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1.AHHOTanMs padoyeii NPOrpaMMbl AU CUUIITUHBI

b.1.5.18 YnpasjieHue npoekramu

Juctuniuna «YopaBlieHUus MPOEKTaMU» SIBISIETCS YacTbiO MEpPBOTro OJoKa MPOrpaMMbl
OakanaBpuata 1o HampasieHuto noaroroBku 38.03.01 "Dxornomuka", mpoduiib: IKOHOMHKA TIPE-
NPUSTUIA U OPraHU3alMi U OTHOCUTCS K 0a30BOM YaCTH MPOTrPaMMBbl.

W3yueHne JaHHOM TUCIMIUIMHBI 0a3upyeTcsl Ha AUCUUIUIMHAX TPOrpaMMbl: MeHeKMEHT

Jucnuniuza HanpasieHa Ha GOPMUPOBAHUE CIIETYIOIINX KOMIIETEHUIUH BBITYCKHUKA:

[1K-9 — ctocoGHOCTBIO OPTaHU30BaTh JEATEILHOCTh MAJIOW TPYIIIBI, CO3JAHHOMN ISl pean-
3allUi KOHKPETHOT'O SKOHOMUYECKOTO MPOEKTa

ConeprxaHue AUCIUILTUHBI OXBATBIBAET KPYT BOMPOCOB, CBA3aHHBIX ¢ KOHLENTYAJIbHBIMU U
METOJIOJIOTUYECKUMU aCTIeKTaMH YIPaBIECHUS MIPOEKTaMU B 9KOHOMUYECKOH cdepe.

JlaHHBII KypC MO3BOJIUT CPOPMHUPOBAHHBIC B PE3YIbTATE TEOPETUUECKOTO U IPAKTUIECKOTO
OCBOEHHSI HaBBIKH MPOTHO3UPOBAHUSA U OOOCHOBAHUS YIPABICHYECKUX PEIICHUN MpPU MOCTPOCHUU
CHCTEMBI YIIPABIICHUS MMPOEKTAMH B OPTaHU3aLIUSX.

JlaHHbIi KypC MO3BOIUT CPOPMUPOBATEH B PE3yJIbTaTe TEOPETHUUECKOTO U MPAKTHUYECKOTO OC-
BOCHHUSI HaBBIKH MPOTHO3UPOBAHMS U OOOCHOBAHMS YIPABICHYECKUX PEIICHUH MPH MOCTPOCHUH
CUCTEMBI YIIPABJICHUS MPOEKTAMHU B OpraHU3alUsAX M Ha MPEANPUATHSIX, IPUMEHATh UX B MIPAKTH-
YecKoi paboTe, CBSI3aHHOU ¢ IPO(ECCHOHATLHON ACSITEITLHOCTHIO.

OO61mas TpyA0€MKOCTh OCBOSHUS JUCLHUIIIIMHBI COCTABIISET 7 3a4eTHBIX eUHUIL, 252 Jaca.

[IpenoaBanme BeneTcss HA OYHOM OTJIEIIEHUHM Ha 3 Kypce B 5 M 6 cemecTpax MpOIOIDKH-
TeJIbHOCTBIO 18 Henenb (kaxawlit cemectp). [IporpaMmoit AMCHUIUIMHBI TPETYCMOTPEHBI: JEKIUU
(mo 16 wacoB - 5 u 6 cemecTpsl).; MpakTUUYecKue 3auaTus (o 36 4acoB - S u 6 ceMecTphl), camo-
cTosiTeNbHAs paboTa cTyneHToB (52 yac. B Scemectpe u 88 yac. B 6 ceMecTpe), KOHCYIbTaluH ( 110
2 yaca- 5 u 6 cemecTpbl), MPOMEKYTOUHAsI arTecTanus ( Mo 2 yaca- S U 6 ceMecTphl) U Mpeny-
CMaTpHBaeT IPOBEJCHHE YYEOHBIX 3aHATHHA CIEAYIOIIUMX BHUAOB: 0030pHAas JEKLUs, JIEKIUs-
uHpOpManus, MpodIeMHAas KNS, JEKIUA-BU3yaTH3alns, JEKIUI-KOH(EPEHIHs, TPaKTHIeCKIe
3aHITUSL B BHJIE y4eOHO-ZENOBBIX WMIP, CEMHUHAapa-HCCIeoBaHus, pazbopa keiicoB (case-studies),
CTPYKTYPUPOBAHHOW M YIPABISIEMON AMCKYCCHH, PEIICHHs 3a]ad, a TaK)Ke CaMOCTOSTEIIbHOW pa-
00ThI 00YJAIOIIUXCS, TPYIITIOBBIX M MHIUBUAYAIbHBIX KOHCYIbTAIUH.

OO0mmast TPyA0EMKOCTh OCBOCHHUS AUCITUTUIMHBI COCTABIISIET 7 3aU4€THBIX €AMHUII, 252 Jaca.
[TpenonaBanue BeieTCs Ha 320YHOM OTAEJCHMM Ha 3 Kypce B 5 U 6 cemecTpax MpOoJOKUTEIBHO-
cThio 18 Hexenb (kaxaplii cemectp). [IporpamMMoit TUCHUIUIMHBI MPETyCMOTPEHBI: JieKuuu (1o 4
yaca - 5 M 6 ceMecTpbl).; IpakTHUecKue 3ausatus ( 8§ 4acoB — ScemecTp M 6 yac. 6 ceMecTp), camo-
cToATenbHas pabora cTyAeHToB (92 yac. B Scemectpe u 130 yac. B 6 cemecTpe), KOHCYIbTAMH (
mo 2 yaca- 5 1 6 ceMecTpbl), MPOMEKYTOUHas aTTecTtanus ( Mo 2 4aca- S u 6 ceMecTphl) U Ipey-
CMaTpHBaeT MPOBEJCHUE YYECOHBIX 3aHATHH CIEIYIOIIUX BHUIOB: 0030pHAs JIEKIHUS, JICKITHSI-
uH(popMarys, mpobaemMHas JeKIus, JEeKIUI-BU3yaTu3aus, JTeKIUI-KOH(EPEeHIINs, TPaKTUIECKUe
3aHATHS B BHJE Y4eOHO-IEIOBBIX UIP, CEMHHapa-HCCIIe0BaHus, pa3dbopa keiicoB (case-studies),
CTPYKTYPUPOBAHHOU M YNpaBIIeMON AMCKYCCHM, pEIIEHUs 3a]lad, a TaK’Ke CaMOCTOSATENIbHOM pa-
00TBI 00YJAFOIINXCSI, TPYIITIOBBIX U HHIMBUIYAIbHBIX KOHCYIIBTAIHH.

[TporpamMmoii perycMOTPEHBI CIEAYIOIINE BUIbI KOHTPOJIS:

- TEeKYIIMH KOHTPOJIb YCIIEBAEMOCTH B Pa3MYHBIX (hopMax M B BHJIE 3alIUTHl TPYIIIOBOTO (MH-
JUBUYalbHOIO) MPOEKTa B 5-6 ceMecTpax,

-IPOMEXYTOYHAsI aTTeCTallMsl HA OYHOM OTHelieHuu B (opme 3adera (5 cemectp), sk3ameHa (6
ceMecTp).
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- MPOMEKYTOYHASI aTTECTAIMs Ha 3a09HOM OTJIEJICHUH B opMe 3K3aMeHa (5 ceMecTp), IK3aMeHa
(6 cemectp).

OCHOBHBIC MOJIOXKEHHUS TUCIUILUIMHBI JOJDKHBI OBITh MCIIOJIb30BAHbI B JaJIbHEHIIIEM MIPH U3Y-
YeHHH cleAyromux aucuuiuind: [IpoektHas nesrenpHOCTh. [locie 3aBepieHus Kypca o0ydaro-
IIMICS COBEPIICHCTBYET MOJIYUCHHBIC 3HAHKS, YMCHHS M HaBBIKH B IPOIIECCE IPOXOMKIACHUS IPaK-
TUKHU U UCTOJIB3YET B XOJI€ TOCYAAPCTBEHHOM UTOTOBOM aTTECTALIUU

2. IlepeyeHb MIaHMpYyeMbIX pPe3yJIbTATOB 00y4YeHHMs MO JUCHHUILIMHE (MOAYJII0), COOTHECEH-
HbIe C IVIAHUPYEMBbIMH Pe3y/1bTATaMH OCBOCHHSI 00pa30BaTeJbHON NPOrpaMMbl

Ne HNupnexc [Tnanupyemsble pe3yabTaThl 00yueHHUs
III | KOMIIETEH- (KOMIIETEHLIUU WU €€ YaCTH)
1IN
1 I1K-9 CIOCOOHOCTBIO OPraHU30BaTh JIEATEILHOCTh MaJIOW IPYMIbI, CO3JaHHOM A
peajin3alii KOHKPETHOrO0 SKOHOMUYECKOT'0 MPOEKTa.

3. MecTo qucuuminubi(MoayJisi) B crpykrype OOIIL:

Hucturnnuna «YnpaBieHUs] MPOEKTaMI» SBJISIETCS 4YacThbIO MEPBOro OJI0Ka MPOrpamMMBbI
OakanaBpuata 1o HampasieHuto noarotoBku 38.03.01 "Dxonomuka", mpoduins: IKOHOMUKA TIPE-
NPUSTUNA U OpraHU3alMi U OTHOCUTCS K 0a30BOM YacTH MPOTrpamMMBbl.

W3ydeHne JaHHON AUCHUILIMHBI Oa3upyeTcs Ha AUCIHUILTMHAX IPOTrpaMMbl: MeHEKMEHT

®dopmuposanue komneteHuu [1K-9 naunnaercs B nucuumivae MeHekMeHT (2 cemectp),
U7ET OJIHOBPEMEHHO B JUCIHMIUIMHAX YTpaBieHHe MpoekTaMu (5,6 cemecTphl) U YIpaBieHue ue-
JIOBEYECKUMHU pecypcamu (5, 6 cemecTpsl) M 3aKaHyuBaeTcs B aucHuIuinHe [IpoexTHas aesTensb-
HocTh (7cemectp). [locne 3aBepiieHus Kypca oOydyaroOlUIiCsS COBEPIIECHCTBYET MOJYYECHHBIE 3Ha-
HUS, YMEHHS M HABBIKHM B MPOIECCE MPOXOXKICHUS MPAKTUKH U MCTOIB3YeT B X0JI€ TOCY/IapCTBEH-
HOW UTOTOBOM aTTECTalluU

B pesynbpTrare uzydeHus: AUCIUIUTNHBI «Y TIPABJICHUE MPOEKTAMM CTYICHTHI JTOJKHBI:

- 3HaTh: OCHOBHBIE ATaIlbl YBOJIOLNHN YIPABIEHYECKONW MBICIH; OMpPEIEICHUS U MOHITHS O CyOheK-
Tax YIpaBJeHUS M UCIOIb3YEMOTO UMHU MHCTPYMEHTAPHSI; POLIECCHl K MHCTPYMEHTHI YIPaBICHUS
pa3IMYHBIMH (PYHKIIMOHAIBHBIMU OOJIACTSMHU TMPOEKTa; COBPEMEHHBIE MPOTpaMMHBIE CPENCTBA U
WH(pOpPMAIMOHHBIE TEXHOJIOTHH, UCTIOJIB3YEMbIE B YIIPABICHUH MMPOEKTAMH,

- YMETb: aHAJIU3UPOBATh 1IEJIM U UHTEPEChl YYACTHUKOB MPOEKTA; OMPEEIATh LUEIH, MPEIMETHYIO
00J1aCTh M CTPYKTYPHI MTPOCKTA; PACCUNTHIBATH KAJICHIAPHBIN IJIaH OCYIIECTBICHHS MPOEKTa; Gop-
MHPOBaATh OCHOBHBIE pa3/ielibl CBOJHOIO IUIAHA MPOEKTA; aHAIM3UPOBATh PUCKHU MPOEKTA; OCYILECT-
BIISITH BBIOOP MTPOTPAMMHBIX CPEACTB JIJIS PEIICHHST OCHOBHBIX 3aJ1a4 YIIPaBJIEHUS MTPOCKTOM;

- BIIAJCTh. HAaBBIKAMU KOMaHJHON palOOTHI B MPOEKTaX; TEXHUKOW CaMOCTOSATEIHHOTO YIIPaBICHUS
HECJIO)KHBIMHU TPOEKTaMH OBITh CIIOCOOHBIM IOMOTATh yYaCTHHKAM TMPOEKTa BO BceX (DYHKITHO-
HAJIBHBIX 00JIACTAX YIPaBJICHUS MPOEKTaMH; OBITh CIOCOOHBIM () (HEKTHBHO y4acTBOBATh B paboTe
KOMaH/IbI B BBITIOJTHEHUH TTPOCKTA.

OCHOBHBIE MTOJOXKEHUS TUCITUTUIUHBI JOJKHBI ObITh UCIIOJIL30BAaHbI B JallbHEHIIIEM TIPH U3Y-
yeHuu craenyrommx auciuiumH: [IpoexktHas aestenpHOCTh. [locme 3aBepieHus: Kypca o0ydaro-
IIUICS COBEPILEHCTBYET MOJTYYEHHBIE 3HAHUSI, YMEHHUS U HaBBIKU B MPOLECCE TPOXOXKICHUS MPaK-
TUKU U UCTIOJIB3YET B X0JI€ TOCYJapCTBEHHON UTOrOBOM aTTeCcTalluu
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4. O0beM IUCHUIJIMHBI (MOXYJIS]) B 3a4EeTHBIX €IMHUIAX ¢ YKA3aHHEM KOJHYeCTBA aKkaJleMu-
YeCKHUX YaCOB, BbIIEJEHHBIX HA KOHTAKTHYIO padoTy 00y4Yallnuxcsi ¢ nmpenojaBaresieM (1o

BH/IaM YUYeOHBbIX 3aHATHI) U HA CAMOCTOAATEJIbHYI0 PpadoTy 00y4aroIumXxcst

OO01mast TpyA0€MKOCTh JUCIUTIINHBI COCTABIISET 7 3a4STHBIX eIUHUIY/252 akas.qaca

(1 3aueTHast eqUHUIIA COOTBETCTBYET 36 aKaJIEMUYECKUM Yacam)

Juist ouHoii popmbl 00yUeHust:

Ne Buabl yueGHOIl nesTenbHOCTH Cemectpbl
/i Bcero 5 5
1 KonTakTHas padoTa o0yuyaomuxcsi ¢ npemnojgaBarejiemM 112 56 56
B TOM YHCIIE: -
1.1 | 3auaTus JeKIMOHHOI0 THIIA 32 16 16
1.2 | 3aHATHA CEMMHAPCKOI0 THIIA, B TOM YHUCIIE: 72 36 36
CemMuHapbl
JlaGopaTopHbie pabOThI
[IpakTUyeckue 3aHATHS 72 36 36
1.3 | KoncyasTanumn 4 2 2
1.4 | ®opma npomMeKYTOUYHON aTTECTALUH 4 2 2
3a4eT | IK3.
2 | CamocTosiTeJbHasi padoTa 00yYAKOIINXCSH 140 52 88
3 | O6masi Tpy10eMKOCTH yac 252 108 | 144
3.e. 7 3 4
JL1s1 3a04HOM opMBbI 00yUeHHs:
Ne Bunpsl yueOHOM AedaTenbHOCTH Cemectpsl
o/ Bcero 5 5
1 | KonTakTHas padoTa o0y4yaommxcsi ¢ NpenoaaBaTeieM 30 16 14
B TOM YHUCIIE:
1.1 | 3ansATHSA JEKIIMOHHOTO THIA 8 4 4
1.2 | 3aHATHA CEMUHAPCKOIO THIIA, B TOM YHCIIE: 14 8 6
CemuHapsl
JlaGopaTopHbie pabOThI
[IpakTuyeckue 3aHATHS 14 8 6
1.3 | KoncyabTanuu 4 2 2
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1.4 | ®opma npoMe:KyTOYHOM aTTeCTAIMU 4 2 2
3a4eT | IK3.
2 | CamocrosiTesibHasi padoTa 00y4YaroIuxcs 222 92 | 130
3 O01as Tpy10eMKOCTh yac 252 108 | 144
3.e. 7 3 4
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5. Conep:xaHue TUCUMIIMHBI (MOYJIf1), CTPYKTYPHMPOBAaHHOE MO TeMaM (pa3jieiaM) ¢ YKa3aHHEM OTBeJIeHHOI0 Ha HUX KOJIMYeCTBA aKaJleMH-

YeCKHUX YaCOB M BU/JI0B YUeOHBIX 3aHATHI
Ounas popma o0yueHust

Bunel yueGHBIX 3aHATUH U POPMBI UX IPOBEICHUS

KonrakTHas paboTa c mpenojaBarenem
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1/5 Monyns 1 Tema 1.BBeneHue B 2 O630pHas 4 I13 -
.Opranmzanu | yrnpaBJIeHHE TPOEKTa- JIEKIUSI CeMUHAp-
OHHO- MH HCCIIEIO-
9KOHOMHUYE- 1.1. Ilousarue u xa- BaHME
CKH€ OCHOBBI | PaKTEPUCTUKU MPOECK-
yIpaBIeHUS | TOB
MPOEKTAMU 1.2. [TonsiTue ynpas-
Paznen 1 JIEHUS TIPOEKTaMHU.
VYmpasnenue | 1.3. CtanaapTsl B
MPOEKTOM yIPaBICHUH MPOCK-
KakK OCHOBa TaMH.

pa3BUTHSA Op-

1.4. Texnomornueckue
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Bunel yueOHBIX 3aHATUH U QOPMBI UX MPOBEACHUS

KonrakTHas paboTa c mpenojaBareinem

<
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raHu3aIN Y MPOAYKTOBBIE WH-
HOBAIMH
2/5 Tema 2. Llenu u xpu- 2 | Jleknus- -
TEpUH KayecTBa uHdpopMa-
yIIpaBJIEHHUS POEK- Ut

TaMH
2.1. Llenu ynpaBnexnus
IIPOEKTaMHU.

2.2. Cpexncrsa 10CTH-
YKEHUs LeJIed yIpaB-
JIEHUS IPOEKTaMHU:
nH(popMalMOHHAas
MOJIENb TIPOEKTA,
IJIaH, CUCTEMa OIO-
BELICHMS, MOHUTO-
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Howmep Henenu cemectpa

3/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

Bunel yueOHBIX 3aHATUH U QOPMBI UX MPOBEACHUS

KonrtaktHas paboTa ¢ npenoaBareiaem
S
HaumenoBanue tem 5 o - 8
JIEKIUH, IpaKTuye- 2 = = ) O
= & ® = = =
CKHX pador, Jrabopa- ) = = s I < = =
< <
TOPHBIX paboT, ceMu- | & 5 m 5 ° - S . g 5
o =t ) H 9 = T 3] =
uapos, CPC = Q > 2 3 = | 5 | B 2
g S om | 28 S | B x| & Q
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- = 5o Sh 2 2 S =
= = = = s E > = - s
= 2 > O =
& = s g o X £ 425 |9 o
= iS) E < S I= % 5 H o | O S
pUHTA U KOHTPOJIS.
2.3. Kpurepun kaue-
CTBa YIIpaBIICHUS
MIPOEKTaMH: 3arpy-
KEHHOCTb PECYPCOB,
OTKJIOHEHUS OT IIJIaHa,
COOJIFOICHHUE CMETHI,
OTHOIICHUS B KOMaH-
e IpOeKTa
Tewma 3. Pa3pabotka 2 | Jlexkuwms- 4 13-
MPOEKTa M OlEHKa BU3yaln3a- onmuir-
ero a¢pexTuBHOCTH ust oI-
3.1.TpeGoBanus x POC,CTPYKT
TJTaHY BBITOJTHCHUS YpHUPOBaH-
MIPOEKTA. Hast u
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Bunel yueOHBIX 3aHATUH U QOPMBI UX MPOBEACHUS
o KonTaktHas pabora ¢ mpernoaaBarenem
o,
I
5] S
3 Haumenosanue tem g o = 8
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TexHonornyeckum yIpasJsie-
MIPOIIECC TIAHUPOBA- Masi  JIhC-
HUSL. KYCCHS;
3.2. Kommpommucc obcyxe-
MEXIY MPOJI0IIKU- HUE 3cce
TEIHHOCTHIO UHBE-
CTHIIMOHHOM (ha3bl U
MOTPEOHOCTHIO B pe-
cypcax.
3.3. MeTo/1bl OLIEHKH
MPOEKTa
45/5 Tewma 4. [Tnanuposa- 2 Jlexnus- 4 I13 - BEI- Pa6ota B OBC, 000011€-
HUE TPOEKTa uHpopma- MIOJIHEHUE HUE JIGKIIMOHHOTO MaTe-
4.1. KanennapHoe LUs AHAJINTH- puaia.
TUTAHUPOBAHUE U Op- YEeCKUX [ToaroroBka K KOHTPOIb-
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE CMK
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA PTYTUC

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

Aucm 2 uz 132

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
U MOAYJIS

Bunel yueOHBIX 3aHATUH U QOPMBI UX MPOBEACHUS

KonrakTHas paboTa c mpenojaBareinem

=
HaumenoBanue Tem 5 o - 8
JICKIIMH, TpaKTHYe- = = = O O
= = =
ckux pabot, mabopa- 5 E % E z < = =
TOPHBIX PaboT, ceMu- | & ) m o 2 - S . g 3}
o =t ) H 9 = T 3] =
Hapos, CPC = Q = Q5 = 5§ S 2
) o 5 m o = = e - o
| o, O o 2 3 & N = o,
N, =] T O =R =4 S 1> =
= g g & S = S|l e8| = g
= = M = ; Q = = $ =
& = s g o X £ 425 |9 o
O Q SRR Q a, S g &° a9 Q
= S/ E < o E ¥ 5 =2 o | O S
raHU3aIKs CUCTEMBI yIpaxHe- HOM Touke Nel
KOHTPOJIA IIPOEKTA. HUU U pe-
4.2. TTocnemoBaremnb- IIEHUE 3a-
HOCTb II1aroB KaJIeH- Jaq

JApPHOTO IJIAHUPOBA-
Hus. CTpyKTypHas
JIEKOMITO3UIHS padoT.
4.3. Matpuiia oTBeT-
CTBEHHOCTU. Martpuna
oTueTHOCTU. Bexu
npoekra. CereBast MO-
nenb. Meron Kputu-
YEeCKOTO MYyTH.
KonTposabHasi Touka
Nel

Coo0menue, 3cce,
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE CMK
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA PTYTUC

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

| Aucm 2 uz 132

Bunel yueOHBIX 3aHATUH U QOPMBI UX MPOBEACHUS

KonrakTHas paboTa c mpenojaBareinem

HaumenoBanme tem
Hanmenosa- JIEKIUHI, TpaKTHye-
HUE pazziena | ckux pador, 1abopa-
U MOAYJIS TOPHBIX pabOT, CEMH-
HapoB, CPC

Howmep Henenu cemectpa
dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJ.4yacoB
dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS
[IpomexyTounas arte-

CTarwsl, aK. Jac.
®opma nposeaenust CPO

Koncynpsramum, ak.
CPO, akan.yacos

Jleknum,akasm.gac.
gac

AOKJIABI C MPe3eH-
Tamuen

6,7/5 Tema 5. IcTOUHUKHU - 4 13 — o00- 24 Beb6-kBecT
uHbopMalnu A CyXJleHUe

MIPUHSATHS peIIeHUN BeO-KBecTa
0 YTIPaBJIEHUIO MPO-

eKTaMH

5.1 Undopmannonsoe
o0ecrieueHne ympas-
TICHHS MPOEKTaMH:
COCTaB,  CTPYKTypa,
XapaKTePUCTHKH.

5.2.  llporpammusle
CpeAcTBa ISl yIpaB-
JIeHUU mpoekTamu. Mx
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TYPU3MA 1 CEPBVICA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTVIC

Aucm 2 uz 132

Bunel yueOHBIX 3aHATUHN U POPMBI UX IPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

<
a,
I
Q —_
2] =
z HaumMenoBanue Tem g o = 8
= Haumenora- JIEKIIUH, TpaKTHYe- 2 = E b O
q:)( HHE pa3jena | CKux pabor, mabopa- 5 E % E = % = E
3] U MOJyJIst TOPHBIX PaboT, ceMu- | & ) m S o - S g o
= CPC = | 3 2 3 2 S |28 ¢
o HapoB, = 2 = 28 = |28 | § 2
< o O m =) »':d = . . =)
= = Q £ =
g 5 a, o o a 3 & ST = a,
- = NS = = S 2 H
= 2 | 3 =g | s S | g & -
= = 2 = g 3} = § S =
: | & 25 |52 N &
() e g o)) S 8 & B =%
= iS) E < o E % 5 H o | O S
(byHKIIMOHATBLHBIE
BO3MOYKHOCTH M KpPH-
TEpUU BBIOOpA TPO-
IPaMMHBIX CPEJICTB.
5.3. XapakTepucTtuka
COCTOSIHUS pBIHKA
MPOrpaMMHBIX  TIPO-
JIYKTOB  TIOyIpaBlie-
HUIO TIPOCKTAMHU.
8,9/5 Paznen Tema 6. Yrpasiienue 1 | IIpobaem- 4 13 — Gnut-
2.Pa3paboTka | BpeMeHEM MPOEKTa Hasl JICKIUS orpoc, [ToaroToBka K KOHTPOJIb-
MPOEKTA U 6.1. Onpenenenne peuieHne HOM Touke No2.
MOJICUCTEMBI | OTlepaIuii, uX Moce- 3aja4, BbI-
yIpaBJIeHUs] | JOBATEILHOCTH u MOJTHEHUE
IPOCKTOM B3aMMOCBSI3H. MpaKTUYe-
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TYPU3MA 1 CEPBVICA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTVIC

Aucm 2 uz 132

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUHN U POPMBI UX IPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

Jleknum,akasm.gac.

dopMa MpoBeACHUS JIEKIIH]

HpaKTI/I‘leCKI/Ie 3aHATHA,

aKkaJ.4yacoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS

KOHCYJ'IBT@.LII/II/I, akK.

gac

[IpomexxyTouHnas arre-
CTalMsl, aK. Jac.

CPO, akan.yacos

®opma nposenenus CPO

10,11/5

6.2. Pa3pabotka pac-
MTUCAHUS TIPOCKTA.

6.3. CereBble MOJIENH.
KoppektnpoBka cere-
BOTO rpagu-
Ka.YTmpaBlIeHHE pac-
MUCAaHUEM
KontpoabHasi Touka
Ne2 recrupoBanue

CKHX 3aJ1a-
HUU

Tema 7. YnpaBnenue
CTOMMOCTBIO  HHBe-
CTHIIMOHHOTO TTPOEKTA
7.1. OCHOBHBIE NIPHUH-
IIUTIBI yIIpaBIICHUS
CTOMMOCTBIO MIPOEKTA.

Jlekmus-
KOH(epeH-
s

[13— peme-
HHE 3a]1a4

Penrenue 3anau
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TYPU3MA 1 CEPBVICA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTVIC

Aucm 2 uz 132

Howmep Henenu cemectpa

12,13/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

Bunel yueOHBIX 3aHATUHN U POPMBI UX IPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

S
HaumenoBanue tem 5 o & 8
JIEKIUH, IpaKTuye- 2 = = o;) O
ckux pabot, 1abopa- = = = 2 ; = =
pabior, naopa- | | B 2 |EF 0 g :
TOPHBIX PaboT, ceMu- | & ) & v 2 N 3 . 8 )
’ 5 = ) = 9 | T Q =
Hapos, CPC = Q = Q3 = - S 2
) ) 5 m o = = g o =t o)
5 e, o o e 3 & S, X = e,
iy = 5o =h 2 2= | g =
S g E g S E S| eg | s
= = 2 = £ 5 S B - s
Z o s = o X o c g | O o
o) o 2 g o S § &8 | & Q
< e, o =~
= S/ E < o E % 5 H o | O S
7.2. Bunpl cMeT U 1o-
PAIOK UX pa3paboTKu.
OueHka  CTOMMOCTH
npoekra.  bromxeru-
pOBaHME MPOEKTA.
7.3. OT4eTHOCTH MO
3aTpaTam Ha MPOEKT
Tewma 8. YpaBienue 2 | Ilpobnewm- 4 I13 - [ToaroroBka Kk KOHTPOJIb-
PUCKaMHU IPOEKTa Hasl JICKLUS pelienue HOM TOouke Ne3
8.1. YnpaBnenue puc- 3a7a4, BbI-
KaMHu mpoekTa. Pucku, TIOJIHEHUE
orpesielieHue M KJiac- TIPaKTHYIC-
cuduKanus. CKHUX 3a/1a-
8.2. IInan ynpasneHus HUi, 6ym-
puckamu. nentudu- OIIpoc
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTVIC

TYPU3SMA "1 CEPBUCA»
| Aucm 2 uz 132
Bunpl yueOHBIX 3aHATHH U GOPMBI X TIPOBEICHUS
o KonTaktHas pabora ¢ mpernoaaBarenem
o
™
3 S
3 Haumenosanue tem g o = 8
; Haumenosa- JICKIIMH, TpaKTHYe- = = E 2 @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
=4 < =
) U MOJyJIst TOPHBIX paboT, ceMu- | & 5 & 5 0 N 3 . 8 5
T o = ) = 9 | = Q =
o uapos, CPC = Q > 2 3 = | 5 | B 2
S ) ) 5 m o = = e - )
3 s, =) S8 | B2 S|l s | g E
= = g E g s & 5| 5| & <
= = ISR s = > = N s
2 8. 3 = = 2 2E| S
» S 3 &= T J 2 5 )
) Q SRR Q o, S d & B =9 Q
= S, H < S E ¥ o5 B o @) S/
Kalus, aHalau3, Iia-
HUPOBAHUE PEearupo-
BaHUA Ha pucku. Mo-
HUTOPUHT U KOHTPOJIb
PHUCKOB.

14,15/5 Tema 9. Kontpons u 2 Jlekug- 2 I13 - [ToaroroBka marepuana
peryJupoBaHue IMpo- KOH(]EepeH- y4eOHO- 0 TEME JIETTIOBOM UTPHI.
eKTa s ZenoBas [ToarotoBka K KOHTPOJIb-
9.1. llens n Ha3Haue- urpa HOU Touke No3.
HHE KOHTpoiis1. Mero-

Il KOHTposst. Tpanu-
IUOHHBIH MeETOod |
METOJ OCBOEHHOT'O
o0BeMa.

9.2. OmueHka cocTos-
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTVIC

TYPU3MA 1 CEPBVICA»

Aucm 2 uz 132

Howmep Henenu cemectpa

16,17/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

Bunel yueOHBIX 3aHATUH U QOPMBI UX MPOBEACHUS

KonTaktHas pabora ¢ mpernoaaBarenem
S
HaumenoBanue tem 5 o - 8
JIEKIUH, IpaKTuye- 2 = = ) O
= & ® =X = =
CKHX pador, Jrabopa- ) = = s I < = =
< <
TOPHBIX paboT, ceMu- | & 5 m 5 ° - S . g 5
o =t ) H 9 = T 3] =
uapos, CPC = Q > 2 3 = | 5 | B 2
g S O m o X S | B w | X 2
< O o e o = > o < =
- = 5o = 2 2 2 S =
= = = = s E > = - s
= M= & Q =
< (=¥ < X o 3 = o = o o
o) o a g o g S 8§ &8 | & Q
= iS) E < o E % 5 H o | O S
HUs paboOT U TPOTHO-
3UpOBaHHE  HW3MEHe-
HHUM. TexHonorus
yOpaBJICHUS HW3MEHe-
HUSMU
KoutpoabHas Touka
Ne3
Pemienne 3amay, BbI-
NoJIHEHHe MPaKTH-
YeCKHMX 3aJaHui
Tema 10. Yrpasnenune | 1 | Jlekuus- 2 I13 - BBI-
KOMMYHHKAITUAMH U BH3yaJln3a- TIOJTHEHUE
3aBEPILICHUEM IIPOEK- s MpaKTU4e-
Ta. CKHX 3a]1a-
10.1. IInanupoBanHue HUU
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE CMK
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA PTYTUC

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

Aucm 2 uz 132

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U QOPMBI UX MPOBEACHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJ.4yacoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS
[IpomexyTounas arte-
CTarwsl, aK. Jac.

®opma nposeaenust CPO

Koncynpsramum, ak.
CPO, akan.yacos

Jleknum,akasm.gac.
gac

KOMMYHHUKAaIUH.

10.2. Pacmpoctpane-
HUeE UHpOpMaLIUH.
OtyeTHOCTH 00 WC-
MTOJIHEHUH.

10.3. VYnpasnenue
MIPUEMKOW-ClIauen
o0BEeKTA.

10.4.  OcoOeHHOCTH
3aBEpIICHUS] TPOEKTa
B TypuU3M€ H TOCTe-
MIPUIMCTBE

I'pynnoBas xoH-
cyJabTauus
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PTYTVIC

Aucm 2 uz 132

Bunel yueOHBIX 3aHATUHN U POPMBI UX IPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

<

o,

=~

Q —_

2] =

z HaumMenoBanue Tem g . = o

3] o ) = = ' =

= Haumenona- JIEKIUH, IpaKTuye- = = 2 o @)

3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =

=4 < =

) U MOJyJIst TOPHBIX paboT, ceMu- | & 5 & 5 0 N 3 . 8 5

T o = ) = 9 | T Q =

o HapoB, CPC = g E g o § c:; o ? g

% Q e SR Q 5 I B = o

= 5 e, o o e 3 & S, X = e,
iy = 5o =h 2 2= | g =

= S g ES | ¢E S| eg | @ g
= S e = £ 3 S = - =
< (=¥ < X o 3 = o = o o
o Q (ST o & S § &8 | & o
= S, H < S E ¥ o5 B o @) S/

18/5 KouTpoJsbHas Touka [Ipe3enra- 14 [ToaroroBka marepuana K
Neq 4 LU POEK- IPYIIIOBOMY IPOEKTY.
3amuTa HHAMBUAY- TOB
aJIbHOIO0 (ITpynIoBo-
ro) MpoeKTa
IIpome:xxyTouHasi arrecTanusi — 3ad4er - 2 yaca

Monyns 2
IIpoexTupo-
BaHUE U
yIpaBlIeHHE
KauyeCTBOM
yCIIyT
1/6 Tewma 1 [lonsitue u 1 | Jlexuus- 2 I13 — ce- 14 COop maTepuanos, moAro-
CYIIIHOCTh CEpBHCA U nHdopma- MHHap- TOBKa K paboTe Haj Kek-
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE CMK
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA PTYTUC

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

| Aucm 2 uz 132

Bunel yueOHBIX 3aHATUH U QOPMBI UX MPOBEACHUS

KonrakTHas paboTa c mpenojaBareinem

<
o,
=~
5] S
3 HaumMenoBanue Tem g o = 8
; HaumeHnoBa- JICKIIHA, TIpaKTHYe- 2 = E é O
5 HHE pa3jena | CKux pabor, mabopa- ) = = s £ o = =
=4 < =
3] U MOJyJIst TOPHBIX paboT, ceMu- | & 5 m 5 ° - S . g 5
= . 5 =t ) = 9 = = 2 3] =
o uapos, CPC = Q > 2 3 = | 5 | B 2
% Q e SR Q 5 I £ = o
c O 58| &¢ S| g8 |5 =
T s = =8 o B E | 8w | 5 =
S g S s B 'y S = - =
2 8. 3 = = 2 2E| S
™ S 3 (ST~ T ] @ = o
O Q SRR Q a, S d & B a9 Q
= iS) E < o E % 5 H o | O S
CEepBHCO- ST uccieno- cCOM
OPHEHTHPOBAHHOT'O BaHHE
Ou3Heca
2,3/6 Tewma 2. OcHOBBI 4 | Jlexuwms- 4 Case- 14 COop maTepuanos, moJaro-
yIpaBJICHUS KaueCT- uHpopma- studies TOBKa K pab0Te Ha/ Keii-
BOM IIPOEKTa st coM. [ToaroroBka K KOH-
TpoibHOM TOuke Nel.
2.1. IIpuHIUIIBL
yIpaBJICHUS KA4ueCT-
BOM IIPOEKTa
2.2. OnbIT BHEAPEHUS
IPOrpaMMBbI yIIpaBJie-
HUS KA4eCTBOM TIPO-
€KTa Ha TPEANPHUITH-

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTVIC

TYPU3SMA U CEPBUCA»
| Aucm 2 uz 132
Bupl yaeOHBIX 3aHITHN ¥ HOPMBI UX MIPOBEICHUS
o KonTakTHas paboTa ¢ nperno/aBareacm
o,
I
5] S
z HaumeHnoBanue tem 5 oF = 8
= HaumeHoBa- | JeKuMii, IpaKkTHye- 2 = E b O
q:)( HHUE pa3jgena | CKux pabort, jabopa- ) = % s £ i = 2
3 U MOJTYJISt TOpHBIX paboT, ceMu- | & 5 ™ s 9 - 55 |8 5
= 5 =0 D) =e = = 2 3! =
o Hapos, CPC = Q = Q3 = oS & Q
) S o 5] o = 5 < @ Q
= = & S 3 & 3 S S = &
S = = 58 | 2 2 | S| g =
an < = =3 o B = 2 x| Z =
= E T = > g 32
= = ¥ = & Q = o =
& = s g o X £ 425 |9 o
O Q SRR Q a, o & & g [a W Q
= S/ E < o E % 5 H o | O S
SIX
2.3.Ilogxoas! kK U3Me-
PCHHIO KauecTBa
2.4. Metonpl aHanmu3a
Y TIPOCKTUPOBAHUS
MIPOIIECCOB
4/6 Tema 3. Cepruduka- 1 | Jlekuus- 14 Perrenue 3amau
1us Ou3Heca nHpopma-
KoHTpoJsbHas Touka Hs
Nel Coo0menue, 3cce
JAOKJIA/IBI € TIPe3€eH-
Tauuen
5,6/6 Tema 4. KommyHuka- 2 Jlexums- 6 Pemenne
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TYPU3MA 1 CEPBVICA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTVIC

Aucm 2 uz 132

Bunel yueOHBIX 3aHATUH U QOPMBI UX MPOBEACHUS

KonrakTHas paboTa c mpenojaBareinem

<
a,
3
5] S
3 HaumMenoBanue Tem g o = 8
= Haumenora- JIEKIIUH, TpaKTHYe- 2 = E b @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = s £ o = =
=4 < =
) U MOJyJIst TOPHBIX paboT, ceMu- | & 5 m 5 ° - S . g 5
= 5 =0 ) =e = o2 3! =
o uapos, CPC = Q > 2 3 = | 5 | B 2
% Q e SR Q 5 I £ = o
c O 58| &¢ S| g8 |5 =
aw < = =8 o B E | 8w | 5 =
S g S s B 'y S = - =
= s 2 » 5 = = S
» S 3 &= T J 2 5 )
) Q SRR Q o, S d & B =9 Q
= iS) E < o E % 5 H o | O S
UM C TOTPEOUTEIIMU BU3yaJIH3a- 33134 1
Ut npaKkTuJe-
CKHX 3aj1a-
HUH
7,8,9/6 Tema 5. B3aumoor- 2 | IIpobnem- 6 Case- stud- 14 C6op marepualoB, MOAro-
HOIIIEHUS ¢ KIIHEHTa- Hast JICKIIHs ies TOBKa K paboTe HaJ Keii-
MH U TIPOSKTHPOBA- com. [ToaroroBka kK KOH-
HUE yIPaBJICHUS 10- TPOJILHOM Touke Ne2.
TpeOUTETHCKOI J10-
STTBHOCTBIO
KonTposabHasi Touka
Ne2
TecrupoBanue
5.1 ba3zoBsie npuHLIK-
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE CMK

VYUYPEXIEHWE BbICIHEI'O OBPA30OBAHVI PTYTUC
«POCCUNCKUN TOCYOJAPCTBEHHbBIV YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
| Aucm 2 uz 132
Bunpl yueOHBIX 3aHATHH U GOPMBI UX TIPOBEICHUS
o KonTaktHas pabora ¢ mpernoaaBarenem
o
=
Q —
O =
z Haumenosanue tem g o = 8
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bl yIIpaBICHUS
B3aMMOOTHOILIEHUSIMUA
¢ KI1ueHTaMu. BHe-
JpEeHUEe OpTaHU3aIH-
OHHBIX U3MEHEHUI
5.2 Tuns! nporpamm
JIOSUTEHOCTH U UIX Pa3-
paboTka
10,11/6 Tewma 6. YnpaBienue 2 Jlexug- 6 Pemenue 10 Pemenue 3amau
pecypcamu nHpopma- 3a1a4 u
st MpaKTHYe-
CKHUX 3aja-
HUHU
6.1 Ynpasnenue Bbl-
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pYUKOH (I0XOJIHO-
CTbBIO)
6.2 Taiim-
MEHEIKMEHT
6.3 PazpaboTka J10Ky-
MEHTOB JIJISl CO3/IaHHSI
HOBBIX MPEIIPUHUMA-
TENILCKUX CTPYKTYP
12,13/6 Tema 7. IIpoexkTupo- 4 | Jlexmus- 4 Pemenne [TonroToBka K KOHTPOJIb-
BaHUE cepBUca uHpopma- 3a1a4 HOM TOouke Ne3
U
14,15/6 Tewma 8. [Inanuposa- - 4 Case- stud-
HHUE ONTUMAJIBHOTO ies
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cepBuca
KoHTpoJsbHast TOUKa
Ne3
Pemienne 3axay, BbI-
NoJIHEHHe MPaKTH-
YeCcKHUX 3a1aHuil
16/6 I'pynmnoBasi KoH- 2
CYJIbTAIUSA
17,18/6 KoHnTpoJsbHas Touka 4 [Ipe3enra- 18 [ToaroroBka marepuana K
Neq U IPOEK- TPYNIIOBOMY MPOEKTY.
3amura UHAUBHUY- TOB
AJIbHOIO0 (rpPyNmoBo-
ro) MpPoeKTa
IIpome:xxyTouyHasi aTTecTanuss — JK3aMeH - 2 yaca
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Bunel yueOHBIX 3aHATUHN U POPMBI UX IPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
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3aounas popma o0yueHnust
5
Monyns 1
.Opranu3zanu
OHHO-
HKOHOMHYE-
CKH€ OCHOBBI
ynpasinenuss | Tema 1.BBenenue B 6
pOEKTaMu yIpaBlieHUE MPOEKTa- 1 | OG3opnas Osznakomienue ¢ IbC,
Pazgen 1 MU JIEKIIHS 000011IeHHE TEKITHOHHOTO
IpaBJICHHUE .1. IlonsaTue u xa- Mmarepuaa
4 1.1. 11
MIPOEKTOM PaKTEPUCTHUKH TTPOEK-
KaK OCHOBA TOB
pa3zButus op- | 1.2. [lonsarue ynpas-
raHu3aluu JICHUS IPOCKTaMH.
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YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA PTYTUC

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

| Aucm 2 uz 132

Bunel yueOHBIX 3aHATUH U QOPMBI UX MPOBEACHUS

KonrakTHas paboTa c mpenojaBareinem

HaumenoBanme tem
Hanmenosa- JIEKIUHI, TpaKTHye-
HUE pazziena | ckux pador, 1abopa-
U MOAYJIS TOPHBIX pabOT, CEMH-
HapoB, CPC

Howmep Henenu cemectpa
dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJ.4yacoB
dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS
[IpomexyTounas arte-

CTarwsl, aK. Jac.
®opma nposeaenust CPO

Koncynpsramum, ak.
CPO, akan.yacos

Jleknum,akasm.gac.
gac

1.3. Crannaptsl B
YIIpaBJICHUH TTPOECK-
TaMH
1.4.IlponykToBeie n
TEXHOJIOTHYECKHUE UH-
HOBAaIlUU

5 Tewma 2. lenu u kpu- 13- pemenue 3a1a4 8 Pa6ora B OBC.
TEepUU KayecTBa 1
YIIpaBJICHUS TIPOCK-
TaMH

2.1. Llenn ynpaBnenus
MPOESKTaMH.

2.2. CpencrBa g0CTH-
YKEHUs LeJIeN yIpaB-
JICHUS IPOEKTaMH:
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Aucm 2 uz 132

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
U MOAYJIS

Bunel yueOHBIX 3aHATUHN U POPMBI UX IPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

=
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nH(pOopMaIMOHHAS

MO/JIETTh TIPOCKTA,
IJIaH, CUCTEMA OIO-
BEIICHUS, MOHUTO-
pUHTA U KOHTPOJIS.
2.3. Kpurepun kaue-
CTBa YIIpaBIICHUS
MPOEKTAMH,: 3arpy-
KEHHOCTBh PECYPCOB,
OTKJIOHEHHS OT TIJIaHa,
COOIIOICHHE CMETHI,
OTHOIICHUS B KOMaH-
e TIPOCKTA
KouTpoJsbHas Touka
Nel CooOmienne, 3c-
ce, TOKJIAbI € mpe-
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3eHTanuen
5 Tema 3. Pa3paboTka 13- pemenue 3anau 8 Pa6ora B OBC.
MpPOEKTa U OLIEHKA 1

ero 2QeKTUBHOCTH
3.1.TpeGoBanus k
TJTaHY BBIMOJHEHUS
MPOEKTA.
TexHonornyeckum
nporiecc TIaHUPOBa-
HUSL.

3.2. Kommpommuce
MEXTY TIPOIOIIKH-
TEJbHOCTBIO UHBE-
CTULIMOHHOM (ha3bl U
noTpeOHOCTHIO B pe-
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KonrakTHas paboTa c mpenojaBareinem
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cypcax.
3.3.MeToabI OIlEHKHN
MPOEKTA.
5 Tewma 4. [Inanuposa- 13- pemenue 3anau 8 Pa6ora B OBC
HHE TPOCKTa 1

4.1. KanennapHoe
IUTAaHUPOBAHUE U Op-
TaHU3aLUs CUCTEMBbI
KOHTPOJISI IPOEKTA.
4.2. TTocnenoBarenb-
HOCTb IIIaroB KaJIeH-
JAPHOTO MJIaHUPOBa-
Hus. CTpyKTypHas
JEKOMIIO3HIIMS paboT.
4.3. Marpuna oTBeT-
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«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
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| Aucm 2 uz 132

Bunel yueOHBIX 3aHATUHN U POPMBI UX IPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

HaumenoBanme tem
Hanmenosa- JIEKIUHI, TpaKTHye-
HUE pazziena | ckux pador, 1abopa-
U MOAYJIS TOPHBIX pabOT, CEMH-
HapoB, CPC

Howmep Henenu cemectpa
dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJ.4yacoB
dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS
[IpomexxyTouHnas arre-

CTarwsl, aK. Jac.
®opma nposenenus CPO

Koncynpsramum, ak.
CPO, akan.yacos

Jleknum,akasm.gac.
gac

CTBEHHOCTU. MaTpuia
oTueTHOCTU. Bexu
npoekTa. CereBast MO-
nenb. Meron KpuTu-
YECKOI'o MyTH.

KonTposabHasi Touka
Ne2 recrupoBanue

5 Tewma 5. Mcrounnkmn 13- pemenue 3a1a4 8 Pa6ora B Ob6C
nH(popManuu Ass 1
NPUHSATHS PEIICHUN
0 YIPABJICHHIO MPO-
eKTaMu

5.1 UndopmarmonHoe
o0ecrieyeHue yrpas-
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Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUHN U POPMBI UX IPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem
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JIeHUS IPOEKTaMHU:
COCTaB,  CTPYKTypa,
XapaKTePUCTHUKH.

5.2.  Ilporpammusie
cpeAcTBa Ul yIpas-
JeHnn npoekramu. Mx
(GyHKIIMOHATIbHBIE
BO3MOYKHOCTH H KpH-
TEepUH BBIOOpA TpO-
I'PaMMHBIX CPECTB.
5.3. XapakrepucTtuka
COCTOSIHUS pBIHKA
MPOTPaMMHBIX  TIPO-
IYKTOB  TIOYIIpaBiie-
HUIO TIPOCKTAMHU.

© PI'YTUC




TYPU3MA 1 CEPBVICA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTVIC
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KonrakTHas paboTa c mpenojaBareinem

<
o
=~
Q —_
2] =
z HaunmenoBanue Tem g . = o
o o ) ) = ' By
= Hanmenona- JeKIUH, TpaKTHye- = = 2 o @)
5 HHE pa3jena | CKux pabor, mabopa- ) = = s £ < = =
=4 < =
) U MOJyJIst TOPHBIX paboT, ceMu- | & 5 m 5 2 - S g 5
= CPC = | 3 2 3 2 S |28 ¢
o HApOB, S 2 = 28 = | EF | & 2
% C;é =} QO m e} 5 < e . t:'[ o
= =% o o ST & 5, X = =%
= - = = O =l a € . & =
= g e 5 S E 2 S = - =
3 ) =5 | &z I E-R-E e g
s S 8¢ | ©8 Sy &8 | & o
< e, o =~
= iS) E < S I= 5 E o | O iS)
5 Pa3znen Tema 6. YrpaBnenue 1 13- pemenue 3anau Pa6ora B ObC
2.Pa3zpaboTka | BpeMEHEM MPOEKTa
IIPOEKTa U 6.1. Omnpenenenue
MIOJICKICTEMBI | OTlepaluii, uX Moce-
yIpaBJIeHUs! | JOBaTEIbHOCTU U
IPOEKTOM B3aWMOCBSI3H.
6.2. Pa3pabotka pac-
MTUCAHUS TIPOCKTA.
6.3. CereBble MOJIENH.
KoppektupoBka cere-
BOTO Tpaduka.
6.4.YupaBnenue pac-
MTUCaHUEM
5 Tema 7. Ympasnenwe | 2 | Jlekuus- Pa6ora B ObC, 0600m1€e-
CTOMMOCTBIO  HHBe- KOH(epeH- HUE JICKIIHOHHOTO MaTe-
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| Aucm 2 uz 132

Bunel yueOHBIX 3aHATUHN U POPMBI UX IPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

HaumenoBanme tem
Hanmenosa- JIEKIUHI, TpaKTHye-
HUE pazziena | ckux pador, 1abopa-
U MOAYJIS TOPHBIX pabOT, CEMH-
HapoB, CPC

Howmep Henenu cemectpa
dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJ.4yacoB
dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS
[IpomexxyTouHnas arre-

CTarwsl, aK. Jac.
®opma nposenenus CPO

Koncynpsramum, ak.
CPO, akan.yacos

Jleknum,akasm.gac.
gac

CTHIIHOHHOTO MPOEKTa s puana.
7.1. OCcHOBHBIE NPHUH-
ITUTIBI yIpaBICHHUS
CTOUMOCTBIO TIPOCKTA.
7.2. Bunpl cMeT U 1o-
PAIOK UX pa3paboTKu.
OueHka  CTOMMOCTH
npoekra. bromxkeru-
pOBaHME MPOEKTA.

7.3. Ot4eTHOCTH TO
3aTpaTaMm Ha MPOEKT
KonTposabHasi Touka
Ne3 pemenne 3ana4

5 Tewma 8. Ympasienue 1 [13- pemenue 3amau 8 Pa6ota B ObC
pUCKaMU TIPOEKTa
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| Aucm 2 uz 132

Bunel yueOHBIX 3aHATUHN U POPMBI UX IPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

HaumenoBanme tem
Hanmenosa- JIEKIUHI, TpaKTHye-
HUE pazziena | ckux pador, 1abopa-
U MOAYJIS TOPHBIX pabOT, CEMH-
HapoB, CPC

Howmep Henenu cemectpa

dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJ.4yacoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS
[IpomexxyTouHnas arre-
CTarwsl, aK. Jac.

®opma nposenenus CPO

Koncynpsramum, ak.
CPO, akan.yacos

Jleknum,akasm.gac.
gac

8.1. Ynpasnenue puc-
Kamu npoekrta. Puckn,
OIIpEeZICIICHUE U KJIac-
cuduKanus.

8.2. [1nan ynpasneHus
puckamu. Mnentudu-
Kalusl, aHaIu3, Iia-
HUPOBaHME Pearupo-
BAaHMS Ha pUCKU. Mo-
HUTOPHHT U KOHTPOJIb
PHUCKOB.

5 Tema 9. Kontpons u 1 13- pewmenue 3anau 8 Pa6ora B ObC
peryaupoBaHue TPO-
eKTa

9.1. Uenp 1 Ha3HaUe-
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HUE KOHTpousd. Mero-
Il KOHTpousst. Tpanu-
OMOHHBIA  METOH |
METOJ, OCBOEHHOTO
o0BeMa.
9.2. OneHka cocCTOs-
HUSl pabOT M TPOTHO-
3UpOBaHUEC  HM3MEHE-
HUM. TexHonorus
yIpaBJICHUS] H3MEHE-
HUSMHA
5 Tema 10. Yopasnenne | 1 | Jlexuus- 8 Pa6ora B ObC
KOMMYHUKAIMSIMH U uHpopma-
3aBEpIICHHEM IPOCK- LU
Ta.
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KonrakTHas paboTa c mpenojaBareinem

HaumenoBanme tem
Hanmenosa- JIEKIUHI, TpaKTHye-
HUE pazziena | ckux pador, 1abopa-
U MOAYJIS TOPHBIX pabOT, CEMH-
HapoB, CPC

Howmep Henenu cemectpa
dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJ.4yacoB
dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS
[IpomexxyTouHnas arre-

CTarwsl, aK. Jac.
®opma nposenenus CPO

Koncynpsramum, ak.
CPO, akan.yacos

Jleknum,akasm.gac.
gac

10.1. IInanupoBanue
KOMMYHHUKaIUH.

10.2. Pacnpoctpane-
HHE uHpopmaruu.
OtueTHOCTH 00 HC-
TIOJTHEHNUH.

10.3. VYmpasnenue
IIpUEMKON-cIaueit
00BbEeKTA.

10.4.  OcoGennocru
3aBepIIeHHS] TPOEKTa
B cepe cepBuca.

5 I'pynnoBas koH- 2
CyJbTalusA
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2] =
z HaumMenoBanue Tem g . = o
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= HaumeHnoBa- JICKIIHA, TIpaKTHYe- = = = o @)
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= . o = ) =e = = 2 3] =
o Hapos, CPC = Q = Q3 = oS & Q
2 S o S o | Q& 5 | 2o | & o
= = 2 o o 23 & S =t 2.
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5 KoHnTposabHasi Touka 3amuTa rpymnmnoBoro mpo- 14 Pa6ora B ObC, 0600611e-
Neq 1 eKTa HUE JIEKIIMOHHOTO MaTe-
3ammTa HHANBUIY- puaia, moJIroToBKa MaTe-
aJIHOTO (IPYNNoOBo- pHaia K rpymnioBOMY Mpo-
ro) MpoeKTa eKTY.
5 IIpomexyTouynas arrecranusa — 3adver - 2 4yaca
Monyns 2
IIpoexTupo-
BaHUC U
yIpaBJICHUE
Ka4eCTBOM
ycayr
6 Tewma 1 [lonsitue u 1 | Jlexuus- 10 CO6op undpopmaruu, noa-
CYLIHOCTb CEpBHCaA U nHpopma- roTOBKa K paboTe HaJ
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<
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CEpPBUCO- s KENcoM
OPHEHTHPOBAHHOT'O
OusHeca
6 Tewma 2. OcHOBBI 1 | Jlexuus- 18 CO6op undopmaruu, noa-
yIpaBJICHUS KaueCT- uHpopma- rOTOBKa K paboTe HaJ
BOM IIPOEKTa st KericoM

KoHTpoJsbHast TOUKa
Nel Coobmienne, 3c-
ce, IOKJIA/IbI ¢ Mpe-
3eHTanuen

2.1. IIpuHIUIIBL
YIPABJICHUS KayeCT-
BOM

2.2. OnbIT BHEAPEHUS
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Bupl yaeOHBIX 3aHITHN ¥ HOPMBI UX MIPOBEICHUS
o KonTakTHas paboTa ¢ nperno/aBareacm
o,
I
Q —_
2] =
z HaumMenoBanue Tem g . = o
o o ) 2 = ! =
= HaumeHnoBa- JICKIIHA, TIpaKTHYe- = = = o @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- 5 E % E = % = E
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MPOTrpaMMBbl yIIpaBJie-
HUS KaYeCTBOM
2.3.ITogxoms! kK U3Me-
PCHHIO KauecTBa
2.4. Metonpl aHanusa
U TIPOEKTHPOBAHUS
MIPOIIECCOB
6 Tema 3. Cepruduxa- 1 Case- studies 10 Pa6ora B ObC
s Ou3Heca
6 Tema 4. KommyHuKa- 1 Case- studies 10 Pa6ora B ObC
LU C TIOTPEOUTENSIMHU
6 Tewma 5. Bzaumoor- 1 | Jlexnus- 18 Pa6ora B O6C
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HOIIEHUS C KJIMEHTa- nHpopma-
MU U TIPOEKTHUPOBA- s
HUE YIPABICHUS MO-
TpeOUTEIHCKOI J10-
SUTBHOCTBIO
KountpoJsbHas Touka
Ne2 tecrupoBanue
5.1 ba3oBsle npUHLIK-
MBI YIIpaBJICHUS
B3aUMOOTHOIIEHU MU
¢ KJIneHTaMu. BHe-
JpEHUE OpraHN3aIlN-
OHHBIX U3MEHEHUI
5.2 Tuns! nporpamm Be6-kBect
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JOSITBHOCTH U UX Pa3-
paboTka
6 Tema 6. Yrpasiernue 1 | Jlexnus- 18 Pa6ora B ObC
pecypcamu uHpopma-
KonTpoabHasi Touka 1Ust

Ne3 pemrenne 3axau

6.1 YnpasneHue Bbl-
pYyUKO (IOXOIHO-
CTBIO)

6.2 Taiim-
MEHEIHKMEHT

6..3.Pa3zpaboTka 10-
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KYMEHTOB JUTSI CO3/1a-
HUS HOBBIX MPEIIPH-
HUMATEIbCKUX CTPYK-
TYyp
6 Tema 7. [Ipoektupo- 1 Case-studies 10 Pabora B OBC
BaHUE CepBHCa
6 Tewma 8. [1nanupoBa- 1 Case- studies 8 Pabora B OBC
HHUE ONTUMAJIBHOTO
cepBuca
6 I'pynnoBasi KoH-
CYJbTAHA
6 KoHTposbHas Touka 2 3amuTa rpymnmnoBoro mpo- 28 Pa6ora B ObC, 0600611€-
Neg €KTa HHE JEKIUOHHOTO MaTe-
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3amuTa MHIUBHIY- puaia, moJIroToBKa MaTe-
aJIbHOTO (IPYNIOBO- pHaja K rpymnioBOMY Mpo-
ro) MpoeKTa eKTY.

IIpomexyTounas arrecTanus — JK3aMeH - 2 yaca
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6. IlepeyeHb yueOHO-METOAMYECKOr0 OOecredyeHUs JJIs1 CAMOCTOSITEbHOH PadoTbl 00y-
YAKIMXCA M0 TUCHUILUIHHE (MOTYJII0)
Jlnst caMocTosATeNbHON PabOTHI MO JUCIUILIMHE 00YUYaIOIIUECs UCTIOIb3YIOT CIEAYIOIIee

y4eOHO-MEeTOJMUecKoe 00ecieueHHe:

1.Pecypcel MH(GOPMAIMOHHO-TEICKOMMYHUKAMOHHOW ceTH VHTEpHET, B TOM YHCIIE
‘http://znanium.com/, »ypHaibl OTKPBITOTO JOCTYIA, CJIOBAapU M CIIPABOYHHMKH, SJICKTPOHHBIC

OMOIMOTEYHbIE CHCTEMBI, MHPOPMAIIMOHHBIE CIIPABOYHBIC CUCTEMBI.
2.O1eKTpOHHO-ONOIOTeUHas cUCTeMa Y HUBEPCHUTETA.
Ounas ¢hopma 00yueHus

Ne Tema, Tpya10€eMKOCTH B YuebHo-MeTOANYECKOE 00ecTiedeHHe
n/n aKaja.4.
Mooyne 1 Oprann3alliOHHO-9KOHOMHUYECKHE OCHOBBI YIIPABIEHUS IPOEKTaMU
1. Tema 4. [1l1anupoBanue 1. YopaBneHue mnpoekTamu (IIPOEKTHBIA MEHEIKMEHT):
NMPOEKTa, 2 yac. yue6. mocobue / I'.A. Iloramesa. — M.: UH®PA-M,
2. Tema 5. UcTOYHMKH MH- 2017. ObC Znanium.com Pexum JIOCTyTa:
dopmauuu ais npunsitaa | http://znanium.com/catalog.php?bookinfo=661266
pelieHni 0 YIPaBJIeHHUI0
npoeKTamu, 24 yac. 2. VYmpaBieHnue mpoektamu: YdeOHoe mocobue / M.B.
3. Tema 6. Yupasiaenue Bpe- | Pomanosa. - M.: UJI ®OPYM: HUILl Undpa-M, 2013. -
MeHeM MPOeKTa, 2 yac. peXUM J0CTyna
4. Tema 7. YnpasJienue http://znanium.com/catalog.php?bookinfo=391146
CTOMMOCTBIO MPOeEKTa , 4
yac. 3.YmpaBieHue WHHOBAIIMOHHBIMH TPOEKTaMH: YueOHoe
5. Tema 8. Ynpasienue puc- nocobue / B.JI. ITonos, H.JI. Kpemines, B.C. Kosmios; Ilox
KaMH IPOEKTa, 4 gac. pea. B.JI. IlomoBa - M.: HI/H_I I/IHCDPA'M, 2014. BBC
6. Tema 9. KoHTpo.s u pery- Znanium.com Pexxum JocTyna:
JIMPOBaHMe NPOEKTa, 2 http://znanium.com/catalog.php?bookinfo=455400
yac.
7. 3amuTa rpynnosoro npo- 4. YmpasneHue mnpoekrtamu: YuebHoe mocobue / HO.M.

eKTa, 14 yac.

[TorroB, O.B. fAxopenko. - M.: HUL[ UH®PA-M, 2018.
PexxuMm nocrymna
http://znanium.com/catalog/product/966362

5.Metononorusa ympaBieHUsT NPOEKTaMHU: CTAHOBJICHHE,
coBpeMeHHoe cocTtosiHue u pa3sutue / O.H. Unbuna. - M.:
By3oBcknii YUEOHHUK: NHOPA-M, 2011.—
OBCZnanium.com Pexwum gocryna:
http://znanium.com/bookread.php?book=250582

6. Ynpasnenue npoekramu: npaktukym/Tuxomuposa O.T.
- M.. HHUII MHNH®PA-M, 2016 Pexum nocty-
nahttp://znanium.com/catalog.php?bookinfo=537343

7. YmpaBieHHe MapKETHHTOBBIMH IpPOEKTaMU Ha Mpe-
npusatun: Yuebnoe nocobue / C.A. MamonTos, H.M. I'ne-
6oa. - M.:. HUI[ MHOPA-M, 2015. - 174 c. ObC
Znanium.com Pexxum goctyna:
http://znanium.com/catalog.php?bookinfo=457427
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8. YmpaBieHre MpOeKTOM: KOMITJICKCHBIM TOJIXOJ U CHC-
TeMHbIH aHanu3: Monorpadus / O.I'. Tuxomupona. - M.:
HULl MHO®PA-M, 2013. — DBCZnanium.com Pexum
nocryna:http://znanium.com/bookread.php?book=374648

Mooynv 2 TIpoeKTUpPOBaHHE B YITPABICHUE KAYECTBOM yCIIYT

Tema 1 [lonsiTue u cyur-
HOCTh C€PBHCA U CEPBHUCO-
OPHEHTHPOBAHHOIO OU3He-
ca, 14 gac.

Tema 2. OcHOBBI ynipaBJie-
HHSl KA4eCTBOM MPOEKTA,
14 yac.

Tema 3. Cepruduxanus
ou3Heca, 14 gac.

Tema 5. B3anmMooTHoIIIE-
HHS ¢ KJIMEHTAMHU U TIPO-
eKTHPOBaHUE YIPaABJIeHUSA
NMOTPeOUTEILCKOM JI0S/Ib-
HOCTBIO, 14 gac.

Tema 6. Ynpasienue pe-
cypcamu, 10 gac.

Tema 7. IlpoexTupoBanue
cepBuca, 4 yac.

3ammTa rpynmnoBoro npo-
eKTa, 18 uac.

1. VYnopasnenue npoekTamu (IIPOEKTHBIA MEHEIKMEHT):
yue0. mocobue / I'.A. IlorameBa. — M.: UH®PA-M,
2017. 9bC Znanium.com Pexum JIOCTYTIA:
http://znanium.com/catalog.php?bookinfo=661266

2. VYnopapneHnue mnpoekTamu: YyeOHoe mocobue / M.B.
PomanoBa. - M.: UJI ®OPYM: HUILI Undpa-M, 2013. -
PEXHUM JOCTyMa
http://znanium.com/catalog.php?bookinfo=391146

3.YrpaBieHne WHHOBAIIMOHHBIMH TPOEKTaMH: YdeOHOe
nocobue / B.JI. ITonos, H.JI. Kpemiies, B.C. Kopmios; I[Tox
pea. B.JL Ilomosa - M.: HUIl UH®PA-M, 2014. 9bC
Znanium.com Pexum JOCTyMa:
http://znanium.com/catalog.php?bookinfo=455400

4. VYupaBnenue npoekrtamu: YuebHoe mnocobue / FO.U.
[Tono, O.B. fAkosenko. - M.: HUL[ NH®PA-M, 2018.
Pexxum gocrymna
http://znanium.com/catalog/product/966362

5.Metononorust ynpaBieHUsT NPOEKTaMHU: CTaHOBIJIEHUE,
coBpeMeHHoe cocTosiHue U pazsutue / O.H. Unpuna. - M.:
Bysosckuii YUEOHHK: NH®PA-M, 2011.—
OBbCZnanium.com Pexwum goctyma:
http://znanium.com/bookread.php?book=250582

6. Yrpasnenue npoektamu: npaktukym/Tuxomuposa O.I.
- M.. HHUII MHNH®DPPA-M, 2016 Pexum nocry-
nahttp://znanium.com/catalog.php?bookinfo=537343

7. praBJ'ICHI/Ie MAapKCTHUHIOBBIMU IHPOCKTAMH Ha IMPCa-
npusitun: YuebHoe nocobue / C.A. Mamonrtos, H.M. I'ze-
oosa. - M.:. HUIL] MH®D®PA-M, 2015. - 174 c. OBC
Znanium.com Pexxum mocryrmna:
http://znanium.com/catalog.php?bookinfo=457427

8. praBJ'ICHI/Ie IMPOCKTOM: KOMILJIEKCHBIN moaxoa U Cuc-
TeMHbIH aHanu3: Monorpadus / O.I'. Tuxomupona. - M.:
HUIl UHDPA-M, 2013. — BBCZnanium.com Pexum
nocryna:http://znanium.com/bookread.php?book=374648
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3aouHas popma oOydeHUs

Ne Tema, Tpy10eMKOCTb B Y4eOHo-MeTOAMYECKOE 00ecTieueHue
n/n aKaa.4.
Mooynes 1 OpraHn3aiMOHHO-9)KOHOMUYECKHUE OCHOBBI YIIPABICHUS IPOCKTAMU
1. Tema 1.BBenenne B 1. YmpaBnenue mnpoekTaMu (TPOEKTHBIM MEHEIKMEHT):
ynpasiieHne npoekramu, | yue6. mocobue / I'.A. ITlorameBa. — M.: UHOPA-M,
6 yac. 2017. 9BC Znanium.com Pexum JIOCTyTa:
http://znanium.com/catalog.php?bookinfo=661266
2. Tema 2. Lleau u kpure-
PHH Ka4ecTBAa ynpasJie- 2. VYmpaBlieHHe NpoeKkTaMu: YueOHoe mocobue / M.B.
HHS MPoeKTaMu, 8 yac. Pomanosa. - M.: U] ®OPYM: HULI Uudpa-M, 2013. -
pEeXKUM J0CTyNa
3. Tema 3. Pa3pa6orka npo- | http://znanium.com/catalog.php?bookinfo=391146
€KTa ¥ OLeHKa ero 3¢-
¢dexTHBHOCTH, 8 Uac. 3.YmpaBieHue HHHOBALMOHHBIMU MPOEKTaMH: YueOHOe
nocooue / B.JI. ITonos, H./I. Kpemnes, B.C. KoBmiog; [Tox
4. Tema 4. H.TIaHI/IPOBaHI/Ie pea. B.JI. IlonoBa - M.: HHII HNH®PA-M, 2014. 5bC
npoekTa, 8 uac. Znanium.com Pexum JlocTyna:
5. Tema 5. Uctounuxu un- | http://znanium.com/catalog.php?bookinfo=455400
(popmannu 11 npuHA-
THs pelienuii mo ynpap- | 4. Ynpasnenue npoexramu: YuebHoe nocobue / FO.M.
JICHHIO IPOEKTAMH, 8 gac. HOHOB, O.B. SIxoBenko. - M.: HI/H_I I/IH(DPA-M, 2018.
6. Tema 6. YnpasiieHue Pexunm noctyna
BpeMeHeM IIPoeKTa, 8 http://znanium.com/catalog/product/966362
yac.
7. Tema 7. Yupasienue 5.Metononorust yrpaBieHUsS TMPOEKTaMHU: CTAHOBIICHUE,
CTOMMOCTBIO IPOEKTA, 8 coBpeMeHHoe cocTtosiHue 1 pazputue / O.H. Unbuna. - M.:
qac. By3oBcknii YUEOHHUK: NHOPA-M, 2011.—
8 Tema 8. Ynpasiennue BBbCZnanium.com Pexwum gocTyma:
puckamu npoexTa, 8 yac. | NttP://znanium.com/bookread.php?book=250582
9. Tema 9. KonTpoJas u pe-
IyJIMpOBAHHE NPOEKTA, 8 6. Ympaenenue npoekramu: npaktukym/Tuxomuposa O.I".
qac. - M.. HHUI HWHOPA-M, 2016 Pexum npocty-
10. | Tema 10. Ynpasenue nahttp://znanium.com/catalog.php?bookinfo=537343
KOMMYHUKAIIUSIMH U 3a-
BepIIeHHeM NpoeKTa, 8 7. YmupaBieHHE MapKETHHTOBBIMH TPOEKTaMH Ha TIPej-
gac. npusitun: YuebHoe mocobue / C.A. MamonrtoB, H.M. I'ne-
11. | 3ammra rpynmosoro npo- 6oBa. - M.: HUIl MH®D®PA-M, 2015. - 174 c. B3BC

eKTa, 14 yac.

Znanium.com Pexxum goctyna:
http://znanium.com/catalog.php?bookinfo=457427

8. YmpaBneHne mpoeKTOM: KOMIUIEKCHBIN MOIXOA U CHC-
TeMHbIN aHanu3: Monorpadus / O.I'. TuxomupoBa. - M.:
HUL] UHDPA-M, 2013. — DSBCZnanium.com Pexum
nocryna:http://znanium.com/bookread.php?book=374648
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Mooynv 2 TIpoeKTUpPOBaHHE M YITPABICHUE KAYECTBOM yCIIyT

Tema 1 [lousiTue u cyur-
HOCTb CE€pPBHCA U CEPBU-
CO-OPMEHTHPOBAHHOIO
ou3Heca, 10 gac.

Tema 2. OcHOBBI ynpas-
JICHHsI Ka4eCTBOM IpOeK-
Ta, 18 yac.

Tema 3. Ceprudukanus
ousHeca, 10 gac.

Tema 4. KommyHukanuu
¢ norpedurteasavmu,10 yac.

Tema 5. B3anmooTHoI11I€E-
HHS ¢ KJINEHTAMH U TIPO-
eKTHPOBaHUe yIpaBJie-
HUS TOTPEOUTETbCKOM
JOSLIbHOCTHIO, 18 uac.

Tema 6. YnpaBJienue pe-
cypcamu, 18 uac.

Tema 7. IlpoekTupoBanue
cepBuca, 10 yac.

Tema 8. IlnanupoBanue
ONTUMAJBHOIO CepBHCa,
8 uac.

3amuTa rpynnoBoro npo-
eKTa, 28 uac.

1. VYmpasneHue mnpoekraMu (IPOEKTHBIM MEHEIKMEHT):
yue0. mocobue / I'.A. IlorameBa. — M.: UHOPA-M,
2017. 9bC Znanium.com Pexum JIOCTYyTIA:
http://znanium.com/catalog.php?bookinfo=661266

2. VYmupaieHue mnpoektamu: YudeOHoe mocobue / M.B.
PomanoBa. - M.: U] ®OPYM: HUILL Uuadpa-M, 2013. -
PEXHUM JOCTyNa
http://znanium.com/catalog.php?bookinfo=391146

3.YrpaBieHne WHHOBAIMOHHBIMU IpPOEKTaMH: YueOHOe
nocobue / B.JI. Tlonos, H./[. Kpemnes, B.C. Kopmios; ITox
pea. BJL Tlomosa - M.: HULl UHOPA-M, 2014. 9bC
Znanium.com Pexum JlocTyna:
http://znanium.com/catalog.php?bookinfo=455400

4. VupaBneHue mnpoekramu: YdueOHoe mocodbme / FO.U.
ITonos, O.B. fkosenko. - M.: HULl UHOPA-M, 2018.
Pexxum gocrymna
http://znanium.com/catalog/product/966362

5.Metononorust ynpapiaeHHs HNpPOEKTaMU: CTAHOBIICHHE,
coBpeMeHHoe cocTostHue u pazsutue / O.H. Unbuna. - M.:
Bysosckuii YUEOHHK: NH®PA-M, 2011.—
OBbCZnanium.com Pexwum goctyma:
http://znanium.com/bookread.php?book=250582

6. Yopasnenue mpoekramu: npakTukym/Tuxomuposa O.I'.
- M.: HHUI[ HWHOPA-M, 2016 Pexum nocty-
nahttp://znanium.com/catalog.php?bookinfo=537343

7. YHpaBJ'IeHI/Ie MAapKCTUHTOBbBIMU MHPOCKTAMHU Ha MPCI-
npusitun: YuebHoe nocodue / C.A. Mamonros, H.M. I'ne-
ooa. - M.: HUIl MH®DPA-M, 2015. - 174 c¢. BBC
Znanium.com Pexwum gocrtymna:
http://znanium.com/catalog.php?bookinfo=457427

8. praBJ'ICHI/Ie IMPOCKTOM: KOMILJIEKCHBIN moaxod U Cuc-
TeMHBbI aHanu3: Monorpagus / O.I'. Tuxomupona. - M.:
HUL] UHDPA-M, 2013. — BBCZnanium.com Pexum
noctyma:http://znanium.com/bookread.php?book=374648
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7.1. IlepeyeHb KOMIETEHIUI ¢ YKa3aHUEM 3TANoB UX (opMUpPOBaHMs B MpoLecce 0CBoe-
HHsl 00pa30BaTeIbLHOI NPOrPaMMBbl

No | Unpexc | Conepxkanne | Pazmen muc- | B pesysnbraTe nzydeHus paszelia JUCHUTLIIUHBI,
O | KOMIIe- | KOMIETEHIMH | IUIUIMHBI, oOecrnieunBaroiero GopMrupoBaHUE KOMIIETEH-
TeHUuu | (WUiaum ee yac- | obecrieuu- 11U (MU ee 4yacTh) 00y4JatoNUCs JTOIDKEH:
TH) BaOIIHI 3HATh YMETh BJIAJETh
¢dbopmupoBa-
HUE KOMIIe-
TeHUIMH (UITN
€¢ YacTn)

1. | TIK-9 cioco6HocTh | Moayns 1. IIPUHLIMIIBI aHaIU3Upo- HAaBBIKAMU
opranuzoBath | Pazgen 1. OpraHM3alii | BaTh LIETH U KOMaH/IHOMN
nestenbHocTh | Tema 1. BBe- | medrenbHOCTH | MHTEpecCHl ydya- | pabOThI B Ma-
MaJjiol Tpym- | JIeHuE B MaJIo¥ TpyI- | CTHUKOB Ma- JIOU TpymIie,
IIbl, CO3/aH- yIOpaBiI€HUE | Ibl, BUJbI JIOW TPYIIIbI, HaBbIKaMU
HOM JUIs pea- | MpoeKTaMu SKOHOMHYE- paccUUTHIBATh | OLIEHKH KO-
nu3auuu KoH- | Tema 3. Pa3- | ckux npoek- KAJICHIAPHBIA | HOMUYECKUX
KpPETHOTO paboTKka mpo- | TOB, METOABl | IUIAH OCYIIIe- MIPOEKTOB,
SKOHOMMYE- €KTa M OLIEH- | OLIEHKHU 3KO- | CTBJIEHUS DKO- | pacuera He-
CKOTO MPOEK- | Ka ero 3¢- HOMHMYECKUX | HOMHYECKOTO | 0OXOAUMBIX
Ta. (EKTUBHOCTH | IPOEKTOB MIPOEKTa; aHa- | PECYpCOB

JU3UPOBATH IIPOEKTa
Monyns 2. PUCKH IIPOEK-
Tema 6. Ta; OCYIIECTB-
VYnpasnenue JATh OLIEHKY U
pecypcamu BBIOOD allb-

TE€PHATHUBHBIX

IIPOEKTOB

7.2. Onucanue nokasarejed 1 KPUTEPHEB OLCHMBAHUS KOMIICTCHIIMI HA Pa3HbIX 3TaNax
uX (popmupoBaHus, ONIMCAHME KA OLEHUBAHUS

Pe3yabTaTr 00yuyeHus
10 JMCIUIIHHE

IToxa3aTean one-
HUBaHUA

Kpurepuii ouenusa-
HHSA

JTan 0CBOCHUSA
KOMIIETeHIINH

3HaHue: NPUHLIUIIBI
OpraHM3alMH JIeATeNb-
HOCTHU MaJIOW TPYIIIHI,
BUJIbI SKOHOMHYECKUX
IIPOEKTOB, METOBI
OLIEHKH SKOHOMHYE-
CKHX IPOEKTOB

Coo0mieHus, 3cce u
JOKJIATBI C TMPE3CH-
Taluen,
TECTHPOBaHUE, pPe-
IIeHHe 3a/1a4, pa3oop
CUTYyallUi,
IpYyNIOBOY (MHIUBH-
TyaJIbHBIN ) TIPOCKT

Crynent obnamaer
3HaHWEM MTPHUHITUTIOB
OpraHu3aIiy JesITelb-
HOCTH MaJIOW I'PYIIIBI,
BUJIOB SKOHOMMYECKHH
MIPOEKTOB, METO/IOB
OLIEHKH YKOHOMHYE-
CKHX TPOEKTOB

3aKkpereHue cro-
COOHOCTH OpraHu-
30BaTh JESTEINb-
HOCTb MaJou
IpyNIbl, CO3/1aH-
HOW JIJIs1 peanu3a-
IIUY KOHKPETHOTO
9KOHOMHUYECKOTO
IPOEKTa
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YMeHue aHanu3upo-
BaTh LIEJIU U UHTEPECHI
YY4aCTHUKOB Majou
TPYIIIIBI,
paccYMTHIBATH KaJICH-
JApHBIN IIJIaH OCyIIe-
CTBJICHUS SKOHOMUYE-
CKOI'O O IIPOEKTa; aHa-
JIM3UPOBATH PUCKH
MIPOEKTA; OCYIECTB-
JISATH OLIEHKY U BBIOOD
albTEPHATUBHBIX IPO-
€KTOB

Brnanenue HaBbIKamMu
KOMAaHJTHOW pabOTHI B
MaJioi Tpyrire, HaBbl-
KaMH OLIEHKH 3KOHO-
MHUYECKHX IPOEKTOB,
pacyeTa HEOOXOIUMBIX
pecypcoB MpoeKTa

JeMoHCcTpHpyeT yme-
HUE aHAJIM3UPOBATh
LIEJIM ¥ HHTEPECHI yda-
CTHUKOB MaJIOU IpyII-
1B,

paccuuThIBaTh KaJleH-
JApHBIN IUIaH OCYyIIle-
CTBJIEHMSI SKOHOMMYE-
CKOT'0 ITPOEKTA; aHaAJIH-
3UpOBaTh PUCKHU IIPO-
€KTa; OCYIECTBIIATh
OLICHKY U BBIOOp alib-
TEPHATUBHBIX ITPOCK-
TOB

CryneHT oBnajen
MPAKTUYECKHUMH HaBbI-
KaMy KOMaHJHOH pa-
00TBI B MaJIOH TpymIie,
HaBBIKAMH OILICHKHU
SKOHOMHUYECKHX IPO-

€KTOB, pacuera HeoO-
XOZMMBIX PECYPCOB
MPOEKTa

KpnTeme M IIKAJIa OLleHUBAHMS OCBOCHHUS 3TANIOB KOMIIETEHIIUIA HA l'[pOMe)KyTO‘IHOﬁ
arrecranuu

KoHTposib npoMekyTouHOH yCIeBaeMOCTH CTYAEHTOB MO AMCLUMIIMHE CTPOUTCS Ha
0aJUIbHO-PEUTHHIOBOM CHCTEME M 3aKJII0YaeTCss B CyMMHUPOBAaHMM 0ajIoB, MOJYYEHHBIX CTY-
JICHTOM TI0 pe3yJbTaTaM TEKYILIEro KOHTPOJIS U 3a IOCEIaeMOCTh 3aHATUH.

Texymmii KOHTPOJIb peanu3yercs: B popMax TECTUPOBAHUS, OLICHKU KadecTBa M aKTUB-
HOCTH palbOThl HAa MPAKTUYECKUX 3aHITHUSIX, aHAIH3a J0OPOCOBECTHOCTU U CAMOCTOSITEIbHOCTH
IIPU HAMCAaHUM TBOPUYECKHUX padoT, pelIeH s 3a/1a4, IOCEIaeMOCTH 3aHATHI U T.11. B cemectpe
[0 JMUCLUUIUIMHE YCTaHABIMBAETCS MEPOIPHUSATHUS TEKYIIEro KOHTPOJS yCIeBaeMOCTH (4 «KOH-
TPOJIbHBIX TOYKM»). BBINoNHEHNE BCceX 3aJJaHUN TEKYIIEro KOHTPOJIs SBIsETCS 00s3aTelbHBIM
JUISL CTYJIEHTA U SBJIIETCS OCHOBAHUEM JIJIs IOITyCKa K MPOMEXKYTOUHOM aTTeCTaluH.

Pe3ynbrarhl mpoMEXyTOUHOM aTTECTAllUM OMNPENENAIOTCS OLEHKaMH "OTIuM4HO", "Xo-
pouo", "ynoBIeTBOPUTENbHO", "HEYIOBIETBOPUTENBHO" (hopMa IPOMEKYTOUHON aTTeCTalllH
— 9K3aMeH win TuddepeHIMpOoBaHHbIN 3aueT) U "3auTeHo", "He 3aureHO" (popma mpomexy-
TOYHOM aTTECTAIUU — 3a4ET).

B kayecTBe BHYTpeHHEH MIKaJbl TEKYIIUX OLEHOK Hcroib3yeTcs 80 OajuibHas OLEHKa
o0yyaromuxcs, Kak MpaBUiIO, IO TPEM KPUTEPHUAM: MOCELIAEMOCTh, TEKYIIUNH KOHTPOJb YyCIIe-
BAaE€MOCTH, aKTUBHOCTb Ha yYEOHBIX 3aHATHUSX.

PeiituHrOBas oreHka oOydJarOIMMXCs MO KaKI0H TUCIUIIIINHE HE3aBUCUMO OT €€ OOIIeH
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TpynoeMKocTH (0e3 ydeTa pe3ysbTaToB dKk3aMeHa/ mu¢hepeHIIMPOBAHHOTO 3a4eTa) ONPELIsIeT-
cst mo 80-0ayuibHOM mIKane B KaxaoM cemectpe. Pacnpenenenue 6ayuioB MEXIy BUAAMU KOH-
TPOJISI PEKOMEH/IYETCsl yCTaHABJIMBATh B CIICYIONIEM COOTHOIICHUU:

- mocereHre y4eOHpIx 3anstuii (10 30 6ayIoB 3a MOCeIEHUE BCEX 3aHATUI );

- TEKYIIUI KOHTPOJIb ycrieBaeMocTH (110 50 6ayuioB), B TOM YuCIIe:

1 3aganue Texymero koHTpoJs (0-10 6amios);

2 3aganue Tekymero kKoutpods (0-10 6amios);

3 3aganue Tekyiero KoHTpods (0-10 6amios);

4 3ananue Texymero KouTpoJs (0-15 6amio).

PesynpTaThl TEKyIero KOHTPOJIS yCIIEBAEMOCTH NPH BBHICTABICHUH OIICHKH B XOJI€ MPO-
MEXYTOYHOH aTTECTAIlUH CIICTYIONIM 00pa3oM.

OmneHKa «OTIIMYHO» MOXKET OBITh BBICTABJICHA TOJBKO IO PE3yibTaTaM CIA4d dK3aMe-
Ha/muddepeHnpoBaHHOrO 3a4eTa. ABTOMAaTHUECKOE MPOCTABJICHUE OLEHKU «OTIUYHOY» HE JI0-
TyCKaeTCsl.

Ecau no pe3yibTaraM Tekyumero KOHTpoJis o0y4yaouuiics Hadpaai:

71-80 0ann — uMMeeT NMPaBO MOJYYHTh «ABTOMATOM» «3aYT€HO» WJIH OLEHKY «XO-
Po1IO»;

62-70 6aasI0B — HMMeeT MPABO MOJYYHTH «ABTOMATOMY» <«3aYTE€HO» HWJIH OIEHKY
«Y/10BJIETBOPHUTEIbHO»;

51-61 0ay1;1 — 00513aH cAaBaTh 3a4€T/IK3aMeEH;

50 6a.1510B 1 HMKe — He JOIYCK K 3a4eTy/IK3aMeHy.

TexHonorus BBICTABIECHHUS HTOTOBOM OIIEHKHM, B TOM YHCII€ TEpEBOJl B HTOTOBYIO 5-
0aJUTbHYIO IIKATY OI[EHKH OTPEAEIISeTCs CISAYIONM 00pa3oM:

Tabnuua nepeBojja peMTHHIOBBIX OAJIJIOB B UTOTOBYIO 5 — OaJUIbHYIO OLIEHKY

baer ABTOMaTHUeCKast OlleHKa bamner3a3a- | O6mas | Hrorosas oneHka
3a ce- 4eT/3K3aMeH cyMMma
MECTP | 3a4TEHO IK3aMEH min max | 6aymioB
71-80 | 3aureHo 4 (xoporio) 18 20 89-90 4 (xopor1o)
91-100 5 (OTIUYHO)
62-70 | 3aureHo | 3 (yIOBJIETBOPHUTEIh- 15 20 77-90 4 (xoporto)
HO)
51-61 Jlomyck K 3a4eTy/aK3aMeHy 11 20 62-75 | 3 (ymoBieTBOpUTEINb-
HO)
76-81 4 (xopor1o)
50mn He nomyck k 3auety, 3K3aMeHy
MeHee

CpencTBo olleHHBaHUS — COOOIIEHHE, ICCe, JOKIIAJl C TTPE3eHTaINEH

IIIkaja oeHKN YPOBHSI 3HAHMI, YMEHHH M HABBIKOB IPH COOOIICHUH, ICCe, TO0K-
Jiajie ¢ nmpe3eHranuei

IMpenen 1IMTEIBLHOCTH KOHTPOJISA 10 muH.

Kpurepun ouenku

- IIOJIHOTA PAaCKPBITUS TEMBI TOKJIAJa,
-YPOBEHB BIIaJICHUS MAaTEPHAIIOM,

- HAJINYUE IPE3CHTAlMOHHBIX HABBIKOB,
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- 000CHOBaHHOCTh U Kp€aTUBHOCTH BBIBOJOB

IToka3zaTen oneHKH

Max 10 6ayuioB

9-10 6a110B

T€Ma pacKpbITa IMOJHOCTHIO, OTJIMYHBIE Mpe-
3€HTAI[MOHHBIC HABBIKM BBICTYIUICHUS, YMEHHUE
JepKaThCs Mepell ayAUTOPUEH, SIPKO BBIpaXke-
HbI HeBepOaJIbHbIC HABBIKU

7 — 8 6aj110B

TEMa pacKpbITa IMOJHOCTBIO, HO HC
OYCHb BBIPAXXCHbI IMPC3CHTALIMOHHBIC HABLIKH,
CTYACHT HC MOXCT OTBCTHUTHL Ha BOIIPOCHI ay-
AUTOPUHN IO TEMC BBICTYIIJICHHUS

5—-6 6a110B

TEMa paCKpbITa IMOBCPXHOCTHO C OI'pa-
HUYCHHBIM Ha60pOM clIaliioB

3-4 6anaa TE€Ma He MOJIHOCThIO PacKpbITa, UMEIOT-
Csl CYIIECTBEHHBIE TPOOEIBI BO BIIAJCHUU Ma-
TEpPUAJIOM, BBIBOJIBI HE 000CHOBAHBI

1-2 daana TE€Ma HE COOTBETCTBYET BBIJAHHOMY 33/1aHUIO

0 6a/110B JIOKJIaJ1 HE TIOATOTOBJIEH

Cpe,I[CTBO OIICHUBAHUA — TECTUPOBAHUC

IIkaja oueHKH YPOBHS 3HAHMI, YMeHHIl M1 HABBIKOB NPHM pPellleHUH TeCTOBbIX 3a-

JaHuM

Kputepun onenkn

Onenka

BrinosiHeHO BEpHO 3a1aHUM

20 npaBUIIbHBIX OTBETOB - JECATh OAJUIOB
18-19 mpaBWIBHBIX OTBETOB - JEBATH OAJIIOB
16-17 npaBUWIBHBIX OTBETOB — BOCEMb 0AJIOB
14-15 npaBWIBHBIX OTBETOB — CEMb OAJIJIOB
12-13 npaBUIIbHBIX OTBETOB — LIECTh OAJIOB
10-11 mpaBWIIBHBIX OTBETOB — ISATH OAJIOB
Menee 10 mpaBHWIIBHBIX OTBETOB — MOBTOPHOE
TECTUPOBaHUE

CpeI[CTBO OIICHUBAHHUI — PCIICHUE 3a1a4

IlIka/1a OLeHKHN YPOBHS 3HAHWN, YMEHUI U HABBIKOB IIPH PELLICHUM 32124

Hpenen MJIUTECJIbHOCTH KOHTPOJISA

60 MuH.

Kputepun onenkn

- IPaBHUJIBHOCTDH U IMOJIHOTA PCIICHUA,
- HCIIOJIb30BAHUC Pa3JINYHbIX CII0CO00B pe-
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LICHMUS,
- BEpHBIU aJITOPUTM PELIEHUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpALUs YMEHUN U HABBIKOB

Iloka3aTeu oleHKH

max 10 6autoB

9 —-10 6a10B

o0e 3ajauu pelieHbl MpaBWIbHO, Cle-
JIaHbl BEPHBIE BHIBOIBI

7 — 8 6aj110B

OJIHA 3aJla4ya pPelieHa BEPHO, BO BTOPOM
€CTh HECYIIIECTBEHHBIC HEJJOCTATKH

5—-6 6a110B

OJlHA 3ajaya pelleHa BEPHO, BTOpas
NpaBUIbHO HaYaTa

3-4 oay1a

00e€ 3a/1auu MPaBUIILHO HAYaThI

2 0aj11a

oaHa 3aga4a NPpaKTHYCCKH pCIICHA

CpencTBo OLIEHMBAHUS — PELIEHUE CUTYallMOHHBIX 33/1a4 (KeicoB)
IlIkana oueHKH YpOBHHA 3HAHUN, YMEHHl U HABBLIKOB IPH PELICHUU CHUTYALHOH-

HBIX 337124 (KelcoB)

Hpezle.ﬂ AJATECJIBbHOCTH KOHTPOJISA

Ot 20 nmo 40 muH.

Kpurepun onenkn

— ObLT0 cHOPMYIUPOBAHO U MPOAHATH-
3UpPOBAaHO OOJBIIMHCTBO MpPOOJEM, 3aT0XKEH-
HBIX B KeHce (3amaue);

— ObUIM TPOAEMOHCTPUPOBAHBI AJEK-
BaTHBIC AaHAJTUTUYECKHE METO/bI PH padboTe ¢
uHpopmanuei;

— OBUTH HCIOJIB30BAHBI JIOTIOJIHUTEIb-
Hble MCTOYHUKM WHGPOpPMALUU JUISL PELICHUs
Keica(3amaun);

— OBLIM BBINIOJHEHBI Bce HEOOXOMMBbIe
pacuersr;

— TOATOTOBIIEHHBIE B XOJ€ PELICHHS
Keiica JOKYMEHTBI COOTBETCTBYIOT TpeOOBaHU-
SIM K HUM T10 CMBICITY M COJIEp’KaHHIO;

— BBIBOJBI OOOCHOBAHBI, APTYMEHTHI
BECOMBI;

— cIenaHbl COOCTBEHHBIE BBIBOJIBI, KO-
TOpBIE OTJIMYAIOT JIaHHOE pelleHHe Keiica oT
JIPYTUX PEHICHUI

Iloka3aTenu oeHKH

max 10 oamoB

9-10 6a/L10B

-TIOJIHBIM, 0OOCHOBAHHBIA OTBET C IMPH-
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MEHEHHEM HEOOXOIUMBbIX UCTOYHHUKOB, IIOJHOE
COOTBETCTBUE KPUTEPHUSIM OLIEHKU

7 — 8 6aj110B

-HE COBCEM IIOJHBIA OTBET IO IOCTaB-
JICHHOU TIpobIieme;

- OBLIW BBIMIOJHEHBI HE BCE HEOOXOIU-
MBIE PacyUeThl;

- He ObuM CHOPMYITHPOBAHBI U TIPO-
AQHAJIM3MPOBAHBI BCE BOIPOCHI, 3AJI0)KCHHEIC B
Keiice

5—-6 6a10B

- HEMOJIHBII OTBET;

- OBUIO MPOJIEMOHCTPUPOBAHO HENOCTA-
TOYHOE KOJIMYECTBO AHATUTUYECKUX METOJOB
npu pabote ¢ nHHOpMaIHeH;

- He OBUTM TOJTOTOBJICHHBIE B XOJE
pelieHust Keica Bce JOKYMEHTBI, KOTOPbIE CO-
OTBETCTBYIOT TPeOOBaHUSAM K HUM IO CMBICITY
U COJIEpKaHUIO;

- He ObuIH crenaHbl COOCTBEHHBIE BhI-
BOJIbI, KOTOpPBIE OTIMYAIOT JaHHOE pPEIICHUE
Keica OT IPYruX pelIeHUu

3-4 day1a

- HEIIOJIHBIN OTBET;

- He ObUIM MPOJEMOHCTPUPOBAHBI a/ie-
KBaTHbIE aHAJIUTUYECKHE METOJIbI MpH padoTe
¢ uHopMmaruei;

- He ObUIM TOJTOTOBJIEHBI B XOJIE pe-
IIEHHUs Kelca JOKYMEHTBI, KOTOPBIE COOTBET-
CTBYIOT TpeOOBaHUSAM K HUM IO CMBICILY U CO-
JEPKAHUIO;

- He ObUIM czeNaHbl COOCTBEHHBIE BbI-
BOJIbI, KOTOpBIE OTJIMYAKOT JJAaHHOE DELIECHUE
Keica OT JPYruX peleHuin

Buabl cpeacTB oneHMBAHUSA, IPMMEHsSIEMbIX IIPH NPOBEACHUM MPOMEXKYTOYHON aT-
TeCTALMHU, U IIKAJIbI OUEHKH YPOBHS 3HAHUI, YMEHHH U HABBLIKOB IIPU X BBINOJTHEHUH

5 cemecTp

®opMa NPOMEKYTOYHON ATTECTALUM — 3a4eT
3ayer NPOBOAMTCHA B MMCbMEHHOM BH/Ie M BKJIK4YaeT 1 Teoperudyeckuii Bonpoc u 1

3ajauy

IIpome-
JKYTOYHAA aTTe-
crauus

Kpurepumn oueHnBanus Iloka3zaTtenu oneHuBa-

HHUA

Teoperuyeckuii BOnpoc:
IIOJIHOTA PACKPBITHUS CO- - oOyyaromuics
JepKaHUs BOIPOCA;
IPaMOTHOCTh HM3JIOKEHHUS B | IIyOOKOE 3HaHHE Marepuaa,

ONPEACICHHON  JIOTMYECKOM MOCHeN0- - BOIPOC U3JIOKEH

Teopernyeckuii Bonpoc:

IIOKa3bIBa€T BCCCTOPOHHEC U
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«3auer»

- HCHOJIb30BaHUE TEPMHUHOJIO-
THH;

- JIEMOHCTpALIMST YCBOCHUS
paHee U3YYEHHBIX COMYTCTBYIOIIMX BO-
MPOCOB, YCTOMYMBOCTh 3HAHUMU

3amgaua:
- HpaBI/IJ'IBHOCTB " IIOJIHOTA pCHICHI/Iﬂ,
- HUCIOJb30BAaHUE PA3IUYHBIX CIIOCO-
00B perieHus,
- BEpHBII aJITOPUTM PELICHUS,
- 000CHOBAaHHOCTH BBIBOJIOB,
- IEMOHCTpaIMsl YMEHUI 1 HaBBIKOB

_ Y‘—IP]E)K}:[EHV[E BBICIIIET'O OBPA30]§AHVI$I PIYTUC
«POCCUMNCKUNTOCYOJAPCTBEHHDBIV1 YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
| Aucm 2 uz 132
BAaTCIIbHOCTH, T'paMOTHO, coOuroIeHa onpene-

JICHHAsl JIOTM4YecKas IIOCIIeHoBa-

TEIHLHOCTb,

- TOYHO HCIHOJIb3Y-
€TCs TEPMHUHOJIOT U,

— JIEMOHCTPUPYET BBICOKYIO
CTENEHb YCBOCHHUSI paHee
M3YyYECHHBIX COMYTCTBYIOLINX
BOIIPOCOB, YCTOMYUBOCTD
3HAHHUIA,

- MOJTBEPKIAET
OCBOCHHE «3HAHHUEBOM» COCTaB-
JSAOUEH KOMIETEHLHMI, Mpeny-
CMOTPEHHBIX MTPOTPAMMOIA.

3amaua:
- 3aJ1a4ya peleHa MPaBUIbHO U B
IIOJIHOM 00BEME,

- WCIIOJIH30BaHBl KAK MUHUMYM
2  pa3IMYHBIX CIocoOa perie-
HUS,

- IPUMEHEH BEPHBIN aIrOpPUTM
pelIeHus,

- BBIBOJIbI OOOCHOBAHBI U pac-
KpPBIBAIOT CYTh W COJCp)KaHUE
3a7a4H,

- TMOATBEPXKJAeT  OBJIAJICHUE
YMEHHUSIMH | HaBBIKAMHU B paM-
KaX KOMIICTCHIIUH, MPEeIyCMOT-
PEHHBIX MMPOTPAMMOI

«3auer»

Teopernyeckunii Bonpoc:

- IIOJTHOTA PACKPBITHS CO-
JIEpKaHMS BOIIPOCA;

- IPaMOTHOCTb W3JIOKE€HHUS B
ONPENEICHHON  JIOTMYECKOM IOCIen0-
BaTEJIbHOCTH;

- HCIIOJb30BAHME TEPMHUHOJIO-
T'UH;

- JEMOHCTPALMS YCBOCHUS
PpaHEC M3YUCHHBIX COIIYTCTBYIOIIMNX BO-
MPOCOB, YCTOWYMBOCTh 3HAHUU

Teopernyeckunii BONpoc:

- oOyyJaronuics
MTOKA3bIBAET IOJIHOE 3HaHUE
Marepuana,

- BOIIPOC  M3JIOKEH
JOCTAaTOYHO TI'PAaMOTHO, OJHAKO
YaCTUYHO HapylleHa oIpene-
JICHHAs JIOTMYECKas I0CIIeI0Ba-
TEJIbHOCTB,

- TEPMHHOJIOTUA UCIIOJIb-
3yeTrcs HEe COBCEM TOYHO,

- JIEMOHCTPHUPYET XO-
POILYI0 CTEIEHb YCBOEHUS pa-
HEE M3YYEHHBIX COIYTCTBYIO-
X BOIIPOCOB, yCTOfI‘IHBOCTI:
3HAHUM,

- B IICJIOM ITIOATBCPIKAACT
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3amava:

- IPaBHUJILHOCTL U IMOJIHOTA PCIICHUA,
- HUCIOJb30BAaHUE PA3IUYHBIX CIIOCO-
00B perieHus,
- BEPHBII aJITOPUTM PELICHUS,
- 000CHOBAaHHOCThH BBIBOJIOB,
- ICMOHCTpAIlMsI YMEHUH 1 HAaBBIKOB

OCBOEHHE «3HAHUEBOI» COCTaB-
JSAOUIER KOMIETEHLHMN, Mpeny-
CMOTPEHHBIX MTPOTPAMMOIA.

3agaua:

- 3aJla4ya pellieHa B LIeJIOM Tpa-
BUJIBHO

- HCIOJb30BaHbl KAK MUHUMYM
2 pa3nMyHBIX crocoba perie-
HUS,

- QITOpPUTM pEUICHHS B IIE-
JIOM BEpHBIH,

- BBIBOJIBI OOOCHOBAHBI, HO HE
MOJHOCTBIO PACKPBIBAIOT CYTh U
coJiepKaHue 3a/1a4H,

- B LIEJIOM IMPOJIEMOHCTPUPOBA-
HBl HEOOXOIMMBbIE YMEHHS U Ha-
BBIKM B paMKax KOMIIETECHIIUH,
IPEAYCMOTPEHHBIX POTPAMMOI

«3auer»

TeopeTnyeckuii BOnpoc:

- MOJIHOTa PACKPBITUSL CO-
JiepKaHus BOIPOCa;

- I'PaMOTHOCTb HU3JIOKEHUS B
ONPEJEICHHON  JIOTMYECKOM IOCIeN0-
BaTEJIbHOCTH;

- HUCHOJIb30BaHUE TEPMHUHOJIO-
TUH;

- JIEMOHCTpALIUsI YCBOCHUS
PpaHEC M3YUCHHBIX COINYTCTBYIOIIUX BO-
MPOCOB, YCTOWYMBOCTb 3HAHUU

3amaua:
- HpaBI/IJ'II)HOCTB U IIOJIHOTA pemeHI/m,
- HUCTOJB30BAaHUE PA3NIUYHBIX CIOCO-
OOB pereHus,
- BEpHBIIi aITOPUTM PEIIEHUS,
- 000CHOBAHHOCThH BBIBOJIOB,
- I[GMOHCTpaHI/IH yMeHI/Iﬁ 1 HABBIKOB

TeopeTudeckuii BONpoc:

— HEIOJIHO WU He-
MOCJIeIOBATENILHO PACKPBITO CO-
JIep>KaHhe BOMIpPOCca, HO IOKa3a-
HO oOmiee ero MOHMMaHUE |
POJIEMOHCTPUPOBAHBI  3HAHUS,
OOCTATOYHBIC IJIA ﬂaHBHeﬁMGFO
YCBOEHUSI MaTepHana;

- YCBOEHBI  OCHOB-
HBIE KaTeTOPHH T10 U3JIaraeMoMy
BOIIPOCY,

— UMEJTUCh 3aTpy/l-
HCHUA HNIIN Z[OHYHIGHBI OHII/I6KI/I
B ONpENEICHUU TOHITHMI, HC-
I10JIb30BAHU N TepMI/IHOJ'IOFI/II/I,

- TIOATBEPXKIEHO  OCBOEHHE
«3HAHUEBOM) COCTaBIISTIONIEH
KOMIIETEHIINH, MpPeayCMOTPEH-
HBIX IpOTpaMMOM, Ha MHHH-
MaJIbHO JIOITYCTUMOM YPOBHE
3anaua:
- 337]a4a pelleHa, HO He B MOJI-
HOM 00beME,
- QITOpUTM pELIEHUs B lie-

JIOM BEPHBIN,

- BBIBOJbI HCIIOJIHBIC, CACIIAHBbI
10 OTIEJILHBIM 2JIEMEHTAaM 3a/a-
4y,
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- TOJTBEPXICHO OBJIAJICHUE
YMEHUSIMU U HaBbIKaMHU, Mpeay-
CMOTPEHHBIMU KOMIIETEHIUSAMHU
MporpaMMbl, Ha MUHUMAJIbHO
JIOIIyCTUMOM YPOBHE

. TeopeTnuyeckuii Bonpoc:
— MOJIHOTA PACKPBITHS CO-
JIep>KaHMs BOTIPOCA;
- TPaMOTHOCTh HU3JIOKEHUS B

TeopeTnyeckuii BONpoc:

- HE pacKpbITO OC-
HOBHOE COJIep’KaHue BOIPOCa;

— oOHapyXeHO He-

OIPEJIEJIEHHON  JIOTUYECKOM IOCIEN0- | 3HAaHWE  WJIM  HEMOHHMMAaHHE
BaTeJIbHOCTH; 0oJIbIlIeH WK HanOoJjiee BaKHOM
- MCIIOJIb30BaHUE TEPMHMHOINIO- | YaCTH BOIPOCA;
«Hesa- TUH; — JOMYLIEHbl CEpb-
yer» - JEMOHCTpALMsl YCBOCHHS | €3HBIC OIMMOKUA B OIPEICICHHUH
paHee M3YYCHHBIX CONYTCTBYIOIIHMX BO- | IOHSATUM,  TEPMHUHOJIOTHUS HC-
MIPOCOB, YCTOWYMBOCTh 3HAHUI [10JIb30BaHa HEBEPHO WJIM HE HC-
M0JIb30BaHA,
- oOyyJaronuics
UMEET CYIIEeCTBEHHBIE MPOOEIIbI
B 3HAHUM PaHEE M3YUEHHBIX CO-
IIyTCTBYIOIIMX BOIIPOCOB,
- HE MOATBEPKIACT
OCBOCHHME «3HAHHMEBOW» COCTaB-
JSAIOUER KOMIETEHLUH, Mpeny-
CMOTPEHHBIX IIPOrPAMMON
3agaua: 3anava:
- IPaBUJILHOCTD U MOJHOTA PELICHMUS, - 3a1a4a He peleHa
- HCIOJb30BAHUE DPA3NNYHBIX CIOCO-
OOB pelieHus,
- BEpHBIN aIrOPUTM pELICHUS,
- 000CHOBAaHHOCTH BBIBOJIOB,
- JIEMOHCTpaIUsl yMEHUH U HABBIKOB
6 cemecTp

®dopmMa NMPOMEKYTOYHOMN aTTECTALMHU — IK3AMEH
JK3aMeH NPOBOAMUTCSH B NMCbMEHHOM BH/e M BKJI0O4YaeT 1 Teopernyeckuii Bonpoc u 2 3a-

Jauun

Onenka

Kpurepun onenuBanns

IToka3zaTteJsn one-
HUBAHUA

Teopernyeckuii BOnpoc:

COZIepIKaHHUs BOIIPOCA;

CKOM IOCIIeJOBAaTEIbHOCTH,

- MOJIHOTA PACKPBITUA

- T'paMOTHOCTb HU3JIOKC-
HHA B OHpGI[CJ'ICHHOﬁ JJoTHn4e-

- HCIIOJIb30BAHUEC TCPMU-

Teopernyeckuii Bonpoc:

- 00ydJaromuiics MoKasbl-
BaeT BCECTOPOHHUE U TIIy-
OoKHe 3HaHUS IPOTPaMMHO-
ro MaTepuaia,

- 1oCJe10Ba-
TEJHHO U YETKO OTBEYAET Ha
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5
«OTJIUYHO»

- JIEMOHCTpALIUS yC-
BOCHMS PAHEE U3YUYECHHBIX COITYT-
CTBYIOIIMX BOIIPOCOB, YCTOWYH-
BOCTb 3HAHUM

3anaua 1:

- IPaBUJIBHOCTD H MOJIHOTA pPellie-
HUS,

- HCITOJIb30BAHHE PA3IMYHBIX CIIO-
co0O0B perieHus,

- BEpHBII aJITOPUTM PELICHUS,

- 000CHOBAaHHOCTH BBIBOJIOB,

- ICMOHCTpAIUs YMEHUH 1 HABbI-
KOB

3anava 2 (cuTyauMoHHasi):

- (GopMylIHpOBKa U aHa-
U3 MpobiieM, 3aJI0KEHHBIX B Kel-
ce (3amaue);

— UCIIONIb30BaHNUE aHAJIH-
TUYECKUX METOJIOB MPHU PaboTeE C
uHpopManuen;

— HWCTOJB30BaHUE JOTIOI-
HUTENbHBIX HCTOYHUKOB HHPOpMa-
11U 715 peleHus keiica(3anaun);

— OBLITH BBITIOJHEHBI BCE
HE0OXO0IMMBIE PACUETHI;

—COOTBETCTBHE TOJTrOTOB-
JICHHBIX B XOJI¢ PEIICHUs Keiica
JOKYMEHTOB TPEOOBAaHUSAM K HUM
10 CMBICITY M COJICpP)KaHHIO;

— 000CHOBAaHHOCTH BBIBO-

_ Y‘—IP]E)K}:[EHV[E BBICIIIET'O OBPA30]§AHVI$I PIYTUC
«POCCUMNCKUNTOCYOJAPCTBEHHDBIV1 YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
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HOJIOTHH, BOIIPOCHI 6I/IJ'IeTa,

- JICMOHCTPH-
pyeT CocOOHOCTH, J1eNaTh
HPaBIJIBHBIC BEIBOBI, TIPO-
SBIISICT TBOPUYECKUE CIIOCO0-
HOCTH B TIOHMMaHHH, U3JI0-
’KCHUH U MCIOJIb30BaHUU
IPOTrPaMMHOTO MaTepuana;

- O TBEPIK/Ia-
€T TIOJIHOE OCBOCHUE KOMIIE-
TEHLIUH, IPETyCMOTPEHHBIX
IIPOrpamMmou

3apnauva 1:
- 3aJ1a4a pelleHa NPaBUIIbHO
U B IIOJJHOM OOBEME,

- CIOJIb30BAHbI KaK MU-
HUMYM 2 pa3iuyHbIX CIIO-
coba pernieHus,

- IPUMEHEH BEPHBIN aIro-
PUTM pelIeHus,

- BBIBOJIbI OOOCHOBAHBI U
PacKpbIBAIOT CYTh U COJEP-
KaHUe 3a/1a4H,

- IOATBEPXKAAET OBIIAJC-
HUE€ YMEHUSMU U HaBBIKAMU
B PaMKaX KOMIIETEHIIH,
MIPEeyCMOTPEHHBIX MPO-
rpamMMoi

3agava 2 (cHTyallMOHHAS):

- cpOopMyIHPOBaHBI U
MIpOaHaIN3UPOBAHBI 00JIb-
HIMHCTBO Mpo0JIeM, 3aJ10-
JKEHHBIX B Keiice (3a7a4e);
— HCHOJB3YeT HECKOJIbKO
AHATTMITHYECKUX METOJ/IOB
npu pabore ¢ nHpopmaIu-
el,
- HCIOJIb30BAHbI JIOMIOJTHH-
TEJIbHBIC UCTOYHUKN WH-
(dbopmanmu 11 pereHus
Keica(3amaun),
- OBLIM BBITOJIHEHBI BCE HE-
00X0AMMBIEC PACUETHI,

— MOATOTOBJICHHBIC B

XOJI€ peIICHUs Kerca JOKY-
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J0B U apTryMCHTOB

MEHTBI COOTBETCTBYIOT Tpe-
OOBaHMIM K HUM I10 CMBICITY
U COICPKAHUIO;

— BBIBOJIBI 000CHO-
BaHbl, apT'yMEHTHI BECOMBI,

- IIOATBEPKAACT
OBJIAJICHUE YMEHUSMU U Ha-
BBIKAMU B paMKax KOM-
NETCHIUH, IPElyCMOTPEH-
HBIX [IPOrpaMMOn

4
«XOpOoLI0»

TeopeTnyeckuii BONpoc:

- MIOJIHOTA PAaCKPBITUS
CoJIepKaHus BOIPOCa;

- TPaMOTHOCTb U3JIOXKe-
HUS B OIPENEIICHHON JIOTHYe-
CKOH IOCJIEI0BATEIbHOCTH;

- HCIOJIb30BaHUE TEPMHU-
HOJIOTUU;

- J€MOHCTpALUs yC-
BOEHHS paHee U3YUYEHHBIX COIYT-
CTBYIOIIUX BOIIPOCOB, YCTOWYH-
BOCTb 3HAHUU

3anauva 1:

- IPaBUJIHLHOCTH U MOJHOTA pellie-
HUS,

- HCIIOJIb30BAHKE PA3TMYHBIX CIIO-
co00B perieHus,

- BEpHBIIi aITOPUTM PEIIEHUS,

- 000CHOBAaHHOCTH BBIBOJIOB,

- IEMOHCTpaIHsl YMEHUI 1 HaBbI-
KOB

TeopeTndeckuii BONpoc:

- 00yJaromuiicst moKa3bIBa-
€T IOCTaTOYHO MOJIHOE 3Ha-
HUEIPOrpaMMHOTr0 MaTe-
puaiia, OCHOBHOW U J0IOJI-
HUTEJIBHOM JINTEPaTypHI,

- JIaeT MoJa-
pOOHBIII OTBET Ha BOINPOC
ousera, 10MycKast HEKOTO-
pbI€ HETOYHOCTH;

- JI€MOHCTpPHU-
pyeT XOpOoLui ypOBEHb OC-
BOCHMSI MaTepHalla 1 B Iie-
JIOM MOJITBEPKJIA€T OCBOE-
HUE KOMIIETEHIIUH, Ipeay-
CMOTPEHHBIX IIPOIPAMMON

3agaua 1:

- 33]]a4a penieHa B UeJIoM
MPaBUIILHO,

- UCTOJIb30BaHbl KaK MU-
HHUMYM 2 pa3jIn4yHBIX CIIO-
co0a pereHus,

- QJITOPHUTM PEIICHUS B
LIEJIOM BEPHBIN,

- BBIBOABI OOOCHOBAHBI,
HO HE MOJIHOCTBIO PaCKpPhI-
BAIOT CYTh U COZCP>KaHUE
3a/1a4u,

- B IIEJIOM TTPOJIEMOHCTPH-
pOBaHBI HEOOXOMMBIE YMe-
HUS U HABBIKM B PAMKax
KOMIIETECHIIMH, TPEAYCMOT-
PEHHBIX TPOTPAMMOIL
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3anaua 2 (cuTyallMOHHAas):

- (¢opMynupoBKa M aHa-
T3 TPOo0OJIeM, 3aJI0KCHHBIX B K-
ce (3agaue);

— HCIIOJIb30BaHHUE aHAJIH-
TUYECKUX METOJIOB TPHU PadoTe C
nHpOpMannei;

— HCHOJB30BAHUE JOTOJI-
HUTEIBHBIX HCTOYHUKOB HHPOpPMa-
1AM JUTS peleHus Keica(3anaun);

— OBLITH BBITIOJTHEHBI BCE
HEOO0XO/IMMBIE PACUETHI;

—COOTBETCTBHE TIOJTOTOB-
JICHHBIX B XOJI PEIICHUS Keiica
JOKYMEHTOB TPEOOBAaHUSM K HUM
IO CMBICITY B COJICPIKAHHIO;

— 000CHOBaHHOCTH BBIBO-
JIOB U apTyMEHTOB

3agaua 2 (cHTyallMOHHASA):

- c(hopMyIHUpOBaHbI U
MpOaHAIM3UPOBAHBI HE BCE
po0JieMbl, 3aJI05KEHHBIE B
Kerce (3amaue);
— HUCIOJB3YeT 2-3 aHalu-
TUYECKUX MEeToJ1a ipu pabdo-
Te ¢ mHpOpMaIueH,
- HE UCTIOJB30BaHbI JOIOJ-
HUTEJIbHbIE UCTOUHUKHU WH-
(dhopManuu 1Jis pereHus
Keiica(3amaun),
- ObUTH BBITIOJHEHBI 00JTb-
IIMHCTBO HEOOXOAMMBIX
pacyeTos,

— MOJTOTOBJICHHBIC B

XOJI€ pEIICHUs Kerca JOKY-
MEHTBI B OCHOBHOM COOT-
BETCTBYIOT TPEOOBaHUAM K
HUM TI0 CMBICTTY U COJIEpKa-
HUIO;
— BBIBOJIbI JIOCTaTOYHO
00OCHOBAHEI,
- B 1I€JIOM MOATBEPKIAET
OBJIQJICHHE YMEHUSIMH U Ha-
BBIKAMU B paMKax KOM-
MIETEHIINH, TPEIyCMOTPEH-
HBIX TPOTpaMMON

3
«YAOBJIETBOPUTECJIBHO»

Teoperuyeckuii Bonmpoc:

— MOJTHOTA PACKPBITHS
coJiepKaHusl BOIIPOCA;

- TPaMOTHOCTH U3JIOXKE-
HUSI B ONpPEAENICHHON JIoTh4e-
CKOH IIOCIIeJOBATEIBFHOCTH,

- HCIIOJb30BAHUE TEPMHU-
HOJIOTHUH;

— JEMOHCTpALIMS yC-
BOEHHUS paHEE U3YUEHHBIX COMYT-
CTBYIOIIMX BOIIPOCOB, YCTOWYH-
BOCTb 3HAaHUU

Teopernyeckuii Bompoc:

- HETIOJTHO HMJIH
HETIOCIIeI0BAaTEeNIbHO pac-
KPBITO COJICPYKAHUE MaTe-
puana, Ho IoKa3aHo ol1ee
TIOHUMAaHUE BOITPOCA U MPO-
JIEMOHCTPUPOBAHBI YMEHUS,
IOCTAaTOYHBIE IJIST Jajlb-
HEHIIero yCBOSHHs MaTe-
puana;

- YCBOGHBI OC-
HOBHBIE KaTeropuH 10 pac-
CMaTpUBAaEMOMY BOIIPOCY;
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3amgauva 1:

- IPaBWJIBHOCTH U ITOJIHOTA pellie-
HUS,

- UCIOJIb30BaHUE PA3JIMYHBIX CIIO-
co00B perieHus,

- BEpHBIN QITOPUTM PELICHUS,

- 000CHOBaHHOCTH BBIBOJIOB,

- IEMOHCTpalMsl yMEHUI U HaBbl-
KOB

3anava 2 (cuTyaumoHHasi):

- (GopMylIHMpOBKa U aHa-
U3 TpobieM, 3aI0KEHHBIX B Keil-
ce (3amaue);

— UCTIOJb30BAaHUE aHAIH-
TUYECKUX METOJIOB MPHU PadOTeE C
uHpopManuen;

— HWCHOJB30BaHUE JOTIOI-
HUTEJBHBIX HCTOYHUKOB HH(pOpMa-
MU 7S pelieHus keica(3amnaun);

— OBUTH BBHITIOJTHEHBI BCE
HE0OXOTMMBIE PACUETHI;

—COOTBETCTBHUE ITOATOTOB-
JICHHBIX B XOJI€ pPellIeHus Kelca
JIOKYMEHTOB TpeOOBaHUSAM K HUM
IO CMBICITY B COJIEPIKAHUIO;

— 000CHOBAaHHOCTH BBIBO-
JIOB U apTyMEHTOB

- UMEITUChH 3a-
TPYAHEHUS WM JOYICHBI
OLIMOKH B OTIpeIeIIeHUN
TIOHSITHH, UCTIOJIb30BaHUH
TEPMUHOJIOTHH,

- IPY HETIOJTHOM 3HaHUHU
TEOPETUYECKOTr0 MaTepuaia
BBISIBJICHA HEJIOCTATOYHAS
c(hOPMHUPOBAHHOCTH KOMIIC-
TEHIIAN

3amaua 1:
- 3aj1a4a penieHa, Ho He B
IIOJIHOM 00BEME,

- QJITOPUTM PEIICHHUS B
1I€JIOM BEpPHBIH,

- BBIBO/[bI HETIOJIHBIE, CJIE-
JIAHBI IO OTAENLHBIM 3JIe-
MEHTaM 3aJ1a4H,

- IIOJTBEPKICHO OBJIaJIC-
HUE YMEHUSMU ¥ HABBIKAMHU,
PETyCMOTPEHHBIMU KOM-
METEHITUSMU TIPOTPaAMMBI,
Ha MHHUMAJILHO JIOMYCTH-
MOM YpOBHE

3agava 2 (cHTyallMOHHASA):
- c(hopMynupoBaHbl, HO
oJpoOHO HE TMpOoaHAIU3U-
poBaHbl MPOOJIEMBI, 3aJ10-
’KEHHbIE B Kelice (3amaue);
— ucnoJybp3yer | ananuTHUe-
CKU MeTOJ Tipu paboTe ¢
nHpopmanuen,
- HE HCII0JIb30BaHbl JIOMOJ-
HUTEIbHbIC HCTOYHUKU WH-
(dbopmanmu 11 pereHus
Keiica (3agaun),
- OBUIM BBITOJIHEHBI YaCTh
HEOOXOUMBIX PACUETOB,

— MOATOTOBJICHHBIE B
XOJI€ peIIeHUs Kerca JOKY-
MEHTHI HE TIOJTHOCTBIO CO-
OTBETCTBYIOT TPEOOBAHUSAM
K HUM I10 CMBICTTY U COZIep-
KAHUIO;
— BBIBOJIBI B IIEJIOM 000C-
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HOBaHBI,

- IIOATBEPKICHO OBJIAJICHUE
YMEHMSIMH U HaBBIKaMU,
IPEAYCMOTPEHHBIMU KOM-
HNETCHIMUSIMU IIPOTPAMMBI,
Ha MUHUMAQJIBHO JOITYCTH-
MOM YpPOBHE.

2
«HEYAOBJECTBOPUTEIBHO»

Teopernyeckuii Bonpoc:

- IIOJIHOTA PACKPBITUS
COJIEpKaHus BOIPOCaA;

- TPaMOTHOCTb U3JIOXKeE-
HUS B OIIPENEICHHON JIOrH4e-
CKOH IIOCIICAOBATEIBHOCTH,

- UCIOJIb30BAaHUE TEPMHU-
HOJIOTUH;

- JEMOHCTpPALIUA yC-
BOEHUS PaHEE U3YUYEHHBIX COIIYT-
CTBYIOLIMX BOIPOCOB, YCTONYHM-
BOCTb 3HAaHUU

3anauva 1:

- IPaBUJIHLHOCTH U MOJHOTA pellie-
HUS,

- HCIIOJIb30BAHKE PA3IMYHBIX CIIO-
co00B perieHus,

- BEpHBIIi aITOPUTM PEIIEHUS,

- 000CHOBAaHHOCTH BBIBOJIOB,

- IEMOHCTpaIHsl YMEHUI 1 HaBbI-
KOB

3angaua 2 (cuTyalMOHHAas):

- (GopMynuMpoOBKa U aHa-
n3 mpobiieM, 3aJI0KEHHBIX B KE-
ce (3amaue);

— HCIIOJIb30BaHHUE aHAJIH-
TUYECKUX METOJIOB MpU padoTe ¢
nH(pOpManuei;

Teopernyeckuii BOnpoc:

- HE PaCKpBITO
OCHOBHO€ COZIEpKaHHUE BO-
npoca,

— 0o0HapyX)eHO
HE3HaHUE WIN HENIOHUMa-
Hue Oosblel win Haubosee
Ba)XHOM yacTu y4eOHOro
MaTepuaia,

- JOIIYILIEHbI
OLIMOKH B OIpeJIeIEHUN
IIOHATUH, IIPU UCIIOIB30BA-
HUYU TEPMUHOJIOTUH,

- oOyyJaronui-
Csl He CIOCOOEH apryMeH-
TUPOBAHHO U N1OCJIEJ0Ba-
TEJBbHO €r0 U3j1araTh, 10-
mycKaeT rpyOble OOk,

- HE MOJTBEp-
J1AaeT OCBOEHUE KOMIIETEH-
LM, IPeTyCMOTPEHHBIX
IIPOrpamMMoi

3amaua 1:

- 3a/1a4a He peleHa

- HE IIOATBEPKIAET OCBOE-
HHE KOMIIETEHIIUH, pery-
CMOTPEHHBIX IIPOrPaAMMON

3angaua 2 (cuTyalMOHHAas):
chOpMyIUPOBAHEI, HO HE
MIPOAHATM3UPOBAHBI  TIPO-
OJIeMBbI, 3aJI0’KEHHBIC B KEii-
ce (3amaue);

— HCIOJIB3YCT HCIIPABUIIBHO
AQHAIUTUYECKUE METObI IPU
pabote ¢ uHpopmanmei,
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— HCIOIL30BaHHUE JOIOJI-
HUTEJBHBIX UCTOYHUKOB HH(POpMa-
LUK JUTS pelieHus Keica(3aaaun);
— OBUIM BBIIIOJIHEHBI BCE
HEOOXOIUMBIC PACUETHI,
—COOTBETCTBUE IIOJTOTOB-
JICHHBIX B XOJI€ pelIeHus Keica
JIOKYMEHTOB TpPEeOOBaHUSAM K HUM
10 CMBICITY Ml COJIEPKAHHIO;

— 000CHOBAHHOCTb BBIBO-
JIOB U apTryMEHTOB

- HE UCHOJIb30BaHbl JIOIOJ-
HUTENbHbIE UICTOYHUKH WH-
dhopmaruu 11 pereHus
Keiica (3agaun),
- He ObLJIa BBIIOJIHEHA OC-
HOBHAas 4acTh HEOOXOHU-
MBIX PacyeToOB,

— MOATOTOBJICHHBIC B
XO0JI€ peIICHUs Kerca JOKY-
MEHTBI HE COOTBETCTBYIOT
TpeOOBAHUAM K HUM I10
CMBICITY U COJIEpPKaHUIO;
— BBIBOJBI HE O0OOOCHOBA-
HBI,
- HE MOATBEPKAAET OCBOE-
HUE KOMIIETCHIIUH, TIPEy-
CMOTPEHHBIX MTPOTPAMMOit

7.3. TunoBble KOHTPOJIbHbIC 32JaHUA MM HHbIE MAaTepPHAJIbl, HEO0X0AMMBbIC 1JIsl OLECHKHU
3HAHMH, YMeHMii, HABBIKOB M (WJIH) ONbITA JAEATENbHOCTH, XapPaKTePU3YIILIMX 3Talbl
(opMupoOBaHUSI KOMIIETEHIIHII B IpoLecce OCBOCHHUsI 00Pa30BaTeIbHON NMPOIrPaMMbl.

Howmep Henenu
cemecTpa

Paznen nucuurumHel,
oOecrneunBaroIuii
¢bopmMHUpoBaHUE KOMIIE-
TEHIUH (WU €€ YacTH)

Bug u COACPpIKaHUC
KOHTPOJIbHOI'O 3a1a-
HUA

TpeGoBanus K BBHITTOJIHEHUIO KOH-
TPOJIBHOT'O 3aJ[aHusl U CpOKaM CHauu

4/5

Mopyns 1.Paznen 1
VYmpaneHue npoeKToM
KaK OCHOBA pa3BUTHS
OpraHu3aIu

1. CoBOKynHOCTH I10-
MamrHux 3aJaHuil B
BUJIE doKiIanoB. Te-
MBI  BBIJIAIOTCS  Ha
MPAaKTUYECKUX 3aHs-
THSAX.

2.AyputopHoe  Tec-
TUPOBAHUE Ha OIpe-
JIEJIEHUE YPOBHS OC-
BOCHHUSI  TEOpeTHYe-
CKMX 3HAHUU:

20 TecTOBEIX 3ala-
HUH, B KaXXJIOM 3aja-
HUM 3-4 BapuaHTa
OTBETa, IMPABWIbHBIN
otBeT — 1.

PaboTta BBITOIHAETCA

1.CBOEBpEMEHHOCTh NIPEIOCTABICHUS,
MTOJIHOTA PACKPBITHS BOTIPOCA, IPKOCTh
npe3eHTanuu. Cpok cliauu - eXKeHe-
JIETBLHO

2.Kpurepuu OLIEHKH TECTUPOBAHMSL::

20 npaBWIBHBIX OTBETOB - AECITh
6amioB

18-19 mpaBWIBHBIX OTBETOB - JIEBATH
6amioB

16-17 mpaBWIBHBIX OTBETOB — BOCEMb
6amioB

14-15 npaBUIBHBIX OTBETOB — CEMb
6ayu10B
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Ha 4 Henene 5 ceme-
CTpa B ayJIuUTOpUH -
60 MuH.

12-13 npaBuIbHBIX OTBETOB — IIECTh
6amioB

10-11 npaBUIBHBIX OTBETOB — IATH
6amioB

Menee 10 npaBuiIbHBIX OTBETOB — I1O-
BTOPHOE TECTUPOBAHUE

Paznen 1 Yopasnenue
MIPOEKTOM KaK OCHOBA
Pa3BUTHS OpraHU3AIT

1. CoBOKYNHOCTH J0-
MamrHuXx 3aJaHuil B
BUJIE JIOKJIaJIOB  C
npe3eHTanuen  Tembl
BBIJIAIOTCA Ha IIpak-
THYECKHUX 3aHATHIX.

2.AyautopHoe Tec-
TUPOBaHME Ha Ompe-
JIeJICHHE YPOBHS OC-
BOEHUS TEOpPETHYE-

1.CBOEBPEMEHHOCTD NIPENOCTABIICHUS,
HIOJTHOTA PACKPBITHUS BOIIPOCa, IPKOCTh
IPEe3CHTAIHH.

Cpok cauu - exxeHe1eIbHO

2.Kputepun OLIeHKH TECTUPOBAHMUS:

20 mpaBWIBHBIX OTBETOB - JICCITh
0asioB

8/5 CKUX 3HaHMWM U mpak- | 19 mpaBWIBHBIX OTBETOB - JEBATH
TUYECKUX YMEHUM: 6amioB
20 TecTOBbIX 3a/1a- 18 mpaBUJIbHBIX OTBETOB — BOCEMb
HUH, B KaXJI0M 3a1a- | Oamios
Huu 3-4 BapuaHTa 17 npaBUJIbHBIX OTBETOB — CEMb OaJl-
OTBETA, IPABWIBHBIN | JIOB
oreer — 1. 16 nmpaBUJIbHBIX OTBETOB — IIECTh Oa-
Pabota BbIMONHSAETCS | JIOB
Ha 8§ Henene S ceme- | 15 nmpaBUIIBHBIX OTBETOB — IATH Oa-
CTpa B ayIUTOpUU — | JIOB
60 MuH. 14 nmpaBUIIBHBIX OTBETOB —4ETHIPE
6amna
13 mpaBUJIbHBIX OTBETOB — TpH Oasuia
12 npaBUIIbHBIX OTBETOB — 2 Oasia
11 npaBUIBHBIX OTBETOB — 1 Oan
10 1 MmeHee paBUIIBHBIX OTBETOB —
MTOBTOPHOE TECTUPOBAHUE
Paznen 2.Pazpabotka [IpaBMIIBHOCTB peLIEHMS, UCIIOIB30-
MIPOEKTa U TIOJICUCTEMBbI BaHUE PA3JIIMYHBIX CIIOCOOOB pELIeHHUS,
YUPABICHUSA IPOCKTAMU | oo o bra BEPHBIN AJITOPUTM PELICHMUS.
O06e 3agaun pemieHsl BepHO - 10 6ai-
14/5 BBISIBJICHHE I1OJTY4EH-

HBbIX HAaBbIKOB

JIOB; OJIHA 3aJ1a4ya pelieHa BepHo, BO
BTOpPOH €CTh HECYIIECTBEHHBIE HEA0C-
TaTKU -8 OAJIJIOB; OJHA 3a/1a4a pelIeHa
BEPHO, BTOpasi NpaBUJILHO HayaTa - 6
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OayToB; 00€ 3a1a4u NMPAaBUIILHO Hava-
THI - 4 0alla; OJHA 3a/1a4a MpaKkTuye-
CKHM perieHa - 2 6aia

Pa3znen 1 Yopasnenue
IPOEKTOM KaK OCHOBa
Pa3BUTHA OpraHrU3allnn

Paznen 2.Pa3zpaboTka
MPOEKTa M MOJCUCTEMBI
YIIPABICHUS POCKTaAMU

I'pynnoBoil mpoexr
BBIIIOJIHAETCS Ha OIl-
peneieHre ypoBHs
OCBOEHUS TEOpETHYE-
CKMX 3HAHWM, I1OITY-
YEHHE TPAKTUYECKUX
yMEHUHI

CryneHThI IOIy4aroT
3ajaHue (Ha rpymnmny
OT 5 4eJoBeK), roTo-
BAT JIOKJIAJl, IPE3CH-
Tanuio He MeHee 18
cinaiioB. Pabota BbI-

[IpoekT oreHnBaeTCs CaeayrmuM 00-
pa3om:

0 6amtoB
MPOEKT HE MOJrOTOBJICH;
1-2 Gamma
MOJATOTOBJIEH, HO Te€Ma pacKphbiTa
HE TTOJIHOCTBIO
3-4 GamnoB
MPOEKT TOJTOTOBJIEH, HO COJAEp-
JKAT OIIMOKHM W HETOYHOCTH (op-
MYJUPOBOK
5-7 Gamnos
MPOEKT MOATOTOBIIEH, HO HE JOC-

18/5
nosnHsercs Ha 18 He- TaTOYEH M0 00BEMY
nene 5 cemectpa B 8-10 Gayos
ayIUTOPUH — 90 mu- IIPOCKT IOATrOTOBJICH, HO OTCYT-
HYT. CTBYET Npe3eHTaLus
11-12 Gamnos
MIPOEKT MOJTrOTOBJIEH, TEKCTOBas
4acTh COOTBETCTBYET BCeM Tpebo-
BaHUSIM, HO IIPE3EHTAlIMSI YCIOBHA
13-15 Gamnos
BCcE TpeOOBaHUsSI COOJIIOICHBI,
IIPE3EHTAMS TIOJHOCTBIO PACKPHI-
BaeT TEMY IPOEKTa
Monyisb 2 1. CoBokynHoOCTh 110- | 1.CBOEBPEMEHHOCTD NPEAOCTABICHMUS,
MallHUX 3aJaHUl B | TIOJTHOTA PACKPBITHS BOIIPOCA, SIPKOCTh
BUJE  JIOKJIAJOB C | IPE3ECHTalUU.
npesenTanuei. Tembl | Cpok cauu - €XKEHEIeIbHO
BBIIAIOTCSI Ha IIpak-
TUYECKUX 3aHATUAX
2.AynutopHOoe  Tec-
TUPOBaHHE HA BBISB-
4/6 JIeHHe YpOBHsSI ocBoe- | 2.Kputepuu oleHKH TeCTUPOBAHHS

HUS ~ TEOPETHUYECKHUX
3HAHUH:

20 TecToBBIX 3ajna-
HUH, B KaXXJI0M 3aja-
Huu 3-4 BapuaHTa
OTBETa, NPABWIbHBINA
orBeT — 1.

PaboTta BeimonHsAeTCA
Ha 4 Hexene 6 ceme-

20 mpaBUIIbHBIX OTBETOB - JIECATh
0aoB

19 npaBUIBHBIX OTBETOB - JEBATH
0aoB

18 mpaBHUIIBHBIX OTBETOB — BOCEMb
6amioB

17 nmpaBUIILHBIX OTBETOB — CEMb OalI-
JIOB
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cTpa B ayautopun -60
MUH.

16 paBUIILHBIX OTBETOB — IIECTh Oa-
JIOB

15 mpaBUIIBLHBIX OTBETOB — IISITH OaJl-
JIOB

Menee 15 npaBuiIbHBIX OTBETOB — I1O-
BTOPHOE TECTUPOBAHUE

Moayinb 2 1. CoBokynHOCTh A0- | 1.CBOEBPEMEHHOCTh IPENOCTABICHUS,
MallHUX 3aJaHUl B | IIOJHOTA PACKPBITHS BOIIPOCA, IPKOCTh
BHJE JOKIanoB. Te- | mpe3eHTanuy.
Mbl  BblgatoTcs  Ha | Cpok cliauu - €XKEeHEeIbHO
IIPAaKTUYECKUX 3aHs-
TUSAX
2.AynutopHoe  Tec-
TUpOBaHHWE Ha BbIsSIB- | 2.KpuTepuu olleHKH TeCTUPOBaHUS
JIEHUE YPOBHS OCBOE-
HUs  TeopeThyeckux | 20 mpaBUIIbHBIX OTBETOB - JECSTh
3HaHUI: ¥ mpakTuye- | OamioB
CKHMX YMEHUHI 19 npaBUIIBHBIX OTBETOB - JAEBATh
8/6 20 TecToBBIX 3ama- | OayuIoB
HUM, B K&XJIOM 3aJa- | 18 mpaBUIbHBIX OTBETOB — BOCEMb
HuM 3-4 BapuanTa | OanioB
OTBETa, NPaBUIBHBINA | 17 MpaBUIBHBIX OTBETOB — CEMb Oal-
otBer — 1. JIOB
Pa6ora BeimonHseTcst | 16 mpaBUIBHBIX OTBETOB — IIECTh Oall-
Ha & Hexnene 6 ceme- | JIOB
CTpa B AyJUTOPHUH - 15 npaBUJIBHBIX OTBETOB — MATH Oall-
60 muH. JI0B
14 npaBUJIBHBIX OTBETOB —UETHIPE
Oamna
13 npaBUJIBHBIX OTBETOB — TpH Oasia
12 npaBUIIBHBIX OTBETOB — 2 Oasuia
11 npaBUJIbHBIX OTBETOB — 1 Oas1
10 1 MeHee paBUIIBHBIX OTBETOB —
MTOBTOPHOE TECTUPOBAHUE
Monyisb 2 Pemenue 3anaq u AKTHBHOE y4yacTHe, BbIIBHIKEHUE HO-
14/6 BBITIOJTHEHUE MPAKTU- | BBIX UAEH, TBOPUYECKUI MOAXO K 3a-
YEeCKMX 33/1aHull, pa3- | JaHUSAM U pa300py CUTYaIHii
00p KeiicoB
Monyisb 2 I'pynnoBoil mpoexr IToaroroBka npe3eHTanuu M0 TEMaM
BBITIOJIHSIETCS HA BBI- | TPYIIIOBOro mpoekta. [Ipoekt onenu-
SIBJICHUE YPOBHS OC- BaeTcs Mo 5-Tu OanbHOM mIKane. Y4u-
18/6 BOEHUS TeOpeTHye- THIBAIOTCS] OPUTHHAIBHOCTh UJIE€U, Ka-

CKMX 3HaHWH U Mpak-
TUYECKHUX HAaBBIKOB
10 KypCY, BbISIBICHUE
IIOJIYYEHHBIX HaBBbI-

YeCTBO U Pa3HOOOpa3ue UCIONb3ye-
MBIX METOJIOB aHAJIN3a U pacyera,
BO3MOKHOCTb UCIIOJIb30BaHUS MPO-
JIYKTa B peaIbHONH KOMMEPYECKOU
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KOB
CrTyneHThl I0Iy4aroT
3aanre (Ha Tpymnmy
4 - 5 4enoBek), roTo-
BSIT JIOKJIAJ], TPE3CH-
TaIuo - He MmcHee20
ciiaiigoB. Padora BEI-
moJiHsAeTcs Ha 18 He-
nene 6 cemecTpa B
ayautopuu — 90 mu-
HYT.

KHU3HU, TpaduiuecKoe UCTIOTHEHHE
IIPOEKTa B BUJIE Npe3eHTanuu u3 20
CJIaIOB.
OlieHKa «OTJIMYHOY» MOpa3yMeBaeT
VCITOJIHEHHE IPOEKTA C YUETOM BCEX
MPEeIbSBICHHBIX TPEOOBAHUI,
OLICHKA «XOPOLIO»— YaCTUYHOE UC-
M0JIb30BAHUE COBPEMEHHBIX METOI0B
CO3JaHUs U IPOJBHKEHHUS IPOAYKTA
Ha PBIHOK, OIICHKA «y/IOBJIETBOPH-
TEJIbHO» — HEMHTEPECHOE, HEAKKypaT-
HOE MCTIOJTHEHUE MTPE3CHTAIMOHHOMN
YacTH NPOEKTa, HEJOCTAaTOYHAas pa3pa-
00TKa UJICH U €€ BOIUJIOIICHHUS.
OueHka «.HEyJOBIETBOPUTEIBHON—
YaCTUYHOE MCIIOTHEHUE IPOEKTa, He-
BO3MOKHOCTb €TI0 peajiu3alui B KOM-
MEpPYECKOU IEeSATEIbHOCTH
Ha nopraine: 0 6anmos
MPOEKT HE MOJIrOTOBJICH;
1-2 Gamna
MOATOTOBJIEH, HO TeéMa PacKphITa HE
MOJIHOCTBIO
3-4 Gamnos
MPOEKT MOATOTOBIIEH, HO COAEPKUT
OMMUOKH W HETOYHOCTH (opmynupo-
BOK
5-7 Gamnos
MPOEKT MOATOTOBJICH, HO HE J0CTa-
TOUYEH 10 00BEMY
8-10 6ammoB
MPOEKT MOATOTOBJIEH, HO OTCYTCTBY-
€T TIpe3eHTalUs
11-12 6ammoB
MPOEKT TMOATOTOBJIEH, TEKCTOBAs
4acTh COOTBETCTBYET BCEM TpeOoBa-
HUSIM, HO TTPE3EHTAalMs YCIOBHA
13-15 Gamnos
Bce TpeOOBaHUS COOIIOJEHBI,
MPE3CHTAIMSI TTOJIHOCTHIO PACKPBIBACT
TEMY HpOEKTa

TecTnl

1.Ha3zoBuTE OCHOBHOM NPHU3HAK, XaPAKTEPHU3YIOLIMI MOHATHE KIIPOEKT)
1. Opranuzarus TpoU3BOJACTBEHHON IEATEIHHOCTH;

2. Hanuuune opraun3aliiOHHON CTPYKTYpBI YIIPABIICHHUS;
3. JlocTrKeHNEe KOHKPETHBIX Pe3yJIbTaTOB 32 OTPAHUYEHHOE BPEMS;
4. B3anMozencTere MpOEKTHON OpraHU3aliy ¢ BHEIIHEN CPEOM.
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Z.BLIJICJII/ITC IPpU3HaK, OTJIHYAIOIIMIA MMPOEKT 0T l'lpOI/I3B0)ICTBeHHOi71 CUCTEMBbI

1. OpnHokpaTHas1, HE IUKINYECKas JeATEIbHOCTD;

2 HenpepsiBHBIN IPOM3BOICTBEHHBIN IIPOLIECC;

3. [leprnoanueckn NOBTOPSOIIMICS BBITYCK POAYKIUU;
4 Hannuue cnenuanbHOM CUCTEMBI yIIPABICHUS.

3.Uro cooii mpeacTaBiisieT sKU3HEHHBIH MK/ NPOEKTAa?

1. JIOKYMEHT, peACTaBISAIONINN XapaKTEPUCTUKY OCHOBHBIX MapaMeTPOB IIPOEKTA;

2. [IpomexxyTOKk BpeMEHU MEXKIy MOMEHTOM TOSIBJICHUSI IPOEKTa U MOMEHTOM €To
JTUKBHJIALUY;

3. COBOKYITHOCTB OTZIEJBHBIX pa0OT 110 pealin3aliuy POeKTa;

4. [leproa mocTaBkM MaTepHAIBHBIX PECYPCOB.

4.Yto coboii npeacrapJisieT NPolecc YIPaBJIeHUs] POEKTOM?

1. [Ipouecc B3anMOAECMCTBHS 3aKa34MKa U UCIIOJIHUTEIS

2. Opranu3alvoOHHYIO CTPYKTYPY YIPaBJICHUS;

3. CucreMy METOMOB U TEXHOJOTUH UCHOIB3YeMbIX AJs 3((HEKTUBHOTO TOCTHUMKE-
HHUS ONIPEICIICHHBIX B IIPOEKTE PE3YJIbTATOB;

4, PerynsapHo npoBoauMble cOBELIaHUs NIEPCOHANA, 3aHATOTO B peain3alii IPOeK-

Ta.

5.YTo oTHOCHTCSI K BHEIIIHEH cpe/e nMpoekTa? (1Ba 0TBeTA)

1. COpIT (00BEM MpOAAK);

2 WNunsuus u Kypcsl BaJoT;

3. [Topsiok nuIeH3UPOBaHUS XO3IHCTBEHHOH 1€ TeTbHOCTH;
4 KonndecTBo 1 Ka4ecTBO YCTaHOBIEHHOTO O0OPYAOBaHHUS.

6.UTo oTHOCHTCSI K BHYTPeHHeH cpe/ie mpoekTa? (1Ba 0TBETA)
VYpoBEHB CYIIECTBYIOIINUX U HAJTMYHUE HOBBIX TEXHOJIOTHII;
[Tepconai, MoTHBaIIUS TTIEpCOHANA, KOPIIOPATUBHAS KYJIbTYpa;
CrtpykTypa Kanurtana u ero 000payuBaeMocCTh;
[TooBo3pacTHas U KBaIU(PUKALMOHHAS CTPYKTYpa HACEJICHUS.

N e

7.Kakasi cTpyKTypa He OTHOCHTCS K OPraHM3allMOHHOM CTPYKType yIpaBJIeHHS

NPOEeKTAMH?

1. DyHKIHOHAIbHAS;
2. ITpoekTHas;

3. Martpuyunas;

4 BenuypHhas.

8.Ha3oBuTe NPUHUUNBI NMOCTPOEHHSI OPraHU3ANHOHHBIX CTPYKTYP YHpaBJIEHHS
npoeKTamMu (1Ba 0TBETA)

1. CooTBeTCcTBHE CTPYKTYPhI (PUHAHCOBBIM pE3yibTaTaM;

2 CooTtBeTcTBHE CTPYKTYPbI IPOU3BOACTBEHHOMY MPOLIECCY;

3. CooTBeTCTBHE CTPYKTYPBI COAECPKAHUIO IPOEKTA;

4 CooTBeTCTBHE CTPYKTYPhI CUCTEME B3aUMOOTHOIIEHUI YYaCTHUKOB IIPOEKTA.
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9.Kakue cBSI3U MeKIAY NOKHOCTAMH U CTPYKTYPHBIMH MOJApPAa3ieIeHUAMH Xapak-
TePHBI JJI51 CJIO’KHBIX IPOEKTOB?

1. Beprtukaibhbie;

2. ["opu3oHTaIbHBIE;

3. JlnaroHanbHble (KOMOMHHPOBAHHBIC);
4. JIluneineble.

10.B kakoMm ci1ydyae He IPUMEHSIOTCH «CJI0KHbIE» OPraHU3alliOHHbIEe CTPYKTYPBbI?

1. VYpaBieHue IpOEKTOM PEAIN3YET 3aKa3UHK;

2. VYipaieHre IpoeKTOM pealln3yeT reHepallbHbIN MOAPSTUHK;
3. VYrpaBineHue NpoeKTOM peann3yeT CreluanbHbli MEHEKED;
4. VYnpasieHrne MpoeKTOM peau3yeT yrnpasisionas Gupma.

11.Kakue MexaHu3Mbl HanboJiee YaCTO MPUMEHSIOTCS /IJIsl TOPU3OHTAIbHOM MHTe-
rpauuu pyHKIHOHAJIBHBIX CTPYKTYp?

1. 3aKa3yMKu U MOCPETHUKY;
2. Komanipl 1 mocpeHuky;
3. MeHnepkepsl IPOEKTa;

4, NuBecTopsI.

12.B kakoii CTPYKType pyYKOBOJAUTE/Ib NPOeKTa HMeeT 00JibIIMe NMPAaBa U MOJHO-

MoYHA?

1. DyHKIMOHATIBHAS CTPYKTYPA;
2. Cnabast MaTpuIia;

3. CuiibHast MaTpuIIa;

4. ['opuzoHTanbHAS CTPYKTYpA.

13.Kakas o0;1acTb He BXOAMT B QyHKIMOHAJIbHbIE 00/1aCTH MPOECKTHOIO0 MEHe/ K-

MeHTa?

1. VYnpaBieHne CTOMMOCTbIO;

2. VYrpaBneHue KaueCcTBOM;

3. YrpasiieHrue Ipou3BOJCTBOM;
4. VYmpasneHue nepcoHaIoM.

14.Kakoii npoiecc He BKJIKYAETCS B yIIPpaBJeHHe CTOMMOCTBHIO TPoeKTa?

1. O1eHKa CTOUMOCTH;

2. dopMupoBaHUE CMETHI U OI0JIKETA;
3. KonTtpons croumocty;

4, Knaccudukanms 3atpar.

15.0npeaesnTe cocTaBHbIE 3JIEMEHTHI METOA0J0TMH YIIPABJICHUS MPOEKTOM

1. Tumnossie popMbl 1 1a0TOHBL;

2. [TpuBneueHne BHENTHUX UCTIOTHUTEIICH;
3. BogiieueHune BbICIIETO PYKOBOJICTBA;

4. HaBbIkM y4aCTHUKOB NPOEKTA.

16.B kakyio ¢a3y »KM3HEHHOr0 IHKJIA MPOEKTAa BKJIOYAETCH MPolecc «Ppa3BUTHE
KOMAHILI»?
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[InanupoBanue;
HUcnonnenue;
KonTtposs;
3aBeplleHue.

NS

17.4T0 HemocpeICTBEHHO He BKJIIOYAETCS B MPOLecChl YIIPaBJIEHUs] pUCKAMU?
1. PazpaboTka mep pearupoBaHus;

2. WNnenrudukamnus;

3. Amnanus;

4. CtuMynupoBaHue.

18.Kakoii nponecc He BXOJUT B CUCTeMY ylIpaBJeHHs CHa0KeHHeM?

1. VYmpasiienue pacrpeeicHieM;
2. VYrpaBneHue nocTaBKamu;

3. YnpaieHue noe3iKamu;

4. VYipasneHue 3anacamu.

19.9710 Takoe cTpykTypHu3aunus npoexkra?

1. Pa30uBKa npoekTa Ha HEPAPXUUECKUE MTOJICUCTEMBI U KOMIIOHEHTHI;
2. BeiziesieHue B POEKTE pa3fieiios;

3. Onpenenenue yenpbHOrO Beca OTJCIBHBIX padoT;

4. YcraHOBIIEHHE CBSI3eH MEXKTY OTACIbHBIME paboTamMHu.

20. Kakasi CTpyKTypa He OTHOCHUTCSI K OPraHM3ANMOHHON CTPYKTYype ynpasJIeHUSsI

NMpoeKTamMu?

1. @yHKUMOHANbHAS;
2. IIpoekTHas;
3. MatpuuHas;
4. BexTopHasi.

21.Bbi0epuTe NMPUYMHBI, 10 KOTOPBIM MO:KeT ObITh OTKJIOHEHA MJesl MpoekTa (2

0TBETA).

BeTa)

1. HeckosbKO HCTOYHUKOB UCXOIHOTO CHIPHS;
2. BbIcOKasi CTOMMOCTD CBIpBS;

3. BbIcOKast CTOMMOCTB IIPOEKTA;

4. Hanmuuue pucka.

22.AHaan3 ppIHKA BKJIIOYaeT B cedsi: (2 oTBeTA)

1. AHanu3 KayecTBa BbIITYCKAeMOM NPOLYKIUH;

2. O1eHKa KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIUH ITPOEKTA;
3. IIporno3s crpoca Ha IPOAYKLIHIO;

4. HccenenoBanue MaTepualOeMKOCTH NIPOAYKIIMH.

23. B paMKax TeXHHY€CKOr0 aHAJM3a HHBECTUIMOHHOIO MPOEKTa U3y4amT: (2 oT-

1. TeXHUKO-TEeXHOIOTUYECKUE aAlTbTEPHATHBEI;
2. JIOCTYITHOCTB M IOCTaTOYHOCTh MTOTPEOHBIX PECYpPCOB;
3. Llena nmpogykuuu;
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4, AMOpTI/ISaHI/IOHHHe OTYUCJIICHHA.

24. Ilpu KoMMepUYECKOM aHAJIM3e PelIAlOTCs BONPOCHI:

1. Hannune HeoOX0IMMBIX TPYAOBBIX PECYPCOB;

2. HMeeT 51 pbIHOK TOCTaTOYHYIO EMKOCTD;

3. @opMBI OpraHu3aLnyy MPOU3BOJICTBA;

4. BepoATHOCTh U3MEHEHUS LIEH U €T0 MOCIEACTBHUS.

25.3a1a4a IK0JI0rHYeCKOro aHaJIu3a:

1. HccnenoBanue ypoBHS 3ara30BaHHOCTH;

2. OmnpeneneHne CTENICHH 3arps3HCHUS;

3. YcraHoBIIeHHE TOTEHIIMATIBHOTO yIIep0a OT pealn3aluy MPOeKTa OKPYKaIoIen
cpene;

4. Pa3paboTka rmpaBwII SKCIUTyaTaIHH.

26.CounuanbHble pe3yabTaThl POEKTAa BKIKYAIOT B celsl:
1. I3meHeHue kauecTBa pabOYMX MECT;

2. HoBble OpraHn3aluOHHbIE PELICHHUS;

3. VI3MeHeHune opraHu3aioOHHON CTPYKTYPHI;

4. I3MeHeHue ycloBHil Tpyaa.

27.bu3Hec-IUIaH MPOEKTA He MPeAyCMOTPEeH JUIA:

1. Menemxepos;

2. CoOOCTBEHHHKOB;

3. PaGoTHUKOB;

4. Kpenutopos.

28.B 0M3Hec-nIJIaHe MPOEKTA He MPOBOANTCSA (He pa3padaTbIBaeTcs):
1. Ananus pbIHKa;

2. Ananu3 norepb pabo4yero BpeMeHu;

3. Opranu3alMOHHBIN IUIAH U YIIPABICHUE TIEPCOHAIIOM;

4. OueHKa CTeneH! puckKa.

29.Kakue Bonpochbl paccCMaTpuBAaKlOTCA B OM3Hec-IJIaHe NMPOEKTA NPH OlleHKe CTe-
neHu pucka? (2 orsera)

1. Cnabble CTOPOHBI PEANPUATHS;

2. Ilnan mpou3BOACTBA;

3. BeposTHOCTb MOSBIEHUS HOBBIX TEXHOJIOTHI;

4. Ilopsnok pa3menieHus 000pyJ0BaHUSI.

30.I1pu ana/M3e pbIHKA PacCMATPHBAIOTCS BONPOCHI: (2 0TBETA)
1. McTOYHMKH ITOCTAaBKH CHIPBS;

2. IloTeHnMagbHbIE MOTPEOUTENU MPOTYKIINH;

3. IloTeHManbHbIEe MAPTHEPHI,

4. JTons pbIHKA U BO3MOKHOCTH €€ POCTa.

31.B coctaB (pMHAHCOBOIO pa3/esia NPOeKTa BXOAAT: (2 oTBeTa)

1. banaHCOBBIH IaH;
2. OTuer 0 IBMKEHHUH JIEHEKHBIX CPEICTB;

© PTYTUC



GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIbHOE CMK
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA PIyTUC

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

Aucm 2 uz 132

3. IIporuo3 HOBOM MPOIYKIIUU;
4. IlenoBas IOJIUTHKA

32.BblaeuTe NPUHUIHUIBI MOCTPOEHUS] OPraHU3AUMOHHBIX CTPYKTYP yHpaBJIeHHs
NPOEKTAMH:

1. CooTBeTCTBHE CTPYKTYPHI (PUHAHCOBBIM PE3YJIbTATaM;

2. CooTBeTCTBHE CTPYKTYPHI IPOU3BOICTBEHHOMY IIPOLIECCY;

3. COOTBETCTBHE CTPYKTYPHI COJIEPKAHUIO MTPOCKTA;

4. CooTBETCTBHE CTPYKTYPbI CUCTEME B3aUMOOTHOIIEHUH Y4aCTHUKOB ITPOEKTA.

33.IloTpeOHOCTH B OPraHU3alMM MPOEKTHO-IIeJIeBOH CTPYKTYPbI BO3HHKAET:

1. ITpu HEOOXOAMMOCTH KOOPAMHALIUK PAOOTHI O0JIee YeM JIBYX MOPa3IeICHUN;

2. Ilpu BeImeneHnn 000COOJICHHBIX CTPYKTYPHBIX OOpa30BaHMU C IENbIO BBHITOTHEHUS
KOHKpETHOM 11eJ1IeBOM paboThI;

3. IIpu ocymiecTBIEHHH OIIPEAEICHHOTO POEKTa;

4. ITpu co3nannu HeOPMATBLHBIX OPTAaHOB YIPABICHHS OpTaHU3aLUEH.

34.Kaky CTPYKTYpYy 1HeJIecO0OpPa3HO MCIOJb30BaTh MPH BHINOJHEHUN OPraHu3a-
nMeii pa3oBoro npoekra?

1. MaTpuyHas CTpyKTypa;

2. Boinenennast CTpykTypa,

3. IIpoekTHO-PYHKIIMOHAIBbHAS CTPYKTYPA;

4. IlpoexkTHO-11eNeBast CTPYKTYpA.

35.B kakux OpraHM3alMOHHBIX CTPYKTYpPax NPOEKTaM y/eJsieTcsl MeHbIlle BCero
BHUMAHUA?

1. ®yHKuMOHANBHASA CTPYKTYPA;

2. CunbHas MaTpUIa;

3. CbanancupoBaHHas MaTPHUIIA;

4. Cnabas maTpuua.

36.BbiiesinTe CBSI3U MEXKIY J0JKHOCTSIMH M CTPYKTYPHBIMH MOJpa3/ieleHUsIMH,
XapakTepHbIe AJsl CJI0KHBIX MPOEKTOB:

1. BepTukanbHble;

2. 'opu3oHTANIBHBIE;

3. JluaronansHbie (KOMOMHUPOBAHHEIE);

4. JIluHenHbBIE.

37.Yem OT/IMYAKOTCH OPraHUCTHYECKHE OPraHM3ALMOHHBIE CTPYKTYPHI OT MEXaHH-
CTHYeCKHX?

1. B cTenenu cooTBETCTBUS COIEPKAHUIO PabOT MO MPOEKTY;

2. B creneHu cOOTBETCTBUSI CUCTEME B3aUMOOTHOIIEHNUH YYaCTHUKOB MPOEKTA;

3. B cTenenu peraaMeHTHPOBAHHOCTH O0S3aHHOCTEH COTPYIHUKOB MTPOEKTA;

4. B ypoBHE NOTYMHEHHOCTH COTPYAHHUKOB.

38.B kakoMm ciy4ae 1e1ec000pa3HO MCNOJIb30BATH OPraHU3AMUOHHYK) CTPYKTYPY

«BCceoO1Iero ynpapJjieHus MPoeKTaMu»?
1. JdesTenpHOCTh OPraHU3alUy MOJHOCTHIO 3aKJIIOYAETCS B YIIPABIEHUU TPOCKTAMU;
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2. Ilepuoanueckoe BBIMOTHEHUE TPOEKTOB;
3. BolnonHeHue HECKOIBKUX MTPOEKTOB Cpasy;
4. IIpoexTHast U MPOU3BOJUTENIbHAS JACSITEILHOCTb.

39.B kakoM cjiyyae He IPUMEHSIOTCS «CJI0KHbIE» OPraHU3alHOHHbIE CTPYKTYPbI?
1. YrpaBneHnue mpoeKToM peann3yeT 3aKa3uuk;
2. YopaBiieHue IPOEKTOM pealii3yeT reHepalibHbIN MOAPSTUHK;
3. YpaBieHue npoeKTOM pean3yeT ClelualbHbIi MEHEIKED;
4. YrpasieHue NpoeKTOM peanu3yeT ynpasistonas Gupma.

40.BpiaesqnTe npeuMymecTsa (PyHKIUOHAJIBHBIX OPTraHU3ALNMOHHBIX CTPYKTYP: (2
0TBeTAa)

1. CTuMynupyroT JeJI0BYIO ¥ MPOGECCHOHANBHYIO CHEIUAITU3AIIHIO;

2. CtuMynupyroT G yHKIHOHATBHYIO U30JUPOBAaHHOCT;

3. ViydiaeT KoOpAMHAIUIO B (DYHKIIMOHATBHBIX 00JIACTAX;

4. Ynydiaer JOKyMEeHTOO0OpOT.

41.YT0 OTHOCHTCH K HEAOCTATKAM (YHKIMOHAIBHBIX OPraHU3ALMMOHHBIX CTPYK-
TYp? (2 oTBETA)

1. YXyamaroT ucnosiap30BaHue pabouero BpeMeHH;

2. CHmKA0T 3QPEKTHBHOCTH JOCTHXKEHUS OOIINX IIeIeH;

3. YXyaumaroT opraHu3aiuio Tpyaa pabOTHUKOB,;

4. CHmxkaroT 3 PeKTUBHOCTh KOMMYHUKAITUH.

42.Kakue MexaHu3Mbl HauboJiee YaCTO NPUMEHSIIOTCS ISl TOPU30HTAJIBLHOI MHTErpaluu
(PYHKIMOHAJIBHBIX CTPYKTYP?

1. 3aKa3yMKy ¥ MOCPETHUKH;

2. KomaHpl ¥ TOCPETHUKH;

3. MeHemxepbl NPOeKTa;

4. luBecTOpHI.

43. IIpoeKT MOKHO ONpeeUTh KAK:
a) COBOKYITHOCTh MEPOTIPUSITHI, HAPABJICHHBIX HA TOCTI)KCHUE YHUKAIBHOM 1I€TTH U OTpaHu-
YEHHBIX 110 pECypcaM U BPEMEHU;
b) cucremy 1enei, pe3ynbTaToB, TEXHHUSCKON U OpPraHU3alMOHHON JOKYMEHTAIHH, MaTepH-
aJIbHBIX, (PUHAHCOBBIX, TPYAOBBIX M HHBIX PECYPCOB, A TAKXKE YIPABICHUECKUX PELICHUN U Me-
PONIPHUATHH MO WX BBIIOJHEHHUIO;
C) CUCTEMHBIN KOMITJIEKC MJIaHOBBIX ((PUHAHCOBBIX, TEXHOJIOTUYECKUX, OPraHU3AIMOHHBIX U
Tp.) TOKYMEHTOB, COJIEPKAINX KOMITJIEKCHO-CHCTEMHYIO MOJICINb JICHCTBHI, HAPABIICHHBIX HA
JOCTUKEHNE OPUTMHAJIBHOM LIETH.

44. Oxpy:xapumas cpeia NpoeKra — 3T0:

a) COBOKYITHOCTh (JaKTOPOB M 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINUX Y4acTUS B MPO-
€KT€, HO BIMSIONIMX Ha MPOEKT U OCYLIECTBIISIOIINX B3aUMOIEHCTBUE C IPOEKTOM U OTIENb-
HBIMHU €TI0 JJIEMEHTAMU,

D) COBOKYITHOCTH BCEX YYaCTHUKOB MPOCKTA U IPYTHX (PU3HYECKUX U FOPUINICCKUX JIUII, 3aUH-
TEPECOBAHHBIX B €T0 PE3yNbTaTax;
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C) COBOKYITHOCTh HE3aBUCUMBIX XO3HCTBYIOIIUX CYObEKTOB, B3aUMOJICHCTBYIOIINX C YUaCTHU-
KaM¥ IIPOEKTa HAMpSIMYIO.

45.Cy0BbeKTbl, CAMOCTOSITE/ILHO PeaTu3yoliye AeATeJbHOCTDh M0 MPOEKTY UJIM J1esiTe/ b-
HOCTb, Pe3yJbTAThl KOTOPOii BJUAIOT HA MPOEKT (B3aMMO/IEeiiCTBYIOT C IPOEKTOM), — 3TO:
a) MaCCUBHBIC YYACTHUKH MPOCKTA;

b) akTHBHBIC yYACTHUKH MIPOCKTA,;

C) KOCBEHHBIE YYACTHUKH MPOEKTA.

46. PykoBoauTesib NPOEKTAa OTHOCHUTCSI:

a) K aKTUBHBIM HEMOCPEJICTBEHHBIM YYaCTHHUKAM;
b) maccuBHBIM yYacTHUKaM;

C) MacCUBHBIM HEMOCPECTBEHHBIM yUYACTHUKAM;
d) HenocpeICTBEHHBIM YYaCTHUKAM;

€) MacCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

47. UHMUMATOPOM NPOEKTA SIBJISIETCS:

a) CyOBeKT JesTeNbHOCTH, 3aUHTEPECOBAHHBIN B JOCTUKEHUH OCHOBHOH 1I€TTH Pe3yIbTaTOB
MPOEKTA;

b) yuacTHUK, OCyIeCTBISONMI (HHAHCHPOBAHUE MPOEKTA U 3aMHTEPECOBAHHBIN B TOCTHIKE-
HUM (PMHAHCOBBIX PE3YJIbTATOB MPOEKTA;CB) CYOBEKT, SBISFOIIUICS HOCUTEIEM OCHOBHOM HJeH
MPOEKTa U UHULIMATUBBHI 110 €r0 peaau3ali.

48. IlosHbIi NepeYyeHb 0230BBIX 3JICMEHTOB YIIPABJICHHUA IIPOEKTOM BKJIIOYAET B ce0s:
a) pecypchl, paboThl, PE3yJIbTATHI;

b) nenu, pecypcel, paboTh;

C) BpeMmsi, CTOUMOCTb, KaueCTBO;

d) pecypcsl, paboThl, pe3yiIbTaThl, PHCKH;

€) LIeIH U MEPOIPHUATHS 10 UX JOCTUKEHHUIO.

49. K Bugam ynpaBJieH4€eCKO¥ JeITeTbHOCTH IPOEKTOM OTHOCSTCS:
a) aHaJu3;

b) mporno3upoBanue;

C) yuer;

d) KOHTpOIIb;

e) aJIMUHHCTPHPOBAHHE.

50. IliannpoBanne NMpoeKTa— J3TO:

a) omnpeJesieHre ONTUMaIbHOTO pe3ybTaTa MpH 3aJaHHBIX OIPAaHUYEHUSX BPEMEHU U pecyp-
COB;

b) onpenenenue myrei, METOIOB U CPEIICTB JOCTHIKCHUS IOCTABICHHOM 11EITH;

C) yCTAaHOBJICHHE CJIA)KEHHBIX, COaJaHCUPOBAHHBIX, TADPMOHUYHBIX OTHOILIEHUNA MEXy ydacT-
HUKAaMH COBMECTHOT'O TPY/1a;

d) co3nanue CTUMYIHUPYIOIINX YCIOBHIA TPYZa, TIPH KOTOPBIX KaXKAbIi paOOTHUK TPYAUTCS C
ITOJTHOW OT/AAYEH.
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51. OcHOBaHHBIH HA 3HAHNM 00bEKTHBHBIX 3aKOHOB U ONbITE, BeAYIIHH K NPAKTHYECKUM
pe3yJabTaTaM TBOPYECKHH aKT IeJIeHANPABJIEHHOI0 BO3/1eiiCTBUSA CY0ObEKTA yIIPABJIEHUSA
HAa 00LEKT — JTO:

a) yIpaBJICHUE;

b) ynpasienue mpoekTom;

C) aIMUHUCTPUPOBAHUE;

d) xoopauHanus;

€) yIpaBJIE€HYECKOE PELLIEHUE.

52. TepMI/IHaJ'[bHI)IM IIPOEKTOM MOKHO HAa3BaTh.

a) MPOCKT CTPOUTEIHCTBA ABTOMOOMIIBHOM TOPOTH
b) MPOEKT OPTaHW3AI[MOHHOTO Pa3BUTHSI IPESATIPUSATHS
C) MIPOEKT 10 00pb0e ¢ HE3aKOHHBIM 00OPOTOM HAPKOTHKOB

53. TepMuHaJIbHBbIE POCKTHI XapaKTePU3yIOT:

a) HEOrPaHUYECHHOCTH COICPIKAHHMSI
b) YETKOCTh M TEPMUHAIBHOCTD LIEJIN
c) HOKOCTH OPraHU3aI[MOHHON CTPYKTYPHI

54.. PazBuBaomumcs nNpoeKTOM MOKHO Ha3BaTh.

a) pa3paboTKy U BHeIpeHNUE WH(OPMAITMOHHON KOPITOPATUBHON CHCTEMBI
b) YIPABIEHUE COLNUATBHO-DKOHOMUYECKUM Pa3BUTHEM METarojiauca
C) CTPOUTENILCTBO MyTEIPOBOIA

55.. OTKPBITHIM NPOEKTOM MOKHO HA3BaTh:

a) pa3paboTKy U BHEIPEHHE KOPIIOPATUBHOM MH(OPMAIMOHHON CUCTEMBI;
b) yIpaBieHUE COLUAITBHO-DKOHOMUYECKUM Pa3BUTHEM TEPPUTOPUAIBHON CHCTEMBI
c) CTPOUTENIBCTBO MYHUITUTNATIBLHON MONMUKITUHUKH

56.. OrpaHMYeHHBIM COACPKAHNEM U KOHEYHOH LeJIbI0 00J1aJa10T:

a) OTKPBITHIC IPOCKTHI
b) TEpPMHUHATBHBIE TIPOCKTHI
c) MYJIbTUIIPOCKTHI

57. HeorpaHu4YeHHBIM COAEPKAHMEM U KOHEYHOI LeJIbI0 00/1a1a10T:

a) OTKPBITBIE IPOEKThHI

b) TEPMHUHAIBHBIE TPOCKTHI

C) MYJIBTHIIPOCKTHI

d) HUKAKHE U3 MPOSKTOB, MEPEUYNCIICHHBIX BBIIIIE

58. HeorpaHu4eHHBIM CO/iepKAHNEM M HETEPMUHAJIbHBIMH 1eJISIMH 00J12/1210T:

a) OTKPBITHIE TIPOEKTHI
b) TEPMHUHAIBHBIE TPOCKTHI
c) MYJTbTHIIPOEKTHI

59.. YcTaHOBHTE COOTBETCTBHE

a) ocHOBHas Ko- | 1. JIOJIA ¥ OPTaHMW3allMU, OKA3bIBAIOIINE BIUSHUE HA WICHOB OCHOBHOM
MaH1a Y pacIIMPEHHOM KOMaH M Ha XOJl paboT MO MPOEKTY, HO HE BCTYMAIOIIHE C
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HHUMU B IIPSAMOE COTPYAHUICCTBO

b) pacummpennas | 2. rpynmna CreryalvcTOB U OpraHu3alliii, HEMOCPEJACTBEHHO paboTaro-
KOMaH/1a IIMX HAJl OCYIIECTBICHUEM MPOCKTA B TECHOM KOHTAKTE JIPYT C APYrOM
C) 3auHTEpEeco- 3. Oosiee oOmIMpHAst, YeM OCHOBHAS TPYIIa, 0ObEAMHSAET CHEIHATINCTOB

BAaHHBIC CTOPOHBI

Y OpPTaHM3allid, OKA3bIBAIOUIUX COJCHCTBUE WICHAM OCHOBHOMW TPYIIIBI, HO
HE YYaCTBYIOLIUX HAIMPSMYIO B OCYIIECTBICHUH MTPOEKTA U JTIOCTUKEHUU €TO
neneu

60. YcranoBure COOTBETCTBHE:

a) MeranpoekT 1. IIPOEKTHI, pealiu3yeMble Cpa3y B HECKOJIBKUX 00JACTSIX JesTellb-
HOCTH

b) Cmemranubie 2. KOMIUIEKCHBIN MPOEKT, COCTOSIINMI U3 Psiia MOHOIIPOEKTOB U Tpe-

MIPOCKTHI OYIOLIMI NPUMEHEHUS] MHOTOIIPOEKTHOT'O YIIPaBJICHHUSI

C) MynbTunpoexT | 3. [eJIeBbIe MPOTPaMMBbl, COJAEpIKAIIMe MHOXKECTBO B3aWMOCBSI3aH-
HBIX NIPOEKTOB, 00ObEIUHEHHBIX OOIIEH 11E€JIbI0, BBIACIEHHBIMU peCcypcamMu
Y OTIYIIEHHBIMH Ha UX BBITIOJIHEHUE BPEMEHEM

61.. MyJbTHIIPOEKTHOE yIIPaBJIeHHE OXBATHIBACT:

a) HECKOJIBKO OJIHOBPEMEHHO PEaIM3yeMbIX IIPOEKTOB

b) OJIUH OOJIBIION U CIIOKHBIN MPOEKT

C) (GYHKIIMOHATBHYIO JESITEILHOCTD U IEATEIBHOCTD 10 YIIPABJIEHUIO POEKTAMHU

62. sIBJisieTcst Jin 1eBeJIONMEHT MPUMEPOM CHCTEMbI YIPABJIEHUSI TEPMUHAIBHBIM MPOEK-
TOM:

a) na

b) HET

63.. /leBeJIONIMEHTOM MO’KHO HA3BaTh.

a) npruobpeTeHne 00beKTa HEABMKMMOCTH IS CAMOCTOSTEILHOTO MCIIOIb30BaHNS;
b) CTPOUTENIHCTBO MacI000MHOTO 3aBOIa
C) npruobpeTeHne 00beKTa HEABMKMMOCTH, €r0 MOJICPHHU3AIINIO M AaJTbHEHIIYIO apeH Ty

64.. 3anoJHUTEe NPONMYCKH B TA0JIHIe:

XapakTepruCTHUKa TPAJULIUOHHOTO YIIPABICHUS XapakTepuCTHKa YIPaBICHUS TPOEKTOM

CranmonapHoe

dparMeHTapHOe

JuckperHoe

CyObeKkTuBHOE

JIuneiinoe

Bueminee

Hecucremuoe

65.Bb10epuTe HanOoJ1ee MOJTHBIN CIMCOK (ha3, COrJIACHO MO/IeJIH 3PEJIOCTH YIIPaBJICHHUS
NPOEKTAMHU B OPTraHU3ALMHU:

) MJIaHUPOBAHUE, OPTaHU3AIUS, KOHTPOIb;

b) ciyuaitHoe ucnons3oBanue, GopMatbHOE IPUMEHEHHE, OPraHU3al1, OPUCHTHPOBAHHbBIC Ha

MIPOEKTHI;

C) ympaBlieHHE IIPOEKTOM, IIPOrpaMMOH, opTdenem.
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66.. Kakoii U3 3J1eMeHTOB, COTJIACHO HHTETPUPOBAHHOMY IO/IX01Yy, OTHOCHUTCH K COI[HO-
KYJbTYPHBIM acleKTaM:

a) perenue mpooieM;

b) macmta0;

C) pacrmucaHus;

d) OromxkeTsl.

67.Kakoii U3 3JIeMeHTOB, COTJIACHO HHTErPHPOBAHHOMY MO/JIXO0/Y, OTHOCHTCS K TeXHHYe-
CKHMM acleKTam:

@) OTYEThI COCTOSIHUS;

b) monuTHKa;

C) OXXUJAaHUS KIMCHTA,

d) ympaBieHre KOMaH/IOM.

68. CorsiacHO TPAIMIMOHHOMY JIOTMKO-CTPYKTYPHOMY NOAXOAY K YIPABJICHUIO IIPOCKTAa-
MM, IIPeN0JIaraercs:

) MHTErpaiys MPOLECCOB MPOCKTHOIO YIPABICHUS U CTPATETMIECKOTO YIIPABJICHHS;

b) cucremaruzaius METOI0B;

C) aHaJIM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOOJIEM, pa3pabOTKy JiepeBa Ieliei mpoeKTa, GopMy-
JMPOBKY OCHOBHBIX IPEATNOJIOKEHUHN 1 (PaKTOPOB pUCKa, OIlpeielIeHue IoKa3zaTeliel mporpecca
U COCTaBJICHHUE JIOTUKO-CTPYKTYPHOU CXEMBI IIPOEKTA.

69. Ilo1HbBIH NepevYeHb MOACHCTEM YIIPaBJICHUS POCKTOM BKJIIOYAeT B cels:

a) ynpaBJieHUE COAepKaHUEM, YIIPABIECHUE MPOIOJIKUTEIILHOCTHIO, YIIPABJIEHUE CTOUMOCTHIO,
yIipaBJIeHUE KauyeCTBOM, YIIPaBJIEHUE PECYpPCaMU, YIPABICHNE PUCKAMH, HHTETPALUIO IIPOEKTA;
0) ynpaBieHHe COIep)KaHUEM, YIIPaBICHHUE MPOJOKUTEILHOCTbIO, YIIPABICHHE CTOMMOCTBIO,
yIIpaBJIeHHE KauyeCTBOM, YIPaBJICHUE MIEPCOHAIIOM, YIIPAaBIEHHE MaTepHaATbHO-TEXHUYECKUM
o0ecrnieueHreM, yrpaBieHHe KOMMYHUKAIUSIMU, YIIPaBJIE€HUE PUCKAMU;

B) IJITAHMPOBAHUE, OPTaHU3ALUI0, KOOPUHALIMIO, aKTHBU3ALIUIO, KOHTPOJIb;

I') aHaJIU3, YUET, OPraHU3allIo OCYIIECTBICHUS, aIMUHUCTPUPOBAHNUE, KCIIEPTU3Y, OyXrajirep-
CKHUIl U yIpaBlIeHYECKUH yUeT, TOPTH U KOHTPAKThI, OTUETHOCTb, OLIEHKY;

1) KOHLIENITYyaJIbHOE MIPOEKTUPOBAHKE, IPOEKTHBIM aHAIN3, peaIU3alfio POEKTa, MOHUTOPUHT
Y KOHTPOJIb, 3aBEPLICHNE MPOEKTA.

70.. Conep:xaHue MpoeKTa — 3T0:

a) COBOKYITHOCTb I1€JIeH, pabOT U YJaCTHHUKOB MPOCKTA;

0) mepeueHs 11eseid, padoT 1 pecypcoB MPOEKTa;

B) COBOKYITHOCTH TMIOCTABJICHHBIX IICJICH U CBSI3eH MEXIy HUMH,

T') IpeIMeTHasi 00J1acTh, OTpaHUYEHHAs! paMKaMU OKPYKEHHSI IPOEKTa.

71. llpu ynpaB/jieHHMH NPOAOLKUTEIbHOCTHIO IPOEKTA UCIIOJIb3YeTCs:
a) IepeBo IIeNeH;

0) ceTeBas MaTpUIA;

B) CTPYKTypa CTOUMOCTH;

T) IEPEBO PEILICHU;

1) rpauK IeHEKHBIX TOTOKOB.

72.. Komanaa npoekra — 3T0:
a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIUIL;
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0) COBOKYITHOCTb JIEHCTBYIOLIMX KaK €AMHOE LIEJI0€ YYACTHUKOB MPOEKTa, 0OeCeunBaroas
10J1 PYKOBO/ICTBOM IIPOEKT-MEHEIKEpa JOCTUKEHUE 1IeJIel IIPOEKTa;
B) IEPCOHAJI IIPOEKTA.

73. B kayecTBe (PUHAHCOBOIO Pe3yJbTATA MPOEKTA MOKHO PACCMATPUBATD:
a) CTOMMOCTh ITPOU3BEICHHON MPOYKIUH;

0) nocTuxKeHre HeoOX0IMMOT0 COOTHOIICHUS MEXKIY I0XOAaMH U PacXo/laMu;
B) BHEIPEHUE CHCTEMBbI OIOKETHPOBAHUS IPOCKTA.

74. BlogxeT mpoeKkTa — 3TO:

a) ce0ecTOMMOCTb MPOIYKIIUH MPOCKTA,

0) oObeM Bcex 3aTpaT, HeOOXOAMMBIX M JOCTATOYHBIX JJIS YCIICITHON pealn3aluy MPOeKTa;

B) CTPYKTYpa, COCTaB M 3HAUYE€HHUE CTaTel PacXoJI0B, HEOOXOAUMBIX JUIS pealh3aliy MPOeKTa, U
CTaTeH J0XO0/I0B, BOZHHUKAIOIUX B PE3YJIbTATE IIPOCKTA.

75.. Ilo/1HBIN NepevyeHb KJIYEBbIX ACHEKTOB KauecTBa NPOeKTa BKJIYaeT B ceds:

a) Ka4yecTBO, 00YCIOBJICHHOE COOTBETCTBUEM PE3YJIbTATOB IPOEKTA PHIHOYHBIM MOTPEOHOCTAM
U 0XKHJIAaHHUSIM; KaueCTBO pa3pabOTKH U IUIAHUPOBAHUS IPOEKTA; KAYECTBO BBIIOJHEHUS Pa0OT;
KauecTBO PECYPCHOI'0 00€CIeUeHUsI IPOEKTa;

0) KOHLIEHTPALMIO YCUJIMI Ha yJIOBJICTBOPEHUH MOTPEOHOCTEN KIMEHTA, y4aCTHE BBICIIETO PY-
KOBO/JICTBA B IIPOM3BOJICTBE IIPOIYKIIMH, IIOCTOSTHHOE COBEPIICHCTBOBAHUE IIPOLIECCOB, CUCTEM-
HBINA TTOJIXO/;

B) IUIaHUPOBAHUE KayeCTBa, 0OeCIIeUeHe KauecTBa, KOHTPOJIb KauyecTBa, aHaIM3 JaHHBIX O Ka-
YECTBE.

76. YnpaB/ieHHe 3aKyIIKaMH NPeACTaBIseT c000ii:

a) IesTeIbHOCTh, HAIIPaBJICHHYIO Ha IMOUCK U BBIOOP MOCTABIIMKOB HEOOXOJUMBIX PECYPCOB,
YCTaHOBJIEHHE C HUMH JI€JIOBBIX OTHOILIEHUH, COTJIaCOBAaHUE IOTOBOPHOM TOKYMEHTALMH U
IPUOOPETEHNUE NIPaB Ha UCIIOJIb30BAaHUE PECYPCOB;

0) 1eATeNbHOCTh, HAIIPABJICHHYIO Ha o0ecrieyeHne paboT BCeMU HE0OX0AUMBIMU MaTepHUalb-
HBIMHU peCypCaMU NIpU CO6J'IIOI[CHI/II/I PpaHEC 3allJIaHUPOBAHHBIX CPOKOB U Ka4YC€CTBA,

B) JIeATENLHOCTh 110 CBOEBPEMEHHOM JI0CTaBKe MaTepUAIbHBIX PECYPCOB K MECTaM HUX UCIOJb-
30BaHUs, OpraHU3aluIio NX IMPUEMKH, BXOAHOTO KOHTPOJIA, XpaHCHHA U IEPCAavdr B UCIIOJIb30-
BaHUE.

77.. YpaBieHHe 3an1acaMu NPeACTaBJIsAeT c000ii:

a) IeSTeNIbHOCTD 110 TIOUCKY M BBIOOPY MOCTABIIMKOB PECYPCOB, [0 OPraHU3alluy U MPOBEJIe-
HUIO KOHKYPCOB (TEHJIEpPOB) Ha MOCTABKY, MO YIPABICHUIO KOHTPAKTaMH U JOTOBOPaMH C 110-
CTaBUIMKaMH, IO OpraHu3aliu 1noCTaBoOK, IPUEMKH, YUCTA, KOHTPOJIA, XpPaHCHUA U IIEPCaavYn
peECYPCOB B IIPOU3BOJICTBO;

0) COBOKYITHOCTb MPOLIETYP, MPaBUI U paboT, HAIlPaBJIEHHBIX HA 00ECIieueHNe ONTUMAIBHOTO
3amaca pecypcoB, He00X0AUMOro It 6ecriepe0oHHOro MPOU3BOICTBA PaboOT;

B) o0ecrieueHrne CBOEBPEMEHHOCTH MTOCTABOK.

78. B pamkax ynpap/jieHUsI KOMMYHUKAIMAMU NPoeKTa B (pase pa3padoTKu peliarwTcs
TaKHe 3a1a41, KaK:

a) ornpezesieHne MHPOPMAIIMOHHBIX MMOTPEOHOCTEN YUaCTHUKOB ITPOCKTA, MPOSKTUPOBAHUE
CTPYKTYpBI TOKYMEHTAIIUU U 0a3 TaHHBIX,
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a TaKKe COo3JaHKe MPOeKTa NH(OOPMALIMOHHON CUCTEMBbI, BKIIFOUAIOIIEH CXEMBI alapaTHON U
MPOrPAMMHOM COCTaBJISIFOLLINX;

0) pa3paboTKa TEXHUYECKOI0 3aJIlaHusl, pa3pab0TKa TEXHUYECKOTO MPOEeKTa MHPOPMAIIIOHHOM
CUCTEMBI, CO3/ITaHuEe HHPOPMAITHOHHOM

CUCTEMBI, BKJIIOYAIOLIEH alllapaTHYI0 U IPOrPAMMHYIO COCTaBIISIFOLINE;

B) OIpe/ieNIieHNE CTPYKTYPHI 0a3 JaHHBIX, pa3padoTKa MPOEKTA JTOKAITBHON BRIYUCIUTETHHON
CEeTH, BEIOOP MPOrpaMMHOr0 00ecreueHus, HaCTPOilKa IpOrpaMMHOro 0OecTeyeHHMsl.

79.. [Ipu aHa/M3e U OlleHKE PUCKOB MPOEKTA UCIOJIb3YeTCs:
a) METOJl KpUTUUYECKOTO MYTH;

0) MeTOJ IepeBa PEIICHUN;

B) CUMILIEKC-METO/I.

80. CHUM3UTH PHCKH IPOEKTA NMO3BOJISET:
a) (yHKIIMOHAJILHO-CTOMMOCTHBIHN aHaNN3;
0) MeToJ1 cOaTaHCHPOBAHHBIX ITOKA3aTEIICH;
B) CO3/JaHHE PE3EPBOB;

I') KaJeHJJapHOE TIAHUPOBAHUE;

1) yIpaBjeHUue KOHPINKTaMU.

81.. CyOKkOHTpPaKTOpPOM ABJISIETCS:

a) Y4aCTHUK MPOEKTa, Oepyiuit Ha ce0si 00s3aTeIbCTBA Mepe] KOHTPAKTOPOM 3a BBHITTOTHEHUE
OTIENBHBIX PadoT, MPEAOCTABICHHE POAYKIINH WIH YCIYT;

0) y4aCTHHK IIPOEKTa, KOTOPOMY JIEIETUPOBAHBI IOJTHOMOYHS MO YIPABICHUIO ASITENFHOCTHIO,
HaIpPaBJICHHOW Ha IOCTH)KEHUE IIeJIeH TPOEKTa,

B) IOPUANYECKOE WU (PU3NIECKOE JIHIIO, SBIISIOIIEeCs MOKYyMaTeIeM WU T0JIb30BaTelIeM pe-
3yJIbTAaTOB TIPOCKTA.

82.. leTajibHble pelieHUs 10 OPraHU3ALMOHHOM CTPYKTYpe YIPaBJIeHUs MPOEKTOM 3a-
KPeIIsiloTcs:

a) B MMOJIOXKEHUSIX O CTPYKTYPHBIX MO/IPA3JEIECHUSAX, B IOJPKHOCTHBIX HHCTPYKIUAX, MaTPHUIIAX
paszeneHus aAMUHUCTPATUBHBIX 3ajay YIPaBJICHUS, CETEBbIX MaTpHIIax, IpodeccuorpaMmax;
0) KaJeHIapHBIX MJIaHaX, CETEBBIX rpadukax u rpaduxax ['anrra;

B) TEXHMUYECKUX CHEeNU(UKAUAX, TEXHUUECKUX 3aJaHUAX U PAOOYHMX MPOEKTaX.

83. YcranoBure cooTBeTCTBHE:

a) BOJOMA 1) moOBTOpEHHE OJHOTO U TOTO K& Habopa (a3 KU3HEHHO-
IO IMKJIa, TAKAX KaK IJIAaHUPOBAHHUE, MPOECKTHPOBAHHE,
MOCTPOCHUE M OICHMBAHKE, JO TEX TOp, MOKa paspa-
00TKa poJIyKTa He OyIeT 3aBepIieHa

b) mporoTunupoBanue 2) pas3OueHmue 001b110TO obbemMa MIPOEKTHO-
KOHCTPYKTOPCKUX palbOT Ha IMOCJIEI0BATEILHOCTh 00-
Jiee MaJIbIX COCTABIISFOIMX YacTel

C) HMHKPEMEHTHOE To- 3) pa3paboTka (pyHKIIMOHAIBHBIX TPEOOBAHHI U TOIMOJIO-

CTpOEHUE TMYECKOE IPOEKTUPOBAHME OCYILIECTBIISIFOTCS OJIHO-
BPEMEHHO

d) compans 4) nuHeWHoe ynopsnounBaHue a3, KOTOPbIE MOTYT OBITh

CTpOro mocCJIca0BaTCIbHBIMU HUJIN B HGKOTOpOﬁ CTCIIC-
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HU TIepEeKpbIBaThCS, HU OJHA U3 a3 OOBIYHO HE MOBTO-
pseTcs

84. YkaxKuTe NMOpPsiI0K pa3jiesioB IIaHa npoexkrta coriacHo meroauku KOHUO:

JIIOJICKUE PECYPCHI

OpraHu3aiys MPOU3BOJICTBA U HAKIIAIHbIC
pacxobl

OSKOHOMHUYECKUH aHAM3 MW3JIEPKEK U
npUOBLIH

MECTO OCYLICCTBJIICHHsA, CTPOUTCIIbHAA
IIom@agka v 3KOJIOIrn4eCKas OLCHKa

IUIAHHPOBAHHE M CMETHas CTOUMOCTh
paboT 1o MPOEKTY

CBIPBC U MaTCpUalibl

(buHaHCOBAsI OIICHKA

AHAJIN3 PbIHKA U CTPATCTHUA MAPKCTHUHTA

HHXCHCPHOC IIPOCKTHPOBAHUC U TCXHO-
JIOTHUA

MMPpCAbICTOPUSA U OCHOBHAA UACA IIPOCKTA

PE3IOME UCCIICAOBAHUA

85. YcranoBurte cooTBeTCTBHE

KEHHE MPOEKTa

a) Buemnee okpy- 1. CymecTByeT TOJBKO BO BPEMsI OCYIECCTBICHUS TPOCKTA
KEHHE MPOCKTa

b) BuyrpenHee oOk- 2. CYyIIECTBYET HE3aBHCHUMO OT MIPOECKTa
PY)KEHHE IPOCK-
Ta

c) HambHee  OKpy- 3. BO3HHUKAeT B paMKax JaHHOTO MPEANPUATHS

JKCHHUC ITPOCKTA

d) BmmkHee Okpy- 4. He 3aBHCHUT OT KOHKPETHOTO MPEIIPUATHS

86. YcranoBure coorBeTcrBHE:

3aKa3uuk BBIZIBUT'ACT TJIABHYIO HJCI0, TOTOBUT MPEABAPUTCIIHBHOC 000CHOBaHHE U

MPCAJIOKCHUS 11O OCYIICCTBIICHUIO ITPOCKTA

Nunnmarop OTpezieNiieT OCHOBHBIE TPeOOBaHUS K MPOEKTY U 00ECIEUMBAET €ro Qu-

MHBECTOPOB CPEJCTB

HAaHCHUPOBAHUC 3a CUCT CBOHUX 6o IMMPUBJICHCHHBIX OT CIIOHCOPOB HIJIN

Menepkep npoekta | o0ecrneyrBaeT o0MmUi KOHTPOJIb U MOJIEPIKKY IMPOEKTa

Kyparop npoekra HECET OTBETCTBEHHOCTb 3a JOCTHIKEHHE LeJIel MPOEKTa B paMKax Oroj-

JKCTa, B CPOK U C 3aJTaHHBIM YPOBHEM Ka4CCTBa

87. YcranoBuTe COOTBETCTBHE

a) VYmpagie- 1. mexaHu3Mm, MpeIHa3HAYEHHBIN IS TPAHCISALUN CTPATET U
HHE Tpo- B mopTdenab MPOCKTOB I TMOCISAYIOMEH peaTn3aiui,
rpaMMoii IUTAHUPOBAHMS, aHAJIM3a M TEPEOLeHKH mopTdens ¢ 1e-

7610 3(PPEKTUBHOTO JTOCTHKEHHUSI CTPATETHUYCCKUX IICJICH
OpraHu3aIuu

b) VYmnpagie- 2. 0co0asi METOJOJIOTUSI OpraHU3alliH, TUIAHUPOBAHHS, PY-
HUE TOpT- KOBOJICTBA, KOOPJUHAIINH TPYIOBBIX, (PUHAHCOBBIX M Ma-
dbenem TEePUATbHO-TEXHUUYECKUX PECypCOB Ha MPOTSHKEHUU MPO-

eKTHOTO IMKJIa, HampaBiieHHass Ha 3((EeKTUBHOE TOCTH-
KEHHUE €ro IieJiel IMyTeM NPHMEHEHUS! COBPEMEHHBIX Me-
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TOJIOB, TEXHUKH U TEXHOJIOTMM YIPaBJIEHUS ISl AOCTHU-
JKEHUS OIPECIICHHBIX B TPOEKTE PE3yJIbTATOB M0 COCTABY
U 00beMy paboT, CTOMMOCTH, BPEMEHHU, KaueCTBY U Y/I0B-
JIETBOPEHHIO YUYaCTHUKOB

€) VYmpasie-
HHE TPOEK-
TOM

IIPOIIECC YNPABICHUS HECKOJIBKUMH B3aMMOCBS3aHHBIMU
NPOEKTaMHM, HAIIPABJICHHbIN Ha MOBBIIEHUE YPPEKTUBHO-
CTH HUCIIOJIb30BAHUSI PECYPCOB, CHIIKCHHE PUCKOB U yC-
HENIHOE 3aBEPLICHUE KAXI0r0 IPOEKTa

88. Ykaxute nepapxuio (1 — BbicIuMii — 5 HU31IKI YPOBEHb):

Crtpaterndeckuii miax

IToampoext

IIpoexr

[Toptdens

IIporpamma

89. YcranoBuTe COOTBETCTBHE:

a) Ompexernenue coaeprxa-
HUS

1. paspaboTka moapoOHOTO ONMUCAHUS COACPKAHUS MPO-
€KTa B Ka4eCTBE OCHOBBI JJIsl IPUHATUS OYIyLIUX
penieHui 1o MpoeKTy

b) Coznmanue UCP

2. (¢opmanmm3anys MPUHATUS 3aBEPIICHHBIX PE3yJIbTaTOB
IIOCTaBKH MPOEKTA

c) TloarBepskacHHE CO-
JepKaHUS

3. pazOueHHe KPYIHBIX PE3YIbTaTOB ITOCTABKU MPOCKTA
U TIPOEKTHBIX paboT Ha OoJiee MeJKue, 6osee yrnpas-
JISIEMBIE DJIEMEHTHI

d) Vmpasnenue comeprixa-
HUEM

4, YIpaBJICHUEC U3BMCHCHUAMU COACPIKAHUSA ITPOCKTA

90. Bnnmure onpenesieHusi 00beKTOB NMPOLECCOB YIPABJICHHUS COAEPAKAHUEM IPOEKTA:

CopepxaHue MpoIyK-
Ta

CopepxaHue poeKTa

91. YcraHoBHTE COOTBETCTBHE B METO/Ie NPEIIICCTBOBAHMS:

a) DunwmmI- 1. 3aBepuieHue mocieayomeld Onepaluyd 3aBUCUT OT WHULUALUU
CTapT MPEIIIECTBYIONIEN OITEpallui

b) ®unwm- 2. Vuummarus mocaeayroied onepanuy 3aBUCHT OT WHUIIUAITAN TIPe/I-
buHUII LIECTBYIOLIEH OIepalnu

c) Crapr- 3. 3aBepleHre TMOCIEAYIONMIEH OMepaluu 3aBUCHT OT 3aBEPIICHUS
CTapT MPEECTBYIONIEN ONepalumu

d) Crapr- 4. VHunumamusi TOCIEAYIONEH Omepaluud 3aBUCHT OT 3aBEpIICHUS
¢buHUI MPEAIIECTBYIOIIEH Onepanuu

92. YcTaHOBHTE COOTBETCTBHE:

© PTYTUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIbHOE CMK
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA PIyTUC

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

Aucm 2 uz 132

a) AHamu3 ceTH 1. 5T0 MeToX aHanIM3a CETU pacHUCaHMs, IPU KOTOPOM pacruca-
pacnucaHus HUE IPOEKTA U3MEHSETCS C YUETOM OIPaHUYEHHOCTH PECYPCOB
b) Meron kpuTH- 2. 3TO METOJl aHAJIM3a CETU PACIMCAHUS, IPUMEHSIOMIMICI K MO-

YECKOI'0 IIyTH

JIeJIN paciucaHus, yxKe MpoaHaAIU3UPOBAHHON METOJOM KpPUTHU-
YEeCKOTr0 IMyTH

C) BeipaBHuBa- 3.

HUE PECYpCOB

IpeACTaBIseT COO0M METOJ aHAIM3a CeTH PacIUCaHus, IPOBO-
JMMOTO IPH TOMOIIM MOJIENIU PACIMCAaHUS

d) Meron kputu- 4,

YeCKOH IIEIHn

IPEJCTaBIsET COO0M TEXHOJIOTHIO CO3/IaHUS PACIIUCAHUS TIPO-
eKTa

93. BouiiuTe 0CHOBHBIE NIPOLECCH] YIIPABJIEHHUSI CTOMMOCTBIO MIPOEKTA:

94. YcTraHOBHUTE COOTBETCTBHE:

a) ITlmaHOBBIi 1. oOmiasi CTOMMOCTh BBIMIOJHEHUS PAa0OTHI B PE3YJIbTATE IJIAHOBOM

o0beM onepauuu uiau snemeHta VICP B TedeHue ompenerneHHOro Ime-
pHoJa BpeMEeH!

b) dakTuye- 2. yKa3aHHBIA B OrojkeTe 00beM paboThl, AEWCTBUTENBHO BBINOJI-

CKHIil 00bEM

HEHHBIN B pe3ynbTare MIaHoBoM onepanuu win nementa UCP B
TEYCHUE ONPEJEICHHOIO IIEPUO1a BPEMEHU

€) OcBocHHBII 3.
o0beM

Oro/PKE€THasi CTOMMOCTh paboThl, KOTOpasi COIJIACHO PACIHCaHUs
JI0JKHA OBITh BBIIIOJIHEHA B pe3yJIbTaTe ONepalyy WK 3JIeMEHTa
HCP x omnpeieIeHHOMY CPOKY

95. Bnumute ¢gopmyJibl pacuera nokazareJei:

a) OTKJIOHEHHE I10
CTOMMOCTH

b) Ortkinonenue mo cpo-
Kam

C) UHaekc BBIMTOTHCHHS
CTOUMOCTH

d) Cosokynusiii UBCP

e) Muaexc BBIMTOIHEHUS
CPOKOB

96. YcTaHOBUTE COOTBETCTBHE:

a) benumapkuHT 1.

OCHOBHAas BbITOJ4 OT BBIITOJITHCHUA TpC6OBaHHﬁ K Ka4€CTBY 3a-
KJIFO4YacTCA B YMCHBIICHUHA YUCJIa )IOpa6OTOK, YTO O3HA4YacT
6OHLI_I_IYIO MMPOU3BOAUTCIIbHOCTb, MCHBIIINEC 3aTPAThl, U ITOBBI-
MCHNUE YAOBJIICTBOPCHUA YIACTHUKOB IIPOCKTA

b) Ilnanupora- 2.

HUE JKCIIE-
PUMEHTOB

COBOKYITHasi CTOUMOCTb BCEX JAECMCTBUI, HAIIPaBJIEHHBIX Ha I10-
BBIIIIEHUE KayecTBa MPOIyKTa WK YCIYrd U o0ecreueHue ux
COOTBETCTBUS ONPEeICHHBIM TPEOOBaHUM, a TAKXKe Ha Tpe-
IynpexeHue GakTopoB, ClIOCOOHBIX BbI3BATh CHIKEHHE Kaye-
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CTBA MPOJYKTA WIH YCIYTH U UX HECOOTBETCTBUE TPEOOBAHUSIM
(mopaboTtka)

c) CroumMocTth 3. CTaTHUCTUYECKUU METO/I, IOMOTAIOLIUI ONpeeanTh (PaKTOPHI,
KauyecTBa CIOCOOHBIE OKa3bIBATh BIUSIHUE HA ONPECIICHHbIC IEPEMEH-
HbIE BEJTMYUHBI MPOAYKTA WU MIPOLecca B X0/1€ pa3padoTKu
WJIU TIPOU3BOJICTBA
d) Amnanus npu- 4. BKIIIOYaeT B ce0sl COMOCTaBICHUE JCHCTBYIONIETO WM IIJIaHH-

OBLIH U 3a-
Tpar

PYEMOTO MPOEKTA C IPYTUMH MPOSKTAMHU C LEbI0 BEIPA00TaTh
UJeH JUIsl YCOBEPIICHCTBOBAHUS U KPUTEPUU OLIEHKH UCIIOJIHE-
HUS

97. YcTaHOBHTE COOTBETCTBHE:

a) uarpamma 1. momorarT aHaNM3UPOBATh NPUYMHBI BOSHUKHOBEHHUS TIPOOIIEM.
NPUYIUHHO- Jmarpamma 3aBuCUMOCTEH TIpecTaBisier co00i rpaduueckoe
CIIC/ICTBEH- otoOpakeHHe mpolecca
HBIX CBS3€H

b) Konrtposs- 2. CTOJIOMKOBAas AHarpamma, 0ToOpakaromiasi pacrpeieeHue me-
HbIC JT1a- peMeHHbIX. Kax1ast KoJIOHKa peICTaBIseT aTpuOyT UM CBOM-
rpaMMBbl CTBO MPOOJIEMBl/CUTYallUU

c) uarpammsi 3. WMJUTIOCTPHUPYET CBSA3b PA3IMYHBIX (AKTOPOB C BO3ZMOKHBIMU
3aBUCUMO- npobiaemaMu Wi dPQexTamMmu
cren

d) Tucrorpam- 4. mpemaHa3HAYEHHI U ONPEICICHNUS, HACKOIBKO CTA0OMIIBHO TTPO-
Ma TEKaeT TOT WJIM HHOW MPOLIECC U HACKOIBKO MPEICKA3yeMO ero

pa3BHUTHE

98. YcTaHoBHUTE COOTBETCTBHE:

a) IlnanupoBaHue yrpaBicHHS 1. KoJM4eCTBEHHBIA aHAJIN3 ITOTEHIINAIHHOIO BIIHS-
puckamu HUS UACHTU(DULIMPOBAHHBIX PUCKOB Ha 0011I1e
1[€JIM TPOEKTa
b) Unentudukaims prucko 2. PpacroJIOKEHHE PUCKOB I10 CTETIEHN UX IPUOPH-
TeTa 7S AadbHEHIIero aHanus3a uim oopaboTKu
IIyTE€M OLIEHKU U CYMMUPOBAHUS BEPOATHOCTH UX
BO3HUKHOBEHHUSI M BO3JCHCTBUS HA TPOEKT
c) KauecrBenHslii aHa M3 3. ompeneneHne TOro, Kakue pUCKU MOTYT ITOBIIHSTH
PHUCKOB Ha TPOEKT,  TJOKyMEHTaIbHOE 0OpPMIICHHE UX
XapaKTEPUCTHUK
d) KosuuecTBeHHBIH aHATH3 4. BBIOOp MOAXO0MA, TUTAHUPOBAHKE U BHITIOJTHEHHE
PHUCKOB OTIEPAIIHIA TTO YIIPABJICHUIO PUCKAMH MPOEKTA
Keiicbl (cMTYyallMOHHBIE 321aHHA)
Keiic 1.

ITpon3BOICTBEHHO — CEPBUCHOE MYHHUIIMIIATIbHOE Npennpuatue «Hanexxuelie qepu» Obl-
JI0 OpraHU30BaHO B HayaJie TeKyero roja. OCHOBHbIE HaNpaBIEHUS 1EATEIbHOCTH:

- IPOU3BOJICTBO M YCTAHOBKA METAJNINYECKUX IBEPEH U PELIETOK HA OKHA;

- YCTaHOBKA Pa3IMYHbIX BUJIOB CUTHAJIM3ALIUY.

[IpennpusiTie pacmonoKeHO Ha OKpanHe ropojia, UMeeT HeOOIBIION 1IeX MeTaJlIou3/1e-
JIMH, OCHAIIEHHBIN COBPEMEHHBIM 000PYA0BAaHUEM, UTO [TO3BOJISET (PUpME BBIITYCKATh MPOIYK-
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LIUIO BBICOKOI'O Ka4eCTBa U pasjInYHbIX Mogudukanui. Ilepconan ¢pupMsl gBIseTcst JOCTATOUHO
CIUIOYEHHBIM KOJUIEKTUBOM €IMHOMBIIICHHUKOB.

3agaHus 10 Kelcy: pa3paboTaTh NPOEKT M0 Pa3BUTHIO JESATEIbHOCTH MYHUIUIAILHOIO
npeanpusatus «Hanexusle n1sepu», 1 3TOrO:

1. CdopmynupoBaTh MUCCHIO (PUPMBI.

2. OmnpenenuTb OCHOBHBIE LIETH MTPOEKTA, PACIIPEICIIUB UX 1O chepaM JesTeIbHO-
CTHU | 110 BpeMeHH. [IpeacraButh 1enu rpaguyecky B BUE JepeBa Ielei.

3. OueHuTs BiMsiHUE HA GUPMY (HAKTOPOB BHEIIHETO OKPY>KEHHS MPOEKTa pa3-
JTUMYHBIMHA MeToaMu. CrienaTh BIBOJIBL.

4. PazpaboTars HOBYIO OpraHM3ALMOHHYIO CTPYKTYPY YIIPaBICHHS, B TOM YHCIIE

JUISL yIIPABIICHHSI TPOSKTOM.
5. IMpoBectu SWOT-ananu3 u caennath BEIBOJIBI O BO3MOKHOM 3 (PEeKTUBHOCTH TIpe/ia-
raeMoro MmpoeKTa

Keiic 2.

Toprosas ¢pupma «Aprom» CrienuaIN3UPYETCS Ha peau3alliil U CEPBUCHOM O0CITyKH-
BaHUU OBITOBOW TEXHUKH: XOJIOJAUILHUKOB, MOPO3HIBHBIX KaMep, Fa30BBIX U DJEKTPHUUYECKHIX
T, CBY - neyeii, cTUpanbHBIX MAIllMH U MbUIecOCOB. VIMeeT 1Ba Mara3zuHa B ropojie, OCHa-
IICHHBIX COBPEMEHHBIM TOPTOBBIM 000pYIOBAaHHEM U MaTEpUATBHYIO 0a3y 110 pEMOHTY OBITO-
BOI TexHuKU. HampaBneHus aeaTeabHOCTH:

- MpojAaka OBITOBOM TEXHUKH,

- rapaHTUHHOE 00CTy>KMBaHUE U TIOCTIapaHTHIHBIN PEMOHT.

B tekymiem rony otmedaercs najieHue cpoca Ha TOBapbl NOTPEOUTENbCKOTO Ha3Haue-
HUS, B TOM 4YHCJe U Ha OBITOBYIO TEXHHKY. 10 OlleHKe 9KCIIepTOB, 3Ta TEHAEHIMS TOJDKHA CO-
XpaHUThCA B Onmkaiiiume 1Ba roga. @upma UMeeT XOpOLIO HalaKeHHbIE CBSA3H C ITOCTABILMKa-
MU OBITOBON TEXHUKH, HO YMCIIO OCTaBIIUKOB HEBEJIHKO.
3amaHus MO Keicy: pa3padoTaTh MPOEKT IO COBEPIICHCTBOBAHUIO NCATEILHOCTH
Toprosoii pupma «Apaom», JUIst 3TOrO:
1.ChopMynupoBaTh MUCCUIO (PUPMBI.
2.0npenenuTh OCHOBHBIE 1IENTU MPOEKTa, paclpesieuB UxX Mo chepaM AeaTeIbHOCTH
1 1o BpemeHu. [IpencraButh menu rpaguuecky B BUJIE JEpeBa ICJICH.
3.CopmynupoBaTh coiepkaHHe IPOCKTa.
4.0ueHuTh BaUsiHUE Ha (prpMy (PaKTOPOB BHELTHETO OKPYKEHUS IPOEKTa pPa3Iny-
HBIMU MeTos1aMu. ClienaTh BBIBOJIBI.
5.I1pennokuTh HOBYIO OPraHU3aI[MIOHHYIO CTPYKTYPY YIIPaBI€HUS, B TOM YHUCIE [T
yIIpaBJIEHUS IPOEKTOM.
6.[TpoBectt SWOT-ananu3, SPACE- ananus, [lopTep-aHaii3 u celiaTh BEIBOJIBI 00
3¢ GEKTUBHOCTH MpeIaraeMoro mpoeKTa

Keiic 3

O6ocHOBaTh BEIOOP OCHOBAHUH /ISl IEKOMITO3UITNH U TIOCTPOHUTH HEPAPXHUUECKUE CTPYK-
TYpBI pabOT UCXOJIS U3 CIETYIOLIETO MEPEYHs MaKeToOB padoT ik MPOEKTa MO COOPYKEHUIO
00BbEKTa NTHBECTHPOBAHUSI.

BHyTpenHss otaenka

3akynka 000py10BaHUS

3eMJsiHbIE paboThI

NuxuHupuHr

Konuenmnus ynpasneHnus
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Kpsimia
MarepuaabHO-TEXHHUECKOE CHA0KEeHUE
MomnTax

MouTax o6opy10BaHUs

Hauano pabotel 00bekTa

Hauano pabotsl 00beKTa
Hecymue koHCcTpyKIMU

OOm1ast KOHIETIHs
Orpaxaaronue KOHCTPYKIUH
Otnenounsie pabOThI

Ilepeuenp nakeToB padoT:
[InanupoBaHue U MPOEKTUPOBAHUE
[TonroToBka CTpOUTENHCTBA
IIpuemka crpoutenbcTBa
[Ipuemka TEXHOIOrMYECKOTO 000PYI0BaHUS
[Tycko-HananouHble paboThl
Pabouue cranku

Cknazckoe 060pyioBaHHE
Coznanue KOMaH bl IPOEKTa
CrpoutenbHOe NPOEKTHPOBAHHE
CrpourenbHble pabOThI
TectupoBanue

TexHonornueckoe NpoeKTUPOBAHUE
TpaHcnopTHBIE YCTpOKCTBA
VYnpaBieHne HHKHHAPHHTOM
VYnpasieHue cHaOKeHueM
VYmpasineHue CTpOUTEIBCTBOM
YcrpoiicTBO (hyHJaMEHTOB

Keiic 4.

WuBecTopy caenanu npeiokeHue npuoopectu ohrucHoe 3/jaHre MOIEe3HOH MII0Ia /b0
15000 xB.M. Ha MOMEHT npeasioskeHus: OHO CAAETCS B apEHly €AUHCTBEHHOMY apeHAaTopy,
MMEIOIEMY BBICIIMI PEUTHHT IuI1aTexecrnocoOHocTH. Exxeroanas abcomoTHas BeTUUnHa
apeHTHOM IJIaThl PaCCUUTHIBACTCS, HCXO/S U3 CTaBKU 14 10J51apoB 3a KB.M. B I'OJl, ¥ BBIILIAYU-
BaeTcs aBaHCcOM. CpOK apeH/1bl UCTeKaeT yepe3 4 rofa. ApeHaaTop YBEIOMUI X0391HA, YTO B
KOHIIE CpOKa OH OCBOOO/IUT TOMELICHHUSI.

[To MHEHMIO OIIEHIIMKA, TOCTIE OThE3/]a CErOAHALIHEr0 apeHaaTopa JIy4YIlluM U Haubosee
3¢ (HeKTUBHBIM UCTIOIB30BAaHUEM 3aHUSI OyJIET €ro MepeMoIeIMPOBaHIE MO TPH O(QUCHBIX
cekiuu — miomaaso 5000 kB.M kaxaas. EcTh oCHOBaHUS moararh, 4TO B 3TOM cillydae Bce
CEKIIMHM MOXKHO OYZET cllaBaTh B apeHy 3a 22 moJuiapa 3a KB.M B Te€UeHHe rstoro roaa. [lepe-
MoJieIupoBanue 31anus oboitnercs B 25000 nosapos.

[Ipenmnonaraercs, 4To B TeUEHUE MATOrO I'OJja HAa EPECTPOUKY 3/1aHUS TOTpeOyeTcs moJ-
rojia, a B OCTaBIIMECs MECSIIBI OHO OY/ET 3aHATO apeHaaTopamu B cpeanem Ha 1/3. IlocTosiH-
HBIE PacX0/Ibl JOJKHBI COCTaBUTH 3a roa S0000 momapos, onepanmoHHbie pacxoasl — 15% ot
TOZIOBBIX PEHTHBIX MOCTYIIJICHUH.
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B Tedenue mectoro roga 0xumaeTcs, 4To MycToBaTh OYAET TOJIBKO ofHa cekuus. CTaBka
apeHTHOM TJIaThl, PUKCUPOBAHHBIC U OTEPAIIMOHHBIC PACXO/IBI COCTABAT 22 J0Juiapa 3a KB.M,
55000m0mnapoB u 15% coOTBETCTBEHHO.

Oxwupgaercs, 4To C CeIbMOTO MO JAECATHIN roj 3an0JIHIeMOCTh Bo3pacteT 10 90%.
ApengHas ctaBka 3a 1 kB.M cocTaBuT B 7-M, 8-M, 9-M u 10-M rogax 23, 24, 25 u 26 nomiapos
cootBeTcTBeHHO. [locTosiHHBIE pacxoibl OyAyT Bo3pactarh Ha S000 101apoB eXKeroaHo, Ha-
YiHasl ¢ ceAbMOro roja. [{oss onepanoHHbBIX pacxo/10B ocTaHeTcs npexHei. [1o onenkam, ue-
pe3 10 et qanHOE 37aHKE MOKHO Oy/IeT poJaTh HE MEHee, 4eM 3a4 MIH. J0JUIapOB.
Ha Gnmoxaiimue 4 roga, Koraa

3maHue Oy/eT apeHI0BaHO MIEPBBIM apeHIATOPOM, CTaBKa JA0xoja coctaBuT 9%. Ha BTO-
PYIO YacTh MPOTHO3HOTO MEPUOJIa CTaBKa J0xo/a oueHuBaercs B 10%. [l peBepcun npuHsTa
cTaBKa auckoHTHpoBanus B 11%. MHBecTOpy crenany npeiokeHne mpruoodpecty 3To oprucHoe
3nanue 3a 3 MiH. noiutapoB. Kakos Bamr otBet? Mcnonb3ys npuBeAeHHYIO HHPOPMAIIUIO, pac-
CUHTANTE TEKYIIyI0 CTOMMOCTh JAHHOTO 00BeKT. OTBET 00OCHYWTE U C/IeTIAiTe BHIBOJIBI.

Keiic S.

KpymnHbIii rocTHHHYHBIN KOMITIEKC ObUT OpraHM30BaH B MpoIlecce MpUBaTU3aliyi B HaYa-
ne 90-x ronoB. Komruiekce npeacraBieH OJJHOMECTHBIMH U JByXMECTHBIMU HOMEPaMH CO BCEMU
ynooctBamu B konmdectBe 108 HoMepoB. [IpennpusTie He MEHSUIIO OPTaHU3AIHIO CBOSH pabo-
Thl. He3HauuTenbHas KOHKYpEHTHAs cpefia Mo3BoJisiia pupMe UMEeTh CTaOMIIbHOE MOJI0XKEHHE U
xopommi goxoa. Ho B mocneanue roibl B TOpoAe MOCTPOSHO HECKOIBKO COBPEMEHHBIX TOCTH-
HUII, TO €CTh IIPOCIICKUBAETCS YETKasi TEHAECHIUS K pOCTY KOHKYPEHIIMH B TOCTUHUYHOM OM3-
Hece. JTO MPUBEJIO K TOMY, YTO JJOXOJbl TOCTHHUYHOTO KOMIUIEKCA PE3KO YITaJIH.

3amaHus 1O Keicy: pa3paboTaTh NPOEKT MO COBEPIIEHCTBOBAHUIO JIEATEILHOCTH TOCTHU-
HUYHOTO KOMIUIEKCA, JUISI ATOTO:

1.CopmynupoBaTh MUCCHIO (PHPMBI.

2.0npenenuTh OCHOBHBIE IIEJH MTPOEKTA, PACTIPENIENIUB UX MO cepaM AesATEIILHOCTH H IO
Bpemenu. [IpencTaButh 1ienu rpaguyecku B BUJe Jepena Leei.

3.CdhopmynupoBaTh cosiepKaHuE TPOEKTa.

4.0ueHuThb BAMSHUE HAa GUPMY (DPAKTOPOB BHELTHETO OKPY)KEHUS MPOEKTa pa3IMYHBIMU
Metosamu. CenaTh BbIBOJIBI.

5.I1pem1okuTh HOBYIO OpPraHU3aLMOHHYIO CTPYKTYPY YIIpaBJI€HUs, B TOM YHCIe IS
YIIPaBJICHUS TIPOCKTOM.

6.ITposectu SWOT-ananu3, SPACE- ananus, I[loptep-ananus u caenatb BEIBOABI 00
3(PEeKTUBHOCTH MPEITaraeMoro MpoeKTa

Keiic 6.

[Ipoananu3upoBaTh NpeACTABICHHBIC JaHHBIC U ONPEACTUTh BO3MOXKHBIC ATbTePHATHB-
HBIC KOHKypeHTHI)Ie CTpaTeFI/II/I. O6OCHOBaTB BBI60p CTpaTel"I/II/I, YCJ'IOBI/ISI €€ UCIIOJIBb30BaAHUA 1
PUCKHU.

Onpenenelme NPUTATaTCJIbHOCTH PbIHKA

. YiaeabHbIH Onenka B
Kpurepuii ouenku o KaudecTBeHHas olleHKA
Bec, % 0aJ1ax
1. Poct peiHKa 40 3a 5 net - 4% exeronHo 80
2. BO3MO)KHOCTB JJIs1 N3MCHCE- HeHBI CHUJIBHO MCHAIKOTCA B 3aBUCUMO-
HUS 1I€H 20 CTH OT KauecTBa 70
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3. CJI0)HOCTh BCTYIUTEIbHBIX 30 Bospias mjis BHOBS BXOIAIINX 90
OapbepoB
4. BracTh KJIMEHTOB 10 OTHOCHUTENBLHO ci1abast 50
Hroro

Keiic 7.

Typucruueckas dupma «Mepuaran» 6p1a ocHOBaHO B 1993 roay ObIBIIUMU CITyKa-
LIMMH F'OCYAAPCTBEHHOr0 TypUcTUdeckoro areHTcTBa «CryTHuK». [Ipencrasiser ciaenyromue
BU/Ibl YCIIYT:

- OpraHu3alus ¥ Ipojaxka TypoB IO CTPaHE U 332 PyOEKOM MOCPEICTBOM MOITUCAHUS
KOHTPAKTOB C POCCUHCKUMU U 3apyOEKHBIMU MAPTHEPAMU;

- OpraHu3alus SKCKYpPCHIA TI0 TOPOAY U 00JIaCTH.

®dupma nmeer oduc B IEHTpe ropojia 1 ABa aBTodyca. dupmMa 3aHMMAET 10CTaTOYHO
MIPOYHYIO MMO3ULIMIO HA PIHKE TYPUCTUUYECKUX YCIyT. OHA UMEET psiJi KOHKYPEHTHBIX [TPEUMY-
IIECTB Ha PBIHKE, CBA3AHHBIX C JUINTEJILHOCTBIO IPEObIBAaHUS HA HEM, OIIPEECICHHBIM OIBITOM
paboThl 1 u3BeCTHOCTHIO (pupmbl. Ho B mocneHue 1Ba rofa ypoBeHb 00beMa IMpeaocTaBIsie-
MBIX YCIIYT CHU3HJICS, IIPU 3TOM MPUObLIL OPraHU3aLMH HECKOJIBKO BbIpocia. OpraHu3aloH-
Has CTPYKTypa, CHOPMUPOBAHHAS IPU CO3JIAaHUH MIPEIANPHUSLTHS, B HACTOSIIEE BPEMsI HE SIBIISCT-
s 1ocTaTOYHO 3(h(PEeKTUBHOM, Tak KaK He MO3BOJSET (hupMe OBICTPO pearupoBaTh Ha U3MEHe-
HHE BHEIIHEW CPEJIbI.

3ajaHus 1o Keicy: pa3paboTaTh NPOEKT IO COBEPLICHCTBOBAHMIO AESATEILHOCTH TYpH-
ctruueckonpupmsl «Mepuanan», Uil 3TOrO:

1.CopmynupoBaTh MUCCHIO (PHPMBI.

2.0npenenuTh OCHOBHBIE LIENIH MTPOEKTA, PACIIPENETNB UX 110 cepaM AeSITeTbHOCTH U 10
BpemeHu. [IpencraButh 1ienu rpaduyecku B BUje Jepena LeeH.

3.CdhopmynupoBaTh cosiepKaHuE IPOEKTa.

4.0ueHuTh BAUsHUE HAa GUPMY (DPAKTOPOB BHELTHETO OKPY)KEHUS NMPOEKTa pa3IMYHbIMU
MeTtosaMu. CaenaTh BbIBOJIBI.

5.I1peiokuTh HOBYIO OPraHU3aLMOHHYIO CTPYKTYPY YIIpaBJIeHUs, B TOM YHCIE IS

yIpaBIEHUS TIPOEKTOM.

6. IIposectu SWOT-ananu3, SPACE- ananus, [loprep-ananus u cliesnath BbIBOIBI 00
3¢ PEeKTUBHOCTH MPEIaraeMoro mpoeKTa

Keiic 8.

[Ipoananu3upoBaTh NPEACTABICHHBIE TaHHBIC U MPEUIOKHUTH CTPATETHIO EATEILHOCTH,
a TaKKe KOHKPETHBIA MTPOEKT TI0 UCIIOJIB30BAHUIO CHITBHBIX CTOPOH MPEANPHUATHS ¥ JTUKBHIA-
IIUA CIa0BIX.

OO00CHOBATh YCIIOBUS UCIIOJIb30BAHUS JAHHOTO IIPOEKTa ¥ €r0 PHCKH.

CuibHble U cjiadble CTOPOHBI NPeANPUATHS

OTHOCHUTE/IbHBbIE Yaeab- |Xywxe| Jly4yine N
NpeuMylIecTBa B HbIH Bec Cratbneitumii Meponpusitust
P o [-2]-1]0 [+1|+2 KOHKYPEHT
KOHKYPEHIIUH Y0
1. Ilenst 30 ~_ Konkypent A
2. Cobnroienue cpo- TN Konkypenr b,
30 SN
KOB TTOCTABKH ?* | xOHKypeHT A
3. KauecTBoO 30 ) Konkypent A
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4. Cetp cObITa 10 Konkypent b
Hroro
3ananue 1.

Ha ocHoBanuu npuBeneHHBIX (akTopoB cocTtaBuTh Matpunyy SWOT-ananu3za npo-

CKTa H CACJIaTb BBIBOJHI.

YeTko mposiBiseMasi KOMIETEHTHOCTh KOMAH/IbI.
VYBenuueHue npoJaxx TOBapOB-3aMEHUTENEH, U3MEHEHUE BKYCOB M IIOTPEOHOCTEMIIOKYTIa-

TEJIEN.

CHmXeHne TOProBbIX 0aphEpPOB B BBIX0/IC HA BHEIIHNE PHIHKH.
HenoctynHocTh pUHAHCOB, HEOOXOAUMBIX ISl U3MEHEHHUS CTPATErHH.
Hanuuwne crparerun.

Beicokast cToUMOCTb POJYKIIMU B CPABHEHUH € KIIFOUEBBIMU KOHKYPEHTAMH.
OsxecToueHne KOHKYPEHLIUU.

Pacimpenue quanazoHa npou3BOJICTBa TOBAPOB.

Ycunenne TpeOOBaHMI MOCTABIINKOB.

CoOcTBeHHas: yHUKaIbHAs TEXHOJOTHSL, JTy4lIHe TPOU3BOACTBEHHbIE MOIIHOCTH.
PBIHOYHOE HCKYCCTBO HUKE CPEIHETO.

Cnabas cetb pacupeieneHus.

HemnocnenoBaTensHOCTh B pealii3ainy CTPATETHH.

YMeHblIeHHe HeCTaOMIIbHOCTH OU3Heca.

D¢ddexTuBHOE yrpaBiIeHUE.

Bo3MoxkHOCTB 00CITy>KUBaHHS JONOIHUTENBHBIX TPYII TOTPEOUTENEH.
Henocratku B MOMMTHKE TPOIBUKEHUS TPOAYKIIHH.

Beicokoe uckycctso HUOKP.

3aganme 2.
Moaundunupoannas Marpuiia bKIT
50%
45% *I'pynma | 2
40%
35%
30%
25% *'pynma | 3
20%
T
15% * ['pymma I'pynma
4 1
10% = T >
5% g
0
0_/0 * ['pymma
5% 6
0% | 10% 15% 20% 25% 30% 35% 40% 45% 50%
5%

I'pynmer 1, 2, 3,4, 5, 6 - BUIIbI TOBapOB (YCIIyT).
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Ha pucynke npeacrasinena matpuiia bKI™ mo konkperHoMy npearnpusituto. Heo6xommumo:
1. Oxapaktepu3oBaTh TpYIINbl TOBAPOB B COOTBETCTBUHM C HX PACIOJIOKEHUEM B
KBaJpaHTax MaTPHUIIBL.
2. O00CHOBATh CTPATETHHU MO OTHONICHHWIO K Pa3IMYHBIM TPYINIaM TOBAapOB, UCXOIS
u3 aHanu3a marpuilsl bKI'.
3. [IpeIoKHUTh MPOEKT MO MEPCIIEKTUBHOMY PA3BUTHIO ITPOM3BOICTBA.

3aganue 3.
B cpene MSExcelunu MSProject 2003 (2007) chopmupyiite rpaduk ['anTra 1is mo-
TOTOBKH ITPOEKTAa B COOTBETCTBHH C PEKOMCHIAIUSMHU. .

3aganue 4.

Ha ocHOBaHMM TIPUBEICHHBIX JAHHBIX OICHUTH CTEIICHb KOHKYPCHIIUH, BBISBUTh H 000C-
HOBaTh HaMOOJIEe CEPhE3HOr0 KOHKYpeHTa. [IpoBecTH aHaM3 KOHKYPEHTOB C IOMOIIBIO pa3-
JIMYHBEIX MeToa0B. ClenaTh BEIBOIEI.
OnpeneneHne OTHOCUTEIbHBIX MPEUMYIIECTB B KOHKYPEHIIUH

OTHOCHUTEIIBHBIE
peuMyIIeCcTBa B
KOHKYPCHIIUU

VY nenbHbIl
Bec, %

JanHoe npen-
NpUsATHE

KonkypeHt
1

KonkypeHnr
2

KonkypeHnt
3

banner
0-100

bannet
0-100

banisl
0-100

Banner
0-100

1. Lennr

25

80

70

60

80

2. Umumx

20

100

90

70

90

3. KauectBO

35

100

80

50

100

4. AccopTUMEHTHBIN

Ha00D

20

80

90

80

60

3aganue 5. MoauduuupoBanHas Matpuua - BKI

50%

45%
40%

* I'pyn-
I1a

35%
30%

*Tpyn- |5

na

25%

20%

*Tpyn- |3
na

15%

10%

5%
0%

* I'pyn-
I1a

*['pyma

5%

* I'pyn-
I1a
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0% 10% 15% 20% J25% 30% | 35% | 40% 45% 50%
5%

I'pynne 1, 2, 3,4, 5, 6 - BU1IbI TOBapOB (YCIIYT).

Ha pucynxke npencrasnena matpuna bKI' o konkpetrnomy npeanpustiio. Heooxoaumo:

1. Oxapakrepu3oBaTh IpyHIbl TOBApPOB B COOTBETCTBUU C HUX pAaCIOJIOXKEHUEM B
KBaJpaHTax MaTPHILIBL.

2.I1penyio)kuTh CTpaTEruy MO OTHOLIEHUIO K Pa3JIMYHBIM IpyIIlaM TOBapOB, UCXOJs
u3 aHanu3a matpuilsl bKI'.

3. OG0oCHOBATh CTPATErHI0 ACATEIBHOCTH MPEANPHUATHS B IEIOM IO TEPCHEKTUBHOMY
Pa3BUTHUIO IPOU3BOACTBA.

3aganme 6.
Pacnpenenuts HuKenpuBeeHHbIE (DaKTOPHI M0 KOHKYpeHTHBIM criiam M.IlopTepa, Bbine-
JIMB KOHKYPEHTHBIE IPEUMYILIECTBA IIPOEKTA.
YBenuueHue npoJaxx TOBapoB-3aMEHUTENEH, 3MEHEHHE BKYCOB U ITOTPEOHOCTEIIOKyaTe-
JeH.
CHukeHmne BXOJHBIX 0apbepoB B BHIXOJIE HA PHIHOK.
HenoctynHocTh pUHAHCOB, HEOOXOAMMBIX JUIsl U3MEHEHHUS CTPATErHH.
Hannuue cTpaterun y KOHKYpEHTOB.
Bbricokast cToMMOCTb IPOLYKIIMM B CPABHEHUH C KIIFOUEBBIMA KOHKYPEHTaMH.
OsxecToueHne KOHKYPEHLIUH.
Pacummpenne nuanasoHa Npou3BOICTBA TOBAPOB.
Ycunenue TpeOOBaHUI MOCTABITUKOB.
CoOcTBeHHas yHUKaIbHAs TEXHOJIOTHUS, Ty4IlIHe TPOU3BOACTBEHHbIE MOIIIHOCTH.
PbIHOYHOE HCKYCCTBO HUXKE CPEIHETO.
Cnabas cetb pacnpeieneHus.
HenocnenoBarenbHOCTh B pean3aluy CTPaTEruu.
OcnabneHue HecTaOMIIBHOCTH OM3HEcA.
D¢ddexTuBHOE yrpaBIeHHE.
Bo3MoxkHOCTB 00CITy>KUBaHHSI JONOIHUTENBHBIX TPYII MOTpeduTenei.
Henocratku B monuTHuke NpoaABUKEHHS TOBAPOB.
Bricokoe uckycctso HUOKP.
OcnabneHne NpuBEP>KEHHOCTH MOKYyNaTeIe K TaHHOH TOProBoil Mapke
Huzkas ctrouMocTh epeopreHTalum.

Cnenatb BBIBOJIBI 00 HHTEHCUBHOCTH KOHKYPEHTHBIX CHIL.
3agaun

3anauva 1.

WuBecTop mpenocrasui 3aiiM pupme amns peanuzanuu npoekra pazmepom 10000 n.e. Ha 5
net. B koHne kaxaoro roja on noiaydaer 900 1.e., a IO UCTEYSHUH IISATH JIET ccyia OyeT mnoJ-
HOCTHIO BO3BpaileHa. [y mogoOHbIX 3aliMOB Ha PhIHKE YCTaHOBMJIACH CTaBKa aoxona B 11%
T'OJOBBIX. KakoBa uncras TCKyIllasd CTOUMOCTb HOI[OGHOI‘O HWHBCCTUPOBAHUA Kanurana?
3agaua 2.
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HuBecTop npuoOpen HEABMKUMOCTh U CAAET ee B apeHy Ha 10 5er ¢ mojaydyeHuem cie-
JTYIOHIMX CYMM YHCTOTO PEHTHOT'O JIOXOJa, BHIIJIAYMBAEMOI'0 aBAHCOM:

lNomoBas apenaHas 1iara,
BEITIAYMBAEMasi aBAHCOM I10 T'0JIaM, THIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

OxugaeTcs, 9To K KOHITY CPOKa apeH/Ibl HEABMKUMOCTE OyieT ctouTh 3000 ThIC. pyOIIeid.
KakoBa Tekymiasi CTOUMOCTh JaHHOTO MMYIIECTBA, €CJIM PHIHOYHASI CTaBKa MPOIEHTA JIJIs AaH-
HOT0 THIIa HeABMKUMOCTH 11%.

3agaua 3.

HavanpHble ”HBECTUIIMH B HOBBII MpoeKT cocTaBwin 10 mMiH. pyo., BKIovas 1 MiIH.pyoO.
MPUPOCTA YUCTOrO 00OpOTHOTO Kammrtana. Hopma amoptuzanuu paBHa 16%. Cpok dyHKIIHO-
HUPOBaHUA npoekTa — 5 snet. Hanor Ha npubsiib coctaisier 20 %. uBecTuiimonHas npuobUIb
B IIEPBBIN TOA COCTaBUT 2 MIIH. py0., BO BTOpOii - 3, B TpeTuii — 4, B 4eTBEPTHIH — 3,5, B MATHIN
— 1,5 muH. py6. Onpenenuts UHTErpaibHbIA 3((HEKT OT MPOeKTa U BHYTPEHHIOI0 HOPMY pEHTa-
oenpHOCTH. Pacduernas craBka % -15 %.
3anauva 4.

®dupma 0JKHA BBIOpATh U3 ABYX MPEJI0KEHHBIX WHBECTHIIMOHHBIX MPOEKTOB, UCTIOb-
3ysl JaHHBIE O JICHEKHBIX MOTOKAX, €CJIM CTOMMOCTh KanuTana 12%.

[IpoexThr JleHexHsblIil MOTOK 10 ToiaM (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaua 5.

Jlns huHAHCUPOBAHUS HHBECTUIIMOHHOTO MIPOEKTa MPEANPUATUE MOIYIUTIO B KOMMeEpUe-
CKOM OaHKe ccyay B 2 MJTH. pyOsieit Ha 2 roga nox 25% ronoBbix. OTHAKO IO HCTEUEHUH 3TOTO
CpOKa IpeanpuaThe He moracuio ccyay. bank cornacuics npoayinTh ee elle Ha 2 rojia, HO yKe
nox 35%. KakoBa OyneT okoH4YaTenbHas CyMMa MOTaIleHust CCyibl?
3agaua 6.

dupma uMeeT cBOOOJHBIC JIeHEekKHbIE cpencTBa B cymme 8000 m.e. st oCyliecTBICHUS
(bMHAHCOBOTO MPOEKTa, & UMEHHO MHBECTUPOBATh B IIEHHBbIE OyMaru: akIMH WJIA OOJIUTAINH.
[To akiuu BBITIIIAUMBACTCS €KETOIHBIN MOCTOSHHBINA nuBuaeHa 200 1.e., oxugaemas HopMma Te-
KYIIeH JOXOTHOCTU akIuil qanHoro tuma 15% B rog. CTOMMOCTh OOMUTAIIUH TIPEAIPHUATHSI IO
HomuHany coctasiseT 1000 g.e., oOnuramus ObuTa BBITYIIEHA HAa TPH TO/a, a 10 CpOKa ee TMo-
raieHusl OcTanoch ABa roaa. [IpolieHTHBIE BBIIUIATHI 1O HEM OCYIIECTBIAIOTCA €XKErOAHO IO
craBke 10% x HOMHMHAITy, OKHJIaeMas HOpMa MPUOBUIA 0 obiuramusM Takoro Buma 13,5%.
Kakoe pemienne npunsate pupme, 4ToObl 00€CTIEYUTh HAMOOIBITYIO TIOXOAHOCTh (PMHAHCOBBIX
WHBECTHUIINN?

3amaua 7.

B cooTBeTcTBHM C MPUHATON JUBHACHAHON MOJUTHKONW KOMIIAHHMS OTPAaHWYWIIA BBITLIATY
TUBUACHIIOB B MPEICTOAIINE TPU rojga cymMmoit 80 1.e., B MOCIEAyONIre MATh JIET OHA 00s13a-
Jlach BBIIUIAYMBATH MOCTOSIHHBIE TUBUAEHBI B pasmepe 100 a.e. Hopma oxugaemoin 10X0IHO-
CTH aKIMil gaHHOro THNa coctasisier 23% B roa. KakoBa Tekymias pplHOYHAss CTOMMOCTH aK-
oun?

3amaua 8.

OneHuth 1 000CHOBATH YPOBEHHb MPOECKTA MYHHUIIMIAILHOTO MPEANPHUATHS 1O CIETYIO-
LIUM JaHHBIM:
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W3 nep:kku mpou3BOICTBA, THIC. pYO.:

orutara tpyaa — 3000,0;

apenma — 152,0;

kommepueckue ycrayru — 300,0;

cymMma % 3a 6ankoBckuii kpenut - 151,1 (mo craBke 24 % roJ0BbIX).

3arpatsl BHenpon3BoAcTBeHHBIC — 1805,0.

Croumocts OIIdD — 2080,0.

Cpox ciy0sI - 5 JIeT.

3atpatsl Ha 1 py0. peanu3anuu - 78 Korl.

Onpenenuts BO3MOXHOE U3MEHEHHE MPUOBUTH, eciii ¢ | pyOiisi OCHOBHBIX MPOU3BOJICT-
BEHHBIX (DOH/IOB IUTAHUPYETCS MOTYyYUTh Ha 75 KOI. OOJbIle yCIyr, a 3arpy3ka 0OOpPOTHBIX
cpenctB cocraBut 0,15 py6. o cpaBuenuto ¢ 0,17 py0. B mpeAlIecTBYIONIEM IEPUOJIE.

3agaua 9.

O1neHUTh BEPOATHBIC CYMMBI IIOTEPh M CTENEHb PUCKA MpPOeKTa. Paccuurarh KpuTHUE-
CKUH 00beM MpoJax U TOUKY Oe3yObITouHOCTH. [[7sl perieHus: ucnonb3yiiTe AaHHbIE, TpUBe-
nennble B Tabiure. Chemaiite BEIBOIEL.

Tabnuua

1. 3aTpaThl Ha ChIpbE U MaTepUabl, ThIC. pYyO. 600
2. Omnara Tpyza, BCero, ThIC. pyo. 400
3. Croumocth 000pynoBaHus, ThIC. pYO. 480
4. O06beM peanusaiui, ThiC. pyo. 2300
5. O0opoTHBIE CPEACTBA, ThHIC. PYO. 300
B TOM YHCJIe€ 000POTHBIE (DOHIBI 210
6. ApeHlia 1 KOMMYHaJIbHbBIE TUIATEXH, ThIC. PYO. 150
7. Pexiiama 1 MapKeTHUHT, ThIC. pyO. 100
8. OmnaTa TpyzAa yrnpaBiIeHYECKOTO MepCoHaa, ThIiC. Pyo. 180
9. Hopma amopTtu3aruu, % 10
10. O6BemM POM3BOICTBA, THIC. €]I. 75

3amgaua 10.

[IponoBoabCTBEHHAsT KOMITaHUS pacCMaTpHUBAaeT 3aKJIIOUEHHWE KOHTpPAKTa ¢ MECTHOW aj-
MUHHCTpanueil o mocraBke 06e70B B mKoybl. Cpok KOHTpakTa 5 setr. M3 aHanm3a MoJIydeHsbl
CIIEyIOIIMeE JaHHBIE:

- HayallbHas CTOMMOCTh HHBECTHIINI Ha o0opynoBanue — 2000 Twic. pyo;

- meda o6en0B 150 py0. B TeueHUe NEPBBIX TPEX JET, 3aTeM 186 pyo.;

- crouMocTh IpotykToB 100 py0. B TeueHHe NepBhIX TpeX JeT, 3areM 130 pyo.;

- apenia nomerieHust — 260 TeiC. pyO. B TO/I.

- TpancnopTHbIe pacxo sl — 200 TeIC.pyO. B rox

[IporHo3 OTHOCHTENBHO KOJIMYECTBAa MPOJABAEMBIX B IO OJIIOJ MPHUBEACH B TaOJIHIIE.
CraBka npouenTa — 14% rofoBbix. [IpuHsATH penienne o 1enecoo0pasHoCTH HHBECTUPOBAHUSI.

I'on 1 2 3 4 5

KomnnyectBo 0101, THIC.IIIT. 30 32 32 33 33

Paccunrath:
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- YAUCTYIO TCKYIIYIO CTOUMOCTbD,

- BHYTPEHHIOIO HOPMY PEHTA0EIbHOCTH WHBECTHIINH;

- CPOK ITIOJIHOI'O BO3MCHICHUA HHBCCTHHHﬁ.

3agaua 11. CortacHo pUBEIEHHBIM JaHHBIM 110 MeToay EVAmposenute ananus s dex-

THUBHOCTHU IIPOCKTA

JanHbie mpoekTa A, MJIH. pyo.

HanmeHnoBanue yKpynmHEHHBIX CTaTel 3aTpar [nanoBsIit OcBoeHHBIN | DaKTUUECKUHT
00beM 00BeM o0BeM
1. CtpaTeruyeckas 4acTh
1.1. [ImanupoBaHue mpoeKTa 50 50 45
1.2. IlonroroBKa CTpOUTEIHCTBA 80 75 75
1.3. CtpoutenbHbie pabOTHI 120 120 120
1.4. Otnenodnsie paboThI 250 230 225
1.5. YpaBiieHHe CTpOUTEIbCTBOM 180 180 170
2. TexHonoruueckas 4acTb
2.1. TeXHOJIOTHYECKOE MPOSKTUPOBAHHE 300 290 290
2.2. 3akynka o00pyJJOBaHUs 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YnpaBieHue CHa0)KeHUEM 120 20 20
2.6. YupasieHne NHKUHAPUHTOM 95 90 70
3. UcneiTanus u nyck padpuku
3.1. IIpuemka CTpouTeENbCTBA 20 10 7
3.2. Ilpuemka TEXHOJIOTMYECKOT0 000PYI0BaHUS 50 20 10
3.3. ITycko-Hanmago9HbIe PAOOTHI 90 30 20
3.4. Hauano paboTs! ¢pabpuku 150 30 10

3anaua 12. CornacHo NpUBEIECHHBIM JaHHBIM 110 MeToy EVAnposenure aHanu3 >3 pexTuB-

HOCTH IIPOCKTOB C LECIBIO BI)I60pa THITIOBOTO.

JlaHHBIE IPOEKTOB
[Ipoexr 1 ‘ [Ipoexr 2 ’ ITpoexr 3

Bapuanr 1
[TmanoBbIi 00BEM, THIC. pYO. 500 500 500
OCBOCHHBIN 00BEM, THIC. PYO. 350 400 450
DakTHyecKHii 00BEM, THIC. PYO. 320 390 450

Bapwanr 2
[TnanoBbIil 06beM, ThIC. PYO. 500 700 600
OCBOCHHBIN 00BEM, THIC. PYO. 450 700 570
DakTHyecKuii 00BeM, THIC. PYO. 450 690 570

3agaua.l3.

Onpenenuth TOYKY 0€3yOBITOYHOCTH U KPUTUYECKUH 0O0BEM MPOJIax MO WHBECTUIIMOH-

HOMY IIPOEKTY, €CJIH U3BECTHO:
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- MatepuaibHble 3aTpaThl - 800 ThIC. PYO.;

- croumocth OI1D - 380 ThIC. pYO.;

- oriata Tpyaa - 450 Teic. pyo.;

B TOM YHCIIE OruiaTa Tpyaa pabouux — 250 Teic. pyo.:

- apenpa - 100 TeIC. pyo0.;

- pacxo/bl Ha pexsiaMmy U MapKeTHHT - 80 TbIC. pyo.;

- KOMMYHaJIbHBIE yCIIyTH - 120 ThIC. pyo0.;

- B3AT KpeauT B Oanke B cymme 500 Thic. py6. (20% ronoBbIX);

- IMEIOTCS LieHHBIe OyMaru Ha cymmy - 1000 TeIc. py0. (cTaBka quBuaeHzaa - 21%);
- peajnM30BaHO HEUCITIOJIB3YEeMOT0 000pYOBaHUS U 3a11acOB ChIPhs HAa cymmy 80TbIC. PYO.,
pacxo/Ipl IO peau3ally COCTaBHIN - 15 ThIC. pyo.;

- mpuObLIL HA | pyOns peanuzanum - 18§ kor.;
- 00beM BBIIYCKa yCIyr — 6 THIC.€]1.;
- HopMa amopTH3anuu — 16,7%.

Haiitu 06I_Hy10 CYMMY JO0XOAOB MNpPEAIPpUATHAL., KOTOpOfI OHO MOXKCT pacnojiararb IJIsd
pcaim3ann NpoCKTa.

3anava 14.
B Tabnnue npuBeeHbl JaHHBIE O JEATEIbHOCTH MPEINPUSITHS 3@ OTYETHBIN EPUO/.
Tabauia
Ne OTYETHBII Ie-
ell. U3MepeHust
n/n puon
1. |O0BemM peamu3anuu yCIyr U TPOAYKIIAN ThIC. PYO. 8804,0
2 |CebecToMMOCTD yCIYT U IPOAYKIMH, BCETO THIC. pYO. 6205,0
3. |CrommocTth 000pyI0BaHUs TBIC. pYO. 2880,0
4, |BHepeanu3alnMOHHBIE T0XO/IbI ThIC. PYO. 385,0
5. |Cymma 6aHKOBCKOrO Kpeaura ThIC. PYO. 600
6. |CPOK BO3BpaTa Kpeaura rox 1

Onpenenuth YUCTYH NPUOBLUIL NPEANPUATHS U NPEAJIOKUTh HAIIPABIEHUS €€ UCIO0JIb30-
BaHU, €CIIU B INIAHUPYEMOM IEpUOJIe MPENOIaraeTcss yBeIUYUTh 00bEM peau3aliy 3a cyeT
OCYILIECTBIIEHUS MPOEKTa MO0 POCTY MPOU3BOJCTBEHHBIX MOIIHOCTEN U OOHOBIIEHUIO 000pY/I0-
BaHud Ha 70 %.
Kak m3menutcs pacnpenerneHue npuObLIM, €clid MPEeANpUsTHE Mpeodpa3yeTcss B aKIuo-
HEpHOE OOIIECTBO, YCTABHOM KamUTaj KOTOPOro paszieneH Ha 10 ThICSY MPUBUIETMPOBAHHBIX
akuuit Ha cymMmMy 1 MutH. py6., 100 Thicsiy OOBIKHOBEHHBIX akiMii Ha cymMmy 10 mMuH. py6. u 5
TBICAY OOJHUraIMii Ha CyMMY 2 MIIH. py0.
JIMBUACHIBI 110 MPUBUIIETUPOBAHHBIM aKIUAM -22%, KyHOHHbIM % Mo oGnuranusm —

20%.
3anaya 15.
OnpenenuTs YUCTYIO MPUOBUIb MPEINPUATHS U HANPABJICHUS €€ HCIIOJIb30BaHUs, €CIU
W3BECTHO:
MaTepuaibHbIE 3aTPaThl 800 TbIC., pYO.;
croumocth OI1D 380 ThIC. pYO.;
CPOK CITYXObI 6 ner;
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orJiaTa Tpyaa 450 ThIC. PYO.;
B TOM YHCJIC
oriaTa TpyJla ynpaBJIeHUE€CKOTO IepcoHala 180TsIC. pYO.;
apeHja 100 TBIC. PYO.;
pacxobl Ha peKjamMy U MapKeTUHT 80 ThIC. PYO.;
KOMMYHAJIbHBIE YCIIyTU 120 TthIC. PYO.
B3SIT KPEJUT B OaHKE B CyMMe 500 TeIC. pYO. (20% roaoBHIX);

UMEIOTCS ieHHbIe OyMaru Ha cymmy 1000 Thic. py0. (cTaBka nuBuaeHaa-22%.)

pealn30BaHO HEHUCIOJIb3yeMOro O0OpYyIOBaHMS W 3amacoB Chipbsd Ha cymmy 80 ThIC.
pyO0., pacXxosl IO pealin3aluy COCTaBIWIN 15 ThIC. pyo.;

3arpathl Ha 1 pyOnb peanuzanuu 76 Korl.

HeobOxonumo peanusoBare npoekT no moaepHuzauuu 65% OIID. [Ipennpusitue sBus-
ercst AO. YcraBHoii kanutan paszaesne Ha 1000 akuwmii, HomuHanbHas croumocts — 1000 pyo.,
15% w3 HUX - TPUBHICTUPOBAHHBIC, TUBHJICHIBI IO MPUBUICTUPOBAHHBIM aKIUSAM yYCTaHOB-
JeHbl B pazmepe 25 %.

3amgaua 16.
PaccunTarh rpaHuIlbl 30H pUCKa M MTOCTPOUTH Tpaduk. OnpenenuTs KpUTHUSCKHH 00beM
MPOJIaK U TOUKY 0e3yOBITOUHOCTH. I pereHus NCTIOIB3YUTE CIICIYIONINE JaHHbBIC:

3aTpaThl HA ChIPbE U MaTEPHUAJIbI 6000 TbIC. pYO.;
oruiata Tpyjaa 4000 ToIC. pYo.;
CTOMMOCTb 000PYIOBaHUS 1800 ThIC. PYO.;
00beM peanu3anuu 15000 TsIC. PYO.;
00OpOTHBIE Cpe/ICTBA 2100T5IC. pyo.;
B T. 4. 000pOTHBIE (POHIBI 1500 ThIC. pYO.;
MapKETHHT 800 TbIC. pYO.;
MIPOYME U3AEPKKU 400 ToIC. pYO.;
pexinama 5% ot o0BbeMa peanusanuu;
orutata Tpyna AVYII 1800 THIC. pYO.;
apeHaa 100 ThIC. pYO.;
% 3a OaHKOBCKUHN KpPEeIUT 100TsIC. pYO.;
KOMMYHAaJIbHBIE YCIyTU 150 ThIC. PYO.;
peMUpoBaHue paboUInx 50 TeIC. pyO. B KBapTau 1 pabouemy;
KOJINYECTBO OKA3bIBAEMBIX YCIYT 10 TeIC. 1IT.;
CPOK CITy>kObI 000pYIOBaHUSA, JIET 5
YHUCICHHOCTh Pa0OTAIOIINX, YeTl. 10
B T.4. yncaennocts AVII, gen. 3

3agaya 17.

JlesitensHOCTD MTpou3BoACTBEHHOM hupmbl «CUT» XxapakTepu3yercs cleIyromum:
- 3aHMMaemas J0Js Ha pbIHKe - 17%;
- CTaOWJIBHBIN POCT 0ObeMa MpoAaxK B TeUeHue 4 JeT paboThI;
- MPOJOJIKUTENBHOCTh padOThI Ha JAHHOM PhIHKE - 5 JIET;
- TPOU3BOACTBO 2-X BUJOB MPOAYKIIHH;
- CJ'IO)KI/IBHH/IfICH KOJIJICKTUB pa6OTHI/IKOB, HeHSMeHHBIﬁ C HayvaJia ACATCIIbHOCTH,
- OTCYTCTBUE KOHKYPEHTOB.
3a mocneaHee BpeMs yCIIoBUs paboThl (PUPMBI H3MEHUITNCH:
- HaMETHJIaChb TCHACHIIUS CHUXKXCHUA TCMIIOB pOCTa 06’beMa Hponaxc;
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- YBEJIMYHUBAIOTCS 3aTpaThl HA MIPOU3BOACTBO U PEANTH3AIINI0 YCIYT (IPOIYKIIHH);
- YMEHBIIIWIACH JIOJISI HA PHIHKE B CBS3M C MOSBICHUEM KOHKYPEHTOB;
- OIIYIIACTCS HEXBaTKa KBATH(DUIIMPOBAHHBIX KaIPOB.
Kpowme storo, hupma nomKHA peIUTh CISAYIONINE MPOOISMBI:
- TOBBICUTH KOHKYPEHTOCIIOCOOHOCTD MPEIIPHUATHS,
- OpraHu30BaTh HHHOBAIMOHHYIO JEATEIHLHOCTD.
- Heob6xomumo:
1 OueHUTh CYIIECTBYIONIYI0 OPTaHU3AIMOHHYIO CTPYKTYPY YIPABICHUS MPEANPHUATHS H
MPEJIJIOKUTH HOBYIO C YIETOM U3MEHSIOIINXCS YCIIOBUH.
2. Paspabotath nepeBo 1eei i JaHHOW GUPMBI M IPEJCTABUTh B BUJIC CXEMBIL.

3anaua 18.

OT4eTHBIH roJ1 3aKOHYHIICS ISl IpeanpusTus ¢ yositkamu. [Ipeanpusitue BATOM roay
JIEHCTBOBAJIO, B OCHOBHOM, HA MOCKOBCKOM PBIHKE M HE TUIAHUPOBAJIO OOJIBIINX 0O0BEMOB pea-
nu3anuu. B HacTodIiee Bpems mpeAnpusiTie MpeanoiaraeT pe3ko N3MEHUTh CUTYALIMIO U OCYIIe-
CTBUTB IIPOEKT OPraHN3aLMOHHBIX U3MEHEHHUI.

B nacrynarmomem nepuoge ¢pupma NIaHHUPYET YBEJIHUYUTH OOBEMBI MPOJAX TaHHOU
npoaykuuu g0 8000 en. B roxa, npudem 35% mnpoaax npenaHa3HAuY€HO JJIs1 MOCKOBCKOTO
peiHKa. ['010Basi eMKOCTh MOCKOBCKOTO PhIHKA cocTaBisieT okosio 6000 er,

Crparerus 11eHOOOpa30BaHUs Ha JaHHBINA MPOIYKT CIIETYIOIIAs:

- 3aKyIOYHas 1IeHa (BKJII0Yast U Jp. IEPEMEHHBIC U3JICPIKKH);

- HAC u np. Buas! HanoroB (44% OT 3aKyMOYHOM 1IEHBI);

- mocTosiHHbIE M3AePKKH (17% OT 3aKyMOYHOM 1IEHBI);

- npuObLIb (30% OT 3aKyNOYHOM LIEHBI).

Ha ppiHKe cymiecTByeT 0JIMH OCHOBHOIM KOHKYPEHT JAaHHOTO MPEeANPHUSATHS, 1715 O0PHObI C
KOTOPBIM HCIIOIB3YIOTCS IIEHOBBIE METO/Ibl KOHKYPEHITUH.

HeoOxonumo:

OuLeHUTh NEePCIEeKTUBBI AEATEIBHOCTH NPEANPUITHS B INIAHUPYEMOM TIEPHO/IE.

Kakoi1 crparerum pocra ciegoBajia KOMIAHHS B OTYETHOM NEPUOJIE U KAKOH - B
wianupyemoM. OTBeT 000CHYiTE.

KakoBbI BO3MOXHBIE METO/IbI 1IEHOOOPA30BaHus B TAHHBIX YCIOBUAX MKAKON METOJ
HCIIOJIb3YET MpeAnpusitue?

3amgaua 19.
Ha ocHoBanuM nmpuBeaeHHBIX PaKkTOPOB cocTaBuTh Matpuily SWOT-ananu3a u cienarhb
BBIBOJIBI.

Bo3moxHocTn CuIibHBIE CTOPOHBI

Hanpasnenue noauTUKy MpaBUTENbCTBA HA B03MOXHOCTh paclinpeHus MOITHOCTEM.

pPa3BUTHE PBIHOYHBIX OTHOLIEHUW. HeBbICOKHI
YPOBEHb KOHKYPEHIIMHU. 3aMHTEPECOBAHHOCTh
3apy0OeXHBIX MAPTHEPOB B COTpyaHUYECTBE. PocT
cripoca Ha yciyru. Bo3MOKHOCTh BbIXOJ1a HA
BHEIIIHUN PBIHOK.

B03MOXHOCTB ITPOU3BOAUTH IPOLYKIUIO HA
YPOBHE MHMPOBBIX CTaHIAapTOB. LleHOBBIE ITpe-
UMyIIeCTBa. BOCIpUMMYMBOCTB K HOBBIM pa3pa-

6oTkaM. Xopolas MaTepuanbHas 0aza Jis
HUNOKP.

Yrpo3sl

Cnabbie CTOpPOHBI

Co’KHOCTH B MPHUBJICYEHUHN (PHHAHCOBBIX

HpenanﬂTne HE UMECT JOCTAaTOYHBIX UH-

© PTYTUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIbHOE CMK
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA PIyTUC

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

| Aucm 2 uz 132

pecypcoB. Cnag npousBojicTBa. Hernnarexxu. Bbl- |BeCTUIIMOHHBIX BO3MOXKHOCTEH. bosbIiias sHep-
COKHE HAJIOTH. Y MCHBIIICHUE PhIHKA MPOAYKIIUU. |TOEMKOCTh IPOU3BOACTBA. HexBaTka 000pOTHBIX
CHukeHHe Kypca HalluOHAJIbHOM BamtoThl. He-  |cpeacTB. OTCyTCTBHE YETKUX €€l U CTpaTerui
CTaOUITBLHOCTD B OOIIECTBE. pasButus npeanpusatus. Huzkuii ypoBeHb map-
KETHUHI'OBBIX HccliejoBaHui. TekydecTs nepco-
HaJa.

[IpennoxxuThk npuopuUTETHBIE (IIEPBOOUYEPEIHBIE) HAIIPABIECHUS IIPOEKTA.

TemaTuka rpynnoBbIX NPOEKTOB /sl IPOBe/IeHUs] TEKYIIero KOHTPOJIA
PazpaboTka rpoekra 1o opraHusaluu J0CYyroBoi JesiTeIbHOCTH
PazpaboTka rmpoekTa 1mo npoBMKEeHUI0 (GU3NIECKON KYIbTYpHI U CIIOPTa
Pazpabotka npoekra 1o 0;1aroycTpoicTBy TEpPUTOPUHU

PazpaboTtka mporpamMmel 10 aHTUKPU3UCHOMY YIIPABICHHUIO TEPPUTOPUEH
Peanuzanus npoextoB Ha ocHoBe [HII

Crparerust komnanuu v (GopMHUpPOBaHHUE TPOTPAMM U MOPT(Es MPOEKTOB.

ogakrwdE

BO]IpOCbI K 3a49€Ty

1.YnpaBneHnue npoekToM Ha pOHE pa3BUTHUs TEOPUH U NPAKTUKU YIPABICHHUSL.
2.Mecto ynpaBiieHusi IPOEKTaMU B CUCTEME MEHEIKMEHTA NPEAIPUATHUS.
3.HcTopus mpoeKTHOTo yIpasieHHs 3apyoexoM u B Poccun

4.Pabora ProjectManagementlnstitute.

5. Knaccudukanus mpoexTos

6..0co0eHHOCTH TEPMHUHATIBHBIX POEKTOB.

7.XapakTepUCTUKA Pa3BUBAIOIUXCS IIPOEKTOB.

8.Cneunuka OTKpPBITHIX IPOEKTOB. MOHO- U MYJIbTHIIPOEKTHI.
9.Knaccugukanus 1 nepapxus IpOEKTHOTO YIpaBJIECHUS.
10.JIoruKO-CTPYKTYPHBIN TOJXO0/1 K YIPABICHUIO MPOSKTAMH.

11.Cucremnoe ynpasnenue npoekramu no B.B.Unpuny.
12.CdoxycupoBanHOe ynpaBieHue mpoekramu mo Auaepceny 2., ['pyzae K., XayrT
13. ba3zoBbIe 2IEMEHTHI YIIPABIIEHUS IPOEKTOM

14.Buapl pe3yapTaToB MIPOEKTA.

15.Knaccuduxarnus paboT B IPOEKTe.

16.Bunsl pecypcoB npoekTa.

17.0cHOBHBIE PUCKH NTPOEKTA.

18.)Ku3HeHHBIH ITUKIT MPOEKTAa.

19.0cHOBHBIE 3Tallbl BHIITOJIHEHUS TPOEKTA

20.XapakTepruCTHKa BUJOB JIEATEIBHOCTH 10 YIIPABIEHUIO POEKTOM

IlepeyeHb THMOBBIX 3a/1a4/3a/IaHUl 1JIs1 MPOMEKYTOUHOI aTtTectanuu (5 cemectp
3a4er)

3amaua 1.

WuBectop mpenoctaBuil 3aiiM ¢pupMe a1 peanusanuu npoekra pasmepom 10000 1.e. Ha 5
net. B xoH1e kaxxoro rona ox nomxydaet 900 1.e., a MO UCTEUEHHUH TISITH JIET ccya Oy/IeT MmoJi-
HOCTBIO BO3BpalleHa. [y moJoOHbIX 3aiiMOB Ha pHIHKE YCTAaHOBMJACh cTaBKa foxozxa B 11%
rofoBbix. KakoBa yucras Tekymas CTOMMOCTb [10J00HOT0 MHBECTUPOBAHUS KanuTaia?
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3agaua 2.
WuBectop npuoOpen HEABKUMOCTh U CIIaeT ee B apeHny Ha 10 jeT ¢ momyueHuem ciie-
JYIOUIMX CYMM YHCTOIO PEHTHOI'O JOX0/1a, BBIIJIAYMBAEMOI'0 aBAHCOM:

I'onoBas apenanas 1iara,
BBIIIJIAYMBAeMasl aBAHCOM I10 T0/1aM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

OxumaeTcs, 4To K KOHITY CPOKa apeH/Ibl HeABMKUMOCTE OyieT ctouTh 3000 ThIC. pyOIIeid.
KakoBa Tekymiasi CTOUMOCTh JaHHOTO MMYIIECTBA, €CJIM PHIHOYHAS CTaBKa MPOIEHTA JIJIs JaH-
HOr'0 THIIa HeABMXKUMOCTH 11%.

3agaua 3.

HavanpHble ”HBECTHIIMK B HOBBII MpoeKT cocTaBmwin 10 mMiH. pyo., BKItovyas 1 MiIH.pyoO.
MIPUPOCTA YUCTOrO 00OpOTHOTO Kammrtana. Hopma amoptuzanuu paBHa 16%. Cpok dyHKIIHO-
HUPOBaHUA npoekTa — 5 net. Hanor Ha npuOsuis coctaBiseT 20 %. MuBecTuiimoHHas npuobUIb
B IIEPBBIM IO COCTABUT 2 MIIH. py0., BO BTOpO# - 3, B TpeTuil — 4, B ueTBepThId — 3,5, B NATHIH
— 1,5 muH. py6. Onpenenuts UHTErpaibHbIA 3((HEKT OT MPOeKTa U BHYTPEHHIOI0 HOPMY pEHTa-
oenpHOCTH. Pacdernas craBka % -15 %.

3agaua 4.

dupma 10KHA BRIOpaTh U3 ABYX MPEIJIOKEHHBIX UHBECTHUIIMOHHBIX MPOEKTOB, UCIIOJb-
3ysl JaHHBIE O JICHEKHBIX MOTOKAX, €CJIM CTOMMOCTH KanuTana 12%.

[TpoexThr JleHexHbIN MOTOK 10 To7aM (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaua 5.

Jlns huHAHCUPOBAHUSI MHBECTULIMOHHOTO MPOEKTa MPEANPUSTHE MOIYUUIIO B KOMMeEpUe-
CKOM OaHKe ccyay B 2 MJTH. pyOsieit Ha 2 roga nox 25% ronoBbix. OTHAKO IO HCTEUEHUH 3TOTO
CpOKa IpeanpusaThe He moracuio ccyay. bank cornacuics npoajinTe ee elle Ha 2 rojia, HO yxKe
non 35%. KakoBa OyneT okoH4YaTenpHasi CyMMa MOTaIIeHUs CCyIbl?

3agaua 6.

dupma uMeeT cBOOOJHBIC JIeHekKHbIE cpencTBa B cymme 8000 m.e. muist oCyliecTBICHUS
(hMHAHCOBOTO MPOEKTa, & UMEHHO MHBECTUPOBATH B IIEHHBbIC OyMaru: akIMH WJIA OOJIUTAINH.
[To akumu BBIJIAYMBAETCS €KETOJHBIA MOCTOSHHBIN quBuAeH 200 1.e., o)kugaemasi HopMa Te-
KYIIeH JOXOMHOCTU akiuil qanHoro tuma 15% B roa. CTOUMOCTh OOMHUTaIlluu MPEANPUATHS O
HomuHany coctasiseT 1000 g.e., oOmuramus ObuTa BBITYIIEHA HA TPH T0/a, a 10 CpOKa ee TMo-
raieHusl OcTanoch ABa roga. [IpolieHTHBIE BBIIUIATHI 1O HEM OCYIIECTBIISIOTCS €XKETOJAHO IO
craBke 10% k HOMHMHAITy, OKHJaeMasi HOpMa MpUObUTH 1O oOymranusM Takoro Buaa 13,5%.
Kakoe pemienne npunate Gupme, 4ToObI 00€CTIEYUTh HAMOOIBITYIO TOXOAHOCTh (PMHAHCOBBIX
WHBECTHUIINN?

3amaua 7.

B cooTBeTcTBHM C MPUHATON JUBHACHAHOW MOJUTHKON KOMIAHUS OrpaHUYMWIA BBIILIATY
TUBUACHIIOB B MPEICTOAIINE TPU roga cymmon 80 1.e., B MOCIeayIoIIne ATk JIET OHa 00s13a-
JIach BBIIUIAYMBATH MOCTOSIHHBIE TUBUAEHBI B pazmepe 100 a.e. Hopma oxumaemoin 10X0IHO-
CTH aKUui AaHHOro Tuna coctasisieT 23% B roa. KakoBa Tekymias pplHOYHAs CTOMMOCTD aK-
Ui?

3amaua 8.
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OneHuTs U 000CHOBATh YPOBEHb MPOEKTa MYHHUIUIIAIHHOTO MPEANPUATHS 110 CIETYIO-

M JaHHBIM:

W3 nep:kku mpou3BOICTBA, THIC. pYO.:

orutara tpyaa — 3000,0;

apenma — 152,0;

kommepueckue ycrayru — 300,0;

cymMma % 3a 6ankoBckuii kpenut - 151,1 (mo craBke 24 % roJoBbIX).

3arpatel BHenpon3BoAcTBeHHBIC — 1805,0.

Croumocts OIIdD — 2080,0.

Cpox ciyK0sI - 5 JIeT.

3arpatsl Ha 1 py0. peanuzauuu - 78 Kor.

Onpenenuts BO3MOXHOE U3MEHEHHE MPUOBUTH, eciii ¢ | pyOiisi OCHOBHBIX IPOW3BOJICT-

BEHHBIX (DOHIIOB IJIAHUPYETCS MOJYYUTh Ha 75 KOI. OOJbIE YCIyT, a 3arpy3Ka 0OOPOTHBIX
cpenctB cocraBurt 0,15 py6. o cpaBuenuto ¢ 0,17 pyO. B mpeAlIecTBYIONIEM IEPUOJIE.

BOI[pOCl)I K 3K3aMEHY

1.YnpaBieH4yeckre penieHns B yIpaBIeHHH TPOSKTaMH.

2..0xpy>xaroliast cpejia U y4aCTHUKH IIPOEKTa

3.YnpasieHue mporpaMmMoii u moprgenem

4. IToHsaTus nporpaMmsbl U MOPTHENs MPOEKTOB.

5.0co0eHHOCTH yrpaBiIeHUs IPOEKTaMu B cepe ycayr

6.Pa3zBuTHE TEXHOJIOTUU AyTCOPCUHT

7.CucreMa ynpaBJeHHs IPOEKTOM

8.ba3oBble 3JEMEHTHI yNpaBIEHUS NMPOEKTaMH M OCHOBHBIE IOJCHCTEMBI YIPABICHHS

MPOEKTaMHU

9.Cocras mporiecca ynpaBiIeHHs TPOESKTaMHU:
10.Mopnenu B ynpaBieHUH POEKTaMHU
11.0cHOBHBIE TOHATHSA U DJIEMEHTBI CETEBBIX MOJIEIIEH.
12. IloHsATHE OPraHU3allMOHHON CTPYKTYPBI YIPABICHUS IPOEKTOM.
13. IlpoexTHbIit opuc
14.001mume npuHIMIBI BBIOOPAa OPraHU3allMOHHON CTPYKTYPBI YIPABJICHUS IPOEKTOM.
15.YyacTHUKH NTpoeKTa
16.@opmupoBanue 3pHEeKTUBHOTO B3aUMOJICHCTBUS YIACTHUKOB IPOEKTA.
17. OcHOBHBIE OPraHU3alIMOHHBIE MEXAHU3MBI YIIPABJIEHUS TPOCKTAMU.
18.OcHOBHBIE TPYNIIBI IPOLIECCOB YIPABIECHUS IPOEKTOM
19.. Marpuriia rpynm mpoueccoB U MOJICUCTEM YIIPABICHUS TPOCKTAMH
20.1lenp u 330291 OLICHKU MHBECTHUIINM.
21. MeTonas! OIIEHKH HHBECTHIINHN:
22.YnupaBiieHue Ka4eCTBOM U PUCKAMHU ITPOEKTA
23..KoHuenuus yrpaBiaeHus: KAa4€CTBOM ITPOEKTA.
24.0OcHOBHBIE IIPOLIECCHI YITPABICHMS KAUECTBOM IPOEKTA.
25.®OYHKIMOHATBHO-CTOUMOCTHON M QYHKIIMOHAIbHO-(DU3UYECKUI aHAU3. .
26.CtpykTypHupoBaHue QpyHKIUI KauecTBa.
27. AHanu3 nocneACTBUM U IPUYMH OTKA30B
28.AHanu3 3aTpar 1 10X0/0B.
29.AHanmy3 EHHOCTH W CTOMMOCTH KauyecTBa (aHAIM3 IEMOYEK CO3JaHUs CTOMMOCTU U

LIEHHOCTH).
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30.MeTobl KOHTPOJISI KAYECTBA.

31.Pucku B ynpaBieHUH IPOEKTAMH.

32./lepeBoO pUCKOB MTPOEKTA.

33.0mnenHka prucka HaCTYIJICHUS HETATUBHOTO COOBITHSI.

34.YpaBiaeHue pUCKOM HETaTUBHOTO COOBITHSL.

35.Ympasnenue cnenupuyecKuMy pUCKaMHu pealin3aliy MPOeKTa.

36.YnpaBieHrue puckaMu pacrucaHusl.

37.YupaBineHue puckaMu pecypcos.

38.YmpaBieHue puckaMu Or0JIKeTa.

39.OxoHoMuuecKui 3 (EKT OT yIpaBIeHUS PUCKAMHU.

40. Metoapl onpeaeneHus: BEPOSTHOCTU U TOCTEACTBUN PUCKOB.

41.[depeBo pelieHui.

42 .MeToapl TEOPUU WD, AHAU3 YYBCTBUTEILHOCTH B YIPaBICHUU PUCKAMHU MPOEKTA. .
43.Ilepconan nmpoekra

44 Knro4eBble poJid YHaCTHUKOB ITPOEKTA
45.DopMupoBaHKE KOMaHIbI TPOCKTA

46. ITpuHuumbe! GOpMHPOBAHUS KOMaHIbI

Ilepeyens THNMOBBIX/CUTYALIMOHHBIX 32124 /ISl MPOMEKYTOUHOI aTtTecTtanuu (6 ce-
MeCTP IK3aMeH)

3agaua 1.

ITponoBONBCTBEHHAs KOMIIAHHUS pacCMaTpUBAET 3aKJIIOYEHHE KOHTPAaKTa ¢ MECTHOW aj-
MUHHCTpalMel O mocraBke 00enoB B mKobl. Cpok KoHTpakTa S5 jeT. M3 ananmza mosmydeHsl
CIIEAYIOIINE JaHHBIE:

- HavaJbHas CTOMMOCTh MHBECTUIINN Ha 006opynoBanue — 2000 ToIC. pyo;

- neHa o6en0B 150 py0. B TeueHHe NepBHIX TpeX JeT, 3aTeM 186 pyo.;

- crouMocTh poAykToB 100 py06. B TeueHHe NepBbIX TpeX JieT, 3aTteM 130 pyo.;

- apeHia momeneHus — 260 TeIC. pyO. B TO.

- TpaHcnopTHbIe pacxosl — 200 ThIc. pyO. B rof

IIporHo3 OTHOCHUTENIBHO KOJHMYECTBAa NMPOJaBaeMbIX B roj OJOJ NMpUBEAEH B TalOiHIIE.
Craska niporieHTa — 14% romoBsix. [IpuHsITH penienue o 1enecoo0pa3sHOCTH HHBECTUPOBAHUS.

I'on 1 2 3 4 5

KomnuuectBo 61101, THIC.IIIT. 30 32 32 33 33

Paccunrarts:
- YUCTYIO TEKYIIYIO CTOMMOCTE;
- BHYTPEHHIOIO HOPMY PEHTA0ETbHOCTH HHBECTHUIINN;
- CPOK MOJIHOTO BO3MENIEHUS] MHBECTUIIUI.
3agaua 2. CoracHO MpHUBEIEHHBIM JaHHBIM TI0 MeTony EVA mpoBenute ananu3 sddex-
TUBHOCTH MPOEKTA
Jlannabie poekTa A, MITH. pyo0.

HanMmeHnoBaHne yKpyIHEHHBIX CTaTel 3aTpaT [1nanoBEIH OcBoenHblil | PakTUYECKUit
o0peM 00BeM 00BeM
1. Ctparernyeckas 4yacThb
1.1. [ImanupoBaHme mpoeKTa 50 50 45
1.2. IToaroToBKa CTPOUTENHCTBA 80 75 75
1.3. CtpouTtenbHbIe PabOTHI 120 120 120
1.4. Otnenoynsie pabOTHI 250 230 225
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1.5. YopaBieHue CTpOUTEIHCTBOM 180 180 170

2. TexHomoruyeckas 4acThb

2.1. TeXHOJIOTHYECKOE MPOSKTUPOBAHNE 300 290 290
2.2. 3akynka 000py/10BaHHS 500 450 420
2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YipasieHue cHaO)KeHUEM 120 20 20
2.6. YupaBieHne HHKUHUPUHTOM 95 90 70

3. Ucnbrtanus u myck padpuku

3.1. Ilpuemka cTpouTenbCcTBa 20 10 7
3.2. [Ipuemka TEXHOJIOTHYECKOT0 000pYyI0BaHUS 50 20 10
3.3. Ilycko-Hanago9HbIe PAaOOTHI 90 30 20
3.4. Havano pabotsl pabpuku 150 30 10

3agaua 3. CornacHo mpuUBeIEHHBIM JaHHBIM TTo MeToay EVA nposeaute ananus sddex-
TUBHOCTH IPOEKTOB C IEJIbI0 BBIOOPA TUITOBOTO.

JlaHHBIE TPOCKTOB
[Ipoekr 1 ‘ [Ipoekr 2 | ITpoekr 3

BapuanT 1
ITnanoBbIil 06BEM, ThIC. PYO. 500 500 500
OcBoeHHBIN 00beM, THIC. pYO. 350 400 450
dakTHyeckuii 00beM, ThIC. pyo. 320 390 450

Bapuanr 2
ITnanoBbIil 06BEM, ThIC. PYO. 500 700 600
OcBoeHHBII 00beM, THIC. pYO. 450 700 570
DakTHYECKIT 00BEM, THIC. PYO. 450 690 570

3anaua 4.

Onpenenuth TOUYKY 0€3yOBITOUHOCTH M KPUTHUYECKHH 00bEM MPOAa)K MO0 MHBECTUIMOH-
HOMY TIPOEKTY, €CITH U3BECTHO:

- MaTepuaiibHbIe 3aTpaThl - 800 ThIC. pyO.;

- croumocth OIID - 380 TBIC. PYO.;

- oriaTa Tpyaa - 450 teic. pyo.;

B TOM YHCJIE OTuIaTta Tpyaa pabouux — 250 TeiC. pyo.:

- apenna - 100 Tbic. py0.;

- pacxo/bl Ha pekjamy U MapkeTHHr - 80 Thic. pyo0.;

- KOMMYHaJIbHBIE ycayrH - 120 ThIC. pyo.;

- B3AT KpeauT B 6anke B cymme 500 Teic. py0. (20% roaoBsix);

- UMEIOTCS LIeHHbIe Oymaru Ha cymmy - 1000 Thic. py0. (cTaBka quBHAeHA - 21%);

- peaJr30BaHO HEUCTIONB3yeMOTro 000PYIOBAHMS H 3aI1acoB CHIPhs Ha cyMMy S80TBIC. pyoO.,
pacxo/ipl MO peaan3aly COCTaBUIH - 15 ThIC. pyo.;

- puobUTH Ha | pyOnb peanuzanuu - 18 kom.;

- 00BEM BBIITYCKa YCIYyT — 6 ThIC.S]I.;

- HopMa amopTu3aiuu — 16,7%.

Haiitu oOmiyto cymMMy 1OXOJIOB MPEANPUATHS., KOTOPOH OHO MOXKET pacmojaraThb JUIs
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pcain3aliiu IIPOCKTA.

3amgaua 5.
B Tabnuue npuBeeHbl JaHHBIE O JEATEIBHOCTH MPEINPUSITHS 32 OTYETHBIN MEPHO/I.
Tabnuua
Ne i/t ell. UBMEPECHUS OTYETHBIN IEPUO
1. |O0bem peanuzanuu yciuyr v MpOAYKIIUH ThIC. PYO. 8804,0
2. |CebecToMMOCTh YCIYT U MPOYKIIMH, BCETO THIC. pYO. 6205,0
3. |Croumocts 000pyI0BaHUS TBIC. PYO. 2880,0
4. |BHepealn3alMOHHBIE 10XOIbI THIC. PYO. 385,0
5. |CyMMa GaHKOBCKOTO KpeauTa TBIC. PYO. 600
6. |Cpok Bo3BpaTa Kpenura roJl 1

OnpenenuTs YUCTYIO MPHUOBUIL IPOEKTa U NPEJIOKUTH HAIPABJIEHUS €€ UCIO0Ib30BaHuUS,
€CJIM B INIAHUPYEMOM IEPUO/IE NMPEANOIaraeTcsl yBeJIMYUTh 00BEM peaan3aluy 3a CUeT ocyllle-
CTBJICHHsI TIPOEKTA 110 POCTY MPOM3BOJCTBEHHBIX MOIIHOCTEH M OOHOBJIECHUIO 000PYIOBaHMS
Ha 70 %.

Kak u3menurcs pacripenesieHue npuObUIM, €Clid MpeanpusiTie npeoldpasyercs B akIuo-
HEpHOE OOILIECTBO, YCTABHOW KalMTaj KOTOPOro pasjeneH Ha 10 ThiCS4 NMpUBUIETHPOBAHHBIX
akuui Ha cymMmmy 1 mutH. py6., 100 Thicsiy OOBIKHOBEHHBIX aKiuii Ha cymMmy 10 MiH. py0. u 5
TBHICSIY OOJUTalUK HAa CYyMMY 2 MITH. pyO.

JIMBUJIEH/IbI 110 MPUBUIIETUPOBAHHBIM aKUUAM -22%, KyHNOHHBIA % MO oOauraunusm —
20%.

3agaua 6.

OnpenenuTth YUCTYIO NPUOBLIL IPOEKTA U HAIIPABJICHUS €€ UCIIOJIb30BaHUSI, €CIIN U3BECT-

HO:
MaTepuaIbHbIE 3aTPaThl 800 ThIC., pyO.;
ctoumocts OIID 380 TrIC. pYO.;
CPOK CITYOBbI 6 ner;
omuiara Tpyaa 450 TeIC. pYO.;
B TOM YHCIIE
orjiaTa TpyJa yHnpaBjIeHYeCKOro epcoHana 180tsbIC. pYO.;
apeHaa 100 ThIC. PYO.;
pacxo/ipl Ha peKJIaMy U MapKeTHHT 80 ThIC. pyo.;
KOMMYHAJIbHBIE YCIIyTH 120 TeIC. PYO.
B3ST KpeIUT B OaHKE B CyMMe 500 TBIC. pyO. (20% ronoBBIX);

UMEIOTCA 1ieHHbIe OyMaru Ha cymmy 1000 Toic. py0. (cTaBka nuBuaeHaa-22%.)

peaT30BaHO HEHUCIIOIB3yeMOro 00OPYA0BaHUS U 3a11acoB ChIphs Ha cymmy 80 Thic. pyo.,
pacxoJibl MO pean3aliy COCTaBMIM 15 ThIC. PYO.;

3arpatel Ha 1 pyOnb peanuzanuu 76 Kor.

Heo6xomumo peanmm3oBath nmpoekT no mojaepHuzanuu 65% OIID. [Ipennpusrue sBuseT-
cs AO. YcraBHoii kanutan pasaeneH Ha 1000 axiuit, HomuHanpHas ctoumocth — 1000 pyo.,
15% w3 HUX - IPUBWICTUPOBAHHBIC, TUBUACH/IBI TI0 TPUBUIIETHPOBAHHBIM aKIIUSIM YCTaHOBJIE-
HBI B pazmepe 25 %.

3anava 7.

Paccunrarh rpaHUIlBl 30H pUCKa U MTOCTPOUTH Tpaduk. OnpeaenuTs KpUTHIECKUH 00beM
MPOJaX U TOUKY 0e3yObITOUHOCTH. J1J1 pelieHus: UCIOIb3yHTe CIeIyIoHe JaHHbIE:

3aTpaThl Ha ChIPbE U MaTEpUAIbI 6000 TeIC. pYO.;
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oruiaTta Tpy/a 4000 TpIC. pYO.;
CTOMMOCTH 000PYIOBaHHS 1800 TrIC. PYO.;
00beM peanu3anuu 15000 ThIC. pYO.;
00OpOTHBIE CPECTBA 2100tsIC. pYO.;
B T. 4. 000pOTHBIC (DOHIBI 1500 ThIC. pYO.;
MapKETHHT 800 TsIC. pyO.;
MPOYME U3ACPIKKU 400 ThIC. PYO.;
pekiiama 5% ot 00bemMa peanusaiuu;
orutata Tpyna AVII 1800 THIC. pYO.;
apeHaa 100 TBIC. PYO.;
% 3a OAaHKOBCKUH KpPEeIUT 100tbIC. pyO.;
KOMMYHAJIbHBIE YCIIyTU 150 TthIC. PYO.;
MpeMHpOBaHUe pabournx 50 ThIC. py0. B KBapTain 1 pabouyemy;
KOJIMYECTBO OKA3bIBAEMBIX YCIIYT 10 ThIC. 1IT.;
CPOK CITyObI 000py10BaHUS, JIET 5
YUCJICHHOCTh Pa0OTAIOIIHNX, YEI. 10
B T.4. unciaeHHOCTh AVYII, gen. 3
3amaua 8.

JlesaTenbHOCTD TPON3BOACTBEHHOM prupmbl «CUT» XapakTepu3yercs CleIy onM:

- 3aHMMaemas J0JIs Ha pbIHKe - 17%;

- CTa0WIBHBIH POCT 0ObEeMa MPOJaK B TeUCHUE 4 JIET pabOTHI,

- MPOJOJKUTENLHOCTh paObOTHI HA JAHHOM PBIHKE - 5 JIET;

- TMPOU3BOJACTBO 2-X BUJIOB MPOAYKLIUU;

- CJOXXUBLIMICS KOJUIEKTUB paOOTHUKOB, HEM3MEHHBIHN C Hayalla JIesTeNbHOCTH;

- OTCYTCTBHE KOHKYPEHTOB.

3a nocieHee BpeMst yCIoBHs paboThl (pUPMBI U3MEHUIIUCH:

- HaMeTuJach TEHJCHIIUS CHUYKEHUS! TEMIIOB POCTa 00beMa MPOoJaK;

- YBEJIMYHUBAIOTCS 3aTPaThl HA MPOU3BOJICTBO U PEATTU3ALUIO YCIYT (IPOILYKIMN);

- YMEHBIIMJIACh JI0JISl HA PHIHKE B CBA3H C MOSIBJIEHUEM KOHKYPEHTOB;

- OUIYIIAETCs HEXBATKa KBATM(PUIMPOBAHHBIX KaJPOB.

Kpowme storo, pupma nomkHa pemuTh ciaeayrone npooaeMsl:

- TIOBBICUTh KOHKYPEHTOCIOCOOHOCTb NPEANPHUAITHS;

- OpraHu30BaTh MHHOBAIMOHHYIO JESATEIbHOCTD.

- Heob6xoaumo:

1 OueHuTh CyIIECTBYIOUIYIO OPTaHU3ALMOHHYIO CTPYKTYPY YHIpaBi€HHUS HpeanpH-
ATHS U IPEUI0KUTH HOBYIO C YUETOM MU3MEHSIOIIUXCS YCIOBUM.

2. Pa3paboraTh nepeBo menei s JaHHOH (GUPMBI U IPECTABUTH B BUJE CXEMBL.

3agaua 9.

OT4eTHBIN TOA 3aKOHYMJIICS Ul mpennpustus ¢ yoeitkamu. Ilpennpusitue B 3TOM rogy
JeiCTBOBAJIO, B OCHOBHOM, Ha MOCKOBCKOM pBhIHKE U HE IJIAHUPOBAJIO OOJIBIIMX 00BEMOB pea-
nu3anuu. B HacTosiee Bpems mpeanpusTie MpeanojiaraeT pe3ko N3MEHUTh CUTYaLHIO U OCyIlIe-
CTBUTb ITPOEKT OPTraHU3ALMOHHBIX U3MEHEHUI.

B nacrtynaromem nepuose ¢pupma NIaHUPYET YBEIUUYUTH 00BEMBI MPOJAX JTaHHOU
npoaykuuu o 8000 en. B rox, mpuueM 35% mpoaaxk NpeaHa3HAYEHO IS MOCKOBCKOIO
pBIHKA. ['010Basi eMKOCTh MOCKOBCKOT'O phIHKa cocTaBiseT okosno 6000 e

Crpaterus 11eH000pa30BaHMs Ha JAHHBIN MPOAYKT CIEAYIOIIAs:

- 3aKyIOYHas 1ieHa (BKJII0Yas U Jp. IePEMEHHBIC U3ICPIKKH);

- HJC u np. Buasl HastoroB (44% OT 3aKylOYHOM 1IEHbI);
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- mocTosiHHbIe U3AepkKH (17% OT 3aKyMOYHOI LIEHBI);

- npubobUIL (30% OT 3aKYIOYHOM LIEHBI).

Ha pbiHKe cymiecTByeT 0JIMH OCHOBHOI KOHKYPEHT JaHHOTO MPEANPHUSATHS, 115 O0pHObI €
KOTOPBIM HCIIOIb3YIOTCS LIEHOBBIE METO/Ibl KOHKYPEHIIUH.

Heob0xoaumo:
1. O1eHUTh MEePCIEKTUBBI ACATEITHHOCTH MPEANPUITHS B TUTAHUPYEMOM TIEPUOJIE.
2 Kakoii cTparerun pocrta ciaejoBajia KOMIIAHKS B OTYETHOM IEPHOJIC U KAaKOU - B

wianupyemom. OTBeT 000CHY#TE.
KakoBbI BO3MOKHBIE METOZBI IEHOOOPA30BaHMs B JaHHBIX YCJIOBHSAX M KaKOH METOH HC-
MIOJIB3YET NpeanpusTie?

Keiic 1.

IIpon3BOACTBEHHO — CEPBUCHOE MyHHIMIANbHOE Npeanpusatiue «HanexHsie 1Bepu» Obl-
JIO OpraHU30BaHO B Hayajie TeKyLero roaa. OCHOBHbIE HANPaBIEHUS 1€ATEIbHOCTH:

- IPOU3BO/ICTBO U YCTAHOBKA METAJUNIMYECKUX JIBEPEH U PEIIETOK HA OKHA;

- YCTaHOBKA Pa3JIM4HbIX BUJIOB CUTHAIU3ALUH.

[IpennpusiTie pacrnoiokeHO Ha OKpauHe ropojia, UMeeT HeOOJbIIOHN 1eX MeTaIon3e-
JIMH, OCHALLEHHBII COBPEMEHHBIM 000PYI0BaHUEM, YTO M03BOJIIET (PUPME BBIIYCKATh MPOIYK-
IIUI0 BBICOKOT'O Ka4eCTBa M PA3IMYHBIX MoauduKanmii. [lepconan Gpupmel SBIseTCS JOCTATOYHO
CIJIOYEHHBIM KOJUIEKTUBOM €IMHOMBIIIIEHHUKOB.

3anaHus 1O Kelcy: pa3paboTaTh NPOEKT MO Pa3BUTHIO JEATEIBHOCTH MYHHUIMIAIBHOTO
npennpustus «HanexHele 1BepH , 1JI 9TOTO:

1. CdopmynnpoBaTb MUCCHIO PUPMBI.

2. Ompenenutb OCHOBHBIE LIEJIH MTPOEKTA, PACIpe/IeNIuB UX Mo chepaM AeITeNbHOCTH U
1o BpeMeHu. [IpeacraButh 1enu rpaguuecky B BUJE IepeBa Lemnei.
3. OueHuth BiAMsgHUE HA (GUpMYy (HaKTOPOB BHEIIHErO OKPY)KEHHUS MPOEKTa pa3iny-

HbIMH MeToiaMu. CJienaTh BbIBOJIBI.

4.  Pa3paboraTh HOBYIO OpraHM3allMOHHYIO CTPYKTYpPY YIpPaBJICHMS, B TOM YHCIE JUIS
YIpaBJICHUS IPOECKTOM.

5. Ilpoectu SWOT-ananu3 u cienath BbIBOJBI O BO3MOXHON 3(h(heKTUBHOCTH Tpe-
JIaraemMoro IpoeKTa.

Keiic 2.

ToproBas gupma «Aprom» crenuaIn3upyerTcsi Ha peain3allid U CEPBHCHOM OOCITYKH-
BaHUM OBITOBOM TEXHUKH: XOJOAMIBHUKOB, MOPO3WJIBHBIX KaMep, Ta30BBIX U 3JIEKTPHUUECKUX
T, CBY - nedeil, cTUpaIbHBIX MAIlIMH U MbUIECOCOB. MIMeeT nBa Mara3uHa B ropojie, OCHa-
IIEHHBIX COBPEMEHHBIM TOPTOBBIM 00OpPYIOBAHUEM U MaTepHaJIbHYIO 0a3y 1O PEMOHTY OBbITO-
BOM TeXHUKH. HarpaBineHus nesTeapHOCTH:

- Ipojaka OBITOBOM TEXHHKH;

- rapaHTUHHOE 00CTy>KUBAaHUE U MOCTIAPAaHTUIHBINA PEMOHT.

B tekymem roay ormeudaercs maJieHHE CIpoca Ha TOBAaphbl MOTPEOUTENHCKOIO Ha3Hade-
HUS, B TOM YHCJIe U Ha OBITOBYIO TeXHHKY. [0 OlleHKe AKCIepToB, 3Ta TEHICHIIHS JOJIKHA CO-
XpaHUThes B Omkaiimue aBa rona. @upma UMeeT XOpOoIIo HaJla)KeHHBIE CBSA3H C IMMOCTABIINKA-
MU OBITOBON TEXHUKH, HO YUCJIO MOCTABIIMKOB HEBEIUKO.

3amaHus 1o Keicy: pa3paboTaTh MPOEKT IO COBEPIICHCTBOBAHMIO JesTeNbHOCTH Topro-
BOH pupma «Apaom», 1S 3TOrO:

1. ChopmynupoBaTh MUCCHIO (DPUPMBI.

2. OnpenenuTb OCHOBHBIE 1IEJIU MPOEKTA, PaCIpPEAeIuB X IO chepaM AesITeIbHOCTH U IO
Bpemenu. [IpencraButh 1ienu rpaduyuecku B BUje JepeBa LeeH.
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3. ChopmyarpoBaTh coiepKaHUE IPOCKTA.

4. OueHuTh BIUSIHUE HA PUPMY (PaKTOPOB BHEIIHETO OKPYKEHHS MPOEKTa pa3IMYHBIMU
meronamu. CrienaTth BHIBOIBI.

5. IlpemnoxkuTe HOBYIO OPraHU3ALMOHHYIO CTPYKTYPY YIIPABIEHHUS, B TOM YHCIIE JUIsS

YIPaBICHHUS TIPOCKTOM.

6. IIpoBectu SWOT-ananmu3, SPACE- anamus, Iloprep-ananus u caenath BBIBOABI 00
3 PEKTUBHOCTH MPEATIAraeMoro mpoeKTa

7.4. MeroauvecKkue MaTepuaJibl, ONpeae/siioniue npoueaypbl OeHMBAHUS 3HAHUMH, yMe-
HMii, HABLIKOB U (MJIM) ONBITA JeSITeJLHOCTH, XapaKTepPU3yommX 3Tanbl GopMUpoOBaHUS
KOMIIEeTeHIHI.

TemaTuka NpaKTHYECKUX 3aHATHI

Temaruka npakTUYECKUX 3aHITUIA COOTBETCTBYET pabouell mporpaMMe AUCLHUILINHBL.
Ounas ¢popma 00yueHus

S cemecTp

IIpakTnyeckoe 3ansTHe 1 no reMe BBeenne B ynpasJieHue NPOeKTAMU.

®opMa NPAKTHYECKOT0 3aHATHUS — CEMUHAP-UCCIIEIOBAHUE

ITapamerp xa-

/m | paKkTepuCTUKHU

NPaKTHYeCKOI 0
3aHATHS

Conepxanue

1. Ha3zBanue npak-
TUYECKOrO 3a-
HATUS

BBeneHue B ynpaBieHUE MPOEKTaMU

2. ®dopma npose-

JACHUA ITPAKTU-
YCCKOIr'o 3aHA-
THUSA

VYnpaxHeHUs Ha TOBTOPEHHE U 0000IEHIE TEOPETUIECKOTO MaTe-
puana;

WH/MBU/yaJIbHAs U IPYNIOBasi UHTEPAKTUBHAsS yueOHast JesiTerb-
HOCTb I10]] pPyKOBOJICTBOM IIPETIOIaBATENsT; CEMUHAP-HUCCIIEIOBAHUE
(penpodykmugHo2o xapaxkmepa)

3. JlexomnoHnpo- | 3HaTh NMPU3HAKH U YCJIOBHUS NMPOEKTHOU AESITEIbHOCTU
BaHHAas KOMIIe-
TEHLIMS
4. Junaxkruueckue Llenb: MOBTOPUTH U YTOUHHUTH MOHATHE «IIPOEKT KaK OOBEKT

LEIb U 3aa49n

VIIPaBIICHUS»,3aKPEIATh TIOHUMAHUE CYITHOCTH TPOCKTHOM JeSITeIb-
HOCTH
3amaun:

1. dopmupoBaHHUE OMBITA MPAKTHUECKOTO UCTIOIH30BAHUS TIOHS-
TUWHOTO aIiapara MPOeKTHOTO YIIPABJICHUS B y4eOHBIX yC-
JIOBUSIX; OBJIAJICHUE HaBBIKAMU OTIEpUPOBAHUS (HOPMYITHPOB-
KaMH, TTOHSITHSIMH, OTIPEICIICHUSIMU;

2. Jleranu3upoBaHUEe 3HAHUU, TOJYYSHHBIX HA JEKIUH, PopMu-
pPOBaHHE OTBITA PAOOTHI C JOITOJTHATEILHBIMA UCTOYHUKAMHU
uHpOpMaINH;

3. Pa3zBuTHe Mo3HaBaTENBHBIX CTIOCOOHOCTEH CTYJEHTOB CaMO-
CTOSTETbHOCTY MBIIUICHHUS B KOHTEKCTE PEIISHUS 3a1a4 T10-
HMCKOBOT'O XapakTepa
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4. KoHTpojb OCBOCHHMS 3HAHUH U MHCTPYMEHTAIBHBIX YMEHUN
110 TEME 3aHSATHUS.

5. Kpurepuu one- | 1.YMeHne KOPPEKTHO U3BIIEKATh U UCIOJIb30BAaTh OCHOBHYIO HH(DOP-
HUBaHUS pe- MAaIUIO U3 33JIaHHBIX TEOPETUYECKUX, HAYUHBIX CIIPABOYHBIX U JP.
3yJIbTAaTOB nctouHuKoB (0-2 Gasna)

IIPAKTUYECKOro | 2.YMeHue coOuparb, CUCTEMATU3UPOBATh, AHAJIU3UPOBATH U TPaMOT-

OCBOCHMS JIMC- | HO UCIIOJIb30BaTh HH(OPMALIMIO U3 CAMOCTOATENIBHO HAlIEHHBIX HC-

UTUTMHBI HA TouHuKOB (0-2 Gamna)

3aHATHU

6. Hctounuku oT- | PexomeHayeTcst B KauecTBe JOMOTHUTEIBHBIX HCTOYHUKOB HH(DOP-
paciaeBoro KOH- | MalMM UCIOJb30BaTh MaTEPUAIIbI:

TEHTa ['ocymapcTBeHHOE M MyHUIIMTIIANIbEHOE ynpasienue / Kpynenkos B.B.,
Mawmenopa H.A., MenpaukoB A.A. - M.:HUI] UH®PA-M, 2016. -
335¢

7. Otpacnesoit Ha 3aHaTHu 3aKperistoTcs Noay4YeHHbIe Ha JICKIUY 3HaHUS TEePMHU-
KOHTEHT, IIpH- HOJIOTUYECKOTO XapaKTepa, B YACTHOCTH 3aKPEIUISIFOTCS XapaKTepH-
MEHSIEMBbII Ha CTHKHM IPOEKTa KaK 00bEKTa YIpaBICHHUS. .
3aHsTHH (CO- Ha npumepax miutoctpupyercs IpUMEHEHNE TOHSITHIA:

Jepxanue 3aHs- | 1. OCHOBHBIE YCIIOBUSI OTHECEHUS K NPOEKTHOW OT/ENbHBIX BUJIOB

THUSA) JIeSATEIbHOCTH;

2 Bujpl IpoEKTOB;
3. IIpoekTHas AesITENbHOCTD B TYpU3ME.

8. MarepuanpHo- | PexomeHnyeTcs NCIosib30BaTh ayInTOpHUI0, ocHameHHyo PC u Bu-
TEXHUUYECKOE JIEOTIPOEKTOPOM, AOCTYIIOM B ceTb HTepHeT
o0opynoBaHue,

IpPUMEHSIEMOe

Ha 3aHATUU

9. XpoHometpupo- | 1.OpranuzanmoHHasi 4acTb — 3 MHUHYTHI
BaHHBIHN IJIaH 2.AKTyanu3alus 3HaHuH, HeOOXOAUMBIX JUIsl TPOBEACHUS 3aHATHS:
3aHSTHS 1eNb U 33JJa4l IPaKTUUYECKOr0 3aHSTHS, COJIEpPKaHNuEe U UCTOUHUKH

TEOpEeTUYEeCKOro Marepuaia (0030pHO) — 3 MUHYTHI

3.IlocraHoBKa 3a/1a4 pakTUYECKOro 3aHATH (B popme cnaiios) — 1
MHUHYTa

4.IInanupoBanue pabOThI/UHCTPYKTAX — 3 MUHYTHI
5.CamocrosrtenbHas padora — 20 MUHYT

6.Pe3ynpTupytomuii sTan — 5 MUHYT

7.01eHUBaHUE PE3YyNbTATOB — 4 MUHYTHI

8.Peduiexcust oOygarommxcst — 5 MUHYT

ITonBenenue uroros — 1 Mmunyra

10. | Aumaktryeckue | 1 @opMupoBaHHE OMBITA MPAKTHYECKOTO MCIIOIH30BAHMS TOHSITHH-
Y OLIEHOYHBIE HOTO afrnapara IpOeKTHOTO YIPABJICHUSI B YU€OHBIX YCIOBHSX; OB-
MaTepuabl Jla/IeHre HaBbIKaMU OIepUpPOBaHUS GOPMYITUPOBKAMHU, OHATHIMH,

2.: Jleranu3zupoBaHue 3HaHU, MOTYyYEHHBIX Ha JEKIHH, (OPMHUPOBa-
HHUE OIIbITa pa60TBI C OOIIOJIHUTCIIBHBIMU HCTOYHUKaAMU I/IH(l)OpMa-
uu3aaavm nouckosoro xapakrepa (I'ocynapcreennsiii PR: cBs3u
C OOILECTBEHHOCTHIO ISl TOCYAAPCTBEHHBIX OPr-IMH U MPOEKTOB:
VYue6. / A.H.Yymuxos, M.I1.bouapos - 2-e u3x., ucrp. u gom. - M.:
HUIl UHOPA-M, 2014. - 329 c.);
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HaiuTe B IpeylaraéMblX TeKCTax (GOPMYIUPOBKU MOHATHHA IPOEKT
U OU3HEC-TIIaH.

3.Pa3zBuTHe no3HaBaTeIbHBIX CIOCOOHOCTEH CTYI€HTOB, CAMOCTOSI-
TEJIbHOCTH MBIIIJICHUS B KOHTEKCTE PELIEHUs 3a/1a4 IIOMCKOBOTO Xa-
pakrepa

4.KoHTpOJIb OCBOEHUS 3HAHUN U MHCTPYMEHTAJIbHBIX YMEHUI 110 Te-
Mme 3aHstus. [IpoBoaurcs B popme OamI-0mpoca, yCTHO

IIpakTuyeckoe 3ansiTue 2 o reMe Pazpadorka npoekra u oueHkKa ero 3(ppeKTUHBHOCTH
dopmMa NPAKTHYECKOT0 3aHATHUS — OJIUI-ONPOC, CTPYKTYPUPOBAHHAS W yIpaBisgemas JHC-
KyccHsi; 00CYKIEHHE 3CCe

Nenm | ITapametp xa- Conepxanue
/m | paKkTepuCTHKH
NPAKTHYECKOI 0
3aHATHA
11. | Ha3Banwme mpak- | . PazpabGotka npoekTa u omeHka ero 3ppexTuBHOCTH
TUYECKOTO 3a-
HATUS
12. | ®opma mpoBe- | YrpakHEHHS Ha MOBTOPEHUE B 0000IICHNE TEOPETHUECKOTO MaTe-
JCHUS IPAaKTU- | pUaia;
YEeCKOTo 3aHsi- WH/IWBUJyallbHAs W TPYNIOBas HMHTEPAKTUBHAS ydeOHas JesTellb-
THUS HOCTh IOJI PYKOBOJCTBOM IpenojaBarest; (OJIUI-0Mpoc), CTPYKTY-
pPHpOBaHHAs U YIpaBJsieMas. TUCKYCCHUs, OOCYXKIEHUE ICCe Ha TEMY:
«Ornpenenenue onepamyii B ynpaBJIeHUH IPOSKTaMU»
13. | JlexomMmoHHpO- | 3HATH OCHOBHBIE OIPEEIICHHS MPOEKTA U X aBTOPOB
BaHHas KOMIIe-
TEHITHSI
14. | dupaktuyeckue | Llenb: MOBTOPUTh M YTOUYHUTH MOHITHE «ITPOEKT»,3aKPEIUTH 3HAHUS
LeNb U 33Jauyd | crieuu(UKU MPOEKTOB.
3anaumn:
5. @dopMUpOBaHUE ONBITA MPAKTUYECKOTO UCTIONb30BAHUS MTOHS-
TUIHOTO arnmapara MPOEKTHOTO YIIPABICHUSI B YUEOHBIX yCIOBUSX;
OBJIa/ICHUE HAaBbIKAaMH OTNIEpUPOBaHUS (HOPMYITHUPOBKAMH, TOHATHUS-
MM, OTIPE/ICICHUSAMH;
6. Jleranu3zupoBaHue 3HAHUN, TIOTyYEHHBIX HA JEKIUH, popMu-
pOBaHUE OMbITa pabOTHI ¢ JONOIHUTEIBHBIMA UCTOYHUKAMU HH(OP-
MaIuu;
7. Pa3BuTtue nozHaBaTeabHBIX CIOCOOHOCTEH CTYIEHTOB CaMo-
CTOSITEIbHOCTH MBIIIJICHUSI B KOHTEKCTE PEIISHHs 33/1a9 TTIOUCKOBOTO
XapakTepa
8. KoHTpoins ocBOeHUS 3HAHHI U HHCTPYMEHTAIBHBIX YMEHHH
110 TEME 3aHSATHSI.
15. | Kpurepuu oue- | 1.YMeHue KOppeKkTHO U3BJIEKaTh U HCIOJIb30BaTh OCHOBHYIO HH(OP-

HUBaHUS pe-
3yJIbTaTOB
MIPAKTUYECKOTO
OCBOCHHUS JIVIC-

MAaIAIO U3 33JIaHHBIX TEOPETHYECKUX, HAYIHBIX CIIPABOYHBIX H JIP.
ucrounukoB (0-2 Gana)

2.YMenue cobupaTh, CUCTEMATU3UPOBATh, aHATU3UPOBATH U TPAMOT-
HO HCIIOJIb30BaTh HH(OPMAIIMIO U3 CAMOCTOSITEIHHO HAlJICHHBIX HC-
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OUIIMHBI HA
3aHATHHU

touHuKOB (0-2 Oasa)

16. | Ucrounuku or- | PekoMeHnayercs B KauecTBE IOMOJIHUTENIBHBIX HCTOYHUKOB HH(OP-
paciieBOro KOH- | Mallu MCII0JIb30BaTh MAaTEPHUAIIBL:
TEeHTa ®dapman W.I1. ConmanbHO-KyIbTypHBIE poekThl KOprena Xabepma-
ca.— M., 1999. -245 ¢
17. | OrpacneBoit Ha 3aHsaTHu 3aKperisitoTes NoaydeHHbIe Ha JICKIUY 3HaHUS TEePMHU-
KOHTEHT, IIpU- HOJIOTHYECKOTO XapaKTepa, B YaCTHOCTH 3aKPEIUIIOTCS Ae(PUHUITIH
MEHsIEMBbIN Ha HOHATUS «IIPOEKT.
3aHsTHH (CO- Ha npumepax miuttoctpupyercs IpUMEHEHNE TOHSITHIA:
nepxanue 3aHs- | 1. OCHOBHBIE IPU3HAKU IIPOEKTOB;
THS) 2 Bunpl 1poeKToB;
3. IIpoexT B Typu3me.
18. | MarepuanbHO- | Pexomenmyercst MCIIOIB30BaTh ayIMTOPHIO, OcHameHHy0 PC u Bu-
TEXHUYECKOE JICOIIPOEKTOPOM, JIOCTYIIOM B ceTb HTepHeT
obopynoBaHue,
IIPUMEHSEMOE
Ha 3aHATUU
19. | Xponomerpupo- | 1.OpranuzanuonHas 4yacTb — 3 MUHYTBI
BaHHBIN IJ1aH 2.AKTyanu3anus 3HaHui, HEOOXOIUMBIX JJIsl IPOBEACHUSI 3aHATHSL:
3aHATUSA LEJIb ¥ 3a/1a41 IPAKTUYECKOT0 3aHSTHS, COACP)KaHUE U UCTOUHUKU
TEOPETUYECKOro MaTepuaina (0030pHO) — 8§ MUHYT
3.ITocTaHoBKa 3aj7jau MPAaKTUYECKOTO 3aHATUsA (B hopMme craiiioB) — 3
MUHYTBI
4.IInanupoBanue pabOTHI/MHCTPYKTAX — 8 MUHYT
5.CamocTtodarenbHas padora — 40 MUHYT
6.PesynbTupyromuii stan — 15 MuHyT
7.01eHuBaHuE Pe3yIbTaTOB — 5 MUHYT
8.Peduiexcus obyqaronmxces — S5 MUHYT
ITonBeieHNe UTOrOB — 3 MUHYTHI
20. | Aupnaktuueckue | 1 @opMupoBaHUE OMbITA MIPAKTHUECKOTO UCTIOIb30BAHUS MTOHATHIH-
Y OLIEHOYHbIE HOTO arnrapara MPOeKTHOI'O YIPaBJIeHNUs B yU€OHBIX YCIOBHUAX; OB-
MaTepHabl JaJieHre HaBbIKaMU ONepUPOBaHUs (OPMYIUPOBKAMHU, TOHATHIMH,

ONpEETICHUSIMHA KAPTOUYKH € 3a4a4aMH 1-10 U 2-10 penpoayKTUB-
HOI'0 YPOBHSI.

2.: Jleranu3npoBaHKUEe 3HAHWM, TIOJTYYCHHBIX HA JICKITUU, POPMHUPOBA-
HUE OMbITa pabOTHI C TONOTHUTENBHBIMI HCTOYHUKAMU HH(OpMa-
nuu3agadm nouckosoro xapakrepa (I'ocymapcrsennsiii PR: cBsizu
C OOIIECTBEHHOCTHIO JJIsl TOCYaPCTBEHHBIX OPT-IIHI U MTPOEKTOB:
VYueb. / A.H.Uymukos, M.I1.bogapos - 2-e u3., ucrp. u Jo1r. - M.
HUIl UTHOPA-M, 2014. - 329 c.);

HalNTEe B MpeIIaraeMbIX TeKCTaxX (POPMYIUPOBKU TOHATUHN MPOEKT
1 OM3HEC-TIJIaH.

3.Pa3BuTHE MO3HABATENBHBIX CIIOCOOHOCTEN CTYIAEHTOB, CAMOCTOSI-
TEIbHOCTU MBILIUIEHUS B KOHTEKCTE PEIICHUs 3a/1a4 IOMCKOBOTO Xa-
pakTepa: 3a1a4M MOMCKOBOI0 XapaKTepa

4 KOHTpOJIb OCBOCHHMS 3HAHUW U MHCTPYMEHTAIbHBIX YMEHUH 110 Te-
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Me 3ausaTus. [IpoBonutcs B hopMme yrpakHEHUS Ha TIOUCK U KOP-
PEKTHOE MPUMEHEHNE TEPMUHOB U ONPECICHHM, MUCbMEHHO

CryneHThl JOKHBI OATOTOBUTH 3cce «OmnpesesieHne onepauuii B yIpaBJiIeHUN MPOEK-
Tamu» 1o Borpocy «Knaccudukanus BUJOB IPOEKTHOTO YIpaBieHUs». B acce, ucnonb3ys ma-
Tepuaybl ceTu VIHTEepHET, 3IEKTPOHHBIX OMOIMOTEUYHBIX U CIPABOYHBIX CHCTEM, CTaThU B JKYp-
HaJlaX ¥ JpYr'He UCTOYHMKH, CIeIyeT MPEICTaBUTh OMMCAaHUE KaKOro-Iu0o BUAA U/UIM KaTero-
pHH OIepalyii B yIIPaBICHUU MPOESKTaMHU, KOTOPBIE PACCMAaTPUBAINCH B JIGKIIUU IO TEME € 00s1-
3aTeJIbHBIM IIPUBEICHUEM IIPAKTUYECKUX IIPUMEPOB.
IIpakTnueckoe 3anaTue 3 no reme [l1aHupoBaHue nMpoexkTa
®opMa NPAKTHYECKOr0 3aHATHHA — BBIIOJHEHUE AHAIUTUYECKUX YINPAXKHEHUM U pEIICHHE
3az1a

Ananutuueckoe ynpaxkhenue 1: Ha ocHoBe aHanm3a MarepuanoB JIEKIIUU 3aIOJHUTH
cronben «Tekyme onepannum»

IIpoexTsl Texymue onepanuu

KOHerTHOC Ha4vaJIO 1 3aBCPIICHUC

Bpemennslii xapakrep

[Tpon3BOICTBO YHUKAIBHOI'O TOBapa MU yc-
JyTU

Pemenne HOBBIX, HC3HAKOMBIX 3aJa4

PecprBI HaITpaBJICHBI HA p€ajIn3aluio IIpo-
CKTa, OHU Pa30BEIC, MHOFOO6p33HBI€

Pomu Y49aCTHUKOB HOBBIC U PAa30BbIC

3aBeplIeHHEe ONpPeeIIeTcs KOHKPETHBIMU
KPUTEPUSIMHU

Hogoe, mensttomeecs OkpyXeHue
Bener Kk N3MEHEHUIO IOBCEJHEBHBIX YCIOBHM

TpebyeT co3aanusi KOMaH/bl, 32a4acTYIO IPU-
BJICYCHHSI KOHCYJIHTAaHTOB

OCHOBHBIC PJIEMEHTHI JKU3HECHHOT'O OUKJIa —
IJIAaHUPOBAHUEC, pCain3alusd, KOHTPOJIb U 3a-
BCPIICHHUC

HeneHanpaBneHHoe U3MCHCHUC CUCTEMBI

AHanutnueckoe ynpaxHenue 2: Ha ocHoBe ananusza mMaTepuaioB JIeKIUH mo Teme 1.1.
MIOCTPONTE XPOHOJIOTHIO PA3BUTHS YIPABJICHUs NMPOEKTaMU 3a pyOexxom U B Poccum mo Bpe-
MeHHO# 1mikane ot 1930 1o 2015 r. u Ha nepcnektuBy ¢ marom B 10 (1-as komanma) u B 5 jer
(2-as xomaH1a).

3amaua 1.

HauanpHbie WHBECTUIINMH B HOBBIM MPOEKT cocTaBuin 10 miH. py0., BKItouas | MiH.pyoO.
MPUPOCTa YUCTOro 00opoTHOro Kanurtaina. Hopma amopruzanun paBHa 16%. Cpok QyHKIMO-
HUpOBaHUA npoekTa — 5 net. Hanor Ha npu6siis cocraisier 20 %. MHBecTUIIMOHHAS TPUOBUIH
B IIE€PBBIN TOA COCTABUT 2 MIIH. pyO., BO BTOpOii - 3, B TpeTuii — 4, B 4eTBEPTHIi — 3,5, B MATHII
— 1,5 mutH. py0. OnpenenuTs UHTErpadbHbIN A3 (EKT OT TPOEKTa U BHYTPEHHIOI HOPMY PEHTa-
oenpHOCTH. Pacuernas craBka % -15 %.

3agaua 2.
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dupma umeeT cBOOOJHBIC JIeHEekKHBbIE cpencTBa B cymme 8000 m.e. /uIisi OCYIIECTBICHUS
(hMHAHCOBOTO TIPOEKTa, a8 UMCHHO HMHBECTHPOBATHh B IIEHHBIC OyMaru: akiuy WX OOJIUTAIIHH.
[To akumu BBIIJIAYMBAECTCS €XKETOJHBIA MOCTOSHHBIN nquBuAeH 200 a.e., o)kugaeMas Hopma Te-
KyIIeH JOXOJHOCTH aKkiuii ganHoro tuna 15% B roa. CTOMMOCTh 00IMranuy MpearnpusTus mo
HomuHany coctasiseT 1000 a.e., obiauramus ObuTa BBITYIIIEHA HA TPH roja, a JI0 CpOKa ee IMo-
ralieHusl OCTaloch ABa rojaa. [IpolieHTHBIE BBIIUIATHI 1O HEM OCYIECTBIAIOTCS €XKETOJHO IO
craBke 10% K HOMHMHAIIy, OKHJIaeMas HOpMa MpUOBUIA 10 objuramusaM Takoro Buga 13,5%.
Kakoe pemenne npussath Gupme, 4To0ObI 00ECTIEYUTh HAHOOJIBITYIO IOXOAHOCTh (PMHAHCOBBIX
UHBECTHULINN?

IIpakTuyeckoe 3ansiTue 4 o reMe McTtounnku nHpopManuu 1J1s NIPUHATUHSA PelIeHUH 110
YIPaBJICHUIO NIPOEKTAMM

@opMa NPaKTHYECKOT0 3aHATHS - 00CYK/IeHHE BeO-KBeCTa

Kparkoe onncanne Bed-KBecTa

Pazpabotan 1995 rox, rocynapcTBEHHBIM YHUBEPCUTOM
Can-/{uero, bepuu [{omxxem nu Tomom Map-
yem

Omnpenenenue Be6-KBecTa Beb6-kBect - criennanbHBIM 00pa3oM OpraHu-

30BaHHBIM BUJI MCCIIEN0BATEIBCKON J1es-
TEJIBHOCTH, JUUISl BBIIIOJIHEHUSI KOTOPOH CTY-
JICHTBI OCYILECTBIISAIOT NOUCK MH(POPMAIIUH B
cety MIHTEpHET 0 yKa3aHHBIM aJpecam

OcCHOBHBIE COCTaBIIAIONINE BEO-KBECTA
1. BBenenue (3aaercst HICXOAHAS CUTYyallUs
BeO-KBeCTa, CTABUTCH 1IeJIb 1 0003HAYAIOTCS
CPOKH BBITIOTHEHHUS).

2. 3aganue, COOTBETCTBYIOIIEE CTETICHU aB-
TOHOMHOCTH U CAaMOCTOSITETbHOCTU CTYJICH-
TOB.

3. Habop cchuiok Ha pecypcesl cetu MaTEp-
HET, HEOOXOIMMBIE JIUISl BBIITOJTHCHUS 33]1a-
HUSL.

4. Onucanue mpoliecca BBITIOJIHEHHS pado-
THI.

5. IlosicHeHus no nepepaboTKe MOITYy4eHHON
nH(pOpMaIHH.

6. 3axmroueHue (aHaIM3 MPoJIeTIaHHOM pado-
ThI)

Cpoku BBINIOJIHEHUSI BEO-KBECTOB - kpaTtkocpouHble (0T 1 10 3 ceaHcoB pabOTHI
B cucteMe MHTepHeT);
- IOATOCPOYHBIE (OT OJTHOM HEIEIH JI0 MECSI-
11a (MaKCUMYM JIBYX))
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CDOpMBI - co3ganue 0a3bl JaHHBIX I10 npo6neMe;
BEO-KBECTOB - CO3JaHNEC MUKPOMHpPA, IIEPEABUKCHNUEC B
KOTOPOM OCYIIECTBIIACTCA IPHU IMOMOIIIHN I'Mi-
TIIEPCCBUIOK;

- HalMCaHWE UHTEPAKTUBHON UCTOPHU;

- CO3/IaHMe JIOKYMEHTa, JAIOLIEr0 aHAJIN3
KaKOW-JIN00 CI0KHOU MPOOJIEMBI U TIPUTIIa-
HIAIOMIET0 CTYJCHTOB COITIACUTHCS WK HE
COTJIACUTHCS C MHECHHUEM aBTOPOB;

- HHTEPBBIO On-line ¢ BUPTyaJIbHBIM TIEPCO-
Ha)keM (OTBETHI ¥ BOIIPOCHI
pa3pabaThIBAIOTCS CTYICHTAMH, TITyOOKO
W3y4YHMBIIMMH JTAHHYIO JTUYHOCTB)

IIpakTuyeckoe 3aHsATHE S 110 TeMe YHpaBJieHHe BpeMeHeM NPOeKTa
dopMa NPAKTHYECKOT0 3aHATHUA -— OJIUI-ONPOC, PEIICHUE 3a]ad, BHIIIOJIHEHHE MpPaKTHYe-
CKHUX 3aIaHUH

3agaua 1.

st puHAHCMPOBAHUST HHBECTUIIMOHHOTO MPOEKTA MPEINPHUATHAE TOJIYYUSIO B KOMMEpYe-
CKOM OaHKe ccyAy B 2 MJH. py0Jeit Ha 2 roga nox 25% ronoBeix. OAHAKO 1O UCTEUEHUHU ITOTO
CpOKa IpeanpuaThe He Moracuio ccyay. baHk coriacuics npoayiuTh €€ elle Ha 2 Tojia, HO yXKe
noJ 35%. KakoBa OyneT okoHuaTenbHasi CyMMa MOTalleHNus CCybl?
3agaua 2.

HNuBecTop nmpruobdpen HEABMKUMOCTh U CAAET ee B apeHay Ha 10 JeT ¢ moaydeHueMm cie-
JTYIOIIMX CYMM YHCTOTO PEHTHOTO JIOXOJa, BHIIJIAYMBAEMOT0 aBAHCOM:

I'onoBast apenHas miara,
BBITIJIAYMBAEMasi aBaHCOM 10 TOJaM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Osxunaercs, 4To K KOHILYy CpOKa apeH /1bl HeIBUKUMOCTh OynieT ctouTh 3000 Thic. pyOiien.
KakoBa Teky1as cToMMOCTb JAHHOTO UMYIIECTBA, €CJIM PhIHOYHAS CTaBKa MPOLIEHTA JJIs 1aH-
HOTO THIa HeABMKUMOCTH 11%.

3aganue 1
B cpene MSExcel nin MSProject 2003 (2007) chopmupyiite rpaduk ["anTTa s moa-
TOTOBKH ITPOEKTa B COOTBETCTBUH C PEKOMEH/IAITUSIMHL..

3ananue 2.

CTyneHThl JOMKHBI MOATOTOBHUTH JOKIa] Ha TeMy «OCOOEHHOCTH MPOEKTOB Pa3IUIHO-
ro Buaa». B mokiane, ucnonb3ys Marepuainsl ceTd HTepHET, SJEeKTPOHHBIX OMOIHOTEUYHBIX U
CIPaBOYHBIX CUCTEM, CTaTbU B XypHajax W JAPYrUe€ UCTOYHUKHU, CIEAYET MPEACTaBUTH OMHUCa-
HUE KAaKOTO-JIMOO TMPOEKTa W OMPEJEIUTh €r0 BUJ MO0 KPUTEPHSIM KilacCHUPUKAIIUH, PACCMOT-
pPEHHBIM B TeMe. B kauecTBe ONMOHEHTOB BBICTYIAIOT CTYAECHTHI TPYIIIIHI.

IIpakTnyeckoe 3aHATHE 6 110 TeMe YNpaBjieHHe CTOMMOCTBIO poekTa B 'MY
®opMa NPaKTHYECKOI'0 3aHATHUS -— PEIICHUE 3a1a4
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3amgaua 1.

B coorBeTcTBHM ¢ IPUHATON IMBHUICHIHOMN IOJUTUKONW KOMIIAHHS OIPAaHUYMIIA BBIILIATY
JIUBHJIEH/IOB B MpeACTOoALIMEe TpU rofa cymmont 80 1.e., B Mociaeayroliye mTh JeT OHa 00s13a-
J1ach BBIIUIAYMBATh MOCTOSIHHBIE THUBHEH B! B pazMepe 100 n.e. Hopma oxxunaemoit 10xoaHo-
CTM aKUUH JaHHOro Tuna cocrasisieT 23% B rog. Kakosa Tekymias pplHOYHAs CTOMMOCTD aK-
uui?

3amaua 2.
®dupma J10JDKHA BBIOpATh U3 ABYX MPEJI0KEHHBIX WHBECTHIIMOHHBIX MMPOCKTOB, UCIIOJb-
3ys JAHHBIE O JICHEKHBIX MOTOKAaX, €CJIM CTOMMOCTh KanuTana 12%.

[TpoekThr JleHexxHbIil MOTOK 1o rofam (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaua 3.

HHuBecTop npenocTaBuil 3aiiM Gupme s peaym3anuu mpoekra pazmepom 10000 moia-
poB Ha 5 ner. B xoHIe kaxaoro roga on noiaydaetr 900 moiiapoB, a MO UCTEUEHUU MATH JIET
ccyna OyneT MOJHOCThIO BO3BpalleHa. [ mogoOHbIX 3aiMOB Ha PhIHKE YCTAHOBUJIACH CTaBKa
noxona B 11% rogosbix. KakoBa uncras Tekyuiasi CTOMMOCTh IIOJ0OHOTO MHBECTUPOBAHUS Ka-
nurana’?

IIpakTH4Yeckoe 3aHATHE 7 110 TeMe. YIIpaBJIeHUe PUCKAMH IIPOEKTA
®opMa MPaKTHYECKOIo 3aHATHSA - OJIMII-ONPOC, PEIlIeHUE 3a/1ay, BBIIOJIHEHHE MPAKTUYECKUX

3aJIaHUNA

33}18‘13 1. CTy,I[CHT HAOJIDKCH 3aIllOJIHUTh MaTpully CJICAYHOIICTO BUA:

KOHLEMNIMS | IUITAHUPOBaHHUE | OCYLIECTBIICEHUE | 3aBEpLICHHE
IIPOEKTa U pa3paboTka | mpoeKTa IIPOEKTa
IIPOEKTa

VYmpasnenue conepxKaHueM
ITPOEKTA

VYnpasieHue JIUTENbHOCTBIO
IIPOEKTA

VYpaBieHue CTOMMOCTBIO
MPOEKTA

VYnpasneHue nepcoHaIomM
IIPOEKTA

Ynpasnenue MTC npoekra

VYnpaBieHne KOMMyHUKALKs-
MU IIPOEKTa

ynpaBJ’ICHI/IC Ka4uCCTBOM IIPO-
CKTa

YrpaBineHue pucKaMy IPOeKTa

IIpakTnyeckoe 3aganmne 1. CTyIeHT JOKEH O3HAKOMUTHCS C MIPEIaraéMbIM MaTepua-
JI0M ¥ c(hopMyIUpoBaTh 0OOCHOBAHHBIE OTBETHI HA CIIEAYIOIINE BOTIPOCHL:
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1. Kakue sseMeHThl BHEIIHEH cpeabl, 1o Bamemy MHeHUIo, OyAyT KIHOUEBBIMU JUIS
pa3BUTHA yrpaBiIeHUs npoekTamu B Poccun?

2. Kakue ¢pakTopsl OynyT caep>KUBaTh pa3BUTHE YIpaBiIeHUs poekTamMu B Poccun?

3. Kakogsl, o Bamemy MHEHHIO, IEPCIIEKTUBBI yIIpaBieHHs poekTamu B Poccun?

IpakTunyeckoe 3amxanue 2: CTyACHT JODKEH O3HAKOMHTHCS C COJEPIKAHUEM MPOCKTA:
«bnaroycTpoiicTB TeppuTOpuH ... paiioHay. Ha ocHOBe 3TOro Marepuana CTYACHT JOJDKEH Ol H-
caTh JEMEHTBI OKPYKAIOIICH Cpellbl 3TOTO MPOEKTa U UX BIUSHUE HAa MPOCKT, OCYIIECTBICH-
HO€ WM MoTeHImanbHoe. CTyIeHT UMEeeT MpaBo BBHIOpATh MHOW MpOEKT. B 3TOM cityuae cry-
JCHT CHaJajla JIOJDKEH MPEACTAaBUTh ONMHMCAaHUE BBHIOPAHHOTO MPOEKTa WU OOOCHOBAHUE CBOETO
BBIOOpA.

IIpakTnuyeckoe 3ansitue 8 mo reme KoHTpoO/Ib M pery/inpoBanue NpoeKkTa

®opMa NPaKTHYECKOT0 3aHATHUS — Y4eOHO-/IeJI0Basi Urpa

HenoBas urpa « Copemanue 1o noBoay NpeaaaraeMoro npoexkTa»

Opranusanus npoBeeHust y4eOHO-/1eJ10BOM UIPbI

Jlis pa3paboTKU J1€70BOM UI'Pbl NPUHLUIIMAIBHBIMU MOMEHTAMU SIBJISIOTCS  ONpe/elie-
Hue TeMbl 1 1enel. Tak, Harnpumep, B TeMe MOTYT ObITh OTPAKEHbI: XapakTep AesITeIbHOCTH;
MacuTad ynpaBiieHHs; COCTaB MHCTAHIIUN U yCI0BUS 00CTaHOBKH.

ITpu onpenenenuu neneil pa3paboTYMKy BaXKHO OTBETUTh Ha HECKOJIBKO MPUHIUIINAI b-
HBIX BOIIPOCOB:
1) JInst yero mpoBOAUTCS AaHHAs Jeja0Bast urpa’?
2) [Ins xakoii kaTeropuu o0yyaeMbix?
3) Uemy UMEHHO cleayeT ux o0y4aTh?
4) Kakue pe3yabTaThl 10JKHBI ObITh TOCTUTHYTHI (IIpuMeps! yueOHBIX LieNel: «11oKa3aTh, Kak
cllelyeT NpHBJIEYb K BBIMOJHEHUIO KOHKPETHOW 3a/Jaydl IIeNblii KOMIUIEKC HMHCTPYMEHTOB
(pexnamy, mpeccy, TeJIEBUIEHUE, J1€J0BOE OOIIEHHE CHEIUATNCTOB Pa3IMYHbIX Npoduieit u
1p.); IPOBEPUTH YPOBEHb MOATOTOBICHHOCTH JOJKHOCTHBIX JIUI[ B ONPEIEICHHOM BH i€ MPO-
W3BOJICTBEHHON JI€ATEIBHOCTH U JIP.»).

[Tpu moctaHoBke 1eneil HEOOXOAUMO pa3InyaTh yueOHbIE LIE€TH Urphl (€€ CTaBUT Iie-
pen coboil mpenogaBaTeab, PyKOBOAUTEIb UTPHI) U 1IEJIM NEUCTBUM €€ YUYaCTHUKOB (CTYIEH-
TOB), KOTOpPbIE CTABATCS MU, UCXOJS1 U3 UTPOBBIX posieil. Takum oOpa3om, nenoBas Urpa uMe-
€T I0CTaTOYHO CJIOXKHYIO LIEJIEBYIO CUCTEMY.

3aauy NpenoJaBaTelis B IOATOTOBKE JIE€I0BOM UIPbI:

o 0TOOpaTh HEOOXOUMbIE CUTYAIUH;

o MOJITOTOBUTH TUAAKTHYECKHIA MaTepHall, KApTOUKU-3adaHUs IS KaXKIOTO
(MO>XXHO € TIOJICKa3KOM 0 XapaKTepe ero JesATeIbHOCTH);

o 1o100paTh MOATPYIIBI CTYICHTOB;

. MOCTaBUTh 3aJady (MpoOsieMy), IO KOTOPOM Tpymma JO0KHA BBICKA3bI-
BaTh CBOIO TOUKY 3PCHHS;

o MPOYyMaTh PEANOoIaraeMble OTBEThI U PETLITUKY;

o HPOSIBJIATH K CTY/IGHTaM UHTEpEC, MOCTOSIHHOE BHUMaHHE U T.I1.

JTanbl NPOBEICHUs 1eJI0BOH UTPbI

Jran Conep:xaHue JesiTeJIbHOCTH Bpemsi (MHUHYTBI)

[TocranoBKa 11en€i, 3a1a4, HOPMUPOBAHHE 3.5
KoMaH1. BE10Op aKCIIepToB.

2 O3HaKOMJIEHHUE C TPaBWJIAMU JEJIOBOW UIPHI, 15
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paBaMH U 00S13aHHOCTSMHU.
3 Bvinoanenue 3a0anuit ¢ nape yuacmHuKkos 10
OO6men nHdopmarmenn Mexay napamu yda- 5
CTHHUKOB B KOMAaHJI€.
4 OO6cyxaeHne BhICTYIUICHUSI. 5
BeicTymnienne 3KCnepToB ¢ KPUTEPUIMHU 5
OIICHKH JIeATEIbHOCTH.
OOMEH OIBITOM Y4aCTHUKOB JI€JIOBOM UIPBHI.
5 BricTyrienue npemnojaBaTens ¢ Hay4HbIM 000011e- 10-15
HUEM.
5 [TonBenenue utoro. BeicTyrienue skcnep- 10
TOB.
3aKJII0UeHUE O pe3yJibTaTax JeJI0BOM UrpBHI.
IIpumep npaBwiI IPOBEACHUS ACIIOBOM UIPBI
o paboTa Mo U3y4eHHuIo, aHATU3y U 00CYKIECHHUIO 3aJ]aHii B KOMaHaX OCYIECTB-
JISIeTCSl B COOTBETCTBUHU C MPEITIOKEHHON CXEMOM COTPYIHUYECTBA.
o BBICTYIUIEHHE JIOJDKHO COJEp)KaTh aHaiu3 M 00oO0mieHune. OTBETHl Ha Mpeio-

JKCHHBIC BOIIPOCHI OOJIKHBI OBITh APTYMCHTUPOBAHHBIMU U OTpaXATbhb IMPAKTUYCCKYIO 3HAYH-
MOCTbB paCCManHBaCMOﬁ HpO6J'ICMBI.

o IOCJie BBICTYIUIEHHUS JIIOOBIM YYaCTHMKOM MOTYT OBITh 3aJlaHbl BOIPOCHI Ha
YTOYHEHHE UM pa3BUTHE MPpoOsieMbl. BOompockl 10KHBI OBITH KPATKUMU M YETKUMU.

o OTBETHI HA BOMPOCHI JIOJIKHBI OBITh CTPOTO MO CYILECTBY, 0OOCHOBAHHBIMHU U JIa-
KOHUYHBIMHU.

. IIpU HEOOXOJMMOCTH Pa3BUTUS U YTOUHEHHS] NPOOJIEMBI JIFOOBIM yYaCTHUKOM

UTPbl MOTYT OBITh BHECEHBI MPEUIOKEHUSI U OMOoJHEHHUs. OHU JTOJIKHBI ObITh KOPPEKTHBI U
T0OpOKENaTENbHBI.

[Tpumep npaB 1 00A3aHHOCTEHN YUaCTHUKOB JI€JIOBOM UIPBHI.

1) TlpenoaaBatens:

o UHCTPYKTHPYET YYaCTHUKOB JICTIOBOW MIPhI IO METOUKE €€ MPOBEICHHUS;

o OpraHusyet (OpMUpPOBaHUE KOMaH]I, YKCIIEPTOB;

. PYKOBOJHUT XOJIOM JICTIOBOW UTPHI B COOTBETCTBUH C AUJAKTUYESCKUMH €IISIMU
Y TIPaBHJIAMH JIEJIOBOI UTPBHI;

o BHOCHUT B y4eOHYIO JIEATCILHOCTh ONEPAaTHBHbIC U3MECHEHHS, 3a/1a€T BOMPO-
Cbl, BO3paXKaeT U MPH HEOOXOJMMOCTH KOMMEHTHPYET COICPIKaHUE BBHICTYIUICHUH;

o BHHUKAET B pabOTy 3KCIIEPTOB, Y4aCTBYeT B MOJABEACHUH UTOTOB. CriocoOCT-
BYET HaAyYHOMY 00OOIICHUIO PE3yIbTaTOB;

. OpraHM3yeT MO/IBEJCHUE UTOTOB.

2) DkcrepTHas rpynmna:

o OLICHUBAET JIESATEIBHOCTh YYACTHUKOB JICTIOBOW WTPHI B COOTBETCTBHHU C pa3pa-
OOTaHHBIMH KPUTEPHUSIMH;

o I0pabaThIBaeT B XOJI€ JICJIOBOM UTPHI 3apaHee MOJArOTOBICHHBIE KPUTEPUH OLICH-
KU JICSTEIbHOCTH KOMAaHI,

. TOTOBHT 3aKJIIOYCHHE I10 OICHKE ACATEIbHOCTH KOMaHJI, 00CYKAAIOT €ro ¢ mpe-
HO/IaBaTelIeM;
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. BBICTYIIAET C PE3yJIbTaTaMH OLIEHKH JESTEIbHOCTH KOMaHI;

. pacripesieseT 0 COrJIaCOBAHUIO C MIPENOAaBaTeNIeM MECTa MEX /1y KOMaH/IaMu.

3) YuacTHHKHU HTPBI:

o BBITOJIHAIOT 3aJaHHUsI M 00CYKIAIOT MPOOJIEMBI B COOTBETCTBUU CO CXEMOH CO-
TPYAHUUYECTBA B KOMaH/1ax;

. J00pO’KEeNaTesIbHO BBICTYIIMBAIOT MHEHMS,

J TOTOBSAT BOIIPOCHI, JOIOJIHEHUS;

J CTPOro COOJIIOJIAOT PErIaMeHT;

o aKTUBHO Y4acTBYIOT B BBICTYIUICHHH.

BriBonbl (peduiekcns).O0yueHne B JeMOBBIX UTpax HampaBieHO HA (OPMHUPOBAHUE KOMMYHH-
KAaTUBHBIX YMEHUMH: HaJla)KUBaTh M MOAJEPKHUBATh OOIIEHUE, HAIIPABISTH 0O0CYX/IEHUE BOIPO-
COB TIO 33/IaHHOMY PYCITy, BBIpaOaThIBaTh MPAaBUIBHBINA CTHIIb OTHOIICHUH. B urpax dopmupy-
IOTCSl YMEHUS, CBSI3aHHbIE C OpraHu3aluel paboThl: MPaBUIBHO pacHpenesTh paboTy, BblIe-
JATh HanOoJiee BaKHBIE BOIIPOCHI I OOCYKICHHSI, YETKO OPraHU30BBIBATh padOTy B COOTBET-
CTBUU C HAMEYEHHBIM IVIAHOM, TOTOBUTH IPOEKTHI JOKYMEHTOB.

Jenosan uzpa « Coseuwyanue no noeooy npeonazaemozo npoeKmay

AKTyaJlbHBIC TPOOJIEMBI B YIIPABICHUH MOJICIMPYET aKTUBHAS JICTIOBAs UTPA IO MPOCKTHOMY
MeHeKMeHTY. [IpuMmep BkitouaeT B ceOsi XapaKTEpUCTUKY U ClieHapuil yueOHO-/1€J0BOM HT-
pel «CoBemianue 1mo NMoBOAY IpeajaraeMoro mpoekray. [IpoBoautcs B cepeanHe Kypca
«YmpaBlieHUE NPOEKTaMU», KOTJa CTYACHTHI YK€ HMEIOT MpeJICTaBICHHE O MPUHIMIIAX
YIPABJIEHUS IPOEKTAMH U 00 OCHOBHBIX KaT€TOPUSIXIUCLUIIIIUHbI.
Y4acTHUKHM UTPHI:
e pabotHuku mnpennpusaTus (10-12 yenosek). B coBemanny yuacTByrOT IUPEKTOP, 3aMec-
TUTENNb AUPEKTOPA, HAYAJIBHUKHA OTAENIOB, CIELMAIUCTBI OTAEIOB, MEHEIKEPHI, CEKpe-
Tapb;
e rpymnmna 3kcnepToB (10 - 15 yenoexk).
Komnanus: opranuzanus no6oro npoduis, pyHKIHOHUPYOIIAas B MHAYCTPUHU FOCTEIIPUU M-
CTBa U B TYPUHIYCTPUU CO CpeIHEH MM HeOOJbIIONW YNCIEHHOCThIO epcoHasa. Brnagenbiia-
MU IPEINpPUATUS HE TaK JaBHO OBLI IMOCTaBJIEH HOBbIN aupekTop. OH ObLI MpeacTaBieH KoJ-
JEKTUBY U MeHekepaM (pupMel. JITupeKTopy NpeaCTOUT MPOBECTH ONEPATUBHOE COBELIAHHE
BIIEpPBbIE.
IInan uzpvr «Coseuganue no noeody npeonazaemozo npoeKma,

CueHapuil 1€10BOM UTPbI

BBonnas yacte Beryruienue. Llenu u tema urpel.

Urposas cu- O3HaKOMJICHHE C CUTYyaIuel Ha pupme.

Tyarus

[Tnan moaro- o Pacnpenenenne poseii (10 -12 corpyaaukos u 10-15 sxcnepToB)
TOBKH K COBE-

IIAHUIO e BeAyIIUH OpraHu3yeT HH()OPMUPOBAHHE YUaCTHUKOB UTPHI C XapaKTe-

PUCTHKaMH COTPYAHUKOB HA COBEIIAHUU.

e yJaJieHue AUPEKTOpa Ha BpeMs B JAPYroil KaOMHET «I10 MPOU3BOICT-
BEHHOW» HEOOXOAUMOCTH.

e Jasiee BeIYLIUH JOBOAUT 10 YYaCTHUKOB MH(POPMALIHIO O TOBEIEHUH
COTPYJIHUKOB Ha COBELIaHUM (U3 XapakTepucTUK). [IpucyrcTByromue
Ha COBEILAaHMH OTHECIUCh K HOBOMY HAYaJIbCTBY CO CKENTHUIIM3MOM U
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HCOOBCPUEM.

CoBemanue BBICTYHJ'IeHI/Ie AUPCKTOpPA, p€akusa U BOIIPOCHI OT HAYAJIbHUKOB OTACJIOB.

Huckyccus u Kakum Oyzer noBejieHue AUPEKTOpPA HA COBEIIAHUU?

KOJJIGKTHBHOE |UTO OH MOXKET CKa3aTh WIM CAENATh I HAIAXUBAHUS JI€TOBBIX KOHTAKTOB C
o0cyXJeHHe  COTpyAHUKaMu?

BOIIPOCOB. Kakue ynpapiieHUeCKHE pEeLICHHS] OH MOXKET MPUHSATH IIPU IMOJBEIEHUU UTO-
OB MIEPBOIrO ONEPATUBHOTO COBEIIAHUS?

[TogBenenne  |BBIBOIBI OT SKCIEPTOB, OT yUaCTHUKOB UTphl. CamoonieHka. Pemmnu au mo-
UTOTOB (ped-  |cTaBlICHHbIE 3a]]a4H, JOCTUTIIN JIU 1IeJIei?
JIEKCHA)

IIpakTnyeckoe 3ansiTue 9 Mo TeMe YnpapjieHHe KOMMYHUKAIIUSIMU U 3aBepllIeHHEM MpPO-
eKTa.
®opMa NPAKTHYECKOT0 3aHSITUS — BBITIOJHEHHUE MPAKTUYECKUX 3a/laHUI

IIpakTnueckoe 3apanmue 1. CTyAeHT JOJKEH O3HAKOMUTHCS C COJEpKAHUEM IPOEKTa
«bnaroycTpoicTB TEPPUTOPUH ... palioHa». Ha ocHOBe 3TOro marepuaia CTyACHT JOJKEH OIU-
caTh COCTaB YYaCTHUKOB IPOEKTA U C YYETOM JIEKLIMOHHOI0 MaTepuaia 1o TeMe Kiaccupuiu-
poBarhb ux. CTyAEHT MMeEeT MpaBO BbIOpPATh MHOW MpOEKT. B 3TOM ciydae cTyneHT cHavana
JIOJDKEH MPEICTaBUTh ONKCaHNE BEIOPAHHOTO MPOEKTa U 000CHOBAHKE CBOETO BHIOODA.

IIpakTuyeckoe 3aganue 2. CTyJEHT JOJKEH O3HAKOMUTBHCS C MpeJlaraeMbIM MaTe-
puangoM u chopMyIupoBaTh 0OOCHOBAHHBIE OTBETHI HA CIIEAYIOIINE BOIIPOCHI:

1. Kaxoe MecTo B mpoekTe 3aHUMaeT (MOXKET 3aHUMAaTh) HUHBECTOP?

2. Kak BbICTpamBaroTCs OTHOLIEHMsI MEKIY MHBECTOPOM M KOMaH-
JIoi1 mpoekTa?

3. Kakue ¢akTops! BIMAIOT Ha TOCTPOEHUE TAKUX OTHOILICHHUNA?

IIpakTnyeckoe 3ansaTHe 10 — 3a1UTa IPYNIOBBIX IPOCKTOB

®opMa NPAKTHYECKOI0 3aHATHUS — 3aIlIUTa TPOECKTOB

TemaTnka NpoeKToOB:

1. Tunel akTUBHOCTH MEHE)Kepa B MHAYCTPUHU Typu3Ma (TOCTEPUUMCTBA)
2.Mudoau3zaitH B MHAYCTPUH TypH3Ma (TOCTEIIPUUMCTBA)

3. DAEKTPOHHBINH 0PUC TYPUCTCKON KOMIaHUH

4.busHec-Moeb TYPUCTCKOTO (TOCTUHUYHOTO) MPEANPUATHS
5.KpeaTtuBHbI MEHEPKMEHT TYPUCTCKOTO (TOCTUHUYHOTO) MPENPUITUS

6 cemecTp

IpakTnyeckoe 3ansaTe 1 mo teme IloHsiTHE M CYNIHOCTH CepBHCAa U CEPBHCO-
OPHEHTHPOBAHHOI0 OM3Heca

@opMa NPAKTHYECKOT0 3aHITUSI — CEMUHAP-UCCIIC0OBaHNE
Ha cemuHap BBIHOCSTCS CIIEAYIOIIME BOMPOCHI IJIsl TIPE3EHTAIMN KPATKUX COOOICHHUI
U 00CYKJICHHS:
1. CyurHocTh ¥ pa3iuuus NPorpaMMbl B OPTGEs TPOSKTOB.
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2. Ponb 1 MecTo nporpammbl (opT¢ess) B CTPaTerndyeckoM pa3BUTUU OpraHU3aIHH.

3. Kirouesbie (hakTopsl (hOpMUPOBAHHS TPOTPaAMMBI (TOPTQEs) MPOEKTOB.

4. VmupaBieHYECKHE PEIICHHS M MX KPUTCPUH TPU YIIPABICHUH POTPaMMOi (ITopTdeem)
IIPOCKTOB.

5. Metozs! yrpaBiaeHus mporpammoit (moptdenem) mpoeKToB.

IIpakTnyeckoe 3ausiTue 2 Mo TeMeOCHOBBI YIPABJIEHUSI KA4eCTBOM IMPOEKTA
dopmMa NPaKTHYECKOr0 3aHATHSA - case- Studies

Keiic 1.060cHOBaTh BBIOOp OCHOBAHHM Uil AEKOMIIO3UIIMU U MOCTPOUTH HepapXxuue-
CKHE€ CTPYKTYpbl pabOT MCXOJs U3 CIIEAYIOLIEro MepeyuHsl MMakeToB paboT AJis MPOEKTa MO COo-
OpYXEHHI0 00BEKTa HHBECTUPOBAHUS.

BnyTtpenHss oraenka

3akynka 000pyA0BaHUs

3eMistHBIE PabOTHI

NuxvuanpuHT

Konuennus ynpasieHus

Kppima

MarepuanbHO-TEXHHUECKOE CHAOKEeHUE

MomnTax

MoHnTaxx 060pya0BaHUs

Hayaino pabotsl o6bexTa

Hauano paboTsl 00bekTa

Hecymue koHCTpyKIIMHN

OO011ast KOHIENIUA

Orpaxaronne KOHCTPYKIINH

Otnenounblie paboThI

[Tepeuens nakeToB padoT:

[InanupoBaHue U MPOEKTUPOBAHNE

[ToaroroBka cTpoOUTENbCTBA

ITpuemka cTpoutenbCcTBa

[TpriemMKa TEXHOJIOTUYECKOTO 000PYAOBAHUS

[Tycko-HananouHble paboOThI

Pabouue cranku

Ckiazickoe 000pyoBaHue

Co3nanne KoMaHIbl TPOEKTA

CrpourtenbHOE NPOEKTUPOBAHNE

CrtpourenbHbie pabOThI

TectupoBanue

TexHonornyeckoe NpoeKTUPOBAHUE

TpaHcnopTHBIE yCTpOWCTBA

VYnpasienne THXUHAPUHTOM

VYnpasieHue cHaO)KeHUEM

VYrpaBineHnue CTpOUTEIBCTBOM

YcrpoiicTBo hyHIaMEHTOB

Keiic 2.
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ToproBas pupma «ApAoM» CHEIUATU3UPYETCS HA peai3alliid U CEPBUCHOM OOCITYXKH-
BaHUU OBITOBON TEXHWKH: XOJIOJUIHLHUKOB, MOPO3UJIBHBIX KaMep, Ta30BbIX M AJICKTPUUYCCKUX
T, CBY - nedeil, cTUpalibHBIX MAaIlIMH U MbLUIECOCOB. MIMeeT n1Ba Mara3uHa B ropojie, OCHa-
IICHHBIX COBPEMEHHBIM TOPTOBBIM O0OPYJIOBaHHUEM M MaTEpHAILHYIO 0a3y MO PEeMOHTY OBITO-
BOM TexHUKH. HampaBieHus nesTeIbHOCTH:

- IpoJIaka OBITOBOY TEXHUKH;

- rapaHTUITHOE OOCITY)KUBAaHHUE U MTOCTIapaHTUMHBIA PEMOHT.

B Tekymiem rogy ormeuaeTcs majgeHUe Crpoca Ha TOBaphl MOTPEOUTEIHCKOTO HA3HAYe-
HUS, B TOM YHUCJIe U Ha OBITOBYIO TeXHUKY. [lo OleHKe AKCIEepTOB, 3Ta TCHACHIIUS JTOJDKHA CO-
XpaHUTHCS B OJ>Kaliue 1Ba roga. Gupma MMeeT XOpOIIo HAJIAXKEHHBIE CBA3HU C MOCTABIIHUKA-
MH OBITOBOM TEXHUKH, HO YHCJIO OCTABIIMKOB HEBEIHKO.

3amanus 1o Keicy: pa3padoTaTh MPOEKT IO COBEPIICHCTBOBAHUIO JIeATeNbHOCTH Top-
roBoit pupma «Apaom», I ITOTO:

1.ChopmynupoBaTh MUCCHIO (PHPMBI.

2.0npenenuTs OCHOBHBIC 1IEJM IIPOEKTA, PACIIPEACIIUB UX 0 chepaM JACATSIBPHOCTH U
o BpeMeHu. [IpeacraButh ey rpaguecku B BUJIE IepeBa MelieH.

3. CopmynupoBaTh cofiepxaHue MPOEKTa.

4.0uenuts BIUsHUE Ha pupMy (aKTOPOB BHEUTHETO OKPYKEHHS IPOEKTa Pa3TUYHBIMHU
MmeTonamu. CrenaTh BLIBOIEL.

5.IIpennouTh HOBYIO OPTaHU3AIMOHHYIO CTPYKTYPY YIPABJICHHS, B TOM YUCIE JUIS

YIPABJICHUS TPOCKTOM.

6.IlpoBectu SWOT-ananu3, SPACE- ananus, Iloprep-ananus u caenaTtb BBIBOJBI 00
3 PEeKTUBHOCTH MPEIIaraeMoro mpoeKTa

HpaKTI/I'{eCKOC 3aHsATHE 3 10 TeMe KOMMyHI/IKaHI/II/I C l'[OTpeﬁl/lTeJ'lﬂMl/l
(I)opMa NPAKTHYCCKOro 3aHATHSA - PCIICHUE 3a1a4 U IPAKTUICCKUX 3aJIaHUM

3ananmne 1

Ha ocHoBanmu npuBeneHHbIX pakTopoB coctaButh Matpuiy SWOT-ananuza mpo-
€KTa U C/IeJaTh BHIBOJIBI.

UYertko nposiBisieMasi KOMIIETEHTHOCTh KOMaH/Ibl.

YBenuueHue npojax TOBapoB-3aMEHHUTENEH, U3MEHEHHE BKYCOB U MOTPEOHOCTEN MOKY-
aTesne.

CHIKEHHUE TOPTroBBIX 0APHEPOB B BHIXOJI€ HA BHEIIHHUE PHIHKU.

HenoctynmHocTs puHAHCOB, HEOOXOMMBIX JIJIs1 U3MEHEHHS CTPATETHH.

Hamuuue crpareruu.

BrIcokast cCTOMMOCTH MTPOYKIIMH B CPABHEHUH C KITFOUEBBIMHA KOHKYPEHTAMH.

OxecToueHne KOHKYPEHIIUH.

Pacmmipenue nmuamasoHa mpon3BOJICTB TOBAPOB.

Ycunenue TpeOOBaHMI MOCTABIIUKOB.

CoOcTBeHHAsI yHUKAJIbHAS] TEXHOJIOTHS, JIYUIIIHE MPOU3BOICTBEHHBIC MOIITHOCTH.

PbIHOYHOE UCKYCCTBO HUXKE CPETHETO.

Crnabast ceTh pacpeiesieHusl.

HenocnenoBarenbHOCTh B peann3aluy CTPATETHH.

YMeHbllIeHne HECTaOMITLHOCTH OH3HEcCA.

D¢ dexTuBHOE yrIpaBIeHHeE.

Bo3M0XHOCTB 00CTYKUBAaHUS TOTIOIHUTEIBHBIX TPYIIN MOTPEOUTENEH.

Henocrarku B MOMUTHKE TIPOABUKCHHUS TPOTYKIIHH.
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Bricokoe nckycctso HUOKP.

3amaua 1.

Onenuth 1 000CHOBATH YPOBEHH JEATEIBHOCTH CEPBUCHOW (UPMBI MO CIETYIOIUM
JTAHHBIM:

W3 nepxku mpou3BOJICTBA, THIC. pYO.:

orutara Tpyaa — 3000,0;

apenaa — 152,0;

koMmMmepueckue ycmyru — 300,0;

cymMma % 3a 6aHkoBckuit kpeaut - 151,1 (o craBke 24 % roaoBbIX).

3arpatsl BHenpou3BoacTBeHHbIe — 1805,0.

Croumocts OII® — 2080,0.

CpoxK CITyKO0BI - 5 JeT.

3arpatsl Ha 1 py6. peanuzanuu - 78 Ko1I.

Onpenenutb BO3MOKHOE U3MEHEHUE MPUObUIN, €ciau ¢ 1 pyOJiss OCHOBHBIX ITPOU3BOJICT-
BEHHBIX (DOH/IOB IUTAHUPYETCS MOJTYyYUTh Ha 75 KOI. OOJbIle yCIyr, a 3arpy3ka 0OOpOTHBIX
cpenctB cocraBurt 0,15 py6. o cpaBuenuto ¢ 0,17 pyO. B mpeAlIecTBYIONIEM IEPUOJIE.

3amaua 2.

O1eHUTh BEPOSTHBIE CYMMBI IOTEPh U CTENEHb PUCKA B JEATCIBHOCTH MPEATPUSTHS.
Paccunrarh kpuTHYecKuii 00bEM MPOAaXK U TOUKY 0€3yObITOUHOCTH. [[11s1 pereHus ucoab3yi-
T JaHHBIC, IPUBEACHHBIC B Ta0HIe. ClenaiTe BEIBOIBI.

Tabnuua

1. 3aTpaThl Ha ChIpbe U MaTepHUaIbL, THIC. PYO. 600
2. Omara Tpyna, BCEro, ThIC. pyo. 400
3. CToumocTh 000pyIOBaHMUS, THIC. PYO. 480
4. O06beM peanusaiui, Thic. pyo. 2300
5. O0opoTHBIE CPEACTBA, ThHIC. PYO. 300
B TOM YHCJIe€ 000POTHBIE (DOHIBI 210
6. ApeHlia 1 KOMMYHaJIbHbBIE TUIATEXH, ThIC. PYO. 150
7. Pexknama v MapKeTHHT, ThIC. pyO. 100
8. Omutara Tpynaa ynpaBieHUYeCKOro MepcoHaa, Thic. pyo. 180
9. Hopma amopru3zaruu, % 10
10. O6BemM IPOM3BOICTBA, THIC. €]I. 75

IIpakTnyeckoe 3ansaTHe 4 M0 TeMe B3aNMOOTHOLICHNSI ¢ KJIMEHTAMHA U NPOEKTH-
poBaHue yIpaBJeHHs NOTPeOUTEIbCKOMH JIOSJILHOCTHIO

dopma NpaKTHYECKOI0 3aHATHS -- case- Studies
Keiic nas paszoopa
[Tpou3BOJCTBEHHO — cepBUCHOE Tpeanpustie «HamexHbie qBepr» ObLIO OPraHU30BaHO

B Hauajsie Tekyuiero roga. OCHOBHBIE HANpaBJICHUS J1ESATEIbHOCTH:
- IPOU3BOJICTBO M YCTAHOBKA METAJNINYECKUX IBEPEH U PELIETOK HA OKHA;
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- YCTaHOBKA Pa3IMYHBIX BUJIOB CUTHAIMA3AIINY.
[IpennpusiTie pacronokeHo Ha OKpanHe TOpo/ia, MEeT HeOOIbIIOH 1IeX MeTaio-
U3JICNINH, OCHAICHHBI COBPEMEHHBIM OOOpPYIOBaHHMEM, YTO IO3BOJICT ()UPME BBHITYCKATh
MPOAYKIIMIO BBICOKOTO KauyecTBa M pa3nuyHbIX Moaudukanuii. [lepconan ¢upmsl sBiseTcs
JOCTaTOYHO CIUIOYEHHBIM KOJUIGKTUBOM €IMHOMBIIIICHHUKOB.
3amanus 1o Kehcy: pa3paboTaTh MPOCKT MO PAa3BUTHUIO IEATEIHOCTH MYHUIUIIAIBLHOTO
npennpusts «HanexxHsie ABEpH , IS 3TOTO:

1. CdhopmynupoBaTb MUCCHIO (DUPMBI.

2. OmnpenenuTh OCHOBHBIE IIEJIH MPOEKTA, PACIIPECIIUB UX 1O chepam JesTebHO-
ctu u o BpeMeHu. [IpencraBuTh nenu rpaduvecky B BUIE epeBa Hele.

3. Ouenutp BiugHue Ha ¢GupMy (aKTOPOB BHEIIHETO OKPY>KEHHUsS MPOEKTa pas-
JUYHBIMU MeToaMu. CrienaTh BBIBOJIBI.

4, Pa3zpabotaTe HOBYHO OpPraHU3aIlMOHHYIO CTPYKTYPY YIIPaBIICHHS, B TOM YHUCIIE
JUISL yIIPABICHHSI TPOEKTOM.

5. [TpoBectn SWOT-ananu3 u caenarh BBIBOJABI O BO3MOXHOW 3((HEKTUBHOCTH

IIpEeAIaraeMoro IIpoeKTa
IIpakTuyeckoe 3aHsATHE S 110 TeMe YIIpaBJIeHHEe pecypcaMmu

®opMa MPAKTHYECKOT0 3aHATHS - PEIICHHUE 3a/1a4 U IIPAKTUUYCCKHUX 3aaHHM
3apaua 1. CortacHO IpeICTaBICHHBIM MpenoaBaTeieM TaHnHbpM 1o Metoay EVA mpo-
BequTe aHaiau3 A3(HEKTUBHOCTH MPOEKTA.
Jlannsle npoekTa A, MJIH. pyoO.

HanmeHnoBaHue yKpyIHEHHBIX CTAaTel 3aTpar [LimanoBsIi OcBoenHbIil | aKkTUYECKHI
00beM 00BbeM o0beM

1. Ctparernyeckas 4acTh

1.1. IInanupoBanue npoekra 50 50 45

1.2. [TonroToBKa CTPOUTENHCTBA 80 75 75

1.3. CtpouTenbHble pabOThI 120 120 120

1.4. Otnenodnsie paboThI 250 230 225

1.5. YrpasieH#ne CTpOUTEIbCTBOM 180 180 170

2. TexHOJIIOTHYECKAS YaCTh

2.1. TexHomornyeckoe NpoOeKTUPOBAHHE 300 290 290
2.2. 3akymnka 000pyJOBaHUS 500 450 420
2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. Yopasienue cHaO)KeHUEM 120 20 20
2.6. YripaBieHHe HHKUHUPUHIOM 95 90 70

3. UcnbiTanus u nyck padpuku

3.1. Ilpuemka cTpouTenbCcTBa 20 10 7
3.2. IlpuemKa TeXHOJIOTHYECKOr0 000PYAOBaHUS 50 20 10
3.3. Ilycko-Hana/10uHble pabOThI 90 30 20
3.4. Havano pabotsr pabpuku 150 30 10
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3apaua 2. CorjacHo NMpHUBEACHHBIM JaHHBIM 10 MeTtoay EVA mpoBenute anamus 3¢-
(eKTUBHOCTH MPOEKTOB | 1 2 ¢ 11eNbI0 BRIOOpa TUIIOBOTO.

JlaHHbBIE TPOEKTOB
[Tpoekr 1 ‘ IIpoekr 2 | ITpoekr 3

Bapuant 1
ITnanoBbIil 00beM, ThIC. PYO. 500 500 500
OcBoeHHbII 00BEM, ThIC. PYO. 350 400 450
DakTHYECKH 00BEM, THIC. PYO. 320 390 450

Bapuanr 2
[Tn1aHoBbI 00BEM, ThIC. PYO. 500 700 600
OcBoeHHBIN 00beM, THIC. pYO. 450 700 570
DakTudeckuii 00beM, ThIC. pyo. 450 690 570

3agaua 3. C yuyeToM MaTepuaioB JICKIMH, U3yunuTe npeasiokeHnyro nuarpammy RACI u
OIHIITUTE B3aWMOCBSI3H MEXKIY IMATHIO YYACTHHKAMH OJHOTO M3 MakeToB mpoekrta. [loctpoiite
OpTraHU3aIMOHHYIO CTPYKTYpY. Kak ee MOKHO yCOBEPIIIEHCTBOBATh, €CIIM BO3MOKHO COKPATHUTh
oxHoro corpynuuka? Kak torma Oyner BeirsineTs nuarpamma RACI?

3ananue 1. [lo cutyanuu, onMcaHHON MPENOIaBATEIIEM:
1.  Cdopmynupyiite KitoueBble OTIMYUS YIPABJICHUS MEPCOHATIOM B KOMIAHUH MPHU
PYTHHHBIX OIlepaliax U B YIIPABICHUU IIPOCKTOM.
2.  Kakue ocHOBHBIE pUCKH (POPMHUPYIOTCS MPH yIPaABICHUH IIEPCOHATIOM B TIPOEKTEe?
3. Ue™ otnuvaercs poib JUAEpa OT POIH PYKOBOJIUTEIS KOMaH bl TpOeKTa?

IIpakTHyeckoe 3ansaTHe 7 o TeMe . [IpoexkTUpoBaHue cepBHca
dopmMa NPAKTHYECKOI0 3aHATHS -- PELICHUE 3a]a4 U IPAKTUYECKUX 3aJaHUI

3aganue 1.
Mopaudunuposannas Marpuiia bKIT
50%
45% *Tpym- | 2
40% na
35%
30%
25%
*Tpyn- | 3
20% na
T
15%
10% * ['pymma I'pynma
5%
0% 4 1
* ['pymma *
5
% ['pynna
6
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0% | 10% 15% 20% | 25% 30% |35% |[40% |45% |50%
5%

I'pynne 1, 2, 3,4, 5, 6 - BU1IbI TOBapOB (YCIIYT).

Ha pucynxke npencrasnena matpuna bKI' o konkpetrnomy npeanpustiio. Heooxoaumo:

1. Oxapakrepu3oBaTh IpyHIbl TOBApPOB B COOTBETCTBUU C HUX pAaCIOJIOXKEHUEM B
KBaJpaHTax MaTPHILIBL.

2. O0ocHOBATh CTPATETHH MO OTHOUICHUIO K PAa3JMYHBIM TPYNIIaM TOBAapOB, UCXOMIS
u3 aHanu3a matpuilsl KT

3. [Ipe1oXUTh TPOEKT IO MEPCHEKTHBHOMY Pa3BUTHIO TIPOM3BOJICTBA.

3agauva 1

[TponoBOILCTBEHHAS] KOMITAHUS pPacCMaTpPHUBAET 3aKIIOYEHHE KOHTPAaKTa ¢ MECTHOW af-
MUHHCTpanueil o mocraBke 06e70B B mKkoibl. Cpok KOHTpakTa 5 yer. VM3 aHanm3a MoJTydeHb
CIIEyIOIIME JaHHBIE:

- HavaJbHasi CTOMMOCTh HHBECTUIIMN Ha o0opynoBanue — 2000 TrIC. pyo;

- eHa o0enoB 150 py0. B TeueHue NepBBIX TpeX JeT, 3ateM 186 pyo.;

- croumocTh porykToB 100 py0. B TeUeHHE EPBBIX TpeX JIeT, 3ateM 130 pyo.;

- apenia nomeneHus — 260 Teic. pyo. B rox.

- TpancnopTHbIe pacxosl — 200 TeIC. py0. B rof

[TporHo3 OTHOCHTENHHO KOJIMWYECTBA MPOJAABAEMBIX B ToJl ONIOA MpPUBEIEH B TaONHIIE.
Cragka niporieHTa — 14% romoBeix. [IpuHTH pelieHne o 1menecoo0pa3sHOCTH HHBECTUPOBAHUS.

Ton 1 2 3 4 5

KonnuecTBo 0110/, THIC.IIT. 30 32 32 33 33

Paccunrats:

- YACTYIO TEKYILIYI0 CTOMMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0EIbHOCTH UHBECTULIN;
- CPOK IOJIHOTO BO3MEUIEHUSI MHBECTUIIMIA.

IMpakTuueckoe 3ansitue 8 no teme [li1aHupoBaHNe ONTHMAJBHOTO CEPBHCA
®opma mpaKTHYeCKOro 3aHATHSA -- case- Studies

Keiic ns o0cyxknenus «Oxra-ueHTp»

Onucanue npoexkrta. Oxta-nieHTp (mo mapta 2007 r. — lazmpom-cutn) — OAMH U3
KPYNHEHUIINX JEBENIONEPCKUX MPOEKTOB MOCIEAHET0 BPEMEHH, CBSI3aHHBIM C CO3/IaHUEM JEIO0-
Boro kBaprtana B Cankt-IletepOypre, Ha mpaBoMm Oepery HeBbl, B MyHUIIMIAIILHOM OKpYTe
Manas OxTa, npakTHuecKd HanpoTUB CMOJIBHOTO co00pa, B HEMOCPEACTBEHHOW OJIM30CTH OT
ueHTpa ropoja. IIpoekT npeanosnaran KOMIUIEKCHOE OCBOEHHUE 3TOM IETTPECCUBHON TEPPUTOPHH
CO CTPOUTEJIbCTBOM apXUTEKTYpHOU JOMHHAHTHI — HeOockpeba BricoToil 396 M1, KOTOpBIi
NoJkeH OblT ObITh ocTpoeH B 2012 1. [IpoeKT BbI3BaN y CHEUATMCTOB U JKUTENEH ropoa psij
HapeKaHui U B UTOTE ObLI OTMEHEH Ha CTaJuH MPOBEJACHUS NMOATOTOBUTEIBHBIX padoT Ha Me-
CTHOCTH.

KoHkypc apXUTEKTYpHBIX IPOEKTOB ['a31pOM-CUTH BBIMIpaJl IPOEKT aHTJIUICKOTO apXu-
TekTypHoro 6ropo RMIM, London Muenue xtopu, oOHapomoBaHHoe B jekadpe 2006 r., coB-
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Majgo C JAaHHBIMHU COIMOJIOTHYecKUX ompocoB xwurteneit Cankr-lIlerepOypra, u B ToM 4ucie c
JTaHHBIMH OTIPOCA, MPOBEJACHHOTO OHAa O(PHUIMATIBHOM caiiTe mpoekTa. OIHAKO pe3yibTaThl OIl-
poca He MOTJIM BBICTYIATh Kak MPsIMOE PYKOBOJCTBO K JEHCTBHIO, TOCKOJIBKY B aHKETE, Mpe/I-
JaraeMoi MOCETHTENSIM caifTa, OTCYTCTBOBaJIa rpada «IIPOTHB BCEX», YTO, KaK OTMEYAIOCh B
rpecce, aBTOMAaTUYECKHU MpeBpallaio JI000ro yyacTHHKA rOJIOCOBAHUS B CTOPOHHHUKA MOsIBIIE-
Hus B [letepOypre HeGockpeoda..

O6mas momaas OxTa-IeHTpa J0HKHa OblIa cOCTaBUTh 66,5 ra, u3 Hux 4,6 ra ObLIO0 OT-
BEZICHO TOJ BBICOTHOE CTpOHTENbCTBO. OOmIas miuomans 3actpoiiku — 1 muH M2. [Inomanu
OOIIECTBEHHOT'O JIEIOBOTO paiioHa pacipeieich CIeAYIOUIMM 00pa3oM:

35% momany ObUTO0 OTBEIEHO 10| 0OIIECTBEHHBIC (DYHKIINH,

49% — mnox Ousnec-pyHkuuu U 16% mnon oducel ['aznpoma U 10UYEpHUX KOMITAHUH.
CnoHOCTh peanu3aluy MPoeKTa Mperoiarajia UCIoIb30BaHHE HHHOBALIMOHHBIXTEXHOJIOTUH,
YTO MOIJIO JIaTh TOJMYOK PAa3BUTHUI0O MHOTHUX OTpacieil MPOMBIIIJIEHHOCTH U CTPOUTEIHCTBA B
Cankr-IletepOypre.

@uHaHCHPOBaHHE MPOEKTAa. B COOTBETCTBUM C MEpPBOHAYAIBHBIM BapHAHTOM CTPOU-
TEIBCTBO MPOCKTHON CTOMMOCTHIO 60 MIIp/T py0. TOMKHO OBLIO OBITH MMOTHOCTHIO TPO(HHAHCH-
POBaHO 3a CYET TOPOACKOro OroKeTa (111 CpaBHEHHUs, 00Ilas 3aIUIaHUpPOBaHHAsl CyMMa J10XO0-
noB Oromkera ropoga Ha 2007 r .cocraBmsuia 210,1 mupa py6.). @UHAHCOBBIE OTYUCICHUS
JOJDKHBI ObUTH TIpou3BOAUTHCS 10 2016 1. mo 6 mupa pyO. exxeroano (1,755 u 4,245 mupa co-
orBercTBeHHO B 2006 1 2007 rr.).OnHako B 2007 1. cxema pUHAHCUPOBAHHS U3MEHUJIACH, U3
TOPOACKOTO OrO/KETa TOJHDKHO ObUIO OBITH orutaueHo 49%croumoctu crpoutensera (29 400
MIJIH py0.), mpu 3ToM ropoj nonyyan 49% ycraBHoro kanurana Oxra-nieHTpa. M3 Oromkera
MIpeIoarajioch NpopUHAHCUPOBATh TOJBKO COIHMAJIbHBIE OOBEKTHI, KOTOPbIE MEPEXOIUIN B
COOCTBEHHOCTh TOPO/A, OJTHAKO 3TOT ACMEKT HE MOJIYYHII COOTBETCTBYIOLIETO 3aKOHOAATENbHO-
ro 3akpemieHus. KontponbabiM nakerom Oxrta-nieHTpa Biajgeno OAO T'aznpom. B ycnoBusix
Kpu3uca nosiswiiack HHGopmarus o ToM, uro Cankr-IleTepOypr, BO3SMOXXHO, OTKaXXETCs OT CBO-
eil vactu guHancupoBanusi Oxta-Llentpa B 2009 r. B nonb3y craanoHa Ha KpectoBckom ocT-
pose. B xonne 2008 r. npencenarens npasnenns OAO I'aznpom Anexcelt Muiep 3asBUII, 4TO
KOMIIaHusi OepeT Ha cebs cTornpoleHTHOe puHaHcupoBaHue OxTa-nieHTpa. OJHaKO, HECMOTPS
Ha ¢opMalbHOE OTCYTCTBUE y4acTUs FOpojia B CTPOUTENILCTBE HEOOCKpeOa, (hakTHUECKH OH OBl
CTpOMWJICA U3 TOPOJCKOTo OrojKeTa Ha cpelacTBa, kKoTopsle CaHkT-IleTepOypr paspemaer ['a3-
IpOMY yJepKHUBATh.

IOpuanyeckne acnexkTsl npoekta. [IpOTUBHHMKM CTPOUTENHCTBA WHULMUPOBAIN CY-
neOHbIe pa30UpaTeNbCTBA, HO BCE CY/bI 3aKa3YMKOM CTPOUTENILCTBA OBLIIM BHIMTPAHBI.

OcHOBHasl TpeTeH3Us CBsi3aHa C HAaXOXKJIEHHUEM Ha TeppPUTOPHHM CTpouTenscTBa OxTa-
neHTpa namsaTHuka «llIBenckas kpenocts HueHnmanmy, KoTopbiil oxpansercs 3akoHoM ¢ 2001
r. B ssuBape 2009 r. rpanuibl KpenocTy ObUTH 3aKperieHbl 3aKoHOM «O rpaHHIax 30H OXpPaHbI
00BEKTOB KYJIbTYPHOT0 Hacieaus Ha Tepputopun Cankr-IlerepOypra, Huenmani 611 oTHeCeH
3aKOHOM K 0c000i1 30He, I/1e CTPOUTENHCTBO Pa3pelieHo MPpH YCIOBUH, YTO BBICOTA 3/1aHUN HE
Oyner npessimarh 40 M (¢ oTkioneHuem He 6osiee 10% ot 3T0i HOpMBI).16 deBpans 2009 r.
BJIACTH YTBEPAWJIM TOPOJCKUE IMpaBHJIa 3€MJICNOJB30BaHUSA U 3aCTPOMKH, B KOTOphIx HueH-
IIaHI He ObLJI BKJIIOYEH B MEPEYEHb OCOOBIX 30H, /i€ COOJIIOAeTCsl PEXKUM OXpaHbl 0ObEKTOB
KyJIbTYPHOTO HacjelIus, B pe3ysibTaTe 4ero Ha 3eMelbHOM ydacTke HueHmanna aBromaruye-
CKH OBLIO pa3pelieHo cTpouTh 3aanus BeicoToit 10 100 M. B mapte 2009 r. BBIIIIO MOCTaHOB-
JIeHUE aJMUHUCTPAIUH, [0 KOTOPOMY MOJ CTPOUTEILCTBO OXTa-LIEHTpa BBIAETSIICS Y4acTOK B
4,73 ra, B koTOphIi 1HenukoMm Bomienl 1 Huenmaniu.B aBrycre 2009 r. B KOMUCCHIO TIO 3eMJie-
MoJTh30BaHUIO M 3acTpoiike Cankr-IlerepOypra Oblna mogaHa mpock0a pa3peluTh CTPOUTETb-
CTBO HEOOCKpeba ¢ OTKIIOHEHHEM OT MpeAeabHOU BhICOTHI 10 403 M, B 4aCTHOCTU, OOOCHOBHI-
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BaBUIAsACA «OTPAaHUYEHHON IJIOIIAJbI0 3aCTPOMKN», @ UMEHHO «HEOOXOAMMOCTBIO BOCCTAHOB-
JICHUS apXUTEKTYPHOTO PEIIEHUs] HCTOPHUECKOTO 00beKTa B (hyHIaMEHTE 3/1aHusl (ISATUKOHEY-
Has 3Be3/la B OCHOBAaHMH)».KOMUTETOM IO IpaJloCTPOUTENBCTBY U apXUTEKType CMOJIBHOTO
ObUI TIPOBE/ICH JTaHAA(THO-BU3YaIbHBIN aHAIN3, OJHAKO SKCIIEPTHAs OLIEHKA CTEICHH BIIUS-
HUSl OTKJIOHEHHUS Ha BHU3yaJbHOE BOCIPHUATHE OXpaHAEMBbIX IAHOpPaM JaHa He Oblia, Ipaao-
CTPOUTENIbHBIN COBET 10 JAaHHOMY BOTpOCy BoooOie He cobupancs. 1 cenrsdps 2009 r. cocros-
JIMCh OOILECTBEHHBIE CIyLIaHUs, KOTOpbIE MPOILIM C IpyOBbIM HapyIIEHUEM 3aKOHOATENbCTBA.
VY4YacTHUKaM CITyIIaHUH OTKa3bIBAJU B BHICTYIUICHUSAX, MIJIMIIMOHEPHI BENTU ce0s1 arpecCUBHO, a
Ha IPOTUBHUKOB CTPOUTEILCTBA OKA3bIBAJIOCH (pU3HUECKOe Bo3aeicTBue. 22 ceHTsa0ps 2009 r.
aJIMMHHCTpAaLMs YTBEpAUa NpeesibHyto BbicoTy 403 M 11l cTpouTenscTBa HeOockpeda. Poco-
XpaHKyJIbTypa 0003Haumia npokyparype Cankr-IlerepOypra npocs0y NpuHATE MEpbI pearupo-
BaHuA.21 urong 2010 r. KoHCTUTYLIMOHHBIN Cy/ pU3HAI, YTO HOPMbI I'PaJ0CTPOUTENIBHOIO 3a-
KOHOJIaTeJIbCTBA, MI03BOJIMBLIME TOPOACKUM BJIACTAM YTBEPAMUTH BHICOTY HEOOCKpeOa, TOJIKHbI
MIPUMEHSTHCS JIMILb B COBOKYITHOCTH C CUCTEMOM POCCUICKOIO M MEXIyHapOAHOIO MpaBa, Ka-
CAIOILErocsl COXPAHEHUs KYJIbTYpPHOTO Hacienus. DTO OnpeeseHle yCTpauBaio NPOTUBHUKOB
IIPOEKTa, TaK KAK €ro coepaHue JaeT OCHOBAHUS OCIIOPUTH CTPOUTENIHCTBO 10 HOBBIM OCHO-
BaHUSIM.

Heb6ockped n ncropnueckuii 00,k Cankr-Ilerepoypra. B 2007 r. komnanus RMIM,
KOTOpas 3aHUMajlaCh MNPOCKTHPBAaHHUEM OOBEKTa, IMPEACTaBHIIA PE3yabTaThl JaHAmA(THO-
BU3YaJIbHOTO aHAJIM3a BOCIPUATHS BBICOTHOI'O 3/1aHMs, IPOEKTUPYEMOIO B paMKaX CTPOUTEIIb-
CTBa OOIIECTBEHHO-/1€JI0BOr0 pailoHa OxTa-ieHTp. B aHanu3e yTBepkaanock, 4To HOBas Ipa-
JOCTPOUTENbHAS JOMUHAHTA MPUHIUIHNAIBHO HE U3MEHUT CUIY?T MAaHOPaM M MEepCHeKTUBHBIX
BUJIOB LIEHTPAJbHBIX HAaOEPEXKHBIX, IUJIOWAAEH M YIUIL HCTOpUuYecKoro ueHtpa CaHKT-
[TerepOypra. ITapamiensHo KoMuTer no rocyiapcTBEHHOMY KOHTPOIIO, HCIIOJIB30BaHHUIO M OX-
paHe MaMsATHUKOB UCTOPUM U KyibTyphl anMuauctpauuu Cankr-IlerepOypra (KI'MOIT) Takxe
MIPOBEJI SKCIIEPTU3Y BIMSHUS BBICOTHOTO 3[aHUs HA NMaHOpaMbl ropoja. Pe3ynbraTsel 060MX HC-
ClIeJOBaHUM ObUIM MOABEPTHYTHl KPUTHKE KaK MPOPECCHOHATbHBIMU apXUTEKTOPAMHU, YUEHBI-
MH, Tak 1 obmecTBeHHOCThI0 CaHkT-IleTepOypra u Poccun, BUAHBIME JeSTENSIMH KYJIbTYpBHI.
Jletom 2009 r. cnenmamucramu Caskt-IleTepOyprckoro ropojckoro otaeneHust Beepoccuii-
CKOT'0 00IIEeCTBAa OXpaHbl MaMATHUKOB UCTOPUHU U KyJIbTyphl U LleHTpa sxcnepTu3 «9xoM» Obu1
MpoBeJieH JaHAAa(THO-BU3YyalbHBIA aHANU3, JEMOHCTpPUpYIOLMM BiausHue OamHu OXxTa-
LIEHTpa Ha TOPOJACKHE MaHopambl, oxpaHsemble 3akoHOM CaHnkT-llerepOypra o rpaHunax 30H
OXpaHbl 00BEKTOB KYJIbTYPHOI'O HACIENNs M MEXIYHApOJIHBIMH oOs3aTrenbcTBamMu Poccun mo
OXpaHe 00BEKTa BCEMHP-HOTO KYJIbTYPHOTO HAclelus — HCTOopHueckoro IeHrpa CaHKT-
[TerepOypra. Komuter Becemupnoro Hacnenus oduiuanbHO mornpocus Poccrio mpruocTaHOBUTH
paboThI U pacCMOTPETh ANbTEPHATUBHBIE KOHIIETIUYU MTpoekTa. B mpotuBHOM ciyuae Komurer
MpUrpo3m UcKItounTh HeHTp Cankt-IlerepOypra u3 crnucka 0ObEKTOB BCEMUPHOIO KYJIBTYp-
HOT'O HacIeaus..

IIporuBoaeiictBue mnpoekTy co cTOPoHbI o0mecTBeHHOCTH Cankr-IlerepOypra.
[IpotuBHMKH cTpouTenbcTBa Hebockpebac 2006 r. aKTUBHO MPOTHUBOJAEHCTBOBAIM MPOEKTY,
UCIOJIb3YS AOCTYIHBIE MPaBOBble METOAbl. MHUIMaTUBHAS TPYIIanu3 IIECTH YeIOBEK Mpeio-
KHJIa TIOCPEACTBOM pedepeHyMa3anpeTuTh U3MEHEHNE JIeHCTBYIOIIEr0 Ha TOT MOMEHT BBI-
COTHOTO perjiaMeHTa, MO3BOJISIONIEr0 CTPOUTh Ha OTBEJEHHOM I HeOocKpeba ydacTKe 3/1aHus
He Bblile 48 M. [Ipennaranock 3agath Bonpoc: «CoriacHsl M BBl C TEM, YTO B LIEJIAX COXpaHe-
HUS YHUKaJIbHOro HcTropuueckoro odbnuka Cankr-IlerepOypra 3maHue aJIMUHUCTPATHBHO-
nenoBoro neHrpa OAO I'aznpoM-Cuth B ycThe peku OXThI HE MOXKET UMETh BBICOTY Oosee 48
M, KaK 3TO YCTaHOBJIEHO INpaBoBbIMU akTamu [lerepOypra mo cocrossauio Ha 1 ssHBaps 2006
r.7». 3asBKa He Oblja MPUHATA, TaK KaK U30MPKOM OOHAPYKHUII, UYTO Yy HECKOJIBKUX YICHOB UHU-
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LMaTUBHOM TpyIIbl HETOYHO yKa3aHbl IIEPCOHANIbHbIE JaHHbIE. Yepe3 HEeCKOJIbKO AHEH JOKY-
MEHTBI OBLIM MCIIPABJICHBI U ObLJIa TOJIaHA HOBAs 3asBKa ¢ U3MEHEHHOU (popmymupoBkoii: «Co-
IJIACHBI JIM BBl C TE€M, YTO IIPEJENIbHBIE BBICOTHI Pa3pelIeHHOT0 CTPOMTEIbCTBA 3/1aHUN U CO-
OpY’KE€HUH, YKa3aHHbIE B IPaJOCTPOUTENIBHBIX PETIAMEHTaX, HE MOT'YT IIPEBBIILIATH NPEAEIbHbIX
BBICOT 3JJaHUH U COOPY’KEHUH, YCTAaHOBJIECHHBIX Ul COOTBETCTBYIOIIUX TEPPUTOPHUI OCTAHOB-
nenueM mnpasutenbcrBa Cankt-IlerepOypra ot 2004 1.7». 3a 40 muH 10 Hee ObLIa MoJaHa
aHaJIOTMYHAas 3asBKa akTUBUCTOB «Monozaoi reapaun» «Eaunoit Poccun»», HO ¢ Bompocamy,
OoJblle TPAKTyeMBIMU KakK MojJepxkuBaromue npoekT. O0e 3asBKku ObUIM TepenaHbl Ha pac-
CMOTpPEHHUE JeMyTaToB 3akoHoaarenbHOro codpanus Cankt-IlerepOypra, KoTopble BBEJIU 3a-
IpeT Ha MpoBeJeHHE pedepeHayMOB B IepHoa nepea Beioopamu B ['ocaymy u Bompoc HE pac-
cMmarpuBaiy. Uepes ABa rojia BbICOTHBINM periiaMeHT OblUT u3MeHeH 10 orpanuyenus B 100 M, HO
[IPU 9TOM CTpouTeNnu OamHu 0e3 Tpyna oounrck 0T CMOIBHOTO HCKITIOYESHUS Il CBOETO MPO-
exta. B anpene 2007 r. 6bu1a caenaHa TpeThs MonbITKa. MHUIMaTHBa Takxke Oblia nepejaHa Ha
paccMOTpeHHe MapiIaMeHTa, HO JICMyTaThl MHUIMATUBY (DAKTUYECKH OTKIOHMIIM — KOMHTET IO
3aKOHOJATEIbCTBY PEIINII, YTO BOIPOCHI, BBIHOCUMBIE Ha peepeHayM,»MOTYT BbI3BaTh JIBOSIKO
MMOHUMAEMBI OTBETY, MpobIieMa ObljIa OTIIOKEHA U K €€ PACCMOTPEHHIO BIIOCIIEICTBUY TaK U HE
BepHyJuch. B Hos10pe 2009 r. Obl1a coBeplieHa YeTBepTas MONbITKA IPOBEIEHU pedepeHny-
Ma, COCTOSJIOCHh 3aC€AaHNe MHUIIMATUBHON IPYMIIBI IO MOATOTOBKE OOILIETOPOJCKOro pedepeH-
JyMa o JOMyCTUMOM BbicoTe OamrHu OxTa-lleHTpa. XO0Ts B ATOT pa3 X0JaTaiiCTBO MHUIMATHB-
HOW Tpynnbl ObUIO 0100peHO M30MpaTEeNbHOW KOMHUCCHEH, 3aKOHO/ATEeNIbHOE COOpaHHe B Jie-
kabpe 2010 r. mpu3HAIO €ro BOIPOCH HECOOTBETCTBYIOIIMMHU 3aKOHOAATENbCTBY. OHAKO
MHUIMATOPBI NMPOJODKAIN TONBITKY MPOBEACHUS pedepeHayma, Mo-NpekHeMY OTKIOHSEMbIe
nenyratamu mnapiaMeHTa. C KPUTHKOM MpPOEKTa BBICTYNWJIM OOIIECTBEHHbIE OpraHHU3allH
«OKusoi ropon», «OxTuHCKas ayra», rpynna OPA, nentp skcneprus « 9KOM» u npeacrasu-
TEJIH OMIMO3ULMOHHBIX NOJUTHYECKUX mapTuil. B okta0pe 2010 r. ¢ KpUTHUKON MPOEKTa BHICTY-
mun [Ipesugent Poccun [Imutpuit MeaseneB. Ero mosuiusi: CTpOUTENBCTBO TaKOTO OOBEKTa
MOKET OBITh HAayaTO TOJBKO IIOCJIE 3aBEPIICHHS BCEX CIOPOB B CyAaX M KOHCYJbTAUi ¢
IOHECKO.

IIpexpamenne npoekra. 10 mapra 2011 . cTano U3BECTHO, YTO KOMIUIEKC 3/1aHUH Oy-
JIeT IOCTPOEH B JPYTroM paiioHe, ropas3fo Aajibllie OT UCTOPUYECKOro 1eHTpa ropoaa. Cynpda
yuactka Ha OXTe, ocTarouierocsi B coocTBeHHOCTH ['a3npoma, 1 B TOM 4HCIIe apX€OJOTHYECKUX
HaxoJ0K Ha OXTHHCKOM MBICY, OCTaeTcsl HesscHOM. Cpenu uccienoBareneil He CI0XKWIOCh E1U-
HOYIIHS 110 BOITPOCY O IEIECO00pa3HOCTH CTPpOUTENLCTBA HeOocKkpeba Ha OxTe. [IpoekT nmen
MHOT'O OYEBHU/IHBIX JOCTOMHCTB, PABHO KaK M MpoOsieMHbIX MecT. Ho 0ueBHIHO, UTO CAeTaHHbIe
OLIMOKH, CBA3aHHBIE C OTCYTCTBUEM Y4eTa MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOH-
11€ KOHIIOB ITPUBENH K NIPEKPAILEHUIO ITPOEKTA.

Bormpocsl k kelcy

1. KTO sIBIISIETCSl YHaCTHUKAMM M 3aMHTEPECOBAHHBIMA CTOPOHAMH JJAHHOTO IpoekTa? B
4eM BBIPAKAIOTCSA UX UHTEPECHI?

2. KakoBbl TOUKH CONPUKOCHOBEHUS U TOUYKU KOH(DIMKTOB MHTEPECOB YUYACTHUKOB MPO-
eKra?

3. Yro, ¢ Baliel TOYKH 3pEHUS, CIEI0BATIO CIENATh 3aKa3YMKY U HHBECTOPY MPOEKTA ISt
€ro YCHEIIHON peann3anuu?

4. BeinenuTe KItOYEBbIe POOJIEMBI peaTu3allii KPYIHBIX MPOEKTOB Pa3BUTHUS TEPPUTO-
pHUil B COBPEMEHHBIX YCIOBHUSX.

5. Yto, c Bamield TOYKH 3pEHHUs, CJIEIOBAJIO CACNIATh, YTOOBI JOOUTHCS MaKCUMaJIbHOTO
COIJIACOBAHUS UHTEPECOB YYAaCTHUKOB ITPOEKTA?
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6. IlonmpoOyiiTe BBISICHUTH Cynp0y ydacTka Ha OXTe, OCTamoIIerocs B COOCTBEHHOCTHU
lMaznpoma, 1 B TOM 4YHCII€ apXEOJOTUUECKUX Hax010K Ha OXTUHCKOM MBICY.

l'[paRTn'{ecxoe 3aHATHE 9 — 3allluTa rpylmnmoBbIX IIPOCKTOB

®opMa NPaKTHYECKOI0 3aHATHUS — 3aIUTA IPOEKTOB
Oc00eHHOCTH IPYNIIOBOI0 NMPOEKTA

CryneHTsl paboTalOT B IPYyMIax OT TPEX JO MATH YEJIOBEK, BHIIOIHIS CICAYIONINE 3a/1a-
qU:

- Beibop xommanuu, OM3HEC KOTOPOH BBICTPOEH TPAIUIIMOHHBIM 00pa3oMm, T.e. ¢ HEel0C-
TATOYHBIM NIPUMEHEHHEM HHHOBAIL[MOHHBIX [1OJIX0/10B.

- [leranbpHOE OmMHCaHuE TOTO, Kak OM3HeC (YYHKIIMOHUPYET B HACTOAIIEE BPEMS.

- [Ipe3enTanuio Toro, kak 6M3HeC MOKET (PYHKIIMOHUPOBATH Yepe3 IATh JIET, II0CIIE BHE-
APCHUA NPUHLOUIIOB U MMOAXO0J0B, paCCMOTPCHHBIX BO BPEM U3Yy4YCHUA H&CTOSIHIGﬁ JUCHUITIN-
HBI.

- Pa3zpaOoTKy npeaBapUTEIbHOrO MIaHa «YIPaBJICHUS U3MEHEHUSIMW» WM «IIPOEKTUPO-
BaHUS CEpBHCa» KOTOpbIE Mpeodpa3yeT BeJeHHe OM3HEca U3 HBIHELIHEro B KeJaeMoe COCTOs-
HHUE.

8. IlepeyeHb OCHOBHOM M JONOJTHUTEIbHOM Y4eOHOM JTUTEPATYPbI; MlepeYeHb pecyp-
COB MH(OPMALMOHHO-TEJIEKOMMYHUKALMOHHOH ceTn «HTepHeT», nepevyeHb uHGopMa-
HMOHHBIX TEXHOJIOTIHii, HEO0OXOAUMBIX VIS OCBOCHUS JUCHHUIIIMHBI

8.1. OcHoBHas qUTEpaTypa

1. YnpaBnenue npoekTaMu (IIPOEKTHBIH MeHeKMEHT): yueO. nmocobue / I'.A. Ilotamesa. —
M.: NHOPA-M, 2017. 9BC Znanium.com Pexxum JlocTyna:
http://znanium.com/catalog.php?bookinfo=661266

2. YnpaBnenue npoektamu: YueOHoe mocooue / M.B. Pomanoa. - M.: ]I ®OPYM: HUI]
Hudpa-M, 2013. - pexxum pocryma http://znanium.com/catalog.php?bookinfo=391146

3.YnpaBieHrne HHHOBAIIMOHHBIMHE NpoekTamu: YuebHnoe nmocodue / B.JI. TTonos, H.JI. Kpemies,
B.C. Kosmos; Ilog pea. BJI. ITonosa - M.: HUL] UH®PA-M, 2014. 3bC Znanium.com Pe-
*wuM foctyna: http://znanium.com/catalog.php?bookinfo=455400

4. Vupasnenue npoektamu: YueOHoe mocoodue / FO.U. Ilomos, O.B. fAxoBenko. - M.: HUIL]
NH®PA-M, 2018. Pexum noctyna http://znanium.com/catalog/product/966362

8.2. lonotHMTEIBHAS JIUTEPATYPA

1.Metonomnorus ynpaBieHHUs IPOEKTaMU: CTAHOBJIEHHE, COBPEMEHHOE COCTOSIHHE U pa3BUTHE /
O.H. Wnbuna. - M.: By3oBckuii yueounk: MHOPA-M, 2011.— DBCZnanium.com Pexxum moc-
tyma:http://znanium.com/bookread.php?book=250582

2. Ynpasienue npoektamu: npaktukym/Tuxomuposa O.I'. - M.: HUIl UH®PA-M, 2016 Pe-
xuMm foctynahttp://znanium.com/catalog.php?bookinfo=537343
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3. YmpaBieHue MapKETUHTOBBIMH ITPOCKTAMU Ha mpeanpusatuu: YdebHoe nocodue / C.A. Ma-
mouTOB, H.M. I'mte6oga. - M.: HUI] UH®PA-M, 2015. - 174 ¢. 9BC Znanium.com Pexum moc-
tyma: http://znanium.com/catalog.php?bookinfo=457427

4.. YrpaBiieHUEe MPOEKTOM: KOMIUIEKCHBIA MOJAXOJ U CUCTEMHBIN aHaim3: MoHorpadus / O.I.
TuxomupoBa. - M.: HUL[ HMH®DPA-M, 2013. — DBCZnanium.com Pexum pocry-
na:http://znanium.com/bookread.php?book=374648

8.3. [lepeuensb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTn «HTEp-
HeT»

WwWw.sovnet.ru - Pocculickas accouyanusi yrpasJIeHUs IPOECKTaMU.

Www.projectmanagement.ru - Ympasienue npoekramu. M.: TK JJAHUT

DnektpoHHas 6ubaroTeuHas cucrema Book.ru: http://www.book.ru/

OnextpoHHas Oubnuoreka gucceprauuii Poccuiickoit I'ocynapcTBeHHON OMOIMOTEKH:
http://diss.rsl.ru/

"VuuBepcurerckas oudanoreka": http://www.biblioclub.ru/

Hayunas snextponHas 6ubiuoteka e-library: http://www.e-library.ru/

VYuuBepcurerckas  uH@opmanmmoHHas ~ cuctema  Poccum (YUC  Poccun):
http://uisrussia.msu.ru/

DJeKTPOHHBIN pecypc uznarenbcTBa Springer: http://www.springerlink.com/

Enunoe okHO noctyna k oOpazoBarenbHbIM pecypcam: http://window.edu.ru/

OnekrponHas oudanoreka IQlib: http://www.iglib.ru/

DnexkTpoHHas oumbauoreka http://www.znanium.com/

8.4. IlepeueHb MporpaMMHOro odecneyeHusi, COBpeMeHHbIX NMpodeccHOHANbHBIX 0a3 1aH-
HBIX 1 HHPOPMANMOHHBIX CIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office
3. baza maHHBIX npeanpuaTHil, KOMIIaHU ¥ opranu3anuii PO mo pa3muaHbIM 00JacTIM J1es-
tenpHOCTH http://www.baza-r.ru/enterprises

4. Ba3a nanubix [Toprana oTkpbIThIX nanHbIx PO https://data.gov.ru/o-proekte

5. Baza JTaHHBIX HanmonanpHol accolMaluu yIpaBJICHUSI OPOCKTaAMU
http://www.sovnet.ru/ organizations/ certificated-organizations/

6. MudopmanmoHHO-CipaBOYHasi cUCTeMa YHUBEPCUTETCKON HWH(GOPMAIIMOHHON CHUCTEMBI
«Poccusi» (YUC Poccus): https://uisrussia.msu.ru/

7. NudopmarnmonHo-cipaBoyHast cuctema @DenepaabHOro 00pa3oBaTEIbHOIO MOpTaja
«Dxonomuka. Connornorus. MernemxMenT» - http://ecsocman.hse.ru/docs/27572260/

9. MeToguyeckue yKasaHusi AJ1s1 00y4ar0OUXcs M0 OCBOCHUIO THCHUILINHBI

[Iponiecc n3ydeHus NUCHUIUIMHBI MPeIycMaTpUBAET ayJUTOpHYIO (paboTa Ha JISKIHIX U
MPAKTUYCCKUX 3aHIATHSIX) M BHEAYIUTOPHYIO (CaMOIOATOTOBKA K JICKIIUSAM W TPAKTHYCCKHM
3aHATHUSM) paboTy oOyudaromerocsi. B KOHTakTHyI0 paboTy 0Oyd4aroImUXCs ¢ MpenoaBaTesieM
BXOJIAT: ayJTUTOPHAs pad0oTa, KOHCYJIbTAIHH, TIPOMESKYTOUHAS aTTeCTaITH.

B xauectBe 0CHOBHOI MeToMMKH 00yueHUs Obliia BRIOpaHa METOUKA, BKIFOYAOIIAs CO-
BOKYITHOCTh MPHEMOB, C TIOMOIIHIO0 KOTOPBIX MPOUCXOUT IEJICHAPABICHHO OPraHM30BaHHBIH,
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IUIAHOMEPHO U CUCTEMATUYECKU OCYIIECTBISIEMBINM MPOLIECC OBJIAJEHUSA 3HAHUAMH, YMEHHUAMHU
1 HaBBIKaMH.

B kauecTBe OCHOBHBIX ()OPM OpraHM3alUu y4eOHOro rpouecca o JUCHUILNIMHE «YIpaB-
JICHUE TPOEKTaMU» B IpeJIaraéMoil METOJMKEe OOyUeHHs BBICTYNAIOT 3aHSATHS JICKIMOHHOTO
TUIA U NIPAKTUYECKUE 3aHATHUS (C UCIOJIb30BAHUEM MHTEPAKTHUBHBIX TEXHOJIOIMH 00ydeHus), a
TaK)Ke CAaMOCTOSITeNIbHAsl paboTa 00yJaromuXxcsl.

Teopernueckue 3aHATHA(IEKLIMN) OPraHU3YIOTCS MO MOTOKaM. Bunel jexuuii: o030pHas
JeKuus, Jiekuus-uHpopManus, npoOreMHas JIeKIHs, JEKIUSA-BU3yalu3alus, JCKIHs-
KoH(pepeHMs. Ha sekuusax u3nararoTcst TeMbl JUCLUIUIMHBL, IPEAyCMOTpEHHbIE paboueil mpo-
IpaMMOii, aKIEHTUPYETCs BHUMaHUE Ha HanmOoJjiee NPUHLMIIMAIBHBIX U CIOXKHBIX BOIIPOCAX
JMCLUIUIMHBI, YCTAaHABIMBAIOTCS BOIPOCHI AJISi CAaMOCTOSITENbHOM MpopaboTku. KoHCneKT nek-
Ui sABiseTcss 6a30i MPH MOATOTOBKE K MPAKTUYECKUM 3aHITHAM, K SK3aMEHaM, a TAaK)Ke CaMo-
CTOATEIbHON HAYYHOU JEATEIBHOCTH.

W3noxxeHne JIEKUMOHHOTO MaTepuaja PeKOMEHIYETCs MPOBOAUTH B MYJIbTUMEAMMHON
¢dopme (mmpesenrtanuii). CMmbIcioBas Harpy3ka JEKIUH CMEIIAETCSl B CTOPOHY OT H3JI0KEHHS
TEOPETHYECKOT0 MaTepraia K (JOPMHUPOBAHUIO MOTHUBAIIUHM CAMOCTOSTEIILHOTO O0yUeHHsI Yepes
[IOCTAHOBKY IIpo0JieM 00y4eHHUs U MOKa3 MyTel peleHus npodeccuoHanbHbIX MPodeM B paM-
Kax TOW WM MHOM TeMbl. [Ipm 3TOM OCHOBHBIM METOIOM BEACHHUA JIEKLIUU SBISETCS METON
POOJIEMHOTO M3JI0KEHHS MaTepuaa.

[IpakTrueckue 3aHATH 110 JUCHUIUIMHE «Y IIPaBICHUE IPOEKTAMK» IPOBOJATCS C LIEIIBIO
NpUOOPETeHUsT MPAKTUYECKUX HABBIKOB B OOJIACTH MPOEKTHOTO ympasieHus. Ilpakrndeckue
3aHATHUS MPOBOIATCSA B BUJE YUeOHO-POJIEBBIX UTP, CEMUHApa-UCCIIE0BaHus, pa3dopa KeicoB
(case-studies), cTpyKTypHUpOBaHHOM M yIpaBIIEMON JTUCKYCCHH, BBITIOJHEHUS aHATUTHUECKUX
YIPaXHEHUH U peLIeHus 3a1ad.

AKTHBHON (hOpPMOM MPAKTUUECKOTO 3aHSTUS sIBiIseTcs qucKyccus. [luckyccus -
3TO MyOJINMYHOE 00CYXIeHHE Kakoro-mubo mpobaeMHOro Bompoca, npodsiemsl. Juckyccus or-
paBabIBAE€T CBOE Ha3BaHUE B TOM Ciy4yae, eciii 00CYKIaeMblii BOIPOC CIOXKEH, BaXKEH U HEOJI-
HO3HAYEH 110 XOAY M TOJKOBAaHWIO, T.€. NMPEAIOJaracT ajJbTEpHATUBHBIE OTBETHI. JlUCKyccus
MO>KET ObITh HaMEUeHa U CIPOBOLIMPOBAHA MPENOAaBaTeIeM, HO MOKET BOZHUKHYTh CIIOHTaH-
HO.CTpyKTypupOBaHHas U yIpaBiisieMasl AUCKYCCHsl - 3TO CIIELMAIBHO MOATOTOBIEHHBIA U Op-
raHU30BaHHBIN.IpOIleCC 0OMEHa MHEHUSIMH CTOPOHAMH, OTCTaUBAIOIIMMK CBOU Mo3uiuu. Lle-
JIbIO TAKOTO 3aHATHUS ABISETCS (OPMHUPOBAHUE OLIEHOUHBIX CYXKJIEHHUH, YTBEpKIEHUE MUPOBO3-
3pEeHYECKUX MO3MIMNA. YYaCTHUKOB JIy4Yllle pa3/eUTh Ha MOATPYMIbI, KaKIOW M3 KOTOPBIX
MPEJICTOUT JUCKYTHPOBATH C JPYroi Mo 3apaHee pa3pabOTaHHBIM BOIIPOCaM, MOATOTOBUTH CO-
OOIIEHUS ¥ apTyMEHTHI.

CeMuHap-uccieoBaHue — 3To Gpopma IpyInoBOro 3aHATUs, CMBICT KOTOPOTO 3aKJI0Ya-
eTcs B IPHOOPETEHNH, paCpOCTPAHEHUH U YACTUYHOM peann3aliy 3HaHU| C MPUBHECEHHEM B
3TOT IPOLECC KOMIIOHEHTOB HAyYHOTO HcclieoBaHusl. CeMUHAp-UCCIET0BAHNE OCYIIECTBISAET-
Csl B TPM dTala U 4acTO BBIXOAMT 332 PAMKH OTBEAECHHOTO JUIS 3aHATHS BPEMEHH. 3/1€Ch BaXKHbI
HE TOJIbKO COOCTBEHHO CEMHHAp, HO U €ro MOJArOTOBKA, M peain3aliys TEOPETUUECKUX U MpakK-
THYECKUX HapaOOTOK. 3a7aya CeMHHapa - MCCIEOBaHUS - OCMBICICHHOE, IIeJIeHaIlIPaBICHHOE
npuoOpeTeHue U yriyojaeHnue 3HaHuM, pealn3anys BOCIUTATEIbHON, TPAKTUYECKONH U METO/I0-
JIOTHYECKOW (DYHKIIMU TPU U3YYEHUU TEMBbI 3aHATHS.

[IpakTuueckast paboTa 3aKiarO4aeTcs B BBINOJIHEHUU CTYAEHTAMH, MOJ] PYKOBOJCTBOM
mpernojiaBaTensi, KOMIUIEKca Y4YeOHBIX 3a/JaHdil HampaBJICHHBIX Ha YCBOCHHME Hay4HO-
TEOPETUUYECKHX OCHOB pa3pabOTKH MPOEKTOB, MPUOOPETEHUE NMPAKTHUECKUX HABBIKOB OBIIAJIC-
HUS METOAaMU pabOTHI C IPUMEHEHUEM COBPEMEHHBIX MH(POPMALMOHHBIX U KOMMYHHUKAIIHOH-
HBIX TEXHOJIOTW. BhINoNHEHNE MpakTUYeCKOW pabOThl CTYJEHTHI MPOU3BOJAT B MHUCbMEHHOM
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WM YCTHOM BHJIe, B BUJIe pazbopa cCase-studies, pemieHus MpakTHYECKUX 3a1a4, MPe3eHTaIui
U JI0KJIaJI0B.

IIpakTHyeckue 3aHATUS CIOCOOCTBYIOT OoJiee IiTyOOKOMY MOHMMAHUIO TEOPETUYECKOTO
MaTepHuaia yu4eOHOro Kypca, a TaKkKe pPa3BUTHIO, (POPMUPOBAHHUIO U CTAHOBJICHUIO PA3ITUYHBIX
YPOBHEH COCTaBIAIOMUX TPOHECCHOHATBHON KOMIIETEHTHOCTH CTYIEHTOB.

[lenpro camocTOSITENEHOUM (BHEAYIUTOPHOM) paboOThl 00yJAIOIIUXCS SIBISIETCS O0y4ICHHE
HaBbIKaM pabOThl C HAYYHO-TEOPETUYECKOM, IEPUOANYECKON, HAyYHO-TEXHUUECKON JIUTepary-
pOH M TEXHMUYECKOW TOKYMEHTalueH, HEOOXOIUMBIMH Il YTIyOJIEHHOTO M3Y4YEHUs TUCIIHII-
JIMHBI «YTIpaBJIeHUE IPOEKTaMU», @ TAK)KE Pa3BUTHE Y HUX YCTOWUYMBBIX CIIOCOOHOCTEHN K camo-
CTOATEIbHOMY M3YyUYEHHIO U U3JI0KEHHIO MOJIYyYeHHOH HHPOpMaIUK.

OCHOBHBIMHU 33/1a4aMU CaMOCTOSITENILHOU paboThl 00YyUYaIOIIMXCS SIBIISIOTCS:

- oBIajieHue (PyHIaMEHTaIbHBIMU 3HAHUSMU;

- HapaboTKa MPOPECCHOHATHHBIX HABBIKOB;

- pUOOpETEHUE OTBITa TBOPUYECKON M UCCIIEAOBATEIILCKOM NEATETbHOCTH;

- pa3BUTHE TBOPYECKONM HHULMATUBBI, CAMOCTOATEIBHOCTH U OTBETCTBEHHOCTU
CTYJCHTOB.

CamocrosrenbHas paboTa CTYAEHTOB 10 JUCLMILIMHE «YIIPaBICHUE MPOSKTaMu» obec-
[I€YUBAET:

- 3aKpeIuieHUue 3HaHWM, NOJIYYEHHBIX CTYACHTaMH B IPOLIECCE JIEKIMOHHBIX U
MPAKTUYECKUX 3aHATHH;

- (dbopMHpOBaHHE HABBHIKOB PaOOTHI C MEPHOAMYECKON, HAYYHO-TEXHUYECKOH JIH-
TepaTypor U TEXHUYECKOW TOKYMEHTALUN;

- MPUOOpPETEHHUE OIBITA TBOPUYECKOM U NCCIIEI0BATENbCKON AESITETbHOCTH;

- pa3BUTHE TBOPYECKOM HHHUIMATHUBBI, CAMOCTOATEIBHOCTH U OTBETCTBEHHOCTU
CTYJECHTOB.

CamocrodrenbHas paboTa sBisieTcs 003aTeNbHOM I KaXX10T0 00yJaroerocs.

®opMBbI CAMOCTOATEILHOM PadoThI

IlepeueHp TeM caMOCTOATENBHON PabOTHI CTYIEHTOB IO MOJIrOTOBKE K JICKIMOHHBIM U
MPaKTUYECKUM 3aHATUSM COOTBETCTBYET TEMAaTHUUECKOMY IJIaHy pabouell mporpamMmbl JUCIUII-
JIHBI.

CamocrosiTenpHast paboTa CTy/IeHTa MPeAyCMaTPUBAET CIASAYIOIINE BUIBI PaboOT:

- IOATOTOBKA MaTepHala Ha 3aJaHHYI0 TEMY,

- IOATOTOBKA MPE3EeHTAUI MO ONpeeIeHHBIM BOIIPOCaM;

- U3y4eHHUe HayYyHO! M HayYHO-METOAMYECKON 6a3bl MO MOCTaBIEHHOM MpoOIeMaTHKe;

- IOATOTOBKA rparuecKoro MaTepuaa rno 3aJaHHON TeMe.

OCHOBHBIMU COBPEMEHHBIMU (POPMAMHU OPTaHU3ALUU CAMOCTOSATEIBHON pabOTHI CTY/ICH-
TOB SIBJISIFOTCS TBOpUYECKUE paboThl U paboTa ¢ MH(POPMALMOHHBIMU KOMIIBIOTEPHBIMU TEXHOJIO-
TUSMU.

TBopuyeckue padboThI

ITox TBOpUECKUMU 3aJaHUSMHU TOHUMAIOTCS TaKue yueOHbIe 3aJJaHHs, KOTOpbIE TPEOYIOT
OT CTyJIEHTa He MPOCTOr0 BOCHPOM3BOACTBA UH(OpPMALIMH, a TBOPUECTBA, MOCKOIbKY 3a/1aHUs
cojiepKat OOJNBIINI MM MEHBIINN JIEMEHT HEU3BECTHOCTH U UMEIOT, KaK IPaBHIIO, HECKOJIBKO
noaxo/oB. TBopueckoe 3afaHHe COCTAaBIISIET COJEP’KaHUE, OCHOBY JIFOOOrO HMHTEPAKTUBHOTO
MeToza. TBopueckoe 3aaHue (0COOEHHO MPAKTUYECKOe M OJM3KOE K YKU3HU) MPHUAAET CMBICI
00y4eHHI0, MOTUBUPYET CTyleHTa. Hen3BecTHOCTh OTBETa U BO3MOXKHOCTb HAWTH CBOE COOCT-
BEHHOE «IIPaBUJIBHOE» PELIEHHE, OCHOBAHHOE HAa CBOEM IIEPCOHAIIBHOM OIIBITE U OIBITE CBOETO
KOJIJIETH, pyTra, MO3BOJIAIOT CO34aTh (DYHAAMEHT JJsl COTPYJHHUYECTBA, CaMOOOyUeHUsl, o01e-
HUS BCEX YYaCTHHKOB 00pa30BaTEIbHOTO MPOIEcca, BKII0Yas MpernojaBaTersl.
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Pa6ora ¢ nHpopMaIMOHHBIMUA KOMIILIOTEPHBIMHU TEXHOJIOTHUAMU

Paborta ¢ mHpOpPMAMOHHBIMH KOMITBIOTEPHBIMU TEXHOJIOTUSMHU MpEIonaraeT paspa-
0OTKy mpernojaBaTeieM 3alaHiil ¢ UCTONIb30BaHueM MHTepHEeT-TeXHOIOTHit B pexume on-line.
3amaHust U CaMOCTOSITETIbHOM paboThl MOTYT OBITh HampaBJeHbl Ha: 1) MOMCK CTYACHTaMH
nH(popManuu, 3aJlaHus Ha TTOMCK U 00paboTKy nHpopMaluy; 2) Ha OpraHU3aIfio B3auMOIeH-
CTBUS B CETH; 3) 3a/IaHUs IO CO3JaHMI0 Web-cTpaHull; 4) BBITIOJTHEHHE TPOCKTOB.

Tlouck cmyoenmamu ungopmayuu, 3a0aHus Ha NOUCK U 0OPAOOMKY UHGDOPpMaAYUU BKILIO-
yaem:

Harncanue pedepara-o03o0pa;

PELIEH3HIO Ha CAWT MO TEME;

aHaJIu3 CYIIECTBYIOMINX pedepaToB B CETH HA IaHHYIO TEMY, UX OLICHUBAHUE;

HaIMCaHUE CBOETO BapHAHTA IUIaHA JICKIIUH;

HanucaHue parMeHTa JeKIuy;

CoCTaBJICHHE OMOIMOTPaPUICCKOTO CITUCKA;

O3HaKOMIJIEHHE C MPO(HEeCCHOHATLHBIMU TEJICKOH(PEPEHIIUIMU, aHAINU3 OOCYKICHUS aKTy-
QIIBHBIX MPOOIIEM.

3aoanue na opeanuzayuro 83auMoOeticmeus 8 cemu.

00CYKJIEHHE COCTOSIBILICHCS MIIH MTPEICTOSIILIEH JICKIINH B CIIUCKE PACCHUIKHU TPYIIIIHI;

paboTa B CIMCKax PacChUIKH;

oOlIIeHre B CUHXPOHHOU TeleKoH(pepeHInH (4aTe) co CHelHaTucTaMi UIU CTYACHTaMU
JAPYTUX TPYIII WK By30B, H3yYaIOIIUX JAHHYIO TEMY;

00CyXk/IeHIe BO3HUKAIOLIMX MPOOJIEM B OTCPOUEHHON TeleKOH(pepeHny;

KOHCYJIbTAIlMHM C TMPEToJaBaTelieM M IPYTMMHU CTYACHTaMH 4Yepe3 OTCPOUYCHHYIO Teje-
KOH(epeHIIHIO;

KOHCYJIBTAIIMH CO CHEIHAINCTaMH Yepe3 IIEKTPOHHYIO TTOUTY.

Buvinonnenue npoexmog:

paboTa MO TpPOEKTaM, MPEJIOKEHHBIM IIPEToaaBaTelieM (HUCIOJIh30BAaHUE BCETO KOM-
MJIEKCa BO3MOXKHOCTEH TENEKOMMYHUKAIIMOHHBIX CETeil: MOMCK MH(pOpMAIlUU, AUANOT B CETH,
co3/1aHKe web-cTpaHull 1 web-KBecToB);

pa3paboTKa 1 MPOBEJEHNE COOCTBEHHBIX TPOEKTOB.

Benymmmu criocobamMu COBPEMEHHOW OpraHW3aIliyl Mpoliecca MHTEPAKTUBHOTO o0yde-
HUS B By3€ SIBJISIETCSl CAaMOCTOSITENIbHAS paboTa CTYAEHTOB C MCIOJIb30BaHMEM BO3MOXKHOCTEH
TEJIEKOMMYHHUKAIIHOHHBIX CETEH C IENIBI0 CO3/IaHUs TEMATHIECKUX BeO-KBECTOB (CM. TaOIHILy)
U BeO-cTpanul — ucnonszoBanue html (hypertext markup language) - penakropos, ftp, BeO-
Opay3epoB, rpaduuecKux peaakToOpoB.

KpaTkoe onucanue Bed-KBecTa KaK 0JHOr0 U3 HHHOBAIIMOHHBIX CII0CO00B OPraHU3alUH
CaMOCTOSITEIbHOM Pa00ThI CTYICHTOB

Pa3paboran 1995 roa, rocynapCTBEHHBIM YHUBEPCHTOM
Can-/luero, bepuu omxem u Tomom Map-
yem

Onpenenenue Be6-KBecTa BebG-kBecr - criennanbHbIM 00pa3oM OpraHu-

30BaHHBINA BHJ CAMOCTOSTEIBHOMN HCCIIEI0-
BaTEIbCKOM ACSITEIHFHOCTH, JJIS BRIIIOTHECHUS
KOTOPOM CTYAEHTHI OCYILLECTBIISIOT OUCK
nH(popManuu B cetu UHTEpHET 10 yKa3aH-
HBIM aJIpecam
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OcCHOBHBIE COCTaBJIAOIIUE BeO-KBecTa

1. Beenenue (3a1aeTcsi HCXO/IHASI CUTYaIUs
Be0-KBECTa, CTAaBUTCS 11eJIb U 0003HAUAIOTCS
CPOKH BBITIOJTHEHHSA).

2. 3aianue, COOTBETCTBYIOLIEE CTENIEHU aB-
TOHOMHOCTH U CaMOCTOSITEJIbHOCTH CTY/ICH-
TOB.

3. HabGop cceuiok Ha pecypcesl cetu MaTEp-
HET, HeOOXOIMMBIE ISl BHITIOJTHEHUS 3a/1a-
HUSL.

4. Onucanue npoiiecca BBIIOTHEHHS pado-
TBI.

5. IosicHeHus o nepepadoTKe MOTYy4eHHON
UHPOpPMALINH.

6. 3aximroueHue (aHaIu3 IpojeNaHHol pabo-
ThI)

Cpoxu BBITIOTHEHHS BE0-KBECTOB

- KpaTkocpouHsie (0T 1 10 3 ceaHcoB paboThI
B cuctemMe VIHTEepHET);
- JOATOCPOYHBIE (OT OJTHOM HEAETH IO MECsI-
11a (MaKCUMYM JIBYX))

®opmsbl
BE0-KBECTOB

- co3taue 0a3bl JAaHHBIX IO MPOOIEMeE;

- CO3/1aHue MUKPOMHUpa, EPEABIKEHHE B
KOTOPOM OCYIICCTBIIACTCA IPpHU IMOMOIIN '~
HEePCCHUIOK;

- HaIlMCaHUE UHTEPAKTUBHON UCTOPHH;

- CO3/1aHUE JIOKYMEHTAa, JAIOIIEr0 aHaJIN3
KakoM-1100 CII0’KHOM MpoOemMbl U MpuUriia-
IIAOLIETO CTYJEHTOB COTJIACUTHLCS WU HE
COTJIACHTHCS C MHEHHUEM aBTOPOB;

- HHTEPBBIO On-line ¢ BUPTyaJIbHBIM IIEPCO-
HaXXeM (OTBCTI)I H BOITPOCHI
pa3pabaThIBalOTCs CTYACHTAMU, IITyOOKO
W3YYMBIIMMU JAaHHYIO TUYHOCTD)

BeoO-xBecT

Be0-xBecToM Ha3bIBaeTcs CIieiuaJIbHbIM 06p330M OpFaHI/ISOBaHHBII)'I BUJ CaMOCTOATEIb-
HOW MCCIIEIOBATENIbCKOM JEATENbHOCTH, JJISl BBIMOJHEHUS] KOTOPOH CTYAEHTHI OCYIIECTBIISIOT
nonck nHpopMaryu B cetd HTepHET 1o yka3aHHbIM aapecam. OHU CO3[al0TCs IS TOTO, YTO-
Obl palOHAJIILHO MCIOJb30BaTh BPEMSI CAMOCTOSITENIbHOW PabOThl CTYAECHTOB, OBICTPO HaXO-
JUTh HEOOXOUMYIO pa3HOOOpa3Hy0 HH(OPMAIINIO, UCIIOIb30BaTh MOMYyUYEHHYI0 HH(POPMAIUIO
B MPAKTUYECKUX LEJAX U JJIS Pa3BUTHs HABBIKOB KPUTHUYECKOT'O MBIIIICHHUS, aHAJIN3a, CHHTE3a
W OIeHKH MH(pOpMaIMH. Beb-kéecm TPEACTABISIET COOOM CHEUaTbHBIM 00pa3oM OpraHU30-
BaHHYIO 6e6-cmpanuyy. Be6-KBecTbl MOTYT OBITh KPATKOCPOUYHBIMH U JOITOCPOYHBIMH.

3aoarnus no cozoanuio 6eb-cmpanuy
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pa3MelleHNEe BbIOJIHEHHbIX pedepaToB U pelieH3ni Ha caifre;

nyOnukaius oubnrorpaduu o Teme;

CO3JlaHME TEeMATUYECKUX BEO-CTpaHMIl MHAWBUYAIbHO U B MUHU-TPYIIIAX;

myOJIMKanus KypCOBBIX M KBAIM(UKAITMOHHBIX pab0T 00yUaromMXCs Ha caiTe;

MyOJMKAIUs METOJMYECKUX pa3pab0OTOK 00yUarOIINXCS,

co3laHre O0aHKa JaHHBIX O METOJMYECKHUX HAXOJAKax OOydarouuxcsi, 0aHKa Urp W yi-
pa’KHEHUH.

Komnviomepnvie cumynayuu

JlpyruM MHHOBALIMOHHBIM CIIOCOOOM OpraHU3allui CAMOCTOSITEIbHON PabOThl CTYIEHTOB
SBIISTIOTCS cumyaayuy (MHTEPAKTUBHBIE UMUTATOPBI PEATbHBIX CUTYAlUi ), KOTOPHIE CYMUTAIOTCS
OJTHUMHM U3 caMbIX 3(PPEKTUBHBIX U COBPEMEHHBIX MPAKTHUYECKUX YYEOHBIX TEXHOJIOTUH 3JIeK-
TPOHHOTO 00y4€eHUs. DIEKTPOHHOE 00yUYeHUE — ATO 00yUEHHE B UHTEPAKTUBHOM, JUCTAHLIUPO-
BaHHOM (Qopmare uepe3 MHTepHeT, JOKalbHYI0 BHYTPUKOPIIOPATUBHYIO ceTb — VIHTpHET, 1mo
anekTpoHHo! noure uian ¢ CD-ROM. Jlanublii BUJ 00ydeHuUs 1OKa €€ 0CTAaeTCsl PEIKOCThIO B
POCCUICKMX By3ax M Ha POCCHMCKOM pBhIHKE 00pa30BaTENIbHBIX YCIYyT, HO, TEM HE MEHee, CIie-
[IUATUCTHI TOBOPAT O €T0 MEePCIEKTHUBHOCTH, T.K., B TIEPBYIO OU€pe/b, OH PACCUMUTAH Ha COBEP-
IIEHCTBOBAHUE CTYAEHTAaMHM YMEHHUS U CIOCOOHOCTH paboTaTh CaMOCTOSATENIbHO, BECTH cOOCT-
BEHHOE MCCJEIOBAHUE, a TAaK)Ke CIIOCOOCTBYET Pa3BUTHIO UYBCTBA OTKPBITHS, TBOPYECKOTO
OLIYIICHUS, IEpPEMEILIEHHS CTY/ICHTa B PEaJbHOCTh Oynymiel mpodeccnoHaaIbHON AeITenbHO-
CTH.

CumMynauuy yxe MoJy4dusid UIMPOKOE paclpOCTpaHEHUE B €Bpoleickux By3ax. OOyue-
HUE MPHU MOMOILM CUMYJSLHUHA ObUIO pa3paboTaHO M MPEUIOKEHO AHTJIUHCKUMM U (ppaHIry3-
ckumu yueHbIMH (X.M. Dnumronom, H. X JIbmronom, K.J[>xoncom, ®. [I»6u3e u ap.). Cumy-
JSIMSL — 3TO MOMEIEHHE JTI0/Ied B «(PUKTUBHBIE, IMUTUPYIOIINE PEAIbHBIE» CUTYaLUH C LENbIO
0Oy4EeHUS WU TIOJIYYCHHS OIICHKU MPOCIaHHON paboThI, 3TO 00ydeHHUE AEHCTBUEM WU B JIEH-
crBuM. KauecTBeHHass CUMYJIALIUS BKIIFOYAET TPH CTPYKTYPHBIX KOMIIOHEHTA:

1) xopomo mponymaHHasi paboyast MoJenb NpPoPecCHOHANbHOM cpelapl. Monenb Kak
CTPYKTYPHBI KOMIIOHEHT CUMYJISILIUM MpeJlaraeT KJIIOYeBble BApHAHThI THUIOB MOBEACHUS U
B3aUMOJICVCTBUM C IPYTHMH JIFOJIBMU;

2) cueHapuii mpoliecca CUMYJISIMM HAlpaBiIeH Ha pa3BUTHE MHTYMIIMH, MTOMCKa albTep-
HAaTHBHOTO HECTAHIAPTHOTO MYTH PEIIEHUS MPOOIIEMBL;

3) HacTaBHUK (MEHTOp), KOTOPBIN UCMONB3YyeT cTpareruio ckaddonnunra (scaffolding),
OCHOBHOM XapaKTEPUCTUKOU KOTOPOM sIBIIsieTCs «yracaromias nomotib» (fading help) co cropo-
HBI TIPETOJIaBaTENs B X0/I€ CAMOCTOATENbHOM paboThl CTYICHTOB.

«Cxaddonauuar» — 3To Meradopa, OnuchIBaIOIasi 0COOBIA TUIT TTPOIIecca HHCTPYKTUPO-
BaHUs, KOTOpasi IMEET MECTO B CUTYyallUsAX B3aMMOJEHCTBHS MpenojaBaress (Wiu qpyroro 60-
Jlee OCBEJOMIEHHOIO MCTOYHHKA) M CTYJEHTOB IO PEHICHHMIO Y4eOHBIX 3amad. «Yracaromas
MIOMOIIIb» CO CTOPOHBI NPETOAaBaTeNsi B Hayaje OOydeHHUs MOXKET OBITh YacTOW M comepika-
TEJIHOM, a K 3aBEepIICHUI0 Kypca 3HAYMTEIbHO YMEHBIIAETCS WK BOOOIIE OTCYTCTBYET.

[Mpr W3ydeHWH TUCHMIUTMHBI «YTIPaBICHUE MPOEKTAMH» PEKOMEHIYETCs
UCIOJIb30BAaTh TPU OCHOBHBIX MURA 00YUAIOWUX CUMYIAUUIL

CUMYJISLINY, Pa3BUBAIOIIHE OBICTPOTY OTBETHOW PEAKIINM;

CHUMYJISILIUH, TOMOTAOIIME Pa3BUTh CIIOCOOHOCTD pelIaTh NpoQecCuOHaIbHbIE 3a/1a4H;

CHMYIISILINY, HalpaBJICHHbIC HA BBHIPAOOTKY CIIOCOOHOCTH OIICHWBATH IMOJNyYCHHYIO HH-
(opMaImio U COOTBETCTBEHHO PacIopsKaThbes €lo.

Cr0XHbIE TPOBEPKHU, KOHTPOJIb M TEXHOJIOTUU OLEHKU BCTPOEHBI B MHCTPYMEHTAJIbHBIE
CpeACTBa CUMYIISILUI U SBISIOTCS TOUHBIM OTOOpakeHHEM 3(PPEKTUBHOCTH O0yUCHHUS.
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10. MaTepuajibHO-TeXHUYeCKasi 0a3a, He00OXoAUMAsi VISl OCYIIeCTBJIEHHsI 00pa3oBa-
TEeJbHOI'0 Npouecca no AUCHUILINHE (MOAYJII0):

VY4eOHble 3aHATHS MO AUCHUIUIMHE «YTpaBlIeHUE MPOEKTaMu» IMPOBOIATCS B CIEAYIO-
IMX 000PYIOBAaHHBIX y4EOHBIX KAOWHETaX, OCHAICHHBIX COOTBETCTBYIOLIMM 000y I0BAHUEM:

HanMmeHnoBanre 000py0BaHHBIX YU€OHBIX KAOMHETOB, OOBEKTOB
JUISl IPOBEJICHUS PAKTHYECKUX 3aHATUHN C IEPEUHEM OCHOBHOT'O
000pynoBaHUs

3aHATUA JEKLIMOHHOTO yueOHas ayJUTOpHsl, clieluain3upoBaHHas yuyeOHas Mebelnb
tuna, rpynmnoBsie U HHAH-| TCO: BUACONPOSKIIMOHHOE 000pYIOBaHUE/TIEPEHOCHOE BUICOIPO-
BUJIyaJbHBIE KOHCYJbTA- |€EKIMOHHOE 000PYIOBaHHE
LIMH, TEKYIIUH KOHTPOJIb, | TOCKa

MIPOMEXKYTOYHAsl ATTECTA-

By yueOHBIX 3aHATHIA 110
IUCLUAIIINHE

s

3aHATHS CEMUHAPCKOTO | yueOHasi ayJIUTOpHs, ClICIIUAIU3UPOBaHHAs yueOHas MeOelb

THIIA TCO: BHUICONPOCKIIMOHHOES 000PYAOBAHNUE/TIEPEHOCHOE BHICOIIPO-
CKIIMOHHOE 000PYI0BaHHE
JIOCKa

CamocrosTenbHas paboTa | MOMEIICHUE JIJIsl CAMOCTOSITEIIbHON paboTHhl,

o0yJaromuxcs crienuanu3upoBanHas yueOHas medensb, TCO: BUIeONMpPOSKIIMOHHOE
000pyI0BaHUE, ABTOMATU3HPOBAHHBIC PA0OYHE MECTa CTYIEHTOB (|
BO3MOXHOCTBIO BbIXO/Ja B I/IH(bOpMaIII/IOHHO'

TEJIEKOMMYHHUKAMOHHYO ceTh "MHTepHeT", nocka;
[Tomenienue s caMOCTOSTENHHOM pabOTH B YMTAILHOM 3asie Ha-
YYHO-TEXHUYECKON OMOIMOTEKN YHUBEPCUTETA, CHEIHMATN3UPOBaH-
Has ydeOHas MeOenh aBTOMAaTU3UPOBAHHBIE paboune MECTa CTY/ICHA
TOB C BO3MOXHOCTBIO BbIX0Ja  HH(pOPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHYIO0 ceTh «/HTepHeT», HHTepaKTUBHAS JIOCKA|
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