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1. AnHoTanus padoyeii MporpaMMbl JUCHUIIHHBI

JucuuiuimHa «YpaBieHne MPOeKTaMu» BXOAUT B 0a30BYIO YacTh MEpPBOro OJ0Ka Mpo-
rpaMmbl OakajaBpuaTa 1o HampasieHHo noarotoBku 38.03.02 «MenemxkmenT», npodmis Me-
HEPKMEHT OpraHU3aliH.

N3yueHne naHHOW TUCHMIUIMHBI Oa3upyeTcsl Ha IporpaMMax AUCUUIUIMH: VHHOBanuu B
npodeccuOHATBHON NesTeabHOCTH, OUHAHCOBBIN MEHEIKMEHT, JJoKyMeHTalmoHHOE 0o0ecrieueHne
npo¢eCcCHOHATIBLHOM 1A TEIbHOCTH.

IIpyn u3yyeHue NAaHHOW IUCUUIUIMHBI MOXHO HCIOJb30BaTh IOJIOKEHUS AMCLMILINH:
MenemxmenT, CraHzapTu3alus U yNpaBiICHUE KAaueCTBOM YCIYI Typu3Ma M T'OCTEIPUHUMCTBA,
busnec-nnanuposanue, [IpaBo, Mapkerunr, Undopmannonnoe obecrnedenne npopeccuoHaaIbHON
JESTENIbHOCTH..

JlycuumuivHa HarpasiieHa Ha OBJIaICHUE BBITYCKHUKOM CJICAYIOIIMX KOMIIETEHIUH !

[1K-6 - ctocoOHOCTBIO YyUaCTBOBAThH B YIPABICHUH MPOEKTOM, TPOrpaMMOil BHEAPEHHS TeX-
HOJIOTHUYECKUX U MPOIYKTOBBIX MHHOBALMI HJIM MPOrPaMMOI OPraHU3al[MOHHBIX U3MEHEHUIA;

[1K-8 - BnameHreM HaBBIKAMHU JTOKYMEHTAJIHHOTO O(OPMIICHUS PEIICHUH B YIPaBICHUU OIlle-
paLMOHHON (MPOU3BOACTBEHHON) AEATENbHOCTH OpraHU3alUid NMPH BHEIPEHUH TEXHOJOTHUECKHUX,
IPOJYKTOBBIX HHHOBAIMN UM OPraHU3allMOHHBIX U3MEHEHUN

I1K-16 - BnageHreM HaBbIKAMU OLICHKH MHBECTULIMOHHBIX MPOEKTOB, (PMHAHCOBOI'O IIAHUPO-
BaHUS U IPOTHO3UPOBAHHUSA C YUYETOM POJIH (PUHAHCOBBIX PHIHKOB U MHCTUTYTOB;

I1K-20 - BnajeHreM HaBbIKAMU MOJArOTOBKHM OPraHU3ALMOHHBIX U PACIOPAAUTENbHBIX JOKY-
MEHTOB, HEOOXOIMMBIX JJISl CO3/1aHUsl HOBBIX MPEANPUHUMATENIBCKUX CTPYKTYP.

CopepxaHue NMCLUIIMHBI OXBAaThIBAET KPYI BOIPOCOB, CBSA3AHHBIX C KOHLENTYaJIbHBIMU U
METOJI0JIOTUYECKUMU acleKTaMH YIPaBJIEHUS IPOEKTaMU B TYpU3M€ U TOCTETIPUUMCTBE..

JlaHHBIH KypC TO3BOJIUT CPOPMUPOBATH B pe3ybTaTe TEOPETUUECKOIO U MPAKTHUECKOTO OC-
BOCHMSI HaBBIKM MPOTHO3MPOBAHUS U OOOCHOBAHMS YIPABIEHYECKUX PEUICHUM NMPU MOCTPOECHUU
CUCTEMBI YIIPABJICHUS IIPOEKTaMU B OPTaHMU3ALMIX W Ha NPEANPUATUAX TYPUHAYCTPUU U MUHIYCT-
pUU TOCTENIPUUMCTBA, MIPUMEHSTh UX B MPAKTUUYECKON paboTe, CBSI3aHHOM ¢ MpogecCHOHATBHOU
JESATENBHOCTBIO.

OO61ast TpPyA0€MKOCTh OCBOEHUS IUCLUHUIUIMHBI COCTABISET 7 3a4€THBIX €UHMUIL, 252 yaca.

[TpenonaBanue BeneTcs Ha 3 Kypee B 5 U 6 cemecTpax: jiekuuu (o 16 gacoB - 5 u 6 ceme-
CTpBbI).; MpaKTU4eckue 3aHATus (1o 36 yacoB - 5 u 6 ceMecTphl), CaMOCTOATENbHAs PadoTa CTy/IEH-
ToB (52 vac. B 5 cemectpe u 88 uac. B 6 cemectpe), KOHCYnbTaluu ( 10 2 4yaca- 5 U 6 ceMecTpsbl),
MIPOMEKYTOUHAs arTecTanus ( 1Mo 2 yaca- 5 1 6 ceMecTphl)

[IpenogaBanue TUCHUIIIMHBI BEJETCS Ha 3 Kypce B 5-6 cemecTpax MpOAOJIKUTENBHOCTBIO
18 Henenpb (KaXkIpIii CeMECTp) U MpeaycMaTpUBAET MTPOBEACHUE YU€OHBIX 3aHATHIA CIEIYIONTUX BU-
JIOB: 0030pHas JeKIMs, JeKUU-uHPopMalus, NpoOIeMHas JIeKUus, JIEKIUA-BU3yalu3alus, JeK-
USA-KOH(pEPEHLUs, TPaKTHUECKHUE 3aHATHs B BUJE YUEeOHO-IEIOBBIX UTP, CEMHUHAPA-UCCIEA0BAHNUS,
paszbopa keiicoB (Case-studies), CTpyKTypHpOBaHHON M YIpaBIsieMOI AMCKYCCUH, PELICHUs 3ajad,
a TaKXe CaMOCTOSTEIbHOM pabOoThl 00YJarOIIMXCs, TPYNIOBBIX U UHIUBUAYAIbHBIX KOHCYJIbTALUH.
ITporpaMMoil IpeyCMOTPEHBI CIEAYIOINE BUIbI KOHTPOJIS: TEKYIIMH KOHTPOJb yCIIEBAEMOCTH B
pa3ianuHbIX (OopMax U B BHUJE 3alIUTHl TPYNNOBOro (MHAMBUAYAJIBHOIO) IMpPOEKTa B 5-6 cemecT-
pax, IPOMEeXXyTOUHas aTTecTanus B popMe 3aueTa B 5 ceMecTpe U dK3aMeHa B 6 ceMecTpe.

Jlnst 04HO-3209HOHN (POpMBI 0OyUEHHS: MPEToaBaHue BeleTcs Ha 3 Kypce B 5 U 6 cemect-
pax, KOHTaKTHas pabota mpemnojasareins co crygeHToM - 484. (10/01 4. - 3aHATHS JIEKIIMOHHOTO
tuna, 12/12 4. — 3aHATHS CEMUHAPCKOIO THITA, KOHCYJIbTAlMKU — 2/2 4., MPOMEKYTOUHAs aTTecTa-
nusi- 2/2 4.), camocrosTenbHas padota cryaeHTa —118/118 u.
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Jlnst 3a0uHO (opMbl OOYYECHHS: TPETolaBaHke BeaeTcs Ha 3 Kypce B 5 u 6 cemecTpax,
KOHTaKTHasi paboTa mpemnojasareiisi co cTyaeHToM - 30 4. (4/4 4. - 3aHATHS JCKIUOHHOTO THIa, 8/6
Y. — 3aHATHS CEMUHAPCKOTO THIA, KOHCYJIbTAIMU — 2/2 4., MPOMEXYTOUHas arrectarus- 2/2 d.),
caMmocTosTeNbHas padoTa cryaeHta —92/130 u.

OcHOBHbIE TOJOXKEHHS TUCHUIUIMHBI JODKHBI ObITh MCIOJB30BaHbl B JaJbHEHIIEM Hpu

U3YYEHHUH CIIETYIOUINX AUCIUTIINH:
-Opranuzanys u yrnpaBjieHHE JeATeIbHOCThIO MPEANPUATUN TYPUHAYCTPUH M UHAYCTPUU rOCTe-
PUMIMCTBA,
-Opranuzainus 1 yrnpasieHHe NpoPecCUOHANBHON 1eATeIbHOCTHIO,
- [IpoekTHas 1esTENbHOCTb,
-OCHOBBI IPUKJIAIHBIX UCCIIEIOBAaHUI B MEHEKMEHTE TypU3Ma U TOCTEIPUUMCTBA,
-MeTopI IPUKIIAIHBIX UCCIIEAOBAHUI B MEHEKMEHTE ,

Taxxe MonoKeHHs! TUCIHUILIMHBI «YTIpaBiIeHHe MPOEKTaMU» MOYXHO HCIOJIb30BaTh MPH U3Y-
YeHUU AUCHUTUTMHBI CTpaTern4ecKuii MEHEPKMEHT.

2. IlepeyeHb MJIAHUPYEMBIX pPe3yJbTATOB O0y4YeHUS] MO AUCHMILIHHE (MOIYJI0), COOTHECEH-
Hble C IVIAHUPYEMbIMH Pe3yJ1bTaTaMH 0CBOECHHSI 00Pa30BaTeJbHOIN NPOrPaMMbI

Ne | Hammenosa- | Hunexc | [Inanupyemblie pe3yabTaThl 00ydeHHS
| HMGMOAYTE | KOMIC- | (woMmmeTeHIIMH WM €€ YaCTH)

TEHINN
Monyns 1 | TIK-6 CIOCOOHOCTBIO Y4aCTBOBATH B YIIPABICHUH MTPOEKTOM, IPOTPaM-
Oprannsauy- MOH BHEJPEHHS TEXHOJIOTHUECKUX W TPOTYKTOBBIX HHHOBAIHIA
OHHO- ) )
WJIM TIPOTPAMMOI OPTraHM3aIMOHHBIX H3MEHEHHIN
OKOHOMUYC-
cxue ocuoss | 11IK-16 | BmageHueM HaBbIKaMU OLEHKH MHBECTHIIMOHHBIX TIPOEKTOB, (hU-
yHpaBIeHus HAHCOBOTO IUTAHUPOBAHUSI U TIPOTHO3UPOBAHUSI C YIETOM POJIH
TIpOCKTaMH (MHAHCOBBIX PHIHKOB M HHCTUTYTOB

Ne | Hammenosa- | Hunexc | [ImaHupyemblie pe3yIbTaThl 00ydeHHS
nn | HMEMOAYI | KOMIC- | (xoMIIETEHITUH WM €€ YaCTH)

TEHLIUU
Monyns 2 | TIK-6 CTIIOCOOHOCTBIO YYaCTBOBATH B YIIPABICHHH MTPOEKTOM, IIPOTPaM-
Tpoexmipo- MOH BHEJPEHHS TEXHOJIOTHUECKUX W TIPOTYKTOBBIX HHHOBAIHIA
BAaHUC U o o
WK TIPOTPAMMON OPTaHU3aI[MOHHBIX W3MEHEHUIA
yIpaBiieHne
xauectsom | 11K-8 BJIa/ICHHEM HABBIKAMH JIOKYMEHTAJIBHOIO O(OPMIICHHUS PELIICHHI B
yemyr YIIPABJICHUH OTIEPAIIMOHHON (TIPOU3BOACTBEHHOM) ESTEILHOCTH

OpraHu3alMil TPy BHEIPEHUHU TEXHOJIOTMYECKHUX, TPOAYKTOBBIX
WHHOBAIWK WJIM OPTraHU3allMOHHBIX U3MEHEHUI

[1K-20 | BmajeHWeM HaBBIKAMHU TIOJTOTOBKH OPTaHU3AIMOHHBIX U PACTIOps-
JUTEIbHBIX JOKYMEHTOB, HEOOXOAUMBIX JUIS CO3/IaHUS HOBBIX
MPEANPUHUMATEIBCKUX CTPYKTYP

3. MecTo qucuuninubl (MoayJs) B crpykrype OOII:

JucuumirHa «YnpaBieHue MPOeKTaMi» BXOJUT B 0a30BYIO 4acTh MEPBOro OJoKa Mpo-
rpaMMbl OakanaBpuara 1Mo HampaBieHHIO0 moArotoBku 38.03.02 «MenemxMeHT», npodpuib Me-
HEPKMEHT OpraHU3aliH.
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W3ydeHue naHHOW TUCHUIUIMHBI 0a3upyeTcs Ha mporpaMmmax JUCUUIUIMH: HHOBauuu B
npodeccuOHATBHON NesaTeabHOCTH, OUHAHCOBBIA MEHEIKMEHT, /JJoOKyMEeHTallmOHHOE 00ecrieueHne
npoecCuoHaNbHOM NeSTebHOCTH.

[Ipu u3ydenue JaHHON MUCHMIUIMHBI MOXKHO MCIIOJIb30BATh MOJIOXKEHUS AUCHUIUIMH: Me-
He/KMeHT, CraHgapTu3anus U yrpaBjieHHe KauyeCTBOM YCIYT MpeanpusaTHil (opranuszamnuii), bus-
Hec-TuaHupoBanue, [IpaBo, Mapketunr, Madopmanmonnoe odecniedenne npodecCuoHanbHOM J1esi-
TEJIbHOCTH

B pesynbprare nuzydeHus: JUCHUIUIMHBL «Y IPABJICHUE MPOEKTAMMY CTYACHTHI JOJIKHBI:

- 3HaTh: OCHOBHBIE ATAlbl 3BOJIOIUHU YIPABICHUS MPOCKTAMH; ONPEAETICHHUS U MOHATUS O CyObeK-
Tax yMpaBJICHUs] MPOCKTAMHU U HCIIOIB3YEMOTO UMU MHCTPYMEHTAPHS; MPOIECChl U HHCTPYMEHTHI
yIpaBiIeHUS Pa3INdHbIMU (QYHKIMOHAIBHBIME O0JACTSIMH MPOEKTa; COBPEMEHHBIE MPOrpaMMHBIE
cpencTBa ¥ HHPOPMAIIMOHHBIC TEXHOJIOTHH, UCIIOIB3YEMbIC B YIIPABICHUH IMPOCKTAMH,

- YMETh: aHAJIIU3UPOBATh LEJIM U UHTEPEChl YYaCTHUKOB IPOEKTA; OMPENEIATh eI, NPEIMETHYIO
00J1acTh U CTPYKTYPY MPOEKTA; PACCUUTHIBATH KAJICHIAPHBIN IUIAaH OCYIIECTBICHUS MTPOEKTa; (Hop-
MHpPOBaTh OCHOBHBIE pa3/ielibl CBOJAHOIO IUIAHA MPOEKTA; aHATU3UPOBATh PUCKU MPOEKTA; OCYLIECT-
BIISITH BBIOOP MTPOTPaMMHBIX CPEACTB AJIS PEIICHUSI OCHOBHBIX 33]1a4 YIIPABJICHUS TPOCKTOM;

- BIIQJICTh. HABBIKAMU KOMaHJHON pabOThI B MPOEKTaX; TEXHUKON CAMOCTOATEIHHOTO YIpPaBICHUS
HECJIO)KHBIMHU MTPOSKTAMHU, CITOCOOHOCTHI0 TIOMOTATh YYaCTHUKAM IPOCKTa BO BCeX (DYHKIIMOHAIIH-
HBIX 00JIACTSAX YIpaBICHUS MPOEKTaMU; ObITh CIOCOOHBIM I(P(PEKTUBHO Y4acTBOBATh B paboOTE KO-
MaH/Ibl IPY BBITTOJIHEHUH MPOEKTA.

OcHOBHbIE TOJOXKEHHS TUCHUILUIMHBI JODKHBI ObITh MCIIOJIB30BAHBI B JalIbHEHIIEM IpH
W3Y4YEHUU CICAYIONINX AUCIUTUINH:

-Opranuzanusi U ynpaBji€HUE AEATEIbHOCThIO NPEANPUATUNA TYPUHAYCTPUHU M UHIYCTPUU TOCTE-
MIPUUMCTBA,

-Opranuzanys 1 yrnpapieHHe MpoPecCHOHANBHON 1eATeIbHOCTHIO,

- [IpoekTHas nesITENbHOCTb,

- -OCHOBBI IPUKJIAJAHBIX UCCIIEIOBAHUIM B MEHEIX)KMEHTE TYpPU3Ma U FOCTENIPUHUMCTBA,

--MeTopl MPUKIIATHBIX UCCIIETOBAHUN B MEHEKMEHTE .

4. O0beM IMCUMILVIMHBI (MOAYJIS) B 3a4€THBIX €IMHULAX C YKA3aHHEM KOJHYeCTBA aKaJeMH-
YeCKHUX YaCOB, BbIeJEHHbIX HA KOHTAKTHYIO padoTy 00yyalwluxcsi ¢ npenojaaBaresem (1Mo
BH/JaM Y4eOHBIX 3aHATHI) M HA CAMOCTOSATEIbHYI0 padoTy 00yUYarOIIuXCcst

OO0mias TpyA0€MKOCTh TUCIMIUIMHBI COCTaBIAET 7 3a4e€THBIX eIUHMIY252 akam.uaca (1 3auerHas
€MHUIIA COOTBETCTBYET 36 aKaJieMHUYECKUM Yacam)

JL1st 04HOii hopMBI 00yUCHHS:

Ne Byl yueOHOI gesITeIbHOCTH CemecTpbl
n/n Bcero 5 6
1 | KonrakTHasi padoTa 00y4yalolmuxcs ¢ npenojaapareieM 112 56 56
B TOM YHCIIE: -
1.1 | 3auaTus JeKIMOHHOI0 THIIA 32 16 16
1.2 | 3aHATHA CEMUHAPCKOTO THIA, B TOM YHCIIC: 72 36 36
CeMuHapbl
JlaGopaTopHble paboThI
[IpakTHdeckne 3aHsATHS 72 36 36
1.3 | KoncyabTanumn 4 2 2
1.4 | ®opma npoMe:KYTOUHOM aTTeCTAIUN 4 3a4eT | IK3.
2 2
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2 | CamocTosiTesibHasi padoTa 00y4YaloIuXcs 140 52 88
3 O01as Tpy10eMKOCTh yac 252 108 | 144
3.€. 7 3 4
JL1st 04HO0-3204HOI GopMbI 00yUeHHUsI:
Ne Bunbl yueOHOM 1eSTEIbHOCTH CemecTpbl
n/n Bceero 5 6
1 | KonrakTHasi padoTa 00y4alomuxcs ¢ npenojaaBartejieM 48 26 26
B TOM YHUCIJIE:
1.1 | 3aHATHS JEKIMOHHOTO THIIA 20 10 10
1.2 | 3aHATHA CEMMHAPCKOI0 THUIA, B TOM YHCJIC: 24 12 12
CemuHapsl
JlaboparopHbie pabOTHI
[TpakTHueckue 3aHATHS 24 12 12
1.3 | KoncyabTanuu 4 2 2
1.4 | ®opMa NpoMeKYTOYHOH aTTeCTALUM 4 3a4eT | IK3.
2 2
2 CamocTtosiTe1bHas padora o0y4yaommxcst 222 118 | 118
3 OO0umas Tpya0eMKOCTh gac 252 108 | 144
3.e. 7 3 )
JL1st 32049H0i (hopMBI 00YUCHHS:
Ne Bunel yueOHOM nesTeIbHOCTH CemecTpbl
n/n Bceero 5 6
1 | KonrakTHasi padoTa 00y4aloImuxcs ¢ npenojaaparteieM 30 16 14
B TOM YHCIIE:
1.1 | 3aHsATHS JEKIMOHHOI0 THIIA 8 4 4
1.2 | 3aHATHA CEMMHAPCKOI0 THUIA, B TOM YHCJIE: 14 8 6
CeMuHapbl
JlaGopaTopHbie paboThI
[IpakTHdeckne 3aHsATHS 14 8 6
1.3 | KoncyabTanuu 4 2 2
1.4 | ®opMa NpoMeKYTOYHOM aTTeCTALUM 4 3a4eT | IK3.
2 2
2 CamocrosiTeibHas padoTa 00y4YaImmxcst 222 92 | 130
3 | O6masi Tpya10eMKOCTh yac 252 108 | 144
3.e. 7 3 )
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5. Coaep:xkaHue TMCUUILIHHBI (MOAYJIsl), CTPYKTYPHPOBaHHOE M0 TeMaM (pa3jejiaM) ¢ YKa3aHHeM OTBeIeHHOI0 Ha HUX KOJIMYeCcTBa aKajieMHu-

TYPU3MA 1 CEPBUCA»

Aucm 6 uz 119

YeCKHUX YaCOB ¥ BUJI0OB YUeOHBIX 3aHATHI
Ounas popma o0yueHust

Bunpsl yaeOHBIX 3aHATUN U (HOPMBI UX MTPOBEACHUS
< KonTakTHas pa60Ta C I[MpcrioaaBaTCJICM
o
&
3} =
o =
2 Hanmenosanue teM ) - & o
o ~ (&) ) = 1 Ay
= Hawunmenosa- JIEKIMH, TpaKTHYe- = = 2 o @)
0:,[ HHE pa3jena | CKux pabor, mabopa- ) = % s = v = =
QS
2 U MOJTYJIS TOPHBIX PabOT, CeMH- | S q:% o E;( 2 - 56| 8 E)(
. o = Q
= Hapos, CPC = Q = Q3 = z = = Q
: : |2 52 | 23 R 2
= = E =S | B2 2 | g | g =
= = s = s = g 5w | B s
= = 2 = g 5 S E - =
2 o s 5 o X £ 425 |9 o
() Q o g QO o, S § &8 [ o
= iS] E < o E “ 5 FE o | O S/
1/5 Monyns 1. Op- | Tema 1.Benenue B 2 O0630opHas 4 I3 - ceMu-
raHU3alMOHHO- | YIIpaBJICHHE NPOSKTaMH JIEKLIUS Hap-
skoHomuueckue | 1.1. Ilonarue m xapakre- HCCIIeI0Ba-
OCHOBBI yIIPaB- | PUCTUKH IPOSKTOB Hite
nenus npoekra- | 1.2. Ilonstue ynpaBieHus
MH HPOEKTaMH.
Pazgen 1 1.3. CranmapTsl B ympas-
Ypasnenue JIEHUU NPOEKTaAMHU.
MIPOEKTOM KakK 1.4. TexHomorn4eckue u
OCHOBA pa3BHU- MPOJyKTOBbIE HHHOBAIMN
THSI OpraHH3a-
2/5 UH Tema 2. Llenu u xputepun 2 Jlexuusi- -
KauecTBa yIpaBJICHU uHpopmanus
HPOEKTaMH
2.1. lenu ynpasneHus
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Aucm 7u3 119

Howmep Henenu cemectpa

3/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]
[IpakTudeckue 3aHsTHS,
aKaJ.4yacoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS
[IpomexyTounas arte-
CTarwsl, aK. Jac.

®opma nposeaenust CPO

Koncynpsramum, ak.
CPO, akan.yacos

Jleknum,akasm.gac.
gac

MIPOSKTAMH.
2.2. CpencTBa JOCTIKE-
HUSI [eJIeH YIpaBJIeHus
npoeKkTamu: HHPOpMAIU-
OHHast MOJIeJIb IPOEKTa,
IUIaH, CHCTEMa OITOBEIIC-
HUSI, MOHUTOPHHTA M KOH-
TPOJISL.

2.3. Kputepuu kadectBa
yIpaBJICHHUS IPOCKTaAMH:
3arpyKE€HHOCTh PECYPCOB,
OTKJIOHEHUS OT IJIaHa,
COOJTIOJICHUE CMETBI, OT-
HOIIICHHS B KOMaHJIE MPO-
eKTa

Tewma 3. PazpaboTka mpo-
€KTa H OIIeHKa ero d¢-
(heKTUBHOCTH

I13 -
Omir-ompoc,

CTPYKTYpH-

2 Jexuus- 4
BU3yaJIn3a-
s
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OrB0YBNO

PIYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 8usz 119

Howmep Henenu cemectpa

4,5/5

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrtaktHas paboTa ¢ mpernoiaBaTeiem
S|
HaumenoBanue tem 5 o & 8
Hanmenosa- JIEKIUHI, TpaKTHye- 2 = E 2 @)
HHE pa3jena | CKux pabor, mabopa- ) = = s £ < = =
Q o © an i) < = M an
U MOAYJIA TOPHBIX pa60T, CEMU- < o o L o PN S g o o
CPC = | g 2 5 = S| E8| ¢ 5
HapoB, S 2 > @A C = I = = @
] ) 5 m o X = e o : o
a o o a3 & - = e
< E o 2 o s |3 =
=) g = = S &
= g E g S = > | 2 | © g
= = < =y 5 s = - =
Z o s X o = = o g @) o
) < oS g < o)
() e g o)) S 8 & B =%
= iS) E < S I= 5 E o | O iS)
3.1.TpeboBanus K IIaHy poBaHHasA U
BBITIOJTHEHUA IPOCKTA. ynpaBH;{e_
TexHonoruuecku mpo- Mast JHC-
1iecc MIaHUPOBAHUSL. KyccHs, 06-
3.2. Kommpomucc Mexmy YR eHI,/I e
MIPOJIOIKUTEIEHOCTBIO sece
WHBECTHLIMOHHOM (ha3bl U
MOTPEOHOCTRIO B peCyp-
cax.
3.3. MeTo bl OIICHKHU TIPO-
eKTa
Tewma 4. [TnanupoBanue 2 Jlexkuums- 4 13 - BBITIO- 2 Pa6ora B DBC, 06001IeHne
IIPOCKTa HH(bopMa_ HEHUE aHa- JICKITMOHHOI'O MaTe€purasa.
4.1. KanennapHoe TutaHu- st TUTHYECKUX IToaroToBka K KOHTPOJIBHOU
pOBaHME U OpPraHU3aLUs yIpaKHe- Touke Nel
CHCTEMBI KOHTPOJIS TPOEK- - —
Ta. P
4.2. TlocmeIoBaTENEHOCTh IIICHNE 33~

© PI'YTUC




2% OEIEPAJIBHOE TOCYIAPCTBEHHOE BIO[IKETHOE OBPA30OBATE/IbHOE CMK
Vi VUPEXJIEHVE BBICIIIETO OBPA30BAHVISI PTYTHUC
© ~ ~ ~
% «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PIYTeC Aucm 9usz 119
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ mpernoiaBaTeiem
o
=
) =
O =
3 HaunmenoBanue Tem g - = o
o o ) = = ' =
= Haumenosa- JICKIIMH, TpaKTHYe- = = 2 o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
S
5y U MOJyJIst TOPHBIX paboT, ceMu- | & 5 & 5 0 < 3 . 8 5
= 5 =0 ) =e = o2 3! =
o, Hapos, CPC = Q = Q3 = 5§ S 2
% Q e SR Q 5 I £ = o
2 : |8 S8 | &8 : | 223 3
= - =8 gt S| 8g | = =
=t = 2 . = £ o S = - =
< (=¥ < X o 3 = o = o o
o o a g o 8 S g &8 [ Q
= S, H < S E ¥ o5 B o @) S/
[1aroB KaJeHIapHOro Iia- a4
aupoBanus. CTpyKTypHast
JIEKOMIIO3HIIUS PaboT.
4.3. MaTpwuiia OTBETCTBEH-
HOCTH. MatpwIia 0T4eTHO-
ctu. Bexu mpoekra. Cere-
Bast MOJIeNTb. MeTo KpH-
TUYECKOI'O ITyTH.
KounrpoabHas Touka Nel
6,7/5 Tema 5. VIcTOYHUKHU HH- - 4 I13 — 0bcyx- 24 Beb-kBeCT
(bopManuu Ut IPUHSITHS JneHue  BeO-
penIeHnH 1o YIPaBIECHUIO KBECTa
NPOEKTAMH
5.1 WndopmannonHoe
obecrieueHne yIpaBICHAS
MPOEKTaMHU: COCTaB,
CTPYKTYpa, XapaKTepHCTH-
KHU.

© PI'YTUC




Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 10 uz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

< KonTakTHas pa60Ta C ImperiogaBaTciicM
£
) =
O =
= HaumenoBanue Tem = - ©)
: u : : s . 2
= HanmenoBa- JICKIIMH, TpaKTHYe- = = 2 o O
q:)( HUe pa3fiea | CKux pabor, nabopa- 5 E % E = < = E
3) Y MOZYJIS TOPHBIX padoT, ceMU- | < ) » o 2 - S . g 3}
T . o = ) = 9 | = Q =
o uapos, CPC = Q > 2 3 = | 5 | B 2
% C;é =} QO m o 5 < e . I:'[ =)
< =7 0 o = s = - =
= B = T o Sh 2 2 | g E
= = < 5SS | s E S5 | 8F | = <
= = e = g 5 = = > =
& = s g o X £ 425 |© o
= S/ E < S E ¥ 5 =2 o | O S
5.2. TlporpamMmHbie cpen-
cTBa IS yIpaBJIeHUH
npoektamu. Mx ¢yHKIMO-
HAJIbHBIE BO3MOXKHOCTH H
KpUTEpUH BBIOOpa MPO-
IrpaMMHbIX CPEJICTB.
5.3. Xapakrepuctuka co-
CTOSIHHSL ~ PBIHKA  MPO-
IrpaMMHBIX MPOAYKTOB II0
YIPaBJIEHUIO TPOEKTAMH.
8,9/5 Paznen Tema 6. YnpasneHue Bpe- 1 [IpoGnemHuas 4 13 — Ouu1-
2.Paspabotka MEHEM IIPOEKTa JIEKIUSA orpoc, pe- 2 [ToaroroBka K KOHTPOJIBLHOM
TIPOCKTA 1 MO/~ 6.1. Onpenenenue omnepa- TouKe No2.
CHCTCMBI YTIPAB~ | yypy I/I)I() HOCJ‘IG):[OBaTCiB- f::;i;:f;z’
JICHUA POCKTOM
HOCTH U B3aUMOCBA3H. TpakThye-
6.2. Paspaborka pacmuca- CKHX 3a]aHuii
HHS IPOEKTA.

© PI'YTUC




OTEOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYyTUC
< «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PIYTuC Aucm 11 u3s
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareiem

HaumenoBanme tem
Hanmenosa- JIEKIUHI, TpaKTHye-
HUE pa3ziena | ckux pabor, 1abopa-
1 MOAYJIS TOPHBIX pabOT, CEMH-
HapoB, CPC

Howmep Henenu cemectpa
dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJ.4yacoB
dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
[IpomexyTounas arte-

CTarwsl, aK. Jac.
®opma nposeaenuss CPO

Koncynbsramumy, ak.
CPO, akan.yacos

Jleknmm,akasm.gac.
gac

6.3. CereBble Mozenu.
KoppekTupoBka cereBoro
rpaduxka. Yupasienne
pacricaHieM

KonrpoabHas Touka Ne2

10,11/5 Tema 7. VYmpasnernue 2 Jexuus- 4 13— peme- 4 Pemenue 3aga4
CTOMMOCTbIO MHBECTHUILIH- KOH(bepeH— HHUE 3a71a4
OHHOT'O ITPOEKTa s
7.1. OCHOBHEIC TPUHIIUIIBI
YIpaBJIEHUsI CTOMMOCTBIO
MIPOEKTa.

7.2. Buzbl cMeT U opsiiok
nx paspaborku. OreHka
CTOMMOCTH MIPOEKTA.
BromxetupoBaHue mpoek-
Ta.

7.3. OTYeTHOCTH TI0 3aTpa-

© PI'YTUC




OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 12 uz
119

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ mpernoiaBaTeiaem
o
&
3} =
o =
= HaunmenoBanue tem = - o
8 . 3 = < - &
~ Hanmenosa- JICKOHU, ITPpAKTHYC- = E ; 0[_{ @]
5 HHE pa3jena | CKux pabor, mabopa- ) = = s £ < = =
= Q < <
3) U MOJyJIst TOPHBIX PaboT, ceMu- | & 5 » 5 ° - S . g 5
? o Q
= =N = O = 2 = ool Q =t
o, HapoB, CPC = Q S| 0 5 = 5 g & 0
) > < / 5 R g = o N A
= 2 Q O m o 5 < £ = )
2 = 8, O o & 3 & N = e,
v =) = =28 | S E | 8 2| E =
= g E o S E > | 2 F | g
= = Z = 5} s = - =
2 o s 5 o X £ 425 |© o
O Q SRR Q a, S g &° a9 Q
= iS) E < S I 5 E o | O iS)
TaM Ha MPOEKT
12,13/5 Tewma 8. Ynpasienue puc- [Mpobnemuas 13 - peme- 4 [MoxroToBka K KOHTPOJIBEHOM
KaMU MpOoeKTa JIEKITHST HHE 3a]ad, Touke Ne3
8.1. YmpaBiieHue puckamu BBITIOJTHEHHE
npoekra. Pucku, onpee- npaKkTHye-
JICHHE U KJacCu(UKAIHsL. CKHUX 3aja-
8.2. [nan yrpasyieHuUs HHH, G-
puckamu. Mnenruduxa- Orpoc
L¥sl, aHANIN3, IJIaHUPOBa-
HHE pearupoBaHus Ha
puckyu. MOHUTOPUHT U
KOHTPOJIb PHCKOB.
14,15/5 Tema 9. KonTpoins u pery- Jlexnus- 13 — y4ebHo- 2 IMoxroToBka mMarepuana o Te-
JIMPOBaHKE MTPOCKTA KOH(pepeH- JIeTI0Bast UTpa M€ JeIOBOW MIPBIL.
9.1. llenb W Ha3HA4YCHHUE st IToaroroBka K KOHTPOJILHOM
KOHTpOJsl. MeToasl KOH- Touke Ne3.
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 13 uz
119

Howmep Henenu cemectpa

16,17/5

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrtaktHas paboTa ¢ mpernoiaBaTeiaem
S
HaumenoBanme tem 5 o & 8
Haumenosa- JIEKIUHI, TpaKTHye- 2 = E 2 @)
HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
Q an) ] I & < = m o
U MOAYJIA TOPHBIX pa60T, CCMU- < O gl O « < Lo o [}
o =t ) 5 9 = TR 3] =
Hapos, CPC = Q s Q23 =t T & S 2
] 5) 5 m o B = g o = o)
= a o o ST & S, = = a
- = 5 9 = = S 2 -
| s S8 sE (B |5:|% g
= = Z o = = 5 S = - =
Z o s X o = = o g @) o
< < o IS
) Q SRR Q a, S d & B [ Q
= S, H < S E ¥ o5 B o @) S/
TPOJISL. TpaguuuoHHbIN
METOJ{ U METOJ[ OCBOECHHO-
ro oobema.
9.2. OrmeHka COCTOSHHUA
paboT U NPOTrHO3UPOBAHKE
n3MeHennii. TexHomorus
YIpaBICHUS H3MEHEHUSIMU
KonrpoabHas Touka Ne3
Pemenne 3aaa4v, BLINOJI-
HeHHe NMPAKTHYECKUX
3a]aHUI
Tema 10. VYmpasnenue 1 Jlexuus- 2 113 - BBION-
KOMMYHUKAIIWSIMA U 3a- BU3yaJIn3a- HEHHE TIpaK-
BEpILICHHEM IPOCKTA. s TUYECKUX
10.1. TInaHupoBaHHE KOM- 3a/IaHui
MYyHUKaLUH.
10.2.  PacmpocrpaHenue
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucem 14 u3
119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareiem

dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
Koncynbsramumy, ak.

Jleknmm,akasm.gac.
gac

[IpomexyTounas arte-

cTanms, aK. yac.
CPO, akan.yacos

®opma nposeaenuss CPO

nHpopmanuu. OT4ETHOCTH
00 MCIOJHEHNH.

10.3. YmpaBieHue npueM-
KOH-cmauei o0ObeKTa.

10.4. OcobenHocru  3a-
BEpIICHHUS TPOEKTa B TY-
pHU3ME U TOCTEIIPUUMCTBE

I'pynnosasi KOHCYy/AbTA-
nHs

18/5

KouTpoabHas Touka Ned
3amuTa MHAUBUIY A b-
HOro (rpynmnoBoro) mnpo-
eKTa

IIpesenra-
4 1UST IPOEK-
TOB

14

IToaroroBka maTtepuaia K
CPYIIIOBOMY MPOEKTY.

IpomeskyTounas arre-
cTamus — 2 yaca 3a4er

© PI'YTUC




OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 15 uz
119

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ mpernoiaBaTeiaem
o
&
3} =
2] =
= HaumMenoBanue Tem = - o
3 y 5 = = . &
~ Haumenosa- JICKOHU, ITPpAKTHYC- = E ; 0[_{ @]
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = s £ o = =
= Q < <
3) U MOJyJIst TOPHBIX PaboT, ceMu- | & 5 » 5 ° - S . g 5
T o = ) = 9 | = Q =
o HapoB, CPC = g E g o E, g - g g
S ) ) 5 m o = = < - ()
2 5 | B 38 | 28 S 2E| 8 2
aw < = =8 o B E | 5w | 5 =
= = = = s = > = s
= > : & [5) = -
< (=¥ < X o 3 = =! o o
() o a g o &8 S g &8 [ <
= iS) E < S I % 5 H o | O S
Monyns 2 IIpo-
eKTUPOBaHUE U
yIpaBlIeHUE
Ka4ecTBOM ycC-
ayr
1/6 Tema 1 [TonsTue u cymr- 1 Jlexuusi- 2 113 — cemu- 14 CO6op MaTepHanoB, MOJATOTOBKA
HOCTh CEpBHCA U CEPBHCO- uH(pOpMAIIHSI Hap- K paboTe Haj KeiicoM
OpUEHTHPOBAHHOTO OM3- HcCIIe10Ba-
Heca Hile
2,3/6 Tema 2. OcHOBBI ynpaBie- 4 Jlexums- 4 Case- 14 COop MaTepuaioB, MOJrOTOBKA
HUS KaYECTBOM IPOEKTa nHpOpMAanUA studies K pabore Hajg kxeiicom. [Toaro-
TOBKaA K KOHTpOJ’IBHOﬁ TOYKE
Nel.
2.1. IlpuHumne! ynpasie-
HHS KaYeCTBOM IIPOEKTa

© PI'YTUC




OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 16 uz
119

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ mpernoiaBaTeiaem
o
=
() —
[} =
= Haumenosanue tem = - ®)
3 y ) = = - &
= Haumenosa- JICKIIMH, TpaKTHYe- = = 2 o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= < <
) U MOJyJIst TOPHBIX paboT, ceMu- | & 5 & 5 o N 3 . 8 5
et =5 = ) = 2 = o2 o =
o, Hapos, CPC = Q = Q3 = 5§ S 2
% Q e SR Q 5 I £ ¥ = o
c 5 | g SE | B8 S| o |8 2
an s = 8 = = R .| X
S g E& | €F > | 25 | = g
= = Z o = £ 5 S = - =
< (=¥ < X o 3 = =! o o
o < a g o 8 c g &8 | & 2
= S, H < S E ¥ o5 B o @) S/
2.2. OnsIT BHEPEHUS
IIPOrPAMMBI YIIPABJICHHUS
Ka4eCTBOM ITPOEKTa Ha
MPEATNPUATHIX
2.3.ITonxoas1 K U3Mepe-
HUIO KauecTBa
2.4. Metonanl aHaiau3a 1
MPOEKTUPOBAHHUS IPOLIEC-
COB
4/6 Tema 3. Ceprudukarus 1 Jlexmus- 14 Pemenue 3amau
OuzHeca nHdopMmanus
KontpoabHas Touka Nel
5,6/6 Tema 4. KoMmMmyHHKauu ¢ 2 Jlexums- 6 Peenue
HOTPEOHTENIMH BHU3yaIn3a- 3a1a4 u
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 17 uz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareiem

<
o
=
O =
2] =
= HaumMenoBanue Tem = - o
8 o 8 = < - &
~ Haumenosa- JIEKIUHI, TpaKTHye- = = £ o @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- 5 E % E z < = E
) U MOJyJIst TOPHBIX PaboT, ceMu- | & ) & v 2 N 3 . 8 )
T o = ) = 9 | = Q =
% HapoB, CPC = g E g o E, g o g g
S g S S a | 235 S | 8¢ | 5 2
= a o o ST & S, = = a
o - = T O = =4 5 > =
T = o SIS - B S e | 5 <
= = = = s = > = s
= > : & [5) = -
< (=¥ < X o 3 = =! o o
o) o 2 g o S § &8 | & Q
< e, o =~
= S, H < S E ¥ o5 B o @) S/
s MpaKTHYe-
CKUX 3aJa-
HUU
7,8,9/6 Tema 5. B3aumooTHOIIE- 2 [pobnemuas 6 Case- stud- 14 COop MaTepuaioB, MOIrOTOBKA
HUS ¢ KITUCHTaMH U TIPO- JIEKIUS ies K pabore Haj keiticom. [Toaro-
EKTUPOBAHUE YIIPABICHUS TOBKa K KOHTPOJIFHON TOYKE
MOTPEOUTETHCKON JIOSITB- Ne2.
HOCTBIO
KoHnTposbHas Touka Ne2
TecTrupoBanue
5.1 ba3oBble NPUHIUIIEI
yIIpaBJICHUS B3aHMOOTHO-
[ICHUSAMH C KJIMCHTAMH.
Buenpenue opranusanu-
OHHBIX U3MEHEHUU
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA PIyTUC

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 18 uz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ mpernoiaBaTeiaem
o
&
5] S
= HaunmenoBanue tem = - o
8 . 3 = < - &
~ Haumenosa- JICKOHU, ITPpAKTHYC- = E ; 0[_{ @]
5 HHE pa3jena | CKux pabor, mabopa- ) = = s £ < = =
= 3 <
3) U MOJyJIst TOPHBIX paboT, ceMu- | & 5 » 5 ° - S . g 5
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o Hapos, CPC = Q = Q3 = = 5 S 2
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) Q SRR Q o, S d & B =9 Q
= iS) E < S I 5 E o | O iS)
5.2 Tunsl mporpamm Jo-
SUTLHOCTH U UX pa3paboTka
10,11/6 Tema 6. YrpasieHnue pe- 2 Jlekuus- 6 Perrenue 10 Pemenue 3amau
cypcaMu uHpOpMAaIUs 3a/1a4 u
mpaKTHYe-
CKHX 3aJaHUi
6.1 YnpaBneHnue BbIpyU-
KoM (JIOXOAHOCTBIO)
6.2 TaillM-MeHE)KMEHT
6.3 Pa3paboTka 1o0KyMeH-
TOB JUTSl CO3JIAHUSI HOBBIX
NpeIIPUHUMATEIBCKHIX
CTPYKTYP
12,13/6 Tewma 7. IIpoexTupoBanue 4 Jlexums- 4 Penrenue 4 [TonroToBka K KOHTPOJIBHOM
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVIC

Aucm 19 uz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ mpernoiaBaTeiaem
o
&
5] S
z HaunmenoBanue tem g " = 8
; HanmenoBa- JICKIIMH, TpaKTHYe- 2 = E o;: @)
5 HHE pa3jena | CKux pabor, mabopa- ) = = s £ < = =
= 3 <
3) U MOJyJIst TOPHBIX paboT, ceMu- | & 5 » 5 ° - S . g 5
= 5 =0 D) =e = = 2 3! =
= Hapos, CPC = Q = Q3 = = 5 S 2
: : |8 c2 |25 |E|Bs|3 R
S < = 59 | B2 2 | 2| g =
v < = 58 | o 2 B | B x| E =
= E 5 = > ¢ 3z
= = - = g 5 = o =
2 o s 5 o X £ 425 |© o
= iS) E < S I 5 E o | O iS)
cepauca uHhopmarus 3a1a4 Touke Ne3
14,15/6 Tema 8. [TnanupoBanue - 4 Case- stud-
ONTHMAIBHOTO CepBHCa ies
KonTpoabHast Touka Ne3
Pemrenue 3aga4, BbINOJ-
HeHue NPAKTHYECKUX
3aJaHuil
16/6 I'pynnoBasi KOHCYJIbTa- 2
s
17,18/6 KonTtponbnas Touka Ned 4 [Ipesenra- 18 IoxroToBka mMarepuana k
3amuTa HHINBUAYAIb- 1IUs TIPOEK- IPYIIIIOBOMY MIPOEKTY.
HOro (rpynnoBoro) mpo- TOB
eKTa
IpomeskyTounas aTre-
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Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ mpernoiaBaTeiaem
o
=
O =
2] =
= HaumMenoBanue Tem = - o
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= Hanmenosa- JIEKIIUH, TpaKTU4e- = = 2 o @)
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2 = 2. o o 23 & S, X =t 2.
- E st = 2 2 2 S =
an = o SIS - B S e | 5 <
= = = 7 s = > = s
= > : & [5) = -
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cTanms — 2 yaca 3K3aMeH
Ou4Ho-3204Has popma 00ydeHHs
5
Mopyns 1
.Opranuzanuox
HO-
SKOHOMHYECKUE
OCHOBBI yIIpaB-
neHus npoekta- | Tema 1.BBenenue B
MU yIpaBJIeHHE TPOEKTaMH 2 O630opHas 2 12 Oznakomienne ¢ 9bC, 06006-
Pazpnen 1 1.1. TloHsATHE U XapaKTe- JICKIIUSA IIIEHUE JIEKIITMOHHOTIO0 MaTepura-
Yupasienue PHUCTHKHU TIPOEKTOB na
IIPOEKTOM KaK 1.2. [lonatue ynpaBieHUs
OCHOBA pa3BU- MIPOEKTAMH.
THSL OpraHu3a- 1.3. CranpapTsl B ynpas-
10105 JICHHW TIPOCKTaMU
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 21 usz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareiem

<
Q
=
Q —
O =
3 Haumenosanue tem g - = o
Q v (D] = S 1 Q—<
= HanmenoBa- JICKIIMH, TpaKTHYe- = = 2 o @)
5 HHE pa3jena | CKux pabor, mabopa- ) = = s £ < = =
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2 1 MOAYJIS TOPHBIX paboT, ceMu- | & 5 4 5 2 - S g 5
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3 g, 25 | &% 2Jl38 |0 g,
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= S/ E < S E % 5 H o | O S
1.4.IIpoyKTOBBIE U TEX-
HOJIOTHYECKHE MHHOBAIIUU
5 Tema 2. llenu u kputepun | 2 2 [13- pemienue 3aga4 8 Pa6ora B OBC.

Ka4yecTBa yNpaBJICHHs
MIPOEKTaMH

2.1. llenu ynpaBneHus
MIPOEKTaMH.

2.2. CpencTBa I0CTHIKE-
HUS LIeNIeH ynpaBiIeHHs
MIpOEeKTaMU: MH(POPMAIHU-
OHHast MOJIEJIb POEKTa,
IUIaH, CUCTEMA OTIOBelle-
HUsI, MOHUTOPHHTA U KOH-
TPOJIAL.

2.3. Kputepuu kadectBa
YIPaBICHUS TPOSKTAMH,
3arpy>KeHHOCTb PECYpPCOB,
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA PIyTUC
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Aucm 22 uz
119

Howmep Henenu cemectpa

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareiem

S
HanmenoBanue Tem = - @)
. 5 = = \ =
Hanmenosa- JIEKLIUU, IIpaKTUye- =1 = & o &)
HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
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A MOIYJIS TOPHBIX pabOT, CEMH- ] ) 0 o - S L ) )
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HapoB, CPC = g E g o E, g o g g
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OTKJIOHEHUSI OT TJIaHa,
COOJTIOZICHUE CMETHI, OT-
HOIIIEHHUS B KOMaHH TPO-
€KTa
KonrpoabHas Touka Nel
Tewma 3. PazpaboTka mpo- 2 13- pemenne 3anau 18 PatGora B OBC.

€KTa U OILICHKa ero 3¢-
(EKTUBHOCTH
3.1.TpeboBaHus K IIaHy
BEITIOJTHEHUS [TPOCKTA.
TexHonoruuecku mpo-
[ecc UIaHUPOBAHUS.

3.2. Komnpomuce Mexy
MIPOAOJKUTEIBHOCTHIO
WHBECTUITMOHHOM (a3bl U
MOTPEOHOCTRIO B pecyp-
cax.
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 23 usz
119

Howmep Henenu cemectpa

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareiem

S|
HanmenoBanue Tem g - o
. b = = \ =
Haunmenosa- JIEKIMN, TTPAKTHYE- = = & o @)
HHE pa3jena | CKux pabor, mabopa- ) = = s £ < = =
Q o © an i) < = M as
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= S/ E < S E % 5 H o | O S
3.3.MeToAbl OLIEHKH TIPO-
€KTa.
Tewma 4. ITnanupoBanue 1 13- pemenue 3amau 8 Pa6ora B OBC

MPOEKTa

4.1. KanennapHoe TjiaHu-
POBaHHE U OpPTaHU3AIIHS
CHUCTEMbI KOHTPOJIS TPOCK-
Ta.

4.2. TTocmenoBaTebHOCTE
[IaroB KaJeHJAPHOTO IUIa-
HupoBanus. CTpyKTypHas
JICKOMITO3HIIUS PadoT.

4.3. Marpuna oTBeTCTBEH-
HOCTH. Martpuiia oT4eTHO-
ctu. Bexu npoexra. CeTe-
Bas Mojenb. MeTtoa Kpu-
THYECKOTO MyTH.
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 24 usz
119

Howmep Henenu cemectpa

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareiem

S
HanmenoBanue Tem 5 o & 8
Hanmenosa- JIEKIUHI, TpaKTHye- = = E é @)
HHE pa3jena | CKux pabor, mabopa- ) = = s £ < = =
Q o © an i) < = M as
A MOAYJIA TOPHBIX pabOT, CEMH- & ) 9 () . s .: o ()
o =t ) 5 9 = TR 3] =
Hapos, CPC = Q = Q5 = 5§ S 2
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= g g & S = S| e8| = g
=1 = Z . = £ 5 s = - =
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= S/ E < S E ¥ 5 =2 o | O S
KoHnTposabHas Touka Ne2
Tema 5. VcTouHnku mH- 13- pemenue 3amau 8 Pa6ora B OBC
(dbopmauu Ui TPUHSATHUS 1

pELICHUH 10 YIIPaBICHUIO
MIPOEKTaMH

5.1 Nudopmannonnoe
obecrieueHne yrnpaBlIeHUS
MIPOEKTaMHU: COCTaB,
CTPYKTYypa, XapaKTepHUCTH-
KH.

5.2. IlporpamMmHble cpen-
CTBa sl  YHpaBJICHUH
npoekrtamu. Mx ¢yHkunmo-
HaJIbHbIE BO3MOXKHOCTH M
KpUTEepHH BBIOOpa MpoO-
IpaMMHbIX CPEJICTB.
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 25 uz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareiem

s
o
=
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3 Haumenosanue tem g - = o
o o ) = = ' =
= Hanmenosa- JIEKLIUU, IIpaKTUye- = = & o @)
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5.3. Xapakrepucruka co-
CTOSAHUS PBIHKa po-
IPaMMHBIX TIPOIYKTOB TIO
VIIPABJICHUIO TPOEKTAMH.
5 Paznen Tema 6. Yrpasienue Bpe- 1 [13- pemenue 3aga4 8 Pa6ora B ObC
2.Pa3zpaboTka | MCHCM MMPOCKTa
POEKTA 1 6.1. OmpenencHue omepa-
TI0/ICHCTEMBI Ui, WX IOCIeI0BaATEIIb-
PABIICHS HOCTH U B3aHMOCBSI3H.
yrp 6.2. Pa3paborka pacmuca-
MPOEKTOM

HUS POEKTA.
6.3. CeteBble  MoOEIH.
KoppekTupoBka ceTeBoro
rpaduka.
6.4.Yrpasienue pacmuca-
HHEM
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVIC

Aucm 26 uz
119

Howmep Henenu cemectpa

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrtaktHas paboTa ¢ mpernoiaBaTeiaem
S|
HaumenoBanue tem = - o
. b = = \ =
Haumenosa- JICKOHU, ITPpAKTHYC- = E ; 0[_{ @]
HMeE pasjena | CcKux pabor, Jabopa- ) = = s £ o = =
Q an) ] I & < = m o
U MOAYJIA TOPHBIX pa60T, CEMMU- < o o o PN < Lo o o
o =t ) 5 9 = TR 3] =
uapos, CPC = Q > 2 3 = | 5 | B 2
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Tema 7. VYmnpasnenue 2 Jlexums- 8 Pa6ota B OBbC, 06001meHne
CTOMMOCTBIO  MHBECTHUIU- KOH(epeH- JIEKIIMOHHOT'O0 MaTepuaa.
OHHOTO TIPOEKTa s
7.1. OCHOBHEIC TPUHIIUTIBI
VIPaBJICHUS] CTOMMOCTBIO
MPOEKTA.
7.2. Bumsl cMeT 1 TOPSA0K
ux paspaborku. OneHka
CTOMMOCTH HPOEKTA.
BromxetupoBaHue Ipoek-
Ta.
7.3. OTYeTHOCTH TI0 3aTpa-
TaM Ha MPOEKT
KonrpoabHas Touka Ne3
Tema 8. Yrpasnenue puc- 2 1 13- pemenue 3amau 18 Pa6ora B ObBC
KaMH MPOEKTa
8.1. Ympasnenue puckamu
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 27 uz
119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareiem

dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
Koncynbsramumy, ak.

Jleknmm,akasm.gac.
gac

[IpomexyTounas arte-

cTanms, aK. yac.
CPO, akan.yacos

®opma nposeaenuss CPO

npoekra. Pucku, onpene-
JICHWE U KJacCU(UKaIHSL.

8.2. Ilnan ynpaBieHus
puckamu. Mnentuduka-
LUs1, aHAJIN3, TNITAHUPOBA-
HHUE pearupoBaHus Ha
pucku. MOHUTOPUHT U
KOHTPOJIb PHUCKOB.

Tema 9. Kontposns u pery-
JIUPOBAHUE MPOEKTa

9.1. Ilenp u Ha3HAYCHHE
KOHTpoJisl. MeTroabl KOH-
TPOJISL. TpaguuoHHbBIN
METOJ M METOJ OCBOEHHO-
ro oobema.

9.2. OrmeHka COCTOSHUSA
paboT U IPOTHO3UPOBAHUE

1 [13- pemenue 3aga4

Pabora B OBC

© PI'YTUC




Or60YBNO

TYPU3MA 1 CEPBUCA»

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

Aucm 28 usz
119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareiem

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,

aKaJ.4yacoB

dopma npoBeeHus

IIPAKTUYCCKOT'O 3aHATHA

KOHCYJ'IBT@.I_II/II/I, akK.

gac

[IpomexyTounas arte-

cTanms, aK. yac.
CPO, akan.yacos

®opma nposeaenuss CPO

u3MeHennii. TexHonorus
YIpaBJI€HUS U3MEHEHUAMU

Tema 10. VYmpasneHue
KOMMYHUKaIMAMH W 3a-
BEpLICHHEM IPOEKTA.

10.1. IInanupoBaHue KOM-
MYHUKalUH.

10.2.  PacnpocrpaHenue
nHpopmannu. OTIETHOCTH
00 MCHONHEHNH.

10.3. Ynpasnenue npuem-
Koii-criaueit o0beKTa.

10.4. OcobGennoctn  3a-
BEpLIEHHs MPpoeKTa B cde-
pe cepBuca.

Jlexmus-
uHpopmarus3

(e}

Pabora B OBC

I'pynnoBas KoHCyIbTa-
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119

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
< KonrtakTHas pa60Ta C ImperiogaBaTciicM
=
3} =
2] =
= HaumMenoBanue Tem = - o
: , : = : . 2
~ Haumenosa- JIEKIUHI, TpaKTHye- = = £ o @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- 5 E % E z < = E
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. ] s Q
o napos, CPC . Q S Q g S 5 S| S Q
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= 2 Q O m o 5 < £ = )
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= > g = = 2 s = - s
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s
5 KonrpoabHas Touka Ne4 3amura rpynnoBoro nNpoeKra 14 Pa6ora B OBC, 00001m1eH1E
3amuTa MHIUBUAY A b- 1 JIEKIIMOHHOT'0 MaTepHaa, ro/i-
HOro (rpynmnoBoro) mpo- rOTOBKa MaTepHala K rpyrnmno-
eKTa BOMY IIPOCKTY.
5 [pome:xkyTounas aTre-
craums — 2 yaca 3ader
Monyns 2 IIpo-
EKTHPOBaHHUE 1
yIpaBJIeHUE
KauecTBOM YcC-
ayr
6 Tema 1 [TonsaTtue u cymr- 2 Jlexmus- 10 C6op nHpOpManuU, TOATOTOB-
HOCTB CEPBHCA U CEPBHUCO- nHpOpManus Ka K paboTe HaJ KelicoM
OpPHEHTHPOBAHHOTO OU3-
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TYPU3MA " CEPBUCA»
PryTvC Aucm 30 uz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareiem
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Heca
6 Tema 2. OCHOBHI yTipaBiie- 2 Jlexums- 18 C6op uH(pOpMANHH, TOATOTOB-
HUS Ka4eCTBOM IPOEKTa uHhopmarus Ka K paboTe Haj KelicoM

KounrpoabHas Touka Nel

2.1. IlpuHumne! ynpasie-
HUSI KAYeCTBOM

2.2. OnsIT BHEPEHUS
MIPOTPaMMBI YIIPaBICHUS
KayeCTBOM

2.3.ITonxoas1 K U3Mepe-
HUIO Ka4ecTBa

2.4. MeTopl aHanu3a 1
MIPOEKTUPOBAHMS TPOLIEC-
COB
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 31 usz
119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareiem

dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJ.4yacoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
[IpomexyTounas arte-
CTarwsl, aK. Jac.

®opma nposeaenuss CPO

Koncynbsramumy, ak.
CPO, akan.yacos

Jleknmm,akasm.gac.
gac

Tema 3. Ceprudukanus
OusHeca

2 Case- studies 10 Pa6ota B OBC

Tema 4. KommyHuKanuu ¢
MOTPEOUTENIMU

Case- studies 10 Pa6ota B OBC

Tema 5. BzaumooTtHo1e-
HUS C KJIMEHTaMU U Tpo-
€KTHPOBAHUE YNPABIECHUS
MOTPEOUTETHCKON JIOSITB-
HOCTBIO

KouTposabHas Touka Ne2

2 Jlexmms- 18 Pabora B OBC

nHpOpMALUS

5.1 ba3oBble NPUHIUIIEI
yIpaBJIeHHUs B3aUMOOTHO-
LIEHUSIMU C KIIMEHTaMHU.
Buenpenue opranuszanu-
OHHBIX U3MEHEHUM
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5.2 Tumsl IpoOrpamMm Jio- Be6-kBecT
SUITBHOCTH U MX pa3paboTka
6 Tema 6. Yrpasienue pe- 2 Jlekuums- 18 Pabora B 9BC
cypcamu uHhopmarus
KonTpoabHast Touka Ne3
6.1 YnpaBneHnue BbIpyU-
KoM (JIOXOAHOCTBIO)
6.2 TaiiM-MeHEIPKMEHT
6..3.PazpaboTka 1OoKyMeH-
TOB JIJISl CO3/IaHHST HOBBIX
MPEANPUHUMATETbCKUX
CTPYKTYP
6 Tema 7. IIpoekTrpoBaHue 2 Case- studies 10 Pa6ora B OBC
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cepBuca
6 Tewma 8. [TmanupoBanue - 2 Case- studies 8 Pabora B OBC
ONTHMAJILHOTO CEPBUCA
6 I'pynmnoBasi KOHCYJIbTa- 2
nust
6 KouTtpoabHas Touka Ned 2 3amuTa rpynmnoBOro MpoeKTa 16 Pa6orta B OBC, 06001enne
3amuTa MHIUBUIY A b- JIEKIIMOHHOT'O MaTepHaa, MmojI-
HOro (rpynmnoBoro) mnpo- rOTOBKa MaTe€pHaa K rpyIio-
eKTa BOMY IIPOEKTY.
6 IpomexkyTounas arre-
cTanms — 2 yaca 3K3aMeH
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3aounas ¢popma o0yueHust
5
Monyns 1
.Opraauzanuon
HO-
KOHOMHUUYECKHE
OCHOBBI yIpaB-
nenus npoekta- | Tema 1.BBenenue B
MU YIpaBJICHUE IPOSKTAMH 1 O0630pHas Oznakomierne ¢ DbC, 0600-
Paznen 1 1.1. [lonarue u xapaxre- JIEKLIUA LICHKE JCKIUOHHOIO MaTepua-
Ynpasnenne PHUCTHKH POEKTOB na
IIPOEKTOM KakK 1.2. [lonatue ynpasieHus
OCHOBA pa3BH- MIPOEKTaMH.
THSL OpraHu3a- 1.3. CranpapTsl B ynpas-
012071 JICHUH MPOEKTaMU
1.4.IIpoayKTOBBIE B TEX-
HOJIOTMYECKHE MHHOBAIMN
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Tewma 2. Ilenu u xputepun [13- perrenue 3amau 8 Pa6ora B OBC.
KauecTBa YIIPaBJICHUS 1

MPOEKTaMH
2.1. lHenwn ynpaBiueHHs
HPOEKTAMH.

2.2. CpencTBa JOCTIKE-
HUS LIeJIeH ynpaBiIeHHs
NpOEKTaMH: HHPOPMAIH-
OHHast MOJIeJIb POEKTa,
IUIaH, CUCTEMa OTIOBelle-
HUsI, MOHUTOPHHTA U KOH-
TPOJIAL.

2.3. Kputepuu kadecTBa
YIPaBICHUS TPOCKTAMH,
3arpyKeHHOCTb PECYpPCOB,
OTKJIOHEHUS OT IUIaHa,
co0JIo/IeH1e CMETHI, OT-
HOUIEHHS B KOMaH/H NPo-
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eKTa
KounTtposabHas Touka Nel
Tewma 3. PazpaboTka mpo- 13- pemenne 3anau 8 PatGora B OBC.
€KTa U OILICHKa ero 3¢- 1

(EeKTUBHOCTH
3.1.TpebGoBanus K miany
BBINIOJTHEHHS TIPOEKTA.
TexHosnornueckuit mpo-
1ecc MIaHUPOBAHMS.

3.2. Komnpomuce Mexy
MIPOJIOIKUTEINEHOCTBIO
WHBECTHLIMOHHOM (ha3bl 1
MOTPEOHOCTHIO B pecyp-
cax.

3.3.MeToApl OIIEHKH TIPO-
eKTa.
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Tewma 4. ITnanupoBanue 13- pemenue 3amau 8 Pa6ora B OBC
IIPOEKTa 1

4.1. KanernapHoe TUIaHU-
pOBaHHUE U OpTaHU3AIIHS
CHCTEMBI KOHTPOJIS MPOCK-
Ta.

4.2. TTocmenoBaTebHOCTH
1aroB KaJeHJApHOTO TUIa-
nupoBanus. CTpyKTypHas
JEKOMITO3HUIIUS PaboT.

4.3. Marpwuiia OTBeTCTBEH-
HOCTH. MaTpuiia OT4eTHO-
ctu. Bexu npoexTa. CeTe-
Bas Mojenb. MeTtoa kpu-
TUYECKOTO MYTH.

KonTtponbnast Touka Ne2
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Tema 5. cTounnku mH- 13- pemenue 3amau 8 Pa6ora B OBC
(dbopmauu Ui TPUHSATHUS 1

PELIeHHI 0 YIpaBICHHUIO
MIPOEKTaMH

5.1 WudopmannonHoe
oOecrieueHne ymnpaBleHUS
MIPOEKTaMH: COCTaB,
CTPYKTYypa, XapaKTepHUCTH-
KH.

5.2. TlporpamMmHbie cpen-
CTBa JJIsl  YIpaBJICHUU
mpoektamu. Ux ¢dyHKIHO-
HallbHbIE BO3MOXKHOCTH M
KpUTEpHH BBIOOpa MpO-
IpPaMMHBIX CPEJICTB.

5.3. Xapakrepucruka co-
CTOSHHSL ~ pBIHKa  IIpO-
IpPaMMHBIX TIPOAYKTOB IIO

© PI'YTUC




Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVIC

Aucm 39 uz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS
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YIIPABJICHUIO IPOCKTAMH.
5 Paznen Tema 6. Yrpasienue Bpe- 1 [13- pemenue 3aga4 8 Pa6ora B ObC
2.Pa3paborka | MEHEM NPOEKTa
POEKTA 1 6.1. OmpenencHue omepa-
IOZICHCTeMbI Ui, WX [OCIEI0BATeIIb-
PABIICHUS HOCTH U B3aHMOCBSI3HL.
yrp 6.2. Pa3zpabotka pacmmca-
TIPOCKTOM HHS [IPOEKTA.
6.3. CereBble MoOmENIH.
KoppektupoBka ceTeBoro
rpaduka.
6.4.YrpasieHue pacmuca-
HUEM
5 Tema 7. VYmpasnenue 2 Jexnus- 8 Pa6ota B OBC, 06001meHue
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CMK
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119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareiem

dopMa MpoBeACHUS JIEKIH]

Jleknmm,akasm.gac.

HpaKTI/I‘leCKI/Ie 3aHATUA,

aKaJ.4yacoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
Koncynpramum, ax.

gac

[IpomexyTounas arte-

cTanms, aK. yac.
CPO, akan.yacos

®opma nposeaenuss CPO

CTOMMOCTLIO  MHBECTHIU-
OHHOTO MPOEKTA

7.1. OCHOBHEIC TPUHIIUIIBI
YIOpaBJICHUS CTOMMOCTBIO
MIPOEKTA.

7.2. Bumsr cMeT 1 TOPSA0K
ux paspaborku. OreHka
CTOMMOCTH MPOEKTA.
BromxetupoBaHue Ipoek-
Ta.

7.3. OTYeTHOCTH TI0 3aTpa-
TaM Ha MPOCKT
KontpoabHasi Touka Ne3

KOH(pepeH-
st

JICKITMOHHOI'O MaTe€puaja.

Tema 8. Ynpasnenue puc-
KaMU IPOeKTa

8.1. Ympasnenue puckamu
npoekra. Pucku, onpene-

[13- pemenue 3agau

PaGora B ObC

© PI'YTUC




Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
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119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareiem

dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
Koncynbsramumy, ak.

Jleknmm,akasm.gac.
gac

[IpomexyTounas arte-

cTanms, aK. yac.
CPO, akan.yacos

®opma nposeaenuss CPO

JICHWE U KJacCU(UKaIys.

8.2. [Inan ynpaBneHus
puckamu. Mnentuduka-
LUs1, aHAJIN3, TNITAHUPOBA-
HHUE pearupoBaHus Ha
pucku. MOHUTOPUHT U
KOHTPOJIb PUCKOB.

Tema 9. Konrpons u pery-
JIUpOBaHUE TPOEKTA

9.1. Ilenp ¥ Ha3HAYCHHE
KOHTpoJisl. MeTroabl KOH-
TPOJISL. TpanuuuoHHBIN
METOJI U METOJ OCBOEHHO-
ro oobema.

9.2. OrmeHka COCTOSHUSA
paboT U IMPOTHO3UPOBAHUE
n3MeHeHu. TexHomorus

1 [13- pemenue 3amaq

Pa6ora B ObC
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Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareiem

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS

KOHCYJ'IBT@.I_II/II/I, akK.

gac

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akan.yacos

®opma nposeaenuss CPO

YyIripaBJICHUSA U3MCHCHUAMU

Tema 10. VYmpasnenue
KOMMYHUKalMsAMH U 3a-
BEpLICHHEM IPOEKTA.

10.1. IInanupoBaHue KOM-
MYyHUKaLUH.

10.2.  PacnpocrpaHenue
nHpopmanuu. OT4ETHOCTH
00 MCHONHEHNN.

10.3. Ynpasnenue npuem-
Koii-criaueit o0ObeKTa.

10.4. OcobGennoctn  3a-
BEpLIEHHs MPpoeKTa B cde-
pe cepBuca.

1 Jlexmms-
uHpopmarus3

(ee]

Pa6ora B ObC

I'pynnoBas koHCy/IbTa-
s
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5 KouTtpoabHas Touka Ned 3amuTa rpyninoBOro MpoeKTa 14 Pa6orta B OBC, 06001enne
3amuTa MHIUBUIY A b- 1 JIEKIIMOHHOT'0 MaTePHAaa, MojI-
HOro (rpynmnoBoro) npo- rOTOBKa MaTepHasa K rpymmno-
eKTa BOMY ITPOEKTY.
5 IpomexkyTounas arre-
cTanus — 2 yaca 3ader
Mopayns 2 Ilpo-
EKTHPOBAHUE U
yIIpaBJIeHUE
KauecTBOM YyC-
myr
6 Tema 1 [Tonstue u cyur- 1 Jlexmus- 10 C6op uH(pOpMAIHH, TOATOTOB-
HOCTh CEpBHCA U CEPBHCO- uHdopmarnus Ka K paboTe HaJl KeficoM
OpPUEHTHPOBAHHOTO OU3-
Heca
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6 Tema 2. OCHOBBI yIipaBiie- 1 Jlexuusi- 18 C6op nHpopMaIuu, TOArOTOB-
HUS Ka4eCTBOM IIPOEKTa uHhopmarus Ka K paboTe Haj KelicoM
KonrpoabHas Touka Nel
2.1. IlpuHIumBl yopase-
HUSI KAYeCTBOM
2.2. OnbIT BHEAPEHUS
POTPaMMBbI yIIPABICHHS
Ka4eCTBOM
2.3.Ilonxoasl K U3Mepe-
HUIO Ka4eCTBa
2.4. MeTroapl aHainu3a 1
MPOEKTUPOBAHMSI IPOLIEC-
coB
6 Tema 3. Ceprudukarus 1 Case- studies 10 Pa6ora B OBC
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ousHeca
6 Tema 4. KommyHuKanuu ¢ 1 Case- studies 10 Pabora B OBC
MOTPEOUTENIMU
6 Tema 5. BzaumoortHo1I€E- 1 Jlexmms- 18 Pabora B O6C
HUSI C KIIMEHTAMHU U TIPO- uHdopmarus
eKTHPOBAHUE YIPABICHUS
MOTPEOUTENBCKOM JOSITh-
HOCTBIO
KoHTposbHas Touka Ne2
5.1 ba3oBble NPUHIUIIEI
yIIpaBJICHUS B3aHMOOTHO-
LIEHHUSIMU C KIINCHTAMH.
Baenpenne opranu3saiu-
OHHBIX U3MEHEHHI
5.2 Tumnsl nporpamm Jio- Be0O-xBecT
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SUTLHOCTH U X pa3paboTka
6 Tema 6. Ynpasienue pe- 1 Jlexums- 18 Pa6ora B OBC
cypcamu uHhopmarus
KonTpoabHast Touka Ne3
6.1 YnpaBneHnue BbIpyd-
KoM (JIOXOAHOCTBIO)
6.2 TaliM-MeHEHKMEHT
6..3.Pa3zpaboTka JOKyMeH-
TOB JIJISl CO3/IaHHST HOBBIX
MPEANPUHIMATETbCKUX
CTPYKTYP
6 Tewma 7. [IpoextupoBanue 1 Case- studies 10 Pabora B OBC
cepBuca

© PI'YTUC




OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘-IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 47 uz
119

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ mpernoiaBaTeiaem
o
&
3} =
2] =
z HaunmenoBanue tem g - = o
o o ) ) = ' By
~ Haumenosa- JICKOHU, ITPpAKTHYC- = E ; GH) @]
q:)( HHE pa3jena | CKux pabor, mabopa- 5 E % E = Y = E
2 U MOJyJIst TOPHBIX pabOT, CEMH- S S » o 2 - S g o
) 5%
o napos, CPC = 2 = 2 5 5 E g | 8 5
% Q e SR Q 5 I B = o
= = & o o ST & S, = = &
> = SRSt =2 2 2 S =
= = = = s E > = =
= > : & [5) = -
2 o s 5 o X £ 425 |© o
= iS) E < S I 5 E o | O iS)
6 Tema 8. [TnanupoBanue - 1 Case- studies 8 Pa6ora B OBC
ONTUMAJIHOTO CepBUCa
6 I'pynmnoBasi KOHCYJIbTa- 2
s
6 KontpoabHnasi Touka Ned 2 3amura rpynnoBoro nNpoeKra 28 Pa6ora B OBC, 00001m1eH1E
3ammuTa HHINBUYAJIb- JIEKMOHHOTO MaTepHaa, moJ-
HOro (rpynmnoBoro) npo- TOTOBKa MaTepuaja K rpyIIo-
eKTa BOMY IIPOCKTY.
6 IIpomeskyTounas aTTe-
cTamms — 2 4yaca 3K3aMeH

© PI'YTUC




®rE0YBNO0

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 48 uz
119

6. IlepeyeHb yueOHO-METOAMYECKOr0 OOecredyeHUs JJIs1 CAMOCTOSITEbHOH PadoThbl 00y-

YAKIMXCA M0 TUCUUILUIHHE (MOTYJII0)

I[J'IH CaMOCTOSITEIILHOMN pa6OTBI IO JUCLHHUITIIIMHE o6yqa}onmeca HCIIOJIB3YIOT CICAYIOIICC

yueOHO-MeToIuYecKoe obecreueHue:

1.Pecypchl nH(OpMALIMOHHO-TEIEKOMMYHUKAIMOHHON ceTu MHTepHeT, B TOM 4YHCIe :

http://znanium.com/, >xypHaJjibl OTKPBITOTO JOCTYIIa, CIIOBApU U CIIPABOYHUKH, SJIEKTPOHHBIC

OMOJIMOTEYHEIE CHUCTCEMBI, I/IH(l)OpMaHI/IOHHble CITPpaBOYHBIC CUCTEMBEI.

Ounas ¢hopma 0OyueHus

2.O1eKTpOHHO-O0NOIMOTe Has cUCTeMa Y HUBEPCHUTETA.

Ne
n/n

Tema, TPy10€eMKOCTb B aKa/.4.

YuyeOHO-MeTOANYECKOE 00ecmeyeHne

MO@leb 1 OpFaHI/ISaL{I/IOHHO-3KOHOMI/I‘ICCKI/I€ OCHOBBI YIIPABJICHUS IPOCKTAMU

1. Tema 4. IliianupoBanue NpoeKTa, 2 yac.

2. Tema 5. UcTouHuKH HHPOPMALMY IS
TPUHSITHS PellIeH i 10 ynpaBJIeHHI0
NpoeKTamu, 24 yac.

3. Tema 6. Ynpapienue BpeMeHeM IPOeK-
Ta, 2 yac.

4, Tema 7. YnpapieHue CTOMMOCTBIO IIPO-
eKTa , 4 yac.

5. Tema 8. YnpasJjieHHe pUCKaAMH NPOEKTA,
4 yac.

6. Tema 9. KoHTpOJIb M peryinpoBanue
MpoeKTa, 2 yac.

7. 3ammuTa rpynnoBoro npoexkra, 14 gac.

1. Ympasnenue npoektaMu: ydeoHoe mocodwne/ Io-
tameBa I'.A. - M.: HUL] UH®PA-M, 2016. Pexum
JIOCTyIIa
http://znanium.com/catalog.php?bookinfo=504494

2. YrpasieHue npoekTaMu: YdueOHoe mocodue /
M.B. Pomanoga. - M.: ]I ®OPYM: HULI Uudpa-
M, 2013. - pexxum gocTtyna
http://znanium.com/catalog.php?bookinfo=391146

3. praBJICHI/IC MHHOBAIIMOHHBIMHU HpOCKTaMI/I:
Yyebnoe nmocooue / B.JI. [Tomor, H.JI. Kpemuiies,
B.C. Kosuos; Ilox pen. B.JIL. ITonosa - M.: HUL]
HMH®PA-M, 2014. DBC Znanium.com Pexxum moc-
Tymna:
http://znanium.com/catalog.php?bookinfo=455400

4. YrpaBieHre IpOeKTaMH: MPakKTHKyM/ TuxoMupoBa
O.I'. - M.: HUIl UTH®PA-M, 2016 Pexxum mocTyria
http://znanium.com/catalog.php?bookinfo=537343

5. [1aBnos, A. H. YnpaBneHue npoekTaMu Ha OCHOBE
craagapta PMI PMBOK. U3noxenue MeTo1010THH
u onbIT ipuMenenus / A. H. I1asios. - 4-e u3.,
ucnp. u gomn. - M.: BUHOM. JlabopaTopus 3HaHu#,
2014. -
http://znanium.com/catalog.php?bookinfo=502573

6. Yrpasnenue npoektamu (TIPOSKTHBINA MEHE K-
MeHT): yue0. mocobue / I'.A. [lotamesa. — M.:
HH®PA-M, 2017. DBC Znanium.com Pexum moc-
Tyma:
http://znanium.com/catalog.php?bookinfo=661266

7. YupaBieHue MPOEKTOM: KOMIUICKCHBINA MOAXOJ H
cucteMHbIi aHanu3: Monorpagus / O.I'. Tuxomupo-
Ba. - M.: HHUI HH®OPA-M, 2013. — DOBC
Znanium.com Pexum JOCTyma:
http://znanium.com/bookread.php?book=374648

8.. YmpaBieHrne MapKeTHHTOBBIMU ITPOEKTaMH Ha
npennpusitud: Y4aeoHoe nocobue / C.A. MaMOHTOB,
H.M. I'ne6oBa. - M.: HUL] MTHDPA-M, 2015. - 174
¢. OBC Znanium.com PexxuM mocTyma:
http://znanium.com/catalog.php?bookinfo=457427

Mooynb 2 TlpoektupoBaHue U yNpaBlieHHe KAYeCTBOM YCIyT
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1. Tema 1 IlonsiTne u cymHocTh ceppuca u | 1. Ynpaenenue nmpoekramu: yueoHoe mocooue/ [o-
CepBHCO-0PHEHTHPOBaHHOTO Ou3Heca, 14 | tamepa ' A. - M.: HUL] UH®PA-M, 2016. Pesxum
aac. JlocTyna
2. Tema 2. OcHOBBI ynpaBJIeHust KauecT- | httn://znanium.com/catalog.php?bookinfo=504494
BOM MpoeKTa, 14 qac. 2. YipasieHue npoekTtaMu: Yde6Hoe mocobue /
3. Tema 3. Ceprugpnranus ousneca, 14 M.B. Pomaroga. - M.: UJT ®OPYM: HUII Usdpa-
2 ;a& M, 2013. - pexum gocTyma
. ema 5. B3auMooTHOIIEeHUs ¢ KJIHEHTa- . .
MH M TPOEKTHpOBAHHE YIpPABICHHS http://znanium.com/catalog.php?bookinfo=391146
TOTPeGHTeILCKOI JI0SILHOCTBI0, 14 3. YnpaBieHre HHHOBALIMOHHBIMH MMPOESKTaMHU:
qac. Yyebnoe mocooue / B.JI. Ilomos, H.JI. Kpemues,
5. Tema 6. Ynpasienue pecypcamu, 10 B.C. Kosmios; Ilox pen. B.JI. ITorosa - M.: HUIL]
yac. HUH®PA-M, 2014. OBC Znanium.com Pexxum goc-
6. Tema 7. IlpoekTHpoBanue cepBuca, 4 Tyma:
Jac. http://znanium.com/catalog.php?bookinfo=455400
7. 3amura rpynmnoBoro npoexkra, 18 yac.

4. YrupapiieHue MpoeKTaMu: IpakTUKyM/TuxomMuposa
O.I'. - M.: HUL] UH®PA-M, 2016 Pexxum moctymna
http://znanium.com/catalog.php?bookinfo=537343

5. ITaBnos, A. H. YpasieHue nmpoekraMu Ha OCHOBE
cranapta PMI PMBOK. U3noxeHne METO1070TUH
u onsIT IpuMeHeHus / A. H. I1aBios. - 4-e usm.,
ucnp. u gomn. - M.: BUHOM. JlabopaTopust 3HaHu#,
2014. -
http://znanium.com/catalog.php?bookinfo=502573

6. YrpasneHue npoektamu (IPOESKTHBINA MEHEIXK-
MeHT): yue0. mocobue / I'.A. [Toramesa. — M.:
HMH®PA-M, 2017. DBC Znanium.com Pexxum moc-
Tyma:
http://znanium.com/catalog.php?bookinfo=661266

7. YnpaBieHUE NPOEKTOM: KOMIUIEKCHBIN MOAXOHA U
cucteMHblil ananu3: Monorpagus / O.I'. Tuxomupo-
Ba. - M.. HUI[ HNH®PA-M, 2013. 9BC
Znanium.com Pexum JIOCTYTIA:
http://znanium.com/bookread.php?book=374648

8.. YpaBieHne MapKeTHHTOBBIMH TTPOEKTaMH Ha
npennpustun: YuedHoe nocodue / C.A. MaMOHTOB,
H.M. I'me6oga. - M.: HUL] UH®PA-M, 2015. - 174
¢. OBC Znanium.com Pexum noctyma:
http://znanium.com/catalog.php?bookinfo=457427

OuHo-3a0uyHas hopMa oOyueHus

Ne Tema, TPy10eMKOCTH B aKaJ.4. YueOHo-MeTOAUYECKOE 0DecTIeYeHHe
n/n
Mooynv I OprannsanmoHHO-3KOHOMHYECKHE OCHOBBI yIIPABJIEHHUS TPOEKTAMU
1. Tema 1.BBenenne B ynpasjienne npoek- | 1. YrpasieHnue npoekramu: yaeonoe nocobue/ I1o-
Tamu, 12 vac. tameBa I'.A. - M.: HUL] UH®PA-M, 2016. Pexum
JoCTyna
2. Tema 2. [le1n H KPUTEPHH KavecTBa http://znanium.com/catalog.php?bookinfo=504494
ynpasJienus mpoekTamu, 8 vac. 2. Ynpasienue npoektamu: YuebHoe nocobue /
3 Tema 3. PaspaGoTia npoexta 1 omen- M.B. Pomanoga. - M.: ]I ®OPYM: HULI Uudpa-

Ka ero 3¢ dexTuBHocTH, 18 yac.

M, 2013. - pexum gocTymna
http://znanium.com/catalog.php?bookinfo=391146
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4. Tema 4. IlnanupoBanune Npoexra, 8 yac. | 3. YnpaBieHHEe HHHOBAIIMOHHBIMY MTPOCKTAMHU:

5. Tema S. McToyHHKH HHGOPMATHH IS VYyebnoe mocooue / B.JI. ITomos, H.JI. Kpemuies,
NPUHSTHS PELIEHHT 110 YIPABJICHHIO B.C. Kosmios; Ilox pexn. B.JI. ITormosa - M.: HUIL]
NpPOeKTaMHu, 8 uac. HNH®PA-M, 2014. OBC Znanium.com Pexxum goc-

6. Tema 6. YnpapieHne BpeMeHeM MPOEK- Tyna:

- ;1’1\?3"73%',“ — 1 hitp://znanium.com/catalog.php?bookinfo=455400

' exTa, 8.qac.p P 4, YrpaieHne IpoeKTaMu: MpakTHKyM/ TuxoMupoBa

8. Tema 8. YnpasJjieHne pucKaMH IPOEKTa, O.I. - M.: HUIl THOPA-M, 2016 Pexum noctyma
18 vac. http://znanium.com/catalog.php?hookinfo=537343

9. Tema 9. KOHTPO.Ib 1 peryanpopanue 5. IlaBnos, A. H. YnpasiieHne npoekTaMH Ha OCHOBE
NpoeKTa, 8§ yac. craugapta PMI PMBOK. Uznoxenue MeTo010THA

10. Tema 10. praB_ﬂeHne KOMMYHUKAaLUSsI- U OIIBIT IIPUMCHCHUS / A. H. I1aBnos. - 4-¢ u3n.,

MH ¥ 3aBepIIeHHeM MPoeKTa, § uac. uctp. u gon. - M.: BUHOM. JlabopaTtopus 3HaHWUIA,

11 3amuTa rpynnoBoro npoexra, 14 gac. 2014. -

http://znanium.com/catalog.php?bookinfo=502573
6. YnpaBneHue nmpoekTaMu (IPOSKTHBIA MEHEIK-
MeHT): yue0. mocooue / ['.A. Ilotamesa. — M.:
HH®PA-M, 2017. DBC Znanium.com Pexum moc-
Tyma:
http://znanium.com/catalog.php?bookinfo=661266
7. YrpaBjieHHe MPOCKTOM: KOMILICKCHBINA MOAXO H
cucteMHbIi aHanu3: Monorpagus / O.I'. Tuxomupo-
Ba. - M.. HUI[ HNHO®PA-M, 2013. — DOBbC
Znanium.com Pexum JIOCTYTIA:
http://znanium.com/bookread.php?book=374648
8.. YpaBieHre MapKeTHHTOBBIMH TTPOEKTaMH Ha
npennpusituu: YuyeOHoe nocodue / C.A. MaMOHTOB,
H.M. I'nme6oga. - M.: HUL] UH®PA-M, 2015. - 174
¢. OBC Znanium.com Pexxum foctyma:
http://znanium.com/catalog.php?bookinfo=457427
Mooyns 2 TlpoekTnpoBaHue U yIpaBJeHHe KAYECTBOM YCIyT

1. Tema 1 [onsitue u cymnocTh ceppuca u | 1. YrpasieHnue npoekramu: yaeonoe nocobue/ I1o-
cepBHCO-opHeHTHPOBaHHOTO Ou3Heca, 10 | tamepa I'.A. - M.: HUL] UH®PA-M, 2016. Pesxum
qac. JIOCTYTIa

2. Tema 2. OcHOBBI ynpaB/ienust KadecT- | hip://znanium.com/catalog.php?bookinfo=504494
BOM NpoekTa, 18 gac. 2. YrpaBneHue npoekTamu: YueGHoe nocobue /

3 Tewa 3. Cepruguicanus ousneca, 10 M.B. Pomatosa. - M.: UJ{ ®OPYM: HULL Urdpa-

4. ;Z;a 4. KoMMyHHKalMH ¢ MoTpeduTe- M, 2013. - pexum noctyna
s, 10 uac. http://znanium.com/catalog.php?bookinfo=391146

5. Tema 5. B3aHMOOTHOMICHNS ¢ KamenTa~ | S Y IPABIEHUE MHHOBAIMOHHBIMH TIPOEKTAMH:

MH H NPOEKTHPOBAHHE YIPABJIEHHUS VYueonoe nmocobue / B.JI. TTonos, H.JI. Kpemuies,
NOTPeOHTEIbCKOI JI0SILHOCThIO, 18 B.C. Kosmos; ITox pex. B.JI. ITonosa - M.: HUIL
yac. HUH®PA-M, 2014. 5BC Znanium.com Pexxum goc-

6. Tema 6. YnpagJjienue pecypcamu, 18 TyIa:

Jac. http://znanium.com/catalog.php?bookinfo=455400

7. Tema 7. llpoexTnposanue cepsuca, 10 4. YupasiieHre MpoeKTaMu: MPakTHKyM/ THXOMHpOBa
qac. O.I'. - M.: HUI]l UTHD®PA-M, 2016 Pexxum noctyna

8. Tema 8. Ilnanuposanue ONTUMATLHOTO | Kty //7nanium.com/catalog.php?bookinfo=537343
cepeuca, 8 vac. 5. ITaBnoB, A. H. Ympasienue npoekraMyd Ha OCHOBE

9. 3ammuTa rpynmnoBoro npoexra, 16 yac.

crannapta PMI PMBOK. U3noxeHnne METO1070THH
u onbIT npuMenenus / A. H. I1asios. - 4-e usn.,
uctp. u non. - M.: BUHOM. JlaGoparopus 3HaHUH,
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2014. -
http://znanium.com/catalog.php?bookinfo=502573

6. YopaBieHue nmpoeKkTaMu (IIPOSKTHBIA MEHEIK-
MeHT): yue0. mocobue / I'.A. [lotamesa. — M.:
HUH®PA-M, 2017. OBC Znanium.com Pexxum goc-
Tyma:
http://znanium.com/catalog.php?bookinfo=661266

7. YnpaBieHHe MPOCKTOM: KOMILICKCHBIN MOAXOJ H
cucTeMHBIN aHamu3: Mosorpadus / O.I'. Tuxomupo-
Ba. - M.. HUI[ HNHDPA-M, 2013. 9bC
Znanium.com Pexum JIOCTYTIA:
http://znanium.com/bookread.php?book=374648

8.. YopaBieHne MapKeTUHIOBBIMU ITPOEKTAMH HA
npennpustun: YuyedHoe nocodue / C.A. MaMOHTOB,
H.M. I'me6oga. - M.: HUL] UH®PA-M, 2015. - 174
¢. OBC Znanium.com PexxuM mocTyma:
http://znanium.com/catalog.php?bookinfo=457427

3aounas popma 00ydeHMS

Ne Tema, TPY10€MKOCTH B aKa/I.4. Y4ebHO0-MeTOAUYECKOE O0ecTIeYeHue
n/n
M anjlb 1 OpraHu3aliliOHHO-?)KOHOMHYECKHE OCHOBBI YIIPABICHUS IIPOCKTaMHU

1. Tema 1.Beenenne B ynpasjienne npoek- | 1. YrpasieHnue npoekramu: yaeonoe nocobue/ [1o-

Tamu, 6 Jac. tamesa [.A. - M.: HUI] UH®PA-M, 2016. Pexum
JOCTyTIa

2. Tema 2. Llen H KPUTEPHH KauecTBa http://znanium.com/catalog.php?bookinfo=504494
ynpasJienus npoexTamu, 8 yac. 2. Ynpapienue npoektamu: YuedHoe nocobue /

3 Tema 3. PaspaGoria npoexta 1 oner- M.B. Pomanoga. - M.: ]I ®OPYM: HULL Uudpa-
Ka ero yQdexTHBHOCTH, 8 Uac. M, 2013. - pexum noctyna .

http://znanium.com/catalog.php?bookinfo=391146

a. Tema 4. [L1anupoBaHue NPOEKTA, § 4ac. 3. YnpaBieHre HHHOBAIIMOHHBIMH ITPOSKTAMHU:

5 Tema 5. UcTounnku undopMannu as VuebHnoe nocobue / B.JI. Tlonos, H.JI. Kpemues,
NPHHATHS PelIeHHii Mo YyNpaBJIeHHIo B.C. Kosuos; Ilox pen. B.JIL. ITonosa - M.: HUL]
npoeKTamMu, 8 yac. HUH®PA-M, 2014. OBC Znanium.com Pexxum goc-

6. Tema 6. Ynpasiienne BpeMeneM nNpoek- | Tymna:

Ta, 8§ gac. http://znanium.com/catalog.php?bookinfo=455400

7. Tema 7. Ynpasienue CTOMMOCTBIO IPO- | 4, YiipaBiieHHE MPOEKTAMHU: TIPaKTHKYM/THXOMHUpPOBa
exTa, 8 uac. O.I. - M.: HUL{ UTHOPA-M, 2016 Pexxum mocryma

8. Tema 8. Ynpasiienne puckamu npoexTa, | hiy://znanium.com/catalog.php?bookinfo=537343

5 1:32'9 KoHTpos 1 pery nposanie 5. [1anoB, A. H. YnpaBnenue npoekTaMu Ha OCHOBE

) ‘ craagapra PMI PMBOK. U3noxenue MeTo10I0THH
NpoeKTa, § uac.

10. Tema 10. Ynpasienne xomvynnxanun- | 1 OTPIT IPUMEHEHM / A. H. IlaBnos. - 4-e u3x., 5
MH W 32BepIICHHEM IPOCKTA, § Hac. ucnp. u gon. - M.: BUHOM. JlaGopaTtopus 3HaHWUIA,

11. 3amura rpynnoBoro npoexkra, 14 yac. 2014. -

http://znanium.com/catalog.php?bookinfo=502573

6. YnpaBneHue nmpoektamu (IPOSKTHBIA MEHEIK-
MeHT): yue6. mocobue / I'.A. [Toramesa. — M.:
HH®PA-M, 2017. DBC Znanium.com Pexum moc-
Tyna:
http://znanium.com/catalog.php?bookinfo=661266

7. YnpaBieHue NPOEKTOM: KOMIUIEKCHBIN MOAXOJ U

© PTYTUC
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cucteMHbIi ananu3: Monorpagus / O.I'. Tuxomupo-
Ba. - M.. HUI[ HNHODPA-M, 2013. — DOBbC
Znanium.com Pexxum JOCTYyTa:
http://znanium.com/bookread.php?book=374648
8.. YnpaBieHre MapKeTUHTOBBIMU MTPOCKTaAMH Ha
npeanpustan: Yuedbroe mocodbue / C.A. MaMOHTOB,
H.M. I'me6oBa. - M.: HULl UH®PA-M, 2015. - 174
¢. OBC Znanium.com PexxuMm goctyma:
http://znanium.com/catalog.php?bookinfo=457427
MO()leb 2 IIpoexTupoBaHue U yIpaBIeHUE KAYECTBOM YCIIyT
1. Tema 1 IlonsiTne u cymHocTh cepBuca u | 1. YipapneHue npoekramu: yueoHoe mocooue/ [o-
CcepBHCO-OpHEeHTHPOBaHHOTO GusHeca, 10 | Tamesa I'.A. - M.: HULl UHD®PA-M, 2016. Pexum
qac. JIOCTyTIa
2. Tema 2. OCHOBBI ynpaB.IeHus KadecT- | http://znanium.com/catalog.php?bookinfo=504494
BOM NPoeKTa, 18 gac. 2. YpasieHue poektamu: Yde6Hoe mocobue /
3. Tema 3. Cepruduianus usneca, 10 M.B. Pomaroga. - M.: UJI ®OPYM: HULL Undpa-
4, ;Z;a 4. KOMMYHHKAIIHH ¢ TIOTpeGHTe- M, 2013. - pexum focTyna
smm, 10 uac. http://znanium.com/catalog.php?bookinfo=391146
5. Tema 5. B3anMooTHOM RS ¢ KimenTa- | S+ Y NPABIEHHE MHHOBALIMOHHBIMU MPOEKTAMHU:
MH H TIPOEKTHPOBAHHE YIIPABJIeHHS] Yyebnoe mocooue / B.JIL. Ilomos, H.JI. Kpemues,
MOTpPedUTETbCKOI JOSIIBHOCTHIO, 18 B.C. Kosmos; ITox pex. B.JI. Ilonosa - M.: HULL
yac. HH®PA-M, 2014. OBC Znanium.com Pexum moc-
6. Tema 6. Ynpasieunue pecypcamu, 18 Tyna:
Jac. http://znanium.com/catalog.php?bookinfo=455400
7. Tema 7. llpoexTnposanue cepsuca, 10 4. YupasieHue npoeKTaMu: NpakTHKyM/ THXOMUPOBa
qac. O.J. - M.: HUII UH®PA-M, 2016 Pexxum noctymna
8. Tema 8. [L1annposanne ONTHMAINLHOTO | hitn://7nanium.com/catalog.php?bookinfo=537343
cepauca, 8 gac. 5. ITaBnos, A. H. Ynpasierue npoeKTaMu Ha OCHOBE
9. 3ammuTa rpynnoBoro npoekra, 28 yac.

crangapta PMI PMBOK. U3noxeHnue MeToa0J10Tuu
u onbIT IpuMeHeHus / A. H. I1aBios. - 4-e usm.,
ucnp. u gotn. - M.: BUHOM. JlabopaTopus 3HaHuH,
2014. -
http://znanium.com/catalog.php?bookinfo=502573

6. Yrpasnenue npoektamu (IPOESKTHBIN MEHEIXK-
MeHT): yue6. mocobue / I'.A. [Toramesa. — M.:
HNH®PA-M, 2017. OBC Znanium.com Pexxum goc-
Tyma:
http://znanium.com/catalog.php?bookinfo=661266

7. YopaBieHue MPOEKTOM: KOMIUIEKCHBIN MOAX0A U
cucteMHblil ananu3: Monorpagus / O.I'. Tuxomupo-
Ba. - M.. HHUIl HH®DPA-M, 2013. OBC
Znanium.com Pexum JIOCTYTIA:
http://znanium.com/bookread.php?book=374648

8.. YpasiieHre MapKeTHHTOBBIMH ITPOEKTaMH Ha
npennpustun: YuedHoe nocodue / C.A. MaMOHTOB,
H.M. I'me6oga. - M.: HUL] UH®PA-M, 2015. - 174
¢. OBC Znanium.com Pexum noctyma:
http://znanium.com/catalog.php?bookinfo=457427

7. ®OH/ OLEHOYHBIX CPEACTB JJIf NMPOBeACHUsS] TeKylleld U MPOMEKYTOYHON aTTecTalnuu
o0yvyaruuxcst Mo JUCHHUIJINHE
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7.1. IlepeyeHb KOMIETEHUH ¢ YKa3aHHEM 3TAaNoOB UX ()OPMHUPOBAHUSA B MpoLecce 0CBOe-
HUs1 00pa30BaTeJIbHOI NMPOrpaMMbl

Ne Wunexc Conepxanue Pa3znen nucum- B pesynbraTe u3ydenus pasnena JUCLHHUIUIMHGL, o0ecrie-
T KOMIIe- KOMIIETEHIIMM | TUTMHBL, o0ecre- | 4uBarouiero (opMUpOBaHUE KOMIIETEHIMHU (WU ee Jac-
TEHLUH (vnm ee 4acTH) | YMBArOLIMHA TH) 00y4aIoIuiics T0JDKEH:
(hopmupoBanue 3HAThH YMETb BJIAIETh
KOMITETEHIINT
(unu ee yacTH)

1. | T[IK-6 CIOCOOHOCTHIO Monyns 1. MPOLIECCHl U UH- | aHAJIU3UPOBATh HaBBIKAMU KO-
y4acTBOBAaThH B Paznen 1. CTPYMEHTHI LEJM U MHTEpechl | MaHIHOI pabo-
yIpaBlIeHUU Tema 1. BBeme- | ympaBieHus pa3- | y4aCTHHKOB IPO- | ThI B IPOEKTaX;
MPOEKTOM, PO~ | HHE B yIpaBie- | JUYHBIMH QYHK- | €KTa, IPOTPaMMbl | TEXHHUKOW camo-
rpamMMoii BHe- HHE TPOCKTAMHU | [[HOHAIbHBIMH BHEJIPEHHS TEX- CTOSITEILHOTO
npenns texnoio- | Tema 3. Paspa- | oOmacTsiMu pO- | HOJNOTMYECKUX U | YIPaBJICHHS
FMYECKUX M PO- | OOTKa MPOEKTa | €KTa, TeXHOJIO- MPOYKTOBBIX HECIIOKHBIMH
JYKTOBBIX MHHO- | ¥ OLIEHKa €ro THYECKUE U WHHOBAIMH HITH NPOEKTaMHu;
BalMi WK 1po- | 3pPEeKTUBHOCTH | MPOAYKTOBBIE HpOTpaMMBI Op- nporpaMMamu
rpamMMoii opra- WMHHOBAINH TaHU3alUOHHBIX BHEJIPEHHS TEX-
HHU3aLMOHHBIX Mopnyis 2. U3MEHEHHUH, HOJIOTHUECKHX U
HU3MEHEHUH Tema 5. B3au- ONPENEIATh LEIHU, | MPOLYKTOBBIX

MOOTHOIICHHS C HpeIMETHYIO 00- | MHHOBaUMWil WK
KJIMEHTaMH U JACTh U CTPYKTY- | OpraHU3aIuoH-
MPOEKTHPOBA- PBI IPOEKTA HBIX U3MCHEHHI
HHE YIPaBJICHHS HaBbIKaM# (-
MOTpPeOUTEIb- (hexTUBHOTO
CKOU JIOSUTBHO- yuacTtust B pabo-
CTBIO TE KOMaH/IbI
HpoeKTa

2. | TIK-8 BJIaJIcHUEM Bcee pasnenst - OCHOBHEIE - IPUMEHSTh HaBBIKAMH
HaBbIKaMH IIOHATUA U opraHnu3anu- HaXoJIuTh
JIOKYMEH- KaTeropuu OHHO- opraHu3alu-
TaJBHOTO mporecca yIpaBJIcHYC- OHHO-
odopmieHus MPUHATHUS CKHE pEelIeHUs] | yIpaBlIeHYe-
pelieHuii B ylpaBjeHue- | B Ipodeccro- | CKHe pelie-
YIPABICHUU CKHX pellie- HaJbHOM €S- | HUSI B IIPO-
OnepanroH- HHM. TEJILHOCTU deccroHab-
HOM (TTpou3- HOW JIesITEIh-
BOJICTBEHHOM ) HOCTH U I'O-
NEATEIbHOCTH TOBHOCTh HE-
OpraHu3arui CTH 3a HUX
MIpU BHEIpe- OTBETCTBEH-
HHUHU TCXHOJIO- HOCTH
THYECKUX,

MPOAYKTOBBIX
HHHOBaIUI
WJIA OPTaHU-

© PTYTUC
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3al0UOHHBIX
U3MEHEHUH
3. | [IK-16 BJIaJICHUEM Ha- Monyns 1. METOJIbI OLIEHKU | PacCUUTHIBAThH HaBBIKAMU
BbIKamMu onieHKu | Pazpen 2. MHBECTHUIIUOH- KaJleHAapHBIH OIICHKH MHBE-
WHBECTUIIUOH- Tema 6. YpaB- | HBIX IPOEKTOB, IJIaH OCYILECTB- CTULIMOHHBIX
HBIX TIPOEKTOB, JIEHUE BpeMe- YCIIOBUSI HHBE- JICHWS UHBECTH- MPOCKTOB, (U-
(hUHAHCOBOTO HEM MpOoeKTa CTUPOBAHUS U LIMOHHOTO MPOEK- | HAHCOBOTO TlIa-
wraHupoBanua 1 | Tema 7. Ympas- | ¢puHaHCHpOBa- Ta; aHAJIU3HUPO- HUPOBAHUS U
MIPOTHO3MPOBA- JICHWE CTOWMO- | HUS IMPOEKTOB BaTh PUCKH IIPO- MIPOTHO3UPOBA-
HUS C YIETOM CTBIO TIPOEKTA €KTa; OCYIIECTB- HHS
pou puHAHCO- JATH OLICHKY U
BBIX PBIHKOB U BEIOOp anmbTepHA-
UHCTUTYTOB THUBHBIX IPOEKTOB
4, T1IK-20 BJIaJICHUEM Ha- Monyns 2. HOBBIE TIPeJI- COCTaBJISITh HEOO- | MOATOTOBKHU

BBIKAMH TIOJITO- Tema 6. Yrpap- | npuHUMAaTENb- XOJIMMBIEC OpTaHu- | OpraHU3aIUOH-
TOBKH OpraHHu3a- | JIEHHE pecypca- | CKUE CTPYKTYpHI, | 3allMOHHBIC U HBIX U pactopsi-
LIMOHHBIX U pac- | MU STambl UX CO371a- | PACIOPSIAUTENb- JIUTEIbHBIX J10-
TIOPSTUTENHHBIX HUS, IEPEYCHb HBIE€ JOKYMEHTBI KYMEHTOB, He-
JIOKyMEHTOB, OpraHu3aIoH- 00XOIUMBIX JIJISt
HEOOXOJUMBIX HBIX B Pacropsi- CO3JIaHUS HOBBIX
JUISL CO3TaHus JIUTEIbHBIX J0- TpeaIpuHIMA-
HOBBIX TIPEATPH- KYMCHTOB TeIbCKUX
HHUMATENbCKUX CTPYKTYP
CTPYKTYp

7.2. Onucanue nNokasarejed 1 KPUTEPHEB OLCHMBAHUS KOMIICTCHIIMI HA Pa3HbIX 3TANax
uX (popMupoBaHMs, ONIMCAHKME IKAJ OLEHUBAHUS

Pe3yabTat 00yuenus
MO JMCIHHUILINHE

Iloxa3aTean oneHu-

BaHUSA

Kpurtepuii ouennBanns

3Tan ocBOEHHUA KOM-
neTeH I

3HaHME: MPOLECCHI U

WHCTPYMEHTHI yIIpaBJie-
HUS pa3InYHbIMU QYHK-
LUOHAIBHBIMU 00JacTs-
MH IIPOEKTA, TEXHOJIOTU-
YECKHE U NPOAYKTOBBIE

HMHHOBAaIN

YMeHHe. aHanu3upoBaTh
LEJIN ¥ HHTEPECHI yyacT-
HUKOB ITPOEKTA, TIPO-
rpaMMBbl BHEJPEHHS TeX-
HOJIOTHYECKHX H MIPO-
IOYKTOBBIX MHHOBaLIUI
WA TIPOTPaMMBbI OpraHu-
3allMOHHBIX N3MEHEHUH,
OTIPENIEIIATh LIENH, TIpel-
METHYIO 00J1acTh U
CTPYKTYpPBI IIPOEKTA

Occe U TOKJIaasl C
Mpe3eHTalneH,
TECTUpPOBaHUE, pa3dop
CUTYyalluH,

TPYNIOBOH (MHANBH-
JYaJIbHBIN) MTPOSKT

CryneHt obnajmaer 3Ha-
HHEM OCHOBHBIX MIPOLIEC-
CBI U HHCTPYMEHTHI
yIpaBJIeHHsI Pa3INIHBI-
MU QYHKIHOHATBEHBIMH
o0nacTsIMH TPOEKTa,
TEXHOJIOTHYECKHE |
MPOAYKTOBBIE HHHOBA-
101201

JlemoHCTpHpYyeT yMeHue
aHaJIM3UPOBATh LIEITH U
HMHTEPEChl YUaCTHUKOB
MPOEKTa, IMPOTPAMMEI
BHEJIPEHUS TEXHOJIOTH-
YECKUX U MPOIYKTOBBIX
WHHOBAIIUN WX TIPO-
TpaMMBbI OpraHU3aI[OH-
HBIX U3MCHCHUH,
OTIPEAeIATH eI , Mpel-
METHYI0 00J1aCTh U

3aKperieHrne Crocoo-
HOCTH y4acTBOBAaTh B
YIpPaBICHUH MTPOEKTOM
Ha OCHOBE 3HaHMS
MPOIIECCOB U MHCTPY-
MEHTOB yIIPaBJICHUSA
pasnuYHBIMU QYHK-
LIUOHAJILHBIMU 00Jac-
TAMH TIPOEKTA, TEXHO-
JIOTUYECKUX U TIpO-
JTyKTOBBIX MHHOBallUH
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BmaneHnne. HaBBIKAMA
KOMaHHOH pa0oThI B
MIPOEKTaX; TEXHUKOH ca-
MOCTOSITEILHOTO YIPaB-
JIEHUS HECTIO0KHBIMH
MMPOEKTaMU; TIPOTPaM-
MaMU BHEIPCHHS TEX-
HOJIOTHYECKHX U TIPO-
JIYKTOBBIX WHHOBALIUI
NN OpI‘aHI/I3aHI/IOHHI>IX
W3MEHEHHI HaBBIKAMH
3¢ (HEeKTUBHOTO ydacTus
B paboTe KOMaHbl MPO-
eKTa

CTPYKTYpBI IIPOEKTA

CryneHt oBiajeN Mpak-
TUYECKUMU HaBBIKAMHU
KOMaHIHOH paOOTHI B
MPOEKTaX; TEXHUKOMH ca-
MOCTOSATENILHOTO YIPaB-
JIeHUs] HECTIOXKHBIMU
MPOEKTaMH; IIPOTPaM-
MaMH BHCEIAPCHUSA TCX-
HOJIOTUYCCKUX U IIPO-
JTyKTOBBIX WHHOBAIIUH
WIH OpPTaHU3aIMOHHBIX
HW3MEHEHUI HaBbIKaMU
3¢ (HeKTUBHOTO yYacTHs
B paboTe KOMaHABI IPO-
eKTa

3HaHHE OCHOBHBIX MOHS-
THI U KaTeTOpUi po-
recca NpUHATHA yIIpaB-
JIEHYECKUX PELICHUM.
YMeHHe NPUMEHSTH Op-
raHU3alIOHHO-
YIPABJICHYECKHE PELLIE-
HUS B TPOECCHOHANb-
HOM JeATENBHOCTH.
Bragenue HaBpIKamMu
HaxOJUTb OpPraHU3alx-
OHHO-YIIPaBICHYECKHE
peuenus B npodeccuo-
HaJILHOU JIE€SITEILHOCTU U
TOTOBHOCTB HECTH 32 HUX
OTBETCTBEHHOCTh

Dcce U OKIIasl C
Npe3eHTalueH,
TECTUPOBaHUE, Pa3dop
CUTYyalluH,

TPYNIOBOH (MHIUBH-
IyaJbHBIN) TPOEKT

CTyneHT 1eMOHCTPUPYET
3HaHUE OCHOBHBIX ITOHSI-
THUWA U KaTeropui mpo-
1ecca NpUHATHA yIIpaB-
JIEHYECKUX PELICHU.
CTyneHT 1eMOHCTPUPYET
MIPUMEHATh OpraHMU3allN-
OHHO-YIIPaBJICHYECKHE
peuenus B mpogeccuo-
HaJIbHOM NIeATEIILHOCTHU
yMEHHE.

CTyneHT NIeMOHCTPUPYET
BIIa/ICHNE HABBIKAMH Ha-
XOJUTh OpraHu3aIoH-
HO-YTIpaBJIIEHYECKHUE pe-
LIeHus B mpodeccuo-
HaJILHOH JIEATEIILHOCTH U
TOTOBHOCTB HECTH 32 HUX
OTBETCTBEHHOCTb.

3akperuieHne crocoo-
HOCTH OPOPMIISATH JIO-
KYMEHTAJILHO PEIICHUS
B yTIPaBJICHUH JIesI-
TEJIHHOCTH OpraHu3a-
Ui

3HaHHe. METOIBI OLIEHKHA
WHBECTULIMOHHBIX IPO-
€KTOB, YCIIOBHS HHBE-
CTHPOBaHUS U (UHAHCH-
POBaHUs MPOEKTOB

YMeHue. pacCUUThIBATh
KaJIeHIapHbBIN TUTIaH
OCYIIIECTBJICHUS NHBE-
CTHUIIMOHHOTO TIPOEKTa,;
AHAJIM3UPOBATH PUCKHU
MTPOEKTa; OCYIIECTRIAT
OTICHKY M BBIOOD aJTh-

Dcce 1 JOKITanel ¢
Mpe3eHTalne,
TECTUPOBAHUE, Ay U-
TOpHAsI CAMOCTOS-
TenpHas padoTa,
IPYNIOBOH (MHIUBH-
JTyaJbHBIN) POSKT

Crynent obnamaer
3HaHWEM METOJIOB OIICH-
KW MHBECTHUIIMOHHBIX
MIPOEKTOB, YCIOBUI HH-
BECTHPOBaHUs U (pUHAH-
CUPOBaHUS MPOEKTOB

HeMoHCcTpHpyeT ymeHue
pacCYUTHIBATH KAJICH-
JTapHBII MJIaH OCYIIECTB-
JIEHUSI UHBECTULIHOHHOTO
IIPOEKTA; aHAJIU3UPOBAThH
PUCKH IIPOEKTA; OCYILIe-
CTBIISITH OLICHKY U BBIOOD
albTEPHATHBHBIX ITPOEK-
TOB

WCTIONBb30BaHKE CIO-
coOHOCTH pacueTa u
oueHkKH 3 HeKTUBHO-
CTH MHBECTUITMOHHBIX
ITPOCKTOB XU HABBIKaMU
KOMAaHJTHOH paboThHI
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YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»
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Aucm 56 uz
119

TCPHATHUBHBIX IIPOCKTOB

Brnagenue HaBbIKaMu
OIICHKY WHBECTHUIIMOH-
HBIX TIPOCKTOB, (PUHAH-
COBOTO ITAHUPOBAHUS U
MTPOTHO3UPOBAHUS

CTyneHT OBNa/ieN Ipax-
TUYECKUMH HaBBIKAMHU
OLICHKW MHBECTHLIMOH-
HBIX NTPOCKTOB, (PUHAH-
COBOTO IJIAHUPOBAHUS U
MPOTHO3UPOBAHUSI

3HaHWE HOBBIC MIPEATIPH-
HUMATEIbCKUE CTPYKTY-
PBI, OTAIbl UX CO3/IaHMUS,
,JIEPEYCHb OpraHu3aIu-
OHHBIX U paclopsAIU-
TCJIbHBIX TOKYMCHTOB

YMeHHe coCcTaBIIsTh He-
00X0JIMMBIE OpraHu3a-
[HOHHBIC M PACTIOPSIIU-
TENbHBIEC TOKYMEHTHI

Bnanenne naBrikaMu
MTOATOTOBKY OpPTaHU3a-
[IMOHHBIX U PaCTIOPS/IH-
TENBHBIX JJOKYMEHTOB,
HEOOXOIMMBIX IS CO3-
JTaHVsI HOBBIX TIPEATIPH-
HUMATEILCKUX CTPYKTYD

Occe U JOKIIansl C
Mpe3eHTalueH,
TECTHUpPOBaHUE, ay -
TOpHAast CaMOCTOsI-
TenbHasg paboTa,
IpyNIOBOH (MHANBH-
IyaJbHBIN) IPOEKT

CryneHt obnamaer 3Ha-
HUEM COBPEMEHHBIX
NpEeANPUHUMATETBCKUX
CTPYKTYP, 3TaIlOB UX
CO3J1aHusl, MEePEeYCHb
OpraHU3alNOHHBIX U
PacIOpPsIUTENBHBIX J10-
KYMEHTOB

JeMoHncTpupyeT ymeHue
COCTaBJISITH HEOOXOIU-
MbI€ OpPraHU3aLUOHHBIE
U pacTopsAUTENbHBIC
JIOKYMEHTBI

CTyneHT OBNajien IMpax-
TUYCCKUMHN HaBbIKaMU
HOATOTOBKU OpraHu3a-
LUOHHBIX U PACIIOpsu-
TCJIIBHBIX JOKYMCHTOB,
HEOOXOUMBIX JUIS CO3-
JIaHUS] HOBBIX MIPEAIIPH-
HUMATEIbCKUX CTPYKTYP

UCIIONIb30BaHUE CIIO-
COOHOCTH OATOTOBKH
OpraHnu3alilMOHHBLIX U
pacnopSaUTETHHBIX
JTOKyMEHTOB, HE00X0-
JUMBIX 1JI1 CO31aHUA
HOBBIX IIPEATIPUHIMA-
TEILCKUX CTPYKTYP

KpuTtepuu u mkana oneHUBaHUS 0CBOEHHS ITANOB KOMIIETEHIHIT HA IPOMEKYTOY-
HOH aTTecTanuu

B kauecTBe BHyTpeHHEH IIKaJlbl TEKYIIMX OLIEHOK Hcrosb3yercss 80 OayuibHasi OLEHKa
o0yyaromuxcs, Kak MMpaBUjIo, IO TPEM KPUTEPHUSM: MOCEIIAeMOCTh, TEKYIIUNA KOHTPOJIb yCIe-
Bae€MOCTH, aKTUBHOCTh Ha yUEOHBIX 3aHSITHSX.

PeliTuHroBas oneHka o0y4aromuxcs Mo KakKAoW AUCHUIUIMHE HE3aBUCUMO OT ee oOrien
TpyAOeMKOCTH (0e3 ydyera pe3ysbTaToB 3k3aMeHa/TuddepeHIIMPOBAaHHOIO 3aUeTa) ONnpeaesieT-
cst mo 80-0ayuibHOM 1IKane B KaxaoM cemecTpe. Pacnpenenenue 6auioB MexIy BUAAMU KOH-
TPOJIsl PEKOMEHAYETCsl YCTaHABINBATh B CIEAYIOLIEM COOTHOIICHUHU:

-rocenienrne yuaeOHbpix 3ausaTuil (10 30 6aIoB 3a MoceneHue BCeX 3aHITHI );

-TeKyIIUA KOHTPOJIb ycrieBaemoct (10 50 6amioB), B TOM duce:

1 3apanue Texymero konTposs (0-10 6annos)

2 3amanue Tekymiero Koutpods (0-10 6amioB)

3 3amanue Tekyuiero kouTpois (0-10 6amnos)

4 3amanue Tekymero KouTpods (0-15 6amios);

Pe3ynbpTaThl TEKyIIEro KOHTPOJISL YCIIEBAEMOCTH MPH BBICTABICHUM OLIEHKHU B XOJI€ MPO-
MEXYTOUHOM aTTecTaliy CIeAYIOUIIM 00pa3oM.
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i N Y‘-IP]E)K}]EHVIE BBICILIETO OBPABOB:AHV[}I PTYTUC
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PrYTuC Aucm 57 uz
119

OneHkKa «OTJIMYHO» MOXKET ObITh BBICTAaBJIEHA TOJBKO IO pe3yjibTaTaM CIayH dK3amMe-
Ha/muddepenunpoBaHHOro 3a4eTa. ABTOMaTHUECKOE MPOCTABICHUE OLIEHKU «OTJIMYHO» HE J0-
MTyCKaeTcs.

Eciu o pe3yabTaraM TeKyIlero KOHTpoJisi o0y4yalomuiicss HadpaJ:

71-80 6an1 — MMeeT NMPaBO MOJYYHTh «ABTOMATOM» «3aYT€HO» WJIH OLEHKY «XO-
poLIO»;

62-70 6a1/10B — HMeeT NMPAaBO MOJYYUTb «aABTOMATOM)» «3a4YTE€HO» WM OIEHKY
«Y/10BJIETBOPHUTEIbHO»;

51-61 0a/1;1 — 00513aH cAaBaTh 3a4€T/IK3aMeH;

50 6a/1;10B 1 HMKe — He JOIYCK K 3a4eTy/IK3aMeHy.

TexHoOTHA BBICTaBJICHUS WUTOTOBOM OIEHKH, B TOM 4YHCIIE MEPEBOJ B UTOTOBYIO 5-
OaJITbHYIO IITKATy OLIEHKHU OMPEEISIETCS CIEIYIOIUM 00pa3oMm:

Tabuauna nepeBoa peUTUHIOBBIX 0A/UIOB B HTOTOBYIO 5 — 0AJJILHYIO OI[EHKY

bamner | ABTOMaTHUeckasi olieHKa bannei 3a 3a- O6mas | Utorosas onenka

3a ce- 4eT/9K3aMeH cymma

MECTp 3a4TEHO | PK3aMEH min max | 6amioB

71-80 3a4TeHO | 4 (XOpoIIo) 18 20 89-90 | 4 (xoporo)
91-100 | 5 (oTIMYHO)

62-70 3auTeHo | 3 (ymomierBoputenb- | 15 20 77-990 | 4 (xopomio)

HO)
51-61 JIoIycKk K 3a4eTy/9K3aMeHy 11 20 62-75 | 3 (ymoBiIeTBOpHUTEITH-
HO)

76-81 | 4 (xopomio)

50m He nomyck k 3auery, sk3ameny

MeHee

Buabl cpeacTs oneHuBaHMsA, IPUMEHsIeMbIX IIPH MPOBeIeHUH TEKYIIero KOHTPOJIs
U IKAJbl OLEHKH YPOBHSI 3HAHMI, YMEHUH M HABBIKOB IPH BBHINOJHEHHHU OT/AEJbHBIX
(¢hopM TekylIero KOHTpPOJIst

CpencTBo OLeHHBaHUS — JJOKJIA] C IPEe3eHTalueH
IlIxana oneHKN ypPOBHSI 3HAHWI, YMEHUI M1 HABBIKOB IIPH 0KJIa/ie ¢ pe3eHTanuei

Ilpenen LIUTEJIbHOCTH KOHTPOJISA 10 muH.

KpnTepnn OLICHKH - IOJHOTA PACKPLITHUA TEMBI JOKJIa/Ja,
= YPOBCHbL BJIaJICHUSA MATCPUAIIOM,

- HAJIMIMEC NMPC3CHTAIMOHHBIX HABBIKOB,

- 000CHOBAHHOCTD U KpC€aTHBHOCTH BBIBOJIOB

IToxa3zaTean oeHKH Max 10 oayutoB

9 - 10 6as10B TE€Ma PAaCKphITa IMOJHOCTHbIO, OTIIMYHBIE NPE3ECHTAI[MOH-
HbI€ HAaBBIKU BBICTYIUICHUS, YMEHHUE JepKaTbCs Iepes
ayJUTOpUeEH, SpKO BBIpAKEHbI HeBEepOaJIbHbIE HABBIKU

7 — 8 basioB TE€Ma PACKpbITa MOJTHOCTHIO, HO HE OYEHb BBIpa-
JK€HbI TMPE3EHTAIMOHHBIC HABBIKM, CTYIEHT HE MOXET
OTBETHUTH HA BOMPOCHI ayJUTOPHH 110 TEME BBICTYIUIICHUS

5 — 6 6a10B TEMA PACKPBITa HOBEPXHOCTHO € OrpaHUYEHHBIM
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TEOYBNO DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA30OBATE/IbBHOE CMK
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PrYTHC Aucm 58 us
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HabOpPOM CJIai/I0B
3-4 panaa TEMa HE MOJHOCTBIO PACKpbITa, UMEIOTCA CYILe-
CTBEHHBIE IIPOOEIBI BO BJIAJICHUU MAaTEPHAIIOM, BBIBOJIBI
HE 000CHOBaHBI
1-2 6anna TE€Ma HE COOTBETCTBYET BbIITAHHOMY 3aJIaHUIO
0 6a10B JOKJaJ He HOATOTOBIICH
CpCI[CTBO OLICHUBAHUA — TCCTUPOBAHUC
IIxaJia OLleHKH YPOBHS 3HAHMI, YMEHUH ¥ HABBIKOB IIPH pPellIeHUH TeCTOBbIX 3aJaHMI
Kputepum oueHkn Ounenka
20 mpaBUJIBHBIX OTBETOB - JIECATH OATIOB
18-19 mpaBHIBHBIX OTBETOB - JIEBATH OAJIIOB
BrinosnHeHo BepHO 3a1aHuit 16-17 npaBUIIbHBIX OTBETOB — BOCEMb OAIIJIOB
14-15 npaBWIbHBIX OTBETOB — CEMb OAJIJIOB
12-13 npaBUIBHBIX OTBETOB — IIECTh OAIIJIOB
10-11 mpaBMIIBHBIX OTBETOB — ISATH OAIIOB
Menee 10 npaBUIBHBIX OTBETOB — MOBTOPHOE
TECTUPOBAHUE
CpencTBo OICHUBAHMSI — PEIIEHUE 33/1a4
Mlxana OLCHKH YPOBHHA 3HaHHﬁ, yMeHHﬁ U HABBIKOB IIPU PCIICHUHA 3a1a1
IIpenes AIUTEIBLHOCTH KOHTPOJISI 60 mMuH.
Kpurtepuu ouenkn - IPABUIBHOCTH U MOJHOTA PELIEHUS,
- HMCHOJIb30BAaHUE PA3JIUYHBIX CIIOCOOOB pellie-
HHS,
- BEpHBIN QITOPUTM PELICHUS,
- 000CHOBaHHOCTH BBIBOJIOB,
- IGMOHCTpalys YMEHUN U HABBIKOB
IMoka3zaTesin OLeHKH max 10 GaymioB
9 - 10 6ans10B o0e 3a7aun peuieHsl MPaBUIBHO, CACTAHBI
BEPHBIEC BBIBOIbI
7 — 8 d6aa10B OJlHA 3aJaya pelieHa BEpPHO, BO BTOPOM
€CTh HECYIIIECTBEHHbIC HEJJOCTATKH
5 — 6 6an0B OJIHA 3ajJlaya pelleHa BEpHO, BTOpas Ipa-
BWJIBHO HayaTa
3-4 6aa o0e 3a7a4i MPaBIJILHO HAYaTHI
2 6aj1a OJTHA 3a/7a4a IIPAaKTUYECKHU pEIIeHA
CpencTBo OleHMBaHUS — PENICHNE CUTYallHOHHBIX 3a/1a4 (KEHCOB)
IlIxana oneHKH ypPOBHS 3HAHUH, YMEHH W HABBIKOB NPH PelllecHUH CHTYallHOHHBIX 32124
(keiicoB)

Hpene.ﬂ AJIMTEJIBbHOCTH KOHTPO-
JIA

Ot 20 no 40 MuH.

Kpurepun onenkn

— ObUIO CPOPMYTUPOBAHO M MPOAHATUIUPOBAHO OOIB-
IIMHCTBO MPOo0JIeM, 3aJI0KSHHBIX B Kelice (3amaue);
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— ObUIM TIPOAEMOHCTPUPOBAHBI a/IeKBAaTHBIC aHaJIUTHYC-
CKHIe METOZBI TIPH paboTe ¢ HHPOpPMAIIHIECH;

— OBUIM MCHOJIB30BaHbI JOMOJHUTEIbHBIE UCTOUHUKHN HH-
(dbopmanuu i penieHus kerica (3aaaun);

— OBLIN BBITIOJIHEHBI Bce HEOOXOAMMBIC PACUETHI;

— IOATOTOBJICHHBIE B XOJ€ PEICHHS KeWca NOKYMEHTBI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COAEPKaHHMIO;

— BBIBOJIBI OOOCHOBaHbBI, aPT'yMEHTHI BECOMBI,

— crenaHsl COOCTBEHHBIE BBIBOIBI, KOTOPBHIE OTIHYAIOT
JAHHOE pelIeHUE Kelca OT APYTrUX pelIeHH

IToka3aTeiin olleHKH

max 10 dayutoB

9 - 10 6a/1s10B

-TIOJIHBIN, 00OCHOBAaHHBIN OTBET C MPUMEHEHHEM HEO0XO-
JMBIX KCTOYHUKOB, TMOJTHOE COOTBETCTBUE KPUTECPHSIM OLICHKU

7 — 8 6as10B

-HE COBCEM IOJIHBIN OTBET 10 NOCTABIEHHOM IpobieMe;

- OBLIM BBIIIOJIHEHEI HE BCE HeO6XOILI/IMI)IC PacyeThI;

- He ObUIH C(HOPMYIMPOBAaHBI W TIPOAHATU3UPOBAHEI BCE
BOIIPOCHI, 3aJI0’KEHHBIE B KEiice

5 — 6 0aa10B

- HETMOJIHBIN OTBET;

- OBUIO MPOAEMOHCTPUPOBAHO HEJOCTATOYHOE KOJINYECT-
BO aHAIWTHYECKHX METOAOB Ipu padoTte ¢ nHpopManmei;

- He OBLIM MOATOTOBJICHHBIC B XOJI¢ PELICHUs Keica Bce
JOKYMEHTBI, KOTOpPBIE COOTBETCTBYIOT TPEOOBAaHHSAM K HHUM IIO
CMBICITY ¥ COAEPKAHHUIO;

- He ObUIM cenaHbl COOCTBEHHBIE BBIBOABI, KOTOPHIE OT-
JINYAIOT JAHHOE PELICHUE Kelca OT IPYrux peleHui

3-4 6ay1a

- HETMOJIHBIN OTBET;

- He ObUIM NPOJEMOHCTPHUPOBAHBI AJEKBATHBIC AHAINUTH-
YecKHe METO/Ibl Ipu paboTte ¢ nHpOpMaLuei;

- He OBbLIM TOATOTOBJIICHBI B XOJE pElleHHs Keica JTOoKYy-
MEHTBI, KOTOPbIE COOTBETCTBYIOT TPEOOBAHUSIM K HUM II0 CMBICITY
U COJEPKAHUIO;

- He ObUIM c/ieTlaHbl COOCTBEHHBIE BBIBOJBI, KOTOPEIE OT-
JINYAIOT JAHHOE PELICHUE Kelca OT IPYrux peleHui

CpencTBo OICHUBAaHMS — PEIICHUE 3a1aT
Ixana oueHKN YyPOBHSA 3HAHMIA, YMEHNH U HABHIKOB NPHU pPellieHUH 3a1a4

IIpenen AIUTEIHLHOCTH KOHTPOJISI 60 muH.

Kputepun ouenku

- IPaBUIBHOCTH U IOJHOTA PELICHUS,
- HCIOJb30BaHME DPA3JIMYHBIX CIOCOOOB pe-
LIEHUS,
- BEpHBIN aITOPUTM pELIEHUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpAIMsl YMEHUN U HABBIKOB

IToka3aTeu olleHKH

max 10 6ayutoB

9 - 10 6aa10B

0o0e 3amaym pemieHsl MPaBUIBHO, CIe-
JIaHBl BEPHBIE BBIBOIBI

7 — 8 6aL10B

OJTHa 3aJaua pelieHa BEPHO, BO BTOPOU
€CTh HECYIIIECTBEHHBIC HEJJOCTATKH

5 — 6 0aJ10B

OJIHAa 3aJaya pelIeHa BEPHO, BTOpas
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MPaBUJIBLHO HAYaTa
3-4 6anaa o0e 3a7a4u MPaBIIILHO HAYATHI
2 danna OJIHA 3a/Ja4a IIPaKTUYECKHU pelIeHa
CpencTBo OlleHMBaHUS — PENICHNE CUTYaIllHOHHBIX 3a/1a4 (KEHCOB)
IlIkana oneHKH YPOBHS 3HAHWI, YMEHU ¥ HABBIKOB MPH PellIeHUN CHTYAIHOHHBIX 32124
(keiicoB)

IIpenen QJIUTENIBLHOCTH KOH-
TpoJs

Ot 20 no 40 MuH.

Kpurtepun ouenkn

— ObUTO CPOPMYIHPOBAHO W TPOAHATU3UPOBAHO OOIBIITIH-
CTBO TIpO0JIEeM, 3aJI0KEHHBIX B Keiice (3amaue);

— OBUIM TIPOJIEMOHCTPHPOBAHBI aJCKBATHBIC aHAJTUTUYCCKUE
METOABI PH padoTe ¢ HHpopManmeH;

— ObUIM HCHONB30BaHbl JOMOJHUTEIbHbIE MCTOYHUKH HH-
(dbopmanuu i penieHus kerica (3aaaun);

— OBLIH BBITIOJIHEHBI Bce HEOOXOAMMBIC PACUETHI;

— HOATOTOBJICHHBIE B XOJIE PELICHUs Keica JOKyMEHTHI CO-
OTBETCTBYIOT TPEOOBaHHUAM K HUM IO CMBICITY M COJICPKAHUIO;

— BBIBOJIBI 00OCHOBAaHBI, apPT'YMEHTHI BECOMBI;

— cllesIaHbl COOCTBEHHBIE BBIBOABI, KOTOPBIE OTIMYAIOT AaH-
HOE pellIeHUE Kelca OT IPYTruX peuIeHuil

Iloka3aTeiu olleHKH

max 10 dayutoB

9 - 10 6as10B

-TIOJIHBIH, 0OOCHOBAHHBIH OTBET C MPUMEHEHHEM HE00XO0/1HU-
MBIX UCTOYHHKOB, IOJTHOE COOTBETCTBUE KPUTEPHSIM OLICHKH

7 — 8 6aj110B

-HE COBCEM II0JIHBII OTBET 110 IOCTABJICHHON Ipo0IIeMe;

- OBUTH BBITIOJIHEHBI HE BCE HEOOXOANMBIE pacueThl;

- He OblTH cOPMYJIMPOBAHbI U POAHATU3UPOBAHBI BCE BO-
MIPOCHI, 3aJI0KEHHBIE B Kelce

5 — 6 6a10B

- HETIOJIHBIN OTBET;

- OBLJIO NPOJIEMOHCTPHPOBAHO HEJOCTATOYHOE KOJIUYECTBO
AHAJTMTUYECKUX METOJIOB MPH padoTe ¢ HHPpopMaImen;

- He OBLIM MOJTOTOBJICHHBIE B XOJ€ PEIICHUS Keica Bce M0-
KYMEHTBI, KOTOPbIE COOTBETCTBYIOT TPEOOBaHMSAM K HUM IO CMBICITY
U COJICPIKAHMIO;

- He OBUIM cJiellaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPHIE OTIIH-
YalT JaHHOE pelIeHHe Keica OT APYTHX pelieHuH

3-4 6ay1a

- HETOJIHBIH OTBET;

- He OBUTM TPOAEMOHCTPUPOBAHBI AJCKBATHBIE aHAIUTHYE-
CKHE METOJIbI TIpH paboTe ¢ HHpopMaIuen;

- He OBUIM MOATOTOBJICHBI B XOJI€ peIleHHs Keiica T0KyMeH-
TBI, KOTOPBIE COOTBETCTBYIOT TPEOOBAHMUSM K HUM IO CMBICITY U CO-
JepKAHUIO;

- He ObUIM chelaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIE OTIIH-
YaloT JAHHOE pPEeUIeHNE Kelca OT APYTUX peleHUH
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EOYENO DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA30OBATE/IbBHOE CMK

i _ Y‘—IP]E)K}:[EHVIE BBICIIIET'O OBPA30]§AHV[}I PTYTUC

\u «POCCUNCKUNTOCYOJAPCTBEHHDBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»
PrYTHC Aucm 61 us
119
Cpedcmeo OYEHUBAHUS - 8bINOJIHEHUE cPYNN0B020 NpoeKmda
IIxaJjia oleHKH YPOBHSI 3HAHWH, YMEHUH U HABBIKOB IIPH BBINOJHEHUH I'PYNIIOBOIO NPO-
€KTa

Hpeﬂen AJINTCIIBHOCTHU KOHTPOJIA

30 muH.

Kputepuu onieHku

— ObUTO CHOPMYITHPOBAHO U MPOAHATUIUPOBAHO OOJBIIMHCTBO IPO-
0J1eM, 3aJI0)KCHHBIX B TIPOEKTE;

— OBUTM TIPOJICMOHCTPUPOBAHBI AJCKBATHBIC aHAUTHUCCKUE METOBI
pu paboTe ¢ uHpopMarmei;

— OBUTM WCIMOJIL30BAHbI JIOTIONHUTENBHBIE WCTOYHUKU HH(OpMAIu
JUTSL peaTu3aliuy TPYIIOBOTO POCKTA;

— OBLIH BBITOJIHEHBI BCE HEOOXOMMBIC PaCUCThI;

— TOATOTOBIICHHBIC B XOJI¢ BBIMOJHEHUE MPOEKTa JOKYMEHTBI COOT-
BETCTBYIOT TPEOOBaHHSIM K HUM TI0 CMBICITY U COJICPIKAHUIO;

— BBIBO/JbI O6OCHOB3HI)I, aprMeHTI)I BCCOMBI,

— CHCJIaHbI CO6CTBCHHI)IC BBIBO/JIbI, BBISABJICHBI HCAOCTAaTKU U Hpenno-
JKCHBI MPAKTUIECKUE PEKOMEHIAINN

IToxa3aTenu oneHKHn

Max 15 OaiutoB

0 6aytoB IIPOEKT HE MOATOTOBIIEH;
1-2 6anna IIOATOTOBJIEH, HO TEMa PACKPBITA HE MOJIHOCTHIO
3-4 Gamna IIPOEKT TMOATOTOBJIEH, HO COACPKUT OIIMOKM W HETOYHOCTHU
(hOpMyIIHPOBOK
5-7 6annos IIPOEKT MOATOTOBJIEH, HO HE IOCTaTOYEH 10 00BEMY
8-10 6amoB MPOEKT MOATOTOBJIEH, HO OTCYTCTBYET MPE3CHTALIUS
11-12 6annos MPOEKT IOJArOTOBJIEH, TEKCTOBas 4YacTbh COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MTPE3EHTAIlMsI YCIOBHA
13-15 Gamnos Bce TpeOOoBaHUs COOIIOICHBI, MPE3EHTAIUS TTOJTHOCTHIO PACKPBI-

BaCT TCMY IIPOCKTa

Buasbl cpencrs oneHUBaHMs, IPMMEHAEMbIX NPH NPOBEACHUHM NMPOMEKYTOYHON aTTecTa-
UM, U IKAJIbI OHEHKH YPOBHS 3HAHMI, YMEHHii ¥ HABBIKOB IPH UX BbINOJHEHUH

S cemecTp

dopmMa NMpPOMeEKYTOYHOH aTTEeCTAUMHU — 3a4eT
3adeT NpoBOAMTCH B MHCbMEHHOM BHJie H BKJIO4YaeT 1 Teopernyeckuii Bonpoc u 1 3agaqy

IIpome-
JKYyTOYHAsl aTTe-
cTanus

Kpurepun onennBanns

IToxa3zaTean oneHUBAHUSA

THH;

Teopernuyeckuii BONpoc:

JIepKaHUs BOIIPOCa;
TpaMOTHOCTb H3JIOKCHUA B
ONPEAECIEHHON
BaTEJIbHOCTH;

- HCIIOJb30BAHUC TCPMUHOJIO-

Teoperuyecknii Bonpoc:
MOJTHOTA PACKPBITUS CO- - o0yyaromuics
MOKa3bIBa€T BCECTOPOHHEE MU
ryookoe 3HaHHe MaTepuala,
JOTUYeCKOH Mocneno- - BOIPOC  U3JIOKEH
rpaMOTHO, COOJIIOJICHA OIIpese-
JIEHHasl JIOrMYecKas IOCIlIe[0Ba-
TEJIbHOCTD,

paHee U3Y4YEHHBIX CONYTCTBYIOIIMX BO-

ACMOHCTpanusa YCBOCHUMA -

TOYHO HCIIOJB3Y-
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«3auer»

MPOCOB, YCTOMYHUBOCTH 3HAHUU

3amaua:

- HpaBI/IJII)HOCTI) U ITIOJIHOTA peHIeHI/Iﬂ,

- MCIIOJIb30BaHUE PA3IMYHBIX CIIOCOO0B
peuenus,

- BEpHBIH aJITOPUTM PEIICHUS,

- 000CHOBaHHOCTh BBIBOJOB,

- ICMOHCTpAIlMsI YMEHUH 1 HAaBBIKOB

€TCsl TEPMHUHOJIOTHS,

— JEMOHCTPUPYET BBICOKYIO
CTEIEHb YCBOCHMS  paHee
U3YYEHHBIX COIIYTCTBYIOLIMX
BOIIPOCOB, YCTOWYUBOCTH
3HAHWM,

- MIOATBEPKIAET OC-
BOCHUE <«3HAHUEBOM» COCTaB-
JAIOLEH KOMIETEHLMH, Ipeny-
CMOTPEHHBIX IIPOrPAMMOM.

3anaua:
- 3aJlaya pelieHa MpaBUIbLHO U B
[MOJIHOM 00BEME,

- HCIOJb30BaHbl KAK MUHUMYM
2 pa3nMuHBIX crloco0a peleHus,

- MPUMEHEH BEPHBIH AJITOPUTM
pelIeHus,

- BBIBOABI OOOCHOBaHBI M pac-

KpPBIBAIOT CYTh U COJCPIKAHHE
3a/1a4u,
- TIOATBEPXKIACT OBJIJICHUE
YMEHHSIMH ¥ HaBbIKAMH B paMm-
Kax KOMITCTEHIINH, IMPETyCMOT-
PEHHBIX MPOTPaMMOK

«3auer»

Teopernyeckuii Bonpoc:

- IIOJIHOTA PACKPBITUSA CO-
JIep’KaHus BOIPOCa;

= TpPaMOTHOCTb H3JIOKCHUA B
ONPENEICHHON  JIOTMYECKOW MOCIeN0-
BaTEJIbHOCTH;

- HCIIOJIb30BaHHWE TEPMHUHOJIO-
TUH;

- JIEMOHCTpPALUS  YCBOCHHUS
paHee U3Y4YEHHBIX COIYTCTBYIOIIUX BO-
MPOCOB, YCTOWYHUBOCTh 3HAHUU

3agauga:

Teopernyecknii Bonpoc:

- oOy4aroruics
MOKa3bIBAET MOJIHOE 3HaHUE
Marepuaia,

- BOIPOC  M3JIOKEH
JIOCTaTOYHO TPaMOTHO, OJIHAKO
YaCTUYHO HapyllleHa ONpeIeICH-
Has JIOTMYecKasi MOCJeI0BaTelNb-
HOCTB,

- TEPMHUHOJIOTHSI UCIOJb-
3yeTcsi HE COBCEM TOYHO,

- JEMOHCTPHUPYET  XO-
pPOLIYIO CTENEHb YCBOCHUS paHee
M3YYEHHBIX CONMYTCTBYIOIIMX BO-
MPOCOB, YCTOMYHMBOCTh 3HAHUM,

- B II€JIOM MOATBEPKIAET
OCBOCHHE «3HAHUEBOW» COCTaB-
JSAOWER KOMIETEHUHW, Ipeny-
CMOTPEHHBIX MTPOTPAMMOI.

3agaua:
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- HpaBI/IJIBHOCTB U IIOJIHOTA peIHeHI/ISI,
- HCIIOJIb30BaHKE PA3IMYHBIX CIIOCOO0B
pelieHus,
- BEPHBII aJITOPUTM PEIICHHS,
- 000CHOBAaHHOCTb BBIBOJIOB,
- ICMOHCTpAIHs YMEHUI 1 HABBIKOB

- 3ajja4a pelleHa B 1IeJIOM  IIpa-
BUJILHO

- UCHOJIb30BaHbl KaK MUHUMYM
2 pa3nMuHBIX criocoba peleHus,

- QITOPUTM PEIICHHS B LEIOM
BEPHBI,

- BBIBOALI OOOCHOBAHEI, HO HE
MOJIHOCTBhIO PACKpPBIBAIOT CYTh U
coJiep)KaHue 3ajjauu,

- B LIEJIOM IIPOJIEMOHCTPUPOBAHBI

HEOOXOIMMBIC YMEHHUSI U HABBIKU
B paMKax KOMIIETEHIUH, Ipeay-
CMOTPEHHBIX IPOrPAMMON

«3auer»

TeopeTudeckuii BONpoc:

- MIOJIHOTA PACKPBITHS CO-
Jiep’KaHusl BONpOca;

- TPaMOTHOCTb H3JIOKEHUS B
ONPENEICHHON  JIOTMYECKOW IMOCIEN0-
BaTEJIbHOCTH;

- HCMOJb30BAaHUE TEPMHUHOJIO-
TUU;

- JEMOHCTpalMsl yCBOEHHUS
paHee M3y4YEHHBIX COIYTCTBYIOLIUX BO-
IIPOCOB, YCTOWYHMBOCTH 3HAHUU

3amaua:
- HpaBI/IJ'IBHOCTB U ITIOJIHOTA pemeHI/m,
- HCTIOIh30BaHMUE PA3IMYHBIX CIIOCOOOB
pelieHus,
- BEpHBIH aJTOPUTM pEIICHUS,
- 000CHOBAaHHOCTh BBIBOJOB,
- IEMOHCTpAIHsl YMEHUI 1 HaBBIKOB

Teopernyeckuii Bonpoc:

- HETOJIHO WJIM He-
MOCJIEIOBATEILHO PACKPBITO CO-
JIep>KaHUe BOIMPOCa, HO MOKa3aHO
oO1iee ero MoOHMMaHUE U IPo-
JIEMOHCTPUPOBAHBI 3HAHMS, J1OC-
TaTOYHbIE IS JAJIbHEHIIEro yc-
BOEHUS MaTepuaa;

- YCBOEHBI  OCHOB-
HBIE€ KaTETOPUH IO H3JaraeMOMY
BOIIPOCY,

- UMENUCh  3aTpy-
HEHUS WU JIOMYIICHbI OIIMOKH B
OTpE/IeTICHUN TIOHSATUHN, HCTIOJIb-
30BaHUU TEPMHUHOJIOTUH,

- TIOATBEPKJIEHO OCBOCHHE «3Ha-
HHUEBON» COCTABJISIONICH KOMIIE-
TEHLINH, TPEeTyCMOTPEHHBIX MPO-
rpaMMoOi, Ha MHUHHUMAaJbHO JO-
MyCTUMOM YPOBHE

3anauva:

- 3aJlaya pelleHa, HO HE B TMOJI-
HOM 00BEME,

- aNropuTM pEeIIeHHs B Iie-
JIOM BEPHBIH,

- BBIBOJIbI HEMOJIHBIE, CJIETIaHbl
M0 OTJEIBHBIM dJIEMEHTaM 3aj1a-
qu,

- TIOITBEPXICHO OBJAJCHUE
YMEHUSMH U HaBBIKAMH, MpPEIy-
CMOTPEHHBIMH  KOMIIETEHIUSIMU
nporpaMMbl, Ha MHUHHUMAJIbHO
JIOYCTUMOM YPOBHE
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. Teopernyeckuii BONpoc: Teoperuyeckuii Bonpoc:
- IIOJIHOTA PACKPBITHS CO- - HE PAacKpbITO OC-
JIepKaHus BOIPOCa; HOBHOE COJIEp’KaHNe BOIPOCa;
- I'PaMOTHOCTb M3JIOKEHHS B - OOHapyXeHO He-
ONPEACICHHON  JIOTMYECKOM IOCIENO- | 3HAaHUE  WIM  HEIOHUMaHUe
BaTEJIbHOCTH; Oonpliell WM Hanbosee BaKHOU
- HCIOJIL30BAHUE TEPMHUHOJIO- | YaCTU BOIPOCA;
«He3sa- TUH; - JOIIYILEHBI  CEpb-
e - JCMOHCTpAIMsl YCBOCHHUS | e3HbIE OMIMOKKM B ONPEACICHUU
paHee M3YyYEHHBIX COIYTCTBYIOLIUX BO- | MOHATHH,  TEPMHHOJIOTHS MC-
IIPOCOB, YCTOMYMBOCTb 3HAHUUI [10JIb30BaHAa HEBEPHO WJIM HE MC-
I10JIb30BAHA,
- oOyuarouiics
HUMEET CYLIECTBEHHbIE MTPOOEIbI B
3HAHWUU PAHEE U3YYEHHBIX COIYT-
3amaua: CTBYIOLIMX BOIIPOCOB,
- IPaBUJIBHOCTH U MOJIHOTA PEIICHNUS, - HE IOITBEPIKAACT
- HCIIOJIb30BaHUE PA3JINYHBIX CIIOCOOOB | gcpoeHme «3HAHHEBOL) COCTAB-
peuieHus, JAKOWEH KOMIIETEHUUM, MpEeny-
- BSpHBIH aJITOPUTM PEILICHHS, CMOTPEHHBIX ITPOTPaMMO
- 000CHOBaHHOCTh BBIBO/IOB, 3anaua:
- IEMOHCTpAaLMsl YMEHUI U HaBBIKOB - 33J1a9a He pelleHa
6 cemecTp

®dopMa NPOMEKYTOUYHOH ATTECTALMH — IK3aMeH
JK3aMeH NMPOBOAMUTCH B MMCbMEHHOM BH/E M BKJIIOYaeT 1 TeopeTnyeckuii BOnpoc u 2 3a-

A4
Ouemca KpHTepnn OICHUBAHUSA IToxa3zaTenn OICHH-
BaHUsA
Teopernyeckuii Bonpoc: Teoperuyeckuii Bonpoc:
- MIOJIHOTA PACKPBITHS - oOyuaromuiics oKa3bIBa-
COJIEpKaHus BOIPOCaA; €T BCECTOPOHHHUE U TITyOOKHUE
- TPaMOTHOCTb U3JIOKEHHs | 3HAHUS IPOrpaMMHOIO MaTe-
B OIpPENEICHHOM JIOTMYECKOU IO- | pHaa,
CJIEI0BATEIIHOCTH; - IOCIIE0BA-
- HCIIOJIB30BAHUC TCPMU- TCJIBbHO U YETKO OTBEYACT Ha
HOJIOTUH; BOIPOCHI OuIIeTa,
- JEMOHCTpALHs yC- - JNEMOHCTPHUPY-
BOCHHUS PaHEE U3Y4YEHHBIX COIYTCT- | €T CHOCOOHOCTB, JIeNIaTh Mpa-
BYIOILLUX BOIIPOCOB, YCTOMYUBOCTb | BIJIbHBIEC BBIBOJBI, IPOSIBIISET
3HAHWUI TBOpPYECKHE CIIOCOOHOCTH B
[TOHUMAHUU, U3JI0KECHUU U
HCIIOJIb30BaHUU IIPOTPaMM-
HOT'O MaTepuaa;
5

- MTOATBEPIKIACT
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«OTJIHYIHO»

3amaua 1:

- MPAaBWJIBHOCTD U TTOJTHOTA Pellie-
HUS,

- UCTIOJIb30BaHKUE PA3JIMUHBIX CITO-
c00O0B perieHusl,

- BEpHBIN aJITOPUTM PEIICHUS,

- 000CHOBaHHOCTh BBIBOJOB,

- IEMOHCTpAIMs YMEHUIN U HaBBI-
KOB

3anava 2 (cuTyauMoHHasi):

- (opMynupoBKa W aHANH3
mpo0JieM, 3aJI0KEHHBIX B Keiice (3aaa-
4e);

— HCHOJIB30BAaHUE aHAINTHYE-
CKHX METOJIOB MpH padoTe ¢ nHpopma-
UEH;

— HCIIOJIB30BAaHHUE OIOJIHHU-
TENBHBIX HCTOYHUKOB HH(POPMALIUH JIS
pereHus keica(zagaun);

— OBLIN BBIITOJIHEHBI BCE HEOO-
XOJMMbBIC PACYUCTHI;

—COOTBETCTBHE ITOATOTOBJIEH-
HBIX B XOJI¢ PEIICHHS Keica JOKYyMEH-
TOB TPEOOBAHHSAM K HUM TI0 CMBICITY U
COJICPIKAHUIO;

— 000CHOBAHHOCTH BBIBOJOB U
apryMeHTOB

MOJIHOE OCBOCHHE KOMITETEH-
LUNA, TPETYCMOTPEHHBIX MPO-
rpaMmMon

3agaua 1:

- 3aJ1a4a peuIeHa MpaBuIbHO
U B IIOJJHOM 00BEME,

- UCIIOJIb30BaHbl KaK MUHH-
MyM 2 pasIudHbIX Criocoda
perieHus,

- IPUMEHEH BEPHBIN ajro-
PUTM pEIICHUS,

- BBIBOJbI OOOCHOBAHBI U
PacKpBIBAIOT CYTh U COJIEP-
JKaHUE 3a/1a4H,

- IOATBEPKAAET OBJIAJICHUE
YMEHUSMH U HaBbIKAMHU B
paMKax KOMIIETEHIUH, Ipe-
JIyCMOTPEHHBIX POrPaMMOM

3anaua 2 (cuTyaumoHHasi):

- chOopMyJIUPOBaHBI U TIPO-
aHATU3UPOBAHBI OOJIBIIIMHCTBO
npo0JeM, 3aJI0KEHHBIX B Kelice
(3amaue);
— HCIOJIb3YET HECKOJIBKO aHa-
JUTHYECKUX METOJIOB MPH pa-
oote ¢ napopMmarmei,
- ACIIOJIb30BaHbI JIONOJHUTE b~
HBIC UCTOYHHUKH HH(OpMAIUU
JUTsI peleHus Keica(3anaun),
- OBLIM BBITIOJTHEHBI BCE HE00-
XOJIMMBIC PACUETHI,

— MOJTOTOBJICHHEIC B
XOJI€ PEILICHHUs Keilca TOKyMEH-
Thl COOTBETCTBYIOT TPeOOBaHHM-
SIM K HAM TI0 CMBICITY U COZIep-
KAHHMIO;
— BBIBOZBI 00OCHOBAHBI,

apryMEHThI BECOMBI,

- TOATBEPKAAET OB-
JIaJICHUE YMEHUSMU U HaBbI-
KaM# B paMKax KOMIIE-
TEHIUH, IPEYCMOTPEHHBIX
IIpOrpamMmoin
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Teopernyeckuii BONpoc: Teoperuyecknii Bonpoc:

- HOJIHOTA PACKPBITHS | - 00y4JarOIMICs OKa3bIBACT
COJIepKaHus BOIPOCa; JIOCTaTOYHO I1OJIHOE 3HAHUE

- TPaMOTHOCTH M3JIOXKEHHs | IPOrpPaMMHOr0 MaTepHaia,
B ONPEAEICHHON JIOTHYECKO M0~ | OCHOBHOM M JONIOJHHUTEb-
CJIEI0BATEIIBHOCTH; HOW JIMTEpaTypBHI;

- HCIIOJIb30BAHHE TEPMHU- - JaeT noapoo-
HOJIOTUU; HBIA OTBET HAa BOMPOC OuIe-

4 - JEMOHCTpALHUs ycC- Ta, I0IIyCKasi HEKOTOPBIE He-
«Xopomo» TOYHOCTH;

BOEHUS paHEe U3YYEHHBIX COMYTCT-
BYIOIIIMX BOIIPOCOB, YCTOWYHUBOCTH
3HAaHUU

3amaua 1:

- IPABWJIBHOCTH U ITOJIHOTA PellIe-
HUS,

- HCIIOJIb30BAHUE PA3JIMUHBIX CIIO-
co0OB pelIeHus,

- BEPHBII aJITOPUTM PEILLIECHUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpaIusl yMEHUN U HaBbI-
KOB

3anaya 2 (cuTyalMOHHAas):

- (opMyJIHPOBKA M aHAJIH3
mpo0JIeM, 3aJI0KEHHBIX B Keiice (3aaa-
ue);

— WCIIONIb30BaHUE aHAUTHYC-
CKHX METOJIOB IpH padoTe ¢ nHpopMma-
IIHEH;

— HCHOJIBb30BAaHHUE JIOTIOJIHU-
TEJNBHBIX HCTOYHUKOB HH(POPMALIUH TS
pewenus keica(3agadn);

— OBLTH BBITIOJIHEHBI BCE HEOO-
XOJIIMBIC PACYEThI;

—COOTBETCTBHE IOJITOTOBJICH-

- JIEMOHCTpPUPY-
€T XOPOILUUH YpPOBEHb OCBOE-
HHUSI MaTepUala v B LIEJIOM
MOJTBEPIKIa€T OCBOCHUE
KOMIIETEHILINHI, TPEAYCMOT-
PEHHBIX TPOTPaMMO

3amaua 1:

- 33]71a4a peuieHa B LIeJIOM
IIPaBUJIBHO,

- UCII0JIb30BAaHbI KaK MUHU-
MYM 2 pa3IUyYHBIX CIIOCO0a
pelieHus,

- QITOPUTM PEUICHMUS B
LIEJIOM BEPHBIH,

- BBIBOJIbI OOOCHOBaHBI, HO
HE ITOJIHOCTBIO PACKPBIBAIOT
CYTb U COJEPKAaHUE 3a]auH,

- B 1I€JIOM ITPOJIEMOHCTPUPO-
BaHbl HEOOXOIUMbIE YMEHHSI
Y HaBBIKM B paMKax KOMIIe-
TEHLUH, IPEAYCMOTPEHHBIX
IIpOrpamMmoin

3anauya 2 (cuTyalMOHHAas):
- chopmMymupoBaHBI U TIPO-

aHAM3UPOBAHBI HE BCE TIPO-

OJIeMBI, 3aJI0)KCHHEIE B Keiice

(3amaue);

— HCTIONB3YeT 2-3 aHaTuTH4e-

CKHX METOJIia IIpu paboTe C WH-

dopmanuei,

- HE UCIIOJIb30BAHbBI JIOTOJIHU-

TeJbHBIE HICTOYHUKHA HH(pOpMa-

1Y JIJIS pEIICHUS Kel-

ca(zamaum),

- OBLIIM BBITIOJTHEHBI OOJIBIITIH-

© PTYTUC




®rE0YBNO0

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 67 uz
119

HBIX B XOA€ pCIICHUSA Keiica JOKYMCH-
TOB TpGGOBaHI/IﬂM K HUM I10 CMBICITY U
COJCPIKAHUIO,

— 000CHOBAaHHOCTh BBIBOJOB 1
ApryMCcHTOB

CTBO HEOOXOAUMBIX PacUeTOB,
— IIOATOTOBJICHHBIC B
XO0JI€ pELICHUs Keiica T0KyMEH-
Tl B OCHOBHOM COOTBETCTBYIOT
TpeOOBAHUSIM K HUM I10 CMBICITY
U COZIEPKAHMIO;
— BBIBOJIBI 1OCTATOYHO 0OOCHO-
BaHbI,
- B LIEJIOM IIOATBEPKIAET
OBJIAICHUE YMEHUAMU U Ha-
BBIKAMU B paMKax KOM-
METEHIMHI, IPEYyCMOTPEH-
HBIX IIPOTPaMMOM

3
«YAOBJICTBOPUTEJIABLHO»

Teopernyeckunii Bonpoc:

- IIOJIHOTA PACKPBITHS
COJZIepKaHus BOIIPOCA;

- I'PaMOTHOCTb U3JIOKECHUS
B OINPEIEICHHOW JIOTUYECKOH IO-
CJIEI0BATEIIBHOCTH;

- HCIIOJb30BAHUE TEPMHU-
HOJIOTUH;

- JIEMOHCTpPALMS yC-
BOCHHUA PAaHEC M3YUCHHBIX COITYTCT-
BYIOIIUX BOIIPOCOB, YCTONYUBOCTH
3HAHUI

3amaua 1:
- HpaBI/IJIBHOCTB " IIOJIHOTA peme-
HUS,

Teoperuyeckuii Bonpoc:

- HETIOJTHO WJTH
HETIOCJIeI0BATEIILHO PACKPHI-
TO COJIep )KaHUE MaTepuara,
HO TIOKa3aHo o0IIee MoHNuMa-
HUE BOIPOCA U MPOJAEMOHCT-
pUPOBaHBI YMEHUS, JOCTA-
TOYHBIE JUISI 1aJIbHEUILEro
YCBOEHUS MaTepuaa;

- YCBOEHBI OC-
HOBHBIE KaTE€rOpUH IO pac-
CMaTpUBaeMOMY BOIIPOCY;

- HMMEIHUChH 3a-
TPYIHEHHS WIIA JTOTYIIEHBI
OIIMOKY B OTPEAETICHUU 110~
HSTHUH, UCTIOJIB30BaHUU TEP-
MUHOJIOTHUH,

- IPY HETIOJTHOM 3HAaHUU T€O-
PETUYECKOTO MaTepHaia BbI-
SIBJICHA HEJIOCTAaTOYHAs
c(hopMUPOBAaHHOCTH KOMIIE-
TeHIIUHI

3amaua 1:
- 3a71a4a pelieHa, HO He B
IIOJIHOM 00BEME,
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- ACIIOJIb30BAHKE PA3IMYHBIX CIIO-
c00OB perieHusl,

- BEpHBIH aJITOPUTM PEIICHUS,

- 000CHOBAaHHOCTb BBIBOJIOB,

- IEMOHCTpAIMs YMECHUH U HaBbI-
KOB

3anava 2 (cuTyauMoHHast):

- (OopMyJTHPOBKA M aHAJIH3
mpo0IieM, 3aJI0KEHHBIX B Keiice (3ama-
ue);

— UCTIOJIb30BAHHUE aHAUTHYEC-
CKHX METOJIOB MpH paboTe ¢ napopMma-
ITHEH;

— HCHOJB30BaHHE JIOTIOJIHH-
TEJbHBIX HCTOYHUKOB HH(POPMAIIAH TS
pelnieHus kerca(3anadn);

— OBUTH BEITIOTHEHEI BCE HEOO-
XOJMMBIE PACYUETHI;

—COOTBETCTBHE MOATOTOBJICH-
HBIX B XOJI€ pEIICHUs Kelica TOKYMEH-
TOB TpeOOBaHMSAM K HUM TI0 CMBICITY U
COJIEPKaHUIO;

— 000CHOBAaHHOCTb BBIBOJIOB U
apryMeHTOB

- QJITOPUTM PELICHUS B
LI€JIOM BEPHBIH,

- BBIBO/IbI HETIOJIHBIE, ClIE-
JIaHBbI I10 OTACJIBbHBIM 3JIC-
MEHTaM 3a/1a4y,

- IOATBEPKACHO OBJIAZIEC-
HUE YMEHUSIMU U HABBIKAMH,
peayCMOTPEHHBIMU KOMIIE-
TEHLUSMHU IIPOrPaMMBI, Ha
MHWHUMAJIBHO JOITYCTUMOM
YpOBHE

3agava 2 (cuTyauMoHHasi):
- chopMyIUpPOBaHBI, HO O~
poOHO HE TPOaHATH3UPOBAHBI
MPOOJIEMBI, 3aT0KEHHBIC B KEH-
ce (3amaue);

— Hcnonb3yeT 1 aHanmuTH4e-

CKHIA METOJI TIPH paboTe ¢ WH-
dbopmarmei,

- HC UCIIOJIb30BAaHbl OOIIOJIHH-
TeJNbHbIC UCTOYHUKHN WH(OpMa-
UM TS peIIeHus Kelica (3a1a-
),

- OBUTH BBITIOJTHEHBI YaCTh He-
00XOIMMBIX PACcUYETOB,

— IIOATOTOBJICHHBLIC B
X0JI€ pellIeHUs Keica TOKyMeH-
ThI HE TTOJTHOCTHEO COOTBETCT-
BYIOT TPpeOOBaHHAM K HUM TI0
CMBICITY U COZICPIKAHMIO;
— BBIBOJIBI B IIEJIOM O0OCHOBa-
HBI,

- IOATBEPKAEHO OBJIAZICHUE
YMEHUSIMA U HaBBIKAMHU, TIpe-
JYCMOTPEHHBIMU KOMIIETEH-
OHUSIMA TTPOTPaMMBbI, HA MHU-
HUMAJIbHO JONYCTUMOM
YPOBHE.

2
«HEYAOBJECTBOPUTECIbHO»

Teopernyeckuii BOnpoc:

- ITOJIHOTA PACKPBITHS
COJIEpKaHus BOIPOCaA;

- I'PaMOTHOCTb U3JIOKECHUS
B OINpPENEICHHON JIOTUYECKOU IO-
CJIEI0BATEIILHOCTH;

- HCIOJIb30BAHHE TEPMHU-
HOJIOTUH,

- JEMOHCTpALHs ycC-

Teoperuyeckuii Bonpoc:

- HE PacKpBITO
OCHOBHOE COJIep)KaHUe BO-
npoca,

- 0OHapyKEHO
HE3HaHWE WM HEMOHUMAaHUe
Oosbllel uin Haubosee
BaKHOHM YacTH y4eOHOTO Ma-
TepHana;
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BOCHUS paHee U3YYCHHBIX COMYTCT-
BYIOIIIUX BOIIPOCOB, YCTOMYMBOCTH
3HAHUHI

3anaua 1:

- IPaBUJIBHOCTH M MOJIHOTA pellie-
HUs,

- MCIIOJIb30BAHKE PA3JIMYHBIX CIIO-
c00O0B perieHusl,

- BEpHBIH aJITOPUTM PEILICHUS,

- 000CHOBaHHOCTh BBIBOJOB,

- IEMOHCTpAIUs YMEHUN U HaBbI-
KOB

3apaua 2 (cuTyauMoHHasi):

- (opMyJTHPOBKA M aHAJIH3
po0JIeM, 3aJI0’KEHHBIX B Keiice (3ama-
ue);

— UCTIOJIb30BAHUE aHAJUTHYE-
CKHX METOJIOB MpH paboTe ¢ HHpopma-
ITHEH;

— WCIIOJIb30BaHUE JIOTIOJHU-
TEJIbHBIX UCTOYHUKOB UH(OPMAITUH TSI
pelnieHus kerca(3anadn);

— OBUIH BEITIOTHEHEI BCE HEOO-
XOJIUMBIE PACUYETHI;

—COOTBETCTBHE TOJIOTOBJICH-
HBIX B XOJI¢ PEUICHHS Keica JOKYMEH-
TOB TPeOOBAHHUIM K HUM IO CMBICTY U
COJICPIKAHUIO;

— 000CHOBAaHHOCTh BBIBOJIOB U
apryMeHTOB

- JIOTYILEHBI
OLIMOKH B ONpEIEeIeHUH T10-
HATHH, ITPU UCIIOJIb30BAaHUU
TEPMUHOJIOTHH,

- oOyuaromuiics
He croco0eH apryMeHTHPO-
BaHHO U 110CJIEI0BATENBHO
ero u3JaraTh, JOIyCKaeT
rpyOble ook,

- HE TTOATBEP-
/12T OCBOEHUE KOMIIETEH-
U, TPEIYCMOTPEHHBIX MPO-
rpaMmMon

3apaua 1:

- 33/1a4a He pellleHa

- HE IIOATBEPKIAET OCBOE-
HUE KOMIIETEHLUH, Ipexay-
CMOTPEHHBIX IIPOrPAMMON

3anava 2 (cuTyauMoHHasi):
cOpMyIIHpOBaHbI, HO HE MPO-
AQHAJIM3UPOBAHBl TPOOIIEMBI,
3aJI0’)KEeHHbBIE B Kelice (3aaaue);
— HCIOJb3yeT HENMPABUIIEHO
AQHAJTUTHYECKUE METO/IBI TIPH
paboTte ¢ uHpopMaIHECH,
- HC UCIIOJIb30BAaHbl AOIIOJIHH-
TeJIbHbIE UCTOYHUKN HH(DOpMa-
MM JUTS PelIeHHUs Kelica (3a1a-
),
- He ObliIa BHINTOJHEHAa OCHOBHAS
Y4acTh HEOOXOIMMBIX PACUETOB,
— IIOATOTOBJICHHBLIC B
XOJI€ PEILICHHUs Keilca TOKyMEH-
Thl HE COOTBETCTBYIOT TPeOO-
BaHMSAM K HUM T10 CMBICITY H
COJIEPKaHUIO;
— BBIBOJIBI HE OOOCHOBAHBI,
- HE NOATBEPKIAET OCBOE-
HUE KOMIIETECHIUH, ITPENY-
CMOTPEHHBIX IIPOrPAMMON
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7.3. TunoBble KOHTPOJIbHBIE 3aJaHUS WJIN UHbIe MAaTePUAJIbI, HEOOXOAUMbIE JIs1 OLEHKHU
3HAHUM, YMEHUH, HABHIKOB M (MJIH) ONbITA [AeATEJIbHOCTH, XaPAKTEPU3YIOIIMX ITANbl
(opMupoBaHusa KOMIETEHINH B MpoLiecce OCBOeHHUs 00pa30BaTeIbLHOM NPOrpaMMBbl.

=
S o
5 & Pazgen L[I/ICHUI/IHJ'II/IHLI, obec- Bug u coziepiKaHne
T o | meunBaronmii GopMHpOBa- Tpe6OBaHI/I$I K BBIIIOJIHCHHUIO KOH-
o KOHTPOJIBHOI'O 33/a-
£ = | HuHe KOMIICTCHIMH (MK ee TPOJIBHOTO 3aJIJaHUS U CPOKAM CJIauu
E 59 qacTn) HUA
n
1.CBOEBPEMEHHOCTD MPEIOCTABIICHNUS,
1. CoBOKYNHOCTh J10-
. IIOJIHOTA PacKpbITHs Bonpoca. Cpok
MallHUX 3aJaHUld B
C/1auyy - eXKEHENIEIbHO
BHJIE pedeparos,
JOKJIagoB U 3cce. Te-
Mbl  BBIJAIOTCS  Ha
MIPAaKTUYECKUX 3aHs-
2.Kpurepuu oLeHKH TECTUPOBAHMUSL::
TUSX.
2.AynutopHoe  Tec-
YAUTOP 20 nmpaBWIBHBIX OTBETOB - JACCITh
TUPOBAaHHE Ha OIpe-
Mopyns 1.Paznen 1 OajuIoB
JICJICHUE YpOBHs OC-
VYpasieHue npoekTomM 18-19 mpaBWILHBIX OTBETOB - JICBATH
4/5 BOCHUS  TEOpETHYE-
KaK OCHOBA Pa3BUTHS .. 6amioB
CKHX 3HAHUI:
OpraHu3anuu 16-17 nmpaBUWIBHBIX OTBETOB — BOCEMb
20 TecTOBBIX 3aja-
HUH, B KaXJOM 3aJa Oao
’ 14-15 npaBUJIbHBIX OTBETOB — CEMb
Hun 3-4 BapuaHTa
.. | 6annos
OTBETa, IPABWJIBHBIN
12-13 mpaBWIBHBIX OTBETOB — IIECTh
otBeT — 1.
6am1oB
Pabora BbImONHSAETCS
10-11 mpaBUIIBHBIX OTBETOB — IISATh
Ha 4 Henmene 5 ceme-
CTpa B ayIuTOpUU Oazos
60p MU Y p Menee 10 npaBuIbHBIX OTBETOB — IO-
) BTOPHOE TECTUPOBAHUE
Pazgen 1 Ynpasnenue 1. CoBOKyNHOCTH 10-
IIPOEKTOM KaK OCHOBA MalHUX 3ajaHuid B | 1.CBOEBpEeMEHHOCTH IIPENOCTABIEHUS,
pa3BUTHA OpraHU3alMy | BUJE COOOIIEHUH | | MOJHOTA pacKpbITHs Borpoca. Cpok
noki1agoB. Tembl BbI- | CauM - €XKEHEIEIbHO
JTAIOTCSl Ha MpaKTHye-
CKUX 3aHATHSIX.
8/5

2.AynutopHoe Tec-
THUPOBAHUE Ha OIlpe-
JIEJIEHUE YPOBHS OC-
BOEHUS TeOpeTHye-
CKMX 3HaHWM U MpaK-
TUYECKUX YMEHUM:
20 TecTOBELIX 3aja-

2.Kputepun OLIEHKH TECTUPOBAHUS:
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HHH, B K&KJIOM 3a/a-
Huu 3-4 BapuaHTa
OTBETA, MPABHJIbHBIN
orBer — 1.

PaboTa BeImoHAeTCA
Ha & Heaene 5 ceMe-
CTpa B ayTUTOPUH —
60 muH.

20 mpaBUJIBHBIX OTBETOB - 1€CATH
6amioB

19 mpaBuIBHBIX OTBETOB - JEBATH
6amioB

18 mpaBUIBHBIX OTBETOB — BOCEMb
6amioB

17 npaBUIIBHBIX OTBETOB — CEMb Oas-
JIOB

16 mpaBUIIBLHBIX OTBETOB — IIECTh Oa-
JIOB

15 npaBUIBHBIX OTBETOB — IATH Oall-
JIOB

14 npaBMIIBHBIX OTBETOB —UYETHIPE
Oamna

13 mpaBUIIBLHBIX OTBETOB — TPH OaslIa
12 npaBUJIbHBIX OTBETOB — 2 Oajuia
11 npaBUIBHBIX OTBETOB — 1 6ast

10 1 MeHee paBUIIbHBIX OTBETOB —
MOBTOPHOE TECTHUPOBAHHE

Pazgen 2.Pa3zpaborka
MPOEKTa U TIOJICUCTEMBI
YIIPaBJICHUS IPOCKTAMU

Pemenue 3amau Ha

[IpaBUIBHOCTE PELICHHUS, HCIIOIB30-
BaHHE PA3JINYHBIX CIIOCOOOB PELICHMS,
BEPHBIN QJITOPUTM PELICHUS.

O0e 3amgaun pemieHs! BepHO - 10 Gain-
JIOB; OZIHA 3a/1a4a peIIeHa BEPHO, BO

14/5 BBISIBJICHHE MTOJIyYE€H- | BTOPOM €CTh HECYIIECTBEHHBIE HEOC-
HBIX HaBBIKOB TaTKHU -8 OaJIJIOB; OJHA 3a/1a4a pelieHa
BEPHO, BTOpasi MpaBWJIbLHO HayaTa - 6
0aoB; 00€ 3a/1a4M MPaBUIIbLHO Haya-
ThI - 4 Oanna; oHa 3a7a4ya paKTHye-
CKH pelieHa - 2 0amia
Paznen 1 Ynpasnenue I'pynmoBoii mpoexT IIpoexT orneHnBaeTCs caeyromuM 00-
MIPOEKTOM KaK OCHOBA BBITIOJIHSIETCS HA ON- | Pa30M:
Pa3BUTHS OpPraHU3aLUU | PeIeNiCHHE YPOBHS Hoknan — max 5 6annos;
ocBoeHus Teopetnue- | [Ipesenrtarnus — max 10 6amios;
Paznen 2.Pa3zpaboTka CKMX 3HAHWM, MOTy- 3amuTa — max 15 6amios;
MIPOEKTAa U MOJICUCTEMBI | YEHHE MpakTHUeckux | JleficTBue B koMaHie — Max 5 6auios.
yIIpaBJICHUS IPOEKTaMHU | YMEHHH
CTyeHTBI TOTYYArOT
18/5 3a/laHue (Ha rpymniy

OT 5 4yelnoBek), T0To-
BST JIOKJIAJl, TPE3EH-
TaIluio He MeHee 18
ciaigoB. PaboTa BEI-
nonHseTcs Ha 18 He-
nene 5 cemecrpa B
aynutopuu — 90 mMu-
HYT.
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Moayinb 2 1. CoBokynHOCTh A0- | 1.CBOEBPEMEHHOCTh IPENOCTABIICHUS,
MallHUX 3aJaHUi B | IOJHOTA pacKpbITHs Boripoca. Cpok
BUJIE COOOWIECHUH, | clauu - eXKEHEEIbHO
JOKJIaJIOB C IIPE3€H-
taner. TeMpl BbIIa-
I0TCA Ha IpaKTHye-
CKHUX 3aHATHUIX
2.AymutopHoe  Ttec- | 2. Kpurepuu orieHKH TeCTUPOBaHUS
TUPOBAaHHE HA BBISAB-
JIeHUEe YpOBHsS OcBoe- | 20 MpaBHIIBHBIX OTBETOB - AECATh
4/6 HUS TEOpPEeTUYECKUX | OayuioB
3HAHUMU! 19 npaBuIBHBIX OTBETOB - JEBATH
20 TecTOBBIX 3aja- | OayIOB
HUH, B K&XJIOM 33/a- | 18 npaBUIBHBIX OTBETOB — BOCEMb
Huu 3-4 BapuaHTa | 6ayUIOB
OTBETa, MpPaBUJIbHBIN | 17 MpaBUIBHBIX OTBETOB — CEMb OaJl-
oreer — 1. JIOB
Pa6ora BbimonHsercs | 16 npaBUIbHBIX OTBETOB — ILIECTh Oall-
Ha 4 Henene 6 ceme- | JIOB
CTpa B ayJUTOPUH - 15 mpaBUIBHBIX OTBETOB — MSAThH Oall-
60 mMuH. JOB
Memnee 15 npaBuiIbHBIX OTBETOB — I10-
BTOPHOE TECTUPOBAHUE
Monyis 2 1. CoBokynHoCTh 110- | 1.CBOEBPEMEHHOCTD NPEAOCTABICHMUS,
MallHUX 3a/JaHUi B | OJHOTA pacKpbITHs Boripoca. Cpok
BUJZie COOOIIEHUH U | cllauu - eXKEHEIEeIbHO
JOK1an0B. Tembl BbI-
JIal0TCs Ha MpaKTHye-
CKHUX 3aHSATHIX
2.KpuTtepuu OLIEHKU TECTUPOBAHMS
2.AymutopHoe  Tec- | 20 mpaBUIBHBIX OTBETOB - IECATh
TUPOBAaHHE Ha BBISAB- | OAJUIOB
JIEHUE YpOBHS OCBO€- | 19 mpaBHUIBHBIX OTBETOB - ACBATH
8/6 HUSI TEOPETUYECKUX | OaIoB
3HaHUI: ¥ TpakTuye- | 18 NMpaBUIBHBIX OTBETOB — BOCEMb
CKUX YMEHUI OaoB
20 TecToBBIX 3aaa- | 17 mpaBUIBHBIX OTBETOB — CEMb OaJ-
HUM, B K&XIOM 3ajJa- | JIOB
HuuM 3-4 Bapuanta | 16 MpaBUIBHBIX OTBETOB — ILIECTh Oall-
OTBETa, NPABWIBHBIN | JIOB
otseT — 1. 15 npaBUIIBHBIX OTBETOB — MATH Oall-
PaGora BeImoHsETCS | OB
Ha 8 Hexmene 6 ceme- | 14 mpaBUIBHBIX OTBETOB —4YETHIPE
CTpa B ayJTUTOPUH - Oaya
60 MuH. 13 npaBUIIbHBIX OTBETOB — TPU OaJuia
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12 mpaBUIIBLHBIX OTBETOB — 2 Oasia
11 mpaBuIIbHBIX OTBETOB — | Gan
10 u MeHee mpaBUIIbHBIX OTBETOB —
MMOBTOPHOE TECTUPOBAHUE
Moayinb 2 Pemrenue 3agau u AKTHUBHOE y4acTHE, BBIIBUKEHUE HO-
14/6 BBINIOJIHEHUE NIPAKTU- | BBIX UJEH, TBOPUYECKUM MOAXO K 3a-
YeCKUX 3a/IaHu#, pa3- | JaHUAM U pa30opy cUTyauit
00p KeiicoB
Moayinb 2 ['pynmoBoil mpoekT [ToaroroBka nmpe3eHTaIMU IO TEMaM
BBITIOJIHSIETCS HA BbI- | TPYNIOBOro mpoekTa. [IpoexT oneHu-
SIBJIEHUE YPOBHS OC- BaeTCs M0 S5-TH OanbHOM mIKayie. Y4u-
BOCHUS TEOpPETHYE- THIBAIOTCSI OPUTHHAIBHOCTD UJIEH, Ka-
CKUX 3HAHWH U MpaK- | YeCTBO U Pa3HOOOpa3He UCIIOIIb3ye-
TUYECKUX HABBIKOB MBIX METOJIOB aHAJIN3a U pacyeTa,
10 KypCY, BbISIBIEHUE | BO3MOXXHOCTh UCIIOJIb30BaHUS IIPO-
IIOJIyYEHHBIX HaBbI- | AYKTa B pEAJIbHOM KOMMEpPYECKON
KOB KU3HHU, TpaduuecKoe UCTIOTHEHHE
CryaeHTsI IOMY4YaloT | MPOEKTa B BUAE npe3eHTanuu u3 20
3aaHue (Ha Tpymmy | ClaijoB.
4 - 5 4enoBek), roro- | OneHKa «OTINYHOY» MOApPa3yMeBaeT
BAT JIOKJIAJl, TPE3€H- | UCIOJHEHHE NMPOEKTA C YUETOM BCEX
Tanuio - He MeHee 20 | peabABICHHBIX TPEOOBAHMIA,
cnaiioB. PaboTa BbI- | OllEHKA «XOPOIIO»— YaCTUIHOE UC-
18/6 noHseTcs Ha 18 He- | mMoJIb30BaHUE COBPEMEHHBIX METO/I0B
nene 6 cemectpa B CO3J]aHUs U IPOJIBUIKEHUS IPOAYKTA
aymutopuu — 90 MU- | Ha PBIHOK, OIIEHKA Y OBJICTBOPH-
HYT. TEJIbHO» — HEMHTEPECHOE, HEAKKypaT-
HOE UCIIOJIHEHHUE TPE3CHTAIIMOHHON
YacTH MPOEKTa, HEIOCTATOUHas pa3-
paboTKa UAeH U €€ BOIUIOIICHHS.
OueHka «.HEyJOBIETBOPUTEIBHON—
YAaCTUYHOE MCIIOTHEHUE TIPOEKTa, He-
BO3MO’KHOCTB €r0 peain3aluu B KOM-
MEpUYECKOH AeATETbHOCTH
Ha noprane: 26-35 6anioB — «oTau4-
HO», 16-25 0amioB — «xopoiioy, 5-15
0aJIOB — «yJIOBIETBOPUTEIHHOY, ME-
Hee 5 6aoB —
«HEYJOBJIETBOPUTEIBLHO», IPOEKT Ha-
JI0 TIepeJieNaTh M 3alUTHTh TOBTOPHO

TecTbl
1.Ha3zoBuTE OCHOBHOM NPHU3HAK, XaPAKTEPHU3YIOLIMI MOHATHE KIIPOEKT)
1. Opranuzanysi NpOU3BOJACTBEHHON NEATEIbHOCTH;
2 Hanuuune opraan3aliiOHHOM CTPYKTYpBI YIIPABIICHHUS;
3. JlocTrKeHNEe KOHKPETHBIX Pe3yJIbTaTOB 32 OTPAHUYEHHOE BPEMS;
4 B3anMozeincTBre MPOEKTHON OpraHU3ally ¢ BHEIHEN CPEION.
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2.BpigesiuTe NpU3HAK, OTJMYAKOIIMI NPOEKT OT NPOM3BOACTBEHHOMH CHCTEMbI
1. OpnHokpaTHasi, HE IUKINYECKas AesTEIbHOCTD;
2 HenpepsiBHBINM IPOM3BOICTBEHHBIN IIPOLIECC;
3. [lepuoanueckn NOBTOPSIOIIMIICS BBITYCK MPOAYKIUU;
4 Hannuue cnenuanbHOM CUCTEMBI yIIPABICHUS.
3.Uro cooii nmpeacTaBiisieT sKU3HEHHBIH MK/ NPOEKTa?
1. JIOKyMEHT, IPEACTaBIAIOIINNA XapaKTEPUCTUKY OCHOBHBIX ITAPaMETPOB MPOEKTA;
2. [IpomeKyTOK BpEMEHH MEXKIYy MOMEHTOM IIOSIBJICHUS IIPOEKTAa U MOMEHTOM €T0
JIMKBUIAIY;
3. COBOKYIHOCTB OTZIEJBHBIX pa0OT 110 pealin3aliuy MPOeKTa;
4. [lepuon nocTtaBku MaTepHAIbHBIX PECYPCOB.
4.Yto coboii nmpeacrapJisieT NPolecc YIPABJIEHUsI POEKTOM?
1. [Ipouecc B3anMOAEHCTBUS 3aKa3YMKa U UCIIOJTHUTENS
2. Opranu3aloOHHYIO CTPYKTYPY YIPaBJICHUS;
3. CuctemMy METOJIOB M TEXHOJOTHH MCHONB3yeMbIX s 9 PEKTUBHOTO TOCTHKE-

HUSA OIIPEACIICHHBIX B ITPOCKTC PC3YJIbTATOB,
PerJIFIpHO MMPOBOAMMBIC COBCIIAHUA IICPCOHAJIA, 3aHATOIO B pCaIn3allui IIPOCK-

4.
Ta.

5.YT0 oTHOCHTCSI K BHEILIHEl cpe/e nmpoekTa? (1Ba 0TBeTA)

1. COpIT (00BEM MpOAXK);

2 WHbnauus 1 Kypebl BaioT;

3. [Topsimok MUIIeH3UPOBAHUS XO3SIICTBEHHOM A€ TEIbHOCTH;

4 KonndecTBo 1 KauecTBO yCTaHOBIEHHOI'O O0OPYAOBaHMUSL.
6.YUTo oTHOCHTCH K BHYTPeHHeH cpee npoexkra? (ABa oTBeTa)

1. YPpOBEHb CYIIECTBYIOIINX U HAUTMYHE HOBBIX TEXHOJIOTHIA;

2 Ilepconain, MoTHBaLMs IEPCOHANA, KOPIIOPaTUBHAS KYJIbTYpa;
3. CtpyKTypa KanuTana u ero 000pavynBaeMoCTh;

4 [TonoBo3pacTHas ¥ KBaTU(PHUKAIIMOHHAS CTPYKTYpa HaCEJICHHUS.
7.Kakasi CTPYKTypa He OTHOCHTCS K OPraHM3allMOHHON CTPYKType yNpaBJeHHA
npoexkramu?

1. @yHKIMOHAIbHAS,

2. [TpoekTHas;

3. MartpuuHasi;

4, Benuypnas.

8.HazoBuTe NPUHUHUNBI NMOCTPOCHHUS OPraHM3ALUMOHHBIX CTPYKTYpP YIPpaBJeHHS
NMpoeKTamMH (IBa 0TBETA)

1.

2.
3.
4

CooTBeTCcTBHE CTPYKTYPhI (PUHAHCOBBIM pE3yibTaTaM;
CooTBeTCTBHE CTPYKTYPhI IPOU3BOACTBEHHOMY IPOLIECCY;
CooTBeTCTBHE CTPYKTYPBI COAECPKAHUIO IPOEKTA;

CooTBeTcTBHE CTPYKTYPBI CHCTEME B3aUMOOTHOIIEHUN YYaCTHUKOB MPOEKTA.
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9.Kakue cBSI3U MeKAY NOKHOCTAMH U CTPYKTYPHBIMH MOAPAa3/ieeHHAMH Xapak-
TePHBI JJIl CJIO’KHBIX IPOEKTOB?

1. Beprtukaibhbie;

2. ["opu3oHTaIbHBIE;

3. JlnaroHanbHbIe (KOMOMHHPOBAHHBIC);
4. JIuneineble.

10.B kakoMm ci1ydae He IPUMEHSIOTCH «CJI0KHbIE» OPraHU3alliOHHbIEe CTPYKTYPBbI?

1. VYipaBieHue NpOeKTOM PeaIU3yeT 3aKa34HK;

2. VYipaieHre IpoeKTOM pealln3yeT reHepallbHbIN MOAPSTUHK;
3. VYrpaBineHue NpoeKTOM peann3yeT CleluaibHbli MEHEKED;
4. VYnpasieHrne NpoeKTOM peau3yeT yrpasisionas Gupma.

11.Kakue MexaHu3Mbl HanboJiee YACTO MPUMEHSIOTCS /IJIsl TOPU3OHTAILHONH HHTe-
rpauun (pyHKIHOHAJIBHBIX CTPYKTYp?

1. 3aKa3yMKu U MOCPETHUKY;
2. Komanipl 1 nocpeHuky;
3. Menemxepsl IPOEKTa;

4, HNHBeCTOPBI.

12.B kakoil CTPYKType PpyKOBOJUTE/Ib NPOEKTa HMeeT 00JIbIINe NMPAaBa U MOJIHO-
MoYHn?

1. OyHKIMOHATBHAS CTPYKTYPA;
2. Crnabast maTpuIia;

3. CunpHas MaTpuIa;

4. ['opuzoHTanbHas CTPYKTYpA.

13.Kakasi 006;1acTh He BXOAUT B QYHKIMOHAJIbHbIE 00J1aCTH MPOEKTHOT0 MEHeIXK-
MeHTAa?

1. VYnpasneHue CTOMMOCTBIO;

2. VYpaBneHne KauecTBOM;

3. VYnpasieHue mpou3BOICTBOM;
4. VYpaBieHHe IepcoOHAIOM.

14.Kaxkoii npouecc He BK/IIOYaeTcsl B ypaBJjeHHe CTOUMOCTbIO POeKTa?
1. O11eHKa CTOMMOCTH,

2. dopMUpOBaHUE CMETHI U OIOKETA;

3. Kontponb croumocTu;

4. Knaccudukanus 3atpart.

15.0npeneanTe cocTaBHbIE 3JIEMEHTBI METOI010TMH YIIPABJICHHUS IIPOEKTOM
1. Tunosie GopMBbI U 111a0IOHBI;

2. [IpuBneueHne BHEIIHUX UCIIOJIHUTENEH;

3. BoBrnedeHne BbICIIETO PYyKOBOJICTBA;

4. HaBbIkM y4yaCTHUKOB IIPOEKTA.
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16.B kakyio ¢a3y KM3HEHHOr0 IHKJIA MPOEKTA BKJIKYAETCS NMPOLECC «Pa3BUTHE
KOMAaHAbI»?

1. [TnanupoBanmue;
2. Hcnonnenue;

3. KoHntpous;

4. 3aBeplleHue.

17.4T0 HemocpeICTBEHHO He BKJIIOYAETCS B MPOLecChl YIPaBJIeHUs] pUCKAMU?
1. Pazpabotka mep pearupoBaHus;

2. Nnenrudukamnus;

3. Amnanus;

4. CtuMynupoBaHue.

18.Kakoii nmponecc He BXOJHUT B CHCTeMY yIIpaBJeHHsl CHa0keHuem?

1. VYnpasiienue pacrpeneicHieM;
2. VYrpaBneHue nocTaBKamu;

3. VYnpaiieHue noe3aKamu;

4. VYipasneHue 3anacamu.

19.YT10 Takoe CTPYKTypH3alusi PoeKTa?

1. Pa36uBKa npoekTa Ha HepapXU4ecKue MOACUCTEMbI U KOMIIOHEHTHI;
2. Boigenenue B MpoeKTe pa3/iesios;

3. Onpenenenune yaeabHOrO Beca OTJENIbHBIX padoT;

4. YcraHoBIIeHUE CBSI3€H MEXy OTAEIbHBIMU paboTamMHu.

20. Kakasi cTpyKTYpa He OTHOCUTCHl K OPraHM3ALMOHHON CTPYKTYype ynpaBJieHUs!

NpoeKTamMu?

1. ®yHKUIHOHANIbHAS;
2. IlpoekTHas;
3. MarpuyuHnas;
4. BexTopHas.

21.Bpi0epuTe NPUYMHBI, 10 KOTOPHIM MO:KeT ObITh OTKJOHEHA Hesl MpoekTa (2

OTBeETA).

BeTa)

1. HeckosIbKO HCTOUHUKOB UCXOAHOTO CBHIPBS;
2. BrIcokast CTOUMOCTB CBIPbS;

3. BeICOKast CTOMMOCTB IIPOEKTA;

4. Hanuuue pucka.

22.AHa/n3 phIHKA BKJIIOYAET B cebsi: (2 oTBETA)

1. AHanu3 KauecTBa BBIITYCKAEMOW MPOTYKINH;

2. OneHka KOHKYpEHTOCTIOCOOHOCTH MPOIYKIIH MTPOEKTa;
3. IIporuo3s cnpoca Ha IPOAYKLHUIO;

4. HccnenoBanue MaTepuaoeMKOCTH TPOLYKIIMH.

23. B paMKaxX TeXHHY€CKOr0 aHAJM32 HHBECTHUMOHHOIO MPOEKTA U3y4aroT: (2 oT-

1. TexXHUKO-TEXHOJOTHYECKIE AJIbTCPHATHUBBI;
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2 JIOCTYITHOCTB U IOCTATOYHOCTH OTPEOHBIX PECYPCOB;
3. Lena nmpogykuuu;
4 AMOPTH3aIIMOHHBIC OTYHCIICHUSL.

24. Ilpu KoMMepUYECKOM aHAJIM3e PelIAlOTCs BONPOCHI:

1. Hannyne HeoOX0IMMBIX TPYAOBBIX PECYPCOB;

2. Hmeet 11 pbIHOK TOCTaTOYHYIO EMKOCTD;

3. @opMBI OpraHu3aLnyy MPOU3BOJICTBA;

4. BepoATHOCTh U3MEHEHUS LIEH U €T0 MOCIEACTBHUA.

25.3aga49a YKOJOTHYeCKOro aHaJIn3a:

1. HccnenoBanue ypoBHs 3ara30BaHHOCTH;

2. Omnpenenenue CTENEHU 3arpsi3HEHUS;

3. YcTaHoBIEHHE TOTEHIMAIBHOTO yiliep0a OT peain3alii IPOeKTa OKpY Karolei
cpene;

4. PazpaboTka mpaBui 3KCILTyaTaluy.

26.ConuanbHble pe3yabTaThl POEKTAa BKIYAIOT B celsl:
1. I3meHenue kauecTBa paboOYMX MECT;

2. HoBble OpraHn3aliOHHBIC PELICHNUS;

3. VI3mMeHeHue OpraHu3alioHHOMN CTPYKTYpBHI;

4. I3MeHeHue yclIoBHi Tpyaa.

27.bu3Hec-IVIaH MPOEKTA He MPeAyCMOTPEH JJIs:
1. Menenxepos;

2. CoOOCTBEHHHKOB;

3. PaGoTHUKOB;

4. Kpenutopos.

28.B 0M3Hec-nJIaHe MPOEKTA He MPOBOANTCSA (He pa3padaTbIBaeTcs):
1. Ananus pbIHKa;

2. Ananu3 norepb pabo4yero BpeMeHu;

3. Opranu3alOHHBIN IUIAH U YIPABIEHUE IEPCOHAIIOM;

4. OnieHKa CTENEeHN PUCKA.

29.Kakue BONPOCHI PAaCCMATPUBAIOTCH B OM3HeC-IVIaHE NMPOEKTA IPH OLICHKe CTe-
neHu pucka? (2 orsera)

1. Cnabble CTOPOHBI IPEANIPUATHS;

2. IInan npou3BoOACTBA;

3. BeposTHOCTb MOSABIEHUS HOBBIX TEXHOJIOTHIA;

4. Ilopsnok pa3menieHus 000pyJ0BaHUS.

30.I1pu ana/n3e pbIHKA PacCMATPHUBAIOTCS BONPOCHI: (2 0TBETA)
1. UcTouHMKH TOCTaBKH CHIPHS;

2. IToreHnnanbHbIe MOTPEOUTENN TPOAYKIIHH;

3. IloTeHunanbHbIE TAPTHEPHI;

4. Jlosig pbIHKa M BOBMOYKHOCTH €€ pOCTa.
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31.B cocTaB (puHAHCOBOIO pa3jesia MpoeKTa BXOIAT: (2 oTBETA)
1. banaHcoBEIH IaH;

2. OT4er 0 IBUKEHUH JICHEKHBIX CPE/ICTB;

3. IIporuo3 HOBOI1 IPOYKLIUY;

4. IlenoBas MOJUTHKA

32.BbiiesiuTe MPUHIUIBI NOCTPOEHHUSI OPTaHU3ALNMOHHBIX CTPYKTYP yHpaBJeHHs

IPOCKTaAMM.

1. CooTBeTcTBUE CTPYKTYPBI (PUHAHCOBBIM PE3YJIbTaTaM;

2. COOTBETCTBHE CTPYKTYPhI IPOU3BOACTBEHHOMY IIPOLIECCY;

3. CooTBETCTBHE CTPYKTYPBI COACPKAHUIO IIPOCKTA;

4. CoOTBETCTBHE CTPYKTYpPHI CUCTEME B3aMMOOTHOIIIEHUH YYaCTHUKOB IIPOEKTA.

33.IToTpeGHOCTH B OPraHU3alMH MPOEKTHO-LeJ1eBOIl CTPYKTYPbl BO3HMKAET:
1. ITpu HEOOXOAUMOCTH KOOPAMHALMH pabOThI OoJiee YeM ABYX MOApa3AeIeHU;
2. Ilpu BbIAEsieHUN 00OCOOJIEHHBIX CTPYKTYPHBIX OOpa30BaHUM C II€JIbIO BBINOTHEHUS

KOHKPETHOM 1eJIeBOM paboThI;

3. Ilpu ocyuiecTBIIEHUH ONPEAEICHHOTO IPOEKTA;
4. IIpu coznanuu HeOpMaAIbHBIX OPTaHOB YIPABICHUSI OPraHU3AIHEH.

34.Kakyl0 CTPYKTYpYy 1HeJIecO0OpPa3HO MCIOJb30BaTh NMPH BHINOJHEHUN OPraHu3a-

nMeii pazoBoro npoexkra?

1. MarpuyHas CTpyKTypa;

2. Beimenennas CTpykTypa,

3. IIpoexTHO-PYHKIIMOHAIBbHAS CTPYKTYPA;
4. IlpoexkTHO-11eNeBast CTPYKTYpA.

35.B kakmux OPraHm3alluOHHBLIX CTPYKTYpPaXxX IPOEKTaAM YyACJACTCH MCHLIIEC BCEro

BHUMAHNA?

1. ®yHKuMOHANBHASA CTPYKTYPA;
2. CunbHas MaTpUIa;

3. CbanancupoBaHHas MaTPHUIIA;
4. Cnabas matpwuiia.

36.BpigesuTe CBA3M MeEXKAY AOLKHOCTAMM M CTPYKTYPHBIMHU HNOJpAa3/ieleHUsIMH,

XapaKTEPHbIEC 1JIAl CJI0KHBIX ITPOCKTOB:

1. BepTukanbHble;

2. 'opu3oHTaNBHEIC,

3. JluaronansHbie (KOMOMHUPOBAHHEIE);
4. JIluHenHbIE.

37.Yem O0T/IMYAKOTCH OPraHUCTHYECKHE OPraHM3ALMOHHbIE CTPYKTYPBI OT MEXaHH-

CTHYECKHUX?

1. B cTeneHn cOOTBETCTBUS COIEPKAHUIO PAaOOT MO POEKTY;

2. B creneHu cOOTBETCTBUS CUCTEME B3aMMOOTHOIIEHU YYaCTHUKOB IIPOCKTA;
3. B cTeneHn pernaMeHTHPOBAHHOCTH O0S3aHHOCTEH COTPYTHUKOB MTPOCKTA;
4. B ypoBHE NOJJYUHEHHOCTH COTPYIHUKOB.
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38.B kakom ciydae 1ejeco00pa3Ho MCNOJb30BATh OPraHU3ALMOHHYI0 CTPYKTYPY
«BCeo01Iero ynpaBjieHus MPoOeKTaMm»?

1. JlesiTenbHOCTD OpraHU3aluy MOJHOCTHIO 3aKJIIOUAETCS B YIIPABICHUU TPOEKTAMU;

2. llepuoandeckoe BBIMOJIHEHUE TPOCKTOB;

3. BeinosHeHre HeCKOIbKUX MMPOEKTOB CPa3y;

4. IlpoekTHast ¥ MPOU3BOUTEIbHAS JEATEIBHOCTD.

39.B kakoM ciyyae He IPUMEHSIOTCS «CJI0KHbIe» OPraHNu3alMOHHbIE CTPYKTYpPbI?
1. YopaBieHue NpoeKToM peaqu3yeT 3aKa3uuK;
2. YupaBiieHue IPOEKTOM pealii3yeT reHepallbHbIN MOAPSTUHK;
3. YopaBneHue MpoeKTOM peanu3yeT ClieluaibHbIi MEHEIKED;
4. YnpaBieHre IPOEKTOM peau3yeT yrpasisionias Gpupma.

40.Bpigenute npenmMyniecTBa pyHKIHOHAIBHBIX OPraHU3aMOHHBIX CTPYKTYP: (2
0TBeTA)

1. CTuMynupyroT JeJI0BYIO U IPOPECCHOHANBHYIO CIIEUAIN3AIHIO;

2. CtumynupyroT GyHKIHOHAJIBLHYIO N30JUPOBAaHHOCTb;

3. Yny4maeTr KOOpAMHAUIO B (YHKIIMOHAIBHBIX 00JIACTSIX;

4. Yiyuniaer 10KyMEHTO000pOT.

41.YTo OTHOCUTCS K HeA0CTATKAM (YHKUHMOHAJIbHBIX OPraHM3alMOHHBIX CTPYK-
TYp? (2 oTBETA)

1. YXyamaroT ucrosib30BaHle pabouero BpeMeHH;

2. CHmxkaroT 3¢ (HEeKTUBHOCTD TOCTHXKEHUS OOLINX 1eNIeH;

3. YXyaumaroT opraHu3aiuio Tpyaa pabOTHUKOB,;

4. CHmxkaroT 3 PeKTUBHOCTh KOMMYHUKAITUH.

42.Kakue MexaHM3Mbl Hau0ojee YaCTO NPUMEHSIOTCS /sl TOPU3OHTAIbHON MHTe-
rpauuu pyHKIUOHAJIBHBIX CTPYKTYP?

1. 3aKa3yMKy ¥ MOCPETHUKH;

2. KomaHpl ¥ TOCPETHUKH;

3. MeHemxkepbl NPOeKTa;

4. 'uBecTOpHI.

43. IIpoeKT MOKHO ONpee/IMTh KAK:
a) COBOKYITHOCTh MEPOTIPUSITHI, HAPABICHHBIX HA JOCTI)KCHUE YHUKAIHHOM 1IeJTM U OTPaHU-
YEHHBIX 110 pecypcaM M BPEMEHH;
b) cucremy 1enei, pe3ynbTaToB, TEXHHUSCKON U OPraHU3alMOHHON JOKYMEHTAI[MH, MaTepH-
aJIbHBIX, (PUHAHCOBBIX, TPYAOBBIX M HHBIX PECYPCOB, A TAKXKE YIPABICHUECKUX PELICHUN U Me-
PONIPHATHI MO UX BBINOJIHEHUIO;
C) CUCTEMHBIN KOMIIJIEKC MJIaHOBBIX ((PUHAHCOBBIX, TEXHOJIOTUYECKUX, OPIraHU3AIMOHHBIX U
Tp.) TOKYMEHTOB, COJIEPKAINX KOMITJIEKCHO-CHCTEMHYIO MOJICINb JICHCTBH, HAPABIICHHBIX HA
JOCTH)KEHUE OPUTHHAIBHOM LIeNH.

44. Oxkpy:kaomas cpeaa npoeKkra — 371o:

a) COBOKYITHOCTb (DaKTOPOB U OOBEKTOB, HETIOCPEICTBEHHO HE MPUHUMAIOIINX YYaCTHs B IIPO-
eKTe, HO BIHSIONINX Ha MPOEKT U OCYIIECTBISIOMNX B3aUMOACHCTBHE C IPOEKTOM H OTIEIb-
HBIMH €T0 JIEMEHTAMU;

© PTYTUC



OrEOYBNO OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
i _ y‘—[P]E)KHEHVIE BBICILIETO OBPA30]§AHV[}I PTYTUC
\u «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTHC Aucm 80 uz
119

b) COBOKYITHOCTH BCEX YYACTHUKOB MPOCKTA U IPYrUX (PU3MUYCCKUX U FOPUINICCKUX JIUII, 3aHH-
TEPECOBAHHBIX B €r0 pe3yybTaTax;

C) COBOKYITHOCTh HE3aBUCHUMBIX XO3HCTBYIOIIUX CYObEKTOB, B3aUMOJICHCTBYIOIINX C YUaCTHU-
KaM¥ IIPOEKTa HAMpPSIMYIO.

45.Cy0BbeKTbl, CAaMOCTOSITE/ILHO Peau3yoliye AeATeJbHOCTDh M0 MPOEKTY WJIM JIesiTe/ b-
HOCTb, Pe3yJbTAThI KOTOPOii BJUAIOT HA MPOEKT (B3aUMOAEHCTBYIOT € IPOEKTOM), — 3TO:
a) MaCCUBHBIC YYACTHUKH MPOCKTA;

b) akTHBHBIC yYACTHUKH MIPOCKTA;

C) KOCBEHHbIE YYaCTHUKH IIPOEKTA.

46. PykoBoauTe/ib NPOEKTA OTHOCHTCS:

a) K aKTUBHBIM HETOCPE/ICTBEHHBIM YUaCTHHKAM;
b) maccuBHBIM ydacTHUKaM;

C) HaCCHBHBIM HEMOCPECTBEHHBIM yJaCTHUKAM;
d) HenmocpeICTBEHHBIM YYaCTHUKAM;

€) HaCCHBHBIM KOCBEHHBIM YYaCTHHUKAM.

47. UHMUMATOPOM NPOEKTA SIBJISIETCS:

a) CYOBEKT JeSITeIbHOCTH, 3aMHTEPECOBAHHBIN B JOCTHKCHUHM OCHOBHOH IIEITH Pe3yJIhbTaTOB
MIPOEKTA;

b) yaacTHHK, oCyIIecTBISIONNI (PUHAHCHPOBAHUE MPOEKTA M 3aMHTEPECOBAHHBIN B JOCTHIKE-
HUU (UHAHCOBBIX PE3YIBTATOB MPOEKTA;CB) CYObEKT, SBISIONIUNCS HOCUTENEM OCHOBHOM Hien
IMPOCKTAa U MHUIMUATUBEI 110 €0 pcaiu3aluu.

48. IoaHblii MepeyeHb 6a30BbIX JIEMEHTOB YIPABJIEHHUS MPOEKTOM BKJIIOYAET B ceOsi:
a) pecypchl, paboThl, pe3yIbTaTh;

b) nenn, pecypcel, paboThI;

C) BpeMsi, CTOMMOCTh, KA4E€CTBO;

d) pecypchl, paboThI, pe3ysIbTaThl, PUCKH;

€) IeJM U MEPOTIPHUSITUSA 110 UX JOCTUKECHHIO.

49. K Bu1am ynpaBJ/ieHUeCKOM J1esITeJIbHOCTH MPOEKTOM OTHOCATCSH:
a) aHaJn3;

b) mporno3upoBanue;

C) y4er;

d) KoHTpOIIb;

€) aIMUHUCTPUPOBAHHUE.

50. [InanupoBaHue NMpPoeKTa— 3TO:

a) ompeJeNieHre ONTUMAaIBHOTO Pe3yabTaTa MPH 3aJaHHBIX OTPAHUYCHUSIX BPEMEHHU U pecyp-
COB;

b) onpenencHue myTeit, METOZOB U CPEIICTB TOCTUKCHHUS TOCTABJICHHOM 11CTIH;

C) YCTaHOBJICHHE CIQKEHHBIX, COaTaHCHPOBAHHBIX, TAPMOHUYHBIX OTHOIIICHUN MEXIY y4acT-
HUKAaMH COBMECTHOT'O TPYa;

d) co3nanue CTUMYITHUPYIOIINX YCIOBHIA TPY/a, IIPH KOTOPBIX KaXKAbli pAOOTHUK TPYAUTCS C
MHOJIHOU OTIaueil.
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51. OcHOBaAHHBIH HA 3HAHNM 00bEKTHBHBIX 3aKOHOB U ONbITE, BEAYIIHH K NPAKTHYECKUM
pe3yJbTaTaM TBOPYECKHId aKT LeJeHANPABJIECHHOI0 BO3/1eiicTBUSA CY0ObEeKTA yIIPABJIeHUA
HAa 00LEKT — JTO:

a) yIpaBJICHUE;

b) ynpasienue mpoekTom;

C) aIMUHUCTPUPOBAHUE;

d) xoopauHanus;

€) yIpaBJIE€HUYECKOE PELLIEHUE.

52. TepMI/IHaJ'[bHI)IM IIPOEKTOM MOKHO Ha3BaTh.

a) MPOCKT CTPOUTEIHCTBA ABTOMOOUIIBHOM TOPOTH
b) MPOEKT OPraHU3aUOHHOTO Pa3BUTHUS MIPEIIPUSITUS
C) MIPOEKT 10 00ph0OE ¢ HE3aKOHHBIM 000POTOM HAPKOTUKOB

53. TepMuHaJIbHBbIE POCKTHI XapaKTePU3yIOT:

a) HEOrPAaHUYECHHOCTh COICPIKAHHMSI
b) YETKOCTh ¥ TEPMUHAIBLHOCTD LIEJIN
c) rHOKOCTH OPraHU3aMOHHON CTPYKTYPHI

54.. PazpuBalomumMcs NpOeKTOM MOKHO Ha3BaTh!

a) pa3paboTKy U BHEIpEHHE HHPOPMALIMOHHOM KOPIIOPATUBHOMN CHCTEMBI
b) yIpaBJIe€HUE COLUATBHO-IPKOHOMUYECKUM Pa3BUTHEM Meraroiuca
c) CTPOMUTENBCTBO MMYTENPOBOA

55.. OTKpBITBHIM NPOEKTOM MOKHO HA3BATh:

a) pa3paboTKy U BHEJIPEHUE KOPIIOPATUBHON HH(POPMAIIMOHHON CUCTEMBI,
b) YIIPaBIECHHUE COLMATBHO-D)KOHOMUYECKUM PA3BUTUEM TEPPUTOPHUATIBHON CUCTEMBI
C) CTPOUTENBCTBO MYHUIIUTIATBHON MOJUKINHUKHI

56.. OrpaHH4eHHBIM CO/IEeP’KAHNEM H KOHEYHOI HeJIbIo 00J1a1a10T:

a) OTKPBITHIE TIPOEKTHI
b) TEPMUHAIBHBIE TPOCKTHI
c) MYJTbTHIIPOEKTHI

57. HeorpaHu4eHHBbIM CO/IePKAHHEM M KOHEYHOM 1eJIbI0 00/1a/1a10T:
a) OTKPBITHIC IPOCKTHI

b) TEpPMUHAJIbHBIE TIPOEKTHI
C) MYJIBTUIIPOCKTHI
d) HUKaKHE U3 MPOEKTOB, IEPEYNCIICHHBIX BBIIIE

58. HeorpaHn4eHHBIM COIePKAHUEM M HETEPMUHAILHBIMH LEeJISIMH 00J12/1a10T:
a) OTKPBITHIC IPOCKTHI

b) TEpPMUHAJIbHBIE TIPOEKTHI

c) MYJIBTHIIPOCKTHI
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59.. YcTanoBure COOTBETCTBHE
a) ocHoBHas Ko- | 1. JIOJIA ¥ OpPraHU3allMy, OKa3bIBAIOIINE BIMSHUE HA YJICHOB OCHOBHOMU

MaHaa

U pacHIMPEHHONM KOMaH U Ha XOJl paboT IO MPOEKTY, HO HE BCTyHAIOIINE C
HUMH B MIPSIMOE COTPYAHUYECTBO

BAaHHBIC CTOPOHBI

b) pacmpennas | 2. rpymnna CHeluanTucTOB U OpraHu3aIii, HeMmocpeICTBEHHO padoTaro-
KOMaHJa IIUX HaJ OCYHIECTBJIEHUEM IIPOEKTA B TECHOM KOHTAKTE JIPYT C JPYrOoM
C) 3auHTEpEeCco- 3. Oosee oOmMpHAas, YeM OCHOBHAs IpyIa, 00beIUHSAET CIEeHUaTNCTOB

nu OpI‘aHI/I3aHI/II/I, OKa3bIBAKOIIINX COI[CﬁCTBI/IG qJICHaAM OCHOBHOfI I‘pyHHLI, HO
HE YYaCTBYIOIIUX HAIMPSAMYIO B OCYIIECTBICHUH MPOEKTa U JOCTHKEHUU €O
neneu

60. YcTaHoBHUTE COOTBETCTBHE:

a) MeranpoekT 1. IIPOEKTHI, pealiu3yeMble Cpa3y B HECKOJIbKUX 00JACTIX JesTellb-
HOCTH

b) Cmemannbie 2. KOMILIEKCHBIA IIPOEKT, COCTOSIIIMM M3 psila MOHOIIPOEKTOB U Tpe-

IIPOEKTHI OyrolMil MPUMEHEHUs] MHOTOIIPOEKTHOTO YIIPaBJICHUS

C) MynbTunpoexT | 3. LIEJIEBBIE IIPOTPAMMBI, COJEPKAIINE MHOKECTBO B3aUMOCBSA3aH-
HBIX MPOEKTOB, 00ObETUHEHHBIX OOIIEH 1IEeTbI0, BHIACIEHHBIMU PEeCypcaMu
Y OTIYIIEHHBIMU Ha UX BBIIIOJIHEHUE BPEMEHEM

61.. MyJ’leHl’lpOCKTHOQ YHpaBJI€CHUE OXBATbLIBA€T:

a) HECKOJIbKO OIHOBPEMEHHO PEan3yeMbIX MPOCKTOB
b) OJIH OOJIBIIION M CIIOXKHBIN MPOSKT
c) (GYHKIMOHATBHYIO CSTEIBHOCTD U ACATEIBHOCTD 110 YIIPABICHHIO MPOSKTaMU

62. sSIBsieTcst 1M AeBeTONIMEHT NPUMEPOM CHCTEMbI YIIPABJICHHS TEPMUHAJIBHBIM MPOEK-

TOM:
a) na
b) HET

63.. /leBeJIONMEHTOM MOKHO HA3BaTh.

a) npruobpeTeHne 00beKTa HEABMKMMOCTH IS CAMOCTOSITEILHOTO HCIIOIb30BaHNS;
b) CTPOUTENIHCTBO MacI000MHOTO 3aBOIa
c) npruobpeTeHne 00beKTa HEABMKMMOCTH, €r0 MOJICPHH3AIINIO M AabHEHIIYIO apeHTy

64.. 3anotHMTE NPONYCKH B TadjuIe:

XapaKTepI/ICTI/IKa TPAAUIIHUOHHOI'O YIIPABJICHUA XapaKTepI/ICTI/IKa YHIpaBJICHUA TPOCKTOM

CrauuoHapHoe

@®parMeHTapHOE

JuckperHoe

CyObexTruBHOE

JIunennoe

Buemnee

Hecucremuoe

65.Bb10epuTe Haubo1ee MOJIHBIN cIUCOK (a3, COrIACHO MO/eJIM 3PeJIOCTH YIIPaBJICHUSsI
NPOEKTAMH B OPraHU3aALMMN:
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) IUITAHUPOBAHUE, OPraHHU3ALHs, KOHTPOJIb;

b) ciyuaitHoe ucnons3oBanue, GopMatbHOE IPUMEHEHHE, OPraHU3aIMU, OPUCHTHPOBAHHbBIC Ha
IIPOEKTHI;

C) ympaBlieHHE IIPOEKTOM, IIPOrPaMMOH, opTdernem.

66.. Kakoii U3 3;1eMeHTOB, COIJIACHO HHTErPUPOBAHHOMY MOAXO01Y, OTHOCHTCS K COLIHO-
KyJbTYPHBIM aCHEKTaM:

a) pereHue mpooeM;

b) macrrra0;

C) pacrnucaHus;

d) OromKeTHI.

67.Kakoii n3 3J1IeMEeHTOB, COIJIACHO HHTETPUPOBAHHOMY IOAX0AY, OTHOCHUTCH K TeXHUYe-
CKHM acIleKTaM:

a) OTYETHI COCTOSIHUS;

b) monurtuka;

C) OXHIAHHUS KIIUCHTA;

d) ympaBneHre KoMaHI0M.

68. CorsiacHo TPaAMIMOHHOMY JIOTHKO-CTPYKTYPHOMY MOAX0AY K YIIPABJIEHUIO POEKTa-
MM, MPeINoJIaraercs:

@) MHTErparysi MpoIEeCcCOB MPOSKTHOTO YIIPABJICHUS M CTPATETHIECKOTO YIIPABJICHHUS;

b) cucremarusaius METOI0B;

C) aHajM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOOJIEeM, pa3paboTKy JAepeBa neiel mpoekra, popmy-
JTUPOBKY OCHOBHBIX MPEANOI0KEHUH 1 (aKTOPOB pHUCKa, OMpe/Ie]IeHHe MoKa3aTeseil mporpecca
Y COCTaBJICHHE JIOTUKO-CTPYKTYPHOU CXEMBI TIPOCKTA.

69. IloHbIi NepeyeHb NOACHCTEM YIIPaBJIeHUs IPOEKTOM BKJIIOYaeT B celdsi:

a) yrpaBJIeHUE COJIepKaHUEM, YIIPABICHUE POI0JKUTEIbHOCTBIO, YIIPaBIEHNE CTOMMOCTHIO,
yIpaBlieHUE KaueCTBOM, YIIPaBJIEHUE PECYpCcaMu, YIIPaBI€HUE PUCKAaMH, UHTErPALlMIO IPOEKTa;
0) ynpaBieHHEe COJepKAHUEM, YIIPABIEHUE MPOJODKUTEILHOCTBIO, YIPABICHUE CTOMMOCTHIO,
yIpaBleHUE KaueCTBOM, YIIpaBJIEHHUE IEPCOHAIIOM, YIIPaBJIE€HUE MaTepUAIbHO-TEXHUYECKUM
o0ecrieyeHreM, ynpaBieHne KOMMYHHUKALIUSAMU, YIPABICHUE PUCKAMH;

B) IUITaHWPOBAHKE, OPTaHU3AIINIO, KOOPIMHAINIO, aKTUBU3ALIHI0, KOHTPOJIb;

I') aHaJIN3, Y4eT, OpraHU3alliI0 OCYILECTBICHUS, aAMUHUCTPUPOBAHHE, SKCIIEPTU3Y, OyXTairep-
CKUU U yIIpaBJIEHYECKUH YUeT, TOPIH U KOHTPAKTHI, OTYETHOCTh, OLIEHKY;

1) KOHLIENTYyaJIbHOE IPOEKTUPOBAHKE, IPOEKTHBIM aHAIN3, PEAIU3ALNI0 IPOEKTa, MOHUTOPUHT
1 KOHTPOJIb, 3aBEPIIICHNE TPOEKTA.

70.. Conep:xaHnue mpoeKTa — 3T0:

a) COBOKYITHOCTH IIeJieH, paboT M y4aCTHUKOB MTPOEKTA;

0) mepeveHs 1eNe, paboT U PeCypcoB MPOCKTa;

B) COBOKYITHOCTb MTOCTABIICHHBIX IIeNIei U CBSI3eH MEXKy HUMU;

T') IpeIMeTHasi 00J1acTh, OTpaHUYEHHAs! paMKaMU OKPYKEHHSI IPOEKTa.

71. Ilpu ynpaB/ieHUH NPOIOIKUTETbHOCTHIO MPOEKTA UCTOJIb3YyeTCsl:
a) IepeBo IIeNeH;
0) ceTeBas MaTpPUIA;
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B) CTPYKTypa CTOMMOCTH;
T) IEPEBO PEILICHUI;
1) rpaduK IEHEKHBIX IOTOKOB.

72.. Komanaa npoekra — 310:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIUIL;

0) COBOKYITHOCTh JICHCTBYIOIIMX KaK €IMHOE IIeJI0€ YYaCTHUKOB MPOEKTa, 00eCIIeunBaroias
M0J] PYKOBOJICTBOM MPOEKT-MEHEIXKepa TOCTUKEHUE 1IEIeH IPOEKTa;

B) IIEPCOHAJI ITPOEKTA.

73. B kayecTBe (MHAHCOBOIO Pe3y/JIbTATA MPOECKTA MOKHO PACCMATPHBATH:
a) CTOMMOCTb IPOU3BEIEHHON MPOAYKIINH;

0) nocTuxKeHHe HeOOX0IMMOTO COOTHOIICHUS MEXKIY I0XOAaMH U PacX0/laMu;
B) BHEIPEHUE CUCTEMBI OI0JKETUPOBAHUS IIPOEKTA.

74. BrogxeT MpoeKkTa — 3T0:

a) ce0eCTOMMOCTh MPOTYKIMH [IPOEKTa;

0) 00BeM Bcex 3aTpar, HeOOXOIUMBIX M JIOCTATOYHBIX JUISl YCIICITHOW pealli3alliy MPOSKTa;

B) CTPYKTYypa, COCTaB M 3HaAUYCHHE CTaTell pacxo/10B, HEOOXOAUMBIX /ISl peanu3alii IpoeKTa, U
cTareil 10X0/10B, BO3HUKAIOIUX B PE3Y/IbTATE IPOEKTA.

75.. Ilo1HBIN NepevyeHb KJIYEBbIX ACHEKTOB KauecTBa NPOeKTa BKJIYAaeT B ceds:

a) Ka4yecTBO, 00YCIOBJICHHOE COOTBETCTBUEM PE3YJIbTaTOB IPOEKTA PHIHOYHBIM MOTPEOHOCTIM
U OKHJaHUAM, Ka4C€CTBO pa3pa60T1<I/1 " IJIAaHUPOBAHUSA NPOCKTA; KAYCCTBO BBINTIOJITHCHUSA pa60T;
Ka4yecTBO PECYPCHOT0 00ecreueH sl MPOeKTa;

0) KOHILIEHTPALMIO YCUIIUHI Ha YI0BJIETBOPEHUH MOTPEOHOCTEN KIMEHTA, y4aCTHE BBICIIETO PYy-
KOBO/JICTBA B IIPOM3BOJICTBE IIPOIYKIIMH, IOCTOSTHHOE COBEPIICHCTBOBAHUE IIPOLIECCOB, CUCTEM-
HBIN TTOJIXO/;

B) IJITAHMPOBAHUE KauecTBa, o0ecleyeHre KauyecTBa, KOHTPOJIb KaueCcTBa, aHAJINU3 JaHHbIX O Ka-
YECTBE.

76. YnpaBjieHue 3aKynKaMu NMpeACcTaBJIsieT c000i:

a) NeSTENbHOCTh, HAIIPABJICHHYIO Ha MOUCK U BHIOOP MOCTABIINKOB HEOOXOJMMBIX PECYpPCOB,
YCTaHOBJICHUE C HUMHU JICJIOBBIX OTHOIIICHUM, COTJIACOBAHUE JOTOBOPHON JOKYMEHTAIIUU U
proOpeTeHue MpaB Ha UCIIOIH30BaHUE PECYPCOB;

0) IesATeT HOCTh, HAIPABICHHYIO HAa 00ecTieueHne padoT BCeMH HEOOXOIMMBIMUA MaTEepPUATh-
HBIMH PECYpPCaMH MPHU COOJIIOIEHUH paHee 3alITaHUPOBAHHBIX CPOKOB U KaYECTBa,

B) J€SATEIHHOCTH IO CBOEBPEMEHHOM JOCTaBKE MAaTEPHATBHBIX PECYPCOB K MECTAM UX HCITOJb-
30BaHUsl, OPraHU3aLNI0 UX MPUEMKH, BXOJHOTO KOHTPOJIS, XpaHEHUS U MIepeIaur B UCIIOIb30-
BaHWE.

77.. YipaBjeHue 3anacaMu npeacrabiisieT co00i:

a) IeATeIbHOCTD IO MMOUCKY U BEIOOPY MOCTABIIMKOB PECYPCOB, IO OPraHU3AIMH U TIPOBEIe-
HUIO KOHKYPCOB (T€HJIEpPOB) Ha MIOCTABKY, MO YIPABIECHUIO KOHTPAKTaMH U JOTOBOPAMH C T10-
CTaBIMKAMH, TI0 OPTaHU3AIIUH ITOCTABOK, PHEMKH, y4eTa, KOHTPOJIS, XPaHSHUS U IepeJadn
PECYpCoB B IPOU3BOCTBO;

0) COBOKYITHOCTh IIPOLIETYp, IPABUII M padOT, HAIIPaBJIEHHBIX Ha 00CCTICYCHHE ONITUMAILHOTO
3araca pecypcoB, HE0OX0AUMOT0 I OecriepeOoHHOro MPOU3BOICTBA padoT;
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B) obecneyeHue CBOCBPCMEHHOCTH ITOCTAaBOK.

78. B pamkax ynpaBJjieHUsI KOMMYHMKAIUSIMU NIPOoeKTa B (paze pa3padoTKU peliarTCcs
TaKue 3a1a4M, KaK:

a) onpenenenrne HHHOPMAITMOHHBIX MOTPEOHOCTE YHaCTHUKOB MPOEKTA, IPOESKTUPOBAHHE
CTPYKTYpBI TOKyMEHTAIIMU U 0a3 TaHHBIX,

a TaKKe COo3JaHKe MPOEKTa HH(OOPMALIMOHHON CUCTEMBbI, BKIIFOYAIOIIEH CXEMBI arnapaTHON U
MPOrPAMMHOM COCTaBJISIIOILINX;

0) pa3paboTKa TEXHUYECKOI0 3aJJaHusl, pa3pab0TKa TEXHUYECKOTO MPOEeKTa UH(POPMAIIHOHHOM
CUCTEMBI, CO3/IaHl€ UHPOPMALTUOHHOMN

CUCTEMBI, BKJIIOYAIOLIEH alllapaTHYIO U IPOrPAMMHYIO COCTaBIISIFOLINE;

B) OMpeieJIeHUuEe CTPYKTYPHI 0a3 IaHHBIX, pa3pad0TKa MPOEKTa JIOKAJTIbHON BEIYUCIUTEIBLHON
CEeTH, BEIOOP MPOTrPaMMHOI0 00ECIeUeHHsl, HAaCTPOIKa MPOTpaMMHOT0 0OecIIedeHHUSI.

79.. Ilpu anajm3e M OlleHKEe PUCKOB MPOEKTA UCIOJIb3YeTCH:
a) METOJl KpUTUUYECKOTO MYTH;

0) MeTOJ IepeBa PEIICHUN;

B) CUMILIEKC-METOI.

80. CHUM3UTH PHCKH IPOEKTA NMO3BOJISET:
a) (yHKIIMOHAJILHO-CTOMMOCTHBIHN aHaNN3;
0) MeTo]1 cOaaHCUPOBaHHBIX MOKa3aTeNeH;
B) CO3/1aHHE PE3EPBOB;

I') KaJIeHJapHOe TUIAaHUPOBAHNE;

1) yripaBlieHHe KOH(QIUKTaMU.

81.. CyOKoHTpaKTOpOM sIBJIAIETCH:

a) YJaCTHUK MPOEKTa, OepylIuii Ha ce0s 0053aTeNbCTBA Mepe] KOHTPAKTOPOM 32 BBHITTOJTHEHUE
OTJENbHBIX padoT, MpeAOCTaBICHUE MPOAYKIIMH WIH YCIYT;

0) y4aCTHHK IIPOEKTa, KOTOPOMY JI€JETHPOBAHBI IIOJTHOMOYHS 110 YIIPABIECHUIO NESTEIbHOCTDIO,
HampaBJICHHOM Ha IOCTH)KEHUE LIeIel IPOeKTa;

B) IOPUIMYECKOE I (PU3UIECKOE JIHIIO, SBIISIOMICECS IMOKYIAaTEeIeM HITH TT0JIb30BaTeNIeM pe-
3yJIbTAaTOB MPOEKTA.

82.. leTajibHbIe peLICHNS 10 OPrAaHU3ALMOHHOM CTPYKTYpe YIIPABJICHUS IIPOEKTOM 3a-
KpensiioTes:

a) B TIOJIOXKEHHUSAX O CTPYKTYPHBIX MTOJIpa3/IeICHUSX, B JOIDKHOCTHBIX HHCTPYKLIMAX, MaTpUIax
pazaenenns aAMUHUCTPATUBHBIX 3a7a4 yIpaBJIeHUs, CETEBBIX MaTpullax, mpodeccuorpaMmax;
0) KaleHIapHbIX [JIaHAX, CETEBbIX Ipadukax u rpadukax ['aHrra;

B) TEXHUYECKHUX CIEeNU(UKALNIX, TEXHUUECKHUX 3aJaHHUSIX U pabOYuX MPOEKTaX.

83. YcranoBure cooTrBeTCTBHE:

a) Bomomas 1) mOBTOpEHME OJHOTO M TOTO %K€ Habopa (a3 KU3HEHHOTO LIHK-
J1a, TAKUX KaK TUTAHUPOBaHUE, MPOCKTUPOBAHUE, IIOCTPOCHUE
W OlCHHBaHUE, JIO TEX MOp, MoKa pa3paboTka MpOayKTa He
OyJzeT 3aBepIieHa

b) npororunuposanue 2) pas3Ouenue OONBIIOr0 0ObEMa MPOEKTHO-KOHCTPYKTOPCKHX
paboT Ha TOCIIEAOBATEILHOCTh 00JIEe MAJIBIX COCTABIISIONINX
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JacTei
C) HMHKpEMEHTHOE Io- 3) paspabotka (yHKIMOHAIBHBIX TPEOOBAHMI M TOMOJIOTHYE-

CTpOCHUE

CKO€ IMPOCKTUPOBAHUC OCYHICCTBIIAIOTCA OAHOBPEMEHHO

d) coupans

4) nuueiinoe ynopsmounBanue (a3, KOTOPbIE MOTYT OBITH CTPO-
r'O MOCJIEJIOBATENbHBIMHI WM B HEKOTOPOU CTENEHU MePEKpHhI-

BaThCs, HA OAHA U3 (a3 OOBITHO HE TOBTOPSETCS

84. YkaxuTe nopsaokK pasiesioB mjiana npoekra corsacio meroauku FOHU/1O:

JFOJICKHE PECYPCHI

opranu3anus Mporu3BOACTBA U HAKJIAAHBIC
pacxoabl

MPUOBLITN

SKOHOMHYCCKHI aHaInu3 HU3JCPIKCK U

MECTO OCYWICCTBJICHHA, CTPOUTCIIbHAA
Iiomajaka U 3KOJOIrn4deckKas OCHKa

IJIJAHUPOBAaHUE U CMETHasg CTOMMOCTH
paboT Mo MPOeKTy

CBIPBC N MaTCpUaJIbl

(buHaHCOBAsI OIICHKA

AHAJIN3 PbIHKA U CTPATCTHUA MAPKCTHUHTA

HHXCHCPHOC IIPOCKTHPOBAHUC U TCXHO-

MMPpCAbICTOPUSA U OCHOBHAA UJAC IIPOCKTA

JIOTHUA

PE3IOME UCCIICAOBAHUA

85. YcranoBuTe COOTBETCTBHE

a) Bremmnee okpyxke- 1. cymiecTByeT TOJILKO BO BPEMS OCYILECTBIIEHHS IPOEKTA
HUE TIPOEKTa
b) Buyrpennee  ok- 2. CyLIECTBYET HE3aBUCHMO OT MPOEKTA
pY’KEHHE ITPOEKTa
C) JlanbHee OKpyxe- 3. BO3HHMKAET B PAMKax JaHHOTO MPEANPUATHS
HUE TIPOEKTa
d) Bmwknee oxpyxe- 4. He 3aBHCHT OT KOHKPETHOTO MPENPHUATHUS
HUE TIPOEKTa

86. YcranoBure coorBeTcTBHE:

3akazumk BBIJIBUTAET TJIABHYIO WJICI0, TOTOBUT NpPEABAPUTENBbHOE 0OOCHOBAaHME U IpEl-
JIO)KEHUS 110 OCYIIECTBJICHUIO IIPOEKTA
WNunnmarop oTpeJieNisieT OCHOBHBIE TpeOOBaHUSI K TIPOEKTY U oOecreynBaeT ero (PuHaHCH-

pPOBaHHE 3a CUET CBOUX JIMOO MPHUBJICYCHHBIX OT CIIOHCOPOB MJIM MHBECTOPOB
CPEJICTB

MeHepkep npoekTa

obecrneunBaeT 00NN KOHTPOIb M MOJJEPKKY MPOEKTa

Kypatop npoekra

HECCT OTBCTCTBCHHOCTH 3a JOCTHXKCHUC uenel‘/i IIPOCKTa B paMKax 6I0)1)K€Ta, B
CPOK M C 3a/JaHHBIM YPOBHCM KauCCTBa

87. YcranoBurte cCOOTBETCTBHE

a) Vnpasie- 1. mexaHu3Mm, mnpeaHAa3HAYEHHBIH Ui TPAHCISIUH CTPATETHH B
HUE  TIpO- nopT¢ens MPOeKTOB Ul MOCIeIyIOMel peann3aun, mIaHupo-
rpamMMoi BaHUsI, aHAJIN3a U TIEPEOIICHKH MOPTQEIs ¢ Nelblo d3PPEKTHBHO-

r'0 JIOCTH)KEHUS] CTPATETMUECKUX 1eJiel opraHu3alyu

b) Vnpasine- 2. ocobasi METOOJIOTHs OpraHW3alliH, [UIAHUPOBAHHS, PYKOBO-
HHE TIOpT- JICTBa, KOOPIWHAIIMN TPYIOBBIX, (PMHAHCOBBIX M MaTEpHAIBHO-
¢benem TEXHUYECKUX PECYPCOB Ha MPOTSHKEHUH MPOESKTHOTO LHUKJIA, Ha-

mpaBieHHAs Ha 3QQEKTHBHOE IOCTIXEHHE €ro IeNel MmyTeM
IIPUMEHECHUS] COBPEMEHHBIX METOJIOB, TEXHHKH M TEXHOJOTHH
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Ka4€CTBY M YAOBJICTBOPCHUIO YYaCTHHKOB

yhpaBieHus Ui JOCTHXKEHHS ONpEACICHHBIX B TPOEKTE pe-
3yJBTAaTOB IO COCTaBY W 00beMy pabOT, CTOMMOCTH, BpEMEHH,

C) Vnpasie- 3. mpolecc ynpasieHHs: HECKOJIBKUMH B3aUMOCBSA3aHHBIMHU IPOEK-
HUE TPOCK- TaM¥, HalpaBJICHHBIN Ha MOBBIIICHUE Y(PPEKTUBHOCTH HCIIOJb-
TOM 30BaHUsl PECYpPCOB, CHIDKEHHE PHCKOB M YCIEITHOE 3aBEpIICHUE

KaXI0T'0 MPOCKTA

88. Ykaxure nepapxuio (1 — BbicIuMii — S HU3IIKI YPOBEHDb):

Crtpaterndeckuii miax

ITonmpoekt

[Ipoexr

[Toptdens

[Iporpamma

89. YcranoBuTe COOTBETCTBHE:

a) Onpenenenue copepxa- 1. paspaboTka noapoOHOro OMUCaHUs COACPKAHUS IPOCKTA
HUS B KaU€CTBE OCHOBBI JUISI IPUHATHA Oy IyIINX PEIICHHH 110
MIPOEKTY
b) Cosnanue UCP 2. (opmManuzaiys NPUHATHS 3aBEPIIEHHBIX PE3YILTATOB I10-
CTaBKH ITPOEKTA
C) ToaTsepxaeHue comep- 3. pasOueHHe KPYIHBIX Pe3yIbTaTOB OCTABKU MPOEKTA
KaHUS MPOEKTHBIX paboT Ha Oosee Meskue, bosiee ynpasisieMble
JJIEMEHTHI
d) VYupasnenue comepxanu- 4. ymnpaBieHHe H3MEHEHUSIMH COJCPKAHUS IPOESKTA
eM

90. BoumuTe onpeeieHnsi 00beKTOB NMPOIECCOB YIPABJIEHUS COEP:KAHNEM MPOEKTA:

CopepxaHue NpoayK-

Ta

Copep:xaHue MpoeKTa

91. YcTaHOBHTE COOTBETCTBHE B METO/I€ NPEIIIECTBOBAHNS:

a) @Ounu- 1. 3aBepiuenue mocieayOLICH ONEPAMH 3aBUCUT OT WHUIMAIIMH [PEIIIECT-
CTapT BYIOLLIEH ONEpalvU

b) ®unnm- 2. VHuumanust mocieyronieil onepamniy 3aBUCHT OT WHUIUAIMK [IPE/IIIeCT-
¢dbuHAII BYIOIIEH onepanuu

c) Crapr- 3. 3aBepiueHne MOCIEAYIOMICH ONEPAIMH 3aBUCUT OT 3aBEPILICHUS MPEIIIECT-
cTapT BYIOIIEH onepanuu

d) Crapr- 4. Vauumanys TOCIeIyroNIeil Onepany 3aBUCHT OT 3aBEPIICHUS TPEIIIEeCT-
(yHUII BYIOILLIEH ONEpalUU

92. YcTaHOBHTE COOTBETCTBHE:

a)

Anamu3  ceTH 1. 510 Meron aHanM3a CETH PACIMCAHHS, NMPH KOTOPOM DPACIHCAHUE
pacnucaHus MPOCKTA U3MEHSIETCSI C YICTOM OTPAaHHUCHHOCTH PECYPCOB
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b) Merox xpuru-

YECKOI'o IyTH

2. 910 METO/J| aHa/Iu3a CCTU pacClucCaHu:d, HpI/IMCHSI}OHII/II\/'ICﬂ K MOACIN

pacnucaHus, yKe MPOaHATH3UPOBAHHON METOIOM KPHUTHYECKOTO IIy-
™

C) BoipaBuuBanue

pecypcos

3. mpexcrasisieT co00i METO/] aHATN3a CETH PACIMUCAHMS, IPOBOJUMOTO

ITPHU IMMOMOIITY MOJICIIN paClIMCaHUA

d) Merox xpuru-

YeCKOU Lienu

4. npencrapisieT COO0M TEXHOIOTUIO CO3IaHMs PACIICAHMS TIPOEKTA

93. Buumure 0CHOBHbIE MpouecCnl YnnpaBJCHUA CTOUMOCTHIO ITPOCKTA:

94. YcTraHOBHUTE COOTBETCTBHE:

a) IlnaHoBsbIit 1. o6mas cToMMOCTh BBIMIOIHEHHUsI pabOTHI B pe3ysibTaTe IIaHOBOM Omepa-
00beM 1un win snemenTa ICP B TedeHune onpeieieHHOro eproia BpeMeH!
b) ®axruue- 2. yKasaHHbIN B OIO/KETE 00BEM PabOTHI, ACHCTBUTENBHO BHIOIHEHHBIN B
CKU 00BEM pe3ynbTaTe mIaHoBoi onepauuu uinu ementa MICP B TeueHue onpene-
JICHHOTO MIePHO/Ia BpEMEHH
C) OcBoeHHbIH 3. OIKEeTHAs CTOMMOCTB PabOThI, KOTOPAs COTJIACHO PACIMCAHMUS TOJDKHA
o0beM OBITH BBINIOJNIHEHA B pe3yibrare onepanuu uiu snementa MCP k ompe-

JICIIEHHOMY CPOKY

95. Bnumute gopmyJibl pacuera nokazareJei:

a)

OTKJIOHEHHUE I10 CTOU-

MOCTHU

b)

OTKIIOHEHHUE I10 Cpo-

KaM

c)

WHpaekc BITIOTHEHUS

CTOMMOCTH

d)

CosoxynHeiii UBCP

e)

WHpaekc BBITIOTHEHUS

CPOKOB

96. YcTaHOBHTE COOTBETCTBHE:

a) Benumap- 1. ocHOBHas BHIIOia OT BHINOJHEHUS TPEOOBAHUI K KAYECTBY 3aKJIH09a-
KHHT €Tcs B YMEHBIIIEHUH YucIia IopaboTOK, YTO 03HAYAET OONBIIYIO TIPO-
W3BOJUTEILHOCT, MEHBIITUE 3aTPaThl, M MOBBIIIICHUE YIOBICTBOPEHUS
YYaCTHHUKOB IPOEKTa
b) TIlnanuposa- 2. COBOKYIHAs CTOMMOCTb BCEX JICUCTBH, HATIPABJIEHHBIX HA MOBBIIIIE-
HUE DKCIIC- HHUC Ka4CCTBa NPOAYKTa UJIN YCIIYTH U o0ecrieyeHne nxX COOTBETCTBHS
PUMEHTOB OTIpEICTICHHBIM TPEOOBAHUM, a TAKKE Ha TPEAyIpexKaeHrue HaKTo-
PoOB, CIOCOOHBIX BBI3BATH CHIDKEHUE KA4ECTBA IMPOAYKTA WX YCIIYTU U
WX HECOOTBETCTBHE TpeOOBaHUAM (H0opaboTKa)
¢) CroumMocTh 3. CTaTUCTUYECKHI METOJI, IOMOTAOIINI ONpeaeauTh (PaKTOPhI, COCO0-
KauyecTBa HBIC OKa3bIBaTh BIMSHUE HA ONPE/ICIICHHBIC IEPEMECHHBIC BETHUNHBI

MIPOJYKTAa WIJIM TIpOIIecca B X0Jie pa3pabOTKH UITH POU3BOJICTBA
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d) Amnanus npu- 4. pxmouaeT B ce0s CONOCTaBIEHNE HCﬁCTBymIHeFO WA TUTaHUPYEMOT'O
OBLIHN U 3a- MIPOEKTa C IPYTHMH MTPOEKTaMH C IENBI0 BRIPa0OTATh HIIEH IS YCO-
Tpar BCPIICHCTBOBAHUA U KPUTEPHUU OLCHKHN MCIIOJTHCHUA

97. YcTaHOBHTE COOTBETCTBHE:

a) Juarpamma 1. momoraroT aHaTH3UPOBATh IPUYHHBI BOSHUKHOBEHUsI Tipobiem. [ua-
MIPUYUHHO- rpaMMa 3aBUCUMOCTEH mpencTaisier co0oi rpaduyeckoe oToOpakeHue
CJICJICTBEH- nporiecca
HBIX CBA3EH

b) Konrposns- 2. CcTONOHMKOBAs AMarpamma, OToOpakarolas pacrpeiesieHue epeMeH-
HBIC THa- HBIX. Kaxkast KoJoHKa Mpe/CcTaBisieT aTpuOyT MK CBOMCTBO TpodIie-
TpaMMBbl MBI/CUTYaIHH

C) JuarpamMmsl 3. WUIOCTPUPYET CBS3b PA3IMYHBIX (PAKTOPOB C BO3MOXHBIMH MPOBIEMa-
3aBUCHMO- MU 1i 3P exTamu
cred

d) Tucrorpam- 4. mnpemHa3sHAYEHBI IS ONPEIEIICHNS, HACKOJIBKO CTAOMIILHO MPOTEKAET
Ma TOT MJIM MHOM MPOIIECC U HACKOJIBKO MPEICKAa3yeMO €r0 pa3BUTHE

98. YcranoBurTe COOTBETCTBHE:

a) IlnanupoBaHuMe yNpaBJICHUS 1. konmyecTBEeHHbIN aHAIN3 OTCHIHATBHOTO BIUSHUS
pUCKaMU HUACHTU(QHUIMPOBAHHBIX PUCKOB Ha OOIINE HEIH TPO-
eKTa
b) Wnenruduxamus puckos 2. pacroJoXKeHHe PUCKOB 10 CTENEHH UX IIPUOPHUTETA

JJIsA ,I[aJ'ILHefIIHeFO aHaJIn3a UJIn 06pa6OTKI/I IIyTeM
OLICHKN 1 CYMMUPOBAHUA BEPOATHOCTU NX BO3SHUKHO-
BCHHA U BO3H6ﬁCTBHH Ha IIPOCKT

C) KauecTBeHHBIN aHaMM3 pyUC- 3. ompejeneHne TOro, KaKWe PUCKH MOTYT TTOBJIUSTH Ha
KOB MPOEKT, U IOKYMEHTaIbHOE 0(hOpMIIEHHE UX XapaKTe-
PHUCTHK
d) KonunuectBeHHsblii ananms 4. BbBIOOp MOAX0/Ia, INIAHMPOBAHKUE U BHIIIOJHEHUE OTIe-
PHUCKOB paruii no ynpapjieHHIO pUCKaMU POEKTa

Keiicbl (cMTyauMOHHBIE 3aJaHUA)
Keiic 1.
ITpon3BOACTBEHHO — CEpPBUCHOE MYHHMIMIIANBbHOE npeanpuiartue «HaaexHsie aepu» Obl-
JIO OPTaHU30BaHO B HadaJle TeKylero rojga. OCHOBHBIE HAIIPABJICHUS JESTEIBHOCTH:
- IPOU3BOJICTBO M YCTAHOBKA METAJUINYECKUX JIBEPEN U PEIIETOK HA OKHA;
- YCTAHOBKA Pa3JINYHbIX BUJIOB CUTHAIN3ALIAH.
[IpennpusiTie pacronokeHo Ha OKpauHe Topojia, MMeeT HeOOJBIION 11eX MeTallon3/ie-
JIUH, OCHALLIEHHBI COBPEMEHHBIM 000PYOBAHUEM, UTO MO3BOJIAET (PUpPME BBITYCKATh MPOIYK-
IIUIO BBICOKOT'O Ka4eCTBa M pa3InyHbIX Moaudukaiuii. [lepconan pupmsl sBiIsieTcst JOCTAaTOYHO
CIUIOYEHHBIM KOJUIEKTUBOM €IMHOMBIIIICHHUKOB.
3amaHus 1O KeWcy: pa3paboTaTh MPOEKT MO Pa3BUTHIO EATEIBHOCTH MYHUIUIAIBLHOTO Mpe-
npusitusa «HaaexxHsle ABepH , 1S 3TOTO:
1. CdopmynupoBarbs MUCCHIO (HUPMBI.
2. Ompenenutb OCHOBHBIE LIEIH MPOEKTA, paclpesleluB X 10 cepaM AEATeIbHOCTH U 110
Bpemenu. [IpencraButh 1ienu rpaduyecku B BUje JepeBa Leei.
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3. Ouenuth BiusHHE Ha QUPMY (AKTOPOB BHELIHETO OKPYXKEHHS MPOEKTa pa3IUYHBIMU
Meroaamu. Caenarb BbIBOJIBI.

4. Pa3paboTaTh HOBYIO OpPraHHM3AallIOHHYIO CTPYKTYpY YIpPAaBIICHHS, B TOM 4YHCIE IS
YIIPABJICHHUS IIPOCKTOM.

5. [Iposectn SWOT-ananu3 u cienath BHIBOJBI O BO3MOXHOM 3 (EKTHBHOCTH Mpeiarae-

MOTO MPOCKTa

Keiic 2.

Topropas ¢pupma «ApaoM» CHEIUATUIUPYETCS HA pealiu3alliid U CEPBUCHOM OOCTYKMBAaHUU
OBITOBOM TEXHHKH: XOJIOJUILHUKOB, MOPO3WIBHBIX KaMep, ra30BbIX U JJIEKTPUYCCKHUX IUIHT,
CBUY - neuei, cTupaibHBIX MAIlIMH M TIBUIECOCOB. MiMeeT 1Ba Mara3uHa B TOpO/Jie, OCHAIIICHHBIX
COBPEMEHHBIM TOPTOBBIM O0OPYAOBAaHUEM U MATEPUATLHYIO 0a3y 1O PEMOHTY OBITOBOM TEXHU-
ku. HanpaBiieHust 1eaTeIbHOCTH:

- MpoAaka OBITOBOM TEXHUKH,
- rapaHTUiiHOE 00CITy>KMBaHUE U TIOCTIApAaHTUIHBINA PEMOHT.

B texymiem romy orMeuaeTcst maJeHUE CIpoca Ha TOBAPHI MOTPEOUTEIILCKOTO Ha3HAYCHUS, B
TOM 4HCJIe ¥ Ha OBITOBYIO TeXHHKY. [10 OlleHKe SKCTepToB, 3Ta TEHACHIIUS JOJIKHA COXPAHUTb-
cs B Onmkaiime aBa roga. GupMa uMeeT XOpoIno HajdaKeHHBIC CBSI3H C TTOCTABIIMKAMU OBITO-
BOH TEXHMKH, HO YHCJIO ITOCTABIINKOB HEBEIHKO.

3amaHus 1O KeWcy: pa3paboTarh MPOEKT IO COBEPIICHCTBOBAHUIO JeATEILHOCTH Topro-
BOU pupma «ApIaoM», IS 3TOTO:

1.CpopmynmpoBaTh MUCCHIO GUPMBI.

2..0npenenuTb OCHOBHBIE LIE€IM MPOEKTA, paclpesientB UxX Mo chepam AesTeTbHOCTH U O
BpemeHH. [IpencraButh nenu rpaduyecku B BUje JepeBa Leiei.

3. CchopmynmpoBath coJiepKaHne MPOEKTa.

4.0ueHnTh BIUSHUE HA PUPMY (PaKTOPOB BHEIIHETO OKPYKEHUS IPOEKTa PAa3IUYHBIMU Me-
Tosamu. Crienath BBIBOJIBI.

5.I1pennoxxuTe HOBYIO OpPraHU3ALMOHHYIO CTPYKTYPY YIPaBIEHUS, B TOM YHUCIE JUIS
yIIpaBJIEHUS IPOEKTOM.

6 IIposectn SWOT-ananmu3, SPACE- ananu3, [loprep-aHaim3 u cienatb BBIBOABI 00 3(-
(EeKTUBHOCTH TpeJIaraeMoro npoeKTa

Keiic 3

.O00cHOBaTh BBIOOP OCHOBAaHWH ISl JIEKOMITO3UIIMH W TIOCTPOUTH HEPaApXUUECKHE
CTPYKTYpbI pabOT UCXOJIs U3 CIEAYIOIIEro MepeyHs MakeToB padoT AJis MPOEKTa MO COOpyxkKe-
HUIO 00bEKTa MHBECTUPOBAHHSL.

Buytpennss otaenka

3akyrnka 000pyI0BaHUS

3eMisiHbIE pabOThHI

NuxxuHupuHT

Konuemnus ynpasieHus

Kppima

MarepuanbHO-TEXHHUECKOE CHa0KeHne

MounTax

MonTax 000pyI0BaHUs

Havano paboTer 00beKTa
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Havano paboTer 00beKkTa
Hecymue koHCTpyKIIMHN

OO01as KoHenuus
Orpaxnarone KOHCTPYKIUU
Otnenounblie paboThI

[Tepeuens nakeToB padoT:
[TnanupoBaHue U NPOEKTUPOBAHHE
[ToaroroBka cTpouTeENbCTBA
[Tpuemka crpouTenbcTBa
[TprieMKa TEXHOJIOTUYECKOTO 000PYAOBAHUS
[Tycko-HananouHble paboOThI
Paboune cranku

Ckiazckoe 060pynoBaHue
Coznianue KoMaH bl IPOEKTa
CrpoutenpHoe NPOEKTUPOBAHUE
CrpourenbHbie pabOThI
TectupoBanue

TexHonornyeckoe NpoeKTUPOBAHUE
TpancnopTHbIe ycTpoiicTBa
VYpasieHne MHXUHAPUHTOM
VYnpasieHue cHaO)XeHUEM
VYrpaBieHue CTpOUTEIBECTBOM
YcrpoiicTBo hyHIaMEHTOB

Keiic 4.

WuBecTopy caenanu mpeuiokeHue mpuodpectu opucHOe 3/1aHUe MOJIE3HOHM IO b0
15000 xB.M. Ha MOMEHT mpeasio’keHusi OHO CIAaeTcsl B apeHAy €AMHCTBEHHOMY apeHJaTopy,
UMEIOIEMY BBICIIMM peHTHHT miarexecrnocoOHOCcTH. Ejxeronnas aOcoitoTHas BeIMYMHA
apeHIHOM TJIaThl PAaCCUUTHIBAETCS, UCXO/AS U3 CTaBKU 14 10/1apoB 3a KB.M. B TOJ1, M BBIIJIa4H-
BaeTcsi aBaHCOM. CpoOK apeH/bl UCTEKAeT uepes3 4 rofa. ApeHIaTop yBEIOMUI XO035MHA, YTO B
KOHIIE CPOKa OH OCBOOOJIUT OMEILIEHHUS.

[To MHEHHIO OLIEHIIMKA, IOCIE OThE3/1a CErOAHSIIIHEr0 apeH1aTopa JIy4IlIuM U Hauboee
3¢ (EeKTUBHBIM HCIIOJIb30BAHUEM 3/aHUS OyleT ero mepeMojeINpOBaHUE MOJ TPH OPHCHBIX
cexuuu — miomanpo 5000 xkB.M kaxaas. EcTb ocHOBaHUS moniaraTh, 4TO B 3TOM CIy4ae BCE
CeKIIMU MOXHO OyZeT cllaBaTh B apeH]ly 3a 22 noJilapa 3a KB.M B TeueHue naroro roja. [lepe-
MojenupoBanue 31anus ooboraetcs B 25000 qommapos.

[Ipenmnonaraercs, 4To B T€YEHHE MATOrO rojia Ha MEPECTPONKY 3/1aHuUs MOTpedyeTcs MmoJ-
rojia, a B OCTaBIIMECS MECALBI OHO OyJeT 3aHATO apeHaaropamu B cpeaHeM Ha 1/3. IlocTosiH-
HBIE PacXoJIbl IOJDKHBI cocTaBUTh 3a roa 50000 momnapos, onepannoHHbIe pacxonabl — 15% ot
TOJIOBBIX PEHTHBIX IMOCTYIIJIEHUH.

B teuenue mecroro roga oxkuaaeTcs, 4YTo MycToBaTh OyaeT TOJIbKO o/Ha cekuus. CTaBka
apeH/HOM MaThl, (UKCUPOBAHHBIE U ONEPAIlMOHHbBIE PACcXOJbl COCTABAT 22 MoJulapa 3a KB.M,
55000105mapoB u 15% COOTBETCTBEHHO.

Oxupaercs, 4To ¢ CeIbMOTO MO AECATHIN o1 3aMoJHIeMOCTh Bo3pacTeT 10 90%. Apen-
Has cTaBka 3a 1 KB.M cocTaBuT B 7-M, 8-M, 9-M u 10-m ronxax 23, 24, 25 u 26 gomiapoB cooT-
BeTcTBeHHO. [locTosiHHBIE pacxoabl OyayT Bo3pactath Ha S000 moymapoB €XXeroaHo, HauuHas ¢
cenpMoro roza. Jlons onepalMoOHHBIX pacxoloB ocTaHeTcs npexHed. [lo onenkam, yepes 10
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JIeT IaHHOE 3/IaHue MOXKHO OyzeT mpojath He MeHee, d4eM 3a 4 MiIH. jgomwiapoB. Ha
Ommkaiiiue 4 roga, Korua

3nanue OyneT apeHIOBaHO MEpPBHIM apeHAaTOpOM, CTaBKa Joxona coctaBuT 9%. Ha Bropyro
4acTh MPOTHO3HOTO MEpHO/Ia CTaBKa Joxoja ouenuBaercs B 10%. Jlyis peBepcun npuHsTa CTaB-
Ka nuckoHTupoBaHusi B 11%. MHBecTopy chenanu mpenyoKeHue MpuooOpectd 3To opucHoe
3nanue 3a 3 MuH. gosuiapoB. KakoB Bamr orBer? Vcmonb3ysi mpuBeICHHYIO HHPOPMAIIHUIO, pac-
CUMTANTE TEKYIIYI0 CTOUMOCTh JAHHOTO 00beKT. OTBET 00OCHYWTE M CACTIANTE BBIBOJIBI. .

Keiic S.

KpynHbIil roCTUHMYHBIM KOMIUIEKC ObUI OpraHU30BaH B MpOLECCE NMPUBATU3ALUU B Ha-
yane 90-x rogos. Komiulekc npencrtaBiieH OJHOMECTHBIMH M JABYXMECTHBIMH HOMEpPAMHU CO
BceMH ynooctBamu B kKoaudectBe 108 HomepoB. [Ipeanpustre He MEHSIIO OpraHU3AIMI0 CBOCH
pa0otbl. He3HaunTenpbHas KOHKYpEHTHas cpella Mo3BoJIsia (pupMe UMeTh CTaOMIIBHOE MOJI0XKe-
Hue 1 xopowwuil 1oxoa. Ho B mocneaHue rojpl B ropojie MOCTPOEHO HECKOJIbKO COBPEMEHHBIX
TOCTHHHL, TO €CTh MPOCIEKUBACTCS YETKasi TEHAEHIMS K POCTY KOHKYPEHLIUH B TOCTUHUYHOM
OusHece. DTO MPUBEIIO K TOMY, YTO JIOXOJIbI TOCTHHHYHOTO KOMITJICKCA PE3KO YITajIH.

3agaHus 1o Keiicy: pa3paboTaTh NPOEKT IO COBEPLICHCTBOBAHMIO AEATEIBHOCTU T'OC-

TUHUYHOI'O KOMIUIEKCa, JIs 3TOrO:

1.CpopmynupoBaTh MUCCHIO (PUPMBI.

2..0npenenuTh OCHOBHBIE LIEIH MPOEKTA, PACIPENCINB UX MO cepaM NesITeILHOCTH U 10
BpemeHu. [IpencraButh 1ienu rpaguueck B BUE JepeBa Lesei.

3. CchopmynmpoBath cojepKaHne MPOEKTa.

4.0ueHuThb BIMsIHUE Ha (pUpMy (PaKTOPOB BHELIHETO OKPY)KEHUS MPOEKTA PA3TUYHBIMU Me-
Toxamu. Crenars BEIBOIBI.

5.I1pemiokuTh HOBYIO OPraHU3ALUOHHYIO CTPYKTYPY YIPABICHHS, B TOM YUCIIE AJIS
yIpaBiIeHUS IPOEKTOM.

6 IIpoectu SWOT-ananu3, SPACE- ananus, Iloprep-ananus u caenatb BbIBOJBI 00 3(-
(eKTUBHOCTH MpEAJIaraéMoro NpoeKTa

Keiic 6.

[Tpoananu3upoBaTh NpPEACTABICHHBIC JaHHBIC W ONPEICIIUTh BO3MOXKHBIC abTCPHATHB-
HBIC KOHKprHTHI)Ie CTpaTCFI/II/I. O6OCHOBaTB BI)I60p CTpaTeFI/II/I, YCJ'IOBI/IH €€ HUCIIOJIB30BAHUS U
PHCKH.

Onpenenelme NPUTATaTCJIbHOCTH PbIHKA

Kpurepuii oueHku yl‘e“"':"'“ Ka4yecTBeHHast oneHka Ouenxka p
Bec, % oaJ1ax

1. Poct priHKa 40 3a 5 ner - 4% exerogHo 80
2. BO3MOXHOCTH JJTSI I3MEHe- LleHbl CUTPHO MEHSIIOTCSI B 3aBUCHMO-
HMSA IIeH 20 CTH OT Ka4yecTBa 70
3. CJI0XHOCTh BCTYIMUTEIbHBIX 30 Bonbmiasg m1st BHOBb BXOISIIINX 90
6apbepoB
4. BnacTb KIINEHTOB 10 OTHOCUTENBHO c1adas 50
Hroro
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Keiic 7.

Typuctuueckas ¢upma «Mepuanan» Obuta ocHOBaHO B 1993 romy ObIBIIMMH CiyXa-
IIMMHU TOCYAAPCTBEHHOI0 TypUCTHUYecKoro areHTcTBa «CrnyTHUK». Ilpencrasiser cienyromnue
BU/JIbI YCIIYT:

- OpraHM3anus 1 Ipojiaxka TypoB 10 CTPaHE U 3a py0eKoM MOCPEICTBOM MOANUCAHUS KOHTPAK-
TOB C POCCUHCKUMU U 3apYOEKHBIMHU IMAPTHEPAMU;
- OpraHu3aLus SKCKYypCU IO TOpoAy U 00acTu.

®upma umeer opuc B IEHTPE TOpoAa U JBa aBToOyca. Pupma 3aHUMAET JAOCTATOYHO
IIPOYHYIO MO3MUIMIO Ha PHIHKE TYPUCTUYECKUX yciayr. OHa UMeeT psJ KOHKYPEHTHBIX NPeuMy-
LIECTB HA PHIHKE, CBSI3aHHBIX C JUINTEIbHOCTBHIO NPEOBIBAHUS HA HEM, ONPEACIECHHBIM OIBITOM
paboThl U U3BecTHOCTHIO (hupmbl. Ho B mocieanue 1Ba rojxa ypoBeHb o0beMa MpeaocTaBiisie-
MBIX YCIyT CHU3WJICS, NIPU 3TOM NPUOBLIL OPraHU3alUKA HECKOJIBKO BbIpOocia. OpraHu3annoH-
Has CTPYKTypa, CQOpMHUPOBAaHHAS IPU CO3/IaHUM MPENNPUATHUS, B HACTOSIEE BPEMs HE SIBIISET-
csl 1ocTaTo9HO 3((HEKTUBHOM, TaK KaK HE MO3BOJISIET (pupme OBICTPO pearnpoBaTh Ha U3MEHe-
HUE BHEUIHEH Cpebl.

3amaHus 10 Keicy: pa3paboTarh MPOEKT IO COBEPIICHCTBOBAHHIO IEATEILHOCTH TYpH-

cTuyeckoi gupmbl «Mepuauany», A 3TOro:

1.ChopmynmpoBatb MUCCHIO (HPUPMBI.

2..0npenenuTb OCHOBHBIE LIEIM MPOEKTA, paclpeseiuB UxX Mo chepam AesITeIbHOCTH U 10
Bpemenu. [IpencraButh nenu rpadguyecku B BUjE JepeBa HeeH.

3. CchopmynupoBath cojiepKaHnue MPOEKTa.

4.0ueHnTh BIUSHUE Ha PUPMY (PaKTOPOB BHEIIHETO OKPYKEHUS IPOEKTa PA3IUYHBIMU Me-
TonaMu. Crenarb BBIBOJIBI.

5.I1pennoxxuTe HOBYIO OpraHU3ALMOHHYIO CTPYKTYPY YIPaBIEHUS, B TOM YHUCIE JUIS
yIIpaBJIEHUS IPOEKTOM.

6 IIposectn SWOT-anamu3, SPACE- ananu3, [lopTep-aHaim3 u cenatb BBIBOABI 00 3(h-
(EeKTUBHOCTH TpeJIaraeMoro npoeKTa

Keiic 8.

[Tpoananu3upoBaTh MPeICTABICHHBIC JAHHBIC U MPEJIOKHUTh CTPATETHIO JIEATSIIBHOCTH,
a Takke KOHKPETHBIN MPOEKT IO MCIOJB30BAHUIO CHUIIBHBIX CTOPOH MPEANPHUATHS U JTUKBUIA-
AU CJIA0BIX.

O060CHOBaTh YCIIOBHUS UCIIOJIB30BAHUS JAHHOTO IPOEKTA H €0 PHCKHU.

CunibHble H cj1a0dble CTOPOHBI NPEANPUATHSA

OTHOCHUTE/IbHBbIE Yaeab- |Xywxe| Jly4yine N
NMpeuMyI1IecTBa B HBII Bec Crabneiumii Meponpusitus
P o [-2]-1]0 [+1|+2 KOHKYPEHT
KOHKYPEHIIUH Y0
1. Ilenst 30 ~_ Konkypent A
2. Cobmroienue cpo- TN Konkypenrt b,
30 N
KOB MIOCTaBKH ?* | KOHKypeHT A
3. KauectBo 30 ) KonkypeHT A
4. Cetb cObITa 10 ) Konkypenr b
Hroro ,/
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3aganmue 1.

Ha ocnoBanuu npuBeneHHbIX (pakTopoB coctaBuTh MaTpuny SWOT-ananuza npo-
€KTa W CIEJaTh BBIBOJBIL.

YeTko mposiBiIsieMasi KOMIETEHTHOCTb KOMaH/Ibl.

VBenuueHrne NpoJak TOBApOB-3aMEHUTEINICH, N3MEHEHNE BKYCOB M MOTPEOHOCTEH IOKY-
aTeJIeh.

CHIDKEHHE TOPrOBBIX OApbEepOB B BBIXO/IC HA BHEIIHUE PHIHKH.

HenoctynHocTh (pHAHCOB, HEOOXOAUMBIX IS U3MEHEHUS CTPATETHU.

Hanuuwme crparerum.

Bricokasi cToMMOCTB MPOJYKIIMU B CPABHEHHUH C KIIFOUEBBIMH KOHKYPEHTAMH.

OskecToyeHNEe KOHKYPEHIIUH.

Pacimpenne nquamnazoHa mpon3BOJICTBA TOBAPOB.

Ycunenue TpebOBaHUI MOCTABIIMKOB.

CoOcTBeHHAs yHUKAIbHAS TEXHOJIOTHSL, JTYYIIHE TPOU3BOICTBEHHBIE MOIIIHOCTH.

PrIHOYHOE MICKYCCTBO HMKE CPETHETO.

Cnabas ceTb pacnpeeneHusI.

HermocnenoBarenbHOCTD B pean3aliiy CTPATEruu.

YMeHbllleHue HecTaOUIbHOCTH OU3Heca.

D¢ddexTuBHOE yrpaBIeHHE.

B03M0OXHOCTB 00CITY)KUBAaHHS JOMOJTHATEIBHBIX TPYII MTOTPEOUTETEH.

Henocratku B MOJMTHKE TPOIBUKEHUSI TPOIYKIIUH.

Bricokoe nckycctso HUOKP.

3aganue 2.
Monudunuposannas marpuia bKIT

50%

45% *Ipyn- | 2

40% ma

35%

30%

25%
*I'pyn- |3

20% mna

T

15%

10% * I'pynma I'pynma

5%

0% 4 1
* I'pynma *

5

h I'pynna

6
0% | 10% 15% 20% 25% 30% 35% 40% 45% 50%
5%

I'pynne 1, 2, 3,4, 5, 6 - BUIIbI TOBApOB (YCIIYT).
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Ha pucynke npeacrasnena matpuna bKI' o konkpetrHomy npeanpustiio. Heooxoamumo:
1. Oxapakrepu3oBaTh IpyHIbl TOBApOB B COOTBETCTBUU C HX pAaCIOJIOKEHUEM B
KBaJpaHTax MaTPHILIBL.
2. O0oCcHOBATh CTPATETHH MO OTHOUICHUIO K PAa3JIMYHBIM TPYINIIaM TOBAapOB, UCXOMIS
u3 aHanu3a matpuilsl bKI'.
3. [IpenoXuTh TPOEKT IO MEPCHEKTHBHOMY Pa3BUTHIO IIPOM3BOJICTBA.

3aganue 3.
B cpene MS Excel umm MS Project 2003 (2007) chopmupyiite rpaduk ['antra mis mo-
TOTOBKH ITPOEKTAa B COOTBETCTBHH C PEKOMCHIAIUSMU. .

3aganue 4.

Ha ocHOBaHHMM TIPUBEICHHBIX JAHHBIX OICHUTH CTENICHb KOHKYPCHIIUH, BBISBUTh H 000C-
HOBaTh HamOOJIEe CEPhE3HOr0 KOHKYpeHTa. [IpoBeCTH aHaM3 KOHKYPEHTOB C TIOMOIIBIO pa3-
JIMYHBEIX MeToa0B. ClenaTh BEIBOIEI.
OnpeneneHne OTHOCUTEIbHBIX MPEUMYIIECTB B KOHKYPEHIIUH

OTHOCHUTEIBHBIE
pEeuMyIIeCcTBa B
KOHKYPCHIIUU

VY nenpHbIl
Bec, %

JanHoe npen-
MpUsATHE

KonkypeHt
1

KonkypeHnr
2

KonkypeHnt
3

banner
0-100

bannet
0-100

banisl
0-100

Banner
0-100

1. Lensr

25

80

70

60

80

2. Umumx

20

100

90

70

90

3. KauectBO

35

100

80

50

100

4. AcCOpTUMEHTHBIN

Ha00D

20

80

90

80

60

3ananue S. Monudunu

oBaHHas Matpuna - bKI'

50%

45%
40%

* I'pyn-
I1a

4

35%
30%

na

25%

20%

*Tpym- | 3
na

15%

10%

5%
0%

* I'pym-
na

*['pyma

5%

* I'pyn-
I1a
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I'pynmer 1, 2, 3,4, 5, 6 - BUIIbI TOBapOB (YCIIyT).

Ha pucynke npeacrasinena matpuia bKI' mo koakperHoMmy npearnpusituto. Heo6xommumo:

1. Oxapaktepu3oBaTh IpPyHIbl TOBAPOB B COOTBETCTBUU C HX PACIOJIOKEHUEM B
KBaJ[paHTaxX MaTPUIIbIL.

2.IlpennoxxuTh CTpaTeruy MO OTHOIICHUIO K Pa3IMYHBIM IPYIIaM TOBapOB, UCXOJs
n3 aHanu3a matpuusl bKI'.

3. O0OCHOBATh CTpPATErHIO NEATENbHOCTU MPEANPUATUS B IEJIOM IO MEPCIEKTUBHOMY
Pa3BUTUIO IPOU3BOCTBA.

3amanue 6.

Pacnpenenuts HkenpuBeaeHHbIE (haKTOPBI IO KOHKYpeHTHBIM criiam M.Iloptepa, Bbie-
JIMB KOHKYpPEHTHBIE [TPEUMYIIECTBA IIPOCKTA.

VYBenn4yeHne npojiax TOBAapOB-3aMEHUTENICH, H3MEHEHUE BKYCOB M MOTPEOHOCTEH IMOKYTIa-
TEJEH.

CHuxeHmne BXOJHBIX 0apbepoB B BHIXOJIE HA PHIHOK.

HepoctynHocTh pUHAHCOB, HEOOXOAUMBIX ISl U3MEHEHUS CTPATEIHH.

Hannuue ctpaterun y KOHKYpEHTOB.

Beicokast cTouMOCTh MPOJYKIIMU B CPABHEHHUHU C KJIFOUEBBIMH KOHKYPEHTaMH.

OsxecToueHne KOHKYPEHLIUH.

Pacimmpenne nquanasoHa Npou3BOICTBA TOBAPOB.

Ycunenue TpeOOBaHUIM MOCTABITUKOB.

CoOcTBeHHass yHUKaIbHAsl TEXHOJOTHSL, JTy4IIHe TPOU3BOACTBEHHbIE MOIIHOCTH.

PbIHOYHOE HCKYCCTBO HUXKE CPETHETO.

Cnabas cetb pacnpeieneHus.

HenocnenosarenbHOCT B pean3aluy CTPaTEruy.

OcnabneHne HecTaOMIIBHOCTH OM3HEcA.

D¢ddexTuBHOE yrpaBIeHHE.

Bo3MoxkHOCTB 00CITy>KUBaHHS JONOIHUTENBHBIX TPYII MOTPEOUTENEH.

Henocratku B monuTuke NpoaABHKEHHS TOBAPOB.

Bricokoe uckycctso HUOKP.

OcnabneHne NpuBEP>KEHHOCTH MOKYyNaTeIe K TaHHOH TOproBoil Mapke

Huzkas ctouMocTh epeopreHTaluu.

CnenaTb BBIBOJIbI 00 MHTEHCUBHOCTH KOHKYPEHTHBIX CHII.
3agaun
3amaua 1.
WuBecrop npenocraBui 3aiiM pupme ais peanusanuu mnpoekra pazmepom 10000 n1.e. Ha 5
net. B xoHe kaxaoro roga ox noiyvaer 900 1.e., a Mo UCTEUEHHUH IIATH JIET cCyAa OyaeT moJ-

HOCTBIO BO3BpaileHa. Jlyis mogoOHbIX 3aliMOB Ha PhIHKE YCTaHOBWJIACH CTaBKa aoxona B 11%
T'OA0BBIX. KakoBa uncras TCKyIlasd CTOUMOCTb HOI[OGHOI‘O HWHBCCTHPOBAHUSA KanuTaia?
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3agaua 2.
WuBectop nprodpen HEABMKUMOCTD U CIIAeT ee B apeHay Ha 10 Jer ¢ moixydyeHuem ciie-
JYIOUIMX CYMM YHCTOIO PEHTHOI'O JJOX0/1a, BBIIJIAYMBAEMOI'0 aBAHCOM:

I'onoBas apenanas 1iara,
BBIIIJIJAYMBAeMasl aBAHCOM I10 T0/1aM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

OxugaeTcs, 4To K KOHITY CPOKa apeH/Ibl HeABMKUMOCTE OyieT ctouTh 3000 ThIC. pyOIIeid.
KakoBa Tekymiasi CTOUMOCTh JaHHOTO MMYIIECTBA, €CJIM PHIHOYHAS CTaBKa MPOIEHTA JJIs JaH-
HOTO TUMa HeABMKUMOCTH 11%.

3anauva 3.

HavansHble MHBECTHIIMH B HOBBIN MPOeKT coctaBwin 10 mMiH. pyo., BKIo4as 1 MiIH.pyoO.
MPUPOCTA YUCTOro 00OopoTHOrO Kamurtana. Hopma amoptuzanuu paBHa 16%. Cpok dyHKIHO-
HUpPOBaHM MpoekTa — 5 set. Hanor Ha npuObuts coctaBnsier 20 %. MHBeCTHIIMOHHAS TPUOBLIH
B MEPBBII IO COCTABUT 2 MIIH. pyO., BO BTOPOii - 3, B TpeTuil — 4, B 4eTBepThId — 3,5, B MATHIIA
— 1,5 mumH. py6. Onpenenuts UHTETpaNbHBIN 3)(EKT OT MpoeKkTa U BHYTPEHHIOI HOPMY PEHTa-
6enpHOCTH. Pacuernas craBka % -15 %.

3agaua 4.

®upma I0JKHA BBIOPATh U3 IBYX MPEUIOKEHHBIX WHBECTUIIMOHHBIX MPOEKTOB, UCTIOIb-
3ys JJAHHBIE O JIEHEKHBIX MOTOKAaX, €CJIM CTOUMOCTh KanuTaia 12%.

[TpoexThr JleHexHbIi MOTOK 10 ToaM (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3anauva S.

Jliia puHaHCUPOBAaHUS MHBECTULIMOHHOTO MPOEKTa MPEANPUATHE MOTYYUII0O B KOMMepyYe-
CKOM 0aHKe ccyay B 2 MJH. py0Jeit Ha 2 roga o 25% roaoBsix. OIHAKO MO UCTEYEHUH 3TOTO
CpOKa MpeanpusTHe He MOracuio ccyny. bank cormacuiics mpoUIMTh €€ elle Ha 2 roja, HO yxkKe
noJt 35%. KakoBa Oyner okoHuaTenpHasi CcyMMa HOTaleHust cCyibl?

3agaua 6.

®dupma umeeT cBOOOJHBIE JeHEXHbIe cpencTBa B cymme 8000 a.e. A oCyIecTBIEHUS
(bMHAHCOBOIO MPOEKTa, a UMEHHO MHBECTUPOBATh B LIEHHbIE Oymaru: akIUu WIH OOJIUTaIiH.
[To akumu BBIMIAYMBACTCS €KETOAHBIA MOCTOSIHHBIN nuBuaeH 200 n.e., oxxugaeMas Hopma Te-
KyIIel JOXOMHOCTH akiuil qanHoro tuna 15% B roa. CTouMocTh OOnUrauy mpearnpusITHs mo
HomuHany cocrasiser 1000 g.e., oOnuranus ObuIa BRITYIIEHA HAa TPU rojia, a 10 CpOoKa ee Mo-
rameHusi OCTaloch JBa roja. [IpoleHTHbIE BBIIATHI MO HEM OCYIIECTBISAIOTCS €XKEroJHO IO
craBke 10% K HOMUHAIly, O)kKMJaeMas HOpMa MpHOBLTH Mo obsuranusm Takoro Buaa 13,5%.
Kaxkoe pemenue npuHath Gupme, 4ToOBI 00€CTIEUNTh HAMOOIBIIYIO TOXOAHOCTh (PMHAHCOBBIX
WHBECTUINI?

3anava 7.

B cooTBeTcTBUM ¢ NPUHATON TUBHUICHIHON MOJUTUKONW KOMIIAaHUSI OTPaHUYMIIA BBIILIATY
JTUBUJICHIIOB B TIPEACTOAIIME TpH roga cymmon 80 1.e., B MOCIEAYIOMHNE MATH JIET OHa 00s13a-
J1ach BBIIUIAYMBATh MOCTOSIHHBIE TUBHIEHABI B pazmepe 100 n.e. Hopma oxkuaaemMoi 10X0AHO-
CTH akUMi gaHHoro tumna coctabisieT 23% B roa. KakoBa Tekyias ppIHOYHAs CTOMMOCTh aK-
uui?
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3agaua 8.

OneHuth 1 000CHOBAaTH YPOBEHHb MPOCKTA MYHUIIUTIAIBHOTO MPEANPUATHS O CICTYIO-
MM JaHHBIM:

W3 nep:xku mpou3BOACTBA, THIC. pYO.:

orutara Tpyaa — 3000,0;

apenma — 152,0;

kommepueckue ycrayru — 300,0;

cymMma % 3a 6ankoBckuii kpenut - 151,1 (mo craBke 24 % roJ0BbIX).

3arpatsl BHeTpou3BoAcTBeHHBIC — 1805,0.

Croumocts OI1Id — 2080,0.

Cpox ciyK0sI - 5 JeT.

3arpatsl Ha 1 py0. peanuzauuu - 78 Korl.

Onpenenuts BO3MOXHOE U3MEHEHHE MPUOBUTH, eciii ¢ | pyOiisi OCHOBHBIX MPOU3BOICT-
BEHHBIX (DOH/IOB IUTAHUPYETCS MOTYyYUTh Ha 75 KOI. OOJbIle yCIyr, a 3arpy3ka 0OOpPOTHBIX
cpenctB cocraBurt 0,15 py6. o cpaBuenuto ¢ 0,17 pyO. B mpeAlIecTBYIONIEM IEPUOJIE.

3agaua 9.

OneHUTh BEPOATHBIC CYyMMBI IOTEPh M CTENEHb PUCKA MpOeKTa. PaccuuraTh KpUTHYE-
CKUH 00BbeM MpoJax W TOUKY Oe3yObITouHOCTH. [l perieHus: ucnonb3yiTe AaHHbBIE, TpUBe-
nennble B Tabiurne. ChemaiiTe BEIBOIEL.

Tabnuna

1. 3aTpathl Ha ChIpbe U MaTepHUaIbl, THIC. PYO. 600
2. Omutata TpyAa, BCero, ThiC. pyo. 400
3. CroumMocTh 000py0BaHus, ThIC. pyO. 480
4. O6beM peanu3aiui, ThiC. pyo. 2300
5. O0OpOTHEIEC CpPeNICTBA, THIC. PYO. 300
B TOM 4uciie 000pOTHBIE (HOH/IBI 210
6. ApeHsia 1 KOMMYHaJIbHbIE TUIaTEXH, ThIC. PYO. 150
7. PexnaMa 1 MapKeTHHT, ThIC. pYO0. 100
8. OmnaTa TpyzAa yrnpaBiIeHYECKOTO MepCoHaa, ThiC. pyo. 180
9. Hopma amoptuzanuu, % 10
10. O6veM pOU3BOACTBA, THIC. €. 75

3agaua 10.

[TpomoBONBCTBEHHAS KOMITAHHSI pPacCMaTPUBAET 3aKIIOYCHHE KOHTPAaKTa ¢ MECTHOW aj-
MUHHCTpanueil o nmocraBke 06e70B B 1mKoybl. Cpok KOHTpakTa 5 setT. M3 aHanmn3a MoJIydeHbl
CIIEIYIOIIHE TaHHbIE:

- HavaJbHasg CTOMMOCTh MHBECTUIMH Ha obopynoBanue — 2000 ThIC. pyo;

- meHa o6eoB 150 py0. B TeueHHe NIEPBBIX TPeX JeT, 3areM 186 pyo.;

- crouMocTh npotykToB 100 py6. B TeueHHe NepBbIX Tpex JeT, 3areM 130 pyo.;

- apen1a momemeHus — 260 TeIC. py0. B TOI.

- TpancnopTHble pacxoasl — 200 Teic. py0. B rof

IIporHo3 OTHOCHUTENBHO KOJHMYECTBAa NMPOJABAEMbIX B roj OJIIOJ NMPUBEAEH B TaOJMIIE.
CraBka npouenTa — 14% ronoBbix. [IpuHATH penienne o 1enecoo0pasHoCTH HHBECTUPOBAHUSI.
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Tox 1 2 4 5
KomnuuecTBo 01101, THIC.IIIT. 30 32 32 33 33

Paccunrats:

- YUCTYIO TEKYIIYIO CTOUMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0EIbHOCTH HHBECTULINN;
- CPOK IIOJIHOT'O BO3MEUIEHUS] UHBECTULIUI.

3agauya 11. CornacHo NpUBEIEHHBIM JaHHBIM 1o MeTony EVA mpoeaute anamus a¢-

(EeKTUBHOCTH MTPOEKTA

[lannsle npoekta A, MIH. pyoO.

HanmeHoBaHME YKPYTIHEHHBIX CTATEH 3aTpaT ITnanoBsIit OcBoeHHbIl | DakTUyeCKUi
00beM 00beM 00BbeM
1. Ctparerudeckasi 4acThb
1.1. I1naHnpoBaHue MPOCKTA 50 50 45
1.2. IloAroTOBKA CTPOHUTENHCTBA 80 75 75
1.3. CtpowurenpHble pabOTHI 120 120 120
1.4. Otneno4nsie paboOTHI 250 230 225
1.5. YpaBiieHHUE CTPOUTEIILCTBOM 180 180 170
2. TexHonoruueckas 4actb
2.1. TexHOJOTHYECKOE TPOCKTHPOBAHKE 300 290 290
2.2. 3akynka o60opy1oBaHusl 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YrpasneHue cHaOKEHHEM 120 20 20
2.6. YrpaBieHre HHKUHAPHHTOM 95 90 70
3. Ucnpitanus u myck Gadpuku
3.1. IlpueMKa CTpOUTENBCTBA 20 10 7
3.2. [IpueMka TEXHOJIOTHYECKOTO 000PYIOBaHHUS 50 20 10
3.3. Ilycko-HanaiouHble paboThI 90 30 20
3.4. Havasno paGoTbl paOpuku 150 30 10

3agaua 12. CornacHo MpUBEAECHHBIM JaHHBIM 110 MeToay EVA npoBeaurte ananus 3ppexTus-

HOCTH IIPOCKTOB C LCJIBIO BLI60pa THIIOBOTIO.

JlaHHBIE IPOEKTOB
ITpoekr 1 ‘ IIpoekr 2 ‘ ITpoekr 3

Bapnanr 1
[1nanoBBIN 00bEM, ThIC. PYO. 500 500 500
OCBOCHHBIN 00BEM, THIC. PYO. 350 400 450
DakTHyecKuii 00BEM, THIC. PYO. 320 390 450

Bapuant 2
[TnaHOBBI 00BEM, THIC. PYO. 500 700 600
OcBoeHHBIN 00BEM, THIC. PYO. 450 700 570
®dakTrueckuii 00beM, ThIC. PYO. 450 690 570
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Onpenenuth TOYKY 0€3yOBITOYHOCTH U KPUTUYECKUH 00BEM MPOJaXK IO WHBECTUIIMOH-
HOMY IIPOEKTY, €CJIH U3BECTHO:

- MarepuanbHble 3aTpaTsl - 800 ThIC. pyo.;

- croumocth OIID - 380 ThIC. PYO.;

- oriata Tpyaa - 450 Teic. py0.;

B TOM 4YHCJIE OIuIaTa Tpyaa padouux — 250 Teic. pyo.:

- apenna - 100 Toic. py0.;

- pacxo/bl Ha pekjamy U MapkeTHHr - 80 ThIc. pyo.;

- KOMMYHaJIbHbIE yciyrd - 120 Teic. pyo.;

- B34T Kpeaut B 6anke B cymme 500 Toic. pyo. (20% roaoBbix);

- UMCIOTCS LIeHHbIe Oymaru Ha cymmy - 1000 Thic. py0. (cTaBka quBuicHa - 21%);

- peaJin30BaHO HEHCIIOIb3yEeMOT0 00OPYIOBaHUS U 3aM1aCOB ChIPbs Ha cymMMy 80ThIC. pYO.,
Pacxo/Ipl O peaan3auy COCTaBHIM - 15 ThIC. pyo.;

- puobLTH Ha 1 pyOnb peanuzanuu - 18 kom.;

- 00beM BBIITYCKA YCIYT — 6 THIC.CII.;

- HopMa amopTu3anuu — 16,7%.

Haiitn oOmiyro cymmy J10XOAOB NpPEANPUSATHS., KOTOPOII OHO MOKET pacroyiararhb s
pealn3ainu MpoeKTa.

3amaua 14.
B Tabimiie npuBeieHbl JaHHBIC O JEATSIIEHOCTH TPEIITPHUATHS 32 OTYCTHBIN TEPUO/T.
Tabauia

Ne OTYETHBIH Ie-
wn ell. i3BMepeHust pron

1. |O06bem peanuzanuu yeIuyr U IPOAYKIHN ThIC. PYO. 8804,0

2. |CebecTonMOCTh yCIyT ¥ IPOAYKIIMHU, BCETO TBIC. pYO. 6205,0

3. |CroumocTtb 000pyI0BaHUs THIC. pYO. 2880,0

4. |BHepeanu3aluoOHHBIC JOXO/IbI TBIC. PYO. 385,0

5 |Cymma 6aHKOBCKOTO KpeauTa TBIC. PYO. 600

6. |CPOK BO3BpaTa Kpeaura rox 1

OnpenenuTs YUCTYIO0 TPUOBUTH MPEANPUATHS U MPEITI0KUTh HAIPABJICHUS €€ HCII0JIb30-
BaHUs, €CJIU B IUIAHUPYEMOM IE€PHO/JIE MPEANOIaraeTcsl yBeIMUUTh 00bEeM peain3aluu 3a CYeT
OCYILECTBIICHHS IPOEKTa MO POCTY MPOU3BOJICTBEHHBIX MOIIHOCTEH U OOHOBJIEHHIO 000pyI0-
BaHug Ha 70 %.

Kak u3menutcst pacripenesneHue NpuObUIM, eClid MpeanpusTie npeodpasyeTcs B akIuo-
HEpHOE OOIIECTBO, YCTABHOW KamMTajl KOTOpOro pasjeneH Ha 10 Thicsd MpUBUIETMPOBAHHBIX
akiuilt Ha cymmy | MiH. py6., 100 Thicsiu OOBIKHOBEHHBIX akuMi Ha cymmy 10 MiH. pyo. u 5
TBICSTY OOTUTAIMI HA CYMMY 2 MJTH. pyO.

JIMBUACHIBI 110 MPUBUIIETUPOBAHHBIM aKIUAM -22%, KYHNOHHBIM % MO oOnHranmusM —
20%.
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3agaua 15.
OHpGI[eJII/ITB ‘II/ICTYIO HpI/I6BIJIB HpGI[HpI/ISITI/ISI nu HaHpaBJIeHI/ISI €€ HCIIOJIBb30BaHUs, €CIU
HU3BECTHO:

MaTepuaibHbIE 3aTPaThl 800 ThIC., pyO.;

croumoctb OI1D 380 ThIC. PYO.;

CPOK CITY OBl 6 ner;

orJiaTa Tpyaa 450 ThIC. PYO.;

B TOM YHCIIE

oriaTa TpyJla yIpaBJIeHUYE€CKOIO IepcoHasa 180ThIC. pYO.;

apeHjaa 100 TBIC. PYO.;

pacxo/bl Ha peKjamMy U MapKeTUHT 80 ThIC. PYO.;

KOMMYHAJIbHBIE YCIIyTH 120 TtbIC. PYO.

B3ST KpeIuT B OaHKE B CyMMe 500 TeIC. pYO. (20% roa0BBIX);

UMeIoTCs LieHHbIe Oymaru Ha cymmy 1000 ThIC. py0. (cTaBKa nuBUaeHa-22%.)

pean30BaHO HEUCIOIb3yeMOro O0OpYyIOBaHHS W 3amacoB Chipbsd Ha cymmy 80 ThIC.
pyO0., pacXxosl IO pealin3aluy COCTaBIWIN 15 ThIC. pyo.;

3arpathl Ha 1 pyOnb peanuzanuu 76 KoIl.

HeobOxonumo peannsoBare npoekT no moaepHuzauuu 65% OIID. [Ipennpusitue sBus-
ercst AO. YcraBHoii kanutan paszzaesne Ha 1000 akuwmii, HomuHanbHas croumocts — 1000 pyo.,
15% w3 HUX - NPUBWICTUPOBAHHBIC, TUBUACHIBI IO MPUBUICTUPOBAHHBIM AKIUSIM YCTAHOB-
neHsl B pazmepe 25 %.

3agaua 16.
Paccunrtarh rpaHuIlbl 30H pUcKa U OCTPOUTH Tpaduk. OnpeaenuTs KpUTHIECKU 00beM
MPOJaXX U TOUKY 0e3yOBITOUHOCTH. J1J1 pelnieHus: UCTIOIB3YIUTE CIeIyIoIINe JaHHbIe:

3aTpaThl Ha ChIPbE U MaTepUabl 6000 TbIC. py0.;
omuiara Tpyaa 4000 TeIC. pYO.;
CTOUMOCTb 000PYOBaHMs 1800 ThIC. pYO.;
00beM peanuszanuu 15000 ThIC. PYO.;
00OpOTHBIE CPENCTBA 2100tsIC. pYO.;
B T. 4. 0OOPOTHBIE (POHIBI 1500 TeIC. PYO.;
MapKETHHT 800 TrIC. pyo.;
IIPOYME U3AEPKKU 400 ThIC. pYO.;
pekiama 5% ot oO6bema peanu3aiuu;
orara Tpyna AYII 1800 ThIC. PYO.;
apeHma 100 TBIC. PYO.;
% 3a OAaHKOBCKUH KpPEeIUT 100TsIC. pYO.;
KOMMYHAaJIbHBIE YCIIyTU 150 ThIC. PYO.;
IpEMUpPOBaHHE PAbOUNX 50 TeIC. pyO. B KkBaptan 1 pabouemy;
KOJINYECTBO OKa3bIBAEMBIX YCIIYT 10 TeIC. IIT.;
CPOK cITyObl 000py10BaHMS, JIET 5
YUCJICHHOCTh Pa0OTAOIIHX, YEII. 10
B T.4. ynciaeHHocth AVII, ued. 3

3agaua 17.

JlesaTenbHOCTh TPOU3BOACTBEHHOM prupmbl «CHUT» XapakTepu3yercs CleTyronM:
- 3aHMMaemas J0Js Ha pbIHKe - 17%;
- cTaOWIBHBIN pocT 0ObeMa MpoJax B TeUeHue 4 et paboThl;
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- MPOJOJDKUTEIBHOCTh padOThI HA JAHHOM PBIHKE - 5 JIET;
- MPOU3BOJACTBO 2-X BUJIOB MPOAYKIIUU;
- CIIOKMBIIMICS KOJUIGKTHB paOOTHUKOB, HEU3MEHHBIN ¢ Havyaa JAeITeIIbHOCTH;
- OTCYTCTBHE KOHKYPEHTOB.
3a nocieHee BpeMs YCIIOBUSA PabOThl (PUPMBI H3MEHHUIIHCH:
- HAMETWJIACch TCHJCHIINS CHIDKEHUSI TEMITIOB POCTa 00bheMa MPOJIaK;
- YBEJIMYHUBAIOTCS 3aTpaThl HAa MIPOU3BOACTBO U PEANTH3AIINI0 YCIYT (IIPOTYKIIHH);
- YMEHBIIIWJIACH JIOJISI HA PHIHKE B CBS3M C MOSBICHHEM KOHKYPEHTOB;
- OIIYyIIACeTCS HEXBaTKa KBATH(DUIIMPOBAHHBIX KA IPOB.
Kpowme storo, pupma 1omKHA PENIUTH CISAYIOIINE MTPOOICMBI:
- TIOBBICUTh KOHKYPEHTOCIIOCOOHOCTh NPEANPHUITHS;
- OpraHu30BaTh HMHHOBAIMOHHYIO JIEATEIHLHOCTD.
- Heob6xomumo:
1 OueHUTh CYIIECTBYIONIYI0 OPTaHU3AIMOHHYIO CTPYKTYPY YIPABJICHUS TPECINPHUATHS H
MIPEJUIOKUTH HOBYIO C YYETOM U3MEHSIOIIUXCS YCIIOBHIA.
2. Paspabotath nepeBo 1eei i JaHHOW GUPMBI M IPEJCTABUTh B BUJIC CXEMBIL.

3agaua 18.

OTueTHBII roJ 3aKOHYHIICS TSI IPEIpUATHs ¢ yObITKaMu. [Ipennpusitue B 3TOM roay
JIeiCTBOBAJIO, B OCHOBHOM, HA MOCKOBCKOM PBhIHKE U HE IJIAHHPOBAJIO OOJIBIINX 00BEMOB pea-
nu3anun. B HacTodiee Bpems npeAnpusiTHe MPeanoaraeT pe3ko H3MEHUTh CUTYAILIUION OCYILIe-
CTBUTb ITPOEKT OPTraHU3aLMOHHbBIX U3MEHEHU.

B nHacrtynaromem nepuoge ¢pupma NIAHUPYET YBEIUYUTH 00BEMBI NMPOJAX TaHHOU
npoaykuuu g0 8000 exn. B rox, mpuueM 35% mpoaaxk NpeqHa3sHAYEHO I MOCKOBCKOIO
pbIHKa. ['0710Basi eMKOCTh MOCKOBCKOT'O pbIHKa cocTaBiisieT okosio 6000 e

Crpaterus 11eH000pa30BaHMsI Ha JAHHBIN MPOAYKT CIEAYIOIIAs:

- 3aKyNOYHasl 11eHa (BKJI0Yast U JIp. IEPEMEHHbIE U3AEPKKH);

- HAC u np. Buas! HanoroB (44% OT 3aKyMOYHOM 1IEHBI);

- TmocTosiHHbIE U3JIepKKH (17% OT 3aKyno4YHOM LieHbl);

- 1pu6bUTh (30% OT 3aKyMOYHOH LIEHBI).

Ha pbiHKe cymiecTByeT 0JIMH OCHOBHON KOHKYPEHT JaHHOTO MPEANpPHUSATHS, 1151 O0phObI €
KOTOPBIM HCIOJIb3YIOTCS IEHOBBIE METO/IbI KOHKYPEHIIHH.

Heob6xoaumo:

O1eHNTh NEePCHIEKTUBBI AEATEIBHOCTH NPEAIPUITHS B IUNITAHUPYEMOM IEPUOJE.

Kakoii crparermm pocra ciemoBana KOMIIAHMS B OTYETHOM IIEpUOAE M KaKOW - B
wianupyemoM. OTBeT 000CHYiiTE.

KakoBbl BO3MOXKHBIE METOJbI 1IEHOOOPAa30BaHUS B JAHHBIX YCJIOBHUAX W KaKOW METOJ
UCIOJb3YET NPEAIpUsATHE?
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Ha ocHoBanuu npuBeeHHBIX (akTopoB cocTaBuTh Marpuily SWOT-ananu3za u cienarb

BBIBOJIBI.

Bo3MmoxxHOCTH

CurnpHbIe CTOPOHBI

Hamnpapnenue nonuTHky npaBUTEILCTBA HA
pa3BUTHE PHIHOYHBIX OTHOLIEHUM. HeBbIcOKMI
YPOBEHb KOHKYPEHIIMHU. 3aUHTEPECOBAHHOCTh
3apyOEKHBIX MAPTHEPOB B COTpyAHUYECTBE. PocT
crpoca Ha yciyrd. Bo3MoKHOCTh BBIXO/a HA
BHEIIHUMN PHIHOK.

B03MOXHOCTB pacIIMpeHUs] MOLIHOCTEM.
B03MOXHOCTH IPOU3BOAUTH IPOLYKIIMIO HA
YpOBHE MUPOBBIX CTaHIapTOB. LleHOBBIE Mpe-
UMyILECTBA. BocIpuuM4MBOCTE K HOBBIM pa3pa-
0oTkaM. Xopolasi MaTepuanbHas 0aza Jis
HNOKP.

Yrpo3sl

Cnabble CTOPOHBI

Cno’XHOCTH B NPUBJICYEHUHN (PUHAHCOBBIX
pecypcos. Criag npousBojcTsa. Hermarexxu. Boi-
COKHE HAJIOTHU. Y MEHBIIIEHUE PBIHKA IIPOLYKIHUN.
CHmKeHue Kypca HallMOHAIbHOM BaimtoThl. He-
CTaOMJILHOCTE B OOIIIECTBE.

[Ipeanpusite HE UMEET TOCTATOYHBIX WH-
BECTULMOHHBIX BO3MOXXHOCTEH. bosbias sHep-
rOEMKOCTh pon3BoAcTBa. HexBaTka 000pOTHBIX
cpenctB. OTCYTCTBUE YETKHX LI€JIEH U CTpaTerui
paszBuTus npeanpuarus. Huskuii ypoBeHb map-
KETHHIOBBIX HccienoBaHuil. TekydecTs nepco-
HaJIa.

[IpennoxuThk npuopuTeTHBIE (IEPBOOYEPETHBIE) HAIPABIECHUS IPOEKTA.

TemaTuka rpynmnoBbIX NPOEeKTOB

Bonpocsl k 3auery

1.YmpaBnenue npoekToM Ha (hOHE pa3BUTHUS
2.Mecto ynpaBiieHUsI IPOEKTaMHU B CUCTEME

TEOPHH U NPAKTUKU YIIPABICHUS.
MEHEJKMEHTA MIPEAPUATHS.

3.McTopust mpoeKTHOTO yIpaBiieHus 3apyoexxoM u B Poccun

4.Pabota Project Management Institute.
5. Knaccuguxkanus npoekToB
6..0cobennoctu TCPMHUHAJIBHBIX IIPOCKTOB.

7.XapaKkTepHUCTHKA PA3BUBAKOLIUXCS IIPOEKTOB.

8.Creripika OTKPBITBIX MPOEKTOB. MOHO- U MYJIBTUIIPOEKTHI.

9.Knaccudukanus u uepapxusi IpoOEKTHOTO yIIPaBICHHUS.

10.JIoruko-cTpyKTypHBII OAXOA K YIPABIECHUIO IPOEKTaMHU.

11.Cucremnoe ynpasieHue npoekramu o B.B.Mnbuny.

12.CdoxycupoBaHHoe ynpaieHue npoekramu no Aunepceny 3., ['pyne K., XayrT
13. ba3oBele 371€MEHTHI YIIPABIEHUS ITIPOEKTOM

14.Bunel pe3yapTaToB IPOEKTA.
15.Knaccudukamnms paboT B IpoeKTe.
16.Buasl pecypcoB mpoekTa.

17.0cHOBHBIE PUCKH ITPOEKTA.
18.2Ku3HeHHBII LUK IPOEKTa.
19.0cHOBHBIE ATanbl BHITOIHEHUS ITPOEKTA

20.XapakTepucTHUKa BUJOB JEATEIBHOCTH MO YIPABICHUIO MPOEKTOM

Bonpocs! k 3k3ameny
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1.YnpaBieHuyeckue pelieHus B yIpaBIeHUH TPOSKTaMH.

2.. Oxpyxaromias cpefia 1 y4aCTHUKU IPOEKTa

3.YmpaBneHnue nporpaMMoit u moprdenem

4. IToHsATHS IPOrpaMMBbl U TOPTHENST TPOSKTOB.

5.0cobeHHOCTH yIpaBiIeHHs IPOEKTaMU B cdepe yCiIyr

6.Pa3zBuTHE TEXHOJIOTUU AyTCOPCUHT

7.Cuctema ynpaBjaeHHUs TPOCKTOM

8.ba30oBbIe DJIEMEHTHI YNPABJICHUS MPOCKTAMHU M OCHOBHBIC TOJCHCTEMBI YIPABICHHS

IIPOEKTaMU

9.Cocras nporiecca ynpaBiIeHHs TPOSKTaMHU:

10.Mopenu B ynpaBieHUU IPOEKTaMU

11.OcHOBHBbIE MOHATHUS U SJIEMEHTHI CETEBBIX MOJEIEH.

12. TloHsATHE OpraHU3aLMOHHON CTPYKTYPbI YIPABICHUS IPOEKTOM.
13. IIpoexTHBIi 0duc
14.061mue npuHIMITEI BEIOOpA OpraHU3allMOHHON CTPYKTYPBI YIIPaBJIEHUS IPOEKTOM.
15.YyacTHuKHM npoeKTa
16.®opmupoBanue 3pPEeKTUBHOTO B3aUMOACHCTBUS YUaCTHUKOB ITPOEKTA.
17. OcHOBHBIEC OpPTaHU3AIMOHHBIC MEXAaHU3MBI YIIPABICHUS TPOCKTAMH.
18.0cHOBHBIE IpyIIIBI IPOLECCOB YIPABICHUS IPOCKTOM

19.. Marpuua rpymn nporeccoB 1 MOJICUCTEM YIPABICHHS TPOSKTAMH
20.11enp 1 3a7a49K OLIEHKH MHBECTHUITU.

21. MeTonp!l OIIEHKH HHBECTHUIINAN:

22.YmpaBieHre Ka4eCTBOM U PUCKaMU IPOEKTa

23..Konnenmus ynpapieHHs Ka4eCTBOM MTPOEKTA.

24.OcHOBHBIE MPOLIECCHI YIIPABIEHUs KaYeCTBOM IPOEKTA.

25.DyHKIIMOHATEHO-CTOMMOCTHON ¥ (PYHKIIMOHATEHO-(DU3UYECKHIA aHATTU3. .

26.CtpykTyprpoBaHue QyHKIHMHA KayecTBa.

27. AHanu3 MOCTEeICTBUIA U IPUYHH OTKA30B

28.AHanu3 3aTpar u JI0X0JI0B.

29.AHanu3 UEHHOCTH M CTOMMOCTH KauecTBa (aHAJIHM3 LEMOYEeK CO3JaHHs CTOMMOCTH U

LIEHHOCTH).

30.MeTo1p1 KOHTPOJISI KaueCTBA.

31.Pucku B yrpaBlieHHUH ITPOEKTaMH.

32.]lepeBo PUCKOB MIPOEKTA.

33.01eHKa prcKa HACTYIIJICHUS HETaTUBHOT'O COOBITHSL.

34.YrpaieHre pUCKOM HETaTHBHOTO COOBITHS.

35.Ympasnenue cnenupuyeckuMyU pUCKaMu peasin3aliy MPOeKTa.

36.YmpaBieHne pucKaMy PacIIACaHUS.

37.YpaBieHre pucKaMu pecypcoB.

38.VmpaBneHue puckaMu OrOKETa.

39.9KkoHoMHuecKui 3¢ (eKT OT yIpaBiIeHUs PUCKaMU.

40. MeTo/p!I OTIpe/IesIeHUs] BEPOSITHOCTH | MTOCIIEICTBHI PHCKOB.

41.]lepeBo pelieHuil.

42 Metonibl TEOPUHM WIpP, aHAIU3 YYBCTBUTEIBHOCTH B YIPaBICHHUHM PUCKAMH IPOEKTA.

43.ITepconait mpoekTa

44 KnroueBble POy Y4aCTHUKOB ITPOEKTa

45.@opMupOBaHKE KOMaH/IbI TPOEKTA

46. [IpuHuUIBI POPMHUPOBAHUS KOMAHIbI
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7.4. MeToauueckue MaTepuaJibl, onpeaesomue npoueaypbl OueHMBAHUS 3HAHUIA,
YMEHUIi, HABBIKOB U (MJIH) ONBITA JAeATeJbHOCTH, XaPAKTEPU3YIOIINX Tanbl opMupoBa-
HUSI KOMIIETeHIHIA.

JKUTEJBHOCTDL — 4 yaca.

TeMaTuKka NPAKTHYECKHUX 3aAHATHH
Temaruka NpakTUYECKUX 3aHITUIA COOTBETCTBYET paboueill mporpaMMe AUCLHUILINHBL.
Ounas popma o0yueHust

S cemecTp

IIpakTuyeckoe 3ansiTe 1 nmo reme Beenenune B ynpapjenue npoekramu. Ilpogos-

(I)opMa NMPAKTHYIECCKOI'0O 3aHATHA — CCMHUHAP-UCCIICA0OBAHNEC

Nen/ | IMapametp xa- Conepxanue
I PAKTEPUCTHKU
MNPAKTHYIECKOI'0
3aHATHUSA
1.| Ha3Banue npakTtu- BBeneHue B ynpasieHue IPOCKTaAMU
YECKOT0 3aHITHS
2.| ®opma npoBeeHHs | YIpakKHEHUs HA TIOBTOPEHUE U 0000IIEHIE TEOPETHIECKOT0 MaTepHaa;
MPaKTUIECKOTO UHAWBUAYaJIbHAS U TPYIIOBAs HHTEPaKTUBHAS yueOHas IeATeIbHOCTD MO PYKO-
3aHATHUSL BOJICTBOM IIperoJiaBaTeist; CEMUHAP-UCCIE0BaHIE
(penpodykmuenoeo xapakmepa)
3.| JlexommnonupoBaH- | 3HaTh NPU3HAKH U YCIOBUS HPOEKTHOH AEATEIbHOCTH
Hasi KOMIIETEHIHS
4.| dnpaktadeckne Llenb: MOBTOPUTH M YTOUHHUTH IOHATHE «IIPOEKT KaK OOBEKT yIpaBie-
LeNb ¥ 3a/1a9u HUSD», 3aKPETINTh MOHNMAaHHUE CYIIHOCTH MPOSKTHOM AESTEIHHOCTH
Bagaun:
1. ®dopmupoBaHue ombITa MPAKTHYECKOTO UCTIONB30BAHMS OHITHITHOTO am-
mapaTa IMPOeKTHOTO YIIPaBICHHUS B Y4€OHBIX yCIOBHAX; OBJIAJICHUE HABHI-
KaMU OnepupoBaHus GOpMYyITHPOBKAMH, TIOHATHIMH, ONPEACTICHUIMU;
2. Jleranu3upoBaHUe 3HAHWM, [TOJYUYEHHBIX HA JIEKIIMU, (POPMHUPOBAHHUE OIIbI-
Ta paboThI C AOTOIHUTENLHBIMA HCTOYHUKAMH HH()OPMALIIH;
3. Pa3BuTHe no3HaBaTENIbHBIX CIIOCOOHOCTEW CTYJJEHTOB CAMOCTOSTEIbHOCTH
MBIIIUICHHSI B KOHTEKCTE PEIISHHS 3a/1a4 TOUCKOBOT'0 XapaKkTepa
4. KoHTposb OCBOCHNS 3HAHUH M HHCTPYMEHTAIBHBIX YMEHHH 110 TEMe 3a-
HSTHSI.
5.| Kpurepun onenu- 1.YMeHMe KOPPEKTHO U3BJIEKATh U UCII0JIb30BAaTh OCHOBHYIO MH(OPMALUIO U3 3a-
BaHMS PE3yJbTAaTOB | JAHHBIX TEOPETUUECKHX, HAYYHBIX CIIPABOYHBIX U Ap. UCTOUYHHUKOB (0-2 Oaa)
MIPAKTUIECKOTO 2.YMeHHe cobupaTh, CHCTEMaTH3UPOBATh, aHATU3UPOBATH U TPAMOTHO MCIIOJIB30-
OCBOEHUS AWCIMII- | BaTh HH(OPMALMIO U3 CAMOCTOSATEIBHO HalIeHHBIX HCTOYHNKOB (0-2 Oama)
JIMHBI HA 3aHITUI
6.| Mcrounuku otpac- | PekomeHayercs B KauecTBE JONOJHUTEIbHBIX HCTOYHHUKOB HH(POPMAIMN HCIONb-
JIEBOTO KOHTEHTA 30BaTh MaTePUAIIBL:
l'ocymapcTBeHHOE M MyHMIMIIANEHOE yripasienue / Kpynenkos B.B., Mamenosa
H.A., MenpaukoB A.A. - M.:HUI] UTHOPA-M, 2016. - 335 ¢
7.| OtpacneBoil KOH- Ha 3amaTnu 3axperuiaroTes oTydeHHBIE Ha JIEKIUH 3HAHUSA TEPMHHOJIOTHYECKOTO
TEHT, IPUMEHsIe- XapakTepa, B YaCTHOCTH 3aKPEIUIAIOTCS XapaKTEPUCTHKH MPOEKTa Kak 00BEeKTa
MBII Ha 3aHATHU YIIPaBIICHUSL..
(comepxanmue 3aHs1- | Ha mpumepax mimrocTpupyeTcst IpUMEHEHNE TOHATHH]:
THSL) 1. OCHOBHBIE YCJIOBHS OTHECEHHS K TPOEKTHOM OTJENIbHBIX BUJOB JESITEIbHOCTH;
2 Bunbl npoexToB;
3. IIpoexTHas AEATENBHOCTD B TYpU3ME.
8.| MarepuaibsHO- PexomenyeTcst ncnonbp30BaTh ayAUTOPHIO, OCHaIEHHYI0 PC 1 BII€OIpOeKTOpOM,
TEeXHHYECKOE 000- JlocTynoM B ceTb MHTEepHeT
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pyZJOBaHue, IpUMe-
HJIEMO€ Ha 3aHITUH
9.| XpoHOoMeTpHupO- 1.OpranuzanoHHas 4acTb — 3 MUHYTBHI
BaHHBIU IUIaH 3aHA- | 2.AKTyanu3anus 3HaHHH, HEOOXOUMBIX IS TPOBENICHNUS 3aHATHS: 1IeJ1b U 3aa4
TS MPaKTHYECKOTO 3aHATHS, COACPIKAHUE U NCTOUHUKH TEOPETHIECKOr0 MaTepuaa
(0630pHO) — 3 MHHYTHI
3.ITocTaHOBKA 33724 MPAKTHIECKOTO 3aHATHA (B opMe cinaiiioB) — | MUHYTa
4 IInarupoBaHNe PaOOTH/HHCTPYKTAX — 3 MUHYTHI
5.CamocrosrenbHas pabota — 20 MUHYT
6.PesynpTupyromuii sTam — 5 MUHYT
7.01eHrBaHNE PE3YIBTATOB — 4 MUHYTHI
8.Pedekcus 00yJarOmuMXcss — 5 MHHYT
[TonBenenue uroros — 1 MuHyTa
10| Aunakrudeckue u 1 dopmupoBaHuUe OMbITa MPAKTHYECKOTO UCIIOIB30BAHMS OHITUIHOTO armapara

OILICHOYHBIE MaTe-
pHabl

MPOEKTHOTO YIPAaBJICHUS B YUEOHBIX YCIOBHSIX; OBJIaJICHHE HABBIKAMH OIIEPUPO-
BaHMs1 OPMYIMPOBKAMH, TOHSATHIMHU,

2.: Jleranu3upoBaHue 3HAHUI, TIOJIyYeHHBIX Ha JIEKIMH, (OPMHUPOBaHHE ONBITA
paboTHI C AOTOIHUTENLHBIMA HCTOYHUKAaMH HH(OPMALINH 32/1a4H MOHNCKOBOI0
xapaktepa (['ocymapctBenHbI PR: cBs3M ¢ 00mIEeCTBEHHOCTHIO I TOCYAPCT-
BEHHBIX OpT-IUif ¥ TpoekToB: Yueb. / A.H.Uymukos, M.I1.bouapos - 2-e m31.,
ucnp. u gomn. - M.: HUI] UH®PA-M, 2014. - 329 c.);

HaWIWUTe B IpeIaraeMbIX TeKCTax (QOPMYINPOBKH TOHATHH NPOEKT U On3HEC-
IUTaH.

3.Pa3BuTtue no3HaBaTeIbHBIX CIIOCOOHOCTEN CTYAEHTOB, CAMOCTOSTEILHOCTH
MBIIIUICHHSI B KOHTEKCTE PEIIeHH 3a/1a4 IOUCKOBOTO XapaKTepa

4. KOHTpOJIb OCBOCHUS 3HAHUN M HHCTPYMEHTAJIBHBIX YMEHUH 110 TeMe 3aHATHS.
IIpoBomutcs B popme OIHI-OTPOCA, YCTHO

IIpakTuyeckoe 3ansitue 2 o reMe Pa3paGoTka npoekra M ouneHkKa ero 3Q(pexTUBHOCTH
IIpomosxuTebHOCTH — 4 yaca.

dopmMa NMPaKTHYECKOT0 3aHATHS — OJUI-OMPOC, CTPYKTYPHPOBAHHAS WM yIpaBiisieMas JTHcC-
Kyccus; 00CyKaeHue 3cce

Nenn/ | Tlapamerp xapak- Conep:xanue
n TePUCTHKH MpaK-
THYEeCKOr0 3aHs-
™S
11| Ha3Bauwme npaktu- | . PazpaboTka nmpoekTa u oneHka ero 3pQpeKTHBHOCTH
YECKOT'0 3aHSATHS
12| ®opma npoBeseHnst | YpakHEHHUs Ha TOBTOPEHUE U 0000IIEHHE TEOPETHUECKOTO MaTepHaa;
MIPaKTHYECKOTO WHJMBHUyaJIbHAs W TPYNIIOBas WHTEPAaKTHBHAS ydeOHasi AeATEIbHOCTh IO/ PYKO-
3aHATHS BOJICTBOM IIpernojaBatens; (ONMI-ompoc), CTPYKTypHpPOBAaHHAS W yIIpaBisieMas.
JICKyccusi, 00CyXIeHue dcce Ha TeMy: «OrmpezneneHue onepanyuii B ynpaBJIeHHN
POEKTaMny
13| JlekommoHnpoBaH- | 3HATH OCHOBHBIC ONPEJIENICHUS IPOEKTA M X aBTOPOB
Hasl KOMIICTECHIHS
14| TunakTudeckue Llenb: NOBTOPUTh M YTOUHHUTH MOHSITHE «IIPOEKT», 3aKPENHUTh 3HAHMUS

[IeJIb U 3aJa4u

crieruUKA TPOEKTOB.

Bamaun:

5. ®opMupoBaHue OMbITa MPAKTUIECKOTO UCITOJIL30BAHUS TOHITHIHOTO aIl-
napara mpoOeKTHOTO YIIPABJICHUS B y4EOHBIX YCIOBUAX; OBIIAJICHUE HABHI-
KaMU onepupoBanus GOPMYITHPOBKAMH, IIOHATHIMU, ONPEACICHUAMU;

6. J[eranu3upoBaHue 3HAHUH, TOJYYCHHBIX HA JCKIMU, (OPMUPOBAHUE OIIbI-
Ta pabOTHI C JOMOJHUTEIEHBIMA UCTOYHUKAMH HH(POPMAIIUY;

7. Pa3ButHe mo3HaBaTEIbHBIX CIIOCOOHOCTEH CTYICHTOB CAMOCTOSTEIIEHOCTH
MBIIIJICHHs] B KOHTEKCTE PELeHUs 3a7]a4 OUCKOBOI0 XapakTepa
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8. KoHTposb ocBOeHNUS 3HaHUI 1 HHCTPYMEHTAIBHBIX YMEHHH 110 TEME 3a-
HSTHUSL.
15| Kpurepuu oueHu- 1.YMeHMe KOPPEKTHO U3BJIEKATh U UCII0JIb30BAaTh OCHOBHYIO HH(OPMALIUIO U3 3a-
BaHMS PE3yJIbTATOB | JaHHBIX TEOPETUUECKHX, HAYYHBIX CIIPABOYHBIX U Ap. UCTOUYHHUKOB (0-2 Oana)
MPaKTUYECKOTO 2.YMeHue codupaTh, CHCTEMaTH3UPOBATh, aHATU3UPOBATH U TPAMOTHO HCIIOJIB30-
OCBOEHMS IHCIIHII- BaTh HH(GOPMAIHIO U3 CAMOCTOSATEIHFHO HAWCHHBIX HCTOYHUKOB (0-2 Oarna)
JMHBI HA 3aHATUI
16| Wcrounukm otpac- | PekomeHmyeTcs B kauecTBe JOMOIHUTEIBHBIX HCTOYHHKOB HH(GOPMAIMN HCIONb-
JIEBOTO KOHTECHTA 30BaTh MaTepHATIbL:
®apman U.I1. ConmanpHO-KyIbTypHBIE TIpoeKTH Oprena Xadepmaca. — M., 1999.
—245¢
17| OrpacneBoii KoH- Ha 3aHsTHY 3aKpeTIIIoTCs MOTyYeHHBIC Ha JICKIMN 3HAHUS TEPMHUHOIOTHYECKOTO
TEHT, IpUMEHsIe- XapakTepa, B YaCTHOCTH 3aKPEIUISIIOTCS Je(QUHULIUK NOHSITHUS IIPOSKTY.
MBIN Ha 3aHATUU Ha npumMepax nmocTpupyeTcst IpUMEHEHUE TOHATHI:
(comepkanue 3aHA- | 1. OCHOBHBIE IPU3HAKU IPOEKTOB,;
THSA) 2 Bumpl IpoEKTOB,
3. IIpoexT B TypHu3Me.
18| MarepuanbHo- PexomeHyeTCs HCIIOIB30BaTh ayAUTOPHIO, OCHAIIEeHHYI0 PC 1 BHICOIIPOEKTOPOM,
TEeXHHYECKOe 000- JIOCTYTIOM B ceTb VIHTepHeT
pyZAOBaHUE, IPHMe-
HsIeMO€ Ha 3aHITUH
19 Xporomerpupo- 1.Opranu3zanioHHas 4acTb — 3 MUHYTBI
BaHHBIN IUIaH 3aHA- | 2.AKTyanusanus 3HaHUH, HCOOXOIUMBIX ISl TPOBEIICHNS 3aHATHSA: 1Ieb U 3aJa9l
TS MPaKTHYECKOTO 3aHATH, COAECPKAHNE U HCTOYHHKH TEOPETHIECKOT0 MaTepuaa
(00630pHO) — 8 MHHYT
3.ITocTanoBKa 3a/1a4 MPAKTUIECKOTO 3aHATHSA (B (hopMe claioB) — 3 MUHYTHI
4 .TIlnanupoBaHue pabOTHI/UHCTPYKTAX — 8 MHHYT
5.CamocrosrensHas pabota — 40 MUHYT
6.PesynpTupytomuii otam — 15 MuHyT
7.01eHUBaHNE PE3yIbTATOB — 5 MUHYT
8.Pedekcust 00yJarOMMXCs — 5 MHHYT
ITonBeneHMe UTOTOB — 3 MUHYTHI
20| Junmaktudaeckue u 1 dopmupoBaHue OMBITa MPAKTHUECKOTO UCIIOJIB30BAHMS OHATHHHOTO anmnapaTa
OLICHOYHBIE MaTe- | MPOEKTHOTO YNpPaBJEeHUS B YUEOHBIX YCIIOBHSX; OBJIA/ICHHE HABBIKAMH OIIEPHUPO-
pHabl BaHMs POPMYIMPOBKAMH, TOHATHIMH, OTIPEACICHUSIMA KAaPTOYKH ¢ 3agayamu 1-
T0 ¥ 2-T0 PenpoAYKTHBHOIO YPOBHSI.
2.: Jleranu3upoBaHye 3HAHUH, TIOJIyYEHHBIX Ha JEKIUH, (JOPMHUPOBAHHE OMBITA
paboTHI C AOTOIHUTENLHBIMA HCTOYHUKAaMH MH(OPMALINH 32/1a4H MOHNCKOBOT0
xapaktepa (I'ocymapctBeHHbIH PR: cBsA3M ¢ 00116CTBEHHOCTBIO [T TOCYIapCT-
BEHHBIX Opr-1uii 1 poekToB: Yueb. / A.H.Uymukos, M.I1.bouapos - 2-e u3n.,
ucnp. u gon. - M.: HUI] UH®PA-M, 2014. - 329 c.);
HaluTe B Ipe/iaraeMbIX TeKCTax GOPMYIMPOBKH TOHATHI NPOEKT U OU3HEC-
TUTaH.
3.Pa3BuTne 1o3HaBaTeNbHBIX CIIOCOOHOCTEN CTYJIEHTOB, CAMOCTOSITEIILHOCTH
MBIIIIEHHUSI B KOHTEKCTE PELISHHs 33124 TOMCKOBOTO XapakTepa: 3agauu MOUCKO-
BOI'0 XapaKTepa
4.KoHTpoJib OCBOCHNS 3HAHUH ¥ HHCTPYMEHTAIBbHBIX YMEHHH 110 TEME 3aHATHS.
[TpoBoauTes B hopMe yrpakHEHHs Ha TIOMCK U KOPPEKTHOE TPUMEHEHHE TEPMHU-
HOB M OIIpeIeTICHHUH, TMCbMEHHO

CryneHThl JOKHBI OATOTOBUTH dcce «OmnpeesieHne onepanui B yIpaBJIeHNN MPOEK-
TamMu» 1o Bompocy «Kiaccugukarus BUAOB MPOEKTHOTO yIpaBieHus». B acce, ucnonp3ys ma-
Tepuaibl ceT HTepHET, 31eKTPOHHBIX OMOIMOTEYHBIX U CIIPABOYHBIX CHCTEM, CTaThU B KYp-
HaJIaX ¥ JIPYTHe UCTOYHMKH, CIeIyeT MPEACTaBUTh OMMCAaHNe KaKOro-Tu00 BUAA U/UIHM KaTero-
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pUH ollepalyii B yIpaBJIeHUU MPOEKTaAMH, KOTOPBIE PACCMATPUBAIKCH B JIEKIIHH 110 TEME C 005-
3aTEJIbHBIM IIPUBEICHUEM IIPAKTUIECKUX IIPUMEPOB.

IIpakTuyeckoe 3ausaTne 3 no teme Il1annpoBanue npoexkra

I[IponosxuTeLHOCTH — 4 yaca.

®opMa NMPaKTHYeCKOro 3aHATHS — BBIIOJIHEHUE AHAIUTUYECKUX YIPAKHEHUN U pelIeHHe
3az1a

Ananutuueckoe ynpaxHenue 1: Ha ocHoBe anann3a MarepuanoB JIEKIIUU 3aIOJHUTH
cronber «Tekyiue oneparum

IIpoexTsl Tekyumue onepanuu

KOHKPGTHOC Ha4aJIO 1 3aBCPIICHUC

BpemeHHbIi xapaktep

[Tpon3BOACTBO YHUKAIBHOTO TOBApA WU YCIYTH

Pemenne HOBBIX, HC3HAKOMBIX 3a/1a4

PecprLI HaIlpaBJICHBbI HA pCaIn3aluro MpoCcKTa, OHN
pa3oBbIC, MHOFOO6p33HLIe

Pomm Y49aCTHUKOB HOBBIC U PA30BbLIC

3aBepH.I€HI/Ie OIMPCACIIACTCA KOHKPECTHBIMU KPUTCPUA-
MU

HoBoe, MeHsito1IEECS OKPYKEHUE
Bener k n”3MEeHEHUIO MOBCEJHEBHBIX YCIOBUMI

TpeOyeT co3anusi KOMaH/pbl, 3a4aCTYIO IPUBJICYCHUS
KOHCYJIFTAHTOB

OCHOBHEBIE DJIEMEHTHI )KU3HEHHOT'O UKJIa — IJIAaHUPO-
BaHUEC, pc€ain3alusd, KOHTPOJIb U 3aBEPIICHUC

LIeﬂeHaHpaBneHHoe N3MCHCHHNEC CUCTCMBbI

AHanutnueckoe ynpaxHeHnue 2: Ha ocHoBe aHann3a mMaTepuaioB JieKIMH 1o teme 1.1.
MIOCTPONTE XPOHOJOTHIO PA3BUTHUS YIPABJICHUs NMPOEKTaMH 3a pyOexxom u B Poccum mo Bpe-
MeHHo# mikane oT 1930 no 2015 r. u Ha nepcnekTuBy ¢ marom B 10 (1-as komanaa) u B S et
(2-as komaHa).

3amaua 1.

HavanpHbie nHBECTUIIMH B HOBBIM MPOEKT cocTtaBwin 10 miH. py0., BKItouas | MiIH.pyo.
IPUPOCTa YUCTOro 00opoTHOro kanurtaia. Hopma amopruzanuu paBHa 16%. Cpok QyHKIMO-
HUpPOBaHUA npoekTa — 5 ser. Hanor Ha npu6suis cocraBiseT 20 %. HBecTuimoHHas npuoObUIH
B IE€PBBIN IO COCTABUT 2 MIIH. pyO., BO BTOpOii - 3, B TpeTuit — 4, B 4eTBEPTHIH — 3,5, B MATHIN
— 1,5 muH. py6. Onpenenuts UHTErpaibHbId 3((HEKT OT MPOeKTa U BHYTPEHHIOI0 HOPMY peHTa-
6enpHOCTH. PacuerHas craBka % -15 %.

3agaua 2.

®dupma nMeeT cBOOOAHBIE AeHEKHBIE cpeacTBa B cymme 8000 a.e. uist OCYIIECTBICHHS
(MHAHCOBOIrO MPOEKTa, @ UIMEHHO HMHBECTHPOBATh B LIEHHbIE OymMaru: akiiuu WJIn OOJIUTalyiH.
Ilo akuuy BBIIUTAYMBAETCS €KETOHBIA MOCTOSAHHBIN AuBuAeH 200 a.e., oxkugaemas Hopma Te-
KyIIel JO0XOMHOCTH akiuil qanHoro tumna 15% B rog. CTouMocTh OOMUrauy mpearnpusITHs Io
HoMuHany cocrasisier 1000 g.e., oOnuranus Obula BHIIYIIEHA HA TPU rojia, a 10 CpoKa ee I1o-
rameHusi OCTaloch JBa roja. [IpoleHTHbIE BBIIATHI MO HEM OCYIIECTBISAIOTCS €XKEroJHO IO
craBke 10% K HOMUHAIly, O)kKMJaeMas HOpMa MpHOBLTH Mo obsuranusm Takoro Buaa 13,5%.
Kaxkoe pemenue npuHATh Gpupme, 4ToOBI 00€CTICUUTh HAMOOBIIYIO TOXOJHOCTh (DMHAHCOBBIX
WHBECTUINI?
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IIpakTnyeckoe 3ansiTue 4 o reme Ucrounuku nuHgopmMannu st NPUHATHS PellleHUil 1Mo
YIPaBJIEHUIO TPOEKTAMH

IMpoxo/kuTeIbHOCTH — 4 Yaca.

@opMa NPaAKTHYECKOT0 3aHITHSI - 00CYKJICHHE BeO-KBECTa

Kp aTKoe onHucaHue Bed-KBecTa

Pazpaboran 1995 roa, rocyaapcTBEHHBIM YHUBEPCUTOM
Can-/luero, bepau Jlomxem u Tomom Mapuem
Onpenenenne BeO-KBeCTa Beb-kBecT - crieruaibHBIM 00pa3oM OpraHu-

30BaHHBIN BUJ HCCH@HOB&T@HBCKOﬁ ACATCIIb-
HOCTH, AJI BBIIIOJIHCHUA KOTOpOI71 CTYJCHTBI
OCYHICCTBIIAIOT ITOUCK I/IH(l)OpMaL[I/II/I B CCTH
I/IHTepHeT I10 YKa3aHHBIM aJIpe€CaM

OcHOBHBIE COCTaBIIAIOIINE BeO-KBECTa
1. Beenenue (3a1aeTcs MCXOTHAS CUTYALHS
BeO-KBECTa, CTABUTCS 11€JIb U 0003HAYAIOTCS
CPOKH BBITIOJTHEHUS).

2. 3ajanue, COOTBETCTBYIOIIEE CTETIEHH aBTO-
HOMHOCTH U CAaMOCTOSITEJIbHOCTH CTY/I€HTOB.

3. HaGop cchuiok Ha pecypebl cetu MIHTepHeT,
HEOOXOIUMBbIE [T BBITOJHEHUS 3aaHUs.

4. Onucanue mporiecca BHIITOJHEHUS paOOTHI.
5. Ilosicuenus no nepepaboTKe MOITyYEHHON
nHpopmaruu.

6. 3akimoueHue (aHaJIM3 MPOoJIeIaHHON paboThI)

CpoKH BBINIOJIHEHUS BEO-KBECTOB - kpaTkocpouHsie (0T 1 10 3 ceaHcoB paboTHI B
cucreme MHTepHer);

- TOJATOCPOYHBIE (OT OJJHOM HEIENH 10 MeCsIa
(MaKCUMyM JIBYX))

Dopmbl - co3anue 0a3bl JaHHBIX [0 poOIeMe;

BE0-KBECTOB - CO3JIaHNE MUKPOMHPA, TTEPEABHKEHHIE B KO-
TOPOM OCYHICCTBJISICTCA IMPU MOMOILIU IT'UIICP-
CCBLJIOK;

- HalllICAaHUE UHTEPAKTUBHOMN UCTOPUH;

- CO3/1aHUE JOKYMEHTA, JAIOIIEro aHalau3 Ka-
KOU-JINOO CI0XKHOU poOJIeMbl U IpUTIIa-
HIAIOLIETO CTYAEHTOB COIIACUTBCS WK HE CO-
IJIACUTHCS C MHEHHEM aBTOPOB;

- HHTEPBBIO on-line ¢ BUPTyanbHBIM IEPCOHA-
eM (OTBETHI M BOTIPOCHI

pa3pabaTbIBarOTCs CTY/I€HTAMHU, TITyOOKO U3Y-
YUBIIMMH JAHHYIO JTUYHOCTh)

IIpakTHYeckoe 3aHATHE S 10 TeMe YIIpaBJIeHUe BPEeMEeHeM IIPOeKTa

IIpomosxuTebHOCTH — 4 yaca.

®opMa NPAKTUYECKOr0 3aHATHUSA -— OJIHUI-ONIPOC, PELICHUE 3a/1a4, BBIITOJIHEHUE IIPAKTUYECKUX
3aJaHuN

3agaua 1.
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s puHaHCHPOBaHUS MHBECTHUIIMOHHOIO ITPOEKTa NPEANPUATHE MOIY4YUIO B KOMMeEpUe-
CKOM 0aHKe ccyay B 2 MiH. py0ieit Ha 2 roga o 25% rogoBsix. OTHAKO MO UCTEUESHUH ITOTO
CpOKa MpeANpHsITHEe He Moracuiio ccyy. bank cormacuics mpouinTh ee elle Ha 2 roja, HO yxe
nox 35%. KakoBa OyeT okoH4YaTenpHasi CyMMa IOTalIeHus cCyibl?

3agaua 2.

WuBectop npuoOpen HEABIKUMOCTh U CIIAaeT ee B apeHay Ha 10 et ¢ momyueHuem ciie-
JYIOUIMX CYMM YHCTOTO PEHTHOT'O 0X0/1a, BBIIJIAYMBAEMOI'0 aBAHCOM:

I'onoBas apenanas 1iara,
BBIIIJIJAYMBAeMasl aBAHCOM I10 T0/1aM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Oskuaercs, 4To K KOHILY CPOKa apeH ibl HeIBKUMOCTH OyieT ctouTh 3000 ThIc. pyOeid.
KakoBa Tekymiasi CTOUMOCTh JaHHOTO MMYIIECTBA, €CJIM PHIHOYHAS CTaBKa MPOIEHTA JJIs JaH-
HOr0 THIIa HeABMXKUMOCTH 11%.

3aganmne 1

B cpene MS Excel umn MS Project 2003 (2007) chopmupyiite rpaduk ['anTTa 11s 1moj-
TOTOBKH IIPOEKTa B COOTBETCTBUU C PEKOMEHIALUSAMU. .

3aganue 2.

CryneHTbl JOKHBI OATOTOBUTH JOKIaA Ha TeMy «OcOOEHHOCTH MPOEKTOB Pa3IUYHO-
ro Buga». B noknaze, ucnomib3ys Marepuaibl ceTu VIHTepHET, 2IeKTPOHHBIX OMOIMOTEYHBIX U
CIPaBOYHBIX CHUCTEM, CTAThU B JKypHaJaX U APYrHe UCTOYHMKH, CIEAYET MpeJICTaBUTh OMHCa-
HUE KaKOro-Jnbo MpoeKTa M OMPEENIUTh €ro BHUJI MO KPUTEPUSAM KilaccH(UKaIUH, paccMOT-
PEHHBIM B TeME. B KauecTBe ONIOHEHTOB BHICTYIAIOT CTYJEHTHI IPYTIIIHI.

IIpakTnyeckoe 3anaTHE 6 IO TeMe YnpaBJjieHHe CTOUMOCTBIO poexkTa B I'MY
IIpoxonxurenbHocTs — 4 yaca.
®opmMa NPaKTHYECKOI0 3aHATHSA -— PEIICHUE 3a/1a4

3agaua 1.

B cooTBercTBUM ¢ MPUHATON JUBUAECHAHON MOJUTUKONM KOMIAHMs OTpaHUYMIIA BBIIJIATY
JTUBUACHNIOB B MPEACTOALINE TpH rojga cymMmont 80 n.e., B mocieayrouue nsaTh JIeT oHa 00s13a-
J1ach BBIIUIAYMBATh MMOCTOsIHHBIE TUBHIEH bl B padmepe 100 n.e. Hopma oxumaemoit 10X0AHO-
CTH aKIWi JaHHoro TUMa coctaBisieT 23% B roa. KakoBa Tekymias peIHOYHAsI CTOMMOCTH aK-
uui?

3amaua 2.
d)HpMa JOOJIDKHA BI)I6paTI) nu3 )IByX HpennomeHme NHBCCTHUIITMOHHBIX HpOGKTOB, HNCIIOJIb-
3ys JJaHHBIE O JIEHEKHBIX MOTOKAX, €CJIM CTOMMOCTb KanuTana 12%.

[TpoexThr JleHexHbIi MOTOK 10 To7aM (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaua 3.

WuBectop npenocTaBui 3aiim pupme i peanuszanuu npoekra pazmepom 10000 momma-
poB Ha 5 nier. B KoHIle Kaxkaoro rojga oH nojydaeT 900 momiapoB, a MO UCTEYEHUH MSATH JIET
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ccyzaa OyzeT NOJHOCTBIO BO3BpalleHa. /i mogo0HbIX 3aiMOB Ha PhIHKE YCTAaHOBUJIACH CTABKa
noxozna B 11% ronossix. KakoBa uncras TeKymas CTOMMOCTh 10I00HOTO MHBECTUPOBAHUS Ka-
nurana?

IIpakTuyeckoe 3ausiTHe 7 10 TeMe. YNpaBJieHHe PUCKAMH MMPOEKTAa

IIponoxuTeLHOCTH — 4 yaca.

®opMa NPaKTHYeCKOIo 3aHATHSA - OJIUII-ONPOC, PEIlIeHUe 3a/]a4, BBIIOJHEHHE MPAKTUYECKUX
3aaHui

3anaua 1. CTyneHT JOJKEH 3al0JIHUTh MAaTPHILY CISAYIONIETO BUIA:

KOHIICTIIIMS | TUIAHUPOBAHHE W | OCYHIECTBJICHHE | 3aBEepILICHHE
HpOEKTa pazpaboTka Ipo- | MPOEKTa HpOEKTa
eKTa

VYnpasneHue cofepkaHHEM IPOEKTa

YHpaBHeHI/IC JJIATCIIBHOCTBIO IMPOCKTA

YHpaBHCHI/IC CTOMMOCTBIO IMPOCKTA

VYpasieHne NepcoHaIOM MPOSKTa

Ynpasneaue MTC npoekra

YnpasiieHuE KOMMYHUKALMSIMU IPOEKTa

YHpaBHeHI/IC Ka4€CTBOM IIPOCKTA

YnpaBneHue puckaMu MpoeKTa

IIpakTnyeckoe 3aganue 1. CTyJeHT JOKEH O3HAKOMUTBHCS C MpeJlaraeMbIM MaTe-
puangoM u chopMyIupoBaTh 0OOCHOBAHHBIE OTBETHI HA CIIEAYIOIINE BOTIPOCHI:
1. Kakue snemeHTsl BHEmHEW cpenabl, mo Bamemy MHeHuo, OyayT
KITFOUEBBIMHU IS Pa3BUTHS yIipaBieHus npoekTamu B Poccun?
2. Kakue gakropsl OyayT caepKuUBaTh pa3BUTHE YIIPABIICHUS TPOEK-
tamu B Poccun?
3. KaxkoBpl, mo BamieMy MHEHUIO, TIEPCIIEKTUBBI YIIPABICHUS MIPOCK-
tamu B Poccun?

IpakTnyeckoe 3aganue 2: CTyICHT NOKEH 0O3HAKOMHUTHCS C COACPIKaHUEM TTPOEKTA:
«bnaroycTpoiicTB TepputopuH ... paitona». Ha ocHOBe 3TOro Marepuania CTyIeHT JO0JKEH OMu-
CaThb J3JICMCHTHI OKPY)I(aIOHIGfI CpC€Abl 3TOr0 IMPOCKTAa U UX BJIMAHHUC HA IMPOCKT, OCYHICCTBIICH-
HOE WIIK MoTeHnuanbHoe. CTyIeHT MMeeT MpaBo BBIOpAaTh MHOM MpOeKT. B aToMm ciydae cry-
JCHT CHaJajla JTOJDKEH TPEICTAaBUTh ONHMCAaHWE BHIOPAHHOTO MPOEKTa W OOOCHOBAHUE CBOETO
BEIOODA.

IIpakTnyeckoe 3anaTHe 8 Mo TeMe KOHTPO/Ib M peryJMpoBaHne NpoeKTa
IIpomosxuTeILHOCTH — 2 Yaca.
®opmMa NPaKTHYECKOI0 3aHATHA — YIeOHO-/1eJI0Bas UTPa

JenoBas urpa « CoBelianue o nopojay NnpeaiaraeMoro npoexKTa»

Opranusanus npoBeaeHust y4eOHO-1eJI0BOI UTPbI

Jlnst pazpaboOTKH 1€710BOM UTIPhl MPUHIUINAIBHBIMA MOMEHTAMH SIBJISIIOTCSI ONpEEe-
HUe TeMbl U 1eieil. Tak, Hanpumep, B TeMe MOT'YT OBITh OTPa)KEHBI: XapaKTep IeATebHOCTH;
MaciTad ynpaBlIeHUs; COCTaB MHCTAHIMM U YCITIOBUS OOCTaHOBKH.
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[Tpu onpenenenun nesnei pazpabOTUUKY BaKHO OTBETHTh Ha HECKOJIBKO MPUHLIUIIU-
aJIbHBIX BOIIPOCOB:

1) lns yero npoBOAMTCS JaHHAs J1eioBas urpa?

2) [Ins xakoil KaTeropuu 00yyaeMbIx?

3) Uemy uMEHHO clieryeT ux o0y4aTs?

4) Kakue pe3yabTaTsl JOJKHBI ObITh JOCTUTHYTHI (IIpuMepbl yueOHBIX LeNeil: «ImoKa-
3aTh, KaK ClIeJlyeT IPUBJIEYb K BBINOJIHEHNUIO KOHKPETHOW 3a/lauM LeJbli KOMIUIEKC UHCTPY-
MEHTOB (pekiamy, Ipeccy, TeIEBUIEHUE, JeI0BOE OOLIEHNE CIENUATNCTOB Pa3JIMYHBIX IPO-
¢bunel u 1p.); IPOBEPUTh YPOBEHb IOJATOTOBJIEHHOCTH JOJKHOCTHBIX JIUL[ B OIpPEIEICHHOM
BU/JIE€ TPOU3BOJCTBEHHOM I€ATEIBHOCTH U JIP.»).

[Tpu moctaHoBke 1eneil HEOOXOAUMO pa3InyaTh yueOHbIE LE€TH Urpbl (€€ CTaBUT Iie-
pen coboil mpernogaBaTeab, PyKOBOAUTEIb UTPHI) U IEJIH JACHUCTBUM €€ yYaCTHUKOB (CTYIEH-
TOB), KOTOpPbIE CTaBATCS MMM, UCXOJS U3 UIPOBBIX poseid. Takum oOGpas3oM, aenoBas urpa
HUMEET JJOCTATOYHO CJIOKHYIO LIEJIEBYIO CUCTEMY.

3aauu npenojasares B OJrOTOBKE JIEIOBOM UIPbI:

. 0TOOpaTh HEOOXOAUMbIE CUTYAIUH;

L IIOATOTOBUTH I[I/II[aKTI/I‘-IeCKI/If/'I Marcepural, KapTOUKHU-3adaHus AJId KaXKI0TO
(MOXHO C MOJICKa3KOM 0 XapaKTepe ero AesiTeIbHOCTH);

o 1o100paTh MOATPYIIIBI CTYICHTOB;

o MOCTaBUTh 3asavy (IpodiieMy), M0 KOTOPOW TPyIa JIOJIKHA BBICKa3bl-
BaTh CBOIO TOUKY 3PEHMUS;

o MPOJyMaTh NPEAToIaraeMble OTBETHI U PEIUINKH;

o HpPOSIBIIATH K CTY/IGHTaM MHTEpeC, TOCTOSIHHOE BHUMaHME U T.I1.

Tanbl IMPOBCACHUSA J1eJIOBOM UI'PbI

Jran CoaepkaHue 1esiTeJbHOCTH Bpemst (MUHYTBI)

[TocTanoBka nene, 3aga4, popMupoBaHue 3.5
KoMmaHJl. Be16op sKkcnepToB.

O3HakoMJIEHHE € ITpaBUJIaMU JI€JIOBOU UTPHI,

15
paBaMu 1 0053aHHOCTSIMHU.

3 Boinoanenue 3adanuii ¢ nape yuacmnukos 10

OO6MmeH nHpopmanmen Mex 1y napamu yva-

5
CTHHKOB B KOMaH/Ie.
4 OO6cyxaeHre BHICTYIUICHHS. 5
BEICTYIIIICHHE SKCIIEPTOB ¢ KPUTEPUSIMH 5
OIICHKH JIeATEITHHOCTH.
OOMeH OIBITOM YYaCTHUKOB JIEIIOBOU UTPHI.
5 BricTymuienne npenogaBaTesi ¢ HAy4YHBIM 0000111e- 10-15
HUEM.
6 [TonBenenue ntoros. BeicTyreHne sKkcnep- 10
TOB.

3aKJroueHre 0 pe3ysbTaTax JeJI0BOM UrpHI.

[Ipumep npaBusl IPOBEAECHUS 1€IOBOM UTPBI
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o paboTa M0 W3y4YEeHUIO, aHATNU3Y M OO0CYKIACHHUIO 33aHUI B KOMaH/IaX OCYILECTB-
JISIETCSl B COOTBETCTBUY € TIPEIOKEHHOM CXeMOH COTPYAHNYECTBA.
o BBICTYIJICHHE JOJDKHO COJIEpXKaTh aHAIW3 W 00oOmeHue. OTBETH HAa MpPeIo-

’KEHHBIE BOMPOCHI JIOJKHBI OBITh apryMEHTHUPOBAHHBIMH U OTPa)KaTh MPAKTHYECKYIO 3HAUU-
MOCTb PacCMaTPUBAEMON MTPOOIEMBI.

. MOCJIe BBICTYIUICHHS JIIOOBIM YYaCTHHKOM MOTYT OBITh 3aJlaHbl BOIMPOCH Ha
YTOYHEHHE WM Pa3BHTHE TIPOOJIeMbl. BOIIPOCH JOMKHBI OBITH KPATKUMHU M YETKUMHU.

. OTBETHI Ha BOMPOCHI JOJKHBI OBITH CTPOTO MO CYIIECTBY, 0OOCHOBAaHHBIMHU U JIa-
KOHUYHBIMHU.

. IpU HEOOXOJMMOCTU Pa3BUTHUS U YTOYHEHHS MPOOJIEMBI JIFOOBIM Y4aCTHUKOM

UTPBI MOTYT OBITH BHECEHBI NPEATIOKEHUS U AomonHeHHus. OHHU JOJKHBI OBITh KOPPEKTHBI U
n00pOoKeNaTeIbHBI.

[Tpumep mpaB U 00s13aHHOCTEH YIaCTHUKOB JICJIOBOM UTPHI.

1) IIpenonaBarens:

o MHCTPYKTUPYET YYaCTHUKOB JIJIOBOM UIPbI 10 METOJIUKE €€ IPOBEICHUS;

o opraHusyer (GOopMHpPOBaHHE KOMaH]I, SKCIIEPTOB;

o PYKOBOJIUT XOJIOM JI€JIOBOM UI'Pbl B COOTBETCTBUHU C JUJIAKTUYECKUMU €JIIMU
U TIPaBUJIaMU JI€JIOBOM UTPBI;

° BHOCHUT B y‘~IC6HyIO ACATCIIBHOCTD OIICPATHBHBIC U3MCHCHUA, 3a1da€T BOIIPO-
Chl, BO3PAXKaeT U NPU HEOOXOAUMOCTH KOMMEHTUPYET COAEPKAHUE BHICTYIICHUM;

o BHUKaeT B pabOTy SKCHEPTOB, y4yacTBYeT B MOJBEAECHUU UTOroB. CriocobceT-
BYET HAyYHOMY O0OOOIIEHUIO PE3yJIbTaTOB;

L4 OpraHn3yecT NOABCACHUC UTOTOB.

2) DkcreprHas rpyrma:

o OLCHUBACT ACATCIBHOCTE YYAaCTHHUKOB I[CJ'IOBOI71 HUI'Pbl B COOTBECTCTBHUHU C paspa-
OOTaHHBIMU KPUTEPUAMU;

o nopalaThIBaeT B XO/€ JIEJIOBON UIPhI 3apaHee MOATrOTOBIEHHBIE KPUTEPUH OLIEH-
KM JIEATEIBHOCTH KOMaH];

o TOTOBHT 3aKJIFOUYEHHE II0 OLEHKE AESATEIbHOCTH KOMaH[, 00CYKAal0T €ro ¢ mpe-
1oJIaBaTeleM;

o BBICTYIIAET C PE3YJIbTaTaMU OLIEHKH JEATEIIBHOCTH KOMaH/;

. pacnpeenser o COrJIacOBAHUIO C MIPENOAaBaTeNIeM MECTa MEXAY KOMaH/IaMHU.

3) VY4acTHHKH UTpHIL:

. BBITIOJTHSIOT 33/1aHUS M OOCYXIAr0T MPOOJIEeMbl B COOTBETCTBUM CO CXEMOW CoO-
TPYAHUYECTBA B KOMaH/1ax;

o N00pOXKeNaTeNbHO BbICIYIINBAIOT MHEHUS;

L4 TOTOBAT BOIIPOCHI, JOIMOJIHCHU A,

o CTPOro COOJIIOJIAIOT PErIaMeHT;

L4 AKTUBHO YYaCTBYIOT B BBICTYIIJICHUU.

BriBoab! (peduiekcust). OOyueHune B JeIOBBIX UTPax HAMpaBiIeHO Ha (OPMUPOBAHUE KOMMYHHU-
KaTUBHBIX YMEHUI: HaJIQXKUBATh M MOJAJEPKHUBATH OOIIEHUE, HATIPABIATH 00CYKIEHHUE BOIIPO-
COB 10 3a/laHHOMY pYCIly, BbIpa0daTbiBaTh MPaBUIbHBIA CTHIIb OTHOIIEHUH. B urpax dopmupy-
IOTCSl YMEHUS, CBSI3aHHBIE C OpraHu3aluel paboThl: MPaBUIBHO pacHpenesaTh paboTy, BblIe-
JATh HanOoJiee BaKHbIE BOIIPOCHI Ul 00CYKICHMSI, YETKO OPraHU30BbIBaTh pabOTy B COOTBET-
CTBUU C HAMEUYEHHBIM IUIAHOM, TOTOBUTH IIPOEKThI JOKYMEHTOB.
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Henoesasa uzpa « Cosewyanue no noeoody npeoyiazaemozo npoeKma

AKTyanbHble TPOOJIEMBI B YIPABICHUH MOJACIUPYET aKTHUBHAS JeNI0OBas Urpa MO MPOESKTHOMY
MeHeKMeHTY. [IpuMep BKitodaeT B ce0si XapaKTepUCTHKY U CLIEHApHil yueOHO-/1eJI0BON HT-
pbl «CoBelmianyve 1o MOBOAY IpeasaraeMoro npoekray. Ilposoaurcs B cepeauHe Kypca
«Y1paBieHue IPOEKTaMu», KOrJa CTYIEHThl YK€ HMMEIOT IPEICTaBICHHE O MPHUHLMIIAX
yIpaBlICHUs MPOEKTaMHU U 00 OCHOBHBIX KaTETOPUSIX. TUCHUIIIIUHBI.
Y4acTHMKM UTPBI:
e pabGotHuku npennpusatus (10-12 genosek). B coBemanuu y4acTByrOT AUPEKTOP, 3aMeC-
TUTENb AUPEKTOpPA, HAYAJIbHUKU OTAENIOB, CHELMAIUCTBI OT/AEIOB, MEHEIKEPHI, CEKpe-
Tapk;
e rpynna 3xcneptoB (10 - 15 yenoek).
Komnanus: opranuzanus iro6oro npoduss, GyHKIHOHUPYIOIIAs B MHAYCTPUHU TOCTEIIPUU M-
CTBa U B TYPUHAYCTPUU CO CpeAHEN MM HEOOJIBbIION YMCIEHHOCThIO NIepcoHana. Bianenbua-
MU OPEINPUSATUS HE TaK JaBHO OBLI MOCTaBIEH HOBBINA AupekTop. OH ObUT MpeaCcTaBlIeH KO-
JEeKTUBY U MeHeJkepaM Qupmbl. JIUpEeKTOpYy MPEICTOUT MPOBECTU ONEPATUBHOE COBELIAHUE
BIIEPBHIE.
Ilnhan uzpur «Cogeujanue no nooody npednazaemozo npoeKma

Cuenapwuii 1e10BOM UTPHI

BBoanas gacTb Bcerymienue. Llenu u Tema Urpsl.

Urposas cutya- |O3HaKOMIJIEHHE C CUTYyaluel Ha Gupme.
U

[11aH TOArOTOBKU Pacmpenenenue poneit (10 -12 corpynnukoB u 10-15 sxcrepToB)

K COBELLAHUIO

e  BeIyIIWi opraHu3yeT HHGOPMHUPOBAHKE YYACTHUKOB UIPHI C XaPaKTEPUCTHKAMU
COTPYIHWMKOB Ha COBEIIaHHH.

e  yIaJeHHe AUPEKTOpa HA BpeMs B IPYroi KaOMHET «I10 IPOM3BOACTBEHHOM) He-
00XOIUMOCTH.

e Jlajiee BEJYIIMI JOBOAUT JI0 YYaCTHUKOB HUH(OPMAIIUIO O TIOBEACHUN COTPYIHH-
KOB Ha COBEIaHHUH (M3 XapakTepucTuK). [IpucyTCTBYIOIIHME HA COBEIIIAHUH OTHE-
CJIMCh K HOBOMY HAYaJIbCTBY CO CKEMTHIIN3MOM M HEIOBEPHEM.

COBeH.[aHI/Ie BLICTyrIJ'IeHI/Ie JUPCKTOpa, pE€aKua 1 BOIIPOCHI OT HAYaJIbHUKOB OTJICJIOB.

Huckyccus u Kaxum Oyzner noseeHre IUPEKTOPa HAa COBELIAHUU?

KOJIJIEKTUBHOE UTO OH MOXKET CKa3aTh WIK CAENIATh AJIs HaJa)KUBaHUs JEJI0OBbIX KOHTAaKTOB C COTPY -
oOcyxJieHne BO- [HUKaMu?

IPOCOB. Kaxue ynpaBieHueckue peleHns] OH MOXKET PUHATH IPU NOJIBEJIEHUU UTOI'OB I1IEPBOTO
OIIEPATUBHOTO COBEIaHMs?

[Tonsenenue uto- [BBIBOIBI OT AKCIEPTOB, OT YYACTHUKOB UTpbl. CaMoorieHKa. Pemnim g moctaBieHHbIE
roB (pediaekcust) [3agauu, JOCTUTIIHN JIN IIeTei?
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IIpakTHyeckoe 3aHsiTue 9 M0 TeMe YnpaBjieHHe KOMMYHUKAUMSIMM M 3aBeplIeHUeM IPo-
eKTa.

IIpoao/KkuTEJILHOCTH — 2 Yaca.

dopmMa NPaKTUUYECKOT0 3aHATHS — BBINOJIHEHUE MPAKTUYECKUX 3aJaHUN

IIpakTnyeckoe 3aganue 1. CTyeHT JOKEH 03HAKOMUTBHCS C COJEPIKAHUEM IIPOEKTA
«bnaroycTpoiicTB Tepputoput ... paitona». Ha ocHOBe 3TOro Marepuana CTyJIeHT J0JKEH OIu-
caTh COCTaB YYaCTHUKOB IPOEKTA U C YYETOM JIEKIIMOHHOTO MaTepuaia 1Mo TeMe Kiaccupuiu-
poBarh ux. CTyAEHT MMeeT MpaBO BHIOpPATh MHOW MPOEKT. B 3TOoM ciydae cTyneHT cHauana
JIOJKEH MPEICTaBUTh ONKMCaHUE BEIOPAaHHOIO IPOEKTa 1 00OCHOBAHUE CBOETrO BbIOODA.

IIpakTnyeckoe 3aganue 2. CTyqeHT JOHKEH O3HAKOMHUTHCS C MpeAsiaraeMbIM Mate-
puaioM 1 chopMyIHpoBaTh 0OOCHOBAHHBIE OTBETHI Ha CIIEAYIOLINE BOIIPOCHI:

1. Kakoe mecTo B poekTe 3aHuMaeT (MOXKET 3aHUMAaTh) HHBECTOP?

2. Kak BbIcTpamBaroTCsi OTHOLIEHMSI MEXIY WHBECTOPOM M KOMaH-
JIO¥ TIpoeKTa’?

3. Kaxue gakTopsl BIUAIOT HAa TOCTPOEHUE TAKUX OTHOIICHUN?

IIpakTnueckoe 3anaTHe 10 — 3a1MTa IPYNIOBBIX IPOEKTOB
IIpono/kuTeabHOCTb — 4 yaca.
®opMa NPAKTHYECKOI'0 3aHATHUS — 3aIlIUTa IPOEKTOB
TemaTnka NpoeKToOB:
1. Tunel akTUBHOCTH MEHEJ)Kepa B UHAYCTPUU Typu3Ma (TOCTEIPUUMCTBA)
2.Mudoau3zaiiH B MHAYCTPUH TypH3Ma (TOCTEIIPUUMCTBA)
3. DAEeKTpOHHBINH 0PUC TYPUCTCKON KOMIIAaHUH
4.busHec-Mo/elb TYPUCTCKOTO (TOCTUHUYHOTO) MPEANPUATHS
5.KpeaTuBHBII MEHEI)KMEHT TYPUCTCKOTO (TOCTUHUYHOTO) NPEATNPUATHS
3aouynas popma o0yueHnust
S cemecTp
IIpakTnyeckoe 3anaTHe 1 no reme Llesn 1 KpUTEPpUHM Ka4eCcTBA YNPaBJCHUS MPOCKTOM.
IpoxonxurenbHocTs — 1 yac.

IIpakTnueckoe 3ansaTHe 2 1o TeMe PazpadoTka npoekTa u oueHka ero 3¢ ¢GpeKTHBHOCTH.
IIpomosxutenbHocTh — 1 yac.

IpakTuyeckoe 3ansaTne 3 mo teme IlilanupoBanmne npoexkra.
IMpoao/xkuteabHocTh — 1 yac.

IIpakTuyeckoe 3anaTHE 4 10 TemMe M cTOYHMKHM HH(POPMALMHU AJIs1 IPUHATHA PELICHUI 1Mo
yIPaBJIEHHUIO IPOEKTAMH.
IIpono/xkutenbHoCcTh — 1 yac

IIpakTuyeckoe 3ausiTHe 5 10 TeMe YpaBjeHUe BpeMeHeM MPoeKTa
I[IponoxutenbHocTh — 1 yac

IIpakTuyeckoe 3ausiTHe 6 M0 TeMe. YpaBJjieHHe PUCKAMH MPOEKTA
I[ponomxurensHocTh — 1 yac

IIpakTnueckoe 3anaTHe 7 1o TeMe KOHTpPoO/Ib M pery/impoBanue nNpoeKkTa

© PTYTUC




®rE0YBNO0

PrYTuC

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA PIyTUC

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm 116 us
119

IIpoaosxkuTebHOCTH — 1 yac

IIpakTHyeckoe 3ausiTHe 8§ — 321U TA IPYNIIOBbIX MPOEKTOB
[ponoxutensHocTh — 1 yac

Ounas ¢popma o0y4eHus1
6 cemecTp
IIpakTnyeckoe 3ansaTHe 1 no teme IloHATHE W CYINIHOCTH CepBHCA M CEPBHUCO-

OPHEHTHPOBAHHOIO OM3Heca

IIpoxonxurenbHoCTH — 2 Hyaca.
®opMa NPAKTHYECKOT0 3aHATHSA — CEMHHAP-HCCICI0BAHNE
Ha cemunap BBIHOCSATCS CIICIYIOIINE BOMPOCHI JIJIsi IPE3EHTAIMN KPATKUX COOOIEHUIA

1 O0CYKICHHUS:

1.

2.
3.
4

CyIHOCTE ¥ pa3inuyusi IPOrpaMMbl U TOPTQEIS TPOEKTOB.

Posnp 1 MecTo nporpaMmel (opTdesst) B CTpaTerHuecKOM pa3BUTUH OPraHU3AIIH.
KiroueBbie (hakTopsl hOpMUpOBaHHS TPOrPaMMBI (TOPTQEsi) MPOSKTOB.
VYnpaBieHuecke pelieHusl ¥ X KPUTEPUH NP YIPaBIEHUHU IPOrpaMMoit (moprdenem)
IIPOEKTOB.

Mertoznb! ynpaBieHus nporpaMmoii (moprgeneM) npoeKkToB.

IIpakTnuyeckoe 3ansitue 2 1o TeMe OCHOBBI YNIPaBJIEHUSI Ka4eCTBOM MPOEKTa
IIpoxonxurenbHocTh — 4 yaca.

dopma NPaKTHYECKOr0 3aHATHS - case- Studies

Keiic 1.060cHOBaTh BBIOOpP OCHOBaHMU JJIs1 JE€KOMIO3HMIMU U MOCTPOUTH Hepapxuye-

CKHE CTPYKTYpBI pabOT MCXOJs U3 CIEAYIOILEro NepedHs MakeToB paboT sl MPOEKTa Mo Co-
OpYXEHHI0 00BEKTa NHBECTUPOBAHUS.

BnyTtpenHss ornenka

3akynka 000pya0BaHUs

3emiisiHble paboThI

NuxxuHUpuHT

KoHuenuus ynpasieHus

Kppima
MatepuanbHO-TEXHUYECKOE CHA0XKEeHNE
MomnTax

MonTax 060pyaoBaHUs

Hauano pa6otel 00bekTa

Hauano pabotsl 00bekTa
Hecymue koHCTpyKIIMK

OO0111ast KOHLIELUS
Orpaxnarone KOHCTPYKIUU
Otnenounbie paboThI

[Tepeuens nakeToB paboT:
[InanupoBaHue U MPOEKTUPOBAHHE
[ToaroroBka cTpOUTEIHCTBA
IIpuemka crpouTenbCTBa
[Tpremka TEXHOIOrHYECKOT0 000PYAOBaHUS
[Tycko-HananouHble pabOThI
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Paboune cranku
Ckitagckoe 000pyI0BaHHE
Cozranue KoMaHbl IPOEKTa
CrpoutenbHOE IPOEKTHPOBAHNE
CrpoutenbHble paboThI
TectupoBanue
TexHonOrnuecKkoe NPOEKTUPOBAHUE
TpaHcnopTHBIE yCTpOMCTBA
VYnpasiieHne MTH)XUHUPUHTOM
VYrpasnenue cHaOKeHHUEM
VYipaBieHne CTpOUTEIBCTBOM
YcrpoiictBo hyHIaMEHTOB
Keiic 2.

Toprosas pupma «Apaom» crienuaIn3upyeTcs Ha peaau3allid U CEPBHCHOM 00CITY-
KMBAHUU OBITOBOM TEXHUKU: XOJIOJUIBHUKOB, MOPO3WIBHBIX KaMep, ra30BbIX U 3JEKTPUUECKUX
mut, CBY - meuelt, ctupanbHbIX MalluH U MblIecocoB. MiMeeT aBa mara3uHa B Topoje, OCHa-
IIEHHBIX COBPEMEHHBIM TOPrOBbIM 00OpPYIOBAHUEM U MaTE€pHAIbHYIO 0a3y 110 PEMOHTY ObITO-
BOM TeXHUKHU. HarpaBneHus nesaTenbHOCTH:

- IpojaXka ObITOBOM TEXHUKH;

- rapaHTUHHOE 00CTyKUBAaHUE U MIOCTIAPAaHTUMHBIN PEMOHT.

B Tekymem rogy oTmeuaercs maJeHHe CIpoca Ha TOBAphl MOTPEOUTENHCKOIO Ha3Haye-
HUS, B TOM YHCJI€ U Ha OBITOBYIO TeXHHKY. [0 OlleHKe AKCIepToB, 3Ta TEHICHIMS JOJKHA CO-
XpaHUTbcs B Ompkaiimue aBa rona. @upma MMeeT XOpOIIO HaJIa)KEHHBIE CBA3H C MOCTABIIUKA-
MU OBITOBOW TEXHUKH, HO YUCJIO MOCTABIIMKOB HEBEIUKO.

3agaHus 1o Kelcy: pa3paboTaTh MPOEKT [0 COBEPUICHCTBOBAHUIO JESTENbHOCTH Top-
roBoi pupma «Apaom», ISl 3TOTO:

1.ChopmynupoBaTb MUCCHIO (PUPMBI.

2..0mnpenenuTh OCHOBHBIE L€ IIPOEKTa, PACHPEeNIUB UX N0 chepaM AESITEIbHOCTH U
no BpemeHu. [IpencTaButh 1enu rpaguueck B BUJE JIepeBa Lemei.

3. ChopmynupoBaTh CoAepKaHUE MPOEKTA.

4.0ueHuTsb BIUsHUE HAa GUpMYy (HAaKTOPOB BHELIHETO OKPYKEHHUS NMPOEKTA PA3IUUHBIMU
Metosamu. CenaTh BbIBOJIBI.

5.IIpennoXkuTe HOBYIO OPTaHMU3ALMOHHYIO CTPYKTYPY YIPABJICHUS, B TOM YUCIIE JUIS

yIpaBICHUS MPOEKTOM.

6 Ilposectu SWOT-ananu3, SPACE- ananus, Iloprep-ananus u crenath BBIBOJBI 00
3¢ PEeKTUBHOCTH MPEITaraeMoro MpoeKTa

IIpakTuyeckoe 3ansaTHe 3 Mo TeMe KoMMyHMKanum ¢ noTpeduTeIsIMU
IIpoxo/kuTeILHOCT — 6 YacoB
®DopMa NPAKTHYECKOI0 3aHATHS - PEIICHNE 3a/1a4 U IPAKTUYECKUX 3aJaHUI

3aganue 1

Ha ocHoBanuu npuBeneHHBIX GpakTOpoB cocTaBuTh Marpully SWOT-ananusa npo-
€KTa U CZEeJaTh BHIBOBI.

YeTko mposiBisseMasi KOMIETEHTHOCTh KOMaH/IbI.

YBenuyeHue npoaaxx TOBaApOB-3aMEHHUTENICH, N3MEHEHHE BKYCOB M OTPEOHOCTEH MOKY-
naTenen.

CHMXeHHe TOProBbIX OAPHEPOB B BBIXOJIC HA BHEIIHUE PHIHKH.
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POB.

HenoctynHocTh pUHAHCOB, HEOOXOAUMBIX Il HN3MEHEHUS CTPATEruH.
Hanuuwue ctparerum.

Bbicokast crouMOCTb IPOJYKIIMU B CPABHEHHUHU C KJIFOUEBBIMU KOHKYPEHTAMH.
OxecToueHne KOHKYPEHIINH.

Pacimpenue nuanasoHa Npou3BOJCTBA TOBa-

Ycunenue TpeOOBaHUA MTOCTABITUKOB.

CoOcTBeHHAs] YHUKATbHASI TEXHOJIOTHS, JIYUIIHE TPOU3BOJICTBEHHBIC MOIITHOCTH.
PBIHOYHOE HCKYCCTBO HUXKE CPETHETO.

Cna0as ceTb pacripe/iesieHus..

HenocnenoBareabHOCTh B peaTnu3allii CTPATETHUH.

‘VYMeHbIIeHHEe HecTaOMIIBHOCTY OH3Heca.

O¢ddexTuBHOE yHpaBIeHUE.

Bo3MoxkHOCTE 00CTYKUBaHUS TOTIOTHUTENIBHBIX TPYIIT TOTPEOUTEIIEH.
HenocraTku B MONMUTHUKE MPOABMKEHUS MIPOTYKIIUH.

Bericokoe uckycctso HUOKP.

3agaua 1.

Ouenuth U 000CHOBATH YPOBEHb JEATEIBHOCTH CEPBUCHOU (UPMBI MO CIETYIOIIUM

JaHHBIM:

W3 nep K Mpou3BOCTBA, THIC. PYO.:

orutara Tpyaa — 3000,0;

aperna — 152,0;

kommepueckue yciyru — 300,0;

cymMa % 3a 6aHkoBckui kpeaut - 151,1 (o craBke 24 % roaoBbIX).

3arpatsl BHenpou3BoacTBeHHbIE — 1805,0.

Croumocts OIT® — 2080,0.

Cpok ciryx0sl - 5 neT.

3atpatel Ha 1 py0. peanuzaiuu - 78 Korl.

Onpenenuth BO3MOKHOE U3MEHEHHUE MPUObLIH, €ciH ¢ 1 pyOIiss OCHOBHBIX MPOU3BOJCT-

BEHHBIX (DOH/IOB IUIAHUPYETCS MOJYyYUTh Ha 75 KOI. OOJbIlE yCIOyr, a 3arpy3ka 0OOpOTHBIX
cpeacts coctaBut 0,15 py0. o cpaBHenuto ¢ 0,17 pyO. B mpealIecTBYIOLIEM EPUOIE.

3amaua 2.
O1eHUTh BEPOSITHBIE CYMMBI MOTEPh U CTENEHb PUCKA B JEATEIBHOCTH MPEANPUSATHS.

Paccunrarh kpuTHYeCcKuil 00beM Mpoaax U TOUKY 0e3yObITOUHOCTH. /{7181 pereHus ucnoiab3yi-
TE JaHHbIE, TPUBEJCHHbIEC B Ta0nuie. CuenaiTe BHIBOIBI.

Tabnuna
1. 3aTpaTsl Ha CHIpbE U MaTEPHAIIBI, THIC. PYO. 600
2. Omutata TpyAa, BCero, ThIC. pyo. 400
3. CroumocTh 000py0BaHUs, ThHIC. PYO. 480
4. O6beM peanu3alui, ThiC. pyo. 2300
5. O6GopoTHBIE CPEACTBA, THIC. PYO. 300
B TOM 4HCIIe 000POTHBIE (POHIBI 210
6. ApeHsia 1 KOMMYHJIbHBIC TIJIATEXKH, THIC. PyO. 150
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7. Pexnama ¥ MapKETHHT, THIC. pyO. 100
8. Omutara Tpynaa ynpaBieHUYeCKOro epcoHaa, Thic. pyo. 180
9. Hopma amopru3zaruu, % 10
10. O6beM POU3BOCTBA, THIC. €I 75

IIpakTuyeckoe 3ansATHE 4 10 TeMe B3aMMOOTHOIIEHUS C KIMEHTAMH U MPOEKTH-
POBaHMe YIIPABJIEHUS] NOTPEeOUTEIbCKOM JIOSJIBHOCTBHIO

IIpoxonxutenbHOCTH — 6 YacoB

®opMa NPAKTUYECKOT0 3aHATHS -- case- studies

Keiic pus pa3dopa
[IpousBocTBEeHHO — cepBUcHOE TpeanpuaTue «HanexxHble n1Bepu» ObLTO OPraHU30BAHO
B Hayajie TeKyuero roga. OCHOBHbIE HAIIPABIICHUS AESTEIbHOCTHU:
- POU3BOJICTBO M YCTAHOBKA METAJNIMYECKUX IBEPEH U PEIIETOK Ha OKHA;
- YCTaHOBKA Pa3JN4HbIX BUJIOB CUTHAJIU3ALUH.
[IpennpusTie pacmoyiokeHO HAa OKpaWHE ropojia, MMeeT HeOONbIIONW 1IeX MeTallIou3/ie-

TV, OCHAIIICHHBII COBPEMEHHBIM 000PYZIOBAaHHEM, YTO IMO3BOJISIET (PUpPME BBITYCKATh MPOIYK-
I[MI0 BHICOKOT'O KauecTBa M pa3nu4HbIX Moaudukanuii. [lepconan ¢pupmel sBisercs A0CTaTOYHO
CIUIOYEHHBIM KOJIJIEKTUBOM €IUHOMBIIIIEHHUKOB.
3amaHus 1O Kelcy: pa3paboTarh NMPOEKT MO Pa3BUTHIO JIEATENBHOCTH MYHMIMIIAIBLHOTO
npennpustus «HaaexHele 1BepH , 1Ji 3TOTO:

1. CdopmynupoBaTb MUCCHIO (DUPMBI.

2. OnpenenuTh OCHOBHBIE IIETTH MPOEKTA, PACTIPEICIHNB UX MO cepam AITeITHHOCTH U 110
BpemeHu. [IpencraButh 1ienu rpaduyecku B BUje Jepena Leei.

3. Ouennthb BIHUsIHEE HAa GUPMY (HaKTOPOB BHEITHETO OKPYKEHHS MPOEKTa pPa3TUIHBIMU
MeTonamu. CaenaTs BbIBOJIBL.

4. Pa3paboTaThb HOBYIO OpPraHM3alMOHHYIO CTPYKTYpY YIpPAaBJIEHUS, B TOM YHCIE JUIS

YIIPaBJIEHUSI IPOEKTOM.

5.TIposectn SWOT-ananu3 u crenatb BEIBOJBI O BO3MOXKHOM 3D PeKTHBHOCTH TIpe iarae-

MOT0 MPOEKTa

IIpakTH4Yeckoe 3aHATHE S 0 TeMe YNpaBJIeHHe pecypcaMu
IIponokxuTEIBLHOCTH — 6 YacoB
®opMa NPAKTHYECKOI0 3aHATHS - PELICHHUE 3a/1a4 U IPAKTUYECKUX 3aJaHUM
3anaua 1. CorracHo npeACTaBICHHBIM MPEToIaBaTeyeM JaHHbIM 1o MeTtoay EVA npo-
BeAUTE aHaIu3 3(PPEKTUBHOCTH MPOEKTA.
Jlannsle npoekTa A, MIH. pyoO.

HaumeHoBaHue yKpyHEHHBIX cTaTel 3aTpar ILitanoBbIi OcBOEHHBII DaKTHYECKUI
00beM 00BbeM 00BeM

1. Ctpareruueckasi 4acTb

1.1. [lnannpoBaHue MPOEKTa 50 50 45

1.2. TIoJAroToBKa CTPOUTENHCTBA 80 75 75

1.3. CtpoutenbHbie pabOTHI 120 120 120

1.4. Otnenounsie pabOTHI 250 230 225

1.5. YpaBieHue cTpOUTENBCTBOM 180 180 170
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2. TexHOJIOrMYeCcKas 4acThb

2.1. TexHOJIOrMYECKOE MPOCKTUPOBAHHUE 300 290 290
2.2. 3akynka 000pyTI0OBaHUs 500 450 420
2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YrpasieHue CHa0KeHUEM 120 20 20
2.6. YpasieHrue HHKUHUPUHIOM 95 90 70

3. Ucnpitanus u myck Gadpuku

3.1. [IpueMKka cTpOUTENBCTBA 20 10 7
3.2. [IpueMKa TEXHOJIOTHYECKOTO 000PYAOBaHHUS 50 20 10
3.3. [lycko-HaylaouHble pabOTHI 90 30 20
3.4. Havano paboTsl paOpuku 150 30 10

3agaua 2. CoryiacHO MPUBEJCHHBIM JaHHBIM 10 Metoay EVA mposenute ananus 3¢-
(eKTUBHOCTH MPOEKTOB | 1 2 ¢ 1eNbI0 BRIOOpa TUTIOBOTO.

JlaHHBIE IPOEKTOB
IIpoekr 1 ‘ [IpoekT 2 ‘ [IpoekT 3

BapuanT 1
[TnanoBEI 00BEM, TBIC. PYO. 500 500 500
OcBoeHHbII 00beM, ThIC. PYO. 350 400 450
DakTHYECKIT 00BEM, THIC. PYO. 320 390 450

Bapuanr 2
[T1anoBBIN 00BEM, THIC. PYO. 500 700 600
OcBOCHHBIN 00BEM, THIC. PYO. 450 700 570
dakTHyeckniit 00beM, ThIC. PYO. 450 690 570

3agaua 3. C y4eToM MaTepHalioB JICKIIMU, U3YUUTE MpeiokeHHyto auarpammy RACI n
OIUIINTE B3aUMOCBS3M MEXAY MATHIO YYaCTHHUKaMM OJHOTO M3 MakeToB mpoekTa. [loctpoiite
OpTaHU3aIMOHHYIO CTPYKTYpY. Kak ee MOKHO yCOBEPIIEHCTBOBATH, €CITH BO3MOKHO COKPATUTh
oxHoro cotpynnuka? Kak torna Oynert Boirisinets nuarpamma RACI?

3aganue 1. Ilo curyanum, onucaHHOMN MPENOIaBaATEIEM:
1.  Cdopmynupyiite KitoueBble OTIMYUS YIPaBJICHUS MEPCOHATIOM B KOMIAHUH MPHU
PYTHHHBIX OIl€palUsaX U B YIPaBICHUH [TPOEKTOM.
2.  Kaxue ocHOBHBIEC pUCKH (DOPMHUPYIOTCS TIPH YIIPABICHUH ITEPCOHATIOM B TIPOEKTE?
3. Uem oTamuaeTcs poJib JUJEpa OT POJIM PYKOBOAMUTENS KOMaH bl IpoeKTa?

IIpakTuyeckoe 3ansiTue 7 no reme . [IpoekrupoBanue ceppuca
IMpoxo/xkuTeJbHOCTH — 4 Yaca
DopMa NPAKTUYECKOI0 3aAHATHS -- PEILICHUE 3a/1a4 U NMPAKTUYECKUX 3aJaHUI

3aganue 1.

Mo nudunmpoannas marpuma BKIT
50%
45% *I'pyn- | 2
40% na
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35%
30%
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T
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0
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4 1
0% * ['pymnma *
- 5
% I I'pynna
6
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I'pynne 1, 2, 3,4, 5, 6 - BUIIbI TOBApOB (YCIIyT).

Ha pucynke npencrasinena matpuna bKI' no konkpetHomy npennpusituto. Heodxonumo:

1. Oxapaktepu3oBaTh IpyHIbl TOBApOB B COOTBETCTBUU C HUX PACIOJIOKEHUEM B
KBaJpaHTaX MaTPHUILBL.

2. O0ocHOBATh CTPATETHH MO OTHONIEHUIO K PAa3JIMYHBIM TPYIIaM TOBApOB, UCXOMIS
n3 aHanu3a matpuusl bKI'.

3. [Ipe1oXUTh TPOEKT IO TEPCIEKTHBHOMY Pa3BUTHIO TIPOM3BOJICTBA.

3agaua 1

ITponoBOIBCTBEHHAS] KOMITAHUS PACCMATPHUBAET 3aKIKOYEHHE KOHTPAaKTa ¢ MECTHOW aj-
MUHHCTpalMel O mocraBke 00enoB B mKobl. Cpok KoHTpakTa S5 jeT. M3 ananmza mosmydeHsl
CIIENYIOINE JAHHBIE:

- HauaJbHasi CTOMMOCTh HHBECTUIIMN Ha obopynoBanue — 2000 TrIC. pyo;

- ieHa 00e0B 150 py0. B TeueHHe NepBbIX TpeX JeT, 3aTeM 186 pyo.;

- crouMocTh poaykToB 100 py06. B TeueHHe NepBbIX TpeX JieT, 3aTeM 130 pyo.;

- apenia nometeHus — 260 TeIC. pyo. B ro.

- TpaHcnopTHbIe pacxobl — 200 TIC. pyO. B roj

[TporHo3 OTHOCHUTENIBHO KOJMYECTBa MPOJABAaeMbIX B TOJ ONI0J MpHBEIEH B TaliMIIe.
Cragxka niporieHTa — 14% roaoBsix. [IpuHATE pemeHne o 1e1ecoodpa3HOoCTH HHBECTUPOBAHMS.

I'on 1 2 3 4 5

KomnuuectBo 01101, THIC.IIIT. 30 32 32 33 33

Paccunrarts:

- YUCTYIO TEKYIIYIO CTOUMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0ETbHOCTH HHBECTHUIINN;
- CPOK MOJIHOTO BO3MENIEHUS] MHBECTUIUM.
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IIpakTuyeckoe 3ausiTue 8 no reme IlIaHMpoBaHMe ONITUMAJIBLHOTO CEPBHUCA
IMponomxuTeLHOCTL — 4 yaca
®opMa NPAKTUYECKOT0 3aHATHS -- case- studies

Keiic nis o0cyxkaenus «OXra-ueHTp»
Onucanue npoekra. Oxra-ueHtp (1o mapra 2007 r. — ['a3npomM-cUTH) — OAMH U3 KPYIHEH-
LIMX JEBEJIONEPCKUX MPOEKTOB MOCIETHET0 BPEMEHH, CBA3AHHBIN C CO3/1aHUEM JIEII0BOIO KBap-
tana B Cankrt-IleTepOypre, Ha npaBom O6epery HeBbl, B MyHHnnnansHom okpyre Manast Oxra,
IPAaKTUYEeCKH HapOoTUB CMOJIBHOTO co00pa, B HENOCPEACTBEHHOM OJIM30CTH OT LIEHTpa ropoAa.
[IpoekT npennosiaran KOMIJIEKCHOE OCBOEHUE 3TOM JIENPECCUBHOM TEPPUTOPUU CO CTPOUTEI b-
CTBOM apXUTEKTYpHOH NOMHHAHTBHI — HeOockpeba BbICOTON 396 M1, KOTOPHBIA JOMKEH ObLI
Ob61Th mocTpoeH B 2012 r. [IpoekT BeI3Ba y CHENHUATIMCTOB M KUTEJICH ropoja psiji HapeKaHui u
B UTOr€ ObLI OTMEHEH Ha CTaJUH IIPOBEACHUS OATOTOBUTEIbHBIX PA0OT HA MECTHOCTH.
KoHkypc apXUTEeKTypHBIX HpPOEKTOB ['a3mpoM-CUTH BBIMIpall MPOEKT aHIIMMCKOro apXUTeK-
TypHoro 61opo RMJM, London Muenue xtopu, oOHapogoBanHoe B aekadbpe 2006 r., coBnaio ¢
JAHHBIMU COIIMOJIOTHYECKUX OonpocoB xkuTenelt Cankt-IlerepOypra, 1 B TOM 4HCIie ¢ JaHHBIMU
oIpoca, MPOBEIEHHOro oHa oduuuaibHOM caiTe nmpoekTa. OJIHAKO pe3ysbTaThl OMpoca He
MOTJIM BBICTYIIATh KaK MPSMOE PYKOBOJACTBO K JIEHCTBHUIO, IOCKOJIbKY B aHKETE, IpeiaracMoin
MIOCETUTENISIM caifiTa, OTCYTCTBOBaJIa rpada «IIpoTUB BCEX», YTO, KAK OTMEUAIOCh B IIpecce, aB-
TOMAaTHYECKH TMPEBpaIIajio JO0ro yJaCTHHKA TOJOCOBAHUS B CTOPOHHMKA TOsBICHUs B [le-
TepOypre HeGockpeoa..
O6m1as momaas OXTa-IeHTpa A0DKHA OblIa cocTaBUTh 66,5 ra, n3 Hux 4,6 ra ObLJI0 OTBEICHO
0] BBICOTHOE CTpOHUTENbCTBO. OO0Imas miomaab 3actpoitku — 1 muH M2. [Inomanu obmect-
BEHHOTO JIEJIOBOT'O PaiioHa pacHpeeuch CIeIyOLUIMM 00pa3oM:
35% nnomaau O6bU10 OTBEICHO O] 00IIIECTBEHHBIE (YHKIINH,
49% — mox O6msHec-¢pyHkuuu U 16% mox oducer I'azmpoma u nodepHux kommaHwuid. Clox-
HOCTb PEAIM3aLAN IPOEKTa MPEATNOIaraia UCIoIb30BaHNE HHHOBAIMOHHBIX TEXHOJIOTHMH, YTO
MOTJIO JIaTh TOJYOK Pa3BUTHIO MHOTUX OTpAcieil MPOMBIIUIEHHOCTH U CTpoUuTenbcTBa B CaHKT-
ITetepOypre.
duHaHCHpOBaHMe NMPoOeKTa. B cooTBeTCTBHHU C MEpBOHAYAIbHBIM BapUAHTOM CTPOUTEILCTBO
MPOEKTHON CTOUMOCTBIO 60 MIpA pyO. JOIKHO ObLIO OBITH MOJIHOCTBIO MPO(GUHAHCUPOBAHO 32
CUET rOpOJICKOro OropKeTa (1 CpaBHEHMsI, 00111asl 3alJlaHMPOBAaHHAs CyMMa JI0X00B OroJxke-
ta ropoga Ha 2007 r .coctaBisia 210,1 mapn py0.). @uHaHCOBBIE OTUMCICHUS JAOJKHBI OBLITH
npou3BoauThECs A0 2016 1. mo 6 mupxa pyo. exeroano (1,755 u 4,245 Mapa COOTBETCTBEHHO B
2006 u 2007 rr.).Onnako B 2007 r. cxema pUHAHCUPOBAHUS U3MEHMIIACh, U3 TOPOJICKOTO O101-
XKeTa JOJKHO OblIo ObITh orutaueHo 49%ctoumoctu ctpoutensctBa (29 400 muH py0.), npu
3ToM ropoa nonydan 49% ycraBHoro kanutana OxTa-ieHTpa. M3 Oropkera mpeanosaraioch
po(UHAHCHUPOBATH TOJIBKO COLUATIbHBIE 0OBEKTHI, KOTOPBIE MEPEXOAUIN B COOCTBEHHOCTh I'O-
poJia, OHAKO 3TOT ACHEKT HE MOJYYHJI COOTBETCTBYIOLIETO 3aKOHOJATEIBHOIO 3aKpEIJICHUS.
KontponeasiM nmakerom Oxrta-nieHTpa Brageno OAO I'asnpom. B ycnoBusix kpusuca nosiBu-
nack uHpopmanus o Tom, yto Cankrt-IleTepOypr, BO3MOXKHO, OTKaKeTCsl OT CBOel JacTu (u-
Ha"cupoBaHus Oxta-llenTpa B 2009 r. B mosib3y cragrona Ha KpectoBckoMm octpoBe. B koHIle
2008 r. npencenarens npasinenust OAO T'aznpom Anekcelt Muiiep 3asBUiI, 4TO KOMITAHUS Oe-
per Ha cebs cTonporeHTHoe ¢puHaHcupoBaHue OxTa-neHTpa. OgHako, HECMOTpPs Ha (popManb-
HOE OTCYTCTBHE y4YacCTHs TOpOJia B CTPOUTEIHCTBE HEOOCKpeOa, GaKTHUeCKH OH OBl CTPOMIICS
U3 TOpPOJCKOro Olo/pkeTa Ha cpenctsa, koropele Cankt-llerepOypr paspemaer ["asmpomy
yIIE€pKUBATh.
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IOpuanyeckne acmekTbl npoekTa. I[IpOTMBHUKM CTPOMTENBCTBA MHULIMUPOBAIN CYyJIEOHBIE
pa3duparenbCcTBa, HO BCE CY/Ibl 3aKa3UMKOM CTPOUTEIHCTBA OBUIN BBIUTPAHBI.

OcHOBHas NpETEeH3Us CBS3aHA C HAaXOXKJICHMEM Ha TEPPUTOPUHU CTpouTenbcTBa OXTa-LeHTpa
namsaTHuka «llIBenckas kpenocts HueHmanmy, kotopsli oxpansercs 3akoHoM ¢ 2001 r. B su-
Bape 2009 r. rpaHuIbl KpEenocTH ObLUIH 3aKperieHbl 3aKoHOM «O rpaHUIax 30H OXpaHbl 00BEK-
TOB KyJbTypHOTO Hacienus Ha Tepputopun Cankr-lIlerepOypra, Huenmann Obi1 OTHEceH 3a-
KOHOM K 0c000i1 30HE, IJle CTPOUTENBCTBO PA3pEIEHO NP YCIOBUH, YTO BBICOTA 3/IaHUM HE
Oyner npesbimath 40 M (¢ otkionenueMm He Oonee 10% ot 3Toi HOpMBI).16 derpans 2009 r.
BJIACTU YTBEPIWJIM TOPOJCKHE MpaBUIa 3€MIIENOJIB30BAaHMS U 3acTpOiKu, B KOTOpbix Huen-
IIaHI He OBbLI BKJIIOYEH B MEPEYCHb OCOOBIX 30H, IJI€ COOJIIOACTCS PEKUM OXPaHbl 0OBEKTOB
KYJIBTYpHOI'O Haclleius, B pe3yjbTaTe 4ero Ha 3eMellbHOM ydacTke HueHmianna aBTomaTHue-
CKM OBLIO pa3pemieHo cTpouTh 3aanus BeicoToi A0 100 M. B mapte 2009 r. BBINLIIO TOCTAaHOB-
JICHUE aIMUHHUCTPALIUH, IO KOTOPOMY IO/ CTPOUTENbCTBO OXTa-IIEHTpa BBIIEISJICS Y4acTOK B
4,73 ra, B KoTOpHIH 1enukoMm Bomien 1 Huenmani.B aBrycre 2009 r. B KOMUCCHIO TIO 3eMIle-
10JIb30BaHMI0 U 3acTpoiike CaHkT-IlerepOypra Obula mojgaHa Mpockda paspeniuTh CTPOUTENb-
CTBO HEOOCKpeOa ¢ OTKIIOHCHHEM OT IMPeAeIbHOU BBICOTHI 10 403 M, B 4aCTHOCTH, 0OOCHOBHI-
BaBLIAsACAd «OTPAaHUYEHHON IJIOIIAJbIO 3aCTPOMKNY, @ UMEHHO «HEO0OXOAMMOCTBIO BOCCTAHOB-
JICHUS apXUTEKTYPHOTO PEIICHHUS] HCTOPHUYECKOTO 00beKTa B (hyHIaMeHTe 31aHus (MIATHKOHEY-
Has 3Be3/la B OCHOBAHUH)».KOMUTETOM IO IpafloCTPOUTENBCTBY U apXUTEKType CMOJIBHOTO
OBUT TIPOBE/ICH JTaHAIA(THO-BU3YaIbHBIN aHAIN3, OJHAKO SKCIIEPTHAS OLIEHKA CTETICHH BIIUS-
HUS OTKJIOHEHHUS Ha BHU3yaJbHOE BOCIPHITHE OXpaHAEMBIX MaHOpaM JaHa He ObLIa, Ipajao-
CTPOMUTENBHBIN COBET 10 JaHHOMY BOIIpOocy BooO1e He codupaiics. 1 centsOps 2009 r. cocTos-
JMCh OOILECTBEHHBIE CIYIIaHMs, KOTOpbIE MPOILIM C TPyObIM HapyIIEHHUEM 3aKOHOATENbCTBA.
VYyacTHHKaM caylaHUi OTKa3bIBaJIU B BBICTYIUIEHUSAX, MUJIMIIMOHEPH] BETU ce0s arpecCUBHO, a
Ha MPOTHUBHUKOB CTPOUTENILCTBA OKA3bIBAJIOCh (u3nueckoe BozzaencTBue. 22 ceHts0ps 2009 r.
aJIMMHHCTpAalMs yTBEpANa NpeesibHyto BhicoTy 403 M [1s cTpouTenscTBa Hebockpebda. Poco-
XpaHKyJIbTypa 0003Haunia npokyparype Cankr-IlerepOypra npocs0y NpUHATH MEPHI pearupo-
BaHuA.21 urong 2010 r. KoHCTUTYLIMOHHBIN Cy/ TIpU3HAJ, YTO HOPMBI I'PaJOCTPOUTENBHOIO 3a-
KOHOJIaTeJIbCTBA, MO3BOJIMBILIME TOPOACKUM BJIACTSAM YTBEPAMTH BBICOTY HEOOCKpeOa, TOMKHbI
MIPUMEHSTHCS JIMILIb B COBOKYITHOCTH C CUCTEMOM POCCUICKOTO U MEXIyHApOJIHOTO IpaBa, Ka-
CaIOILErocsl COXpaHEHMs KyJIbTYpPHOTO Hacieaus. DTO ONpeseseHre yCTpauBaio MPOTUBHUKOB
MIPOEKTa, TaK KAaK €ro cojiepaHue JaeT OCHOBAHUS OCIIOPUTH CTPOUTENIHCTBO 10 HOBBIM OCHO-
BaHUSIM.

He6ockped n ucropuueckuii 06;1ux Cankr-Ilerepoypra. B 2007 r. komnanus RMJIM, xoro-
pas 3aHMMajach IPOEKTUPBAHMEM OOBEKTa, NPEACTaBWIa pe3yiabTaThl JaHAIa(THO-
BHU3YyaJIbHOT'O aHAJIM3a BOCHPUATHS BBICOTHOTO 3/IaHUS, IPOEKTUPYEMOI'O B paMKax CTPOUTENb-
CTBa 0OILIECTBEHHO-ENIOBOro paifona Oxrta-nleHTp. B ananuse yrBep)kaanoch, 4YTo HOBas Ipa-
JIOCTPOUTENIbHAS JOMHHAHTA MTPUHITUITHAIBHO HE U3MEHHUT CHITYIT IMaHOpPaM W TEePCIIEKTUBHBIX
BUJIOB IIEHTPAJbHBIX HAOEPEXKHBIX, IUIOMIAZEH M YyIMIl HCTOpUYecKoro IeHTtpa CaHKT-
[TerepOypra. [lapamtensno Komuter mo rocygapcTBEHHOMY KOHTPOJIIO, UCTIOJIB30BAHUIO U OX-
paHe MaMATHUKOB UCTOPUU M KyIbTYypbl agmuHucTpanun Cankr-IlerepOypra (KI'MOII) Taxke
MIPOBEJI SKCIIEPTHU3Y BIMSIHUS BBICOTHOTO 3/1aHUS HA MMaHOpaMbl ropoja. Pe3ynbTarel 06oux uc-
CJIeZIOBAaHUM OBLIN TMOJBEPrHYTHI KPUTHUKE KaK MPO(ecCHOHAIBHBIMUA apXUTEKTOPAMH, YUEHBI-
MU, Tak 1 obmecTBeHHOCThI0 CankT-IleTepOypra u Poccun, BUAHBIME IESTENSAMH KYJIbTYpBHI.
Jletom 2009 r. cnenmamucramu Cankt-IleTepOyprckoro ropojckoro otaeneHus Beepoccuii-
CKOT'0 O0IIIECTBAa OXpaHbl MAMATHUKOB UCTOPUHU U KyIbTyphl U LleHTpa sxcnepTu3 «9xom» Obu1
MPOBEACH JaHIIIAPTHO-BU3YAIbHBIA aHAIU3, JEMOHCTPUPYIOMUNA BiusHHE OamHn OxTa-
[IEHTpa Ha TOPOJACKHE MaHOpaMmbl, oxpaHseMble 3akoHOM Cankt-llerepOypra o rpaHuiax 30H
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OXpaHbl 00BEKTOB KYJIbTYPHOI'O HACJEAUS M MEXKIYHAPOJIHBIMH oOs3aTterabcTBaMu Poccun mo
OXpaHe 00BEKTa BCEMHP-HOTO KYJIbTYPHOTO HAclenus — HCTOpHuYeckoro Ientpa CaHKT-
[TerepOypra. Komurer BecemupHoro Hacienus opunuanbHO nonpocus Poccuio mpuocTaHOBUTD
paboThI M PACCMOTPETh ANBTEPHATHBHBIC KOHIICTIIIUU TpoeKkTa. B mpoTtuBHOM ciiydae Komurer
IpUrpo3ul UckItounTh HeHTp Cankt-IlerepOypra u3 crnucka 00bEKTOB BCEMUPHOIO KYJIBTYp-
HOT'O HaclIeaus..

IIporuBoaeiicTBMe MPOEKTY O cTOPOHbI o0mecTBeHHOCTH Cankr-IlerepOypra. [IpoTus-
HUKH CTPOUTENhCTBA HeOockpeOa ¢ 2006 T. aKTUBHO POTHBOICHCTBOBAIIN MTPOEKTY, HCIIONIB3YS
JOCTYIHbIE TMPaBOBble METOAbl. MHHUIMAaTUBHAA Ipylna M3 MIECTH YeJIOBEK MpeIsIokKuia Io-
CpeAcTBOM pedepeHayMa 3aupeTUTh M3MEHEHHE JIEHCTBYIOMIETO HAa TOT MOMEHT BBICOTHOTO
periaamMeHTa, MO3BOJISIONIET0 CTPOUTH Ha OTBEIEHHOM i HeOockpeba yyacTke 3/1aHus HE BbI-
me 48 m. [lpemnaranocs 3anare Bompoc: «CoriacHsl JIM Bbl ¢ TEM, YTO B IEISAX COXpPaHEHUS
YHHUKQJIBHOTO HcTopuueckoro obnuka Cankt-IlerepOypra 3qanne aAMUHUCTPATUBHO-EIOBOTO
nentpa OAO T'asnpom-Cutu B ycThe peku OXThI HE MOKET UMETh BBICOTY OoJiee 48 M, Kak 3TO
yCTaHOBJIEHO MpaBoBbIMU akTaMu IlerepOypra mo cocrosiHuto Ha 1 sHBaps 2006 r.?7». 3asBka
He ObUIa MPUHSTA, TAK KaK M30MPKOM OOHAPYXKHUJI, YTO Y HECKOJbKHX UYJICHOB WHUIIMATUBHOU
TpyNIbl HETOYHO YKa3aHbl MEPCOHAIbHbIC NaHHBbIC. Uepe3 HEeCKONbKO JHEH TOKYMEHThI ObLIn
WCIpaBJIEHbI ¥ Oblja M0/IaHa HOBAs 3asBKAa C U3MEHEHHOU (opMyIupoBKOi: «COrJIacHbI JIU BbI
C TeM, YTO MpeJelibHbIE BBICOTHI PAa3pEUICHHOIO0 CTPOUTENhCTBA 3aHUNA U COOPYKEHH, yKa-
3aHHBIC B TPAJOCTPOUTEIBHBIX PETJIAMEHTAX, HE MOTYT MIPEBBIIIATH MPEIETbHBIX BBICOT 3/IaHUM
U COOPYKEHUH, YCTAHOBIICHHBIX JJISI COOTBETCTBYIOIIUX TE€P-PUTOPUI MTOCTAHOBICHUEM IIPaBU-
tenbcTBa Cankt-IlerepOypra ot 2004 1.7». 32 40 MuH 10 Hee OblIa MOJaHa aHAJIOTMYHAs 3a-
sBKa akTHUBUCTOB «Momnomoit reapaun» «Emunoit Poccun»», HO ¢ Bompocamu, OOIbIIE Tpak-
TyeMbIMHU KaK HoJjepxuBatoie npoekt. O0e 3asBku ObUIM NEpelaHbl Ha pacCMOTPEHUE Je-
myTatoB 3akoHomaTensHOro codpanusi Cankr-IlerepOypra, KOTOpble BBENU 3alpeT Ha MpOBe-
neHue peepeHIyMoB B IEpUo Iepel Bbidbopamu B ['ociymy 1 Bonpoc He paccmaTpuBainu. Ye-
pe3 IBa rojia BBICOTHBIA periaMeHT OblT M3MeHeH A0 orpaHuueHus B 100 M, HO mpH 3TOM
ctpoutenu OamHu 6e3 Tpyna Ao0uiIuch 0T CMOJIBHOTO MCKIIIOYEHUs I CBOETO MpoekTa. B
anpene 2007 r. Obla cAenaHa TpPeThsl MombITKa. MHUIMATHBA Takke Oblia MepenaHa Ha pac-
CMOTpPEHHE TapjaMeHTa, HO JIeNyTaThl WHUIMATUBY (DAKTUYECKU OTKIOHWIM — KOMHUTET IO
3aKOHOAATENHCTBY PEIINII, YTO BOMPOCHI, BHIHOCUMBIE Ha peepeHIyM,»MOTYT BBI3BATh JBOSIKO
ITOHMMAaEMBbI OTBET», TpobiieMa Obliia OTJIOKEHA U K €€ PACCMOTPEHUIO BIIOCIIE/ICTBUU TaK U HE
BepHYIHUCh. B HOs16pe 2009 1. Obla coBepIlieHa YeTBepTasi MOMbBITKA MPOBEACHUS pedepeHy-
Ma, COCTOSJIOCH 3ace/laHie MHULIMATUBHOM TPy [0 MOATOTOBKE OOIIEropoICKOro pedepeH-
JIyMa O JOMYyCTHUMOUN BhIcOTe OamrHu OXTa-lIeHTpa. XOTS B ATOT pa3 X0JaTaiiCTBO WHUIIUATHB-
HOM rpynmbl ObUIO 0JOOpPEHO M30MpaTENbHON KOMHCCHEH, 3aKOHOJaTeNbHOe coOpaHHe B Je-
kabpe 2010 r. mpU3HAIO €ro BOMPOCH HECOOTBETCTBYIOIIMMHU 3aKOHO- AATeNbCTBY. OqHAKO
WHUIAATOPBI TTPOIOJDKAIH TOMBITKY MPOBEICHU pedepeHayMa, MO-MPeKHEMY OTKIOHSIEMbIE
nenyratamu mapiaMmeHta. C KPUTHKOW MPOEKTa BHICTYNWIM OOIIECTBEHHBIC OpTaHHU3AINH
«KuBoit ropon», «OxTuHCKas ayray, rpynmna JPA, uentp skcneptus «9KOM» u npeacraBu-
TEJIM OTIO3UIIMOHHBIX TOJUTHUECKUX nmapTuid. B okTsa6pe 2010 r. ¢ KPUTUKOM POEKTa BBHICTY-
nmun [pesuaent Poccun [mutpuit Measeaes. Ero mosuius: CTpOUTENbCTBO TaKOTO OOBEKTa
MOXKET OBITh HA4YaTO TOJBKO IOCJE 3aBEPIICHUs BCEX CIOPOB B CyAaX M KOHCYIbTAIlUi ¢
IOHECKO.

IIpexpamenue npoexra. 10 mapra 2011 1. cTano U3BECTHO, YTO KOMIUIEKC 37aHUM OyaeT mo-
CTPOEH B JPYroM paiioHe, ropaszio Jajblie OT HICTOPUUECKOTo IeHTpa ropoja. Cyanp0a yyactka
Ha OxTe, ocTaromerocs B COOCTBEHHOCTH ['a3npoMa, U B TOM YHUCIIE apXEOJIOTMYECKUX HaXO010K
Ha OXTUHCKOM MBICY, ocTaeTcs HesicHoW. Cpenn uccnenoBaTeneid He CI0KUIOCh €IMHOAYILNS
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[0 BOMPOCY O ILIeIeCO00pa3HOCTH CTpouTenbeTBa Hebockpeba Ha Oxre. [IpoekT umen MHOro
OUYEBUHBIX JOCTOMHCTB, PaBHO KaK W MPOOJIEMHBIX MecT. Ho O4YeBWAHO, YTO CaeIaHHBIC
OLIMOKY, CBA3aHHBIC C OTCYTCTBUEM Y4eTa MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOH-
11€ KOHIIOB IIPUBEIHU K MPEKPAIICHUIO MPOEKTA.

Bomnpocsl k keiicy

1. KTo siBnsieTcss ydacTHUKaMHU M 3aMHTEPECOBAHHBIMH CTOPOHAMHU JAHHOTO IMpoekTa? B uem
BBIPAXKAIOTCS X UHTEPECHI?

2. KakoBbI TOUYKH COMPUKOCHOBEHMSI U TOUKH KOH(IMKTOB MHTEPECOB YUaCTHUKOB IIPOEKTa?

3. Yto, c Bamieil TOYKU 3pEHUs, CIECIOBATIO CAETATh 3aKa34MKy U WHBECTOPY MPOEKTA IJISl €T
yCIICLTHOM peanu3anuu?

4. Beienure KIFOYEBBIE MPOOJIEMBI Peaiu3allii KPYITHBIX MPOSKTOB Pa3BUTHS TEPPUTOPUI B
COBPEMEHHBIX YCIOBHSIX.

5. Yto, ¢ Bameil TOUKH 3peHHsl, CIE0BATIO CAETIATh, YTOOBI TOOUTHCSI MAKCHUMAJIBHOTO COTIIAaco-
BaHUS MHTEPECOB YYACTHUKOB MPOEKTA?

6. [TopoOyiiTe BBIAICHUTH CyAp0Y yuacTka Ha OXTe, OCTArOIIErocs B COOCTBEHHOCTH [ a3mpoma,
U B TOM YHCIIE apXEOJOTHYECKIX HAX0J0K Ha OXTUHCKOM MBICY.

IIpakTHyeckoe 3aHsiTHE 9 — 321U TA IPYNIOBBIX IPOEKTOB

IIpoxonxurenbHocTh — 4 yaca.

®dopMa NPaKTHYECKOI0 3aHATHS — 3aIUTa IPOEKTOB

Oco0eHHOCTH IPYNIIOBOIO MPOEKTA

Crynentsl paboTaroT B Tpynnax oT TpeX A0 MATH YeT0BEK, BHITOIHSS CIeIyIOIIne 3a/1a4H:
- BriOop koMmnanuu, OU3HEC KOTOPOH BBICTPOEH TPAJAWLMOHHBIM 00pa3oM, T.€. ¢ HEAOCTATOY-
HBIM IPUMEHEHNEM MHHOBALIMOHHBIX MOAX0/IOB.
- JleranbHOE onucaHue TOro, Kak OM3HeC PYHKIIMOHUPYET B HACTOSIILIEE BPEMSL.
- [Ipe3eHTanuio Toro, kak 6U3HeC MOKeT (PYHKIIMOHUPOBAThH Yepe3 MATh JIET, 10C/Ie BHEAPEHHUS
MMPHUHIUIIOB U MMOAXO0A0B, pACCMOTPCHHBIX BO BPEM U3YUCHUS H&CTO?[HIGI\/'I JUCHUITIINHBI.
- PazpaboTky npeaBapuTEeNbHOIO IUIaHa «YHMPABICHHUS U3MEHEHUSIMU» WIN «IIPOEKTUPOBAHUS
CepBHUCa» KOTOpbIE IpeoOpa3yeT BeleHue OM3HECA U3 HBIHEIIHET O B JKEJIA€MOE COCTOSHUE.

3aounas popma o0yueHus
6 cemecTp

IIpakTnyeckoe 3ansaTHe 1 mo reMe OCHOBBI yNIPaBJIeHHS KAa4eCTBOM
IIponosxuTenbHoCTh — 1 Yac.

IIpakTuyeckoe 3ansTHe 2 o reMe KomMMyHUKauuu ¢ morpeduresieM
I[IponoxutenbHocTh — 1 yac

IIpakTnyeckoe 3anaTHe 3 no reMe IlpoexkTHpoBaHue cepBuHcAa.
IIponosxuTtenbHoCcTh — 1 yac

IIpakTuyeckoe 3ansaTHe 4 mo Teme I[l1anMpoBaHue ONTHMAJIBLHOIO CEpBHCA.
IMpoxo/xkuTeabHOCTH — 1 yac

IIpakTuyeckoe 3ausiTHe 5 - 3amUTa rPyNnmnoBoro (MHAMBUAYAJbHOI0) MPOEKTA..
IIpomoxuTeILHOCTH — 2 Yac
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8. IlepeyeHb OCHOBHOW W AOMOJHUTEILHOH Y4eOHOWH JIUTEPATYpbl; NMepevYeHb PecypcoB
UH(GOPMAMOHHO-TEJIEKOMMYHUKAMOHHOMH ceTH «MHTepHeT», mepeyeHb UWHGOPMAUOH-
HBIX TEXHOJIOTHii, HEOOXOAUMBIX /IJI OCBOCHMS IV CHUTNIIUHbBI

8.1. OcHoBHas uTEpaTypa

1. YopaBnenue npoektamu: yueoHoe nmocooue/ [Totamesa I'.A. - M.: HUL] UH®PA-M, 2016.
Pexxum noctyna http://znanium.com/catalog.php?bookinfo=504494

2. Yrpasnenue npoektamu: Ydyebnoe nmocodue / M.B. Pomanosa. - M.: ]I ®OPYM: HULL
Wudpa-M, 2013. - pesxxum nocrtyna http://znanium.com/catalog.php?bookinfo=391146

3. YnpaBneHue HHHOBAIIMOHHBIMU MpoekTamu: YuebHoe nocoodue / B.JI. [Tonos, H.J1. Kpem-
neB, B.C. Kosmog; ITox pex. B.JI. [Toosa - M.: HUL] UH®PA-M, 2014. 9BC Znanium.com
Pexxum noctyna: http://znanium.com/catalog.php?bookinfo=455400

4. Yrupasienue npoekramu: npaktukym/Tuxomuposa O.I'. - M.: HUL] UHOPA-M, 2016
Pexum noctyna http://znanium.com/catalog.php?bookinfo=537343

8.2. lonotHUTe/ILHAS JIUTEPATypa

1. ITaBnoB, A. H. Ynpasnenue npoextamu Ha ocHoBe cTtanaapta PMI PMBOK. Uznoxenue
METOJ10JIOTUH U ombIT mpuMeHenust / A. H. I1aBnos. - 4-e u3z., ucnp. u gom. - M.: BUHOM.
Jlabopatopus 3Hanuit, 2014. - http://znanium.com/catalog.php?bookinfo=502573

2. YrpasiieHue poeKkTamMu (TIPOEKTHBIN MEHEKMEHT): yue0. mocodue / I'.A. IlorameBa. —
M.: UHOPA-M, 2017. 9bC Znanium.com Pexxum nocryna:
http://znanium.com/catalog.php?bookinfo=661266

3. YnpaBieHne NpoeKTOM: KOMIUIEKCHBIH MOJAX0A U CUCTeMHBIH aHanu3: Monorpadus / O.T'.
Tuxomuposa. - M.: HUI[ MUH®PA-M, 2013. — DBC Znanium.com Pexum gocrymna:
http://znanium.com/bookread.php?book=374648

4.. YrpaBieHre MapKeTUHIOBBIMU MIPOEKTaMM Ha Ipeanpustuu: YuedHoe nocobue / C.A. Ma-
moHTOB, H.M. I'te6osa. - M.: HUI] UH®PA-M, 2015. - 174 ¢. OBC Znanium.com Pexum moc-
tyma: http://znanium.com/catalog.php?bookinfo=457427

8.3. IlepeueHs pecypcoB HH(POPMALMOHHO-TEIeKOMMYHUKANMOHHOM ceTH « MHTepHeT»

WwWw.sovnet.ru - Pocculickas acconuanusi yrpaBJIeHUsI IPOEKTaMU.

DnexTpoHHas OubnmmuoTeunas cuctema Book.ru: http://www.book.ru/

OnexkTpoHHass Oubnnoreka aucceprauuii Poccuiickoil ['ocymapcTBeHHONW OuOIMOTEKH:
http://diss.rsl.ru

Hayunas snexktponnas 6ubanoreka e-library: http://www.e-library.ru/

Enunoe okHO noctymna k oOpa3oBarenbHbIM pecypcam: http://window.edu.ru/

DrexTpoHHas oubnmmoTeka http://www.znanium.com/

8.4. IlepeueHs NporpaMMHOro odecre4yeHus, COBpeMEeHHbIX NMPOo¢ecCHOHAIBHBIX 0a3 NaH-
HbIX U HHPOPMAIIMOHHBIX CIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. IpodeccuonanpHas 6a3a JaHHBIX NPEANPHUATHNA, KOMIIaHUI U opranu3anuii PO no pasnmmu-
HBIM o0OsacTam aearenbHOCcTH http://www.baza-r.ru/enterprises
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4. TIpodeccuonanbhas 6a3a maHHbIX [loprama OTKpHITHIX maHHbIX P® https://data.gov.ru/o-
proekte

5. NHdopManuoOHHO-CIIPABOYHAsI CHCTeMa YHUBEPCUTETCKOW HH(GOPMAIIMOHHONW CHCTEMBI
«Poccus» (YUC Poccust): https://uisrussia.msu.ru/

6.UndopmanmnorHHo-cnpaBouHas cucrema denepaabHOTO 00pa30BaTEILHOTO MopTana «IKo-
Homuka. Connonorust. MenemxMenT - http://ecsocman.hse.ru/docs/27572260/

9. MeToanuyecKkue YKa3aHus AJsd oﬁyqammnxcﬂ 0 OCBOCHHIO JTUCHMUILIMHBI

[Iponece n3yueHus: TUCHUILIMHBI TIPETyCMaTPUBACT AyAUTOPHYIO (paboTa Ha JIEKIHIX
U IPAaKTUYECKUX 3aHATUSAX) U BHEAYIUTOPHYIO (CAMOMOATOTOBKA K JIEKLIUSAM M MPAKTHUECKUM
3aHATHSIM) paboTy oOydaromerocsi. B KOHTakTHYI0 paboTy OOYyYaromIUXCs ¢ MPErnoJiaBaTesieM
BXOJIAT: ayIUTOpHAasA paboTa, KOHCYIbTALMH, IPOMEKYTOUHAs aTTeCTaLUs.

B kaudectBe OCHOBHOM METOAMKH OOyueHHs OblIa BHIOpaHA METOIMKA, BKIIOYAIOIIAS
COBOKYIIHOCTb NMPUEMOB, C OMOILBIO KOTOPBIX MPOMCXOJUT LIEJICHANIPABIECHHO OpraHU30BaH-
HBIM, IJJAHOMEPHO U CUCTEMATUYECKU OCYIIECTBISIEMBIN MpoliecC OBIAJECHUS 3HAHUAMHU, yMe-
HUSIMH 1 HaBBIKaMHU.

B kauyectBe OCHOBHBIX (hOpM OpraHuzamuM y4eOHOTO Ipolecca IO JAUCIUILINHE
«YnpaBiaeHue IpoeKTaMu» B MpeiaraeMoil MeToiuke o0y4eHHs BBICTYNAIOT 3aHATUS JIEKLIU-
OHHOI'O THIA U MPAKTUYECKHUE 3aHATHUSA (C MCIOIb30BAaHUEM MHTEPAKTUBHBIX TEXHOJIOTHI 00Y-
YEHHs), a TAK)KE CAMOCTOsITeNIbHAs paboTa 00yJyaromuXCsl.

Teopernueckue 3aHATHS (JIEKIIUN) OPraHU3YIOTCS MO MOTOKaM. Buel nexuuii: 00630pHas
JeKuus, Jekuus-uHopmanus, npoOreMHas JIeKUMs, JeKUUSA-BU3yalnu3aluus, JeKIHs-
koH(pepeHums. Ha nexuusx usnaratoTcsi TeMbl JUCHMILIMHBL, PEAyCMOTPEHHBIE pabouel mpo-
rpaMMOH, aKIEHTUPYEeTCs BHMMaHUE Ha HauOoJjiee NMPUHIMIUAIBHBIX U CIOXHBIX BOIpOCAax
JUCIUIUIMHBL, YCTaHABIMBAIOTCS BOIIPOCHI JUIsl CAaMOCTOSATENbHON MpopaboTku. KoHcnekT sek-
Ui sBisercss 6a30i MpU MOATOTOBKE K MPAKTUYECKUM 3aHATUAM, K SK3aMEHaM, a TaKKe caMo-
CTOSITEJIBHOW Hay4HOU J€ATEIbHOCTH.

W3noxeHne JIEKIMOHHOIO MaTepuajlla PEeKOMEHIYETCs IPOBOAWTH B MYJBTHUMEIUNHOU
dbopme (mpesenTaruii). CMpICIOBas Harpy3ka JIEKIIMH CMEIIAeTCsl B CTOPOHY OT H3JIOKEHUS
TEOPETUYECKOT0 MaTepraia K (pOPMUPOBAHUIO MOTHUBAIIUM CAMOCTOSITEILHOIO 00yUeHHs yepes
IIOCTAaHOBKY Ipo0JsieM 00y4YeHHs U MOKa3 MyTel pemeHus npodeccuoHanbHbIX MPoOIeM B pam-
Kax TOW WM MHOM TeMbl. [Ipm 3TOM OCHOBHBIM METOJIOM BEAEHHUS JIEKLUU SIBISETCS METOA
MPOOJIEMHOTO U3JI0XKEHHS MaTepHaa.

[IpakTnueckue 3aHATHSA 0 JUCLHUIUIMHE «YIPABJIECHUE NIPOEKTaAMM» MPOBOJATCS C Iie-
JIBI0 TIPUOOpETeHHs MPAKTUUYECKUX HABBIKOB B 00JIACTH MPOEKTHOTro yrpasieHus. [IpakTuue-
CKHE 3aHATHS TPOBOJATCA B BUAE Y4eOHO-POJIEBBIX WIp, CEMHHApa-UCCIIEAOBaHU, pazbopa
KeticoB (case-studies), CTpyKTYpHpOBAHHOW M YIPaBIIIEMOW JUCKYCCHUH, BBIMOJHEHUS aHAIIH-
TUYECKHUX YNPAXKHEHUH U pELICHMs 3a/1a4.

AKTHBHOH (QOpMON MPAKTUYECKOTO 3aHATHUS SIBIsSIETCA OUCKyccHs. JlMcKyccus - 3TO
nyOoJInyHOe 00CYX/IeHHEe KaKoro-i1ubo mpoOieMHOro Borpoca, npodsiemsl. JUcKyccus ompas-
JIbIBAE€T CBOE HA3BAHUE B TOM Ciydae, eCiM 00CYXAaeMblil BOIIPOC CIOXKEH, Ba)KEH U HEOJIHO-
3HAUYEH IO XOJy M TOJIKOBAHMIO, T.€. IIPEJIOJAraeT ajlbTepHATUBHBIE OTBETHI. J(MCKyccus Mo-
KeT ObITh HaMeueHa U CIPOBOLIMPOBAHA IPENoAaBaTeNIeM, HO MOYKET BOSHUKHYTh CIIOHTaHHO.
CrtpykTypupoBaHHasi U yrpaBiisieMasi IUCKYCCUSl - 3TO CIeUaIbHO MOJITOTOBJICHHBIN U opra-
HU30BaHHBIN. TIporiecc 0OMEeHa MHEHUSIMU CTOPOHAMH, OTCTAWBAIOLIMMU CBOU MO3UIMU. Llenbio
TaKOT'0 3aHATHS ABJIAETCS (POPMHUPOBAHUE OLICHOUYHBIX CYKICHH, yTBEPKIEHNE MUPOBO33PEH-
YECKUX MO3ULUN. YYaCTHUKOB JIyYIlle PA3LC/IUTh HA MOAIPYIIIBI, KaKAO0U U3 KOTOPBIX IIpEJ-
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CTOUT TUCKYTHPOBATh C IPYroM 1Mo 3apaHee pazpaboTaHHBIM BOMPOCAM, MOATOTOBUTH COOOIIe-
HUS U apTyMEHTHI.

CeMuHap-uccienoBanue — 3T0 ¢opMa TPYINIOBOTO 3aHATHUS, CMBICI KOTOPOTO 3a-
KIIFOYAeTCsl B MPUOOPETCHUH, PACTIPOCTPAHCHUH W YaCTUYHOW pean3allii 3HAHWUW C TpPUBHE-
CEHHEM B ATOT MPOIECC KOMIIOHEHTOB HAYYHOro uccienoBanus. CeMHUHap-UCClIeJOBaHUE OCY-
IIECTBIISIETCS. B TPU dTala M 4YacTO BBIXOAWT 32 PaMKH OTBEICHHOTO JIJISl 3aHSTHS BPEMEHHU.
311ech BaKHBI HE TOJILKO COOCTBEHHO CEMHUHAp, HO U €ro MOAroTOBKa, U peaju3alus TeOpeTu-
YECKUX U MPAKTUICCKUX HApaOOTOK. 3amavya ceMUHApa - UCCIICOBAHMSI - OCMBICIICHHOE, IIelie-
HaIpaBJIeHHOE IPUOOpETeHNE U YIiIyOJieHne 3HaHHM, pealu3aus BOCIUTATeIbHOM, paKkTuye-
CKOHM M METOJIOJIOTHYECKON (PYHKIIMH ITPH H3yICHUU TEMBI 3aHSATHUSI.

[IpakTuueckas paboTa 3aKJIIOYaeTCs B BBINOJHEHUH CTYACHTaMH, MOJl PYKOBOJACTBOM
mpernojaBaTelis, KOMIUIGKCa YYeOHBIX 3aJlaHuil HamlpaBlIeHHBIX HA YCBOCHHE HAy4YHO-
TEOPETUYECKIX OCHOB Pa3pabdOTKH MPOEKTOB B TOCYIapCTBEHHOM U MYHHUIIMIAILHOM YIpaB-
JICHUH, TIPUOOPETCHHUE MPAKTUYSCKUX HABBIKOB OBJIAJICHUS METOJIaMU Pa0OThI C IPUMEHEHUEM
COBPEMEHHBIX UH(POPMALIMOHHBIX U KOMMYHUKAIIMOHHBIX TEXHOJIOTUNA. BBIMONIHEHNS mpakTHye-
CcKolf pabOTBI CTYJCHTHI ITPOM3BO/IST B MUCHMEHHOM BHJIE, B BUe pazbopa case-studies, pemie-
HUS MPAKTHYECKHUX 3aJ]lay, MPEe3eHTAllui U JOKIAJ0B, a Takxke 3cce U pedeparoB. OTuer mpe-
JOCTaBJISICTCSI MPETIOJIABATEII0, BEIYIIEMY JTAaHHBIN MMPEJMET, B 2JICKTPOHHOM H ITIEYaTHOM BHUJIC.

[TpakTHyeckue 3aHATHS CIIOCOOCTBYIOT OoJiee MIyOOKOMY MOHMMAHHIO TEOPETHUECKO-
ro Marepuanga y4eOHOro Kypca, a TakKe pa3BUTHIO, (POPMUPOBAHHUIO M CTAHOBJICHHUIO Pa3Jidd-
HBIX YPOBHEH COCTABISAIOIMIUX MPOPECCHOHATBHON KOMIIETEHTHOCTH CTYIEHTOB.

[enpro camocTosATENHHON (BHEAYAUTOPHOM) pabOTHl 00YJArONTUXCS SBISETCA 00yUe-
HUE HaBbIKaM pabOThI ¢ HAYYHO-TEOPETHUECKON, MePUOANYECKON, HAyYHO-TEXHUYECKON JIUTe-
paTypoll M TEXHHYECKOH JOKYMEHTAIUeH, HEOOXOAMMBIMU IS YTIyOJICHHOTO M3YYCHHSI JIHC-
UIUTHHBL «YTIpaBJI€HUE MPOCKTaMM», a TaKXKe Pa3BUTHE Y HUX YCTOWYUBBIX CIIOCOOHOCTEH K
CaMOCTOSITEIbHOMY U3YYCHHIO U U3JI0KEHHUIO TTOTyYeHHOW WH(OPMAIIHH.

OCHOBHBIMU 337JauaMU CaMOCTOSITENTEHON pabOThI 00YJArOIIUXCS SIBISIOTCS:

— osnaacHue QyHTAMEHTATHLHBIMU 3HAHUSMU;

— HapaboTka npodecCHOHATbHBIX HABBIKOB,;

— TpHOOpETEHHE ONBITa TBOPUYCCKOW U UCCIICOBATEIHLCKOM IeATEIIbHOCTH;

— Ppa3BUTHE TBOPYECKOW MHHUIIMATHBBI, CAMOCTOSITEIbHOCTH M OTBETCTBEHHOCTH CTY-
JICHTOB.

CamocrosiTenbHass paboTa CTYIEHTOB IO JIUCUUIUIMHE «YTIpaBI€HHE HPOEKTaMU»
o0ecreunBaer:

— 3aKpeIUICHWe 3HAHWH, IMOJIYICHHBIX CTYJICHTAMH B TIPOIECCE JICKITMOHHBIX U TMPaKTHYe-
CKHX 3aHSATHH;
— (¢dopMUpOBaHHE HABLIKOB Pa0OTHI C MEPUOAUYECKON, HAYYHO-TEXHUYECKOW JHTEepaTy-
POM ¥ TEXHUYECKON JOKYMEHTALIUM;
— TpHOOpETEHHE ONbITa TBOPUYCCKON U UCCIICIOBATEIILCKOM IeITeTbHOCTH;
— Ppa3BUTHE TBOPUYECKON HMHHIIMATUBBI, CAMOCTOSTCIIBHOCTH W OTBETCTBEHHOCTH CTYJICH-
TOB.
CamocTosiTenbHast paboTa SBIsIeTCsS 00s13aTENIbHOM TSl KaXI0T0 00y4YaroIerocs.
®DopMbI CAMOCTOSATEIbHOI PadoThI
[Tepeuenb TeM caMOCTOSATEIHHON pabOTHI CTYACHTOB I10 MOATOTOBKE K JIEKIIMOHHBIM U
MPAKTUYECKUM 3aHATUSM COOTBETCTBYET TEMAaTHUYECKOMY IJIaHy paboueil mporpaMmbl JUCIUII-
JTUHBL.
CamocrosTenbHast paboTa CTyAeHTa IpelyCMaTpUBaeT CIeAYIolue BUAbl padoT:
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- IOATOTOBKA MaTepuala Ha 3a/IaHHYIO TEMY,

- IOATOTOBKA MPE3EHTAIHH 110 OINPeIeTICHHBIM BOTIPOCaM;

- U3y4YEeHHE HAyYHOU U HAyYHO-METOAMYECKOIl 0a3bl IO MOCTABIEHHON MPOOJIEeMaTHKE;

- IOJITOTOBKA IpaMuecKoro MaTepuaa 1o 3aJaHHON TeMe.

OCHOBHBIMU COBPEMEHHBIMHU (pOpMaMH OpraHU3aLUU CaAMOCTOSITENIbHOI paboThHI CTY-
JICHTOB SIBIISIIOTCSL TBOpYECKHE paboThl M paboTa ¢ HH(GOPMAIMOHHBIMU KOMITHIOTEPHBIMH TEX-
HOJIOTUSIMH.

TBopueckne padoThI

[Ton TBOpueCKMMH 3a/laHUSIMU TTOHUMAIOTCSA Takue ydueOHbIE 3a/laHusi, KOTOopble TpeOy-
IOT OT CTYJEHTa HE MPOCTOr0 BOCIIPOM3BOACTBA HH(OPMAIINH, a TBOPUECTBA, TTOCKOJIBKY 3a]1a-
HUS coiepKaT OONBIINI WM MEHBIIUN 3JE€MEHT HEU3BECTHOCTH U MMEIOT, KaK MpaBHIIO, He-
CKOJIbKO TOAX0/10B. TBOpYECKOe 3a7aHne COCTABISIET COJIEPKAHHUE, OCHOBY JIOOOTO MHTEpaK-
TUBHOTO MeToza. TBopueckoe 3ajaHue (0COOEHHO MPAKTHUYECKOE U OJIM3KOE K KU3HU) IPUIAET
CMBICJT O0YYCHHIO, MOTHBUPYET CTyJeHTa. HEeM3BEeCTHOCTh OTBETA U BO3MOXKHOCTh HAHTH CBOE
COOCTBEHHOE «IIPABHIILHOE)» PEIlIEHHE, OCHOBAHHOE HAa CBOEM IEPCOHATBHOM OMNBITE U OIBITE
CBOETO KOJUIETH, JPYyTa, MO3BOJISIOT CO3/1aTh (PYHIAMEHT ISl COTPYAHUYECTBA, CaMOOOyUeHMS,
OOIIeHHsI BCEX YYaCTHUKOB 00pa30BaTeIbHOIO MPOLIecca, BKIIOYAast MPENOJaBaTeNs.

PadoTa ¢ uHPpOPMANIMOHHBIMU KOMIIbIOTEPHBIMH TEXHOJIOTHSAMH

PaGora ¢ nuHpopMaLIMOHHBIMU KOMITBIOTEPHBIMU TEXHOJIOTUAMHU IpEIoiaraet pas-
paboTKy TpernogaBaTesieM 3aJaHuil ¢ MCIIOIb30BaHHEM MHTEPHET-TEXHOJIOTHIA B PEXHME On-
line. 3aganus UIs CaMOCTOSITENNFHOM pabOTHI MOTYT OBITH HAIIPaBJICHBI HA: 1) IOUCK CTyJEHTA-
MU MH(pOpMaIUH, 3a/laHusl Ha MOMCK M 00paboTKy MHpOpMAluK; 2) Ha OpraHU3alyio B3auMO-
JecTBUS B ceTu; 3) 3a/1aHus IO CO3AaHMI0 Web-CTpaHuIl; 4) BBIMOJTHEHHE TPOSKTOB.

Ilouck cmyodenmamu ungopmayuu, 3a0aHus Ha NOUCK U 0OPabOMKy uH@opmayuu
gKIIOYaenm:
Harnucanue pedepara-o030pa;
PEIEH3HUI0 Ha CAlT MO TeME;
aHaJIN3 CYIIECTBYIOMIMX pedepaToB B CETH HA TaHHYIO TEMY, HX OIICHUBAHUE;
HamucaHUe CBOEro BapHaHTa IIaHa JIEKIUH;
HanucaHue pparMeHTa JeKIuy;
cocTaBJieHHe OMOIMOrpaduIecKoro CrucKa;
O3HAKOMJICHHE C TPO(PECCHOHATHHBIMHU TeNeKOH()EPEHIIUAMH, aHAIH3 OOCYXKIECHUS aKTyallb-
HBIX MPOOIIEM.

3adanue na opeanuzayuro 83aumMoOeticmeus 8 Cemu.
00CYKJIEHHE COCTOSIBILICHCS WIIH TTPEICTOSIIEH JICKIINH B CIIUCKE PACCHUIKHU TPYIIIIHI,
paboTa B criMCKaX pacChbUIKY;
OOIIIeHHe B CHHXPOHHOM TeleKOH(EepeHIUH (JaTe) CO CIeHaTuCTaMH WU CTYACHTaMU JPYTHUX
TPYTII WA BY30B, U3YYAIOIINX JAHHYIO TEMY;
o0CyKJIeHNE BOSHUKAIOIINX MPOOJIEM B OTCPOUCHHOU TeIeKOH(EpEHINY;
KOHCYJIbTAIIMHM C TIPEToJiaBaTelieM M IPYTUMHU CTYIEHTaMH 4epe3 OTCPOUYCHHYIO TelleKOH(]e-
PEHIINIO;
KOHCYJIBTAIMH CO CIICIIHATHUCTAMH Yepe3 AICKTPOHHYIO MTOUTY .

Buvinoanenue npoexmog:

paboTa mO MpoeKTaM, MPEeaoKEHHBIM IpernoaBaTenieM (UCIOIb30BaHUE BCETO KOMILIEKCA
BO3MOYKHOCTEH TeIEKOMMYHUKAIIMOHHBIX CETeH: MOMCK MH(OpMAaLIUY, AUAJIOT B CETH, CO3JaHHe
web-ctpanui u web-kBecToB);
pa3paboTKa ¥ MPOBEICHHE COOCTBEHHBIX MPOCKTOB.

© PTYTUC




OrEOYBNO OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
i _ Y‘—IP]E)K}:[EHVIE BBICILIETO OBPA30]§AHV[}I PTYTUC
\u «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTHC Aucm 130 us
119

Benynmmmu ciocobamu COBpEMEHHOM OpraHU3aIyy MpoIecca MHTEPAKTUBHOTO 00Y-
YCHHSI B BY3€ SIBIISIETCSI CAMOCTOSITENIbHASI pa00Ta CTYICHTOB C UCIIOJIB30BAHUEM BO3MOKHOCTEH
TEJIEKOMMYHHUKAIIMOHHBIX CETEH C IeIbI0 CO3/IaHMs TEMAaTHYECKUX BeO-KBECTOB (CM. TAOIHILY)
U Bed-cTpanul — ucnoib3zoBanue html (hypertext markup language) - penakropos, ftp, Be0-
Opay3epoB, TpapUECKUX PEIAKTOPOB.

Kparkoe onucanmne Bed-KBeCTa KaAK OJJHOT0 M3 MHHOBAIIMOHHBIX CIIOCO00B OPraHu3aluu
CaAMOCTOSITE/IbHOI PadoThI CTY/IEHTOB

Pa3zpaboran 1995 ron, rocynapcTBeHHBIM yHHBepcUTOM CaH-Jluero,
bepnu [lomxem u Tomom Mapuem
Onpenenenne BeO-KBeCTa Be6-kBecT - crienuaibHbIM 00pa30M OpraHu30BaHHBIN BU]T

CaMOCTOSITENIbHOM UCCIIEeI0BATENbCKOM IE€ATENbHOCTH, AJIs
BBITNIOJTHEHHS KOTOPOM CTYIEHThI OCYIIECTBISIOT IOUCK UH-
¢dopmanuu B cetrt IHTepHET 1O yKa3aHHBIM aJpecaM

OCHOBHBIE COCTABJISAIOIINE BEO- 1. BBenenue (3amgaercs UCXOAHAS CUTYyalUsl BeO-KBECTa,
KBecTa CTaBUTCS 1IeTTb 1 0003HAYAIOTCS CPOKH BBITIOJIHEHUS).

2. 3amaHnie, COOTBETCTBYIOIIEE CTEIIEHU aBTOHOMHOCTH U
CaMOCTOSITENILHOCTU CTYACHTOB.

3. Habop ccriiok Ha pecypcbl cetu MaTepHeT, HeoOxou-

MBIC JJI BBIITOJIHCHUS 3aJaHUs.
4. OnncaHue mporecca BEIOJTHEHUS padOThL.

5. [TosicHenus 1Mo nepepaboTKe MOTyUYeHHON HH(POPMAIIHH.
6. 3axtoueHue (aHaJIM3 MPOACIAHHON paboThI)

Cpok¥ BBITIOJTHEHUS BEO-KBECTOB - KpaTtkocpounble (0T 1 10 3 ceaHcoB pabOTHI B cHCTEME
Wnrepuer);
- TOJITOCPOYHBIE (OT OAHON HENEIH IO Mecsa (MaKCUMyM
JBYX))

dopmbl - co3anue 0a3bl JaHHBIX MO podIeMe;

Be0-KBECTOB - CO3/1aHNEe MUKPOMHUpA, NIEPEIBIKEHIE B KOTOPOM OCYIIe-

CTBJISIETCS IIPU TIOMOILU THIIEPCCHUIOK;

- HallMCAHUE UHTEPAaKTUBHON HCTOPUU;

- CO3JJaHuE JJOKyMEHTA, JAlOIIero aHaJIn3 Kakon-100
CJIO’KHOH IpoOGIIeMBI U IIPUIIIAIIAIOIIETO CTYAEHTOB COIJIa-
CHUTbHCS WJIN HE COTJIACUTHCS C MHEHHEM aBTOPOB;

- HHTEPBBIO On-line ¢ BUPTyanbHBIM NEPCOHAXKEM (OTBETHI U
BOTIPOCHI

pa3pabaThIBalOTCS CTYIEHTAMH, TITyOOKO N3yUUBIINMHU
JAHHYIO JIMYHOCTb)

Be6-kBecT

Be6-kBecTom Ha3bIBaeTCsl CielUaNIbHBIM 00pa30M OpraHU30BAHHBIN BHJI CAMOCTOSI-
TEJNBHOM HMCCIIEeIOBATEIbCKON JESITeTHbHOCTH, JUIS BBITIOJTHEHUS KOTOPOH CTYACHTBHI OCYIIECTB-
JSIOT MOoUCK MH(popMalu B cetu MiHTepHeT no yka3zaHHBIM agpecam. OHU co37at0Tcs 1S TOTO,
9YTOOBI PalMOHAIBHO HMCIIOJIB30BaTh BPEMsI CAMOCTOSTEIBHON pabdOTHI CTYIACHTOB, OBICTPO Ha-
XOJMTh HEOOXOANMYIO Pa3HOOOpa3HyI0 MH(OPMAIUIO, HCII0JIB30BaTh MOIyUYEeHHYIO0 HH(pOpMa-
IO B MPAKTUYECKUX IEISIX M U1 Pa3BUTHS HABBIKOB KPUTHYECKOTO MBIIUICHUS, aHAIH3a,
CHHTE3a M OLICHKH MH(pOopMaluu. Beb-keecm NMpeaCTaBIseT co0oi crienuaibHbBIM 00pa3oM op-
raHU30BaHHYIO 8eO-cmpanuyy. Be6-KBeCTh MOTYT OBITh KPAaTKOCPOUYHBIMH U TOJITOCPOYHBIMH.
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3aoanus no cozoanuio eeb-cmparuy
pa3MelleHre BBIMOJIHEHHBIX pedepaToB U pelieH3nil Ha caifte;
nyosukarus oudiuorpaduu mo reme;
CO3JIaHHE TEMATUYECKUX BeO-CTPaHMIl MHAWBUYAIBHO U B MUHU-TPYIIIAX;
yOJIMKaLus KypCOBBbIX U KBAIM(UKALMOHHBIX pab0T 00yUaroMuXCsl Ha calTe;
myOJIMKaLus METOANYECKHX pa3paboTOK 00yJaromuXcs;
co3JlaHue OaHKa JaHHBIX O METOAMYECKUX HAXOKaX 00ydaromuxcsi, 0aHKa Urp U yrnpaKHEeHUH.
Komnviomepnvie cumynayuu
JlpyrumM MHHOBALIMOHHBIM CIIOCOOOM OpraHM3alMy CaMOCTOSATENILHOW paboThl CTY-
JICHTOB SIBIISIIOTCS cumynayuy (MHTEPAKTUBHBIE MMHUTATOPHI PEaJbHBIX CHUTYalHi), KOTOPHIE
CUUTAIOTCS OJHUMHM U3 CaMbIX 3()(PEKTUBHBIX U COBPEMEHHBIX MPAKTUYECKUX Y4EOHBIX TEXHO-
JIOTUH 3JEKTPOHHOTO O0y4YeHHs. DJIEKTPOHHOE 0OyueHue — 3T0 o0yueHUEe B MHTEPAKTHBHOM,
JMCTAaHIIMPOBAaHHOM (opmare udepe3 MHTepHEeT, JOKalbHYI0 BHYTPUKOPIIOPATHUBHYIO CETh —
WuTpHeT, 1o anekrponHoil noure win ¢ CD-ROM. /lanHbiii Bu 00y4eHMsI TIOKa €I1l€ OCTaeTCs
PENKOCTBIO B POCCUMCKHX BYy3aX U HAa POCCUICKOM PbIHKE 00pa30BaTeIbHBIX YCIIYT, HO, TEM HE
MeHee, CIEIUAIUCThI TOBOPAT O €ro NEPCIEKTUBHOCTH, T.K., B IIEPBYIO OYEPE/b, OH PACCUUTAH
Ha COBEPLICHCTBOBaHME CTYJEHTaMU YMEHUs M CIIOCOOHOCTH paboTaTh CaMOCTOSTENIbHO, BECTH
COOCTBEHHOE HMCCIIEJIOBAHNUE, a TAK)KE CIIOCOOCTBYET PAa3BUTHIO YYBCTBA OTKPBITHS, TBOPUECKO-
IO OLIYIICHHUs, IEPEMELICHNs CTYJEeHTa B pealbHOCTh OyayIiel npodecCHOHaIbHON esATelb-
HOCTH.
CuMymsImy y)xe MoJydrsid MIMPOKOE pacipocTpaHeHue B eBporneickux By3ax. O0y-
YeHHE MPU MOMOLIY CUMYJIALUNA ObUIO pa3padoTaHO U MPEUIOKEHO aHTIMHUCKUMU U (paHIly3-
ckuMu yueHbiMH (X.W. Dmumrronom, H.X JIhmtonom, K. J[xxorcom, ®@. Ip6uze u ap.). Cumy-
TS — 3TO MOMEIIEHHE JI0JeH B «(DUKTUBHBIE, UMUTHPYIOIINE PEANIbHBIEY» CUTYAILIUH C IIEJIbIO
00y4YeHMs UJIH TTOJTyYEHHsI OLIEHKH MPOJIeIaHHON paboThl, 3TO 00yUYeHUe AeHCTBUEM UJIH B JIeH-
crBur. KauecTBEHHAS CUMYIISALINS BKIIOYAET TPH CTPYKTYPHBIX KOMITOHEHTA:
1) xopo11o npogymMaHHas pabodast MOZENb MpodecCHOHaTbHON cpesibl. Moienb Kak CTPYKTyp-
HBIA KOMITOHEHT CHMYJISIIIUM TpeUIaraeT KJIFOUeBbIe BapUAHTHI THUIIOB MOBEIEHHS W B3aUMO-
JEUCTBUI C IPYTUMH JIFOJbMH;
2) cueHapuii mpoliecca CUMYJISILIMU HAIpaBleH Ha pa3BUTHE MHTYMIIMH, [TOMCKA aJbTEPHATHB-
HOT'O HECTAHAAPTHOI'O IYTH PELICHUs TPOOIEMBI;
3) HacTaBHUK (MEHTOP), KOTOPBIM HUCHOIB3yeT cTpaTeruto ckaddonnuura (scaffolding), ocHos-
HOW XapaKTEpUCTHKON KOTOPOHl siBisercst «yracaromas nomomus» (fading help) co croponsr
IpernojaBaTesis B X0Jle CaMOCTOSATEIbHONU padOThl CTYIAEHTOB.
«Cxapdonauar» — 310 MeTadopa, onuceiBarolasi 0COOBIA TUI MPoLIecca MHCTPYK-
THPOBAHMUSI, KOTOPasi UMEET MECTO B CUTYaI[UsX B3aUMOJIEUCTBUS MpenojaBaTes (Wil Apyroro
Golee OCBEIOMIIEHHOTO HCTOYHHMKA) M CTYIEHTOB 110 PEIIEHHI0 y4eOHBIX 3a1ad. «Yracaromas
MIOMOIIIbY» CO CTOPOHBI MpEnojaBaTesis B Hadajge OOy4eHMs] MOXKET ObITh YacTOW M cojepka-
TEJIHOM, a K 3aBEpIICHUI0 Kypca 3HAYUTEIbHO YMEHBIAETCS WK BOOOIIE OTCYTCTBYET.
[Ipu u3ydeHnn TUCHUIUIMHBI «YTIpaBlieHHuE MTPOEKTAMU» PEKOMEHYETCs UCIIONb-
30BaTh TPU OCHOBHBIX MUNA 0OYUAIOUWUX CUMYTIAUUIL
CUMYJISILIUH, pa3BUBAIOIINE OBICTPOTY OTBETHON PEaKINH;
CHUMYJISILIMH, IOMOTAOIIHE Pa3BUTh CIIOCOOHOCTD pelIaTh NPopecCuOHAIbHbBIE 3a/1a4H;
CUMYJISIIUH, HaIlpaBJICHHbIE Ha BBIPAOOTKY CIIOCOOHOCTH OIIEHHMBATH MOJYyYEHHYI0 HMH(pOpMa-
LIUIO0 U COOTBETCTBEHHO PACIOPSKATHCS €10.
CroxHbIEe TPOBEPKU, KOHTPOJIb M TEXHOJOIMH OLEHKH BCTPOEHBI B MHCTPYMEH-
TaJIbHBIE CPEACTBA CUMYJISLUI U SBISAIOTCA TOYHBIM OTOOpakeHHEeM 3(P(PEKTUBHOCTH 00yue-
HUSl.
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10. MaTepuajJbHO-TeXHHYecKasi 6a3a, He00OX0AMMast J1JIs1 OCYIIeCTBJIEHHUsI 00pPa30oBaTe/Ib-
HOTIO npouecca 1o JMCHUIIHHE (MOLYII0):

VY4eOHble 3aHATHA MO AUCHUIUIMHE «YTpaBJICHUE MPOEKTAaMU» IPOBOJISATCS B CIEIYIO-
HIMX 000PYIOBAaHHBIX Y4EOHBIX KAOWHETAaX, OCHAIICHHBIX COOTBETCTBYIONIMM 000pPYIOBAaHHUEM !

By yueOHBIX 3aHATHI 110
IUCLUAIIINHE

HaunmenoBanue 000pya0BaHHBIX y4eOHBIX KAOMHETOB, 0OBEKTOB
JUTSI IPOBEICHUSI IPAKTHUYECKUX 3aHSATUH C TePeUYHEM OCHOBHOTO
000pyTOBaHUS

3aHATHS JEKIIHOHHOTO
THIIA, TPYIIIOBBIC ¥ HH/IH-
BHUIyaJIbHbIE KOHCYJIbTA-
[[UU, TEKYIIHI KOHTPOJIb,
MIPOMEXKYTOYHAS aTTeCTa-
s

yueOHast ayJUTOpHs, CIIeHUAIN3UPOBaHHas yueOHas meOenb

TCO: BHAEOIPOCKLIHOHHOE 000PYIOBaHHE/TIEPEHOCHOE BHICONPO-
SKIIMOHHOE 000pYyTIOBaHUE

J0CKa

3aHATHS CEMUHAPCKOTO
THIIA

yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelnb
TCO: BumEONPOEKIMOHHOE 000pYyJOBaHHE/TIEPEHOCHOE BUICOIPO-
SKIIMOHHOE 000pYyTIOBaHUE
JI0CKa

CamocrosTenbHas padoTa
oOyuaromuxcst

MOMEIIEHUE JUIsl CAMOCTOATENBHOM padoThI,
crienManu3upoBanHas ydebHas mebenb, TCO: BUACONPOESKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE Pa0OYHE MECTA CTYIEHTOB C
BO3MO>KHOCTBIO BBIXO0/1a B MH(POPMAaIMOHHO-
TEJIEeKOMMYHUKAlMOHHYIO ceTh "MHTepHeT", nocka;

[Tomerienue JuIst caMOCTOATENBbHOM paboThl B yMTanbHOM 3ane Ha-
YUHO-TEXHUYECKOW OMOIMOTEKN YHUBEPCHUTETA, CIIEUaTIN3UPOBaH-
Has yyeOHas MeOenb aBTOMaTU3UpOBaHHbIE pabouue MecTa CTYACHH
TOB  C BO3MOXXHOCTBIO ~ BbIXOJa  HMH(OPMAaIMOHHO-
TEJIEKOMMYHUKAMOHHYIO ceTh «/HTEpHET», NHTEPaKTUBHAs JOCKA
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