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1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

Jucuumnnuna «MeHeIKMEHT» SBISETCs] YacThIo MEpBOro 0JIoKa mporpaMMbl OakanaBpuaTa
43.03.01 «CepBuc» u OTHOCHTCS K O0s3aTE€IBHON 4YacTH MPOTpaMMBL. J[MCHMIIIMHA peanusyercs
Kadenpoit JKOHOMUKH U YIIPABICHHUS.

W3yuenne naHHOW IUCHMIUIMHBI Oa3upyercs Ha 3HAHUM IIKOJBHOM IMPOrpaMMbl 10
TYMaHUTapHbBIM U O00IIECTBEHHBIM MpeAMETaM: 00LIECTBOBEICHUE.

JlucuuiuinHa HanpaBiieHa Ha (popMUpOBaHHUE CIIETYIONNX KOMIIETEHIIMNA BBIITYCKHHKA:

OIIK - 2 - CnocobeH OCYIIECTBIATh OCHOBHBIE (DYHKIMHM YIpaBJICHHUS CEPBUCHOMN
JeSITENIbHOCTBIO; B YaCTU MHJMKATOPOB JocTukeHus: komrereHuu OIIK-2.1. (Onpenensier nenu u
3a[a4d yIPaBICHHUS CTPYKTYPHBIMH MOJPA3IEICHUSIMH MPENNpUATHil chepbl cepBrca WK APYTHX
chepax, B KOTOpPBIX HEOOXOAMMO OCYIIECTBICHHE cepBUCHOU pestensHocTH), OIIK-2.2.
(Mcronb3yer OCHOBHBIE METOABI U MPUEMBbl IUIAHUPOBAHUSA, OPraHU3alldd, MOTHBAIUH U
KOOpJMHAIIMK JIEATENbHOCTH MpeanpusaTuil (mojapa3aeneHuil) npeanpusatuii chepbl cepBrca WU
Ipyrux cdepax, B KOTOPbIX HEOOXOIMMO OCYILECTBICHHE CepBUCHOU nesrenbHOcTH), OIIK-2.3.
(OcymiecTBasieT KOHTPOJIb JAEATEIbHOCTU MPEANPUATHI (MOoApa3/ieleHnil) MpeanpusiTHii cdepbl
cepBHUca WK Ipyrux chepax, B KOTOPBIX HEOOXOIUMO OCYIIECTBICHHE CEPBUCHON ACITEIBHOCTH);

[TIKO-2 - Cnioco0eH K OCyIIECTBICHHIO ACATEIBHOCTHU 10 YIIPABJICHUIO MMPOEKTaMH B chepe
CepBHMCa; B 4YacTM HWHAUKATOpoB JjocTwkeHuss kommereHuuun [IKO-2.1. (demoncTpupyer
TEOpPETUYECKHE 3HAaHUS M IPaKTHYECKHe IMPHEMBl ylpaBieHue npoekramu). OCBOeHHE JaHHOU
KOMIIETEHIIMM HA4YMHAETCS C U3y4yeHHs JAUCHUIUIMHBI [IpojomkeHne OCBOCHMsI JIaHHOU
KOMIIETEHIIMH IPEyCMaTpUBAETCs IPU MOJATOTOBKE K TOCYapCTBEHHOM UTOTOBOM aTTecTalluy.

3amavell MUCIHUIUTUHBI SIBISETCS OCBOCHUE KOMITETCHIIMH, KOTOPBIMH JIOJKEH BJIAJETh
oOyyaromuiics B 00JacTH CHCTEM MEHEIKMEHTa C YYeTOM OCOOEHHOCTEH CepBHCHBIX
NPEINPUSATHHA, CBSI3aHHBIX CO CIIOCOOHOCTBHIO OPraHHM30BaTh pabOTy HCIONHUTENEH, MPUHUMATH
yIpaBJIeHYECKHUE PEIICHUs] B OpPraHU3allM1 CePBUCHOM EATEIbHOCTH.

[Ipemaraemasi mporpaMmMa OpPHUEHTHPOBaHA HA O3HAKOMIJICHHE CTYIEHTOB C HAyYHBIM
MOJXO0/I0M M3YYEHHUS M OBJIAJCHUS 3HAHUSAMU M MMOHMMAaHUEM OCHOBHBIX MPHUHIUIIOB U METOJOB
yIIpaBJICHUS MPENNPUATUSIMHU CEpBHCA, HanOOJIee BaKHBIX, TUMHYHBIX (HopM, (QYHKIHMHA, BUIOB U
COCTOSIHUH yNpaBJIEHYECKUX OTHOILIEHHH; TOHMMaHHE OCOOEHHOCTEH COBPEMEHHOro JTama
pa3BUTHS YIPABIEHYECKON MBICIIN; OCHOBHBIX KOHIICTIIUH YIIPaBIICHUS, ONPEIEIEHUEe UX CHITBHBIX
U cnalbix cTopoH. CTYACHT 3HAKOMUTCS C METO/IaMU CTUMYJIMPOBAHUS M MOBBIIICHUS MOTHBALIUU
MO TYMHEHHBIX, 00ECTICYCHUS UX JIOSUTBHOCTH.

JIaHHBIN KypcC TMO3BOJIUT OCBOUTH CTYJEHTaM OCHOBHBIE METO/Ibl U TEXHOJIOIMHU YIIpaBIICHUS,
TIOJTYYHTh OTIPEIeIICHHBIC HABBIKHU JIJISl HCTIOJIb30BAHSI UX B ITPAKTHKE YIIPABJICHUS TPEATIPHSITAIMHI
CepBUCa B YCIIOBHSX CJIOXKHOTO M JUHAMUYHOTO OKPYXKEHHs, a TaKKe Pa3BUTh y HUX JIACPCKHUE
KadecTBa M HABBIKH, KOTOPBIE JaAyT UM BO3MOXKHOCTH YCHEITHO PaboTaTh PYKOBOAMTEISIMH BO
BceX cdepax IKOHOMHUKH, B TOM YHCIIE, B cepe cepBuca.

OO6m1ast TPYZI0EMKOCTh OCBOSHUS TUCIUIIMHBI COCTABIISIET 4 3aueTHbIC eIMHUIBI, 144 daca.
[IpenonaBanue TUCHMIUIMHBI BeneTcss Ha 1 Kypce Ha 2 ceMecTpe NpOJOJKUTENbHOCThIO 18
Helellb W TIpeAycMaTpUBAeT MpPOBEICHUE Y4YeOHBIX 3aHATHH CICTYIOIIMX BUIOB: Jiekiuid (16
4acoB), B TOM YHCJIE TPaJUIHOHHBIC JIEKUUH, JEKIUU-TIPE3ECHTALUH, JEKIUH-TUCKYCCHH,
npakTuueckue 3aHsATusa (36 gacoB) B (opMe MHTEPAKTHBHOTO OMPOCA, CEMUHAPa-3aCITyIITUBAHUS U
00CYX/IeHUSI JIOKJIaJ0B C MPE3CHTAIMsIMH, CEMHHApOB-AMCIIYTOB, EJIOBBIX M POJEBBIX WIP
(koH(epeHIIuU, TOK-1I0Y), pEIIeHHUs KEHCOB, BBIMOJIHEHHUS WHAMBUIYAJIbHBIX MPAaKTUKYMOB,

© PI'YTHUC



OrE0YBNo

DEOEPAJIBHOE TOCYIAPCTBEHHOE BIO/I)KETHOE OBPA3OBATEJ/IbBHOE CMK
é‘ _ YqP]:DK):[EHV[E BBICILIETO OBPABO]%AHVISI PIYTUC
X «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PIYTHC Aucm 3 us 105

camocrosiTenbHas pabora oOydaromuxcs (88 yacoB), TpynmoBble W HUHIUBUAYAIbHbIC
KOHCYJIbTAIIHH.

Ha 3aounoii popme 00ydenust ob1mas TpyA0eMKOCTb OCBOSHHS IUCHUILUIMHBI COCTaBIseT 4
3a4eTHbIX eauHull, 144 vaca. [IpenonaBanue aucuuIuinebl Beaercs Ha 1 kypce Ha 1 u 2 cemecTpax
aekiuii (4 daca), mpakTHUecKue 3aHATHA (6 4YacoB), KOHCYy/JIbTanuu (2 Yaca), MPOMEKYTOUHAsS
arrectanus (2 yaca) camocrosTenbHas paborta ooydatoriuxcs (130 gaca).

[IporpaMmMoii mpeayCMOTpEHBI CIEIYIOIIME BUIbl KOHTPOJIA: TEKYIIUH KOHTPOJIb
YCIIEBAeMOCTH TPOBOAUTCA B (OpME TECTUPOBAHUS, JOKIAJOB, 3CCE M 3alIUTHI IMPOCKTOB,
POMEKYTOUHAsl aTTecTalus — B popme sk3amena (2 cemectp).

2. IlepeueHb TIIAHUPYeMBIX Ppe3yJabTATOB OOy4YeHHS] MO JUCHUIIUHE (MOAYJI0),
COOTHECeHHbIE C IJIAHUPYEMbIMHU pe3yJIbTaTAMU 0CBOCHHS 00pa30BaTeIbHOI IPOrpaMMbl

Ne Nunexe [Inanupyembie pe3ynbTaThl 00yUeHUS
| KOMICTCHINH (KOMITETEHIIMH, HHIUKATOPa JOCTHKCHHS KOMITETCHITHH )
, THAUKATOpa
JOCTUXKCHUA
KOMIIETCHII N
1 OIIK-2 Cnoco0GeH OCyHIeCTBIATh OCHOBHbIE (YHKIMH YIPABIEHHS CEPBUCHOMN

JeSITeIbHOCTBIO B YaCTHU:

OIIK-2.1. Ompexpensier neau W 3aJadd yNOPaBICHUS CTPYKTYPHBIMHU
MOJIpa3/IeIeHUs MU TIpeIIpUATHIl cdepbl cepBHca WM JApYrux cdepax, B
KOTOPBIX HEOOXOAUMO OCYIIECTBIEHUE CEPBUCHON JEATENbHOCTH

OIIK-2.2. Hcnonb3yeT OCHOBHBIE METOAbl W TPHEMbl IUIAHUPOBAHMS,
OpraHM3aliyi, MOTHUBALIMK M KOOPAWUHAIMM JESITEIbHOCTH NPEANpUSITUN
(mompazaenenuil) npeanpusTHd cdepsl cepBuca WM ApYrux cdepax, B
KOTOPBIX HEOOXOAUMO OCYIIECTBIEHUE CEPBUCHON JEATEIbHOCTH

OIIK-2.3.  OcymiecTBiasieT  KOHTPOJb  JEATENbHOCTH  HPEANPHUITHN
(mogpasnenenuil) mpeanpuaTtuil cdeprl cepBHca WINM JApPYyruxX cdepax, B
KOTOPBIX HEOOXOIMMO OCYIIECTBIIEHHE CEPBUCHON AEATEIbHOCTU

2 [TKO-2 Crioco0eH K OCYHIECTBIIEHUIO NI€ATENbHOCTH IO YIPABIEHUIO MPOEKTaMH B
cdepe cepBuCca B 4aCTH:
[IKO-2.1. JleMOHCTpHPYET TEOPETUYECKHE 3HAHUS M MPAKTUICCKHE MTPHEMBI
YIPaBIEHUE IPOEKTAMH.

3. Mecro aucuuminnsl (MoayJsi) B ctpykrype OOII:

JucuuruimHa «MeHeDKMEHT» SBJISIeTCS 4acThIO MEepBOro 0JIoKa MpOrpaMMbl MPHUKIAIHOTO
OakanmaBpuata 43.03.01 «CepBuc» U OTHOCHUTCS K 00S3aT€TbHON YacTH MUCHUILIINH. JlucrumninHa
peanu3zyercst Briciiel mkonoi OuzHeca, MEHEPKMEHTA U TIpaBa.

W3ydyenne naHHOM AMCUMIUIMHBI Oazupyercs Ha 3HAHUM UIKOJBHOM MpOrpaMMmbl IO
TYMaHHUTapHBIM U OOIIECTBEHHBIM IIpeIMETaM: OOIIECTBOBEICHHE.

B pesynprare nzydeHus qucuuIuIiMHbl «MeHeHKMEHT» CTYACHTBI JOJIKHBI:

3HATh:

. MPUHIIMIIBI ¥ METO/IbI YIIPABJIEHUS IPEIPUITUIMU chepbl CEpBUCA;
. bopmbl, PyHKITUH, BUABI K COCTOSIHUS YIPABICHUYECKUX OTHOIICHHIH;
. OCHOBHBIE (DYHKIIMH YIPABJIECHUS CEPBUCHOM JI€ATEIBHOCTBIO;

. OCHOBHBIE KOHIICTILIUY YIIPaBJICHUS;
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. CYIIIHOCTh ¥ B3aUMOCBS3b (YHKIIUN MEHEKMEHTA;
. OpPTraHHU3aI[MOHHBIC CTPYKTYPhI, TPHHIIUITBI, METOJIBI U OCOOCHHOCTH YIPABJICHUS B
cthepe cepBuca;

. METOJIbI CTUMYJIUPOBAHUS U TOBBIIMICHUS MOTHBAIMK MOJYUHEHHBIX, 00eCIICUCHUS
HX JIOSJIBHOCTH;

. THKY cQepbl OW3Heca W YCIYT, YIPaBICHUYECKYIO STHUKY, ITHKY MapTHEPCKUX
OTHOIIICHUH, ICTETUKY OOCITYKHBAHHS;

yMeThb:

. OIICHUBATH MCUXWYECKHE, (PU3MOIOTHYECKHEe OCOOCHHOCTH YEJIOBEKa, COIHAIBHYIO
3HAYUMOCTb IMOTPEOUTEICH;

. paboTaTh B «<KOHTAKTHOM 30HE» KaK chepe peaausaii CEPBUCHOM IeATeIbHOCTH;

. OpPraHHU30BBIBATH PAOOTY HCIIOTHHUTENCH, MPUHUMATh YIIPABICHYCCKUE PEIICHUS B
00J1aCTH CEPBUCHOM JIESITEIILHOCTH;

. MPUMEHSTh METOJIUKH TICUXOJUArHOCTHKHU: 3KCIPECC-IMarHOCTHKA IMOTPpeOHOCTEH,
MOTHBOB, IIEJICH MOTPEOUTEIS, BBIJCIATH TJIaBHBIE TICUXOJOTHYECKHE OCOOCHHOCTH MTOTPEOUTEIIS;

. HAXOJWTh ITyTH OJIATOTPUSATHOTO Pa3pEIICHUs TICHXOJIOTHUECKUX KOH(DINKTOB;

. co0ro1aTh TPEOOBaHUS COBPEMEHHOTO ITHKETA;

BJIAJIETh:

. OoCHOBaMH ()OPMHUPOBAHHMS COLIMAIILHBIX OTHOIIICHHUI B OOIIECTBE;

. METOJIaMU OCCKOH(IMKTHBIX B3aWMOOTHOIICHUH C MOTpEeOUTENIeM B TIpoIecce
CEPBHUCHOM JICSITCIIBHOCTH;

. MPUEMaMH U3YYCHHS TUIHOCTH ITOTPEOUTEIIS;

. METOJMKAMU JUArHOCTUPOBAHMSI IOBEJCHHS U OKa3aHUs BIUSHUS Ha MOTPEOUTENS;

. HaBBIKAMH OpPTaHU3alUU PaOOTHI UCTIOJIHUTETIEH;

. HABBIKAMU TMPUHATHUS YIIPABICHYECKUX PEIICHU B 00JIACTH CEPBUCHON JESITEIbHOCTH.

OcCHOBHBIC TIOJO0KCHHUS JAUCIHUIIIIMHBI OOJIXKHBI OBITh HCIIOJIb30BAaHBI B JaTbHEHIIIEM npu
NOATOTOBKE K FOcyHapCTBeHHOﬁ HTOTOBOM aTTECTAIUM.

4. O0beM aMCHMIUIMHBI (MOAYJIA) B 3a4eTHbIX €IMHHIAX C YKa3aHMEeM KOJHMYeCTBa
aKaJeMH4YeCKHMX YacoB, BbIIEJEHHbBIX HAa KOHTAKTHYW PpadoTry o0y4yawiuuxcsi ¢
npenoaasarejgeM (M0 BHAAM Y4YeOHbIX 3aHATHH) M HA CAMOCTOSAITEIbHYI padoTy
00y4yarIuXxcs

OO0mias TpyA0€MKOCTh TUCIUILUIMHBI COCTABIISIET 4 3aUeTHBIX enuHull/ 144aka.uacos.
(1 3auemnas eounuya coomsemcmeyem 36 akademuyeckum 4acam)

J1st ouHO# popMBI 00yUeHHS

No Bunpl yue6HOI neITenbHOCTH Cemectp

n/n Bcero 2

1 | KonrakTtHasi paboTa o0y4aommxcsi ¢ 56 56
npenojaaBareyieM
B TOM YHCJIE: - -

1.1 | 3aHATHA JIEKIIMOHHOIO THIIA 16 16

1.2 | 3aHsATHS CEMHHAPCKOTO THIIA, B TOM YHCIIE: 36 36
CeMuHapbl -
JlaGopaTopHbie pabOTHI -
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IIpakTyeckue 3aHATUA -
1.3 | Koncynpranun 2 2
1.4 | IlpomexyTouHas aTTecTalysl 2 2
2 CamocTrosiTe/ibHasi padoTa 00y4alommxcst 88 88
3 ®opma NpPoOMEKYTOUYHOM aTTecTanum (3a4er, DK3amMeH
IK3aMEH)
4 O01as Tpy10eMKOCTh yac 144 144
3.e. 4 4
Jis1 3a04HOM popMBbI 00yUeHHs
Ne Bupsr yueOHOI nesTeIbHOCTH CemecTtp
n/m Bcero 1 2
1 | KonrakTHas pa6ora o0y4aromuxcs ¢ 14 12
npenoaaBartejieM
B TOM YHCIIE! - - -
1.1 | 3augTHsa NTEKIUOHHOIO TUIIA 4 2 2
1.2 | 3aHATHS CEMUHAPCKOTO TUIIA, B TOM YHCJIC: 6 6 6
CeMuHapbl - -
JlaGopaTopHble paboThI - -
[TpakTudeckue 3aHATHS - -
1.3 | Koncynprammm 2 2
1.4 | IIpomexxyTouHas arTecTanus 2 2
2 | CamocTosiTeibHAs padoTa 130 34 96
o0yuyaumuxcst
3 dopma NpPoOMeKYTOYHON aTTeCTANNH DK3aMeH
(3a4eT, IK3aMeH)
4 | O0mas TpyA0eMKOCTh 144 144 144
yac 4 4 4
3.e.
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Ors0YBno

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 6 uz 105

5. Copep:kanue IUCUMILUIMHBI (MOXYJIfA), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBA
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl

Ounas ¢opma o0yueHus

Bunpl yueOHBIX 3aHATHI U OPMBI UX TPOBEACHHS
HTaKTHAs T IIMXCS C TIPEro/iaBareaeM
KonrakrHas paborta 00yqaro Cs ¢ TIperoiaBaTese
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Buzpl yueOHBIX 3aHATHH U POPMBI UX TPOBEACHHS
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Ors0YBno
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HHTepakTUBHBIH IToxaroroBka K
ompoc, HHTEPAKTUBHOMY
BBICTYIUIEHHUE C oTIpoCy: U3y4eHue
2 Jleknus- 4 3cce u 11 KOHCITEKTa JICKITHH,
4. Mopaenu nporecca JTUCKYCCHS TOKJIaJIaMH, yaeOHOU 1
MPUHITHS PEIICHUN pelieHue KeicoB JTOTIOJTHUTEITBHOM
¢ mocnenyouen JIUTEPATypPhl
JUCKyccueit [ToaroroBka 10KIa10B
Tectupoanue 1o
2 KOHTPOJIbHASI TOYKA
2 paznery
IToaroroBka k
HHTEPAKTUBHOMY
W HTepakTUBHBIN OIpocy H
OpranuzanuonHas | 5. [ToHsTre u BUaBI ] p— orpoc, WHIUBUYaIbHOMY
3 CTPYKTypa 1 OpraHU3alMOHHBIX 2 - e3e}111Ta - 4 | MHAUBHIYalbHBIN 11 IPaKTUKYMY:
KOMMyHI/IKaL[I/II/I CprKTyp ynpaBneHmI P Tt HpaKTI/IKyM H3y‘-[eHI/le KOHCIIEKTa
JeKnuH, yaeOHOU 1
JIOTIOJTHUTETBHOM
JUTEPATYPhI
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"*2% | OEJEPAJIBHOE I'OCYIAPCTBEHHOE BIO/P)KETHOE OBPA30OBATE/IBHOE CMK

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA V1 CEPBUCA»

i _ . ~
‘!‘gJ «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET

PTYTVIC

Aucm 9 uz 105

Howmep Henemu cemectpa

HaumeHnoBanue
paznena

Buzpl yueOHBIX 3aHATHH U POPMBI UX TPOBEACHHS

KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm

HawnmenoBanue Tem
JICKIIAH, MPAKTUUCCKIX
paboT, 1abopaTopHBIX

pabort, cemunapos, CPO

3aHATHS JCKIIMOHHOTO TUTIA,
aKaj. 9acoB
dopma npoBeeHHS 3aHATUS
JICKIIMOHHOTO THIIA

HpaKTI/I‘IeCKI/Ie 3aHATHA, aKaJ.9aCcoB

dopma poBeIeHNs IPAKTHYECKOTO
3aHSTHUSI
CeMHHApHI, aKa1.9aCOB
®dopma IpoBEICHUsI CEMUHApa
JlaGoparopHble pabOTHI, aKa.4acoB
dopma npoBeeHHs Tab0PaTOPHOM
padoTer
Koncynpranuu, akaz. 4acoB

®dopma npoBeeHNs KOHCYIbTAL[N

CPO, axaz.4acoB

®dopma nposexnenus CPO

Jlekuus-

6. MeToast aBIICHUS 2
ABL YD MPE3CHTAIUS

VHTepakTUBHBIH
orpoc,
BBICTYIUICHHUE C
acce
TOKJIaJIaMH,
pelieHne keiicon
¢ mocienyromen
JIMCKyccHen
Brimonnenue
IPaKTHYECKOTO
3aJaHUs

11

IToaroroBka k

WHTEPAKTUBHOMY
OMPOCY: U3yYeHUE
KOHCITEKTa JICKIIHH,

yueOHOU U

JIOTIOJTHUTEIIbHOM

JIATEPaTyphl

IloaroroBka mOKIam0B

3 KOHTpOJIbHAS TOYKA

Pemenue
CUTYallMOHHBIX
3a7a4
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TYPU3MA V1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 10 uz

PrYTuC
105
Buzpl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHS
KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTesieMm
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WuTepakTuBHBIN IToaroroBka k
orpoc, HHTEPAKTHUBHOMY
anpoOanus OTIPOCY H POJIEBOU
ConuansHo- . p pocy up
7. Obmen nHpoOpMarmeit u TECTOBBIX WTpE: U3yYeHHE
TICHXOJIOTUYECKUE Jlexuusi- o
4 KOMMYHUKAaIIUU B 2 4 METO/IHK, 11 KOHCITEKTa JICKIIHH,
aCTIeKThI Mpe3eHTALUS o
OpraHu3aIUsIX MIpOBeICHHE y4eOHOI 1
MEHEePKMEeHTa o o
POJIEBO UTPHI C JIOTIOJTHUTENTbHON
nocienyromei JIUTEPaTypPhl
JIUCKyccuen [ToaroroBka 10K1a10B
IToxaroroBka K
JIeNI0BOit urpe:
Jlenosas urpa
8. Opranusanus KOHTPOJIS . U3y4YEeHHE KOHCIIEKTa
Jlexnust- Pemenue keficoB . .
3a JIeATENbHOCTHIO 2 8 . 11 Jexuunii, yueOHo u
JTUCKYCCHUS ¢ moceayoneit .
MO JYNHEHHBIX N JTOTIONTHUTEITBHOM
JCKyCCHei
JUTEPATYPhI
I"'pynmoBoit
4 KOHTpOJIbHAS TOYKA MPOEKT « AHaIHM3
dbyHKIUH
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TEOYBNO OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«@J «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

PTYTVIC

TYPU3SMA "1 CEPBUCA»
PrYTuC Auem 11 u3s
105
Buzpl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHS
KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTesieMm
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 12 uz
105

st 3a04HOi (popMBI 00yUEeHU S
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YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA V1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 13 uz

PrYTuC
105
Bunp! yueOHBIX 3aHATHI 1 HOPMBI X IPOBEACHUS
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TectupoBanue no
1 KOHTpOJIbHAS TOYKA | paszeny
0,5 WHTepaKkTHBHBIH
orpoc, IIpopaboTka yueOHOTO
<
- BBICTYIUICHHE C MaTepuania,
g & TpaaunuonHas acce 16 | MoAroToBKa
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25 pEIeHne KeHCoB o630pa
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2 582 0,5
é % E WuTepakTuBHBIN TToxroroska k
Z E o orpoc, HHTEPAKTUBHOMY
5 = BBICTYIUICHHE C OIPOCY: U3yYEHHE
8 E Jlexums- 05 | 2ccen 16 KOHCTIEKTa JIEKIUH,
g3 4. Mogenu npouecca JCKyCCUS ' JIOKJIaJaMH, yueOHOH U
s MIPUHATHUS PEIIECHNUI ellIeHNE KEWCOB JIOTIOJTHUTEILHOM
=
¢ mocnenyouen JIUTEPATyphl
JUCKyccuei IToaroroska noKiIam0B
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

CMK
PIYTUC

PrYTuC Aucem 14 us
105
Bunp! yueOHBIX 3aHATHI 1 HOPMBI X IPOBEACHUS
KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM
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TectupoBanue Mo
2 KOHTPOJIbHAs TOYKa P
1 pazneny
HHTepakTHBHBIH IToaroroBka k
orpoc, HHTEPAKTUBHOMY
BBICTYIUICHHUE C OTIPOCY: U3yUYCHHE
5. IlousaTue u BUILI Y] pocy: u3yq €
Jlexuus- 3cce H KOHCIICKTa JICKIUH,
OpraHM3alMOHHBIX 1 16 N
CTOVKT AR CHIS Mpe3eHTanus JTOKJIAZIAMH, yaeOHOU 1
TPyKTYp yup pelieHue Keiicon JIOTIOJIHUTENBHOM
¢ nocnexyouien JIUTEPaTypPhl
OpraHu3aiyoHHas 05 JMCKyccuei
3 CTPYKTypa '
KOMMYHHUKAaIIUU MHuTepakTuBHBIN IToaroroska k
Ol'lpoc, I/IHTepaKTI/IBHOMy
BBICTYIUICHHE C OIIpoCy: U3yYCHHUE
Jlexuus- 3cce U KOHCITEKTa JICKIIUH
6. MeTtopI yipaBiieHUs H 1 16 eI,
Mpe3eHTalus JIOKJIaJIaMHu, yueOHOH U
pelieHue Keicos JIOTIOJTHUTENILHOM
¢ TocneTyronen JUTEPATYPhI
JUCKyccuei IToaroroBka IOKJIag0B
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

CMK
PIYTUC

Aucm 15 uz

PrYTuC
105
Buibl yueOHbIX 3aHATHI U QOPMBI X IPOBEACHUS
KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM
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Pemenue
3 KOHTPOJIBHAS TOYKA CHUTYAIIMOHHBIX
3amadq
HHTepakTHBHBIH IToaroroBka k
ompoc, HHTEPaKTUBHOMY
CouuasnpHo- N BBICTYILJICHHE C OIpOCy: U3yUCHHUE
1 7. O6meH nHbOpManuen u M POCY: H3YHICHIC
MICUXOJIOTHYECKUE Jlexiusi- acce u KOHCITEKTa JISKIHH,
4 KOMMYHHKAIIUH B 1 18 N
ACTIeKTBI P — MPEe3eHTaLHs JOKJIA/IaMH, y4aeOHO 1
MEHEKMEHTA pelleHe KeicoB JIOTIOJTHUTENILHOM
¢ nocnexyouien JIUTEPaTypPhl
0,5 JUCKyccHel IMoAroToBKa I0KNaN0B
TToxroroska k
€JI0BOI1 Urpe:
Jlenosas urpa A P
8. Opranuzanusi KOHTPOJIS . U3y4YEHHE KOHCIIEKTa
3a IeSITeIbHOCTHIO Tlewupi- 1 Pemenne keiicos 18 JIEKIUH, y4eOHOH U
JICKYCCHSI ¢ moceyomei >y N
MNOAYNHCHHBIX o JOITIOJITHUTCIIBHOHN
JICKYCCHUeH
JITEPaTypBbI
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

PTYTVIC

Aucm 16 uz
105

Howmep nenenu cemectpa

HaumeHnoBanue
paznena

HawnmenoBanue Tem
JICKIMH, TPAKTUICCKUX
pabort, 1abopaTopHBIX

pabort, cemunapos, CPO

Bupl yueOHBIX 3aHATHI 1 YOPMBI MX IPOBEACHUS

KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM

3aHATHS JEKITHOHHOTO THIIA,

akKaz. 4acoB

dopma poBENEHUS 3aHATUS

JICKIIMOHHOI'O THUIIA

HpaKTI/I‘{CCKI/IC 3aHATHA, aKad.9acoB

dopMa POBEACHHUSI IPAKTHIECKOTO
3aHSATHS
CeMHUHAPEHI, aKa/1.9aCOB
dopma IIPOBEICHHUSI CEMUHApa
JlaGoparopHble pabOTHI, aKa1.9acoB
®dopma npoBeaeHuUs TabopaTOPHOIt
padoTh
KoHcybTalmm, akaj. 4acoB

dopma npoBeeHNsE KOHCYIbTALUH

CPO, akaj.yacoB

dopma nposenenns CPO

4 KOHTpPOJIbHasd TOYKa

I'pynnosoit
MPOEKT « AHaIHM3
GbyHKIIH
MEHEKMEHTa 5
(Ha mpumepe
KOHKPETHOTO
TP ATPUSITHS
ctepsl cepruca)
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 17 uz
105

6. IlepeyeHb Y4eOHO-METOAMYECKOT0 o0ecHmedYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)
Jliisa camocTOSITeNbHOM pabOThI MO AUCHUIUIMHE 00yYaroUIrecsl UCIOJb3YIOT CIIEeAYIoIee
y4eOHO-METOIMUeCKOe 00ecreueHue:

Ne Tema, TPy10eMKOCTH B aKa/I.4. Y4yeOHO-MeTOAMYECKOE 00ecTieueHHe
n/n
1 dopMHUpOBaHUE U PA3BUTHE TCOPHH Menemxment: Yuebnuk / O. C. Buxanckwmii, A. .
ynpasnenus — 11 gac. (ounas ¢popma), | HaymoB. — M.: Maructp: HUL[ UHOPA-M, 2016. -
16 yac. (3aouHas popma) 3BC Znanium.com. Pesxxum JOCTyma:
http://www.znanium.com/bookread.php?book=557530
Kopobko B. U. Teopus ynpasierus [DIeKTpOHHBINA
pecypc]: yueb. mocoOue naisi CTYACHTOB BY30B,
oOyJaromuxcs 1o crenuanbHocTy «I'ocyaapcTBeHHOe
U MYHHLMNAIBHOE yIpaBieHue», «MeHeIKMEHT
opranmzanmn» / B. U. Kopobko. - M.: IOHUTHU-
JAHA, 2012. - 383 c. - OBC Znanium.com Pexum
JOCTyma:
http://znanium.com/bookread.php?book=395056
2 Cucrema ynpasieHUs: IPOLIECCHBIMN, Hadr, P. JI. Teopus opranuzanuu [DIEeKTPOHHBIH
CHCTEMHBII U CUTYyallMOHHBIN MOAX0A K | pecypc]: YueOHMK 11l CTyICHTOB BY30B,
MeHeDKMeHTY — 11 gac. (ouHas 00yJarommxcs 1o CHeHaaTbHOCTH «MeHeKMEHT
¢dopma), 16 gac. (3aounas popma) opranuzauuny / Puuapa JI. adT; mep. ¢ anri. nojq
pexn. 3. M. Kopotkoga; npeauciosue 3. M.
Koportkoga. - M.: OHUTU-JTAHA, 2012. - 736 c. -
(Cepus «3apyOexHslii yueOHNK») - OBC
Znanium.com. Pexxum focTyma:
http://znanium.com/bookread.php?book=395045
3 Oynkiuu ynpasnenus — 11 gac. (ounas | 3aiiueBa H. A. MeHeKMEHT B cepBUCE U TypU3ME:
¢dopma), 16 uac. (3aounas hopma) Y4ebHoe nmocooue/3aiiiesa H. A., 3-¢ uzna., nom. - M.
®opym, HULL UHDPA-M, 2016. - 368 c. - 3bC
Znanium.com. Pexwum mocryma:
http://znanium.com/bookread2.php?book=518080
4 Mopenu npouecca npuHsaTHs pemieHuil | baymrapren JI. B. MeHeKMEHT B TYpUCTCKOM
— 11 gac. (ounas ¢popma), 16 vac. uHaycrpun: YueOnuk / baymrapren JI.B. - M.:
(3aounas dopma) Byzosckuit yueonuk, HUL| THOPA-M, 2016. - 236
c.: - OBC Znanium.com. Pexxum goctyna:
http://znanium.com/bookread2.php?book=536346
5 IloHsTHE ¥ BUIBI OPraHU3ALMOHHBIX Menemxment: Yueonuk / O. C. Buxanckuii, A. U.
CTpyKTyp ynpasienus — 11 gac. (ounast | HaymoB. — M.: Maructp: HULl UHDPA-M, 2016. -
dopma), 16 gac. (3aounas Gpopma) 3BC Znanium.com. Pexxum gocTyma:
http://www.znanium.com/bookread.php?book=557530
6 Mertoap! ynpasnenus — 11 gac. (ounass | MeHeIKMEHT Typu3Ma: y4eOHUK JJIsl CTYZCHTOB
¢dopma), 16 gac. (3aounas Gopma) By30B / A. JI. Uynuosckwuii, H. B. Koposnes, E. A.
T'aBpuiioBa u ap. - M.: @enepanbHoe areHTCTBO MO
Typu3my, 2014. - 576 c. - (bakanaBpuar).
7 Oo6meH nnpopmanueit u MenemxMenT B TypusMme: YdeOHoe nocodue / C.C.
KOMMYHUKAILIMY B OPraHU3aLMSIX — Cxko6xkuH. - M.: Maructp: HUL] UHDPA-M, 2013.
11 gac. (ounas popma), 18uac. Pexxum noctyma:
(3aounas popma) http://znanium.com/catalog.php?bookinfo=389982
I'enxun b.M., Hukutuna .A. Ynpasnenue
YeJIOBEUECKUMHE pecypcamu: YueOHuK. - M.: Hopma:
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HUI] UHOPA-M, 2013. - 464 c. Pexum gocryna:
http://znanium.com/catalog.php?bookinfo=405393

8 Oprasu3zaius KOHTPOJIS 3a
JIeATeIbHOCTBIO TOTUYMHEHHBIX — 11
yac. (ouHast popma), 18uac. (3aouHas

hopma)

Epemun B. . YnipaBienue uenoBeuecKuMu
pecypcamu: YdeoHoe nocooue/EpemunB.U.,
[MymaxoslO.H., XKapukosC.B. - M.: HUI] UHOPA-
M, 2016. - 272 c.Pexxum noctyna
:http://znanium.com/bookread2.php?book=445081
Asnees B. B. Pabora ¢ koMaH 01 ICUXOJIOTUYECKHE
BO3MOXKHOCTH. [Ipaktukym.: {15 caMOCTOSATENbHOM
paboTHI HA/T ONTHUMHU3ANIAEH COBMECTHON
nesitensHoctd / B.B. Apnees. - M.: KYPC: HUIL]
HH®PA-M, 2013. - 3BC Znanium.com Pexxum
JOCTyTIA:
http://znanium.com/bookread.php?book=411008

KpoMme ykazaHHBIX BbIIIE HCTOYHUKOB, O0Yy4YaIOLIHECs MCIIONB3YIOT CleAyromiee yueOHo-
METOJMYECKOE 0OeCIIeYeHHE:!
1. DnexTponHas 6ubanoreunas cucrtema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. ®doun

OICHOYHbIX

CpeacTB

I

00y4YaOIIUXCS M0 JUCHUILINHE (MOLYJIIO)

NMPOBEACHUSA l'[pOMe)KyTO‘-lHOi/i arrecranumn

7.1. TlepeueHb KOMIIETEHUIMIi ¢ YyKa3aHHeM JTanoB HX (OPMHPOBaHHS B MHpolecce
OCBOEHHS 00pa30BaTeIbHOI MPOrpaMMbl

Ne | Uunekc Copnepxanue Paznen B pe3ynbrare uzyuenus paszgena AUCLUUIUIMHBI,
I | KOMIIe- KOMIIETEHI[UH JUCLUILIAHEI, oOecrieunBaromero GopMupoBaHNe KOMIIETESHIHA
TEHIIMHU (uamukaTopa obecnieunBatony | (MHIMKATOPA JOCTHXKEHUSI KOMIICTCHIIUH) 00 YUYarOIHIACs
, JIOCTUKECHUS ut JIOJKEH:
HHIUKA KOMITETEHIIHH) hopmupoBanue 3HATh yMETh BIIAJICTh
TOpa KOMITETEHITHH
IOCTHXK (uuaukaTopa
eHus JTOCTHKEHUS
KOMIIET KOMITETEHIIHH)
EHITUU
1 OIIK-2 | CocoOeH OCYIIECTBIATh OCHOBHBIC ()YHKIIMM YIPABJICHUS CEPBUCHOW IEATEIBHOCTHIO B
n30paHHOH chepe mpodecCHOHATBHOMN NesTeTbHOCTH
OIIK-2.1. Bce paznenst Hemn u 3anaun | @opmynupos | HaBbikamn
Onpenenser 1eu yHIpaBICHUS aTh 1AM U | [OCTAHOBKHM IIeJIeH U
u 3a1aun CTPYKTYPHBIMH | 3aJa4d 3a/la4 MPaKTUIeCKOU
yIpaBiIeHUs MOJIPA3JCIICHN | NEATCIBHOCT | JESTCIbHOCTH
CTPYKTYPHBIMH MU u CTPYKTYPHBIX
T0/Ipa3IeeHHAMH MPEaPUSITHN CTPYKTYPHBIX | TOApa3aeICHHMA
IpeanpuaTHii chepor nojipasjiefieH | MpeanpusiTHil chepsl
cq)ep])] cepBuca CcEepBUCa U C Y4€TOM cepBuUCa
WIIN JIpyrux 0COOEHHOCTE
cepax, B KOTOPBIX i
HEO0XOIMMO GbyHKIIMOHUD
OCYILECTBIICHUE OBaHUS
CepBUCHOM NpEeaNnpUsITUI
JIeSATEIIBHOCTH cepsl
cepBrca
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OIIK-2.2. CymHocts  u | OcymiecTBasT | MeTtonamu U
I/Icnoﬂ],gye’r COOCpIKaHUE b npueMamMu
OCHOBHBIC METO/IbI MJIaHUPOBAHUS | MJIAHUPOBAHU | TUIAHMPOBAHUSA,
u PUEMBL , OpraHu3anuu, c, opraHu3alnuu,
TJIAHUPOBAHHUS, MOTHBAllUM U | OPraHU3AIUI0 | MOTHBALIUH u
OpTaHM3alNH, KOOpJINHAITUU , MOTHUBAIMIO | KOOPIWHALIUKA
MOTHBAIHH u JIeSITeIbHOCTH u JIeSITeIIbHOCTH
KOOPAMHAIINH CTPYKTYPHBIX KOOpAMHAIU CTPYKTYPHBIX
NeSITEBHOCTH MOoJpa3/iesiecHu | 10 MoIpa3ieICHU I
npeAnpUATHI i JEATENbHOCT | NpeNnpUsATUl (m
(moxpasaenenuit) NpEeINnpUsITUI u MpeANPUATUHIA B
IpeANPHATHIH (u npennpusTai | meaom) B chepe
c(bep]ﬂ cepBuca HpeﬂHpI/IﬂTI/Iﬁ (noz[pawene cepBuUCa 1/uau
Wid JAPYTHX B IIeJIOM) B | HUH OCYIIECTBIEHUS
c(l)epax’ B KOTOPBIX cq)epe cepBuca Hpe)Zall/IﬂTI/Iﬁ CepBHCHOﬁ
HEO0OXO0IUMO A/unu ) cthepsl | IeATEIbHOCTH.
OCYIIECTBIIEHUE OCYHICCTBJICHU cepBuUCa
CepBHCHOﬁ A CepBHCHOﬁ /A
IEeATEIIbHOCTU ACATCIBbHOCTH. CCPBUCHOU
JIeSITeIIbHOCT
H.
OIIK-2.3. [punnunel, Hcnons3oBar | HaBeikamu
OcyecTBisieT bopmbl U | b METOAbl M | OCYIIECTBIEHUS
KOHTPOJIb METOIbI (hopmbl KOHTPOJIA
JIeSITEIbHOCTH KOHTPOJIS KOHTPOJIA B | NEATEIbHOCTH
MPEeANPUATHNA JIeSITEIbHOCTH COOTBETCTBH MpEeANPUATHNA
(moxpasneneHuit) NpenpUusITUN u c | cepBuca n/unm
IpeANpUATUN cepBUCa W/HIN | OCOOEGHHOCTS | CEpPBUCHOU
cthepsl cepBuca CEpBUCHOMI MU JIeSITeIbHOCTH
1581051 JIpYyrux JIeSITeIbHOCTH JIeSITeIIbHOCT
ctepax, B KOTOPBIX i
HEOOXO0IMMO NnpeanpUusITHIl
OCYILIECTBIIEHUE cepBuca
CEepBUCHOM u/unu
JEATENbHOCTH CEpPBUCHOU
JICSITEIILHOCT
u
2 IMIKO-2 | CriocoOeH K OCYIIECTBICHHIO NESITCIBHOCTH 110 YIIPABICHUIO MPOCKTaMU B chepe cepBuca
[IKO-2.1. Bce paznenst OCHOBHEBIE OpranuzoBath | HaBbikamu
JleMOHCTpHUpYeT MIPUHLIMIIBI K npotecc KOMaHIIHOW pabOTHI B
TEOpETUUECKHE METO/IbI cepBHca U MPOEKTax; BEIOOpa
SHAHUS U opraHu3aluH, BBITIOJTHATH PECypCOB U CPENCTB
IIPaKTHYECKHE IUTAHUPOBAHUS | MPOEKTHI; MPOEKTA C yYETOM
HpHUEMBI u MPOEKTHPOBAT | TPeOOBAHMIA
yIpaBiIeHUs YIpaBJICHUS b [IPOLIECCHI moTpeOuTe;
IPOEKTaMH MIPOEKTaMU; MPEIOCTABJICH | METOJAAMH
TEPMUHOJIOTHIO | WSl YCIIyT TUTAHUPOBAHHMSI
Y OCHOBHBIC CEPBHUCHOTO MIPOEKTOB;
HOPMBI, H MIPEANIPUATHS; | MHCTPYMEHTapHEM
CTaHIaPTHI, OCYIIECTBHUTH | OIOJKETHPOBAHWS
PETYNHPYIOIMHUE | CHCTEMHOE MPOEKTOB HA
JIeATEeIIbHOCTh IJIAaHUPOBAHU | Pa3JIMUHBIX dTamax
opraHu3aluii B | € mpoekTa Ha HX peanu3aluu
obnactu Bcex (azax
IUIAHUPOBAHUS | €ro
U yNIpaBJICHUS JKU3HEHHOTO
MIPOEKTaMU; IUKJIa;
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MOPSIOK paccuuTtarh
pazpaboTku rpaduk
CMETBI IPOEKTa | MPOEKTa ¢
TIOMOIBIO
HHCTPYMEHTO
B
KaJICHIApPHOTO
U CETEBOTO
IUIAaHUPOBaHU
S

7.2. Onucanue nokasareJieii U KpUTepueB OLIEHUBAHUSI KOMIIETEHIIMI HA Pa3HbIX 3Tanax
UX (pOPMHUPOBaAHUS, ONIMCAHUE KA OLlEHHBAHUS

Pe3yabTaT 00y4enus no IMoka3zareJb . JTan 0CBOCHHA
Kpurepuii oueHuBanus
AMCHUILIHHE OLCHUBAHHA KOMIIETeHIIUH
CryneHt
MIPOIEMOHCTPUPOBAI 3HAHHE
OCHOBHBIX (YHKIHI
3HaHWE OCHOBHBIX 3aKpeIUICHHE
o MEHEIKMEHTa
(yHKIMI MEHEDKMEHTa CIOCOOHOCTH
VyieHme CTyZReHT ZEMOHCTPHUPYET HDHMEHSTE
OCYIIECTBIISITH OCHOBHBIC TecTHpoBatiie, pellCHHC | yMEHHE OCYIIECTBIATH OSHOBHBIC byHKIUH
y CUTYAI[MOHHOM 3314, OCHOBHBIE (DYHKIIUH Y
(GyHKIUY yIpaBiIeHUs N MEHEIDKMEHTA,
2 BBINOJIHEHHE IPYIIIOBOTO | yrIpaBieHHUs CEpBUCHOM
CEpPBUCHOM JIESITEIbHOCTBIO peanuzanuu
MIPOEKTa JEATEeIIbHOCTBIO .
Bnanenne HaBbIKamMu OCHOBHBIX (DyHKIIHUIA
CryeHT JeMOHCTPHUPYeT
peanu3aly OCHOBHBIX YIIpaBJICHUS
o BJIaJICHUE IPAKTUYECKUMU o
(byHKUUMit ynpaBaeHus CEpBUCHOU
z HaBBIKAMHU pealn3anun
CEPBUCHOM JIESITEIbHOCTBIO . JIESITENIbHOCTBIO
OCHOBHBIX (DyHKIHH
yTIpaBJIEHUsI CEpBUCHON
JIeSATeIIbHOCTBIO
CryneHr
IIPOJIEMOHCTPUPOBAI 3HAHHE
3HaHWE METOI0B OCHOBHBIX METO/IOB 3aKperuIeHHe
OpTaHM3aIMN 1 yIIPaBICHH OpTaHM3aIMY U YIIPaBJIEHUS | CIOcOOHOCTH
YMeHHne opraHu30BbIBaTh CTyzeHT JeMOHCTPUPYET HIPUMEHATb

paboTy UCTIOTHUTENEH,
MPUHUMATH PeIIeHus 00
OopraHu3aluyi CEpBUCHON
TS TETBHOCTH
Bnanenne HaBbIKamMu
OpraHu3aIH PadOTHI
WCHIOJTHUTEEH

TectupoBaHnue, peuieHue
CUTYallHOHHOH 3ajad,
BBIIIOJIHEHUE TPYIIIIOBOTO
NIPOEKTa

YMEHUE OPraHUu30BbLIBATH
paboTy UCTIOJIHUTENEH,
MIPUHUMATD PELIeHUs 00
OpraHu3allii CEPBUCHOMN
JeSTeIbHOCTH

CTyneHT JeMOHCTPUPYET
BIIAJICHUE NIPAKTUICCKUMU
HABBIKAMH OpPTaHU3AIMH
paboTHI HCITOTHUTEIEH

OCHOBHBIC METOIbI
Opra"Husauuu u
yIpaBIeHUs,
OpTraHU3aIH PaOOTHI
HCHOJIHUTENIEH
CEepBUCHOMN
JIeSTEIbHOCTH

TexHo10rMsl OCHUBAHNS 3HAHUH 00y4aIOLIMXCH

st olleHKu pe3yapTaToB OOYYEeHHS MO JUCIUIUIMHE, T.€. 3HAHWM, YMEHUH, HABBIKOB U
(unmu) ombITa ACSITENBPHOCTH, XapaKTEPHU3YIOIUX JTanbl (HOPMHUPOBAHHS KOMIIETEHIIUN W
00eCTeunBaIINX JOCTH)KCHUE TUIAHHUPYEMBIX pPE3YJIbTaTOB OCBOEHHUS 00pa3oBaTeIbHOMN
MPOrPaMMbI, B YHHBEPCUTETE HCIIOIB3YIOTCS SJIEMEHTHI 0aJUIbHO-PEUTHHTOBOIM TEXHOJIOTHH.

banipHO-pedTHHTOBasE TEXHOJIOTHSI OLICHKH IOCTHDKEHHHM oOydaromuxcs (mamee - BPT)
npeaHadHadycHa [Jid IMOBBIIICHUA O6B€KTHBHOCTH U JOCTOBCPHOCTU OIPCACICHUSA YPOBHSA

IIOATOTOBKHU
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OPUEHTHPOBAHHOTO OOYYEHHS, CTUMYJIMPOBAHHMS CHCTEMATHYECKOW pabOThl 0OO0y4Yaromuxcs,
PACKPBITUSL UX TBOPUECKUX CIIOCOOHOCTEH, Au(PepeHIraui OUeHKN 3HaHUH 1 (POPMHUPOBAHUS
HUTOTOBOTO MOPTHOIHO 00YUAIOMIEroCs, OTPAKAIOIIETO BCE €r0 JOCTIKEHUH 32 BpeMsi 00ydeHUs
B YHHUBEpPCHUTETE.

BPT no3BoJisier 00y4arommumcesi:

- MIOHUMATh CHUCTEMY TEKYIIETO OLIEHMBAHUS MO JUCLUUILIMHAM C IEJIbI0 MOJIYYCHHS IO
HHUM HUTOTOBBIX OIICHOK;

- 0CO3HATh HEOOXOJMMOCTh CHCTEMATHUECKON pabOTHI MO BBHIMOTHEHHUIO YYeOHOTO IIaHa
Ha OCHOBAaHMM 3HAHUS CBOCH TEKYILEW PEUTHHTOBOM OLEHKHU IO KaKJIOW AUCHUIUIMHE U €€
M3MEHEHHUE U3-3a OCBOCHHUS MaTepurasa He B yCTAaHOBJICHHBIE TIPETIOIaBaTEIEM CPOKH;

- CBOEBPEMEHHO OIEHUTh COCTOSIHHE CBOEW pPa0OTHl MO H3YyYEHHUIO JAUCUHUIUIMHBI,
BBITIOJIHEHHUIO BCEX BUJIOB YUEOHOM pabOTHI 10 HAYalla MPOMEKYTOYHOM aTTeCTallUN;

- ONpENENUTh CBOM JUYHBIN OOIIMNA PEUTUHT U CPABHHUTHh €r0 C PEUTHHTaMU APYTrUX
o0yyJaroumxcs.

B kadecTBe BHYTpeHHEH IIKalbl TEKYIIUX OLIEHOK Hcmoyb3yeTcs 80 OannpHas OIeHKa
0o0yJaromuXxcsi MO0 TPEeM KPHUTEPHUSM: IMOCEIMAEMOCTh, TEKYIIHHA KOHTPOJIb YCIIEBAEMOCTH,
aKTUBHOCTH Ha yYEOHBIX 3aHATHSIX.

Pacnipenenenne 0amuioB MeXQy BHJIaMH KOHTPOJIS YCTaHABIMBAETCA B CIEAYIOIIEM
COOTHOIIICHUU:

- mocemieHrue yaeOHbIx 3ausaTuid (10 30 6ayuioB 3a mocenieHrne BCeX 3aHsITHi);
- TEKYUIUH KOHTPOJb ycneBaeMocTH (10 50 0aioB), B TOM YHUCIE:

1 3ananue Texymero konTpons (0-10 6annos)

2 3ananue Tekyero koHTpons (0-10 6amos)

3 3ananue Tekymero koutpons (0-10 6amnoB)

4 3ananue texymero kKonTpos (0-15 6amwios);

5 GOHYCHbIE PEHTHHTOBBIE Oallbl 3a AKTUBHOCTh HA 3aHATHAX II0 UTOTaM
cemectpa (0-5 6amoB).

[Ipu 3TOM mocemaeMocTb 3aHITUN JIEKIIMOHHOTO THMA (32 MCKIIOYEHUEM MOTOYHBIX,
6onee 100 yenoBek) U 3aHATUH CEMHHAPCKOI'O THUIA OLIEHUBAECTCS HAKOMHUTEIbHO CIEIYIOLUINM
o0pa3oM: MaKCHUMaJIbHOE KOJUYECTBO OasioB, OTBOAMMBIX Ha y4eT mocemaeMoctu (30
0aJI0B), AEMUTCS HA KOJIMYECTBO JICKIHA (32 HCKIIIOUEHUEM MOTOYHBIX, Oonee 100 denoBek) u
MPaKTUYECKUX 3aHATHI mo aucuuruHe. IlomydyeHHoe 3HaueHHE OIpenesseT KOJIMYeCTBO
0a10B, HAOUpaeMbIX 00YJAIOIIUMCSI 3a MTOCEIEHUE OJJHOTO 3aHATHS.

[Ipy ouieHKe BBIMOJTHEHUS 3aJaHUM TEKYHIEro KOHTPOJIs B OamjiaXx Y4YUThIBaeTCS
CTENEHb CAaMOCTOSITEIbHOCTH BBIMIOJIHEHHON pabOTHI.

[Ipn mnpoBeneHuu 3aHATHI ceMUHApCKOro TUMa (UKcUpyeTcs ydeOHas aKTHUBHOCTh
o0yJaroImuxcs U MpU ONpPeelIeHHH UTOTOBOIO PEUTHHIA 32 CEMECTP HA4YHMCIATh 32 Hee A0 5
PENUTHHIOBBIX OOHYCHBIX OaJlIOB.

PeiiTuHroBbie Oansisl HAOWPAIOTCs B TEUEHUE BCETO Mepruoia 00yueHHs 10 TUCIUILIMHE U
¢bukcupyoTcs myreM 3aHeceHus B «KypHasl ydeTa MOCEIIaeMOCTH M TEKYILEro KOHTPOJIS
yCIIEBAEMOCTH 10 AMCLUILIMHE (MOayIH0), pakTHke» B DIIOC yHuBepcurera.

Pe3ynbrarhl TEKyLIEro KOHTPOJS YCHEBAEMOCTH YUMUTHIBAIOTCS IPH BBICTABICHHUH
OLIEHKH B X0JI€ IIPOMEXYTOYHOM aTTECTAIUH CIETYIOIUM 00pa3oM.

OneHka  «OTJIMYHO»  BBICTABISIETCS  TOJBKO MO  pe3yibTaTaMm  CcAauu
sk3ameHa/mudpepeHIMpoBaHHOrO  3aueTa.  ABTOMAaTHYECKOE  TPOCTABIICHHWE  OLICHKH
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«OTIIUYHOY HE JOMyCKAeTCsl.

Ecnu no pesynomamam meKyuiezco KOHmMpOoaa 00yuaromuiica Haopan:

71-80 6ann - umeem npago NOAYUUMD «AGMOMAMOM)» «(3AUMEHO» WU OUEHKY
«xxopouioy;

62-70 6annos - umeem npaso NOAYUUMb «AGHOMAMOM) (3AUMEHO» WU OUECHKY «
Y00671€mMEOPUMENbHON;

51-61 6ann - o6a3an coasams 3auem/IK3amen;

50 6annoe u nusrice — He 0OnycK K 3auemy/IK3ameny.

OOyuJaronuiicss UMEET MpaBO YIYUIIHTh OICHKY B pe3yjbTaTe HEIOCPEIACTBEHHOU
crmayd  dKk3aMeHa/Tu(GepeHIIIPOBAHHOTO 3a4eTa. TeXHOJOTHsI BBICTABICHUS HTOTOBOM
OLICHKH, B TOM YHCJIC TIEPEBOJl B WTOTOBYI S5-0aJUIBHYIO IIKAJIy OIICHKH OINpeaessieTcs
CIICAYIOIIAM 00pa3oMm:

Tabauna nepesosa peTHHIOBBIX 0aJLJ10B
B HTOTOBYIO 5 - 6A/1JIbHYIO OLIEHKY

ABTOMATHYECKAA OLEHKA Bba/uibl 32 Oouras
Bbanabl 3a4eTr/3K3aMeH | CyMMa Hrorosas ouenka
3a4YTEeHO IK3aMeH - 6
3a ceMecTp min | max aJlJI0B
i 89-90 4 (xopor11o)
71-80 3a4TeHO @4 (XOpOIIIO) 18 20 91-100 5(oTmmmo)
62-70 3a4yTeHo |[3(yAoBaeTBOpUTENbHO) | 15 20 77-90 4 (xopo11o)
62-75 | 3(ynoBIETBOPUTENHHO'
51-61 Jlomyck K 3aueTy/3K3aMeHy 11 20 26-81 4 (xopomo)
50 u meHee He nonyck k 3auery, 3Kk3aMeHy

Buabl CPpeaACTB OLCHUBAHUSA, IPUMEHACMBIX IIPHU NPOBECACHUN TEKYIIEI0 KOHTPOJIA
H IKAJIbl OHCHKH YPOBHHA 3HaHHﬁ, yMeHI/Iﬁ H HABBIKOB INMPHU BBIMOJHEHHUHU OTACJIBbHBIX

(¢opM TeKkyIero KOHTpoJIst
Cpeocmao oyenusanus — ycmuwlii omeem (onpoc)

IlxaJja oeHKH YPOBHS 3HAHUI, YMEHUH M HABBIKOB IIPM YCTHOM OTBeTe

Ouemca KpuTeplm OllCHUBaAHUA Tloxka3zaTenn OLlCHUBaAHUsA
— TTOJTHO PacKphITO - OO0yuarommuiicst
CoJiep)KaHUE MaTepuaa; MOKa3bIBACT BCECTOPOHHHE "
- MaTepHan M3NIOKEH | TTyOOKHMEe 3HaHUS MPOrpPaMMHOTO

IPAMOTHO, B OIPEAEICHHON JIOTHYECKOU
MIOCJIE0BATEIBHOCTH;

- MIPOJIEMOHCTPUPOBAHO JIOTIOJTHUTEIBHON JIUTEPATypBhI;
CUCTEMHOE u riryookoe 3HaHHE - IOCJIEIOBATENBHO U
MIPOrpaMMHOT0 MaTepHana; YeTKO OTBEYAeT Ha BOIPOCH! Ouiera

- TOYHO UCIIOJIE3Y€ETCs | ¥ JOTIOIHUTEIBHBIE BOIIPOCEHL;
TEPMHUHOJIOTHUS; - YBEPEHHO

- [TOKa3aHO yMEHHE | ODHEHTHPYETCS B IPOOJEMHBIX
WJUTIOCTPUPOBATH TEOPETUYECKHE | CUTYallHsX,

MOJIOKEHHUSI KOHKPETHBIMH  MpUMEpaMH, — JEMOHCTPHUPYET

Marepuana,
3HaHUE OCHOBHOW U
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«5»

MIPUMEHATh UX B HOBOHM CHUTYallUH,

- MIPOJIEMOHCTPUPOBAHO
YCBOCHHUE paHee M3Yy4YEHHBIX
COIMYTCTBYIOIIUX BOIIPOCOB,
cOPMUPOBAHHOCTh U YCTOWYUBOCTH
KOMIIETECHIINH, YMEHU U HABBIKOB;

- OTBET MpO3ByYal
CaMOCTOSTEIIBHO, HaBOISAIINX
BOIIPOCOB;

- MPOJIEMOHCTPUPOBaHA
CIIOCOOHOCTH TBOPYECKHU MIPUMECHSTh
3HAHUE TEOPUHU K peuIeHuto
po¢eCCHOHANIBHBIX 3a]1a4;

- MIPOJICMOHCTPUPOBAHO
3HAHWE COBPEMEHHOW y4yeOHOM M Hay4yHOU
JTUTEPaATYPHI;

oe3

CIOCOOHOCTh IIPUMEHSTH
TEOPETUUECKHUE 3HAHMS JUIsSl aHAIM3a
IIPAKTUYECKUX CHUTyalul, JeaTh
MIpaBWIbHBIE BBIBOJBI, IPOSBISAET
TBOPYECKHE CHOCOOHOCTH B
[IOHUMAaHUH, U3JI0KEHUU u
UCIIOJIb30BaHUU IIPOrPaMMHOI0
MaTepuaia,
- HOTBEPKIACT

IIOJJHOE OCBOEHUE KOMIIETEHIUH,
IPEyCMOTPEHHBIX ITPOrpaMMOii

«“4»

- JTOMyIIEHbl OJHA — JIBE
HETOYHOCTHU npu OCBEIICHUU
BTOPOCTETIEHHBIX  BOIPOCOB,  KOTOpBIE
HCIIPABIISIIOTCS 110 3aMEYaHHIO0

- BOIIPOCHI M3J1araroTcs - oOyuatroruics
CUCTEMAaTU3UPOBAHO U MOCIEOBATENBHO; MOKAa3bIBAET MOJHOE 3HAHUE

- MPOJIEMOHCTPUPOBAHO — IPOTrPaMMHOTO
YMEHHE aHaJIM3UpPOBaTh MaTepual, OJHAKO | MaTepuaia, OCHOBHOH U
HE BCE BBIBOJIbI HOCST apryMEHTUPOBAHHBIN — JTOTIOTHUTEIBHOM

1 JJOKA3aTeJIbHBIN XapaKTep;

- IIPOJIEMOHCTPUPOBAHO
YCBOCHUE OCHOBHOMU JIUTEPATYPBHL.

- OTBET  yJIOBIETBOPSIET B
OCHOBHOM TpeOOBaHMSIM Ha OLIEHKY «5», HO
IIPY 3TOM MMEET OJUH U3 HEJOCTATKOB:

- a) B M3JI0)KEHUU JOMYIIECHBI
HeOousplIe TMpoOenbl, HEe HCKa3UBIINE
COJIep’KaHue OTBETA;

JIUTEPATYPBHL,

- JIaeT TIOJHBIE OTBETHI
Ha TEOpeTUYecKHe BOIPOCHl Oumiera
W JONOJHUTEIBbHBIE  BOIPOCHI,
JIOIyCKasi HEKOTOPbIE HETOUHOCTH;

— IIPaBUIILHO
MIPUMEHSET TEOPETHYECKUE
MIOJIOXKEHUS K OLIEHKE ITPAKTUYECKUX
CUTYAaLHil;

- 0) OomymieHbl OAWMH — JBa - JEMOHCTPHUPYET
HEJOYeTa TMPHU OCBEIIEHUU OCHOBHOTO | XOPOIIHUN YpOBEHB OCBOEHUS
COJIep)KaHUsl OTBETa, WCIIPABJIICHHBIC IO | MaTepuala u B 1[EJTIOM
3aMEUYaHHIO TPEeTo1aBaTess; MOATBEPIKIaET OCBOCHHE

- B) JIONYIIEHBI OMIMOKA WM | KOMIETEHIMHA, IPETYyCMOTPEHHBIX
Ooylee IBYX HEIOYETOB MPH OCBEIICHUH | IPOrPAMMOM
BTOPOCTETICHHBIX  BOIPOCOB,  KOTOpBIE
JIETKO ~ WCHPABIAIOTC TI0  3aMEYaHHIO
MpernoaaBaTens

- HEIOIHO 1503051 - oOyJaronuiics
HETIOCJIEI0BATEIHHO PacKpBITO | MOKa3bIBaET 3HAHUE OCHOBHOTO
CONlep’)KaHUE MaTepuaia, HO TOKa3aHO - MaTepuana B o0beme,
oOmee IIOHUMaHUE BOITpoca U | HEOOXOOUMOM  JUISl  TIPEICTOSIICH

© PI'YTHUC
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IIPOAEMOHCTPHUPOBAHBI YMECHUA, HpO(l)CCCI/IOH&J‘IBHOf/i JCATCIIBHOCTH,

«3»

JOCTAaTOYHBIEC IS JAJbHEUIIErOo YCBOEHUs
MaTepuana,
- YCBOEHBI OCHOBHBIE
KaTeropuM II0  pacCMaTpuBaeMOMYy H
JOTIOJIHATENIBHBIM BOIIPOCAM;
MMEJIUCh 3aTPYAHCHUS WU
JOMYyIICHbl  OMMOKKM B  ONpEACTICHUU
MIOHATUM, HCIOJB30BAaHUU TEPMUHOJIOTHUH,
HCIIPABIICHHBIE 110CJIe HECKOJIBKMX
HaBOJSILUX BOIIPOCOB;
IIpU  HENOJHOM  3HAHUM
TEOPETUYECKOTO0  MaTepuana  BbIABIICHA
HEeJ0CTaTOYHas c(OPMHPOBAHHOCTh
KOMIIETEHIIMM, yMEHMM W  HaBBIKOB,
CTYIEHT HE MOXET IPUMEHHUTHb TEOPHUIO B
HOBOH CUTYallNH;
IIPOJEMOHCTPUPOBAHO
YCBOEHUE OCHOBHOM JINTEPATYpPHI

OTBETE
BOIIPOCHI ouiera
JIOTIOJTHUTEIbHBIE ~ BOMPOCHI  HE
JOMYCKaeT TrpyObIX OMmHuOOK, HO
UCTIBITHIBACT 3aTpyJAHCHUS B
MOCTIeI0BATEIbHOCTH ux
U3JI0KCHUS;

Ha
n

pu

HE B IIOJHOM Mepe
JIEMOHCTPHPYET CIIOCOOHOCTH
MPUMEHSATh TEOPETHYCCKUE 3HAHMS
JUTS aHajmM3a MPAKTUICCKIX
CUTYaLUil;

— MIOJITBEPIKIACT
OCBOCHHE KOMIICTCHITUH,
IPEeyCMOTPEHHBIX MPOrpaMMOi Ha

MHUHUMAJIBbHO JOIMYCTUMOM YPOBHC

HE  PACKpBITO  OCHOBHOE
coJiep>kaHue y4eOHOTO MaTepuana;

0OHapY)XKEHO HE3HaHUE WIH
HENOHMMaHHe OoJblIed uin Haubojee

oOyJaronuiicss uMeer
CYILIECTBEHHBIE MPOOETbl B 3HAHUAX
OCHOBHOT'O y4e€OHOTO Marepuasia Io
IHCIATUIHHE;

BaYKHOM YacTH yueOHOTO MaTepHana; - HE crocoOeH
- JIOTYIIIEHbI OIIMOKHU B | QpT'YMEHTUPOBAHO u
ONpeACIICHUN MOHSITUM, npu | TIOCJIENOBATEIbHO  €r0  M3JIararh,
«@» UCIIOJIb30BAHUM TEPMUHOJIOTHH, KOTOpBIE | IOMyCKaeT rpyOble OmuOKH B
HE  WCOpPABIIEHBI  TIOCIE€  HECKOJBKHX | OTBETAX, HEIPAaBHILHO OTBCYAET Ha
HaBOJISIIUX BOIIPOCOB. 3aJlaBaeMble BOIPOCHI 17R10
- HE copMHpPOBaHBI | 3aTPYIHSICTCS C OTBETOM;
KOMIIETECHIINU, YMEHUS 1 HABBIKH. - HE MOJTBEPIKIAET
OCBOCHHE KOMIICTCHITUH,
MIPEYCMOTPEHHBIX IPOrPaMMON
OICHOYHAA IIKAJIAa YCTHOIO OTBETA
IIpoueHTHBI HHTEPBAJ OLICHKA
OIlEHKH
Menee 50% 2
51% - 70% 3
71% - 85% 4
86% - 100% 5

Cpedcmeo oyeHuBaHus — M0O320801 WMYPM 8 MANLIX SPYNAAX

IIIkana ONEeHKH YPOBHS 3HAHMH, YMEHMIl M HAaBBIKOB IPH MO3rOBOM HITypMe B MAJIbIX

rpynmnax

Hpenen MJIATECJIBHOCTH KOHTPOJISA |

30 MuH.
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Kputepun oueHkn - OBLIO0 c(hopMyITUPOBAHO u

MMPOAHAIM3UPOBAHO  OOJBIMHMHCTBO  MPOOJIEM,
3aJI0’KEHHBIX B MO3TOBOTO LITYpMa;

- ObLTH MPOIEMOHCTPUPOBAHBI
aJICKBAaTHBIC aHATMTHICCKUAE METOBI TIpU padote ¢
nHpOpMaLIUEi;

— ObUIM HKCHONB30BaHbl AOTIOIHUTEIbHEIE
HCTOYHUKHU HH(OpMAIINH;

— TIOATOTOBIICHHBIE B XOJE MO3TOBOTO
HITypMa JOKYMEHTBI COOTBETCTBYIOT TPeOOBaHUSIM
K HUM I10 CMBICITY U COJICPIKAHHIO;

— BBIBOJIBI  OOOCHOBAHBI, APTYMCHTBI
BECOMBI;

— caenaHel  COOCTBEHHBIC  BBIBOJBI,
KOTOPBIC OTIMYAIOT JAHHOE peIlcHHE MO3TOBOTO
HITypMa OT APYTHX pelleHUH

IToka3aTeu OllEHKH

max 10 6aytoB

«5», ecaiu (9 — 10) 6a10B

TIOJTHBIN, 000CHOBAHHBIMH OTBET C
MIPUMEHEHUEM HEOOXOIUMBIX HCTOUHUKOB

«4», ecaiu (7 — 8) 6as10B

HETIONIHBI  OTBET B 3aBHCHUMOCTH OT
NPaBWIBHOCTH U TIOJTHOTHI OTBETA:

- He OBUTH BBIITOJHEHBI BCe HEOOXOAUMBIE
pacyerTs;

- He Obui0  chopMmynmupoBaHO U
NPOAHAIM3UPOBAHO  OOJBIIMHCTBO  TPOOIIEM,
3aJI0’)KCHHBIX B MO3TOBOM IITYpME

«3», ecau (5 — 6) 6as10B

HETIONTHBI  OTBET B 3aBHCHUMOCTH OT
NPaBWIBHOCTH U TIOJTHOTHI OTBETA:

- He ObIM  TPOJEMOHCTPHPOBAHBI
aJIeKBaTHBIC AaHAIMTHYECKUE METOBI IIpH padoTte ¢
nH(popManueii;

- He OBUIM TIOATOTOBJICHHBIE B XOJE
pelieHus Kelica JOKYMEHTHI, KOTOpEIE
COOTBETCTBYIOT TPeOOBaHUSIM K HUM IO CMBICITY U
COZIEPKAHUIO;

- He OBLIH cJIeNlaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpBIE OTIMYAIOT JAaHHOE pEIICHHE MO3TOBOTO
ITypMa OT JPYTUX PEHICHUH

Cpeocmao oyenusanust — OUCKYCCUsl

IIIxaJia OLCHKU YPOBHS 3HAHMI, YMEHH M HABBIKOB IIPH JUCKYCCHHU

Kputepun onieHnBanusi 0Bl
CTyneHTsl  TPOJEMOHCTPUPOBAIHM,  YTO 2-1-0
YCBOSIEMBIl MaTepual MOHSAT (PUBOJUINCH
JIOBO/IbI, 00BSICHEHHSI, IOKA3bIBAIOIINE ITO)

CTyneHThl TIOCTHUIIM CMBICT H3y4aeMOro 2-1-0

Mmartepuaiga (MOTYT BBICKa3aThb BepOajbHO,
YETKO U SICHO, WM KOHCTPYHPOBATh HOBBII

© PI'YTHUC
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CMBICJI, HOBYIO TIO3HIIHIO)

CTymeHTBI  MOTYT  COIJIaCOBaTh  CBOIO 2-1-0
NO3UIMI0 WA JCWCTBHUSA  OTHOCHTEIILHO
00CyX1aeMOl PoOIeMbI

Kpome Toro, Moryt OBITH OMIOTHHUTEIHHO HMCHOJIB30BAHBI MHBIE KPUTEPUH OLICHUBAHUS, TAKUeE
KaK OYeHKd UHOUBUOYATbHO2O 8KIAOA 8 OUCKYCCUIO.

Onenka HHAUBUAYAJIBHOI'0 BKJIaJa B JTUCKYCCHIO

KPUTEpHHU 0aJLIbI

Yoeporcusanue u napawusanue oobwezo

cooepaicanusi OUCKYCCUUL:

- CHUHTE3UpYEeT WHPOPMAIHIO, 1-2-3-4-5-6-7-8-9-10
MOJIY4YEHHYIO B IPOLieCCe KOMMYHHUKALUH;

— BBIABJICT HCCYHICCTBCHHBLIC 3aMCUaHUs,
YBOJIAIIKE OT MPEeIMETa 00CYKICHUS;

- ¢bukcupyer BO3HUKAIOIITHE
coJepKaTesIbHbIC

IMPOABUIKCHUA WUJIN ITPOTUBOPECUMA,

— (¢opMynupyeT BBIBOIBIL, CO3JAIOLIHNE
HOBBIM CMBICHT

Ho3uyus yuacmusi @ OUCKyccuu: 1-2-3-4-5-6-7-8-9-10

— SAPKO H KpaTko (GOpMYIHPYET CBOIO
MO3HUIIHIO;

— HUCIOJIB3yeT yOeauTeTbHBIC apryMEHTBI,
YCHUJIMBAIOIIME €T0 BHICKA3BIBAHMS,

— OTCIIE)KHBAET OTBETHI HA CBOU BOITPOCHI

Tloooepoicarnue npoyecca ouckyccuu. 1-2-3-4-5-6-7-8-9-10
— T[pUHUMAaeT AaKTUBHOE Yyd4acTHe B
00CyXIeHHM;

— TpOSBISIET  3aUHTEPECOBAHHOCTh K
MHEHHSM IPYTHX YYaCTHUKOB;

— (opMynHpyeT apryMeHThl B HOJIEPKKY
Pa3HbIX MMO3ULINI;

— 33J1a€T YTOYHSIOLINE BONPOCHI, TOMOTaeT
IIPOSICHUTD MO3UILINY;

— BOBJIIEKAET B IUCKYCCHIO KOJLIET

Cpeocmeo oyenusanus — Kpy2iviti Cmoa (OUcKyccus)

Kpome Toro, MOryT OBITH JOTOIHUTENHHO HCIONB30BAaHbl WHBIE KPUTEPUU OIICHUBAHMUS, TAKUE
KaK OYeHKd UHOUBUOYATbHO2O 8KIAOA 8 OUCKYCCUIO.

OneHKa HHANBUIYAJIbHOI0 BKJIA/Ia B IMCKYCCHIO KPYIJIOTO CTOJIA

KpUTEpHHU 0aJLJIBI

Yoepoicusanue u napawusanue obueco

cooepacaniss OUCKYCCUu.

- CUHTE3UPYET nH(pOpMAaITHIO, 1-2-3-4-5-6-7-8-9-10
MOJYYEeHHYIO B IPOLIECCe KOMMYHHUKALUH;

— BBISBJSIET HECYILECTBEHHBIE 3aMedaHusl,
YBOJISIIIIUE OT NpeAMeTa 00CY K ICHUSI,

© PI'YTHUC



OrEOYENO DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATE/IbBHOE CMK

2 _ Y“IP]E)K}:[EHV[E BBICIIIET'O OBPA30]§AHVIH PIYTUC
\ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

TYPU3MA V1 CEPBVICA»
PrYTuC Aucm 27 us
105
- ¢ukcupyer BO3HUKAIOIIUE
coJep KaTeJIbHbIE

MPOABMKEHUS WIIM POTHBOPEUHS;
— (dopMynupyeT BBIBOJABI, CO3JAIOIIHE
HOBBII CMBICII

THosuyusa yyacmusa 6 Ouckyccuu:

— SApPKO M KpaTko (OopMyIHpyeT CBOIO
MO3UIIMIO;

— HCHONB3YeT YOeTUTeIbHbIE apryMEHTHI,
YCUJIMBAIOLIHE €T0 BHICKa3bIBAHMUS;

— OTCJIEKMBAET OTBETH HA CBOU BOIIPOCHI

1-2-3-4-5-6-7-8-9-10

Tloooepoicanue npoyecca OucKyccuu:

— TIpUHUMAaeT AaKTUBHOE Yyd4acTHe B
o0CyXIeHN;
— TpOSIBIAET 3aWHTEPECOBAHHOCTH K

MHEHUSM JIPYIUX YYaCTHHUKOB;

— (hopmynupyeT apryMeHThl B MOIAEPKKY
Pa3HbIX MMO3ULINM;

— 3aJaeT YTOYHSIOLINE BOIIPOCHI, IIOMOracT
MIPOSICHUTDH NTO3ULUH;

— BOBJIEKAET B IUCKYCCHIO KOJIJIET

1-2-3-4-5-6-7-8-9-10

Cpeocmao oyenusamnus — 0eno8as uepa

Ixkana oueHKN YPOBHS 3HAHM, YMEHUH U HABBIKOB MPH NMPOBEeHUH J1€JI0BOH UTPHI

Kpurtepun ouenkn

Kpurepun onienku: (mpumep)

BJIa/IEHUE TEPMHUHOJIOTHEH, JIEMOHCTpAaLUs
BIIQJICHUSI y4eOHBIM MAaTEpHalioM IO TEeME WTPBHI,
BJIaJICHHE METO/IaMU apTyMEHTAIVH,

yMeHHEe paboTaTh B IPYyMIIE, JOCTIKEHHE UTPOBBIX
1esei, (COOTBETCTBUE POITU — TIPU POJIEBOM UTPe)

— TpeAbsBIEHUE  KaXJIbIM
CBOET0 MOHUMAaHUS IPOOJIEMBI;
— TOSBIEHUE y CTYACHTOB HOBOTO CMBICIA
o0cyx1aeMoi mpoOIeMbl;

—  HCIOJIb30BaHME INPHU BBIPAOOTKE peleHUi
PEKOMEHIyEMBIX MPUEMOB, METO/IOB;

—  HE IIPEBBILICHUE JTUMUTA BPEMEHH;

—  Halnu4ue B pelieHuu HOBU3HBI,
OpUTHMHAJILHOCTH, HECTaH/IAPTHOCTH;

—  y4eT OrpaHUYCHUMH;

—  paMOHAIBHOCTb IIPUHSTOTO PEUICHMS;

—  OTCYTCTBHE OLUIMOOK MJIM MPOTUBOPEUUH B
peleHnn;

— TEeXHHUYECKas T'PaMOTHOCTb OGOpMIICHUS
pelIeHunit;

—  OBICTpOTa MPUHATHS PELICHUN;

—  DKCIIEPTU3a PEUIEHUH APYTUX TPYIII;

—  apryMEHTHPOBAaHHOCTH MPH 3aLUTE CBOUX
pelIeHunit;

—  COIJIaCOBAHHOCTh
Ipynnsl

CTYJICHTOM

peuieHuss  BHYTpU

IMoxka3zaTenn oneHKH

Max 10 OayuioB
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«5», ecaiu (9 — 10) 6a10B

MOJIHOE, 0OOCHOBAaHHOE PEIICHHE C COOIIIOJCHUEM
BCEX KPUTEPHUEB U MOKa3aTeen

«4», eciiu (7 — 8) 6aoB

HCIIOJITHOC pEUICHUEC B 3aBUCUMOCTH oT
CIIeAyoIHUX (HhaKTOpOB:

—  TpEBBIIICHUE JINMUTA BPEMCHH;

—  OTCYTCTBHE y4eTa OrpaHHYCHHIA,

—  HE paIMOHAILHOCTH MPUHSITOTO PEIICHHS;
— HaJIM4Me HEe TPYOBIX OMIMOOK I
MIPOTHBOPEYHI B PEIICHHUH;

—  OTCYTCTBHE TEXHHYECKOW TPaMOTHOCTH B
0(OpMIIEHUHU pELLIECHU;

—  HEJIOYETHI IPU apTyMEHTAIIUU PEIICHUI

«3», ecau (5 — 6) 6as10B

HCITOJIHOC peumeHue B 3aBUCUMOCTHU oT
clenyroIUX (akTOPOB:

—  TpEBBIINICHUE JINMUTA BPEMCHH;

—  OTCYTCTBHUE y4yeTa OrpaHUYCHHIA;

—  HE PallMOHAJILHOCTH IPHHITOTO PEIICHUS;
—  HaJu4ue rpyObIX OII0O0OK WA
MIPOTHBOPEYHUH B PEIICHUH,

—  OTCYTCTBHE TEXHUYECKOW IPAMOTHOCTH B
0(OpPMIIEHHUHU pEellIeHUl;

— cnabas apryMeHTalusl pelieHu;

—  HE palMoOHAJIbHOCTh MPUHSATOTO PEIICHHUS

«2», MeHee 5 0aJ110B

HETIOJIHOE PEUICHUE NMPH OTCYTCTBUM COOIIOIEHUS
BCEX KPUTEPUEB U MOKA3ATENIEH

Cpeocmeo oyenusanus — Keucol

IIlkaja OLEHKH YPOBHS 3HaHWIA,
(cUTyalMOHHBIX 32/124)

YMeHMIi ¥ HAaBBIKOB IIPM pelIeHHH KelcoB

Hpeuen MJIATEJIBbHOCTH KOHTPOJISA

30 MuH.

Kpurepun onenkn

- ObLI1O0 cOpMyITUPOBAHO u
MIPOAHANM3UPOBAHO  OONBIIMHCTBO  MPOOIIeM,
3aJI0’)KEHHBIX B Keiice (3a1aue);

- ObuH MIPOIEMOHCTPUPOBAHBI
aJICKBAaTHBIC aHATMTHYECKUE METOBI Mpu padote ¢
nHpOPMAIIUEI;

— ObUIM HWCHONB30BaHbl AOTOIHUTEIbHBIE
HCTOYHUKHU UHpOpMAITIH TUTS peleHus
Keiica(zagaun);

— OBUIM BBIIIOJHEHBl BCE HEOOXOIUMBIE
pacuerTsl;

— MOJITOTOBJICHHBIE B XOJI€ pPElICHUs Kelica
JOKYMEHTBI COOTBETCTBYIOT TPeOOBaHMSIM K HUM
10 CMBICITY U COAEPIKAHUIO;

— BBIBOJBI  ODOCHOBaHBI, apryMEHTEHI
BECOMBI;
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—  cHenaHbl  COOCTBCHHBIC  BBIBOJIBI,
KOTOpBIE OTIIMYAIOT JaHHOE peIlleHHe Keica OT
JIpPYruX peuieHui

IToka3aTeu OLlEHKH

max 10 OayutoB

«5», eciiu (9 — 10) 6a10B

TIOJTHBIH, 000CHOBaHHBIN OTBET C
MIPUMEHEHUEM HEOOXOIUMBIX HCTOUHUKOB

«4», eciu (7 — 8) 6aoB

HETOJHBIA OTBET B 3aBHCUMOCTU OT
TIPaBUIILHOCTH U TTOJTHOTHI OTBETA!

- He OBUIM BBIMIOJIHEHBI BCe HEOOXOIMMBIC
pacuersr;

- He Obpui0O  chopMmymMpoBaHO U
MMPOAHANIM3UPOBAHO  OONBIIMHCTBO  MPOOIeM,
3aJI0’KCHHBIX B Keiice;

«3», ecau (5 — 6) 6as10B

HEMOJHBIA OTBET B 3aBHCUMOCTH OT
IIPaBUIILHOCTH U IIOJIHOTHI OTBETA:

- He ObUIM  NIPOAEMOHCTPHPOBAHBI
a/IeKBaTHBIC aHAJIMTUYECKHUE METOABI Ipu padoTe ¢
uH(OopMaIuen;

- He OBUIM TIOATOTOBJICHHBIE B XOJE
peleHns Kelica JOKYMEHTHI, KOTOpBIE
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U
COJIEPIKAHUIO;

- He OBUIM cleslaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpBIE OTJIMYAIOT JAHHOE pEIIEeHHE Keica OT
JIPYruxX peuieHui

Cpedcmeo OUEeHUeaHUsl — mecmuposanue

IIIkasna olleHKH YPOBHA 3HAHMI, YMEHH M HABBIKOB NPH PellICHUN TECTOBBIX 3aaHNH

Kpurtepuu ouenkn

OIICHKA

BBITNIOJIHCHO BEPHO SaZ[aHI/Iﬁ

«5», ecmu (90 -100)% mTpaBHIBLHBIX
OTBETOB

«», ecm (70 — 89)% mTpaBHIBLHBIX
OTBETOB

«3», ecmm (50 — 69)% TpaBHIBLHBIX
OTBETOB

«2», ecmm MeHee 50% TpPaBUIBHBIX
OTBETOB

BH}ILI CpeaACTB OICHUBAHUA, NPHUMEHACMbLIX IIPU MNPOBCIACHUU l'[pOMG)KyTO‘IHOﬁ
aTTeCTAalui U IIKAJbI OLICHKHU YPOBHSH 3HaHHﬁ, yMeHPlﬁ N HABBIKOB IIPA MX BBINMOJTHCHUHA

YcrHbIi onpoc

IIxana oueHKH YPOBHA 3HAHUI, YMEHH M HABBIKOB NPHU YCTHOM OTBeTe
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105
Onenka Kputepum onieHuBaHus IToka3zaTesiu OlleHMBAHMS

«5»

- MOJIHO  PAcKpPhITO  COJEpNKaHUE
Marepuana;

- MaTepuag HW3JIOKEH TpaMOTHO, B
ONPeICIICHHOMN JIOTHYECKOU
IIOCJICJOBATEIILHOCTH;

- MIPOJICMOHCTPUPOBAHO CUCTEMHOE U
rirybokoe 3HaHUE MIPOrpaMMHOTO
Marepuana,

- TOYHO UCIIOJIb3YETCs
TEPMHUHOJIOTHS;

- IIOKa3aHO YMCHHME WIUIIOCTPUPOBATH
TEOPETUYECKUE IOJIOKEHNUST KOHKPETHBIMHU
IIpUMepaMy, MPUMEHITbh HUX B HOBOU
CUTYaLlWH;

- IIPOJEMOHCTPUPOBAHO YCBOCHHE
panee M3YYEHHBIX COIYTCTBYIOIIHUX
BOIIPOCOB, c(OpPMHPOBAHHOCTh u
YCTOMYMBOCTh KOMIIETCHUMH, YMEHHU H
HAaBBIKOB;

— OOyuaromuiics MOKA3bIBACT
BCECTOPOHHHE M TIyOOKHE 3HAHUS
IPOrpaMMHOT0 MaTepHaia,

— 3HaHHUE OCHOBHOU 51
JOTIOJIHUTEIbHOM JINTEPaTyphl;

— TIOCTENOBAaTENIbHO M YETKO
OTBEUaeT Ha BONpPOCHI Owmiera u
JIOTIOJTHUTEIBHBIE BOTIPOCHI,

— YBEPEHHO  OpUEHTUPYETCS B
IpOOJIEMHBIX CUTYAIUsIX;

— JIEMOHCTPHUPYET  CIHOCOOHOCTH
NPUMEHSTh TEOPETUYECKHE 3HAHUS
TUTST aHaim3a MPAKTUYECKHUX
CUTyallMd, JeJaTb  IpaBHIbHBIC
BBIBOJII, TPOSIBISIET TBOPYECKUE
CIIOCOOHOCTU B IIOHUMAaHUH,
U3NIO)KEHUH U HUCHOJIb30BAaHUU
IPOTPaMMHOTO MaTepHaa;

— TOATBEP)KIAET MOJHOE OCBOCHUE

«“»

- OTBET MpPO3BYYa]T CAMOCTOSTEIBHO, | KOMIICTCHIMA,  TIPEAYCMOTPEHHBIX
0€e3 HaBOJAIIMX BOIIPOCOB; IPOrpaMMoOi

- IPOIEMOHCTPUPOBAaHA CHOCOOHOCTh

TBOPYECKH MPHUMEHATh 3HAaHME TEOPUU K

pelIeHnI0 MPo(ecCHOHANIBHBIX 3a/1aY;

- IPOJEMOHCTPUPOBAHO 3HAaHHE

COBPEMEHHOM  y4eOHOM W  Hay4yHOH

JIUTEpPaTypHI;

- JIOIIYIIEHbI OJIHA — JIB€ HETOYHOCTU

pu OCBEILIEHUU BTOPOCTENIEHHBIX

BOIIPOCOB, KOTOpbIE HCIPABISAIOTCS IO

3aMEYaHUI0

- BOIIPOCHI U3JararTcs | — o0OyJaromuiicss MOKa3bIBaeT
CHCTEMaTU3HPOBAHO U MOCIIEJOBATEIIBHO; MIOJIHOE 3HAHUE

- IPOJAEMOHCTPUPOBAHO YMEHHE | — IpOrpaMMHOT0  MaTepuala,
aHAJIM3MPOBATh MaTepHall, OJHAKO HE BCE | OCHOBHOM U

BBIBOJIBI HOCST apryMEHTUPOBAaHHBIA U | — JIOTIOJIHUTEIbHOMN
JI0Ka3aTeNbHBIN XapaKkTep; JUTEPATYPHI;

- MIPOJIEMOHCTPUPOBAHO
OCHOBHOM JTUTEPATYPHI.

- OTBCT YAOBJICTBOPACT B OCHOBHOM
TpeOOBAaHUSAM Ha OIEHKY «S5», HO TIPU 3TOM
HUMECT OAWH U3 HEAOCTATKOB:
- a) B  UBJIOXKEHUU
HeOoJbIINEe TIPOOEITHI,
COJIep>KaHue OTBETA;

YCBOCHUC

JTOTTYIIIEHBI
HE HCKa3UBIINE

- JaeT IOJNIHBIE OTBETHI Ha
TEOPETUUECKHE BOMPOCH Omiera u
JIOTIOTHHUTEIIbHEIE BOIIPOCHI,
JOTTyCKasi HEKOTOPhIE HETOYHOCTH;

- MIPaBUIIBHO MIPUMEHSET
TEOPETHUUECKUE MOJIOKEHUS K
OIICHKE MPAKTUYECKUX CUTYaIUH;

© PI'YTHUC




Or60YBNo

ﬂ@ |
(1
(!
N

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK
PIYTUC

TYPU3MA "1 CEPBUCA»
PryTvC Aucem 31 u3
105

- 0) JOMyIEHbI OJMH — JIBa HEJI0UYeTa | — JIEMOHCTPUPYET  XOPOIIHMA
IPH OCBCIIEHWH OCHOBHOTO COJICPXKAHHS | YPOBEHb OCBOCHMS MaTepuaia U B
OTBETa, WCHPABICHHBIC IO 3aMEYAHUIO | IEJIOM TOJATBEPKIACT OCBOCHHUE
MperoaBaTelis; KOMIICTCHIIMMA,  MPEAYCMOTPEHHBIX
— B) JIONMYIICHBI OIMKMOKAa Wi Oojiee | IPOrpaMMon
JIBYX  HEJOYETOB  MPH  OCBEUICHHUU
BTOPOCTEIICHHBIX ~ BOIIPOCOB,  KOTOpBIC
JETKO  WUCHPABISAIOTCA TIO0  3aMEYaHHIO
IpernoaaBaTess
- HEIOJHO HJIM HEMOCIeI0BaTeIbHO | — o0yJaromuicsi  MOKa3bIBaCT
PacKphITO COJCp)KAHHUE MaTepuaia, HO | 3HAHHE OCHOBHOIO
MOKa3aHo oO0miee MOHMMaHUE BOMpPOCcA W | — Marepuasa B o0Beme,
MIPOJICMOHCTPUPOBAHBI YMEHUS, | HEOOXOAMMOM UL MPEACTOSIICH

«3»

JIOCTATOYHBIE ISl JAJbHEUIIErO0 yCBOEHUS
Marepuaa;

- YCBOEHBI OCHOBHBIE KAaTErOpUH IO
paccMaTpuBaeMOMY M JIONOJHUTEIbHBIM

BOIIPOCaM;

- MMEIINChH 3aTpyAHECHUS WU
JONYILEHbl  OMMOKM B  OINpeAciCHUN
MIOHATUMN, HUCIOJIB30BAHUU TEPMHUHOJIOTHH,
HCIIPABIICHHBIE ocJe HECKOJIBKMX
HaBOJALIUX BOIIPOCOB;

- pu HEIOJHOM 3HAHUU
TEOPETUYECKOTO0  MaTepuana  BbIABIICHA
HEJ0CTaTOYHas c(OPMHPOBAHHOCTH
KOMIIETEHIINM, yMEHMM W  HAaBBIKOB,

CTYyJIEHT HE MOXET NPUMEHUTh TEOPHUIO B
HOBOH CUTYallNH;

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOW JIUTEPATYpPBI

YCBOCHUC

npodeCCHOHAILHOMN JCATEIHPHOCTH;
- IpU OTBETE HAa BOMPOCHI
ouiera i JIOTIOJTHHUTEIIbHBIE
BOMNPOCHl HE JOMYCKaeT TpyObIX
OIIHNOOK, HO HCITHITHIBACT
3aTpyaIHEHUS B
IIOCJIEIOBATEIBHOCTH X
M3J10KCHHUS;

- HE B MOJTHOM Mepe
JTEMOHCTPUPYET CITOCOOHOCTH
NPUMEHATh TEOPETHUYECKUE 3HAHMS
JUIS aHanm3a MPaKTUYECKUX
CUTYaLH;

- MOATBEPKIAET OCBOCHUE
KOMIIETCHIINH, MPEeayCMOTPEHHBIX
IpOrpaMMoit Ha  MHHUMAaJIBHO
JIOTTyCTUMOM YPOBHE

«2Q»

- HE PACKPBITO OCHOBHOE COJIEpIKaHUE
y4eOHOro MaTepuana;

— 00HapYXEHO HE3HaHUE W
HETIOHMMaHue OoJblield WM Haubosee
BaKHOM YacTH y4eOHOTO MaTepHana;

- JIOTTYIIICHBI OIMOKK B OTIPECIICHUN
TTOHSTHA, pu WCIIOJIb30BaHUHT
TEPMHUHOJIOTUH, KOTOpPbIE HE HCIPABICHBI
MOCJIe HECKOJIBKMX HABOISAIIINX BOIIPOCOB.
- He chopMHpOBaHBI KOMIIETEHIINH,
YMEHHUS U HABBIKU.

— oOyygaromuics AMeeT
CYIIECTBEHHBIE MPOOETBl B 3HAHUAX
OCHOBHOTO y4eOHOT'O MarepHalia Imo
IHACIIUATIUIHHE;

— HE crocoOeH
apryMeHTHPOBAHO 51
MOCIEA0BATEIbHO €ro  M3JIarath,
JOTycKaeT TpyObie ommOKu B

OTBETaX, HEIPAaBUIBHO OTBEYAET Ha
3a/1aBaeMble BOITPOCHI WU
3aTPYAHSETCS C OTBETOM,;

- HE MOATBEPKIAET OCBOCHHUE
KOMIIETEHIINM, TMPESyCMOTPEHHBIX
IpOrpaMMon
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Penrtenue 3amau

IIlxajsa oOuUeHKH YPOBHS 3HaHWIA,

(cUTyallMOHHBIX 32/124)

YMEHUII ¥ HABBIKOB IIpH pelIeHMU KeicoB

IIpenen IIUTETBLHOCTH KOHTPOJIS

30 MuH.

Kpurepum onenku

- OBLIO chopMyITUPOBAHO u
MMPOAHAIM3UPOBAHO  OOJBIMHMHCTBO  MPOOJIEM,
3aJI0’)KEHHBIX B Keiice (3a1aue);

- ObLTH MIPOJICMOHCTPUPOBAHBI
aJIeKBaTHBIE aHATMTUYECKIE METOIBI IPU paboTe
uH(OopMaIuen;

— OBUIM HWCIOJIb30BAHBI JOMOJHUTEIIbHBIC
HACTOYHUKHU nH(pOpMAIIH TUTS pemeHus
Keica(zagaun);

— OBUIM BBINOJIHCHBI BCE HEOOXOIUMBIC
pacuersr;

— MOATOTOBJICHHEIE B XOJIE PEIICHUs Keiica
JIOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSAM K HUM
10 CMBICITY U COJICPKAHHMIO;

— BBIBOABI OOOCHOBaHBI, aAPTyMEHTHI
BECOMBI;

—  cHenaHbl  COOCTBEHHBIC  BBIBOJIBI,
KOTOpBhIE OTIIMYAIOT JIAHHOE pelleHHe Keica OT
JPYTUX peuieHui

IToka3aTeu OLleHKH

max 10 6ayutoB

«5», ecaiu (9 — 10) 6ans10B

TOJTHBIH, 000CHOBaHHBIN OTBET C
MIPUMEHEHUEM HEOOXOIUMBIX HCTOUHUKOB

«4», ecaiu (7 — 8) 6as0B

HETIONHBIH OTBET B 3aBHCHMOCTH  OT
MIPaBUIILHOCTH U TTOJTHOTHI OTBETA!

- He OBLIM BBIMIOJIHEHBI BCE HEOOXOIUMBIE
pacuersr;

- He Obui0  chopMmynmupoBaHO U
[MPOAHANM3UPOBAHO  OONBIIMHCTBO  TpoOiIeM,
3aJI0’KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6a10B

HEMOJHBIA OTBET B 3aBHCHMOCTH OT
MIPaBMJIBHOCTH U TOJTHOTHI OTBETA!

- He ObUIM  NIPOJEMOHCTPHPOBAHBI
a/IeKBaTHBIC aHAJTMTHYECKHUE METOABI Ipu padoTe ¢
nHpOPMAIIUEI;

- He OBUIM TOATOTOBIEHHBIE B XOJIE
penieHus Kelica JOKYMEHTHI, KOTOpBIE
COOTBETCTBYIOT TPEOOBAaHUSAM K HUM IO CMBICITY U
COJIEPKaHUIO;

- He OBUIM cleNlaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpBIE OTJIMYAIOT JAHHOE pEIIeHHE Keica OT
JIPYTUX PEIICHUN
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Kpurepuu onieHuBaHMs KOMIETEHIUI Ha pa3IMYHbIX dTanax UX GOpMHUPOBAHUS:

— KOCHUMUGHBIY ~ KOMNOHEHm  OIpPENENSeT YPOBEHb 3HAaHMM  TEOPETUYECKUX U
METOAOJIOTUYECKMX OCHOB «MeHePKMEHTa», TBOpPYECKUX crocoOHocTell oOyuyaembix. Ha
KOTHUTHBHOM YPOBHE OIPEIEINISeTCS] CTENeHb CHOPMUPOBAHHOCTH HAYYHO-TEOPETUUYECKOH H
IPAaKTUYECKON TOTOBHOCTH K ITPO(ECCUOHATILHOMN 1A TEIbHOCTH;

— UHmMe2pamueHo-0essmerbHOCMHbIN KoMnonenm (YpOBEHb YMEHUN U HaBBIKOB) CBSI3aH C
OBJIa/ICHUEM YMEHUSIMHU U HaBBIKAMH, IpUOOpeTaeMbIMK 00yUYarOIUMUCS B IPOLIECCE OCBOECHUS
uMu «MEHEKMEHTa», CO CIHOCOOHOCTBIO NMPUMEHATH IOJYYEHHBIE TEOPETUUYECKUE 3HAHUS B
npodecCHOHAIBHOM 1 TeIbHOCTH;

— IUYHOCMHBIU  KOMNOHEHM CTIOCOOCTBYET OINPEACICHUI0 YPOBHSA C(POPMHUPOBAHHOCTH
UH/IUBUYaJIbHBIX Ka4yecTB 00y4yaeMblIX, LIEHHOCTHO-MOTHBALlUOHHOMN cdepsl,
KOMMYHHMKAaTHUBHBIX YMEHUM O0akajlaBpa, OCO3HAIOUIET0 3HAYUMOCTh MPOPECCHOHAIBHOIO
CaMOpPa3BUTHUS U IMYHOCTHOTO CaMOCOBEPILIEHCTBOBAHUS;

— MOMUBAYUOHHBII KOMNOHEHM OPUEHTUPYET OO0ydYarolMXcs Ha JOCTH)KEHHUE yclexa B
npoeCCHOHATIBHON AEATENbHOCTH U XapaKTepu3yeTcs MOTPeOHOCTBIO U CTPEMIICHUEM
OBIIQJICBaTh  OOMICKYJIBTYPHBIMH, oOmienpodeccmoHaIbHBIMA W NPO(ecCHOHATBHBIMU
KOMIIETEHIIUSIMA U MCIIONb30BaTh MX B Ipolecce OOydeHHus, 4TO SBJISIETCS MOTHUBALMEH A
JOCTHKEHUS ycIeXa B IPo(eCcCHOHATIbHOM e TEIIbHOCTH.

7.3. TunoBbie KOHTPOJIbHBIC 3aJaHUS] MJIH HHbIC MaTepHAJIbl, HCOOXOAUMBbIE I OLECHKHU
3HAHMH, YMEHHUH, HABBIKOB M (MJIM) ONbITA AEATEJbHOCTH, XapPaKTEPHU3YIOLIUX 3TANbI
(popMHpOBaHHUSI KOMIIETCHIIHI B poLecce OCBOCHHUsI 00Pa30BaTeIbHON NPOrPaMMBblI.

Paznen Bun u conepxanue TpeboBaHMA K BBIIIOIHEHUIO KOHTPOJIBHOTO
S | AMCUMIUIMHBL, KOHTPOJIBHOTO 3aJ[aHus 3aJ]aHusl K CPOKaM clauu
g | obecneunsaroumit
2 { dbopmupoBanue
& | xommereHuy (Mnu
g | ee uactu)
T
4 | Pa3Burue cucteMsl | TECTHPOBAaHUE MO Pa3leiry Koin-Bo npaBuiibHBIX 0TBETOB (HE Menee 50%
YIPABIICHUS U €€ npaBUIbHBIX 0TBeTOB) 0-10 Ganmnos
0COOEHHOCTH
8 [Ipomecc u TECTUPOBAHHE 110 PA3ACITY Kon-Bo nmpaBunbHBEIX 0TBeTOB (HEe MeHee S0%
GbyHKIIH npaBUIbHBIX 0TBeTOB) 0-10 Ganmnos
yIpaBJIeHUs Ha
MPEIPUITUIX
pa3nu4HOM cephl
JeSITENbHOCTH
12 | Oprammzanuonnas | OIeHKa pelIeHus KelicoB 1Mo BrIsiBIIeHHE YETKOI apryMEHTHPOBaHHOU
CTPYKTYypa H paznerny MIO3HIIUH,
KOMMYHHKAaIIN BapuaTHBHOCTD MBILIJICHUS
0-10 6anoB
18 | CoumanbHo- BeimonHeHune rpynmoBoro 0- mpoeKkT MOATOTOBIIEH, HO TEMa PACKPHITA HE
MICUXOJIOTHYECKHE MPOeKTa NOJHOCTHIO; 11-15 - MpoeKT moAroToBIEH, HO
ACTIEKTHI COJEPKUT OIIMOKH U HETOYHOCTH B
MEHEDKMEHTA (dbopMyupoBKax wik pacuerax; 16-20 - mpoekT
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MOATOTOBJICH, HO HEJIOCTAaTOYCH 110 00beMy; 21-
26 - MPOEKT MOATOTOBIICH, HO OTCYTCTBYET
npeserTanys; 30 - IPOEKT MOATOTOBIIEH,
TEKCTOBAsl 4aCTh COOTBETCTBYET BCEM
TpeOOBaHUAM, HO TIpe3eHTalMs yciIoBHa; 31-33 -
BCE TPeOOBAHUS K TPYIIIOBOMY HPOEKTY
COOJIIO/ICHBI, HO BBISIBJICHA PA3JIMYHAS CTETICHb
y4acTHsl CTyJICHTOB B IPOEKTe; 35 - Bce
TpeOOBaHUS K TPYIIIIOBOMY ITPOEKTY COOIIOJIEHEI,
MPE3CHTAINS TOJTHOCTHIO PACKPHIBACT TEMY
pOeKTa

TecToBble 3a]aHU 1JI51 TEKYLIEH aTTeCTAllNU:
KouTtpoJsbHas Touka Nel (pemeHue TecToB):

1. Kakue npuHUMIIBI MEHEIKMEHTa 00OCHOBal B cBoed kHuUre «HukoMaxoBas 3THKa»
IpeBHErpeueckuid pumocod Apucrorens?

1. DTHueckue U 3CTeTUYECKUE TPUHLIUIIBL;

2. OpraHuzalyoOHHbIE;

3. KoprnoparusHsle;

4. MopanbHble IPUHLHUIIBL;

5. Cnenuduueckue NpUHLUIIBL.

2. Kak MOXHO 00BACHUTH CYITHOCTh IPUHIIMIIA «ITOAYNHEHHOCTD JJMYHOTO UHTEpeca 001emMy»?
1. B opraHmsanuu Bcerna JIOJDKEH YYMTBIBATBCSA TOJIBKO JIMUHBIM  MHTEpEC
PYKOBOAMTEINIEH OpPraHU3aluu;

2. HuTepec ogHOro pabOTHHKA JOJKEH MpeodiasaTh HaJl MHTEpecaMu OpraHU3aliy B
LEJIOM;
3. UnTepec oTAETBHBIX MEHEIKEPOB J0JDKEH MpeodiafaTh HaJ HHTEpecaMH OTAEIbHBIX
rpynn pabOTHUKOB;
4. B opraHu3zaiyy MHTEpeChl OJTHOTO pabOTHHMKA MM TPYHIBI HE JOJDKEH Mpeodsiafarh
HaJl UHTEpECaMH OpraHU3allMH B LIEJIOM;
5. lHTepec opranu3aiiu He 10JKeH mpeoli1agaTh HajJl HHTepecaMu KOJUIEKTHBA.
3. Yrto npeaycmaTpuBaeT AMCUUILINHA KaK IPUHLUI MEHEIKMEHTa?
1. Beinosinenne BceMu pabOTHUKAMU MOCTABJICHHBIX 3aJaHUA;
2. Yerxkoe mpuIepKUBaHHWE aAMHHHMCTpALMEW MpPEANpUSATHS M €ro IepCOHAIOM
3aKJIIOYEHHOTO KOJUIEKTUBHOTO JJOTOBOPA U KOHTPAKTA;
3. BeInonHeHne MeHeaKepaMy ITOCTaBJICHHBIX 33 JaHUM;
4. BpmonHeHue pabOTHUKAaMU ammapaTa yIpaBJIeHUs TOCTaBIEHHBIX 3aJaHUI;
5. TlonHoe mogunHeHUe paOOTHUKOB PYKOBOSIIEMY alrapary.
4. YTo OJKHBI OTPaXkaTh COBPEMEHHBIE IPUHIIUIIBI MEHEKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHMUS;
2. OCHOBHBIE CBSI31, KOTOPBIE CKJIAJABIBAIOTCS B CHCTEME;
3. OCHOBHBIE OTHOLLIEHUS, KOTOPBIE CKJIAIbIBAIOTCS B CHCTEME;
4. OCHOBHBIE CBOICTBA, CBSA3M M OTHOILEHMS YIPABICHMs, KOTOPBIE CKJIAJBIBAIOTCS B
CUCTEME;
5. O6s3aTenbHOE HAJTUYKE 1IETTH TIPH YIIPaBICHUH.
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5. Yro sBNIsAETCS OCHOBOM YIIpaBieHUs KaKOH JIMOO CHCTEMBbI?
1. IIpyHIMIIBI, KOTOPBIE OTPAYKAIOT PHIHOYHBIE YCIOBUS X0351ICTBOBAHUS;
2. MeTtoasl MEHEIKMCHTA;
3. ®OyHKIUU MEHEIKMEHTA;
4. ®uHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEIKMEHTA.
6. I'le 1o MHEHHI0O OTEUECTBEHHBIX U 3apYOCKHBIX CIEHUAINCTOB MEHEIKMEHTa
¢dbopmupoBanack MPaKTUKA yIPaBICHHUs OpraHu3alueii?
1. B lllymepun, Makegonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lymepuu;
4. B lllymepuu u Makenonuu;
5. B Pycckoit umniepuu.
7. Ko siBisieTcss OCHOBOIIOJIO)KHUKOM Hay4YHOI'O YIPaBJIEHUSI IPOU3BOICTBOM?
1. ®penepuk Yuncnoy Teitnop
2. JI. T'unGper
3. lantT
4. M. Bebep
5.T. ®opn
8. KTo sBMIICS pOJJOHaYaIbBHUKOM KJIACCUYECKOM (aIMUHUCTPATUBHOM) LIKOJIbI YIIPABJICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. BebGep
4.T. ®opn
5. T'anTT
9. Kakue oTHOILIEHHS CTall MPEeAMETOM U3yUeHUs B a/IMUHUCTPATUBHOMN IIKOJIE YIPaBIIEHUs?
1. Tpyn
2. OTHOIIIEHUS JIOJIeH B TpoIiecce Tpyaa
3. Cpeacrtsa Tpyna
4. [IpenmeTsl Tpyaa
10. Kakne onepanuu BKIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. Texuuyeckas ¥ TEXHOJIOTUYECKAs
2. Kommepueckast 1 puHaHCOBas
3. OxpanHas
4. YuerHas
5. AAMUHHCTpAaTUBHAS
11. €CTb  COBOKYNHOCTb IpaBWJ, IPUEMOB, [PUHIUIIOB,
HAIpaBJIEHHBIX Ha TOBbIIIEHHE A(O(YEKTUBHOCTU MPENNPUHUMATEIbCKON N1eATeIbHOCTH,
paloHaIbHOE UCTIOIb30BaHUE PECYPCOB MPEANIPUATHUSA BO BCEH X COBOKYITHOCTH.
1. Teopus ynpaBineHus
2. Teopus Hay4HOM OpraHM3alMy TpyAa
3. Cuctema ympaBiieHus pabOYUMHU Ha OCHOBE 3a71a4
4. bropokpaTtuueckas Teopus
5. Ilcuxosorus ynpasieHus
12. CkonbKO NPUHIMIIOB YIIpaBlieHUsT mpeioxkeHo A.Ddaitonem
1.10
2. 14
3.7

© PI'YTHUC




OrEOYENO DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK
2 _ Y‘—IP]E)K}:[EHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
\ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PryTuC Aucm 36 uz
105
4. 9
5. 16

13. Kto siBHIICS pOIOHAYAIBHUKOM OFOPOKPATHYECKOM IIKOJIBI YIIPABICHUS ?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. BeGep
4.T. ®opx
5. I'anTT
14. Kakue u3 nepevrcIICHHBIX HIKE XapaKTEPUCTHK OTHOCSITCS K UCAIbHOU OIOpOKpaTHH?
1. Paznenenue tpyna.
2. Uepapxus Bnactu.
3. ®opmalibHbBIE TTpaBUiIa U MPOLETYPHI.
4. BecripucTpacTHOCTh
5. OpUeHTUPOBAHHOCTH Ha Kapbepy.
15. Korga mnony4ymsn MIMPOKOE paclpoCTpaHEHHE B HKOHOMUYECKOW IUTEpaType TEepPMHH
«opraHuzanus»?
1. B 20-e roger XX cTonETHS;
2. B 30-e rogpr XX crojieTus;
3. B 60-e roger XX crojieTus;
4. B 70-e rogpl XX CTOJICTHS,
5. B 80-e ronst XX cronerus.
16. [epr0 TUTAHUPOBAHUS JEATSIILHOCTH OPTaHU3aIUN SBIISETCS
1. OBocHOBaHMeE 3aTparT.
2. O6oCcHOBaHUE CPOKOB.
3. Onpenenenue Henen, CUI U CPeICTB.
4. O60CcHOBaHUE YNCIEHHOCTH paOOTHUKOB.
17. Yto sBsieTcs COCTABISIONINM 3JIEMEHTOM YIIPABICHUS?
MapxkeTuHr;
MenemKMEHT;
OKOHOMHUYECKHE MPOLIECCHI;
CounanbHO-3KOHOMHYECKHUE MPOLECCHI;
5. DuHaAHCHI.
18. «[Ipunnumnet Mbaitoy», «uepapxus moTpedHoCcTel Macnoy», «XOTOPHCKUE IKCIIEPUMEHTHD)
SIBJISIFOTCSI BKJIQJIOM B TEOPHIO YIIPABIICHHUS:
1. IIkona 4enmoBe4YEeCKUX OTHOIICHUN
2. Bropokparnyeckas IIKoJjia YIpaBJICHUs
3. llkona Hay4yHOTO YIIpaBJICHUS
4. KonnuecTBEHHBIN TOAXO0/ K YIIPaBICHUIO
5. AJMHUHHCTpaTHBHAS IIKOJIA
19. 17 OCHOBHBIX MUKPOJIBI)KEHUH pab0uuX (TEpOJIUTH) OTPE ICITHIIH:
. A. Qaitonp
. Cynpyru @. u JI. ['unbper
. P. bneiik u Ix.C. Moyron
. . MakI'perop u ®@. Xepubepr
. U. Aucodd

el S

O~ wWNE

20. ABTOpPOM «IPUHLHMIIOB HAYYHOTO YOPABIEHUS», TOJOKUBLUIMX HAyalo MPU3HAHUIO
yIpaBJICHUS] HAYKOU, SIBISETCS:
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1. A. Qaitons

2. M. BebGep

3. P. buetik u J[x.C. MoyToH

4. @.Y. Teitnop

5. U. Aucodd

KonTpoJsbHasi Touka Ne2 (peuieHue TeCTOB):

1. Tlomxon, KOTOpbIi TpeOyeT NPUHATHUS ONTHUMAIBLHOTO pEIHICHUS, KOTOPOE 3aBHUCHT OT
COOTHOIIICHUS B3aUMOICUCTBYIONIHNX (DAKTOPOB - 3TO:

1. CuTyallMOHHBIN TOJIXOI;

2. CHCTEeMHBIN MOAXO;

3. TlpoueccHblil TOAXOT;

4. TloBegeHYeCcKHH MOAXOI;

5. Texkymmii noaxo.
2. Ecnu ympaBieHue paccMaTpHUBAaEeT BCE MPOIECCHI M SIBJICHUS B BUJE LIETOCTHOW CHCTEMBI,
KOTOpasi IMeeT HOBBIE KayecTBa U (DYHKIUHU, KOTOPbIE OTCYTCTBYIOT Y 3JIEMEHTOB, KOTOPBIE UX
COCTAaBJIAIOT, TO MBI HMEEM JICJIO C:

1. IloBegeHUYECKHM ITOIXO0M.

2. TlporeccHBIM MOIX0I0M;

3. CUTyallMOHHBIM TOJIXO/I0M;

4. CHCTEMHBIM MMOAXOI0M;

5. TekymuM noaAXOA0M.
3. Kakum metonaM ympaBiieHHs] OpraHU3alUsIMHU TMPUHAIJIEKUT BEAYIas PoJib B COBPEMEHHBIX
yCIIOBHSX?

1. DKOHOMUYECKHUM;

2. ConuanbHO-TICHXOJIOTHYECKUM;

3. OpraHu3anmoHHO-PACIOPSAIUTEIbHbIM;

4. PacnopsauTenbHbIM;

5. ConuaabHO-3KOHOMUYECKHM.
4. Amnanus, 3aKJIIOYAIONIUICS B COIMOCTAaBJICHUU (HAKTOPOB BHEIIHEH cpenbl ¢ mpoduiieM
KOMITAaHHMH JJIS OTIPEJICIICHHs] CUJIBHBIX U CJIa0BIX €€ CTOPOH, BO3MOXKHOCTEW M yrpo3 OU3HECY,
Ha3BIBACTCH:

1. SWOT-ananuzom

2. PEST-ananmuszom

3. CTpaTernyeckuM aHaJIu30M

4. MapKeTHHTOBBIM aHAIU30M

5. AHanmu3oM X03SiCTBEHHON NeATENHLHOCTH
5. B HOBYyIO cTauio mocTpoeHus HHGOPMAIMOHHOTO OOIIECTBA YEIOBEYECTBO BCTYIUIIO B:

1. Hagame XX Beka

2. Ilepsoii yerBepTu XX Beka

3. Ilocnenneit uerseptu XX B

4. Hauvane XI| Beka
6. Uto co3gaeT CTpyKTypy YIIpaBJIEHUs OpraHu3anueii?

1. COBOKYNMHOCTH JIMHEWHBIX OPTaHOB YIPABICHUS;

2. CoBOKYMHOCTH (DYHKIIHOHAJIBHBIX CITYXkO;
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3. COBOKYITHOCTb JJMHEHHBIX U (DYHKIIMOHAJIBHBIX CIY>KO (OpraHoB);
4. CoOBOKYIHOCTb OPTaHOB YIIPaBJICHHUS;
5. COBOKYITHOCTH MPOTPAaMMHO-IIEJIEBBIX CIYXkO.
7. AHaIM3 KOHKYPEHTOB OpraHU3aluy IPOBOIUTCS C LENbIO:
1. OnpeneneHus UX CTpaTeru U CUIbHBIX CTOPOH;
2. OmnpeneneHus Ux Leeil U CUIbHBIX CTOPOH;
3. OnpeneneHus uX meJeH, CTpaTerui, CHIIbHBIX M CJIA0BIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. OmpeneneHus uX 1EJICH U CIa0bIX CTOPOH.
8. Llenu opranusanuu JOJKHBI yIOBIETBOPUTH TAKUE OCHOBHbIE TPEOOBAHUS:
1. JIoCTHXUMOCTH, KOHKPETHOCTh, OPUEHTALIUS BO BPEMEHHU;
2. JIOCTM>KMMOCTB M OPUEHTALUsl BO BPEMEHU;
3. OpueHTanus BO BpeMEHHU U KOHKPETHOCTb;
4. J1OCTH>KMMOCTB;.
5. OpueHTaius Bo BpeMEHH.
9. Llenbio miIaHUPOBAHUS AEATEIBHOCTH OpraHU3aLUU SBIIAETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60CcHOBaHUE CPOKOB.
3. Onpexenenue 1esnen, CUII U CPeCTB.
4. O60CcHOBaHUE YNCIEHHOCTH PaOOTHUKOB.
10. OcHOBHOE OTJIMUME OTKPBHITON CUCTEMBI OT 3aKPBITOM 3aKIIIOYAETCS B
1. OTcyTcTBUHU YNIOPSIIOYEHHOTO B3aUMOAECHCTBUSI MEXKAY OTJECIbHBIMU MOJCUCTEMaMHU.
2. Hannuue B3auMoJeMCcTBUS OTAEIBHBIX MTOJICUCTEM C BHEIIIHUM MHPOM.
3. 3aMKHYTOCTH JIEMEHTOB CUCTEMBI CaMUX Ha ceOs.
4. Hannuume B3aMMOJICMCTBUS C BHELIHEN CPeIOn.
11. B npouenype KOHTPOJIE HACUUTHIBAETCS STATIOB:
1. Tpu
2. Yetsipe
3. /la
4. Tlate
12. BHyTpeHHsAs YNOPsAJ0YEHHOCTh, COIJIACOBAaHHOCTh, B3aMMOJIEHCTBHE YacTe LENOro WiIH
COBOKYITHOCTb ITPOLIECCOB M JIEHCTBUIN MEXy YacTSIMH 11€JI0T0 — 3TO:
1. IInanupoBanue
2. Opranuzanus
3. MotuBauus
4. KonTpoas
13. Onna u3 Hanbosnee nomyysspHbIX B 1980-€ IT. CHCTEMHBIX KOHILIETIIUI MEHEeKMEHTa — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. BeoipaGoTka 1enu MEHEeIKMEHTa, MPOTHO3HUPOBAHUE M MEPCIEKTHUBHOE IUIAaHUPOBAHHE
SIBJISIIOTCSI COCTaBHBIMU YaCTSIMU
1. TakTH4yecKOro ynpaBiaeHUsS
2. CTpaTernyeckoro ynpaBieHUs
3. OnepaTtuBHOIO yIpaBJICHHUS
15. SApxumu npeACTaBUTENSIMU MTPOLECCHOTO MOAX0a K MEHEKMEHTY SIBJISIIOTCS:
1. ®@. Teitnop
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2. P. Yepumen
3. B.Byadoprt
4. M-I1. ®omnner
5. D. Mbaiio
16. Spxumu npeACTaBUTEIISIMUA CUCTEMHOTO MOJX0/1a K MEHEIPKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jromon
3. P. Ckott

4. ®@. I'epubdepr
5. P. Tomncon
17. Slpkumu npeACTaBUTEISIMHU CUTYAIIHOHHOTO MOAX0Aa K MEHEDKMEHTY SIBJISIOTCS:
1. ®@. T'unbept
2. A. ®aiionb
3. I1. Apykep
4.Y. Mapu
5. P. Tomncon
18. OcHOBHBIMH HAIPaBJICHUAMU MEHEI)KMEHTA Ha COBPEMEHHOM 3Tarle SBISIOTCS:
1. I'ubkocTh
2. HoBoBBeneHus
3. UnTerpanus
4. HTepHallMOHATU3AIHS
5. IIpOE€KTUBHOCTH
19. CyTb cucTeMHOro nNoaXxoja -...
1. O6ecnieunTs NoBbIIEHHE P (HEKTUBHOCTH pabOThl OPraHU3aLUU B LIEJIOM
2. ®opManuszanus Npouenyp, yKperieHue TpyA0BON AUCIUTIINHBI
3. [loBbilieHre ypoBHS OOOCHOBAHHOCTH YNPABICHUECKUX PELICHUM
20. KonkpeTHblit HaOOp 00CTOSATENBCTB, IEPEMEHHBIX, OKA3bIBAIOIIUX BIHMSHIE Ha OPraHU3aIUIO
B OIIPE/IENIEHHOE BpEMS — 3TO:
1. Curyanus
2. CtpykTtypa
3. Cucrema

KonTposbHasi Touka 3 - PemieHue cMTyallmOHHBIX 327124 (KelicoB)
3agauya 1

Onucanne keiica. Crnenmanuctel A U b B34IUCh 3a M3ydyeHUE OPraHU3allMOHHON KYJIBTYpHI B
JBYX JOYEPHUX KoMMaHUAX XonauHra X (kommnanuu "Ctuis" 1 komnanuu "3abasa").
KoMnanun HenaBHO BeTymwid B XonauHr. CorjacHO IUIaHaM pPYKOBOJACTBA XOJAWHIA, B
OyIylmeM KOMMAaHMM JOJKHBI TECHO COTpPYIHWYATh, BBINOJHSS COBMECTHBIE MNpoeKkThl. Ha
CErOJHAIIHUNA JE€Hb PYKOBOACTBO HCIIBITBIBAET CEPHE3HBIE CIOKHOCTU B  YIPaBICHUU
KOMITAHMSIMU: JITaK€ HE3HAYUTENIbHBIE COBMECTHBIE IPOEKTHl KOMIIAHMM TEpHAT Heyaady,
COTPYAHHUKH COBEPLIEHHO HE MOTYyT cpaloTaThCs, B JUPEKLUHUIO IOCTYMAIOT JKAlIoObl U
JOJDKHOCTHBIE  3allCKM  OT COTPYAHMKOB KOMIIAaHHUM C B3aUMHBIMH OOBMHEHHSIMH B
Henpodeccuonanusme. HekoTopble HaOMIOEHHS PYKOBOACTBA 3a KOMMYHHUKAIMEH MEXIY
CIIELMAJIMCTaMU KOMIIAHUM B IEPUOJ BBIIIOJIHEHUS COBMECTHBIX IPOEKTOB Jajld OCHOBAHUS
CYMTATh, YTO IMIPUYMHA IUIOXOTO COTPYAHUYECTBA KPOETCS B Pa3HULE KOPIOPATUBHBIX KYJIBTYP,
c(OpMHPOBABIINXCS B KOMITAHUSAX J0 BCTYIUICHHS B XOJIIMHT.
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Kommanus "Crtuie" 3aHMMaeTCs HM34ATENILCKOM ASITEIBHOCTHIO, €€ INTaT, B OCHOBHOM,
COCTaBJISIIOT PEAAKTOPBI, KOPPEKTOpPhl U BepcTanblivku. Kommanus "3abaBa" 3aHumaetcs
OpraHu3alei ¥ MpoBeJAeHNEM MacIITa0HbIX Mpa3AHUYHbIX MeponpusaTuil. [lociae BcTymienus B
XOJIIMHT Ha Hee Takke ObUIM BO3JOKeHBb! (yHKIMU BHemHero PR u peknambl xomguara X.
[IITaT KOMIIAaHUK COCTABIIAIOT PEKUCCEPHI IIPA3AHUKOB U CIELUAIUCTHI 110 pekiame u PR.
3aza4yu, KOTOpbIE MOCTaBJIEHb PYKOBOJCTBOM XOJIJIMHIA Nepen uccienonarenssMu A u b: Ha
OCHOBaHUHW HM3YYCHHsI OPraHU3AIMOHHBIX KyJabTyp Kommanwii "Ctune" m "3abaBa" cuenaTh
3aKJII0YEHNE O IPUYMHAX IUIOXOI0 COTPYAHMYECTBA KOMIIAHUN U MPEAJIOKUTD YIIPABIECHYECKUE
JEHCTBUS 10 U3MEHEHUIO CIIOKUBIIEHCSA CUTYallUN.
Hccnenoarenu A u b 1omkHBI TPOBECTH PabOTY CaMOCTOSITEIILHO M HE O0CYXKIAaTh CBOU TIJIAHBI
UCCIIEIOBaHMS JAPYT € APYroM (Tak Kak 3TO UCCIIEOBAHUE SBISAETCS OTOOPOUYHBIM HCIBITAHUEM
Ha 3aHsaTHe AomkHocTH HR-mupexkrtopa xonaumura). O0a [OJKHBI IPENIOCTABUTH PE3YJIbTaThl
MCCIJIEOBAHUM U PEKOMEHIALIUH 110 YIIPABJICHUIO KOMIIAHUSAMHU PYKOBOJACTBY XOJIIMHTA.
Hccnenosarens A. CorinacHO JMYHBIM NPEACTABICHUSAM HCCleoBaTenst A, opraHu3aluoOHHAs
KYJIbTYpa MpOSBISIETCA B TOM, HACKOJIBKO COTPYJHUKH JUCLUUIUIMHUPOBAHBI U CIEIYIOT
[IpaBWJIaM OPraHM3ALMOHHOIO pacnopsjka (Haml B3IV Ha KOPIIOPATUBHYIO KYJIbTYpY HE
COBIIAJACT C MHEHUEM HCcieoBarTens A, HO "X03suH - OapuH").
OnepaunoHanu3anys: MPONHUCHIBAHUE B paboTe€ TOro, YTO ABTOpP HCCIIEIOBAaHUS CUUTAET
OpPraHM3allMOHHOM KYJNbTYpPOH B pEalbHBIX WM3MEPUMBIX INOKazaresnsax. Mccnemosatens A
IPEUIOKUIT CIEAYIOINE H3MEPUMbIE IPU3HAKU OPraHU3allMOHHOM KyJNbTYpbl: KOJHUYECTBO
OMo37aHUil Ha pabodyee MeCcTO, KOJMYECTBO HEBBIXOJOB Ha paloTy, cilydyad HapylIeHUs
ciyxeOHOl cyOopIMHaIuyU, KOJMYECTBO OMNO3JaHUN Tociae 00ENEeHHOro IepephiBa, Ciydau
HapyILIEeHHs CIIy>KeOHOro Jipecc-Kojia u T. 1.
TakuM 00pa3oM, opraHu3alMOHHas KyJabTypa KakJ0l KOMIIaHMU XOJIIMHra X 3amepsiiach Ha
OCHOBAaHMU pa3pabOTaHHBIX KPUTEPUEB: METOJOM HAOIOJEHHUS MM OIpoca COTPYAHUKOB
MOJICYMTHIBATACh YAaCTOTA KAXJIOTO cCilydass B KaKJIOM KOMIAHMM Ha MPOTSHKEHUU 3a/1aHHOTO
nepuosia M Jenancs BbIBOA 00 YpOBHE pa3BUTHS OPraHU3AIMOHHON KYyJIbTYpbl B KaKJIOH
KOMIIaHUH.
[TonydeHHble TakuM 00pa3oM KOJMYECTBEHHBIE JaHHbIE MOXHO OBUIO B JajibHeilem
CpaBHMBaThb MEXJy COOOM, COMOCTaBIATh C AaHAJIOTMYHBIMH JaHHBIMH IOCJE IPOBEIEHUS
YIPaBIE€HYECKUX U3MEHEHUH U T.[.
PesynbTarsl uccnenoBaHus cnenuanucta A IMokasaiad, 4To KoMmaHus "3abaBa" 3HAUUTEIBHO
ycrynaer koMnanuu "CTuip" 10 ypOBHIO Pa3BUTHUSL OPraHU3ALMOHHON KyJIbTypbl. COTpYAHUKHU
komrnaHu "3abaBa", Kak 3HAUMJIOCH B €ro oTyeTe, "CoBeplUIeHHO Oe3anadepHO" OTHOCATCA K
IIpaBWJIaM BHYTPEHHETO pacHopsAKa, HNPUHATHIM B XOJJMHIE, OHM YacTO OMNAa3AblBalOT Ha
paboure MecTa, MPOBOJAAT MHOTO BPEMEHM 3a 4YaelUTHEM M TepeKypamH. XOTS MHOTHE
COTpYAHUKHU "3a0aBbI" 4acTo OCTalOTCS Ha paboTe Mociie OKOHYaHUsI pabovero JHs, B LIEJIOM, UX
JUCLHUIIJIMHA OCTaBIISIE€T jKeNaTh Jiydmero. B 1o ke Bpems, corpynHukn komnanuu "Cruis"
OYEHb CTPOT'O OTHOCSTCS K COOJIIOJICHUIO HOPM BHYTPEHHETO PACIOpsAIKa: IPUXOIAT U YXOJAT C
paboThl TOUHO BOBpEMS, TPATAT MaJl0O BpPEMEHHU Ha MOCTOPOHHUE 3aHATHS.
[TpyunHa MI0XOro COTPYAHMYECTBA KOMIIAHUH, [0 MHEHMIO CIIEUAINCTa A, COCTOsIa B TOM,
YTO COTPYAHUKH KOMITaHWM "CTuib", IPUBBIKIIME K TOYHOCTU W IOPSAKY B BEICHUU €], HE
BCTpeYaJIM TNOJOO0HON 0053aTeNbHOCTH Yy COTPYAHUKOB Kommanuu "3abaBa". Pasnuma B
pacriopsiike pabodero JaHs, BEIECHUHM CIY)KEOHOH JOKYMEHTAllUd U OTHOIIEHHH K CpPOKaM
BBINOJIHEHUST pabOT COTPYAHMKOB JABYX KOMIAHMH MOJHOCTBIO MCKIIHOYajga BO3MOYKHOCTh
IUIOJJOTBOPHOI'O COTPYIHUYECTBA.
Pexomenpganuu. CrnienualucT MpeuIoKnil PyKOBOJACTBY XOJiaAuMHIra X HpoBeAeHUE 00ydaromux
MEPONPUITUA W BHEAPEHUE HOBOM CHCTEMBI JUCLUIUIMHAPHOTO KOHTPOJS 32 IOBEIECHUEM
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COTPYAHUKOB KoMmaHuHM "3abaBa" C IICJIbIO TOBBIIMICHHUS] YPOBHS KOPHOPATUBHOM KYJIBTYPBI
KOMIIAaHUM J10 YpOBHS KyJabTypbl koMnanuu "Crtuns". Ilo MHeHuio cnenuanucra A, TOJBKO
yHU(DUKaLUS TUCHMITIMHAPHBIX TPEeOOBaHUN K COTPYIHMKAM 00eMX KOMIIaHMMH, a TakKe YeTKoe
OTKCaHKE BCEX MPOM3BOJICTBEHHBIX MPOIIECCOB MOTIIO OOECIIEYUTh COTPYAHUYECTBO KOMITAaHHIA B
OyyIiiem.

HccnenoBarens b. CorinacHO JUYHBIM IIpENCTaBICHUSAM uccienoBarens b, opraHuzannoHHas
KYJIBTYpa INPOSIBISIETCA B TOM, HAaCKOJIBKO COTPYIHHKH YYyBCTBYIOT CBOKO IIPHHAJUIEKHOCTH K
LIEHHOCTSIM OpPraHU3alliH, CBA3BIBAIOT CBOM YCIIEXU C YCIEXaMU OpraHU3allli, SMOLIMOHAIBHO U
KOTHUTHBHO BKJIFOUEHBI B yCIeX OOIIEro aena.

OnepannoHan3alnysl MOHIATHUS B 3TOM Cllydae MPEeUIoKUIa IPUMEPHO CIEAYIOLUE U3MEPUMBIE
IIPU3HAKN OPraHM3allMOHHOW KYJIBTYpPBI: CIIy4ad IPOSIBICHHUE PALOCTH COTPYIHUKA B CBSI3U C
HOBOCTBIO 00 Yycmexe KOMIIaHWHW; TIOBEACHHWE BHE paMOK CIYXeOHBIX OO0sS3aHHOCTEMH,
HaIpaBJIEHHOE Ha IIOMOILIb JPYIrUM COTPYAHHMKaM M YCIEXy BCEH KOMIIAHHUH; YYBCTBO
OCKOpOJICHHUS B ClIy4ae KPUTUKH KOMITAHWH, YCIBIIIAHHOE OT TPETHHX JIUI; YYBCTBO TOPJOCTH
0T paboThl B KOMIAHMHU; NPOSIBIEHHE >KEJaHWs pPa3BUBaTh CBOIO Kapbepy B KOMIAHMH;
IIPOSIBJICHHUE JKeTaHUsl OyIyIEro yCcTpoicTBa CBOMX JE€Tel Ha pabOTy B KOMIIAHUIO U T.J.
HccnenoBanue crenuanucra b Oblj1o HanpaBiaeHO Ha OOHAPYKEHUE ITUX SBJICHUHN B MTOBEJICHUH,
MBICIISIX W OMOLUSAX COTPYIHHKOB JTOUYEPHUX KOMIMAHHWHA XojauHra X (METoJaMH HaOIIOJCHHS,
IJ1yOMHHOI'O MHTEPBBIO, aHKETHOI'O OIIpOCca U aHaji3a CaMOOTYETOB).

Kaxnoe nHalinieHHoe siBieHUE (UKCUPOBAIOCH B JIUCTE HAONIONEHUH (WM OMPOCHOM JIHCTE),
MOJICYMTHIBAIACh YAaCTOTA IPOSBICHUS ITHX NPU3HAKOB y COTPYAHMKOB IBYX KOMIIAHUH, Ha
OCHOBaHUU 4ero ObLIM CZeNlaHbl BBIBOJBI 00 ypOBHE pa3BUTHS OPraHU3alMOHHOW KYJIbTYpHI B
00enx KOMIaHUsX.

[ToyueHHble TakUM 00pa3oM KOJIMYECTBEHHBbIE JAHHBIE CpPAaBHUBAIUCH MEXIY COOOH,
COINOCTABJSUIUCh C  AHAJIOTWYHBIMM  JIAaHHBIMHM  TIOCJI€  MPOBENEHHUs HH(OPMAIMOHHBIX,
MOTHBAIIMOHHBIX WJIM 00yYarOIUX MEPOTIPUATHH U T.1.

Pe3ynbratrel uccienoBanys cieManucTa b rnokasanu, 4ro ypoBeHb Pa3BUTHS OpraHU3alMOHHON
KyJIbTYpbl B KOMIIaHuU "3abaBa" 3HaUMTENbHO BbIlIE, 4yeM B KoMmmaHuu "Ctuib". COTpyAHUKH
komnanuu "3abaBa'", 3aHuUMaBIIHecs BHemHMM PR XonguHra, B OONBIIMHCTBE CBOEM
NPUHUMAJIHU OJIM3KO K CepAlly HEyJauM XOJIJUHIa U HETraTUBHYIO MH(OPMALIMIO B €T0 aJIpec, B TO
BpeMs KakK COTpyIHUKH KommaHuu "CTuib" HE HMHTEpPECOBAIMCh HOBOCTSIMHU XOJJAHMHra M
CUMTAJIM IJIaBHBIM TOYHOE MCIIOJHEHHE CBOUX OOS3aHHOCTEW M CBOEBPEMEHHYIO OIUIATy TPY/Ja,
HE3aBUCHMO OT TOT0, B KaKOIl KOMIIAaHUM OCYILECTBIISIETCS UX paboTa.

[IpyurHa MI0OXOro COTPYIHHYECTBA KOMITAHMM, IO MHEHMIO ClelUanncTa b, cocrosna B ToM,
4TO COTPYJHHKH KoMnaHuu "3abaBa, IMYHO 3aMHTEPECOBAHHBIE B yCIEX€ XOJIJMHTA U JIIOOBIX
€ro IMpOEKTOB, IOTOBbI ObUIM OyKBaJbHO "HOYeBaTh' Ha paboynx Mectax U paboTarh B
BBIXOJHBbIE JHU. OHM HepeaKo COOMpanM HKCHEPTHBIE TPYMHNbI AT BBIPAOOTKH Hamboiee
3¢ (PEeKTUBHBIX CITOCOOOB BBHITIOJHEHUSI COBMECTHBIX 3amaHuii ¢ kommanue "Ctuis". Pabora B
rpymnrax 4acTo 3aTATMBaNach JI0 MO3JHET0 Bedyepa, COTPYAHUKH "3abaBbl" mpemiarajid MHOTO
TBOPUYECKUX IYTEH pemieHusl 3aJayd, BBICTYMAIM C JMYHbBIMM HMHULMaTUBaMu. Korga oHu
IpUIJIAIaId Ha TaKhe Ipyninbl cOTpyAHUKOB "CTuis", Te OTKa3pIBAIMCh IPUHUMATh y4acTHE B
KaKUX-T100 3aHATUSAX, HE CBA3AHHBIX HANPSIMYIO C UX JOJKHOCTHBIMU 00si3aHHOCTAMU. Bekope
coTpyaHukH "3abaBbl" moHsH, 4TO "CTHIB" cCIOCOOEH BECTH JI€OBYI0 KOMMYHHMKAIIUIO TOJIBKO
MOCPEJICTBOM CIIY)KEOHBIX 3alMCOK M, 3alUIIEHHBIH (OpPMaTbHBIMU OTHHCKAMM, MPOSBISIET
IIOJIHOE PABHOIYIIME II0 MOBOAY BO3MOYKHOIO IIpOBajla COBMECTHOIO IpoekTa. PazHuma B
JMYHOCTHOM BKIJIFOYEHHOCTH COTPYAHMKOB JIByX KOMIIAHMM B yCIIEX COBMECTHOI'O IPOEKTA, IO
MHEHUIO crenuanucra b, nenana npakTuueckn HEBO3MOKHBIM HX JAJIBHEHUINEE COTPYIHUYECTBO.

© PI'YTHUC



OrEOYENO DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK
2 _ y‘—[P]E)KHEHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
\ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PryTuC Aucm 42 uz
105

Pexomenpaimu. Chneupanuct b npemsiokun  pyKOBOACTBY  XOJJIMHTa X MPOBEICHUE
UH(POPMHUPYIOLINX MEPONPUATHIA C COTPYIHUKAMU KoMiaHu# "CTHIIB", TPEHHHI'OB 110 PA3BUTHIO
OpPraHU3aI[MOHHON KYJNbTYpbl B KOMIIAHWH, a TaKXKe YacCTUYHYIO 3aMEHy IITaTa KOMIIAHUU
(YBOJBHEHHE TEX COTPYAHUKOB, KOTOpble B aHKETHOM ONpOCEe M HAOIIONECHUH HE MPOSIBHIN
HUKAKUX TMPU3HAKOB HUIACHTU(PUKAIMM CBOUX LEled C LeIsIMU KOMIIAHWW M paboTaiu B
KOMIIAaHUM MCKJIFOUUTEIBHO Ha OCHOBAaHUH (DOPMATTLHBIX 00S3aHHOCTEH).
Hror

Kax Bugno u3 kedica, uccienoBarenu A u b u3yuanum omny u Ty ke mpobiemy. Ho, B
3aBHCHUMOCTH OT TOr0, KaK KaXIbpli M3 HUX IMOHMMAaJl OPraHU3alMOHHYIO KYIbTYpYy (UTO
NoKasajga HpoLeAypa OINEpaloHaIN3alUt), Y HUX I[OJYYUIUCh COBEPLICHHO pa3HbIe
UCCIIeIOBaHMsI. 3aMephl CIeUATUCTa A MOKa3alu, YTO OpraHU3alMOHHAs KYJIbTypa B KOMIaHUH
"Ctunp" 3HAYUTEILHO OoJiee pa3BHUTa 1O CPaBHEHHIO ¢ KommaHuel "3abaBa". B cBow ouepens,
WCCIIEIOBaHKE CIleuanucTa b, HanmpoTHUB, MoKa3ano OOJBIIYI0 Pa3BUTOCTh OPraHU3aAlMOHHOMN
KyJIbTypbl KoMnaHuu "3abaBa". /[Ba pa3HbIX NMOHUMaHUS OPraHU3ALMOHHON KYyJIBTYpbI - JIBE
pa3HBIX OMNEpalMOHANM3ALMK - JIBA Pa3HBIX pPe3ylbTaTra - COBEPIIEHHO pPa3HbIE COBETHI IO
YIPaBICHUIO KOMIAHUSIMHU.

Bonpocsl mo keiicy
1. PexoMeHanum Kakoro CenuaincTa Kaxyres Bam ooinee 3¢ dekTuBHbIMU?
2. Ecnu 6b1 y Bac Oblj1a BO3MOXHOCTb pelllaTh, KAKOMY CIIELUAUCTY Bbl JoBepuiu Obl moct HR-
JUPEKTOpa XOJIguHra’?
3. Kak, Ha BamI B3ris, CJI€10Bal0 MOCTYIUTh PYKOBOJACTBY XOJIIUHTAa X, KOTJa CIELHATUCTB A
u b npenocraBunu cBou 0T4ETHI?

3agaua 2

Kommanus «X» — Typomnepatop - OAWH U3 BEAYIIUX HTPOKOB B TYPUCTCKOM CEKTOPE
pbIHKa.. B xommanuu Gosee cTa COTPYIHUKOB, CPEAHHUN CPOK PaOOTHI B KOMIIAHUH MATH JIET.
PykoBoguT kommanueidt ee Buamenen AuHapeil MapaiioB, KOTOpoMy yaaloch cOoOpath
3¢ (hHeKTUBHYI0 KOMaHIy MOJIOABIX, MPOTPECCUBHBIX PYKOBOIUTENEH. YTIpaBIeHUE MEPCOHATIOM
B OTJEIBHYIO CIY>KOy HE BBIJIEJICHO, BCEMU BOINPOCAMH, BKJIIOYAs MOUCK, OOyUYEeHUE, pa3BUTHE
nepcoHaa, 3aHUMAIOTCSl PYKOBOJIUTENH OT/eN0B. KaxxaoMy 13 HHX B Hauaie roja BBIIENISeTCS
Oromker Ha oOyuyeHHe TmepcoHana. BpIOOp TPEHUMHTOBBIX KOMIAHUNA TMPOMCXOJIUT IO
pEeKOMEHIaluu Jpy3eH, Koier u 3HakoMmbiXx. Ocoboe MecTo B KOMIAHWHM 3aHUMAeT OTAel
MpoJiaXk, B KOTOPOM paboTaroT 26 demoBeK. B ero CTpykType HECKOJIBKO TPYII, KaxKjaas M3
KOTOPBIX 3aHMMAETCs MPOJIaykei CBOETO TYpPIIPOAYKTa. Y3Ke JIBa rofa OTAEIOM pyKoBoauT MBan
Konowmennes, paboTarommii B KOMIaHUH MIECTh JIET, 00Iaaf0IINi aBTOPUTETOM B KOMITaHUH. B
TOM, YTO BBIpyYKa KOMIAHUU 3a MOCJeAHUE JABa roaa Bbipocia Ha 30%, ecTb U ero 3aciyra.
WBan mo-HacrosimieMy pajeeT O CBOEM Jelie, NMPH OTOM OH JIOCTATOYHO JIEMOKPATHYHBIN
PYKOBOAMTENH, MPUOETAIONINN K €IUHOBIACTHIO TOIBKO B OCOOBIX ciydasx. llepen Tem, kak
MPUHATH PENICHUE, OH YacTO CIPAIINBAET TOYKY 3PEHHUS CBOMX COTPYIHUKOB, JaBas UM TEM
caMbIM TIOYYBCTBOBaTh c€0sl MPUYACTHBIMH K Pa3BUTHUIO OT[ena. VBaHy Ka3aloch, YTO OH
MOCTPOMJI KPENKHUIA OTEI MPOJIaXK, BHEPUB CUCTEMY BHYTPEHHETO 00yUEHHsI HOBHYKOB.

[Tocne ero Ha3HaueHUsI pyKOBOJUTENEM OTJIE]a OH Cpa3y ke, MPU MOAJIEPKKE TUPEKTOpa
komrnanuu, BBen Kelickl st aHanm3a 45 HOBYIO cCHUCTeMYy OOHYCOB, KOTOpas Mpeiroaraer
MIPEMHUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIC PE3yNbTaThl U 3a pe3ynbTarhl oThena B ueiaoM. K
ToMy ke VIBaH BBEJ CHCTEMY pachpe/iesieHUus KIMEHTOB, KOTOpas 3aKJII0YaeTCs B 3aKpEIJICHUU
KaKIO0ro KJIMEHTa 3a MEepCOHATBbHBIM MEHEIKEPOM: C KJIMEHTOM Bellach KPOIOTIuBas pabora,
BBICTPAUBAINCH MMAPTHEPCKUE OTHOIIEHUS. B ciiyyae OTCyTCTBUSI MEHEIKepa KIMEHTa €ro 3aKa3
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IPUHUMAJl KOJUIera M IpU IEepBOM e BO3MOYKHOCTH IepellaBajl MHPOPMALUIO MEHEKEPY.
Hexoropoe Bpems Ha3aa B OTAENE Hadaluch NpobieMbl. Bee wamie cranu 3BydaTh BOIPOCHI
«IloyeMy MMEHHO 5 NOJDKEH OTBEYaThb Ha 3BOHOK «HE Moero» kinueHra? llouemy s Tpady Ha
HEr'0 CUJIbI, a4 BBIPYYKa OT 3TOI'0 KJIMCHTA UACT HC B MOH IIJIaH, a B IIJIaH TOI'0, KTO OTcyTCTBOBaH?
ITpu sTOM, KOrZa MEHs HET Ha MECTE, MOEro KIHMEHTa HE IOAXBATHIBAIOT, a IPOCTO TOBOPSAT
«Iepe3BoHUTE NIO3KEN.

B uTore 0Ob110 pelieHo co3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IpeAIoaraer omnjary
A000ro ycwiusi CO CTOPOHBI COTPYAHUKOB. TeM He MeHee, arMmocepa B oTAene craia
IIPOXJIAAHOW, IPOIal IyX B3aMMO3aMEHAEMOCTH, KOTOpbIA MBaH BCAYECKHM INOANEPKUBAI B
OTJeJIe BCE ITH J1Ba roja. Eciay paHble COTpYIHUKY IPOBOJUIN BMECTE BPEMS U 110CIIE PaOOTHI,
CIIOHTaHHO COOMpasiCh, HapUMeEp, B KMHO, TO TEIEpb 3TO CTajo O0JbIION peakocThio. Kpome
TOro, B OTACJIC CTaJIu O6pa3OBI>IBaTI)C5[ Koalilmouu, U CTOJIKHOBCHHS HX MHEHHUH IMPOUCXOIUIIO
KaX/blif pa3 Ha coOpanusax oraenos. [lopoil kazanoch, YTO KOH(GIMKTHI BCIBIXUBAIM Ha IIyCTOM
Mecre. Bee ygaine pyKOBOIMTENIO MPUXOAMIOCH CTYydaTh «KYJAKOM IO CTOJY» M IPUHUMATh
pelLeHHs €AMHOJIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUU. ..

ITocne toro, xak VBaH mosy4ui 3asBieHHE 00 yXOA€ OT OJHOIO U3 CaMbIX YCHEIIHBIX
MeHemkepoB Onpru CenuoBoil cTajgo MOHATHO, YTO CUTyalUsl cama HE pa3pelluTCs U HYKHO
CPOYHO YTO-TO AEJATh...

Kakwue BBl gazure peKoMeHaluyu pyKoOBOAUTENIO oTena npojax Meany Konomennesy?

3amaua 3

O,[[I/IH n3 Balmx moJYMHEHHBIX OTCTAaMBAE€T CBOE MHCHHE, COTJIaCHO KOTOPOMY BCC INOPYUYCHUS,
KOTOPBIC OH IMOJYYacT OT Bac, HCEBO3MOXHO BBIITOJIHUTH 3a OTBEACHHOC BPEM U, CIICA0BATCIIBHO,
HeO6XOI[I/IMO 00 YMCHBIIUTD KOJIMYCCTBO HOpy‘IGHHﬁ, hiv7 (e10) YBCIIMYNUTL BpEMA Ha HUX
BBIIOIHEHHE. UTO MOKHO OTBETUTH HOI[‘II/IHGHHOMY?

3amaua 4

Hcropun wuHOrga iydmre, 4eM aJIMHUHHCTPAaTUBHBIE METOJBI, IIOMOTAOT YIPABIATH
JIOAbMHU. OTOT METOJ Ha3bIBacTCs CTOPUTEIUIMHI WM pacckasbiBaHue uctopuil. Ckaskw,
NPUTYHU, AHEKJOThI, OAWKM U3 JKU3HM OOpallleHbl HE K pa3yMy M JIOTHMKE YeJIOBEKa, a K €ro
smouusaM. CTOPUTEIUIMHT — 3TO YIPABJIEHUE ITyTEM TpaHCIALUU LeHHocTel. Takoe Bo3ieicTBue
YBEIMYMBAET HHTY3Ma3M COTPYIHHUKOB, BJOXHOBIISIET MX CaMOCTOSITEJIBHO CTaBUTh LEIH H
BBIOMPATH MMYTH UX peaTU3alUH.

Komnanus «9xcnMep» pemmia MpoBECTH KPYITHOE MEPONPHUATHE B OJHOM U3 PETMOHOB
Poccun. CoTpyaHuKy, KOTOpBIH OTBEYasl 3a OpraHM3alyio, TaKOM MaclITaOHBIA MPOEKT ObuI
nopyueH BrepBble. Jlupektop mo pa3Butuio OuszHeca UMpuna benbiieBa BcrnoMmHMIIA
MIOYYUTEIbHYI0 MCTOPUIO U3 CBOEro ombita. IIATh j€T Ha3ajy OHa Ipuexala Ha BBICTaBKY B
PocTtoB-Ha-/loHy, HO €€ IUIaHbl PACCTPOMIIMCH U3-3a IUIOXOW OpraHu3anuu mnoes3aku. Cekperaps,
KOTOpas 3aka3plBajla JUIi Hee HOMEp B TOCTHMHHMIIE M KOH(pepeHI-3aJ, He MoIyduia
noaTeepkieHus: Oponu. [IpuoObIB B 3ape3epBUPOBAaHHBIN 0TeNb, MIpuHa BRIICHUIIA, UTO TaM €€ He
xnyr. OHa moTepsuia JBa vaca, OO3BaHMBas MO MOOMJIBHOMY TeJeQOHY BCE TOpPOJCKHE
TOCTHUHMIBL. B KOHIlE KOHIIOB, €l ynanoch HalWTH CBOOOJIHBIM HOMEp B OJHOH M3 HHUX, HO
HalIeHHBI BapHaHT OCTaBJISUT JKeNaTh JIyYLIEro: CEpBUC ObUI YXKACHBIM, KOH(EepeHI-3al
OTCYTCTBOBaJI. Bce 3amaHipoBaHHbIE IEPETOBOPHI MPHUIIIOCH JIUO0 MEPEHECTH B IPyTUe MecTa,
a100 oTMeHuTh. HO Ha 3TOM HEOKUAAHHOCTU HE 3aKOoHYMIKMCh. OKHa HOMepa BBIXOAWIU HA
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LEHTPaJIbHBIA PHIHOK, U B MSATh YaCOB yTPa BBIICHUIIOCH, YTO B 9TO BPEMS 37€Ch PEXKYT CBUHEH.
B TeueHne HECKOJIBKUX YaCOB OHU OTYASTHHO BU3XKAJIH.

3amanue:
1. C Kkako#l 1enmpl0 3Ta HUCTOPUS MOXKET OBITh pacckazaHa CcOTPyIHUKY? Beigenure
HECKOJIbKO BO3MOYKHBIX LIEJCH.

3agaua 5

Onnaxnapl mpodeccop bupmmuremckoro ynmsepcutera KeBun Tommcon, Oynyun B
Jlonnone, ocranoBuics B otene Chesterfield, koTopslii crmaBwics CBOMMH TPAJAULUSMH U
BBILIKOJICHHBIM TiepcoHanioM. IlepcoHanm B OOJIBIIMHCTBE CBOEM JICHCTBUTEIBHO OKa3alCs
BeNMKOJIENHBIM. Bech, kpome Oapmena. OH ObUT HEPUBETIUB M MEIUIMTENIEH HACTOIBKO, YTO
pELIMBLINI TIEPE]] OTHE30M BHINUTH Yanieyky Kode npodeccop Tomrcon omo3nan Ha camoreT.

06 sTom cam K. Tomncon, paccyxaasi, 3aMeTHII, YTO MOYKHO CKa3aTh, YTO OH CaM BUHOBAT,
MO’KHO OBLIO TIPOCTO HE MUTHh KOe, HO BOIPOC B IPYroM: BEPHETCS JM OH TyJa KOraa-HHOYIb
eme? Bo3M0OXHO, HO TOJBKO YTOOBI JaTh UM €IIe OJUH IIAHC, U ATOT LIAHC — PEajbHBII aKTHUB
orensi Chesterfield, peampHas LEHHOCTh, CO3J4aHHAas €ro mnepcoHaioM. Kpome, KOHEYHO,
OGapmeHa.

VY opraHu3anuyu MOKeT OBITh MPEKPACHBIA OpEHI, MPEKPACHBIH JIOTOTHII U JIy4Ilasi B MUPE
CTpaTerusi, OHa MOXET MPOM3BOIUTH (AHTACTHUECKOE BICUATIIEHHWE HA JIIOACH, KOTOpbIE
CTaJIKUBAIOTCS ¢ ee OpeHaoM. Ho eciam coTpyAHMKM HE JOHOCAT A0 MOTpeOUTeNns 3TO
(daHTacTHUECKOE COJepKaHUE JIEHb OTO JHS, TO BCE YCHJIUS MPHUTOMATCS, KaK MoMaja Topuiuie,
octpoyMHoO yrBepkaaet K. TommncoH.

3ananmne:

1. Kakyro npoOieMy B CUCTEME YIpaBJIEHUS NEPCOHAIOM MOXHO 3aMETUTh B JaHHOU
cuTyaruu?

2. Hcxons u3 cutyanuu, Kakyro Lenb cTaBuT nepesa coboif orens Chesterfield? [Touemy?

3. DQdeKxTHBHO 1 BBICTPOCHA CHCTEMA YIIPABJICHHUS IEPCOHATIOM?

4. Tlpemnoxure KOMIUIEKC PEKOMEHAALWH, MO3BOJSIONMM, Ha Ball B3IJISA, PELIUThH
npo0IeMy HEeTTPUBETINBOTO OapMeHa.

3agaua 6
OnvH W3 NMOAYMHEHHBIX BaM PYKOBOAMTENEH IUIOXO OOpalaercss ¢ MepcoHANoM: OH TIpyo,
HEYYTOK K JIIOJSM, IMOCTOSHHO OOMKaeT MX, 3aHOCYMB, BBICOKOMEpPEH. DTO OTPHIATEIBHO
oTpakaercs Ha paboTe opranuzanuu. Bmecte ¢ TeM 3TOT
PYKOBOAMTENb — XOPOIIMH CIIEHUAINCT, JOCKOHAILHO 3HAET CBOE JI€JI0, PALMOHAIBHO MBICIIHT,
YIOPEH ¥ HaCTOMYMB B JOCTHXKEHHUH IEJIU, CTPOT U TpeOOBaTENeH K OJYMHEHHBIM.
Kaxkoe pemenue cnenyer npuHATh?

3anaua 7

Kakoe u3 yka3zaHHBIX HU)KE€ MEPOIPUATHI Lieecoodpa3Ho, o Bamiemy MHEHHIO, OCYIIECTBUTD
YIPaBJISAIONIIM, YTOObI ONTUMAJIbHO OTPEArupPOBATh HA HEOKHUIAHHBIE U3MEHEHUS CUTYyaIuH?

A. Tlpexne Bcero, OLIEHUTh XapaKTep U3MEHEHUH, 3aTeM IIPUBECTH B COOTBETCTBUE C HUM LIENH
U IE€ATEIbHOCTb CAMOW OpraHU3alliy, a TAKXKE METOABI YIIPABICHHUS €10.

b. B ciywyae wu3MeHeHMiI Bcerja NPUHUMAIOTCS TIOCHEIIHBIE, HECOOOpa3HbIe pELICHHUS,
3aTpayMBalOTCA HAINpacHble, HEHYXHble ycuiaus. OT 3Toro opraHusauus padoTaer
HepaBHOMEPHO. I103TOMYy HYKHO B CPOYHOM IOPSAKE BBIABUTH BCE HETATUBHBIE CHUTYallUH,
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YCTPaHUTh WX W IOCTApaThCs MOJICPKUBATh B JICATECILHOCTH OPraHU3allid HEOOXO0IUMYIO
CTaOMJILHOCTb.

B. M3MeHeHus1, BO3HUKAOIIHNE B OKPYXKAIOIICH 00CTaHOBKE, CKa3bIBAIOTCS HA HAaBBIKAX, KOTOPHIE
TpeOYIOTCS OT COTPYAHUKOB opranmu3aiuu, [103roMmy HEOOXOAMMO MpuiIaraTh YCHIUS K TOMY,
YTOOBI OHM MOTJIM IPUCITOCOOUTHCS K JIFOOBIM H3MCHECHHSIM.

3agaua 8

Kakoe u3 npuBeNeHHBIX HUXKE CYKIECHUI OTHOCHUTEIBHO TPEX BHUJOB HABBIKOB YIPABIISIOIINX
Bp1 cunTaere npaBuIbHBIM?

A. 3HAYMMOCTh TEXHOJOTHYECKMX HABBIKOB CHM)KAETCS MO MEpE TOro, KaK IMOBBIIIACTCS PaHT
YIPABJISIIOLIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIIETITYaIbHBIX HABBIKOB.

b. Uem Bblllle paHT YHpPaBIAMOIIEro, TeM OoJblie TPeOyeTcsi OT HEro KOMMYHHKATHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJIOTMYECKUX HABBIKOB OCTACTCS HEU3MEHHOM VISl YIPaBJISIONIETO
M000T0 paHra.

B. TIlo wmepe yxecToueHUsi OKpyXKarolleil OOCTAaHOBKM  IOBBIIIACTCS  3HAYUMOCTH
KOMMYHHUKATHBHBIX HaBBIKOB.

3agaya 9
B kakoM u3 mpuUBEAEHHBIX HUXKE MPUMEPOB MOXKHO YBUIETh HEAOCTATKH JIEMOKPATUYECKHUX
METO/IOB YIIPaBJICHUS?
A. bnaromaps ToMy, 4YTO yYHOpaBISIIONIME BHUMATEIBHO MPHUCIYIIMBAIOTCS K MHEHUSM
MOJAYMHEHHBIX W YUYHUTBIBAIOT HUX B CBOEHM [EATENBHOCTH, MEXIY YIPABIAIOIIMNMU U
MOJYMHEHHBIMUA YCTAHABJIMBAIOTCS TECHBIE, IOBEPUTENIbHBIC OTHOIIEHUS. OIHAKO MPU STOM Y
MOJAYMHEHHBIX  PAa3BUBAETCS CUJIBHOE YYBCTBO 3aBUCMMOCTM W HE  BOCHUTBHIBAETCS
CaMOCTOSATENLHOCTD.
b. Ecnu ympaBnstomue OyayT BBICHYIIMBATh MHEHHE KaXKJIOTO MOMYMHEHHOTO, OHM OyayT
TPaTUTh MHOTO BPEMEHH Ha YTOBOPBI, YOEKICHUS, YPETYJIUPOBAHUE PaA3IUYHBIX BOMpPOCOB. B
CBSI3HM C ATHUM MOXET CIYYHThCS TaK, YTO YIPABISIIONIME OyIyT HE B COCTOSHUM CBOEBPEMEHHO
MIPOBOJIUTH B KU3HH HEOOXOIUMBIE MEPOTIPUATHS B IKCTPEMAIIBHBIX YCIOBHUSX.
B. Ecam ympanstone OyayT CIMIIKOM 4YacTo MpUOeraTh K BBICIYIIMBAHUIO MHEHUN
MOJYUHEHHBIX, TO TOCIEIHUM 53TO IOCTENEHHO HAJI0EeCT, U OHU CTAaHyT H30eraTh MEPBBIX,
COBETOBATHCS CO CTAPIIMMH IO BO3PACTY KOJIJIETaMH, OOIIEHUE ¢ KOTOPBIMU «yIOOHEe», 4eM
00IIIeHNE ¢ HAYaIbCTBOM.

3amaua 10
Kak nmomkeH neicTBOBATH YIPABISAIONINA, KOTJa CO CTOPOHBI BBIMIECTOSIIIMX WHCTAHIUA HE
MOCTYIAET YETKUX YKA3aHUH, HE ONPEACIIAIOTCS KOHKPETHbIE 1EH?
A. HyXHO BBINTH C NPEIOKEHNEM B BBIIIECTOAIIYIO HHCTAHIIUIO U 3aMPOCUTHh HEOOXOIUMBIS
yKazaHus?
b. Tlpoananu3upoBath 00CTaHOBKY, OINPEICIUTh, YTO HEOOXOIMMO clielaTh MO COOCTBEHHOMH
WHULIMATUBE B MHTEPECAX CBOEW OpraHU3allMd U MPUCTYNHUTh K OCYIIECTBICHUIO JEUCTBUH IO
MOOWMJIM3AIIMY TIEPCOHAJIA Ha PEIICHNUE BBISIBICHHBIX 3a]1a4.
B. OtcyrcTBUE UeTKMX yKa3aHUW U MOCTAaHOBKU KOHKPETHBIX II€JIEM CO CTOPOHBI BBIIECTOSIIEH
WHCTAHIIMH MOXET OOBSCHATHCA TEeM, YTO B ITHX cdepax CUUTAIT HEIEeNecoO00pa3sHbIM H
HECBOEBPEMEHHBIM TNMPUHUMATh TOCHEIIHbIE permeHus. [loaToMy mpeanpuHUMaTh KaKue-Tn0o
MPaKTUYECKHE IEUCTBUS HYKHO TOJBKO MOCJE TOr0, KaK MOCTYIISAT YKa3aHUs CBEPXY.

3agaua 11
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Kak ympapnsitonuii JODKEH OTpearupoBaTh Ha 3asBICHHE pAaOOTHMKA O TOM, YTO OH HeE
MOJIy4aeT YAOBIETBOPEHUS OT CBOEH paboThI?

A. TouHO yCTaHOBUTH, Kakas paboTa jana Obl yIOBJIETBOPEHHE 3TOMY IMOAYMHEHHOMY, U, €CIIU
€CTh BO3MOKHOCTb, KK MOYKHO CKOpPE€ IOCTapaThCs IPEIOCTABUTh €€ B3aMEH ITPEKHEM.

b. dymaercs, uto mr000# XoTen Obl IMETh paboTy MO AYIIEC U MPUHOCSIIYIO yIOBJICTBOPEHHUE.
Opnnako B ycioBHSIX (pUPMBI MPEAOCTaBUTH TAaKOTrO poAa paboTy Aisi BceX ee pabOTHUKOB
HEBO3MOXXHO. B CBSI3M ¢ 3TUM HYXHO yOEAMTEIBbHO Pa3zbsCHUTH PaOOTHHKY, YTO B (UpPME €CTh
MHOTI'O COTPYAHUKOB, KOTOPBIE TEPIIEINBO TPYIATCA HA IOPYUYEHHBIX UM y4acTKaxX.

B. HyxHO pa3bsCHUTH paOOTHHUKY, YTO yIOBJICTBOPCHHOCTh pa0OTOM OmpenesieTcss TeM, Kak K
HEll OTHOCUTBCS M KaK €€ BBINONHATh. Hamo MoKka3aTh, YTO U OT BBHIMNOJIHSAEMOW UM pPabOTHI
MO’KHO MOJIy4aTh 0OJIBLIOE yIOBIETBOPEHUE, €CIIM BUJIETh B HEW TBOPUECKUE Hayajla.

3agaua 12

MBan BacuinbeBuu Mononoi cneuuanuct (emy Bcero 26) Ha KPYHHOM TOCTUHHYHOM
npeanpuatuyd. OH OpuUllen Ha NPEANpPUATHE OOBIYHBIM MEHEIKEPOM, HO IPOsBHI ce0s Kak
BBICOKOKBAJIM()MIUPOBAHHBIA CHEIUAIUCT CO CHOCOOHOCTBHIO K CTPATErMUECKOMY MBILIUIEHUIO
Y OPraHU3aTOPCKUMU 3a7aTkaMu. [ dyepe3 HEeKOTOpoe BpeMsl €ro MOBBICHIIN 10 PYKOBOIUTEIIS.
B ero nopunHeHuu okasajiuch JIOIU B Bo3pacTte 45 — 65 neT, KoTopble NpopadboTany Ha 3TOM
NPEANPUATUHA HE OAMH JECATOK JIET. DTO MYXUYUHBI CTapoil 3aKajKu, WHXKEHEPBI, TPYIATrH.
[Tockonbky Ham ViBaH aMOUIIMO3HBIA MOJIO/IOH YeTIOBEK, €ro MoKa3aTesd CTaOMIIBHO PacTyT.
Ho npo6iiema B ToM, €ro He BOCHPUHUMAIOT KaK PYKOBOAMTEINS B CUJIY €ro IOHOT'O BO3pacTa.
B pesynprare VBaH HauMHAeT 3JIUTBCA U JEP3UTH, a COTPYJHUKH BOCIHPHHHMMAIOT ITO €ILE
Xy)K€ U HamlpsskeHHe B oTnene Bo3pacTtaeT. A VBaH He NMOHMMAeET, NMOYEMY €ro He XOTAT
CIIyIIaTh W BBIMOJHATH €ro pacnopsbkeHus. 1 Bot ¢ ogHoit cropons! MBaH, KoTOpbIil ObICTpO
NPUHUMAET YIpaBICHUYECKUE pEUICHUS, HCIOIb3yeT COBPEMEHHbIE METOAbl B paboTe,
IIOKa3bIBAET POCT MPOU3BOAUTEIBLHOCTH, M COBEPLIEHHO HE TepHnUT HepacToponHoctH. C
JIPYroil CTOPOHBI COTPYIHUKH OTJI€]a, HECIIOCOOHBIE HACTOJILKO OINEPAaTUBHO BHINOJHATH 3TH
pelieHusi, HO KOTOpble mpopadoTanu Ha NPeJNpUATHU HE OJUH TOJ, 3HAIOT CBOE JEI0 U
TpeOyIOT K cebe 6oJiee yBaKUTEIIBHOTO OTHOIIICHHUSI.

Bonpoc: Uto nenare reHepaibHOMY AMPEKTOPY B JaHHOW cutyauuu? JIubo youpats VBaHa,
IIOTOMY 4YTO CHTYyallMsl B OTJEJ€ HAYMHAECT HAKAIATHCSH, HO OH MOXET PEAJIbHO NPHUBECTH
npennpusTie Ha Jpyroid ypoBeHb. JIMOO MEHATH YTO-TO B KOJUIEKTHBE, HO TOTJa MOXKHO
NOTEepPSTh CHEHUATUCTOB, KOTOpble mpopabdoTadd MHOro JjeT. YTo JOoJKeH caenarTh
reHepalbHbI TUPEKTOP, YTOOBI HE MOTEPATh IIEHHbIE KaJpbl U, 4TOOBI paboTa B OT/eNe cTaja
Clla)kKeHHOU M KOMaHIHOH?

3agaua 13

3aBenyromuii  otaenom uHbopmarmu MBan [loaropHsilii u3BecTeH KaKk CTpOTUi
PYKOBOIMTENH, BCET/Ia TPEOYIOUTNI BHIMOTHEHUS MPABWI U MPOBOAUBIIUN CTPOTH KOHTPOIIb.
Korga 2 roga Hazaj ero Ha3HA4YWIM Ha 3Ty JAOJKHOCTb, BOSHUKJIO MHOIO pa3HOrjacuid. 3a 6
MECSAIIEB €r0 PYKOBOJICTBA OBLIO YBOJICHO 9 WHXKEHEPOB M TEXHHUKOB, HEKOTOPHIC COTPYIHHKHU
OBLTIN TIepeBeNieHbl Ha Npyryro padory. OgHako [ToaropHsiii cMOT BOOIYIIEBUTH OCTABIIUXCS
CBOMX pPAa0OTHHMKOB Y4YacTBOBATh B MPOBEJICHUN BECEHHUX IMPOEKTOB, TPEOOBAI MOAYNHECHUS U
0JI00pEHUsI CBOUM PEIICHUSIM.
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ITonropHomy ynanoch yMEHBUIMTB 3aTpaThl Ha nepcoHal Ha 10% u Bce MpOeKThl ObUIN
caaHbl B Ccpok. Tak Kak €ro CUMTalu CEpbE3HbIM PYKOBOJUTENIEM, HCIHOJb3YIOLUIUM
3¢ (deKTUBHBIE METO/bI, €My CJIieJIaji BBITOJAHOE MPEIJIOKEHHE M 4Yepe3 Mecsll OH YIIed B
Apyryto hupmy.

Hupektop nanHoro npennpuarus [lerp Cunyve cHayala XOTel IPEIOKUTh TIOBBIICHHE
B JIOJDKHOCTH KOMY-HUOY/Ab M3 paOOTHHMKOB OT/ENa, HO HUKTO He OBbLI BCEphe3 3aMHTEPECOBAH
cTaTth pykoBoguteneM. Ilocne 2-x HeenbHOro nepeppiBa Ha JODKHOCTh 3aBEAYIOLIETO OTAECIOM
uHpopmanun  HazHauwiau  Huxomast  JlembsiHOBa.  JIeMBSIHOB — cUMTAalCs  CIIOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE OBbLIO MOBBIILIEHHWEM B JODKHOCTH, OH CYMTAN, YTO MOXKET
MOJIyYHUTh HOBBIH OTBIT B pabore.

Huxonail JleMpsiHOB OblII CTOPOHHUKOM LIE€JI€HAIIPABICHHOrO IUIaHUpOBaHus pador. OH
CUMTaJ, YTO IVIABHOE ONPENEIUTh LeNb JJIs PElIeHHs KaKuX-1100 3a/1a4, a BOIIPOC O CPEACTBAX
Y METOJaxX UX JOCTHKEHUS JOJDKHBI peliaTh noauynHeHHsle. Ho OH He 0TKa3bIBal B TOMOLIM NIPU
pelieHny npoodiieM, CBA3aHHBIX ¢ paboTOi.

Yepes Mecdll cTano SICHO, YTO Jiea B OTHENIE C HOBBIM PYKOBOIUTEIEM HIYT IIJIOXO.
Heckonpko mpoekToB HE OBUTH MCIOIHEHBI K CPOKY, B JPYTrUX HE OBUI JOCTUTHYT >KEJIaeMbIi
pesyiabTar. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAJ, YTO MO UX MHeHUIo Hukomnail JlembsiHOB
JIefiCTBOBAJl HE TaK, Kak He0O0X0auMO pykoBoauTento. OH He AaBajl KOHKPETHBIX yKa3aHUU AJis
JOCTIDKEHUS Lenu. M nmepcoHan He uMess KOHKPETHOTO IulaHa paboT cuutall, yTo JleMbsSHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIU Obl UMEIT KEeTaHHE.

Bomnpocsr:

1. Yro ke mpou301uIo U noyemy?

2. JlaliTe XapakTepUCTHKY cTHied pykoBoicTBa Ilogropnoro m JlembsiHOBa, ompeznenute
paznuuusl.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cunnny?

KonTpoJsbHasi ToOuka 4 - BelnosiHeHHe rPyNIoOBOro MNpoeKTa
TemaTuka rpynmnoBbIX NPOEKTOB

1.Mozenp mporecca 0OCTyXHBaHUS TOTpeOuTenel (Ha TpPUMEpE Pa3NUYHBIX MPEANPUSTHIA
cepBuca)

2. Paspabotka konmemiuu Customer Touch Line(r) — nuHMM TOYEK CONMPUKOCHOBEHHS C
noTpeOuTeNsIMH (Ha MPUMEPE Pa3IMIHBIX CIY)KO MPEIMPHUITHS CEPBHCA)

3.AHanu3 QyHKIUHM MEHEPKMEHTa» (Ha MpUMepe KOHKPETHOTO MPEINPHSITUS CEPBHCA)

I'pynna cmyoenmos oenumcs Ha nooepynnel om 3 00 5 uenosek 6 kaxcoou. Kasxcoas nooepynna
npo6oouUm ucciedosanue no 6blOPAHHOMY NPEOnpuUsmuio (6 coomeemcmeue ¢ HanpasieHuem
noozomoexu). Ilocie ucciedo8anus 20mMoBUMCA NOACHUMENbHAS 3aNUCKA, HA OCHO8E KOMOPOU
BbINOIHACMCS NPE3EHMAYUsL U NULUEMCSL Peyb.

Kaoicoas nooepynna npesenmyem ceoti 2pynnogot npoekm 8 @opme MYIbmMUMeOUtiHol
npesenmayuu. 1o okoHuanuu npeseHmayuu npeononazaemcs Heboavbulds epynnoeasi OUCKYCcus
U Omeembvl Ha 803MONCHbIE BONPOCHL OPY2UX KOMAHO.

IlocneOnum smanom 3awjumvl 2pYNNoOBbIX NPOEKMO8 ABNAEMCA No08eOeHUe UMo2o8 U
9KCNEPMHAsL OYEHKA Pe3yIbmamos pabomsl HOOSPYNN.

IIpuMepHoOe coepkaHue IPYINIOBOIO NMPOEKTa
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Bseoenue (1-2 crpaHuiis)

OO6oCHOBaTh AKTYyaJIbHOCTb TE€MBbI I'PYIIIIOBOIO MPOEKTAa, €r0 TEOPETHUYECKYI0 M MPAKTHYECKYIO
3HaYUMOCTh. OnpeenuTh Leidb IPYIIOBOro MPOEKTa U OCHOBHBIE pellaeMble 3aaun. BeiienuTsb
peaMeT U 0OBEKT TPYNIIOBOTO MPOEKTA.

1. OOmias xapakTepHCTHKa CEPBHCHOIO MpeAnpusaTus (cdepa NeATENbHOCTH, HOPUINYECKUIN
ajzipec, 1eib U 33J]a4, MUCCHS TIPEINPUSATHS)

2. Anam3 ¢GyHKUME MeHeKMEeHTa ( MPOBECTH aHaM3 OJHOM M3 OCHOBHBIX (YHKIIHN:
TJIaHUPOBAHUE, OPTAHU3AIMS, MOTHUBALINSI, KOHTPOJIb)

Bov1600b1 u pexomenoayuu (2-3 crpaHuIlbl)

Cnenath BBIBOJBI MO MPOBEICHHOMY aHAJIM3y: OCHOBHBIC MOJIOKHUTEIbHBIE U OTPHUIATEIIbHBIC
MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATUBHBIX MOMEHTOB MEPEUUCIUTD ITYTH UX PEIICHHUS.
Cnucok ucnonv3yemou aumepamypel (He meree 10).

Odopmnenne cmucka pekoMeHayeTcss mpoBoauTth B coorBerctBuu ¢ [OCT 7.1.-84.
[lepeuncnuTh UCTIOJIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIMCKOM CO CKBO3HOW HyMepaluen B
aaBUTHOM TIOPSIZIKE, @ TakxkKe yka3aTh cchliku Ha DBC http://znanium.com/.

['pynnupyercs CHUCOK JIUTEPATYPhI CAEAYIOLUUM 00pa3oM:

HopmaTtuBHnas nuteparypa

OcHoBHas nuTeparypa

JlononHuTenpHas TUTEpaTypa

[Tepuoanueckue n3ganus

HHuTepHeT-pecypcesl

HpOMe)KyTO‘IHaﬂ aTTrecTanud — IK3aMEH

HpuMepHaﬂ TEMATHKA IK3aMECHAIITMOHHBIX BOIIPOCOB:

1. MeHeDKMEHT Kak HayKa M UCKYCCTBO. Ero riaBHas 3amada.

2. YeTpIpe KOHLENIINN PAa3BUTUS HAYKH 00 YIIPaBIEHUU U UX CYTh.

3. CoBpeMeHHbIE TTOAXObI K YIIPABICHHUIO: MPOIECCHBIN, CUCTEMHBIN, CUTYaIIHOHHBIH.

4. [ToHsiTHE M CYIIHOCTH MEHEKMEHTA cephl cepBuca.

S. OYHKINY MEHEKMEHTa c(ephl CEpBHCA.

6. Llenu 1 3a1aun MeHeHKMEHTa chepbl cepBHca.

7. XapakTepHbIE YEepThl MEHE/DKMEHTA: SKOHOMHMYECKHM, COLMAIBHO-TICUXOJIOTHYECKUH,
IIPAaBOBOM M OPraHU3allMOHHO-TEXHUYECKUH aCIIEKTHI.

8. HndpactpykTypa MeHeKMEHTa cheprl cepBuca.

9. MeTtobl ynpaBieHus: B MEHEIKMEHTE 110 XapaKTEPy OTHOLLIEHUH.

10. Crparerndeckoe yrpaBieHUE U €ro MOJACUCTEMBI.

11. Buns! cTpaTeruii nepcreKTUBHOTO Pa3BUTUS (PUPMBI.

12. [TpyHIMIIBI CTPATETUYECKOTO YIPABICHUSI.

13. OcCHOBHBIE 3TaIbl CTPATETUYECKOTO YIIPABICHUS.

14. Cymocts Merona SWOT-ananu3za mpu 0OClIEOBaHUM CUJIBHBIX M CJIa0BIX CTOPOH
OpraHu3aluy.

15. Muccus 1 1Ieni opraHu3anuii cepsl cepBuca.

16. Mopenb ynpaBiIeHHs IO LETISM.

17. TaxTka MeHeKMeHTa B cpepe cepprca. Tekylee mIaHUPOBaHKUE U €TI0 3TaIIbL.
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18.  Crpykrypa ynpaBieHUs: 3B€Hbs, YPOBHH, CBS3H.

19.  Uepapxuyeckue THIBI OpPraHU3ALMOHHBIX CTPYKTYp (IHMHEHHas, (yHKIMOHAIbHAS,

JTUBU3MOHANbHASA), X JOCTOMHCTBA U HEJAOCTATKH.

20. OpranuzanuoHHas CTPYKTypa yIpaBlieHus B cepe cepBuca.

21.  Drarbl ¥ NPUHLMIIBI TPOSKTUPOBAHUS OPraHU3AIMOHHBIX CTPYKTYP.

22.  KommyHukanuu B ynpaBieHud. KOMMyHUKAIIMOHHBIE CETH.

23.  Komnekrtus, rpynna. @opmanbHbie 1 HepopMalbHbIe TPYIIIIHL.

24. QOYHKIUHU TPYAOBOTO KOJJICKTHBA. DTambl €ro (opMUpOBaHUSL.

Brnacte u popmsl Biractu. OCOOEHHOCTH SMOLMOHAILHOTO M PAaCCYJ0YHOrO BIIMSHUS Ha
25. IMOJYNHEHHBIX.

26. Kanans! nposiBneHust GyHKIIUH BIACTH.

27. TpeboBaHMs K MEHEKEPY B MOJICJIA COBPEMEHHOTO MEHEKMEHTA.

28.  DyHKIMHU U 33/1a41 HHHOBAI[MOHHOTO MEHEKMEHTa c(hepbl cepBuca.

29. Crtunm ynpasiieHUs: U UX OCOOEHHOCTH.

30.  MotuBauus. ConepxarenbHble Teopur MoTuBauu: Macinoy, ['epiidepra.

31. MotuBanus. [Ipoueccyanbnas treopus cnpaseuBoctu [loprepa-Jloypena.

32. KanpoBast moymMTHKa U €€ 3Tarbl

33.  VYmpasnenue pabounM BpeMeHEM PYKOBOIHUTENS B chepe cepBuca.

34. MeTo bl aTTECTaIluU TIepCoHaa.

35. 3aaun JesTeIbHOCTH MEHEKepa B cepe cepBuca.

36. TpebGoBaHusI K MOATOTOBKE MEHEKepa B chepe cepBuca.

37. OTnuyne MEHeKepa OT JUaepa.

38.  YmpaBieHueckas CBS3b «CYOBEKT yNpaBJIEHUS — OOBEKT yNpaBIEHUS» U HEOOXOAUMBIE
JUISL OTOU CBSI3U YCIIOBHS.

39.  MotuBauus. CoaepxarenbHble TeOpUH MOTUBaUK: Asbaepdepa u Mak-Knenanaa.
40. OddexTuBHOE «POpMUPOBAHKE» MEHEKEPA B chepe cepBuca.

41. MeHeKMEHT Kak npoliecc, GyHKIMS, BUA JeSITeIbHOCTH MO0 PYKOBOJICTBY JIFOJbMU
42. DBOMIOIUS YIIPABIEHYECKON MBICIIH.

43.  Mopenu MeHePKMEHTa: aMepUKaHCKasi, AIOHCKasl, eBpomeicKas.

44.  OcoOGEeHHOCTH POCCUIICKOTr0 MEHE)KMEHTA.

45. [TonsiTHe 1 001mIas XapaKTepUCTUKA OpraHU3aH

46. Dransl )KU3HEHHOTO IMKJIa OpraHu3aiy. Buapl opranu3anuii

7. BHyTpeHHss cpefia opraHu3anuu 1 €€ OCHOBHBIE 2JIEMEHTHI

48. XapakTepuCTUKU BHEHIHEN CpeJibl Opranu3anuy. GakTopsl MPSIMOIO U KOCBEHHOTO
BO3/ICHCTBUS HAa OPraHU3aAIUI0

50. CymHOCTh, PYHKIIUH U JIEMEHTHI OpPTaHU3allMOHHON KYIIBTYPHI

51. VYipasneHue OpraHu3allMOHHON KYJIBTYPOU

52. VYrpaiieHne Kak COBOKYIHOCTbh B3aUMOCBSI3aHHBIX (DYHKIUH.

53. CyIHOCTh U pOJIb IUTAHUPOBAHMS B YIIPABJIEHUH OpTaHU3aLUeH.

54. Crparerndeckoe MIaHUPOBAHUE.

55. Opranuzanus Kak QyHKIHS yIIpaBIeHHUS.

56. IToHsiTHE KOHTPOJISA B YIIPABICHUYECKOU IE€ATEIBHOCTH.

557.  IlonsTue metozaa ynpasieHus. O0IIMe METO/bl YIIpaBJICHUS: aIMUHUCTPATUBHBIE,
HYKOHOMUYECKHUE, COLUAIBHO-TICUX0JIOTHYECKUE.

58. [Tonsitre muanoctr. GakTOPHI, BAUAIONINE HA CTAHOBJICHUE JTUYHOCTH.

59. [Monsarue rpynmsl. Bugs! rpymnmn. @akTopsl, BIUAIONME HA TPYIIOBYIO THHAMHUKY.
60. ['pynma u KOIeKTHB.

61. Posib koMaHHOHM pabOTHI B OpraHU3aIHH.
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62. ®dakTopsl, BIUAONIKE Ha Y)PEKTUBHOCTh paOOTHl KOMAaH/IbI.

63. [ToHsITHSI MOTUBALIMU U CTUMYJIUPOBAHUS.

64. [TprMeHMMOCTh MOTHBALIMOHHBIX TEOPUIl B COBPEMEHHOI NPaKTUKE yIpaBJICHUS.

65. MoTtuBanus u CTUMYJIMPOBAaHUE TPY/AA.

66. CoBpeMeHHbIE CUCTEMbI MOTHBALIMU IEPCOHAIA.

67. OpHOMepHbIE 1 MHOTOMEPHBIE CTUIIU PYKOBOJICTBA.

68.  Ilonsartue munepcrsa. [Ipobiiema nuaepcTBa B COBPEMEHHBIX OpPraHU3aLUsAX.

69.  OcHOBHBIEC KOHIICTIIINH JIHIEPCTBA

70. [TonsTHE ynpaBieHYeCKOro pemieHus. Poib pemenuii B ynpaBieHHH.

71. Bunbl ynpasineHdeckux pelieHuil 1 TpedOBaHus, IPEIbIBISIEMbIE K HUM.

72. Oransl NPUHATHS PALMOHATIBHOTO YIPABIEHYECKOIO PEIICHUS.

73. @DaKTopBbI, BIUSIOMINE HA IPOIECC PUHATHS YIIPABICHYECKAX PEIICHUH.

74. MeTobl IPUHATUS YIPABICHUECKUX PELLICHUM.

75. KoMmMmyHuKanuuy B cucreMe ynpaBJIeHUS.

76. MeXIMYHOCTHBIE U OpraHU3aLMOHHbIE 0apbepbl B KOMMYHUKALIUAX, CIOCOOBI UX

NIPEOIOJICHHS.

77. KoMMyHHMKaIMK U TUITOJIOTUS IMYHOCTH.

78. JlenoBas O6ecena kak OCHOBHAs (hopMa JEI0BOTO OOIICHUS.

79. [TyOau4HOE BBICTYILICHUE.

80. JlenoBeie mIeperoBopsI Kak GopMa JIeTOBOr0 OOIIECHUS.

81.  Ilonsartue koH(nukTa. [loTeHIMaNbHAS [IEHHOCTh M ONACHOCTh KOH(JIUKTA.

82. YpoBHU U BUABI KOHQIIUKTA

83.  Hcrounuku u Tunsl KOHQAUKTOB. CTaaun pa3BUTUS KOH(DIUKTHON CUTYyalLlUH.

84.  IIpoGnemsl BEIOOpA CTHIIS TIOBEACHUS B KOH(DIUKTHON CHTYyaIlH.

85.  BzanMmocBs3b KOH(IMKTA U cTpecca.

IIpuMepHas TeMaTHKA TECTOBBIX 3aJaHHUM:

Bapmnanr 1
1. YUro npenycMaTpuBaeT IUCIUILINHA KaK MIPUHITAI MEHEDKMEHTa?
a) BBIMOJIHEHUE BCEMH paOOTHUKAMU TIOCTaBJICHHBIX 33aJaHUM;
0) JeTKoe MpHUAEpKUBAHHE AIMUHHUCTPALMEH MPEANPHUATHS U €ro MepCOHaIOM 3aKIIOUYEHHOTO
KOJIJIEKTUBHOTO JIOTOBOPA U KOHTPAKTA;
B) BBITIOJIHEHUE MEHEKEPaMH ITOCTABJICHHBIX 33/ I1aHUH;
I') BBINOJIHEHHE pa0OTHUKAMU arapara yIpaBieHHUs MOCTABICHHBIX 3a/laHUI;
1. TIOJTHOE TIOAYMHEHNE paOOTHUKOB PYKOBO/ISAIIEMY amapary.
2. JlaiiTe onpenenenue MOHATHIO «yIPaBICHUEY.
a) MOJAYMHEHUE CyObeKTa 0OBEKTY YIIpaBJICHUS
0) oOmmue uHTepeckl 00BbEKTa U CyObEKTa YIpaBICHUS
B) MOJJUMHEHNE 00BEKTa CYObEKTY yIpaBICHUS
r) cnennduyeckoe B3auMoecTBUE CyOBbeKTa U 00bEKTa yIpaBIeHUS
3. [Tporao3upoBaHue, TUTAHUPOBAHHME, OpPTAHW3AINS, MOTHBAIHS, NMPHHATHE pEIICHUH W
KOHTPOJIb — 3TO:
a) QYHKIIMM MapKEeTUHTa;
0) BUBI CTpPATETHIA;
B) QYHKIINN MEHE[)KMCHTA;
I') HalpaBJIEHUs 1EATEIbHOCTH.
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4. Kakumu uepTamMu XapakTepa JOJDKEH o00jafaThb TakoW apXeTul YIPaBISIOUIEr0 Kak
"agmuHuctpatop"?

a) BbITh O0MIMTETHHBIM U YMETh BJOXHOBIISTH JIIOACH Ha MAaKCUMAIbHYIO CAMOOTAAUy.

0) MmeTh aHaIUTUYECKUN CKIIaJ yMa.

B) bBbITh mpenenbHO 0OBEKTUBHBIM U MOJIaraTbes Ha (DaKThl U JIOTUKY.

r). MetoauuHocTts B paboTe, MPOrHO3UPOBAHHUE OYIYILETO.

5. Kak MOHO 00BSCHUTH CYIIHOCTh MPUHIUIA «ITOAYUHEHHOCTh JINYHOTO HHTEpeca o0emMy»?
a) B OpraHu3alM BCEerga IOJDKEH YYHTHIBATHCSA TOJBKO JIMYHBIA HMHTEPEC PYKOBOAUTENECH
OpraHu3aIuy;

0) uHTepec 0JIHOrO pabOTHUKA JIOJDKEH MpeodiiaiaTh Hajll MHTEPECAMH OPTaHU3allUU B 1IEJIOM;

B) HWHTEpPEC OTACNbHBIX MEHEIKEPOB JOJDKEH MpeoliaiaTh Hall HHTepECaMH OTAEIbHBIX TPYIIT
pabOTHUKOB;

I) B OpPraHU3allMd MHTEPEChl OJHOr0 padOTHHKA WU TPYIIBI HE JOJDKEH MpeodiiagaTh Hal
MHTEpPECaMU OPTaHU3aIMH B IIEJIOM;

1) WHTEpeC OpraHu3ally HE JOJDKEH MpeodiagaTh Hall MHTepecaMH KOJUIEKTHBA.

6. OOBsicHUTE 3HAUCHHE MTOHATHUS «IIPOIIECC YIIPABICHUS

a) COBOKYITHOCTh MPUHIIMIIOB YIIPABICHUS

0) rpyrina MEeHeKEPOB

B) COBOKYTHOCTh METOJIOB YIIPABIICHUS

') COBOKYITHOCTb HETPEPHIBHBIX, B3AUMOCBS3aHHBIX (PYHKIINH

7. OpraHu3annoHHas CTPYKTypa, IIOCTPOEHHas Ha OCHOBE IMPSMOTO pacHpeeNeHHs
JOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3IIEMY, Ha3bIBACTCS:

a) JMHENHHO- PYHKLIMOHAIBHOI;

0) TMHENHOM;

B) (DyHKIIMOHAIBHOI;

') IUBU3UOHATILHOM.

8. Kakue ocHOBHBIE (haKTOPBI y4acTBYIOT B MOJIeM MoTHBaluu BukTtopa Bpyma?

a) TOTPeOHOCTh B YBAXXEHHH K ce0e, CAMOYTBEPKACHUE M B MPHUHAIIC)KHOCTH K COIHAIBLHON
rpymnre.

0) CIOXXHOCTH M HANPSHKEHHOCTh Pa0OTHI M YPOBEHb BO3HATPAKICHUS.

B) OXMHJaHUE BO3MOXKHOCTU DPe3y/bTaTa, 0’KUJaHHE BO3MOXKHOI'O BO3HArPaXKAECHUS OT 3TOTO
pe3yabTaTa ¥ 0KAJaHHe [ICHHOCTH BO3HATPAXKICHHS.

I') TUTHMEHHWYecKue (pakTopbl, (PAKTOPbI, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM pPabOTHI.

9. Uto npexycMarpuBaeT AUCIUILINHA KaK IPHHIIAI MEHEPKMEHTA?

a) BBINOJIHEHHE BCeMH paOOTHUKAMU IMOCTABICHHbIX 3a[aHUM;

0) dYeTkoe MpHUACPKUBAHKUE aIMHHUCTPAIECH MPEIIPUATHSI H €ro TepCOHAIOM 3aKIF0UYEHHOTO
KOJIJIEKTUBHOT'O JIOTOBOPA U KOHTPAKTA;

B) BBITIOJIHEHUE MEHEKEPaMH ITOCTABJICHHBIX 3a/IaHUH;

I') BBINOJHEHUE paOOTHUKAMH amrapara yrnpaBieHHs TOCTaBICHHBIX 331aHUM;

) IlomHoe mogunHEHNE paOOTHUKOB PYKOBOSIIEMY arapary.

10. OH cTos71 Y HICTOKOB LIKOJIBI HAYYHOTO YIPABJICHHUS.

a) M.®omrert

0) D.Mboiio

B) A.Daiionb

r) @.Tetinop

11.  IlepBBIM 3TaroM CTPAaTErHYECKOT0 MIIAHUPOBAHUS CEPBUCHOTO MPEANPUATHS SBISACTCS:
a) SWOT-ananus;

0) PKCTIIepTHBIN aHaAIN3;
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B) JIOKaJIbHBINA aHAIIN3;

I') aHaJIU3 KOHKYPEHTOB.

12. PeanpHOe BIUSHUE NP YIIPABJICHUH IO LIEISM UMEIOT PyKOBOIUTENN

a) CpeIHEro ypoBHS.

0) HM3IIETO YPOBHSI.

B) BBICIIETO, CPEHETO U HU3LIETO YPOBHS.

I') BBICIIErO YPOBHSI.

13. Yo AOIDKHBI OTpaXKaTh COBPEMEHHBIEC TPUHLIUIIBI MEHEKMEHTa?

a) OCHOBHBIE 3aKOHOMEPHOCTH YIIPABIICHUS;

0) OCHOBHBIE CBSI3H, KOTOPBIE CKIIAABIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOIIIEHUE, KOTOPHIE CKIIAIBIBAIOTCS B CUCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3U U OTHOILIEHUS YIIPaBJICHUs, KOTOPBIE CKJIA/IbIBAIOTCS B CUCTEME;
1) 00s3aTeNbHOE HATUYKE 1EJH NP YIPaBICHUU.

14. Vxkaxure, KTO U3 y4Y€HbIX BHEC HAMOOJBIIMI BKJIAJ B pa3BUTUE KJIACCHUUECKOH WM
aJIMUHHUCTPATUBHON HIKOJIBI YIIPABICHUS?

a) A.®daitonp

6) ®.Tetinop

B) M.®oserrt

r) D.Mbiio

15. Muccus cepBUCHOTO NPEIIPUSITUS — ITO:

a) OCHOBHas oOmas uenp WM Quiocopuss M MperHa3HAYE€HUE, CMBICT CYIIEeCTBOBAHUS
OpraHu3aluy;

0) OCHOBHOE HamlpaBJIEHUE JESITEIbHOCTH B CBETE peajH3allMM OOIIMX Iieiel, oXBaThIBaroIlee
CpeHe- M KpaTKOCPOUHBIM mepuoabl M 00sA3aTe€IbHO BBIPAXKEHHOE B KOJIMYECTBEHHBIX
MOKa3aTesIX;

B) copMyIupoBaHHOE YTBEpPXKACHUE (JOKYMEHT) OTHOCUTEIIHBHO TOTO, JUISl YETO WIIH 10 KaKOH
IIPUYMHE CYIIECTBYET OpraHU3alus, B KOTOPOM IMPOSBIIAETCSA OTIMYNE TaHHOM OpraHu3aluy OT
el moJ00HEBIX;

I') COBOKYIMHOCTb BHYTPHOPTaHHU3AI[MOHHBIX MPUHIIUIIOB, MOPAIbHBIX U aTIMUHUCTPATUBHBIX
HOPM, CUCTEMY LIEHHOCTEH U yOeKIeHUH, pa3AesieMyl0 BCEMU COTPYIHUKAMU U TOCBSILEHHYIO
17100a1bHOM 11U OpraHu3aIuHg.

16. VYkaxwure, 4TO XapaKTEepHO IS SMOHCKOH Kommanwu "COHU" B OTHOIICHUSX MEXITY
PYKOBOJUTEINSIMU U MMOJYUHEHHBIMU?

a) 10 BO3MOXHOCTH >K€JIaTeNIbHO, YTOOBI YEJIOBEK BCIO CBOIO JKM3Hb OCTAJICS HA OAHOM paboueM
MecTe, TI/Ieé OH TPUOOPETaeT OMNpeNeNeHHBId OIBIT, YTO COOTBETCTBEHHO IOBBIIIAET
3¢ peKTUBHOCTH PabOTHI.

6) orcyrcrBue 1M} PepeHIIMPOBAHHOTO OTHOIICHUS K JTIO/ISM.

B) JJIs yCTIEIIHOW pabOThl B KOMITAHUU Ba)KHO, KaKO€ y4eOHOE 3aBeICHUE 3aKOHYMII COTPYIHUK
U C KAKUMHU OTMETKaMHU.

I) TMpH BCEX MOJIOKUTEIbHBIX KayecTBaX CBOOOABI AMCKYCCHU B OOJBIION KOMIIAHMM OHA
HapylIaeT pexuM padoThI.

17. Yro siBisieTcss OCHOBOM yIpaBlIeHUs KaKoi 100 cucTeMbl?

a) MPUHIMNIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIE YCIOBHS XO35IICTBOBAHNUS;

0) MeToabl MCHEKMEHTA;

B) (YHKIIUM MEHEIKMEHTA;

r) (uHAHCOBBIE PECYpCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIISAIONINE OPTAHU3AIMOHHON KYIBTYPBI — 3TO...
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a) CyOBEKTHI, OOBEKTHI, ICHHOCTH YIIPaBICHUS

0) cyOBEKThI, 00OBEKTHI, CBSI3U YIIPaBJICHUS

B) NPUHIIUIIBI, METO/IbI, (DYHKIIMHU, TIOBEACHUS

r) ¢punocodusi, HIEHHOCTH, HOPMBI TOBECHHS

19.  dakrtophl, KOTOPBIC HE OKA3bIBAIOT MPSMOTO HEMEIJICHHOTO BO3JICHCTBHS Ha ONEpaIlUuH
CEpBUCHOTO MPEANPUATHS, HO TEM HE MEHEe CKa3bIBAIOTCS HA HUX, SIBISIOTCS (PaKTOPAMU CPEIbl
a) KOCBEHHOT'O BO3JICHCTBHS;

0) nMpsIMOTO BO3/ICUCTBUS;

B) HEMIOCPEIICTBEHHOTO BO3JICHCTBHS;

I')BHYTPEHHETO M BHEIIHETO BO3/ICHCTBHSL.

20. Kakas #3 4YEIIOBEUECKUX TOTPEOHOCTEH SBJISACTCS TJIABHOW TI0 TEOPUU MOTHBALUU
MakKnennanna?

a) ycrex.

0) IeHBIH.

B) cBoOOa.

r) 0e30mMacHOCTb.

Bapuanr 2
1. I'ne 10O MHEHUIO OTEUECTBEHHBIX M 3apyOEKHBIX CHEIHAIMCTOB MEHEHKMEHTa
(dopMupoBanach NpakTUKa yIpaBiIeHUs] OpraHu3anuen?
a) B llymepuu, Makenonuu, Pume, Kuesckoii Pycu;
6) B Kuesckoii Pycu;
B) B Pume u lymepuu;
r) B lllymepun u Makenonuu;
n) B Pycckoif umnepuu.
2. YKaxuTe, K YeMy CJIelyeT OTHECTH OPTaHU3aAIMOHHYIO KYIBTYpY.
a) K pakTopaM NopsAKa, TUCHUTUTHHBI B KOHTPOJIS
0) x ¢akTOopaM, OpUEHTUPOBAHHBIM Ha PE3yJIbTaT
B) K (pakTOpaM BHYTpEHHEH cpeibl
r) K pakTopam, TpeOyIOLUIUM ObICTPOI peakliuy Ha U3MEHEHUS
3. PaznuyaroT cnegyromniue BUABI KOHTPOJIS HA TYPUCTCKUX MPEINPHUITHSIX:
a) MPsAIMOM, KOCBEHHBII;
0) TaKTUYECKUH, ONIEPATUBHBIN, CTPATETUIECKUIA;
B) IIPEIBAPUTEIIbHBIN, TEKYIIIMHA U 3aKITFOUNTEIHHBIN;
T') OKCIIEPTHBIN, aBTOMATU3UPOBAHHBIH.
4. OcHoBHbIE (DYHKIIUU YIIPABICHUS:
a) IUIAaHUPOBAHUE, KOHTPOJIb.
0) mIaHWpOBaHUE, OPTaHU3AIMs, MOTHUBAIIHSI, KOHTPOJIb.
B) OpraHu3alusi, MOTUBALIMS.
I') OpraHu3aiusi, MOTUBAIUS, KOHTPOJIb.
5. Tlogxon, koTopblii TpeOyeT NPUHATHS ONTUMAIBHOTO PELICHHs, KOTOPOE 3aBHCUT OT
COOTHOILEHUS B3aUMOACUCTBYIOMINX (DaKTOPOB - 3TO:
a) CUTYyallMOHHBIN NOJIXOJ;
0) CHCTEMHBIH IIOJIXOT;
B) TPOIECCHBIN MOIXOT;
I) TMOBEACHYECKHUHN MOIXO/T;
I) TEKYIIUW MOAXO.
6. HazoBuTe nepByio (yHKIHIO MPOLIECcCca yIpaBIeHUs.
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a) KOHTPOJIb

0) KoopAUHAIUS

B) IUTAHUPOBAHHE

I') opraHu3anus

1) MOTHUBAITUS

7. B 4eM 0CHOBHOE OTJIMYKE IPEIBAPUTENBLHOI0, TEKYIIETO U 3aKJIIOUUTEIBHOIO KOHTPOJIS?
a) B oOneme.

0) Bo BpemeHM OCyIIeCTBICHUSI.

B) B MeTonax.

r) B o6beme u merogax.

8. UeM xapakTepu3yeTcss KOMIPOMUCC MPU MPUHITUU PEIICHUs?

a) YCTaHOBJICHHE HEKOET0 CPEIHEro B pe3yNbTaTe Cropa ABYX COTPYIHHKOB.

0) yMEHbIIEHHWEM BBITOABl B OJHON 00JaCTH C UENbl0 YMEHBIICHUS HEXeIaTeIbHbIX
MOCJIEACTBHUI B APYTrOM

B) MPUHSATHEM PEIICHUS ayJIUTUBHO, YIUTHIBAIOIIETO MHEHHS BCEX 3aNHTEPECOBAHHBIX CTOPOH.
I') YMEHBIIEHHEM BBITOJIBI.

9. Ecniu ynpaBneHue paccMaTpuUBaeT BCE IMPOLIECCHI U SIBICHHSI B BUIE IIEIOCTHON CHUCTEMBI,
KOTOpasi UMEET HOBbIE KadecTBa M (DYHKIMH, KOTOPHIE OTCYTCTBYIOT y DJIEMEHTOB, KOTOPBIE HX
COCTaBIISIFOT, TO MBI UMEEM JIETIO C:

a) TMOBEIECHYECKUM IOX0IOM.

0) TPOIECCHBIM MOIXOA0M;

B) CHUTYallMOHHBIM ITOIX0I0M;

I') CHUCTEMHBIM IOIX0JI0M;

1) TEKYIIUM TTOIX0JIOM.

10. YkaxwuTe, yTo Takoe (PyHKIMS yIpaBICHUS.

a) 000CO0IEHHBIN BUJT YIIPaBICHYECKOW AEITEIbHOCTH

0) MPUHIUIIBI MEHEIKepa

B) OCHOBHBIE 33]Ia4H YIIPABICHUS

I') JOJKHOCTHBIE 00S3aHHOCTH MEHEeKepa

11. Buewnsis cpefa npsMoro BO3JA€MCTBYS Ha OpraHU3aluIo - 3TO!

a) AKITMOHEPHI, KOHKYPEHTHI, TOCTABIIUKH.

0) [ToTpebuTenu, TOPTOBBIE MPEATIPHUSITHS, MECTHBIE OPTaHbI.

B) Bce nepeuncnennoe.

r) [IpaBUTENIECTBEHHBIE OPTaHbl, MECTHBIE OPTaHBI.

12. llenpto TUTAHUPOBAHUS JEATEIILHOCTH OPTraHU3AIUH SBISIETCS

a) o0oCHOBaHHME 3aTpar.

6) 000CHOBaHUE CPOKOB.

B) OIpe/IeICHHUE TETIeH, CHIT i CPEICTB.

I') 00OCHOBAaHUE YUCIEHHOCTH PaOOTHUKOB.

13. MotuBanus 6a3upyeTcs Ha:

a) TOTPEeOHOCTSIX U CAMOBBIPAXKECHUH;

0) MOTPEOHOCTSAX M BO3HATPAKICHUSX;

B) BO3HArpa)JI€HUSX U YAOBJIETBOPEHUU OTAEIBHBIX JIOJIEH;

I') YAOBJIETBOPEHHUH BCEX JIIOICH;

J1) CaMOBBIPaKEHUU U BO3ZHATPAXKICHUSX.

14. OcHoBaTeneM HIKOJIbI YETIOBEYECKUX OTHOLICHUHN B YIPABICHUU OBLT ...

a) aMEPHUKAHCKHUI CTICIIUAIKCT T10 YIPaBIECHUIO MPOu3BoAcTBO D. ['Mianoper.

0) aMepHKaHCKUI rcuxonor IntoH Maifo.
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B) aMEpUKaHCKUI opranuzatop I'.OmepcoH.

I') OCHOBATEIbh aMEPUKAHCKON aBTOMOOMIILHOM mpoMbiniuieHHoCTH . Dop.

15. "OToM Hay4HOTO yIpaBieHHs" 4acTO Ha3bIBAIOT:

a) A. ®@aiions - oH omyOiukoBan KHHUry "OOmee W HPOMBIIUICHHOE YyIpaBieHue", Tae
c(hOpMyIMpPOBaHbl MPUHIMIBI YIPABICHUS, B TOM 4YHUCIE pa3jeleHHue TpyAa U €IUHCTBO
KOMAaHIOBaHUSI.

6) ®ponka u Jlwnmman ['mnpOepTOB - OHM BBIACIWIM CEMHAJATh OCHOBHBIX MHKPOJIBHKEHHUN
pabouux, Ha3BaB WX TepOIMraMH; a TAKXKE OHU pa3padoTair METO]l aHAJIM3a MUKPOABIKEHHH, B
OCHOBY KOTOPOT0 Obljia I10JI0’KeHa KWHOTpaMMa JABUKEHUH pabouero.

B) JI ®. Teiinopa - OH mbITasici OOOCHOBATH JHEBHYIO HOPMY pabodero MeToaaMu
XPOHOMETpaXKka U U3Y4YEHUS ero TPYIOBBIX IBUKECHUH.

r) I'. Tanra - oH co3gan rpaduk, KOTOPHI MO3BOJSUT TUIAHUPOBATH, PACTIPENENIATh U MPOBEPATH
paboty. DTOT rpaduk sBUJICS MPEALIECTBEHHUKOM CHUCTeMBbl ceTeBoro ruianuponanus [1EPT, B
KOTOpOoM ceivac wucnoiap3yor DBM. OH k€ 3HaAMEHUT CBOEH CHCTEMOM MaTepuaIbHOTO
CTUMYJIMPOBAHMS 3a BBIIOJIHEHHOE 3aJ]aHue.

16. Jlns1 gero ocymiecTBIseTCs AeTIETUPOBAHIE CBOUX ITOJTHOMOYHN APYTHM PYKOBOIUTEISIM?

a) JUIs ONITUMAJIHOTO PELICHUs] KOMILJICKCHOM 3a/1a4H.

0) nns coxpaHeHus "rpynnoBoro” cTuis paboThl.

B) JJIs IPOBEPKU KBATM(PUKALNY MOAYNHEHHBIX.

I) BCE IEPEUYHCIECHHOE.

17. OcHoBHO (hopMOIi MaTepHaIbHOIO CTUMYIMPOBAHUS EPCOHATA OPraHU3aLUH SIBIISETCS:

a) NIpeMHuH;

0) mpeMuu U LIeHHbIE MTOAPKHY;

B) IICHHBIC MMOJAPKHU U 3apIUIaTa;

I) 3apIuiara;

1) MPEMHHU U 3apIuiata.

18. KakoBo onTuMalibHOE YHCIIO MOAYUHEHHBIX ?

a) Uem Ooibliie MOAUYMHEHHBIX, TEM Jierye padboTaTh.

0) 15 - 30 yenoBexk.

B) 3-5 yenoBex.

r) 7-12 yenosex.

19. OCHOBHBIM B YIPaBJICHHH TIO TEIISIM SIBJISETCS BRIPA0OTKA TIeTIeH

a) CBepXY BHM3 IO IIeTIH MHCTAHIUH.

0) CHHU3Y BBEpX.

B) CHHU3Y BBEPX U CBEPXY BHHU3.

I') MO0 MaTPUYHOM cxeme.

20. TlomHOoMOuMs, KOTOpBIE MpPENNOJaraloT HajJudue NpPSIMOH TOJHDKHOCTHOW CBS3M MEXIY
PYKOBOJUTENSIMHU U TIOAYMHEHHBIMH, B PAMKaX KOTOPOM TIEPBBIE MOTYT MPEIIICHIBATh BTOPHIM
4TO0, KOTJIa, I7I€ T€ JJOJDKHBI JeNIaTh» YTOOBl 00ECTIEYUTh JOCTHKEHHS TOCTABICHHOM LIeI — 3ro

a) (QyHKIIMOHAJIbHBIE
0) KOOpAUHAIOHHBIE
B) pacropsIuTeIbHbIe
T') TUHEHbBIE

Bapuant 3
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1. Llenu opraHu3anuy J0JKHBI YIOBIETBOPUTH TaKHE OCHOBHbBIE TPEOOBAHUS:

a) JTOCTHKHMOCTb, KOHKPETHOCTh, OPUEHTAIUS BO BPEMEHH;

0) HMOCTHKHMOCTb U OpPUEHTAIUSI BO BpEMEHH;

B) OpHEHTAIUsl BO BPEMEHU M KOHKPETHOCTb;

I) JOCTHXXUMOCTB;.

1) OpHEHTAIUsl BO BPEMEHHU.

2. [1pu ananu3e CUIBHBIX U CIA0bIX CTOPOH (PUPMBI YUUTHIBAIOTCS

a)KBaM(UKAILUS U KOMIIETEHTHOCTh KaJIpOB

0) MO3UITUs HA PHIHKE

B) HAJIMYME NHHOBALMOHHBIX pa3paboToK

') U3MEHEHHE YPOBHEH 10X00B MOTpedOuTenei

1) (hMHAHCOBBIC PECYPCHI PEATIPHUATHS

€) penyTranus IpeanpusITus

’K) aKTHBHOCTh KOHKYPEHTOB

3) BO3MOKHOCTH U YTPO3bI

3. Opranuzanus — 310

a) TpyIa IoJeH, AEATeIbHOCTh KOTOPBIX CO3HATENbHO KOOPAUHUPYETCS IS TOCTHXKEHHS
oOuieil uemnu.

0) rpymnmna Jro/eil, BIaJeromias cpeiCTBaMy IPOU3BOJICTBA.

B) IPYIIIA JIIOJIEH, NeSTeTbHOCTh KOTOPBIX KOOPAMHUPYETCS.

I') TpyIa JiroJiei, 00beTuHeHHas 00I1el 1eTbIo.

4. Yrto o3HauaeT "mpuHSTH pemieHue"?

a) mnepeOpaTh BCE BOZMOXKHBIE AIbTEPHATHUBBI.

0)  mepebpaTh HECKOJIBKO aJbTEepPHATHB, NAIOIMIMX HamOosiee >(P(HEeKTUBHBIE BO3MOXKHOCTHU
peleHus mpooaeMBbl.

B) OTIATh PacHopsHDKEHUE O BBIOOPE BO3MOYKHON alIbTEPHATHBHI.

I) OTJaTh PACHOPSHKEHHE K pealn3alii KOHKPETHOTO IJIaHa.

5. AHaiIM3 KOHKYPEHTOB OpraHU3aluy MPOBOJUTCS C LIEJIBIO:

a) ompeAeNeHus UX CTPATErHH U CUIIbHBIX CTOPOH;

0) ompeneneHus UX MeJiel U CUIIBHBIX CTOPOH;

B) OMNpEIEeNeHUs UX IeNiel, CTpaTeruii, CUIIbHBIX U Ca0bIX CTOPOH;

I) OIpeAeseHUs CTpaTeruu;

J1) OIpeesIeHus UX 1eJiel U cadbIX CTOPOH.

6. PasBepuyTtas GopMyTHMpOBKa MACCHU OPTaHU3AIMH BKIIFOYAET (HECKOIBKO BApUAHTOB OTBETA)
a) TJIABHOE HAalpaBJIeHUE JEATEIbHOCTH OpraHu3aluu (T.e. Kakue OOIIeCTBeHHbIE MOTPeOHOCTH
OpraHu3aIus yJI0BIETBOPSET)

0) yKa3bIBaeT Ha COIMAIbHYIO OTBETCTBEHHOCTh OPraHU3aIllH Mepe]] 00IECTBOM

B) YyKa3plBaeT Ha CONMAIBHYI0 OTBETCTBEHHOCTh OpraHHW3alMd TIepe] paOOTHUKaMU |
aKIMOHEpaMU

7. SIBnsiercst M ynpaBlieHHE TPOU3BOIUTEIEHBIM TPYIOM?

a) la, T. K. yrpaBli€HHE CO3/1a€T HOBYIO CTOUMOCTb.

0) Her, aT0 BCero nuiib Ha30p U KOHTPOJIb.

B) Her, 3T0 Bcero nuiib pe3ynbTaT MpOTHBOPEUHS MEXKAY HAEMHBIM TPYIOM M COOCTBEHHHUKOM
CpPEeICTB MPOU3BOJICTBA.

r) Jla, MOCKOJIbKY 3TOT BUJ JESATEIBHOCTH HEU30€XKEeH MPHU BBICOKOM YPOBHE CHEIHaN3alluu
IIPOM3BOJICTBA U IIPU3BAH O0ECIIEYUTD LIEJIOCTHOCTh TPYAOBOTO OpraHu3Ma.

8. UuumneHT — 3To:

a) cTedeHHe 00CTOSITENHCTB, IBIISIFOIIMXCS TOBOJIOM ISl KOH(DIIUKTA;
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0) WMCTUHHAS MPUYUHA KOH(DIUKTA,

B) HAKOMMBILIHUECS IPOTHBOPEYHS, CBA3aHHBIE C IEATEILHOCTHIO CYOBEKTOB
COLIMAJILHOTO B3aUMOJICHCTBUS, KOTOPBIE CO3/1al0T MOYBY JIJIsl peajbHOTO
IPOTHBOOOPCTBA MEKIY HUMU;

r) To, u3-3a 4ero BO3HUKAET KOH(IUKT.

9. Korma mony4ua LIMPOKOE pacHpOCTPaHEHHUE B HKOHOMHUECKOW JIMTEpaType TEpMUH
«opraHuzanus»?

a) B 20-¢ roapl XX cTOJICTHS,;

6) B 30-e roxer XX croserus;

B) B60-e roger XX cTONeTHS;

r) B 70-e rompl XX cToJyeTus;

n) B 80-e roxsr XX croseTusl.

10. BayTpuopranuzanroHHbIe IPOIECCH BKIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTUIO, KaJpbl

0) KOMMYHHKAIUIO, KOOPAUHALIUIO

B) IIEJIH JIIO/IEH

T') IPUHATHE YIPABICHUYECKUX PEIIeHUN

11. MeHeKMEHT B OCHOBHOM 3aHMMAETCS] CUCTEMaMU

a) OTKPBITHIMHU.

0) 3aKpBITHIMU.

B) 3aKPBITHIMU U MOACUCTEMaMH 3aKPBITOTO THIIA.

T') 3aKPBITBIMHU U MTOJICUCTEMaMH OTKPBITOTO THIIA.

12. YkaxxuTe yHUBEpcallbHbIE IPUYUHBI COITUATBHBIX KOH(MIMKTOB

a) HEYJTOBJIETBOPEHHOCTD MOTPEOHOCTEH;

0) HecoBMaJeHHE UHTEPECOB;

B) pa3n4Ms B IEHHOCTHBIX OPHEHTAIIHSIX;

I') BCE OTBETHI BEPHBI;

J1) HU OJIUH OTBET HEBEPEH.

13. Lenpto muIaHUpOBaHUS JESTENBHOCTH OPraHU3aIUH SBISETCS

a) 00OCHOBaHME 3aTpar.

6) 000CHOBaHUE CPOKOB.

B) OIpe/eIeHUE IeTIeH, CHIT i CPEJICTB.

I') 00OCHOBAaHUE YUCIEHHOCTH PaOOTHUKOB.

14. OcHoBHBIE (YHKIIUU YIIPABICHHUS:

a) MJIaHUPOBaHUE, KOHTPOJIb.

0) rIaHupoOBaHWe, OpraHU3aINsI, MOTUBAIIHS, KOHTPOJIb.

B) OpTraHU3aIMsl, MOTHBAITHS.

T') OpraHu3aIus, MOTUBAIUS, KOHTPOITb.

15. Yto o3Hauaer "npuHATH perienue"?

a) [lepeOpaTh Bce BOBMOXKHBIE AJIbTEPHATHBEI.

6) IlepeOpaTb HECKOJIBKO albTEepHATHB, JalOIUX Haubosiee 3(QeKTUBHbIE BO3MOKHOCTH
pelieHus: IpoOJIeMBbI.

B) OTaarh pacnopspkeHue 0 BBIOOpEe BO3MOXKHON allbTepPHATHBBHI.

r) OTnaTh pacnopsbKeHHE K peaan3alii KOHKPETHOTO TUIaHa.

16. JlenoBoe oOIIeHHE — 3TO CIOKHBIH MHOTOIUIAHOBBIN MPOIIECC Pa3BUTHUS KOHTAKTOB MEXY
JFO/IbMHU B...

a) cimyxeOHol chepe

0) cdepe obmeHUS
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B) Ipoliecce B3aUMOCHCTBUS

I') JUYHOM ILJIaHE

17. OcHOBHOE OTIIMYKE OTKPBITOM CUCTEMBI OT 3aKPHITON 3aKJII0YAETCs B

a) OTCYTCTBHUH YIOPSIOUYECHHOTO B3aUMOJICHCTBUS MEXKAY OTACIHHBIMH ITOJICUCTEMAMH.
0) HaJIMYUU B3aUMOJICHCTBUS OTJIEIbHBIX MTOJCUCTEM C BHEITHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CHCTEMBI CAMHX Ha CeOsl.

I') HaJMYUU B3aMMOJICUCTBHS C BHEIIHEH Cpeoi.

18. IlnanupoBanue AEUCTBHH - 3TO

a) co3JaHue CIeAYIOUIEro 3BeHa MEX 1y IOCTAHOBKOMW LIEJIM U IPOrpaMMOii ee pean3aluu.
0) yTouHeHue poJjieil, B3aMMOOTHOLIECHUM JIsl KaKI0T0 BUJIA AESITEIbHOCTH.

B) BBISIBJICHHE OOCTOATEIBCTB, KOTOPbIE HEOOXOANMO YUUTHIBATH I JOCTUKCHHUS 1IETTH.
T') OLIEHKA 3aTPaT BPEMEHH IS KaXI0H OTepaliyH.

19. [aiite onpeneneHne NOHATUIO «YIIPABICHUEY.

a) MOTYMHEHUE CyOBEKTa O0BEKTY YIPABICHHS

0) ob1rue nHTEepechl 00BEKTA U CYObEKTa yIpaBIeHUS

B) MOJIYMHEHNE 00bEKTa CYOBEKTY yIIpaBICHUS

r) crienupruyeckoe B3auMOJICHCTBUE CyObeKTa U 00BEKTa yIpaBICHUS

20. ITeperoBopsI - 00CYXI€HHUE C IETBIO. ..

a) MPHUATHOTO BPEMSIIPEIIPOBOKACHUS

0) 3aKiIroueHHe COTJIANICHUS M0 KAKOMY-JIHM00 BOIIPOCY

B) BBISICHEHHE OTHOIIECHUI

I') HaBsI3bIBAHUS CBOMX YCIOBHU CICITKH

IIpumepHas TeMaTHKa I MOATOTOBKH NPE3eHTALNH

. Cozeprxanue opraHu3aluy Kak GyHKIMHU Ipoliecca yrpaBiIeHusl.

. MeTononornyeckue noaxosl K OpraHu3aliy X03sHCTBEHHON AeSITEIbHOCTH.
. Opranu3anus B3auMoJIeHCTBUS U paclpeieeHus: TOTHOMOYHH.

. TpaaumoHHbIE OPraHU3alMOHHbIE CTPYKTYPBHI.

. AlanI TUBHBIE OpPraHU3allMOHHbIE CTPYKTYPHI.

. CymHocTh 1 QyHKIIMY MOTHBAIIUH.

. CozeprxaTenpHble TEOPUU MOTHBALIMU U UX IPUMEHEHHE B YIIPABICHUH.
. [IpouieccyanpHble TEOPUM MOTHBALIMK U UX IPUMEHEHHUE B YIIPABICHUU.
. CymHocTh GyHKIMU KOHTPOJIS.

10.IloBeneH4YeCKHIA ACTIEKT KOHTPOJIS.

11.29¢dexTHBHOCTH KOHTPOJIS ¥ ITYTH € MOBBILICHHUS.

12. KoMMyHHKauu B MpOLECCE YIIPaBICHUS.

13.IIponecc NpuHATHUS pPELICHUM.

14.Mopnenu 1 METOABI IPUHATHUS PEILICHMIA.

15.JInepcTBO B MEHEIKMEHTE

16. Db heKTUBHOCTD YIIpaBIEHYECKUX PEHICHUH

17. OcobeHHOCTH BeIeHUS JIEOBBIX MIEPErOBOPOB: HAIIMOHAIBHBIN acleKT
18. CymHOCTh ¥ 3HaYCHHE CAMOMEHEPKMEHTA

19. 3apyOesxHblii OIBIT yIIpaBJIeHUs] OpraHu3anuen

20. CtpaTternueckoe IjIaHUPOBAHUE U €T0 3HAUCHUE.

21. XapakTepucTHUKa TaiM-MEHEIKMEHTA.

22. Busibl puCKOB B MEHEDKMEHTE.

23. [IpuMeHeHne KOHKYPEHTHBIX CTPATETUi.

O 0 1N DN K W~
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24. Bnusinue nHQOPMaIMOHHBIX TEXHOJIOTHI Ha yCIeX NeATeIbHOCTH (DUPMBI.

25. OcHOBHBIE METOABI OnpeaeneHus 3(h(HEKTUBHOCTH YIPABICHUS.

26. Muccus 1 11eM OpraHu3aliy.

27. Xapu3MaTUIHOCTh: CYIIHOCTh, 3HAYCHHUE U CIIOCOOBI PA3BUTHS XapU3MBI.

28. MeponpusiTus, CriocOOCTBYIONINE MOBBIIICHHIO KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.
29. YnpaBneHre HOBOBBEACHUSIME B KaJIpOBOU paboTe

30. CoBpeMeHHBIE METO/IbI COITMOMETPHUH.

IIpumepHas TeMaTHKa 0030pPOB CAMOCTOSATEJIbHOI Pa0OThHI CTY/AEHTOB

1 UYro Takoe cepBuC?

2 OcobeHHOCTH OpraHu3aluy 00CIyKUBaHUs Ha cepBUCHBIX IpeanpusaTsx KKX.

3. Cucrema yrpaBJIeHUs CEPBUCOM.

9. BoszeiicTBue 5KOHOMUKH Ha CEPBHUC U HA00OPOT.

10.  Dxkosorus u cepBuc.

11. ConunanbHas cepa kak BHeHHsA cpeaa cdepsl cepBruca KKX.

12.  BnusHUE MONUTUKHU HA Pa3BUTHE CEpBHUCA.

13. Texnonoruu, obecneunBaronue pazsutue ceppuca KKX

14. CrtpyKTypa ynpaBieHUsI CEPBUCOM.

17.  TloHsTHE CTPYKTYpHI YIPaBICHHUS.

18. CoBpeMeHHbIe TPOOIEMbI MEHEIPKMEHTA B chepe cepBHca.

19.  VYcnoBus u npeanocbulkKi BO3HUKHOBEHUS! MEHEPKMEHTA B cdepe cepBuca.

20.  Iloaxomsl K YIpaBJICHHUIO MIKOJIBI HAYYHOTO YIIPABJICHUSI.

21.  Iloaxoabl K yIpaBJIEHUIO aIMUHUCTPATUBHOM LIKOJIBI YIIPABICHHUS.

22.  Tloaxompl K yIpaBJICHHUIO MIKOJIBI IIOBEJACHYECKUX HAYK M YEJIOBEUYECKUX OTHOIICHHM.

23.  Iloaxonpl K yIpaBJIEHUIO MIKOJIbI HAYKH YIPaBICHHUS.

24, AHanu3 BHEIIHEN U BHYTPEHHEN CPEbl CEPBUCHBIX MPEIITPUATUH.

25. OcHoBHbIE OHU3HEC-TIPOLIECCHI B MEHEDKMEHTE C(hephl CEpBHCA.

26. [IprMeHeHre THUITOJIOTMIT OPraHM3alMOHHOW KYJIbTYphl Ul aHAJIW3a KOPIOPAaTUBHOMN
KYJIBTYpBI IPEANPUATHI chephl cepBUCa.

27.  Merons! ynipaBiieHus B chepe cepBuca.

28.  AnHanu3 UCNOJIb30BaHUS HHTEPHET-PEKIIaMBbl B cepe cepBuca.

29. OpraHu3anvoHHble  CTPYKTYpbl —yopaBieHUs cepBUCHbIM npennpusitueM JKKX,
dbopmHpoBaHne, OCOOEHHOCTH M YCIOBUS yIIPaBIICHUS.

30.  TlocTpoeHme CHCTEMBI CTUMYJIMPOBAHUS TPYyAa PAOOTHUKOB CEPBUCHOTO TPEATIPHSITHSI.
31.  llenosas nonutuka B cepe ceppuca KKX.

32.  Omuenka kauectBa o0OciyxuBaHus B cgepe cepprca JKKX.

33.  Ilyru uHTeHCHMUKAIMM U PALMOHAIM3ALMU TPyla MEHEDKepa Ha MPEANpUsiTHH Cephl
cepBuca.

34.  Pucku B cdepe ceppuca XKXKX.

35. Crparerus kagpoBoil monutuku cdepsl cepsuca KKX.

36.  TexHomoOTrHs IEATENLHOCTH CEPBUCHOTO MPEANPHUITHS B IIpoliecce GOPMHUPOBAHUS HOBBIX
yeayr XKKX.

37. Ob6ecnevenne KOHKypeHTocrocooHocTu cepBuca KKX.

38.  OyHKUWU M IPUHIUIBI MEHEIKMEHTa B cepe cepBuca.

39. [TonsTus u kIaccupuKausi METOI0OB MEHEHKMEHTA.

40. B 4eMm oTiMuYME METOJOB YIPABJICHUS OT ero (GYHKIUI U IPUHIUIIOB?
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41.  Poab pykoBOASIIMX KaaApOB B oOecriedeHUH d(PPEKTUBHOCTH YIIPABICHUS TIPEANPUITHEM

cdepsl cepBrca

42. OTaen 4yenoBedYeCKuX pecypcoB CEpBUCHON (PUPMBL.

43.  IlmanupoBaHHE MOTPEOHOCTH B TIEPCOHATIE.

44,  Tloxbop nmepcoHana.

45. Ctuib pyKOBOACTBA CEPBUCHON (DPUPMOIA.

46.  HckyccTBO OOIICHMS.

47. Opranu3zanus 0poBEJEHUS 1€J0BbIX COBEIIAHNUN U IIEPErOBOPOB.

48.  VYmnpaBrneHue KOHQIMKTAMHU U CTPECCAMH.

7.4. Conep:xanme 3aHATHI CEMMHAPCKOIO THIIA

Pa3nea 1. PazBuTHe cucTeMbl ynpaBjieHHs M ee 0COOEHHOCTH
IIpakTnyeckoe 3ansitue 1

Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN ONTPOC, BHICTYIUIEHUE € 3CCE U IOKJIaIaMu,
oOcyxaeHus: (rpynmnoBasi JUCKYCCHSI)
Tema 3ansiTus . OopMupoBaHUe U pa3BUTUE TEOPUU YIIPABICHUS
Conepxanue 3aHATHA
1. [ToHATHS «yTIpaBICHUE» U «MEHEIKMEHT», X €MHCTBO U OTIMYUTEIbHbBIE OCOOCHHOCTH.
2. MeHemKMEHT Kak Mpouecc, PyHKIMs, BUJ AESITEIbHOCTU IO PYKOBOJACTBY JIIO/IbMH.
3. MeHeKMEHT KaK HayKa v UCKYCCTBO. OObEKTHBHAS HEOOXOAUMOCTh B YIIPABICHUU.
4. DBONIOLUS YIIPABICHUYECKON MBICITH.
5. Mopenu MeHeKMEHTa: aMepUKaHCcKasl, SIMOHCKas1, eBporelickast. Oco0eHHOCTH pOCCUIICKOTO
MEHEIKMEHTA.
Heab 3aHATHSA: 3aKPENUTH 3HAHUA O CYLIIHOCTH M OCHOBHBIX 33Jja4aX MEHEHKMEHTA
I[IpakTHYeckne HABBIKM:
- HaBBIKM 3aKpPEIJICHUS 3HAHUKW 00 OTIUYMUTEIBHBIX OCOOCHHOCTSX TAaKUX TOHATHUU Kak
«yIpaBIIEHUE» U «MEHEIKMEHTY;
- HaBBIKU 3aKpeTJICHHsI 3HAaHUI 00 OCHOBHBIX (DYHKIIMSIX MEHEIKMEHTA,
- HaBBIKU 3aKpEIJICHHs] 3HAaHUH O CTAHOBJIEHUM YINPABICHUECKUX IIKOJ;
- HaBBIKU 3aKpeIJICHHsI 3HAaHUH 00 OCHOBHBIX MOJEIISX MEHE)KMEHTA.
[TponomKuTenbHOCTD 3aHATHA — 4 Yaca.
KoHTpoJsbHbIE BONIPOCHI:
1. B yuem BBl BUAnTE €IHMHCTBO, & B YEM OTIMYUTEINLHBIE OCOOCHHOCTH TAaKMX IMOHATHI Kak
«YTPaBIEHUE» U «MEHEIKMEHT»?
2. B yem cnenuduka MEHE)KMEHTa Kak Ipolecca, (YHKIUHU, BUIA JAEITEIbHOCTU IO
PYKOBOJCTBY JIOAbMU?
3. B yem 3akntovaercss 00beKTHBHAS HEOOXOIMMOCTD B YIIPaBICHUH?
4. OxapakTepu3yiTe OCHOBHBIE IIPUHIIUIIBI IIKOJIBI HAy4HOTO yrpasieHus @.Y. Teinopa.
5. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH AJMHUHUCTPATHBHON IIIKOJIBI MEHEKMEHTa A.
daiios.
6. C xkakoro mepuoja B OTEUYECTBEHHONM HKOHOMHUYECKOW JUTEepaType aKTUBHO CTajlo
HCITOJTH30BATHCS MMOHATHE «UETTOBEUECKHUM (haKkTop»?
7. B 4em 3aKiIr09ar0TCsi 0COOCHHOCTH MOBEICHYECKUX MOAXO0IOB K YIIPABICHHIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TECHACHITUI Pa3BUTHS TECOPHH M MPAKTHKHA MEHEKMEHTA?
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8. KakoBbI 11€71b, OCHOBHBIE B3IJISI/IBI HA CIIOCOOBI MOBBIIECHUS YPPEKTUBHOCTU JEATEIBHOCTH
pabOTHUKOB U OpraHu3anuu’?

9. OxapakTepu3yTe aMepUKaHCKYI0 MOJEJIb MEHEI)KMEHTA.

10. B yem cnenuduka AMOHCKONH MOJIENN MEHEHKMEHTa?

11. OxapakTepusyite eBpOoNenCKy0 MOJEIb MEHEIKMEHTA.

BoicTynuieHus CTYA€HTOB € JOKJIAlaMi HA TeMbI:

- Makc BeGep;

- @Y. Teinop;

- P. Onnc;

- "XotropHckuii a3 dhexT.

[Tocne BeICTYMIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBBIE MUHU- IUCKYCCHUHU.

HenoBasi urpa «Boioopbi»

Crynentsl nenarca Ha 4 rpynnbel. Ha mepBom 3tame urpsl 3afada Kaaod Tpynmnbl —
HOJArOTOBUThH NPEABBIOOPHYIO pedb KaHIWAATa Ha POJib I'€HEPaJbHOIO TUPEKTOpa OJHOIO U3
poccuiickux npennpusaTuil (mo Beidopy crynenton). Kannunatamu moryt ObiTh @. Teiinop, A.
@aiione, 3. Meiio, A. Macnoy. CoOTBETCTBEHHO, IpYIIbl T'OTOBAT CBOIO pPEYb COIJACHO
MOJIXO0JIaM U MO3ULHUSAM CBOETO KaHAWJaTa, MbITasiCh IPUMEHUTh UX HAa HBIHEIIHUE POCCUICKUE
peanuu. Ha BropoM 3Tane KaHIuIaThl BBICTYHAIOT CO CBOMMHU MPOrpaMMaMH, a MPeICTaBUTENN
JpYTUX TPYII 331at0T UM Bolipockl. Ha TpeTbeM aTane npoucxoauT rojlocoBaHuE (3a KaHauara
CBOEH IpymIbl rojocoBaTh Heb3s). [loGexxnaer rpynma, HaOpaBiias MO MUTOTaM T'OJIOCOBAHMS
HauOOoJIbIlIEe YUCIIO TOJIOCOB.

IIpakTuyeckoe 3anATHE 2

By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
oOcyxieHus: (rpymnmnoBast JUCKYCCHSI)
Tema 3ansiTus . CucreMa yrnpaBJICHHs: TPOLIECCHBIN, CACTEMHBIN U CUTYAI[MOHHBIA TOIXOJ K
MEHEKMEHTY
CopaeprxaHue 3aHATHS
1. CoBpeMeHHBIN OAX0 K MEHEKMEHTY.
2. OCHOBHBIE IPUHIIMITBI CUTYAIIHOHHOTO TI0IX0/1a
3. Mogenb opranu3aiuy Kak OTKPhITOM CUCTEMBI
3. BHyTtpeHHsas cpena mnpeanpusatus cdepbl cepBUca M €€ OCHOBHBIE JJIEMEHTHI: LIEJH,
CTPYKTYpa, 3aJauH, TEXHOJIOTUH, JIFOJIH.
4. XapakTepHUCTUKH BHEIIHEW cpenbl Npeanpusitus cdepbl cepBuca. PakTopbl MNPSMOro U
KOCBEHHOT'O BO3/IEHCTBUS Ha NPEANPUATHE.
5. CtpykTypa Ou3HEC-TIpoIiecca CEPBUCHBIX MPEATPUATHI
6. OcobenHocTH ynpasieHus B cdepe cepBuca
. Heapb 3aHATHA 3aKPETIUTh 3HAHUS O MPOLIECCHOM, CUCTEMHOM U CHUTYaIlMOHHOM TOAXO0/AaX
K MEHEPKMEHTY CEPBUCHBIX IPEAIPUATUIN
IIpakTHYeckne HABBIKM:
- HAaBBIKM 3aKpEIUICHMs] 3HAaHUN O MPOLECCHOM, CUCTEMHOM M CHUTYallMOHHOM IMOAXO0Jax K
MEHEIKMEHTY CEPBUCHBIX NMPEANPUATUN;
- HaBBIKM 3aKPEIUICHUs 3HAHUH O CTPYKTYype OU3HEC-TIPOLecca CEPBUCHBIX IPEANPUATHIA;
- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OCOOCHHOCTSIX YIpaBJIeHUs B cepe cepBuca;
[TponomkUTENBLHOCTD 3aHATHUS — 4 Yaca.
KoHTpoJsbHbBIE BONIPOCHI:
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1. KakoBbl OCHOBHBIE MIPUHIIUITBI CUTYAIIHOHHOTO MOAX0/1a B MEHEPKMEHTE?

2. Kakue n1Ba Kj1acca CUTyallMOHHBIX IEPEMEHHBIX BBIICISAET 3TOT MOAX0.?

3. Kak paccmarpuBaeTcsi opranusaiysi B CHCTEMHOM IOAX0/1€ MEHEI)KMEHTa?

4. Kak paccMaTpuBaeT ynpaBlieHUE MPOIIECCHBIN MOAX0/1 B MEHEKMEHTE?

5. laiite onpezaeneHue OU3HEC-MIPOLIECCY U MEPEUUCIUTE €r0 COCTABIISIOIINE.

6. Kak mocTpoeHo ynpasieHue B opraHu3anusax cgepsl cepBuca?

7. Onwumure cyTh (hpaHuaii3UHTa U MEPCIEKTUBBI €T0 Pa3BUTHS B OpraHU3alUgX cepbl cepBuca
B Poccum.

Pemenue CUTYAIIUOHHBIX 3aJ4a4

Onucanue keiica. Crnennanuctel A U b B34IUCh 3a M3ydyeHUE OPraHU3allMOHHON KYJIbTYphI B
JIBYX AOYEPHUX KoMIMaHUuAX Xonauura X (kommanuu "Ctunp" u komnanuu "3abasa").
Komnanun HenaBHO Berynmwid B XouauHr. CoryiacHO IJlaHaM pPYKOBOJCTBA XOJAMHIA, B
OyaylieM KOMITaHUHM JIOJDKHBI TECHO COTpPYIHHYaTh, BBIIOJHSIS COBMECTHbIE NHpoekThl. Ha
CETOAHSIIHUNA JIeHb PYKOBOJCTBO HCHBITBIBAET CEPbE3HBIE CIOKHOCTH B  YIPABICHUU
KOMIIAaHUSIMU: AK€ HE3HAYUTENIbHBIE COBMECTHBIC IIPOEKThl KOMIIAHMM TepHsAT Heynxady,
COTPYIHUKHM COBEpIIEHHO HE MOIyT cpaboTaThCs, B AUPEKLIMIO IOCTYHNAKOT JKaloObl U
JOJDKHOCTHBIE  3allMCKM  OT COTPYAHHMKOB KOMIIAHMM C B3aUMHBIMM OOBMHEHHUSMH B
Henpodeccuonanu3me. HekoTopple HaOMIOIEHHS PYKOBOJACTBA 32 KOMMYHHUKAIMEH MEXIY
CHEUAINCTAaMU KOMIIAHWM B IIE€PUOJ BBINOJHEHUS COBMECTHBIX IPOEKTOB AAIU OCHOBAaHUS
CUMTAaTh, YTO MPHUUMHA IJIOXOTO COTPYAHUYECTBA KPOETCS B Pa3HUIE KOPIOPATUBHBIX KYJIBTYP,
c(OpMHPOBABIINXCS B KOMIIAHUAX J0 BCTYIUICHHSI B XOJIJIMHT.
Kommnanuss "Ctuip" 3aHUMaeTcsl HM30ATENLCKOM JEITENILHOCTHIO, €€ IITaT, B OCHOBHOM,
COCTaBJIIIOT PEAAKTOPbI, KOPPEKTOpbl W BepcTanbiiuku. Komnanusa "3abGaBa" 3aHMMaeTcs
OpraHu3aiuei 1 NpoBeACHNEM MacIITa0OHBIX Mpa3gHUYHBIX MeporpusTuil. [locie BcTymienus B
XOJIIMHT Ha Hee TakXe ObUIM BO3JIOKeHb! (yHKIMU BHemHero PR u pekmambl xongunara X.
[IITar KOMIaHUM COCTABIIAIOT PEKUCCEPHI NMPA3THUKOB U CIEUAIUCTBI IO pekyiame u PR.
3aza4yy, KOTOpBIE MOCTaBJIEHbl PYKOBOACTBOM XOJIIMHIa nepen uccienosarenssMu A u b: Ha
OCHOBAaHUHU M3Y4YEHMs] OpPraHU3aLMOHHBIX KyJIbTyp kKommanui "Cruns" u "3abaBa" cruenartb
3aKJII0YEHHE O IPUUYMHAX IUIOXOr0 COTPYJHUYECTBA KOMIIAHUM U MPEUIOKHUTH YIIPaBICHUECKHE
JIEHCTBHS 110 U3MEHEHUIO CIIOKUBILIEUCS CUTYallUH.
HccnenoBatenu A u b 1omkHBI TpoBECTH paboOTy CaMOCTOSITENFHO U HE 00CYKIaTh CBOM IJIaHbBI
HCCJIEIOBaHMSI IPYT € JAPYroM (Tak Kak 3TO MCCIIEOBAHHE SIBIISETCS OTOOPOYHBIM HCIBITAHUEM
Ha 3aHATHe noybkHOCTH HR-mupextopa xommuura). O6a JOKHBI TPEAOCTaBUTH PE3YNIbTaThI
MCCJIETOBAaHUM U PEKOMEHIAllUH 110 YIPaBJICHUIO KOMIIAHUSIMU PYKOBOJCTBY XOJIJIMHTA.
Hccnenosarens A. CornacHO JMYHBIM NPEACTABIEHUSAM HCCIEoBaTens A, opraHu3aluoOHHAs
KyJIbTypa TMpOSIBISIETCS B TOM, HACKOJIBKO COTPYIHUKH JUCUUIUIMHUPOBAHBI U CIEAYIOT
IpaBUIaM OPraHU3AIMOHHOIO pacHopsiika (Haml B3IJISAA HA KOPHOPATUBHYIO KYNIbTYypy HeE
COBIAJIa€T C MHEHHUEM HucciieoBarens A, HO "X035uH - 6apun").
OmnepanuoHanu3anus: MpONUChIBaHUE B padoTe TOro, YTO aBTOP MCCIIEJOBAHUS CUUTAET
OpPraHM3al[MOHHOM KYJNbTYpOH B peallbHbIX HM3MEpUMBbIX TNokazarensx. MccnemoBatens A
NPEUIOKWIT CIEAYIOINE HM3MEPUMbIE INPHU3HAKA OPraHU3allMOHHOW KYJBTYphl: KOJIMYECTBO
OMo37laHUi Ha pabodyee MeCcTO, KOJIMYECTBO HEBBIXOJOB Ha paloTy, Cilyyal HapylleHUs
CITy)KeOHOW CyOOpauHAIMM, KOJMYECTBO OMO3JaHUN Tocie 00eIeHHOTO TepephiBa, Ciydau
HapyILIEHHs CIIY>)KeOHOTo Jpecc-Koaa U T. 1.
Takum 0o0pa3oM, OpraHu3allMOHHAs KyJIbTypa Ka)KAOH KOMIAHMM XOJAMHIra X 3aMepsuiach Ha
OCHOBAHMU pa3pabOTaHHBIX KPUTEPUEB: METOJOM HAOMIOJACHHUS MM OIpoca COTPYAHUKOB
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MOJICYUTHIBATACh YAaCTOTA KAXJIOTO Ciydas B KaKJIOM KOMIAHMM Ha MPOTSHKEHUU 3a1aHHOTO
nepuoAa M Jenancs BbIBOJ OO0 YpOBHE pa3BUTHsI OPraHU3aLMOHHON KYJBTYpbl B Ka)I0H
KOMIIaHUH.

[Tony4yeHHble TakuM 00pa3oM KOJMYECTBEHHBIC JaHHBIE MOXHO OBUIO B JalibHEHIIEM
CpPaBHHMBAaTh MEX]y COOOM, COMOCTaBIATh C aHAJIOTMYHBIMH JAHHBIMH TOCIE MPOBEICHUS
YIpaBIE€HYECKUX U3MEHEHUH U T.[.

Pe3ynbTaThl mcciaenoBaHus ClieHaTMCcTa A TOKaszaid, 4yTo KoMmraHus "3abaBa' 3HAYUTEITLHO
ycrynaer koMmnanuu "CTuip" 10 ypOBHIO Pa3BUTHUSl OPraHU3ALMOHHON KyJIbTypbl. COTpYAHUKHU
koMrmanuu "3abaBa", Kak 3HAYWJIOCHh B €r0 OT4YeTe, "COBEPIICHHO Oe3aja0epHO" OTHOCATCA K
[IpaBWJIaM BHYTPEHHEIO paclops]Ka, HNPUHATHIM B XOJJMHIE, OHM YacTO OIa3/bIBAlOT Ha
paboure MmecTa, MPOBOJAT MHOTO BPEMEHHM 3a YaelUTHEM M TepeKypamu. XOTS MHOTHE
coTpyaHuku "3abaBbl" 4acTo OCTarOTCs Ha paboTe MOCie OKOHYAHUS pabodero JHs, B LEJI0OM, UX
JUCLUUILJIMHA OCTaBIIET JKeJaTh Jiydiiero. B To e Bpems, coTpyaHuku kommanuu "Cruis"
OUYEHb CTPOr0 OTHOCATCA K COOIOAEHUIO HOPM BHYTPEHHEIO paclopsiika: MPUXOAIT U YXOIAT C
paboThl TOYHO BOBpPEMS, TPATAT MaJI0O BpPEMEHU Ha MOCTOPOHHUE 3aHATHS.

[TpyunHa MI0XOro COTPYAHUYECTBA KOMIIAHUM, [0 MHEHHIO CIIELMAIUCTa A, COCTOsUIa B TOM,
YTO COTPYAHUKH KoMmnaHuM "CTuib", IPUBBIKIINE K TOYHOCTU M MOPSAAKY B BEICHUU JIEN, HE
BCTpEYAJId TOAOOHON 0053aTebHOCTH Y COTPYAHMKOB Kommnanuu "3abaBa". Pasnuna B
pacropsiike paboyero AHs, BEIECHUU CIYKEOHOW TOKYMEHTAllMd M OTHOLIEHHUH K CpOKaM
BBIMIOJIHEHUSI pabdOT COTPYIHUKOB JBYX KOMIIAHMM IOJHOCTBIO HCKJIHOYajla BO3MOYKHOCTb
IUIOJOTBOPHOIO COTPYIHUYECTBA.

Pexomenpanuu. Crneuuanict npeiokKuI pyKOBOJACTBY XOJAMHra X MPOBEIEeHUE 00yJarommx
MEpONPUATH M BHEAPEHHE HOBOW CHUCTEMbl AUCIUIUIMHAPHOIO KOHTPOJIS 32 IOBEIECHUEM
COTPYIHUKOB KoMmmnaHuu "3abaBa" ¢ 1eNbl0 MOBBIINIEHHUS YPOBHS KOPIOPATUBHON KYJIBTYPHI
KOMIIaHUM [0 YpOBHS KyJabTypbl koMnanuu "Cruns". Ilo MHeHuro cnenmanucra A, TOJBKO
yHUDUKAIMS UCIUTUTMHAPHBIX TPEOOBAHMI K COTPYIHUKAM O00EMX KOMITAHHH, a TAKXKE YETKOE
OIKCaHKE BCEX MPOM3BOJICTBEHHBIX MPOILIECCOB MOIJIO 00ECTIEUUTh COTPYAHUYECTBO KOMIIAaHUN B
OymyIiem.

UccnenoBarens b. CornacHo JUMYHBIM MPEICTABICHUSIM HccieaoBarens b, opraHuzanuoHHas
KYJIbTYypa TPOSIBISIETCS B TOM, HAacCKOJIBKO COTPYIHHUKH YYyBCTBYIOT CBOIO HMPHUHAJIEKHOCTH K
LEHHOCTSIM OpPTaHU3alliU, CBS3BIBAIOT CBOU YCIIEXHU C yCIIEXaMU OpPraHU3allMK, SMOLIMOHAIBLHO U
KOTHUTHBHO BKJIIOUEHBI B yCIIEX OOILEro Jena.

OnepanuoHanu3anus MOHATUSA B 3TOM CIy4yae MPeaoKuiia IPUMEPHO CIENYIOLUIUE U3MEPUMBIE
MPU3HAKNA OPraHM3aIllMOHHOM KYJIBTYpBI: CIy4dau MPOSIBICHHUE PaJOCTH COTPYAHHMKA B CBSI3H C
HOBOCTBIO 00 Yycrmexe KOMIIaHHUH; TIOBEJACHHWE BHE paMOK CIYXeOHBIX OO0sS3aHHOCTEMH,
HAIpaBJIEHHOE Ha IOMOIIb JPYTrUM COTPYAHMKAM U YCIeXy BCEHl KOMIIAaHWH; YYBCTBO
OCKOpOJIeHUsI B ClIy4ae KPUTHUKU KOMIIAHHUH, YCIBIIIAHHOE OT TPETHUX JIUI; YYBCTBO TOPJAOCTH
OoT pa0OThl B KOMIIAaHMM; MPOSBIIEHUE >KEIaHMSI pa3BUBAaTh CBOI Kapbepy B KOMIIAHUU;
IPOSIBIIEHUE JKeJIaHus OyIylero ycTpoucTBa CBOUX JeTel Ha paboTy B KOMITAHUIO U T. 1.
Uccnenosanue cnennanucta b 6110 HampaBieHo Ha 0OHApYKEHHE 3TUX SIBJICHUM B IIOBE/ICHUH,
MBICTISIX ¥ OMOIIUAX COTPYIHUKOB JIOUEPHUX KOMITAHWN XoNAuHra X (MeToJaMu HaOIoJIeHus,
[IIyOMHHOTO UHTEPBbIO, aHKETHOT'O OIIPOCa U aHaJIu3a CaMOOTYETOB).

Kaxnoe HaliieHHOe siBlIeHUE (UKCUPOBAIOCH B JIUCTE HAOMIONEHUH (WIM OMPOCHOM JIMCTE),
MOJICUMUTHIBAJIACh YACTOTa MPOSIBJICHUS 3TUX MNPU3HAKOB y COTPYAHUKOB JBYX KOMIAHUMU, HA
OCHOBaHUU 4ero ObUIM CIeNlaHbl BHIBOJBI 00 ypOBHE Pa3BUTHS OPraHU3ALMOHHOU KYJIbTYphI B
00erX KOMITaHUSX.
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[TomyuenHnble TakuM 00pa3oM KOJIMYECTBEHHBIC JAHHBIE CPAaBHUBAIUCH MEXIY COOOH,
COINOCTABJSUIUCh C AHAIOTWYHBIMH  JAQHHBIMH  IIOCIIE€ TPOBEACHHS HH()OPMAIMOHHBIX,
MOTHUBAIIMOHHBIX WJIM 00YYaIOUIMX MEPOIPHUSITHIA U T. 1.
PesynbTarsl uccnenoBanus cnenuanucra b nokasanu, 4To ypoBeHb pa3BUTHS OPraHU3aLMOHHON
KyJIbTyphl B KoMmnaHuu "3a0aBa" 3HaUUTENbHO BhINIE, YeM B KoMranuu "Ctuib". COTpyIHHKH
komnanuu "3abaBa", 3aHuMaBiIuMecs BHemHMM PR XomguHra, B OOJBIIMHCTBE CBOEM
MPUHUMAIHU OJIU3KO K CepALly HEyJauM XOJIJMHTa U HEraTUBHYIO HH(OPMALIHIO B €T0 aJipec, B TO
BpeMsl KakK COTpyIHUKH KommaHuu "CTuib" HE MHTEpPECOBAIMCh HOBOCTSIMU XOJJAMHIa M
CUMTAJIM IJIaBHBIM TOYHOE UCIOJHEHHE CBOMX OOSI3aHHOCTEH M CBOEBPEMEHHYIO OIUIATy TPY/Ia,
HE3aBHCHUMO OT TOr'0, B KaKOW KOMIIAaHUH OCYLIECTBIISIETCSA UX padoTa.
[IpyunHa MI0XOro COTpyIHUYECTBA KOMIIAHMM, IO MHEHMIO crenuanucra b, cocrosna B ToM,
YTO COTPYIHUKU KoMIaHuM "3abaBa", TMUHO 3aMHTEPECOBAHHbBIE B YCIIEXE XOJAMHIA U JIIOOBIX
€ro IMpOEKTOB, TOTOBbI ObuIM OyKBambHO "HOueBaTh"' Ha paboumx MecTtax M pabdoTath B
BBIXOJMHBIE JHU. OHM HEpeAKo COOMpand SKCHEPTHBIE TPYHNBI A BBIPAOOTKH Hamboiee
3¢ (PeKTUBHBIX CIOCOOOB BBINOJIHEHHUS COBMECTHBIX 3alaHui ¢ kommanued "Ctuns". PaboTa B
rpYyIax 4acTo 3aTATUBajIach 0 MO3AHETO Bedepa, COTPyAHHUKHU "3abaBbl" mpeajiaraii MHOTO
TBOPYECKUX NyTE€W pelIeHUs 3a/Jayd, BBICTYNAIW C JMYHBIMU HMHHIMaThBaMu. Koraa oHu
[pUriamai Ha Takue Ipynnsl coTpyAHUKOB "CTuis", Te OTKa3plBAJIMCh IPUHUMATh Y4acTUE B
KaKuX-T100 3aHATUAX, HE CBA3aHHBIX HAMPIMYIO C UX JAOJDKHOCTHBIMHU 00si3aHHOCTAMU. Bekope
coTpyaHuku "3a0aBbl" noHsIM, 4To "CTHIIB" CLIOCOOEH BECTU JI€JI0BYI0 KOMMYHUKALIUIO TOJIBKO
MOCPEJICTBOM CIIY)KEOHBIX 3allMCOK M, 3alUIIEHHBIH (OpPMaIbHBIMH OTHHCKAMM, MPOSBIISIET
MOJIHOE PAaBHOAYIIUE IO MOBOAY BO3MOKHOTO IpOBajla COBMECTHOTO IpoekTa. PasHuia B
JUYHOCTHOM BKJIFOYEHHOCTH COTPYAHMKOB JIByX KOMIIAHMM B YCIIEX COBMECTHOI'O IPOEKTA, IO
MHEHHUIO cnernuanucTa b, nenana npakTuyeckn HEBO3MOKHBIM UX JalibHEHIIee COTPYIHUYECTBO.
Pexomenpannu. Croenuanuer b Opeuiokuws  pyKOBOJACTBY XOJOUHIa X  IPOBEACHHE
MH(OPMHUPYIOLIUX MEPONIPUATUI C COTpYAHUKAaMU KoMnaHuu "CTuib", TPEHUHTOB 10 Pa3BUTHIO
OpPraHM3allMOHHOM KYNbTYpbl B KOMIIAHHH, a TAaKXe YAaCTHUYHYIO 3aMEHY IITaTa KOMIIAHUU
(YBOJIbHEHHE TE€X COTPYAHUKOB, KOTOpbIE B QHKETHOM OINpPOCE U HAONIOJEHWU HE NIPOSBUIIN
HUKAaKUX MPU3HAKOB HIACHTU(UKAIMM CBOMX IeNiell ¢ Lels MM KOMIIAHMM U paloTaiu B
KOMITAHUH MCKJITFOYUTEIHHO Ha OCHOBAaHUHU (hOPMAIIBHBIX 00S3aHHOCTEH ).

Hror
Kakx Bumno u3 kedica, ucciemoBatenn A u b m3yuanm omny u Ty ke mpoOiemy. Ho, B
3aBHCUMOCTH OT TOTO, KaK KaXJblii W3 HHUX TOHMMAaJ OPraHU3allMOHHYIO KYIbTYpY (UTO
MoKasaja WpoleAypa OIlepaloHaIN3aluh), Y HHUX [OJYYUIUCh COBEPUICHHO pa3HbIe
MCCIJIEIOBAHMs. 3aMePBI CIENMATIUCTAa A MTOKa3alu, YTO OPraHU3alMOHHAsI KYJIbTypa B KOMIIAaHUH
"Ctwip" 3HaUNTEIHHO OOJIee pa3BUTA MO CPABHEHHIO ¢ KomnaHuen "3abaBa". B cBoro ouepenp,
UcclieloBaHKe crienuanicta b, HanmpoTuB, Mokaszano OOJIBLIYI0 Pa3BUTOCTh OPTraHU3AI[MOHHON
KyJIbTypbl KoMnaHuu "3abaBa". /I[Ba pa3HbIX NMOHUMaHUS OPraHU3AIMOHHOM KYJIbTYpbI - JBE
pa3sHBIX ONEPAalMOHAIN3ALMN - JIBa Pa3HbIX pPE3yNlbTaTa - COBEPIIEHHO pPa3HbIE COBETHI IIO
YIPaBICHUIO KOMIaHUSIMH.

Bonpocel no keucy
1. PekoMenaanuu Kakoro crieuanyucta Kaxyrcs BaM 6osee 3¢ hekTUBHbIMU?
2. Ecnu Ob1 y Bac OblJ1a BO3MOKHOCThH pellaTh, KAKOMY CHEIHAIUCTY BbI JoBepin Obl mocT HR-
JUPEKTOPA XOJIIUHTa?
3. Kak, Ha Ban1 B3IJIsi/1, CJIEIOBAJIO MOCTYIUTh PYKOBOJCTBY XOJIIMHTA X, KOTJa CIIeIUaIuCThl A
u b npegocraBuiin cBou OTYETHI?
4. lloyemy pe3ylabTaThbl MWCCIEAOBAaHUA W PEKOMEHIAIMHU CICIUATUCTOB TaK CHJIBHO
OTJINYATUCH?
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Tembl 10KJIa10B (3CCE) MO TeMe
[TonroroBeTe 3cce  Ha TeMy «CpaBHUTENbHBIM aHalW3 IIKOJ YOpaBieHus». B acce
chopMUpYyHTE KPUTEPUN CPAaBHEHHUS IKOJ U IIPOBEIUTE CPABHUTEIIBHBIN aHATIU3.

Pasznea 2. [Ipouecc v pyHKIMH ynpaBjieHUs1 HA NPeANPUATHAX PA3JIUUYHON chepbl
AeATeIbHOCTH

IIpakTnyeckoe 3ansaTHe 3

Buj npakTH4ecKoro 3aHSITHN: YCTHBIN ONPOC, PEIlICHUE CUTYAIllMOHHBIX 3ananuii Case-stady,
poJsieBas urpa.

Tema 3ansarus : OyHkuuu ynpasieHUs

Copaepxanue 3aHATHA

. YrpaBiieHre KaKk COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIUH.

. CymHoCTh ¥ pojib MJIAHUPOBAHUS B YIIPABJIECHUU OpraHu3aluen.

. CtpaTernyeckoe rnjiaHUpOBaHUE.

. CyIHOCTp ¥ MPUHLUIIBI TEKYIIETO IIAaHUPOBAHMSL.

. Opraam3anus Kak QyHKIHS yIIPaBICHUS.

. IloHsiTHE KOHTPOJIS B YIIPABJIEHYECKOU NEATEIBHOCTH.

. alite onpenenenne npoueccy ynpapieHHUs .

. KakoBa cBs13b npoliecca ynpaBieHus 1 ero GyHKIui?

. Kakue ¢pynkuuu ynpapieHus: OCyIIECTBISIIOT NPAMYIO, a Kakue — OOpaTHYIO CBA3b?

10. B ueM BeIpakaeTcs B3aMMOCBSI3b 33/1a4 YIPaBJICHUs, YHKIUI U pe3yIbTaTOB UX JeHCTBUSA?
11. TIlepeuucnaure U oOXapakTepuU3yWTe BUIbl YIPABIEHUYECKHX pabOT HJs CEPBUCHBIX
OpraHu3aIuu.

12. Jlnst gero opranuzanuu chepsl CEpBrCa HY)KHA TPAMOTHO COPMYITUPOBAHHAS MUCCHS?

13. MoxeTr a1 MHUCCHS OpraHu3aluM ObITh CHOPMHUPOBAHA E€IUHOIMYHO — PYKOBOJIUTENIEM
opranuszanuu? Eciu Het, To 000CHYIITe, TOUeMy 3TO HENPUEMIIEMO.

14. Chopmynupyiite onpeneneHue nenei opranu3aii 1 KOHKPETU3UPYHTe UX IpUMepaMu.

15. YUto nonumaetcs noj KOHUENIUENH NpeaAnpusaTisa? YeM KOHUENIUs OTINYaeTCsl OT MUCCUU U
LeJeld oprauu3anuun?

16. B ueM cOCTOUT pa3HUIIA MEXY CTPATETHICCKAM M TEKYIUM IIJIAHUPOBaHUEM?

17. Tlepeuucnaure TpeOOBaHUs, MNpeabsBiIseMble K >(QQPEeKTUBHON peanuzanuu (GYHKIUU
KOHTPOJISL.

18. OmnwumuTe anropuT™M BO3MOXKHBIX JEUCTBUIM 10 OLEHKE OTKIOHEHMH (HaKTHYECKHUX
pe3yJIbTAaTOB JIEATEIBHOCTH OPraHU3alliu OT 3allJIaHUPOBAHHBIX.

19. Yto Takoe «KOHTPOIUHI»? UeM OH OTIMYaeTCsi OT OOBIYHOM CHCTEMbI KOHTPOJIS?

20. Kakuwe BO3MOXXHBIC JCHCTBUS TIO OTHOIICHHIO K TIEPCOHATY MOXET MPEIIpPUHSITh
PYKOBOJICTBO OpraHu3alui cepbl cepBUCa HAa OCHOBE AaHKETHPOBAHUS MOTpeOUTENei: a) B
Clly4ae Hey/I0OBOJIbCTBUSA U 0) B Cilydyae MOXBaJibl?

Lesb 3aHATHA 3aKPENUTH 3HAHUS O PYHKIUAX YIIPABICHHS B CEPBUCHBIX NMPEANPUITUAX
IIpakTHYeckne HABBIKH:

- HaBBIKU 3aKPEIICHUs 3HaHUM 00 OCHOBHBIX (DYHKIIMSIX YIPaBICHHUS;

- HAaBBIKM 3aKPEIUICHUs 3HAHUH O B3aMMOCBSI3M OOLINX M CIICIMATIBHBIX (DYHKIMNA yIIpaBICHHUS;

- HAaBBIKM 3aKpEIUIEHUS 3HaHUI O CYIIHOCTM M pOJIM IUIAHUPOBAaHHWS B YIPaBICHUU
OpraHu3aluen;
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- HaBBIKU 3aKPEIUICHNs 3HAHUH O IPUHIUIAX IUIAHUPOBAHUS U BUJIaX IIJIAHOB;

- HaBBIKY 3aKPEIUICHUs 3HAaHUHM O CTPATErM4eCKOM IUIAHUPOBAHUY;

- HaBBIKU 3aKPEIUICHUs 3HAHUH O TEKyLIEM IIAaHUPOBAaHUU;

HaBBIKM 3aKPETUICHHSI 3HAHUH 0 BUIaX U QYHKLIUAX OpraHU3aLUY;

- HaBBIKM 3aKPEIUICHUS 3HAHUH O BUAAX U QYHKIMSAX YIPaBICHYECKOIO KOHTPOJIS;
[TponomxuTenbHOCTh 3aHATHA — 4 Yaca.

KoHTpoJsbHbIE BONIPOCHI:
1. Yto noHuMaeTcs Mo ynpaBiIeHUEM Kak COBOKYITHOCTBIO B3aUMOCBS3aHHbIX (YHKIINN?
2. IlpuBeauTe Ki1accupUKAIIO 00X (YHKIUN YIPABICHHS.
3. UTo BKJIIOYAIOT CrielUalIbHble (YHKIUU YIPaBICHU?
4. KakoBa B3aUMOCBSI3b OOIINX U CHEIUATBHBIX QYHKIIHIA?
5. KakoBa CyIHOCTb U pOJIb IIJJaHUPOBAHUS B YIIPABJICHUN OpraHU3aluei?
6. OxapakTepu3ylTe OCHOBHbIE TPUHIUIBI IUIAHUPOBAHMSL. [Ipowmoctpupyiite  ux
IIpUMEpaMHu.
7. Kakue Bunpl mnaHoB Bam u3BecTHbI? B ueM 3akitodaeTcsi UX B3aUMOCBS3b?
8. UTo noHMMaeTcs oL CTPaTErHueCKUM IUIAaHUPOBAHUEM?
9. OxapakTepu3yiTe aIrTOPUTM IPOBEACHMS aHAIN3a BHEIIHEN Cpelbl OpraHU3aluy.
10. Yro nmpencrapiseT co00il OM3HEC-TUIaH KaKk OCHOBA CTPATErMYECKOro MIIaHUPOBAHUSA?
11. KakoBbI CyIIHOCTb Y IPUHLMIIBI TEKYILIETO MJIAaHUPOBAHUS?
12. OxapakTepu3yiiTe OCHOBHBIE JTalbl TEKYILIETO IJIAHUPOBAHUS U pEAM3aLMI0 TEKYILUX
IIJIaHOB.
13. Yrto mpencraBiaseT coOOOH OpraHM3alMOHHAs CTPYKTYpa M KakOBbl MPHUHLUIBI €€
MOCTPOCHHS?
14. [lepeuncnure OCOOEHHOCTH, TNPEUMYIIECTBA W HEJOCTAaTKM OCHOBHBIX BHJIOB
OpraHU3aIMOHHBIX CTPYKTYp YIPaBJICHHUS.
15. B 4yem npociexuBaroTCsi COBpPEMEHHBIE HAIIPABJICHNs PAa3BUTHs OPraHU3alMOHHBIX CTPYKTYD
ynpaBieHus?
16. OxapakTepusyiite BUbl U (QYHKIIMU YIIPABIEHUYECKOTO KOHTPOJIS.
17. Kakue Bam u3BecTHbI cTaHIapThl KOHTPOJIS U TPEOOBAaHUS K HUM?
18. OxapaxTepusyite (pakTopbl, BIUAOMINE HA 3PPEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiiTe aJMUHUCTPAaTUBHBIE, SKOHOMHYECKHE, COIHMAIbHO-TICUXOJIOTUYECKUE
MeTO/Ibl yrnpasieHus. [IpuBeaure npumepsl.

Case- stady
I{enpro TaHHOTO 3aHATHUSA SBIIAETCS MPOBEICHUE PA3IMYUi MEXAY KaJIpOBOM U KOPHOPATUBHOMU
CTpaTeruei Mo ymnpasieHUIO NepcoHasoM. CTyIeHTBl NENSITCs Ha TPYIIbl U 3HAKOMSATCS C
3aganueM. Kaxnaas rpynna pabotaer HaJl mapameTpaMu cTpaTeruu. B KoHIe 3aHsATHS Kaxkias
MIO3ULIHAS APTYMEHTUPYETCSL.

Keiic 1. Ilpoumume xetic u evidenume 8 Hem cmpamezuu KAOPOBOU CYyHCObl U KOPNOpamueHvle
cmpame2uu YnpasieHusi NepCoHANOM. 3anonnume HudxdcenpugeoeHHvle mabauysl. U CpasHume
NOJYYEeHHble Pe3yibmambl.

Mexnynapoanas kopriopamust «NNN» — oHa U3 BeAylux KoMmrnanuii Mupa. HauaB ¢ coznanus
HaXJTa4HOW OyMaru B Havasie TEKYIIETO CTOJIETHs, CETOAHS BhIMyckaeT 60 ThIC. HAUMEHOBaAHUH
ToBapoB. ['ooBoii 00beM ee npoaax 14 mupn gomn. Ee ¢punuans: pacrnonoxxeHs! B 57 cTpaHax, B
KOMITaHHH padoTaroT okojo 90 Teic. yenmoBek. Koproparus «NNN» — ogHa u3 25 KoMIaHUH
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MUpa, BIAJACIOMINUX HAUOOIBIIUM YHCIOM MaTeHTOB. TpeTh o0beMa ee MpoaaXk MPUXOAUTCS Ha
HOBYIO ITPOJYKIUIO.

[Tpu dopmynupoBanuu crpaTeruu Ha nepsbiii wiaH BeiaBuratorcs HUOKP u quBepcudukamnus
OousHeca. KoprnopaTuBHbI OW3HEC OpPUEHTHPOBAH HA HECKOJBKO KIIHOYEBBIX [1apaMETPOB:
CO3/1aHM€ HOBBIX MU3/IeNUil, OOMEH U Ieperady TeXHOJIOTUil BHYTpU (PUPMBI, CAMOCTOSITEIbHOCTh
NOJIpa3/ieJICHUl B MHHOBALIMOHHOM AESTEIBbHOCTH M PACIIMPEHHUE MOJIHOMOYUN HOBAaTOPOB B
TBOpUYeCKOM noucke. OpraHu3almoHHas CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY JIUBHU3UOHHOMY
npuHuuny. HenpepblBHBIN IpoliecC OpraHU3allMOHHOIO Ppa3BUTHUS IMPEAIoaracT Co3JaHHe
HOBBIX OTJIEJICHU}, OPUEHTUPOBAHHBIX HA MEPCIEKTUBHYIO TPOAYKIIMIO U PHIHKH COBITA.
Honumuka ynpaenrenus mpyooguimu pecypcamu. KanpoBble cily’)kObl KOpHOpaUMud HMEIOT
BBICOKMI cTaTyc M O0O0NafaroT IIUPOKUMH TOJHOMOYUSMU TPH TMPUHATUU pELICHUH B
OTHOILIEHUH TIEPCOHANIA, & TAKXKE MPH PEHICHWH OOIIMX BOIIPOCOB, CBSI3aHHBIX C PAa3BUTHEM
o6usneca. Kopnopamusi Beputr B HEOOXOAUMOCTh NMPUHIIUIIOB, B OCHOBE KOTOPBIX YBAKEHHE K
JIOCTOMHCTBY JItOJIeH, K ILIEHHOCTHM WHIUBUJA, IIOOIIPEHUWE WHULMATUBBI U PACKpbITHE
TBOPUYECKOTO TOTEHIMaNa, MPEIOCTaBICHUE pPABHBIX BO3MOXKHOCTEH I pa3BUTUA U
BO3HArpaxaeHus 1o Tpyay. PaboTHHKM Ha3bIBalOTCA KIIFOUEBBIM aKTUBOM KOPIIOPALUH.
XapakTepHas 4epTa KOpPHOpalul — TECHas YyBsI3Ka WHHOBAIIMOHHBIX CTPATETHi U TMOJUTHUKU
yIpaBJICHUS YEJIOBEUECKUMH pecypcamu. [[ias KOpmopaTWBHOIO MEHEI)KMEHTa LEHTpalbHOU
po0IJIeMOil SIBJIsSIETCA aKTUBHU3AIMS HOBATOPCKOMN JAESITEIbHOCTH MIEPCOHAIA.

Pa3paboranbl ocoOble MepONpUATUS IO MOAJEPHKKE IPOLECCOB MPOJBHKEHUS WHHOBALMM,
CTUMYJIMPOBAaHUS TBOPYECKOIO IIOMCKA, BO3HArpakJ€HUs HOBATOPOB. boibplioe BHUMaHuE
yaENseTcsl pPa3BUTHIO MPO(EecCHOHATBHOTO UM TBOPYECKOrOo TOTEHIMalla COTPYIHUKOB,
(GOpMHPOBAHHUIO MPEIIPUHUMATEIBCKON ATUKH, MOJAEP)KAaHUI0 BBICOKOW OTBETCTBEHHOCTH 3a
KauyecTBO pabOTHI U CYAb0Y KOPIOPALIUU B LIETOM.

B nentpe ynpasieHus 4enoBeYeCKUMH pecypcaMy — 3GEKTUBHBINA MEXaHU3M CTUMYJIMPOBAHUS
nepcoHasna. Best cucrema cTUMyNnMpOBaHMsI OPraHHW30BaHA IO MPOrpaMMHOMY npuHIuny. U3
o01iero yucia nporpamMM ctTumynupoBanus (637), 303 nporpaMMbl OpUEHTHPOBAHBI HA HAYYHO-
UCCIIeIOBAaTEeNbCKUN nepcoHan, 208 mporpamMm — Ha COBITOBOM ypoBeHb, 79 mporpamMm — Ha
aJMMHHUCTPATUBHO-YIIPABICHUYECKUN ypoBeHb. OCTalIbHbIE HOCAT —CKBO3HON XapakTep.
ConumanbHble TpOrpaMMbl — HampaBiI€Hbl Ha MOAJEPXKKY MPO(PECCHOHAIBHOIO  pOCTa,
OpraHu3alMIoO 10CYTa U y4acTHe B OOIECTBEHHBIX Jeiax. B koMnanuu cinoxuics 3¢ heKTuBHbIN
MEXaHM3M MOJIOTOBKM U TOBBIIIEHUS KBaTUUKAUMU nepcoHana. Yepe3 BHYTpUPHPMEHHYIO
CUCTEMY IIOJITOTOBKHU KaJpOB €XETOJHO MPOXOAUT OKOJIO 15 THIC. YENIOBEK.

[Ipomiecc oOydeHusi TpencTaBiseT COOOW IMOCIEAOBATEILHOCTh 3BEHBEB OOIIEH IETIOYKHU:
—AaKKyMYJIMPOBaHHME OMNbITa — MOJJAEpPKKAa M BO3HArpaXkJI€HUE 3a YCIEXW — YCTAHOBIIEHHE
o0paTHOM cBsI3U — oOecleyeHHe BOBJICUYEHHOCTH PAOOTHUKOB — MHTErpalus HX YCHIHH.
Hcnonp3yroTcss HE TOJIBKO CBOM KaJpbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHME KOHCYJIbTaHTBHI,
M3BECTHBIE CHELHMAIUCTBI, Ipodeccopa YHUBEPCUTETOB, MPUIIIAIIAIOTCS MEHEIKEPhl APYTUX
KOMITAaHUH, OpPraHU3yITCS —KpYIJIble CTOJbl U JUCKycCHH. PaGoTHUMKaM (GHUPMBI, KOTOpHIE
oOydaroTcs B KoJUIe[KaX M YHHBEpCUTETaX, MpPHU YCHEIIHOM chaue 3K3aMEHOB BO3MEUIAETCS
CTOMMOCTb O0YYEHUS CO CTOPOHBI (PUPMBI.

[lepBocTeneHHOE BHUMaHHE yJensieTcs HailMy HOBBIX paOoTHHKOB. PaGoTarh B Kopmopanuu
OPECTHKHO, M T03TOMY CYILECTBYeT KOHKypCc Tpu mpueme Ha pabory. KagpoBsimu
NOJpa3/IeIeHUsIMM M MEHEDKEpaMu BeJeTCs LieJIeHanpaBjieHHas paldoTa Mo aJanTaluu
nepcoHaia B pupMe. Yke CI0KUINCHh TPAAUIINN BKIIOUYEHHUS B )KU3Hb —KOPHOPATUBHON CEMBHU.
B koprnopauuu HAeMCTBYET LEHTP MO OLIEHKE KOMIIETEHUMHA M PAa3BUTHIO Kapbepbl. s
pacuMpeHusi BO3MOXHOCTEN MHIMBUIYaIbHOTO POCTA BBEACHA CUCTEMa —BOIHON JIECTHUIBL,
WIM —/ABYX HaIpaBJiCHUN B Kapbepe. B 3aBUCUMOCTH OT WHAMBHIYalIbHBIX CIHOCOOHOCTEH U
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IpPEANnoYTeHU pabOTHUKA, KapbepHOE MPOABHKEHHE BO3MOXKHO JMOO 10 aJMUHUCTPATUBHON
JIMHUH, TUOO0 10 JTUHUU HAyYHO-UHKeHepHoU. CHucTeMa OmiaThl ¥ MOOLIPEHUs TPpy/la IpUBsA3aHa
K OLICHKaM pe3yJIbTATUBHOCTH COTPYAHHUKOB.
Tabmuua 1. CpaBHUTENIBHBIN aHAIM3 KAAPOBOH M KOPIOPATUBHOW CTPATETHU IO YIPABJICHHUIO

IEPCOHATIOM

ITapameTpsl cTpaTerun

ITosmmTHKA ynipaBJieHUsI IEPCOHATIOM

KanpoBasi crparerus

KopnoparuBHasi crparerust

OO0111e TPUHLUIIB

BpemeHnHo ropu3oHT

OOBeKTHI yrpaBJIeHUs

IInanupoBaHue TPyAOBBIX

PECYPCOB, CTPYKTYPHI U
1ITaTa, CO3/IaHuE pe3epBa

[Touck, HaeM u yBOJIbHEHUE
niepcoHasa

Anantanusi mepcoHana

OO0y4eHue u pa3BuTHE
nepcoHaja

IInanupoBaHue Kappepsl U
IPO/IBYKEHHE IepCOHaa

OOyueHue u pa3BUTHE
niepcoHasa

Hopmuposanue u
ONTUMU3ALMS TPYAA

MoTuBaIus u oriata Tpyaa

OrnieHka nepcoHasna

[Tonutuka MOOIIPCHU

YnpasieHue TaJlaHTaMu

anaBneHI/Ie 3HaHHUAMHU U
HWHHOBaLIUIMHN

VYnpasnenue
U3MEHEHUSIMU

Tabnuua 2. CpaBHUTENBHBIA aHATN3 KaJPOBOI U KOPIIOPATUBHOM CTpaTeruu
10 dTanaMm >KU3HEHHOTO IHKJIa KOMIIAHUU

ITapameTpsl KU3HEHHOTO
LUKJIa

IHomuTHKA ynIpaBJIeHUs MIEPCOHAJIOM

Kanposas crparerus

Kopnoparusnasi crparerust

IIpennprHUMaTENbCKUN dTall

JlnHaMHU4YHBIN poCcT

Pacnser

3penocThb

Crarganus

Pectpykrypusanus

CrausHus u HOrJIOIICHUA

JInkBumanusa
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Tabmuua 3. BHeniHue 1 BHYTpEHHHUE PUCKU KaJPOBOM M KOPIOPATUBHOW CTPATETHH IO ATaram
JKU3HEHHOI'O IIMKJIa KOMIIAHUU

[TapameTpsl BuyTpeHHUE U BHELIHUE PUCKU PEAIM3ALUU CTPATETUU
JKU3HEHHOIO LIUKJIa

Kanposas crparerus Kopnoparushas crparerus

Bueninue Buyrpennue Bueninue Buyrpennue

[IpennpuHuMaTenbCKU
JTan

JluHamMu4HbI poct

Pacuser

3penocThb

Craruamms

Pectpykrypuzanus

CnustHus 1
[IOTJIOLIEHUS

JInkBumanusa

BOITPOCHI K KEHCY:
1. Kakue coTpyaHHKH OKaxyTcsi HanOolsiee BOCTpeOOBAaHHBIMU Ha KaXKIOM 3Talle >KU3HEHHOTO
nuKiaa?
2. B kakux ciyyasx B 3aBUCUMOCTH OT U3HEHHOTO IIMKJAa M MOTEHUHAIbHBIX PUCKOB MOXET
ObITh 3()(heKTUBHA OTKPHITAS, @ B KAKMX CIIy4yasiX 3aKpbITasi KaJpoBas MOJIUTHKA?
3. Kakoil Tunm opraHuzallMOHHOW KyJIbTYpbl M CTUJIb PYKOBOJCTBA OKaXXKeTCs Haumboee
IIPEIIIOYTUTENBHBIM B YCIOBHAX KpU3uca?
4. Ilpennoxxure BapuaHThl CHUYKEHUS CTPATETMUYECKUX PUCKOB B YIIPABICHUN [IEPCOHAIIOM.
5. Ha xakom »Tame >HM3HEHHOrO IMKJIa KOPIOpAalMM HEOOXOJUMO AKTUBHO IPHUBIIEKATh
TaJaHThI?

POJIEBAS UT'PA

Aymutopus pa3z0uBaeTcss Ha IIECTh IPYII, MO JIBE I'PyNIbl Ha OAHY posb. Kaxknmas rpymnma
M3y4aeT Kehc (CM. HUKE IIECTh KeWCOB) U MPeJiaraeT CBOE pelIeHrue MpoodIeMbl B COOTBETCTBUE
C BBIOPaHHOW pOJIBIO, OLIEHWBAs TEKYLIYI0 M MOJenupys Oyaymyto cutyanuu. [locne storo
rpynnbl OObEIUHSIOTCS B JIBE pa3Hble KOMIIAHUU, OOMEHHUBAIOTCS MEXy cO00M pe3ynbraraMu
paboThl, 1 BbIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YIPABICHHUIO MEPCOHAJIOM, 3arlOJIHSsA
Tabsuny 4. ITo okoHYaHUM pabOTHl CPAaBHUBAIOTCS PE3YIbTAThl PAOOTHI IBYX KOMITAHUH.

Keiic 1 «Cubapur»
«31ech BaM He TYT...» OT 0JHOI U3 MOCETUTETHHULI, BIIEPBbIE OCTAHOBUBILIEHCA B TUTEPCKOM
otene «Cubaputy, mocTynuia xamnoda. - S mpoxuna B Balieil TOCTUHUIIE OOJbINE HEACTU U
ye3:Kar ¢ OYeHb HEMPUATHBIMH BieuaTieHusMH. S yacto ObiBaro B Bariem nmpekpacHoM ropoje,
HO y Bac, CKopee Bcero, Oombine He mocemoch. M s xorena Obl OOBSCHUTH, YTO MHE HE
noHpaBuijock. Ha cnemyrommii geHp mocie Tpue3ia, paHO YTpoMm, oOxujas B Kade-Oape
3aKa3aHHOTO 3aBTpaka, s MOHsUIA, YTO CEPBHC 3/I€Chb HUKYyJa He roautcs. bponupys Homep, s
rajana, yTo MeHs xaeT B «Cubaputey, MOTOMY YTO HMYErO HE 3Haja O BalleM oreje. DTO He
Hilton unm Marriott, rme Bce u3BeCTHO Hamepen. UTo W rOBOPUTH, MEPBOE BIECUATICHHE OT
Ballle!l TOCTUHUIBI OBLIO TPAHAMO3HBIM: IMPOCTO PANCKUN YroJoOK, MPAaKTUYECKH B IIEHTpE
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ceBepHOU crouiel! BecTnOr0Ib MaeHbKH, HO 3JICTAaHTHBIM U 00CTaBJIeH CO BKycoM. B Takux
OTENsX NPUATHO BCTPEUAThCS C JECJIOBBIMM IMAapTHEPAMHU M TPOBOJAUTH IE€PETOBOPBI, OH
JIOCTaTOYHO BEJIMK, YTOOBI 00ecreynTh KOH(PHUAECHIUATbHOCTh, U B TO K€ BpPEMs YIOTEH, 4TO
OpUIaeT JeNIOBBIM BCTpedaM o0co0yro armocdepy apykecTBeHHOCTH. COOTBETCTBEHHO S
O’KHJIaJIa U BBICOYANIIETo Kilacca 0OCITYKMBaHUS, TOCKOJIBKY B OT/AENKE BCEX NMOMEIICHUN Oblia
3aMeTHa 3a00Ta ¥ OTMEHHBIH BKyc. Hu onHON HempoayMaHHOMN AeTand, He3aBepIIeHHON uueu!
K Moemy nckpeHHEMY pa304apOBaHUIO, 0’KMJIAHHUSI MOM He omnpaBianuck. Ilocie nnurensHoro u
YTOMUTENBHOIO MYTEMIECTBUS IPOCTO MEYTAellb O TOpsSYeM JAylle U YHOTHOW mocrenu. Sl
npuObLIa B OTEJIb OKOJIO IIECTH YacoB Beuepa B cpeny. LIBeiinap i00e3HO MpUBETCTBOBAN MEHS
U B35l MOi Oarax. S1 momHsutace Ha JuQTEe B BECTHOIOIb M IMOJONUIA K PETUCTPAIIMOHHOMN
CTOlKe, TIe MPOCTOsANa, KAXETCsd, LEIyH BEYHOCThb, JO0XKHAAACH, MOKAa HAa MEHS 00paTsaT
BHUMaHue. HakoHen oaHa wu3 JABYX JI€BYIIEK-PETMCTPAaTOPOB, OTOPBABIIMCH OT Oymar,
COM3BOJIMJIA 3aMETUTh MEHS U CIPOCHJIA, YEM OHAa MOXXET MHE IOMOYb. Y MEHS BO3HHUKIIO
OILyIICHWE, YTO 51 OTOpBaja €€ OT BechbMa BaXHBIX Jel. S Ha3Basa CBOIO (aMIIUIO U
0o0BsiICHWIIA, YTO 3ape3epBUpoBaiia Homep. JleBymika cooOumia HoMep MOel KOMHAThI U Jaja
MHE KJto4. S mocnemmusia HaBepx, BaJIACh ¢ HOT OT yCTaJoCTU. B OCHOBaTenbHO MPOKYPEHHOM
HOMepe OOHAPYKUIIOCH JIBE KPOBATH — 51 JK€ 3aKa3bIBaja OJTHOMECTHBIN HOMEp IS HeKYPSILIUX;
A TYT e I03BOHMWIIA BHU3. Jl€eBYIIKA-PETUCTPATOp € pa3/ipakeHUEM OTBETHJIA, YTO MHE CIIEAYyeT
CIIyCTUTHCS BHU3, NMOKAa OHAa MONPOOyeT 4To-HUOYAb A MeHs caenats. [Ipunuiocs mpoaenars
oOpaTHBId MyTh — 10 JU(Ta, ACCIATh dTAKEH BHU3 M CHOBA K PETUCTPAIMOHHOW CTOHKE.
[TporienuB M3BUMHEHHUs 3a NMPUUMHEHHbIE HEYAOOCTBA, JIEBYIIKA Jlajga MHE JPYro Kitod, s BO
BTOPOM pa3 oTmnpaBwiack B cBOMl Homep. [louTu momyaca s xjana, OKa JOCTaBsT MOM Oarax.
Hakoner nosBuics kopunopHbiil. OqHy U3 MOUX CYMOK — CaMylO JIOPOT'YI0, — OH IMPHUCIOHWI K
JIBepH, YTOOBI Ta HE 3aKpbUIACh, TIOKA OH BHOCHUJI OCTaJIbHBIE BEHIU. 3aTeéM OH WH(OPMHUPOBAI
MEHsI O IMpPeJIOCTaBIsIeMbIX B OTeJIe yCIyrax (CTaHAapTHBIM HaOop: MUHH-0ap, 4McTKa OOYyBH,
KpYTJIOCYTOYHAs TOCTaBKa 3aKa30B B HOMEP, TPEHAXKEPHBIN 3ai1 U IIp.), YABIOHYJCS U MOXKesal
IOPUATHOTO OT/AbIXa. PacmakoBaB 0arak M yCTPOMBIINCH, s B3sJIa MEHIO; OHO MOKa3ajJoCh MHE
OelHOBaThIM, HO sl OYEHb YCTalla U pellinia 3aKa3aTh YKUH B HOMep. JleByIika Ha IpyroM KOHIIE
npoBoJa yke 3Haja Mow (amwmiunio: "JloOpelii Beuep, Bac MPUBETCTBYET Cily)k0a IOCTaBKU
orenst «Cubaput». Mensa 30ByT Beponuka. Uem s Mory momousr Bam?" 3DTO HECKOJIBKO
npuobonpusio MeHs. Ena MHe ToXe moHpaBuiack, HECMOTPS Ha TO, YTO MPHObLIA JIMIIb Yepes3
yac, XoTd Jao0e3Has BepoHuka ckazana, yTo Bce OyneT rotoBo uepe3 25 MuHyt. [loyxkuHas, s
MO3BOHMJIA B CIIY’KOY JOCTaBKH M CKa3ajia, YTO OCTAaBIIIO MOJHOC 3a ABepblo. UyTh Temas BoJa B
Iyle TOJNBKO yCWJIMIa MOU HeratuBHble smoumu. Korma s, HakoHel, jeria cmaTh, ObUIO 3a
MIOJIHOYb. YTPOM  €/1Ba HE HACTYIHJIAa Ha TOT CaMbli MIOJHOC — OH JIEKajl Ha TOM CaMOM MECTE,
rae s ero ocraBwia Buepa BeuepoM. CerojHs BeuepoM, KOTJa s BBIMUCHIBAJACh, JEBYIIKA-
pErucTpaTop 3aroBopuia co MHOM 0 OyJIyIIMX BU3UTAX, MPEJIOKUB MTOMOILb B Pe3€pPBUPOBAHUH
HOMepa. Sl BeXKJIMBO OTKa3ajach W CKazaia, 4YTo Moe mpebpiBanue B «Cubapute» OBLIO HE W3
npusTHBIX. OHA, pa3zymMeeTcs, IpUHeCIa CBOM U3BUHEHMSI. MBI MONIPOIIAINCH; BBIXOAS U3 IBEpEi
oTeJs, 5 MbITajgach COpMYyIUPOBAThH BIIEYATIIEHUS OT CBOETO MPeObIBAHUS, HO TOYHO 3HANA, YTO
Oonplie croAa He BepHych. MHe moOHpaBWics Baml oTens B 1enoM. OH  ropasio
IpUBJIEKaTeIbHEE, YeM OOJBIIMHCTBO OTENEH, I/le MHE J0BEJIOCh MOObIBaTh, M LIEHBI BIIOJHE
npuemiemsl 1t Cankr-IlerepOypra. Tem He meHee, muuHO g B «CubapuTe» OCTaHABIMBATHCS
6onbmie He coOuparochk. OOciyxuBaHHMEe HE OmNpaBAalo Moux oxuaanuil. Ilepconamy
«Cubaputay cineayer 3aaymMaThCcsi 00 OTHOIICHHWU K KJIMEHTaM U BHUMATEJIbHEE OTHOCUTHCS K
JeTansiM. Majo KTO U3 CIIy)KallluX IMPOSBIIAI 3JIEMEHTAPHYI0 BEXIJIMBOCTh, U IIOYTH HUKTO HE
3a00THJICS O TOM, YTOOBI MHE ObLTO y7A00HO. $I HanEICh, YTO MOJOXKEHUE OyAeT UCIPABIICHO,
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MIOCKOJIbKY B MOEM JIMIE Ball OTEJIb MOTEPsI KAK MUHUMYM OJIHOTO KiMeHTa. MIckpeHHe Bama
Kanna I[Ipockypuna.
(ITepconaicu u nazeanue omens GbLMbLULIEHHbLE).

Keiic 2. CpouHoe coBelanue.
I'enepanbubiil aupexrop otens 37-netHuid CaBBa KupbsHOB Ipuriacui Ha COBELIAHUE IO
MOBOAY IIMCbMa BCE€ BBICIIEE PYKOBOJACTBO: HaydaJbHUKAa IPOM3BOJACTBA Maprapury
bpaxkHUKOBY, pyKOBOAUTENS OTAEINA IO YIPaBICHUIO nepcoHanoM Ilerpa XKBanus u qupexropa
no mapketunry Hemmu CtpyraueBy. Eie 1Boe — 1UpEKTOp M0 CHAOKEHUIO MPOIOBOJILCTBUEM U
HAYaJIbHUK WH)KEHEPHOTO OTJeNla — TPOBOAMIM 3aHATUS TI0 TEXHHKE OE30MacHOCTH B
pPECTOpaHHOM KyXHE M Ha COBELIAHUU OTCYTCTBOBAIU. [IpemsioKUB TOM-MEHEIHKMEHTY
03HAKOMHTHCS C xanoboil, CaBBa yrproMoO OOBSCHUI, YTO, K COXXAJICHUIO, C M3JIO)KCHHOU B
MACbME CHUTYyallUed MOCTOSHHO CTaJKHUBAIOTCA MPAKTUYECKHM BCE MOCTOsIIbLBI orensd. Korma
coOpasmuecs npountanu xanody XKauubl [Ipockypunoii, CaBBa nmepemien K cytu aena: "dro
MBI MOKEM CcJieJaTh, 4TOOBl Takux kano0 Oonbiie He ObUI0? Kak HOBBICUTH KadyecTBO
00CTyXKMBaHUS HAIIMX KIMEHTOB? MBI TOJKHBI IPUHATH MEPBI, YTOOBI HE TEPATH MOCTOSIIBLIEB,
YUHUTHIBASI MPEACTOSLIEE IMOBBIMIEHUE IE€H, Ha KOTOpPO€ MpHUAETCS IONUTH BBHUAY HAIIEro
(uHaHCOBOIO MOJIO’KEHUS. BpIcKa3pIBaiiTeCh, U 1 BHUMATENIbHO BBICIYIIA0 BaIIX MIPEAIOKEHU !
Uto MOXeT NpemioKUTh Haml aupekTop no mapketury?" Hemmu CrpyraueBa orsermia: "5
CUMTA0, YTO M3-3a IOBBIIIEHUS LEH Mbl MOXEM JMILUTHCS CBOUX IMOCTOSIHHBIX KJIMEHTOB,
MO3TOMY CIIelyeT MOoAyMaTh O MPUBJICUEHUH HOBBIX KIMEeHTOB. K ToMy jxe y Hac mpobiema c
BBIXOJAHBIMU [JHSIMHU — IIOJIOBUHA HOMEPOB MmycTyeT. Moxker ObITh, cienyer pa3paborarb
CrielMaibHble MPEUIOKEHUs,, YTOObl 3aWHTEpecoBaTh TYPHUCTOB, MpHe3kaommx B CaHKT-
[TerepObypr Ha BbIXOmHBbIE? ClieyeT y4ecTh €II€ BOT YTO: CpPeAd HalIMX KIMEHTOB MHOTO
npuesxux u3 CHI, mosromy s mpeayiararo HadyaTb aKTHBHBIA MapkeTUHT B MHTepHeTe. Mbl
MOXEM pPa3MECTUTh OaHHEPHI C PEKJIaMOMl Ha caliTaX MacCaKUPCKUX aBHAKOMIAHUN OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler wim Yandex, 4TOOBI TYypHCTBI, HHTEpECYIOIIHECS
Typuctuueckumu yciayramu B Cankr-IletepOypre, Mornu mojaydyuTh MHPOpPMAIUIO O HalleM
orene. S HaBena CIpaBKH; IO MOUM IOJCUYETAM, pEKJamMa Ha CalTax, CBSI3aHHBIX C TYpU3MOM,
o0oiinercs HaM HpUMEpHO B 3 ThIC. A0I. B Mecsl. CIOBO B35l PYKOBOAMUTEIL OTHAENA IO
ynpasienuto nepconanom [lerp XXsauus: "He xotenock 661 ¢ Bamu crioputh, Hemu, HO ceroans
Hallla 3ajjaya — He IpPUBJIEKaTh HOBBIX, a yAep:KaTb UMEIOLIUXCA KIMEHTOB. [laHHBIE OIpOCoB
MOCTOSJIBIIEB 110 BOIIPOCAM KayecTBa OOCITY)KMBAaHUS M PACTYILEEe YUCIIO Kano0, KOTOPhIE S TOXKE
MOJIyyaro, SICHO IIOKa3bIBalOT, YTO T€, KTO Yy HAc MOObIBaiM, YacTO Yye3k arT OT Hac
HE/IOBOJIBHBIMH, YTO NPHBOJUT K MOTEPE MOCTOSHHBIX KIMEHTOB. S| yOeXJeH, uTo HaMm Halo
pa3palboTaTh CTpAaTEruio MOBBIMIEHUS MpodecCHOHaNn3Ma U KayecTBa Hallero oOCIy>KMBaHUS.
N3 nHeoduumanbHeix Oecel ¢ HAIMMHU paOOTHUKAMM s 3HAIO, YTO OHU C TPYJAOM IMOHHMMAIOT
JOJKHOCTHBIE MHCTPYKIIMM WU HE 3HAIOT, KaK UM pearupoBaTh Ha >KanoObl kiueHToB. I[lo
3aBEJICHHOMY Yy Hac MOpAAKY, KaXJ0€ HECTaHJAApTHOE pelleHHe TpeOyeT COrnacoBaHHs C
PYKOBOACTBOM». «MOXKHO cebe MpeaCcTaBUTh, YTO UYBCTBYET KJIMEHT, 3alJIATUBIIMKA OoJblie
200 ngoml. B CYTKM 3a HOMED, KOTOPBIM K €ro IpHUe3ly He IrOTOB, a CIyXallluid, BMECTO TOTO,
YTOOBl HEMEJUIEHHO MPEUIOKUTh €My Yalleuky Kode 3a cueT 3aBelleHUs, O€KHUT Ha TOUCKU
HayaJbHUKA, YTOOBI CHPOCHUTH HA 3TO pa3pelleHus. A STOT HayalbHUK, B CBOIO O4Yepelb,
oOpamraercss 3a pa3pelleHueM KO MHE WM K BaM, a BpeMsl HJET, U KIUEHT emie OoJblie
pa3apaxaercs. Sl cuMTar, 4TO MbI JOJDKHBI TO3BOJUTH CIYXKAIIUM yJaXHUBaTh MOAO0OHBIE
npoOJeMbl HEMEAJICHHO Ha MecTe». B JHCKYyCCHI0 BKIIIOYHIJIACh HAYaJbHHUK IPOU3BOCTBA
Mapraputa bpaxnukoBa: «TeopeTHdecku HSTO BO3MOXHO, HO KakK KOHTPOJIUPOBATH
BO3HUKAIOIIKME TIPH ATOM JOINOJHUTEIbHBIE pacxoabl? becniaTHoe yromeHue U BO3MEILEHUE
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MOpaJIbHOIO yiiep0a 03Ha4aroT POCT U3ACPKEK, a Hallle (MHAHCOBOE IMOJIOKEHHE HaM TOro He
no3BosisgieT. KpoMe TOro, kak M3BECTHO, celuac MJET paCUIMPEHUE 1ITaTa MPOJI0BOJIbCTBEHHOTO
OTJIeNa, a 3TO TOXE JOMOJHUTEIbHbIE PACXOJbl U, B KOHEYHOM HTOTE€, CHI)KEHHE MPUOBLIN.
CapBa KupbsiHOB Hawanm paboty B cdepe oOcmyxuBaHus 19 nmeT Hazam, emie MIKOJILHUKOM,
nosipabaThiBasi BO BpeMs MEPECTPONKU B 3aKyCOYHON CBOETO OTIA. YKEe B TOPrOBOM HMHCTHUTYTE
BO BpeMs JICTHUX KaHUKYJd OH MoApabaThiBal MPOAABLOM MOPOXXEHOTO Ha YEPHOMOPCKHUX
kypoprax. [lomyuuB crenens OakanaBpa, CaBBa Tpu roaa orpabortan B pecropane. OnHako
TOCTUHUYHBINA OW3HEC HPaBWICS €My OOJbIlle, W OH PEIIMI NOJYYUTh CTENEHb Marucrpa
TOCTUHUYHOTO MeHekMeHTa. CBoeil mepBoouepenHoil nenbto CaBBa CUMTal IOBBIIICHUE
JIOXOJIOB OTEJIS 32 CYET MOBBIIICHUS KaueCTBa OOCITY)KUBAHUS U YBEJINYCHUS KIMEHTCKOW Oa3bl.
B pesynbrare B 2010 roay otens «Cubaput» BIiepBbI€ 3a JOITHE TOABI 3apadboTan O60blle, 4eM
notpatwi. B konme 2010 roma CaBBa HaHAA Ha JOJDKHOCTH JUPEKTOpa MO CHAOXKEHHIO
npoJoBoJbcTBHEM Muxaunia PemeroBa — BBITYCKHUKA MPECTHKHOTO MUTEPCKOTO KOJUIEIKA,
CIIABAIIECTOCS CBOEH KYJIWHApPHOW WIKOJIOH. ODHEPruyYHBId XapakTep W MpodecCHOHATU3M
Muxauna nmoMoriv BIOXHYTh HOBYIO JKM3Hb B pecTOpaHHbIN OusHec «Cubaputa»: yxe yepes
roJl €ro MpeBOCXO/IHble OAHKEThl M OTIMYHOE MEHIO MPHUBEIHU K POCTY MPOJIaX B PECTOpAHE
orenst Ha 22%. CpeaHerofoBoi Temi MmpupocTa okoso 6%, exeronHas MpUObUIb COCTABISET
2,5%. llerp JKBaHus, HayaabHUK OTAENA IO YIPAaBICHUIO IEPCOHAIIOM, MPHUIIET HA 3Ty
JTOJKHOCTh TOJITOJIa Haszald, 0 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETU OTeNeld Ha
Howmbae. ITerp mepebpaiics B Cankr-IletepOypr Bmecte ¢ xke-Hoi ¢ CeBepHoro Kaskasa, korma
YyeyeHcKas BOWHaA ObUla B caMOM pasrape, M pemmwn 00O0CHOBaThCs 37ech Hanoiro. Ero
MpEIIIECTBEHHUK Ha MOCTY HadaJlbHUKa KaJpOB JKECTKO OrpaHuuni (PUHaHCUpOBaHUE 0TOOpa U
HOJrOTOBKM NEPCOHANA, UYTO, B LIEJIOM, MOJOXKHUTEIBHO CKAa3aJI0Ch Ha MPUOBIIIBHOCTH OTEJI.
Panpmie xaxaplii HOBHYOK B «Cubapute» HpOXOAMSI 00s3aTENIbHbIE JBYXHEIENbHbIE KYpPChI
IOJArOTOBKM; 3aTeM 3Ta NpakTUKa OblIa 3aMEHEHa Ha CHCTEeMY HacTaBHMYECTBa Ha pabouem
MecTe. 3a MoCHIeAHNE TPU Tofla MHOTHE U3 MEHEIKEpOB cpeaHero 3BeHa «Cubapurta» nepenuiu
paboTaTh K KOHKYpEHTaM, OJTHAKO Ha CMEHY UM HUKTO HE MpPHUIIEN — OTeJIb SKOHOMUJI CPEJICTBA.
Hupexrop no mapkerunry Hemnu CrpyraueBa mpummia B «Cubaput» MOYTH MONTOpa roja
Ha3aja. Panblie oHa paGoTana MEHEKEPOM CPEIHEro 3B€Ha B KPYIMHOW KOMITaHUM OBITOBOTO
00CIyXKUBaHUS, I/Ie XOPOIIO W3Yy4HJia Clienu(UKY JEIOBbIX MOE3/10K. XapaKkTepus3ys CUTYyalHIo,
B KOTOpPOW OKa3ajcs OTelb, OHa 3aMeTHja: «YYHUTHIBas, YTO HAIIM HOCTOSHHBIE KIMEHTHI
COTPOTHUBIIAIOTCS TOBBIIIEHUIO 1I€H, MBI JIOJKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMU IO YPOBHIO
00CITy’)KUBAaHUIO U MOMYJISPHOCTH OpeH/Ia».

Keiic 3. EBponeiickne neHbl — pOCCHICKUH YPOBEHb
«Cubaput» — IecATUITAKHBIN oTenb-OyTuk ¢ 405 HOMepamH C MOJHOMAcIITaOHBIM HaOOpOM
yenyr. Haxoautes oH B LieHTpe ropoja, cpead O(HCOB, pECTOpaHOB, 0apoB, Mara3uHOB H
MonHbIX OyTukoB. K ycimyram mocerureneit «Cubaputa» pectopan ¢ BujgoM Ha HeBy, BUHHBII
norpedoK, KOKTEIb-0ap 1 KpyriiocyToyHast I0CTaBKa efbl B Homepa. Bectn6ronp HebonbIIoN 1
VIOTHBIN, OY€Hb HPABHUTCS OWM3HECMEHaM, MOTOMY 4YTO OOJajaeT MPHUATHOM, pacrojiararoliei
aTMocdepoii. B uncnie npyrux ycayr — unctka o0yBH, kode B HOMep, Oy TMIBHUK 110 TenedoHy,
pa3BiedeHus JUIsl BCeX rocTel, cayHa, Maccax. OJHAKO C TOUKH 3pEHHUs MPOBEIEHUS KPYIMHBIX
O6usHec- MeponpusaTHii otenb «CudapuT» ycTynaeT KOHKypeHTaM: OM3HEC-LIIEHTP OTCYTCTBYET,
IUI0IIaAb KOH(pEpEeHI[-3alla COCTaBIsAET Bcero okoio 185 kB. M. Homepa npoctopHbie 1 ynoOHbIE,
IpUCHoco0sIeHbI Ul pabOThl HA KOMITBIOTEPE, UIMEETCSI BO3MOKHOCTh MOAEMHOTO MOJAKIIOYEHUS
K Internet u momezoBanus Wi-Fi. 3aTo B HOMepe MO KeNaHWIO MOCTOSJIbIIA OTENb MOXKET
ycraHoBUTh (pakc. Ilpexne orens HaspiBancs «lla-me-me» M BXOIWs B CeThb TOCTUHUIL JUIS
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO pPOCCHHCKO-aBCTPUMCKOTO NPEANPUITHSA
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«"epmuon». B pekoHCTpyKIuiO ObUIO BIOKEHO cBbime 150 MiaH. moiu1. PekoHCTpyKmus ABYX
3/IaHU{ MPOJIOJDKAIIOCH YETHIPE ToJla, U 3aBEPIINIACh OOBEIMHEHUEM B €IUHBIM TOCTHHUYHBIN
KoMIUIeKC. Moanblid Aexkoparop u3 OpaHuuu co3fgan OpUrnHaIBHBIN UHTEPhEp B CTHIIE MOJEPH
JUTSL BECTUOIONS, pecTopaHa W HOMEpoB. Ha CMEHY NpeXHUM alsAroBaThIM U MaCCHBHBIM
YKpalIeHUsIM MPULIEN U3bICKAaHHBIN JIEKOp, CTaTyH, OCBEIIEHUE U MPUBE3ECHHBIE U3-3a TPAHULIBI
Me0elb, aKBapUyMbl B DK30THYEeCKHE pacTeHus. OTenb CTal MO-HACTOSIIEMY YIOTHBIM. 3a CBOIO
HCTOPHUIO OTEJNb HECKOJIBKO Pa3 MepPeXoAuSl OT OAHOr0 COOCTBEHHHKA K JIPYrOMy, IMOKa €ro
BIIAJICJIBIIEM HE CTaja OJIHAa €BpOIEHCKas MHBECTUIIMOHHAs kommnaHus. [Ipu 3TOM HbIHEUIHUE
BJIQJIETIbIBl PACCMATPUBAIOT JAaHHOE MNPUOOpPETeHHE KaK CTpPaTeTMYecKUil IanjapM s
paclIMpeHust CBOEH esTenbHOCTH B Poccuu.

Keiic 4. KonkypeHTbl
I'ocrunnuneiii  O6usHec Cankr-llerepOypra otriauuaercs >XKecTKOM KoHKypeHuuen. Orenu
pa3ienuiauch Ha JB€ KOHKypUpYyoLlue Trpymnnbl. B mnepByi0 BOLUIM KpYNHbBIE OTENH,
paccuMTaHHbIE HA NIMPOKHH KOHTMHICHT KJIMEHTOB, ¢ OOJBIIMMU KOH(EpeHI-3ajlaMi U Ipecc-
LEHTpaMH, I[pe/Jlararmlue KayeCTBEHHOE, HO CTaHJapTHoe oOciyxuBaHue. bnaronaps
yJIQ4YHOMY PpACIOJIO)KEHUI0 M CXOJHBIM II€HaM OHHM KOHTPOJHMPOBAIU 3HAYUTEIbHYIO YacTb
peinka  (IIpubanrtuiickas, Cankr-IlerepOypr, MockBa, OxTs0pbckas). PacnonoxeHHbIH
Hernoganeky oT «Cubapurta» oTenb Sheraton OJHO BpeMsl pacCMaTpUBAICA KaK TIJIaBHBIN
KOHKYpPEHT, HO BIIOCJIEJCTBUHM NPEBpPATHIICS B COIO3HMKA: KPYIUIbIM roj, cTpajgas oT M30bITKa
KJIMEHTOB, OH HaIPaBJIsUT MOCTOSIbLEB B «CHOapuT.
Sheraton Obi1 mepeobopymoBan B KoHie 2005 roma; BO BCeX HOMEpax YCTaHOBJICHBI
COBpeMEeHHas yJ00Hast MeOelb, cpe/icTBa MOAKIIOUeHHs K Internet, roocoBast moura u oucHsie
koMmOaituel Hewlett-Packard co cTpyiiHpiM mpuHTEepoM, (akc-anmapaToM M KONUPOBaIbHOMN
MmammHOU. PykoBoacTBOo Sheraton HamepeBasioch B Onwpkaiiiiye 3 Mecsia MOBBICUThH LIEHBI Ha
Homepa 110 350 1o, B CyTKH.
Bropyto rpynmny coctaBuiIM OTENH KJacca JHKC, TOPOTUE U POCKOLIHBIE. S pKuil IpeIcTaBUTEINb
ATOW TPYIIBI U INIaBHBIA KOHKYpeHT «Cubapurta» — otenb «Actopus», «I'pann Orens EBpomna»
u «Kopuntus «HeBckuil mamac»», mpeniararomipe TOCTSIM HHAMBHUIYyalbHOE 00CITYXKMBaHUE
Oosnee BbICOKOro KauecTBa. JKMBBIE I[BETHI B HOMEpAxX, BEJIUKOJIENHOE O0OpYyIOBaHHE IS
BaHHBIX KOMHAT, BKJIIOYas UKaKy3U, KOMHATHBIE TallOYKH, KOP3UHBI ¢ (PPYKTaMU KPYTJIbIH Toj1 —
TpaJMLIMOHHBIN IIepeYeHb YCIIYT, HA KOTOPbIE MOT pacCUUTHIBATH JIF000I mocTosen.
Bor xapakTtepHas 3anmuch B KHUI€ OT3bIBOB OJHOI'O U3 IEPEUYMCIEHHBIX OTEJIEH Kjacca JIFOKC:
«He mpocro 3amedarenbHbI OTENb — JIydminid BO BceM Mupe! Ciyxamue yrajablBarOT Ballld
JKeNaHusl 10 TOro, Kak Bl uX BbickaxkeTe. [lorpscarome! HeBooOpasumasi pockolib, U 3TO B
nentpe Cankt-IletrepOypray. [lepconan 3HaeT Baie uMs e1ie 10 TOTro, KaK BbI IIPEICTaBUTECH. S
HE 3Hal0, KaK UM 3TO YJIaeTCsl, HO 3TO (aKT».
5. Kiumentypa Ilockombky «Cubaput» TO3UIMOHUPYET ceOs Kak oOTenb-OyTHK, Tyaa
oOpamiaoTcs Te, KTO HIIET CHOKOHHOro otisixa U KoMmdopTa; 70% MOCTOSUIBLIEB OTENs —
ousznecmensl, 30% — TYpHUCTBI, TTOITOMY 3aIOJHIEMOCTh HOMEPOB B OyJHWE THU BBHIIIE, YeM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJI€OaHUSMHM). BOJIBIIMHCTBO KJIMEHTOB-OM3HECMEHOB —
JIFOJIM 3PETIOTO BO3pacTa, 45-65 neT, NpUBBIKIINE B KKIbIA MPHUE3]] OCTAHABINBATHCS B OJTHOM U
TOM JK€ oTejie, 0oJiee TOro, B OTHOM U TOM e HoMepe. Cpelin MOCTOSIHHBIX KIIMEHTOB OTENs UX
noutu 60%.
K coxanenuto, B mocieiHue rojpl MPOLEHT IMOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHMIKAeTcsd,
COKpaTHBIIUCH Y€ Ha 10%, riaaBHBIM 00pa3oM, M3-3a YBEIMUYEHHsS CTOMMOCTU MPOKUBAHUSL.
Henmu CrpyradeBa, AMpPEKTOp HO MAapKETHUHTY, CTPEMsCh YIy4IIUTb OOpaTHYIO CBfA3b C
KJIMEHTaMH, pa3paboTajia HOBbI HHCTPYMEHT IOBBILICHUSI KaueCTBa 00CTY>KUBAHHSI BOIPOCHUK
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15t kiueHToB. [loutn 40% mocTosubLIEB OTENs MPUXOAMIIOCh HA MPUE3KUX M3-3a TPAHULBL. Y
«Cubapuray ornmnyHas pernyranus B CHI', mostomy nouru 80% KJIMEHTOB MOCTABIIsICT UMEHHO
3TOT pbIHOK. ONpockl KIMEHTOB 00 ypOBHE OOCIYKMBaHMs IOKa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJOBOJILHBI YPOBHEM cepBuca B otene «Cubapury». 6. Komanna B
«Cubapute» padotaet okosno 250 yenoBek. M3-3a OTHOCUTENBHO HEOOJBIIIOTO pa3Mepa OTes, a
TaKk)Ke H3-32 CIOKHOM CUTyalluM Ha TMeTepOyprcKOM phIHKE TpyAa, MOa00p pabOTHUKOB
npezcTaBisieT co00i HENpOCTYIO 3aAauy Uil pyKoBoJcTBa oTelis. Kpome Toro, oTesib He BXOAUT
HU B OJHO U3 MPO(COIO3HBIX OOBEAWHEHHIA, KOTOPBIE OXBAThIBAIOT 96% BCEr0 TOCTMHUYHOTO
cektopa Cankr-IlerepOypra. [Tostomy craBku u npemun B «Cubapure» HECKOJIBKO BBIIIE, UEM Y
npyrux. TekyuecTs kaznpoB B «Cubapure» cocrapisieT okosio 10%, XoTa cpeaHuil mokas3aTelb
JUIsL oTeJiel 3Toro kiacca paBHsercs 45%. Cpennuii ctax padotsl B orene — 3,7 roga; 10-15%
CIIy’KallluX padoTaloT B OTEJIE ElIE C Hayalla IEPECTPOUKH.
HecMoTpss Ha OTHOCHUTENIBHO HM3KYIO TEKYy4eCThb KaJpoB, YPOBEHb YIOBJIETBOPEHHOCTH
CIIyXalux cBoeil paboToil HeBbICOK. [Ipom3BO/ICTBEHHAs] MOpab M KOPIOpPATUBHAS KYJIbTypa
«CubapuTtay CHHU3WIMCH H3-32 IIOCTOSHHOM CMEHbI BBICIIET0 pPYKOBOJCTBA, HEBHATHOU
NOJIUTUKHA M TPEeHEOPEKUTETHHOTO OTHOIIEHHS K PYKOBOJIMTEINSIM CpEIHEro 3BeHa. TeKkydecTh
KaJIpOB B PYKOBOJICTBE OYE€Hb BBICOKAs. VI3 MATH YeloBeK PyKOBOJILEr0 COCTaBa 3a MOCIEIHNE
naTh JeT B «Cubapure» HE CMEHMJICS TOJBKO HAYaIbHUK IPOHM3BOJCTBEHHOTO oThena. Bce
UCIIOJIHUTEIIbHBIE AUPEKTOPa paboTaIOT HEJaBHO.
HavaneHuk npousBoacrsa Mapraputa bpaxkHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubdaputay.
bonee nBamuaTy MATHM JET Ha3aj OHA IPUIUIA B TOrAAa €IIE€ COBETCKOE 3aBEICHUE JUIS
KOMaHJAMPOBOYHBIX U Ha €€ IJla3aX OHO IMPeoOpa3swyioch B CETOAHSIIHUN oTenb «Cubdaput,
pecriekTabenbHbBI W aMOMIMO3HBIA. Mapraputa Hauyana CBOIO Kapbepy TOPHUYHOW B
«IIpubanTuiickoii», 3aTeM crTajga MeHemkepoM HomepoB. Korpma ke msaTh neT Hazan e
NPEUIOKIIN JOJDKHOCTh HadalbHUKA MPOU3BOJACTBA B «CHbapuTe», OHA OXOTHO COTJIachiIach.
Becbh mpou3BOACTBEHHBIH OT/AEN OHA pasjenuia Ha ciIyKO0y mpueMa M pa3MeIleHusi rOCTew,
CJIy’KOy IUTaHUS U HAIIUTKOB U CIYK0y KOHChEprKel Mo 00CTyKUBAaHUIO HOMEPHOTO (OH/A.
Maprapura yBepeHa B 3(P(GEKTUBHOCTH «UMHTYUTHBHOIO» MEHEKMEHTa M IOCTOSHHO
3aHHMAaeTcs YJaXHBaHMEM OECKOHEYHBIX MpoOJieM CBOEro OOJBIIOr0 U OECOKOMHOTOo
XO035iCTBAa W y4YaCTBYeT B paspelieHud KOH(IUKTOB. YacTo OHa TMOBTOPSET CBOUM
NOTYUHEHHBIM: «Buaenu Obl BBl 3TO MECTO JI0 PEKOHCTPYKIMH ... MeOesb BeTxast, 000py10BaHue
ycrapeBuiee. Ceiiluac coBceM JApyroe Jejio, Hall OTedb — MPOCTO MpenecTb. Mbl JOIKHBI UM
TOPIUTHCA!»

Keiic 5. «®uHaHCbI NOIOT POMAHCHI»
[Tpu BBICOKOM YpOBHE 3acCesieMOCTH HOMEPOB U MPOLBETAaHUHM TOCTUHUYHOTO On3Heca B CaHKT-
[TeTepOypre «CubapuT» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roga paboThl OTENb
€XKErofHO HeC YOBITKM MOYTH B 12 MIIH. J0JIJI., KOTOpBIE JIMIIb HEJABHO YNAIOCh CBECTH K 1
MJIH. 1oju1. BrnepBoie orens momydus npuobsuib B 2010 roay. YuuTeiBast BCe 3TO, pyKOBOJICTBO
OTEJIsl PELIMIO B TE€YEHUE CIEAYIOIUX JBYX JIET MOBBICUTH CTOMMOCTbH MpokuBaHus Ha 30%.
[Ipy OTHOCUTENBHO HHM3KON CTOMMOCTH MPOXHBAHHS OTENb HE JIOCTHral 3arylaHuPOBAaHHBIX
nokasaresei npuoObutn. CTOMMOCTh HOMEpa B CyTKU ObUta B cpeaneM Ha 50-100 mosn. Huxe,
4YeM y KOHKYPEeHTOB. M Bce jke MHOTHE TOCTH HaXOJIWIIN [IeHbI HermoMepHO BhIcokuMH — 205-305
NoJU1. 06€30 BCSKUX CKUAOK. Takue 1eHbl Ha3HAYaluCh Ha BBIXOJHBIC, KOT/Ia PE3KO MOBBIIIAJICS
CIpOC HAa TOCTUHUYHBIE HOMepa). OCOOEHHO HEIOBOJIBbHBI OBLIM TYpPHCTBI, KOTOpHIE 3a TaKue
JICHbI'M PACCUUTBHIBAIM IOJYYUTh WHAWBUAYAIBHOE OOCIYKMBaHHE IO BBICIIEMY KiacCcy M
ocoboe BHMMaHHUE MepcoHaNa K CBOMM HyXJaM. 1o cpaBHEHHIO C OTpacieBbIMU CTaHAApTaMU
(maHHBIE O KOTOPBIX IyOJMKOBAINCh KOHCAJITHHTOBBHIMH KOMIIAHWSMH) BajioBasi NPHOBLIHL
«Cubapuray (10 BeIYeTa (PMKCHUPOBAHHBIX BHIIUIAT) Obl1a HA 2-4 % HUXKE CPEJHEro JUIs oTelen

© PI'YTHUC



OrEOYENO DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK
2 _ Y‘—IP]E)K}:[EHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
\ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PryTuC Auecm 75 uz
105

3TOro Kiacca mnokasarens. CaBBa KupbsHOB Ipu3HaBai, 4TO BO3MOXKHOCTU HE3HAUUTEIBHOTO
COKpALLEHUS H3JIEPKEK CYILIECTBYIOT, OJHAKO UX peaau3alus MPOTUBOPEUYMIIA TOBBIIICHUIO
KadyecTBa oOciyxuBanus. Harpumep, Ha coopanun CoBera AUPEKTOPOB JBa Mecsla Ha3al OJUH
U3 BIJAJCIBLEB OTENs NPEUIOKWI 3aKpbITh TOCTMHMYHBIM pECTOpPaH WM OTKa3aTbCsl OT
KPYIJIOCYTOYHOTO ~ PECTOPAaHHOro  OOCIy)XHMBaHUS B  HOMepax. PykoBoACTBO  oTens
KAaTeropMu4eckl HE COMNIACHIOCh C ATHM, TaK KaK IIUPOKO H3BECTHOE PECTOPAHHOE
oOcnyxuBanne «Cubapura» COCTaBIsIeT HEOThEMIIEMYIO YacTh UMHJIXKA OTEJS U CIIOCOOCTBYET
MOIICPIKAHUIO OpeH/a.
Keiic 6. Kyna naem?

CasBa KupbsiHOB 3aKOHYMJI COBELIAHUE K IOJOBUHE ILIECTOr0 Beuepa. 3a4yacTuil J0XK/b, U yKe
cuzd 3a pyneM B npobke, CaBa pa3mpluuisil 0 OyaymeM. «IlepBbIM J1e10M HY)KHO OTHpPaBUTh
XKanne IIpockypuHOW NHCBMO C W3BHHEHHSMH. XOpOIIO MPOMBICIUTh, YTO HEOOXOIUMO
c/enath, 4YToObl YIy4lIUTh BreyaTieHus rocreil B orene «Cubaput»? Kak MOBBICUTH YpOBEHB
ynoBieTBOpeHus noctosanbleB? Kak mepecTpouTs paboTy o ymnpasieHUio nepcoHanom? U,
HaKoHell pa3padoTaTh IIJIaH PEUIMTENbHBIX JEHCTBMM M BMECTe C MCIOJHUTEIbHBIMU
JUPEKTOpaMH pa3padboTaTh CTPATETHUIO MO YIIPABJICHUIO IEPCOHATIOM U MEXAHU3M €€ pealln3alun
Ha JIOJITOCPOUYHYIO IEPCHIEKTUBY».

Tabauna 4. Ctpareruss MEHeIKMEHTA 110 NIEPCOHATY KOMIIAHUH

Texymas / AnMuHHCTpA- Crparernyeckuit JInnep AreHT
bynymas THUBHBIN IapTHEP [IepEMEH
CUTyalus JKCIIEPT

[TpoGnembr
OusHeca

Bo3smoxxHOCTH
MCHCIIPKMCHTA

KroueBnie
KOMIETEHIIUHA U
JIOSITLHOCTD
COTPYHUKOB

O} dexTUBHOCTD
OusHec-
TPOLIECCOB

Kpurepun
s dexTuBHOCTH
OusHeca

JlejioBasi UIpa 1o BJUSAHUIO (PaKTOPOB BHEIIHEH cpebl HA OPraHU3anMIo chepsol
cepBHCca

1. Pasz6eiitecy Ha nate rpymni. IlpeacraBere, yto Bama rpynna — sto ¢upma Ha 1r060M
BbIOpaHHOM Bamu phiHKe, a ocTaibHbIE YeThlpe TPyNIbl — Bamm KOHKYpEeHThl Ha 3TOM pPbIHKE.
[TpenonaBatens GepeT Ha cebst ponb Beayliero. Benymmii oObsBiseT 00 M3MEHEHUH KakKoro-
nu60 ¢akTopa BHENIHEH Cpeapl MPSMOTO WM KOCBEHHOTO BO3ACHCTBHUS (M3MEHEHHE BKYCOB
noTpeOuTeNe, MOBBIIIEHNE HAJIOTOB U TIp.). [ pymnmnsl B TeyeHue 5-7 MUHYT METOI0M MO3TOBOTO
HITypMa pa3pabaThIBAIOT P MEPONPUATHI MO pearMpoBaHUIO Ha JJAHHOE M3MEHEHHuE. 3aTeM
BEIyIIUM 3a4UTHIBACT BapUaHTBhl BCEX TPYII, IIPOUCXOAUT OLICHKA BAapUAHTOB, UX aHAJIM3.
[To6exmaer rpynmna, HabpaBIias HAUBBICIITYIO CYMMY OaJlIoB.
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2. BpiOpaTh M3BeCTHYIO BaM opraHusanuio chepsl cepBuca. COCTaBUTh JAEKOMIIO3HULIUIO
[JIaBHOM 11€JIM OpraHU3alMK Ha IOILENH.

Bomnpoce! 1151 cAMOKOHTPOJISA:

PackpoiiTe cyniHOCTh BHYTPEHHEH Cpezibl OpraHu3alyy B cepe cepBuca.

[lepeuncnure OCHOBHBIE ITEPEMEHHbBIEC BHYTPEHHEH Cpe/ibl OpraHu3anuu chepsl cepBuca .

Urto Takoe BHEWIHSS Cpeia opranu3anuu chepsl ceppuca?

Kakum o0Opa3om yuuThiBaroTCs ()aKTOphl BHEIIHEH Cpenibl P YNPaBJIEHUU OpraHU3alUH
cdepsl cepBuca’?

Kakue Bbl 3HaeTe MeTOJbl aHaIM3a BHEIIHEH M BHYTPEHHEW cpenbl OpraHu3aluu cgepsl
cepBuca’?

KakoBa B3auMOCBs13b MEXy (haKTOpaMH BHYTPEHHEN cpebl?

PackpoiiTe B3anMOCBSI3b MEXKAY OpraHu3aueid cepsl CepBHUCa M BHEIIHEH Cpe1oii?

JlaiiTe XapakTepHCTUKY BHEIIHEN Cpe/ibl U3BECTHOW BaM OpraHu3alnuu cepbl cepBuca.

Urto Takoe MUCCHsI OpraHu3anuu cepsl cepBuca?

Kakue xapakTepuCTUKU OpraHU3allK JOKHBI ObITh OTPAXKEHBI B MUCCUU ?

Kakoe 3nauenme wmmeror nenu Uit 3(pQPEeKTHBHON NEATENTHHOCTH OpraHU3alH CEpHI
cepBuca?

KakoBbl TpeOOBaHUS K YCTAHOBJICHUIO IIETICH ?

Kak BbI MOHMMaeTe CyLTHOCTh CTPATEeruy OpraHu3aluu chepsl cepprca?

Kakwue BuzbI cTpareruii Bol 3HaeTe?

IIpakTnyeckoe 3ansTHe 4

Buj npakTH4ecKoro 3aHSAATHSA: YCTHBIM ONPOC, BBIIOJHEHHE NPAKTUYECKOIO 3aJaHus, Case-
stady.

Tema 3ansiTus . Mojenu npouecca IpUHATUN PEIICHUN

Conep:kanue 3aHATHA

1. IlonaTHE ynpaBieH4ecKoro pemenus. Pois pemennii B ynpasieHUU. Buael ynpaBieHIeCKUX
peleHnii u TpeOoBaHUs, PEAbSBIsEMbIE K HUM.

2. Drarpl NPUHATHS PalMOHATILHOTO YIPaBIEHYECKOTO PEIICHUS.

3. @axTOopHl, BAUSAIOUIME HAa IPOLECC PUHATHUS YIIPABICHYECKUX pELICHNH. MoennpoBanue B
IIpolecce MPUHATHS YIPABICHYECKUX PEIICHUN.

4. MeTo1bl IPUHATHUS YIIPABIECHYECKUX PELICHUH.

b 3aHATHSA: 3aKPENUTH 3HAHUS O METO/IaX NPUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTH4eckne HABBIKH:

- HaBBIKHU 3aKpEIUICHUS 3HAHUN 00 yIpaBIeHUECKUX PELIECHUSX;

- HaBBIKM 3aKpEIUICHHs 3HAHUH 00 OCHOBHBIX 3Tarax NMPUHATHS YIPABICHUECKUX PEIICHUIA;

- HaBBIKM 3aKPEIUICHUs 3HAaHUHM O Pa3HOBUIHOCTAX CTUJIEW PYKOBOJICTBA;

- HAaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OZHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA,;

- HaBBIKU 3aKpeIJIeHHsI 3HAaHUHM 00 OCHOBHBIX KOHLEMIUAX JTUACPCTBA.

[TpoomKUTENBHOCTD 3aHATHS — 4 Yaca.

KoHTpoJsbHbIE BONIPOCHI:
1. OxapakTepusyiTe NOHITHE YIIPABIECHYECKOTO PEIICHMUS.
2. KakoBa poiib perieHuii B ynpaBJIeHUH?
3. Kakue BHIBI YNpaBiIeHYECKHX pelieHHi Bam H3BecTHB M Kakue TpeOOBaHUS K HUM
MPEIBSABISIIOTCS ?
4. OxapakTepu3yiTe OCHOBHBIE 3TAIlbl IPUHATHUS PALllMOHAIBHOTO YIIPABIEHYECKOTO PEIICHUS
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5. Kakue ¢aktopsl BIMSIOT Ha MPOIECC NPHHATHS yIpaBlieHUYecKkuXx pemieHui? [IpuBenure
IPUMEPBHIL.
6.Kakue QaxkToppl BIMSIOT Ha MOJECIUPOBAHHE B MPOLECCE MNPUHATUS YIPABICHYECKUX
perieHunin?
7. OxapakTepu3yiTe H3BECTHbIC Bam MeTObI NPUHATHS YIIPABICHYECKUX PELICHUI.
8. 9. OnummTe pa3HOBUIHOCTH TAKOTO METO/IA MPUHSATHUS PEIICHHUH, KaK «MO3TOBOH IITYPM).
10. B yem coctouT posib (hacuauTaTropa npy NPUHATHU TPYIIOBBIX PEIICHHIA?
11. KakoB anroputm skcnepTu3sl o meroay Jenbdu?
12. Kakue ¢akropbl cieyeT y4uTbIBaTh MpPH BHIOOpPE METOAA YHPABICHUS B Pa3IMYHBIX
CUTyaIusix?
[TpakTryeckoe 3aganue «BpIOOp ympaBIeHYECKOro PeIeHUs».

Case-stady

Keiic Nel. Bb16op ynpaBiieH4eCKOro pemeHust

Kommanust «X» — OIMH W3 BEIyIIUX HWIPOKOB B cepe poccuiickoro cepsuca. B
KOMIIaHUM 0o0Jiee CTa COTPYJHUKOB, CPEIHUN CPOK pabOTHI B KOMIIAHUHU MSAThH JieT. PykoBoauT
KOMIIAaHUEH ee Bianenenr AHpeld MapalioB, KOTOPOMY YHaJIOCh coOpath 3()QeKTUBHYIO
KOMAaHJly MOJIOJIbIX, IPOTPECCUBHBIX PYKOBOIUTENEH. YTpaBlieHUE MEPCOHAIOM B OTHAEIbHYIO
ci1y’)k0y He BBLIEJIEHO, BCEMHM BONpPOCAMHM, BKJIIOYas MOUCK, OOydyeHUe, pa3BUTHE IEpCOHAIa,
3aHUMAIOTCS PYKOBOAUTENH OTAenoB. KaxkioMy M3 HUX B Hayalle rojia BblaemseTcs OI0/DKET Ha
oOyudeHue nepcoHana. BelOOp TPEHUHIOBBIX KOMITAHUN MPOMCXOAUT MO PEKOMEHJAIUU JIPY3€eH,
KOJIIer 1 3HaKOMBbIX. Ocob60e MECTO B KOMITAHUU 3aHUMAET OT/Ie] MPOAaXK, B KOTOPOM paboTaroT
26 uenoBek. B ero cTpykType HECKOJIBKO IpyIIH, KaKJash U3 KOTOPHIX 3aHMMAETCs MpoJaxei
CBOETO TYpPHpOAYyKTa. Y3ke JiBa rofa otaenoM pykoBoauT MBan KomnomeHiies, paboTaromiuii B
KOMITAaHHH TIECTh JIET, 00IaIal0IINi aBTOPUTETOM B KOMITaHUH. B TOM, 4TO BRIpyYKa KOMITAHUHU
3a mocieaHue ABa roga Beipocia Ha 30%, ecTh U ero 3acnyra. MBaH mo-HacToseMy pajeer o
CBOEM Jieje, NMPU ATOM OH JIOCTATOYHO JAEMOKPATHYHBIN pPYKOBOJIUTENb, MpHOEraroummi K
€MHOBIIACTHIO TOJNBLKO B 0COObIX ciydasx. [lepen TeMm, Kak MNPUHATH peEIIEHHUE, OH YacTo
CIIpaIlIMBAET TOYKY 3PEHUS CBOMX COTPYAHHMKOB, JaBas UM TE€M CaMbIM IOYYBCTBOBAaThH CeOs
MPUYACTHBIMU K Pa3BUTHUIO OTJena. MIBaHy Ka3anock, YTO OH MOCTPOMII KPENKHUM OTIE MPOAAK,
BHEJIPUB CUCTEMY BHYTPEHHETO OOYUYE€HHsI HOBUYKOB.

Ilocne ero Ha3HaYeHMS pyKOBOJIUTENIEM OT/ENA OH Cpa3y ke, IPH MOAAEPKKE AUPEKTOPa
KoMranuu, BBen Kelchl ns aHanmsa 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MpEIoyiaraet
MPEMUPOBAHUE COTPYAHUKOB 33 MX JIMUHBIE PE3YNIbTAaThl U 3a pe3yibTaThl oThena B 1eiaoMm. K
ToMy ke VIBaH BBeNl cHUCTeMY paclipelieleHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEeIUIeHUN
KKIO0ro KIMEHTa 33 MEepCOHATBHBIM MEHEIKEePOM: C KJIMEHTOM Bellach KpOMOTIHBas padora,
BBICTpAaUBAIMCh NMApTHEPCKUE OTHOIICHUA. B ciiydae oTcyTCcTBHSI MeHeIKepa KIMEeHTa ero 3aKka3
NPUHUMAJ KOJIJIe- Ta M TPU MEPBOU K€ BO3MOXKHOCTU TepeaBal MHPOPMAIUI0 MEHEIKEPY.
HekoTtopoe BpeMs Ha3aa B oTAene Hadauuch npoOiembl. Bee yamne cta- au 3Byd4aTh BOMPOCHI
«IToueMy MMEHHO s JOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kimeHnra? [louemy s Tpauy Ha
HEro CHJIbI, @ BRIpyUYKa OT 3TOT0 KJIMEHTa UJET He B MOM IJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
IIpu >TOM, KOrJa MEHS HET Ha MECTE, MOETO KJIMEHTa HE MOJIXBaThIBAIOT, & MPOCTO T'OBOPST
«IIepe3BoHUTE O3KEN.

B uTore Ob110 pelieHo co3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IpEeAIoIaraeT omnjary
T000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, aTtMocdepa B OTAede craia
MPOXJIAIHOW, MPOMaJl AyX B3aMMO3aMEHSIEMOCTH, KOTOpPbIM BaH BCSYECKH TOAACPKHUBAI B
OTJIeJie BCe ATH JiBa roja. Eciu paHbIlie COTpYTHUKY MTPOBOIMIN BMECTE BPEeMsI U MOCIie paboThI,
CIIOHTAHHO COOMpAsiCh, HAIIPUMEP, B KMHO, TO TEMEPh ATO CTano OombIIol peakocthio. Kpome
TOTO, B OTJENIe CTadl OOpPa30BLIBATHCS KOAIHMIIMH, W CTOJKHOBEHUS WX MHEHUH MPOUCXOIUIIO
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KaXJIbIi pa3 Ha coOpaHusx otaeioB. [lopoi ka3amock, YT0 KOH(MIUKTH BCIIBIXUBAJIW HA ITyCTOM
Mecte. Bce waile pykoBOIUTENIO MPUXOAUIIOCH CTydaTh «KYJAKOM MO CTOJY» U HPUHUMATh
pEIICHUS €AMHOIUYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIC KOMITAHHH. ..

[Tocne Toro, kak MBaH mosrydnn 3asBiieHHE 00 yXOJ€ OT OJHOTO M3 CaMbIX YCIEIIHBIX
MenexepoB Onbru CenioBoi CTajlo MOHATHO, YTO CHTYaIlUs cama HE Pa3peluTcs U HYKHO
CPOYHO YTO-TO JENATh...

Kaxkue BbI qagute pekOMEHIaluu PyKOBOIUTENO OTAea npoaax MBany Komomenney?

Paznen 3. Oprann3anuoHHasi CTPYKTYPa U KOMMYHUKAIMH
IIpakTH4yeckoe 3ansiTHe S5
Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN ONIPOC, BHICTYIUIEHUE C 3CCE U IOKJIaIaMu,

pELICHHUE KEMCOB C MOCIEAYIOIIEN TUCKYCCUEN
Tema 3ansiTus . [loHsATHE U BUBI OPraHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS

Copaepxanue 3aHATHA

1. TTonsiTHe M BUJIBI OPraHU3AIMOHHBIX CTPYKTYP YIIPABJICHUs, UCIIOJIb3YEMBIX B cepe cepBuca
2. JIuneiHas opraHu3alMOHHAas CTPYKTypa yIpaBiIeHUs

3. OyHKIIMOHANbHAS OPTaHU3AIMOHHAS CTPYKTYpPa yIIPaBICHUS

4. JIuneitHO-(pyHKIMOHANbHAs (IUTa0HAast) CTPYKTYpa yIpaBlIeHHs.

5. JIuBu3HOHATIBHAS CTPYKTYpPA YIIPaBICHUS

6. AnanTuBHbIE (OPraHUYECKUE) TUIBI OPraHU3AIMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphl (KOMaH/bl)

8. IIpuHIMIIBI TOCTPOEHHS OPTraHU3ALMOHHBIX CTPYKTYP YIPaBICHUS

Lesb 3aHATHA 3aKPETUTH 3HAHHUS O METOJIaX NPUHATHS YIIPABICHYSCKUX PEIICHHH
IIpakTHYeckne HABBIKH:

- HaBBIKU 3aKPETUICHHUS 3HaHUH 00 yIIPaBIIEHYECKUX PEIICHUIX;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Tarax NPUHATHS YIPABICHUECKUX PEIICHUIH;
- HABBIKH 3aKpEIUICHNs 3HAHUH O Pa3HOBUIHOCTSX CTHIJICH PyKOBOJICTBA;

- HaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PYKOBOJCTBA,;

- HaBBIKH 3aKpEIUICHUS 3HAaHUH 00 OCHOBHBIX KOHIEIIIHSX JIUACPCTBA.
[TpomomKUTENBHOCTD 3aHATHS — 4 Yaca.

KoHTpoJsbHbIE BONIPOCHI:
1. Uto moHMMaETCs TIOJT CHCTEMOH yIpaBlieHus B cepe ceppuca?
2. Kakue ypoBHM ynpaBiI€HUS BBIIEISIOT B CTPYKTYpE yIpaBieHus?
3. Kakue BUIIBI CBSI3€M CYyHIECTBYIOT MEKY CTYNEHSAMM YIPABICHUA?
4. OxapakTepu3yiTe HEpapXWUeCKyld M  OPraHMYeCKYyl0 CTPYKTYpPhl  yIpPaBIEHUS
MPUMEHUTENBHO K OPraHU3alusiIM cepbl cepBuca.
5. B kakux ciydasx TYypUCTCKas OpraHusanus oOpamaercs K MaTpUYHOM CTPYKType
yIpaBJeHHUs?
6. B uem 3aKit0YalOTCS NMPEUMYIIECTBA U HEAOCTATKH (PYHKIIMOHAIBHOM OpraHU3allMOHHON
CTPYKTYpPBI YIIpaBICHUS?
7. B xakoit cutTyaruu Hambosee IeiaecooOpa3HO MPUMEHEHHE JMHEHHO- (hYHKIIMOHATHLHON
(mrTabHOI) CTPYKTYpHI YIIpaBiIeHUs?
8. [IlepeunmcinTe aganTUBHBIE OPraHU3aLUOHHBIE CTPYKTYpPHl YIOpPaBICHUS M KpPaTKO
0XapaKTEepU3yHTe KAKIYI0 UX HUX.

© PI'YTHUC



orsono | PEJEPAJIBHOE TOCYIAPCTBEHHOE BIOJIXKETHOE OBPA3OBATEJIbHOE
F _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
g «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PrYTuC

CMK
PIYTUC

Aucm 79 uz
105

NuauBuaya bHbIA NPAKTUKYM — BBINIOJIHEHHE CAMOCTOSITE/IbHOM BHEAyIUTOPHOMH padoThl
«IIpoBecTH aHAJIN3 OPraHU3AUMOHHBIX CTPYKTYP Ha MPUMeEpe OTAeJIbHbIX CIYK0

NpeanpusITH TYPHHAYCTPUID)

1. Opranu3anuoHHass CTPYKTypa CETEBOr0  MHOTO(QYHKIHOHAIHHOTO

PEIITPUITUS

JlomxHOCTHBIE 003aHHOCTH COTPYAHUKOB MPEANPUATUI cepBHCa
OpranuzalvoHHbIE CTPYKTYpPBI IPEANIPUATHI cepBuca

agrwm

IPEANPUITHEM

6. CrtpykTypa aIMHUHHCTPATUBHOM CHY>KOBI CpEIHET0 M  KPYIIHOTO

HPEATIPUSTHSI
TunoBasi pOU3BOJICTBEHHAS CTPYKTYpa MPEANPUSITHII cepBHCa
8. OcHOBHBIE OM3HEC-TIPOIIECCHI IPEANPHUATHIA CEpBHCA

~

IpakTnyeckoe 3ansaTue 6

OpranuzanvoHHasi CTPYKTYpa yIpaBie€HUs! CEPBUCHBIM NPEAIPUITHEM

CEpPBHCHOTO

@dakTophl, BIMAIOIIME HAa (OPMUPOBAHUE CTPYKTYPbl YOpPABIEHUS CEPBHUCHBIM

CCPBUCHOI'O

By npakTH4ecKoro 3aHsAATHS. I/IHTepaKTI/IBHHﬁ OIIPOC, BBICTYIIJICHUEC C 5CCC U JOKJIaJlaMU,

pELIECHHUE KEMCOB C MOCIEAYIOIIEN TUCKYCCUEN

Tema 3ansarud . Mertonasl ynpasieHus

CopeprxaHue 3aHATHS

1. Knaccudukarus MeTo10B yIpaBJIeHUs] U UX XapaKTepUCTHKA

2. CDOpMBI, MCTOAWUKH, TOKYMCHTEI, UCITOJIb3YCMbBIC ITPU MMPUMCHCHUHN PA3JIMYHBIX METOA0B

ylpaBiieHus B chepe cepBuca

3. ®axTophl, BAUSIOUINE HAa BEIOOP METO/1a YIIPABJICHUSI B PA3JIMUYHbBIX CUTYaLUAX

4. IlonsATHE CTWIIb YIIPABICHUS.

5. XapakTeprucTHKa Pa3IMYHbIX CTUJICH YITPaBICHUS

6. OnHOMEpPHBIE 1 MHOTOMEPHBIE CTUIIN YIIPABJICHHUS

7. LleHTpanu3anys ¥ JEHEHTPAIN3ALUs YIIPABICHUS

8. JlenernpoBaHue MoJIHOMOYHMI: CYIIIHOCTb U OCHOBHBIE TPOOIEMbI
Hean 3aHATHSA 3aKPENUTh 3HAHUS O METOAAX YIPaBICHUS
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpEIUICHUs 3HAHUN 0 Ki1accu(UKaIi METO/I0B yIIpaBJIeHHUS |

- HaBbIKU 3aKpCIICHUA 3HaHUI O (bopMax, MCTOAHKAX, NOKYMCHTAX, HCIOJB3YCMBIX IIPpU

MPUMEHEHUHN Pa3IMYHBIX METOJ/IOB YIIPaBJICHUS B chepe cepBuca,;
- HaBBIKM 3aKPEINJIEHUS 3HAHUM O Pa3HOBUIHOCTSX CTHIIEW PYKOBOJICTBA;

- HaBbIKH 3aKPCIIJICHUA 3HaHUHA 00 OIHOMCPHBIX U MHOT'OMEPHBIX CTHUJIAX PYKOBOACTBA,

- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OCHOBHBIX KOHLENIMSX JIUAECPCTBA.
[TponomKuTenbHOCTD 3aHATHA — 4 Yaca.

KoHTpoJsbHbIE BONIPOCHI:
Yto noHuMaeTcs Moj METOAOM YIpaBJiIeHUs?
OxapakTepu3yiTe Irpyniy periaMeHTUPYIOIUX METOI0B.
OxapakTepu3yite rpyniy 3JKOHOMUYECKUX METOJI0B.
OxapakTepu3yiTe rpymiy COLHaIbHO- IICUXOJIOTMYECKHX METO/IO0B.

o~ E

OpraHU3aI[IOHHO- PACTIOPSAUTEIbHBIX METOA0B?

© PI'YTHUC
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6. Kakue OOKYMEHTHI HCHOJB3YIOTCA Ha NPEANPUATHAX cdepbl cepBUCa NPU HPUMEHEHUU
HKOHOMHUYECKUX METOJI0B?

7. Kakue JOOKYMEHTHl HCHOJIB3YIOTCS Ha MPEANpHUATHAX cdepbl cepBUCa NPU HPUMEHEHUU
COLIMAJIbHO- IICUXOJIOTMYECKUX METOA0B?

8. Kakue (axkTopbl BIUSAIOT Ha BBIOOP METO/1a YIPABICHUS B PA3JIMUHbIX CUTyaLUsAX?

9. UTo moHUMAETCS MO/ CTHIIEM YIPABICHHUSA?

10. Oxapaktepu3yiite ogqHomepubie cTuiu K. JIeBuna.

11. Oxapakrepu3syiite ctuib auaepcrsa P. Jlalikepra

12. OxapakTepu3yiiTe MHOTOMEpHbIE CTHIIH bieiika 1 MoyTToHa

13. Hasoswure TpeboBaHMs, IPEABIBISEMbIE K COBPEMEHHOMY PYKOBOIUTEIIIO.

14. B uem cyTh KoHLenuuu orpanndenuii? Hazosure u npokommentupyiire 11 orpannyenuii B
JeSTEIbHOCTH MEHEKEpa.

15. Yto BbI mOHMMAaeTe NoJ BIAcThio? YUTo JIeKUT B €€ ocHOBE?

16. Iloyemy HY)XHO JeJIErHpPOBATH MpaBa, OTBETCTBEHHOCTh U BJIACTh? UTO BBl MOHUMAETE MO/
0aaHCcOM BJIACTHU PYKOBOJIUTENECH U MOJUMHEHHBIX ?

17. Ha3oBure criocoObl BIUSIHUS pyKOBOJAUTENS HA MOJYUHEHHBIX.

18. KaxkoBsI cuibHbBIC U cllabble CTOPOHBI YOSKICHHS?

19. Kakue cmocoObl TOJOXKHUTEIHHOTO BIMSHUS PYKOBOAWTENS HA TOAYMHEHHBIX Bam
U3BECTHBI?

20. Kakue moaxoapsl B TEOPUHU YIPABJICHUS HCIOJIB3YIOTCS K OIpenaeneHuio 3(h(eKTuBHOCTH
nuaepcTsa?

21. YTo BBHI MIOHUMAETE ITOJT ABTOPUTETOM MEHeKepa?

22. Kakwue nBa nctoynuka (craryca) popMupoBaHUs aBTOpPUTETA BaM U3BECTHBI?/

23. HazoBute u naiiTe XapakTepUCTHKY Pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B 4em cyuiHocTh paboThl MeHepKepa?

25. Yro Takoe CTHIIb YIPABICHHS, OT Y€r0 OH 3aBUCHT?

26. Kakwue ¢akTopsl BIMSIOT Ha (POpMUPOBaHHE U pa3BUTHE KOHKPETHOTO CTHJISL PYKOBOZACTBA?
27. JaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTHIISIM yIIPABIICHHUS.

28. Kakoit ko>(ppuIHEHT MOXeT OBbITh HCHOJb30BaH JUIsl OLEHKH 3(P(PEKTUBHOCTH CTHIISA
ynpaBieHus?

BbIcTynuIeHUsI ¢ JOKJIAaMH HA TeMbI:

- Teopus ;mmuaepckoro cruinst Ppena Ougnepa

- Teopus munepckoro cruiig T. Mutuena u P. Xayca

- Teopus xkuznennoro nukia I[1. Xepmu u K. bnanmapa

- Mozens cruneii pykosoactsa B. Bpyma n ®. Merrona

Pemienne cuTyanmoOHHBIX 32124

Curyanus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOpPYUYEHMUS,
KOTOpbIE OH MOJy4YaeT oT Bac, HEBO3MOKHO BBIIIOJHUTH 32 OTBEJCHHOE BPEMS M, CIEIOBATENbHO,
HEOOX0AMMO JIMOO YMEHBIIUTh KOJMYECTBO TNOPYYEHUH, MO0 YBEIMYUTh BpeMs Ha UX
BbINOJIHEHHE. UTO MOKHO OTBETUTH OJYUHEHHOMY?

Curyanus 2
HabGmronast 3a paboToii cBoero no{4nHEeHHOro, Bl BUMTE, YTO OH HE YMEET IJIaHUPOBATh BpeMS,
OTBOJMMOE Ha BBIIOJIHEHHE MOPYYEHHH, B pe3yjibTaTe 4ero IpOUCXOIAT cpbiBbl. UTo ciemyer
NPEANIPUHATH B TOJOOHON CUTYyaIun?

Curyanus 3

© PI'YTHUC



OrEOYENO DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK
2 _ Y‘—IP]E)K}:[EHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
\ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PryTuC Aucm 81 usz
105

K 3aBrpamnemy aHo BaM HeoO0XoquMO MpenoCTaBUTh MEPCHEKTUBHBIN M CPEeHECPOUHBIN IUIaH
pabotbl Bameil opranmzanuu Bamemy pykoBoautento. Ho Bam kxommbrotep «3aBuc» u Bbl He
CIIPaBJIIETECH C 3alaHieM. Bamm neiicteust.

Curyauus 4
Bel cranu cBunerenem Oecezbl AByX cBoux kosuier. OfMH U3 HUX YTBEP)KIAET, UTO IIAHUPOBAHUE
HEOOX0IMMO OCYILIECTBIIATh, HAYMHAS C IEPCIIEKTUBHBIX JIeT, T.€. Ha rof. Ero onmoHeHT cuuTaer,
YTO IUIAHMPOBaHME YIOOHO HayuMHATh C 3aluced JAen Ha Henemo. Yblo TOuKy 3peHust Bel
nojyiepxkuBaere? OO00CHYHTE CBOIO MO3HIIHIO.
Ha Geceny x Bam npuien noguuHeHHbl, KOTOpOoMY Bbl HOpy4miin KOHTPOJIMPOBATH BHITOJHEHUE
BaXHOTO perieHus. OH yTBEpXKIaeT, YTO HE YCIIEBAeT OJHOBPEMEHHO CO CBOEH TeKyIel paboToit
CJICIUTh 32 JICSTEIbHOCTBIO IPYTUX JIIOZIEH, U TpeOyeT, YTOOBI 3a 3Ty JONOIHUTEIbHYIO PabOTy eMy
BBIIUIATWIM NpeMHI0. Bbl TBepro 3HaeTe, YTO OCHOBHAs JEATEIBHOCTHh JIAHHOTO COTPYAHHKA
3aHMMAeT y HEro MeHee M0JIOBUHBI BCEro pabouero BpeMeHu. Ber:
A) cornamiaerech ¢ €ro J10BOJaMU U BHIIIAYMBAETE IIPEMHUIO;
b) naere emy B HOMOIIHUKHY tit HECKOJIBKO YEJIOBEK U JICIUTE IPEMUIO MEXKy HUMU;
B) orkasbiBaeTe eMy B ero TpeOOBaHMHU, IPUBOJIS B KaueCTBE apryMeHTa TO, YTO NMPEMUU OH HE
3aCILyKUI,
I') mopy4aere ero paboTy Apyromy COTPYIHHKY.
Bri6epure Hanbosee noaxosiiee n3 NPUBEACHHBIX PEIIeHUH UK MPEUI0KUTE CBOE.

Curyaums 5
CymiecTByeT BakHOE JIeNI0, KoTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bl moctynure B
JTAaHHOM CUTYallHU:
A) Haiinere COTpYIHMKA, Ui KOTOPOTO 3TO JIeJI0 UMEeT HauOoJIblllee 3HaUeHUe, U Ha3HAYMTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuuTe BINOIHEHHE MEHEE 3arPy>KEHHOMY COTPYJHUKY?

Curyauus 6
Be1 otnanm pacnopspkeHue, Kacaroleecs: peleHus npoosiaeMsl. Bain moquMHeHHbIH He BBITOIHIII
ATOTO PACHOPSIKEHMsI, HO pelini npodieMy, UCHONb3Ys Apyrue cpeicTBa. Bol moHnMaere, 4to ero
pewenue sydiie Bamero. Kak cnenyer moctynuTs B 3TOH cuTyauun?

Curyauus 7
BbI nopyuaere BBINOJIHEHUE 3aJaHUs CBOEMY IOJAYMHEHHOMY, 3HAs, UYTO TOJBKO OH B COCTOSIHUU
XOopomuIo ero BeinoyHUTh. Ho BApyr Bbl y3HaeTe, 4to TOT nepenopyyu1 3aJjaHnue Ipyromy JIMIy, U B
pe3ynbTare 3a7aHue K CPOKy He ObUIO BBINOJHEHO. BbI BbI3bIBaeTe K cebe B KaOMHET o0oux M
TOBOPHUTE. ..

Curyanus 8 "Ilondop pyxkoBoauTesisp»

3aBenyroumii ortaenom wuHpopmanuu Mean Ilogropuslii u3BecTeH  Kak CTPOTHi
PYKOBOAMTENb, BCET/Ia TPEOYIOUUI BBIOJHEHUS MPaBWJI U MPOBOAMBIIUN CTPOTH KOHTPOJIb.
Korzna 2 roma Hazaj ero Ha3HAYWIM Ha 3Ty JODKHOCTh, BOSHHMKIJIO MHOIO paszHorjacuil. 3a 6
MECSIIEB €r0 PYKOBOJCTBA ObUIO YBOJIEHO 9 MH)XEHEPOB M TEXHHKOB, HEKOTOPBIE COTPYAHHUKHU
ObuIM TepeBeieHbl Ha pyryto padory. Onnako IloaropHslii cMOr BOOJYIIEBUTH OCTABIIMXCS
CBOMX pa0OTHUKOB y4acTBOBATh B NPOBEIECHWU BECEHHUX IMPOEKTOB, TpeOOBal MOIUYMHEHUS U
0J1I00pEHUsI CBOUM PEIICHUSIM.

[TonropHomy ynanoch YMEHBUIMTD 3aTpaThl Ha mepcoHal Ha 10% W Bce MPOEKTHI ObUIH
caaHbl B CpoK. Tak Kak €ro CYMTaIu CEepbEe3HBIM PYKOBOIUTENIEM, HCIOJb3YIOIIUM
3 PEKTUBHBIE METONbI, €My CHENIald BBITOJHOE MPEIIOKEHHE U 4Yepe3 Mecsdll OH YIIed B

ApyTyto hupMmy.
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HMupektop nanHoro npeanpuarus [lerp Cunue cHayala XOTel IPEIOKUTh TIOBBIICHHE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OT/ENa, HO HUKTO He OBbLI BCephe3 3aMHTEPECOBAH
cTaTth pykoBoguteneM. Ilocne 2-x HeenbHOro nepepsiBa Ha JODKHOCTh  3aBEAYIOLIETO OTAECIOM
uHpopmanun  HazHauwiau  Huxomast  JlembsiHOoBa.  JIeMBSIHOB — cUMTaiCsS  CIOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE OBbLIO IOBBIILIEHHWEM B JOJKHOCTH, OH CYMTAN, YTO MOXKET
MOJIyYHUTh HOBBIH OMBIT B padoTe.

Huxkonaii JleMbsiHOB OblII CTOPOHHMKOM LIE€JI€HAIIPABICHHOr0 IUIaHUpOBaHus pador. OH
CUUTAJI, YTO IVIABHOE OINPEJEIUTh LeNb JUIS PEIICHNs KaKUX-T100 3a/1ad, a BOIIPOC O CPEJICTBAX
Y METOJaxX UX JOCTHKEHUS JOJDKHBI pellaTh noauynHeHHsle. Ho OH He OTKa3bIBaJl B TOMOLIY NIPU
pelieHny nmpoodiieM, CBA3aHHbIX ¢ paboTOi.

Uepes mecsll ctao sICHO, 4TO Jiela B OTAENIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckoabpko NpoeKTOB He ObLIM MCIOJIHEHBI K CPOKY, B APYIMX HE ObLI JOCTUTHYT >KEIaeMbli
pe3yabTat. becenys ¢ paboTHUKaMU, TUPEKTOP y3HAII, YTO 1O X MHeHuto Hukonaii [lembsaHoB
JieicTBOBAJl HE TaK, KaKk HE00X0oAUMO pyKoBoauTento. OH He JaBail KOHKPETHBIX YKa3zaHUH 1is
JOCTHXKEHUS 1enu. M nepcoHan He uMesi KOHKPETHOTO IlaHa padoT cuutai, 4To J[eMbsIHOB He
CHOCO0EH PYKOBOJIUTb, JJaske €CIi Obl UMEJ JKeIaHue.

Bompocsr:

1. Yo e npon3ouuio u noueMy?

2. JlaiiTe XxapakTepUCTUKY cTuiedl pykoBoacTBa Ilogropnoro u JlembsiHOBa, ompeznenuTe
pa3anyus.

3. Kaxkoii coBet natpb B Takoit curyanuu [lerpy Cununy?

HpaKTl/I‘IECKOC 3ajaHue «OleHKa COIHAJTIbHO- MICUX0JOTHYeCKOro KJinumMara B rpymme»

[Ipennaraemast MeTtoaWKa TO3BOJSET JeNaTh MEPUOJUYECKHE «CPE3bD» C IEIBI0
JUArHOCTUKU COCTOSIHMSL IICHMXOJIOTMYECKOr0 KJIMMara B KOJUJIEKTHUBE, IIPOCIEKUBATH
3O PEKTUBHOCTD T€X WJIW UHBIX MEPONPHUATUN M MX BIUSHUE HA TICUXOJOTHMUYECKUU KIMMAT.
Takue wu3MepeHHus NOJE3Hbl NPU MU3YUYCHUU CTENEHW aJalTaldd HOBBIX COTPYIHHUKOB,
OTHOIICHUSI K TPyAy, TMNPUUYUH TEKY4eCTH KaJpoB, O(PPEKTUBHOCTH PYKOBOJICTBA,
MPOAYKTUBHOCTH JESITEIBHOCTH.

MeTtoauka TO3BOJAET AUArHOCTUPOBATH TPU KOMIIOHEHTA TIICUXOJOTHMYECKOr0 KIMMAara:
OMOLIMOHAJIbHBIM, TMMOBEAECHUYECKHMM M KOTHUTUBHBIA. JJI1 W3MepeHus HSMOLHMOHAIBHOIO
KOMITOHEHTa UCHOJIb3YETCAd KPUTEPHUI NMPUBJIEKATEIbHOCTH — HA YPOBHE MOHATHH «HPABUTCS
— HE HPABUTCSA», IPHUITHBIA — HENPUATHBIN». BOINpOChl, HanmpaBJ€HHbIE HAa WU3MEpPEHUE
MOBEJEHUYECKOT0 KOMIIOHEHTa, KOHCTPYHPYIOTCSI HA OCHOBE KPUTEpHUS <OKEIaHue —
HeXelaHue paboTaTh B TaHHOM KOJUIEKTHBEY, «OKEeTIaHWE — HEeXeJIaHHe 00IaThCs ¢ YJIeHaMU
KoJIIeKTHBa B cdepe mocyra». OCHOBHBIM KPUTEPHEM KOTHUTUBHOTO KOMIIOHEHTa W30paHa
nepeMeHHasi «3HaHWe — He3HaAHUE 0COOEHHOCTEH XapakTepa WICHOB KOJUIEKTHBAY.
UHcmpykyus. Tlpocum Bac npuHATH ydacTHe B HMCCIEIOBAaHUH, IEIBI0 KOTOPOTO SIBIISECTCS
ONTUMHU3AILNS MICUXOJIOTUYECKOTO KJIMMaTa B KOJIJICGKTHUBE.
BanMmateapHO MpOYUTANTE BapUAHTHI OTBETA.
Bribepute omuH < uW3  HUX, Hamboiee  COOTBETCTBYIOIMK  Bamemy  MHEHHIO.
[ToctaBbTE PAIOM C HUM 3HAK «1» WM MPEIJIaraéMyro OLEHKY.

OnpoCHbIN NUCT

’ Ne Bonpochbl
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OTMmeThTe, oXKaNyiicTa, ¢ KaKUM U3 TIPUBEACHHBIX HUXKE YTBEPKIeHUN Bbl Oosbiie Bcero
COTJIACHBI:
1 |A) GOJBIIMHCTBO WICHOB HAIIETO KOJUIEKTUBA — XOPOIINE CUMITATUYHBIC JIFOJIU;
b) B HalieM KOJJIEKTHUBE €CTh BCAKUE JIO/H;
B) GonBIIMHCTBO YJICHOB HAIIETO KOJUIEKTUBA — JIFOJIA MAJIONIPHUSITHEIE.
Jymaete nmu Bbl, uTo 0110 OBI BECbMa HETUIOXO, €U OBl WiCHBI Balero KOJIeKTUBA KU
HENoJIaeKy APYyT OT apyra?
1— Her;
2 |2 — ckopee HET, 4eM Ja;
3 — He 3Har, He 33yMbIBAJICS 00 ITOM;
4 — ckopee J1a, YeM HET;
5 — 1a, KOHEYHO.
Kax Bam kaxeTcsi, MOTJIH OBl BBI 1aTh IOCTATOYHO MOJHYIO XapaKTEPUCTUKY:
A) 1enoBbIX KauecTB OOJIBIIMHCTBA YWICHOB KOJIJICKTHBA ;
B) mMuHBIX Ka4ecTB OOJBITMHCTBA WICHOB KOJUICKTHBA
3 1 — Her;
2 — TIOXKaJyH, HET;
3 — He 3Halo, He 3aAyMBIBAJICA 00 ATOM;
4 — moxanyi, na;
5 — na.
[Mudpa «oauH» Ha TPUBEIEHHON HUXKE IIKaJle XapaKTepU3yeT KOJIJIEKTUB, KOTOpbIi Bam
4 |0YCHb HE HpaBHTCS, 2 udpa «IeBIThY» — KOJUJIEKTUB, KOTOPBI BaM oueHb HpaBUTCS.
Kaxoit mmudpoit Ber Ob1 0xapakTepru3oBaiu CBOM KOJUIEKTHB?
123456789
Ecnu 651 y Bac Bo3HHKIIa BO3MOKHOCTH MPOBECTH OTITYCK BMECTE C uieHaMu Barero
KOJUIEKTHBA, TO KaK Obl BbI K ’TOMY OTHECIUCH:
5 |A) aT0 MeHs OBl BIIOJIHE YCTPOUIIO;
b) He 3Hat0, HE 3a1lyMBIBAJICS HAJl ATHUM,;
B) 310 MeHs1 ObI COBEpILIEHHO HE YCTPOUIIO.
Mornu Ob1 Bbl ¢ 10CTaTOYHON YBEPEHHOCTHIO OMPEIEIUTh, C KEM OXOTHO OOIIAI0TCS O
JIETIOBBIM BOIIpOCcaM OOJIBITMHCTBO 4ieHOB Bamero kosiekTusa?
6 |A) HeT, HE MOT OB
b) He 3naro, He 3ayMBIBAIICS 00 3TOM;
B) na, mor Obl.
Kakas atmocdepa 06b14HO Tipeodnagaet B Bamem xonnexktuse? Ha mpuBeeHHON HIKE
mkase mudpa «oauH» COOTBETCTBYET HE3I0OPOBOM aTMocdepe, a udpa «IeBATh) —
7 |HA000pOT, aTMOC(epe B3aMMOMIOMOIIIH, B3aMMHOTO yBa)KeHUs1, ToHUMaHus. Kakoit rudpoit
Bb1 ObI 0OXapakTepr30Baid CBOI KOJIIIEKTHB?
123456789
Kak Br1 nymaere, ecu Ob1 Bel 1o kakoii-nu6o npuurHe A0aro He padotanu (00yie3Hb,
8 JEKPETHBIN OTITYCK, MIEHCHUS U T. 11.), BBI ObI cTpeMIIIHCh BCTpeUaThCs ¢ wieHaMmu Baiero
KOJUIEKTUBA?
1— Her;
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2 — CKOpee HET, YeM J1a;

3 — He 3Har, HE 3aIyMBIBAJICS 00 ATOM;
4 — ckopee 113, 4YEM HET;

5 — na, KoHeYHO.

Obpabomka pe3yibmamos , TOJIYICHHBIX MPU UCIIOIH30BAHUN METOJUKH, CTaHIapPTH3UPOBAHA
U HMEET CIEAYIOIIUN alrOpuTM: AaHAJIU3UPYIOTCS PpPA3JUYHbIE CTOPOHBI OTHOLIEHUH K
KOJUJIEKTUBY JJIsI K&JKJIOTO COTPYAHUKA B OTAEIBHOCTU. KaXablii KOMIIOHEHT TPAKTYETCS TpeMs
BOIIPOCAMHM, IIPUUYEM OTBET HAa HUX MPUHUMAET OJHY U3 TpeX BO3MOXKHBIX ¢dopm: +1; 0; —1.
CnenoBatenbHO, [JIs1 I€JOCTHOM XapaKTEPUCTUKH KOMIIOHEHTA IOJIYyYEeHHBIC COYCTAHUS
OTBETOB KaXJOr0 COTPYJHHMKAa Ha BOIMPOCHI IO JaHHOMY KOMIIOHEHTY JOJIKHBI OBITh
00001IEHBI CIIETYIONUM 00pa3oM:

Monoxurenbnas oumenka (+1). K sToil kareropum OTHOCATCS T€ COYETAHUSA, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — Ha OTBETHI-YTBEPXKACHUS; 7, 8, 9 — HaA OTBETHI 10 MmIKaje «1—
9») maHbl Ha BCe TPU BOIPOCA, OTHOCALIMECS K JaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
IIOJIOKUTEINIBHBIE, & TPETUM MOKET UMETh JPYroi 3HaK;

OtpuuarenbHasi ouenka (—1). Croga BXOIAT COYCTAHUsA, COACPIKAIIUEC TPU OTPUIATEIBHBIX
otBeta (1, 2 — Ha oTBeThI-yTBepkAeHUA; 1, 2, 3 — Ha OTBETH MO ImKaine «1-9») unu aBa
OTBETA OTPULIATEIIbHBIC, & TPETUM MOKET UMETh APYroil 3HAK;

Heonpenenennasi (mporuBopeunBas) ouenka (0). Jta kaTeropusi BKIIOYAET TaKUE CIy4Yau:

. Ha BCE TPU BOIIPOCA J1aH HEONPEAEIEHHbIN OTBET (3 — Ha OTBETHI-yTBEpXKAeHUS; 4, 5, 6
— Ha OTBETHI MO0 mKane «1-9»);

. OTBETHI Ha JIBa BOIPOCa — HEOMPE/IEICHHbIE, a TPETUN MOXKET UMETh JPYroi 3HakK;

. OJIMH OTBET HEOINPEACIEHHBIN, a IBa JPYTUX UMEIOT Pa3HbIE 3HAKU.

Ha onpocHom nucte Bonpocs! 1-ii, 4-i, 1 7-i1 OTHOCATCS K SMOIMOHAIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8- — K MOBEJEHUECKOMY KOMIIOHEHTY; 3-H, 6-if — K KOTHUTHBHOMY (IIpHYEM BOIIPOC
3 CONEpXKUT IBE MO3UIUN).

ITo rpynne oTBETOB CTpOUTCs TabJMIIA sl BCEX COTPYIHUKOB MOAPA3AEICHHUS:

IMOIMOHAIbHBIN KornutuBHbIi IToBenenuyeckmii
Corpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.

B kaxxmoi xjieTke TadauIbl JOKEH CTOSITh OJUH U3 3HakoB: +1; 0; —1.

Ha cnenyromem stane o0paboTKu 17 KaKI0TO KOMIIOHEHTA BBIBOAMUTCS CPEIHSSI OLIEHKA IO
BbIOOpKE. Hampumep, 171 SMOIIMOHATIBHOTO KOMITOHEHTA!

9=EH)-E(-)/n,rue

E(+) — KOJIMYECTBO BCEX MOJIOKUTEIBHBIX OTBETOB;
E(-) — KOJINYECTBO BCEX OTpULIATEIbHBIX OTBETOB;
N — YHUCJIO COTPYHUKOB, MMPUHSBIIUX y4acTHE B OIIPOCE.

O4eBuIHO, UTO 7S TFOOOTO KOMIIOHEHTA CPEIHUE OLIEHKU MOTYT pacrlolliaraThCsi B MHTEpBaje
oT +1 10 —1. B cOOTBETCTBUU C IPUHATOMN TPEXUIEHHOM OLIEHKOM OTBETOB KJIaCCUPUIPYIOTCS
MOJIy4YeHHBIC CpelHUE NMaHHbIC. JIJis 3TOro KOHTHHYYM BO3MOXHBIX OIeHOK (oT +1 mo —1)
JIETIUTCS Ha TPU PaBHBIE YaCTH:
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Or -1 oo —0,33 — CpE€aHHE ONLCHKH, IOIaJarInvue B O3TOT HHTCPBAJ, CYHTAKOTCA

oTpullaTeabHbIMU. [Icuxomornyeckuii KIiMMaT Mo KakJOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS HEYJOBJIECTBOPUTEIBHBIM.

Or -0,33 mo +0,33 — cpenHue OIEHKH, NOMAJAIOIIME B 3TOT HHTEPBAJ, CUUTAIOTCA
MPOTUBOPEYMBBIMU. [ICHXOJIOTHYECKUI KIMMAT MO KaXJIOMYy KOMIOHEHTY B 3TOM HHTEpBaje
MPU3HACTCS MPOTHBOPECUYNBEIM, HEOMPECICHHBIM U HECTAOMIIBHBIM.

Or +0,33 nmo +1— cpeaHue OLEHKH, NONAJAOIIME B HTOT HHTEPBAJ, CUUTAIOTCS
MOJOXKUTENIbHBIMU. [IcuXooruyeckuii KIuMar mo KakJI0My KOMIIOHEHTY B 3TOM HHTEpBalie
MPU3HAETCA KaK OJIaronmpHUsTHHIN.

B cooTBercTBUM C TONYYEHHBIMH pE3yJlIbTaTaMH JOJDKHBI CTPOUTHCS MEPONPHUSATUS TIO
YIIYYIIEHUIO TICUXO0JOTHYECKOTO KJIMMaTa B MOApa3ieeHUN.

3puTe/IbHO-aHAJIOTOBAs IKAJIA OLEHKU OPraHU3alMOHHOI0 KJIUMATAa

Pe3ynpTaThl OBYX ONHCAHHBIX BBIIIE TECTOB MOXXHO JOMOJHHUTH 3PUTEIHHO-aHAIOTOBBIM
BBIPAKEHUEM Pa3JIMUHBIX MTOKA3aTeNIel, XapaKTePU3YIOIINX T€ WJIM WHBIE aCTIEKThI COIIMATIBHO -
MICUXOJIOTUYECKOTO KJIWMara B TojApas3feiaeHuu. Mbl mpemiaraeM Bam st OlEHKH TpH
napameTpa: CpabOTaHHOCTh, COBMECTHMOCTh M YCHEIIHOCTH BBIMOJTHEHUS 3amad. B
3aBUCUMOCTH OT KOHKPETHBIX MpoOJIeM B TOM WJIM MHOM MoApa3jaeleHuud Bol mo cBoemy
YCMOTPEHHUIO MOKETE JOMOIHUTH 3TOT MEPEUCHb JIFOOBIM MOKa3aTEIEM.

I'paduueckre naHHbIE MOXKHO INMEPEBECTH B KOJMYECTBEHHBIC MOKa3arenau. st aToro mepen
IIPOBEICHUEM HCCIIEI0BaHUs BbIOMpaeTcs OIpeAesieHHas AjJuHa JuHuu (Hampumep, 20 cm).
{15 mony4YeHHBIX OT KaKJI0r0 COTPYAHUKA OTBETOB HAXOATCS YMCIEHHbIe ToKa3aTenu. [locie
Yero MOJICUUTHIBACTCS CPEHEE 3HAUCHUE KaXK0T0 TTOKa3aTessl B IMOJIpa3/ICICHIH.

1. OT™MeThTe Ha MPUBEICHHON HIDKE JTMHUH, HACKOIBKO «cpaboTaHo» Baiie moapasneneHue B
opranmn3anuu. OTMETKa B Hayaje MIKalbl OyJaeT o3HavaTh, 4To Barma rpymnmna coBepIIeHHO He
cpaborana. OTMeTKa B KOHIIE MKaibl — Bamia rpynna cpabotana HacTOIbKO, HACKOIBKO 3TO
BO3MOXkHO. [Ipu oleHke mojpa3faeneHus OpUEHTUPYHUTECh Ha OINpeaesieHne cpabOTaHHOCTH,
KOTOPO€ MPUBOIUTCS HUKE.

CpaGoTaHHOCTL — 3TO COIJIACOBAaHHOCTH B DPaboTe MEXAY IMapTHEpaMH, T. €. JIydllee
COYeTaHUE WX JCHCTBUIA BO BpPEMEHHU M INpocTpaHcTBe. [ cpabOTaHHOCTH BEAYIIUM €CTh
HOBe}ICH‘IeCKHﬁ KOMIIOHEHT — BBICOKasd PE3YJIBbTATUBHOCTD BBaHMOHeﬁCTBHﬂ,

YAOBJICTBOPCHHOCTD, IIPCIKIAC BCECIO, YCIICIIHOCTBIO pa6OTI:>I, N KaK CJIICACTBUC, OTHOMICHUAMU C
MapTHEPOM, HHU3KHE OMOLNHOHAIBHO-OHCPIrETUYCCKUEC 3aTpPaThl. Cpa60TaHHOCTB OIIpCaCIISACT
HalCJICHHOCTb Ha pC3yJIbTaT, IPOAYKTHBHOCTDb B3aUMOICHUCTBHUS.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHAR

cpaboTaHHOCTH cpaboTaHHOCTL
0 100

2. AHaJOrM4YHO OTMETHTE Ha JINHHUH, HpI/IBe)IeHHOI\/’I HMKE, HACKOJIbKO IICHXOJOTHYCCKU
coBmectuMa Bama rpynma. Ilpu ouenke moapasieneHuss OpUESHTUPYHTECh Ha OIpeEeCHHE
COBMECTUMOCTH, KOTOPOC MPUBOJUTCS HUKE.

CoBMecTHMOCTL — 3TO Takoi d(hdeKT B3aUMOACHCTBUSA, KOTOPBIM XapaKTepusyercs
MaKCHUMaJIbHO BO3MOKHOW CyOBEKTHUBHOM yIOBIETBOPEHHOCTHIO MAPTHEPOB APYT APYTOM; 3TO
OIITUMAJILHOE COYETAaHUE CBOICTB Y4aCTHUKOB B3aHMOﬂeﬁCTBHH, BO3MOKHOCTb TI'pyHnIibl B
JAaHHOM cocTaBe paboTaTh OECKOH(MIUKTHO U corjacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTHUMOCTHU SBJISACTCA BMOLII/IOHaJIBHBIﬁ KOMITIOHCHT — YJOBJICTBOPCHHOCTD O6H.[CHI/ICM C
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MapTHEPOM, BBICOKHUC S5MOIMOHAJIBHO-OHCPICTUYCCKUEC 3aTPAThI. CoOBMECTUMOCTD OnpecaciIiacCT
XOpouiue MEXIMIYHOCTHBIC OTHOIICHUA.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHaA

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHuM, npuBOAMMON HUXKE, YKa)KUTE, HACKOJBKO YCIICIIHO BBINONHSAET Bamra rpymma
IIOCTaBJICHHYIO 3aja4y.

QOueHb QOueHb

HKM3KaA BbICOKaA

YCNeWwHoCTb YCMEWHOCTb
0 100

Pa3znen 4. ConmajibHO- ICHXO0JIO0THYECKHE ACIIEKTHI MEHEIKMEHTA
IIpakTH4yeckoe 3ansiTue 7

Buj_npakTuyeckoro 3aHATUsI: VHTEepakTUBHBIM OMpPOC, ampoOaiusi TECTOBBIX METOIUK,
MIPOBEJICHUE POJIEBOM UI'PBI C MOCIECAYIOIIEH JUCKYCCHEN
Tema 3ansaTus : OOMeH nHpopmanyeil 1 KOMMYHUKAIIUU B OpraHU3aLUsaX
Conepxanue 3aHATHA
1. KoMMyHHMKaluy B CHCTEME yIIpaBJIEHUS.
2. MeXTMYHOCTHBIE W OpTaHU3aIMOHHBIE 0apbephl B KOMMYHUKAIIUAX, CIOCOOBI UX
IIPEOJOIICHUS.
3. OcobGenHoctu BepOaabHOU U HEBEpOAIbHON KOMMYHUKAIIUH.
4. KoMMyHUKAIMH U TUIIOJOTUS TIMYHOCTH.
5. enoBas Oecena kak ocHOBHasi opma JIeJI0OBOTO OOIICHUSI.
6. Ily6nnuHOe BBICTYIIIICHHE.
7. JlenoBbie IeperoBopsl Kak (hopma JeI0BOTO OOIIEHHUS.
Llesb 3aHATHA 3aKPENUTh 3HAHUS O KOMMYHUKALIUSAX U JAE€TIOBOM OOILIIEHUH B MEHEPKMEHTE
IMpakTHyecKue HABBIKHK:
- HaBBIKU 3aKpEIICHUs 3HaHUM O KOMMYHUKAIUSIX B CHCTEME YIpaBJICHUS;
- HABBIKH 3aKPEIUICHNS 3HAHUH O MEXITMYHOCTHBIX U OPTaHU3AIIMOHHBIX Oaphepax B
KOMMYHHKAIHSIX, CIIOCO0aX HX MPEOI0JICHHS. |
- HABBIKH 3aKpEIUICHUS 3HAHUH 0 BepOAbHBIX M HEBEPOATFHBIX KOMMYHHUKAITUSX ;
- HaBBIKM 3aKperuieHus 3HaHui 00 3¢ dexTuBHOI hopme neoBoro odIIeHus — AeI0Boil Oecene;
- HABBIKH 3aKpETUICHNS 3HAHUH O TyOJIMYHOM BBICTYTUICHHH,
- HaBBIKM 3aKpEIUICHUs 3HAHUH 1 0TpabOoTKa MPHUEMOB BeJICHHsI IEPETOBOPHOTO MpoIiecca.
[TpomomKUTETHPHOCTD 3aHATHS — 4 Jaca.
KoHTpoJsbHbIE BONIPOCHI:
1. Uto noHuMaeTcst moJ KOMMYHHUKAIMSIMUA B CUCTEME YIIPABICHUS?
2. Kakue cymecTByOT BUIbl KOMMYHUKAIMN?
3. OxapakTepu3ynTe CTPYKTypy KOMMYHUKAIIMOHHOTO MPOIIECCa.
4. OxapakTepu3yiTe MEXIMYHOCTHBIE M OpPTraHU3aIlMOHHBbIE Oapbepbl B KOMMYHMKAlMAX, a
Tak)ke crocoObl ux npeoaoienus. [IpoummocTpupyiite OTBETHl KOHKPETHBIMU MPUMEPaMH.
5. B uem Brl BuanTe 0cod0eHHOCTH BepOanbHOM U HEBepOaIbHONH KOMMYHUKALIUHU?
6. Kak MoryT ObITh B3aUMOCBSI3aHbI KOMMYHHUKAIIUU U TUIIOJIOTHSI TUYHOCTH
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7. JaiiTe XapakTepUCTHKy OOIIMM MpaBUjaM W MPUHIUIAM  MOCTPOeHHsS 3P (HEeKTUBHBIX
KOMMYHUKAaIUH.

8. KakoBa poJb 1e1moBoii 6ecenibl Kak OCHOBHOM (hOPMBI JIETIOBOTO OOIICHHS?

9. Oxapakrepu3yiTe CTPYKTypY U BUJIBI JICIIOBOM Oecebl.

10. Kakue ocHOBHBIE (DaKTOPHI BIUAIOT Ha 3(h(PEKTUBHOCTD JIEIOBBIX Oecen?

11. Yto Takoe myOIUYHOE BBICTYIUICHHE M KAKOBA €T0 IeTh U CTPYKTypa?

12. B ueM 3aKi1t04aroTCs 0COOCHHOCTH «II0JIa4yk» COJIEPKaHus B MyOIMYHOM BBICTYILJICHUU?
13. Yto B cebst BKIFOYaeT KOMMYHHKATHBHAS TEXHUKA PabOTHI C ayAUTOpHEH?

14. Yto npencTaBiIsrOT CO00i IeTTOBbIC MEPETrOBOPHI Kak GopMa JeI0BOr0 OOIICHUS?

15. OxapakTepu3yiTe OCHOBHBIE ATAIbI IPOBEACHUS IEPETOBOPHOTO MPOIIECCa.

16. Kakne HeoOX0AMMbI HABBIKM JIJIs1 BEJICHUS JIEIOBBIX TIEPETOBOPOB?

17 KakoBbI TaKTUYECKHUE PUEMBI BEJICHUS JIEIOBBIX TIEPETOBOPOB?

Anpodanusi TeCTOBbIX METOAUK

IIpoxoxnenue TectoB: «Bam cTuiab MyOIMYHBIX BBICTYIUIEHUH», «YMEHHUE H3jarath
CBOM MbICIN», «YMmeere nu Bbl yOexnmare apyrux?»; «Kakoa Bama cuna yOexneHus B
neperoBopax?»; «Kakos Bam moreHuuan B IPUHATHM HECTaHAAPTHBIX pemieHui?», «CTuib
JIeNTOBOTO 00ImeHus», «OIeHKa MOBeIeHHs Ha JICIOBBIX IEeperoBopaxy, «OnpeaeneHne npuinH
TPYAHOCTEHN B OOLEHUH C TOAUYNHEHHBIMM.

PoseBas urpa «/lenoBoe coBemanue».

CueHapuii 1€10BOH UIPBI:

1. BBogHas yacTh (BCTYIUIEHHE, LIENIU U TEMa UTPbI)

2. UrpoBas cutyanus (O3HaKOMJIEHHE C CUTyalueil Ha Typpupme)

3. [1naH MOArOTOBKM K COBEIIAHHUIO ( pacIpesieleHre poJieil)

4. Cosemanue (BpicTymnenue aupekTopa, peaklus M BONPOCH OT PYyKOBOAMTENEH
OT/IETIOB)

5. Jluckyccuss M KOJJIGKTHBHOE OOCYKIEHHE BOINPOCOB (KakUM OyAeT IMOBeAeHue
JTUpeKTopa Ha coBemaHuu? YTo OH MOXKET cKa3zaTh WIM CAENaTh JUIS HaJaKUBAHUS JEJIOBBIX
KOHTaKTOB C cOTpyZHHMKamu? Kakue yIpaBIEHUECKHE pPEIIEHHUS OH MOXET INPUHATH IIpU
MIOJIBEJICHUU UTOTOB TIEPBOTO ONIEPATUBHOTO COBEIAHUS?)

6. IlogBeneHnue MTOroB (BBIBOJBI OT IKCHEPTOB, OT YYAaCTHUKOB HUIpbl. CaMOOlleHKa.
Pewmnu 5in moctaBiieHHbIC 331241, TIOCTUIIIN JIU LIEIei?).

IIpakTH4yeckoe 3ansiTue 8

Bu1 npakTH4ecKoro 3ausitusi: IHTepakTUBHBIH ompoc, case- study, rpymmoBast JUCKYCCHSI
Tema 3ansaTus | Opranuzanus KOHTPOJIS 3a JI€ATEIbHOCTHIO IO TYMHEHHBIX
CopeprxxaHue 3aHSATUS
1. KoHuenmnuu ynpasieHus: NEpCOHAIOM
2. OcHoBHbIE (QYHKIIUH YIIPABJICHUS IEPCOHAIOM
3. Cucrema paboThI C IEPCOHAIOM Ha TYPUCTCKHUX MPEATPUATUIX
4. Ponp mpodecCHOHANBHBIX CTAaHAAPTOB B CHUCTEME YIPABJICHHS IMEPCOHAIOM TYPHUCTCKHX
MPEANPUATUI
Heab 3aHATHA: 3aKpenuTb 3HAHUS 00 OpraHu3alMd KOHTPOJIS 32 JIEATeNbHOCTBIO
MOIYMHEHHBIX
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKPEIUICHUS 3HAHUN O KOHLIECNIUAX YIIPABIICHUS IIEPCOHAIIOM;
- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX (D)YHKILHUSX YIIPABJICHUS IIEPCOHAIIOM;
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- HaBBIKU 3aKpeIUJICHHs 3HAHU O crcTeMe padOoThl C IEPCOHATIOM Ha CEPBUCHBIX NMPEATNPUATHUSAIX -
HAaBbIKH 3aKPCIIJICHUA 3HAHUH O MPAKTUICCKOM NPUMCHCHHUN HpO(i)eCCI/IOHaJIBHBIX CTaHJapTOB Ha
NpeanpusaTHsIX chepbl cCepBHCa.
[Ipo10KUTENBHOCTD 3aHIATHS — 8 YacOB.

KoHTpoJibHBIE BOIPOCHI:

1. Oxapakrepu3yiTe NOHITHE IEPCOHANIA CEPBUCHOIO IPEIIPUSITHS.
2. B uem 3akmouaercs cnenuduka yHpaBiIeHUs 4YeJIOBEUECKHMMM pecypcaMu B cdepe
cepBuca’?
3. Oxapakrepu3yiiTe U3BecTHble BaM KOHLIENIMY yIIpaBJIEHUS IEPCOHAIIOM.
4. KakoBbI OCHOBHBIE (YHKIINU KaJPOBOH CITyKOBI IpeanpusTusi cepsl ceppuca ?
S. OxapakTepu3yiTe OCHOBHBIE ITAllbl KaJpPOBOIO IJIAHUPOBAHUS Ha MPEIIpUATUSIX chepbl
cepBuca.
6. KakoBbI 3Tansl NpoeKTUPOBAHUS KaJpOBOM MOJTUTUKH?
7. Packpolite cymmHOCTh OCHOBHBIX BUJIOB KaJpOBOM NOJUTUKU. [IpuBennuTe npumepsl.
8. OxapakTepu3yiTe TEXHOJOTHYECKUH Ipolecc moadopa nepcoHanga A MpeanpusTHHA
chepsl cepBuca.
9. IIpencraBbTe CpaBHUTENbHBIN aHAJIM3 BHYTPEHHUX M BHEIIHMX HCTOYHMKOB Moj0opa
HepcoHaIa.
10. Crnenuduka OIEHKH MepcoHaia U €€ OCHOBHBIC IICITH.
11. CoBpeMeHHbIE METO/Ibl OLIEHKH IepCOHala.
12.  CyumHoCTb NOHATHS aTTECTAllUU. DTalbl IPOBEACHUS aTTECTALIUH.
13. IlonsiTHE NEIOBOM KapbEPhl U €€ BUJIBI.
14.  YmnpapreHue kapbepoil U Kapbeporpamma.
15. DTarbl Ae0BON Kapbephl.
16.  TekyudecTb KafipoB U (aKTOPHI, HA HEE BIMSIONIHE.
17. Ananranus v €€ pa3HOBHIHOCTH.
18. CymHocTh MpodecCHOHANBHOTO pa3BUTHS IIEpCOHANIa MPEANPUITUI cephl cepBUca
Case- stady
Keiic 1
B 3TOM 3a/laHun HE00X0AUMO POJIEMOHCTPUPOBATH yYMEHHUE CTYACHTOB

MOTHBUPOBATh MIOYNHEHHBIX.
3ananue: PykoBoACTBOM Ballleli KOMIaHUH OBLJIO MPUHSTO pEUICHUE YBEIUYUTD AJIUTEIbHOCTD
pabodero JHs BallMX TMOJYMHEHHBIX Ha | 4Yac 0e3 yBenMueHHUs 3apabOTHOM IIaThl 3a
JOTIONHUTENbHOE BpeMs. Baima 3amaua goHecTH 3Ty HMHQOpPMallMI0O Ha MOJYMHEHHBIX Ha
ONEpaTUBHOM COBEIAHUU TaKUM O00pa3oM, YTOOBI OHO OBUIO NPHUHATO MOJIOKUTEIBHO.
Onumute B hopme NpsMOi peur, KakuM 00pa3oM BbI 3TO CJENaeTe.
1 mar. Jlatb cTyJeHTaM BO3MOXKHOCTh C(HOPMYJIHNPOBATh B (popme mpsiIMOi peun oOpalieHue K
MOIYMHEHHBIM.
2 mar. Ilpennoxxute CTyqeHTaM TpU BapuaHTa OTBETOB pykoBoauTened. OHM JOJKHBI
BbIOpaTh Hanbosee 3 PEeKTUBHBIN U O0BACHUTD, TOUEMY.

OTBeTHI PYKOBOJUTENEH:
PykoBoaurens 1.
VBaxkaemplie kosuiern! Y MeHs IS Bac HE OYEHb HNpUATHAS HOBOCTh. s pemeHus
ONEepaTHBHBIX 3aJ1a4 HaM HE00X0IuMo mopaboTaTh Oojiee HANPSHKEHHO, YeM 00bIYHO. B cBsi3n
C 3TUM, Ha4MHAasl C CErOJHSAIIHEr0 JHSA Ha paboTe HYKHO OCTaBaThCs Ha yac AOJjblle. JTa Mepa
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BPEMEHHAas1, BOIPOC JOTOJHHUTEIBHON OIIaThl Oy/ieM 00CYXIaTh ¢ PYKOBOJCTBOM IO MTOTaM
Hamen paboThl.

Sl Takke ocraroch Ha pabore BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI Hajelald 3a JICHb
NPUAETCS BEYepOM, TaK 4To s Oyday Ha paboTe MPAKTUYECKH O HOYM, KTO XOYET OCTAThCA
JIOJIbIIIE — MPUCOETUHSINTECH!

PykoBoauTens 2

Ha oOmem coOpanun: «JloBoxxy m0 Bamero cBeaeHus, 4Yro ObUI cAelaH pacyeT
CIeIMaTUCTaMU Ha OCHOBAaHWU KOTOPOTO IS JaibHEHIIeld mpuObuibHONH padoTer OOmiecTBa
HEOOXOJUMO YBEIMYHUTh JUIMTEIBHOCTh pabodero HsS Hamero otAena Ha 1 dvac 0e3
YBEJIMYCHHS 3apa0OTHOM IUIAaThl 3a JOMOJHUTENIbHOE Bpems. [Ipu mpogonkeHuu padoThl B
HACTOSIIEM PEXHUME Hac JXKAET OTPULIATEIbHBIM JOXOJI M B JajJbHEUINIEM — JUKBUAAIIUS
OO6mrectBa. Sl HAACIOCH, YTO YBEIUYCHHUE UTUTSIBHOCTA pab0vero BpeMEeHH OyJIeT BPEMEHHBIM
Ha 3-6 mecsneB u Hame OOmecTBO BBIAIET B Onmkaiiiee BpeMs H3 3aTPYAHUTEIBHOTO
MoJIOKEHUsI. B Hamem oTaene padoTaOT MOPSAOYHBIE COTPYIHUKH, HAa B3aUMOBBIPYYKY
KOTOpBIX pyKoBoAcTBO OOmiecTBa Hajaeercs. [oToBa OTBEeTUTh, Ha Bamm BoOmpochl,
MPETOKEHUS

PykoBoauTens 3

HoOpslii neHb, koyuieru!

C zaBTpamHero aHsS Mbl OyaeM C BaMH BHJEThCS 4alle, oOmAarbcs U 0OCYXIaTh
MIPOU3BOJICTBEHHBIE BONIPOCHl aKTUBHEW W OOJbINE, U HA 3TO y HAC €CTh | JOMOJHUTEIbHBIN
pabouuit yac. 1 3To Bce Omaromapsi He Mepexoay Ha «JIeTHee» BpeMs. A UCKIIOUUTEIHHO BO
Oyaro mpolBeTaHHWs Hamie kommanuu. Pabouee BpeMsi yBeNIMUMTCSs, 3apijiaTa HET, HO
YCHJIMSIMU HAIIIETO CIJIOUEHHOTO KOJUIEKTHBA MBI YIYYIIUM PE3yNbTaThl Halled padoTHl U
3apaboTaem O0raTyro NpeMuio.

BriGepute TOT OTBET, KOTOPBIM BaM KaxeTcs cambiM 3P dexTuBHbIM. ChopMynupyinTe CBOM
OTBET. A Temnepb CBEPbTECH C HAIIUM MHEHUEM.

Keiic 2

Kpatkas xapakrepuctuka npeanpusThs

[Ipennpusrue, KOTOpoe OyJeT paccCMaTpUBATHCSA U HA OCHOBAHUH JI€ATEIBHOCTH KOTOPOI
OyneTr TPOBOAUTHCS NMalbHEWIMK aHamu3, sBisieTcs roctuHuna «Kopeer». [Noctunuia
«Kopser» ocHoBana 27 nexabps 2001 roza.
Otenb OpPUEHTUPOBAH HAa NPHUEM KIMEHTOB C MOBBIIMIEHHBIMH TPEOOBaHUSMU K KauecTBY
HOMEpPOB U cepBHUCOB.(Superior business).
Vxe B wuroHe 200lroma MOCKOBCKOM TIOCyJapCTBEHHONM KOMMCCUEH CTaHAapTHU3ALNU
TOCTUHHUYHBIX YCIIYT, OTEJI0 IPUCBOEHO YEThIpE 3B€3/1bl. Ha TaHHBIN MOMEHT 3TO €AMHCTBEHHO
(GyHKLIHOHUPYIOIIAs YEThIpEeX 3B€3/l OYHAas FOCTHHUIA B AcTpaxaHckoi obOsactu. ['octunuma
pacnosioxkeHa B 500 MeTpax OoT KyJIbTypHOI'O U J€JI0BOTO LIEHTpa ropoja AcTpaxaHH.
Bce Homepa B roctunuie (a ux 66), OTHOCITCS K KJIAcCy JIIOKC M OCHAalIeHbl 000pyI0BaHUEM
MHUpPOBOr0O cTaHJAapTa (KOHIULHOHEDP C WHAUBUIAYAIBHBIM PpETYJIITOPOM TEMIEPATYPHI,
TenedoH, CIIyTHUKOBOE TEJIEBHUIEHUE, PaAHO0, PeH, MUHU 6ap).
Kpome 3Toro B rocTuHUIIE HMEETCS O3J0POBHUTENbHBI KOMIUIEKC, KOTOPBIA BKIIIOYAET:
OacceiiH, cayHy, TpPEHa)K€pHBIH 3al, MacCaKHbId KaOuHeT. D(pdekTuBHO pabdoTaeT cajoH
KpacoTbl. PecTopan roctuauibl BMemaet 150 yenosek
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banketHwii 3an, TpaHchopMmupyemblii B KoH(pepeHI-3ai, Bmemniaer a0l150 demoBek. 3an
OCHAIIICH CaMOW MepeIoBON TEXHUKOW, MO3BOJISIFOIICH MPOBOJIUTh CEMUHAPHI, KOHPEPEHIIHH,
BBICTaBKH U SIPMAapKH Ha CAMOM BBICOKOM ypPOBHE.

Ananns MOTHUBAIlMOHHBIX IIPOLECCOB HA IPCAIIPUATUA

Kaxnapiii pabotHuk rocrunuisl «KopBeT» nMMeeT COOCTBEHHYIO CHUCTEMY LEHHOCTEH,
OTIPEACIISIONIYI0 YHUKAIBHBI Ha0Op M COOTHOLIEHHE MOTHUBUpPYIOUMX (akTopoB. IlosTomy
cUCTeMa MOTuBauuuM B roctuHuue «KopBer» JODKHA MNpeAoCTaBiIsATh pPaOOTHHUKAM
MaKCHMaJbHO IIMPOKHA W THOKHH BHIOOpP MOTHBHPYIOIIUX CPEACTB, B PaMKaxX KOTOPBIX
Kbl paOOTHUK BbIOMpAET cebe TO, 4TOo JIJIsl HEro 00J1aaeT HauBbICIIEH LIEHHOCTHIO.
[IpoGiieMa MOTHBHPOBAHHS TpyAa SBISAETCA OIHOW M3 CaMBIX OCTPBIX MPOOJIEM, CTOSIIUX
nepen rocruHuieit «Kopser».

Kak mnpaBuiio, pyKOBOJWUTENM pacCMaTpUBAIOT CUCTEMY MOTHBAllUM KaK HHCTPYMEHT,
0a3upyroIMiics Ha NEPCOHAIBHBIX BbIIJIaTaX PAOOTHHKY.

B «KopBete» cuctema MOTHBaIMM HEOTAEIMMAa OT CHCTEMBI HAYUCICHUs (POHAA OIIaTHI
TpyZa.

CornacHo NpUHATHIM CUCTEMAM MOTHBALIMKM PaOOTHHUK MOJIYYaET:

- 6a30By10 3apa0OTHYIO IUIATY B 3aBUCUMOCTHU OT UEPAPXUUECKOTO YPOBHS YIPABICHHUS;

- IPEMUU U OOHYCHI 110 PE3YJIbTATaM JI€ATEIbHOCTH MOIpa3AeJIeHHs 32 OTUETHBIN IEPUOJ;

- IpeMHUH M OOHYCBHI IO pe3yibTaTaM JIMYHOU JEATEIbHOCTH pabOTHHUKA (JMYHBIE OOHYCHI U
JIOTIAThI 32 UCIIOJIHEHHUE MPOEKTOB, KOMUCCHOHHBIE, MO AEPKKA 00yUyaronuxcs, 1 T.11.);

- IPEMHUH U OOHYCHI O pe3yabTaTaM JeATEIbHOCTH OPraHU3alUuH B 11eJI0M (F0JJ0BbIE OOHYCHI).
Takasi cuctema MOTHBALlUU JOCTAaTOYHO 3(P(EKTHBHA B CUJIy HU3KOTO YPOBHS JKU3HH, U, AJIA
OOJIBIIMHCTBA MPEANPUATHI, COXpaHSET CBOI AaKTyaJlbHOCTh. TeéM He MeHee, Ha pBIHKE,
HECMOTPsI Ha BHEIIHIOKO JJOTUYHOCTh U B3BELIEHHOCTh 3Ta CHCTEMa MOCTEIIEHHO TEPSET CBOIO
3¢ (HEKTUBHOCTD.

CBsi3aHo 3T0 co cienyromumu (aktopamu: Bo-nepBbIX, npu peryiaspHOil BbllaTe OOHYCOB,
KOMHCCHOHHBIX W IIPEMHUH, LIEHHOCTh MU MOTHUBHPYIOLIEE BO3JEHCTBHE PE3KO CHHXKACTCS -
pabOTHMK MPUBBIKAET K HUM, paclEHHMBAeT MX Kak (opMmy 3apaOOTHOW IuIaThl, U J000€
CHUKEHUE TaKWX, M0 CYTH JOMOJHHUTEIBHBIX, BBIILUIAT BOCIHPUHMMAETCS KaK YHUKEHHUE CO
CTOpPOHBI paboToaaTes.

Bo-BTOpBIX, HAaYaJIbHOE MOTHBUPYIOIEE BO3/IEUCTBUE NIEPEMEHHON YaCTH OILIATHI TPYAad, Kak
NpaBUjo, MOTHBUPYET TBOpUYecKoe Hadayio paboTrHuka. Ho, Ha mnpakTuke, aKTUBHOE
TBOPUYECTBO  paboTojareneM  MpPaKTUYEeCKH HUKorna He  Tpedyercs. TBopuecTBo
BOCIIPMHUMAETCSl KaK JOCaJHOE HeJlopa3yMeHHe, MelIarollee TeKyIlel peryiaspHoil pabdore.
TBOpYECTBO, C TOYKU 3PEHHSI COBPEMEHHOI'O POCCUHCKOTO COOCTBEHHHMKA-MEHEIKepa, MOXKET
HPOSIBIISITH MO0 caM COOCTBEHHHK, JTMOO BBICHIMNA PYKOBOAMTENIb, KOO OHU M TOJBKO OHU
«Ty4lle 3HAaIOT U HECYT OTBETCTBEHHOCTHbY». Bo3HMKaeT KOHQUMKT Ha 0aze B3aUMHOTO
HEMOHUMAaHUs, MOTHUBHPYIOIIEE BO3/JEHCTBHE KOMIIEHCHUPYETCSI HETaTUBHBIM OTHOIIEHHEM K
TBOPYECKUM ITOPBIBAM.

Cumxenue 3(QQEeKTUBHOCTH MOTHBAIMM BBIHYXJaeT paOoTojaTedsi MCKaThb HOBBIE METObI
MOTHUBHMpOBaHMs TmepcoHana. llpu 3ToMm, Kak mNpaBuiIo, MOpajbHbIE «MOTHBATOPHD) HE
IIPUHUMAIOTCS B PACUYET, IOCKOJIBKY HE BIIOJIHE MMOHATHO - JJISl YETO UX IPUMEHSITH.
EnMHCTBEHHBIM MOpalbHBIM METOAOM MOTHBALMU, TPAJAULUOHHO NPUMEHSEMBIM, SBISETCS
METO/] JINYHOT'O OOLICHMS.

MopanbHbie noompenus B 85% citydaeB CBOAATCS K JU4yHOM moxBane u B 10% ciydaeB - K
noxsaje (rpamore, 0JIarOJapHOCTH M MpOd.) mepen JUIoM Kosier. OnsTb-Takd MPOLEHTHI
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yKa3aHbl UCXOZS W3 BBIOOPKH, KOTOpash HE MOXKET CUMTAThCsl penpe3eHTaTuBHOM. Takum
00pa3oM OCHOBHOM MOpPaJIbHBIN (PaKTOp - TUYHOE OOIIEHUE.

MotuBupyomux (GpakTopoB B JaHHOM CIy4ae HECKOJIBKO (CIIUCOK MOXKET ObITh IPOJOJIKEH):

- (pakTOp BHUMAHUS U 3aIIUTHI CO CTOPOHBI BBICIIETO PYKOBOAMUTENS - €CTh C KEM MO0OIIAThCH,
€CTh Ha KOM IIPOBEPUTh CBOU HJEH, €CThb KOMY «IIOIIJIAKAThCSA B JKUJIETKY» M IMOINPOCHUTH
3aIUTHI;

- (axkTop «cBOEro mapHs» - C TaKMM PYKOBOJUTENIEM XOYeTcs pabdoTaTh, €ro Xodercs
HOJIePXKATh U HEMPUINYHO OOMaHBIBATh;

- (akTop CONPUYACTHOCTH - OJU30CTh K LEHTPY HPHUHATHS pELICHHH, omnepexarouias
uHbopMauss u 00JagaHue KOH(PHUACHIUATBHONH HH(pOpMamHMen CYNIECTBEHHO IOJHHUMAIOT
cTaTyc pabOTHUKA;

- (axTop BIMAHHMA - OJM3KHUE KOHTAKTBHI C [EHTPOM MPHHATHS PEIICHUH MPOBOLUPYIOT
«CHHJPOM COBETHHKa», IPU KOTOPOM pPAaOOTHUK CTPEMUTCS OKa3aTb 3MOLMOHAIBHOE JINOO
UHTEIJICKTyaIbHOE BO3JCHCTBIE HAa MPUHUMAaeMble pemeHus. Ecnu Takoe ynaercsi, pabOTHUK
HAuYMHAET BIUATH HA PYKOBOJUTEINS B IEJIIX YKPEIUIEHHs CBOEro craTyca, mpujaBas ce0e Bec
KaK Juaepy HehopManbHOM Py, BO3MOXKHO JaXke emie He COPMUPOBAHHOM.

B o6meM, Tpaauiuu MOpanbHOIO CTUMYJIUPOBAHUS, METKO OTPAXKEHbI TEPMUHOM «JIOCTYI K
termy». Kak mokazaHo BbIIIEe, TaKMe METOABI MOTHBALMM HECYT B ceO€ CEPhE3HYI0 Yrpo3y
Ou3HeCy, IOCKOJIbKY BIMSHUE PAaOOTHUKOB Ha PYKOBOAMTENS HE CBS3aHO C 3()(PEKTUBHOCTHIO
OW3HEC-CHCTEMBI B IIEJIOM, a JIMIIb OTPAXKAIOT CTPEMIIEHHE TeX WM WHBIX CIEIHAINCTOB
YIPOUUTH CBOM CcTAaTyC Ha MPEANPUATHH.

[ToxBana mepes JIUIIOM KOJIJIET - HHAaYe TOBOPS, MPU3BIB K 00IIECTBEHHOMY TIPU3HAHHIO 3aCITyT
paOoTHHMKA, HAYMHAET I[I0JIb30BAThCc BCE OOJbIIEH MOMYISIPHOCTBIO OTEYECTBEHHBIX
MEHE/DKEPOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJI IMOOUIPEHUS HECET B ce0e HECKOJIBKO
(bakTOpOB, KOTOPHIE MOT'YT OBITh MCIIOJIb30BAHbI B YIIPABICHUHU:

®dakTOp cTaryca - eciii pabOTHUKA IMYOIUYHO MOXBAIUIIN, TO 3HAYUT, YTO ATOT paOOTHUK KakK
OBl CTAHOBUTCS OJIMKE K PYKOBOJUTEIIO, OJy4yaeT MOPaJIbHOE NPaBO HAa HEKYIO JIUIUPYIOLIYIO
MIO3UIIHIO;

@®akTOop KOMaHABl - TOT, KOrO MOOLIPUIN MyOJIMYHO, HAYMHAET ce0sl UyBCTBOBATH UYJICHOM
«KOMaHJIbI», Y HETO TOSBIISETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIMHN pe3yibTar;

@daxTop BbIIEICHUS - MOXBAJIUB KOro-1M00, pyKOBOJIUTENb pa3pyliaeT HeopMalbHbIe CBSI3U
TaKkoro pa0OTHUKA, OCOOEHHO, €CIM pa0OTHUK OBLT BBIIEIEH Ha (OHE HEraTUBHOTO
OTHOIIIEHHUS K OCTAJIbHBIM YIEHaM TPYIIIIbI;

daxTop meienonaraHus - IMyOJWYHasl MOXBaja, (AKTUYECKH, SBISETCS OTPAKCHHEM IIeliei
PYKOBOJAMTEIS, TOKA3bIBAET PAOOTHUKAM «IMHUIO MAPTUU U TPABUTEIHCTBAY.

Ha ocHoBe ompoca paboTHHKOB «KopBeT» OBIITH BBISICHEHO CIIEAYIOIIEe:

* 59% paboTaromux Ha MPEeIIPUITUH, CPEIAHE YIOBIETBOPEHBI pa3MepoM 3apadOTHOM IIaTHI,
15% - mnoMHOCTHIO HEYAOBIETBOPEHHBI, W 26% - TMOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.

* 56% cOTpyTHUKOB HE BHIAT MEPCIIEKTHBBI POCTA B IAHHOW OpTaHH3aIlHH;

*  64% ompammMBaeMbIX ~CKa3ald, 4YTO MX YIOBJIETBOPSIET B3aMMOOTHOIIEHHE C
HETIOCPEICTBEHHBIM PYKOBOIHUTEIIEM;

* 42% paOOTHUKOB OTMETUIIM HEJIOCTATOK MH(POPMAIMH O IEeNIAX U 3a/1a4ax MpeInpusThs;

* 69% ompolIeHHBIX PaOOTHUKOB YJOBIETBOPAET KOAI(D(UIMEHT BaXXHOCTH OTBETCTBEHHOCTHU
BBITIOJTHSIEMOU PabOTHI,

* MHOTHE HEYBEPECHHBI B 3aBTPAIIIHEM JHE;

* 90% OTMETUIIM CPEIHIOI YOBIETBOPEHHOCTh B BO3MOXHOCTH BBINOJIHATH PaboTy, KOTOpas
ObL1a OBl yBajkaeMa IMIMPOKUM KPYT'OM JIIOJICH;
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* 89% MOTHOCTHIO YIOBIECTBOPEHBI B3aUMOOTHOIICHUSMH C KOJUIETaMH 110 padoTe;
*  QoINblIe TMOJOBUHBI ONPONICHHBIX HE YAOBIECTBOPSET BO3MOXHOCTh IPOSIBICHHUS
CaMOCTOATEJIPHOCTH M MHUIIUATUBEI B padoTe. OCTaIbHYIO K€ YacTh YIOBJIETBOPSET;
* OOJILITMHCTBO OMPOIICHHBIX HE YCTPAMBAET COOTBETCTBHH Pa0OTHI C UX CIIOCOOHOCTSIMU;
* 57% He cunuTaeT paboTy CpPEICTBOM JOCTHIKEHHUS yCIieXa B )KH3HU.
3ananue K Keicy
BHuMartenbHO U3ydnTe KEMC M MUCbMEHHO OTBETHTE HA CIICIYIONINE BOMPOCHI:

1. CrenaiiTe BBIBOJIBI M aHAJIN3 MOTUBALIMOHHBIX IPOLECCOB HA IPEINPUATUI

2. Kakue y Bac OyayT mpeanio)keHHsl MO CTUMYJIMPOBAHUIO W MOTHBALUMU Tpyda Ha
npeanpuaruu. [lepeuncnure nu 00bICHUTE Ballly TOUKY 3PEHHUS.

2 K kakoil TO4YkM 3peHHUs] CKJIOHSETeCh JTUYHO BBl (corjacHo ompocy)? Ilouemy BbI

ciesanu Takoe 3akirodeHue? 1 4ro Bac ycTpauBaeT WM HE YCTpauBaeT B paboTe U cucreMe
motuBaruu npeanpusatus «KKOPBET». O0bsacHuTE movyemy.

Keiic 3 /IlneBHrK MOJI0J0I0 CHIENHAJINCTA

Jlerom 2014 roga Beimycknuua Yal'TVY, Eropoa Onecs, nony4yuia JUIUIOM IO CIIELUATIBHOCTH
«CepBucy. [lonHas Hamexka U OKUIAHHM, C OOJBIIMM Oara)koM 3HaHUH, OHA pellnia YCTPOUTHCS Ha
Oonbloe MpeAnpusTHe, YTOOBl HabpaTbesi ombiTa. [locie HEMmpOMOKUTENBHBIX MOMCKOB OHA HalLIa
nonxonsamuid BapuaHT. OHa YCTPOWIJIACH CIEIUMAIMCTOM IO KaapaM Ha KPYIHOE TPEANPHUSITHE C
YHCICHHOCTBIO 0KO0JI0 10 Thicsu paboTHUKOB. M X0Ts 3apaboTHas 1uiata Obuta MayeHbkas (oxman 2800
p.), HO 3aTO UMEJIHCh MEPCIEKTUBbI KAPhEPHOTO POCTa.
CTOJIKHYBIIHCH C PeabHBIM TOJIOKESHHEM el Ha IIPEIIPUATHH, OHa OblIa YIAUBIIEHA U JUIS TOTO, YTOOBI
KaK-TO pa3o0paThcs B CUTYAIlUH, OHA PEIIniia BECTH THEBHUK. BOT HEKOTOpPHIE 3aMETKH U3 €€ JTHEBHUKA.
1 aszycma. HauanbHuk otaena no pabote ¢ nepconanoM, Meanos Cepreit BUKTopoBuY, pa3peinn MHe
MPHUCYTCTBOBaTh Ha TipueMe B Jro0oe Bpems. W ceromHs s pemmiaa BOCHOJIB30BATHCH ITOH
BO3MOKHOCTBIO.
3ax0/IUT JKEHIIMHA: «Y Bac €CTh KaKHe-HUOYIb BAKAHCHUHN 7
WBanoB (00b19HEIM TonocoMm): «Her, Hruero Hery. XKenmuHa:
«HT0, COBCEM HUKAKUX BaKaHCUN?»
HBaHoB (cpbIBasch Ha KPUK): «S1 e cka3ai, HeT, y Hac mpueM 3akpbIT! CKOJIBKO pa3 Ha/lo MOBTOPUTH ?»
3areM 3aX0UT JeByIIKa (C ABYMS AWILIOMaMH): «3IPaBCTBYHTE, a y Bac €CTh BakaHcUn?» VIBaHOB:
«Her, x coxanenuto, Huuero Her». Jlepymka: «Hy namHo, odeHs xanb. [lo cBUIaHUY.
NBanog: «Celiyac mpreM 3aKkphIT, HO BbI mpuxoaute nocie Hororo roga. MoxeT 4To-HUOY b HaiimeM.
8 aszycma. Cerojns st u3ydana OpraHu3alMOHHYIO CTPYKTYpPY npennpustus. VI oueHs yAuBHIACH TOMY,
YTO B MOJYMHEHUH y T€HEPAIbHOTO AMpeKTOopa HaxoauTcs 12 3amoB. U 3T0 npm ycnoBum TOro, 4TO €My
6oubiie 70 €T, ¥ OH ITOCTOSTHHO OOJIEET U JIEKHUT B OOJILHHILE.
10 ascycma. Ceromusi s HAKOHEII-TO MOJIy4YHIa CBOE MepBoe pabodee 3aaanue. S gomkHaA pa3paboTath
nojoxenue o0 amanranuu. Pemmna coOparh WH(pOpMAaIHIO, KOTOpas y HUX €CTh Ha MPEANPHUITHH IO
ajanTamnuu, U obparmiack kK TaresiHne Bnagumuposre. OHa jana MHE UMEIONIHECS Y HUX JJOKYMEHTBI. S
WX CTalla CMOTPETh U OOHapyxkwia TaM «llamMsTKy BHOBb MPUHSATOTO COTPYAHHKA». A Tak Kak s cama
TOJIBKO 4YTO YCTpOWJAach, TO s MoIpocwia Aarb MHe ee. OHa ¢ HEJOYMEHHEM H HEIOBOJIHCTBOM
BBIXBAaTWJIA 3Ty MAMATKy y MEHS U3 pyK. Sl monHTepecoBaiachk, YeM BbI3BaHa Takas peakius. OHa oueHb
HEPBHO OTBETHJIA:
- 3ayem oHa TebGe? Y TeOs BhIcmiee oOpa3oBaHME - cama ajgantupyemscs! OTo Ansd TeX, KTO
3akoHYIIT 9-11 KiTaccoB, OHM TIIyIIBIE, MPUXOIAT HA 3aBOJ M HE MOTYT HHUYETO COOOPA3HUTh U MTOATOMY UX
HaJ0 aIalTUPOBATh.
W tonpko s Havana pacckasplBaTh €H, KOrO Haj0 aJalTHpPOBaTh, Kak MeHs rpybo mepebmia CeeTiiaHa
AHaTonbeBHaA (KOTOpasi, 00BIYHO, 100past):
- Onmnecs, To1 uTO OYOHUIIB? Pamyiics, aro Tebs Boobme ciona B3sun! U s B
IIOKE yIIja.
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11 aszycma. 5 Bce eine B 1I0Ke.

12 aecycma. 3Has 0 TOM, YTO OTACIBHO OT OTJACTA YHPABICHHS MEPCOHATIOM CYIIECTBYET OTAEIN
COLMANILHON aJanTaiu, 5 Molia TyJaa ¢ Henblo coopa mapopmanuu. Oka3anock, 4TO TaM €CTh MOYTH
BCE HEOOXOAWMBIE JOKYMEHTH 1O ajanTanud. S| momura oOpaTHO B CBOM OTHEN W CIPOCHIA Y
HAYaJFHUKOB, 3a9€M OHU T MHE 3TO 3a1aHue. Ha 9ro oHM oTBeTHIIH:

Hy, BbI moHnMaeTe, OHM B TOM OTJelie pa3padaTbIBalOT MOJOXKEHNE 00 aganTaniu, HO YTO Obl HE XOJHUTh
Y HE BBINIPALINBATH Y HUX 3TO MOJOKEHHUE, K TOMY K€, HEM3BECTHO KOTJa OHU €r0 HAaIMIIYT, JTy4Ille MbI
HaIHUIIIEM CBOE.

16 aszycma. Cerofss KO MHE TIOIXOIAT HaYaIbHUK BOCHHO-YYETHOTO 00p0. MBI ¢ HUM pa3roBapUBaId
0 TOM, KaK TyT paboTaTh, KOT/Ia TaKHE€ YCIOBHS: KOMIBIOTEPOB HET, 3apIliaTa HU3Kasl, HHPOPMAIIUX HET,
JIOKYMEHTBI JIe)KaT HEM3BECTHO TZe U T. 1. M OH «1I0 CeKpeTy» COOOIIMI MHE, YTO «HH3aM» (PAIOBBIM
pabOTHUKaM) HE HPABHUTCS, YTO HAYAJIBHUKH pabOTaIOT 3/leCh Ha KOHTPAKTHOW OCHOBE W MOJYYaioT
ropaszio 60JblIe UX, He TIOHSITHO 3a YTO, YeM OHH Jydie?

17a62ycma. Ceroans okoso 9 yacoB Ko MHe mojonia Ayta ['eHHabeBHA U TOBOPHUT:

3HaeTe, CerofiHs y HAIICH COTPYAHULIBI IeHb POKICHHUSL. ..

N gto0?

Kak uro?! Crona nroau npunyT, a TyT BBL...

N . ? -cnopocuna st yAUBIEHHO.

Uro u? He mMoruin Ob1 Bl yiiTH 0TCIO/1a HA YaCUK-APYTOii?

Ho Tak kak s ceromns ¢ yTpa Oblna moOpas W CKaHAATUTh MHE OBUIO JIeHb, TO s KMBHYyJAa W CTaya
coOupaTbes. A OHa, BUJS TaKyHO MSTKOCTb, PEIIniia COBCEM OOHATJIeTh U TOBOPUT:

W eme MbI mianupoBainu codparbes B 00en. [Toatomy moxeT Bac u B 00en 31ech He OyneT? - HO, BHIS
KaK s M3MEHIJIACh B JIMIIE, TIOCIIENIHO J00aBWiIa - HO BBl MOXeTe BOCIIONB30BaTHCS HAIeW MEYKod U
pazorpetsb cede 00el], HO TOJIBKO TOEHIbTE B IPYTOil KOMHATE, TIOKAITYICTa.

Ho Tak kak MHe coBceM He XOTeJIoOCh CMOTPETh Ha TO, KaK OHU OyIyT Mpa3HOBATh, sl COOpaIach U Mouuia
JTOMOM.

19 aszycma. Ceronus st paborasa B Oropo BHyTpeHHero momdopa. Ilocie obema 3amien MOJIOHOM
yenoBek. M, Kak g MoOHsuIa, OH OBbIJT 3HAKOM C HEKOTOPBIMHU COTPYAHUIAMH (BCE OHU TPEANIEHCHOHHOTO
BO3pacTta). Bo Bpemst pa3roBopa OH OMHTEPECOBAJICSA, KakK Jelia Ha 3aBojie. Ha uTo oM eMy OTBeTHIIH:
Jlem, TBI 9TO, OTKY/a MBI 3Ha€M, Kak Jielia Ha 3aBojie?

B xoH1ie padoyero nus s 3amnnia k Cepreto BUKTOpoBHYY MOTOBOPUTH O TOM, YTO 5l HE COTJIACHA C TEMH
3a/laHusIMU, KOTOpblE MHE JIAIOT, TaK KaK OHU HE JIOTMYHBI, HE CTPYKTYPHPOBAHHBEIE, HE TNPAaBHIHHO
oTIpezieNieHbl BO BPEMEHH, U BOOOIIE, HEKOTOPBIE 33/IaHUs IPOCTO Taymbie. OH OTBETHII:

[Ha, Takue mpoOiaeMbl He TOJNBKO Y TeOs. MHe MPUXOIMUTCS BBIMOJIHATH TaKHe e TIymbie 3aaanus. Ho,
JIEJIO B TOM, YTO KTO HE BBINOJHSET YKa3bl FeHEPaIbHOTO JUPEKTOPA, TOT 37IeCh He p adoTaeT.

25 aezycma. C HavalbHUKOM OTJIENa KaapOBOH JOKYMEHTAIMH OOCYKIaia TMOJIOKEHHE O HpHEeMe U
YBOJIBHCHUMU. 3amesn HaYanpHUK JApyroro otacia, v, moka A 3alucbiBajia TO, YTO MbI C Hen O6FOBOpI/IJ'II/I,
CTaJl pacCcKa3bIBaTh:

['eHepanbHBIA AUPEKTOP OPET HA CBOETO 3aMecTuTelNs. TOT M3-3a 3TOr0 XOUYeT NMEepeBECTUCh HA CTYIEHb
HUXKE, TO €CTh Yy HEIro €CTh KCJIAaHUC pa6OTaTI) Ha MpCANpUATUA, IIOMOYb HNPCANPUATHIO, HO HET CHJI
TEPIIETh €r0 OCKOPOJICHUS U YHIDKCHHUS.

30 agzycma. MeHsi npUIaCHIN MONPUCYTCTBOBaTh Ha COOpPAaHMM HACTABHMKOB. TaM BBICTYyMaia
’KCHIIMHA, KOTOpasi, KCTaTH TOBOpSsI, He mpencTaBuiack. OHa pacckaszaia O TOM, YTO Ha MPEINPUSTHH C
2003 roma BBeneHo [lomoxkenme «O HactaBHMUYecTBe». «Ho, - oOpaTuiack oHa K HaCTaBHHWKAaM, - BHI,
HaBepHOE, O HEM HeE 3HaeTe, T. K. He BCe HaYaJbHUKH LIEXOB P accKa3blBaloT 0 HeM. [losTomy s Bam ero
3a4HTAI0.».

HenpusitHo yauBiieHHass TaKUM IIOJIOKEHHUEM Jiel, S pellwyia BEpHYThbcs B cBoM oTaen. Ilomoitas x
npoxonHod B 16:15, g ¢ yxacoM yBHAENa, YTO OKOJIO NMPOXOAHOM yXKe TOJMHUTCS OOJBIIOE YHUCIIO
pabounx, KOTOpBIE KIYyT OKOHYaHHS paboyvero JHs, 4TOOBI BHIUTH ¢ MpeAnpuaTus. XoTs pabounii AeHb
3akanunBaercs B 17:00, a mpoIryckath uyepe3 IpoXoaHyo ux HauHyT B 17:10.

Bompocsr:
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KaxoBa opranusanyoHHas CTpyKTypa JaHHOTO MPEeaIpUsiTHs?

Onumure ypoBeHbh KOMMYHUKAIINI Ha TTPEIIPUATHH.

OnumurTe OTHOMIEHUS MEXITY TIOAYNHEHHBIMHU H PYKOBOJIUTEIISIMIL.

KaxoBa Ha Bai B3riis1 cTeneHp JOSIbHOCTH COTPYTHHUKOB K OpraHu3auu?
KakoBo oTHoOIIEHHE HA TPEATPUATHN K BHOBb IPUHITHIM COTPYAHUKAM?
Kaxue mpoGiemsl, Ha Barr B3rasi, CyIiecTBYIOT Ha JAHHOM HPEAIPUSTHI?

Keiic 4. «/les10 npuBbIYKI)

B xommanum, 3a 10 sier cymiecTBOBaHUS KOTOPOH CIOXWICA JPYKHBIM KOJIJIEKTUB,
YUPEAUTEIH 110 KAKUM-TO IIPUYMHAM PELIMJIM CMEHUTh ME€HEPAIIbHOIO AUPEKTOPA. 3aMECTUTENS
JTUpeKTopa ocTaBmwin npexHero. CoTpyAHUKH (UPMBI BHEIIHE CIIOKOWHO BOCHPUHSUIA CMEHY
IeHEepaJIbHOI0, HO BCE TEKYIIME BOMNPOCHI MPEANOYUTAIM pellaTh HE C HUM, a C €ro
3amectuTeneM. ECTECTBEHHO, JaHHOE IOJOKEHUE JEJ CTajlo BbI3bIBaTh HEAOBOJIBCTBO Y
IeHEePaJIbHOI0 JIMPEKTOpPa, KOTOPBIM Hadajd aKTUBHO OOpPOThCA CO CIOXKMBILIEHCS NPaKTUKOM.
bbuin nmpoBeneHbl COBEIAaHUs, HA KOTOPBIX YETKO OINpPEAEIsICS Kpyr 00s3aHHOCTEH KaXK0To
paOOTHUKA, JAEJIETUPOBAIUCH IOJHOMOYMS T'€HEPAJbHOIO JUPEKTOpa M €ro 3aMecTHTEls,
KOJUIEKTUB OTIpaBisuicd Ha TpeHUHru. Ho cuTyanus He u3MeHusach, padoTa KOMIAHUU
IOPAaKTUYECKH Iapaji30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM He CaOOTHPYIOT HOBOI'O
TFeHEepaIbHOIO JUPEKTOPA, OHM MIPOCTO "ellle K HEMY He IPUBBIKIIN".

Kaxkue neiictBus cinemayer NpeAnpUHITh TEHEPATbHOMY JUPEKTOPY?

Keiic 5
Bbl mpuexanu B opuc KiIMeHTa, YTOOBI IPOBECTH BAXKHYIO MPE3EHTALMIO. 3a JAECATh MUHYT J10
Havaja Bbl OOHApYXHBaeTe, YTO y Bac ¢ co0Oi He Ta JucKeTa ¢ mpeseHTanueil B PowerPoint.
Bamm nevictBusi?
OT0 3ajjaHKe TIOMUMO CTPECCOYCTOHYMBOCTH M HAaBBIKOB PEIICHUS JIEIOBBIX MPOOJIEM TOMOXKET
BBISIBUTh, HACKOJIBKO XOPOILIO CTYJEHT pa3Oupaercs B MH()OPMALIMOHHBIX TEXHOJIOTUSX, a TAaKkKe
y3HaTb €ro MOAXOJ K INPOBEACHHUIO IPE3CHTALUi, CTENEHb 3aBUCHMOCTH OT TEXHUYECKHX
CPENCTB.

Keiic 6
Uepe3 msaTh MHUHYT Yy Bac BBICTYIUIEHME C JOKJIagoM. Brpyr Bel oOHapyxuBaeTe, 4TO B
MaTepuanax, KOTopble OyayT pa3faBaThCs CIYIIATENSM, €CTh OMeYaTKa, UCKa)Xaromias CMBICT.
Bammu nevictug?
C nomouibio 3TOr0 Keiica MOKHO OMNPENeNIUTh YMEHUE CTY/AEHTa MPENOJHECTH aylAUTOPUU He
OUYeHb MNPUATHYIO HHopmauuio. Kpome 3Toro mpezacramisercss HpeKpacHas BO3MOKHOCTh
OLICHUTH €r0 YyBCTBO IOMOpA.

Keiic 7
Wner BaxHOe coBemanue. Bain xosiera npejyiaraer pemieHue npo0iaemMbl, KOTOPOE OH SIBHO HE
JI0 KOHIIAa IpoayMall. Bbl moHMMaeTe, 4YTO MOKETE MPEMIOKUTH Jydllee, HO AJI 3TOr0 HaJo
MOJBEPTHYTh KPUTHUKE MHEHUE Koyuteru. Bamm aeiictBus?
Pemenune manHo# 3a7aun MpOAEMOHCTPUPYET MOAXO] K OTHOIICHUSIM ¢ OYyIyIIUMHU KOJIJIETaMH,
JKeJlaHWe MOMOYb, MOJJEpKaTh. Takke Bbl y3HAETE OTHOILEHHE K YEJIIOBEYECKHM CJIa0O0CTSIM.
Kpome TOro, 3TOoT Ke€iic KOCBEHHO BBISBISET OPUEHTHPOBAHHOCTH CTYJEHTAa Ha JOCTH)KEHHE
ONTUMAJIBHOI'O Pe3yJIbTaTa.

Keiic 8
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Bbl — COTpyIHHMK KOHCAJITHHTOBOW KOMITaHWH. Y Bac ecThb KJIMEHT, KOTOpBI O4YeHb cIabo
pa3bupaercss B MapketuHre (Bamr koHcanTHHT — MMEHHO B 3TOW cdepe). Emy HeoOxommmo
OpraHU30BaTh PEKJIAMHYIO0 KaMIIaHUIO JIIsl BBIBOAA HOBOTo OpeHa. Brl npeanoxure emy:

1) J0pOroe, MaKCHMajdbHO MAaCHITA0HOE HCCICNOBAaHUE M Pa3MEIICHHE PEKIaMbl Yepe3
Bamero naprtuepa;

2) (boKyc-Trpynmny 3a He3HAUYUTEIHHOE BO3HATPAKICHHUE IS YYACTHUKOB (DOKYC-TPYMIBI U
OpraHMU3aIIo TeHIepa, B KOTOPHIi BKIIOUMTE U Bamiero naptHepa;

3) BBEIOOpD W3 JIBYX BapHaHTOB: BBl yunWTe mpeAcTaBUTENs KOMIIAHWW- KIMEHTA, U OHH
CaMOCTOSITENIbHO TPOBOJSAT BCE BBIIICYIOMSHYTbIE MEpPONPUATHSA, WIA KOMIAHHUSI-KIHEHT
Jenerupyer 3to Bawm.

Bri6epute BapuaHT, 000CHYMTE.

Keiic 9
B xonnextuBe, KOTOPBIM Bbl PYKOBOAMTE, CIOKWIMCH ABE I'PYNIHUPOBKU, KOTOPHIE OCTOSHHO
KOHKYPHPYIOT MEXAY co00il. Y Kax10i U3 HUX €CTh JUAEPHl U UX 0ojiee WM MEHEee aKTUBHbIE
npuBepxeHipl. [Ipy 3TOM BBl 3HaeTe, 4TO y JUAEPOB XOpoIlIHWe OU3HEC-pe3ynbTaThl. Bain
neiictBus? (Keiic npoBepsier yMeHHE CTPOMTh OTHOIIEHUS B KOHQUIMKTHOW CUTyallH, YMEHUE
BJIMSITH HA JIIOJIEH, arpeCCUBHOCTb, CKJIOHHOCTb K MHTPUT'aM.)

Keiic 10
CoTpyAHUK 4acTO MpPOSBISET MHULMATUBY HE TaM, IJI€ HYXKHO, U3-3a YEr0 HEPEIKO CTPAJaAIoT
paboune mpouecchl M WTOrOBBIM pe3ynbTaT. Bbl 3HaeTe, 4YTO COTPYAHMK JOCTaTOYHO
kBanmupuuupoadn. Bamm  geiictBus?  (Ilpoepsier  cTwib  ympaBieHMs, — yMEHHUE
POaHAIU3UPOBATh CIOXKHYIO CUTYaIUI0, BAPMATUBHOCTD MBIIICHHSI, CKIOHHOCTh K OOBUHEHUIO
MOJYMHEHHBIX UJIM K PELICHUIO BO3HUKIIEH CUTYyalluy, 3HaHUE MPAaBUI MOTUBALIUU U KPUTHKH. )

Keiic 11

OAO «Kenp-lllenp» - aBTOpUTETHAs] KOMIIaHUS, UAYILAs B HOTY CO BPEMEHEM M IOCTOSIHHO
BHEJpAIOIIAs IepefoBble TexHonoruu. Bor yxe Oonee 10 ner oHa auaupyeT B CHHCKE
dapmkomnanuit bonsioro Jleca. TspkenoBato ObUI0 HauMHATH Mocie packosia Benukoro Jleca
Ha bonpmon, Mansiii, [Janeuanii, bonotucteiii u apyrue. Ho HHYEro, BBICTOSUIM, KOJIJIEKTUB
COXPaHWJIU, MOJIOJIEXKb MTOITOTOBUIIN — HacToAwIast 6oeBas cmeHa! U Teneps B munepax!
JelicTByromue nuuna:

Benuknii JIeB — I'eHepalibHBIN TUPEKTOP U IVIaBHBIN akiMoHep komnaHuu «Kenp-1llens»
Mynpsiii bapcyk — HauaneHuK npou3BoAcTBa. [IpaBas pyka ['enepansHoro. Bee 10 et Bmecre!
Hlycrpas benka — HauanbHUK Ja0opaTopun NMEpCHEKTHBHBIX UCcienoBaHuid. Beero nBa rona B
JIOJKHOCTH, a YK€ MATh HOBBIX MTPENaparoB JI0OBENA 10 CEPUITHOTO MPOU3BOJICTBA.

XuTtpslii JIuc — HayaabHUK OTAeNa mpoaax. Haxomxuus, n3odpetareneH. Tonbko 61aronaps 3TUM

KAa4eCTBAM IUIaHbI IPOJAX U BBITOIHAIOTCS !

Jo6pw1ii MenBenb — HaYaIbHUK OT/AETA 3aKYNOK, OBIBIIMIA HAa4YaIbHUK OT/EJA MPOJIAXK.

Tpeckyuas Copoka — IUKTOp MECTHOTO TeneBuaeHus. CIaBUTCS YMEHHEM pacCyXaarh O
HEU3BECTHOM U JIOKA3bIBaTh HEJOKA3yeMOE.

Enot IlonockyH — HayalnbHHUK OTAeNa Mo pabote ¢ mnepcoHanoM. CKpyIyle3eH U THIaTelleH B
pabote. Benukuii JIeB 1eHUT 3TO, HE B3HMpas Ha KOH(IMKTHOCTh M HEYEMHBIH TeMIepaMeHT
Enora.

Bot yxe HeckonbKO MecsIeB coBemanus y Benukoro JIbBa mpoxoasT «co ckpunom». Kaxabiit
HAYaJbHUK CYMTAET CBOMM JOJIOM IUIECHYTh Macia B OroHb. I IyiaBHag Tema — HET
HOPMAaJIbHOT'O IIEPCOHAJIA.
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- N3menvuanu 3Bepu! Huxomy noepus Hetr! ['ma3z ga rina3z HyxeH! — xkajoBajicsa B
ouepeaHoit paz Xutpsiid Jluc. — [IponaBars Hekomy! CUAST MATh CTaphiX XOMSKOB Ha CBOMX
KJIMEHTAX, LEJNBbIMU THAMH B JJOMUHO PEXKYTCA J1a )KIAYT, KOTJa KTO U3 MOCTOSHHBIX MMOKYIaTeaei
MO3BOHUT. A clieJlaclllb KOMY 3aMeuaHue, - 00mxkaroTcs. ['oBOpsAT, MbI K€ TUIaH BBIMOJHSIEM, U
3apIyIaTy HaM BCE PABHO HE MOBBICSAT, YErO HANPATaThCsA?

- A kak panbiue 66u10 X0opomo! — moaxsatui Joopsiii Mensens. Benp aTux XoMsKoB 51 Ha
paboTy mondupain, Tak OHHM LEJIbIMU AHSIMH 3€MJII0 PbUIM, HapaOaThiBas KIHMEHTCKYO 0a3zy.
Tenedonnsie cuera «Jlectenekomy» ¢ Tpyaom oruraunBaimu! KcraTu, y MEHS B 3aKyIKax Ta ke
uctopusi. Benp noructuka — 3T0 3aXBaThIBAIOLIEE JENI0, KaK JETEeKTUB. A Mou TrojeHu (man xe
bor nopunHeHHsbIx!) nekaT Ha JOJKHOCTU B IPSIMOM U IIEPEHOCHOM CMBbICIIE. A Beb €lle TPU
rojia Hazaj, s CAbIIIANl, OHU CUUTAJHUCH JIYUIIUMHU CIEIUAINCTAMU B CBOEH 00JIAcTH, MPU3BI U
IPEMUH oJTydanu!

- Ha npousBoactse He nyuiue, - 3aaBun Myapsiii bapcyk. — IlaTe ner Hazan, xorna
MOATOTOBJICHHBIX KaJIPOB HE XBaTajlo, Mbl HAOpaIuM MOJIOJBIX 3alyuX, BBITYCKHHI] TpaBKUHON
Akagemuu, mpeanojaras, 4To BbIPACTUM M3 HUX KIIACCHBIX CHELUAIMCTOB. A Te 4epe3 roj-
JIPYrol 3aMyX TOBBICKAKMBAIM, M KaXKIble TPU Mecsia — B JEKPETHBIM OTMYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mol ¢ Exxom? UTo-TO, MHE Ka)KeTcsl, 371ECh OTIEI
IIEPCOHAJIA HE A0 yMaJl.

- Bot, u kpaitnuii o6baBuics! — nogusuics co cBoero mecra Exot Ilomockyn. Kak ¢
YIPaBJICHUEM HE CIIPaBIIsIEMCS — 3TO KaJapbl BUHOBATHI! A KTO U3 Bac 3a IMOCJIEIHEE BpeMsi MHE
HOPMAJTbHYIO 3asIBKY Ha MOA00p MepcoHana nojaan?

- S! — moackounna benka. — Bee yeTko ykaszana: 4To KaHAUAAT JOJHKEH 3HATh, YTO YMETh,
KaKUM ONBITOM 005afaTh, BIJIOTH JO 3HAHUS 00E3bSHBETO s3bIKa (MBI TYT ¢ AQPHUKON CBSI3U
HaJaKHBaeM ).

- Ja, neucrBuTeNbHO, - nogaepkal EHOT. — MBI cTporo mo 3Toi 3asBKE€ W HAILIU
CrienuanucTa. YTKOHOC, Kaxercs, ero damuinua? Peaxuil crenuaaucT, CIyd4ailHO K Ham W3
ABctpanuu 3anecno. 1 kak pabotaer? — obparuicst Enot k benke.

- Otnnunuk! YyBcTByeTcst 3arpanudHas mkosia! Hammm Bce ¢ Hero mpumep OepyT!

- Hy BoT, 3Ha4uT HE B KaJpax /e0, MBI 32 CBOIO pabOTy OTBEYaeM, - OOMKEHHO MPOI0IKA
Enort. /laBaiite nyunie nogymaem, B 4eM TYT A€JIO, U YTO HAJ0 UCIPABIATS,

- Munytouky, - npepBai Bcex JleB. — Ceifuac Mo TeNuKy BaxxHOE COOOIIEHNE TOKHO ObITh,
KCTaTH, TI0 TTOBOAY KaJpoBbIX npobiem. [Ipeniarar npepBaThcs U MOCMOTPETh. TaM U Mpo Hac
Oyner.

He nmoxmmasich coriacusi mpUCYTCTBYIONUX, JIEB BCTalm W BKITIOYWI TEIEBU30P. A TaM yXKe BO
Bclo Tapaxtena Tpeckyuas Copoka, camasi nonyssipHas :KypHanucTka «Jlec-TBy.

- [TocMoTpHTE, YTO TPOUCXOINT, YBAXKAEMbIE TEIE3PUTENH, - 3anuBangack Copoka. — Ckopo
Ha HAIIUX TPeNnpusITHsX HekoMmy Oyaer pabotats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pas0eratorcs, KTo Kyna. B ogun Tonmpko bomortucterit Jlec 3a mocnegnuit rox 16 crait Jukux
Kabanos nmepebexanu. Tam uto, menom Hamazano? Her! [Ipocto kemyzaeit Tam Goinbiie. A KTO
HaM Mermaer ay0oB HacaauTh? WM xemyneit Oymer BmoBosb, 1 KabGaHbl HUKyJa YXOIWUTH HE
CTaHyT. A CTpaHe OT 3TOr0 OJHA MPUOBLIEL: HY KTO Jy4ie KaGaHOB yMeeT 3eMIII0 BCIIaxUBaTh?
A dro gemaercsi B jepeBooOpalatkiBaromield mpoMbliuieHHOCTH? Jla mpodeccuoHalIbHO
MOJTOTOBJICHHBIX BOOpPOB HBIHUE JHEM ¢ OrHeM He Haiitu! Bce Ha 3apaboTku B OmikHee U
JanbHee 3apyOekbe pBaHyNIH, W TaM eBporioTuHbl cTposT 3a CKB. Tyma u cembu cBou
nepeBo3at — Ha [IMOK. A ceifuac MbI B TOCTSIX Y OJTHOTO M3 JIMJIEPOB OTEYECTBEHHOTO OM3HECa,
dapmrxommanuu «Kenb-Illenp». U pa3z yx Tema Haimiero pasroBopa CETOAHs — Kaipbl, TO U
MIOTOBOPUTh MBI PEHIMJIM C JUPEKTOPOM OTAENa MEepCcoHaga KOMIAHUU TOCHOJMHOM EHOTOM
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[Tonockynom. Ckaxute, yBaxaeMmblii EHOT, kak Obl Bbl ¢ mpodeccrnoHanbHOW TOUYKH 3pEHUS
OUYEPTHIIN KAZPOBBIE MPOOIIEMBI CETOIHSIIHETO THA?
- O, MeHs TOKa3bIBaIOT, - BCTpeneHysics EHOT.
- Kanposast nmpoGiiema — 310 npobiiema cucTemHasi, - Hadain EHOT u3 TeneBu3opa. — 31ech U
cnabasi MOAroToBKa crnenuanuctoB B BY3ax, u ycrapeBmime Meronbl oTOOpa IMepcoHana Ha
npennpusaTusx. CeroiHs Mbl 4YyBCTBYEM HEXBAaTKy METOJMK OLEHKU IepcoHana. Exeronnsie
aTTecTallid MpeBpaTWIMCh B (QopMalibHble MPOIEAypbl, OTHUCKH, HE HMEIOIUe HU
BOCIIMTATEIbHOTO, HU CTUMYJIMPYIOIIETO 3HaueHus. M BOT ellie 4To BaXXHO, - IpoAosnkan EHoT, -
B CBSI3M C JAeUIMTOM KBATH(PHUIMPOBAHHOTO MEPCOHANa, O KOTOPOM BBl ceilyac TOBOPHIIH,
IIPOM30LUIN PEBOJIIOLIMOHHBIE M3MEHEHHUs Ha pbIHKE Tpyna. Temepp He MPEANpPUSATHE HILET
KJIACCHBIA TEpPCOHAaN, a KIJIACcCHble CHEIHAlMCThl TOAOMpAIOT TOoJ ceds MOAXOAsIIee
IpeNIpUsITHE, KaK MPaBUIIO, 110 NpUHLUUIY: «[' e ycaoBus dydiie». A co3JaTh TaKue YCIOBUS —
3TO TOXe mpobiema. BoT Mbl U nmonaiu B 3aMKHYTHIN Kpyr: UToObI co3AaTh XOPOIIUE YCIOBHS,
HY)XHbl  conuaHble  JeHbrd. CoyngHble  JI€HbI'M  CHOCOOHBI  3apadoTaTh  BBICOKO
npodeccuoHaNbHbIE CIEIHATUCTBL. A TyJa, TJIe ICHEr IUIaTAT Mallo, XOPOIINe CHEIUAINCTHI He
UAyT.
- A Kak ke Bbl BBIXOJUTE U3 NoJIokeHUs1? Kak BaM B Tako# CIIOKHOW CUTYyalluu yJaeTcs
0CTaBaThes B JIMepax? — ¢ HOTKOM comepexuBaHus B rosioce crpexorana Copoxa.
- CeroaHsi Mbl JieJlaéM CTaBKY Ha BBIJAOLIUXCS CIIELMAIIMCTOB, KOTOPBIX HAa3HA4YaeM Ha
KJIFOYEBBIE IOCTBI, U KOHEYHO H3BICKMBAEM CpPEJCTBA, YTOOBI CO3AaTh JUIsl HUX JOCTOIHbBIE
ycinoBus. Ho Takux cnenos eQuHUIBI, U MBI TIOHUMAEM, YTO BO3MOXHOCTH MX OIPAaHUYEHBI — B
OJIMHOYKY Ka)/bIil M3 HUX ropbl HE CBEpHET. TpeOyroTCs COTHU M THICSYM WHUIIMATUBHBIX U
TBOPYECKUX T'0JIOB, MPOPECCHOHATBHBIX Pa00UNX JIall U KPbUIbEB, @ TAKXKE HY)KHBI COBPEMEHHBbIE
TEXHOJIOTHH, COKpAIllaolie NMPUMEHEHHE PYyYHOro Tpylaa. DTHUM MbI ceiuyac u 3aHsaTel. Ho
KJIH0Y, KaK MHE MPEJICTaBIIACTCS, HAXOAUTCS B CUCTEME 0TOOPA CIEeLUATHUCTOB.
- Cnacu6o, rocnomud [lonockyn! HarmomMHIO HammMm TEIE3pUTENSIM, YTO MOHUM
cobeceTHUKOM OblT pyKOBOJAUTEINb OTAENa MepcoHata akiuoHepHoro obmectsa «Kenb-1lleHb»
Enot Ilonockyn. Ha aTom MBI 3akanuuBaem mnepenady. Ho mpobGnema ocraercs, U pemarh ee
Ham! C Bamu Oblta Tpeckydas Copoka. Jlo HOBBIX BCTped B adupe!
- EHoOT, TBI, MOXO0%€, YTO-TO 3HAEIllb, 1 MOJIUUIIL! — cliep>kaHo 3apbryai Jles.
- KoHneuHo 3Haro, 1 BBl BCE ATO 3HAETE: YNPABICHUE NIEPCOHAIIOM — 3TO 33/1a4a HE TOJIBKO
OTJieNa TEepcoHaja, a U KakKJIOro PyKOBOJIUTENS B OTAENbHOCTH. Kpome TOro, ympaBieHue
IEPCOHATIOM — 3TO CUCTEMa, BKIIOYaromas B ceOs uyeThIpe OCHOBHBIX 3jeMeHTa. [lepBbiil —
non0op W paccTaHOBKAa KaJpoB, BTOPOMl — cHcTeMaTudeckas OIeHKa MepcoHalla, TPeTHH —
o0yuyeHHe M pa3BUTHE, YETBEPThIi — MOTHBAIMS U CTUMYyIuMpoBaHue. llpu ompeneneHHbIX
YCIIOBUSIX 3Ta CHCTEMa CIOCOOHa paboTaTh, KaK CAMOPETYIHUPYIOMIUNCS BEUHBIH JBUraTeNb. A
BOT 4YTO 3TO 3a YCJIOBUS — CTOMT IOAYMaTb HaM BceM. Jlydile Hac M BMECTO HAac 3TOTO HE
CENIaeT HUKTO! — 3aBepIINII CBOO IUIAMEHHYIO peub [1onocKyH.
- Yro Xk, - yKe CHUCXOJUTEIBHO Mpou3Hec Benukuil, - B TakoM cilydae, €CTb CMBICT
o0OpaTtuTbcst K coOCTBEHHOMY JyulieMmy omnbiTy. Bot y Illyctpoit benku ¢ YTkoHOCOM Benpb Bce
NOJIy4ni0Ch, Kak Hazno! C u3ydeHus 3Toro ycnexa, nokaiayi, 1 HaueM. Celuac Bce IO MecTaw,
a 3aBTpa B 9.30 1y Bac ¢ KOHKPETHBIMH MTPEIJIOKEHUSIMU.
Bomnpocsr:
1. Yro nmonesHoro MoxxHo BelHeCTH U3 omnbiTa [llycrpoit benkn?
2. C xakuMu TIpeIJIOKCHUSIMU BbI TIPUIILITN OBl Ha coBelanne Kk Bemukomy JIbBy 3aBTpa?

Keiic 12
B Bamewm otnene ecth He3aMEHUMBIN paOOTHUK, TaJaHTIMBBIA, MEPBOKIACCHBIN CIEIIUATUCT B
CBOEM Jiesie, OH caM 00 3TOM 3HaeT W 3TUM MOJb3yeTcs. MOXeT ona3/biBaTh Ha paboTy WU
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BOBCE MpONacTb Ha HECKOJIbKO JHEW, HE OCTaBUB HHUKAaKoOi HHQOpPMAIMM O CBOEM
MECTOHaxOoXaAeHuu. B pesynbrare pabora ornena mapanuzoBana. Kak Bam, kak pykoBoguTesio
HAWTH ynpaBy Ha CTPONTHUBOIO pPaOOTHHKA, €CIIH CIIEHUANIHUCT OH JEHCTBUTENbHO YHUKATbHBIN?

Keiic 13«JInyHasi 3aMHTEPECOBAHHOCTD)

B xommanum «Onerus» NpoOM30LLUIO COKpalleHue IepcoHana. Anekcanap Bacuibes, Me-
HeKep 1Mo paboTe C KIMEHTAaMH, OKa3aJcsi CpeOu TeX, KOro PYKOBOAWTENb P He
YBOJIbHSITb.

C onHOHM CTOpOHBI, AnekcaHap Obul OY€Hb TOpJ, YTO €ro paboTy OLEHWIM IO JOCTOMHCTBY,
npusHaiu ero npogeccuonanusM. C apyroil — peopraHuszanys KOMIIAHUU HE NpUOaBUiIa eMy
9HTY3Ua3Ma. MoOJOJ0l uenoBeK OO0sJICS COBEPLINTh KaKylO-HUOYIb OMIMOKY U TEM CaMbIM
HaB/ledb Ha ce0s THEB HAyalbCTBA. A BO3MOXKHOCTh OHIMOMTHCA ObLIAa BIIOJHE BEPOSTHOM.
IIpexne Aulekcanap 3aHMMAJCS TOJIBKO TOMCKOM KJIMEHTOB, a TENEPh €My MOPYYMIIM €Ule U
odopmiieHHe BceX JOKYMEHTOB I10 CICIIKE.

[Tonavany Anekcanap HaJescs, YTO caM paz0epeTcsi B ’ToM Bopoxe Oymar. B nanpHeimem xe
OH TIOH:UI, YTO TaM He BCE TaK IMPOCTO, KaK Ka)kKeTcsl Ha MepBbli B3rMsA. B pesynbraTe Mononoi
YeJIOBEK 3allyCTHIJI HOBOE JUIs ce0sl HallpaBiieHHne padoThl, KOJIMYECTBO MPOOJIEM YBEITUYUBAIIOCH,
KaKk CHEXHbIM KOM. AJleKcaHIp He 3Haj, KaKk MX pEeLIMTb, HO IPU3HABATBCI B CBOEH
HEKOMITETEeHT-HOCTH HE XOTes. MoJo/10if YenoBeK MPUYHBLI, MPOAOJDKal paboTarh, HO yikKe
JIAJIEKO HE C TEM DH-TY3Ua3MOM, KaK MPEKIE.

Tak kak KoMmaHus ObliIa HG60J’II>HI&5[, BCEMHU KaJpPOBBIMHU BOIIPpOCAMH B Hel 3aHMMajics caM
pykoBogutens. OH 3aMETWJI TIEPEMEHbl B HACTPOCHMHM COTPYIAHHMKA, KOTOPOTO CUYHUTAI
NEPCIEKTUBHBIM, U PEIINII pa300paThCs B CUTYaAIUU.

Kak BbI cunTaere, 4To B 3TOM Ciydae JOJDKEH NPEANPUHATh PYKOBOANUTEND AleKkcaHapa’?

EYI[YT OLCHUBATLCA PCUHICHUA, YYHWUTHIBAIOIIMWEC CUTyallUI0 B KOMIIAHHHU, OPHUIMHAJIBHOCTH
IIpeIaraéMoro pyKoBOJUTEIIO BapuaHTa JIEHCTBUI.

Keiic 14
JBa corpynHuka B Bamiem oTjene BBINOJHAIOT OAWHAKOBBIM 00BEM pabOT, HO MOJYYArOT
pasHyr 3apaboTHyro miaaty. HeqoBonbCcTBO pabOTHHKA, MONYUYAIONIEro MEHbIne, pacteT. Kak
HajtaauTh dQGEeKTUBHYIO paboTy oTaena?

Keiic 15
Benymue cnenmnanuctsl Bamiero monpasgeneHus MOMYYHIA BO3MOXKHOCTh MPOWUTH KYPCHI
noBbIIeHUs KBanupukanuu. [locme dero B IeNsAX TMOBBIIIEHUS KAapbepHOTO pPOCTa HaYaId
MOJIBICKUBaThL cebe HoBoe MecTo paboThl. Kak pykoBOAMTENI0 MOTHBHUPOBATH PabOOTHUKOB
OCTaThCsl B KOMIIAHUU?

Keiic 16
B npeonoswcennoti cumyayuu evioenume u npoananusupyime cieoyioujue diemMeHmol U paxmopbi
KOHGhuxma:
*KOH(IUKTHYIO CUTYAIIHIO
*00BEKT KOH(DIUKTA
*TIpeMeT KOH(IINKTA
*y4aCTHUKOB KOH(IIUKTA
*paHT OMIOHEHTOB
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scpenly KoH(IIUKTa
sTiepexo KOHGIIUKTA U3 cepsl AETOBBIX OTHOLICHUH B IMYHOCTHYIO chepy
* IMYHOCTHBIE DJIEMEHTHI KOH(IIUKTA.
Cumyayus. 11110 coBemanue y pyKOBOAUTENST KPYHMHOM TypuCTCKoM kommnaHuu. [TonBoaunmch
UTOTH TPYAOBOIO COPEBHOBAaHMWS 3a TOJA Cpea JenapTaMeHToB 3Toi kommanuu. [lo Bcem
[IOKa3aTesIM Ha IIEpBOE€ MECTO IPETEHJO0Bajla JIENApTaMEHT HWHTEJUIEKTYaJIbHBIX 3HAHUU.
Boszpaxkenust ObUIM TONBKO Yy IVIABHOTO CHEIMANUCTA JIenapTaMeHTa Mpoiax, COOOIIMBIIET0, YTO
IIPOBEJCHHBIE UM Ha JHSAX aHAIM3bl B JEMAPTAMEHT WHTEUIEKTYaJbHBIX 3HAHUM BBIIBUIU
3aHIKEHHE KauecTBa MPOrpamMm, MPUUYUHON KOTOPOTO MOXKET OBbITh MO0 XalaTHOE OTHOLICHHE
K pabore, OO HapymieHHE TPYAOBOW IUCHMIUIMHBL. B CBS3M C STUM OH CUYMTAeT, 4TO
MIPUCBAUBATh JIENAPTaAMEHTYy HHTEIIEKTYyallbHbIX 3HaHUH MIEPBOE MECTO MOKa PaHo.
BeicTymienue crenuanucra ¢ JlenapraMeHTa  IpOAaXK BbI3BAJIO HETOJI0BaHHUE Yy

CHEIMANTUCTa JeTapTaMeHTa UHTEIUIeKTyalbHbIX 3HaHUM. «Kak BaM HE CTBIIHO, HCIOJIB30BATh
CITy’)KeOHOE TIOJIOKEHHE ISl CBEICHHSI IMYHBIX CYETOB». A KOMUCCHH TOSICHHIJIA: «CHEIHAJIHCT C
OT[leNla MPOJAaX MOMPOCHI HalucaTh MporpaMMmy aisi ero OpaTa OecrjaTHO, CHEIUAINCT
JenapTaMeHTa MHTEUIEKTYallbHbIX 3HaHMM OTKa3ajics, HO MPEIJIOKUI BHE paboyee Bpems
noMoysb ero 6paty. Ho oH ckazai, 4To OpaT HE MOKET CO MHOM BCTpeUYaThCs, TaK Kak y HETO HET
Bpemern» OH, Kak BUAWTE, 3alOMHUJ 3TOT CIy4ail. Y HAc Bcerjma MOAXOIAT ¢ OOJbIION
OTBETCTBEHHOCTHIO K HAIIMCAHUSAM IIPOTPaMM, U 5 IMYHO BCETa IPOBEPSIO».

Keiic 17
3a COTpyAHMKOM A B OpraHu3ali Cjbula pemyTalus 4YeloBeKa, KOTOPbI JoOUT
MepeKIagbIBaTh CBOIO paboTy Ha Apyrux. OMHAXKIBI HA paboueM CToJie COTpyaHuKa b ciydaitHo
OKa3aJIcs JOKYMEHT, KOTOPBII MO MOPYYEHHIO HaydallbHUKA OTJeNa JOJDKEH ObUT MCIOJIHUTh
corpynHuk A. Mexny cotpyanukamu A u b pasropencs xoH@uukt. [lo kakoMy MexaHusmy
BO3HUK KOH(MIMKT? Bblienure MHIUIACHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 18
Ha mo0oM mpeanpusiTuu ecTb y4acTKH, Ha KOTOpble paOOTHHUKM 1O Pa3HbIM NMPUYMHAM HIYT
6e3 ocoboro >xenanus. OAHAXIbl HayaJbHUIIA OT/AENA, B KOTOpPOM paloTaja cOTpyaHuIa A
(KOJJIEKTUB B OpraHU3aIMK OB MOJTHOCTBIO KEHCKHI), BEpHYBIIHNCH C IUIAHEPKH, COOOIIIIIA eif
TOHOM, HE TEPISIINM BO3paK€HUH, YTO OHA JIOJDKHA OyJeT 3aMeniaTh 3a00JIeBIIYI0 PaOOTHUILY
B coceHeM nonpaszaeneHnn. CoTpyHuLa A B TOH k€ MaHEPE 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexuM paboTel Ha 3ToW MopKHOCTH ¢ 10 mo 19 wacos, a et HyHO a0 18 uvacoB 3abupathb
pe0GeHKa U3 IeTCKOro cajia, 0 YeM €€ HauyalbHUIA XOPOIIIO 3HaA.
Havanpauna otaena gonmoxmia o0 oTkaze pykoBoauTento opranuzanuu. CoTpymaHuIily A mo
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PELIUTENBHO HANpPaBWJIACh 3alllMINATHCA M OTCTaWBaTh
cBoM wuHTepechl. He Bolias B KkaOuMHET, OHa YBUJENa TJia3a YEIOBEKa, COBEPIIEHHO HE
cobupasIIerocss Ha Hee HanaaaTh. [locie JOOpOKeNaTEILHOTO MPUBETCTBUS PYKOBOIUTEIBHHIIA
obpatunack K COTPYAHHUIIE A CO CIHeAylImHUMHU cioBaMHu: «S moHHMMaro, 4to y TeOs
yBaKuTeNbHas npuunHa. Ho ThI mydie Apyrux 3Haelb TOT y4acTOK, Ha KOTOpOM paboTtaia
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbCS OyaerT Henerko. S cumrairo, 4To Thl TaM
CHpABUIIbCS Jydllle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.)»
CotpynHuie A He 0CTaBajgoCh HUYErO IPYroro, Kak COrIACUTHCS.
JaiiTe KOH()IUKTOIOrHYECKHI aHAJIN3 TPUBECHHON HCTOPHH.

Keiic 19
Omnaxnapl ['eapu Dopa, mpoxoasi MO CBOEMY 3aBOMy, YBHJEH, YTO HECKOJIBKO pabounx
YCTPOMJIUCH Ha TIepeKyp NpsiMo oJ Tabnuukoit «Kyputs 3amnperieHno». IlepBas MbICib: HaJ0 UX
Haka3aTb — omTpadosarh, yBoauTb. Ho ®opa moctynun naade. OH mojomena K pabodum:
«3napascTByiiTe, g ['enpu @opa, AMPEKTOp.»
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OOMEeHSIBIIMCH CO BCEMHU PYKOIOXKATUAMHU (U MPU 3TOM y3HaB HX uMeHa), Dopa ckazan mapy
JOOpBIX CIIOB O paboTe MX IeXa, a 3aTeM BBITAIIWI U3 KapMaHa mauky curapet: «l[lompoOyiite
MOU — OHH TOJTYYIIIE. »
[Tocne Toro xak paboune B3SJIM €ro CUrapeThl, OH JOOPOIYIIHO 3aMEeTHI: «BOT TOJBKO 3ps BB
3/ech Kypure: Buaute Tabnuuky? JlaBaiiTe oToiinemM Tyna, — M yKa3al Ha MECTO KypeHHs. —
[Tpomry Bac, KypuTh BCETAa TOJIBKO TaM. 3/1€Ch KypUTh OIAaCHO, MOKETE BBI3BaTh I10XKap, KOTO-
PBI BCEM HaM JIOPOTO 000HACTCS.»
JlaiiTe KOH(DIUKTOIOTUYECKUH aHAITN3 IPUBEACHHON HCTOPHH.

Keiic 20

Mexny 3amMecTUTENEM PYKOBOAMUTENS CPEIHEr0 YPOBHS U JMHEHHBIM PYKOBOJUTENIEM

OCIIO’KHUJICH OTHOIIICHUS B CBSI3U C TEM, YTO M3-3a HEYIOBJIETBOPUTEIHHBIX KOMMYHHKAIIUN Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUs B OPraHU3allii BO3HUKJIA MPENOCHIIKA CPbIBA BAKHOTO
MEPOIPUSITHSL.
3aMecTHTeNh PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOTO BXOAMT ONpeAeieHHe rpaduka u
OCYIIECTBIICHUE KOHTPOJS 32 MPOBEICHUEM IMOJO0OHBIX MEPOIPHATHIA, B Oecele ¢ JTUHEHHBIM
PYKOBOJUTENIEM 33 HECKOJIBKO JHEM 0 YKa3aHHOI'O MEpONPUATHS BBIICHSET, YTO CPOKU €ro
MPOBEJICHUS TUHEHHBIM PYKOBOJIUTENIEM HE YCTaHOBIEHBI. B xo/e 3Toi ke Oecepl TMHEHHBIN
PYKOBOJUTEIb MpeJiaracT CPOKU MPOBEIECHUS MEPOIIPUATHS, & 3aMECTUTEND BbICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOH (opMe.
JIuHeHbIN pyKOBOAUTEIL B MHULIMATUBHON Oecesie ¢ pyKOBOJUTENIEM CPEIHETO YPOBHSA (CBOMM
HEMOCPEJCTBEHHbIM Ha4yallbHUKOM), IpPHU3HAB B OOLIEM CBOM NpocYeT B CIOKUBIICHCS
CUTyalluu, oOpaTWy BHUMaHUE W Ha TO, YTO 3Ta CUTyalus cCTajla CIEACTBHUEM TOrO, 4YTO
3aMeCTUTENNh aKIEHTUPOBAI BHUMAHUE HAa MPHOIMKAIOIMIUXCS CPOKaxX MPOBEICHUS YKa3aHHBIX
MEPONPUITUIA HAa OYEPETHOM COBEIIAHUU.
PykoBoauTenb cpeHEro ypoBHS PEKOMEHJIOBaJl CBOEMY IMOJAYMHEHHOMY 0ojee BHUMATEIbHO
CIIEeIUTh 3a TpaduKaMu NMPOBENEHUS MOAOOHBIX MEPONPUITUNA U OOJiee TECHO KOHTAaKTUPOBATH
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JOJKHOCTHBIMM JiMlaMu. Ha odepenHoM coBelaHuu
PYKOBOJUTENb CPEIHEro YpoBHS B (opme O€3IMKONW KPUTHKU aKLEHTUPOBal BHUMaHHE Ha
CJIOKUBILIEHCS CUTYalUH.
Ipoananusupyiime oeticmeusi 6cex Y4acmMHUKO8 Clloxcusuielicsi cumyayuu. Asnsemes nu oua
KOHGauxmom? Buvisisume 6 Heti koH@auxmHvle Ccumyayuu. CnpoeHosupyime OMHOUEHUS
MedHcoy YHUacmHuKamu cumyayuu nocie coeewjamus. Ymecmmua au  Oviia Kpumuka Ha
cosewjanuu?

Keiic 21
IIpoananusupyiime npeoiodCeHHy0 CUmMyayuio ¢ mo4ku 3peHus Ounamuxu kougaukma. Kaxue
nepuoosbl U 2Mansvl pazeumus KoHgauxma Bel mooiceme 6 nell 8bi0enums?
OTOoT cinyvail mpousonien Ha Kadeape 0JHOro By3a, KyJa MO pacipeeseHHI0 ociae OKOHYaHUS
TOTO K€ MHCTUTYTa Oblja MpUHATA MOJOoAoW cnenuanuct JlsnuHa. OHa OBICTPO OCBOMIIACH C
JOJDKHOCTBIO aCCHCTEHTa M MOYYBCTBOBaJa ceOsl BIIOJHE YBEPEHHO, TeM Oojiee uTo Oiaromaps
CBOEMY OOIIUTEILHOMY XapakTepy ObUla 3HaKOMa YyTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO C
3aBeyIONMM Kadeapoil YMHOBBIM YCTAaHOBUTH Xopoliue oTHouleHus Jlsumna He cmorya. OH
SBHO HE 0/100ps MOCTOSHHBIE OTIYy4YKU JIsNMHOM, OECKOHEUYHbIE pa3roBOPhI Ha MOCTOPOHHUE
TEMBI, KOTOpBIE OHA 3aTeBajla ¢ COTpYAHUKaMHU Kadeapsl, ee Hepabouee HacTpoeHue. [ToHsB, uTO
XOpOILIEr0 OTHOIIEHUS YMHOBa €l He noOuThes, JIsnmMHa pe3ko M3MeHMsIa CBOE MOBEJCHUE.
Ecnu panbplie oHa XOpOmIO M, IJIOXO JIM, HO BBIMOJIHSAJA PACIOPSDKEHUS 3aBEIYIOIIETO
Kadenpoil, To Temepb OrpaHMYMiIa 00bEM CBOECH pPabOThl TEM MHHMMYMOM, KOTOPBIH OBLI
HeoOXoauM, 4dYTOOBI TPOJAEpKaThcsl Ha Kadeape, NPOSBHUB MPH OTOM  HEIIOKHHHYIO
U300peTaTeNibHOCTh M HEIJIOXO€ 3HaHHE TPYAOBOIO  3aKOHOjAaTeNnbcTBA.  Ilonb3yschk
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MPUBWIETUSAMH MOJIOJIOTO CIIEHUAINCTA, OHA OTKAa3bIBAJach PYKOBOJIUTH IMPAKTUKON CTYIEHTOB,
TpeboBaia epecMoTpa yueOHBIX IJIAHOB, CChIIAsICh Ha IMOJIOKEHHE O BBICIIEH IIKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTATh JICKIMil, OTKa3aiach OT MPENnoiaBaHus U Belia JabopaTopHbIe
Y IIPaKTUYECKNE 3aHATHUS.

Opnum cioBoM, JIsarMHA OTKPOBEHHO MPOBOLIMpOBaa YMHOBA Ha KOH(IMKTBI, U OH IIEN Ha
HUX, CYMTAsi HWXKE CBOETO JIOCTOMHCTBA HE MPUHATH BBI3OB, TEM O0Jiee, UTO APYroro BHIXOJA U3
CO3JaBUIETOCS MOJIOKEHUS U HE BUIEIL.

PemmnrensHOCTE M «cMenocTb» JIANMHOM CHHUCKaIM €M IOMYJISPHOCTb CpPEeOud MOJIOABIX
CHEIMAITUCTOB JaXke 3a mpenenaMu Kadeapsl, He TOBOPSI YK€ O TOM, YTO JIPYTHe aCCUCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIsanuHy. PaccTaHOBKA CUIT CKIJIa[bIBasIach HE B I10JIb3Y 3aBEAYIOLIETO
Kadeapoi.

[Tocne HEKOTOPBIX pa3MBILIJIEHUN YMHOB PE3KO U3MEHMII CTPATErrIo oBeneHus. Ha ouepegnom
3acenanuu kKadeapsl nmocie TpedoBanus JIAIMHON CHATH C Hee YacTh y4eOHOM Harpy3ku YMHOB,
K YIUBJIEHHUIO BCE COTPYJHUKOB, HE TOJIbKO HE BBIPA3WJ BO3MYIIEHHE, HO OXOTHO MOLIEI €il Ha
BCTpeUy, CKa3aB JIHIIb, YTO MOCKOJIbKY 3TH Yachl BCE PaBHO HYXHO 0TpaboOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JIsUIMHOM, a OCTaBIIMECs Yachl MPUACTCS PACTIPEACTUTh MEXY OCTaJb-
HBIMU COTpyAHHKamMu kadeapsl.Koraa B creayrommii pa3 oHONW U3 acCCUCTEHTOK KadeIpbl MPUIILIOCh
exarb BMecTo JISUTMHOM B KOMaHAMPOBKY, YAMBICHUE COTPYIHUKOB CMEHWJIOCh BOMYILEHMEM. YMHOBA
OOBHHSUTM B CNAOOXapakTepHOCTH, YPE3MEPHOM TEPHIMMOCTH, HO BMECTE€ C TEM, HEOBOJILCTBO
BBICKa3bIBIOCh U B aapec JIsUMHON. ACCHUCTEHTKM, KOTOpbIE TElepb YUTAIM 33 HEE JICKLMHU U BEJIU
JIOTIOTHUTENIbHBIE TPAKTUYECKUE 3aHATUS CMEHWIM CHUMIIATUIO Ha SIBHYIO HEJOOpPOXKENaTelTbHOCTD.
JlstmiHa pactepsiiachk, TAaKOro MOBOPOTA COOBITHIA OHA HE Oxkuiaia. Bee ee Kanpusbl U MPETeH3MH TOTYac
K€ yHOBIETBOPsUIUCH. O HEW CTalM TOBOPHTH, YTO OHA MOJB3YETCS MATKOCTBIO U TEPIIMMOCTBIO Y MHOBA,
YTOOBI IOOUTHCST 0COOOT0 MOJIOKEHUS Ha Kadeape.

bbuble nounraremm JlsimHol oTBepHYIch oT Hee. OHa pacrepsila CBOIO MOMYJISIPHOCTh U MpHOOpesa
BparoB. llockombky JlsiinHa mnpuBbIKiIa OBITH B LIEHTPE BHMMaHHMS W BbI3bIBATH BOCXUILECHHE
OKpPY)KalOIIMX, armMocepa HenoOpOKenaTenbHOCTH, CIIOKMBIIASACS BOKpYr Hee Ha Kadenpe, crana
Ka3arbcs HeBhIHOCHMMOM. OHa Havasia BeCTH ce0si 3aHOCUMBO U TPy0o, YeM elrie OOoJbIe BOCCTAaHOBMIIA
HPOTHB ce0sl KOJUIEKTUB.

Uepes Hekotopoe Bpemsi JIsumiHA BhIHY)KIEHA ObUIa TIO/aTh 3asBJICHHE 00 YBOJIBHEHUH. YMHOB eI
BBIJIEP)KATh XapaKTep A0 KOHLIA ¥ CTal YTOBApUBaTh JISIIMHY OCTaThCs, CCHIAsACh Ha TO, YTO HE UMEET Ipa-
Ba YBOJIUTH MOJIOZIOTO CIIEIMAINCTA JI0 UCTEYEHHUS TPEXJIETHETO cpoka padoTel. Torna JlsimHa oOparunack
K JIeKaHy 1 JI00MIach paspellieHus Ha yBosbHeHHe. [locie ee yxona kadepa B3IOXHya ¢ oONerdeHueM 1
MEXTy COTPYAHUKAMU U 3aBETYFOIIM BOCCTAHOBUIIMCH MPEKHHE OTHOLLICHUS.
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8. IlepeyeHb OCHOBHOW M JONOJHUTEJbLHOI Y4eOHOIi JUTepaTypbl; NMepeuyeHb PecypcoB
HHG(OPMAINOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTEepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJIb3yeMbIX MPH OCYIIECTBJEHHH 00pPa30BaTEJbLHOIO
npouecca 1no JMCHUILIAHE (MOIYJ/II0), BKJIWYaA MepeuyeHb MPOrpaMMHOro obdecrnedyeHus: u
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1 OcHoBHasi JIuTEpaTypa
1. 3aiineBa H. A. MenemxMeHT B cepBuce U Typusme: YueOHoe mocobue/3aiineBa H. A., 3-e
u3., noi. - M.: ®opym, HULL UHD®PA-M, 2016. - 368 ¢. - OBC Znanium.com. Pexum mocryma:
http://znanium.com/bookread2.php?book=518080
2. baywmrapren JI. B. MenemxmeHT B Typuctckoi uHayctpuu: Yuebnuk / baymrapren JI.B. -
M.: Byszosckuit yueObnuk, HUILl UHDOPA-M, 2016. - 236 c.: - DbC Znanium.com. Pexum
nocryma: http://znanium.com/bookread2.php?book=536346
3. llumona O. C. OcHoOBBI ycToH4HMBOrO Typusma: YueOHoe mocodme / I[llumosa O.C. - M.:
HUI] HWH®PA-M, 2016. - 190 <¢- DBC Znanium.com. Pexum  gocTyna:
http://znanium.com/bookread2.php?book=558464
4. Menemxment: Yueonuk / O. C. Buxanckmii, A. 1. HaymoB. — M.: Maructp: HUL]
HNHOPA-M, 2016. - DBC Znanium.com http://www.znanium.com/bookread.php?book=557530
5. MenemkmenT: YueOnuk/ A.B. Tebekmn. — M.:. HUI[ HMH®DPA- M, 2014 - DBBC
Znanium.com http://www.znanium.com/bookread.php?book=432288
6. Epemun B. l.VnpaBneHue dgelnoBedecKUMHU pecypcamu: YdeOHoe mocodue/EpemunB.I.,
[ymakoBlO.H., JKapuxosC.B. - M.:. HUI[ HNHDPA-M, 2016. - 272 c.Pexum
noctyna:http://znanium.com/bookread2.php?book=445081

8.2. lonostHMTEIBHAS JIUTEPATYPA

1. Kupimosa E.H. MeHe>KMEHT rocTenpuuMcTBa: yuel. mocodue i cTyneHToB By3oB / E. H.
Kupimosa, FO. M. benoseposa. - M.: ®OPYM: UH®PA-M, 2014. - 512 c.: un. - (Bsiciiee
o0Opa3oBaHue).

2. HImenea A. H. IlpukinanHble acneKkThl MEHEDKMeHTa kauecTBa: MoHorpadus / llImenesa
AH. - M.. HUIl UHOPA-M, 2016. - 84 c. - BBC Znanium.com. Pexum pocryma:
http://znanium.com/bookread2.php?book=556000

3. CoBpemeHHBIE TTpoOIIeMbl cepBuca u TypusMma, 2016, Tom 10. Nel - M.: PTYTHUC, 2016. - 158
c.: - OBC Znanium.com. Pexxum moctyma: http://znanium.com/bookread2.php?book=603136

4. Nadt, P. JI. Teopus opranuzanuu [DIeKTpOHHBIN pecypc]: Y4eOHUK 7S CTYICHTOB BY30B,
oOydJaronuxcst 1mo crnenuanbHocT «MeHemkMenT opranusamuny / Puuapa JI. dadt; nep. c
anri. oA pexa. 3. M. Kopotkosa; npeauciosue 3. M. Kopotkosa. - M.: KOHUTU-ITAHA, 2012.
- 736 c. - (Cepus «3apyOexHbiii ydeOHuk») - OBC Znanium.com Pexwum nocryma:
http://znanium.com/bookread.php?book=395045

5. Pesnuk C. JI. OpranuzanmonHoe noeaeHue: Yueonuk / C.Jl. Pe3nuk. - 4-e uzn., nepepad. u
gon. - M.. HUI[ MH®PA-M, 2015. - 463 c.: 60x90 1/16. - (Beicimiee oOpa3oBaHHE:
bakanaBpuar). 500 IK3. - 3bC Znanium.com Pesxxum JIOCTyTa:
http://znanium.com/bookread.php?book=467203

6. MenemKkMeHT Typu3Ma: yueOHUK i ctyaeHToB By30B / A. JI. Uynnosckuii, H. B. Kopones,
E. A. TaBpunoBa u np. - M.: @enepansbHOe areHTCTBO MO Typusmy, 2014. - 576 c. -
(bakamaBpuar).
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7. 3aitiea H.A. TlpakTukyM 1o MeHEIKMEHTY Typu3ma. CUTyallid M TECTHI: y4yeOHOe

noco-6ue Juist cTyAeHToB By30B / H. A. 3aiiniesa. - 2-e usn., ucnp. u jgon. - M.: DOPYM, 2011. -
168 c.

8. Pesnuk C. JI. Beenenne B MmeHeKkMeHT: YueOHoe nocooue / C.J1. Pesnuk, M.A. UrommuHa;
ITox pen. mpod. C.J. Pesnmka - 2-¢ uzn., non. - M.: HULL Uudpa-M, 2012. - 416 c. - ObC
Znanium.com Pexxum moctyma: http://znanium.com/bookread.php?book=244308
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NH®PA-M, 2012. - 187 c.: 60x90 1/16. - (Briciiee oopa3oBanue). (nmeperier) ISBN 978-5-369-
00903-1, 500 JK3. - 9BC Znanium.com Pexum JOCTYTIA:
http://znanium.com/bookread.php?book=233471.

10. KopoOko, B. W. Teopus ynpasienus [ DneKTpOHHBIHN pecypc]: yued. mocodue ass CTyIeHTOB
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«Menemxment opranusanun» / B. Y. Kopo6ko. - M.: KOHUTU-JTAHA, 2012. - 383 ¢. - ObC
Znanium.com Pexxum nocryna: http://znanium.com/bookread.php?book=395056

11. ABneeB B. B. PaGora ¢ komanaoi: mcuxonorudeckue BO3MOxHOCTH. [Ipaktukym.: [lns
CaMOCTOSITENIbHOW PabOThI HAJl ONTHMH3ANKEH cOBMECTHOU aesTenbHocTd / B.B. ABnees. - M.:
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http://znanium.com/bookread.php?book=411008

12. Xwxnsik A. H. OcHoBbl 3¢ ¢dekTuBHOr0 MeHemKkMenTa: YueoHoe nocodue / A.H. XuxkHsK,
N.E. Ceetnos. - M.: HUL] UH®PA-M, 2015. - 320 ¢ - DBC Znanium.com Pexum goctyma:
http://znanium.com/bookread.php?book=447418

13. UrnateeBa, A. B. HccremoBanue cumcreM ympaBlieHUs [DJIEKTpOHHBIA pecypc]: ydeO.
nocobue I CTYACHTOB BY30B, OOyYaloOlIUMXCs IO CHEIHATbHOCTIM «l ocymapcTBeHHOE U
MYHUIIUTIATBHOE yrpaBieHue» u «MenemkmenT» / A. B. UrnateeBa, M. M. MakcuMmIios. - 2-e
u3n., mepepad. u gomn. - M.:. FOHUTU-JJAHA: 3akon u mpaBo, 2012. - 167 c. - DbC
Znanium.com. Pexxum noctyna: http://znanium.com/bookread.php?book=391281

14. Kproxosa H. I1. JlokymeHTHpOBaHUE yMpaBICHUECKON NEATENBHOCTH: YueOHoe mocobue /
H.II. KprokoBa. - M.: UH®PA-M, 2013. - 268 c¢. - DbBC Znanium.com. Pexxum pocryma:
http://znanium.com/bookread.php?book=404350

15. Menemxment B Typusme: Ydebnoe mocobue / C.C. CkoOkuH. - M.: Maructp: HUI]
NH®PA-M, 2013. Pexum nocryma: http://znanium.com/catalog.php?bookinfo=389982

16. KoporkoB 3. M. Ilpaktuueckuit MeHemxMeHT: Yd4. moc. / D.M. Koporkos, M.b.
KepnaxoBa, O.H. Anekcannposa; [Toxg o6m. pen. 3.M. Kopotkosa. - M.: UH®PA-M, 2015. -
330 c. - OBC Znanium.com. Pexxum goctyna: http://znanium.com/bookread.php?book=468883
17. banamoB A. II. Teopus menemkmeHTta: Yuebnoe mocodbue / A.Il. bamamos. - M.:
Bysosckuit yueonuk: HUL MTHOPA-M, 2014. - 352 ¢. - 3bC Znanium.com. Pexxum mocrtyna:
http://znanium.com/bookread.php?book=406197

18. Xoxmora T. I1. OpranmzanuonHoe nosenenue (Teopust MeHemxkMenTa: OpraHU3alMOHHOES
noBeneHue). [lpaktukym: YueoHoe nocooue / T.I1. Xoxmosa - M.: Maructp, HULl UH®PA-M,
2015. - 256 C - 9BC Znanium.com Pexum JIOCTYyTIA:
http://znanium.com/bookread.php?book=509399.

19. KusimoBa E. H. Menemxment: Yuebnoe mocodue/Kubimosa E. H. - M.: ]I ®OPYM,
HUI] UH®PA-M, 2015. - 304 c. http://znanium.com/bookread.php?book=492807
20.bukrameBa /. JI. MenemkMeHnT B Typusme: YueOHoe mocobue / J[.JI. buxramesa, JLII.
I'mesas, T.C. Xnanona. - M.: Anspa-M: HULL UHOPA-M, 2014. - 272 ¢- OBC Znanium.com
Pexxum nmoctyna: http://znanium.com/bookread.php?book=445652
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20. MenemxmenT: YueOnoe nocodue / JI.E. bacoBckuii. — 2-¢ u3zn., nepepad. u qom. — M.: HULL
NH®PA-M, 2014. Pexum nocryna: 9bC Znanium.com
http://www.znanium.com/bookread.php?book=428644

21. MenemkMeHT: YueOHo-pakTuieckoe mocodue / A.B. UrnarbeBa, M.M. Makcumiios, 11.B.
Bnosuna, E.B. Jlouenko. - M.: By3oBckuii yueOHuk: UH®OPA-M, 2012. Pexxum pocryna:
http://znanium.com/catalog.php?bookinfo=367084

22.I'eaxun b.M., Hukutuna M. A. YrpaBineHue 4enoBeUeCKUMHU pecypcaMu: YueOHuK. - M.:
Hopma: HUL] UHDOPA-M, 2013. - 464 ¢. Pexum gocryna:
http://znanium.com/catalog.php?bookinfo=405393

23.ABneeB B. B. PaboTa ¢ koman0#i: icuxosormyeckie Bo3MokHOCTH. [Ipaktukym.: s
CaMOCTOSITEJIbHOW pabOThI Ha/l ONTUMHU3AIMEH COBMECTHOM nesTenbHocTH / B.B. ABnees. - M.:
KYPC: HUL] UH®PA-M, 2013. - OBC Znanium.com Pexxum mocrymna:
http://znanium.com/bookread.php?book=411008

8.3. [lepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH « AHTepHET»

1. Dnekrponnas Oubnuoreunas cucrema Book.ru: http:// www.book.ru/
2. OBC znanium.com

8.4. Ilepeuenb NHPOPMALMOHHBIX TEXHOJIOTHIi, HCIIOJIb3yeMbIX IIPH OCYIIECTBJIECHUH
00pa30BaTeILHOIO MPOLECca MO0 AMCUUILINHE (MO1YJII0), BKJIIOYasi lepevYeHb
NPOrpaMMHOro odecriedeHusi 1 HHPOPMAIHOHHBIX CIPABOYHBIX CHCTEM

He npenycmorpeno
9. MeToauyeckue yKazaHus AJsl 00y4AIOLIUXCS M0 OCBOEHHUIO JUCHUIJIMHBI (MOIYJIs1)

[Iporiecc wW3y4YeHHs JAUCHUIUIMHBI TPEIyCMaTpUBAaeT KOHTAKTHYIO paboTry ¢
npenofaBareneM (paboTa Ha JEKIUAX U MPAKTUYECKUX 3aHATHSIX) U CAMOCTOATEIHHYIO
(caMOmoAroTOBKA K JEKIUSAM U MPAKTUYECKUM 3aHATUSAM) pab0oTy 00ydaroIerocs.

B kauecTBe OCHOBHBIX (OpPM OpraHuzanuu y4eOHOro Mpolecca MO JUCIHMILIMHE
«MeHeIDKMEHT» BBICTYIAIOT JICKIIMOHHBIE M TIPAKTUYECKHWE 3aHATHS (C HCIOJIIb30BaHUEM
WHTEPAKTUBHBIX TEXHOJOTHI 00yUYeHHsI), a TaK K€ CaMOCTOsITeNIbHAs paboTa 00yJIarOIIHUXCSl.

Teopernueckue 3aHATHS (JEKIMH) OPTaHU3YIOTCS MO MOTOKaM. Ha JIeKnusx m3iararoTcs
TEMBI JIUCIHTLINHBI, MPETYCMOTPEHHBIE paboveil MporpaMMoi, akKIEHTHPYETCS BHUMAaHUE Ha
HanboJsee MPUHIMIAATIBHBIX U CIOXKHBIX BOMPOCaX AMCIMILTAHBI, YCTAaHABIMBAIOTCS BOIPOCHI
JUISL caMOCTOSsITeNbHOM TIpopaboTku. KoHcmekT nexknmii siBisercs 0a30il MpH MOATOTOBKE K
MPAKTUYECKUM 3aHITHSIM, K K3aMEHY, a TAaK)Ke€ CAMOCTOSITEIbHON HAYYHOH IeATeIhHOCTH.

[MpakTnyeckne  3aHsATHA 1O  AuciuIuiiHe  «MEHEKMEHT»  TPOBOAATCS B
CIEIUAM3UPOBAaHHOM KaOWHETe, OCHAIEHHOM CTEHIaMH, MYJIbTUMEIUUHBIM TEXHUYECKUM
000pYyIOBaHUEM U CTICIUATM3UPOBAHHBIM 000PYIOBaHUEM.

Bunnl nekmuii:

Axademuueckas (mpaouyuorHas) nekyus - T0 TPAIUIIMOHHO BY30BCKas yueOHas JICKITHS.
Jlns Hee XapaKTepHBI BBICOKHI Hay4yHBId YPOBEHb, TEOPETHUYECKHE aOCTpaKIMH, HMEIOIINe
Oonbiioe mpakTHueckoe 3HaueHue. CTuiib TakoW JIEKIMM - YETKUW IJIaH, CTporas JIOTHKa,
yOemuTeNbHbIe TOKA3aTeNbCTBA, KPATKHUE BHIBOIBI;
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Jlexyus-ouckyccus — XapakTepuszyeTrcs TeM, UTO NpenojaBaTelb IpU H3JIOXKEHUU
JEKIIMOHHOTO MaTepuaia He TOJBKO HCIIONB3YeT OTBETHI CIIyIIATENeHl Ha ero BOMPOCHI, HO U
OpraHu3syer cBOOOHBIN OOMEH MHEHHUSMHU B MHTEpBajIaX MEXIY JIOTHYECKUMHU Pa3JiellaMy;

Jlexyus-eusyaruzayua ~ UteHue  JNEKUMU-BU3yaIM3allUd  CBOJAUTCS K  CBA3HOMY,
pa3sBEepHYTOMY  KOMMEHTHPOBAaHHIO  NpENoJaBaTeleM  IOATOTOBJIEHHBIX  BU3YyaJbHbIX
MaTepHajoB, TMOJTHOCTHIO PACKPBIBAIOIIEMY TEMYy TaHHOM JEKIHH. DTH MaTepHajbl JIOJKHBI
o0ecreunBaTh CHUCTEMATU3ALUI0 HUMEIOIIUXCS Yy CiyllaTesed 3HaHUM, NMpenbsBICHUE HOBOMN
uHpOpMaInK, 3a1aHie TPOOIEMHBIX CUTYaIlMi U BO3MOXKHBIEC Pa3peIICHUs;

Ilenp mpakTHUECKUX 3aHATUH: MPUOOpPETEHUE NPAKTUYECKUX HAaBBIKOB B 00JIaCTH
peanu3ani OCHOBHBIX YIPaBICHUYECKHX (DYHKIHMHA, OBIAJICEHUE TEXHOJOTHSAMHU 3(deKkTrBHOTO
BJIMSIHUS HA MHJMBUAYAJIBHOE U IPYIIIOBOE MOBEACHNUE B OpPraHU3allii, HaBbIKaMH OpraHu3aluu
KOMAaHTHOTO  B3aUMOJICHCTBHA Ui  PELICHWS  YINPABICHYECKHX 33134,  aHaJIW3a
KOMMYHHKAIIMOHHBIX IIPOIIECCOB B OpraHu3aluy, ynpasnenus HR- cuctemoll B opranuszanuu.

[lpakTudyeckne  3aHATHA  CHOCOOCTBYIOT ~ Oojee  TIIyOOKOMY — ITOHHMAaHHIO
TEOPETUYECKOr0 Marepuajga ydeOHOro Kypca, a Takke pa3BUTHIO, (OPMUPOBAHMIO U
CTaHOBJICHUIO PA3JIMYHBIX YPOBHEH COCTABISIONIMX NPOPECCHOHATBHON KOMIIETEHTHOCTH
CTY/ICHTOB.

[IpakTryeckue 3aHATHS TPOBOAATCA B (hopMe ceMuHapa-3acaylIMBaHUus U 0OCYKICHUS
3CCe U JIOKJIA/JOB, JI€JOBOW WUIPBl, PELICHHUS CUTYallMOHHBIX 3aJad, pPELICHUs KeHCOB ¢
NOCJEIYIOMEH AMCKYCCHEH, PpOJIEBOW WIPhl, WHTEPAKTUBHOIO OMpPOCA, HHIUBUAYAIHLHOTO
HpaKkTuKyMma, Case—stady, BBIMOIHEHUsI TPYIIIIOBOTO MIPOCKTA.

Lenbto camocrosiTenbHOM — pabOThl  OOywaromuxcs — sBisgercs  (QpopMHUpOBaHUE
CHOCOOHOCTEH K caMOCTOATEIbHOMY ITO3HAHUIO M 00yUeHHIO, TOUCKY JIUTepaTypbl, 0000IIEHNUIO,
0(pOpPMIICHHIO M TTPECTABICHHUIO TTOYYEHHBIX PE3YIbTATOB, UX KPUTHIECKOMY aHATN3Y, TOUCKY
HOBBIX U HEOPJMHAPHBIX pEIIEeHUH, apryMEHTUPOBAaHHOMY OTCTaMBAHUIO CBOMX NPEAJIOKEHHH,
YMEHUI ITOATOTOBKH BBICTYIUIEHUH U BEACHUS AUCKYCCHUM.

®opMBI CAMOCTOATEIBLHOH PadOTHI

CaMmocrosiTenbHast pa0oTa 3aKJIIOYaeTcsl B M3YYEHHUU OTAENBHBIX TEM IO 3aJaHHI0
IpernoJiaBaTess o peKOMEHJyeMoi UM y4eOHOM IuTepaType U BKIIOYALT:

- TIOATOTOBKY K YCTHOMY OIPOCY;

- 03HAKOMJICHHE C JIUTEepaTypoil 1o aqucuuiuivHe Ha caiire 9bC znanium.com.;

- TIOJTOTOBKY K JTUCKYCCHUH;

- TOATOTOBKY K 3cCce, JIOKJIaJaM, COOOIICHUSIMH IO TEeMaTHKe, PEKOMEHIO0BaHHOM
Iperno/iaBaTesieM;

- MOJATOTOBKY KEHCOB M BHJIEOMATEpHUalOB IO PEKOMEHJIOBAHHBIM IpEIoiaBaTesieM
TEMaM;

- MOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UTpaM;

- MOJITOTOBKY K MPAKTUYECKUM 33/IaHUSIM;

- IOJITOTOBKY pedepatuBHOro 0030pa.

CamocrosiTenbHas paboTa siBisieTcs 00s13aTeNIbHOM 1711 KaX/10ro 00y4aroerocs.

IlepeyeHp TeM caMOCTOATEIHHON pabOTHI CTYACHTOB MO MOATOTOBKE K JEKIIMOHHBIM U
NPaKTUIECKUM 3aHSATHSIM COOTBETCTBYET TEMAaTHIECKOMY TUIaHy pabovei mporpamMMel.

10. MaTepuajbHO-TeXHUYECKasi 0a3a, HE0OX0AUMAs /1JIsl OCYIeCTBIEHHS
00pa30BaTeJbHOI0 NMPoLecca Mo AMCHUIINHE (MOYJII0):

Y4eOHble 3aHATHA TO AUCHUIIIMHE «MEHEIKMEHT» TMPOBOIATCS B  CIEIYIOMINX
000pYy/TIOBaHHBIX Y4YEOHBIX KaOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOIIUM OOOpPYAOBaHUEM U
MPOrPaMMHBIM 00€CTIeYeHUEM:
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By yaeOHBIX 3aHATHHN 1O

HaunmenoBanue 000pya0BaHHBIX y4eOHBIX KAOMHETOB, 0OBEKTOB
JUTSI IPOBEICHUSI IPAKTHUYECKUX 3aHSATUH C TepeUYHEM OCHOBHOTO

JHCHHTLIIHE 000pyTOBaHUS
3aHATHS JTEKIMOHHOTO | ydeOHas ayTuTOpus, CIIeUaTN3uPOBaHHAs yueOHast MeOeIb
THUIIA, TPYIIIOBHIC U TCO: BUJICONIPOCKITHOHHOE 000pyI0BaHNE/TIEPEHOCHOE
WHIBUTyaJIbHBIE BUJICONPOCKIIMOHHOE 000pyI0BaHHE
KOHCYJIbTAIMH, TeKYIIIUNA | JOCKa
KOHTPOJIb,
IPOMEKYTOUHAS
aTTecTanus

3aHATHuA CCMHHApPCKOI0
THIIA

yt{e6Ha$1 ayJuTopusd, ClriCHuaJIN3npOBaAHHAs yqe6Ha;I MeOen

TCO: BHJICOMTPOCKIITMOHHOE 000pyT0BaHNE/TIEPEHOCHOE
BUICONPOCKIIMOHHOE 000PYI0OBaHHE
JI0CKa

CamocrositenpHas padora
o0y4aromuxcs

MIOMEILEHUE JIJIS1 CAMOCTOSITETIbHOU paboTHl,

crienManu3upoBanHas ydebHas mebenb, TCO: BUACONpOESKIIMOHHOE]
o0opysoBaHuE, aBTOMATU3UPOBaHHbIE pabounue MecTa CTYJEHTOB C
BO3MO>XHOCTBIO BBIX0/1a B MH(}OPMALIMOHHOA
TEJIEeKOMMYHUKaLMOHHYIO ceTh "MHTepHer", nocka;

[Tomemienne A CaMOCTOSTENBHOW paOOThl B UUTAIBHOM 3ajie
HayuHo-TexHnueckoit OnbIMOoTEKH YHUBEPCHUTETA,
crenuanu3upoBaHHas y4yeOHas MeOelnb aBTOMATU3MPOBAHHbIE
paboure MecTra CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|
UH(POPMALIMOHHO-TEIEKOMMYHUKAIIMOHHYI0O  ceTb «VHTepHeT»,
MHTEPAaKTUBHAsI JOCKa
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