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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OBPA30OBATEJIbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 2 uz 153

1. AHHOTauMs padoyeii NPorpaMMbl IMCUMILIUHBI (MO1Y/JIs1)
Hucuunmuna b.1b6.17 «YnpapneHnue 4yenoBeUeCKUMHU pecypcaMmu» BXOAUT B 0a30BYIO

4acTh NEpBOTO OJOKa MporpaMMbl OakanaBpuara 1o HampasieHuto moarotoBku 38.03.02
«MeHemKMeHTy, poduiib MeHEHKMEHT OpraHru3alllu.

JlMcuuIuiiHa HalpaBJieHa Ha OBJIAJICHHUE BBIMTYCKHUKOM CIIEAYIOIINX KOMIETCHIUH:

OIIK-3 — crnocoOHOCTBIO MPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYPhI, y4aCTBOBaTh B
pa3paboTKe cTpaTeruil ympaBlieHUs YEIOBEYECKUMHU pecypcaMu OpraHu3alui, IJIaHUpOBaTh U
OCYIIECTBIISITh MEPOIPHUATHS, PACIpenessaTh U AeerHpoBaTh MOJHOMOYHS C y4ETOM JIMYHON
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOIPUATHUS

[IK-1 — BnajmeHueM  HaBbIKAMH HCIOJB30BaHUS OCHOBHBIX TEOpUH MOTHBAIIHH,
JHMIEPCTBA U BIIACTH JJISl PEIICHUS] CTPATETHYECKUX M OTIEPATHBHBIX YIPABICHYECKUX 337134, a
TaKXKe JUIA OpPraHM3alMi TPYNIOBOW pabOThl Ha OCHOBE 3HAHUS TPOLECCOB TIPYIOBOM
JUHAMHUKA ¥ TPUHIUNOB (OPMHUPOBAHUS KOMAHIIbI, YMCHHIA MPOBOJUTH AYAUT YEIOBEUYCCKHIX
PECYPCOB M OCYIIECTBIIATH AUATHOCTUKY OPTraHU3AIIMOHHON KYJIbTYPHI.

[1K-2 — BnageHueM pa3iuuHbIME CIOCO0aMU pa3perieHnss KOHPIUKTHBIX CUTYaIUil pH
MPOEKTUPOBAHUU MEKJIMYHOCTHBIX, TPYNIOBBIX U OPraHU3aIMOHHBIX KOMMYHHKAIIUH HA OCHOBE
COBPEMEHHBIX TEXHOJIOTUN yIpaBJICHUS IEPCOHATIOM, B TOM YHCIIE B MEKKYIbTYPHOU Cpeie.

CopepxaHue TUCHUIUIMHBI OXBaThIBA€T KPYr BOMPOCOB CBS3aHHBIX C YIIPaBJICHUEM
YeJIOBEUECKUMH PEeCcypcamMH Ha MPEeIIpUsATHIX cepbl Typu3Ma M TOCTEIPHHMCTBA: OCHOBHBIC
MOHATUS HAYKH YIPABICHHS YEIIOBEUECCKUMH pECypcaMH, KOHIENTYyalbHbIE TOJIXOABI K
NPaKTUKE YIPaBICHHUS YEIIOBEUECKUMH PECypCaMH, CTPAaTETMYeCKHH MOIXOA K YIPaBIICHUIO
YeJIOBEUYECKUMH PEeCypcaMH, IUITAHUPOBaHHE M (POpPMHpPOBAaHHE UYEIOBEYECKHX PECypCcOB  Ha
OPEeNNPUATHIX HWHIYCTPUH Typu3Ma M TOCTENPUUMCTBA, HCIOJIb30BAaHUE YEJIOBEUECKUX
PECYPCOB, TEXHOJIOTUU YIPABICHUS YEIOBEYECKUMHU pECypcamMH Ha MPEANPUATUSX UHAYCTPUU
TypU3Ma U TOCTENPUHUMCTBA.

OOmiast TpyAOEMKOCTh OCBOCHHUS JAUCHUIUIMHBI COCTABISAET § 3aueTHBIX €AMHUL], 288
yacoB. [IpenonaBanne Beaercs Ha 3 Kypce B 5 U 6 cemecTtpax : yiekiuu (o 16 gacoB - Su 6
CEMECTpBI); IpaKTHUECKHe 3aHATUs (1Mo 36 4acoB - 5 U 6 ceMecTphl), cCaMOCTOsITeNbHAs paboTa
cryneHtoB (rmo 88 wac. 5 m 6 ceMmecTphl), KOHCyibTanuu (rmo 2 4daca- 5 6 ceMecTphl),
MPOMEKYTOUHAsE aTTecTanus (Mo 2 aca- 5 1 6 ceMecTpbl) M IpeaycMaTpUBaeT MPOBEICHUE
y4eOHBIX 3aHATHH CIEAYIONMX BHJIOB: JICKIHWH, B T.4.. TPAAWIMOHHBIC JICKIMH, JIEKIHI-
BU3YaJIU3aIUs; MPAKTUUECKUE 3aHATHS B (pOpMe YCTHBIX M MUCHMEHHBIX OIMPOCOB, Case-study /
pelleHre CUTYallMOHHBIX 3aJ1ad, pellleHNe TEeCTOBBIX 3aJJaHui, BBICTYIJICHUN C JOKJIazamu/acce,
JICTIOBBIX W POJIEBBIX WIP, TPYMIOBBIX JUCKYCCUH, caMOCTOATENbHas paboTa 0Oydarommxcs,
TPYNIOBBIE U MHIUBUIYaTbHbIE KOHCYIbTAIUH.

Jlns 04HO-3a04HOM (OpPMBI OOYYCHHUsS: TpENoJaBaHHE BeACTCAs Ha 3 Kypce B 5 u 6
ceMecTpax, KOHTaKTHas paboTa mpemnojaBareis co cryaeHToM - 52 u. (10/10 gyacoB - 3aHsTHS
JICKIIMOHHOTO THMa, 12/12 4yacoB — 3aHATUS CEMUHApPCKOTO THIIA, KOHCyJabTanuu — 2/2 daca,
POMEXKYTOUHasl aTTecTalus- 2/2 yaca), caMmocTosTeNibHas paboTa cryaeHta — 118/118 vacos.

Jlns 3a04HOM hopMBbI 00yUeHHMS: TIperoiaBaHie BeaeTcs Ha 3 Kypce B 5 U 6 ceMecTpax,
KOHTaKTHasi paboTa mperoaaBaTelis co CTyaeHToM - 32 4. (4/6 4acoB - 3aHATHS JIEKIIHOHHOTO
tuna, 6/8 4acoB — 3aHATHS CEMHUHAPCKOTO THUIA, KOHCYJIbTalUU — 2/2 4aca, MpOMEKyTOUYHas
aTrectanus- 2/2 gaca), camocrosiTesbHas pabora cryaenta — 130/126 gacos.
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[Tporpammoii mperycMOTpEHBI CIEAYIOIINE BUIbI KOHTPOJIS:

® TEKYIIMI KOHTPOJIb ycrieBaeMocTH (pasnen 1, paznen 2, pazaen 3, pazaen 4, pazzaen 5,
paznen 6, pasnen 7, pazzaen 8);

® IPOMEXKYTOYHAS aTTecTalys B popme 3adera - 5 cemectp, IK3aMeHa - 6 cemecTp

2. IlepeyeHb TIUIAHHPYEMBIX Ppe3yJabTaTOB O0Oy4YeHUS] MO JUCHUILVIMHE (MOAYJIIO),
COOTHECEHHbIE C IVIAHUPYEMbIMH Pe3y/JIbTAaTaAMHU 0CBOCHHs 00Pa30BaTe/IbHON NPOrpaMMbl

No Hupexce [Tnanupyembie pe3ysIbTaThl 00yYCHUS

KOMIICTCHIINH

I (KOMIIETEHLIUU UJTU €€ YaCTH)

1. | OIIK-3 CIIOCOOHOCTBIO  NPOEKTUPOBATh OpPraHM3ALMOHHBIE CTPYKTYpPbI, Yy4acTBOBaThb B
pa3paboTKe cTpaTeruii ympaBlieHHS YeJIOBEYECKUMH pecypcamMH OpraHU3alui,
IUIAHAPOBAaTh M OCYHIECTBIATh MEPOIPHSATHSA, PpACHOpPENeNaTb U JEJErHpoBaTh
MOJTHOMOYHS C YYETOM JINYHO OTBETCTBEHHOCTH 3a OCYIIIECTBIISIEMbIE MEPOTPUATHS

2. | IIK-1 BJIAJICHUEM HABBIKAMM HCIIOJb30BAHMSI OCHOBHBIX TEOPUH MOTHBALUU, JIUACPCTBA U
BIIACTH JJIsl PELIEHUs CTPATETMYECKUX M ONEPATHBHBIX YIPABICHYECKHX 3a]a4, a TAKKe
JUIE OpraHu3alyd TPYMIOBOH paboThl HAa OCHOBE 3HAHUS IPOLECCOB TPYIIOBOM
OUHAMUKMA W OPUHOWANOB (QOPMUPOBAHMSA KOMaHIbl, YMEHHH IPOBOIUTH AayAUT
YEJIOBEUECKHUX PECYPCOB U OCYLIECTBIIATh JUATHOCTUKY OPraHU3ALMOHHOMN KYJIBTYPbI

3. | IIK-2 BJIaJICHUEM Pa3IMYHBIMH CIIOCOO0aMH  pa3peuicHus] KOH(IMKTHBIX CHUTyallUd MpH
HPOEKTHPOBAHUN MEKINIHOCTHBIX, TPYIIIOBBIX M OPraHU3alMOHHBIX KOMMYHHKAIMN Ha
OCHOBE COBPEMCHHBIX TEXHOJIOTUH yNpaBlieHHS TEPCOHAIIOM, B TOM 4YHUCIIE B

MEXKYJIBTYPHOU cpenie

3. MecTo qucuuniaunsl (MoayJs) B crpykrype OINOIL:

Hucuumuinna b.16.17 «YnpaBineHue 4enoBedecKMMH pecypcamu» BXOAWUT B 0a30BYIO
4acTh MNEpBOro OJ0Ka MporpaMMbl OakanaBpuaTa IO HampasieHuto noaroroBku 38.03.02
«MeHnemxMeHT», poduis MeHeKMEHT OpraHu3aliuu.

Huctunnuna QopMupyetr B3TIsAbl Oyaymiero OakaiaBpa Ha MPOQECCHOHAIBHBIN
MHCTPYMEHTApUN SKOHOMUYECKOW M yNpaBIEHYECKON HayKH, MOTOMY 3HAHHUS, MOJYYEHHbIE B
X0Jle M3y4eHHUs Kypca, IOJDKHBI CIYXXHUTh 0a30il JUIsl MOCIEIYIOLIEro OCBOEHUS CTYAEHTaMU
JUCLUIUIMH Y4eOHOTrO IIaHa.

W3yuenne naHHON AMCUMIUIMHBI O0a3upyeTcss Ha U3yYEeHUH YUeOHbIX JUCHUIUIMH 0a30BOM
yacTh: MeHemkMeHT, , TexHonoruu aenoBoro oobueHus, KpocckynbTypHBIN (CpaBHUTENbHBIN)
MEHEIKMEHT.

OCHOBHBIE TOJIOKEHUS JUCHUIUIMHBI JJOJDKHBI OBITh MCIIOJIB30BAHbI B JajbHEUIIEM MPU
W3YYEHUH CIIEYIOMINX AUCLIUIIINH:

- KoMIiekcHbIi SKOHOMUYECKUI aHalIu3 JeSTEIbHOCTH MPEANPUATHI (OpraHu3aruii);

- Opranuzanus v yrpaBjieHHe JesTeIbHOCTbIO MPeANpUiTUi (OpraHnu3anui);

- Opranuzanus 1 yrnpasjeHue mpo(ecCHoHATbHON ASSITEIHHOCTHIO.

© PI'YTHUC
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4. O0beM IMCUMILUIMHBI (MOAYJsl)) B 3a4eTHBIX €IMHHIAX C YKa3aHHMeM KOJU4YecTBA

aKaJeMHU4YC€CKUX 4YacoB,

BbIIeJIEHHBIX HA KOHTAKTHYI0 PadoTy o00y4amoumuxcsa ¢

npenojaaBarejeM (M0 BHAAM Y4eOHbIX 3aHATHI) M HAa CaMOCTOSITEJILHYI0 PadoTy
o0yJaromuxcs

OO61mmast TPYA0EMKOCTh AUCIUILUTHHBI cocTaBisieT 8/288 3aueTHBIX eAMHUI/ aKajl. YacoB.

Ne Bunsl yueOHoOI AesTenbHOCTH CemecTpbl
w Bcero 5 6
i
1 | KonTakTHas padora 00y4almuxcs ¢ npenojaBaresieM 112 e e
B TOM YHCIIE! - - -
1.1 | 3ansaTHA TEKIMOHHOTO TUTIA 32 16 16
1.2 | 3ansaTHSA CEeMUHAPCKOTO TUIIA, B TOM YHCIIE: 72 36 36
CeMuHapbl
JlaGopaTopHbIie paboThI
[IpakTuyeckue 3aHATUS 72 36 36
1.3 | Koncynberanuu 4 2 2
1.4 | ®dopma npoMe:KyTOUHOI aTTecTalNN (3a4€eT, IK3aMeH) 4 3aver | JK3amMeH
2 2
2 CamocrosiTesibHas padoTa 00y4arommxcst 176 88 88
3 | Odmas Tpy10eMKOCTH yac 288 144 144
3.e.
8 4 4
151 04HO-3204HOM GopMbI 00yUeHuUs:
Ne Bunel yueGHOI nesTenbHOCTH CemecTpbl
n/n Bcero 5 6
1 | Konrakrnas pa6ora 00y4alomuxcs ¢ npenoaasaresiemM 32 26 26
B TOM YHCIIE:
1.1 | 3aHsaTHSA JIEKIIHOHHOIO TUIIA 20 10 10
1.2 | 3aHATHS CEMUHAPCKOTO TUIIA, B TOM YHCJIE: 24 12 12
CeMuHapbl
JlaGopaTopHbie pabOTHI
ITpakTHyeckue 3aHsTHS 24 12 12
1.3 | Koncynpranumn 4 2 2
1.4 | ®dopma npoMeKYTOUHOI aTTeCTALIMH (3a4eT, IK3aMeH) 4 3ader | Jk3ameH
2 2
2 | CamocTrosiTesibHasi padoTa 00y4aroumxcst 236 118 118
3 | Obmast Tpy10eMKOCTh yac
288 144 144
3.€.
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Juist 3a0uHOi popMBI 00yUeHUS:

Ne Bunpl yaeOHOM AedTeNbHOCTH CeMmecTpbl
n/n Bcero 5 6
1 | Konrakrnasi padora 00y4aomuxcs ¢ npenojasaresiem 32 14 18
B TOM YHCIIE:
1.1 | 3asTUA TEKIIUOHHOTO THUIIA 10
1.2 | 3aHATHS CEeMUHAPCKOTO TUIIA, B TOM YHCJIE: 14 8
CemuHapbl
JlaboparopHbie pabOTHI
[TpakTHueckue 3aHATHS 14 6 8
1.3 | Koncynpranuu 4 2 2
1.4 | ®opma mpomMeKYTOYHON aTTecTAIINHU (324eT, IK3aMeH) 4 3aver | JK3amMeH
2 2
2 | CamocTrosiTesibHas padoTa 00y4aroumxcst 256 130 126
3 O01mas Tpy10eMKOCTb yac 288 144 144
3.e. 8 4 4

© PI'YTHUC




TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 6 uz 153

5. Copep:xxaHue IUCUMIUIMHBI (MOAYJIfA), CTPYKTYPHPOBAaHHOE [0
aKaJeMUYeCKHUX YACOB M BHJI0B YUeOHBbIX 3aHATHI
st ouHo¥i popmBbI 00yUeHHs:

TeMaM (pasueﬂaM) C YKa3aHue€M OTBCACHHOIoO Ha HHUX KOJIUYECTBaA

HanMenopanue teM

Bunapl yueOHbIX 3aHSTHH 1 (POPMBI UX IPOBEACHUS

JICKITUM,
[PAKTHYECKHX KonTakTHas paboTa obydaromuxcs ¢ mpenogaBaTesieM
S
< pabor, o o 2 | S
Q. o) = o |5 m| 5
= nabopaTopHBIX . 3t S s| 2|8 AR o
Q Q| A
o) pabot, ceMuHapoB, | & S 2 3 s % | & |g|E &
= | E & = 2 Q| | | 53 O
: cro A s s : : S|E| 2|2 |58 & :
o < < < <
S Haumenosanue 5 a o E o 5 =8| é < gl s z
= aszena =S = o S E = Sl 2l8 o 2|8 = =
= pasaci = Q T o = = & = ) a =S| = < Q
o o s o O = = =S| 2| 8|8 EI=|Z| = Q
= S H I = = = | Q= olg|ol = o
o, H o o I < == = | 2| 8| EQ| = H - 2.
) 2 H A 4 O = 2| o 0 3| &9 O =
= e g S g 2 50 g 82|32 g & g
£ = © =g 2 2 S| 2| E|8 |5l © z
= s O 3 & s =) a, g o
= = = 5 E 5| 2| g|E S| & =
= & = s O| &l 8= | g
< 1= > s o' &= o
e < = eS| & S]
=" Q < S
= S} =
5 cemectp
1/5 | Pa3zaen 1. OcHoBor | Tema 1. OcHOBHBIE 2 TpagurronHas 4 VYcrHBIH ompoc, 6 [oBTOpeHue 1 3aKpernieHne
2/5 | ynpasJjieHusi MOHATHS HAYKU JIEKIUS MUCbMEHHBIN OIPOC, 3HAHUM [0 TEME JIEKIUHU C
YeJI0BeYeCKUMU YIPaBIECHUS TPYNIIOBbIE MCTIONIb30BAHUEM
pecypcamu YeJIOBEYECKUMU JTIUCKYCCHH JOTIOJTHUTENIbHBIX HCTOYHUKOB
pecypcamu murepatypel. [loaroroeka k
MPaKTUIECKOMY 3aHSITHIO
3/5 Tema 2. YpoBHU 2 TpaauuuonHas 4 YceTHbIi onpoc, 6 [ToBTOpEeHME U 3aKperIeHre
4/5 YIIPaBICHUS JIEKITHS MMMUCBMEHHBIN OTIPOC, 3HAHUH 0 TeME JICKIIUH C
YEJIOBEYECKUMU BBICTYTUICHUS C UCIIOJIb30BAHUEM
pecypcamu ,HOKJ'Ia)IaMI/I/SCCC JOINOJIHUTEIBbHBIX HCTOYHUKOB

nutepaTypsl. [loaroroska

© PI'YTUC
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MPaKTUIECKOMY 3aHITHIO
Tewma 3. CounanbHo- TpagurrionHas VYcTHbIH ompoc, [ToBTOpEHUE U 3aKpeneHne
TPYZOBbIE JIeK1us MMCBMEHHBIHN OIpOC, 3HAaHUH 10 TeME JEKIUH C
OTHOILIECHUS BBICTYIUICHUS C HCIOJIb30BaHNEM
JOKJIazamu/scce JIOTIOJTHATENBHBIX UCTOYHUKOB
nurtepatypsl. [loaroroBka k
MIPAKTUYECKOMY 3aHATHIO
Texynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
1 aTTeCTaluH
5/5 Tema 4. Jlekuus- VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHHUE
6/5 Crpareruueckuil BHU3yaJIU3aLMs peuieHue 3HAHUM 1O TEME JIEKIUH C
MOJIXO[ K CUTYaIIMOHHBIX HCIOJIb30BaHHEM
YIPaBICHUIO 3ajJ1a4, pojeBas urpa JIOTIOTHUTENBHBIX UCTOYHHUKOB
YEJIOBEYECKHMU nmutepatypsl. [loaroroska
Pasznen 2. pecypcaMu MPAKTUYECKOMY 3aHATHIO
7/5 Crparerus Tema 5. Jlexnus- VYcTHbli ompoc, IToBTOpEHHKE U 3aKpenICHNE
8/5 YHpaB/ICHHH KomneTeHTHOCTHBIH BU3YaIH3aIHs BBICTYIUICHUS C 3HaHUH 10 TeMe JEKIUH C
YeJIOBeYeCKUMHU
MOJIXO[ K JOKJaiamu/acce, WCIIOJIb30BaHHEM
pecypcamu
YIPaBIECHHIO JIeJI0Bas Urpa, JIOTIOJTHATENBHBIX UCTOYHHUKOB
YEJIOBEYECKHMHU IpyNIIOBEIE nmutepatypsl. [loaroroska k
pecypcamu JTIUCKYCCHUU MPAKTHYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTeCTaIuu
9/5 Tema 6. Ciyx0bI TpaguuroHHast YcTHBIN ompoc, IToBTOpEHUE U 3aKpeTLIEHHE
10/5 | Pasmen 3. yHpaBJIECHUSA JIEKIHS peleHne TECTOBLIX 3HAHUM 110 TEME JIEKIUH C
IlianupoBaHMe | 4eIOBEUSCKUMHU 3aJlaHui, HCIOJIb30BaHUEM
YeJI0BeYeCKUX pecypcamu BBICTYIUIEHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypcos JTOKJIaiaMK/3cce JINTEPATyphl. ITonroroBka k
MPAKTUYECKOMY 3aHATHIO

© PI'YTUC
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Tema 7. 1 TpanummonHas 4 YcTHEIH ompoc, 6 [ToBTOpEHME 1 3aKpeILICHUE
[InanupoBanue JIEKITUS penieHue 3aaad, 3HAHUM 10 TEeME JIKITUH C
YEJI0BEUCCKUX pelIeHNE TECTOBBIX KCIIOJIb30BAaHUEM
pecypcoB 3a1aHUI JOTIOJTHUTENBHBIX UICTOYHUKOB
nuteparypsl. [lonrotoBka k
MPaKTUYECKOMY 3aHSITHIO
Tekyimuii KOHTPOJIb [IpakTryeckas 3amaya 6 [ToaroroBka k Texkyuien
3 aTTeCTaI[UK
11/5 Tewma 8. TexHonorus 2 TpamuionHas 4 Jlenoras urpa, 6 [ToBTOpEHME U 3aKpEILICHHE
12/5 HaliMa IepcoHajna JIEKIUS BBICTYIICHUE C 3HAHUM 1O TEME JIEKIUH C
JIOKJIafamu/3cce, HCIIOJIb30BAaHUEM
poJieBas urpa, JIOTIOTHUTENHHBIX HCTOYHUKOB
TPYIIIOBBIC nuteparypsl. [lonroroBka k
JUCKYCCUU, pELICHUE MPAKTUYECKOMY 3aHSITHUIO
Pasnen 4. TECTOBBIX 3aJJaHUMN
®opMHUpOBaHUE .
13/5 pMup Tema 9. Ananramus 2 TpanuuuonHas 4 YeTHbI onpoc, 6 [ToBTOpEHUE U 3aKpEIICHUE
YeJI0BEYECKHUX .
14/5 e1oBetec YEJIOBEUYCCKUX JICKIUA peunieHue 3HAHUH 110 TEME JICKIIMH C
pecypcos pecypcoB CUTYaIIMOHHBIX 3a/1a4 HCIIOJIH30BAHUEM
JIOTIOJTHUTENbHBIX UICTOYHUKOB
nurepatypsl. [Togroroska k
MPAKTUYECKOMY 3aHSITHIO
Texynuii KOHTPOJIb I'pynmoBoii IpoeKT «AHaIIN3 3aHITOCTH B cdepe 16 | IloaroroBka MOSICHUTETHHON
4 TypU3Ma U TOCTEIIPUUMCTBA (Ha IIpuMepe pailoHOB)» 3aMCKU U IIPE3EHTAUU
Koncynprarms 2
IIpomexyrouHas
aTTecTanus — 2
yaca, 3a4eT
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPVISMA " CEPBUCA» Aucm 9usz 153
6 cemecTp
1/6 | Pazgen 5. Tewma 10. TpaguuuoHHas 4 YerHbIH onpoc, [ToBTOpEHME 1 3aKpeILICHUE
2/6 | Hcnoab3oBaHue CoBpeMeHHBIE JICKIHS MUCHMEHHBIN OIpoc, 3HAHWM I10 TEME JICKITHH C
YyeJI0BeYeCKUX TEHJCHILIUU B BBICTYIUIEHUE C HCIOJIb30BaHUEM
pecypcos Ha YIPaBICHUH JOKJIaamu/3cce, JIOTIOTHATENHHBIX UCTOYHUKOB
npenpusITHSX YEIIOBEYECKUMU TPYIIOBEIE mutepatypsl. [loaroroBka k
pecypcamu JUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
3/6 Tema 11. JlenoBas TpamurronHas 4 YcerHBIH ompoc, [ToBTOpEeHME U 3aKperIeHNe
4/6 OILICHKA JIEKIUA BBICTYIIJICHUE C 3HAHUH 110 TeME JIEKITUU C
YEIIOBEYECKIX JIOKJIafamu/3cce, WCTIONIb30BaHUEM
pecypcoB TPyIIOBEIE JIOTIOTHUTENHHBIX UCTOYHUKOB
JUCKYCCHUU mutepatypsl. [loaroroska k
MPaKTUUECKOMY 3aHATHIO
Tema 12. Cucrema TpanuumoHHas 4 YerHsl onpoc, IToBTOpEHME U 3aKpeIIEHUE
BO3HATPaXKIEHUS JIEKIINS MUCBMEHHBIHN OTPOC, 3HAaHUH 110 TeMe JIEKIUH C
YEIIOBEYECKHIX pElIeHre TECTOBBIX HCTIONIb30BaHUEM
pecypcoB 3aJlaHuil, JIOTIOTHUTENBHBIX UCTOYHHUKOB
Case-stady, nureparypsl. [ToaroToska x
TPYNIIOBbIE MPAKTHYECKOMY 3aHSATHIO
JTIUCKYCCHUU
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
1 aTTecTaluu
5/6 [Pa3nen 6. Tema 13. TpaguronHas 4 YcTHbIl ompoc, [ToBTOpEHUE U 3aKpeneHe
6/6 |YnpaBienue OpranuzaiiuoHHas JIEKINS MMCBMEHHBIHN OTPOC, 3HAaHUH 10 TeMeE JIEKIHH C
OpPraHu3alMOHHBIM | KyJIbTypa U ee BBICTYIUICHUS C WCTIOJIb30BaHUEM
MOBeJeHNeM BIIMSIHYE Ha JOKJIalaMu/3cce, JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeT0BeYeCKHX 4EJI0BEYECKHUE Case-stady aureparypsl. Ilonroroska k
pecypcoB pecypchl MPAKTHYECKOMY 3aHSATHIO
716 Tewma 14. Jlexmus- 4 YeTHBIH ompoc, [ToBTOpEHNE U 3aKpenyeHre

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Aucem 10 uz 153
8/6 VYnpasnenue BU3yaIU3alus peieHue 3HAHUH 10 TeMe JIEKIUH C
KOH(IUKTaMHU B CUTYaIlMOHHBIX HCIOJIb30BaHUEM
OpraHu3aluu 3aJJaHui, JIOTIOTHUTENBHBIX UCTOYHUKOB
BBICTYIUICHUS autepatypsl. [lonroroska x
JOKJIaiamMmu/3cce, MPaKTUYECKOMY 3aHATHIO
JIeJIoBas urpa
Texkynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
2 aTTecTaluu
9/6 | Pa3nen 7. PazButne| Tema 15. TpanuunonHas VYcrHblit ompoc, [ToBTOpEHHME U 3aKpeIICHUE
10/6 | 4enoBeyecKuX ITpodeccuonansHoe JIEKLUA MUCBMEHHBIN OIPOC, 3HAHUM 1O TEME JIEKIUH C
pecypcoB o0yueHue JieNIoBas Urpa, HCTIOJIb30BaHUEM
YeJI0BEUECKUX BBICTYIUICHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypcos JOKJIaiamMu/acce mutepatypsl. [loaroroska k
MPAKTUYECKOMY 3aHSATHIO
11/6 Tema 16. [Ipobnemuas VYcTHbli ompoc, IToBTOpEHKE U 3aKpenIcHNE
12/6 Ynpasnenue JIEKLHS MUCbMEHHBIH 0Tpoc, 3HAHUH 10 TeMe JIEKIIH C
Kapbepoil u pelIeHre TECTOBBIX WCIIOJIb30BaHHEM
KaJIpOBBIM PE3EPBOM 3a/laHui JIOTIOTHUTENBHBIX UCTOYHUKOB
BBICTYIUIEHUS C autepatypsl. [loaroroska x
JOKJIaiaMu/scce MPaKTHYECKOMY 3aHATHIO
Tekymuii KOHTpoJIB3 CuryauuoHHas [ToaroroBka k Tekyuiei
3ajaua aTTecTaluu
13/6 Tema 17. Ayaut TpaauuuoHHas YcrHBIi ompoc, [ToBTOpEHME U 3aKpeTIICHHE
14/6 Paszen 8 4eJI0BEYECKUX JICKIHS MUCbMEHHBIN OIPOC, 3HAHWUH 110 TeME JIEKITUH C
dderrusnocrs | PECYPCOB pellIeHne TECTOBbIX WCTIOJIb30BaHUEM
aJlaHui
yrpaBienns 3a] ,Z[OHOJ'IHI/ITGJ'IBHI{_I[X HCTOYHUKOB
BBICTYIUICHUS C UTEpaTyphl. rOTOBKa K
YeJIOBeYeCKHMHU Y y JITCpaTyp OZrOTORKA
OKJTalaMu MPaKTUIECKOMY 3aHSTHIO.
pecypcamu hit hit acce pa €cKoMy 3a 10
15/6 Db dexkTuBHOCTH TpaauimonHas VYerHslit onpoc, [ToBTOpEHHE M 3aKpEILICHUE
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 11 us 153
16/6 yIpaBIeHUS JIEKITHST NHMCBMEHHBIH OIPOC, 3HAHWM 110 TEME JIEKIIUH C
YeTOBCUECKUMHU BBICTYIUICHUS C HCIIOJIb30BaHUEM
pecypcamu JIOKJIagaMu/acce, JOMOJHUTEIBHBIX HCTOYHUKOB
Case-stady mutepatypsl. [loaroroBka k
MPAKTUYECKOMY 3aHSITHIO.
Tekynuii KOHTPOJIb I'pynmioBoii mpoekT « KagpoBoe obecrieuenne 16 IToaroroBka NosACHUTETbHONU
4 HpGILHpI/IﬂTI/Iﬁ I/IHIlyCTpI/II/I TypI/I3Ma nu FOCTCHpI/II/IMCTBa» 3aIllUCKHU U HpCSGHTaHI/IH
Koncynpranus 2
[Ipomexyrounas

arrecrauus — 2
yaca, 3K3aMeH

© PI'YTUC




TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 12 uz 153

J1st 04HO-3204HOM GopMBI 00yUeHHUS:

HanMenopanue tTeM

Buapl yueOHbIX 3aHATHH 1 (POPMBI MX POBEACHUS

JICKITUM,
NPaKTHYECKHIX KonTakTHas paboTa obydaromuxcs ¢ mpenogaBaTesieM
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5 cemectp
1/5 | Pa3zaen 1. OcHoBbr | Tema 1. OcHOBHBIE 2 TpagurronHas 2 YeTHBIH ompoc, 9 [ToBTOpEeHUE U 3aKpeneHne
2/5 | ynpasiaeHus MIOHATHS HAYKU JIEKLUA IIMCBMEHHBIH OIIpOC, 3HAHUM 110 TEME JIEKIUH C
YeJI0BeYeCKUMH yIIpaBIICHUS IpYIIIOBbIE HCTIOJIb30BaHUEM
pecypcamMu YeNI0BEYECKHUMHU JUCKYCCHH JIOTIOJTHUTEILHBIX HCTOYHUKOB
pecypcamu nurepatypsl. [lonroroska x
MPAaKTUYECKOMY 3aHSATHIO
3/5 Tema 2. YpoBHH TpamumnmonHas YcTHEIH ompoc, 9 [ToBTOpEHME 1 3aKpeILICHUE
4/5 yIpaBIICHUS TEKIHS MUCBMEHHBIH oTIpoc, 3HAHHUH 10 TeMe JIEKIIUH C
YeI0BEYECKHUMHU BBICTYIIICHUS C WCTIOJIb30BaHHEM
pecypcamu JOKJaiamMmu/acce JIOTIOJTHUTENILHBIX HCTOYHUKOB
nutepatypsl. [lonroroska x
MPAaKTUIECKOMY 3aHSATHIO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA VI CEPBVICA» Nwem 13 ua 153
Tema 3. CoumansHo- TpaguoHnHast YcTHbIN ompoc, IToBTOpEHUE U 3aKpeIICHHUE
TPYZOBbIE JIeK1us MMCBbMEHHBIHN OIpOC, 3HAaHUH 10 TeME JEKIUH C
OTHOIIIEHUS BBICTYIUIEHUS C HCIIOJIb30BaHUEM
JOKJIazamu/scce JIOTIOJTHATENBHBIX UCTOYHUKOB
mutepatypsl. [loaroroska k
MPaKTUYECKOMY 3aHATHIO
Texkynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
1 aTTecTaluu
5/5 Tema 4. Jlekuus- VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHUE
6/5 Crpareruueckuil BHU3yaJH3aLHsL peuieHue 3HAHUM 1O TEME JIEKIUH C
MOIXO[ K CUTYaIlMOHHBIX HCIIOJIb30BaHNEM
YIPaBICHUIO 3ajJ1a4, pojeBas urpa JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeJI0BeUYeCKUMU mutepatypsl. [loaroroska k
Pasznen 2. pecypcaMu MIPAKTUYECKOMY 3aHATHIO
7/5 Crparerus Tema 5. Jlexnus- VYcTHbli ompoc, IToBTOpEHKE U 3aKpenIcHNE
8/5 YHpaBICHis KoMmneTeHTHOCTHBIN BHU3yaJIH3aLys BBICTYIUIEHUS C 3HAaHUH 10 TEME JEKIUH C
YyeJI0BeYeCKUMU
MOJIXO[ K JOKJaamu/acce, WCIIOJIb30BaHHEM
pecypcamMu
YIPaBICHUIO JIeJioBas urpa, JIOTIOTHUTENBHBIX UCTOYHHUKOB
YEJIOBEYECKHUMHU IpyNIIOBEIE nmutepatypsl. [loaroroska k
pecypcamu JTIUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/5 Tema 6. Ciry>x0b1 TpaguronHas YcTHbIl ompoc, [ToBTOpEHUE U 3aKpeneHe
10/5 Pazpnen 3. YIPaBJICHUSI JIEKITUSA pelueHne TeCTOBBIX 3HAHUU 10 TEME JIEKIUU C
IlnanupoBaHMe | 4eIOBCUCCKUMHU 3aaHuH, WCTIOJIb30BaHUEM
YeJI0BeYeCKUX pecypcamu BBICTYIUIEHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypcos JIOKJIaJIaMH1 /3cce JINTEPATyphI. ITonroroBka k
MPAKTHYECKOMY 3aHATHIO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucem 14 uz 153
Tema 7. TpaguoHnHast YcTHbIN ompoc, 9 IToBTOpEHUE U 3aKpeIICHHUE
[InanupoBanue JIEKITUS penieHue 3aaad, 3HAHUM 10 TEeME JIKITUH C
YEJI0BEUCCKUX pelIeHNE TECTOBBIX KCIIOJIb30BAaHUEM
pecypcoB 3a1aHUI JOTIOJTHUTENBHBIX UICTOYHUKOB
nuteparypsl. [lonrotoBka k
MPaKTUYECKOMY 3aHSITHIO
Tekyimuii KOHTPOJIb [IpakTryeckas 3amaya 5 [ToaroroBka k Texkyuien
3 aTTECTaIluU
11/5 Tewma 8. TexHonorus 2 TpanuuyoHHas 4 [enosas urpa, 9 IToBTOpEHUE U 3aKpeILIEHUE
12/5 HaliMa IepcoHajna JIEKIUS BBICTYIICHUE C 3HAHUM 1O TEME JIEKIUH C
JIOKJIaamu/3cce, HCIIOJIb30BAaHUEM
poinieBas urpa, JIOTIOTHUTENHHBIX HCTOYHUKOB
TPYIIIOBBIC nuteparypsl. [lonroroBka k
JUCKYCCUU, pELICHUE MPAKTUYECKOMY 3aHSITHUIO
Pasznen 4. TECTOBBIX 3aJaHUN
®opMHUpOBaHUE .
13/5 pMup Tema 9. Ananramus TpanuuuonHas YeTHbI onpoc, 9 [ToBTOpEHUE U 3aKpEIICHUE
YeJI0BEYECKHUX .
14/5 e1oBetec YEJIOBEUYCCKUX JICKIUA peunieHue 3HAHUH 110 TEME JICKIIMH C
pecypcos pecypcoB CUTYAIlMOHHBIX 3a7a4 HCIIOJIH30BAHUEM
JIOTIOJTHUTENbHBIX UICTOYHUKOB
nurepatypsl. [TogroroBka k
MPAKTUYECKOMY 3aHSITHIO
Texynuii KOHTPOJIb I'pynmoBoii IpoeKT «AHaIU3 3aHITOCTH B chepe 19 | IloaroroBka MOSICHUTEIHHON
4 TypU3Ma U TOCTEIIPUUMCTBA (Ha IIprUMepe pailoHOB)» 3aMCKU U IIPE3EHTAUU
Koncynprarms 2
IIpomexyrouHas
arrecranus — 2 yaca,
3a4er

6 cemecTp
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Nuem 15 vs 153
1/6 | Pazgen 5. Tewma 10. TpaguuuoHHas YerHbIl onpoc, IToBTOpEHUE U 3aKpeIICHHUE
2/6 | Ucnoan3oBanue CoBpeMeHHBIE JIeK1us MMCBbMEHHBIHN OIpOC, 3HAaHUH 10 TeME JEKIUH C
YyeJI0BeYeCKUX TEHJCHILIUU B BBICTYIUIEHUE C HCIIOJIb30BaHUEM
pecypcoBs Ha YIPaBICHUH JOKJazamu/scce, JIOTIOJTHATENBHBIX UCTOYHUKOB
npenpusITHSX YeJI0BEYEeCKUMU IpyNIOBbIE mutepatypsl. [loaroroska k
pecypcaMu JUCKyCCUU MPaKTUYECKOMY 3aHATHIO
3/6 Tema 11. JlenoBas TpaguuroHHast VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHHUE
4/6 OIIEHKa JIeKLUs BBICTYIUIEHUE C 3HaHUH 10 TeMe JEKIUH C
YEJI0OBEYECKUX JOKJIazamu/scce, HCIIOJIb30BaHNEM
pecypcoB TpyNIIOBbIE JIOTIOTHUTENBHBIX UCTOYHHUKOB
JUCKYCCHUU mutepatypsl. [loaroroska k
MIPAKTUYECKOMY 3aHATHIO
Tema 12. Cuctema TpanuuuoHHas YcTHBIM ompoc, IToBTOpEHUE U 3aKpeILIEHUE
BO3HATrpakI€HUS JIEKIUS MUCBMEHHBIN OIPOC, 3HAaHUH 10 TEME JEKIUH C
YeJIOBEYECKHIX pelIeHre TECTOBBIX WCIIOJIb30BaHHEM
pecypcoB 3aJlaHUH, JIOTIOTHUTENBHBIX UCTOYHHUKOB
Case-stady, nmutepatypsl. [loaroroska
IpyNIIOBEIE MPAKTUYECKOMY 3aHATHIO
JTIUCKYCCHUU
Texynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
1 aTTecTaluu
5/6 [Pa3nen 6. Tema 13. TpanuunonHas YcrHblit onpoc, [ToBTOpEHHE U 3aKpeIUICHNE
6/6 |Ynpasiaenue Opranu3zaiuoHHast JICKIHS MUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUH C
OPraHM3alMOHHBIM | KyJIbTYpa U €€ BBICTYIUIEHUS C HCIIOJIb30BaHUEM
MOBeJIeHNeM BIIMSIHYE Ha JOKJIalaMu/3cce, JIOTIOJTHUTENBHBIX UCTOYHHUKOB
YeT0BEeYECKHX 4YEIIOBEUECKHUE Case-stady aureparypsl. Ilonroroska k
pecypcoB pecypcbl MPAKTUYECKOMY 3aHATHIO
716 Tewma 14. Jlexmus- YeTHBIH ompoc, [ToBTOpEHNE U 3aKpenyeHre
8/6 Kondnukrs! B BHU3yaJIH3alysl peleHne 3HaHUH 10 TEME JEKIUH C
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Nem 16 wa 153
OpraHM3alWH U X CUTYallMOHHBIX HCIOJIb30BaHNEM
yIpaBJieHHe 3aJjaHui, JIOTIOJTHUTENBHBIX UCTOYHUKOB
BBICTYIUICHUS mutepatypsl. [loaroroska k
JOKJIazamu/acce, MIPAKTUYECKOMY 3aHATHIO
JIeJIoBas urpa
Tekynuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/6 | Pa3men 7. Tema 15. TpagunonHas VYerHsll ompoc, [ToBTOpEHUE U 3aKpEIICHUE
10/6 | Pa3Butme IIpodheccuonanpHOE JIEKIHS MHUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUU C
YyeJI0BeYeCKHUX o0yueHune JIEJI0Bast Urpa, HCIIOJIb30BAaHUEM
pecypcoB YEJIOBEYECKUX BBICTYIUIEHUS C JOTIOJTHUTENbHBIX UICTOYHUKOB
pecypcoB JOKJIaamu/acce mutepatypsl. [loaroroska k
MPaKTUUECKOMY 3aHATHIO
11/6 Tema 16. [IpoGnemHuas VYcrHBIH ompoc, [ToBTOpEHME U 3aKpeIICHNE
12/6 VYmpasieHue JIEKIUs MUCBMEHHBIN OIPOC, 3HAaHUH 10 TEME JEKIUH C
Kapbepoi 1 pEILIEHNE TECTOBBIX HCIIOJIb30BaHNEM
KaJIpOBBIM PE3EPBOM 3a/laHui JIOTIOTHUTENBHBIX UCTOYHHUKOB
BBICTYIUICHUS C mutepatypsl. [loaroroska
JOKJIaiamMmu/scce MPAKTUYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb CuryauuoHHas [ToaroroBka k Tekyuiei
3 3a1a4a aTTecTaluu
13/6 Tema 17. Ayaut TpaguonHas VYcTHbli ompoc, IToBTOpEHKE U 3aKpenICHNE
14/6 YeJIOBEUECKUX JIeKIUs MUCBMEHHBIN OIPOC, 3HaHUH 10 TEME JEKIUH C
Paznen 8. pecypcoB pelIeHre TECTOBBIX WCTIOJIb30BaHUEM
JddexTUBHOCTH 3a/1aHUI JIOIIOJTHUTENBHBIX HCTOYHUKOB
yIpaBJeHUst BBICTYIUIEHUS C mutepatypsl. [loaroroska k
YeJIOBeYeCKHMHU JOKJIaiaMu/acce MPaKTHYECKOMY 3aHATHIO.
pecypcamu
15/6 D¢ heKTUBHOCTH TpaguronHas YcTHbIH ompoc, [loBTOpEHUE U 3aKpeneHe
16/6 yIIPaBJICHUS JIEKIUSA MUCbMEHHBIN OIPOC, 3HAHUU M0 TEME JIEKIUU C
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Auem 17 us 153

YEJII0BEYECKUMHU BBICTYIUICHUS C HCTIONTb30BaHUEM
pecypcamu JOKJIaiamMmu/3cce, JIOTIOTHUTENBHBIX HICTOYHUKOB

Case-stady nuteparypsl. [lonrotoBka k

MPAKTHYECKOMY 3aHSTHIO.

Tekyniuii KOHTPOJIb I'pynmioBoii mpoekT « KagpoBoe obecrieuenne 13 | IloaroroBka IMOSCHATEILHOM
4 MIPEANPUSITHNA UHIYCTPUHN TypHU3Ma U TOCTEIIPHIMCTBA) 3aMHUCKY U TIPE3CHTAIIUN
Koncynpranus 2
[Ipomexyrounas

arrecrauus — 2
yaca, 3K3aMeH

© PI'YTUC




TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 18 uz 153
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5 cemectp
1/5 | Pa3zaen 1. OcHoBbr | Tema 1. OcHOBHBIE 1 TpagurronHas 2 YeTHBIH ompoc, 9 [ToBTOpEeHUE U 3aKpernieHne
2/5 | ynpasiaeHus MIOHATHS HAYKU JIEKLUA IIMCBMEHHBIH OIIpOC, 3HAHUM 110 TEME JIEKIUH C
YeJI0BeYeCKUMH yIIpaBIICHUS IpYIIIOBbIE HCTIOJIb30BaHUEM
pecypcamMu YeNI0BEYECKHUMHU JUCKYCCHH JIOTIOJTHUTEILHBIX HCTOYHUKOB
pecypcamu nurepatypsl. [lonroroska x
MPAaKTUYECKOMY 3aHSATHIO
3/5 Tema 2. YpoBHH TpamumnmonHas YcTHEIH ompoc, 9 [ToBTOpEHME 1 3aKpeILICHUE
4/5 yIpaBIICHUS TEKIHS MUCBMEHHBIH oTIpoc, 3HAHHUH 10 TeMe JIEKIIUH C
YeI0BEYECKHUMHU BBICTYIIICHUS C WCTIOJIb30BaHHEM
pecypcamu JOKJaiamMmu/acce JIOTIOJTHUTENILHBIX HCTOYHUKOB
nutepatypsl. [lonroroska x
MPAaKTUIECKOMY 3aHSATHIO

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Aucm 19 us 153
Tema 3. CoumansHo- TpanummonHas YcTHEIH ompoc, 9 [ToBTOpEHME 1 3aKpeILICHUE
TPYZOBbIE JIeK1us MMCBbMEHHBIHN OIpOC, 3HAaHUH 10 TeME JEKIUH C
OTHOIIIEHUS BBICTYIUIEHUS C HCIIOJIb30BaHUEM
JOKJIazamu/scce JIOTIOJTHATENBHBIX UCTOYHUKOB
mutepatypsl. [loaroroska k
MPaKTUYECKOMY 3aHATHIO
Texkynuii KOHTPOJIb AynuTOpHBIN TECT 10 IToaroroBka K Tekyuiei
1 aTTecTaluu
5/5 Tema 4. Jlekuus- VYcrHbli onpoc, 9 [ToBTOpEHUE U 3aKpEILICHUE
6/5 Crpareruueckuil BHU3yaJH3aLHsL peuieHue 3HAHUM 1O TEME JIEKIUH C
MOIXO[ K CUTYaIlMOHHBIX HCIIOJIb30BaHNEM
YIPaBICHUIO 3ajJ1a4, pojeBas urpa JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeJI0BeUYeCKUMU mutepatypsl. [loaroroska k
Pasznen 2. pecypcaMu MIPAKTUYECKOMY 3aHATHIO
7/5 Crparerus Tema 5. Jlexnus- VYcTHbli ompoc, 9 IToBTOpEHKE U 3aKpenIcHNE
8/5 YHpaBICHis KoMmneTeHTHOCTHBIN BHU3yaJIH3aLys BBICTYIUIEHUS C 3HAaHUH 10 TEME JEKIUH C
YyeJI0BeYeCKUMU
MOJIXO[ K JOKJaiamu/acce, WCIIOJIb30BaHHEM
pecypcamMu
YIPaBICHUIO JIeJioBas urpa, JIOTIOTHUTENBHBIX UCTOYHHUKOB
YEJIOBEYECKHUMHU IpyNIIOBEIE nmutepatypsl. [loaroroska k
pecypcamu JTIUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT 10 [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/5 Tema 6. Ciry>x0b1 TpaguronHas YcTHbIl ompoc, 9 [ToBTOpEHUE U 3aKpeneHe
10/5 Pasznen 3. YIPaBJICHUSI JIEKITUSA pelueHne TeCTOBBIX 3HAHUU 10 TEME JIEKIUU C
IlnanupoBaHMe | 4eIOBCUCCKUMHU 3aaHuH, WCIIOJIb30BaHUEM
YeJI0BeYeCKUX pecypcamu BBICTYIUIEHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypcos JIOKJIaJIaMH1 /3cce JINTEPATyphI. ITonroroBka k
MPAKTHYECKOMY 3aHATHIO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 20 uz 153
Tema 7. TpaguoHnHast YcTHbIN ompoc, 9 IToBTOpEHUE U 3aKpeIICHHUE
[InanupoBanue JIEKITUS penieHue 3aaad, 3HAHUM 10 TEeME JIKITUH C
YEJI0BEUCCKUX pelIeHNE TECTOBBIX KCIIOJIb30BAaHUEM
pecypcoB 3a1aHUI JOTIOJTHUTENBHBIX UICTOYHUKOB
nuteparypsl. [lonrotoBka k
MPaKTUYECKOMY 3aHSITHIO
Tekyimuii KOHTPOJIb [IpakTryeckas 3amaya 10 [ToaroroBka k Texkyuien
3 aTTECTaIluU
11/5 Tema 8. TexHomorus 1 TpaguuroHHast 1 Henosas urpa, 9 [ToBTOpEHUE U 3aKpEILICHUE
12/5 HaliMa IepcoHajna JIEKIUS BBICTYIICHUE C 3HAHUM 1O TEME JIEKIUH C
JIOKJIafamu/3cce, HCIIOJIb30BAaHUEM
poJieBas urpa, JIOTIOTHUTENHHBIX HCTOYHUKOB
TPYIIIOBBIC nuteparypsl. [lonroroBka k
JUCKYCCUU, pELICHUE MPAKTUYECKOMY 3aHSITHUIO
Pasznen 4. TECTOBBIX 3aJaHUN
®opMHUpOBaHUE .
13/5 pMup Tema 9. Ananramus TpanuuuonHas YeTHbI onpoc, 9 [ToBTOpEHUE U 3aKpEIICHUE
YeJI0BEYECKHUX .
14/5 e1oBetec YEJIOBEUYCCKUX JICKIUA peunieHue 3HAHUH 110 TEME JICKIIMH C
pecypcos pecypcoB CUTYaIIMOHHBIX 3a/1a4 HCIIOJIH30BAHUEM
JIOTIOJTHUTENbHBIX UICTOYHUKOB
nurepatypsl. [Togroroska k
MPAKTUYECKOMY 3aHSITHIO
Texynuii KOHTPOJIb I'pynmoBoii IpoeKT «AHaIU3 3aHITOCTH B chepe 19 | IloaroroBka MOSICHUTEIHHON
4 TypU3Ma U TOCTETIPUUMCTBA (Ha MpUMepe paiioHOB)» 3aMCKU U IIPE3EHTAUU
Koncynprarms 2
IIpomexyrouHas
arrecramus — 2 Jaca,
3a4er

6 cemecTp
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Nwem 21 vs 153
1/6 | Pazgen 5. Tewma 10. TpaguuuoHHas YerHbIl onpoc, IToBTOpEHUE U 3aKpeIICHHUE
2/6 | Ucnoan3oBanue CoBpeMeHHBIE JIeK1us MMCBbMEHHBIHN OIpOC, 3HAaHUH 10 TeME JEKIUH C
YyeJI0BeYeCKUX TEHJCHILIUU B BBICTYIUIEHUE C HCIIOJIb30BaHUEM
pecypcoBs Ha YIPaBICHUH JOKJIaamu/3cce, JIOTIOJTHATENBHBIX UCTOYHUKOB
npenpusITHSX YeJI0BEYEeCKUMU IpyNIOBbIE mutepatypsl. [loaroroska k
pecypcaMu JUCKyCCUU MPaKTUYECKOMY 3aHATHIO
3/6 Tema 11. JlenoBas TpaguuroHHast VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHHUE
4/6 OIIEHKa JIeKLUs BBICTYIUIEHUE C 3HaHUH 10 TeMe JEKIUH C
YEJI0OBEYECKUX JOKJIaamu/3cce, HCIIOJIb30BaHNEM
pecypcoB TpyNIIOBbIE JIOTIOTHUTENBHBIX UCTOYHHUKOB
JUCKYCCHUU mutepatypsl. [loaroroska k
MIPAKTUYECKOMY 3aHATHIO
Tema 12. Cuctema TpanuuuoHHas YcTHBIM ompoc, IToBTOpEHUE U 3aKpeILIEHUE
BO3HATrpakI€HUS JIEKIUS MUCBMEHHBIN OIPOC, 3HAaHUH 10 TEME JEKIUH C
YeJIOBEYECKHIX pelIeHre TECTOBBIX WCIIOJIb30BaHHEM
pecypcoB 3aJlaHUH, JIOTIOTHUTENBHBIX UCTOYHHUKOB
Case-stady, nmutepatypsl. [loaroroska k
IpyNIIOBEIE MPAKTUYECKOMY 3aHATHIO
JTIUCKYCCHUU
Texynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
1 aTTecTaluu
5/6 [Pa3nen 6. Tema 13. TpanuunonHas YcrHblit onpoc, [ToBTOpEHHE U 3aKpeIUICHNE
6/6 |Ynpasiaenue Opranu3zaiuoHHast JICKIHS MUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUH C
OPraHM3alMOHHBIM | KyJIbTYpa U €€ BBICTYIUIEHUS C HCIIOJIb30BaHUEM
MOBeJIeHNeM BIIMSTHUE Ha JOKJIalaMu/3cce, JIOTIOJTHUTENBHBIX UCTOYHHUKOB
YeT0BEeYECKHX 4YEIIOBEUECKHUE Case-stady aureparypsl. Ilonroroska k
pecypcoB pecypcbl MPAKTUYECKOMY 3aHATHIO
716 Tewma 14. Jlexmus- YeTHBIH ompoc, [ToBTOpEHNE U 3aKpenyeHre
8/6 Kondnukrs! B BHU3yaJIH3alysl peleHne 3HaHUH 10 TEME JEKIUH C
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Nem 29 us 153
OpraHM3alWH U X CUTYallMOHHBIX HCIOJIb30BaHNEM
yIpaBJieHHe 3aJjaHui, JIOTIOJTHUTENBHBIX UCTOYHUKOB
BBICTYIUICHUS mutepatypsl. [loaroroska k
JOKJIaamu/3cce, MIPAKTUYECKOMY 3aHATHIO
JIeJIoBas urpa
Tekynuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/6 | Pa3men 7. Tema 15. TpagunonHas VYerHsll ompoc, [ToBTOpEHUE U 3aKpEIICHUE
10/6 | Pa3Butme IIpodheccuonanpHOE JIEKIHS MHUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUU C
YyeJI0BeYeCKHUX o0yueHune JIEJI0Bast Urpa, HCIIOJIb30BAaHUEM
pecypcoB YEJIOBEYECKUX BBICTYIUIEHUS C JOTIOJTHUTENbHBIX UICTOYHUKOB
pecypcoB JOKJIaamu/acce mutepatypsl. [loaroroska k
MPaKTUUECKOMY 3aHATHIO
11/6 Tema 16. [IpoGnemHuas VYcrHBIH ompoc, [ToBTOpEHME U 3aKpeIICHNE
12/6 VYmpasieHue JIEKIUs MUCBMEHHBIN OIPOC, 3HAaHUH 10 TEME JEKIUH C
Kapbepoi 1 pEILIEHNE TECTOBBIX HCIIOJIb30BaHNEM
KaJIpOBBIM PE3EPBOM 3a/laHui JIOTIOTHUTENBHBIX UCTOYHUKOB
BBICTYIUICHUS C mutepatypsl. [loaroroska k
JOKJIaiamMmu/scce MPAKTUYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb CuryauuoHHas [ToaroroBka k Tekyuiei
3 3a1a4a aTTecTaluu
13/6 Tema 17. Ayaut TpaguonHas VYcTHbli ompoc, IToBTOpEHKE U 3aKpenICHNE
14/6 YeJIOBEUECKUX JIeKIUs MUCBMEHHBIN OIPOC, 3HaHUH 10 TEME JEKIUH C
Paznen 8. pecypcoB pelIeHre TECTOBBIX WCTIOJIb30BaHUEM
JddexTUBHOCTH 3a/1aHUI JIOIIOJTHUTENBHBIX HCTOYHUKOB
yIpaBJeHUst BBICTYIUIEHUS C mutepatypsl. [loaroroska k
YeJIOBeYeCKHMHU JOKJaiaMmu/acce MPaKTHYECKOMY 3aHATHIO.
pecypcamu
15/6 D¢ heKTUBHOCTH TpaguronHas YcTHbIH ompoc, [loBTOpEHUE U 3aKpeneHe
16/6 yIIPaBJICHUS JIEKIUSA MUCbMEHHBIN OIPOC, 3HAHUU M0 TEME JIEKIUU C
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Aucm 23 uz 153

YEJII0BEYECKUMHU BBICTYIUICHUS C HCTIONTb30BaHUEM
pecypcamu JOKJIaiamMmu/3cce, JIOTIOTHUTENBHBIX HICTOYHUKOB

Case-stady nuteparypsl. [lonrotoBka k

MPAKTHYECKOMY 3aHSTHIO.

Tekyniuii KOHTPOJIb I'pynmioBoii mpoekT « KagpoBoe obecrieuenne 18 | IloaroroBka IMOSCHATEIHLHOM
4 MPEeANPUSITHNA UHIYCTPUHN TypHU3Ma U TOCTEIIPHIMCTBA) 3aMHUCKY U TIPE3CHTAIIUN
Koncynpranus 2
[Ipomexyrounas

arrecrauus — 2
yaca, 3K3aMeH

© PI'YTUC




PryTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICHIETO OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 24 uz 126

6. IlepeueHb Yy4eOHO-METOAUYECKOIr0 oOOecredyeHUus1 IJIs

CaMOCTOSITEJIbHOH PadoThI

00y4yamuxcst Mo JUCHUILINHE (MOYJII0)

No
n/
¢

Tema, TpyA0E€MKOCTb B aKas. 4.

YyeOHO-MeTOANnYECKOE 00ECIIEYUEeHUE

S cemecTp

OcHOBHBIE TIOHSTHS SEN N
yIIpaBJICHUS YeII0BEYCCKUMU
pecypcamu — 6 gacoB / 9 uacos/9
9acoB

YpoBHU
YEIIOBEYECKHUMH  pecypcamMmu
yacoB / 9 yacos/9 gyacoB

yIIpaBJICHUS
- 6

CouuanbHO-TPY/IOBbIE  OTHOIICHUS
— 6 yacoB / 9 yacoB

Texymuit koHTpoab 1 — 6 yacoB / 5
gacos /10 gacos

Crparerndeckuit OIXO0I K
YIPaBJICHUIO YEJI0BEYCCKUMH
pecypcamu — 6 yacoB / 9 yacos/9
4acoB

KOMIETEeHTHOCTHBI ~ MOAXOM K
YIIPABJICHUIO Y€JI0BEUECKUMHU
pecypcamMu — 6 yacoB / 9 yacos/9
JaCoOB

Texymmii koHTpoJsb 2 — 6 yacoB / 5
gacoB /10 gacoB

Cmyx0b1
YEJIOBEUCCKUMH  Pecypcamu
yacoB / 9 yacoB/9 yacoB

yTIpaBJIeHUS
- 6

HJ'IaHI/IpOBaHI/Ie YCIOBCUYCCKUX
pecypcoB — 6 vacoB / 9 wyacos/9
JaCoOB

Texymmii koHTposb 3 — 6 yacoB / 5
qacoB /10 gacoB

10

TexHoyorus HaiiMa mepcoHayia — 6
yacoB / 9 yacoB/9 yacoB

11

A)IaHTaHI/IH YCIOBCUYCCKUX
pecypcoB — 6 uacoB / 9 wuacos/9
9acoB

12

Texymmii xoHtponmr 4 — 16

gacoB/19 yacos /19 gacos

1. Epemun B. W.Ynpasnenue YeJIOBEYECKAMU
pecypcamu: YyeOHoe nocooue/EpemunB. 1.,
[IIymakoBlO.H., XKapukosC.B. - M.: HUL[ UH®PA-M,
2016. - 272 c.Pexum
noctyna:http://znanium.com/bookread2.php?book=4450
81

2 Kapramosa JI.LB. VYmpaBieHue 4YenoBEeUECKHUMHU
pecypcamu: YueOuuk. — M.: UHOPA-M, 2017.— 235
c.http://znanium.com/bookread2.php?book=648501

3. Kubanos A. f.Ynpasnenue MePCOHAIOM
opranu3anuu: YdeOunuk / KubanoB A.fl., barkaema
N.A., Banosckas JI.B.; [Tox pen. Kubanos A.4., - 4-¢
u3A., mon. u mepepad. - M.HUI[ HNHDPA-M,
2016.Pexum JOCTYTIA:
http://znanium.com/bookread2.php?book=551362

4. Tenxkun b.M., Huxurtuna W.A. VYnpasieHnue
YeJIOBeUECKMMH pecypcamu: YueOHuk. - M.: Hopwma:
HUIL[ UHOPA-M, 2013. - 464 c. Pexum nocryma:
http://znanium.com/catalog.php?bookinfo=405393

o. AcanueB A. M.OKoHOMUKA 51 YIPaBJICHHE
YeJI0BEYECKMMH pecypcaMu: YdeOHoe mocobue /
Acamues A.M., Bykosuu I'.I'., Crpourenesa T.I'. -
M.:HUIl HWH®PA-M, 2016. - 143 c.Pexum
noctyna:http://znanium.com/bookread2.php?book=5545
98

6. bokoBHs A. E.MoTuBanuss - OCHOBa yIpaBJICHUS
YeNOBEYECKUMH pecypcamu (Teopuss U  TpPaKTHUKa
(¢bopMUpOBaHHMSI MOTHBHPYIOIIEH OpPraHU3allMOHHOM
Cpelbl W CO3/aHHUsl E€OUHOM CHUCTEMBbl MOTHBALUU
kommanuu): Monorpadus / bokoBus A.E. - M.:HUIL]
HNH®PA-M, 2017. - 144 c.Pexum
noctyna:http://znanium.com/bookread2.php?book=5583
82

7.MakcumoBa C.M.  OcobeHHOCTH  yIIpaBJICHUS
YEJIOBEUECKUMHU  pecypcaMd B MEXIAYHApOAHOU
kommannu / MaTtepHer-xypHan \"HaykoBenenue\",
Brin. 2 (21), 2014. Pexum JIOCTyma:
http://znanium.com/catalog.php?bookinfo=483982

6 cemecTp

14

CoBpeMeHHBIC  TEHJCHIUH B
YIIpaBJICHUN YCJIOBCUCCKNMU
pecypcamu — 6 gacoB / 9 uacos/9
4acoB

1. Epemun B. W.Ynpasnenue YEJI0BEYECKUMU
pecypcamu: Y4eOHoe nocooue/EpemunB. .,
HIymakoBlO.H., XKapukosC.B. - M.: HUL| THOPA-M,
2016. - 272 c.Pexum



http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=648501
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=551362
http://znanium.com/catalog.php?bookinfo=405393
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=554598
http://znanium.com/bookread2.php?book=554598
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=558382
http://znanium.com/bookread2.php?book=558382
http://znanium.com/catalog.php?bookinfo=483982
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
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15 | JlemoBast oreHKa 4enoBeueckux | goctyma:http://znanium.com/bookread2.php?book=4450
pecypcoB — 6 gacoB / 9 uacos/9 | 81
4acoB 2 Kapramosa JI.B. VYmnpapnenwe uernoBeUeCKUMHU
16 | Cucrema BO3HarpaxkaeHus | pecypcamu: Yuebnuk. — M.: UHOPA-M, 2017.— 235

YeJI0BEYCCKHX PECYPCOB — 6 4acoB /
9 yacos/9 yacoB

17

Texymmii kouTposs 1 — 6 gacoB / 9
qacoB/9 yacos

18

OpranuszanvoHHas KyJlbTypa U €€
BIIUSTHUE HA YEJIOBEUYECKHE PEeCypChI
— 6 gacoB / 9 gacos/9 "acon

19

KoH(IUKTEI B OpraHu3aiid U HX
yrpaeienue — 6 4acoB / 9 gyacos/9
4acoB

20

Texymmii koHTpOINIB 2 — 6 YacoB / 9
4acoB/9 yacos

21

[Tpodeccrnonansroe oOyueHue
YEJI0BEUECKHX PECYPCOB — 6 4acoB /
9 yacoB/9 vacos

22

VrpapieHue Kapbepoil U KaJapOBBIM
pe3epBoM — 6 yacoB / 9 wyacos/9
JacoB

23

Texyuuit KOHTpOab 3 — 6 yacoB / 9
4acoB/9 yacos

24

AyIUT 4YeIoBEeYeCKHX pecypcoB — 6
yacoB / 9 yacos/9 gyacoB

25

D¢ dexkTuBHOCTH YIIpaBJICHUS
YeIIOBEYECKUMH  pecypcamMu 6
4acoB / 9 yacoB/9 yacoB

26

Texyuuit koHTpOsIb 4 — 16 Yacos /
13 yacos /18 gacoB

c.http://znanium.com/bookread2.php?book=648501

3. Kubanos A. f.YnpaBnenue [IEPCOHAIOM
opranu3anuu: YdeOunuk / KubanoB A.fl., barkaema
N.A., Banosckas JI.B.; ITox pen. Kubanos A.4., - 4-¢
u3A., gmon. u mepepad. - M.HUL[ HNHDPA-M,
2016.Pexum JOCTYyTIA:
http://znanium.com/bookread2.php?book=551362

4. Tenxkun b.M., Huxurtuna W.A. VYnpasrneHnue
YeNoBEYECKUMH pecypcaMu: YueOHuk. - M.: Hopwma:
HUL[ UHOPA-M, 2013. - 464 c. Pexum nocryma:
http://znanium.com/catalog.php?bookinfo=405393

o. AcanueB A. M.OKoHOMUKA 51 YIPaBJICHHE
YelOBEYECKUMH pecypcamu: YdeOHoe mocolue /
Acanues A.M., Bykosuu I'.I'., Crpourenesa T.I'. -
M.:HULl HH®PA-M, 2016. - 143 c.Pexum
noctyna:http://znanium.com/bookread2.php?book=5545
98

6. bokoBHs A. E.MoTuBanuss - OCHOBa yIpaBJICHUS
YeNOBEYECKUMH pecypcamu (Teopuss U TpPaKTHUKa
(dbopMUpOBaHHMSI MOTHUBHMPYIOIIEH OpPraHU3allMOHHOM
Cpenbl W CO3/aHHUsl €OUHOM CHUCTEMBbl MOTHBALUU
komnanuu): Monorpadus / bokoBus A.E. - M.:HUIL]
HNH®PA-M, 2017. - 144 c.Pexum
noctyna:http://znanium.com/bookread2.php?book=5583
82

7.MakcumoBa C.M.  OcobeHHOCTH  yIpaBJCHUS
YEJIOBEUECKMMHU  pecypcaMH B MEXIYHApOIHOU
komnannu / MHTepHer-xypHan \"HaykoBenenue\",
Beoim. 2 (21), 2014. Pexum JOCTYyTIa:
http://znanium.com/catalog.php?bookinfo=483982

KpOMC YKa3aHHBIX BbIINIC UCTOYHUKOB, 06yqa10111nec51 HCIIOJIB3YIOT CJIICAYIOIICC y‘-IC6HO'
METOJHUYECCKOC o0OecreyeHue:

1.

Y4eOHO-TeMaTHYEeCKHI pCI>'ITI/IHF -IJIaH  JUCIHUITIIMHBI <<praBJ'ICHI/IC YCIOBCUYCCKNMHU

pecypcamny - cryaendeckui nopran ®I'bOY BO «PI'YTHUCY

2.

CrnpaBounast mpaBoBasi cucrema «KoncynbTant [lmtocy»/ mpaBoBble pecypchl; 0030p

M3MCHEHUI 3aKOHOIaTeIIbCTRA; aKTyaIM3UPOBAHHAS CIIPAaBOYHAsT HH(OpMAIIUs.

3. Hayunas snextponnas 6ubnmoreka e-library: http://www.e-library.ru/

4. EnauHOE OKHO JAOCTYyIa K 00pa3oBarebHbIM pecypcam: hitp://window.edu.ru/

5. DmnexrtponHas 6ubnuoredHas cucrema Znanim.com: http://www.znanim.com/

6. DnekrponHas OubaMoTeka auccepramnuii Poccuiickoii ['ocynapcTBeHHON OUOIMOTEKH:

http:

/Idiss.rsl.ru/

7.
8.

DnexkTpoHHas oubmuoreunas cucrema Book.ru: http://www.book.ru
DEeKTPOHHBIN pecypc u3natenscTBa Springer: http://www.springerlink.com/



http://www.e-library.ru/
http://window.edu.ru/
http://www.znanim.com/
http://diss.rsl.ru/
http://www.book.ru/
http://www.springerlink.com/
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=648501
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=551362
http://znanium.com/catalog.php?bookinfo=405393
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=554598
http://znanium.com/bookread2.php?book=554598
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=558382
http://znanium.com/bookread2.php?book=558382
http://znanium.com/catalog.php?bookinfo=483982
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7. ®OH OLEHOYHBIX CPEICTB /Jfl NMPOBeJEHUs] TeKylleil M MPOMEKYTOYHOH aTTecTAllUuM
00y4aroUIUXCs M0 JUCHHUILUIHHE (MOTYJII0)
7.1. llepeyeHb KOMIETEHIUH ¢ YKa3aHHEM 3TANoOB UX (opMUPOBaHUSA B Mpolecce 0CBOCHUs

00pa3oBaTeJbHOI POrPaMMbl

Ne |Munekc Copneprxanne Pazgen mucimmnnvHEL B pesynbrare uzyueHus paszaena IUCUUIUIMHEI,

I | KoMITe- KOMICTEHITHH obecrieunBarOmuii dTambl | obecreynBaromero GopMupoBaHHe KOMIIETCHINH (WIIH €€

TEHIHN (wm ee gacTH) (hopmupoBanue 4acTH) 00yJaromuiCs TOJDKEH:
KOMIETEHINH (WK ee 3HATh YMETh BIIAJICTh
4acTH)
1. | OIIK- | crmocoOHOCTHIO Paznen 1. OcHoBBI TEOPETUIECKUE MPOEKTUPOBATH CIOCOOHOCTHIO
3 MPOEKTUPOBATh yIpaBJIeHUS OCHOBBI OpTraHU3AI[MOHHBIE | MPOEKTUPOBAThH
OpTraHU3aIOHHBIE YEeIIOBEYCCKIMH MIPOSKTHPOBAHUS CTPYKTYPHI, OpraHU3aIIOHHEBIC
CTPYKTYPHL, pecypcamu OpPTraHU3AIlOHHBIX|  y4acTBOBAThH B CTPYKTYPHI,
Y9acTBOBAaTh B | Pasgen 2. CtpaTerus CTPYKTYD, pa3paboTKe CTpaTernii| y4acTBOBAThH B
pa3paboTke YHOpaBJICHUSA cTpaTeruit yIpaBICHUS pa3paboTke
CTpaTeruit YEeIIOBEYCCKIMH yIIpaBICHUSL YeIIOBEYCCKUMU cTpaTeruit
yIpaBICHUSL pecypcamu YEeIIOBCUCCKIMH pecypcamu yIpaBICHUSL
9YeJIOBEYECKUMHU Paznen 3. IlnanupoBanue pecypcamu, OpraHu3aIHi, YeJI0BEYECKUMU
pecypcamu YeJIOBEYECKUX PECYPCOB JIeJIeTUPOBAHUS IUTAaHUPOBATh U pecypcamu
Oopranusanu, Paznen 4. ®opmupoBanue MIOJTHOMOYU I OCYILIECTBIIATh OpraHu3aunui,
IUTaHUPOBATh U | 4eJIOBEYECKUX PECYPCOB MEpPONPUATHS, TUIAHUPOBATh U
OCYULIECTBIIATh Paspen 5. Ucnons3oBanue pacupenenaTs u OCYLIECTBJIATh
MEpPOTIPHUATHSA, YeIIOBEYCCKHIX PECYPCOB JIEIIETUPOBATh MEpOTPHUATHS,
pacrpenensiTh u HA TIPEATIPUATHIX TTOTHOMOYHS C yYETOM| pACIPEACIATh 1
JIEIIETUPOBATh Paznen 6. Yupasnenue JTMIHO JIEIIETUPOBATh
TTOTTHOMOYHS c OpTaHU3AIOHHBIM OTBETCTBCHHOCTH 33 | TOJIHOMOYHS C
y9eTOM JTMYHO MTOBEJICHIEM OCYILECTBIISIEMBIC YYETOM JINIHO
OTBETCTBCHHOCTH YEIIOBEUCSCKUX PECYPCOB MEPOTPHUSATHS OTBETCTBEHHOCTHU
3a Pasnen 7. Pa3Burue 3a
OCYILECTBIISIEMBIE YeJIOBEYECKUX PECYPCOB OCYILECTBIISIEMBIE
MEpONPUAITHS Pazmen 8. DddekTHBHOCTD MEpONPUITHS
yIpaBJIECHUS
94eJIOBEYECKUMHU
pecypcamu

2 [1IK-1 | BrageHuem Paszgen 1. OcHOBEBI OCHOBHbIE TEOpUU MIPUMEHSAThH Ha HaBBIKAMH
HaBBIKAMU yIIpaBICHU MOTHBAITUH, MIPAKTHKE OCHOBHEIC | HWCIIONB30BAHUSI
HCIIOJIb30BaHUS YEIIOBEYCCKIMH JHIEPCTBA H TEOPHH MOTHBAINH, |OCHOBHBIX TEOPHUIt
OCHOBHBIX TEOPHH pecypcamu. BIIACTH, MPOIECCHI| JHISPCTBA U BIACTH MOTHBAIUH,
MOTHBALNH, Paznen 2. Ctpaterus rpynnoBoi JULSL pELIEHUS JIUAEpPCTBA U
JHUIEpPCTBA u yIpaBJICHUs JTUHAMUKHA 1 CTpATETHYECKUX U BIIACTH JIJIS
BIIACTH TS 9eJI0BEYECKUMU TPUHIIUIIBI OIEPATUBHBIX pelieHus
pemeHus pecypcamu (opmupoBaHus YIOPaBIEHYECKUX  |CTPATETHUECKUX U
crparernueckux u |Pasgen 3. [TnanupoBanue KOMAaH/IbI 3aja4, OIEPaTUBHBIX
OTIepPATUBHBIX YeJIOBEYECKHUX PECYPCOB MIPOBOJIUTH AyJUT | YIIPABICHUYECKUX
YIpaBIEHIECKUX Paznen 4. ®opmupoBanue YeNOBEUECKUX  [3a]1ad, a TaKXKe JJIf
3a/a4, a TakXkKe I | 9eJIOBEYECKHUX PECYpCOB pecypcoB u OpraHu3aIn
OpraHu3anuu Pazpen 5. Ucnonbs3zoBaHue OCYILIECTBIIATh TpynnoBoi
TPYIHOBOH PabOTHI | YEIIOBEYECKUX PECYPCOB JUAarHOCTUKY paboTHI Ha OCHOBE
Ha OCHOBE 3HAHHSA HA MPEAIPUATUIX OpTraHU3AIMOHHON |3HAHUS MPOIECCOB
IIPOLIECCOB Pasnen 6. Ynpasnenue KYJbTYPbI rpynnoBon
TpyIHOBON OpraHU3AIMOHHBIM JTUHAMUKHA |
JTUTHAMUKA u MOBEJICHUEM MIPUHIIUTIOB
MIPUHITATIOB YEIIOBEYECKIX PECYPCOB (dhopmupoBanus
hopmupoBaHus Paznen 7. Pa3Butue KOMaH/Ibl, yMEHUH
KOMaHIBl, YMEHHUH | JeIIOBEYECKUX PECypCOB MIPOBOJIUTD ayJUT
npoBoauTh  ayaut [Pasgen 8. DdpdexkTuBHOCTH YeIIOBEYECKUX
YeJIOBEYECKIX yIIpaBICHUS pecypcoB u
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pecypcos u YeJOBEUECKHMHU OCYIIECTBIISTH
OCYILECTBIIATh pecypcamu JIMarHOCTHKY
JIMarHOCTHKY OpraHHU3alIOHHON
OpTaHM3al[IOHHOW KyJIbTYpBI
KYJIbTYpBI

3 | [IK-2 | Bnagenuem Paznen 1. OcHOBBI OCHOBHBIE MIPUMEHSTH Ha Ppa3uYHBIMH
pa3ITHYHBIMA YIpaBIeHUS CIOCOOBI MIPaKTHKE Pa3IHIHbIC criocobamu
crocobamu YEJIOBEYECKIMHU paspemieHust  |CHOCOOBI pa3pelieHus|  pa3pemeHns
paspemieHus pecypcamu KOH(IIUKTHBIX KOH(IUKTHBIX KOH(IIUKTHBIX
KOH(IUKTHBIX Paznen 2. Ctpaterus CUTYyaIHnH, CUTYaIHi IpH CUTyaIn{ Ipu
CHUTYaIHH npu YIpaBIeHUS COBPEMEHHBIC MIPOCKTUPOBAHNH | IPOSKTHPOBAHUHU
MPOEKTUPOBAHUN YeJOBEUECKUMHU TEXHOJIOTUH MEXJINYHOCTHBIX, | MEXJIMYHOCTHBIX,
MEXIIMYHOCTHBIX, pecypcamu yIIpaBJICHUSA IPYIIOBBIX U TPYIIOBBIX U
TPYIIIOBBIX u |Paznen 3. [InanupoBanue IEPCOHAIIOM OPraHU3alMOHHBIX |OPraHU3ALMOHHBIX
OpraHu3allMOHHBIX | YEIIOBECYECKUX PECYPCOB KOMMYHHKAIlMi HA |KOMMYHUKAaIMi Ha
KoMMyHHKaimi Ha |Pasznen 4. @opmupoBaHue OCHOBE COBPEMEHHBIX OCHOBE
OCHOBE YeJIOBEYECKUX PECYPCOB TEXHOJIOTH COBPEMEHHBIX
COBPEMEHHBIX Pazpen 5. Ucnonbs3zoBanue YIpaBJICHUS TEXHOJIOTUI
TEXHOJIOTHH YEJIOBEUECKUX PECYPCOB TIEPCOHATIOM yTIpaBICHUS
YIIpaBICHUS Ha MIPEATIPHATHIX TIEPCOHATIOM, B
nepcoHasniom, B ToM | Pa3zmen 6. Ynpasnenue TOM YHCJIE B
qrcie B OpTaHM3aIIHOHHBIM MEXKYJIBTYpPHOMH
MEKKYJIbTypPHOH MIOBE/ICHIEM cpene
cpene YeJIOBEYECKUX PECYPCOB

Pasnen 7. Pa3Burue
YeJIOBEYECKUX PECYPCOB
Pazmen 8. DddekTHBHOCTD
yIIpaBJICHUSA
YeJIOBEUECKUMHU
pecypcamu

7.2. Onucanue nokasarejed 1 KpUTEPHEB OLCHMBAHUS KOMIICTCHIIHI HA Pa3HbIX 3TANAX HX
¢opmMupoBaHusi, onucaHHue KA OLeHUBAHUSA

PesysabTaT 00y4eHus no Iloxa3zatenn N JTan 0CBOCHHUSA
Kpurepuii oueHuBanus
AUCIUILIMHE OlleHUBAHHUSA KOMIIeTeHIIM U
3HaTh TEOPETUYCCKHUE OCHOBBI CTyZ[eHT ACMOHCTPUPYCT 3HAHUC 3aKp€HJ'I€HI/IC
MIPOCKTUPOBAHUSA TCOPECTUICCKUX OCHOB CIIOCOOHOCTH MIPOCKTUPOBATH|
OPFaHI/ISa\]:II/IOHHLIX CTPYKTYD, _ OTBETHI Ha MIPOCKTUPOBAHUSA OpraHru3aliMOHHBbIC
CTpaTeruil yrnpaBJiCHUs —— u | CPraHM3aLOHHBIX CTPYKTYD, CTPYKTYPHI, y9aCTBOBATE B
9EIOBEHECKUMH PECYPCaMHy, HChMEHHDL CTpaTerui yIpaBIeHuUs pa3paboTKe cTpaTerui
ACICTUPOBAHUS [TOJTHOMOYHNH. onpoc; YCJIOBCUCCKUMMU pecypcaMI/I,u yipaBJieHUA ‘IGHOBC‘IGCKI/EMI/I
YMeTh IpOEKTUPOBATh ) permeHHe JIEJIETUPOBAHUS ITOJJTHOMOYHH . pecypcamMu opraHusanum,
OpraHMU3allMOHHBIE CTPYKTYPHI, JleMoHCTpUpyeT yMeHMe IUIAHUPOBATH U
Yy4acTBOBAaTh B pa3paboTke ;z;;g;z?( IIPOEKTUPOBATH OCYILECTBIIATh
CTpaTeruil ynpasjeHus ) peH_IeI-;I/Ie case- OpraHU3alMOHHBIE CTPYKTYPEI, MEPOTPUATHS, PACTIPEAENATE
quOBequKI/jMI/I pecypcamu study/cuTyarmon yqaCTBOBf.TB B pa3paboTke 1 JEIETUPOBATh
OpraHu3alni, INIAHUPOBATh U HEIX 3739 CTpaTETHH YyIIPABICHUS MOJIHOMOYHS C Y4ETOM
OCYIIECTBJIATD MEPOIIPUATHS, _ yuacTue B ‘IGHOBG‘IGCKIEMI/I pecypcamu JIMYHO OTBETCTBCHHOCTH 3a
pacnpeacisaTb U ACJICrupoBaTh )ICHOBOﬁ - OpraHu3alnuu, NJIaHupOBaTh U OCYIIECTBIIACMBIC
MOJIHOMOYHUA € YUCTOM JIMYHO poneBoﬁ urpe, OCYHICCTBJIATL MEPONPUATHUS, MCPOIPUATHUA
OTBC€TCTBCHHOCTH 3a - IOATOTOBKA pacnpeacisaTb U ACJICrUpoOBaTh
OCYILIECTBJIACMBIC NOKIANa, NOJIHOMOYHUSA € YUCTOM JIMYHO
MEPOIIPUATHA. OTBCTCTBCHHOCTH 3a
- IIOATrOTOBKA

BiageTs crmocoOHOCTRIO o ——— OCYIIECTBIISIEMBIE MEPOTIPHSITHUS.
IIPOCKTUPOBATH npoexTa CTy,ZICHT JACMOHCTPUPYET

OpTaHM3aIMOHHBIE CTPYKTYPHI,
y4acTBOBaTh B Pa3pabOTKe
CTpaTeruil ynpapJieHUs

BJIAJEHNE CITOCOOHOCTHIO
MTPOEKTHPOBATH
OpraHu3aI[MOHHBIC CTPYKTYPHI,
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YeJIOBEUECKUMH PecypcamMu
OpraHu3alyii, ITIAHUPOBATH U
OCYILIECTBIISTH

MEPOIPHUATHS, PaCIIPEACIIATh U
JIeTIETUPOBATh TIOJTHOMOYHS C
YYETOM JIMIHO
OTBETCTBCHHOCTH 32
OCYIIECTBIISIEMbIC
MEpOTPHATHS

y4acTBOBAaTh B pa3padOTKe
CTpareruil yrnpasieHUs
4YeJI0BEYECKUMHU PecypcaMu
OpraHM3aIyi, IIaHUPOBATh U
OCYILECTBIIATh

MEpOTIPHATHS, PACTIPEACIAT U
JeTIETUPOBATh TIOJTHOMOYHS C
YY€TOM JIUYHO OTBETCTBEHHOCTH
3a OCYIIECTBISIEMBIE
MEpONPHATHS

3HaTh OCHOBHBIC TCOPHU
MOTHBAIUH, JTUJEPCTBA U
BJIACTH, IPOIECCHI IPYNIIOBOM
JMHAMUKU M TIPUHIUIIEI
(hopMHUPOBAHUS KOMAH/IBI.
YMeTh NIpUMEHSATh Ha

CryneHT JeMOHCTPHUPYET
OCHOBHBIE TEOPHH MOTUBAIIHH,
JIMJIEPCTBA U BIACTH, MPOLECCHI
IPYIIIOBOM AMHAMUKU U
MIPUHIUIB! GOPMHUPOBAHHS
KOMaH/IbI.

JeMoHCTpUpyeT yMeHMe

3akpernieHIe HaBBIKOB
UCTIONB30BaHUS OCHOBHBIX
TEOpUil MOTUBALIUU,
JIUJIEPCTBA U BIACTH [
peuIicHus CTpaTCru4eCKux u
OIICPATUBHBIX
yIpaBJIeHUECKUX 3ajiay, a

MPaKTHKE OCHOBHBIC TCOPHH - OTBETHl  Ha
. NPUMCHATH Ha IPAKTHKE TaKoKe I OpraHu3aliu
MOTHBALIUH, IUACPCTBA U YCTHBIN " .
. OCHOBHBIC TEOPHH MOTHBALHH, IPYIIIOBOH paboOTHI Ha
BJIACTH IJIsI PEILCHUS NHCHMCHHBIH
) JMIEPCTBa M BIACTH JUIS PELICHHS | OCHOBE 3HAHUSI POILIECCOB
CTPATETHYCCKUX U orpoc; .
CTPaTErH4eCKHX M ONePaTHBHBIX TPYIIOBON THHAMUKH U
OIEpPaTHUBHBIX YIPABICHUECKUX | - pelieHue
YIIpaBICHYESCKHX 3a/1ad, HPUHIHMIOB GOPMUPOBAHUS
3a71a4, IPOBOJUTH ayAUT TECTOBBIX .
. MPOBOJHTH ayAUT YEIOBEUSCKUX KOMaH[Ibl, YMCHHH
YEIOBEUECKUX PECYPCOB U 3aIaHu;
PECYpCOB M OCYILECTBISITh MPOBOJIUTH AYIAUT
OCYIIECTBIATh THATHOCTUKY - peuieHHe case- .
. JIMAarHOCTHKY OPTaHU3AIHOHHON | YEIOBEYESCKUX PECYPCOB H
OpraHU3aOHHON KYJIbTYpPHI. study/curyanuon
KyJIbTYPBL OCYIIECTBISTH THATHOCTUKY
Brazers nasbikami HbIX S8, CTymeHT JeMOHCTPUPYET OpraHU3aI[MOHHOM KYJIbTYpPBI
HCIIONB30BAHMS OCHOBHBIX - ydactHe B Y TPHpY! P YIBTYP
. . BJIAJICHUC HABBIKAMHU
TEOPHIf MOTHBAIIHH, JTUAEPCTBA H| IETOBOI HITH
. HCIIOJIB30BAHMUS OCHOBHBIX
BJIACTH JJIsl PEILCHUS PpOJIeBOI Urpe, .
TEOPHI MOTHBALIHH, JIUIEPCTBA U
CTPATErHYECKHUX U ONICPATUBHBIX | - MOATOTOBKA
BJIACTH JJIsl PEILCHUS
YIIpaBICHYECKHX 3a/1a4, a TAKKe | JOKIaa,
o CTPaTErH4eCKHX M ONIePaTHBHBIX
JUIsL OpraHU3aLiH TPYIIIOBOM - MOATOTOBKA
YIPABJICHYECKHX 3a/1a4, a TaKKe
paboTHI Ha OCHOBE 3HAHUS IPYIIIOBOrO .
o JUIsL OpraHU3aL|HK TPYIIIOBOH
HPOLECCOB IPYIIIOBOH HpPOCKTa
paboThl HA OCHOBE 3HAHUS
JIMHAMUKH W TIPUHIIATIOB o
MPOIIECCOB TPYIIOBON THHAMUKH
(hopMUpPOBAHUS KOMAH/IBI,
i Y IPUHIMIOB GOPMUPOBAHHUS
YMEHUH TIPOBOAUTD &Y IUT .
KOMAH/Ibl, YMEHHH [IPOBO/THTh
YEIOBEUECKUX PECYPCOB U
ay/IUT YeIOBEUYECKUX PECYPCOB H
OCYIIECTBISTh THATHOCTHKY
. OCYIIECTBIISTh THATHOCTHKY
OPTaHU3aMUOHHON KYJIBTYpPhI .
OPraHU3alHMOHHOM KYJIbTYpBI
3HaTh OCHOBHBIE CIIOCOOBI - orBethl  Ha | CTyJOeHT AEMOHCTPHUPYET 3HAHHUE 3akpernieHHe HaBBIKOB
paspenieHus] KOHQIUKTHBIX YCTHBIN U | OCHOBHBIX CIIOCOOOB pa3peIleHusI BJIa/ICHHS Pa3IMIHBIMH
CHUTYallUil, COBPEMEHHBIC NHCHMEHHBII KOH(IIUKTHBIX CUTYalHH, croco0aMu pa3pereHus
TEXHOJIOTUH YIPABICHUS orpoc; COBPEMEHHBIX TEXHOJIOTHI [KOH(IMKTHBIX CUTYalHUi IPH
MIEPCOHAIIOM. - pelieHre | yIpaBJeHHs EPCOHATIOM. NPOCKTUPOBAHUH
YMeTh IPUMEHSTh Ha MPAKTUKE | TECTOBBIX JeMOHCTpHUpYET yMEHUE MEKITHYHOCTHBIX,
pasIHUHBIE CIIOCOOBI 3aIaHNi; MPUMEHSTH Ha TPAKTHKE TPYIIMOBBIX U
paspernieHnst KOH(OINKTHBIX - pelieHHWe case- | paslHYHBIC CIIOCOOBI paspereHus OpraHU3aI[MOHHBIX
CHUTYyaIui mpu study/cutyanmon | KOHMOJIUKTHBIX CHTYaIlUi TIPH KOMMYHHKAIHI Ha OCHOBE
MPOEKTUPOBAHUH HBIX 337134, MPOEKTUPOBAHUH COBPEMEHHBIX TEXHOJIOTHI
MEKITMIHOCTHBIX, TPYIIIIOBBIX X | -  y4acTHe B | MEXKJIMYHOCTHBIX, TPYIIOBBIX U VIIPaBJICHHUSI IEPCOHAIIOM, B
OpraHU3alHOHHBIX JIeTI0BOi WM | OpraHU3allMOHHBIX TOM YHCIIC B
KOMMYHHUKaLIUil Ha OCHOBE poJIeBOii Urpe, KOMMYHHMKalIUil Ha OCHOBE MEXKYJIbTYpPHOMH cpere
COBPEMEHHBIX TEXHOIOTHI - MOATOTOBKA | COBPEMEHHBIX TEXHOJIOTHI
YIIPABICHUS IEPCOHATIOM. JIOKIIa1a, YIPABICHUSI IEPCOHATIOM.
BraneTs pa3nuyHbIMH - noaroroBka | CTyIEHT IeMOHCTPUPYET
crocobaMu pa3pereHus! rPYIIOBOrO BJIa/ICHHE PA3TUYHBIMU
KOHQ)IMKTHBIX CUTYaIHi IIPU IPOEKTa crioco0amMu paspereHus
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICHIETO OBPA3OBAHVIA

y «POCCUVCKVW TOCYOJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PIYTHC TyPI/.[3MA I/.[ CEPBMCA» Aucm 29 uz 126
MPOCKTUPOBAHUUN KOH(bJ'H/IKTHLIX CI/ITyaI_[I/Iﬁ npu
MECKIIMYHOCTHBIX, I'PYIIIOBBLIX 1 MMPOCKTUPOBAHUUN
OpraHru3alluOHHBIX MECKIIMYHOCTHBIX, TPYIITOBBIX U
KOMMyHI/IKaIH/Iﬁ Ha OCHOBEC OpraHnU3aliMOHHBIX

COBPEMEHHBIX TEXHOJIOTUH
YIpaBICHUS IEPCOHANIOM, B
TOM YHUCIIE B MEXKYJIBTYPHOU

KOMMYHUKAIMH Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHH
YIpaBICHUS IEPCOHANIOM, B TOM

cpene YHCIe B MEXKKYJIBTYPHOH cpefie

Kpurepuu u mkajia oneHuBaHUsI OCBOEHHS TANOB KOMIIETEHIIN HA
MPOMEKYTOYHOMH aTTecTAUM

B kauecTBe BHYTpEHHEW NIKaJIbI TEKYIIUX OICHOK HCHojib3yercss 80 OaibHas OICHKA
o0yJaromuxcs, Kak MpaBUIO, IO TPEM KpPUTEPUSAM: TIOCEIAEMOCTh, TEKYIIUH KOHTPOJIb
yCIIEBA€MOCTH, aKTUBHOCTh HA yYCOHBIX 3aHITHSX.

PeliTunroBas oneHka oOy4aromMXCsl M0 KaKAOW TUCUUIUIMHE HE3aBHCHUMO OT €€ oOien
TPYAOEMKOCTH (0e3 yueTa pe3yiabTaToB dK3aMeHa/nudepeHupoBaHHOrO 3a4eTa) OnpeesieTcs
no 80-0ayuibHON IIKae B KaxaoM cemecTpe. Pacnpenenenue 0amioB Mexay BUJAMU KOHTPOJIS
PEKOMEHIYEeTCSl YCTAaHABJIMBATh B CICAYIOIIEM COOTHOIICHHH:

-noceleHre yueOHbIx 3ausatui (10 30 6aioB 3a MOCEIICHUE BCEX 3aHATUN);

-TEeKYIUI KOHTPOJIb ycrieBaeMocTH (10 50 6ayuioB), B TOM YuCIIe:

1 3aganue Texymero koHTpoJs (0-10 6amios)

2 3aganue Tekymiero kKoutpods (0-10 6amios)

3 3aganue Texymero KoHTpoJs (0-10 6amios)

4 3ananue Tekyuiero kKouTpois (0-15 6amnos);

PesynmbTaThl TEKymero KOHTPOJS YCIIEBAEMOCTH TIPU BBICTABICHHH OIEHKH B XOJI€
MIPOMEXKYTOUHOM aTTeCTaIlH CIEAYIOITIM 00pa3oM.

OneHka «OTIMYHO» MOXKET OBITh BBICTABJICHAa TOJNBKO 110 pE3ylbTaTaM CIa4d
sK3aMeHa/nudPepeHMpoBaHHOrO 3a4eTa. ABTOMAaTHYECKOE MTPOCTABICHHE OIICHKH «OTIUYHOY HE
JIOTTyCKAeTCSl.

Eciu mo pe3syiabTaraM TekyIero KOHTpOoJisi o0y4yalomuiicss HabpaJ:

71-80 Oann — wuMeeT NPaBO MOJYYUTh «aBTOMATOM» «3a4YT€HO» MJIH OLEHKY
«XOpOLIO»;
62-70 0a/uI0OB — uWMeeT MPaBO MOJYYHUTh «ABTOMATOM» «3a4YTE€HO» WJIH OIEHKY

«yA0OBJICTBOPUTEJIBHO»;
51-61 6an1 — o0si3aH cAaBaTh 3a4eT/IK3aMeH;
50 6a/1510B 1 HMKe — He JOIYCK K 3a4eTy/IK3aMeHy.
TexHonorus BBICTABICHUS WTOTOBOM OIIEHKH, B TOM YHUCJE IEPEBOJ B HUTOTOBYIO S-
OAJUTHHYIO MIKATY OLIEHKH OMpPEIeNsieTCsl CASAYIOIIIM 00pa3oM:
Tabdauua nepeBoga pedTHHIOBBIX 02J1710B B HTOTOBYIO 5 — 0A/JIbHYI0 OLEHKY

bamner | ABTOMaTHUECKas OI[CHKA baser 3a Oomias | UtoroBas oreHka

3a 3a4€T/9K3aMEH | cymMMa

CEMECTp | 3a4TCHO | DK3aMeH min max | 6amioB

71-80 3a4TeHO | 4 (XOpoIIIo) 18 20 89-90 | 4 (xoporo)
91-100 | 5 (oTyimuHO)

62-70 3a4TeHo | 3 15 20 77-990 | 4 (xoporo)

(YZIOBJIETBOPUTEIHHO)
51-61 Jlonmyck K 3a4eTy/3K3aMeHy 11 20 62-75 |3
(YZIOBJIIETBOPUTEITHLHO)

76-81 | 4 (xopormio)




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PTYTUC
(1 YYPEXIOEHME BbICHIETO OBPA3OBAHVIA

\ «POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

oyl TYPU3MA " CEPBUCA» Aucm 30 us 126
S0u He nonyck k 3auery, 3K3aMeHy
MEHEe

Buabl cpeacTB oneHMBaHUSA, MPUMEHsIEMbIX NIPU MPOBeIeHUU TEKYIIEro KOHTPOJIS U
LIKAJbI OLeHKU YPOBHSI 3HAHUIl, yMeHHMii U HABHIKOB NPH BBINOJHEHUH OTAEJAbHBIX (opM

TEKYHIEro KOHTPOJIsA

Cpeocmao oyenusanusi — mecmosvle 3a0aHus

IIkaJjia OHeHKH YPOBHS 3HAHUI, YMEHMii 1 HABBIKOB MPH pPellleHNH TeCTOBbIX 3aaHMil

Kpurtepun ouenkun

OLICHKA

BBIIIOJIHEHO BEPHO 3a1aHUI

«5», ecim (90 —100)% mpaBHIBHBIX OTBETOB
«», ecin (70 — 89)% MpaBUIEHBIX OTBETOB
«3», ecau (50 — 69)% npaBUIBHBIX OTBETOB
«2», eciu MmeHee 50% MpaBUIBLHBIX OTBETOB

Cpeocmeo oyenusanus — case-study, cumyayuonnas 3a0aua, npakmuyeckas 3a0a4a

IMkaaa OLICHKHU YPOBHSA 3HaHHﬁ, yMeHHﬁ U HABBIKOB IIPHU PCIICHUH KelicoB (CI/ITyaIII/IOHHbIX,

NPaKTHYECKUX 321a4)

Ipenen JUINTEJIbHOCTH
KOHTPOJISI

30 muH.

Kpurtepun ouenkn

— OBUIO COPMYJIHPOBAHO H MPOAHATH3IUPOBAHO OOIBIIMHCTBO
mpo0JIeM, 3aJI0KEHHBIX B Keiice (3amaue);

— OBUIM TIPOJIEMOHCTPUPOBAHBI aJCKBATHBIE AHATUTUYCCKUE METOJIBI
mpu paboTe ¢ HHPOpMaIHel;

— OBUTM HKCIOJIL30BAHBI JIOTIOMHHUTENBHBIE WUCTOYHHUKH WH(OpPMAIIH
JUTSL pelieHus keiica(3aaaun);

— OBLTH BBITIOJIHEHBI BCE HEOOXOJIMIMbIEC PACUETHI;

— TIOATOTOBJIEHHBIE B  XOAE PpEIIeHHs Kelca JIOKyMEHTHI
COOTBETCTBYIOT TPEOOBaHHUSAM K HUM II0 CMBICITY U COJIEPIKAHUIO;

— BBIBOJIBI 00OCHOBaHBI, aPT'yMEHTHI BECOMBI,

— cIenaHbl COOCTBEHHBIE BBIBOJIBI, KOTOpPBIE OTJIMYAIOT JaHHOE
penieHue Kenca oT Jpyrux pelieHui

IToka3aTein olleHKH

Max 10 OamIoB

«5», ecaiu (9 — 10) 6as110B

MOJTHBIA, OOOCHOBAaHHBIK OTBET C TPHUMEHEHHEM HEOOXOANMBIX
HMCTOYHUKOB

«4», ecaiu (7 — 8) 6amnoB

HETOJHBIA OTBET B 3aBUCUMOCTH OT MPABMUIIBHOCTH Y TIOJTHOTHI OTBETA!

- He OBUTH BBITIOTHEHBI BCE HEOOXOAMMEBIE PacUeThI;

- He Obul0 cHOPMYIMPOBAHO W NPOAHAIUZUPOBAHO OOJBIINHCTBO
npo0JeM, 3aJI0KEHHBIX B KeHce;

«3», ecaiu (5 — 6) 6am10B

HETIOJIHBIA OTBET B 3aBUCHIMOCTH OT MPABHIBHOCTH M TTOJTHOTHI OTBETA!

- He OBLIM MTPOIEMOHCTPUPOBAHBI 3/ICKBATHBIE AHATTUTHYECKUE METOIbI
npu pabote ¢ nHhopmanuei;

- He OBbUIM TIOATOTOBIICHHBIE B XOJIE PEIIeHHs Kelica IOKyMEHTHI,
KOTOpBIE COOTBETCTBYIOT TPEOOBAHHSIM K HIM IO CMBICTTY M COJICPKAHUIO;

- He ObuM clenaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIE OTIMYAIOT
JTAHHOE PelICHUE Kelica OT APYTUX peleHUH

Cpe()cmeo OYECHUBAHUA - 8bINOJIHEHUE cPYNNO6020 npoekma

Ilkajsa oueHKH YPOBHS 3HAHU, YMEHMIT M HABBIKOB NPH BBHINOJIHEHHU IPYNIIOBOT0 MPOEKTA




®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
i _ YYPEXIEHVE BbICILEIO OBPA3OBAHVI
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
oyl TYPU3MA 1 CEPBUCA» Aucm 31 us 126

Hpeﬂen JJIUTCIIBHOCTH KOHTPOJIA

30 muH.

Kpurepun ouenkn

— ObUTO CHOPMYIHPOBAHO M MPOAHATU3UPOBAHO OOJBIIHHCTBO
po06JieM, 3aJI0)KEHHBIX B MIPOEKTE;

— OBUIM TIPOJAEMOHCTPUPOBAHBI aJICKBATHBIC AHATUTHICCKHEC METO/IbI
pu paboTe ¢ uHpopMaImei;

— OBUIM HCIOJIB30BAHbI JOTMOJHUTEILHBIC WCTOYHUKNA HH(OPMAIHH
TSl pean3aliii TPYIHoBOro MPOCKTa,;

— OBLITH BBITIOJIHEHBI BCE HEOOXOAMMBIC PACUCTHI;

— TMOATOTOBJCHHBIE B XOJE BBIMOJHCHUE TMPOEKTA JOKYMEHTBI
COOTBETCTBYIOT TPEOOBAHHSAM K HUM IO CMBICITY M COJICPIKAHUIO;

— BBIBO/JbI O6OCHOB3HI)I, APTYMCHTEI BECOMBI;

— CJAcJIaHbI CO6CTBCHHI)IC BbIBOAbI, BBISIBIICHBI HCAOCTATKU U
MPEITIOKEHbI MPAKTHYECKHE PEKOMEH IAIINH

IToxa3aTenu oneHKHn

Max 15 OaiutoB

0 Ganos IIPOEKT HE IOATOTOBJIEH;
1-2 6amna ITOATOTOBJIEH, HO TEMA PACKPHITA HE IIOJHOCTLIO
3-4 b6anna IPOEKT HOATOTOBJIECH, HO COJCPKUT OIIMOKH M HETOYHOCTH
(hopMyIHpOBOK
5-7 6annos IIPOEKT MOATOTOBJIEH, HO HE IOCTaTOYEH 110 00BEMY
8-10 GamoB IIPOEKT IIOATOTOBJIEH, HO OTCYTCTBYET NPE3CHTALUS
11-12 6annos MPOEKT IOJArNOTOBJICH, TEKCTOBas 4YacTbh COOTBETCTBYET BCEM
TpeOOBaHUsIM, HO IIPE3EHTALMs YCIOBHA
13-15 Gamnos Bce TpeOOoBaHUs COOJIOICHBI, MPE3EHTAIUS TTOJIHOCTHIO

PACKPBIBACT TCMY ITPOCKTA

Buabl CpeaCTB OULCHUBAHHUSA, INPUMCHIAECMBIX IIPU IIPOBECACHUU l'[pOMe)KyTO‘IHOﬁ
aTTeCTAallUM U IIKAJbI OHEHKH YPOBHSA 3Hal—ll/lﬁ, yMe}mﬁ H HABBIKOB IIPU UX BBINNOJHCHUHA

HpOMe)KYTO‘-IHaSI arrecraiuusa MmpoxoJuT B BHUAC 3a4u€Ta, COCTOAIICTO M3 PCIICHHA TECTa
(OI_IGHKa KpUTCpUA — 3HaTI>), B KOTOPOM UMCHOTCA BOIIPOCHI U3 TCM 5 CEMECTpa.

Cpedcmeo OYEHUBAHUA — mecmoeble 3a0aHUsA

IlIka/1a OEeHKHN YPOBHS 3HAHWH, YMEHUI M HABBLIKOB IIPH PELICHUH TECTOBBIX 3aaHUi

Kpurepun onenkn

OIICHKA

Ipenen 1IMTETBLHOCTH KOHTPOJIS 30 MuH.

BBITIOJTHECHO BCPHO 3aJlaHuM

«3ader», eciau (51 —100)% npaBHIIbHBIX OTBETOB
«He3a4yeT», eciau MeHee 50% MpaBUIIBLHBIX OTBETOB

[IpomesxyTouHas aTTecTalysi MPOXOJUT B BUJE PK3aMEHa, COCTOSIIETO0 M3 PELICHHs TecTa
(oueHka KpuTepusi — 3HAaTh), B KOTOPOM MMEIOTCSI BOINPOCHI M3 TE€M Kypca U pellleHus
MPAaKTUYECKOH 3a/1aun (OLleHKa KpUTEpHUs — YMeTh/BlaeTh). [1o uToram sk3amMeHa BBICTaBIISETCS
OlIeHKa 110 YeThlpex0amibHoil cucreme (5,4,3,2).

Cpe()cmeo OYECHUBAHUA — mecmosble 3a0anus + npakmuieckoe 3a0anue

Hikana omeHKH YpPOBHS 3HAHWUI, YMEHMH W HABBIKOB TMPH TMPOBeIeHUH

NMPOMEKYTOYHOM aTTeCTallun

IIpenen paureabHocTu | 50 MuH.

KOHTPOJIs




PryTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PI'YTUC
YYPEXIOEHME BbICHIETO OBPA3OBAHVIA

\ «POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA "1 CEPBUCA» Aucm 32 uz 126

Kpurepum oueHkun

— ObUIO CcPOPMYIMPOBAHO M MPOAHAIUZHPOBAHO OOJBUIMHCTBO
npo0JeM, 3aJI05KEHHBIX B 33JIaHUH;

— OBUIM MPOJEMOHCTPUPOBAHBI a/ICKBATHBIEC aHAIUTUYECKHUE METObI
npu pabote ¢ nHopmanuei;

— OBUIM HCIOJIb30BaHbl JOMOJHUTENIbHbIE UCTOYHUKU WH(OpMaLUU
JUIS PEeUICHUs 3aJ1auu;

— ObUIH BBITIOJTHEHBI BCE HEOOXOIMMbIE PACUETHI;

— TOATOTOBIICHHBIE B XOAE PpELICHHS 33/Ja4d  JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSAM K HUM IO CMBICITY U COJIEP>KaHUIO;

— BBIBOJIbI 00OCHOBAHBI, APTYMEHTHI BECOMBI;

— cenaHbl COOCTBEHHBIC BBIBOJBI, KOTOpbIE OTJIMYAIOT JaHHOE
peuIeHue OT APYruxX peuieHuin

IToka3aTenu oeHKH

«5»

90 —100 % TmpaBHIBHBIX OTBETOB HAa TECTOBBIC 3aJaHUS
HOJIHBIA, OOOCHOBAaHHBI OTBET C NPUMEHEHHEM HEOOXOAUMBIX
HUCTOYHHUKOB

«“4»

70 —89 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HETIOJIHBI OTBET B 3aBHCUMOCTH OT MPABHJIBHOCTH M TOJHOTHI
OTBeTa:

- He OBbLTU BBITIOJHEHBI BCE HEOOXOIUMBIC PACUCTHI;

- He ObUIO COPMYIIMPOBAHO PEUICHUE 3a/1a49H, (CUTYalllN);

«3»

50 —69 % mpaBUIIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HETOJHBIA OTBET B 3aBUCHUMOCTH OT TMPABUIBHOCTH U TIOJHOTHI
OTBeETA:

- He OBbUIM TPOJIEMOHCTPUPOBAHBI aJIEKBATHBIC aAHAJTUTHYECKUE
METO/IBI TIPH paboTe ¢ uHpOpMaIIHeii;

- He OBLIM TOATOTOBJICHHBIC B XOJI€ PEIICHMS 3aJa4dl JOKYMEHTHI,
KOTOpPBIE COOTBETCTBYIOT TpEOOBaHUSM K HUM IO CMBICTYy H
COJIEPKAHUIO;

- He OblIM cleiaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIUYAIOT
JTAHHOE PeIIeHUE 3a/1a4 OT JIPYTUX pelieHui

«2»

menee 50% MMPpaBUJIBHBIX OTBCTOB HA TCCTOBLIC 3a/IaHUSA

HCIIOJIHBIA OTBET B 3aBHCHUMOCTH OT MPaBUJIBHOCTU U IIOJIHOTBI
OTBECTA:

- HadYaTo BBIIIOJHCHUEC 3aJlaHUsd, HO OKOHYATCJIIbHOT'O BapHaHTa
BBITIOJTHCHU S HET.

BriaensieM Tpu nmokasartesns OLEeHUBAaHUSI YPOBHS MPUOOPETEHHBIX KOMIETEHIINMN:
1. moporoBeIii (MUHUMANBLHBIA YPOBEHB, OMPECIICHHBIN HOPMAaTUBOM U 00S3aTeIbHBINA AJIs
Bcex oOywarommuxcsi By3a 1o 3aBeprieHuu ocBoeHumst OIIOIT BO), cooTBeTcTByeT OIlIEHKE

«YHAOBJICTBOPUTCIIBHOY,

2. 6a30BbIil (YPOBEHD BBIILIE MUHUMAJIBHOTO, OTJIUYAIOIIUNCS CIIOCOOHOCTHIO 00yYaloInXcs
IIPUMEHSTH MOJTY4YEHHbIE 3HAHUS I PELICHUs TUIIOBBIX, CTAHJAPTHBIX 3a]1a4), COOTBETCTBYET

OIICHKE «XOPOLIO»,

3. BBICOKMHI (ypOBEHb, OTJIMYAIOUIUICS CHOCOOHOCTBIO OOYYAIOIUXCS MPUMEHSTDH
MOJTyYEHHBIE 3HAHUS JUIs PELLICHUsI HECTAaHJAPTHBIX 33/]a4), COOTBETCTBYET OLIEHKE «OTIMYHO.
Kpurepuu onieHuBaHMs KOMIETEHIIUHN Ha pa3IMYHBIX dTanax ux GopMUpOBaHUS:

— KOCHUMUBHBLI

KOMNOHenm OTNpEeNEesieT  YpOBEHb  3HAaHUM  TEOPETHYECKUX U




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PI'YTUC
(? _ Y‘-IP]E)K):[EHVIE BBICHIET'O OBPASO]%AHV[SI
\ «POCCUMNCKUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
oyl TYPU3MA "1 CEPBUCA» Aucm 33 us 126
METOAOJIOTMYECKMX  OCHOB  «YIpaBlI€HHUS  4YEJIOBEYECKMMM  pPECcypcamMHu»,  TBOPYECKHX

CIOCOOHOCTEH 00ydaeMbix. Ha KOTHUTUBHOM ypOBHE ONPEACISCTCs CTEIeHb C(hOPMUPOBAHHOCTH
HAYYHO-TEOPETHYECKOMN U MPAKTUIECKON TOTOBHOCTH K MPO(ECCHOHAIBLHOM JICSITETbHOCTH;

— UHMESPAMUBHO - OesIMeNIbHOCMHbII KOMNOHeHm (YPOBEHb YMCHUN M HABBIKOB) CBSI3aH C
OBJIAJICHUEM YMCHUSMH M HaBbIKAMH, IPUOOPETAEMbIMUA OOYUYAFOIIUMHUCS B MPOIECCE OCBOCHHSI
UMH «YTIPaBJICHUSI YEIOBEUYECKUMH PECypcaMu», CO CIIOCOOHOCTBIO MPUMEHATH IMOJy4YCHHBIC
TEOPETHUUECKHE 3HAHUS B MTPOPECCHOHATBLHON SSITEIbHOCTH;

— IUYHOCMHBINL  KOMNOHEHm CTIOCOOCTBYET — ONPEACICHUIO YPOBHS  C(HOPMHPOBAHHOCTH
MHIUBUIYATbHBIX Ka4eCTB 00y4aeMbIX, [IECHHOCTHO-MOTHBAIIMOHHON Cepbl, KOMMYHUKATHBHBIX
yMeHMd OakalaBpa, OCO3HAIONIETO 3HAYUMOCTh MPO(PECCHOHANILHOTO CaMOPAa3BHTHS W
JMYHOCTHOTO CAMOCOBEPIIICHCTBOBAHHS

— MOMUBAYUOHHBIIL KOMNOHEeHN OPUCHTHPYET OOYy4YaroIUXCsi Ha JOCTHXKCHUE YclieXa B
npodeCCHOHAIBHOM  JESITEIbHOCTH M XapaKTEPU3yeTCs IMOTPEOHOCThIO M CTpPEMIICHHEM
OBJIa/IcBaTh  OOINEKYJbTYPHBIMH,  OOHICPO(ECCHOHANBHBIMA W MPO(eCcCHOHATBHBIMU
KOMITETCHIMSIMA M HCIIOJIb30BaTh MX B MpOIlecCe OOYYCHHUsS, UYTO SIBISCTCS MOTHBALMCH IS
JOCTIOKEHHS ycrexa B mpoheCCHOHATbHOMN IeATeIbHOCTH.

7.3. TunoBble KOHTPOJIbHbIE 32aHUS WJIH MHbIe MAaTepHAJbl, HEOOXOAMMbIE IS OL€HKH
3HAHMH, YMEHHH, HABBIKOB W (WJHM) ONbITA [AEATEJbHOCTH, XAPAKTEPU3YIOUIUX 3Talbl

(opmupoBanusa KoMIeTeHIMH B MpoLiecce 0CBOeHHs 00pa30BaTeIbLHOM NPOrPaMMBbl.

=
E < Pa3z[en JUCHUIIINHBI,
o, o
g5 O?;(f;;;giiﬁf;g“ Bup u comepkanue Tpe6oBaHus K BBINOIHEHHIO KOHTPOIBHOTO
o)
o
2 = | «omnerentun (wm e | KOHTPONBHOTO 3a71aHUs 3a/laHus U CPOKaM C/Iauu
s ° 9acTH)
s
AvynuropHoe
Pa3znen 1. OcHOBBI Y P B aynuropun B Teuenne 40 MUHYT JOJKHBI
TECTUPOBAaHUE Ha
1/5 | ynpasnenus OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
BBISIBJICHHE YPOBHS o
- | uenoseuecknmu OCBOCHIS OTBETOB Ha 20 TeCTOBBIX 3aJaHUH U CHAAHBI
4/5 | pecypcamu .. | mpenonaBarento Ha mpoBepky. Pabora
TEOPETUYECKUX 3HAHUN
BBINOJIHSAETCS Ha 6 HEJENe BO 2 CEMECTpE.
110 TEeMaM pasjena
Paznen 2. AyauTtopHoe B aynuropuu B Teuenne 40 MUHYT JOTKHBI
5/5 Crparerus TECTUPOBAaHUE HA OBITh OTMEUYEHBI IPaBUJIbHBIC BApUAHTHI
yIpaBiIeHUs BBISIBJICHHE YPOBHS 0TBETOB Ha 20 TeCTOBBIX 3aJaHUM U CAAHBI
g/5 | Hc7OBEUECKUMHU OCBOEHUS IpernoiaBaTelNio Ha mpoBepky. Pabora
pecypcamu TEOPETUUYECKUX 3HAHUM | BbINIOJHAETCS Ha 10 Hexene Bo 2 ceMecTpe.
110 TEMaM pasjena
Paszpnen 3. Pemenne B aynutopun B TeueHnn 30 MUHYT JOJIKHBI
9/5 [InanupoBanue MPAKTUYECKHX 33/1a4 110 | OBITh 1aHbI YETKO apTyMEHTHUPOBAHHbIE OTBETHI
YeJI0BEYECKIX TeMaM paszjiena Ha IO MPEAJIOKEHHBIM BOIIPOCaM K CUTYallMOHHON
10/5 | Pecypcos BBISIBJICHHE YPOBHS 3a/1a4e U CAAHbI IIPENOIABATENI0 Ha IPOBEPKY.
YMEHHUS U BIIAJICHUS Pabota Bemmmonasgercsa ga 16 Hexene Bo 2
KOMIIETECHIIMEN CEMECTpE.
11/5 Paznen 4. ['pynmoBoil mpoekT BrinosiHeHUE TpyINIOBOro MPOEKTa,
dopmupoBaHue BBITIOJIHAETCS HA COCTOSIILIETO U3 CIAEAYIOLINX
14/5 | €TOBEUECKHX BBISIBJIEHHUE YPOBHS MOCIe0BaTENbHBIX AeicTBUM. ['pymima
pecypcoB OCBOCHMS CTYJEHTOB JEJINTCS Ha MOATPYIIbI OT 2 A0 4
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TEOPETUYECKHUX 3HaHUM | yesoBek B Kaxkaoil. Kaxas moarpymnmna
Ha TEMY «AHau3 MIPOBOJIUT UCCIIEZIOBAHUE 110 TEME C BEIOOPOM
3aHATOCTH B chepe KOHKPETHOW OpraHu3aru (MpeapusaTus).
TypusMa u [Tocne uccienoBanus rOTOBUTCS
TOCTENPUIMCTBA (Ha MOSICHUTENILHAS 3aIlMCKa, Ha €€ OCHOBE —
nprMepe palioHoB)» npe3eHTanust. [ pymnmoBoi mpoekt
o(opmIIIeTCs B COOTBETCTBUU C
tpeboBanusmu. Kaxnas noarpynmna
IPE3EHTYET CBOU MPOEKT B (hopme
MYyJIbTUMEAUNHON Npe3eHTanuu. 1o
OKOHYAHUU BBICTYILJICHUS IIPEIIIOaraeTcs
HeOoIbIlas FPYNIoBas JUCKYCCHUSI U OTBETHI Ha
BO3MO>KHBIE BOIIPOCHI. 3aBEpIIAIOLINI 3Tal —
[10JIBE/ICHUE UTOTOB U OLIEHKA PE3YyJIbTAaTOB
IPYMIIOBOTO MPOEKTa MOATPYII U AOCTUKCHHUS
MOCTaBJICHHBIX TIEpe paboToH 1IeNei.
PaGora BemomnHseTcs Ha 18 Hegene Bo 2
ceMecTpe.
Pasnen 5. AyauTopaoe B aynutopuu B Teuenne 40 MUHYT JOJKHBI
11/6 Henonp3oparue TECTHPOBAIIHE Ha OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
YeIIOBEYECKUX BBISIBJICHHE YPOBHS .
" | pecypcos Ha OCBOCHIS 0TBeTOB Ha 20 TECTOBBIX 3aJJaHUI U CAAHBI
46 . | mpemoaBarento Ha IpoBepKy. Pabora
MIPEANPUATHAX TEOPETUYECKUX 3HAHUN
BBITNIOJIHSIETCS Ha 4 HeJene B 3 ceMecTpe.
110 TeMaM pasjena
Pasnen 6. Pemenune B aynutopun B Teuennu 30 MUHYT JOJKHBI
5/56 VYnpasnenue CUTYallMOHHBIX 3a/1a4 OBITH JaHBI YETKO apIyMEHTHPOBAHHBIE OTBETHI
OpPraHM3alMOHHBIM | IO TEMaM pasjeiia Ha 0 MTPEJIOKEHHBIM BOIIPOCAM K CUTYallMOHHON
8;6 MOBEICHUEM BBISIBJICHHE YPOBHS 3a/1a4ye U CAaHbl MPENOoIaBaTeNI0 Ha MPOBEPKY.
YeJI0BEYECKUX YMEHHS U BIIaICHUS Pa6ora BeinonHsercs Ha 9 Hezxene B 3
pecypcoB KOMITETEHITHEN ceMecTpe.
Pasnen 7. Pazeutue | AynuropHoe B aynuropun B TeueHne 40 MUHYT TOJIKHBI
g/ | TEIOBEUECKHX TECTUPOBAaHUE HA OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
pecypcoB BBISIBJICHHE YPOBHS 0oTBETOB Ha 20 TECTOBBIX 33a/IaHUM U CTAHBI
12- /6 OCBOEHUS MpernojaBaTelo Ha IpoBepky. Pabora
TEOPETUYECKUX 3HAHUN | BBIMOJIHsAETCS Ha 15 Henene B 3 cemecTpe.
10 TeMaM pazjiena
Paszpnen 8. ['pynnoBoil mpoekt BrInonHeHue rpynnoBoro npoekra,
D¢ dexkTuBHOCTH BBITIOJIHAETCS HA COCTOSIIIIETO U3 CIEAYIOLINX
YIIpaBJICHUSA BBISIBJICHUE YPOBHS IIOCJIEI0BATENBHBIX JIeHCTBUM. [ 'pyma
4eJI0BEYECKUMU OCBOEHUS CTYJEHTOB JIEJINTCS Ha MOATPYIIIBI OT 2 10 4
pecypcamMu TEOPETUUYECKUX 3HAHUM | YesoBeK B Kaxou. Kaxkaas moarpymnmna
13/6 Ha Temy «Kazaposoe MIPOBOJIUT UCCIIEZIOBAHUE 110 TEME C BEIOOPOM
- obecrieyeHne KOHKPETHOW OpraHu3aIuu (IPeIpUsITHS).
16/6 OPEINPUATHI UHAYCTpUH | [[ociie ucciieI0BaHus TOTOBUTCS
TypusMa 1 MOSICHUTEJIbHAS 3aITUCKa, HA €€ OCHOBE —
TOCTCIPUUMCTBA npeseHTarus. [ pynmnoBoii mpoexT
odopmIIIeTCS B COOTBETCTBUU C
TpeboBanusmu. Kaxxnas noarpymnmna
MIPE3EHTYET CBOM MPOEKT B (hopme
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MyJIbTUMEINITHOM nipe3eHTanuu. [1o
OKOHYAHUH BBICTYIUICHUS ITPEANOIaraeTcst
HeOOJIbIIIast TPYIIOBast JUCKYCCHS U OTBETHI HA
BO3MOKHBIE BOIIPOCHI. 3aBEPILAIOIINI ATAIl —
MO/IBEICHUE UTOTOB U OILICHKA PE3yJIbTaTOB
TPYIIIOBOTO MPOEKTA MOJATPYII U JOCTUKEHUS
MOCTABJICHHBIX TIEpe paboTOM IIeNIeH.

Pabora BeImonnsercs Ha 18 wnHemene B 3
cemMecTpe.

TecToBble 3a1aHu 1JI51 TEKYLIEl aTTeCTAllNU:
5 CEMECTP
KonTpoabHas Touka Nel (peiieHue TecToB):

1. «Yacrtb, HacejileHHMsi CTpaHbl, o0Jaaawmas (U3NYEeCKUM Ppa3sBUTHEM,
YMCTBEHHBIMHU CIIOCOOHOCTSMH U 3HAHUSIMH, HEOOXOAUMBIMH /ISl pa0OTHD) - 3TO:

a. 4EeJIOBEYECKHUE PECYPCHI

0. UeTTOBEYECKUE PE3EPBBI

B. TPYAOBBIE PECYPCHI

T. YeJIOBEYECKHI MOTEeHIINAI

JI. YE€JIOBEYECKHUI KanuTas

2. «CocraBHasi 4YacTh YHNPABJIEHYECKON [1eATEJIbHOCTH W NPOM3BOJACTBEHHOM
NMOJUTHKH OPraHU3aluM, 00beIMHAIAA pPa3jiudHble GopMbl KaapPoOBoii padoThl, LeAbI0
KOTOPOH SIBJsIeTCS  yBeJM4YeHHMe BO3MOKHOCTH OpPraHM3allMd  pearupoBaTb Ha
U3MEeHSIIHecs: TPeOOBAHUS TEXHOJIOTUHM U PHIHKA B OJIM:KaiieM Oyaymem» - 3T0:

a. yIpaBJIeHHE YEeJIOBEYECKUMHU peCypcamMu

0. KaipoBasi MOJIMTUKA

B. YIIPaBJICHUE MTEPCOHAIOM

3. YnpaBiieHue e 10Be4eCKUMHU pecypcaMu — 3TO:

a) mpoliecc aHanu3a TPYIOBbIX ONepanuii U MIaHUPOBAHUS YEIOBEUECKUX PECYpCOB

0) mpoIecc HMCIOIB30BAaHUS WHAWBUIYYMOB (COTPYIHUKOB) IJisi JOCTHXEHUS Ielen
KOMITAaHU U

B) MPOIIECC YNPABIECHYECKOTO BO3JICUCTBUS HA COTPYIHHUKOB

T') Cpeliy MepeYNCICHHBIX BAPUAHTOB MMPABUIBHOTO HET

4. Yto BKIOYAET B ce0s1 ccTeMa yIpaBJeHUs MepCcCoHaaoM?

a) TOApa3JelieHHs, PEATU3YIONIUEe OTACNbHbIe (YHKIUU YIPaBICHUS TEPCOHATIOM
(pyHKUIMOHATBHBIE OIpA3/IETICHNUs);

0) QyHKIIMOHATBHBIC MTOIPA3ICTICHUS U UX PYKOBOJIUTEINEH;

B) (QyHKUMOHaANbHBIE moxApazaeneHus mno YII, ux pykoBoauTened, a Takke
PYKOBOAMTENEH NPYTUX MOAPA3ACICHUN (IMHEWHBIX U () YHKIIMOHATBHBIX ).

5. Kak kiaccupuuupyrorcsi COuMaaibHO-TPY/10Bble OTHOIIEHUs ?

a) COIMAILHO-TPY/IOBbIE OTHOIIECHMSI, CBS3aHHBIE C opraHu3anued u 3()(PeKTUBHOCTHIO
Tpyaa;

0) COIMAIbLHO-TPYIOBBIE OTHOIICHHS, CBSI3aHHBIC C UCTIOIB30BAHUEM MIPEIMETOB H OPYAHI
TpyIa;

I') COLIMAIbHO-TPYJOBbIE OTHOIIEHHS 3aHATOCTH;

B) COLMAIbHO-TPY/IOBbIE OTHOILIEHUS, BOSHUKAIOIIHUE B CBS3U C BOZHATPAXKICHUEM 3a TPY/I.

6. Kakue Bo3pacTHbIe rPaHUIIBI TPYAOBBIX PeCypcoB ycTaHOBJeHbI B Poccuu:

a) st Myx9uH — 16-60 mer;

0) ms myxuuH — 18-65 ner;
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B) 17151 JKeHIIUH — 16-60 ser;

r) uIs xkeHmH — 16-50 ner;

1) ISt sKeHIH — 16-55 ner.

7. YnpaBieHnue — KOHUeNuHsA, 3aKJIIYAIasicsi B TOM, YTO
JIOIH PACCMATPHUBAIOTCH KAaK J0CTOSIHME KOMIIAHUM B KOHKYPEHTHO# Oopble, KOTOpoe
HA/J0 pa3MellaTh, MOTHBHPOBATh, Pa3BMBATh BMeCTe C JPYrHMH pecypcamMu, 4TOObI
AOCTHYb CTPATerHyecKHX Lesieil OpraHu3anmu.

a) KaJpOBBIM PE3EPBOM;

0) Kaxpamu;

B) 4EJIOBEUECKUMU PECYPCAMU;

') IEPCOHAJIOM.

8. B IIHPOKOM CMbICJIe — CHCTeMa NPaBUJI U HOPM (KoTopbIe
HAOJKHBI ObITH 0CO3HAHBI U ONPe/leIeHHBIM 00pa3oM copMyIMpPOBaHbI), IPUBOASIINX
YyeJ10BeYeCKH pecypc B COOTBETCTBHE CO cTpaTeruei pupMsl.

a) KaJapoBasi CTpaTerus;

0) KaapoBast MOJUTHUKA;

B) YIIPaBJICHHE TIEPCOHATIOM;

T') YIpaBJIEHHUE YeIOBEYECKUMH PECypCaMu.

9. Cucrema, B KOTOpPOW peanu3ywTcsi (PYHKIUM YIOPaBJIeHHS YeJOBeYeCKHUMH
pecypcamMu OpraHu3aluu — 3TO:

a) cUCTeMa yIpaBJICHHUS IEPCOHAIOM

0) cucrtema JIMHEHHOTO PYKOBOJICTBA MIEPCOHATIOM

B) CHCTEMa yIpaBJeHUs MPEAIPUITUEM

') CHCTEeMa pealu3aluy TPYJ0BOTO MOTEHINAIa OpTaHH3aI[uN

10. yIpaBJIeHHS Y€J0BEYEeCKHMHU pecypcaMH — COBMeEIeHHe
UMEIOIMXCS YeJT0BeYeCKHX PecypcoB, KBAIH(HUKAIMMN U MOTEHIHAJIA COTPYIHUKOB €O
cTparerveii M HeJssMH KOMIAHUMU.

a) cTparerus;

0) byHkuuu;

B) 1I€JIb;

T) 3a/1a9H.

11. Cucrembl ynpaBjieHHsI YeJIOBEYECKHUMH pecypcaMu — 3T0:

a) METOAbI, MpPOLEeayphl M IMpOrpaMMbl OpraHM3aluu moadopa, oOydyeHMs, OLEHKH U
BO3HATPAKICHHUS TIEPCOHAIA;

0) monpa3eneHuss OpraHU3aIiy, BBIMOTHIIONNE (QYHKIIUU YIPABICHUS YEIOBEYECKUMU
pecypcami;

B) KOMIIBIOTEpHBIE TMPOTPaMMbl, [MOMOTAIONIUE PYKOBOAWTENIO B  YIpPaBICHUU
YeJIOBEYECKIMH PECYPCaMH.

12. Tpynosoii 1oroBop — 370:

a) TIPAaBOBOM aKT, PETYIMPYIONINI CONMAIBHO-TPYAOBbIC OTHOUICHUS B OPTaHU3AINH H
3aKJIF0YaeMbIii pabOTHUKAMU U pabOTOIaTeNeM B JTUIIE UX MPECTaBUTENEH;

0) coryameHue MeXIy paboTojareneM M paOOTHUKOM, B COOTBETCTBUHM C KOTOPBIM
pabotonarens 00s3yeTcsi NPeAOCTaBUTh pabOTHHUKY paboTy Mo OOYCIOBICHHON Tpya0BOM
GbyHKIMK, OOECTIeYHTh YCJIOBUS TpPyHa, CBOEBPEMEHHO M B IIOJHOM pa3Mepe BBHIILIAYMBATH
paboOTHHKY 3apabOTHYIO IUIAaTy, a paOOTHUK OOSA3YyeTCs JMYHO BBIOJIHATH OINPENEIICHHYIO 3TUM
COTJIAILIEHUEM TPYAOBYIO (YHKIMIO, COONIOAATh JEWCTBYIOIIME B OpraHU3alllud IpaBuia
BHYTPEHHETO TPYJOBOT'0 PaCHOPSIIKA;
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B) IUTAaTHOE pacluCaHue, JOJKHOCTHbIE MHCTPYKIMH, T'paQKH CMEHHOCTH, ITOJIOKEHHE 00
oriaTte TpyAa, MOJIOKEHUS O MPEMUPOBAHUH, HAI0aBKaX, BOZHAIPAXKIEHUH 110 UTOTaM pabOTHI 3a
rofl, IpaBUjIa BHYTPEHHET O PacHopsIIKa, OJI0XKEHNE O IIEPCOHANE U T. 1.

13. Cy0beKT colMaabHO-TPY/10BbIX OTHOLLIEHUI — 3TO:

a) 3aHATOCTb;
0) KOH(IIUKT;
B) FOCY/1apCTBO;

I') BO3HArpaKAaeHue 3a TpyA.

14. Ha kakue 1Be OCHOBHbIE KATerOPHH AeJIUTCS NEPCOHAJI NpeanpusaTus?
a) Ha OCHOBHOM NEPCOHA U BCIIOMOTaTEIbHBIN IIEPCOHAIL;

0) Ha MPOM3BOACTBEHHBIN IEPCOHAII U YIIPABICHYECKHUI IEPCOHA,

B) Ha CIIy’KalllUX U YIPABJIEHYECKUI IEPCOHAI.

15. Haiigute COOTBETCTBHME MeXIy O0ObEKTaAaMM M INpeIMeTaMH OLEHKH B
yIpaBJIeHUHU YeJI0BeYeCKHMH pecypcamMu:

OOBEKT OLIEHKHU

IIpenmer oneHKM

1. KaapoBeie pelieHus

a. CIIOCOOHOCTH; TMYHOCTHBIE KaYeCTBA; MOBE/ICHUE;
BBITIOJTHEHHE PAOOTHI

2. [1esTenbHOCTD CITYKObI
yIPaBJIEHUS IIEPCOHAIOM

0. pemenus B o6aactu Habopa, 0TOOpa, COKpaIICHUS
nepconana; B cpepe 00yueHUs U Pa3BUTHUS; B YaCTH
OpraHMW3aIy OIJIATHl U CTUMYJIUPOBAHUS TPYIA

3. PaboTHUKM

B. BBINOJIHEHHE (PYHKIMH (OKa3aHHUE YCIIYT); COOTBETCTBHE
TOMY, YTO OBLJIO 3aIJIaHUPOBAHO; 3aTPAThI-PE3YIbTATHI

16. HailiguTe CcOOTBETCTBHE MEXKIYy CTpaTerueil ynpaBjieHHUsl 4YeJOBeYeCKUMHU
pecypcaMu B cpepe TPYAOBbIX OTHOIIEHHUI M 3TANIAMH KU3HEHHOT'0 IIUKJIA OPraHU3aluu:

JKU3HeHHBIN UK
OpraHu3alnuu

TpynoBsle OTHOLIEHUS

1. Ctagusa cTaHOBIICHUS

a. oTpe/ieIeHNE MMOTUTUKY PETYJIUPOBAHUS BHYTPEHHETO PhIHKA
Tpyaa, GopMuUpoBaHUE KaJIpOBOTO SApa OpraHU3alNH |
BpEMEHHOU paboyeit CHUITbI

2. Ctagus pocrta

6. BeIpaOoTKa (unocopuu yrnpapiaeHHs JIIOIbMU, CTAHOBIIEHUE
0a30BbIX LICHHOCTEH, 0()OpMIIEHHE TPYAOBBIX OTHOILIEHUN B
KOJUIEKTUBAaX U MHAMBHUAYAIbHBIX TPYJIOBBIX JOT OBOPAX

3. Cragus 3penocTtu

B. pellIeHue NpoOJIeM 3aHITOCTH, COONIIOIEHNE TPYIOBBIX
3aKOHOB, IPOBEJEHHUE IEPErOBOPOB, Pa3pelIECHUE
KOH(JIMKTOB, YIpaBJIeHHE CTPEeCcCaMu

4. Ctagus cokpauieHus
MIPOU3BOJICTBA

T. IO//IepKKa TPYAOBOM MOTHUBAIMU MEPCOHANA, U3bICKAHHUE
HOBBIX BO3MOKHOCTEN U PE3EPBOB

17. HaiininTe cOOTBeTCTBHE HA3BAHHBIX CTPATeruii ynpasJieHUs] OpraHu3amnuei c
TO4YKH 3peHus YUP ux copepxanuio

Crparerust ynpaBieHUs
opraHu3anmen

Coneprxanue crpareruu ¢ nozunuu Y YpP

1. UaHoBanmmonHas
CTpaTerus pa3BUTHUS
OpraHu3aluu

a. CTUMYJIMpOBaHUE NMPEJIPUHUMATEIHCKOTO PUCKa,
HEeMpepbhIBHOE OOHOBJIICHUE 3HAHUI M pa3BUTHUE MIEPCOHAIIA;
OTCYTCTBHEM J>KECTKUX JOJDKHOCTHBIX MHCTPYKIUH, CO3/IaHUE
TBOPYECKO 0OCTAaHOBKHU M IEMOKPATUUECKUE (POPMBI
IIPUHSTUS PEIIECHUI
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2. CTpaTeFI/IH 0. CTUMYJIHUPOBAHHUC MaKCHMMalbHOH 3aNHTCPECCOBAHHOCTHU
MHWHHMMU3AllUU 3aTpaT paGOTHI/IKOB B IMIOBBINICHHUHN Ka4CCTBCHHBIX HOKaSaTeHeﬁ;

BBEJICHHE )KECTKUX METOJ0B KOHTPOJIS KauecTBa MPOIyKIUU
1 pa3pabOoTKa COOTBETCTBYIONIUX CTPATETUN PA3BUTHS
MepcoHalia B 00JaCTH UCIOJIb30BaHUSI HOBBIX TEXHOJIOTHIM

3. Ctparerus ynaydleHus B. CTUMYJIMPOBAHHUE COKPAILECHUS PACXOL0B ChIPbS,
Ka4yecTBa MPOLYKTOB U YCIYl | MAaTE€PUaOB U DJIEKTPOIHEPIUH; ONITUMHU3ALUA YUCICHHOCTH
IIEPCOHAJIA, 3a4ACTYIO0 €r0 COKpalICHUE

18. HaiiinTe COOTBETCTBHE MEKIY 3TANAMHU KU3HEHHOI0 UKJIA OPraHU3aAIUHN U
0CO0EHHOCTSIMH YNIPABJIEHHUS YeJI0BeYeCKHMH pecypcaMu

JKu3HeHHBIA UK Ocobennoctu YUP
OpraHu3aIu
1. Cragus a. rubkue paboyue MoIeNIN: MPUBJICUCHUE TPUBEPKEHHBIX U
CTAHOBJICHUS BBICOKOMOTHBHPOBAHHBIX pA0OOTHHKOB; OIJIaTa Ha OCHOBE
JUYHBIX PE3yNbTATOB; Majo GOpPMaITbHOCTEH.
2. Cranus pocta 0. oco00e BHUMaHHE yACISIETCS KOHTPOJIIO 3aTpaT Ha pabovyro

CHJIY Y TTOBBIIICHHUIO TPOM3BOJUTEIBHOCTH TPY/a;
TpeOoBaTEIbHOE OTHOIICHHE K pacxoiaMm Ha 0O0ydeHHe
HepcoHaa, yCUICHUE Pa3Inuuil MeXIy OTJCIbHBIMH
noapasacCJICHUAMA U YIIPABJICHYCCKUMU YPOBHAMU B
OpraHu3aIui.

3. Cranus 3penoctu B. TOHKHE U (pOpMaIu30BaHHbIE METO/IbI PUBJIEUEHHUS, OTOOpa
U o0yueHus nepcoHana; pa3padorka GopMalIn30BaHHBIX
cucreM ynpasieHus 3G PEeKTUBHOCTHIO U BO3ZHATPAXKIEHUS,
OpHUEHTAlMs Ha JOCTUKEHHUE BBICOKOW CTETIEHU
MPUBEP)KEHHOCTH U Pa3BUTHE CTAOUIIBHBIX TPYJOBBIX
OTHOLIEHUH C COTPYJHUKAMU

4. Cragus . aKIIEHT CMEIIAeTCA B CTOPOHY PAllMOHAIU3AIUN U
COKpaIlCHUS COKpalleHHUs IITaTOB; AOJIOCPOYHbIE MOAX0Abl K YYUP
MMpONU3BOACTBA MPAaKTHUYCCKN HE ITPUMCHAIOTCA UJIN CUJIBHO OTPAaHUYCHBI B

HCJIAX COKpallICHUSA 3aTparT.

19. HaiiinTe COOTBETCTBYIOIIEE KAKIOMY TEPMUHY ONpe/ieeHue:

Tepmun Onpenenenne
1. Muccus a. KOHKPETHBIE IIaru U I€HCTBUSI, HaPaBICHHbIEC HA PEATM3AIUIO0
CTPATErUU U NOJUTHKHU OPTaHU3aLUuU
2.Crparerus 0. MpUYNHA CYIIECTBOBAHUS OpPraHMU3alni, €€ IEHHOCTH U UJeabl
3.IlonuTtuka B. JIOJITOBPEMEHHBIE LIEU OPraHU3ALUN U KOHUENTyalbHbIE
MOJIXOJbI K X JOCTHKEHUIO
4. HamnpaBieHue I. J€TAIM3UPOBAHHBIE IMOJX0/IbI K OCHOBHBIM KOMIIOHEHTaM
JIEeSITeIbHOCTH CTpaTeruy, BakKHeiIlre NpUHIUIBI U TpaBUiia BeJleHUs Ou3Heca

20. HaiiguTe AJs1 KaXKA0r0 YPOBHSI YNPABJEHHUS 4YeJT0BEYECKHUMH pecypcaMu
COOTBETCTBYKOIIMH NMPUMepP NPoBeJeHNs MOJUTHKHA B o0gactu YUP

YpoBHHU ITpumepsl

1. F'mo6anpHBIN ypOBEHD a. CTpaTerus KapbepHOro pocTa, CTPATErus MOBBIILICHUS
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KBaJ'II/I(l)I/IKaHI/II/I N MaCTCpCTBA U T.[.

2.HanuoHnanbHbI YpOBEHB 0. KazpoBasi MOJUTHKA, CTPATETUs] COKPALICHUS U3EPIKEK,
MapKeTUHIOBas CTpaTerus u Jp.
3.YpoBeHb OpraHuzanuu B. IOJIUTUKA B 00J1aCTH 00pa3oBaHMsl, 3aHATOCTH,

3APAaBOOXpPAaHCHUA, IPOMBIINIJICHHAS ITOJIMTUKA U T.A.

4.YpoBeHb nojapazaeiacHuit T. yIIpaBlieHUE pa3BUTUEM PAOOTHHUKOB, CTpATeTr sl pa3BUTHUS

PEATPUSITHS IIPOM3BOJICTBA U JIp.
5.YpoBeHb OTAEIBHOTO . IONUTHKA B cepe 6e30M1acHOCTH, IKOJIOTUH,
paboTHUKa MEKYHApOAHOr0 IpaBa U T.A.

KoutpoabHas Touka Ne2 (pelieHue TeCTOB):
1. NpeACTaBJsAeT €000l JeTajibHbIH BCECTOPOHHUM J0JTIOCPOYHBIH
KOMILJIEKCHBII IJIaH, NMpPeIHA3HAYEHHBIH 1Jsl TOro, 4To0bl 00eCneYUTh OCYIIECTBJIEHHE
MMCCHH OPTraHU3AIUH U JOCTH:KeHUeE ee 1esieil. BctaBbTe mponylieHHoe €J10BO.
a) MHCCHS;
0) 1enb;
B) CTpaTerus;
r) OM3HEC- IJIaH.
2. Ilpn peanu3anmum KaKoii OPraHHU3AIMOHHONH CTPAaTerMd HMMEIOTCS OYeHb OOoJibInne
BO3MOJKHOCTH /Jisi NPO(eCcCHOHAJBLHOI0 pPa3BUTHS, HO NPOBOAUTCH KECTKUH 0TOOp
NPeTEeHIEHTOB JIJIs 3TOT0 PA3BUTHSL:
a) MpeANnpUHUMATENHCKOM;
0) TMHAMHUYECKOTO POCTa;
B) IPUOBUILHOCTH;
T') TUKBUIAIMOHHOW;
1) AKITAIECKOM.
3. YnpaBieHune mNepcoHAIOM KaK cTpaTernyeckas (PyHKIUS T0JIKHO ObITH HAIIEJIEHO CKOpee
Ha , YeM HAa UX onepaTuBHOe pellleHue. BctaBbTe mponyleHHbIE CJI0BA.
a) BBISICHEHHE MPo0JIeM;
0) mpenynpexaeHrue mpoodneM;
B) aHAJIU3 CUTYAlIHH;
T') MOHUTOPHUHT PHIHKA.
4. Ipu npeInpPUHUMATEILCKOI OPraHU3aIMOHHON CTPATErd aKIEHT NMPHU HaliMe U oTOOpe
aeJiaercs:
a) Ha TIOMCK WHUITUATHBHBIX COTPYTHUKOB C JIOJITOBPEMEHHON OpHEHTAINEH, TOTOBBIX PUCKOBATh
Y JOBOAMTH JIEJIO 10 KOHIIA;
0) Ha MMOWICKE COTPYIHUKOB y3KOH OpHEHTAIuH, Oe3 OOJIBIION MPUBEPKECHHOCTH OpraHU3aIlluu Ha
KOPOTKOE BpeMs;
B) Ha IOWCKE PAa3HOCTOPOHHE PAa3BUTHIX COTPYJHUKOB, OPHUECHTHPOBAHHBIC Ha JIOCTHKCHHE
OOJIBIINX IMYHBIX U OPTAaHU3AIMOHHBIX IIEJICH.
5. Mon MbI IOHMMA€eM TAKYI0 HEeJIOCTHYIO H YIOPSIA0YEHHYI0 COBOKYITHOCTh
3JIEeMEHTOB, KOTOpasi 00.i1ajaeT HOBHIMH Ka4yecTBaMH, He MNPUCYIIHUMH KaXKIOMY H3
BXO/MIIIAX B Hee 2JIEMEHTOB B OT/IeJIbHOCTH. BeTaBbTe MpomymeHHbIE CJI0BA.
a) KaJpOBOH MOJIUTHKOM;
0) cTpaTerueut ympasiaeHHUsI IEPCOHATIOM;
B)yIpaBICHUEM TaJaHTAMH,
') CUCTEMOM yIpaBJICHUS IIEPCOHATIOM.
6. BoigensoT cieayomnme moaxobl K KoMnereHusiM. Boidepure npaBWiIbHbII 0TBET.
a) aHTJIMUCKHH (eBpONEHCKHI ), aMePUKAHCKHU;
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0) eBpONEHCKHI, POCCHUICKHIA;

B) SIMIOHCKH, aMEPUKAHCKHUIA;

T') TPaJIUIIMOHHBIN, HETPAIULIUOHHBIH.

7. IIKOJIAa KOMIETeHUHWH HampaBjieHAa HAa H3y4YeHHE XapPaKTePUCTUK M
CTAHJAAPTOB JeATEJILHOCTH (Mo/eJeil moBeaeHus). BoiOepuTe npaBUIbLHBINA OTBET.

a) SATIOHCKas,

0) poccuiickasi;

B) aMEpUKaHCKas;

T') aHTJIMICKas

8. MOJX0/ HANpaBJieH HAa BbIfABJIEHHE TMOBeJeHYECKHX XapPaKTePHCTHK
JIMYHOCTH, COCPEAOTOYEH HA JIIOAAX, KOTOpble BBINOJHAIOT JAeATeJIbHOCTb. Bbidepurte
NpaBUIbHBIN OTBeT.

a) aMepUKaHCKUK;

0) aHTIUHCKUH;

B) SITIOHCKU;

I') POCCUNCKHUH.

9. IlepeuncinTe 0OCHOBHBbIE BUAbI KOMIIeTeHIIUI1. BbiOepuTe npaBUJIbLHBIH OTBET.

a) TMYHOCTHbIE, IOBEJICHYECKHE, MOTUBALIUOHHBIE;

0) KopropaTuBHbIe, MPOPECCUOHANbHBIE, YIIPABIEHUYECKHE;

B) LIEHHOCTHBIE, IIOBE/ICHYECKUE;

T') YHUBEpCalbHbIE, HHIUBUIyaJIbHBIE.

10. CnocodHOCTh MHAMBUHAYYMA, 00/1aJaI0LEr0 JUYHOH XapaKTepPUCTUKON /sl pelleHHs
padoumx 3a1a4, MOJIYy4aTh He00XO0AMMbIE Pe3yJbTaTbl padoThl — 3TO . Bei0epure
NpaBUIbHBII OTBeT.

a) 4yepTa xapakrepa;

0) nuuHas 3p(HEeKTUBHOCTH;

B) KOMIIETEHTHOCTb;

T) TpyI0JIIO0HE.

11. OcHOBHBIMH 3j1eMeHTaMH NPOo¢ecCHOHATBHBIX KOMIEeTEHIHH ABIAIOTCS. ..
Bbi0epuTte npaBu/ibHbIE OTBETHI.

a) 3HaHUs, yMEHUS, HABbIKY;

0)MOTHBAIIMOHHBIE, IIEHHOCTHBIC YCTAHOBKU;

B) OIBIT, MOTEHLIMAJI, TIHYHO-/IEJIOBbIE KAUeCTBa;

r) npodeccuoHanusm, HelneyCTPEMICHHOCTh, MOTHBAIUS K JOCTHKCHUSIM.

12.JIoru4eckoe omucaHue JIEeMEHTOB W (QYHKIWH KOMIETECHUWH, AeTajJbHOEe ONHCAHHME
CTAHJAAPTOB NOBeJAeHUs pa0OTHUKA — ITO...

Bbi0epuTe npaBHJIbLHBIN OTBET.

a)CTPYKTYypa KOMITETEHIUH;

0) paboune CTaHIapTHI;

B) CHCTEMa yIpaBJIeHUS MEPCOHAIIOM;

') MOJIETIb KOMIIETEHIIUH.

13. Moaeap KoMIeTeHIHiT HAXOAUT CBOEe MMPUMeEHEHHE B CJIeIYIOIHX 00JaCTAX CHCTEMBbI
ylHpaBJieHHs ePCOHATIOM. BridepuTe NnpaBuJIbHbIC OTBETHI.

a) popMUpOBaHNE KAIPOBOU MOTUTUKH TIPEITPHUSITHS;

6) bopmHpoBaHHE KOPIOPATUBHOM KYJIBTYpHI, IOAOOP U OILIEHKA [IEPCOHAIA;

B) JIMarHOCTHKA JOSJIHLHOCTU NIEPCOHAIA;

r) o0y4yeHue U pa3BUTHE MIEPCOHANA, OIJIaTa TPY/a, JIAHUPOBAaHUE MTEPCOHATA

14, HabGop xommnereHuuii (0T 2 10 5), CBA3aHHBIX MeKAy C000H B eIMHBIA CMbICI0BO
0J10K — 3TO KoMIeTeHui. BcraBpTe mponymeHHoe Cia0Bo.
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a) KJacTepbl
0) IIKaJbI;

B) TUIIOJIOTHH;
I') CTPYKTYpa.

15. HuaukaTopbl NOBeJeHHUA — 3TO... BbiOepuTe NpaBUJIbLHBINA 0TBeT.

a) MPOSBIIEHNE KOMIIETEHIIUN BHICOKOT'O YPOBHS;

0) WHIMBUAyaJTbHBIE KadecTBa CyOBEKTa JESATEIbHOCTH, BiMsAoommMe Ha 3(deKTuBHOCTH
NeSITeNIbHOCTH;

B) CTaHJapThl T[OBEACHUS, COOTBETCTBYIOIIME J(PPEKTHBHBIM JEHCTBUSAM pabOTHHKA,
o0Jaaro1ero KOHKPEeTHON KOMIIETeHIIUEH;

I') KOPIIOPaTHBHBIE CTAHIAPTHI.

16. CTpyKTypHpOBaHHOe, NOAPOOHOE ONHMCAHHE JOJKHOCTHOH NO3MIMM HA OCHOBE
npogecCHOHAIBHBIX KOMIIETEHIHIA — 3TO...

Bri0epuTe npaBuJIbHbII OTBET.

a) MOJIeIb KOMIIETEHIIN;

0) KJ1acTep KOMITCTCHIIH;

B) KOMIIETEHTHOCTb;

T') MpodUIb JOKHOCTH

17. OrtHecuTe nepevncieHHbIe HEHHOCTH K KOPIOPATHBHBIM KOMIeTeHIUsAM. Brioepute
NPaBUJILHBINA OTBET.

a) IeJernoiaranyie, IaHNPOBaHNE, TOCTAHOBKA 3a/1a4;

0) yBaXK€HHE JINYHBIX IPAaB U MHTEPECOB COTPYAHHUKOB, JOBEpUE COTPYIHUKAM, 3((HEKTUBHOCTD;
B) paboTa c JiroapMu, padoTa ¢ uHGOpMaILIHEH, THHAMU3M;

I') IUJEPCTBO, CTpaTErysi, HIOHNMaHue OU3Heca.

18. Moaeab koMneTeHIHH BKJIKOYaeT... BbiOepuTe npaBujibHbIE OTBETHI.

a) MOJIHBII HA0Op KOMIETEHIINN

0) onMcaHue CTaHIapTOB MTOBEICHNUS;

B) YPOBHHU KOMITIETEHIIUH;

I) Ipo(uiIb KOMIETEHIINH.

19.  Kpurepusmu kayecTBa MOJeJM KOMIETEHIMI ABJISAIOTCS. ..

Bbi0epuTe npaBUIbHBIE OTBETHI.

a) YPOBHHU Pa3BUTHS KOMIIETEHIINN, aKTyaJIn3alus;

0) COOTBETCTBHE CTpPATETMYECKUM IEJSIM KOMIAHHWH, TIOJI€3HOCTh, ONTHMAJIbHBIH HaOop
HJIEMEHTOB;

B) JUTUTEIBHOCTD IKCILTyaTaI[lH, OTCYTCTBHE Je(PEKTOB;

I') U3MEPAEMOCTBH, IPOCTOTA, IPO3PAYHOCTb.

20.  Crparerusi ynpapJ/ieHHs IEPCOHAJIOM, WJIH KA/JPOBasi CTpaTerusi, BbIpadaThiBaeT:

a) MEeTO/1bl, 00ecreunBaIoIIMe YIKOHOMUYECKH () (HEKTUBHOE JOCTHKEHHE CTPATETUUYECKUX LIETIeH;
0) peanmm3zanus CTpAaTETHYECKUX IIeJel, TOBBIIICHHE 3aWHTEPECOBAHHOCTH BCEX PAOOTHHKOB
NPEINpPUATHS K pealn3alii CTPaTeruy pa3BUTUS KOMOAHUU U 3()()EKTUBHOM JTOCTHKEHUU 3TUX
Lenei.

KoHnTposbHas Touka Ne3 (pemieHue NPaKTHYECKUX 32/1a4):
CuryanuonHas 3aaava 1.
Hcxoanbie naHHbie. MecTOpacmoaoKeHHEe KaApOBOH CIIYKObI B CHCTEME YIpaBICHUS
OpraHu3anuei:
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opraHa BbICIIEMY PYKOBOJICTBY

PyHOBOOMTENE CPTaHK3A LMK

Crywifia ynpaeneHKA NepooHanom

PuHaHCoaMA
AMpexTop

Bapuant 2:

Oupextop
no
NPoHECHCT

KHE
AMpexTop

HKommepyec

PYKOBOJICTBO OpraHu3aluei

OpraHru3alMOHHOC BKIKOYCHHUC CJ'Iy>K6BI

PyKOEOZMTEND CPraHMIALMK

OupesTop
no HHOKP

PHHAHCOB b

W gHpeKTop

Bapuanr 3:

DuperTop Hommepy Oupext Cmywba
no BCHHH op no U EL T
MpOMI B, OHpEXTOR HUOKP NepCoHanomMm
CTEY

CTPYKTYpHAasA NOAYUHCHHOCTb

AIMUHUCTPHUPOBAHUTIO
| PyHOBOOMTEAL CPraHHIALHK |
AuperTop Hommepsec OupexTop AOMHHACTPAELMA
no HHH no HHOKP
NpoH3gnaoT AHPEKTOP
Crywiba ynpaeneHius NepooHanem

MnaHuposaHue THHAHCBI W Oprasuaayms

Gy y4eT YTpABNEHHA

ITaOHOTO OT/Iea 00IIeMy PYKOBOJICTBY OpraHU3aluU

Bapuant 1: cTpykTypHas NOIYMHEHHOCTh KaJpPOBOH CHyXObl B KadecTBe IITaOHOTO

yIIpaBJICHHUA IICPCOHAJIOM B

KaJpOBOH CIy’KObI PYKOBOJAUTENIO IO

Bapuant 4:cTpykTypHOE NOJUMHEHHE CIYXKObl YIpaBieHUs IEPCOHAJIOM B KayecTBe
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PYHOEOOWTEND TPTaHMIALMK

MusperTop no | Kosmepyecs MsperTop no PMHAHCOEBINA
NpoH3IBCOCTEY  |MA gHpeKTop HHOHF OUpERTOP

CnywiGa yNpaeneHMA NepooHINoM

IMocranoBka 3agauu. [lo kaxaomMy BapHaHTy MPOAaHAIM3UPOBATH IOJIOKHUTEIbHBIE U
OTpULATENIbHbIE CTOPOHBI PACIIOJIOKEHUS KaJIpOBOM CIy:)KObl B CHUCTEME  YIIpaBJICHUSA
opranmsanueil. Ykasarb, B KakKUX CJIy4asx olpaBIaHO IPUMEHEHUE MOJOOHOM CTPYKTYpBHI.

CuryanuonHas 3axava 2.

WcxonHbIMU NTaHHBIMU JJISl PEIICHHS 3aJladyd SABJISICTCSl TEepeuYeHb (YHKIMM CITyXKObl
yIIPaBJICHUS TIEPCOHATIOM, TIPUYEM ITOT MEPEYCHb COCTABJICH B CBOOOIHON IMOCIIEI0BATEILHOCTH
0e3 coOIr0IeHUS IOTHIECKON B3aMMOCBSI3U MEXKIY (DYHKITUSIMH.

[lepevens GyHKIUN CITy>KOBI YIIPABICHHSI IEPCOHATIAM:

[] obecnieyeHre MOTPEOHOCTH B IIEPCOHAJIE;

[] ucmosIp30BaHUE IEepPCOHAIA;

[l aHaTM3 MapKEeTUHIOBON MH(pOpMAIUH;

(] pa3paboTKa CHCTEMBI IIeJIeH yIpaBJICHUS IIEPCOHAIOM;

[] ompenenenue copepikaHus TpyJa Ha KaXJI0M paboueM MecTe;

[J BBIOOD MyTe# MOKPHITUS MOTPEOHOCTH B MIEPCOHATIE;

[J amanranus nepcoHala;

(] onpenenieHne PyHKIUI B OPraHU3aIHOHHON CTPYKTYPBI CITY>KObI YIIPaBJICHHUS TIEPCOHATIOM;
] hopMupOBaHHE CHCTEMBI YIIPABIICHUS IEPCOHAIIOM;

(] uraHupoBaHKUe KAYeCTBEHHON M KOJTMYECTBEHHOW TOTPEOHOCTH B IIEPCOHAIIE,
[ oTOOp mepcoHaa;

[l onpeneneHue MOTPEOHOCTH B TIEPCOHAJIE;

(] mpOM3BOJICTBEHHAS COLMAIA3AIIUS TIEPCOHAIIA;

(] MOTHBAITUS TPYAOBOM JNESITEIHLHOCTH,

[] ynpaBiieHHE Kaphepoii mepcoHaa;

(] BEICBOOOK/ICHHE TIEpCOHAIA,

[] ompeneneHue coepikaHus v mpoliecca MOTHBAIIHH;

[l nenmoBasi OlleHKa MePCOHAA;

(] ucmonp30BaHUE JCHCXKHBIX U HEACHCKHBIX HO6y2]I/ITeJ'H)HI)IX CHUCTEM,
[l pa3BUTHE TIEpCOHAIIA;

[] opranu3zaiusi 00y4eHus epcoHaa.

IMoctanoBka 3agaum. PaccraBuTh mnepedyucieHHble (QYHKIUM B JIOTHUECKOU
IMOCJICO0BATCIIBHOCTH, CIPYIIIIMPOBAB UX B OTACIIbHBIC q)YHKIII/IOHaJ'II)HI)Ie IIOACUCTEMBI.
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KonTpoabHasi Touka Ne4 (BbINOJHEHHE IPYNIIOBOI0 MPOEKTA):
«AHAJIN3 3aHATOCTH B cepe TypU3Ma U FOCTENPUUMCTBA (HA IpUMepe PaioHOB)»

I'pynna cmyoenmog Oenumcs Ha nodepynnvl om 2 00 4 uenogex 6 kadcoou. Kaswcoas
nOO02PYNNA Npo8oOUm UCCIe008aHUue NO 8blOPAHHOMY HANPABGIEHUIO 8 PAMKAX MeMbl 2PYNN0B020
npoexma (pecuon). Ilocne uccnedoanuss 20mosumcs NOACHUMENbHAS 3ANUCKA, HA OCHO8E
KOMOPOU 8bINOTHAEMCA NPE3eHMAayus U NUUEMCcs peyb.

Kaoicoass nooepynna npezenmyem ceoili epynnogoti npoekm 6 hopme MyabmumeOUutiHou
npesenmayuu. Ilo okonuanuu npeseHmayuu nPeonoiazaemcs HeOoabUAs 2PYNNO6as OUCKYCCUsL U
OMBembl HA B03MOICHBIE BONPOCHL OPYUX KOMAHO.

IocneOnum smanom 3awumel SPYNNOGLIX NPOEKMOS8 ABIAEMCA NoO0GedeHUe Umo208 U
IKCNEePMHAsL OYEHKA Pe3yibmamos pabomul NOOSPynn.

IIpuMepHoe coepkaHNe IPYIIIOBOIO NMPOEKTA.

TumynvHolti 1ucm

Bseoenue (1-2 cTpaHuiis)

OO0GocHOBaTh AaKTYaJIbHOCTh TEMbl TPYIIOBOTO IPOEKTa, €ro TEOPETUYECKYID U
MPAKTUYECKYI0 3HAYMMOCTh. OmpenenuTh Iefb TPYHIOBOTO MPOEKTAa W OCHOBHBIE pEIIacMbIe
3aauu. Beraenuts npeaMer U 00beKT IPYIIIOBOTO NMPOEKTA.

1. Teopemuueckas uacmo (5-7 cTpaHulr)

O1eHUTh CTeNeHb U3YYEHHOCTH UCCIIeyeMOoil MpoOieMsbl: TpopaboTaTh JIUTEPATYpy B TOM
qHcie: 3aKOHOJATeNbHBIE ¥ HOPMATHBHBIE AaKThl, HAay4YHYI0 W y4eOHyIO IUTeparypy,
NEpUOIMYECKUE H3JIaHMsl, W3/1aHUs Ha WHOCTPAHHBIX S3bIKaX, HOPMATHUBHO-CIIPABOYHYIO
JOKYMEHTAIMI0 U OTYETHOCTH yupexaeHus (B 1enom, He MeHee 10 ncrounukos). HeoOxomumo
NPEJCTaBUTh 00s3aTENNbHBIE CChIJIKM HA BCE UCMOJIb30BAHHBIE JTUTEPATYPHBIE HCTOYHUKH (CCBIIIKU
o(opMIISIFOTCSI B COOTBETCTBHHM C TpPEOOBAaHMSIMU, C OOS3aTENBbHBIM YKa3aHUEM CTPAHMIIBI
HCTOYHHMKA, OTKY/la B3AT MaTepuai (Hanpumep: [5, ¢.49]).

PaccMmoTpeTs OCHOBHBIE TEOPETUYECKHE ACTIEKTHI TEMBI TPYIIIOBOTO TPOEKTA.

2. Ananumuueckas yacms (10-15 crpanwuir)

2.1. O6m1ast xapakKTepUCTHUKA perHOHA

2.2. AHanu3 3aHATOCTH U 0e3pabO0THULIBI B PETHOHE

2.3.AHaINU3 MOJIOAEKHOU 3aHATOCTHA

AHanuTHYecKue MaTepuabl 00s3aTENIbHO JOJDKHBI CONPOBOXKIATHCA TaOMULAMU U

PUCYHKaMH.

Bbv1600v1 u pexomenoayuu (2-3 cTpaHuUIIbI)

Cnenatb BBIBOJABI 10 MPOBEJICHHOMY aHAIM3y: OCHOBHBIC IIOJOXKHUTEIBHBIE U
oTpHUIaTeNbHbIE MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATHBHBIX MOMEHTOB MPEUIOKHUTH ITyTH HX
pEIICHUS.

Cnucok ucnonvzyemou aumepamypuol (He meree 10).

OdopmiieHre CHUCKa peKOMEHJIyeTcss TpoBoauTh B cootBercTBUU ¢ ['OCT 7.1.-84.
[lepeuncnuTh MCMONB30BAHHYIO TUTEPATYPY HEOOXOJMMO CIIMCKOM CO CKBO3HOW Hymeparueil B
anaBUTHOM TIOPSIZIKE, a TakXke yKa3aTh ccoliku Ha DBC http://znanium.com/.

['pymmupyercst CHUCOK JTUTEPATYPhI CISTYIONIIM 00pa3oM:

HopmaruBHas tutepatypa

OcHOBHas nuTeparypa

JlomonHUTEBHAS TUTEPATYpa

[lepuoauueckue u3gaHus

HNHuTepHeT-pecypcesl



http://znanium.com/
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6 CEMECTP

KonTpoabHas Touka Nel (pemieHue TecToB):
1. Ilpoumecc Bo3aelicTBHS HAa 4YeJ0BeKa B LedAX MNOOYKIeHHSI ero K oOmpeaeleHHbIM
AelCTBUSM MyTeM NMPOOY:KAeHHUs B HEM onpe/ieIeHHbIX MOTMBOB HA3bIBaeTCHl...
a) MOTUBHPOBAHUEM;
0) mooIpeHueM;
B) MaHUITYyJMPOBAHUEM;
I') CTUMYJIUPOBAHUEM.

2. [IponeccyainbHble TEOPUH MOTUBALMY OCHOBBIBAIOTCS HA:

1) TPEICTABICHHUH, YTO YESIIOBEK IO MIPUPOJIC CBOCH JICHUB;

€) HepapXuu MoTpeOHOCTEH;

) KOHIICTIIIUY 3HAYUMOCTH JJIsl YEIOBEKA MPOIIeCcCa U BBIMOJHCHUS PabOTHI;
3) KOHLEMIUU «TUTUEHUYECKUX (PaKTOPOBY.

3. Conep:kaTejibHbIE TEOPUU MOTHBAIIUM OCHOBBIBAKOTCS HA:

1) KOHIIETIIUU OTPEOHOCTEH pabOTHHKA;

K) OILIEHKE COOTHOILEHHS YCHIIUI U TIOJTYy4aeMOro pe3yiibTara;

JI) aHaJM3e MpoIecca BHIIOTHEHUS pabOThI;

M) IIPEJICTABIICHUH O CIIPABEUTMBOCTH BO3HATPAXKICHUSI.

4. HazoBuTe aIMUHUCTPATHBHBbIE L[eJIH OLeHKU 3(PPEeKTUBHOCTH TPY/AOBOIi 1eSAITEILHOCTH:
H) MepeBOJ Ha IPYryto paboTy;

0) TIOBBILICHHE B JOMKHOCTH;

1) U3MEHEHUE CTaTyCa;

p) TIOHUKEHHE B JOHKHOCTH;

C) YBOJIbHEHHE C pabOTHI.

5. Mepa kBanupukanuu paboTHUKA onpeessieTcs.

a) ONBITOM;

0) 3HaHUAMU;

B) mpodeccrnoHaIbHON KOMITETEHTHOCTRIO,

I') CTakeM paboThl.

6. HazoBuTe BUABI ATTECTAIIUM:

a) uroronas;

6) mocaegoBaTeaLHA,

B) MPOMEXYTOUHAs;

r) coenunamgbHasl.

7. llepeunciinTe 00bEKTHI OLIEHKH NMPHU ATTECTALMH MEPCcoOHAJIA:

a) pa3IMYHBIC CTOPOHBI ACATEIHLHOCTH;

6) crenuduka qeATETHLHOCTH,

B) pe3ynbTar Tpyaa;

) OTHOIIEHUE K CBOMM OOSI3aHHOCTSIM;

[l) 4epThl TUIHOCTH, CBSI3aHHBIE C BBIITOJIHEHHUEM Pa0OUYUX UITH CITY)KEOHBIX (PYHKIIHUHA.
€) MoTeHIIMaIbHbIe CIOCOOHOCTH K COOTBETCTBYIOIIEH paboTe.

8. ATTecTanus - 3TO

a) MeToJ onpeaeneHus KBaTupUKalui U YPOBHS 3HAHUHN paOOTHUKA;

6) aHau3 MokKaszaTeNel NeaTeTbHOCTH Pa0OTHUKY,

B) IMarHOCTHUKA KOMIETCHTHOCTH.

9. OcHoBoj¥i Aj1 BHIPAOOTKH M NPUHATHSA PellleHUs M0 CTUMYJIMPOBAHMIO TPY/Aa NMepPCcoHAIAa
SIBJISIETCS:
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a) OIICHKA JINYHBIX U JICTIOBbIX KaYEeCTB;

0) olleHKa TPy/a;

B ) OLIEHKA Pe3yJbTaTOB TPY/a;

I' ) KOMIUJICKCHAs OLIEHKA KauecTBa paboTHI.

10. AtTecTanusi paGoTHUKOB MpeACTABJIsIeT c000ii Mpoueaypy onpe/ae/ieHusi COOTBETCTBHUSA
KBaJTU(UKAIUH, Pe3yJIbTATUBHOCTH /IeSITeJIbHOCTH, YPOBHS 3HAHUI U HABBLIKOB
COTPYIHHKOB, UX J1€J0BbIX, JMYHOCTHBIX U HHBIX 3HAYMMBbIX Ka4eCTB TPeOOBaAHUAM
3aHMMAaeMOM J0JIKHOCTH:

a ) BEpHO;

0 ) 4acTUYHO BEPHO;

B) HEBEPHO.

11. Ouenka 3¢¢peKTUBHOCTH 1eATEJIbHOCTH NMOAPA3/AeJeHUI YyIIPaBJIeHUs MEPCOHAJIOM - 3TO
CHCTEMHBIH MPOIECC, HATIPABJEHHBIN Ha:

a) COM3MEpPEHHUE 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C JAESITEIbHOCTHIO KaJPOBBIX CIIYXKO;

0 ) COOTHOINIEHHE PE3YIbTATOB AEATEILHOCTH KaIPOBBIX CIYKO C UTOTaMU JAEITeIbHOCTH
OpraHM3alMH B LIETIOM;

B) COOTHOIIEHHE PE3yIbTATOB JEATEILHOCTH KaJPOBBIX CIYKO C UTOTaMU JAEITEIbHOCTU APYTUX
MIOAPA3ACIICHUMN.

12. Onnumu u3 3¢ PeKTHBHBIX METO/I0B OlleHKH ABJIAIOTCH... BbiOepuTe npaBuibHbIE
OTBeThI.

a) METOJl PaH>KUPOBAHUS,

0) MeTOJ1 MapHbIX CPaBHEHMI;

B) ACCECCMEHT- LIEHTP;

r) MeTof «360 rpamycoBy.

13. B oTiinume OT mpouecca MOTHUBALNH, M0]] CTUMYJIMPOBAHHEM TPY/A 1€J1eCO00pPa3HO
paccMaTpMBaTh:

a) mpoliecc CO3/IaHMsl B YeJIOBEKEe BHYTPEHHUX MOTHBATOPOB €r0 TPYI0BOM J€ATEIbHOCTH;

b) n3mMeHnenune KkomIuiekca BHEITHUX U BHYTPEHHUX MOTHBATOPOB, KOTOPOE MO3BOJISET

HOBBICUTb PPEKTUBHOCTD TPYJOBOH AEATEIBHOCTH;

B) IPOLIECC CO3/]aHMs BHEIIIHUX MOTHUBATOPOB K PE3YyIbTATUBHON TPYIOBOM AEATEIbHOCTH;

I') Ipollecc, B pe3ybTaTe KOTOPOro Haubosiee 3HauuMble JIIsl YelloBeKa BHYTPEHHHE

(hakTOpbl MOTUBALIMU OJKPEIUISIOTCS] BHEIIHUMU CTUMYJIAMHU.

14. KoMniekcHasi oneHKa padoThl - 3TO:

a) olleHKa Mpo(eCCUOHATbHBIX 3HAHUI U YMEHH C TOMOIIbIO KOHTPOJIbHBIX BOIIPOCOB;

0) omnpeneneHHe COBOKYMHOCTH OLIEHOYHBIX IIOKa3aTeliel  KadecTBa, CIOXKHOCTH U
¢ dekTuBHOCTH PabOTHl M CpaBHEHHE C MPEABIAYUIMMH TEpUOJaMU C TOMOIIBIO BECOBBIX
K03 (HUIIMEHTOB;

B) OIEHKa Npo(ecCHOHANbHBIX 3HAHWUN, MPHUBBIYEK W YPOBHS MHTEUIEKTa C IOMOIIBIO
KOHTPOJIbHBIX BOIIPOCOB;

I') ornpeneieHne NpopecCUOHaIbHBIX 3HAaHUN U MPUBBIUEK C OMOIIBIO CHEIHMATBHBIX TECTOB C UX
JanbHeHe pacuppoBKOH.

1) OLEHKa MNpo(ecCUOHAIbHbIX 3HAHWM, MPUBBIYEK W YPOBHS MHHTEIEKTa C IOMOIIBIO
COLIMOJIOTMYECKUX OIPOCOB.

15. AyTcopcuHr — 3T0:

a) nmepeaaya OU3HEC-TIPOIECCOB HA UCTIIOJIHEHNE CTOPOHHUM 3aKa3ylKaM

0) MPOCTOI TOTOBOP MOapsiAa

B) 3aKyIKa TOBapOB M YCIYT ISl IPOU3BOACTBEHHBIX HYXK]

16. TpyaoycTpoiicTBO  YBOJIEHHOr0  MeEPCOHAJAa  OPraHM3AUMH-KJIMEHTa  CHJIaMU
CHeNHATN3HPOBAHHBIX AT€HTCTB HA3bIBAETCS:
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a) KOHCAJIITHHTOM;

0) dakTOpHHTOM;

B) ayTIUICHICMEHTOM.

17. BHemIHUiA ayTCOPCHHT OT/INYAETCA CJAEAYIIMMH KaYyeCTBEeHHBIMH XapaKTepUCTUKAMM:
a) coxpaHeHne (PMHAHCOBOT'O KOHTPOJIS;

0) BeICOKasi THOKOCTH B BEIOOpE MapTHEpa-ayTcopcepa M YCIOBUIA COTJIAIICHUS;

B) ayTcopcep — mapTHep 1Mo OU3Hecy.

18. Kakue U3 nepevyucjeHHbIX BUI0B AyTCOPCMHIa OTHOCATCH K AyTCOPCHUHIY MepcoHaJa:
a) HHCOPCHUHT

0) ayrcrappunr

B) AyTTaCKUHT

) ayTIUICHCMEHT

1) PEMHCOPCHHT

19. JIu3uHT nepcoHa a HeOOXOAUM JIJIfA:

a) IpUBJICYCHIE HOBBIX PAOOTHUKOB H MPEANPUSATHE Ha MOCTOSIHHON OCHOBE.

0) TOKpHITHS KPaTKOCPOYHOW BpPEMEHHOH MOTpEeOHOCTH B IepcoHaie (4yepe3 0oje3Hb, yepes
Cepbe3HbIe KOJIeOaHHs B IEATEIBHOCTH MPEINPHUITUS U T.11.).

B) MOBBIIICHNE KBATH(PUKAINN paOOTHUKOB MPEIATPHUSATHS.

I') BO3MOKHOCTH TOJIYYSHHS IPEANPUATHEM JIOTIOTHUTEIBHOTO T0X0/a.

20. K ¢popmaM BHelLIHero NpHBJIeYeHUS NEPCOHATA OTHOCST:

a) MepeMeIeHUs

0) HaeM HOBBIX PaOOTHUKOB

B) JIM3UHT MEpCOHAA

') BEpHBI OTBETHI O U B

KoutposbHas Touka Ne2 (pelieHue TeCTOB):
1. KonuukTHas CUTYyalus - 3TO:
a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIFOJICH C arpeCCUBHBIMU JICHCTBUSIMU;
0) peaAMETHI, JIIOIH, ABJICHHS, COOBITHS, OTHOILIEHHS, KOTOPbIE HEOOXOAMMO MPUBECTHU K
OTpe/iIeIEHHOMY PaBHOBECHIO I 00ecriedeHHst KOM(OPTHOIO COCTOSIHUS MHIMBUIOB, KOTOPBIE
HaxoJsTCs B TIOJIE STOU CUTYyalUU;
B) COCTOSIHHE ITEPETOBOPOB B XOJI€ KOH(PIINKTA;
I') OllpeJieNIeHue CTaAui KOH(IIUKTA;
1) IPOTHBOPEUYUBBIE MMO3ULIUU CTOPOH IO MOBOY PEIICHUS KaKUX-TMOO0 BOMPOCOB.
2. Ha xakoii ctraguu KoH(INKTa NOsABJsAETCH sIBHOE (BU3YyaJIbHOE) MPOsSIBJIEHHE OCTPBIX
pa3HorIacuii, JOCTUTHYTOe B mpouecce KOHQIMKTA:
a) HauaJo;
0) pa3BUTHE;
B) KyJbMHUHAIUS;
I') OKOHYaHUE;
3. To, u3-32 4ero BO3HUKAET KOHPIUKT — ITO:
a) MOTHBBI KOH(DIIUKTA;
0) MO3ULUHU KOH(MIUKTYIOIINX CTOPOH;
B) IpeaIMeT KOH(IIUKTA;
T') CTOPOHBI KOH(IIHNKTA;
1) 00pa3 KOH(PIUKTHOU CUTyaITuH
4. CTopoHbI KOHQIHKTA — 3TO:
a) CyOBEKTbl COLIMAJBHOTO B3aUMOJEHUCTBHUS, HAXOSIIMECSs B COCTOSHUM KOH(JIMKTA WIH
MOIJIEP>KUBAIOIINE (IBHO MIJTH HESIBHO) KOH(DIUKTYIOIIHX;
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0) TOJILKO CYOBEKTHI COLIMATILHOTO B3aUMOICHCTBUS, HAXOASIIUECS B COCTOSTHUHM KOH(IUKTA;

B) KOHKPCTHBIC JIMYHOCTHU, HAXOAAIUECCA B COCTOSHHUN KOH(bHI/IKTa;

I') CyOBEKTHI COIMATBHOTO B3aMMOICHCTBHS, HAXOIAIIMECS B COCTOSTHUHA KOH(MIUKTA U TIOCPEIHUK
(menuatop);

1) KOH(DJIUKTYIOIIHE CTOPOHBI B TICPETOBOPHOM IIPOIIECCE IO Pa3pEIICHUIO KOH(IIUKTA.

5. KongukTorenbr — 3T10:

a) cloBa, JecTBUs (MM Oe3AeHCTBUS ), KOTOPbIE MOTYT IPUBECTH K KOH(IHUKTY;

0) nmposiBIeHUsT KOH(PIJIUKTA;

B) IPUYMHBI KOH(IIUKTA, 00YCIOBICHHBIE COIIMATIBHBIM CTaTYCOM JINYHOCTH;

') COCTOSIHUS JIMYHOCTH, KOTOPBIE HACTYNAIOT MOCTE pa3pelieHns KOHMINKTa;

1) MOBEJICHYECKUE PEAKIINH JTMYHOCTH B KOH(IIUKTE.

6. Kakue cymecTByIOT nepuoibl KOHGIUKTA?

a) MPeAKOH(DIUKTHBIN U TOCICKOH (UK THBIN;

0) mpenKOH(MINKTHBIN U BHYTPUKOH(GIUKTHBIN;

B) OTKPBITHIN U 3aKPBITHI;

T') SBHBIN U CKPBITHIN.

7. CTniab noBeeHNsl B KOHQPJIMKTHON CUTyalluM, XapaKTepU3yOIMiics akTUBHOI 00pb0oi
HH/AUBH/IA 32 CBOM HHTEpPeChl, IPMMEHEHNEM BCeX JOCTYIHBIX eMy CPeACTB IJIs 10CTHKEHUs
NOCTABJICHHBIX LeJIel — ITOo:

a) MPHUCIOCOOJICHHE, YCTYMUYUBOCTb;

0) YKJIOHEHHE;

B) MPOTHUBOOOPCTBO, KOHKYPEHIIHS;

I') COTPYIHUYECTBO;

1) KOMITPOMHUCC.

8. Opranu3zanuoHHasi KyJabTypa — 3T0 Ha0op ...

a) HanOoJiee BaYKHBIX HOPM M LIEHHOCTEH MPUCYIIUX JaHHOM OpraHu3aluiy;

0) HambOosee BaKHBIX MPEANOJIOKEHNN, MPUHUMAEMBIX YJ€HAMH OPraHU3alldd U TMOJyYaroluX
BBIDAKEHUE 3adBJIIEMBIX OpraHHU3alMEd IIEHHOCTSX, 3aJAI0IIMX JIOJSIM OpPHUEHTUPBl K UX
MOBEJICHHIO U JEHCTBHIO;

B) HOPM M IIEHHOCTEH, NPUHMUMAEMbIX pPaOOTHUKAMM TIIOJHOCTHIO WM YaCTHYHO JAHHOMN
OpraHu3aluiy;

I') MPeINOJ0XKEHUH, TOTHOCThIO MPUHUMAEMBIX paOOTHHKAM, MOJYYUBIIUX CBOE BOIUIOLIECHHE B
HOpPMax M LIEHHOCTSIX OpraHU3aliH.

9. YpoBHM OPraHM3alMOHHON KYJIbTYPBI:

a) BHYTPEHHUM, BHEIIHUNA, CMEIIIaHHbIH;

0) BHYTpEHHUI1, BHEIIHUH, [TyOUHHBIH;

B) TOBEPXHOCTHBIH, MOIMOBEPXHOCTHBIN, TTTyOUHHBIN;

I') IPEANIOBEPXHOCTHBIH, TOBEPXHOCTHBIN, BHYTPEHHUH.

10. ITpouecc BHyTpeHHEH MHTErPALMHU — 3TO MPOLECC. ..

a) 00beTMHEHNS MOPa3 IeNIeHUI OpraHnu3alny;

0) HaXOXIEHUS CIIOCOOOB COBMECTHON PabOTHI M COCYIIECTBOBAHMSI B OpraHU3AIINH;

B) 00bEAMHEHUS MoApa3eeHuid OIU3KUX 10 CrielU(UKe U CTPYKTYpE.

11. Opranu3zanMoHHOe MNOBeleHHe — 3T0 <..>, BOBJICYEHHBIX B OIpeAeJ¢HHbIE
yIpaBJIeHYECKHEe NPOLecChl, MMeEKIIMe CBOM WIHKJ/bl, PUTMBbI, CTPYKTYPY OTHOIUCHHH,
OPraHU3alMOHHbIE PAMKH M TPe0OOBaHUS K PA0OTHMKAM. 3all0JIHUTE MPOIYCK.

a) MOBEJICHNE MEHEIKEPOB BBICIIETO 3BEHA;

0) MmoBe/IeHNE MEHEKEPOB BCEX YPOBHEH;

B) IOBEJIEHUE PaOOTHUKOB;
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T') moBeieHue (popMaIbHBIX TPYIIIL;

1) IOBEJICHUE JTUCPOB IPYIIIIHI.

12. Crenenb mnpecedyeHHs] MNOTPeOHOCTEHl OpraHu3anuM W NOTpedOHOCTeH PadOTHHUKOB
XapakTepu3yeT B 00/blIel cTeneHu:

a) MUCCHUIO OpraHHU3aIuy;

0) OpraHU3aIMOHHBIN KJIMMAT;

B) HAJIMYKME NMPOTrpaMM IMOBBIIICHUS KBaTU(DUKALINN;

T') ypPOBEHb KOH(DIMKTHOCTH B OpraHU3aINH;

1) XapaKTep KOMMYHUKAIIUA B OpraHu3aluu

13. Kakoe mojio:keHHe JOCTATOYHO MOJHO XapakTepu3yeT (YHKIHI) KOMMYHUKAIUIA B
OpraHu3anmu:

a) KOMMYHHKAIIUW - 3TO JOBeACHWE WH(POpPMAIMK OT OJHOTO YeJOBEKa JI0 APYroro MM TPYIII
MOJEH C 1enbl0 B3aMMOIMOHMMAHMS, TO3BOJISIFOIIETO TOBBICUTh KayeCTBO MPUHUMAEMBIX
peneHui;

0) KOMMYHHKAIIIH - 3TO 00MeH HHpopMaIueil MeX1y YieHaMu TPYIIIbI;

B) KOMMYHHKAIIUH - TO MOTHBAIIHUS YWICHOB OPraHU3aIUH;

I') KOMMYHHKAIIUH 00JIETYal0T B3aMMHOE IIPUCIIOCOOJICHUE JII0/IeH B OpraHU3aIiiy;

1) KOMMYHHKAIMH PEATH3YIOT CTUJIb YIIPABJICHUS OPTaHU3AIMOHHBIM ITOBEICHUEM.

14. BHeminuii MexaHu3M ynpaBjieHHsl NMOBedeHHeM IPYIIbl, HHAHUBHAYAJIbHBIM YPOBHEM
MoBeleHHs AeHCTBYeT Yepes:

a) OpraHMU3alOHHYIO KYIbTYpY U cucTeMy (OpMambHBIX U HEe(POpPMaTbHBIX OTHOILICHH,
OCYIIECTBIISIEMBIX B TAHHOW OpraHMU3allNY;

0) mpodeccuoHanbHOE U TMYHOCTHOE PA3BUTHE COTPYTHUKOB OpraHHU3AIIHH;

B) IICHHOCTH KOHKPETHBIX TPYIII;

T') pelieHue MpoOIEMHBIX CUTYAIlHi B OpraHU3allnu;

1) OLIEHKY JeSITETbHOCTH COTPYAHHUKOB.

15. BHyTpeHHMI MeXaHU3M YNpaBJIeHUsI NOBeeHHs NMOBeJAeHUeM IPYIN, HHINBUAYAJbHBIM
NMOoBeJeHUEM B OPraHU3aLMU pPeaiu3yeTcs yepes:

a) yCTOWYMBYIO CHCTEMY IpEACTaBICHUN 0 caMoM cebe, uepe3 Bo3/AeiCTBIE Ha 00pa3a, KOTOpbIe
BIIMSIFOT HA MEXJIMYHOCTHOE MTOBEJICHHE B TPYIIIIE;

0) ynpaBieHHe KOMMYHUKAaTUBHBIMH ITOTOKaMH;

B) peaM3aIiio MPOrpaMM MOBBIIICHHS KBATH(PUKAIIUN COTPYIHHKOB;

T') OLIEHKY JeSATEIbHOCTH COTPYAHUKOB;

1) peau3aiio MUCCUN OpTaHu3aIuu

16. Cxo0JbKO ypOBHeil aHAJIN3a OPraHU3ANMOHHON CTPYKTYPBbI npeaaoxui J.1leiin:

a) l;

0) 2;

B) 3;

r)4;

n)S.

17. T'naBHoe B ynpaBjieHMHM HW3MEHEHMSIMH B OpPraHM3alUM, C TOYKH 3pPeHHS
OPraHU3alMOHHOTO MOBEIEHNS, 3aKJII0YACTCS:

a) IPEeoI0JIeTh COMPOTUBIICHUE PAOOTHUKOB HOBILIECTBAM;

0) nepenaTh HHPOPMALUIO COTPYTHUKAM;

B) BHEJPUTH HOBBIE TEXHOJIOTHUU;

') PECTPYKTYPHPOBATh OPraHU3AIIHIO;

1) IEPEUTH Ha HOBYIO CUCTEMY TUTAHUPOBAHMSI.

18. Ha BO3MOKHOCTH OPraHU3alUOHHON KYJIbTYPbI BJIMSIOT:

a) CTaJWH KU3HEHHOTO IMKJIa OpraHU3aIuy;
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0) NCUXOJIOTHYECKUN KITUMAT OpraHu3aluu;

B) OpraHU3aI[MOHHBIA KPU3HC;

') YpOBEHb KYJIbTYpHI;

1) CMEHa pYKOBOJICTBA.

19. ITo cdepe nposiBiIeHNs1 KOHPIUKTHI OLIBAIOT:

a) KOHCTPYKTUBHEIE, IECTPYKTUBHBIC

0) couManbHbIe, YJKOHOMUYECKHE, TOJIUTUYECKUE, TyXOBHO-UCATIOTUYECKUE
B) ciia0ble, CpeHUE, CUIbHBIE

20. - BO3HUKAaWOIIee Yy JIojieil CTOJKHOBEHHE MPOTHBOMOJIOKHBIX IIeJIei,
MOTHBOB, TOUYEK 3PEeHHS HHTEPECOB YYACTHUKOB B3aUMO/IeiiCTBHAI.

a) rpyNnoBoi KOHGIUKT

0) MEXITMYHOCTHBIN KOH(MIUKT

B) MEXTPYIIOBON KOHMIUKT

KonTposbHas Touka Ne3 (pemieHue CHTYallMOHHBIX 3a/1a4):

Curyanuonnas 3ajaya 1.

Omnpenenure TUN Kapbepbl B KaXJIO0M M3 TPEX CHUTyallMd W HOJArOTOBBTE OTBETHI Ha
HIKeceaytonre Borpockl. 1. [To Bammemy MHeHHIO, Kakue GakTOpbl BIUSIOT HA (opMUpOBaHHE
u peanu3anuio kapeepbl? 2. Kakue hakTopsl MOTyT oMemniaTh Kapbepe?

Cumyayus 1. Kypoxtun Cepreii BiagumupoBuy

OOpa3oBaHue: MeXIyHapoAHOEe oOTAelneHue Qakynbrera XypHanuctuku MIY  umenu
JIomoHOCOBA.

Pa6ora: 1982—-1990 rr. — KOppeCHOHACHT-KOMMEHTATOP IIaBHOM peJakIK pagroBeIlaHus
Ha crpaHbl Bocrounoit Emponsl (nHoBemanme). 1990-1994 r1r. — pyKOBOAWTENH CITY>KOBI
HoBocTel Pagno POKC. 1994-1997 rr. — koopAMHATOP AMPEKIMH MHPOPMALMOHHBIX MPOrpaMM
«Pamno Poccum». 1997-1999 rr. — aupexrop aupexiuu HHpopmannoHHBIX nporpamm TBII.
1999-2002 rr. — 3aMecTUTenb TJABHOTO penakTopa mporpammel «Bectu». 2002-2004 rr. —
JUPEKTOP paarocTaHIMK «Masik 24».

Cumyayua 2. Urops TamkuHoB

ObpazoBanue: B 1982 r. OKOHUMI Y palIbCKUN 3JIEKTPOMEXaHUUECKUN NHCTUTYT UHKEHEPOB
KEJIE3HOJOPOKHOTO TPAHCIIOPTA M0 CIIENHUATBHOCTH «MHKEHEP-CTPOUTEIID.

Kappepa: 1982-1985 rr. — crapumii mactep nmyreBoil mamuHHOM cranuuu Ne 1 FOskHo-
VYpanbckoit xene3noit joporu. 1985-1992 rr. — CMYVY VYpanmamzaBona (mactep, npopad, 3am.
HavanbHUKA ydactka). C 1993 r. — pectoparop.

B ExartepunOypre neiicTByeT d4eTblpe aBTOPCKHX pecTopaHa U Kade «oT TalkuHOBay.
[ToueMy ero 3amHTEpecOBaJl0 HMEHHO PECTOPAHHOE HalpaBlieHue, TalllKMHOB J0 CHUX IOp He
MOeT 00BsICHUTh. OH HUKOIJIa HE XOTeN padoTaTh MO IMIA0JIOHY, XOTEJIOCh HAMTH CBOIO JIMHUIO.
IIepBbrit mpoekT 3apoawiica B 1993 r., xorma crpoutens Mrope TamknHOB pemivsl OTKPBITh
cobcTBeHHOe Kade Ha nmpocnekTe JIennHa B nojaBaie Jloma Mojienen.

Bo Bcex mnpoekTtax KOMMepuecKHe KOHTAKThl MOBTOPSUIMCH IMOYTH IO OJIHOM CcXeMme.
Haxoaunmch coyupeauTeny, 3anHTepecoBaHHbIe B Ou3Hece. JIeHbI'M BKIIAJbIBAIN COBMECTHO, HO
MpaBo Ha pa3pabOTKy UACH U pa3BUTHE Jena TamKuHOB OCTaBIIsI 3a co00M. B ero e pykax Obut
U KOHTPOJIbHBIA MakeT — He MeHee 60 % axumii npeanpustus. [lepBoe kade — «KameHHBIH
BeTOK». YUepe3 necsaTh MecdAleB mocie OTKpbITUs Kade TamkuHOB paccuuTancs CO BCEMHU
3aeMIMKaMHU, a EIIe Yepe3 JBa roJla 3aBeJICHUE CTajI0 IPUHOCUTH JOXO/.

[TpoekT BTOporo Kade mosiBuicsS B Hadaie 1996 r., Korna moj pecTOpaHbl MepeeTbIBaIn
JUETHUYECKHUE CTOJIOBBIE, JOMOBBIE KyXHHM M KBapTHUpbl Ha IEPBBIX 3Takax. [alIKMHOB KYIHWII
MOMEIIIEHUE Ha YpainMmaiie, r¢ U OTKPbUI pecTtopaH. 3Aech TallKMHOB clejlajl CTaBKy Ha
IIOCTOSIHHBIX MoceTuTenell. TallKMHOBBIM IPUILIOCH CTaThb JAU3allHEPAMH, MEHEDKEpaMU MU
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noBapamu. Camu pa3pabaThiBajIl MEHIO, BBIAYMBIBAIM OJI0Ja, CTOAJIU Y IUIMTHI, IpOpadaThiBas
Bce cocramisomue 60/, Jlo cux mop ero >keHa BIUIOTHYIO 3aHUMAeTcs KyXHEW B JBYX Kade,
3aMemas WM Hampsmykoo paboras ¢ med-moBapoM. CaM Biaaeneln, pecTOPAHOB MOXKET
MPUTOTOBHUTH THICSYM BUIOB CYIa, U BCE — 10 COOCTBEHHBIM peIeTITaM.

BonbmMHCTBO k€ METO/IOB MPUBJICUYEHHUS KIIMEHTOB CeMbsl TalllKMHOBBIX y3HaBaja BO BpeMs
yuebbl B Mockse u 3a pyoesxxom. C 1997 r. oHU perymnsapHO e31I4T Ha CTaKUPOBKU U BBICTaBKH,
MepeHnMas U TEePeHOCs Ha YpallbCKHE PEealud HOBUHKH W XUTPOCTU PECTOPAHHOro OH3HEca.
@pannus, CILIA, HIBenus, AHraus — Kaxzaas U3 3TUX CTPaH PUBHECIIA CBOE B MHIMBUyaIbHbIE
aBTOpCKHE pecTopanbl TalIkuHOBa.

B 2003 r. pecropan Urops TamkuHoBa «MeaBexbs najb» yAOCTOWICS TJIABHOW MpeMUU
Coro3a pecroparopoB Poccun — «3omotoro xypasisi». Uaes co3maHust STOr0 pecTopaHa Takxke
npuHaiexxuT TamkuHoBy. Ilocnennuit nmpoexkt — kagde-6ap «OKronp BepH» — Tperbs «rouka
oOmienuTa», OTKpbITas TalIKWHOBBIM Takke Ha YpanMmamie. TalIKUHOB CTal OJHUM U3
WHUIIMATOPOB co3danus B EkarepunOypre Accormmamnuu pecroparopoB. OmgHa U3  3amad
00BEIMHEHNUS JTIOACH «BBICOKOI KyXHU» — MPUBUBATH MAaccaM PECTOPAHHYIO KYIbTYpY.

Cumyayus 3. IlaBen ActaxoB

O6pazoBanue: Bricuas mkona KI'b o cenuanbHOCTH «IpaBOBEICHUE.

Pa6ora: B 1991 rony, Ha mSITOM Kypce €ro MpUriacuii padoTaTh FOPUCKOHCYIBTOM B HOBYIO
SPOCIABCKYI0 aBHaKoMMaHuioo. OT IOpUCKOHCYNbTa ACTaxoB OBICTPO JOPOC 10 HayallbHHUKA
IOPUINYECKOTO ynpaBieHus. «Mou aMOMIINY U 3a1poCkl ObUTH mmpe. MHe X0Tenoch paboTarh 1o
pasHbIM JenaMm. S 9yBcTBOBaJ B ceOe MOTEHIMaN, SHEPTHUIO. Sl CTall aABOKATOM.

OnHuM U3 MEpPBBIX CPEIU aJBOKATOB OH CO3/1ajl COOCTBEHHBIM CaWT. ACTaxoB Mpejiarai
IIPUCBUIATh €MY BOINPOCHI, HA KOTOphIe OoTBedan. becrutatHo. IIpuxoamwino mo Teicsiue nmuceM B
Mecsl. OTo Oblla MpeKpacHas MpakTHKa W OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
MOMYJISIPHOCTb.

B ropuanueckux kpyrax mnpossuilie AcraxoBa — «MHpPOTBOpeL», TO €CTh a/JBOKAT JEJIaeT
BCE BO3MOXHOE, YTOOBI PELINTh BOMPOC MEXAY HCTLOM M OTBETYMKOM IOJIFOOOBHO, J1a0bl He
JOBOJIUTH JIEJO0 JO0 CyAa, K YeMy CTPEMHTCS JII000W KBaIM(pUIIMPOBAHHBIM anBokar. VIMeHHO
MHPOBOE COIJIAIEHWE, a HE BBIMIPAHHBIA MPOLECC, CUUTAETCS BBICUIMM JOCTHKEHUEM
a/IBOKaTCKOW SKBUIIMOPUCTHKHU.

AcCTaxoBy JOBOJWJIOCH 3aHMMAaThCsl Opakopa3BOJHBIMH TNPOLIECCAMM 3BE37  ICTPAIb.
PazroBapuBaer ¢ kinMeHTamMu ACTaxoB - -

S nomxeHn ocraBaThcA
YHUCTHIM IPOPECCHOHATIOM.

AMepUKaHCKUIA ceHaT mpuriacuia Acrtaxoa Ha roa B YHuBepcuteT [lutrcOypra, oguH w3
crapeimux B CIA, yunTbcs MeXAyHapOAHOMY M KOHCTHTYLIMOHHOMY IpaBy. B 1999 rony on
3amumian B BepxoBHowm cyzne nHTepechl npasurtenbctBa PD. 3acenanue BepxoBHoro cyna 0b110
Ha3HA4YEHO Ha 7 OKTAOpAL.

"ITaBen ActaxoB, agBoKaT" M OOJIbIIIC HUYETO.

CuryanuonHas 3aiaya 2.

Anaym3 curyaunu «Ilpodeccnonanbnas kapbepa padloTHHKA».

Brl siBisieTech HaYaIbHUKOM OT/IeNa KaJIpOBOM CITy>KObI MPEANPpUsATUS (OpraHU3alun).
Bompocst

1. IIpenyoxkuTe MpUMEPHBIN TIJ1aH paOOTHI ¢ KAaHIUIATOM, BKJIIFOUCHHBIM B PE3€PB.
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2. IlpennoxxuTe acmeKThl, IO KOTOPHIM MOXKHO IIPOBECTH IIPOBEPKY CIIOCOOHOCTEH U
Ka4ecTB 9TOr0 KaHHaTa.

3. Kakue MHCTpYMEHTHI (ZI€NIOBBIE HWIPbI, MPAKTHYECKHUE 3aJaHUsl TECThl, WHBIE (HOPMBI)
MO>KHO MCIIOJIb30BaTh IPU padoTe ¢ KaHAUIATOM?

KontpoabHasi Touka Ne4 (BbINOJHEHHE IPYNIIOBOI0 MPOEKTA):
«KanpoBoe o0ecnieuenune npeanpusTusis MHAYCTPUH TYPU3Ma H TOCTENPHUMCTBA

I'pynna cmyoenmos Oenumcs Ha nooepynnvl om 2 0o 4 uenosex 6 xadicoou. Kaoicoas
noozpynna npoeooum ucciedosanue no evlopannomy oowvekmy. Ilocie uccnedoganus comosumcs
NOACHUMENbHAS 3aNUCKA, HA OCHO8E KOMOPOU 8bINOJIHACMCS NPE3eHMAayUsl U NULUEMCsl pelb.

Kaoicoas nooepynna npezenmyem ceoti epynnogoti npoekm 6 ¢hopme MyIbmMumeoutiHou
npezenmayuu. 1o okonyanuu npezenmayuu npeononazaemcs Heborbulas epynnosas OUCKYCCusl u
0meemvl Ha 803MOIICHbIE BONPOCHI OPY2UX KOMAHO.

Ilocneonum smanom 3awumol 2pynnogulx NPOEKMo8 sAG1Aemcs NnoosedeHue umoz208 u
9KCNEPMHAsL OYEHKA pe3ylbmamos pabomsi NOOZpynn.

IIpumepHoe colep:KaHNe TPYNINIOBOrO NMPOEKTA.

TumynvHwlti 1ucm

Bseoenue (1-2 ctpaHuiis)

O06ocHOBaTh aKTyallbHOCTb TEMBI TPYIIOBOTO MPOEKTa, €ro TEOPEeTUYECKYI0 H
MPAKTUYECKYI0 3HAYMMOCTh. OIpeneNuTh 1eib TPYMIIOBOTO MPOEKTa W OCHOBHBIE pelIacMble
3a1a4yn. BerienuTs npeaMeT u 00beKT IPYIIoOBOTo MPOEKTa.

1. O0mras xapakTepucTUKa 00BEKTa UCCIEOBAHUS

2. AHanu3 KOJMYECTBEHHBIX M KAUECTBEHHBIX XapaKTEPUCTUK IMepcoHana (aHamu3
MepCOHaa Mo KaTeropusM, reHIepHOMY IPU3HAKY, BO3PACTy, 00pa30BaHHIO, CTAXY U JIp.)

3. AHanmu3 KaJapoBOW MONMUTUKH O0BEKTa HCCleAoBaHUS (BBIOOp I0OOOTO HAaIpaBICHUS
YYP: ananu3z mombopa u oTOOpa TEpCOHala, €ro ajamnTalid, OICHKH, OOy4eHHs,
CTUMYJIHPOBAHUS, OPraHU3alMOHHOTO MOBEACHUS, KOH(GIUKTOB U Ap.)

AHanuTHYeCKHe MaTepuaabl 00s3aTENIbHO JOJDKHBI COMPOBOXKAATHCSA TaOMUIAMU U

PUCYHKaMH.

Bwi600b1 u pexomenoayuu (2-3 CTpaHuIb)

Cnenarb BBIBOABI 10 MPOBEJECHHOMY aAHAJIM3y: OCHOBHBIE IIOJOKUTEIBHBIE U
oTpHUIaTeNIbHbIe MOMEHThI. Ha OCHOBE BBISIBJIEHHBIX HETaTUBHBIX MOMEHTOB MEPEUUCIUTH MyTH
UX pELICHHUS.

Cnucoxk ucnonvzyemou aumepamypuol (He meree 10).

Odopmnenne cnucka pexkoMeHayercs npoBoauth B coorBercTBuu ¢ ['OCT 7.1.-84.
[TepeunciuTh UCTIOIB30BAHHYIO JTUTEPATYPY HEOOXOJAMMO CIHCKOM CO CKBO3HOW HyMmepaluei B
angaBUTHOM TIOPSZKE, a TAKKe yKa3zaTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JTUTEPATyphl CAEAYIOLIINM 00pa3oM:

Hopmarunas nutepatypa

OcHOBHas nuTeparypa

JlononHuTENBHAS TUTEPATYpa

[Tepuoanueckue n3ganus

HHTepHeT-pecypcesl



http://znanium.com/
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IIpoMeKYyTOUHASI ATTECTAIMS
5 CEMECTP
3auer (pelieHue TECTOBBIX 3aaHUIT)

1. Crparerns ynpasjenusi nepcoHaaoM, WM KaJpoBasi CTPaTerus, BLIpadaTbIBaeT:

a) MeTO/Ibl, 00eCTeYnBaIOLIIEe SKOHOMIYECKH 3(h(HEKTUBHOE JOCTUKEHHUE CTPATETHUECKUX 1IeJIeH;
0) peanmu3anus CTPATETHYECKUX I€Jel, MOBBIIICHHE 3aWHTEPECOBAHHOCTH BCEX PAOOTHHUKOB
MPEeANpPUATHS K pealli3allii CTPATEerny Pa3BUTHS KOMIIAHUU U 3(PHEKTUBHOM JOCTHKEHUHU STUX
nesuen.

2. Jloa:kHA JIM KAJpPOBasi CTPATErHsi OPraHU3alHH BKIIOYATD:

a) UCCIeI0BAaHUE KOHKYPEHTHBIX MPEUMYIIECTB B KaJPOBOM MOJIIUTUKE;

0) uccnenoBaHus PhIHKA TPY/a;

B) (hopMUPOBaHMS KaJIpOBOr0 MOTECHIIMANA (DUPMBI;

I) pacupeieiieHus HUMEIOMUXCS KaapOB MPENNPUATHS WM MPHUBICKAEMBIX JOMOJHUTEIHHO
YeNI0BEUYECKHX PECYPCOB;

1) B3aUMOJICHCTBHSA C phIHKaMU (PaKTOPOB MTPOU3BOJICTBA, IEHHBIX OyMmar, BaIFOTHBIMU PHIHKAMU;
e) popmupoBanus 3PPEKTUBHON KaAPOBOH MOJIIUTHKH;

) CBOEBPEMEHHOE ONpeCTICHHE KAaueCTBEHHOM M KOJIMYECTBEHHOW MOTPEOHOCTH B Kaapax C
y4ETOM Pa3BUTHS.

3. Kakoii MeToa ynpaBJjieHHsl IEPCOHAJIOM OTJIMYAETCSl MPSAMBIM XapaKTepoM Bo3/elcTBHA:
a - AAMUHUCTPATUBHBIE;

0 - DKOHOMUYECKHE;

B - COI[MAIBHO-TICUXOJIOTUYECKUE.

4. Kouuenuus 6ropokpaTudeckoro ynpasienuss YP ocHoBbIBaeTcs Ha:

a) CHHTE3€ Pa3IMYHbIX ACTEKTOB MCTOPUYECKH PA3IMYHBIX IIKOJ YIPABICHUS C LIETbI0 YCHUJICHUS
MIPUKJIAHON OPHEHTAIMY TEOPUH YIIPABIICHHS,

0) co3MaHNK CHCTEMBI ITPUHITUIIOB YIIPABICHUS IIEPCOHATIOM FOCYAapCTBEHHBIX OPraHMU3aIIHIA;

B) pa3pabOTKe METOJIOB YIIPABIICHHS MIEPCOHATIOM, HAPABJICHHBIX Ha Pa3AeieHUH TPyAa M y3KOH
criernranu3anuyu paboTHUKOB.

5. KoHuenuusi ajAMHHUCTPATHBHOIO YNpPaBJeHUs TEPCOHAJOM OblIa HampaBJ/ieHa Ha
pa3padoTky:

a) CHCTEMBI METO/IOB aKTUBU3AIIMN MHTEIUIEKTYaIbHBIX PECYPCOB JIMTYHOCTH;

0) cuctemMbl METOJI0B, DYHKINN U MPUHIIUIIOB YIPABIECHUSI OPTaHU3AINH B LIEJIOM;

B) CUCTEMBI, TPEOYIOIIEH HeNpepbIBHOW palMOHAIM3alMd TPOM3BOJICTBA M TpyAa C LEIBbI0
TIOBBIIIEHHS €TO TPOU3BOAUTENBLHOCTH U 3()(HEKTUBHOCTH;

I') CUCTEMbI MOTHBALIMH [TEPCOHAIA.

6. KoMy mpuHAL/Ie:KUT BHIBOJ O CYIIECTBOBAHUU 3aBHCHUMOCTH NMPOU3BOAUTEILHOCTH TPYAa
OT OTHONIIEHWH M1y WIEHAMHM KOJUIEKTHBA, M 4YTO 3JKOHOMHYECKHEe Pe3yJbTaThl
(GYHKUMOHMPOBAHUSI OPTAHU3ANNH HEMOCPEICTBEHHO 3aBUCIT OT MOTHUBALIMN PAGOTHUKOB U
COLMAJILHBIX ACMEKTOB yNpaBjeHus?

a) Anpu daiioto;

0) Dnrrony Mbiio;

B) Bunbsmy Oyuu;

r) @.VY. Thitnopy.

7. IloJioskeHUST 0 TOM, 4YTO TPY] SIBJISIETCSl KeJAHHBIM /I OOJILIIMHCTBA PA0OTHUKOB, OHH
cTpemMsTCsl OpaTh Ha cedsl OTBETCTBEHHOCTb, MPOSIBJISAIOT 3aHHTEPECOBAHHOCTH B Pe3yJibTaTax
pa0doThbl, WHUIMATHUBHBI,  IleJIeyCTPEeMJIEHHbL, H300peTaTe/ibHbl, 3aHHTEPECOBAHHOCTH
Pa0OTHHKOB NMPSIMO 3aBUCUT OT CHCTEMbI BO3HATPAKIEHHS COCTABJISIIOT OCHOBY:

a) Teopuu Y,

0) Teopuu Z,
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B) KOHIIEIIMH yrpaBieHus 1o neiasm (MBO);

r) Teopun X.

8. K ¢akTopam BHelIHeil cpeabl, BO3AeCTBYIOIIHM HA KaJPOBYI0 MOJUTHKY OPraHU3aIUH,
OTHOCHATCSH:

a) LeJIM OpraHu3aluy;

0) cTuib paboThl;

B) PO COIO3HI;

I') IPaBUTEILCTBEHHOE PETYJIMPOBAHUE U 3aKOHO/1ATENNbCTBO;

1) IpUpOJa 3a/1auu;

€) SKOHOMHMUYECKHE YCIIOBUS;

) KOHKYPEHLIUs Ha PbIHKE TPY/a;

3) pabouas rpymma.

9. K BHyTpeHHHM (paKTOpPaM, BO3eiiCTBYIOIIUM Ha KaJAPOBYI0 NOJUTHKY OPraHM3aluH,
OTHOCHATCSH:

a) KOHKYpPEHIIMS Ha phIHKE TPY/Ia;

0) IpaBUTEIBCTBEHHOE PETYIHMPOBAHNE M 3aKOHOIATEILCTBO;

B) paboyas rpynmna;

I') CTWIb JIUZEPA.

10. C Touku 3penusi YUP oTHOumIeHHe pe3y/IbTATa BbHINOJIHEHHOH COTPYIHMKAMH PadoThl K
3aTparam, KOTOpble HeceT OPraHu3anus B CBSI3U C BbINIOJTHEHHEM JaHHOH padoThbl ABJIAETC:

a) TIoKa3areyieM SKOHOMHYECKOH 3(h(EKTHBHOCTH;

0) mokazareneM colanbHON 3 PEKTUBHOCTH;

B) IIOKa3aTesieM IPOU3BOICTBEHHOM A(p(heKTUBHOCTY;

r) nokasaresieM 3(h(HheKTUBHOCTH KavyecTRa.

11. OdGecnieyeHne B JIO0bIX BePTHKAIBHBIX pa3pe3ax cucrembl YUYP wuepapxmyeckoro
B3aMMO/IEICTBUSL MeKIy 3BEHbSIMH YIpaBJIeHHUsl, NPUHUMIHAIBHONW XApPaKTepPUCTHKOM
KOTOpPOI0 #BJSIETC HEeCHMMMeTpPHYHasi mnepeaadya wuHdopmanuum “BHU3” u  “BBepx”
npeacTaBJsieT co0oi:

a) IPUHLUI ONePaTUBHOCTH;

0) MPUHIIUII TPEEMCTBEHHOCTH;

B) NPUHLUIT HEPAPXUIHOCTH;

I') IPUHLUI CUCTEMHOCTH.

12. Kak no0uThcs yMeHbLIEHUs] NpeAsio:KeHHe PAa0O0THHKOB B OPraHu3auuM (MpUBeCTH
YHCJIEHHOCTh B COOTBETCTBHE C €€ peaJjbHbIMH IOTPeOHOCTAMM), He mnpuderass K
YBOJIbHEHUSAIM?

a) 3aKJII0YEHHE KPaTKOCPOUHBIX KOHTPAKTOB;

0) mepeoOydeHwHe nepcoHana;

B) IIEPEBOJ YAaCTH COTPYAHHMKOB Ha COKPAILLEHHBIH pabounii JeHb UIIH pabovylo HEJEIo;
I') C IOMOIIBIO POTALIMH [IEPCOHAIIA;

1) yIpaBjeHUE CoAepKaHUEM U MTPOLIECCOM MOTHBAIIMH TPYIOBOTO MOBEACHHUS.

13. K npenmymecTBaM BHYyTPEHHUX HCTOYHMKOB HaiiMa OTHOCHAT:

a) MOBBIILIEHUE MOTUBALIMH, CTETIEHU YJIOBIETBOPEHHOCTH TPYIOM;

0) IPUTOK HOBBIX UAEH U UMITYJIBCOB JJISl PA3BUTHS;

B) OoJiee MIMPOKKE BO3MOKHOCTH BBIOOPA;

r) 60JIee TOUHYIO OLIEHKY CIIOCOOHOCTEH COTPYTHUKOB;

1) CHHDKEHHE CTETIEHU PUCKA MPH MPOXO0XKAEHUH UCIIBITATEIBHOIO CPOKa.

14. K npenmymecTBaM BHEIIHMX HCTOYHUKOB HaliMa OTHOCHT:

a) HU3KHE 3aTpaThl Ha aJaNTalHIo IEPCOHANIA;

0) IPUTOK HOBBIX UACH U UMITYJIHCOB JJISl pPA3BUTHS;
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B) TIOBBIIIEHHE MOTUBAIIMH, CTEIICHH YIOBJIETBOPEHHOCTHU TPYIOM Y KaJJpOBBIX PaOOTHUKOB.

I') MEHbIIIUE MPOOJIEMBI C MPO(ECCHOHAIBHON U COIIMAIbHON MHTErpaIieH;

1) Oosiee MUPOKKUE BOZMOKHOCTH BbIOOpA.

15. Ilpouecc, KOTOpPBI BKINYAET B ce0s1 CePUI0 MEPONPHUATHII M JeHCTBHIl M0 M3yYEeHHUIO
MCHXO0JOTHYECKUX M NMPO(ecCHOHAIBHBIX KAa4YeCcTB MPETEHJEeHTa C LeJbI0 YCTAHOBJIEHUS
NPUTOAHOCTH /Ui BbINOJHEHUS] KOHKPETHBIX Ppadouynx O00f3aHHOCTeH M BbIOOP H3
COBOKYITHOCTH 3asiBUTeJIeil Han0oJ1ee mMoaXoAsero — 3To:

a) HabOp KaH/H/IaTOB;

0) oTOOp KaH/IUIATOB;

B) (OpMHPOBaHHUE KAIPOBOTO PE3EPBA;

') pacCTaHOBKAa paOOTHHUKOB;

1) UCIIOJIb30BaHNE PAOOTHHUKOB.

20. OcHOBHbIE eI AJANTANUN HOBBIX PA0OTHUKOB B OPraHU3aIUN:

a) YMeHbIIEHHE CTapTOBBIX U3JEPIKEK, CHUKEHHUE CTPECCOB, COKPAILIEHNE TEKYUECTH KaJApOB

0) DKOHOMUS BPEMEHU MEHEXKEPOB U KOJIIIET

B) Pa3BuTHE COCTOSHUS YIOBIETBOPEHHOCTH paboTOi

r) Bce BhllenepeuncieHHble BApUaHTHI.

6 CEMECTP

JK3aMeH (pelleHHe TECTOBBIX U MPAKTUYECKHUX 3aJaHMIH)

1. 3agaueil ynpaB/ieHUs YeJ10BEeYEeCKHMHU PeCypcaMu sIBJISIIOTCH:

A) Ilogbop, HaeM U pa3MelIeHHe NTepcoHaa.

B) Ontumusanus Tpy10BbIX OTHOLIEHUH.

C) TpeHuHT U pa3BUTHE YEITOBEUECKUX PECYPCOB.

D) Bce oTBeThI BepHbI

E) Her npaBunibHOTO OTBETa

2. Paziuuust Me:K1y 3aKPbITON H OTKPBITOH KaAPOBOil MOJTUTHKOH CyIIeCTBYIOT NPH:

A) HaOope, ananrtanuu, 00y4eHuH, MPOJBUKEHUH, MOTUBALIMU U CTUMYJIMPOBAHUS IIepcoHala

B) Bri6ope cucteMsl oruiaThl Tpyia U BO3HArpakKAeHUs IEpCOHaa.

C) B3bICKaHUs 32 HApYyIIEHUE TPYAOBOI IUCHUIUIMHBI U jKa100ax Ha OTAENIbHBIX padounXx.

D) OcBoOosxaeHnn nepcoHana.

E) Her npaBunibHOTO OTBETa

3. KagpoBasi noinTHKA NPEeANPUATHA — ITO:

A) CnoxHbII KOMIUIEKC MpeIIokKeHUH, aorM, Oe3/10Ka3aTeabHO MPUHAT BCEMU YJIEHAMH
KOMITaHWH, KOTOPBIX OIpeesnseT o01ie paMKi OpraHU3alliOHHOTO MTOBEICHHS.

B) Cucrema, xoTopas ompenensiercs BO B3aUMHOM KOHTpOJIE, B3aMMOIOMOIIN, HENPEPHIBHOM
Pa3BUTHUN MHAMBHUIYAJIBHOTO M IPYIIIOBOIO MOTEHIIMAJA IPEATIPUATHS.

C) KagpoBoe ninannpoBaHue.

D) Cucrema mpaBui ¥ HOPM, KOTOpPBIE OCO3HAHBI U COOTBETCTBYIOLIMM 00pazoM O(OpMIEHBI U
MIPUBOJIAT YEJIOBEUECKUN PECYpC B COOTBETCTBUE CO CTpAaTETUell MpeAnpusTus

E) Her npaBuiibHOTO OTBETA

4. IpdekT oT ynpapJjieHUs EPCOHAJIOM HA NMPeANPUATHH BbIPAKAETCH:

A) B yBenmueHHH BbIyCKa MPOIYKIUHU BCIEICTBUE POCTA IPOU3BOIUTENIBHOCTH TPYAA.

B) B ynoBieTBopeHHOCTH TPYAOM.

C) B »KOHOMHHM CpEeICTB MpPHU COKpALIEeHUH CPOKOB OOy4YeHHMs B pe3ylbTare moadopa
BBICOKOKBAIM(hPULIMPOBAHHBIX KaJPOB,

D) Bce oTBeThI BEpHBI

E) Het npaBuibpHOTO OTBETa
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5. IlnannpoBaHue HA NPeANPUATHH B cpepe ynpaBJieHHsI IEPCOHATIOM MpeACTaBJIsieT c000ii:
A) Ilporpammy onpezesieHus: ONTUMAaIbHOW OpraHU3allMOHHON CTPYKTYPBI IPEIITPUSITHSL.

B) Cucremy mpaBui1 1 HOPM, KOTOpbIE OCO3HAHbl U COOTBETCTBYIOIIMM 00pa3oM O(OpMIIEHBI U
IIPUBOIALINX YEJIOBEUYECKHI pECYpC B COOTBETCTBHUE CO CTpATETUEH NpeAnpUsTUs.

C) Cucremy pelieHuid, Ha OCHOBaHMHM KOTOPBIX MOXHO OyzeT pa3paboTaTh MPOrpaMMy pa3BUTHS
IIEPCOHAJIa BO B3aUMOJICUCTBUU CO CTPATETHEN NPEAIPUATHUS

D) IlpuBnedyenusi 1ONOJHUTEILHOTO MEPCOHANIA WM COKPAIICHUS CYIIECTBYIOIIEH YUCIEHHOCTH
IIEpCOHAJa Yepe3 poCT WM Claj IPOU3BOJICTBA.

E) Het npaBwibHOTO OTBETa

6. IIpouecc npuema Ha paGoOTy COCTOMT U3 CJIEAYIOIMX CTAHI:

a) netanu3anus TpeOOBaHUM K BaKaHTHOMY paboueMy MeCTy U IIpHeM Ha padoTy;

0) moa0bop KaHAUIATOB, OTOOP KaHANUIATOB M IIPHEM Ha padoTy;

B) JeTanu3anus TpeOoBaHMN K BakaHTHOMY pabodeMy MecTy, Moadop KaHIWIATOB, OTOOP
KaHJMJAaTOB U IIPUEM Ha paboTy

7. Ilpodeccuorpamma - 310:

a) TiepedYeHb NpaB U 00SI3aHHOCTEH paOOTHUKOB;

0) omucaHue OOIMIETPYIOBBIX U CIIEHUATBHBIX YMEHHUI KaXKI0T0 pabOTHUKA HA MPEIIPUITUN;

B) JTO ONKHCaHHWE OCOOCHHOCTEH ONpeAeNeHHON NpodecCHM, pPACKpPHIBAIOIIEE COJACp)KaHHUE
npodeccnoHanbHOTO TPY/Ia, a TaKKe TpeOoBa "HUS, MPEAbSBIIEMbIE K UETOBEKY.

r) mepedeHb npodeccuii, KOTOPHIMH MOKET OBJIAeTh PAOOTHUK B Ipeeiax ero KOMIETCHIUH;

1) TepedeHb BceX MpodecCHid.

8. KonjuukTHas cutyauus - 3T0:

a) CTOJIKHOBEHBE MHTEPECOB PAa3HbIX JIO/IEH C arpeCCUBHBIMU JACHCTBUSIMU;

0) mpeaMeThl, JIOIU, SIBIEHUSA, COOBITHS, OTHOIIEHHUS, KOTOPbIE HEOOXOAMMO TPUBECTH K
OIIpeJIeJIECHHOMY PaBHOBECHIO JUIsl oOecredeHns: KOM(pOPTHOTO COCTOSIHUS MHIUBHJIOB, KOTOpBIE
HaXOJATCs B MOJI€ 3TOW CUTYallUu;

B) COCTOSTHHE [IEPErOBOPOB B X0/1€ KOH(IMKTA;

T') oNpe/esieHne CTauii KOH(INKTA;

1) IPOTUBOPEUYMBBIE MO3UIIUN CTOPOH IO IOBOAY PEIIEHUs KaKUX-T100 BOIPOCOB.

9. CpeaHuii ypoBeHb 3apILIaThI OIHOTO PA0OTHMKA PACCUMTBHIBAETCSH:

a) KaK OTHOIIIEHUE KaueCTBEHHON MPOAYKIMH K 0011eMy 00beMy TOBapHOM MPOTYKIINH;

0) KaK OTHOILIEHHE NMPUOBUIH K C€0ECTOUMOCTH NMPOU3BEACHHOMN MPOAYKIINU;

B) KaK OTHOIIIEHHE Ce0ECTOMMOCTH K CTOMMOCTH TOBAPHOM MPOAYKIIUY;

I') KaK OTHOILIEHHE 00beMa MPOU3BEACHHOM MPOIYKIMHU K 00Iei YUCIEeHHOCTH PaOOTHUKOB,;

1) KaK OTHOILIeHHe 0o011ero (oH/1a OIUIaThl TPYy/la K OOIIel YUCIEHHOCTH MepCoHaa.

10. OmpeaesieHue KBaIM(PUKALUM CHENHMAJNCTA, YPOBHHA 3HAHUN JM0O OT3BIB 0 €ro
CIOCOOHOCTSIX, 1€JT0BBIX H HHBIX KA4eCTBAX:

a) arTecTranus;

0) IMCKpUMUHAIINS,

B) aBTOpH3AIIUS,

I') JOJDKHOCTHAsi MHCTPYKIIMS,

1) ampobarus.

11. BricB0OGOK/IeHHE MTEPCOHAIA - ITO:

a) yBOJIbHEHHE paOOTHUKOB [0 COOCTBEHHOMY KEJIaHHUIO U MHUIIUATUBE aJIMUHUCTPALINH;

0) KOMIUJIEKC MEPONPUATHI MO COOJIIOJCHUIO MPABOBBIX HOPM M ICHXOJOTHUYECKOW IMOAJEPKKE
P YBOJIbHEHUU;

B) KOMIUIEKC MEpPONPHUSATHIA MO COOJIIOJICHUIO MPABOBBIX HOPM M ICHUXOJIOTHYECKON MOAJIEPIKKE
P YBOJILHEHUH, a TAK)KE BBIXOJ1 HA TICHCHIO.
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12. Cpean kadecTBeHHBIX NOKa3aTeseill d3PPeKTHBHOCTH CUCTEMbl YIPaBJIEHUS BblIeJIUTE
KOJIMYeCTBEHHBII MOKa3aTe/Ib:

a) ypoBeHb KBaJIH(UKalUU paOOTHUKOB allnapara yrnpaBJieHHUs,

6) 000CHOBaHHOCTbH M CBOEBPEMEHHOCTD NPUHATHS PELICHUN YITPABICHUYECKUM IEPCOHAIOM;

B) YPOBEHb HCIOJIb30BAHUS HAYYHBIX METOJOB, OPTraHU3AI[MOHHOMN U BEIYUCIUTEIbHON TEXHUKY;
I') YPOBEHb OPraHU3ALMOHHON KYJIBTYPBI;

1) BeJIMYMHA 3aTpaT Ha COJEpKaHHUe YNpaBICHUECKOro ammapara B o0meM Qonae 3apaboTHOM
I1aThl IEPCOHANIA.

13. Pa3BuTHE NIEpCOHAJIA - ITO:

a - MpOIECC IMOATOTOBKH COTPYIHUKA K BBITIOJHEHUIO HOBBIX IPOW3BOACTBEHHBIX (DYHKIUH,
3aHSTHUIO HOBBIX JOJKHOCTEH, PEIICHUIO HOBBIX 3a/1a4;

0 - mporecc NepuoANYECKON MOATOTOBKY COTPYIHUKA Ha CHICIIMATM3UPOBAHHBIX KypCax;

B - obecrieueHne >PGEKTUBHON YIPaBICHUYECKONW CTPYKTYPbl U MEHEIKEPOB MMl JOCTHIKEHUS
OpPraHu3alMOHHBIX LEJICH.

14. Kapbepa - 310:

a - MHAMBMIYaJbHO OCO3HAHHAs MO3ULMS U IIOBEJIECHUE, CBSI3aHHOE C TPYIOBBIM OIBITOM U
NEeSTeNIbHOCTHIO Ha MPOTSHKEHUH paboyeil )KU3HH YelIOBEKa;

0 - moBBIIICHNE Ha 00JIEe BBICOKYIO CTYIIEHb CTPYKTYPBI OPTaHU3AIMOHHON HEepapXHH;

B - [Ipe/ijlaraeMas OpraHu3aiyei mocie0BaTeIbHOCTh PAa3IMYHbIX CTYIIEHEH B OPraHU3allHOHHOM
HepapXxuu, KOTOPbIE COTPYTHUK TOTEHIIUATIBHO MOKET IPONTH.

15. Ouenka >(p¢peKTHUBHOCTH IeSTEJbHOCTH NMOAPa3ie/ieHUl yNnpaBJjeHHs MEePCOHAIOM - 3TO
CHCTEMHBIH Mpolecc, HANpaBJIeHHbIH HA (BbI0epHuTe BCce NPaBUJIbHbIE OTBETHI):

a - COM3MEpPEHHE 3aTpaT U pe3yJbTaToB, CBSI3aHHBIX C JIEATEIbHOCTHIO KaIPOBBIX CITYkKO0;

0 - COOTHOILIEHHE pPE3YyJIbTaTOB JEATEIbLHOCTU KaJApPOBBIX CIYXKO C HTOraMu JeATEIbHOCTH
OpraHM3alMM B LIETIOM;

B - COOTHOUIEHHE PE3y/IbTaTOB JIEATEIbHOCTH KaJIPOBBIX CIYXO C UTOraMH AESITEIbHOCTH JIPYruX
MIOAPA3ACIICHUMN.

16. IIpucnocodeHue paGOTHHMKAa K HOPMAaM MOBeJeHHsI W B3aUMOOTHOIIEHUH B HOBOM
KOJLJICKTHBE — 3TO:

a) ncuxo(u3noIIoTHIecKas ajanTarus;

0) coluanbHO-TICUXOJIOTHYECKas aJanTalus;

B) OpraHM3allMOHHAs a/lalTaus;

') HOpMaTUBHAs aJanTaIus.

17. Crenenb mnpeceyeHusi NMOTpeOHOCTeH OpPraHu3aluu M MNOTpPeOHOCTell pPadOTHMKOB
XapakTepu3yeT B 00JIblIel CTEeNeHH:

a) MHCCHUIO OpraHHU3aIuy;

0) opraHu3aIMOHHbIN KINMaT;

B) HaJIMYKME NMPOrpaMM IMOBBIILIEHUS KBATU(UKALINN;

T') ypOBEHb KOH(DIMKTHOCTH B OpraHU3aINH;

1) XapaKTep KOMMYHUKAIIUHA B OpraHU3aiu.

18. O0bexkTOM ayauTa nNepcoHaJia siBJISICTCS COCTOSTHHE:

a) COCTOSTHUE TPYJOBOM CPephl IKOHOMHUIECKOTO CyOBEKTa,

0) Tpy10BOH KOJUIEKTUB, €T0 OPraHU3allusl © HOPMHPOBAHUE;

B) aIMUHUCTPATUBHBIN anmapar;

') COCTOSIHUE TPYIOBOr'0 KOJUJIEKTUBA B OPraHU3AlNH;

1) TIOJIOKEHHE TOCYIaPCTBEHHBIX CIYXKAIIUX

19. Texymasi 1eji0Basi OlleHKA MEPCOHAJIA OCYLIECTBJIAsSAETCHA B (popme:

a) aTTeCTallNH;

0) aHKeTUPOBaHUS;
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B) HAOJFOJICHUSI.

20. Poranus Kak MeTo/ 00y4eHHsl, XapaKTepPU3yeTcsi BLICOKUMH H3/1€P:KKAMH, YTO CBSI3aAHO
c:

a) He0OX0IMMOCTBIO TIO00PA 3aMEHBI TIPU MIEPEX0JIe COTPYAHUKA C OJHOTO MECTa Ha JIPYroe;

0) morepeil MpOU3BOAUTEIHHOCTHU MPU NIEPEMEIICHIH paOOTHUKA C OJJHOW JTOJMKHOCTHU Ha JIPYTYIO;
B) HEOOXOMMOCTBIO BBIICTICHUSI MACTEPOB ISl OOYUYCHUS COTPYAHHUKA KaxXI0H HOBOU pabdoTe.

IpakTuyeckoe 3aganue 1
«Pa3padorka nmpoduiis 105KHOCTH Pa00OTHUKA NPeANPUITHS HHAYCTPUM TYpPU3Ma U
roCTenpUuUMCTBA)

Ornucanue 3TaroB MPOBEACHUS TPAKTUYECKOTO 3a/1aHHUS

1. Jlatb KpaTKyr0 XapaKTepHCTHKY BBIOpaHHOTO o0OOBeKTa B cdepe Typusma u
rOCTENPUHMCTBA.

2. OmnpenenuTh BaKaHTHYIO TOJDKHOCTB, JJII KOTOPOH OyzneT pa3pabaThiBaThCs MPOQHIIb
KOMIIETEHIINH.

3. Pa3paborats poduiis KOMITIETEHITUH /711 BAKAHTHOM JTOJIKHOCTH.

4. OueHuTh BaXHOCTh Ka)XJOH KOMIIETCHIIMHM, WCHOIb3Ys KiIacCU(PHUKAIUIO: KPUTHYHO,
BaYKHO, XKEJIATEJIbHO.

5. Oto6pa3uth npodriib KOMIETSHITUH TpaduUecK Wik B popMe TaOJIHIIBI.

IIpakTnyeckoe 3ananue 2

«[MOCTPOEHHUE KAPBEPOI'PAMMDbI»

Onucanue curyanuu

Bet  3akanumBaere @ ®dI'BOYBO «PI'YTUC» 1o  HampaBieHHIO  MOATOTOBKH
«MenemxmenT». Ilepen Bamu BcTaer BOIpOC, Kak IOCTPOUTH CBOM JAlIbHEWUIIHMM KU3HEHHBIN

IyTh.

IHocTanoBka 3aga4n

[TocTpoiiTe kapbeporpaMmy CBOEr0 BO3MOXKHOIO KapbepHOro MNyTH (IyTeil) mocie
OKOHYAHUS BBICIIETO Y4EOHOTO 3aBEICHUSI.

Meroan4yeckue yKasaHus

Kapvepoecpamma - WHCTpyMEHT yIpaBieHUs KapbepoW, MNpEeACTaBIAIOMUNA coOon
rpaduuecKkoe OIMUCAaHHE TOro, YTO JOHKHO HPOMCXOJUTh WM HPOMCXOJUT C JIIOJbMH Ha
Pa3IUYIHBIX JTarrax KapbEphI. HpOBO}ISITCSI CIICIINAJIBHBIC HAayY4YHBIC HUCCIICIOBaAHUA B
3aMHTEPECOBAHHBIX OpraHU3alUsAX, [0 Pe3yJbTaTaM KOTOPBIX CTPOSATCS KapbeporpamMbl IS
Pa3IMYHBIX CHEUAINCTOB U PYKOBOJIUTENEH.

Kappeporpamma cocTouT M3 ABYX 4YacTed. B mepBoil 4YacTu COAEpXKUTCS IEPEUYEHb
)IOJ'DKHOCTGI\/II, BBICTPOCHHBIX B IIOCJICAOBATCIIBHYIO LECIIOYKY II0 BOCXO)IS[HIGfI JIMHUH, KOTOPLIC
MEHEKEP MOKET 3aHMMAaTh B TEUEHHE BCEH CBOEH TPYAOBOM JNEATEIBHOCTH C YKa3aHUEM CPOKOB
3aHATHUS JTOJDKHOCTEH B rojgax. Bo BTopoil - XapakrepucThka BHAOB OOyYeHHS, MOBBIIICHUS
KBaJIM(HUKAIMU, IEPENOrOTOBKH KaJIpOB € YKa3aHUEM BHUJIOB y4eOHBIX 3aBeACHUH, (HaKyIbTETOB,
KypCOB, KOTOpble HEOOXOIUMO MPOWTH MEHEIKEepY Ha KapbepHOM IyTH, BKJIIOYas 3allUTy
JUCCEpTallMii M IOJyYEHUE YUYEHBIX CTENEHEH M 3BaHM, C yKa3aHMEM IEpUOJIOB (B Trojax)
npoxoxkaeHus: oOydeHus. CamocCTosSTeIbHOE O0Oy4YeHHE TakKe BXOJUT BO BTOPYK YacTb
KappeporpaMmbl. CrenyeT OTMETHTb, YTO CPOKM HAaXOXJAEHUS Ha OTAEIBHBIX JOJKHOCTAX
JIOJKHBI YBSI3BIBATHCS CO CPOKAMU MOCTOSIHHOTO O0YUYEHHS.
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Pemenne cutyanumn
Ha ocnoBanuu mnpuBeneHHoil Ha puc. 1 kapbeporpaMMbl MEHEIKepa IO IEPCOHATY
BBICILIETO 3BEHA YIPaBIEHUS IOCTPOUTE COOCTBEHHYIO KapbepPOrpaMMy.

Cpokn
3aHATUR KeanugukauvoHHas yyebda
ACMXHOCTER
(ner)
HauansHyk 0enapTaMeHTa yrpasneHus NepcoHanom CamocrosrensHoe oGyuenue,
(penepancHoro roCyNApCcTREHHOTO OpraKa anacth | CTaXWPOBKA, NekTopckas v
KOHCYNbTAUWMOHHAN AeaTeNbHOCTb,
yHacTme B KOHQEepPEeHUnax,
CYMNO3NYMax, CeMuHapax v T.4.
3amecTuTens pykoBoautTens PeKTOp WHETWTYTA 3awmnra AoKTOPCKOR Anccepraumu.
PECNYBNNKAHCKOro LenTpa NOBbilLIEHWS KBanuduKkaumm 5—6 Obyuetve 8 AokTopanType
3aHATOCTN | (nnn cownckaTenscTBo)
3alumta kaHaMaaTeKon ancceprauun
3aMecTuTeNns reHepanbHoro L HavasieHuk otpena 4-5 | OByuenve B acnupaHType
AVPEKTOPE N0 YNPABNEHWo [ MOATOTOSKN KANpOS YNDERNEHHYECKOrO 1 3KOHOMUYECKOro
NEPCOHANOM KDYNHOM pecnyGnukaHckoro npoduns
opraHusaumi MUHUCTEPCTBA
Obyuenne Ha CneumansHom
J— (TS —— hakynsTETE NEPEnoaroTOBKWU
HauanbHik otaena kaapos i NOArOTOBKH KAAPOB 3—4 | PYKOBOAALWMX KEAPOB Npu By3e.
opraHmsaunm | CamocToaTtensHoe obyyeHue
opraHuMsaauan
{CTaxupoeka)
Menenxep no nepcovany MeHemkep no NoAroToBke Ofy4eHne B MHCTUTYTE NOBLILLEHA
opraHuaaumn KaApos8 OpraHuaanun 2—3 keanupurkaumn. CamocTosTensHoe
- - oby4eHne (cTaxvpoBka)
[ bazosas NoOAroTOBKA 3KOHOMUYECKOrC WAV YIPaBNEHYECKoro npoc[:w;‘ r 56 Breicwee yuebHoe 3aseneHue

Puc. 1. KapLeporpaMMa MCHC/KEPA 110 NMEPCOHATY BBICIICTO 3BCHA YIIPABJICHUA

IIpakTnyeckoe 3aganue 3

Ananu3s curyanuu «Beioupaem crocoOs 0TOOpa ¥ MPUBJICUECHUS IEPCOHATIAY

Xapaxmepucmuka opeanuzayuu

[Ipodune aesrenbHOCTH: TPOJOBOILCTBEHHAS] PO3HUYHAS CETh.

YucnenHocTs nepcoHana: 6osee 50 ThIC. UeIOBEK.

Cpox paboThl Ha peIHKE: 12 Jer.

Obwas cumyayus

KoMmmanuss — KpynHBIM HpPOJOBOJIBCTBEHHBIM PUTEHIEp Ha POCCHUMCKOM pblHKE. Ee
CTpaTeruyeckas 1ellb — CTaTh JUAEPOM B 00JaCTH PO3HUYHOM TOPrOBJIM MPOAYKTOB NMUTAHUS U
HEMpPOJOBOJILCTBEHHBIX TOBAPOB MNEPBONH HEOOXOAUMOCTH. [TTaBHBIM CHOCOOOM JOCTHKEHUS
0003HAYEHHOM 1IeNN SABJISIETCS MOCTOSHHOE YBEIMYEHHE YKCiia TOPrOBBIX TOUEK 10 BCEH cTpaHe ¢
MOTJIOLIEHUEM MEJIKUX MaBUILOHOB, JIAPHKOB, PHIHKOB. B CBSI3M € 3TUM CyIIECTBYET NOCTOSTHHAs
NOoTpeOHOCTh B MPUTOKE TPYJIOBBIX PECYPCOB, OJIHAKO MOTEHIIUATbHbBIE PA0OTHUKHU (MOJIO/IEKD) HE
CHelaT BbIOMpaTh TOPrOBbIE TOYKU JAHHOTO puUTEilliepa B KauecTBE MecTa padOThl MO MPUYMHE
HEraTUBHOT'O UMUJIKa KOMITAHUH. XOJAT CIyXH, YTO PYKOBOJCTBO Mara3uHoB (aMHHUCTPATOPHI)
HEYBa)KUTEIBHO OTHOCHUTCS K PSJOBOMY MEPCOHANLY, OKa3blBa€T Ha HETO MOpAJIbHOE JaBIICHUE.
Cuctema mrpadoB 3a Maneiiine MPOBHHHOCTH, HEHOPMHUPOBAaHHBIM pabouuii AeHb (MOpOii
MPUXOAUTCS pabOTaTh CBEPX CMEHBI OECIUIaTHO) 0OYCIOBIMBAIOT A€(PUIIMT KaJIpOB B KOMITAHUH,
0c00eHHO KaccupoB U MpoaaBioB. [lorpeGHOCTh B Takux coTpyaHukax gocturaet 80 %, uyTo gaxe
BBIIIIE, YEM B CpPEIHEM IO OTpaciu. TakuMm oOpa3oM, mepen ciaykOoW mepcoHana CTOAT 3a/ladyu:
o0ecreynTh TOCTOSHHBIA TPHUTOK PSAAOBOTO TMEepcoHana M OOpaTUTh BHUMAHUE BBICIIETO
PYKOBOJICTBa Ha OCHOBHYIO MPHYHMHY TEKY4YeCTH KaJIpoB — HeA(P(EKTUBHBIN CTWUIb YIpPaBICHUS
PYKOBOJUTENEH CPEHETO 3BEHA.

Bompoc. Uto nenarh B nanHOU cutyanuu? BeiOpaTh onTUMalIbHBIE METOJIBI IPUBIICYCHUS U
oTOopa mepcoHana.
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7.4. Conep:xaHue 3aHATHII CEMUHAPCKOI0 THIIA.
3aHATHSI CEMUHAPCKOr0 THUIA 0 JUCHMIUIMHE «YTPaBIECHUE YEIOBEUECKUMHU PECYpPCAMU»
MIPOBOJSATCS 8 (hopme NpaKmudeckux 3aHamul.

Pa3znes 1. OcHOBBI yHIpaBJIeHUS YeJI0BEYECKMMHU pecypcaMu

IIpakTnyeckoe 3ansTue 1

Bua nmpakTH4ecKoro 3aHATHA: YCTHBIA ONPOC, NMUCbMEHHBIM OIIPOC, BBICTYILICHHE C
JOKJIaJaMu

Tema u conep:xanmne 3aHsATUSI: OCHOBHBIC IIOHATHS HAayKU YIIPaBJICHUS YEIOBEUECKUMU
pecypcamu

Heanb 3aHATHA: 3aKpEIJICHUE TEOPETHUYECKHUE 3HAHUM 00 OCHOBHBIX KOHIEIIIHAX
yIpaBJICHUS YEI0BEUYECKUMHU PecypcaMu

Copaepsxanue: OBOJIIOIMS  KOHUENIMI  yNpaBi€HHs YEJIOBEUYECKHUMH PECYpCaMHU.
OcoOeHHOCTH YIpaBleHUsI YeIOBEYECKUMHU pecypcamu. OTInW4He yNpaBieHHs] YEeTOBEUECKUMHU
pecypcamu OT YIIpaBJIEHUs [IEPCOHATIOM

IIpakTyeckne HABBIKM: HAaBBIKM 3aKPEIUICHUS 3HAHUA 00 OCHOBHBIX IOHSTHUSX
YIpaBJIEHUS YEJI0BEUECKUMHU peCypcaMu

IMponoxuTebHOCTD 3aHATHS — 4 yaca / 0,5 yaca.

Bonpocs! pi1s1 06cyxaeHus.

1. HazoBUTE OCHOBHBIC IPUHIIUIIBI YIIPABICHUS YEIOBEUECKUMHU PECYPCAMH.

2. Yro noapasymeBaeTcs MoJ1 yrpaBiIeHUEM YeJIOBEUECKUMU pecypcamu?

3. KakoBa cxema yrnpaBiieHUsI YEJI0BEUECKUMHU pecypcamu’?

4. KakxoBa ucropus pa3BUTUsI TEOPUH YIIPABIECHUS YEJIOBEUECKUMHU pecypcamu?

5. KakoBbl OCOOCHHOCTHM YNpaBJICHUS 4YEIOBEUECKUMH pECcypcaMH B CpPaBHEHMM C
yIpaBlieHUuEM KaapoB?

5. OxapakTepu3yiTe OCHOBHBIE 3Talbl Pa3BUTUS TEOPUM YIPABICHUS YEIOBEYECKUMHU
pecypcami.

6. Ha3zoBuTe OCHOBHBIE XapaKTEPUCTUKHU YIPABICHUS YEJIOBEUECKUMU PECYPCAMU.

7. KakoBbl OCHOBHBIE 11€JIH YIIPABIEHUS YEJI0BEUECKUMU pecypcaMu’?

8. Kakue paznuyaroT BapuaHThl YIPABJICHUS Y€JIOBEYECKUMH pPECypCcaMu?

9. laiiTe XapakTepUCTUKY LIUKJIaM YIIPABJICHUS YEJIOBEUECKUMHU PECYPCAMH.

19. KakoBbl ocHOBHBIE 1€ YUP?

BoicTynieHHs CTYA€HTOB € JOKJIAIaMH U NPe3eHTAlUSIMUA HA TeMbI:
- Maxc Bebep;
- ®.V. Teinop;
- P. Onnc;
- "XorropHckuii 3¢ dexT.
[Tocne BrICTyIIIIEHUH CTYJIEHTOB C AOKJIalaMU BO3MOKHBI TPYIIIOBbIE MUHHU- JIUCKYCCHH.

IIpakTnyeckoe 3aHATHA 2

Bua nmpakTtuyeckoro 3aHAATMsA: YCTHBIM ONPOC, NMHCBbMEHHBIM OIPOC, BBICTYIUICHHE C
JOKJIajaMH1

Tema u conep:kanue 3aHATHSA: YPOBHH YIPaBIEHUS YEJIOBEUECKUMHU pecypcaMu

Lesab 3aHATHSA: 3aKpEIJICHUE TEOPETHUECKUX 3HAHUN B 00JIACTU MOACUCTEM YIIPaBIICHUS
4EJI0BEYECKMMH peCypcaMu

Conep:xanue: OcHoBHbIe (a3bl (GopMUpOBaHUS, pacnpeneneHus (mepepacupefeseHus) u

WCIIONB30BaHUs pabodeil CHIbl. YPOBHHM YIPABJICHHS YEIOBEUECKHMMH pecypcamu. OCHOBHBIC
KOMITOHEHTBI CUCTEMBI YIIPABJICHUS YEJIOBEUECKUMHU PECYPCAMHU
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IlpakTHYyeckMe HABBIKM: HaBBIKM 3aKpPEIUICHUS 3HAHUKW 00 YPOBHSAX  yIpaBJICHUS
YEJIOBEUECKMMU pPecypcaMu

IIponoxuTeLHOCTD 3aHATHS — 4 yaca / 0,5 yaca.

Bonpocsl 115 00cyx1eHu.

Uro noHnMaeTcs moj| paboueit cuioii?

=

2. OxapakrepusyiTe oCHOBHBIC (Da3bl (hOpMUPOBAHMS, pacpeeseHus (TiepepacipeaeieHus)
Y UCTIOJIb30BaHUs paboueii CUIIBL.

3. OxapaxTepu3yiTe YpOBHH YIpPaBICHUS YEJIOBEUYECKUMHU PECYpPCaAMHU

4. B uyem 3akiouaeTcsi OCOOEGHHOCTb  YIPABICHHUS  YEJIOBEYECKUMHU  pecypcamu
NPEINPUITUAX ?

5. B ueMm 3axiouaercsi OCOOCHHOCTh YNPABICHUS YEIOBEUECKHMMH pECypcamM B
roCyJapCTBEHHBIX OpraHax, peryJupyoInX AesITeIbHOCTh MPETPUSTUHN?

6. HazoBuTe OCHOBHBIC MPUHITUIIBI CUCTEMBI YIIPABJICHHSI YEJIOBEYCCKUMU PECypcamu.

7. OxapakTepu3ylTe OCHOBHBIC TIOJICUCTEMBl CHCTEMBbl YIIPABICHUS YEIOBEYECKUMHU
pecypcami.

8. KakoBa menp  [eIONPOM3BOACTBEHHOTO  OOECHEYEHHS  CHCTEMBI  YIIPaBJICHUS
YeJI0BEYECKIUMH pecypcamu?

9. KaxoBa nenp umH(MOPMALMOHHOTO 00ECIEUEHHs] CUCTEMBI YIPABICHUS YEIOBEUYECKHUMHU
pecypcamu?

10. KakoBa 1menb TEXHUYECKOTO OOECHeUeHHs] CHUCTEMbI YIPABJICHUS UYEIOBEYCCKUMHU
pecypcamu?

11. KakoBa 11esb MpaBOBOTO 00€CTICUEHUS CUCTEMBI YIIPABJICHHS Y€TOBEYECKUMHU pecypcamu’?

12. J[laiite ompeneneHHe HOPMAaTUBHO-METOAMYECKOTO OOECIEUYEHHUS] CHUCTEMBI YIPaBIICHUS
YeIIOBEYECKIUMH PECypCcamH.

BricTyIuIeHHMsI CTY/ICHTOB € J0KJIAJAMH U 3CCe HA CJIeAYI0IINe TeMbI:

1. OcHoBHbI€ (QYHKIIMU CUCTEMBI YIIPABIEHHUS YEJIOBEUECKUMHU PECYPCAMHU.

2. OcHOBHBIE IPOTUBOPEUMSI CUCTEMBI YIIPABIICHUS YEJIOBEYECKUMHU PECYPCaMU U KaJpOBOM
MOJINTUKU.

3. WNHudopmaninoHHas cuctemMa yrnpaBiIeHUs 4eIT0BEYECKUMU PECYpPCaMU.

4. Poccuiickuit pprHok HRM- cuctem.

IIpocmotp BuaeomarepuanoB no teMe «CucTeMa yNnpaBlIEHHs 4YEJIOBEUYECKMMHU pecypcamMu Ha
MPEAIPUATHI

IIpakTHyeckoe 3aHATHSA 3

Bua npakTHyeckoro 3aHSITHA: YCTHBIM ONPOC, MUCbMEHHBIM OMpPOC, BBICTYIUIEHUS C
JIOKJIaJJaMH, TECTOBBIE 3aJJaHUs

Tema u conep:xanue 3ausiTusi: ColIMAIBHO-TPYIOBbIE OTHOIICHUS

Heap 3aHsATHSA: 3aKpEIUIEHUE TEOPETUUYECKUX 3HAHUI B 00JIaCTH COIMAIbBHO- TPYAOBBIX
OTHOIIEHUN

Copepxanue:  Ponp rocyagapcTBa Kak IOJIMTHYECKOTO W COLUUAIBHOIO HHCTUTYTa B

PETYIUPOBAHUH COLMATBHO-TPYAOBBIX OTHOIIEHUH. TpymoBbie (JIOJICKHUE) pEeCcCypchl CTPaHBHI.
KoHuenuum yenoBe4eckoro, MHTEUIEKTYalbHOT O, COLMAIBHOIO U OPraHU3allMOHHOIO KaluTaa.
[lonsiTEe «COUMATBHO-TPYAOBBIE OTHOILIEHHUS» B CHUCTEME COLMAIBHO-TPYJIOBBIX IPOILIECCOB.
l'ocynmapcTBeHHOE  pEeryJupoOBaHUE  COLUUAIBHO-TPYAOBBIX  OTHOIICHUH. MexayHapoaHbie
CTaHAApPTHI B PETYIHPOBAHUH COLUATBLHO-TPYAOBBIX OTHOLIECHUH.
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IIpakTnyeckne HABBIKM: HaBBIKU 3aKPEIJICHUS 3HAHUM O COLUANIBbHO- TPYIOBBIX OTHOIICHUAX
IIponokuTenbHOCTH 3aHATHSA — 4 yaca/ 1 dac.
Bomnpocs! 1151 00Cy:Ka1eHUs .
1. HazoBure ¢axTopsl (GOPMHUPOBAHUS COLMATIBHO-TPYIOBBIX OTHOILICHUH B OPraHU3aIUH.
2. KakoBbl OCHOBHBIE METO/IbI B3aUMOJICUCTBUS CYyOBEKTOB COLMATBHOIO MApTHEPCTBA?
3. KakoBbI NpUHIMIBI COIUAIBHOTO MapTHEPCTBA?
4. KakoBa poJib TOCy1apCcTBa B PErYJIMPOBAHUH COI[UAIBHO-TPYIOBBIX OTHOIIEHUN?
5. KakoBa pons MexnyHnaponnoit opranuzanuu tpyaa (MOT) B perynupoBaHu# COLMAIBHO-
TPYAOBBIX OTHOILLICHUI?
6. KaxoBs! ¢hyHkimm o0beuHeHni paboroaarteneii, npeAnpruHUMaTeNeii B CUCTEME COLUAIBHOTO
naptHepctna’?
7. Yto nipeAcTaBisieT co00M colranbHas MOTUTHKA TPEATPUITHIA?
8. B uem mposBiisercs colnaabHas OTBETCTBEHHOCTh Ou3Heca?
9. KakoBa poib KOJUIEKTUBHOTO JOTOBOpA B PETYIUPOBAHUH COLUAITBHO-TPYIOBBIX OTHOIICHUI?
10. B ueM cymHoCcTh U OOBEKTHUBHASI OCHOBA KOH(IMKTOB B COILIMAILHO-TPYI0BOM chepe?
11. Kakue tunsl ¥ BUIbI KOHQIUKTOB Bam n3BecTHBI?
12. KakoBbl OCHOBHBIE CTIOCOOBI pa3pelieHus KOH(MINKTOB B COUAIBHO-TPYA0BOI chepe?
BoicTynuieHHs CTYAE€HTOB € JOKJIAJAaMHU H 3cce HA CJIeAyIolHe TeMbl:
1. AHanu3 nAeATeIbHOCTH CYOBEKTOB COIUAIBHOrO mapTHepcTBa (Mpodcoro3oB, 00BEAMHEHUN
pabotonarerneit u rocynapctsa) B PO.
2. AHanu3 OTpakeHHs B HAIMOHAJIHLHOM 3aKOHOJATENIbCTBE TMOJOXKEHUHM paTu(UIMPOBAHHBIX
Poccueii konsenrm MOT.
3. KC «YmpasneHue TpyA0BbIM KOHPIUKTOM»
4. Ilpennocwuiku ¢GopMUpOBaHUA U YCIOBUA 3((EKTUBHOTO (DYHKIMOHUPOBAHUS CHUCTEMBI
COLIMAJIBHOTO MapTHepcTBa B PD.
5. Mexnynapoanas opranuzamus tpyaa (MOT) u ee ponb B peryaupoBaHUHU COIMATBHO-
TPYAOBBIX OTHOLIECHHH.
6. OCHOBHBIC HAINpaBIICHUS W MEpPbl COIMAIBHON IOJMUTHKU (OTEYECTBEHHBIH M 3apyOe)KHBIN
OTIBIT).
7. CoBpeMeHHbIE MPUOPUTETHI COLIMATIBHON MOJIUTUKHU POCCUHCKOTO TOCY1apCTBA.

TecTbl 1151 KOHTPOJISAA OCTATOYHBIX 3HAHMIA.
1. Kak k1accupuuupyroTcst COuaaIbHO-TPYAOBbIC OTHOIICHUS ?
a) COIMAJIbHO-TPYJOBbIE OTHOIIECHHUS, CBA3aHHbIE C opraHu3anueil 1 3hPpeKTUBHOCTHIO TPYAQ;
0) colManbHO-TPY/I0BbIE OTHOILIEHHUS, CBSI3aHHBIE C UCIIOJIb30BAaHUEM MIPEIMETOB U OpYyIUil Tpy/a;
I') COLIMANIbHO-TPY/OBbIE€ OTHOIIECHUS 3aHATOCTH;
B) COLMAIbHO-TPYAOBBIE OTHOILIEH!S, BO3HUKAIOLIHME B CBSI3U C BO3HATPaXKIEHUEM 32 TPYI.
2. Kakue THNBI COUMAJBHO-TPYAOBBIX OTHOLIEHMH He IKeJaTeJbHbl IJs1 COLHUAIBHO
OPUEHTHPOBAHHOI PHIHOYHOI IKOHOMHUKHU?
a) COJMIAPHOCTB;
0) matepHaIHn3M;
') CyOCHIHApHOCTB;
B) IapTHEPCTBO;
I') KOH(DIIUKT;
1) TUCKpUMUHAIHS.
3. BepHo J1u yTBep:kIeHHe: JeMOKPaTHYeCKoe 001ecTBO peryjJupyeT COUMAJIbLHO-TPYI0BYIO
cepy Ha OCHOBe Pa3pelINTEJLHOIO NPAaBa.
a) na
0) HeT
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4. YeM ABJIAIOTCS COLUATBHO-TPY/I0BbIe OTHOLIeHUsI B CHcTeMe COLMAIbHOIO NAPTHEPCTBA
(cciy?

a) 00BEKTOM;

0) cyOBeKTOM;

T') IPUHIIUATIOM.

5. TpyaoBoii 10roBOp — 3TO:

a) MpaBOBOM akT, pErYJIMPYIOLUMI COLUUAIBHO-TPYAOBbIE OTHOLIEHUS B OpraHU3alud MU
3aKJII0YaeMblii pabOTHUKAMU U pabOTOIaTeNIEM B JIUIIE UX MPEICTaBUTEIICH;

0) coranienue Mexxay padoroaaresieM U pabOTHUKOM, B COOTBETCTBUU C KOTOPHIM paboToAaTEIb
00s13yeTCs MPeJOCTaBUTh PAOOTHHUKY paboTy 1Mo 00yCIOBICHHOUW TPyI0BOW (DYHKIIMU, 00ECTICUNTh
yCIOBHS TPYAa, CBOEBPEMEHHO W B IIOJIHOM pa3Mepe BbIJIAUMBaTh PAOOTHUKY 3apabOTHYIO
IaTy, a pabOTHUK O0S3yeTCsl IMYHO BBIIOJIHSITH ONPEACICHHYIO 3TUM COTJIAICHUEM TPYAOBYIO
¢byHKLIMIO, cOOMIOAaTh [JEHCTBYIOIIME B OpraHU3allMd IpaBUja BHYTPEHHETO TPYAOBOIO
pacriopsiaka;

B) IUTaTHOE paclUCaHHUe, AOJDKHOCTHBIE HHCTPYKLUH, I'paUKd CMEHHOCTH, IIOJIOKEHHE 00
oriaTe TpyAa, MOJIOKEHUS O TIPEMHUPOBAHNH, HAI0aBKaX, BOZHATPAKCHUHU 110 UTOraM paboTHI 3a
rofl, IpaBUja BHYTPEHHETO PacHopsi/iKa, HOJI0KEHHUE O IEPCOHANE U T. 1.

6. Cy0beKT conuaJbHO-TPYAOBbIX OTHOIIEHUH — 3TO:

a) 3aHATOCTb;

0) KOH(ITUKT;

B) FOCY/1apCTBO;

T') BO3HArpaxJaeHue 3a TpyI.

7. IlarepHanusMm — 3T10:

a) ’KeCTKasl PerJIaMeHTaIUs CIIOCOO0B TIOBEJICHHS CYObEKTOB COIIMATILHO-TPYIOBBIX OTHOIICHUH:
0) 3aIMTa MHTEPECOB CYOBEKTOB COLMAIBHO-TPYAOBBIX OTHOLIEHUH;

B) CONIEPHUYECTBO CYOBEKTOB COIIMAIILHO-TPYIOBBIX OTHOIIICHHIA;

I') B3aUMHAas OTBETCTBEHHOCTb CyOBEKTOB COLMAIEHO-TPYIOBBIX OTHOIIEHUH.

8. Ykaxkure npaBuiibHbIN 0TBeT. CollaibHOE NAPTHEPCTBO OCYLIECTBJAETCH B CJeyIOIIMX
(popmax:

a) KOJUICKTUBHBIX IIEPETOBOPOB IO IOJATOTOBKE IIPOEKTOB KOJUJIEKTHBHBIX JIOTOBOPOB,
COIJIAIIEHUH U UX 3aKIIIOYECHUIO;

0) yuactusi pabOTHUKOB, UX IIPEICTaBUTENIEH B YIIPaBICHUN OpraHU3aliei;

B) y4acTus npejacTaBuTeneil paboTHUKOB U paboTojaresel B JoCy1e0HOM pa3pelieHHH TPYI0BBIX
CTIOPOB;

I') BEPHBI BCE OTBETHI.

9. BepHbl J1u cjieayoiiue yrpep:aenus (1a/Her):

a) COLUMAbHOE NApTHEPCTBO — ATO MpPOLEAYypa 3aKIIOYEHHUS KOJUIEKTUBHBIX JIOTOBOPOB M
COTJIaIICHHUH;
0) coluanbHOE TMAPTHEPCTBO — OTO TIEPErOBOPHl MEXKIYy HAEMHBIMH paOOTHUKAMHU U

paboToaTeNnsIMH P MOCPETHUIECKONW POJIM TOCYAapCTBa;

B) COLMAJIbHOE MAapTHEPCTBO — 3TO CHCTEMa OTHOIICHUH MeX1y HaeMHBIMH paOOTHUKAMU M
paboToaTeNsIMU MPHU MOCPETHUYECKONW POJIU TOCYAapCTBa, IO MOBOLY COINIACOBAHUS HHTEPECOB B
COLIMAJIEHO-TPYIOBOM chepe U PeryaupoBaHUs COLUAIBHO-TPYIOBBIX KOH(IUKTOB.

10. Cpenn BHeHIHMX MAKPOIKOHOMHMYECKHMX (PaKTOpPOB, ONpeAesIONUX CHCTEMY
COLIMATbHO-TPY/AOBbIX OTHOLICHH I HA MEKIYHAPOJHOM YPOBHE BbIIC/ISAIOT:

a) CTWJIb PabOTHI;

0) KOMMyHHKAITIH;

B) TJI00QM3aInst SKOHOMHUKH;

I') IEPCOHANIBHBIN COCTAaB OPraHU3aLUH.
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Paszgen 2. Ctparerusi ynpapJieHHsl YeJI0Be4eCKUMH pecypcamu

IIpakTuyeckoe 3ansaTHe 4

Bua npakruyeckoro 3aHsTHsA: YCTHBIM OIPOC, NHUCBMEHHBIM OIPOC, pelieHue Case-
stady, poneBas urpa

Tema u copep:xanmne 3anaTHA: CTpaTernyecKuil MOAX0 K YIPaBIECHUIO YEIOBEUECKUMU
pecypcamu

Henp 3aHATHSA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUM O CTPATErMYECKOM YIPaBICHUU
4eJI0BEYECKMMU pecypcaMu

Copep:xanue: YmpapieHHE 4YeJIOBEYECKMMHU pecypcaMu Kak (DYHKIUS MEHEIKMEHTa.
OCHOBBI CTPAaTErMYECKOT0 YIIPABJICHUS YEJIOBEUECKUMU pecypcaMu. IHHOBallMOHHOE ylIpaBIeHUE
YeJI0BEYECKHUMH pecypcami.

IIpakTnyeckne HABBIKM: HAaBBIKU 3aKPEIICHUS 3HAHUN O CTPATETMYECKOM YIIPABJICHUU
YeJI0BEYECKMMH pecypcaMu

IMponokuTeILHOCTD 3aHATHS — 4 yaca / 0,5 yaca.

Bonpocs! 1u1s1 06cyxneHus

1. YTo BBl HIOHUMAETE MO CTPATETUYECKUM YIIPaBICHUEM YEJIOBEYECKMMU pecypcamu?

2. Ha3oBure wuerblpe 1LenM, KOTOpbIE IIpeciIeAyeT CTPAaTErHYecKoe YIpaBlIEHUE
4eJI0BEYECKMMH pECypCaMH.

3. Kakumu mpuunHamMu OOYCIIOBJIEHO TPEOJIOJICHHE BHYTPEHHEW HECOTJIACOBAHHOCTH B
YIIPaBJICHUH YEJIOBEYECKUMU pecypcamu’?

4. Kakue npensTcTBUS MOTYT BCTPETUTbCS HA IYTH CTPATETHYECKOTO YIPABIICHUS
YeJI0BEYECKUMU pecypcamu?

5. Uro HeoOXoIuMO MNPEANpUHATH JUIsl TPEOAOJECHUS] MNPENATCTBUH B YIpPaBICHUU
YeJI0BEYECKUMU pecypcamu?

6. B yem orinuue ynpaBlieHUS YEIOBEYECKUMHU PECYpPCaMU OT YIPaBIEHUS MEPCOHAIOM
OopraHu3alnuu?

7. OxapakTepu3yiTe CTaAuM U BUJbI CTPATErHi pa3BUTHS OpraHU3aLIU

8. OxapakTepusyiiTe HW3BECTHBIE KOHLENIMM CTPATETUU YIPABICHUS YEIOBEYECKHUMHU
pecypcamu

3. KakoBbl OCHOBHBIE YEpPTBHl CTPAaTErMM YIPABICHUS YEIOBEUECKUMHU pecypcaMu’?
[ToaTBepauTe OTBET MpuMeEpaMu

4. B d4eM 3aKIOYAlOTCS TOHATHE, NPUHLMIIBI M OTalbl IPOLECCa CTPATErMYECKOIo
yIpaBieHUs?

5. OxapakTepusyiTe 3Talbl MPOLECCa CTPATETMYECKOTO YIPABICHUS YEJIOBEYECKUMU
pecypcamu

6. Urto sBasercs CyObEKTOM, a YTO OOBEKTOM  CTPATErMYECKOro YyIpaBJICHUS
YEJI0BEUYECKUMU pecypcamMu’?

7. Ilo xakuM HampaBJICHUSM pEAIU3YETCs CTPaTerusl YIpPaBICHUS YEIOBEUECKUMU
pecypcamu?

Case- stady

I{enpro TaHHOTO 3aHATHUSA SBIIAETCS MPOBEICHUE PA3IMYUi MEXAY KaJpOBOM U KOPHOPATUBHOMU
CTpaTeruel IO YyNpaBiIeHUIO0 nepcoHaloM. CTyAEHTHl NENATCS Ha TPYNIbl U 3HAKOMSATCA C
3aganueM. Kaxnas rpynna paboTaeT Haj mapaMeTpaMu CTpaTeruu. B KoHIE 3aHATHS Kakaas
IIO3ULIMS ApTyMEHTUPYETCS.
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Keiic 1. Ilpoumume keiic u eviderume 6 Hem cmpamecuu KaOPOBOU CAYHCObL U KOPNOPAMUBHDbLE
cmpame2uu ynpagneHus NepcoHanrom. 3anoaHume HUdCenpueeoenHvle madauysl. U CpaeHume
NOJyYeHHble Pe3)Ibmambl.

Mexnynapoanas koprnopauuss «NNN» — oHa u3 Beaymux KoMranuid mupa. HauaB ¢ co3ganus
HaX1ayHOW Oymaru B Hauyaje TEKYILEro CTOJIETHs, CerofHs BbimyckaeT 60 ThiC. HAMMEHOBAHUIMA
ToBapoB. ['070Boi1 00beM ee npogax 14 mupa nomn. Ee ¢unmansr pacnonoxensl B 57 cTpaHax, B
koMmmaHuu pabortator okojo 90 Teic. yenmoBek. Kopmoparnus «NNN» — onHa u3 25 KoOMIaHUN
MHUpAa, BIAJCIONIMNX HAWOOJBIIUM YUCIOM NaTeHTOB. TpeTh o0beMa ee Mpojaak MPUXOIUTCS Ha
HOBYIO IIPOJIYKLIHIO.

[Tpu GopmynupoBanuu crpareruu Ha nepBblid miaH BeiaBuratotcss HUOKP u nuBepcudukarys
ousHeca. KopmopartuBHblii OHM3HEC OPHEHTHPOBAH HA HECKOJIBKO KIIOYEBBIX MapaMETpPOB:
CO3JIaHME HOBBIX M3JIENINH, OOMEH U Iepenady TeXHOJIOTUH BHYTpU (UPMBI, CAMOCTOSATEIBHOCTD
MOAPA3ACIICHUA B WHHOBAIMOHHOW JAESATEIBHOCTH M PACIIMPEHHUE IOJHOMOYMM HOBAaTOPOB B
TBOpUYECKOM moucke. OpraHu3aluoHHas CTPYKTypa CTPOMUTCS IO MPOJYKTOBOMY JAMBU3UOHHOMY
npuHUuiy. HenpepbIBHBIN ITpoliecc OPraHu3aliOHHOTO Pa3BUTHS IIPEAINONAraeT Co3/1aHue HOBBIX
OTJIEJICHUH, OPUEHTUPOBAHHBIX HA MEPCIEKTUBHYIO MPOIYKIUIO U PIHKHU COBITA.

Honumuka ynpasnenus mpyoogvimu pecypcamu. KaapoBble cinyKObl KOpPHOpalud HMEIOT
BBICOKMH CTaTyC ¥ 00Ja/al0T MIMPOKUMH TTOJIHOMOYHMSMH MIPH MPUHITHN PEIICHUH B OTHOIICHUH
MepcoHana, a Takke MpU PEUIeHHMH OOIIUX BOMPOCOB, CBA3AHHBIX C pPa3BUTHEM OH3Heca.
Kopnopatus BepuT B HE0OX0AMMOCTb IIPUHIIMIIOB, B OCHOBE KOTOPBIX YBa)KEHUE K JIOCTOUHCTBY
JI0JIeH, K HEHHOCTH MHAUBU/A, TOOLIPEHUE NHULIMATUBBI U PACKPBITHE TBOPUYECKOrO MOTEHIIMANIA,
MIPEIOCTABIIEHUE PaBHBIX BO3MOXHOCTEHN JUIsl Pa3BUTHS U BO3HArpaKIeHUs 1o TpyAy. PaboTHuku
Ha3bIBAIOTCS KIIFOUEBBIM AKTUBOM KOPIOPALIUH.

XapakTepHasi uepTa KOpPIOpalMKd — TECHas YBA3Ka MHHOBAIMOHHBIX CTpaTeruidl M MOJUTHKH
YIOPABICHUS YEIIOBEUECKUMHU pecypcaMu. [l KOpIOpaTUBHOTO MEHEKMEHTa LIEHTPaJIbHON
po0IeMOil SIBISIETCS aKTUBU3AIMS HOBATOPCKOM IEATETLHOCTH TIEpCcoHaa.

Pa3zpaGotanbl 0coOble MEpONpUATHS IO MOJAEP)KKE MPOIECCOB IMPOIBMKEHUS HMHHOBALMH,
CTUMYJIMPOBAaHUSI TBOPYECKOTO IIOMCKA, BO3HATrpakJIeHUs HOBATOpOB. bonblioe BHUMaHME
yIeNnsercss Ppa3BUTUIO MPO(PECCHOHATBHOIO W TBOPUYECKOrO0 TMOTEHLHala COTPYAHMKOB,
(GbOopMUPOBAHMIO TPEINPUHUMATEIBCKON 3TUKH, MOJAEPKAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
Ka4yecTBO paboThI U Cyb0Yy KOPIOPALUHU B IIETIOM.

B nenTpe ynpaBieHHs 4yel0BEYECKUMHU pecypcaMy — 3P(GEKTUBHBIN MEXaHU3M CTUMYJIMPOBAHUS
nepcoHasnia. Bcs cucreMa CTUMyIMpOBaHUST OpraHM30BaHa IO MporpaMMHOMY HOpuHiuny. M3
o01iero yucia nporpaMm crumynupoBanus (637), 303 mporpammbl OpUEHTUPOBAHbI HA HAY4YHO-
uccneoBaTenbCkuil nepconan, 208 mporpamMm — Ha cOBITOBOM YpOBeHb, 79 mporpamMMm — Ha
aJIMMHHUCTPATUBHO-YyIIpaBieHUeCKUi ypoBeHb. OcTaibHble HOCAT —CKBO3HOW XapakTep.
CoumasnbHble TPOrpaMMbl HalpaBiIeHbl Ha MOAJEPKKY MPO(PECCHOHATBHOTO POCTA, OPraHU3alUIO
J0CyTra U ydacThe B OOIIECTBEHHBIX Jenax. B xommanuu cioxxuics 3QQeKTUBHBI MeXaHU3M
MOJTOTOBKM M TIOBBILIICHUS KBaTU(HUKAIMU TepcoHana. YUepe3 BHYTPUPHUPMEHHYIO CHCTEMY
MOJTOTOBKH KaJPOB €XKErOTHO MPOXOJUT OKOJIO 15 ThIC. YEIOBEK.

IIporiecc o0y4yeHus npeAcTaBiIsieT COOOH IOCIIEAOBAaTENbHOCTh 3BEHBEB OOIIEH IIETIOYKH:
—AaKKyMYJIUPOBaHHME OIbITa — TMOJJEpPKKAa W BO3HArpaKIEHHE 3a YCHEXU — YCTaHOBJIEHUE
o0OpaTHOW CBsI3M — oOOecledyeHHue BOBJICUEHHOCTH PAOOTHUKOB — HHTErpalus WX YCHIUH.
Hcnonp3yroTcss HE TOJNBKO CBOM KaJpbl, aKTHUBHO TMPUBIEKAIOTCS BHEIIHHE KOHCYJIbTAHTHI,
M3BECTHBIE CIELHAINUCTHI, Npodeccopa YHUBEPCUTETOB, IMPUIJIALIAIOTCS MEHEKEephl IPYTUX
KOMIIaHUM, OPTraHU3YIOTCS —KpYTJble CTOJIbI M JAUCKyccuu. PaboTHUKaM (QHUPMBI, KOTOpPbHIE
o0y4aroTcs B KOJUIE/DKAX M YHHBEpPCHUTETaX, MpPHM YCIEUIHOM cjJade 3K3aMEHOB BO3MEIaeTcs
CTOMMOCTh 00yUYEHHUS CO CTOPOHBI (PUPMBL.
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IlepBocTeneHHOE BHUMaHME yJeNseTcsl HailiMy HOBBIX paOOTHUKOB. PaGoraTh B Kopropanuu
NPECTIXKHO, M TI0TOMY CYIIECTBYET KOHKypC TMpu mpueme Ha pabory. KaapoBeimu
MOJIpa3/IeNIeHUsIMU U MEHEKepaMH BeJIeTCs LieJIeHallpaBiIeHHas paboTa 1o aJanTaluy nepcoHaia
B ¢upMe. VYK€ CIOXKWINCH TPAJWIUN BKIIOYCHHS B JXKU3Hb —KOPIOPAaTHUBHOW ceMbu. B
KOpIOpanyuy ACUCTBYET LEHTP IO OLEHKE KOMIIETEHLIUI U Pa3BUTHIO Kapbephl. s paciiupeHus
BO3MOKHOCTE! MHIUBHIYAJIBHOIO POCTa BBEJIEHA CHUCTEMa —IBOWHOW JICCTHULbI, MJIM —JBYX
HanpaBJlIeHUN B Kapbepe. B 3aBHCHMMOCTH OT MHIMBUAYaAJIbHBIX CIHOCOOHOCTEH M HpPEANOYTEeHHUM
pabOTHHKA, KaphepHOE MPOJBUKEHUE BO3MOXKHO JIMOO MO aJMUHUCTPATUBHOM JIMHUM, JHOO MO
JVUHUM HaydyHO-MHKeHepHOH. CucTeMa oIuiarel M IOOUIPEHUs Tpylda IMpUBsA3aHa K OLCHKaM
Pe3yIbTaTUBHOCTU COTPYIHUKOB.

Tabnuna 1. CpaBHUTENBHBIN aHANINU3 KaJAPOBOW U KOPIIOPATUBHOM CTpaTeruu
10 YIPABJICHUIO YEJIOBEYECKUMH PECypcaMu

IlapameTpsl cTpaTerun IMosmTHKA ynpaBJieHUs YeJI0BeYeCKHUMH pPecypcamMu

KaIIPOBaﬂ crparerus KOpHOpaTI/IBHaﬂ crparerust

OO01mue MPUHIIKIIBI

BpemenHoi ropu3oHT

OOBeKTHI yrpaBiIeHUs

[InanupoBaHue TpyaOBBIX
PECYpCOB, CTPYKTYpPHI U LITATAa,
CO3/IaHHE pe3epBa

[Touck, HaeM M yBOJIbHE-HUE
nepcoHaja

Anantanus nepcoHaia

OOyueHnue u pa3BUTHE
nepcoHaa

[TnanupoBaHue Kapbepbl U
IIPOJIBMIKEHHE MTEPCOHAA

OOyueHue u pa3BuTHE
nepcoHasa

HopMmupoanue u ontu-
MH3aLMs TPyJa

MotuBanus 1 omiara Tpyaa

Onenka nepconaia

Ilonutuka MMOOHIPCHUA

VYnpasieHue TaraHTaMu

anaBneHHe 3HaHUSAMU U
HWHHOBallUsIMHU

VYnpasnenue
W3MEHEHUSIMU
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Tabnuma 2. CpaBHUTEIBHBIN aHAIU3 KaJIPOBOW U KOPIOPATUBHON CTpATETUH
T10 ATaram >KM3HEHHOTO [IUKJIa KOMITAaHUH

HapaMeTpH KHU3HCHHOI'O IMonuTHKA YHpaBJICHUA Y€JI0BCIYCCKUMU peCypcaMu

LHUKJIa Kanposasi crparerus KopnoparuBHas crparerus

[IpennpuHuMaTenbCKU dTaIl

JIMHaMUYHBIN pOCT

Pacnser

3penocThb

Crarganus

PectpykTypusanus

Caustaus u IIOIJIOIIICHUA

JInkBnmanusa

Tabnuia 3. BHemHre U BHyTpEeHHHE PUCKU KaJJpOBOIl U KOPIOPATUBHOU
CTPATETUH IO dTaram >KM3HEHHOTO IIUKJIa KOMITAHUH

[Tapametpsi BHyTpeHHue 1 BHEIIHUE PUCKH PEAIU3allui CTPATErHH
KU3HEHHOTO

LUKJIIa
Kanposas crparerus KopnoparuBnas crparerus

Bremnne Bnyrtpennue Bremnne Buyrpennue

[Ipeanpuanma-
TeNbCKUH dTall

JlnHaMUYHBIN
poct

Paciser

3penocThb

Crarmanusa

Pectpykrypusanus

Cusiaust ¥ orJio-
IIEHUSA

JInkBumanusa

BOITPOCHI K KEMCYV:

1. Kakue coTpyaHUKH OKaXXyTcs HambOojee BOCTPEOOBAHHBIMH Ha KaXKJIOM JTare >XKU3HEHHOTO
nuKia’?

2. B xakux ciy4asx B 3aBUCHMOCTH OT >KH3HEHHOTO IHUKJIA U TMOTEHIUATBHBIX PUCKOB MOXET
ObITh 2EKTUBHA OTKPHITASI, & B KAKHX CIIy4asX 3aKpbITas KaJIpoBasi MOJIUTHUKA?

3. Kakoli Tum OpraHu3alMOHHON KYyJIBTYpPhl M CTHJIb PYKOBOACTBA OKaXXETCs Hauboee
MPEANOYTUTEIBHBIM B YCIOBUSX Kpu3uca?

4. IpennoxxuTe BapUaHThl CHUKEHUS CTPATETHYECKUX PUCKOB B YIIPABJICHUN IEPCOHAIOM.

5. Ha xakom 3Tarie )KM3HEHHOTO [IUKJIa KOPIIOPAIuU HEOOXOAUMO aKTUBHO MIPUBJICKATh TaTaHThI?
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POJIEBASI UT'PA.

Aynuropus pa3OuBaeTcsi Ha BOCEMb TPYIII, MO JBE TPYMIBI HA OAHY poib. Kaxmas rpymma
M3y4aeT Keic (CM. HUkKe BOCEMb KEICOB) U MpeajiaraeT CBOe peuieHre npoodieMbl B COOTBETCTBUE
C BBHIOpAaHHOM pOJIbIO, OLIEHUBAs TEKYILYI0 M MOAeIHpys Oyayuryto cutyaruu. [locie storo
rpynnsl OOBEAUHSIOTCS B JIBE pa3Hble KOMIIAHUU, OOMEHUBAIOTCA MEXIy cO00H pe3yibTaTaMu
paboThl, ¥ BRIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YIPABJICHUIO MEPCOHAJIOM, 3aIOJHSSA
Tabuuny 4. ITo okoHuYaHUM pabOTHl CPAaBHUBAIOTCS PE3YIbTAThl PA0OTHI IBYX KOMITaHUH.

Keiic 1 «Cubapur»

«3aecb BaM He TYT...» OT OJHON U3 MOCETUTENbHUL], BIEPBbIE OCTAHOBUBIIEICS B MUTEPCKOM
orene «Cubaput», moctynuia sxkamoba. - S mpoxuia B Baileidl TOCTUHHIE OOJbIlle HEOEIH U
ye3Xkaro ¢ OUYeHb HENPUATHBIMU BlieyaTiaeHUsMU. Sl yacto ObiBato B BaimeM npekpacHoM ropoje,
HO y Bac, ckopee Bcero, Oosblie He mocentock. M s xorena Obl OOBSICHUTH, YTO MHE HE
noHpaBwiIock. Ha crmenyrommii neHp mocie Mpues3na, paHo YTpoMm, Oxuaas B Kade-Oape
3aKa3aHHOI0 3aBTPAaKa, S MOHsJIA, YTO CEPBUC 3[E€Ch HUKYJA HE roaurtcs. bpoHupys Homep, s
rajaia, 4To MeHs kJeT B «Cubapute», MIOTOMY YTO HUYEro HE 3Haja O BallleM OTelie. DTO HE
Hilton mim Marriott, rae Bce u3BectHO Hamnepes. YTo u rOBOpUTH, IEPBOE BIIEUATIIEHUE OT Balllei
TOCTUHUIBI OBLJIO T'PaHAMO3HBIM: IPOCTO PANCKUI YrOJOK, NMPaKTUYECKH B LIEHTPE CEBEPHOMU
ctonuipl! BecTnOronbp MalleHbKHM, HO AJIETaHTHBIA M 00CTaBlIeH CO BKycOM. B Takux oremsx
MIPUATHO BCTPEUYATHCS C JIETIOBBIMHU MAapTHEPAMHU U IPOBOAUTD MIEPETOBOPHL, OH JIOCTATOYHO BEJIUK,
4T0ObI 00€cneunTh KOH(MUIEHIUAIBHOCTh, U B TO K€ BpeMs YIOTE€H, YTO NpPUIAET AEJIOBHIM
BcTpedam ocoOyro atMocdepy ApykecTBEeHHOCTH. COOTBETCTBEHHO 51 OXKHUJaJIa M BHICOYAMIIIETO
Kjlacca 0OCIyXHBaHMSA, IOCKOJBKY B OTHENIKE BCEX IOMEUIeHHWH Oblga 3ameTHa 3a0oTa U
OTMEHHbIM BKyc. Hu onHoll HemponymaHHOW peranu, He3aBepuieHHoW wuaen! K moemy
HUCKPEHHEMY pa304apoOBaHUIO, OXHMJaHWA MOU He omnpaBjaauck. llocne amuTenbHOrO M
YTOMUTENBHOIO IYTEIIECTBUS IMPOCTO MEYTaellb O TropsdYeM Aylle M YIOTHOH mnoctenu. S
npuObLIa B OTEIbh OKOJIO IIIECTH YacoB Bedepa B cpeny. LlIBeiinap 1t00€3H0 MPUBETCTBOBAT MEHS U
B3s1 MOl Oarax. S monHsAnach Ha JUQTE B BECTUOIOIb U MOAOLLUIA K PETUCTPALIMOHHON CTOMKeE,
I7le MPOCTOsIA, KaXKeTcs, LENylH0 BEYHOCTb, JIOKUIAsACh, MOKa Ha MEHs OOpaTsAT BHUMAaHUE.
Hakonern ogHa u3 AByX J€BYyIIEK-pErUCTPaTOPOB, OTOPBABIIKUCH OT Oymar, COM3BOJINIIA 3AMETUTh
MEHS U CIIPOCHUIIA, YEM OHA MOKET MHE TIOMOYb. Y MEHS BO3HHKIIO OLIYLIEHHUE, UTO 51 OTOpBaja €€
OT BEChMa BaXXHBIX Jie. Sl Ha3Bayia CBOIO (paMUIINIO U OOBSICHHIIIA, YTO 3ape3epBUPOBATIa HOMED.
JleBy1ika cooOmuniaa HoMep Moel KOMHAThl M Jlana MHE Kiod. S mocrneninsia HaBepx, BaJSICh C
HOT OT ycTajocTU. B ocHOBaTenbHO MPOKYpPEHHOM HOMepe OOHapYyXWJIOCh JBE KpOBaTH — 5 K€
3aKa3plBajla OJHOMECTHBIM HOMEp Ul HEKypsALIMX; d TYT jK€ I03BOHWJIA BHM3. JleBymika-
perucTparop ¢ pa3apakeHHUeM OTBETHIIA, YTO MHE CIIEAYET CIIYCTUThCSI BHU3, [IOKa OHA ONPOOYyeT
4TO-HUOYAb [UIs MeHs chenath. [Ipunuioch npojenaTb oOpaTHbBIM MyTh — 10 JTU(Ta, AECATH
STakel BHU3 M CHOBA K PETHCTpAllMOHHON cTolke. [IpouenuB HM3BUHEHUS 3a NMPUUYUHEHHbBIC
HEeyJ00CTBa, JIEBYILKA Jajla MHE JAPYrod K04, s BO BTOPOM pa3 OTIpaBHach B CBOW HOMEp.
[Toutn monyaca s >kmana, moka JTOCTaBAT MOM Oarak. Hakonen mosiBuiics KopuaopHbiid. OnHy u3
MOUX CYMOK — CaMylo JIOpOTyI0, — OH IPHUCIOHMI K JBEpH, YTOOBI Ta HE 3aKpbLIach, MOKa OH
BHOCHWJI OCTaJIbHBIE BElIU. 3aTeM OH MH(QOPMHUPOBAI MEHS O MPENOCTABISIEMBIX B OTeNlEe yCIayrax
(cranmapTHbIi HabOp: MMHHU-0ap, YUCTKa OOYBH, KPYTJIOCYTOUHAs JOCTaBKa 3aKa30B B HOMED,
TPEHaXKEPHBIA 3a7l U Tp.), YABIOHYJCA U TMOXeNajd MPUATHOTO OTAbIxa. PacmakoBaB Oarax u
YCTPOUBIINCE, 5 B3sJIa MEHIO; OHO TOKa3aJoCh MHE O€JHOBATHIM, HO S OYEHb yCTalla ¥ peruia
3aKa3aTh Y)KMH B Homep. [leBylika Ha OpyroM KOHLIE MPOBOAA YXKe 3Haia MO0 (paMHIIUIO:
"JloOpsIii Beuep, Bac MPUBETCTBYET CiIyk0a goctaBku orenst «Cubaput». Mens 30ByT Beponuka.
Yewm s mory moMousr BaM?" ITO HECKOJIBKO MPUOOOIpHIO MeHs. Exa MHE ToXXe MOHpaBUIIACh,
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HECMOTpSl Ha TO, YTO MpHObUIA JHIIb Yepe3 4Yac, XOTs Jrbe3Has BepoHuka ckazana, 4yTo Bce
Oyzner roToBO uepe3 25 mMuHyT. [loyxuHaB, s O3BOHWIIA B CIYKOY JAOCTaBKM M CKaszaja, 4TO
OCTaBJII0 MOJHOC 3a JABepblo. UyTh Temias BojAa B Jylle TOJbKO YCUJIMJIa MOHM HETaTHUBHBIC
smouuu. Koraa 51, HakoHen, Jeryia craTth, ObUIO 32 MOJHOYb. YTPOM S €/]Ba HE HACTYIMJIA HA TOT
camblif TOJTHOC — OH JIeKaJl Ha TOM CaMOM MeECTe, IJie sl ero ocTaBuiIa Buepa BeuepoM. CeronHs
BEYEPOM, KOI/Ia sI BBINMHMCHIBAJIACh, JEBYIIKA-PETUCTPATOP 3aroBOpMJIA CO MHOM O Oymymmx
BHU3HTAaX, MPEJIOKUB [TOMOIIh B PE3EPBUPOBAHNU HOMepa. S BEKIIMBO OTKa3aiach U cka3aja, uTo
Moe mpeObsiBanue B «Cubapure» ObUIO He W3 NpUATHBIX. OHa, pazymeeTcs, MPHUHECHa CBOU
U3BUHEHMS. MBI MOMNPOINATNCh, BBIXOJS U3 ABEped oOTens, s MbITalack cHOPMYIUPOBATH
BIICYATIICHUSI OT CBOETrO NpeObIBaHWS, HO TOYHO 3HaNa, 4TO OOybIIe CloAa HEe BepHYCh. MHe
MOHPABUJICS Balll OTeJb B 1eaoM. OH ropaszio npuBiekaTelbHee, 4eM OOJIBIIMHCTBO OTeNeH, rie
MHE JIOBEJIOCh MOObIBaTh, U LieHbI BiosiHe npuemiieMsl 1 Cankr-IlerepOypra. Tem He MeHee,
nu4HO s B «Cubapute) ocTaHaBIUBAThHCS Ooublie He cobupatock. OOcayKuBaHUE HE OMPaBIAIo
Moux oxuganuid. [lepconany «Cubapurta» ciemyeT 3aaymMaTbCsi 00 OTHOIIEHUW K KJIHEHTaM M
BHHUMAaTeIbHEE OTHOCUTHCS K JeTalsM. Majlo KTO M3 CIyXKalluX MPOSIBISUT 3JIEMEHTaAPHYIO
BEXJIMBOCTh, W TIOYTH HUKTO HE 3a00THIJICS O TOM, 4TOOBI MHE ObUTIO yHo0HO. Sl Hamerch, 4To
MoJIoKeHHe Oy/eT HCIpaBICHO, MOCKOJBKY B MOEM JIMIE Ball OTellb MOTepsul Kak MUHUMYM
onHoro kimeHTta. Mckpenne Bama Kanna [IpockypuHa.

(ITepconadicu u nazeanue omens GbLMbLULLIEHHbIE).

Keiic 2. CpouHoe coBemanme

I'enepanbubiii nupekrop otens 37-netHudt CaBBa KupbsSHOB mpuriacui Ha COBEUIAHUE [0
MIOBOJly TMChbMa BCE BbICILIEE PYKOBOJICTBO: HayaJIbHUKA MPOU3BoJIcTBA Mapraputy bpaxHukoBy,
PYKOBOAMTENA OTJEJa MO yIpaBlieHHuto nepcoHanoM llerpa )KBaHus u AupeKkTopa 1o MapKeTHUHTY
Henmu CrpyraueBy. Emie nBoe — aupekTop Mo CHAOXKEHHUIO TPOJOBOJILCTBHEM U HAYAIbHHUK
MH)XEHEPHOr'0 OTJIeNla — MPOBOJIMIIN 3aHATHS M0 TeXHUKE 0E€30MacCHOCTH B PECTOPAHHOM KyXHE M
Ha COBEILIaHUH OTCYTCTBOBAIH.

[TpeninoxkuB TOM-MEHEI)KMEHTY O3HAKOMHTHCA € kanoboi, CaBBa yrproMo OOBSCHUI, YTO, K
COKaJICHHIO, C W3JI0)KEHHOM B NMHUCHbME CUTYallMel MOCTOSHHO CTAJIKMBAIOTCS MPAKTUYECKU BCE
noctosuiblbl oTenst. Korma cobpasimecs: mpountanu skanoOy JKauuasl [Ipockypunoii, CaBBa
nepenien K cytu aena: "UTo Mbl MOXKEM CIenaTh, YTOOBI TakuX kajnoO Oosbine He Obuto? Kak
MOBBICUTh KA4€CTBO OOCIY)KMBAaHUS HAIIUX KIWEHTOB? MBI JOKHBI MPHHSITH MEPHI, YTOOBI HE
TEpSTh MOCTOSJIBIEB, YUYUTHIBAsl MPEJCTOSIIEE MOBBIINIEHUE 1I€H, Ha KOTOpOE MPHUAETCS MOUTH
BBHJIy HaIllero ()MHAHCOBOTO MOJOXEHUS. BhICKa3bIBaliTeCh, M 1 BHUMATEIBHO BBICTYIIAI0 BaIH
npemioxkenuss! UTo MoeT NpeuioKuTh Hall JupekTop mo MapketwHry?" Hemnu Crpyradesa
orBeTmia: " cuuTar, 4TO M3-3a MOBBIMICHUS IIEH Mbl MOXEM JIMIIUTHCA CBOMX MOCTOSIHHBIX
KJIMEHTOB, MO3TOMY CJEAyeT MoAyMaTh O IMPHUBJICUEHUH HOBBIX KIMEHTOB. K Tomy ke y Hac
mpoGyiieMa ¢ BBIXOAHBIMH MJHSMH — I[IOJIOBUHA HOMEPOB IyCTyeT. MOoxkeT ObITh, CIeayeT
pa3paboTaTh cHelHajJbHble MPEIJIOKEHUs, YTOObl 3aMHTEPECOBAaTh TYpPUCTOB, MPUE3KAIOIIUX B
Cankr-IlerepOypr Ha BbixoaHble? CreayeT ydecTh elle BOT YTO: CpeAM HAllUX KJIMEHTOB MHOTO
npuesxnx u3 CHI', moaToMy s mpenararo HayaTh akTUBHBIM MapKeTHHT B MIHTEepHETe.

Mpbl MOXEeM pa3MecTHUTh OaHHEphl C peKlIaMoi Ha caliTaX MacCCaKUPCKUX AaBHAKOMITAHUN
OBIBIIMX CTpaH COIO3a, a Takke Ha Rambler wimm Yandex, 9ToOBI TYypHCTBI, HHTEPECYIOMIUECS
Typuctuueckumu yciayramu B Cankrt-IlerepOypre, MOriaM mMoNyduTh HHQOPMAIMIO O HAIEM
orerne. Sl HaBena CIpaBKU; MO0 MOWM IIOJICYETaM, peKjIamMa Ha caiiTax, 000WIeTCS HaM IPUMEPHO B
3 TBIC. IOJJI. B MECHIL.

CJ10BO B3sJ1 pYKOBOJAMTENB OTAENA MO ynpasieHuto nepcoHainom Ilerp XKpanus: "He xotenoch
Obl ¢ BaMU CHOpuTh, Hemnm, HO ceroiHs Hamia 3ajada — He MPUBJICKATh HOBBIX, a YAEpKaTh
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UMEIOIUXCS KIUEHTOB. J{aHHbIE OMPOCOB MOCTOSUIBIIEB 10 BOIIPOCAM KauecTBa OOCITYKUBAHUS U
pactymiee 4ucio xkajno0, KOTOpbIe s TOXE IMOJy4aro, SICHO IOKAa3bIBalOT, YTO TE€, KTO Yy Hac
MoObIBAIM, YacTO Ye3KAalT OT HAC HEJOBOJIbHBIMH, YTO MPUBOAMUT K TMOTEpPE MOCTOSHHBIX
KIMEHTOB. S yOeK/IeH, YTO HaM HaJ0 pa3paboTarh CTPATETUIO MOBBIMICHUS POpEeCcCCHOHATN3MA ’
KauecTBa Hamiero oociyxuBaHus. M3 HeoduuumanbHbix Oecel] ¢ HAIMMU paOOTHUKAMH S 3HAIO,
YTO OHM C TPYAOM INOHMMAIOT JOJKHOCTHBIE MHCTPYKLMU M HE 3HAIOT, KaK UM pearupoBaTh Ha
xaso0b! kaueHToB. [1o 3aBeieHHOMY Y HAc MOPAAKY, KaKJ0€ HeCTaHAApTHOE pelieHue Tpedyer
COTJIACOBAHUSI C PYKOBOACTBOM». «MOXXHO cebe TpeAcTaBuTb, 4YTO YYBCTBYET KIIMEHT,
3arutatuBIAi Oosbie 200 m0/u1. B CYTKHM 3a HOMEp, KOTOPBIM K €ro MpHe3qy He TOTOB, a
CIy’Kalllui, BMECTO TOTO, 4YTOOBI HEMEIUICHHO MpPEUIOKUTh €My 4Yalledky Kode 3a cyer
3aBelieHUs, OEKUT Ha IMOMCKM HauyalbHHKA, YTOOBI CIPOCHUTh Ha 3TO paspelieHus. A 3TOT
HayvaJIbHUK, B CBOIO OuYepelb, 0Opamaercs 3a pa3pemeHneM KO MHE MM K BaM, a BpeMsl UIET, ’
KIJIMEHT ellle O0JIbIle pa3apaxaercs.

S cuutaro, yTO Mbl JOJDKHBI MO3BOJUTH CIYXAllUM yJIaXUBaThb I0A00HBIE NPOOJIEMBI
HEMEJIJIEHHO Ha MECTE».

B muckyccuro BKIIIOUMIIACh HaYaabHUK Ipon3BoacTBa Maprapura bpaxknukoBa: «Teopetnueckn
3TO BO3MOXHO, HO KaK KOHTPOJUPOBATh BO3ZHUKAKOUIME IPHU 3TOM JOMNOJHUTEIBHBIE PACXOAbI?
becninatHoe yromieHue M BO3MELIEHHE MOPAIbHOIO yiiepOa 03HA4yaroT POCT U3JIEPIKEK, a Hallle
(uHaHCOBOE TMOJOXKEHHE HaM 3TOro He mo3BoisieT. Kpome Toro, kak M3BECTHO, ceddac HAET
paciiMpeHue mTaTa MpoJOBOJILCTBEHHOIO OTJENA, @ 3TO TOXKE JOIMOJHUTEIbHBIE PAacXolbl U, B
KOHEYHOM MTOTre, CHIbKeHue npuosuin». CasBa KupbsHoB Hauan paboty B chepe obcmykuBaHUs
19 ner Hazax, emie MIKOJIBHUKOM, MOJpadaThiBasi BO BpeMs MEPECTPONKH B 3aKyCOYHOM CBOETO
oTHA. YK€ B TOPrOBOM HMHCTUTYTE BO BpeMs JIETHUX KaHUKYJI OH MOApadaThiBai MpPOJABLOM
MOpPO’KEHOTO Ha 4YepHOMOpCKUX Kypoprax. [lomyuuB crenenp OakanaBpa, CaBBa Tpu Troja
orpabortan B pecropaHe. OlHAKO TOCTMHUYHBIM OW3HEC HpaBWJCS eMy OOJbllle, U OH PelInl
MOJIYYUTh CTENEHb MarucTpa TOCTUHUYHOIO MeHeKMeHTa. (CBoed NepBOOYEpeNHOM IIeINbIo
CaBBa cuMTayn MOBBILIEHWE JOXOJOB OTEJs 3a CUET IOBBIMICHHS KadyecTBa OOCIYKUBaHHUS U
yBeJIMUYEHUS KIHEeHTCKOH 0a3bl. B pesynbrare B 2010 rony orens «Cubaput» BriepBbIe 3a JOJTHE
rofpl 3apaboTai Oosiblile, 4eM MOTPaTHIL.

B xonme 2010 rona CaBBa HaHsUI Ha JOJKHOCTH JTUPEKTOPA MO CHAOKEHUIO TPOJOBOJILCTBHEM
Muxauna PenieroBa — BBIMYCKHHMKAa MPECTHUKHOIO MUTEPCKOTO KOJUIEKA, CIABSALIETOCS CBOEH
KYJIMHapHOW IIKOJIOW. DHEPrUUHbIM XapakTep U npodeccuoHanu3M Muxauia moMOorii BIOXHYTh
HOBYIO )KM3Hb B pecTOpaHHbIi Ou3Hec «CubapuTa»: yxKe uepes roj| ero NpeBocxoAHble OaHKEThl U
OTJIMYHOE MEHIO MPHUBEIH K POCTY MpoJax B pectopaHe orens Ha 22%. CpeaHeromoBoil Temi
npupocta okosio 6%, exeroanas npuObUlb coctaisieT 2,5%. Ilerp XKBanus, HayaabHUK OTAENA
[0 YHPAaBJIEHUIO MEPCOHAIOM, MPHUIIEN Ha 3Ty JOHKHOCTh MOJT0oAa Hazaj, 10 3Toro 15 jer
npopaboTaB MHCTPYKTOpOM B cetu oteneil Ha [lombae. Ilerp mepebpancs B Cankrt-IletepOypr
BMecTe ¢ ke-Hol ¢ CeBepHoro KaBkasa, korja yeueHckasi BOifHA Obljla B CaMOM pasrape, U periui
00ocHOBaTbCs 3/1€Ch Haaouro. Ero mpemecTBEHHMK Ha IOCTY HauyalbHUKA KaJpoOB JKECTKO
orpaHuymi1 (pUHAHCHPOBaHHE OTOOpa M MOJATOTOBKM MEPCOHANIA, YTO, B LIEJIOM, MOJIOKUTEIHHO
CKa3aJI0Ch Ha MPUOBUIBHOCTHU OTEJIS.

Panpmie kaxapiii HOBHUOK B «Cubapure» mpoxoausl oOs3aTeNbHbIE JIBYXHEIENIbHbBIE KYpPChI
MOJITOTOBKM; 3aTeéM 3Ta NpaKkTUKa ObUla 3aMEHEHa Ha CHUCTeMY HacTaBHHYeCcTBa Ha pabouem
MecTe. 3a MOCJIeTHUE TPU rojla MHOTHE M3 MEHEIKEepPOB cpefHero 3BeHa «Cubapurta» nepenuiu
paboTaTh K KOHKYPEHTaM, OJIHAaKO Ha CMEHY UM HHMKTO HE IPHUIIEN — 0TeIb SKOHOMUII CPECTBA.

Hupekrop mo mapkerunry Hemmu CrpyradeBa mpunuia B «CuOapuT» TMOYTH ITOJITOpA Trojaa
Ha3aa. Panbpmie ona pa0oTana MEHEIKEpPOM CpPEJHEro 3BeHa B KPYIMHOM KOMIIAHUM OBITOBOTO
o0CITyKMBaHUs, TJI€ XOPOLIO U3y4yHiia Crienu(UKY JeJIOBBIX MOe370K. XapaKTepu3ys CUTYaIHIo, B
KOTOpOMl OKazajcsi OTellb, OHA 3aMeTWia: «YYMUTbIBas, YTO HAIIM IIOCTOSHHBIE KJIMEHTHI
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COIIPOTHBJIAIOTCS TOBBILIEHUIO LIEH, Mbl JOJDKHBI CTaTh KOHKYPEHTOCHOCOOHBIMU IO YPOBHIO
0OCITY>)KUBAHHIO U TIOMYJISIPHOCTH OpeH/1a».

Keiic 3. EBponeiickue neHbl — pOCCHICKUH YPOBEHb

«Cubaput» — JIecATUITAKHBIA 0Tenb-OyTuk ¢ 405 HOMepaMH ¢ MOJHOMACIITAOHBIM HaOOPOM
yciyr. HaxoauTcest oH B LIeHTpe ropojia, cpeau oprcos, pecTopaHoB, 0apoB, Mara3uHOB U MOJHBIX
oytuxoB. K ycimyram nocerureneir «Cubapuray pectopad ¢ BUA0M Ha HeBy, BUHHBIN 1OrpedokK,
KOKTEWJIb-0ap U KpYyIJoCcyTo4Hasi JOCTaBKa ellbl B HOMepa. BecTuOrooinp HEOONbIION U YIOTHBIMH,
OUYeHb HPABHUTCS OM3HECMEHaM, MOTOMY YTO 00JaJaeT MPHUSITHOH, pacmoararmiieid atMochepoil.
B uucne apyrux ycnyr — uyuctka oOyBH, Kode B HOMEp, OyIUIbHUK MO Tele(oHy, pa3BleUeHUS
JUISl BCEX FOCTEM, CayHa, MacCax.

OnHako ¢ TOYKHM 3pEHHUs MPOBEACHUS KPYMHBIX OH3HEC- Mepomnpuatuil orenb «Cubaputy»
yCTYIaeT KOHKypEeHTaM: OM3HEC-IIEHTP OTCYTCTBYET, IUIONIaAb KOH(EPEHII-3aJIa COCTABIISET BCETO
okono 185 kB. M. Homepa npocTopHbie U y100HbIe, IPUCTIOCOOIEHBI IS paOOTHI Ha KOMITBIOTEPE,
MMEETCS BO3MOXXHOCTh MOJEMHOTO MOAKITIOYCHHS K Internet m mombs3oBanus Wi-Fi. 3ato B
HOMeEpE 10 KeJIaHUIO MOCTOSIIbIA OTENIb MOXKET YCTAaHOBUTH (PaKc.

[Ipexne orens HazbiBamics «lla-ge-1e» u BXoAWI B C€Th TOCTUHUIL TSl TYpUCTOB. B Hayane 1993
rojla €ro BBIKYIHJIO POCCHUICKO-aBCTPUHCKOro mnpeanpustus «l'epmMuon». B pekoHCTpyKuMiO
ObUTIO BJIOKEHO cBbIIe 150 MutH. TOJ1. PEeKOHCTpYKIMS NBYX 3MaHH MPOJOHKAIOCH YEThIpe
roja, ¥ 3aBepIimiach 00beAMHEHUEM B €IMHBIN TOCTUHUYHBIN KOMIUIeKc. MOAHBIN JeKopaTop U3
®paHIUK CcO3/1all OPUTHHAIBHBIA WHTEPHEP B CTUJIE MOJIEPH IJisi BECTUOIOJSA, pecTopaHa H
HoMepoB. Ha cMeHy mpeXHUM aisnoBaThIM M MACCHUBHBIM YKpPAIICHUSIM MpPHILET WU3bICKAHHBIN
JIEKOpP, CTaTyH, OCBEIIICHHE U NMPUBE3EHHBIC U3-3a TPAHUIBI MEOEITh, aKBAPUYMBI U SK30THUYECKUE
pacteHusa. OTenp CTal MO-HACTOSILEMY YIOTHBIM. 3a CBOIO HCTOPHIO OTENIb HECKOJBKO pa3
MepPeXoua OT OJHOr0 COOCTBEHHHMKA K JPYromMy, IMOKa €ro BIJIAJENbIIEM HE cTaja OJ(Ha
€BpoIeiickas MHBECTULMOHHAs KommaHus. [Ipy 3TOM HbIHENIHWE BIAJENbIBl PACCMATPUBAIOT
JaHHOE TPUOOPETEHNE KaK CTPATErMUeCKUi IaIapM JJis paclIupeHusi CBOCH NESITEIIbHOCTU B
Poccumn.

Keiic 4. KonkypeHTbl

l'octunnuneiii O6usHec Cankr-lIlerepOypra oriMuyaercs >KeCTKOM KOHKypeHuued. Orenu
pa3eNUINCh Ha IB€ KOHKYPUPYIOIIKE TPyNIbl. B nepByro BOILIN KPYITHBIE OTENN, PACCUUTAHHbBIE
Ha HIMPOKMHA KOHTHUHIEHT KJIMEHTOB, C OONBIIMMHU KOH(EpeHI-3a1aMU U Ipecc-IEeHTPaMH,
Ipeyiararlme KaYeCTBeHHOE, HO CTaHJapTHOE 00CITyKUBaHHUE.

brnarogaps ynayHoMy pacnoJiOKEHUIO U CXOAHBIM IIEHAM OHM KOHTPOJMPOBAIN 3HAUUTEIBHYIO
yactb pbiHKa (IIpubantuiickas, Caukrt-IletepOypr, MockBa, Okts0Opbckas). PacronoxeHHbIH
Henoganeky oTr «Cubaputa» otenp Sheraton OJHO BpeMs paccMaTpuBajicid Kak TJIaBHBIM
KOHKYPEHT, HO BIIOCJEJCTBUM NPEBpPATHIICS B COIO3HUKA: KPYIUIbIM roJ, cTpajnas OT H30bITKa
KJIMEHTOB, OH HAIPaBJIsUT MOCTOSUIbLIEB B «CHOapuT.

Sheraton Obp11 mepeobopymoBan B kKoHie 2005 roma; BO BCeX HOMEpax YCTaHOBJICHBI
COBpeMeHHas yo0Has Mebelnb, CpecTBa MOAKIIoUeHHs K Internet, rojocoBast mouTa U OQUCHbIE
koMOaituel Hewlett-Packard co ctpyitHbiM mnpunTepoM, (akc-anmapaToM U KOMHPOBAIBHOM
MamuHoO#. PykoBozicTBo Sheraton HamepeBanoch B Onmkaifime 3 mecslla MOBBICUTH LIEHBI Ha
HoMepa 710 350 J0JII1. B CYTKH.

Bropyto rpynmy cocTaBiiIn OTENH KiIacca JIOKC, TOPOTUe U POCKOILIHbIE. SIpKHil TPEACTaBUTEND
ATOW TPYNIIBI ¥ TJIABHBIM KOHKYpeHT «Cubaputa» — otenb «Actopusy», «I'pang Orens EBpona» u
«Kopunrtus «HeBckuil mangac»», npeaiaraonye rocTsiM HHIUBUAYaIbHOE 00CTyKUBaHHE Oosee
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BBICOKOT0 KadecTBa. JKuBbIe LIBETBI B HOMEpaxX, BEJIMKOJIENIHOE OOOpYHOBaHHE [Jsl BaHHBIX
KOMHAT, BKJIIOYas JDKaKy3H, KOMHATHBIE TalOYKH, KOP3WHBI C (QPYKTaMHU KpYyIJblii rog —
TPaJULMOHHBII NepeUeHb YCIyT, HA KOTOPbIE MO paCCUUTHIBATh JHOOOH MOCTOSIIEL.

Bor xapakTtepHas 3amuch B KHUI€ OT3bIBOB OJHOI'O M3 MEPEUYMCIEHHBIX OTENEH Kilacca JIOKC:
«He mpocTo 3aMeuaresibHBIM OTeNb — Jydlmiuid Bo BceM Mupe! Ciykaiide yraibplBalOT Balld
KENaHus /0 TOro, Kak Bbl MX BbICKaxere. lloTpscatome! HeBooOpazumas pockomib, U 3TO B
neHrpe Cankr-IlerepOypray. Ilepconain 3Haer Baie UMs €I1e 10 TOrO, Kak Bbl IPEACTaBUTECH. 5]
HE 3HaI0, KaK UM 3TO YIAeTCs, HO 3TO (aKT».

5. Kimenrypa Ilockonbky «CuOapur» MNO3ULIUOHUpPYET ce0si Kak OTelnb-OyTHK, Tyna
oOpamarTcss Te, KTO HIIET CHOKOWHOro oTAbixa u Komdopra; 70% MOCTOSUIIBLIEB OTeNs —
6usHecMmensl, 30% — TypUCTBI, T03TOMY 3aIIOJHAEMOCTh HOMEPOB B OyIHHE JHU BBILIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJIEOaHHSIMH). BONBITMHCTBO KIMEHTOB-OM3HECMEHOB —
JIIOAM 3pEeJIoro Bo3pacTta, 45-65 neT, MpUBBIKIINE B KaXK/bIH MPHE3/T OCTAaHABIMBATHCA B OJHOM U
TOM JK€ oTejie, 0ojiee Toro, B OJHOM U TOM ke HoMmepe. Cpeld MOCTOSTHHBIX KIMEHTOB OTENsl UX
noutu 60%.

K coxanenuto, B mociaeiHHE TOAbl MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHMKAeTC,
COKpaTHUBIIUCH yke Ha 10%, riaBHbIM 00pa3oM, 13-3a YBEIUYEHUSI CTOUMOCTH MTPOXKHBAHUS.

Hemmu CrpyraveBa, QUpEKTOp MO MAapKETHHTY, CTPEMSCh YIYUIIMTh OOpaTHYIO CBSI3b C
KJIMeHTaMH, pa3paboTajia HOBbIH MHCTPYMEHT IOBBIIIEHUS! KayecTBa OOCIYXHBaHUS BOIIPOCHHUK
i kiaueHToB. loutn 40% nocrosuiblieB OTeNs NPUXOJWIOCH HA MPUE3KUX H3-3a TPAHULIBL. Y
«Cubapuray» ornuunas penyrauus B CHI', nostomy nouru 80% KJIMEHTOB MOCTaBIIsieT UMEHHO
3TOT PBIHOK. OMpoChl KIMEHTOB 00 ypOBHE OOCITYXKMBaHHUS MOKAa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HE0BOJIbLHBI YPOBHEM cepBHca B oTele «Cubaputy.

6. Komanna B «Cubapute» paboraer okosno 250 yenoBek. M3-3a OTHOCUTENHHO HEOOJBIIOTO
pa3mepa OTessl, a TaKKe M3-3a CJIOXKHOM CUTyallud Ha MeTepOyprcKOM pBIHKE TpyAa, Moadop
pabOTHUKOB IpeCTaBIIsIeT cOO0I HEMPOCTYIO 3aauy AJis pyKoBojAcTBa oTeins. Kpome Toro, orensb
HE BXOJUT HU B OJHO U3 NPOQCOIO3HBIX OOBEAMHEHUH, KOTOpble OXBaThiBarOT 96% Bcero
roctuHu4HOro cexkropa Cankr-IlerepOypra. [loatomy craBku 1 npemun B «Cudapure» HECKOIBKO
BBIIIE, YeM Yy ApYyrux. TekydecTs kKaapoB B «Cubapute» coctaBiseT okono 10%, XxoTd cpeaHuit
MOKa3aTeNb I OTeJel 3Toro kiacca paBusiercs 45%. Cpennuii ctaxx padoThl B oTene — 3,7 roja;
10-15% cnyxamux paboTaroT B OTeJIe ellle ¢ Hayaja NepecTpOrKH.

HecmoTpss Ha OTHOCHTENBHO HM3KYK0 TEKY4eCTb KaJpoOB, YpPOBEHb YAOBIETBOPEHHOCTHU
CIIy’Kallux cBoed paboToil HeBbICOK. IIpon3BOICTBEHHAss MoOpanb M KOPIOpAaTHBHAS KYJIbTypa
«Cubaputay CHU3WINCH U3-3a TOCTOSSHHOW CMEHBI BBICHIETO PYKOBOJCTBA, HEBHATHOMN MOJUTHUKH
U MPEHEOPEKUTENBHOT0 OTHOLIEHHUS K PYKOBOJUTENSM CPEIHEro 3BeHa. TeKkydecTh KaJpoB B
PYKOBOJICTBE OUY€Hb BbICOKasi. M3 MATH 4eraoBEeK PyKOBOJSILEIO COCTaBa 3a MOCIEIHUE MATh JIEeT B
«CubapuTe» HEe CMEHMJICS TOJIBKO HauyalbHUK MPOU3BOJICTBEHHOTO OT/AeNa. Bee ncrnomHuTenbHbie
JTUpPEKTOpa paboTaroT HElaBHO.

Hauvanpauk npousBoacTBa Mapraputa bpaxxHHKOBa — €MHCTBEHHBIN «BeTepan» «Cubapuray.
bonee nBagmatu naTH JIeT Ha3zaJl OHA IMpHIIa B TOIJa €IIe COBETCKOE 3aBelCHUE JUIs
KOMaHJIMPOBOYHBIX M Ha €€ IJla3ax OHO MpeoOpasuioch B CErOAHAMIHUN oTenb «Cubapury,
pecrnekTabenbHbIN 1 aMOUITMO3HBIH.

Mapraputa Havaia CBOIO Kapbepy ropHuuHoi B «l[Ipubantuiickoii», 3aTeM crana MEHEIKepoM
HoMmepoB. Korpa e mate jeT Ha3aj el MpeUloKHIN JOKHOCTh HadallbHUKA MPOU3BOJICTBA B
«Cubaputey», OHa OXOTHO corjacuiach. Bechb NpPOM3BOJICTBEHHBIM OTIEN OHa pasjennia Ha
clly’k0y NpHeMa U pa3MelleHus rocTel, ciryk0y NUTaHus M HaIIUTKOB U CcIykO0y KOHChepKeil 1o
00CITy>)KUBAaHHIO HOMEPHOTO (POH[A.

Maprapura yBepeHa B 3()()EKTUBHOCTH «MHTYUTHBHOIO» MEHEIKMEHTA U IOCTOSIHHO
3aHUMAeTCs yIa)XUBaHUEM OECKOHEUHBIX MPOOIeM CBOETro OOJIBIIOrO U OECIIOKOMHOTO X035HCTBA
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U y4acTBYeT B pa3pelieHuu KOH(PIUKTOB. YacTo OoHa MOBTOPSET CBOUM MOTYMHEHHBIM: «Buaenu
OBl BBl 3TO MECTO JO PEKOHCTPYKIHMH ... MeOenb BeTxas, obopynoBanue ycrapesuiee. Ceiuac
COBCEM JPYroe JIeJI0, Hall OTellb — MPOCTO MpesiecTb. Mbl JOHKHBI UM TOPAUTHCS |

Keiic 7. «®@uHAHCHI IOIOT POMAHCHD)

[Ipy BBICOKOM ypOBHE 3aceisieMOCTHM HOMEPOB M IPOIBETAHUU TOCTUHUYHOIO Ou3Heca B
Cankr-IlerepOypre «Cubaput» HUCHBITHIBAET NMOCTOSHHBIE TpyAHOCTU. IlepBhie 3 roma paboThI
OTeJIb €KEr0THO HeC YOBITKM MOYTH B 12 MIIH. J0JUT., KOTOPBIE JIMIIb HEIAaBHO YIAJIOCh CBECTH K 1
MJIH. 10Ju1. BiepBbie oTenb nomyuni npuOsuis B 2010 roay.

VYuutbiBas BCcE€ 3TO, PYKOBOJCTBO OTENsl PEUIMIO B TEYCHHE CIEAYIOUIUX JBYX JIET
MOBBICUTH CTOMMOCTH INpokuBaHus Ha 30%. [Ipu oTHOCUTENBEHO HU3KON CTOMMOCTH IIPOXKUBAHUS
OTeJb HE JIOCTHUTal 3allJIaHUPOBAHHBIX MOKa3arenel mpulsuin. CTOMMOCTh, HOMEpa B CYTKU ObLia
B cpenneM Ha 50-100 momn. HUXKeE, 4eM y KOHKYpEHTOB. M Bce ke MHOTHE TOCTU HAaXOUJIH 1IEHbI
HerioMepHO BbICOKMMH — 205-305 nmosn. 6e30 BCAKMX CKUIOK. Takue IeHbl Ha3HA4YaIWCh Ha
BBIXOJIHBIC, KOTJIa PE3KO MOBBIIAICSA CIIPOC HA TOCTUHUYHBIE HOMepa). OCOOEHHO HEIOBOJIBHBI
ObUTM TYpUCTBI, KOTOpBIE 3a TaKuhe JACHbIM PACCUUTHIBATM TMONYYUTh WHIUBUAYATbHOE
oOCITy’)KMBaHHE IO BBICIIEMY KllacCy M 0c0o0O€ BHUMAaHHE MEpCcOoHaja K cBOMM Hyxnam. [lo
CPaBHEHHUIO C  OTpaclieBbIMM  CTaHIapTamMu (JaHHBIE O  KOTOPBIX  MyOJIMKOBAIIUCH
KOHCAJITHHTOBBIMH KOMIIAHHUSMH) BajioBas NmpuObUIb «Cubaputa» (10 BbUeTa (PUKCHPOBAHHBIX
BbITUIAT) Obl1a Ha 2-4 % HUXKe CpeHero JUIst OTellel ATOro Kiacca rnokasaress.

CaBBa KupbsiHOB TpH3HABaJI, YTO BO3MOXKHOCTH HE3HAYMTEIFHOTO COKpAIICHUS HM3IEPIKEK
CYIIECTBYIOT, OJJHAKO HX pealM3alys HPOTHBOPEUMIIA IMOBBIIICHUIO KadyeCcTBa OOCITYXHBaHMUS.
Hanpuwmep, Ha coOpannu CoBeTa AUPEKTOPOB JBa MeECsIa Ha3alg OJWH W3 BIAJICIBIEB OTENS
MPEJUIOKII 3aKPbITh TOCTUHUYHBIN PECTOPaH MM OTKA3aThCs OT KPYTJIIOCYTOYHOI'O PECTOPAHHOTO
o0cCiTy’kKMBaHHs B HOMEpPAX.

PykoBOACTBO OTensi KaTeropuueckd He COMNIACHMIOCh C ITHM, TaK KakK IIMPOKO HM3BECTHOE
pecTtopanHoe oOciyxuBaHue «Cubaputa» COCTaBISET HEOTHEMJIEMYIO YacTh MMMJDKA OTENS U
CIOCOOCTBYET MOAJEPKAHUIO OpeHa.

Keiic 8. Kyna ugem?

CasBa KupbsHOB 3aKOHYMJI COBELIAHUE K IOJOBUHE IIECTOrO Beuepa. 3a4acTuil J0XKIb, U yKe
cuas 3a pyneMm B npooOke, CaBBa pasMbIluisul 0 OynymeM. «[lepBpIM e0M HYKHO OTHpPaBUTH
XKanne [IpockypuHON TUCHMO C U3BUHEHUAMHU. XOPOIIO MPOMBICIUTH, YTO HEOOXOAUMO CENIaTh,
YTOOB! YIYUIIUTh BIeUaTIeHUus rocreit B orene «Cubapur»?

Kak moBbeICUTH YypOBEHb YIOBIETBOpeHHUs mocTosibleB? Kak mnepectpouts paboTy 1o
YIPaBJIEHUIO [TEPCOHAIOM?

W, wHakoHen pa3paboTaTh IUIaH PEIIUTENIbHBIX JEHCTBHM M BMECTE€ C HCIOJHUTEIbHBIMU
JUPEKTOpaMH pa3paboTaTh CTPATETHIO MO YNPABICHUIO IEPCOHAIOM M MEXaHU3M €€ pealn3aluu
HAa JIOJITOCPOYHYIO IIEPCIIEKTUBY.

Tabanna 4. CTpaTrerust MeHe;KMEHTA 10 NEPCOHATY KOMIIAHUM

Texymas / AnmMuHHUCTpa- Crparernueckuil JIupnep AreHt
bynymas TUBHBIN MapTHEP nepeMeH
CUTyalus JKCIEPT

[Tpobaembr

OusHeca
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PryTuC

Bo3MmorkHoCcTH
MEHEIKMEHTA

KiroueBble
KOMIIETEHIIMH U
JIOSUTBHOCTh
COTPY/HUKOB

DddexTuBHOCTD
Oou3Hec-
MIPOIECCOB

Kpurepun
3¢ (HEeKTHBHOCTH
OuzHeca

IIpakTnyeckoe 3ansaTHE 5

Bua npakTuyeckoro 3aHATHsI: Y CTHBIN OIPOC, MUCbMEHHBIA OIIPOC, AEJIOBAsI UTpa

Tema wu cogepxanue 3aHATHSA: KOMIETEHTHOCTHBIA MOAXOA K  YIPABJICHUIO
YEJIOBEUECKMMU pecypcaMu

Heap 3aHATHA: 3aKpeIUICHUE TEOPETUUYECKUE 3HAHUM O KOMIIETEHTHOCTHOM IOAXOJIE K
YIPABIECHHUIO YEJIOBEUYECKUMH PECYpPCaMH
Coaep:xanue: [lonsTue, moaxonapl U cTpykTypa KoMiereHuil. [lonaTue Moaenu KoMeTeHIui,
npoduns xkommnereHuuid. llenu u 3amaum MOCTpOEHHS MOAENH KOMIIETEHIIMH B OpraHU3alluu.
[TpuHIMITBI TOCTPOEHUST MOJIETTH KOMITETCHIIMM. DTarbl MOCTPOSHUS MOJIEIN KOMIIETEHITUI

IIpakTHYeckne HABBIKU: HABBIKU 3aKPEIUICHUS 3HAHUI O KOMIIETEHTHOCTHOM TOJIXO0JI€ K
YIPaBIEHUIO YEJIOBEUECKUMH PECYpPCaMU

IIpoxonxurenbHoOCTh 3aHsATHS — 4 yaca / 0,5 gaca.
Bonpocsl 1151 00cyRa1eHus

. JlaiiTe onpeneneHrne «KOMIETEHIIMNY PA3IUUYHBIX aBTOPOB.
OxapakTepu3yiTe MOIX0/IbI K TOHSATHIO «KOMITETEHIIUI
Kaxue Bunp1 komnerenuuii Bam n3zsectusl. OxapakTepu3ynTe ux.
OxapakTepu3yiTe OCHOBHBIE JJIEMEHTHI TPOPECCUOHATBHBIX KOMIIETEHITUH.
KT0 siBNIsleTCsl OCHOBOMOJIOKHUKOM MOHSTUSL KOMITIETEHIINH?
. JlaifTe onpeneneHus: KOMIIETSHIINH, TIPEITIOKEHHBIE CIeAyIoIMME aBTopamu: Parry, Mirabile,
Spencer & Spencer, Keen. Yrto siBnsieTcs o0IKM B 3TUX ONpPEAETICHHUS, a UTO - pa3IudaeTcs?
7. YeM KOMIIETEHIIHS OTIUYAETCS OT JIFOOOTO IPYroro KpUTEpHs OIeHKN?
8. OOBscCHUTE pa3HUILY MEXITY KOMIIETCHIIUSIMHA U KOMIIETEHTHOCTBIO.
10. YUTo Takoe MHIUKATOPHI MOBEACHUSA?
11. Yro Takoe knactepsl koMmnereHuuii? IlpuBeanre npumepsl.
12. Tlepeuncnure KOPIOPATUBHBIE KOMIIETEHIIMU U3BECTHOW BaM kommnanuu.
13. Tlouemy, Ha Ball B3TJIS1, UMEHHO TaKhe KOMIETCHIIMH HEOOXOIMMBI OpraHU3aIuu?
14. Kakue ympaBieHYeCKHE€ KOMIIETCHIIMM HEOOXOIMMBI TOM-MEHEKepaM U JIMHEWHBIM
MEHEeJ[XKEpaM COBPEMEHHOU Opranu3anuu’?
15. Jlns gero HeoOXoauMa MoJIenbh KOMIETeHIN B opranu3anuu? Kakue ocHOBHBIE TpeOOBaHUS
NPEIBABISIOTCS K MOJIEJIA KOMIIETCHIINI ?
17. HazoBuTe CBS3b MOJIETN KOMIIETEHLIUN C APYTUMU MOJIETISIMUA YIIPABJICHUS IEPCOHATIOM.
18. Uem KopriopaTUBHbIE KOMIIETEHIIMM OTJIMYAIOTCS OT JIO3YHIOB, JAEKIAPUPYEMBIX B KOJEKCaX
KopropatuBHoro noseaenus? IlosicHure oTBer.
19. JIns yero BO3HHUKIIA HEOOXOIMMOCTh U3MEPEHUS M KIIACCU(PUKAIINN KOMIIETEHITAN ?
20. [lepeuncnuTe OCHOBHBIE MTAPaMETPhI KJIIACCH(PHUKAIIMU IIKAJI.

oakrwdE
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21. IlpuBenute HauOosiee THUMHYHBIE M YacTO BCTpEYAlONIMECS IapaMeTphbl pacrpeiesieHus
KOMIIETECHIIMH 110 YPOBHSIM.
22. B yeM 0CcOOCHHOCTH ONHKCAHUS KAl KOMIIETEHLUH, COJIepKalliX B CBOEM cocTaBe Oosee 7

YpOBHE1?

23.  OmnpezaenuTte LEIN UCIOJIB30BAHMU MOJIEIN KOMIIETEHIMH B OpraHu3aliuu

24. Kak wMoxHO mnponH()OpPMUPOBaTH pPAOOTHUKOB O IIpolecce pa3paboTKH MOJENH
KOMIIETEHIINI?

25. CocraBpTe IUIaH M BBIOEpUTE TEXHOJOTMHM cOopa HMHPOpPMALUU Ui pa3pabOTKU
KOMIIETEHIIUH.

26.  Kakue ¢uHaHCOBBIE W BpEMEHHBIC 3aTpaThl CIEAYeT YYHTHIBATH IpH pa3paboTKe u
BHEAPEHUH MOJIEJIN KOMITETCHIIUIN?

27.  Koro ObI BbI BKIIFOYMIIM B KOMaH/Iy pa3paOOTYMKOB MOJIENI KOMITETESHITHIA?

28. Kakue wucrouHuku cOopa u aHanu3a uH(OpManuu Bbl OyneTe HCMONb30BATh IS
pa3pabOTKN KOMITETCHIINN?

29. B kakoil o0iacTu ympaBieHUS IMEPCOHAIOM Bbl XOTeIH Obl HPUMEHHUTb MOJIEJNb

KOMIIETEHII B epByto ouepens? [louemy?

I[eJ'IOBaﬂ HI'pa HA OCBOCHHUE NOHSTHITHOTO almnapara B odJacTn KOMIIeTeHII il

1 gacte. CrymeHT B TedeHwe 1-2 MUHYT Tmpe3eHTyeT 2-3 aieMeHTa Mpo(hecCHOHAIBHBIX
KOMIIETEHIMH, KOTOpbIE IPUCYIIHM €My B HACTOsIIEE BpEMs U OLIEHUBAET CTEIICHb BhIPAXKEHHOCTH
JAHHOTO JJIEMEHTA.

2 4acTb.
1. CdopmupoBaTs rpynmsl 1o 2-4 yeioBeka.
2. Kaxnoit rpynme  chopMyaupoBaTh KOMIETEHLUUIO U PaCHpPeAETUTbh HHIUKATOPHI

MOBE/ICHUS TI0 YPOBHSIM, B3SB 32 OCHOBY JIFOOOH KpUTEpHUH IIKAJIMPOBAHUSA M IPOU3BOJBHOE
KOJINYECTBO YPOBHEH. ( 1Ba YPOBHS, TPH YPOBHSI, YETHIPE YPOBHS, MISATh YPOBHEI).

3. Kaxxnas moarpymma npe3eHTyeT CBOo padoTy.
4. XKenarenpHo popMynHpoBaTH KOMIIETEHIINH, AKTYaIbHBIE ISl IEPCOHAIA TIPETTPHUATHIA .
5. Hpenoz[aBaTenL IIOABOAUT UTOI' U BBICTABJISICT OaJUIBL.

[enoBasi urpa «Pa3zpadorka npouisi J10IKHOCTH

OnucaHue 3TanoB MPOBeIEHUs AETOBON UTPHI:

1. ChopmupoBaTh KOMaH bl 110 4-8 yesIOBEK, UCXOS U3 MPO(PECCHOHATBHBIX HHTEPECOB.

2.  Jate KpaTKyl0  XapaKTepUCTHKy BbIOpaHHOro mnpeanpusarus. OxapakTepu3oBaThb
KOPIOpaTUBHbIE [IEHHOCTH.

3.  Omnpenenuth BakaHTHYIO JOJDKHOCTb, Ui KOTOpOW OyneTr pa3pabarhiBaTbesi NPOQHIIb
KOMIIETEHIIUH.

5. Wcnonp3yss marepual NOpPeIplIylIdX TEeM IO KOMIETEHIMSIM M pPa3JAaTOYHbI Marepual
pa3paboTtaTh NpopuIb KOMIETEHINH /11 BAKAHTHOM TOHKHOCTH.

6. O1eHUTh BaXXHOCTh KaKJIOM KOMIETEHIIMM, HCHOJB3YS KiacCU(UKAIMIO: KPUTUYHO, BAXKHO,
KEJIATENbHO.

7. OT06pa3uTh Npoduiib KOMIETEHINH rpaduuecku uin B popme TabINLIBL.

8. IloAroTOBUTH OPUTMHAIBHYIO MPE3EHTALMIO MpoekTa. Jloknan nenaer "reHeparop uuael" wim
OpraHM3aTop.

9. llonBeneHne WTOTOB M HKCHEpPTHAs OLEHKA Pe3ylbTaTOB pabOThl KOMAHA M JOCTHXKCHHS
IOCTaBJICHHEIX IIe/IEH.

10. Harpaxxaenue mobenurenei
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Pasznea 3. [liianupoBaHne 4e10Be4eCKNX PecypcoB

IIpakTHyeckoe 3ansATHE 6

Bua nmpakTH4ecKoro 3aHATHA: YCTHBIM ONPOC, NMUCBMEHHBIM OIPOC, BBICTYIUICHUS C
JOKJIajaMu

Tema u conep:xanme 3anaTus: Ciry>xObl yIpaBJIEHUs YETIOBEUECKUMH PECYPCAMHU

Ieab 3aHATHA: 3aKpeIUIeHHME TEOpeTHYECKHe 3HaHUM o ciayx0ax ynpaBieHus
YEJIOBEUYECKMMU pecypcaMu

Copep:xanue: Ilepconan opranuzanuii. OpraHu3allMOHHbBIE CTPYKTYPbI KaJPOBBIX CIIYKO
npeanpusatiii. OCHOBHbIE — 3aJaud  KaJIpoBBIX Ciyx0 mnpeanpustuil. IIpodeccronanbabie
CTaHJapThl, periIaMeHTUpYoIue TpeOOBaHUS K YETIOBEUECKUM pecypcam

IIpakTnyeckne HABBIKM: HABBIKM 3aKpeIJICHUS 3HAHUN O CiIyx0ax yIpaBiIeHUS
YeJI0BEYECKMMH pecypcaMu

IMponokuTeILHOCTD 3aHATHS — 4 Yyaca / 1 Jac.

Bonpocs! 1u1s1 06cyxneHust

1. Yro npencraBiisier coOOM MepcoHa OpraHu3aIui?

2. Kakue xaTeropuu 4eJI0BEYECKUX PECYypPCOB MPEACTABICHBI HA MPEATIPHITHSX ?

3. Oxapakrtepu3yiite HaumOojee TUMHUYHYIO OPTraHU3ALMOHHYIO CTPYKTYpPY KaJIpOBBIX
CITY’KO TIpeInpUsTUi

4. Uto yuyuThIBa€TCSA MpH pacyere HEeoOXOAMMON YHCICHHOCTH IITATHBIX PaOOTHHKOB
KaJIpOBOH CIIy>KOBI?

5. Kakue coBpeMeHHbIE 33/1a41 CTOAT Mepel KaJpOBbIMU CIYKOaMU MpeAnpUsITHNA?

6.Kakue pa3nensl TOIHKHBI COJIepKaTh MpaBHUiIa BHYTPEHHETO TPYIOBOTO pacmopsiaka?

7. Kakue paszzmensl BKIIOYAIOTCS B IOJOXKEHHE O TMOAPA3IENCHUSIX U JOJDKHOCTHBIE
MHCTPYKLUU?

8. Ha yeM oCHOBBIBaeTCsI EATEIBLHOCTD KaIPOBBIX CIYkKO?

9. OxapakrepusyiiTe Bce TpodecCHOHATBHBIE CTAHIAPTHI, PETIAMEHTHUPYIONTHE
TpeOOBaHUS K YEIOBEUECKUM pecypcam?

10. OxapaxTepusyiiTe OCHOBHBIE TpPeOOBaHHMS K YPOBHSM KBaTH(HUKAUK TepcoHaa
NPEINPUATHI B COOTBETCTBUU C MPOHECCHOHATBHBIMU CTaHAapTaMu?

11. Yto BXOIUT B KOMIIETCHIIMIO MEHEKEpa M0 O0YyUCHHUIO TIEpCOHANa Ha MPENPUATHIX ?

12. Yto BXOUT B KOMIIETEHIIMIO MEHEKepa 110 HaliMy NepcoHaia Ha MpeAnpUsITUusIX?

13. Yrto n0omKHBI 3HATH paOOTHUKH CITY>KOBI YITPAaBIICHUS YEIIOBEUECKUMH pecypcamMu?

BbicTynieHus CTYA€HTOB € 3cce U I0KJIaJaMHU Ha cJIeyIolue TeMbl:
- CoBpeMeHHBIE POJIH CIYXKO YIpaBIIeHUs YETIOBEUECKIUMH PECYPCAMH;
- IlpodeccuonanbHble CTaHAAPTHI, PETIAMEHTHPYIONIHE TPeOOBaHUS K YEIOBEYECKUM
pecypcaw;
- Posb mpodeccnoHabHBIX CTAaHAAPTOB B AEATEILHOCTH KAAPOBBIX CIIY)KO MPEATPHUSITHIA.

IIpakTuyeckoe 3ansaTHe 7

Bua npakTu4eckoro 3aHATHSA: YCTHBIM OIPOC, IHCBMEHHBIM ONPOC, pELICHUE
CUTYallMOHHOM 3a7ja4u

Tema u conepxkanue 3ansaTus: [lmaHnpoBaHuE YENOBEYECKUX PECYPCOB

eap 3aHATHA: 3aKPEIUICHUE TEOPETUYECKHE 3HAHMN O TUIAHUPOBAHUU YEJIOBEUYECKUX

pecypcoB
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Coaep:xanue: llenu manupoBaHHMs yenoBedecKuX pecypcoB. Ilponecc mimaHupoBaHus
YeJI0BEYECKUX PECYPCOB. MeToapl NIaHUPOBAHUS YEIOBEUECKUX pecypcoB. CylIHOCTH
MIPOTrHO3UPOBAHUS MOTPEOHOCTH B MIEPCOHANIE OpraHU3aUU

IIpakTHYeckne HABBIKM: HABBIKU 3aKPEIUJICHUS 3HAHUM O MJIAHUPOBAHUM YEITOBEYECKUX
pecypcoB

IpoaonxuTebHOCTH 3aHATHS — 4 Yaca / 1 gac.

KoHTpoJibHbIE BOIPOCHI:

1. Kakue 3a1aun npu3BaHo peliaTh IUIAaHUPOBAHNE NIEPCOHAIA OPraHU3aIK?

2. OnuumTe CTPYKTYpy M OCHOBHBIE 3TAIlbl INIAHUPOBAHUS IIEPCOHAIA.

3. HazoBuTe OCHOBHBIC TPUHIIUIIBI INIAHUPOBAHUS ITepcoHaa?

4. Kakue ¢akTopbl yUUTHIBAIOTCS IPU IJIAHUPOBAHUH IepcoHaa?

5. Uem oTaMYaeTcsi CTpaTeruyeckoe M ONepaTUBHOE TIIaHUPOBAHUE?

6. KakoBpl mpeumymiecTBa U OTrpaHHUYEHUS] HCIOJIb30BaHUS 0allaHCOBOTO METOAa MpHU
IUIAaHUPOBAHUM IepcoHana’?

7. CyIIHOCTb ¥ BO3MOXXHOCTH IPUMEHEHHUSI MaTeMAaTUKO-CTATUCTHUECKUX METO/IOB.

8. CynHocTh HOPMAaTHBHOT'O METO/Ia TUIAHUPOBAHUS TIEPCOHAA.

9. 3HaueHue MIAHUPOBAHUS U 00ECIIEUEHUsI IPEEMCTBEHHOCTH IepCOHAA.

3amaua 1

Hcxoonvie oannvie u nocmanoska 3adayu. Ha oCHOBE MMEIOIIMXCS MCXOIHBIX JAHHBIX,
MPEJCTABJICHHBIX B Ta0JHMIle, HEOOXOJUMO pacCUMTaTh YHCICHHOCTh aJMHUHUCTPATHBHO-
VIIPaBIEHYECKOTO MEPCOHANA, UCTIONB3Ys MeTo ] Po3eHKpaHIIa.

Opranu3zalnoHHO- KonnuectBo  neiictBuit  mo|Bpems, HeoOxomgmmoe — amns
VIpaBJIEHYECKUE BHJIBI pAa0OT  [BHITIOJHCHHIO BUIA PabOT BBITIOJTHCHUS JICHCTBUS, U
Pacuer nenexnoit Haanunoctu |500 1

VYuer JI0X0JI0B-PaCcX0J0B

IPEPUATHS 3000 0,5

Pacuer cBogHoro (puHaHCOBOTO

OanmaHca 300 3

I'ogoBoit poHA BpeMEHN OAHOTO COTPYIHUKA (COINIAaCHO KOHTPAKTY) - 1920 u;

Koadduunent, yunTsIBarommii 3aTpaThl BpeMEHH Ha JONOJIHUTENbHbIE paboThl, - 1,3;

KoaddunmenT, yauTsIBaromumii 3aTpaTsl BpeMEHH Ha OTIBIX COTPYAHHUKOB, - 1,12;

KoaddunmenT nepecuera SBOYHOM YMCICHHOCTH B CIUCOYHYHO -1,1.

®opmyna Ui pacyeTa YUCICHHOCTH MepCoHaia U ero MnocieoBaTeIbHOCTh IPUBEIEHBI B
METOAMYECKUX YKA3aHUAX K PEIICHUIO 3a1a4H.

MeToanyeckue yKasaHus

s pacyeTra YMCICHHOCTH aJIMHUHHMCTPATUBHO-YIPABIEHYECKOTO MEPCOHANa M0 METOAY
Pozenkpanna HCTIONB3YETCS CIIEyroIast dopmymna:

Y, = Z‘(miti /T K“pﬁ,

i=I

rre N - KOJMYECTBO BUAOB OPraHM3ALMOHHO-YNPABIEHYECKUX DPAOOT, ONMpPEaeIIsIOUINX
3arpy3Ky MmoJipa3ieieHus] WK TPYIIIBI COTPYIHUKOB;

TM; - cpeaHee KOJIMYECTBO OIpeNeNIeHHBIX JeicTBUi (pacueTsl, oOpaboTka 3aKa3oB,
MePEroBOPHI U T.11.) B paMKax i-To BUa pabOT 3a YCTAHOBJICHHBIN TIEPHOJ (HATIPUMED, 3a TO1);

ti - Bpems, HEoOXOIMMOE JUIsS BBIIOJHEHUS OJHOTO JCHCTBHS B paMmKax I-ro BUjaa
OpraHU3alIOHHO-YIIPABICHUECKUX PadoT;

T - pabodee BpeMsi OTHOTO COTPYIHHKA COTJIACHO TPYAOBOMY JOTOBOPY (KOHTPAKTy) 3a
COOTBETCTBYIOLINH IPOMEKYTOK KaJIeHJApHOTO BPEMEHH, IPUHATHIN B pacyeTax;
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Kips - K03 (QULIMEHT HEOOXOAUMOTO paclpeaeICHUs BPEMEHHU.

[IpuBeneM TOCIENOBATENBHOCTh pacyeTa YHUCICHHOCTH TMEpPCOHANAa IO HMEHOIIUMCS
HMCXOIHBIM JAHHBIM.

1. Pacyer cymmapHOTO BPEeMEHHU BHITIOJTHEHUS OPTaHU3alMOHHO-YIIPABICHYSCKIX PaboT:

mt = mt, + m,t, + myt;.

2. Pacuer ko3¢ duienTa Heo6X0AUMOro pacupeeneHus BpeMenu: Ky = (koabpuiuent,
YYHUTBHIBAIOIIMH 3aTPaThl BPEMEHHU Ha JIOTOJHUTEIIbHBIC pa00ThI) X (KO3 (MUIIUEHT, YIUTHIBAIOLIUI
3aTpaThl BPEMEHU Ha OTJIBIX COTPYIHHUKOB) X (KO3 UIIUEHT mepecyeTa SBOYHON YHMCICHHOCTH B
CIIUCOYHYIO).

3.  OmpenencHue  pacyeTHONM  YHCICHHOCTH  aJIMHHHCTPATHBHO-YIIPABICHYCCKOTO

nepcoHaja:
lip = [(mt; + myt, + mty)/TIK .
Pemenne

1. Pacuer cyMMapHOTO BPEMEHH BBIIIOJIHEHUS padoT:

th =(500 < 1)+ (3000 0,5) + (300 * 3) =2900 u.

2. Pacuer ko3 punmeHTa HEOOXOAMMOIO PACIPEACICHUS BPEMECHH:

Kips= 1,3+ 1,12 1,1 = L,6.

3. OnpeneneHne pacyeTHOW YMCICHHOCTH TIEpCOHAIa:

Y, = (2900 / 1920) 1,6 = 2,4 yenoBeka; NpUHUMAEMas YUCIEHHOCTb - 3 4YeIOBEKa, C
YCJIOBHEM JIOTIOJTHUTEIBHOM 3arpy3Ky JaHHOW TPYIIbI COTPYIHHKOB IO BBITIOJIHEHUIO CMEKHBIX
3a/1a4.

Pa3nen 4. ®opmupoBaHne Ye10Be4eCKUX PECYPCOB HA MpeANPUATHIX

IIpakTuyeckoe 3ansTue 8

Bua npakruyeckoro 3anaTus: JlenoBas urpa, pojeBas Urpa, pelUICHHE CUTYallMOHHBIX
3aj1a4, pelIeHre TECTOBBIX 3aJlaHui, penieHue case-stady

Tema u coaepxanue 3audaTuA: TexHOJIOIWs HallMa IIepCcoOHaa

Henp 3aHATHA: 3aKpelyieHUE TEOPETUYECKHE 3HAHUM O mpolecce moadopa ordopa u
HalMa [epcoHaIa U1 IPEANPUATHNA

Coaep:xanue: TeopeTnueckue OCHOBBI 10A00pa, 0TOOpa M HaliMa MepcoHana: OCHOBHbBIE
METO/Ibl, UCTOYHUKH, 3PPEKTUBHOCTD

IIpakTnyeckne HABBIKH: HABBIKM 3aKpEIUICHUs 3HAHUU O mpolecce noadopa ordopa u
HaliMa IepcoHaia

I[IpoxonxurenbHocTh 3ausTHA — 4 yaca / 0,5 yaca.

[esioBast urpa «Ilogdop u oréop nepconana»

Onucanue 1eJI0BOM UTPbI

Opranuzaiiis B CBS3M C paCHIMPEHUEM CBOEH JeATENbHOCTH MPOU3BENa pacuer
noTpeOHOCTH B TepcoHaje. PacueT mokasan, 4YTo Ha OTAEIBHBIX yJdacTKax paOOTHHKOB HE
XBaTaeT, MOSBWIMCH BAKaHTHBIE JOJDKHOCTH M, CIIEOBATEIbHO, HEOOXOJUMO TOMOTHUTEIHHO
MIPHUBJICYb TIEPCOHAI.

beutn  Wcmonb30BaHBl Pa3NUYHBIE HCTOYHWUKHM IOMCKA W TOA0Opa TMOTEHIHATbHBIX
pabOTHUKOB: OOpaIIeHne K CBOUM COTPYIHHKAM JUIsI IOMCKA BO3MOKHBIX KaHIIUIATOB CPEITU MX
POJICTBEHHUKOB U 3HAKOMBIX; MyOIHKaIusl 0OBSABIECHUI B CpeACTBaX MaccoBOW MH(OpMAIH, B
PEKJIaMHBIX U3AaHUSIX U T.11. B 00bsBIEHUAX copepkanuch TpeboBaHMs K paOOTHHUKAM I10 Kax a0
BaKaHTHOM JOJDKHOCTH, COCTABIICHHBIC HA OCHOBE JOJDKHOCTHBIX MHCTPYKITUH, YKa3bIBAJICS TaKXKe
tenedoH aucnerdepa (MOCIEIHUA BBICTYNAT Kak Obl B ponH «DHIBTpa», OTCEHUBAIOIICTO
3aBEIOMO HEMOAXOISAIINX KaHTUAATOB).
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B oprammsamuio cramu mocTynath pe3iOMe W aHKEThl KaHJUIATOB Ha BAaKaHTHBIC
J0DKHOCTH. VX M3ydeHue MO3BOJINI0 pabOTHUKAM CITY)KOBI YIIPaBIEHUS IIEPCOHAIOM MTPOU3BECTH
IPEABAPUTEIILHBIN 0TOOpP NMPETEHICHTOB, KOTOPBHIM U OBUIN Pa30CiIaHbl MUCbMa C MPHUIJIAIICHHEM
Ha cobeceloBaHue.

Jlo mpoBenenust codeceoBaHs paOOTHUKH 3BEHA MO OTOOPY M MpUEMy NepCoHaa OTelna
yIIpaBJICHUS] TIEPCOHAIIOM U3YUWJIM CUCTEMY METOJOB OLIEHKH U OTOOpa MPETEHIICHTOB C LENbIO
BbIOOpa Hanbosee 3PPEKTUBHBIX U3 HUX VIS XapaKTEPUCTUKU OTEIbHBIX OLCHUBAEMbIX Ka4eCTB
YCJIOBCKA, a4 TAKIKC IMPOBCIIM MCPOIPUATUA 110 IMOATOTOBKC IMOMCIICHHA, NPUTIACUIIA HYIKHBIX
COTPYJHHMKOB M3 JPYTHX MOJpa3eNeHNH, pa3paboTann CTpaTeTrHuio MPOBEICHHUS COOEeCeI0BAHUS.

CrenuanucThl OTAeNa yrpaBieHHs IEPCOHAIOM 3apaHee MOArOTOBUIM CTaHAAPTHBIN OJaHK
«OT1EHOYHBII JHCT coOeceoBaHMsA», Ha KOTOPOM IPOBOSIINKI Oecely COTPYIHHK OTMEYaeT
OTBETHI TIPETCH/ICHTA HA BOIIPOCHI, JICJIAET MOMETKH O MPO(EeCcCHOHATBHOM yPOBHE KaHAWIATa Ha
JOJDKHOCTB HJTH OLIEHMBAET OT/EIBHBIC €ro KayecTBa (I1apaMeTpsl).

Crnenyroumii aTan ordopa nepcoHaia - cobeceloBaHUE, B KOTOPOM MOTYT y4acTBOBAaTh, C
OJTHOIM CTOPOHBI, CHEUUATKCTHl OT/AENA YNPABICHUS IEPCOHAIOM, APYTUX IMOJApPA3IACICHUM, s
KOTOPLBIX HNPOU3BOJUTCA OT60p Ha BaAKaHTHYIO JOJDKHOCTb, PYKOBOIAUTC/IL OpraHu3aluu,
KOHCYJBTAHT II0 BOIpOCaM OTOOpa NepcoHaja, a C JAPYrodl CTOPOHBI - NPETEHACHT (Win
IIPETEHICHTHI) Ha TOJIKHOCTb.

I[To pe3ynbraTtam cobecemoBaHUs JOJDKEH OBITH BHIOpPAaH TOT KaHIUAAT, KOTOPBIN 11O CBOUM
XapaKTepUCTHKaM B HauOoJbllell Mepe oTBedyaeT TpeOOBaHUSAM, INPEABABISAEMBIM K JIaHHOM
JOJDKHOCTH.

ITocTraHoBKa 3agaun

Jlst mpoBenieHrs paboTHI IO OTOOPY MEepCOHAIA YYaCTHUKAM JIEJIOBOM UTPhI HEOOXOIUMO:

1. Ha ocHoBe aHanu3a (hakTOpOB MOSBICHUS JIOTOJIHUTENBHON MOTPEOHOCTH B MEPCOHANE
OTIPEICNIUTh COCTAB BAKAHTHBIX JIOJDKHOCTEH M KOJIMYECTBO TPEOyeMBbIX PaOOTHHMKOB MO KaXKIOU
JOJKHOCTH.

2. Ilo xaxaoi BakaHTHOW JOJDKHOCTH pa3paboTaTh JOJKHOCTHYIO HHCTPYKIIHIO,
coJIepKallyto epedyeHb 3ajay, pyHKIUH, IPaB U OTBETCTBEHHOCTH paOOTHHKA.

3. Ilo kaxnoW BakaHTHOM JOJKHOCTH pa3paboTaTh JUYHOCTHYIO CHEIU(UKALHUIO,
CoJIepKallyt0 TpeOOBaHUS K pPaOOTHHKY, MPETEHAYIOUIEMY Ha JaHHYIO TOJKHOCTD (T.€. COCTaBUTh
«HJICATbHYIO» MOJIeNIb paOOTHHUKA).

4. CocrtaBuTh OOBSBIEHHMS A MyOJMKAllMM B CPENCTBAX MaccoBOM HHpopMaluu o
HaJUYMHU BaKaHTHBIX JIOJDKHOCTEH B JaHHOM OopraHu3anuu (C yKazaHueM HoMepa TesnedoHa).

5. Pa3zpaboTtaTh CTpYKTypy pe3lOMe M COCTaBUTh pe3toMe Ha ceOs J100 Ha BBIMBIIIICHHOE
JIUIO - IPETEH/ICHTa Ha JIOJIKHOCTb.

6. Pazpabotate opMy aHKETHl KaHIHIaTa HAa BAKaHTHYIO JOJDKHOCTh C yKa3aHHEM TeX
PEKBHU3UTOB, KOTOpbIE, KaK CUMTAIOT B OpPraHM3allud, JaayT HauOoJiee MOJHOE MPEACTaBIECHUE O
IIPETEHIEHTE ELIE 10 IUYHON BCTPEUYH C HUM.

7. IlpowsBecTn mNpeaBapUTENbHBIA OTOOP KaHAWIATOB Ha JIOJDKHOCTH HAa OCHOBAHUU
aHajmM3a COOOLIEHMH O HHUX, MOJYYEHHBIX IO TeleoHy, pe3loMe M aHKeT KaHAujIaTa Ha
JOJKHOCTB, OTCESIB TEM CaMbIM 3aBEOMO HETIOAXOISIINX JIFOIEH.

8. CocTaBUTh MUCHMO-TIPUTTIAIIEHHE Ha cOOeceI0BaHNe TeX KaHAMJIATOB, KOTOPHIE MPOILIH
MIpeIBApUTENbHBIN 0TOOD.

9. U3yuuth cucreMy METOJOB OTOOpa M OLEHKM NPETeHJIEHTOB M 0ToOpaTh Hamboiee
MpUeMJIEMbIE METO/IbI JUISl KaXKI0M TOJKHOCTH.

10. Pa3paboraTh NOArOTOBUTENbHBIC MEpPONPHUATHS s MNPOBEACHUS coOeceoBaHus,
BKJIIOYAIOIIME, KPOME BBIPAOOTKU CTpATErHH coOece0BaHMsl, BHIOOP U MOATOTOBKY MOMEUICHUS,
NpUIJIAIIEHHE HEOOXOAWMBIX COTPYIHHMKOB M3 JPYTUX MOJPA3JEIeHU, pPYKOBOAMTEINS
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OpraHu3aiuu 1 T.11.

11. Paspabortath (opMy OIICHOYHOIO JHCTa COOECENOBAHMS, KOTOPBIM HCIIOIb3yeTCs
COTPYIHUKOM OTJeNia yNpaBJeHHs MEPCOHAJIOM B XOJ€ coOeceloBaHUS AJsi KPaTKUX IOMETOK,
3aMEYaHNM, Kacalommuxcsa KaHauaaTa.

12. IIpoBectu cobecemnoBaHue, BHIOpAaB M3 YYACTHHKOB JCJIOBOW WIPHI MPEACTaBUTEICH
OpraHM3ally U IPETEHCHTOB HA BAKaHTHBIE JJOJDKHOCTH.

13. Tlocne cobecemoBanus MPOAHATM3UPOBATH BOIIPOCHI M OTBETHI OJTHOM M JPYroil CTOPOHHI €
TOYKM 3pEHHs IMOJHOTHI M JIOCTOBEPHOCTH HMH(OpMAILH, KOPPEKTHOCTH BOIIPOCOB, JIOTHYHOCTH
Oecenpl U T.II.

14. TIpousBecty 0TOOpP KAaHAWIATOB M MPUHATH PEIICHHE O MpUEeMe Ha paboTy TeX U3 HHUX,
KOTOpbIe B HAWOOJBIICH CTENEHHW OTBEUAIOT «HJICaTbHOW» MOJeNn pabOTHUKA MO KOHKPETHOM
JOJKHOCTH.

MeTtoanyeckue ykasaHus

Jli ipoBeieHUs 1€JI0BOM UIPhl yYaCTHUKAaM HEOOXOJMMO BOCIOJIb30BaThCSl MaTepralaMu
nexkuuid u ydyeOHuka: Epemun B. M. VYmpaBieHue denoBeuecKMMH pecypcamu: YueOHoe
nocooue/EpemunB.U., [lymakoslO.H., KapukosC.B. - M.: HUL UH®PA-M, 2016. - 272 c.
Pexum noctyna: http://znanium.com/bookread?2.php?book=445081

1. Boibop opranuzamuu, Juisi KOTOPOM MPOBOIATCS MOAOOp U OTOOp TMepcoHaia,
OCYIIIECTBISETCS YYACTHUKAMHU JIEJIOBOM UTPBI CAMOCTOSITENBHO C YUETOM CHeUPHUKU CHEPHI.

Anamu3 (HakTOpoB TOSBICHUS JONOJHHUTENBHOW IMOTPEOHOCTH B TIEPCOHANE MOXKET
MIPOBOAUTHCS JIOTUYECKUM IIYyTEM, a OMNpPEIEICHHE BAaKAHTHBIX [OJDKHOCTEH M KOJIMYEeCTBa
pabOTHUKOB O HUM - SKCIEPTHO-aHAIUTUYECKUM WM PACUETHBIM IYTEM C NPUMEHEHUEM
U3BECTHBIX METOJIOB pacyera: MO TPYIOEMKOCTH, MO HOpMaM OOCIYXHBaHHSA, MO PabOYMM
MeCTaM.

2. Ilo kaxmoll BakaHTHOW JOJDKHOCTH HEOOXOAMMO pa3padoTaTh JIOJKHOCTHYIO
MHCTPYKLHUIO, KOTOpasi COJIEP>KUT OCHOBHBIE TPEOOBaHUS K padoTe, BHIMOIHIEMON M0 KOHKPETHOM
JOJKHOCTH.

3. Cnenyer coCTaBUTh JIMYHOCTHYIO creuupukanuio - Habop TpeOoBaHMM, KOTOpHIE
NPEIbSBISAIOT K paOOTHUKY B COOTBETCTBHHM C JAaHHOW JOJDKHOCTBIO. JIMUHOCTHAS crienupUKaIHs
COJIEP’KUT MH(OpPMaLIMI0, HEOOXOIMMYIO JJIs ITpHeMa Ha padoTy M 0TOOpa HYKHBIX COTPYIHUKOB,
npoBeaieHus: codecenoBanus (Tadm. 5).

4. OObsBrnenue ans nyomukauud B CMUM o BakaHTHBIX JOJKHOCTSX JOJDKHO COZAEPXKaTh
JIOCTaTOYHO TMOJHYIO M BBIUIPHIIIHYIO HH(OPMAIMIO, BBI3BIBAIOIIYI0 HHTEpEC M K JaHHOH
JOJDKHOCTH, W K camoi opranuzauuu. OHO JODKHO OBITh KPAaTKUM, JIAKOHUYHBIM, COJEpPKATh
CBEICHUsI O Ha3BaHWHU JIOJDKHOCTH, MHOTJA - 00 OKJIaJIe, O COLMAJbHBIX JbroTax, a Takke olrme
TpeOOBaHMA K TPETEHACHTY Ha JOJDKHOCTh: YpPOBEHb W BHJ OOpa3oBaHUs, CTax paloOThI,
ClIelMaJIbHbIE HABBIKY (MHOCTPAHHBIN SI3bIK, KOMIIBIOTEP U T.I1.).

5. Pe3toMe - OHO M3 cambIX MOIIHBIX CpPEICTB CaMOMapKeTHMHIa Ha pblHKE Tpyna. Ero
3ajjaya - TpPUBJIEYb BHUMaHUe paloTojaTeNiss K NPETeHJEHTY, OHO JOJDKHO OBITh KpaTKUM,
JIOCTOBEPHBIM, CO BKyCOM 0(hopmiieHO (cM. cuTyanuio «COCTaBICHHE PE3IOME).

6. Ilpouenypa 3amosiHEHHs aHKETbl KaHAWAaTa, KakK [PaBUJIO, MPEALIECTBYET
cobecer0BaHUIO, TIOATOMY €€ (popMma TOoKHA OBITh TaKOM, YTOOBI U3 HEE MOXKHO OBUIO TIOJTYYHUTH
MaKCUMaJIbHO MOJHYIO HHpopMaluio o kanauaate. OauH u3 00pasioB GOpMbI AaHKETHI KaHI11aTa
Ha BaKaHTHYIO JIOJDKHOCTD MPE/ICTABIICH HIXKE.
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Tabnuya 5.1

JIMYHOCTHAA CITELHIOUKALINA

JlomKHOCTD
ITepeuyenn TpeOoBaHUI K paOOTHUKY

TpeGyemble kauecTBa

OCHOBHBIC|2KCJIIACMbIC

IIPOTHBOIIOKA3aHUA

1. ®uznueckuit 00MHK (BO3pacT, poCT, MO, 310POBbE,
BHEIIIHUMA BH]T)

2. JlocTrkeHus

(oOpa3oBaHue, KBATH(PUKAIIKS, OTIBIT)

3. MaTennext (yM, cooOpa3uTeNbHOCTD, MTAMSTh, OCTIOCTh
peuu, JIOTHKa MBIIICHUS, YeTKOE BBIPAKEHNUE MBICIIH )

4. CneumanpHble CIOCOOHOCTH (K BBIYMCIICHUSM, YEPTEkKaM,
MY3BIKaJIbHBIE, Xy105KECTBEHHBIC)

5. NnTepeck! (kK KOHCTPYHPOBAHUIO, OOIIECTBEHHOM padboTe; K
BJIACTH, JICHbIaM, IIPECTUKY, Kapbepe)

6. UepThl Xapakrepa (MHUIIUATHBHOCTh, CAMOCTOSTEILHOCTb,
OTBETCTBEHHOCTb, YMOIIMOHAIBLHOCTH )

7. BHemnnue yciaoBus (JJlOMaliHue, COIHalIbHO-OBITOBEIE,
(buHAHCOBBIE, BO3SMOYKHOCTH KOMaHIHPOBOK)

7. Jnsg TmepBOHAYaIBbHOTO OTOOpa W OTCEUMBAaHUS HEMOAXOISIIMX IO OCHOBHBIM
TpeOOBaHUSM KAaHIUAATOB, TIO3BOHMBIIMX B OPraHU3aNUI0 10 TeledOHY, MOXKET OBITh
WCIONIb30BaHa CHelHalbHas KapTo4yKka, B KOTOPYIO 3aHOCSTCS OCHOBHBIE CBEJCHHS O HUX. B
JAJTbHEUIIIEM C €€ ITOMOIIBI0, TaK JKe KakK U ¢ MPUMEHEHHEM PE3IOMe U aHKEThI KaHH1aTa, MOXHO
0TOOpaTh TEX JHI], KOTOPHIX HEOOXOJMMO MPUTIACUTh Ha cobecenoBanue. OnWH U3 00pa3loB
TaKoW KapTOYKHU IpPUBEJEH Ha puc. 5.2.

8. [TucepMmo-npurnamieHrue Ha coo0eceoBaHue SBISETCS CBUAECTEIHCTBOM TOTO, UTO KaHAHUIAT
3aMHTEPECOBAJl OPraHU3aINIo, TAK KaK €ro aHKETHBIC JaHHBIC COOTBETCTBYIOT TEM TPEOOBaHUSM,
KOTOpBIE MPEIbIBISIFOTCS K paOOTHUKY MO JaHHOW JOJDKHOCTU. [Ipurnarienus ydiine pacchbuiaTh
B MUCBMEHHOM BHJIE 110 TIouTe Ha (pupMeHHOM OnaHke. OQUH U3 MPUMEPOB TAKOTO MPUTIIAIICHUS
MpHUBEJEH Ha puc. 5.3.

9. Hna oueHkM u 0TOOpa NPETEHIEHTOB HAa BAKAaHTHYIO JOJDKHOCTb MOTYT OBITh
WCIONIb30BaHbl Pa3MYHbIE METOJbl, MPUMEHEHHE KOTOPBIX MOXKET ObITh 0Oojiee WU MeHee
1eecoo0pa3HbIM ISl OIIEHKH Pa3HBIX KadecTB 4elioBeka. CHcTeMa OCHOBHBIX METOJIOB JOJDKHA
OBITh M3ydeHAa PAaOOTHHKAMH OT/ENa YIPABJICHUS TEPCOHAIOM (3BEHOM MO OTOOpY U MpUEMy
MepcoHaNa) B COOTBETCTBUU C Tadu. 5.2.

10. [Ipu moOATOTOBKE K MPOBEIECHUIO cOOECEIOBAaHUS HAJ0 TIIATEIBHO MPOIyMaTh BOIPOC O
TOM, B KakoW 00OCTaHOBKe - ¢opMaibHOW WM HedOopMabHOW - OymeT mpoxoauTh Oecema. Ot
TOoro OyIeT 3aBHCETh BBHIOOP MecTa, MOMEIIEHHUs, MPUCYTCTBYIOIIMUX JHIl (PYKOBOAHUTEIS
OpraHM3allf¥, BHEITHETO KOHCYJIBTAHTA IO OTOOPY M OIIEHKE IepCcoHaa, cuxoJjora u T.1.). Beex,
KOMY HE0OX0AUMO OBITh Ha coOeceIOBaHNH, HY’KHO OIOBECTUTH 00 3TOM 3apanee. [Ipenynpennre
COTPYJTHUKA y BX0JIa B 3JTaHUE O NPUOBITUNA KOHKPETHBIX JIHII.

Baxwusrii hakrop rddextruBHOrO cobecenoBanus - BIpabOTKa CTpaTeTUH, KOTOPast JOHKHA
BKJIFOYATH TPH DJIEMEHTA!

1) ycraHOBJIeHHE KOHTaKTa C MPETEHACHTOM JJIsi CO3/IaHUS JOBEPUTEIBHBIX, OTKPOBEHHBIX
OTHOIIICHHH;

2) MOATOTOBKA COJEpX)aHUS COOECeOBaHUs, T.€. T€X BOMPOCOB, KOTOPHIC NOJIKHBI OBITH
3aJlaHbl IPETEHICHTY;

3) ympasienue mpoieccoMm cobecenoBanus (IPEeICTABUTEIIEM OpraHU3aIUH ).

11. Jluto wim nuua, MpoBOASAIINE COOECe0BaHME, TODKHBI YE€TKO MPEACTABIATh ceOe ero
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L[EJIH, KOTOPBIE COCTOST B CIIEAYIOIIEM:

1) omeHHMTH CIIOCOOHOCTH JAaHHOTO YEJIOBEKa K BBIMOJHEHUIO pabOThl MO KOHKPETHOH
JOJHKHOCTH;

2) BBISICHUTH MOTHBAIUIO TIPETEHJICHTA, T.€. IOYEMY OH JKeJIaeT paboTaTh UMEHHO B TAHHOH
OpraHu3aluiy;

3) BBISICHHUTBH, YNPABISIEM JIM TPETCHICHT, MOHMMAET JH, YTO TaKoe CyOOpaAMHAIMS,
HACKOJIBKO OH YKHBYMB, KOMMYHHKAOEIEH C IPYTUMHU JIFOIbMHU.

OTH 1eT MOXXHO JOCTHYb C TOMOIIBIO NPEIBAPUTEIBHO COCTABICHHBIX M TIIATEIBHO
MIPOJyMaHHBIX BOIIPOCOB, KOTOpbIE 3aTeM OYyIyT 3aJaHbl KaHAWAATy B XOfe coOeceqoBaHUS.
I'oToBsACH K cobeceoBaHMIO, CHEIUATUCTHI OTAETA YIPABICHUS MEPCOHATIOM JOJDKHBI H3yYHTh
CHEIHANIbHYIO INTEPATYPY C PEKOMEHIAUAMU, TIpaBUiIaMu 3P PEeKTUBHOTO cobeceJ0BaHUS.

12. B xone cobecenoBanmsi HE peKOMEHIYETCSl BECTH 3aIHCH, OJTHAKO HEOOJBIINE ITIOMETKH,
3ameuyaHus jAenaTh HeoOxomumo. C 93TOM IeNbI0 MOXHO HCIIOJIb30BATh OIEHOYHBIA JTUCT
coOeceoBaHus, OAWH W3 BapHAHTOB KOTOPOTO IMpuBeAcH B Tabm. 6.3. Ilocne oxoHUaHUs
co0eceloBaHus CHEIUAIKCT MO YIPABICHUIO MEPCOHAIOM MOXET JaTh KpaTKUH KOMMEHTapui
€ro pe3yJbTaTOB U yKa3aTh JaTy COOOIIEHUS MPETEHACHTY O IPUHATOM PELICHHN.

13. OkoHuaTenbHOE pellIeHre O MprueMe KaHauaTa Ha paboTy B JaHHYIO OpPraHU3aluio0 WIN
00 OTKa3e eMy B 3TOM JIOJDKHO OBITh MPHUHATO B KPAaTYAMIIHNA CPOK PYKOBOJHUTEIEM OpraHH3aIuu
[0 TPEJICTaBICHUIO OTeNa YIPaBICHUS NEPCOHAIOM U HEMOCPEICTBEHHOI'O PYKOBOIUTEIS
oTOMpaeMbpIX paOOTHUKOB HA OCHOBAHWW aHAJIN3a M COIMOCTABIICHHS BCEX NPEICTABICHHBIX UMH
JOKYMEHTOB, pe3yJIbTaTOB COOECeOBaHUs, C OJHOW CTOPOHBI, U TpeOOBaHUN K PaOOTHUKY IO
KOHKPETHOMW JTOJXKHOCTH - C IPYTOM.

Jluunvle oannvle

1. ©.1.0.

2. Anpec

3. Tenedon

4. T'on poxaeHus

5. Ilon

6. CeMeliHOE MOJIOKEHHE

Obpas3zosanue

1. Kakoe 13 nepeuyrcieHHbIX y4eOHbIX 3aBe/ieHHi Bbl okoHummm?

OOBbIUHAas CpeHSS IIKOJIa

crielManbHas IIKoJja

VKaxuTe criernajn3aIfiio

IITY / Texuukym

2. Briciee oOpa3zoBaHue, B TOM YMCIIE BY3, TOCENIAEMbIN Ha TAHHBI MOMEHT
Haspanue By3a|®@akynprer|CienHabHOCTh| ['0/1 OKOHYaHHS UIIH KYPC
HA JJAHHBI MOMEHT

3. YpoBeHb paboThl Ha KOMIIBIOTEpPE

4. Kaknmu sa3eikaMu BeI Bitazieere?
AHrHIACKHI CBOOOTHO XOPOIIIO YAOBIETBOP.
Hemenkuii cBOOOIHO XOPOIIIO YIOBIETBOP.
®paHITy3cKUi CBOOOTHO XOPOIIO YIOBIETBOP.
5. Ectb u y Bac BoguTensckue npasa?
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Ceeoenus 0 pabome
1. B xakux opranu3zanusx Bel paboTanu unm pabotaere B HacTosIIee Bpems?

HaszBanue Hanpasnenue HomxHocTh|3apiiara I'on
OopraHu3aIu JIeATEIbHOCTH MOCTYIUJICHUSI.
OpraHu3au I'og yxona

2. HazoBuTe OCHOBHYIO MPUUHKHY, 110 KOTOpoi Bel paboTtaete / paboTamnu:

Jlenbpru [l MHTEUIEKTYalbHOTO Pa3BUTHS

Jns monyuyenus onsita Kapbepa

Jpyroe

3. OtmeTbTe Hanboee MPeaOYTUTENbHBIN 111 Bac pos 3ansaTHii:

®unancs [Ipogaxu

Mapxkerunr Kazaper

Koncantunr IIpousBoactso

Hayunsle nccnenoanus Pexiiama

Emie ne onpenenmics/He numeeT 3HaueHUs

4. Kako# tun opranuzanuu Bel cuntaere Hanbosee mpuBJieKaTeTbHBIM C TOYKH 3pEHUST paOOThI
B HEit?

Poccwuiickast pupma ¢ HeOOIBIIUM IITATOM

KpymnHoe poccuiickoe npeanpusitTue ¢ O0JIbIINM TAaTOM

CoBMecTHOE TIpEANPUITHE C HEOOIBIIIUM IITATOM

CoBMecTHOE IPEeaNpHUITHE C OOIBIINUM IITATOM

WNHoctpanHas pupma ¢ 60IbIIUM HITATOM

He nmeer 3nauenus

5. OxunaeMasi BeJIM4rMHa 3apab0THON MIaTh

6. [Touemy BBI OTAQIIN IPEATIOUYTEHNE UMEHHO 3TOW OpraHu3anuu?

Xopomas 3apriaTa

Mk

Pexomennmamuu npysei

Bricokoe kauecTBO MPOIyKIIUU/yCIyT

[IpuBnekarenbHast 001aCTh NEITEIBHOCTH

Apyroe

7. YKaXWuTe OCHOBHOM CMOCOO TPYAOYCTPOMCTBA WJIM HCTOYHHUK HMHGOPMAIMM O HATUYUAN
BaKaHCUU:

CamocTrosTenbHO

[Ipu nmomo1x poJICTBEHHUKOB

Uepes ciryx0bl 3aHATOCTH

IIpu nomomu npysen

Uepes oObsiBIICHNE

Ha /Tne xapbepsl

Hpyroe

8. Ilognucek, nata

Puc. 5.1. AHkeTa kaHIUAaTa HA BAKAHTHYIO JOJKHOCTH

Opranuzanus [JomkHOCTh

DAMIIIHIS ...eeeutieeiiteeeie ettt ettt e sa e ettt e ettt e ettt e st te e s abb e e sabteesabeeesabeeesaneeenaneeas
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Puc. 5.2. O6pazen KapTOYKH, UCIIOJIL3YEMOM MTPH TeIePOHHOM 0TOOpE

Komy

Anpec

[Tpurnamenune Ha cobecemoBaHUE TI0
BOIIPOCY HaliMa KaH/JMJaTa Ha BaKAHTHYIO
JIOJIKHOCTh
YBaxxaeMbli !
(M3, OTUECTBO)

Bosnbmioe ciacu6o 3a Bam oTkiMk Ha Haie npeioxenue!

Mgl GynemM mpoBOAUTH coOeceloBaHUE C PAIAOM KaHIUAATOB Ha CIEAYIOLIeH Henene u
xotenu 0bl BeTpetuThest ¢ Bamu B 17.00, Bo BTOpHUK 15 ampens s o0CyKIeHHs NPUIIaraeMoro
onucaHus paboTsl U BO3MOXHOCTH Bareit paboTel Ha JaHHON JOKHOCTH.

CobecenoBanue OyaeT MPOXOAUTH IO aapecy:

Bam crnenyer nmomolTu K coTpyaHuUKy mpH Bxoje u cooOumts @.M.0. Ilpunaraem kapry,
ITOKa3bIBAIOIIYIO, KaK ObICTpee no0paTbes oT CTaHINH METPO
(nmatdopmbl ) no namero 3aaHus. CoOecenoBaHuE, BEPOSITHO,
IIPOJUIMTCS OKOJIO Yaca.

Ecnm mpennoskeHHoe Bpemsi WU JaTa HEyAO0OHB aia Bac, moxanyiicta, qaiiTe MHE 3HATh
cpa3sy e, YTOObI Mbl MOTJIM YCTAaHOBHTD JPYro€ BpeMsl.

byny Bam nmpusnatenen, ecinu Bel B 11000M ciiydae cOOOIIMTE O CBOEM PEILIEHUU.

Harta

TeJl. Hckpenne Bam

®.1.0., 101KHOCTD

Puc. 5.3. IIpumep npurnamenus
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Tabnuya 5.2
CUCTEMA METOZOB OLIEHKHM 1 OTBOPA TIPETEHAEHTOB (CPABHUTEJIbHA S
XAPAKTEPUCTHUKA)

OueHnBaeMo€e KaueCTBO 1

2

3

4

5

6

X

Ananus
AHKETHEI

IIpoBepka
OT3BIBOB 1
peKoMeH1all

Ksanmuduka
IIMOHHOE
TECTHPOBA

IIcuxomoruu
€CKoe
TECTUPOBAH

Cobeceno
BaHue

O1LieHOYHbBIE
JIEJIOBBIE
UTPBI

JTaHHBIX 5051 HHE ue

uaTtemnexkt ++

+ ++

N

Opynunus + ++

+

[IpodeccnonanbHbIe
3HAHUSI, HABBIKU

+ + ++

+

Opranuzaropckue

+ + +
CIIOCOOHOCTH, HABBIKH

++

KoMmMmyHHKanmoHHb1e
CIOCOOHOCTH, HaBBIKU

++

++

JInyHOCTHBIE 0COOEHHOCTH
(TICHXOJIOTUYECKUI +
IIOPTPET)

++

310pOBBE U
paboTOCIIOCOOHOCTh

Buemnui Bua 1 MaHEpPhI

++

MoTtuBanus

++

+ - PEKOMEHAYEMbII METO/T;
++ - Hanbouee 3(h(heKTHBHOE UCTIOIB30BAHUE METOIA.

OLIEHOYHBIM JINCT COBECEJIOBAHUS

Tabauya 5.3

[TapameTpsl Onenka (coorBercTBue) -1 2 3 4 5+

KommenTapuii

1. ®usnueckuii 00IUK
Buemmnii Bujg
310poBBE

Peun

Manepsl

JvnHamuzm

2. JlocTrxeHus
OO6pa3zoBanue
WHocTpaHHbIE SI3BIKH
Kpanuduxanms
OnbIT paboTh
Kapnepa

3. UaTemnekT

YMm

ITamsaTh
Co00pa3uTenbHOCTh
Jloruka

4. CrienqMaJibHBIE CIIOCOOHOCTH

5. UHTepeckl
Xo60u
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6. UepThl XxapakTepa
OOMmUTENBHOCTD
JlunepctBo
YBepeHHOCTD
CaMOKOHTPOJIb

7. YpaBisieMOCTh
8. MoTuBanus

9. BeITOBBIE YCIOBUS

PosieBas urpa «IIpoBeneHne HHTEPBbLIO)

Lenp wurpel — UCXOAs W3 OCOOCHHOCTEH  MPENNpUATHS, MOA0OpaTh M3 HECKOIBKHX
KaHAUAATyp HanOoJee MOAXOISIIYI0 sl 3aMELICHUS] KOHKPETHOW BaKaHTHOM JIOJDKHOCTHU ITyTEM
IIPOBEJICHUS cOOECEeI0BaHUSI.

1. OnpenenuTs YUCIO0 YIACTHUKOB POJIEBOM UIPbI

2. CobecenoBaHre MOXKET OBITh TPYINIIOBBIM U UHAUBUAYAJIbHBIM.

Hcxons u3 3Toro GopMHUpYIOTCS TPYIIBI WU apbl YYACTHUKOB POJICBON UTPHI.

3. OnpenenuTs THI MPEIIPUSATHS U €T0 OPraHU3alMOHHO-TIPABOBYIO (hopmy.

4. OnpenenuTs BaKaHTHYIO JIOJDKHOCTh U TpEOOBaHMSA K HEll.

S. Omnpenenute TEXHUKY TMPOBEIACHUS HWHTEPBBIO (BO3MOXKHO KOMOMHHPOBAHHE

Pa3IMYHBIX TEXHHUK)

6 Omnpenenenre Kpyra 3a7aBaéMbIX BOIIPOCOB WJIM CUTYyallUi

7. [IpoBenenue cobecenoBaHmsl.

7. T1oArOTOBUTE BOIIPOCHI JIJI1 KOMAH]T KOHKYPEHTOB.

8. Beimenuth U3 KOMaHbl YJeHa KIOPH U JaTh SKCIEPTHYIO OLIEHKY pe3yibTaTaMm pa-00Thl
KOMaH]1 KOHKYPEHTOB 110 opme Taod. 3.

9. [loBecTH UTOTH UTPHI U 1aTh OLIEHKH PaOOTHI KOMaHI.

BricTymieHue cTy1eHTOB ¢ AoKJIagamMu Ha TeMy: «[Ipumepbl kelicoB (CUTyallMOHHBIX 3a/a4)
JUTSL pa3JIMYHBIX TOJKHOCTEH.

[To okOHYaHMM BBICTYIUIEHHSI — TPYIIIOBasi AUCKYCCHUS.

BI)ICTy'l'lJ'leHl/Ie C 3CCe U NOKJIaJaMH

Ha Tembl: «Crenugurka BepOaJbHOTO M HeBepOalbHOrO IMOBEACHHMS HAa HMHTEPBBIO», «Poib u
3HAUEHUE OTACIBHBIX 1103 U JKECTOB YEIIOBEKAY.

IIpocmoTp u 00cykIeHNEe BHACOMATEPHAJIOB 110 MOA00PY NepcoHaJIa

Case- stady

Keiic 1

OAO «Kennb-1llenp» - aBTOpUTETHAsA (papMaleBTUUECKas KOMIIAHHs, UIylIas B HOTY CO
BPEMEHEM M TOCTOSIHHO BHEIpSIONIasl MepeioBble TexHoyoruu. Bor yxke OGornee 10 ner ona
munupyer B cnucke (apmxomnanuii bombmoro Jleca. TspkenoBaTo ObLIO HauWHATH IOCIE
packosna Benukoro Jleca Ha bonbmoi, Mansiid, Janeunii, bonotucteiii u apyrue. Ho nuuero,
BBICTOSUTM, KOJUIEKTHB COXpPaHWJIM, MOJOAEXKb MOATOTOBWIM — HacTosmas Ooesas cmena! U
Teneps B auaepax!
JelicTByromue nuua:
Benuknii JIeB — ['eHepalIbHBII IUPEKTOP U INIaBHBIN aknoHep komnaHnuu «Kenb-11leHs»
Mynpsiit bapcyk — HauanbHuK npousBoacTBa. [IpaBas pyka I'enepanbnoro. Bee 10 et Bmecre!
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Hlyctpas benka — HayanbHUK JabOpaTopuu NMEPCHEKTUBHBIX HcclieoBaHui. Beero nBa roga B
JOJDKHOCTH, a YK€ IISITh HOBBIX IIPENapaToB JI0BENa O CEPUMHOI0 IPOU3BOCTBA.

Xutpslit Jluc — HavanmbHUK oTAena nponax. Haxomguus, nzobperarenen. Tombko Oiiaromaps 3TUM
KauecTBaM IIaHbI IPOJIAaXK U BBIIOJIHAIOTCS !

Jo6pblit MenBens — HaYaIbHUK OT/IEja 3aKYIOK, OBIBIIUI HauaIbHUK OT/elNa IPOaaK.

Tpeckyuas Copoka — JIUKTOp MeECTHOro TeneBujieHus. CIIaBUTCS YMEHHUEM pacCyXJIaTh O
HEU3BECTHOM U JI0Ka3bIBaTh HEJOKA3yEeMOE.

Enor IloJOCKYH — HayalbHUK OTAeNa Mo pabore ¢ mepcoHanoM. CKpymyne3eH M THIATEICH B
pabore. Benukuii JIeB 1eHUT 3TO, HE B3Upas Ha KOH(MIMKTHOCTb U HEYEMHBIH TEMIIEPaMEHT
Enora.

Bot yxe HeckosbKO MecsleB coBelanus y Benukoro JIbBa mpoxoaar «co ckpunomy». Kaxabrit
Ha4yaJIbHUK CYUTAET CBOUM JO0JTrOM IUIECHYTh Macja B OroHb. M riaBHasi TeMa — HET HOPMaJIbHOTO
IepcoHana.

- N3menpvuanu 38epu! Hukomy nosepust Het! I'1a3 na ria3 HyxeH! — jkajaoBajicsi B OUepeIHOM
pa3 Xutpsid Jluc. — IlpogaBate HekoMy! CHUIAT NATH CTapblX XOMSKOB Ha CBOMX KIIHMEHTAX,
LETBIMH THSIMH B JOMHHO PEXKYTCS J1a )KIYT, KOTJa KTO M3 MOCTOSHHBIX MOKYIAaTelel O3BOHUT.
A caenaenb KOMy 3aMe4aHue, - 00mkaroTcs. ['0BOpST, MBI )K€ IJIaH BBIMIOJHSAEM, U 3apIUIaTy HaM
BCE PABHO HE MOBBICAT, YETO HANpArarbes?

- A kax panbie 6bU10 xopotuo! — nmoaxBaTtui JJoopsiii Mensens. Benb 3Tux XoMmskoB g Ha
paboty monaOupai, Tak OHM LEJIBIMH JHAMU 3€MJII0 PBUIM, HapadaTbiBas KIMEHTCKYIO 0a3y.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpynom ormnauuBanu! Kcratu, y MeHs B 3aKynkax Ta ke
uctopusi. Benp noructuka — 3To 3aXBaThIBaIoLIee /110, KaK AeTeKTUB. A Mou Tronenu (man xe
bor nomunHeHHBIX!) J€XaT Ha OJDKHOCTU B MPSIMOM U MEPEHOCHOM CMBICTE. A BeIb €Ile TpH
roja Has3aj, s CIJbIIAJ, OHU CUMUTAIMCH JYYIIMMHU CHEIHaJMCTaMH B CBOeH o01acTu, Mpu3bl U
IIPEMUH TOJTydasu!

- Ha npomsBonctee He nydine, - 3asBwi Myzapseii bapcyk. — IlaTe ner Haszan, xorna
MOATOTOBJICHHBIX KAJPOB HE XBaTallo, Mbl HaOpalu MOJOJbIX 3aifuuX, BBIMYCKHHII TpaBKUHOM
Axkanemuu, npezrnosaras, 4To BBIPACTUM W3 HUX KIJIACCHBIX CIELMAIUCTOB. A Te d4epe3 roj-
JIpYrol 3amMyX MOBBICKAKMBAIIM, M KaXIble TPU Mecsila - B JEKPETHBIM OTHYCK. A TpaBbl
JIEKapCTBEHHbIE KTO 3a HUX cobupaTh Oyner, Mbl ¢ Exxom? UTo-TO, MHE KaxeTcs, 3[€Chb OTAEN
MepcoHalia He JolyMaJl.

- Bot, u kpaitnuii o0obaBuincs! — noansuics co csoero mecra Exor I[lomockyn. Kak ¢
YIPABICHUEM HE CIpaBisieMCs — 3TO KaJpbl BUHOBAThI! A KTO M3 Bac 3a MOCIEIHEE BpeMsi MHE
HOpMaJIbHYIO 3asIBKY Ha 1oA00p mepcoHana nojaan?

- A! — noackoumna benka. — Bece ueTko ykasana: 4To KaHAMJAAT JAOKEH 3HaTh, YTO YMETD,
KaKUM OIIBITOM 00J1aaTh, BIUIOTh 0 3HAHHS O0€3BSIHBETO s3bIKA (MBI TYT ¢ AQpUKONA CBs3H
HaJa)XUBaeM).

- Ha, neiictBuTeNnbHO, - moaaepxkain EHOT. — MBI cTporo mo 3Toil 3asiBK€ W HalUIA
CHenuanucTa. YTKOHOC, KaxkeTcs, ero ¢amwnmus? Peakuii crnenmanuct, ciydyailHO K HaM U3
ABcrpanuu 3anecno. U kak padoraer? — obpatuics Enot k benke.

- Otnmuunuk! YyBcTByeTcs 3arpannynast mkona! Hamu Bce ¢ Hero npumep 6epyT!

- Hy BoT, 3HauuT He B KaJipax JeJ0, Mbl 3a CBOIO pabOTy OTBEeUaeM, - OOMKEHHO MPOI0JIKAI
Enot. /laBaiite nyumie nogymaeM, B 4eM TYT J€JI0, U YTO HAJ0 UCTIPABIIATS,

- MunyTtouky, - npepBai Bcex JleB. — Ceifuac 1Mo TeIuKy BaKHOE COOOIIEHUE JIOJDKHO OBITh,
KCTaTH, M0 MOBOAY KaApOBBIX mpobneM. Ilpemnaraio npepBatbes U MOCMOTPETh. TaM U MPO Hac
Oyner.

He noxxunasch cornacusi npucyTCTBYIOMIUX, JIEB BCTal M BKIIFOUMI TEJIEBU30P. A TaM yXke BO BCIO
tapaxtena Tpeckydas Copoka, camast monyJsipHasi )KypHainuctka «Jlec-TBy.
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- [TocmoTpuTe, YTO IPOUCXOIUT, YBAXKaeMble TeJle3puTeiu, - 3anuBanach Copoka. — Ckopo
Ha HAUX MPEeNNpUATHsSX HekoMmy Oyzner pabotats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pasberatorcs, kTo Kyna. B onun tonpko bonorucrteiit Jlec 3a mocnemnmii rox 16 crait Jukux
KabanoB nepebexanu. Tam uyto, menom nHamazano? Her! IIpocro xemyneit Tam Oomnbiie. A KTo
HaMm Mentaer 1yooB HacaguTh? U sxenyneit Oyzaer BooBoib, 1 KaGaHbl HUKYZA yXOAUTh HE CTAHYT.
A cTpaHe OT 3TOro ojHa MpuObUIb: HY KTO Jyuiie KaGaHoB ymeeT 3emito BcnaxuBaTh? A 4TO
nenaercs B JepeBooOpabareiBaromieil  mpomsinuieHHocTH?  Jla mpodeccruoHanbHO
MOATOTOBJICHHBIX BOOpOB HBIHYE AHEM C orHeMm He Haitu! Bce Ha 3apaboTku B OnmmkHEEe U
JanbHee 3apy0ekbe pBaHy I, U TaM eBpoIuloTHHBI cTposT 3a CKB. Tyna u ceMbu cBOU niepeBo3sT
— nHa IIMX. A ceifuac MBI B TOCTAX Y OJHOTO M3 JIMACPOB OTEUECTBEHHOIO OM3HEca,
¢dapmkomnanun «OKenb-lllenp». M pa3 yx Tema Hamero pasroBopa CErofHs — KaJapbl, TO U
[IOTOBOPUTh MBI PEUIWIM C JUPEKTOPOM OTAeNa IEepcoHalla KOMIIAaHMU rocnoanHoM Enorom
ITonockynom. Ckaxute, yBaxkaemblii EHOT, kak Obl Bbl ¢ mpodeccHoHalbHOM TOYKH 3peHHs
OYEPTHIIN KaAPOBBIE MPOOIIEMBI CETOTHSIIHETO JTHS?

- O, MeHs TOKa3bIBaloT, - BcTpenenyJcs EHor.

- Kanposas npobiema — 310 npobiema cuctemHasl, - Hayain EHOT u3 TeneBusopa. — 31ech U
ciabasg MOAroTroBKa cnenuanucroB B BY3ax, u ycrapeBmue MeToisl oTOOpa HepcoHaia Ha
npennpusaTusax. CeronHs Mbl UyBCTBYEM HEXBAaTKy METOJMK OLEHKM IepcoHana. Exeroansie
aTTeCTallud TpPEeBpaTHIIUCh B (OpMalbHbIE MPOLEAYpPbI, OTIUCKM, HE HMEIOIIUe HHU
BOCIIUTATEIBHOT0, HU CTUMYJIMPYIOIIEro 3HaueHus. 1 BoT elie 4To BaxHO, - npoaosrkai EHoT, - B
CBSI3U C Je(pUIUTOM KBaJU(UIMPOBAHHOIO IIEPCOHANA, O KOTOPOM BBl celdac TOBOPHIIH,
MPOU30LUIN PEBOJIOLMOHHBIE M3MEHEHUS Ha pbIHKE TpyJa. Temepb HE NPEINpHUsITHE HIIET
KJIACCHBIN MEePCOHAN, a KJIACCHbIE CIIEIUATUCTHI MOAOUPAIOT M0 ce0sl MOIXOASIIEee TPEePUITHE,
KaK IpaBWwio, Mo npuHuMmy: «l'ne ycioBus nydmey». A co3faTb Takue YCIOBUS — 3TO TOXKeE
npobiaema. Bor Mbl ¥ monanu B 3aMKHYTBIH Kpyr: UTOOBI cO3aTh XOpOIIME YCIOBUS, HY)KHBI
conuanble AeHbru. ConuaHble JEeHbI'M CHOCOOHBI 3apadoTaTh BBICOKO MPO(EeCcCHOHATIbHBIE
CHELMAIIUCTBL. A TyAa, Tie ACHET IUIAaTAT MaJIo, XOPOILINE CIEIUAIUCTBI HE UIYT.

- A Kak e BBl BBIXOJIUTE W3 MoJIoKeHHUsA? Kak BaM B Tako# CIIOXKHOM CUTyallUH YIaeTcs
0CTaBaThCs B IMJEpax? — ¢ HOTKOM comepexuBaHusl B rojioce crpekorana Copoka.

- CeronHsi Mbl JIellaéM CTaBKY Ha BBIAAIOIIMXCS CIIELHUAIMCTOB, KOTOPHIX Ha3HauaeM Ha
KIIIOYEBbIE MOCThl, U KOHEYHO H3BICKMBAE€M CpEACTBA, YTOOBI CO3AaTh JJs HUX JOCTONHBIE
ycioBus. Ho Takux crenoB eJUHUIBI, U Mbl [IOHUMAEM, YTO BO3MOKHOCTH MX OTPaHUYEHBbI — B
OJIMHOYKY KaXAbII M3 HUX TOpbl HE CBEpHET. TpeOyIOTCsl COTHM M THICSYM MHULIMATHBHBIX U
TBOPUYECKUX T'0JIOB, MPO(ECCHOHANBHBIX pabOYMX JIall U KPbUIbEB, a TaK)K€ HY>KHbI COBPEMEHHbIE
TEXHOJIOTMH, COKpAIIAIOIINE IPUMEHEHUE PYYHOTO TpyJa. DTUM MbI ceiidac U 3aHAThl. Ho ko,
KaK MHE IPE/ICTaBIsAETCs], HAXOIUTCS B CCTEME 0TOOpa CIEeIHaTuCTOB.

- Crnacu6o, rocnogun Ilomockyn! HamomHIO HammMm Tene3pUTENsiM, YTO MOUM
co0eceTHUKOM ObUT PYKOBOAMTENb OT/ENa MepcoHana akiuoHepHoro oduiectBa «KeHb-lleHb»
Enot Ilonockyn. Ha atom MbI 3akaHunBaeM nepeaady. Ho mpobiema ocraercs, u pemaTs ee Ham!
C Bamu 6112 Tpeckyuast Copoka. Jlo HOBBIX BcTped B adupe!

- EHoT, TBI, IOXO0E, YTO-TO 3HAEIIb, U MOJTYHIIL! — ciep>kaHo 3apblyai JIes.

- KoneuHo 3Hat0, ¥ BBl BCE 3TO 3HAETE: YINpPaBJIE€HUE MEPCOHATIOM — 3TO 33j7aya He TOJIBKO
OTJeNla NEPCOHAa, a U KaXJAO0ro PYKOBOAWUTENS B OTAenbHOCTH. Kpome Toro, ympasieHue
MEPCOHAIOM — 3TO CUCTEMa, BKJIIOYalomias B ce0s 4YeThlpe OCHOBHBIX 3yieMeHTa. llepBbiit —
noJx00p M PacCTaHOBKA KaJpoB, BTOPOH — cHCTeMaTHyeckas OIeHKa IepcoHajia, TPeTHUd —
o0yyeHMe W pa3BUTHE, YETBEPTbII — MOTHMBaLMA U CTUMyIuMpoBaHue. [Ipu ompeneneHHbIX
YCJIOBHSAX 3Ta CUCTeMa criocoOHa paboTaTk, KaKk CaMOPEryIHPYIOLIHICS BEUHbIH IBUTATENb. A BOT
YTO 3TO 3a YCIOBMsI — CTOMUT IOJyMaTh HaMm BceM. Jlydiie Hac U BMECTO HAac 3TOro HE CAENaeT
HUKTO! — 3aBEpILNI CBOIO IJIaMEHHYIO peub [1oocKkyH.
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- Yro kK, - yXKE€ CHUCXOJIUTEIbHO Mpou3Hec Benukuii, - B TaKOM cilydae, €CTh CMBICI
00paTuThcs K cOOCTBEHHOMY Jydmiemy onbiTy. Bot y Illyctpoii benku ¢ YTkoHOCOM Benpb Bce
MOJYy4YMHIJIOCh, Kak Hazo! C M3ydeHus 3TOro ycnexa, noxainyi, u Haunem. Ceifdyac Bce 1o MecTtam, a
3aBTpa B 9.30 1y BaC ¢ KOHKPETHBIMHU IIPEJIOKEHUSIMMU.

Bompocsr:
1. YTo nmosie3HOro MokHO BbIHECTH U3 onbiTa [llycTpoii benku?
2. C xakuMu NpeJI0KEHUSIMU BbI IPUILLTU Obl Ha coBellanue k Benukomy JIbBy 3aBTpa?

Keiic 2
J1st pyKoBOAUTEIS OT/EJIA WM CTPYKTYPHOI'O IIOAPA3AeICHHUS:

B Bamem otzene ectb HE3aMEHHMBI PaOOTHHK, TAJIAHTJIMBBINA, MTEPBOKIACCHBIA CHEIHUAINCT B
CBOEM JieJie, OH caM 00 3TOM 3HAeT U ITUM M0JIb3yeTcsl. MOKeT omna3piBaTh Ha paboTy MM BOBCE
IIPOIAcTh Ha HECKOJIBKO JHEH, HE OCTaBUB HUKAKOM MH(OpMalMM O CBOEM MECTOHaXOXJeHuu. B
pesynbTare pabora oTnaena mapanu3oBaHa. Kak Bam, kak pykoBoguTenro HallTM ynpaBy Ha
CTPONTHBOr0 pabOTHHUKA, €CIIU CIIELUATIUCT OH JEUCTBUTENbHO YHUKAIBHBIN?

Keiic 3
JlBa coTpynHuka B Bamem otaene BBITOTHSIIOT OJMHAKOBBIN 00beM padoT, HO TOIYYal0T Pa3HyIo
3apa0oTHy0 miary. HegoBosibCcTBO paboTHHKA, MOJIydyarollero MeHblie, pacreT. Kak HamaguThb
s dekTuBHYIO paboTy oTIENa?

Keiic 4
Benymme cneuunanuctel Bamero mnonpasneneHuss HOJYyYHMIIM BO3MOXKHOCTh IMPOUTH KYpCHI
noBbIieHusT kBanudukanuu. [locrne dero B 1eNsAX MOBBIIMICHUS KapbhbepHOTO pPOCTa Havyadu
MOJBICKMBaTh cebe HoBoe MecTo paboThl. Kak pykoBOAWTENI0 MOTHBHUPOBATH pPaOOTHHUKOB

OCTaThCSI B KOMITAHUU?
Keiic 5

«INYHASA 3AUHTEPECOBAHHOCTDb»
B xommanuu «3nerus» mpou30LUI0 COKpalleHHue nepcoHana. Anekcanap BacunbeB, Me-Hemkep
1o paboTe ¢ KIIMEHTaMH, OKa3ajcs CPeH TeX, KOr0 PyKOBOJIUTENb PEIIN HE YBOJIBHSATh.
C onHoll cTOpOHBI, AnekcaHap ObUI OY€Hb I'OpA, YTO €ro padboTy OLEHUIM IO JOCTOUHCTBY,
npu3Haiau ero mnpodeccuonanu3m. C apyroil — peopraHuszanus KOMIIAHHMM HE NpHOaBUIa eMy
9HTYy3Ha3Ma. Monofoi yesnoBek OOsUiCs COBEPIINTh KaKyloO-HUOYIb OIMOKY M TEM CaMbIM
HaBjleyb Ha ceOd THEB HAyalbCTBAa. A BO3MOXKHOCTh OIIMOMTHCSA Obla BIIOJIHE BEPOSTHOM.
[Ipexxne Anexcanip 3aHUMAaiCs TOJBKO MOWCKOM KJIMEHTOB, a TEleph €My MOPYYHIU elle U
o(opmiieHre BceX JOKYMEHTOB I10 CJIEIKeE.
[Tonavany Anexcanap HaaesJics, 9YTO caM paz0epeTcs B ’TOM Bopoxe Oymar. B nmampHeiimem xe
OH IOHSUI, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCsl Ha MEpBBIN B3IJsAA. B pesynpTate Mononoin
YeJI0OBEK 3aIllyCTUJI HOBOE JUIsl ce0si HampaBjieHHe paboThl, KOJIWYECTBO MPoOeM YBEITUUYUBAJIOCH,
KaK CHEKHBIN KOM. AJIEKCaHIp HE 3HAJI, KaK UX PEIINTb, HO IPU3HABATHCS B CBOEH HEKOMIIETEHT-
HOCTH He XoTed. Monoaoi 4enoBeK MPUyHbLI, IPOAOKaI paboTaTh, HO YK€ JIaJeKo HE C TeM DH-
Ty3Ua3MOM, KaK MPexkJe.
Tak xak kommanus Oblla HeOOJbINAs, BCEMU KaJpPOBBIMH BOIPOCAMU B HEH 3aHUMANCS caM
pykoBogutenb. OH 3aMETHJI TEPEMEHBl B HACTPOEHUM COTPYJHHKA, KOTOPOTO CUYMTAJ
NEePCHEKTUBHBIM, U PELINI pa300paThbcs B CUTyallUH.
Kak BbI cunTaere, 4TO B 3TOM CIy4yae OJIKEH NPEAIPUHATh PYKOBOAUTENb Anlekcanapa?
byayr oneHMBaThCS pPEIIEHUS, YYHTBHIBAIOIIME CHUTYallMl0 B KOMIIAHWUW, OPUTHMHAIBHOCTH
[IpEeAJIaraeMoro pyKOBOJUTENIO BApUAHTA JEHCTBUN.
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Keiic 6 «lleHHOCTHBIE OpHEeHTAIIMU IIPH BLIOOpPe padoThD)

Onucanue cutyanuu
Mononoi CHeuuMaNucT 3aKaHYMBAeT BhHICHICE Y4eOHOE 3aBEJICHUE 110 HAINPaBICHHIO
noJroToBku «MeHeIKMEeHT». EMy nipeuiarator paboTy B HECKOJIBKHX OpTaHM3alusX, KaXIas U3
KOTOPBIX PacIoyiaraeT Pa3HbBIMH BO3MOXKHOCTSMH YJOBJIETBOPEHHUSI CIOXKHMBIIUXCS Y MOJOZOTO
CIICIIUAIIMCTOB 3aIPOCOB.
IMocranoBka 3a1a4uun
KakuM IICHHOCTHBIM OpHEHTAIMSIM OTHACT MPEANOYTCHHE MOJIOJON CHEIHAINCT TIPU
BbIOOpe cBoelt Oynymieit paboTe1? IIpopamxupyiite UX, UCIIONB3YsI METOJ MOMAPHBIX CPaBHEHHM
(Tabm. 5.4).
Tabnuya 5.4
LIEHHOCTHBIE OPUEHTAIIMU
[{eHHOCTHBIE OpUEHTALUN Panr

1 Xopomuio 3apabaTbIBaTh

2 Ilony4atb OTHYCK B y100HOE BpeMsl

3 Paborarh B HOpMabHBIX CAHUTAPHO-TUTUEHUUECKUX YCIOBUAX

4 PaboTaTh B JPY’KHOM, CIJIOYEHHOM KOJUJIEKTUBE

5 [ony4uTh KWIbe WIK YIYYIIUTh KUIUIIHbIE YCIOBUS

6 IToBbIaTh cBOE Npo(hecCHOHANIBbHOE MACTEPCTBO

7 HanboJree 1moJiHO MCNOIH30BATh CIIOCOOHOCTH M YMEHUS

8 Iloxyuars, onymaTh OOIIECTBEHHOE IPHU3HAHUE 32 CBOM TPYAOBBIE JOCTHIKEHHUSI
9 AKTHBHO y4acCTBOBATbh B YIPABJIECHUHU IPOU3BOACTBOM

10 meTth Hazie:xHOE pabovee MeCTO

11 BracTh 1 BAMsiHUE (TTPaBO NIPUHUMATH PELICHUS)

12 ITpoaBuxeHue no ciyxoe

13 CooTBeTCTBUE MHTEPECOB HA paboTe U BHE €€

14 O611eHne ¢ UHTEPECHBIMU, PYIUPOBAHHBIMH KOJUIETaMH

15 VIMeTh CIOKOMHYIO paboTy C YETKO OIpeJIeIeHHBIM KPYToM 00si3aHHOCTEN
16 VimeTh X0pouiee obecreueHne B CTapOCTH

Keiic 7 «CocraBiienue pe3omMe»

Onucanue cUTyany M NOCTAHOBKA 3a/1a4M

Mononoil crienuanmcT, 3aKOHYMBIINHN BY3 110 CHEMUAIBHOCTH «MEHEIKMEHT», IPOYNUTAI B
razere OOBsBICHHE O HAOOpPe B OpPraHU3aIUIO CHEIHMATIUCTOB ero npodund. B oObsaBieHun
u3JaraeTcs Npocb0a COCTABUTH PE3IOME U MPEACTaBUTh €ro padOTOJATEIIO.

Heo0xoauMo coCTaBUTh peE3IOME.

MeToanyeckue yKasaHus

Pestome - mHbpopmanus o cebe, mpeacTaBisiemMas KaHIUIATOM paboTojaTeno. YaadyHoe
pe3roMe MOXKET CcTaTh MOBOJOM JUIsl MHTEPBBIO, T.€. IMYHOM BCTpeun ¢ paboTomaTeNIeM WIN €ro
npejcTaBuTesieM. Pe3loMe TODKHO COOTBETCTBOBATH ONPEICICHHBIM TpPeOOBAaHUAM: pPE3IOMe
JOJKHO OBITH KPaTKUM, HO MPU 3TOM MAaKCUMaJIbHO MH(GOPMAaTUBHBIM, B HEM HE JOJIKHO OBITH
JUIMHHBIX [TPEUI0KEeHUH, maccuBHBIX GopMm. [IpuBenem npumMepHyo GpopMmy pesrome.

®.1.0., anpec, renedon

JInuHbIe CBEACHUS

Bo3spact CemeitHoe 1nos0KeHne

Lenn

Onummre, Ha KaKylo JOJDKHOCTD BBI IIPETEHAYETE, BAIllN
MOYKEJIAaHUSI 110 TTIOBOY OyayIiel paboTsl

O6pa3oBanue B 00paTHOM

20xx - 20xX TT. (YKaKUTE TOJT BBITTYCKA)
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XPOHOJIOI'HYCCKOM IIOPAAKE

dakyabTeT, OCHOBHBIC TUCIIUILIAHBI
YKakuTe Takke J1000€ JOMOIHUTEIBHOE 00pa30BaHNe

OmnbIT paboThl B 00OpaTHOM
XPOHOJIOTUYECKOM TTOPSIIKE

20xx - 20xx rr. HazBanue opranu3zanuu
JI0KHOCTB, OCHOBHBIC O0S3aHHOCTH, YKAXKUTE HHOCTPAHHBIC
S3BIKH, KOTOPBIMH BbI BJIaJIe€Te, U YPOBEHb MX 3HAHUS

HaBbiku paboThl Ha KOMITBIOTEPE

Vxkaxure IMPpOrpaMMHOC O6CCHC‘ICHI/IC, KOTOPBIM BBI BJIAACETC

JlonosHUTENbHBIE CBEACHUS

Hamune BOAWUTCIILCKUX IIPAaB OGH_IGCTBCHHaSI JACATCIIBHOCTD

Hutepecsl

JesoBasi urpa «OueHka KaHIMAATAa /151 BLIIBHKEHHsI HA BAKAHTHYIO
JOJZKHOCTDY

Onucanue 1eJ10BOM UIPbI
B kxpynHO#l Nnpou3BOACTBEHHOW OpraHU3allMy 3aMECTUTENIb I'€HEPAJbHOI'O JUPEKTOpa IO
nepcoHany B Ompkailiume MecsAlbl YXOAUT Ha meHcuto. Ha ero mecro mnpereHayroT Ba
KaHJM/1aTa: HayaJbHUK OTJIeNa KaJpOB U HauyalbHUK COOPOYHOTO 11€Xa ITOH K€ OpraHu3altu.
IHocTanoBka 3aga4n
Heo6xoauMo mnopobpaTh M3 JBYX KaHAMJATOB OJHOTO Ha 3aMElIeHHWE BaKaHTHOM
JOJKHOCTU I€HEPAIBHOTO JUPEKTOpA.

MeTtoauyeckue yKazaHusi

[Ipn mogbope KaHIMIATOB HAa BAaKAHTHYIO JOJDKHOCTH PYKOBOJUTENS WM CIELUATHCTa
UCIIOJIb3YEeTCsl CIelUaNbHas METOAMKA, KOTOpas YYUTHIBAET CHUCTEMY JAENOBBIX U JIMYHOCTHBIX
XapaKTEPUCTHK, OXBATHIBAIOMIMX CIAEAYIOIINE IPYIIbI KAYECTB:

1. OO011eCTBEHHO-TPAXKIAaHCKASI 3PEJIOCTb.

. OTHOLIEHUE K TPYY.

. YpOBeHb 3HaHUU U OIBIT PabOTHI.

. Opranusaropckue criocoOHOCTH.

. YMeHue paboTath ¢ JOIbMH.

. YMenue paboTaTh ¢ TOKyMEHTaMU U HHPOpPMAIIHEH.

. YMeHne cBOeBpEMEHHO IPUHUMATh U PEaTn30BbIBATH PELLICHUS.
. CrtocoOHOCTh YBUIETH U TOJIEPKATh ITEPEIOBOE.

. MopanbHO-3THUYECKHE YePThl XapaKTepa.

[lepBas rpynma BKJIIOYAET CIEAYIOIIME KadecTBa: CHOCOOHOCTh TMOJYMHATH JINYHBIC
WHTEPEChl OOIIECTBEHHBIM; YMEHHME TMPHUCITYIIUBATHCS K KPUTHKE, OBITh CaMOKPUTHYHBIM;
aKTUBHO Y4YacTBOBaTh B OOIIECTBEHHOH [EATENBHOCTH; O00JagaTh BBICOKMM YpOBHEM
MOJINTUYECKONU IPaMOTHOCTH.

Bropas rpynma: 4yBCTBO JMYHON OTBETCTBEHHOCTH 3a IIOPYYEHHOE J€J0; YYTKOE U
BHUMATeIbHOE OTHOUIEHHE K JIIOASIM; Tpynodo0ue; JUYHAs JUCHUIUIMHUPOBAHHOCTh U
TpeOOBaTENLHOCTh K COOMIOICHUIO JUCIUIUIMHBI APYTUMH; YPOBEHb SCTETUKU PaOOTHI.

Tperbst Tpynma: HamWuue KBATM(PUKAIMH, COOTBETCTBYIOIICH 3aHMMaeMOW JOJKHOCTH;
3HaHHE OOBEKTUBHBIX OCHOB YIPAaBIEHUS TPOM3BOACTBOM; 3HAHHWE TEPEIOBBIX METOJIOB
PYKOBOJICTBA; CTa)K paOOTHI B IaHHOM OpraHu3aluu (B TOM YMCIIE€ Ha PYKOBOSIIEH JTOKHOCTH).

UerBepTras rpynmna: yMeHUE OpraHu30BaTh CUCTEMY YIPABIEHUS; YMEHHUE OPraHU30BbIBAThH
CBOM TpyJ; BIIaJicHHE TMEPEIOBbBIMH METOJIaMU DPYKOBOJCTBA; YMEHHE IPOBOJIUTH JIE€JIOBbHIE
COBEIIIAHUs; CIIOCOOHOCTh K CaMOOILIEHKE CBOMX BO3MOXKHOCTEH M CBOETO TPYJa; CIIOCOOHOCTh K
OLICHKE BO3MOYKHOCTEH U TpyAa IPYTHUX.

[Taras rpymnma: ymeHue paboTarh ¢ MOJAYMHEHHBIMHU; YMEHUE paboTaTh ¢ PyKOBOIAUTEISIMU
pa3HbIX OpraHu3aluii; yMEHHE CO3[aTh CIUIOYEHHBIH KOJUIEKTHUB, YMEHHE MO0a0UpaTh,

O 03N L B W
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paccTaBIATh U 3aKPEIUISTh KaJpHhl.

[lectas rpynma: yMeHHE KOPOTKO M SICHO ()OPMYJIHMPOBATH LIEIH; YMEHHE COCTABISThH
JICTIOBBIC TTUCHhMA, MPHUKA3bl, PACTIOPSDKEHHSI; CIOCOOHOCTh YETKO (POPMYIIMPOBATH MOPYUCHHUS,
JaBaTh 3aJaHUs; 3HAHHE BO3MOXKHOCTEH COBPEMEHHOW TEXHHKH VYIPABICHUS W YMCHHE
UCIIOJIB30BATh €€ B CBOEM TPYJIE; YMEHHE YUTATh JIOKYMEHTHI.

CenpMmast TpyIinna: yMEHHE CBOEBPEMEHHO IPUHUMATH PEIICHUS; CIOCOOHOCTH 00eCTIeunBaTh
KOHTPOJTh 33 UCTIOJTHEHUEM PEIICHUI; yMEHHE ObICTPO OPUEHTUPOBATHCS B CIIOKHOW 0OCTaHOBKE;
YMEHHE pa3pemiath KOH(DIUKTHBIE CHUTYaIlMH; CIOCOOHOCTh K COOJIOJCHUIO TCUXOTHTHUEHBL;
YMEHHUE BJIaJICTh COOOM; YBEPEHHOCTH B cele.

Bocbemast Ipymnima: yMCHUC BHJIACTH HOBOC, CHOCOGHOCTB pacro3HaBaTb U NOAACPIKHUBATH
HOBAaTOPOB, JHTY3MACTOB W pAIlMOHAIU3aTOPOB; YMEHHE pAacClO3HAaBaTh W HEUTPAIM30BaTh
CKCIITUKOB, KOHCCPBATOPOB, PETPOrpaaoB MW aBAHTIOPHUCTOB;, HWHUIHUATHBHOCTbL, CMCIIOCTbH H
PEIIUTEIHLHOCTh B TOJICPYKAaHUH U BHEIPSCHUH HOBOBBE/ICHUH; MY)KECTBO M CITIOCOOHOCTh UJTH Ha
00OCHOBAHHBIN PHCK.

JleBsiTasi Tpynma: 4YeCTHOCTb, JOOPOCOBECTHOCTh, MOPSAAOYHOCTh, MPHHIUITHAILHOCTS;
YPaBHOBCHICHHOCTD, BBIACPKAHHOCTD, BCIKIIMBOCTD, HaCTOfIIIHBOCTB; OGHIHTGJH)HOCTI), O6a$IHI/I€;
CKPOMHOCTb; OIIPATHOCTh M aKKYPAaTHOCTh BHEIITHETO BH/I; XOPOIIEE 3/I0POBbE.

B kax/10M KOHKPETHOM CITydae U3 3TOTO CIHCKA BHIOUPArOTCs (TIPU TTOMOIIIH 3KCIIEPTOB) TE
MO3UIIMK, KOTOpbIE HamOoJiee BaXKHBI JIJISI KOHKPETHOW JOJDKHOCTH, M K HHM JOOaBISIOTCS
CH@IIH(i)quCKI/IC KaueCTBa, KOTOPLIMU OOJIKCH O6J'IaIIaTI> MNPETCHACHT Ha KOHKPCTHYIO JOJIZKHOCTD.
OTOupas BaKHEHIIIME KayecTBa Ui ONpeeieHHs] TPeOOBAaHUI K KaHIUAaTaM Ha Ty WU UHYIO
JOJDKHOCTB, CIIENyeT OTIMYaTh KadecTBa, HEOOXOMUMBIC ISl TAHHOW JIOJDKHOCTH, KOTOPBIMH
BIIaJIEET MPETEHEHT M Ka4eCTBa, KOTOPhIE MOXHO MPUOOPECTU JOCTATOUHO OBICTPO, OCBOUBIIHCH
¢ paboToii mociie Ha3HAYeHHS Ha JTOJHKHOCTb.

[Tocne mpoBeneHust Takoil pabOTBl MBI OyJeM pacroniaraTh JAecSTKaMH KayecTs,
c(OPMUPOBAHHBIX B I€BSITH TPYII, MPUBEIEHHBIX BbIIe. [ 3TOro co3aaeTcst rpyIna SKCIepToB
u3 5-10 yenoBek. B Hee 1enecooOpa3HO BKIIOYUTH PYKOBOJIUTEINS MOAPA3IEICHUS OpraHU3aIHH,
B KOTOpPOM IMOABHJIACh BaKaHCHA, 1 -2 OmBITHBIX pa6OTHI/IKOB 9TOro0 1oApasacjICHUA,
pyKoBoJUTeNel M paOOTHUKOB TMOMAPA3EIeHUH, CBSI3aHHBIX C JAHHBIM TMOJpa3elCHHEM IO
pabote, pabOTHHKA KaIpPOBON CITY>KOBI, CIICIIMAIIACTA IO YIIPABJICHHUIO MTEPCOHAIOM.

Kaxapiii U3 9KCIepTOB CTPOUT MATPHIIBI MOMIAPHBIX CPABHEHUN U PAHKUPYET Mo100paHHbIe
KauecTBa. 3aTeM CTPOMTCSA CBOJAHAS MaTpHIla MONApHBIX CPaBHEHHM 3THUX KauecTB, B KOTOPYIO
BKJIIOUAIOTCS MHEHHUS BCEX JKCIEpPTOB. B pesynbrare crenuanbHON 00pabOTKM KauyecTB MpH
IIOMOIIIN JIaHHOI\/'I MaTpulbl OCTAKOTCA TC Ka4€CTBa, KOTOPBIC MMCIOT MCPBOCTCIICHHYIO BAXXHOCTH
JUTSE KOHKPETHOM BaKaHTHOM JTOJDKHOCTH (HMIeaTbHbIE Ka4eCcTBa).

[Tocne sToro sKcrepTaMu MPOBOAUTCS paboOTa 1O ONMPEACICHUI0 HATHYUS ITUX Ka4eCTB y
KaHJIMJATOB HA BaKaHTHYIO JIOJDKHOCTh W CTENEHU OOJaJaHus WMHU KaXIbIM KaHAHIATOM (B
Oaiax).

Kaxxaplii kaHaUAAT 3aMoNHsAET MAaTPUIy TIOTMIAPHBIX CPABHEHUN KAyeCTB IO CBOEH TMEpPCOHE.
[IpyueM B MaTpHIbl BKIIOYAIOTCS TOJIBKO T€ KAayecTBa, KOTOPHIMH OH (C €ro TOYKH 3PEHHS)
obmanaet Ha 50% u BeIme. To ke caMoe AeNaloT SKCIEePThI, 3HAIOMINE MpeTeHaeHTa. KomuecTBo
9KCIIEPTOB HE OrpaHMYMBaeTca. B KkauecTBe sKcmepTa BBICTYMAeT TakXke paOOTHUK KaapOoBOM
CIIy>kObI, TTPOBOAMBINMI cOOECeOBaHHWE C KAHIUIATOM, OJHOW U3 Ieeld KOTOPOTro SIBISIOCH
OTIpeJIeNIeHUe CTETeHN O0JalaHus MPETEHJACHTOM HEOOXOIMMBIMH it paboThl HA BAaKaHTHOU
JNOJHKHOCTH KauecTBamMu. CTpOUTCS CBOAHAS MaTpUIla MOMAPHBIX CPaBHEHHH, B KOTOPYIO
BKJIFOYACTCS MHEHHE BCEX JKCIEPTOB (BKJIIOYAas W camoro mnpereHaeHTa). Ilocie oOpaboTku
JTAHHBIX CBOJIHOM MATPUIIBI OCTAIOTCS T€ Ka4eCTBa, KOTOPHIMH 00Ia1aeT KaHIUAAT B HAUOOIBIICH
crerieHd. Kanmunat, B HaumOONBIIEH CcTeNeHW OONAagaroluii BCEMH HEOOXOAMMBIMU IS
BaKaHTHOU AOJDKHOCTU Ka4CCTBAMU, 3aHUMACT 3Ty NJOJIKHOCTD.
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Hanoxenne PEAIBHBIX KaYE€CTB NIPETCHACHTA HA HACAJIBHBIC KAaUCCTBA OCYIICCTBIIACTCA IIPU
IIOMOIIM CIEIUAIHLHOM TaGJII/ILIBI, 1€ CTCIICHDb OGJI&IIEIHI/ISI KangugaraM TCEMH WM HWHBIMH
Kau€CTBaMU U UACAJIbHBIC Ka4€CTBa IIPCACTaBJICHBI B Oaax.

Onncanue xoaa 1eJI0BOIl UTPbI

[IperonaBaTens mpemIaraeT ydacTHHKaM Hrpsl otobparh 10 kadecTB, KOTOPBIMH B
HauOoJIbLIeH CTENEeHU AOJDKEH 00JIafaTh KaHIAWIAT HAa JOJDKHOCTb 3aMECTHTENsS] T€HEepalbHOro
JUpEKTOopa 1o nepcoHany. Ity 10 kauecTB JOJMKHBI OXBAaThbIBaTh BCE JEBATH IPYIIl. 3HAYUT, U3
KaX/10} rpynmsl ciaexyeT oTooparh 0 OJHOMY KauecTBY M €lI€ JONOJHHUTEIbHO OJHO KayeCTBO
U3 KaKoM-1100 TpyIIIbI.

OT10o0p KauyecTB MPOU3BOAMUTCS MPOCTHIM I'OJOCOBAHUEM BCEX YYACTHHUKOB. 3aTe€M KaxJIbli
YYaCTHUK CTPOMT MATpHIly MONApHBIX CpaBHEHUI OTOOpaHHBIX KauecTB. [Ipumep moctpoeHus
TaKOW MaTpHIIbI IOKa3aH B Ta0. 5.6.

Tabnuya 5.6
MATPULIA I[TIOITAPHBIX CPABHEHII KAYECTB 3AMECTHUTEJISI TEHEPAJIBHOI'O
JIMPEKTOPA T10 ITEPCOHAJTY OPI"TAHU3AIINU (OKCIIEPT Ne 1)

Ne Howmep xauectBa|1|2|3|4|5|6(7(8]9|10| Cymma
n/n  |HaumeHoBaHMe KavyecTBa B
Oatax

1 CnocoOHOCTh MOIYMHSATH JIMYHBIE HHTEPEChl oOmecTBeHHbM |- [1|0(0(0(2(1{2|1| 2 9
2 UyTkoe ¥ BHUMATEJIHHOE OTHOIICHHE K JIFO/ISIM 1/-12|0({0]2]1|1|2]1 10
3 Hanuuune xBanudukaunu, COOTBETCTBYIOLIEH 3aHUMaeMOn

JOJIKHOCTH 2|0|-]{0|*|2|0|1|!|1 8
4 Branenue nepegoBsIMU METOJJaMU PYKOBOJICTBA 2(2(2(-11]2|1|1|2]2 15
5 YMeHue noadupark, pacCTaBiIsITh U 3aKPEJISTh Kbl 2(2(1(1]-]2|1|2]|1]2 14
6 YMeHUe COCTaBIISITh JISIOBEIC MUChMa, TIPUKA3bI,

pacnopsiKeHHs 0/0(0({0]|0|-|1]|0]1]1 3
7 YMenue paszpeniath KOHOIUKTHBIC CUTYaIlUU 111/2|1(1}1|-|1|1]|2 11
8 YMeHue BUIETh HOBOE 0(1(1({1/0|2|1|-|0]2 8
9 OOMmUTENBHOCTD 1/0{1|0|111(1(2|-|2 9
10  |OnpsATHOCTH M aKKYPAaTHOCTH BHEIITHETO BUA 0(1({1/0|0|1|0|0]|0] - 3

CBoJiHas Marpula MONapHbIX CPABHEHUM KAayeCTB 3aMECTHUTENSI T€HEpPaIbHOTO JUPEKTOpa
10 TIEpCOHAy MpUBeieHa B Ta0. 6.7. JlomycTuM, 9TO B IEJIOBOM UTPE 3aHATHI 7 YIaCTHUKOB.
Tabauya 5.7
CBOJIHASI MATPULIA TIOITAPHBIX CPABHEHII KAUECTB 3BAMECTUTEJIA
I'EHEPAJIBHOI'O IMPEKTOPA I10 ITEPCOHAJIY OPI"TAHU3AILINN

No Howmep skcniepra 3HaveHne B Oamiax Cpenuee Panr
n/n HaunmenoBanue kauecTBa 112|3|4|5|6|7| apudpmernyeckoe | KayecTBa
3HaYeHue B Oajiax

1 |CriocoOHOCTh HOMUYUHSATE JINYHBIE

MHTEPECHI 00IIECTBEHHBIM 9110| 8 |11|12]13|7 10,0 4
2  [YyTKoe ¥ BHUMATEIbHOE OTHOIICHUE
K JIOIAM 10/9(11(8|7|6 |12 9,0 6

3 |Hamuuwme kBanuduxammm,

COOTBETCTBYIOLIEH 3aHUMAEeMOM
OJDKHOCTH 8110{91(11/8 6|12 9,1 5

4  |Brnagenue nepeaoBbIMUA METOAAMHU 15|13|14|12|15(17(11 13,9 1
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PYKOBOJICTBA
5 |YMeHue noadoupaTh, pacCTaBIATh U
3aKPEIUISITh Kaaphl 14|12|13|11|13|11|16 12,9 2
6 |YMeHue coCTaBIsATh JICJIOBBIC
IIMCbMa, NIPUKa3bl, PACHOPSKEHUS 3|15/4|6(4|6 4,7 9
7  |YMmeHue pa3pemath KOHGIUKTHBIE
CUTYaIuu 11/10(9 |12|13|14| 8 11,0 3
8 |YMmeHue BUIETH HOBOE 819/10(7(6|5] - 7,5 8
9 |OOWMUTETLHOCTD 97189116 |12 8,9 7
10 |OnpsATHOCTB U aKKYpaTHOCTb
BHEIIIHETO BHA 3|/5(4(|3|-/6]- 42 10

N3 tabn. 6.7 BuaHo, uto kauectBa Ne 6 (yMeHHE COCTaBJISThH JIEIOBBIC MUCHbMa, MPHUKA3HI,
pacnopsbkenus - 4,7 6amna) u Ne 10 (onmpsSTHOCTh U aKKYpPaTHOCTH BHEIIHETO BHUa - 4,2 Oaa) He
MMEIOT CYIICCTBCHHOTO 3HAYCHUsS IS JAHHOW BAKAHTHOW JIOJDKHOCTH, TaK KaK OTHOIICHHS
13,9/4,7 u 13,9/4,2 > 2*, 3aT0 OCTaBIIMECA BOCEMb KAuyeCTB SBISIOTCS HAEAIbHBIMU IS HaIIeH
BAKAaHTHOM NTOJDKHOCTH. Jlajee ompeaensercst CTeNeHb 00JIalaHus KaHAWIaTaMd Ha BaKaHTHYIO
JOJKHOCTh 3TUMHU HJICATbHBIMU KaduecTBaMU. CTpPOSTCS TaKHe e MaTPHIbl JUIS KakKIOoro U3
KaHJAUATOB, U PE3YJIbTATHI 3aHOCATCA B CIICIHAIbHYIO Ta0IUILy (Tad. 6.8).

B Tabn. 6.8 B ckOOKax yKa3aHbl OTKIIOHCHHUS pEAbHBIX KauyeCTB IPETCHICHTOB OT
uneanbHbiXx. CymMmMa OTKJIIOHEHMM Yy HadajgbHUKa OTHAena KaapoB cocrasiser -0,9 Oamna, a y
HavyallbHUKA COOPOYHOrO 1exa pe3ynbrar - 1,3 Ganna. HayaneHuk oTnena KaapoB B HAUOOIBIIIEH
CTCTICHH 00JIaJlacT HJCATbHBIMU KadeCTBaAMH, W I03TOMY OH PEKOMEHIYETCS JKCIIePTHOU
KOMHUCCHEHN Ha JOMKHOCTh 3aMECTUTENsl TeHEPAIIbHOTO AUPEKTOPa MO MEePCOHATY OpraHU3aIlHH.

Tabnuya 5.8
CPABHEHUE PEAJIbHBIX KAYECTB ITPETEH/IEHTOB HA JJOJDKHOCTD
3AMECTUTEJIA TEHEPAJIBHOI'O IUPEKTOPA I10 ITEPCOHAJTY OPTAHU3AIINHN C
NJTEAJIbBHBIMU KAYECTBAMU

No HaumeHnoBanue kauecTtBa 3HaueHue 3HaueHUE KAYeCTB MPETCH/ICHTOB
/o UIEATLHBIX KAYECTB B Oajutax
B Oayutax HaYaIbHUK HAYaIbHUK

OTJCJIa KaIpOB C60p0‘-IHOFO ncxa

1 |CoocoOHOCTH ITOAYMHATE JINUHBIE

UHTEPECHI 00MECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2 |[UyTKOe U BHUMATEIBbHOE
OTHONICHUE K JIIOJSIM 9,0 9,1(+0,1) 8,9 (-0,1)

3 |(Hamuuue xBanmdukanuy,
COOTBETCTBYIOLIEH 3aHUMAeMOM

IOJKHOCTH 9,1 9,0 (-0,1) 9,0 (-0,1)
4  |BnageHue nepeoBbIMUA METOIaMHU

PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5 [Ymenue noabuparh, pacCTaBIsATh U

3aKpeTUISTh KaJphbl 12,9 12.2 (-0,7) 12,3 (-0,6)
7 |YmeHwue pazpematb KOHPIUKTHBIC

CUTYaIluu 11,0 12,2 (+0,2) 11,1 (+0,1)
8 |YMeHue BUIETh HOBOE 75 7,7 (+0,2) 7,6 (+0,1)
9  |OOUMTENEHOCTD 9,3 (+0,4) 9,2 (+0,3)

8,9 (-0,9) (-1,3)
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* OTHOIICHHE MAaKCUMAJILHOTO cpeHeapudmeTnyeckoro 3naueHus (kagectBo Ne 4 - 139
Oamta) B 6ayuiax K cpenHeapu@MeTHuecKkoMy 3HaYSHUIO JAHHOTO KadecTBa (CM. Tadu. 6.7).

IIpuMepsI TeCTOBBIX 3a1aHUM

1.0O06partHas cBA3b OT KaHAKM/1aTa I0CIE€ UHTEPBBIO BKIIIOYAET. ..

A) mpurnamnieHue Ha padoTy;

B) o6cyxenne TpyioBoro 10roBopa;

B) paboTy ¢ KOHTpIpeI0KEHUSIMH;

') Bompochl KaHAMIATY MOCIIE HHTEPBBIO C TMHEHHBIM PYKOBOJAUTEIIEM.
2.00paTHas CBSA3b OT JMHEHHOTO PYKOBOJMTEISI ITOCIIE HHTEPBBIO BKIIIOYACT. . .
A) npurinamnieHue Ha padorTy;

b) MHEeHue TMHEHOTO PYKOBOIUTENS O IPOPECCUOHATBHOM COOTBETCTBUU KaHIHUIaTa
npenmnoiaaraeMoii padore;

B) paboty ¢ KOHTpIpEITOKEHUSIMU;

I') oGcyxeHne Tpy0BOro J0roBOpa;

3. Ilepeuucinure 3amaHusi, MO3BOJISIIOIIME OLIEHUTh KOMIETEHLIMHM KaHIUAATOB. BriOepure
IIPaBWIbHBII OTBET.

A) UHTEPBBIO 110 11a0JIOHY;

b) cBOOOIHBIE HHTEPBBIO;

B) TecTbl, NpOEKTUBHBIE HHTEPBbIO;

I') xelic- UHTEPBBIO, CIIELHATIBHBIE ONPOCHUKH, UTPOBBIE CUTYaIIUH.

4. TlomroroBka KaHaujaara K (UHAIPBHOMY WHTEpPBBIO SBIAETCS TPAMOM  OOS3aHHOCTBIO
. Beibepute npaBuiIbHbIN OTBET.

A) TUHENHHOr0 PyKOBOJAUTEIS;

b) nacraBnuka;

B) skcnepra;

I') pexpyTepa KOMIaHUU.

5. BuyTpeHHemy pekpyTrepy TOCJI€ HUHTEPBbIO Ype3BbIYAlHO  Ba)XHBIM  SBIISETCS
. BeiOepuTe npaBUiIbHBIN OTBET.

A) nonydyeHue oOpaTHON CBSA3M OT KaHAM]ATa;

b) monyuenue 60HYCOB OT pyKOBOJICTBA;

B) coxpanenue umumka;

I') momyueHue TUBUIEHTOB.

6. K mnpeumymiectBaM paboOThl peKpyTepoM B KOMIIAHMM  MOXHO OTHECTH... BriGepure
IIPaBWJIbHBIE OTBETHI

A) paboTy ¢ pa3HbIMU KOMITAaHUSIMU- KJIMEHTaMU;

b) mowck pa3HbIX CHEUAINCTOB;

B) BO3MOXXHOCTB BUIETh PEAIBHBIN PE3YNIHTAT CBOETO TPY/IA;

I') momyuenue TUBUIECHTOB

7. K mpeumyiectBam paboThl pEKPYyTEpOM B KaJPOBOM areHTCTBE MOYKHO OTHECTH... BeiOepure
IIPaBWJIbHBIE OTBETHI

A) nocnenoBaTenbHOE MPUBJICUEHUE KaHIUIATOB B OJHY KOHKPETHYIO KOMIIAHUIO;

b) BO3MOHOCTB BIIUSATH HA CBOW JOXOJ;

B) 00yuenue coBpeMeHHBIM TE€XHOJIOTHSM;

I') crabunbHBIH 3apabOTOK.

8. K mnpeumymiectBam pabOTBHl PEKPyTEpOM B KOMIIAHHMM  MOKHO OTHECTH... BpiOepure
IIPaBUWJIbHBIE OTBETHI
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A) paboTy ¢ pa3HbIMH KOMIAHUSAMU- KINEHTAMU;

b) mowuck pa3HbIX CIEIMAIUCTOB;

B) BO3MOXXHOCTB BUJIETh PEalIbHbIN pe3yIbTaT CBOETro TPy/a;

I') nonyueHue TMBUIEHTOB

9. K Henocrarkam paboThl PEKpYyTEPOM B KOMIAHMM MOXXHO OTHECTH... BpiOepure npaBuiibHbIE
OTBETHI

A) OrpaHHYEeHHOCTb PAMKaMHU OJJHON KOMITaHUH;

b) mowuck pa3HbIX CIEIMAIUCTOB;

B) BO3MOXXHOCTb BUJIETh PEaIbHBIN pe3yIbTaT CBOEro TPy/a;

I') Bo3HarpaxeHue HanpsMyro HE CBSI3aHO C KOJIMYECTBOM U KaUueCTBOM pabOThI

10. K HegocTatkaMm paboThl pEeKpyTEpOM B KaJpOBOM areHTCTBE MOYKHO OTHECTH... Buibepure
[IpaBUJIbHbBIE OTBETHI

A) Heo0X0AMMOCTb IIEpecTpanBaThCsl Ha padoTy ¢ Pa3HBIMU KIIMEHTAMU;

b) mowuck pa3HbIX CHEUAINCTOB;

B) HecTaOuiIbHOCTD MOCTYIUIEHUS 3aKa30B;

I') HEBO3MOXKHOCTD BIUSHUS HA CBOU JOXO/I.

11. Ilcuxonornyeckre TECTbl MOXKHO pa3JesIuTh Ha ... BeiOepute npaBuibHbIE OTBETHI.

A) HeBepOaJIbHbIE TECTHI;

bB) TecTh cmocoOHOCTENH;

B) nuunOCTHBIE TECTHI;

I') TecThl uHTEILIEKTA.

12. Kpurepuu kauecTBa TECTOB BKJIIOUAIOT... BeiOepuTe npaBUiIbHbIE OTBETHI.

A) HaJEKHOCTB;

b) BanmuaHOCTH;

B) 00beKTHBHOCTB;

I') none3HocTs.

J1) Bce BEpHBI.

13. BriOepute W3 MEPEUHCICHHBIX HU)KE JTOCTOMHCTBA TECTUPOBaHMs. BriOepuTe mpaBHIIbHBIC
OTBETHI.

A) 00BEKTUBHOCTH OILICHKH;

b) npocrota, 10CTyNHOCTS;

B) Hu3Kas BaluHOCTS;

I') onepaTuBHOCTH, OBICTPOTA OLIEHKH.

14. Cpenu oka3bIBa€MBbIX PEKPYTUHIOBBIMHM ar€HTCTBAMM YCIYT, KaKk

MIPABUJIO, BBIACISIOT. .. BeiOepuTe mpaBUIbHBIE OTBETHI.

A) Head-hunting;

B) Outplacement;

B) Leasing;

I') Executive Search.

15. Ilepeunicnute OCHOBHBIE CTPAaTErnH KaJIpOBBIX areHTCTB. BbiOepuTe npaBuIbHbIE OTBETHI.
A) nuBepcudukanus;

b) cienmanuzanus;

B) dokycupoBanus;

I') nunepcTBO B HUZKUX U3JIEPIKKAX.

16. OTHOCUTCSI K paboTe BHYTPEHHEro pekpyrepa. BriGepute npaBUIBHBIN
OTBET.

A) ucropusi BO3HUKHOBEHHS TTO3UIUU;

b) popmupoBanue KopnopaTUBHON KyJIbTYpHI;

B) nuuHoe uHTEPBHIO;
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I') oOyuenue u pa3BuTHE IEpCOHAIA.

17. Tlpouenypa mNONy4YeHHs 3aKa3a OT JHMHEWHOTO PYKOBOAWTENS BKIIOYAeT... Bribepute
MIPaBUJIbHBIE OTBETHI.

A) c6op nH(bOpMaLIUU IJIsT OTIMCAHUS TTO3UIUH;

b) TectupoBanue;

B) cocraBnenue KapThl OKMCKa;

I') BbIpaboOTKyY CTHIIA IPOBENEHUS HHTEPBBIO.

18. W3 mepevyncneHHOro HIKE BBIOGPUTE TO, YTO HE OTHOCHUTCA K TAKETy 3asBUTEIBHBIX
JIOKYMEHTOB.

A) 3asiBICHHE;

b) pesrome;

B) pexomeHnnaTenpHbIE THUCHMA;

I') pesynbTaTsl nonurpada.

19. Ilpu ananu3e 3asBICHUS HA TMPEANPUSTAN OOpAIAIOT BHUMAHHE HA CIIEAYIONIHE OCHOBHBIE
MOMEHTHI. BpiOepuTe npaBUIbHBIE OTBETHI.

A) BHEIIHUMN BUI, WK1 O(hOpMIICHHE;

b) conepxanue;

B) TouHOCTS;

I') ctunb.

20. Tubpun W3 3agBUTEILHOTO THChbMa W Ouorpadum, npecieayeT 1Leib
MaKCHUMAJILHO TOJIHO U B TO K€ BpeMsl C)KaTo MpPEeACTaBUTh paboToAaTeN0 00pa3 MpeTeHIeHTa Ha
JIOJDKHOCTH, OOBSIBIICHHYIO BAaKaHTHOM.

BcraBbTe mponyiieHHoe CI0BO.

A) pexoMeHIaTeIbHOE MChMO

b) pestome;

B) ankera;

I') xapakrepuctuka.

21. TlpakTHKH pa3andaloT TPU OCHOBHBIX BHJa pe3toMe. BriOeprTe mpaBuIbHBIE OTBETHI.

A) XpOHOJIOTHUYECKOE;

b) dynkunonansHoe;

B) cranmaptuszupoBaHHoe.

I') hpyHKIIMOHAIEHO-XPOHOJIOTHYECKOE(CMEIIaHHOE).

22. - O9TO OlEHKAa 3HaHWH, YyMEHWI, HaBBIKOB M JUYHOCTHBIX
XapaKTEePUCTUK YEJIOBEKa, TPETCHIYIOMEr0 Ha Ty WJIM HHYK JIOJDKHOCTh. BcraBbTe
IIPOIYILEHHOE CIIOBO.

A) cobecenoBaHue;

b) anketupoBanue;

B) TectupoBanue;

I') onpocHuK.

23. BeiGepuTe u3 mepeuncieHHbIX HIKE JJOCTOMHCTBA TECTUPOBAHUS.

A) 00BEKTUBHOCTH OILICHKH;

b) npocToTa, 10CTyHOCT®;

B) Hu3Kas BaNIuIHOCTS;

I') onepaTBHOCTD, OBICTPOTA OLICHKHU.

24. BoIAETAIOT clenyrolne KaTeropiuy TeCTOB. BeiOepuTe mpaBUIbHBIE OTBETHI.

A) xBaM(PUKAIIMOHHBIE;

b) npodeccronanbueie;

B) ncuxonoruveckue;

I') pusnonoruueckue.
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25. Tlcuxonoruyeckre TeCTbl MOKHO Pa3/IeIUTh Ha ... BpiGepuTe npaBuibHbIE OTBETHI.
A) HeBepOaJIbHBIE TECTHI;

b) TecTh cocoOHOCTEH;

B) nuunOCTHBIE TECTHI;

I') TecThl nHTEILIEKTA.

26. Kputepuu kadecTBa TECTOB BKJIKOYAIOT. .. BpiOepuTe MpaBUIIbHBIE OTBETHI.
A) HaJEKHOCTB;

b) BanmuaHOCTD;

B) 00beKTHBHOCTD;

I') none3HocCTs.

27. llenbto peKpyTHHIOBOT'O 3BOHKA SIBJISIETCS ... BriOepuTe npaBUiIbHbIN OTBET.
A) nposiBieHne ruOKoCTH;

b) npurnacute NOTEHIMATBHO UHTEPECHBIX KaHU1ATOB;

B) BeIieneHue Hanbosee NpuBIEKaTEIbHBIX KPUTEPUEB BAKAaHCHUH;

I') noaroroBka cnucka KBaau(pUKaIMOHHBIX BOIPOCOB.

28. AnroputM paboThl ¢ BO3paKEHUSAMHU BKIIIOUAET CIEAYIOLIUE 3TAIIbI. ..
BeiOepuTe npaBuiibHbIE OTBETHI.

A) ycnblaTh BO3pakeHUE;

b) nousTh €ero cMmbIc;

B) noxrBepanTh KaHIUAATY, YTO €0 MOHSIIN;

I') oTBeTHTH Ha BO3pa)kE€HUE U 334aTh BOIPOC.

29. IlepeuniciuTe OCHOBHBIE ATaNbl HHTEPBHIO. BoiOepuTe nMpaBUIbHBINA OTBET.
A) BcTyIIeHHE, BBEIEHHUE, 3aKIII0UCHNUE;

b) BBeeHme, OCHOBHAS 4acTh, BEIBO/IBI, 0OpaTHAas CBSI3b;

B) BcTynurenbHas 4acTh, OCHOBHAS YacTb, BBIBO/BI, 0OpaTHas CBSI3b;

I') nonroroBka, OCHOBHAs 4acTh, 3aBEPILIEHUE, UTOT/PE3yibTar.
30.Bapuantamu 3aBeplICHNs HHTEPBBIO SABIAIOTCA... BbiOepuTe nmpaBUIbHBIE OTBETHI.
A) O3UTHUBHOE;

b) nmaysa;

B) otkas;

I') nepeHOC MHTEPBBIO HA IPYrOe BpeMsl.

IIpakTHuyeckoe 3ansitue 9

Bua npakTnuyeckoro 3aHsITUsI: Y CTHBIA ONIPOC, MUCBMEHHBINA OIIPOC, PEIIEHUE TECTOBBIX
3a7laHuil, pelIeHNe CUTYallMOHHBIX 3a/1a4, PeIICHNE TECTOBBIX 3aaHuil, peleHune case-stady

Tema u coneprkanue 3aHATHSA: AJlanTalys Y€JIOBEUYECKUX PECYPCOB

Lesb 3aHATHA: 3aKpeIUICHHE TEOPETUYECKHE 3HAaHUHM 00 ajianTaluy U OlleHKe MepcoHaa

Coaepxkanue: Ilonstue mnpodeccuoHanbHoll opueHTanuu. lLlens npodopueHTanuy.
Ananranus nepcoHana. Tpyzaoas ajanranus.. Buael azantanuu U UX XapaKTEpUCTHKA. JTallbl
mpouecca anantauu. OOmias W crneuuMaiu3upoBaHHAs IporpaMMa ajanTaluudd. Y CIIOBHS,
BJIMSIOIIME HA YCIIEHIHYIO ajanTtaiuio. OCOOEHHOCTH ajanTaliuy Ipy BHEJIPEHUH HOBOBBEIACHUH.
NuctpymenTapuii  ympaBineHus amgantanueid. O030p COBpPEMEHHBIX 3apyOEKHBIX METOJIUK
amantauuu: Secondment, Buddying, E-learning u (mucranumonHoe oOydenue) wiam blended
learning (cmemranaoe ooydenue). Cucrema (MHCTUTYT) HacTtaBHHYecTBa. Job Shadowing wm
HampaBjIeHUsl NMPUMEHEHUs JaHHOro Metoxa. OueHka 3¢(@eKkTHBHOCTH Mpolecca aJanTaluu.

TUnoaorust pOCCUMCKMUX KOMITAHUI IO OTHOILICHUIO K ITPOLIECCY alanTalllH.

IIpakTHyeckHe HABBIKM: HAaBBIKM 3aKpEIUICHUS 3HAHWA B 00JacTH OpraHu3alud M
TEXHOJIOTMH MPOBEJICHUS aJallTallil YEJIIOBEUYECKUX PECYPCOB

IIpoxonxurenbHOCTH 3ausTHs — 4 vaca/ 0,5 Jaca.
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Bomnpocs! 1151 00cy:Ka1eHust
1 JlaiiTe XapakKTEpUCTUKY POJIEBOU CTPYKTYPBI KOJUIEKTUBA.
2 Yro Takoe nmpodeccuoHanbHas OpUEHTAIMs], €¢ OCHOBHBIE LIEIH U 3aaun?
3 Packpoiite cymHOCTb U OCHOBHBIE 3TaIlbl TPYAOBOM alanTaliuy nepcoHan?
4. [TpuBenute KIaccuPpUKAUIO BUIOB TPYAOBOM ajantaiuu’?
5. Ha3zoBuTe 1enu 1 3a1a4u CHCTEMBI YIIpaBlieHUs TpodOpUeHTAIUEH U afanTanuel nepcoHana’?
6. Uto noHuMaetcs noj ajanTanyen nepconana?
7. JlaiiTe XapakTepUCTHUKY OCHOBHBIM BHJIaM aJalTallUu.
8. Kakue ycnoBus 0Ka3pIBatOT MOJIOKUTEIBHOE BIMSHUE HA aJallTAlAI0?
9. KakoBa pojib HACTaBHUYECTBA B OPraHU3ALUN a1arTaluu’?
10. Tlepeuncnute u3BecTHbIC Bam 3apyOe)kHbIEC TEXHOJIIOTUN AN Ty TIEpCOHANA.
11. C noMomipto KaKuX HHCTPYMEHTOB MOKHO OIIEHUTH 3()(hEeKTUBHOCTH MPOLIEYPHI aJanTalluu?
12. OxapakTepu3ylTe TUIIOJIOTUIO POCCUICKUX KOMIIAHUW 110 OTHOUIEHUIO K aJIallTalluH.

TecToBBIC 321aHUA 11O TEMeE:

1. PemieHue o mpurofHOCTH NMPETEHAEHTOB IPUHUMACTCS:
1. pyxoBoauTeneM min cOOCTBEHHUKOM;
2. KOHKYpPCHOW KOMHUCCHEN;
3. KOJIJIEKTHUBOM,;
4. KaapoBoil cyKOOM;
5. BCE BapUaHThl BEPHBI.
2. VKakuTte BUJIbI aJlaNTalllK epcoHaa:
OpraHu3aIOHHAs;
ncUxXo(pu3noIoruyecKas;
npogeccuoHalIbHas;
COLIMAJIBHO — 9KOHOMUYECKast;
COLIMAJIbHO — IICUXO0JIOTUYECKasl.
OLIECC aJlaNTallii COCTOUT U3 TPEX ITANOB. YKAXKHUTE UX:
COITMAJIHHBII;
O3HAKOMUTEIbHBIN;
VMHTETPALlMOHHBIN;
BXOX/ICHUS;
TIPUBBIKAHHSL.
4. OBnajgeBaHHE CUCTEMOM 3HaHMN U HABBIKOB, HEOOXOAMMBIX M 3(PQeKkTHBHON paboTHl U
OCBOCHHS B HOBOM KOJUIEKTHBE OTHOCHUTCS K ATAITy aJarTaluu:
1. couuanbHbIH;
2. O03HAKOMHTEILHBI;
3. HHTErpaluOHHBINH;
4. BXOXJICHUS,
5. MpUBBIKAHMUS.
5. [TonHOE BKJIIOYEHHME B OPraHU3alMIO, JOCTHKEHHE MPOPECCHOHATBHOTO U MCUXOJIOTHYECKOT0
KoM(OpTa OTHOCUTCS K 3Taly aJlanTallu:
1. couuanbHEII;
2. 03HAaKOMMUTEJbHBIH;
3. WHTETPalOHHBIA;
4. BXOXJICHUS,
5. TpUBBIKAHUSA
6. YKaxxuTe cTpaTeruu ajlalTalui pyKOBOIUTEIICH:
1. BbDKHIOATEIbLHAS,

3.1I

grONMRPg ORONOE
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2. KpUTHYECKas,
3. TpaaWIMOHHAs;
4. parnuoHaJIbHAS;
5. BCE BapUaHThl BEPHBI.

7. YKaxxuTe MpaBHIIbHBIC PA3HOBUIHOCTHU CTpecca:
1. ¢usnonoruueckuii;
2. TICUXOJIOTUYECKUH;
3. yIpaBIICHYECKUI;
4, >MOLMOHAJIBHBIN;
5. WHPOPMAIMOHHEIH.

3apanue 1. PazpaboTka nporpaMMbl afanTaiiy KJIOUYEBON JOIKHOCTH MPEIITPUSITHUS.

3aganue 2. AHANIU3 TUIMYHBIX OMKUOOK COBPEMEHHBIX MPEANPUITUNA TMPU OPraHU3AINH CUCTEMBI
aJlanTaluu.

[To oxoHYaHMY 33JaHUH PEITYCMOTPEHBI TPYIIIOBBIC JUCKYCCHH.

BoicTyniieHHsI CTYAEHTOB C JOKJIagaMHu M 3cce Ha TeMy: OO030p COBPEMEHHBIX 3apyOEKHBIX
METOJIMK aJanTaIum:

- Secondment,

- Buddying,

- E-learning u (qucrannponHoe o0y4eHue);

- blended learning (cmemantoe ooyueHwue),

- Job Shadowing.

Keiic 1 "IIpodsema nokosienuii'"

Curyauus: MBan BacunbeBuu Moj0J0# crenuanuct (emy Bcero 26) Ha KpYIHOM
IPOMBIIUICHHOM mpennpusatud. OH mpuilen Ha MpeanpuUsTHe OObIYHBIM MEHEIKEPOM, HO
nposiBUII  ce0st KaK BBICOKOKBATM(UIIUPOBAHHBIA CHEIHATUCT CO CHOCOOHOCTBIO K
CTpaTErMueCcKOMY MBIIIJICHUIO U OPraHU3aTOPCKUMHU 3a7aTkaMu. I depe3 HEeKOTOopoe BpeMs ero
MOBBICHJIN 10 PYKOBOAMTENA. B ero momumHeHMM okas3aiuch JTIOOU B Bo3pacte 45 — 65 ner,
KOTOpbIE MpOpaboTaay Ha 3TOM MNPEANPUATHN HE OAMH JIECATOK JeT. DTO MYXKUYUHBI CTapou
3aKaJIKu, HHKEHEPBI, TPYISTH.

[Tockonbky Ham VBaH aMOMIIMO3HBIA MOJIOJON YENIOBEK, €ro Mnoka3aTeld CTaOuIbHO
pactyr. Ho mpobimema B TOM, €ro He BOCHPHHHMAIOT KaK PYKOBOIUTEIS B CHIy €TO IOHOTO
Bo3pacta. B pesynprare VIBaH HaumHaeT 3MUTHbCA U J€P3UTh, & COTPYIHUKH BOCIPUHUMAIOT 3TO
ele Xy)Ke W HamlpsDKeHHe B OTjAele Bo3pacraeT. A lBaH He MOHMMAET, MOYEMYy €ro He XOTST
CIIylIaTh U BBINOJHATH €ro pacrnopsbkeHus. M BoT ¢ ogHOW cTOpoHBI VBaH, KOTOpBIA OBICTPO
MPUHUMACT YIPABICHYECKHIE PEIICHUS, HCIIOB3YEeT COBPEMEHHBIE METO/IBI B pPadOTe, TTOKA3hIBACT
POCT NMPOU3BOJAUTEIBHOCTH, U COBEPIIEHHO HE TePNHUT HepacToponmHocTH. C Apyroi CTOPOHBI
COTPYIHUKH OT/e]a, HEeCNOCOOHBIE HACTOJBKO OINEPATUBHO BBIMONHATH 3TH PEIICHUS, HO
KOTOpbIE MpopaboTaau Ha MPEeINPUIATHN HE OJIMH IO/, 3HAIOT CBOE /IO U TpeOyroT K cebe Ooee
YBKUTEILHOTO OTHOIIICHHS.

Bonpoc: Uro nenare reHepaibHOMY IUPEKTOpY B JaHHOM curyauuu? JInbo yOupath
WBaHa, mOTOMY YTO CHUTyalHs B OT/eNIe HAYMHAET HAKAIATHCS, HO OH MOXET pPeajbHO MPUBECTH
NpeanpusTHe Ha APYroi ypoBeHb. JInO0 MEHATH 4TO-TO B KOJUIEKTUBE, HO TOTJIa MOXKHO MOTEPATh
CMELUAINCTOB, KOTOPBIE TPOPAOOTAIN MHOTO JIeT. YUTO OJIKEH ClieslaTh TeHEPATIbHBIN JUPEKTOpP,
9YTOObI HE TIOTEPATH IIEHHBIE KAAPhI U, YTOOBI paboTa B OT/IENIE CTaja CIaKEHHONW M KOMaHIHOW?
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Keiic 2 «HoBHY0OK — HOMOraeM B aJalTAlMN»

Omner B. Ob11 mpuHAT Ha paboTy B KOMIaHUu «M...» B oTAen, kotopbiM pykoBoawt Ilerp K. Ha
npouwioi padore y Onera ObUT aBTOPUTAPHBII PYKOBOIUTEIN, KOTOPBINA BCETAA CTPEMHUIICS OBITH B
Kypce BCex JIell B OT/eNe, U Jito0oe IeicTBHE JOKHO ObLIO OBITH ¢ HUM coriacoBaHo. [loaTomy ¢
nepBbIX aHeH paboTsl Oser moBen cedst OYeHb aKTHBHO, CTApajics MPOU3BECTH BIICYATICHHE HA
KOJUIET U, 0COOEHHO, HAa CBOETr0 HEMOCPEICTBEHHOr0 pykoBoauTesss. OH MOCTOSTHHO MpUCTaBal K
[Terpy ¢ paccripocamu. be3 ero coryiacust OH HE MOT IPUHATH HU OJTHO PELICHHUE.

VY Ilerpa ObL1 Ipyroi CTHIIb PYKOBOJICTBA, OH LIETUKOM IOJarajics Ha KBATM(PHUKAIUIO CBOUX
MIOJMMHEHHBIX U JOBEPSII UM PELIaTh BOIPOCHI CaMOCTOATENbHO. [103TOMY uepe3 kakoe-To Bpemst
OH CTaJ 3JIUThCS Ha MOCTOSIHHBIE Bompockl Oiera U 0JIHaX/1bl B MTOBBIICHHOM TOHE BBIPa3ui CBOE
HenoBosbCeTBO. Koraa sxe Oser nomnbITaincs NposiBUTh MHUIMATUBY U MPEJI0KUI HOBOE PELICHUE
nocTaBlieHHOW 3amauu, [leTp numib oTMaxHyncs, ckazaB: «Mbl Tak He aenaeMm...». Oner Obul
00WKeH MOJ00HBIM OTHOIICHUEM U Hamucan 3asBieHne o0 yxoze. [lerp yauBuiics u, o0CyIuB 3Ty
cutyanuio ¢ Onerom, yOeau1 ero He CeUINTh C YBOJIbHEHUEM.

[To ero mHeHHI0, HEOOXOIUMO BO3HHUKIIYIO MPOOJIEMY peliaTh COBMECTHBIMU YyCHIMSAMU. Jliis
sToro oH obpatmicsa k Cetnane E., MeHekepy 1o mepcoHay, U MOMPOCKI TOMOYb BBISICHUTD U
YCTPAaHUTh MPUYMHY HEJIONOHMMAHUS, KOTOPOE BO3ZHHUKIO MEXKIy PpPYKOBOJIUTEIEM H
nogunHeHHbIM. Kak moctynuts CBeTiiaHe B JaHHOW CUTYaIuu?

3aganue
[Tomorute CBernaHe NpHUHSTH MpaBUIbHOE pelieHne. To ecTh MpeasioKuTe CBOe pelleHue Keiica,
OTBETHB Ha CJIEYIOIINE BOIPOCHI:
1. Yro HeoOXOAMMO MpeNnpUHATh, 4YTOOBI azanTanus Onera B KOJJIEKTUBE M K CTUIIIO
pykoBojcTBa [lerpa npomna ycnemHo?
2. Kakue pekoMeHaanuyu MO>KHO 1aTh [leTpy OTHOCUTENBHO €ro NOBENEHNs, KaK PyKOBOAUTENA?
3. Kak MOXHO yCcTpaHUTh BO3HHKIIIEE HEAOTOHUMAHNE MEX/Y PYKOBOJUTENIEM U TIOJYMHEHHBIM?

Keiic 3 «B ko/u1eKTHB npuIIe] HOBUY0K»

Jleonnn Kosmos, Bemyckuuk [ITY, mpumen Ha 3aBog «CtpoiiaeTanby 3a moydaca J0 CMEHBI.
HakanyHe B oTaene kaipoB emy Aaiu TenedoH MacTepa apMaTypHOTO I1e€Xa, Ha y4acTKe KOTOPOTo
eMy mnpeacTosuio padborate. Munyt 10 OH mbITaNCS TO3BOHUTHCS 10 TMPOXOJIHOM, MOKA, HAKOHEI],
He 3actan mactepa Ha mecte. «HampaBuiam ko mHe? — cipocuin ToT.— Yepes 10 MuUHYT miiaHepka,
MOAXOH K ’TOMY BPEMEHU»,— U TIOBECUJT TPYOKY. 3aB0OJT OBLIT OOJBIION, HE3HAKOMBIH.

Tonpko yepe3 15 munyt KoBIIOB pasbickan CBOMl Iiex M ydacTok. Bce paboume yxke ycmenu
MOJIYYUTh 3a/laHus, U OH YCJbIIIAN JHIIb, KaK MacTep «HacTpauBal» BCEX Ha BBIIOJHEHHE
CPOYHOT0 3aJlaHusl, TO, YTOBapUBasi, TO yrpoxkas. Koraa Bce yiuim, Mactep 3aMEeTHII HOBUUKA: «A,
sto Th? [loiineM k cranky». OHM JOATO MpOOUpaNUCh MO LEXY, MOKAa HE MOJOLUIM K CTaHKY,
KOTOPBIA CTOSUT HECKOJNBKO B cTopoHe. CTpykKa BOKPYT Hero Oblia He yOpaHa, WHCTPYMEHTHI
pazOpocaHbl, HO CTAaHOK (9TO OBLJIO BUIHO) — HOBBIH.

— Yto, mpUX0MIOCH PabOTaTh HA TAKOM?

— Her...

— HoBeHbKU#, TOTBKO TpU MecsIa Kak moay4mid. Bunums, cpazy Tede nosepseM. BoT Tonbko He
MOBE3JIO TOMY, KTO 710 TeOs 3/ech padotan. [lozaBuepa momen Ha 00em, a OTTyAa — B OOJBHUILY.
[Toxa moOyap Ha ero Mecre, a BEpHETCS — MOCMOTpUM. Thl TpuOepu MoOKa 37eCh, MOATOTOBB
CTaHOK, a 1 MUHYT Ha 20 K HaYaJIbHUKY IIeXa cOeraro, mocje MOTOJIKYeM, YTO K YeMy.

HoBUYOK ¢ TOTOBHOCTBIO MPUHSIICS 32 YOOpPKY, coOpasl CTPYXKKY, Pa3JIOKHI HHCTpyMeHT. Ho
KOrJla MOJAMETal MOJ, €ro 3acTaBWJI B3APOTHYTh PE3KUH CBUCT: HAa HEro 4yTh HE Haexall
anektpokap. [locne sroro KoBuioB Bce Bpemsi orisiapiBasicst ¢ onackod. OH yxe 3aMeTusi, 4To
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HaJ0 OCTEperaThCcsi HE TOJIKO 3JIEKTPOKapa, HO M KpaHa, KOTOPBIA YacTO CHOBAJ Haj TOJOBOM.
MacTep BepHyIICs uepe3 noiadaca.

— Tak, roBopwuib, Ha TakOM CTaHke pabortaTh He moBoawiock? Torma cmymait.— M oH cran
pacckas3bIBaTh, Kakas 3TO XOpOIllasi MalliHa, HA KaKOM MPUHIIUIIE OCHOBAHO €€ JCHCTBUE, KAKOBbI
napaMeTpbl U XapaKTEPUCTUKU, KaK HY)KHO yXaXMBaTh 32 CTAHKOM, MEPHOAMYECKH CIIpAIINBasi:
«Scuo? IoustHO?»

— KoBmoB po0ko moaiakuBai. Y IOBJIECTBOPEHHBIA TaKOW OOCTOATEIBLHON M JTOXOIYUBOM, IO €ro
MHEHUI0, Oecenoi, MacTep OOOMAPSIONIE MOXJIONan HOBMYKA Mo rmiedy: «Hy, BOT ¥ HayuHaii.
3aroToBoK Tebe XBaTUT, a HAacUYeT HMHCTPyMEHTa crpocuillb y TepeHTbuua». HoBHUOK xoTen
CIIPOCHUTbB, KTO Takol TepeHTbHY M IZle €ro HalWTH, HO HE OCMEIIMIICA, 1a MAacTep YK€ €ro U He
yCIBIIIAN OB

Pabora nuta HopMaJIbHO, HO C HETIPUBBIYKH OH BCE-TaKH ITOPE3all TaJIell.

XOoTen CIpoCUTh, T/Ie MOXKHO CJIENIaTh MEePEBA3KY, HO CHOBA HE OTBAXKUJIICS: BCE COCPEIOTOUYCHBI —
3a/laHle CpoYHOe, He 70 Hero. Koe-kak mepeTsiHyi majer HOCOBBIM IUIATKOM U CHOBA MIPUHSIICS
3aJ1eno.

OTtopBajicst OT CTaHKA HEOKUAAHHO — 3aMETUJI, YTO CTAJIO MEHBIIIE IITyMa.

Cyns mo BpemeHnu, Havancsi oben, u Bce 0e3 Hero yunutd. [loka OH HMCKal CTONOBYIO, 00en
3aKOHYHIICS.

B 16 4. KoBmoB coOpancsi cnaBath paboTy (OH Kak MOJPOCTOK paboTan Ha 4ac MEHbBIIE), HO
Mactepa He ObUIO BHAHO. Macrep mojouien K HeMy JIMIIb B KOHIIE padouyero JHs, TPOBEPHUI
CIeNaHHyl0 paloTy, MOXBAaNWI M TYyT >K€ 3acHellnyl, Ccchlaasich Ha 3a00Tel: «TBosg cmeHa
KOHYMJIaCh, a y MEHs JeHb HEHOpMUpPOBaHHbIN». Y KoBIIOBa OBIJIO MHOTO BOMIPOCOB: CKOJBKO
3apaboTan, kakas pabota OyneT 3aBTpa,— HO JOKy4YaThb ATHUMH MEJIKUMHU JellaMH, OTpPHIBaTh
MacTepa oT 0ojiee BaKHBIX OH HE pelIusIcs, TeM Oojiee 4TO TOT YyKe OblI JajeKko, a Bce pabouue
pa3zouuIich. bonbllle HUYEro He OCTaBajlOCh, KaK OTIPABUTHCA CO CBOMMHU BOIPOCAMH JOMOH. A
4TO OyzeT 3aBTpa’?

Bonpocsr:

1. [Ipoananu3upoBaTh NOBECHUE U IEHCTBUS MacTepa MO OTHOIICHUIO K
MOJIOJIOMY paboueMy.

2. J1aTh ICUXOJOTUYECKYIO OIIEHKY MEePBOro pabovyero Hs HOBUYKA.

3. Onpenenuth HEOOXOIMMOE U 1IEJIECO00pa3HOE MOBEICHNE U JEHCTBUS
MacTepa B aHAIU3UPYEeMON TPOU3BOJCTBEHHON CUTYAIUH.

Keiic 3 «Cucrembl agantanum KOMOAaHUU «IPHCT 3HA HAHD»

Kommanust «9pHCT 3HA SIHr» BXOAUT B «OOJBIIYIO MATEPKY» KOMIIAHHHN, OKAa3bIBAIOIIMX
npodeCCHOHAIBHBIC yCIYTH B 00JIaCTH ay/IWTa, HAJIOTOB, YIPABICHYECKOTO M (PUHAHCOBOTO
MEHeJKMEHTa Hapsaay ¢ pupMamu «ApTyp Anzaepcen», «Jlenoit sua Ty, «Ilpaiic Yorepxayc
a1 Kynepe», KPMG.

Crpykrypa koMnaHuu. Bee oTnensl KOMIAaHMM MOYXHO pa3[eNIMTh Ha JBE KAaTETOPUM: OTAEINSI,
paboTatoliye HENOCPEeICTBEHHO C KJIMEHTaMu (OTIeNl ayAWTa, HAJOTOBBIM OTHeN, OTHaed
KOPIIOPAaTUBHBIX (PMHAHCOB), M OTIENbl MOAJICPKKU ((PUHAHCOBBIH M MApKETUHTOBBIA OT/IENbI,
oTJen MHPOPMAIIMOHHBIX TEXHOJOTHH, OTAeN KaJpoB M MpodhecCHOHATbHOW MOATOTOBKH, OTIEIN
0 YNIPaBJICHUIO UHTEIUIEKTYalbHBIMU PECYPCaMH).

Ortnenbl, paboTarolye HeMOCPEACTBEHHOE KIMEHTaMU, IPUIEPKUBAIOTCS

KECTKOW MEepapXUUYECKOW CTPYKTYpBI: MapTHEP; MEHEIKEP; CTAPIIMM CHELMAIUCT; KOHCYJIbTaHT
WJIM OKCIIEPT; MIIAJIINANA KOHCYJIBTAHT UJIU DKCIEPT.
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Ora CTpyKTypa XapakTepHa ajs Bcex opucoB «IpHCT HI SHT», B Kakol Obl cTpaHe MUpa OHU HU
HaXOWINCh.

[Tonutuka xomnanuu. Kommanusi opueHTHpyeTcs Ha pa3BUTHEH «BBIpAIIMBAHHE» COOCTBEHHBIX
kasipoB. Habop HOBBIX COTPYIHHUKOB MPOU3BOIUTCS TOJBKO Ha HadalnbHbIE mo3unuu {staff) — u3
YuCiia BBIMYCKHUKOB (uHAaHCOBBIX By30B (MI'Y, I'YY, ®unaHncoBas akajaemus), UMEIOIIHNX
oTpe/ieNieHHbI 00BEM CICIUATbHBIX 3HAHUNA M BBICOKUN YPOBEHb 3HAHUS AHTIHMICKOTO S3BIKA.
Komnanuss He paccuumThiBaeT Ha JIIOJEH C ONBITOM, a CTPEMUTCS MPUBUTH COTPYJHUKAM
HE00X0AUMBIE 7151 pabOTHl HABBIKU B Tpoliecce paboThl 1 00yUSHHS.

Habop BBIMYCKHHUKOB BY30B OCYIIECTBISIETCS JBaXAbl B roi. IlepBblii HaOOp MpPOUCXOAMT B
nexalOpe-sHBape, KOrjaa MPUHATh Y4acTHEe B KOHKYpPCE MPUIVIAIIAIOTCS CTYAEHTHI 4—5-X KypcoB.
Jlo 3TOro B TEYEHUE OCEHHErO0 CeMecTpa B BEAYUIMX MOCKOBCKHMX SKOHOMHUYECKHX BY3axX
COTPYAHUKH «IPHCT 3HA SIHT» YMTAIOT KypC JEKIUH MO 3amagHoMy OyXTralaTepcKOMY YUeTy,
MapajuieabHO C 3TUM

KOMITAaHUS] IPUHUMAET Y4aCTHE BO BCEBO3MOXKHBIX «IHSIX Kapbepbl», «OTKPBITHIX

IBepeii», paboTaeT «ropsiuas JuHus» B HTepHeTE.

Bce pestome mpocMaTpuBarOTCs, JIYYIIUM KaHAMIATaM U BBITYCKHUKAaM T€X KypCOB, KOTOpBIE
YUTAIOTCSl COTPYJHHMKAMHM KOMIAHUM B By3ax, MpenigaraloT B oduce KOMIIAHMM CAATh
MIMCbMEHHBIA SK3aMEH M0 POCCUHCKOMY U 3alaJHOMY OyXIaJTEepCKOMY YYETY M aHIJIMHCKOMY
sa3pIKy. [ns cmaum sk3ameHa W cobOeceoBaHHMS C COTPYIHUKAMU KaapOBOM  CIYkKObI
npuriamarorcs okoiso 30 cryneH

TOB. B X0/1¢ MHTEPBBIO OIIEHUBAIOTCS HABBIKK PA0OTHI B KOMaH/I€, COOTBETCTBHE KOPIIOPATUBHOMN
KynbType KommnaHuu. OCHOBHON METOJl OLEHKHM — TMpPEeAJIOKEHHWE KaHAWJaTy pabouux WU
KU3HEHHBIX CUTYaIMii, Ha KOTOpPbIE OH TaK WM MHA4e JOJKEH OTPEearupoBaTh, OOBSICHUTH CBOE
BO3MOXKHOE ToBesieHue. [Icuxonornyeckoe TecTupoBaHue B « IpHCT 3HA SIHM» HE UCIOIB3YETCS.
[To wutoram »oK3aMeHa W coOeceOBaHUS BBIOMPAIOTCS INydlllMe KaHIUAAThI, KOTOpHIE
MPUTJIAIIalOTCI Ha BCTPEUy ¢ MEHEDKepaMu; KaHIWAaThl, Hauboyiee YCHEIHO MPOLIeANINe 3TH
WHTEPBBIO, MIPUTIANIAIOTCS HA WUHTEPBBIO C MapTHEpaMu. TaKOBBI 3Tallbl 0TOOpa Ha MPAKTUKY B
KoMIaHuu «OpHCT 3HA SHr». Ha npakTMKy B MOCKOBCKHHA O(HC KOMIIAHUU €KErofHO
MpuriamarTcs 5-6 yenoBek u mo 1-2 yemoBeka B oduchl, pacnoiiokeHHble B cTpanax CHI™:
MIpaKTUKa MPOXOAMUT B caMblii pasrap OM3Hec-ce30Ha, U KOMIIAaHWM HeoOXoJuma pabouas cuia;
CTYJEHTaM, B CBOIO OYepe/ib, HY)KHO MPONTH MPAKTUKY Ui 3aBEpIICHUs] 00yUeHHUs B UHCTUTYTE.
[IpoaomKUTeNnbHOCTh pabOThl B KaUe€CTBE MPAKTUKAHTA MPOJIOJKAETCS TPU MecsIa, MOCie Yero
CTYICHTBl YXOIAT Ha 3allUTy JUIUIOMAa. XOPOIIO 3apeKOMEHOBABIIMM ce0sl CTyAEeHTaM
KOMITaHUS MpeJijiaraeT MOCTOSIHHYIO paboTy ¢ Hayalla HOBOTo OH3HeC-Ce30Ha ¢ MPeIBapUTENbHBIM
oOyueHHeM TO aJaNnTallMOHHOW mporpamme. B HIOHE MPOBOIUTCS OMOTHUTEIBHBIA HAOOD.
CoTpyIHUKH KaJpOBOM cIyxkObl CHOBa TPOCMATPUBAIOT pPE3IOME CTYIEHTOB H3 TeX XKe
HUCTOYHUKOB. OJHAKO 3TH KaHIUAATHI HE TPOXOJAT MPAKTUKY.

[IpyunHa aByxaTamHoro Habopa B TOM, 4TO o00a MeTOJa OLEHKHM MOTEHIHajga KaHAWJaTOB
(IpoxokJIeHne TMpPaKTUKM B KOMIIAHMM M AaHAJIW3 PE3yJbTAaTOB 3alllUIEHHBIX JIUILIOMOB)
MO3BOJISIFOT BBIOPATH JIYUILINX.

Hu oguH cOTpyIHMK KOMIIAaHMM HE MOKET «IIEpPENpBITHYTh» Yepe3 CTYNEHbKY HepapXHueCcKOu
JIECTHULIBL. J[71s1 mpoABMKEHUS Ha CIeAYIONINI ypOBEeHb HE00X0UMO COOI0ICHHE psifa YCIOBUM:
1) Bpemst paboThl Ha TpEnbIAyIIeH MO3UIUU: HEOOXOoAUMO MpopaboTath He MeHee | roma s
nepexojia ¢ MepBOM Ha BTOPYIO CTYMEHB, eme 1 rog Tpedyercs sl TOro, YTOOBI CTaTh CTAPIINM
cnernpanucToM. UToObl HaOpaTh HEOOXOAMMBINA OMBIT M 3HAHUS JUIS PYKOBOJCTBA MPOCKTaMH,
notpedyercss 34 roma, 1O UWCTEYCHUHM OTOTO TMEPUOJA  CTApUIUH  CICIHANIHKCT,
MIPOJIEMOHCTPHUPOBABIIIHNI XOPOHE PE3yNbTaThl PAOOTHI, IEPEXOTUT HA MEHEIKEPCKYIO TTO3HUIIHIO.
[IpopaGoTtaB 6 mneT, MEHemKep CTAaHOBUTCSA NapTHepoM. IIpeOpiBaHMe Ha STOM MO3UIUU BO
BPEMEHHU HE OIPAHUYECHO;
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2) npoiAeHHOE 0053aTeIBLHOE JIJIsI TOU MO3UITMN O0yUCHHE,
3) pe3ynbTaThl TOJIOBOM OLIEHKH.

Cucrema ajanTanuy.
B xomnaHuM CymecTByeT HECKOJIBKO THIIOB IPOTrpaMM aJalTalid HOBBIX COTPYAHHKOB,
pacCUMTaHHBIX HA Pa3HbIC UX KATETOPUMU:
* Ha BBIIYCKHUKOB BY30B; 3TO HauOoisiee 3HauuMas U PecypcoeMKas Mporpamma, MOCKOJIbKY
MMEHHO 3Ta KaTeropus COTPYAHUKOB SIBIISIETCS OCHOBHOW JIBHKYILEH CHIIOMN;
* Ha COTPYIHHUKOB, KOTOpBIE YK€ MMEIOT OMNBIT pabOThl B JPYIMX KOMIIAHUAX; OHU M3HAYaJIbHO
IPUXOJAT OO0 B OTJEIBI MOACPIKKH, MO0 B OCHOBHBIE OTJIEINbI, HO HE HAa HAYAJIbHBIEC TIO3HIINY;
* Ha MHOCTPAHHBIX COTPYIHHUKOB, KOTOpble mnpHue3xaroT B o¢pucsl MockBel mimu CHI, kak
NpaBUJIO, B paMKax MporpamMm oOMEeHa COTPYAHHKAMH MEXAY IMOApa3ieieHUsAMU H oducamu
«OpHCT 3H1 SIH.
[IporpaMMma aganTtanuu Assi BBITYCKHUKOB BY30B 00J1a/1a€T PsJIOM XapaKTEPHbIX OCOOEHHOCTEM.
Ananranysi COTpyIHUKOB TPAJUIIMOHHO HAYMHAETCS OYEHb paHo, Korjaa (akTHYeCKHU OHM ellle He
SBJIAIOTCSI COTpYAHUKAMU «OpHCT 3HA SHr». Uepes 3—4 aHs nocie Hayana NpakTUKKU MPOBOJIUTCS
NIEPBBIMA ATall aJaNTallMOHHOM MporpamMmsl JJI NMPAKTUKAHTOB, KOTOpbIM anutcs 3—4 nHA. Ero
MO>KHO pa3/IeJUTh Ha JBa 3Tana: o0yuyeHue TEXHUYECKUM 3HAHUSAM 3aIaJHOr0 OyXrajaTepcKkoro
ydyeTa u 00ydeHHe OCHOBHBIM CBEACHUSAM 00 «IpHCT 3H] SIHD».
[locne oxoHuaHwWst JeTHEro Habopa MPOUCXOAUT OOBETUHEHHWE COTPYIHUKOB, IPOLICIIIAX
IIPAKTUKY, M HOBBIX COTPYJHHUKOB, IPUHATBIX JIETOM, [UIs IPOXOXKIACHHUsS BTOPOrO ITana
aJlanTaluoHHON mporpamMmbl. HOBbIE COTpYIHMKHM BBIE3KAIOT B JIOM OT/AbIXa U 00y4aroTCsl TeM
acreKkTaM, KOTOpble Ha MUCbMEHHOM JK3aMeHe 3UMOM OKa3aauch HauboJee CI0KHBIMU [T HUX.
OCHOBHOH aKIEHT B KyJbTYpHOW U pa3BlieKaTelIbHON MporpamMMme AENaeTcsi Ha MEpONpPUSATHUSX,
HampaBICHHBIX Ha pa3BUTHE HABBIKOB KOMAaHJIHOW pabOThl, a Takke KOMMYHHUKAI[MOHHBIX
HAaBBIKOB.
ITo ucreyeHun ABYX MeCALIEB, BO BPEMSA KOTOPBIX COTPYIHHMKUM HMMEIOT BO3MOXHOCTb IIPUHATH
pelIeHrne O MPOJOJIKEHUH COTPYIHUYECTBA ¢ «OPHCT 3HA SIHM», OHM CHOBA BBIE3KAIOT B JIOM
orabixa. OnHa Henens MOJHOCTBIO IMOCBSIIEHA OPUEHTALMHU: COTPYJHHKAM OOBSACHSETCS, UTO
KOMIIaHUSl TOHUMAeT MOJ TEPMHUHOM «KOH(UICHIHATIBLHOCTh MH(POpPMAIUN», KakK MpPaBUIbHO
paboTaTh B KOMIBIOTEPHON CHCTEME, KaKOBbI OCOOCHHOCTU TeNe(pOHHOU CBsI3H, MOKAa3bIBAIOTCS
yueOHble (UIBMBI, MPOBOAATCS JI€J0Bble WIphl. BTopas Henens MONHOCTHIO MOCBSIIEHA
0CcOOEHHOCTSIM paboThl B TOM MJIM HMHOM oThene. Ha sToM sTame mporpamma mo ajanTalnuu
MEPEXO/IUT B IPOrpaMMy I10 Pa3BUTHIO U ITOCTOSSHHOM OI[EHKE pabOThl COTPYIHUKOB.

CoTpyIHHUKH, KOTOpBIE YK€ UMEIOT OMBIT pabOThl B JAPYIMX KOMIIAHUSX, MPOXOJAAT HE TaKoe
MHOT03TalHOE U JJIUTEeNbHOE oO0ydeHne. OCHOBHAsI €ro 4acTh — 3TO OJHOJHEBHBIH TPEHUHT, B
TEYCHUE KOTOPOrO0 MAKCUMaJIbHBIM AaKIEHT JENaeTCs Ha KOPIOPATHUBHOM KYJIbTYype, MUCCHU
GupMBI, CTpaTeruu pa3BUTHs, OO0S3aHHOCTIX (YHKIMOHAIBHBIX MOAPA3JCICHUNA U JIOMSX,
KOTOpBIE€ MX BO3IJIABJISIOT, BOIMpPOCax KOH(UAECHIMATbHOCTH. [IpeacTaBUTen KaxIoro oTaena
00513aTeIbHO 3HAKOMSIT HOBBIX COTPYAHHUKOB C J€STEIbHOCTHIO MOAPA3ACICHHI.

Ouenp 6051bIII0€ BHUMAHUE YJIENSETCSl CUCTEME OLICHKH COTPYIHUKOB, MOCKOJIBKY OHA OTpa)kaeT
U ONPENENAeT MHOTHE 3JIEMEHTHI KOPITOPATUBHOM KYJIBTYPBHI.

OTOT TPEHUHT NIPOBOAMTCS, KOTa B KOMIIAHNIO IPUHUMarOTCA 3—4 HOBBIX 4enoBeka. Eciu krTo-
TO U3 HUX BBIXOJIUT Ha pabOTy paHblIe OCTaJIbHBIX, COTPYJHUKU KAJAPOBOM CIIy:KObI TTOMOTAIOT
eMy pa300paThCsi ¢ CUCTEMOW paboThl, MPEAOCTABISAIOT BCE MEYATHBIE TOKYMEHTHI, Pa3bsACHIIOT
NPENOYTEHUS B Ok A€, IOBEACHNH, PACKPBIBAIOT BONPOC KOH(PHIEHIIMAIbHOCTH HHPOPMALIUH.
HacraBuuuectBo. C MOMEHTa, KOrja MpHCTYyMaoUe K paboTe HOBbIE COTPYAHUKHU B KauecTBE
MIIAJIINX KOHCYJIBTAaHTOB MM 3KCIIEPTOB HAIIPABISAIOTCS Ha PabOTy HaJl KOHKPETHBIM IIPOEKTOM,
KaX/IbIi U3 HUX NPUKPEIUISeTcs K HACTaBHUKY — ONBITHOMY COTPYIHHKY, KOTOpBIH OyAeT ero
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KOHCYJIbTUPOBATh M OLIEHMBaTh. HacTaBHMUECTBO — 3TO MpOLECC, B KOTOPOM BBIIIECTOSAIIUN
COTPY/JHUK OTBETCTBEH 3a JIOJDKHOCTHOE MPOJBMKEHUE U PA3BUTHE HACTABIISIEMOTO BHE PaMOK
OOBIUHBIX B3aMMOOTHOIICHHH MEHe[Kepa M MOJYMHEHHOro. MeHelkepaMu-KOHCYIbTaHTaMU
CTAHOBSITCA COTPYIHUKH, JIOCTUTIIME YPOBHS CTapllero crenuajiucra. Y OJHOrO HacTaBHUKA
MOJKET OBITh /10 MATH MOJA0NEYHbIX.

DTa eATeNnbHOCTh IOCTATOYHO CTPYKTYPHUPOBAHA U 00pa3yeT YacTh MOJUTUKUA OPTaHU3AINU 110
Pa3BUTHIO YeJIOBEUECKUX pecypcoB. HacTaBHMYECTBO KacaeTcsl CIEAYIOUIMX BOIPOCOB: JIMYHOE U
npoeCCUOHATTbHOE PAa3BUTHE; BOIPOCHl M MPOOJIEMBI, CBSI3aHHBIE C PAa0OTOH; BOMPOCHI,
CBSA3aHHBIE C MEHEIPKMEHTOM; BOIIPOCHI, CBA3aHHBIE C KOMITAHUEH.

Xopomio MmpoayMaHHAas W COOTBETCTBYIOIIMM 00pa3oM IOATOTOBICHHAs IporpaMma
HAaCTaBHUYECTBA YCUJIMBAET PE3YyJbTaTUBHOCTh MPOTPaMM pa3BUTHUS YEJIOBEUECKHX PECYPCOB U
M03BOJISIET OOBEKTUBHO M BCECTOPOHHE OIICHHUTH BCEX COTPYIHUKOB KOMMAHUU. [[JIsi TOTO 4TOOBI
n30exarb HEOObEKTHUBHOCTU OLIEHKH, KOHCYIBTHUPYIOIINE MEHEIKEePbl MOTYT MEHSTHCS; KpOMe
TOTO, OOSI3aTCIIBHBIM SIBJIICTCS BTOPOW YpPOBEHb OIIGHKH, KOTJa €€ pe3yJbTaT BHU3UPYET
PYKOBOJAMTEIb, CTOSIIIMI HAa HMEPapXMUECKOW JIECTHULE HECKOJbKO BBIIIE, YEM MEHEIKep-
HaCTaBHUK.

JIBaxkbl B TOJ MPOUCXOIUT OOs3aTelibHAs BCTpeya HACTaBHUKA M IMOJONEYHOTO, B TEUCHUE
KOTOPOW OHHM OOCYXXJAIOT JOCTHUTHYTBIM PE3YJIbTaT, BO3SHUKAIOIIME TPYIHOCTH, CIIOCOOBI UX
peuienus (6€3yciIoBHO, IPU BOZHUKHOBEHUU KAaKHX-THOO BOMPOCOB OHM MOTYT BCTpEUYaThCs BHE
paMoK 3Toro rpaduka).

[lockonbKy HAaCTaBHMYECTBO — IMPOILECC, PA3BUBAIOIIMKA M MOTUBUPYIOIIMH HE TOJBKO
HAYMHAIOIIUX COTPYJAHUKOB KOMIIAHWH, HO ¥ CaMUX HACTAaBHUKOB, KaXIbIi COTPYIHUK,
JOCTUTTINN YPOBHSI CTAPIIIETO CHEIUAINCTA, 0053aTEIbHO CTAHOBUTCS HACTABHUKOM.

Bce HacTaBHHKM 3aMHTEPECOBAHBI B TOM, YTOOBI UX TOJOMEYHBIE JEMOHCTPUPOBAIN XOPOIIHE
PE3yNbTaThl, MOCKOIBKY ATO OJIMH U3 KPUTEPUEB, BIUSIONIMX HA OOHYCHYIO cucTeMy. ExkeromHo
MPOXOAUT TPEHUHT I HACTAaBHUKOB, HA KOTOPOM PacCMaTpUBAETCs, KaK MPABUILHO MPOBOIUTH
BCTPEYM C MOJONEYHBIMU, KaK 3a/1aBaTh BOMPOCHI, KaK JIOHECTH JO MOJOINEYHOTO HE Camyro
MPUSATHYIO HOBOCTb, U T. .

Co BpeMeHEM HACTABHUKOM MOXET CTaTh APYTOM MEHEIKEP-KOHCYJIbTAHT, KOTOPBIA JOJIKEH
HaxOJUTHCs Ha 00Jiee BRICOKOW MepapXUUECKON CTYICHH.

Bonpocsr:
1. B uem ocoOGeHHOCTH aganTalii COTPYHUKOB B TAHHOW OpraHU3aINH?

2. Kakue MmeponpusTus 1O aJlaliTalluy SIBISIIOTCS TPaAULIMOHHBIMU?

3. Ha kakue acriekTsl agantainuu (mpodeccrnoHanbHbIi, COUATLHO-TICUXO0-
JIOTUYECKUI, OpraHU3aIMOHHBIN, SKOHOMUYECKHUN, TICHXO(PU3UOIOTUUECKU)
HarpaBJieHa CYIIEeCTBYIOIIAs MporpaMma’?

Paspnen 5. Ucnosib30BaHMe YeJI0BEYECKHUX PECYPCOB HA MPEANPUATHAX

Ipakruyeckoe 3ansitue 10

Bua nmpakTHueckoro 3aHATHS: YCTHBIH ONpPOC, MUCHMEHHBIN ONMpPOC, BBICTYILICHHUE C
JOKJIAIaMA

Tema u conep:kanue 3ansTusi: COBpeMEHHBIC TCHACHIIMN B YIIPABICHUH YEIOBEYECKUMH
pecypcamu

Heabp 3aHATHA: 3aKpeIUICHHE TEOPETHYECKHE 3HAHWUH B 00NAacTH COBPEMEHHBIX
TCHJICHIIMI B YIPABICHUH YEJIOBEYCCKUMHU PECypCaMu
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Conep:xanue: CoBpeMEHHbIE TCHACHIIMM B HaliMe, aJanTalnv, OOYYCHHH M OIICHKE
[IepCOHAJIA MPEATIPUATHH.

. BzaumooTHomenue padotonarens U KaHAWAATa HA PHIHKE TPy/a: COBPEMEHHBIN B3I,
CoBpeMmeHHbII 0030p pBIHKA TpyIa

IIpakTHyeckne HABBIKM: HABBIKM 3aKPEIUICHUSI 3HAHUW O COBPEMEHHBIX TECHACHIUAX B
YIPABJICHUH YEJIOBEUECKUMH PECypCaMu

IIponoxuTebHOCTD 3aHATHS — 4 yaca/ 0,5 Jaca.

Bomnpocs! 1151 00Cy:KIeHUst

1. OxapakTepu3yiTe CyIIHOCTb JU3MHIa IIEPCOHAA

2. [TpuBeauTe OTAMUYUTENIBHBIE OCOOCHHOCTH ayTcTadPuHra u ayrcopcunra?

3. B kakux oOnacTax HaxoIAT NIPUMEHEHUE JaHHbIE TEXHOJIOTMM Ha MPEeANpUATUSX.
[IpuBenuTe npumepsl

4. OxapakTepu3yiTe CylIHOCTb ayTILNIEHCMEHTA.

S. [TpuBenuTe npuMepsl peanu3alii TEXHOJIOTUHU ayTIJICHCMEHTa B COBPEMEHHOW IPAKTUKE
yIpaBJIeHUs

6. JlaiiTe XapakTepUCTUKY COBPEMEHHBIM TPEH/IaM BO B3aMMOOTHOIIEHUSX paboTodarens u
couckatens. Kakue nmpobiemMbl IMEIOT MECTO B COBPEMEHHOM 00111ecTBE?

7. OxapakTepu3yiiTe OCOOCHHOCTM HOKOJEeHUus «Y» U Kak paboromarelb JIOJIKEH
BBICTPAauBaTh OTHOIICHHUS C 3TUM ITOKOJICHUEM.

8. Kak ocyiecTBisiercs ynpasieHUE ¢ yAaJECHHbIMU COTPYIHUKAMU?

9. OxapakTepu3yiTe COBpeMEHHbIE TEXHOJIOTMH MOTHUBAIIUU COTPYAHUKOB

BricTymuieHus ¢ 3cce M J0KJIaJaMHU HA TeMbI:
- YpaBiieHHE TaJlaHTaMu;
- OTnnuuTeNbHbIE 0COOCHHOCTH YIIPABIICHUS TAJIAaHTAMU OT YIIPaBJIEHUSI KaJIpOBBIM PE3EPBOM;
- [Toxonenne«Y»: coBpeMEHHBIH B3IV HA YIPABICHUE;
- AyIuT ¥ KOHTPOJUIMHT ITEpCOHAIA MPEATIPHUITHI

IIpakTuyeckoe 3ansaTue 11

Bua npakTnyeckoro 3aHsITUsI: YCTHBIA ONPOC, MUCBMEHHBIM OMPOC, BBICTYIUIEHUE C
JOKJIaIaMH, TPYIIIIOBBIE JUCKYCCUU, POJIeBas UTpa

Tema u conep:xanue 3aHsTus: /[en0Bast OlleHKa YETOBEYECKUX PECYPCOB

eab 3aHATHSA: 3aKPEIJICHUE TEOPETUUYECKUE 3HAHUN O JEJIOBOM OLICHKE YEIOBEYECKUX
pecypcoB

Conep:xkanue: Llenn oneHKH 4elOBEUECKUX pecypcoB. DakTOphI, BIHSIONIME HA OLEHKY
YEJIOBEUECKUX pecypcoB.. OCHOBHBIE 3aJa4M, CTOSIIUE TEPE]l OLEHKON YEeJIIOBEUECKHX PECYpPCOB.
OrneHka nepcoHalia 1o noaxoay bu3zrokoBoil. Y4UeT 3atpat Ha coJepKaHue MepCoHalIa.

IIpakTuyeckne HaBBIKH: HaBbIKM 3aKpEIUICHUST 3HAHUW O JI€JOBOM  OILICHKE
YEJIOBEUECKHX PECYpCOB

IIpogonxutebHOCTH 3aHATHS — 4 Yaca / 1 gac.

Bomnpocs! pis1 00cyKaeHus:

1. Yro mpencTasisieT coOO0i OIIEHKA YeTIOBEYECKHX PECYpPCOB B OpraHU3aIiu?
2. OxapakTepu3yiTe TpU KIIFOUYEBbIe QYHKIIMH OLIEHKH YE€JIOBEUECKIX PECYPCOB
3. OxapaxTepusyiite (akTopsl, KOTOpble HEOOXOJMMO YYUTHIBATh NMPHU MPOBEICHUH OLICHKH

YeJI0BEYECKHX PECYPCOB
4. B uem cocTout OCHOBHAsI 33a/1a4a OIICHKH YeJIOBEUECKUX PeCypCcoB?
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5. KakuM OCHOBHBIM TpeOOBaHUSM JOJDKHA COOTBETCTBOBATh MH(MOPMAIIHS O YETIOBEUECKUX
pecypcax?
6. Kakue 351eMeHThI BXOJST B OIICHKY UEJIOBEUECKUX pecypcoB? OxapakTepu3yiTe ux

7. Ha xakue rpymmbl KIacCUDUIUPYIOTCS 3aTpaThl HA COJEPKAaHUE UYEITOBEUYECKUX PECYPCOB B
Opranu3anuu?
8. Kak ncumcnsrorcs o01ue 3aTparhl Ha COJIep>KaHNe YeJIOBEUECKUX PECypPCOB MPEATPUSTHS?

BbICTyHJIeHI/Ie C JOKJIaTaMHM U Npe3cHTAalusAMHA HA TEMbI:

1. CoBpeMeHHBI HMHCTPYMEHTApHii OLEHKM IMepcoHalla - KIIFOYEBBIC IOKA3aTelIn
saddextusnoctu aesreapnoct (KPI — Key Performance Indicators).

2. CoBpeMeHHbBIE METO/Ibl OIICHKH PYKOBOJIUTEIICH.

3. Hcnonb30BaHue pe3yabTaToB OLEHKH JUIsS Pa3BUTHS EPCOHANA B KOMITAHUH.

4, Ornenka 3¢ (eKTUBHOCTH padOTHI MEpCOHaIA

S. OreHka nepcoHajja B OpraHU3aluy KaK HaydHas nmpodiemMa

6. JIOKYMEHTBI, periiaMeHTUPYIOIME OLIEHKY IIEpCOHAIa Ha MPEANpUITUN

7. JlenoBas olleHKa epcoHana

8. Omnenka «360 rpaaycoBy.

9. AccecmeHT- LleHTp: cocTOsiHUE U IIepCeKTUBbI pa3BuTHs B Poccun

10.  Poccwuiickmii crannapt «Llentp Ouenkm»

11.  Poccuiickas @enepauns OneHKH IepcoHaIa

12. B uem 3akitouaercs opranusanus padoTsl o aTTecTanuu nepconana? HazoBure
OCHOBHBIE 3Tarbl JAHHON padOTHI.

13. Kaxue Buzb! onienku nepconana Bam n3zBectnbl? JlaiiTe XapakTepUCTUKY UX
JIOCTOMHCTBAM U HEJAOCTaTKaM.

14. B uem criennduka npoBeaeHUs OIIEHKH PYKOBOsAIIEro coctaBa? Kakrue MeTo bl OIIEHKH
IpUMEHSeTCs K JaHHOW KaTeropuu rnepcoHana?

15. . Kakue MeTosibl MpUMEHSIOTCS [Tl OLIEHKH COOTBETCTBUS MepcoHalia TpeOOBaHUAM
KOPIIOPAaTUBHOHN KYJIbTyphI?

16.  Yro mpencrasnseTr coboit AcceccMeHT- LleHTp?

17. Kakue oneHouHbIe MpoLeaypsl UCHOIB3YIOTCS B AcceccMeHT- LlenTpe ?

18.  KaxoBbI OCHOBHBIE JJOCTOMHCTBA U MPEUMYIECTBa AcceccMeHT- LleHTpa nepen apyrumu
METOJaMH OIIEHKH paboThI mepcoHana?

19. [Tepeuncnure pakTopsl, Biustonye Ha 3G HEKTUBHOCTL PaOOTHI MEpCOHANIA. KaK CO
CTOPOHBI CAMOT'0 TIEPCOHAJIA, TAK U CO CTOPOHBI OpraHU3alUu.

20. KT0 Hecer 0TBETCTBEHHOCTH 3a MPOBEECHUE OLICHKU?

21.  KakoBbl KpUTEpUH, UCTIOIB3yEMbIE IIPU OLIEHKE pabOThI epcoHana’?

22. . Kakne moaxo/iel kK BamMau3ay KpUTepreB olleHKH Bam n3BecTHbI?

23.  KakoB OCHOBHOW HEIOCTATOK METO/ia MAPHOTO CPaBHEHUs?

BblCTyHJIeHI/Ie C JOKJIaJaMM U NPE3CHTALIMAAMHA HA TEMBbI:

1. Mecto onieHKH pabouux pe3yIbTaTOB paOOTHUKOB B CHCTEME YIPABJICHUS YEIIOBEUECKIUMHU
pecypcami.

2. [Togxoxp! kK pa3paboTKe CHCTEMBI OLIEHKU YEIOBEUYECKUX PECYPCOB.

3. Cnenuduka OLEHKU MHAWBUIYAIBHBIX OCOOCHHOCTEH PaOOTHUKOB



DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PTYTUC
(? _ y‘-ﬂ’]ﬁ)K):[EHV[E BBICHIET'O OBPA3OP:AHV[51
\ «POCCMNCKNN TOCYOAPCTBEHHbBIV YHUBEPCUTET
ooy TYPU3MA "1 CEPBUCA» Aucm 108 us 126

4. BanuaHOCTh KPUTEPUEB OLICHKHU.

5. Merobl onieHKH 3P GEKTUBHOCTH PabOTHI IEPCOHATIA.

6. praBHeHI/Ie 110 OeJIsAM KaK METOA OLICHKHU YC€JIOBCUECKUX PECYPCOB.

7. OmuOKH OIEHUBAHUS M MX MPEOI0TICHUE

8. COHpOTI/IBHeHI/Ie IMPOBEACHUIO OLICHKH YC€JIOBECYCCKUX PECYPCOB U ITYTHU €TI0 IMPCOJO0JICHUA.

Anpo0anusi TeCTOBbIX METOAUK B IpyIne

1. METOJAMKA JI. KEMPCHM s onpeneieHusl COUMAIbHOIO THIA JUYHOCTH (Ha Gase

teopun MBTI).

METOJMKA JI. KEIPCH
AJIA onpeae/JICcHUA COMUAJIBbHOI0 TUIIA JUYHOCTH

Meroauka TpenHa3HaYeHa IS

OIIpCACIICHUA
IMPOABJIAIOTCA KaK TUIIMYHBIC CBOMCTBA YCIIOBCKA.

0COOEHHOCTEH TEMIICPAMCHTA, KOTOPLIC

WHcTpykuus K 0pOpMIICHUIO OTBETOB Ha ONTPOCHHUK.

Bawm npeanaraercs qBa TOKyMeHTa JUisi pabOTHI: OTIPOCHUK M PETUCTPAIIMOHHBIN OJIaHK.
OnpocHuk Bbl OyJieTe UNTaTh, @ B pETUCTPALIMOHHOM OJjaHke Oynere opopMIIsTh CBOM OTBET.
OnpocHuk BkimodaeT B cebs 70 MpoHyMEpOBaHHBIX HE3aKOHYEHHBIX MpeiokeHuid. Kaxmoe
MIPEUI0KEHUE UMEET JIBa BapHaHTa MPOJI0JKEHNUs!, 0003HAaUeHHBIX OyKBaMHU a U 0.

BHuMarenpHO MpoYTHUTE MEPBOE MPETIOKEHUE U BAPUAHTHI €r0 MPOJA0IKEHNUS.

Bribepere TOT BapuaHT MpeNIOKEHHUs, KOTOPHI Oojiee BCEero OTpa)kaeT Bally MO3UIIUIO,
yoexxaenue. Haiiiute B perucrpaliioOHHOM OJIaHKE MOPSAKOBBIH HOMEpP 3TOrO MPEJIONKEHHS
(momep 1).

[TocTaBbTe 3HAK «+» («IUIOC») B KIETKE C OYKBEHHBIM O0O03HAUYEHHEM, KOTOPOE OTpPaKaeT

BBIOpAHHBINM BaMU BapHaHT MPOOJIKEHHSI IPEATIOKEHUS.
[TepexoauTe OBICTPO, MOAONTY HE 3aIyMBIBAsICh HAJl OTBETOM, HE MPOMYCKasi MPEITOKECHHI.

OIIPOCHHK
1. B xomMnaHum (Ha Be4epuHKe) BbI: a) yoexxaaTh;
a) o0maerecb €O MHOTMMH, BKJIOyas  0) 3aTparuBaTh 4yBCTBa.
HE3HAKOMIIEB; 6. Bol npeanounTaere padorarhb:
0) oOmaerecb C HEMHOTMMH — BallUMU  a) BBIMOJHSSA BCE TOYHO B CPOK;
3HAKOMBIMH. 0) He cBa3pIBag ceOd  OIpeaeIeHHBIMU
2. Bbl 4es10Bek ckopee: CpOKaMH.
a) pEaTMCTUYHBINH, 4yeM CKJIOHHBIN 7. BblI CKJIOHHBI [1€J1aTh BbIOOP:
TEOPETU3UPOBATD; a) TOBOJIbHO OCTOPOXKHO;
0)  CKJIOHHBIH  TEOPETU3UPOBATH,  YEM 0) BHE3aIHoO, UMITYJIbCUBHO.
pEaTMCTUYHBIN. 8. B xkomnanuu (Ha BeYepUHKe) BbI:

3. Kak no-Bamemy, 4To xyiKe:

a) «BUTATh B OOJIAKax»;

0) mpuUIePKUBATHCS TPOTOPEHHOUN TOPOKKH.
4. Bbl 00J1ee moABepPKeHbI BJIMSHUIO:

a) MPUHIIMIIOB, 3aKOHOB;

0) SMOITUI, YyBCTB.

5. Bbl 00J1€€ CKJIIOHHBI:

a) OcCTaeTech
YCTaJIOCTH;

0) OBICTpO yTOMIISIETECH W MPEANOYUTACTE
MOpaHbIIIE YITH.

9. Bac 6o/1ee npuBIIEKAIOT:

a) 37PaBOMBICJISITIITUE JIFOIH;

0) oM ¢ 60raThiM BOOOPAKEHUEM.

JOTIO3/IHA, HE  YYBCTBYS
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10. Bam uHTepecHee: 0) €CTh MIPOSIBICHUS o01ux
a) TO, 4YTO IPOUCXO/UT B JIEUCTBUTEIILHOCTH; 3aKOHOMEPHOCTEM.

0) Te COOBITHS, KOTOPHIE MOTYT MIPOU30UTH.
11. OunenHuBasi MNOCTYNIKH JIOJeH, BbI
0oJibllIe yYUTHIBaETE:

a) TpeOOBaHUS 3aKOHA, YeM OOCTOSATEIHCTBA,
0) oOCcTOATENbCTBA, YeM TPEOOBAHMS 3aKOHA.
12. O0pamasich K APYruM, Bbl CKJIOHHBI:

a) coomoaaTh GOPMaTLHOCTH, ITHKET;

0) MpOSBIATH CBOM JIMYHBIC, MHIUBUIYaJIbHBIC
KayecTBna.

13. BbI 4yesioBeK cKkopee:

a) TOYHBIH, MyHKTYyaJbHBII;

0) HETOPOILTUBEIN, MEJTUTEITHHBIH.
14. Bac 0oJib1IIEe
HE00XOJUMOCTh:

a) OCTaBIIATH JieJia HE3aKOHYCHHBIMU;

0) HEIPEeMEHHO JIOBOJUTH JIEJIO JI0 KOHIIA.

15. B kpyry 3HaKOMBIX Bbl, KAK PABHJIO:

a) B Kypce NMPOUCXOIAIIUX TaM COOBITUH;

0) y3HaeTe 0 HOBOCTSIX C OMO3JaHHEM.

16. IloBcenHeBHBIE Jejia BaM HPaBUTCH
AenaTh:

a) OOIIETTPUHSITBHIM CIIOCOO0OM;

0) CBOMM OpPUTHHAILHBIM CIIOCOOOM.

17. Ilpeamouuraere TaKHX MNUcATeJeH,
KOTOpbIE:

a) BBIpa)KaroTCs OYKBAJIbHO, HANIPSAMYIO;

0) MOJIB3YyIOTCS aHATOTUSAMHU, HHOCKA3aHHUSIMH.
18. Uto Bac 00sbllIe NPpUBJIEKAET:

a) CTPOMHOCTb MBICIIH;

0) rapMOHHMSI YETIOBEYECKUX OTHOIIEHUH.

19. Bbl uyBcTBYeTE CeOsi yBepeHHee:

a) B JIOTHYECKUX YMO3AKIIIOUEHUS;

0) B MPaKTUYECKUX OLIEHKAX CUTYaIUil.

20. Bl npeanounTaere Koraa jaena:

a) pelLIeHbl U YCTPOCHBDI;

0) HE pelIeHBI U TTOKa HE yJIa)KEHBI.

21. Kak no-BameMy, BbI 4YeJIOBEK CKoOpee:

a) CepbE3HBIN, ONIPEICTICHHBIH;

0) 6e33a00THBIN, OCCIICUHBI.

22. I1pu Tesie)OHHBIX Pa3roBopax BbI:

a) 3apaHee HE MPOAYMBIBAaeTe, UYTO HYKHO
CKa3arb;

0) MBICIEHHO «pereTHpyere» TO, 4To OyneT
CKa3aHo.

23. Kak BbI cunuTaere, GaKkrTbl:

a) BaKHBI CaMU T10 cebe;

0eCIIOKOUT

24. ®pasepbl, MeuTATEIN 00BIYHO:

a) pazpaxaroT Bac;

0) TOBOJIBHO CUMITATUYHBI BaM.

25. Bbl yaie fgeiicTByeTe KaK 4eJ10BeK:
a) XJIaTHOKPOBHBIIA;

BCIIBIJIbYUBBIM, TOPSIYHH.

26. Kak mo-BamemMy xyske ObIThb:

a) HECTIPaBEIJIUBBIM;

0) GecromnIaIHBIM.

27. OO0bI4HO BbI
IelCcTBOBATD:

a) TIIATEIbHO, OIEHUB BCE BO3MOXKHOCTH;
0) momnarasicb Ha BOJIIO CTy4Yasl.

28. Bam npusitHee:

a) MOKyMarh 4YTo-1100;

0) UMETh BO3MOKHOCTb KYIIUTh.

29. B koMnaHWHU Bbl, KAK NIPABUJIO:

a) MepBBIM 3aBOIUTE Oeceny;

0) JK7JeTe, Korja ¢ BaMH 3aroBOPSIT.

30. 3apaBblii cMBICJ:

a) penKko omubdaercs;

0) yacTo MomnajgaeT BIPOCAK.

31. JleTsiM 4acCTO He XBaTaer:

a) MPaKTUYHOCTH;

0) BoOOpakeHHUsL.

32. B NPUHATHH
PYKOBOJACTBYETECh CKOpee:
a) MPUHATHIMA HOPMaMU;

0) CBOMMH YyBCTBaMH, OIIYIICHUSMHU.

33. Bbl yesioBek ckopee:

a) TBEP/bIi, YeM MSTKUII;

0) MATKUH, YeM TBEPIbIA.

34. Yto, no-pamemy, 00/1b1Ie BIEYATIACT:
a) YMCHHE METOJIMYHO OPTaHN30BBIBATH;

0) YMEHHE MIPUCTIOCOOUTHCS "
JIOBOJILCTBOBATHCS IOCTUTHYTHIM.

35. Bbl 0os1b1I€ BCETrO LICHUTE:

a) OTPEACIICHHOCTh, 3aKOHYEHHOCTb;

0) OTKPBITOCTh, MHOTOBAPHUAHTHOCTb.

36. HoBble U HecTaHIAPTHBIE OTHOLLIECHHUS €
JIIO/IbMU:

a) CTUMYJIUPYIOT, IPHUJIAIOT BaM YHEPTHH;

0) yTOMJISIIOT Bac.

37. Bl uanie aeicTByere Kak:

a) 4eIIOBEK MPAKTUIECKOTO CKIIAa;

0) 4eIOBEK OpUTHUHAILHBIN, HEOOBIUHBIH.

38. Bbl 00s1€e CKJIIOHHBI:

npeanovyuracre

pelieHui BbI
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a) HaXOJUTh MOJIb3Y B OTHOLIEHUSX C JIIOJAbMH;
0) MOHMMATH MBICITU ¥ YyBCTBA JIPYTHX.

39. UYro npuHocHMT BaM  OoJibIe
Y10BOJILCTBHSI:

a) TIIATeJIbHOE M BCECTOPOHHEE O0CYKIeHUE
CIIOPHOT'0 BOIIpOCA.

0) IOCTH)KCHHE COTJIAICHHS IO TIOBOIY
CIIOPHOT'O BOIIpOCa.

40. Bbl pykoBoacTBYeTeCh DoJee:

a) pacCyaKoMm;

0) BEJICHUSIMH CEP/IIIA.

41. Bam yno6Hee BbINOJHATH PadoTy:

a) Mo MpeABapUTEIHHON JOTOBOPEHHOCTH;

0) KoTOpas MOJIBEPHYIACH CITydaiHO.

42. Bl 00bIYHO NOJIATA€TECh:

a) Ha OPTaHU30BAHHOCTH, MOPSIOK;

0) CIIy4aifHOCTh, HEO)KUJIAHHOCTb.

43. Bbl npeanoynTaeTe UMeTh:

a) MHOTO Jpy3ed Ha HeNpOAODKUTEIbHBIN
CpPOK;

0) HECKOJIBKO CTapbIX Ipy3eH.

44. Bbl PpyKoOBOJACTBYeTeCh B 00JbIIei
CTeNeHu:

a) pakTamMu, 00CTOATEIHCTBAMH;

0) OOLTUMU MOJIOKEHUSIMH, IPUHITUTIAMH.

45. Bac 0oJsib11Ie HHTEpecyeT:

a) MPOU3BOJICTBO M COBIT POIAYKIIHNH;

0) MPOEKTUPOBAHUE U UCCIICIOBAHUS.

46. Yto BBl CKOpee couTeTe 3a
KOMILJTUMEHT:

a) «BOT 04eHb JTOTUYHBII YETOBEKY;

0) «BOT TOHKO YyBCTBYIOIIIMI YETOBEK.

47. Bbl 00s1¢e HeHuTe B cede:

a) HEBO3MYTHMOCTb;

0) yBIIEYEHHOCTb.

48. Bbl npeanoyuTaere BbICKA3bIBATh:

a)  OKOHYaTelNbHBIE UM  OMpEleICHHbIE
YTBEPKICHHUS;

0) mpeaBapuTeNbHBIE U  HEOMpPEIEICHHbBIE
YTBEPIKIACHHSI.

49. Bl 1y4ie 4yBcTBYyeTe celsi:

a) TOCJIe IPUHSITHUS PEIICHHUS;

0) 10 IPUHSTHS PEIICHUS.

50. O6masicb ¢ He3HAKOMBbIM, BbI:

a) JIETKO 3aBSI3bIBAETE TMPOJIOJDKUTEIHHBIE
Oecenpl;

0) He Bcerja HaxoAuTe OOIIHe TEMBI B Oecerie.
51. Bbl GoJiblie 10BepsieTe:

a) CBOEMY OIIBITY;

0) CBOMM IPEAIYBCTBHSM.
52. Bl uyBcTBYeTe ce0sl 4eJI0BEKOM:

a) Oonee MPaKTHYHBIM, yeMm
M300peTaTesIbHbIM;

0) Oonee M300peTaTeIIbHBIM, yeMm
MPAKTUYIHBIM.

53. Kto 3acay:xuBaer 00Jib111e 0100peHust:
a) paccyauTeNbHbIN, 3ApaBOMBICIISIUA
YeJIOBEeK;

0) 4eTOBEK, CHIILHO MEePEKUBAFOIIHN.

54. Bl 00J1ee CKJIOHHBI:

a) OBITH MPSIMBIM B OECTIPHUCTPACTHBIM;

0) COuyBCTBOBATH JIIOJSIM.

5S5. Yro, mo-pamemMy, NpeANoO4YTHTEIbHEH:

a) YIOCTOBEPUTHCS, CTO BCE IMOATOTOBICHO U
yJIaXEHO;

0) mNpenocTaBUTh COOBITUAM WJATH CBOMM
4epeoM.

56. OTHOLIECHUSI MEXKAY JIOAbMH JOJIKHBI
CTPOUTHCA:

a) Ha IPeIBAPUTENHHOMN TOTOBOPEHHOCTH;

0) B 3aBUCUMOCTH OT OOCTOSITEIIbCTB.

57. Korna 3BOHMT Tes1e()OH, BbI:

a) TOPOIUTECH MMOJIOUTH TEPBHIM;

0) HajieeTeck, UTO MOAOUIET KTO-TO JPYTOM.
58. Uro BbI HeHuTe B cede HoJibIIIe:

a) pa3BUTOE YyBCTBO PEAIbHOCTH;

0) mBLIKOE BOOOpaXKeHHe.

59. Bel 0osib1Ie MpHAAaeTE 3HAYCHHUE:

a) TOMY, 4TO CKa3aHo;

0) ToMy, KaKk CKa3aHo.

60. Yro BBITJISIAUT
3a0J1yKaeHneM:

a) M3JIAIITHSS TBUTKOCTD, TOPSIYHOCTD;

0) upe3mepHasi OObEKTUBHOCTb;

61. Bbl B 0CHOBHOM cuMTaere cedsi:

a) TPE3BBIM U MIPAKTUYHBIM;

0) cep/ICYHBIM U OT3BIBYMBBIM.

62. Kakme cuTyanum mNpHBJIEKAalOT Bac
0oJib1IE:

a) perJaMeHTHUPOBAHHbBIC U YIOPSAIOYEHHBIE;
0) HEYTOPsII0YEHHbIE u
HEPETJIaMEHTHPOBAHHEIE.

63. Bbl uesioBek ckopee:

a) MeJaHTUYHBIHA, YeM KalpU3HBIi;

0) Kanpu3HBI, YeM TeJaHTUIHBIN.

64. Bbl yame CKJIOHHBI:

a) OBITh OTKPBITHIM, IOCTYITHBIM JIFOJISIM;

0) OBITH CAepP)KaHHBIM, CKPBITHBIM.

00J1bIIAM
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65. B JuTepaTypHBIX NPOU3BEJEHHUSAX BbI 68. Uto xy:xe:

npeanoymnTaere: a) OBITh HEPa300PUMBBIM, HEIPUXOTIINBBIM;
a) OYKBaJIBHOCTh, KOHKPETHOCTb; 0) OBITH M3JIUIITHE MPHUBEPETUBBIM.

0) 00pa3HOCTh, IEPEHOCHBIN CMBICI. 69. Bol npeanounTaere:

66. Uto 14151 Bac TpyaHee: a) 3aIITaHUPOBAaHHBIE COOBITHS;

a) HaXOJUTh OO A3BIK C IPYTUMU; 0) He3arIaHUPOBAHHBIC COOBITHSL.

0) UCIIONIL30BAaTh APYTUX B CBOMX MHTEPECaX. 70. Bl CKJIOHHBI OCTYNATh CKOpee:

67. Yero ObI BbI cede 00/IbIIIE MTOKETATH: a) 00lyMaHHO, YeM UMIYJILCUBHO;

a) SICHOCTH Pa3MbIIICHUH; 0) UMITYJIbCUBHO, YeM 00 yMaHHO.

0) yMEHHsI COUyBCTBOBATb.
IlepBuuHas 06padoTKa M OLIEHKA Pe3y/JIbTATOB

B kosnonke 1 HaiiuTe CyMMY 3HAKOB «+» («IUIIOCY») IO BapuUaHTy «a». Brummre noigydyeHHOE
3Ha4YeHUE IO/l BapUAHTOM «a». B 3TOH ke KOJIOHKe HalJAuTe CyMMY 3HAKOB «+» («IUIIOC») MO
BapHaHTy «0». BrimmTe nosrydyeHHOE 3HAUCHHUE TI0]] BAPUAHTOM «O».

Ilepenecure nonyueHusle ganublie B rpady «llkanay. [TomyuyeHHbIE CyMMBI Pa3IMYaIOTCS MEXY
co00H Ha KaKyI0-TO BEJIIMYHHY.

Ilepexoaure k 00pabOTKe TaHHBIX B CIETYIOLIMX KOJIOHKAX C y4ETOM OCOOEHHOCTE! JalibHeieit
o6pabotku. C uncnamu (CyMMamu), BOUCaHHBIMU B Tpady «Cymmay, Hago paboTaTh Tak:
Crnoxute nonapHo: a2 u a3; a4 u a5; a6 u a7; 62 u 03; 64 u 65; 66 u 67 ¥ NoTy4YeHHbIC 3HAUCHUS
BIIUIIUTE B COOTBETCTBYIOIME KiIeTKH rpadsl «lllkamay.

W3 kax1oil mapsl MoJiyueHHBIX CyMM BbIOepuTe Haubousblnyto. B rpady «ToroBeiii pesynbrar»
BHecUTe OYKBY, COOTBETCTBYIOLIYIO BHIOpaHHOIN HauOOJIbIIEH cyMMe 10 KaXA0M KOJIOHKE.

WTax, BbI MOJYYMIIM KOMIIO3ULIUIO YCIOBHBIX OYKBEHHBIX 0003HAYCHUH.

OTa KOMIO3UIMS CBUAETENBCTBYET 00 0COOEHHOCTSIX COLIMAIbHBIX CBOWCTB YEJIOBEKA.

2. TECT Tumoru JIUPU. llenr HacTOsIIel METOAWKH 3aKIIOYAECTCSd B HCCIECIOBAaHUU
MPEJCTaBICHUN UCIIBITYEMOTr0 O cebe U UACATBHOM «1», a TaKKe B U3yUYEeHHH B3aUMOOTHOILIECHHUH
B MaJIbIX FpYyIIax.

Ota meronuka co3nana T. Jlupu, I'. Jlepopxem u P. Cazekom B 1954 r. u gBnsercs, mo cyTH,
METOJIMKON JMarHOCTUKHU MEXJINYHOCTHBIX OTHOIIEHUH.

Jramn 1. [IpeaBapureibHblii (cOOp HHpOpMaALKMH)

Ouenure, COOTBETCTBYeT JIM Kaxjaoe TMpeaiaraeMoe yTBep:KIeHHe  BalleMy
NpeACTaABJIeHUI0 0 camoM cede. IIpu mos10kuTEILHON OLIEHKEe BbIJAEJUTE COOTBETCTBEHHOE
yTBepA/IeHHe.

YMeer HpaBUTHCS

[Tpou3BOIUT BIIEUATICHHE HA OKPYKAIOIIUX.
YMeer pacniopspKaThes, MPUKa3bIBATh
YMeer HacTOSITh Ha CBOEM.

OO6aiaeT 9yBCTBOM JIOCTOMHCTBA.
He3zaBucumsiit

Crniocoben cam mo3aboTuThes 0 cebe.
MoskeT nposiBUTH Oe3pa3inyne

. Croco6eH ObITh CYypOBBIM

10. Ctporuii, HO cripaBe IUBbIHA

11. MoxeT OBITh HCKPECHHUM

12. KputuyeH K qpyrum

CoNoO~WNE
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JIroOUT moruIakaThes.

YacTo neyaiieH.

Crnioco0eH nposBIsATh HEJOBEpPHE.
Yacto pazodyapoBbIBaeTCs

Crnioco6eH ObITh KpUTHYHBIM K ce0e
Crnioco0eH npu3HaTh CBOIO HENPABOTY
OXOTHO NOAUMHAETCA

[ToxknagucTerit

bnaronapuerit

Bocxumaromuiicss u CKIOHHBIN K TOAPAKAHUEO
YBaXXUTEIbHbIN

Nuymumii ogo6penus

CrocoOHBII K COTPYIHUYECTBY, B3aUMOIIOMOIIIN
CrpeMutcs yKUThCS C APYTUMH
JloGpoxenaTenbHbII

BHuMarenbHbIN U 1aCKOBBIN
JlenuKaTHBIN

Obopstomuii

OT3bIBUMBBIN K MPU3BIBAM O ITOMOIIIH.
beckopbICTHBIM

Crnioco0eH BBI3bIBATH BOCXHUIICHHE.
[Tonw3yercs y Ipyrux yBaxxeHHEM
OO6nagaer TaTaHTOM PYKOBOIUTEIS
JItoOUT OTBETCTBEHHOCTH

VYBepeH B cebe

CamoyBepeH U HalopucCT
J1eNOBUTBIN, TPAKTUYHBIN
ConepHuyaroniuit

Crolikuii rae Hajao.

Heymonumslit HO GecripucTpacTHBIM
PaznpaxurenbHblii

OTKpBITHIN U TPSIMOTMHEUHBII

He Tepniut, uT00BI UM KOMaHAOBATIH
CkentuueH

Ha nero TpynHo nmpousBecTy BieuatieHue
OONIUUBLIH, IENETUIBHBIN

Jlerko cmymaercs.

HeysepenHnbsiii B cebe.

Yerynuussii

CxpOoMHBIN

Yacro mpuberaet K TOMOIIH JPYTUX.
Od4eHb MOYNUTAET ABTOPUTETHI.
OXOTHO MPUHUMAET COBETHI.
JIoBEpUYMB U CTPEMUTCS PAZOBaTh IPYTHUX.
Bceerna mo6e3eH B 00X0KICHUH.
JIOpOXUT MHEHUEM OKPYKAFOIIIHX.
OOMmUTENbHBIN U Y)KUBUHBBIH.

. oOpocepaeuHbIN.

. 1oOpbIii, Bcesromuil YBEpEHHOCTb.
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62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.
108.
109.

HexHblil 1 MATKOCepIeUHbIN.

JIroOuT 3a00TUTHCS O APYTHX.

[lenporit

JIroOuT maBaTh COBETHI.

[Ipon3BoaUT BrieUaTIICHUE 3HAYUTEILHOCTH.
HayannCcTBEeHHO-TIOBEIUTEIBHBIN
BrnacTupri.

XBacCTINBBIN

HaameHHEBIN 1 caMOI0BOJILHEIN

JlymaeT TOJIbKO 0 cebe

XUTPBIH.

HerepnuMm k ommbkam qpyrux.
PacuernuBebIi.

OTKpOBEHHBIN

Yacrto HenpyxenodeH

03510071€H.

JKanoOmuk.

PeBHUBEIIN.

J1oro MOMHHT OOHIBL.

CKJIOHHBIN K caMOOMYEBAHUIO.
3aCTEHYHUBBIH.

be3pHnIMaTHBHEIHI.

Kpotkuii.

3aBUCHMEBIN HECAMOCTOSTEIHHBIN
JxoOUT MO TUMHATHCS.

[IpenocraBnser ApyruM MPUHUMATDH PEIICHHUS.
Jlerko nomajaer Bpocak

Jlerko nmoanaeTcs BIUSHUN Opy3en
I'oToB noBepUTHCS THOOOMY.
bnaropacmnonosxen ko Bcem 0e3 pazodopa.
Bcem cumnatusupyer

[Ipomaer Bce

[lepenosiHeH ype3MepPHBIM COUYBCTBUEM.
BenukonymieH u TeprnuM K He10CTaTKaM
CrpeMutcs MNoMoub KaxaoMy.
Crpemsmuiics K ycIexy.

OxugaeT BOCXUIIECHUS OT KaKI0T0
Pacnopsixaercs npyrumu
JIeCIIOTUYHBIHI.

OTHOCHUTCS K OKPY>KAIOIIIUM C YyBCTBOM ITPEBOCXOJICTBA.
TmecnaBHBIN

OrOMCTUYHBIA

XOJ0IHBI}, YEPCTBBIN.
SI3BUTENbHBIN, HACMENTIUBBIN

3J10H, JKECTOKHH.

YacToii THEBIINB

becuyBCTBEHHBIN, pABHOLYIIHBIN.
310maMSITHRIH
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110. IIpOoHMKHYT AyXOM MPOTHUBOPEUHUS

111.  VYnopsmerii.

112. HenoBep4uBHIiA U IOIO3PUTEIBHBIN

113. PoOxuii

114. CreignuBerii

115.  VYcayxauBblit

116. Msrkorenbli

117. Iloutn HUKOMY HE BO3paXKaeT

118. HaBs34uBEIH.

119. JIroOut, 4TOOBI €0 OIEKAJIH.

120. UpesmepHO TOBEpUMB.

121. CrpeMuTcs CHHCKATh PacOIOKCHUE KaXI0T0.
122. Co Bcemu coramaercs

123. Bceraa co Bcemu Ipyxento0eH

124. Bcex mo0uT.

125. CiumikoMm CHHCXOIUTENEH K OKPYKAIOIIMM.
126. Crapaercs yTemuTh KaxI0ro

127. 3abotuthCs 0 Apyrux B yuiepod celde.

128. Tloprtur nroaeii Ype3MepHOi TOOPOTOM.

Jran 2. O0padoTKa MoJy4eHHBbIX pe3yabTaToB. [Ipexe Bcero mpou3BoAUTCS 00bEIUHEHNE
YTBEPKACHUI-XapaKTEPUCTUK B TPYIIIIHL.

[lepByro TpyIIy COCTaBISIOT YTBEPXKICHUS C TOPSIIKOBBIMH HoMepamu 1-4, 33-36, 65-68, 97-
100; BTOpY!O IrpyMIly COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; Tpetsio — 9-12, 41-44, 73-
76 n 105-108; gerBepryto — 13-16, 45-48, 77-80 u 109-112; naryro — 17-20, 49-52, 81-84 u 113-
116; mectyro — 21-24, 53-56, 85-88 u 117-120; ceapmyro — 25-28, 57-60, 89-92 u 121-124 u,
HaKOHeIl, BocbMyro — 29-32, 61-64, 93-96 u 125-128.

3areM MOJCUMTHIBAETCS OOIEee YHUCIO BBIICICHHBIX YTBEPXKACHUU, T.€. YHCIO KPYKKOB WU
KPECTHKOB B KaXJOW W3 TPYIII, W MOJTyICHHBIC 3HaUueHus N1, n2, ... , N8 HaHOCATCS B BHIE
TOYEK Ha COOTBETCTBYIOIIHME OCH JHAarpamMMmbl, MPUYEM ST TOYKU COCAUHSIOTCS, 00pasys
VHUKAIBHBIN JIJTS KaXI0H JIMYHOCTH MHOTOYTOJIBHUK, «JTAYHOCTHBINA TPOGUiIby. (puc. 1)

Ha nuarpamme mo xaxioi U3 BOCBMH OCeil MOXKHO BBIACNTUTH 3HaueHus oT 0 10 4 — 3TO HU3KHUE
3HA4YEHHUs, OT 5 10 8 — yMepeHHsbIe, oT 9 110 12 — Bricokue u oT 13 10 16 — sxcTpemanbhbie. [Ipu
ATOM 3HAYEHUS, HE BBIXOSIINE 3a 3HaUeHHe § 0aioB, CBOWCTBEHHBI TAPMOHUYHBIM JIMYHOCTSIM.
[Tokazarenu, mpesblarone § O0alIOB CBUAECTEILCTBYIOT 00 aKIEHTyal[dd, JOMUHUPOBAHUU
OTIpe/IeIEHHBIX JTMYHOCTHBIX KauecTB. 3HAYEHHS K€, JOCTUTarolme ypoBHs 14 — 16 Gamnos,
CBHJICTEIILCTBYIOT O TPYAHOCTSAX COIMAIBHOM afanTanuu. Huskue mokasarenu mo BCeM IIKajiaM
(0 — 3 Gamia) MOryT OBITH PE3YJBTATOM CKPBHITHOCTH U HEOTKPOBEHHOCTH HCIBITYEMOTO, UTO
CBHJICTEIILCTBYET O HEJJOCTOBEPHOCTH TOJIYYCHHBIX JAaHHBIX.

Jran 3. UnTepnperanus pe3yjbTaToB

Ochb 1 — och aBTOPUTAPHOCTH (BJIACTHBIA-THIUPYIOLINI)

0<n1<4: yBepeHHBI B ceOe YeIOBEK, YMEIONINI JaBaTh XOPOIITUE COBETHI,

5<n1<8: obmagaromMii CIOCOOHOCTAMU HACTABHUKA M OPraHU3aTOpa, YepTaMU yCIIEITHOTO
PYKOBOJUTENS, YIIOPHBIH, KOMIIETEHTHBIH, aBTOPUTETHBIHN JTUAED;

9<n1<12: HeTepnUMBIiA K KPUTHKE, TIEPEOIICHUBAIOIINN COOCTBEHHBIM BO3MOKHOCTH;
13<n1<16:uenoBeKy MpPHUCYLIU TOTMATH3M, J€CIIOTUYHOCTh U BJIACTHOCTH, MOTPEOHOCTH
KOMAaHJI0BaTh APYIMMH, OH I0JaraeTcs TOJIbKO Ha CBOE MHEHHE, AUKTATOP.

© PI'YTHUC
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Ochb 2 — 0Ch ITOUCTUYHOCTH (HE3aBHUCHUMBIH — IOMUHHUPYIOLIHIA)

0<n2<4: yBepeHHbIl B ceOe, HE3aBUCUMBI;

5<nN2<8: MMEIoLMI CKIOHHOCTh K COPEBHOBATEIILHOCTH, COIIEPHUYECTBY;

9<n2<12: umeromuii 060COOJICHHYIO MTO3HIIUIO B TPYIIE, OPUCHTUPYIOIIUICS Ha CeOs;
13<n2<16 caM010BOILHBINA, CAMOBIIFOOJICHHBIN, CEOsIF0OMBEII, XBACTINBBIN, 3aHOCYUBBIH,
pacueTIMBbBIN, 00JIaJAIOUINIl 0 OTHOIICHHUIO K OKPYXKAIOIINM YyBCTBOM IIPEBOCXO/ICTBA,
CTpeMSIIUICS ObITh HAJl BCEMH H MEPEKIAIbIBATh TPYTHOCTH HA OKPYKAIOIINX

Ocb 3 — ocb arpecCUBHOCTH (IIPAMOJIMHEHHBIN, AaTPeCCUBHbII)

0< n3<4: uckpeHHui, HETTOCPEICTBECHHBIN;

5<n3<8: [IpsAMONMHEHHBIN, HACTOWYUBBIN M SHEPTUYHBIN B JTOCTH)KCHHUH 11EITH;

9<n3<12: HempuMupuMBbIii, HEAPYKEIMIOOHBIN, CKIIOHHBIA BO BCEM OOBUHSTH OKPYKAIOIIHX,
HACMEIILIUBBIA, UPOHUYHBIHN, pa3Ipa>KUTEIbHBII;

12<n3<16: XKectkuii, BpaskAeOHBIN IO OTHOIICHUIO K OKPYKAIOIINM, PE3KHiA, HECePKAHHBIMH,

BCITBUILYMBBIN, arPECCUBHBIHN (IIOPOH /10 aCOIMATILHOTO MTOBEICHUS )

Ocb 4 — ocb nooo3pumenvnocmu (He008epuUUBHIIL — CKENMUYUECKUIL).

0 < ny < 4: oOnagarolKi peaTrucTHYESCKON 0a30H CY)KIEHHUI U ITOCTYIIKOB;

5 < n4< 8: uMeronMi CKJIOHHOCTh K CKENTUIIM3MY U HEKOH(POPMHOCTH;

9 < n4 < 12: oOMOYMBBIA W HEIOBEPUMBBIM, CKIOHHBIA K KPUTHIU3MY, 3aMKHYTBIMH,
CKENITUYHBIN, pa304apoOBaHHBIA B JIIOJAX, CKPBITHBIA, WCHBITHIBAIOIIMN TPYJIHOCTH B
MEKJIMIHOCTHBIX KOHTAKTaX M3-3a MOJ03PUTEILHOCTH U OOSI3HU IJIOXOT0 OTHOIICHHUS,

13 < n4 < 16: HEAOBOJBHBIN OKPYKAIOIIUMH, TI0I03PUTEIBHBIA, OTYYXKICHHBIA MO0 OTHOIICHHUIO
K BpaXJeOHOMY U 37100HOMY MHUPY, CKIIOHHBIH K COMHEHUIO BO BCEM, 3J10TIaMSATHBIN.

Ocb 5— ocv noouunsemocmu (HOKOPHLLIL — 3ACMEHYUGDLIL).

0 <n5 < 4: CKpOMHBIH, 3aCTCHYUBBIN, POOKUN, YCTYITYUBBII;

5< n5< 8: mocyIIHO, YeCTHO W OXOTHO BBITTOJHSIONIUN Yy)KHUe 00sI3aHHOCTH, dYMOIIMOHAIBHO
ClIepKaHHBIH, CLIOCOOHBIN MOJUHHATLC,

9<n5< 12: oOnamaroIiuii MOBBIIICHHBIM YYBCTBOM BHHBI, CKJIOHHBIH K CAMOYHHYHKCHUIO H
MOJYMHEHHIO 00JIee CUIILHOMY 0€3 ydeTa CUTyallnit

13<n5<16: MOJHOCTHIO TIOKOPHBIH, CTA00BOJILHBINA, CKIIOHHBIM YCTYIaTh BCEM U BO BCEM, BCET/Ia
CTaBAmMK ce0sd Ha TIOCNIeHEee MECTO M OCYXKIAroIIMi ceOs, MpUIHChiBas cede BHUHY,
MMaCCUBHBIN, CTPEMSIITUICS HAUTH OMOPY B KOM-JITH00 00JIee CHIIbHOM.

Ocb 6— ocb 3aeucumocmu (3a8UCUMBLIE— NOCIYULHBLIL).

0 < ng < 4: uMerOmMUA MOTPEOHOCTH B JIOBEPHUH CO CTOPOHBI OKPYKAMOIIMX, B MPU3HAHHH,
BCIKIIMBBII;

5<n6<8: KOH(MOPMHBIN, MITKUH, OKHUIAFOIIHA TOMOIIU M COBETOB, CKJIIOHHBIA K BOCXHUIIIEHUIO
OKPYKAIOIHUMU,

9<n6<12: mocnymHbIH, 00A3IUBBIA, OSCIIOMOIIHBINA, HE YMEIOUIUN MPOSBUTH CONPOTHUBJICHUE,
HMCKPEHHE CUMTAIOIIHI, YTO JIPYTHe BCET/1a IPaBhl, 001aaf0IUi CBEPXKOH()OPMHOCTHIO;
13<n6<16: pe3ko HeEyBepeHHBII B ceOc, HMEIONIMH HaBsA3UMBBIC CTPaxH, OIACCHHS,
TPEBOKAIMKMCSA 10 JIFOOOMY TMOBOAY W II03TOMY 3aBUCHMBIH OT JPYTHX, OT YYXOTO
MHCHUS>IEMOHCTPHUPYIOIIAH TOJHYIO 3aBUCHMOCTD OT MHEHHS OKPYKAFOIIIHX.

Ocb 7 — ocb Opyscentoonocmu (COmpyoHuUarouwiuil — KOHEEHUUAIbHbLIL).

0 < n7 < 4: cknonnslii k corpynandectBy, KOIIOIleparnuu, THOKMIT 1 KOMIIPOMUCCHBIH TIPH
peleHny TpodieM U B KOH(PJIMKTHBIX CHUTYAIUAX, CTPEMS IIHICSA OBITh B COIJIAaCUU C MHCHHEM
OKPY’KaIOIIHNX;

5<n7<8: co3HaTelbHO KOH(MOPMHBIN, CIECIYIOMNN YCIOBHOCTSIM, MpaBUIaM W IPUHIIATIAM
«XOpOIIEro TOHa» B OTHOIICHUAX C JIFOJAbMH, CTPEMSIIUICS 3aCTyKUTh IPU3HAHUE U JTI0O0BD,
OOLINTENbHBIN, MPOSABISAIONIUHN TEIIIOTY " IpyXKeTooue;

9<n7< 12: mo0e3HbBIll CO BCEMH, OPUEHTUPOBAHHBIN Ha MPHUHATHE U COIMAIIBHOE 0JI00peHUE,
JIEMOHCTPUPYIOIIUN KOMIIPOMHCCHOE TIOBEJICHUE;

13< n7< 16: cTpemsIuiics yJIOBIECTBOPUTh TPEOOBAHUS BCEX, «OBITh XOPOIIUM» ISl BceX 0e3
ydeTa CHUTyalldd, CTPEMSIIUMCS K 1AM TPYIIbl, MNPOSBISIONIMNA HECAECPKAHHOCTh B
W3JIMSHUSX CBOETO APYXKETIOOHS.

Ocb 8— ocb anvmpyusma (0meemcmeeHHblil— GEAUKOOYUIHDBLIL).

0<n8< 4. OTBeTCTBEHHBI II0 OTHONIICHUIO K JIOMSIM, ACIUKATHBIA, MSITKHH, ITOOPBIH,
3a00TIMBBIN, TACKOBBIN; CTPEMSIIUIACSA COYYBCTBOBATh, COCTPAAATh M MOMOTATh OKPYKAIOIIMM;
5<n8<8: ymerommii MoaOOAPHUTL U YCIIOKOHTH OKPYKAIOIIUX, OSCKOPBICTHBLIA M OT3LIBUMBEIM,
MIPOSIBJISIONINNA MSTKOCEPICUYHOCTh U CBEPX00s3aTeITbHOCTD;
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9<n8<12: runepoTBETCTBEHHBII, BCET1a MIPUHOCIINNA B )KEPTBY CBOM MHTEPECHI, CTPEMSIIUNACS
MOMOYb M COCTpadaTh BCEM, HaBA3YMBLIH B CBOECM MOMOIIM W CJIMIIKOM aKTHUBHBIM MO
OTHOIIICHUIO K OKPYKAIOIIHUM;

13<n8<16: HeaeKBAaTHO INPHHUMAIONIUI HA ce0s OTBETCTBEHHOCTH 3a JAPYTHUX, IMPOSBIISIOLINAN
MOJIHBIN aJIbTPYHU3M.

Xopowud
' sepetitbiQ | PYROBOgUMEAD,
123aBUCUHBID | COBEMYUR,
U conepHu- | HACMABHUK
Yanwud u opza-
Hu3a-

cpegcmaeH-
HOCMb, Hacmol-

HOCMb NONO~
2amb U CoqyBCm-
BOBamMb OKPYHALWUM

4uBOCMb B gOCmu-
MEHUU uenu

PeanucmuYecran 6asa
cymgeHud, crenmu-,

C(mpemnerue K
compygHuYecmsy
c2pynnod, gpy-
wenobue

| gosepuu co
CMOpOoHb

Puc. 1 I[I/Ial“paMMa BapHUaHTOB MCKIIMYHOCTHBIX OTHOIIICHUH.
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Puc. 2. Ilnarpamma TU4HOCTHOTO MpOduUIs

IMpakTHyeckoe 3ansaTue 12

Bua npakruyeckoro 3aHATHSA: YCTHBIM ONPOC, IUCBMEHHBIA ONPOC, PELICHUE

TeCTOBBIX 3amanuii, Case-stady

Tema u conep:xanme 3ansaTus: CucTeMa BO3HArpaKJI€HUS YEI0BEUECKUX PECYPCOB
Lenp 3aHsATHSA: 3aKpelyieHUE TEOpeTHYeCKHe 3HaHU 00 oriare M CTUMYIMPOBAaHUHU

Tpy/Aa pabOTHUKOB

Copep:xkanue: Omnata TpyAa nepcoHanga: OCHOBHbIE (DOPMBI U BUBI, FOCYIapCTBEHHOE

peryjiupoBaHuc; CTUMYJIUPOBAHUC Tp}/IlOBOI\/'I ACATCIIbBHOCTH: TIOHATUC U CYIIIHOCTb

HpaKanecm{e HABBIKM: HABbIKU 3aKPCIIJICHUA 3HAHUH 00 oIlIaTe u CTUMYJIMPOBAHHNHN

Tpyaa pabOTHUKOB
IIpoxo/kuTeIBLHOCTH 3aHATHA — 4 vaca/ 0,5 yaca.
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BOI[pOCLI AJIsL oﬁcymefmﬂ

1. [lepeunciute OCHOBHBIE MOTHUBBI YEJIOBEUECKOU JI€ATEIbHOCTH.
2. B ueMm cocTouT KOHIIENIUS CTUMYIUPOBAHUS?
3. Onumure cuTyallud, B KOTOPBIX CETOJHSA MOXHO dJ(PQEKTHO UCHOIb30BaTh

MOTHBAaIITMOHHBIC MOJCIIN.

4. OO0bsacHUTE CYUTHOCTh MOJIEH MOTHBAIIMH MOBECHHS YelIoBeKa B nmupamuae Macioy.

5. Kakyto poss a MoTHBaLIMU UrpaeT Bo3HarpaxaeHne? Hazosure Gopmbl BOZHATPAXKICHHS.
6. B uem oTiimune Teopun Makkiienanaa ot Teopuid Macioy u Ansaepdepa?

7. B yem ocobennoctu Teopuu oxunanuii B.Bpyma?

8. Kakue BBIBOJIBI MOXKHO CZ€NIaTh U3 TEOPUHU CIIPABEAIMBOCTA AJlamca JIJIsl UCIIOJIb30BaHUs
B [IPAKTUKE yIIpaBJIECHUS?

9. [Toprep u Jloynep B cBOEil TeOpuM MPUIUIA K 3aKIIOUEHHUIO, YTO PEe3yJbTaTUBHOCTD
TPy/a BBI3BIBACT yIOBIETBOpEeHHE paboToil. KakoBBI mocieacTBUs 3TOrO BBIBO/A JUIS PAKTUKA
yIpaBieHUs?

10. Onumure HEAKOHOMUYECKUE CIIOCOOBI MOTUBALUH.

11.  HazoBure ¢opmbl u cuctemsl 3apaboTHoi miaatel B PD. OTBeT mpomILTIOCTpHpYHTE
XapaKTEPHBIMU TIPUMEPAMH.

12. HazoBure u3BectHble Bam coBpeMeHHbBIE CHCTEMBI 3apa00THOM TUIATHI 32 PyOEKOM.

14.  TlpoaHanu3upoBaTh TIOCIEACTBUSA, K KOTOPHIM MOXET IPHBECTH YBEIWYCHUE OJIH
pabOTHUKOB B COOCTBEHHOCTH KOMITAHUH.

15.  CymHocTs 3apabOTHOH IUIaThl KaK COLUAIbHO - SKOHOMHYECKON KaTeropuu PbIHOYHOM
SKOHOMHMKH.

16. DneMEeHTHI 3aTpaT paboToaTeNs Ha pabodyro CUITY.

17.  Crpyxtypa 3apaboTHOM miatel 1 (HakToOpsl €€ GopMHUpYIOLIHE.

18.  HomuHanpHas 1 peanbHas 3apadoTHas IJIaTa.

19.  ®ynxuuu 3apaboTHOM MIAThl, IPUHIUITEI U OCHOBHBIE SJIEMEHTHI €€ OPTaHU3aIUH.

20. KakoBa CBsi3p MEXIy BBIOOpOM pabOTHHUKOM (OpMBI OIIaTBl €ro Tpyda C €ro
crocoOHOCTAMU?

21.  Bwugpl, TpeOOBaHUs, HCTOYHUKH 1 MEXaHU3MbI HH/ICKCAIUH.

22. Mogenu coBpeMeHHON OpraHu3aly 3apaboTHOM IIaTHI.

23.  CymHoCTb, HA3HAYECHNE U OCHOBHBIE 3JIEMEHTHI TApU(PHON CHCTEMBI.

BbICTyl'l.]'IeHHe CTYACHTOB C IO0KJaJlaMM U NMPE3CHTAIUAMHA Ha CJICAYIOIIHE TEMbI:

1. CoBpeMeHHas cuctema MnpsMoil MaTepuaaIbHOW MOTHBALIUY.
2. CoBpeMeHHas crucTeMa KOCBEHHOM MaTepHAIbHOM MOTHBAIUH.
3. CoBpeMeHHas CUCTeMa HeMaTepUaIbHON MOTHBALIUH.

IIpocmoTp BHIEOMATEpPHAJIOB 110 MOTHBALMH NepcoHaa ( «MeToabpl MOTHBAIMH TIEpCOoHAIA!
COBPEMEHHBINH B3MIAI», «MOTHBaUA — 3TO OOMaH» U Jp.), MOcjie KOTOPHIX MPEAINoaraloTcs
TPYIIIOBBIE MHHU- TUCKYCCUHU
TecToBbIE 3aJaHUA
1. 3apaboTHas TaTa peryaupyeTcsi ToCy1apcTBOM:
a) HAa MPOMBIIUICHHBIX MPEIIPUATHIX
0) B 1IKOJIaxX, By3ax
B) B TOPrOBJIE
T') B MEIUITUHCKUX YIPEKICHHUIX
2. MUHUMAIIbHBIE JI0XO/Ibl, yCTAaHABIMBAEMBIE TOCYIaPCTBOM, 3TO:
a) MUHUMAaJIbHas 3apa0oTHAs TuIaTa
0) MUHMMaJbHAs TPUOBUTH IPEANPUHUMATEIS
B) MUHUMAJIbHBIH MPOLIEHT MO BKJIaJjaM
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I') BEpEH OTBET a).

3. 3apaboTHas miiaTa — eJMHCTBEHHAs COCTABIIAIONIAS [IEHbI paboyueil CUIIBI.

a) 1a

0) HeT

4. 3apaboTHas 1uIara 3To:

a) 9JIEMEHT JJ0X0/1a HAaeMHOIr0 pabOTHHKA;

0) 2JIEMEHT A0X0/1a PEAIPUHUMATES;

B) DJIEMEHT U3/IEPKEK MPOU3BOJICTBA,

') cUCTeMa OTHOIICHUI Mex 1y padoToiaresaeM U pabOTHUKOM IO TIOBOJY OILIATHI TPy/a.

5. TpynoBoii 10xo1 pabOTHHKA BKITIOUYAET:

a) cTaBKy 3apabOTHOM IJIaTHl M THOKYIO YacTh 3apab0THOM TUIATHI,

0) 3apaboTHYIO IJIATy U COIMANbHBIE JILIOTHI 32 CYET paboTONaATENS;

B) 3apabOTHYIO TUIATy M JIOXOJIbI, HE CBA3aHHBIC C TPYAOBOH JESITEIHHOCTHIO;

) 3apabOTHYIO IUIaTy, COLMAIbHBIC JBIOTHI 32 CUET paboToAaTeNss U AOXO/bl, HE CBSA3aHHBIC C
TPYIOBOH JESATEIBHOCTHIO.

6. PacnipenenurensHas GyHKIMs 3apabOTHO MIIATHI TOIPa3yMEBAET:

a) YCTaHOBJICHHUE JOJU paOOTHUKA B CO3IAHHOM IPOJIYKTE;

0) oOecrnedeHne AJOXO0B [ YAOBIETBOPEHUS MOTPEOHOCTEH paOOTHUKOB U UICHOB UX CEMEH;
B) oOecrieueHue MmIaTeXecrnocoOHOTO CIipoca HaeMHBIX PaOOTHUKOB,;

r) obecnieueHre MHACKCAIIUN 3apa00THOM TIJIAThI.

7. Auddepennnanus 3apabOTHOMN TUIATHI OCYIIECTBISIETCS B 3aBUCHMOCTH OT:

a) KauecTBa, BEJIMYUHBI U 3P(EKTUBHOCTH TPYOBOTO BKJIa/1a paOOTHHKA;

0) pazMepa yCTaHOBJICHHOTO TOCY/IapCTBOM MUHHUMYyMa 3apa00THOM TIJIaThI,

B) NPUPOTHO-KIMMATHYECKUX OCOOCHHOCTEN PErroHa;

T') Bo3pacTa pabOTHUKA

1) yCIOBUH Tpyaa

8. K Mepam npsmoco ToCyaapCTBEHHOTO PETyIUPOBAHHS OTUIATHI TPYAA OTHOCSTCS:

a) YCTaHOBJIIEHUE TapaHTUPOBAHHOTO MUHUMAIILHOTO pa3Mepa OIjiaThl TPYAa;

0) yCTaHOBJICHHE CTaBOK MOJOXOAHOTO HAJIOTa Ha TOXO/IbI (PU3NIECKUX JIHII,

B) OmpezesieHre MopsiiKa OIIaThl Tpy/a paOOTHUKOB OI0JKETHON cdepsl;

') KOHTPOJIb HAJl UHQIISILMEN U BaTIOTHBIM KypCOM

9. Beibepute nmpaBUIbHBIC YTBEPKACHUS, OTHOCAIINECS K HAUUCICHHUSIM Ha 3apa0O0THYIO TUIATy U
yIep)KaHHUsIM U3 Hee;

a) HAJOT Ha JOXOJbl (PM3WYECKUX JIUIl U EMUHBIA COIUANBHBIN HAIOT — 3TO YAEpKAHUS W3
3apa0OTHOM TJIaThl PAOOTHHKA;

0) Hasor Ha JOXObl (PU3UUECKUX JIUIL — 3TO yJepKaHHUEe U3 3apabO0THON IIaThl pabOTHHKA,

B) €IMHBIN COIMATBHBIN HAJIOT U B3HOCHI Ha 0053aTEIbHOE CTPAXOBAaHHE OT HECUACTHBIX CIIyYaeB
Ha MPOU3BOICTBE — ATO HAYMCIICHUS Ha 3apab0THYIO IUIATy, OCYIIECTBIsIeMble paboToaaTeNeM;
I') HaJOT Ha JOXOIbI (PH3MYECKUX JIUI M €IWHBIA COUIMANBHBIA HAJOT - 3TO HAYUCICHHS Ha
3apabOoTHYIO IJIaTy, OCYIIECTBIsIEMble pab0TOIaTENIEM.

10. CraBka 3apabOTHOM TJIATHI

a) Y4YUTHIBa€T WHIUBUAyalbHbIE OCOOCHHOCTH B CIIOCOOHOCTSAX, PE3yJbTaTax U YCIOBHUSIX
TPYIOBOM AEATEIBHOCTH paOOTHHKOB;

0) He y4YMTBHIBaeT WHAMBHIyaJbHbIE OCOOCHHOCTH B CIIOCOOHOCTSX, Pe3yJbTaTax U YCIOBHUSX
TPY/IOBOM AEATEIBHOCTH paOOTHHUKOB;

B) BKJTIOYAET TMOKYIO YaCTh, HMEIOIIYIO CTUMYTHPYIOIIHIA UM KOMIICHCUPYIOIIUI XapaKkTep;

T') HE BKJIIOYAeT THOKYIO YacTh, UMEIOIIYI0 CTUMYJIUPYIOIINM UM KOMIIEHCUPYIOLUI XapaKTep.
11. PeanbHas 3apaboTHas mjara — 3TO:

a) cyMMa, HayHCJIeHHasl B KaYeCTBE IJIAThI 3a TPY/;
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0) oKkJIaJ, yKa3aHHbBIN B TPYJOBOM JIOTOBOPE;

B) CyMMa TOBAapOB U YCIYT, KOTOPYIO MOXHO MPUOOPECTH 3a MOJIYyYECHHBI 3apab0oTOK C yu4eToM
U3MEHEHHS OTPEOUTETBCKUX 1ICH;

r) CyMMa, HauyMClIeHHas B KauyeCTBE IUIAThl 3a TPYZ, 32 BBIYETOM YAepxaHUil U3 3apaboTka,
JieNieHHast Ha MHJEKC MOTPEOUTEIbCKUX LIEH.

12. MOXHO C ONpelelIeHHOCThIO0 yTBEPXKJIaTh, UTO pealibHasg 3apaboTHas IJiaTa MOBBIIIAETCS,
€CIIU:

a) MOBBIMIAIOTCS CTABKU U OKJIAJIBI;

0) NOBBIIIAIOTCS TOTPEOUTENBCKUE TICHBI,

B) MOBBIIIAIOTCS CTABKHU U OKJIA/bI U MTOTPEOUTENHCKHUE LIEHBI;

') CTaBKM U OKJIaJibl pacTyT ObICTpee, YeM NOTPEOUTEIBCKUE LICHBI.

13. Ctumynupyromiast QyHKIHs 3apaOOTHOM IIaThl OJIPa3yMEBAeT:

a) TOOIIPEHHE KOJUYECTBEHHBIX M KAUYECTBEHHBIX PE3yJIbTaTOB TPyJa, pecypcocOepekeHus,
KBaATH(UKAIIMK paOOTHUKOB;

0) hopMHupOBaHKE TUYHBIX JJOXOJIOB U YAOBICTBOPEHUE MOTPEOHOCTEH PAOOTHHKOB M UX CEMEH;

B) TMOBBIIICHHUE COLIMATLHOTO CTaTyca PaOOTHHKA;

r) obecrieueHue 0oJiee BRICOKOTO YPOBHSI COITMAIBHBIX HAKOTUICHHH.

14. K anemenTam opranuzanuu 3apaboTHOMN MIaThl OTHOCSTCS:

a) HOpPMBI 3aTpaT U pe3yjIbTaToOB TPYAQ;

0) Tapudnas cucrema;

B) 3aTparhl 3apab0THOH IIATHl HAa PYOJIb MPOYKIINH;

T) GOPMBI M CUCTEMBI 3apabOTHOM TIATHI;

1) TEXHOJIOTUYECKHE CTaHAAPTHI.

14. 'ocynapcTBeHHOE peryaupoBaHue 3apabOTHON IUIaThl B PIHOYHOM SKOHOMHKE BKIIIOUYAET:

a) yCTaHOBJIEHUE 00s513aTeIbHON K TPUMEHEHNIO TapU(PHON CUCTEMBI;

0) HaJIOTOBOE PETyINPOBAHUE;

B) obecrieueHne MUHUMAaJIbHBIX TapaHTHI B 00JIaCTH OIUIaThI TPY/Ia;

I') IPaBOBOE PEryIMpPOBaHUE 3apaOOTHOM MJIaThI.

1) YCTaHOBJIEHHE MaKCUMAaJIbHBIX Pa3MEPOB CTaBOK U OKJIa/10B

15. Kakue u3 NepeuucieHHbIX YTBEP)KIEHHI OTHOCUTEIBHO YCTAaHOBIEHHOTO TOCYAapCTBOM
MUHUMAaJbHOTO pa3mepa ominatel Tpyaa (MPOT), sBistoTcs npaBUIIbHBIMU?

a) 3apaboTHas MjaTra pabOTHHKA, OTPabOTaBLIEr0 MECSYHYIO HOpMY pabodyero BpEeMEHH, He
MOKeET OBITh Hike MPOT;

6) B Benmuuuny MPOT ButouaroTcst Jo11aThl, Hal0aBKH, IPEMHUU;

B) B BesinuuHy MPOT He BKJII09aroTCs 10TUIaThl, HaA0aBKH, IPEMUM;

r) MPOT obecrieunBaercst 3a cueT CpeACTB (perepanbHOro Or0JKeTa BO BCEX OpraHU3aIUsIX
OromxeTHOM cepsr;

n) MPOT oGecnieunBaercsi 3a cueT cpeAcTB (eaepanbHOro OIOKeTa TOIBKO B (eiepalbHbBIX
rOCY/IapCTBEHHBIX YUPEKACHUSIX, a B TOCYJAapPCTBEHHBIX YUPEXKIEHUsX cyobekTtoB PD u
MYHUIIUTIATBHBIX 00pa30BaHuil, - 32 CUET CPEJCTB COOTBETCTBYIOIIUX OIOKETOB.

16. YcioBus KOMIEKTHBHOIO JIOTOBOPA, KACAIOIIUECS OIJIAThl TPY/Ia:

a) ONPEENAIOTCS Ha OCHOBE NMPSMBIX IMEPEroBOPOB MEXAY NPEICTaBUTENIIMU paboTomaTens u
HAaEMHBIX paOOTHUKOB;

0) ornpenenaoTcs aIMUHUCTpaLUe IPeANPUITHUS;

B) pacIpoCTPaHSIOTCS Ha BCEX paOOTHHUKOB OpraHU3aIiy;

I') HE PacHpOCTPaHSIOTCA Ha PaOOTHUKOB, MPUHATHIX HAa pabOTy IMOCIE BCTYIUICHHS B CHIY
KOJUIEKTUBHOT'O JIOTOBOPA.

17. K snemenTam TapuHON CHCTEMBI OTHOCATCS:

a) HOpMBI Tpyaa, TapudHbIE CETKU, (HOPMBI 3apabOTHOI TIATHI;
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0) TapudHbie ceTku, Tapu(HBIE CTAaBKUA M JOKHOCTHBIE OKJIAJIbI, Tapu()HO-KBATU(UKAIIMOHHBIC
CIPAaBOYHUKHU U XaPaKTEPUCTUKH;

B) TapudHble pa3psaasl, Tapudubie KO3UIHEHTHI, K03()(OUITMEHTH TPYLOBOTO yYaCTHUs;

r) TapudHble CTaBKH, Tapu(HO-KBATHM(PUKAIMOHHBIE CIPABOYHUKH, Tabenu ydera pabouero
BpPEMEHH.

18. ®akropamu auddepeHunanyu TapuHbIX CTaBOK MEPBOro pa3psia, Kak MPABUIIO, SIBJISIOTCS:
a) MHTEHCHBHOCTH TPYy/Ja, 3HAYMMOCTh Pa3IMYHBIX BUAOB PaldOT I MPEANPHUSTHS, YCIOBUS
Tpyaa

0) UHTEHCUBHOCTH TPYAQA, IPOU3BOIUTEILHOCTh TPYAQ, IPOIOJIKUTEIHHOCTH CMEHBI;

B) CJIOXHOCTb TPYAQ, YCIOBUS TPYJa, JODKHOCTh PAOOTHHKA;

T') BO3pacT paboTHHKA, CTaXX paOOTHHUKA, yPOBEHb KBATH(pUKALINH.

19. Ilpu pa3paboTke BHYTPUIIPOU3BOACTBEHHON Tapu(HOW CETKH YCTaHOBJIEHHE TapU(HBIX
KO3 UITMEHTOB oTpaxkaeT TudHepeHIMAIMIO OIUTATHI TPY/Ia B 3aBUCUMOCTH OT:

a) yCIOBUH Tpy/a;

0) CIIO’)KHOCTH pabOT U KBaTH(PHUKAIIMKA PAOOTHHKOB;

B) MHTEHCUBHOCTHU TPY/Ja;

T') IMYHBIX TPYIOBBIX TOCTHKEHUH paOOTHHUKOB.

20. Ha ypoBHE MYyHMLUMIAILHOTO O0pa30BaHMs, B TOCYAAPCTBEHHBIX YUPEXKICHUSX,
(uHAHCUpPYEMBIX 3a CYET CPEICTB MYHHUIMIAIBLHOrO OrojkeTa, Tapu(Has cucTeMa OIUIaThI
TpYy/a OIpeeIIsieTcs:

a) MpaBUTEILCTBOM PD;

0) opraHamMM TOCYAAapCTBEHHOW BiacTH TOro cyorexkrta P®, B KOTOpHII BXOJUT JaHHOE
MYHUIIUTIaJIbHOE 00pa30BaHHUE;

B) OpraHaMy MECTHOT'O CaMOYIIPaBJIEHUs JTaHHOT'O MyHHUIIMIIAIbHOTO 00pa30BaHuUs;

T') a/IMUHUCTpAIEe KOHKPETHOTO TOCY/IapPCTBEHHOTO YUPEKICHUSI.

21. Pa3mepsl oru1atel TpyAa paOOTHUKOB rOCYJapCTBEHHBIX yupexaeHuil cyobekToB Pd:

a) HE MOTYT MPEBBIIATh pa3Mephl OIUIATHl TpyAa PaOOTHUKOB (ellepatbHBIX TOCYAaPCTBEHHBIX
YUPEKICHUN;

0) MOryT NpeBbIIIATh pa3Mepbl OIJIAThl TpyAa paOOTHUKOB (elaepaibHBIX IOCYAapCTBEHHBIX
yupexaeHui, ecnu cyobekt P He momywaer noranuu u3 PenepanbHoro ¢poHaa GUHAHCOBOM
MIOJIICPIKKH;

B) B JIIOOOM Cilydae MOTYT IpPEBBIIIATh pa3Mepbl OIIaThl TPyAa PaOOTHUKOB (henepabHbIX
TrOCYJapCTBEHHBIX YUPEKICHUN

22. Tapudnas cucrema ucnonb3yercs i JudepeHIanny 3apadoTHON TIIaThl B 3aBUCUMOCTH
OT:

a) KayecTBa TPy/a;

0) KOJIMYECTBEHHOTO PE3yJIbTaTa TPY/a,

B) KauecTBa TPy/a U KOJMUYECTBEHHOTO pe3ysbTara Tpy/a;

T') pa3Mepa MPOKUTOYHOTO MUHUMYMa.

23. TloBpemenHyt0 (popmy 3apabOTHOH MIATHI 1€IECO00Pa3HO MPUMEHSTh, €CIIHU:

a) KOJIMYECTBEHHBIE MMOKa3aTean paboThl 3aBUCIT OT YCHIINNA paOOTHHKA;

0) KOJIM4YeCTBEHHbIE ITOKa3aTeNu pabOThl HE 3aBUCAT OT YCHIIUH paOOTHHKA;

B) BOBMOXKEH y4eT KOJIMYECTBEHHOTO Pe3ysIbTaTa WHANBHUIYATbHOW WM KOJJICKTHBHON paboTHI;
') 3aTPYJHHUTEIBHO YCTAHOBUTh M3MEPHUTEIM KOJMYECTBEHHOTO pe3ysibTaTa MHIMBUAYaJIbHOU
WM KOJUIEKTUBHOU paOOTBHI.

1) BO3MOYKHO 3apaHee OIpeeuTh 00beM, HOMEHKIIATYPY, TPYA0EMKOCTh padoT.

€) CII0KHO 3apaHee OMpeAeIuTh 00beM, HOMEHKIIATYPY, TPYJA0EMKOCTh PaboT.

24. KocBeHHas caenbHasi CUCTEMa 3apa0O0THON TUIAThl IPUMEHSIETCS IS

a) OCHOBHBIX pa0OYNX-CTaHOYHUKOB,

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 122 us 153

0) mutaamiero oOCIyKMBAIOIIETO MEPCOHAIA;

B) BCIIOMOTATEJIbHBIX pab0OUnX JTF0O0T0 MpOoduUIIs;

I') BCIIOMOTATENIbHBIX Pab0YMX, OT KauyecTBa MEATEIbHOCTH KOTOPBIX CYIIECTBEHHO 3aBUCHT
BbIpa0OTKa 00CITYKMBAEMbIX UMU OCHOBHBIX Pa0OYUX.

25. CMmelIanHble CUCTEMBI OIUIATHI TPY/AA:

a) XapaKTepU3yIOTCs IPUMEHEHUEM IIIKaJIbl POTPECCUBHO BO3PACTAIOIINX PACIEHOK;

0) XapaKTepu3ylTCsl IPUMEHEHHUEM IIKaJIbI IIOCTETIEHHO CHIKAIOIINXCS PACHEHOK;

B) BKJIIOYAIOT B c€0s DJIEMEHTHI KaK CIEIbHOM, TaK U MOBpeMEHHON (hopM 3apabOTHOIM II1aThl;

I') COYETAIOT OIUIATy [0 HOpMaM BPEMEHU U HOPMaM BBIPAOOTKH.

26. becrapudnbie cucTeMbl 3apabOTHOM TIJIATHI — 3TO CUCTEMBI. ..

a) HE UCIOJB3YIONIUE SAMHYIO TAPHUPHYIO CETKY;

0) He ucnonb3yIIre TapudHYIO CUCTEMY IPU HAYUCICHUH 3apadoTKa;

B) KOJUICKTUBHOH OIUIATHI, HE UCTIOIB3YIOUIHE TapU(HYIO CUCTEMY

T') UCIIOJIB3YIOIIME BMECTO TapU(PHBIX CTABOK CAETBHBIE PACIICHKH.

27. DxoHomuueckast 3()(HEeKTUBHOCTh IPEMHUAITBHON CHCTEMBI TPEATIOIAraeT. YyTo:

a) peasibHas 3apaboTHAas TU1aTa paOOTHUKOB MOBBIIIACTCS,

0) pe3ynbTarhl (MOTyYEeHHAss SKOHOMUS, TOMOJHUTEIbHA MPUObUIH) BHEIPEHUSI MPEMHATIbHON
CUCTEMBI IIPEBBIIIAIOT 3aTPaThl (CyMMY BBIIJIAYEHHBIX MTPEMUIL);

B) CPEIHUI MPOIICHT IPEMUHN HE TIPEBHINIACT PACYCTHOIO MAKCUMAIBHO JOMYCTHMOTO TIPOIICHTA,
I) BHEApPEHHUE MPEMHAIBLHON CHUCTEMBbl CTUMYIUPYET PaOOTHHKOB K MOBBIIICHUIO TPYAOBOI
AKTUBHOCTH.

28. CymHoctb quddepeHIIMpOBaHHBIX CHCTEM OILIAThI TPY/AA 3aKII0YAETCs B TOM, YTO:

a) YpOBEHBb OILIATHl 33 CAWHUILY PaOOTHI M3MEHSETCS MPH OTKIOHEHUW YPOBHS BBITIOJHEHUS
3a/laHui OT YCTAHOBJIEHHOM 3TaTOHHOM 0a3bl;

0) pactieHku auQGHepeHIUPYIOTCS B 3aBUCUMOCTH OT YCIIOBUN TPY/Ia;

B) HOPMBI BBIPAOOTKH U (HEepeHIUPYIOTCS B 3aBUCUMOCTH OT KBaJIM(UKAIIMK PAOOTHUKOB;

') paOOTHHUKY MOOIIPSIOTCS € MTOMOIIIBIO CUCTEMBI T (dEePEHITMPOBAHHBIX AOTIAT U Ha10aBOK.
29. Ilpu wHCMONB30BAaHUM KOJIJIEKTUBHOM OIUIATHl TPyJa PaCHpeneNsiThbess MO KOJUIEKTUBHOMN
CHCTEME MOTYT:

a) MpeMus;

0) HanrapudHas yacTh 3apaboTKa;

B) BECh 3apabO0TOK, BKIIIOUYAs IPEMUU;

T') BBITUTATHI HHIMBHTyaILHOTO XapaKTepa U MepCOHATbHBIC Ha0aBKH.

30. Kakme wu3 mnepeuducieHHbIX OecTapuHBIX cHUCTEM 3apabOTHOM IIaThl OTHOCSTCS K
KOJUIEKTUBHBIM, a KAKHE — K UHANBUAYAJIbHBIM?

Ne | Bun 0Oecrapugmnoii cucrembl 3apadoTHoi miartel | KostekruBHas | UHauBuayaibHas
n/n (K) (04))

«IlmaBaromnine OKJIaabI»

CraBka TPYAOBOI'O BO3HArpaxiCHUA

Cucrema «k03¢(HUIHEHTOB TPYJIOBOM CTOMMOCTH

Cucrema «kBanr(UKAITMOHHBIX YPOBHE»

Kommccronnas omnnara

Cucrema «OIEHKHU 3aCIIyr»
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Case- stady

Keiic 1

B srom 3aganuu HEOOXOAMMO MPOJEMOHCTPUPOBATH YMEHUE CTYIEHTOB MOTHBHPOBATH
MOAYUHECHHBIX.

3amanue: PykoBojacTBOM Bamield KOMIIAHMM ObUIO MPHUHITO pELICHUE YBEIUYHTH
JUTUTETTFHOCTH pabodero JHS BalIMX MOJTYMHEHHBIX Ha | yac 06e3 yBeIudeHus 3apa00THOM IIaThI
3a JIOMOJIHUTENbHOE Bpems. Bamia 3amaua noHectu 3Ty MHGOpPMAIUIO HA MOJYMHEHHBIX Ha
OTICPATUBHOM COBEIIAHUM TaKUM OOpa3oM, 4YTOOBI OHO OBUIO MPHUHSATO MOJIOKHUTEIHHO.
Onummmre B hopMe npsiIMON peuu, KakKuM 00pa3oM BbI 3TO ClIeJaeTe.

1 mar. JlaTe cTyaeHTaM BO3MOXXHOCTh COpPMYIHpOBaTh B (GopMe MpsSMON pedn
oOpailieHre K MOJYUNHEHHbBIM.

2 mar. [IpeanoxuTs CTyIeHTaM TpU BapuaHTa OTBETOB pyKoBoauTeled. OHU TOIKHBI
BbIOpaTh Hanbonee 3 PEKTUBHBIN U OOBACHUTH, IOYEMY.

OTBeThl pyKOBOAUTETIEH:

PykoBogutens 1.

VYBaxkaemble koyieru! Y MeHs Ui Bac HE OYEHb IPUsATHAs HOBOCTh. I perieHus
OTepaTUBHBIX 3a/1a4 HaM HE0OX0IMMO MopaboTaTh OoJiee HAIPSKEHHO, YeM 00BIYHO. B cBsi3u ¢
ATUM, HaYWHasl C CETOAHSIIHEro JHA Ha paboTe HY)XHO OCTaBaThCS Ha 4yac JIOJbIIE. DTa Mepa
BpPEMEHHasl, BOMPOC JTOMOJTHUTEIbHON ormiaTel OyaeM oOCyXIaTh ¢ PYKOBOACTBOM IO HTOTam
Haiiel paboThl.

S takke ocratoch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI Hajenalu 3a
JIeHb TIPUJIETCS BEYEPOM, TaK UYTO 51 Oyay Ha pabOTe MPAKTUYECKU A0 HOUYH, KTO XOUYET OCTAThCS
JIOJIbIIIE€ — IPUCOETUHANTECH!

PykoBoguTens 2

Ha oOmem coOpanun: «/loBoxy mo Bamiero cBenmenusi, 4to ObLT cAenaH pacuer
CIeNUaTMCTaMd Ha OCHOBAaHUM KOTOPOTO JUIsl JaibHEHInedl mnpuObUIbHONM paboThl OOrmiecTBa
HEOOXOUMO YBEIHUYUTH JJIUTEIHHOCTH paboyuero JHS HaIIero oTAena Ha 1 yac 6e3 yBenndeHus
3apa0OTHOM TIJIAaThl 3a JOMOJHUTENbHOE Bpems. [Ipu mpomokeHun padboOTHl B HACTOSIIEM
peKuMe Hac JKIET OTpUIATEeNbHBIM MOXOA W B JanbHeWmem — nukBupanus OoOmectsa. Sl
HAJIEIOCh, YTO YBEIUYCHUE JUIUTEILHOCTH pabodyero BpeMeHu Oy/1eT BpEMEHHBIM Ha 3-6 MecsIeB
u Hame OOIIecTBO BBIAET B OnnKaiiliee BpeMsl U3 3aTPyIHUTEIBHOTO MOJOXKeHUsI. B Hamem
oT/eNie paboTarOT MOPSAOYHBIE COTPYAHUKH, HA B3aUMOBBIPYYKY KOTOPBIX PYKOBOJICTBO
O6mecTBa Hajeercs. ['0ToBa 0TBeTUTH Ha Barm BOpoCkl, MPeIIoKeHUS

PykoBogutens 3

JoOpslit neHb, Komern!

C 3aBTpamiHero JHsS Mbl OyJeM ¢ BaMu BHJIEThCA dHalle, OOMAThCA U OOCYXKIaTh
MIPOU3BOJICTBEHHBIC BOMPOCHl aKTUBHEW W OOJbINE, U HA 3TO y HAC €CTh | JOTMOJHUTEIHHBIN
pabounit yac. M 3T0 Bce Omaromapsi HE MEPEXoay Ha «ICTHEEe» BpeMs. A HCKIIOYHUTEIHLHO BO
Onaro mpolBeTaHus Haieil komnanuu. Pabouee BpeMs yBEIMUYUTCS, 3apIijiaTa HET, HO YCUITUSIMU
HaIIer0 CIUIOYEHHOTO KOJUIEKTHBAa MBI YIYYIIMM pe3yJbTaThl Hameld paboThl u 3apaboTaem
6oraryo MpeMuro.

Bri6epute TOT OTBET, KOTOPBIA BaM KaxkeTcs: cambiM dddextuBHbIM. ChopMynupyiTe
CBOM OTBET. A Tenepb CBEPbTECH C HAIIUM MHEHHEM.
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Keiic 2
Kpatkas xapakrepucTuka NpeanpusiThs
[Ipenmpustue, KOTopoe OYIET pacCMaTPUBATHCS M HA OCHOBAHUHU JCSATEILHOCTH
KOTOpO OyJeT MpoBOAUTHCS AallbHEHIINM aHanu3, siBasercs roctununa «Kopser». ['octununa
«Kopser» ocHoBana 27 nexabps 2001 roxa.

Otenb OpUEHTUPOBAH HA MPHEM KIMEHTOB C MOBBIIICHHBIMU TPEOOBAHUSIMU K KaueCTBY
HOMEpOB U cepBHCOB.(Superior business).

Ve B urone 200lroga MOCKOBCKOM TOCYJIapCTBEHHOW KOMHCCHEH CTaHAapTH3ALMHU
TOCTUHUYHBIX YCIIYT, OTEJII0 IPUCBOCHO YEThIpe 3Be3/1bl. Ha MaHHBIII MOMEHT 3TO €IMHCTBEHHO
GyHKIIMOHUPYIOIIAsh YEeThIpeX 3Be37 O4YHas TOCTHHHIA B AcTpaxaHckoil obmactu. ['octuHuna
pacnionoxena B 500 MeTpax OT KyJIbTYPHOTO U JIJIOBOTO IIEHTpa ropoja ACTpaxaHu.

Bce nomepa B roctunuie (a ux 66), OTHOCATCS K KIAcCy JIOKC MU OCHAIEHBI
000pyIOBaHHEM MHUPOBOTO CTaHJAapTa (KOHIUIIMOHEP C WHIWBHUAYAJIBHBIM PETYISITOPOM
TEeMIEpaTypsbl, TeaeOoH, CHYTHUKOBOE TEJIEBUACHHE, paauo, (heH, MUHH 0ap).

Kpome 3TOro B rocTUHHIIE UMEETCA O3J0POBUTENBHBIA KOMILIEKC, KOTOPBIM BKIIOYACT:
OacceliH, cayHy, TpEHaXepHBI 3ajJ, MacCaXHblii kaOuHeT. DQdexkTuBHO padoTaeT caloH
KpacoTbl. Pecropan roctunuisl BMemaer 150 yenoBek

banketnbIit 3an, TpanchopmupyeMsblii B koH(epeHI-3ai, BMemaer 10150 uenosek. 3an
OCHAIIIEH CaMOW TIEPeOBOM TEXHUKOM, MO3BOJISIONIEH MPOBOIUTH CEMHHAPHI, KOHPEPEHIINH,
BBICTaBKH U SIPMapKu Ha CaMOM BBICOKOM YPOBHE.

AHanu3 MOTHBAIIMOHHBIX [TPOLIECCOB HA MPEAIPUATHH
Kaxnpiit paboTHUK roctuHuiel «KopBeT» nMeeT cOOCTBEHHYIO CUCTEMY LIEHHOCTEH,

OTIPENIeNAIONIYI0 YHUKAIbHBIH HAaO0Op M COOTHOIIEHHE MOTHBHpYOLMX (akrtopoB. [loaTomy
cucTeMa MOTHBAIMK B rocTHHHIE «KOpBeT» TOHKHA MPEIOCTaBIATh pa0OTHUKAM MaKCHMAaIbHO
HMIUPOKUHA U TUOKHM BHIOOP MOTHUBUPYIOIIMX CPEICTB, B PAMKAaX KOTOPBIX KaXJbli paOOTHUK
BbIOMpaeT cede To, YTOo JUIsl HEro 00J1a1aeT HauBbICIIEH [IEHHOCTBIO.

[Tpobnema MOTUBHPOBAHUS TPYAA SBISETCA OJTHOM U3 CaMbIX OCTPBIX MPOOJIEM, CTOSIINX
nepen roctuHunen «Kopsery.

Kak npaBuino, pykoBOJUTEIN paccCMaTpUBAIOT CHUCTEMY MOTHBAIMM KaK MHCTPYMEHT,
0a3upyONINIiCS HA TIEPCOHATBHBIX BBITUIATAX PA0OTHHKY.

B «KopBete» cuctemMa MOTHBALIMU HEOTAEIMMA OT CUCTEMbI HAUMCICHUS (POHAA OIUIAThI

TpyZa.

CornacHo NPUHATHIM CUCTEMaM MOTHBALIUU PAOOTHHK IOJIYYaeT:

- 6a30By10 3apabOTHYIO IUIATY B 3aBUCUMOCTHU OT HEPAPXUUECKOTI0 YPOBHS YIIPaBJICHHUS;

- mpeMud M OOHYCHI 1O pe3ylbTaTaM JAEATEIbHOCTH MOJPA3/eNeHUs] 3a OTYETHBIN
HEepUOL;

- IPeMUU ¥ OOHYCHI IO pe3yibTaTaM JUYHOM eATeTbHOCTH paboTHHUKA (JINUHbIE OOHYCHI
U JIOTIIATHI 32 HCIIOJTHEHNE TIPOEKTOB, KOMUCCHOHHBIE, MTOITICPKKA 00YJAIOIINXCS, U T.11.);

- IpeMHUU U OOHYCHI MO pe3yabTaTaM JAEATENIbHOCTH OpPraHM3aluu B IIeJIOM (TO/I0BBIE
OOHYCHI).

Takast cucreMa MOTHBALIMU JJOCTATOYHO Y(PPEKTHBHA B CHIIYy HU3KOTO YPOBHSI )KU3HH, H,
JUTsE OOJBIIMHCTBA TIPEINPHUATHIH, COXPAHSET CBOIO aKTyaJbHOCTh. 1€M HE MeHee, Ha PBIHKE,
HECMOTpPsl Ha BHELIHIOK JIOTHYHOCTh M B3BEIIEHHOCTh 3Ta CHCTEMa MOCTENEHHO TEPSET CBOIO
3¢ ()EKTUBHOCTS.

Ces3aHO 3TO cO cieAyloumMMu ¢akTopamu: Bo-mepBbIX, HpU peryasipHOil BbIILIATE
OOHYCOB, KOMHCCHOHHBIX W NIPEMHUH, LEHHOCTb M MOTHBHMpPYIOLIEE BO3JEHCTBUE PpE3KO
CHIDKaeTcs - paOOTHUK NMPUBBIKAET K HUM, paclieHUBaeT MX Kak ¢opMmy 3apabOTHOH muiaThl, U
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T1000€ CHUIKCHHUE TAKUX, I10 CYTH JIOMOJHUTEIBHBIX, BBIILIAT BOCIPUHUMACTCS KaK YHUKEHHUE CO
CTOPOHBI paboToAaTeNs.

Bo-BTOpPBIX, HAYaJIBHOE MOTUBUPYIOILEE BO3ACUCTBUE IIEPEMEHHOM YaCTH OILIATHI TPYAA,
KaK IpaBWIO, MOTHUBUPYET TBOpUYeCKOe Hayano paboTHuka. Ho, Ha mnpakTuke, aKTHBHOE
TBOPYECTBO pabOTOAaTEIeM MPAKTHYECKH HUKOT/a He TpeOyeTcs. TBopUuecTBO BOCIIPHHUMACTCS
KaK JI0caJHOe HeJIopasyMeHue, Melaroliee TeKylleil peryaspHoi padore. TBOpuecTBO, C TOUKU
3peHHsI COBPEMEHHOI'O0 POCCHICKOTO COOCTBEHHHMKA-MEHEIKepa, MOXKET MPOSBIATH JTUOO cam
COOCTBEHHUK, JIMOO BBICIIUNA PYKOBOAUTEIb, OO OHM U TOJHKO OHHU «Iy4llle 3HAIOT U HECYT
OTBETCTBEHHOCTH». BO3HMKaeT KOHQIMKT HAa 0a3e B3aWMMHOT'O HEMOHWMAaHUsS, MOTHBHPYIOIIEE
BO3/IEUCTBUE KOMIIEHCUPYETCS HETaTUBHBIM OTHOLLIEHUEM K TBOPYECKHUM IOPBIBAM.

Camwxkenne 3()(QEKTHBHOCTH MOTHBAIMU BBIHY)KIAeT paboToaTeNlss HMCKAaTh HOBBIC
METO/bl MOTHBUpPOBaHUs mnepcoHana. [Ipu 3ToM, Kak mpaBuiio, MOpalbHbIE «MOTUBATOPBI» HE
MPUHUMAIOTCS B PACUET, OCKOJIBKY HE BIOJHE MOHSATHO - JIJISl Y€TO X MPUMEHSTD.

EAMHCTBEHHBIM MOpPAJIBHBIM METOJAOM MOTHMBALIMM, TPAAULUOHHO IPUMEHSEMbIM,
SIBIISIETCSI METOJI JINYHOT'O OOIICHHUS.

Mopanbhble oompenus B 85% ciaydaeB cBOIATCS K TUYHOU noxsaie u B 10% ciyyaes -
K moxBayie (Tpamore, OJaroJapHOCTH W MPOY.) Mepei JUIOM Koyuier. OnsTh-TaKd MPOIEHTHI
YKa3aHbl UCXOJS U3 BBIOOPKH, KOTOpas HE MOXKET CYHTATbCA penpe3eHTaTUBHOW. Takum
00pa30M OCHOBHOM MOpaNbHBIN (HaKTOp - TMYHOE OOIICHHE.

MortuBupyomux ¢GakTopoB B JAHHOM CIIy4ae HECKOJIBKO (CIHHCOK MOXET ObITh
MIPOJIOJIKEH):

- (axTop BHHMaHUS U 3aIIUTHl CO CTOPOHBI BBICHIETO PYKOBOJIUTENS - €CTh C KEM
MooOIIATECS, €CTh Ha KOM IPOBEPUTH CBOU HJEH, €CThb KOMY «IIOTUIAKATHCS B KHUJIETKY» U
MONPOCUTD 3aIlUTHI;

- (akTop «CBOEro mMapHs» - ¢ TaKUM PYKOBOJUTEIEM XOYeTcs paboTaTh, €ro XO4yeTcs
MOJJEPKaTh U HETIPHUINYHO OOMaHBIBATh;

- (hakTOp CONMPUYACTHOCTHU - ONHM30OCTh K LEHTPY MPUHATHS PEUICHUH, Onepexarorias
uHpopMalug W oOnajaHue KOHPHUACHIMATbHOW WHGOpPMAIUEel CYIIECTBEHHO MOJHUMAIOT
CTaTyc pabOTHHKA;

- ¢dakTop BIUAHUS - OMU3KHE KOHTAKTHI C IIEHTPOM MPUHSATHUS PEIICHUN MPOBOLUPYIOT
«CHHJIPOM COBETHHKa», MPU KOTOPOM PAOOTHUK CTPEMHUTCS OKa3aTh SMOIMOHAIBHOE JHOO
MHTEIJIEKTyaTbHOE BO3JICHCTBUE HA MpPUHHMaeMble perieHus. Ecnu Takoe ymaercs, paOOTHHUK
HAYMHAET BJIUATH HA PYKOBOIUTENSI B IESIX YKPEIUICHHs] CBOEro CTaTyca, mpujaaBas cede Bec
KakK nuepy HehopMalbHOM IpyIIbl, BO3MOXKHO JIaXxe ele He chopMHUpOBAHHOM.

B o6mem, TpamunuM MOPaTbHOTO CTHUMYJIHWPOBAHUSA, METKO OTPAKEHBI TEPMHUHOM
«mocTyn K Temy». Kak mokazaHo BbIIiE, TAKHE METOJbI MOTHBAIIMM HECYT B cede Cephe3HYIO
yrpo3y Ou3Hecy, IOCKOJbKY BJHMSHHE pPAOOTHUKOB Ha PYKOBOJIUTENS] HE CBA3aHO C
3¢ (HEeKTUBHOCTHIO OM3HEC-CUCTEMBI B II€JIOM, a JIUIIh OTPaKalOT CTPEMIICHHWE TeX HIIM WHBIX
CIIEIUATIMCTOB YIIPOUYUTh CBOM CTATYC Ha MPEINPUATHH.

[ToxBana mepes JUIOM KOJUIET - MHA4Ye TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO
3acinyr pabOTHHKA, HAYMHAET TIOJB30BATHCS BCE OONBIICH MOMYISIPHOCTHIO OTEUYECTBEHHBIX
MEHE/KEPOB. JTO CBS3aHO C TEM, YTO TaKOW BHJI TOOIIPEHUS HEceT B cede HECKOIbKO
($hakTOpOB, KOTOPHIE MOTYT OBITh UCIIOJIb30BAHBI B YITPABJICHUU:

®daxTop cTaTyca - eciiu padOTHHUKA MYOJIMYHO MOXBAJWIH, TO 3HAYUT, YTO ITOT PAOOTHUK
KaKk OBl CTAaHOBHUTCS OJMXKE K PYKOBOAUTENIO, IOJIy4aeT MOpaJIbHOE IMPaBO Ha HEKYIO
JTUIUPYIOLLYIO TTO3UIIHIO;

®akTop KOMaHABI - TOT, KOTO TMOOLIPUIN MNyOIMYHO, HayMHAeT ceOs 4yBCTBOBATb
YJIEHOM «KOMAaHJIbI», y HETO MOSBISIETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIUI pe3yibTar;
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@DakTOp BBIJICICHUS - MMOXBAIUB KOTO-JIM00, PYKOBOJIUTENb pa3pyliaeT HeGOpMaIbHBIE
CBS3M Takoro pabOTHHMKA, O0COOEHHO, eciu pabOTHUK ObLI BblAeIeH Ha ()OHE HEraTUBHOIO
OTHONICHHSI K OCTAIBHBIM YJICHAM TPYIIIIBL;

@dakTop LenenojaraHus - MyOJWyHas MoXBajia, (PaKTHUYECKHU, SBIAETCS OTPAKEHUEM
1eJIeld PYKOBOAMTEIS, TOKA3bIBACT PAOOTHUKAM «JTHHHIO MTAPTHH U MTPABUTEIHCTBAY.

Ha ocnoBe ompoca pabotaukoB «KopBeT» OblIN BBISICHEHO CIIEAYIOIIEE:

* 59% paborarommx Ha MPEANPUATHH, CPEIHE YIOBICTBOPEHBI pa3MepoM 3apaboTHOU
matel, 15% - MOJHOCTBIO HEYAOBJIETBOPEHHBI, U 26% - MOJHOCTBIO YIOBIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOTpyIHUKOB HE BUAST MEPCIEKTUBBI POCTA B IaHHOM OpraHu3aluy;

* 64% ompamMBaeMbIX CKa3ajld, YTO HUX YJOBJIETBOPSIET B3aUMOOTHOLIEHHE C
HEIMOCPEJICTBEHHBIM PYKOBOIUTEIIEM;

* 42% paOOTHHKOB OTMETHJIM HEIOCTaTOK WHPOpMAMU O TIeNIX | 3aJadax
PEIIPUITHS,

* 69% onpomeHHBIX paOOTHUKOB  YAOBIETBOpsET KO3(DPHUIMEHT BakHOCTH
OTBETCTBEHHOCTH BBIMIOJIHAEMOI pabOTHI;

* MHOTHE HCYBEPCHHBI B 3aBTPAIIHEM JIHE;

* 90% OTMETWJIM CPEAHIOI YAOBIETBOPEHHOCTH B BO3MOXKHOCTH BBITIONHATH PaboTy,
KOoTopas ObUTa OBl yBaskaeMa IMIMPOKUM KPYT'OM JTFOJICH;

* 89% mOMHOCTHIO YAOBIETBOPEHBI B3aUMOOTHOIIEHUSIMU C KOJUIETaMH 110 paboTe;

* OOJbIIIe TIOJOBUHBI OIPOIICHHBIX HE YAOBIETBOPSET BO3MOXKHOCTH IPOSIBICHUS
CaMOCTOSITENIbHOCTH U MHUIIMATHUBBI B paboTe. OCTalbHYIO K€ YacTh YAOBIETBOPSET;

*  OOJBIIMHCTBO OMNpPOIICHHBIX HE yCTPaMBaeT COOTBETCTBHH pPabOTBI C WX
CIIOCOOHOCTSIMH;

* 57% He cunTaer paboTy CPeICTBOM JOCTIIKEHHSI YCIIeXa B KU3HH.

3ananue K Keicy
BHuMaTenbHO U3ydnTe KEHC M MUCbMEHHO OTBETHTE Ha CIEIYIOIINE BOIPOCHI:

1. CrenaiiTe BBIBOJIbI ¥ aHAJIW3 MOTUBALIMOHHBIX MTPOLIECCOB HA MPEIPUITHH

2. Kakue y Bac OyayT mpeuioskeHus M0 CTUMYJIUPOBAHUIO U MOTHBALIUU TpyJa Ha
npennpustiu. [lepeuncnure u o0bSICHUTE Ballly TOUKY 3pEHHUS.

3. K kakoll Touku 3peHHsI CKIOHSAETEeCh JIMYHO BBl (coriacHo omnpocy)? [louemy BbI

clenanyu Takoe 3akiarodeHue? U 4ro Bac ycTpauBaeT MM HE yCTpauBaeT B paboOTe M CHUCTEME
mMoTtuBaiuu npeanpusatus «Kopser». OObsCHUTE TOUEMY.

Pa3nes 6. YnpaBienue opraHu3allMOHHBIM MOBeCHHEM YeJI0BEYEeCKHX PeCypcoB

IIpakTnyeckoe 3ansTue 13

Bua nmpakTu4eckoro 3aHATHSA: YCTHBIM ONPOC, NUCBMEHHBIA ONPOC, BBICTYIUIEHUS C
JOKJIaJaMH, poJieBasi urpa

Tema um conepxanme 3aHaTusi: OpraHu3alMoHHas KyJIbTypa M €€ BIMSHUE Ha
YEJIOBEUECKHUE PECYPCHI

Hean 3aHATHSI: 3aKpeIUICHHE TEOPETHYECKHE 3HAHMM B  OOJACTH  BIUSHUSA
OpPraHU3alMOHHOM KyJIbTYpBl HA YIIPABJIEHHUE YEIOBEYECKMMH PECYPCAMHU

Copepxanue: CymHOCTb, QYHKIIMU U 3JIEMEHTHl OPraHU3alMOHHON KyIbTyphl. Bumbl
OpraHU3alMOHHOW KYJBTYpbl. YIPaBICHUE OpPraHU3ALMOHHOU KyneTypoit. [IpobGiemsl,
BOXHOCTb W  3HAYEHUS JIOSUIBHOCTM M  IIPUBEPKEHHOCTH  YEJIOBEYECKHUX  PECYpPCOB.

IloBeneHueCcKkne MHAMKATOPHI JOSUIBHOCTH. CUCTEMAa MOHUTOPUHIA YAOBIETBOPEHHOCTH
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TPYZOM Ha COBPEMEHHBIX HpeanpusaTusx Pa3HooOpas3ue, 5SJIeMEHTHI U  3HAUCHHE
OpPraHU3alMOHHBIX KYJBTYP.
IIpakTHYyecKue HABBIKM: HABBIKU 3aKPEIJICHUs 3HAHUI 00 OpraHU3allMOHHON KYJIbTYype
Y €€ BIIMSHUU Ha YEIOBEYECKUE PECYPCHI
IIpono/kuTeNbHOCTH 3aHATHSA — 4 yaca / | gac.
Bomnpoce! 1151 00cykaeHust
1. Kak nmpou3onuio BBE€JICHUE B IPAKTUKY YIPABJICHUS OHIATHUS OPraHU3allMOHHON KYJIbTYphI?
2. IlpuBeauTe OCHOBHBIC XapaKTEPUCTUKH OPraHU3aIMOHHOW KynbTyphl mo®d. Xappucy u P.
Mopany.
3. OxapakTepu3yiTe OCHOBHBIE IIPU3HAKHA OPIaHU3AL[MIOHHON KYJIbTYpPbI
4. Yto BKITIIOYEHO B (prmocouro opraHn3anum ¢ TOYKH 3pEHUS €€ IICHHOCTEH?
5. Oxapakrepu3syiiTe ABe BaKHble 0COOCHHOCTH OPraHU3allMOHHON KYJIBTYpBI.
6. Yto moHmmaeTcs oz CyOKyIbTypoii? ApryMEeHTUPYHTE CBOM OTBET.
7. OxapakTepu3yHTe 3JeMEHTbI CUCTEMBbI IIOKa3aTelel aHan3a KyJabTyphbl
8. Oxapakrepu3yiiTe OCHOBHBIE (DYHKITHH KYTbTYPHI
9. Kak ocymiecTBisieTcss KOHTPOJIb 3a YIPABICHUEM OPraHU3aMOHHON KYJIbTYpOi?
10. OxapakTepu3yiiTe OCHOBHBIE METO/BI MOACPKAHUS KOPITOPATUBHOM KYJIBTYPHI.
11. OxapakTepu3yiTe TpH TUIIA OPraHU3ALMOHHBIX KYIbTYp Y. Oyun
12. OxapakTepu3yiTe YeThIpe TUIA KYJIbTYyp B 3aBUCHMOCTH OT €€ OPHEHTAIHs Ha JIOACH WIIN
MaTepUaIbHbIC YCIOBHSI, & TAKKE OTKPBITOCTH U 3aKPBITOCTH
13. Oxapakrepu3syiiTe TUIIBI yripaBieHuYecKuX KynbTyp C. XoHau
14. OxapakTtepusyiiTe THIIBI OPraHU3aLMOHHBIX KYJIBTYp IO MECTY OpraHM3alMd U CTENeHH
BJIMSIHUS HA HEe.
15. Kaxue mokazatenu ONpenessitoT CHITy OpraHU3allMOHHOM KylIbTypbl? ApryMeHTHpYiTe CBOM
OTBET.
16. Oxapakrepu3yiTe TUITbI OPraHU3ALMOHHBIX KYJIBTYp 10 T€HAEPHOMY IPU3HAKY
BbicTynuieHUs CTYA€HTOB € JOKJAIaMH HA TeMbI:
- Tunonorus opranu3auoHHoi KynsTypsl OCAL
- IniukaTopbl OpraHu3allMOHHOMN KYJIBTYPBI,
- [Ipumepbl OpraHn3aliMoOHHBIX KYJIbTYp NPEAIPUATHH.
[Tocne BeICTYIIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- TUCKYCCUH.

Anpoﬁaunﬂ TECTOBBIX METOAUK B I'PYIIIIE.

Tect «OneHuTE CBOIO JOSJILHOCTb)»

1. C xakuM 4yBCTBOM BBl OTBEYAETE Ha BOMpoc aApyra: «I'ae Thl paboTaemby»?
¢ ropaocThio (3 6ana)
co cteiioM (1 Gam)
¢ u3BuHeHussMu (1 6asmr)
TOBOPIO, UTO BpeMeHHO 0e3 paboTs! (0 OansioB)
2. Korna BbI cHUMaeTe O0el/ K, KOTOPBIM TOIKHBI HOCUTh B COOTBETCTBUU C KOPIOPATUBHBIMU
CcTaHJapTamu?

1. xorma yxoxy ¢ pabots (3 6aina)

2. KOrja pyKOBOJUTEINb YXOJIUT ¢ paboThI (2 Oana)

3. Korja pyKOBOJHUTEINb, MOpTasi, 3aKpbIBaeT ria3a (1 6amr)

4. wue Hazaesaro BoooOe (0 6amioB)
3. KoHKypeHTBI MOT'YT MEHS NEPEMaHUTh:

1. nenwramu (1 Gamn)

2. KapbepHBIMH nepcriekTuBamu (1 6asmr)
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3. nectrio (0 6ayoB)
4. ue moryt (3 6aya)
4. Koraa pykOBOAMTENs TOBOPUT O OJIDKANIIINMX TUIaHAX, ST OOBIYHO:
1. B TakT KHMBaro roysioBoi (1 Ga)
2. 1O IMpUBBIYKE KUBato rojoBoi (1 6amr)
3. oTpHuIaTenbHO MOTaro TojoBoi (0 6aioB)
4. 3anuchIBarO B CIIEHUANBHBIN OJOKHOT (3 Oaa)
5. Korna s BUXKy, Kak IMOKyIaTellb COMHEBAETCs, OpaTh JIM C IMOJIKKA HAlll TOBAP WJIM HE Opath, s
0OBIYHO FOBOPIO:
1. wWCKpeHHE COBETYI0, CaM MOJIb3YIOCh (2 Oasa)
2. moctaBbTe Ha MecTo! (1 Garmm)
3. orinuHbIi BeIOOD (3 Oama)
4. By u3 marasuna (0 6amios)
6. Koria MeHsl CripalimBaroT, 4TO MOKHO YJIYUIIUTh B pa00Te KOMITAHUH, OOBIYHO S
1. roBopro, 4TO MBI JOCTUTIN coBepieHcTBa (0 6aIoB)
2. Tpenjararo IUIaH peopraHu3aiuu cBoero padbodero mecra (3 6ana)
3. Tmpeyiararo yBOJUTH HENOCPEICTBEHHOT0 HavyaibHuKa (1 Garr)
4. mpejuiararo CMEHHUTb BbICIIee PYKOBOACTBO (1 6arm)

HNuTepnperanus:

Ecnu Bbl HaOpanu Gosbine 18 6amioB, 3HAUUT, BB XOTUTE Ka3aTbCs JIyUIlIe, YeM eCTb.

Ecnu BbI HaOpanu ot 16 g0 18 6amioB BKIIIOUUTENBHO - BB JIOSIIBHBIA COTPYTHUK.

Ecnu BbI HaOpanu ot 12 10 15 6amioB BKIIIOUNTENBHO - Ballla JIOSUIbHOCTh WIIN 3apOKIaeTcs,
WIM YMHPAET.

Ecnu BbI HaOpanu menbie 12 6amioB, 0 JOSAIBHOCTH HE MOXKET ObITh U peun

MeToabl OlIeHKH JIOSLILHOCTH TEPCOHAIa
ITopsimok paboTEI

HcnpiTyeMOMY BBIIAIOTCS KAPTOUKH C CYKJIEHUSIMU U OTBETHBIN ucT. Ecnu B mporecce paboThI
y UCIIBITYEMOTO BO3HUKHYT BOIIPOCHI, TO SKCIIEPHUMEHTATOP JIOJDKEH JIaTh pa3bsCHEHUE, HO Tak,
YTOOBI MCTBITYEMbII HE OKa3ajlcs COPUEHTHUPOBAHHBIM ATHM Pa3bsICHEHHEM Ha TOT WM HHOM
OTBET.

O11€HOYHBIH JIUCT

[Tpodeccus ITon Bospacr
11 10 9 8 7 6 5 4 3 2 1
HUucTpykuus

YBaxkaeMblli COTPYIHUK (OpraHu3anuy, (GupMel, kommanuu)! Bbl momyumnu KapTOukH C
CY)K}IeHI/IHMI/I, KOTOpBIe CBI/II[CTGJ'IBCTBYIOT O BallIeM OTHOIIICHHNH K OpFaHI/IBaHI/H/I, B KOTOpOI\/’I BbI
pabotaere. Ha crone mepen Bamu pasnokeHa mosioca Oymaru ¢ nudpamu, IpeacTaBIsIFOIIUMU
coboit rpaganuu ot 1 10 11.

Kaxnas mudpa — 310 orenka Bamu mpemaraemoro cyxaeHus. Bamia 3agada cOCTOUT B TOM,
YTOOBI OMNPENCIUTh CBOE OTHONICHHE K CYXICHHUIO M PACCOPTHPOBATH BCE MPEIbABICHHBIC
CYXIEHUS 110 TPAfaLUsIM.
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I'pananus 11 cooTBETCTBYET MaKCUMAaJILHO MO3UTUBHOM OLIEHKE JAHHOTO CYXACHUs, Tpaganus 1
— MAaKCHUMaJbHO HETaTHBHOE OTHOIIEHWE, a rpajamus 6 — HEUTpaJIbHOE OTHOIICHUE.
IToxanyiicra, pacmpeneisiiTe CyXKACHMS HCXOAs TOJBKO M3 HX cozaepxkaHud. Kosmuectso
CYXKJICHUM B KaXJIOU I'paJlallid MOXKET OBITh Pa3IM4HbIM. biaromapum 3a coTpyaHUYeCTBO!

KapTouku ¢ cy:KIeHUSIMH

1. HHTepechl pyKOBOACTBA KOMIAHMM U €€ COTPYIHUKOB B OOJIBIIMHCTBE CIYy4aeB HE
COBIAJIALOT.

2. Kak mnpaBuio, AONOJHUTENbHBIE YCHUIUS COTPYJHUKA HE OLEHUBAIOTCA PYKOBOACTBOM B
JIOJKHOM CTEIIEHHU.

3. PykoBoauTenb He AOJKEH OOCYXAaTh C MOJAYMHEHHBIMU CBOU MPOOJIEMBI, TaK KakK 3TO He
CIOCOOCTBYET MOJACPKAHUIO aBTOPUTETA.

4. Ecny pyKOBOIUTEND JEPKUT MOJAUYMHEHHBIX HA HEKOTOPOH AUCTAHIUH, TO K BBIIIOJHEHHUIO €r0
pacnopsiKeHU OHU OTHOCATCS 00JI€€ OTBETCTBEHHO.

5. UT0oOB! yCHENUHO PYKOBOJUTD JIOIbMU, HY’)KHO OBITh B Kypce UX IIPOOJIeM.

6. PykoBoauTelpb JOKEH MOCTOSHHO KOHTPOJIUPOBATh padOTy CBOUX MOAYNHEHHBIX.

7. PyKOBOIUTENb MOKET IPOCTUTh COTPYAHHUKAM OTCTYIUIEHME OT T€X IpaBWJI, KOTOpPBIE OHM
CUMTAIOT HEPa3yMHbBIMHU.

8. KoH(IUKTBEI MeX1y COTpYAHUKAMHU, €CJIM OHM HE KacaroTcs J1eJI0BOH cepbl, He OTpaXKaroTcs
Ha paboTe opraHu3aIuH.

9. Ha pabore ropazqo BakHEe IOJIb30BATHCS PACIHOJIOKEHHUEM BIIMATENBHBIX JIIOACH, YeM
00MBaThCS ycrexa OTIIMYHBIM BBITIOJTHEHHUEM PaOOTHI.

10. JIronu, KOTOpBIE )KUBYT TOJBKO pabOTOM, YaCTO BPEAAT A€y CBOUM H3JIULIHUM PBEHUEM.

11. OOs3atenscTBa Tmepea pabOTHUKAMU KOMITAHHMS JOJDKHA BBIMIONHATH, HECMOTpPS Ha
(uHAHCOBBIE 3aTPYTHEHHUS.

12. PykoBOACTBO KOMIIAHMM HE€ JIOJDKHO HPUHHUMATh PEUICHHS, C KOTOPHIMH HE COIJIACHO
OOJIBIIMHCTBO COTPYTHUKOB.

13. 3apaboTHas maTa COTpyJHHUKA KOMITAHUU JIOJDKHA 3aBUCETh OT SKOHOMHUYECKOW CHTYalluU B
€ro CEMbE.

14. OnuH coTpyaHUK GUPMBI HE MOKET IOJy4yaTh 3apIuiaty, B 10 pa3 mpeBbILIatONIyIO 3apIuiaTy
JIPYTUX COTPYIHHUKOB.

15. CkopocTh MHpOABMKEHMSI IO CIyk0e B TNEpBYIO OYEepeab 3aBUCUT OT OTHOUIEHHH C
PYKOBOJICTBOM, a 3aT€M YK€ OT KBAJTH(PHUKAIHNH.

16. KayecTBeHHOE BBINTOJHEHHE JOMKHOCTHBIX OOS3aHHOCTEH SBISIETCS HEOOXOAUMBIM U
JIOCTaTOYHBIM YCJIIOBUEM KapbEPHOT'O POCTA.

17. PykoBonuTenb MOXKET MOWTH HaBCTpeuy Mpochk0e Xopollero pabOTHUKAa B HapylIeHHE
OOIIMX MpaBHIL.

18. B 1py’kHOM KOJUIEKTHBE MPUATHO paboTaTh, HO UM TPYAHEE YIPABIIATS.

19. Ecnan, mo MHEHHIO COTPYIHHUKA, PACIOPSIKEHUE PYKOBOJIUTENS MOXKET IMOBPEIUTH AEIY,
COTPYJIHUK JOJIKEH MPEAYNPETUTH €r0 00 STOM.

20. PaGora 1o/mKHa IPUHOCUTH HE YJOBJIETBOPEHNUE, a JCHBIH.

21. TloBplllieHHE B JOJDKHOCTH HE CIIOCOOCTBYET COXPAHEHUIO APY)KECKHUX OTHOIIEHUU C
KOJJIETaMH.

22. Ecnu paboTta oueHb MHTEpECHas!, He TaK y>K U Ba)KHO, CKOJIBKO 32 Hee TIaTST.

23. Ecnu GOJBIIMHCTBO COTPYJHHKOB NPUHUMAIOT y4yacTHE B YIPaBICHUH KOMIIaHUEH, OHa
Oynet paboTaTh OOJIee YCTEIIHO.

24. CoTpyAHHMK MOKET HacTauBaTh HA CMEHE CBOETO PYKOBOJIUTEIS, €CJIU TOT HE COOTBETCTBYET
3aHUMaeMOU JOJKHOCTH.
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25. JIronu, KOTOpBIE CTPEMSATCS YTOJUTh HA4albCTBY, BBI3bIBAIOT HEJJOBEPUE.

26. Ecnu coTpymHUK SIBJISIETCS CHEIUAIKMCTOM BBICOKOTO Kiacca, PYKOBOJCTBO OyIeT
CHUCXOAMUTEIBLHO OTHOCUTHCS K €r0 HEJIOCTATKAM.

27. Ecnmu no pabodero Mecra HYXXHO A0OUpaThCcs 0oJiee MOJyTopa 4acoB, TO Jirobas pabota
IIOKAYKETCsl YTOMUTEIIbHON U HEUHTEPECHOM.

28. 51 TmaTenpHO MPOAYMBIBAIO CBOM BHEIIHWK BUJ, KOTJa COOMpaOCh Ha paboTy.

29. OnazapiBaTh HAa PabOTY HE TaKOH YK OOJIBILON Ipex.

30. CepxypouHas paboTa JOJIKHA OIIAYUBATHCS JOMOIHUTENIBHO.

31. Ecam KTO-TO W3 COTPYAHMKOB HE CJIMIIKOM XOpPOIIO BBHIMOJHSIET CBOM OOSI3aHHOCTH,
OCTaJIbHbIE HE JIOJKHBI BMEILIUBATHCS.

32. CoTpyqHUKH UMEIOT IPABO 3HATh, KAKyI0 3apIlIaTy MOJIy4aloT UX KOJUIETH.

33. Eciu Ha COBMECTHOI BEUepHHKE PYKOBOIUTENb MOOOemIan 3aBTpa HE HaKa3blBaTh 3a
OI103/1aHUE, TO HET CMBICTIA CIIEIIUTH Ha padoTy.

34. Eciam pyKOBOIWTENb JIOBOJIEH CBOMM IOAYMHEHHBIM, MPOSBICHUE JOMOJHUTEIBHOM
WHUIMATUBBI CO CTOPOHBI COTPYJHUKA MOKET €MY TOJIbKO MOBPEAUT.

35. Iomyuas 3apruiaty, COTPYAHHUK BIPaBE PACCUUTHIBATH Ha «cHacubo» OT JUPEKTOpa, a He
Hao000pOT.

36. B xomMmaHum M A7 COTPYJHUKOB, W s PYKOBOAMUTEICH MpaBuia JOJDKHBI OBITh
OJINHAKOBBIMH.

O0paboTka pe3yJILTaTOB

[Ipu 0OpaboTKe pe3yabTaTOB OIEHUBAIOTCS OTBETHI TOJBKO Ha cyxkaenus Ne 1, 3, 4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcranpHble CYXIEHUS HE YYUTHIBAIOTCS, OHU
cyXaT s kamydusika UCTUHHBIX Ieell uccienoBanus. B 3aBUCMMOCTH OT TOro, B KaKylo
rpajaIiio OTHECEHO HY)KHOE CYKJIEHHE, eMY IPUCBAUBAETCS COOTBETCTBYIOIIMA Oasl.
['pananus 11 10 9 8 7 6 5 4 3 2 1

bamn +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecnu ucnbityemsiit nonyuun ot 54 go 90 6amioB, ero NOsSUIBHOCTh K OPTaHU3AIMK OLIEHUBACTCS
KaK BbICOKas, OT 18 10 54 6aiioB — JOSIBHOCTH OLIEHUBAETCS KakK cpedHsis, oT -18 no +18 —
JOSNIBHOCTh OIEHUBaeTcsl Kak Hu3kas. Eciam ucnbiTyeMblii HaOpanl Komu4ecTBO OalljioB B
nuarnasone ot -18 g0 -90, TO, COOTBETCTBEHHO, OH COBEPIICHHO HE JIOSJIEH K CBOEH
OpTraHHU3aIIH.

IIpakTnyeckoe 3ansTue 14

Bua npakTuyeckoro 3aHAATHsA: YCTHBIM ONPOC, IHMCBMEHHBIM OIPOC, pEIIECHUE
CUTYallMOHHBIX 3a/IaHNH, BBICTYIUIEHUS C TOKJIaaMU

Tema u conep:xanme 3ausaTHsA: KOHQIMKTHI B OpraHu3alvy U UX yIpaBieHHE

Lesab 3aHATHSA: 3aKpeIJICHHE TEOPETHUYECKHE 3HAHUN 00 yNmpaBiIeHWU KOHQIMKTaMHU B
OpraHu3au

Conep:xanue: Ilonstue xoHpnukTta. IloTeHUManbHAs IIEHHOCTb M OMACHOCTh
KOH(QIMKTa. YPOBHU KOHGJIMKTA: BHYTPUJIMYHOCTHBIA, MEXKIUYHOCTHBINH, MEXKIPYNIOBOM,
JpraHu3auuoHHbId.  VMcTouyHMKHM M Tunbl KOHQIUKTOB. CTaauu pa3BUTHS KOH(IUKTHOU
cutyauuu. [IpoGnembl BbIOOpa CTHIISA TOBENEHUS B KOHGIMKTHOW cuUTyallu. B3anMocBs3b
KoH(uMKTa 1 cTpecca. CTpaTeruu NOBEJACHUS B CTPECCOBBIX CUTYAIHX.

IIpakTHyecKkHe HABBIKM: HAaBBIKYM 3aKPEIUICHUS 3HAHUN 00 yHmpaBIeHUU KOH(IUKTaAMU
B OpraHu3aluu

IIpoxo/kuTEIBLHOCTH 3aHATHA — 4 Yaca / 1 4ac.
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Bonpocs! 111 00cyxaeHust
1. KTo mosyoxui1 Hauajio COBpEMEHHbIM TeOpUsM KOHpIMKTa?
2. OxapakTepu3ylnTe OCHOBHBIC CTAJH Pa3BUTHsI KOH(PIMKTOB B KOJUICKTUBE.
3. HazoBuTe TpH rpymniibl IpUYUH KOHGIUKTOB B OpraHU3aluu
4. Yro Takoe KOH(IMKTHAS CUTYyaIUs?
5. Uro Takoe MHIUAECHT?
4. Koro MOXHO OTHECTH K CyOBbeKTaM KOH(IIHIKTa?
5. OxapakTepu3yiTe ecTb TUIIOB KOH(QIMKTHBIX JMYHOCTEH B OpraHu3aluu
6. Uro mornMaercs moj; 00beKTOM KOH(IUKTA?
7. OxapakTepu3yiTe OCHOBHBIC MPU3HAKK KOH(IJIUKTA
8. Oxapakrepu3yiiTe HeraTHBHblE U IO3UTHBHbIE (YyHKIMU KOH(uuKTa. [Ipomntrocrpupyiite
OTBETHI Ha KOHKPETHBIX IPUMEPAX.
9. B yem Brl BuguTe B3auMOCBsI3b KOH(JIMKTA U cTpecca’?
10. OxapakTepu3yiiTe OCHOBHBIE CTaIMM PA3BUTUS CTpeEcca.
11. Kakue cTpareruu noBeieHUs B CTPECCOBBIX CUTyalusx Bam u3BecTHbl?
TemaTuka 10KJI20B H 3cce MO TeMe:

- YrpaBieHrue KOH()IMKTaMU B OpraHU3aIiiy;

- [lonATHE KOHMIMUKT U €T0 POJIb B OPraHU3aINH;

- KoHduuKkThI B Opranuzanusix;

- Metoapl npouaakTHKH KOH(PIMKTOB B OpTraHU3AIINN;

- MOGOUHT U MEKITUYHOCTHBIE KOH(IMKTHI B OPraHU3aLUY;

- KoH(nukT- MEHEKMEHT B OpraHu3alluu: CTPATEruy U TAaKTUKU.

Case-stady

Keiic 1.

B npennokeHHOM CUTyalluy BBIACIUTE U IPOAHAIU3UPYITE CIEAYIOLINE 3JIEMEHTHI U
(bakTopbl KOHIIUKTA:
* KOHQJIMKTHYIO CUTYaIHIO
* 00bEKT KOH(pIUKTa
* IpeaMeT KOH(IINKTa
* YYaCTHUKOB KOH(JIMKTA
* pPaHT ONIOHEHTOB
* cpeny KOHQIIUKTa
* epexo]] KOH(MIMKTA U3 cephl AeTOBBIX OTHOIIEHHH B TMYHOCT "HYIO cepy
* TUYHOCTHBIE AJIEMEHTHI KOH(IIMKTA.

Cutyaiua. Ino coemanue y HavyainbHuKa IT-xkomMmanuu. IlogBoawsMCh WTOTH TPYIOBOIO
COpeBHOBaHUsA 3a roj cpeau nenaprameHToB IT -kommanuu. 1o Bcem mokaszarensm Ha mepBoe
MECTO MpETEeHJO0BaIa JeNapTaMeHT HMHTEUIeKTyaldbHbIX 3HaHUM [T -kommanuu. Bo3zpaxenus
OBUTM TONBKO Yy TJIABHOTO CHENHaluCTa JenapTaMeHTa MpoJaxK, COOOLIUBIIETro, YTO
MPOBEJCHHBIE WM Ha JHIX aHaJu3bl B JICTAPTAMEHT WHTEJUICKTYaJIbHBIX 3HAHWW BBISBUIN
3aHIDKEHUE Ka4eCTBa MPOrpaMM, IPUUUHONU KOTOPOTO MOXKET OBITh MO0 XaJaTHOE OTHOIIIEHUE K
pabote, nMOO HapylmIeHWE TPYAOBOM AWCIUIUIMHBL. B CBS3M C 3TUM OH CYHMTAeT, YTO
MIPUCBAMBATh JICTIAPTAMEHTY UHTEIUIEKTYaIbHbIX 3HAHUI MIEPBOE MECTO MOKA PaHO.

BricTymiienne cnenpanucra ¢ JenapTamMeHTa MpOAak BBI3BAJIO HErOJOBaHWE y CHEIUATIACTA
JIenapTaMeHTa WHTEJUIEKTyallbHbIX 3HaHUN. «Kak BaM HE CTBII "HO, UCIOJIh30BaTh CIyXEOHOE
MMOJIOKEHHUE I CBEJACHUS JTMYHBIX CUCTOB». A KOMHCCHHM MOSCHHIIA. «CIICIIHAIMCT C OTJIeIa
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IPOJak MONPOCHII HAMKUCATh NPOrpaMMy Ul ero Opara GecIuIaTHO, CIEUATINCT JernapTaMeHTa
MHTEJUIEKTYaJIbHbIX 3HAHUI OTKazajics, HO MPEUIOKWI BHE pabodyee BpeMs IOMOYb €ro Opary.
Ho on cka3zan, 4yTo OpaT HE MOKET CO MHOM BCTpeyaThcs, TaK Kak y Hero HeT BpeMeHn» OH, Kak
BUJAMTE, 3alIOMHUJ ITOT Cilydall. Y Hac Bcerja MOAXOIAT ¢ OOJbIIOW OTBETCTBEHHOCTBIO K
HAIMCaHUM IPOrpaMM, U 5 JINYHO BCEI/1a IIPOBEPSION.

Keiic 2.

B ogHOM M3 OTACIEHMII CAaHATOPHO- KYPOPTHOI'O YYPEKIACHHS YCTAHOBUIIMCH CIIOJKHBIC
OTHOUIICHUSA Menc):[y HepCOHaJIOM HpOTI/IBOHOJIO)KHbIX CMCH, 4YTO CTallo HpOSIBJ'ISITLCSI B
IOCTOSIHHBIX ~ JKayso0ax  Bpaueil  (HepopMaibHBIX JIMACPOB) IMPOTHUBOMOIOKHBIX  CMEH
3aBeayIolICH oTaeneHneM. B 3THX jkamo0aX akKIEHTHPOBAIOCh BHMUMAHHUE Ha IOCTOSHHOW
3ajIep)KKe Bpaueid, paboTaloIIUX B MEPBYI0 CMEHY Ha CBOMX pabOYMX MECTaxX, YTO HapyIIalo
PEeXHUM MIPOBETPUBAHUS IOMELIEHUS Mepe HadyaJloM padOThl BTOPOW CMEHBI.

[IpoaHamu3upyiTe OMUCAHHYIO CHTYallMI0 Ha TPEAMET BBISBICHHS KOH(JIMKTHBIX CHTYallWi,
CJIOXKNBIINXCA B JaHHOM COIIMAJIBHOM B3aHMOI[CﬁCTBHPI nu Hpe[UIO)KI/ITC BapI/IaHTI)I nux
ycTpaHeHus. Ha kakom sTare pa3BUTHs HAXOAUTCS AaHHBIA KOHPIUKT?

Keiic 3.
3a CcOTpyAHMKOM A B  OpraHu3alU Clblla penyTalus 4YeJIOBeKa, KOTOpBIM JHOOUT
MEePeKIIabIBaTh CBOIO paboTy Ha aApyrux. OnHaxapl Ha padoueM cTojie coTpyaHuka b ciydaiino
OKa3zaJicsl JTOKYMEHT, KOTOPBIM MO TMOPYYEHHUIO HadajJbHUKA OTIENA JOJDKEH ObLI HMCIOJHUTH
corpynHuk A. Mexnay cotpyanukamu A u b pasropencs koHpaukr. [lo kakoMy MexaHU3MY
BO3HHUK KOH(JIUKT? BeinenuTe HHIUIAEHT, 00BEKT, KOH(PIUKTHBIC CUTYAI[UU U TTIOBOJIBI.

Keiic 4.

Ha n1r060M mpeanpusiTiu ecTh y4acTKH, Ha KOTOPbIE PAOOTHHUKH MO Pa3HbIM MPUYHMHAM HIYT
6e3 0coboro xenaHusl.

OpHaxkapl HauvaldbHHIIA OTAENa, B KOTOpoM paboTama coTpyAanuma A (KOJIEKTUB B
OopraHu3aIu ObUI MOJHOCTHIO JKCHCKHUI), BEPHYBIINCH C TJIAHEPKH, COOOIIMIA € TOHOM, He
TEPISALIMM BO3PAKEHU, UTO OHA JIOJDKHA OYyAET 3aMelaTh 3a00JIeBIIyI0 paOOTHHUILY B COCEHEM
nonpazaenenuu. CorpynHuna A B TOH XK€ MaHepe OTKa3alach, MOTHBHUPYS TEM, UTO PEXKUM
paboThl Ha 3Toi nomkHOCTH ¢ 10 10 19 yacos, a el HyxHO 10 18 yacoB 3a0upaTh pebeHKa U3
JETCKOTO cajJia, 0 YeM €€ HauaJlbHUIa XOPOILIO 3HaJA.

HauanbHuna otzaena gonoxuia o0 OoTKaze pyKoBOAUTEN0 opraHuzanuu. CoTpyaHuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PEHIMTEIbHO HalpaBUiIach 3alIUINATHCS U OTCTAaUBATh
cBou wuHTepechl. He BoHas B KkaOMHET, OHa YyBHUJAENa IJla3a YEJIOBEKa, COBEPUICHHO HE
coOupaBIerocs Ha Hee Hamazarh. [locie 100poskenaTeaTbHOr0 NPUBETCTBUS PYKOBOAUTEIbHUIIA
oOpatuiack K COTpyIAHHMIIE A CO CIEAYIOIIMMHU cJoBaMHu: «SI moHMMaio, 4Yto y TeOs
yBakuTenbHass npuuuHa. Ho Thl mydine apyrux 3Haeuib TOT y4acTOK, Ha KOTOpoM paboTtana
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCA OyJaeT HeJerko. Sl cuuraro, 4To Thl TaM
CIPABUILbLCS JIy4llIe APYTUX, a 4achl pabOThl MOXKEUIb MEPEHECTH IMO-CBOEMY YCMOTPEHHIO.)»
CotpyznHule A He 0CTaBalIOCh HUYETO JPYTOro, KaKk COrJacuThCs.

JaiiTe KOH(MDIUKTOIOTUYECKUNA aHATIN3 PUBEICHHON NCTOPUH.

Keiic 5.

Cnyxamuii oJHOW aMepuKaHCKONW (UPMBI COBEpIIMI OLIMOKY, KOTOpas MpUHEcHa (pupme
yOBITOK B 5 MHJUTMOHOB J0JuiapoB. Kornma ero BeI3Ball K ce0e YIpaBIISFONINiA, eMy ObLIO SICHO,
JUISL 9ero: KOHEYHO, YTOOBl COOOIIMTH O €ro yBOJbHEeHHH. Ho ympammisiomuid cooOmmI
CIy’)KallleMy O TPHUHIATOM pEHICHWH TMOBBICHUTH €My 3apaboTHyro miaarty. Ciyxammii ot
HEOKUJAHHOCTH ToTepsul Aap peud. OH HMKaK HE MOT MOHSTh CMBICH YyciblaHHOro. Toraa
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yopasisitonuii - noscawi:  «Hanperoch, uTo BHOpeas Bbl HE OyAeTre Jenarh MOA0OHBIX
omnomHuoctei. Ha ommOkax yuarcs. bygem cuutaTh, yTo Bama ydeba oOomuiach pupme B 5
MJIH. J0J1apoB. MBI HE MOXEM MO3BOJHTH cebe BbIOpachiBaTh 3a BOpOTa pPabOTHUKOB, Ha
o0ydeHre KOTOPBIX MOTPATUIIN TAKYI0 CYMMY».

JlaiiTe KOH(DIUKTOIOTUYECKUI aHAIIN3 IPUBEACHHON HCTOPUH.

Keiic 6.
Opnaxnael ['enpu Dopa, mpoxoAs MO CBOEMY 3aBOAY, YBHUAEN, YTO HECKOJIBKO pabodmx
YCTPOWIIUCH Ha MEpeKyp mpsiMo moj Tadbnuukoit «Kyputh 3ampemieHo». IlepBasi MbICab: HaJI0 HX
Haka3aTb — omTtpadosarb, yBoiuTh. Ho ®@opa moctynun umnHade. OH mojomien K pabodyum:
«3apaBctByiiTe, g ['enpu @opa, AUpEKTOp.»
OOMEHSIBIIMCH CO BCEMHU PYKOIMOXKATUAMU (M TPU 3TOM Yy3HaB MX uUMeHa), Dopa ckazan mapy
JIOOpBIX CIIOB O padoTe WX IeXa, a 3aTeM BBITAIIWI M3 KapMaHa madky curapet: «[lompoOyiite
MOM — OHHM MOJyYlIE.»
[Tocne Toro xkak paboune B3sUIM €r0 CUTapeTbl, OH J10OpOIyIIHO 3aMeTUil: «BOT TOIBKO 3pst BbI
3/ech Kypure: Buaute Tabnuuky? JlaBaiite oTolimem Tyna, — W yKa3ald Ha MECTO KypeHus. —
[Tpomy Bac, KypuTh Bceraa TOJbKO TaM. 3[€Ch KYpPHUTb OIIACHO, MOJKETE BbI3BaTh IOXKap,
KOTOPBI BCEM HaM JIOpPOro 000 1eTcs.»
JlaiiTe KOH(DIUKTOIOTUYECKUH aHAITN3 IPUBEACHHON HCTOPHH.

Keiic 7.

Mexnay 3amecTuTeNeM PYKOBOAUTENS CpPEIHEr0 YPOBHS U JIMHEHHBIM PYKOBOAMTENIEM
OCJIOKHWIMCh OTHOILIECHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIBHBIX KOMMYHUKAIIUN Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3allMM BO3HUKIIA IIPEAIIOCHIIKA CPBbIBA BAXKHOTO
MEPOIIPHUATHSL.

3aMecTUTENb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT ONpeieieHue rpaduka u
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIEHUEM MOJOOHBIX MEpOIpPHUATHH, B Oecele ¢ JMHEWHBIM
PYKOBOJMTEIIEM 3a HECKOJBKO JHEW 10 YKa3aHHOI'O MEPOINPHUATHS BBIACHAET, YTO CPOKH €ro
MIPOBEICHUS JIMHEHHBIM PYKOBOJUTEIEM HE YCTaHOBIIEHBI. B XoJe 3Toil ke Oecenpl TMHEHHBIN
PYKOBOJMTEIb MPEAIAracT CPOKU MPOBEAEHUS MEPONPHUATHS, a 3aMECTUTEND BBICKA3bIBAECT EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.

JIuHelHBI pPYKOBOAMTENb B WHUIMATUBHOW Oecele ¢ PYKOBOJUTEIEM CPEIHEro YpPOBHS
(cBOMM HENOCPEICTBEHHBIM HAYAJILHUKOM), NIPU3HAB B OOIIEM CBOM MPOCYET B CIOXKUBIIEHCS
CUTyallud, oOpaTHJl BHMMAaHHE M Ha TO, YTO 3Ta CHUTyallMs cTajia CJEJICTBHEM TOrO, 4TO
3aMEeCTUTENIb aKLEHTUPOBAJI BHUMaHUE HAa MPUOIMIKAIOIIUXCS CPOKAX MPOBEACHUS YKa3aHHBIX
MEPOIIPUATHI HA 0YEPETHOM COBEILIAHNM.

PykoBonuTenb cpeHero ypoBHSI PEKOMEHI0OBAJI CBOEMY MOJYMHEHHOMY Oojiee BHUMATEIbHO
CJIEUTD 3a rpadukaMu MPOBEACHUS MOJOOHBIX MEPOINPHUIATUN U Oojee TECHO KOHTAKTUPOBATh
II0 3THM BOINPOC C COOTBETCTBYIOIIMMH JTOJDKHOCTHBIMHM JHIamMu. Ha ouepenHoM coBemaHuun
PYKOBOJUTENb CPEIHEro ypoBHS B (opMme Oe3IMKOW KPUTHKM AKLEHTHPOBAJl BHMMaHHE Ha
CJIOKUBILIEHCS CUTYalUH.

[Ipoananusupyite AEUCTBUSA BCEX YYAaCTHUKOB CIIOXKUBIIEHCA CUTyaluH. fIBisercs M oHa
KoH(pKTOM? BhIsIBUTE B HeWl KOHQUIMKTHBIE cUTyauud. CIpOrHO3UPYHTE OTHOLICHHS MEXIY
YYaCTHUKAMHU CUTYAallUU TOCJIE COBEIIAHUs. Y MECTHA JH ObliIa KpUTHKA HA COBEILAHUH?

Keiic 8.
[TpoBeauTe KOHGIMKTOIOTHISCKUI aHATN3 CICAYIOMIECH CUTYaIUH:
HauvanbHuK npuHSIT Ha paboOTy COTPYIHHUKA B OJHO M3 IOJApa3/eiCHUI, HE COIJIacOBaB 3TOT
BOIIPOC C PYKOBOJHWTEJEM JAHHOTO TMOJpa3eicHus U 0€3 COOTBETCTBYIOIICH IMPOBEPKH €ro
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npodecCHOHaIBHON MOATOTOBKU. BCkope 0OHAPYKHUIOCh, YTO BHOBb IMPUHATHIA COTPYIHUK HE
CIOCOOEH BBINOJHATH OOS3aHHOCTH IO JOJDKHOCTH. PyKOBOAWTENb TOApa3/ieNeHus B
CIIy’)KeOHOM 3amucKe JOKJIQABIBAeT O MNpPO(EeCCHOHATBHON HEMPUTOJAHOCTH HOBHYKA H B
KaTeropu4Hoil ¢opme TpeOyeT ero yBOJbHEHHS. MeXay HadalbHUKOM M PYKOBOAUTEIEM
MOJpa3/IeIeHUs] BOSHUK KOH(IIUKT.

Keiic 9.

[Ipoananu3upyiite NpeIOKEHHYIO0 CUTYAIMIO C TOUKU 3pEHMs TMHAMUKU KoHQuinkTa. Kakue
NEPUOJIBI U 3TAIbl Pa3BUTHUS KOH(DIMKTa BBl MOXKETE B HEll BBIACTUTH?

OtoT cityyail npou3somien Ha Kadeape OAHOTo By3a, KyJa 10 pacHpeAeIeHHIO [T0CIe OKOHUYAHMS
TOTO XK€ WHCTUTYyTa OblIa MpHHATAa MONoAoH crenuanuct Jismuaa. OHa OBICTPO OCBOHMJIACH C
JIOJDKHOCTBIO aCCHCTEHTa M MOYYBCTBOBaJIa ceOsl BIIOJIHE YBEPEHHO, TeM Oosiee 4To Onaronaps
CBOEMY OOIIUTEIHHOMY XapakTepy Oblja 3HAKOMA YyTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO C
3aBeAyIOUMM Kadelpoil YMHOBBIM YCTaHOBUTH Xopoluue oTHomeHus JlsnuHa He cmorna. OH
SBHO HE 0/100psj MOCTOSHHBbIE OTIYy4YKH JIsUIMHOM, OeCKOHEUHbIE Pa3roBOpPhl Ha IOCTOPOHHHUE
TEMbl, KOTOpbIE OHA 3aTeBajla C COTpYJHUKaMH Kadeapsl, ee Hepabouee HacTpoeHue. [1oHAB, uTo
XOpOILEro OTHOLIEHUS YMHOBa €l He noOuThes, JIsimHA pe3ko M3MEHMJIa CBOE IOBEJICHUE.
Ecin panpiie OoHa XOpOLIO JIM, IUIOXO JIM, HO BBIINOJIHAJA PACIOPSDKEHUS 3aBEAYIOLIETO
kadenpoi, ToO Tenepb OrpaHUYWIa O0BEM CBOCH pPabOTHI TEM MHUHHUMYMOM, KOTOPBIH OBLI
HeoOXxoauM, uToOBl HpojaepkaTbCsl Ha Kadeape, MPOSABUB IPU 3TOM  HEAIOKUHHYIO
M300peTaTeIbHOCTh M HEIUIOXO€ 3HAaHWE TPYJOBOro 3akoHojaTenbcTBa. [lonb3ysich
IIPUBWIETHSAMH MOJIOZOIO CIIELMAIUCTA, OHA OTKAa3bIBaJIaCh PYKOBOJIUTH NPAKTUKON CTYAEHTOB,
TpeOoBaia nepecMoTpa y4eOHbIX IJIaHOB, CChUIASICh HA MOJIOKEHUE O BBICLICH IIKOJIE, KOTOPOE
MO3BOJISUIO ACCUCTEHTY HE YMTATh JIEKIHA, OTKa3aJach OT IpenojaBaHus U Bena JabopaTopHble
U TIPAaKTUYECKUE 3aHATHUS.

OnHuM cioBoM, JIAnMHAa OTKPOBEHHO MPOBOLMpPOBAIa YMHOBA Ha KOH(DJIUKTHI, U OH IIET Ha
HUX, CUNTAsl HUXKE CBOETO JJOCTOMHCTBA HE MPHUHSATH BBI30B, TEM 00JI€€, UTO JPYTroro BHIXOJA U3
CO3/aBILEroCs MOJIOKEHNS U HE BUAEIL.

PemmnrensHOCTE M «cMmenocTe» JLSUIMHOM CHUCKanM €M MONYJSPHOCTh CPEAM MOJIOABIX
CHELMAINCTOB JaXke 3a IpejenaMu Kadeapbl, He TOBOPS YK€ O TOM, YTO JPYTrUe€ aCCHCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKA CUIT CKIJIaJbIBasIach HE B MOJIb3Y 3aBEAYIOLIETO
Kaeapoi.

[locne HEKOTOpBIX pa3MBIIUIEHHH YMHOB pE3KO HM3MEHWJI CTpaTerHio mnoseneHus. Ha
OuepesHOM 3acelaHuM Kadeapbl mocie TpeboBaHHs JISnMHONW CHATH ¢ Hee 4YacTh y4eOHOM
Harpy3kd YMHOB, K yIUBJICHHIO BCE€ COTPYJHUKOB, HE TOJbKO HE BBIPA3WJI BO3MYIIEHHE, HO
OXOTHO TIOLIEJI €fi Ha BCTpeuy, CKas3aB JIMIIb, YTO IOCKOJBbKY 3TH 4Yachl BCE PaBHO HY>KHO
oTpaboTaTh, TO OH BO3bMET Ha ce0s 4yacThb Harpy3ku JIssIMHOM, a ocTaBUIMECsS Yachl MPUIETCS
pacIpenesuTh MeX1y OCTAIbHBIMU COTPYIHUKAMH Kadeapsbl.

Korpna B cnenyromuii pa3 oJiHOM U3 acCUCTEHTOK Kadeaphl MPUILIOCH €XaTh BMecTO JIsAnuHo B
KOMaHJIUPOBKY, YIUBJICHHUE COTPYJHHUKOB CMEHHJIOCH BO3MYIICHHEM. YMHOBAa OOBMHSUIM B
c1ab0XapakTEepPHOCTH, YPE3MEPHOM TEpPNUMOCTH, HO BMeCT€ C TEM, HEeIOBOJIbCTBO
BBICKA3bIBAJIOCh U B ajpec JIAaMHONU. ACCUCTEHTKH, KOTOPBIE TENEPh YUTAIU 33 HEe JEKLUUU U
BEIM  JIOTIOJHUTEIbHBIE TMPAKTHUECKWE 3aHATHS CMEHWIM CHUMIATHI0 Ha  SBHYIO
HesloOpoxenaTeabHOCTh. JIsIMHa pacTepsiach, TAKOTO MOBOPOTa COOBITHI OHA He oXxkuaana. Bee
ee Kampu3bl M NPETEeH3UM TOT4ac K€ yaoBieTBopsuiuch. O HEW cTaau TOBOPUTh, YTO OHA
MOJIb3YETCSl MATKOCTBIO M TEPIHUMOCTHIO YMHOBA, YTOOBI JOOUTHCS OCOOOTO TMONOXKEHHS Ha
Kadenape.

beutble nmountarenu JIsummHOM OTBepHYNIHMCh OT Hee. OHa pacTepsia CBOK NOMYJISIPHOCTh U
npuoOpena BparoB. Ilockonbky JIsnnHa npuBbikia ObITh B LIEHTPE BHUMAaHMS U BbI3BIBATh

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 135 uz 153

BOCXUILIEHUE OKPYKAIOUINX, aTMOchepa HeJ0OPOKeIaTeIbHOCTH, CIOKHUBILASCS BOKPYT HEe Ha
kadenpe, crana ka3zaTbcs HeBhIHOCMMOW. OHa Havaja BecTU ceOs 3aHOCUMBO U Ipy0o, YeM erle
00JIbIIIE BOCCTAHOBHJIA IIPOTUB Ce0s1 KOJIIEKTHB.

UYepes HekoTopoe Bpems JIsnuHa BbIHYX/IeHa Obljia 0JIaTh 3asBiIeHHE 00 YBOJIbHEHUHU. Y MHOB
pELIII BBIAEPKATh XapakTep 10 KOHIA U CTaJl yroBapuBaTh JIsUIMHY OCTaThCA, CCBINAACH HA TO,
YTO HE HMMEET IpaBa YBOJUTH MOJIOJIOTO CIIEUUATNCTa 10 HCTEUEHUs TPEXJIETHEro Cpoka
pabotsl. Torna Jlsmuaa oOpatunack K JeKaHy W AOOWIACh pa3pelieHus Ha yBojbHeHue. [locme
ee yxona kadeapa B3JOXHYJA C OOJIETYEHHEM M MEXIy COTPYIHHUKaMU M 3aBEAYIOLIUM
BOCCTAHOBMWJIMCH NPC)KHNUEC OTHOLICHUS.

Keiic 10.

[TomunHeHHBI UTHOpUPYET Bamu coBeThl M yKa3zaHus, AejaeT BCe I0-CBOEMY, He oOparias
BHUMAaHMS Ha 3aMEYaHus, HE HCIPABIssA TOTO, HA YTO BBl €My yKasbiBaere. Kak BbI Oyxmere
HOCTYNaTh C TUM [TOJJUYMHEHHBIM B anbHelmeM? U k kKakoMy TUIY KOH(JIUKTA MOXKHO OTHECTH
JAHHYIO CUTYyaIuio?

A Pazo0paBiiucs B MOTHBAxX yIOPCTBA M BUAS UX HECOCTOATEIbHOCTh, IPUMEHIO OOBIYHBIE
aJMUHHMCTPATUBHBIE MEPHI HAKA3aHUSI.
b. B unTepecax nena nocraparoch BbI3BAaTh €r0 Ha OTKPOBEHHBIN Pa3roBOp, MONBITAIOCh HAWTHU €
HUM OOIIMIA S3bIK, HACTPOUTD Ha JEJIOBOM KOHTAKT.
B. OOpariych K aKkTUBY KOJIJIEKTHBA — IIYCTh 0OpaTSIT BHUMaHHUE Ha
€ro HeMpPaBUIIbHOE MTOBEACHNE U IPUMEHSAT MEPbI 00ILIECTBEHHOTO BO3/IEHCTBUS.
I'. [TonbITatock pazoOparbes B TOM, HE J€Jat0 JIM 51 caM OLIMOOK BO B3aMMOOTHOUICHHUSAX C ATUM
MOIYMHEHHBIM, IOTOM PEIlly, KaK MOCTYIHUTb.
Keiic 11. [TomunHeHHBIN BTOPOI pa3 HE BBIMOJHWI Ballle 3aJlaHUE B CPOK, XOTs oOeIlal U JaBaj
CJIOBO, YTO MOJOOHOrO ciiyyas 0ojblle He MOBTOpUThbCA. K KakoMy TuIly KOH(IMKTa MOKHO
OTHECTH JJaHHYI0 cuTyaruio? Kak Ob1 BbI HOCTYNHIN?
A. Jloxxnych, BBINIOJIHEHUS 3a/aHus, a 3aTe€M CYpPOBO IOrOBOPIO HaeAWHE, MpEAyNpeluB B
MOCJIEHUN pa3.
b. He noxupasch BBINOJHEHUS 3aJaHUsi, TIOTOBOPI0 C HUM O IPUYMHAX MOBTOPHOTO CpHIBA,
J00BIOCH, BBITIOJIHEHUS 3a/IaHMs, HAKaXy 3a CPbIB pyOJIeMm.
B. TlocoBetytoch ¢ paOOTHUKOM, aBTOPUTETHBIM B KOJIJIEKTUBE, KaK IOCTYIUTh C HAPYLIUTEIIEM.
Ecnu Takoro pabGoTHHMKa HET, BBIHECY BONPOC O HEAMCLUUIUVIMHUPOBAHHOCTH pabOTHHKA Ha
coOpaHue KOJUICKTHBA.
I'. He noxwuiasce BBINOJIHEHUS 33aJaHus, IIepejaM BOIIPOC O HaKa3aHUM paOOTHUKA Ha pelleHHe
aKTHBA.

Keiic 12.

B oxHolt dupme nexypHBI aIMUHUCTPATOp U3 YHCIA JIMHEHHBIX PYKOBOJIUTENEH OJIOKUI
CIIy’)KeOHOH 3amMCKON PyKOBOACTBY (pUpPMOI O MpOOJEMHBIX CUTYalMsIX, UMEBIIMX MECTO BO
B3aUMOJICVICTBUM NEpCOHANa C KJIMEeHTaMH. OLEHWTe IEHCTBHS JIEKYPHOIO aJIMHHHCTPATOpPA
IpHU CIEAYIOMNX YTOUHSIOMUX 00CTOATENbCTBAX:

1. CriopHbIe BOIIPOCHI C KJIIMEHTaMH ObLIN pa3peleHbl Ha MeCTe.

2. durypaHtamMu B CIy)XKeOHOW 3amucke OBbLIM COTPYAHMKH YYXKOTO TMOApa3JeNeHHs Io
OTHOUICHHUIO K JIEXYPHOMY.

3. JleXypHBIII HE MOCTaBWJI B U3BECTHOCTh CBOErO KOJUIETY — PYKOBOJMTENS COCEIHETO

HOJpa3/IeNIeHus], COTPYAHUKH KOTOPOro (UIypHpOBaU B CIyKEeOHON 3aIluCKe.
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MeToauuyeckue YKazaHnus

AnHanm3 KOH(IIMKTA BKJIIOYAET B c€0s BBISIBICHUE KAK MUHUMYM CIIEAYIOIINX BOIIPOCOB:

* YUACTHHUKH: KTO KOH(JIMKTYET, 4YTO OHH 32 JIFOIU?

* KaKOBBI X TpeOOBaHUs APYT K Ipyry?

* KAKOBa UX MOTHUBAIIMS: 3a4EM UM BCE 3TO HY)KHO M HACKOJIbKO 3TO Ba)KHO?

* KAKUMH pecypcamu, HeOOXOAUMBIMU JIJIsl TOCTHXKEHUS 1I€TH, OHU PACIOJararoT?

Ha ocHOBe TpOBENEHHOrO aHaNIM3a MPUHUMACTCS pEUICHHe O crocole pa3penieHus
KOH(JIMKTA U TMPOU3BOIUTCS MOCIEAOBaTeNbHAs peann3anns n30paHHONW CTpaTeruu BIUIOTH 0
€ro 3aBepIICHUSI.

Ascrpanuiickue koHpumkTonoru X. Kopuemnyc u 1. @eiip npeanoxum 3 PpeKTHBHBIHA
METOJAMYECKUI TIPUEM aHajIi3a KOHPIUKTHOW CUTYAIlMH - COCTABIICHUE KapThl KOH(IUKTA (pHC.
8.5).

Kapma «ongnaukma - 310 Tpaduueckoe H300paKEHHE DIEMEHTOB KOH(IMKTHOTO
CTOJIKHOBEHHUSI C YKa3zaHHEM IpoOJieMbl, TpeOyromel perieHus, KOHCTaTaluel WHTepEecoB U
oraceHuii cTopoH. B mporiecce ee cocrarieHus: yetye HOpMYyITUPYIOTCS MPOOJIEMbI U TIO3UIIUU
YYaCTHHUKOB.

PexkomeHryeTcsi IPUMEHSATh KapTy KOH(JIMKTA B CISAYIOIINX CIyYasx:

1) uCHonb30BaHUE CAMOCTOSTEIBHO COCTABICHHBIX KapT MPH aHaIu3e KOHQIMKTA
(momoraeT 000CHOBaHHO BBIOpPATh CTPATETHUIO JAaTbHEHIITNX JICHCTBHMN ),

2) UCHOJB30BAaHMWE KapT, COCTABICHHBIX MPU IOCPEAHUYECTBE, ISl TOATOTOBKU
CTpaTEeTuH pa3pelicHus KOH(IUKTA,

3) ucCnonBp30BaHMWE KapT, COCTABIEHHBIX B TMPOIECCE IIEPErOBOPOB, B KOTOPOM
MPUHUMAIOT Y4acTHE BCE OMMOHEHTHI (IOMOTaeT Halla)kKUBaTh KOHCTPYKTUBHOE B3aMO/ICHCTBHE
MEXy HUMH, PACIOJIaraeT K COTPYJHHYECTBY).

Y4acTHUK KOHPAUKTA

MoTpebHocTN
Onacenwus
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YyacTthuk koHdpnukra
MotpebHocTn
Onacenus

Puc. 6. Kapra koHduukra

Kapra xoH]uKTa cocTaBseTcs B TPH dTara.

Oman 1. Onpedenenue npeomema koHgaukma. Onumute npodiaeMy B OOIIMX YepTax.
N3-3a yero BO3HUK CIOp, MO MOBOJY Y€ro BhICKA3bIBAIMCH pa3Hble MHeHUA? He Hamo rimy0Ooko
BJIaBaThCs B MPOOJIeMy WM HaXOAUTh BbIXOA. ONuUIIMTe, YTO SABJISETCA MPEAMETOM KOH(DIHMKTA,
HE YTO HAJO JIeNIaTh, a 4TO SIBJIAETCS «I0J0KOM pasznopa». [Ipenmer moxer ObITh He oauH. Ha
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KOKABIA NIpEeIMEeT JIydlle COCTaBIIATH OTIEIbHYIO KapTy, €ClId He YAaJoCh COIJIacoBaTh
HO3ULIUU.

Oman 2. Onpedenenue OnNOHeHMO8, 8061e4eHHbIX 8 KOHGaukm. Pemmure, KTO SABIsSETCA
IJIABHBIMU CTOpOHamMM B KoH(pmukTe. CocTaBbTe CHHCOK JeicTByromux Jjui. Ecnu rpymnma
UMEET OJTHOPOIHBIE TpeOOBaHUS, TOTPEOHOCTH, €€ Ha KapTe MOXKHO ONPEIEIUTh KaK OJHO JIUIIO.
JlaliTe KaxaoMy M3 YYaCTHUKOB KOH(IIMKTA Kakoe-Inbo Becenoe (HM B KOEM clydae
HEOOUTHOE) OIIpesielIeHHe, KOTOPOE IOJYEPKHET MX CWJIbHBIE CTOPOHBI M MX IIO3UTHBHbIE
HaMEpeHUs B ’TOM KOH(DIIMKTE.

Hapucyiite BOkpyr npoOiieMbl M OCHOBHBIX YYaCTHMKOB 3aMKHYTYIO KpUBYIO H
0003HaubTe, T, B KAKOM OPraHU3alIOHHOM M COLMAJIBHOM IIPOCTPAHCTBE IPOUCXOAUT
KOHQIIUKT (B OTIeINe, MeXAY OTACIAMH, MEXIy PyKOBOACTBOM H IOAYNHEHHBIMHU, TPOPCOI030M
U agMHUHUCTpauuei u 1.4.). Onpenenure U 0003HaubTe, B KAKUX OM3HEC-TIPOLECCAaX YYaCTBYIOT
KOH(IMKTYIOINE CTOPOHBI, KAaKKE IIeTN U 337a9i UMHU PEIIatoTCs.

Jopucyiite (Ipyu MHAMBUAYAIBHOM aHAJINM3€ U MPH HEOOXOJUMOCTH) BOKPYT OCHOBHBIX
YYaCTHUKOB HECKOJIbKO OCHOBHBIX «ITOJJCPKHUBAIOIINX)» WA «COYYBCTBYIOIINX)» YYaCTHHKOB,
KOTOPbIE HaXOATCS C OCHOBHBIMU YYaCTHUKAMH B JPY>KECKUX OTHOIIECHUSX.

Oman 3. Onpedenenue NOOTUHHBLIX UHMEPECO8 ONNOHEeHMO8. 3ajadya TPETbero JTama -
BBISICHUTh MOTHUBAILMIO, CTOSIYIO 3a IO3MLUSAMHU ONIOHEHTOB. HeoO0xoauMo mnepeuncinThb
NOTPEOHOCTH M OMACCHMS KaKJOT0 yJ9acTHHKA. Tak pOpMHUPYIOTCS BO3MOXKHOCTH JJISI CO3/IaHUS
00JIbIIET0 KOJIMYECTBA B3aUMOBBITOAHBIX PELICHUH.

Opna ¥ Ta %e NoTpeOHOCTh MOXKET OTHOCUTBHCS K HECKOJIBKUM MJIM KO BCEM yYaCTHHUKaM.
Torna oHa 3amuchIBaeTCsl BCEM, CBUJAETENIBLCTBYS 00 oOuIHOCTM uHTepecoB. He myrtaiite
NOTPEOHOCTH C MO3ULUAMU !

[Tpeamerom omaceHuit yacto OBIBAIOT (u3MUecKas 0€30MacHOCTb, (PMHAHCOBBIE MOTEPH,
NOTEps WIEHCTBA B TPYIIINE, NOTEPSI KOHTPOJIS U BJIACTH, HEXKEJIaHNE MOMalaTh B 3aBUCUMOCTh OT
KOro-1100, OTepsl YBaXKEHUs, OCYKJEHHE, YHI)KEHHE, yTpaTa BO3MOXKHOCTH Pean30BaTh ce0s
U T.JI.

Jns Toro 4roObl M3BJIE€Yb MAKCUMYM IOJIb3bl M3 COCTaBJICHUS KapThbl KOH(DIMKTA,
oOpaTuTe BHUMaHUE Ha CIEAYIOIINEe PEKOMEHIallUHU:

* HIIUTE HOBYIO MH(OpPMAINIO, HOBOE TOHUMAHUE;

* UIIUTE OOIIYIO «TOYKY OMOPBI» - OOIIHNE MOTPEOHOCTU UIIU UHTEPECHI;

* HIIUTE OOIYI0 TOUKY 3PEHUS, pa3AessieMyl0 BCEeMU yYaCTHUKAMU;

* COBMeUIaiiTe pa3juyHble LIEHHOCTH B nepcnekTuBe. Kakue 1eHHOCTH U UIEH MOTYT
CTaTh YaCThIO OOIIMX B3IJISJIOB, TOCKOJIBKY OHU BaXKHBI JUI OJTHON U3 CTOPOH?

* WINUTE CKPBITHIE YCTPEMJICHHS, TaKue, Kak HHIUBUAyaJbHBIE Ollara, Imoirydacmble
OJTHOW CTOPOHOM MPH ONpEeTCHHBIX BapUaHTaX PeIICHUS;

* yIUTe HauboJsee TPy IHbIE YYaCTKH, TPeOYyIoIIe HEOTI0KHOTO BHUMAHMS,

* HIIUTE ¥ CTUMYJIUPYHTE MPEANOCHUIKHA BBIMTPHIIIA [T BCEX;

* IpejJaraiiTe BapuaHThl PEHICHUs], BKIIIOUAIOIIUE JIEMEHTBI BRIMTPBIIIA JJIsl BCEX.

Keiic 13
«POJIb PYKOBOJIUTEJISA B CUTYAIUU KOH®JIUKTA»

Meroanyeckue yKa3aHus
PykoBogutenu B cpenneM TpatiaT 20% cBoero BpEeMEHHM Ha pa3pelieHHe Pa3IUuyHOTrOo
pona KOH(GIMKTOB. B ycloBHsX KpH3HCa OpraHU3alliuM, Yrpo3bl OaHKPOTCTBA, KOT/Ia BO3HUKAET
CUTyallus TOBBIIIEHHON KOH(DIMKTHOCTH, PYKOBOIUTENSAM OCOOEHHO TPYAHO HAalTH BepHOE
pemienre. Yame Bcero pyKOBOAUTENIM HCIOIB3YIOT YIPOIICHHYIO MOJEIb YIpaBICHUE
koH(pmkTOM. Ee cyTh:
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* OTCYTCTBUE HANPaBIECHHOCTU HA COTPYAHUUYECTBO;

* [IOYEPKUBAaHUE PA3INUMI, ITHOPUPOBAHNE OOIUX TOUECK 3PEHUS;

* CTaBKa Ha «MOpaJbHBIH pPAa3rpoOM» WM YCTPAaHEHUE MPOTUBHHMKA («BBIUIPHIILI-
MIPOMTPBIIID);

* MIOJIIPHOCTH B OLIEHKE OJJHUX M TeX K€ (PaKTOB.

B HeKoTOpbIX OpraHu3alusax J1axxe BBEJECHbI «3allPETh» Ha KOH(IMKTHBIE CUTYalLlUH, YTO
CHEMAJIbHO OroBapMBacTCid B IPaBWIAX, PETJAMEHTHPYIOIIUX IOBEACHUE COTPYIHUKOB
opranuzanuu. B pesynbraTe pa3pblBalOTCS KOHTAKThI, CUTyallUs BBIXOAUT M3-TOJ KOHTPOJIS.
BMmecTe ¢ TeM MUPOBOI OIBIT CBHIETENBCTBYET O TOM, YTO MMEHHO KOH(DIMKTHBIC CHUTYaIHH
MOTYT SIBIATBCS TOYKAMM POCTa U PA3BUTHUS OPraHU3ALMU, MOTYT JaTh CYHIECTBEHHBIN TOIYOK
1151 GOPMHUPOBAHUS B HEM HOBBIX OTHOIIICHUH.

OpHako ans peanu3aluu 3TOM BakHOW (yHKIMM KOH(IMKTOB TpeOyroTCs [Ba
CYILECTBEHHBIX YCIOBHUS:

BO-TIEPBbIX, M3MEHEHHE OTHOLICHHUS PYKOBOAMUTENS K KOH(MIMKTaM, (hopMupOBaHHE
MO3UTHUBHOTO OTHOIICHHS K HUM M YMEHUS «BUAETH» B KOHPIIMKTAaX KOHCTPYKTHBHOE HAYaIIO;

BO-BTOPBIX, (hOPMUpPOBaHHE y PYKOBOJUTEIS YMEHHS aHAIU3UPOBATh KOHQIMKTHBIE
CHUTYAaIlUH, YIPABIATh UMH, 000TalICHNE «PerepTyapay TEXHOJIOTHI pa3penieHns KOH(PIUKTOB.

KoHnduukronoruss pekoMeHAyeT KOHCTPYKTHBHYIO MOJEJb IOBEAECHUS PYKOBOAMUTEINS,
CYTh KOTOPOH COCTOHMT B TOM, YTOOBI NMPUBECTH KOH(MIMKTYIOIIHE CTOPOHBI K COBMECTHOMY
o0cyx1eHuo po0iaeMbl. PykoBoauTeNNb IPU 3TOM:

* BBICTYNIAET B KA4yeCTBE OpraHu3aropa Juajiora, JAEMOHCTpUpPYd HE ciIabocTh, a
HearpecCUBHOCTh HaMEPEHUl, xKecT 100poit BOJH;

* IpeAO0CTaBIsIeT KOHPIUKTYIOIIMM CTOPOHAM BO3MOKHOCTh CIIOKOHHO 000CHOBAaTh CBOU
NPETEH3UH, CIIOCOOBI pa3pelIeH s MpeIMeTa Cropa 1 )KeJaeMoro KOHEUHOr0 pe3ysbTara;

* (QopmynupyeT npaBa KOHQIMKTYIOLIUX CTOPOH, OMNPEIENeT AONMYCTUMbIE (DOPMBI
MIOBE/ICHUS.

Bomnpeku TpaaMIIMOHHOMY MHEHHIO O MPEANOYTUTEIBHOCTH <(GKECTKUX» pPELIEeHUH B
YIPAaBIEHYECKON JAESITEIPHOCTH COTPYJHUYECTBO JaeT IIaHC HANUTH B XOJ€ JAHMCKYCCUU
CIOCOOCTBYIOIINE BBIXOLY U3 TYMHKA PELICHUS.

OcCHOBHBIE ITOJIOKEHUS TUKH YIIPABIIEHUS, KYJIbTYpPhI YIIPABIECHUYECKOTIO TpyJa CBOAATCS
K CJIEIYIOIINM MOAXO0AaM:

* PYKOBOJUTEIIb IPU3BaH OBITh YIPABISAIOLIMM, OJAraloMMCcs He Ha CBOIO BJIAaCTh, a HA
nomouib 1 KOIIOIlepannio NOJYMHEHHBIX; OH HE MILET «K03J1a OTIIYIIEHUS», a IOKa3bIBaeT, KaK
HaJ0 C/EaTh;

* OT pyKoOBOAUTENS TpeOyeTcss YBEpEeHHOCTh B ce0e W cBoeM OusHece, KOTopas
JIEMOHCTPHUPYET €ro CIIOCOOHOCTD BJIaJIeTh CUTYAIHel B JTIOOBIX YCIOBUSIX;

* OrpOMHOE 3HAUEHHUE HMEEeT CIOCOOHOCTh IIEHUTh BpeMsl MOJYMHEHHBIX.
HemnpounsBoaurenbHble 3aTpaTsl BpPEMEHHM Kak CBOEro, TaK W IOAYUHEHHBIX - CHUTHAl
HEYJIOBJIIETBOPUTEIHLHOTO CTUJISI pYKOBOJICTBA;

* PYKOBOAMTENb 00513aH CBOEBPEMEHHO MH(POPMUPOBATH OJUMHEHHBIX O HEOCTAaTKaX B
ux pabore, OBITH CIIOCOOHBIM BBICIYIIMBATH U YUYUTHIBATh 3aMEUYaHMSI O CBOMX HEIOCTAaTKax.
Henb3s kpuTHKOBATh pajy KPUTHKH;

* CTPOrocTh, TPeOOBATEIBHOCTh K IMOJAYMHEHHBIM BCerjaa JOKHAa ObITh OOOCHOBAHA;
HETraTHBHOM OLIEHKE ITO/IBEPIaeTCsl HE JINYHOCTD, @ TOT WJIM MHOM IIpOMax 4YeJIOBEKA;

* Ba)KHbIE KaueCTBa PYKOBOAMTEIS - BEXKIMBOCTh, TAKTUYHOCTh. KaXk1pIil uenoBek Bceraa
BHYTPEHHE MPOTECTYET MPOTUB TPYOOCTH; MPHUKAa3bl HY)KHO OT/AaBaTh B BEXKJIMBOH Gopme;

* B)KHO KaK YMEHHME F'OBOPUTh, TAK U YMEHHUE CIIyIaTh, U3/1araTb CBOM MBICIH KPAaTKO U
YeTKO; BaXXHO JaTb 4YEJIOBEKY BO3MOXHOCTb BBITOBOPUTBLCS, CHATH IICUXOJIOIMUYECKOE
HalpsKEeHUe;
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* HEIIPEMEHHOE YCJIOBUE yCIIEXa PYKOBOJUTENS - 3HATh U U3Yy4aTh CBOUX IOJAYMHEHHBIX,
MIPOSIBIIATH 3a00Ty 00 UX MOTPEOHOCTAX M MpodIeMax.

Hcxonnble aHHBIE U TOCTAHOBKA 32124

[Tpoutute M oOaymaiiTe ABa HMHTEPBBIO C TE€HEPAIbHBIMM JAUPEKTOPAMHU KPYIHBIX
opranusanuii. OTBETbTE HE CIAEAYIOLINE BOIIPOCHI:

1. MoxHO 1M caenaTh KakHe-TO BBIBOJbl OTHOCHUTEJIBHO CTAOMJIBHOCTH U ycIleXa B
JESATEIIbHOCTH JTaHHBIX OpraHu3anui?

2. MOXHO 11 OTHECTH 000MX JUPEKTOPOB K pa3pary 3(PEeKTUBHBIX U IPOHECCHOHATBHO
IPUTOIHBIX pyKoBoauTener? OOOCHYNTE CBOU BBIBO/BI. YKAXUTE PE3EPBHI yCIIEXa, KOTOPbIEC HE
WCIIOJIb3YIOTCSL HU TEM, HU IPYTUM.

3. Kak ObITh, €ciii ¢ BaMH psiioM paboTaeT 4eOBEK, KOTOPHI HEMPHUSATEH BaM CBOUMH
MaHEpaMH, BHEIIIHUM BHJIOM, TPUBBIYKAMU?

4. Kak JOKHBI BECTH ce0s MOJYMHEHHBIE, YTOOBI HE MPOBOLUPOBATH KOH(IUKTHI CO
CBOMM IIEPBBIM PYKOBOIUTENIEM?

5. Kakue HaOmOeHUS U BBIBOJIBI BBl MOTJIH OBl elie T00aBUTh K 0OCYKACHUIO JaHHBIX
HWHTEPBBIO?

HNHTepBBIO € reHepabHBIM AUpeKTOpoM Ne 1

Bonpoc: Kakum o0pazom Bbl Haxogure BbIXOJ M3 KOH(MJIMKTOB BHYTpU Barmei
opraHu3amuun?

OtBer: I He coObuparoCch TPaTUTh BpeMsl Ha pelIeHrne KOH(INKTOB.

Bonpoc: Kak cxianpiBatorcst Bamm oTHOIIEHUS ¢ TOTYUHEHHBIMU?

OtBer: S OCTOSHHO MM TOBOPIO, YTO OHU IJIOXME PAOOTHUKH; Y HAcC HET KaJpoB; Y
MEHS HET MOMOIIHUKOB; MHE NPUXOIUTCS paboTaTh caMOMYy 3a Bac.

HNHTepBBIO ¢ reHepaabHBIM TUPEKTOPOM Ne 2

Bonpoc: ITouemy Bol yBonmiIm cBoero 3amMmecturens?

OtBet: Bel noHMMaeTe, OH ¢ caMOro Hayajla MEHsl OYEHb pa3pakan!

Bonpoc: YUem on Bac pazapaxan?

OtBer: Mens pasapaxano B HeM Bce! Eciu Obl BBl BUENM, Kak OH IbeT Kode, Kak
pa3BopaunBaeT KOHPETHI, Kak IIypIIUT OyMaxkkamu! 5l ero yBonus, HUUEro He cKa3as.

Bonpoc: Kto B Bameii pupme, kpome Bac, mpunumaer pemenus?

OrtBet: Bcee pemenus npuHumaro !

BbiBoa aBTOpa MHTEPBbIO. PaOOTHUKM COBPEMEHHBIX POCCUHCKUX HPEANPUATHHA He
3alllMIIeHbl HU B JIMYHOCTHOM IUIaHE, HU B 3aKOHOJaTelbHOM. OHU B TMOJHOHN BIAcTH MEPBbIX
PYKOBOJUTENEH, HE 00yUEHHBIX KYJIbType YIPaBICHUECKOTO TPYIa.

TecThI AJI1 OIEHKHN OCTATOYHBIX 3HAHNH

1. To, u3-3a 4ero BO3HUKAET KOHPIUKT — 3TO:

a) MOTHUBBI KOH(IJIUKTA;

0) MO3UIUN KOH(IJIMKTYIOUINX CTOPOH;

B) npeaMeT KOH(IINKTA;

r) CTOPOHBI KOH(JINKTA;

1) 00pa3 KOH(IUKTHOW CUTYalHH.

2. O6pa3 KOH(PIUKTHOM CUTyallUd — ITO:

a) TO, U3-3a YEro BO3HUKAET KOH(DIHKT;

0) CyOBEKTHBHOE OTPAKCHHUE B CO3HAHNUU CYOBEKTOB KOH(MIMKTHON
B3aUMOJICHCTBHA ITpeaMeTa KOH(IUKTA;

B) UCTHHHBIE BHYTPEHHUE MOOYANTENIbHBIE CHIIBL, IOATAIKUBAIOIINE
CyOBEKT COLMAIIBHOTO B3aUMOJICHCTBHSI K KOH(IIMKTY;

r) TO, O YEM 3aSBIISIOT IPYT APYry KOH(QIMKTYIOIINE CTOPOHBI;
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1) CyOBEKTUBHOE OTPaXKEHHUE B CO3HAHUU CYOBEKTOB KOH(DIUKTHOM
B3aUMOJICHCTBUS 11eJIei KOH(DIMKTA.
3. Nuuunnent — sro:
a) CTeueHUe 00CTOATENBCTB, SIBJIAIOIINUXCS MTOBOJAOM I KOH(DINKTA;
0) MCTHHHAS MPUYMHA KOH(IIUKTA;
B) HAKOMUBLINECS MPOTUBOPEYUS, CBSI3aHHBIE C IEITEIbHOCTHIO

CyOBEKTOB COIMATBHOTO B3aMMOJICHCTBYSI, KOTOPBIC CO3JAI0T TIOYBY IS
pealbHOTO MPOTHUBOOOPCTBA MEXKY HUMU;

r) TO, U3-32 YET0 BO3HUKACT KOH(IIHKT;

1) HEO0OXO0MMOE YCIIOBHE KOH(DIUKTA.

4. CTtopoHBI KOH(IIUKTA — 3TO:

a) CYOBEKThI COLIMATBHOTO B3aUMOACHCTBUS, HAXOAAIINECS B COCTOSHUU KOH(IMKTA WIN
NOJIEP’KUBAIOIIHE (SIBHO MIIM HESIBHO ) KOH(IMKTYIOIINX;

0) TOJIKO CYOBEKTBI COLUAIBHOTO B3aUMOJIEHCTBHSI, HAXOIAIINECS B

COCTOSIHUU KOH(IIMKTA;

B) KOHKPETHBIE JINYHOCTH, HAXOJIAIINECS B COCTOSTHUM KOH(IINKTA,;

r) CyOBEKTHI COLIMATBHOTO B3aMMOACHUCTBUS, HAXOAAIINECS B COCTOSHUU KOH(MINKTA U
MOCPETHUK (MEIUaTop);

1) KOH(IMKTYIOIME CTOPOHBI B IEPETOBOPHOM IPOIIECCE 110 Pa3pPEIICHHIO KOH(IUKTA.
5. KoHdmukTorensr — 370:

a) CIIOBa, ACUCTBUS (MK OE3/1EHCTBHS), KOTOPHIE MOTYT IIPUBECTH K

KOH(JIHUKTY;

0) MIPOSIBJICHUS] KOH(IINUKTA;

B) MIPUYUHBI KOH(DIMKTA, 00YCIIOBIEHHBIE COLUAIBHBIM CTaTyCOM

JMYHOCTH;

r) COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYTAIOT TOCIIE Pa3peIIeHus

KOH(JIMKTA;

1) MOBEJICHUECKUE PEaKIMH JUYHOCTH B KOH(IIUKTE.

6. Uto Takoe AMHaMUKa KOH(IUKTa- 3TO NPOILECC €r0

a) U3MEHEHHS;

0) perynupoBaHus;

B) aHAIM3UPOBAHUS;

T') IPOTHO3UPOBAHUS.

7. Kakoif u3 3TaroB He OTHOCUTCS K TUHAMUKE KOH(IJIUKTA?
a) HayaJo;

0) pazBuTue;

B) 3aBEpILICHNUE;

I') mepeaayva.

8. Kakue cymiecTByroT nmepuosl KOHPIMKTA?

a) PeIKOH(IUKTHBINA U MOCIEKOH (DIUKTHBIH;

0) nmpeIKOH(MDIUKTHBIN U BHYTPUKOH(PIUKTHBIN;

B) OTKPBITHIN U 3aKPBITHIH;

T) SBHBIM U CKPBITHIM.

9. VI3 CKOJIBKUX MEPUOJIOB CKIIA/IBIBACTCS CXeMa JUHAMUKY KOH(IIUKTA?
a)3;

0)5;

B) 7;

r) 10.
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Pazgen 7. PazBurHe 4en0Be4ecKUX pecypcoB

IIpakTH4eckoe 3ansaTHe 15

Bua npaktuyeckoro 3aHAATHsi: YCTHBIM ONPOC, MMCHBMEHHBIM OINpPOC, NIeJI0Basi Urpa,
BBICTYIUIEHHUS C JOKJIaAaMH

Tema u conep:xanme 3ausaTus: [IpopeccronanbHoe 00yueHUE YETOBEYECKUX PECYPCOB

Hesb 3aHATHSA: 3aKpEIJICHUE TEOPETUUYECKHUE 3HAHUI O MpodecCHOHATFHOM 00yUeHHH
YEJIOBEUYECKUX PECYPCOB

Conepxxanue: OrnpeneneHue MOTPEOHOCTH B OOYYCHHHM W Pa3BUTHH YEIIOBEYECKHX
pecypcoB. 3amaym, CTOALIME NEpe] MPOorpaMMoil OOy4eHHsS YEeJIOBEUYECKHUX PECYPCOB.
KagectBa, HeoOxommmble Tpenepy. [lpuumnsl HedddexkTnBHOCTH TpeHHMHTOB. llocTpoeHue
¢ dexTuBHON cHUCTEMBbl OOYYEHHS YEIOBEYECKUX PECypCcOoB B COOTBETCTBUH C IENSMU
opranu3aiui. OCHOBHBIE COCTABIISIOIIME TEXHOJOTMH pPa3BUTHUSI YEIOBEYECKUX PECYpPCOB.
[IpakTuyeckHe HABBIKM: HABBIKM 3aKpEIUICHHS 3HAHUN O MNpodeccHOHANTbHOM O0O0y4YeHUU
YEJI0BEYECKUX PECYPCOB

IIpoxo/ukuTEIBLHOCTD 3aHATHA — 4 Yaca / 1 4ac.

Bonpocs! 1151 00cyx1eHust

1. B yem 3aknmrouaercs opranuzanus paboThl MO0 OOYYEHHIO YEIIOBEUYECKHX PECypcoB?
HazoBute 0CHOBHBIC Talbl JAHHOW PaOOTEHI.

2. Kakue coBpemeHnHble MOAXObI K MOBBIICHHIO 3P PeKkTuBHOCTU 00yueHus Brl 3HaeTe?

3. HazoBute u oxapakrepusyiTe u3BeCTHbIe BaM meTonbl ompejesieHusl MOTpeOHOCTH B

O6y‘l€HI/II/I 1 Pa3BUTHH YCIIOBCUCCKUX PECYPCOB.

4. Kakue BbIACNAIOTCS TPUHITUIIBEI O0yUEHHUS YETOBEUECKUX PeCypcoB?

S. Kakue ¢akTops! BIMAIOT HA MOTUBALIUIO COTPYIHUKOB K O0y4EeHUIO?

6. Kaxue meronp! o0yuenus Bam n3BectHb1?

7. Yro BrItOYAIOT B ce0s mpaBuia 3¢ (GeKTUBHON ojauu yueOHoro marepuaia?

8. Uro oTHOCHTCS K aKTUBHBIM MeTofaMm oOyuyeHus? IloueMy oHM Tak Ha3bIBatoTCA?
AprymeHTupyuTe cBOi OTBET.

9. Uto noHuMaeTcs ol TPEHUHIOM?

10. KakoBa ponb HacTaBHMYECTBa B CHUCTeME OOY4YeHMS U pa3BUTHS YEJIOBEYECKHX
pecypcoB?

11. OxapakTepu3yiiTe 3Tansl pa3pab0OTKH U OpraHU3al[Mi HACTABHUYECTBA.

12.  IlepeuncnuTe OCHOBHBIE ATAIbI Pa3BUTHS [IEPCOHATIA.

13.  Ha3zoBure OCHOBHBIE (DaKTOpPBl, HWIITIOCTPUPYIOIIME BaXKHOCTh  HENPEPHIBHOTO
o0Opa3oBaHusl.

14.  CpaBHHTE «COXpaAHSIOLIEE)» U «MHHOBAI[MOHHOE)» 00yUEHUE.

15.  Kakue Tumsl y4eOHBIX NPOrpaMM BHYTPUCMEHHOTO OOYYEHHS MOYKHO BBIJCIUTH UCXOMS
U3 3a/1a4 OPraHu3allOHHOTO Pa3BUTHUSA?

16.  KakoBbl 0COO€HHOCTH MHTETPUPOBAHUS 00yUeHUs?

17. B uem cneuuduka B3pocioi aynuropun?

18.  KakoBblI TUIIBI HHAMBHYaTbHOTO 00yueHus Bbl 3HaeTe?

19. B dwem Bbl Buaure CcBs3p 0OydeHHS C TpakTHKOW? OTBET NPOUIUTIOCTPUPYHTE
KOHKPETHBIMHU IIPUMEpPaMH.

20.  KakoBel TpeOOBaHHS K KaapoOBOMY OOECHEUEHHIO TMPOrpaMM BHYTPUPUPMEHHON
IIOATOTOBKH?

21. C uero Bwl HauHeTe BBIOOp y4eOHOTO 3aBEACHUS IS TOBBIIICHUS KBATH(PUKAINH

JUHEWHOTO niepcoHana’?
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22.  ]lns gero HeoOXoauMa AcCOIUAIIHS BBITYCKHUKOB?

JAEJOBAS UTPA «OPTAHU3ALUA OBYUEHUSA TEPCOHAJIA»

Onncanue 1eJI0BOIl UTPbI

dapmaneBTUYECKH XONAUHT «['eHe3uC», IEHTPATbHBIH OPHC KOTOPOTO HAXOIUTCS B
Mockse, umeeT 3 novyepHUe KOMIaHuH, 12 GuimanoB B KPyMHEHIIMX TOPOJax CTPaHbI, a TAaKKe
CBOIO ITPOU3BOICTBEHHYIO 023y M POZHUYHYIO CETb.

Cmpamecusn xonounza - oupgpepenyuayusn:

* IPOU3BOJICTBO M0 MPUHIIMITY: «KHUKTO HE JIEJIAET JIYUIIIe);

* JOCTH)KEHHE IIPEBOCXOJCTBA HAJ JPYTMMH B HECKOJbKMX MPHOPUTETHBIX
HaIpaBJICHUSX JICSITEIbHOCTH;

* [IUpOYaIIne BO3MOKHOCTH IS MOBBIIIEHUS KBATHU(PUKALUU CBOUX COTPYAHHKOB;

* 4acTble MHHOBAIIUU;

* UHTEHCUBHAs PEKJIaMHas U TOProBasi A€ TEIbHOCTb;

* OpUEHTAIMS Ha TECHOE B3aUMO/JICHCTBHUE U CIUIOYEHHOCTD;

* TEXHUYECKOE IIPEBOCXOJCTBO;

* BBICOYANIINI UMUK U PEITYTaLUS;

* KOHLEHTpauusi YCWIMI Ha NMPUOPUTETHBIX HAMPABJICHHUSIX MPOU3BOJCTBA M IPOJAKH
(dbapmareBTUYECKHX MPEnapaTos;

* IOCTUKEHUE MAKCUMAJIBHOTO Ka4€CTBA IPOU3BOAMMON MPOAYKIINH;

* HCII0JIb30BAaHUE CAMOT'0 COBPEMEHHOIO ChIPbsl U 000PY10BaHUS;

* KOHUEHTpALMs YCUIIMI Ha peai3allii HOBOBBEACHUM.

B cocraB cnyxObl ympaBiieHUSI NEPCOHAIOM XOJauHTa «['eHe3uc» BXOAMT OTHAEN
0o0y4eHus, KOTOPbIIi COBMECTHO ¢ ()YHKIIMOHATHLHBIMU M JIMHEWHBIMH PYKOBOAMUTEISIMU IIUPOKO
WCIIOJIB3YET UMEIOIIHUECS] BO3MOXHOCTH JUIsl TIPOBEIECHUS] OOY4YEHHS C MCIOJIB30BAaHHEM Kak
METOJIOB OOyueHusi Ha paboueM MecTe, TaK U BHE €ro. YUYeOHBIH MPOIEcC B XOJIAMHIE
OpraHW30BaH TakhUM 00pa3oM, YTO OH TIepecTajl OrpaHWYUBATHLCS TOJBKO Tiepenaueit
oOyJaromuMcsi He0OX0IMMOIM CyMMBI 3HaHWW U HABBIKOB MO CIIEHUATBHOCTH, a HalpaBleH Ha
pa3BUTHE y HUX CIIOCOOHOCTH W >KEJIaHUs OCBAaMBATh HOBBIC 3HAHUS, OBJIAJIEBATH CMEXHBIMU
CHEIHNAIBHOCTSIMH, YCHUIIUBAET TBOPUECKHI SJIEMEHT B O0YUCHHH.

Ha naHHBIi MOMEHT B XOJJIUHTE€ BO3HHUKJIA HEOOXOJMMOCTH IPOBECTH OOydYeHUE
HECKOJIbKUX PaOOTHHUKOB:

Padornuxk 1 (30 Jger). Mecsn Hazax cran 3aHUMaTh JOJKHOCTH 3aMECTUTENS
VIPaBISIONIETO PO3HUYHOW amTedyHol ceThbio (papmarieBTHUeckoro xonauHra «[ eHesucy.
Hauynmnan ¢ mpopaBma oTaena po3HWYHOM TOProBiIM B amnrTeke npu Qupme. 3aTteM ObLT
KOHCYJbTAHTOM, OJHOBPEMEHHO C MPHOOPETEHHUEM MPAKTUYECKOTO OIbITa MO padoTe C
KJIIMEHTaMH TIOJIYYHJI BhICIIee MpoduiabHOe 0Opa3oBaHue B oOsnactu (apmakoigoruu. OKOHYUB
BY3, XOTell MEPEeHTH B TEXHOJOTHYECKHUH OTJEN, OJTHAKO OCBOOOIMIIOCH MECTO MEHEIKepa Io
OTNITOBBIM TIOCTaBKaM PErHOHAIBHBIM auiiepaM. PaOOTHHK 3a TO BpeMms, MOKa TPYIWJICS, BO-
MEPBBIX, XOPOIIO HW3YYMUI PBIHOK (hapmampenaparoB, NpUOOpen HABBIKKM B OMpEICICHUU
MPUOPUTETHOCTHU TOCTABOK, a BO-BTOPBIX, XOPOIIIO 3apEKOMEHI0BaNl ce0s KaK WHUIIMATHBHBIN,
TPAMOTHBIN U OTBETCTBEHHBII UCTIOTHUTENb.

Co BpeMeHEM OCBOWJICA B JIaHHOM JTOJKHOCTH, TMOKa3ald BBICOKHE PE3YyJIbTaThl CBOETO
TpyJa MO TaHHOMY HalpaBJeHHUIO PaboThl. B CBsI3M ¢ 0CBOOOKACHUEM TOJKHOCTH 3aMECTHTENS
VIOPABJISIFONIETO PO3HUYHOM amnTeUYHON CEThI0O PYKOBOJCTBO MPHHSJIO pEIIeHHE Ha3HAYUTh
paboTHUKA HA JAHHYIO JOJDKHOCTh M 3a4MCIUTh €T0 B MEPCICKTHBHBIA PE3EPB PYKOBOJISIIETO
COCTaBa.
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OpHako pabOTHHK, CIEIHMAIM3UPOBABIIUICS TOJBKO HAa OJHOM HANpAaBICHUHU MPOJAXK,
HECKOJIBKO pacTepsuics,, 03HAKOMHUBILIUCH HA HOBOM paboyeM MECTe CO CBOMMH (PYHKLIHSIMHU IO
YIPABJICHUIO TOPTOBBIMH MPEICTABUTEIHLCTBAMH.

PadorHuk 2 (22 roma). Co cuemyromero AHS HayuHAeT paboTaTh B CTapTOBOMU
JIOJDKHOCTH TPOBU30pa B alTE€YHOM KHOCKE PO3HUYHOM TOPrOBIM XOJIJMHTA. 3aKOHYMII
MockoBckyro  MenMUMHCKYH0 —akagemutro uMmM. M.M. CeueHoBa 10 cCHeNUAJIBHOCTU
«®apmaxosiorus». Mmeer onbIT paboThl B Ipeenax MPOU3BOJICTBEHHONW MPAKTUKU B OJHOHN U3
CTOJINYHBIX anTek. Bo BpeMsi IpakTUKHU CTOJKHYJICS C TEM, UTO, MOJIYYUB JOCTATOYHBIE 3HAHUS
U3 00JacTH TOYHBIX HAyK, HE O00JIaJjaeT KadecTBaMH TyYMaHUTApUs, HEOOXOIUMBIX IS
ycremHoi paboThl B TOProBOi OpraHu3aluy.

PaGoTnuk 3 (40 jaer). Benymmii coTpyTHIK Hay9HO-HCCIIEIOBATEIBCKOM J1aO0OPaTOPUH
XOJAMHra. 3aKOHYMJ BY3 IO CIEUUATbHOCTH OMOoXuMHUK. CTak paboThl B JaHHOU oTpaciu 18
JIET, U3 HUX B JAHHOM KoMmmnaHuu - § yer. Ha qHsAX TiIaBHBIA TEXHOJIOT COOOIIUI €My, YTO JJIs
MOJAJEP)KAaHUSI KOHKYPEHTOCIIOCOOHOCTH PYKOBOJCTBO (UPMBI MPUHSIO PEHICHHE O 3aMeHe
CYILIECTBYIOILEr0 000OPY/I0BaHUSI HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATHU3AllMU TEXHOJIOTMYECKOTO
npoliecca, IPUMEHEHUE KOTOPOro MO3BOJIMT PACIIMPUTh ACCOPTUMEHT BBIITYCKAaeMOM NPOLyKIUU
- JIeKapCTBEHHBIX mpermapatroB. O  HOBOM  000pyJOBaHWM  pPAa0OTHUK  YWTal B
CHEIMAM3UPOBAHHOM XKypHaJle, OJHAKO Ha MPAKTUKE HUKOTa He paboTall Ha HEM.

PadorHuk 4 (45 ner). ['maBHBI TexHOJNOT XOoiAuHTa. VmeeT BbIciiee XUMHUYECKOE
oOpazoBanue. OTIIMYHOE 3HAHWE TEXHOJIOTUU U cTaHAAapTOB. MHTEpecyeTcss 0TeueCTBEHHBIMU U
3apyOeKHBIMUA JOCTHKCHHSMH B O0JIACTH XMMHUHU W MEIWIMHBI, CTapaercs OBITh B Kypce
MPOUCXOIAIINX U3MEHeHH. PykoBoacTBO cooOupuio eMy O TOTOBSIIEWcS 3aMeHe
000py/I0BaHuUs U TIONIPOCUIIO TIO100paTh CHEIUAIMCTOB JJI MPOX0XKAEeHUs 00y4ueHus: paboTe Ha
HEM.

Padornuk 5 (37 ser). Crapmdii MEHEIKEp OT/AENAa HCHOJHUTEIBLHOTO JTUPEKTOpa
xonauHra. Mimeer Briciiee skoHOMHYECKOe o0pa3zoBaHue. XOPOIIO 3HAET Creln(UKY aTEIHOTO
OusHeca, MeHemKkMeHT. Kapbepa - B amnredyHoM OwusHece. C pyKOBOAMTENEM HAaXOAWUTCS B
HOPMAJIbHBIX OTHOIIEHUSIX, OTHOCUTCS K paboTe ¢ MOHMMAaHHEM, OTBETCTBEH, HCIIOJHUTENECH.
Bce, uTo emy nopyuarot, BBITIOIHIET 0€3 mpoMeieH s, TimareabHo. OaHako OOUTCS MPUHUMATH
CaMOCTOSITENIbHBIE PEIICHUs, BCETJa MBITAETCSI CHATH C ce0si BCAKYIO OTBETCTBEHHOCTH. M3-3a
3TOr0 MEPUOUYUECKU CITYHAOTCs] HEMMUEIPUSTHBIE PAa3rOBOPHI C PYKOBOJIUTEIEM.

Pabdornuk 6 (39 uaer). McnomHutenbHbIl nupekTop XxonauHra. Mwmeer Bsicuiee
HSKOHOMUYECKOE O0pa30BaHUE, OIBIT YIPABIECHUS KOJUIEKTUBOM, peaIu3aluu KPYIHOTO
WHBECTUIIMOHHOTO TpoeKkTa B anTedyHoM OusHece. Crapaercs ObITh B Kypce BCeX el H
MPUHUMAET y4acTHE BO BCEX HANpaBJICHHUSIX AesTenbHOCTH (upmbl. Ho BpemeHHM 111 3TOTO
MOCTOSIHHO HE XBaTaeT, a XBaTaeT TOJBKO Ha TEKyIUe Aena. JTO He MO3BOJISIET paOOTHUKY
aKTHBHO paboTaTh Ha TMEpPCIEKTHUBY, YYacTBOBAaTh B OMNPEACIECHWU CTpPATeTHH Pa3BUTHUS
npeanpustus. JlenerupoBars psja MOJHOMOYHN HE MOKET U HE XOUET, TaK KaK CUMUTAET, YTO BCE
BOIIPOCHI, BXOJIAIINE B €M0 KOMIIETEHITUIO MOXKET PEITUTh TOJBKO CaM.

ITocTranoBka 3agaun

Hcnonp3yss TmpencTaBieHHYIO Bbllle HWHGOPMALMIO, ONPENENIUTh IMOTPEOHOCTH B
00y4eHUH, COCTAaBUTH 3asBKHU Ha MPOBEACHUE 00yUYEHHUS, IPEATIOKUTE COJIEpKaHNe MPOTPaMMBbl
o0OydeHus, BEIOpaTh COOTBETCTBYIOIINE METO/IbI O0yUYEHHUSI.

Meroanueckue ykazaHus

['pymma cTy1eHTOB JIeIUTCS Ha CIIEAYIOINEe TOATPYIIIbL:

1) paGOTHHUKH U UX PYKOBOAMUTEIH;

2) 3aM. AMPEKTOPa MO YIPABICHUIO IEPCOHAIOM M HaYaJIbHUK OT/ea O0yUYeHHUS;

3) MeHeIKepHhI 10 epCoHay OTAeNIa 00yUCHHUS;

4) TUPEKTOP M €T0 MEPBBIA 3aMECTUTEIb.
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Kaxnas noarpynna JIOJDKHA pPELIUTh CIEAYIOIIUE 3aJadyd, OTPaKaloLIMe IPOLECe
onpeneneHuss MOTpeOHOCTH B OOYyYEeHMM M IPHHATUS COOTBETCTBYIOIMX MEp IO €ro
YIIOBJIETBOPEHHUIO:

PaGoTHNKHM M MX PYKOBOJMTE/IH: OINPEICINUTh MOTPEOHOCTH B OOYyYEHHM, COCTaBUTb
3a4BKM Ha MpodeccHoHalbHOEe OO0y4YeHHE C yKa3aHMEM HAIpaBJICHHH M CPOKOB IOBBIIICHUS
KBAJM(UKALUM, YCTAaHOBUTh COOCTBEHHBIE L€JIH, IIpecielyeMble B XOJ€ IOBBIIIECHUS
KBATM(HUKAIMK;  ONPENCTUTh POJb  YINPaBICHUYECKOTO TMEpCOHanNa B MOJJAEpKaHUH
KOHKYPEHTOCIIOCOOHOCTH ~ OpraHu3allMd M OOBEKTUBHbIE U CYOBEKTUBHBIE (DAaKTOpHI,
BBI3BIBAIOIINE HEOOXOAUMOCTh TIOBBIIICHHS KBATM(UKAIIMY IEPCOHAA.

3aM. AMpeKTOpa MO YNPABJICHUIO MEPCOHATOM M HA4YAJIbHUK OTAeJAa 00y4YeHHS:
NPOAHATIM3UPOBATh OTYET O MOTPEOHOCTAX B OOYYEHHH, COCTaBUTHh IPOEKT NpUKa3a O
IPOXOXKJICHUN OOyYeHHUs U NPEICTaBUTh €ro JUPEKTOpY, paclpeleUTh OTBETCTBEHHOCTH 3a
OPUHATHE pPEHIeHWH B  OOJIACTH  TOBBINICHHUS  KBATHU(HUKAIMKA MEXAY JIMHEHHBIMU
PYKOBOJIUTEISIMU U OTJEJIOM OOYYEHHUs INepcoHalia, ONpelesuTh (QYHKUMU OTAeNa O0ydyeHHs
IEpPCOHAJIa HA Pa3JIMYHBIX dTanax >KU3HEHHOI'O LMKJA WHHOBAIMH. YCTAaHOBUTH TPEOOBaHUS K
npopecCHOHATIBHBIM ~ 3HAaHUSAM U CHOCOOHOCTSIM — IEpPCOHAla  KOHKYPEHTOCIIOCOOHOM
OpraHu3alu, KOTOpble OyyT OTPaXKEHbl B CTPATErMUECKOM IJIAHE PAa3BUTHSL.

MeHenkepsl 10 mepcoHATy oOTAeda OOyYeHHsl: IPOAHAIM3MPOBATH 3asBKHU 110
O0y4eHHIO OT PYKOBOAMTEJEH, BHIOPATh COOTBETCTBYIOIIUE (OPMBI U METOABI OOy4YCHHS,
IPEJCTaBUTh OTUET W MPEJUIOKEHUs HadalbHUKY oTaena oOyueHus. CocTaBUTh MPOrpamMMbl
00y4YeHHsI, OTPEACTUTh, TI0 KAKHUM KPUTEPUSM OYAYT OICHHMBATHCS, BO-TIEPBBIX, MOJYYCHHBIC
3HaHU; BO-BTOPBIX, 3PPEKTUBHOCTD MPEOIaBAHMSL.

JlupeKTop M ero mepBblii 3aMecTHTE]b: CPOPMYIUPOBATH (PAKTOPHI, BIUAIOIIME Ha
KOHKYPEHTOCIIOCOOHOCTh OpraHM3allii; YCTAHOBUTh OCHOBHBIE LIEJIM PYKOBOJICTBA OpraHU3aLuU
B XOJI¢ TOBBIIIEHUSI KBATH(DUKAIIMKI; PACCMOTPETh MPEATIOKEHUs 10 BbIOOPY (HOpM M METOJO0B
NOBBIIEHUS] KBaTU(PUKAUKU paOOTHUKOB U YTBEPAMTH MNpHKa3z o0 oOydeHuu. Onpenenurs,
KakoB OyJeT couuanbHbI 3(QQPEeKT OoT MeponpuaTUil MO NOBBILIEHUIO KBaTU(pUKAUU
YIpaBJIEHYECKOT0 TMepcoHana (sl OpraHu3alMM, Ha MEXJIMYHOCTHOM W HWHAWBUIYaJIbHOM
YPOBHSIX).

Case- stady

CUTYALUS «BBIBOP METOJ10B OGYYEHUS»
Onucanue cuTyauuu
3amayamMi  MPOBEJCHUS  OPraHM3AIMOHHOTO  OOYYCHHS  IepCcoHaia  SBIISFOTCS:
npuoOpeTeHue crenupuIeckux 3HaHUH, pa3BUTHE HEOOXOAWMBIX HABBIKOB U CIIOCOOHOCTEH,
paSBI/ITI/Ie COOTBeTCTBYIOHIeFO OTHOIIICHUA K HpOI/ICXOJISIHH/IM N3MCHCHUSIM B OpFaHI/ISaHHOHHOﬁ
cpene. [Ipu npoBeneHnn oOyueHHUsl MEpPCOHANa UCHONB3YIOTCS Pa3jMYHbIE METOJBI, KOTOPHIE
HaIPaBJICHBI HA PEIICHUE TePEUNCICHHBIX 3a/1a4.

IocTanoBKa 3a1a4u

Onpenennuth, KakKoi U3 METOJIOB, MIPUBEACHHBIX B Ta0u. 7.1, MOXET OBITh HAMITYUYIIHM
JUISL pEIIEHUS] KaXKI0M 13 TpeX 3a7ay:

1) npuoGpeTeHne 3HaHMIA;

2) pa3BUTHE CIIOCOOHOCTENH;

3) U3MEHEHUE OTHOIIICHUS.

MeToanuyeckue yKazaHust
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['pynny CTYACHTOB HEOOXOJMMO pa3[eliuTh Ha HEOONbIIME MOATrPYIIBI, KOTOPHIE
JIOJDKHBI OOCY/IUTh U COBMECTHO PEIINTh, KAKOW M3 METOAOB MOKET ObIThb HAMJIYYIIUM JJIs
pelIeHus KaKI0W U3 TPEX NPUBEIECHHBIX BBILIE 3a1a4.

ITpu 3TOM HEOOXOAMMO MPUBECTU APIyMEHTHI B MOJIb3y CBOECH MO3UIMU U OTBETUTHh HA
CJIEAYIOLINE BOIIPOCHI:

* MOJKET JIM 3TOT METO/ MOJOWUTH /11l (HaMMEHOBaHKUE OJJHOM M3 3a/1a4)?

* €CIM 3TOT METOJ NPU3HAH NPUEMJIEMBIM JJIsl JIaHHOTO ciy4as, TO Kakuhe MOryT
BO3HUKHYTh POOJIEMBI WIIM OTPAHUYEHUS B €0 3PPEKTUBHOM UCIIOJIb30BaHUN?

[lpu 3amonmHeHMn TaONIMIBI MOXKHO HCHOJB30BATh 3HAK BOMPOCA, A TOTO UYTOOBI
OTMEYaTh COMHEHHUS WJIM <«IIPU HEKOTOpBIX OOCTOATENBCTBaX». B Ipyrux ciydasx MOXKHO
MCII0JIb30BaTh TaJIOUKY (MIOAXOANUT) WK IIepedepKUBaHHe (HE OIXOIMT).

BLICTyl'l.]'IeHI/Ie C JORJIaJaMHM U NIPE3CHTAIMSIMH HA TEMBbI:

Mecto 00ydeHus B CUCTEME YIIPABIICHUS IEPCOHATIOM.

3apyOeKHbBIN OMBIT OpraHu3aluy 00yuYeHUsl B OpraHu3aIusX.
CoBpeMmeHHbIe TOAX0bI K 3P PEKTUBHOCTH O0yUCHHUS.

AKTHUBHBIE METOIbI U GOPMBI O0YUECHUS U PA3BUTHUS TIEPCOHANIA.

Poins HacTaBHUYECTBA B CUCTEME O0YUYCHHUS M Pa3BUTHS IIEPCOHATIA.
Onenka 3¢ dekTuBHOCTH 00y4ueHus nepconaia B Poccun u 3a pydexom

ook wdE

IIpakTnyeckoe 3ansaTue 16
Buja npakrnyeckoro 3aHATHA: YCTHBIM ONPOC, MUCBMEHHBIN OIPOC, PEIICHHUE Case-
stady, perieHre CUTYAI[HOHHOMN 3a1a4K
Tema u conep:kanme 3aHATHSA: YTIPaBICHUE KapbepOl U KaJPOBBIM PE3EPBOM
Heap 3aHATHA: 3aKpelUieHUE TEOPETUYECKHWE 3HAHUN 00 YIpaBIeHMM Kapbepoud U
KaJIpOBBIM PE3€PBOM
Copepaxanue: Llenu, Bubl, 3Tanbl Kapbepsbl. [Iponecc mianupoBanust Kapbepbl. ONbIT
YIPaBJIEHUS Kapbepoil B pa3IM4HbIX CTPAHAX.
IIpakTHyeckHe HABBIKHM: HAaBbIKM 3aKpEIUIEHUS 3HAHUN O KaJApOBOM ayauTe H
KOHTPOJUIMHI€ YIIPABJIEHUS Y€JI0BEUECKUMHU PECYPCAMHU
IIpoapoxuTenbHOCTH 3aHATHSA — 4 yaca / 1 yac.
Bonpocs! 1i1s1 00cyxaeHust
1.  Jlaiite ompeneneHne MOHATHIO «Kapbepa
2. OxapaxTepu3yiTe U3BeCTHbIe BaM THUIIOIOTUH Kapbephl.
3. Ilepeuncnure 5 3TamoB Kaphephl B 3aBHCHMOCTH OT BO3pacTta. B uem 3aximouaercs
IUTAHUPOBAHME JIEI0BOM Kapbephl?
4. JlaliTe XapaKTepUCTHKY (YHKIIMOHAJIbHBIX B3aHUMOCBSA3€H CIIyKObl  ylpaBiIeHHS
NIEPCOHAJIOM B MPOLIECCE YIPABIEHUS 1€JI0BON Kapbepbl?
5. PackpoiiTe conepxaHue 3TAllOB CUCTEMBI CITYKEOHO-TIPO(PECCHOHATBLHOTO MTPOABUKEHUS
nepcoHana’?
6. HaszoBwure KpuTepHu AJIs BBIIBIKEHUS B PE3EPB KaIPOB YIIPABICHHUS.
7. KakuMu HpaBCTBEHHBIMH KaueCTBaMM JOJDKEH 00JanaTh NMPHU BBIABIKEHUH B PE3epB
KaJpOB CHEIUAIACT?
8.  Uro Takoe kaapoBslii pezeps? Kakue Bupl pezepBa Bam uzBecTHbI?
9.  PackpoiiTe CymmHOCTb TJIAHUPOBAHUS KaJIpOBOTO pe3epBa?
10. OxapakrepusyiiTe CTpyKTypy IUIaHa pabOTHI C pe3epBOM PYKOBOISIINX KaJIPOB.
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11. Oxapakrepusyiite (HakTOpbl, XapaKTEPU3YIOIIME MOTEHIHMAJIBHYI0 BO3MOXKHOCTh
KapbePHOI'0 pocTa

12. TlepeuucnuTe LeNU yrpaBlIeHUs Kapbepoil B OpraHu3aluu

13. OxapakrepusyiiTe COBpPEMEHHbIE TEXHOJIOI'MH KapbepHOI'O MPOJABUKEHUS U OLIEHKU
KapbePHOI'0 NOTEHIMANA YEJIOBEYECKUX PECYPCOB IIPEAIIPUATHIMA

Case- stady

CUTYAIUA «COCTABJIEHUE JIMYHOI'O KUBHEHHOI'O IIJIAHA»

Onuncanue cutyanuu

Menemxep 1O MEpPCOHANy HAaXOIUTCS HAa IMOJITYTH K JOCTHMIKEHMIO KOHEYHOH Lenu
cBoell Kapbepbl. B opranuszauuu, rae oH paboTaeT, HaMETWJIUCh CTPYKTYpHbIE H3MEHEHHS,
KOTOpBIE MOT'YT IIPUBECTHU K HEMPEIBUACHHBIM pPaHEe JI0IOJHUTEIBHBIM IEPECTAHOBKAM.

ITocTanoBKka 3agaun

Menemkepy HEOOXOAMMO JaTh OLIEHKY CIIOXKHUBIICHCS CHUTyallud B OPraHM3alud U
B3BECUTh CBOM BO3MO>KHOCTH U NEPCIIEKTUBBI TPOABIKEHUS 110 ciyxko0e. [ 3Toro Heo6xoaumo
COCTaBUTbH (€CJIM €0 HET) WIX YTOUHUTH CBOM JIMYHBIN )KMU3HEHHBIH IJIaH Kapbepsl (puc. 6.2).

MeToanuyeckue ykazaHus
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Puc. 6.2. [IpumepHas CTpyKTypa JIMYHOTO KU3HEHHOTO IJIaHA KAPbePhbl PyKOBOAUTEIS

JIMYHBIA )KU3HEHHbIH MJIaH

1. OneHka KU3HEHHOH CUTYalMHU

1.1. Paboma

Nmero 11 s 4eTKyr0 KapTUHY O CBOEH paboTe U ee 1ensax?

[Tomoraet 11 Most paboTa B TOCTUKEHUU IPYTUX KU3HEHHBIX 1ies1ei?

KaxoBbl MoU 1111 pa3BUTHS U TPOABMKEHHUS TTO OTHOIICHHIO K paboTte?

Kaxkyro paboTy st XoTen Obl BBIMOTHATH Yepe3 MATh JeT?

EcTb 11 y MeHs BooAylIEBIIEHUE U MOTUBALUA?

Urto siBngeTcs Ayisi MEHs MOTUBalen ceryac? Yepes msaTh jaet?

KaxoBbl ciiIbHBIE U c1a0ble CTOPOHBI MO MOTHBAITUH?

Kakue peiicTBusa crnemyeT NpeanpuHATb, YTOOBI MOSI paboTa B ONKaMIIMe TOJbI
OTBeuasa MOUM JINYHBIM TOTPEOHOCTSIM?

1.2. Dxonomuueckoe cocmosinue

KakoBo Moe sKOHOMHUYECKOE MOJIOKEHUE?

EcTpb 11 y MeHs TUYHBIN OI0/DKET - KAaKOB OH, IPHUIEPKUBAIOCH JIX 5 €r0 paMOK?

Kakue w™mepel s MoOry B ciy4ae HEOOXOIMMOCTH TMPUMEHHTHh [T YIYYIICHUS
SKOHOMHYECKOTO MOJI0KEHUA?

1.3. Quzuueckoe cocmosnue

KakoBo moe uznueckoe coctossaue?

Ha yem ocHOBaHa Mos O1leHKa (COOCTBEHHOE MPE/ICTaBICHUE, TECThI U T.J.)?
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boIBato 1 s perynspHo Ha OCMOTpax y Bpauda?

1.4. CoyuanvHoe cocmosinue - yenoseueckue omuouieHusi VICKpeHHe 11 I UHTEPECYIOCh
MHEHHUEM U TOUKOH 3peHust Apyrux?

Kak st ux yuntsiaro?

WHTepecyloT U MeHs 4yXKue 3a00Thl ¥ IPOOIEMBbI?

HuTtepecyer 1 MeHs1 Ipyroe MHEHUE?

Hapsi3p1Baro v s IpyruM CBOU MBICIIA U MHEHHUS?

YwMmero nu g ciymath?

YMero Jd g LeHUTD JTI0JIeH, C KOTOPBIMHU 00IaI0Ch?

Kak 310 nposiBiisieTcst Ha pakTUKe?

CriocoOCTBYO JIU 51 pa3BUTHIO JIFOJICH, C KOTOPBIMH O0IIat0Ch?

Kak s mognep:xuBaro Apy>kecKre OTHOIICHUS?

Mory 11 51 pa3BUBaTh CBOM OTHOIICHUS 00PAaTHOMU CBSI3U?

1.5. Ilcuxonozcuueckoe cocmosnue

KakoBo moe ncuxuueckoe cocTossHue?

Ha uem ocHoBaHa Mos olleHKa (COOCTBEHHOE IMpEACTaBICHHE, TECThI, PE3yIbTaThl
MEIMIIMHCKOTO 00CIIeI0BaHMs)?

Kakue ctpeccopel OecrnokosT MeHs B HacTosmiee Bpems? He cinemyer nu mHEe B
HaCTosIIee BpeMsl MOMeHATh padboTry? Kakue cTpeccopbl MOTyT OXKHUJaTh MEHS B OMkaiiiem
Oynymem? He cnemyer mu MHE TOMEHATH 00pa3 >KU3HH, KPYT OOLIeHus, x0661° Hyxnaroce mu s
B [TOMOIIIH ICUXUATPOB?

1.6. Cemetinas scu3zHb

NmeroTcst i y MEHS YCJIOBHS JIs1 CO3/IaHUSI CEMbH?

Crenyer 5 3aBECTH ellle 0 JHOro pedeHka?

VY nensito u s JOCTaTOYHO BHUMAHUS POJTUTENSIM, JKEHE, TeTsIM?

Kak nyurie npoBoguTh 10CYT B KPYT'y CeMbU?

Kyna noexartb Ha oTABIX?

Kyna noittu yuntscs getsam?

Kak moMoup AeTsaM, HMEIOIUM CBOIO CEMbBIO?

2. IlocTaHOBKA JIMYHBIX KOHEYHBIX LieJIeil Kapbepbl

2.1. Llenamu moetl Kapbepbl AGIAIOMCA:

1)

2)

3)

2.2. Mos kapvepa 0ondicha ocywecmenamucsi 00 20____2. camoe no3oHee

2.3. Kakue gpaxmopwvl cnocobcmsyrom ocywecmanenuio moetl kapvepul? 2.3.1. A kaxue
npensamcmeyrom?

2.4. Kaxoswi Haubonee kpumuieckue nyHKmbl 6 ocyuwjecmeanenuu moeti kapvepvl? Umo s
Mo2y coenamv 6 dmom niaue?

2.5. Umo mHe HYICHO UCNONBL308aMb OJIsl OCYWECMBIeHUs KApbepbl: 6pemMs, OeHbll,
300posve u m.o. ?

2.5.1. 'omog 1u 51 839mb HA 800PYHCEHUE DU PAKMOPLI UNU MHE HYHCHO USMEHUMb CE0U
yenu ?
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3. YacTHble 1eJIM U IJIAHBI 1eATeJIbHOCTH, CIIOCOOCTBYIONIME OCYIIECTBJICHHIO MOeil

Kapbepbl

Jns nOCTMXKEHHSI TOCTABJIEHHBIX MXWU3HEHHBIX ILEJEH MHE HYXHO pemuTb MeponpusTtus Bpems

CJICAYIOIUE YaCTHEIC 3a]a4n

3.1. B obsactu pa3BUTHS CIIy’)KEOHOH 1A TEIbHOCTH

3.2. B 001acTH 3KOHOMHAYECKOTO COCTOSTHUSA

3.3. B obnacTtu 310poBbs M GU3HUECKOTO BOCITTMTAHHS
3.4. B o0nacTu COLMAIBHOTO B3aUMOBIIMSHHUS, APYKECKUX OTHOILIEHUH H
YBJICUCHU I

3.5. B obnactu MOpanbHON MOTHBAIIMU U TICUXOJIOTUYECKOTO COCTOSIHUS

3.6. B o0nacTtu ceMEeHON KU3HU

CUTYAIUA «IIOCTPOEHUE KAPBEPOI'PAMMBI»

Onucanue cutyauuu

Br1 3akanunBaete ®I'6OYBO «PI'YTHUC) 110 HanpaBieHUIO TOATOTOBKHA « DKOHOMHUKA.
Ilepen Bamu BcTaer BOIpoc, Kak ITOCTPOUTh CBOM JAJIBHEMIINN )KU3HEHHBIN 1Ty Th.

ITocTanoBKa 3agauu

[loctpoiite kKappeporpaMMy CBOETrO BO3MOYKHOTO KapbepHOro HyTu (myTeil) mocie
OKOHYaHUs BBICHIETO y4EOHOT0 3aBEICHMS.

MeToauyeckue yKasaHus

Kapvepocpamma - WHCTpYMEHT YIIpaBlieHUs Kapbepod, MpPEACTABISAIOIUNA co00ii
rpaduyeckoe OmucaHue TOTO, YTO JOHKHO MPOMCXOAWTH WM IMPOUCXOAUT C JIOABMHM Ha
pasIuMyHBIX JTanax Kapwbepbl. lIpoBomsATca chnenuanbHbIE HayyHbIE HCCICAOBAHUSA B
3aMHTEPECOBAHHBIX OpPraHU3aLMsAX, 0 PE3YJIbTATaAM KOTOPBIX CTPOSATCA KApbEepOTrpaMMBbl IS
Pa3IMYHBIX CIELUATUCTOB U PYKOBOIAUTEIICH.

KapbeporpaMma cocTouT M3 1IByX 4acTed. B mepBOM 4YacTH CONEPKUTCA IEPEUYCHb
JIOJDKHOCTEH, BBICTPOCHHBIX B ITOCJIEIOBATEIbHYIO LEMOYKY 10 BOCXOIALIEH JIMHUM, KOTOPBIE
MEHE/DKEP MOYKET 3aHMMAThb B TEUYEHHE BCEU CBOEW TPYJOBOM ACATENBHOCTH C YKa3aHUEM
CPOKOB 3aHATHS JOJDKHOCTEH B rojmax. Bo BTopoit - xapakrepucTHKa BHJIOB OOYyYeHHS,
MOBBILICHUS KBaJIM(UKAIIUY, IEPENOATOTOBKY KaJIpOB C YKa3aHWEM BHUJIOB YUE€OHBIX 3aBEICHUM,
(baxkyabTeTOB, KypCOB, KOTOpble HEOOXOAMMO MPOUTH MEHEKEPY Ha KapbepHOM IYTH, BKJIIOYast
3aIUTY JUCCEPTAllMi W TIOJIYYeHHE YUYEHBIX CTENeHeW W 3BaHWM, C yKa3aHHEM MepuojoB (B
rojiax) MpoxoxjaeHus: ooyuenus. CaMocTosTeIbHOE 00yUEeHHE TaKKe BXOAUT BO BTOPYIO 4acThb
KapbeporpaMMbl. CrenyeT OTMETHTb, YTO CPOKHM HAXOXJCHHMS Ha OTHEJBHBIX JOJKHOCTSX
JIOJDKHBI YBSI3BIBATHCS CO CPOKAMHU TTOCTOSIHHOTO O0yUYEeHHS.

Pemienue curyauuu

Ha ocHoBaHMM mnpuBENEHHOW Ha pHUC. 7 KapbeporpaMMbl MEHEIKEpa IO IEPCOHAIY
BBICILIETO 3BEHA YIPaBJIEHUS IOCTPONUTE COOCTBEHHYIO KaphepOrpaMMy.
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Cpokn

3aHATUR KeanuburkaumoHHas yqeba

AONKHOCTER
(net)

CamocTostenoHoe oly4verve,
CTAXWPOBKA, NEKTOPCKas u

| KOHCYAbTAUMOHHASA JABATENbHOCTD,
yHacTue B KOH(MEpPEeHUnsX,
CUMNO3MYMax, CeMuHapax v 1.4,

HauanbHuk genapTameHTa ynpaeneHns repcoHanom
dheaepansHOro rocynapcTBEHHOrO OPraHa BnacTi

3amecTuTesns pykoBoauTens PekTop MHCTATYTA 3almta AOKTOPCKOR avuccepTauna.
pecnybnuKaHckoro LueHMTpa NOBLILIEHUS KBANMDUKALN 5—6 ObyueHne B foKTOpaHType
3aHATOCTH (MM CoMCKaTenbLCTBO)
L ~ |
H 3almra kaHaMAAaTCKON auccepTaumu.
avalibH| a
3amecTuTeNlb reHeparnsHoro L auasibHUK 0Tnen 4-5 | OByuenve B acnupaHType
| NOArOTOBKWA KAApoB
AVIPEKTOPA MO YNPABNEHUIO ﬂﬂ o Ha.up ; YAPABNEHHECKOMO ¥ IKOHOMUYECKOr O
nNepcoHanoM KpynHoi pecnybnukaHckor npoduns
opraHuaaumn MWUHWNCTEPCTBA
Oby4eHne Ha CneuransHom
aKkynLTeTe nNepenoaroToBKy
l— HawasieHuk oTaena | baky. P
Ha4anbHuk oTAena kaapos | AOAMOTORKM KATPOR 3—4 PYKOBOAALLMX KAaAPOB Npu By3e.
raH (7 CamocroaTensHoe 0ByyeHne
opranm3aul ‘ opraHmaaumnm Y

(cTaxuposka)

MeHepxep no nepcodany MeHemxep Na NOAroTOBKE QfyveHne 8 MHCTUTYTE NOBLILLEHWA
opraHuaaumm KaapoB OpraHusann 2—3 keanugukaunu. CaMmocTosTensHoe
- - - oby4eHne (cTaxvposxa)
[ baszoBast NOArOTOBKA 3KOHOMMUHECKOrO MW YIPaBneHYeckoro npodung 5—6 Beicwee yuebHoe 3asenemue
L

Puc. 7. Kapbeporpamma MeHepKepa 1Mo IepcoHally BBICHIETO 3B€HA YIIPaBICHHUS

Paznen 8. D dexTuBHOCTH yNpaBiieHHs YeJOBeYEeCKUMH pecypcaMu

IIpakTuyeckoe 3ansaTue 17

Bua npakruyeckoro 3aHATHSA: YCTHBIM ONPOC, IHUCBMEHHBIM ONPOC, pELICHUE
TECTOBBIX 3aJ]aHUI, BBICTYIJICHHS C JOKJIaJaMU

Tema u conep:xaHue 3aHATUA: AYIUT YETIOBEYECKUX PECYPCOB

Hean 3aHATHS: 3aKpeIlJICHUE TEOPETHUECKHE 3HAHMK 00 ayAauTe YeTOBEYECKUX
pecypcoB

Conep:xxkaHue: ayauT YEIOBEYECKUX PECYpPCOB, OCHOBHBICE METOJIBI ayJuTa, JTarlbl
MPOBEJCHUS ayauTa, pacyeT ero 3(h(EeKTUBHOCTH, KOHTPOJUIMHT TIEpCOHANa: MOHSATHE U
CYIIHOCTh, BUJIbI, 3aTPAThI HA MIEPCOHAII

IIpakTuyeckHe HABBIKM: HABBIKM 3aKpeIUICHUS 3HAHUKA 00 ayAuTe YeIOBEUECKUX

pecypcoB
IIpoxonxuTeIbHOCTH 3aHATHS — 4 Yaca / 1 gac.

Bonpocs! 1i1s1 00cyxaeHust
1.Yto Takoe KaapoBbIi KOHTPOJUTUHT? PacKpoiiTe ero OCHOBHBIE COJIepKaHWe, IIENH U 3a1a9n?
YeM oTiiMyaeTcss KOHTPOJIb B KaJpOBOW paboTe OT KaJpoBOr0 KOHTPOJUIMHIA?
[TpuBenuTe AeTaIN3MPOBAHHBIN MEpEUYEHb 3a/1a4 KaJIpOBOI0 KOHTPOJUIMHTA.
Yro Takoe onepaTUBHBIN I1aH paboOThI C TepcoHaIoM?
Kakyro CTpyKTypy UMeET TUIIOBOW ONEPATUBHBIN IIJIaH KaIPOBOT0 IUIAHUPOBAHUSA?
KaxoBsI 1enu ayiuTopckoi IpOBEPKHU YETI0BEUECKUX PECYPCOB?
OxapakTtepu3syiite mpoOieMbl, ¢ KOTOPHIMH YacTO CTAJIKUBAETCS OPTaHU3alMsl B OTHOLIEHUU
BEJICHUS YU€Ta YEJIOBEYECKUX PECYPCOB.
8. Uro mpencrapnser codboi nHPpOpMAIMOHHAs CHCTEMA O YEJIOBEYECKUX pecypcax?
9. OxapakrepusyiTe OCHOBHBIE 3JIeMEHThI HH(POPMALIMOHHBIX CHCTEM?

Nogakown
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10.  IIpexncraBbTe 0030p COBpEeMEHHBIX WH(OPMAIMOHHBIX CUCTEM B 00JACTH YEIIOBEYCCKUX
PECYpPCOB U IPUBEAMTE MX CPABHUTEIBLHYIO XapaKTEPUCTHKY.

TecToBBIC 3aHaHNA
1. OOBbeKTOM ayuTa EpCoHaa SIBISIETCA COCTOSHUE!
a) COCTOSIHUE TPYA0BOIl cpepbl SKOHOMHUECKOTO CYOHEKTa;
0) TpyAOBOM KOJIJIEKTUB, €T0 OPraHU3alMs U HOPMUPOBAHUE;
B) a/IMUHUCTPATHUBHBIN almapar;
') COCTOSIHUE TPYJOBOTO KOJUIEKTHBA B OpPraHU3aINH;
1) TIOJIOKEHHE FOCYIapCTBEHHBIX CITY>KaIIHX.
2. I'maBHBIE MUCCHM ayJHUTa OOBEIUHSIIOTCA MO TPEM HANpPaBICHHUAM (M3 MPHUBEICHHBIX HIDKE
OTIPECIUT JIUIITHEE):
a) ayJIUT COOTBETCTBUS;
0) omepaTUBHBIN ayIuT;
B) CTpaTErnYeCKUM ayuT;
r) ayaut 3¢ (HeKTUBHOCTH;
1) ayJUT IPOU3BOAUTEIEHOCTH.
3. CHUCTEMHBII MOAXO O3BOIIET:
a) UCKJTFOYNTH HAyYHBIN TIOMCK JIYYIINX BAPUAHTOB PEIICHUI,
0) mpu3HaTh (paKTOPhI BHELTHEHN Cpeibl M OTPa0OTaTh METOIMKH UX aHAIN3a;
B) aBTOMAaTHU3UPOBATH YaCTh MPOIECCOB YIPABICHHUS;
T') LIMPOKO KCIOIb30BaTh MATEMAaTUUECKHE METO/IbI B YIIPABICHUU.
4. ITpu cucTeMHOM TIOJIX0/I€ OPTaHU3AIMS PACCMAaTPHUBACTCS KaK:
a) COBOKYITHOCTb JIEMEHTOB, B3aUMOCBS3aHHBIX MEXy CO00ii;
0) pa3BUBAIOIIASICS, CAMOPETYIUpyeMasi CUCTEMA;
B) HEKas LIEJIOCTHOCTh, CO3/JaHHast JJIs YAOBJIETBOPEHUS OTpeOUTENEeH;
') BCE BapUAHTHI BEPHBI.
5. OpranuzaimoHHasi CTpyKTypa COBpEMEHHOM opraHu3aiuu (OpMHUPYETCss HCXOS U3:
a) 3HaHUSI OCHOBHBIX TCHJICHIIUH B OTPACIIH;
0) cneunuKy opraHu3aliy, ee MaciiTaboB U MPUHATON CTPAaTETuu pa3BUTHS;
B) JICHE)KHBIX BO3MO)KHOCTEH BIIAJICTIBIICB OpPTraHU3AIIHNN;
I') ONIbITA U 3HAHUW PYKOBOAMTEIIS.
6. OCHOBHasI OTJTUYUTENIbHAS. OCOOCHHOCTh MATPUYIHOM CTPYKTYPHI OpraHU3aIMH CBS3aHa!
a) C JIy4YIIUM UCTIOJIb30BaHUEM IEPCOHANIA,
0) ¢ BBEJICHUEM TOPU30HTAIBHBIX CBSI3EH;
B) C TeM, 4TO 3TO MEepBasi CTPYKTYpa, CO3/JaHHAsl CO3HATENBHO;
T') C HU3KUMH U3JIEPKKAMH Ha TIEPCOHAIL.
7. Ilepconail opraHusanuu 3T0:
a) «KaJpoBas aIMUHHUCTPAITHS
0) nuua, UMEIoIINe TPYI0BbIE B3aMMOOTHOIIICHHS ¢ paboToaTeNeM;
B) «KaJIpOBOE SAPOY;
T') KaJIpbl;
1) COOCTBEHHUKH OpraHu3aluu.
8. PoauHoit ayTuTOPCKOro Aeaa CYMTAeTC:
a) 'epmanus;
0) ®pannus;
B) llIBeitapus;
r) BenmukoOpurtanus.
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9. Ayaut nony4us Npu3HaHUE BO BCEX AKOHOMUYECKH PAa3BUTHIX cTpaHax U 10 1929 rona oH
pa3BUBAJICS UCKIIOYUTENIHHO Ha TOOPOBOIHHONH OCHOBE, HO MOCIIE ONPEACIEHHOTO COOBITUS CTall
00s3aTeNbHBIM:

a) Benukoii oTeuecTBEHHOU BOWHBI;

0) Bo Bpemsa HTP;

B) MOCJIe Kpaxa pbIHKa [IEHHbIX OyMar;

r) BO BpeMsl Benukoii genpeccuu.

10. ConyTCcTBYIOIINE AyIUTY YCIYTH Pa3ACIISIIOTCS Ha:

a) yCIyTu JeHCTBUS;

0) yCIIyru KOHTPOJIS;

T) YCIIYTU COJICHCTBUS;

1) KOHCAJITHHTOBBIE YCIYTH.

11. PerynupoBanue ayIuTOpCKON AESITEIbHOCTU OCYILECTBISAETCS MPU TTOMOIIIN:

a) CTaHAapTU3ALUU TPOLIECCOB MMPOBEPKH;

0) rocy1apCTBEHHBIX 3aKOHOAATEIIbHBIX AKTOB;

B) ayJIUTOPCKOTO KOHCYJIbTUPOBAHHUS,

') ayIUTOPCKUX CTaH/IapTOB.

12. JIByCTOpOHHUI JOTOBOp, 3aKIIOYAEMBIA MEXIY ayAUTOPCKOW (HUPMON U IKOHOMUYECKUM
CyOBEKTOM, €ro YCIOBUS U COJIEPKAHUE HE TOJDKHO MPOTHBOPEUUTH:

a) Koncrurynuu PO;

0) cranmapTam ayJIMTOPCKOM JACSITEIbHOCTH;

B) 3akony P® «O0 aynutopckoit gestenbHOCTUH B PO,

r) TpynoBomy kojniekcy P@;

n) I'paxxnanckomy Konekcy PO.

13. Tlpomecc ympaBIEHYECKOTO ayauWTa MOXKHO TPEACTAaBUTh B BHJAEC 3aMKHYTOU
MOCIIEOBATEIHLHOCTH OMepalii U Kak YIpaBJIeHYECKUH MpoBOAUTCS B 4 dTama (OmpeaenuTh
HEBEPHbIN OTBET):

a) 9Tal MOCTAaHOBKHU MPOOJIEMBI;

0) sTan cOopa JaHHBIX;

B) DTall COTJIACOBAHUs JOTOBOPA C aKIIMOHEPAMU;

T) 3Tal OLEHKHU a aHaJn3a HH(OpMaLUu;

1) 5Tan (GopMUPOBAHUS BBIBOJIOB 1 PEKOMEHIALIUN.

14. DnemMeHTaMu CUCTEMBI BHYTPEHHETO KOHTPOJISI SKOHOMUYECKUX CYOBEKTOB SIBJISIOTCS:

a) yIpaBlIeHYECKUI KOHTPOJIb;

0) cuTyalys Ha BHEIIHEM PBIHKE TPYa;

B) BHYTPCHHHU ay/IUT;

T') OIIEHKAa HAJIMYHUS PECYPCOB.

15. AynuTtopckoe 3aKiIroueHUe BKIIIOYaeT B ce0sl CIEAYIOIINE YacTH:

TSl BCeX paOOTHUKOB;

a) ISl TUHEHHBIX MEHE)KEPOB;

0) IS FOPUIUIECKOM CITy>KOBI;

B) JIJIsl CIIEIMANTUCTOB cyx0 YII;

T) JUIsl MEHEDKEPOB YIIPABJICHUS [IEPCOHAIIOM.

16. CoBOKYMHOCTb TPYAOCHOCOOHBIX PaOOTHUKOB, KOTOPhIE MOTYT TPYAHUTCS B OpraHU3aluu
[P HAJIMYUU HEOOXOAMMBIX OPraHU3alMOHHO — TEXHUYECKUX YCIOBUM, 3TO:

a) TPy/A0BOM MOTEHIMA;

0) TMYHOCTHBIN TTOTCHITHAT,

B) KBaJTM(UKAIMOHHBIN MTOTEHINAIT;

T') ICUX0()U3NOJIOTHIECKUI TTOTCHITHAI.
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17. Drtansl noCTpOEHUs KapOBOIl MOJIUTUKHU:

a) pedirekcus;

0) opranuzanus;

B) HOPMHUPOBAHHUE;

I') IPOrpaMMUPOBAHMUE;

1) MOHUTOPHHT

18. O0BEKTOM ONTUMHU3AIINY SIBJISIETCS BCS CUCTEMA JIEATEILHOCTH IO YIPABICHUIO IEPCOHATIOM
U B XOJIe TUArHOCTHKHU OLIEHUBAETCS:

a) TOTOBHOCTb PYKOBO/ISIIIIETO 3BE€HA K peasin3aluy nenen GpupMsi;

0) CTPYKTypa U YUCICHHOCTh KaJpOBOT0O COCTaBa;

B) OIICHKA YPOBHsI KBaJIM(UKAIIIH [IEPCOHATIA;

r) popManbHbIe ¥ HEPOPMAIIbHBIE OTHOIICHUS;

n) ouenka CIIK kosuiexTusa.

19.YVuactaukamu nporecca YII BeICTynaror (yKa>KuTe JIMIITHEE):

a) ciyxoa YII;

0) pyKOBOAUTEH;

B) COTPYJIHUKU;

T') COBET NMPEANPHUATHS (aKIIHOHEPOB);

1) pabOTHUKH TTPO(COIO30B.

20. HWtoroBble >KOHOMHUYECKHE IOKa3aTeld, KaK WHIUKATOPHl YCIEIIHOCTH B YIPaBICHUHU
HEPCOHAIOM, 3TO:

a) YCTOWYMBOCTb OpraHU3alliu Ha PHIHKE;

0) KOHKYPEHTOCITOCOOHOCTh OpraHU3aIlHH;

B) CTaOUIILHOCTH pabOThI OpraHU3alny;

T') pe3yJIbTaTUBHOCTH JIESATEILHOCTH CTPYKTYPHBIX MOJIPa3/IeICHUN;

1) JTOSUTBHOCTD IIEpCOHAIA.

21. DKOHOMHYECKHUH aCIEKT ayAnTa MepcoHaia — 3TO ONPEACIICHUE:

a) KOHKYPEHTOCIIOCOOHOCTh MPENNPUATHS B TPYAOBOI cdepe;

0) a¢pdexTrBHOCTH QYHKIIMOHUPOBaHUS cayx0 YII;

B) 9KOHOMUYECKOH 3(h()eKTHUBHOCTH CaMOro ayIuTa;

T') CTpaTeTHIeCKOi HaNpaBJICHHOCTH OHU3HeCa;

1) OCHOBHBIX HCTOYHMKOB (PMHAHCHPOBaHUS OU3HECA.

22. B COOTBETCTBHU C TEPHOIMYHOCTHIO MPOBEACHUS PA3IMYarOT CIEAYIOIINE BHIBI ayAuTa
nepcoHaa:

a) peryJIspHBIi;

0) orepaTuBHBIN;

B) BBIOOPOYHBIIL;

') TAKTUYECKU;

1) TaHEJIbHBIN.

23. HauGomnee npuMEHUMBIA HHCTPYMEHT cOopa nHpopMalmy Ui aHaiuu3a pabodero mporecca,
3TO:

a) UHTEPBBIO;

0) aHKETHbIE OIIPOCHI U 0030PbI;

B) aHAIN3 OPHUIMAIBHBIX JOKYMEHTOB;

') BHELIHSS HHGOpMaIus;

1) HET MPaBUIIbHBIX OTBETOB.

24. MW3yueHwue.....MOMOTAECT OIPEACIUTh COOTBETCTBHE JeiITeNIbHOCTH B oOmactu  YII
TpeOOBaHUSAM 3aKOHOAATEIILCTBA U MOJIOKEHHUSIM KaJpOBON MOJIUTUKU OPTaHU3ALNH, 3TO:

a) aHKETHBIE OMPOCHI U 0030PHI;
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0) ananm3 opUIIHATBHBIX TOKYMEHTOB;

B) BHEIITHSS MH(POPMAIIHS;

I') OTYETOB.

25. Ormenka coriacoBaHHOocTH TiporpamMm B obmactu  YII apyr ¢ apyrom W ux
WHTETPUPOBAHHOCTH B O0IIIE(PUPMEHHOE YIIPABIICHUE 3TO:

a) MPOABMKEHUH 10 CITyXO0¢;

0) colMaNbHBIX IPOrpamm;

B) YPOBHS KOH(QJIMKTHOCTH;

I') U3y4eHHE KaJIpOBON NOJUTUKU;

1) IpaB 4YeJI0BEKa.

26. AHanu3 TpPYHOBBIX IIOKa3aTelel COJIEPKUT OCHOBHBIE HAIpPaBJICHUS AaHATUTHYECKON
NESITEIbHOCTH

a) aHaJIU3 TPOU3BOJAUTEIILHOCTH;

0) aHaIM3 pecypcos;

B) aHAJIU3 MCII0JIb30BaHUs pabovero BpeMeHH;

T') aHAJIM3 3aTpaT;

1) aHaTU3 YPPEKTUBHOCTH TPYAA;

€) aHaJK3 COLUAIbLHOTO Pa3BUTHSI.

27. KoappuimeHT MHTEHCHBHOCTH 000pOTa 10 MPUEMY ITO:

a) OTHOIIEHHUE YUCIIa MPUHSTHIX 32 MEPHOJ paOOTHUKOB K UX CPEAHECIIMCOUYHOMY YHCITY;
0) OTHOIIIECHHE YHCIIa BEIOBIBIINX 32 TIEPUO]] pAOOTHUKOB C CPETHECTIMCOYHOMY UX YHUCITY;
B) aHAJIU3 JOXOJIOB CHEIMATUCTOB KaJPOBBIX CIYKO;

') YCTaHOBJICHUE CBS3U MEXTY MOJUTUKON Habopa u cTpaTerueil Gupmsl.
28. 3agayaMu aHANIM3a TPYIOBBIX MOKa3aTeNel SIBISIOTCS:

a) MPOBEpKa BBIMOIHEHUS IJIAHOB 110 TPYAY;

0) npoBepka 000CHOBAHMS TUIAHOBBIX 33JJaHUI IO TPYJOBBIM ITOKA3aTeIsM;
B) IpOBEpKa c€0ECTOMMOCTH MTPOIYKIINH;

T') IPOBEpKa BHITIOJHEHUS OM3HEC — MJIaHA OPraHU3alNY;

1) IPOBEpPKA OpraHU3alMOHHON CTPYKTYPhl OpraHU3aIiH.

29. Tlo xapakTepy 3aTparhbl ObIBAIOT:

a) MpsIMBIE;

0) TONTOBPEMEHHBIE;

B) 00s13aTeIbHbBIE;

T') KOCBEHHEIE.

30. UnaukaTtopsl yCTOWYMBOIO pa3BUTHUS IEPCOHANIA B OPTraHU3ALNM:

a) DKOHOMHYECKHUE;

0) MOJIUTUYECKHUE;

B) COLIMAJIbHBIE;

T') 9KOJIOTHYECKHUE.

31. OcHOBHBIE BUABI KOHTPOJIJIMHTA JIEIATCS MO (OMpPEeAETUTD JIUIITHEE):

1. crenenn pa3BuTHS;

2. BUIy 3aTpart;

3. BUJly U3MEpEHUS;

4. 00BbeKTYy.

32. Onpenenure 3JI€MEHThI KOHTPOJIS IEpCoHaa:

1. 0OBeKTHI KOHTPOJIS;

2. METOJbI KOHTPOJIS;

3. CyOBEKThI KOHTPOJIS;

4. Bpems MpOBEACHUE KOHTPOJIS;
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5. BCE BapUAHTHI BEPHBI.

33. JIns oGHapyKeHUs BO3MOXHBIX OLIMOOK B IJIAHUPOBAHUH IIEPCOHAN B €€ pean3allii MOXKET

OBITH OCYIIECTBJICH B (popMax:
KOHTPOJIb IPEIIOCHLIOK;
KOHTPOJIb peaH3alyy;
KOHTPOJIb OpPraHU3aLuH;
METaKOHTPOJIb;

. METrakOHPOJIb.

agsrwONE

34 Peanuzanus ueneit B yrpapiieHUs B CHCTEME BHYTPEHHETO KOHTPOJIS BO3JIOKEHA Ha:

OpraHU3alMOHHO- TEXHUUYECKUI MEXaHU3M;
OpraHU3aIMOHHO- TEXHHYECKHUI MepCOHAl;
crieliManbHble KOHTPOJIbHBIE MOApa3ACICHMS;
TeHEPaIbHOTO JIUPEKTOPA;

5. CTOpPOHHETO ayJuTopa.

35. ®yHKIIMU KOHTPOJUIMHTA BKJIIOYAIOT B CEO0s:

a) yIpaBJIEHYECKUN yUeT;

0) IIaHUpPOBAHMUE;

B) KOOPJMHALIMIO M BBIPAOOTKY PEKOMEHAaluii;

I') BCE IEPEUUCIIEHHOE BEPHO.

36. llensiMu cTpaTernyeckoro KOHTPOJUIMHIA SBIISIOTCA:
1. moxnepxanue NOTEHIMATBHOTO YCIIEXa,

. o0ecrieyeHne NpUOBUIBHOCTH NPEATPUATHS;

. o0ecrieyeHne JIMKBUTHOCTH TIPETPUSATHS;

. o0ecrieyeHrne BbKMBAEMOCTH;

. IPOBE/ICHUE aHTUKPU3UCHOM MOJTUTHKH.

7. B xauecTBe Lieel KaJpoBOro KOHTPOJUIMHTA BBICTYAIOT:
. IOJIEPKKA KaJpOBOTO TUIAHUPOBAHHUS;

PS*’!\’!—‘

AW —= WL W

. BBISIBIIEHHE HEI0CTaTKOB M PUCKOB B KaJpOBOH paboTe;
5. BCE BapHUAHTHI BEPHBI.

. o0ecrieyeHrne rapaHTUH HaJIe)KHOCTHU U MOBBIIIEHNE KauyecTBa HHPOPMALIUU O TIEPCOHAIIE;
. obecrieyeHre KOOpAUHAIMK B paMKax (yHKIIMOHAIbHBIX MOACUCTEM cucTeMbl YII;

38. I/IH(I)OpMaLII/ISI, MOCTaBIsIeMasl CHUCTEMOM KOHTPOJJIMHIA, AOOJDKHA OTBCUATH CJICAYIOIIUM

TpeOOBaHUSM:

JIOCTOBEPHOCTB;

MOJIE3HOCTH;

HE3aBHCUMOCTB;

HKOHOMUYHOCTB;

. PETYISAPHOCTD.

9 OCHOBHBIMU pa3jiesIaMH CTPYKTYPbl KOHTPOJIJIMHTA NIEPCOHAA SBIISIOTCSA:
IIOCTaHOBKA LIEJIeH U 3a]a4;

IUTAaHUPOBAHME 3aTpaT Ha MEPCOHA;

cOOp TaHHBIX;

BbIpa0OTKa yIpPaBIE€HYECKOTO PEIICHUS;

. TIPOBEJICHUS AHTUKPU3UCHOM MOJIUTUKH.

40 Baxneitmnrmy 00beKkTaMu KOHTPOJTMHTA SBIISIOTCS:
1. mpuObLIE;

2. peHTabeNbHOCT;

3. IpOM3BOJUTENBLHOCTD TPYAQ;

4. «UeHTpBl OTBETCTBEHHOCTHY;
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5. «ynpaBieHYECKOE SIIPO».

BoicTymieHue ¢ 3cce U JIOKJIaaMH 10 CJIeAyIollell TeMaTHKe:

MeHeKMEHT KauecTBa, OCHOBHAS CYTh OHSTHSL.

[TpodeccnonanbHbie CTAHAAPTHI .

Mertonp! u cpencta Beeobmero MmenemxmenTa kauectsa 1 QM.

CaMoOoIIeHKa 1 €€ POJIb B COBEPIIICHCTBOBAHUH MEHE)KMEHTA Ka4eCTBa.

AyauT Kak HHCTpyMEHT noanepxku TQM.

[TpaBonpuMeHHUTENbHAS TIPAKTHKA AYAUTA TIEPCOHAA.

D¢ bekTuBHOCTh U HEAD(PEKTUBHOCTH YIPABICHUYECKOTO ayAUTa: U3YYCHHE 3apy0eIKHOTO

¥ OT€YCCTBCHHOTO OIBITa KOMITAHUH.

8. 3akoHOoIaTeNbHBIE aKThl 1 OCHOBHBIE HOPMATHBHBIE MTPABOBBIE JOKYMEHTHI 2y TUTOPCKOI
JESTCIILHOCTH.

9. OOparHas cB3b NpU MPOBEIACHUH ayIUTa YETIOBEUECKUX PECYPCOB.

10. Mcrounnku HHGOPMALIMH TP IPOBEICHNUN ayANTa YEIOBEYECKUX PECYPCOB

11. KazmpoBasi moNUTHKA U €€ POJIb B YIIPABICHUH YEIOBEYECKUX PECYpPCOB

12. Aynuropckoe 3aKIIFoueHUe | ero Pojib Mpu (OPpMUPOBAHUH TTOTUTUKA Y1

13. DkcneptHas oneHka. [Ipumep SKcrmepTHONW OLEHKM HAa TMpUMEpe KOHKPETHOM
OpTaHH3aIHIH.

14. Muccus opraHu3aiyy U ee B3auMOCBSI3b C MICCHEH ay/IuTa 4eJI0OBEUECKUX PEeCypCoB

15. Ananu3 perTHHTra OCHOBHBIX KOMITAHUM, IPEAOCTABIISIONINX ayAUTOPCKUE YCIYTH.

16. OcHoBHBIE TpPYAOBBIE MOKA3aTEeNM, AHAIM3UpPYEMble B XOJ€ ayauTa YelOBEUeCKHX

pecypcos
17. KOHTpOJUIMHT KaK 3JIEMEHT YIPaBJICHUS YEIIOBEYECKUX PECYPCOB

NoakowhE

IIpakTnyeckoe 3ansTue 18

Buja npakTuyeckoro 3aHATHS: OMPOC, MUCHMEHHBIN ONPOC, BBICTYIUICHHS C IOKJIaJaMu

Tema wu comep:xxkanue 3aHATHS: O(OOEKTUBHOCTH YIPaBICHHUS YEIOBEYECKUMU
pecypcamu

Heapb 3aHsATHSA: 3aKpEIUICHUE TEOpEeTUYECKHEe 3HAHUM 00 d(PPEKTUBHOCTH YIIpaBICHUS
YeJI0BEYECKHUMH pecypcamMu

Conepxanue: Ilonarue »¢(heKTUBHOCTh YIPABICHUS YEIOBEYECKHUMH PECYpPCaMH.
Metoas! orieHKH G(HEKTUBHOCTH IESITEIBHOCTH MO YIPABICHUIO YEJIOBEYECKUMHU PECYpPCaMH.
KonuuecTBeHHbIe ¥  Ka4eCTBEHHBIE METOABI  OIEHKH A((EKTUBHOCTH  YIpPaBICHUS
yenoBeueckuMu pecypcamu. [lonstue KPI kak mokazarenb NESITENBHOCTH JJISI ONPEACIICHUS
CTENEHU JOCTHKEeHHUS 11ed. OCHOBOMOJOXKHUKA TEOPUM W TPAKTHUKUA CHCTEMbl YIpaBICHUS
b dexTrBHOCTHIO. OCHOBHBIE KOMIOHEHTBI CUCTEMBI. Y CIIOBHS, HEOOXOIUMBIE ISl pa3pabOTKH
cuctembl. OcHOBHBIe TpuHIMNBI Perfomance Management. Anroput™ pa3pabOTKH MaTpHUI
nened m  KPIL  Onpenenenue pe3yabTaTUBHOCTH — COTPYIHHMKOB, €€ B3aUMOCBS3b C
BO3HArpaxJeHUeM. Y CJIIOBUsI, HEOOXOIUMBIE JIJIS pa3paOOTKH M BHEAPEHUs cucTeMbl. OCHOBHBIE
ATanbl pa3paboTKH U BHeApeHus cuctemsl Perfomance Management.

IIpakTuyeckue HABBIKU: HAaBBIKM 3aKperuieHUus 3HaHW 00 3¢pdeKTHBHOCTH
yIpaBJeHUS YEI0BEUYECKUMHU pecypcaMu

IIpoxonxuTeIbHOCTH 3aHATHS — 4 Yaca / 1 gac.

Bomnpoce! pi1s1 00cykaeHust
1 Urto npeacTaBisioT coboi KpuTrueckue (akTophl ycrexa B OpraHu3auu?
2 Uro npeacrasnser co6oit SMART- npunnun?
3. Kak cTpoutcs B KOMIIaHUM U3MEpUTEIbHAs cucreMa 3¢dexTuBHOCTH?
4 Hazosute nHan6omnee uzpectasie KPl coBpemenHoro pexpyrepa?
©
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[lepeuncnure u oxapakTepu3yiTe OCHOBHBIE 3Tarbl pazpadbotku KPI.

KTo paspabatsiBaet cucremy KPI B opranmuzarnuun?

[TpuBenure npumepsl KPI mist npennpustuii

Kakumu ocHOBHBIMYU ITOKA3aTENSIMU OLIEHUBAIOTCS pe3y/bTaThl TPY/1a epcoHaia’?

Uro BKiIIOYAET B ceOsI cCCTEMa TPYAOBBIX ITOKazarenen?

Kak ocymecTBisitoTcsl aHainu3 M OLEHKa BBINONHsIEMOM paborel? Kakyro ponab oHu
UTPAIOT B YIPABJICHUH IIEPCOHATIOM?

11. Kakue OCHOBHBIE IIOKa3aTeNu CIEAYeT MPUMEHATh IS OLEHKH 3(P(HEeKTUBHOCTH
KaJpOBOU MOJIUTUKU?

12. Kak oueHUBarOTCS KOHEUHBIE Pe3yJIbTaThl IeITEIbHOCTH MPEAPUATHS?

13. B uem 3aKkiroyaroTCs HETPAJUIMOHHBIE CIOCOOBI OLIEHKM IepcoHana? UYUto oHH
IpelyCMaTpUBAIOT?

14. Ot kakux GakTOpOB 3aBUCHUT BBIOOP METOJIA ATTECTALUU COTPYIHUKOB?

15. Kak MOXHO y4MTbhIBaTh CTpATETUYECKHUE 1IEJIN PA3BUTHUS IEpCOHAA?

16.  Kakue mexayHapoJgHble CTaTUCTUYECKHE IOKAa3aTeIH HCIOJb3YIOTCS Ha COBPEMEHHBIX
bupmax A onpeaeseHus pacXxo0B Ha CoJiep KaHue nepcoHaa’?

17.  Yto BXOAMT B 3aTpaThl HA OIJIATy TpyJa IepcoHana?

18.  JlaiitTe ompeneneHue OCHOBHBIX M JIOMOJHUTEIBHBIX PACXOJOB Ha MEPCOHAT
OpraHu3aluy.

BBICTyIUIeHI/Ie C JOKJIaJaMM U IPE3CHTAMAMHA HA TEMbI:

- CoBpeMeHHbII MHCTPYMEHTApHH OLIEHKU MepcoHajlia - cUcTeMa cOaJlaHCHPOBAHHBIX
nokasareneit (BSC — Balanced Scorecard);

- CoBpeMeHHBIII WHCTpPYMEHTapuil OLIEHKM TMepcoHajda  KIIIOYEeBbIE I1OKa3aTeln
sapdexruBHocTH aestenbHocTu (KPI — Key Performance Indicators).

- OnbIT nepeoBbIX NpennpusaTuil B pazpadorke Key Performance Indicators.

- [Ipumeps! kinroueBbIX MOKa3areneil 3pPexKTUBHOCTH AJis MPEAPUITHIA

8. IlepeyeHb OCHOBHOW W JONMOJHUTEIbHON Y4eOHOW JHUTEpPATyphbl; NMepevyeHb PecypcoB
HHGPOPMALMOHHO-TEJIEKOMMYHUKALMOHHOH ceTH «HHTepHeT?, nepeveHb
MH(OPMALMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYHIECTBJIEHHMH 00pa30BaTeJbHOIO
npouecca 1o JHCHUIVINHE (MOAYJ/II0), BKIIOYasi NMepeYeHb MPOrpaMMHOro odecred4eHusi u
HH(OPMALMOHHBIX CIIPABOYHBIX cMcTeM ( IPH HE0OXOAUMOCTH)

8.1. OcHoBHas1 quTEparypa

1. Epemun B. U.VnpaBnenue uyenoBeueckuMH pecypcamu: YueOHoe mnocobue/EpemunB.U.,

[MymakoBlO.H., XKapukosC.B. - M.: HUI[ HHDPA-M, 2016. - 272 c.Pexum
nocryma:http://znanium.com/bookread2.php?book=445081
2 Kapramosa JI.B. Ynpasnenue venoBedeckumu pecypcamu: YueOHHK. — M.: UTH®PA-M,

2017.— 235 c.http://znanium.com/bookread?2.php?book=648501

3. Kubanos A. S.Ynpasienne nepcoHanoMm opranmzanuu: YueOnuk / Kubanos A.f., barkaesa
N.A., UBanosckas JI.B.; Ilon pen. Kubanos A.f., - 4-e u3n., gom. u mepepad. - M.:HUIL]
NH®PA-M, 2016.Pexxum moctyna: http://znanium.com/bookread2.php?book=551362

8.2. JlonotHUTe/IbHAS JUTEepaTypa

1. Tenxkun b.M., Hukutnna M.A. YmopasieHue yenoBeduecKMMHU pecypcamu: Y4eOHHWK. - M.:
Hopwma: HUIL NH®PA-M, 2013. - 464 C. Pexxum JOCTYyIA:
http://znanium.com/catalog.php?bookinfo=405393
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2. AcanueB A. M.DKOHOMHKA U YIpPaBJICHHUE YEIIOBEUECCKUMH pecypcamu: YueOHoe rmocobdue /
AcanmueB A.M., Bykosuu I'.I'., Ctpoutenesa T.I'. - M.:HULl UH®PA-M, 2016. - 143 c.Pexum
noctyna:http://znanium.com/bookread2.php?book=554598

3. bokoBHs A. E.MoTuBanusi - OCHOBa YIpaBlIEHUs YEJIOBEUECKUMHU pecypcaMu (Teopusl u
NpakTUKa (OPMHUPOBAHUS MOTHBHPYIOUICH OPTraHU3AIMOHHONW Cpenbl M CO3JaHUs EIUHON
CHUCTEMBbI MOTHBAIMK KoMianu#): Monorpadus / bokosusa A.E. - M.:HUL| UH®PA-M, 2017. -
144 c.Pexxum nocrymna:http://znanium.com/bookread2.php?book=558382

4 MakcumoBa C.M. OcoOEHHOCTH YIpaBiIEHUS YETOBEYCCKUMH PECypcaMu B MEXKIYHAPOIHON
xommnanuu / WuatepHer-xkypnan \"Haykosemenwe\", Boem. 2 (21), 2014. Pexxum nocryna:
http://znanium.com/catalog.php?bookinfo=483982

8.3. [lepeuens pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKALMOHHOI ceTH « AHTepHeT»

1. http://www.minfin.ru — odpunmansHeli caiiT MunucrepcTBa punancos PO

2. http://www.nalog.ru - opunmanpublit cailt @enepaabHON HAIOTOBOM CITyKOBI

3. http://www.gks.ru/ - odurnmanpabii cadt denepanbHON CayXKObl TOCYIapPCTBEHHOU
CTaTUCTHKH

4. DnektpoHHas OubimoreuHas cucrema Book.ru: http://www.book.ru/

5. DOmnektponHas OubOmmorexka aucceprammii Poccuiickoit ['ocymapcTBeHHO#H OMOTHMOTEKH:
http://diss.rsl.ru/

6. Hayunas snextponnas 6ubnuoteka e-library: http://www.e-library.ru/

7 Hayunas anextpoHHas oubianoteka: http://cyberleninka.ru/

8. DnexTponHas 6nOIMOTeUHast cucTeMa Znanim.com: http://www.znanim.com/

9. YHuBepcuretckas unpopmarmonnas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
10. Enunoe okHO J0ocTyIa K 00pa3oBaTeibHbIM pecypcam: http://window.edu.ru/

8.4. IlepeueHb MporpaMMHOro odecneyeHns, COBpeMeHHbIX NPo(eccHOHAIBHBIX 0a3
JAAHHBIX U MHGOPMAIMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. TpodeccronanpHas 0aza JTAaHHBIX Enunoro WuTepuer-noprana Poccrara
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/databases/

4. TlpodeccronanpHas 6a3a cormoornueckux aanusix BIIMOM https://wciom.ru/database/

5. UndopMannoHHO-cIipaBoYHas cucTteMa HurepHer-Bepcun mnpoekra HR-Portal — http://hr-
media.ru/category/hr-issledovaniya/

6. Uudopmanuonno-cnpaBouyHas cucrema VHtepHeT-Bepcun npoekra Kanposoe neno
https://www.kdelo.ru/

9. MeroauvecKkue yKa3aHU il 00y4alOIUXCH 110 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)

[Ipouecc wu3yueHuss AMCUMIUIMHBI MpelycMaTpuBaeT KOHTAKTHYIO paboTy ¢
npenogaBareneM (paboTa MPAaKTHUECKUX 3aHITHUAX) U CAMOCTOATEIbHYIO (CaMOMOATOTOBKA K
JIEKIHAM ¥ TIPAKTHYSCKUM 3aHATHUSIM) pPaboTy 00ydaromerocs.

B kauyectBe OCHOBHBIX ()OpM OpraHu3alMKM y4eOHOro mporecca MO AUCHUIIINHE
«YnpaBlieHHE YEJIIOBEYECKUMHU PECYypCaMm» BBICTYNAIOT JICKIIMOHHBIE U MPAKTUUYECKUE 3aHATHS
(c UCTIOIb30BaHUEM MHTEPAKTUBHBIX TEXHOJIOTUH O0YUEHHs), a TAK JK€ CaMOCTOsTeNIbHAs paboTa
oOydJaronuxcs.

Teopernueckue 3aHATUS (JIEKIIMU) OPraHU3YIOTCS MO MoTokaM. Ha nexkuusix m3nararorcs
TEMbl JUCIHUIUIHHBI, MPEIyCMOTPEHHBIE paboYeil MporpaMMoii, akIEHTHPYeTCs BHUMaHHE Ha
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HanOoJiee MPUHIUITUAIBHBIX U CIOXHBIX BONPOCAX JMCIMIUIMHBI, YCTAHABIUBAIOTCS BOIMPOCHI
JUISL CaMOCTOSITeNIbHOM mpopaboTku. KoHcmekT neknuil siBasiercs 0a30il mpu MOATOTOBKE K
MPaKTUYECKUM 3aHATUSIM, K IK3aMEHY, a TAK)KE€ CAMOCTOSITEIIbHOM HAYYHOU JIEATETbHOCTH.

OCHOBHBIMU  BHJAMHU JIGKIUH 1O JAUCHUIUIMHE «YIpaBJIEHUE YEIOBEYECKUMU
pecypcaMm» SIBIISIFOTCSI:

- TPaJAMIHOHHbBIE JIEKI[HH,

- JIEKIIUM-BU3YAJIN3AIUM.

[IpakTuueckue 3aHATUS 1O JUCHUIUIMHE «YTPaBIEHUE YEJIOBEUECKUMU PECypcamm»
MPOBOMSTCS B CICIHMATU3UPOBAHHOM KaOWHETE, OCHAIEHHOM CTEHIAMH, MYJIbTUMEIHUHHBIM
TEXHUUYECKUM 000pPYIOBaHUEM U CIIELIUATIN3UPOBAHHBIM 000PYIOBAHHUEM.

[lenp TpaKTHYECKUX 3aHATHN: TNPUOOPETCHHE TMPAKTUYCCKUX HABBIKOB B 00JIACTH
yIOpaBlIeHUsT YeJOBeUeCKUMH pecypcamu. [IpakTuyeckue 3aHATHS CIOCOOCTBYIOT Oouee
NIyOOKOMY TOHHMMAaHHIO TEOPETHYECKOr0 Marepuania ydeOHOro Kypca, a TaKkKe Pa3BUTHIO,
(GbOpMHUPOBAHHIO M CTAaHOBIEHUIO PA3JIUYHBIX YPOBHEH COCTABIAIOIMIUX MPOodhecCHnoHaNbHOMI
KOMIIETEHTHOCTHU CTYJICHTOB.

OCHOBHBIMU ~ BUJAMH MPAKTUYECKUX 3aHATUA 10 JUCHHUIUIMHE «YTIpaBleHUE
YEJIOBEUECKUMU PECYpCaMm» SIBIISIOTCS:

YceTHbIE M NHCBMEHHBIH OMPOC - METOAbl KOHTPOJISA, IMO3BOJSIOUINE HE TOJIBKO
OMpAIIMBAaTh U KOHTPOJIUPOBATH 3HAHMS YYAIIUXCSA, HO M Cpa3y K€ MOIMPaBIATh, TOBTOPITH U
3aKpeIUIsATh 3HAHMS, YMEHUS W HaBBIKA. MeETOAbl, MPHU HCIOJIB30BAHUU KOTOPOTO YEIOBEK
OTBEYACT Ha Psij 3aJaBa€MbIX €My BOIPOCOB — YCTHO WJIM TMHCHBMEHHO, B COOTBETCTBUHU C
BbIOpaHHBIM TUIIOM OTIpOCA.

Case-study / pemenue CHTYalMOHHBIX 3aJa4 - aHAJINW3 pPEATbHBIX MPOOIEMHBIX
CUTYyalluii, UIMEBIIIUX MECTO B COOTBETCTBYIOIIEH 001acT MpodeCcCHOHATBHON EATENbHOCTH, U
MOMCK BapUAHTOB JIYUIINX PEIICHUH.

Pemienue TeCcTOBBIX 3aJaHMIl - METOJl MEJArOrMYECKOW JMArHOCTUKH, C MOMOILBIO
KOTOPOTO BBIOOp TOBENEHUS, MPE3CHTYIOMIETO TMPEANOChUIKM WM Pe3yJabTaThl y4eOHOTO
mpolrecca, JODKEH MAaKCUMAallbHO OTBEYaTh MPUHIUIAM COIMOCTAaBICHUS, OOBEKTHUBHOCTH,
HaJE&KHOCTH U BAJIUTHOCTH U3MEPEHUH.

BoicTyniienue ¢ 1okjaagamMu/acce - 3TO CAaMOCTOSITeNIbHAS MMCbMEHHasl paboTa Ha Temy,
MPEIOKEHHYIO TIpernojiaBatesieM (TeMa MOXKET ObITh TNpeaioKeHa M CTYACHTOM, HO
00s13aTenpHO JOMHKHA OBITH COTJIacOBaHa C MpemojaBaTeneM). Llenb nacce COCTOUT B pa3BUTHU
HABBIKOB CAMOCTOSITEILHOTO TBOPUYECKOTO MBIIIJICHUS U MTUChbMEHHOTO M3JI0KEHHUST COOCTBEHHBIX
MBICJIEH.

[enoBasi m poJieBasi Urpa — 3TO UMHUTAIUs pabodero mpolecca, MOAETUPOBAHUE,
YIPOLIEHHOE BOCIPOM3BE/ICHUE PEAbHOM MPOM3BOJICTBEHHOW cuTyauuu. llepen yuactHukamu
WUTPBl  CTaBSTCS 3a/ladd, aHAJOTHYHBIE TEM, KOTOpPbIE OHHM pEIAloT B €XKEIHEBHOU
npohecCHOHANBHOM NeSTeNLHOCTH.

I'pynnoBasi auckyccusi - MeTol OOYYEHHS, TMIOBBIIIAIONIMNA WHTEHCUBHOCTh U
3¢ (HEeKTUBHOCTh TMpoIlecca BOCIPHUATHUS 3a CUET AaKTHBHOTO BKIIOUEHHUS OOy4yaeMbIX B
KOJUIEKTUBHBIA TOMCK HCTHHBI. B TrpynmoBoil NHCKYCCHHM KaXXAbld YIEH TPYyNNbl MOJTy4aeT
BO3MOXKHOCTh TIPOSICHUTH CBOIO COOCTBEHHYIO TIO3HIINIO, OOHAPYKUTHh MHOT000pa3ue Moax0/10B,
obecreunTh BCECTOPOHHEE BHACHHE mpeamera. Kpome Toro, rpymnmoBas AUCKYCCHS
AKTUBH3UPYET TBOPUYECKHE BO3MOXKHOCTH 4YEJIOBEKa, €r0 HMHTEpPeC K MPeaMeTy OOCYXKIeHUs,
SBJISIETCSI TIPEKPACHBIM CPEJCTBOM CIUIOYCHHS M PA3BUTHs TPYIIbI, 00€cIeunBaeT MPUHSATHE
IpymnIoi Haubonee ONTUMAIBHBIX PEIICHUH.

lenpt0o  camocTOsATENHHOM  pabOTBl  OOydYaromuxcsi  sBIAeTCS  (opMUpOBaHUE
CIOCOOHOCTEH K CaMOCTOATEIBHOMY ITO3HAHUIO M 00yUEHHIO, TOUCKY JTUTEpaTypbl, 0000IIEHHUIO,
0(OPMIICHHIO U MPEACTABICHUIO MMOJIYYEHHBIX PE3YIbTAaTOB, UX KPUTHUECKOMY aHAJIHU3Y, IOUCKY
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HOBBIX Y HEOPJAMHAPHBIX PEUIEHUH, apryMEHTUPOBAHHOMY OTCTAaUBAHUIO CBOUX NPEIJIOKEHUH,
YMEHUI TOATOTOBKH BBICTYIUIEHUI U BECHUS TUCKYCCHIA.

®opMBI CAMOCTOATEJIBHOH PadoThI

CaMmocrosiTenbHass paboTa 3aKi0YyaeTcsi B M3YYEHUU OTACNIbHBIX TEeM IO 3aJaHHI0
IpenoaaBaresis 0 PEKOMEHIyeMOI UM Y4eOHOH IUuTepaType U BKIIIOYAET:

- MOATOTOBKY K YCTHOMY OIPOCY;

- 03HaKOMJICHHE C JIMTePATypoi 1o quciumuinHe Ha caiite ObC znanium.com.;

- TMOATOTOBKY K BBICTYIUICHHSIM, JOKJIagam/3cce, COOOLIEHUSIMU 110 TEMaTHUKe,
PEKOMEHI0BAaHHOM IMpenoaBaTesieM;

- IOJrOTOBKY KEMCOB U MPE3EHTAMi 10 PEKOMEHI0BaHHBIM IIPEMNOIaBATEIEM TEMaAM;

- 0030p HAy4YHBIX CTaTeH M UX aHHOTAIIHSL.

CamocTosTenbHas paboTa sBiIsieTcs 00s13aTeNIbHOM IS KaX10ro 00y4yaroerocs.

10. MarepuajabHO-TEXHHYECKAS 0a3a, HeoOXoMMMAasi LIS OCyIIeCTBJICHUS
00pa30BaTeJILHOIO MPoIEcca MO TUCHUNIHHE (MOTYTI0):

VY4eOHble 3aHATHA 1O JUCHHUIUIMHE «YTPaBICHHE YEIOBEYECKHMH PECypCcaMu»
OPOBOJATCS B CIENYIOIUX  OOOpPYAOBAaHHBIX  y4eOHBIX  KaOMHETaX, OCHAIEHHBIX
COOTBETCTBYIOIIUM 000OpY/I0BaHUEM:

. HaumenoBanue 000pya0BaHHbBIX yU€OHBIX KaOMHETOB, OOBEKTOB
Bun yuebHbIX 3aHATHI 110 .
JEO— JUISL TIPOBEJICHUS IPAKTUUECKUX 3aHATUH C IEPEUHEM OCHOBHOTO
000pyTIOBaHUS

3aHATHS JIEKLUOHHOTO yueOHas ayJJUTOpus, ClIeUaIn3upoBaHHast yueOHas me0Oenb

TUIIA, TPYIIIOBBIE U TCO: BUJICOTIPOECKIIUOHHOE 000py10BaHNE/TIEPEHOCHOE

WHIVBUAYaJIbHbBIE BUJICONPOEKIIMOHHOE 000py10BaHHE

KOHCYJIbTAllMH, TEKYILIUN | TOCKa

KOHTpOJIb,

IPOMEXKYTOUHAs

aTTecranus

3aHATHUSI CEMUHApCKOro | yueOHas ayIuTOpus, ClIieaIn3upoOBaHHas yueOHast MeOelnb

THIA TCO: BHJICOTIPOECKIIMOHHOE 000py10BaHNE/TIEPEHOCHOE
BUJICONIPOEKIIMOHHOE 000PYA0BaHNE
J0CKa

CamocTosTenbHas paboTa | TOMeIIeHre AJIsi CAMOCTOSITeNIbHOM paboThI,

00yyaromuxcs crienanu3upoBanHas ydeOHas mebens, TCO: BUACONPOESKIIMOHHOE]
o0opysoBaHue, aBTOMATU3MpPOBaHHbIE paboune MecTa CTYJEHTOB C
BO3MO>KHOCTBIO BBIX0/1a B MH(POPMAIMOHHO-
TEJIEKOMMYHUKALIMOHHYIO ceTh "MHTepHeT", 1ocKa;
[Tomemienue a7 CaMOCTOSTENbHOW paOOThl B YWTAILHOM 3alie]
HayuHo-TexHnueckoit OnbIMoTEKH YHUBEPCHUTETA,
CHelMalu3upoBaHHas y4yeOHas MeOenb aBTOMAaTU3WPOBAHHbIE
paboure MecTta CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|
UH(POPMALIMOHHO-TEIEKOMMYHUKAIIMOHHYI0O  ceTb «MHTepHeT»,
WHTEPAaKTUBHAs JIOCKa
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