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1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

Jucrunuza b.16.12 «MeHemkMeHT» BXOIUT B 0a30BYIO YacCTh MEPBOTO OJIOKA MPOrPaMMBbl
OakanmaBpuaTa 1o HampabieHHIO ToArotoBku 38.03.02 «MenemxkMeHT», npoduib MeHemKMEeHT
OpraHu3aluu.

JlucuuIimHa HanpasiIeHa HA OBJIAJICHUE BBITYCKHUKOM CIEAYIOIMX KOMIIETCHIIUM:

OIIK - 3 - cnocoOHOCTBIO MPOEKTUPOBATH OPraHU3AIMOHHBIE CTPYKTYpbI, y4acTBOBaTh B
pa3paboTKe cTpaTeruil ynpaBieHMs] YEJOBEUYECKHMMM pPECypcaMu OpraHu3alui, MJIaHUpOBaThb MU
OCYLIECTBIISATh MEPONPHUSITHS, PACIPENCIATh U JEIErupoBaTh MOJHOMOYHSA C YYETOM JIMYHOU
OTBETCTBEHHOCTH 34 OCYILECTBIIIEMbIE MEPOIIPHUITHS;

IIK — 1- BnajeHreM HaBbIKAMU UCIOJIb30BaHUSI OCHOBHBIX TEOPUI MOTUBALIUH, JIUJEPCTBA U
BJIACTU JUISl PELICHUs CTPATETMYECKUX M ONEPATHBHBIX YIPABICHYECKUX 3a/4ad, a TakkKe s
OpraHMu3alyl TPYNIOBOM pabOThl HAa OCHOBE 3HAHUS MPOIECCOB TPYNMNOBOW JAMHAMUKH U
NPUHIUIOB (OPMUPOBAHHUA KOMAHJIbI, YMEHHE TPOBOIHMTH AyJUT YEIIOBEUECKUX PECYPCOB H
OCYLIECTBIISATh JUArHOCTUKY OPTaHU3aLUOHHOMN KYJIbTYPBHI.

Komnerenmus OIIK-3  npomomkaer ocBaumBarbes B aucuMIIMHAX «OpraHu3aluoHHOE
MOBEJCHUEY, «YIPaBICHUE YEJIOBEYECKUMH PECYPCAMM»

Komnerenmus [1K-1 mpomomkaer ocBauBaThCs B CACAYIOMUX TUCHUIIIMHAX «YTIpaBiIeHUE
YeJIOBEUECKUMHU  pecypcammu»,  «KOMIUJIEKCHBI ~ HKOHOMHYECKHMH  aHalIM3  JCSATEIbHOCTU
npennpusaTuil  (opranuzauuii)y, «OpraHuzanus UM yIpaBlI€HHE JAEATEIbHOCTBIO NPEINpUSTUN
(opranuzanuii)», «Opranuszanys 1 ynpapieHUe MPOPECCHOHATBHON ASSITETbHOCTHION.

3anayeil MUCHUIUIMHBI SBJISIETCS OCBOCHHME KOMIIETEHIUI, KOTOPBIMH JIOJDKEH BIAJIETh
oOyyaromuiicss B 00JIaCTH CHCTEM MEHEJKMEHTa C y4€TOM OCOOCHHOCTEH TYpUCTCKOW MHAYCTPHH,
CBSI3aHHBIX CO CIIOCOOHOCTHIO OPraHM30BaTh PabOTy WCIIOJIHUTENEH, MPUHUMATh YIPaBJIEHYECKUE
pEILIEeHUs] B OpraHU3alii TYPUCTCKOMN J€ATEIbHOCTH.

IIpemiaraemass mporpamMMa OpPHEHTHMPOBAaHA Ha O3HAKOMIICHHE CTYJIEHTOB C HAy4YHBIM
MOAXOJAOM M3YyYEHHUsS U OBIAJACHUS 3HAHMSIMU U MOHUMAHUEM OCHOBHBIX MPUHIHUIIOB U METO/OB
yIpaBiICHUS TPEANPUATUIMU TYPUCTCKONM HHAYCTPUHU, HamOojee BaXKHBIX, TUMUYHBIX (OpM,
(GyHKUMH, BHJIOB M COCTOSHUN YIPaBICHUECKUX OTHOIIEHHH; MOHMMaHHE OCOOEHHOCTEH
COBPEMEHHOI0 JTala pPa3BUTHs YIPABICHYECKOM MBICIN; OCHOBHBIX KOHUEHIMWN YIPABICHHUS,
oTpefieNieHUe UX CUIIbHBIX U CIa0bIX CTOPOH. CTYIEHT 3HAKOMUTCS C METO/IaMU CTUMYTHUPOBAHUS U
MOBBILIICHHUS] MOTUBALIUU MOJYUHEHHBIX, 00€CTIeUeHUs UX JOSATbHOCTH.

JlaHHBIN KypC MO3BOJINT OCBOUTH CTYJEHTaM OCHOBHBIE METO/IbI ¥ TEXHOJIOTHH YIIPaBJICHMUS,
MOJIYYUTh ONPEIeNIEHHbIE HaBbIKU JUISl HCTIOIB30BaHMS X B MPAKTUKE YIPABIECHUS OpraHU3alusIMU
TYPUCTCKOMUHIYCTPUUBYCIOBUSIXCII0KHOTOMAMHAMUYHOTOOKPYKEHUS,aTaKKEPA3BUThYHUX
JUEPCKUE KayecTBa M HAaBBIKM, KOTOpbHIE JaJAyT KM BO3MOXHOCTb YCHEIIHO paboTaTh
PYKOBOJUTENSIMH B c(hepax Typu3Ma U rOCTEIPUUMCTBA.

OO6m1ast TpyI0€MKOCTh OCBOSHHUS TUCIUTUINHBI COCTaBIsIeT 4 3a4eTHbIe equHUIIbI, 1444aca.
[IpenonaBanue TUCHMIUIMHBI BeeTcst HalKypce BO 2 ceMecTpe MpoA0JDKUTEIbHOCThIO 18 Henenb u
MpeaycCMaTpuBaeT MPOBEICHUE yUYEOHBIX 3aHATUN CIEIYIONIUX BHJOB: JIeKIui (16 yacoB), B TOM
qycie B TOM 4YHCIE TpPAJULUUOHHON JIEKIMH, JEKIUH-IAUCKYCCUH, JIEKIUU-TIPE3CHTALINY,;
npakTHueckue 3aHATusa (36 yacoB) B (opMe HHTEPAKTHBHOIO OIpOCa, BBICTYIUIEHUH C 3CCe U
JOKJIaJJaMH, PELIEHUS CUTYallMOHHBIX 3aJad C TPYNIOBBIMH JAMCKYCCUSIMH, JE€JIO0BOM, POJIEBOU
UTpbl, WHIMBUIYaJbHOTO TPAKTHKyMa, TPYIINOBOrO TPOEKTa; CaMOCTOsTENbHas paboTta
oOyuaromuxcst (88 wacoB), TIpymnmoBble W HMHIMBUAYaJIbHbIC KOHCYJIbTAlMM - 2 daca,
MIPOMEKYTOUHAsA aTTecTalus — 2 Jaca.
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Ha ouHo-3a0uHOIl ¢opme o0OydeHus o0O0IIasgs TPYJOEMKOCTb OCBOEHUS JUCIUIUIMHBI
cocTaBiisieT 4 3a4eTHbIe eMHUIB, 144 vaca. [IpenonaBanue qUCIUIUIMHBL BeAeTcs Ha 1 Kypce Bo- 2
cemectpe: Jneknmii (12 wacoB), mpaktudeckue 3aHATHA (14 wacoB) camocTosTenbHas paboTa
obOydaromuxcs (114 gaca), KOHCYIbTalIUU -2 Yaca, MPOMEKYTOYHAS aTTECTaIMs — 2 Jaca.

Ha 3a0uHnoil popme 00yueHus obmias TpyJOeMKOCTh OCBOEHUS AUCLUUILIMHBI COCTaBIseT 4
3adeTHble equHullbl, 144 yaca. [IpenogaBanue nucUMILUIMHGBI BeneTcs Ha 1 kypee B 1 u 2 cemectpe:
nexknui (4 yaca), mpakTHYeCKue 3aHATHS (6 4acoB) caMocTosTeNbHas padorta obyvaronuxcs (130
qaca), KOHCYJIbTAalUU -2 Yaca, IPOMEXYTOUYHas arTecTaius — 2 Jaca.

[TporpaMmMoil  mpenyCMOTpPEHBI CIEAYIOIIUME BHUABI KOHTPOJS: TEKYIIMH KOHTPOJb
yCIIEBaEMOCTH M POBOAHUTCS B (hopMe TECTUPOBAHHMSA, JOKIAIOB, 3CCE M 3AILIUTHI MPOEKTOB,
MIPOMEXKYTOUHAs aTTecTalus — B popme 3k3aMeHa (2 ceMectp).

2. IlepeueHb TIIAHUPYeMBIX Ppe3yJabTATOB OOy4YeHHS] MO JUCHUIIUHE (MOAYJI0),
COOTHECeHHbIE C IJIAHUPYEMbIMHU pe3yJIbTaTaAMU OCBOCHHS 00pa30BaTeJIbHOI IPOrpaMMbl

Ne Hunexe [Tnanupyemble pe3yabTaThl 00yUeHHS
| KOMHCTCHIMM (KOMIIETEHIIMN WIJIH €€ YaCTH )
1 OIIK - 3 CIIOCOOHOCTBIO  TPOCKTUPOBAaTh  OPraHM3alMOHHBIE  CTPYKTYHI,

y4acTBOBaTh B  pa3pabOTKe CTpaTerwii yNpaBICHHUS YCIOBEYCCKUMU
pecypcamu OpraHu3aluii, IJIAaHUPOBaTh U OCYIIECTBIATH MEPONPUSTHS,
pacmpefeniaTb M JEJIeTUPOBAaTh  TMOJHOMOYHMS C  Y4ETOM  JIMYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIIIEMbIE MEPOIPUITHS;

2 [K-1 BJIJICHUEM HABBIKAMHU HCIIOJIB30BAaHHUSI OCHOBHBIX TEOPUH MOTHBALHH,
JUAepcTBA M BIACTH JUIS PELICHUSA CTPATETHYECKUX U ONEpPaTHUBHBIX
YIpaBIE€HYECKUX 3aJad, a TakXKe JJIg OpraHu3aluy TpyNnoBold paboOThl Ha
OCHOBE 3HaHHA IIPOLECCOB TIPYNIOBOW JMHAMMKA U  IPUHLHUIIOB
(hopMHpOBaHUSI KOMAH/Ibl, YMEHHE NPOBOJIUTH ayIUT YEJIOBEUECKUX PECYPCOB
Y OCYLIECTBIISATh JUArHOCTUKY OPraHU3alMOHHON KYJIbTYPBI.

3. Mecro gucuunmiannbi(MoayJisi) B crpykrype OITIOII:

JucuuruimHa b.16.12 «MeHekMeHT» BXOAUT B 6a30BYIO 4acTh MEPBOro OJI0Ka MPOrpaMMbl
OaxanaBpuaTta 1o HampasiieHuI0 noArotoBku 38.03.02 «MenemxmeHT», npo@uib MeHeIKMEHT
OpraHH3aIiy.

W3ydyenue naHHOM AMCUMIUIMHBI Oazupyercs HAa 3HAHUM ULIKOJBHOM NpOrpaMMbl IO
T'YMaHHUTapHBIM U OOIIECTBEHHBIM IIPeIMETaM: OOIIECTBOBEICHHE.

B pesynprare nzydeHus qucuuIuIiMHbl «MeHeHKMEHT» CTYACHTBI JOJIKHBI:

3HATh:

* PHUHIMIBI U METO/BI YIIPABJICHUS MIPEANPUATHIMHU;

* (dopMbl, PYHKIUHU, BUJBI U COCTOSTHHS YIIPABIEHYECKUX OTHOLICHUH,;

* 0COOEHHOCTH COBPEMEHHOI'O 3Tala pa3BUTHs YIPaBIEHYECKON MBICIIH;

* OCHOBHBIE KOHIIETILIUU YIIPaBJICHHUS,

* CYIIHOCTb U B3aUMOCBS3b QYHKIINI MEHE)KMEHTA;

* OpraHu3allMOHHBIE CTPYKTYpPbI, MPUHIMIBI, METOAbl M OCOOECHHOCTH YIpAaBJICHUS B

TYPUCTCKOM MHYCTPUH M UHYCTPUH FOCTEIPUUMCTBA;

* METOAbl CTUMYJIUPOBAaHMS M TOBBIIICHUS MOTHUBALMU TOAYMHEHHBIX, O0ECTIEYCHUS UX

JIOSIIBHOCTH;
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* oTuKy cdepsl Ou3Heca W YCIYr, YIOPaBICHUYECKYIO OTHKY, OSTHKY MNapTHEPCKUX
OTHOILIECHHA, 3CTETHKY OOCITy>KUBAHHS,

yMeTh:

* (¢opMuUpOBaTH U COBEPIICHCTBOBATh CBOM B3MVISJbI M YOSXKICHUS, aHATM3UPOBATH
TPRXIAHCKYIO W MHPOBO33PEHYECKYIO  TO3WIUIO  JIOJCH, TEepeHOCUTh  Qrtocodckoe
MHUPOBO33pEHUE B 001aCTh MAaTEPUATHLHO-TTPAKTUYECKON A TETbHOCTH;

* TPUMEHSTHh COIMANIbHBIE 0053aTeNIbcTBA B INMpodecCHOHATBbHONW chepe Ha OCHOBE HUX
pECypCHOro 00ecreueHus;

* OIICHUBATh IICUXWUYECKHE, (PHU3HONIOTHYECKHE OCOOCHHOCTH 4YeNIOBEKa, COLUAIBHYIO
3HAYMMOCTb IMOTPEOUTEINECH;

* paboTaTh B KKOHTAKTHOW 30HEY;

* TMPUMEHSITh METOJUKH TICUXOJUArHOCTUKHU: JKCIPECC-AUAarHOCTUKA TMOTPEOHOCTEH,
MOTHUBOB, IeJIeH TIOTPEOUTEIsI, BBIIEISATH TIIABHBIC IICUXOJIOTHYSCKHE 0COOCHHOCTH MOTPEOUTEIS;

®* HaxOJUThb ITYyTH 6JIaFOHpI/I$ITHOFO paspCiCHus ICUXOJIOTHICCKHUX KOH(l)JII/IKTOB;

* coOuogaTh TPeOOBAHUS COBPEMEHHOI'O ITUKETA,;

BJIA/I€Th:

* CHCTEMHBIM MBIIUICHUEM, MeEToJaMH (QHIOCOPCKHMX U  COLUATBHO-KYIBTYPHBIX
UCCJIEJOBaHUM, TPUEMaMU U METOJaMH aHAJIM3a T'YMaHUTAPHBIX IPOOJIEM U SIBICHUM;

* ocHOBaMHU (POPMHUPOBAHUS COLUAIBHBIX OTHOIICHUH B OOIIECTBE;

* MeToaaMu OeCKOH(IMKTHBIX B3aNMOOTHOILICHHH C TOTpeOHuTeNeM,;

* TIpUEMaMH U3YYCHUS JIMYHOCTHU MOTPEOUTENS,

®*  MCTOAWKAMH JUArHOCTHPOBAHUA ITOBCACHUA N OKa3aHUA BJIIMAHHA HaA HOTpe6I/IT€J'I$[;

* mnpodeccroHaIbHON 3TUKON U STUKETOM.

OCHOBHBIE TTOJI0KEHUSI JUCHUIIIIMHBI JOJI2)KHBI OBITH MCIIOJIL30BAHEI B Z[aJ'II:HeI\/'IHICM Ipru U3y4YCHUU
CIEYIOIIUX TUCHIUTUINH:

- YmpaBieHHe 4eTI0BEYECKHUMHU PECypPCaMU;

- KommekcHbIi 5KOHOMHUYECKH aHAIH3 IeATEeIbHOCTH IPEANPUITUN (OpTaHU3aIIHiA);

- Opranuzanus ¥ yrnpasjieHHe JesTeIbHOCTbIO MPEANpUATU (OpraHu3anuil);

- Opranuzanus u ynpasieHHue npodeccnoHalbHOMN e TEeNbHOCTBIO.

4. O0beM aMCHMIUIMHBI (MOAYJIAA) B 3a4eTHBIX EIUHUIAX C YKa3aHHMeM KOJHYeCcTBa
aKaJeMH4YeCKHMX YacoB, BbIIEJEHHbBIX HAa KOHTAKTHYW PpadoTry o0y4yawiuuxcsi ¢
npenoaasarejgeM (M0 BHAAM Y4YeOHbIX 3aHATHH) MW HAa CAMOCTOSAITEIbHYI padoty
o0yJaromuxcs

OO0mmas TpyA0€MKOCTh JUCIIUIUIMHBI COCTABIISIET 4 3a4eTHBIX enunnil/ 144akan.qacos.
(1 3auemnas eounuya coomsemcmeyem 36 akademuyeckum 4acam)

Ne Bupl yueOHOI gesITeNbHOCTH CemecTpbl
n/n Beero| 2
1 KonrtakTHas padora ody4yarommxcs ¢ 56 56
npenoaaBartejieM
B TOM YHCIIE! - -
1.1 | 3aHsATHS JTEKIIMOHHOTO THIIA 16 16
1.2 | 3aHsATHs CEMHUHAPCKOTO THIIA, B TOM YHUCIIE! 36 36
CeMuHapbl -
JlabopaTopHbIie pabOThI -
ITpakTHyeckue 3aHsATUS 36 36
1.3 | KoncyabTanmumn 2 2
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1.4 | ®opma npomMeKYTOYHOM aTTecTAlUM (IK3aMeH) 2 2
2 CamocrosiTejibHas paboTa 00y4yalouumxcsi 88 88
3 OO0mas Tpy10eMKOCTh yac 144 | 144
3.e. 4 4
JL1st 04HO0-3204HOM GopMbI 00yUeHUs!
Ne Bunbl yueOHOM 1esSTEIbHOCTH CemecTpbl
n/m Beero| 2
1 KonTakTHasi padoTa o0y4yaommxcsi ¢ 30 30
npenojaaBarejiemM
B TOM YHUCIJIE: - -
1.1 | 3anHsTHS JIEKIIMOHHOTO THUIIA 12 12
1.2 | 3aHATHS CEMUHAPCKOTO TUIIA, B TOM YHUCJIE: 14 14
CeMuHapbl -
JlabopaTopHbie paboThI -
[IpakTrueckue 3aHIATHS 14 14
1.3 | KoncyabTanuu 2 2
1.4 | ®dopma nMpoOMe:KYTOUHOI aTTecTannu (IK3aMeH) 2 2
2 CamocrosiTesibHas padoTra o0y4yarumuxcst 114 | 114
3 OO0mas Tpy10eMKOCTh qac 144 | 144
3.e. 4 4
st 3a049HO# (popMBI 00yUeHHS
Ne Bunel yueOHOM nesTeIbHOCTH CemecTpbl
n/n Beero| 1 2
1 KonTakTHas padora odyuyarommxcs ¢ 14 2 10
npenojaaBarejieM
B TOM YHCIIE! - - -
1.1 | 3aHsTHS JIEKIIMOHHOTO THUIIA 2 2 2
1.2 | 3aHsATHs CEMHUHAPCKOTO THIIA, B TOM YHUCIIE! 6 6
CemuHapsl -
JlabopaTopHbIie paboThI -
IIpakTnueckue 3aHATHS 6 6
1.3 | KoncyabTanuu 2 2
1.4 | ®opma npoMe;KYTOUHOI aTTecTanuu (IK3aMeH) 2 2
2 CamocrosiTejibHAsl patoTa 00y4YaromMXCcst 130 | 34 96
3 OO6mas Tpy10eMKOCTh yac 144 | 36 | 108
3.€. 4 1 3
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5. Copep:kanue IUCUMILUIMHBI (MOXYJIfA), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBA
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl
Ounas popma o0yueHust

Bunp! yueOHBIX 3aHATHI 1 HOPMBI UX IPOBEACHUS
KonrtakTHas paboTa 00y4arouXxcs ¢ MPernoaBaTesieM
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Bunp! yueOHBIX 3aHATHI 1 HOPMBI UX IPOBEACHUS
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s 'S WHTepaKTUBHBIN
& 8 HHTEPaKTUBHOMY
20 OTIPOC, BBICTYIUICHUE
2. Cucrema ynpaBiieHUsL: OIpoCy: U3yYeHHe
b . N C 3cce U IOKIIaIaMH, N
2 IIPOLIECCHBIN, CHCTEMHBIN Jleknus- 1 OB CYKICHHS 16 KOHCIEKTA JIEKUHH,
E U CUTYallMOHHBIM MOAXOX JUCKyCCUs (r ¥ oBas y4eOHOM
2 K MEHEIDKMEHTY pyn JIOTIOJTHUTENBHON
& TIICKYCCHSI)
JIATEPaTypbI
IMoaroToBka jokaaga
Tectuposanue 1o 1
1 KOHTpOJBHAS TOUYKA
pazneny
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Hocneayromei JIOTIOJTHUTEJILHON
JTUCKyCcHei JATEPATYPHL
[MoaroroBka nokiaga
Pemenne

3 KOHTpOJIbHAS TOYKA

CUTYallMOHHBIX 33134

© PI'YTUC




Qrs0yBNno

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 19 uz 99

Bupl yueOHBIX 3aHATHI U YOPMBI MX IPOBEACHUS

KonrakTHas paboTa 00y4aromuxcs ¢ MpernogaBaTesieM

=
=
< =] o =)
g IS = o | B @ =1
S - w 8 g 8 8 Z S g Q
9 = = 5 3 g 5 & = 5 A
E = = = = @ = = = = ' o S
3 HaunmeHnoBanue TeM = 2 = g = 8 § g g = 2 3 =
. s E <
= HaunmeHnosanue JICKIIUH, MPAKTUYCCKIX g o & E = = B 8 =18 = g g 5
w N - — .
% paszena pabort, m1abopaTopHBIX £ 3 = o = B = CE g é g = < 2 =t §
= pabot, cemunapos, CPO s g g g = EE < 5 S = B = 5 g g
& = Q= 8 z z g o | 5'Q g 3 o =
- [ 5 0 O < a @M
2 O o = [0 H % @ 2] = oo = 8 & <
S = 5 o= S ) = 2, 3 Q = 2. @) =
an = =2 X 2 = = z ) 5 = =
= < O 9 e S =3 S T < Q
E = B 2 £ 5 s © E S g 2]
S 2 @) = = Z
z o £ g & 2| € s
° © £ : S |g| % °
=] & 5| e
IToxaroroBka k
WuTepakTuBHBIN WHTEPaKTUBHOMY
CoumnanbHo- N OTIPOC, BBICTYILICHHE OTpocCy: U3yueHne
! 7. O6meH uHbOpMaLHeH 1 poc, ym POCY: H3YHCHHC
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6. IlepeyeHb Y4eOHO-METOAMYECKOTO o0ecHevYeHHs] ISl CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)

Jliisa camocTosITeNbHOM padOThI MO AUCHUIUIMHE 00YyYaroUIrecsl UCIOJb3YIOT CIIEAYIoIee
y4eOHO-METOIMUeCKOe 0becreueHme:

Ne Tema, TPy10eMKOCTH B aKa/I.4. Y4eOHO-MeTOAMYECKOE 00ecTieYeHne
n/n
1 DopMHPOBAHKE U PA3BUTHE 1. Menemxment: YueOnuk / O. C. Buxanckuii, A. W.
Teopuu ynpasinenns — 11 vac. Haymos. — M.: Maructp: HUL] UHOPA-M, 2016. -
(ounas gopma), 14 yac. (ouHO- SBC Znanium.com
saounas gopma), 14 wac. (3a0unas | hyp:/www.znanium.com/bookread.php?book=557530
(opma) . 2. Meunemxment: YueOuux/ A.B. TebGexun. — M.:
2 Sggf{gfﬁl{ﬁfaﬂf;‘ﬁ‘%m : HUI WMH®PA- M, 2014 — DBC Znanium.com
o http://www.znanium.com/bookread.php?book=432288
CUTYaLIMOHHBIN NOIXO0[ K
MeHepKRMeHTY — 11 "ac. (ounas 3. Menemxmenr: Yuebnoe mocooue / JLE.
bopwma), 14 uac. (ouHO-320uHAS bacosckuil. — 2-e u3g., nepepad. u pon. — M.: HUIL
dopma), 16 gac. (3aounas popma) | UHOPA-M,  2014. Pexxum pocryma:  OBC
3 Oynkiun yrnpasnenus — 11 gac. Znanium.com
(ounast popma), 14 yac. (ouno- http://www.znanium.com/bookread.php?book=428644
3a04Has popma), 16 yac. (3a0unas | 4, Baymrapred JI. B. MeHeIKMEHT B TYPUCTCKOMN
(popma) unaycTpun: YueOnuk / bBaymraprem JILB. - M.:
4 Moﬂeﬂﬂvnp otiecea TIPUHATIA By3zoBckuii yuebnuk, HUL[ UTHOPA-M, 2016. - 236
pemenuii — 11 gac. (ounast hopma), ;
14 vac. (ouHo-3a04nas bopma), 14 | € - OBC Znanium.com. Pexum jgocrymna:
gac. (ounHo-3a04Has hopma), 16 http://znanium.com/bookread2.php?book=536346
vac. (3aouyHas Gpopma) 5. MeHemKMEHT Typu3Ma: Y4eOHUK AJIs CTYICHTOB
5 IToHsITHE 1 BUJIBI By30B / A. JI. Uynnosckuii, H. B. Kopones, E. A.
OpraHM3allMOHHBIX CTPYKTYP I'aspuiioBa u ap. - M.: ®PenepanbHOe areHTCTBO IO
ynpasyienns — 11 gac. (ounas Typusmy, 2014. - 576 c. - (Bakamaspwar).
(bopma), 14 wac. (ouno-3a04nas https://www.book.ru/book/916528
topma), 16 ac. (3a0unas GopMa) | g pespyx C. J1. BBeneHne B MEeHEMKMEHT: YueOHOE
6 Meroae! ynpasnenus — 11 wac. nocobue / C.JI. Pesnuk, N.A. Urommna; Ilox pen.
(ounas opma), 14 yac. (ouHo- ]
sa0unas popma), 16 wac, (3a04Has npod. C.JI. Pesnmka - 2-e w3, jo. - M.: HUI]
bopma) Hudpa-M, 2012. - 416 c. - ObC Znanium.com Pexum
7 OO6meH nnpopmanueit u Aoctyna.
KoMMyHHKaimH B oprammamusx — | NitP://znanium.com/bookread.php?book=244308
11 gac. (ounas hopma), 14 yac. 7. Xwxuak A. H. OcHoBel 3¢dexTuBHOTO
(ouno-3aounas popma), 16 yac. MeHe/KMeHTa: YuebHoe mocobue / A.H. XuxHIK,
(3aounas opma) N.E. Csetnos. - M.: HUIl UH®PA-M, 2015. - 320 ¢ -
8 Opranusanus KOHTPOJIs 32 9BC Znanium.com Pexum

JESITeIbHOCTHIO TTOAYNHEHHBIX —
11 gac. (ounas ¢opma), 16 yac.
(ouno-3ao4Has hopma), 20 gac.
(3aounas popma)

JOCTYyTIA:
http://znanium.com/bookread.php?book=447418

8. MenemkMeHT: YueOHO-TIpaKTHYECKOe TTocooue /
A.B. UrnareeBa, M.M. Makcumiios, 11.B. BaoBuHa,
E.B. Jouenko. - M.: By3zoBckuii yue6uuk: MHOPA -
M, 2012. Pexxum ocTymna:
http://znanium.com/catalog.php?bookinfo=367084

Kpome ykazaHHBIX BBIIE HCTOUHUKOB, O0YYaIOLIUECs UCIOIB3YIOT clieAytollee yueOHo-
MeTOoAnYecKOoe 0OecreyeHue:
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1. DnekTponHas oubnuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. ®oHJ OLEHOYHBIX CPpEeACTB AJisd NPOBECACHUSA TeKyIIIeﬁ H HpOMeH(yTOqHOﬁ aTTeCTallumn

00y4aroIUXCcH M0 JUCHMUILINHE (MOTYJII0)

7.1. IlepeyeHb KOMIETEHUHMH C YyKa3aHHMeM 3TanoB HX (OPMHUPOBAHHUS B Ipolecce

O0CBOCHHSA 00pa30BaTEJIbHOI NPOrPaMMBbI

Ne | Manekc Copnepxanue Pazpgen B pe3ynbrare uzyuenus paszgena AUCLUUIUIMHBI,
I | KOMIIe- KOMIICTCHI[UH JACLMILIAHEL, obecrieynBaromero GopMrupoBaHUe KOMIICTCHINH (HJIH €€
TEHINN (wn ee yacTH) 00€eCIIeYnBaroIL 4acTH) 00yJaIOMIANCS TOJDKEH:
15071 3HaTh yMEThb BJIAJICTh
thopmupoBanue
KOMIICTCHI[UU
(mnu ee 4acTH)
1 OIIK- | cmocoOHOCTBIO PasButne Bunpr npoekTrpoBar | HaBrikamu
MIPOEKTHPOBATh CHCTEMBI OpTraHW3aIlOHH | b OpraHU3aINN
3 OpraHu3aIlMOHHBIE yIpaBleHUs: U BIX CTPYKTYP OpraHM3alloH | YIpaBlIEHYECKON
CTPYKTYPHI, ee yOpaBlieHUs], UX | HbIE JIeATEIILHOCTH,
y4acTBOBaTh B | 0COOEHHOCTH. JIOCTOMHCTBA U | CTPYKTYPHI, HaBBIKAMU
pa3paboTke [Ipouecc u HEJIOCTAaTKH, pa3pabarbIBaT | CTpaTErMyecKoro
CTpaTerui dhyHKIIMH METOIbI b U yIpaBJICHUS
YIpaBICHUSL VIOpaBJICHUS HA | MPOSKTHPOBAHU | PEATM30BBIBAT | YSIOBEUCCKIMU
YEJI0BCUECKUMHM MPEIIPUATHIX i b pecypcamu
pecypcamu pa3IHO Crparerun ynpaBieH4eck | HaBpikamu
OpTaHU3aIHA, chepsr yIpaBICHUSL Ve pelIeHus pa3paboTku u
TUTAaHUPOBATH U | JDeSITENbHOCTH YeJIOBCYECKUMH | ,BKJIIOYAs peanu3aiyu
OCYILIECTBIIATh OpraHu3anioHH | pecypcaMu 0011aCTh YIpaBICHICCKAX
MEPOTIPUSITHSI, asi CTpyKTypa ¥ | opraHuzanui yHpaBlIeHUs peteHuii
pacnpenensTh 1 | KOMMYHUKAIIIH YEJIOBEUYECCKHU
JIeIIeTUPOBAThH CoumanbHO- MU pecypcamu
MTOJTHOMOYHS C | TICUXOJOTHYECK
Y4EeTOM JINYHOM | M€ aCIeKThI
OTBETCTBECHHOCTH MEHEDKMEHTA
3a
OCYILIECTBIISIEMBIE
MEPOIPUATHS
2 TIK-1 | Bmagenuem Pazutne Teopuun HcnonwzoBath | HaBbikamu
HaBBIKAMU CHCTEMBI MOTHUBAIIHH, OCHOBHBIE HCIIOIb30BaAHUS
HCIIOIb30BaHHMS YIpaBJICHUS U JTUIEPCTBA U TEOpHUH OCHOBHBIX T€OpUI
OCHOBHBIX TeOpHil | ee BJIACTH MOTHBAIlMd U | MOTHBAIUH,
MOTHUBAIIHH, 0COOCHHOCTH. [TousTHe JTUIepCTBA JUIEPCTBA U BIIACTH
JTUIEpCTBA u | IIpomecc n KOJIJICKTHBA U JUTSL pEIICHUS | JIJIST peTeHUs
BJIACTH nns | GyHKIUU TpyIIoOBOH YIpaBIEHYECK | CTPATETHYECKUX U
penieHus ynpaBlieHus Ha | paboTHI B WX 3a]1a4 U OIEPATUBHBIX
CTPAaTEeTUUECKUX W | MPEANPUATHIX KOMaHjie OpraHm3aly | YIpaBlIEHYECKUX
OIIePaTUBHBIX pa3mIHOM paboTHI ¢ 3a1a4
YIPaBICHYECKHX chepsr MIEPCOHATIOM
3a/1a4, a TakKe I | JeITEIbHOCTH
OpraHU3aIIH OpraHu3anuoHH
TPYIIIOBOW pabOTHI | as CTPYKTypa U
Ha OCHOBC 3HAHHS | KOMMYHUKAIHMH
MPOLIECCOB CoumaabHO-
TPYITOBOI IICUXOJIOTHYECK
JIMHAMMKH U | MC aCIeKThI
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MPUHIIUIIOB

KOMAaH/IbI,
TIPOBOTUTH

pecypcoB

KyJIbTYpBI

(opmupoBaHus

yMCHHE
aymut

YEIIOBEYECKUX

OCYLIECTBIISATh
JIMarHOCTUKY
OpraHu3alMOHHON

MCHCIP)KMCHTA

nu

7.2. Onucanue noxkasareJjiel 1 KpuTepHeB OLICHNBAHUSI KOMIIETEHIIMII HA Pa3HbIX ITanax
uX GopMHUpPOBAHMS, O CAHME IIKAJ OLICHUBAHUS

Pe3yabTaT 00yueHnus no IMoka3zareJb ., JTan ocBoeHUs!
Kputepuii oneHuBanust
AMCIUIIMHE OLlCHUBAHMSA KOMIIETeHIIMH
3HaHUe BUJOB CryneHr
OPraHHU3aIOHHBIX CTPYKTYP IPOAEMOHCTPUPOBAN 3HAHUE
YIipaBJICHUA, UX BUJI0OB OpraHnU3allMOHHBIX
JOCTOMHCTBA U HCAOCTATKH CTPYKT TIpaBJICHUSA
’ PYKTYP yIp ’ 3akpermnieHue
METOIO0B UX CTpaTeTuii yIpaBJIeHUs
o CIIOCOOHOCTH
MPOEKTUPOBAHMS, CTPATET U YEJIOBEUECKUMH pecypcaMu
. MIPUMEHATH METO/IBI
YTIPaBIICHUS YEJIOBEUCCKIMHU OpraHM3aIii
. MIPOEKTUPOBAHHS
pecypcaMy OpraHU3aLui CTyZReHT ZEMOHCTPHUPYET
OpTaHHU3AOHHBIX
Ymenue yYMEHHE TIPOEKTHPOBATh CTOVKT
MPOEKTHPOBATH OpTaHM3aIlIOHHbIE yr[r[)) }EIIBJ'I}GI)I;{I/ISI
H
OpFaHI/IBaHI/IOHHBIC6 Tectuposanue, pemenne | STPYKTYPEL pa3pabaTbIBaTh crpateruii
KTYPbI ThIBATh nu HN30BbIBATH
CTPYKTYPPI, paspabaThiBa CHUTYaI[IOHHBIX 3aJ1a4, PeaTH3OBbIBA yHpaBJleHus
u HU30BbIBATH TIPaBJICHYCCKHU TICHU S
pean30BbIBA BBIIIOJIHEHUE IPYIIIIOBOTO YHPaBJICHHCCKHC PEIe YEJI0BEYECKUMU
YIPaBJICHYECKHUE PELICHHS ,BKJIIOUas 001acTb
IPOEKTa pecypcamu
,BKIIFO4as 001acTh YIIPaBJICHUS YEIOBEYECKUMHU .
OpraHU3alyH,
Y1paBJICHUA YE€JIOBEYECKUMU pecypcamMmu
pean30BbIBATH
pecypcamu CryeHT 1eMOHCTPHUPYeT
OCHOBHBIE
Bnanenne BJIAJICHUE MPAKTHYECKUMHU
yIpaBIIeHYeCKHUE

HaBbIKaMH praBHCHqCCKOﬁ
JACATCIbHOCTHU, HABBIKAMH
CTPAaTCruiCeCKOro

HaBbIKaMH praBJ’IeH‘IeCKOﬁ
JCATCIbHOCTHU, HaBBIKAMH
CTpaTeruvicCKOro

pelIeHus ,BKIroYast
o0yacTe ynpaBieHHs

YeJI0OBEUECKUMHU
YIIPaBJICHUSI YEJI0BEUSCCKIMHU YIIPaBJIEHUSI YeJIOBEUCCKUMHU pecypeam
pecypcamu, HaBBIKAMHU pecypcamu, HaBbIKAMH

pa3paboTKu U peanu3aiuu pa3paboTKU U peaan3anuu

YIPaBJICHYECKUX PEIICHUH U1 yIPaBJICHYECKUX PELICHU 1

YMEHUI YMEHUH

3HaHUe TEOPU MOTHBAITUH, Crynent 3akperuieHue
JUIePCTBA U BIACTH, MIPOAEMOHCTPHUPOBAI 3HAHNE | CHOCOOHOCTH pemaTh
MOHSTHE KOJUIEKTUBA U TEopuilt MOTHBALIUH, yIpaBieHYEeCKUE
rpyINOBOH paboThI B JMJepCTBA U BIIACTH, OIepaTHBHBIE U
KOMaH e TIOHSITHE KOJIJIEKTUBA 1 CTpaTernuecKue
YMeHHe HCII0Ib30BaTh rpyIHoBoi paboThl B 3a7a4u

OCHOBHEBIC TCOPHH
MOTHUBAIIMH U JTUICPCTBA JIJIS
peIIeHHS yIPaBICHICCKUX
3a/1a4 U OpraHu3amnu
paboThI ¢ IEPCOHATIOM
Bnanenne HaBbIKAMH
WCTIONb30BaHUS OCHOBHBIX
TEOpUIl MOTHBAIINH,
JUIEPCTBA U BIACTH IS
pCIICHHS CTPATCTUICCKUX U

TectupoBanue, pelieHue
CHUTYaI[IOHHBIX 3aJ1a4,
BBINOJIHEHHE IPYNIIOBOrO
IIPOEKTa

KOMaHJe
CTyneHT IeMOHCTPUPYET
YMEHHUE HCITOIh30BaTh
OCHOBHBIC TCOPHH
MOTHBAIIUHN U JINACPCTBA JJIA
pemI€HuA ynpaBJICHUCCKUX
3ajia4 U OpraHu3alnuu
paboTHI ¢ IEPCOHAIOM
CTyneHT AeMOHCTPHUPYET
BJIAJICHUC HABBIKAMU
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DEJEPAJTIBHOE TOCYOAPCTBEHHOE BXO/JI>)KETHOE OBPA30OBATEJIbHOE CMK
é‘ _ Y‘-IP]::)KHEHV[E BBICILIETO OBPA3OP:AHV[$I PIYTVIC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA V1 CEPBUCA»
PIYTaC Aucm 24 usz 99
OINepaTUBHBIX HMCIHOJIb30BaHUS OCHOBHBIX
YIIpaBJIEHYECKUX 3a]1a4 TEOpUN MOTHBALINH,

JIUJIEPCTBA U BIACTH IS
pELICHUS CTPATErnIECKUX
OTICPaTHBHBIX
YIPaBICHIECKUX 3a/1a4

Kputepuu u mkajia oiieHUBaHUS OCBOEHUS ITANOB KOMIETEHIUI Ha
NMPOMEKYTOYHOM aTTeCTALMHU

B xauectBe BHYTpeHHEH ILIKajbl TEKYLIMX OLIEHOK Hcrosb3yercss 80 OayibHasi OLIEHKA
o0y4aroImuxcs, Kak TIPaBWIO, IO TPEM KPHUTEPUSM: IMOCEHIAEMOCTh, TEKYIIMHA KOHTPOIb
YCIIEBACMOCTH, AKTUBHOCTh Ha YICOHBIX 3aHSTHUSX.

PeliTHroBas orneHka oOyJaroIuXcs MO KaKJIOW TUCIMIUIMHE HE3aBUCUMO OT ee¢ o0uiei
TpynoeMkoctd  (0e3  ydera  pe3yabTaToB  dK3aMeHa/mu(PEepeHIMPOBAHHOTO  3a4eTa)
onpenensercs no 80-0auibHOW IIKajde B KaKIOM ceMmecTpe. PacmpenencHue OalioB MEKITY
BUJAMHU KOHTPOJISI PEKOMEHIYETCsl yCTaHABIMBATH B CIECIYIOIIEM COOTHOIICHHH:

-rocenieHrne yueOHbIx 3aHsaTHil (0 30 6aysIoB 3a MocelieHne BCeX 3aHsITHIA);

-TeKYLIUI KOHTPOJIb ycrieBaeMocTH (10 50 6auioB), B TOM 4ucIe:

1 3ananue Texymero koHTpous (0-10 6aoB)

2 3aganue Tekyuero Koutpods (0-10 6amios)

3 3anmanue tekymiero koutpos (0-10 6amnos)

4 3aganue Tekyiiero KouTposis (0-15 Ganos);

Pe3ynbrarhl TEKyIIero KOHTPOJS YCHEBAEMOCTH NPHU BBHICTABIEHUU OIEHKA B XOJ€
IPOMEKYTOYHOW aTTECTAIMH CIEAYIOIIMM 00pa3oM.

OneHka «OTJIIMYHO» MOXET OBbITh BBICTaBICHA TOJNBKO TIO pe3ylbTaTaM CIadd
sK3amMeHa/ T PepeHIIMPOBAHHOTO 3a4eTa. ABTOMAaTUUECKOE MPOCTABIECHNE OLEHKU «OTIUYHOY
HE JIONyCKaeTcsl.

Eciu o pe3yJbTaTaM TeKyIlero KOHTPOoJisi 00y4yalomuiicss HadpaJ:

71-80 Gann — wuMeeT NPaBO MOJYYUTh «ABTOMATOM» <«3a4YTEHO» WM OLEHKY
«XOpOIo»;
62-70 6amI0B — HMeeT NPABO MOJYYUTh «ABTOMATOM» «3a4YTE€HO» HWJH OLEHKY

«Y/10BJICTBOPHUTEIbHO»;
51-61 6am1 — 00s13aH ¢AaBaTh 3a4eT/3K3aMeH;
50 6an710B U HUKEe — He JIOMYCK K 3a4eTy/IK3aMeHy.
TexHooruss BBICTABIEHUS WMTOTOBOM OLIEHKH, B TOM 4YHCIIE NEPEBOJ] B WUTOTOBYIO S-
OaJIbHYIO LIKATy OLIEHKH OIpeNesieTcsl CAeAYOUMM 00pa3oMm:
Tabanna nepesosa pedTHHIOBBIX 0A/VIOB B HTOTOBYIO 5 — 0A/VIBHYIO OLICHKY

bamer | ABTOMarnyeckast oleHka baner 3a O6mas | Utorosas orieHka

3a 3a4eT/IK3aMEH | CyMMa

CEMECTp | 3a4TCHO | PK3aMEH min max | 6amioB

71-80 3auTeHo | 4 (xopoo) 18 20 89-90 | 4 (xopomio)
91-100 | 5 (oTyim4HO)

62-70 3agTeHo | 3 15 20 77-990 | 4 (xoporo)

(YIOBIETBOPUTENHHO)
51-61 Jlomyck K 3a4eTy/2K3aMeHy 11 20 62-75 |3
(YIOBIETBOPUTEIILHO)

76-81 | 4 (xoporio)

© PI'YTHUC




"2 | OEJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30BATEJIBHOE CMK
a _ YYPEXJIEHVE BBICIITETO OBPA3OBAHVISI PIYTUC
% «POCCUNCKUN TOCYOAPCTBEHHBIV YHUBEPCUTET
TYPU3MA U CEPBUCA»
PrYTWC Aucm 25 uz 99
50u He nonyck k 3auery, 3K3aMeHy

MCHECC

Buasbl cpeacTB olleHMBaHHS, NPUMEHsIEeMbIX NPHU MPOBeJeHUN TEKYIIero KOHTPOJIS
U IIKAJbl OLleHKH YPOBHSI 3HAHMI, YMEHUIl M HABBHIKOB NPH BBHINOJHEHHH OTIEJIbHBIX

(opM TeKkymero KOHTpoJIst

Cpeocmeo oyenusanus — Kelicol

IIlkasa oOuUeHKH YPOBHS 3HAHUI, YMEHUIl M HABBIKOB IIPH pelIeHMU KeiicoB

(cUTyalMOHHBIX 32/1a4)

Ilpenen AJIMTEJIbHOCTH
KOHTPO.JI

30 muH.

Kputepun onenku

— ObUIO Cc(OPMYJIMPOBAHO W MPOAHATM3IUPOBAHO OOJIBITUHCTBO
mpo0IieM, 3aJI0KEHHBIX B Keiice (3amade);

— OBLIM TPOJICMOHCTPUPOBAHBI a7ICKBATHBIC AHATUTHYCCKHE METO/IbI
pu paboTe ¢ HHpOpMaIHEH;

— OBUIM UCHOJIB30BAHBI JIOTIOJHUTEIBHBIC UCTOYHUKH HH(DOpMALUN
JUTSI pelieHus Keiica(3amaun);

— OBUIH BBITIOTHEHBI BCE HEOOXOMMBIC PACUEThI;

— TIOATOTOBJICHHBIC B XOJ€ pEIICHUS Kekca JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U COJICPIKAHHUIO;

— BBIBOJIbI 00OCHOBAHbBI, APT'yMEHTHI BECOMBI,

— claenaHbl COOCTBEHHBIC BBIBOJbI, KOTOPBIC OTJIMYAKOT JaHHOE
penieHue Kenca oT Jpyrux peleHuit

IToka3zaTenn oneHKH

Max 10 oayuioB

«5», eciu (9 — 10) 6an10B

MOJIHBIM, OOOCHOBaHHBIM OTBET C MPUMEHEHHUEM HEOOXOANMBIX
HUCTOYHUKOB

«4», ecaiu (7 — 8) 6aoB

HEMOJIHBIA OTBET B 3aBUCUMOCTH OT MMPaBUJIBHOCTU W IIOJHOTBI
OTBETA:

- He OBLIM BBIMOJHEHBI BCE HEOOXOAUMBIE PacueThl;

- He ObUTO Cc(HOPMYJIMPOBAHO W TPOAHATUIUPOBAHO OOJBIIUHCTBO
po0JIeM, 3aJI0KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6aI0B

HEIIOJIHBII OTBET B 3aBUCHMOCTH OT IMPaBUJIBHOCTH MW IIOJTHOTBI
OTBETA:

- He ObUIM TNPOJEMOHCTPUPOBAHBI aJCKBATHBIC AHAIUTHYECKHE
METOABI IIpH padoTe ¢ nHpopManueii;

- He ObUIM IMOATrOTOBJICHHBIE B XOAC€ PCHICHUA Keiica JOKYMCHTHI,
KOTOpbIE COOTBETCTBYIOT TpeOOBaHUSIM K HHM IO CMBICIYy U
COZEPKAHUIO;

- He ObuIHM COCJIaHBbI COOCTBEHHEIE BbIBOABI, KOTOPBIC OTINYAIOT
JIAHHOE pelIeHUE Kelca OT APYTUX PelIeHUN

Cpe()cmeo OYeHuearus — mecmuposarnue

IlIkasia oeHKHN YPOBHS 3HAHMI, YMEHUI M HABBIKOB NPH PelllcHUHU TeCTOBBIX 3aJaHUIl

Kputepun onenku

OIICHKA

«5», eciim (90 —100)% mpaBUIBHBIX OTBETOB
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"2 | OEJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30BATEJIBHOE CMK
a _ VYPEXIEHVE BBICIIIETO OBPA3OBAHVAS PIYTUC
N «POCCUMNCKUN TOCYOJAPCTBEHHBIM YHUBEPCUTET
TYPU3MA U1 CEPBUCA»
PrYTWC Aucm 26 uz 99

BBITIOJIHEHO BEPHO 3aJIaHUI

«», ecim (70 — 89)% nMpaBUIILHBIX OTBETOB

«3», ecin (50 — 69)% MpaBUIBHBIX OTBETOB

«2», eciir MmeHee 50% MPaBUIFHBIX OTBETOB

Cpedcmeo OYEHUBAHUA - 8bINOJIHEHUE 2PYNN06020 npoexkma

Ilkajsa oueHKH YPOBHSI 3HAHHH, YMEHHMIl M HABBIKOB NPH BbINOJHEHHH TPYNIOBOIo

MPOEKTa

[Ipenen WMTETEHOCTH KOHTPOJIS

30 MuH.

Kputepuu onieHku

— OBUTO CPOPMYITHPOBAHO ¥ IPOAHATH3HPOBAHO OOIBITHHCTBO
npo0JeM, 3aJI0KEHHBIX B IIPOEKTE;

— 6I)IJII/I MMPOACMOHCTPHUPOBAHBI AACKBATHBIC AHAJIUTUYCCKHUC
METOIBI TIpH paboTe ¢ nHpopMarmei;

— OBUITM  WCIONB30BAHBI  JOMOJHUTENBHBIC  MCTOYHUKU
WHQOPMALUY ISl peaTu3aliy TPYIIIOBOTO POEKTa,

— OBLTU BBITIOJIHEHBI BCE HEOOXOIMBIC PACUETHI;

— TIOJTOTOBJICHHBIC B XOJIC BBIMOJHCHHE MPOCKTa JOKYMCHTBI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPIKAHHUIO;
— BBIBObI OGOCHOBaHbI, APTryMEHTBI BECOMBI;

— CJenaHbl COOCTBCHHBIC BBIBOJBI, BBISBICHBI HEJIOCTATKH H
MPEJIOKEHBI MPAKTUYECKUE PEKOMEH AN

Iloka3zaTenu oeHKHn

Max 15 0amioB

0 6anoB IIPOEKT HE MOATOTOBJIEH;
1-2 6anna IOJATOTOBJIEH, HO TEMa PACKPBITA HE IOJIHOCTHIO
3-4 bayna IPOEKT MOATOTOBIIEH, HO COJEPKHUT OIIUOKH U HETOUHOCTH
(bOopMyIMpPOBOK
5-7 6annoB IPOEKT MOATOTOBJIEH, HO HE JIOCTaTOYeH N0 00beMy
8-10 6amioB [IPOEKT MOATOTOBJIEH, HO OTCYTCTBYET IIPE3CHTALUS

11-12 d6amnnoB

MIPOEKT MOJATrOTOBJEH, TEKCTOBAs YaCTh COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MPE3EHTAITUS YCIOBHA

13-15 6amioB

Bce TpeOOBaHUs COOJIIOJICHBI, TPE3EHTALUS TTOJIHOCTHIO
pacKpbIBaeT TEMY IPOEKTa

BH}ILI CpeaACTB OICHUBAHUA, NMPHMEHSACMbLIX IIPH IPOBECACHUHU HpOMe)I(yTOqHOﬁ
aTTeCTAalui U IIKAJbI OLICHKHU YPOBHSH 3HaHHﬁ, yMeHPlﬁ N HABBIKOB IIPA MX BBINMNOJTHEHHUH

VYeTHbIM onpoc

Ixana oueHKH YPOBHA 3HAHUIA, YMEHH M HABBIKOB NPHU YCTHOM OTBeTe

Ouenka Kpurtepun ouennBanus IMoka3aTesn OLleHMBAHUSA
- MOJTHO  PacKpeITo  coaepkanue | — OOyuaromuiics ITOKA3bIBAECT
Marepuaa; BCECTOPOHHHE U TIIYOOKHE 3HaHUs
- MaTtepuall HW3J0KEH TIPaMOTHO, B | IPOrpaMMHOI0 MaTepuaa,
ONPEICIICHHOMN JIOTUYECKON | — 3HaHHUE OCHOBHOU "
MOCIIE0BATEIBHOCTH; JIOTIOJIHUTEIBHOM JTUTEPATYPHIL;
- IIPOJIEMOHCTPUPOBAHO CUCTEMHOE M | — IIOCIEIOBATEIBHO W YETKO
riryookoe 3HaHHE IPOTPaMMHOTO | OTBEYaeT Ha BOMNPOCHI Owiera u
MaTepuaa; JIOIIOJTHUTEIIbHBIE BOIIPOCHI;
- TOYHO HCIOJIB3YETCS | — YBEPEHHO  OPUEHTHPYETCS B
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PrYTuC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»

CMK
PIYTUC

Aucm 27 uz 99

«S5»

TEPMHUHOJIOTHUS;

- [IOKa3aHO YMEHHE WIUIIOCTPUPOBATH
TEOPETUYECKHUE MOJOKEHUS KOHKPETHBIMU
npuMepamMu, TMPUMEHSITh UX B HOBOU
CUTYaIluH;

— MIPOJEMOHCTPUPOBAHO YCBOCHUE
panee M3YYEHHBIX COITYTCTBYIOIIUX
BOIIPOCOB, c(OpMHPOBAHHOCTD u
YCTOMYMBOCTh KOMIETEHLHWN, YMEHUU W
HAaBBIKOB;

IpOOJIEMHBIX CUTYaIUsIX;

— JIEMOHCTPUPYET  CHOCOOHOCTH
NPUMCHATE TCOPCTUYCCKUC 3HAHUA
TSt aHaM3a HPAKTHYECKUX
CI/ITyaI_II/IfI, acjaaTrb IIPaBUJIbHLIC
BBIBOJIBI, TPOSIBIISIET  TBOPYECKUE
CIIOCOOHOCTHU B IMOHMMAaHUH,
U3JIOKEHUH U KCIOJIb30BaHUU

IIPOrPaMMHOT0 MaTepHaa;
— TOATBEP)KJAET MOJHOE OCBOCHUE

«“»

- OTBET IIPO3BYyYal CaMOCTOSATENIBHO, KOMIICTECHIIMM, — TPEIyCMOTPEHHBIX
0€e3 HaBOIAIINX BOIPOCOB; IIPOrpamMmou

- IPOJEMOHCTPUPOBAHA CHOCOOHOCTH

TBOPYECKU IIPUMEHATHL 3HAHUE TEOPUHU K

pelieHuto npodeccuoHanbHbIX 3314,

- HPOJAEMOHCTPUPOBAHO 3HAHHUE

COBpEMEHHOW  y4eOHOM M  Hay4dyHOU

JIATEPATYPHI,

- JONYIIEHBI OIHA — JIBE HETOYHOCTH

npu OCBEIIICHN U BTOPOCTEIIEHHBIX

BOIIPOCOB, KOTOPBIE HCIPABIIIOTCS 10

3aME€YaHUIO0

- BOIIPOCHI H3JIararoTes | — oOydaromuiicss MOKa3bIBaeT
CHUCTEMAaTU3UPOBAHO U MOCIEI0BATENLHO; IOJIHOE 3HAHUE

- MPOJAEMOHCTPUPOBAHO YMEHUE | — IIporpaMMHOI0  MaTepHaia,
aHAJIM3UpPOBaTh MaTEpHall, OJHAKO HE BCE | OCHOBHOMN U

BBIBOJBI HOCSAT apPryMEHTHUPOBAHHBIM H | — JIOMTOTHUTEIbHOU
JIOKa3aTeIbHBIN XapaKTep; JIATEPATYPHI;

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBI.

- OTBET YZAOBJIETBOPSET B OCHOBHOM
TpeOOBAaHUAM Ha OLEHKY «5», HO IPU 3TOM

YCBOEHHE

- Ja€T TIIOJHBIC OTBCTbBI Ha
TCOPECTUUCCKUEC BOIIPOCHI ounera u
JOITIOJITHUTCIIBHBIC BOIIPOCHI,
AO0IYCKast HEKOTOPBIC HETOUYHOCTH,

HMMEET OJIMH U3 HETOCTATKOB: - MPaBUIBHO MIPUMECHSIET
- a) B  UBIOXKEHUU  JOMYIICHHI | TEOPETUYECKUE MTOJI0KCHUS K
HeOoybIe TPOOesbl, HE HWCKA3UBIIHE | OLICHKE MPAKTUYECKUX CUTYAIIH;
CoJIep>KaHue OTBETA; - JEMOHCTPUPYET  XOPOIIHA
- 0) JOIyIIEeHbI OJIMH — JIBA HEJIOYETa | YDOBEHh OCBOEHHS MaTepuana U B
MPH OCBEIICHWW OCHOBHOTO COJCPXKAHMS | IIEJIOM  IOJATBEPIKIAET  OCBOCHHE
OTBETa, WCHpAaBIEHHbICE T[I0 3aMEYaHHUIO | KOMIIETEHIINH, TMPEeayCMOTPEHHBIX
IIpEeIoaBaTes; IpOrpaMMon

- B) JIOMYIICHHI OMIMOKa WU Oolee

IBYX HEJI0YETOB npu OCBEILCHHH

BTOPOCTEIICHHBIX ~ BOIIPOCOB,  KOTOpBIE

JErKO  UCHPABISAIOTCA IO  3aMEYaHHIO

TIperoaBaTes

- HEIOJHO WM HEIOCICAOBATEIBHO | — oOyJaromuiicss MOKa3bIBaeT

PACKPBITO COACPIKAHUC MaTCpHala, HO

3HaHHUEC OCHOBHOI'O
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»

CMK
PIYTUC

Aucm 28 uz 99

«3» | _

[0Ka3aHo oOllee MOHMMaHWE BOIpOca U
IIPOJIEMOHCTPUPOBAHBI yYMEHUs,
JOCTATOYHBIE JUIsl AAJIBHEHIIEr0 YCBOCHMS
MaTepuana,

- YCBOCHBI OCHOBHBIE KaTE€rOpuu I10
paccMaTpuBaeMOMy M JOIOJIHUTEIbHBIM
BOIIPOCAaM;

- MMEIINACH 3aTpyJHEHUs WIH
JONYyUIeHbl  OWMOKM B  ONpeAeIeHUU
IIOHATUM, HUCIIOJIB30BAHUU TEPMHUHOJIOTHH,
UCIIPABJICHHBIC nocie HECKOJIBKUX
HaBOJSLUX BOIIPOCOB;

npu HEIOJHOM 3HAaHUU
TEOPETUYECKOr0  MaTepuana  BbIABIICHA
HEJ0CTaTOYHAas c(OpPMHPOBAHHOCTH
KOMIICTEHIIMM, YMEHMM M  HaBBIKOB,
CTYJIEHT HE MOXKET NPHUMEHUTh TEOPHUIO B
HOBOW CUTYallUU;

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JINTEPATYpBI

YCBOEHHUE

- Marepuana B o0beMme,
HEOOXOIUMOM JUISl  IPEACTOALICH
npodeccrnoHaIbHOM IeSATEIBbHOCTH;
— IpyU OTBETE Ha BOMNPOCHI
ounera u JOTIOTHUTEIIbHBIE
BONPOCHl HE JOMYyCKaeT TIpyObIx
O1noOOK, HO UCIBITHIBACT
3aTpyAHEHUS B
MOCTIEI0BATEIbHOCTH ux
U3JI0KCHUS;

- HE B TOJIHOM Mepe
JIEMOHCTPHUPYET CIOCOOHOCTH
NPUMEHSTh TEOPETUYECKHE 3HAHUS
TUTST aHaim3a MPAKTUYECKHUX
CUTYaLHi;

— MOJITBEPXKIAET OCBOCHHE
KOMIETCHIINH, TMPEeAyCMOTPEHHBIX
IporpaMmMo¥  Ha  MUHUMAJIBHO
JOTYCTUMOM YPOBHE

«2»

- HE PacKpBITO OCHOBHOE COZEPKaHNE
y4eOHOro MaTepHana;

- 00HapyXeHO HE3HaHHe WIn
HeroHUMaHue OoJbiell wiM Haubosee
BaYKHOM yacTH yueOHOro MaTepHana;

- JIOMYIIEHbI OINUOKU B ONpeAeIeHUN
MOHATHUH, npu UCTOJIb30BaHUHU
TEPMHUHOJIOTUHA, KOTOPBIC HE HCIIPABJICHBI
1ocJIe HECKOJIBKUX HABOJIAIIMX BOIIPOCOB.
- HEe CHOPMHUPOBAHBI KOMIETEHIINH,
YMCHUA 1 HABBIKU.

- obOyygaromuics uMeeT
CYLIECTBEHHbIE MPOOENbl B 3HAHUAX
OCHOBHOI'0 y4yeOHOro mMarepuaia 1o
JTUCIUILINHE;

- HE Croco0eH
apryMEeHTHPOBAaHO U
MOCTIeIOBATEeIbHO ~ €r0  M3J1ararb,
JIONycKaeT TrpyOble  OmMUOKM B

OTBETAaX, HEIPABUJIBHO OTBEYAET Ha
3a/1aBacMble BOIIPOCHI U
3aTPYAHSETCS C OTBETOM;

- HE IOJATBEPXKAACT OCBOCHHUE
KOMIIETEHIIUHM, IPEAyCMOTPEHHBIX
MIPOrpaMMon

Penrenue 3anau
IIIxaja OLEHKH YPOBHS

3HAHMM,

(cUTyallMOHHBIX 32/124)

YyMeHHMiIi ¥ HAaBBIKOB TIPM pelIeHHMH KelicoB

Hpezle.n MJIMTEJIBbHOCTH KOHTPOJISA

30 muH.

Kpurepun onenkn

MIPOaHAIM3UPOBAHO
3aJI0’)KEHHBIX B Keiice (3a1aue);

ObLI1O0 cOpMyITUPOBAHO u

OOJBIIMHCTBO  TPOOIIEM,

ObLIN IpOACMOHCTPUPOBAHBI

aJIeKBaTHBIC AaHATUTHYECKUE METObI IIpH paboTte ¢
nHpopMalueii;

— OBUIM HCTONB30BaHbI JOTOTHUTEILHBIC
HCTOYHUKHU

WHPOpMAITIH JUTST pemeHus
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Keiica(3agaun);
— OBUIM BBIIOJIHEHLI BCE HEOOXOIMMBIE

pacuersl;

— IOJATrOTOBJIEHHBIE B XOJ€E PELICHUS Kelica
JOKYMEHTBI COOTBETCTBYIOT TPEOOBAaHMSIM K HUM
IO CMBICITY B COIEPKAHUIO;

— BBIBOJABI OOOCHOBaHBI, apryMEHTEHI
BECOMBI;

— cpaenaHel  COOCTBEHHBIE  BBIBOJBI,
KOTOPBIE OTJIMYAKOT JJaHHOE PEILICHHE Keica OT
JPYrux peuieHui

Iloka3aTean oeHKHU max 10 Gamios

«5», ecaiu (9 — 10) 6a10B TTOJTHBIMH, 00OCHOBaHHBI  OTBET  C
MIPUMEHEHUEM HEOOXOTUMBIX HCTOUHHUKOB

«4», ecaiu (7 — 8) 6as10B HEMONHBIA OTBET B 3aBUCUMOCTH OT

HpaBI/IJ'II)HOCTI/I U IIOJIHOTHI OTBETA:

- He OBLIM BBINOJHEHBI BCE HECOOXOIUMBIC
pacueTsr;

- He ObuUIO  cOpMyNIMpPOBaHO U
NPOAHATM3UPOBAHO  OOJBIIMHCTBO  MpoOIIEM,
3aJIOKCHHBIX B Kewce;

«3», ecaiu (5 — 6) 6aI0B HETOJHBIH OTBET B 3aBUCUMOCTH OT
MIPAaBUIBHOCTHU U MOJTHOTHI OTBETA!

- He ObIM  TPOJIEMOHCTPHPOBAHBI
a/IeKBaTHBIC aHATMTUYECKUE METOABI Mpu padoTe ¢
nH(popMaInueii;

- He ObUIM TIOATOTOBJIEHHBIE B XOJIE
pelieHus Kelica JOKYMEHTHI, KOTOpEIE
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U
COJIep)KaHUIo;

- He OBLIH cJIeNlaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpbIe OTJIMYAIOT JAaHHOE peIleHne Keiica ot
JIPYTUX peuieHui

Kputepun orieHnBaHUS KOMIETEHIMH HAa Pa3IMYHBIX 3Tanax UX (GOPMHPOBAHUS:

— KOCHUMUGHbIL ~ KOMNOHeHm  OIpeNeNsieT YpPOBEHb 3HAaHMM  TEOPETUYECKUX U
METOJOJIOTUYECKHX OCHOB «MeHePKMEHTa», TBOpPUYECKUX crocoOHocTell oOyuyaembix. Ha
KOTHUTHBHOM YpPOBHE OIpeNeNsieTcs] CTeneHb CHOPMUPOBAHHOCTH HAYyYHO-TEOPETUUYECKOW U
IPaKTUYECKOH TOTOBHOCTH K MPO(ECCUOHATLHOMN 1A TebHOCTH;

— UHmMe2pamueHo-0essmenrbHOCMHubIl Komnonenm (YPOBEHb YMEHHUH U HaBBIKOB) CBSI3aH C
OBJI/ICHUEM YMEHUSIMHU U HaBBIKAMH, IpUOOpeTaeMbIMH 00YUYaIOIIMMUCS B MPOIIECCE OCBOCHUS
uMu «MEeHeIKMEHTa», CO CIOCOOHOCTBHIO MPUMEHSTh MOJy4YE€HHbIE TEOPETUYECKUE 3HAHUS B
npodecCHOHATBHOMN 1eITeTbHOCTH;

— IUYHOCMHBIU  KOMNOHEHm CTIOCOOCTBYET OIpEAENEHUI0 YPOBHS Cc(HOpPMHUPOBAHHOCTU
WHIVBUAYaAJIbHBIX KauecTB 00y4yaeMbIX, LIEHHOCTHO-MOTHBAllMOHHOMN cdepsl,
KOMMYHHKaTUBHBIX YMEHHMH OakaiaBpa, OCO3HAIOLIET0 3HAYMMOCTh HPO(PECCHOHATBHOIO
CaMOpa3BUTHA U JIMYHOCTHOTO CAMOCOBEPIIEHCTBOBAHNS;

— MOMUBAYUOHHBIL KOMNOHEHM OPUEHTUPYET OOY4YaroLIMXCsl Ha JOCTH)KEHHE yclexa B
npoeCCHOHATPHON JEATENbHOCTH W XapaKTepu3yeTcss MOTPeOHOCThI0O U CTPEMIICHHEM
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OBJIaJICBaTh  OOILEKYJIbTYPHBIMH,  0OWIENPO(ECCHOHANBHBIME W MPO(ECCHOHATbHBIMU
KOMIIETCHIIMSIMU M HUCIIOJIB30BaTh MX B Mpolecce OOy4YeHHMs, YTO SIBISETCS MOTHBAIMEH st
JOCTHKEHHS ycrexa B Mpo(ecCuOHANbHOM e TEIIbHOCTH.

7.3. TunoBble KOHTPOJIbHbIE 32J]aHNSI WM UHbIe MATEPHUAJIbl, HEOOXOAUMbIE JJIs1 OLEHKHU
3HAHM, YMEHUH, HABBIKOB M (MJIH) ONbITA [EATEJbHOCTH, XapPaKTePHU3YKWIIUX 3TANbI
(popMupoBaHus KOMIEeTeHIHI B Mpolecce OCBOEHUS 00pa30BaTeIbLHOI POrPaMMBbI.

Paznen Bug u congepxxanue TpeboBanus K BHIMOJIHEHUIO KOHTPOJIBHOTO
= JUCLUIUINHBI, KOHTPOJIBHOTO 33JaHuUs 3aJaHus U CPOKaM CcIauu
g o0ecreunBarOIIM
£ g| bopmuposanue
2 5| xoMrneTeHuuH (Wiau
z 2| ee wactn)
T 8
4 Pa3Butue cucteMbl | TeCTUpOBaHHE MO pa3aeily Ko:n-Bo npaBuibHbIX 0TBETOB (He MeHee 50%
yIpaBJIeHUS U ee npaBwIbHBIX 0TBeTOB) 0-10 OGamios
0CcOOEHHOCTH
8 [Ipormecc n TECTHUPOBAHHE IO pa3ferly Koun-Bo npaBuiibHbIX 0TBETOB (HE MeHee 50%
GyHKIMH npaBwIbHBIX 0TBeTOB) 0-10 OGamios
yIpaBJIeHUs Ha
IPENPHUITUIX
Pa3INIHOM cepsl
JIeSITeTbHOCTH
12 OpranmzanuonHas | OLeHKa peleHus KecoB 1o BrisiBieHne yeTkoi apryMeHTUPOBAHHOM
CTPYKTYypa U paszerny MO3ULINH,
KOMMYHHKAIIUU BapuaTuBHOCTH MBIILICHHS
0-10 GaytoB
18 CouumanbHo- BeinonHenne rpynmnoBoro 0- mpoeKT MOArOTOBJIEH, HO TEMa PacKphITa
IICUXOJIOTHYCCKHE MpOEKTa HE TTOJTHOCTHIO; 11-15 - mpoekT moAroToBIEH,
ACTIEKTHI HO COJICPIKUT OIMOKHK U HETOYHOCTH B
MEHEDKMEHTA hopmynupoBkax mimu pacyerax; 16-20 -
MIPOEKT MOJArOTOBJIEH, HO HEIOCTATOYEH 110
00bemMy; 21-26 - MPOEKT MOArOTOBJICH, HO
oTcyTcTBYeT npe3eHTauus; 30 - mpoeKT
MOJITOTOBJIEH, TEKCTOBAs YacTb
COOTBETCTBYET BCEM TPEOOBAHUSM, HO
npe3eHTanus ycinosHa; 31-33 -Bce
TpeOOBaHMS K TPYIIIOBOMY MPOEKTY
COOJIIOJICHBI, HO BBISIBJICHA pa3IMYHAs
CTETIeHb YYaCTHs CTYJICHTOB B ITPOeKTe; 35 -
Bce TpeOOBaHUS K TPYNIIOBOMY IPOEKTY
COOJIIO/ICHBI, IPE3EHTALUS TOTHOCTHIO
pacKpbIBaeT TEMY POEKTa

TecToBblIe 3a1aHU /ISl TEKYILIEH aTTeCTAMU:
KonTposbHast Touka Nel (pemieHue TeCTOB):

1. Kakue mnpuHOUNBI MEHEHKMEHTa OOOCHOBAJI B
npeBHerpeueckuii punocod Apucrorens?
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1. DTHuecKkue U 3CTeTUYECKUE IPUHLIUIIBL;
2. OpraHuzalyOHHbIE;

3. KopnoparusHsbie;

4. MopanbHble IPUHLUIIBL;

5. Cnenuduryeckue MPUHIIUIIHL.

2. Kak MOXHO OOBSICHUTh CYIIHOCT IPUHIIHUIA «ITOJIYMHEHHOCTh IMYHOTO HHTEepeca 00meMy»?
1. B opramuMsanum Bcerza JIOJDKEH YYMTBIBATBCS TOJIBKO JIMYHBIA MHTEPEC
PYKOBOAMTEIIEH OpPraHU3aLuu;

2. Hutepec ogHOro pabOTHHKA JOJKEH MpeodiasaTh HaJl MHTEpECaMu OpraHU3aliy B
LEJIOM;
3. WnTepec OoTAEIbHBIX MEHEIKEPOB J0JDKEH NMpeodiiafaTh HajJ UHTEpecaMH OTAEIbHBIX
rpynn pabOTHUKOB;
4. B opranu3zainuy MHTEpechl 0JHOTO paOOTHHMKA WM TPYMIBI HE JTOJDKEH MpeodianaTh
HaJl UHTEpECaMH OpraHU3allMH B LIEJIOM;
5. VIHuTepec opraHu3aiuu He 10JKeH npeoliajaTh HajJl HHTepecaMu KOJUIEKTHBA.
3. Yrto npeaycmaTpuBaeT AMCUUILIMHA KaK IPUHLUI MEHEIKMEHTA?
1. BeinonHeHue BceMu paOOTHUKAMU ITOCTABJICHHBIX 3alaHUH;
2. Yerxkoe mpuIepKHBaHWE aAMMHHMCTpALMEd MPEANPUATHS M €ro IEepPCOHAIOM
3aKJII0OYEHHOTO KOJUIEKTUBHOT'O JJOTOBOPA U KOHTPAKTA;
3. BeInonHeHne MeHeIKepaMy IOCTaBJICHHBIX 3aJaHUM;
4. BpimonHeHue pabOTHUKaMU ammapaTa yrpaBJIeHUs IOCTABJICHHBIX 3aJJaHU;
5. TlonHoe mogunHeHNe paOOTHUKOB PYKOBOASIIEMY almapary.
4. YTo N0KHBI OTpaXkKaTh COBPEMEHHbIE MPUHLUIIBI MEHEPKMEHTa?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHMUS;
2. OcHOBHBIE CBSI3U, KOTOPBIE CKJIa/IbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILIEHUS, KOTOPBIE CKIIA/IBIBAIOTCS B CHCTEME;
4. OCHOBHbIE CBOWCTBA, CBSI3M M OTHOIIEHMS YIIPABIICHHUS, KOTOPbIE CKIIAJbIBAIOTCS B
CUCTEME;
5. O6s13aTenbHOE HAIMYKE LIETH NPU YIIPaBIECHUU.
5. UTto sBNSE€TCS OCHOBOM yIpaBiIeHUs] KaKoi 100 CUCTEeMBbI?
1. IIprHIMIBI, KOTOPBIE OTPAXKaKOT PHIHOYHBIE YCIOBUS X035 CTBOBAHNUS,
2. MeToapl MEHEI)KMEHTA;
3. OyHKIUU MEHEIKMEHTA;
4. ®UHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMEHTA.

6. I'me Do MHEHHIO OTEYECTBEHHBIX U 3apyOeXKHBIX CIELUAIUCTOB MEHEKMEHTa

dbopMupoBanachk NpakTUKa yIpaBlIeHUs] OpraHu3anuen?

1. B Illymepun, Makegouun, Pume, Kuesckoii Pycu;
2. B Kuesckoit Pycu;

3. B Pume u Ulymepuu;

4. B lllymepun n Makenonuu;

5. B Pycckoit umnepun.

7. KTo siBisieTcss OCHOBOIOJIOKHUKOM HayYHOT'O YIPaBJICHUS MPOU3BOACTBOM?
1. ®penepux Yuncnoy Telinop
2. JI. T'unGper
3. lantT
4. M. Bebep
5.T. @opn
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8. KTo siBHIICS pOIOHAYAIBHUKOM KJIACCUYECKOH (aIMUHUCTPATUBHON) IITKOJIBI YIIPABIICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. BeGep
4.T. ®opx
5. I'anTT
9. Kakue oTHOIIEHHS CTaIl MPEAMETOM U3yUeHHUs B IMUHUCTPATUBHON HIKOJIE YIIpaBiIeHUs?
1. Tpyn
2. OTHOIIEHUS JIOJIEH B TIpoliecce Tpyaa
3. CpencrtBa Tpyna
4. [Ipenmetsl Tpya
10. Kakue onepanuy BKIOYEHbI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. Texuuyeckast ¥ TEXHOJIOTHYECKAsI
2. Kommepueckast 1 puHaHCOBas
3. OxpanHas
4. YyerHas
5. AAMUHHCTpaTHBHAS
11. €CTh ~ COBOKYNHOCTh MpaBWJ, MPHEMOB, MPUHIHUIIOB,
HANpaBJICHHBIX Ha TMOBBIIEHHE AS((HEKTUBHOCTH TPEANPHUHUMATEILCKOW IS TEIbHOCTH,
palrroHaIbHOE UCTIOIB30BaHUE PECYPCOB MPEANPHUATHUS BO BCEH UX COBOKYITHOCTH.
1. Teopus yrnpaBieHus
2. Teopus Hay4HOM OpraHM3aly Tpyaa
3. Cuctema yripaBiieHus pabOYUMHU Ha OCHOBE 3aj1a4
4. bropokpaTtuueckas Teopus
5. Ilcuxoisorus ynpasieHus
12. CkonbKO NPUHLIMIIOB yNpaBiIcHUs NpennoxkeHo A.dPaionem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko siBHJICS pOJIOHAYaIbHUKOM OFOPOKPATHUECKON LIKOJIBI YIIPaBICHUs?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT
14. Kakue u3 nepevnciIeHHbIX HUXKe XapaKTePUCTHK OTHOCATCS K UeaabHON OropokpaTun?
1. Paznenenue Tpyna.
2. Uepapxus BiacTu.
3. ®opmalibHBIE ITpaBUiIa U MPOLELYPHI.
4. becripucTpacTHOCTh
5. OpHUeHTHPOBAaHHOCTh Ha Kapbepy.
15. Korpa mnomyumsn MIMPOKOE paclpoCTpaHEHHE B HSKOHOMHYECKOW JHTepaTrype TEpMHH
«opraHusanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-¢ rogsl XX CTONCTHS;
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4. B 70-e roger XX CTOJIETHS;
5. B 80-e roapt XX cronerus.
16. Lenbto muiaHupoBaHUs JESTEIILHOCTH OPraHU3aIuu SBISIETCS
1. OBocHoBaHMeE 3aTpAaT.
2. O60ocHOBaHHE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeICTB.
4. O60CcHOBaHUE YNCICHHOCTH PaOOTHUKOB.
17. Yto siBisieTCsl COCTABIISIONINM 3JIEMEHTOM YIPABJICHHUS?
1. MapketuHr;
2. MeHeKMEHT;
3. DKOHOMHYECKHUE TPOLIECCHI;
4. CouuanbHO-35KOHOMHYECKHE ITPOLIECCHI;
5. DuHaHCHI.
18. «[Ipunnumner Maiio», «repapxust moTpedHocTeil Macioy», «XOTOPHCKUE SKCIIEPUMEHTHD)
SBIISIOTCS BKJIAJIOM B TEOPUIO YIIPABICHUS:
1. IIkosa yenoBeYeCKUX OTHOIIEHUN
2. Bropokparuyeckas IIKoJa yIpaBlIeHuUs
3. llkona Hay4yHOTO YIpaBJICHUS
4. KonuuecTBEHHBIN MOAXO0/ K YIIPaBICHUIO
5. AJMHMHHCTpaTHBHAs IIKOJIA
19. 17 0CHOBHBIX MUKPOJIBUKEHUN pab04HX (TEPOIUTH) OMIPEIEeITHIIN:
1. A. ®aitons
2. Cynpyru @. u JI. ['unbper
3. P. bneiik u [Ix.C. MoyTton
4. 1. MaxI'perop u ®@. Xepubepr
5. U. Aucodd

20. ABTOpPOM «IPUHIHUIIOB HAYYHOTO YOPABIEHUS», TOJOKUBIIMX HAyalo MPU3HAHUIO
yIIpaBIICHUS HAYKOH, SIBIISICTCS:

1. A. ®aitons

2. M. BebGep

3. P. bneiik u [Ix.C. MoyTton

4, @.Y. Teitnop

5. U. Aucodd

KonTpoJsbHasi Touka Ne2 (peuieHue TeCToB):

1. Tlomxonm, KOTOpBI TpeOyeT NUPHUHATHUS ONTHUMAIBHOTO pPEIICHHS, KOTOPOE 3aBUCHT OT
COOTHOIIEHUS B3aUMOJICUCTBYIOIMHX (DAKTOPOB - ITO:

1. CuTyallMOHHBIN TOAXO;

2. CHCTEeMHBIHN MOOXO0.;

3. IlpoueccHblii TOAXO;

4. TloBengeH4ecKH MOAXOI;

5. Texkymmui nmoaxon.
2. Ecnu ympaBieHHE paccMaTpUBAaEeT BCE MPOIECCHI M SIBJICHUS B BUJE IEJTOCTHOW CHCTEMBI,
KOTOpasi UMEeeT HOBBIC KauecTBa U (DYHKIIMU, KOTOPHIE OTCYTCTBYIOT Y DJIEMEHTOB, KOTOPHIE UX
COCTaBJISAIOT, TO MBI UMEEM JEJI0 C:

1. TloBegeHYECKHUM MOAXOIO0OM.
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2. IIporeccHbIM MOAX0/I0M;
3. CuTyalMOHHBIM MOJIX0JI0OM;
4. CHCTEMHBIM ITOAXOA0M;
5. Texymum moaxoaoM.
3. Kakum meronam ympaBiieHUS] OpraHU3alMsIMU IPUHAAJICKUT BEIyLash poJib B COBPEMEHHBIX
YCIIOBUSX?
1. ODKOHOMUYECKUM;
2. ConuanbHO-IICHXOJIOTHYCCKHM;
3. Opranu3zanmoHHO-PACIIOPSATUTEIbHBIM;
4. PacniopsauTenbHBIM;
5. CounanbHO-3KOHOMHUYECKUM.
4. Ananm3, 3aKJIIOYAIOUIMICS B COIOCTaBICHWM (DAaKTOpOB BHEIIHEH cpeapl ¢ MpoduieM
KOMIIAHUM JJIs ONPEENICHUs CUIBHBIX U CIAa0BbIX €€ CTOPOH, BO3MOXHOCTEH U yrpo3 OusHecy,
Ha3bIBACTCS:
1. SWOT-ananuzom
2. PEST-ananmzom
3. Crpareru4ecKumM aHajnu30M
4. MapKeTHHTOBBIM aHATH30M
5. AHanu30M X035UCTBEHHOM JEATEIbHOCTH
5. B HOBYI0 cTaauio mocTpoeHus: "HGOPMAIMOHHOTO OOIIECTBA YEJIOBEYECTBO BCTYIUIIO B:
1. Hauane XX Beka
2. Ilepsoii yerBepTu XX Beka
3. Ilocnenueii yetBepTH XX B
4. Hauane XI| Beka
6. UTo co3gaeT CTpyKTypy yIpPaBICHUs OpTaHU3aUCH?
1. CoBOKYIHOCTb JIMHEHHBIX OPraHOB YIPABJICHUS;
2. CoBOKYNHOCTh (YHKIIMOHAJIBHBIX CITYKO;
3. COBOKYNHOCTb JIMHEHHBIX U (YHKLINOHAIBHBIX CITY>KO (OpraHoB);
4. CoOBOKYNHOCTbH OPT'aHOB YIIPaBJICHUS,
5. COBOKYMHOCTb MTPOrpaMMHO-1IE€IEBBIX CITYXO.
7. AHann3 KOHKYPEHTOB OpraHU3aliy IPOBOIUTCS C LENbIO:
1. Omnpenenenust X CTpaTeruy U CUIILHBIX CTOPOH;
2. OmnpeneneHus ux 1eneil U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1enei, cTpaTerui, CUIbHBIX U cIa0bIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. Ompenenenus ux 1eaen U cnabbIX CTOPOH.
8. Llenm opranu3anuu JOJDKHBI YIOBIETBOPUTH TAKME OCHOBHBIEC TPEOOBaHMUS:
1. JlocTnKUMOCTb, KOHKPETHOCTb, OPUEHTAIUS BO BPEMEHH;
2. JIoCTM>KMMOCTh M OPUEHTALUSI BO BPEMEHU;
3. OpwueHranys BO BpeMEHH U KOHKPETHOCTb;
4. JIoCTH>KUMOCTB;.
5. OpueHTanus BO BpEMEHHU.
9. llenbo MIIAHUPOBAHUSA IEATEIILHOCTH OPTaHU3ALNH SIBIISIETCS
1. OBocHOBaHME 3aTpaT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, Cuil U CPpeCTB.
4. O60CcHOBaHUE YUCICHHOCTH PAaOOTHUKOB.
10. OcHOBHOE OTJINUUE OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKI04YaeTCs B
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1. OTcyTcTBUM YHOPSIAOUEHHOTO B3aUMOJICHCTBUS MEX/Y OTJEIbHBIMU IOACUCTEMAMHU.
2. Hanuuune B3auMoAEMCTBUSI OTAEIBHBIX MOJCUCTEM C BHEILIHUM MUPOM.
3. 3aMKHYTOCTHU 3JIEMEHTOB CUCTEMbI CAaMUX Ha ceOsl.
4. Haninuume B3aUMOICUCTBUS C BHELITHEH Cpe/Ion.
11. B npouenype KOHTPOJIE HACUMTHIBAETCS HTAIIOB:
1. Tpu
2. Yetbipe
3. Jla
4. Ilate
12. BHyTpeHHss YNOPSAI0YEHHOCTh, COTJIACOBAaHHOCTH, B3aWMOJICHCTBHE YaCTeH IEIIOTO WIIH
COBOKYITHOCTb IIPOLIECCOB U ACUCTBUI MEXly YacCTSIMU LIEJIOr0 — 3TO:
1. [InanupoBanue
2. Opranuzanus
3. MotuBanus
4. KoHTpob
13. OnHa u3 Haubonee nonyssipHbIX B 1980-€ IT. cUCTEMHBIX KOHLENINI MEHEI)KMEHTa — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-Sy»
14. BeblpaGoTka LeIu MEHEIKMEHTa, MPOTHO3UPOBAHUE M MEPCIEKTHUBHOE IUIAHUPOBAHUE
SBJISIIOTCSI COCTaBHBIMU YaCTSIMU
1. TakTM4ECKOTO YIPABICHHUS
2. CTpaTernyeckoro ynpasJieHUs
3. OnepaTtuBHOIO yIpaBICHUS
15. SIpkuMu npeACcTaBUTENIMH TPOLIECCHOTO MOIX0Aa K MEHEKMEHTY SIBIISFOTCSL:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadopt
4. M-11. ®onner
5. 3. Miio
16. SIpkuMu npeaACTaBUTENSIMH CUCTEMHOTO MOJIX0/1a K MEHEJKMEHTY SIBJISOTCS:
1. A. Cnoan
2. I1. Jroron
3. P. CkotT
4. ®. T'epubepr
5. P. Tomncon
17. SlpkuMu npeACTaBUTESIMHE CUTYAIIMOHHOTO TIOIX0/1a K MEHE/DKMEHTY SIBJISIOTCS:
1. ®. T'unbept
2. A. ®aiionb
3. IL. Ipykep
4. Y. Mapu
5. P. Tomncon
18. OcHOBHBIMM HANPaBJICHUSIMHU MEHEIPKMEHTA Ha COBPEMEHHOM 3TaIe SBISIOTCS:
1. 'mOkocTh
2. HoBoBBeneHus
3. UnTerpanus
4. VlnTepHanrioHamu3aus
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5. IIpoeKTUBHOCTH
19. CyTb cucTeMHOro 1oaxona -...
1. OGecrieunTs MOBBIIICHHE YPHEKTHBHOCTH pabOThl OpraHU3AIMH B IIEJIOM
2. ®opManu3anus nporenyp, yKpersieHue TpYA0BON JUCIUTIINHBI
3. [1oBbilieHre ypoBHS OOOCHOBAHHOCTH YIPABICHUECKUX PELICHHUM
20. KonkpeTHbIit HA0Op 00CTOSATENBCTB, IEPEMEHHBIX, OKA3bIBAIOIIUX BIMSHUE HA OPTaHU3AIHIO
B OTIpEZICNIEHHOE BPEMS — 3TO:
1. Cutyauus

2. Ctpykrypa
3. Cucrtema

KonrpoJabHas Touka 3 - PemeHue cMTyanmoOHHBIX 32124 (KelicoB)
3anaua 1

Kommanus «X» — Typoneparop - OAMH U3 BEAYLIUX UIPOKOB B TYPUCTCKOM CEKTOPE
pbiHKa.. B xommanuu Gonee cTa COTPYIHUKOB, CPEAHHMM CPOK pabOThl B KOMIIAHUU TSTH JIET.
PykoBoauT kommanueil ee Buageneny Aunapedr MapaioB, KOTOpoMmy ynaajaoch cobpaTh
3¢ (HEeKTHBHYIO KOMaHy MOJIOABIX, IIPOTPECCUBHBIX PYKOBOIUTENICH. YTIPaBICHUE TICPCOHAIOM
B OT/ICNIbHYIO CIIY>KOy HE BBIIEJICHO, BCEMHU BOIIPOCAaMU, BKIIIOUYasi MOUCK, 0OyueHue, pa3BUTHE
NepCOoHAIa, 3aHUMAIOTCS. PYKOBOJIUTENN OT/eN0B. Kax10oMy M3 HUX B Hayaljie T0/1a BbIIEIAETCS
Orojpker Ha oOydeHue TepcoHana. BpIOOp TPEHHWHIOBBIX KOMIIAHUH HPOMCXOJUT IO
peKOMEHAALUU Jpy3ed, Koler W 3HakoMblx. Ocoboe MecTo B KOMIAHUHM 3aHUMAET OTHAEl
npojax, B KOTOPOM paboTaioT 26 uesoBeK. B ero cTpykrype HECKOJbKO TPYIH, KakIas W3
KOTOPBIX 3aHMMAETCS MPOJaKeH CBOEro TypIIpOayKTa. YiKe JiBa roja OTJelI0M PyKOBOAUT VBaH
Konomenties, padotarmuii B KOMIAaHUU LIECTH JIET, 00Ia1al0luii aBTOPUTETOM B KOMMIaHuH. B
TOM, YTO BBIpYYKa KOMIIAHMH 3a MOCIEAHME ABa roja Bbipocia Ha 30%, ecTb U ero 3aciyra.
MBaH no-HacTosIEMy paZceT O CBOEM Jeje, IPU 3TOM OH JOCTaTOYHO JEMOKPAaTUYHBIN
PYKOBOJUTEND, MpHOEraloluii K €IMHOBIACTUIO TOJIBKO B OCOOBIX ciydasx. Ilepen Tem, kak
NPUHATH PEIICHHE, OH YacTO CIpAlIMBAaeT TOYKY 3PEHHSI CBOMX COTPYIHUKOB, /aBask UM TEM
caMbIM TOYYBCTBOBaTh c€0si NMPUYACTHBIMM K pa3BUTHUIO OTAena. MBaHy Kas3aloch, 4TO OH
HOCTPOMJI KPETIKUIA 0T/ MPOJIaXK, BHEIPUB CUCTEMY BHYTPEHHET0 00yueHUsI HOBUYKOB.

[Tocne ero Ha3HaYeHMs] pyKOBOJUTENEM OT/IE€Na OH Cpa3y K€, IPH MOJIEPKKE AUPEKTOpa
KommaHuu, BBen Keiicel /i aHanmmza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas MpeAroyaraer
IIPEMUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3yJbTaThl U 3a pe3ynbTarhl oThena B neiaoM. K
ToMy k€ VIBaH BBeN CUCTEMY pacIpeleieHHs] KIMEHTOB, KOTOpasl 3aKIYAETCs B 3aKPEIIICHUH
KaXKJ0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM Bejlach KpOHOTiuBas padora,
BBICTPAaUBAIMCh NIAPTHEPCKUE OTHOLIEHUA. B cilydae oTCyTCTBHSI MEHEKEPA KIMEHTA €T0 3aKa3
NpPUHUMAJ KOJIJIETa W IpU IEpBOM K€ BO3MOXKHOCTU IepenaBajl HMHPOpPMAIMI0 MEHEIKEpY.
Hekotopoe Bpems Ha3aja B OTHele Havaiauch MpoOsiembl. Bce yarie cranu 3By4arh BOMPOCHI
((HOquy HNMCEHHO A JOJI’KEH OTB€YATh HA 3BOHOK «HE MOCTO» KimenTa? H0quy s Tpady Ha
HETO0 CUJIbI, a BRIPYYKA OT ATOT0 KJIMEHTA UJET HE B MOH I1JIaH, a B IJIaH TOTO, KTO OTCYTCTBOBaJ1?
HpI/I OTOM, KOrjJa MCHSA HET Ha MCCTC, MOCTO KIJIIMCHTA HC IOAXBATBIBAIOT, @ MPOCTO T'OBOPAT
«Ilepe3BOHUTE MO3KEN.

B urore 6b110 pelnieHo co31aTh HOBYIO cUCTEMY OOHYCOB, KOTOpast MpeAINoiaraeT omiary
T000TO yCHIIMSA CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, aTmocdepa B OTAeNe cTaja
MPOXJIAIHOW, MPOMaJl AyX B3aMMO3aMEHSIEMOCTH, KOTOpPbIM BaH BCSYECKH TOAACPKHBAI B
OTJeNie BCe 3TH J1Ba roja. Eciu paHblie COTPYIHUKY MPOBOIMIN BMECTE BPEMS U IOCIIe paboTHl,
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CIIOHTAaHHO COOMpasCh, HAPUMEP, B KHHO, TO TETEPh 3TO CTAJO OOJBIION penkocThio. Kpome
TOTO, B OTJENIC CTaTl OOpPa30BHIBATHCS KOAIHMIIMH, W CTOJKHOBEHUS UX MHEHUH MPOUCXOIUIIO
KaXJIbIi pa3 Ha coOpaHusx oTaenoB. [lopoit ka3anock, 4T0 KOH(GIMKTHI BCIIBIXUBAJIU HA TTyCTOM
Mecte. Bce waie pykoBOIUTENIO MPUXOAUIIOCH CTydaTh «KYJAKOM MO CTOJY» U HPUHUMATh
pEIICHUS €AMHOIUYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIC KOMITAHHUH. ..

[Tocne Toro, kak MBaH mosydun 3asBiieHHE 00 YXOJ€ OT OJHOTO M3 CaMbIX YCIEIIHBIX
MenexepoB Onbru CenioBoi CTajlo MOHATHO, YTO CHTYaIlUsS cama HE Pa3pelIuTcs U HYKHO
CPOYHO YTO-TO JE€NATh...

Kaxkue BBl qagute peKOMEHIaluU PYKOBOIUTENO OTAena poaax Vany KomomeniieBy?

3agaua 2

OI[I/IH n3 Bamuyx nmoguMHEHHBIX OTCTaMBaeT CBOE MHCHHE, COTJIaCHO KOTOPOMY BCC IOPYUYCHUS,
KOTOPBIC OH ITOJY4YacT OT Bac, HCBO3MOKHO BBIIIOJIHUTH 3a OTBCACHHOC BPEMA U, CJICAOBATCIBHO,
H606XO,I[I/IMO 1mbo YMCHBIIUTD KOJIMYCCTBO HOpy‘IGHHﬁ, 1100 YBCIIMYHUTL BpEMA Ha HUX
BBINOIHEHHE. YUTO MOKHO OTBETUTH HOI[‘II/IHCHHOMy?

3agaua 3

Hcropun wuHOrga iydile, 4eM aJMUHHUCTPATUBHBIE METO/bI, IIOMOTAIOT YIPABISATH
JIOAbMHU. OTOT METOJI Ha3bIBaeTCs CTOPUTEIUIMHI WIM paccka3biBaHue uctopuil. Ckasku,
NPUTYHU, AHEKJOThI, OAWKM U3 JKU3HM OOpallleHbl HE K pa3yMy M JIOTHKE YeJlOBeKa, a K €ro
smouusaM. CTOPUTEIUIMHT — 3TO YIpPaBJIEHUE TyTeM TpaHCIsAIuu eHHocTel. Takoe Bo3eicTBre
YBEJIMYMBAET HHTY3Ma3M COTPYIHUKOB, BIOXHOBIISIET MX CaMOCTOSITEJIBbHO CTaBUTh LEIH H
BbIOMpATh MYTH UX peaTnu3aliu.

Typuctuueckas kommnaHus «IDKCUMEp» pelIwia MPOBECTU KPYHMHOE MEPOIPUSATHE B
onHoM u3 peruoHoB Poccuu. CoTpyAaHMKY, KOTOpBIM OTBEYajd 3a OpraHM3alfio, TaKol
MacIITaOHBIA MPOEKT OBLT MOpy4eH BHepBbie. JlupexTop no pa3zsutuio 6uzneca Mpuna benbiieBa
BCIIOMHMJIA ITOYYUTENBHYI0 HCTOPHIO M3 CBOEro ombiTa. lIaTe ner Ha3zag oHa mpuexana Ha
BBICTaBKY B PocToB-Ha-/[0HY, HO €€ IIaHbl PaCCTPOMIIUCH U3-3a TUIOXOM OpraHU3aAlMH MOE3KH.
Cekperapb, KOTOpasi 3aKa3blBasia /Uil HEE HOMEpP B FOCTUHUIE U KOH(EpPEHL-3aJl, HE MOIy4uiia
noaTBepkeHus: Oponu. [IpuoObIB B 3ape3epBUPOBaHHBIN 0TeNb, MIpuHa BRIICHUTIA, YTO TaM €€ He
*KayT. OHa moTepsiia JaBa yaca, OO3BaHWUBAas MO MOOWUIBLHOMY TeledOHY BCE TOPOJICKHE
TOCTUHUIBL. B KOHIlE KOHIIOB, €l yaanoch HaWTH CBOOOJHBIM HOMEP B OJHON M3 HHX, HO
HalJICHHBIII BapHaHT OCTAaBJSUT JKeNaTh JIy4IIero: CepBUC ObLI Y)KAaCHBIM, KOH(EpeHI-3al
OTCYTCTBOBaJ. Bee 3ammanupoBaHHbIe EPErOBOPHI MPUIILIOCH MO0 IEPEHECTH B IPYTHUE MECTa,
anbo oTMeHuTh. Ho Ha 3TOM HEOXUIAHHOCTH HE 3aKOHYMIMCh. OKHa HOMEpa BBIXOAMIN Ha
LHEHTPaAIbHBIA PHIHOK, U B MSATh YAaCOB YTPa BBISICHUIIOCH, UTO B 3TO BpeMs 3/1€Ch PEXKYT CBUHEH.
B TedyeHue HECKOIBKUX YaCOB OHHU OTYASTHHO BU3KAJIH.

3anaHue:

1. C xakoil TIeNpl0 3Ta HCTOPHS MOXKET OBITh paccKkazaHa COTPyAHHMKY? Beigenure
HECKOJIBKO BO3MOXHBIX LIEJIEH.

3agaua 4
Opnaxnpl mpogeccop bupmunremckoro ynuepcutera KeBun Tommcon, Oyayuu B

Jlonnone, ocrtanoBwics B otene Chesterfield, KOTOpbIii CaBWICS CBOMMH TPaAMIUSAMU U
BBIIIIKOJICHHBIM HCpCOHaHOM. HepCOHa.H B 60J'IBH_II/IHCTB6 CBOEM HeﬁCTBHTeHBHO OKa3aJiCcia
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BEJIMKOJIETIHBIM. Bech, kpome Gapmena. OH ObII HEMPUBETIMB M MEIJIUTENEH HACTOJBKO, YTO
pEUIMBLINI TIEPE]] OTHE30M BBINUTH Yalieuky Kode npodeccop TomrcoH ormo3an Ha camolieT.

006 stom cam K. Tomricon, paccyxas, 3aMeTHII, YTO MOXKHO CKa3aTh, YTO OH CaM BUHOBAT,
MO’KHO OBLIO TIPOCTO HE MUTHh KOJe, HO BOIIPOC B IPYroM: BEPHETCS JIM OH TyJa KOraa-HUOYIb
eme? Bo3M0OXHO, HO TOJBKO YTOOBI ]aTh MM €lIe OJWH IIAHC, U 3TOT IIAHC — PeabHbII aKTHB
orenst Chesterfield, peanbHas 1EHHOCTb, co3AaHHAs ero mepcoHaioM. Kpome, KoHeuHO,
OGapmeHa.

VY opraHuzanuu MOXET ObITh NMPEKPACHBI Op3HA, MPEKpacHOE JIOTO M JIydllas B MHpPE
cTpaTerusi, OHa MOXET IIPOU3BOAUTH (AHTACTUUECKOE BIICUATICHHWE HA JIOJCH, KOTOpBIC
CTaJKMBalOTCS ¢ ee OpInpoM. Ho ecim COTpyAHUKHM HE JOHOCAT 10 MOTPEOUTENs 3TO
(aHTacTHUECKOE CcoNlepKaHUE ACHb OTO JTHs, TO BCE YCHIIMS MPHUTOJATCS, Kak TIoMaja TOpHiLIe,
octpoymHO yTBepkaaer K. Tomricon.

3amanmue:
1. Kakyio npoOiieMy B CHCTEME YIPaBICHHS MEPCOHAIOM MOXKHO 3aMETHTh B JaHHON
cuTyauu?
2. Hcxons u3 cutyanuu, Kakyro 1enb cTaBuT nepexa coboii orens Chesterfield? [Touemy?
3. D¢ ¢dexTHBHO M BBICTPOEHA CUCTEMA YIIPABJICHUS NIEPCOHATIOM?
4. TlpennoxuTe KOMIUIEKC PEKOMEHJAIMi, MO3BOJIIONINK, Ha Ball B3IJIAJ, PEIIUThH

Ipo0IeMy HENIPUBETIMBOIO OapMeHa.

3agauya 5
OnvH W3 NMOAYMHEHHBIX BaM PYKOBOAMTENEH IUIOXO OOpallaercss ¢ MepcoHalIoM: OH TIpyo,
HEYYTOK K JIIOJSM, IOCTOSHHO OOMKaeT MX, 3aHOCYMB, BBICOKOMEpPEH. DTO OTPHUILATEIBHO
oTpakaeTcs Ha paboTe opranuzanuu. Bmecte ¢ TeM 3TOT
PYKOBOJUTEIb — XOPOILIHUI CTIENHAINCT, JOCKOHAIBHO 3HAET CBOE JEJI0, PalliOHAIbHO MBICIHT,
YIIOPEH ¥ HaCTOMYMB B JOCTHXKEHHUH LI€JIU, CTPOT U TpeOoBaTeIeH K MOJYMHEHHBIM.
Kakoe pemienue cneayer npuHATH?

3amaua 6

Kakoe u3 yka3zaHHBIX HUKE€ MEPOIPHUATHI 1eIecoodpa3Ho, no Bamemy MHEHHIO, OCYIIIECTBUTh
YIPABJISIIONIUM, YTOOBI ONITUMAJILHO OTPEAarupoBaTh Ha HEOXKUTAHHBIC U3MEHEHUS CUTYaIHH?

A. Ilpexe Bcero, OLIEHUTh XapakTep U3MEHEHUH, 3aTEM MPUBECTH B COOTBETCTBUE C HUM LIEIH
U JCSTENHHOCTh CAMOW OpTaHU3aINH, a TAKKE METOJIbI YITPABJICHUS €I0.

b. B cinywsae wu3MeHeHHMI Bcerja NPUHHUMAIOTCA TMOCIENIHBIE, HECOOOpa3HbIC pEIIeHUs,
3aTpayMBalOTCs  HANpacHble, HEHYXHble ycwiusa. OT 23Toro opraHm3anus padoraer
HepaBHOMEPHO. [10ATOMY HYXHO B CPOYHOM MOPSAKE BBISIBUTH BCE HEraTHBHBIE CHUTYallUH,
YCTPaHUTh WX WU TIOCTApaThCA TOMJEPKUBATH B JEATEILHOCTH OPTaHU3AIlMU HEOOXOIUMYIO
CTaOUIILHOCTb.

B. 3meHeHust, BO3HUKAIOIINE B OKPY>KAIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAaX, KOTOPHIC
TpeOyIOTCS OT COTPYAHUKOB opranmu3aiuu, [loaromy HEOOX0AMMO MpuiaraTh YCHIUS K TOMY,
4TOOBI OHM MOTJIM TPUCTIOCOOUTHCS K JTFOOBIM U3MEHEHUSIM.

3anaua 7

Kakoe u3 npuBEICHHBIX HUXKE CYKIECHUH OTHOCHUTENBHO TPEX BHJOB HABBIKOB YIIPABIIIOIINX
Bbl cunraere npaBuiIbHBIM?
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A. 3HaYUMOCTh TEXHOJIOTUYECKUX HABBIKOB CHIKAETCS 10 MEPE TOTO, KaK IOBBIIIACTCS PaHT
VIPABIISONIETO ¥ COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHIICTITYaTbHBIX HABBIKOB.

b. Uem Bbime paHr ynpasisiolIero, TeM Ooiblie TpeOyeTrcs OT HEro KOMMYHHKATHBHBIX
HABBIKOB. BaXHOCTh TEXHOJOTWYECKUX HABBIKOB OCTACTCS HEM3MEHHOW [UISl YIPABJISIOIICTO
M000TO paHra.

B. TIlo wmepe yXecToO4eHHS OKpYXKAlOMIel OOCTAHOBKH  TOBBIIIACTCS  3HAYUMOCTH
KOMMYHHKATHBHBIX HABBIKOB.

3agaua 8
B kxakoM U3 mpuBENEHHBIX HUXKE NMPUMEPOB MOXKHO YBHUJIETh HEJOCTATKH JEMOKPATHYECKHUX
METOJI0B YIIPaBJICHUA?
A. bnaromaps TOMy, 4TO YOpPAaBISAIOIIME BHUMATEIbHO MPHUCIYIINBAIOTCS K MHEHUSIM
NONYMHEHHBIX M YYHUTBIBAIOT HMX B CBOEGH JEATEIBHOCTH, MEXKAY YNPABIAIOIUMU U
NOJYMHEHHBIMU YCTaHABIIMBAIOTCSI TECHBIE, IOBEPUTEIbHbIE OTHOIIEHUS. OJHAKO MPU 3TOM Yy
NONYMHEHHBIX  pa3BUBACTCAd CHUJIBHOE UYYBCTBO 3aBUCUMOCTH W HE  BOCIUTBIBAETCS
CaMOCTOSITEIIBHOCTb.
b. Ecnu ympasnstomue OyayT BbICAYLIIMBaTh MHEHHE Ka)KJOrO IMOJYMHEHHOI'O, OHU OyayT
TPAaTUTh MHOI'O BPEMEHM Ha yroBODbI, YOEXKICHMs, YPEryJIMpOBaHUE pa3IMYHBIX BONpPOCcoB. B
CBSI3U C OTHM MOJKET CIYYHTHCS TaK, YTO YIPABIAIONUE OyIyT HE B COCTOSIHUM CBOEBPEMEHHO
IPOBOJUTH B KHU3Hb HEOOXOAUMBIE MEPONIPUATHS B SKCTPEMAIIbHBIX YCIOBHSIX.
B. Ecam ympasmstomue OyayT CHMIIKOM 4YacTo MpuOerarb K BBICAYIIMBAHUIO MHEHUN
MNOJYUHEHHBIX, TO IOCIEJIHUM 3TO IMOCTENEHHO HAJO0eCT, U OHU CTaHyT H30eratb MNEpBBHIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTy KOJIJIETaMH, OOILEHHE C KOTOPBIMU «ylOOHEE», YeM
00I1IeHUE ¢ HAYaIbCTBOM.

3agaua 9
Kak nomkeH AelcTBOBaTh YNPABIAIOMIMN, KOTZAA CO CTOPOHBI BBIMIECTOSIIIUX WHCTAaHIMM HE
MOCTYMAeT YeTKUX YKa3aHUW, HE ONPEEISIFOTCS] KOHKPETHBIE LIETH?
A. HyXHO BBIHTH C NPEAJIOKEHHEM B BBIIIECTOSALIYI0 HHCTAHLUIO U 3alPOCUTh HEOOXOAUMBIE
yKazaHus?
b. IIpoananu3upoBaTb OOCTaHOBKY, ONPEAEIUTh, YTO HEOOXOIUMO clesaTh MO COOCTBEHHOM
MHUIMATHBE B MHTEpEcax CBOEW OpraHM3allMM W MPUCTYNUTh K OCYIIECTBIICHUIO JEHCTBUH IO
MOOWJIN3ALMY NTEpCOHAIa Ha PELIeHNE BBISABICHHBIX 3ajiau.
B. OtcyTrcTBUE YeTKMX yKa3aHUI U MOCTAHOBKHM KOHKPETHBIX 1I€JIel CO CTOPOHBI BBIIECTOSIIEN
MHCTAHIIUM MOXET OOBACHATHCS TeM, YTO B ATHX c(epax CUHUTAIOT HelenecooOpa3sHbIM U
HECBOEBPEMEHHBIM MPUHUMATh TOCIenIHble pemeHus. [loatomy npeanpuHuMaTh Kakue-i1noo
IIPAKTUYECKHE JEHUCTBUS HY>KHO TOJIBKO IOCJIE TOT0, KaK MOCTYIIST YKa3aHUs CBEPXY.

3agaua 10

Kak ympaBisitonuii OJDKEH OTpearupoBaTh Ha 3asBICHHE paOOTHHKA O TOM, YTO OH HeE
MOJIy4aeT YJOBJIETBOPEHUs OT cBOeil paboThI?

A. TouHO yCTaHOBUTH, Kakas paboTa Jana Obl YIOBIETBOPEHHE 3TOMY IMOJAYHHEHHOMY, U, €CIIN
€CTh BO3MOYKHOCTh, KAK MOJKHO CKOpP€e IMOCTapaThcs MPeJOCTaBUTh €€ B3aMEH MPEXKHEH.

b. Hdymaercs, uto mo0oi xoTen Obl IMETh PabOTy MO IyIIe W MPUHOCAIIYIO YIOBJICTBOPEHHE.
OpHako B ycCnoBUSIX (PUPMBI MPEAOCTaBUTH TAKOro poja paboTy Al BceX ee pabOTHHUKOB
HEBO3MOXXHO. B CBsI3M ¢ 3TUM HYXHO yOEAHMTEIBHO Pa3bsICHUTh Pa0OTHHKY, YTO B (UPME €CTh
MHOT'O COTPYIHUKOB, KOTOPBIE TEPIIEIUBO TPYIATCS Ha HOPYUCHHBIX UM y4acTKax.
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B. HyxHO pa3bsicHUTh paOOTHUKY, YTO YJOBJIETBOPEHHOCTh pabOTOI ompeensercs TeM, Kak K
HEll OTHOCUTHCS M KaK €€ BBINMONHATH. Hamo MoKa3arh, YTO W OT BBHIMOTHSAEMOW MM pPaOOTHI
MOJKHO MOJy4aTh OOJIBIIOE yIOBIETBOPEHUE, €CIIM BUJIETh B HEW TBOpUYECKUE Hayaja.

3agaua 11

WNBan BacuibeBuu Monogoil creuuanuct (emy Bcero 26) Ha KPyHHOM TOCTUHUYHOM
npennpustid. OH IpUIIes Ha NpeANnpusTHE OObIYHBIM MEHEKEPOM, HO MIpOsiBUI ce0s Kak
BBICOKOKBAJIM()MIIUPOBAHHBINA CHEIUAIUCT CO CHOCOOHOCTBIO K CTPATErMYECKOMY MBIIUICHUIO
Y OpraHU3aTOPCKUMH 3aiaTkaMu. M yepes HeKOoTopoe BpeMs €ro IMOBBICUIIN 10 PYKOBOIUTEIIS.
B ero mopunHeHnn okazanuch J0U B Bo3pacte 45 — 65 ser, KoTopsie mpopadoTaiu Ha 3TOM
IPEANPUATHA HE OAMH JECATOK JIET. OJTO MYKYUHBI CTapOil 3aKaJKW, WH)KEHEPBI, TPYIATH.
[Tockonbky Hamr MiBaH aMOUIIMO3HBIA MOJIOJION YEIIOBEK, €T0 MOKa3aTeIn CTAOMILHO PACTYT.
Ho npo6isiemMa B TOM, €ro He BOCHPUHHUMAIOT KaK PYKOBOAMTENS B CUJIY €ro IOHOI'O BO3pacTa.
B pesynprare VIBaH HauMHAET 37UTHCA U JEP3UTh, a COTPYIHUKH BOCHPUHUMAIOT 3TO €IIe
Xy)K€ U HaIpsKeHHE B oTxaene Bo3pacTaeT. A lBaH He MOHMMAeT, OYEMY €ro HE XOTST
CIIyUIaTh M BBINOJHATH €ro pacnopsikeHus. M BoT ¢ ogHoil ctoponsl MBaH, KOTOPBIN OBICTPO
OPUHHMMAET YIPABICHUYECKUE PpELICHMs], MCIONb3yeT COBPEMEHHbIE MeETOJbl B paboTe,
IIOKa3bIBAET POCT IPOU3BOAUTEIBLHOCTH, M COBEPUICHHO HE TepnUT HepactoponHoctH. C
JpYroil CTOPOHBI COTPYAHUKH OTJIE]a, HECIIOCOOHBIE HACTOJIBKO OINEPATUBHO BBIOJHSTH 3TH
pelieHusi, HO KOTOpble ImpopadoTanu Ha NPEeJIpUATHH HE OJWH TOJ, 3HAIOT CBOE JEIO0 U
TpeOyIOT K cebe OoJiee yBaXKUTEIIHHOTO OTHOIICHHMS.

Bonpoc: Uto nenare reHepanbHOMY JAUpPEKTOpY B JaHHOM cuTyauuu? JInbo yOupars VBana,
MOTOMY 4YTO CHUTyallusi B OT/A€JIe HauMHAeT HaKaJsAThCA, HO OH MOXET peajbHO NPUBECTH
npeanpusTie Ha Jpyroid ypoBeHb. JIMOO MEHATH YTO-TO B KOJUIEKTHBE, HO TOTJa MOXKHO
NOTEePSATh CHEUUATUCTOB, KOTOpble IpopabdoTamu MHOro Jer. YTo [HomKeH craenarthb
reHepalbHbI TUPEKTOP, YTOOBI HE MOTEPSTh I[€HHbIE KaJpbl U, YTOOBl paboTa B OT/EJE cTala
CJIa)KEHHOM U KOMaHIHOH?

3agaua 12

3aBenyrouii  otaenoM uH(popMamuu U3BeCTHOro Typoreparopa Wean [loarophsrii
U3BECTEH KaK CTpPOTHMH pPYKOBOJAWUTENh, BCErJa TpPeOYIOUIUN BBITIOJHEHUS TIpaBUI |
MPOBOJIMBIINNA CTpOrui KOHTpoib. Korma 2 roga Hazaj ero Ha3Ha4WIMd Ha 3Ty JIOJDKHOCTb,
BO3HHKJIO MHOTO pa3HOTIacHil. 3a 6 MecsIeB ero pykoBOJCTBA OBLIO YBOJICHO 9 MH)KEHEPOB U
TEXHHUKOB, HEKOTOPBIE COTPYAHUKH OBLIN MepeBeieHbl Ha ApyTyio padoty. Oanako [loaropHsiii
CMOT BOOJIYIIEBUTh OCTABIIMXCS CBOMX PAaOOTHUKOB y4acTBOBAaTh B IMPOBEICHWU BECEHHUX
MIPOEKTOB, TPEOOBAJ MOJYUHEHUS U OJJOOPEHUSI CBOUM PEIICHHSIM.

[ToaropHomy ymanock yMEHBIIUTH 3aTpaThl Ha nepcoHan Ha 10% u Bce MPOEKTHI OBLIN
caaHel B Cpok. Tak Kak €ro Ccudrajgd Cepbe3HbIM PYKOBOJIUTENEM, HCIOIb3YIOLUIUM
3¢ (deKTUBHBIE METOJBI, €My CHAENald BBIFOJIHOE MPEIJIOKEHHE U 4Yepe3 Mecsl] OH YIIell B
ApyTyto hupmy.

Hupexrop nannoro npeanpustus [lerp CunmH cHavana XOTEN MPEeIOKUTh TMOBBIIICHUE
B JIOJDKHOCTH KOMY-HUOYIbh U3 paOOTHUKOB OT/ENa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoguTeneM. [locne 2-x HelenbHOro nepepbiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmanun  HazHauunu  Hwuxomass  JlemMbsiHOBa.  [IleMBSHOB  CcUMTalCSs  CHOCOOHBIM
PYKOBOAMTENEM, U XOTS 3TO HE OBLJIO MOBBIIIEHHEM B JOKHOCTH, OH CUYMTAJ, YTO MOKET
MOJTyYUTh HOBBIN OIBIT B paboTe.
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Huxkonaii JleMpsiHOB ObI CTOPOHHUKOM LIE€JICHAINIPABICHHOIO IUIAHUpOBaHUs padoT. OH
CUMTAJI, YTO TJIABHOE OIPEICIUTh LENb JJs PeHIeHNUs KaKuxX-1u00 3aad, a BOIPOC O CPEeICTBAX
U METOJIaX UX JOCTHXKEHUS TOJDKHBI pelaTh oA4MHeHHble. Ho OH He oTKa3biBai B MOMOILY IIpU
peeHny mpodiem, CBI3aHHBIX ¢ PaOOTOM.

Yepes mecsll CTalo ACHO, YTO Jiela B OTJENE C HOBBIM PYKOBOAMUTENEM HUAYT IJIOXO.
Heckonbko mpoekToB HE OBLIM UCIIONHEHBI K CPOKY, B APYTHUX HE ObLT JOCTHUTHYT XKEJIAeMbIi
pesyiabTar. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAJ, YyTO MO UX MHeHHto Hukomnail JlembsiHOB
JIeIICTBOBAJl HE TaK, Kak HE0OX0auMO pykoBoauTento. OH He AaBajl KOHKPETHBIX YKa3aHUN AJis
JOCTIDKEHUs Lenu. Y nmepcoHan He uMest KOHKPETHOTro IutaHa paboT cuyurall, 4Tto JleMbsSHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIU Obl UMEIT KETaHHE.

Bompocsr:

1. Yro ke mpou3o1uIo u noyemy?

2. Jlalite xapakTepucTuKy cTwiedl pykoBojcTtBa Iloxropnoro u JlembsiHOBa, ompenenure
paznuuusl.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cunnny?

3agaua 13

Mexny 3amMecTHTENEM pPYKOBOAMUTENS CpPEOHEr0 YPOBHA U JIMHEWHBIM PYKOBOIHUTEIEM
OCJIOKHWJINCh OTHOILIEHHUS B CBSI3U C TE€M, YTO M3-3a HEYJOBJIETBOPUTEIbHBIX KOMMYHUKAIIMI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUS B OpraHU3alliy BO3HUKJIA MPEANOCHIIKA CPbIBA BaKHOTO
MEPOTIPUSATHSL.
3aMecTuTeNb PYKOBOAUTENS,, B OOS3aHHOCTH KOTOPOrO BXOJUT oOlpeaeneHue rpaduxka u
OCYILIECTBIIEHHE KOHTPOJIS 32 MPOBEIEHUEM MOJOOHBIX MEpOIpHUITUH, B Oecese ¢ JIMHEHHBIM
PYKOBOJUTENIEM 3a HECKOJIbKO JHEW O YKa3aHHOTO MEpOINPUSATHUS BBISICHSET, YTO CPOKHU €ro
MIPOBEJICHUS TUHEHHBIM PYKOBOJIUTENEM HE YCTaHOBIEHBI. B xo/e 3Toi ke Oeceapl TMHEHHBIN
PYKOBOJUTEID MpeJiaraeT CPOKU NMPOBENECHUS MEPONPUATHS, a 3AMECTUTEIb BHICKA3bIBAET EMY
CBOE HEJIOBOJIBCTBO B HE COBCEM KOPPEKTHOMH (hopMme.
JIuHeHbIN pyKOBOANUTENL B MHULIMATUBHOW Oecesie ¢ pyKOBOJUTENIEM CPETHETO YPOBHSA (CBOMM
HEMOCPE/JICTBEHHBIM Ha4YallbHUKOM), TMPHU3HAB B OOIIEM CBOMl MpOCYET B CIOXKUBIICHCS
CUTyalluu, OOpaTWyJ BHHMaHUE U HA TO, YTO 3Ta CUTYyallUs CTajla CIEACTBHEM TOr0, 4TO
3aMeCTUTENNh aKIEHTUPOBAI BHUMAHUE HAa MPHOIMKAIOMIUXCS CPOKaxX MPOBEICHUS YKa3aHHBIX
MEPONPUITUIA HAa OYEPETHOM COBEIIAHUU.
PykoBoauTenb cpenHEro ypoBHSI PEKOMEHI0BAJ CBOEMY MOAYMHEHHOMY Oojiee BHHUMATEIBHO
CIIeIUTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONpUATUN U OoJiee TECHO KOHTAKTHPOBATh
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JOJKHOCTHBIMM JiMllaMu. Ha odepenHoM coBelaHuu
PYKOBOAMTENb CPEIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHpPOBAJ BHMMAaHHE Ha
CJIOKUBILIEHCS CUTYaIUH.
Ipoananusupyiime oeticmsusi 6cex Y4aCcMHUKO8 Clloxcusuielics cumyayuu. fHensemcs au ona
KoH@nukmom? Bvuiasume 6 Heii Kougaukmuvlie Ccumyayuu. CnpocHo3upylime OmMHOUleHUs
Medcoy YUacmHUKAMU CUumyayuu nocie coeewanus. Ymecmua au Ovlia Kpumuka Ha
cosewjanuu?

3agaua 14

Ha mo60oM npeAnpusTiy ecTh y4acTKH, Ha KOTOPBhIe PaOOTHHUKH 110 pa3HBIM MPUYMHAM UAYT 0e3
ocoboro sxemanua. OJHaXABl HayalbHHULA OTIENA, B KOTOPOM paboTaina COTpyAHMLA A
(KOJIJIEKTHB B OpPTaHMU3AIMU OBLT MOJTHOCTHIO )KCHCKUI ), BEPHYBIIIUCH C TJIAHEPKH, COOOMTHIA ei
TOHOM, HE TEPIIIIUM BO3PAKEHUH, YTO OHA JIOJDKHA OyJeT 3aMelaTh 3a00JeBIIyI0 PaOOTHUILY
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B coceslHeM nojpaszzaenennn. CoTpynHuna A B TOM ke MaHepe 0TKa3alach, MOTUBUPYS TEM, UTO
pexxuM paboTsl Ha 3TON gomkHOCTH ¢ 10 1o 19 wacoB, a eit HyxHO 10 18 yacoB 3abupartb
pebeHKa U3 IETCKOTOo cajia, 0 YeM €€ HauaJbHUIa XOPOILIo 3HaA.

HavaneHunia otaena monoxkuia 00 OTKa3ze pykoBoauTento opranm3anuu. CoTpyaHHiy A 1o
CEJIGKTOPY BBI3BAIM «HA KOBEpP», U OHA PELIUTENbHO HANpPaBUJIACh 3alllMIIATHCS M OTCTaWBATh
cBou wuHTepechl. He BoHas B KaOMHET, OHa YyBHJENA TIJla3a YEJIOBEKA, COBEPIICHHO HE
coOupaBierocs Ha Hee HamnaAarh. [locie noOpokenaTeIbHOro MPUBETCTBUS PYKOBOAUTEIBHUIIA
oOpatmiiach K COTPYAHHIIE A CO CICOYIOIIUMH CciloBaMu: «S1 mMoHWMAaio, 49ro y Te0s
yBakuTenbHas nmpuuuHa. Ho ThI mydmne Ipyrux 3Haellb TOT y4acTOK, Ha KOTOpoM paboTaia
paHbIle S HOBOMY YeJIOBEKY Cpa3y OCBOMTHCS OymeT Henerko. Sl cumrar, 4Tro THl Tam
CIPABHILLCS Ty4llIe APYTUX, a 4achl pabOThl MOXKEUIb MEPEHECTH IM0-CBOEMY YCMOTPEHHIO.»
CotpyaHulie A He OCTaBaJIOCh HUYETO APYTroro, Kak COrJacuThCs.

JlaiiTe KOH(DIUKTOIOTUYECKUI aHAIN3 IPUBEACHHON HCTOPUU.

3agaua 15
B xommnanum «Te3 Typ » NpoU301UIO COKpaIleHne nepconana. Ajekcanap Bacuibes, menemxep
1o paboTe ¢ KIIMEHTaMH, OKa3aJiCsi CPe T€X, KOTO PYKOBOIHUTEIb PN HE YBOJIbHSTH.
C oaHo#t cTOpOHBI, AjnekcaHap ObUI OY€Hb TOpA, YTO ero paboTy OIEHWIH MO JOCTOMHCTBY,
npu3HaM ero npodeccruonanu3M. C Ipyroid — peopraHu3anysi KOMIIAHUU HE MPHOaBHIIA €My
9HTYy3Ha3Ma. MoOJOI0i 4YeIoBeK OOSJICS COBEPLINTh KaKylO-HHOYIb OIIMOKY U TeM CaMbIM
HaBJeYb Ha CceOs THEB HAYaIbCTBA. A BO3MOXKHOCTH OMIMOWTHCS ObLIA BIIOJTHE BEPOSTHOM.
[Ipexxne Anexkcanap 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TENEPh €My MOPYUUIIU €Ule U
oopMIIEeHHE BCEX IOKYMEHTOB IO CJIEJIKE.
[Tonauany Anexcanap Hajesuics, 4To caM pazbepercs B 9TOM Bopoxe Oymar. B nanpHeitem ke
OH MOHSUI, YTO TaM HE BCE TaK MPOCTO, KaK KAXKETCS HA MEpBbIMA B3IIsLA. B pe3ynbprare Mononon
YeNIOBEK 3alyCTHII HOBOE JUIs ce0si HampaBlieHUEe padOoThl, KOTUYECTBO MPOOIIeM YBEIUINBAIOCH,
KaK CHEXHbIH KOM. AJIEKCaHAp HE 3HaJ, KaK KX pEIINTh, HO NPU3HABATBCI B CBOEH
HEKOMIIETEHTHOCTH HE XOTel. MOJOoJoi 4YeloBeK MPUYHBLI, MPOAODKal padoTarh, HO YKe
JIaJIEKO HE C TEM DHTY3UAa3MOM, KaK MPEKIE.
Tak kak koMmaHusi Oblla HEOOJbINAs, BCEMU KaJAPOBBIMU BOMPOCAMU B HEH 3aHMMAlCs cam
pykoBoauTenb. OH 3aMeTWJI TIEPeMEHbl B HACTPOCHUH COTPYIHHUKA, KOTOPOTO CUUTaN
MEPCIIEKTUBHBIM, U PEIINI pa300paThCs B CUTYAIUU.
Kax BbI cuntaere, 4To B 3TOM CiIydae JIOJDKSH MPEINPUHATh PYKOBOJIUTETh AleKkcanapa?
Bynyr oneHuBarhbcsi pelnieHus, YYUTHIBAIOLIME CHUTYallUI0 B KOMIIAHUHU, OPUTMHAIBHOCTH
MpeIaraeMoro pyKoBOJIUTEII0 BApUAHTA JACHCTBUIA.
3agauya 16

B xommanum, 3a 10 ser cymecTBOBaHMS KOTOPOW CIIOXWICS JPYKHBIM KOJIJIEKTHB,
YUpEIUTENH MO0 KAKUM-TO NMPUYUHAM PELINUIIU CMEHUTh T€HEPAJIbHOTO AUPEKTOPA. 3aMECTUTENS
JTUPEKTOpa OCTaBWIM TIpekHero. CoTpyaHuKHA (GUPMBI BHEITHE CIIOKOWHO BOCTIPUHSIUIA CMEHY
TE€HEpPaJbHOr0, HO BCE TEKYLIME BONPOCHl NPEANOYUTAIM pEellaTb HE C HHUM, a C €ro
3amectuTesieM. ECTeCTBEHHO, JaHHOE TMOJIOKEHUE JIeJI CTaJ0 BBI3bIBATH HEIOBOJBCTBO Yy
TeHEepaTbHOTO JAUPEKTOpPa, KOTOPHIA Hayall aKTUBHO OOPOTHCS CO CIOXKHUBIICHCS MPAKTHKOM.
Bein mpoBenieHbl COBEIIaHMs, Ha KOTOPBIX YETKO OMPEACSIICS KPYTr OOS3aHHOCTEH KaXKII0TO
paboTHUKA, ACNErHpOBAINCH IOJHOMOYHUS TEHEPAIbHOTO TUPEKTOpa M €ro 3aMecTUTels,
KOJUICKTHUB OTMPABISUICS Ha TpeHWHTH. Ho cuTyamus He W3MeHMach, paboTa KOMIAHUU
MPAKTUYECKH Tapajin3oBaHa, MPUYEM, CO CIIOB COTPYAHHMKOB, OHH HE CaOOTHUPYIOT HOBOTO
reHepaJbHOr0 AUPEKTOPa, OHU MPOCTO "elle K HeMy He MPUBBIKIN".
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Kakwue neificTBus ciieyer npeanpuHsITh FeHepalbHOMY TUPEKTOPY?

3amaya 17
B 3TOM 3a/laHun HEOO0XOIMMO IIPOJIEMOHCTPUPOBATH YMEHHUE CTYIEHTOB
MOTHUBHMPOBATh NMOAUYNHEHHBIX.
3ananue: PykoBocTBOM Baliell KOMIIAHUU OBLJIO MPUHATO PEIICHUE YBEIUYUTH JITUTEIBHOCTD
pabodero JHsA BallMX IMOJYMHEHHBIX Ha | 4yac 0e3 yBeiaMueHUs 3apabOTHOM IIaThHl 3a
JIOTIOJIHATENbHOE BpeMs. Bamma 3amaya goHectd 3Ty HMH(QOpPMANMIO Ha TOJYMHEHHBIX Ha
ONEpaTUBHOM COBEIAHUU TAaKUM O00pa3oM, 4TOOBI OHO OBUIO NPHUHATO IOJIOXKUTEIBHO.
Onumure B hopMe MpsSMOil pedr, KaKIM 00pa3oM BBI 3TO C/eNIaeTe.
1 mar. Jlatb cTyJeHTaM BO3MOXKHOCTb C()OpPMYJINPOBATH B (popMe NpsIMOM peun oOpalieHue K
MO/IYMHEHHBIM.
2 mar. Ilpemnoxurh cTyaeHTaM TpU BapUaHTa OTBETOB pykoBoauTened. OHU JTOJIKHBI
BbIOpaTh Hanbomnee 3pPEeKTUBHBINA U OOBSICHUTD, TOYEMY.

OTBeTHl PYKOBOJUTENEH:
PykoBoauTens 1.
VBaxaemble kojuteru! Y MeHs Uil Bac HE O4YEHb HIpUATHas HOBOCTh. /[l pemieHus
OTIepaTHBHBIX 3a/1a4 HaM HE00X0auMo mopaboTarh Oojee HapsHKEHHO, 4eM 00bIYHO. B cBs3n
C 3TUM, Ha4MHAasl C CErOJHSAIIHEro JHS Ha paboTe HYKHO OCTaBaThCs Ha yac J0Jjblle. JTa Mepa
BPEMEHHAsl, BOIPOC JOTOJIHUTEIHHONW OIIAThl OyAeM 00CYXIaTh C PyKOBOJICTBOM IO UTOTaM
Haiel paboThl.
A taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanmm3upoBaTh TO YTO MBI HaJenalu 3a JIEHb
IpUJETCS BeUepoM, Tak uTo s OyAy Ha paboTe NMPAKTUYECKH 10 HOYM, KTO XOYET OCTaThCs
JI0JIbIIIE — MPUCOEANHINTECH!
PykoBoauTens 2
Ha oOmem coOpanun: «JloBoxxy 1m0 Bamero cBenenusi, 4to OBUT cJenaH pacyer
CHEIMaTMCTaMH Ha OCHOBaHUM KOTOPOTO JUIsl JayibHeWied mpuObuibHON paboTel OOIiecTBa
HEO0OX0JMMO YBEIUYHUTh JUIMTEIBHOCTh pabouero JHS Hamero otaena Ha 1 yac 06e3
yBEJIIMYEHHS 3apa0OTHOM IUIaThl 3a JONoJHUTeNbHoe Bpems. Ilpu mpomomkeHuu paboThl B
HACTOAIIEM pEXHME Hac JKAET OTPULATENBHBIM TOXOX W B JajbHEHIIEM — JIMKBUAALUS
O6mecTBa. Sl HazEOCh, YTO yBENUYEHHUE AJIUTEIBHOCTH pabodero BpeMeHU OyeT BpeMEHHBIM
Ha 3-6 mecsueB u Hame OOmecTBO BBIWJIET B Onmkaiiiee BpeMs M3 3aTPYyAHUTEIBHOIO
nojiokeHusi. B Hamem oTzaene paboTalOT MOPSIOYHBIE COTPYIHUKH, Ha B3aUMOBBIPYUKY
KOTOpPBIX pykoBojacTtBo OOmectBa Hageercs. [oroBa orBetuTh Ha Bamm Bompocsl,
PEIOKEHHS
PykoBoauTens 3
Jlo6pblIit nens, konseru!
C 3aBTpamHero aHS MBI OymeM ¢ BamMH BHICTHCS 4damle, OOMIAThCI H  OOCYXIaTh
IPOU3BOJICTBEHHBIE BONPOCHI aKTHUBHEH M 0OJbIle, U HA 3TO y HAC €CTh | JOMOJHUTENbHBIN
paboumii yac. U 910 Bce OGmaromapsi HE epexoly Ha «IETHEe» BpeMs. A HCKIIOYHUTEIHHO BO
Omaro mpouBeTaHus Hamed koMmmaHuM. Pabodee Bpemsi yBeNWYHMTCS, 3apiuiaTa HET, HO
YCHJIUSIMU HAIIIETO CINIOYEHHOTO KOJUIEKTHBAa MBI YIy4YIIMM pPE3yJabTaThl Hamed paboThl U
3apaboTaem O60raTyro MpeMHUIo.

BriGepute TOT OTBET, KOTOPHI BaM KaxkeTcss caMbIiM 3P ¢deKTuBHBIM. ChopMynupyiTe CBOI
OTBET. A Temeph CBEPHTECH C HAIIMM MHEHHEM.
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KonTposbHasi Touka 4 - BoinojiHeHHe rPyNnoBoro nNpoexkTa
TemaTuka rpynnoBbIX NPOEKTOB

1.Mopnens mpouecca oOCIyXKUBaHHSI MOTpeOHUTENell (Ha MHpUMepe pPa3IMYHBIX MPEANPUATUI
TYPUHIYCTPUHN)

2. Pa3pabotka xounenuuu Guest Touch Line(r) — TMHUM TOYEK CONPUKOCHOBEHHUS C TOCTSIMHU
WIM IOTPEOUTENAMU (HA IPUMEpE Pa3IMUHbIX CIYXKO MPEeANpUsATUS TYPUHIYCTPUN)

3.Ananu3 GyHKIMI MEHEDKMEHTa» (Ha IpUMepe KOHKPETHOTO MPEIIPUITUS TYPUHIYCTPUN)

I'pynna cmyoenmos oenumcs Ha nooepynnel om 3 00 5 uenosek 6 kasxcoou. Kascoas nooepynna
npo6oOUm ucciedosanue no 6blOPAHHOMY NPEONPUAMuUl0 (6 coomeemcmeue ¢ Hanpasienuem
noozomosku). Ilocie uccredosanus 20mogumcs NOACHUMENbHAsL 3aNUCKA, HA OCHO8e KOMOpou
8bINOIHACMCS NPE3eHMAYUsL U NULUEMCS PelUb.

Kaoicoas nooepynna npesenmyem ceoti epynnogoti npoekm 8 ¢opme MYyIbmUMeOUliHol
npezenmayuu. 11o okoHuanuu npe3eHmayuu npeononazaemcs HeboabUAsA 2PYNN08as OUCKYCCUS
U omeemvl Ha B03MOICHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pynnoeviX NPOEKMo8 AGNAemcs NodeeoeHue Uumoz208 u
9KCNEepmHuas OYeHKa pe3yiomamos padomol NOOSPynn.

IIpuMepHoE coiep:kaHNe IPYNIIOBOI0 NPOEKTA

Tumynvnwii 1ucm

Bseoenue (1-2 cTpaHuiis)

O060CcHOBaTh aKTYaJIbHOCTh TEMbI IPYIIIOBOIO MPOEKTa, €r0 TEOPETHUECKYI0 M MPAKTUYECKYIO
3HAYMMOCTbh. ONpeaenuTh 1IeJIb IPYNIOBOro MPOEKTAa U OCHOBHBIE peliaeMble 3a1aun. BeiienuTs
npeaIMeT U 00BEKT IPYNIIOBOI0 MPOEKTA.

1. Obmas xapakTepuCTUKa TYPUCTCKOro Tpeanpustust (cdepa AesITeNTbHOCTH, IOPHUINYECKUN
aZipec, 1IeTb U 3aJa4u, MUCCHS MTPEATIPUITHS)

2. Anamu3 ¢yHKUIMH MeHeKMeHTa (TPOBECTH aHaIU3 OJHOW W3 CIeAYIOMMX (YHKIHI:
IUIAHUPOBAaHKE, OpraHU3aIlysl, MOTUBAIUS, KOHTPOJIb)

Bbv1600v1 u pexomenoayuu (2-3 cTpaHuUIIbI)

Crnenatb BBIBOABI MO NMPOBEACHHOMY AaHAJIU3Y: OCHOBHBIE IMOJOXHUTENbHbIE U OTpUILIATEIbHBIE
MoMeHThI. Ha 0OCHOBE BBISIBIIEHHBIX HETATUBHBIX MOMEHTOB MEPEYUCIUTD MMYTH UX PELICHUS.
Cnucok ucnonv3yemou aumepamypuol (He Meree 10).

Odopmnenne cmucka pekoMeHAyeTcss mpoBoauTh B coorBerctBuun ¢ [OCT 7.1.-84.
[TepeunrcnuTh UCTIOIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CITMCKOM CO CKBO3HOW HyMepaluen B
anaBUTHOM TIOPSJIKE, a TAaKXKe ykazaTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JTUTEPATyPhl CAEAYIOLUINM 00pa3oM:

HopmartusHas nuteparypa

OcHOBHas nuTeparypa

JlomonHUTENBHAS TUTEPATYpa

[lepuoanueckue u3gaHus
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HuTepHeT-pecypchl
IIpoMe:kyTOUHAsI aTTECTALUS — IK3aMEH
I[IpumepHasi TeMaTHKA IK3aMeHAIHOHHBIX BONPOCOB:

MeHepKMEeHT Kak Hayka U UCKyccTBO. Ero riaBHas 3azaya.

UYeThipe KOHIEMIUN PA3BUTUSL HAYKH 00 YIIPABICHUU U UX CYTh.

CoBpeMeHHbIE TOAXO0/IbI K YIIPABICHHIO: IPOLECCHBIM, CUCTEMHBIN, CUTYallMOHHBIH.
[ToHsiTHE ¥ CYIIHOCTH MEHEIKMEHTA TYPUCTCKON HHTyCTPHUH.

DYHKIUU MEHEIKMEHTA TYPUCTCKOM HHAYCTPHH.

[lenu u 3a1auu MEHEPKMEHTA TYPUCTCKOW MHIYCTPUH.

XapakTepHble YepThl MEHEPKMEHTa: 3KOHOMHUYECKHH, COLMaIbHO-TICHXOJIOIMYECKHM,
MIPAaBOBOM M OPraHU3aMOHHO-TEXHUYECKUM ACTIEKTHI.

8. MHudpactpykTypa MEHe)KMEHTA TYPUCTCKON UHTyCTPUU.

9. Mertoas! ynpaBieHHus B MEHEDKMEHTE 10 XapaKTepy OTHOMICHHUH.

10. Crparernyeckoe ynpaBjieHHE U €T0 MOJICUCTEMBI.

11. Buasl cTpareruii nepcueKTUBHOIO Pa3BUTHUS TYP(PUPMBI.

12. TIpuHIUIBI CTPATETHYECKOTO YIIPABICHHUS.

13. OcHoBHBIE 3Tallbl CTPATETUYECKOTO YIPABICHHUS.

14. Cymmocte meroma SWOT-ananmza mnpu 00CIEIOBaHMHM CHIBHBIX M CIAOBIX CTOPOH
OpraHM3aLUH.

15. Muccus u 1enu opraiu3aiuii TYpUCTCKOM MHIYCTPHH.

16. Mogens ynpaBieHus O LEIsM.

17. TakTuka MEHE)KMEHTa B TYPUCTCKOW MHAYCTpHUH. TeKylllee IIIaHNPOBAHNUE U €T0 3Tallbl.
18. CrpykTypa ynpaBieHuUs: 3BeHbs, YPOBHH, CBS3U.

19. Hepapxudeckue THUIBI OpPraHU3AMOHHBIX CTPYKTYp (MHEHHAs, (yHKIMOHAIbHAS,
JTUBU3UOHANBHAs ), UX JOCTOMHCTBA U HEJIOCTATKH.

20. OpraHu3zanMoHHAs CTPYKTYpPa yIPaBIEHUS B TYPUCTCKON HHIYCTPHUH.

21. Dranbl ¥ NIPUHLKIBI IPOSKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP.

22. KommyHuKanuu B yrpasiieHuH. KOMMyHUKaIIMOHHBIE CETH.

23. Komnektus, rpynmna. @opmanbHble 1 He(hOpMaJIbHbIE TPYIIIHL.

24. OyHKIUU TPYIOBOTO KOJUIEKTHUBA. DTaIlbl €ro (OpMHUPOBaHUSI.

Brnacte u ¢popmsl Bractu. OCOOEHHOCTH 3MOIIMOHAIBHOTO U PACCY/I0YHOTO BIUSHUS Ha
25. MOOYMHEHHBIX.

26. Kananbl nposiBneHus QyHKIIMH BIAcTH.

27. TpeboBaHUS K MEHEIDKEPY B MOJICTH COBPEMEHHOTO MEHEKMEHTA.

28. OYHKIMU U 33]]Ja4d HTHHOBAIIMOHHOTO MEHEPKMEHTA TYPUCTCKOM WHAYCTPHH.

29. Crtunwm yrpaBlieHUS © UX OCOOCHHOCTH.

30. Morusanus. CogepkaresbHble TeOpun MoTuBau: Macioy, I'epubepra.

31. Morusanus. [IporeccyanpHas Teopus cripaBeaauBocta [loprepa-Jloypena.

32. KagpoBasi IOTUTHKA U €€ dTarbl

33. Ympaenenune paboYrM BpeMEHEM PYKOBOJUTEINS B TYPHCTCKOW WHIYCTPHUH.

34. Mertozpl aTTecTalluy TIEPCOHANA.

35. 3amaum AesTeNbHOCTH MEHEIKepa B TyPUCTCKON HHIYCTPHUH.

36. TpebGoBaHuUs K NOArOTOBKE MEHEKEPA B TYPUCTCKOM UHAYCTPHH.

37. Otnuyme MEHEIKepa OT JUaepa.

38. 114 TO¥ CBSI3U YCIIOBHSL.

NoabkowhE
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YnpaBrneHdeckas CBsi3b «CYObEKT YIPaBIIEHUSI — OOBEKT YIpaBIECHUS» U HEOOXOUMbIe
39. Morusanus. CoxepkarenabHbie TCOpUU MOTUBAU: Anbnepdepa u Mak-Knenanaa.
40. DddexTuBHOE «(hOopMUpPOBAHUE» MEHEKEPA B TYPUCTCKOW HHIYCTPHH.

41. MeHemKMEHT Kak mporiece, QYHKIUS, BUI JEATSILHOCTH 110 PYKOBOJICTBY JIOJBMU
42. DBOIIIOIMS YIPABIECHYECKONW MBICIIH.

43. Mopnenu MEHEKMEHTA: aMEpUKAHCKas, SITTOHCKAasl, eBpOIeicKast.

44, OcoOEHHOCTH POCCUHCKOTO MEHEKMEHTA.

45. Tlonsartue u o01Ias XapaKTEPUCTHKA OPTaHU3ALUI

46. DTtanbl )KU3HEHHOTO LIUKJIA OpraHu3auuu. Buasl opranuzanuit

7. BHyTpeHHssI cpea opraHu3aliu U €€ OCHOBHBIC 3JICMCHTHI

48. XapakTepuCTHKM BHEIIHEW cpenbl opraHuzanuud. DakTopel MNPSMOT0O U KOCBEHHOTO

BO3JICUCTBUS HA OPraHU3aLNIO

50. CymHocTb, (GYHKIIUU U 3JIEMEHTHI OPTaHU3allMOHHON KYJIbTYPbI
51. VYmpaBieHue opraHu3allMOHHON KyJIbTYpOH

52. VYmpaBieHHe Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIUH.
53. CyuiHocTh U poJib TUIAHUPOBAHUS B YIIPABICHUH OPTaHU3AIUCH.
54. Crpareruveckoe miaHUpOBaHUE.

55. Opranuzanus Kak QyHKIWs yIpaBiICHHUS.

56. TloHsATHE KOHTPOJIS B YIPABICHUECKON AEATEITHHOCTH.

557. Ilonsitue METOHa YIIPABJICHUS. O6H_[I/Ie MCTOAbI YyHpaBJICHUA: AAMUHUCTPATUBHELIC,

HYKOHOMHYECKHUE, COLUATBHO-TICUXOJIOTUIECKHUE.

58. TlonsaTtue nuuHOCTH. PaKTOPHI, BIUAIONINE HA CTAHOBJIECHUE IMYHOCTH.

59. TlonsTue rpynmsl. Bugsl rpymnm.. @akTopel, BIUSIONIAE HA TPYIIOBYIO JHHAMUKY.
60. I'pynma u KOJUIEKTHUB.

61. Ponbs KOoMaHAHOI pabOTHI B OpraHU3aLINH.

62. dakTopsl, BAUAOMKE Ha 3PPEKTUBHOCTH paObOThI KOMaH/IbI.

63. TloHATHS MOTHBALIMU M CTUMYJIHPOBAHUSI.

64. IlpuMEeHMMOCTb MOTHBALMOHHBIX TEOPUIl B COBPEMEHHO NMPaKTHKE YIIpaBICHUS.
65. MoTuBanus U CTUMYJIHPOBaHHE TPY/IA.

66. CoBpeMeHHbIE CUCTEMbI MOTHBALIUHU ITEPCOHAIA.

67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTHJIA PYKOBOJICTBA.

68. Ilonsarue nuaepcrra. [IpoGiema nmuaepcTBa B COBPEMEHHBIX OpraHU3aIMsIX.

69. OCHOBHBIC KOHIICTIIIUH JIUJIEPCTBA

70. TlonsTHe ymnpaBieHYECKOro pemieHus. Ponb pemennii B ynpaBieHHH.

71. Bunbl ynpaBlieHYeCKUX pelIeHU U TpeOOBaHUS, IPEAbIBISIEMbIE K HUM.

72. Dtanbl NPUHATHS PALMOHAIBHOTO YIPABIEHYECKOTO PEIICHUS.

73. ®akTOpHI, BIMSIONINE HA MPOIIECC MPUHSTHS YIPABICHUECKUX PEIICHHN.

74. Metonbl IPUHATHUS YIPABICHYECKUX PELICHUH.

75. KoMMyHHKalM# B CHCTEME YIIpaBJICHUSI.

76. MEXINYHOCTHBIE H OpraHHU3allMOHHBIC 6apLepLI B KOMMYHHKaIUAX, CIIOCOOBI

TIPEOIOJICHHSL.

77. KoMMyHHMKaIMM ¥ TUIIOJIOTHS IUYHOCTH.

78. [lenoBas Oecema Kak OCHOBHAs (popma JIeIIOBOTO OOIICHHUS.

79. IlyOGmu4HOe BBICTYIJICHHE.

80. /lenoBbie meperoBophl Kak (opMa JAeTOBOTO OOIICHHS.

81. Ionsarue xonpaukTa. [loTeHIIMATBHAS IEHHOCTH U OMACHOCTHh KOH(JIMKTA.
82. VYpoBHHM U BHIBI KOHDIUKTA

83. Uctouynuku u TUIbl KOHGIUKTOB. CTaguu pa3BUTHA KOHPIUKTHON CUTYallHUH.
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84. IIpoGnembl BBIOOpA CTUJIS TTOBEJECHUS B KOH(QIMKTHON CUTYaIIUH.
85. BzaumocBs3bp KOH(]IUKTA U cTpecca.
IIpumepHasi TeMAaTHKA TECTOBBIX 3a/IaHUIA:

BapuanTt 1

1. YUro npenycmaTpuBaeT AUCLMILIMHA KaK IPUHLUI MEHEKMEHTa?

a) BBIMOJIHEHUE BCEMH paOOTHUKAMU TIOCTABIICHHBIX 3aJaHUI;

0) ueTkoe MpHUAEp)KUBAHHE aJIMUHHCTpALUEH MPEANPUATHS U €ro MepCOHAJIOM 3aKJIIOUEHHOIO
KOJIJICKTHBHOTO JIOTOBOPA M KOHTPAKTA;

B) BBINOJIHEHUE MEHEKepaMH ITOCTABICHHBIX 33/1aHUM;

T') BBIITOJIHEHHE PaOOTHUKAMU arapara yIpaBieHHUs MOCTABICHHBIX 3a/IaHHI;

1. TIOJIHOE MOAYMHEHNEe paOOTHUKOB PYKOBOSIIEMY ammapary.

2. JlaiiTe onpenenenne MOHATHIO «YIPaBICHUE.

a) MOJAYMHEHHUE CYObEeKTa 0OBEKTY YIIPaBICHUS

0) oOmme nHTEepech 00BEKTa U CyObEKTa YIPABICHHS

B) MOJUMHEHNE 00BEKTA CYOBEKTY YIPaBICHHUS

r) crienupruyeckoe B3auMOJICHCTBUE CYObeKTa U 00BbEKTa yIpaBICHUS

3. [Iporuo3upoBanue, UIAHUPOBAHHE, OpPTaHM3ALMSA, MOTHBAIMS, NMPHUHATHE pEHICHUH W
KOHTPOJIb — 3TO:

a) pyHKIMU MapKETUHTa;

0) BUJIBI CTpATETH;

B) QYHKIIMM MEHE)KMEHTA;

I') HalpaBJIeHUs 1EATEIIbHOCTH.

4. Kakumu uepramMH XapakTepa JOJDKeH O00J1aJaTh TaKOW apXeTHN YIPaBISIOMIErO Kak
"agmuHMCTpaTOp"?

a) BBITh OOMIUTENEHBIM U YMETh BJOXHOBIISTH JTFOJICH HA MAaKCUMAJIbHYIO CAaMOOTady.

0) MmeTh aHaMUTHUYECKH CKIIa]] yMma.

B) BbITh mpenienbHO OOBEKTUBHBIM U MOJIaraTbes Ha (PaKThl U JIOTUKY.

r). MetoauuHocThk B paboTe, IPOrHO3UPOBaHKE OYIyILIETO.

5. Kak MOXHO OOBSICHUTH CYITHOCTh MPUHIIHIIA «ITOTYMHEHHOCTH JIMYHOTO HHTEpeca 00meMy»?
a) B OpraHu3aliM BCerjga JOJDKEH YUYMTHIBATHCS TOJBKO JMYHBIH HHTEpEC PYKOBOAUTENEH
OpraHu3aIuy;

0) uHTepec 0JJHOrO pabOTHHKA JOJDKEH MpeodiaaTh Ha/l MHTEpEecaMH OpraHu3aliy B IEJIOM;

B) HMHTEPEC OT/ACIHHBIX MEHEIKEPOB OJDKEH MPeodIaaTh HaJl MHTEPECaMU OTACIBHBIX TPYIIT
pabOTHUKOB,;

I) B OpPraHM3allMU MHTEPECHl OJHOTO PabOTHWKA WIIM TPYIIBI HE JOJDKEH MpeodsiaaaTh Haj
MHTEpPECaMu OPTraHU3aIlU B IIEJIOM;

1) MHTEpEC OpTaHU3aIliK He JTOJDKEeH peo0ianaTh HaJ HHTEPECaMu KOJUICKTHBA.

6. OOBsicHUTE 3HAUEHHE MTOHATHUS «IIPOLIECC YIIPABICHUS

a) COBOKYITHOCTH MTPHHITUTIOB YIIPABIICHUS

0) rpymnma MeHeKepoB

B) COBOKYITHOCTh METOJIOB YIPABJICHUS

I') COBOKYITHOCTb HEMPEPHIBHBIX, B3AUMOCBA3aHHBIX (PYHKIUH

7. OpraHn3anoHHasi CTPYKTypa, TIOCTPOCHHAs Ha OCHOBE MPSIMOTO pPacHpeelCHHs
JOJKHOCTHBIX 00sI3aHHOCTEH OT BBICIIETO 3B€HA K HU3ILEMY, Ha3bIBACTCS:

a) JIMHEWHO- ()YHKIIMOHATIBHOM;

0) TMHEWHOM;
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B) (O YHKIIMOHAJILHOM;

') IUBU3UOHAIBHOM.

8. Kakue ocHOBHBIE (paKTOpHI yUaCTBYIOT B MOJeIM MOTHBaIMK Bukropa Bpyma?

a) TOTPEOHOCTh B YBAXEHUH K ce0e, CAMOYTBEPKICHHE U B MPUHAIIC)KHOCTH K COIUATBHON
rpymnme.

0) CIOXHOCTH M HAIPSHKEHHOCTh Pa0OTHI U YPOBEHb BO3HATPAKICHUS.

B) OXXHUJAHUE BO3MOKHOCTH pe3yJIbTara, OKUIAHHE BO3MOXKHOTO BO3HATPAXKIEHUS OT 3TOTO
pe3ysbTaTa u O’KUAaHNE [IEHHOCTH BO3HATPAXKICHHUS.

r) rurueHudeckue GpakTopsl, GaKkTOpbl, CBSI3aHHBIE C XapaKTEPOM U CYIIECTBOM PaOOTHI.

9. YUto nmpexycMarpuBaeT AUCHUILIMHA KaK MPUHINAI MEHEKMEHTA?

a) BBINIOJTHEHHE BCeMH PaOOTHUKAMU OCTABICHHBIX 3aIaHUN;

0) dYeTkoe MpUACPKUBAHHE AIMHHUCTPAIMECH MPEINPUATHS U €ro IepCOHAIOM 3aKII0UYEHHOTO
KOJUIEKTUBHOTO JIOTOBOPA U KOHTPAKTA;

B) BBINIOJIHEHUE MEHE/KEPaMH ITOCTABJICHHBIX 33/1aHUH;

I') BBINOJIHEHHE PAOOTHUKAMHU arrapaTa ynpaBieHUs OCTABJICHHbBIX 3a/1aHU;

) Ilonnoe nmogunHeHne pabOTHUKOB PYKOBOIAIIEMY amlmapary.

10. OH cTOSN y UCTOKOB IIKOJIBI HAYYHOTO yIIPABICHHUS.

a) M.®omrert

0) D.Mpviio

B) A.Daiionb

r) ®.Teitnop

11.  TlepBbIM 3TamoM CTPATETHYECKOTO IUIAHUPOBAHUS CEPBUCHOTO MPEANPUATHS ABISETCS:
a) SWOT-ananus;

0) PKCIepTHBIN aHaAN3;

B) JIOKaJIbHBINA aHAIIN3;

T') aHAIU3 KOHKYPEHTOB.

12. PeanpHOE BIMSIHHE TP YIIPABJICHUH TI0 IIEIISIM UMEIOT PYKOBOIUTENN

a) CpelIHero ypoBHSI.

0) HU3LIETro YpPOBHS.

B) BBICIIETO, CPETHETO U HU3IIETO YPOBHS.

T') BBICIIETO YPOBHS.

13. YTo 10KHBI OTpakaTh COBPEMEHHBIE MPUHITUIIBI MEHEXKMEHTA?

a) OCHOBHBIC 3aKOHOMEPHOCTH yIPaBIICHHS,

0) OCHOBHBIE CBSI3U, KOTOPBIE CKJIAIBIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOIICHUE, KOTOPHIE CKIIAIBIBAIOTCS B CUCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3M U OTHOILLICHMS YIIPABJIEHUs, KOTOPBIE CKIIQJBIBAIOTCS B CUCTEME;
1) 00s3aTeNbHOEe HAJTMUKE LEeNH NP YIPaBIECHUU.

14. Vkaxwure, KTO U3 YYCHBIX BHEC HAMOONBIINI BKIAJ B Pa3BUTHE KIACCHUECKOW WIH
aIMUHUCTPATUBHOM IIKOJIbI YIIPABICHUS?

a) A.®daitonp

0) ®.Teiinop

B) M.@omnert

r) D.Mbsiio

15. Muccus cepBUCHOTO NPEANPUITUS — ITO:

a) OCHOBHas oOmas 1enb win ¢uwiocobus W TNpeAHA3HAYEHUE, CMBICT CYIIeCTBOBAHUS
OpTraHH3aIn;
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0) OCHOBHOE HaIpaBlICHUE JIEATEIHHOCTH B CBETE pean3aliy OOLIUX IIesiei, OXBaThIBaOIIEe
CpedHe- M KpPaTKOCPOUHBIA TMEpUOIbl U 00S3aTENbHO BBIPAKEHHOE B KOJHMYECTBEHHBIX
MOKa3aTesIX;

B) copMyIupOBaHHOE YTBEP)KICHHE (JIOKYMEHT) OTHOCUTEIHHO TOTO, JJISl YeTro WU MO KaKou
MPUYMHE CYIIECTBYET OpraHu3alus, B KOTOPOM IPOSBIISETCS OTIMYME TaHHOW OpraHu3aluu OT
el MoJOOHBIX;

I') COBOKYIHOCTb BHYTPHMOPTaHHU3AI[MOHHBIX MPUHIUIIOB, MOPAIbHBIX U aIMUHUCTPATUBHBIX
HOPM, CUCTEMY LIEHHOCTEH U yOeKJIeHHH, pa3aensieMyl0 BCEMH COTPYAHUKAMHU U MOCBSAILICHHYIO
J100abHOM 1IeTTN OpraHu3allku.

16. VYkaxwure, 4TO XapaKTEepHO Ig SMOHCKOH KommnaHuM "CoHU" B OTHOIICHUSX MEXKIY
PYKOBOAMTENSIMU U MOJYUHEHHBIMU?

a) 110 BO3MOXHOCTH >KEJIaTeNIbHO, YTOOBI YEJIOBEK BCIO CBOIO KU3Hb OCTAJICS HA OJIHOM paboyem
MecTe, TIJ€ OH TMpuoOpeTaeT ONpeAeNeHHbIH OMNbIT, YTO COOTBETCTBEHHO IOBBIIIACT
3¢ (HEeKTHBHOCTH paOOTEHI.

0) orcyrctBue nubdHepeHIIMPOBAHHOTO OTHOIICHHUS K JIIOJISM.

B) JJIs yCIIEIIHOW pabOThl B KOMIIAHUU Ba)KHO, KaKO€ y4eOHOE 3aBECHHUE 3aKOHYMI COTPYAHUK
U C KAKUMHU OTMETKaAMHU.

I) TMpH BCEX MOJIOKHUTEIbHBIX KayecTBaxX CBOOOABI AMCKYCCHU B OOJBIIONW KOMIIAHMM OHA
HapyIlIaeT peKuM padoThlI.

17. Yro siBisieTcss OCHOBOM YIpaBJIeHUs KaKoil 100 cUCTEeMBbI?

a) TPUHIMIIBI, KOTOPBIE OTPAKAIOT PHIHOYHBIE YCIOBHSI XO3SICTBOBAHMUS;

0) MeToabl MEHEKMEHTA;

B) (yHKUIHMM MEHEIKMEHTA;

r) (UHaHCOBBIE PECYPCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIE COCTaBIIAIONINE OPraHU3ALMOHHOMN KYJIbTYpBl — 3TO. ..

a) cyOBbEeKTbI, 00bEKTHI, IECHHOCTH YIIPABIECHUS

0) cyOBeKTbI, 00BEKTBI, CBA3H YIPaBIECHUS

B) IPUHITUTIBI, METOIbI, (DYHKIIMH, TIOBEICHUS

r) ¢punocodusi, IEHHOCTH, HOPMBI TOBEICHUS

19.  ®dakrTophl, KOTOPBIE HE OKA3bIBAIOT MPSMOT0 HEMEIJICHHOTO BO3ICHWCTBUS Ha ONEpaluu
CEpBUCHOIO MPEANPUATHS, HO TEM HE MEHEE CKa3bIBAIOTCS HA HUX, SABJISIOTCS (PaKTOpaMU Cpezbl
a) KOCBEHHOT'O BO3JICUCTBUS;

0) mpsIMOTO BO3JICHCTBUS;

B) HETIOCPEJICTBEHHOT'O BO3/IEHCTBUS;

I')BHYTPEHHETO U BHEIIIHETrO BO3/ICHCTBHSL.

20. Kakasgs u3 4YeIOBEUECKHUX TOTPEOHOCTEH SBISETCS TJIABHOW TIO TEOPUH MOTHBAIIUU
MaxKnemmannga?

a) ycriex.

0) JCHBIH.

B) cBOOOJA.

r) 0e30MacHOCTb.

Bapmuanr 2
1. T'me mnO MHEHUIO OTEUECTBEHHBIX M 3apyOEKHBIX CHEIHAIMCTOB MEHEIHKMEHTa

dbopMupoBaack MpakTUKa YIIPaBICHUS OpraHu3aIuei?
a) B lllymepun, Makenonun, Pume, Kuesckoii Pycu;
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6) B Kuenckoii Pycu;

B) B Pume u lllymepuu;

r) B lllymepun u Makenonuu;

n) B Pycckoil umnepumu.

2. YKaxuTe, K YeMy CJIelyeT OTHECTH OPraHU3aI[MOHHYIO KYJIBTYpPY.

a) K pakTopam MopsAKa, TUCIUTUTMHEI H KOHTPOJIS

0) K ¢akTOpaM, OpUEHTUPOBAHHBIM HA PE3yJIbTaT

B) K (pakTOpaM BHYTpEHHEH cpeibl

r) K hakTopaM, TpeOyIOIUM OBICTPOI peaKIIuu Ha N3MEHECHUS

3. PaznmyaroT creayroniue BUABI KOHTPOJIS HA TYPUCTCKUX TPEIIPUSTHSX:

a) MPSIMOM, KOCBEHHBIIA;

0) TaKTUYECKUH, OTIEPATUBHBIN, CTPATETUUECKUIA;

B) MpeABAapUTEIbHBIN, TEKYIIUN U 3aKII0UUTEIbHBIN;

T') 9KCIEPTHBINA, AaBTOMATU3UPOBAHHBIH.

4. OcHOBHbBIE (DYHKIIUU YIIPABICHHUSL:

a) IUIAaHUPOBAHUE, KOHTPOJIb.

0) IUIaHUpOBaHHE, OpPraHU3AIMS, MOTHUBAIUS, KOHTPOJIb.

B) OpraHu3alus, MOTUBAIIMSL.

I') OpraHW3aIys, MOTUBAIUS, KOHTPOJIb.

5. Iloaxon, xoTopwlii TpeOyeT MNPHUHATHS ONTHUMAIbHOTO pEUICHHs, KOTOpOEe 3aBUCUT OT
COOTHOIIIEHUS B3aUMOICUCTBYIONINX (DAKTOPOB - 3TO:

a) CUTYallMOHHBINA MOJXO/I;

0) CHCTEMHBIN OJIXOI;

B) TMPOILIECCHBIN MOAXOI;

I) TOBEIECHYECKUN MOIXO;

) TEeKYIIUH TOIXO/.

6. HazoBuTe mepByro GyHKITUIO TIpOIecca YIpaBIeHUS.

a) KOHTPOJIb

0) KoOpAMHAIUS

B) TUIAaHUPOBAHUE

') opraHu3anus

J1) MOTHUBAITUS

7. B 4eM 0CHOBHOE OTJIMYKE IPEIBAPUTEIBLHOT0, TEKYIIETO U 3aKJIFOUUTEIBHOI0 KOHTPOIIA?

a) B oObeme.

0) Bo BpemeHM OCyIIeCTBICHUSI.

B) B meronax.

r) B o0neme 1 meTomax.

8. UeM xapakTepu3yeTcss KOMIPOMUCC MPU MIPUHITUU PEIICHUs?

a) YCTAaHOBJICHHE HEKOETO CPETHETO B pe3yiIbTaTe CIopa JBYX COTPYIHHUKOB.

0) yMEHbBIIEHHWEM BBHITOABl B OJHOM 00JIAaCTH C IENbI0 YMEHBIICHUS HEXKeIaTeIbHBIX
MIOCJIEJICTBHI B IPyTOM

B) MPUHSATHEM PEIICHUS ayJIUTUBHO, YIUTHIBAIOIIETO MHEHHS BCEX 3aHHTEPECOBAHHBIX CTOPOH.
I') YMCHBIICHUEM BBITOJIBI.

9. Ecnu ympaBneHue paccMaTpHUBaeT BCE MPOIECCHI M SIBJICHHUS B BUAE IEIOCTHON CHCTEMBI,
KOTOpasi IMEeT HOBBIC KadecTBa M (DYHKIIUH, KOTOPBIE OTCYTCTBYIOT Y 3JIEMEHTOB, KOTOPBIE MX
COCTaBIISIIOT, TO MBI IMEEM JIETIO C:

a) TOBEIEHYECKUM MOIXOI0M.

0) TPOIECCHBIM MOIXOA0M;
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B) CHUTYallUOHHBIM I1OXOJ0OM;

I') CUCTEMHBIM IIOJIXOJI0M;

1) TEKYLIUM ITOIXOOM.

10. YkaxuTe, yTO Takoe (PYHKIHS YIPaBICHUS.

a) 000CO0ICHHBIN BUJT YIIPaBICHUYECKON NEATEIbHOCTH

0) IpUHIUIIBI MEHEKepa

B) OCHOBHBIE 33]1a4M yIPaBICHUS

T') JOJKHOCTHBIE 00S3aHHOCTH MEHEKepa

11. BuemHss cpefa npsAMOro BO3AeHCTBUS Ha OPraHU3ALUIO - 3TO:

a) AKIIMOHEPBI, KOHKYPEHTBHI, ITOCTABIIUKH.

6) ITorpeburenu, TOProBule NPEANPUITHS, MECTHBIE OPraHbl.

B) Bce nepeunicnennoe.

r) [IpaBUTENIBCTBEHHBIE OpraHbl, MECTHbBIE OPIaHBbI.

12. llenbio TUIAaHUPOBAHUS ACATEIBHOCTHA OPTaHU3AINH SBIISETCS

a) 00OCHOBaHME 3aTpar.

0) 000CHOBaHKE CPOKOB.

B) OIpejeseHue LeeH, CHII U CPesICTB.

I') 00OCHOBAaHHE YHCICHHOCTH PaOOTHHKOB.

13. MotuBarus 6a3upyeTcst Ha:

a) TOTPEOHOCTSIX U CAMOBBIPAXKEHUH;

0) MOTPEeOHOCTSAX M BO3HATPAKICHUSX;

B) BO3HArpa)JI€HUSAX U YJAOBJIETBOPEHUU OTAEIBHBIX JIOJIEH;

I') YIOBIIETBOPEHUHU BCEX JIIOJIEH;

J1) CaMOBBIPAKEHUU U BO3HAIPAXKICHHSIX.

14. OcHoBaTeeM KOl YeJIOBEYECKUX OTHOIICHUH B yIIPaBICHUU OBLI ...

a) aMEpUKaHCKUH CTIEUATUCT O yIpaBJIeHUIo Mpou3BoAcTBO . I'nnboper.

0) amepukaHCcKui ncuxosor 9nToH Maifo.

B) aMepHUKaHCKUI opranuzatop [.OmepcoH.

I') OCHOBATEIb AMEPUKAHCKON aBTOMOOMIIbHOI npombliieHHocTH ['.®Dop.

15. "OTi0M Hay4HOTr0 yrnpaBjieHUs" 4acTO Ha3bIBAIOT:

a) A. Qaiions - oH omnyOnukoBan KHury "OOmiee M HPOMBINUIEHHOE YyOpasiieHue", rie
c(hOopMyIMpPOBaHbl TPUHIMIBI YIpaBIEHUs, B TOM 4YHCIE pa3jeleHHue TpyAa U eIUHCTBO
KOMaH/10BaHU.

6) ®ponka u Jlunuan ['unpOepTOB - OHM BBIACIWIM CEMHA/IATh OCHOBHBIX MHKPOJBHXEHUN
pabounx, Ha3BaB MX TepOJIUTraMu; a TaKKe OHHM pa3paboTaid METOJ aHalu3a MUKPOABI)KEHUH, B
OCHOBY KOTOPOTO ObljIa MOJI0’KeHa KUHOTpaMMa JIBMXKEHHI padoyero.

B) JI ®. Teiopa - OH mblTajics OOOCHOBaTh JHEBHYI0O HOpMY palOouero MeTojaMu
XPOHOMETpa)ka U U3Y4YEHUS ero TPYIOBBIX JIBUKECHUH.

r) I'. 'anTa - 0H co3xan rpaduk, KOTOPBIA MO3BOJISUIT MIJIAHUPOBATh, PACTIPEAEISATh U MPOBEPATH
paboty. DTOT rpaduk SBUJICS NMPENIIeCTBEHHUKOM CHUCTeMBI ceTeBoro ruianupoBanus [1EPT, B
KOTOpOH cenyac ucnoib3ytoT OBM. OH jXe 3HaMEHUT CBOEM CHUCTEMOW MATEpHAIBHOTO
CTUMYJIMPOBAHUSI 3a BBIMOJIHEHHOE 3aJ[aHue.

16. Jlnst uero oCymiecTBIsSEeTCs AeTIeTUPOBAHIE CBOUX IIOJTHOMOYHN APYTHM PYKOBOTUTEISIM?

a) JUIs ONITUMAJIHOTO PELICHUs] KOMITJICKCHOH 3a/1a4H.

0) nns coxpaHeHus "TpynnoBoro” cTuis paboThl.

B) IS MPOBEPKU KBATH(PUKALNMY TTOAYNHEHHBIX.

I') BCE MEPEYUCICHHOE.

17. OcHoBHO (hopMOIi MaTepHATHLHOTO CTUMYIHPOBAHUS IEPCOHANIA OPTaHU3ALUH SBIISCTCS:

© PI'YTHUC



®rs0yBno

DENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbHOE CMK
i _ YLIP]:DKHEHVIE BBICILIETO OBPA3OP1AHV[51 PIYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PTG Aucm 52 uz 99
a) TMpeMuu;

0) mpemMuu u IEHHBIC MOJAPKH;

B) LIEHHBIC [TOJAPKU U 3apILIaTa;

r) 3apIuiaTa;

1) TPEeMHHU U 3apIuiata.

18. KakoBO onTHManbHOE YHCIIO MOAYNHEHHBIX ?

a) Uem OoJibliie MOTYMHEHHBIX, TEM JieTde paboTaTh.

6) 15 - 30 yenosexk.

B) 3-5 denoBek.

r) 7-12 yenosex.

19. OcHOBHBIM B yIpaBIEHUHU T10 IIENIAM SIBIISICTCS BhIpaOOTKa 1ene

a) CBEpXY BHHU3 IO LIENIM MHCTAHLIUH.

0) cHHU3Y BBEpX.

B) CHHU3Y BBEpX U CBEPXY BHU3.

I) MO0 MaTPUYHOM cxeMme.

20. TlomHOMOUMs, KOTOpBIC MPEINOIAraloT HaJU4Me NPSIMOH TOJHDKHOCTHOW CBSI3H MEXKIY
PYKOBOAMTENSIMU M MOAYUHEHHBIMHU, B paMKax KOTOPOM IEPBbIE MOTYT MPEANUCHIBATH BTOPBIM
YTO, KOTJIa, [/I€ T€ JIOJDKHBI JIENIaThy 4TOObI 00€CTIeYUTh TOCTHKEHUS TOCTABJICHHON IEIU — 3T0

a) pyHKIIMOHAIbHbBIE
0) KOOpAMHAIMOHHBIC
B) pacropsiIuTeIbHbIE
T) JTUHEHHbIE

Bapuanr 3

1. L{enm opraHU3aIiuy JTOJDKHBI YIOBICTBOPUTH TAKHE OCHOBHBIC TPEOOBAHUS:
a) JOCTHXMMOCTh, KOHKPETHOCTb, OPUEHTAIIHS BO BPEMEHH,

0) MOCTHKMMOCTb U OpPHUEHTAIMsl BO BpEMEHH;

B) OpHUEHTAIUsl BO BpEMEHU M KOHKPETHOCTb;

I) JTOCTHKHMOCTB;.

1) OpHUEHTAIHS BO BPEMEHH.

2. ITpu aHanm3e CHIBHBIX U CIIA0BIX CTOPOH (PUPMBI YIHTHIBAIOTCS
a)KBaH(pUKAIUs U KOMIIETEHTHOCTh KaJIpOB

0) MO3UITUS HA PHIHKE

B) HAJIMYKME WHHOBAIIMOHHBIX Pa3padOToOK

') U3MEHEHHE YPOBHEH 10X0J0B MOoTpeduTeneit

1) puHAHCOBBIE peCypChl PEATPHUITHS

€) peryTanus NpeAanpUsITHs

’K) aKTHBHOCTh KOHKYPEHTOB

3) BO3MOKHOCTH U YTPO3bI

3. Opranuzanus — 310

a) Tpymma IOACH, IESTETbHOCTh KOTOPBIX CO3HATENBHO KOOPAMHUPYETCS IUIS TOCTHIKCHUS
oOrielt enu.

0) rpyrmma Jroei, BiIajeromas CpeIcTBaMu IPOU3BOICTBA.

B) TpYIIMA JIIOACH, IeITeTbHOCTh KOTOPHIX KOOPAHMHHUPYETCS.
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T') TpyIIa Jiroiel, 00beTMHEHHAsT O0IIEH 1EIbIO.

4. Yro o3HavaeT "npuHATH peuieHue"?

a) nepebparh Bce BO3MOXKHBIE allbTEPHATUBEI.

0) mepebpaTh HECKOJIBKO albTEPHATHB, NAIOMMX Hamboiee 3PQPEKTUBHBIE BO3MOXKHOCTHU
pelieHus: IpoOJIeMBbl.

B) OTIaTh PacHOpsHKEHUE O BBIOOPE BO3MOYKHON allbTEPHATHBBHI.

I) OTJaTh PACHOPSIKEHHE K pean3allii KOHKPETHOTO IJIaHa.

5. AHaiIM3 KOHKYPEHTOB OpraHU3aluy POBOIUTCS C LENbIO:

a) ompeAeNeHus UX CTPATEruy U CUIIbHBIX CTOPOH;

0) ompeneneHus UX 1eJiel U CUIIBHBIX CTOPOH;

B) ONpEJENeHUs UX IIeNied, CTpaTeruii, CUIIbHBIX U Ca0bIX CTOPOH;

I) OIpeAeseHUs CTpaTeruu;

1) OMpeJesieHus UX LeJei U ClIadbIX CTOPOH.

6. PasBepuyTas hopMyTHpoBKa MUCCUU OPTaHU3AINN BKIIFOUAET (HECKOJIBKO BAPUAHTOB OTBETA)
a) IJIaBHOE HampaBlieHUE JIeATEIbHOCTH OpraHu3aluu (T.e. Kakue OOIIeCTBEHHbIE MOTPEOHOCTH
OpraHu3aius yJA0BJIETBOPSET)

0) yKa3bIBaeT Ha COIMAIbHYIO OTBETCTBEHHOCTh OPTaHU3aIUH Mepe 001EeCTBOM

B) YKa3blBaeT Ha COLMAJIbHYIO OTBETCTBEHHOCTh OpraHH3alMi Iepell pabdOTHUKAMHU U
aKLMOHEpaMU

7. SIBnsieTcs 11 yrpaBJeHHe MPOU3BOIUTEIBHBIM TPYIOM?

a) [la, T. k. yripaBjieHHE CO3a€T HOBYIO CTOMMOCTb.

6) Her, 3T0 Bcero Jnmib HaA30p U KOHTPOJIb.

B) Her, 3T0 BCcero UMb pe3ysibTaT MPOTHBOPEUHS MEXITY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEICTB IIPOU3BOCTBA.

r) Jla, mOCKOJIbKY 3TOT BUJ JEATEIbHOCTH HEN30€XeH MPHU BBICOKOM YPOBHE CHEIHaTIN3alluu
IPOM3BOJICTBA U IPU3BAH 00ECTIEUUTD LIEIIOCTHOCTh TPYI0OBOIO OpraHU3Ma.

8. MnuuneHT — 710:

a) cTedeHue 00CTOSITENBCTB, SBISIFOIIMXCS TOBOJIOM ISl KOH(DITUKTA;

0) UCTHHHAS MPUYMHA KOH(IIMKTA,

B) HAKOIMBIIUECS MPOTHUBOPEUHUS, CBA3AHHBIE C JEATEIBHOCTHIO CYyOHEKTOB

COLIMAJILHOTO B3aUMOJIEHCTBUS, KOTOPBIE CO3/1al0T MTOYBY JJISl peajIbHOTO

MPOTUBOOOPCTBA MEXKTY HUMH,

r) To, u3-3a 4ero BO3HUKAET KOH(IIUKT.

9. Korma mnonyymsn IIMPOKOE pacHpOCTpaHEHHE B DSKOHOMHUYECKOW JIUTEpaType TEPMHH
«opraHusanus»?

a) B 20-e roapl XX cTOJICTHS;

06) B 30-e romgsr XX CTONIETHS;

B) B60-e roab XX cToneTus;

r) B 70-e rogsr XX croneTws;

1) B 80-e rompr XX cTOJICTHS.

10. BayTproOpraHu3aoOHHbIE TPOIECCHI BKITIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHUIO, KaJIPbl

0) KOMMYHHKAIUIO, KOOPAUHALUIO

B) LI€JIU JItO/IeH

T') IPUHATHE YIIPABICHICCKUX PEIICHUH

11. MeHeIKMEHT B OCHOBHOM 3aHHMAETCs] CUCTEMaMU

a) OTKPBITHIMHU.

0) 3aKpBITHIMHU.
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B) 3aKPBITHIMH U MOACUCTEMaMH 3aKPBITOTO THIIA.

T') 3aKPBITBIMHU M MOICUCTEMAaMH OTKPBITOTO THIIA.

12. YkaxxuTe yHUBepcallbHbIe IPUYUHBI COIUAIBHBIX KOH(MINKTOB

a) HEYJOBJIETBOPEHHOCTh MOTPEOHOCTEIH;

0) HecOoBITaJIcHUE HHTEPECOB;

B) pa3/In4Ms B IEHHOCTHBIX OPHEHTAIIHSX;

I') BCE OTBETHI BEpHHBI,

J1) HU OJIMH OTBET HEBEPEH.

13. Lenbto muiaHupoBaHUs JESTEIILHOCTH OpPraHU3aIuu SBISETCS

a) o0OCHOBaHUE 3aTpart.

0) 000CHOBaHHE CPOKOB.

B) OIpe/eICHHUE IETIeH, CHIT M CPEICTB.

I') 000CHOBAaHHE YHCICHHOCTH paOOTHHKOB.

14. OcuoBHBIC GYHKINUN YIPABICHHS:

a) MJIaHUPOBAHUE, KOHTPOJIb.

0) IIaHupoOBaHUE, OpraHU3aIINs], MOTUBALIHS, KOHTPOJIb.

B) OpraHu3aIysi, MOTHBAIIHS.

') OpraHu3anus, MOTUBaLUs, KOHTPOIIb.

15. Yro o3nauaet "npuHATH pemieHue"?

a) [TepebpaTh Bce BO3MOXKHBIE aTbTEPHATHBBL.

0) IlepeOpaTh HECKONBKO albTCPHATHUB, JAOIUX HanbOonee 3(P(HEKTHBHBIE BO3MOXHOCTH
peleHus mpooaeMBbl.

B) OTHaTh pacrnopsikeHue 0 BLIOOPE BO3MOKHON albTEPHATHBBI.

r) OTnaTh pacnopsbKeHHE K peaan3alii KOHKPETHOTO TUIaHa.

16. llenoBoe o0ImIeHNe — 3TO CIOKHBI MHOTOIIJIAHOBBIA MPOIECC Pa3BUTHS KOHTAKTOB MEXKILY
JIO/IbMU B...

a) cimyxeOHoH chepe

0) cdepe obmeHUST

B) Tpoliecce B3auMOICUCTBUS

T') JUYHOM ILJIaHE

17. OcHoBHOE OTIIMYME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKII0YAETCS B

a) OTCYTCTBHUH YIOPSIOUYECHHOI'O B3aUMOJECHCTBUS MEXKAY OTAEIbHBIMH MOJICUCTEMAMH.
0) HaTMYWU B3aMMOJACUCTBUS OTACITBHBIX MOJCHCTEM C BHEITHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CHCTEMBbI CAMHX Ha ceOsl.

I') HaJIMYUU B3aUMOJICUCTBUS C BHEIIHEN Cpeoil.

18. IlnanupoBanue AEUCTBHIH - 3TO

a) CO3/IaHue CIETYIONIETO 3B€Ha MEXK Ty TOCTAHOBKOH IIEITH U TIPOTPAMMOM €€ pealtn3aIiii.
0) yrouHeHue poJieit, B3aMMOOTHOIIEHUN JJIs1 KaXKI0TO BUA JESITEIbHOCTH.

B) BBISIBJICHHE O0OCTOSITETIBCTB, KOTOPHIE HEOOXOAMMO YUUTHIBATH JJISI IOCTHKCHUS TISITH.
I') OLIEHKA 3aTpaT BPEMEHHM I KaX/10H omnepanuu.

19. [aiite onpe/eiieHre TIOHIATHIO KYIIPABJICHUE.

a) MOTYMHEHHUE CyObeKTa O0BEKTY YIPABICHHS

0) oOurue uHTEepechl 00BEKTa U CYObEKTa yIpaBIeHUS

B) NMOJIYMHEHNE 00bEKTa CYOBEKTY yIpaBICHUS

r) crienupruyeckoe B3auMOJIeHCTBUE CYObeKTa U 00BEKTa yIpaBiIeHUS

20. ITeperoBopsl - 00CyXI€HHUE C IETBIO. . .

a) MPHUATHOIO BPEMSIIPEIPOBOKACHUS

0) 3aKiIIOYEHHE COMTALICHUS MO0 KaKOMY-JIH00 BOIIpOCy
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B) BBISICHEHUE OTHOIIECHUI
I') HaBSA3BIBAHUS CBOMX YCIIOBUH CIIEIKU

7.4. Conep:xanue 3aHATHIH CEMHUHAPCKOT0 THUIA
3aHATHS CEMHHAPCKOTO THIA 1O JAUCHUIUIMHE «MEHEDKMEHT» MPOBOIATCS 8 @opme
NPAKMUYECKUX 3aHAmuil.

Pasznesn 1. PazBurHe cucTeMbl YIPpaBJIeHHSI M €€ 0COOEHHOCTH
IIpakTu4yeckoe 3ansitue 1,2

Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN ONTPOC, BHICTYIIEHUE € 3CCE U IOKIIAJIaMU,
oOcyxeHus: (rpymnmnoBasi JUCKYCCHSI)
JienoBasi urpa
Tema 3ansaTusa: PopMUPOBaHUE U PA3BUTHE TEOPUH YIIPABJICHUS
Copaepxanue 3aHATHA:
1. IloHATHS «yIpaBICHUE» U «MEHEIKMEHT», UX €IMHCTBO U OTIIMYUTEIbHBIE OCOOCHHOCTH.
2. MeHeIKMEHT Kak Ipoliecc, PyHKIHs, BU ASSITEIbHOCTH MO PYKOBOACTBY JIIOJAbMH.
3. MeHemKMEHT Kak HayKa U UCKYccTBO. OOBEKTHBHAS HEOOXOIMMOCTh B YIIPABJICHUH.
4. DBONIOUHUS YIPaBICHYECKON MBICIH.
5. Mopenu MEHEeKMEHTA: aMepUKaHCKas, ITMOHCKas1, eBporeiickasi. OcCOOEHHOCTH POCCHIICKOTO
MEHEIKMEHTA.
Leapb 3aHATHA: 3aKPENUTH 3HAHUS O CYILIHOCTH U OCHOBHBIX 33J]a4ax MEHEKMEHTA
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpPEIJICHUS 3HAHUUW 00 OTIMYMUTENBbHBIX OCOOEHHOCTSIX TaKMX IOHSATHH Kak
«YIPABIICHUE» U «MEHEIDKMEHTY;
- HaBBIKU 3aKpEIJICHHsI 3HAaHUH 00 OCHOBHBIX (PYHKIIMSIX MEHEIKMEHTA;
- HaBBIKU 3aKpEIJICHUSI 3HAHUH O CTAaHOBJIEHUH YIIPABIEHYECKUX LIKOJI;
- HaBBIKY 3aKpEIJIeHHs 3HaHUHM 00 OCHOBHBIX MOJIETISIX MEHEKMEHTA.
[TponomxutensHOCTD 3aHATUS — 4 yaca (ouHas popma), 1 yac (3aouHas popma)
KoHnTposbHbIe BONpoOCHI:
1. B yem Bbl BuanuTe €IMHCTBO, a B YeM OTJIMUMUTENbHbIE OCOOCHHOCTH TaKMX MOHATHH Kak
«YIpaBIIEHUE» U «MEHEIKMEHT»?
2. B uem cneuudpuka MeHEDKMEHTa Kak Ipolecca, (YHKIMH, BUAA JEATEIBHOCTH II0
PYKOBOJICTBY JIFOJIBMH?
3. B uem 3akmouaercs 00beKTUBHAS HEOOXOAUMOCTh B YIPABICHUU?
4. OxapakTepu3yilTe OCHOBHBIE IPUHIIMIIBI IIKOJIBI HaydyHOTO yrnpasieHus ©.Y. Teinopa.
5. Oxapakrepu3yiTe OCHOBHBIE OCOOEHHOCTH aJIMUHHCTPATUBHOW MIKOJBI MEHEIKMEHTa A.
darioss.
6. C xkakoro mepuoja B OTEYECTBEHHOH HKOHOMHMYECKOW JIMTEpaType aKTHUBHO CTallo
HCITOJTH30BATHCSA MMOHATHE «IEITOBEYECKUM (PaKkTop»?
7. B uem 3aKi1r04aroTCsi OCOOCHHOCTH MOBEICHUECKUX MOIX0/10B K YIIPaBICHHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHIEHIINI Pa3BUTHS TEOPUU U NMPAKTUKN MEHEIKMEHTA?
8. KakoBbI 11€71b, OCHOBHBIE B3IJISI/IbI Ha CITOCOOBI MOBBIIEHUS 2P PEKTUBHOCTU JEATEIbHOCTH
pabOTHUKOB M OpraHU3aLUU?
9. OxapakTepu3yiTe aMEpUKaHCKYI0 MOJENb MEHEI)KMEHTA.
10. B ueM cnienuduka SAMOHCKOW MO MEHEHKMEHTa?
11. OxapakTepusyite eBpONeHCKYI0 MOAEIb MEHEIKMEHTA.
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BobicTynieHUs CTY/I€HTOB € JOKJAJ1aMH HA TeMbI:

- Makc BeGep;

- D.V. Teitnop;

- P. Onnc;

- "XotropHckuii 3pdexTy.

[Tocne BeICTYIUIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- IUCKYCCUU.
HenoBas urpa «Boioopbi»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom arane urpsl 3ajada KakJod Ipynibl —
MOJTOTOBUTH MPEIBBIOOPHYIO peub KaHAMJATa HA POJb I'€HEPAIBbHOTO IUPEKTOpa OJHOTO W3
poccuiickux npennpusaTuil (mo Beidopy crynenton). Kannunatamu moryt ObiTh @. Teiinop, A.
Qaitons, J. Meiio, A. Macnoy. COOTBETCTBEHHO, TPYIIbI TOTOBAT CBOI pPEYb COTJIACHO
MOJIX0JIaM U TO3ULHUSAM CBOETO KaHAMJaTa, MbITasiCh IPUMEHUTh UX Ha HBIHEIIHUE POCCUICKUE
peanuu. Ha BTopom 3Tamne KaHAMIATHI BBHICTYMAIOT CO CBOMMHU IIPOrpaMMaMu, a IMPeICTaBUTENN
JpYTUX TPYII 331at10T UM BoIpockl. Ha TpeTheM 3Tare mpoucxouT rojiocoBaHue (3a KaHauaara
CBOCH Tpynmbl royiocoBath Henb3st). [loOexmaer rpymnmna, HaOpaBmias MO UTOraM TOJIOCOBaHUS
HauOO0JIbIlIEE YUCIIO FOJIOCOB.

Keiic IIpaBunijia 3kOHOMUM JBHKEHUI
«Oteny HayyHOro MeHemKkMeHTa» Ppenepuxk Telnop HauMHaAJ CBOIO Kapbepy  IPOCTHIM
pabounm. B mporecce paboTel OH 3aMeTHII, YTO JUIS PA3HBIX BUJIOB JESITEILHOCTU OMBITHBIC
pabouure MCIONB3YIOT pa3Hble CUCTEMBI Oorepaluil. Yxke torna Tennop 3auHTepecoBajCs 3TUM
SBIIGHUEM U TO3K€ TIIATEJIbHO WCCIENOBaN JBIKEHUS pabounx. VIMeHHO onTuMu3anus
pabouux JBWKEHUA M MCIOJb30BAaHUE YCOBEPIICHCTBOBAHHBIX HWHCTPYMEHTOB TO3BOJIMIH
Telnopy pe3ko NOJHATH MPOU3BOIUTEIBLHOCTD TPY/1a HA CBOEM MPEATPUITHH.
Panmed V. Bbepuc, nepepaboraB mnepBoHaudanbHbie «l[IpaBmiia UYENTOBEYECKUX JBHKCHHIN
['unOpera, MpeATOKUI CIEAYIOUTNE TPUHITUTTBI SKOHOMUYHOCTHU JABMKCHUH.
1. PaGota momxkHa paBHOMEPHO PACTIPENEISATHCA MEXAYy OOCMMHU pyKamMH Tak, 4YTOObI OHHU
HAYMHATHU ¥ 3aKaHYMBAIIM CBOIO pabOTy OAHOBPEMEHHO.
2. 3a UCKIIIOUEHUEM TEPUOJIOB OT/AbIXa, 00€ PYKHU HE JOJKHBI 0€3/1eiiCTBOBATh B OJIHO U TO K€
BpeMs.
3. JIBMKeHUS PyK JOHKHBI OBITh CAMMETPUYHBIMU, HO B TIPOTHUBOIIOJIOKHBIX HAMPABICHUSX.
4. Hago npumeHsTh HanboJee mpocThie POpPMBbI ABUKESHHS PYK U TeNa.
5. Cnenyer MakCUMalbHO HCIIOJIh30BATh MEXAHWYECKUM MOMEHT, O00pa3yeMblil TBUKEHUSIMHU
Tena.
6. PoBHBIC M TUIaBHBIC JIBI)KEHUSI BBI3BIBAIOT MEHBINYIO YCTAIOCTh. VX clemyeT mpeamnoyuTaTh
OTPBIBUCTBHIM JIBUKEHUSIM C YACTHIMUA OCTAHOBKAMH M U3MEHEHUSIMHU HAPABIICHUS IBUKECHHUSL.
7. bammmcTudeckue JBIWKEHHS Jierde, OBICTpee M TOYHEE, YeM CJIep’KaHHbBIC WIn
KOHTponupyemble. [Ipumep OanmuCTUYECKOTO ABMKEHUS — yaap KIIOMKOHW — roibda wiu
3a0uBaHuE TBO3]S; MPUMEP KOHTPOJIUPYEMOrOo — MpolecC MUCAHUS (MYCKYJbl OONBIIOTO U
JIPYTHUX TaJbIIEB MPOTUBOMOCTABIEHBI APYT APYTY).
8. PaboTa momkHa OBITH HaJaXeHa Tak, YTOOBI oOecreynBasCs JETKUH U €CTeCTBEHHBI PUTM
nBuKeHUs. WHCTpYMEHTBI JOJDKHBI OBITh  PacloONIOKEHBI B MpeAeNaX eCTECTBEHHOU
JOCATaEMOCTH, TO €CTh TaK, YTOObl padoTa OCYIIECTBIISIACh C IMOMOUIbI0 HAUMEHEE CIIOKHBIX
JBHOKCHHUH.
9. lomxHO OBITH HaJJIE)KAIIIEE OCBEIICHHUE.
10. BeicoTa pabodero MecTa u CHIIEHbS I0JKHA MTO3BOJIUTH paboueMy NPUHATH YIO0OHYIO 103y U
JIaTh €My BO3MO>XHOCTb CTOSITh WJIM CUAETH M0 KEITAHUIO.
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11. He cnenyer penarb pykaMu TO, YTO MOXKET OBITh CAEIAHO C IOMOILBIO 3aKHMOB WU
npucnoco0IeHNH, MPUBOAMMBIX B JIBHXKEHHUE HOTOM.

12. Tam, rie BO3MOXKHO, CII€yeT MCII0JIb30BaTh COUETAHUE JIBYX HIIM 00Jiee MHCTPYMEHTOB.
Bompocs! 11st paboThl ¢ kelicom

1. Kak Bbl OTHOCUTECH K TAKOMY TIATEIbHOMY KOHTPOJIIO M PErJIaMEeHTy JIBUXKEHUH pabouero?
He mosxer 11 3T0 OBITH B HEKOTOPBIX CIYYasX MPUUNHON AEMOTHUBALUHN paOOTHHUKA?

2. K xakomy TUIy JBM)KEHUH — OaNIMCTUYECKOMY MM KOHTPOJIMPYEMOMY — OTHOCATCS: KJIaJlKa
KUPIIUYa, KOMIAHUE JIONATOM, MEPEHOC TAKECTEH, MePEeBO3Ka IPYKEHON TauKu?

3. B kakom nopsake (mpezene JocAraeMocTH) Ha CTOJIE YU4EHOIO JIOJKHBI OBITh  PacIiONIOKEHbI
nucyas Oymara Juis 3aMeTOK, aBTOPY4Ka, KHUTH, HOXKHHUIIBL, K€, HACTOJbHAs jJamria?

4. Kakue auxeHust pabouero ciaenyer Ha3blBaTh €CTECTBEHHBIMU: PYKU JABHUTalOTCS B pPasHbIX
HaIlpaBJICHUSAX; PYyKH JBUTAIOTCAI B OJHOM  HANpPABICHUH C Pa3HOW  CKOPOCTHIO;
IIPOTUBOIOJIOKHOE U CUMMETPUYHOE ABH)KEHUE?

Keiic « KauecTBa n1eajibHOr0 MeHeIKepay

@dyHiaMeHTaIbHbIE W3MEHEHHMs B  o0mecTBe OOYCIOBWJIM M M3MEHEHUs B
YIPaBICHYECKON IEATEIbHOCTH — OHA 3HAYUTEIIBHO YCIIOKHUJIACh B COBPEMEHHBIX YCIOBMSIX.
JlesTenbHOCTh  MEHEIKEpa  ONpPENENseTCs] ULENbIM  KOMIUIEKCOM TEHJEHUUH pa3BUTHUS
HOJUTUYECKHUX, COLIMATIBHBIX, IKOHOMUUYECKUX M MCUXOJIOTHYECKUX (akTOpoB. BeimonHss cBou
00513aHHOCTH, MEHE/KEp BBICTYNAET B OINPEAEIEHHOW COLMAIbHON pOJIM, XapaKTep KOTOpPOil
MEHsIeTCsl ¢ pa3BUTHEM oO1iecTBa. B nmepuoa, koraa UCTIONHUTENU ObUIM B OOJIBIIMHCTBE CBOEM
cepoil 0e3nuKoN Maccoil, UMeIN HU3KUI ypoBEeHb 00pa3oBaHMs U YHHUBEPCAJIbHBIE HAaBBIKH, BCE
BpEMs HaXOAsCh IOJ CTPAXOM YBOJIBHEHHUS U, B TO K€ BpPEMS, B IIOCTOSSHHOW TOTOBHOCTH K
OyHTYy HM3- 32 HEBBIHOCUMBIX YCIOBUH Tpyda M >KU3HHM, PYKOBOJIWTENb IOKEH ObUl OBITh
0€3)KalOCTHBIM JUKTaTOPOM, KOTOPBIA YIPABISET MEPCOHAIOM C MOMOLIbI0 NMpUHYXAeHHUS. C
MOBBILICHUEM KYJIbTYPHOTO YpOBHSI paOOTHHKOB, OCO3HAaHHEM HMMH ce0sl KaK JIMYHOCTEH, POJIb
JMKTaTopa Mepecraia 0TBeYaTh pealbHbIM MOTPEOHOCTSAM NPAKTUKU YIIPABICHHUS.

B aTHX ycnoBHAX BO3HMKJIA HOBAas pOJIb — OTIA CEMbH, KOTOPBIA HE TOJIBKO OTHAET
pacropshKeHHe, HakKas3blBaeT MM HarpaxJaaeT, HO M Co034aéT OJIaronpUsATHBIA MOpaiIbHO-
NICUXOJIOTHUECKUH KJIMMAT, peHlaeT MEXIMYHOCTHbIE KOHQIMKTBI, MOJIEPKUBAET CBOUX
MMOYUHEHHBIX.

CoBpeMeHHbIE TEXHOJIOTHUYECKHE U COIalIbHbIE IIPOLECCH YPE3BbIUAHO YCIOKHUIIKCD,
a 3HaHMA M KBaJM(UKALMA HCIOJIHUTENEH, MX HE3aBHCUMOCTb HACTOJIBKO BO3POCIH, YTO
JUKTATOPCKHUE 3aMalllKd W TaTepHAIM3M MNPAKTUYECKH HCKIIOYEHbI, HEJOMYCTHMBI, ceifuac
JOMHMHHUPYET JEJIOBOE COTPYAHMYECTBO M KOHCYJIbTHpOBaHME. MeHeIKep CTaHOBUTCS
OpraHU3aTOPOM CAMOCTOSITETbHOM paboThl TNOMYMHEHHBIX, OOBEIUHEHHBIX B KOMAaH/IBL
JlocTaTouHO MHTEpECHA HBOJIOLMS TPEOOBAHUN K PYKOBOAUTEIISM.

Tak, ®penepuk Telnop BaKHEHIIMMH YepTaMH CUUTAN yM, 00pa3oBaHuE, CIEIMaIbHbIE
U TEeXHUYECKHE 3HaHMs, (PU3UUECKYI0 JOBKOCTb WJIM CHUJY, TaKT, SHEPIHIO, PEHIUTEIbHOCTS,
YECTHOCTh, OJlaropasymue M Kpemnkoe 370poBbe. AHpu Daiionb Tak ornpeaenseT TpeGoBaHUs K
pykoBogutento: «llepBoe TpeboBaHME, KOTOPOMY [OJDKEH YAOBJIETBOPATH PYKOBOJIUTENH
KPYIHOTO MPEANpUATHs, — OBITh XOPOIIMM aJMHUHUCTPATOPOM, TO €CTh OBITh CIIOCOOHBIM
IPEIBUIETH, OPraHU30BbIBATH, MOTUBUPOBATh U KOHTPOJIUPOBATh.

Bropoe ycnoBue 3akitodaercs B TOM, YTOOBI OH OBIT KOMIETEHTHBIM B CHEIHATBHBIX
TEXHUYECKUX (QYHKUUAX, MPUCYIIUX JaHHOMY npeanpustuio.» B Coserckom Coroze npu
noa00pe ynpaBlIeHYECKUX KaJIpOB PYKOBOJCTBOBAIMCH YETHIPbMS OCHOBHBIMU TPEOOBAHUSAMU:
MOJIMTUYECKAs] IPaMOTHOCTb, MOpaJibHas YCTOMYMBOCTb, KOMIIETEHTHOCTb, OPraHU3aTOPCKUE
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crnocobHoctu. g cpaBHEHUs KBaIM(PHUKAMOHHBIE TPeOOBaHMS K JIMYHOCTH MEHEIKepa B
BenukoOputanuu: - MOHMMaHUE MPUPOJBI YIPABICHYECKHX IPOLECCOB, 3HAHHE OCHOBHBIX
BUJIOB OpPraHM3AIMOHHBIX CTPYKTYpP YIpaBieHUs, (YHKIIHMOHAIbHBIX OCOOCHHOCTEH U CTHIEH
paboThl, BIIQJCHUWE CPEJACTBAMHU MOBBIMICHUS S(PGEKTUBHOCTH YIPABICHHUS;, - CIIOCOOHOCTD
pa3oOpaThCsi B COBPEMEHHON HMH(DOPMALIMOHHOW TEXHOJOTMH U CPEACTBaX KOMMYHHUKAIIUU,
HEOOXOJUMBIX JUISL YIPABICHYECKOTO IEPCOHANIA; - OPATOPCKHE CIOCOOHOCTH W YMEHHE
BbIpaXXaThb MBICIIU; - BJaJICHUE HCKYCCTBOM VIIPABICHHS JIOAbMH, MOJ0Opa W MOATOTOBKHU
KaJpOB, PETyJIHPOBAHUS OTHOLICHUNA CpeAM MOJYMHEHHBIX; - CIIOCOOHOCTh HAJIAXXHUBATh
oTHOHIeHUsT GUPMBI ¢ €€ KIMEHTaMU, YIPaBIATh pecypcaMu, IUIAHUPOBATh U MPOTHO3UPOBATH
JESTEIIBHOCTh (DUPMBI; - CIHOCOOHOCTH K CaMOOIIEHKE COOCTBCHHOW NEATEIBHOCTH, YMEHUE
JenaTh TMpPaBUIbHBIE BBIBOABI M TMOBBIIIATH KBalu(ukanuio. 18VHCTUTYT IHArHOCTUKU
meremmkMenTa (I'amOypr, ['epmanus) nmpeuiaraer Ta- Ko nepeueHs TpeOOBaHMN K MEHEDKEPY: -
YMCTBEHHBIE CIIOCOOHOCTH: CIOCOOHOCTH JaBaTh OLIEHKH, TBOPYECKOE, KOMILJIEKCHOE,
CUCTEMHOE, AaHAJUTUYECKOE MBIIIJICHUE, - OTHOIIEHHWE K OKPYXKAIOUIMM: KOHTaKTHOCTb,
KOMMYHHUKa0€IbHOCTh, CHJIa YOEXIEHHUS, HACTONYMBOCTh, COTPYJHHUYECTBO, CIOCOOHOCTH
paboTarh B KOMaHJE; - JIMYHBIC KAaUueCTBAa: MHTEPEChl, MOTUBAIUS, CTPEMJICHHE K YCIIEeXy, THO-
KOCTb, OOIIMTENbHOCTh, HAAEKHOCTH, - OTHOUIEHHE K TPyAYy: BOCHpPUATHE HATPYy3KH,
WHUIMATHBA TPU MPUHATUU PEUICHHH, CIOCOOHOCTh K IUIAHMPOBAHUIO, OPraHM30BAaHHOCThH. B
CIIA (MuctuTyT ['hmana) BBIACISIOT MATh OCHOBHBIX TPEOOBAHMIA: - 3HAHUE JIeTa; - 3/IPaBbIN
CMBICI; - YBEPEHHOCTb B COOCTBEHHBIX CHJIaX; - BBICOKMI OOIIMK YpOBEHb pa3BUTHUSA; -
CIIOCOOHOCTh JOBOJUTH Hadaroe J0 KoHIA. Ha ceromHAmHuil JeHb CcHEUAINCTaMU
MHOCTPaHHBIX OLIEHOYHBIX LEHTPOB pa3padoTanbl oT 30 no 100 TpebGoBaHMI K COBpEMEHHBIM
MeHekepam. Ho B Mupe HeTr uenoBeka, KOTOpbeIM Obl 00Jazaid BCeMH KadecTBaMH,
cOpMYIMPOBAaHHBIMU B 3THX CHHMCKax. B TO ke BpeMs ThICAYM MEHEKEPOB pPabOTaIOT
YCHENIHO, OOecrnevnBasi BBICOKYIO Pe3yJbTaTUBHOCTb OpraHU3aluid. DTO OOBICHSIETCS, BO-
HEPBbIX, CIOCOOHOCTHIO WHAWBUIOB IPH OIpPENENEHHBIX O0OCTOATENbCTBAX KOMIIEHCHPOBATH
OTCYTCTBHE WJIM HEPa3BUTOCTb OJHHUX UEpPT JPYTMMHU U, BO-BTOPbHIX, IOCTOSHHBIM
CaMOCOBEPILIEHCTBOBAaHUEM.

Bompocsr 11t paboTh ¢ kelicom

1. Tlepeuncnure OCHOBHBIE (DAKTOPBI, OKa3bIBAIOIIME BIUSHME Ha TpeOOBaHUSA K
KauecTBaM MeHekepa’?

2. Kak BbI cunTaere, KaKOBbl OCHOBHBIE TpeOOBaHMs K KauecTBaM MeHemkepa B Poccun
Ha CErOJHAIHUN JIEHb?

3. MoeTt JIu 0OlMH MEHEJKEep COBMEIIAaTh B ceOe BCe HEOOXOIMMBbIE HA CETrOHAIIHUN
JIeHb Ka4eCTBAa PYKOBOJUTENS?

4. Kak BBl cuuTaere, XOpOLIMMH PYKOBOAWUTEISIMH POXKAAIOTCSA WU CTAHOBATCA?
(MoxHO 1M Hay4duTbCs OBITh PYKOBOJUTENEM WM JJIi 3TOTO HEOOXOAHWMBI BPOXKIEHHBIE
KadecTBa?)

IIpakTuyeckoe 3ansatue 3,4

Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN ONPOC, BHICTYIUIEHUE € 3CCE U IOKJIaIaMU,
oOcyxaeHus: (rpymnmnoBasi TUCKYCCHSI)

pElIeHNE CUTYallMOHHBIX 3a/1a4

Tema 3ausiTusi: Cucrema ynpaBJieHUs: MPOLIECCHBIN, CACTEMHBIM U CUTYaIlIMOHHBIA MOAXOJ K
MEHEKMEHTY

Coaep:xxanue 3aHITHA:

1. CoBpeMeHHBIN NOAX0A K MEHEKMEHTY.

© PI'YTHUC



®rs0yBno

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
é‘ _ YEIP]:DKHEHVIE BBICILIETO OBPA3O].’1AHV[51 PIyTUC
% «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTaC Aucm 59 uz 99

2. OCHOBHBIE TIPUHIIMITBI CUTYAI[HOHHOTO TI0IX0/1a

3. Mopenb opranu3anuu Kak OTKPBITOW CUCTEMBI

3. BHyTpeHHss cpena MpeAnpusITUs TYPUHIYCTPUU U €€ OCHOBHBIC AJIEMEHTHI: 1IeTH, CTPYKTYpa,
3a[1a4, TEXHOJIOTUH, JIFO/IH.

4. XapakTepUCTHKH BHEIIHEH Cpeapl MPEeNNpUATHS TypUHIycTpud. DakTopbl MPSMOTO U
KOCBEHHOTO BO3JICHCTBHUS HA MPEIIPUATHE.

5. CtpykTypa Ou3Hec-mporiecca TYPUCTCKUX MPEIIPUSTHIA

6. OcoOeHHOCTH yIpaBIeHMs B TYPUCTCKON U TOCTUHUYHOW UHAYCTPUU

Lesb 3aHATHA: 3aKPETIUThH 3HAHHS O MPOLIECCHOM, CUCTEMHOM U CUTYallMOHHOM IOJIX0aX K
MEHE/DKMEHTY TYPUCTCKUX TMPEATPUSTHN

IIpakTH4YecKkue HABBIKHU:

- HaBBIKM 3aKPEIJICHHs 3HAHWHA O MPOIECCHOM, CHCTEMHOM M CHUTYAI[HOHHOM IOAXOIAaX K
MEHEDKMEHTY TYPHCTCKUX MPEIIPUSATHIA,

- HAaBBIKH 3aKpEIUICHUS 3HAHUN O CTPYKType OM3HEC-TIpoIIecca TYPUCTCKUX MPEANPUATHIA;

- HaBBIKM 3aKPEIUICHHs 3HAHUH 00 OCOOECHHOCTSX YNPAaBICHHS B TYPUCTCKOW M TOCTHHHUYHOU
WHIYCTPUH;

[TpomomkuTenbHOCTD 3aHATHS — 4 yaca (ouHast popma), 1 yac (3aouHas ¢popma)

KoHnTpoJsbHbIe BONIPOCHI:

1. KakoBbI OCHOBHbBIE€ TPUHIUIIBI CUTYAallHOHHOTO TIOJIX0/1a B MEHEI)KMEHTE?
2. Kakne ABa KJilacCa CUTYallMOHHBIX IICPEMCHHBIX BBIACIACT 3TOT HOI[XOI[?
3. Kak paccmaTpuBaeTcsi OpraHu3anysi B CACTEMHOM ITOAXO0/I€ MEHEIKMEHTA?
4. Kak paccMaTpuBaeT ynpaBiieHUE MPOLIECCHBIHN MOAX0/1 B MEHEI)KMEHTE?
5. JlaiiTe onpenenenne OU3HEC-NPOLECCY U MEPEUUCIUTE €ro COCTABISIOIINE.
6. Kak mocTpoeHo yripaBieHre B OpraHu3aliisax Typu3Ma (TyponepaTopsl U TypareHTcTBa)?
7. Uro mnpexacraBiser coOoil roctuHUuYHas uenb? B yeM ee mpeumymiecTBa Ui MaJbIxX
TOCTHHHUIL?
8. Onummre cyTh ppaHuaii3uHra ¥ NepCreKTUBbI €ro pa3BUTHUS B OpPraHu-
3alUsAX MHAYCTpHUM Typu3ma B Poccun.

Pemenne cuTyanimoOHHbBIX 32124

I'-xa Mepunga Cmut, Oosbliast J1I0OOUTENbHHIIA MTyTELUIECTBOBATh, PEIIMIN MOCETUTh Poccuto.
ITo npubsITHN B MOCKBY OCTaHOBMIIACh B rocTUHUIIE «Pannccon cac CnaBsHCKas» Ha 2 CYTOK.
ITocMOTpeB AOCTONIPUMEYATEIBHOCTH U aKKJIMMATU3UPOBABIINCH, MPOJOJIKUIIA ITYTEHIECTBUE.
OmauM W3 TYHKTOB HaszHaueHUs Obu1 ropox Coud, Kyaa OHa, MPUOBIB, BOCIOJIH30BaJIach
yciyramu roctuHuLbl «Panuccon cac JIazypHasy.

3amanue.

1 .IlosicauTe mouemMy r—xa BOCIIOJIb30BAJIaCh TOCTUHULIAMHU MEXIyHAPOJIHON FOCTUHUYHOMN LENHN
«Panuccon cac»?

2.YKaxuTe KakoBbl OBUIM OCHOBHBIC AaCIEKThl €€ BbIOOpa B IOJb3y JAaHHOTO CpEACTBa
pasmenieHus?

3.00bsCcHUTE OCHOBHBIE MPEUMYILECTBA U JIbIOTHI, UCIIOIb3yEMbl€ B TOCTUHMIIAX, BXOAIINX B
MEXIYHAPOAHYIO TOCTUHUYHYIO LEIIb.

Ha 6a3y otnsixa «Jla3ypHslil 6eper» npubblia ceMeliHas nmapa o TypucTHueckoi myteBke. C

coboii 3a00TnUBBIE X03s5ieBa B3sIM cobaky. Ha pykax y ee BiajesblieB ObUIM BCE JTOKYMEHTHI
(macmopT W BeTepHHApHas KapTa C yKa3aHHEM BCEX BBIMOJIHEHHBIX IPUBUBOK), OJHAKO
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aJIMUHHCTPATOP OTKa3aj B IOCENCHUH, U ceMelHas mapa Obula BBIHY)KJIEHA MOKUHYTH 0a3y
OTJIbIXA.

3amanue

1.ITosicauTe NEHCTBUS AIMUHUACTPATOPA B COOTBETCTBUU C €T0 JOJKHOCTHBIMUA WHCTPYKIIUSIMHU.
2.0xapaKkTepuIlylTH CpeACTBa Pa3MEIIeHHs C BO3MOXKHBIM MOCEJICHUEM TOCTSl C KUBOTHBIM, IO
CJICAYIOMINM KJIacCu(UKALUSAM:

- MECTO PacMOJI0KEHUS

- YPOBEHb

- ACCOPTUMEHT

- CTOUMOCTD YCIIYT

- LIEHOBAs MOJUTHKA HAa CPEJICTBA PA3MEIICHHUS.

3.Cuaenaiite aHanu3 KJIacCU(PUKAIMKU CPEJCTB Pa3MEIICHUS 1O HA3HAYCHUIO: KOJUIEKTUBHBIE U
WHAUBUAYaJIbHBIE CPEICTBA Pa3MEIICHHUS.

Keiic Slnonckas kyxust B Poccnu

Uctopus komnanum «Bacabu» Oepér cBoé nHawamo B 2003 roay, korna B MockBe Ha
npocrnekre MenuKoB  OTKpbUICS IEpBbI  sAMOHCKUM pectopaH «Bacabu». OCHOBHBIM
HAIpPaBJIEHUEM JESITENbHOCTH KOMIIAHUM CTajO PA3BUTHE CETU PECTOPAHOB SIIOHCKOW KyXHHU
«Bacabu» u utanpsHckol KyxHH «Po3apuoy». B Hacrosiee BpeMs B COCTaB I'pyMNIlbl KOMIaHUN
BXOJAT 3aBelieHus, pacnojoxennole B Cankt-lIletepOypre, Mockse, Yepemnosnue, Ilckose,
Benukom Hosropone, Koctpome, CoIKTBIBKapeE.

B CroixteiBkape pecropan «Bacabu—Pozapuo» cram monp30BaThCs  OTPOMHOM
MOIMYJISIPHOCTBIO Cpa3y MOCJE OTKPBITUS B TOProBoMm komiuiekce «Mrwoub». IloceTutenn oxoTHo
OpPraHU30BBIBAJIM TaM KOPIOPATHUBHBIE MPAa3[IHUKH, YCTPAaWBaIU THU POXKIACHUS i JAETEH,
IPOCTO MPOBOAMIM BpeMs B xopouleid komrnanuu. KadectBo 01101, cuctemMa CKUI0K U OOHYCOB
npuBIeKana Bc€ Oosblie 1 OoJblie JII0OUTENeN AMOHCKON U NTAIbSIHCKOW KyXHHU.

Hactymun 2014 ron, KoTopelii NpUHEC HEBUIAHHOE paHEe HAaNpsUKEHUE B
MEXIYHapOAHbIX OTHOIIeHUAX Poccum co MHorumu crtpaHamu. CaHKIUU, MPEANPUHSITHIE
243ananoM, BBIHYIAWIH POCCHIMCKOE PYKOBOJACTBO IIPUHATH OTBETHBbIE Mephl. Hamia ctpana
nomyia Mo MyTH NPOTEKUHOHU3MA OTE€YECTBEHHOM SKOHOMMKH — ObUI IMPHUHST 3alpeT Ha BBO3
MHOT'MX BUJIOB 3apyO0eXHOI MPOIyKINH.

Bcé Obl HHMuero, Ho kommnaHus «Bacabu» HEOXKUAAHHO TMOTEpsla MPOBEPEHHBIX
nocTaBIIMKOB pbiObl M3 Hopeeruu. Ilo cyTu, pectopaHbl JUIIMIUCH OCHOBHOTO CBIPbS JUIS
MPUTOTOBJICHUS OO SIMOHCKOW KyXHH — Jjococd. CTano HEBO3MOXHO MPUTOTOBUTH I10
TPaZULIUOHHOMY PELENTy KJIACCHUUYECKUE CYIIH, CaMbl€ IPOCTBIE POJUIBI «CSKE-Makw», H, K
BEJIMKOMY COXKAJIEHUIO TOCETHTeNel, — Jto0uMble BceMH posuibl «punagensdus». Ha numax
3aBCErIaTaeB peCcTOpaHa MOSBISIIOCH BBIpAKEHHE pa3oyapoBaHus, KOrjaa oUIUaHThl COOOIIAIH
UM O HEBO3MOXHOCTM NPUTOTOBUTh HUX JOOuUMBIe Omona. HekoTopele naxke BcTaBalu U
YXOJWJIU, HE XKeJlas 3aKa3bIBaTh YTO-TO JIPYTOE.

Curyauust Obula KpUTHYECKOH. JIMPEKTOp CBHIKTHIBKAPCKOro (Quinaga CpOYHO Jall
yKa3zaHHe NOoBapaM HaMTH XOTh KaKyr-HHOyIb 3aMeHy Jococto. OIHOBPEMEHHO OH IpPOBEN
Oeceny ¢ 3aMecTUTENEeM IO CHAOXEHWI0 U TOT oOellan aKTUBU3HPOBATh pabOTy MO TOUCKY
apyroro mnocrasmuka. [loBapa QOCTOMHO cIpaBWJIMCH C 3aJaHUEM, 3aMEHHUB JIOCOCS MSICOM
kpaba. Koneuno, «punanenshuioy» MOBTOPUTH HE YIaloCch, HO ObUIM pa3pabOTaHbl HOBBIE
POJUTBI, OTJIMYAIOIIUECS OT «pHIaAeabPUI» TOIBKO O00EPTKOM — MsACO Kpaba BMECTO JIOCOCS.
HoBoe 011070 cTano MO3MIMOHUPOBATHCA KaK aHAJIOr CaMbIX MOMYNISAPHBIX pouioB. Ilpu sToM
Msico Kpaba ObLTO JOpOXKe J0cocs, HO IIeHa Ha POJUIbl He OblIa MOAHATA. DTO MO3BOJIUIIO €CITH HE
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CIACTU CUTYaLUIO, TO XOTs Obl BpEMEHHO «CIVIAUTH» Mpo0ieMy. 3aMECTUTEIb IO CHA0XKEHUIO
CBIKTBIBKapcKoro ¢mimmana «Bacabu» mpoBén OrpoMHyr0 paboTy IO MOUCKaM, OTOOpY M
[IEPEroBOpaM ¢ BO3MOXKHBIMU IIOCTABLIIMKAMHU.

B utore emy ocraBanoch BEIOpaTh MEXy JalbHEBOCTOYHBIM PHIOHBIM MpEA- MPUATHEM U
HEOKUJAHHO TIOCTYNHMBIIMM npemiokenrueM u3 Ywmiau. [locoBeroBaBHIMCH € AMPEKTOPOM,
cHa0’KeHel| OCTAaHOBUWJI CBOM BBIOOp HAa YMJIMICKOM JIOCOCE — IPU COIMOCTAaBUMOM KauecTBE 3TO
CBIPBE OKA3aJI0Ch HAMHOTO JEIIEBIIE JAbHEBOCTOYHOIO0. Yepes3 Tpu HEAEIH MOCie MPEKPaIeHUs
MIOCTaBOK JIococsl, B pectopane «Bacabu—Po3apno» HakoHeI] CHOBA NOSBUJIMCH JTIOOMMBIE BCEMU
poel  «punanensdua». Bckope MOCTOSHHBIE MOCETUTENN BEPHYIMCh, M O0BEMBI MPOJAXK
BBIIUINA HA [IPEKHUN YPOBEHB.

Bonpocs! 1151 paboThI ¢ Keilicom

1. U3MeHeHus B Makpo- WM B MUKPOCPE/IE CTaJIU T€HEPATOPOM IPoOIeM KOMIaHUU?

2. OObsICHUTE MEXaHU3M BO3ICHCTBUS MaKpOCpPEeIbl Ha MPEINpPUATHE ONOCPEIOBAHHO
yepe3 MUKPOCPENY B JaHHOW CUTYaLIUH.

3. Kakue ¢axTopbl MUKpOCpe/ibl OKa3alIuCh BOBJICUYEHBI B JAHHYIO CUTYAIUIO?

4. JlaiiTe OlleHKY JeHCTBUAM PyKOBOJICTBA KoMIaHuU. [IpaBuiibHO JI OHO MOCTYNUIO?

5. Kak BBl 1ymaere, noueMy pyKOBOJCTBO HE IOBBICHUJIO LIEHY HA POJUIbI- 3AMEHUTEIH,
HECMOTps Ha TO, 4TO 10 ce0eCTOMMOCTH OHU ObLIN 1oposke? BepHoe iu 310 pemenue?

6. Kak BBl nymaere, JOCTUT JIM CBOEH I€JIM 3alpeT Ha BBO3 HOPBEKCKOI'O JIOCOCS, KaK

3JIEMEHT NOJUTUKU IPOTEKINOHU3MA POCCUMCKON YKOHOMHUKH?

Tembl 10KJIa0B (3CCE) MO TEMe
[ToarotoBeTe 3cce Ha TeMy «CpaBHUTENBHBIM aHAIN3 IIKOJI yrpaBieHus». B acce chopmupyiite
KPUTEpPUU CPABHEHUS LIKOJ U IPOBEIUTE CPABHUTEIIBHBIA aHAJIN3.
Pa3pea 2. [Iponecc n pyHKIMu ynpapiaieHUs HA NPEANPUATHSX Pa3IHYHON cepbl
AeATeTbHOCTH

IIpakTnyeckoe 3ansaTue 5,6

By npakTuyeckoro 3ansiTus: MIHTepakTUBHBIN ONPOC, BHICTYIIJIEHUE € ICCE U JOKJIaJaMH,
pELICHUE KEeMCOB C MOCIEAYIOIIEN TUCKYCCUEH

Ponesas urpa

Tema 3ansiTus: OYyHKIUU yIIpaBICHUS

Conep:kanue 3aHATHA:

. YpaBiieHue Kak COBOKYITHOCTbh B3aUMOCBSI3aHHBIX ()YHKITUI.

. CyIIHOCTB ¥ poJIb IUTAHUPOBAHMS B YIIPABIEHUN OPTaHU3ALUEH.

. CtpaTernyeckoe MnjiaHUpOBaHUE.

. CyIIHOCTB ¥ IPUHIMIBI TEKYIETO TUIAHUPOBAHMUS.

. Opranuzanus kak GyHKIUS YIIPaBJICHUS.

. [loHsiTHE KOHTPOJIA B YIPABIEHYECKOU JEATEIBHOCTH.

. JaiiTe onpenenenune npoueccy yrnpapieHUs.

. KakoBa cBs13b npotiecca ynpaBieHus 1 ero GpyHKIui?

. Kakue ¢pynkuun ynpapiaeHus OCyIIECTBISIOT NPAMYIO, a Kakue — OOpaTHYIO CBA3b?

10. B yem BbIpakaeTcst B3aUMOCBS3b 33a71a4 YIpaBlIeHUs, GYHKIUN U pe3yabTaToOB UX JeicTBUA?
11. TlepeuncnuTe W OXapakTEPU3YHUTE BHUABI YIPABICHUECKHUX pPadOT I TYPUCTCKUX
OpraHu3aLui.

O 0 1N DN K~ W —
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12. JIas1 uero opranusaiuy TypusMa Hy>kKHa IpaMOTHO c(OpMYJIUPOBaHHAS. MUCCHUS?

13. MoxeTr JIn MUCCHSI OpraHM3aluu OBITh CHOPMHUPOBAHA EAWHOIUYHO — PYKOBOAUTEIEM
opranuzanuu? Eciu HeT, To 000CHYiiTe, TOUeMy 3TO HETIPUEMIIEMO.

14. Chopmynupyiite onpeaeneHue meieil Opranu3aiy U KOHKPETH3UPYHTE UX TPUMEPaMH.

15. Yto noHumaeTcs noJi KOHUENIuen npeanpusitusa? Yem KOHLENIMs OTINYaeTCs OT MUCCUU U
1esei opraHu3anumn?

16. B ueM cocTOUT pa3HULIA MEX]Y CTPATETUYECKUM M TEKYIIUM IJIaHUPOBAHUEM?

17. Tlepeuucnute TpeOoBaHMsA, NpeAbABIseMble K A(PQPEKTUBHOW peanu3anuu (HyHKIHN
KOHTPOJISL.

18. Omnumwure ajaroputM BO3MOXKHBIX JEUCTBUH 110 OLIEHKE OTKJIOHEHUH (PaKTHUECKUX
PE3yNbTAaTOB JIEATEIBHOCTH OPraHU3alliy OT 3aIlJIAHUPOBAHHBIX.

19. YUto Takoe «KOHTPOJIUHI»? UeM OH OTiIMYaeTcs OT OOBIYHON CUCTEMBI KOHTPOJIA?

20. Kakue BO3MOXKHBIE JEWUCTBUS 10 OTHOIICHUIO K TMEPCOHATY MOXET MpeANnpUHAITh
PYKOBOJCTBO OpraHM3allid TypU3Ma Ha OCHOBE aHKETUPOBAHMSI TYPHUCTOB: a) B cCilydae
HEYJIOBOJLCTBUS U 0) B cllyuae OXBajbl?

Hean 3aHATHA: 3aKPENUTh 3HAHUS O QYHKUMSIX YIIPaBICHUS B TYPUCTCKUX NPEAIPUATUAX
IIpakTH4YecKkue HABBIKHU:

- HABBIKHU 3aKpEIUICHUS 3HAaHUN 00 OCHOBHBIX (DYHKIUSAX YIPABICHUS;

- HABBIKM 3aKPEIUICHUS 3HAHUH O B3aMMOCBSI3M OOLIHMX ¥ CHIEIHATIBHBIX (DYHKIMHA yIIpaBICHHS;

- HaBBIKM 3aKpeIUICHUS 3HaHUM O CYIIHOCTM UM POJU IJIAaHUPOBAHUS B YIPaBICHHUH
OpraHu3aluen;

- HaBBIKU 3aKpeIJICHUsI 3HAHWI O MPUHIUIAX TUIAHUPOBAHUSI U BUJAX TIJIAHOB;

- HaBBIKU 3aKpEIJICHUs] 3HAaHUM O CTpaTernyecKoM IJIaHUPOBAaHUM;

- HaBBIKU 3aKpEIJICHHsI 3HAaHUH O TeKYIeM IIaHUPOBaHUU;

HaBBIKHU 3aKpEIUICHNs 3HaHUN 0 BUaX U QYHKIUAX OpraHu3aluu;

- HaBBIKY 3aKpeIUJICHHs] 3HAaHUH 0 BUAAX U PYHKIMSIX yIPaBICHUYECKOTO KOHTPOJIS;
[IponomxurenbHOCTD 3aHATHS — 4 yaca (ouHast popma), 1 yac (3aounas popma)

KoHTpoJibHBIE BONIPOCHI:
1. YTo noHuMaeTcs Mo yIpaBIeHUEM Kak COBOKYITHOCTBIO B3aUMOCBSA3aHHBIX (DYHKIUI?
2. IlpuBeaure knaccupuKanuo oOmmx GyHKIUN yIpaBIeHUs.
3. UTo BKJIIOYAIOT CrielUalIbHbIe (YHKIIUU YIIPaBIEHU?
4. KakoBa B3auMOCBSI3b O0IIUX U CHEIUATBHBIX (QYHKIHI?
5. KaxoBa CyIiHOCTb U pOJIb IUNIAHUPOBAHUS B YIIPABICHUH OpraHU3aIueH?
6. OxapakTepu3yHTe€ OCHOBHBIE IPUHIMIBI IIJIAHUPOBAHMS. [Ipowmroctpupyiite  ux
IIpUMEpaMH.
7. Kakue Bunsl mranos BaMm u3BectHnl? B yeM 3akimrouaercss X B3aUMOCBSI3E?
8. UTo moHMMaeTcs Mo CTPaTErMueCKUM IIAaHUPOBaHUEM?
9. OxapakTepu3yiTe AITOPUTM MPOBEICHUS aHAJIM3a BHEITHEN CPEJIbl OpraHU3alllH.
10. Yro mpencrasinsier co00i OM3HEC-TUIaH KaKk OCHOBA CTPATETHYECKOT0 IMJIaHUPOBAHUS?
11. KakoBBI CyIITHOCTh M MPUHIMIIBI TEKYIIETO TUIAHUPOBAHUS?
12. OxapakTepu3yiiTe OCHOBHBIE 3Talbl TEKYLIETO IIAHUPOBAHUS U pEAM3alMI0 TEKYILUX
IIJIaHOB.
13. Yto mpencraBnsieT COOOH OpraHM3alMOHHAS CTPYKTYpa M KakKOBBl MPHUHLUIBI €€
MIOCTpOEHNA?
14. [lepeuncnure OCOOCHHOCTH, TPEUMYIIECTBA W HEJOCTAaTKH OCHOBHBIX BHJIOB
OpPraHU3alMOHHBIX CTPYKTYp YIPaBJICHHUS.
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15. B ueM npocnexuBaroTCs COBPEMEHHbBIE HAIIPABJICHUS PAa3BUTUS OPraHU3allMOHHBIX CTPYKTYP
ynpaBieHus?
16. OxapakTepu3yiTe BUAbI U (QYHKIIMH YIIPABIECHYECKOTO KOHTPOJIA.
17. Kakue Bam u3BeCTHBI cTaHIAPTHI KOHTPOJIS 1 TPEOOBAHUS K HUM?
18. Oxapaktepusyiite paxTopsl, Biaustomue Ha 3pHEKTUBHOCTb KOHTPOJIA.
19. OxapakrepusyiiTe aIMUHUCTPATUBHBIC, SKOHOMUYECKHUE, COLUATBHO-TICUXOJIOTUYECKUE
MeToabl ynpasienus. [IpuBenure npumepsl.

Case- stady
Llenpro 1aHHOIO 3aHATUSA SBIIAETCS MPOBEICHUE PA3IMYUi MEXAY KaJpOBOM U KOPHOPATUBHOMU
CTpaTeruei mo ynpasieHUIO0 nepcoHasoM. CTyIeHThl JENSITCs Ha TPYIIbl U 3HAKOMSTCS C
3aganueM. Kaxpgas rpynmna paboTaer HaJl mapameTpaMu cTpaTerud. B KoHIle 3aHATHS Kakaas
MO3UIUS apTyMEHTUPYETCSI.

Keiic 1. Ilpoumume xetic u evidenume 8 Hem cmpamezuu KAOpPoB8ol CyiHcObl U KOPNopamueHvle
cmpame2uu ynpagieHus nepcoHaiom. 3anoiHume HudcenpugeoenHvle madauysl. U cpagHume
NONY4eHHble Pe3yibmanbl.

INoctununa «NNN» — ogHa u3 u3BecTHbIX B Mupe. HauaB ¢ co3manus ceMeHOM rOCTUHMIILI B
Hayaje MpOIUIOro BEKa OHa IMpeBpaTHIaCh B MHUPOBOro ruraHra. ['omoBoil oObeM mpojax
TOCTUHUYHBIX ycIyr coctaBisier 14 muipa nosul. Ee ¢unmanel pacnonoxensl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koj0 90 ThIC. YeIOBeK.

[Ipu dopmynupoBaHWU CTpaTeTHH HA TEPBBIA IUIAH BBLIBHTACTCA OUBEpcUUKaIms Ou3Heca.
KopropaTuBHbIif OM3HEC OpUEHTUPOBAH Ha HECKOJIBKO KIIFOUEBBIX MTAPAMETPOB: CO3aHNE HOBBIX
yciyr, OOMEH M Iepefadyy TEXHOJOTMM BHYTPU HPEINpHUSITHS, CaMOCTOATEIbHOCTH
NOJpa3JeJICHNNl B MHHOBALIMOHHOW JESTEIBHOCTH M PAaCIIMPEHHE IOJHOMOYHMHA HOBATOPOB B
TBOpUYECKOM noucke. OpraHu3aluoHHas CTPYKTypa CTPOUTCS IO MPOJAYKTOBOMY JUBU3UOHHOMY
npuHLMNy. HenpepslBHBIN IpoLiecC OPraHU3allMOHHOIO Pa3BUTHS IMPEAIOJaracT Co3JaHHe
HOBBIX OTJIEJIEHUH, OPUEHTHPOBAHHBIX HA MEPCIEKTUBHBIE YCIYTH U PHIHKH COBITA.

Tonumuxa ynpasnenus uenoseveckumu pecypcamu. KaapoBble CIyKObl TOCTUHHIIBI MUMEIOT
BBICOKMHM cTaTyc M 00JaJaloT IIUPOKUMH TOJHOMOYMSMU IPH TNPUHATUU pELIEHUH B
OTHOILIEHUM TEpCOHaNa, a TAaKXKEe MPHU PELICHHH OOLIMX BOIPOCOB, CBS3aHHBIX C Pa3BUTHEM
6usHeca. [Ipennpusitue BepuT B HEOOXOAMMOCTH MPHUHIMIIOB, B OCHOBE KOTOPBIX YBa)KE€HHE K
JOCTOMHCTBY JIIOJIEH, K LIEHHOCTH WHIMBUJAQA, IOOIIPEHUE WHULMATUBBI U PACKpBITHE
TBOPUYECKOTO TOTEHIMaNa, MPeIOCTaBIIEHUE PABHBIX BO3MOXKHOCTEH Uil pa3BUTUA U
BO3HArpaXkKaAeHus Mo Tpyay. PaOOTHUKM Ha3bIBAIOTCS KIFOUYEBBIM AKTUBOM MPENPUATHUS.
XapakTepHas yepTa TOCTUHUYHOTO IPEINPUITUS — TECHAsl YBA3KAa HHHOBAIIMOHHBIX CTpAaTEruii u
NOJIMTUKN YIPABIECHUS YEJIOBEUECKMMM pecypcaMu. /[l KOpHmopaTMBHOIO MEHEIKMEHTa
HEHTpaJIbHOU MPOOJIEMOI SIBIISIETCS aKTUBU3AIIMsI HOBATOPCKOM 1€ATEIbHOCTH MepCOHaa.
Pa3zpaboTanbl 0coOble MEpONpUATHS IO TMOAJCPKKE IMPOLECCOB MPOJBMKEHHUS WHHOBAIHM,
CTUMYJIMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpaKJEHHs HOBATOPOB. bomblnoe BHUMaHUE
yIeNseTcss Pa3BUTUIO MNPOPECCHOHATBLHOTO M TBOPYECKOIO MOTEHIMAda COTPYIHHUKOB,
(GbOpMHUPOBAHUIO TPEAIPUHUMATENBCKON 3THUKH, MOJAJIEP)KAHHUIO BBICOKON OTBETCTBEHHOCTH 3a
Ka4ecTBO pabOoThl U Cyb0Y NMPEANPHUSITHS B IIETIOM.

B nenTpe ynpasieHus 4enoBe4eCKMMH pecypcaMu — 3(pPEeKTUBHBIN MEXaHU3M CTUMYIUPOBAHUS
nepcoHasna. Besi cucremMa cTUMyJIMpOBaHMsI OPraHHW30BaHA IO MPOrpaMMHOMY NpuHiuny. M3
oOuiero yucia nmporpamMm ctumynuposanus (637), 303 mporpaMMbl OpUEHTHPOBAHBI HA HAYYHO-
uccreoBaTeabckuil mepconan, 208 mporpamMm — Ha COBITOBOW ypOBEHb, 79 mporpamm — Ha
aIMUHUCTPATUBHO-YIIPABJICHYECKUN YPOBEHb. OCTalIbHBIE HOCIT —CKBO3HOM XapakTep.
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ConuanbHble NPOrpaMMbl  HANpaBiI€Hbl Ha MOMIEPXKKY HPOPECCHOHATBHOIO  POCTA,
OpraHM3allI0 Jocyra M Yyd4acTHe B OOINECTBEHHBIX Jelax. B TrocTUHHUIE CIIOXKMICS
3¢ (GexTUBHBI MEXaHM3M IIOJrOTOBKM M IIOBBINIEHUS KBalu(puUKauu mepcoHana. Yepes
BHYTPU(DHUPMEHHYIO CUCTEMY MOATOTOBKU KaJAPOB €KETOTHO MPOXOAUT OKOJIO 15 THIC. UEIOBEK.
[Tponiecc 0OydeHus npeAcTaBiIsieT COOOM IMOCIIENOBAaTEILHOCT 3BEHBEB OOLICH LENOYKH:
—AaKKyMYJIMPOBaHHE OMNbITA — MOJJAEPKKA U BO3ZHArpaXkJI€HUE 3a YCIEXU — YCTAHOBIIEHUE
o0paTHOW CBsA3M — OOecleYeHUEe BOBJICYEHHOCTHM DPAOOTHUKOB — MHTErpalus HMX YCHIIM.
HCHOJ’IBSyIOTC?I HC TOJIbBKO CBOM KaApbl, AaKTHBHO MNPUBJICKAIOTCA BHCIIHHUC KOHCYJIbTAHTHI,
U3BECTHBIE CIIELUAINCTBI, Mpodeccopa YHUBEPCUTETOB, MPUTTIALIAIOTCS MEHEIXKEpPhbl IPYTUX
KOMITAHHUM, OPTaHU3YIOTCS —KPYIJIble CTOJBI U IUCKYyCCHH. PaOOTHUKAM TOCTHUHUIIBI, KOTOPHIC
o0yyaroTcsi B KOJUIEAKaX M YHUBEPCUTETaxX, IPU YCIEUIHOM chaye 3K3aMEHOB BO3MELIAETCs
CTOUMOCTb O0YYEHHS.

[lepBocTeneHHOE BHUMaHME YHAEIsE€TCAs HaliMy HOBBIX PaOOTHUKOB. PaboraTh B rocTtuHulle
IOPECTIKHO, ¥ TO03TOMY CYIIECTBYET KOHKypCc Tpu mpueme Ha pabory. KagpoBsimu
HOJpPa3/IeIeHUsIMM M MEHEDKEpaMu BeJeTCs LieJleHanpaBieHHas paloTa M0 aJanTaluu
nepcoHana B pupme. Yrke CIOXUINCH TPATUIMNA BKIIOYCHHUS B KHU3Hb —KOPIIOPATUBHON CEMBH.
B rocrunune pedcTByeT LEHTP IO OLEHKE KOMIETEHUMH M pa3BUTHUIO Kapbepbl. s
pacupeHusi BO3MOKHOCTEH MHAMBUAYAIBHOTO POCTa BBEJEHA CHCTEMa —/IBOWHOM JIE€CTHUIIBI,
WIM —JIByX HallpaBJICHUH B Kapbepe. B 3aBUCHMMOCTM OT MHAMBUAYaAJIBHBIX CIIOCOOHOCTEH M
HpPEAnoYTeHU paboTHUKA, KapbepHOE MPOABHKEHHE BO3MOXKHO JMOO M0 aJMHHUCTPATUBHON
JUHUM, TUOO0 10 JTMHUU HayYHO-UHKEeHepHOH. CHucTeMa OIiaThl ¥ MOOIIPEHUs TPy/Aa MpUBsS3aHa
K OLICHKaM pe3yJIbTaTUBHOCTH COTPYAHHUKOB.

Tabmuua 1. CpaBHUTENbHBIN aHATU3 KaJpoOBOH M KOPIOPATUBHOW CTPATErWu MO YHPABJICHUIO
IEPCOHAIOM

HapaMeprl crparerum IMoauTHKA YIpaBJICHUSA TNTEPCOHATIOM

Kanposas crparerus KopnoparusHasi crparerust

OO6111e TPUHLIUIIBI

BpeMeHHO rOpU30HT

OOBEKTHI yIIpaBIECHUS

[TnanupoBaHue TPyIOBBIX

pECYpPCOB, CTPYKTYpPHI U
hITaTa, Co3JlaHue pe3epBa

ITouck, HaeM 1 yBOJIbHEHUE
IIepCOHAJIA

A nanTanus nepcoHana

OO0y4eHue u pa3BUTHE
nepcoHaia

[InanupoBaHue Kapbepsl U
IPOJBMKEHHE NTEPCOHAIIA

OO0yuyeHue u pa3BUTHE
nepcoHaa

Hopmuposanue u
ONTUMH3ALUA TPYAa

MoTuBanus u oriara Tpyaa

O1nieHka nepcoHana
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[Tonutuka IMMOOIIPCHUA

YnpasieHue TajlaHTamu

ynpaBHeHI/IC 3HaHUAMHU U
HWHHOBaLlUAIMHN

VYnpasnenue
W3MEHEHUSIMU

Tabmuua 2. CpaBHUTENBHBINA aHATN3 KaAPOBOI U KOPIIOPATHUBHON CTpaTeruu
TI0 3TaraM >KU3HEHHOTO IMKJIa KOMITaHHH

ITapameTpsl KU3HEHHOTO IouTHKA ynIpaBJIeHUs IEPCOHAIOM

LUK KaapoBasi crparerust KopnoparuBnas crparerus

[TpennpuHUMaTEeTLCKUH TAI

JIMHaMHU4YHBIN pOCT

Pacuser

3penocThb

Crarmanus

Pectpykrypuszanus

Caustaus u IIOTJIOIIICHU L

JInkBumanusa

Tabnuua 3. BHemHue 1 BHYTpEeHHHE PUCKU KaJPOBOM M KOPIOPATUBHOW CTpaTErHM MO ATaram
YKU3HEHHOTO IIMKJIa KOMIAHUH

[TapameTtpsl BHyTpeHHUE 1 BHEIIHNE PUCKH PEAJIN3ALANA CTPATETHH
YKU3HEHHOTO 1IMKJIa

Kanposas crparerus KopropaTuBHas cTpaTerus

Bremnne BryTpennue Bremnune BuyTtpenHue

[IpennpuHUMaTENbCKUNA
JTarl

JInHaMHU4YHBIN pOCT

Pacuser

3pesocThb

Crarmanus

Pectpykrypusanus

Cnusaus u
HOTJIOIIEHMS

JInkBHUaamms

BOITPOCHI K KEUCY:
1. KaKI/Ie COpr,HHI/IKI/I OKa)KyTCH HaI/I6OJ'IeC BOCTpC60BaHHLIMI/I Ha KaXXOIO0M OdTall€ XHU3HCHHOI'O
nukia?
2. B kakux cnyqaﬁx B 3aBUCHUMOCTHU OT XKHU3HCHHOTO IIMKJIA U MNOTCHIUAJIBbHBIX pI/ICKOB MOKET
ObITh 3 (EeKTUBHA OTKPBITAs], @ B KAKUX CIIy4asiX 3aKpbITasi KaJpoBasi OJIUTHUKA?
3. Kakoii Tum OpraHM3allMOHHOW KyNbTYphl M CTHJIb PYKOBOJCTBA OKaXeTcs Hamboiee
MPEANOYTUTEIBLHBIM B YCIOBHSX Kpr3uca?
4. Ilpennoxnute BapuaHTbl CHUKEHUS CTPATETMYECKUX PUCKOB B YIIPABICHUH [IEPCOHAIIOM.
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5. Ha kakoM »Jrame >KM3HEHHOTO ITMKJIA TOCTHHHUIIBI HEOOXOJMMO aKTHBHO IIPHBIICKATH
TaJIAHTHI?

Keiic 2. Omudka B ni1IaHUPOBAHUM

Omnpra IleTpoBHa pemuia co3aath CBOM Ou3Hec. Y Heé OblIa 1elb U MeuTa, K KOTOPOM OHa
naBHO crpemuiack. OHa BBIACHWIIA, YTO OKOJIO OJHOTO M3 Yy4EOHBIX KOJUIEIKEH COBEPIIECHHO
OTCYTCTBYIOT Kakue-In0o kKade Hin CToJoBbIe. B3siB KpenuT B OaHKe, OHA PELINia OTKPHITh
HEOOJIBIIIYIO 3aKYCOYHYIO HEMOMANEKY OT KOJUIe- JIXKa, TaK Kak ObUia yBepeHa, 4To JeNI0 MONAET
xopomo. Tak u cmyuunocs. [lonrona 3akycounast Onbru IleTpoBHBI MOIB30BAIACH OIPOMHBIM
cnpocom, M y He€¢ Bcerma Obutm kimeHThl. Ho 3arem Onbra IletpoBHa, Kak yMHBIN
IpeIpUHUMATENb, MOHSIIA, YTO OM3HEC HYXKHO pacmupsaTh. Hauath oHa pemrmia ¢ M3MEHEHUs
MEHIO, Iepe]l HeH cTajl BbIOOP H3MEHUTh MEHIO, BKJIIOYas TyJda IOJHOLIEHHbIE OO0enbl,
ctouMocThio oT 300 pyOueit, unu GpuUpMeHHbIe 3aKyCKH CTOMMOCTBIO He Oonee 50 pyOuneii. Ona
NOHMMAJIa, YTO HYXHO PACIIUPSTHCSA, W MOCKOJIBKY Yy BCEX XOPOUIMX 3aKyCOUYHBIX YK€ ObUIN
MOJIHOIIEHHBIE 00€/Ibl, OHA M pellinjia BKJIIOUYUTh UMEHHO ux. Torga Omnbra IleTpoBHa u3menuna
MEHIO B Opocuiia Bce cBOOOAHbIC (PMHAHCOBBIEC CpeICTBA HA HOBBIE 00enbl. Ho crycTst Mecsilr oHa
MOHSIIA, YTO JIej1a 3aKyCOYHON 3aMETHO YXYAIIMIINCH, MOKYyMaTeNle CTaao Majao U MPOAYKThI IS
0o0enoB ObicTpo mopTwivch U mnpomaganu. Emé uepes aBa mecsia Omnbra IlerpoBHa Oblna
BBIHY/IEHA 3aKPbITh CBOIO 3aKYCOUYHYIO.

Bomnpocs! 1151 padoThI ¢ Keilicom

1. Kak BbI onieHuBaete noaxoJ1 Onbru IleTpoBHBI K IpeiBApUTENILHOMY U3YUEHHUIO PhIHKA?

2. Kak moxHO chopmynupoBath Muccuto npennpustus Onsru [lerpoBHbI?

3. CooTBETCTBOBAIM JIM 3aIUIAHUPOBAHHBIE U3MEHEHHS] MUCCUU OpTaHU3allu?

4. Kako#t ¢axTop BHEIIHEeH cpeibl 10X0 npoaHanu3upoaia Onbra [lerpoBHa?

5. Kax 651 Bl mocoBeToBaiu ferictBoBath Onbre [lerpoHe? [Touemy?

POJIEBAS UT'PA
Aymutopus pa3z0OuBaeTcss Ha IIECTh TPYIN, MO JBE IPYIIbl Ha OAHY poib. Kaxnas rpymma
M3y4aeT Kehc (CM. HUXKE IIeCTh KeWCOB) U MIpeiaracT CBOE pelieHne MpoOIeMbl B COOTBETCTBUE
C BbIOpPaHHOW pOJIBIO, OLIEHWBAs TEKYLIYI0 M MoAenupys Oyaymyio cutyanuu. Ilocne storo
rpynmnbl OOBEIUHSIOTCS B JIBE€ pa3Hble KOMIIAHUU, OOMEHHUBAIOTCS MEX1y cOo0OM pe3ynbrataMu
paboThl, 1 BbIPAaOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YIPABIECHUIO MEPCOHAJIOM, 3aIrOJIHsASA
Tabuuny 4. ITo okoHYaHUM pabOThl CPAaBHUBAIOTCS PE3YJIbTAThl PA0OTHI IBYX KOMITAHUH.
Keiic 1 «Cubapur»

«31ech BaM He TyT...» OT OJHON U3 MOCETUTEIBHULL, BIIEPBbIE OCTAHOBUBIIEHCSA B MUTEPCKOM
orene «Cubaputy», MOCTynmiIa xanobda. - S mpokuiaa B Ballei TOCTUHHIE OOJbIIE HEACTH U
ye3:kKaro ¢ OUYeHb HEMPUATHBIMU BieuaTiieHusMHU. S yacTto ObiBato B Bamem npekpacHom ropone,
HO Yy Bac, CKopee Bcero, Oonblue He mocemoch. M s xoTenma Obl OOBACHUTH, YTO MHE HE
noHpaBuiock. Ha cnemyrommii geHp mocie mnpues3a, paHO YTpoM, oxujas B kade-Oape
3aKa3aHHOTO 3aBTpaka, s MOHsJIA, YTO CEPBHC 3[1€Ch HUKyJAa HE roAuTcsa. bpoHupys Homep, s
rajana, yTo MeHs xaeT B «Cubaputey, MOTOMY UYTO HMYErO HE 3Haja O BallleM oTeje. DTO He
Hilton unu Marriott, rie Bce m3BecTHO Hamepen. UTO M rOBOpHUTH, MEPBOE BIEUYATIEHHE OT
Balllel TOCTUHUIBI OBUIO TPaHIMO3HBIM: IMPOCTO PAMCKUN YroJNOK, MPAaKTHUYECKU B IIEHTpE
ceBepHOU cronuisl! BecTnOrob MajgeHbKHiA, HO AJIETaHTHBIA M 0OCTaBIIEH CO BKycoM. B Takux
OTENSX TPUATHO BCTPEUYaThCS C JEJOBBIMM TMapTHEPAMU M TPOBOJAUTH IE€PETOBOPHI, OH
JIOCTaTOYHO BEJHK, YTOOBI 00ecrednTh KOH(PHICHIMAIBHOCTh, U B TO K€ BpEMs YIOTEH, YTO
IpHUIaeT JEJOBbIM BCTpeuyaM oco0yio aTtMocdepy ApyKecTBEHHOCTH. (COOTBETCTBEHHO S
O’KH1ajia ¥ BBICOYAMIIETo Kiacca 00CIyKHBaHUS, TIOCKOJIBKY B OTJENIKE BCEX NOMEIIEHUH Oblia
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3aMeTHa 3a00Ta U OTMEHHBIN BKyc. Hu ogHO# HenmpoayMaHHOW JeTaiu, He3aBEepIICHHOW uiaeun!
K mMoeMy uCKkpeHHEMY pa30uapOBaHUIO, OXKHUIAHNS MOU HE olpaBaainuck. llocne anmurensHOro u
YTOMUTENBHOTO MYTEIIECTBUS MPOCTO MeEuTaellb O TopsdyeM JAylle U YIOTHOW mocrenu. Sl
npuObLIa B OTENh OKOJIO IIECTH YacoB Beuepa B cpeay. LlBelinap ar00e3H0 IpUBETCTBOBAI MEHS
U B35 MoO#l Oarax. S moaHsnack Ha nudTe B BecTHOIOIb M MOJOLLIA K PETUCTPALIMOHHOU
CTOWKE, TJe NpPOCTOosANa, KaXKETCsd, LEIYH BEYHOCThb, J0XKHAAACh, [IOKA HAa MEHSA 00paTsaT
BHUMaHue. HakoHen oaHa wu3 JABYX JEBYIIEK-PETHCTPATOPOB, OTOPBABIIMCH OT Oymar,
COM3BOJIMJIA 3aMETUTh MEHS M CIPOCWIA, YEM OHA MOXXET MHE IOMOYb. Y MEHS BO3HHUKIIO
OILIYIIEHHE, YTO sI OTOpBajla €€ OT BechbMa BaXHBIX Jel. Sl Ha3Basa CBOKO (aMWIHIO U
00BsiICHMIIA, YTO 3ape3epBUpoBajia Homep. JleBymika cooOuiuia HoMEep MOE KOMHAThl U jaja
MHE KJt04. S mocnemmuna HaBepX, BaJSICh C HOT OT yCTalOCTH. B OCHOBaTEeNbHO MPOKYPEHHOM
HOMepe OOHAPYKUJIOCh JIBE KPOBAaTH — 5 JK€ 3aKa3blBaja OJJHOMECTHBII HOMEp JUIsl HEKYPSILHUX;
A TYT e MO03BOHMIIA BHU3. JleBYIIKA-PETUCTPATOP C pa3ipakeHUEM OTBETHIIA, YTO MHE CIIEAYyeT
CIIYCTHTBCS BHU3, TIOKAa OHA MOMPOOYeT 4TO-HUOYAb JUIs MeHs crienath. llpunmock npoaenars
oOpaTHbli MyTh — 10 JUdTa, AECITh dTaKed BHU3 M CHOBA K PETUCTPALlMOHHOW CTOMKE.
[IporienuB W3BMHEHHUS 3a MPUYMHEHHBIE HEYHOOCTBA, JIEBYIIKA Jaia MHE JPYro KIo4Y, s BO
BTOpOIl pa3 oTmpaBmiack B cBoi Homep. [louTn monyaca s »kaana, moka JOCTaBsAT MOM Oarax.
Haxkoner nosiBusicst kopunopHbiii. OHY U3 MOUX CYMOK — CaMylO JIOPOTYI0, — OH MPHUCIOHHI K
JBEpH, 4TOOBI Ta HE 3aKphLIAach, TOKa OH BHOCHJ OCTaJbHBIC BEHIM. 3aTeM OH MH()OPMHUpPOBAI
MEHSl O MPEIOCTABIAEMBIX B OTeNle yciayrax (CTaHAapTHBIA Habop: MUHU-0ap, YMCTKa O0YBH,
KpYIJIOCYTOYHAsl IOCTaBKa 3aKa30B B HOMEP, TPEHAXKEPHBIN 3aJl U MIp.), YIBIOHYJCA U MOXKenal
NPUSTHOTO OTAbIXa. PacmakoBaB 0arak W yCTPOWBIIUCH, S B3sja MEHIO; OHO IOKa3alloch MHE
OelHOBaTBIM, HO sl OYEHb YCTalla U pellinia 3aKa3aTh Y>KMH B HOMep. /leByllika Ha IpyroM KOHIE
mpoBoAa yke 3Hama Moro (amunuto: "J[oOpelii Beuep, Bac MPUBETCTBYET Clyk0a ITOCTaBKU
orenst «Cubaput». Mensa 30ByT Beponuka. Uem s Mory momousr Bam?" DTO HECKOJIBKO
npuoboapunio MeHs. Eqa MHe Toxke MOHpaBHIIach, HECMOTPS Ha TO, YTO MPHObLIA JHIIb Yepe3
yac, XoTd Jo0e3Has BepoHuka ckazana, yTo Bce OyneT rotoBo uepes 25 munyt. [loyxunas, s
MO3BOHMIIA B CITYOY JOCTaBKH U CKa3asia, YTO OCTABIIO MOJHOC 32 ABepblo. UyTh Temias Boja B
Jyle TOJBKO YCHJIMJIa MOW HeratuBHble sMouuu. Koraa s, HakoHel, Jeria cmnartb, ObLIO 3a
MOJTHOYb. YTPOM § €/IBa HE HACTYMHJIa Ha TOT CaMblii MOJHOC — OH JIeKal Ha TOM CaMOM MeECTe,
rae s ero ocraBwia Buepa BeuepoM. CerojgHs BeuepoM, KOTJa s BbHIIUCHIBAJIACh, JEBYIIKA-
PETUCTPATOp 3aroBOpHUIIA CO MHOM O OYIyIIMX BU3UTAX, MPEATIOKUB MTOMOIIL B PE3EPBUPOBAHUU
HOMepa. Sl BEXKJIMBO OTKa3ajach M CKazayia, 4To mMoe mpebObiBanue B «Cubapute» OBLIO HE U3
npusTHBIX. OHA, pazyMeeTcs, IpUHeca CBOM U3BUHEHMsI. MBI MOMPOIIATUCE; BBIXOIS U3 IBEpeit
oTeJs, 5 MbITajJach CHOPMYIUPOBAThH BIIEYATIIEHUSI OT CBOETO MPeObIBaHUS, HO TOYHO 3HAJIA, 4TO
Oonplie croAa He BepHycb. MHe moHpaBWics Baml orenb B nenoM. OH  ropasno
IpUBJIEKaTeIbHEE, YeM OOJBIIMHCTBO OTENEH, I/le MHE J0BEJIOCh MOObIBaTh, M LIEHBI BIIOJHE
npuemiemsl st Cankr-IlerepOypra. Tem He menee, muuHO s B «CubapuTe» OCTaHABIMBATHCS
Oonbiie He cobOupatock. OOcmyXkMBaHHME HE oOmnpapaajgo Moux oxuganuil. Ilepconany
«Cubaputay crneayer 3aayMaThcsi 00 OTHOIICHUH K KJIMEHTaM M BHUMATellbHEE OTHOCUTHCS K
netaisiM. Majo KTO M3 CIy)KalluX MPOSBISUT SJIEMEHTApHYI0 BEKIMBOCTB, M MOYTH HUKTO HE
3a00THIICS O TOM, 4TOOBI MHE ObUIO yA0OHO. $1 Ha/lEKCh, UTO MOJOKEHUE OYAEeT MCIPAaBICHO,
MOCKOJIbKY B MOEM JIMIIE Balll OTeJIb MOTEepsT Kak MUHUMYM OJHOTO KiHMeHTa. MckpenHe Baiia
Kanna IIpockypuHa.

(ITepconasicu u nazeanue omens GbLMbLULIEHHbIE).

Keiic 2. CpouHoe coBemanme.

I'enepanpublii nupextop otenst 37-netHuil CaBBa KupbsSHOB Npuriacui Ha COBELIAHHE IO
MOBOJy TMHChMa BCE BBICIIEE PYKOBOJCTBO: HaudaldbHUKA TMPOM3BOACTBA Maprapury
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BpaxxHUKOBY, pyKOBOAMUTEIS OT/ENA MO yrpasieHuto nepconaioM [lerpa XKBanus u nupekropa
no mapketunry Hemmu CtpyraueBy. Emie nBoe — tupekTop 1o CHa0KEeHUIO MPOJAOBOIBCTBHEM U
HAYaJbHUK HWHXEHEPHOTO0 OT/AeNa — MPOBOAMIM 3aHATHUS IO TEXHHKE Oe30MacHOCTH B
pPECTOPAaHHOM KyXHE€ M Ha COBELIAHUM OTCYTCTBOBAIU. IIpemiokuB TOI-MEHEIKMEHTY
03HAKOMUTBCS C >kanoboii, CaBBa yrpioMO OOBSICHHI, YTO, K COXKAJIECHHUIO, C M3JOKEHHOU B
IIMCbME CHUTyallMell IOCTOSHHO CTaJKUBAIOTCA IPAKTUYECKH Bce NocTosublbl orensd. Korna
cobpaBmuecs npountanu xano0y XKauuel [Ipockypunoii, CaBBa mepemien k cytd aena: "dro
MBI MOXEM CJeJaTh, 4YTOOBI TakuUX »xkajgo0 Oousbine He ObLIO? Kak IOBBICUTH KayeCTBO
00CTyXKMBaHUS HAIIMX KIUEHTOB? MBI TOJDKHBI IPUHATH MEPBI, YTOOBI HE TEPSATH MOCTOSIIBIIEB,
YUNTBIBasl MPEJCTOSALIEE IOBBILIEHHE 1I€H, Ha KOTOPOE IPHUJIETCS NOWTH BBMJY HAIIEro
(buHAHCOBOTO MOJIOKEHUs. BrIcka3bIBaiiTeCch, U S BHUMATENILHO BBICTYIIAI0 BAIIH MIPEATIOKEHU !
Uto MOXET HpeIokKUTh Hall JupekTop mo mapketuHry?" Hemmu CrpyraueBa orBetmiia: "Sl
CUMTAlO, YTO M3-3a IOBBIIICHHS LEH Mbl MOYKEM JIMIIUTHCS CBOUX ITOCTOSIHHBIX KJIMEHTOB,
[03TOMY CJEeAyeT MoJAyMaTh O NMPUBJIEYEHUH HOBBIX KJIHEHTOB. K Tomy ke y Hac mpobiema c
BBIXOJHBIMU JHSIMHU — IIOJIOBUHA HOMEPOB MycTyeT. MokeT ObIThb, cieqyeT pa3padboTaTh
CHEIMaJIbHbIE TPEAJIOKEHHUs, YTOObl 3aMHTEPECOBaTh TYPUCTOB, MpHe3katomux B CaHKT-
[TetepOypr Ha BhIXOmHBIE? CleayeT ydecTh €mle BOT UTO: CPeAd HAlIUX KIMEHTOB MHOTO
npuesxux u3 CHI', moatoMy s mpejyararo HadaThb aKTHUBHBIM MapkeTuHr B MHTepnere. Mbl
MOXEM pPa3MECTUTh OaHHEPHI C PEKIaMOMl Ha callTaXx MacCaKUPCKUX ABHAKOMIIAHUN OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler umum Yandex, 4YToOBI TYpHCTBI, HHTEPECYIOIIHECS
Typuctuueckumu yciayramu B Cankr-IletepOypre, Mornu mojgydyuTh MH(QOpPMAIUIO O HAallleM
otene. Sl HaBena CIpaBKH; 110 MOUM IOJCYETAM, PEKJIaMa Ha CalTaxX, CBA3aHHBIX C TYPHU3MOM,
o0oiinercs HaM mpuMepHO B 3 ThIC. Joul. B Mecdal. CIOBO B35 PYKOBOAMTENb OTAENA IO
yrnpasneHuto nepconanom [lerp XKsanus: "He xorenocs 6b1 ¢ Bamu criopuTh, Hemnu, HO ceroHs
Hallla 3ajjaya — He IpPUBJIEKATh HOBBIX, a yAEp)KaTb UMEIOIIMXCS KIMEHTOB. JlaHHBIE OIPOCOB
HOCTOSJIBIIEB 110 BOIIPOCAM KayecTBa 0OCITYKMBAHHUS U PACTYILEe YUCIIO 5Kano0, KOTOPHIE s TOKE
MOJIyyaro, SICHO II0Ka3bIBalOT, YTO T€, KTO Yy HAc MOOBIBaM, YacTO Yye3XarT OT Hac
HEJOBOJIbHBIMHU, YTO MPHUBOJIUT K MOTEPE MOCTOSHHBIX KIWEHTOB. S yOeKIeH, YTO HaM HaJo
pa3paboTaTh CTpPATErHIO MOBBIIIEHUS NPO(EecCHOHAIN3Ma M KauyecTBa HAILLEro OOCIyKUBaHMSL.
W3 HeodunumanpHbIX Oecel ¢ HAIMMU PaOOTHUKAMHU S 3HAIO, YTO OHU C TPYAOM MOHUMAIOT
JOJKHOCTHBIE MHCTPYKIMM U HE 3HAIOT, KaK MM pearupoBaTh Ha >kajio0bl KiaueHToB. llo
3aBEJICHHOMY Yy Hac MOPAIKY, KaXJI0€ HECTaHAapTHOE pelleHHe TpeOyeT COIJIacOBaHUS C
pykoBoACTBOM». «MOXHO cebe MpelCTaBuTh, YTO YYBCTBYET KJIMEHT, 3aIUIATUBIIUI OOJbIle
200 nosl. B CYTKM 3a HOMED, KOTOPBIM K €ro IpHUE3ly HE FOTOB, a CIyXallluid, BMECTO TOTO,
YTOOBl HEMEJUIEHHO NPEUIOKUTh €My Yalleuky Kode 3a cueT 3aBelleHHus, OCKUT Ha MOUCKH
HAYaJIbHUKA, YTOOBI CIPOCHUTH HA OTO pa3pelieHus. A ATOT HAYaIbHHUK, B CBOIO OYEpEb,
oOpaiiaercsi 3a paspelleHHeM KO MHE WM K BaM, a BpeMsl WJET, U KJIHUEHT emie Oouiblie
pa3apaxaetrcs. Sl cuMTaro, Y4TO MBI JOJKHBI TO3BOJIUTH CIYXKAIIUM yIaXHBaTh IMOJAOOHBIE
npoOsieMbl HEMEUIEHHO Ha MecTe». B IuCKyccHIO BKIIIOYMIIACH HAYallbHUK IPOM3BOJICTBA
Maprapura bpaxnukoBa: «TeopeTudeckn 3TO BO3MOXHO, HO KaKk KOHTPOJMPOBATH
BO3HHUKAIOIIME TPH ATOM JOMOJHUTEIbHBIE pacxojabl? becruiatHoe yroiieHue M BO3MELICHHE
MOpaJIbHOTO yIIepOa 03Ha4YaloT pOCT U3JEpKeK, a Halle (PUHAHCOBOE MOJIOKEHHUE HaM TOTrO He
no3BosisgeT. KpoMe Toro, kak M3BECTHO, ceiuac MJET pacUIMpeHue IITaTa MpoJa0BOJIbCTBEHHOTO
OTJIeNa, a 3TO TOXE JIOTMOJHHUTEIbHBIC PACXOJbl U, B KOHEUHOM WTOTEe, CHIKEHUE MPUOBLIN.
CasBa KuppsHoB Hawanm paboty B cdepe oOciaykuBaHus 19 jeT Hazanm, emie MKOJIbHHUKOM,
noapabaTbiBasi BO BpeMs IIEPECTPONHKH B 3aKYCOYHOM CBOETO OTIAa. YK€ B TOPrOBOM MHCTHUTYTE
BO BpeMs JIETHUX KaHUKYJI OH MoApabaThiBal MPOJABIOM MOPOKEHOTO Ha YEPHOMOPCKUX
kypoprax. [lomyunB creneHs OakamaBpa, CaBBa Tpu roma orpabortan B pecropane. OmHako
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TOCTUHUYHBIA OWU3HEC HpaBWIICS €My OoJibllie, ¥ OH PEUIMWI MOJIyYUTh CTENEeHb Marucrpa
TOCTUHUYHOIO MeEHekMeHTa. CBoell mepBoouepenHoil nenbto CaBBa CUMTAl IOBBIILIEHUE
JIOXOJIOB OTEJISI 33 CUET MOBBIIIEHUS KauecTBa OOCITY)KMBaHUS U YBEJIMUEHUS KIMEHTCKOW Oa3bl.
B pesynbrare B 2010 rogy orens «CubapuT» BIIEpBBIE 3a JOJITHE TOJBI 3apadboTai 0oJbIle, YeM
notpatwi. B konme 2010 roma CaBBa HaHsAJI Ha JOJDKHOCTH JIHUPEKTOpa IO CHAOKCHHIO
IpoJoBOJIbCTBMEM Muxanna PemieroBa — BBITIYCKHUKA MPECTHKHOIO NMUTEPCKOrO KOJUIEIKA,
CIABAIIETOCS CBOCH KYJIMHAPHOM IIKOJOW. ODHEPrUYHBIA XapakTep MU MPOPECCHOHAIUZM
Muxauina moMOrJId BIOXHYTh HOBYIO JKU3Hb B pecTOpaHHBIH OmsHec «Cubapurayn: yxe depes
roJl €ro MpeBOCXOJ/IHble OAaHKEThl M OTIMYHOE MEHIO MPHUBENIM K POCTY MPOJak B pecTopaHe
otens Ha 22%. CpeaHerogoBoil TeMn mpupocTta okoyio 6%, exeroaHas mpuObUIbL COCTaBIISET
2,5%. llerp JXBaHus, HayaJIbHUK OTHE€]a IO YOPABICHHUIO IEPCOHAIOM, MPUILIET Ha 3Ty
JOJDKHOCTB TIOJITOJIa Haszald, 10 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeNed Ha
Howmbae. Iletp nepebpancs B Cankt-IlerepOypr Bmecte ¢ xeHoit ¢ CeBepHoro KaBkasa, koraa
YyeueHcKass BOWHA ObuUIa B CaMOM pasrape, W pemmn O00OCHOBaThCs 37ech Hanonro. Ero
MPEIIeCTBeHHUK Ha MOCTY HayallbHUKA KaJIpOB JKECTKO OTpaHUyYui (PUHAHCHPOBaHUE O0TOOpa U
MOJIFOTOBKU [IEPCOHAIA, YTO, B LIEJIOM, IIOJIOKUTEIBHO CKa3aJI0Ch Ha MPUOBUIBHOCTH OTEJIS.
Panbie xaxapiii HoBHUOK B «Cubapute» mpoxoausl 00s3aTenbHBIE JIByXHEICNIbHBIE KYPCHI
MOJATOTOBKM; 3aTEM 3Ta MpaKTHKa Oblja 3aMEHEHAa Ha CHCTEMYy HACTaBHHYECTBAa Ha pabodyem
MecTe. 3a MOCHIeAHUE TPU Tofla MHOTHE U3 MEHEIKEPOB cpeaHero 3BeHa «Cubapurta» nepenuiu
paboTaTh K KOHKYpPEHTaM, OJIHAKO Ha CMEHY UM HUKTO HE IPHUILEN — OTeIb SKOHOMUI CPEACTBA.
Hupexrop no mapkerunry Hemnu CrpyraueBa mpummia B «Cubapur» HOYTH MONTOpA roja
Ha3aja. Panblie oHa paGoTana MEHEKEPOM CpPEIHEro 3B€Ha B KPYIMHOW KOMITAHUU OBITOBOTO
00CIyXKUBaHUS, I/I€ XOPOIIO U3Yy4HJIa ClieHu(UKY JEIOBbIX MOE3/10K. XapaKkTepus3ys CUTYyaIHIo,
B KOTOpPOW OKasajci OTeIb, OHA 3aMETWIA: «YUYUTBIBAas, YTO HAIIM IOCTOSHHBIE KIMEHTHI
COTPOTHUBIIAIOTCS TOBBIIIEHUIO 1I€H, Mbl JOJKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMU IO YPOBHIO
00CITy’)KUBAaHUIO U MOIMYJISPHOCTH OpeHaa».
Keiic 3. EBponeiickne neHbl — pOCCHHCKUI YPOBEHb.

«Cubaput» — necaTuITaKHbIA 0Tenb-0yTuk ¢ 405 HOMepamMH ¢ MOJHOMAacIITaOHBIM HabOpOM
ycinyr. HaxonuTcst oH B LIEHTpe ropoja, cpelud O(pHUCOB, PECTOpPaHOB, 0apoB, Mara3uHOB U
MoaHbIX OyTukoB. K ycnyram nocerureneir «Cubapura» pecropad ¢ BugoM Ha HeBy, BUHHBII
norpedoK, KOKTEIb-0ap U KpyriIoCyTOYHasl JOCTaBKa €1l B HoMepa. BecTuO1oms HeOObIION 1
YIOTHBIM, OY€Hb HpaBUTCA OM3HECMEHaM, MOTOMY 4YTO OOJajgaeT MPUSATHOHM, pacmojararomien
atMocepoii. B uncne npyrux yciyr — unctka oOyBH, kode B HoMep, OYJMIBHUK O TeneoHy,
pa3BIE€YEHHUs Ul BCEX T'OCTEH, cayHa, Maccak. OQHAKO ¢ TOYKH 3pEHUs MPOBEACHUS KPYIHBIX
O6uzHec- MeponpuaTuil otenb «CHOapUT» yCTymaeT KOHKYpeHTaM: OU3HEC-LIEHTP OTCYTCTBYET,
II0IIaAb KOH(pEpeHI[-3alla COCTaBIsAET Bcero okoio 185 kB. M. Homepa npoctopHbie 1 ynoOHbIE,
MPUCTIOCOOJIEHBI A1l pa0OTHI HAa KOMITbIOTEPE, UMEETCSI BO3MOKHOCTh MOZIEMHOTO MOAKIIOUEHUS
K Internet u mome3oBanus Wi-Fi. 3aTo B HOMepe MO KeNaHWIO MOCTOSUIbLIA OTEIb MOXKET
ycraHoBuTh (akc. Ilpexne otens HasbiBaics «lla-ge-me» M BXOAWSI B Ce€Th TOCTUHUI AJIs
TypuctoB. B Hauane 1993 roma ero BBIKYNWJIO POCCHHCKO-aBCTPUMCKOTO NPEANPUSTHSA
«"epmuon». B peKkoHCTpyKIHIO OBLIIO BIOXKEHO CBhIME 150 MiH. moiut. PekoHCTpyKIUs IBYX
3IaHUM MPOJIOIHKATIOCH YEThIpe T0/la, U 3aBEpIIIach 00BbETUHEHUEM B €IMHbBIN TOCTUHUYHBINA
KoMIuiekc. MoJHbIN AekopaTop u3 @paHMK CO3/1all OpPUTHHAIBHBIA UHTEPhEP B CTUJIE MOAEPH
JUIs BeCTHUOIONS, pecTopaHa M HOMepoB. Ha cMeHy NpeXHHM aidrnoBaTbiIM U MacCHBHBIM
YKpalIeHusIM IPUILEN W3bICKAaHHBIM JEKOp, CTaTyH, OCBEIICHUE U MPUBE3EHHbIE M3-3a IPaHUIIbI
MeOeb, aKBapuyMbl U AK30THUECKUE pacTeHus. OTeNb cTal MO-HACTOSIIEMY YIOTHBIM. 3a CBOIO
HCTOPHUIO OTENb HECKOJIBKO pPa3 MepeXoAuSl OT OAHOI0 COOCTBEHHHKA K JIPYroMy, IMOKa €ro
BJIAJIETIbIIEM HE CTaja OJHAa €BpOIEICKas MHBECTHUIMOHHAs KomnaHus. IIpum 3TOM HbIHENIHHE
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BJIQJICTIbIBl PACCMATPUBAIOT JAaHHOE MNPUOOpPETeHHE KaK CTpPaTerM4yecKuil IajgapM s
paclIMpeHus CBOEH JIeaTelIbHOCTH B Poccum.

Keiic 4. KonkypeHTbI
l'ocrunnunbiii  O6msHec Cankr-llerepOypra ornuuaercs >KeCTKOM KOHKypeHuued. Orenu
pa3feNuianuch Ha JBE KOHKYpPHpYIOUIMEe TIpynmnbel. B mepByo BoOIUIM KpYIHBIE OTENH,
paccuMTaHHBIC HA NIMPOKHA KOHTHHI'CHT KJIMEHTOB, C OOJNBIIMMH KOH(EpEeHI-3aJlaMi U Tpecc-
LHEHTpaMH, [peJjaralpique KayecTBEHHOE, HO CTaHJapTHOe oOciyxuBaHue. braronaps
yayHOMY pACIOJIOKEHHUIO M CXOJHBIM LIEHAaM OHU KOHTPOJMPOBAJIM 3HAUUTENbHYIO 4YacTh
peiaka  (ITpubantuiickas, Cankt-lIletepOypr, MockBa, OkTs0pbckas). PacnoyoxeHHbII
Heroganeky oT «Cubapurta» oTens Sheraton OIHO BpeMs pacCMaTpUBAICA KaK TJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUU NPEBpPATHIICA B COIO3HMKA: KPYIJIBIM roj, cTpajgas oT M30bITKa
KJIMEHTOB, OH HAIPABJIsUT ITOCTOSUIBIIEB B «CHOApUT.
Sheraton Obu1 mepeobopynoBan B konue 2005 roma; BO BceX HOMEpax YCTaHOBIIEHBI
coBpeMeHHas yio0Hast MeOellb, CpelICTBa MOIKIIFoUeHUs K Internet, rosiocoBas mmodura u oprcHbIe
komOaitael Hewlett-Packard co ctpyiineiM mpunTepoM, (akc-ammapaToM u KONUPOBaIbHON
MammHOK. PykoBojcTBO Sheraton HamepeBanock B Ommkaiiime 3 Mecsia MOBBICUTH IICHBI Ha
HoMmepa 110 350 101, B CYyTKHU.
Bropyto rpynny cocTaBuiM OTeNH Kiiacca JIKC, TOPOTHe U POCKOIIHbIC. SIpKuii mpeacTaBUTEIh
ATOH TPYIIIEI M TJIAaBHBIA KOHKYpeHT «Cubapuray — orenb «Actopus», «I'pang Otens EBponay
u «Kopuntus «HeBckuil mamacy»», mpeasiararouiye rocTsM HHIMBUIYaJbHOE OO0CTy>KHBaHUE
Ooiee BBICOKOTO KadecTBa. JKWBBIE IIBETHI B HOMEpAx, BEJIHKOJEIHOE O0OpyIOBaHHE IS
BaHHBIX KOMHAT, BKJIIOYasl JKaAKy3u, KOMHATHbBIE TAlIOYKH, KOP3UHBI ¢ GPYKTaMU KPYTIBINA TOJ —
TpaJMLIMOHHBIN [IepEeYeHb YCIIYT, Ha KOTOPbIE MOT' paCCUUTHIBAThH JIF00O0I MOCTOSIIEN.
Bot xapakTepHas 3alMChb B KHUI'€ OT3BIBOB OJHOIO M3 IEPEUYHUCICHHBIX OTENEH Kiacca JIFOKC:
«He mpocto 3amevarenpHBIi OTENb — JAy4mnii Bo BceM Mupe! Ciykaliue yrajibIBalOT Balld
JKeNaHusl 10 TOro, Kak Bbl X BbickaxkeTe. ITorpscarome! HeBooOpaszumasi pockolib, U 3TO B
uentpe Cankrt-IlerepOypra». Ilepconan 3Haer Baie UMs €le 10 TOro, Kak Bbl IPEICTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJaeTcs, HO 3TO (PaKT.
5. Kuuentypa Ilockonbky «Cubaput» TO3UIMOHUPYET CeOs Kak oOTenb-OyTHK, Tyaa
oOpamiaroTcs Te, KTO HIIET CHOKOHHOro otisixa U koMdopra; 70% mOCTOAIBLEB OTENs —
o6usnecmensl, 30% — TYpUCTBI, IO3TOMY 3aIlOJIHIEMOCTh HOMEPOB B OyAHME JIHU BBIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJI€OaHUSMM). BOJIBIIMHCTBO KJIMEHTOB-OM3HECMEHOB —
JIFOIN 3peioro Bo3pacra, 45-65 yer, NpUBBIKIINE B KaXKABIA MPHUE3] OCTAaHABIUBATHCS B OJJHOM U
TOM JK€ oTejie, 0oJiee TOro, B OJTHOM U TOM e HoMmepe. Cpelin MOCTOSIHHBIX KIIMEHTOB OTENs UX
oyt 60%.
K coxanenuto, B MOCIENHHUE TOABI MPOLEHT MOCTOSIHHBIX KIMEHTOB HEYKIOHHO CHMIKAeTCs,
cokpatuBuCch yxke Ha 10%, riaBHbBIM 00pa3oM, M3-3a YBEIMUYEHHUS CTOUMOCTH IPOKUBAHUA.
Hemmu CrpyraueBa, AMPEKTOp IO MAapKETUHTY, CTPEMsCh YIy4IIUTh OOpaTHYIO CBS3b C
KJIMEHTaMHU, pa3padoTana HOBbI HHCTPYMEHT MOBBIILIEHUS KauecTBa 00CIYKUBaHUSI BOIMPOCHUK
Uit knueHToB. [loutn 40% mocTOsUIBLIEB OTENS MPUXOANUIIOCHh HA MPUEIKUX U3-3a TPAaHMULIBL. Y
«Cubaputay ornuunas penytanus B CHI', mostomy moutu 80% KIHMEHTOB MOCTaBIIsIET UMEHHO
3TOT PHIHOK. OINpOChl KIMEHTOB 00 ypOBHE OOCTY)XMBaHUS IMOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOCHHO HEIOBOJIBHBI YpPOBHEM cepBuca B otene «Cubaput». 6. Komanga B
«Cubapure» padotaer okono 250 yenoBek. M3-3a OTHOCUTENBHO HEOOJBIIOTO pa3Mepa OTels, a
TaK)Ke€ M3-3a2 CIOKHOM CUTyallud Ha MeTepOyprcKoM phIHKE TpyAa, Moa00p pabOTHUKOB
npezcTaBisieT co00i HEMPOCTYIO 3aAauy Ul pyKOBOJACTBa oTelisi. Kpome Toro, oTenb He BXOAUT
HU B OJIHO U3 MPO(COIO3HBIX 00BEAUHEHUH, KOTOPhIE OXBaThIBAIOT 96% BCEro TOCTHHHUYHOTO
cektopa Cankr-IlerepOypra. [TosTomy craBku u npemun B «Cubapute) HECKOIBKO BBIIIIE, YEM Y
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npyrux. TekydecTs kanpoB B «Cubapute» cocraBisieT okoiio 10%, XoTa cpeiHuii moka3aTelb
JUTSL OTelel 3Toro Kiacca paBasiercs 45%. Cpennuii ctax pabotsl B otene — 3,7 rona; 10-15%
CIIy’KallluX paboTaroT B OTEJE €Ile C Hayaja epecTpOorKy.
HecMoTpss Ha OTHOCUTENBHO HM3KYKD TEKY4eCTb KaJpOB, YpPOBEHb YAOBIETBOPEHHOCTHU
CIIy’Kallux cBoeil paboroil HeBbIcOK. IIpon3BoJICTBEHHAs Mopajib M KOPHOpaTHBHAs KYJbTypa
«CubapuTtay CHHU3WINCH H3-32 IIOCTOSHHON CMEHBI BBICIIETO PYKOBOJCTBA, HEBHSATHOU
HOJUTUKU U MPEeHEOPEKUTETHHOIO OTHOILEHHUS K PYKOBOJIUTENSAM CPEJHEro 3BeHa. TeKydecThb
KaJIpOB B PYKOBOJCTBE OUYEHb BbICOKasl. V3 IATH yel0BEK pyKOBOJAILIETO COCTaBa 3a MOCIEIHNE
naTh et B «Cubapure» He CMEHMJICS TOJbKO HauyalbHUK IPOM3BOJCTBEHHOro otiena. Bcee
MCIIOJIHUTEIIbHBIE TUPEKTOpa paboTatoT HENAaBHO.
HauansHuk npousBojcTBa Mapraputa bpakHUKOBa — eIMHCTBEHHBIN «BeTepan» «Cubapuray.
bonee nBanuaty mATH J€T Ha3aJ OHA MpUIUIA B TOTJA €IIE COBETCKOE 3aBEACHME IS
KOMaHIUPOBOYHBIX M Ha €€ Ija3aX OHO NpeoOpa3usoch B CErogHAIIHUI oTenb «Cubaputy,
pecriekTabenbHbli M aMOWIMO3HBIA. Mapraputa Havajga CBOIO Kapbepy TOPHUYHOH B
«[Ipubanrtuiickoii», 3aTtemM craja MeHeIkepoM HomepoB. Korga xe msTh jer Hazajn e
IPEJUIOKUIN JTOJDKHOCTh HadallbHUKA MPOU3BOACTBA B «Cubapure», OHa OXOTHO COTJIACHIIACh.
Bech mpou3BoACTBEHHBIN OTIENI OHA pa3/ienuia Ha CIyKOy NpHeMa U pa3MeIlleHUs] IOCTei,
Ci1y’kOy IMUTaHUS ¥ HAIIUTKOB U CIY0y KOHCheprkel Mo 00CIyKUBAaHHIO HOMEPHOTO (OH1a.
Mapraputa yBepeHa B 3((PEKTHBHOCTH «MHTYUTHBHOTO» MEHEIKMEHTa U TOCTOSHHO
3aHUMAETCsl yJaXKHUBaHUEM OECKOHEUHBIX Mpo0jeM CcBoero OodbIoro M OecHOKOHHOIro
XO03s5iCTBA W y4YacTBYeT B pas3pemeHud KOH(MIMKTOB. YacTo OHa MOBTOPSET CBOMM
NOTYMHEHHBIM: «Buaenu Obl BbI 3TO MECTO /10 pEKOHCTPYKIUH ... MeOelb BeTXasi, 000py1oBaHNe
ycrapeBuiee. Ceiluac coBceM JApPYyroe Jejio, Hall OTedb — MPOCTO MpesnecTb. Mbl JOIKHBI UM
TOPIAUTHCA!»

Keiic 5. «®@uHaHCHI NOIOT POMAHCHDY
[Tpu BBICOKOM YpOBHE 3acesieMOCTH HOMEPOB U MPOLBETAaHUHM TOCTUHUYHOTO On3Heca B CaHKT-
[TetepOypre «CubapuT» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roga paboThl OTENb
€XKErofHO Hec YOBITKM MOYTH B 12 MJH. OJUL., KOTOpBIE JIMIIb HEAABHO YJAJIOCh CBECTH K 1
MJIH. Jojul. BrepBble orens momydus npuobsuib B 2010 roay. YuuTeiBast Bce 3T0, pyKOBOJICTBO
OTEJIsl PELIMIO B TE€UYEHUE CIEAYIOIUX JBYX JIET MOBBICUTh CTOMMOCTb MpokuBaHus Ha 30%.
[Ipy OTHOCHTENBHO HM3KOM CTOMMOCTH NPOKUBAHUS OTENb HE JOCTUTAN 3allJIaHUPOBAHHBIX
nokasaresnei npuoObutn. CTOMMOCTH HOMEpa B CyTKU ObUta B cpeaneM Ha 50-100 mosn. Huxe,
YeM y KOHKYpPEeHTOB. M Bce jke MHOTHE TOCTH HaXOJIMIJIH [IeHBI HermoMepHO Beicoknmu — 205-305
JoJU1. €30 BCSKUX CKUAOK. Takue 1eHbl Ha3HaYaluCh Ha BBIXOJHBIE, KOTJIa PE3KO MOBBIMIANICS
CIIPOC HAa TOCTUHWUYHBICE HOMepa). OCOOEHHO HETOBOJBHBI OBLIM TYPHUCTBI, KOTOPBIC 3a TaKue
JICHbI'M PACCUMTBHIBAIU IOJYYUTh WHAMBUIYyalIbHOE OOCIIYy)KMBAaHHE MO BBICIIEMY Kjaccy u
0ocoboe BHMMaHUE IepcoHaia K CBOMM Hykaam. Ilo cpaBHEHHIO ¢ OTpacieBbIMU CTaHAAPTaAMHU
(TaHHBIE O KOTOPBIX MyOJIMKOBAJIMCh KOHCAITUHTOBBIMH KOMIAHMSIMHU) BajoBas MPHOBLIb
«Cubaputay (10 BeueTa (PUKCUPOBAHHBIX BHIIIAT) Obla HA 2-4 % HWXKE CPEAHETO NJIs OoTeNel
aTOro KJjacca nokasarend. CaBBa KupbsiHOB mpu3HaBajl, 4TO BO3MOYKHOCTH HE3HAYUTEIIBHOTO
COKpAILEHUSI H3JIEPXKEK CYIIECTBYIOT, OJHAKO HX peaju3alus MPOTUBOPEYMIIA TOBBIIICHUIO
KadyecTBa oOciyxuBanus. Hampumep, Ha coOpanun CoBera AUPEKTOPOB J1BAa Mecslla Ha3a OHH
U3 BIAJAENbLEB OTENs NPEUIOKWI 3aKpbITh TOCTHHUYHBIM PECTOpaH WM OTKa3aTbCsl OT
KPYIJIOCYTOYHOTO ~ PECTOPAaHHOrO  OOCHy)XHMBaHUS B  HOMepax. PyKkoBoACTBO — oTens
KaTeropuueck HE COINIacuioch C ATHM, TaK KaK IIUPOKO H3BECTHOE PECTOPAHHOE
oOcyxxuBanne «Cubapura» COCTaBIIET HEOTHEMIIEMYIO YacTh UMHJIXKA OTEJSI U CIOCOOCTBYET
MoI/IepKaHUI0 OpeHa.
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Keiic 6. Kyna ugem?

CaBBa KupbsiHOB 3aKOHYMJI COBELIAHUE K IOJOBUHE IIECTOrO Beuepa. 3adyacTuil J0XK/b, U yKe
cund 3a pyneM B npobke, CaBBa pa3Mblluisia 0 OyaymeM. «IlepBbIM AeI0M HYKHO OTIIPaBUTH
XKanne IIpockypuHOW NHCBMO C W3BHHEHHSMH. XOPOIIO MPOMBICIUTH, YTO HEOOXOIUMO
c/enath, 4YToObl YIy4lIMTh BreyaTiaeHus rocreil B orene «Cubaput»? Kak MOBBICUTH ypOBEHB
yZI0OBJIETBOpPEHUS MnocTosnbleB? Kak mepecTpouTs paboTy IO ymnpaBieHUIo mnepcoHanom? U,
HaKoOHell pa3padoTaTh IIJIaH PEUIMTENbHBIX JEHCTBUM M BMECTE C MCIOJHUTEIbHBIMU
JUPEKTOpaMH pa3padoTaTh CTPATETUIO MO YIIPABICHUIO IIEPCOHAIIOM U MEXAHU3M €€ peai3aliu
Ha JIOJITOCPOYHYIO IIEPCIEKTUBY.

Tabauna 4. Ctpareruss MEHeIKMEHTA 110 NIEPCOHATY KOMIIAHUH

Texymas / AnMuHHCTpA- Crparernyeckuit JIunep AreHT
bynymas TUBHBIN napTHep nepemMeH
CUTyalus JKCIIEPT

[TpoGaembr
Ou3Heca

Bo3moxxHOCTH
MEHEHKMEHTA

KaroueBnie
KOMIIETEHIIUHA U
JIOSUIbHOCTh
COTPYHUKOB

O} PexTUBHOCTD
OusHec-
IPOLIECCOB

Kpurepun
3¢ (HeKTUBHOCTH
Ou3Heca

JlejioBasi UIpa 1o BJIMSHUIO (PAKTOPOB BHELIHEH cpeabl HA OPraHU3aLMI0 B
TYPUCTCKOM MHAYCTPHH

1. PasGelitecy Ha stk rpymm. [IpencraBpre, uro Bamra rpymnma — sto ¢dupma Ha 1r060M
BbIOpaHHOM BaMmu peIHKe, a OCTaJbHBIE YEThIpE TPYIIbl — Balm KOHKYpEHTBI Ha 3TOM pBIHKE.
[TpenonaBarens GepeT Ha cebst ponb Beayliero. Benymmii oObsBiseT 00 M3MEHEHUH Kakoro-
anbo (axTopa BHEUIHEH Cpeapl MPSIMOIO WM KOCBEHHOTO BO3JIEHCTBUS (M3MEHEHHE BKYCOB
noTpeOuTeNe, MOBBIIIEHNE HAJIOTOB U TIp.). [ pymnmnsl B TeyeHue 5-7 MUHYT METOI0M MO3TOBOTO
mITypMa pa3palaThIBalOT psJl MEPONPUATHN MO PearupoBaHUIO Ha JaHHOE M3MEHEHHe. 3aTeM
BEIYLINI 3aUUTBHIBAET BapUaHThl BCEX TIPYMI, NMPOUCXOAUT OLEHKA BapUaHTOB, MX AaHAJIU3.
[ToGexnaer rpymnma, HabpaBiIasi HAUBBICIIYIO CyMMY OaJlIOB.

2. BoiOpaTh HM3BECTHYIO BaM OpraHM3alMi0O B TYypHCTCKOM wuHaycTpuu. COCTaBUTH
JEKOMIIO3UIINIO TJIaBHOM L[EIM OpraHU3alluu B TYPUCTCKOW MHAYCTPUHN Ha MOIIEIH.

Bonpocs! 111 CAMOKOHTPOJIA:

PackpoliTe CylIHOCTh BHYTPEHHEHN CpeJlbl OPraHU3alNUN B TYPUCTCKON UHIYCTPHH.

Ilepeuncnnure OCHOBHBIE NEPEMEHHBIE BHYTPEHHEW CpENbl OpPraHu3allMd B TYpPUCTCKOU
WUHIYCTPHUH.

Yto Takoe BHEUIHSSA Cpefja OPraHU3aluy B TYPUCTCKOW HHIYCTpUH?
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Kakum o0pa3oM yuuThiBatoTcs (hakTOpbl BHEIIHEH Cpe/ibl IPH YIPABICHUU OpraHU3aluy B
TYPUCTCKON UHyCTpUU?

Kakue Bbl 3HaeTe METOABl aHAIW3a BHEIIHEM M BHYTPEHHEH CpeAbl OpPraHMU3aliM B
TYPUCTCKON UHyCTpUU?

KakoBa B3auMOCBs13b MEX1y (hakTOpaMH BHYTPEHHEH cpezbl?

Packpolite B3aMMOCBA3b MEXIy OPraHHM3alUd B TYPUCTCKOM HMHIYCTPUM W BHEIIHEU
cpenoit?

JlaiiTe XapakTepUCTUKY BHEUIHEH Cpelbl U3BECTHOM BaM OpPraHU3allMM B TYPUCTCKOU
WUHIYCTPHUHU.

Uto Takoe MHUCCHsI OPTaHU3ALUU B TYPUCTCKON UHIYCTPHUH?

Kakue xapakTepucTUKN OpraHu3aliy JOKHBI ObITh OTPa’KEHbl B MHCCUN?

Kakoe 3HaueHme wuMEOT nenw A ASPQPEKTHBHON AEATEIBHOCTH OpraHU3alluil B
TYPUCTCKON UHAYCTPHUU?

KakoBbI TpeOOBaHUS K YCTAHOBIICHUIO TIETIei?

Kak Bl NOHMMaeTe CyIIHOCTh CTPATErMy OpraHUu3aluu B TYPUCTCKON UHAYCTpUN?

Kakwue Bunpl crpateruii Bel 3Haete?

IIpakTuyeckoe 3ansaTue 7,8

By npakTuyeckoro 3ansaTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHE € ICCE U JOKJIaaMH,
Pemenue keicoB ¢ nocneayromen TMCKyccuen

Tema 3ansarusa: Moxenu npouecca IPUHATUN PELLIEHUN

CopaepxaHue 3aHATHSA:

1. ITonsiTve ynpaBiaeHYECKOro pelmeHus. Poip peniennii B ynpasieHuu. Buasl yripaBieHUECKUX
pelieHnii u TpeGoBaHMsl, IPEIbABISIEMbIE K HUM.

2. DTarbl NPpUHATUSA PalMOHAIBHOTO YIIPABJIEHYECKOTO PEIICHNUS.

3. ®axTophl, BAUSIOUINE HAa IPOLIECC MPUHATHUS YIIPABICHYECKUX pelIeHnid. MojennpoBaHue B
IIPOLIECCE NPUHATHUS YIIPABJICHYECKUX PEIICHUN.

4. MeToibl IPUHATHUS YIIPABIEHYECKUX PELICHUH.

enpb 3aHATHSA: 3aKPENNUTH 3HAHUS O METOAAX IPUHATHUS YIIPABICHUECKUX PELICHUN
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpEIICHUs 3HaHUIl 00 yrpaBlIeHYeCKUX PEeIIeHUX;

- HaBBIKU 3aKpeIJIeHHs] 3HaHUI 00 OCHOBHBIX dTanax MpUHATHS yIIPaBICHUYECKUX PelleHul;

- HaBBIKU 3aKPEIJICHNs] 3HAHUH O pa3HOBUIHOCTSAX CTUJIEW PYKOBOJCTBA,

- HaBBIKU 3aKpeIJIeHHs] 3HAaHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHJISIX PYKOBO/JICTBA;

- HAaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OCHOBHBIX KOHIEMIMAX JTUAEPCTBA.

[IponomxurenbHOCTD 3aHATHS — 4 yaca (ouHast popma), 1 gac (3aounas popma)

KoHTpoJibHBIE BONIPOCHI:
1. OxapakTepu3yiTe NOHATHE YIIPABICHUYECKOTIO PELLIEHUS.
2. KakoBa poJib perieHuil B yrpaBiIeHAN?
3. Kakue BHIBI YNpaBiIeHYECKHX pelieHHi Bam H3BecTHB M Kakue TpeOOBaHUS K HUM
MPEIBSABISIIOTCS ?
4. OxapakTepu3yiTe OCHOBHBIE 3TAIlbI IPUHATHUS PALlMOHAIBHOTO YIPABIEHYECKOTO PEIIECHUS
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5. Kakue ¢aktopsl BIUSIOT Ha MPOIECC MPUHATHS yIpaBleHYeCKux pemeHuii? I[lpuBemure
MPUMEPBHL.
6.Kakue QaxkToppl BIMSIOT Ha MOJECIUPOBAHHME B TMPOILECCE TMPUHATUS YIPABICHYECKUX
pereHuin?
7. OxapakTepu3yiTe u3BeCTHbIC BaM MeTOIbl IPUHATUS YIPABICHYECKUX PEIICHUH.
8. 9. Onuiure pa3sHOBUIHOCTH TAKOTO METOAA MPUHATHS PELICHUH, KaK «MO3TOBOM LITYpM».
10. B yem coctouT posib (hacuauTaTropa npy NPUHATHN TPYIIIOBBIX PEIICHHIA?
11. KakoB anroputm skcnepTu3sl o meroxay Jenbdu?
12. Kakue dakropbl cieayeT Y4YMTHIBaTh HpU BbIOOpPE MeTOna YNpaBiICHHS B Pa3IUUHBIX
CUTyaIusix?
[TpakTryeckoe 3ananue «BpIO0Op ympaBIeHYECKOro PeIeHUs».

Case-stady

Keiic Nel. Bei0op ynpaBiieH4eCKOro peeHust

Komnanus «X» — TyponepaTop - OJMH U3 BEAYIIMX UTPOKOB B TYPUCTCKOM CEKTOpE
pbiHKa.. B xommanuu Gosee cTa COTPYIHUKOB, CPEAHHUN CPOK PaOOTHI B KOMIIAHUH MATH JIET.
PykoBomur kommaHueid ee Bianenenr AHApeld MapaioB, KOTOPOMY YAalOCh cOOparh
3¢ (PeKTUBHYI0O KOMaHy MOJOJBIX, IPOTPECCUBHBIX PYKOBOJIUTENEH. YIIpaBieHHE MEPCOHATIOM
B OT/ICNIbHYIO CIIY>KOy HE BbIIEJICHO, BCEMHU BOIIPOCAMH, BKIIIOUasl MOUCK, 0OydeHue, pa3BUTHE
NepCcoHAIa, 3aHUMAIOTCSl PYKOBOJIUTENN OT/eN0B. Kax1oMy M3 HUX B Hayaljie To/1a BbIIEISAETCS
Oromker Ha oO0ydeHHe TmepcoHana. BpIOOp TPEHUMHTOBBIX KOMIIAHUW MPOUCXOAMUT TIO
peKOMEHAAaUU Apy3ed, Koyler ¥ 3HakoMbIX. Ocoboe MecTO B KOMIIAHMHM 3aHUMAET OTHAEN
npojiax, B KOTOPOM paboTaioT 26 yeloBeK. B ero cTpykrype HECKOJIbKO TPYIMH, KakIas W3
KOTOPBIX 3aHMMAETCS MPOJaKe CBOEro TypIIpOayKTa. Y Ke JiBa roja OTJelI0M PyKOBOAUT VBaH
Konomenties, paboTaromuii B KOMIaHUU LIECTh JIET, 00Ia/1al0luii aBTOPUTETOM B KOMMaHuH. B
TOM, YTO BBIpyYKa KOMIIAHMM 3a MOCJIEAHME JABa roja Bbipocia Ha 30%, ecTb U ero 3aciyra.
MBaH no-HacTosIEMy paZceT O CBOEM Jeje, IPU 3TOM OH JOCTaTOYHO JEMOKPAaTUYHBIN
PYKOBOJUTEND, MpHOEraloluii K eIWHOBIACTUIO TOJIBKO B 0coObIX ciydasx. Ilepen Tem, kak
NPUHATH PEIICHHE, OH YacTO CIPAIIMBAET TOYKY 3PEHHUS CBOMX COTPYIHUKOB, JaBasi UM TEM
camMbIM TOYYBCTBOBaTh c€0si NMPUYACTHBIMM K pa3BUTHUIO OTAena. MBaHy Kas3aloch, 4TO OH
HOCTPOMJI KPETIKUIA OTJIeN MPOJIaXK, BHEAPUB CUCTEMY BHYTPEHHET0 00y4eHHUsI HOBUUKOB.

[Tocne ero Ha3HaYeHMs] pyKOBOJUTENIEM OT/IE€NIa OH Cpa3y ke, IPU MOJJIEPKKE AUPEKTOpa
komrnanuu, BBen Kelicel s aHanm3a 45 HOBYIO cuUCTeMy OOHYCOB, KOTopas Mpeirojaraer
IPEMHUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3yJIbTaThl U 3a pe3yibTaThl oTnena B ueiaoM. K
ToMy k€ VIBaH BBeNl CUCTEMY pacIpeleeHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTCsl B 3aKpEIUICHUN
KaXKI0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM Bejlach KpOHOTiuBas padora,
BBICTPAaUBAIMCh NIAPTHEPCKUE OTHOLIEHUA. B cilydae oTCyTCTBHsI MEHEIKepa KIMEHTA €0 3aKa3
IpPUHUMAJ KOJIJIETa W IpU IEpPBOM XK€ BO3MOXKHOCTH IepenaBajl HMHPOPMAIUI0 MEHEIKEpY.
Hekotopoe Bpems Ha3aja B OTHele Havaiauch MpoOsiembl. Bee yarie cranu 3By4arh BOMPOCHI
«IloyeMy MMEHHO s TOJKEH OTBEYaTh Ha 3BOHOK «He Moero» kinueHrta? Ilouemy g Tpauy Ha
HETO0 CUJIbI, a BRIPYUYKa OT ATOr0 KJIMEHTA UJET HE B MOM IJIaH, a B IJIaH TOT0, KTO OTCYTCTBOBAJ?
[Tpu sTOM, KOTZIa MEHS HET Ha MECTE, MOEro KIHMEHTa He MOAXBAThIBAIOT, a MPOCTO TOBOPST
«Ilepe3BOHUTE MO3KEN.

B urore 6b110 pelnieHo co31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasl MpeAroaraeT omnjaaTy
T000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, aTtMocepa B OTAele craia
MPOXJIATHON, Mpoman IyX B3aMMO3aMEHSIEMOCTH, KOTOpbIM lBaH Besuecku monnep:kuBail B
OTJelNe BCe 9TH J1Ba roja. Eciau paHble cCOTpyIHUKU MPOBOAMIN BMECTE BpeMs U TOCiE paboTHI,
CIIOHTAHHO COOMpAsiCh, HAIIPUMEP, B KMHO, TO TEMEPh ATO CTano OombIIol peakocthio. Kpome
TOTO, B OTJEJNIE CTald 0Opa30BHIBATHCA KOAJIHMIIMU, U CTOJKHOBEHUS MX MHEHHMU MPOUCXOAUIIO
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KaX/plil pa3 Ha coOpaHusx oraenos. [lopoil ka3anock, 4TO KOH(MIMKTHI BCIBIXHBAJIN HA ITyCTOM
Mecre. Bee ygaine pyKOBOIMTENIO NMPUXOAMIIOCH CTYydaTh «KYJAKOM IO CTOJY» M IPUHUMATh
peLIeHHs] €AMHOJINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUU. .

[Tocne toro, kak MBan momy4us 3asBieHHE 00 yXOA€ OT OJHOTO M3 CaMBIX YCIEIIHBIX
MeHemkepoB Onbpru CenumoBoi CTajno MOHATHO, YTO CUTyalusl caMa HE Pa3peIluTCs U HYKHO
CPOYHO YTO-TO AEJATh...

Kakwue BbI ganure peKoMeHIaluyu pyKOBOAUTENIO oTena npojax Meany Konomenneny?

Keiic 2
Bb1 — MeHemkep Typuctudeckoil pupMbl. K BaMm npuiiia *eHIInMHa, *KeJlaolas OTA0XHYTh B
I'penuu. ¥V Bac ke ectp ropsmui Typ Ha MéprBoe Mope B M3pamib. Y KEHUIUMHBI SIBHBIC
npo0sieMbl C JaBl€HHMEM, OJbllIKa. Bbl 3HaeTe, uTo runeproHukam Ha MéEpTBoe MOpe exartb
npotuBornokasano. Kak Bbl noctynure?

Keiic 3 /lopeBoIIOIHOHHBIE 3aTI0BEIU POCCHIICKOTO OM3Heca
Emé B 1912 1. poccwiicKUMH TpeANpPUHUMATEISIME OBLJIO BBIPAOOTAaHO CEMb NPUHIUIIOB
BezZieHus zien B Poccuu:
1. YBaxaii BnacTh. Biacte — HeoOxoammoe yciioBue st 3ppekTuBHOrO BeneHus nena. Bo
BCEM JIOJKEH OBbITh MOPSAAOK. B CBSI3U ¢ 3TUM NpPOSBIAN yBaKeHUE K OJIOCTUTENSAM MOpsIKa B
Y3aKOHEHHBIX 31IE€JIOHAaX BJIACTH.
2. Byap gecteH u npaBauB. YECTHOCTh M MPABAMBOCTh — (DYHIAMEHT NPEIIPUHAMATENbCTBA,
IpeIIoChUIKa 30POBOM NPUOBUIM U TAPMOHUYHBIX OTHOLICHUH B JIeNIax.
3. VYBaxkail mpaBo 4acTHOM coOcTtBeHHOocTH. CBoOoJa mHpeanpUHUMATENbCTBA — OCHOBA
Onaromnoinyuusi rocyaapctBa. Poccuiickuil npeanpruHuMaTens 0053aH B MOTE JHUIA TPYIUTHCA
Ha Onaro coeil OTum3Hbl. Takoe pBEHHE MOKHO MPOSIBUTH TOJIBKO IPU ONOpE HA YACTHYIO
COOCTBEHHOCTb.
4. JIroOu wm yBaxail yenoBeka. J[1000Bb M yBaKEHHE K YEJIOBEKY TpyJa CO CTOPOHBI
OpeIIpUHUMATENs TOPOXKAAET OTBETHYIO JIFOOOBb U yBaKeHHE. B TakuX yClOBUSAX BO3HUKAET
rapMOHHUS HHTEPECOB, YTO CO3/1a€T aTMoc(epy I pa3BUTHS y JIIOJIEH caMblX pPa3HOOOpPa3HBIX
CHOCOOHOCTEH, MOOYX1aeT UX MPOSABUTH C€OsI C JTydIlIei CTOPOHBI.
5. bynp BepeH cBoeMmy ciloBy. JlelOoBOM YE€NOBEK JOJKEH OBITh BEPEH CBOEMY CIIOBY.
«EnquHoXap! conraBmuii, KTo Tebe MoBeputT?» Ycmex B Jiele BO MHOTOM 3aBHCHUT OT TOTO, B
KAaKOM CTEeNEeHH OKpY’KarolIKe T0BEpsIoT Tehe.
6. Kusu mno cpenctsam. He 3apeiBaiica. BriOupail neno mo miedy. Beerna ouenuBail cBon
BO3MOXXHOCTH. JleiicTBYi cOOOpa3HO CBOMM CpPEICTBAM.
7. byns neneycrpeminiéHuabiM. Bcernga mmeidt mepen co0oit sicHyro 1enb. [IpennpuHumaTesto
Takas Ielb HYyXHa, Kak Bo3ayX. He oTBnekaiics Ha npyrue nenu. CiyXeHHE «IBYM
rocrojam» MpoTUBOECTECTBEHHO. B cTpemiieHnn JocTHYb 3aBEeTHOW €M HE NEPEeXOAH IPaHb
J103BOJIEHHOTr0. HuKakas 1esib He MOXKET 3aTMUTh MOPAJIbHBIE [IEHHOCTH.
Bonpocs! ajist padoThl ¢ KeiicoM
1. Yto u3 npuBeIEHHBIX NPUHLIUINOB 1912 r. B ONHON Mepe COXPAaHUIIO CBOIO aKTyaJlbHOCTb U
B HACTOSIIEE BPEMS, a UTO OTOILIO HAa BTOPOU IUIaH?
2. Kakue HOBble TMpPUHLUINBI OW3HEcAa JOJKHBI OBITh BHEAPEHBI B  MPAKTUKY
IPEANPUHUMATENBCKON AesTeNbHOCTH B Poccun ceronus?
3. Kakue nmpuHIunbl OM3HECa CYUTAIOTCS CETOTHS TPUOPUTETHBIMU?

Keiic 4. Ilpunuun Ilapeto
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Cpenu crioco00B NPUHATHS YIIPaBICHUYECKUX pelieHuid Beiaensercs «apuHuun [lapero». CyThb
OPUHLHKIA, C)OPMYIMPOBAHHOTO  HTAIBSIHCKUM JKOHOMHUCTOM Bunbsdpeno Ilapero,
3aKJII0YaeTcsl B TOM, YTO BHYTPU JAHHOW KakoM-nmuOO Tpynmbl WIM  MHOXECTBAa TPy
OTJeNbHBIE Majble €€ dYacTh OOHApY)KMBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YE€M 3TO
COOTBETCTBYET UX yJeIbHOMY Becy B rpyiie. Hanpumep:

- 20% xnuenToB (ToBapoB) aaroT 80% obopoTa UK MPUOBLIH;

- 80% xnueHToB (TOBapoB) npuHOCAT 20% 000poTa MM NPUOBLIN;

- 20% omubox obycnoBnubatoT 80% mnoTeps;

- 80% ommbox 00ycioBnuBaT 20% MoTeps;

- 20% uCcXOIHBIX TPOAYKTOB omnpeneisitoT 80% CTOMMOCTH TOTOBOTO U3/IEIIHUS;

- 80% uCXOIHBIX TPOAYKTOB omnpenenstoT 20% CTOMMOCTH FOTOBOTO U3/1EIIHS.

[Toatomy B cBsi3u ¢ npuHuunom [lapero ormeuaror coorBercTBUE «80:20». B mpouecce
paboTel MeHemKepa 3a nepBbie 20% pacxoayeMoro BpemeHu aocturaercs 80% pe3ynbTaros,
octansubie 80% 3aTpadyenHoro BpemeHu mnpuHocsaT 20% obmiero wurtora. CiemoBaTenbHO,
MEHEeKepy He Ierecoo0pa3Ho OpaThCcsi cHauajga 3a camble Jérkue aena. HeoOxomumo
IPUCTYIATh K PELIEHUIO BOIIPOCOB, COOOPa3ysCh C UX 3HAUYECHUEM.

Bonpocsl 1151 padoThl ¢ KeilcoM

1. Kakyro mpakTuyeckyro Mmojib3y MOXKHO M3BIeYb U3 3HaHUs npuHnuna [lapero?

2. Bo Bcex nu citydasix JeHCTBYET 3TOT NPUHIUI?

3. Kakue emi€ BeIBOJIBI 7Sl TPAKTUYECKON pabOThl POCCUIICKOTO MEHEHKepa MOKHO

caenaTh, ucnosb3ys npuHuui [lapero? OGocHyiiTe cBOM MpeI0KEHNUS.

4. IlpuBenute npuMepsl AeicTBUA 3aKkoHa [lapeTo u3 Baliero JUYHOTO OMbITa

Pa3znen 3. Opranu3anuoHHas CTPYKTYPa © KOMMYHHKAIIMU
IIpakTnyeckoe 3ansaTue 9,10

Buj npakTuyeckoro 3ansaTus: VIHTepakTUBHBINA ONPOC, NHANBUAYAJIBHBIN PAKTUKYM
Tema 3ansaTus: [loHsATHE U BUIBI OPraHU3AMOHHBIX CTPYKTYP YIPaBICHUS

CopaepxaHue 3aHATHSA:

1. ITonsiTHE 1 BUABI OPTaHU3ALUOHHBIX CTPYKTYP YIPABICHUS, UCIIONb3YEMBIX B TYPUCTCKOM
WH/TYCTPHH

2. JIuneiiHas OpraHu3allMOHHAs CTPYKTypa YIpaBiIeHUs

3. ®yHKIMOHAIBHAS OpTraHU3aIllMOHHAS CTPYKTYpPa yIIPaBICHUS

4. JIuneitHo-pyHKIIMOHATIbHAA (IUTAOHAs) CTPYKTYpa yIpaBJIeHUS.

5. JIluBu3HOHATBHAS CTPYKTYpPA YIIPABICHUS

6. AnanTuBHbIE (OPraHUYECKUE) TUIBI OPraHU3AIMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphl (KOMaH/bl)

8. [IpMHIIMITBI TOCTPOSHUS OPTaHU3AMOHHBIX CTPYKTYpP YIPaBJICHUS

Lesb 3aHATHA: 3aKPETIUTH 3HAHHUS O METOIaX MPUHATHS YIIPABICHUYCCKUX PEIICHHI
IIpakTHyeckne HABBIKH:

- HaBBIKW 3aKpETUICHHsI 3HAHUI 00 yIPaBIIEHYECKUX PEIICHUSIX;

- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OCHOBHBIX 3Tarax MPUHATHS YIPABICHUYECKUX PEILICHHIA;
- HaBBIKU 3aKpeIUJICHHs] 3HAaHUI O pa3HOBUHOCTSX CTUJIEH PYKOBOJCTBA,

- HAaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OZHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PyKOBOJICTBA;

- HaBBIKU 3aKpeIJIeHHs 3HAaHUM 00 OCHOBHBIX KOHIEMIUAX JTUAEPCTBA.
[TponomxutensHOCTD 3aHATUS — 4 yaca (ouHas ¢opma), 0,5 gaca (3aounas popma)
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KoHTpoJibHBIE BOIPOCHI:
1. Uto noHMMaeTCs O/ CUCTEMOH YIpaBIEHUs B UHAYCTPUHU TypU3Ma U rOCTENpUUMCTBA?
2. Kakue ypoBHU ynpaBieHMsI BBIACIAIOT B CTPYKTYpe ylpaBieHUs?
3. Kakue BUJIbI CBS3€M CYIIECTBYIOT MEXY CTYIEHIMU yIpPaBICHUS?
4. OxapakTepusyiTe HEpapXMUECKyld U  OpPraHUYECKYyl0 CTPYKTYpbl  YIpaBICHHS
IPUMEHUTENBHO K OPraHU3aLUsIM HHAYCTPUU TYPU3MA.
5. B kakux ciydasx TypUCTCKas OpraHusanus oOpamaercss K MaTpU4YHOM CTPYKType
yIpaBJICHUS?
6. B uem 3akitO4arOTCS NPEUMYIIECTBA U HEAOCTAaTKH (YHKIIMOHAIbHON OpraHU3allMOHHON
CTPYKTYpPBI yIpaBIeHUs?
7. B kako#l curyauuu Hauboisiee 11e1eco00pa3HO NMPUMEHEHUE JIMHEHHO- (YHKIIMOHAIbHON
(1rTaGHOI) CTPYKTYpPHI YIIpaBIeHUs?
8. Ilepeuncnute aJanTUBHBIE OPraHU3ALMOHHBIE CTPYKTYPbl YIpPaBIEHHUS U KpPaTKO
0XapaKTEePU3YITE KaXKIYIO UX HUX.

NuauBuayajibHbIi NIPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSITe/IbHOW BHEAYIUTOPHOI padoThl
«IIpoBecTn aHAJIM3 OPraHU3aANHOHHBIX CTPYKTYP HA MpPHMepe OTAeJbHBIX CJIY:KO
NpeANpPUSITHI TYPUHAYCTPHN»
OpraHu3annoHHas CTPYKTypa CeTeBOM MHOTO()YHKIIMOHAIBHOU TYp(pUPMBI
OpraHu3anyoHHas CTPYKTypa YIpaBIeHHs TypareHTa
JIOJKHOCTHBIE 00SI3aHHOCTH COTPYAHUKOB TYPareHTCTB
OpraHu3anoHHbIE CTPYKTYPHI TOCTUHHIL M HHBIX CPEJICTB pa3MEIICHUS
@akTopbl, BIUAOLME HAa (OPMHUPOBAHUE CTPYKTYPHI YIPaBIE€HUS T'OCTMHUYHBIM
IpeNpUITHEM
CrpykTypa aAMMHUCTPATUBHOMN CITYXObI CpelHEeH U KPYITHON TOCTUHULIBI
TurmoBast mpon3BOACTBEHHAS CTPYKTYpa CIIYKObI yIIpaBICHUSI HOMEPHBIM (DOHIOM
OcHOBHbBIE OM3HEC-TIPOLIECCHI CIYKOBI MpHeMa U pa3MeIleHus
TumoBas cTpyKkTypa ciyObl MMTAaHUS U HATUTKOB KPYITHOTO OTEJISI
10. Ctpykrypa 1 pyHKIIMH yIpaBIeHUs KOMMEPUYECKON CITy:KOOH TOCTUHUIIBI

agrwbdE

© oo~

IIpakTuyeckoe 3ansaTue 11,12

By npakTuyeckoro 3aHsATus: MIHTepakTUBHBIN ONPOC, BHICTYIIJIEHUE € ICCE U JOKJIaaMH,
pelIeHNnEe KEUCOB C MOCIEAYIOMIEH JUCKYCCUEN

BrlnonHeHue nNpakTHYECKOro 3a1aHUs

Tema 3ansiTus: MeTonpl ynpaBieHUs

Conep:kanue 3aHATHA:

1. Knaccugukanys METo10B YIpaBJI€HUS U UX XapaKTePUCTHKA

2. ®opMBbl, METOUKH, JOKYMEHTBI, UCIIOIb3YEMBIE IIPU IPUMEHEHUH PA3IMUHBIX METOJIOB
yIpaBieHUs B TYPUHIYCTPUU

3. dakTopsl, BIUAIONIME HA BBIOOP METO/Ia YIIPABJICHUS B PA3IMUHBIX CUTYaIUIX

4. IloHATHE «CTHIIb YIIPABICHUS.

5. XapakTepuCTHKa pPa3IMYHbIX CTUIICH YIIPABICHUS

6. OMHOMEPHBIE 1 MHOTOMEPHBIE CTHJIM YIIPABJICHUS

7. LlenTpanu3anus U JELEHTPpAIM3aLUs YIIPABICHU
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8. JlenerupoBaHue MOJIHOMOYMM: CYIIIHOCTh U OCHOBHBIE IIPOOIIEMbI

Hean 3aHATHA: 3aKPENNUTH 3HAHUS O METOAAX YIIPaBJICHUS

IIpakTn4yeckne HABBIKM:

- HaBBIKU 3aKpETUICHUS 3HaHUH O KIaCCU(PHUKAIIMA METOOB yIIPaBIICHUS,

- HaBBIKM 3aKpeIUIEHUs 3HaHUH O (opMmax, METOAMKAX, JOKYMEHTaX, HCIOJIb3yEeMBIX IpHU

IPUMEHEHUHU PA3JINYHBIX METOAOB YIPABICHUS B TYPUHyCTPHUH;

- HaBBIKU 3aKPEIUICHHS 3HAHUH O Pa3HOBUIHOCTAX CTUJIEU PYKOBOJCTBA,

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHJIX PYKOBOJICTBA;

- HaBBIKM 3aKPEIUICHUS 3HAaHUH 00 OCHOBHBIX KOHUEMIUAX JIUAEPCTBA.

[TponomxkutensHOCTD 3aHATHS — 4 yaca (ouHas ¢popma), 0,5 vaca (3aounas popma)
KoHTpoJibHbIE BOIPOCHI:

1. Yro noHumaercs 1o METOJI0OM YIpaBiieHUs?

2. OxapakTepu3yiTe Ipymniy periaMeHTHPYIOIUX METOOB.

3. Oxapaktepu3ylTe rpyniry 5SKOHOMUYECKHX METOJIOB.

4. OxapakTepu3yiTe rpynily colHaabHO- IICUXO0JI0THYECKIX METO/I0B.

5. Kakue JOKyMEHThl HCHOJIB3YIOTCS Ha MPEANPUATUSAX TYPUHAYCTPUM IPU NPUMEHEHUU

OpPraHU3alMOHHO- PACIOPSIAUTEIbHBIX METOA0B?

6. Kakue JOKYMEHTbI HCHOJB3YIOTCS Ha MNPEANPUATHIX TYPUHAYCTPUM MpPU HPUMEHEHUU

HKOHOMUYECKUX METO/10B?

7. Kakue JOKYMEHTbl HCHOJB3YIOTCA Ha NPEANPUATHIX TYPUHAYCTPUM NpPU NPUMEHEHUU

COLIMAJIbHO- NICUXOJIOTMYECKUX METOA0B?

8. Kakue (axkTopbl BIUSAIOT Ha BEIOOP METOJIa YIPABICHUS B PA3IUYHBIX CUTyalUsX?

9. UTo moHMMAETCs MO/ CTHIIEM YIPaBICHUS?

10. Oxapaxrepusyiite ogHomepHble ctiiu K. JleBuHa.

11. Oxapakrepu3syiite ctuib auaepcta P. Jlalikeprta

12. Oxapaktepu3syiiTe MHOroMepHble cTiin brelika 1 MoyrToHa

13. Hazoswure TpeOoBaHMsI, IPEABSIBISEMbIE K COBPEMEHHOMY PYKOBOIUTEIIIO.

14. B yem cyTh KoHIenuuu orpanndyeHuii? Hazosure n npokommentupyiire 11 orpannueHuii B

NeSITeIbHOCTH MEHEKepa.

15. Yto BBl MOHMMAaeTe NMoJ BIacThio? UTo JIeKUT B €€ ocHOBE?

16. Tloyemy HY)XHO JeJIErHpPOBAThH MpaBa, OTBETCTBEHHOCTh W BIACTh? UTO BBl MOHUMAETE IO/

0amaHCcOM BJIACTHU PYKOBOJUTENEH U MOAUYMHEHHBIX ?

17. Ha3oBure criocoObl BIUSIHUS pyKOBOJAUTENS HA MOJYUHEHHBIX.

18. KakoBsl cuiibHBIE U c1a0ble CTOPOHBI YOSKICHNUS?

19. Kakme cmocoOBl TOJOXHUTEIHHOTO BIMSHUS PYKOBOAWTENS HA TOAYMHEHHBIX Bam

U3BECTHBI?

20. Kakwe moaxonsl B TEOPHH YIPABJICHUS HCHOJB3YIOTCS K OINpeneeHuio d((HEeKTHBHOCTH

auaepcTsa?

21. YTo BBHI MIOHUMAETE ITOJT ABTOPUTETOM MEHekepa?

22. Kakwue nBa nctoynuka (craryca) popMHUpPOBaHUS aBTOPUTETA BaM U3BECTHBI?

23. HazoBute u naiiTe XapakTepuCTHKY pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B 4em cyniHocTh paboThl MeHeIKepa?

25. Yro Takoe CTHIIb YIIPABICHHS, OT Y€TO OH 3aBUCHUT?

26. Kakwue ¢akTops! BIMSIOT Ha (OpMUPOBAHHE U Pa3BUTHE KOHKPETHOTO CTHIISL PYKOBOZCTBA?

27. JlaiiTe CpaBHUTEIBHYIO XapaKTEPHCTUKY OJTHOMEPHBIM CTHIISIM yIIPABIICHHUS.

28. Kakoit ko’(ppuIMEHT MOXeT OBITh HCHOJBb30BaH JUIsI OLUEHKH 3(P(PEKTUBHOCTH CTHIISA

yIpaBJiieHus ?

BeicTynuieHus1 ¢ 10KJIaaMi HA TeMBbI:
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- Teopus nmunepckoro cruiist Opena Guaniepa

- Teopus smnepckoro cruns T. Mutuena u P. Xayca

- Teopus xxuznennoro nukia I1. Xepmum u K. bnanmapa
- Mozens cruneii pykosoactsa B. Bpyma u ®. Merrona

Penienne cCUTYallHOHHBIX 33124

Curyanus 1
OnuH n3 Bammx MOAYMHEHHBIX OTCTAaMBAET CBOC MHEHHE, COTJIACHO KOTOPOMY BCE MOpPYUCHUS,
KOTOpbIE OH MOJydYaeT oT Bac, HEBO3MOKHO BBIIIOJHUTH 32 OTBEJCHHOE BPEMS U, CIIEIOBATENbHO,
HEOOXOMMMO JTMOO YMEHBIIUTh KOJMYECTBO TIOPYYCHHH, JHMOO YyBEIMYUTh BpEMsl Ha WX
BBINOJIHEHHE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

Curyauus 2
Habnronas 3a paboToii cBoero mogYMHEHHOTo, Bbl BUHUTE, YTO OH HE YMEET IUIAHUPOBATH BPEMS,
OTBOJIMMOE Ha BBHIMOJIHEHHUE MMOPYUYCHHN, B PE3yJIbTaTe Yero MPOHMCXOIST CPhIBBL UTO criemyer
MPEINPUHSTH B TOJA00HON CUTyaluu?

Curyanus 3
K 3aBrpammemy aHio Bam HE0OX0qMMO MPeIOCTaBUTH MEPCHEKTUBHBIN M CPEIHECPOUHBIN TUIAH
pabotel Bameit opranmzanun Bamemy pykoBoautemo. Ho Bam xommbrorep «3aBuc» u Bbl He
CITpaBJISIETECH C 3alaHueM. Baim neicTBus.

Curyauns 4
BbI cranu cBunerenem Oecespl 1ByX cBOMX Koiuier. OUH U3 HUX YTBEP)KIAET, YTO IJIAHUPOBAaHUE
HEOOXOIMMO OCYIIECTBIIATh, HAYMHAs C NEPCIEKTUBHBIX JIeT, T.€. Ha roj. Ero onmoHeHT cuuTaer,
YTO IUIAHUPOBaHWE yIO0OHO HAuMHATh C 3amnucel nen Ha Hexemo. Yblo TOUKy 3peHust Bel
nojepkuBaere? OOOCHYNUTE CBOIO MO3UIIHIO.
Ha 6eceny x Bam npuiien nmogunHeHHbIH, KOTOpoMy Bbl HOpy4niiy KOHTPOIUPOBATh BHINOIHEHHE
Ba)XHOTO peuieHus. OH yTBEpK/IaeT, 4To He YCIEeBaeT OJHOBPEMEHHO CO CBOEH Tekylei paboToii
CIIEZIUTB 32 JIETEIbHOCTBIO APYIHX JIFOJEH, U TpeOyeT, 4ToOBI 3a 3Ty JONOJIHUTENIBHYIO PadOTy eMy
BBIIUIATWIM NPEMMIO. BBl TBepro 3HAeTe, YTO OCHOBHAs JEATEIBHOCTH JIAHHOTO COTPYAHHKA
3aHMMAET y HETO MEHee MOJIOBUHBI BCEro pabouero BpeMeHu. Bl
A) cornamaerech € €ro A0BOAaMH U BHIIJIAYMBAETE IPEMUIO;
b) naere eMy B MOMOIIHUKY tit HECKOJIBKO YEIOBEK U JAETUTE MPEMHIO MEXKTy HUMH;
B) orkaspiBaeTe emy B ero TpeGOBaHMM, MPHUBOJIS B KayeCTBE apryMeHTa TO, YTO NMPEMUH OH He
3aCITYXKWUT,
I') mopydaere ero paboTy Apyromy COTPYIHHKY.
Bri0epute Hanbosee noaxozsiiee u3 NpUBEACHHBIX PEIICHUN WITH MTPEJI0KUTE CBOE.

Curyauus 5
CymiecTByeT BaxkHOE €710, KOTopoe TpedyeT Oe3oTnararensHoro pemenus. Kak Bel moctynute B
JTAHHOM CUTYyallUu:
A) HaiiieTe COTpyAHUKA, U1 KOTOPOro 3TO JIeNI0 UMEET Haubouibllee 3HaueHHe, U Ha3HAYUTEe €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyunTte BbITIOTHEHNE MEHEE 3arPY>KEHHOMY COTPYTHUKY?

Cutyauus 6
Bb1 oTnanu pacnopsbkeHue, Kacaroleecs: perieHus npooiemsl. Bai mogurHeHHbINH He BBITOTHII
ATOTO PaCHOPSHKEHUS, HO PeLIil IpoOieMy, UCIIONb3ys Ipyrue cpeacTsa. Bol moHMMaere, 4To ero
pemenue gydue Bamero. Kak cieayer nocTynuTh B 3TOM CUTyalMK?

Curyauus 7
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Bbl nmopyuaere BbINONHEHUE 3a/laHUS CBOEMY IMOAYMHEHHOMY, 3Hasl, YTO TOJBKO OH B COCTOSIHUU
XOpoLIO ero BeIOAHUTE. Ho Bapyr Bel y3Haere, 4To TOT nepenopy4yuil 3aJaHue IpyroMy Juiy, 1 B
pe3ynbTaTe 3aJaHue K CPOKY He ObUIO BbIMONHEHO. Bbl BbI3bIBaeTe K cebe B KabuWHET 000UX U
TOBOPHUTE. ..

Curyanus 8 «Iloadop pyxkoBoauTesis»

3aBenyrommii  otnenom wuHGopManuu MBan IloaropHelid HW3BECTEH KaK CTPOTHI
PYKOBOIMTEIb, BCET/Ia TPEOYIONIUI BBIIOJHEHUS TIPABWII M TPOBOJUBIIUN CTPOTHA KOHTPOIIb.
Korpma 2 roga Hazan ero Ha3Ha4YWiIM Ha 3Ty JOJDKHOCTb, BO3HHMKJIO MHOTO pasHorjacuil. 3a 6
MECSAIIEB €r0 PYKOBOJICTBA OBLIO YBOJICHO 9 MHXKEHEPOB U TEXHUKOB, HEKOTOPBIC COTPYAHHUKHU
ObLIM TepeBeleHbl Ha Apyryto padoty. OnnHako IloaropHsiii cMOr BOOAYIIEBUTH OCTaBIIMXCS
CBOMX pPa0OTHHMKOB Y4acTBOBATh B MPOBEIECHUU BECEHHUX MPOEKTOB, TPEOOBAJI MOMAYMHECHUS U
0JIOOPEHHS CBOMM PEILICHHUSIM.

[Togropnomy yaanock yMEHBIIUTH 3aTpathl Ha niepcoHan Ha 10% u Bce MPOEKTHI ObLIN
caaHel B Cpok. Tak Kak €ro CuUdragd Cepbe3HbIM PYKOBOJIUTENEM, HCIOJIb3YIOLIUM
3¢ (eKTHBHBIE METOJIBI, €My CACIAIH BBITOJHOC TMPEIJIOKCHUE W 4Yepe3 MecsI] OH YIIeNl B
Apyryio hupmy.

Hupektop nannoro npeanpustus [lerp CuivH cHavyana XoTel MPeIoKUTh MOBBIIICHUE
B JIOJDKHOCTH KOMY-HUOYIb U3 PaOOTHUKOB OTJIe]a, HO HUKTO HE OBLI BCEPhE3 3aUHTEPECOBAH
craTh pykoBoaureneM. [locne 2-X HenenpHOro nepeppiBa Ha JOJKHOCTD 3aBEYIOLIETO OTACIOM
uHpopmanun HazHaumwiu  Hwuxomas  JlembsiHOoBa.  JIeMBSIHOB — cUHMTalCs  CIIOCOOHBIM
PYKOBOAMTENEM, U XOTS 1TO HE OBLJIO MOBBIIIEHHEM B JOKHOCTH, OH CYHMTAl, YTO MOKET
MOJIYYUTh HOBBIN OMBIT B padoTe.

Hukomnaii JleMbssHOB ObLIT CTOPOHHHKOM II€NIEHANPABIEHHOTO TUIaHUpOBaHus pabot. OH
CUYHMTAJI, YTO TJIABHOE OMPEACIUTD 1eb JIJIS PElIeHUs] KaKuX-Tu00 3a/1a4y, a BOMPOC O CPEJICTBAX
Y METO/IaX UX JIOCTUKEHUS JOJIKHBI periaTh NoauynHeHHble. Ho OH He 0TKa3bIBaj B MOMOILHU [TPU
pelieHny mpoodiieM, CBA3aHHBIX ¢ paboToi.

Uepes mecdl ctao sICHO, 4TO Jena B OTAENIE C HOBBIM PYKOBOJIWUTEIEM HIYT IUIOXO.
Heckonbpko NpoeKkTOB He ObLIM MCIOJHEHBI K CPOKY, B APYTHMX HE ObLT JOCTHTHYT KeJlaeMbIi
pesynbTaT. becenys ¢ paboTHUKaMU, TUPEKTOP y3HAII, YTO 1O X MHeHUto Hukonaii [lembsHOB
JieficTBOBaJl HE TaK, Kak HE00X0AUMO pyKoBoauTeto. OH He aBal KOHKPETHBIX YKa3aHUU JUis
JOCTHXEHUS 1enu. M nepcoHan He uMesi KOHKPETHOTO IU1aHa paboT cuMTai, 4yTo JleMbsHOB He
CHOCOOEH PYKOBOJIUTh, JJa’Ke €CIIM Obl UMEI JKeTaHue.

Bormpocsr:

1. Yro ke mpou3ouuio u nouemy?

2. [laiiTe XapakTepHCTHKy cTuied pykoBoactsa IloaropHoro u JleMpsHOBa, omnpenenure
pasnnyus.

3. Kakoi coBet nate B Takoit curyannu [lerpy Cununy?

HpaKTuquKoe 3aJaHue ((OIIeHKa COIMAJIBHO- ICUXOJOIHY€CKOIo KiimMaTta B Irpynie»

[Ipennaraemass MeToAMKA TO3BOJISIET Ji€JaTh MEPUOJUYECKHE «CPEe3bl» C LEJbI0
JMaTHOCTUKU COCTOSIHMSL TICHUXOJOTMYECKOr0 KJIMMaTa B KOJUIEKTHUBE, IPOCIEKUBATH
() PEKTUBHOCTD T€X WJIW MHBIX MEPONPHUATUA M MX BIUSHHUE HA TICUXOJIOTUYECKHHN KIMMAT.
Takue wu3MepeHuss NOJIE3Hbl NPU HM3YYEHUU CTENEeHW aJanTallid HOBBIX COTPYAHUKOB,
OTHOLIEHUS K TPYAy, HPUYUH TEKy4eCcTH KaApoB, 3(PGEKTUBHOCTH PYKOBOJCTBA,
MPOAYKTUBHOCTH JICSITEILHOCTH.
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Meroauka NO3BOJSET JHATHOCTUPOBATH TPHU KOMIIOHEHTA IICUXOJOTMYECKOro KIMMAara:
AMOLIMOHAJIbHBIM, TIMOBEACHYECKHM M KOTHUTUBHBIA. [ W3MEpeHus HSMOLMOHAIBLHOIO
KOMIIOHEHTA UCIOJIb3YETCS] KPUTEPUN MPUBJIEKATEIBHOCTH — HA YPOBHE NOHATUM «HPABUTCS
— HE HPAaBUTCS», IPUATHBIA — HENPUATHBIM». BOIpOCkl, HanpaBiICHHbIE HAa H3MEpPEHUE
MIOBEJICHYECKOIO0 KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KPHUTEPHUS <CKEIaHHEe —
HEeXeJlaHue paboTaTh B TaHHOM KOJUICKTHBEY, <OKEJIAaHWE — HEXEJIaHHe O0MAThCs C YIeHAMU
KOJUIeKTHBa B cdepe nocyra». OCHOBHBIM KpUTEpPHEM KOTHUTHUBHOIO KOMIIOHEHTa H30paHa
nepeMeHHasl «3HaHWe — HEe3HAHHUE 0COOEHHOCTEH XapaKTepa WICHOB KOJUICKTUBAY.
UHcmpykyus. Tlpocum Bac npuHATh ydacTHe B HMCCICIOBAaHUH, IEIBI0 KOTOPOTO SIBIISCTCS
ONTHUMU3ALHS MICUXOJIOTUYECKOTO KJIMMara B KOJIJIEKTUBE.
BuumarenbHo pouMTaiiTe BAPUAHTHI OTBETA.
Bribepute ommH W3 HUX, HamboJee  COOTBETCTByIomUW  Bamemy  MHEHHIO.
[TocTaBbTe PAAOM C HUM 3HAK «+)» WUIIU NPEJIAraeMyto OLECHKY.

OnpocHbIi JIUCT

Ne Bomnpocsl

OTMmeTbTe, noXKanyicTa, ¢ KAKUM U3 IPUBEJCHHBIX HUXKE yTBEpKAeHU Bbl Oosblie Bcero
COTJIACHBI:

1 |A) OCOJNBIIMHCTBO WIEHOB HAILIErO KOJUIEKTHBA — XOPOILINE CUMIIaTUYHBIE JIIO/IH;

b) B HalleM KOJIJIEKTHBE €CTh BCAKHE JIFO/IU;

B) 601bIIMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIONPUSTHBIE.

Hymaete i Bb1, uTo OBIII0 OBI BECbMa HETUIOXO, €CIT OBl WieHBI Balero KoJIeKTHBa KT
HEToJaJIeKy JAPYT OT apyra?

1 — HerT;

2 |2 — ckopee HeT, 4eM Ja;

3 — He 3Haro0, He 3aIyMBIBAICS 00 3TOM;

4 — ckopee 11a, YeM HET;

5 — na, KoHeYHo.

Kak Bawm kaxeTtcst, MOTJTH OBl BBI JaTh JJOCTATOYHO IOJTHYIO XapaKTePUCTHKY:
A) nenoBBIX KauyecTB OOJBITMHCTBA YICHOB KOJICKTHBA ;

b) nuuHBIX KayecTB OOJILIIMHCTBA YIEHOB KOJJIEKTHBA

1 — ner;

2 — TIOKayH, HET;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — nmoxanyi, aa;

5 — na.

Hudpa «onuu» Ha MPUBEAECHHON HIKE IIKaJle XapaKTepU3yeT KOJUIEKTUB, KOTOpbIii Bam
OYEHb HE HPABUTCH, a LU(PA «IEBATHY» — KOJUIEKTUB, KOTOPbI BaM o4eHb HpaBUTCS.
Kakoii uugpoii Bol 661 0xapakTepu3oBaiu CBON KOJIJIEKTUB?

123456789

Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTB ITPOBECTH OTITYCK BMECTE ¢ WieHaMu Barrero
KOJIJIEKTHBA, TO KaKk Obl BBl K ’TOMY OTHECIIUCH:
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A) 310 MeHs ObI BIIOJTHE YCTPOMIIO;
b) He 3Hat0, HE 33 JyMBIBAJICSI HAJ ATHM;
B) 310 MeHs ObI COBEPIIEHHO HE YCTPOMIIO.

Moruu 661 Bl ¢ 10CTaTO4HOM YBEpEHHOCTHIO ONPEACTUTh, C KEM OXOTHO OOLIAI0TCS MO
JIEJIOBBIM BOIIpOcaM OOJIBIIMHCTBO YWieHOB Baiero xoexktuBa?

6 [A) Her, HE MOT ObI;

b) He 3Har0, HE 3ayMBIBAIICS 00 3TOM;

B) na, mor 0Ob1.

Kakas armocdepa 00b19a0 Tipeodiiagaet B Bamem koimektuse? Ha mpuBeneHHON HUKE
1ikase udpa «oauH» COOTBETCTBYET HE3A0POBOI aTMocdepe, a Uudpa «IeBATH —

7 |HA000pPOT, aTMOC(hepe B3aMMOIIOMOIIIH, B3aMMHOTO YBaXKCHUs, TOHUMaHus1. Kakoi mudpoit
Bb1 ObI 0XapakTepu30BaIK CBOH KOJUICKTHB?

123456789

Kak Be1 nymaere, ecnu 061 Bbl 110 kakoii-nu6o npuunHe A0aro He pabotanu (00se3Hb,
JCKPETHBIN OTITYCK, IIEHCHUS U T. 11.), BBl ObI CTpeMIIIHCH BCTpEUaThCs C WwieHaMmu Bamero
KOJUIEKTUBA?

1 — Her;

2 — CKOpee HeT, 4eM J1a;

3 — He 3Halo, He 3aIyMBIBAICS 00 3TOM;

4 — ckopee 11a, YeM HET;

5 — na, KoHeYHo.

Obpabomka pe3yiomamos , NOJIY4EHHBIX MPU UCIIOIb30BAaHUU METOJUKH, CTAaHAApTU3UPOBaHA
U UMEET CIEAYIOUIMH QJIrOPUTM: aHAIU3ZHUPYIOTCS pPAa3jIU4HbIE CTOPOHBI OTHOLIEHUH K
KOJUIEKTUBY JJIs1 KQXKJI0I0 COTPYAHUKA B OTAEIbHOCTH. Kaxk/1bIii KOMITIOHEHT TPaKTyeTCs TpeMs
BOIPOCaMHM, IIPUYEM OTBET Ha HUX MPHUHHUMAET OJHY M3 TpeX BO3MOXKHBIX (opm: +1; 0; —1.
CrnenoBaTenbHO, A IEJIOCTHOM XapaKTEPUCTUKM KOMIIOHEHTA IIOJIyYEHHBbIE COYETAHMS
OTBETOB K&XJIOTO COTPYJHHMKAa Ha BOMPOCHI IO JaHHOMY KOMIIOHEHTY JIOJKHBI OBITh
0000111eHBI CIEeTYIOUUM 00pa3oM:

MonoxkurenbHasi omenka (+1). K 3Toil kaTeropuu OTHOCATCS T€ COUYCTAHUS, B KOTOPBIX
MOJIOKUTENbHBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEpXkACHUS; 7, 8, 9 — Ha O0TBETHI IO mIKaye «1—
O») naHbl Ha BCe TPU BONPOCA, OTHOCSIIMECS K JIaHHOMY KOMIIOHEHTY, MJIM JBa OTBETa
ITOJIOKUTEINIBHBIE, & TPETUM MOKET UMETh JPYroi 3HaK;

OtpuuarenbHasi ouenka (—1). Croa BXOIAT COYETaHUs, COJEpPIKALIME TPU OTPHUIIATEIBHBIX
orBeta (1, 2 — Ha oTBeThI-yTBepkaeHus; 1, 2, 3 — Ha oTBeThl no mkaie «1-9») unu aBa
OTBETa OTPULATENIbHBIE, & TPETHM MOXKET UMETH APYTOM 3HAK;

Heonpenenennas (mporuBopeunBasi) oumenka (0). 9ta kareropusi BKIOYAET TAKHUE CIyUYau:

. Ha BCce TPU BOIPOCa JJaH HEOMPEIEICHHbIN OTBET (3 — Ha OTBETHI-yTBEepkAeHUS; 4, 5, 6
— Ha OTBETHI 1O mIKaye «1-9»);

. OTBETHI Ha JIBa BOMPOCA — HEOMPE/IEICHHEIE, a TPETUH MOXKET UMETh JPYTOi 3HaK;

L] OOUH OTBET HeonpeneneHHHﬁ, a IBa JpYIrux UMCIOT pPa3HbIC 3HAKHU.

Ha onpocHom nucrte Bonpock! 1-i, 4-i1, u 7-i1 OTHOCATCSI K SMOLIMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMITIOHEHTY; 3-#, 6-i1 — K KOTHUTUBHOMY (TIPHYEM BOIIPOC
3 COJEepKUT IBE MO3UIUN).

I[To rpymie OTBETOB CTPOMUTCS TAOIHUIIA IS BCEX COTPYIHHUKOB MOJIPa3ICICHHS:
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IMOIHOHAJIbLHBIN KoruutuBHBIN IloBepenuyeckmii
CoTpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT

1.
2.
n.

B kaxmoi kieTke TadaUIbI JOKEH CTOSTh OOUH U3 3HakoB: +1; 0; —1.

Ha cnenyromem 3tame o0pabOTKH Il KaKI0TO KOMIIOHEHTA BBIBOJAMTCS CPEIHSSI OLICHKA IO
BBIOOpKE. Hammpumep, 1711 SMOIIMOHAIIBHOTO KOMITOHEHTA!

9=EH)-E(-)/n,rae

E(+) — KOJINYECTBO BCEX MOJIOKUTEIHLHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTpHUIIATEITBHBIX OTBETOB;
N — YUCJIO COTPYAHUKOB, IPUHIBIINX Y4acTHE B ONPOCE.

O4eBuIHO, YTO IS TFOOOTO KOMIIOHEHTA CPEIHHUE OIICHKU MOTYT PacIoyiaraThCs B HHTEpPBAJS
oT +1 10 —1. B cOOTBETCTBUU C TPUHATON TPEXUJIECHHOM OLIEHKOW OTBETOB KJIaCCUPUIUPYIOTCS
NOJIydeHHBIC CpelHKUe MaHHbIe. JIJIs 3TOro KOHTHHYYM BO3MOXKHBIX OIeHOK (oT +1 mo —1)
JIEJIUTCS Ha TPHU PaBHBIC YaCTH:

Or -1 po -0,33— cpenHue OICHKH, TIOMANAOIIAE B OTOT HWHTEPBAJ, CUYUTAIOTCS
oTpunatenbHbIMU. [lcuxonornyeckuil KIMMaT MO Ka)XJAOMy KOMIIOHEHTY B 3TOM HHTEpBalie
MPU3HACTCS HEYIOBICTBOPUTEIHHBIM.

Or -0,33 nmo +0,33 — cpenHue OLEHKH, NONAJAIOIIME B 3TOT HMHTEPBAJ, CUUTAKOTCA
MPOTUBOPEYMBBIMH. [ICHXOIOTHYECKUN KIMMAT MO0 KaXKJIOMY KOMITOHEHTY B 9TOM WHTEpBaje
MpU3HAETCSA MPOTHBOPEUYNBHIM, HEONIPEAEICHHBIM U HECTAOMIIbHBIM.

Or +0,33 go +1— cpegnue OIEHKH, TMOMAJAONMEe B OTOT HHTEPBAJ, CUHUTAIOTCA
MOJIOKUTENbHBIMU. [Icuxonorndeckuil KIMMaT MO KakJI0OMy KOMIIOHEHTY B 3TOM HHTEpBaJie
MPU3HAETCS KaK OJaronpusTHBIN.

B cooTBercTBUM C TONYYEHHBIMU pe3yibTaTaMH JOJKHBI CTPOUTHCS MEPONPHUSTHS TIO
VIIYYIICHHUIO TICUXOJIOTHIECKOTO KIIMMaTa B MOApa3IelICHUN.

3puTebHO-aHAJIOT0BAas IKAJIA OLeHKH OPraHUu3alHOHHOT0 KJIUMATA

Pe3ynmbrarthl JByX ONHCAHHBIX BBIINIE TECTOB MOXHO JIOMOJHUTH 3PHUTEIbHO-aHAIOTOBBIM
BBIPAKEHHUEM PA3IMYHBIX TTOKa3aTeNel, XapaKTePU3YIOIINX T€ UM WHbIE aCIIEKThl COIUAIbHO -
MICUXOJIOTHYECKOT0 KJIUMaTa B TojpasjelieHnd. Mbl mpejyiaraeM Bam I OIEHKH TpH
napameTpa: CcpabOTaHHOCTb, COBMECTMMOCTh U YCHEIIHOCTh BBIMOJHEHUS 3aaad. B
3aBUCUMOCTH OT KOHKDPETHBIX MpOOJIeM B TOM WJIM HHOM IMOApa3jeliecHnd Bbl 1o cBoeMy
YCMOTPEHHUIO MOXKETE JAOMOIHHUTH 3TOT EPEeUeHb JTIO0BIM MOKa3aTeIeM.

I'padrdeckre MaHHBIE MOXKHO IEPEBECTH B KOJWYECTBEHHBIE MOKa3areiau. (s atoro mepen
MPOBEJICHUEM HCCIEIOBAaHUS BBIOMpAETCS OmMpelneleHHas AJMWHA TUHUU (Hampumep, 20 cm).
JIJ1st IOJTydeHHBIX OT KKJ0TO COTPYIHHKA OTBETOB HAXOATCS YUCIICHHBIC TToKa3aTenu. [Toce
Yero MOJICYUTHIBAETCS CpeJIHEee 3HAUCHHE KaXKJIOTO MOKAa3aTels B MOPa3eICHHH.

1. OTMeThTe Ha IPUBEICHHOW HIDKE JIMHUM, HACKOJIBKO «cpaboTaHo» Bamie moapasaeneHue B
opranuzanuu. OTMeTKa B Havalle MIKajibl OyJIeT 03HauyaTh, 4TO Bamia rpymma coBepIieHHO He
cpaborana. OTMeTKa B KOHIIE IKaidbl — Bama rpymnma cpaboTaHa HacTOJBKO, HACKOIBKO ATO
BO3MOXHO. [Ipu olleHKe mojpa3fencHus OpUCHTUPYUTECh Ha OmpeencHue cpaboTaHHOCTH,
KOTOPO€ MPUBOJIUTCS] HIXKE.

© PI'YTHUC




"2 | OEJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30BATEJIBHOE CMK
7 VYPEXJIEHVE BBICILIETO OBPA30OBAHVIS PTYTUC
\u! ~ ~ ~
% «POCCUNCKUN TOCYOAPCTBEHHBIV YHUBEPCUTET

TYPU3MA U CEPBUCA»

PIYTaC Aucm 84 us 99
CpaboTaHHOCTh — 3TO COIVIACOBAaHHOCTH B pabOTE€ MEXIy MapTHEpamH, T. €. JIydllee
COUYCTAaHHUEC UX I[Cf/iCTBI/IfI BO BPEMCHU M IPOCTPAHCTBE. I[J'ISI Cpa6OTaHHOCTI/I BCAYyHIIUM €CTb
HOBGI[CH‘IGCKI/If/'I KOMIIOHCHT — BBICOKas peBy.HbTaTI/IBHOCTB BSaHMOHCﬁCTBHH,

YAOBJICTBOPCHHOCTD, IIPEKAC BCEro, YCIICIIHOCTHIO pa6OTBI, " KaK CJIICACTBUEC, OTHOLICHUAMU C
MapTHEPOM, HHU3KHUEC OMOLUOHAIBHO-OHCPICTUYCCKUC 3aTpPaThl. Cpa6OTaHHOCTB ONpCaCIIACT
HallCJICHHOCTh Ha PE3yJIibTaT, IPOAYKTUBHOCTD BSaHMOﬂeﬁCTBHH.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHAR

cpaboTaHHOCTH cpaboTaHHOCTL
0 100

2. AHaJOrMYHO OTMEThTE Ha JIMHHH, HPHUBEACHHOW HHUXE, HACKOJBKO TICHUXOJIOTHYECKU
coBmectuMa Bamra rpymnma. Ilpu omenke moapasielieHus OPUSHTUPYHTECh Ha OINPEICIICHHE
COBMCCTUMOCTH, KOTOPOC NPUBOJUTCS HUKC.

CoBMecTHUMOCTL — 3TO Takoil 3hdexT B3aUMOACIHCTBUSA, KOTOPBIM XapaKTepusyercs
MaKCHUMaJIbHO BO3MOHOW CYOBEKTUBHOH YIOBIETBOPEHHOCTHIO MAPTHEPOB IPYT IPYTOM; ITO
ONTUMAJIbHOE COYCTAHWE CBOWCTB YYAaCTHHKOB B3aMMOJCHCTBHSI, BO3MOKHOCTH TPYIIIBI B
JAHHOM cocTaBe paboTaTh OeCKOH(MIMKTHO H coryiacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI YMOIIMOHAIBHBI KOMIIOHEHT — Y/IOBJICTBOPECHHOCTh OOIIIEHUEM C
MapTHEPOM, BBICOKHE SMOIIMOHAILHO-IHEPTreTHYecKrue 3arpaThl. COBMECTHMOCTh OMPEICSISCT
XOPOIIUE MEKIUYHOCTHBIC OTHOLICHHS.

MonHoe MakcoManbHo

OTCYTCTBME BO3MOXHaA

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHu#, NpUBOAMMON HUXKE, YKaKUTE, HACKOJIBKO YCICIIHO BBIMONHSAET Bamra rpymma
MOCTaBJICHHYIO 3a7a4y.

QOueHb QOueHb

HKM3KaA BbICOKaA

YCNeWwHoCTb YCNELWHOCTb
0 100

Pasznea 4. CounajbHO- ICUXO0JOTHYECKHE ACIEKThI MEHEIKMEHTA
IMpakTuyeckoe 3ansaTue 13,14

Bu_ npakTuyeckoro 3aHsATUs: VIHTepakTHUBHBIM OMNpOC, ampoOaisi TECTOBBIX METOIUK,
IIPOBEJEHUE POJIEBOI UI'PHI C MOCIEAYIOIIENH JUCKYyCCUEN

Tema 3auaTusi: O6MeH nHdopMareld 1 KOMMYHHUKALIUU B OpraHU3alusix

CojaepxaHue 3aHATHS:

1. KoMmMyHHMKaluy B CHCTEME yIIpaBJICHUS.

2. MeXTMYHOCTHBIE W OpTaHU3aIOHHBIE 0apbephl B KOMMYHHKAIIUAX, CIOCOOBI UX
IIPEOJOICHHUS.

3. OcoGenHoctu BepOaabHOU U HEBEpOATbHONH KOMMYHUKAIIUH.

4. KoMMyHUKAIMH U TUIIOJIOTUS TUYHOCTH.

5. lenoBas Oecena kak oCHOBHas hopma JIeJI0OBOTO OOIICHUSI.

6. Ily6nuaHoe BBICTYIIIICHHE.

7. JlenoBbie IEPEroBophl Kak (hopma JeT0BOTO OOIIECHHUS.

Llesab 3aHATHA: 3aKPENUTH 3HAHHUS O KOMMYHUKALUAX U IEJIOBOM OOLIICHUU B MEHEIKMEHTE
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IIpakTn4yeckne HABBIKM:

- HaBBIKM 3aKpEIUICHUS 3HAHUN O KOMMYHHUKAIUSAX B CUCTEME yIPaBIICHUS,

- HaBBIKU 3aKpEIJICHHs] 3HAaHUHM 0 MEKIIMYHOCTHBIX M OpraHU3allMOHHBIX Oapbepax B

KOMMYHUKAIUAX, CII0C00aX UX MPEOAOJICHUS.

- HaBBIKU 3aKpeIJICHUsI 3HAaHUM 0 BepOaIbHBIX U HeBepOaIbHBIX KOMMYHUKAILIMSIX;

- HaBBIKM 3aKpeIuieHus 3HaHu# 00 3¢ exkTuBHON hopme 1eoBOro o0IeHus — AeI0Boii Oecene;

- HaBBIKU 3aKpEIJICHUsI 3HAHUI O IMyOJUYHOM BBICTYIUICHUU;

- HaBBIKHU 3aKPEIICHUs 3HAaHUW U 0TpadOTKa MPUEMOB BEICHHS IIEPETOBOPHOIO MpoIlecca.

[TponomkurenbHOCTD 3aHATHS — 4 yaca (ouHast popma), 0,5 yaca (3aounas popma)
KoHTpoJibHbIE BONIPOCHI:

1. YUTo moHuMaeTcs 1mojJ KOMMYHHKAIIUSIMU B CUCTEME YIIPABICHUS?

2. Kakue cymiecTByOT BUbl KOMMYHUKAIIUMA?

3. Oxapakrtepu3yiTe CTPYKTypy KOMMYHUKAIIMOHHOTO MTpolLiecca.

4. OxapakTepu3yiTe MEXKIUYHOCTHBIE M OpraHU3aIllMOHHBIC Oaphephl B KOMMYHHMKAIUAX, a

Takke crocoObl ux nmpeopoienus. [IponmmocTpupyiite OTBEThl KOHKPETHBIMU MPUMEPaMH.

5. B uem Brl BuguTe ocobeHHOCTH BepOaabHON U HEBEpOaIbHON KOMMYHUKALIMK?

6. Kak MoryT ObITh B3aUMOCBSI3aHbI KOMMYHUKAIIUW U TUIIOJIOTHS TUYHOCTU

7. JaliTe XapakTepHCTHKy OOIIMM TMpaBUiaM W MPUHIMIAM HOCTPOCHUSA 3PPEKTUBHBIX

KOMMYHUKaIUH.

8. KakoBa poJb 1e510B0o# Oeceibl Kak OCHOBHOM (DOPMBI JIETIOBOTO OOIICHHMS?

9. OxapakTepusyiTe CTPYKTYPY ¥ BUJIBI ICTIOBOI Oeceibl.

10. Kakue ocHOBHBIE (DaKTOPHI BAUSIOT Ha 9 PEKTUBHOCTD JENOBBIX Oecen?

11. Yro Takoe myOIMYHOE BBICTYIUIEHUE U KaKOBa €ro 1eb U CTPYKTypa?

12. B ueM 3aKi1t04aroTCss 0COOCHHOCTH «II0JIa4M» COJIEPKaHUs B MTyOIMUYHOM BBICTYILIICHUU?

13. Yrto B cebst BKIIIOYaeT KOMMYHUKATUBHASI TEXHUKA pabOTHI C ayTUTOPHUEH?

14. Uto mpeacTaBisitoT cOO0M JeOBbIE IEPETOBOPHI Kak opMa 1eJI0BOro 0OIIeHHs?

15. OxapakTepu3yiTe OCHOBHBIE ATAIbI IPOBEACHUS IEPETOBOPHOTO MPOIIECcca.

16. Kakue HeoOX0 UMbl HABBIKH JJIs1 BEJICHHS JI€JIOBBIX MIEPETOBOPOB?

17 KakoBbI TAKTHYECKHUE TPUEMBI BEACHUS JCIIOBBIX IIEPETOBOPOB?

Anpo0anusi TeCTOBbIX METOANK

ITpoxoxaenue TecToB: «Bam cTuiab MyOIMUYHBIX BBICTYIUIEHUI», «YMEHHME H3JIaraTh
CBOM MbIcin», «YMeere nu Bel yOexnare apyrux?y; «KakoBa Bamia cuia yOexiaeHus B
neperoBopax?»; «Kako Bamr moreHnuan B IPUHATHM HECTAHAAPTHBIX pelIeHui?», «CTHIb
JIEJIOBOT0 00IIeHus», «OneHKa MOoBeIeHNs Ha JIeJIOBBIX MeperoBopax», «OmnpeneiaeHnue NpuIuH
TPYAHOCTEN B OOIIEHUH C TTOAYNHEHHBIMI.

Poaesasi urpa «/lesioBoe coBeianue.

CueHapuii 1€10BOM UIPBIL:

1. BBogHas yacTh (BCTYIUIEHHE, LIEJIU U TEMA UTPHI)

2. UrpoBas cutyanus (03HaAKOMJIEHUE C CUTyallMel Ha TyppupMme)

3. I1;aH MOATOTOBKY K COBEIIAHUIO (pacIpeieieHue poJieii)

4. Cosewanue (BblcTymieHue nHMpEKTOpa, peaklys W BONPOCHI OT PYKOBOIUTENEH
OTJIETIOB)

5. Jluckyccuss M KOJJIGKTHBHOE OOCYXKIEHHE BOIPOCOB (KakuM OyneT IoBeIeHHue
JTUpEeKTopa Ha coBemaHuu? UTo OH MOXKET cKa3zaTh WIM CAENaTh JUIsl HaJa)KUBAHUS JEJIOBBIX
KOHTaKTOB C cOTpyaHuMKamu? Kakue yIpaBlIeHUECKHE pPEIIEHUS OH MOXET NPUHATH IpU
HOJIBE/ICHUU UTOT'OB I1EPBOT0 ONEPATUBHOI'O COBELIAHNUA?)
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6. ITonBenenue WTOroB (BBIBOABI OT IKCIEPTOB, OT YYACTHUKOB HMIphl. CaMOOIIEHKA.
Pemmnm i moctaBiaeHHbBIC 3a/1a91, IOCTUTIIN JIU TeIei?).

IpakTnyeckue 3ausaTus 15,16,17,18

Bu npakTuyeckoro 3ansatus: /lenosas urpa
Perienue keiicoB ¢ nmociaeayromen TMCKyccruen
Tema 3anaTus: Opranuzanusi KOHTPOJIA 33 AEATEIbHOCTBIO MO TYMHEHHBIX
Coaep:xaHue 3aHATHUSA:
1. Konuenmuu ynpasieHusi IEpcoOHaIOM
2. OcHoBHbIE (HYHKIIUH YIIPABICHUS IEPCOHAIOM
3. Cucrema paboTHI C MEPCOHATIOM Ha TYPUCTCKHUX MPEATPHUITHIX
4. Ponp mpodecCHOHATBHBIX CTAaHIAAPTOB B CUCTEME YIPABJICHHS MEPCOHAIOM TYPHUCTCKHX
HIPEATPUITUI
Henb 3aHATHA: 3aKpenuTh 3HAHUS OO0 OpraHu3aludd KOHTPOJIA 3a JAESITEIbHOCTBHIO
IO TYMHCHHBIX
IIpakTH4YecKkue HABBIKHU:
- HABBIKMU 3aKPEIUICHUS 3HAHUN O KOHLEMIUAX YIPaBIECHUS MIEPCOHATIOM;
- HaBBIKH 3aKpEIUICHUS 3HAHUN 00 OCHOBHBIX (DYHKIUSX YIIPABICHHS IEPCOHATIOM;
- HaBBIKH 3aKPEIUICHUS 3HAHUM O cucTeMe paboThl C IEPCOHANIOM Ha TYPUCTCKUX MPEAIPUATUIX
- HaBBIKM 3aKPEIUICHHs 3HAaHUI O MPaKTHYECKOM MPUMEHEHUH NMPO(ecCHOHANBHBIX CTaHIAPTOB
Ha MPEANPUITUAX TYPUHTYCTPUH.
[TponomKUTEeTLHOCTD 3aHATHS — 8 YacoB yaca (ouHas gopma), 0,5 gaca (3aounas popma)
KoHTpoJsbHbBIE BONIPOCHI:

1. OxapakTepu3yiTe NOHITHE IEPCOHANIA TYPUCTCKOTO MPEANPUSATHSI.

2. B dyem 3akmouaercs cneuu¢puka yOpaBlIeHHs YENOBEYECKUMHM pecypcaMu B

TYPUHIYCTpUH?

3. Oxapakrepu3syiiTe n3BecTHble Bam KOHLIENIINYN yIIpaBJIEHHS IEPCOHAIOM.

4. KaxoBbl 0cHOBHBIE (DYHKIIMU KaIpOBO CIIy>KObI TYpPUCTCKOTO NPEANpUATHSA?

S. OxapakTepu3yiTe OCHOBHBIE JTallbl KaJpOBOrO IUIAHUPOBAHHUS Ha NPEANPHUATHAX

TYPUH]LyCTPHH.

6. KakoBbI 3Tansl NpOeKTUPOBAHMS KaJPOBOU MOIUTUKU?

7. Packpoiite cymmHOCTh OCHOBHBIX BUJIOB KaJpOBOM NOJUTUKH. [IpuBennuTe npumMepsl.

8. OxapakTepu3yiTe TEXHOJOTHYECKUH Mpolecc Mmoadopa NepcoHana sl NpeAnpUsITHH

TYPUH]TyCTPHH.

9. IIpencraBbTe CpaBHHUTENbHBIN aHAIM3 BHYTPEHHUX M BHEIIHMX HCTOYHMKOB Moj0Opa

HepCoHaa.

10.  Cnenuduka OlIEHKH NEPCOHANA U €€ OCHOBHBIE LIETIH.

11. CoBpeMeHHBIE METO/IBI OLICHKH ITEPCOHAIA.

12. CyuHoCTb NOHATHA aTTECTAllMU. DTalbl IPOBEACHUS aTTECTALIUH.

13. ITonsiTHE NENOBOM Kapbephl U €€ BUJIBI.

14.  Yupasnenue kaprepoil U Kapbeporpamma.

15. DTarnsl 1eJI0BOM KapbePhI.

16.  TekyuecTb KafpoB U (PaKTOPHI, HA HEE BIMSIOLIHE.

17. Ananranus v €€ pa3HOBHIHOCTH.

18. CymHocTh TPo(ecCHOHANBHOTO Pa3BUTHSI IIEpCOHANIA MPEANIPUATUH TYPUHAYCTPHH
Case- stady
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Keiic 1
B 3TOM 3aJaHUU HE00X0MMO MPOJAEMOHCTPUPOBATH YMEHUE CTYIAEHTOB

MOTHBUPOBATh MOYNHEHHBIX.
3ananue: PykoBoICTBOM Baliel KOMIIAHUU OBLJIO MPUHATO PEIICHUE YBEIUYUTH JITUTEIBHOCTD
pabouero JHS BalmIMX NOJYMHEHHbIX Ha | yac 06e3 yBenuyeHUs 3apaOOTHOM IUIATHI 3a
JIOTIOJIHATENbHOE BpeMs. Bamma 3amaga noHectd 3Ty MH(QOpPMANMIO Ha TOJYMHEHHBIX Ha
ONEPAaTUBHOM COBELIAHUU TaKUM OO0pa3oM, YTOObI OHO OBLJIO MPUHATO MOJIOKHUTEIBHO.
Onumute B popMe NpsAMOil peur, KaKUM 00pa3oM BBI 3TO C/IEeJIaeTe.
1 mar. J[athb cTyieHTaM BO3MOXHOCTH c(popMynupoBaTh B (hopme MmpsMoit peun obpalieHue K
MO/TYMHEHHBIM.
2 mar. llpennoxuTh CTyJeHTaM TpU BapHaHTa OTBETOB pykoBoauTeneil. OHU JOTKHBI
BbIOpaTh Hanbomnee 3PpPEeKTUBHBINA U OOBSICHUTD, IOYEMY.

OTBeTHl PYKOBOJIUTENCH:
Pykosoaurens 1.
YBaxkaemble koyieru! Y MeHs ISl Bac HE OYEHb MPUATHAs HOBOCTh. Jlisa pelnieHus
OTICPATUBHBIX 337124 HaM HE0O0X0ouMo mopadoTaTh 0ojiee HAPSHKCHHO, YeM OObIYHO. B cBsi3n
C OTUM, HAUMHAs C CETOJHSAIIHEr0 JHS Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblle. JDTa Mepa
BpEMEHHasi, BOIIPOC OMOJHUTEIHHOM OrIaTel OyaeM 00Cyk aaTh ¢ pYKOBOACTBOM IO UTOTaM
Hauieil paboThl.
S taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanmu3upoBaTh TO YTO MBI HaJenalu 3a JICHb
IpUAETCS BEYEpOM, TaK 4TO 51 OyAy Ha paboTe MPAKTUYECKU A0 HOUM, KTO XOYET OCTaThCA
JI0JIBIIIE — IPUCOEANHANTECH !
PykoBoanrens 2
Ha o6mem coOpanun: «J/loBoxxy 1o Bamero cBeaeHus, uyTo OBUI CcHeNaH pacueT
CIICIIMAICTAMHA Ha OCHOBAaHWHU KOTOPOTO /IS JajdbHEeWIed nmpuObuibHOM paboThl ObmecTBa
HEOOXOJMMO YBEIIMYUTh JUIMTENBHOCTh pabodero JHsA Hamero otaena Ha 1 yac 0e3
yBEIMYEHUS 3apaOOTHOM IIaThl 3a JAONONHMUTENbHOE Bpems. [lpum mpopoimxkeHMu paboOTHI B
HACTOSIIIEM PEXUME Hac >KAET OTPULATENBHBI JOXOX W B JalbHEHIIEM — JIMKBUJALUS
O6mectBa.fl HafeOCh, UTO YBEIUYEHHUE JIUTEIBHOCTH pabodyero BpeMeHH OyJeT BpEeMEHHBIM
Ha 3-6 MmecsneB u Hame OOmiecTBO BblifieT B Onrpkaiilee BpeMs M3 3aTPYAHHUTEIHLHOTO
nosioxkeHus. B Hamem oraene paboTalOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBojacTBO OOmectBa Hajeercd. [oroBa oTBeTuTh Ha Bamm Bompocsl,
MPEAJIOKEHUS
PykoBoauTens 3
HoOpelii 1eHb, Koyuteru!
C 3aBrpamHero aHsS Mbl OyzneM ¢ BaMH BHUJICTbCS daile, oOOMATbcd M OOCYXAaTh
MPOU3BOICTBEHHBIE BOIPOCHI aKTHBHEH MU OOJbIIE, M HAa 3TO Y HAC €CTh | JOMOJHUTEIbHBIN
pabounii yac. M 310 Bce Onaromapsi He MEPEXOay Ha «IeTHEee» BpeMs. A HCKIIOUUTEIHHO BO
Oyiaro mpouBeTaHUs Hamed KomnaHuu. Pabouee BpeMsi yBeIMYMTCS, 3aprjiaTa HET, HO
YCUJIUSIMU HAILETO CIUIOUYEHHOTO KOJUIEKTHBA MBI YIy4IIMM pPe3yJbTaThl Hamed paboThl U
3apaboTaeM OOraryio MpemMuio.

BriGepute TOT OTBET, KOTOPHIM BaM KaxkeTcs cambiM d(pdekTuBHbIM. ChOopMyIupyinTe CBOU
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHUEM.

Keiic 2
Kparkas xapakTepucTuka npeanpusiThs
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[Ipennpusrue, koTopoe OyneT paccMaTpuBaTbCsi M Ha OCHOBAHMM JEATEIbHOCTH,
KOTOpoi OyaeT TpOBOAUTHCA JalbHEUINUN aHanmu3, sBIserca TroctuHuna «Kopsery.
I'octununa «Kopser» ocHoBana 27 nekadps 2001 roza.

OTtenb OpUEHTHPOBAH Ha TMPUEM KIMEHTOB C IOBBIIICHHBIMH TPeOOBaHUSAMH K KauecCTBY
HOMEpPOB M cepBHCOB. (Superior business).

VYxe B wutoHe 200lroma MOCKOBCKOM TrocyJapCTBEHHON KOMHUCCUEH CTaHAapTHU3aluu
TOCTUHHYHBIX YCIIYT, OTEJI0 MPUCBOEHO YeThIpe 3Be3/1bl. Ha MaHHbBIIE MOMEHT 3TO €AMHCTBEHHO
(GYHKIIMOHUPYIOLIAash YeThIpeX 3BE3/l OYHAs FOCTUHHUIA B AcTpaxaHCKO# oOmactu. ['ocTuHMIA
pacnonioxkena B 500 MeTpax oT KyJIbTypHOT'O U JI€JIOBOTO IIEHTpa ropoaa AcTpaxaHu.

Bce Homepa B roctunule (a ux 66), OTHOCATCS K KJIacCy JIIOKC U OCHAILlEHbl 000py/10BaHUEM
MHUPOBOT0O cTaHaapTa (KOHIUIMOHEP C WHAMBUAYAJIbHBIM PpEryIsSTOPOM TEeMIEpaTyphl,
TenedoH, CITyTHUKOBOE TEJICBUICHUE, PaIno0, PeH, MUHH 0ap).

Kpome 3TOro B TOCTHHHUIIE HMEETCS O3J0POBHUTENbHBIA KOMIUIEKC, KOTOPBIA BKIIIOYAET:
OacceifH, cayHy, TpEHaKCpHBIH 3aj, MAacCaKHBIN KaOumHET. DP(EKTUBHO paboTacT cajoH
KpacoTsl. Pectopan roctunuilsl BMemaet 150 genoBek

banketHblii 3an, Tpancpopmupyembliii B KoHGepeHm-3ai, BmemaeT 10150 demosek. 3ain
OCHAIIIEH CaMO¥ MepeoBON TEXHUKOMW, MO3BOJISIFOIICH MPOBOJIUTH CEMUHAPHI, KOHPEPEHIIHH,
BBICTaBKH U sIPMAapKH Ha CAMOM BBICOKOM ypPOBHE.

Ananns MOTHUBAIIMOHHBIX IIPOLECCOB HA NPCAIIPHUATUN

Kaxnasiit paboTHuk roctuHuipl «KopBeT» MMeeT COOCTBEHHYIO CHUCTEMY IEHHOCTEH,
OTIPEICTISIONIYI0 YHUKAIBHBIA Ha0Op M COOTHOILICHHE MOTHUBUpYIOHHX (akTopos. [loaTromy
cUCTeMa MOTuBaUuu B roctuHuue «KopBeT» JOKHAa MpeAocTaBiIsATh pPaOOTHHUKAM
MaKCHMaJIbHO INUPOKHA W TUOKHH BBIOOD MOTHBHPYIOIIMX CPEACTB, B PaMKaX KOTOPBIX
Kbl paOOTHUK BBIOMpAET cebe TO, 4TOo JIJIsl HEro 00J1aaeT HauBbICIIEH LIEHHOCTHIO.
[IpoGiieMa MOTHBHPOBAaHHS TPyAa SBISETCS OJHOW M3 CaMBIX OCTPBIX NMPOOIEM, CTOSIINX
nepen roctuHunen «Kopser».

Kak mpaBmio, pyKOBOIWTENHM pAacCMaTPUBAIOT CHCTEMY MOTHBAIIMM KaK HWHCTPYMEHT,
0asupyrommiicss Ha NEPCOHABHBIX BbIMJIaTaX PAOOTHHKY.

B «KopBete» cucrtema MOTHBAIMM HEOTAETMMAa OT CHCTEMBI HAYUCICHUs (OHAA OIIaThI
TpyZa.

CornacHo MPUHATHIM CHCTEMaM MOTHBAIlMU pa0OTHUK MOJTydaeT:

- 6a30By10 3apabOTHYIO IJIaTy B 3aBUCHMOCTH OT UE€PapXUUECKOr0 YPOBHS YIPABIICHUS;

- IpeMUH 1 OOHYCHI TI0 pe3yabTaTaM JIEATEIBHOCTH IMOAPA3ICICHUS 32 OTUCTHBINA TEPHO,

- IpeMHUH M OOHYCBHI IO pe3yibTaTaM JIMYHOU JEATENbHOCTH pabOTHHKA (JMYHBIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHHUE MTPOEKTOB, KOMHCCHUOHHBIE, TTOIJIEPIKKA 00yJaONINXCs, U T.11.);

- IPeMHUH U OOHYCHI IO pe3yabTaTaM JIeATEIbHOCTH OPraHU3aluu B 11eJIOM (F0JI0BbIe OOHYCHI).

Takast cucteMa MOTHBAIIMU JOCTATOYHO d((HEKTHBHA B CHIIy HU3KOTO YPOBHS JKH3HH, H, JUIS
OOJBIIMHCTBA MPEANPUATHI, COXpaHsIET CBOIO aKTyalbHOCTb. TeM HE MeHee, Ha pBIHKE,
HECMOTPS Ha BHEUTHIOIO JIOTHYHOCTh M B3BEIIEHHOCTh AT CUCTEMA IOCTEIICHHO TEPSIET CBOIO
3¢ (HEKTUBHOCTD.

Ces13aHO 3TO cO cienyrmuMu (pakTopamu: Bo-TiepBhIX, pU PETYISIPHON BBHIIIJIATE OOHYCOB,
KOMHUCCHOHHBIX M TPEMHUH, IIEHHOCTh M MOTHBHUpYIOIIEE BO3JCHCTBHE PE3KO CHUXKAETCS -
pabOTHUK NPHUBBIKAET K HUM, paclEHUBAET MX Kak ¢GopMy 3apabOTHOW MuaThl, U J00o0e
CHIDKCHUE TaKuX, MO CYTH JONOJHUTENBHBIX, BBHIILIAT BOCIPUHUMACTCS KaK YHUIKEHHE CO
CTOPOHBI paboTOMATEIIS.
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Bo-BTopbIX, HauaaIbHOE MOTUBHUPYIOIEE BO3/ICHCTBHE MEPEMEHHOM YacTu OIUIaThl TPyJa, Kak
IpaBWJIO, MOTHBHPYET TBOpYECKOE Hayano padoTHuka. Ho, Ha mpakTuke, akTUBHOE
TBOpUECTBO  paboTomarereM  MpakTHUYECKH HUKorga He  TpeOyercs.  TBopuecTBO
BOCIIPMHMMAETCSl KaK JOCAaJHOE HEJOpa3yMEHME, MEIIaollee TEeKyLeld peryiaspHoil pabore.
TBopuecTBO, ¢ TOUKH 3pEHUSI COBPEMEHHOTO POCCUUCKOT0 COOCTBEHHUKA-MEHEIKEpa, MOKET
HpOSBIATH MO0 caM COOCTBEHHHK, JHOO BBICIIMN PYKOBOAMUTEIb, MO0 OHM M TOJBKO OHHU
«Jlydllle 3HAIOT M HECYT OTBETCTBEHHOCTb». Bo3HHMKaeT KOHGIMKT Ha 0Oa3e B3aUMHOIO
HEIIOHUMAaHUs, MOTUBHUPYIOLIEE BO3ACHCTBUE KOMIIEHCUPYETCS HETAaTHBHBIM OTHOLIEHHEM K
TBOPYECKUM MTOPHIBAM.

CHmxenne 3(QQeKTHBHOCTH MOTHBALMK BBIHYXJAaeT paboTojaTenss MCKAaTh HOBBIE METOJIBI
MOTHUBUPOBaHUS TmepcoHana. [Ipu »ToMm, Kak NpaBUIO, MOpaJbHbIE «MOTHBATOPH» HE
IPUHUMAIOTCS B PACUET, IOCKOJIBKY HE BIIOJIHE MOHSITHO - JJISl YET0 UX IPUMEHSTh.
EAuHCTBEHHBIM MOpaJIbHBIM METOJAOM MOTHUBALUU, TPAAUIMOHHO MPUMEHSEMBIM, SIBISETCA
METO/] JINYHOTO OOICHHMS.

MopanbHbie noompenus B 85% citydaeB cBOAATCS K Ju4yHOM moxBaie u B 10% ciydaeB - K
noxsajie (rpamote, 0JIaroJJapHOCTH U MPOY.) Hepel JULoM Koier. OnsATh-TaKu MPOLEHTHI
yKa3aHbl UCXOJs U3 BBIOOPKH, KOTOpas HE MOXKET CUUTAThCA pEMpe3eHTATHBHOU. Takum
00pa3oM OCHOBHOM MOpaJIbHBIN (HaKTOpP - TUUHOE OOILICHUE.

MoTuBupyomux GakTopoB B JaHHOM Cllydae HECKOJIBKO (CIUCOK MOXKET ObITh MPOJOJIKEH):

- (pakTOp BHUMAHUSI U 3aLIUTHI CO CTOPOHBI BHICIIETO0 PYKOBOAUTEINS - €CTh ¢ KEM MOOOIIaThCs,
€CTh Ha KOM IIPOBEPUTH CBOM HJEH, €CThb KOMY «IIOIUIAKaTbCsl B JKUJIETKY» U IOINPOCUTH
3aIlMTHI;

- (akKTop «CBOEro MapHA» - C TAaKUM pPYKOBOJMUTEIEM Xouercs pabdoTaTbh, €ro Xouercs
HnoJIepKaTh U HEMPUIMYHO OOMaHbIBATh;

- (aKTop CONPUYACTHOCTU - ONU30CTh K LEHTPY NIPHUHATUS peUIeHUl, omepekaroias
uHbopMalus M oOJafaHue KOH(PHUAECHUUATbHONH HH(OpManuend CyIIeCTBEHHO MOJHUMAIOT
cTaryc pabOTHHUKA;

- (axkTop BIMAHMA - ONM3KUE KOHTAKTBl C LIEHTPOM MPHUHATHS PpEHIEHUH HPOBOLMPYIOT
«CHHJIPOM COBETHHKa», P KOTOPOM pPabOOTHUK CTPEMUTCS OKa3aTh AMOLMOHAIBHOE JMOO
UHTEIJIEKTyalbHOE BO3/JCICTBIE HAa MpUHUMaeMble pemieHus. Ecinu Takoe ynaercsi, paOOTHUK
HAa4YMHAET BJIMATH Ha PYKOBOJAUTENS B LENSAX YKPEIUJIEHUS CBOETO cTaTyca, IpuaaBas cede Bec
KaK Jujepy HepopMaabHOU IpyMIbl, BO3MOXKHO JaXke elle He ChOPMUPOBAHHOM.

B oOmieM, Tpaguimu MOpagbHOTO CTUMYJIMPOBAHMS, METKO OTPaXEHbl TEPMUHOM «IO0CTYIN K
teny». Kak mokazaHo BbIlIe, TaKM€ METOJbl MOTHBAIIMM HECYT B ce0e Cephe3HyI0 YIpo3y
Ou3Hecy, MOCKOJIbKY BIHMSIHUE PAOOTHUKOB Ha PYKOBOJAMTEINS HE CBSA3aHO € 3((PEKTUBHOCTHIO
Ou3HEC-CHUCTEMBl B IIEJIOM, a JIMIIb OTPAXXKAIOT CTPEMIIEHHE TeX WJIM MHBIX CIHEIHaNCTOB
YOPOYUTH CBOM CTaTyC Ha MPEANPUATHH.

[ToxBana mepes IMIIOM KOJIJIET - HHAY€ TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO 3aCIIyT
pabOTHHMKA, HA4YMHAET T[I0Jb30BAaThCsl BcE OONbLIEH MOMYISIPHOCTHIO OTEUECTBEHHBIX
MEHE/KEPOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJI IMOOLIPEHUs HECeT B ce0e HECKOJIbKO
(bakTOpOoB, KOTOPBHIE MOTYT OBITh UCIIOJIb30BAHbI B YIIPABIECHUH:

daxTop craryca - eciu pabOTHHKA MyOJIMYHO MOXBAINIIM, TO 3HAYHUT, YTO 3TOT PAaOOTHUK Kak
OBl CTAaHOBUTCA OJMKE K PYKOBOAUTEINIO, MOTy4aeT MOPAJIbHOE IIPABO HA HEKYIO JIUIUPYIOIIYIO
MO3ULHIO;

@®akTop KOMaH[bl - TOT, KOTO MOOLIPWIA MyOJIMYHO, HaUMHAET ceOsl 4YyBCTBOBATh UJIEHOM
«KOMaH/IbI», Y HETO MOSBIISETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIIHIT pe3ysbTar;

© PI'YTHUC



®rs0yBno

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
é‘ _ YEIP]:DKHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIyTUC
& «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTaC Aucm 90 uz 99

@akTop BbIAEIEHUS - MOXBAIUB KOro-TM00, pyKOBOAUTEN pa3pyliaeT HeQopMaabHbIE CBS3H
Takoro pabOTHWKA, OCOOCHHO, ecCiu pPaOOTHUK ObUT BBIACICH Ha (OHE HEraTHBHOTO
OTHOIIEHUS K OCTaJIbHBIM YJI€HAM TPYIIIIbL;
QdaxTop LejenonaraHus - MyOJWYHas MoXBaja, (AKTUYECKH, SBISETCS OTPAKCHHEM Iiesiei
PYKOBOJIUTES, TOKA3bIBAET PAOOTHUKAM «JIMHUIO MAPTUU U IPABUTEIHCTBA.
Ha ocnoge omnpoca paboraukoB «KopBeT» ObITH BBISICHEHO CIIEYIOIIEE:
* 59% paboTaronux Ha NPEINPUATUH, CPEHE YIOBIETBOPEHBI pa3MepoM 3apabOoTHOM ILIaTHI,
15% - mMONHOCTBIO HEYAOBJIETBOPEHHBI, U 26% - TOJHOCTHIO YJIOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% cOTpyIHUKOB HE BUAAT MNEPCIEKTUBbI pOCTA B JAHHOW OpraHU3aluy;
* 64% ompamuBaeMblX ~CKa3ald, YTO MX YIOBJIETBOPSET B3aWMOOTHOLIECHHE C
HETNIOCPEICTBEHHBIM PYKOBOIHUTEIIEM;
* 42% paOOTHUKOB OTMETHJIA HEJOCTATOK MH(POPMALIUU O IENISIX U 3a/1a4axX MPeaIpHUsITHS;
* 69% omnpomnIeHHBIX PaOOTHUKOB YJOBIETBOPAET KOA(D(UIMEHT BaKHOCTH OTBETCTBEHHOCTH
BBINIOJIHAEMON paboThI;
* MHOTHE HEYBEPECHHBI B 3aBTPAILIHEM JIHE;
* 90% OTMETUITU CPEHIOI YIOBIETBOPEHHOCTH B BOSMOXKHOCTH BBIMIOJIHATH PaboTy, KOTOpas
Obla OBl yBa)kaema IMUPOKUM KPYTOM JIIOJICH;
* 89% MOTHOCTHIO YIOBIETBOPEHBI B3aUMOOTHOIICHUSIMH C KOJUIETaMH 110 padoTe;
* QomnplIe TOJOBUHBI OMNPOUICHHBIX HE YAOBIETBOPSET BO3MOXKHOCTH MPOSBICHUS
CaMOCTOSITEIFHOCTHA U MHUIMATUBEI B paboTe. OCTambHYIO K€ YacTh yIOBICTBOPSIET;
* OOJIBILIMHCTBO ONPOIIEHHBIX HE YCTPauBaeT COOTBETCTBUH PAaOOTHI C MX CIOCOOHOCTSIMU;
* 57% He cuutaeT paboTy CpEeICTBOM JOCTHKEHHUS yCIieXa B )KU3HU.

3ananue K Keicy
BHumaTtenbHO U3ydnTe KENC U MUCbMEHHO OTBETHTE HA CIEIYIOIINE BOMPOCHI:

1. CrenaiiTe BBIBOJBI M aHAJIN3 MOTHUBALIMOHHBIX MPOLECCOB Ha MPEIPUATUI

2. Kakue y Bac OyayT mpeasio)keHHs MO CTUMYJIHMPOBAHUIO W MOTHBAalUMU Tpyda Ha
npennpustuu. Ilepeurcnure u 00bSICHUTE Ballly TOUKY 3pEHUS.

3. K kakoill TO4kMm 3peHHs CKJIOHsSETeCh JUYHO BBl (corijacHo ompocy)? Ilouemy BbI

cAenanu Takoe 3akiarodeHue? M 4to Bac ycTpawBaeT WM HE YCTpauBaeT B padoTe U CUCTEME
motuBaruu npeanpusatus «KKOPBET». O0bsicHute mouemy.
Keiic 3 /lneBHHK MOJIOZOI0 CIIEHATHCTA

Jlerom 2014 roga Beimycknuua Yal' TV, Eropoa Onecs, noiny4yuia JUIUIOM O CHELUAIBHOCTH
«loctuanunoe neno». IlonmHas HajgeXxxn W OXUAAHWHA, ¢ OONBIIMM OarakoM 3HAHWHM, OHAa pelIHia
YCTPOUTHCSI HAa OOJBIIOE TIPEANIPHATHE, YTOOBI HAOpaThes onbITa. [locie HEMPOAOIKUTEIBHBIX TOMCKOB
OHa Halla MOAXOoAAmKi BapranT. OHA yCTPOMIIACh CIIENUAIMCTOM 10 KaJpaM Ha KPYITHOE MPEANPHUITHE
C YHUCJIEHHOCTBIO OKOIo 10 ThICSY paboTHUKOB. U XOTs 3apaboTHas miara Obuta ManeHbkas (okian 2800
p.), HO 3aTO UMENHChH MEPCIIEKTUBBI KAPhEPHOTO POCTA.
CTONKHYBIIKCH C peabHBIM MOJIOKEHUEM JIeIT Ha TIPEANPUSATHH, OHA OblIa yJIUBIIEHA U JIJISl TOT'O, YTOOBI
KaK-TO pa300paThCs B CUTYalll, OHA PEIInjia BECTH AHEBHUK. BOT HEKOTOpHIE 3aMETKHU U3 €€ THEBHHKA.
1 ascycma. Havanpuuk otaena mo pabore ¢ nepconaigom, Meanos Cepreit BUKTOpoBHY, pa3peniii MHE
NPUCYTCTBOBaTh Ha TpueMe B I000e BpeMsi. M cerojHs s pemmia BOCIONB30BaTbCS ATOH
BO3MOKHOCTBIO.
3axouT JKEHIMHA: «Y Bac €CTh KaKre-HUOyAb BaKaHCHUU 7
WBanoB (06b19HBIM rosiocoM): «Her, ardero vety. XKenmuna:
«HT0, COBCEM HUKAKUX BaKaHCUU?»
WBaHOB (cppIBasich Ha KpUK): «f] ske ckasal, HEeT, y Hac pueM 3akpbIT! CKOIBKO pa3 Hago MOBTOPUTH?»
3aTeM 3aX0IUT AEBYITKA (C IBYMS TUIUIOMaMH): «3IpaBCTBYHUTE, a y Bac €CTh BakaHCHUU?» VIBaHOB:
«Her, x coxanenuto, Huuero Het». Jlesymka: «Hy nanHo, odeHs kanb. [lo cBUIaHUA».
UBanoB: «Celiuac mpueM 3akpbIT, HO BbI IpuxoauTe nocie HoBoro romga. Mosket uto-HuOy b Halgem».
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8 aszycma. Ceronus s u3yvana OpraHu3allMOHHYIO CTPYKTYPY Mpeanpusatus. M1 o4eHsb yAuBUIACh TOMY,
YTO B MOJYMHEHNUH y TE€HEPAIbHOTO ANpeKTopa HaxoauTcs 12 3amoB. U 3TO mpw yclmoBUH TOTO, YTO €My
6oubiie 70 €T, ¥ OH ITOCTOSTHHO O0JIEET U JICKUT B OOJILHHILE.

10 aszycma. Ceronns s HAKOHEI-TO TOJIyYUIIa CBOE TIepBoe pabouee 3aganue. S qomkHa pa3paboTath
noJiockeHue 00 amanranuu. Pemmna coOparh nHGOpMAIMIO, KOTOpas Y HUX €CTh Ha MPEINPUATHU T10
ajanrtanuu, u oopatwiack k TatesHe Brnagumuposne. OHa jana MHE UMEIOIIUECS Y HUX JOKYMEHTHI. S
WX CTajla CMOTpeTh M OOHapyxwmia TaM «llaMsITKy BHOBBP MPHHSATOTO COTPYAHHKA». A Tak Kak s cama
TOJIBKO HYTO YCTPOWJIach, TO s TOIpocwia Aarh MHe ee. OHa ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBAaTWJIA 3Ty MAMSATKY y MEHS U3 pyK. 51 IOMHTepecoBallach, YeM BbI3BaHa Takas peakius. OHa OYCHb
HEPBHO OTBETHJIA:

- 3auem oHa TeOe? Y TeOs BeIciee oOpazoBaHHE - cama afanTupyembes! DTo Uit TeX, KTO
3akoH4MII 9-11 KJ1accoB, OHU TIIYIBIC, IPUXOAAT HA 3aBOJI U HE MOTYT HHUYETO COOOPA3UTh U MTO3TOMY UX
HaJI0 aIalTUPOBATh.

U Tompko s Hadama pacckaspIBaTh €H, KOTO HaJO aJanTHPOBaTh, Kak MeHS rpybo mepebmra CeTiaHa
AHaTonseBHa (KOTOpasi, 0OBITHO, 100past):

- Onecs, Tol uTo OyOHUIIBL? Pasytics, uto TeOst BooOIie crona B3suu! U s B

IIOKE yIIIa.

11 agzycma. 51 Bce enue B 1oKe.

12 aecycma. 3Has 0 TOM, YTO OTACIBHO OT OTJeNa YNPABICHHS IEPCOHATIOM CYIIECTBYET OTIEIN
COIMAJHLHON aJamnTaIiy, s Mollia Ty/a ¢ 1enbio coopa mHpopmarwm. OKa3anoch, YTO TaM €CTh MOYTH
BCE HEOOXOJUMBIE MOKYMEHTHI MO agantanuu. S momnmia oOpaTHO B CBOW OTAEN M CIOPOCHIA Y
HAYaJILHUKOB, 3a4eM OHU JIaJIM MHE 3TO 3ajaHue. Ha 4ro oHM OTBETHIIN:

Hy, BBl moHMMaeTe, OHM B TOM OTJEINe pa3padaThIBAIOT MOJIOKEHHE 00 aJanTaIium, HO 9TO OBl HE XOAUTh
Y HE BBINPALIUBATh Y HUX 3TO MOJOXKEHHE, K TOMY K€, HCM3BECTHO KOI'JIa OHM €r0 HAIHINYT, JIYYIIe MbI
HaIUIIEM CBOE.

16 aszycma. Ceronsst KO MHE MOIXO/IMI HAYaJIbHUK BOCHHO-YYETHOTO OOpO. MBI C HUM pa3roBapHBaIH
0 TOM, KaK TYT paboTaTh, KOIJla TAKHUE YCIOBHUS: KOMIBIOTEPOB HET, 3apIljiaTa HU3Kasl, HHPOPMAIIUU HET,
JIOKYMEHTBI JIS)KAT HEU3BECTHO IZie U T. 1. M OH «I0 CeKpeTy» COOOIIMI MHE, YTO «HU3aM» (PSIOBBIM
paboTHHKaM) HEe HPaBHUTCS, YTO HAYAIBHUKH pPa0OTalOT 3/1eCh Ha KOHTPAKTHOH OCHOBE W IMONyYaloT
ropaszo OoJbliie UX, HEe TIOHSATHO 32 YTO, YeM OHHU Jiyulie?

17a62ycma. Ceronns okono 9 yacoB ko MHe Tojoruia Aiia ['eHHaibeBHA U TOBOPHT:

3Haere, ceroHs y Hallel COTPYIHUIIBI J€Hb POXKICHUS. .

N uto?

Kax uro?! Crona mroam npuayT, a TyT BEL...

N . ? -copocuna st yAUBIEHHO.

Urto u? He moriu Ob1 Bel yiiTH O0TCIO/1a HA YaCHK-APYTOi?

Ho Tak kak s ceromns ¢ yTpa Oblaa Jo0pas W CKaHAAJUTh MHE ObUIO JIEHb, TO s KHBHYJIa M CTaja
cobOuparbcs. A OHa, BUJIS TAKYIO MSATKOCTB, PEIIIa COBCEM OOHATJIETh U TOBOPHT:

U eme mb1 mnanupoBanu codbpathes B 00ea. [loatomy moxer Bac u B 00ex 31ech He OyneT? - HO, BHIS
KaK s M3MEHHWJIAch B JIMIIE, IOCIEIIHO q00aBmiIa - HO Bbl MOXeTe BOCIIOJIb30BATLCS HAIICH MEUKOH U
pazorpethb cede 00e]], HO TOJIBKO MOEIBTE B APYroil KOMHATE, OKAITYICTa.

Ho tak kak MHe COBCEM HE XOTEJIOCh CMOTPETh Ha TO, KaK OHH OYyJIyT NPa3IHOBATh, 1 COOpaIach U MOILIA
JIOMOH.

19 aseycma. Ceronns st paborasa B Oropo BHyTpeHHero mojabopa. Ilocie obena 3amien MOIOAOM
yenoBek. U, kak s MOHsIa, OH OBLI 3HAKOM C HEKOTOPBIMU COTPYIHHIIAMU (BCE OHU MPEANIEHCHOHHOTO
Bo3pacTta). Bo Bpemst pa3roBopa OH OMHTEPECOBAJICA, Kak JeJia Ha 3aBojie. Ha uTo oM eMy OTBETHIIH:
Jlem, TBI 94TO, OTKY/Ia MBI 3HaeM, KakK JieJia Ha 3aBoJie?

B konme padodero nus s 3anuia k Cepreto BUKTOpoBUYYy MOTOBOPUTH O TOM, YTO Sl HE COTJIACHA C TEMHU
3aIlaHUsIMHU, KOTOpBIE MHE JAIOT, TaK KaKk OHU HE JIOTHYHBI, HE CTPYKTYPHPOBAaHHBIE, HE IPaBUIHHO
ompezeneHsl BO BpEMEHH, U BOOOIIE, HEKOTOPBIE 33/IaHUs IPOCTO TayIbie. OH OTBETHII:

Ja, Takue mpoOiieMbl HEe TONBKO Y TeOsl. MHe NMPUXOAMTCS BBHIMOIHITH TaKue Ke Trynble 3amanus. Ho,
JIJIO B TOM, YTO KTO HE BBIMOJHACT YKa3bl TCHEPAILHOTO TUPEKTOPA, TOT 37€Ch He p aboTaer.
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25 aecycma. C HavanpHUKOM OT/AENA KaJPOBOH JOKyMEHTALMK OOCYKAana IMOJOXKEHHE O MpHeMe H
YBOJIBHEHHH. 3alliesl HadaJbHUK APYroro OTAENa, U, IOKa 5 3alKChIBana TO, YTO Mbl C HEH 0OroBOpUIIH,
CTaJl pacCcKa3bIBaTh:

['enepanbHBIi AUPEKTOP OPET HA CBOETO 3aMecTUTeNs. TOT U3-3a 3TOr0 XOUYeT NEePeBECTHUChH HA CTYIICHb
HIDKE, TO €CTh Y HEro €cTh KellaHWe paboTaTh HA MPENUPUSTHH, TOMOYb HPEANPUATHIO, HO HET CHI
TEpIIETh €ro OCKOPOJICHUS U YH)KCHUSL.

30 aecycma. MeHs npuriacuiv MONPHCYTCTBOBATH HAa COOpAaHWM HACTaBHUKOB. TaM BBICTymaia
JKCHIIMHA, KOTOpas, KCTaTH roBops, He npeacTaBmwiack. OHa pacckasaja O TOM, YTO Ha MPENIPUITHH C
2003 rona BBeneno Ilomoxxkenue «O HactaBHMYecTBe». «Ho, - oOpaTmiach OHa K HacTaBHUKaM, - BbI,
HaBepHOE, O HEM HE 3HaeTe, T. K. He BCE Ha4aJbHUKHM LIEXOB P accKa3plBaloT 0 HeM. IlosTomy s Bam ero
3aYHUTAI0.».

HenpustHO yauBieHHass TakuM MOJIOKEHUEM [IEJ, sl pellniia BepHYyTbCs B cBoil otnen. Ilomoitas x
npoxonHod B 16:15, g ¢ yxacoM yBHjENa, YTO OKOJIO MPOXOJHOW yXKe TOJMHUTCS OOJBIIOE YUCIIO
pabounx, KOTOPBIE KIYT OKOHYAHUS pabodero JHs, YTOOBI BBIUTH C MPEANpUATHSI. XOTsS paboduil 1eHb
3akaHuuBaerca B 17:00, a mpomyckaTh yepe3 IpoXOJHY0 uX HauHyT B 17:10.

Bompocsr:

KakoBa oprann3anioHHasi CTPYKTypa JaHHOTO MPEATIPUATH?

Onuumre ypoBeHb KOMMYHHMKALUI HA IPENNPUATHH.

OnHUIINTE OTHOIICHUS MCXKAY NOAYMHCHHBIMU 1 PYKOBOAUTCIIAAMU.

Kaxosa na Bar B3risia cTeneHs JOsIbHOCTH COTPYIHHUKOB K OpraHUu3aIim?

KakoBo oTHOIIEHNE HA IPENIPUATHH K BHOBb IPUHSATHIM COTPYAHUKaM?

Kakwue npo0iieMsl, Ha Baril B3rJIs/1, CyIIeCTBYIOT Ha JAHHOM MPEANPUITHN?

Keiic 4. «/les10 npuBbIYKN

B xommanum, 3a 10 JseT cymecTBOBaHUS KOTOPOH CIOXWICA APYKHBIM KOJJIEKTUB,
YUPEAUTETH 110 KaKUM-TO MPUUMHAM PEIIMJIM CMEHUTh T'€HEPAIbHOIO AUPEKTOpPa. 3aMEeCTUTENs
JMpeKTopa ocTaBwiIn mpexHero. COTpyAHUKH (UPMBI BHEIIHE CHOKOWHO BOCHPUHSUIA CMEHY
TFeHepalbHOIO, HO BCE TEKYyIIHME BONPOCHI MPEANOYUTAIM pelaTh HEe C HUM, a C €ro
3aMecTuTeneM. ECTECTBEHHO, JAaHHOE MOJOXKEHUE €] CTaj0 BbI3bIBATh HEIOBOJIBCTBO Yy
TEHEPAIIbHOTO JTUPEKTOPa, KOTOPHIA Hadal aKTUBHO OOPOTHCS CO CIIOKHUBIIEHCS MPaKTUKOM.
bt mpoBesieHbl coBelIaHMsl, Ha KOTOPBIX YETKO ONpeAessuics Kpyr oOs3aHHOCTEH KaXKaoro
pabOTHUKA, JEJIErHpOBAINCH IMOJHOMOYHS TEHEPaJbHOTO JHUPEKTOpa U €ro 3aMecTUTes,
KOJIJIGKTHB OTIIPaBIsUIcd Ha TpeHWHrd. Ho curyanus He u3MeHHiach, paboTa KOMITAHUU
NPAKTUYECKH Mapajin3oBaHa, MPUYEM, CO CIIOB COTPYAHHMKOB, OHU HE CaOOTHPYIOT HOBOTO
TEHEPAIbHOIO JUPEKTOPA, OHM MTPOCTO "ellle K HEMY HE IPUBBIKIN".

Kakue JefiCTBUSA CJICOAYCT NNPCANPUHATE T'CHCPAJIBHOMY ,Z[I/IpCKTOPY?

Keiic 5

Brl npuexanu B oduc KIMEHTa, YTOOBI MPOBECTH BAXKHYIO MPE3EHTAIMIO. 3a ECATh MUHYT JI0
Havaja Bbl OOHApyXHBaeTe, UTO y Bac ¢ co0Oi He Ta JucKeTa ¢ mpeseHTanueil B PowerPoint.
Bammu nevicrug?

DT0 3a/1aHKe TIOMUMO CTPECCOYCTOMYMBOCTH M HABBIKOB PEIICHHSI JEIOBBIX MPOOIEM MOMOXKET
BBISIBUTH, HACKOJIBLKO XOPOIIIO CTYJEHT pa3OupaeTcsi B MH(OOPMAIMOHHBIX TEXHOJIOTHIX, a TAaKKe
y3HaThb €ro IOAXOJ K IPOBEICHHUIO IPE3EHTALMMN, CTEIEHb 3aBUCHUMOCTH OT TEXHUYECKUX
CPEICTB.

Keiic 6
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Yepe3 mATh MHHYT y Bac BBICTYIUICHHE C JOKJIaJoM. Bapyr Bel oOHapyKuWBaeTe, 4YTO B
MaTepuanax, KOTopble OyayT pa3aaBaThCs CIIYIIATENSM, €CTh ONEYaTKa, UCKaXaromas CMBICI.
Bamm nevictBusa?
C moMomibIo 3TOro Keiica MOXHO ONpPEeAeUuTh YMEHHE CTYACHTa MPENOAHECTH aAyAUTOPUU HE
OYeHb NpUATHYIO HHpopManuo. Kpome sToro mpencraBisercs NpeKpacHas BO3MOXKHOCTH
OIICHUTH €r0 YyBCTBO IOMODA.

Keiic 7
Wnet BaxkHoe coBemnjanue. Bam koiiera npejiaraer pemenue npo0aeMbl, KOTOPOE OH SIBHO HE
JI0 KOHIIAa MpoayMal. Bbl MOHMMAaETe, 4TO MOXKETe MPEMIOKHUTh JIydIlee, HO JJIsi 3TOTO Haao
MOJABEPTHYTH KPUTUKE MHEHHE KOJUIerd. Bamm nerictBus?
Pemennie qanHOM 3a1a4u MPOJIEMOHCTPUPYET MOAXOA K OTHOIICHUAM C OyIYIIMMHU KOJUIEraMu,
JKeJIaHue MOMOYb, MOJAepkaTh. Takyke Bbl y3HAETE€ OTHOIICHHE K YEIOBEUECKHUM CIabOCTSM.
Kpome Toro, 3TOT Keilc KOCBEHHO BBISBISCT OPUEHTUPOBAHHOCTH CTYJIEHTAa Ha JOCTH)KEHUE
ONTUMAIBHOTO pe3yJbTaTa.

Keiic 8
BBl — CcOTpyIHUK KOHCAITHHTOBOW KOMIaHWU. Y Bac ecTb KIMEHT, KOTOpBIA OYEeHb CIabo
pa3bupaercs B MapketuHre (Bam koHcanTuHr — MMeHHO B 3ToH cdepe). Emy Heobxomammo
OpraHM30BaTh PEKJIaMHYIO0 KaMIIaHUIO JUIs BbIBOJA HOBOTO OpeHaa. Brl npemyioxure emy:
1) J0pOroe, MakCHUMaJlbHO MaclITaOHOE MCCIIEeOBAHHME M DPa3MELICeHHE peKJIaMbl depes
Bamero napthepa;
2) ¢bokyc-rpynny 3a He3HAUUTEIbHOE BO3HArpakJI€HHE /sl YYaCTHUKOB (POKyC-IpymIbl U
OpraHU3alMIo TEHJEPA, B KOTOPBINM BKIOUMTE U Bamero nmaprHepa;
3) BbIOOp W3 JIBYX BapHaHTOB: BBl yuuTe mpeicTaBUTENss KOMIAHMM- KIMEHTa, U OHHU
CaMOCTOSITENIbHO TPOBOJSAT BCE BBIIIEYIOMSHYTbIE MEpPONPUATHSA, WIA KOMIAHUS-KIHUEHT
nenerupyer 3to Bam.
Bri6epute Bapuant, o00cHYyiiTE.

Keiic 9
B xosuiekTuBe, KOTOPBIM BBl PYKOBOAMTE, CIIOKUIUCH IBE I'PYIIUPOBKU, KOTOPBIE IOCTOSHHO
KOHKYPUPYIOT MEXy cO00H. ¥V KaXJI0il U3 HUX €CTh JIUJEphl U UX O0Jiee WK MEHEEe aKTUBHBIE
npuBepkeHIbl. [Ipy 3TOM BB 3HaeTe, YTO y JHMJEPOB XOpolue Ou3Hec-pe3yiabTarhl. Bamm
neiictBus? (Keiic mpoBepsieT yMeHHE CTPOUTH OTHOLIEHHUS B KOH(IMKTHON CUTyalluu, yMEHHE
BJIMATH HA JIOJEH, arpeCCUBHOCTD, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyAHMK 4acTO IPOSBISET MHULMATHBY HE TaM, I/I€ HYXKHO, U3-3a YETO HEPEAKO CTPAJAIOT
paboure Tmpolecchl W MTOTrOBBIM pe3yiabTar. Bbl 3HaeTe, 4YTO COTPYIHUK JOCTATOYHO
kBamuuuupoBad. Bamm  geifctBusa?  (IlpoBepser  cTuiab  ympaBieHHs, — yYMEHHE
MIPOAHAIU3UPOBATH CIOKHYIO CUTYAllUIO, BAPUATUBHOCThH MBIIUIEHUS, CKJIOHHOCTh K OOBUHEHHIO
MOJYMHEHHBIX UJIM K PELICHUIO BO3HUKIIEW CUTYallUH, 3HAHUE MPABUII MOTUBALUU U KPUTHKH. )

Keiic 11
lNoctuanma «bakkapa» - camasl KpymHas TOCTHHHIIA T. SIpocmaBist , waymias B HOTY CO
BPEMEHEM U MOCTOSIHHO BHEPSIIOIIAS TIEPEIOBbIC TEXHOJIOTUU OKa3aHUs yciyr. Bot yxe Oornee
10 neT oHa IMIUPYET B CIUCKE TOCTUHUYHBIX TIpeanpustuii bonpmoro Jleca. TspkenoBaro 06110
HauyMHATh mocie packosia Benukoro Jleca nHa bosbmon, Mansiii, JlanbHui, bosotucteiii u
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apyrue. Ho HU4ero, BBICTOSAIM, KOJUIEKTUB COXPaHWIM, MOJIOAEKb MOATOTOBHIIA — HACTOSIIAS
6oesas cmena! U teneps B muaepax!

JelicTByromue nuua:

Benukuii JIeB — ['eHepasibHbIN JUPEKTOP U TVIABHBIN aKIIMOHEP TOCTUHHUILBI «bakkapa»

Mynpsiii bapcyk — HagainbHUK KoMMepueckoro otaena. [Ipasas pyka ['enepansHoro. Bee 10 net
BMecTe!

IllycTpas benka — HaYaJIbHUK OT/EJIa MapKeTUHIa. Bcero /Ba roga B IOJKHOCTH, a YXKe IATh
HOBBIX MJIEH, peallM30BaHHbIX HA IPEIIPUITHH.

Xutpslit JIuc — HaYaIbHKUK OTeNa poaax. Haxomuus, uzooperareneH. Tonapko Onarogapst 3Tum
KayecTBaM IJIaHbI TPOJAXK U BBIIOIHSAIOTCS !

HoOpeiii MenBenp — HaualdbHUK OTAeNna HoMmepHoro ¢oHjaa, OBIBIIMK HAYalbHUK OT/ENa
POJAX.

Tpeckyuas Copoka — ciyx0a oOmiecTBeHHOro mnutanusa. CIaBUTCS yYMEHHEM pacCyX AaTh O
HEU3BECTHOM M JI0KA3bIBaTh HEJIOKA3YEMOE.

Enor IlonockyH — HayalnbHHUK OTAeNa Mo pabote ¢ mepcoHanoM. CKpyIyle3eH U THaTelleH B
pabote. Benukwmii JleB meHUT 3TO, HEe B3Upas Ha KOH(MIMKTHOCTb W HEYEMHBIH TEMIEPaMEHT
EHora.

Bort yxe Heckolbko MecsleB coBenlanus y Benukoro JIbBa npoxoasT «co ckpunom». Kaxasii
HAYaJbHUK CYMTAET CBOMM JIOJIOM IUIECHYTh Macia B OroHb. M ryiaBHas TemMa — HET
HOPMAaJIbHOT'O IIEpCOHAIA.

- N3menbuanu 3Bepu! Huxkomy nmoepust Her! ['ma3 nma rma3 HyxkeH! — kanoBaics B
ouepenHoi pa3 Xurtpsiii Jluc. — IIponaBate HekoMy! CuasT mATh cTapelx XOMSKOB Ha CBOMX
KJIMEHTAaX, LEeJIIMU JHAMHU B IOMHHO PEXYTCA J1a XKAYT, KOTAa KTO U3 MOCTOSHHBIX MOKYyIMaTeei
MO3BOHUT. A c/enaellb KOMy 3aMeuaHue, - 00MKatoTcs. ['0BOPAT, MbI )K€ IUIaH BBINOJIHAEM, U
3apIuiaTy HaM BCE€ PaBHO HE MOBBICAT, YEro HaNpAraThes?

- A kak pasblie 0bu10 xopomo! — moaxsatun JoOpsiit Measens. Benpb atux XoMsKOB s Ha
paboTy monbupain, Tak OHU LEJIbIMU JHSAMH 3€MIII0 PBUIM, HapaOaThiBas KJIMEHTCKYHO 0asy.
Tenedonnsle cueta «Jlecrenexkomy» ¢ Tpyznom orutaunBaiu! Kctatu, y MeHs B 3aKyIKax Ta ke
uctopusi. Benp noructuka — 3T0 3aXBaThIBAIOLIEE J€JI0, KaK JeTeKTUB. A Mou TrojeHu (man xe
bor nogunHeHHbIX!) JexkaT Ha TOMKHOCTH B IPSMOM U NMEPEHOCHOM CMBbICE. A Belpb ele Tpu
rojia Hazaj, s CibllIall, OHU CUUTAIMCH JIYYIIUMHU CHEUAINCTaMU B CBOEH 00JacTH, MPU3bI U
IIPEMUH MTOJTydau!

- Ha npowusBonctse He sydire, - 3agBun Myapsiii bapcyk. — 1IaTe ner Hazan, xorna
MOJTOTOBJICHHBIX KaJpOB HE XBaTajo, Mbl HAOpaJid MOJOABIX 3aiiunX, BBITYCKHUI] TpaBKUHOMN
AkaneMuu, mpejrnosiarasi, 4To BBIPACTHUM M3 HUX KJIACCHBIX CIIELIMAJIMCTOB. A Te 4epe3 roj-
JIpYrof 3aMy’k IOBBICKAKMBAIIM, M KaXKIble TPU Mecsla — B JEKPETHBIM OTHYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? Uto-TO, MHE Ka)keTcs, 37€Ch OTAEI
NepCOHAJIa HE T0AYMaJl.

- Bot, u kpaitnuit o6bsaBuncs! — nogusuica co ceoero mecra Enor IlomockyH. Kak ¢
YIPaBIECHUEM HE CIPABIAEMCS — 3TO KaJpbl BUHOBAThl! A KTO M3 Bac 3a MOCIEAHEE BPEMsI MHE
HOPMAaJIbHYIO 3asBKY Ha 1000p NepcoHasia nojan?

- ! — noackounna benka. — Bee ueTko ykazana: 4To KaHIUJAT JOJDKEH 3HATH, UTO YMETH,
KaKdM OTBITOM 00JajaTh, BIUIOTH J0 3HAHHUS 00€3bSHBETO s3bIKa (MBI TYT ¢ AGPUKON CBS3U
HaTa)KUBaeM).

- Ha, neiicTBUTENbHO, - mogAep:kal EHOT. — MBI cTporo mo 3TOH 3asBKE€ W HAILIA
crienuanucTa. YTKOHOC, Kaxercs, ero ¢ammnusa? Penkuil crenuamuct, ciydyailHO K HaM M3
ABctpanuu 3a"ecno. 1 kak paboraer? — obpartuics Exor k benke.

- Ormuunuk! YyBcTByeTcs 3arpanndHas mkona! Hamm Bee ¢ Hero mpumep 6epyT!
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- Hy BoT, 3Ha4uT HEe B KaJpax /€0, MbI 32 CBOIO pabOTy OTBeYaeM, - OOMKEHHO MPOI0JKAI
Enort. /laBaiite nyunie nogymaem, B 4eM TYT J€EJI0, U YTO HAJ0 UCIIPABIIATS,

- Munytouky, - npepBai Bcex JleB. — Ceifuac Mo TelUKy BaxHOE COOOIIEHUE JOKHO ObITh,
KCTaTH, 10 MOBOAY KaapoBBIX mpobaem. IIpennaraio npepBaThCcsi 1 MOCMOTPETh. TaMm U mpo Hac
Oyner.

He noxwupnasce cornacus npucyrcTBYrOIMX, JIEB BCTan M BKIIIOYWI TEIEBU30P. A TaM YK€ BO
BClo Tapaxtena Tpeckyuyas Copoka, camasi monyJspHas sxypHanuctka «Jlec-TBy».

- [TocmoTpuTe, YTO IPOUCXOIUT, YBaXKaeMbl€ TEIE3PUTENH, - 3asinBasack Copoka. — Ckopo
Ha HaMMX MPEANpPUITHIX HeKkoMmy Oyner pabdortath! Poxkmaemocts B Jlecy mamaer! 3Bepu
pasberatorcsi, kTo Kyaa. B onun Tonbko bonotucteiit Jlec 3a mocnenuuit rog 16 crait Jlukux
KaGanos nepebexanu. Tam uro, meqom Hamazano? Her! [Ipocrto xemyzaeit Tam Oounbie. A KTO
HaMm Memiaer AyOoB Hacaauth? M xemyneit Oyner BaoBosib, M KabGaHbl HHMKyJa yXOIUTh HE
CTaHyT. A CTpaHe OT 3TOro OjJHAa NPUOBLIL: HY KTO sydie KabaHOB yMeeT 3eMIll0 BCIIaxUBaTh?
A d4ro genaercsi B JepeBooOpadarkiBaromield mpoMbliuieHHOCTH? [la mpodeccuoHalbHO
MOArOTOBJICHHBIX BOOpOB HbIHUE AHEM ¢ orHeM He HaiTu! Bce Ha 3apaboTku B OimKHEE U
JnanpHee 3apyOexbe pBaHyiau, u TaM eBporioTuHbl cTposar 3a CKB. Tyma u cembu cBom
nepeBo3ar — Ha [IMJK. A ceiluac Mbl B rOCTSX y OAHOIO M3 JIMAEPOB OTEYECTBEHHOI'O
TOCTUHUYHOTO Ou3Heca, rocTuHulbl «bakkapa» W pa3 yx Tema Hallero pa3roBopa CEroJHs —
KaJIpbl, TO ¥ IOTOBOPUTH Mbl PELIMIN C IUPEKTOPOM OTJIENa EPCOHANIA KOMIIAHUU FOCIIOAUHOM
Enotom Ilonockynom. Ckaxure, yBaxaemblii EHOT, kak Obl Bbl ¢ nmpodeccrnonanbHOM TOUKH
3pEHUsl OUEPTUIIN KAJAPOBBIE IPOOJIEMBI CETOJHSAIIHETO JTHS?

- O, MeHs TOKa3bIBAIOT, - BCTpEneHycs EHOT.

- Kanposas mpobiema — 310 mpobiiemMa cucreMHas, - Hauain EHoT. — 3aech u crnabas
HNOJArOTOBKAa crneuuanuctoB B BVY3ax, u ycrapeBmme MeToabl o0TOOpa MepcoHala Ha
npennpusaTusx. CeroiHs Mbl 4YyBCTBYEM HEXBAaTKy METOAMK OIIEHKM INepcoHasa. ExxeronHble
aTTecTallid TpPeBpaTWINCh B (QOpMallbHbIE TPOUEAYPHl, OTHUCKH, HE HMEIOIINe HU
BOCIHUTATEIBHOTO, HU CTUMYJIMPYIOIIETo 3HaueHus. M BOT elle 4To BaxXHO, - IpoAosnkan EHoT, -
B CBS3U C JAe(DUIUTOM KBaJU(UIMPOBAHHOIO MEPCOHANa, O KOTOPOM BBl ceilyac TOBOPMIIH,
IPOM30LUIN PEBOJIIOLMOHHBIE M3MEHEHHUs Ha pbIHKE Tpyna. Temepp HE MNpEANpUSATHE HIIET
KJIACCHBIM TepcoHall, a KIACCHble CIEHUATUCThl MOJ0MparoT moj celds Moaxojsinee
HpeanpusITHe, Kak MpaBuio, 1o NpuHUUNY: «l'Ae ycaoBus dydmie». A co3JaTh TaKue YCIOBUS —
3TO TOXKe Mpobsema. BoT Mbl 1 momanu B 3aMKHYTBIA Kpyr: UTOOBI cO3/1aTh XOpOIINE YCIOBHUS,
HY)XHbl ~ conuaHble  JeHbrd. CoymaHble  JI€HBI'M  CHOCOOHBI  3apadoTaTh  BBICOKO
npodeccuoHaIbHBIE CIEIMATUCTEL. A Ty/a, I/ie IeHeT IJIaTAT Majo, XOPOIIUEe CIIEIUATUCThI He
UAYyT.

- A Kax e Bbl BBIXOJIUTE U3 NosoxkeHusa? Kak BaM B Takol CIOXHOM CUTyalluu yJaercs
OCTaBaThCs B JINJIEpax? — ¢ HOTKOM CONMEpEKUBaHUS B rojioce crpekotana Copoka.

- CeronHsi MBI JIeJ1a€éM CTaBKY Ha BBIIAIOIIMXCS CHELUAINCTOB, KOTOPHIX HAa3HAYaeM Ha
KJIFOYEBBIE TOCTBI, 1 KOHEYHO H3bICKUBAaEM CpPEICTBAa, YTOOBI CO3/aTh Ui HHUX JOCTOMHBIE
ycnoBus. Ho Takux cnenoB equHUIBI, U Mbl IOHUMAEM, YTO BO3MOXHOCTU MX OTPAHUYEHBI — B
OJIMHOYKY Ka)/IbIii M3 HUX TOopbl HEe CBepHET. TpeOyroTCs COTHU M THICSYM MHHUIIMATUBHBIX U
TBOPYECKUX T'OJIOB, MPOPECCHOHATIBHBIX PA00OYHUX JIall U KPbUIBEB, a TAKXKE HY>KHbl COBPEMEHHBIE
TEXHOJIOTMH, COKpAalaollie MPUMEHEHHWE PYyYHOIro Tpylaa. DTHM Mbl cedyac W 3aHATBL. Ho
KJII0Y, KaK MHE MPEeJICTaBIIAETCS, HAXOAUTCS B CUCTEME 0TOOPA CIEeLUATHUCTOB.

- Cnacu6o, rocnogua Ilonmockyn! HamoMHIO HammMm Tene3puTeIsIM, YTO MOHWM
cobeceTHUKOM ObLT pyKOBOJAUTEINb OTAENa MepcoHaia akiuonepHoro odmectsa «OKenn-11leHnn»
Enot Ilonockyn. Ha aTom MBI 3akanuuBaem mnepenady. Ho mpobnema ocraercs, U pemarh ee
Ham! C Bamu Obita Tpeckydast Copoka. Jlo HOBBIX BCTped B 3dupe!
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- EHOT, TBI, NOXO0E, YTO-TO 3HACIb, U MOJTYHLIB! — ciepskaHo 3apbryai JIes.

- KoHeuHO 3Hal0, ¥ BBl BCE 3TO 3HACTE: YIPABICHUE IIEPCOHAIIOM — 3TO 33]a4a HE TOJIBKO
OTIeNna IEepCOHana, a M KaKIOro PYyKOBOIUTENIS B OTIAEIBHOCTH. Kpome Toro, ympasieHue
IEPCOHATIOM — 3TO CUCTEMa, BKIIOYArOmIasi B ceOs 4YeThIpe OCHOBHBIX 3ieMeHTa. [lepBbiii —
noa00p M paccTaHOBKA KaJpoB, BTOPOW — cHCTeMaTH4yecKas OLEHKa IepCoHana, TPeTUHl —
oOydyeHHEe M pa3BUTUE, YETBEPTHIM — MOTHBALUs U CTUMYlIMpoBaHue. I[Ipu ompeneneHHBbIX
YCIOBHAX 3Ta CUCTEMa cIocoOHa paboTaTh, KAK CaMOPEryJIUpPYIOLIMNACA BEUHbIM ABUTaTENb. A
BOT 4YTO 3TO 3a YCJIOBUS — CTOMT IOAYMaTb HaM BceM. Jlydille Hac M BMECTO HAac 3TOrO He
CZEJIaeT HUKTO! — 3aBEpLIMJI CBOKO IUIAMEHHYIO pedb [lonockyH.

- Yro X, - yKE€ CHUCXOIUTEIBHO NpOU3HEC Benukwii, - B TAKOM Cllydae, €CTh CMBICI
o0patuThCst K cOOCTBEHHOMY JiyunieMmy onbITy. Bot y Hlycrpoit benku ¢ YTkoHOCOM Belb Bce
MOJIy4ni0Ch, Kak Hajo! C u3ydeHus 3Toro ycnexa, noxkaiayi, u HauHeM. Ceifuac Bce 110 MecTaw,
a 3aBTpa B 9.30 X1y Bac ¢ KOHKPETHBIMU NPEIJIOKEHUSIMH.

Bomnpocsr:

1. Yro nmonesnoro MoxxHo BeiHeCcTH U3 onbiTa [llycrpoit benku?

2. C KaKuMU TPeJUIOKCHUSIME BBl TIPUIIUTHA OBl Ha coBelanue K Benmnkomy JIbBY 3aBTpa?

Keiic 12
B Bamuem otnene ectb He3aMEHUMBI paOOTHUK, TAIAHTIMBBINA, IEPBOKJIACCHBIA CHEUAINCT B
CBOEM Jielle, OH caM 00 3TOM 3HaeT W 3TUM I0Jb3yeTcs. MoXKeT ona3/plBaTh Ha paboTy WU
BOBCE IIpONAacTb Ha HECKOJIbKO JHEW, HE OCTaBUB HHMKAaKOW HH(POpMaluu O CBOEM
MeCTOHaxoXAeHuu. B pesynbrate pabora oraena napanuzoBaHa. Kak Bam, kak pykoBoauTesto
HaAWTH yIpaBy Ha CTPONTUBOIO paOOTHHKA, €CIIH CIIEHUANINCT OH JEHCTBUTENBHO YHUKATbHBIN?

Keiic 13«/IuuHast 3aMHTePeCOBAHHOCTD)

B roctunuie «32nerus» MpoOM3OILIO COKpallleHHWe IepcoHana. Arnekcanap Bacuibes,
MEHE/KEp Mo paboTe ¢ KOPIOPATUBHBIMH KIMEHTAMHU, OKa3alICs CPEAU Te€X, KOTO PYKOBOIUTENh
peuII He YBOJIbHSTb.

C oxHO# CTOpOHBI, AjnekcaHap ObUT OYeHb TOPA, YTO ero paboTy OIEHWJIA MO JOCTOMHCTBY,
npu3Hanu ero npodeccuonanusMm. C Apyroit — peopranu3anus rOCTHHUYHOTO MPEINPUATHS HE
npubaBuia emy SHTy3Ma3Ma. Momo/10il 4emoBeK OOsICS COBEPIIUTh KaKylO-HHOYIb OMIHOKY U
TEM CaMbIM HaBjleuh Ha ce0s THEB HAaYalbCTBA. A BO3MOXKHOCTL OIIMOHMTLCS OblIa BIIOJIHE
BeposTHOU. Ilpexne Anekcanap 3aHUMAJCS TOJBKO MOMCKOM KOPIOPATUBHBIX KIMEHTOB, a
TeTephb eMy MOPYUUIIH elie U 0(hOPMIICHHE BCEX TOKYMEHTOB TIO CIIEIIKE.

[Tonauany AnexcaHap HaJesuics, 4To caM pazbepeTcs B 3TOM Bopoxe Oymar. B nanpHeiinem xe
OH TIOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KaKETCsl Ha TEePBbIN B3MIsAA. B pe3ynbrare Momomoun
YeNIOBEK 3allyCTHII HOBOE JUIs ce0si HampaBlieHUe padOoThl, KOTUYECTBO MPOOJIeM YBEININBAIOCH,
KaK CHEXHbIA KOM. AJIEKCaHAp HE 3HaJ, KaK HX pEeIIUTh, HO TMPU3HABAThCA B CBOEHU
HEKOMIETEHTHOCTH HE XOTel. MOJOJ0i YeloBeK MPUYHBUI, MPOJokal padoTaTh, HO YykKe
JTaJIEKO HE C TEM DHTY3Ua3MOM, KaK MPEKIE.

Tak kak rocTuHHIA OblTa HEOONbINAs, BCEMU KaIpOBBHIMH BOMPOCAMH B HEW 3aHUMAIICS caM
pykoBoautenb. OH 3aMeTHUN TEPEeMEHBl B HACTPOCHUM COTPYAHHKA, KOTOPOTO CUMTAI
MEPCIIEKTUBHBIM, M PEIIUI pa300paThCs B CUTYaIUU.

Kax BbI cuntaere, 94To B 3TOM CiIydae JIOJDKSH MPEANPUHATh PYKOBOIUTETh Anekcanapa?

Bynyr oneHuBarthcsi pelieHus, YYUTHIBAIOLIME CHUTYallUI0 B KOMIIAHUHU, OPUTMHAIBHOCTH
MpeIaracMoro pyKoBOJIUTEIIO BapUaHTa JACHCTBUIA.
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Keiic 14
JlBa coTpyaHuka B BarieM oTene BBIIOJIHSIIOT OJMHAKOBBI 00beM pabOT, HO MOJIYYaroT
pa3Hylo 3apaboTHyr0 1aTy. HemoBoibcTBO pabOTHHKA, MOJy4Yarollero MeHbine, pacter. Kak
HAMaTUuTh Y3PPEKTUBHYIO paboTy oTHena?

Keiic 15
Benymue cneuuanuctsl Bamiero mnoapasaeneHusi MOMYYUIM BO3MOXHOCTh MPONTH KypChl
NOBBIIIEHUS KBamudukanmuu. [locme yero B LEJsX TMOBBIIICHUA KapbepHOTO POCTa Haydald
MOJbICKUBaTh cebe HoBoe MecTo paboThl. Kak pyKkoBOAWTENI0 MOTHUBUPOBATH PAOOTHHUKOB
OCTaThCsl B KOMITAHUU?

Keiic 16
B npeonoocennoti cumyayuu svidenume u npoanaiusupylime ciedyiowue jiemMeHmol U paxmopwvl
KOHpAuxma:
*KOH(IMKTHYIO CHUTYaIHIO
*00BEKT KOH(DIUKTA
*TIpeMeT KOH(IINKTa
*y4aCTHUKOB KOH(IUKTA
*paHr OMIMOHEHTOB
ecpeny KoH(pIUKTA
eriepexo/1 KOH(MIMKTA U3 CPepbl IeTOBBIX OTHOLUICHHH B TUYHOCTHYIO chepy
* IMYHOCTHBIE 3JIEMEHTHI KOH(ITUKTA.
Cumyayus. 11Ino coBemanue y pyKOBOJIUTENS KPYMHOW TypHCTCKOW kommanuu. [lonBoaumuch
UTOTH TPYIOBOTO COPEBHOBAHHWS 3a TOJ| CPEOH JerapTaMeHTOB 3TOoW kommnanuu. Ilo Bcem
MOKa3aTelsiM Ha TMEpPBOE€ MECTO MpeTeHJoBalla JeNapTaMeHT WHTEIUIEKTYalbHbIX 3HAHUU.
Boszpakenns ObUIH TOJIBKO Y TJIABHOTO CHENUAINCTA JISMapTaMeHTa MPOAax, COOOIIMBIIETO, YTO
MpOBEJCHHBIE UM Ha JHSIX aHAIM3bl B JEMAapTAMEHT HHTEJUICKTYaJlbHBIX 3HAHUM BBISBHIU
3aHMKEHHE KauecTBa MPOTPaMM, MPUIUHON KOTOPOTO MOKET OBITh JTMOO XallaTHOE OTHOIICHUE
K pabote, MO0 HapylleHHE TPYAOBOM IUCHMIUIMHBIL. B CBS3M C 3TUM OH CUMTaeT, 4YTO
NIPUCBAaUBATh JETIAPTAMEHTY HHTEIUIEKTYaIbHBIX 3HAHUI IEPBOE MECTO TIOKA PAHO.

BeicTynnenue cnenuanucra ¢ JlemapTaMeHTa MPOAaXK BbI3BAJIO HETOJOBaHHE Y

CHENUAINCTa JIeTIapTaMeHTa MHTEIUICKTYAIbHBIX 3HaHUH. «Kak BaM He CTBITHO, MCIIOJNB30BaTh
CIIy’KeOHO€ TOJIOKEHHE JUISl CBEICHHS IMYHBIX CUETOB». A KOMUCCHH MOSICHUIIA: «CHEIMAIHCT C
oTJeNa TpOoAaX TOMPOCHI HamHucaTh MPOTrpaMMy Ui ero Opara OecIutaTHO, CHEIHaIHCT
JIenapTaMeHTa MHTEJUICKTYAIbHBIX 3HAHWM OTKa3ajcs, HO MPEAJIOKHUI BHE pabodee Bpems
noMousb ero Opary. Ho oH ckazai, 94To OpaT He MOXKET CO MHOH BCTPEYAThCs, TAK KaK y HEro HeT
BpemeHu» OH, Kak BUAMTE, 3allOMHWJI 3TOT ciy4aid. Y Hac BCerja MOAXOAAT ¢ OOJbIION
OTBETCTBEHHOCTHIO K HAIIMICAHUSAM MTPOTPAMM, H 51 TIMIHO BCET/IA TPOBEPSIO».

Keiic 17
3a COTpyAHMKOM A B OpraHu3alldd CJbUIa pemyTalus YeloBeKa, KOTOpPbIA JII0OUT
nepeKyaIblBaTh CBOIO padoTy Ha Apyrux. OnHaxIsl Ha paboyeM cTojie coTpyaHuKa b ciaydaiino
OKaszaJicsl JOKYMEHT, KOTOPBIH 1O MOPYYCHHIO HaYallbHUKA OTIeNa JOJDKEH ObUT MCIIOJIHHUTH
cotpyaHuk A. Mexnay corpyauukamu A u b pasropenca xoHdaukt. [To kakomy MexaHusmy
BO3HHUK KOH(MIMKT? BeIennTe HHINUIACHT, 00bEKT, KOH()IMKTHBIE CUTYAIIMH U TIOBOJIBL.

Keiic 18
Ha mro0oM mpeanpusiTiu €CTh Y4acTKH, Ha KOTOphle paOOTHHUKH 1O Pa3HBIM MPUYWHAM HIYT
6e3 ocoboro sxemanusi. OnHAXIbl HAYaJbHHIIA OTAENA, B KOTOPOM paboTana COTpyaHHMIa A
(KOJIJIEKTHB B OPTaHMU3AIMN OBLIT IMOJTHOCTHIO KEHCKU ), BEPHYBIIUCH C TFIAHEPKH, COOOITHIIA Si
TOHOM, HE TEPIIIIUM BO3PAXKCHUN, YTO OHA JIOJDKHA OyJeT 3aMemaTh 3a00JeBIIYI0 PAOOTHUILY
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B coceqHeM noapasaeneHun. CoTpyaHuna A B TOH ke MaHEpe OTKa3ajuach, MOTUBUPYSI TEM, UTO
pexxuM paboThl Ha 3TOM AomKHOCTH ¢ 10 1o 19 wacos, a el HyxkHO 10 18 uyacoB 3abupaTh
pebeHKa U3 IeTCKOro cajia, 0 YeM €€ HauaJbHUIA XOPOIIO 3Haa.
Hauvanpauna otnena nonmoxkmina o6 OTKase pykoBoauTento opranuzanuu. Corpyanuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», U OHA PELIMTENIbHO HANPABWIACH 3AIMIIATBCA U OTCTaUBaTh
cBou wuHTepechl. He BoHas B KkaOMHET, OHa YyBHJAENA TIJla3a 4YEJIOBEKa, COBEPLICHHO HE
coOupaBierocs Ha Hee HamnaAarh. [locie noOpokenaTeIbHOro MPUBETCTBUS PYKOBOAUTEIBHUIIA
oOpatmiiach K COTPYAHHIIE A CO CICOYIOIIUMH CciloBaMu: «S1 mMoHWMAaio, 49ro y Te0s
yBakuTenbHas nmpuuuHa. Ho Thl mywiie apyrux 3Haellb TOT y4acTOK, Ha KOTOPOM paborana
paHbIle S HOBOMY YeJIOBEKY Cpa3y OCBOMTHCS OymeT Henerko. Sl cumrar, 4Tro THl Tam
CIPABHILLCS Ty4llIe APYTUX, a 4achl pabOThl MOXKEUIb MEPEHECTH IM0-CBOEMY YCMOTPEHHIO.»
Cotpyanuiie A He OCTaBajIOCh HUYETO JPYTroro, Kak COrjJacuThCs.
JlaiiTe KOH(DIUKTOIOTUYECKUI aHAIU3 IPUBEICHHON UCTOPHH.

Keiic 19
Opnaxnpsl ['enpu Popa, mpoxoass MO CBOEMY 3aBOJAY, YBHJIEN, YTO HECKOIBKO paboumx
YCTPOWJIUCH Ha MEPeKyp npsaMo noj tadimnukoi «Kyputs 3anpemenoy. [lepBas MpIcab: Hal0 UX
Haka3atb — oImrpadoarb, yBonuTs. Ho ®opa moctynun unade. OH mojomien K pabodum:
«3apaBcTBYiTE, 51 'enpu @opa, TUPEKTOP.»
OOMEHSBIINCH CO BCEMHU PYKOMOKATUSMH (M TPU 3TOM y3HaB UX UMeHa), Popja ckazaia mapy
TOOpBIX CIIOB 0 paboTe MX lieXa, a 3aTeM BHITAIllWI U3 KapMmaHa mauyky curapet: «llompoOyiite
MOU — OHH IOJIYYILE.»
[Tocne Toro xkak pabouue B3SJIM €r0 CUrapeThl, OH JOOPOIYIIHO 3aMEeTU: «BOT TOJBKO 3ps BB
3/1ech Kypurte: BuanTe tabauuky? [laBaiiTe oroiineM Tyna, — M yKa3al Ha MECTO KypeHUs. —
[Tpomry Bac, KypuTh BCEraa TOJIBKO TaM. 3/1€Ch KypUTh ONACHO, MOKETE BBI3BATh I0XKap, KOTO-
PpBIif BceM HaM J10poro o0oiiercs.»
JaiiTe KOH()IUKTOIOTMYECKUI aHAIN3 TPUBEJCHHOMN HCTOPHH.

Keiic 20

Mexny 3aMecTUTENIeEM PYKOBOIMUTEINS CPENHETO YPOBHS M JIMHEWHBIM PYKOBOJIUTEIEM

OCJIO’)KHUJIUCh OTHOILIEHUS B CBSI3U C TEM, YTO M3-3a HEYIOBJIETBOPUTEIbHBIX KOMMYHHUKAIIUI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJIICHHs B OPraHU3alliy BO3HUKJIA MPEATIOCHIIKA CPbIBA BAKHOTO
MEPOIPUSITHSL.
3aMecTUTENb PYKOBOAMTENS, B OOS3aHHOCTHM KOTOPOTO BXOAMT ONpeAeieHHe rpaduka H
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIECHUEM IOJ00HBIX MEPOINpPUITHH, B Oecele ¢ JTUHEHHBIM
PYKOBOAMTENEM 32 HECKOJBKO AHEW IO yKa3aHHOIO MEPOIIPUATHS BBIACHSAET, YTO CPOKH €ro
MIPOBEICHUS JIMHEWHBIM PYKOBOJHUTEIEM HE YCTAaHOBJICHBI. B X07€ 3TOM ke Oecenpl JIMHSHHBIN
PYKOBOAMTEND MPEAJIATaeT CPOKU MTPOBEIEHUS MEPOIIPUATHS, @ 3aMECTUTEND BbICKa3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.
JIuHeWHBIN PYKOBOJUTENh B MHULIMATUBHOM Oecesie ¢ pyKOBOJUTEIEM CPEIHETO YPOBHS (CBOUM
HENOCPE/JICTBEHHbIM HAa4YaJIbHUKOM), TpPU3HAaB B OOIIEM CBOH MpocyeT B CIOKUBLICHCS
CUTyallud, oOpaTWj BHUMaHME M Ha TO, YTO 3Ta CHUTyallUs cCTaja CIEACTBUEM TOTrO, YTO
3aMECTUTENIb aKIEHTHPOBAJI BHUMaHHE Ha MPUOIMKAIOUIMXCS CPOKaX MPOBEACHMS yKa3aHHBIX
MEPONPUITHIA HA OUEPETHOM COBEIIAHUU.
PykoBoauTenb cpeaHero ypoBHsSI pEKOMEHOBall CBOEMY IMOJAYMHEHHOMY OoJjieeé BHUMATEIbHO
CJIEUTD 3a rpaduKaMy MPOBEACHUS MOJOOHBIX MEpPONPHUATUN U Oojiee TECHO KOHTAaKTHPOBATh
[0 3TUM BOIPOC C COOTBETCTBYIOIIMMH JOKHOCTHBIMHU JMlIaMd. Ha odepeaHoM coBelaHuu
PYKOBOJUTENb CPEIHEro YpoBHS B (opMme Oe3MMKOW KPUTUKM AKLUEHTHPOBAJl BHMMaHHUE Ha
CJIO’KMBILEHCS CUTYaIUH.
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Ilpoananuzupyiime Oeilicmeusi 8cex y4acmuuKo8 ClodiCUBWelcs cumyayuu. fensemcs au oHa
KoH@aukmom? Bouiasume 6 Heli KoHgauxkmuvle Ccumyayuu. CnpocHo3upylime OmMHOUleHUs
Medcoy YHUaCmHUKAMU Ccumyayuu nocie coeewaunus. Ymecmmua 1u Ovlia Kpumuka Ha
cosewanuu?

Keiic 21
IIpoananusupyiime npeoiodCeHHy0 CUMyayuio ¢ mo4ku 3peHus Ounamuxu kougaukma. Kaxue
nepuoosbl U dmanvl pazeumus KoHgauxma Bel mooiceme 6 Hell 8bi0enums?
OTOoT ciydvaii mpousonien Ha Kadeape oJHOro By3a, Ky/Ja MO pacipeeseHHIO 0CiIe OKOHYaHUS
TOTO K€ MHCTUTYTa Oblja MpUHATA MOJoAoW cnernuanuct JlsnuHa. OHa OBICTPO OCBOMIIACH C
JOJDKHOCTBIO aCCHCTEHTa M MOYYBCTBOBaJIa ceOsl BIIOJTHE YBEpEHHO, TeM OoJiee uTo Onaromaps
CBOEMY OOILIUTEILHOMY XapakTepy ObLla 3HaKOMa YyTh JIM HE CO BCEM HMHCTUTYTOM. TOJBKO C
3aBeAyIOMUM Kadenpoil YMHOBBIM YCTaHOBUTH XOpoliue oTHouieHus: Jlsmuua He cmorna. OH
SBHO HE 0JI00pSJ MOCTOSHHBIE OTNy4YKd JISnuHOM, OECKOHEYHBIE pa3rOBOPHI Ha MOCTOPOHHUE
TEMBI, KOTOpbIE OHA 3aTeBaJla C COTpYJHUKaMuU Kadenpsl, ee Hepabouee HacTpoeHue. [1oHsB, 4TO
XOpOIIIEro OTHOLIEHHUs YMHOBa el He JAoOuThCs, JIamuHa pe3ko M3MEHWsa CBOE IOBEICHHUE.
Ecin panbpuie oHa XOpOHIO JiM, IUIOXO JIM, HO BBINOJIHSAJA PAaCIOPSDKEHUS 3aBEIYIOLIETO
kadenpoil, To Temepbp orpaHuuMIa 00BEM CBOeH pabOThl TEM MHMHHUMYMOM, KOTOPBIA OBLI
HEoOXOoauM, dYTOOBI TpoAepxkaTbcsi Ha Kadeape, NPOSBUB MpPU OSTOM HEIIOKUHHYIO
M300peTaTesIbHOCTh M HEIUIOXO€ 3HAaHWE TPYJOBOro  3akoHojaTenbcTBa. llomib3ysch
MPUBWIETUAMH MOJIOJIOTO CIIEHUAINCTa, OHA OTKAa3blBaJach PYKOBOIUTH IMPAKTUKON CTYIEHTOB,
TpeboBaia epecMoTpa yueOHBIX IJIAHOB, CChIIAsICh Ha IMOJIOKEHHE O BBICIIEH IITKOJIE, KOTOPOe
MO3BOJISIIO ACCHCTEHTY HE YUTATh JIEKIM, OTKa3anach OT MpEnojiaBaHus U Bena J1abopaTopHbIe
Y TIPAKTUYECKUE 3aHSATHSI.
Opnum cioBoM, JIsarMHA OTKPOBEHHO MPOBOLMPOBaa YMHOBA Ha KOH(JIMUKTHI, U OH IIEN Ha
HUX, CYUTasi HUKE CBOETO IOCTOMHCTBA HE MPHUHATH BBI30B, TeM O0Jiee, UTO IPYroro BHIXO/a U3
CO3J1aBUIETOCs TIOJIOKEHUS U HE BUIEII.
PemmnrensHOCTE M «cMenocTb» JIANMHOW CHHUCKaIM €M IOMYJISAPHOCTh CPEId MOJIOABIX
CIEIMATUCTOB JaXe 3a mpenenaMu Kadeapsl, He TOBOPSI YK€ O TOM, YTO JPYTHe aCCUCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKA CUIT CKIIaJbIBasIach HE B MOJIb3Y 3aBEAYIOLIETO
Kaeapoi.
[Tocne HEKOTOPBIX pa3MBILIJIEHUN YMHOB PE3KO U3MEHMII CTPATErrIo oBeieHus. Ha ouepegnom
3aceqaHuu Kadeapsl nocie TpedoBaHus JISIUHON CHATH ¢ HEE€ YacTh y4eOHON HArpy3Ku YMHOB,
K YIUBJIEHUIO BCE COTPYJIHUKOB, HE TOJIbKO HE BBIPA3WJ BO3MYIIEHHE, HO OXOTHO MOLIEIN €il Ha
BCTpeUy, CKa3aB JIHIIb, YTO MOCKOJIbKY 3TH Yachl BCE PaBHO HYXHO 0TpaboTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JIsTTMHOM, a ocTaBIIMecs Yachl MPUAETCS paclpeAeTuTb MEXy OCTalb-
HBIMH COTpyAHUKamu Kadeapsl. Korna B ciemyrolmii pa3 OHOM U3 aCCUCTEHTOK KadeIphl PUIILIOCh
exarb BMeCTO JISITMHOM B KOMaHIMPOBKY, YIMBJICHHE COTPYIHHKOB CMEHWIOCh BO3MYILIEHMEM. YMHOBA
OOBUHAIM B CJ1a00XapaKTepHOCTH, YpEe3MEpHONM TEpIHUMOCTH, HO BMECT€ C TEM, HEIOBOJIBCTBO
BBICKA3bIBIOCH U B afpec JISmmMHON. ACCHCTEHTKH, KOTOpbIE TENEph YMTAIM 3a Hee JICKIMM U BEIU
JIOTIOJTHUTENbHBIE TPAKTUYECKUE 3aHATHS CMEHWIIM CHMIIATUIO HA SIBHYIO HEIOOPOXKENaTeNbHOCTD.
JlstmiHa pacTepsiiack, TAKOro MOBOPOTA COOBITHIA OHA HE Oxuiaia. Bee ee Kanprsbl U MPETeH3MH TOTYac
K€ yHOBIETBOPsUIUCH. O HEW CTalM TOBOPHTH, YTO OHA MOJB3YETCS MATKOCTBIO U TEPIIMMOCTBIO Y MHOBA,
YTOOBI IOOUTHCST 0COOOTO MOJIOKEHUS Ha Kadeape.
Boutbie mountareny JlsmiHoM oTBepHYNMCH OT Hee. OHa pacTepsia CBOIO MOMYJSPHOCTh U MproOpera
BparoB. [lockonmbky JlsiinHa mnpuBbIKIa OBITH B LIEHTPE BHMMaHHMsS W BbI3bIBATH BOCXUILEHHE
OKpPY)KaIOIIMX, armMocepa HenoOpOKenaTeIbHOCTH, CIIOKMBIIASCS BOKpYr Hee Ha Kadenpe, crama
Ka3aThcsl HeBbIHOCKMMOW. OHa Havasia BeCTH ce0sl 3aHOCUMBO U TPy0o, YeM elrie OOoJIbIIe BOCCTAHOBHIIA
TIPOTUB Ce0s1 KOJUICKTUB.
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Yepes HexoTopoe BpeMst JIsumiHA BhIHYKIEHA ObLTa MMOJaTh 3asiBJICHUE 00 YBOJIBHEHUH. YMHOB PEIIMIT
BBIJICPKaTh XapaKTep JI0 KOHIIA U CTaJl yroBapuBath JISUTMHY OCTaThCs, CCHINAsICh HA TO, YTO HE UMEET Tpa-
Ba YBOJIMTH MOJIOJIOTO CIEIHATIUCTA JI0 MCTEUECHHsI TPEXJICTHEro cpoka padothl. Torma JlsimiHa oOpariiack
K JIeKaHy U JI0OWIach paspelieHus Ha yBoibHeHre. [locre ee yxona kadenpa B3noxHyma ¢ o0erdeHreM U
MEKTy COTPY/IHUKAMH 1 3aBEIYOIIM BOCCTAHOBIIIUCH TIPSKHIE OTHOIIICHHSL.

8. IlepeyeHb OCHOBHOI W JONMOJHHMTEJIbLHOW Y4eOHOH JIMTEpPATypbl; NepedyeHb PecypcoB
HHG(OPMAIMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HHTEepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIl, UCMOJIb3yeMbIX NPH OCYIIECTBJEHHH 00pPa30BaTEJbLHOIO
npouecca 1no JHCHUILVINHE (MOYJ10), BKJIIYasi NepedyeHb MPOrpaMMHOro odecnedyeHust
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1. OcHoBHas JIMTEpaTypa

1. Menemxment: YueOnuk / O. C. Buxanckuii, A. . HaymoB. — M.: Maructp: HUI]
NH®OPA-M, 2016. - 9bC Znanium.com
http://www.znanium.com/bookread.php?book=557530

2. MenemkmenT: YueOnuk/ A.B. Tebekmn. — M.:. HUI[ HMH®D®PA- M, 2014 - DBBC

Znanium.com http://www.znanium.com/bookread.php?book=432288

3. Menemxment: YueoHoe nmocobue / JI.E. bacoBckwuii. — 2-¢ uzg., mepepad. u pom. — M.: HULL

NHOPA-M, 2014. Pexum JOCTyIa: 9BbC Znanium.com

http://www.znanium.com/bookread.php?book=428644

8.2. lonotHuTEIBHAS JIATEPATYPa

1. baymrapren JI. B. MeHe»kMeHT B TypucTCKoi uHaAycTpun: YueOHuk / baymrapren JI.B. - M.:
Byzosckuit yueonuk, HUI] UHOPA-M, 2016. - 236 c.: - 3BC Znanium.com. Pexxum gocrtyma:
http://znanium.com/bookread2.php?book=536346

2. MeHemKMEHT Typu3Ma: yueOHUK /Ui cTyAeHTOB By30B / A. JI. Uynnosckuit, H. B. Kopones,
E. A. TaBpunoBa um np. - M.: ®enepanpbHOe areHTCTBO MmO Typusmy, 2014. - 576 c. -
(bakanaspwuar). https://www.book.ru/book/916528

3. Pesnnk C. JI. BBenenue B menemxkMeHT: YueOnoe mocooue / C.J. Pesnuk, U.A. UrommHa;
ITox pen. mpod. C.J. Pesnmka - 2-e uzn., non. - M.: HULL Uuadpa-M, 2012. - 416 c. - ObC
Znanium.com Pexxum mocrtyma: http://znanium.com/bookread.php?book=244308

4. Xwxkasak A. H. OcHoBbl 3 dexTuBHOrO MeHemKkMeHTa: YuebHoe mocodue / A.H. XmxkHSIK,
N.E. Ceernos. - M.: HUL] UH®PA-M, 2015. - 320 ¢ - DBC Znanium.com Pexum goctyma:
http://znanium.com/bookread.php?book=447418

5. MenemxmenT: YueOHo-ipakTudeckoe nocooue / A.B. UrnarpeBa, M.M. Makcumrios, 11.B.
Bnosuna, E.B. Jlonienko. - M.: By3oBckuit yaueonuk: MHOPA-M, 2012. Pexxum gocryma:
http://znanium.com/catalog.php?bookinfo=367084

8.3. [lepeuens pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHOI ceTH «UHTEpHET»

Hayunas y1ekTponHasi ouéamoreka https://cyberleninka.ru/
Hayunasi 31ekTpoHHast oubamoTeka http://www.e-library.ru/
DJIeKTpOHHAsI OMbaMoTeuHasi cucrema http://znanium.com/
DJieKTpOHHasi OnbauoTeuHas cucrema http://book.ru/
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8.4. Ilepeuens NporpaMMHOro odecneyeHusi, COBpeMeHHbIX MpodeccHoHaTbHBIX 0a3
JAAQHHBIX ¥ MH(POPMAIMOHHBIX CIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. IIpodeccronanpHas 6a3a JaHHBIX O CyOBEKTaX MajJoOro U CPEeIHEro MpeAlNpUHHUMATEIbCTBA
https://ofd.nalog.ru/

4. TIpodeccuonanpHas 0a3za comuoaornueckux anabix BIIMOM https://wciom.ru/database/

5. UndopmanuonHo-cnpaBoyHas cucrema @DenepanbHoro o0pa3oBaTENBHOrO —IOpTaa
http://ecsocman.hse.ru/ "Jxonomuka, cormosnorus, MmeHeKMeHT" (ICM)
6.UndopMannoHHO-CIPAaBOYHAS CHCTeMAa AJIMUHHCTPAaTHBHO-YIIPABICHYECKOTO TIOpTalia
http://www.aup.ru/

9. MeToauveckne yKa3aHUs sl 00YyYAKIIUXCS 10 OCBOCHHUIO TUCHHUIIMHBI (MO1YJIs1)

[Iporiecc w3y4eHHs AUCHUIUIMHBI TPEIyCMaTPUBAaeT KOHTAKTHYIO pabory ¢
npenogaBatenaeM (paboTa Ha JIEKIUSIX W TPAKTHYECKUX 3aHATHSAX) U CaMOCTOSTENbHYIO
(caMOmoAroToBKa K JEKIUAM U MPAKTUYECKUM 3aHATUSAM) pab0oTy 00y4aroIierocs.

B kadectBe OCHOBHBIX (OpPM oOpraHu3anuyd y4eOHOrO mpolecca IO AWUCIHIUINHE
«MeHeIDKMEHT» BBICTYIAIOT JICKIMOHHBIE M TPAaKTHYECKUE 3aHATHS (C HCHOJIb30BAHUEM
MHTEPAKTHUBHBIX TEXHOJOTHI 00Y4EHHS), a TaK )K€ CAMOCTOATENbHAsA pPaboTa 00yIatOIIHXCHL.

Teopernueckue 3aHATHA(JICKIMHM) OPTaHU3YIOTCS 1O MOTOKaM. Ha Jexnusix u3nmararorcs
TEMBbl JUCLHUIUIMHBI, NPEIyCMOTPEHHbIE paboyeil mporpaMMoi, aklIEHTHUPYeTCs BHUMaHHE Ha
HanOoJiee MPUHIUIHAIBHBIX M CIOXKHBIX BOIPOCAX MUCIHMILIMHBI, YCTAaHABIMBAIOTCS BOMPOCHI
JUIL CaMOCTOATENbHOM mpopaboTku. KoHcnekT sekuuit siBisiercs 06a30i MpH MOATOTOBKE K
NPaKTUYECKUM 3aHATHIM, K DK3aMeHY, a TAK)KE CAMOCTOATEIbHON HAyYHOH e TeIbHOCTH.

[IpakTnyeckne  3aHATHA 1O  AucuuIUIMHE  «MEHEKMEHT»  NpOBOAATCA B
CTHEeNHATU3UPOBAHHOM KaOWHETe, OCHAIICHHOM CTEHIAMH, MYJIbTUMEIUHHBIM TEXHUYECKUM
000pyJJOBaHUEM U CHELUATU3UPOBAHHBIM 000PY/JOBAaHUEM.

Bupaer nexkuuid:

Axademuueckasn (mpaouyuonnas) nekyus - 3T0 TPAAULUOHHO By30BCKas yueOHast JIEeKIUs.
Jlns Hee XapakTepHBI BBICOKMH HAy4YHBIH YpPOBEHb, TEOPETUYECKHE a0CTPAKIMH, WMEIOIIHe
OonblIoe MpakTHyeckoe 3HadeHue. CTHIb TakoW JEKIMM - YeTKUM IJiaH, CTporas JIOTHKa,
yOenuTenbHbIe J0Ka3aTenbCTBa, KPAaTKHAE BBIBOJIBI,

Jlexyus-ouckyccus — XapakTepuszyeTrcs TeM, UTO NpenojaBaTelb IpH HU3JIO0XKEHUU
JIEKIIMOHHOTO MaTepHaia He TOJBKO HCIIOJB3YEeT OTBETHI CIIyIIATENIeHl Ha ero BOMPOCHI, HO U
OpraHu3yeT CBOOOHBIN OOMEH MHEHHUSMHU B HHTEpBajIaX MEXIY JIOTHYECKHUMHU Pa3J/ieiaMu;

Jlexyus-npezenmayusn.  YUTeHWe  JNEKIUU-TIPE3CHTAIMM  CBOJUTCA K  CBA3HOMY,
pa3sBepHYTOMY  KOMMEHTHPOBAaHHIO  NpernojaBaTeleM  IOATOTOBIEHHBIX  BU3yaJbHbBIX
MaTepHajoB, TOJTHOCTHIO PACKPBIBAIOIIEMY TEMYy MTAHHOW JIEKIMHA. DTH MaTepHaibl JTOJKHBI
o0ecreynBaTh CHCTEMATU3ALMUIO HMMEIOIIUXCS Yy CiyllaTeslell 3HaHUM, NMpeabsBICHHE HOBOM
UHpOpMAIINH, 3aIaHIE TTPOOJIEMHBIX CUTYaIlMid U BOSMOXKHBIC Pa3peIICHUS;

Llenp mpakTHUECKUX 3aHATUH: MPUOOpPETeHHE NPAKTUYECKUX HAaBBIKOB B 00JIACTH
peanu3ai OCHOBHBIX YIIPABICHYECKHX (YHKIWH, OBJIAJEHHE TEXHOJOTHUAMHU 3(PPEKTHBHOTO
BJIMSIHUS HA MHJUBUAYaJbHOE U TPYIIIOBOE MOBEACHNE B OPraHU3alliH, HAaBBIKAMU OPTaHU3aLuU
KOMAaHJHOTO  B3aUMOJICHCTBHA  JUIi  pELICHHs  YINpaBIEHYECKUX 3334,  aHaIu3a
KOMMYHUKAIIMOHHBIX ITPOIIECCOB B OpraHu3aIuy, ynpasieans HR- ciucremoit B opranusanuy.

[lpakTuyeckue  3aHATHA ~ CHOCOOCTBYIOT ~ Oonee  TiTyOOKOMY — MOHHMAaHHIO
TEOPETHYECKOTO MaTepHana y4eOHOro Kypca, a TakkKe pa3BUTHIO, (OPMHPOBAHHIO U
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CTAHOBJICHUIO PA3JIMYHBIX YPOBHEH COCTABIAIOUIMX HPOPECCHOHATBHON KOMIIETEHTHOCTH
CTYJICHTOB.

[IpakTryeckue 3aHATHS NPOBOAATCA B (hopMe ceMuHapa-3aciaylIMBaHUs U OOCYXKIECHUS
3cCe€ M JIOKJIAJ0B, JEIIOBOM WIpPBI, PELICHUS CUTYalMOHHBIX 3aJay, pELIECHUS KEHWCOB C
MOCJHEAYIOUEH JUCKYCCUEH, POJICBOM U JICJIOBOM WUrp, MHTEPAKTUBHOIO OIpOCa,
WHIMBHIyJIbHOTO TIPAaKTHKyMa, Case—stady, BBIMOIHEHHS TPYIIIOBOTO IPOCSKTA.

Ilenpto  camocToATeNnbHON  paboThl  oOywaromuxcs — sBiserca  (opMupoBaHue
CHOCOOHOCTEH K CaMOCTOATEIBHOMY ITO3HAHUIO M 00yUEHHIO, TOUCKY JTUTEpaTypbl, 0000IIEHHUIO,
0(OPMIICHHIO U IIPEJCTABICHUIO MTOJIYYEHHBIX PE3YIbTATOB, UX KPUTUUECKOMY aHAIHU3Y, IOUCKY
HOBBIX M HEOPJAMHAPHBIX PEUICHUH, apryMEHTUPOBAHHOMY OTCTAaUBAHUIO CBOUX MPEIJIOKEHUH,
YMEHUH MOATOTOBKYU BBICTYIUIEHUH U BEACHUS AUCKYCCUH.

®opMBbI CAMOCTOATEJIBHOH PadoThI

CamocrosarenbHas paboTa 3aKiIOYaeTcs B H3YYEHUM OTHENbHBIX TEM [0 33JaHMIO
IpenoaaBaTesis 10 PEKOMEH1yeMOI UM Y4eOHOH JINTEepaType U BKIIIOYAET:

- TOATOTOBKY K YCTHOMY OIIPOCY;
O3HAKOMJICHHUE C JIUTEPaTypol 1o aucuuiuinHe Ha caiite DbC znanium.com.;
HOJTrOTOBKY K IUCKYCCHU;

- TOATOTOBKY K 3CcCe, IOKJIaJaM, COOOIICHUSIMH IO TEMaTHKE, PEKOMEHJIOBAHHOM
IpernoJiaBaTeseM;

- MOATOTOBKY KEWCOB W BUJEOMATEPHAIOB IO PEKOMEHJIOBAaHHBIM IIpENojaBaTesieM
TeMaM;

- IOATOTOBKY K JIEJIOBBIM U POJIEBBIM UTPaM;

- IOJITOTOBKY K MPAaKTUYECKUM 33/1aHUSM;

- IOJITOTOBKY pedepaTUBHOTO 0030pa.

CamocrodrenbHas paboTa sBisieTcs 0043aTeNbHOM I KaXK10T0 00yJaroerocs.

[lepeuenp TeM camMoOCTOSITENIbHOI pabOThl CTYACHTOB MO MOJATOTOBKE K JIEKIMOHHBIM U
NPAaKTUYECKUM 3aHATHSM COOTBETCTBYET TEMAaTHUECKOMY IJIaHy paboyeil mporpamMMmsl.

10. MaTepuajbHo-TexHHYecKasi 0a3a, HeoOXoaUMAsi /sl OCYIIECTBJICHUS
0o0pa3oBaTe/IbLHOIO Mpolecca Mo AMCHUIIHHE (MOAYJII0):

VYyeOHble 3aHATHS 1O JUCHMIUIMHE «MEHEIKMEHT» MPOBOMATCS B  CIEIYIOIIUX
000py/I0BaHHBIX y4EOHBIX KAOMHETaX, OCHAILIEHHBIX COOTBETCTBYIOLIUM 000PYI0BaHUEM:

. HaumenoBanue 060pya0BaHHBIX yUeOHBIX KAOMHETOB, OOBEKTOB
Bun yueGHbIX 3aHATHI 110 .
JUISL IPOBEICHUS IPAKTHUECKUX 3aHATHH ¢ TIepeuHeM OCHOBHOTO
TVCTIATUTAHE
000pyIOBaHUs
3aHATUS TEKIUOHHOTO | yyeOHas ayAuTOpus, ClieHaTu3upoBaHHas yueOHas meOelb
THUIIA, TPYITIOBBIC U TCO: BHJICOMTPOCKITMOHHOE o0opynoBaHuEe/TIEPEHOCHOE
WHIWBUIyaJIbHBIE BUJICONPOEKIIMOHHOE 000pyI0BaHHE
KOHCYJIbTAIMH, TEKYIIHNA | JOCKa
KOHTPOJIb,
IPOMEKYTOUHAS
aTTecTanus
3aHATHS CEMUHAPCKOTO | ydeOHast ayAUTOpHs, CIICIIHATN3NpOBaHHAas yueOHass MeOelb
THIIA TCO: BH/JICOTTPOCKITMOHHOE 00opynoBaHNE/TIEPEHOCHOE
BUJICONIPOEKIIMOHHOE 000pYAOBaHNE
JIOCKa
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE CMK
YYPEXXIEHME BbICIITETO OBPA30OBAHIA PIyTUC

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»
Aucm 103 us
99

CamocrosiTenpHas padora
o0yyJaroumxcs

MOMEILEHUE JIJISl CAMOCTOSITENIbHOM paboTHl,

cnienuan3upoBanHHas yueOHas medens, TCO: BUACOMPOSKIIMOHHOE
o0opysoBaHue, aBTOMAaTU3UpPOBaHHbIE paboune MecTa CTYJEHTOB C
BO3MOYXHOCTBIO BBIX0/1a B MH()OPMAIIMOHHOA
TEJICKOMMYHUKAIIMOHHYIO ceTh "MHTepHeT", mocka;

[Tomemenue Afis CaMOCTOSATENBHOW pPabOThI B HYHUTAIHLHOM 3aJI¢

Hayuno-texHuueckoi O6ubIMOTEKU YHUBEPCUTETA,
CIelUallu3upoBaHHas ydeOHas MeOelb aBTOMATH3UPOBAHHBIC
paboune MecTra CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|

MH(}OPMaLOHHO-TEIEKOMM YHUKAITUOHHYIO cetp «MHTEpHETY,
UHTEpPaKTUBHAs JOCKA
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