHUE

b) ompenenerre OCHOBaHHMS /IS OTIPEICIICHHSI CPOYHOCTH PEarupoOBaHUs HA 3TH PUCKU HITH He-
00XO0MMOCTH JIOTIOJTHUTEILHOTO PACCMOTPEHHUS
C) popMupoBaHHUE CIMCKA PUCKOB JIUIS JAIBLHENUIIEr0 IIOCTOSIHHOTO 32 HUMH HaOJIIOICHNS;
d) ompenenenue TPEHIOB PHCKOB.

17.10. YcTaHOBUTE COOTBETCTBUE:

a) AHaIu3 9yBCTBH- 1. mo3BOJISIET paccUUTaTh pacupereNeHIe BEPOsITHOCTEM
TEJIHHOCTH

b) Ananu3 oxugaeMoi | 2. OMHUCHIBACT pacCMATPUBACMYIO CUTYAIIMIO C YIETOM KaXKI0W M3 UMEIOIINX-
JICHEXKHOM CTOMMOCTH | Csl BO3MOXHOCTEH BHIOOPA M BO3MOXKHOTO CLICHAPHS

C) AHanu3 JepeBa pe- 3. 3TO CTaTUCTHUYECKOE MOHITHE, TIPH TIOMOIIIA KOTOPOTO PACCUUTHIBACTCS

LICHUI CpeIHUI pe3yabTaT JUIsl ClIydaeB, Korjaa Oyayliee BKIOYaeT B ceOsl ClieHa-
pHUH, KOTOPBIE HENIB3sI C YBEPEHHOCTHIO MPEJICKA3aTh

d) MozaenupoBanue 4. moMoTaeT OTpeNeNNuTh, KaKie PUCKH 00J1a1at0T HAaHOOBIIIAM MTOTEHITHATb-

HBIM BJIMSIHUEM Ha IIPOCKT

3agauu 1o oeHKe NMPOEKTOB

Jlnist perieHus 3aa4 1o OLEHKE MHBECTUIIMOHHBIX U (PMHAHCOBBIX MPOEKTOB HEOOXOIUMO
YUUTBIBATh CIAEAYIOLIEE.

Opranu3anys WHBECTULIMOHHOW JESTEIbHOCTH TPeOyeT OCYIECTBIEHHs pa3ivyHbIX (Qu-
HaHCOBO-?PKOHOMUYECKUX PAacueTOB, CBA3AHHBIX C TIOTOKAMU JIEHEKHBIX CPE/ICTB B pa3HbIE Ie-
puonbl BpeMeHu. KiroueByro poib B 3THX pacueTax UIpaeT OLlEHKAa CTOMMOCTH JIEHET BO Bpe-
MeHH. /{151 mpuBeeHNs] CyMM JIEHEKHOI0 MOTOKA, MPUXOIALINXCA HA pa3Hble MEPUOJIbI, K CO-
IIOCTAaBUMOMY 10 BPEMEHU BH]ly, IPUMEHAETCS METOJ JUCKOHTHpPOBaHMs. /[MCKOHTHpOBaHUE,
WM HaX0XJI€HUE TEKYIIed CTOMMOCTH CYMM JEHEXHBIX CPEICTB BBIIOJHAETCS MyTEM YMHO-
KEHUS WX Ha KOA(P(UIMEHTHl TUCKOHTUPOBAHMA. DTH KOA(PQPHUIMEHTHl PACCUUTHIBAIOTCS IO
bopmyie:

T
@L+i)’

rae O - Kod(h(HHUIMEHT TMCKOHTUPOBAHUS I HHTEPBAA J;

| — pacueTHasi CTaBKa MPOIEHTA, 33J]aHHasl ICCATHYHON pOOBI0;

] — HOMep MHTepBaa C MOMEHTa Hayajia MHBECTHIIUH.

KoadduimenTsl TUCKOHTHPOBAHUS VIS pa3IUYHBIX CTABOK IPOIEHTA MpPUBEIEHBI a TabII.

IT1.

bazucom niist ycTaHOBIICHHSI pacdeTHOW CTaBKH MPOIIEHTa MOXKET ObITh CTaBKa MPOICHTA
Ha 3a€MHBII KauTal, Mo KOTOPOH MPEeANpPUATHE TOJKHO BBIIIJIAYMBATh KPEIUTOPY, WIH CTaBKa
JOXOJHOCTH O aJlbTEPHATUBHBIM BAapUaHTaM BJIOKEHHMs KanuTana. Eciiv mpoLeHTHas CTaBKa
HE YYUTHIBACT MH(MIAIMIO, TO ¢ Ha3bIBAIOT HOMHHAIBHOM CTaBKOW mpolieHTa I, PeanbHas
CTaBKa MMPOIICHTA Iy YYUTHIBACT YPOBEHD HHQISIHN |, (Temn nHOISAIHN).
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Peaanaﬂ CTaBKa MPOIEHTA Iy paccuuThiBaeTcs 1Mo Gopmysie (Moaens Puiiepa):
-1,
1 — n

I=
1+In

rJie 3HAYCHUS Iy, In, |y 381aHBI ECATUIHOM APOOBIO.

[Tpr HU3KUX MPOLIEHTHBIX CTABKaX M HU3KOW MH(MISIUU peanbHas CTaBKa MPOIECHTA MO-
JKeT OBITh HalieHa 1o ¢popMyIie:

I=ip-Iy

[To oObeKTaM BIIOKEHHsI KalWTalla WHBECTUIMH MPEIIPUATHS MOAPA3ICISIIOTCS Ha pe-
aJIbHBIC ¥ (PMHAHCOBEIE.

PeanbHble MHBECTHIIMU XapaKTEPU3YIOT BJIOKCHUE KalKMTajda B BOCIPOM3BOJICTBO OC-
HOBHBIX CPEJICTB, B MHHOBAIIMOHHBIC HEMaTepUaIbHBIC AaKTUBBI, B TIPUPOCT 3allaCOB MaTepH-
QJIbHBIX IICHHOCTEH M Jpyrue OOBEKThI, CBA3aHHBIC C OCYLICCTBICHHEM OIICPAIIMOHHOMN Jesi-
TEJBHOCTHU MPEANPHUATHS WIN YITyqIIEHHEM yCIOBUU Tpy/a U ObITa EepCcoHaa.

Ha GonbIIMHCTBE MPEANIPUITUN peabHOE HHBECTHPOBAHUE SIBIISICTCS OCHOBHBIM U €ITUH-
CTBEHHOW BHUIOM WHBECTHIIMOHHOW AesTenbHOCTH. OneHka 3()(QEeKTUBHOCTH pealbHBIX WHBE-
CTHIIMOHHBIX MPOEKTOB OCYIIECTBIISICTCS HA OCHOBE COIOCTaBJICHUS 00heMa WHBECTUIIMOHHBIX
3arpar, ¢ OJHON CTOPOHBI, U CYMM M CPOKOB BO3BpaTa KaluTayia ¢ Apyrou ctopoHsl. Cymiect-
BYET cHCTeMa IoKa3aTelied oleHKH () (HEeKTUBHOCTH peallbHbIX HHBECTHUIIMOHHBIX IPOCKTOB:

1. Yncrasi AMCKOHTHPOBAHHAS CTOMMOCTH MJIM YHCTBI THCKOHTHPOBAHHBII 10X0/1
(UAC) — ato cymmapusiii 3¢ dekt 3a nepruoa GpyHKIMOHHUPOBAHUS pealbHBbIX HHBECTHLIUN C
Y4eTOM TIPHUBEICHUS BCEX PE3yJbTATOB U 3aTpaT K HAYAIbHOMY mepuoty. Uucrast JUCKOHTHPO-
BaHHas CTOI/IMOCTB paccuuThIBaeTcs 1o Gopmyie:

qJiC= Zaj 3j- Z Kj. 8,
= j=0

rae T — nepruoa pyHKIMOHUPOBAHUS MHBECTUIIMH (KOJIMYECTBO HHTEPBAJIOB);
Kj — BennunHa MHBECTUIINII B J-M HHTEpBae (BEIMUNHA OTPHUIIATEIILHOTO ACHEKHOTO TIOTOKA);

3] — BeNUYMHA MOJOKUTEIBHOTO JCHEKHOTO MTOTOKA B |-M UHTEpBaje (Pe3ysibTaT OT HHBECTH-
LU TOTIOJIHUTEIbHAs TPUOBLIbL, AaMOPTHU3ALINSA);
dj - K03(GUIMEHT TUCKOHTUPOBAHUS ISl HHTEPBANA | B COOTBETCTBHU C IPOLIEHTHOH CTABKO.
B cnyuae, xorga unBectunuu (K) umMeroT eAMHOBpEMEHHBIN XapakTep CpoK UX (PYHKLIHOHUPO-
BaHud — T, uncras AMCKOHTUPOBAHHAS CTOMMOCTh paBHa!

.
Yuc=> 9;.§-K.

j=1
PeanbHble HHBECTUIIMU CUUTAIOTCA 3(PPEKTUBHBIMU, €CITH UHTETPAIBHBIN 3 PexT sBseTcs mno-
JIOKHUTEIBLHBIM YuciioM, TO ecTb YJIC > 0.

2.BHyTpeHHsIsI cTaBKa PEHTa0eJIbHOCTH COOTBETCTBYET TaKOM CTaBKE MPOIICHTA, MPH KOTO-
poit TocTUraeTcs HyJIeBO€ 3HaUeHUe YuCTON JucKoHTHpoBaHHOM croumoctu (UAC=0), T.e. Bcs
CyMMa MHBECTHUIIMI BO3BPAIIAETCS B IOJIHOM 00BbEME 3a MEepuo]l UX (PYHKIMOHUPOBAHUSI.

Jlnist HaxoX/1eHUs] BHYTPEHHEN CTaBKU PEHTA0ENbHOCTH MPOBOJAT MOCIEA0BATEIBHO pac-
YeThbl YUCTOM TUCKOHTHUPOBAHHOW CTOMMOCTHU JJISl Pa3HBIX CTABOK MPOLEHTA, MPUOIMKAsICh K
Hynesomy 3HaueHuto YJIC.

Ecnu BHyTpeHHss cTaBka peHTa0eNbHOCTH MHBECTULMN OyneT He Huxke 3(PPeKTUBHOM
CTaBKH TPOIIEHTA, TO pealbHble NHBECTHIIMU MOXKHO CUMTATh 3(P(PEeKTUBHBIMU. D(pHeKTuBHASL
CTaBKa IPOLICHTA YCTAHABIIMBAETCSA HA Ka)KIOM IPENIPHUATHH KaK MUHMMAJIBHO BO3MOXKHAS
BHYTPEHHSS CTaBKa PEHTA0ENbHOCTH PEabHBIX MPOEKTOB.

3. Ilepuoa Bo3BpaTa MHBeCTHLM (IIEPHOI OKYNIAEMOCTH) SABJISETCA OJJHUM U3
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pacnpoCcTpaHEHHBIX U MOHATHBIX MOKa3aTeneil oueHk: 3((HEeKTUBHOCTH HHBECTHIIMI. MeTos
IIOJIHOTO BO3MEILIEHUSI MHBECTHUIMI OCHOBAH Ha pacyeTe Meproja BpEMEHHU, B TEUEHUE KOTOPO-
r'0 IPOUCXOUT MOJIHOE BO3MEILIEHNE HHBECTUPOBAHHBIX cpeAcTB. PacueT nmokaszarens nepuoaa
BO3BpaTa MHBECTUIIMI MOXKET OBITh MPOBEJICH IBYMS METOAAMU: CTATUYECKUM (OyxTanrep-
CKHM) WJIK JUCKOHTHBIM.

[Tokazarens nepuoaa okynaemocT (Tox) paccunTeiBaeTcs o Gpopmyie:

rae K — cyMMa MHBECTHLIMI Ha peain3aluio IPOEKTa;

D¢p. — cpeaHerofioBas (CpeAHEMeCIYHas Il KPATKOCPOYHBIX IIPOEKTOB) CyMMa MHBECTH-
LMOHHOW NPUOBLIN 32 IEPUOJ] SKCILUTyaTalluy POEKTA.

CoOOTBETCTBEHHO CPOK OKYNAaeMOCTH MHBECTULMH ¢ yuyeToM auckoHTHpoBaHus (To) om-

PEACTIACTCA U3 YCIIOBUA!
T

T-1
D> 9, x 8= K, -8,
i=1 j=0

WHBeCTHIUU CYNTAIOTCS S(PPEKTUBHBIMH, €CIIM CPOK OKYIAeMOCTH MEHbBIIE CPEIHEro
CpOKa OKYIIaeMOCTH aHaJOTMYHBIX IPOEKTOB, JIMOO CPOKa, KOTOPBIA YCTaHABIMBACT HHBECTOP
JTAHHOTO TPOEKTA.
4.I/IH)ICKC JOXOAHOCTMU ITIO3BOJISIET COOTHECTHU 00BeEM HHBCCTHIIMOHHBIX 3aTpaT C MPECACTOAIIUM
MOJIOKUTEITBHBIM JICHSKHBIM MMOTOKOM TI0 MPOEKTy. Pacyer Takoro mokasaTels MpH eIUHOBPE-
MEHHBIX MHBECTUIIMOHHBIX 3aTparax M0 peabHOMY MPOEKTY OCYHICCTBIISETCS MO CIEIYIOMIeH
dbopmyre:

T

> 99
j=1
lg= =——,
K
ECJ'II/I NHBCCTHUIIMOHHBIC 3anaTI)I, CBsA3AHHBIC C HpeI[CTO?IHIeﬁ peanH3auHei/’I NHBCCTHUIIU-
OHHOI'O MMPOCKTA, OCYHICCTBJIAIOTCA B HCCKOJIBKO 3TAIlOB, HHACKC JOXOAHOCTU PACCUHUTBI-

BaeTcd M0 cienyromen Gopmyie:

¢
2,94

=25
=75

> K-
j=0

[Tokazarenb «MHIEKC JOXOTHOCTH» MOKET OBITh UCIIOJIb30BaH B KAUECTBE KPUTEPHSI MIPH
MPUHATHA WHBECTUIIMOHHOTO PEIICHUS O BO3MOXKHOCTSX Peau3allii MpoeKTa. PeasbHbIC MH-
BECTUIIUU CUUTAIOTCS d()PEKTUBHBIMU, €CIIM 3HAUYCHUE «UHICKC JOXOTHOCTHU» OOIBINE WIH
paBHo eauHUIE (l¢>1). IHBECTUIIMOHHBIN MPOEKT JOJKEH OBITH OTBEPTHYT, €CIU JaHHBIA IO-
Ka3aTellb MEHbIIIe eIMHUIBL. [loka3aTennb «MHIEKC TOXOMHOCTHY MOXKET OBITh MCIIOJIb30BaH IS
CPaBHHTEIHHOW OIICHKH aJTbTEPHATHBHBIX HHBECTUITHOHHBIX ITPOSKTOB.

1. Hnpekc (kodpdpuunent) penradeabHoct (lp) paccuntsiBaercst no gpopmyie:

rae Oy - cpeaHeroaoBou YPpPeKT OT HHBECTUIINIA;
K — BCJIMUMHA MHBCCTUIITMOHHBIX 3anaT.
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[TokazaTenb «MHIEKC PEeHTA0CIFHOCTHY MTO3BOJISET OCYIIECTBUTh CPABHUTEIBHYIO OLICHKY
3¢ (HEKTUBHOCTH AJIbTEPHATHBHBIX MPOEKTOB, a TAKXKe OLEHKY YPOBHS PEHTAOEIbHOCTH MHBE-
CTUIIMOHHOM M OTNEPallMOHHON JESATEILHOCTH.
Bce paccmoTrpenHble paHee MoKazaTesnu OUeHKH Y(PPEKTUBHOCTH WHBECTHLIMOHHBIX MPO-
eKTOB HaXOJATCS MEKAY cOOOH B TECHOHM B3aMMOCBSI3H U MO3BOJIAIOT OLEHUTH 3Ty 3D (HEeKTHB-
HOCTh C pa3HbBIX CTOpOH. [lo3ToMy mpu BRIOOpE peaqbHBIX MHBECTHUIIMOHHBIX MPOEKTOB IS
BKJIIOUYCHHS MX B WHBECTHUIIMOHHYIO NPOrpaMMy TNpennpusiTHs, Mokaszarenu 3¢dekTuBHOCTH
CIIEYEeT pacCcMaTpUBaTh B KOMIUIEKCE.
B Takux ciydasx, KorJa NpeInpusaTHe pactoiaraeT psaoM albTepHATHBHBIX HHBECTUIIH-
OHHBIX IIPOCKTOB, IO PE3yJIbTaTaM OLCHKHU HX 3(1)(1)€KTI/IBHOCTI/I COCTaBJISICT CPABHUTCIIbHAA
TabaMIa, mpuMep KOTOPOil puBeaeH B Tad. 2.
[Ipu cocTaBieHUN CPaBHUTENBHOW TAONWIBI 3HAUCHHS OTACIBHBIX TMOKa3zarenel ¢ ¢ex-
TUBHOCTH NPUBOJATCS B CONIOCTABUMBIX /ISl BCEX MPOEKTOB €IMHUIAX U3MEPEHUs, a PaHTOBas
3HaYMMOCTH ITOKa3aTesnel GopMupyercs Ha perpecCCHOHHON OCHOBE, T.€. HAUMEHbBINAsl PAHTOBas
3HAYUMOCTh — «EIUHHIA» - IPUCBAMBACTCS MPOEKTY C HAWITYYIIUM 3HAUYCHHEM paccMaTpuBaec-
MOT0 ToKa3aTels 3 (HEeKTHBHOCTH.

Tabmuna 1 - CpaBHHTeNbHAS Ta0NMIIa OCHOBHBIX MOKa3aTenei 3G pekTuBHOCTH

[poexkr IToxa3zaTenu 3()()eKTHBHOCTH HHBECTHIIMOHHBIX TIPOEKTOB Cymma
Uucras npuckoHTH- | MHnekc  poxon- | Muneke  penta- | Ilepuox okymae- | BHyTpeHHsiss cTaB- | paHIoB
poBaHHas CTOHU- | HOCTH OCIIBbHOCTH MOCTH, JIET Ka  peHTabenbHOo-

MOCTb, JI.€. ctr,%
3HaueHHe Panr | 3nmauenme | Panr | 3nadenme | Pamr | 3maduenue | Panr | 3mauenme | Panr

Ipoekrl | 1480 3 1,37 4 0,45 1 2,5 2 14 2 12

Ipoekr 2 | 2368 2 14 3 0,35 3 3,8 4 13 3 15

Ipoekt 3 | 6020 1 1,6 1 0,4 2 2,35 1 12 4 9

Ipoexr 4 | 1400 4 1,48 2 0,3 4 2,6 3 15 1 15

H T.J.

O0600111eHHas: CpaBHUTENbHAs OIICHKA aJbTEPHATUBHBIX NWHBECTUIIMOHHBIX MTPOEKTOB IO KpHUTE-
puro 3(h(peKTUBHOCTH OCYIIECTBISIETCS ABYMS CIIOCOOAMMU:
a) Ha OCHOBE CYMMHPOBAaHHOM paHrOBOI 3HAUMMOCTH (JIyYIIMMHM 110 3TOMY KPUTEPHUIO CUHUTA-
IOTCSI IPOEKTHI ¢ HAMMEHBIIIeH CYMMOM paHTOB);

0) Ha OCHOBE OTJEJIbHBIX MTOKa3aTelel, KOTOPBIE ABISIOTCS AJI1 HHBECTOPA IPUOPUTETHBIMH.

DduHaHCOBbIE HHBECTUIINM XaPAKTEPU3YIOT BIOKEHHE KalHUTalla C LEbI0 MOJIYYeHUs A0X0Aa
B pa3nnyHble (PMHAHCOBBIE MHCTPYMEHTHI HHBECTUPOBAHUS, TJIAaBHBIM 00pa30oM B IIEHHBIE OyMa-
ru. Onenka 3¢(HEeKTUBHOCTH OTIENbHBIX (PMHAHCOBBIX HHCTPYMEHTOB MHBECTUPOBAHUS KaK H
peanbHBIX MHBECTUIINNA, OCYIIECTBIISIETCSI HA OCHOBE COTIOCTABJICHHSI 00beMa WHBECTHIIMOHHBIX
3aTpar, C OJTHOM CTOPOHBI, U CYMM BO3BPATHOTO JEHEKHOTO MOTOKA, C APYTOM.
bazucHas Moziens O1eHKH CTOMMOCTH OOJUTanuu (M1 00JUTaIliU ¢ TIEPUOTUIECCKOMN BBI-
MJIATOM MPOIIEHTOB) UMEET BUI:

: 11 H
Coo= Z 0 + 0

~A+un)  (L+un)’

rae Cos — peanbHasi CTOMMOCTh OOJIUTAIlMU ¢ TIEPHOINYECKON BBITIJIATOM TIPOIeHTOB, 1y —
CyMMa MPOIICHTOB, BBIIJIAYMBAaeMas B KaXKJIOM IEpUOe, MpeacTaBistonas codoil mpoussee-
HUE €€ HOMHHAJIa Ha OOBSIBJICHHYIO CTaBKY MpOIeHTOB, Hyp — HOMHHAI oOyiMranuu, mojjiexa-
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LM MOoralieHuIo B KOHIIE CpoKa ee oOpallleHus, HN — ppIHOYHAsi HOpMa UHBECTUIIMOHHOM MpH-
OBLTH(TOXOTHOCTH ),

N — YUCIIO MIEPUOJIOB OCTAIOLIUXCS IO CPOKA MOraleHus: OOIUraiy.

Mopnenb OLIEHKH CTOMMOCTH OOJUTAIMU C BBITUIATOW BCEW CYMMBI MPOIICHTA TIPH €€ I0-
raneHuu:
Ho+11,
o, A+ nun)"’

rae Ho — Homunain; Il — cymma mpouenTa mo o0iaurauuu; N — 4ucio NepUOIOB OCTaB-
HIUXCS 10 TIOTAIlIeHUsT; HN — PRIHOYHASI HOpMa MHBECTUIIMOHHOM NMPUOBLUIN (eCITUYHAS APOOD).

OxwunaeMasi TeKymas JOXOAHOCTh OOJIMTAallMK OMpEAeNsieTcs UCXolsd U3 (aKTUYEeCKOU
IIEHBI OOJIUTAIMU TIPH €€ pean3anuy Ha (GOHIO0BOM phiHKEe. OHA MOXKET OBITh pacCYMTaHA IO

bopmye:
— H 0 * Cn
K mo Co

rIe Km(7 - ko3¢ dULKEHT TeKylIel qoxoaHoctu obmuranuu; Ho — HoMuHan obnuranuu;

Cn — oObBsiBICHHAsI CTaBKa MPOILEHTA («KYIOHHAs CTaBKa») BBIPAXKCHHAs JECATHYHOH Ipo-
0610;Cp — peasibHas TEKyIIasi CTOMMOCTh OOJIHTraiy (MIJIM TeKyIas ee [eHa).

Mopenb OlleHKH CTOMMOCTH NPHBHJICTHPOBAHHOM aKIIMM OCHOBaHA HA TOM, YTO 3TH aK-
MK JAK0T IMpaBoO UX coOCTBEHHHKAM Ha IMMOJIYYCHHEC PCTYIAPHBIX AUBUACHAHBIX BBIIJIAT B (1)I/IK-
CHUPOBAHHOM pa3Mepe, U UMEET CIEAYIOIUN BU:

CAFI: ﬂn 1
HNn

rae CAp — peanbHasi CTOUMOCTh NMPHUBUIETHPOBAHHON akiuu; [, — cymMMa TUBUICHIIOB,
MPETYCMOTPEHHAS K BBIIUIATE B IPEJCTOSIIEM TIEPHUO/IC; HN — PRIHOYHAS HOPMa JIOXOTHOCTH TI0
aKuusaM (aecaTuyHas 1poos).

Moenb OIEHKH CTOMMOCTH MPOCTHIX aKIHi CO CTAOMIBLHBIM YPOBHEM JIMBHJICHIOB UMeE-
€T BUJI:

CAFI: ﬂa ’
HNn

I'ne CA, — peanbHasi CTOMMOCTh aKIIM CO CTaOMJIBHBIM YPOBHEM TuBHIIEHIIOM; [l — ro-
JIOBasi CyMMa MOCTOSIHHOTO JUBHUACH/A; HN — PHIHOYHAS HOpPMa JOXOTHOCTHU MO aKIUsAM (Jecs-
TUYHAS IPOOB).

Mogenb OLIEHKHM CTOMMOCTH MPOCTBHIX aKIUK C MOCTOSIHHO BO3PacTarOlIUM YpPOBHEM JH-
BHJICHI0B (Mozens ['opaoHa) nMeeT BUI:

CAB: ﬂn (1+T0)

nn—1T,

rae CA; — peanbHasi CTOUMOCTb aKLUU C MOCTOSHHBIM BO3PacTaIOIIUM TUBUIAEHIOB; [, —
CyMMa IOCJIEAHETO BBIIIIIAUMBAEMOTO IUBUJICHA;

To — Temn npupocTa TUBUACHAOB (JecATUYHAsA ApoOb); HN — phIHOYHAs HOpMa JOXOJHO-
CTH 110 aKIUsAM (JIECATUYHAS TPOOB).

Mojienb OLIEHKH CTOMMOCTH aKIUH ¢ KOJIEOIIOMKMCS YPOBHEM JAMBHUACHIOB IO OTHAEIb-
HBIM [IEPUOJIa UMEET BU/I:

cas

1+un l1+un 1+un’
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rae CAy — peabHas CTOUMOCTb aKIMI C U3MEHSIOLUUMCS YPOBHEM JAMBHUACHIOB O OT-
nenbHbIM nepuonaaM; i-/1n — cymMMa TUBUIEHIOB, IPOTHO3UPYEMBIE K IOJIYUEHUIO B KaXKJIOM
N-M mepuo/ie; HN — ppIHOYHAsI HOpMa JOXOJAHOCTH I10 aKIUsAM (JIeCATUYHAS JPOOb ).

3amaua 1.

HNuBecTop npenoctaBui 3aiiM Gupme mjis peamzaiuu mpoekra pazmepom 10000 moa-
poB Ha 5 yier. B koHIe kaxaoro roga on noiaydaer 900 qoinapos, a M0 UCTEUEHUU MSTH JIET
ccyna OyneT MOJIHOCThIO BO3BpalleHa. [ mogoOHbIX 3aiMOB Ha pPhIHKE YCTAaHOBUJIACHh CTaBKa
noxozna B 11% ronossix. KakoBa uncras TeKymas CTOMMOCTh 110I00HOTO MHBECTUPOBAHUS Ka-
nurana’?

3agaua 2.

HuBecTop npuoOpen HEABMKUMOCTh U CAaeT ee B apeHay Ha 10 et ¢ moiyuyeHuem cie-
JYIOIUX CYMM YHCTOTO PEHTHOTO JI0X0/1a, BBIIJIAYMBAEMOI'0 aBAHCOM:

l'onoBast apennHas miara,
BBITIJIAYMBAEMasi aBaHCOM 10 TOJ[aM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

OskuaeTcs, 4To K KOHILY CPOKa apeH 1bl HeIBKUMOCTh OynieT cTouTh 3000 Thic. pyoOiie.
KakoBa Tekymiasi CTOUMOCTh JaHHOTO MMYIIECTBA, €CJIM PHIHOYHAS CTAaBKa MPOIEHTA JJI JaH-
HOr'0 THIIa HeABMXKUMOCTH 11%.

3agaua 3.

HavanpHble ”HBECTHIINH B HOBBII MpoeKT cocTaBwin 10 mMiH. pyo., BKIo4as 1 MiIH.pyoO.
MPUPOCTa YUCTOTO 000opoTHOTO KamuTana. Hopma amoptuzanuu paBHa 16%. Cpox QyHKIHO-
HUPOBaHUA MpoekTa — 5 net. Hanor Ha npubsias coctaiset 20 %. MHBecTUIIMOHHAS TPUOBLIH
B MEPBBII IO COCTaBUT 2 MIIH. py0., BO BTOpO# - 3, B TpeTuil — 4, B ueTBepThId — 3,5, B MATHIM
— 1,5 muH. py6. Onpenenuts UHTErpaIbHBINA A((HEKT OT MPOeKTa U BHYTPEHHIOI0 HOPMY pEHTa-
oenpHocTH. Pacyernas craBka % -15 %.

3amaua 4.

®dupma 0JKHA BBIOpATh U3 JABYX MPEJI0KEHHBIX WHBECTHIIMOHHBIX MPOEKTOB, UCTIOb-
3ysl JaHHBIE O JCHEKHBIX MOTOKAX, €CIM CTOMMOCTH KanuTana 12%.

[TpoexThr JleHexHbIl MOTOK 10 To7aM (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3anaua S.

Jlnis huHAHCUPOBAHUS HHBECTULIMOHHOTO MPOEKTA MPEANPHUITHE MOIYUHUIIO0 B KOMMeEpUe-
CKOM OaHKe ccyay B 2 MJTH. pyOseit Ha 2 roaa nox 25% romoBbix. OgHAKO 1O UCTEYCHUH ITOTO
CpOKa IpeanpusaThe He Moracuio ccyay. baHk coriacuics npouiuTh ee elle Ha 2 rojia, HO yKe
nox 35%. KakoBa OyneT okoH4YaTenpHasi CyMMa IOTaIeHUsl CCyIbl?

3amaua 6.

dupma nMeeT cBOOOIHBIE JACHEKHBIC cpeAcTBa B cymme 8000 m.e. st OCYIIECTBIICHUS
(bMHAHCOBOTO MPOEKTa, & IMEHHO HWHBECTHPOBATh B IIEHHBbIC OyMaru: akiuu WK OOJIUTAIlHH.
[To akmuy BBITUTAYMBACTCS ©KETOHBIA MOCTOSTHHBIN auBuaeH 200 1.e., o)kugaeMas HopMma Te-
KYIIeH JOXOMHOCTH akIuil qanHoro tuma 15% B rog. CTOMMOCTh OONUTAIIMH TIPEINPHUITHS 110
HomuHany coctasiseT 1000 g.e., obmuramus Obla BBITYIIIEHA HA TPU roja, a JI0 CpoKa ee IMo-
raiieHusi ocTaioch ABa roga. [IpoleHTHbIE BBIIUIATHI MO HEH OCYIIECTBISIOTCS €XKEroJHO IO
craBke 10% k HOMHHay, OXuAaeMas HopMma MpUObUIM MO oOnuranusM takoro Buaa 13,5%.
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Kakoe pemenue npuHath Gupme, 4ToObl 00€CTIeUnTh HAMOOIBIIYIO TOXOAHOCTh (PMHAHCOBBIX
WHBECTUININ?

3agaya 7.

B coorBeTcTBUM ¢ IPUHATON ITUBHUICHIHOMN MOJUTUKON KOMIIAHHS OIPAaHWYMIIA BBIILIATY
JTUBUICHIIOB B MPEACTOANINE TpU rojaa cymMmoit 80 1.e., B mocleayronue nsaTh JIeT oHa 00s3a-
J1ach BBIIUIAYMBATh MOCTOSIHHBIE TUBUIEHABI B pazmepe 100 n.e. Hopma oxungaemoit 10X0aHO-
CTH aKIMil gaHHOro Tuna cocrasisier 23% B roa. KakoBa Tekymnias pplHOYHAsi CTOUMOCTh aK-
uui?

3agaua 8.

OneHuTth 1 00OCHOBATH YPOBEHBb ACSITEIBHOCTU CEPBUCHON (UPMBI MO CIEAYIOIIUM
JTAHHBIM:

W3 nep:xku mpou3BOACTBA, ThIC. pYO.:
orutara Tpyaa — 3000,0;

aperma — 152,0;

kommepueckue yciyru — 300,0;

cymMma % 3a 6ankoBckuii kpenut - 151,1 (o craBke 24 % roJoBbIX).
3arpatsl BHenpou3BoacTBeHHbIe — 1805,0.

Croumocts OITd — 2080,0.
Cpoxk ciy>k0bl - 5 ner.
3atpatsl Ha 1 py0. peanuzaiuu - 78 KoIl.

OnpenenuTs BO3MOXXKHOE U3MEHEHUE NPUOBLIH, eciii ¢ 1 pyOIist OCHOBHBIX ITPOU3BO/ICT-
BEHHBIX (DOH/IOB IUIAHUPYETCS MOJYyYUTh Ha 75 KOI. OOJbIle yCIyr, a 3arpy3ka 0OOpOTHBIX
cpeacts coctasut 0,15 py0. o cpaBHenuto ¢ 0,17 pyO. B mpealiecTBYOLIEM EPUOIE.

3agauya 9.

OueHuTh BEpOSATHBIE CyMMBI IMOTEPh U CTENEHb PUCKA B JEATEIBHOCTH IPEIIIPHUITHS.
Paccunrare kpuTHUyeckuii 00beM Mpoaax U TOUKY 0e3yObITOUHOCTH. [[i1sl perenust ucnoiab3yi-
Te laHHbIe, TpUBe/IeHHbIe B Tabmuie. Caenaiite BEIBOIDI.

Tabnuua

1. 3aTpaTsl Ha CHIpbE M MATEPHAIIBL, THIC. PYO. 600
2. Omutata TpyAa, BCero, ThiC. pyo. 400
3. CroumocTh 000py10BaHHMs, ThIC. PYO. 480
4. O6beM peanu3alui, ThiC. pyo. 2300
5. O6GopoTHBIE CPEACTBA, THIC. PYO. 300
B TOM 4HciIe 000pOTHBIE (POHIBI 210
6. ApeHsa 1 KOMMYHQJIbHBIE TIIATEXKH, THIC. PYO. 150
7. PexiamMa 1 MapKeTHHT, ThIC. pYO0. 100
8. OmnaTa TpyzAa ynpaBiaeHYECKOTo MepcoHaa, Thic. pyo. 180
9. Hopma amopTu3anuu, % 10
10. O6beM pOU3BOACTBA, THIC. €/I. 75
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3amaua 10.

[TpooBOIBCTBEHHAS KOMITAHUS PACCMATPHUBACT 3aKJIFOUYCHHWE KOHTPAKTa ¢ MECTHOW aj-
MUHHCTpanued o mocraBke 00e0B B mkoyibl. Cpok KoHTpakTa 5 jer. M3 aHanm3a mosydeHbl
CIICAYIOIINE JaHHBIE:

- HavajJbHas CTOMMOCTh MHBeCcTUINH Ha obopynoBanue — 2000 ThIc. pyo;

- ieHa o6enoB 150 py0. B TeueHHe NEPBBIX TPeX JeT, 3areM 186 pyo.;

- crouMocTh TIpoykToB 100 py6. B TeueHHE nepBhIX Tpex Jjet, 3atem 130 pyo.;

- apenia nomemneHus — 260 TeIC. py0. B TOI.

- TpancrioptHbie pacxosl — 200 TeIC. py0. B rof

[TporHo3 OTHOCHTENHHO KOJWYECTBA IMPOJABAEMBIX B TOJ OO MPHBEACH B TaOIUIE.
CraBka nporieHTa — 14% ronoBbix. [IpuHSATE pemeHue o 1esiecoo0pa3HOCTH HHBECTHPOBAHUSI.

Ton 1 2 3 4 5

KonnuecTBO 01101, THIC.IIT. 30 32 32 33 33

Paccunrats:

- YUCTYIO TEKYIIYIO CTOMMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0EITbHOCTH WHBECTHIINH;
- CPOK ITOJTHOTO BO3MEIIECHUS HHBECTHUITHH.

3ananmne 1
Ha ocHoBanuu npuseneHHbIX (pakTopoB cocTaBuTh MaTpuny SWOT-ananuza npo-
€KTa W CIEJaTh BHIBOBI.

YeTtko nposiBisieMast KOMIETEHTHOCTh KOMaH/Ibl.

VYBenuueHue npojaxk TOBAPOB-3aMEHHUTENICH, U3MEHEHHE BKYCOB M MOTPEOHOCTEN IMOKYIaTe-
JIEH.

CHIKeHHe TOPrOBhIX 0aphEPOB B BHIXOJIE HA BHEITHUE PHIHKH.

HenoctynHocTs (hvHaHCOB, HEOOXOAUMBIX I U3BMEHEHHS CTPATETHH.
Hanuuwne ctparernn.

Bricokast cToMMOCTH MPOIYKIIMH B CPABHEHUH C KITFOUEBBIMU KOHKYPEHTaMH.
OxecToueHne KOHKYPEHIIHH.

Pacmmipenue nuanasoHa mpon3BOJICTBA TOBAPOB.

Ycunenue TpeOOBaHMI MOCTABITUKOB.

CobcTBeHHAs YHUKAIbHAS TEXHOJIOTHS, Ty4IlIhe TPOU3BOICTBEHHBIE MOIITHOCTH.
PrIHOYHOE HCKYCCTBO HUXKE CPETHETO.

Cnabas ceThb pacrpee/ieHHs..

HemocnenoBarensHOCTD B pealin3aliii CTPATErHH.

YMeHbIlIeHne HeCTaOMIILHOCTH OM3Heca.

D¢ddexTuBHOE yrpaBIeHHE.

B03MOXHOCTh 00CTYKUBAHUS TOTIOTHUTEIBHBIX TPYIII MOTPEOUTEIEH.
Henocratku B MOJTUTHKE TIPOABUKEHUS TIPOTYKITHH.

Bricokoe uckycctso HUOKP.
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25%
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20% na
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15%
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% I'pynna
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0% | 10% 15% 20% | 25% 30% |35% |[40% |45% |50%
5%

CIINIOYCHHBIM KOJUICKTHUBOM €IWMHOMBIITJIICHHUKOB.

I'pynmer 1, 2, 3, 4, 5, 6 - BugB TOBapoB (YCIyT).

Ha pucynke npezacrasnena marpuna BKI' no konkpetnomy npeanpustuto. Heooxoaumo:

1. Oxapakrepus3oBaTh TIpyNIlbl TOBAPOB B COOTBETCTBUM C MX PAaCIOJIOKEHUEM B
KBaJpaHTax MaTPHUILIBL.
2. O00oCHOBaTh CTPAaTETMH MO OTHOUICHUIO K Pa3JWYHBIM IpyHIaM TOBapOB, UCXOMS
n3 aHanu3a matpuusl bKI'.

3. HpC,Z[J'IO)KI/ITL IMMPOCKT IO IMCPCIICKTUBHOMY PAa3BUTHIO ITPOU3BOACTBA.

3aganue 3.
B cpene MS Excel i MS Project 2003 (2007) chopmupyiite rpaduk ['antTa mis moj-
TOTOBKH MPOEKTa B COOTBETCTBHHU C PEKOMEHIAIIUSAMH./

Keiic 1.
HpOI/ISBOJICTBeHHO — CepBI/ICHOG MyHI/IIII/Il'Ia.]'H)HOG Hpennpmmzle «HaJIC)KHI)Ie )IBepI/I»
6BIJIO OpTraHHU30BaHO B HaYaJI€ TCKYLICTO IroJia. OCHOBHBIC HaIlrpaBJICHUA NCATCIBHOCTHU:

- HpOI/ISBOJICTBO 158 yCTaHOBKa MECTAIINITNYCCKUX HBepeI\/II 158 peHIeTOK Ha OKHa,
- YCTAaHOBKA PA3JIMYHBIX BUAOB CUTHAJIN3AlIUU.
[IpeanpusaTHe pacrookeHO Ha OKpanHE Topoja, MMeeT HEOOJBIION eX METalIon3/ie-
JIMH, OCHAILICHHBII COBPEMEHHBIM 000PYA0BaHHEM, YTO MO3BOJIAET (PUpME BBITYCKATh MPOIYK-
U0 BBICOKOTO Ka4eCTBA M PA3IHMIHBIX Moupukaruii. [Tepconan Gpupmsel sSBIASETCS JOCTATOYHO
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3amaHus 1O KeHcy: pa3paboTaTh MPOEKT IO Pa3BUTHIO ACATEIHLHOCTH IMPOU3BOJICTBEHHO
— CEPBHCHOT0 MYHULIMTIAJILHOTO npeanpustus «HanexHslie nsepu , 11 3TOrO:

1. CdopmynupoBaTh MUCCHUIO (GUPMBI.

2. Ompenenuth OCHOBHBIC LIEIH MPOEKTA, paclpeieuB X M0 chepam AesTeIbHOCTH U 10
BpemeHu. [IpencTaButh 1ienu rpaguueck B BUJE JepeBa MEIei.

3. CdopmynmpoBath cofepKaHNE MPOEKTA.

4. OrneHuTh BIHMSHUE Ha QUPMY (DAKTOPOB BHEIIHETO OKPYKCHHS MPOEKTa Pa3InIHBIMH
Meroaamu. Caenarb BbIBOJIBI.

5. Pa3paboTarh HOBYIO OpraHU3aIMOHHYIO CTPYKTYPY YIIPABJICHHUS, B TOM YHCIIE JUISI
YIIPaBJICHUS TIPOCKTOM.

6. IlpoBectm SWOT-ananu3 u cienaTh BEIBOABI 00 3 PEKTUBHOCTH MPEAIaraeMoro mpo-
eKTa

Keiic 2.

Toprosas ¢upma «ApAoM» CIIEHUATU3UPYETCS HA peanu3alii U CEPBUCHOM OOCITY>KHBaHUU
OBITOBOM TEXHHKH: XOJIOJAUILHUKOB, MOPO3WIBHBIX KaMep, ra30BbIX W JJICKTPUYCCKHUX IUIHT,
CBUY - neueid, cTupaabHBIX MAIlIMH M TIUIECOCOB. MiMeeT 1Ba Mara3suHa B TOpOJie, OCHAIIICHHBIX
COBPEMEHHBIM TOPTOBBIM 00OPYAOBAaHUEM U MATEPUATILHYIO 0a3y 1O PEMOHTY OBITOBOM TEXHU-
ku. HanpaBiieHust 1eaTeIbHOCTH:

- MpoAaka OBITOBOM TEXHUKH,
- rapaHTUHOE 00CTy>KMBaHUE U TIOCTIAPAaHTUIHBINA PEMOHT.

B texymem romy orMeuaeTcst majeHue CIpoca Ha TOBAphl MOTPEOUTENHCKOTO HAa3HAUYCHHUS, B
TOM 4HCJIe ¥ Ha OBITOBYIO TeXHHKY. [10 OlleHKe SKCTepToB, 9Ta TEHACHIIUS JOJIKHA COXPAHHUTh-
cs B Omkaiiue aBa roga. GupMa uMeeT XOpoIno HajdaKeHHBIE CBSI3H C TTOCTABIIMKAMU OBITO-
BOM TEXHHMKH, HO YHMCJIO ITOCTABIIMKOB HEBEINKO.

3amaHus 1O KeWcy: pa3paboTaTh MPOEKT IO COBEPIICHCTBOBAHUIO JEATEILHOCTH Topro-
BOH pupma «ApIoM», IS 3TOTO:

1.CpopmynmpoBaTh MUCCHIO GUPMBI.

2..0npenenuTb OCHOBHBIE LIE€IM MPOEKTA, paclpesielB UX 1Mo chepam AesITEIbHOCTH U O
BpemeHH. [IpencraButh nenu rpadguyuecku B BUJIE JiepeBa Leneil.

3. CchopmynupoBath coJiepKaHne MPOEKTa.

4.0ueHnTh BIHsiHAE Ha (pUpMy (PaKTOPOB BHEUTHETO OKPY)KEHUS TPOCKTA PA3ITUIHBIMH Me-
togamu. CrenaTb BHIBOJIBL.

5.I1pemtoxkuTh HOBYIO OPTaHU3AIMOHHYIO CTPYKTYPY YIIPABICHHS, B TOM YHCIIE IS
yIIpaBJIEHUS IPOEKTOM.

6 TIposectn SWOT-anamu3, SPACE- ananus, [lopTep-aHaiin3 u clenath BBIBOABI 00 (-
(EeKTUBHOCTH IpeJIaraeMoro mpoeKTa

Keiic 3 .O60ocHOBaTh BHIOOP OCHOBAaHUH JUIsl IEKOMITO3UIIMHM U MTOCTPOUTH HepapXxuye-
CKH€ CTPYKTYpbI pabOT MCXOJs U3 CIIEAYIOLIEro MepeyuHs MakeToB paboT AJis MPOEKTa Mo Co-
OpYXEHHI0 00BEKTa HHBECTUPOBAHUSI.

BryTpeHnHsd oTaenka

3akynka 000pya0BaHUs

3emusiHbIe PaObOThI

HNuxuHupuHr
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Konuenuus ynpasieHus

Kpsima
MarepuanbHO-TEXHUUECKOE CHAOKEHUE
MomnTax

MoHnTax 060pyaoBaHUs

Hauano paGoter 00bexTa

Havano paboTer 00beKkTa

Hecymue xkoHCTpyKIIMU

OO01as KoHenuus

Orpaxaaroniye KOHCTPYKIUU
Otnenounblie paboThI

[lepeuenp nakeToB padoT:
[TnanupoBaHue U NPOEKTUPOBAHHE
[ToaroroBka cTpouTENbCTBA
[Tpuemka cTpouTenbCTBa

[TprieMKa TEXHOJIOTUYECKOTO 000PYIOBAHUS
[Tycko-HananouHble paboOThI
Paboune cranku

Ckiazckoe 060pyoBaHue
Coznianue KoMaH bl IPOEKTa
CrpourenbHOE IPOEKTUPOBAHNE
CrpourenbHbie pabOThI
TectupoBanue

TexHonornyeckoe NpoeKTUPOBAHUE
TpaHcnopTHBIE yCTpOWCTBA
VYrpasieHne HHXUHUPUHTOM
VYnpasieHue cHaOXXeHUuEM
VYrpaBineHue CTpOUTEIBECTBOM
YcrpoiicTBO (hyHIaMEHTOB

Keiic 4. "IloctaBka 000py10BaHus 1JI TOCTHHHID

IMonpoOyiiTe HaliTH BBIXOA M3 HMKENPHUBEACHHON CHUTYalluM, NpHeMJIeMbIil 1JIf
BCEX: PYKOBOAUTEJISI, MEHEAKepa TOCTHHHIBI M NIpeAcTaBuTe/d (PMPMbI-IIOCTABIIUKA.

PykoBogutens Obl1 B JuMTenbHOW KomaHaupoBke. [lo mpuesny oH y3HaeT, 4To
MEHeJKEep 3aKJIIOYMI YCTHBIH JIOTOBOp C IMOCTaBIIMKaMHU OOOpYNOBaHMS M JKAET, KOrja
pPYKOBOJUTENb MOANUIIET aoroBop. lleHsl Ha o000OpymoOBaHHE BBICOKHE M BBIXOISAT U3
3artaHupoBaHHoro Orokera Ha 10%. PykoBoauTtento HEoOXoaumo, yToOBI 00OpYyJOBaHUE
ObUIO B YCTAaHOBJEHHBIE CPOKHM, TaK KakK »3TO CYIIECTBEHHO TIOBIUSET Ha KadyeCcTBO
00CITy>)KUBaHHsI KIIMEHTOB, HO LIEHBI HE TOJDKHBI OBITh BBIIIE OIO/IKETA.

PykoBoauTesn: Bel 0TKa3piBaeTeCh MOANUCHIBATE JIOTOBOP U MPOCUTE HAUTH JIPYroro
MOCTaBIIMKA, KOTOPBIH YIOKUTCS B OIOKET.

Menen:kep: Y Bac Obuta 3amaua B 10-TUAHEBHBIH CPOK OCYIIECTBHTH IOCTaBKY
obopynoBanus. Bel Hanum ¢upmy, KoTOpas MOXeT ObICTPO OCYLIECTBUTh M3TOTOBIICHHE U
noctaBky. T.k. BpeMms ObUIO OrpaHMYeHO, BBl OCTaHOBWIIMCH Ha KOMITAHUH, C KOTOPOH yXKe He
pa3 paboTaiu M KOTOpas XOpollo ce0s 3apekoMeHoBana. Bamna 3amadya cOXpaHUTh XOpOLIHe
OTHOILLEHUS C PyKOBOJUTEIIEM U OCYILIECTBUTH IIOCTaBKY BOBpeMs. HaliTu npyroro nocrasuuka
B Takoe KOPOTKO€ BpEeMs HEpPEANbHO. 3a HEBBINOJHEHHE CPOKOB IIOCTaBKM Bam rposur
JIMIICHUE IPEMUH.
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IIpeacraBurensr ¢Qupmbl-nocTaBuMKa: Bama ¢upma, HecMOTpss Ha OTCYTCTBHE
MUCHMEHHOTO JIOTOBOpa YK€ Hayalla M3TOTOBJICHHE O0OPYAOBaHHS, T.K. CPOKH OBUIM OY€HBb
CKaThle W MEHEIDKep KOMIIaHMM — 3aKa3uuka OuYeHb NPOCHI YCKOPUTH Tmporecc. Ber
3aMHTEPECOBAHbI OCYIIECTBUTH MOCTABKY, T.K. YK€ OBLIM BIIOKCHBI JCHHIM HA U3TOTOBJICHHUS
000opyI0BaHUS.

Keiic 5. U3yuuB cuTyanuio, apryMeHTHPOBAHHO OTBETHTE HAa BOIIPOCHI:

1.®upma, MaKCUMHU3UPYIOLIAsk IPUOBLIb, CTPEMHUTCS K HYJIEBBIM TPAH3aKIMOHHBIM
uznepxkkam. Kak Bel nymaere, onu 6onbie B Poccun nnm B 3anaanbix ctpanax? [louemy?

2. Jlomyctum nu «Oned» B 6uznece?

3.CoruiacHbl 1u BbI ¢ BhICKa3bIBaHUEM, YTO 0JIaronoyiyuue U KOHKYPEHTOCIOCOOHOCTb
(GUpPMBI 3aBUCST OT CTENEHU J0BepHs 3Toi Gupme? [l Kakux oTpacielt 3To 1efCTBUTENb-
HO Ba)KHO?

4.IIpuBenuTe NpUMEpPHI TPAH3AKLIMOHHBIX HU3ICPKEK B TYPU3ME U FOCTEIIPUMMCTBE.

B Bompoce 06 3¢ dexTuBHOM pazmepe GUpMbI HEMAIOBAKHOE 3HAUCHUE UMEET TEOPHS
TPaH3aKIMOHHBIX H3/epKeK. OOBYHO BBIACISIOT TSATh OCHOBHBIX ()OPM TpPaH3aKIIMOHHBIX
U3JIEPIKEK: M3JIEPKKH MOUCKa MHGOpMaIUU; H3ACPKKU BEIACHHS IEPErOBOPOB M 3aKITIOYCHHUS
KOHTPAKTOB,  W3IACPKKH HW3MEPEHUS;  M3JIEPXKKU ClIeUUpUKAMH W  3allUThl  IpaB
COOCTBEHHOCTH; M3JIE€P>KKU ONMMOPTYHUCTUYECKOTO TTOBEACHUSI.

W3nepxxku moucka nHGOpMaLMK CBSI3aHBI C €€ aCHMMETPUYHBIM pacIipe/ieIeHUeM Ha
pPBIHKE: Ha MOMCK MOTEHIMAJIBHBIX MOKYNATEeIeW WM MPOJABIIOB IPUXOAUTCS TPATUTh BpeMs U
nenbru. Henmonmnora nMetoneiicss nuHgopManuu o0opadnBaeTcs TONOIHUTEIbHBIMU pacXodaMH,
CBSI3aHHBIMHU C IIOKYNIKOM TOBapoOB IO II€HaM, BBIIIE PAaBHOBECHBIX (WIM IPOJNAKEH HMIXKE
PaBHOBECHBIX), C MOTEPSIMH, BO3HUKAIOIIMMHU BCJIEJICTBUE IOKYIKH TOBAapOB-CYOCTUTYTOB.
Hanpumep, BMecTo TOro, yTtoOBl MCKaTh Ha PbIHKE TPyAa CHENMAIMCTa JUIsl PELICHHsS BHOBb
BO3HUKILIEH TPOOJIEMBI (M HECTH BCE CBSI3aHHBIE C TUM U3EPXKKU: MTOUCK, €T0 IepeMaHBaHUE,
3aKJIFOYEHHNE KOHTPAaKTa W T.H.), JUPEKTOpP IPOCTO OTAAET CBOMM IIOAYMHEHHBIM KOMAaHIy
MEPEeKIIOUNThCS Ha HOBYIO omepanuio. To ecTb, 3aMeHsisi YacTh PHIHOYHBIX CIEIIOK
(TpaHcakuuit) MPSIMBIMH PAcTIOPSKEHUSIMHU PYKOBOJCTBA, pHpMa SKOHOMHUT CBOM U3JIEPIKKU.

Opmnako 1Mo Mepe pocta pa3MepoB GUPMBI YIIPABICHUE CTAHOBUTCS Bce 00JIee CI0KHBIM
U JOpPOrOCTOSIIMM. B KakoW-TO MOMEHT INpEAENbHBbIE W3IEPKKH YIpPAaBJICHUS (BHYTPEHHHE
TpaH3aKLIMOHHbIE U3JIEP’KKH), CBS3aHHbBIE C pa3pacTaHueM (UPMbI, HAUWHAIOT MPEBOCXOAUTH
U3JIEP’)KKH PBIHOYHBIX TPAHCAKLUMH, KOTOPHIE OHHM BBITECHSIOT. JlapHellnee yBEIUYEHHE
pasmepoB upmbl ctaHOBUTCS HedDPexkTuBHBIM. CKaxkeM, BMECTO TOT0, YTOOBI YTO-TO J€TaTh
CBOMMHM CHWJIAaMH, CTaHOBMTCS BBIFOJIHEE KYIHUTh COOTBETCTBYIOIIMH TOBAap WJIHM YCIYTIy Ha
pBIHKE.

Oco0blit BU TpaH3aKIIMOHHBIX M3/I€PKEK MPEICTaBIsET cO00i sIBIIEHHUE, MTOTyYUBIIEE B
SKOHOMUKO-TIPABOBOM JIUTEpAaType Ha3BaHUE "BBIMOTATENILCTBO PEeHTHI". Peub uuer o co3panuu
BJIACTAMHU PA3IUYHBIX yrpo3 (B ¢opme "MHPOPMALMOHHBIX yTeuek'") YXYALICHHS YCIOBHM
XO35IIICTBOBaHMS, B OTBET Ha KOTOpble (QHUPMBI, Kak MpaBWIO, pPAa3BUBAIOT AKTHBHYIO
JT0OOUPYIOIIYIO JesTeIbHOCTh, YTOOBI HE JOMYCTHTH BOIUIOIIEHUIO YIPO3bl B PEATbHOCTb.
BrinnaunBaemble MpU 3TOM CyMMBI TeM 3HauMTeNbHEE, YeM OOJbIIyl0 yrpo3y (upme Hecer
HaMe4yaeMOo€ U3MEHEHHE MTPABUIL.
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CuTyanmoHHbIE 321241

Cumyayusa 1

Cembs 13 6 yenoBek BbIOpasa Ui CBOErO OT/bIXa KYPOPTHYIO FOCTHHULLY «MOpCKoi
pait». JlexxypHblil aIMUHUCTPATOP MPEUI0KIIIA UM pa3MELEHUE 4 — X 4eJIOBEK B HOMEPE Ha
BTOPOM 3TaXke, a 2— X - Ha IIECTOM 3Taxe. Yepe3 HEeKOTOpoe BpeMsi OHU BHOBb OOpaTHIINCh B
CIIy>k0y TpueMa 1 pa3MelIeHus, T. K. IPOKUBAHKUE HA Pa3HBIX ITa)KaX BBI3BAIO HEKOTOPOE HE-
yan00CTBO B OOIIICHUH YJICHOB CEMbH.

3adanue

1./latime xapaxmepucmuxky:

@) COBDEMEHHBIM MEMOOam YNpasieHust PA3TUUHbIMU ONePAYUOHHBIMU NPOYECCAMU 8
eocmunuye;

0) Knaccuguxayuu HoMepHo20 OHOA 0CMUHUYBL U NPEOTONCUMb BAPUAHMBL PA3Me-
WeHUsl ceMbll;

2. Ilpoananusupyiime onepayuoHHbulL NPOYeCcc pameujeHust 20Cmetl U 30H 00CLYIHCUBA-
HUs 8 CILyJHcOe npuema u pameujeHusl.

Curyauus 2

MeHemxep 1O yIpaBIEHHIO KAYECTBOM YCIIYT, M3ydasi CIPOC NOTPEOUTENS, TOCTOSHHO
uniet HoBble uaen. «HoBbIi ToBapy», Kak MPaBUIIO, SIBIISIETCS BOIUIOIIEHHNEM TeHEPHUPOBAHHOM
U7IeV MEHEDKMEHTA CePBUCHOTO MPEANPUATHS, €ro BHEAPEHUE JOHKHO ONPaBAaTh Ha/lexKIbl
Ha CYIIECTBEHHOE YITy4dIIeHUE KIMEHTCKOTO CEPBHUCA. .

3aoanue

1.1lepeuucaume udvl NAAMHBIX U OECHAAMHBIX OONOJHUMETbHBIX YCIYe 8 20CIMUHUYAX.
2.Pazvsichume nusinue HOBbIX NPOOYKNOS8 HA NCUXOLO2UIO KIUEHMA.

3.Iosichume 3HaueHue Mmo8apHoU UHHOBAYUU, KAK MEMOOad YNPAGIEeHYeCKO20 PeUleHUsl.

Oco0blil B TpaH3aKIMOHHBIX M3/E€PKEK MPEICTABISAET cOO0I sBIEHUE, TOJIyYUBIIEE B
SKOHOMMKO-TIPABOBOM JIUTEpAType Ha3BaHME "BHIMOraTeNIbCTBO PeHTHI". Peub uuer o coznanumn
BJIACTAMHU PA3IUYHBIX yrpo3 (B ¢opme "MHPOPMALMOHHBIX yTedek') YXYALICHHs YCIOBHM
XO35IIICTBOBaHMS, B OTBET Ha KOTOpble (QUPMBI, Kak MpaBWIO, pPA3BUBAIOT aKTUBHYIO
JT00OUPYIOIIYIO JeSITeIbHOCTh, YTOOBI HE JOMYCTHTH BOIUIOIEHHIO YIpO3bl B PEabHOCTH.
BrimutaunBaemMblie Mpy 3TOM CyMMBI TE€M 3HauMTeIbHEE, YeM OOJIbLIyI0 Yrpo3y (upme Hecer
HaMe4aeMOo€e U3MEHEHHE NTPaBUIIL.

Curyanus 3.

[-xa Mepunaa Cmurt, 60:1b111ast TFOOUTETBHULIA TyTEIIECTBOBATh, PEIIMIIN TTOCETUTh
Poccuto. ITo nmpubsITH B MOCKBY OCTaHOBHIIACh B rocTHHMILE «Paauccon cac CnaBsHCKas» Ha
2 CYTOK.

ITocMOTpEB TOCTONPUMEUATEIBHOCTH U AKKJIMMATU3UPOBABIINCH, IPOAOIKIIIA
nyremectBre. OJHUM U3 MYHKTOB Ha3HayeHus Obu1 ropo Couu, Ky/ia OHa, IpUOBKIB,
BOCIIOJIB30BAJIaCh yCIyraMu rOCTUHULBI «Paauccon cac JlasypHas.

3aoanue.

1.Tlosicnume nouemy 2—okca 80CNOIBL30BANACH 20CMUHUYAMU MENCOYHAPOOHOU
20CcmMUHUYHOU yenu «Paouccon cacy?
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2. Vxaosicume Kaxosvl ObLIU OCHOBHbLE ACNEKMbL ee 8b100Pa 8 NOIb3Y OAHHO20 CPeOCHEd
pasmeweHus?

3.06vscHUmME 0CHOBHbIE NPEUMYWECTBA U Tb2OMbl, UCHOIb3YeMble 8 20CTMUHUYAX,
BXOOAUUX 8 MEHCOVHAPOOHYIO 2OCHUHUYHYIO YeNb.

Curyauus 4

B roctunuy «JIazypusliii 6eper»™**** r —xa Mopo3oBa ExaTteprHa AHaTosibeBHa ObLTa
MOCeJIeHa 10 MpeABapUTENIbHOM OpoHU B 2 — X KoMHaTHbIN HoMep 410. Jlara 3ae3na — 1 mapra,
Bpems 3ae3na 13.00., nepuoa npokuBaHUs S CYTOK.

B 16.00 Toro >xe qHS B TOCTHHHUILY IPUOBLUT KIIUEHT, JIJIS1 KOTOPOTO JOJKEH OBLI OBITH
3a0pOHHPOBaH 2 — X KOMHATHBINA OJIHOMECTHBII HOMEp Ha niepuo ¢ 1 mo 6 mapra.

AJMUHUCTPATOP, TPOCMOTPEB 3asBJICHHS O OPOHH, TOHUMAET, YTO OBLIO OCYIIECTBICHO
JBOMHOE OPOHMPOBAHKE OJHOTO U TOTO ke HOMEPA, B KOTOPOM YK€ pa3MeIleHa I — xa
Mopo30Ba 1 0TKa3aja KJIMEHTY B pa3MELICHUHU.

3aoanue

1.Bvissgume napyuienus 6 0etucmausx aOMUHUCmMpamopa.

2.Kaxue nHeobxo0umo npeonpunsms oeticmeusi 0Jis 8biXx00d U3 OAHHOU KOHDIUKMHOU
cumyayuu?

3.Kax npasunvno obvsachums Kiuenmy, 4mo npeononazaemvlii Homep 3aHsam?

Curyanus 5

Cembst U3 6 4enoBeK BhIOpaia AJisi CBOETO OT/AbIXa KYPOPTHYIO TOCTUHUILY «MOpPCKOi
pait». [lexypHbIi aAIMUHUCTPATOP MPEJIOKUIIA UM pa3MelieHne 4 — X 4eJI0OBEK B HOMepe Ha
BTOPOM 3Taxe, a 2— X Ha — IECTOM dTaxke. Uepe3 HeKOTopoe BpeMsi OHUM BHOBb OOPaTHIIHChH B
ciyk0y npuema 1 pa3MellieHusl, T. K. IPO’KUBAHNE Ha Pa3HbIX 3TaKaxX BBI3BAJIO HEKOTOPOE He-
y100CTBO B OOIICHUH YJICHOB CEMbH.

3aoanue

1./latime xapaxmepucmuxy:

@) COBDEMEHHBIM MEMOOam YRPAGIeHUs. PATUUHBIMU ONePAYUOHHBIMU NPOYECCAMU 8
eocmunuye;

0) Kraccugpuxayuu HOMepHo2o GoHOA 20CMUHUYbL U NPEOTOAHCUMb BAPUAHMBL PA3Me-
WeHUsl ceMbll;

2. IIpoananusupyiime onepayuoHHblll Npoyecc pasmeujeHus 20cmetl U 30H 00CIYHCUBA-
HUs1 8 CILyJHcOe npuema u pazmeujerus.

Curtyarus 6

Menemkep MO YIpaBIEHUIO KAUeCTBOM YCIIYT, U3ydas CIIPOC MOTPeOUTENsl, MOCTOSIHHO
UILEeT HOBBIEC HeH. «HOBBIN TOBap», Kak MPaBUIIO, SIBISETCS BOIUIOIIEHUEM F€HEPUPOBAHHOM
HJIEU MEHEIDKMEHTA CEPBUCHOIO MPEANPUATHUSA, €T0 BHEIPEHUE TOJKHO ONPABAATH HAJIEHK bl
Ha CYIIECTBEHHBIN MPUIIUB JOTIOJHUTEIHHBIX JOX0JI0B U IPUOBLIH.

3aoanue

1.Ilepeuuciume 8udvl naammuvix u OECHAAMHBIX OONOIHUMENbHBIX VCILYe. .
2.Paszvsichume énusiiue HOBbIX NPOOYKMOE HA NCUXOJLO2UIO KIUSHMA.

3.Iosicnume 3Hauenue mosapHoll UHHOBAYUU, KAK MeMOOd YAPABLEHYeCKO20 PeULeHUSL.
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Curyauus 7

Bbl y3HaMH, 4TO KOHKYPEHT pa3padoTall HOBbII CEpBUCHBIA MPOAYKT, KOTOPBIN

0€e3ycI0BHO OY/ET MOJIb30BATHCS CIIPOCOM Ha PBIHKE B IPEJCTOAEM ce30He. KOHKypeHT
yCTpauBaeT MPE3EHTAIMIO 3TOTO IPOIYKTA B Y3KOM KPYT'y CBOMX IMpEACTaBUTENCH Ha
oOyuaroniemM ceMuHape. Bam 10cTaTO4HO JIETKO [1OCIAaTh HA CEMUHAP «CBOETO» UEJIOBEKA.

3aoanue

ObocHyume:

@) 0cobenHOCmU YNpasienus Opeanu3ayueli 8 YCio8usx KOHKYpeHyuu
0) 0cobeHHOCmMU N0BedeHUsl NePCOHANA 8 YCI08UAX KOHKYPEHYUU

8) KOHKYPEeHYUI0, KaK COCMABIOWULL JIeMEHM PbIHKA YCLye.

BOl'[pOCl)I K 3a49€TYy.
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VYnpasieHue NpoeKToM Ha (OHE pa3BUTUS TEOPUU U IIPAKTUKU yIIPABJICHUS.
MecTto ynpaBiaeHHs IPOEKTaMHU B CUCTEME MEHEKMEHTA MPEATIPUATHS.
Hcropus npoekTHOro ynpasieHus 3a pyoexxom u B Poccun

Pa6ora Project Management Institute.

Knaccugukanus npoekro

Oco0eHHOCTH TEPMUHAIBHBIX IPOEKTOB.

XapakTepHUCTUKA Pa3BUBAIOILNXCS IIPOEKTOB.

Crienudrika OTKPBITBHIX TPOEKTOB. MOHO- B MYJIBTHIIPOSKTHI.
Knaccugukanus u nepapxusi Ipo€KTHOTO yIpaBJICHUS.
JIOrMKO-CTPYKTYPHBIN NOAXO/ K YIPABICHHUIO POEKTaMH.

CucremHoe ynpasnenue npoekramu no B.B.Mnsuny.
CdoxycupoBaHHOE yrpaBieHue nmpoekTamu 1mo Auaepceny 2., ['pyne K., XayrT
ba3oBble 271EMEHTBI yIIPaBIECHUS IPOEKTOM

Buasl pe3ysbTaToB NpoeKTa.

Knaccugukarus paboT B mpoexTe.

Buasl pecypcoB npoekra.

OcCHOBHBIE PUCKH IIPOEKTA.

JKM3HEHHBIN UK POEKTAa.

OcCHOBHBIE 3TaIlbl BHIITOJIHEHUS IPOEKTA

XapakTepucTuKa BUJIOB I€ATEIbHOCTHU MO YIPABIECHUIO IPOEKTOM
VYpaBieHUECKHE PELIEHHS B YIPABJICHUN IIPOEKTAMHU.

Okpyxaromas cpeia 1 y4aCTHUKH ITPOEKTa

VYnpasieHue nporpaMMoii u noprgenem

[TonsiTst mporpaMMbl ¥ MOPTQENs IPOEKTOB.

Oco0eHHOCTH yIpaBleHHsI IPOEKTaMH B cepe yCiIyr

Pa3BuTHe TeXHOIOTUH ayTCOPCUHT

Cucrema yrpaBieHHs IPOEKTOM

ba3oBble 351eMEHTHI yIIpaBiIeHUsI IPOEKTAMH U OCHOBHBIE MTOJICUCTEMBI YIIPABICHUS
IIPOEKTAMHU

CocraB npornecca yrnpasiIeHHs] IPOEKTAMM:

Mopnenu B ynpaBlIeHUN IPOEKTaMU

OcCHOBHBIE TIOHATHSA U DJIEMEHTBI CETEBBIX MOJEIIEH.

[TonsiTHE OpraHU3allMOHHON CTPYKTYPBI YIIPABICHHS IPOCKTOM.
[IpoekTHbIi 0uc

Bonpocsl Kk 3k3amMeny
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1 OO6uwme npuHUKIBI BEIOOpa OPraHU3aLMOHHON CTPYKTYPBI YIPABICHUS IPOEKTOM.
2  YYacTHUKH IPOEKTa
3  dopmupoBaHue 3PPEKTUBHOIO B3aUMOJIEHCTBUS YHaCTHUKOB ITPOEKTA.
4 OcHOBHBIC OpTaHU3ALMOHHBIE MEXaHU3MBI YIIPABJICHUS MPOCKTaMHU.
5  OcCHOBHBbIE I'PYMIIBI IPOLECCOB YIIPABICHUSI IPOEKTOM
6 Matpuna rpymi nporeccoB U MOJICUCTEM YIPaBICHUS IPOSKTaMU
7 llenb u 3a1a4n OLICHKW HHBECTHITUI.
8 MeTroabl OLIEHKH WHBECTUIINIL:
9  VYnpapieHue Ka4eCTBOM U PUCKAMU IIPOEKTa
10 Konuemnmus ynpaBieHUs: Ka4eCTBOM ITPOEKTA.
11 OcHoBHBIE IPOLIECCH! YIIPABIECHHSI KAUECTBOM IPOEKTA.
12 OyHKIMOHATBHO-CTOMMOCTHOW U (YHKIMOHATHHO-(PU3NUECKUI aHAIN3.
13 CrpyxrypupoBanue GyHKIUI KauecTBa.
14 AmHanu3 nocneAcTBUM U IPUYUH OTKA30B
15 Amnanus 3atpar u J0X0JI0B.
16 Amnanu3 HEHHOCTH M CTOMMOCTH KavyecTBa (aHAJIM3 HENOYEeK CO3aHUsI CTOUMOCTH U
IIEHHOCTH ).
17 Meronbl KOHTPOJIS KayecTBa.
18 Pucku B ynmpaBlieHUU IPOEKTAMHU.
19 JlepeBo pUCKOB MPOEKTA.
20 OumeHka pucKka HaCTYIUIEHUSI HETaTUBHOTO COOBITHS.
21 VYmupaBieHHe pUCKOM HEraTUBHOTO COOBITHSI.
22 VYnpapieHue criequ(pUUIecKUMU PUCKAMH peaTu3aliiy POeKTa.
23 VYrmpaBieHHE PUCKaMU pacluCaHUsI.
24  VYnpaBieHHEe pUCKaMHU PECYPCOB.
25 VYmnpasieHue puckamMu OIOKeTa.
26 DKOHOMHYECKHH Y3PPEKT OT yrpaBIeHUS PUCKAMH.
27 Metoapl onpeaeNeHust BEPOSATHOCTH U TIOCIECTBHIA PUCKOB.
28 JlepeBo pelieHui.
29 MeToapl TEOpUH UTP, AaHATH3 YyBCTBUTEILHOCTH B YIIPABICHUN PUCKAaMH ITPOEKTA.
30 Metoabl MUHUMU3AIMH IPOEKTHBIX PUCKOB.
31 Tlepconan mpoekra
32 KiroueBble pojiM yUaCTHUKOB MPOEKTa

7.4. MeToauyeckue MaTepuabl, onpeae/Jsiomue Npouea1ypbl OeHUBAHUS 3HAHMWH, yMe-
HMI, HABBIKOB M (MJIM) ONBITA JeSITeIbHOCTH, XaPAKTePHU3YIOIINX 3TaNbl (POPMHPOBAHUS
KOMITeTEHIU.

TemaTnka NpaKTHYeCKUX 3aHATHHI
Temartuka npakTHYECKUX 3aHITHIA COOTBETCTBYET pabouel mporpaMMe AUCIUILITHHBL.
Ounas ¢popma o0y4eHus
5 cemecTp
IIpakTnyeckoe 3anaTne 1 mo reme Beenenne B ynpasienue npoekramu. Ilpono.-

JKUTEJIHLHOCTH — 4 yaca.
dopma NPaKTUYECKOr0 3aHATHS — CEMUHAP-UCCIIECIOBaHUE

Nen/
n

ITapamerp xa- Coaepixanue
PAKTEPUCTHKHU
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MNPAKTHYIECKOI'0
3aHATHUSA
1.| Ha3Banwue npaktu- | BBeneHue B ynpasieHne NpoeKTaMu
94EeCKOI'0 3aHATHUS
2.| ®opma npoBeneHus | YIpakKHEHHs HA TIOBTOPEHUE M 0000IIEHIE TEOPETHIECKOT0 MaTepHaa;
MPaKTUYECKOTO UHAWMBUAYaJIbHAs U TPYIIOBAs HHTEPAKTHBHAS yueOHas IeATeIbHOCTb MO PYKO-
3aHATUSL BOJICTBOM IIpeNojiaBaTesl; CEeMUHAP-UCCIEI0BaHIE
(penpodykmueno2co xapakxmepa)
3.| JlexomnonupoBaH- | 3HaTh NPU3HAKH U YCIOBUSI HPOEKTHOH AEATEILHOCTH
Hasi KOMIIETEHIHS
4.| dupaktadeckne Llenb: MOBTOPUTh M YTOUHHTH IOHSATHE «IIPOEKT KaK OOBEKT yNpaBie-
LENb U 3a7a4u HUS», 3aKPENNUTh TOHUMAHUE CYIHOCTU MPOEKTHON AEATENBHOCTH
Bagaun:
1. ®opmupoBaHHe OIBITa NPAKTHIECKOTO MUCIIOIb30BaHMS IIOHATHHHOTO aIl-
rapara IMpOeKTHOTO YIPaBJICHHUs B y4eOHBIX YCIOBHAX; OBIAJCHUE HABBI-
KaMH OIlepUpOBaHus (OPMYIUPOBKAMH, OHITUSIMH, OIIPEICIICHUIMH;
2. [leranusupoBaHHE 3HAHUM, TOJYYSHHBIX Ha JIEKIMH, (OPMHUPOBAHKE OIIbI-
Ta paboThI C AOTIOIHUTENLHBIMA HCTOYHUKAMH HH()OPMALIUH;
3. Pa3BuTHe N0O3HABATENBHBIX CIOCOOHOCTEH CTY/ICHTOB CAMOCTOSITEILHOCTH
MBIIIUICHHSI B KOHTEKCTE PEIIeHHs 3a/1a4 IOUCKOBOIO XapaKTepa
4. KoHTpoib OCBOCHHS 3HAHUM U MHCTPYMEHTAIbHBIX YMEHUH IO TEME 3aHs-
THSL.
5.| Kpurepun onenu- 1.YMeHe KOPPEKTHO U3BJIEKATh U NCIIOJIB30BaTh OCHOBHYIO HH(OPMAILIIIO U3 3a-
BaHMS PE3yJbTAaTOB | JAHHBIX TEOPETUUECKHX, HAYYHBIX CIIPABOYHBIX U Ap. NCTOUYHHUKOB (0-2 Oamna)
MPaKTUYECKOTO 2.YMeHHe codupaTh, CHCTEMaTH3NPOBATh, aHAITN3UPOBATH ¥ IPAMOTHO HCIIOJIb30-
OCBOCHUS ANCIMII- | BaTh HH(OPMALMIO U3 CAMOCTOSATEIBHO HaWIEHHBIX HcTOYHNKOB (0-2 Oama)
JIMHBI HA 3aHITHH
6.| Mcrounuku otpac- | PekoMeHayeTcs B KauecTBE JONOIHUTEIBHBIX HCTOYHUKOB HH(POPMAIH HCIIONb-
JIEBOTO KOHTEHTA 30BaTh MaTepHAIIbL:
I'ocynapcTBeHHOE M MyHUIMIIANBHOE yripasienue / Kpynenkos B.B., Mamenosa
H.A., MenbpaukoB A.A. - M.:HUI] UTHOPA-M, 2016. - 335 ¢
7.| OtpacneBoii KOH- Ha 3araTum 3axperuisioTes NoTy4eHHbIE Ha JIEKIUU 3HAHUA TEPMHHOJIOTHYECKOTO
TEHT, IPUMEHse- XapakTepa, B YaCTHOCTH 3aKPEIISIOTCS XapaKTePUCTUKH IPOEKTa Kak 00bEeKTa
MBIH Ha 3aHATHH YIpaBIEHUS..
(conmepxanmue 3aus- | Ha mpumepax minmocTpupyeTcst IpUMEHEHHE TOHATHH]:
THS) 1. OCHOBHBIE YCIIOBHS OTHECEHHS K TPOEKTHOW OTJEIBHBIX BUIOB AEATENBHOCTH;
2 Bunpl npoexToB;
3. IIpoexTHast AEATENBHOCTD B TYpU3ME.
8.| MatepuainbsHoO- Pexomennyercst HCIOIb30BaTh ayAUTOPUIO, OCHalleHHyt0 PC 1 Buseonpoekropom,
TeXHHYECKOoe 000- JlocTynoM B ceTb MHTepHeT
pyJoBaHUe, IpuMe-
HSIEMO€E Ha 3aHITHH
9.| XpoHomeTpupo- 1.0prann3anuoHHas 4acTh — 3 MHHYTHI
BaHHBIN IJIaH 3aHA- | 2.AKTyaqu3amus 3HaHUH, HEOOXOTUMBIX JJIS IPOBEICHUS 3aHATH: LIENb U 3a0a41
THS MPAaKTUYECKOTO 3aHATHUS, COJIePKaHNEe M HCTOYHUKH TEOPETHIECKOTO MaTepraa
(0030pHO) — 3 MUHYTHI
3.ITocTaHOBKA 33724 MPAKTUUECKOTO 3aHATHA (B popme crnaiioB) — 1 MUHyTa
4 .IInannpoBaHNe PaOOTH/MHCTPYKTAX — 3 MUHYTHI
5.CamocrosrenbHas padora — 20 MUHYT
6.Pe3ynpTupyromuii stan — 5 MEUHYT
7.0ueHMBaHUE PE3YIbTATOB — 4 MUHYTHI
8.Pediekcus o0yqarommxcs — 5 MUHYT
ITonsenenue uroros — 1 MuHyTa
10| Junakruueckue U 1 dopmupoBaHue OIbITa MPAKTUUECKOTO UCTIOIB30BAHKS OHITHIHOTO armnapara

OIICHOYHBIC MAaTC-

MIPOEKTHOTO YIPABJICHUS B YUEOHBIX YCIOBHUSX; OBJIAICHNE HABBIKAMH OIIEPHUPO-
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pHansl

BaHMs OPMYIMPOBKAMH, TOHSTHIMH,

2.: Jleranu3upoBaHye 3HAHUH, TIOJIyYCHHBIX Ha JIEKIUH, (OPMHUPOBAHHE OIBITA
paboTHI C AOTOIHUTENLHBIMA HCTOYHUKAaMH HH(OPMALIH 32/1a4H MONCKOBOT0
xapakrepa (['ocynapctBenHblit PR: cBsi3u ¢ 00111€CTBEHHOCTBIO JUIS TOCYIAPCT-
BEHHBIX OpT-IHif 1 TpoekToB: Yueb. / A.H.Uymukos, M.I1.bouapos - 2-e m31.,
ucnp. u gon. - M.: HUI] UH®PA-M, 2014. - 329 c.);

HalJWTe B IpEIaraeMbIX TEKCTax (QOPMYIUPOBKH TOHATHH NPOEKT U On3HEC-
IUIaH.

3.Pa3BuTne O3HABATENBHBIX CIIOCOOHOCTEH CTYICHTOB, CAMOCTOSTEIEHOCTH
MBIIUIEHHS B KOHTEKCTE PEIIEHHs 3a1a4 IOUCKOBOTO XapaKTepa

4.KOoHTpOJIb OCBOCHUS 3HAHUN M HHCTPYMEHTAJIBHBIX YMEHUII 10 TeMe 3aHTHUS.
[TpoBoauTcs B popme OamI-onpoca, yCTHO

IIpakTHyeckoe 3ansaTHe 2 Mo TeMe . Pa3padoTka npoekra u ouneHka ero 3pGeKTUBHOCTH
IMpoxo/kuTeIbHOCTD — 4 Yaca.

dopMa NPAKTHYECKOT0 3aHATHUS — OJIUI-ONPOC, CTPYKTYPUPOBAHHAS W yIpaBiisgeMas JHC-
KyccHsi; 00CYKIEHHE 3cce

Nen/ | ITapamertp xapak- Copep:xanue
n TePUCTHKH NMpaK-
THYECKOI0 3aHs-
THSA
11| Ha3BaHue npakTu- . Pa3paboTka mpoekTa W oleHKa ero 3pPEeKTUBHOCTH
YECKOT0 3aHATHUS
12| ®opma npoBesieHnst | YNpakHEHHUs HA MOBTOPEHUE U 0000IIEHHE TEOPETHIECKOT0 MaTepHaa;
MPaKTHIECKOTO WHIMBHIyaJlbHAs W TPYNIIOBAas WHTEPAKTHBHAS y4eOHasi AEATEIbHOCTh IOJ PYKO-
3aHATUS BOJICTBOM IIperoiaBatens; (OMMI-ompoc), CTPYKTypHpPOBAaHHAS M yIIpaBiseMas.
JICKyccusl, 00CyXIeHHe dcce Ha TeMy: «OrmpezneneHue onepanyuii B ynpaBIeHHN
MPOEKTaMny
13| JlexommonnpoBaH- | 3HAaTh OCHOBHBIE ONIPEJICIICHUS IPOCKTA M X aBTOPOB
Hasi KOMIETESHINS
14 Tunaktnueckue Llenb: MOBTOPUTH M YTOUHHUTH IOHSATHE «IIPOEKT», 3aKPENHUTbh 3HAHUS
Lenb U 3a7auu crenudUKN IPOEKTOB.
3agaun:
5. ®opmupoBaHHUE OMbITA IPAKTUUECKOTO UCIIOJIB30BaHMS NOHITUITHOTO an-
mapaTa MPOeKTHOTO YIIPaBICHHUS B Y4€OHBIX yCIOBHAX; OBJIAJCHUE HABhI-
KaMH OTllepupoBaHus (OPMYIUPOBKAMH, TIOHITUSIMH, ONIPE/ICIICHUSIMHY;
6. [eramusupoBaHHe 3HAHUM, MTOJYYCHHBIX Ha JIEKI[MH, HOPMHUPOBAHUE OIIbI-
Ta pabOTHI C JOTIOJHUTEILHBIMA HCTOYHUKAaMH HH(OPMALIIH;
7. Pa3BuTHe Mo3HABATEIbHBIX CIIOCOOHOCTEH CTYICHTOB CAMOCTOSATEILHOCTH
MBIIIIEHHUSI B KOHTEKCTE PElIeHHs 33124 OMCKOBOTO XapakTepa
8. KoHTpons 0CBOEHMS 3HAHUI N MHCTPYMEHTAJIbHBIX YMEHHI 10 TeMe 3aHs-
THSL.
15| Kpurepuu ouenu- 1.YMeHMe KOPPEKTHO U3BJIEKATh U HCII0JIb30BAaTh OCHOBHYIO HH()OPMAIIUIO U3 3a-
BaHMs Pe3yJbTAaTOB | JAHHBIX TEOPETUUECKHX, HAYYHBIX CIIPABOYHBIX U Ap. NCTOUYHHUKOB (0-2 Oana)
MPaKTUIECKOTO 2.YMenne coduparb, CHCTEMAaTH3UPOBATh, aHATTU3UPOBATH U TPAMOTHO HCIOJIB30-
OCBOCHUS AMCIMII- | BaTh HH(OPMALIMIO U3 CAMOCTOSTEIBHO HAWJICHHBIX HCTOYHUKOB (0-2 Oania)
JIMHBI HA 3aHITUH
16| Ucrounuku otpac- | PekomeHayercs B KauecTBe IOMOJHUTEIbHBIX HCTOYHMUKOB HH(POPMAIHH UCTIONb-
JIEBOTO KOHTEHTA 30BaTh MaTepUAIIBL:
®apman W.I1. ConmanpHO-KyIpTypHBIE TIpoeKTH Oprena Xabepmaca. — M., 1999.
—-245¢
17| OrpacneBoii KoH- Ha 3aHsTHY 3aKpernIsioTcst MOTyuYeHHbIC Ha JICKIMH 3HAHUSI TEPMHUHOJIOTHYECKOTO

TCHT, IIPUMCHSIC-

XapaKkTepa, B YaCTHOCTH 3aKPCIIAIOTCA L[e(i)I/IHI/IHI/II/I TIOHATHUS KITPOCKTY.
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MBIH Ha 3aHITHU
(conepsxanue 3aHs-
THS)

Ha npumMepax umntocTpupyeTcs IpUMEHEeHNe OHITHIA:
1. OcHOBHBIE IPU3HAKH IIPOEKTOB;

2 Bunbl npoexToB;

3. IIpoexT B Typu3Me.

18

MarepuanbHo-
TEeXHH4YECKOE 000-
pyJOBaHUE, IpUMe-
HSEMOE Ha 3aHATHU

PexomenyeTcs HCIOIB30BaTh ayAUTOPHIO, OCHaIIEHHYI0 PC 1 BHIEONIPOEKTOPOM,
JIOCTYNOM B ceTb HTEepHET

19

XpOoHOMETPUPO-
BaHHBIN IIJIaH 3aHS-
THS

1.Opranm3anroHHas 9acTh — 3 MUHYTHI

2.AxTyanu3anus 3HaHUH, HEOOXOIMMBIX ISl TPOBENICHNS 3aHATHA: IETb U 3aJa91
MPaKTHIECKOTO 3aHATH, COAECPKAHNUE U HCTOYHUKH TEOPETHUECKOTO MaTepuaa
(0630pHO) — 8 MUHYT

3.ITocTanoBKa 3a/1a4 MPaKTUYECKOTO 3aHATHS (B (hopMe ClaiiioB) — 3 MUHYTEHI
4.TIlnanupoBaHue pabOTHI/MHCTPYKTAX — 8 MHHYT

5.CamocrosrenbHas padora — 40 MUHYT

6.PesynpTupyromuii atan — 15 MUHyT

7.01eHuBaHNE Pe3yIbTaTOB — 5 MUHYT

8.Pedekcns oOyqaronmxcs — 5 MHUHYT

[lonBeneHue UTOroB — 3 MUHYTHI

20

Junaxktuaeckue u
OLICHOYHBIE Mare-
pHaEl

1 dopmupoBaHue OIBITA MIPAKTHYECKOTO HUCTIOIB30BAHNS OHATHITHOTO armapara
MPOEKTHOTO YNPAaBJICHUS B YI€OHBIX YCIOBHSIX; OBJIaICHUE HABBIKAMH OTICPHPO-
BaHMs POPMYIMPOBKAMH, TOHATHIMH, OTIPEACICHUSIMA KapPTOYKH ¢ 3agayamu 1-
r0 ¥ 2-T0 penpoAyYKTHBHOI'O YPOBHSI.

2.: Jleranu3upoBaHue 3HAHUMH, TTOJyIEHHBIX Ha JIEKIHH, POPMHUPOBAaHHE OIBITA
paboThI C AOMOIHHUTENLHBIMA HCTOYHUKAMH HH(OPMALIMH 32/1a4H TIOMCKOBOT0
xapaktepa (I'ocymapctBeHHbIH PR: cBsA3M ¢ 0011€CTBEHHOCTBIO JUI TOCYIapCT-
BEHHBIX Opr-1ui 1 poekToB: Yueb. / A.H.Uymukos, M.I1.bouapos - 2-e u3n.,
ucrp. u gomn. - M.: HUL| UTHOPA-M, 2014. - 329 c.);

HaluTe B IpeAsiaraeMbIX TeKCTax GOPMYJINPOBKH TOHATHIN MPOEKT U OM3HEC-
IUIaH.

3.Pa3BuTne 1o3HaBaTENbHBIX CIIOCOOHOCTEN CTYJEHTOB, CAMOCTOSTEIILHOCTH
MBIILJICHNS B KOHTEKCTE PELICHUS 3a1a4 IIOUCKOBOI'O XapaKTepa: 3aJa4u MOUCKO-
BOI'0 XapaKrTepa

4. KOHTpOJIb OCBOCHUS 3HAHUI U HHCTPYMEHTAJIBHBIX YMEHUI 10 TEME 3aHATHSL.
[TpoBoauTcs B hopMe yrpakHEHHsI Ha TIOMCK U KOPPEKTHOE MPUMEHEHHE TePMHU-
HOB U OIPEJECIECHUN, NTUCbMEHHO

CTyaeHThl JOJIKHBI MOArOTOBUTH 3cce «OmpeaeleHre onepamnuili B ynpaBieHUH MPOEK-
TaMu» 1o Borpocy «Kiaccudukanus BUIOB IPOEKTHOTO yIpaBieHUs». B acce, ucnonb3ys ma-
Tepuanbl ceTu MHTepHET, DIIeKTPOHHBIX OMOIMOTEYHBIX U CIIPABOYHBIX CHCTEM, CTAThU B XKYp-
HajaxX ¥ Jpyrue UCTOYHHKH, CIEAYeT MPEICTABUTh OMMCAHNE KaKOTO-TH00 BUA W/UITU KaTETO-
pUU Ollepalyii B yIpaBIeHUN MPOCKTaMH, KOTOPhIE pACCMATPUBAIKCH B JICKITUH 110 TEME C 005-
3aTeNIbHBIM MTPUBEICHUEM MTPAKTUUECKUX MTPUMEPOB.

IpakTuyeckoe 3ausiTue 3 no teme IlnannpoBanue npoexkra
IIpomosxuTeLHOCTH — 4 yaca.
®opMa NMPAKTHYECKOr0 3aHATHS — BBINOJHEHUE AHATUTHYECKUX YIPAKHEHUN U PEIICHUE

3aaga

AHanutuueckoe ynpaxHeHue 1: Ha ocHoBe aHain3a MartepuasoB JEKIHMU 3aMOJHUTh
cronber «Tekymue oneparum»

IIpoexTsl

Tekymue onepamnuu

KoHkpeTHOe Havaso 1 3aBepllIeHue

Bpemennsliit xapakrep
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HpOI/I3BOL[CTBO YHUKAJIbHOT'O TOBapa Win YCJIYT'U

Pewienue HOBBIX, HC3HAKOMBIX 3aJa4

PecprLI HaIlpaBJICHBI Ha p€aIn3aluio MpocKTa, OHU
Ppa3oBkbIC, MHOF006pa3HI)Ie

Ponu Y4aCTHUKOB HOBBIC U PA30BLIC

3aBepIH€HI/Ie OIMPCACIACTCA KOHKPETHBIMU KPUTCPpUA-
MU

HoBoe, MeHstIoIIEECS] OKPYKCHHE
Benet K M3MEHEHHUIO TIOBCEAHEBHBIX YCIOBHI

Tpe6yeT CO3JaHusd KOMaHbl, 3a49aCTYIO ITPUBJICUCHUSA
KOHCYJIbTAHTOB

OCHOBHEIE 3JIEMEHTHI )KU3HCHHOT'O HUKJa — [IaHUPO-
BAHHC, pcaJin3alusd, KOHTPOJb U 3aBCPHICHUC

L[eneHanpaBneHHoe N3MCHCHHEC CUCTCMBI

AHanutnueckoe ynpaxHenue 2: Ha ocHoBe ananusza MaTepuaioB JeKIuu mo teme 1.1.
MOCTPONTE XPOHOJIOTHIO PAa3BUTHS YIPABJICHUS MPOEKTaMU 3a pyOexkom u B Poccum mo Bpe-
MeHHoM mikane ot 1930 no 2015 r. u Ha nepcnekTuBy ¢ maroM B 10 (1-as komanga) u B 5 net
(2-as komaHza).

3agaua 1.

HavanpHble ”HBECTUIIMH B HOBBII MPOeKT cocTaBmwin 10 MiH. pyo., BKiItoyas 1 MIH.pyO.
MPUPOCTa YUCTOTO 00opoTHOro Kamutana. Hopma amoptuzanuu paBHa 16%. Cpox QyHKIHO-
HUpPOBaHUA MpoekTa — 5 et. Hanor Ha npulbsiis coctaBuseT 20 %. VuBecTUIIMOHHAS TIPUOBLTH
B MEPBBIM IO COCTABUT 2 MIIH. py0., BO BTOpO# - 3, B TpeTuil — 4, B ueTBepThId — 3,5, B MATHIH
— 1,5 muH. py6. Onpenenuts UHTErpadbHbINA 3((HEKT OT MPOeKTa U BHYTPEHHIOI0 HOPMY pEHTa-
6enpHOCTU. Pacuernas craBka % -15 %.

3anauva 2.

dupma uMeeT cBOOOJHBIC JIeHekKHbIE cpencTBa B cymme 8000 m.e. muist oCyliecTBICHUS
(bMHAHCOBOTO TIPOEKTa, @ UMEHHO HWHBECTHPOBATh B IIEHHBbIC OyMaru: akluy WA OOJUTaIIH.
[To akuy BBITUTAYMBACTCS KETOIHBIA MOCTOSHHBIN quBuAcHT 200 1.€., O)KuaaeMasi HopMma Te-
KYIIeH JOXOMHOCTU akiuil qanHoro tuma 15% B roa. CTOMMOCTh OOMUTaIluy IPEANPHUATHS O
HomuHany coctasisier 1000 g.e., oOmuramus OblIa BBITYIIIEHA HA TPU roja, a JI0 CpoKa ee 1Mo-
rameHusi OCTaloch aBa roja. [IpolleHTHBIE BBHIMIATHI MO HEH OCYIIECTBISIOTCS €XKETOIHO MO
craBke 10% k HOMHMHAITy, OKHJIaeMas HOpMa MPUOBUINA 10 obiuramusM Takoro Buma 13,5%.
Kakoe pemenne npunare Gupme, 4ToObI 00€CTIEYUTh HAHOONBIIYIO TIOXOAHOCTh (PMHAHCOBBIX
WHBECTHUIINN?

IIpakTHyeckoe 3ansaTHE 4 10 TeMe McToYyHMKHM HH(POPMALMHU IS NPUHATHA PELICHU 110
YIPABJICHHUIO IPOCKTAMH

IIpomosxuTebHOCTH — 4 yaca.

®opMa NPaKTUYECKOI0 3aHATHS - 00CYXKIeHHEe BeO-KBeCcTa

Kparkoe onucanue Bed-KBecTa

Pa3zpaboran 1995 rox, rocy1apCTBEHHBIM YHUBEPCUTOM
Can-/{uero, bepun Jlogxem u Tomom Mapuem
Omnpenenenne BeO-KBECTa Beb-kBect - crienuaibHBIM 00pa3oM OpraHu-

30BaHHBINA BUI[ HCCIIEHOBATEIILCKOU IEeATEIb-
HOCTH, /7151 BBITIOJIHEHUSI KOTOPOU CTYIEHTHI
OCYIIIECTBIISIOT TIOUCK WH(GOPMAIIUHU B CETH
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WnuTepHeT no ykazaHHBIM ajpecam

OCHOBHBIE COCTABJISIOIINE BeO-KBecTa

1. BBenenue (3amaercs NCXOAHAS CUTYaITUS
BeO-KBeCTa, CTABUTCS I€]Ib U 0003HAYAOTCS
CPOKH BBITIOJTHEHUS).

2. 3aIL3,HI/IC, COOTBCTCTBYIOLIEC CTCIICHU aBTO-
HOMHOCTHU U CaMOCTOATCIIbHOCTU CTYJ€CHTOB.
3. HaGop ccwinok Ha pecypcenl cetu MHTEpHeT,
HCO6XOI[I/IMI>IC JUUIS1 BBITTIOJIHCHUS 3aJlaHUA.

4. Onmcanue mporecca BBIIOJHEHUS paOOTHI.

5. [TosicHeHus TI0 TIepepabOTKe MOTYICHHOM
nH(pOpMaIH.

6. 3axiroueHue (aHANIN3 POJICNIaHHOM paboThI)

CpokH BBITIOJTHEHUS BEO-KBECTOB

- KpaTtkocpoyHble (0T 1 10 3 ceaHncoB paboOTHI B
cucreme MuTepHer);

- IONTOCPOYHBIE (OT OJJHOM HeJeNu 10 MecsIa
(MaKCUMyM JIBYX))

Dopmbl
Be0O-KBECTOB

- co3aHue 0a3bl JaHHBIX MO TPobIIeMe;

- CO3JJaHUE MUKPOMHUPA, NIEPEABHKEHHIE B KO-
TOPOM OCYILECTBIISETCS IPH OMOLIU TUIIEp-
CCBIIOK;

- HalMCaHUe UHTEPAKTUBHON HCTOPUHY;

- CO3/1aHUE JOKYMEHTA, JJAIOIIero aHaIu3 Ka-
KOW-JINOO CIOXKHOU TIPOOJIEMBI U TIPUTIIA-
IIAIOLIETO CTYJCHTOB COTIACUTBCS WIIH HE CO-
IJIACUTHCS C MHEHHEM aBTOPOB;

- HHTEPBBIO on-line ¢ BUPTyanbHBIM NEPCOHA-
&KeM (OTBETHI U BOIIPOCHI

pa3pabaTbIBalOTCS CTYAEHTaMH, IITyOOKO U3Yy-
YHBIIVUMH JaHHYIO JIUYHOCTD)

IIpakTuyeckoe 3ansiTHe 5 10 TeMe YIIpaBJjeHUe BpeMeHeM MPOoeKTa

IIpomosxuTeLHOCTH — 4 yaca.

(I)opMa NMPAKTUYE€CKOI'0 3aHATUA -— 6J'II/IH-OHp0C, PEIICHUEC 3a/1a4, BBIMTIOJIHECHUEC ITPAKTUYCCKHUX

3aJIaHUN

3amaua 1.

st puHAHCMPOBAHUST HHBECTUIITMOHHOTO MPOEKTA MPEINPUITHE MOTYIHIIO B KOMMEpPUE-
CKOM OaHKe ccyay B 2 MJH. py0eit Ha 2 roga o 25% ronoBeix. OHAKO 1O UCTEUEHUH ITOTO
CpoOKa MpeanpusiTHe He MOoracuio ccyay. bank cormacuiics npoJiuTh ee elle Ha 2 roja, HO yxe

noJ 35%. KakoBa OyneT okoHuaTenpHasi CyMMa MOTalleHUs CCYyIbl?

3agaua 2.

WuBectop npuoOpen HEeABMKUMOCTh U CIIaeT ee B apeHay Ha 10 5eT ¢ momyueHuem ciie-

AYIOIUX CYMM YHMCTOI'O pEHTHOI'O 10X044, BBIIJIAYMBACMOI'0 ABAHCOM.

I'omoBas apenaHas 1iara,
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BBIIIJIAaYMBAacMasAd aBaHCOM II0 IroaM, ThIC. py6.
1 2 3 4 5 6 7 8 9 10
300 310 320 330 340 350 360 370 380 390

OxumaeTcs, 4TO K KOHITY CPOKa apeH/Ibl HeABMKUMOCTE OyieT ctouTh 3000 ThIC. pyOIIeid.
KakoBa Tekymiasi CTOUMOCTh JaHHOTO MMYIIECTBA, €CIM PhIHOYHASA CTAaBKa MPOIEHTA I JaH-
HOT0 THIIa HeABMKUMOCTH 11%.

3aganue 1
B cpene MS Excel umn MS Project 2003 (2007) chopmupyiite rpaduk ['anTTa 11s moj-
TOTOBKH IPOEKTa B COOTBETCTBHHU C PEKOMEHIAIIUSIMH. .

3aganue 2.

CTyneHThl JOKHBI MOATOTOBUTH JOKIJIA] Ha TeMy «OCcOOEHHOCTH MPOEKTOB Pa3TUYHO-
TO BUOA». B JOKJIaae, I/ICHOJ'II)?,YSI MaTepI/IaJILI CCTU I/IHTCpHeT, I-)JICKTpOHHI)IX 6I/I6JII/IOT€‘-IHI)IX n
CIPABOYHBIX CHUCTEM, CTaThU B JKypHAJIAX W JAPYrHe UCTOYHHUKH, CICAYET MPEICTABUTh OMUCA-
HHUC KaKOFO-JII/I6O HpOGKTa u OHpeILCJ'II/ITI) €ro BuUa 110 KpI/ITCpI/ISIM KJIaCCI/I(l)I/IKaIII/II/I, paCCMOT-
PCHHBIM B TeMe. B KadecTBe ONMOHEHTOB BBICTYIAIOT CTYICHTHI IPYIIIIbI.

IIpakTnyeckoe 3aHsTHE 6 110 TeMe YNpaBJieHHE CTOUMOCTHIO POEKTA
IIpoxonxurenbHocTh — 4 yaca.
®opmMa NPaKTHYECKOI0 3aHATHSA -— PEIICHUE 3a/1a4

3agaua 1.

B cooTBeTcTBUM ¢ NMPUHATON TUBUAECHAHON MOJUTUKON KOMIAHMs OTpaHUYMIIA BBIIJIATY
JTUBUACHNIOB B MPEACTOALINE TpU rojga cymmon 80 1.e., B mocieayooue naTh JIeT oHa o0s3a-
Jach BBIIJIAYMBATh NOCTOSIHHBIE MUBHIECH B! B pasmepe 100 g1.e. Hopma oxunaemoit 1oxoaHo-
CTH aKIMil JaHHOTrO THUMNa coctaBisieT 23% B roa. KakoBa Tekymas peIHOYHAsE CTOUMOCTH aK-
ui?

3amaua 2.
CDI/IpMa JOOJIKHA BBI6paTB nu3 I[Byx npennomeHme NHBCCTHUIIMOHHBIX HpOGKTOB, HNCIIOJb-
3ys JAaHHBIE O JEHEXHBIX MOTOKAaX, €CJIM CTOUMOCTb KanuTania 12%.

[TpoexThr JleHexHbIi MOTOK 10 ToJaM (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3anaua 3.

WuBectop npenocTaBui 3aiim pupme i peanuszanuu npoekra pazmepom 10000 nomna-
poB Ha 5 jsiet. B kKoHIle Kaxkaoro rojga oH nojydaet 900 momiapoB, a MO UCTEYEHUH MSATH JIET
ccyaa OyneT MOJHOCTBIO Bo3BpaleHa. [ mogo0HbIX 3aiiMOB Ha PHIHKE YCTAaHOBUJIACH CTABKa
noxona B 11% rogosbix. KakoBa uncras Tekymniasi CTOMMOCTb MOJOOHOTO UHBECTUPOBAHUS Ka-
nurana?

IIpakTH4Yeckoe 3aHATHE 7 110 TeMe. YIIpaBJIeHHe PUCKAMH IIPOEKTA

IIpoxo/kuTeIbHOCTH — 4 Yaca.

®opMa NPAKTHYECKOI0 3aHATHA - OJIUI-ONPOC, PELICHUE 3314, BHITIOJTHEHUE MPAKTHIECKUX
3aJaHuN
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3apaua 1. CTyaeHT JOJKEH 3a0IHUTh MAaTPUILY CISAYIOIIETO BUAA:

KOHIICNIIIMS | IUVIAHUPOBaHUE M | OCYLICCTBJICHHE | 3aBEpILICHHE
MPOEKTA pa3paboTka Tpo- | IPOeKTa HPOEKTa
eKTa

VYpaBiieHue coiepKaHueM IIPOSKTa

YnpasneHne JUIMTENBHOCTHIO MPOEKTa

VYrpaBiieHHEe CTOMMOCTBIO IPOEKTa

VYpaBiieHHe NepcOHAJIOM NPOEKTa

Yupasnenue MTC npoekra

YHpaBHeHI/Ie KOMMYHHUKAIWAMU IPOCKTA

YHpaBHeHI/Ie Ka4CCTBOM IIPOCKTA

VYnpasneHue puckaMy IpOeKTa

IIpakTuyeckoe 3aganue 1. CTyIeHT NOMKEH O3HAKOMUTBHCS C MpeiuiaraeMbIM MaTe-
puaioM u chopMyIHpoBaTH O0OCHOBAHHBIC OTBETHI HA CIICAYIOIINE BOIIPOCHI:
1. Kakwue 35ieMeHTBI BHEUITHEW Cpe/ibl, 10 BaieMy MHEHHIO, OyIyT KIFOUEBbIMHU IS
pa3BUTHS yrpaBieHUs npoektamu B Poccun?
2. Kakue dakropbl OyayT cliep)KUBaTh pa3BUTHE YIPaBJICHUS MpoekTamMu B Poc-
cun?
3. Kaxospl, o Bamemy MHEHHUI0, IEPCIICKTHBBI YIIPaBJICHUs IpoekTamMu B Poccun?

IIpakTuyeckoe 3ananme 2: CTyIEHT JOHKEH 03HAKOMUTBCS C COAEPKAaHUEM ITPOEKTa:
«bnaroycTpoicTB TEppUTOPHH ... paiioHay. Ha ocHOBE 3TOro Marepuana CTyAEHT JOJKEH OMU-
CaTh AJIEMEHTHI OKPY>KAIOLIEH CPeIbl ATOTO MPOEKTA U UX BIUSHHUE HA IPOEKT OCYIIECTBICHHOE
WM noteHuuanbHoe. CTyIeHT MMeeT MpaBo BbIOpaTh MHOM MpOeKT. B 3ToM ciiydae cTyaeHT
CHauasa JOJKEH MPEACTaBUTh OMMCAHKUE BEHIOPAHHOTO MPOEKTa U 00OCHOBAHKE CBOETO BHIOOpA.

IIpakTnueckoe 3ansaTHe 8 mo teMe KoHTpoIb M peryJMpoBaHue nNpoexkTa
IIpoxomxuTenbHOCTH — 2 Yaca.
®dopMa NPaKTHYECKOI0 3aHATHUS — Y4eOHO-/IeJI0Basi Urpa

HenoBasi urpa « CoBemanue 1o noBoay NpeaaaraeMoro npoexkTa»

AKTyaJbHbIE TPOOIEMBI B YIIPAaBICHUU MOJEIUPYET aKTUBHAS JIeJI0Basi UIPa MO MPOEKTHOMY
HeHeKMeHTy. [IpuMep BkItodaeT B ceOsl XapakTEPUCTHKY W CIICHApPUH Yy4eOHO-IeI0BOM
urpsl «CoBelianne Mo MOBOAY NpeaiaraeMoro npoekray. [Iposoaurcs B cepeanHe Kypca
«YTpaBieHue MPOEKTaMu», KOrjJa CTYIEHThl Y€ HUMEIOT MpEeJCTaBICHHE O MpHHIMIAX
yIpaBJIeHHs IPOEKTAMH U 00 OCHOBHBIX KaTETOPUSX.AUCLIUTIIHHBI.
Y4acTHUKH UTPHI:

paboTHHKM MyHUIIMNaIbHOTO Npeanpusatus (10-12 yenosek ). B coBemanuu yyacTByoT
JTUPEKTOP, 3aMECTUTENIb AUPEKTOPa, HAYAIbHUKHU OT/EJIOB, CHEIHATUCTBl OTIENIOB, MEHEKe-
PBL,CEKPETAPE;

rpynmna skcnepTtoB (10 - 15 yenosek).
Komnanms: opranuzanus mgo6oro npodwmis, (YHKIUMOHUpYIOLIASs B  HUHIYCTPHUH
TFOCTETIPUUMCTBA U B TYPUHAYCTPHUH CO CpeaHEN MM HEOOJbIION YUCIEHHOCThIO MepCoHAaa.
BrnageneiiamMmu mpeanpusTHs HE Tak JAaBHO ObUI IMOCTaBJIeH HOBBIA aupektop. OH ObLI
MPEACTABICH KOJUIGKTUBY M MeHekepaM (upMbl. Jlupekrtopy MNpeacTOUT MNpPOBECTH
OIIEpaTUBHOE COBELIAHUE BIEPBBIE.
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IInan HUI'PbI ((COBCHIaHI/Ie I10 IOBOAY IMpE€ajaracMoro mpocKTa»

CueHapuit 1€710BOM UTPbI

BBoanas yacte Beryrmienue. Llenu u tema urpsl.

Urposas
CUTYyalus

IIlnan
HOJATOTOBKHU K
COBEILIAHUIO

Cosemianme

Juckyceus n
KOJUIEKTHBHOE
oOcyxXIeHue
BOITPOCOB.

[TonBenenue
UTOroB (ped-
JIEKCHS)

O3HakoMIIeHHE ¢ cuTyaluei Ha pupme.

Pacnipenenenue poneit (10 -12 corpyauuko u 10-15 axcriepToB)

e  BEAYIIH OpraHu3yeT HH()OPMHUPOBAHKE YIACTHUKOB UTPHI C XapaKTe-
PUCTHKAMM COTPYIHUKOB Ha COBEILIAHHMU.

e  yJaJIeHUE JUPEKTOPA HA BPEMs B JPYTOi KAOMHET «I10 IPOU3BOJICT-
BEHHON» HEOOXOIUMOCTH.

e JaJiee BEIYLIMH JOBOIMUT JI0 YIaCTHHUKOB HH(POPMAIIHIO O MOBEICHUH
COTPYJTHUKOB Ha COBEHIaHUH (M3 XapaKTepUCTHK). [IpucyTcTByromue
Ha COBEIAaHNK OTHECIMCh K HOBOMY HaYaJIbCTBY CO CKENTHIIM3MOM H
HEJIOBEPUEM.

BBICTYHJ'IGHI/IC AUPCKTOpPAa, p€akuus U BOIIPOCHI OT HaA4YaJIbHUKOB OTACJIOB.

Kakum Oyner nmoBegeHue qTupeKTopa Ha COBEIIAaHUU?
YTOo OH MOKET CKa3aTh WJIN CIEJIaTh UISI HAAXKUBAHUS IEJI0BBIX KOHTAKTOB C
COTPYAHUKAMHU?

Kakue YIIPaBJICHYCCKHUEC PCHICHUA OH MOXKCT NPUHATDH IPU IMOABCACHUN
HUTOT'OB IICPBOI'0 OIICPATUBHOI'O COBCH_[aHI/IH?

BBIBOBI OT DKCIEPTOB, OT YYaCTHUKOB UIpbl. CamoorneHka. Pemmnm nu
[IOCTaBJIEHHBIE 3a/1a4, JOCTUTIIH JIU LENEH?

HpaKTI/I‘{eCKOC 3aHaTHE 9 Mo TeMe yl'[paB.]'leHI/le KOMMYHUKAOUAMU U 3aBEPLHICHUEM IIPO-

CKTa.

IIpoxonxurenbHocTh — 2 yaca.
®opmMa NPaKTHYECKOI0 3aHATHS — BBINOJIHEHHE MPAKTUYECKHUX 3a1aHUI

IIpakTnyeckoe 3ananme 1. CTyAEHT JOKEH O3HAKOMUTBCS C COAEPKAHUEM MIPOEKTA
«bnaroycTpoicTB TEppUTOPHH ... paiioHa». Ha 0OCHOBE 3TOro Marepuana CTyJEHT JOJKEH OMu-
caTh COCTaB YYaCTHUKOB IPOEKTA U C YUETOM JIEKIIMOHHOTO MaTepuaia 1o TeMe Kiaccupuiiu-
poBath ux. CTyA€HT MMeeT MpaBO BHIOpPATh MHOW MPOEKT. B 3TOM ciydae cTyneHT cHayana
JIOJDKEH MPEICTaBUTh OMKCaHKE BEIOPAHHOTO MPOEKTa U 000CHOBAHKE CBOETO BHIOODA.

IIpakTHyeckoe 3aganme 2. CTyIEHT JIOJDKEH O3HAKOMHUTBCA C MpejiaraéMbIM Marte-
puangoM u chopMyIupoBaTh 0OOCHOBAHHBIE OTBETHI HA CIIEAYIOIINE BOTIPOCHI:
1. Kakoe mMecTo B poeKTe 3aHUMAET (MOKET 3aHUMaTh) UHBECTOP?
2. Kak BbICTpanBaroTCs OTHOILIEHUS MEX/1y HHBECTOPOM M KOMaHJI0M mpoekTa?
3. Kaxue (akTopbl BIUSIOT Ha IOCTPOCHNUE TAKMX OTHOIICHUH?

IpakTnyeckoe 3ansaTue 10 — 3amMTa rPyNNnoBbIX NPOEKTOB
IIponoxuTebHOCTH — 4 yaca.
®opMa NPaKTHYECKOT0 3aHATHUS — IIPE3CHTAIHS POCKTOB
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Temarnka npoexToB:
1. KoHchepx yciyru Kak MHCTPYMEHT (POPMHPOBAHUS JOMOJHUTEIBHON IEHHOCTH ... IPO-
IyKTa
2. KpeaTuBHbIi 10AX0 K CO3AAHUIO IIyTEBOIUTENS VIS ...
3.. Pa3paboTka cepBUC-IIpOEKTa KOHIENTYaJIbHOIO TOCTHHUYHOTO HOMEpa.
4. CepBHCHBIN NOIX0/ B pabOTE COBPEMEHHOTO My3es (pa3BIEKaTEIbHOTO, JJOCYTOBOTO, 03/10-
POBUTEJIBHOrO EtC yupexaeHus): pa3paboTka U BHEJPEHUE.
5.Pa3pabotka pekomeHAauui 0 NPUMEHEHUIO KIMEHTOOPUEHTUPOBAHHOIO M0AX0/1a Ha Mpe.-
IPUATHSIX
6..CoBpemMeHHbII opuCc KoMIaHuu cdepsl cepBHca
7..KpeaTuBHbIil MApKETUHI B KOMIaHUU cdepsl cepBuca
8.beHuMapKUHI KaK MHCTPYMEHT YIIPaBJIE€HNUs KOHKYPEHTOCIIOCOOHOCTBIO YCIIYT
9.KpeaTuBHBbIi MEHEDKMEHT B cdepe cepBHca
10. lHHOBaIIMOHHBIE TIOIXO/IBI (TEXHOJIOTHH, METOJIBI 1C.) B IeATEIPHOCTH TPEIIPHSITHS Cde-
pBl cepBHca

11..TocTenpuUMCTBO KaK «CEKPETHBIN» 3JIEMEHT YCIEIIHONW OpraHu3aluu OOCIy:KUBAaHUS Ha
IpeanpusaTHH cheprl cepBHca
12. ITo npennoxeHnto CTyAeHTOB

1.
3aouynas popma o0yueHnust

IIpakTnueckoe 3ansatue 1 mo reme lLlenn n KpuTepun KadecTBa ynpaBiIeHUS IPOEKTOM.
Tpynoemkocts — 1 gac.

[IpakTuueckoe 3ansatue 2 no reMe PazpaboTka mpoekra u oleHka ero 3¢ HeKTUBHOCTH.
Tpynoemkocts — 1 gac.

[IpakTnueckoe 3anarue 3 no reme [lnanupoBanue npoekra.
Tpynoemkocts — 1 gac.

[IpakTnueckoe 3ausitue 4 mo teme McrouHuku uMHGOpPMALMK A NPUHATUS PEHISHUH IO
YIIPABJICHUIO IIPOEKTaMHU.
Tpynoemkocts — 1 gac

[IpakTrueckoe 3aHsaTHE S5 IO TEME YTIPaBIE€HUE BPEMEHEM MPOEKTa
TpynoemkocTs — 1 yac

IIpakTnueckoe 3aHsATHE 6 110 TEME. YTpaBIECHUE PUCKAMU ITPOEKTA
TpynoemkocTs — 1 gac

[IpakTueckoe 3ansitue 7 no teMe KOHTpoIb U peryinnpoBaHue MpoeKTa
TpynoemkocTs — 1 Hac

[IpakTrueckoe 3aHsTHE § — 3alIMTA IPYNIOBBIX MPOECKTOB
Tpynoemkocts — 1 yac
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6 cemecTp
Ounas popma o0yueHust
IIpakTuyeckoe 3ansitne 1 no teme IloHsiTHE M CYIIHOCTH CEePBHCA H CEPBHUCO-
OPHEHTHPOBAHHOIO OM3Heca
IIponokuTebHOCTH — 2 Yaca.
dopMa NPaKTHYECKOT0 3aHATHI — CEMUHAP-HCCIIEI0BAHNE
Ha cemMuHap BBIHOCSTCS CIEIYIONIME BOMPOCH I MPE3CHTAIlMH KPATKUX COOOIECHHIHA
1 00CYXICHUS:
1. CymHOCTh U pa3nuyus IPOTrPaMMBbI U TIOPTHEsI TPOEKTOB.
2. Ponb 1 MecTo nporpammbl (opTdess) B CTPaTerndeckoM pa3BUTUU OpPraHU3aIHH.
3. Kurouesbie (hakTopsl (hOpMUPOBAHHS TPOTPAMMEI (ITOPTQEIs) MPOEKTOB.
4. VmupaBieHYECKHE PEIICHHS U UX KPUTSPUH TPU YIPABICHUH POrpaMMoii (mopTdeiem)
IIPOEKTOB.
5. Mertob! ynpapieHus: mporpammoii (moptdenem) mpoeKToB.

IIpakTnyeckoe 3ansTHe 2 1o TeMe OCHOBBI yIPaBJIeHHs KAa4eCTBOM MPOEKTAa
IIpoxonxurenbHocTh — 4 yaca.
@®opMa NPAKTHYECKOT0 3aHATHS - case- Studies

Keiic 1.000cHOBaTh BBIOOP OCHOBaHMH AJISi JEKOMITO3UIMU M MOCTPOMTH Hepapxuye-
CKHE€ CTPYKTYpbl pabOT MCXOs U3 CIEIYIOLIEro MepeyuHs MakeToB padboT AJis MPOEKTa Mo Co-
OpYXEHHI0 00BEKTa HHBECTUPOBAHUS.

BryTtpenHss otaenka

3akynka 000pya0BaHUs

3emiisiHble paboThI

NuxxuHUpuHT

KoHnenuus ynpasieHus

Kppbima

MarepuanbHO-TEXHUYECKOE CHa0XKEeHNE

MonTax

MonTax o0opynoBaHus

Hauano pa6otel 00bexTa

Havano paboTer o0bekTa

Hecymue koHCTpyKIIMK

OO0111ast KOHLIELUS

Orpaxnaronme KOHCTPYKIUU

Otnenounbie paboThI

[Tepeuens nakeToB paboT:

[InanupoBaHue U MPOEKTUPOBAHNE

[TonroroBka CTpOUTENHCTBA

IIpuemka crpouTenbCcTBa

[Tpremka TeXHOIOrHYECKOro 000PYAOBaHUS

[Tycko-HananouHble paboOThI

Pabouune cranku

Ckiazickoe 000pynoBaHue

Co3aHne KOMaH bl TPOEKTA

CrpourenbHOE IPOEKTUPOBAHNE
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CrpoutenbHble paboOThI
TectupoBanue
TexHoNOrnuecKoe NPOEKTUPOBAHUE
TpaHcnopTHBIE yCTpOMCTBA
VYnpasiieHne MTH)XUHUPUHTOM
VYmpasieHue cHabOKeHUEM
VYnpaBiieHue CTPOUTEILCTBOM
YcrpoiictBo hyHIaMEHTOB

Keiic 2.

ToproBas ¢pupma «ApJOM» CHEHHUATH3UPYETCS HA pealln3alliil U CEPBUCHOM OOCITY)KUBAaHUH
OBITOBOM TEXHUKHU: XOJIOJAWIBHUKOB, MOPO3WIbHBIX KaMep, ra30BbIX M 3JIEKTPUUECKUX IUIMT,
CBU - neuei, cTUpa’abHBIX MaIIMH U IbLJIECOCOB. MIMeeT 1Ba Mara3uHa B ropojie, OCHAILEHHBIX
COBPEMEHHBIM TOPrOBBIM 000PYIOBAaHUEM U MaTE€pHAIbHYIO 0a3y 110 peMOHTY OBITOBON TEXHU-
ku. HanpaBiieHust AesITenbHOCTH:

- Ipozaka ObITOBOM TEXHMKH;
- TapaHTHIHOE O0CITY’)KHBaHUE U TIOCTIaPAHTUIHBIN PEMOHT.

B Tekymem roay orMmevaercs najeHue Clpoca Ha TOBAphl MOTPEOUTENBCKOTO Ha3HAUYEHUS, B
TOM 4HCJI€ U Ha ObITOBYIO TeXHUKY. [10 OlleHKe 3KCIEepTOB, 3Ta TEHACHIIMS 10JIKHA COXPAHUTh-
cs B Oimpkaiiimue fBa rojga. dupma uMeeT X0opoIo HalaKEeHHbIE CBSI3U C IOCTABIIUKAMH ObITO-
BOM TEXHUKHU, HO YHMCJIO MIOCTABIIMKOB HEBEIUKO.

3amaHus 10 Keicy: pa3paboTaTh MPOEKT IO COBEPIICHCTBOBAHUIO JESITEIbHOCTH Topro-

BOH pupma «ApAaom», Il 3TOTO:

1.CopmynupoBaTh MUCCHIO (PUPMBI.

2..0mnpenenuTh OCHOBHBIE €M MPOEKTa, paclpeesuB ux no chepam IeATEIbHOCTH U 10
Bpemenu. [IpencraButh 1ienu rpaduyecku B BUje Jepena LeleH.

3. ChopmynupoBath CoJEpKaHHUE MPOEKTA.

4.0ueHuThb BIMsIHUE Ha (pUpMy (aKTOPOB BHEIIHETO OKPYKEHHs MPOEKTa Pa3IMYHBIMU Me-
Toxamu. Crenars BEIBOIBI.

5.I1pennokuTe HOBYIO OPraHM3ALMOHHYIO CTPYKTYPY YIPAaBICHUS, B TOM YUCIE JUIS
YIpaBIEHUS IPOEKTOM.

6 IIposectu SWOT-ananu3, SPACE- ananu3, Iloprep-ananus u caenatb BbIBOABI 00 3¢-
(eKTUBHOCTH MpEAJIaraéMoro NpoeKTa

IIpakTuyeckoe 3ansaTHe 3 M0 TeMe . KoMMyHHKanuu ¢ morpeduTeIsiMu
IIpomoxuTeILHOCTH — 6 YacoB
@DopMa NPAKTHYECKOI0 3aHATHS - PEIICHHE 331a4 U IPAKTUYECKHUX 33 laHUN

3aganue 1
Ha ocnoBanuu npuseneHHbIX (pakTopoB cocTaBuTh MaTpuny SWOT-ananuza npo-
€KTa W CIeJaTh BEIBOIBI.
YeTko mposiBisieMasi KOMIETEHTHOCTb KOMaH/IbI.
VYBenm4yeHne mpojaxk TOBAapOB-3aMEHUTENCH, N3MEHEHHE BKYCOB M MOTPEOHOCTEH IMOKyraTe-
TEH.
CHuXeHue TOProBbIX 0apbepOB B BBIX0/IE€ HA BHEIIHUE PHIHKH.
HenoctynHocTh MHAHCOB, HEOOXOAUMBIX ISl U3MEHEHUS CTPATErHH.
Hanuuwe crparerun.
Beicokast cToUMOCTb MPOJYKIIMU B CPABHEHUHU € KJIIOUEBBIMU KOHKYPEHTAMH.
OsxecToueHne KOHKYPEHLIUH.
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Pacummpenue nuana3zona npou3BOICTBa TOBAPOB.

Ycunenue TpeOOBaHMM MOCTABIIUKOB.

CobcTBeHHAs YHUKAIbHASI TEXHOJIOTHS, JIyYIIHE TPOU3BOICTBEHHBIE MOIIIHOCTH.
PhIHOYHOE CKYCCTBO HUKE CPEIHETO.

Cnalas ceTh pacripeesieHHs..

HemnocnenoBaTensHOCTh B pealii3alii CTPATETHH.

YMeHbllleHue HecTaOUILHOCTH On3Heca.

D¢ dexTrBHOE yrIpaBIeHUE.

Bo3MOXHOCTH 00CTyKUBaHUS TOMOTHUTEIBHBIX TPYIII IOTPEOUTECH.
Henocratku B MOMWTHKE TIPOABUIKCHHS POTYKIIHH.

Beicokoe uckycctso HUOKP.

3agaua 1.

OueHutb U 000CHOBATH YPOBEHb JIEATEIBHOCTU CEPBUCHOM (PUPMBI MO CIIEAYIOIIUM
JTAHHBIM:
W3 nepKu mpou3BOJCTBA, THIC. PYO.:
orutara Tpyaa — 3000,0;
apenia — 152,0;
kommepueckue ycimyru — 300,0;
cymMma % 3a GankoBckuii kpeaut - 151,1 (o craBke 24 % roaoBbIX).

3arpatsl BHenpon3BoacTBeHHBIC — 1805,0.

Croumocts OII® — 2080,0.

Cpok ciyx0sbI - 5 J1er.

3arpatsl Ha 1 py0. peanuzaiun - 78 Kor.

OmnpenenuTs BO3MOXKHOE H3MEHEHNE MPUOBLIH, ecii ¢ 1 pyOiIsi OCHOBHBIX IPOU3BOICT-
BEHHBIX ()OH/IOB TUIAHUPYETCS MOJYYUTh HA 75 KOM. OOJbIIe YCIyT, a 3arpy3ka 0OOpPOTHBIX
cpenctB coctaBut 0,15 py6. o cpaBuenuto ¢ 0,17 py0. B mpeAIIecTBYIONEM IEPUOJIE.

3apaua 2.
OneHUTh BEPOSITHBIE CYMMBI MOTE€Ph M CTENEHb PUCKA B JESATEIHHOCTH TMPEATIPHSITHS.
Paccunrare kpuTHdeckuii 00beM MpoaaX U TOUKY 0e3yObITOYHOCTH. J{71s pereHus: uCoab3yi-
Te IaHHBIE, MPUBE/IeHHBIE B Tabmuie. CaenaiiTe BEIBOIBI.

Tabnuna

1. 3aTpathl Ha ChIpbe U MaTEepHUaIb, THIC. PYO. 600
2. Omtara Tpyna, BCero, ThIC. pyo. 400
3. CroumocTts 000pya0BaHus, ThIC. pyO. 480
4. O0beM peanusaiui, ThiC. pyo. 2300
5. O60OpoOTHEIE CpeNICTBa, THIC. pYO. 300
B TOM YHCJIe 000POTHBIC (DOHIBI 210
6. ApeHlla 1 KOMMYHAJIbHbBIE TUIATEXH, ThIC. PYO. 150
7. Pexnama 1 MapKeTHHT, THIC. pyO. 100
8. Omnara Tpya ynpaBieHUECKOro epCoHaia, ThIC. pyo. 180
9. Hopma amopru3samuu, % 10
10. O6beM MpoOU3BOJICTBA, THIC. €. 75
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IIpakTuyeckoe 3anATHE 4 10 TeMe B3aMMOOTHOIIEHUS C KIHMEHTAMH U MPOEKTH-
poBaHue ynpaBJeHUsI MOTPEOUTEIbCKOM JIOSIIbHOCTHIO

IIponoKxuTEIBLHOCTH — 6 YacoB

®opMa NPAKTUYECKOT0 3aHATHS -- case- studies

Keiic nus pazoopa
[Ipou3BOJICTBEHHO — CEPBUCHOE MYyHUIMNAIbHOE npeanpusitue «HanexHble nBepu»
OBUIO OPraHU30BaHO B Hayayie TeKymero roga. OCHOBHBIC HANIPABIICHUS JESTEILHOCTH:
- POU3BOJICTBO M YCTAHOBKA METAJUIMYECKUX JIBEPEH U PEIIETOK Ha OKHA;
- YCTaHOBKA PA3JIMYHbIX BU/IOB CUTHAIN3AIIUH.
[IpenmnpusTie pacmoyiokKeHO HAa OKpaWHEe ropojia, UMeeT HeOONbIIONW 11eX MEeTaIou3e-

JIUH, OCHAIIICHHBIA COBPEMEHHBIM 00OPYIOBAHHEM, YTO MO3BOJIAECT PUPME BBITYCKATh MPOTYK-
IIMI0 BHICOKOT'O KauecTBa M paznu4HbIX Moaudukamuii. [lepconan GpupMmel sBiiseTcs JOCTaTOYHO
CIUTIOYEHHBIM KOJUIEKTUBOM €IMHOMBIIINICHHUKOB.
3amaHusi MO Keicy: pa3paboTaTh MPOEKT MO Pa3BUTHUIO AEATEIHHOCTH MYHUIIUIAIBLHOTO
npennpusTas «HanaexxHbsie 1BEpH , 1) dTOTO:

6. CdopmynupoBarh MUCCHIO (PUPMBI.

7. OmnpenenuTs OCHOBHBIC IIEH NIPOEKTa, PacIpeCiuB UX 1Mo chepam AesTeILHOCTH U 10
BpemenH. [IpencraButh nenu rpaduyecky B BUE JepeBa LEei.

8. Ouenuth BiusHUE HA (GUPMY (PAKTOPOB BHEIIHETO OKPYKEHHUS MPOCKTA Pa3TUIHBIMHU
MeTtonamu. CaenaTts BbIBOJIBL.

9. Pa3paboTarTh HOBYIO OPTaHU3AMMOHHYIO CTPYKTYPY YIIPABJICHHS, B TOM YUCIIE JUIS
yIPaBICHUS IPOSKTOM.

5. TIpoectu SWOT-aHanu3 u clieiath BEIBOIBI O BO3MOXKHOH 3P PEKTUBHOCTH Tpe/ijia-
raemMoro npoeKkTa

IIpakTuyeckoe 3ansiTHE 5 110 TeMe YHNpaBJieHHEe pecypcamu
IIpogonxureabHOCTH — 6 YacoB
dopMa NPAKTHYECKOT0 3aHATHS - PCIICHNE 33/1a4 U NMIPAKTUYCCKUX 3aJaHUN
3agauya 1. CornacHo npeacTaBIeHHBIM MPEnoaBaTesieM JaHHBIM 1o MeToxy EVA mpo-
BeIUTe aHaian3 A3P(EKTUBHOCTH MPOEKTA.
Jlannbie mpoekTa A, MITH. pyo0.

HaumeHoBaHue yKpyNTHEHHBIX cTaTel 3aTpaT [InanoBBI OcBoeHHbIl | PakTHYECKUH
o0beM 00BbeM 00BeM

1. Ctparerndeckast 9acTh

1.1. IInannpoBanue NpoeKkTa 50 50 45

1.2. IloAroToBKa CTPOUTENBCTBA 80 75 75

1.3. CrpouresbHbie paOdOTHI 120 120 120

1.4. Ornenounbie pabOTHI 250 230 225

1.5. YipaBiieHue CTpOUTENBECTBOM 180 180 170

2. TexHoJIOTHY€ECKas 4acTh

2.1. TexHOJOTHYECKOE MTPOCKTHPOBAHKE 300 290 290

2.2. 3akynka 000pyI0BaHHUs 500 450 420

2.3. MonTax 110 100 70

2.4. TectupoBanue 70 20 10
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2.5. YupasieHue CHa0)KeHUEM 120 20 20
2.6. YrpaBneHue HHXUHUPHHTOM 95 90 70
3. Mcnpitanus u myck Gabpuku
3.1. [Ipuemka cTpouTENbCTBA 20 10 7
3.2. IlpuemMKa TeXHOJIOTHYECKOT0 000pyI0BaHUS 50 20 10
3.3. [lycko-HayiaqouHbIe pabOTHI 90 30 20
3.4. Hagano pa®otsl paOpuku 150 30 10

3agaua 2. CoryiacHO MPUBEICHHBIM JaHHBIM 10 Metoay EVA mposenute ananus 3¢-
(eKTUBHOCTH MPOEKTOB | 1 2 ¢ 1eNpI0 BRIOOPa TUTIOBOTO.

JlaHHBIE TPOCKTOB
[Ipoekr 1 ‘ [Ipoekr 2 | ITpoekr 3

BapuanT 1
[TnanoBbIil 00BeM, THIC. PYO. 500 500 500
OcBoeHHbII 00beM, ThIC. PYO. 350 400 450
DakTHYECKH1 00BEM, THIC. PYO. 320 390 450

Bapuanr 2
[Tn1aHoBbI 00BEM, ThIC. PYO. 500 700 600
OcBoeHHBII 00beM, THIC. PYO. 450 700 570
dakTHyecknii 00beM, ThIC. PYO. 450 690 570

3agaua 3. C yueTom MaTepHalOB JISKIIUH, U3YUUTE MpeiokeHHyo quarpammy RACI n
OIUIINTE B3aUMOCBSA3M MEX1Y MAThIO YYaCTHHUKaMM OJHOTO M3 MakeToB mpoekTa. [loctpoiite
OpTaHU3aIMOHHYIO CTPYKTYpY. Kak ee MOKHO yCOBEPIIEHCTBOBATH, €CITH BO3MOKHO COKPATUTh
oxHoro cotpynnuka? Kak torna Oyner BoirsineTs nuarpamma RACI?

3ananme 1. Ilo cutyanuu, onucaHHON MPENO/IaBATENIEM:
1. ChopmynupyiiTe KIHOUEBbIE OTIUYHS YIIPABIECHUS MEPCOHAIIOM B KOMITAHUH TIPU
PYTHHHBIX ONEpPALUsIX U B YIPABICHUH MPOEKTOM.
2. Kakue 0CHOBHBIC pUCKH (DOPMHUPYIOTCS TIPH YIPABICHUN TIEPCOHAIIOM B IPOCK-
Te?
3. UeM oTiam4aeTcst poJib JUAEpa OT POH PYKOBOIAUTENS KOMaH/IbI IIPOCKTA?

IIpakTuyeckoe 3ansiTue 7 no reme . [IlpoekrupoBanue ceppuca
IMpoaxo/xkuTebHOCTD — 4 Yaca
DopMa NPAKTHYECKOI0 3aAHATHS -- PEIICHUE 3a7a4 U IPAKTUYECKUX 3aJaHUI

3aganue 1.
Monudunuponannas marpuna bKIT

50%

45% *Tpyn- | 2
40% na

35%

30%

25%
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I'pynmer 1, 2, 3, 4, 5, 6 - BUa6I TOBapoB (YCIyT).

Ha pucynke npezacrasinena marpuna BKI™ no konkpernomy npeanpustuto. Heodbxoaumo:

1. OxapakTepu3oBaTh I'PYINbl TOBApOB B COOTBETCTBHHM C MX PACHOJIO)KEHUEM B
KBaJpaHTax MaTPUIIbL.

2. O00CHOBaTh CTPATETMM MO OTHOUICHUIO K Pa3JUYHBIM IpyInaM TOBapOB, UCXOA
n3 aHanu3a matpuusl bKI'.

3. [IpennoxuTh MPOEKT MO MEePCHEKTUBHOMY Pa3BUTHIO IPOM3BOJICTBA.

3agauva 1

ITponoBONBCTBEHHAs KOMIIAHHUS pacCMaTpUBAET 3aKJIIOYEHHE KOHTPAKTa ¢ MECTHOM aj-
MUHHCTpAIMeN O MmoctaBke 00enoB B mIKOibl. Cpok KoHTpakTa 5 ser. M3 ananmza moaydeHbl
CIIENYIOINE JAHHBIE:

- HayaJIbHasi CTOMMOCTh MHBECTULIMN Ha o6opynoBanue — 2000 Teic. pyo.;

- eHa o6en0B 150 py0. B TeueHHe NepBbIX TpeX JeT, 3aTeM 186 pyo.;

- crouMocTh IpoAykToB 100 py6. B TeueHHe NepBbIX TpeX JieT, 3aTeM 130 pyo.;

- apeHia momeneHus — 260 TeIC. pyO. B TO.

- TpaHcnopTHbIe pacxosl — 200 ThIc. pyO. B rof

IIporHo3 OTHOCHUTENBHO KOJHMYECTBAa NMPOJAaBaeMbIX B roj OJIOJ NMpUBEAEH B TalJHIIE.
CraBxka niporieHTa — 14% roaoBeix. [IpuHTE pemieHne o menecoo0pasHOCTH HHBECTUPOBAHUS.

I'on 1 2 3 4 5

KomuuectBo 01101, THIC.IIIT. 30 32 32 33 33

Paccunrats:

- YUCTYIO TEKYIYIO CTOMMOCTB;

- BHYTPEHHIOIO HOPMY PEHTA0ETHbHOCTH HHBECTHUIINN;
- CPOK MOJIHOTO BO3MENIEHUS] MHBECTHUIINMN.

IIpakTuyeckoe 3ausiTue 8 no reme . [linannpoBanue oNTUMAJIBLHOIO CepBHCA
I[IpomoxuTeILHOCTH — 4 yaca
®opMa NPAKTUYECKOT0 3aHATHS -- case- studies

Keiic nus o0cyxnenus «Oxra-ueHTp»
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Onucanue mpoekra. OxTa-nieHTp (M0 mapra 2007 r. — ['a3npoM-cUTH) — OJHMH U3

KPYNHEHUIINX JEBEIONEPCKUX MTPOEKTOB MOCIEAHET0 BPEMEHH, CBSI3aHHBIN ¢ CO3AaHUEM JIEII0-
Boro kBaptaia B Caunkr-llerepOypre, Ha nmpaBom Oepery HeBbl, B MyHMLIMIIQJIBHOM OKpYIe
Manas OxTa, npakTHuecKu HanpoTuB CMOJIBHOTO co0Opa, B HEMOCPEICTBEHHON OJIM30CTH OT
neHTpa ropoja. [Ipoext npeamnosaran KOMIJIEKCHOE OCBOEHUE 3TOW JETIPECCUBHOM TeppUTOpUN
CO CTPOUTEIILCTBOM apXUTEKTYPHOW JOMHUHAHTBI — HeOOCKpeOa BbICOTON 396 M1, KOTOpHIii
noJbKeH OblT ObITh TocTpoeH B 2012 1. [IpoeKkT BhI3BAN y CHEIUATMCTOB U XKHUTEICH Topoia psij
HapeKaHui U B UTOTE ObLI OTMEHEH Ha CTaJuH MPOBEJACHUS MOJATOTOBUTEIBHBIX padoT Ha Me-
CTHOCTH.

KOHKypC apXUTEKTYpHBIX NMPOEKTOB ['a3mpOM-CUTH BBIMIpall IIPOEKT aHIVIMICKOIO ap-
xutekTypHoro 0ropo RMJM, London MHuenue xiopu, oOHapomoBanHoe B jaekabpe 2006 r.,
COBIIAJIO C JAHHBIMU COLIMOJIOTHYECKUX onpocoB kutenei Cankr-IlerepOypra, u B TOM uucie ¢
JAHHBIMU OIIPOCA, MMPOBEJCHHOI0 OHa O(PHUIMAIBHOM caiiTe mpoekTa. OQHAKO pe3ysbTaThl OIl-
poca HE MOTJIM BBICTYIATh KaK IPSIMOE PYKOBOJCTBO K JEMCTBHIO, IOCKOJBKY B aHKETE, Mpe /-
JaraeMoi MOCeTUTENsIM caifiTa, OTCYTCTBOBaJIa rpada «IIpOTHB BCEX», YTO, KaK OTMEYAJIOCh B
rpecce, aBTOMAaTUYECKU MPEBpAILajo JF000ro yyaCTHUKA IOJIOCOBAHUS B CTOPOHHHUKA IOSIBJIE-
Hus B [letepOypre Hebockpebda..

Oo6mas mromaas OXTa-1eHTpa T0JDKHA OblIa COCTaBUTh 66,5 ra, u3 HuX 4,6 Tra OBUIO
OTBEZICHO I0J] BBICOTHOE CTPOUTENLCTBO. O01as miomas 3actpoilku — 1 muH M2. [Tnomanu
OOIIECTBEHHOTO JIEJIOBOTO PalilOHA PACIIPENEIIUCH CIEIYIOIUM 00pa3oMm:

35% nnoutaau ObLIO OTBECHO MO/ 00LIeCTBEHHbIE (PYHKIINHY,

49% — mox O6msHec-¢pyHKMH U 16% mox oducer ['azmpoma W TOYEPHUX KOMITAHUH.
CnokHOCTh peanu3aluy MPOEKTa MpearoJaraja MUCIOJIb30BaHUE MHHOBALIMOHHBIX TEXHOJIO-
T'Hii, 4TO MOTJIO J1aTh TOJYOK Pa3BUTHIO MHOTHMX OTpacjieil MPOMBILIIEHHOCTH U CTPOUTENbCTBA
B CankT-IlerepOypre.

duHaHCHMPOBAaHMe NMPOeKTa. B cOOTBETCTBUU C MEPBOHAYAJIBHBIM BapHAHTOM CTPOU-
TEJbCTBO NMPOEKTHONW CTOMMOCTBIO 60 MIIpZ pyO. JOKHO OBIIIO OBITH MOJIHOCTBIO MPO(UHAHCH-
POBaAHO 3a CYET TOPOJICKOTO Oro/KeTa (711 CpaBHEHUS, 0011ast 3alylaHUpOBaHHAsI CyMMa J0XO0-
noB Orompkera ropona Ha 2007 r .cocraBmsna 210,1 mapa py6.). duHaHCOBBIE OTUMCIECHUS
JOJDKHBI ObUTH TIpou3BOAUTHCS 10 2016 1. o 6 mupa pyO. exxeroano (1,755 u 4,245 mupa co-
orBercTBeHHO B 2006 u 2007 rr.).OgHako B 2007 1. cxema (pUHAHCUPOBaHUS W3MEHWIACh, U3
TOPOJICKOTO Or0JIKeTa JTOJDKHO OblIO ObITh orutaueHo 49%ctoumoctu crpoutenbeTBa (29 400
MIJIH py0.), mpu 3ToM ropoj noxyyan 49% ycraBHoro kanurana Oxra-nieHTpa. M3 Oromkera
MpeIoaraioch NpopuHAHCUPOBATh TOJIBKO COIMAIbHBIE OOBEKTHI, KOTOPbIE MEPEXOIUIN B
COOCTBEHHOCTB TOPO/A, OJTHAKO 3TOT ACMEKT HE MOJIYYHII COOTBETCTBYIOLIETO 3aKOHOAATEIbHO-
ro 3akperuieHus. KontponbasiM nakerom OxTta-nieHTpa Biajgeno OAO T'aznpom. B ycrmoBusix
KpHu3uca nosiBuiiack HHGopmarus o ToM, 4ro Cankt-IleTepOypr, BO3MOXXHO, OTKXKETCS OT CBO-
eil vactu guuancupoanusi Oxta-Llentpa B 2009 r. B nmonb3y craanoHa Ha KpectoBckom ocT-
poge. B xonne 2008 r. npeacenarens npasienust OAO IMaznpom Anekceid Muiep 3asBui, 4To
KoMIaHusi 6epeT Ha celsi cTonpoleHTHoe GpuHaHcupoBaHue OxTa-nieHTpa. OJHAaKO, HECMOTPSA
Ha (opMalbHOE OTCYTCTBUE y4acTHs ropojia B CTPOUTENILCTBE HeOOCKpeda, (hakTHUeCKH OH Obl
CTpOMWJICA U3 TOPOJCKOTo OrojkeTa Ha cpelcTBa, koTtopele CaHkT-IleTepOypr paspemaer ['a3-
IIPOMY YAECPKHUBATh.

IOpuanyeckne acnekTsl nmpoekrTa. [IpOTUBHUKM CTPOMTENHCTBA MHULMUPOBAIM CY-
neOHbIe pa30UpaTeNbCTBA, HO BCE CY/Ibl 3aKa3YMKOM CTPOUTENILCTBA ObLIIM BHIUTPAHBI.

OcHoOBHasl NpeTeH3usl CBSA3aHA C HAXO0XKJIEHUEM Ha TEPPUTOpPUHU cTpouTenbcTBa Oxra-
ueHTpa namatauka «llIBenckas kpenocts HueHmanmy, koTopblid oxpansiercst 3akoHom ¢ 2001
r. B suBape 2009 r. rpaHuiibl KperocTy ObUIH 3aKpEIIeHbI 3aKOHOM «O rpaHMIIaX 30H OXpPaHbI
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00BEKTOB KyJIbTYPHOT0 Hacineaus Ha Teppuropun Cankr-IlerepOypra, Huenmanu 6s11 oTHeCeH
3aKOHOM K 0COOOH 30HE, IZIe CTPOUTEIBCTBO Pa3pelIeHo MPH yCIOBUH, YTO BHICOTA 3JaHHH HE
Oyzner npesbimaTh 40 M (¢ oTkioHeHueM He Oosiee 10% ot 3Toit HOpMbI).16 despans 2009 r.
BJIACTH YTBEPJAWJIM TOPOJCKUE IIpaBWIa 3€MJICNOJNB30BAHUSA U 3acCTPOMKHU, B KOTOpbeIx HueH-
LIaHL He OBl BKJIIOYEH B MEPEYEHb OCOOBIX 30H, I'Zle COOJI0AETCS PEeXXUM OXPaHbl 0OBEKTOB
KyJIbTYPHOI'O Hacjelus, B pe3ysibTaTe 4ero Ha 3eMelbHOM ydacTke HueHmaHia aBToMaruye-
CKH OBLIO pa3pemieHo cTpouTh 3aaHus BeicoToi 10 100 M. B mapte 2009 r. BBIIIIO TOCTAaHOB-
JIEHUE aJMUHUCTPALUH, [10 KOTOPOMY IOl CTPOUTENLCTBO OXTa-LIEHTPa BBIAEISIICS y4acTOK B
4,73 ra, B KOTOpbli 1enukoM Bomiesa U Huenmanin.B asrycre 2009 r. B KOMUCCHIO 110 3eMJIe-
MoJIb30BaHMI0 U 3acTpoiike CankT-IletepOypra Opula mogana Mpockda paspenuTh CTPOUTENb-
CTBO HeOOCKpeba ¢ OTKJIIOHEHUEM OT IpeaesibHON BhICOTHI 710 403 M, B 4aCTHOCTH, OOOCHOBBI-
BaBIIAsACAd «OTPAaHUYECHHOW IUIOMIABI0 3aCTPOMKI», 2 UMEHHO «HEO0OXOAMMOCTBIO BOCCTaHOB-
JICHUS apXUTEKTYpPHOI'O PEIIEeHUs] UCTOPHUECKOro 00beKTa B (hyHIaMeHTe 3/1aHus (IATUKOHEeY-
Has 3Be3Ja B OCHOBAaHUM)».KOMUTETOM IO IpaoCTpOUTENHCTBY U apXuTekrype CMOJIbHOrO
ObUI IIPOBE/EH JaHAA(THO-BU3yalIbHbII aHAIM3, OJHAKO SKCIIEPTHAsl OLIEHKA CTENEHH BIIUSA-
HUS OTKJIOHEHHUS Ha BHU3yaJIbHOE BOCIPUSATHE OXpaHSEMBIX I[aHOpaM JaHa He OblLia, rpajo-
CTPOUTEINBHBIN COBET M0 IaHHOMY BOIIPOCY BooO1Ie He cobupaiics. 1 centsops 2009 r. cocros-
JMCh OOIIECTBEHHBIE CIYIIaHUs, KOTOPBIE MPOILIH C TPYObIM HapyIIEHHUEM 3aKOHOIATEIbCTBA.
VY4YacTHUKaM CIyIIaHUH OTKa3bIBaJIM B BHICTYIUICHUSAX, MIJIMIIMOHEPHI BeJIU ce0s1 arpecCUBHO, a
Ha MPOTUBHUKOB CTPOUTENHCTBA OKA3bIBAIOCH Pu3nyeckoe Bo3aeiicTeue. 22 centsiops 2009 r.
aJIMUHUCTpalMs yTBEpIuiIa npeaeabHyto BeicoTy 403 M Ju1s cTpouTenabcTBa Hebockpebda. Poc -
OXpaHKyJIbTypa o0o3Hauumna npokyparype Cankr-IlerepOypra npocs0y NpUHATH MEpbl pearu-
poBanus.21 nrong 2010 r. KoHCTUTYIMOHHBIN CyJ| PU3HAJ, YTO HOPMBI IPalOCTPOUTEIBHOIO
3aKOHOJATENbCTBA, TO3BOJIMBIINE TOPOJCKUM BJIACTSIM YTBEPIUTH BBICOTY HEOOCKpebda, JOxK-
HBI IPUMEHSTHCS JIMIIB B COBOKYITHOCTH C CUCTEMON POCCHMCKOTO M MEKIYHapOJHOTO Mpasa,
Kacalolllerocsi COXpaHeHMsI KyJbTYpHOTO HAcieaus. DTO ONpeiesieHue ycTpauBallo MPOTUBHU-
KOB IPOEKTA, TAK KAaK €ro COAEpKaHHE aeT OCHOBAHMS OCIIOPUTH CTPOUTENHCTBO 10 HOBBIM
OCHOBAHUSIM.

Heb0ockped m mcropmueckmii 00muk Cankr-IlerepOypra. B 2007 r. xomnanus
RMJM, xoTopas 3aHHMManach NPOEKTUPOBAHHWEM OOBEKTa, IMpelIcTaBWiIa pPe3yibTaThl JIAHJ-
maTHO-BU3YyaJIbHOTO aHaJM3a BOCHPUATHS BBICOTHOTO 3/IaHMs, NMPOEKTUPYEMOI'O B paMKax
CTPOMTENBCTBA OOLIECTBEHHO-AENOBOro0 paiioHa OxTa-uieHTp. B aHanmuze yTBepxaanoch, 4ToO
HOBAas IPaJOCTPOUTEIbHAS JOMMHAHTA MPUHIUINHNAIBHO HE M3MEHHUT CHIIYdT IAaHOpaM M Iep-
CHEKTUBHBIX BHUJOB IIEHTPAJIbHBIX HAOEPEKHbIX, IUIOMIAJIE U YIUI] UCTOPUYECKOTO IEHTpa
Cankr-IlerepOypra. Ilapamnensno KomuTteT mo rocynapcTBEHHOMY KOHTPOJIO, MCIIOJIB30Ba-
HUI0O U OXpaHe MNaMITHUKOB MCTOpUM U KynbTypbl agmuHucTtpanuu Cankrt-IlerepOypra
(KI'HOIT) Takke mpoBesl SKCHEPTU3Y BIMSHUS BBICOTHOTO 3[]aHMS Ha MaHopambl ropoja. Pe-
3ylbTaThl 000UX MCCIIETOBAaHUM OBLIN MOABEPTHYTHl KPUTHKE KaK MpodecCHOHaIbHBIMU apXH-
TEKTOpPaMHU, YUEHbIMHU, TaKk U obOmecTBeHHOCThI0 CaHkT-IlerepOypra u Poccun, BUAHBIMU f1€5-
tensiMu KyabTyphl. Jletom 2009 r. cnenmanuctamu CaakT-IlerepOyprckoro ropoackoro otie-
nenus Bceepoccuiickoro oOriecTBa OXpaHbl MaMATHUKOB UCTOPUU U KyIbTYpbl U LleHTpa skc-
nepTu3 «IKoM» ObLI MPOBENEH JaHIaQTHO-BU3YalbHBIA aHAINU3, JEMOHCTPUPYIOIIUN BIUS-
Hue GamHu OXTa-IIeHTpa Ha FOPOJICKUE MaHOpaMbl, oxpaHseMmble 3akoHoM CaHkT-IletepOypra
0 TPaHMIIAX 30H OXPaHbl 0OBEKTOB KYJIbTYPHOI'O HAacIeIuss U MEXIyHAPOIHBIMH 0053aTeNbCT-
Bamu Poccun 1o oxpaHe 00beKkTa BCEMHUPHOIO KYJbTYPHOTO Haciaeaus — HCTOPUYECKOTO IIeH-
tpa Cankr-IlerepOypra. Komuter Bcemupnoro nacnmenus odumnmanbHo mnonpocun Poccuio
IIPUOCTAHOBUTH PabOTHI U PACCMOTPETh AbTEPHATHBHBIE KOHLEHIMM MpOoeKTa. B mpoTuBHOM
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ciyyae Komurer npurpo3un uckmouuts neHtp Cankr-IlerepOypra u3 cnucka oObEKTOB Bee-
MHUPHOI'O KYJIbTYPHOI'O HacJIequsl.

IIpoTuBoaeiicTBMe NMPOEKTY €O CTOPOHbI o0mecTBeHHOCTH Cankr-IlerepOypra.
IIpotuBHUKM cTpouTenbcTBa Hebockpeba ¢ 2006 r. akTUBHO NPOTHBOJECHCTBOBAIU IIPOEKTY,
UCIOJb3Ys IOCTYIHbIE IPAaBOBbIE METO/bl. MIHMIIMAaTUBHAS TPyINa U3 IIECTH YEJIO0BEK IPEesIo-
KHJIa TIOCPEJICTBOM pedepeHyMa 3anpeTHTh U3MEHEHHE JCHCTBYIOIIET0 Ha TOT MOMEHT BBI-
COTHOI'O PErJIaMeHTa, 03BOJIAIOLIETr0 CTPOUTh Ha OTBEIEHHOM I HeOOoCcKpeba yyacTKe 31aHus
He Bbliie 48 M. [Ipennaranock 3agath Bonpoc: «CoriacHsl U BbI € TEM, YTO B LIEJIAX COXpaHe-
HUSl YHUKaJIbHOTO uctopuyeckoro oOnuka Cankr-IlerepOypra 3naHue aJMHUHHCTPATUBHO-
nenosoro neHtpa OAO I'aznpom-Cutu B ycThe peku OXThl HE MOKET UMETh BBICOTY Ooiiee 48
M, KaK 3TO YCTaHOBIIEHO MpaBoBbIMHU akTamu [letepOypra mo cocrosiHuto Ha 1 sHBaps 2006
r.7». 3asBKa He ObuIa MPUHSATA, TAK KaK U30UPKOM OOHAPYKUJI, YTO Y HECKOJIBKHUX WIEHOB UHU-
LIMaTUBHOM TpyNIBbl HETOYHO yKa3aHbl IIEpCOHANbHbIE JaHHbIE. Yepe3 HEeCKOJIbKO JTHEH NOKy-
MEHTBI OB MCIIPABJICHBI U ObLIa MOJIaHA HOBAs 3asBKa ¢ M3MEHEHHOU (popmymupoBkoit: «Co-
IJIACHBI JIM BBl C TE€M, YTO IPEJENIbHbIE BBICOTHI Pa3pelIeHHOT0 CTPOUTENbCTBA 3aHUN U CO-
OpY’KE€HUH, YKa3aHHbIE B TPaJOCTPOUTENIBHBIX PErJIaMEHTaxX, HE MOTYT IIPEBBIILIAThH PEACIIbHBIX
BBICOT 3/1aHUIl U COOPY)KEHUI, YCTAaHOBJIEHHBIX IJIi COOTBETCTBYIOLIUX TEp-PUTOPHUI MOCTa-
HoBIiieHHEeM rnpaBuTenbcTBa Cankt-IlerepOypra ot 2004 r.7». 3a 40 MuH A0 Hee ObuIa MOJaHA
aHaJIOTMYHAas 3asBKa akTUBUCTOB «Moozaoi reapaun» «Enunoit Poccum»», HO ¢ Bompocamy,
OoJblIle TPAKTyeMBIMH KaK IMOAJepKHUBaromue mpoekT. O0e 3asBKu ObUIM TepenaHbl Ha pac-
CMOTpEHHUE JemyTaToB 3akoHoAarenbHOro codpanus Cankt-IlerepOypra, KoTopble BBENIU 3a-
IIPET Ha MpoBe/ieHue pedepeHlyMoB B epuo/ nepes Bbioopamu B ['ocaymy U Borpoc He pac-
cMmatpuBaii. Uepes ABa rojia BBICOTHBIM periaMeHT Obul n3MeHeH /10 orpannyeHus B 100 m, HO
IIPU 3TOM CTPOUTENH OalrHu 6e3 Tpyna Aoomnnuch 0T CMOJIIBHOTO UCKIIIOYEHHUS JIJIsl CBOETO MPO-
exta. B anpene 2007 r. 6bpu1a clienaHa TpeTbs MonbITKa. MHUIMaTHBa Takxke Oblia repejaHa Ha
paccMOTpeHHE MapIaMeHTa, HO JeNyTaThl MHUIMATUBY (PaKTUUECKU OTKIOHUIN — KOMHUTET I10
3aKOHOJATEIbCTBY PEIINJII, YTO BOIPOCHI, BRBIHOCUMBIE Ha peepeHIyM,»MOTyT BbI3BaTh ABOSKO
MTOHMMAaEMBbIN OTBET», TpobiieMa Oblia OTJIOXKEHA U K €€ PACCMOTPEHHUIO BIOCIEICTBUU TaK U HE
BepHyJIuch. B Hos10pe 2009 r. Oblia coBeplieHa YeTBepTas MOIBITKA MPOBEAECHUS pedepeHay-
Ma, COCTOSJIOCH 3ace/laHie MHULIMATUBHOM IPYMIIBI [0 MOJATOTOBKE OOIIEropoICKOro pedepeH-
IyMa O JOIyCTUMOM BbicoTe OamHu OxTa-1eHTpa. XOTs B 3TOT pa3 X0/aTailcTBO MHUIMATHB-
HOM rpynnsl ObUIO 0JOOpPEHO M30MpaTENbHON KOMHCCHEH, 3aKOHOJAaTeIbHOE COOpaHue B Je-
kabpe 2010 r. mpu3HAIO €ro BOINPOCH HECOOTBETCTBYIOLIMMH 3aKOHOAATENbCTBY. OmHaKO
MHUIMATOPBI MPOJIOJIKAIN TOMBITKU MPOBeNeHUs pedepeHnayma, mo-MpekHeEMY OTKJIOHSEMBbIe
nernyraramMu mnapiameHta. C KpUTHKOW TNPOEKTa BBICTYNWJIM OOIIECTBEHHbIE OpPraHU3aLUU
«Kusoi ropon», «OxTuHCKas ayray, rpynmna JPA, uentp skcneptus «9KOM» u npeacraBu-
TEJIM OMMO3UIUOHHBIX NOIUTHYECKUX napTuil. B okTs6pe 2010 1. ¢ KpUTUKON MPOEKTa BBICTY-
nmun [Ipesuaent Poccun [mutpuit Measeaes. Ero mosuius: CTpOMTENbCTBO TaKOTO OOBEKTa
MOJKET OBITh HA4YaTO TOJBKO TOCJE 3aBEPILICHMS BCEX CIIOPOB B CyJaX M KOHCYJbTAlMH C
IOHECKO.

IIpexpamenne npoexra. 10 mapra 2011 r. crango u3BecTHO, YTO KOMILUIEKC 3/1aHHH Oy-
JIeT TIOCTPOEH B JIPYroM pailoHe, ropa3zo Jaiblie OT UCTOPUYECKOoro neHtpa roponaa. Cyanda
yuyacTka Ha OXTe, OCTaoLerocs B COOCTBEHHOCTH ['a3npoMa, 1 B TOM YHCIIe apXe0JIOTHYECKUX
HaxoJ0K Ha OXTUHCKOM MBICY, OCTaeTcsl HesscHOM. Cpeu uccienoBareneil He CI0XWIOCh €1U-
HOZYIIHS TI0 BOIIPOCY O IEJIECO00Pa3HOCTH CTPOUTEILCTBAa HeOoCcKpeOa Ha OxTe. [IpoekT umen
MHOT'O OYEBHUIHBIX JOCTOMHCTB, PABHO KakK M MpoOJIeMHBIX MecT. Ho oueBHIHO, UTO CAETaHHbIe
OLIMOKH, CBA3aHHBIE C OTCYTCTBHEM Y4eTa HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOH-
11€ KOHIIOB ITPUBENIN K IPEKPALLEHUIO IIPOEKTA.
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Bomnpocsl k kelcy

1. Kto siBnsieTcss ydacTHUKaMU M 3aMHTEPECOBAHHBIMHM CTOPOHAMHU JaHHOrO mnpoekrta? B uem
BBIPAXKAIOTCS X UHTEPECHI?

2. KakoBbI TOUYKH COMPUKOCHOBEHMSI U TOUKH KOH(IMKTOB MHTEPECOB YUaCTHUKOB IIPOEKTa?

3. Yro, ¢ Baieil TOUKU 3pEHUs], CIEN0BAIO CAEIATh 3aKa3UMKY U MHBECTOPY IPOEKTa I €ro
YCICIIHOW peanu3anun?

4. Beimenure KIIOYEBbIE MPOOIEMBl pealu3allid KPYITHBIX MPOEKTOB Pa3BUTUS TEPPUTOPUN B
COBPEMEHHBIX YCIOBHUSIX.

5. Yto, ¢ Bameil TOUKH 3peHHsl, CIEI0BAIO CAETIATh, YTOOBI TOOUTHCSI MAKCHUMAJIBHOTO COTJIAco-
BaHUS MHTEPECOB YYACTHUKOB MPOEKTA?

6. [TopoOyiiTe BBIAICHUTE CyAp0Y yuacTka Ha OXTe, OCTArOIIeTrocsl B COOCTBEHHOCTH [ 'a3mpoma,
Y B TOM YHCIIE apXEOJOTHYECKIX HAX0J0K Ha OXTUHCKOM MBICY.

IIpakTnyeckoe 3aHATHE 9 — 3a1IMTA TPYNIIOBBLIX POEKTOB

IIpoaxo/kuTeIbHOCTH — 4 Yaca.

®opMa NPaKTHYECKOI0 3aHATHUS — [IPE3ECHTALMS IPOEKTOB

Oco0eHHOCTH rpyNIIIOBOIO MPOEKTA

CryneHTsl paboTaroT B IpyIIax OT TPEX [0 MATH YEJIOBEK, BHIITOJIHAS CIEAYIOLINE 3a/1a4u:
- BeiObop kommnanuu, Ou3HEC KOTOPOH BBICTPOEH TPAJAULMOHHBIM 00pa3oM, T.e. ¢ Hel0CTaTOU-
HBIM IPUMEHEHHEM WHHOBAIIMOHHBIX U MPOEKTHBIX MOIXO0B.
- JletanbHOe omMcaHue TOro, Kak Ou3Hec (PyHKIIMOHUPYET B HACTOSALIEE BPeMs.
- [Ipe3enranuio Toro, Kak 6M3HEC MOKET (PYHKIIMOHUPOBATH YEPE3 MATh JIET, MOCIIE BHEIPEHUS
IIPUHLIMIIOB U MOJXO0A0B, PACCMOTPEHHBIX BO BPEMS U3YUYEHHUS HACTOALLEH IUCHUIIIMHBI.
- Pa3paboTky npeaBapuTenbHOIO IUIaHa «YMPaBICHUS U3MEHEHUSAMU», WU «IIPOEKTHPOBAHUS
cepBHUCay, KOTOpbIe peoOpa3yeT BeJieHre OM3Heca U3 HBIHEITHETO B XKeJIaeMOe COCTOSIHUE.

3aouynas popma o0yueHust

IIpakTnueckoe 3anatue 1 mo reMe OCHOBBI yIIpaBJICHUs KAUECTBOM
Tpynoemkocts — 1 gac.

[IpakTrueckoe 3ansTHe 2 Mo TeMe KoMMyHUKAIu ¢ moTpeduTeneM
TpynoemkocTs — 1 yac

[IpakTnueckoe 3ansATue 3 110 TeMe Y TpaBJICHHUE PECYpPCAMU
TpynoemkocTs — 1 gac

[IpakTrueckoe 3anstue 4 no reme IIpoexkTrupoBaHue ceppuca.
TpynoemkocTs — 1 yac

[IpakTryeckoe 3aHsaTHe S 1o Teme [lnaHMpoBaHKE ONTUMAIBLHOTO CEpBHUCA.
Tpynoemkocts — 1 yac

[IpakTuueckoe 3aHsATue 6 - 3ammra rpynmnoBoro (MHIMBUIYalbHOIO) IPOEKTA. .
TpynoemkocTs — 1 Hac
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8. IlepeyeHb OCHOBHOM W /IONMOJIHUTEJIbHOH Y4eOHOW JMTEPATYpbl; NepeuyeHb PecypcoB
HHG(OPMANMOHHO-TEJIEKOMMYHUKAUMOHHOH ceTn «HTepHeT», mepeuyeHb WHGOPMAIIUOH-
HBIX TE€XHOJIOTHii, He0OXOAMMBIX /IJIs1 OCBOEHHS JUCIUIIUHbI

8.1 OcHoBHas JHTEpaTypa
1. Yrpasnenue npoektamu: Ydebroe mocodoue / M.B. Pomanosa. - M.: U] ®OPYM: HUL] Uudpa-M,
2013. - pexwum mocryma http://znanium.com/catalog.php?bookinfo=391146
2. YnpasneHue npoektamu: yueoHoe nocooue/I[loramera I'.A. - M.: HUL] UH®PA-M, 2016. Pexxum
noctyna http://znanium.com/catalog.php?bookinfo=504494
3. Ynpasnenue npoektamu: YuebHoe nmocodue / FO.U. ITonos, O.B. fAxosenko. - M.: HULl THOPA-M,
2013. Pexxum mocryna http://znanium.com/catalog/product/400634

8.2 lonotHUTEIbHASL JINTEPATYypPAa
1. [TaBmoB, A. H. YnpaBnenue nmpoektamu Ha ocHOBe cTagaapta PMI PMBOK. M3noxenne
MeTozo0ruu U onbIT npuMenenns / A. H. [1aBnos. - 4-e u3., ucmp. u gom. - M.: BUHOM.
Jlaboparopus 3uanuii, 2014. - http://znanium.com/catalog.php?bookinfo=502573
2. MadopMaImoHHble TEXHOJIOTHH YIIpaBIeHU IpoekTaMu: Y yeoHoe mocobne / H.M. Csetnos, I'.H.
CgerJioBa. - 2-¢ u3jl., nepepad. u jpom. - M.: UHOPA-M, 2013. Pexum mpoctymna
http://znanium.com/catalog.php?bookinfo=208539

8.3. [lepeuens pecypcoB HHGPOPMALHOHHO-TEIeKOMMYHUKANMOHHOH ceTH « UHTepHET

WWW.Sovnet.ru - Poccuiickast acCoIiaiiisi ypaBieHUs POSKTaMH.
DrexkTpoHHas oubnuoTeunas cuctema Book.ru: http://www.book.ru/
DnexkTpoHHas ombauoreka http://www.znanium.com/

8.4. Ilepeyens mporpaMMHOro odecneveHunsi, COBpeMEHHbIX NpodecCHOHANbHBIX 0a3 1aH-
HbIX M HHGOPMALMOHHBIX CIPABOYHBIX CHCTEMAaM

1. Microsoft Windows

2. Microsoft Office

3. ba3za maHHBIX TOocymapcTBeHHOW craTUcTUku DemepanbHON CIy)ObI TOCYIapCTBEHHON
CTaTUCTUKH
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/

4. baza COIMOJOrMYEeCKHX JaHHBIX Bcepoccuiickoro neHTpa u3ydeHHsl OOIIeCTBEHHOTO
MHeHus https://wciom.ru/database/ —

5. CmpaBouno-nipaBoBas cucrema KoncyneranT + http://www.consultant.ru

9. MeToauuyecKue YKazaHusd 1J1s1 oﬁyqamumxca 110 OCBOCHHIO JUCHHUIIJIMHbI

[Iponece n3yueHus: IUCHUILTMHBI TPEAyCMaTPUBAET ayAUTOPHYIO (paboTa Ha JEKUHUAX
U TPAKTHYECKUX 3aHATHUSAX) U BHEAYJIUTOPHYIO (CaMOMOJArOTOBKA K JIEKUHUSAM U MPAKTUYECKUM
3aHATUSAM) paboTy oOyuaromierocs. B KoHTakTHYI0 paboTy oOydarommxcsi ¢ mpenojaBareieM
BXOJIAT: ayIUTOpHAs paboTa, KOHCYIbTALUU, IPOMEKYTOUHAS aTTEeCTaIIHS.

B kauecTBe OCHOBHOM METOAMKHM OOy4deHHs Oblila BhIOpaHa METOAMKA, BKIOYAIOIIAs
COBOKYITHOCTb NMPUEMOB, C IMOMOIIBI0 KOTOPBIX IIPOUCXOAMT LICJICHAIIPABICHHO OPraHU30BaH-
HBIM, IJJAHOMEPHO U CUCTEMATUYECKU OCYIIECTBISEMBIN MpOLECC OBIAJEHUS 3HAHUAMHU, yMe-
HUSIMU U HABBIKAMH.
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B xadectBe OCHOBHBIX ()OpM OpraHu3alMM y4eOHOro Ipolecca IO JUCLMIUIMHE
«YnpaBJieHue IpOeKTaMKU» B MpeiaraeMoil MeToiuke 00y4eHHs BBICTYNAIOT 3aHATHUS JIEKIIH-
OHHOT'O THUIA U MPAKTUYECKUE 3aHATUA (C UCIOIb30BAHUEM MHTEPAKTHUBHBIX TEXHOJOTUH 00Yy-
YCHMSI), @ TAK)KE CAMOCTOSTEIbHAS paboTa 00yJarOIIIXCSl.

Teopernueckue 3aHATHs (JIEKLIMK) OPraHU3YIOTCS 10 MOTOKaM. Buabl nexuuii: 0630pHast
JeKuus, Jiekuus-uHpopManus, npoOreMHas —JeKIHs, JICKUUSA-BU3yalu3alus, JICKIHs-
KoH(pepeHMs. Ha nekuusax m3nararoTcst TeMbl JUCLUIUIMHBL, IPEAyCMOTpEHHbIE paboueil mpo-
rpaMMOH, aKIEHTUPYETCS BHUMaHWE Ha HauOoJjiee MPUHIMIHAIBHBIX U CIOXHBIX BOIPOCAX
JUCLUIUIMHBL, YCTAHABIMBAIOTCSA BOIPOCHI AJISl CAaMOCTOSITEIbHOM NpopaboTku. KoHcnekT siek-
Ui sSBiseTcss 6a30i MPH MOATOTOBKE K MPAKTUYECKUM 3aHITHAM, K SK3aMEHaM, a TaKKe CaMo-
CTOATEIbHOW HAyYHOU JNESATEIBHOCTH.

W3noxxeHrne JIEKUUMOHHOTO MaTepuana PeKOMEHJYETCs IMPOBOJUTh B MYJIbTHUMEIUNHHON
¢dopme (mpesenranuii). CMmbIcioBas Harpy3ka JEKIUU CMELIAETCS B CTOPOHY OT H3JI0KEHHS
TEOPETHYECKOT0 MaTeprasia K (POPMHPOBAHUIO MOTHUBAILIMU CAMOCTOSITEILHOTO 00ydeHUs yepes
[IOCTAHOBKY IIp0o0JIeM 00y4eHHUs U MOKa3 MyTel peleHus Npo(ecCHOHaNbHBIX IPOOJIEM B paM-
Kax TOW WM MHOM TeMbl. [Ipm 3TOM OCHOBHBIM METOJIOM BEIEHUS JEKLHU SIBISETCS METOJ
POOJIEMHOI0 U3JI0’KEHUs MaTepuaa.

[IpakTuueckue 3aHATUSA 10 TUCLHUIUIMHE «YIPABJIEHUE IPOEKTaMM» MPOBOJSATCS C Lie-
JbI0 NPUOOPETEHUsI NMPAKTUYECKUX HABBIKOB B 00JIACTH IPOEKTHOro ympasieHus. [Ipakruue-
CKHE 3aHATHS TPOBOIATCA B BUAE Y4€OHO-POJIEBBIX WIp, CEMHHApa-UCCIIEAOBaHUS, pazdopa
KeiicoB (case-studies), cTpyKTypHpOBaHHOM U yIpaBIIsieMOW AUCKYCCHH, OOCYKICHUE ICCe, BbI-
MIOJIHEHUSI aHAIMTUYECKUX YIMPaKHEHUN U pelieHus 3ajad, oOcykJeHue BeO-KBecTa, yuyeOHo-
JIeJI0Bas Urpa.

AKTHBHOH (POpMOIN NMPaKTUYECKOTO 3aHATUS SIBIsSEeTCA IucKyccus. Jluckyccus - 310
nyoJInYHOe 00CYX/IeHHE KaKOoro-aubo mpoOieMHOro BoIpoca, npodsiemMsl. JMCKyccHs onmpaB-
JIIBAET CBOE HA3BAHUE B TOM CiIydae, €ciu 00CYy>KIaeMblii BONPOC CIOKEH, BaXKEH U HEOJHO-
3HAUYEH IO XOJy M TOJIKOBAHMIO, T.€. IPEAIOJaraeT albTepHAaTUBHBIE OTBETHI. J[MCKyccus Mo-
KeT ObITh HaMEYeHA U CIPOBOIMPOBAHA MPENO0/IaBaTEIEeM, HO MOKET BOBHUKHYTh CIIOHTAHHO.
CrpykTypupoBaHHasi U ympasisieMasl AUCKYCCUs - 3TO CIELUAIbHO NOATOTOBIIEHHBIN U Opra-
HU30BaHHBIM CTOPOHBI, OTCTAUBAIOIINE CBOM MO3ULIMHU. Llenbio Takoro 3aHaTus sBasieTcs Gop-
MHUPOBAHHE OLICHOYHBIX CY)KJI€HUH, YTBEPKIAECHUE MUPOBO33PEHUYECKUX MO3ULUI. YYaCTHUKOB
Jy4Ille pa3eNuTh Ha MOATPYIIbI, KaXXA0N U3 KOTOPBIX MPEACTOUT AUCKYTUPOBATh C IPYroM Mo
3apaHee pa3paboTaHHBIM BOIPOCAM, MTOATOTOBUTH COOOIIEHUS M ApI'YMEHTHI.
CeMuHap-uccienoBaiue — 3To ¢popMa IrpyIinoBOro 3aHsITHsI, CMBICT KOTOPOTO 3aKI0YaeTcs B
NpUOOPETEeHUH, PACIIPOCTPAHEHUH M YaCTUYHOM peanu3alliy 3HaHUH ¢ TPUBHECEHHUEM B 3TOT
MpoLIeCC KOMIIOHEHTOB Hay4yHOro uccienoBaHus. CeMHHap-UCCIEIOBAHUE OCYIIECTBISETCS B
TPH 3Talla U YacTO BBIXOJIUT 32 PAMKHU OTBEJEHHOIO JUISl 3aHATHSA BPEMEHHU. 3/1€Ch BaKHBI HE
TOJILKO COOCTBEHHO CEMHUHAp, HO U €ro MOJrOoTOBKa, M pean3alysi TEOPETUYECKUX U MPaKTHU-
4eCKUX HapaboToK. 3ajaya ceMUHapa - HCCIEIOBAaHUS - OCMBICIEHHOE, IIEJeHANpPaBICHHOE
npuoOpeTeHue U yriyojaeHnue 3HaHUW, peanu3anusi BOCIUTATeIbHON, MPAKTUYECKOW U METO10-
JIOTHYECKOW (DYHKIIMU TPU U3YYEHUN TEMBbI 3aHATHUS.

[IpakTuueckast paboTa 3aKiIO4aeTcsi B BBINOJHEHUU CTYACHTAMHU, IOJ PYKOBOJCTBOM
npernojiaBaTensi, KOMIUIEKca Y4YeOHBIX 3a/JaHUil HampaBJICHHBIX Ha YCBOGHHME Hay4yHO-
TEOPETUYECKUX OCHOB Pa3pabOTKH MPOEKTOB B TOCYAAPCTBEHHOM M MYHUIIMIAIBHOM YIIpaB-
JICHUH, TproOpeTeHne MPaKTHUYECKUX HABBIKOB OBJIAJICHUSI METOAAMU pabOTHl C IPUMEHECHUEM
COBPEMEHHBIX MH(POPMALMOHHBIX U KOMMYHUKAIIMOHHBIX TEXHOJIOIMHA. BhINONHEHUS npakTuye-
cKoif pabOTBI CTYJCHTHI IIPOM3BOJIAT B IIMCbMEHHOM BHUJIE, B BUJE pazbopa case-studies, pemre-
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HUS MPAKTUYECKHUX 3aJlay, MPEe3eHTalui U JOKIAJ0B, a Takxke 3cce U pedeparoB. OTuer mpe-
JOCTaBJISIETCSI IPENI0IABATENI0, BEYILIEMY JJTaHHBIN [TPEIMET, B 3JIEKTPOHHOM U [1€4aTHOM BUJE.

[IpakTHueckue 3aHATHS CIIOCOOCTBYIOT OoJiee ITyOOKOMY MOHUMAHHUIO TEOPETUYECKO-
ro Marepuaiga yueOHOro Kypca, a TakKe pa3BUTHIO, (JOPMHUPOBAHUIO U CTAHOBIICHHUIO Pa3JIM4-
HBIX YPOBHEH COCTABIAIOMIUX MPOPECCUOHATBHON KOMIETEHTHOCTH CTYICHTOB.

Llenpro caMoCTOSTENLHOM (BHEAYAUTOPHON) pabOThl 00YJArOIIMXCS SBISIETCS 00yde-
HUE HaBbIKaM pabOThl ¢ HAYYHO-TEOPETHUUECKOMN, MePUOAUYECKOM, HAyYHO-TEXHUYECKOHN JIUTe-
paTypoil U TeXHUYECKOH JOKyMEHTalMel, HEe0OXOMMBIMU JJIsl yrIIyOJIEHHOTO M3y4YCHHUS JHC-
UUIUTMHBI «YTIpaBJIeHUE MPOCKTaMHU», a TaKkKe Pa3BUTHE Yy HUX YCTOMUYMBBIX CIIOCOOHOCTEH K
CaMOCTOSITETbHOMY M3YYEHHUIO U M3JI0KEHHIO MTOJTyYeHHON HH()OpMAIIHH.

OCHOBHBIMU 337JauaMU CaMOCTOSITENILHON PaObOThI 00YJAIOIINXCS SBISIOTCS:

— oBiIageHHe QyHIAMEHTAIBHBIMU 3HAHUSIMU;

— HapaboTka nMpodecCHOHATBHBIX HABBIKOB;

— TNpUOOpETeHHE OIbITa TBOPUECKOW U MCCIIEI0BATEIBCKOMN IEATEIIHOCTH;

— Ppa3BUTHE TBOPYECKOW MHMIIMATUBBI, CAMOCTOSITEIbHOCTU U OTBETCTBEHHOCTU CTY-

JICHTOB.
CaMmocrosTenbHass paboTa CTYIEHTOB IO TUCHUIUIMHE «YTPaBICHHE MPOSKTaMU»
o0ecrieynBaeT:
— 3aKperJieHHue 3HaHWM, TOJYyYEHHBIX CTYICHTaMHU B MpOIlecce JEKIIMOHHBIX U MpaKTUye-

CKHX 3aHSATHH;

— (opmupoBaHMEe HaBBIKOB PaOOTHI C MEPUOINIECKON, HAYYHO-TEXHHUECKOHN INTEepaTypoit

Y TEXHUYECKON JOKYMEHTALUI;

— [pHOOpPETEHHUE OIbITa TBOPUECKOM U HCCIIEI0BATEIbCKON eI TEIbHOCTH;
— Ppa3BUTHE TBOPYECKOW HHHUIIMATHUBBI, CAMOCTOSITEILHOCTH M OTBETCTBEHHOCTHU CTYACH-

TOB.

CamocTosiTenbHas paboTa sIBiIsieTcs 00s13aTeNbHOM IS KaXI0T0 00y4aronierocs.
®opMBbI CAMOCTOATEIHLHOMH PadOTHI

[TepeueHb TeM CaMOCTOSITENHHON PabOTHI CTYACHTOB IO MOJATOTOBKE K JEKIIMOHHBIM U
MPaKTUYECKUM 3aHATUSAM COOTBETCTBYET TEMAaTHUUECKOMY IJIaHy pabodell mporpaMMsbl IUCLHUII-
JTUHBL.

CamocrosiTenpHast paboTa CTyIeHTa PeAyCMaTPUBAET CIEAYIOIINE BUIBI paOOT:

- MIOJArOTOBKA MaTepuasa Ha 33aJIaHHYIO TEMY,

- IOATOTOBKA MPE3EHTAIH 110 OIpe/IeICHHBIM BOPOCaM;

- U3y4YCHHE HAyYHOW U HayYHO-METOAMYECKOI 0a3bl MO MOCTABICHHON MPOOIeMaTHKE;
- IOATOTOBKA IrpapuecKkoro Marepuaa mno 3ajJaHHOl TeMe.

OCHOBHBIMU COBPEMEHHBIMH (pOpMaMH OpraHU3AlMU CAMOCTOSTENLHON pabOTHI CTY-
JICHTOB SIBJISIIOTCSI TBOpYECKHE PabOThl U paboTa ¢ HHPOPMAIIMOHHBIMUA KOMITBIOTEPHBIMU TEX-
HOJIOTUSIMH.

TBopuyeckune padboThI

[Ton TBOpuUeCKMMH 3a/laHUSIMU TIOHUMAIOTCS TaKue y4eOHBbIC 3a/laHusi, KOTOpbie TpeOy-
10T OT CTYAEHTa He MPOCTOT0 BOCIPOU3BOJICTBA UH(OPMAILIMH, @ TBOPUECTBA, TOCKOJIBKY 3a/1a-
HUS cojiepKaT OONBIINI WM MEHBIIUN JIEMEHT HEU3BECTHOCTH M MMEIOT, KaK MpaBWIIo, He-
CKOJIBKO TOAXO0/0B. TBOpUYECKOE 3aJaHHE COCTAaBIISIET COJEpXaHHe, OCHOBY JIIOOOTr0 MHTEpaK-
THUBHOT'O MeToJia. TBopUeckoe 3ajanue (0cOOEHHO MPaKTHYECKOe U OJIM3KOE K JKU3HU) MPUAAET
CMBIC 00Y4YeHHIO, MOTUBUPYET CTyleHTa. Hen3BecTHOCTh OTBETa U BO3MOXKHOCTh HAMTH CBOE
COOCTBEHHOE «IIPaBMJIBHOE» PEIICHHE, OCHOBAHHOE HA CBOEM NEPCOHATBHOM OIBITE U ONBITE
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CBOETO KOJUIETH, JPYTa, MO3BOJISIIOT cO37aTh (DYHIaMEHT ISl COTPYIHUYECTBA, CAMOOOYUYCHHUS,
OOIIEHUS BCEX YYaCTHHUKOB 00pa30BaTEILHOTO MPOIECCa, BKIIIOYAs MPENoJaBaTers.
Pa6ora ¢ nHpopMaAIMOHHBIMHA KOMIILIOTEPHBIMHU TEXHOJIOTUSIMH
Pabora ¢ nHpOpPMAITMOHHBIMU KOMITBIOTEPHBIMHA TEXHOJOTHSMHU MPEATOJIAraeT pas-
paboTKy mpernojaBaTesieM 3aJaHHil ¢ MCMOIb30BaHUEM MHTEpHET-TEXHOJIIOTHI B pexUMe on-
line. 3amanust A7 CaMOCTOATENBHOM pabOTHl MOTYT OBITH HAINPaBICHBI HA: 1) MOKMCK CTyAEHTAa-
MU MH(pOpMaIKH, 3aJIlaHds Ha TTOMCK U 00paboTKy mH(OpMaIuu; 2) Ha OPraHu3aIuio0 B3auMO-
JeCTBUS B CETH; 3) 3a/laHusl 110 CO3AaHNI0 web-cTpanuir; 4) BBIOTHEHHE IPOSKTOB.
Touck cmyoenmamu ungopmayuu, 3a0anusi Ha NOUCK U 00pPaboOmKy ungopmayuu
gKIIOYAem:
e HamnucaHue pedepara-o030pa;
PELEH3UI0 Ha CAlT MO TEME;
aHaJIU3 CYIIECTBYIOUINX pedepaToB B CETHU HA JAHHYIO TEMY, UX OIICHUBAHUE;
HaIMCaHKe CBOETro BapUaHTa IUIaHa JICKIUY;
HamucaHue (pparmMeHTa JeKIHH,
cocraBlieHHe OMOIMOTpaUIECKOro CIHCKA;
03HAKOMJICHHE C TPO(PECCHOHATBHBIMH TEICKOH()EPEHIIUIMH, aHAIN3 OOCYKICHHUS aK-
TyaJIbHBIX ITPOOJIEM.
3adanue na opeanuzayuro 83auMoOeticmeus 8 cemu.
e 00CYXICHHE COCTOSBIICHCS WM IPECTOSINIEH JIEKIIUU B CITUCKE PACCHUIKH TPYIIIIBI;
e paboTa B CIUCKAaX PacChLIKU;
e 001IeHNE B CHHXPOHHOM TeleKOH(epeHnH (4aTe) co CHelHaTucTaMi WM CTYASHTaMU
JPYTUX TPYIII WK BY30B, H3yJaIOIIUX JAHHYIO TEMY;
e 00CyX/eHHE BO3HUKAIOIUX MTPOOJIEM B OTCPOUEHHOM TeIeKOH(pEPEHIHH;
® KOHCYJBTALMU C TPETOAABATEIIEM M JAPYTHMHU CTYIEHTAMH Yepe3 OTCPOUYCHHYIO Telle-
KOH(EPEHIINIO;
® KOHCYJBTALMU CO CIIELUATUCTAMU Yepe3 FIEKTPOHHYIO MOUTY.
Buvinonnenue npoexmog:
paboTa o TpoeKTaMm, MPeUIOKEHHBIM TpenoaBaTeneM (MCIOIb30BaHUE BCETO KOMILIEKCA
BO3MOKHOCTEH TEIEKOMMYHHUKAIIMOHHBIX CETel: MOMCK MH(OpMaIiK, AUAJIOT B CETH, CO3/1aHHe
web-ctpanui u web-kBecToB);
pa3paboTKa 1 MPOBeJIeHHE COOCTBEHHBIX TPOEKTOB.
Benaymmmu ciocobamu COBpEMEHHOM OpraHU3alyy Mpoliecca HHTEPAKTUBHOTO 00Y-
YEHHUs B By3€ SIBJSIETCS CaMOCTOSTENIbHAS paboTa CTYJEHTOB C UCIOIb30BAHUEM BO3ZMOKHOCTEH
TEJIEKOMMYHHUKAIIMOHHBIX CETEH C IeJIbI0 CO3/IaHMs TEMAaTHUSCKUX BeO-KBECTOB (CM. TAOIHUILY)
U BeO-cTpanun — ucnoib3obanue html (hypertext markup language) - penakropos, ftp, Be6-
Opay3epoB, rpaduuecKux peaaKkTOpOB.

KpaTtkoe onucanue Bed-KBecTa KaK 0JHOr0 U3 HHHOBAIIMOHHBIX CIIOCO00B OPraHU3alMu
CaMOCTOSITEIbHOM PadoThI CTY/ICHTOB

Pazpaboran 1995 ron, rocynapcTBeHHBIM YHUBepcUTOM CaH-
Huero, bepuu omxem n Tomom Mapuem
Ompenenenre BeO-KBeCTa Beb-kBecT - crienuaibHBIM 00pa30oM OpraHu30-

BAHHBIN BUJI CAMOCTOSTEIBHOM UCCIEA0BATEINb-
CKOU JesITEeIbHOCTH, JIsl BEIIOJHEHUSI KOTOPOit
CTY/ICHTBI OCYIIECTBIISIOT IIOUCK HH(POPMAIIUH B
cetr IHTEpHET 10 yKa3aHHBIM aJipecaM
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OCHOBHBIE COCTAaBIISIONINE BEO-KBECTA 1. Benenue (3aaeTcs NCXOAHAS CUTYaIUs BEO-
KBECTa, CTABUTCS IEJIb 1 0003HAYAIOTCS CPOKHU
BBITTOJTHCHHIS ).

2. 3ajaHue, COOTBETCTBYIOIIEE CTENIEHH aBTO-
HOMHOCTH U CAMOCTOSITEIBHOCTH CTYJICHTOB.

3. Habop ccrutok Ha pecypcsl cetu MHTEpHeT,
HE0OXO0IUMBIE JIJIS1 BBIITOJTHEHUS 33/TaHMS.

4. Onucanue nporecca BHIITOTHEHUS paOOTHI.

5. llosicHeHus o iepepaboTKe MOTyYeHHON UH-
hopmarum.

6. 3akroueHue (aHaIM3 IPoJIeIaHHON PaboThI)

Cpoxku BBITIOJTHEHUS BEO-KBECTOB - KpaTtkocpouHsle (0T 1 10 3 ceaHcoB pabOTHI B
cucreme MaTepHET);

- TIOJITOCPOYHBIE (OT OJHOW HE/IeNH 10 MecsIa
(MakcUMyM JBYX))

Dopmel - co3anue 0a3bl JaHHBIX 0 PodIIeMe;

Be0-KBECTOB - CO3/1aHHE MUKPOMUPA, TIEPE/IBIKCHUE B KOTO-
POM OCYIIECTBIISICTCS IPH TIOMOIIM THIIEPCChI-
JIOK;

- HaIMCaHNe UHTEPAKTHBHOIN HCTOPUH;

- CO3IaHUE JOKYMEHTA, JAIOIIET0 aHAIN3 KaKoH-
100 CIOKHOW TPOOIIEMBI M MPUTIIAIIAIOIIECTO
CTYJICHTOB COTJIACUTHCS I HE COTJIACHTHCS C
MHEHHEM aBTOPOB;

- HHTEPBBIO On-line ¢ BUPTyaJIbHBIM MTEPCOHAKEM
(oTBETHI U BOIIPOCHI

pa3pabaThIBalOTCs CTyICHTaMH, TITyOOKO U3Y-
YUBIIUMH JaHHYIO JIMYHOCTB )

Beb6-kBect

Be6-kBecToM Ha3bIBaeTCs CreUaAbHBIM 00pa3oM OpraHM30BaHHBIN BUJ CAMOCTOS-
TENBHOM HMCCIEeIOBATENbCKON JESITeTHbHOCTH, JUIS BBITIOJTHEHUS KOTOPOH CTYAEHTHI OCYIIECTB-
JSIOT MOUCK MH(popMaruu B cetu IHTepHeT 1o yka3zaHHBIM agpecaM. OHU CO3/1al0TCs VISl TOTO,
9TOOBI PalMOHAIBHO HMCIIOJIB30BaTh BPEMsSI CAMOCTOSITEIBHON PabOTHI CTYIEHTOB, OBICTPO Ha-
XOJMTh HEOOXOAMMYIO pPa3HOOOpa3HyI0 MH(OPMAIUIO, HCII0JIB30BaTh MOIy4YeHHYIO0 HH(pOpMa-
U0 B MPAKTUYECKUX IETSAX W Ui PA3BUTHS HABBIKOB KPUTUYECKOTO MBIIUICHHS, aHAIN3a,
CHHTE3a M OLICHKH MH(pOpMaluu. Beb-keecm NMpeaCTaBIseT co0oi crenuaibHbIM 00pa3oM op-
TaHW30BaHHYIO 8e6-cmparuyy. BeO-KBeCThI MOTYT OBITh KPATKOCPOYHBIMH U JIOJITOCPOYHBIMH.

3adanus no coz0anuio 6eb-cmparuy
pa3MelnieHre BHIIOJTHEHHBIX pedepaToB U peleH3ui Ha caiiTe;
nyosmkanus oubnmorpaduu no Teme;
CO3JIaHME TEMATUYECKUX BeO-CTPAHHIl MHANBUIYAIBHO U B MHHH-TPYIIIAX;
myOJIMKaLuUs KypCOBBIX M KBAJIM(UKAIMOHHBIX paboT 00yuaronmuxcs Ha caire;
yOIMKaus METOJUYECKUX Pa3padoTOK 00yyaronuxcs;
co3JlaHue OaHKa JaHHBIX O METOJAMYECKHX HaXo0JIKaX 00ydaromuxcs, OaHKa Urp M yrpakHeHUi.
Komnwvromepuvie cumynayuu

JpyrumM MHHOBALIMOHHBIM CIIOCOOOM OpraHU3alMM CaMOCTOSATEIBHOM padoThI CTY-
JEHTOB SBIIAIOTCS cumynAyuy (MHTEPAKTUBHBIE MMUTATOPbl PEATbHBIX CUTYalMi), KOTOpbIE
CUMTAIOTCS OJHUMH U3 CaMbIX 3()(PEKTUBHBIX U COBPEMEHHBIX MPAKTHYECKUX YUEOHBIX TEXHO-
JIOTUH AJIEKTPOHHOTO OOydYeHHsI. DJIEKTPOHHOE O0y4YeHHE — ITO OOYYECHHE B MHTEPAKTHBHOM,
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IUCTAaHIIMPOBAaHHOM (opmare 4depe3 MHTepHeT, JOKalbHYI0 BHYTPUKOPIOPATHUBHYI CETh —
WuTtpHeT, no >nextporHoi noure win ¢ CD-ROM. Jlannslii Bug 00y4eHHs MOKa €I1e OCTaeTCs
PENKOCTBIO B POCCHMCKHX By3aX U Ha POCCHMCKOM PbIHKE 00pa30BaTENbHBIX YCIYT, HO, TEM HE
MeHee, CIEIATUCThI TOBOPST O €ro MepCHeKTUBHOCTH, T.K., B TIEPBYIO O4Yepe/ib, OH PACCUUTAH
Ha COBEPLICHCTBOBAHME CTYJEHTaMH YMEHHs U CIIOCOOHOCTH paboTaTh CaMOCTOSITENILHO, BECTH
COOCTBEHHOE HMCCIIEJIOBAHUE, a TAK)KE CIIOCOOCTBYET Pa3BUTHIO YYBCTBA OTKPBITHUS, TBOPUYECKO-
IO OLIYIIEHHUs, IEPEMELICHHs CTYJEHTa B peallbHOCTh OyayIiel npoecCHOHaIbHON IeATelb-
HOCTH.
CuMymsIMy yxe MoJyYHId MIMPOKOE pacpoCcTpaHeHHe B eBporneickux By3ax. O0y-
YEeHHE TPH MTOMOIIN CHUMYJISIUI ObLIO pa3paboTaHO U MPEIUIOKEHO aHTIUHCKUMU U (paHITy3-
ckuMu yueHbiMH (X.M. Dnumronom, H.X JIhmronom, K. J[[xxorcom, @. Ip6uze u ap.). Cumy-
JSIHS — 3TO TIOMEIEHHE JTI0/IeH B «(DUKTUBHBIC, UMHTHPYIOIINE PEATbHbIC» CUTYAIHH C IEIBI0
00y4YeHHMs UM MOJTyYEHHsI OLICHKH MPOJIeIaHHOM paboThl, 3TO 00y4YeHue AeHCTBUEM UM B JIeH-
crBud. KauecTBEHHAS CUMYIIALNS BKIIOYAET TPH CTPYKTYPHBIX KOMIIOHEHTA:
1) xopomuio npogymaHHas pabodasi MojeIb IpodecCHOHAIBHON cpelibl. MoJienb Kak CTPYKTYp-
HBIA KOMITOHEHT CHMYJISIIUM TpeularaeT KJIIOYeBbIe BapUAHTHI THUIIOB NOBEJCHHUS U B3aMMO-
NeUCTBUH C APYTUMHU JIOAbMU;
2) creHapHii mporecca CUMYJISIIIMYA HAPaBJIeH Ha pa3BUTHE MHTYWIUH, ITOMCKA aTbTEPHATHB-
HOT'0 HECTAHAAPTHOI'O IIYTH PELICHUSI TPOOIEMBI;
3) HacCTaBHUK (MEHTOP), KOTOPBII UCIONB3YyeT cTpareruio ckadonaunra (scaffolding), ocHos-
HOM XapaKTepUCTHKON KOTOpOHl siBisercst «yracaromas nomoms» (fading help) co croponst
MIPEToIaBaTeNsl B X0JI€ CAMOCTOSITEIIbHON paObOTHI CTYIEHTOB.
«Cxapdonauar» — 310 MeTadopa, onuceiBarolasi 0coObI TUI MpoLecca MHCTPYK-
TUPOBAHMSI, KOTOPasi IMEET MECTO B CUTYallUsIX B3aMMOACUCTBUS MpenoaBareist (I Ipyroro
Gollee OCBEIOMIIEHHOTO UCTOYHHMKA) M CTY/ICHTOB 110 PEIICHHI0 y4eOHBIX 3a1ad. «YTracaromas
MOMOIIIb» CO CTOPOHBI MPETOAaBaTeNs B Hadale 0OydeHUs MOKET OBITh YacTOM W cojaepika-
TEJBHOM, a K 3aBEpIICHUI0 Kypca 3HAYUTEIbHO YMEHBINAETCS WM BOOOIE OTCYTCTBYET.
[Tpu u3y4eHnn AUCHUTUIMHBI «Y IpaBIICHHE MPOCKTAMU») PEKOMEHIYETCS HCIOIb-
30BaTh TPU OCHOBHBIX MUNA 00YUAIOUWUX CUMYTAYUIL.
CHUMYIISILINY, Pa3BUBAIOIINE OBICTPOTY OTBETHOM PEAKIINH;
CHUMYJISILIUH, TOMOTAOIIIE Pa3BUTh CIIOCOOHOCTh PEIIaTh NPOoQecCHOHaTbHbIE 33/1a4H;
CHMYIISILINY, HAlpaBJICHHBIE Ha BHIPAOOTKY CIIOCOOHOCTH OIIEHUBATh MOJYYCHHYIO WH(pOpMa-
IIUIO U COOTBETCTBEHHO PACHIOPSIKATHCS €10.
CroxHbBIE TIPOBEPKH, KOHTPOIb M TEXHOJOTHH OICHKH BCTPOCHBI B MHCTPYMEH-
TaJIbHbIE CPEACTBA CUMYJISLUI U SBISAIOTCA TOYHBIM OTOOpakeHHEM 3((HEKTUBHOCTH 00yde-
HUSL.

10. MaTepuajibHO-TEXHHYECKAsI 0a3a, HEOOX0AUMAs IJIsl OCYIIECTBIEHHs 00pPa3oBaTeb-
HOT'0 Mpoiecca Mo AUCHUIINHE (MOIYJII0):

VYyeOHbIC 3aHATHS M0 NUCHHUIUINHE «YTIPABICHHE MPOCKTAMUY» MPOBOJSATCS B CIEIYIO-
X 000pyIOBaHHBIX y4EOHBIX KaOWHETaX, OCHAIIICHHBIX COOTBETCTBYIOIUM 000PYI0BAHUEM

HaunmeHnoBaHue 000pyJ0BaHHBIX YU€OHBIX KaOMHETOB, 0OBEKTOB

TUTSL TIPOBEICHUS MMPAKTHYECKUX 3aHATHIA C TIEPEYHEM OCHOBHOTO
00opynoBaHus

3aHATHS JTEKIIMOHHOTO yaeOHast ayTuTOpusi, CTICIIHAIM3UPOBaHHAS yueOHas MeOelb

TUNa, Tpynnosbie U HHAU-| TCO: BUAEONPOESKIMOHHOE 000pyI0BAHNE/IEPEHOCHOE BHUJIEONPO-

By yueOHbIX 3aHATHIA TTO
JUCHUIIIINHE
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BH/lyaJIbHbIE KOHCYJIbTa-
LIUH, TEKYIIUI KOHTPOJIb,
IIPOMEXYTOYHAs aTTECTa-
s

EKIIMOHHOE 000pY0BaHUE
JIocKa

3aHaTus CEMHUHApPCKOIo
THIIA

ydeOHas ayJIUuTOpHs, CIICIHAIM3UPOBaHHAs yueOHast MeOeIb
TCO: BHIEONPOEKIIMOHHOE 000PYAOBaHUE/TIEPEHOCHOE BHICOIPO-
EKIIMOHHOE 000PYI0BaHHE
JI0CKa

CamocrosTenbHas padoTa
oOyuaromuxcs

MOMEIIEHUE JUIsl CAMOCTOATENBHOM padoThI,
crienyanu3upoBanHas ydebHas mebens, TCO: BUACONPOESKIIMOHHOE
o0opyioBaHUE, aBTOMATU3UPOBaHHBIE Pab0Une MECTa CTYIEHTOB C
BO3MOYKHOCTBIO BBIXOJ1a B MH(POPMAaIMOHHO-
TEJIEKOMMYHUKALMOHHYIO ceTh "MHTepHeT", nocka;

[Tomemienue Juist caMOCTOATENbHOM paboThl B yMTanbHOM 3ane Ha-
YUHO-TEXHUYECKOW OMOIMOTEKH YHUBEPCHUTETA, CIIELUATU3UPOBaH-
Has yyeOHas MeOenb aBTOMaTU3UpPOBAaHHbIE padoune MecTa CTYACHH
TOB  C BO3MOXHOCTBIO ~ BBIXOJ@a  HMH(OPMaIMOHHOA
TEJIEKOMMYHHUKAIIMOHHYIO ceTh «VHTepHeT», MHTEpPaKTUBHAs JI0CKA|
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