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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OBPA30OBATEJIbHOE CMK PIYTHUC
YYPEXIEHME BbICHIETO OBPA30BAHVIA

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 2 uz 150

1. AHHOTanus padoyeii nporpaMMbl JTUCHHUILINHBI (MOLYJIs1)

JucuumnnuHa «YTpaBieHUE YeJIOBEUECKUMHU pecypcaMu» sBisieTcss 0a30BOIl 4acThIO
nepBoro 0Onoka TporpaMMbl OakajaBpuara 1O HampaBieHuto noarotoBku 38.03.01
"OxoHOMUKA", MPODUITE: DKOHOMHUKA MPEANPHUATHI U OpraHU3aIU.

W3yuenune naHHOW TUCIMILIMHBI Oa3upyeTcst Ha CyMMe 3HAHMH M HaBBIKOB, TOJTYYEHHBIX
CTYJEHTaMH B X0J1€ U3YUYCHUS JUCIUILINH: MEHEIKMEHT

JlucuuiuiiHa HanpaBiieHa Ha (popMUpOBaHHUE CIIETYIONNX KOMIIETEHIIMN BBIITYCKHHKA:

[IK-9 — cnocoOHOCTBIO OpraHU30BaTh JEATEIBHOCTh MAaJOW TPYMIbI, CO3JAHHOM JUIs
pean3ayi KOHKPETHOTO SKOHOMHUYECKOT 0 IIPOEKTa

CopepxaHue TUCHUIUIMHBI OXBaThIBA€T KPYr BOMPOCOB CBS3aHHBIX C YIpPaBICHUEM
YeJIOBEYECKMMH pecypcaMu Ha mpeAnpusTusx. lIpeaMer, 3agaun ¥ OCHOBHBIE MOHATHSA Kypca.
Oco0eHHOCTH yNpaBJICHHs YEIOBEYECKUMHU pecypcaMu U MEHEKMeHTa nepcoHana. OCHOBHbIE
¢da3sl hopMHUpOBaHUS, pacrpeesieHus (TIepepacipeelieHus1) U UCII0JIb30BaHUs pabouel CHIIOH.
Poub rocynapcTBa Kak MOJIUTHYECKOTO U COLIMATILHOTO HHCTUTYTA B PEryJIUPOBAHUU COLUATBHO-
TPYAOBBIX OTHOLIEHUH. TpynoBble (JI0JCKHE) pecypchl cTpaHbl. KoHlenuuu 4enoBedecKoro,
MHTEJJIEKTYaJTbHOTO, COLIMAJIBbHOTO W  OpraHu3alMoOHHOro  KamuTana. CTpaTeruyeckoe
yIpaBJIEHUE  YENOBEUECKUMH  pecypcamH. THIBI  COUMAIBHO-TPYAOBBIX  OTHOIICHHUH.
OcoOennoctu monabopa, oTOOpa W HaiimMa mepcoHana u poleBbix npoduieir. Cucrema
BO3HArpa)/ae€HUs M OIUIaThl TPyAa M €€ OCHOBHBIE 3JEMEHTbl. METOIbl OLEHKU pe3yJIbTaTOB
TpyZa.

OO6miast TpyAOEMKOCTh OCBOCHHS JUCIHUIUIMHBI COCTABISET 8 3a4eTHBIX €AWHHI], 288
yacoB. IlpenonaBaHue BeneTcss Ha OYHOM OTHENEHMHM Ha 3 Kypce B 5 um 6 cemectpe
POJOKUTENbHOCTRIO 18 Henens [IpenogaBanue AMCHMIIIMHBI [IPELyCMAaTPUBAET MPOBEICHUE
yueOHBIX 3aHATHi: Jeknuil (32 yaca), mpakTuyeckue 3aHsATHS (72 yaca) camMOCTOSITeNbHas
pabora obyuatoumuxcs (176 yacoB), TpynnoBble U WHAUBUAYAJIbHbIE KOHCYNbTAalUU - 4 yaca,
IPOMEXyTOuHas arrecTanus — 4 dyaca, a TaKkKe IpeaycMaTpuBaeT NPOBEJCHHE Y4eOHbBIX
3aHATUH CIIEAYIOMIMX BUAOB: JIEKIHWA, B T.4. MPOOJIEMHBIC JIEKIIMM, BBOJIHAS JICKIIHS,
IpaKTUYeCKHe 3aHATHA B (opMe YCTHBIX H\WJIM NHUCBMEHHBIX OIPOC IO KOHTPOJIBHBIM
BOIIPOCaM, peIIeHNs TECTOBBIX 3aJaHU( pelIeHHe 3a/1a4), BBICTYIUIEHUH ¢ JOKJIaJjaMH, pellieHne
CUTYallMOHHBIX 33]1a4, CAMOCTOsITeNIbHAs paboTa 00yUaroIMXCsl, IPYNIIOBbIE M MHIUBUAYaJIbHbIE
KOHCYJIbTallUH.

[lpenonaBanue BeaeTcs Ha 3a04HOM OTAEIeHMM Ha 3 Kypce B 5 u 6 cemecTpe
poJOLKUTENbHOCTRI0 18 Henens [IpenonaBanue AMCHUILIMHBI NIPEAYyCMATPUBAET MPOBE/ICHUE
yueOHbIX 3ansTuid: nekuui (10 gyacoB), mpakTtuueckue 3aHsATHs (14 YacoB) caMocCTOsITENbHAS
pabota obyuaromuxcs (256 yacoB), TPYyNIOBblE U WHAUBUAYAIbHbIE KOHCYIbTalMU - 4 yaca,
OpOMEXyTOuHast arrectauus — 4 dYaca, a TaKKe MpeaycCMaTpUBAEeT IPOBEACHHE YUeOHBIX
3aHATHA CIEAYIOIIUX BHUJOB: JIEKIHWHA, B T.4. MNPOOJEMHBIE IJIEKIIWH, BBOJTHAS JICKIIUS;
NpaKTHYECKHE 3aHATHS B (OpPME YCTHBIX H\WJIM THCBMEHHBIX ONPOC 1O KOHTPOJBHBIM
BOIPOCaM, pelIeHns TECTOBBIX 3a/laHni( pelIeHne 3a/1a4), BBICTYIUIEHUH ¢ 10KJIaJaMH, pelIeHne
CUTYallMOHHBIX 33]1a4, CAMOCTOSITeNIbHas paboTa 00yUaroMXCsl, FPYNIOBbIE U MHIUBUAYaJIbHbIE
KOHCYJIbTaIlUH.
[TporpamMmoii perycMOTPEHBI CIEAYIOIINE BUIbI KOHTPOJIS:
® TEKYIIHMA KOHTPOJb ycrieBaeMocTH (pasaen 1, pazaen 2, pazaen 3, paznen 4);
® TIIPOMEXYTOYHAas aTTecTalllsi Ha OYHOM OTJeJleHHHu B Qopme 3auera (5 cemectp),
sK3aMeHa (6 cemecTp);
® POMEXYTOYHAs aTTeCTAIUs HAa 3204YHOM OTJeNIeHHH B popme 3aueta (Scemectp),
aK3aMeHa (6 cemecTp).
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®EIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>KETHOE OBPA30BATE/IHOE CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 3 uz 150

OCHOBHBIEC TIOJOXKEHHUS JAUCHUILIMHBI JOJDKHBI OBITh MCIIONB30BaHbl B JaJbHEUIIEM MpU
WU3YYECHHUH CIEIYIOIIUX IUCLUIUIMH: INPOEKTHas JeArenbHocTh. llocne 3aBepmenus kypcea
oOydarolmuiicss  COBEPLICHCTBYET IOJYYEHHbIE 3HAHMS, YMEHMS WU HaBBIKM B IIpOLIECCE
IIPOXOKACHUS TPAKTUKU U MCIIONB3YET B XOJE I'OCYAAPCTBEHHOM UTOTOBOM aTTECTalluU

2. IlepeyeHb TIUIAHHPYEMbIX Ppe3yJabTATOB OO0Oy4YeHUS] 1O JHCHUILVIMHE (MOAYJIIO),

COOTHECCHHbIC C IVIAHUPYEMBIMHU pe3yjIbTaTaMU OCBOCHUA OﬁpaSOBaTeJIBHOﬁ MporpaMmal

No Hupexce [Tnanupyemblie pe3ysIbTaThl 00yICHUS
oy |KOMICTCHIIH (KOMIIETEHIINY WJIH €€ YaCTH)

1. | IIK-9 CIIOCOOHOCTBIO OPTaHU30BaTh JEATEIBLHOCTh MAJION TPYIIIBI, CO3AaHHOM IS
peann3ainui KOHKPETHOTO SKOHOMHYECKOTO MPOEKTa

3. Mecro qucuumiannbl (MoayJs) B crpykrype OOIL:

JucuunnuHa «YTpaBlieHHE YeJIOBEUECKUMHU pecypcaMuy sBisieTcs 0a30BOil 4acThIO
nepBoro Ojoka mporpamMmbl  OakamaBpuata 10 HampaBieHwro noaroroBku  38.03.01
"OxoHomuka", mpoduiib: IKOHOMUKA TPEATPUITUNA U OPraHU3ALIHHA.

N3yuenne naHHOW AUCHMILUIMHBI 0a3UPYETCss HA CyMME 3HAHUW M HABBIKOB, MOJYYE€HHBIX
CTYJECHTaMH B X0J1€ U3YUYCHHUS TUCIUILINH: MEHEIKMEHT

OcCHOBHBIE TIOJIOKEHUSI AUCIUIUIMHBI JTOJDKHBI OBITh KCIIOJNB30BAaHBI B JAJIBHEHIIIEM TPHU
W3YYCHUU CIEIYIOIIUX IUCHUIUIMH: TMPOEKTHas [esTenbHOCTh. llocie 3aBepiieHus Kypca
00ydJaronuiicss  COBEPIIECHCTBYET TOJYyUYCHHbIE 3HAHMUS, YMEHHS M HaBBIKM B TpoOIlecce
MIPOXO0KICHHSI PAKTUKU U UCIIONB3YET B XOJ€ IOCYITapCTBEHHON UTOTOBOM aTTECTALNH.

Kommerenmus  I[1K-9 mpogomkaer ocBauBaThCs B CICAYIOIINAX  JUCIUILTAHAX:
«IIpoektHas pestenbHOCTHY. Kommerenius [IK-9 mapannenbHO ocBauBaeTcsi B CIEAYHOIIMX
TUCHUIIIMHAX: YTIpaBJiIeHue npoekTamu ( 5 u 6 cemecTp).

4. O0beM IUCHUIIHHBI (MOAYJsl) B 3aYeTHBIX €IMHHIIAX C YKAa3aHHEM KOJMYeCcTBA
aKajeMMYeCKHX YacOB, BblIJeJEHHBIX HAa KOHTAKTHYI0 padoTy oOydamomuxcss C
npemnojaBatejsieM (M0 BHAAM Y4YeOHBIX 3aHATHI) M Ha CaAMOCTOAITEILHYH pPadoTy
00y4arIIHUXCs

OO11ast TPYA0EMKOCTh JUCIUTUINHBI COCTaBisieT 8/288 3aueTHBIX eMHUII/ aKa]l.uacoB.

(1 3auemnasn eounuya coomseemcmeayem 36 axademuyeckum 4acam)

st ouHO# popmMBbI 00yUeHHs:

Ne Bunpr yueOHOM neaTenbHOCTH CemecTpbl
n/n Bcero 5 6
1 KoHTakTHasi padoTa 00y4aommxcsi ¢ NpenoaaBaTeiemM 112 56 56
B TOM YHUCJIC: - - -
1.1 | 3aHgaTus IeKIMOHHOTO THIIA 32 16 16
1.2 | 3aHATHS CEeMUHAPCKOTO THTIA, B TOM YHCJIE: 72 36 36
CeMuHapbl
JlaGopatopHble paboThI
[TpakTrueckue 3aHATHS 72 36 36
1.3 | KoncynbTanuu 4 2 2
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®EIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>KETHOE OBPA30BATE/IHOE CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET —

TYPU3MA "1 CEPBUCA» Aucm 4 us 150
1.4 | ®opma mpoMeKYTOYHOI aTTecTAlMU (324eT, 3a4YeT C 4 2 2
OLIEHKOIi, JK3aMeH) 3a4eT | 9SK3aMeH
2 CamocrosiTejibHas padoTa 00y4Yaloumxcst 176 88 88
3 OO0mas TpyA0eMKOCTh qac 288 144 144
3.e. 2 2 2
Jl1s1 3204HOi (popMBI 00yUeHHS:
Ne Bunpl yaeOHOM AedTeNbHOCTH CeMmecTpbl
n/m Bcero 5 6
1 KonTtakTHasi pa6oTa 00y4amoumxcsi ¢ mpenoaaBaTejeM 32 14 18
B TOM YHCIIE:
1.1 | 3aHsaTHSA JIEKIIMOHHOIO TUIIA 10 4 6
1.2 | 3aHATHS CEeMUHAPCKOTO TUIIA, B TOM YHCJIE: 14 6 8
CemMuHapbl

JlaboparopHbie pabOTHI

HpaKTI/I‘{eCKI/Ie 3aHATHUA

1.3 | Koncynbranuu 4 2 2

1.4 | ®opma NpoMe:KYTOYHOM aTTeCTALMH (324eT, 3a4eT ¢ 4 2 2
OLIEHKOI1, JK3aMeH) 3a4eT | 9K3aMEH

2 CamocTrosiTeIbHAas padoTa 00y4yaommxcsi 256 130 126

3 | O0mas Tpya0eMKOCTh qac 288 144 144
3.e. 3 2 2
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TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 5 uz 150

5. Copep:kanue IUCUMILUIMHBI (MOAYJIfA), CTPYKTYPHPOBaHHOe MO TeMaM (pa3jejiaM) ¢ yKa3aHHEeM OTBeJIEHHOI0 Ha HHX KOJHYeCcTBa
aKaJeMHYeCKNX YaCOB M BH/0B Y4eOHbIX 3aHATHIA
st ounoii gopmbl 00ydeHusi:

HaunmenoBaHue Tem

Bunbr yaeOHbIX 3aHITHH U (POPMBI MX TIPOBEACHUS

JICKITUM,
PaKTHYECKHIX KonTakTHas pabora 00y4aromuxcs ¢ NpernojaBaTeseM
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5 cemecTp
1/5 | Pa3zaen 1. OcuoBbi | Tema 1. OcHOBHBIE 2 TpagunonHas 4 YeTHbI ompoc, 6 [ToBTOpEeHHME U 3aKpeIIeHHE
2/5 | ynpaBiaeHus MOHATHS HAYKU JIEKLUA IIMCBMEHHBIH OIpOC, 3HAHMH 110 TEME JICKIUHU C
YEeJ0BCUCCKUMU yHpaBJICHUA IpynmnoBbIe UCIIOJIb30BAHUEM
pecypcamu YEJIOBEYECKHUMHU JIUCKYCCHH JOTIOJTHUTENTLHBIX HCTOYHUKOB
pecypcamu nutepatypsl. [loaroroBka k
NPaKTUYECKOMY 3aHITHIO
3/5 Tema 2. YpoBHU 2 TpaguuuonHas 4 YceTHbIi omnpoc, 6 [ToBTOpEeHME U 3aKperIeHre
4/5 YIPaBIEHUS JIeKIUs MMCBMEHHBIN OIPOC, 3HAHWH I10 TeME JIKIIUH C
YEJIOBEYECKUMU BBICTYIUICHUS C UCTIONb30BAHUEM
pecypcamu JIOKJIajiaMu/dcce JONOJHUTEIbHBIX UCTOYHUKOB
nuteparypsl. [loaroroBka k
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Auem 6 uz 150
MPAKTUYECKOMY 3aHATHIO
Tema 3. CoumansHo- TpamummonHas 4 YcTHEIH ompoc, [ToBTOpEHME 1 3aKpeILICHUE
TPYJOBBIC JICKIIUS MMMCHhMEHHBIN OITPOC, 3HAHUH 110 TEME JICKITUH C
OTHOIIICHUS BBICTYIUICHUS C WCIIOJIb30BaHUEM
JOKJIaiaMu/3cce JIOTIOJTHUTETEHBIX HCTOYHUKOB

autepatypsl. [lonroroska x
MPaKTUUECKOMY 3aHATHIO

Texynuii KOHTPOJIb
1

AynuTOpHBIN TECT

[ToaroroBka k TeKkyuien
aTTecTalluu

5/5 Tema 4. Jlekuus- 4 VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHHUE
6/5 Crpareruueckuii BU3yaIH3alys pelieHue 3HaHUH 10 TeMe JEKIUH C
MOIXO0[ K CUTYaIlMOHHBIX HCIIOJIb30BaHNEM
YIPaBICHUIO 3aJ1a4, pojeBas urpa JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeJI0BEYECKUMU mutepatypsl. [loaroroska k
Pa3znen 2. pecypcaMu MPAKTUYECKOMY 3aHATHIO
7/5 Crparerus Tewma 5. Jlexmmsi- 4 YcTHEIH ompoc, [ToBTOpEHME 1 3aKpeILICHUE
8/5 YHpaBICHis KoMmneTeHTHOCTHBIN BHU3yaJIH3aLHs BBICTYIUIEHUS C 3HAaHUH 10 TEME JIEKLUH C
YyeJI0BeYeCKUMU
MOJIXO[ K JOKJaamu/acce, WCTIOJIb30BaHHEM
pecypcamu
YIPaBICHUIO JIeJioBas urpa, JIOTIOTHUTENBHBIX UCTOYHHUKOB
YEJIOBEYECKHMHU IpyNIIOBEIE nmutepatypsl. [loaroroska k
pecypcaMu JIUCKYCCHHU MPAKTUYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/5 Tema 6. Ciry>x0b1 TpaguronHas 4 YcTHbIH ompoc, [ToBTOpEHUE U 3aKpeneHe
10/5 Pazpnen 3. YIPaBJICHUSI JIEKITUSA pelueHne TeCTOBBIX 3HAHUU 10 TEME JIEKIUU C
IlnanupoBaHMe | 4YegOBEUCCKUMHU 3aaHuH, HCIIOJIb30BaHUEM
YeJI0BeYeCKUX pecypcamu BBICTYIUIEHUS C JIOTIOJTHUTENBHBIX UCTOYHHUKOB
pecypcos JOKIazaMu /acce mutepatypsl. [loaroroska

[IPAKTUYECKOMY 3aHATHUIO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Auem 7 us 150
Tema 7. 1 TpanummonHas 4 YcTHEIH ompoc, 6 [ToBTOpEHME 1 3aKpeILICHUE
[InarnmpoBanmne JIEKIINS pelieHue 3aaad, 3HAaHUH 10 TeMe JIEKIHH C
YEJI0BEUCCKUX pelIeHNE TECTOBBIX KCIIOJIb30BAaHUEM
pecypcoB 3a/IaHUi JIOTIOTHUTENBHBIX HICTOYHUKOB
mutepatypsl. [loaroroBka k
MPaKTUYECKOMY 3aHSITHIO
Tekynuii KOHTPOJIb [IpakTuueckas 3agaya 6 [ToaroroBka k Tekyuiei
3 aTTeCTaI[UK
11/5 Tewma 8. Texaonorus 2 TpamurronHas 4 JHemnosas urpa, 6 [ToBTOpEeHME U 3aKperIeHNe
12/5 HailMa nepcoHaia JICKIUA BBICTYIIJICHHUE C 3HAHUU [0 TEME JIEKIIUU C
JIOKJIaamu/3cce, WCTIONIb30BaHUEM
porneBas urpa, JIOTIOTHUTENHHBIX UCTOYHUKOB
TPYIIIOBBIC nuteparypsl. [lonroroBka k
JIUCKYCCUH, pEUICHUE MPaKTUYECKOMY 3aHSITHIO
Pa3znen 4. TECTOBBIX 3aJJaHUH
®opMHUpOBaHUE N
13/5 pMup Tema 9. Ananramus 2 TpanuuuonHas 4 YeTHbIi omnpoc, 6 [ToBTOpEHUE U 3aKpeEIICHUE
YeJI0BEYeCKUX N
14/5 e10BeteC YEIIOBEYECKHIX JIEKIINS pelnieHne 3HAaHUH 110 TeMe JIEKIUH C
pecypcos pecypcoB CUTYaIIMOHHBIX 3a/1a4 HCIIOJIH30BAHUEM
JIOTIOTHUTENHHBIX HCTOYHUKOB
mutepatypsl. [logroroska k
MPAKTUYECKOMY 3aHSITHIO
Tekyuuii KOHTPOJIb ['pymnIioBoii MpoeKT «AHANN3 3aHITOCTH (Ha IpUMepe 12 | TloaroroBka IMOSCHHUTEILHOM
4 parioHOB)» 3alIMCKHU U NIPE3EHTAlUU
Koncynbrarms 2
IIpoMexyTouHas arrectanms — 3adeT - 2 yaca 4 IToaroroBka k

MPOMEXKYTOUHON aTTeCTAMU
(3auer)

6 cemecTp
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPVISMA " CEPBUCA» Aucem 8 uz 150
1/6 | Pazgen 5. Tewma 10. TpaguuuoHHas YerHbIl onpoc, IToBTOpEHUE U 3aKpeIICHHUE
2/6 | Hcnoab3oBaHue CoBpeMeHHbIE JICKIHS MUCHMEHHBIN OIpoc, 3HAHWM 110 TEME JICKITHH C
YyeJI0BeYeCKUX TEHJCHILIUU B BBICTYIUIEHUE C HCIOJIb30BaHUEM
pecypcoB Ha yIpaBIeHUH JOKJanamu/scce, JIOTIOTHUTENBHBIX UCTOYHUKOB
npennpnﬂ]‘nﬂx YCIIOBCUYCCKNMHU TpynIioBbI€ JIUTEPATYPHI. HOI[FOTOBKEI K
pecypcaMu JTUCKYCCHU MPaKTUYECKOMY 3aHATHIO
3/6 Tema 11. lenoBas TpaguuuonHas YcTHbIH omnpoc, [ToBTOpEHUE U 3aKpEIICHUE
4/6 OLICHKA JIEKIUA BBICTYIIJICHUE C 3HAHUH 110 TeME JIEKITUU C
YEJIOBEUECKHUX JOoKJanamu/acce, HCIIOJIb30BAaHUEM
pecypcoB TpYIIOBbIE JOTIOJTHUTENbHBIX UICTOYHUKOB
JUCKYCCHUU mutepatypsl. [loaroroska k
MPaKTUYECKOMY 3aHATHIO
Tema 12. Cuctema TpanuuuoHHas YcTHBIM ompoc, IToBTOpEHUE U 3aKpeILIEHUE
BO3HATrpakJIeHUs JIeKLUs MUCBMEHHBIH OMpoc, 3HaHUH 10 TeMe JEKIUH C
YeJI0BEUECKUX pelLIeHUE TECTOBBIX KCIIOJIb30BAaHUEM
pecypcoB 3aJlaHUH, JIOTIOTHUTENBHBIX UCTOYHHUKOB
Case-stady, nureparypsl. [ToaroToska K
CPYIIOBBIE MPAKTUYECKOMY 3aHSITHUIO
JIUCKYyCCUU
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
1 aTTecTaluu
5/6 [Pa3nen 6. Tema 13. TpaguonHas VYcTHbli ompoc, [ToBTOpEHUE U 3aKpeIICHUE
6/6 |Ynpasiaenue Opranu3zaiuoHHast JICKIHS MHUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUH C
OpPraHu3alMOHHBLIM | KyJIbTYypa U €€ BBICTYIUICHUS C WCTIOJIb30BaHUEM
MOBeJIeHNeM BIIMSIHYE Ha JOKJIalaMu/3cce, JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeJI0BeYeCKUX 4YEeJI0BEUYECKUE Case-stady mutepatypsl. [loaroroska k
pecypcoB pecypcebl MPaKTHYECKOMY 3aHATHIO
716 Tewma 14. Jlexmus- YeTHBIH ompoc, [ToBTOpEHNE U 3aKpenyeHre
8/6 Yupasnenue BU3yaIIN3aLHA peuiexnue 3HAHMUH 110 TeME JIEKITUH C
KOH(JIUKTaMHU B CUTYaIlMOHHBIX HCIOJIb30BaHHEM
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Auem 9 us 150
OpraHu3alyu 3aJjaHuH, JONIOJTHUTEJIBHBIX HCTOYHUKOB
BBICTYIUICHUS auteparypsl. [lonroroska x
JOKJanamu/acce, MPaKTUYECKOMY 3aHATHIO
JIeJIoBas Urpa
Texymuii KOHTPOJIb AynUTOpHBIN TECT IToaroroBka k Tekyuie
2 aTTeCTaluH
9/6 | Pa3men 7. PazButne| Tema 15. TpanuunonHas VYcrHblit ompoc, [ToBTOpEHHE U 3aKpeIICHUE
10/6 | 4eroBeyecKuX ITpodeccuonansHoEO JIEKLUA MUCBMEHHBIN OIPOC, 3HAHUM 1O TEME JIEKIUH C
pecypcoB OyueHue JieNIoBas Urpa, WCTIONTb30BaHUEM
YeJIOBEUECKUX BBICTYIUICHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypcos JOKJIazamu/scce autepatypsl. [lonroroska x
MPAaKTUYECKOMY 3aHSATHIO
11/6 Tema 16. [Ipobnemuas VYcTHblii onpoc, [ToBTOpEeHME U 3aKpeTICHUE
12/6 Ynpasnenue JIEKIHS MUCbMEHHBIH 0Tpoc, 3HAHUH 10 TeMe JIEKIIH C
Kapbepoil u pelIeHre TECTOBBIX WCIIOJIb30BaHHEM
KaJpOBBIM PE3EPBOM 3aJaHAl JOTOJTHUTEJIBHBIX HCTOYHUKOB
BBICTYIUIEHUS C autepatypsl. [lonroroska x
JOKJIaiaMu/acce MPaKTHYECKOMY 3aHATHIO
Tekymuii KOHTpOoJIB3 CuryauuoHHas [ToaroroBka k Tekyuiei
3a1a4a aTTecTaluu
13/6 Tema 17. Aynut TpagurronHas YeTHbIH ompoc, [ToBTOpEeHUE U 3aKpeneHe
14/6 YeJIOBEUECKUX JIEKIUS MUCbMEHHBIN OIPOC, 3HAHUU [0 TEME JIEKIIUU C
€IIIEHHE TECTOBBIX HCIOJIb30BaHUEM
Pazgen 8. peCypcoB p 1
3aJaHAi JIOTIOJTHUTENBHBIX UCTOYHHUKOB
¢ dekTUBHOCTH
DABICHMHSE BBICTYIUICHUS C mutepatypsl. [logroroska k
yup JOKJIaiaMu/acce MPAKTHYECKOMY 3aHATHIO.
YeJIOBeYeCKHMHU
15/6 | pecypcamu O} dexTUBHOCTD TpaaunuoHHas VYcTHblii onpoc, IToBTOpeHUE U 3aKpeIICHUE
16/6 yIpaBJICHHS JIeKIUs MUCBMEHHBIN OIPOC, 3HaHUH 10 TEME JEKIUH C
YeJIOBEUSCKIMH BBICTYIUIEHUS C HCIOJIb30BaHHEM
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YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 10 uz 150
peCypcaMI/I ,Z[OKJ'IaI[aMI/I/BCCe, JOITOJIHUTCIBHBIX HCTOYHHUKOB
Case'stady JIUTEPATYPHI. HO,I[FOTOBKB. K
MPAKTUYCCKOMY 3aHATHUIO.

Tekyniuii KOHTPOJIb I'pynmoBoii mpoekt «KanpoBoe obecrieueHme 24 | IloaroroBka MOSCHUTEIHHOM
4 MpeNnpUITUN (OpraHU3aIUiA)» 3aIUCKU U IPE3EHTAlUU
KoHcynbranust 2

[IpomexxyTouHas aTTecTaiss — JK3aMeH - 2 yaca 4 ITonroroBka k

MIPOMEXKYTOUHON aTTECTALIMU

cemecTp

(ox3amen)
st 3a04HO# popMBbI 00yUeHHs:
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 11 uz 150
1/5 | Paszaen 1. OcuoBnl | Tema 1. OcHOBHBIC TpaguuuoHHas YerHbIl onpoc, 9 [ToBTOpEHME 1 3aKpeILICHUE
2/5 | ynpaBienus MIOHATHS HAYKH JIEKIUS MHCBMEHHBIN OMPOC, 3HAHUM 10 TEME JIEKIUH C
YeJI0BeYeCKUMU yIpaBIEHUS TpyNIOBbIE HCIOJIb30BaHUEM
pecypcamMu YeJI0BEYECKUMU JTUCKYCCHU JIOTIOTHUTENBHBIX UCTOYHUKOB
pecypcaMu auteparypsl. Iloaroroska k
MPaKTUYECKOMY 3aHATHIO
3/5 Tema 2. YpoBHU TpaguuuonHas YcTHbIH omnpoc, 9 [ToBTOpEHUE U 3aKpEIICHUE
4/5 yHpaBIeHUS JIeKLUs MUCHMEHHBIH ompoc, 3HaHUH 10 TeMe JEKIUH C
YeJI0BeYeCKUMU BBICTYIUICHUS C HCIOJIb30BaHHEM
pecypcaMu TOKJIaTaMHu/3cce JOTIOJTHUTENbHBIX UICTOYHUKOB
nutepatypsl. [logroroeka k
MPaKTUYECKOMY 3aHATHIO
Tema 3. ConmansHo- TpagunronHas YcTHBIH ompoc, 9 [ToBTOpEHUE U 3aKpeILICHUE
TPYIOBbIE JIeKLUs MUCHMEHHBIH ompoc, 3HaHUH 10 TeMe JEKIUH C
OTHOLUEHUS BBICTYILICHUS C KCIIOJIb30BAaHUEM
JOKJIaiaMu/acce JIOTIOTHUTENBHBIX UCTOYHHUKOB
nurepatypsl. [logroroBka k
MPAKTUYECKOMY 3aHSITHUIO
Tekyimuii KOHTPOJIb AyauTOpHBINA TECT 10 IToaroroBka k TeKyuien
1 aTTecTalun
5/5 Tema 4. Jlexnus- VYcTHbli ompoc, 9 IToBTOpEHKE U 3aKpenICHNE
6/5 Crpareruueckuil BU3yalU3alus pelieHue 3HAHUM 1O TEME JIEKIUH C
MOJIXO[ K CUTYaIIMOHHBIX WCIIOJIb30BaHHEM
Paznen 2. YHIPaBJICHUIO 3a7a4, pojaeBast urpa JOIIOJTHUTEIILHBIX HCTOYHUKOB
Crparerus YEJI0BEYECKUMHU mutepatypsl. [loaroroska
yIpaBJieHUs pecypcamu MPAKTUYECKOMY 3aHATHIO
YeJIOBeYeCKUMHU
7/5 pecypcamu Tema 5. Jlexuus- YeTHbIi ompoc, 9 [ToBTOpEHUE U 3aKpeIICHUE
8/5 KomneTeHTHOCTHBIH BHU3YaTH3aIHI BBICTYIUICHUS C 3HAaHUH 10 TeMe JIEKIIH C
MOJIXO[ K JOKJaiamu/acce, HCIIOJIb30BaHUEM
YIPaBIEHUIO JIeJI0Bas Urpa, JIOTIOJTHUTENBHBIX UCTOYHUKOB
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 12 uz 150
YeJI0BEUYECKUMU TpYIIIOBbIE auteparypsl. Ilonroroska k
pecypcaMu JIUCKYyCCUU MPAKTUYECKOMY 3aHSATHUIO
Tekyniuii KOHTPOJIb AyIUTOPHBIN TECT 10 [ToaroroBka k Tekyuiei
2 aTTecTanuu
9/5 Tema 6. CiryxObI TpamurronHas YcerHBIH ompoc, 9 [ToBTOpEHME U 3aKpeTIeHNe
10/5 YIIpaBICHUA JICKIUA pe1IeHue TECTOBBIX 3HAHUU [0 TEME JIEKIIUU C
YEJI0BEYECKUMHU 3a1aHNH, HCIIOJIb30BAaHUEM
pecypcaMu BBICTYIICHUSA C JOTIOJTHUTENbHBIX UICTOYHUKOB
JIOKJTamaMu /3cce nuteparypsl. I[loaroroska k
Pasien 3. PAaKTUYECKOMY 3aHATHUIO
IlnanupoBanue Tema 7. TpanuuuoHHas YcTHBIM ompoc, 9 IToBTOpEHUE U 3aKpeILIEHUE
yeJJ0BeYeCKuX [InanupoBanue JIEKIIUA pelieHue 3a1ad, 3HAHUH 110 TEME JICKIIUU C
pecypcos YeJI0BEUECKUX peLICHUE TECTOBBIX KCIIOJIb30BAaHUEM
pecypcoB 3a/1aHUM JIOTIOJTHUTENbHBIX UICTOYHUKOB
nurepatypsl. [logroroBka k
MPAKTUYECKOMY 3aHSITHUIO
Tekyimuii KOHTPOJIb [IpakTryeckas 3amaya 10 IToaroroBka k TeKkyuien
3 aTTecTalun
11/5 Tema 8. TexHomorus TpaguuroHHast Henosag urpa, 9 [ToBTOpEHUE U 3aKpeTLIEHHE
12/5 HaliMa nepcoHana JIEKIUS BBICTYIIEHUE C 3HAHUM 1O TEME JIEKIUH C
JTOKJIaJaMu/3cce, HCIIOJILE30BAaHUEM
poJieBas urpa, JIOTIOJIHUTENBHBIX UICTOYHUKOB
Paznen 4. TPYIIIOBEIC autepartypsl. [logrotroska k
®opmupoBanue JHUCKYCCHUH, PELICHUE MPAKTUYECKOMY 3aHSATHIO
YeJIOBCYECKHUX TECTOBBIX 3aJaHUN
pecypcoB -
13/5 Tema 9. AnanTauus TpaguronHas YcTHbIH ompoc, 9 [ToBTOpEHUE U 3aKpeneHe
14/5 YeJI0BEUYCCKUX JICKIUSA penieHue 3HAHUU M0 TEME JIEKIUU C
pecypcoB CUTYallMOHHBIX 3a/1a4 HCIOJIb30BaHHEM
JIOTIOJTHUTENBHBIX UCTOYHHUKOB
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 13 uz 150
mutepatypsl. [loaroroBka k
MPAKTHYECKOMY 3aHSATHIO
Tekyniuii KOHTPOJIb ['pymIioBoii poeKT «AHANH3 3aHITOCTH (Ha IpUMepe 15 | IloaroroBka MOACHUTEIHHOMN
4 parioHOB)» 3aMMCKA U TIPE3CHTAITIH
Koncynpranus 2
[IpomexxyTouHas aTTecTanusi — 3ayeT - 2 yaca 4 IToaroroBka k
MIPOMEXKYTOUHON aTTeCTALIMU
(3auer)
6 cemecTp
1/6 | Pa3zgexn 5. Tema 10. 2 TpagunonHas 2 VYerHbll ompoc, 9 [ToBTOpEHME U 3aKpeTIeHIEe
2/6 | Ucnoan3oBanue CoBpeMeHHbIE JIEKIHS MUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUU C
YeJI0BeYeCKUX TEHJCHLINU B BBICTYIICHUE C WCTIONTb30BaHUEM
pecypcos Ha yIpaBIeHUH JIOKJIajamu/3cce, JIOTIOJTHUTENHHBIX UCTOYHUKOB
npeanpUsTHSX YeJIOBEYECKUMU TpyNIOBbIE mutepatypsl. [loaroroska k
pecypcamu JTIUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
3/6 Tema 11. JlemoBas TpaguuuoHHast YcTHBIM ompoc, 9 [ToBTOpEHUE U 3aKpeTLICHHE
4/6 OIIEHKA JIEKIINS BEICTYIUICHUE C 3HAaHUH 110 TeMe JIEKIUH C
YEIIOBEYECKHIX JIOKJIajamu/3cce, HCTIONIb30BaHUEM
pecypcoB TpyNIOBbIE JIOTIOTHUTENBHBIX UCTOYHHUKOB
JTIUCKYCCHUU mutepatypsl. [loaroroska k
MPAKTHYECKOMY 3aHSATHIO
Tema 12. Cucrema TpaguronHas YcTHbIH ompoc, 9 [ToBTOpEHUE U 3aKpeneHe
BO3HArpakJIeHUs JIeKIUs MUCBMEHHBIN OIPOC, 3HaHUH 10 TEME JEKIUH C
YEJIOBEYECKHIX pelIeHre TECTOBBIX WCTIOJIb30BaHUEM
pecypcoB 3aJlaHui, JIOTIOTHUTENHHBIX UCTOYHUKOB
Case-stady, mutepatypsl. [loaroroska k
IpyNIOBBIE MPAKTUYECKOMY 3aHATHIO
JTIUCKYCCHU
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 14 uz 150
Tekyniuii KOHTPOJIb AyIUTOPHBIN TECT [ToaroroBka k Tekyuiei
1 aTTeCTaLuH
5/6 [Pasnen 6. Tema 13. TpaguuuonHas 2 VYcrHblit onpoc, [ToBTOpEHME U 3aKPEILICHUE
6/6 |YnpaBiaenue OpranuzaioHHast JIEKIUS MUCBMEHHBIN OIPOC, 3HAaHUH 110 TeME JIEKIUH C
OpPraHN3alHOHHBIM | KyJIbTypa U ee BBICTYIUIEHUS C HCIOJIb30BaHUEM
MOBeIeHNEM BIHMSHYE Ha JOKJIazamu/3cce, JIOTIOTHUTENHHBIX UCTOYHUKOB
YeJI0BEYECKUX YEJI0OBEYECKHE Case-stady mutepatypsl. [loaroroBka k
pecypcos pecypchl MPaKTHYECKOMY 3aHATHIO
716 Tewma 14. Jlexuus- YcrTHbIl omnpoc, [ToBTOpEHUE U 3aKpEIICHUE
8/6 KondnukTe! B BU3yaIH3alys pelieHue 3HaHUH 10 TeMe JEKIUH C
OpraHu3alyy 1 ux CUTYalOHHBIX HCTIOJIb30BaHUEM
yhpaBiicHHE 3aJjaHuH, JOTOJTHUTEJIBHBIX HCTOYHUKOB
BBICTYIUICHUS mutepatypsl. [loaroroska
JOoKJanamu/acce, MPaKTUUECKOMY 3aHATHIO
JIeNIoBast Urpa
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTalun
9/6 | Pa3zmen 7. PazButune| Tema 15. TpaguuuonHas 2 VYcTHbli ompoc, [ToBTOpEHUE U 3aKpEIICHUE
10/6 | yenoBeveckux IIpodeccuonansHoe0 JIEKIUs MUCBMEHHBIN OIPOC, 3HAaHUH 10 TeMe JIEKIUH C
pecypcos Oyuenue JIeJioBas urpa, WCIIOJIb30BaHHEM
YeJI0BEYECKUX BBICTYIUIEHUS C JOTOJTHUTEJIBHBIX HCTOYHUKOB
pecypcos JOKJIazamMmu/scce autepatypsl. [lonroroska x
MPaKTHYECKOMY 3aHATHIO
11/6 Tema 16. [Ipobnemuas YcTHbIl ompoc, [ToBTOpEHUE U 3aKpeneHe
12/6 Ynpasnenue JIEKLUA MACBMEHHBIN ONpOC, 3HAHUM 110 TEME JIEKIUH C
Kapbepoil u pelIeHre TECTOBBIX WCTIOJIb30BaHUEM
KaJIpOBBIM PE3EPBOM 3a/laHui JIOTIOJTHUTENBHBIX UCTOYHHUKOB
BBICTYIUICHUS C mutepatypsl. [loaroroska
JOKJaiamMmu/acce MPAKTHYECKOMY 3aHATHIO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 15 uz 150
Texymuit KOHTPOIB3 CuryannoHHas 9 [loxroroBka K TeKyIiei
3ajaya aTTeCTaLuH
13/6 Tema 17. Aynut 2 TpaauionHas 2 VYerHsIi ompoc, 9 [ToBTOpEHHE M 3aKPETLICHUE
14/6 YeJIOBEYECKUX JICKITUS MUCHbMEHHBIN OIPOC, 3HAHUH 110 TeME JICKITUHU C
pecypcoB pELICHUE TECTOBBIX WCTIOJIb30BaHHEM
3aJaHuil JOTOJTHUTEJIBHBIX HCTOYHUKOB
BBICTYIUICHUS C autepatypsl. [lonroroska x
Pa3en 8. JOKJIalaMu/scce HPAKTUYECKOMY 3aHSITHIO.
9ddeKTHBHOCTD N
15/6 yl(Il;)q:lBJIEHI/IH OdPexTHBHOCTH TpanuunonHas YcrHslit ompoc, 9 [ToBTOpEHME U 3aKpeIIeHne
JIEKIUs MUCbMEHHBINA OITPOC 3HAHUM 110 TEME JIEKIUH C
1076 HeJopeteciumu o, BBICT J'I@HI/IS[I; , HCTIOJIb30BaHUEM
pecypcamu YEIIOBCUYCCKUMU yi
pecypcamu JOKJIazamu/3cce, JOTOJTHUTEJIBHBIX HCTOYHUKOB
Case-stady auteparypsl. [logroroska k
MPaKTUIECKOMY 3aHSTHIO.
Texynuii KOHTPOJIb I'pynmosoii npoekt «KanpoBoe obecrieueHue 14 | IloaroroBka MOSCHUTEIHHOU
4 NpeanpUsITUi (OpraHU3aui)» 3aIMCKHU U TPE3EHTALUH
Koncynbranust 2
[IpomexxyTouHas aTTecTarsi — JK3aMeH - 2 qaca 4 IToaroroBka k

MPOMEXKYTOYHOM aTTecTaluu
(PK3aMeH)
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 16 uz 126

6. IlepeueHb yuyeOHO-METOAUYECKOr0 oObOecnevyeHUs: s

00y4arouUXcs M0 JUCHUIUIHHE (MOTYJII0)

CaMOCTOAITEJIbHONH PadoThI

Ne

i/ Tema, TPyZIOEMKOCTh B aKa/[l.4. VYuebHo-MeToIM4ecKoe obecreueHmne

II

S cemecTp

1 | OcHoBHble moHATHUA Hayku ynopasieHus | 1. Epemun B. W.Vnpasnenue uyenoBeuecKUMHU
YEeJIOBEUYECKUMHU pecypcamMu — 6 4gacoB / 9 | pecypcamu:  YueOHoe  mocobue/EpemunB.U.,
4acoB [ymakoBlO.H., KapuxkosC.B. - M.: HHII

2 | YpoBuu ynpaBienus  4venoedeckumu | MHOPA-M, 2016. - 272
pecypcamu — 6 4acoB / 9 yacoB c.Pexxumpocrymna:http://znanium.com/bookread2.p

3 | ConmanbHO-TpyI0BBIE OTHOLICHUS — 6 hp?book=445081
4yacoB / 9 yacoB 2. Kubanos A. fl.YmpaBneHne  HepcOHAIOM

4 | Texkymwmii koutponb 1 — 6 yacos / 10 yacos | oprauuzauuu:  Yuyebnuk / Kubanos AL,

5 | Ctpaternyeckuii moaxon k ympasienuto | batkaesa W.A., Heanosckas JLB.; Tlox pen.
yeNoBeYecKMMH pecypcamu — 6 gacos / 9 | Kubanos A.Sl., - 4-e w3n., pom. u mepepad. -
4acoB M.:HUL| HNH®PA-M, 2016.Pexum pocrymna:

6 | KOMIeTeHTHOCTHBI HOIXO0 x | http://znanium.com/bookread2.php?book=551362
YIIPaBJICHHUIO YeToBedeckuMu pecypcamu — | 3- Kapramosa JLB. YipasieHue 4e10BedeCKUMH
6 9acoB / 9 4yacos pecypcamu: Yuebnuk. — M.: HH®OPA-M,

7 | Texymuii KoHTpOJIb 2 — 6 gacoB / 10 yacoB 2017 — 23_5C-

8 | Ciyx6bl  yIpaBieHus UeNOBEYECKUMH http://znanium.com/bookread2.php?book=648501
pecypcamu — 6 4acoB / 9 4acos 4. Tenknn b.M., Hukutuna U.A. VYnpasnenue

9 | TInanupoBaHue YenoBEUeCKHX pecypcop — | UCTOBEUECKUMH  PeCypcamu: YyeOHuk. - M.:
6 4acos / 9 yacoB Hopwma: HULL UTH®PA-M, 2013. - 464 c. Pexum

10 | Texyumii KoHTpONb 3 — 6 yacos / 10 wacos | AOCTYIA: _

11 | TexHonorns HaiiMa MepCoHana — 6 4acos / http://znanium.com/catalog.php?bookinfo=405393
9 4acoB 5. AcamueB A. M.OKkoHOMHMKAa U  YIpaBlIeHUE

— 4eJI0BEYECKMMHU pecypcamu: YdeOHoe mocodue /

12 [ Anamauun senonescan pecypeon — 6 | 1A N Crponrenesa T

13 | Tekyuwmii koutposb 4 — 12 yacos/15 yacos | - M':HHH VMHOPA-M, 2016. - 143 c.Pexum

14 | IloaroroBka K MPOMEKYTOUHOMN socTyma.

arrectanmu — 4 yaca / 4 yaca

http://znanium.com/bookread2.php?book=554598
6. 3aiineBa. T.B. VYmpaenenuwe pa3BUTHEM
YyenoBevecknx pecypcoB: Monorpadus. M.: HUL]
Undpa-M, 2012. - 128 c. Pexum pocryma:
http://znanium.com/catalog.php?bookinfo=304426
7. MakcumoBa C.M. OcobeHHOCTH YIpaBICHUS
YEJIIOBEUECKUMHU pECypcaMl B MEKIyHApOIHOMN
kommnanuu / UatepreT-xypuan\"Haykosenenue\”,
Bem. 2 (21), 2014. Pexum pocryma:
http://znanium.com/catalog.php?bookinfo=483982
8. bokoBus A. E.MoTuBanus - OCHOBa
yIpaBiIeHUs] YEJIOBEUYECKHUMH pecypcamu (Teopus
U TpakTUKa (OPMUPOBAHUS MOTHUBHPYIOIIEH
OPraHU3alMOHHON Cpelbl W CO3JaHUsl €AUHOMN
CHCTEMBbl MOTHBAIlMM KOMIaHUH): MoHorpadus /
bokoBus A.E. - M.:HUL] UHOPA-M, 2017. - 144
c.Pexum nocryna:
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http://znanium.com/bookread2.php?book=558382

6 cemecTp
14 | CoBpemennbie TeHAcHIMU B ympaieHuu | 1. Epemun B. M.YnpaBieHue denoBeuecKMMU
YeloBeUYeCKUMH pecypcamu — 6 dacoB / 9 | pecypcamu:  YdebHoe  mocobue/EpemunB.U.,
4acoB [IIymakoBtO.H., XapukoC.B. - M.: HHI]
15 | denoBas ouenka uenoBedeckux pecypcos | MHOPA-M, 2016. - 272
— 6 gacoB / 9 yacoB c.Pexxumaocryma:http://znanium.com/bookread2.p
16 | Cucrema BosHarpaxaenusi uenosedeckux | hp?book=445081
pecypcoB — 6 yacoB / 9 yacoB 2. Kubanos A. S1.Ympasienue  nepcoHalIoM
17 | Texymmii koutposb 1 — 6 yacos / 9 wacop | opranmsaumu:  Yuebuuk / Kubanos A.S.,
18 | OpranmsanuonHas KynbTypa u ee Bausaue | batkaesa HM.A., VBanosckas JL.B.; Ilox pen.
Ha 4YeJ0BeUecKHue pecypcsl — 6 yacoB / 9 Kubanos A.Sl., - 4-e w3z, mon. u nepepad. -
qacoB M..HUIl HNH®PA-M, 2016.Pexxum pocrymna:
19 | Kouduuktsr B oprammsauum u  ux | http://znanium.com/bookread2.php?book=551362
yIpaBieHne — 6 gyacos / 9 yacoB 3. Kapramona JI.B. YnpapieHue uyenoBeuecKuMu
20 | Texymmii kouTpons 2 — 6 yacos / 9 wacop | pecypcamu:  Yuebnuk. — M.: HHDPA-M,
21 | IIpodeccnonansuoe o6yuenue | 2017— 235c.
YyelloBeUeCKHX pecypcoB — 6 wacos / 9 | Nttp://znanium.com/bookread2.php?book=648501
4acoB 4. Temkun B.M., Huxutnna HM.A. VYnpasnenue
22 | Vipasnenue  kapbepoil M KaapoBbim| UCTIOBCUCCKHMHU  pECypeami: VYuebnuk. - M.:
Pe3epBOM — 6 4acoB / 9 4acoB Hopwma: HUL] UTH®PA-M, 2013. - 464 c. Pexum
23 | Texymmii KonTponb 3 — 6 yacos /9 wacop | AOCTYHA: )
24 | AyINT 4eNOBEUCCKUX PECYPCOB — 6 Uacos http://znanium.com/catalog.php?bookinfo=405393
/9 yacos 5. AcamueB A. M.OKOHOMHMKAa U  YIpaBlIeHUE
25 | DbbeKTHEROCTE paBnenms | GETOBEUECKIMU pecypcaMu: Y4eOHoe mocobue /
qg)I(gBequKHMH pecypcamm —}61 EaCOB /9 AcanueB A.M., Bykosuu I'.I'., Crpourenena T.I'.
4ACOB - M.:HUIl MH®PA-M, 2016. - 143 c.Pexum
= JocTyma:
26 E:é(g;um kotpoith 4 — 12 wacos / 14 http://zrvlanium.com/bookreadz.php?book:554598
27 | Tloarotosxka ” HPOMEKYTOUHOM 6. 3aiineBa. T.B. VYmpaenenwe pa3BUTHEM

arrecrauuu — 4 4daca /4 gaca

yeJoBeYeckux pecypcoB: Monorpadus. M.: HUL]
Ungpa-M, 2012. - 128 c. Pexum pocrymna:
http://znanium.com/catalog.php?bookinfo=304426
7. MakcumoBa C.M. OcobeHHOCTH YIIpaBICHUS
YeJI0BEYECKMMH pPECypcaMu B  MEKIYHapOIHOU
kommnanuu / UatepreT-xypuan\"Haykosenenue\”,
Bem. 2 (21), 2014. Pexum pocryma:
http://znanium.com/catalog.php?bookinfo=483982
8. bokoBus A. E.MoTuBanus - OCHOBa
yIpaBiIeHUs] YEJIOBEUYECKHUMH pecypcamu (Teopus
U TpakTUKa (OPMHUPOBAHUS MOTHUBHPYIOIIEH
OPraHU3alMOHHON Cpellbl W CO3JaHUSl €AUHOMN
CHUCTeMBbl MOTHBAIlMU KOMITaHUU): MoHorpadus /
bokons A.E. - M.:HUIL| UH®PA-M, 2017. - 144
c.Pexxumpocryna:http://znanium.com/bookread2.p
hp?book=558382
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Kpome yka3zaHHBIX BBIIIE HCTOYHHUKOB, OOYYarOIIMeCs MCHOJIB3YIOT Cleayoliee y4eOHo-
METOIUYECKOEe 00eCcIICUCHNUE:

1. VYd4eOHO-TeMAaTHYECKHI PEUTHHI-IUIAH JUCHHUILIMHBI «YTPaBICHUE YEIOBEYCCKUMHU
pecypcamuy - cryaendeckuii moptan ®I'bOY BO «PT'YTUC»

2. CnpaBoynas mpaBoBas cuctema «KoncynabranT [laroc»/ mpaBoBbie pecypchl; 0030p
U3MEHCHUI 3aKOHOIATEIbCTBA; aKTyaIn3UPOBAHHAS CIIPABOYHAsT HH(OPMAIIHS.

3. Hayunas snexkrponnas 6udmuoreka e-library: http://www.e-library.ru/

4. EnuHOe OKHO JocTyna K o0pa3zoBarelibHbIM pecypcam: http://window.edu.ru/

5. DuekrpoHHas 6ubnroTeuHas cucreMa Znanim.com: http://www.znanim.com/

6. DOnexrtponnas 6ubnanoTeka auccepranuii Poccuiickoii I'ocynapcTBeHHON OMOIHMOTEKU:
http://diss.rsl.ru/

7. DnextponHas 6ubnuorednas cucrema Book.ru: http://www.book.ru

8. DnexTpoHHBII pecypc u3narenbeTBa Springer: http://www.springerlink.com/

7. ®OH OLEHOYHBIX CPEICTB /JISI MPOBedeHUs TEeKYIeil M NMPOMEeXKYTOUHOWH aTTecTAluu
o0yyarommxcs 1o JUCHUILIMHE (MOIYJII0)

7.1. Ilepeyenb KOMIETEHIUH ¢ YKa3aHHEM ITANOB UX (JOPMUPOBAHHS B MpoLecce OCBOCHHS
o0pa3oBaTeIbHON NPOrPAMMBI

Ne | Mupexc Conepxanue Pasmen aucummminHeL, B pesynbraTe H3ydeHus paszielnia IUCUUIUIHHBL,
I | KomIie- KOMITETEHIINU obecrieunBaronii | odecrieunBaronero (opMupoBaHUe KOMIIETCHIINH (WU ee
TEHIUU (umu ee yacTH) 9Tarnbl POPMUpPOBAHHE 4acTH) 00yYarONUICS JOJDKEH:

KOMIIETEHIINH (WM ee 3HaTh yMeThb BJIAJCTh
4acTH)

1. | T[IK-9 | crocoOGHOCTBIO Paznen 1. OcHOBEI TEOPHUIO OpraHU30BBIBATH METOJaMU
OpraHU30BaTh yIIpaBICHU OpraHU3aIid paboty OpTaHU3aIIH
JIEeSITENLHOCTD MaJIoi YeJIOBEYECKHMU paboTeI Manoi HCIIOJIHUTEIIEH, paboTeI Manon
TPYIIIIEL, CO3IaHHON pecypcamu TPYIIIEL, BUABI pa3pabartbIBaTh TPYIIIEI IPH
JUTSI peasTu3aliiu Paznen 2. Ctparerus cTpaTeruit CTpaTeruu peanuzanumn
KOHKPETHOTO yHpaBlIeHUS yHpaBlIeHUs yHpaBlIeHUs KOHKPETHOTO
9KOHOMUYECKOTO YeJI0BEUECKUMU MaJlbIMHU MIEPCOHANIOM, 9KOHOMHUYECKOTO
MpoeKTa pecypcamu rpymnmnamH, IJIAHUPOBATH U MPOeKTa
Paznen 3. OCHOBHBIE OCYILECTBIISATh
[TmarupoBanme GbyHKIHN pa3IHJIHbIC
YeJIOBEYECKUX YIpaBJICHUS U DKOHOMHUYECKHE
pecypcoB CIIOCOOBI UX TIPOEKTHI
Paznen 4. peanuzanuu
®dopmupoBaHUE
YeJIOBEUECKUX
pecypcoB
Paznen 5.
Hcnonp3oBanue
YEJI0BEUECKUX
pecypcoB Ha
MPETPUSITHIX
Paznen 6. Ynpaenenue
OpraHu3allMOHHBIM
MOBEJICHUEM
YeJIOBEUECKUX
pecypcos
Pasnen 7. PasButne
YEeJIOBEYECKUX
pecypcoB
Pasmen 8.
DddexTuBHOCTH
yIpaBICHUS
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YeJI0BEYCCKUMHU
pecypcaMu

7.2. Onucanue nokasareJieil U KpUTeprueB OLIEHUBAHNUSI KOMIIETEHIIMI HA Pa3HbIX 3TAaNax UX
(¢hopmMupoBaHusi, onucaHHe NIKAJ OLleHUBAHUSA

Pe3yabTaT 00yuenus no IToka3zarean . JTan ocBoeHus
Kpurepuii oneHuBanus
JUCHUIIJIUHE OLlCHUBAaHUA KOMIIETCHIIMHA
CTyIeHT mpoAeMOHCTPUPOBAI
3HaTh TEOPHI0 OpTraHU3aAUU - OTBETHI Ha | 3HaHHE TEOPUH OpraHU3aIUU
paboOTHI MATOH IPYNIIEI, BUBI YCTHBII 1 | paboThl MaJIOH TPYMIIbI, BUJIOB
CcTpaTeruil ynpasjieHus MUCbMEHHBIN CTpaTeruil yrpaBieHUs MaJIbIMU
MaJIbIMHU I'pyInIaMu, OCHOBHbBIC OIIpocC, rpymniamMu, OCHOBHBIX (byHKulxm
q)yHKIlI/II/I yHnpaBJICHHUA 1 - peuienue | ynpaBJICHUS U CII0COOBI UX
CIOCO0BI UX peaTn3aiuy. TECTOBBIX peanu3anum.
YmeTb OpraHMU30BbIBATH pa60Ty 3a;[aH1/H71' I[eMOHchI/IpyeT YMEHUE 3aKp CILICHHE
N
UCIIOJTHUTENICH, pa3pabaThiBaTh | - pelieHne case- | OpraHU30BBIBATH PaboOTy cniocodnoctn
CTpaTeruyl YIpaBICHUS study/cuTyanmoH | MCHOJHHTENEH, pa3padaTbiBaTh OprafMsosath .
IIEPCOHAJIOM, IUIAHUPOBATH U HBIX 3a]1a4; CTpaTeruu ynpaBaeHUsS f;gizH&f:;aﬁzgoﬁﬂﬂm
OCYHICCTBJIATH Pa3IMIHbIC - y‘IElCTI/Ie B | IEPCOHAJIOM, INIAHKUPOBAThH U peanma’uﬂn KOHKPETHOTO
3KOHOMHUYECKHUE ITPOEKTHI. IE€I0BOX WIK | OCYLIECTBJIATH pa3IMYHbIE
Bnanets MeTonamMu 0JICBOM UTpe OKOHOMUYECKUE MPOEKTEHI. YKOHOMHUHCCKOTO MpOCKTa
p pe, p
OpraHu3alnuu paﬁOTbI MaJIon - noarotoBka | CTyJIeHT N1eMOHCTPUPYET
rpyHniibl IIpyu peain3anuu nooKjana, BJIAJICHUE METOIaMU
KOHKPETHOT'O SKOHOMUYECKOTO - NOJATOTOBKA | OpTaHU3alluM pa60TLI MaJjou
MPOCKTA. IPYIIIOBOrO TpYIIIEI IIpY peau3alnuu
IIpO€EKTa KOHKPETHOI'0 9dKOHOMHUYECKOI'0
IPOEKTA.

KpnTeme M IIKAJIa OLeHUBAHMS OCBOCHHUS 3TANIOB KOMIIETEHIIMH HA l'[pOME)KyTO'lHOﬁ
arrecranuu
KOHTpOHB HpOMe)KYTO‘lHOI‘;I yCIeBaCMOCTU CTYACHTOB 110 AUCHUINIIMHE CTPOUTCA Ha

0abHO-PEUTUHIOBOM CUCTEME U 3aKJII0YAETCS B CYMMHUPOBAaHUU OAJIOB, OJYUYEHHBIX CTYJEHTOM
10 pe3y/bTaTaM TEKYILEro KOHTPOJIS U UTOTOBON pabOTHI.

Texymuii KOHTpOJb peanusyercss B (opMax TECTUPOBAHMsS, OLIEHKM KadecTBa U
aKTUBHOCTM  pabOThl Ha  MNPAKTUYECKMX  3aHATUAX, AaHajlu3a JOOPOCOBECTHOCTH MU
CaMOCTOSITENIbHOCTH NIPU HAaMCAHUM TBOPUYECKUX padoT, peleHus 3a1a4, MOCEIaeMOCTH 3aHATUI
n T.4. B cemecrpe 1m0 IUCHUIUIMHE YCTAaHABJIMBAETCS MEPONPHUATHS TEKYLIErOo KOHTPOJISA
ycreBaeMocTu (4 «KOHTPOJIbHBIX TOYKW»). BBIMOJIHEHHE BceX 3aJlaHuil TEKYIIEro KOHTPOJIS
ABISIETCA 00SA3aTENIbHBIM JJISl CTYJCHTA U SBJSETCS OCHOBAHUEM JUIA JOMYCKa K MPOMEXYTOYHON
aTTecTaluu.

K kpurtepusM BbICTaBJIEHHUS PEUTHHIOBBIX OLIEHOK TEKYIErO KOHTPOJISI OTHOCATCS:

OCHOBHBIE KPUTEPHH:

- OIICHKA TEKYIIeH ycrieBaeMOCTH 110 UTOraM paboThl HA CEMUHAPAX;

- OIIEHKH 3a MMCbMEHHBIE Pab0THI (pedepaTsl, JOKIAAbI, peIIeHNE 3a/1a4 U JIp.);

- OLEHKHM TEKyIlEeH YCINeBaeMOCTH [0 MTOTaM HHTEPAKTUBHBIX ()OPM MPAKTUYECKUX
3aHATUH (IETTOBBIE UTPHI, JUCKYCCUU U JIP.);

- IOCENICHNEe YUeOHBIX 3aHATUH.

JlononHUTENbHBIE KPUTEPUU:

- aKTUBHOCTH Ha JIEKIMIX U CEMHUHAPCKUX 3aHATHAX, HHTEPEC K U3y4aeMOMY MPEIMETY;

- BIAQJCHHE KOMIIBIOTEPHBIMU METOJAMU H3yUeHUs INpeaMeTa, yMEHHE TOTOBUTh
Mpe3eHTalK Uil KOH(epeHUui, ucnoiab3oBanue MHTepHeTa, nmpodecCHOHANbHBIX 0a3 JaHHBIX
MIPY MOATOTOBKE K 3aHATHSAM M HallMCAaHUU MHCbMEHHBIX paloT;

- 00s13aTeNbHOE MOCeUIeHNE YIeOHBIX 3aHITHH;
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- OLIEHKA CaMOCTOSITEIbHON pabOThI CTY/ICHTA;

- ydacTue CTyAeHTa B paboTe opraHuszyeMbiXx Kadenpoit ((puiamasoM) KpyribIX CTOJIOB,
KOH(EPEHIMH | 1p.;

- 001IMii ypOBEHBb PABOBOM KYJIBTYPHI, SpYAULIUS B 00JIACTH MPABOBBIX MPOOIIEM.

Pe3ynbTaThl IpPOMEXKYTOUHOW aTTECTAllMU  ONPEACNSAIOTCS  OIleHKaMu  "OTJIMYHO",
"xoporo", "y1oBIeTBOPUTENHHO", "HEYIOBIETBOPUTEIHHO" ((popMa mpoMeKyTOUHOH aTTecTaluu
— o9k3aMeH wm guddepeHnrpoBaHHBId  3adyer) W "3auteHo", "He 3auteHo" (Popma
MIPOMEKYTOUHOM aTTECTAIlH — 3a4eT).

. IlepBasi KOHTPOJIbHASI TOYKA: TUCBMEHHOE TECTUpOBaHHUE - 5 U 6 cemectp (max 10
0aJIJIOB)

o Bropasi KOHTpPOJIbHASA TOYKA: MHUCHbMEHHOE TeCTHpoBaHue - 5 u 6 cemectp (max 10
0aJlIoB).

o TpeTbsi KOHTPOJILHASA TOYKA: PEIICHUE NMPAKTHUECKUX/CUTYAIMOHHBIX 33ad — 5 1 6
cemecTp, (max 10 GaoB)

. YerBepTasi KOHTPOJIbHASI TOYKA: TPYIIOBON MPOCKT - 5 U 6 cemectp (max 15)
0aoB.

o IIpome:kyTouHasi aTrectamusi: 3a4eT B ¢opMe TecTHpPOBaHUS — S5 cemectp,
IK3aMeH B (popMe TeCTHPOBAHHUS U pPellleHHs MPAKTHYeCKOro 3aianus 6 cemectp.

o BonycHble peliTHHIOBbIE 0AJIbI 32 AKTUBHOCTH Ha 3aHATUAX IO UTOTaM CeMecTpa
(max 5 6amioB).

B kauecTtBe BHYTpEHHEW IIKajgbl TEKYIIMX OLEHOK Hcmonb3yercss 80 OaiibHasi OLIEHKa
oOydaromuxcsi, Kak TMpPaBHIO, IO TPeM KpPUTEPUSIM: TOCEIIAeMOCTh, TEKYIIHl KOHTPOIb
YCIIEBaEMOCTH, aKTUBHOCTD Ha YUEOHBIX 3aHSATHSIX.

PeliTuHroBas oreHka oOydaroUIMXCS MO KaKJOW IMCLUIUIMHE HE3aBUCHMO OT ee oOIuei
TpyaoeMKocTu (0e3 ydera pe3yapTaToB dK3aMeHa/Au(GepeHIInPOBAHHOTO 3a4€Ta) ONpeaAeseTCs
o 80-0annbHON MIKane B KaxaoM cemecTpe. Pacmpenenenue 0anioB Mexay BUIAMH KOHTPOJS
PEKOMEHIyeTCs YCTaHABIMBATh B CIEIYIONIEM COOTHOIICHHN:

- oceneHre y4eoHbIx 3ansatuii (10 30 6amioB 3a moceleHue Bcex 3aHATHI);

- TEKYIIMHI KOHTPOJb ycneBaeMocTH (10 50 0aioB), B TOM YHUCIIE:

1 3apanue Texymero koHTpous (0-10 6amnoB);

2 3aianue Tekyuiero koutposs (0-10 6amnos);

3 3amanue Texkymiero koHtposs (0-10 6amnos);

4 3amanue Texymero Koutpods (0-15 6amio).

Pe3ynbTarthl TEKyIIero KOHTPOJS YCIEBAaeMOCTH TMPHU BBICTABICHUHM OLIEHKH B XOJE
MIPOMEKYTOYHOW aTTECTAIMH CIEAYIONIMM 00pa3oM.

OneHka «OTIMYHO» MOXKET OBITh BBICTABIEHa TOJNBKO TIO pe3yiabTaTaMm CAaudu
sKk3aMeHa/ i hepeHInPOBAaHHOTO 3aUeTa. ABTOMAaTHYECKOE MTPOCTABIICHHUE OIIEHKH «OTIUYHOY HE

JIOTTYCKAETCsL.
Ecau no pesyibTaraM Tekyliero KOHTpoJis ody4yarouuiics Hadpasi:
71-80 6ann — wuMeeT NPaBO MOJYYUTb «ABTOMATOM» <«3a4YTEHO» WM OLEHKY
«XOpOILLOo»;
62-70 0a/uI0B — HMeeT MPaBO MOJYYHTb «ABTOMATOM)» «3a4YTE€HO» WJIM OLIEHKY

«y10BJIETBOPUTEJIBHOY;
51-61 6aa1 — 00513aH cIaBaTh 3a4€T/3K3aMeEH;
50 6a.1/10B 1 HMKe — He JOMYCK K 3a4eTy/IK3aMeHy.
TexHonorus BBICTABICHUS WTOTOBOW OLIEHKHM, B TOM YHUCJE IEPEBOJ B HUTOTOBYHO S-
OaJITbHYIO IITKATy OLIEHKHU OMPEEISIETCS CIeIYIOIUM 00pa3oMm:
Tabnuua nepeBojja peUTHHTOBBIX 0AJIJIOB B UTOTOBYIO 5 — OaJUIbHYIO OLIEHKY

| Bawer | ABTOMaTHYECKas OLICHKA \ basuel 3a | O6mas | HWroropas orenka
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3a 3a4eT/3K3aMeH | cymMma
CEMECTp | 3a4YTEHO IK3aMeH min max | 6amioB
71-80 | 3auTeHO 4 (xoporto) 18 20 89-90 4 (xoporo)
91-100 5 (OTJIMYHO)
62-70 | 3auTeHO 3 15 20 77-90 4 (xoporo)
(YZIOBJIETBOPUTEIIHHO)
51-61 Jlomyck K 3aueTy/3K3aMeHy 11 20 62-75 3
(YIOBJIETBOPUTEIHLHO)
76-81 4 (xopor1io)
50u He nonyck k 3a4ery, 3Kx3aMeHy
MEHEe

Buabi CpeaACTB OCHUBAHUSA, IPUMECHACMBIX IPHU NMPOBCACHUH TCKYIIECIr0 KOHTPOJIA H
KAaJbl OHCHKH YPOBHSHA 31—[3HI/Iﬁ, yMeHI/Iﬁ H HABBIKOB IIPA BBINMOJHEHUHU OTAC/IbHBIX (bOpM

TEKYIIEro KOHTPOJIsA

Cpedcmeo OYEHUBAHUA — mecmoevle 3a0anus

IIIkana oueHKN YPOBHS 3HAHMA, YMEHHH ¥ HABBIKOB NPU PelIeHUHU TECTOBBIX 3a1aHUIM

Kpurepum oneHkn

OLICHKA

BBITIOJIHEHO BEPHO SaﬂaHI/Iﬁ

«5», ecim (90 —100)% mpaBUIBHBIX OTBETOB
«4», ecin (70 — 89)% npaBUIIBHBIX OTBETOB
«3», ecu (50 — 69)% npaBUITBLHBIX OTBETOB
«2», eciin MmeHee 50% MPaBUIBHBIX OTBETOB

Cpeocmeo oyenusanus — case-study, cumyayuonnas 3a0aua, npakmuyeckas 3a0a4a

IxaJjia oueHKH yPOBHS 3HAHMI, YMEHUIl U HABBIKOB NP PellleHNH KeiCOB (CUTyallMOHHBIX,

NPaKTHYECKUX 3a1a4)

IMpenen JUTATEJIbHOCTH
KOHTPOJIsI

30 muH.

Kpurtepun ouenkn

— Obul0  CHOPMYTMPOBAHO M IPOAHATIU3HPOBAHO OOJIBIIMHCTBO
mpo0JieM, 3aJI0KEHHBIX B Keiice (3aaaue);

— OBUIM TIPOJIEMOHCTPUPOBAHBI aJCKBATHBIC AHATMUTUYCCKUE METOJIBI
npu pabote ¢ nHhopmanuei;

— OBUIM HCHOJB30BaHBl JOMOJHHUTENbHBIE WCTOYHUKM HH(POPMAILUH
IS peTeHus Keica(3amadn);

— OBLTH BBITIOJIHEHBI BCE HEOOXOMMBIE PACUETHI;

— TOATOTOBJIEHHBIE B  XOJ€ pEIICHUs Keiica  JTOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPIKAHHUIO;

— BBIBOJIBI 00OCHOBaHbBI, ApPT'yMEHTHI BECOMBI,

— cHaenaHel COOCTBEHHBIE BBIBOJBI, KOTOpPHIE OTIMYAIOT JaHHOE
penieHue Kelca oT JpyTrux peleHu

IToka3aTeu olleHKH

Max 10 oayutoB

«5», ecain (9 — 10) 6as110B

MOJTHBIA, OOOCHOBAaHHBIK OTBET C TPUMEHEHHEM HEOO0XOANMBIX
HUCTOYHUKOB

«4», ecaiu (7 — 8) 6amnoB

HeHOJ’[HLIfI OTBET B 3aBUCUMOCTHU OT HpaBI/IJ'IBHOCTI/I U ITOJIHOTHI OTBCTA.:

- He OBLIH BBINOJHEHBI BCE HEOOXOAMMBIC PaCUeThl;

- He ObUTO CQOPMYIMPOBAHO W TPOAHAIU3UPOBAHO OOJBITUHCTBO
po0JIeM, 3aI0KEHHBIX B KEHce;

«3», ecaid (5 — 6) 0aa10B

HETIOJHBIN OTBET B 3aBUCUMOCTH OT MIPaBUJIBHOCTHU W ITOJIHOTHI OTBECTA!
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- He OBIIIM ITPOAEMOHCTPUPOBAHBI a1CKBATHBIC AHATTUTHUECKUE METObI
npu paboTe ¢ HHpOpMaIHeH;
- He OBUIM IOATOTOBJCHHBIE B XOJAE pPELICHHs Kelca IOKYMEHTBI,
KOTOPbIE COOTBETCTBYIOT TPEOOBAaHHUSIM K HUM II0 CMBICITY M COJICPXKAHUIO;
- He ObuM cHenaHbl COOCTBEHHBIC BBIBOIBI, KOTOPBIE OTIMYAIOT
JIAHHOE pEUICHUE Kelca OT APYTUX PEeLICHUN
Cpeocmeo oyenusanus - bINONHEHUE 2PYNNOBOS0 NPOEKMdA
ITxaJia OLleHKH YPOBHS 3HAHMI, YMEHU M HABBIKOB IIPH BHIIIOJIHEHUH I'PYNIIOBOI0 MPOEKTA
penen aauTeabHocTH | 30 MUH.
KOHTPOJIA

Kpurepun oueHkn

— OBUIO CHOPMYIHPOBAHO U MPOAHATUIUPOBAHO OOJIBLIIMHCTBO
po0JIeM, 3aJI0KEHHBIX B IIPOCKTE;

— OBUIM TIPOAEMOHCTPHPOBAHBI aJCKBATHBIC AHATUTHYECKUE
METOBI TpU padoTe ¢ HHPOopMaIuei;

— OBUIM  WCHONB30BaHbl  JIONOJHHUTEIBHBIE  HMCTOYHUKHU
nHGOPMAIINY /IS pealIn3allii TPYIIIOBOTO MIPOCKTa;

— OBUIM BBINIOJHEHBI BCE HEOOXOANMBIE PacUEThI;

— MOJTrOTOBJICHHBIC B XOJE BBINOJHEHHE MPOCKTa JOKYMEHTBI
COOTBETCTBYIOT TPEOOBAHUAM K HMM IO CMBICITY U COAEPKaHHUIO;
— BBIBO/IbI 000OCHOBAHbBI, APT'yMEHThI BECOMBI;

— cenaHbl COOCTBCHHBIC BBIBOJBI, BBISIBICHBI HEIOCTATKH W
MPETIOKEHBI TIPAKTHYECKUE PEKOMEHTAIINN

IToka3aTeau oeHKH

max 15 0ayuioB

0 6a10B IPOEKT HE ITOATOTOBJIEH;
1-2 6anna IIOArOTOBJIEH, HO TEMa PAaCKPhITa HE MOJHOCTBIO,
3-4 6as1a MPOEKT MOJATrOTOBJIECH, HO COAEPKUT OLIMOKM M HETOYHOCTH
(hOpMyIIMPOBOK;
5-7 6anoB MPOEKT MOATOTOBJIEH, HO HE JOCTAaTOYEH M0 00bhEeMY;,

8-10 0ay10B

IIPOCKT IMOATOTOBJICH, HO OTCYTCTBYCT IIPE3CHTALIM,

11-12 6aa10B

IIPOEKT MOJATOTOBJIEH, TEKCTOBas 4YacTbh COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO IIPE3EHTAalUs YCIOBHA,

13-15 6an10B

Bce TpeOoBaHUS  COOJIONEHBI, TMPE3CHTAIMS  TOJTHOCTHIO
pacKpbIBaeT TEMY MPOEKTA.

BI/IIILI CpeaACTB OUCHUBAHMA, NPUMCHACMBLIX IIPH MMPOBCIACHUU HpOMe?KYTO‘lHOﬁ
aTTeCTAalluUM U INKAJbI OHCHKH YPOBHSHA 3HaHHﬁ, YMeHl/lﬁ H HABBIKOB IIPU UX BBINMOJHCHUHA

[IpomexxyTouHasi arrectamusi TPOXOJUT B BHJIC 3a4€Ta, COCTOSIIETO W3 PEIICHUS TecTa
(olleHKa KpUTEpUS — 3HATh), B KOTOPOM UMEIOTCS BOIIPOCHI U3 TEM 5 CEMECTpa.

Cpec)cm@o OYEHUBAHUA — mecmoesble 3a0anus

IlIka/1a OEeHKHN YPOBHS 3HAHWH, YMEHUI U HABBIKOB IIPH PELICHUH TECTOBBIX 3a1aHMi

Kpurepum ouenkn

OIICHKA

Ilpenesn AIUTEJIBbHOCTH KOHTPOJISI 30 muH.

BBIIIOJIHEHO BEPHO 3aJaHUI «He3a4yeT», eciau MeHee 50% npaBUIIbHBIX OTBETOB

«3auer», eciu (51 —100)% npaBHIIbHBIX OTBETOB
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[TpomexyTodHas arTecTanusi MPOXOJUT B BUAC DK3aMEHA, COCTOSIIETO U3 PEIICHHS TecTa
(omeHKa KpUTEpUsi — 3HATh), B KOTOPOM HMMEIOTCS BOMPOCHI W3 TEM Kypca W pPEUICHHUS
MIPAKTUIECKON 3a7auu (OlleHKa KPUTEPUS — YMETh/BIaieTh). [1o nToram sk3aMeHa BBICTABIISCTCS
OIICHKA IO YeThIpex0amuibHOM cucteme (5,4,3,2).

Cpeacmeo OYEHUBAHUA — mecmoesble 3a0anus + npakmuiecKkoe 3a0anue

Hlkana oumeHkHM YPOBHS 3HAHWUI, YMEHHMH MW HABBIKOB TMPH TMPOBeIEHUH
NMPOMEKYTOYHOM aTTecTallun

Ipenen gaureabHocTu | 50 MUH.
KOHTPOJISI

Kpurepuu onenku — ObUI0 cHPOPMYTMPOBAHO U MPOAHATUZUPOBAHO OOJBIIMHCTBO
npo0JeM, 3aJI0’KEHHBIX B 33JIaHUH;

— OBUIM MPOJAEMOHCTPUPOBAHBI a/IEKBAaTHbIE AHAIUTUYECKUE METOIBI
npu pabote ¢ nHHopManuei;

— OBLIM WCIOJIB30BaHbI JOMOJHUTENIbHbIE UCTOYHUKU WH(OpMAaLUU
JUTS pEeUIeHUs 3a71auu;

— ObUIH BBITIOJTHEHBI BCE HEOOXOMMbBIE PACUETHI;

— TIOATOTOBIICHHBIE B XOAE PEHICHUS 3aJa4d  JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUSAM K HUM IO CMBICITY U COJICPKAHUIO;

— BBIBOJIBI 0OOCHOBAHBI, APTYMEHTHI BECOMBI;

— c/elaHbl COOCTBEHHBbIE BBIBOJBI, KOTOpPBIE OTJIMYAIOT JaHHOE
pelIeHne OT APYruX peuIeHuin

IToka3aTeau oeHKH

«5» 90 —100 % TmpaBHIBHBIX OTBETOB HAa TECTOBBIC 3aJaHUS
MOJTHBIN, OOOCHOBAaHHBI OTBET C TNPUMEHEHUEM HEOOXOIMMBIX
HUCTOYHHUKOB

«“4» 70 —89 % mpaBUIIbHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HETOJIHBIA OTBET B 3aBUCHUMOCTH OT MPABUIBHOCTH U TIOJHOTHI
OTBETA:

- He OBUIH BBITIOJTHEHBI BCE HEOOXOUMBIE PACUETHI;

- He ObUI0 COPMYIIMPOBAHO PEUICHHE 3a/1a4H, (CUTYallNN);

«3» 50 —69 % mpaBUIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HETOJIHBIA OTBET B 3aBUCHUMOCTH OT MPABUIBHOCTH U TIOJHOTHI
OTBETA:

- He OBUIM TPOJAEMOHCTPUPOBAHBI aJCKBAaTHbIC aHAJIUTHUECKUE
METO/IbI ITpH paboTe ¢ UHpOpMalHei;

- He OBUTM TOJATOTOBJICHHBIE B XOJ€ PEUICHHS 3aJa4d JOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT TpeOOBaHMSIM K HHUM TI0 CMBICIY H
COJIEPKAHUIO;

- He OBUIM cJellaHbl COOCTBEHHBIE BBIBOJIbI, KOTOPBHIE OTIUYAIOT
JTAHHOE PEeIlIEHUE 3a/1a4 OT JPYTUuX peleHui

«2» meHee 50% IMMPpaBUJIbHBIX OTBCTOB HA TCCTOBLIC 3a/IaHUSA

HEIIOJIHBI OTBET B 3aBHCHUMOCTH OT MMPaBUJIBHOCTU U ITOJTHOTBI
OTBECTA:

- HadaTO BBIIIOJHCHUC 3aJJjaHus, HO OKOHYATCJIIbHOT'O BapHaHTa
BBITIOJTHCHH A HET.
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BrigensieM Tpu nmokasaresns OLeHUBAaHUS YPOBHS MPUOOPETEHHBIX KOMIETEHIIUN:

1. moporoBeii (MUHUMAJILHBINA YPOBEHB, ONPECICHHBI HOPMATHBOM U 00SI3aTEIbHBIN IS
Bcex oOyuwaronmuxcsi By3a mno 3aBepumieHuu ocBoeHuss OOIl BO), cooTBeTcTBYeT OlleHKE
«YIOBIETBOPUTEIBHOY;

2. 6a30BbIi (YPOBEHb BBIIIE MUHUMAIBHOTO, OTIUYAIOIIUNACS CITIOCOOHOCTHIO O0yYarOIIIXCs
MPUMEHSTh MOJTYYCHHbIE 3HAHUS I PEIICHUs TUIOBBIX, CTAHJAPTHBIX 3a]lad), COOTBETCTBYET
OLIEHKE «XOpOIIO»;

3. BbICOKMI (YpOBEHb, OTIMYAIOIIUNACA CIHOCOOHOCTHIO OOYYAIOIIUXCS IPUMEHATH
II0JIyYE€HHBIE 3HAHMSI JUIsl pEIICHUS HECTaHIaPTHBIX 3a/1a4), COOTBETCTBYET OLICHKE «OTIUYHO».

Kputepuu onieHrBaHMsS KOMIIETEHINI HA Pa3IMUHBIX 3Tanax ux GOpMUPOBAHUS:

— KOCHUMUGHBIL ~ KOMNOHEeHm ONPEeeNsieT  YpOBEHb  3HAHUM  TEOPETUYECKUX U
METOJIOJIOTUYECKUX  OCHOB  «YMpaBIIEHUS  YENOBEUYECKHMMH  pecypcamu»,  TBOPUYECKUX
crocoOHOCTeH 00ydaeMbix. Ha KOTHUTUBHOM ypOBHE ONpEAETSETCs CTETeHb C(hOPMUPOBAHHOCTH
HAyYHO-TEOPETUYECKON U MPAKTUYECKOI TOTOBHOCTH K MPOECCHOHATBHON AEITeIbHOCTH;

— UHMe2PamueHo - 0esmenbHOCMHbIU Komnonenm (YpOBEHb YMEHUH M HAaBBIKOB) CBS3aH C
OBJIaJICHUEM YMEHUSMH M HaBBIKaMH, MIPHUOOPETaeMbIMU OOYYAIOUTUMUCS B MPOIECCE OCBOCHUS
uMH «YTIPaBJICHUSI YEIOBEUYECKUMH PECypcaMu», CO CIIOCOOHOCTBIO TMPUMEHATH IOJyYCHHBIE
TEOpeTUYeCcKe 3HaHUs B MPOPECCUOHANBHOMN 1eATeIbHOCTH;

— IUYHOCMHBII ~ KOMNOHEHM CTIOCOOCTBYET — ONPEACICHHIO YPOBHS  C(HOPMHPOBAHHOCTU
WHIUBUAYAIbHBIX Ka4eCTB 00y4aeMbIX, IIEHHOCTHO-MOTHUBAIIMOHHON c(hepbl, KOMMYHUKATUBHBIX
yMeHUH 0akajaBpa, OCO3HAMOIIETO 3HAYMMOCTH NPOPECCHOHATBHOTO CAMOPA3BHTUS U
JMYHOCTHOTO CaMOCOBEPILIEHCTBOBAHUS;

— MOMUBAYUOHHBII KOMNOHEeHmM OPUEHTHUPYET O0O0ydarolMXcsi Ha JOCTH)KEHUE Yycrexa B
npoeCCUOHATIbHON ~ JIESITEIbHOCTH M XapaKTepHU3yeTcsl MOTPEOHOCTbIO U CTPEMIIEHHUEM
OBJIaZIeBaTh  OOUIEKYJIbTYPHBIMH,  OOIIENPO(PECCHOHAIBHBIMU U NpOo(decCHOHATbHBIMU
KOMIIETEHIIMSIMM W HCIIOJIb30BaTh MX B Ipoliecce OOy4eHHUs, UTO SBISETCS MOTHUBALUEH i
JOCTUKEHMS ycriexa B Ipo(heCcCHOHATbHOM e TEIbHOCTH.

7.3. TunoBble KOHTPOJIbHBbIE 3aJaHUsl MJIM MHbIE MaTepHaJibl, HeOOX0AUMbIe 1JIsl OLEHKHU
3HAHMH, yMeHHUil, HABBIKOB M (WJH) ONBITA AeATEIbHOCTH, XaPaKTePU3YIOIIHX JTANbI
(hopMupoBaHusi KOMIIETEeHIIHII B Ipoliecce 0OCBOEHHUsI 00pa30BaTe/IbHON NPOTrPaAMMBI.

S
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AynautopHoe

Pa3znen 1. OcHoBBI B aynuropuu B Teuenne 40 MUHYT AOKHBI
TECTUPOBAaHUE HA
1/5 | ynpasneHus OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
BBISIBJICHHE YPOBHS "
- | uenoBeueckumu OCBOCHMS 0TBETOB Ha 20 TeCTOBBIX 3aJaHUM U CHAAHBI
4/5 | pecypcamu MpEeno/aBaTellio Ha MpoBepKy. Pabora

TEOPETUYECKUX 3HAHUHI
BBITIOJIHSIETCS HA 6 HEJene BO 2 CEMECTpE.
110 TEMaM paszJesna

5/5 Paznen 2. AynautopHoe B ayautopun B Teuenue 40 MUHYT TOTKHBI
Crparerus TECTUPOBAHUE HA OBITH OTMEUYEHBI IPABUJIbHBIC BAPUAHTHI
g/5 | YnpapieHus BBISIBIICHHE YPOBHSI 0TBeTOB Ha 20 TECTOBBIX 3a/1aHUH U CAAHBI

YeJI0BEYECKUMU OCBOEHUS IperoiaBaTelio Ha mpoBepky. Pabora
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pecypcamu TEOPETUUECKUX 3HAaHUM | BeinoHsAeTca Ha 10 Henene BO 2 ceMecTpe.
110 TEMaM paszena
Paznen 3. Pewenne B aynuropuu B Teuennn 30 MUHYT JOKHBI
9/5 [InanupoBanue IIPAKTUYECKHX 33124 110 | OBITh 1aHbl YETKO ApI'yMEHTUPOBAaHHbIE OTBETHI
| uenoBeueckux TEMaM paszjiena Ha 110 MPEAJIOKEHHBIM BOIIPOCAaM K CUTYallMOHHON
10/5 | Pecypcos BBISIBJICHUE YPOBHS 3a/1a4e U CAAHbI IIPEIIOJABATENI0 Ha IPOBEPKY.
YMEHHUS U BIIaICHUS Pab6ora Bemonasiercs Ha 16 Henene Bo 2
KOMIIETEHIMEN ceMecTpe.
Paznen 4. I'pynnoBoil mpoexr BeinonHenue rpynmnoBoro npoekra,
dopmupoBaHue BBITIOJIHAETCS HA COCTOSIILIETO U3 CIEAYIOLINX
YEI0BEYECKUX BBISIBJICHUE YPOBHS IIOCJIEIOBATENbHBIX AeicTBUM. [ pynna
pecypcos OCBOEHUS CTYJEHTOB JEJINTCS Ha MOATPYIIIBI OT 2 10 4
TEOPETUYECKUX 3HAHUM | 4eloBeK B Kaxaou. Kaxnas noarpynna
Ha TEMY «AHaIN3 IPOBOJUT UCCIIEIOBAHKE IO TEME C BBIOOPOM
3aHATOCTH (HA IpHMEpe KOHKPETHON OpraHu3anuu (IpeanpusIThs).
paiioHOB)» ITocne uccienoBanusi TOTOBUTCA
NOSICHUTEJIbHAS 3aIIMCKa, HA €€ OCHOBE —
11/5 npeseHTanus. ['pynmnoBoi npoexT
_ odopMIIIeTCS B COOTBETCTBHUU C
14/5 TpeboBanusamu. Kaxnas noarpynna
IIPE3CHTYET CBOU MPOEKT B (hopme
MYJIbTUMEIUIHON Npe3eHTanuu. 1o
OKOHYAHUU BBICTYIIJICHUS IIPEAIOIaraercs
HeOoJIbIIast TPYINOBas JUCKYCCHsI U OTBETHI Ha
BO3MOKHbBIE BOTIPOCHI. 3aBEPILAIONINI ITAIl —
IIOJIBEICHUE UTOTOB U OLIEHKA PE3YJIbTAaTOB
IPYMNIOBOIO NPOEKTa NOATPYII U JOCTHUKEHHUS
MOCTaBJIEHHBIX IIepe]] paboTol 1emnei.
Pabora Bemonasiercs Ha 18 Henmene BO 2
CEMeCTpeE.
Paznen 5. AynutopHoe
B aynuropun B Teuenne 40 MUHYT JOJKHBI
11/6 Henonssoane TECTHPOBAHHC Ha OBITH OTMEUEHBI IPABUIIbHBIE BAPUAHTHI
YeJI0BEYECKUX BBISIBJICHHE YPOBHS o
- OTBETOB Ha 20 TeCTOBBIX3aJaHUI U CaHBbI
46 | PECYPCOB HA OCBOCHHA npernojaBaTelo Ha IpoBepky. Pabora
MIPeNPUATHIIX TEOPETUUECKUX 3HAHUMN perolt DOBEPIY
BBITNIOJIHAETCS Ha 4 Hezene B 3 ceMecTpe.
110 TEMaM pasjena
Paszpnen 6. Pemenne B aynutopun B TeueHnn 30 MUHYT JOJIKHBI
5/56 VYnpasnenue CUTYallMOHHBIX 3a/1a4 OBITH JTaHBI YETKO apryMeHTHPOBAHHBICOTBETB
OpraHM3alOHHBIM | [0 TEMaM pa3jelia Ha IO MPEAJIOKEHHBIM BOIIPOCaM K CUTYallMOHHON
8;6 MIOBEICHUEM BBISIBJICHHE YPOBHS 3a/1a4e U CAAHbI IPENOIABATENIO Ha IPOBEPKY.
JeJIOBEUECKUX YMEHHUS U BIIAJICHUS Pabota BeImonasgercsa ga 9 Henene B3
pecypcoB KOMITIETEHIEN CEMECTpE.
Pazpen 7. PazButne | AyautopHoe B ayautopun B Teuenue 40 MUHYT TOTKHBI
g/ | “cTIOBEUECKUX TECTUPOBAaHUE HA OBITh OTMEUYEHBI IPaBUJIbHBIC BApUAHTHI
pecypcoB BBISIBIICHUE YPOBHS 0TBETOB Ha 20 T€CTOBBIX3aJaHUW U CIAHBI
12_ /6 OCBOEHUS MperoiaBaTelio Ha MpoBepky. Pabora
TEOPETUYECKUX 3HAHUM | BBINIOJHAETCS Ha 15 Hexene B3 cemecTpe.
110 TEMaM paszena
13/6 | Paznen 8. ['pynmoBoil mpoekT BrinosiHeHUE TPyIIIOBOroO MPOEKTA,
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- | DdbdexTuBHOCTL BBITIOJIHSIETCS Ha COCTOSILETO U3 CICTYIOLIUX
16/6 | ynpaBineHus BBISIBIICHUE YPOBHS MoCJIeIOBaTENbHBIX AeicTBUi. [ pynma
YEJI0BCYCCKUMU OCBOCHHS CTYJCHTOB JICJIUTCS Ha MOATPYIIIEI OT 2 10 4
pecypcamu TEOPETUUECKUX 3HAHUHU | YeloBeK B Kaxaou. Kaxxnas moarpymnma
Ha Temy «Kaaposoe MIPOBOJIUT UCCIIEIOBAHUE 110 TEME C BEIOOPOM
obecrieyenue KOHKPETHOW OpraHu3aIiu (MpeapusaThs).
P NPHATHIA IMocune uccnenoBaHus TOTOBUTCS
(opraHu3aLHii)» MMOSICHUTENbHAS 3aMCKA, HA €€ OCHOBE —

npe3eHTanys. ['pynmnoBoi npoexT
oopmisieTcss B COOTBETCTBHHM C
TpeboBanusmu. Kaxnas noarpynmna
IPE3EHTYEeT CBOM MPOEKT B popme
MYJIbTUMEIUIMHON Npe3eHTanuu. 1o
OKOHYAHUH BBICTYIJICHUS IIPEIIOIAraeTcs
HeOoIbIlas FPYNIoBas JUCKYCCUS U OTBETHI Ha
BO3MO’KHBIE BOIIPOCHI. 3aBEPIIAOLINI dTall —
[10JIBE/ICHUE UTOTOB U OLIEHKA PE3YJIbTAaTOB
IPYIIIOBOrO IPOEKTa NOATPYIII U JOCTUKCHUS
MOCTaBJICHHBIX TIEpe paboToH 1IeNIei.

PabGora BbimonHsiercs Ha 18 Henene B3
CEMeCTpeE.

TecToBble 3a1aHuUs AJI51 TEKYIIEH aTTeCTALMU:
5 CEMECTP
KoutpoabHnas Touka Nel (pemieHue TeCTOB):

1. «Yacrb, HaceslleHHS CcTpaHbl, o0Janamomas (U3KYECKHM pa3BUTHEM,
YMCTBEHHBIMHU CIIOCOOHOCTSIMM U 3HAHUSIMHU, HEOOXOAMMBIMU 1JI1 PA0OTHDY - ITO:

a. 4YeJIOBEYECKHUE PECYPChI

0. UeTTOBEYECKHE PE3EPBBI

B. TPYAOBBIE PECYPCHI

. YEJIOBEYECKUI MOTECHIAAI

Il. YeJIOBEUECKHI KamuTa

2. «CocraBHasi 4acTh YNPABJIEHYECKOW [1eATeJILHOCTH U NPOU3BOJACTBEHHOM
NOJUTHKH OPraHU3aluM, 00beIMHAIAA pa3jiudHbie GopMbl KaapoBoii padoThl, LHeabI0
KOTOPOi sIBJIsieTCsl  yBeJIMUYeHHMe BO3MOKHOCTM  OPraHuM3aldM  pearupoBaTb Ha
U3MEHSIIecs TPeOOBAHMS TEXHOJIOTHM U PbIHKA B OJIMkaiieM Oyaymem» - 3T0:

a. yIpaBJIeHHE YeJIOBEYECKUMHU pecypcamMmu

0. KazpoBasi MOJTMTHKA

B. YIIPaBJICHUE MEPCOHAIOM

3. YnpagiieHue 4eJioBe4eCKMMHU pecypcaMu — 3TO:

a) Mpolecc aHaln3a TPYJOBBIX OTNEpAINil ¥ TUIAHUPOBAHUS YEIIOBEYECKUXPECYPCOB

0) mpoIecc HUCMOAb30BAHUS WHIWBUAYYMOB (COTPYAHUKOB) IJIsi JTOCTH)KCHUAIICICH
KOMITAaHU U

B) MPOIIECC YNPABIECHYECKOTO BO3JCHCTBUS HA COTPYTHHKOB

') Cpely MepeYNCICHHBIX BAPUAHTOB MPABUIBHOTO HET

4. Yto BKIOYAET B cedsl cMcTeMa yNpaBJieHUs NepPCOHATOM?

a) TOApA3JCIICHHs, PEATU3YIONINE OTACNIbHbIC (QYHKIIMU YIPABICHUS IEPCOHATIOM
(byHKIIMOHATIBHBIC TTOIPA3ACIICHNS);

0) QyHKIIMOHATBHBIC MTOIPA3ICTICHUS U UX PYKOBOIUTEICH;
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B) (¢yHKUMOHaNBHBIE mnonpazdenenus mno YII, ux pykoBoauTeneil, a Takxke
PYKOBOAUTENEH IPYTrUX MOApa3AeieHUN (JIMHEHHBIX U (YHKIIMOHATBHBIX ).

5. Kak kiaccupuuupyoTcsi COUAIbLHO-TPY/A0BbIE OTHOIIEHHSI?

a) COLMAIBHO-TPYAOBBIC OTHOLICHMS, CBSI3aHHBIE C OpraHuzanueil u 3()(HEeKTHBHOCTHIO
Tpyna;

0) colMaNbHO-TPY/AOBBIE OTHOILICHHS, CBS3aHHBIC C HCIIOJIb30BAaHUEM MTPEIMETOB M OPYIUit
Tpyna;

I') COUMAIBHO-TPY/IOBbIE OTHOIICHHS 3aHATOCTH;

B) COLMAIbHO-TPY/IOBbIE OTHOILIEHUS, BOSHUKAIOIIUE B CBS3U C BOZHATPAXKICHUEM 32 TPY/IL.

6. Kakue Bo3pacTHbIe IPaHUIBI TPYAOBBIX PeCYpPCOB YCTaHOBJIeHbI B Poccuu:

a) ansa Mmyx4uH — 16-60 mer;

0) s myxunH — 18-65 ner;

B) 17151 )KeHIIUH — 16-60 Jer;

T) 1t xeHuH — 16-50 jer;

1) JUIs1 JKeHIUH — 16-55 ner.

7. YnpaBienue — KOHUeNuus, 3aKJII0YaIasicsi B TOM, YTO
JIOIM PacCMaTPUBAIOTCH KaK J0CTOSIHHE KOMIIAHMHM B KOHKYPEHTHOH OopbOe, KOTOpOe
HaJ0 pa3MelaTb, MOTHBHPOBaTb, pPa3BHBaTh BMecTe C JAPYrHMH pecypcaMH, 4YTOObI
AOCTHYb CTPATErnYeCKHX I1eJieii opraHu3anuu.

a) KaJIpOBBIM PE3EPBOM;

0) Kaxpamu;

B) YEJIOBEUECKUMU PECYPCAMH;

I') IEPCOHAIIOM.

8. B IIHPOKOM CMbICJIe — CHCTeMAa NPaBUJI U HOPM (KOTopbIe
AOJIKHBI ObITh 0CO3HAHBI U ONpe/ieIeHHBIM 00pa3oM copMyIHPOBaHbI), IPUBOIAALIUX
YeJI0BeYeCKH pecypc B COOTBETCTBHE €O cTpaTerueil GupMsl.

a) KaJapoBasi CTpaTerus;

0) xkaapoBast MOJUTHUKA;

B) yIIpaBJeHHE IIEPCOHAIIOM;

T') YIpaBJIEHHUE YeIOBEYECKUMH PECypCaMu.

9. Cucrema, B KOTOpOil peanu3ylTcsi (PYHKUHMH YIPABJIECHHUS YeJ0Be4YeCKUMH
pecypcamMu OpraHu3aluu — 3TO:

a) cucrema yrnpaBlieHHs EPCOHATIOM

0) cucrtema JJMHEHHOTO PYKOBOJICTBA MEPCOHATIOM

B) CHCTE€Ma YIPAaBJICHUS MIPEANPUATHEM

T') CHCTEeMa pealu3aluy TPYJO0BOTO MOTEHINAIa OpTaHN3aI[uN

10. yHpaBJIeHHs YeJIOBeYeCKHMHU pecypcaMu — COBMeEICHHE
HMEIOIMXCS YeJI0BeYeCKHX PecypcoB, KBAIN(PUKANMY U MOTEHINATA COTPYAHHKOB CO
cTpaTervei U HeJasiMH KOMIAHUM.

a) cTparterus;

0) byHkuuu;

B) 1I€JIb;

) 3a/1a4H.

11. Cucrembl ynpaBjieHHsl YeJIOBEYECKHUMH PecypcaMM — 3T0:

a) METO/bl, MPOLEAYpPhl M NPOrpaMMbl OpraHu3alMu 1Moa0opa, OOy4YeHHs, OIEHKHU
BO3HArpa)<J€HUs IEPCOHAIA;

0) moapasaeneHusi OpraHU3aIlUK, BBIMTOJIHSIOMINE (YHKIUHU YIPaBICHUSYEIOBEUECKUMU
pecypcamu;
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B) KOMIIBIOTEpPHBIE TPOTPaMMBbl, IOMOTAIOLINE PYKOBOAUTENIIO B  YIPaBICHUU
yejoBeueckuMHU pecypcamu.12. Tpynosoii rorosop — 31o:

a) MPaBOBOM aKT, PETYIMPYIOLIUI COLMAIbHO-TPYAOBbIE OTHOLIEHHS B OpPraHU3alUM U
3aKJII0YaeMblii pabOTHUKAMU U pabOTOIaTeNIEM B JIUIIE UX MIPEICTaBUTEIICH;

0) cornameHue Mexay paloroparesiieM M PaOOTHUKOM, B COOTBETCTBHM C KOTOPBIM
paboromarens 00s3yeTcsl TPEAOCTaBUTH pabOTHUKY paboTy Mo OOYCIOBICHHOH TpyIOBOU
¢GyHKIMH, o0ecrneyuTh YCJIOBUSA TpPyZHa, CBOEBPEMEHHO M B IIOJHOM pa3Mepe BbIILIAYMBAThH
pabOTHHKY 3apabOTHYIO IUIAaTy, a paOOTHHUK OOS3YeTCsl JTMYHO BBIOJHATH ONMPEACIICHHYIO 3TUM
COIJIAIIEHUEM TPYJIOBYIO (YHKIMIO, COOJMIOAATh JEeMCTBYIOIIME B OpPraHU3allUM IpaBUIIA
BHYTPEHHETO TPYJOBOTO PACIIOPSIKA;

B) IUITATHOE paclucaHue, JOJKHOCTHbIC MHCTPYKIMH, TpaQUKH CMEHHOCTH, MTOJIOKEHHE 00
oriaTe TpyAa, MOJIOKEHUS O TIPEMHPOBAHNH, HAI0aBKaX, BOZHATPAXKJCHNUHU 110 UTOraM paboTHI 3a
rofl, IpaBUja BHYTPEHHET O paclopsiiKa, OJI0KEHNE O IIEpCOHANe U T. 1.

13. Cy0beKT colMaabHO-TPY/10BBIX OTHOLLIEHHI — 3TO:

a) 3aHATOCTb;

0) KOH(DIUKT;

B) rOCY1apCTBO;

') BO3HArpaKaeHue 3a Tpya.

14. Ha kakue 1Be OCHOBHbIE KATeIrOPHH AeJTUTCS NMEPCOHAJ NPeANPUSITHA?

a) Ha OCHOBHOM MEPCOHAJ M BCIIOMOTATENbHBIN TIEPCOHAT;

0) Ha MPOM3BOACTBEHHBIHN IIEPCOHAI M YIIPaBIEHYECKUI IEPCOHAT;

B) Ha CIIy’KaIllUX U YIPABJIEHYECKUI IIEPCOHAI.

15. Haiiaute cooTBeTCTBME MekKAy O0BEKTAMHM M MpeIMeTaMH OLEHKH B
ynpaBJeHHH YeJIOBEYeCKHMH pecypcaMu:

OOBEKT OIIEHKHU ITpenMer onleHKH
1. Kanpossle pemeHus a. CIOCOOHOCTH; JINYHOCTHBIE KaUeCTBa; MIOBEJICHUE;

BBINIOJIHEHHE pa0OTHI

2. [1esTenbHOCTD CITYKObI 0. pemeHust B o6mactu Habopa, 0T00Opa, COKpaleHus

yIpaBJICHUS IIEPCOHATIOM nepcoHana; B cgepe 00ydeHHs U Pa3BUTHS;, B 4YaCTH
OpraHM3aIMy OIJIAThl U CTUMYJIUPOBAHUS TPYyJa

3. PaGoTHuKM B. BBIIIOJIHEHUE (QYHKIMI (OKa3aHHUE YCIYT); COOTBETCTBHE

TOMY, 4TO OBUIO 3aIIJIAHUPOBAHO; 3aTPaThl-PE3yJIbTATHI

16. HailiguTe CcOOTBETCTBHE MEXKIYy CTpaTerueil ynpaBjieHHUsl YeJOBeYeCKUMHU
pecypcaMu B cpepe TPYAOBbIX OTHOIIEHHUI M 3TANIAMH KU3HEHHOT0 IIUKJIA OPraHU3aluN:

JKu3HEHHBIN UK TpynoBsle OTHOLIEHUS
OpraHu3aluu
1. Ctagus cTaHOBIEHUSA a. OTpEeAeNIeHNE MMOJUTHKH PEryIMPOBaHNsI BHYTPEHHETO PhIHKA

Tpyna, GopMuUpoBaHUE KaIPOBOTO SApa OpraHU3aANN 1
BpPEMEHHOW pabovelt CHITbI

2. Cragus pocrta 6. BeIpaOoTKa uinocopuu yrnpapieHHs JIIOIbMU, CTAHOBIEHUE
0a30BbIX IEHHOCTEH, 0()OpMIIEHHE TPYAOBBIX OTHOLIEHUN B
KOJUIEKTUBAX U UHAUBUAYAIbHBIX TPYAOBBIX JOTOBOpax

3. Ctapus 3penoctu B. peleHue npooiieM 3aHATOCTH, COONIOIEHHE TPYJOBBIX
3aKOHOB, IPOBEACHUE ITIEPETOBOPOB, Pa3peIIeHne
KOH()JIMKTOB, YIpPaBJIEHHE CTPECCAMHU

4. Ctanusi COKpaIieHus T. TO//IEP’KKa TPYAOBOM MOTHBAIIMU IEPCOHANA, U3BICKAHUE
MPOU3BOJCTBA HOBBIX BO3MOHOCTEH U pE3E€PBOB
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17. HaiiguTe COOTBETCTBHE HA3BAHHBIX CTPaTeruii ynpasJjeHHusl OpraHu3anuei ¢
TO4KH 3peHus YUP ux cogepxanuio

Crparerust ynpaBieHUs Coneprkanue cTpareruu ¢ no3uuuu YYP
opraHu3aiuei
1. nnoBammoHHas a. CTUMYJIMPOBAaHUE MPEINPUHUMATENIBCKOTO PUCKA,
CTpaTerus pa3BUTHUS HEeIMpepbhIBHOE OOHOBJIICHUE 3HAHUI M pa3BUTHUE MIEPCOHAIIA;
Opranu3aiuu OTCYTCTBHEM KECTKUX JOJDKHOCTHBIX MHCTPYKIUM, CO3/JaHUE

TBOPYECKON OOCTAaHOBKHU U AEMOKpaTHUYECKUE (OPMBI
NIPUHSTUS PEIICHUI

2. Crparerus 0. CTUMYIUpPOBaHUE MaKCUMaJIbHON 3aMHTEPECOBAHHOCTH
MHUHUMU3ALUH 3aTpaT PaOOTHHUKOB B MOBHIIIICHUY Ka4€CTBEHHBIX MTOKA3aTENICH;
BBEJICHHE )KECTKUX METOJO0B KOHTPOJIS KauecTBa MPOIYKIIUU
1 pa3paboTKa COOTBETCTBYIOUIUX CTPATETUN pa3BUTHUS
MepcoHalia B 00JaCTH UCIIOJIH30BaHUSI HOBBIX TEXHOJIOTHIMA

3. Ctparerus yny4yuieHus B. CTUMYJIMPOBAHHUE COKPAILEHUS PACXOJ0B ChIPbS,
Ka4yecTBa MPOLYKTOB U YCIYI | MAaTE€PUaAIOB U DJIEKTPOIHEPIUH; ONTUMU3ALMUA YUCICHHOCTH
IIEPCOHAJIA, 3a49aCTYIO0 €r0 COKpalleHue

18. HaiiqnTe COOTBETCTBHE MEKIY 3TANAMU KU3HEHHOT0 IMKJIA OPraHU3aAluN U
0cO0EHHOCTSIMH YNIPABJIEHHUs YeJI0BeYeCKHMH pecypcaMu

JKuzHeHHBIN UK Ocobennoctu YYP
OpraHu3aIu
1. Cranus a. rTuOkue pabouyue MoIeNIN: MPUBJICUEHNUE IPUBEPKEHHBIX U
CTaHOBJICHUS BBICOKOMOTHBUPOBAHHBIX PaOOTHHKOB; OIJIaTa HA OCHOBE
JIMYHBIX PE3YJIbTATOB; MAJI0 ()OPMATBHOCTEH.
2. Cranus pocta 0. oco00e BHUMaHHE yACNSIEeTCS KOHTPOJIIO 3aTpaT Ha pabovyro

CHJIY U TIOBBIIIEHUIO POU3BOAUTEIBHOCTH TPY/A;
TpeboBaTeIbHOE OTHOIIEHHE K pacxojaM Ha oO0yueHue
nepcoHana, yCuJIeHue pa3iuuuil MexX1y OTJeIbHBIMU
nojapasAeleHusIMU U yIIPaBICHYECKUMHU YPOBHAMU B
OpraHH3aIiy.

3. Cranus 3penoctu B. TOHKHE U (pOpMaIu30BaHHbIE METO/IbI PUBJIEUEHHUS, OTOOpa
U o0yueHus nepcoHania; pa3padorka popMaIM30BaHHBIX
cucrteM ymnpasieHus 3G PEeKTUBHOCTHIO U BOZHATPAXKIEHUS,
OpHUEHTALMS HA JOCTUKEHHUE BBICOKOW CTETIEHU
MPUBEP)KEHHOCTH U Pa3BUTHE CTAOUIIBHBIX TPYAOBBIX
OTHOLIEHUH C COTPYJHUKAMU

4. Cragus T. aKIIEHT CMENIAeTCA B CTOPOHY PallMOHAIN3AUH U
COKpaIleHUs COKpAIeHUs IITaTOB; AOJIOCPOYHbIE MOAX0Abl K YYUP
MIPOU3BOJCTBA MPaKTUYECKH HE IPUMEHSIOTCS WM CHJIBHO OTPaHUYEHBI B

HCJIAX COKpallICHUSA 3aTparT.

19. HaiiinTe COOTBETCTBYIOIIIEE KAKIOMY TEPMHUHY ONpeieIeHne:

Tepmun Onpenenenne
1. Muccus a. KOHKPETHbIE IIard U 1€MCTBUS, HAIIPABJIEHHbIE HA PEAIM3ALIUIO
CTpaTeruy U MOJIUTUKHU OPTaHU3alNH
2.Ctpaterus 0. MpUYMHA CYIECTBOBAHUS OPTaHU3aIUH, €€ LICHHOCTH M UJICaJIbI
3.IlonuTHka B. JOJITOBPCMCHHBLIC LICJIN OpraHu3allui U KOHICTITYAaJIbHbBIC
HOJXOJIbl K UX JOCTHUKEHHUIO
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4 HamnpasieHue I'. J€TaJIM3UPOBAHHbIC TOAXO0Abl K OCHOBHBIM KOMIIOHCHTAM
NCATCIIbHOCTHU CcTpareruu, BaKHEUIIINE IIPUHIMUIIBI U IIpaBUJIa BEACHUA OusHeca

20. HaiiguTe nJs1 Ka’KA0r0 YPOBHSI YNpPABJIEHUS YeJOBEYEeCKMMH pecypcamMu
COOTBETCTBYIOIIMH NPUMepP NPoOBeJeHnsl NOJUTUKH B o0actu YUP

YpoBHH ITpumepsl
1. I'noGanbHbIi ypOBEHb a. CTparerus KapbepHOro pocTa, CTPaTerysl MOBBIILICHUS
KBaJIM(DUKAIIMK U MAacTEepPCTBa U T.1.
2.HanuonanbHbll YpOBEHb 0. KaJpoBast MOJUTHKA, CTPATEIUsl COKpAIEHUs U3AEPKEK,
MApKETHUHIOBasi CTPATErus U Ap.
3.YpoBeHb OpraHu3anuu B. IOJIUTUKA B 00J1acTH 00pa30BaHus, 3aHATOCTH,

3APAaBOOXpPAaHCHUA, IPOMBIINIJICHHAS ITOJIMTUKA U T. 1.

4.YpoBeHb noapasaencHuin T. YIpaBlIeHUE Pa3BUTHEM PAaOOTHHKOB, CTPATETHUsI PA3BUTHS

IpeIIpUITHS IIPOU3BOJICTBA U JP.
5.YpOBEHb OTAEIBHOIO 1. OJUTHKA B chepe 6€30macHOCTH, IKOJIOTHH,
paboTHHUKA MEX/1YHapOJHOIo 1paBa u T.J.

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):
1. npeacrabjsieT co00il  J1eTaJbHbIIi BCECTOPOHHMII /10JITOCPOYHBIH
KOMIUIEKCHBIN IUIaH, NMPeAHA3HAYEHHBIH JJsl TOr0, 4TO0bI 00eCHeYnTh OCYLIeCTBJICHUE
MMCCHH OPTraHU3AlUH M JOCTHKeHHe ee 1esell. BctaBbTe nponyleHHoe c10Bo.
a) MUCCHSI;
0) 1ens;
B) CTpaTerus;
r) OM3Hec- MiaH.
2. Ilpn peanu3anum KakKod OPraHU3ALMOHHOH CTPATerMH MMEKTCS O4YeHb OoJbIIHe
BO3MOKHOCTH /JIsl NPO(eCcCHOHAJBHOIO Pa3BUTHS, HO NPOBOAUTCH KECTKUH 0TOOp
NPeTEeHAEHTOB /Il 3TOI0 Pa3BUTHSA:
a) MpeANnpUHUMATENbCKOM;
0) IMHAMHYECKOTO POCTa;
B) IpUOBUILHOCTH;
I') JIMKBUJIAIIMOHHOM;
1) IAKITAIECKOM.
3. YnpaBieHue NepcoHATIOM KAaK cTpaTernyeckasi QyHKIUs J0JKHO ObITh HalleJIeHO CKopee
Ha , 4YeM Ha UX onepaTuBHOe pellleHne. BctaBbTe nponyleHHbIe CJI0BA.
a) BbIICHEHHE MTPobIIeM;
0) mpeaynpexacHue mpooiem;
B) aHAJIN3 CUTYAllHH;
I') MOHUTOPHUHT PBIHKA.
4. Ilpu npeanpuHUMATEIBCKOI OPraHU3AIMOHHONM CTPATErnyM AKLWEHT NpH HaiiMe H oTOOope
AeJIaeTCs:
a) Ha NOMCK MHUIMATUBHBIX COTPYIHUKOB C JOJITOBPEMEHHON OpUEHTAIMEN, TOTOBBIX PUCKOBATh
Y OBOAMTD JIEJIO /10 KOHIIA;
0) Ha MOUCKE COTPYAHUKOB Y3KOH OpHUEHTaluu, 6e3 00JbIIoN MPUBEPKEHHOCTH OpraHU3aluy Ha
KOPOTKOE BpeMs;
B) Ha IIOMCKE PA3HOCTOPOHHE pa3BUTBIX COTPYJHUKOB, OPUEHTUPOBAHHBIE Ha JOCTHIKECHHE
OOJIBIIMX JINYHBIX U OPraHU3aLlMOHHBIX LEJIeH.
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5. Moxn MBI IOHNMAaeM TAKYI0 LeJIOCTHYIO M YIIOPSII0YeHHYI0 COBOKYITHOCTh
3JIEMEHTOB, KOTOpasi 00/1ajaeT HOBBIMH Ka4deCTBAaMH, He INPUCYIUMMH KaKIOMYy U3
BXOJILIUX B Hee JJIEMEHTOB B OTAEJIbHOCTH. BcTaBbTe NPOINyIICHHbIE CJI0BA.

a) KaJpOBOM MOJIUTUKOM;

0) cTparerve yrpapieHHs IEPCOHATIOM;

B)yIIPaBJICHUEM TaJaHTAMU;

I') CUCTEMOH YIIPaBIICHHS IEPCOHATIOM.

6. Boiensiior caenyomme moaxoabl K KomnereHuusM. Boidepure npaBu/ibHbIH O0TBeT.
a) aHTJIMUCKHI (eBpONEHCKHI ), aMEPUKAHCKHU;

0) eBpoOIeHCKHA, POCCUNCKUI;

B) SITMIOHCKHI, aMEpUKAHCKHH;

I') TPaAULMOHHBIN, HETPaIULIUOHHBIH.

7. IIKO0JIA KOMIICTCHUMIH HAaNpaB/JieHAa HAa MHM3y4YeHHEe XAPAKTEPHUCTHK H
CTAHJAPTOB JAeATeJIbHOCTH (Mo/1eJieil moBeeHns1). Boidepute npaBu/bLHbBIN OTBeT.

a) SITOHCKAs;

0) poccuiickas;

B) aMepHKaHCKasi;

T') aHIJIMHCKast

8. NOAX0J HANPABJIECH HAa BbISBJICHHE IMOBEJCHYECKHX XapPaKTEPHCTHK
JIMYHOCTH, COCPEAOTOYEeH HAa JIIOAAX, KOTOpble BBINOJHAKNT JAeATeJbHOCTb. BbiOepurte
NPaBUJILHBINA OTBET.

a) aMEepUKaHCKHUIA;

0) aHTTTUICKUI;

B) SIIOHCKMIA;

I') POCCUHCKUH.

9. IlepeunciinTe OCHOBHBIE BHABI KOMIeTeHIMH. BbiOeprTe npaBu/IbLHBIN OTBET.

a) TMYHOCTHBIE, TOBE/IEHYECKNE, MOTUBALIMOHHBIE;

0) KoprnopaTuBHbIE, TPOPECCUOHANbHbIE, YIIPABICHYECKHE;

B) LIGHHOCTHBIE, IOBE/IEHYECKHE;

') YHUBEpCcalbHblE, UHIUBUyaJIbHBIE.

10. CnocoOHOCTh MHAMBHAYYMA, 00/1aJaI0IIEI0 JMYHOH XAPAKTePHCTHKON 1Jsl pelIeHHs
padouux 3a1a4, MOJIy4aTh He0OX0AMMbIe pe3yJbTaTbl padoTbl — 3TO . BoiOepure
NpaBWJIbLHBIA OTBET.

a) yepTa XapakrTepa;

0) nu4Has Y3PPEKTUBHOCTD;

B) KOMIIETEHTHOCTb;

T) TpyAOI00He.

11. OCHOBHBIMH 3JIEMEHTAMHU NPO(PEeCCHOHATBHBIX KOMIIETCHIIUI ABJIAIOTCS. ..
Bbi0epuTe npaBuJIbHbBIC OTBETHI.

a) 3HaHMSI, yMEHHUSI, HABbIKU;

0)MOTHBAIIMOHHBIE, [IGHHOCTHBIE YCTAHOBKU;

B) OIIBIT, MOTEHIIUAJ, TUYHO-/IEJIOBbIE KAUEeCTBA;

T') IpodeCCHOHATN3M, LeJIeyCTPEMICHHOCTh, MOTHUBALIUS K JOCTHKECHUSM.

12.JIoruyeckoe onucaHue 3JIeMEHTOB M (GYyHKUMI KOMIETEHLUMH, JeTajlbHOE OIUCAHUe
CTAHJAAPTOB NOBeAeHUSA padOTHHKA — JTO...

Bbi0epuTe npaBWIbHbBIN OTBET.

a)CTPYKTypa KOMIIETEHIUM;

0) pabouune cTaHAAPTHI;

B) CHCTEMA YIPABJICHUS MIEPCOHAIIOM;
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T') MOJICJIb KOMITETCHITUM.

13. Moaenb KOMIIETEHIIH HAXOAUT CBOE NMPUMEHEeHHEe B CJAeAYIIIHNX 00J1acTAX CUCTEMbI
ynpaBJieHHsl NepcoHa oM. BridepuTe npaBuJibHbIe OTBETHI.

a) hopmupoBaHUE KaJAPOBOW MOIUTUKU TIPEIIPHUSITHS,

0) popMupoBaHuE KOPIIOPATUBHON KYJIBTYPHI, TOJ00P U OLIEHKA IIEPCOHAIA;

B) JMArHOCTHKa JIOSUIbHOCTH MEPCOHAIA;

r) oOydeHue u pa3BUTHE MepcoHaa, omiaTa Tpy/a, INIaHuPOBaHKE MepCcoHaa

14. HaGop xommereHumii (0T 2 10 5), CBA3AHHBIX MeXAYy c000il B eAMHBIH CMBICJI0BOI
0JIOK — DTO KoMIeTeHIuii. BcTaBbTe npomyieHHoe cJ10BO.

a) KJIacTepbl

0) IIKaJIbI;

B) TUIIOJIOTUHU;

T') CTPYKTYpa.

15. HHaukaTopbl NOBeJeHHUA — 3TO... BbiOepuTe NpaBUJILHBIN OTBeT.

a) MPOSBIIEHNE KOMIIETEHLIUN BHICOKOI'O YPOBHS;

0) UHIMBUAyaJIbHbIE KadyecTBa CyObEKTa JesATeNbHOCTH, BIuUsiomme Ha 3S((PEeKTUBHOCTH
NeSITENIbHOCTH;

B) CTaHAapThl IIOBEAEHUS, COOTBETCTBYIOIIME H(PPEKTUBHBIM JEHCTBUAM  pabOTHHKA,
001a1ar01ero KOHKPETHON KOMIICTCHIIHEH;

I') KOpPIIOPaTUBHbIE CTaHIAPTHI.

16. CTpyKkTypupoBaHHoe, MOApPOOHOe ONHCAHHE [O0JKHOCTHOH IO3MIMH HAa OCHOBE
npodeccHOHAIBHBIX KOMIIETEHIUI — ITO...

Bbi0epuTe npaBuIbHbINA OTBET.

a) MOJIeJIb KOMITETEHIINH;

0) KJI1acTep KOMIIETEHIIHI;

B) KOMIIETEHTHOCTb;

I) Npo(uib JOTKHOCTH

17. OrtHecuTe nepevncieHHbIe HEHHOCTH K KOPIOPATHBHBIM KOMIleTeHIUsIM. BriOepure
NpaBUIbHBII OTBeT.

a) IenenoiaraHye, IIaHUPOBaHUE, TOCTAHOBKA 3a/1ay;

0) yBa)k€HUE JIMYHBIX IIPaB U UHTEPECOB COTPYAHUKOB, IOBEPUE COTPYIHUKAM, I(P(PEKTUBHOCTH;
B) paboTa c JtoapMH, paboTa ¢ nH(popMalMen, TMHAMU3M;

I') JUIEPCTBO, CTpaTErus, MOHUMaHNe OU3Heca.

18. Mopenb koMneTeHIM BKJIOYaeT... Boi0epute npaBu/bHbIC OTBETHI.

a) MOJIHBII Ha0Op KOMIETEHIINN

0) onucaHue CTaHJapTOB MOBEICHMUS;

B) YPOBHH KOMIICTCHITHH;

I) IpoQHIIb KOMIIETEeHIIUH.

19. Kpurepusimu kauecTBa Mo/1e/Id KOMIIETEHUM I SIBJISIOTCS. ..

Bbi0epuTe npaBuJIbHbIC OTBETHI.

a) YpOBHU Pa3BUTHUS KOMIIETEHILIUH, aKTyaIu3aIus;

0) COOTBETCTBHE CTpPATETMYECKUM LEIsIM KOMIIAHWHU, TI0JIE3HOCTh, ONTHMAJIbHBIM Habop
AJIEMEHTOB;

B) JUIMTEIBHOCTD HKCIUTYyaTaI[H, OTCYTCTBHE Je(PEKTOB;

I') U3MEPAEMOCTD, IPOCTOTA, IPO3PAYHOCTb.

20.  Crparerus ynpapJieHHsl IEPCOHAJIOM, WM KA/POBasi cTpaTerusi, BbIpadaTbiBaeT:

a) METO/IbI, 00ECTICUNBAIONINE YKOHOMUYECKH I(h(DEKTUBHOE JOCTHIKEHHUE CTPATETMUECKUX IIETIeH;
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0) peamu3anus CTPATETUYECKUX IIEJICH, IMOBBINICHUE 3aWMHTEPECOBAHHOCTH BCEX PAOOTHHUKOB
NPEANPUITHS K peaTu3aliKi CTPATETHH PAa3BUTHS KOMIAHUU U A()PEKTUBHOM JOCTHIKCHHH TUX
LEJIEN.

KonTpoJsbHasi Touka Ne3 (pemieHue NpakTHYeCKHX 3a/1a4):
CuryanuonHas 3aaava 1.
Hcxoanble nanHble. MecTOpaclooKeHHE KaApOBOM CIYXObI B CHUCTEME YIPaBICHHS
OpraHu3alnuei:
Bapuantr 1: cTpykTypHas NOAYMHEHHOCTb KaJpOBOW CIYyXObl B KauecTBE IITaOHOTO
Oprasa BBICILIEMY PYKOBOJICTBY

| PyHOEOQMTENE DPTaHM3ALMK

Crysifia yNpaBneHMA NepCoHanom

PHHAHCOBLIA Oupextop Hommepyec OupexTop
OHpEeKTop no EHIA no HUOKP
NpPOMZEOICT OHPERTOR

Bapuant 2: opraHuzanMoHHOE BKJIIOYEHHE CIYKObI YIpaBICHUS TEPCOHAIOM B
PYKOBOJICTBO OpraHU3aluei

PyKOEOZMTEND CPIAHMIBLMH

DUHAHODE OupekTop Hormep4 AupesxT Cmywia
i puperTop no BCHKH op no YTpaBNEHHA
NpOMIEDS OMpERToR HUOKEP NepCoHANoM
CTEY

Bapuant 3: cTpykTypHas NOJYMHEHHOCTh KaJApOBOM CIYXObl pPYKOBOAUTEIIO IO
aIMUHUCTPUPOBAHUIO

| PyHoBCOMTEAL OPraHHIALHK |

DuperTop Hommepqec OupexTop AOMHHHCTRALMA
no KHMH no HHOKP
npoHsEogoT OHpeHTep

Cmyxba ynpaeneH A NepooHanom

MNnakupoBanue TMHAHCBI W OpraHnzayms

Gy y4eT yNpaBnNeHHA

Bapuant 4:cTpykTypHOE NOTUMHEHHE CIYXKObl YIpaBieHUs IEPCOHAJIOM B KayecTBE
mTabHOTO OT/ENa 00IIeMy PYKOBOJICTBY OpTraHU3aIluu
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| PyKoEOOMTEAL OPrAHHIALHK |

Nupektop no | Kosmepyecs NuperTop no PHHAHCOEBIA

NpoW3IBORCTEY | WA gUpeKTop HHOKP OUpERTop

CmywGa ynpaensHHA NePooHAN0oM

IloctanoBka 3agaumn. Ilo Ka)KAOMY BApHAHTY HNPOAHAIN3HUPOBATH IIOJIOKHUTCIBHBIC H
OTPHULATCIIBHBIC CTOPOHBLI  PACIIOJIOKCHHA KaﬂpOBOﬁ CJ'Iy>K6LI B CHCTEMC YIIPaBJICHUA
OpraHHBaHHCﬁ. yKaBaTL, B KaKUX CJIIy4dasx OIpaBAaHO MPUMCHCHUC HO,HO6HOﬁ CTPYKTYPHI.

CuryauuonHas 3agaya 2.

HcxonHbIMH JAHHBIMU Ui PELIEHHs 3aJaud SBJSIETCS IepedyeHb (YHKIMHA CITyKObl
YIIpaBJICHUS TIEPCOHAIOM, IPUYEM ITOT MEPEUeHb COCTABJICH B CBOOOTHON MOCIIEI0BATEIIEHOCTH
6e3 coOIr0/1eHUs JIOTHYECKOM B3aUMOCBSI3U MEX1Y (DYHKIUSAMHU.

[lepeuens GyHKIUN CITy>KOBI YIPaBICHHUS IEPCOHATAM:

[] oGecnieueHre NOTPeOHOCTH B IIEPCOHAJIE;

[] ucrmospb30BaHuUE IEepPCOHAIA;

[ aHa/IM3 MapKeTUHIroBOM MH(OpMaIuy;

[} pa3paboTKa CHUCTEMBI LIeJIEH yIpaBIeHUs IEPCOHAIIOM;

[] onpenienieHue cofep kaHus TpyJia Ha KaXJI0M pabouem MecTe;

[J BBIOOD MyTeH MOKPHITUSI MOTPEOHOCTH B IEPCOHAIIE;

[l amanTanus nepcoHania;

[} ompenenenue GyHKIUI U OPraHU3aMOHHOM CTPYKTYPBI CITyKOBI yIIPAaBICHUS IEPCOHAIOM;
] hhopMupoBaHHE CHCTEMBI YIIPABIICHUS IE€PCOHATIOM;

[} niaHupoBaHUE Ka4eCTBEHHON M KOJIMUYECTBEHHON IOTPEOHOCTH B IEPCOHATIE;
] oTGop nepconana;

[] onpeneneHue NOTPeOHOCTH B IEPCOHAIIE;

(] IpOM3BOJICTBEHHAS COLUAIN3AIUS TIEPCOHAA;

[} MOTHBAIS TPYAOBOH JESTEIHHOCTH;

[] ympaBiieHHe Kapbepoil mepcoHana;

[} BBICBOOOKICHHE NIEPCOHAIA;

[] onpenienieHue coiepkaHus M poliecca MOTHBAIIMH;

[l nenoBas OLlEHKA IEPCOHANA;

(] ©CTIOJIb30BaHUE JICHEKHBIX U HEJIEHEXKHBIX MOOYAUTEIbHBIX CHCTEM;
[] pa3BuTHE IEPCOHAIIA;

[l opranu3zaiusi 00y4eHus mepcoHaia.

IMocranoBka 3agaum. PacctaBuTh nepeduciieHHble (QYHKIMM B JIOTUYECKOM
M0CJIeI0BATEIbHOCTH, CTPYIIIMPOBAB UX B OT/EJIbHBIE ()YHKIIMOHAIBHBIE TTOICUCTEMBI.

KonrpoabHast Touka Ne4 (BbINoIHEHHE TPYNIIIOBOTO MPOEKTA):
«AHAJIM3 32aHATOCTH (HA MIPUMepe PallOHOB)»

I'pynna cmyodenmos Oenumcs Ha nooepynnvl om 2 0o 4 uenosex 6 xadicoou. Kaoicoas
NOO0ZPYNNA Npo8OOUN UCCIe008aHUE NO 8bIOPAHHOMY HANPABIEHUIO 8 PAMKAX MeMbl 2PYNN0BO20
npoekma (pecuon). Ilocne uccredoganuss 20mosuUmMcs NOACHUMENbHAS 3ANUCKA, HA OCHOBE
KOMOPOU 8bINOTHAEMCS NPE3eHMAayUsl U NUUEMCs peyb.
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Kaoicoas nooepynna npezenmyem cg0ti epynnogou npoekm 6 ¢hopme MynbmumeOutiHoll
npeszenmayuu. Ilo okonuanuu npeseHmayuu nPeonoiazaemcs HeOoIbUWAsL 2PYRNOBAsE OUCKYCCUSL U
OMBembl HA B03MOICHBIE BONPOCHL OPYUX KOMAHO.

IlocneOnum smanom 3awumel 2pYNNOGbIX NPOEKMOS8 ABNAEMCA No08edeHuUe UmMo208 U
IKCNEePMHAsL OYeHKA Pe3yibmamos pabomvl NOOSPYnn.

IIpuMepHoOe coepKaHMe IPYIIIOBOIO IMPOEKTA.

Tumynvuwlii 1ucm

Bseoenue (1-2 ctpaHuiis)

O0ocHOBaTh aKTyallbHOCTb TEMBI TPYIIOBOTO MPOEKTa, €ro TEOPEeTUYECKYI0 H
MPAKTUYECKYI0 3HAYUMOCTh. OmpenenuTs 1eidb TPYNIOBOTO MPOEKTa U OCHOBHBIE pelIaeMbIe
3a1aun. BeraenuTs npeaMeT u 00beKT rPyNIoBOro MpoeKTa.

1. Teopemuueckas uacmo (5-7 cTpaHuIr)

O1eHUTh CTEeNeHb U3YYEeHHOCTH UCCIIeAyeMOi mpobaemMbl: MpopadboTaTh JIUTEPATypy B TOM
YHUCJIe: 3aKOHOJATEIbHBIE M HOPMATHBHBIE AaKThl, HAy4YHYI0 M Y4E€OHYIO JIUTEpaTypy,
MEepPUOANYECKUE U3JaHMsl, U3JaHUS Ha MHOCTPAHHBIX S3bIKAX, HOPMATHBHO-CIIPABOYHYIO
JOKYMEHTAIMI0 U OTYETHOCTH yupexaeHus (B 1enoMm, He MeHee 10 ucrounukon). Heobxoaumo
MIPE/ICTaBUTh 00sI3aTENIbHBIE CCHUIKU HA BCE MCIOIb30BAaHHBIC TUTEPATYPHBIC HCTOYHUKH (CCHUIKU
oQOpPMIIIFOTCSI B COOTBETCTBHHM C TpPEOOBAHMSIMH, C OOS3aTEIbHBIM YKAa3aHHEM CTPaHHUIIBI
MCTOYHUKA, OTKYZA B3AT MaTepuan (Hanpumep: [5, c.49]).

PaccmoTpeTs OCHOBHBIE TEOPETHUECKHUE ACTIEKThI TEMBI TPYIIIIOBOTO ITPOEKTA.

2. Ananumuueckasn yacms (10-15 crpanmuir)

2.1. OO0m1as xapakTepucTUKa peruoHa

2.2.  AHanu3 3aHATOCTU U 0e3pabOTHUIIBI B PETHOHE

2.3. AHamu3 MOJIOJIC)KHOM 3aHITOCTH

AHanmMTHYECKHEe MaTepualibl 00s3aTeNbHO JODKHBI COMPOBOXKIATHCS TaOMUIIaMU |

PUCYHKaMH.

Bb1600b1 u pexomendayuu (2-3 CTpaHULBI)

CnenaTh BBIBOABI 10 TIPOBEIEHHOMY aHAJIM3Y: OCHOBHBIE IIOJIOKHUTENbHBIE U
oTpHUIaTeNIbHbIe MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATHBHBIX MOMEHTOB MPEUIOKHUTH IyTH HX
pereHwus.

Cnucok ucnoavsyemotl aumepamypot (He menee 10).

OdopmiieHre CcHUcKa peKOMeHyeTcss TpoBoauTh B cootBercTBUU ¢ ['OCT 7.1.-84.
[lepeuncanTh UCMOIB30BAHHYIO JINTEPATYPY HEOOXOAMMO CIIMCKOM CO CKBO3HOW Hymepauuel B
anaBUTHOM TIOPSIZIKE, a TakXke yKa3aTh ccoliku Ha DBC http://znanium.com/.

['pynnupyercst CUCOK JTUTEPaTyphl CIETYIOIUM 00pa3oM:

HopmartuBHas nureparypa

OcHoBHast TuTEpaTypa

JononHuTenpHas tuTeparypa

[Tepuonuueckue u3ganus

NHTepHeT-pecypcesl

6 CEMECTP
KonTpoubHasi Touka Nel (pemeHue TecToB):
1. Ilpoumecc Bo3aeiicTBHSI HAa 4YeJOBEeKa B IeJAX MOOYKIEHHS €ro K OIpeaeJeHHbIM
AeHCTBUSIM IyTeM NPoO0y KAeHHUS B HEM ONpe/ieIeHHBIX MOTHBOB HA3bIBAETCH...
a) MOTHBHPOBAHUEM;


http://znanium.com/
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0) mooIIpeHueM;
B) MaHUITYJIUPOBAHUCM;
) CTUMYJIUPOBAHUEM.

2. [IponeccyaibHble TEOPUH MOTUBALIMN OCHOBBIBAIOTCS HA:

1) MPEJCTABICHUH, YTO YEJIOBEK MO MPUPOJIE CBOECH JICHUB;

€) HepapXxuu MoTpeOHOCTEN;

) KOHIIETIIIUY 3HAYMMOCTH JIJIs1 YEJIOBEKA MIPOLIECCa U BBIITOJIHEHHS padOThI;

3) KOHLEMIUHU «TUTUEHUYECKUX (PaKTOPOBY.

3. Conep:kaTe/ibHbIE TEOPUU MOTHBAIIUM OCHOBBIBAKOTCS HA:

1) KOHIIETIIUU OTPEOHOCTEH pabOTHHKA;

K) OLICHKE COOTHOLIEHMS YCUJIMNA U TIOJy4aeMOro pe3yJibTaTa;

JI) aHaJM3e MpoIecca BHIIOTHEHUS pabOoThI;

M) MPEJICTABICHUHU O CIPABEIJIMBOCTH BO3HATPAXKICHHUS.

4. HazoBuTe aIMUHUCTPATHBHBbIE L[eJIH OLEHKU 3(PPEeKTUBHOCTH TPY/AOBOIi 1eAITEILHOCTH:
H) MEpPEeBO/] Ha APYTYIO paboTy;

0) TOBBILICHHE B JOIKHOCTH;

I1) U3MEHEHUE CTaTYCa;

p) TMOHUKEHHE B JOHKHOCTH;

C) YBOJIbHEHHE C pabOTHI.

5. Mepa kBaju(pukanun padoTHUKA onpenaesisieTcs.

a) ONBITOM;

0) 3HaHUAMU;

B) npodecCuoHaIbHON KOMIETEHTHOCTHIO;

I') CTaXkeM paboThl.

6. HazoBuTe BUABI ATTECTAI[UM:

a) uroronas;

6) mocaemoBaTeILHA,

B) MPOMEXYTOYHAs,

r) cnenmanibHas.

7. llepevyncanrte 00beKTHI OLIEHKH NP ATTECTALMH MEPCOHAA:

a) pa3IUYHBIE CTOPOHBI JACSITEIBHOCTH;

6) crenuduka neITETHLHOCTH,

B) pe3ynibTar Tpyaa;

) OTHOIIIEHWE K CBOUM OOS3aHHOCTSIM;

[l) 4epThl TUYHOCTH, CBSI3aHHBIE C BBHIITOJIHEHHUEM Pa0OUYUX UITH CITY)KEOHBIX (PYHKIIHA.
€) MOoTeHIMaIbHbIE CIIOCOOHOCTH K COOTBETCTBYIOIIEH padoTe.

8. ATTecTanus - 3TO

a) MeToJ orpeeNeHus KBaTu(pUKaluu U YPOBHS 3HAHUN paOOTHHKA;

6) aHanmu3 mokasaresnei JesTENbHOCTH PaOOTHUKY;

B) IMarHOCTHUKA KOMIETECHTHOCTH.

9. OcHoBo¥i A1 BLIPAOOTKH M MPUHATHS PellleHUs M0 CTUMYJIHMPOBAHUIO TPY/AA MepPCcoHAIa
SIBJISIETCS:

a) OIIEHKA JIMYHBIX U JIETIOBBIX KaYECTB;

0) olleHKa Tpy/a;

B ) OLIEHKA Pe3yJbTaTOB TPY/a;

T' ) KOMIUIEKCHAsI OI[eHKa KadecTBa paboThlI.

10. AtTecTanusi paGOTHUKOB MpeICTaBJIsieT CO00i Mpoueaypy onpeneaeHusi COOTBETCTBHS
KBaJTU(UKAIUH, Pe3yJIbTATUBHOCTH /IeSITeJIbHOCTH, YPOBHS 3HAHUI U HABBLIKOB
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COTPYAHUKOB, HX /1€JIOBBIX, TUHYHOCTHBIX M MHBIX 3HAYUMBIX KayecTB TPeOOBaHUAM
3aHUMAEeMOM JOJIKHOCTH

a ) BEpHO;

0 ) YacTUYHO BEPHO;

B) HEBEPHO.

11. Ouenka 3(p¢peKTUBHOCTH AeATEIbHOCTH MOAPa3/ieJIeHnii ypaB/ieHUs EPCOHAJIOM - 3TO
CHCTEMHBIH MPOLECC, HATIPABJEHHBIN HA:

a) COM3MEpPEHHE 3aTpaTr U Pe3yJbTaToOB, CBSI3aHHBIX C IEATEIbHOCTHIO KaJPOBBIX CITYkKO;

0 ) COOTHOILIEHUE PE3yIbTATOB AEATEILHOCTH KaJPOBBIX CIIYKO ¢ UTOraMu J€ATEIbHOCTH
OpTaHU3aIMH B IEJIOM;

B) COOTHOUICHUE Pe3yJIbTaTOB JAEATEIbHOCTU KaJPOBbIX CIIYKO ¢ UTOraMu AEATENIbHOCTU APYIHX
MIOAPA3ACIICHUMN.

12. Opnumu u3 3¢ppeKTUBHBIX METO10B OLleHKH SIBJISIIOTCA... BbiOepuTe npaBuiIbHbIE
OTBETHI.

a) METO/l PAHKUPOBAHUS;

0) MeTo/1 MapHBIX CPAaBHEHUH;

B) ACCECCMEHT- LIEHTP;

r) MeTof «360 rpamycoBy.

13. B oTsimume oT npouecca MOTUBALMH, 101 CTUMYJIMPOBAHHEM TPY/a LeJeco00pa3Ho
paccMaTpuBaTh:

a) Ipolecc CO3/IaHMsl B YeJIOBEKE BHYTPEHHUX MOTHBATOPOB €r0 TPYI0BOM J1EATEIIbHOCTH;

b) n3meHeHne KOMIUIEKCa BHEIIHUX U BHYTPEHHUX MOTHBATOPOB, KOTOPOE TIO3BOJISIET

HOBBICUTB (P (PEKTUBHOCTH TPYAOBOH AEATENBHOCTH;

B) MPOIIECC CO3AaHMUs BHEITHUX MOTHBATOPOB K PE3YJIbTATHBHOMN TPYHAOBOH NEATEIHHOCTH,

I') Ipoliecc, B pe3ybTaTe KOTOPOro Haubosiee 3HauuMble JUIsl YelIoBeKa BHYTPEHHHE

(haxkTOpPBI MOTUBAIMH MOJKPETUISIOTCS] BHEITHUMHU CTUMYJIAMH.

14. KoMniekcHasi oneHKa padoThl - 3TO:

a) OlleHKa MPOQeCCHOHATBHBIX 3HAHUH U YMEHHIA C TIOMOIIHIO0 KOHTPOJIBHBIX BOITPOCOB;

0) omnpeaereHHe COBOKYMHOCTH OLIEHOYHBIX IIOKa3aTelled  KadecTBa, CIOXKHOCTH U
3G GEeKTUBHOCTH pabOThl M CpaBHEHHE C NPEABIAYIIMMH TEpUOJAMH C IOMOIIBIO BECOBBIX
KO3 PHUIINEHTOB;

B) OIIEHKa NPOPECCHOHATBHBIX 3HAHWH, TNPHUBBIYEK M YPOBHS HMHTEILIEKTA C ITOMOIIBIO
KOHTPOJIbHBIX BOIIPOCOB;

T) onpezaeneHne MpoheCCHOHABHBIX 3HAHWIA U MPUBBIYEK C TIOMOIIBIO CHEIHATbHBIX TECTOB C UX
JanbHeIe pacuppoBKOH.

1) OIIeHKa TMpOo(EeCCHOHANBHBIX 3HAHWH, TNPHUBBIYEK M YPOBHS HMHTEIIEKTa C MOMOIIBIO
COLIMOJIOTHUECKUX OIPOCOB.

15. AyTcopcuHr — 3T0:

a) nepeaaya OU3HEC-TIPOIECCOB HA UCIIOJHEHNE CTOPOHHUM 3aKa3yhKam

0) MPOCTOI TOTOBOP MOpsiAa

B) 3aKyIKa TOBAPOB U YCIYT Uil IPOU3BOJICTBEHHBIX HYXT

16. TpymoycTpoiicTBO  yBOJIEHHOT0  MepPCOHAJa  OPraHU3alMH-KJIHEHTa  CHJIaMHu
CHeHATU3HPOBAHHBIX ATEHTCTB HA3bIBAETCH:

a) KOHCAJITHHTOM;

0) dpakTOpHUHIOM;

B) ayTIUICCMEHTOM.

17. BHemIHUii ayTCOPCHHT OT/INYAETCA CJASAYIIMMH KauyeCTBEHHbIMH XapaKTepUCTHKAMU:
a) coxpaHeHue (MHAHCOBOTO KOHTPOJIS,

0) BeICOKasi THOKOCTH B BEIOOpE MapTHEpa-ayTcopcepa M YCIOBUNA COTJIAIICHUS;
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B) ayTcopcep — mapTHep 1o Ou3Hecy.

18. Kakue u3 nepeyncjieHHbIX BU0B AYTCOPCHHIA OTHOCATCS K ayTCOPCHHIY NepCOHAJIA:
a) HHCOPCUHT

0) ayrcrappunr

B) ayTTaCKUHT

) ayTIUICHCMEHT

1) PEMHCOPCUHT

19. JIu3uHT nepcoHa a HeOOX0AUM JIJIfA:

a) MPUBJICYCHUE HOBBIX PAOOTHUKOB H MPEANPUSATHE HA TOCTOSHHOM OCHOBE.

0) TOKpBITHS KPAaTKOCPOYHOM BpPEMEHHOH MOTpeOHOCTH B MepcoHane (uepe3 0oje3Hb, yepes
cepbe3HbIe KOJIeOaHUs B IEATEIbHOCTH MPEIIPUITUS U T.1T.).

B) TIOBBIIIICHHE KBAJIM(DHUKAIIH PAOOTHUKOB TIPS IPUSTHS.

') BO3MOKHOCTH TMOJTYYEHUS MPEANPUITHEM JONOTHUTEIBHOTO 10X0a.

20. K ¢popmMaM BHeLIHero NpHMBJIeYEeHUS NEPCOHATA OTHOCST:

a) MepeMeIeHUs

0) HaeM HOBBIX PaOOTHHKOB

B) JIN3UHT NIEpCcOHAIIa

I') BEpHBI OTBETHI O U B

KoutposbHas Touka Ne2 (pelieHue TeCTOB):
1. Kon(uuKkTHAaS CUTYyalus - 3TO:
a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIFOJICH C arpeCCUBHBIMU JICHCTBUSIMU;
0) mpeIMeThl, JIFO/IU, SIBICHHS, COOBITHS, OTHOILIIEHHS, KOTOPbIe HEOOXOAUMO MPUBECTH K
OTIpeICJICHHOMY PaBHOBECHIO JIJIs 0OecTieueHrsI KOM(GOPTHOTO COCTOSTHUSI MHIUBUJIOB, KOTOPHIE
HaxoJsTCs B TIOJIE STOU CUTYyalUU;
B) COCTOSIHHE TMIEPETOBOPOB B X0/1€ KOH(IIMKTA;
T') ompeJeNieHne CTaauii KOH(PINKTA;
1) MPOTUBOPEUUBBIC TTO3UIIMK CTOPOH I10 TTOBOY PEIIEHUS KaKUX-THOO0 BOIIPOCOB.

2. Ha xakoii craanu KOHQJIHUKTA MOSBJSIETCS IBHOE (BU3YaJIbHOE) MPOsIBJIEHHE OCTPBHIX
Pa3HOIJIACHi, JOCTUTHYTOE B IIpouecce KOH(pIMKTa:

a) HauaJo,

0) pa3BuTHE;

B) KyJbMHUHaIUS;

I') OKOHYaHMUE;

3. To, u3-32 4ero BO3HUKAET KOHPIUKT — ITO:

a) MOTHBBI KOH(DITUKTA;

0) nMo3UIHN KOH(IUKTYIOIINX CTOPOH;

B) IpeIMET KOH(IIUKTA;

') CTOPOHBI KOH(JIHUKTA;

1) 00pa3 KOH(MIMKTHOM CUTYaIH

4. CTOpOHBI KOH(JIUKTA — ITO:

a) CyOBEKTHl COLMATBHOTO B3aUMOJICHCTBUS, HAXOMSIIMECS B COCTOSHUM KOH(JIMKTA WIA
TO//ICPKUBAOIIHE (SIBHO UM HESBHO) KOHMDIUKTYIOIINX ;

0) TOBKO CYOBEKTHI COIIMATTLHOTO B3aUMOICHCTBUS, HAXOAAIIUECST B COCTOSTHUM KOH(DIUKTA;

B) KOHKPETHbIE JINYHOCTHU, HAXOIALIUECS B COCTOSSHUU KOH(INKTA;

T') CyOBEKTHI COIMATBHOTO B3aMMOJICHCTBYS, HAXOSIINECS B COCTOSTHUH KOH(MDIUKTA U TIOCPETHUK
(Menmatop);

1) KOH(IIMKTYIOIUE CTOPOHBI B IEPETOBOPHOM MPOIIECCe IO pa3pelieHHI0 KOH(IUKTA.
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5. KoH(IMKTOreHbl — 3T0:

a) cloBa, AeUCTBUS (WM 0€31CHCTBUS ), KOTOPBIE MOTYT MMPUBECTU K KOH(MIUKTY;

0) nmposiBIeHUsT KOH(PJIUKTA;

B) IPUYMHBI KOH(IIUKTA, 00YCIOBICHHBIE COIIMATIBHBIM CTaTYCOM JINYHOCTH;

') COCTOSIHUS JIMYHOCTH, KOTOPbIE HACTYNAIOT MOCTE pa3pelleHns KOHDINKTA;

1) MOBEJICHUECKUE PEAKIINH JIMYHOCTH B KOH(IIUKTE.

6. Kakue cymecTByIOT nepuoabl KOH(PIUKTA?

a) MPeAKOH(DIUKTHBIN U TOCIEKOH(IUKTHBIN;

0) npeaKoH(INKTHBIA U BHYTPUKOH(MIUKTHBIN;

B) OTKPBITBIN U 3aKPBITHI;

T') SBHBIN U CKPBITHIN.

7. CTniab noBeeHNsi B KOHQPJMKTHON CUTyalluM, XapaKTepU3yIMiics akTUBHOI 00pb0oi
HHIMBH/IA 32 CBOU MHTEpPeChl, IPMMEeHEeHUeM BceX JOCTYNHBIX eMy CPeACTB AJIsl JOCTUKeHHU s
NOCTABJIEHHBIX LeJIel — ITOo:

a) MPHUCIOCOOJICHHE, YCTYMUUBOCTb;

0) YKIIOHCHHC;

B) MPOTHUBOOOPCTBO, KOHKYPEHIINS;

I') COTPYIHUYECTBO;

1) KOMITIPOMHUCC.

8. Opranu3zanuoHHasi KyJabTypa — 3T0 Ha0op ...

a) HanOoJee BaXKHBIX HOPM U IIEHHOCTEH MPUCYITUX JaHHOW OpraHU3allHH;

0) HanOoJee BaXXHBIX MPEINOIOKECHUH, MPHHUMACMbIX WICHAMHA OPTaHW3aIMH U TOJTYYarOIINX
BBIPDQXKECHHE 3asBISIEMbIX OpraHu3alMedl ILEHHOCTAX, 3aJaloluX JIOJsSM OpPUEHTHUPBI K HUX
MOBEJICHHIO U JEHCTBHIO;

B) HOpPM M IICHHOCTEH, NpPUHUMAeMbIX paOOTHUKAMHU TMOJHOCTHIO WM YaCTUYHO JTAHHOM
OpraHu3aluiy;

I') MPeINoJ0XKEHUH, OTHOCThIO MPUHUMAEMBIX paOOTHHKAM, MOJYYUBIIUX CBOE BOIUIOLICHHE B
HOpPMax M LIEHHOCTSIX OpraHU3aliH.

9. YpoBHM OPraHM3alHOHHON KYJIbTYPbI:

a) BHYTPEHHUM, BHEIIHUNA, CMEIIIaHHBIH;

0) BHyTpEHHUH, BHEILIHUH, ITyOMHHBIN;

B) MOBEPXHOCTHBIH, [TOINOBEPXHOCTHBIN, TTyOUHHBIH;

I') IPEeANOBEPXHOCTHBIH, TOBEPXHOCTHBIN, BHYTPEHHUH.

10. IIponecc BHyTpeHHel HHTErPAMH — 3TO MPoOLeCC. ..

a) o0beAMHEHUS TTO/IPa3/ICTICHUN OpraHU3aIlNH;

0) HaXOXKIEHHUS CIIOCOOOB COBMECTHOM pabOThI M COCYIIECTBOBAHUS B OpraHU3AINH;

B) 00BEIMHEHUSI TIOPA3ICICHIH OU3KUX MO Crieu(UKe U CTPYKTYPE.

11. OpranusanuoHHOe TOBeJeHHe — 3TO0 <..>, BOBJCYEHHBIX B ONpeAeJéHHbIE
ylpaBjeHYeCKHe Npolecchbl, MMeI0lMe CBOM WHKJbl, PUTMbI, CTPYKTYPY OTHOIIEHHIH,
OpraHu3alMOHHbIC PAMKH M TPe0OOBaHMA K pa00THMKAM. 3al0JIHUTE NPOITYCK.

a) MOBEJCHNE MEHEIKEPOB BHICIIETO 3BEHA;

0) oBeZIeHnEe MEHEPKEPOB BCEX YPOBHEH;

B) IIOBeJIeHUE PaOOTHUKOB;

I') HoBeJieHne (GopMalibHBIX TPYIIIL;

1) HOBEJICHUE JINJIEPOB IPYIIIIHI.

12. Crenenb mnpeceyeHusl NOTpPeOHOCTeli OpraHuM3auMM M MNOTpPedHOCTell PadOTHHKOB
XapakTrepusyer B 00JIblIeH CTeNneHu:

a) MHCCHIO OpraHU3alliH;
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0) OpraHU3aIMOHHBIN KJIMMAT;

B) HaJIMYKME MPOTrpaMM IMOBBIIICHUS KBaJIM(DUKALINH;

') ypOBEHb KOHQIUKTHOCTH B OPraHU3ALINN;

1) XapakTep KOMMYHUKAIUH{ B OpraHu3aluu

13. Kakoe moJio:keHHE JOCTATOYHO IMOJHO XapaKTepu3yeT (PYHKIHMI) KOMMYHUKALUNA B
OpraHM3anmu:

a) KOMMYHHKAIIMH - 3TO JOBeJeHUuEe MH(OpPMAlMU OT OJHOTO YeJIOBEKa JI0 JPYroro WM TPy
JIOJEH C 1enbl0 B3aMMOINOHMMAHHS, I103BOJISIFOIIETO IOBBICUTh KadeCTBO IPUHUMAEMbIX
pELICHHUI;

0) KOMMYHHKAIIUHY - 3TO 0OMEH HH(pOpMaIHeld MeXAY WICHaMH TPYIIIIbI;

B) KOMMYHHUKAIIUH - 3TO MOTUBALIMS YIEHOB OPTaHU3AlIUN;

I') KOMMYHHKAIIUUA 00JIETYAIOT B3aMMHOE MPUCTIOCOOIEHNE JII0IeH B OpraHu3aliu;

1) KOMMYHHUKAIIUU PeaTn3yloT CTUIb YIIPABICHUSI OPTraHU3AI[IOHHBIM ITOBEJCHUEM.

14. BHemnuii MexaHu3M yNpaBjeHHs INOBeJdeHHEeM IPYNIibl, HHANBUAYAJbHbBIM YPOBHEM
NOBe/JAeHMS IelicTByeT yepes:

a) OpPraHM3alMOHHYIO KYJIBTYpy U CHUCTeMy (OpMaIbHBIX W HE(POPMAaIbHBIX OTHOIICHHUH,
OCYILIECTBIISIEMBIX B JAHHOM OpraHu3alluu;

0) mpodeccnoHaNbHOE U IMYHOCTHOE PAa3BUTHE COTPYIHUKOB OpraHU3aINH;

B) IICHHOCTU KOHKPETHBIX IPYIIIL,

I') peleHue NpoodJeMHBIX CUTYallUi B OpraHu3aluu;

1) OLICHKY JESATEIbHOCTH COTPYAHUKOB.

15. BHyTpeHHMIi MeXaHU3M YNpaBJIeHUs NOBeeHNsl NOBeAeHHeM TPy, HHANBHAYAJIbHbIM
MOBEJICHNEM B OPraHU3aliH peaju3yercs Jepes:

a) YCTOMYMBYIO CHCTEMY MPEACTABICHUI 0 caMoM cele, uepe3 BO3/AeCcTBUE Ha 00pa3a, KOTOphIe
BIIUSIIOT HA MEKIIMYHOCTHOE TIOBEJICHUE B TPYIIIIE;

0) ynpaBieHHE KOMMYHUKATUBHBIMHU TTOTOKAMHU;

B) peajH3aIyio MPOrpaMM MOBBIIICHHS KBATH(PUKAIIUU COTPYAHUKOB;

I') OLICHKY J€SITEIbHOCTH COTPYIHUKOB;

1) peann3annio MUCCUH OpTaHU3aIH

16. Cxo0JbKO0 ypOBHeii aHAJIM3a OPraHU3ALMOHHOI CTPYKTYPHbI npeaaoxui J.1leiin:

a) l;

0) 2;

B) 3;

r) 4;

n) 5.

17. T'z1aBHoe B ynpaBjieHMHM H3MEHEHMSIMH B OpPraHM3alUM, C TOYKH 3pPeHHS
OPraHM3alMOHHOIO NOBE/ICHHUS, 3AKJII0YACTCH:

a) MPeoJI0JIETh COMPOTUBIIEHHE PAOOTHUKOB HOBILIECTBAM;

0) nepenath MH(GOPMAIUIO COTPYTHUKAM;

B) BHEJPUTH HOBBIE TEXHOJIOTUU;

') pECTPYKTYPHPOBaTh OPraHU3ALNIO;

1) IEpeNTH Ha HOBYIO CUCTEMY IUIAHUPOBAHMSL.

18. Ha BO3MOKHOCTH OPraHU3alliOHHON KYJIbTYPbI BJIUSIOT:

a) CTaJMH )KU3HEHHOTO IMKJIa OpraHu3aluy;

0) ICUXOJIOTHYECKUI KIIMMAT OpraHu3aluy;

B) OPraHU3ALMOHHBIN KPU3HUC;

I') YPOBEHB KYJIBTYpHI;

1) CMEHa pYKOBOJICTBA.

19. I1o c¢epe nposiBiieHUsT KOH(PINUKTHI OBIBAIOT:
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a) KOHCTPYKTUBHEIE, IECTPYKTUBHBIC

0) coranbHbIe, S)KOHOMUYECKHE, IIOJIUTHICCKUE, TyXOBHO-HICAIOTHIECKUE

B) ciabble, CpeIHUE, CUITbHBIE

20. - BO3HHKAaOIiee Yy JioJeldl CTOJKHOBeHHEe TPOTHBOINOJIOKHBIX Iesei,
MOTHBOB, TOY€K 3PEHHsI HHTEPECOB YYACTHHKOB B3aHMO/IeiiCTBHSI.

a) TPYNIOBON KOH(IHKT

0) MEKJTUIHOCTHBIA KOH(IUKT

B) MEXTPYIIOBON KOH(IUKT

KoHnTpoJsbHas Touka Ne3 (pemieHue CHTYallMOHHBIX 32/1a4):

Curyanuonnas 3ajaya 1.

Onpenenure TUM Kapbepbl B KaXIOM M3 TpPEX CUTyallMd W MOATOTOBHTE OTBETHI Ha
HIKecnenytonre Borpockl. 1. [To Bamemy MHEHHIO, Kakue (GakTOpbl BIUSIOT HA (opMUpOBaHHE
U peanu3anuio kapeepbl? 2. Kakue pakTopsl MOTyT nomemars kKapbepe?

Cumyayus 1. Kypoxtun Cepreii BnagumupoBuu

OOpazoBanue: MEXIyHapoJHOE OTAeNeHue QaxkynpTeTa XypHanuctuku MIY umenu
JlomoHOCOBA.

Pa6ota: 1982—1990 rr. — KOppeCMOHIEHT-KOMMEHTATOP TJIABHOW PEIAKIIUU paTdOBEIIaHUS
Ha ctpanbl Bocrtounoit EBpombl (uHOBemanme). 1990-1994 rr. — pyKOBOTUTENb CITYKOBI
HoBoctedl Pagro POKC. 1994-1997 rr. — KoOpAMHATOp AUPEKUIUU HHPOPMAIMOHHBIX MPOTpamMm
«Pagno Poccum». 1997-1999 rr. — mupekrop nupekuuu HHGOPMANHOHHBIX mporpamm TBII.
1999-2002 rr. — 3aMmecTUTenb TJABHOTO penakTopa mporpammel «Bectu». 2002-2004 rr. —
JTUPEKTOP paarocTaHu «Masik 24».

Cumyayua 2. Urops TamkuHoB

ObpazoBanue: B 1982 r. OKOHUMIT Y palbCKUN 3JIEKTPOMEXaHUUECKUN HHCTUTYT HHKEHEPOB
KEJIE3HOJOPOKHOTO TPAHCIIOPTA 0 CIIENNUATBHOCTH «MHKEHEP-CTPOUTEIID).

Kapbepa: 1982—-1985 rr. — crapmmuii Mmactep nmyreBoil mammHHONW ctanmuu Ne 1 FOxHO-
VYpanbckoit xene3noit joporu. 1985-1992 rr. — CMYVY VYpanmamzaBoja (mactep, npopad, 3am.
HavanbHUKA ydactka). C 1993 r. — pectoparop.

B ExatepunOypre neiicTByeT 4eTblpe aBTOPCKHX pecTopaHa U Kade «oT TallkuHOBay.
[ToueMy ero 3amHTEpecOBaJl0 UMEHHO PECTOPAHHOE HallpaBieHHEe, TallKWHOB JO CHUX MOp He
MOKeT 00BsICHUTh. OH HUKOIJIa He XOTed padoTaTh MO IMIA0JIOHY, XOTEJIOCh HAMTH CBOIO JIMHUIO.
[lepBriii mpoekt 3apoauics B 1993 r., korma crpoutens Mropp TallKMHOB pemIni OTKPBITH
cobcTBeHHOe Kade Ha mpocnekTe JIennHa B nojaBaie Jloma Mojienen.

Bo Bcex mnpoekTtax KOMMepuecKHe KOHTAKThl MOBTOPSUIMCH IMOYTH IO OJHOM CcXeMme.
Haxoaunmch coyupeauTeny, 3anHTepecoBaHHbIe B Ou3Hece. JIeHbI'M BKIIAJbIBAIN COBMECTHO, HO
MpaBo Ha pa3padOTKy WACH U pa3BUTHE jeiia TalKuHOB OCTaBIIUT 32 cO00M. B ero ke pykax Obut
U KOHTPOJIbHBIA makeT — He MeHee 60 % axumii npeanpustus. [lepBoe kade — «KameHHBIN
BeTOK». YUepe3 necsaTh MecdAleB mocie OTKpbITUs Kade TamkuHOB paccuuTancs CO BCEMHU
3aeMIMKaMH, a EIE Yepe3 ABa roJla 3aBEIEHUE CTAJI0 IPUHOCUTD JOXO/.

[Ipoekt BTOpOro Kade mosBuics B Havaie 1996 r., Kkoraa moj pecTopaHbl NepeaebIBaIN
JUETUYECKHUE CTOJIOBBIE, JOMOBBIE KYXHHM M KBapTHUpbl Ha IEPBBIX dTakax. [alIKMHOB KYIWII
MOMEIIIEHUE Ha YpalMmaiie, e W OTKPbUI pecTopaH. 3aech TalmKWHOB clejlal CTaBKy Ha
MIOCTOSIHHBIX MOcEeTUTeNe. TallKMHOBBIM MPHUILIOCH CTaTh JU3alHEpaMH, MEHEIKEpaMU U
noBapaMu. Camu pa3pabaThiBaIl MEHIO, BBIAYMBIBAIM OJI0Ja, CTOAJIU Y IUIMTHI, IpOpadaThiBast
Bce cocTraBistomue 60/, Jlo cux mop ero keHa BIUIOTHYIO 3aHUMAaeTcs KyXHeW B JBYX Kade,
3aMemnas Wid Hampsmylo pabortas c med-moBapoM. Cam Biajesnel] pPecTOPAHOB MOXKET
MPUTOTOBHUTH THICSYM BUIOB CYIa, U BCE — 10 COOCTBEHHBIM pEIeTITaM.
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BonbIIMHCTBO k€ METOI0B PUBJICUYEHUS KIIMEHTOB CeMbsl TallIKMHOBBIX y3HaBaja BO BpeMs
yueObl B MockBe 1 3a pyoesxkoM. C 1997 1. oHU peryispHO €314T Ha CTRXHUPOBKH W BBICTABKH,
IepeHUMasi U TEPEeHOCs] Ha ypalbCKHE PEalMd HOBUHKUM M XUTPOCTH PECTOPAHHOro OW3Heca.
@pannus, CILIA, HIBenus, AHraus — Kaxaas U3 3TUX CTPaH PUBHECIA CBOE B MHJIMBUyaIbHbIE
aBTOPCKHE pecTopaHbl TalmKknHOBA.

B 2003 r. pecropan Urops TamkunoBa «MeaBexbs majp» yAOCTOWICS TJIaBHOW MpeMuu
Coro3a pecroparopoB Poccun — «3omnororo xypasisa». Maes cozgaHus 3TOr0 pecTOpaHa TAKXKe
npunaanexut TamkuHoBy. [locnennuit mpoekt — kade-6ap «Kromp Bepu» — Tperpsi «Touka
obmenuTa», OTKpbITas TalIKMHOBBIM Takke Ha YpaiMmamie. TalIKMHOB CTal OJHUM U3
WHULMATOpPOB co3daHus B ExarepunHOypre Accouumanuu pecroparopoB. OnHa H3  3anaq
00bEeIMHEHNUS JII0JIeH «BBICOKOW KyXHU» — IPUBUBATH MaccaM PECTOPAHHYIO KYJIbTYpY.

Cumyayus 3. IlaBen ActaxoB

O6pasoanue: Bricmas mxkona KI'b no cnennanbHOCTH «IIpaBOBEICHUEY.

Pa6ora: B 1991 roay, Ha mSTOM Kypce ero mpuriacuin paboTaTs IOPUCKOHCYIFTOM B HOBYIO
SPOCIIABCKYIO0 aBHakoMIaHuio. OT IOPUCKOHCYJbTa ACTaxoB OBICTPO JOpPOC /10 HayaJbHHUKA
IOPUINYECKOTO ynpaBieHus. «Mou aMOMIMY U 3a1pockl ObUTH mmpe. MHe X0Tenoch paboTarh 1o
pa3HbIM JienaM. Sl uyBcTBOBa B ceOe MOTEHIMAN, SHEPTHI0. S CTall aIBOKATOM.

OpHMM U3 MEpBBIX CPEOM aJBOKATOB OH CO3/1ajl COOCTBEHHBIN calT. ACTaxoB Ipejasarai
IIPUCBUIATh €MY BOINPOCHI, HAa KOTOphIe OoTBedan. becrutatHo. IIpuxoawio mo Teicsiue nuceM B
Mecsi. DJTo Obula TpeKpacHas TpPaKkTHKa W OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
HOMYJISIPHOCTb.

B ropuanueckux kpyrax mnpossuilie AcraxoBa — «MHpPOTBOpeL», TO €CTh a/JBOKAT JEJIAeT
BCE BO3MOXHOE, YTOOBI PELIUTh BOMPOC MEXAY HCTLOM M OTBETYMKOM IOJIFOOOBHO, J1a0bl He
JOBOJIUTH JIEJ0 JIO Cy/Aa, K 4eMy CTpeMUTCs 000N KBaIu(UIIMPOBaHHBIA ajBokar. MIMeHHO
MHPOBOE COIJIAIEHWE, a HE BBIMIPAHHBIA MPOLECC, CUUTAETCS BBICUIMM JOCTHKEHUEM
a/IBOKaTCKOW SKBUIIMOPUCTHKHU.

AcCTaxoBy JOBOJWJIOCH 3aHMMAaThCsl Opakopa3BOJHBIMH TNPOLIECCAMM  3BE37  ICTPAIbl.
PasroBapuBaer ¢ knMeHTaMu AcCTaxoB JIBa-TpH 4aca — Toybko o jnene. He pa3 ObiBano, uro
Oorarble KJIMEHTHI, 3aKJII0OYUB C ACTaXOBBIM JOTOBOp, TYT K€ 3BaJIM €r0 B PECTOpaH, B CayHY, Ha
oxoTy. «COnmxeHue TOJMbKO MemaeT padore,— oObsicHsIeT AcTtaxoB.— Sl NOMKEH OCTaBaThCs
YHUCTHIM IPOPECCHOHATIOM.

AMepuKaHCKU ceHaT mpuriacuia ActaxoBa Ha roj B YHuepcurer [IurrcOypra, onuH U3
crapeimmx B CIA, yunTbcs MeXAyHapOAHOMY M KOHCTUTYLIMOHHOMY IpaBy. B 1999 rony on
3amuimain B BepxoBHoMm cyne uHTepech npaButenbcTBa PO. 3acenanue BepxoBHoro cyma Ob110
Ha3zHaueHo Ha 7 okTAOpsa. EnBa mporecc momesn, Kak UCTIBI 3asiBUIIN, YTO OTKa3bIBAIOTCS OT HCKA.
B Oymare, xoTopyto oHM nofanu, Obliia Jaxke BbIpa)kKeHa TOTOBHOCTh IPUCOEIUHUTHCS K O0phOe ¢
MUPATCTBOM. DTO OblIa KaUTYJSALMS,— 3aKiIodaeT ActaxoB. B BU3UTHOH kapTouke AcTaxoBa
nanrcano—"Ilasen ActaxoB, anBokat" ¥ OOIbIIE HUYETO.

CuryanuonHas 3a1aya 2.

Anaym3 curyaunu «Ilpodeccuonanbnas kapbepa paloTHHKA».

Bb1 siBisieTech HaYaIbHUKOM OT/IeNa KaJIpOBOM CITY>KOBI MPEeANPUATHS (OpraHUu3alun).

Bormpocst

1. IIpennoxxute nMpuMEpHBIH MJ1aH paboThI C KAaHIUAATOM, BKJIIOYEHHBIM B PE3EPB.

2. IlpemioxxuTe acmekThl, MO KOTOPHIM MOXXHO IPOBECTH MPOBEPKY CIIOCOOHOCTEH U
KAa4eCTB 3TOT0 KaHIUIaTa.

3. Kakue MHCTpYMEHTHI (ZIelOBBI€ UIPBI, MPAKTHYECKUE 3aJaHHs TECThbl, UHBIE (OPMBI)
MO’KHO UCIIOJIb30BaTh NPH paboTe ¢ KaHAuAaToM?
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KonTpoabHasi Touka Ne4 (BbINOJIHEHHE IPYNIIOBOI0 MPOEKTA):
«KanpoBoe ob6ecnieyenue npeanpusitusi (OpraHu3aumm)»

I'pynna cmyoenmos Oenumcs Ha nooepynnvl om 2 0o 4 uenosex 6 xasicoou. Kaoicoas
noo2pynna  nposooum UCCIe008aHUue No  GbIOPAHHOMY 00beKmy 20CYOapCmMEeHHO20 U
MYHUYUnanivbHo2o ynpaenenus. Ilocne uccnedosanus 2omoeumcs NOACHUMENbHASA 3ANUCKA, HA
OCHOB8€ KOMOPOLUL 8bINOHACCS NPE3CHMAYUsL U NUULETCSL pelb.

Kaoicoas nooepynna npezenmyem cg0ti epynnogou npoekm 6 ¢hopme MynbmumeOutiHoul
npeszenmayuu. Ilo okonuanuu npeseHmayuu nPpeonoiazaemcs HeOoIbWAsL 2PYRNOBAst OUCKYCCUSL U
0meemvl Ha 803MONCHBIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumvl 2PYNNOGLIX NPOEKMOS AGNAEMCs N00GeOeHUe UMO0208 U
IKCNEePMHAsL OYEeHKA Pe3yiIbmamos pabomul NOOSPYnN.

IIpuMepHoe coep:kaHNe IPYIIIOBOIO NMPOEKTA.

Tumynvnwi 1ucm

Bseoenue (1-2 ctpaHuiis)

OO0OCHOBaTh aKTyallbHOCTh TEMBI TPYIIIOBOTO IPOEKTa, €ro TEOPETUYECKYI0 W
MIPAKTUYECKYI0 3HAYUMOCTh. OmNpeNenuTh Ieidb TPYHIOBOrO MPOCKTa W OCHOBHBIC pPEIaeMbIC
3amaun. BeraenuTs npeaMeT u 00beKT IPyNImoBOro MpoeKTa.

1. O0mras xapakTepucTUKa 00BEKTa UCCIEOBAHUS

2. AHanM3 KOJMYECTBEHHBIX M KAUECTBEHHBIX XapaKTEPUCTUK IMepcoHana (aHamu3
MepCOHaa Mo KaTeropusM, reHIepHOMY IIPU3HAKY, BO3PACTy, 00pa30BaHHIO, CTAXY U JIp.)

3. AHanmu3 KaJapoBOW MONMUTUKH OOBEKTa HCCleAoBaHUS (BBIOOp I0OOOTO HAIpaBICHUS
YYP: anmamu3z mombopa u oTOOpa TEpcOHala, €ro ajamnTalid, OICHKH, OOy4eHHs,
CTUMYJIHPOBAHUS, OPraHU3alMOHHOTO MOBEACHUS, KOH(GIMKTOB U Ap.)

AHanuTHYeCKHe MaTepuaabl 00s3aTENIbHO JOJDKHBI COMPOBOXKAATHCSA TaOMUIAMU U

PUCYHKaMH.

Bv1600b1 u pexomenoayuu (2-3 cTpaHuIb)

Cnenarb BBIBOABI 10 MPOBEJECHHOMY aAHAJIM3y: OCHOBHBIE IIOJOKUTEIBHBIE U
OoTpHULaTeNIbHble MOMEHThI. Ha OCHOBE BBISIBJIEHHBIX HETaTUBHBIX MOMEHTOB MEPEUUCIUTH IyTH
UX PEILCHHUS.

Cnucok ucnonvzyemou aumepamypuol (He Meree 10).

Odopmnenne cnucka pexkoMeHayercs npoBoauTh B coorBercTBuu ¢ ['OCT 7.1.-84.
[lepeunciuTh UCMONB30BAHHYIO JTUTEPATYPy HEOOXOAMMO CIHCKOM CO CKBO3HOW HyMmepaluei B
angaBUTHOM TIOPSZKE, a TAK)Ke yKa3zaTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JTUTEPATyphl CAEAYIOLINM 00pa3oM:

Hopmarunas nutepatypa

OcHOBHas nuTeparypa

JlononHuTENBHAS TUTEPATYpa

[Tepuoanueckue n3ganus

HHTepHeT-pecypcesl

IIpoMeKyTOUYHASL ATTECTALMSA
5 CEMECTP
3ader (pelreHne TECTOBBIX 3aJaHMIA)

1. Crparernst ynpasjieHus nepcoHaIOM, WM KAJPOBAasi CTPATerusi, BLIPa0aTbIBAET:
a) METO/Ibl, 00eCIeunBaIOIINe YKOHOMHUECKH 3()(HEKTUBHOE JOCTHKEHHE CTPATETHUECKUX LIENIeH;


http://znanium.com/
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0) peanmu3anus CTPATETHYECKUX L€Jel, MOBBIIICHHE 3aWHTEPECOBAHHOCTH BCEX PAOOTHHUKOB
MPEANpPUATHS K pealli3allii CTPATEerny Pa3BUTHS KOMIIAHUU U 3(P(HEKTUBHOM TOCTHKEHUHU STHUX
LEJIEN.

2. Jlo/:kHa ¥ KaJpoBasi CTPATerusi OPraHu3aluy BKIIOYATD:

a) UCCIeI0BaHUE KOHKYPEHTHBIX MPEUMYIIECTB B KaJPOBOM MOJIIUTUKE;

0) uccnenoBaHus phIHKA TPY/a;

B) (hopMuUpOBaHMS KaJIpOBOTO MOTEHIMANIA (DUPMBI;

I) pacupeieiieHUs HUMEIOIIUXCS KaapoB MPEANPUATHS WM MPUBICKAEMBIX JOMOJHUTEIHHO
YeJI0BEYECKHX PECYPCOB;

1) B3aUMOJICHCTBHSA C phIHKaMU (PaKTOPOB MTPOU3BOJICTBA, IEHHBIX OyMmar, BaFOTHBIMU PhIHKAMU;
e) popmupoBanus 3PPEKTUBHON KaAPOBOK MOJIUTHKH;

) CBOEBPEMEHHOE ONpeCICHHE KAaueCTBEHHOM M KOJIMYECTBEHHOW MOTPEOHOCTH B Kaapax C
y4ETOM Pa3BUTHS.

3. Kakoii MeToa ynpasJieHHsI IEPCOHAJIOM OTJIMYAETCS MPSIMBIM XapaKTepoM Bo3/1eicTBHA:
a - AAMUHUCTPATUBHBIE;

0 - DKOHOMUYECKHE;

B - COI[MAIBHO-TICUXOJIOTUYECKUE.

4. Kouuenuus 0ropokpaTudeckoro ynpasijenuss YP ocHoBbIBaeTcs Ha:

a) CHHTE3€ Pa3IMYHbIX ACIEKTOB MCTOPUYECKH PA3IMYHBIX IIKOJI YIPABICHUS C LIETbI0 YCUJICHUS
MIPUKJIQHON OPHEHTAIMY TEOPUH YIIPABJICHHUS,

0) co31aHNM CHCTEMBI ITPUHIUIIOB YIIPABICHUS IIEPCOHATIOM FOCYAapCTBEHHBIX OpraHMU3aIlHii;

B) pa3pabOTKe METOJIOB yIIPABIICHHS NIEPCOHATIOM, HAPABJICHHBIX Ha Pa3leiieHUH TPyAa M y3KOH
crierranu3anuyu paboTHUKOB.

5. KoHuenuusi ajAMHHUCTPATHBHOIO YNpPaBJeHUs] TEPCOHAJOM OblIa HampaBJ/ieHa Ha
pa3padoTky:

a) CHCTEMBI METOJ/IOB aKTUBU3AIIMN MHTEIUIEKTYaIbHBIX PECYPCOB JIMTYHOCTH;

0) cucTemMbl METOJI0B, PYHKIUN U MPUHIIUIIOB YIPABIECHUSI OPTaHU3AINH B LIEJIOM;

B) CUCTEMBI, TPEOYIOIIEH HENpepbIBHOW palMOHATM3AMK TPOM3BOJICTBA M TPyAa C LENbI0
TIOBBIIIEHHS €70 TPOU3BOIUTENBHOCTHU U 3(h(HEKTUBHOCTH;

I') CUCTEMbI MOTHBALIUH [TEPCOHAIA.

6. KoMy mpuHA/Ie;KUT BHIBOJ O CYIIECTBOBAHUU 3aBHCHUMOCTH NMPOU3BOAUTEILHOCTH TPYAa
OT OTHOUIIEHWH M1y WIeHAMHM KOJUIEKTHBA, M YTO0 3JKOHOMHYECKHE pPe3yJbTaThl
(GYHKUMOHMPOBAHUSI OPTAHU3ALMH HENMOCPEICTBEHHO 3aBUCIT OT MOTUBALIMH PAGOTHUKOB U
COLMAJILHBIX ACNEKTOB yNpaBjeHus?

a) Anpu daiioto;

0) Dnrony Mbiio;

B) Bunbsmy Oyuu;

r) @.VY. Thitnopy.

7. IloJioskeHUST O TOM, 4YTO TPY] SIBJISIETCSl KeJAHHBIM /IS OOJILIIMHCTBA PA0OTHUKOB, OHH
CTpeMATCSAOpPaTh Ha ce0sl OTBETCTBEHHOCTH, NMPOSIBJISAIOT 3aMHTEPECOBAHHOCTH B Pe3yJibTaTax
pa0doThbl, WHUIMATHUBHBL,  IleJIeyCTPEeMJIeHHbL, H300peTaTe/ibHbl, 3aHHTEPECOBAHHOCTH
PaGOTHMKOB NMPSIMO 3aBUCHT OT CHCTEMbI BO3HATPAKIEHHS COCTABJIAIOT OCHOBY:

a) Teopuu Y,

0) Teopuu Z,

B) KOHIIENIMU yrpaiieHus no ueiasm (MBO);

r) Teopun X.

8. K ¢axTopam BHelHel cpelbl, BO3/IEHCTBYIOIIMM HAa KA/IPOBYIO NMOJUTHKY OPraHU3allUuH,
OTHOCHATCSH:

a) 1IeJId OpraHu3aluu;
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0) cTuib paboThl;

B) TPO()COIO3HI;

T') IPaBUTEILCTBEHHOE PETYIMPOBAHUE U 3aKOHOIATEIbCTBO;

1) IpUPO/Ia 3a4a4u;

€) SKOHOMHYECKHE YCIIOBHS;

) KOHKYPEHIIMSI Ha PbIHKE TPYAa;

3) pabouas rpymra.

9. K BHYTpeHHHM (paKTOpaM, BO3AeiiCTBYIOIIUM Ha KaJAPOBYI0 MOJUTHKY OPraHU3aluH,
OTHOCSTCS:

a) KOHKYPEHLIMsI Ha PbIHKE TPYAQ;

0) MPaBUTENHCTBEHHOE PETYINPOBAHUE U 3aKOHOIATEIbCTBO;

B) paboyas rpynmna;

T') CTWJIb JIU/IEpA.

10. C Touxku 3penuss YUP oTHouleHHe pe3y/bTaTa BBINOJIHEHHOH COTPYIHHKAMH PadoThl K
3aTparam, KOTOpbIe HeceT OPraHu3alusi B CBSI3U C BINIOJIHEHHEM JAHHOW Pa0oThI SIBJISIETCS:

a) TIOKa3aTeJieM SKOHOMITYECKO# 3(h(heKTUBHOCTH;

0) mokazaresieM COlUaIbHOM 3peKTHBHOCTH;

B) [1OKAa3aTeJIeM [IPOU3BOACTBEHHOM A(P(PeKTUBHOCTH;

I) rmokasaresieM dPPEKTUBHOCTH KauecTBa.

11. OOecneueHue B JI00BIX BEePTHKAJIBLHBIX paspe3ax cucreMbl YYP uepapxuueckoro
B3aMMO/JICHCTBUS MEXKIY 3BE€HbSIMHM YINPABJICHUS, NPUHUMIHAIBHON XapPaKTEePUCTHKOMN
KOTOpPOro fBJSIETCS HeCMMMeTpHYHasi mepeaaya wuH@opmanuu “BHU3” U “BBepx”
NpeAcTaBJIsieT co0oii:

a) MPUHIIUI ONEPaTUBHOCTH;

0) IPUHIIMII TPEEeMCTBEHHOCTH,

B) MIPUHIUIT HEPAPXUUHOCTH;

I') IPUHIMI CUCTEMHOCTH.

12. Kak n00uThbcs yMeHbIIeHUsI NpeAsio:KeHHe PAa0OTHHKOB B OpPraHu3auuu (MPUBECTH
YHCICHHOCTh B COOTBETCTBHE C €€ pealbHbIMH NOTPeOHOCTAMM), He mnpuleras K
YBOJIbHEHUSIM?

a) 3aKJII0YEHNE KPATKOCPOUHBIX KOHTPAKTOB,;

0) nepeoOydeHue MepcoHania;

B) MEPEBOJ] YaCTH COTPYAHUKOB Ha COKpAIIEHHBIH paOouMii IeHb WK pabovyIo HeJlelto;

I') C IOMOIIIBIO POTAIIMU MIEPCOHAIA;

1) YIPaBJIEHUE COACPKAHUEM U ITPOLIECCOM MOTHBAIIMK TPYJOBOIO MMOBEACHHUS.

13. K npenMymiecTBaM BHYTPEHHUX HCTOYHMKOB HaiiMa OTHOCHAT:

a) MOBBIILIEHUE MOTUBALINHU, CTETIEHN YOBIETBOPEHHOCTH TPYIOM;

0) IPUTOK HOBBIX UJI€H U UMITYJIbCOB I Pa3BUTHUS;

B) OoJiee MIMPOKHE BO3MOKHOCTH BBIOODA;

r) 00JIee TOYHYIO OLIEHKY CIIOCOOHOCTEH COTPYIHUKOB;

1) CHUKEHHME CTENIEHU PUCKA IIPU MTPOXOKIECHUH UCIIBITATEIbHOIO CPOKA.

14. K npenMymiecTBaM BHEIIHUX HCTOYHUKOB HaliMa OTHOCHT:

a) HU3KHUE 3aTPAThl HAa aJalTalluIO IEPCOHAA;

0) IPUTOK HOBBIX UJIEH U UMITYJIbCOB Il Pa3BUTHUS;

B) MOBBILICHUE MOTUBAIINH, CTETIEHH YIOBJIETBOPEHHOCTH TPYIOM Y KaJIpOBBIX PAOOTHHKOB.
') MEHBIIIHE MPOOJIEMBI C TPO(HECCHOHATBFHON M CONMATILHON MHTETpaIlueH;

1) 6oJee MUPOKKE BO3MOKHOCTH BBIOOpA.

15. IIpouecc, KOTOPbIl BKJIKYAET B ce0sl CepUI0 MEPONPUATHH M JeiCTBUI M0 U3YYEHHIO
NCUXOJOTHYECKMX M NMPO(PeCcCHOHAIBHBIX Ka4eCTB MNMPETEHIECHTA C LeJbI0 YCTAHOBJICHHUS
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NPUTOAHOCTH /Ui BbINOJHEHUS] KOHKPETHBIX Ppadouynx o00f3aHHOCTeH M BbIOOP H3
COBOKYITHOCTH 3asiBUTeJIeil HanboJ1ee moaXoAsmero — 3To:

a) Habop KaHIUJIATOB;

0) oTOOp KaHIUAATOB;

B) (hopMUPOBaHHUE KaIPOBOTO PE3EPBa;

I') pacCTaHOBKA paOOTHHUKOB;

1) KCTIOJIb30BaHUE PaOOTHUKOB.

20. OcHOBHBIE 1[eJIM AJANTAIUN HOBBIX PA0OTHUKOB B OPraHU3aIUN:

a) YMCHBIIICHUE CTAPTOBBIX M3/EPIKEK, CHIDKCHHE CTPECCOB, COKPAIIICHHE TEKYyUeCTH KaJIpoB
0) DKOHOMUS BpEMEHH MEHEKEPOB U KOJUIET

B) Pa3zBuTHe COCTOSHUS yIOBIETBOPEHHOCTH PabOTOi

r) Bce BbIenepeyncieHHbIe BApUAHTHI.

6 CEMECTP

JK3aMeH (pelieHHe TeCTOBBIX U MPAKTHYECKHUX 3aJaHM i)

1. 3apayeii ynpasJieHUs YeJ0BeYeCKMMH PeCypCcaMM AIBJISIIOTCH:

A) ITonbop, HaeM U pa3MelleHne epcoHaIa.

B) Ontumusanus Tpy10BbIX OTHOIIEHUH.

C) TpeHUHT U pa3BUTHE YEIIOBEUECKUX PECYPCOB.

D) Bce oTBeThI BepHBI

E) Het npaBwibHOTO OTBETa

2. Paziuuust Mexk1y 3aKpPbITON U OTKPBHITOI KaJPOBOil MOJITUTHKOM CyIIeCTBYIOT NPH:

A) Habope, anantanuu, 00y4eHuu, MpOABHKEHUH, MOTUBAIIMK U CTUMYJIMPOBAHUS IEpPCOHANA

B) Beibope cuctemsbl omiaThl Tpyda U BO3ZHArpaXAeHUsI IepcoHaa.

C) B3bICKaHUs 32 HapyIIEHUE TPYAOBOM TUCIUIUIMHBI U KajJ00ax Ha OTJACNIbHBIX pabounX.

D) OcBoboxaeHnn nepcoxaia.

E) Het nmpaBunbHOTrO OTBETa

3. KaapoBasi noiuTuka npeAnpusaTus — 3T0:

A) CHOXHBI KOMIUJIEKC TNPEAJIOKEHUH, I0rM, Oe3740Ka3aTelbHO NPHUHAT BCEMU WIEHAMH
KOMITaHUH, KOTOPBII onpeensieT o01me paMKi OpraHM3alluOHHOTO TIOBEICHUSI.

B) Cucrema, xotopas ompezensieTcs BO B3aUMHOM KOHTpOJIE, B3aMMOIIOMOIIM, HENPEephIBHOM
Pa3BUTHUU MHAMBHUYAJIbHOTO U TPYNIIOBOIO MOTEHIIMAJA IPEATIPUSATHS.

C) KanpoBoe miiaHupoBaHue.

D) Cucrema npaBuil 1 HOPM, KOTOpbIE OCO3HAHbl U COOTBETCTBYIOIIMM 00pa3oM O(OpMIIEHBI U
IIPUBOJIAT YEJIOBEUECKUN PECYPC B COOTBETCTBUE CO CTPATETUEN NPEATPUATHUS

E) Her npaBunbHOTO OTBETa

4. I¢pdeKT oT ynpasJieHHs IEPCOHATIOM HA NPEANPUATHH BbIPasKaeTcs:

A) B yBenuueHuHu BhIycKa MPOYKIUHU BCIEACTBUE POCTA IPOU3BOIUTEILHOCTH TPYAA.

B) B y10B1€TBOPEHHOCTH TPYIOM.

C) B okoHOMHU cCpencTB MpU COKpallleHWH CPOKOB OOydeHuss B pe3yiabTaTe moadoopa
BBICOKOKBAIU(DUIIUPOBAHHBIX KaJPOB,

D) Bce oTBeThI BepHBI

E) Her npaBuiibHOTO OTBETA

S. IlnanupoBaHue HA NPeANPHUATHH B cepe yNPaBJICHHUS NEPCOHATIOM NPEACTABIAsET CO00i:
A) Ilporpammy omnpeaesieHus ONTUMATBHON OpTraHU3aIIMOHHON CTPYKTYPBI IPEIITPUSATHS.

B) Cucremy npaBui ¥ HOpM, KOTOpPBIE OCO3HAHBI U COOTBETCTBYIOLIMM 00pa3oM O(OpMIIEHBI U
MIPUBOSAIINX YEIOBEUECKUI PECYPC B COOTBETCTBHE CO CTPATETUEN TPEATIPUSITHS.



DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK PTYTUC
(éll _ quEXHEHV[E BBICILIET'O OBPASO]%AHV[;I
\ «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
PIYTAC TyPI/ISMA 41 CEPBMCA» Aucm 47 uz 126

C) Cucremy pelieHHii, HA OCHOBaHHH KOTOPBIX MOKHO OyZeT pa3paboTaTh NpOrpaMMy pa3BHTHUS
IepCOHaja BO B3aUMOAEHCTBUY CO CTpAaTeruel NpearnpusTus

D) IlpuBnedyeHus JONOJHUTEIBHOTO MEPCOHANIA WM COKPAILEHUS CYIIECTBYIOLEH YUCIEHHOCTH
NepcoHaa 4Yepe3 pocT WK CHaJl POU3BO/ICTBA.

E) Het npaBwibHOTO OTBETa

6. IIpouecc npuema Ha padoTy COCTOMT U3 CJAEAYIOIIMX CTAIHIA:

a) JAeTanu3anus TpeOOBaHUM K BAKAHTHOMY paboueMy MECTy U IIpueM Ha paboTy;

0) moxa0op KaHAUIATOB, OTOOP KaHANUIATOB H IIPUEM Ha padoTy;

B) Jeranu3anus TpeOOBaHM K BaKaHTHOMY pabodyeMy MecCTy, MOA00p KaHAWAaTOB,0TOOD
KaHMJIaTOB U NPHEM Ha paboTy

7. Ilpodeccuorpamma - 310:

a) TiepedYeHb NpaB U 00SI3aHHOCTEH paOOTHUKOB;

0) omucaHue OOIIETPYIOBBIX U CIIEHUAIBHBIX YMEHUN KaX/10ro pabOTHUKA Ha MPEIIPUATHH;

B) OTO ONKHCAaHWE OCOOCHHOCTEH ONpeAeNeHHON NpoecCHM, PACKpPHIBAIOIIEE COJAEp)KaHHUE
po¢eCCHOHATILHOTO TPY/Ia, & TAKXKE TPeOOBAaHUS, IPEIbSBIIAEMbIE K UETOBEKY.

r) mepedeHb npodeccuii, KOTOPHIMH MOKET OBJIAeTh PAOOTHUK B Ipeeiax ero KOMIETCHIUH;

1) TepedeHb BceX MpodecCHid.

8. KonduiukTHast cutyauus - 31o:

a) CTOJIKHOBEHBE MHTEPECOB PA3HBIX JIIO/IEH C arpeCCUBHBIMU JACHCTBUAMY;

0) mpenMeTsl, JIOAM, SBJICHUS, COOBITHS, OTHOIIEHUS, KOTOpHIE HEOOXOAWMO NPHUBECTH K
OIIpeJICJIECHHOMY PaBHOBECHIO JUIsl o0ecredeHns: KOM(OPTHOIO COCTOSIHUS MHIMBHJIOB, KOTOpBIE
HAXOJATCS B TIOJIC ATOM CUTYAIHH;

B) COCTOSTHHE MIEPErOBOPOB B X0/1€ KOH(IMKTA;

T') ONpe/esieHne CTauii KOH(INKTA;

1) IPOTUBOPEUYMBBIE MO3UIIUH CTOPOH IO IOBOAY PEIIEHUs KaKUX-T100 BOIPOCOB.

9. Cpeanmuii ypoBeHb 3apIJIaThl OTHOT0 PAGOTHUKA PACCUNTHIBAETCS

a) KaK OTHOIIIEHUE KaueCTBEHHOW MPOAYKIMH K 0011eMy 00beMy TOBapHOM MPOTYKIINHU;

0) KaK OTHOILIEHHE NMPUOBUIH K C€0ECTOMMOCTH NMPOU3BEACHHON MPOAYKLINN;

B) KaK OTHOIIIEHHE CE0ECTOMMOCTH K CTOMMOCTH TOBAPHOM MPOAYKIIUY;

I') KaK OTHOILIEHHE 00beMa MPOU3BEACHHOMN MPOIYKINHU K 00LIEeH YUCIEHHOCTH PaOOTHUKOB;

1) Kak OTHOILIeHHe o011ero (oH/1a OIUIaThl TPy/1a K 0OIEelH YUCIIEHHOCTH MepCoHaa.

10. Onpeaenenne KBaATH(PUKAIUM CHEUHMAJNCTA, YPOBHSI 3HAHUH JH00 OT3BIB 0 €ro
CIOCOOHOCTSIX, /1eJIOBBIX M MHBIX Ka4ecTBaX:

a) arTecTanus;

0) IMCKpUMUHAIINS,

B) aBTOpH3AIIUS,

') JOJDKHOCTHAS MHCTPYKIIMS;

1) ampobarus.

11. BricB0OGOK/IeHHE MTEPCOHAIA - ITO:

a) yBOJIbHEHHE paOOTHHUKOB TI0 COOCTBEHHOMY JKEJIaHWIO M HHUIIMATHBEAIMAHUCTPAIIHH;

0) KOMIUIEKC MEpONpUATHI MO COOIIONEHUIO MPABOBBIX HOPM M IICHUXOJIOTHYECKOHIOIEPIKKE
MIPH YBOJILHEHUH,

B) KOMIUIEKC MEPOMIPHUATHI 110 COOIIOAEHUIO PABOBBIX HOPM M MICHUXOJIOTHYECKOUIIOAIEPIKKE TIPH
YBOJILHEHUH, a TAK)KE BBIXOJI HA TIEHCHIO.

12. Cpean kavecTBeHHBIX Moka3aresell 3Q(PeKTHBHOCTH CHUCTEMbI YNPaBJIeHUSI BbIeJIMTe
KOJINYeCTBEHHBIH MOKa3aTelb:

a) ypoBeHb KBaIH(UKaIUU paOOTHUKOB amIapara yrnpaBieHUs,

0) 000CHOBAHHOCTbH W CBOEBPEMEHHOCTh IPUHSATHS PEIICHUN YIIPABICHUYECKUM TIEPCOHAIIOM;

B) YpOBEHb UCIOJIH30BAHUS HAYYHBIX METOJIOB, OPTaHU3ALMOHHON U BBIYMCIUTEIBHON TEXHUKH;
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I') YPOBEHb OPraHU3ALMOHHON KYJIBTYPBI;

1) BeJIMYMHA 3aTpaT Ha COJEpKaHHe YNpaBICHUECKOro ammapara B o0meM Qonae 3apaboTHOM
IJ1aThl IEpCOHANa.

13. Pa3BuTHe nepconana - 31o:

a - mpolecc MOArOTOBKU COTPYIHUKA K BBIMOJHEHHIO HOBBIX IPOU3BOICTBEHHBIX (YHKIIH,
3aHSTHIO HOBBIX JOJDKHOCTEW, PELLIEHUIO HOBBIX 3a/1a4;

0 - mpo1ecc NepruoIuYecKoi MOAr0OTOBKU COTPYIHUKA Ha CHEIMATU3UPOBAHHBIX KYPCax;

B - oOecrieyeHrne 3(p(EKTUBHON YIPaBIEHUYECKOH CTPYKTYPHI M MEHEDKEPOB Ul JOCTHIKCHUS
OpraHMU3aIMOHHBIX IEJIEH.

14. Kapbepa - 310:

a - WHAMBHUIYabHO OCO3HAHHAs MO3MUIMS U TOBEJIEHHUE, CBS3aHHOE C TPYIOBBIM OIBITOM U
NESTENIbHOCTBIO Ha MPOTSHKEHUU paboyeil )KU3HU YeIIOBEKa;

0 - oBbIIIEHHE Ha 00JIee BHICOKYIO CTYNEHb CTPYKTYPhl OPraHU3allMOHHON UEPAPXUH;

B - [Ipe/IjIaraeMasl OpraHu3anyei ocie0BaTeIbHOCTh Pa3IMYHbIX CTYIIEHEW B OpraHU3allMOHHOM
UepapXxuu, KOTOPbIE COTPYTHUK MOTEHIIMATHLHO MOKET MPONTH.

15. Onenka 3¢p(peKTUBHOCTH JAeATEIbHOCTU NMOAPAa3AeJieHUuil ypaBJieHusl MePCOHATIOM - 3TO
CHCTEMHBIH MPoIecC, HATIPABJIEHHbIN HA (BbIOepUTE BCe MPABUJIbHbIE OTBETHI):

a - COU3MEpPEHNUE 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C JACSITEIbHOCTHIO KaJIPOBBIX CITYKO;

0 - COOTHOIIEHHE PE3yJIbTAaTOB JAEATEIHLHOCTU KaJPOBBIX CIYXO C HUTOraMu JAeATeIbHOCTH
OpraHM3aliH B LIEJIOM;

B - COOTHOIICHHE PE3yIbTaTOB JIEATEIHHOCTH KAaJIPOBBIX CIYXO ¢ UTOraMH ACSITEIbHOCTU JAPYTUX
MIOAPA3ACIICHUMN.

16. IIpucnocoO;1eHue paGOTHMKAa K HOPMAaM IOBeleHHMsI M B3aHMOOTHOLIEHUH B HOBOM
KOJIJIEKTHBE — 3TO0:

a) ncuxodusnoIoruveckas aganTalus;

0) conuaabHO-TICUXOJIOTHYECKas aJanTaIlus;

B) OpraHU3AIMOHHAS a1l TaIus;

I') HOpMaTUBHAas aJanTalus.

17. Crenenb mnpecedyeHHusl MOTPeOHOCTEH OpPraHuM3alid M MNOTPeOHOCTell pPa0OTHMKOB
XapakTepu3yeT B 00JiblIeli CTeNeHH:

a) MUCCHIO OpTaHU3allnY;

0) opraHu3alMOHHBINA KJINMAT;,

B) HaJIMYKME MPOTPAMM IMOBBIIIECHUS KBaTU(DUKALINN;

I') ypOBEHb KOHQIUKTHOCTH B OPraHU3alINN;

1) XapakTep KOMMYHUKAIIMI B OpraHU3alyu.

18. O0bexkTOM ayauTa HEPCOHAJIA ABJISAETCH COCTOSIHUE:

a) COCTOSIHUE TPYIOBOU chpepbl IKOHOMHUECKOTO CYObEKTa,

0) TpyZAOBOI KOJIJIEKTUB, €T0 OPraHU3allisg 1 HOpPMUPOBAHUE;

B) a/IMUHUCTPATUBHBIN ammapar;

I') COCTOSIHUE TPYIOBOTO KOJIJIEKTUBA B OPraHU3allNY;

1) TIOJIOKEHHUE TOCYIapCTBEHHBIX CITYXKAIIUX

19. Texkymasi nesioBasi OLleHKA MEePCOHAJIA ocylecTBIseTcs: B popme:

a) aTTecTaluu;

0) aHKETUPOBAHUSI,

B) HaOIIOIEHUSI.

20. Poranus kak MeTo] 00yUYeHHUs, XapaAKTePU3yeTCs BbICOKMMHU HU31EPKKAMH, YTO CBS3aHO
c:

a) HEOOXOIMMOCTBIO MO00Pa 3aMEHBI ITPH TIEPEX0JI€ COTPYIHUKA C OAHOTO MECTaHA JIPYTOE;

0) moTepeit MPOU3BOAUTEIBHOCTH IPY TIEPEMELICHUH PA0OTHUKA C OTHOWIOKHOCTH Ha JPYTYIo;
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B) HEOOXOMMOCTBIO BBIICIICHUSI MACTEPOB ISl O0yUEHUS COTPYIHUKA KaXXTOHHOBOM paboTe.

IIpakTuyeckoe 3axanue 1
«Pa3padoTka npoduias 10KHOCTH PAOOTHHKA

Omnucanue 3TanoB IPOBEIEHUS MPAKTHUECKOT0 3aJaHHs

1. JIaTb KpaTKyI0 XapaKkTepUCTHKY BHIOPAHHOT'O OOBEKTA.

2. OmnpeaenuTbh BaKaHTHYIO TOJDKHOCTb, JJIi KOTOpOH OyneT pazpaOaTbiBaThCs MPOQUIIL
KOMIIETEHIIUH.

3. Pazpaborath npoduiab KOMIETEHIUH 11 BAKAHTHOM J1OJIKHOCTH.

4. O1UeHNuTh BAXHOCTh KaXKJIOW KOMIIETEHIMH, HCIIOJB3Ys KJIACCH(PHUKAIMIO: KPUTHYHO,
BaXKHO, JKEJIATEJIbHO.

5. Oro0pa3uth npoduiib KOMIIETEHIINN TpaprUecKu Wik B (popMe TaOIUIIBI.

IIpakTHyeckoe 3aganue 2

«[MOCTPOEHUE KAPBEPOI'PAMM bI»

Onucanue cuTyauuu

Br1 3akanuuBaete ®I'bOYBO «PI'VTUC» no HanpaBlIeHUIO HOATOTOBKH «DKOHOMHUKA.
IIepen Bamu BcTaer BOIpoc, Kak MOCTPOUTH CBOW JAIbHENIINM KU3HEHHBIN Ty Th.

ITocTanoBka 3a5aun

[TocTpoiiTe kapbeporpaMmy CBOEr0 BO3MOXKHOIO KapbepHOro myTH (myTeil) mocie
OKOHYAHUS BBICLIETO Y4EOHOIO 3aBEICHUS.

Meroan4yeckue yKazaHus

Kapvepocpamma- WHCTpYMEHT yIpaBlI€HHUS Kapbepod, MpeACTaBIAOMUNA  coOoi
rpaduecKoe OIMUCAaHHE TOro, YTO JOJHKHO MPOUCXOJIUTh MM MPOUCXOIUT C JIIOJBMH Ha
Pa3IINYIHBIX JTalax KapbEphI. HpOBO)ISITCS[ CIICIIMAJIBHBIC HAay4YHBIC HUCCIICJOBaAHUA B
3aMHTEPECOBAHHBIX OPraHU3aLMAX, [0 PE3yJbTaTaM KOTOPBIX CTPOSTCS KapbepOrpaMMBbl JUIs
Pa3IMYHbIX CHEUAINCTOB U PYKOBOJUTENEH.

Kappeporpamma cocToMT M3 AByX 4acTed. B mepBoil 4YacTu CONEPKUTCA IEPEUYCHb
)IOJ'DKHOCTGI\/JI, BBICTPOCHHBIX B ITOCJICAOBATCIIBHYIO LCIIOYKY IT0 BOCXOHﬂHIGfI JIMHUH, KOTOPLIC
MEHEKEP MOKET 3aHMMAaTh B TEYEHHUE BCEM CBOEH TPYHOBOM AESITEIBHOCTH C YKa3aHUEM CPOKOB
3aHATHUS JTOJDKHOCTEH B rojgax. Bo BTopoll - XapakTepucTHKa BHA0B OOy4Y€HHS, MOBBIIICHUS
KBaJIM(UKAIMH, IEPENOIrOTOBKH KaJIpOB € YKa3aHUEM BHUJIOB y4eOHBIX 3aBeACHUH, (HaKyIbTETOB,
KypCOB, KOTOpble HEOOXOIUMO MPOWTH MEHEIKepy Ha KapbepHOM IIyTH, BKIJIIOYas 3allUTy
JUCCEepTalMii M IOJIyYEHUE YUYEHBIX CTENEHEH W 3BaHMM, C yKa3aHUEM IMEpHOJO0B (B Troax)
MpoxoxkaeHus: oOydeHus. CamocTosSTeIbHOE O0Oy4YeHHE TakKe BXOJUT BO BTOPYK YacThb
KkappeporpaMMmsbl. CienyeT OTMETHTb, YTO CPOKM HAXOXACHHUA Ha OTAEIbHBIX JOJKHOCTAX
AOJIKHBI YBA3BIBATHECA CO CPOKAMHU ITOCTOSIHHOI'O 06y‘-IeHI/I$I.

Pemienue curyanuu

Ha ocHoBanuu mnpuBeaeHHONM Ha puc. lkapbeporpaMmbl MeEHEIKepa MO MepCoHAILy
BBICIIIETO 3BEHA YIIPaBJIEHUS MIOCTPOUTE COOCTBEHHYIO KapbeporpamMmmy.
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Cpokn
3aHATUS KeanudmkauwonHas yyeba

AONXKHOCTEN
(ner)

CamocrosaTtensHoe obydeHue,
CTAXWPOBKA, NEKTOPCKas W

| KOHCYNbTAUMOHHan [AenatTensHOCTs,
yHaACTMNE B KOH(DEPEHUWNSX,
CUMNO3MYMax, CeMMHapax v T.4.

HauanbHik OenapTaMeHTa yrnpaeneHws nepcoHanom
denepansHOro rocyAapcTBEHHOMO OPrasa BNacTv

3amecTuTens pykoBOAWTENs PeKTop WMHCTUTYTa 3almnra AOKTOPCKON AuccepTaumnn.
pecnybnukaHckoro ueHTpa NOBbILIGHWS KBANMDUKALAN 5—6 Obyd4eHne B AOKTOpaHType
3aHATOCTI {nn comckaTenscTeo)
Hauarnerk or a 3awmra KaHaWMOATCKOW auccepTaumu
3 b
3aMecTUTENL reHepancHoro N K ,ﬂ.b‘:;s 4—5 O6y4EHUE B ACnMpaHTYpe
—— NOArOTOBKU K
AVDPEKTORA MO YNPABNEHIO eﬂn - anp o YAPABNEHYECKOTD W 3KOHOMUIECKOrO
NEePCOHANoM KPYMHOW pecny KEHCKOT Apoguns
oprasusauimn MUHUCTEpPCTBA

OByderre Ha cneLmransHoM
hakynLTeTe nepenoaroTosku
3—4 PYKOBOAAWKX KaNpoe Npr By3e
CamocToaTtensHoe obyvyeHue
(cTaxupoeka)

r Havarbhuk otaena
NOAMOTOBKW KAOPOB
opraHn3aynn

HauaneHnk oTaena kaapos
opraHv3aunn

OGV‘{EHIAE B MHCTWUTYTE NAOBLILLIEHKA
2-3 kpanupukauuu. CamocTosTensHoe
obyqeHne (cTaxuposka)

Menenxep no nepcosany MeHeaxep No NOAroToBKe
opraHndaumn Kaapos opraHv3auvn

BazoBas noaroToBka IKOHOMUYECKOrO MNK YNPaBABHYECKOro npohuns ' 5—6 Beicuiee yuebHoe 3aseneHue

Puc. 1. Kapbeporpamma MeHeKepa 0 EPCOHALY BBICILIETO 3BE€HA YIPABICHUS

IIpakTnyeckoe 3aganue 3

Amnanu3 cutryauuu «Beibupaem criocoObl 0T00pa U MPUBJICUEHUS ITEPCOHATIA

Xapaxmepucmuka opeanuzayuu

[Tpoduib AedaTenbHOCTH: TPOIOBOIBCTBEHHAS PO3HUYHAS CETh.

UucnenHocts nepconaina: 6osee SO THIC. UETTOBEK.

Cpoxk paboTsl Ha pbIHKE: 12 JeT.

Obwasn cumyayus

KoMmmanusi — KpynHBII IpPOJOBOJBCTBEHHBIM pPHUTEHJIEp Ha POCCUMCKOM pbIHKE. Ee
CTpaTernyeckas Lejab — CTaTh JMJAEPOM B 00JacTH PO3HUYHOM TOPTOBIIM MPOIYKTOB MUTAHUS U
HENpOJIOBOJIBCTBEHHBIX TOBAapOB MEPBOH HEOOXOIUMOCTH. [JIaBHBIM CIOCOOOM JOCTHXKEHUS
0003HAaYEHHO! 1LIeNH SBJISIETCS MOCTOSIHHOE YBEIMUYEHHUE YKCila TOPrOBhIX TOYEK 110 BCEH CTpaHe ¢
MOTJIOLEHUEM MEJIKUX NAaBUIILOHOB, JIAPHKOB, PBIHKOB. B CBSI3M € 3TUM CyIIECTBYET IOCTOSTHHAs
MOTPEOHOCTH B MPUTOKE TPYIOBBIX PECYPCOB, OJTHAKO MOTCHIIMAIbHBIC PAOOTHUKH (MOJIO/IEKD) HE
cremar BbIOMpaTh TOPrOBblE TOUKU JAHHOTO pUTEHiepa B KauecTBe MecTa pabOThl MO MPUYKUHE
HEraTUBHOI'O UMHU/[Ka KOMITAHUU. XOJST CIyXH, YTO PYKOBOJCTBO Mara3uHOB (aIMUHHUCTPATOPHI)
HEYBa)KUTEJIBHO OTHOCHUTCS K PSAOBOMY IIEPCOHANY, OKa3bIBa€T Ha HErO0 MOPAJIBbHOE JABIICHUE.
Cucrema mrpadoB 3a MajieWlue NPOBUHHOCTH, HEHOPMUPOBAHHBIN pabouuil AeHb (MOpoit
MPUXOJUTCSA pabOTaTh CBEPX CMEHBI OecriaTHO) 00yCIOBIMBAIOT JEPHUIMUT KAaAPOB B KOMIAHHH,
0COOEHHO KaccHupoB U MpoAaBiioB. [lorpedHOCTE B Takux coTpyaHukax gocturaet 80 %, 4To maxe
BBIIIIE, YEM B CPEJHEM IO OTpaciau. Takum oOpaszom, mepej CiIykXO0o0i MmepcoHana CTOSAT 3a7auu:
o0ecneunTh MOCTOSHHBIA TPUTOK PSAJOBOrO MEpcoHalla M OOpaTUTh BHUMAHHUE BBICIIETO
PYKOBOJICTBA Ha OCHOBHYIO NPUYMHY TEKY4YeCTH KaapoB — HEI(P(PEKTUBHBIM CTUIIb yIpaBIICHUS
PYKOBOAMTEIIEH CPEAHETO 3BEHA.

Bomnpoc. Uro nenate B nanHOU cutyaruu? BeiOpaTh onTUManbHble METOIbI IPUBJICUECHUS U
otOopa mepcoHana.
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7.4. MeToanuecKkue MaTepuasibl, ONpeaesiiolue Npoueaypbl OHeHUBAHUS 3HAHUI, YMEHUIA,
HABBIKOB M (MJIM) ONBITA eSITeJIbHOCTH, XapPaKTePU3YIOIINX 3TaNbl GopMupoBaHus
KOMIIeTeHIIN I

Conep:xaHnue 3aHATHII CEMHUHAPCKOT0 THIIA
3aHATHSI CEMUHAPCKOr0 THUIA 0 JUCHMIUIMHE «YTPaBIECHUE YEIIOBEUECKUMHU PECYpPCAMU»
MIPOBOJSATCS 8 (hopme NPaKmudeckux 3aHamul.

Pasznes 1. OcHOBBI yHIpaBJIeHUS YeJI0BEeYECKMMHU pecypcaMu

IIpakTuyeckoe 3ansaTue 1

Bua npakTM4yeckoro 3aHATHAA: YCTHBIM ONPOC, NMUCBMEHHBIA OIMpPOC, BBICTYIUIEHUE C
JOKJIajaMu

Tema u conep:xanune 3aHsiTUsI: OCHOBHbBIC IIOHATHS HAyKU YIPABJICHUS YEIOBEUECKUMU
pecypcamu

Lenp 3aHATHS: 3aKpEIUVICHHE TEOPETUYECKHE 3HAHUI OO0 OCHOBHBIX KOHLEHIUSIX
YIIPaBJICHUS YEI0BEUYECKUMHU PeCypcaMu

Coaepsxkanue: OBOJIIOIMS  KOHUENIUI  yNpaBICHUS YEJIOBEYECKUMHU  PECYpPCaMH.
OcoOeHHOCTH yNpaBJIEHUs] YeJIOBEYECKMMU pecypcamu. OTiauuue yrpaBiieHUs 4eI0BEYECKHMMHU
pecypcamu OT YIIpaBJIEHUs [IEPCOHATIOM

IIpakTHyeckHe HABBIKM: HABBIKM 3aKpEIUIEHUS 3HAaHUH OO0 OCHOBHBIX MOHSATHAX
YIpaBJIE€HUS YEI0BEUECKUMHU peECypcaMu

Bonpocs! quist 06cyxneHus.

1. HazoBrTE OCHOBHBIE IPUHIIMIIBI YIIPABJICHUS YEIOBEUECKUMH PECYPCAMH.

2. Yro nogpasymMmeBaeTcs O yIpaBICHUEM YEJIOBEYECKUMH pecypcamu?

3. KakoBa cxema ynpaBiieHus! 4YeJI0OBEUECKUMHU pecypcamu’?

4. KakoBa uctopus pa3BUTHs TEOPUH YIIPABIICHUS YEJIOBEUECKHUMHU pecypcamu?

5. KakoBbl 0COOEHHOCTH YIpaBICHHUS YEJIOBEYECKHMMH peCypcaMH B CpPaBHEHUH C
YIIPaBJIEHUEM KaJpoB?

5. OxapakTepusyiiTe OCHOBHBIE ATalbl PAa3BUTUS TEOPUHU YIIPABICHUS YEIOBEUECKUMU
pecypcami.

6. HazoBuTE OCHOBHBIE XapaKTEPUCTUKH YIIPABICHUS YEJIOBEUECKUMHU PECYPCAMH.

7. KakoBbI OCHOBHBIE LIEJIH YIIPABIEHUS Y€JI0BEUECKUMU pecypcaMu’?

8. Kakune paznu4aroT BapuaHThl YIPABJICHUS YEJIOBEYECKUMH pPECypCcaMu’?

9. laiiTe XapakTepUCTUKY LIUKJIaM YIIPABJICHUS YEJIOBEUECKUMH PECYPCAMH.

19. KakoBbl ocHOBHBIE 11emn Y YP?

BoicTynuieHHsI CTYA€HTOB € JOKJIAIaMH U NPe3eHTAlUsIMI HA TeMbI:
- Makc Be0Gep;
- @.V. Teunop;
- P. Omnnc;
- "XotropHckuit 3pdexr».
[Tocne BeICTYIUIEHUH CTYIEHTOB C AOKJIaAaMH BO3MOXHBI IPYNIOBbIE MUHU- JUCKYCCHU.

IIpakTuyeckoe 3anATHA 2

Bua nmpakTuyeckoro 3aHATHA: YCTHBIM ONPOC, NMUCHbMEHHBIA OIPOC, BBICTYILUIEHUE C
JOKJIaaMHu

Tema u coaepkaHue 3aHATHS: YPOBHU YIIPABICHUS YEJIOBEYECKUMHU PECYPCAMU

Heap 3aHATHA: 3aKpeIeHHE TEOPETUUECKUX 3HAHUN B 00JIACTH MOACHCTEM YIIPABJICHUS
YEJI0BEYECKUMHU peCypcaMu
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Conepxxanue: OcHoBHBIC (a3el QopMUpOBaHUs, pacrpeaeieHus (mepepacnpencieHus) u
WCIIOJIb30BaHUsI paboveil CHIIBI. YPOBHHU YIPABICHHS YelIOBEUECKUMH pecypcamMu. OCHOBHBIC
KOMITIOHEHTBI CUCTEMBI YIIPaBJICHHUS Y€JI0BEYECKUMHU PECypcaMu
IIpakTuyeckne HABBIKH: HAaBBIKM 3aKpPEIUICHUS 3HAHUM 00 YpPOBHSAX  yIPaBICHUS
YEJIOBEYECKIMH PECypCamMu

Bonpoch! 1151 06CyKI1eHUS.
1. Yro monmmaercs moxa padbodeit cuioin?

2. OxapakrtepusyiTe OCHOBHBIC (a3bl (hOpMUPOBaHUS, pacTpeeicHus (TIepepacipeeICH)
Y UCTIOJIb30BaHUs paboueii CUIIBL.

3. OxapakTepu3yiiTe ypoOBHU YIIPABICHUS YETIOBEUECKIMH PECYypCaMu

4. B uem 3akimioyaercs OCOOEHHOCTh  YIpPaBJICHHSI  YEJIOBEUECKUMHU  pecypcamMu
peanpusThsax?

5. B uem 3akmouaercs OCOOCHHOCTh YIPABJICHUS UYEJIOBEYECKHMMHU pecypcamu B
TOCYIapCTBEHHBIX OpraHaX, PeryJupYIONUX IesTSIIbHOCTD MPEANPUATHI?

6. HazoBuTe OCHOBHBIC IPUHIIUAITBI CHCTEMBI YIIPABICHUS Y€JIOBEUSCKUMH PECYPCAMH.

7. OxapakTepu3yilTe OCHOBHBIC IIOJCHCTEMBbl CHCTEMbI YIPABICHHUS YEIOBEUYECKHUMHU
pecypcamu.

8. KakoBa 1menp  J€NIONPOM3BOACTBEHHOTO  OOECIEUEHUS  CHUCTEMbl  YIPaBJICHHUS
YeJI0BEYECKIUMH pecypcamu?

9. KaxkoBa mnenp WH(POPMAIMOHHOTO OOECIIEYECHUsI CHCTEMBI YIPABJICHUS YEIOBEUECKUMH
pecypcamu?

10. KakoBa 1eb TEXHHYECKOTO OOECIIEYeHHS CHCTEMBI YIIPABICHUS UYEIOBEYCCKUMHU
pecypcamu?

11. KaxkoBa 11e51b TpaBOBOT0 00ECIEUYEeHUS CUCTEMBI YIIPABICHHS YEIOBEYECKUMU pecypcaMu’?

12. [aiite ompeneneHrne HOPMATHUBHO-METOJUYECKOTO OOECIEYeHUsS] CHUCTEMBI YIPaBICHHS
YeIIOBEYECKIUMH PECypCcamH.

BI)ICTyl'lJ'leHI/Iﬂ CTYAEHTOB C TOKJIaJJaMHU U 3CCE€ HA CJICAYIOIIIUE TEMbI:

1. OcHOBHBIE GYHKIIMU CUCTEMBI YIPABICHUS YEJIOBEYECKHMMHU PECYPCaMH.

2. OCHOBHBIC TIPOTHBOPEUHSI CUCTEMBI YIPABJICHUS YEJIOBEYECKIMH PECypcaMH U KaJpOBOU
TIOJTUTHUKH.

3. WNHpopmanmoHHas cucTeMa YIpaBiIeHUs YeT0BEYECKIMHU PECYPCaMHU.

4. Poccutiickuit ppiHok HRM- cucrem.

[Ipocmotp BuaeomarepuasnoB no teMe «CucreMa ymnpaBlieHUs YeJIOBEUYECKMMHU pecypcamMu Ha
MPEANPUITUI

IIpakTnyeckoe 3ansaTus 3

Bua nmpakTu4yeckoro 3aHsITMsA: YCTHBIM ONPOC, NMHCBMEHHBIM ONpPOC, BBICTYIUIEHHS C
JOKJIa1aMH, TECTOBBIE 3aJaHUs

Tema u conepxanue 3ausaTusi: COLMAIBHO-TPYIOBBIE OTHOIIECHUS

Ilesab 3aHATHS: 3aKpeIUIEHHE TEOPETHUECKUX 3HAHMHA B OOJIACTH COLMAIbHO- TPYHAOBBIX
OTHOILICHUI

Copepxxanue:  Ponp rocygapcTBa Kak IOJIMTHYECKOTO U COLUMAJIBHOIO MHCTUTYTa B

PEryJIupoOBaHUM COLMANIBHO-TPYAOBBIX OTHOIIEHUH. TpymoBble (JIIOJICKHE) pPECypChl CTpaHbI.
KoHuenmum uyenoBeyeckoro, UHTEIEKTYaJIbHOT0, COLMAIIBHOIO M OPTaHU3alMOHHOIO KaluTaia.
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[loHsiTHE «COLMAIBHO-TPYIOBbIE OTHOLIEHMS» B CHUCTEME COLMAIBHO-TPYJIOBBIX IPOLIECCOB.

l'ocypapcTBeHHOE  peryaupoBaHHE  COLMAIBHO-TPYAOBBIX  OTHOLIEHHWW. MexayHapoaHble

CTaHJApPTHI B PETYIMPOBAHUY COLUAIBHO-TPYAOBBIX OTHOLIECHUH.

IIpakTnyeckne HABBIKM: HaBBIKU 3aKPEIJICHUS 3HAHUI O COLMAIbHO- TPYIOBBIX OTHOIIEHUSX
Bomnpocs! 1151 00Cy:Ka1eHus .

1. HazoBure ¢axTopsl (GOPMHUPOBAHUS COLMATBHO-TPYIOBBIX OTHOILICHUH B OPraHU3aIUH.

2. KakoBbl OCHOBHBIE METO/Ibl B3aUMO/ICUCTBUS CyOBEKTOB COLMATBHOIO MApTHEPCTBA?

3. KakoBbI NpUHIMUIBI COIUAIBHOTO MapTHEPCTBA?

4. KakoBa poJib rocy1apcTBa B PETYIMPOBAHUY COLUATBHO-TPYAOBBIX OTHOLIEHUI?

5. KakoBa pons Mexnaynaponnoit opranuzanuu tpyaa (MOT) B perynupoBaHuM COLMAIBHO-

TPYOBBIX OTHOIIEHHIA?

6. KakoBsl ¢hyHKmm o0beauHeHni paboTonaTteneii, npeAnpruHUMaTeNeii B CHCTEME COITUAIEHOTO

naptHepcTna’?

7. Yto nipeAcTaBisieT co00M colnanbHas MOTUTHKA TPEATPUSITHIA?

8. B uem mposBiiseTcs couuaabHas OTBETCTBEHHOCTh Ou3Heca?

9. KakoBa poib KOJUIEKTUBHOTO JOTOBOpA B PETYIUPOBAHUH COLUAITBHO-TPYIOBBIX OTHOIICHUI?

10. B ueM cymHocTh U OOBEKTHUBHASI OCHOBA KOH(IUKTOB B COIIMAILHO-TPYI0BOI chepe?

11. Kakue tunsl ¥ BUIbI KOHQIUKTOB Bam n3BecTHBHI?

12. KakoBbl OCHOBHBIE CTIOCOOBI pa3pelieHus KOH(MINKTOB B COUAIBHO-TPYA0BOI chepe?

BoicTynuieHHs CTYAE€HTOB € JOKJIA/IaMH U 3cce Ha cJIeAyIolue TeMbl:

1. Ananu3 neaTeabHOCTH CYOBEKTOB COIMAIBHOTO mHapTHepcTBa (Mpodcoro30B, 00bEIMHEHHIA

pabotonarerneit u rocynapctsa) B PO.

2. AHanM3 OTpaXKeHHMs B HAIMOHAJIBHOM 3aKOHOJATEIbCTBE IOJIOKEHUM paTH(HUIMPOBAHHBIX

Poccueii konsenrmn MOT.

3. KC «YmpasneHue TpyA0BbIM KOHPIUKTOM»

4. Ilpennocwuiku ¢GopMUpOBaHUS U YCIOBUA 3((EKTUBHOrO (HYHKIMOHMPOBAHUS CHCTEMBI

COLIMAJIBHOTO MapTHepcTBa B PD.

5. MexnyHnapoanasi opranuzamusi tpyaa (MOT) u ee ponab B peryaupoBaHUU COIMATBHO-

TPYAOBBIX OTHOLIECHHH.

6. OcHOBHBIE HAmNpaBJIEHUS U MEpPbl COLUAIBHON MOJUTHKU (OTEYECTBEHHBIM U 3apyOeKHbIN

OTIBIT).

7. CoBpeMeHHbIE IPUOPUTETHI COLIMATIBHOM MOJIMTUKU POCCUHCKOTO TOCYapCTBa.

TecThl Vi1 KOHTPOJISI OCTATOYHBIX 3HAHUIA.
1. Kak k1accupuuupyroTcst cCOuaaIbHO-TPYAOBbIe OTHOLICHUSs ?
a) COIMATILHO-TPY/IOBBIC OTHOIIICHHUSI, CBSI3aHHBIE C OpraHu3anuei u 3PEeKTUBHOCTHIO TPY/A;
0) coManbHO-TPYAOBBIE OTHOIICHUS, CBS3aHHBIE C UCIIOJIb30BAHUEM MIPEIMETOB U OPYAUN TPYAQ,;
T') COIMATLHO-TPY/IOBbIE OTHOIIIECHHUS 3aHATOCTH,
B) COIIMAIbHO-TPY/IOBbIE OTHOIIEHUS, BOZHUKAIOIIUE B CBS3U C BO3HATPAXKICHUEM 32 TPYA.
2. Kakue THNBI COUMAJBHO-TPYAOBBIX OTHOLIEHMH He IKeJaTeJbHbI JJs1 COLHUAIBHO
OPHEHTHPOBAHHOI PHIHOYHOI IKOHOMHUKHU?
a) COJMIAPHOCTB;
0) matepHaIn3M;
I) cyOCHIMapHOCTb;
B) IApTHEPCTBO;
') KOH(JIHUKT;
1) TUCKPUMUHAIHS.
3.BepHo M yTBep:KIeHHe: JeMOKpaTHYeCKoe 001eCTBO pPeryjJupyer COMUAIbHO-TPYA0BYIO
cepy Ha OcHOBe pa3pelINTEIbHOIO NPaBa.
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a) na
0) HeT

4. YeM ABJIAIOTCS COLUATBHO-TPY/I0BbIe OTHOLIeHUsI B CHcTeMe COlMAIbHOI0 NAPTHEPCTBA
(cciy?

a) 00BEKTOM;

0) cyOBeKTOM;

T') IPUHIIATIOM.

5. TpyaoBoii 10roBop — 3T0:

a) MpaBOBOM akT, PErYJIMPYIOLMI COLUUAIBHO-TPYAOBbIE OTHOLIEHHUS B OpraHU3alud MU
3aKJII0YaeMblii paOOTHUKAMH U pabOTOIaTeNIEM B JIMIIE UX IIPECTaBUTEINCH;

0) coranieHue Mexay padoroaareneM U pabOTHUKOM, B COOTBETCTBUU C KOTOPHIM pab0TOAaTElNb
00s13yeTCs IPeJOCTaBUTh PAOOTHHUKY PabOTy 10 00YCIOBICHHOW TPY0BON (DYHKIINU, OOECTICUNTh
yCIOBUS TPYZAa, CBOEBPEMEHHO W B IOJHOM pa3Mepe BbIIUIAYMBATHL PaOOTHUKY 3apabOTHYIO
IaTy, a pabOTHUK O0S3yeTCsl IMYHO BBIIOJIHSITH ONPEACICHHYIO 3TUM COTJAIEHUEM TPYAOBYIO
¢byHKLIMIO, CcOOMIOAATh [JEHCTBYIOIME B OpraHU3aldd IpaBUia BHYTPEHHErO TPYAOBOIO
pacnopsika;

B) ILUTaTHOE paclUCaHUe, MOJDKHOCTHbIE HHCTPYKLUUH, IpadUKM CMEHHOCTH, IOJOXKEHHE 00
orJiate TpyAa, MOJIOKEHUs O TIPEMHPOBAHNH, HAI0aBKaX, BOZHATPAKCHNUHU 110 UTOraM paboTHI 3a
rofl, IpaBUja BHYTPEHHETO paclopsiiKa, OJI0XKEHNE O IIEpCOHAe U T. 1.

6. Cy0beKT conuaJbHO-TPYAOBbIX OTHOIIEHUH — 3TO:

a) 3aHATOCTb;

0) KOH(ITUKT;

B) FOCY/1apCTBO;

T') BO3HArpaXKJaeHue 3a TpyI.

7. IlarepHanusMm — 3T0:

a) ’KeCTKasl perJlaMeHTaIUs CIIOCOO0B TIOBEICHUS CYObEKTOB COIIMATIBHO-TPYIOBBIX OTHOIIICHHIA:
0) 3aImuTa MHTEPECOB CYOBEKTOB COLMAIIBHO-TPYAOBBIX OTHOLIEHUH;

B) CONIEPHUYECTBO CYOBEKTOB COIIMAILHO-TPY/IOBBIX OTHOIIICHHIA;

I') B3aUMHAas OTBETCTBEHHOCTb CyOBEKTOB COLMAIHO-TPYIOBBIX OTHOIIEHUH.

8. Ykaxkure npaBuibHbIi 0TBeT. ConaibHOE NAPTHEPCTBO OCYIECTBJIAETCS B CJAEAYIOLIHX
(popmax:

a) KOJUIEKTUBHBIX TIEPETOBOPOB IO MOJATOTOBKE TIPOEKTOB KOJUJIEKTHBHBIX JIOTOBOPOB,
COIJIAIIEHUH U UX 3aKIIIOYECHUIO;

0) yuactusi pabOTHUKOB, UX IIPEICTaBUTENEH B YIIPaBICHUN OpraHHU3aliei;

B) y4acTus npeacTaBuTeneil paboTHUKOB U paboTojaresel B J0Cy1eOHOM pa3peleHHH TPYI0BBIX
CIIOPOB;

I') BEPHBI BCE OTBETHI.

9. BepHbl s cjieayloniue yreepxaeHus (1a/Her):

a) COIMaTbHOE MApPTHEPCTBO — JTO MPOIEAYypa 3aKIIOYCHHUS KOJUIEKTHBHBIX JIOTOBOPOB H
COTJIaIICHHUH;
0) coluanbHOE TMAPTHEPCTBO — OTO TIEPEroBOPHl MEXKAY HAEMHBIMH paOOTHUKAMU H

paboTonaTeNsIMU TIPH MIOCPETHUYECKON POJIH TOCYIapCTBa;

B) COLIMAJIBHOE MAapTHEPCTBO — ITO CUCTEMa OTHOILICHUH MEXIy HAeMHBIMU PabOTHHKAMHU U
paboToaaTeNsIMU TP MOCPEAHUIECKON POJTH TOCYIapCTBA, IO TIOBOJIY COTJIACOBAHUS HHTEPECOB B
COLIMATILHO-TPYAOBOH chepe U peryaTupoBaHus COIMATBLHO-TPYAOBBIX KOH(DIUKTOB.

10. Cpean BHemIHMX MAaKPOIKOHOMUYECKHUX (AKTOPOB, ONpeaeJsiOIHUX CHCTEMY
COIHAIBHO-TPYAOBBIX OTHOIIEHH HA MEeKTYHAPOJIHOM YPOBHE BbIIEJISIIOT:

a) CTWJIb PabOTHI;

0) KOMMYyHHKAITIH;
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B) II00aIM3a1ns SKOHOMHUKH;
I') IEPCOHANIBHBIN COCTAB OPraHU3aLHH.

Pa3nea 2. Ctparerusi ynpapJjieHHsl 4YeJI0Be4eCKUMHU pecypcaMu

IIpakTnyeckoe 3ansaTHe 4

Bua npakruyeckoro 3aHATHsi: YCTHBIM ONpPOC, MUCbMEHHBIA OINpPOC, penieHue Case-
stady, poyieBas urpa

Tema u copep:xkanue 3aHATUsI: CTpaTerHuecKuil NOAX0/A K YIPABIECHUIO YEIOBEUECKUMHU
pecypcamu

Leab 3aHATHA: 3aKpEIUIEHUE TEOPETHUECKUE 3HAHUH O CTPAaTErMyecKoM YIpPaBICHUU
YeJI0BEYECKMMH pecypcaMu

Copep:xanue: VYIpaBieHHE 4YeJIOBEUECKMMHU pecypcaMu Kak (DYHKIUS MEHEIKMEHTa.
OCHOBBI CTPAaTErMYECKOr0 YIIPaBJICHUS YEJIOBEUECKUMU pecypcamu. IHHOBallMOHHOE yIIpaBJIeHNUE
YeJIOBEYECKHMHU PECYPCaMH.

IIpakTnyeckne HABBIKM: HABBIKM 3aKPEIJICHUS 3HAHUN O CTPATErMYECKOM YIIPaBJICHUU
YeJI0OBEYECKHMHU pecypcamu

Bonpocs! nu1s1 06cyxneHus

1. Uto BBl HOHUMAETE MO CTPATErMYECKUM YIIPABJIEHUEM YEJIOBEYECKMMHU pecypcamu?

2. Ha3oBute wuyerblpe 1enu, KOTOpbIE IMpeciIeaAyeT CTPATErHuecKoe YIpaBieHHE
YeJIOBEYECKHMHU PECYPCaMH.

3. Kakumu mpuunHamMu OOYCIIOBIICHO TPEOJIOJICHHE BHYTPEHHEW HECOTJIACOBAHHOCTH B
YIIPaBJICHUH YEIOBEYECKUMU pecypcamMu’?

4. Kakue mnpensTCTBUS MOTIYT BCTPETUTHCS HA IYTH CTPATErHYECKOro YIPaBIICHUS
YeJIOBEYECKHMHU pecypcamu’?

5. Uro HeoOXoIuMO MNPEANpUHATH JUIsl TPEOAOJECHUS] MNPENATCTBUH B YIpPaBIECHUU
YeJI0BEYECKUMU pecypcamu?

6. B yem oTiuuue ynpaBlieHUS YEJIOBEUECKMMH PECypcaMy OT YIPABICHUS MEPCOHAIOM
OopraHu3alnuu?

7. OxapakTepu3yiTe CTaAuM U BUJbI CTPATErHi pa3BUTHS OpraHU3aLII

8. OxapakTepusyiiTe HW3BECTHBIE KOHLEMNIMM CTPATETUU YIPABICHUS YEIOBEYECKHUMMU
pecypcamu

3. KakoBbl OCHOBHBIE YEpPTBHl CTPAaTErMM YIPABICHUS YEIOBEUECKUMHU pecypcaMu’?
[ToaTBepauTe OTBET MpUMEpaMu

4. B 4yeM 3aKIOYAlOTCSl TOHATHE, NPUHLMIIBI M O3Talbl IPOLECCa CTPATErMUYECKOIo
ynpaBieHUs?

5. OxapakTepusyiTe 3Talbl MPOLECCa CTPATETMYECKOTO YIPABICHUS YEJIOBEYECKUMU
pecypcamu

6. Urto sBasercs CyObEKTOM, a YTO OOBEKTOM  CTPATErMYECKOro yIpaBJICHUS
YEJI0BEUYECKMMU pecypcamu’?

7. Ilo xakuM HampaBJICHUSM pEaIU3yeTCsd CTPATErusl YIPaBIEHUS YEIOBEUYECKHUMHU
pecypcamu?

Case- stady

[lenbro NaHHOTO 3aHATUS SBISAETCS MPOBENCHUE PA3NIMUUN MEXKIY KaJpOBOH M KOPIIOPATHBHOMN
CTpaTerueil mo ympapieHUI0 nepcoHanoM. CTyAEeHTHl NeNsITCs Ha TPYNNbl M 3HAKOMSTCS C
3aganueM. Kaxnas rpynmna paboTaeT Haja MapaMeTpaMu CTpaTerd. B KoOHIE 3aHATHS Kakaas
MO3UIUS APTYMEHTUPYETCSI.
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Keiic 1. Ilpoumume keiic u evidenume 6 Hem cmpamecuu KaOPOBOU CAYHCObL U KOPNOPAMUBHDbLE
cmpame2uu YnpasieHus NepCcoHaloM. 3anonnume HudcenpueeoeHHvle madauyvl. U cpagHume
NOJyYeHHble Pe3)Ibmambl.

Mexnynapoanas koprnopauuss «NNN» — oHa U3 Beaymux KoMmaHuid mupa. Hauas ¢ co3zpanus
HaXJ1ayHOW Oymaru B Hauyaje TEKYILEro CTOJIETHs, CerofHs BbimyckaeT 60 ThiC. HAMMEHOBAHUIMA
ToBapoB. ['070Boi1 00beM ee mpoxax 14 mapa gomn. Ee ¢unumansr pacnonoxkensl B 57 cTpaHax, B
koMmmanuu pabdortaror okojo 90 Teic. yenmoBek. Kopmoparnus «NNN» — onHa u3 25 KOMIaHUN
MHUpA, BIAJCIONINX HAWOOJBIINM YHCIOM NaTeHTOB. TpeTh o0beMa ee Mpojaak MPUXOIUTCS Ha
HOBYIO IIPOJIYKLIHIO.

[Tpu GopmynupoBanuu crpareruu Ha nepBblid miaH BeiaBuratotcss HUOKP u nuBepcudukarys
ousHeca. KopmopatuBHblii OHM3HEC OpPHEHTHPOBAH HA HECKOJIBKO KIIIOYEBBIX MapaMeTpOB:
CO3JIaHME HOBBIX M3JIENINH, OOMEH M Iepenady TeXHOJIOTUH BHYTPU (UPMBI, CAMOCTOSATEIBHOCTD
MOAPA3ACICHU B WHHOBAILMOHHOW JESATEIBHOCTH M PAaCIIMpPEHHUE MOJHOMOYMNW HOBATOpPOB B
TBOpUYECKOM Moucke. OpraHu3alMoHHAs CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY AUBU3MOHHOMY
npuHUuiy. HenpepbIBHBIN ITpoliecc OPraHu3allMOHHOTO Pa3BUTHS IIPEAINONAraeT Co3/1aHue HOBBIX
OTJIEJIEHUH, OPUEHTUPOBAHHBIX HA NIEPCIIEKTUBHYIO MIPOIYKIIMIO U PHIHKHU COBITA.

Honumuka ynpasnenus mpyoogvimu pecypcamu. KaapoBble cIyKObl KOpPHOpalUu HMEIOT
BBICOKMH CTaTyC ¥ 00J7a1al0T IIMPOKHUMH TTIOJTHOMOYHSMU NP NPUHATHU PEIICHUI B OTHOIICHUH
MepcoHana, a Takke MpPU peUIeHHH OOIIUX BOMPOCOB, CBSA3aHHBIX C pa3BUTHEM OH3HECA.
Kopnopatus BepuT B HE0OX0AMMOCTb IIPUHIIMIIOB, B OCHOBE KOTOPBIX YBa)KEHUE K JIOCTOUHCTBY
JIIOJIeW, K HEHHOCTH MHANBU/A, TOOLIPEHNE NHULIMATUBBI U PACKPBITUE TBOPUECKOr0 NOTEHIMAA,
MPEJOCTaBIEHUE PABHBIX BO3MOXKHOCTEH ISl pa3BUTHSA M BOSHATPAXKIEHUS 1O Tpyay. PaboTHHKH
Ha3bIBAIOTCS KIIFOUEBBIM AKTUBOM KOPIOPALIUH.

XapakTepHasi uepTa KOpPIOpallMd — TECHas YBA3Ka MHHOBALMOHHBIX CTpaTeruidl M MOJUTHKH
YIOPABICHUS YEIIOBEUECKUMHU pecypcaMu. [l KOpNOpaTUBHOTO MEHEKMEHTa LIEHTPaJIbHON
po0JIeMOil IBISIETCS aKTUBU3AIMS HOBATOPCKOU JEATEIFHOCTH MepCOHaa.

Pa3zpaGotanbl 0coOble MEpONpUATHS IO MOJAEP)KKE MPOIECCOB IMPOIBMKEHUS HMHHOBALMH,
CTUMYJIMPOBAHUSI TBOPYECKOTO IIOMCKA, BO3HArpaXkJeHus HOBATOpoB. bonbioe BHUMaHME
yIeNAeTCsl Pa3BUTUIO MPO(PECCHOHATBHOIO UM TBOPUYECKOTO IOTEHIHala COTPYIHHUKOB,
(GbOopMUPOBAHMIO TPEANPUHUMATEIBCKON 3TUKH, MOJAEPKAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
Ka4yecTBO paboThI U Cyb0Yy KOPIOPALIUHU B IIETIOM.

B nenTpe ynpapieHUs 4eIoBEYECKUMHU pecypcaMH — 3P(GEKTUBHBIN MEXaHU3M CTUMYJIMPOBAHUS
nepcoHasna. Bcs cucreMa cTUMyIMpOBaHUS OpraHW3oBaHa MO NPOrpaMMHOMY MpuHuumy. U3
o0uiero yucia nporpaMm ctumynuposanus (637), 303 mporpammbl OpUEHTUPOBAHBI HA HAYYHO-
uccieioBaTeNnbCkuil nepconan, 208 mporpamMm — Ha cOBITOBOM YpoBeHb, 79 mporpamMMm — Ha
aJIMMHHUCTPaTUBHO-YyIIpaBieHUECKU ypoBeHb. OcTanbHbIe HOCAT —CKBO3HOM XapakTep.
CoumanbHble TPOrpaMMbl HalpaBiIeHbl HA MOAJEPKKY MPO(PECCHOHATBHOTO POCTA, OPraHU3alIUI0
J0cyra U ydacThe B OOIIECTBEHHBIX Jenax. B kommanuu crnoxxuics 3¢(GeKTUBHBIA MeXaHH3M
MOJIrOTOBKM M TIOBBILIICHUS KBaTU(HUKAIMM TepcoHana. YUepe3 BHYTPUPHUPMEHHYIO CHCTEMY
MOJTOTOBKH KaJPOB €XKETOTHO MPOXOJUT OKOJIO 15 ThIC. YEIOBEK.

IIporiecc o0y4yeHus npeAcTaBiIsieT COOOH MOCIEAOBAaTENbHOCTh 3BEHBbEB OOIIEH IIETIOYKU:
—AaKKyMYJIMPOBaHHME OIbITa — TMOJJEpPKKAa W BO3HArpaKICHHE 3a YCHEXU — YCTaHOBJIEHUE
o0OpaTHOW CBsI3M — oO0OecledyeHHue BOBJICUEHHOCTH PAOOTHUKOB — HMHTErpalus HX YCHIUH.
Hcnonp3yloTcss HE TOJNBKO CBOM KaJpbl, aKTHUBHO TMPUBIEKAIOTCS BHEIIHHE KOHCYJIbTAHTHI,
M3BECTHBIE CIELUAINUCTHI, Mpodeccopa YHUBEPCHUTETOB, IMPHUITIALIAIOTCS MEHEIKEepPhl JPYTUxX
KOMIIaHUM, OPTraHU3YIOTCS —KpYIJble CTOJbIl M JAUCKyccuu. PaGoTHuKam (GupMBI, KOTOpHIE
o0y4aroTcs B KOJUIE/DKAX M YHHBEpPCHUTETaX, MpPHU YCIEUIHOM cJade 3K3aMEHOB BO3MEIaeTcs
CTOMMOCTh 00yUYEHHUS CO CTOPOHBI (PUPMBI.
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[lepBocTeneHHOE BHUMAaHME YJENAETCS HaiiMy HOBBIX paOOTHHUKOB. PaboraTh B Kopropanuu
IPECTIXKHO, M II09TOMY CYILECTBYEeT KOHKypC IIpu npueme Ha paborty. KaxpoBeiMu
MOJIpa3/IeNIeHUsIMU U MEHEJKepaMH BeJIeTCs LieJIeHallpaBiIeHHas paboTa 1o ajanTaluy nepcoHaia
B ¢upMe. VYK€ CIOXKWINCH TPAJAULIUU BKIIOYCHHUS B JKU3Hb —KOPIOpAaTUBHOW ceMbu. B
KOpHOpanyuy ACUCTBYET LEHTP IO OLEHKE KOMIIETCHLIUI U Pa3BUTHIO Kapbepsl. /s pacmmpenus
BO3MOKHOCTE! MHIUBHUIYAJIBHOIO POCTa BBEJIEHA CHUCTEMa —IBOWHOW JICCTHULbI, MJIM —IBYX
HanpaBJIeHUN B Kapbepe. B 3aBUCMMOCTH OT MHAMBHIYAJIbHBIX CIIOCOOHOCTEH M MpPEaNOYTEHUIN
paboTHHKA, KapbepHOE MPOJBUKEHNE BO3MOXKHO JIMOO MO aJAMUHUCTPATUBHOM JIMHUH, JUOO 110
JUHUM HaydyHO-MH)KeHEpHOH. CucTeMa oIulaTel M IOOUIPEHUs Tpylda IMpUBA3aHa K OLCHKaM
Pe3yIbTaTUBHOCTU COTPYIHUKOB.

Tabnuna 1. CpaBHUTENBHBIN aHAIU3 KaAPOBOM U KOPIIOPATUBHOM CTpAaTErUu
10 YIPABJICHUIO YEJIOBEYECKUMH PECypcaMu

HapaMeprl crparerum ITonuTHKA YHpaBJI€cHUA Y€JI0BCIYCCKUMHU peCypcaMu

KaIIPOBaﬂ crparerus KOpHOpaTI/IBHaﬂ crparerust

OO011ue NprUHIUIBI

BpemenHoi ropu3oHT

OOBeKTHI yIpaBiieHUs

[InanupoBaHue TpyAOBBIX
pECYPCOB, CTPYKTYPHI U 1ITATA,
CO3JIaHHE pe3epBa

[Touck, HaeM U yBOJIbHE-HHE
nepcoHaa

A,Z[aHTaI_II/ISI nepcoHajia

OOyueHue u pa3BuTHE
nepcoHasa

[InanupoBaHue Kaprepsl U
ITPOJBMKEHHE NTEPCOHAIIA

OOyueHue u pa3BuTHE
nepcoHasa

HopMmupoanue u ontu-
MH3aLMs TPyJa

MotuBanus 1 omiara Tpyaa

Onenka nepconaa

[TonuTtuka noompenus

VYrnpasneHue TaqraHTaMu

anaBneHHe 3HaHUSAMU U
WHHOBaIIUsSIMHU

VYnpasnenue
W3MEHEHUSIMU

Tabnuma 2. CpaBHUTETBHBIN aHAIU3 KaIPOBOW U KOPIIOPATUBHON CTpaTETUH
II0 3TallaM XHU3HCHHOI'O IUKJIa KOMIIaHUN
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ITapameTpsl KU3HEHHOTO
LUKJIa

IMonuTHKA YHpaBJICHUA Y€JI0BCYCCKUMU peCypcaMu

Kanposasi crparerus

KopnoparuBHasi crparerust

[IpennpuHuMaTenbCKU dTar

JIMHaMUYHBIN pOCT

Paciser

3pesnocThb

Craruams

PectpykTypusanus

Causiuus u IIOIJIOIIICHUA

JInkBnmanusa

Tabnuia 3. BHemHre U BHYTpeHHHE PUCKU KaJAPOBOM U KOPIIOPATUBHOMN
CTPATETUH IO dTaram >KM3HEHHOTO IIUKJIa KOMITAHUH

ITapameTpsl
YKA3HEHHOTO

BHYTpeHHI/IC H BHCIIHHUC PHUCKHU pCalu3allui CTPATCTUN

LUK

Kanposas crparerns

KopnoparuBHnas crparerus

Buemnue

Bnyrtpennue

Buemnue

Buyrpennue

[Ipeanpuanma-
TEeNbCKUH dTal

JlvHaMUYHBIA
poct

Paciser

3penocThb

Crar"amms

Pectpykrypusanus

CusiHust ¥ orJio-
IIEHUSA

JInkBnmanusa

BOITPOCHI K KEMCYVY:

1. Kakue COTPYAHUKH OKAXKYTCHA HanOoJee BOCTpC60BaHHLIMI/I Ha KaXI0M 3Talli€ XHU3HCHHOI'O

nukiaa?

2. B kakux cinydyasx B 3aBUCUMOCTH OT YXM3HEHHOIO LIHMKJIA U MOTEHUHUAIBHBIX PUCKOB MOXKET
ObITh 2EKTUBHA OTKPBITAs, @ B KAKHX CIIy4asX 3aKpbITas KaJpoBasi MOJIUTHUKA?

3. Kakoil Tun oOpraHM3allMOHHOM KyJIbTYyphl M CTWIb PYKOBOJCTBA OKaXeTCsl Haumboee
MPEANOYTUTEIbHBIM B YCIOBHIX Kpusuca?
4. IlpennoxuTe BapUaHThl CHUKEHUS CTPATETHYECKUX PUCKOB B YIIPABJIEHUU NIEPCOHAIIOM.

5. Ha kakoM 3Tane »KU3HEHHOT O LIMKJIa KOPIOPALUU HEOOXOJMMO aKTUBHO MPHUBIIEKATh TaJaHThI?

POJIEBAS UT'PA.
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Aymutopust paz0oMBaeTcsi Ha BOCEMb TPYII, MO JBE TPyHIbl Ha OAHY poib. Kaxkmas rpymma
u3y4aeT Keic (CM. HIDKE BOCEMb KEHCOB) M MpEJIaracT CBOE PEIIeHHE POOIEMbI B COOTBETCTBUE
C BBIOpaHHOM pOJIBbIO, OLIEHWBAs TEKYIIYI0O M Mojaenupys Oyaymyro cutyanuu. [locie storo
rpymnibsl 00BEIUHSIOTCS B JBE pa3Hble KOMIIAHMM, OOMEHHBAIOTCS MEXIy COOOW pe3ylbTaTaMu
paboThl, ¥ BBIPAOATHIBAIOT CBOIO €AMHYIO CTPATErHIO IO YIPABICHUIO MEPCOHAIOM, 3aIOJHSSA
Tabauiy 4. [To okoHuaHuK pabOThl CPABHUBAIOTCS PE3yJbTAThl pabOTHI IBYX KOMITAHUH.

Keiic 1 «Cubapur»

«3aech BaM He TYT...» OT OJHON U3 MOCETUTENbHUL], BIEPBbIE OCTAHOBUBIIEICS B MUTEPCKOM
orene «Cubaput», moctynuia sxkamoba. - S mpoxwia B Baileidl TOCTUHHIE OOJbIlIe HEOENH U
ye3Xkaro ¢ OUYEHb HENPUATHBIMU BlieyaTiaeHUsIMU. Sl yacto ObiBato B BaieM npekpacHoM ropoje,
HO y Bac, cKopee Bcero, Oonbine He mocentock. M s xorena Obl OOBSCHUTH, YTO MHE HE
noHpaBwiIock. Ha crmenyrommii neHp mocie MpHes3na, paHo YTpoMm, Oxuaas B Kade-Oape
3aKa3aHHOI0 3aBTpaKa, s MOHsJIA, YTO CEPBUC 3/1€Chb HUKyAAa He roautca. bpoHupys Homep, i
rajaia, 4To MeHs kJeT B «Cubaputey, MOTOMY YTO HUYETO HE 3Haja O BallleM OTesle. DTO He
Hilton mim Marriott, rae Bce u3BectHO Hamnepes. YTo u roBOpUTh, IEPBOE BIIEUATIIEHUE OT Ballei
TOCTUHUIBl OBLIO T'PaHAMO3HBIM: IPOCTO PAMCKUIl YroJOK, NMPaKTUYECKH B LIEHTPE CEBEPHOM
ctonuilpl! BecTnOronbp MalleHbKHM, HO 3J€raHTHBIM U OOCTaBIIEH CO BKycOM. B Takux ortemsix
MPUATHO BCTPEUYATHCS C JIEIOBBIMHU MApTHEPAMU U IPOBOAUTD [IEPETOBOPHL, OH JIOCTATOUHO BEJIUK,
9TOOBl 00OecreynTh KOH(UIECHIMAIBHOCTh, U B TO K€ BpPEeMsl YIOTEH, YTO MPHUAAET JCIIOBBIM
BCTpedaM 0co0yro arMocdepy IpyxecTBeHHOCTH. COOTBETCTBEHHO s OXKHJAla M BBICOYAMIIIETO
Kjlacca 0OCIyXHBaHMSA, IOCKOJBKY B OTHENIKE BCEeX IOMEUIeHHWH Oblga 3ameTHa 3a0oTa U
OoTMEHHbIM BKyc. Hu onHoll HemponymaHHOM aeranu, He3aBepuieHHOM wuzaeu! K Moemy
HUCKPEHHEMY pa304apoOBaHUIO, OXHJIaHUA MOU He omnpaBianuck. [locne mrensHOro u
YTOMUTENBHOIO IYTEIIECTBUS IMPOCTO MEYTaellb O TropsyeM JAylle M YIOTHOH mnoctenu. S
npubbLIa B OTEIb OKOJIO IIECTH YacoB Beuepa B cpeny. llIBeiinap mo6e3H0 NpuBETCTBOBAI MEHS U
B3s1 MO#l Oarax. Sl mojnHsAnace Ha JTUQTE B BECTHOOJb U MOJOIUIA K PETUCTPALlMOHHON CTOMKE,
r7le MpOCTOsIA, KaXKeTcs, LENylH BEYHOCTb, JIOKUIAsACh, MOKa Ha MEHs OOpaTsAT BHUMAaHUE.
Hakoner ogHa u3 AByX JI€BYIIEK-PErUCTPaTOPOB, OTOPBABILKCH OT Oymar, COM3BOJIMIA 3aMETUTh
MEHS U CIIPOCUIIA, YEM OHA MOKET MHE IIOMOYb. Y MEHS BO3HHUKIIO OLIYLIEHHUE, YTO s OTOpBAJIa €€
OT BEChMa BaXXHBIX Jie. S Ha3Bayia CBOIO (paMUIINIO U OOBSICHIIIA, YTO 3ape3epBUPOBATIa HOMED.
JleBy1ika cooOmuniaa HoMep Moeil KOMHAThl M Jlana MHe Kirod. S mocrneninia HaBepX, BajsiCh C
HOT OT ycTajoCTU. B ocHOBaTenbHO MPOKYpPEHHOM HOMEpe OOHapyXWJIOCh JBE€ KpOBaTH — 5 K€
3aKa3plBajla OJHOMECTHBIM HOMEp Ul HEKypsAUMX; d TYT jK€ I03BOHWIA BHM3. JleBymika-
pEerucTparop ¢ pasapakeHHUeM OTBETHIIA, YTO MHE CJIeyeT CIIyCTUThCS BHU3, I0KAa OHA MOIPOOyeT
4TO-HUOYAb [UIs MeHs chenath. [Ipunuioch npojenaTb oOpaTHbIM MyTh — 10 JTU(Ta, AECATH
STaked BHU3 M CHOBA K PETHCTpAlMOHHON cToike. [IpouenvB M3BUHEHUS 3a NMPUUYUHEHHbBIC
HEeyJ00CTBa, JIEBYIIKA Jajla MHE APYrod KJIo4, s BO BTOPOH pa3 OTMpaBHJIAch B CBOMl HOMeEp.
[Toutn mon4gaca s >kmana, moka JTOCTaBAT MOM Oarak. Hakonen mosiBuiics KopuaopHbiid. OnHy u3
MOUX CYMOK — CaMyl0 JIOpOTYI0, — OH IPHUCIOHMI K JBEpH, YTOOBI Ta HE 3aKpbLIach, MOKa OH
BHOCHWJI OCTaJIbHBIE BElIU. 3aTeM OH MH(QOPMHUPOBAI MEHS O MPENOCTABISIEMBIX B OTeNlEe yCIayrax
(cranmapTHbIi HabOp: MMHHU-0ap, YUCTKa OOYBH, KPYTJIOCYTOUYHAs JOCTaBKa 3aKa30B B HOMED,
TPEHaKEPHBIA 3all W Mp.), YABIOHYJCA U TOXenal MPUATHOTO OTAbixa. PacmakoBaB Oarax u
YCTPOUBIIINCH, 5 B3sIa MEHIO; OHO MOKa3aJoCh MHE O€JHOBATHIM, HO s OYEHb yCTalla ¥ peruia
3aKa3aTh Y)KMH B Homep. [leByllka Ha JpyroM KOHLE MPOBOAA YXKe 3Hala MO0 (paMHIIHUIO:
"JloOpsIii Beuep, Bac MPHUBETCTBYET ciayx0a noctaBku otens «Cubapur». Mens 30ByT Beponuka.
Yewm s mory moMousr BaM?" ITO HECKOJIBKO MPUOOOIpHIO MeHs. Exa MHE ToXXe MOHpaBUIIACh,
HECMOTpsl Ha TO, YTO MpHUOBLIa JUIIb Yepe3 4Yac, XOTd Jrobe3Has BepoHuka ckazama, 4ro Bce
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Oyzner roToBO uepe3 25 mMuHyT. [loyxuHaB, s MO3BOHMWIA B CIY)XOy JOCTaBKM M CKas3aja, 4ToO
OCTaBJII0 MOJHOC 3a JABepblo. UyTh Temjas BojAa B Jylle TOJbKO YCHJIMJIA MOHM HETaTHUBHBIC
smouuu. Korja s, HakoHel, Jieria crnaTh, ObLIO 32 MOJHOYL. YTPOM s €Ba HE HACTyMNHJIa Ha TOT
camblii IOJTHOC — OH JIEKaJl HA TOM CaMOM MECTE, TJie 51 €ro ocraBuia Buepa BeuepoM. CeronHs
BEYEPOM, KOTJa 51 BBINKMCHIBANACH, JAEBYIIKA-PETUCTPATOP 3aroBOpPHJIA CO MHOM 0O OyIymux
BU3UTAX, IPEJIOKHUB [TIOMOLIb B PE3EPBUPOBAHUU HOMEpPA. S| BEKIMBO OTKa3aJlach U cKa3ajia, yTo
Moe mnpeObiBaHue B «Cubapute» ObuIo He U3 NpuATHBIX. OHa, pazymeercs, MpUHECIa CBOU
W3BUHCHHS. MBI TONPOINATNCH, BBIXOMS U3 ABEpEl OTeNs, s MbITAlIach CHOPMYIUPOBATH
BIIEYATJICHUSI OT CBOEro MpeObIBaHWA, HO TOYHO 3HaNa, 4yTo OOJjblle Ciofa HE BEpHYCh. MHe
MOHPABHJICS Balll OTeNb B 1esnoM. OH ropaszio NnpHBIIeKaTeNbHEe, YeM OOJNBIIUHCTBO OTENeH, Tae
MHE JIOBEJIOCh MOOBIBaTh, U LieHbI BrosiHe npuemieMsl A Cankt-IlerepOypra. Tem He MeHee,
mnaHo 51 B «Cubapure» ocTaHaBIMBATHCS OOJbIe HE coOuparoch. OOCIyKHUBaHUE HE ONPaBIAI0
Moux oxkumanuil. Ilepconany «Cubaputay cienyer 3aaymaThcsi 00 OTHOUICHHHM K KIMEHTaM U
BHHUMATeJIbHEE OTHOCUTBHCS K JeTalsM. Majlo KTO M3 CiIy)XKalluxX MPOSIBISUI 3JIEMEHTAPHYIO
BEXJIMBOCTh, U TIOYTH HUKTO HE 3a00TWIJICS O TOM, 4TOObI MHE ObUIO yA0OHO. Sl Hamerch, 4To
MoJIOKeHHE OyJIeT MCIpaBICHO, IMOCKOJIBKY B MOEM JIMLE Ball OTENb MOTEPSI KaK MUHUMYM
onHoro knuenta. Mckpenne Bamia XKanna [Ipockypuna.

(I1epconadicu u nazeanue omens GbLMbLULLIEHHbIE).

Keiic 2. CpouHoe coBemanue

I'enepanbubiii qupekrop orenst 37-nerHuil CaBBa KupbsHOB mpuIyiacui Ha COBEIAHUE 110
MOBOJAY MUChbMa BCE BBICIIEE PYKOBOJICTBO: HayaJlbHUKA MPOU3BOACTBA Mapraputy bpaxHUKOBY,
PYKOBOJMTEIIS OTJIEja MO yrpaBlieHuto rnepcoHanioM [lerpa XKBanus u gupekTopa 1mo MapKeTHHTY
Hennmu CrpyraueBy. Emie aBoe — IUpEKTOp MO CHAOKEHHWIO MPOJOBOJIBCTBHEM M HadallbHUK
WHXXEHEPHOTO OTJIe]la — MPOBOJAWIN 3aHATHS IO TEXHUKE 0€30MacHOCTH B PECTOPAHHOW KyXHE M
Ha COBEIIaHUU OTCYTCTBOBAJIU.

[IpensioxkuB TONM-MEHEIHKMEHTY O3HAKOMUTBHCA C kalmoboi, CaBBa yrproMo OOBSICHHI, 4YTO, K
COJKAJICHUIO, C M3JI0’)KEHHOM B MHUCHME CUTYyallUE€W MOCTOSHHO CTAJIKUBAIOTCS MPAKTUYECKU BCE
nocTosutbllbl oTensa. Korma coOpaBmmecs mpountanu >kanoOy XKanael Ilpockypunoit, CaBpa
nepemen K cytu nena: "UTo MBI MOXeEM caenarh, 4ToObl Takux >kanod Oombire He Obi1o? Kak
MOBBICUTh KAYECTBO OOCIYKHMBAaHUS HAIIUX KJIUEHTOB? MBI JOIDKHBI MPUHSATH MEPHI, UTOOBI HE
TEpATh MOCTOSJIBLIEB, YUWUTHIBAs MPEACTOAIIEE MOBBILIEHUE II€H, HA KOTOPOE MPUAETCS IMOWUTH
BBy Hamiero (PMHAHCOBOTO TMOJIOKEHHU. BhICka3bIiBaliTeCh, M 51 BHUMATEILHO BBICIYINAK) BaIll
npeaioxkeHusi! UTo MoOXKeT MpeuiokuTh Hall aupektop no Mapketunry?" Hemnu CrpyraueBa
orBeTmia: " cuuTar, 4TO W3-3a TOBBIMICHUS II€H MBI MOXEM JIMIIUTHCS CBOMX TOCTOSHHBIX
KJIIMEHTOB, MO3TOMY CJEAYyeT MOJAyMaTh O MPHUBJICYEHUH HOBBIX KIMEHTOB. K Tomy ke y Hac
npobOjieMa ¢ BBIXOJHBIMHA [JHAMH — TIOJJOBUHA HOMEPOB MycTyeT. Mosker ObITh, ClemyeT
pa3paboTaTh CHelHalbHbIE MPEIJIOKEHUS, YTOObl 3aWHTEPECOBATh TYpPUCTOB, MPUE3KAIOIUX B
Cankr-IletepOypr Ha Berxomubie? ChaeayeT ydecTh eie BOT YTO: CPEeIU HAIIUX KIMEHTOB MHOTO
npuesxkux u3 CHI', moaToMy s npenarato HayaTh akTUBHBIN MapkeTHHT B IHTEepHeTe.

Mpbl MOXeM pa3MecTUTh OaHHEpbl C pekJaMoil Ha cailiTaX NacCa)KUPCKUX AaBHAKOMITAHUN
OBIBIINX CTpaH CO03a, a Takke Ha Rambler mnm Yandex, 4ToObI TYypHUCTBI, HHTEPECYIOMINECS
TypuctudaeckumMu ycayramu B Caskt-IlerepOypre, Morinum mojyduTh WH(OpPMAIMIO O HAIIeM
otene. S HaBena cpaBKU; MO MOUM MOJCUYETaM, peKiiama Ha caiiTax, 000iaeTcs HaM MPUMEPHO B
3 TBIC. IOJJI. B MECSILI.

CnoBo B3s1 pyKOBOAMTENb OTJENA 1O ynpasieHHto nepconanoM Ilerp JKsanus: "He xorenocs
Obl ¢ BaMu cnopuTh, Hemnm, HO ceroiHs Haimia 3ajaya — HE MPHUBJIEKaTh HOBBIX, a yAEPKaTb
UMEIOIUXCS KITUEHTOB. JlaHHBIE OMPOCOB MOCTOSUTHIIEB IO BOIIPOCAM KAa4eCTBa OOCTYKUBAHUS H
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pacrtymiee 4ucio *kajno0, KOTOpbIe s TOXE IMOJy4yaro, SICHO IOKAa3bIBalOT, YTO TE€, KTO Yy Hac
OOBIBAJIM, YacTO YE3KAI0T OT HAC HEJOBOJIBHBIMM, 4YTO INPUBOJUT K IOTEPE IOCTOSHHBIX
KJIMEHTOB. S] yOeX/IeH, YTO HaM Ha/lo pa3paboTaTh CTPATETHIO MOBBIIEHUS IPOpeCcCHOHaIN3Ma U
KayecTBa Haimlero o0ciyxuBanus. M3 HeopuuuanbHeIX Oecel ¢ HAIMMHU paOOTHUKAMHU s 3HAIO,
YTO OHU C TPYJIOM NOHMMAIOT JOJPKHOCTHBIE MHCTPYKLIMU U HE 3HAIOT, KAK UM pearupoBarh Ha
XanoObl KITMEeHTOB. [lo 3aBeieHHOMY y Hac MOPSAAKY, KaXK0€ HECTaHJapTHOE pelIeHue Tpedyer
COIJIACOBAHUSI C PYKOBOACTBOM». «MOXHO cebe NpeACTaBUTb, 4YTO YYBCTBYET KIIMEHT,
saraTuBmmid  Oonbmie 200 moiu1. B CYTKHM 32 HOMEpP, KOTOPBIM K €ro MpHue3ay He TOTOB, a
CIy’Kalllui, BMECTO TOro, 4TOObl HEMEIUIEHHO IpeUIOKUTh €My uJalledky Kode 3a cyer
3aBe/ieHHs, OEXHUT Ha IMOMCKH HayalbHUKA, YTOOBI CIIPOCUTH HA 3TO pa3pelieHus. A 3TOT
HayaJbHUK, B CBOIO Ouepellb, 0Opalaercs 3a pa3pelieHueM KO MHE MJIM K BaM, a BpeMs UIET, U
KITMEHT elrie OO0JIbIIe pa3apaskaeTcs.

S cuMraro, YTO MbI JOJDKHBI TO3BOJIUTH CIY)KALIMM YyJIaKUBaTh I0JI00HBIE MPOOIEMBI
HEMEJICHHO Ha MECTe».

B nuckyccuto BKItoUMiIach HadallbHUK IPOM3BoJICcTBa Mapraputa bpaxHnukosa: «Teopetrnuecku
3TO BO3MOXHO, HO KaK KOHTPOJIMPOBATh BO3HUKAIOUIME MPH ATOM JIOTOJHUTEIBHBIE PACXOIbI?
becrutatHoe yrouieHue ¥ BO3MEILIEHHE MOPAJIbHOIO ylepOa O03HAYaroT POCT M3ACPIKEK, a Halle
(uHAHCOBOE TOJIOKEHHE HaM JTOTO HE Mo3BoisieT. Kpome TOro, Kak M3BECTHO, ceiiuac uieT
pacuMpeHue mrara MpofOBOJILCTBEHHOTO OTJENAa, a 3TO TOXKE JIOMOJIHUTENIbHBIE PacXoJbl U, B
KOHEYHOM HTOTE, CHIDKeHHe npuOsumy». CaBBa KupesiHoB Hauan paboTy B chepe 00CTyKUBaHHUS
19 ner Ha3zajn, emie MIKOJIBHUKOM, MojApadaThiBas BO BpeMs MEPECTPOIKM B 3aKyCOYHOH CBOEro
oTHa. Yke€ B TOPrOBOM HHCTUTYTE BO BpEMs JICTHHX KaHUKYJ OH MOApadaThiBal MPOJABIOM
MOpOXKEHOT0 Ha YEepHOMOpCKHX KypopTax. IlomyuuB crenenp OakanaBpa, CaBBa Tpu roja
oTrpabotasn B pectopaHe. OAHAKO TOCTUHHYHBIM OM3HEC HpaBWICA €My OoJbllle, U OH PEeLIMI
MOJyYUTh CTENEeHb MarucTpa TOCTHUHHYHOTO MeHemkMeHTa. CBoel mNepBOOYEpEHOM LEeNbIo
CaBBa cuMTal TOBBIIICHWE IOXOJOB OTEJS 3a CUET TOBBIMICHHS KadecTBa OOCITYKUBAHHS H
yBEIMYEHUs KIMEeHTCKOM 0a3bl. B pesynbrare B 2010 rony orens «Cubaput» BIEpBBIE 3a 10JTHE
roJibl 3apaboTain O00JbIIe, YeM MOTPATHIL.

B xonue 2010 rona CaBBa HaHsJI Ha JTOJDKHOCTb AUPEKTOpA MO CHAOXKEHUIO MPOJOBOJILCTBUEM
Muxawmna PenreroBa — BBITYCKHHKA TMPECTHKHOTO MUTEPCKOTO KOJUIEKA, CIIABSAIIETOCS CBOEH
KYJIMHApHOW IIKOJION. DHEpruYHbIi XapakTep U npodeccnoHannsM Muxauia NOMOTIN BIOXHYTh
HOBYIO XH3Hb B peCTOpaHHbIN On3Hec «Cubaputay: yxKe 4epe3 ToJl €ro MPeBOCXO0IHbIE OaHKETHI U
OTJIMYHOE MEHIO MPUBEIU K POCTy Mpojax B pectopaHe orens Ha 22%. CpeaHerofgoBoi Temrl
npupocTa okoio 6%, exerogHas npudbLUTb coctaBiseT 2,5%. Ilerp XKBanus, HauadbHUK OTHENa
[0 YIpPaBJICHUIO MEPCOHAIOM, MPUIIET Ha 3Ty JODKHOCTh IMOJIToJa Hazad, Ao 3Toro 15 mer
npopaboTaB MHCTPYKTOpOoM B ceTu oteineil Ha [lombGae. Ilerp mepebpancs B Caukrt-IlerepOypr
BMecTe ¢ )xe-Hol ¢ CeBepHoro KaBka3za, koryia uedeHcKas BOiiHa ObLIa B CaMOM pasrape, M per
000CHOBAThCS 3/1eCh HamouTo. ETo TpeimecTBEHHWK Ha IOCTY HAadalbHUKA KaJpOB JKECTKO
orpaHuyYni (puHaHCHpOBaHUE OTOOpPA M MOATOTOBKH IE€pPCOHANA, YTO, B LIEJIOM, IMOJIOKUTEIBHO
CKa3aJI0Ch Ha PUOBUTBHOCTH OTEIIS.

Panpmie kaxapii HOBHUOK B «CuOapuTe» MpPOXOAWI 00s3aTelIbHBIE JBYXHEAEIbHBIE KYpChI
MOJITOTOBKH; 3aTeM 3Ta NpaKTHKa ObUIa 3aMEHEHa Ha CHCTEeMY HacTaBHHYeCTBa Ha pabouem
MecTe. 3a MOCHeAHUEe TPU rojja MHOTHE U3 MEHEIKEpOB CpeaHero 3BeHa «Cubaputa» mepenuiu
paboTaTh K KOHKYpEHTaM, OJTHAKO Ha CMEHY UM HHKTO HE MIPHUIIET — OTeIh SKOHOMHII CPEICTBA.

Hupextop mo mapkerunry Hemnmm CrpyradeBa mpunuia B «CubapuT» MOYTH MOJTOpa roja
Ha3aja. Pasbpmie oHa pa0oTana MEHEKEpPOM CPEJHEr0 3BE€Ha B KPYNHOM KOMIIAHUM OBITOBOTO
00CITy>)KUBaHMSI, T/I€ XOPOIIO U3yYniia Celu(pUKy AETOBBIX MMOE3/10K. XapaKTepu3ysl CUTyaluIo, B
KOTOpPOM oOKazajcs OTellb, OHAa 3aMeTWia: «YUWUThbIBasg, YTO HAIIM IOCTOSHHBIE KIMEHTHI
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COIMPOTHUBIISAIOTCS TMOBBIIICHUIO II€H, MBI JIOJDKHBI CTaTh KOHKYPEHTOCIOCOOHBIMH TIO YPOBHIO
00CITyKMBaHUIO U MOMYJISIPHOCTU OpeHaay.

Keiic 3. EBponeiickne neHbl — pOCCHICKUH YPOBEHb

«Cubaput» — IecATUITAKHBIA 0TeNnb-OyTuk ¢ 405 HOMepamMH ¢ MOJHOMAcIITaOHBIM HaOOPOM
yciyr. HaxoauTcest oH B LIeHTpe ropojia, cpeau oprcos, pecTopaHoB, 0apoB, Mara3uHOB U MOJHBIX
oytuxoB. K yciyram nocerureneir «Cubapuray pectopad ¢ BUA0M Ha HeBy, BUHHBIN 1Orpedok,
KOKTEWIb-0ap U KpYyIJoCcyTo4Hasi JOCTaBKa ellbl B HOMepa. BecTuOrooip HEOONbIION U YIOTHBIMH,
OUYeHb HPABHUTCS OM3HECMEHaM, MOTOMY YTO 00JaJaeT MPHUSITHOH, pacmoiararmiieid atMochepoil.
B uucne apyrux ycnyr — uuctka oOyBH, Kode B HOMEp, OyIUIBHUK MO Tele(oHy, pa3BIeUeHUS
JUISl BCEX TOCTEM, CayHa, MacCax.

OnHako ¢ TOYKHM 3pEHHUs MPOBENCHUS KPYMHBIX OH3HEC- Mepomnpuatuil orenb «Cubapur»
YCTYIaeT KOHKypEeHTaM: OM3HEC-IIEHTP OTCYTCTBYET, IUIONIab KOH(EPEHII-3aJIa COCTABIISET BCETO
okono 185 kB. M. Homepa npocTopHbie U y100HbIE, IPUCTIOCOOIEHBI IS paOOTHI Ha KOMITBIOTEPE,
MMEETCS BO3MOXXHOCTh MOJEMHOTO MOAKIIOYCHHs K Internet m monbs3oBanus Wi-Fi. 3ato B
HOMeEpE 10 KEJaHUIO MOCTOSIIbIA OTENIb MOXKET YCTAaHOBUTH (PaKc.

[Ipexne orens HazbiBamics «lla-ge-1e» u BXoAWI B C€Th TOCTUHUIL TSl TYpUCTOB. B Hayane 1993
rojla €ro BBIKYIIHJIO POCCHUICKO-aBCTPUHCKOro mnpeanpustus «l'epmMuon». B pekoHCTpyKuMio
ObUTIO BJIOKEHO cBbIIe 150 MutH. oi1. PeKOHCTpYKIMsS NBYX 3MaHU MPOJOHKAIIOCH YEThIpe
roja, ¥ 3aBepIimiach 00beAMHEHUEM B €IMHBIN TOCTUHUYHBIN KOMIUIeKc. MOAHBIN JeKopaTop U3
@paHIuK cOo3/1all OPUTHHAIBHBIA WHTEPHEP B CTUJIE MOJIEPH IJisi BECTUOIONSA, pecTopaHa H
HoMepoB. Ha cMeHy mpeXHUM ansinoBaThIM M MACCHUBHBIM YKpPAIIEHUSIM MpPHILET WU3bICKAHHBIN
JIEKOpP, CTaTyH, OCBEIICHHE U NMPUBE3EHHBIC U3-3a TPAHUIBI MEOEITh, aKBAPUYMBI U SK30THUYECKUE
pactenusa. OTenb CTal MO-HACTOSILEMY YIOTHBIM. 3a CBOIO HCTOPHIO OTENIb HECKOJBKO pa3
MepPeXoua OT OJHOr0 COOCTBEHHHMKA K JPYroMmy, IOKa €ro BJIJENblleM HE CcTaja OJlHa
€BpoIeiickas MHBECTULMOHHAs KommaHus. [Ipy 3TOM HbIHENIHME BIAJENbIBl PACCMATPUBAIOT
JAaHHOE TPUOOPETEHNE KaK CTPATErMUeCKUM IaIapM JJisd paclIupeHus CBOCH NESITEIIbHOCTU B
Poccumn.

Keiic 4. KonkypeHTbl

l'ocrunnunbiii O6usHec Cankr-lIlerepOypra otriauuaercs >XKecTKOM KOHKypeHuued. Orenu
pa3eNUINCh Ha IB€ KOHKYPUPYIOIIKE TPYyNIbl. B nepByro BOILIN KPYITHBIE OTENN, PACCUUTAHHbBIE
Ha MIMPOKMHA KOHTHUHIEHT KJIMEHTOB, C OOJNBIIMMHU KOH(EpeHI-3a1aMU U Ipecc-IEeHTPaMH,
Ipeyiararlme KaYeCTBEHHOE, HO CTaHJapTHOE 00CTyKUBaHHUE.

brnarogaps ynayHoMy pacnoJlOKEHUIO U CXOAHBIM IIEHAM OHM KOHTPOJMPOBAIH 3HAUUTEIBHYIO
yactb pbiHKa (IIpubantuiickas, Caukrt-IletepOypr, MockBa, Okts0Opbckas). PacronoxeHHbIH
Henoganeky oTr «Cubaputa» otenp Sheraton OJHO BpeMs paccMaTpuBajici Kak TJIaBHBIM
KOHKYPEHT, HO BIIOCJEJCTBUM NpPEBPATHIICS B COIO3HUKA: KPYIUIbIM roJl, cTpajnas OT M30bITKa
KJIMEHTOB, OH HAIPaBJIsUT MOCTOSUIbLIEB B «CHOapuT.

Sheraton Obp11 mepeobopymoBan B kKoHie 2005 roma; BO BCeX HOMEpax YCTaHOBJICHBI
COBpeMeHHas ynoOHasi Mebelnb, CpecTBa MOAKIIoUeHus K Internet, rojgocoBast mouTta U OQHUCHbIE
koMOaitnel Hewlett-Packard co ctpyitHeiM mnpunTepoM, (akc-anmapaToM U KOMHPOBAIBHOM
MamuHoO#. PykoBojacTBo Sheraton HamepeBasioch B Onmkaifime 3 mecslla MOBBICUTH ILIEHBI Ha
HoMepa 710 350 J0JI1. B CYTKH.

Bropyro rpynny cocraBuiiv OTeNIH KJlacca JKOKC, JOPOTrue U POCKOLIHBIE. SpKUii TPEACTABUTEND
ATOW TPYNIIBI ¥ TJIABHBIM KOHKYpeHT «Cubaputa» — otenb «Actopusy», «I'pang Orens EBpona» u
«Kopuntus «HeBckuil mangac»», npeaiaraionye rocTsiM HHIUBUAYaIbHOE 00CTyKUBaHHE Oosee
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BBICOKOI'O0 KayecTBa. JKuBblE IIBETHI B HOMEpax, BEIMKOJIEIHOE OOOpYyHOBaHUE JUIsl BaHHbBIX
KOMHAT, BKJIIOYas JKaKy3H, KOMHATHbIE TalO4KH, KOP3UHBI C (QpPyKTaMH Kpyriiblii rog —
TPaJULMOHHBII NepeUeHb YCIyT, HA KOTOPbIE MO paCCUUTHIBATh JHOOOH MOCTOSIIEL.

Bor xapakTtepHas 3amuch B KHUI€ OT3bIBOB OJHOI'O M3 MEPEUYMCIEHHBIX OTEJIEH Kiacca JIOKC:
«He mpocTo 3aMeuaresbHBIM OTeNb — Jydlmiuid Bo BceM Mupe! Ciykaiipe yraibplBalOT Balld
KENaHus /10 TOro, Kak Bbl MX BbICKaxere. llorpscatome! HeBooOpazumas pockomib, U 3TO B
nenrpe Cankr-IlerepOypray. Ilepconai 3HaeT Baiie UMs €I1e 10 TOrO, Kak Bbl IPEACTaBUTECH. 5]
HE 3HaI0, KaK UM 3TO YIAeTCs, HO 3TO (PaKT».

5. Kimenrypa Ilockonbky «CuOapur» MNO3MIUOHUpPYET ce0si Kak OTelb-OyTHK, Tyna
oOpamraoTcss Te, KTO HIIET CHOKOHWHOro oTAbixa u Komdopra; 70% MOCTOSUIBLIEB OTENs —
o6uzHecMmensl, 30% — TypUCTBI, T0O3TOMY 3aIOJHAEMOCTh HOMEPOB B OyJIHHUE JHU BBILIE, YEM B
BBIXOJIHBIC (C HEKOTOPBIMH CE30HHBIMH KOJIEOaHHSIMH). BONBITMHCTBO KIMEHTOB-OM3HECMEHOB —
JIIOAM 3pEJIoro Bo3pacTta, 45-65 neT, NpUBBIKIINE B KXK/bIH MPHE3/T OCTAaHABIUBATHCA B OJHOM U
TOM JK€ oTeje, 0ojiee Toro, B OJJHOM U TOM ke Homepe. Cpellu MOCTOSHHBIX KIMEHTOB OTENs UX
noutu 60%.

K coxanenuto, B mociaeiHHE TOAbl MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKIOHHO CHMKAeTCs,
COKpaTHUBIIUCH yke Ha 10%, riaBHbIM 00pa3oM, 13-3a YBEIUYEHUSI CTOUMOCTH MPOKUBAHUS.

Hemmun CrpyraveBa, QUpEKTOp MO MapKETHHTY, CTPEMSCh YIYYIIMTH OOpPATHYIO CBSI3b C
KJIMeHTaMH, pa3paboTaia HOBbIM MHCTPYMEHT IOBBIIIEHUS KayecTBa OOCIYXHBaHUS BOIIPOCHHUK
i kiaueHToB. [loutn 40% nocrosuiblieB OTeNs NPUXOJWIOCh HA MPUE3KUX H3-3a TPAHULIBL. Y
«Cubapuray» otnuunas penyrauus B CHI', nostomy noutu 80% KIMEHTOB MOCTaBIIsAET UMEHHO
3TOT PBIHOK. Ompochl KIMEHTOB 00 ypoBHE OOCITYXMBaHHUS NOKAa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOEHHO HEOBOJIbHBI YPOBHEM cepBHca B oTele «Cubaputy.

6. Komanna B «Cubapute» paboraer okosno 250 yenoBek. M3-3a OTHOCUTENHHO HEOOJBIIOTO
pa3mepa OTejsl, a TaKKe M3-3a CJIOXHOM CUTyallud Ha MeTepOyprcKOM pBIHKE TpyAa, Moa0op
pabOTHUKOB IpeCTaBIIsIeT cO00I HEMPOCTYIO 3aauy AJis pyKoBojAcTBa oTeins. Kpome Toro, orenb
HE BXOJUT HU B OJHO U3 NPOQCOIO3HBIX OOBEAMHEHUH, KOTOpble OXBaThiBarOT 96% Bcero
roctuHu4HOro cexkropa Cankr-IlerepOypra. [loatomy craBku u npemun B «Cudapure» HECKOIbKO
BBIIIE, YeM Yy ApYyrux. TekydecTs kKaapoB B «Cubapute» coctaBiseT okono 10%, XxoTd cpeaHuit
MOKa3aTeNb I OTeJel 3Toro kiacca paBusiercs 45%. Cpennuii ctax padoThl B oTene — 3,7 roja;
10-15% cnyxamux paboTaroT B OTeJIE ellle ¢ Hayaja NepecTPOrKH.

HecmoTpss Ha OTHOCHTENBHO HM3KYK0 TEKY4eCTb KaJpoOB, YpPOBEHb YAOBIETBOPEHHOCTHU
CIIy’Kallux cBoed paboToil HeBbICOK. IIpon3BOICTBEHHAss MoOpanb M KOPIOpAaTHBHAS KYJIbTypa
«Cubaputay CHU3WINCH U3-3a TOCTOSSHHOW CMEHBI BBICHIETO PYKOBOJCTBA, HEBHATHOMN MOJUTHUKH
U TMPEHEOPEKUTENBHOT0 OTHOLIEHHUS K PYKOBOJUTENSM CPEIHEro 3BeHa. TeKkydecTh KaJpoB B
PYKOBOJICTBE OUY€Hb BbICOKasi. M3 MATH 4eraoBEeK PyKOBOJSILIEIO COCTaBa 3a MOCIEIHUE MATh JEeT B
«CubapuTe» HEe CMEHMJICS TOJIBKO HadyalbHUK MPOU3BOJCTBEHHOTO OT/AeNa. Bee ncnomHuTenbHbIe
JTUpPEKTOpa paboTaloT HElaBHO.

Hauvanpauk npousBoacTBa Mapraputa bpaxxHHKOBa — €MHCTBEHHBIN «BeTepan» «Cubapuray.
bonee nBagmatu mnaTH €T Ha3zal OHA MpHIJa B TOIJa €IIe COBETCKOE 3aBelCHUE JUIs
KOMaHJMPOBOYHBIX M Ha €€ IJla3ax OHO NpeoOpasuoch B CETOAHSAMIHUNA oTenb «Cubapury,
pecrnekTabenbHbIN 1 aMOUITMO3HBIM.

Mapraputa Havana cBOIO Kapbepy ropHuuHoi B «l[Ipubantuiickoii», 3aTeM crana MEHEIKepOM
HoMmepoB. Koraa e mate jeT Hazaj el MpeUloKHIN JOKHOCTh HadallbHUKA MPOU3BOJICTBA B
«Cubapute», OHa OXOTHO corjacuiach. Bechb NpPOM3BOJICTBEHHBIM OTIEN OHa pasjenuia Ha
clly’k0y NpHeMa U pa3MelleHus rocTel, ciryk0y NUTaHus M HaIlUTKOB U CIyXO0y KOHChepKeil 1o
00CITy>)KUBAaHHIO HOMEPHOTO (POH[A.

Maprapura yBepeHa B 3()()EKTHUBHOCTH «MHTYUTHBHOIO» MEHEIKMEHTA M IOCTOSHHO
3aHUMAeTCs yla)XUBaHUEM OECKOHEUHBIX MPOOIeM CBOETro OOJIBIIOrO U OECIIOKOMHOTO X035HCTBA
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M y4acTBYeT B pa3pemieHuu KOH(PIUKTOB. YacTo oHa MOBTOPSET CBOUM IOTYMHEHHBIM: «Buaenu
Obl BBl 3TO MECTO JI0 PEKOHCTPYKIMH ... MeOellb BeTxas, o0opyaoBaHue ycrapesiiee. Ceituac
COBCEM JAPYroe JeNo, Hall OTeJb — MPOCTO MPENeCTb. Mbl JOJIKHBI UM TOPAUTHCA | »

Keiic 7. «®@uHAHCHI IOIOT POMAHCHD)

IIpu BBICOKOM YpOBHE 3aceisieMOCTH HOMEpPOB M IPOLBETAaHMM TOCTUHHUYHOrO Ou3Heca B
Cankr-IlerepOypre «Cubaput» HCHBITBIBAET NMOCTOSHHBIE TpyAHOCTU. IlepBhie 3 roma paboThI
OTeJb €KEroJHO HeC YOBITKH MOYTH B 12 MJIH. A0JJI., KOTOPbIE JIUIIb HEIABHO Y1AJI0Ch CBECTH K 1
MJIH. 10Ju1. BiepBbie oTenb nomyuni npuObuis B 2010 roay.

VYuuteiBasgs Bce 3TO, PYKOBOACTBO OTENs PEUIMJIO B TEYEHUE CIEAYIOIIMX JABYX JeT
MOBBICUTH CTOMMOCTH NpokuBaHus Ha 30%. [Ipu oTHOCUTENBEHO HU3KOM CTOMMOCTH IPOXKUBAHUS
OTeNb HE JOCTUTall 3allJJaHUPOBAaHHBIX MOKa3arenel npuobun. CTOMMOCTh HOMEpa B CYTKH Oblia
B cpenneM Ha 50-100 momn. HUXKE, 4eM y KOHKYpEHTOB. M Bce ke MHOTHE TOCTU HAaXOUJIH 1IEHbI
HerioMepHO BbICOKUMHU — 205-305 nomt. 6e30 BCsAKUX CKUAOK. Takue 1eHbl Ha3HAdaluCh Ha
BBIXOJIHBIE, KOTJIa PE3KO MOBBIIAICA CIIPOC Ha TOCTUHUYHBIE HOMepa). OCOOEHHO HEIOBOJIBHBI
ObUIM TYPUCTBI, KOTOpbIE 3a Takue JEHbIM PACCUUTHIBAIM NOIYYUTh HWHIUBUAYaJIbHOE
oOCITy’)KMBaHHE IO BBICIIEMY KlacCy M 0co0O€ BHUMaHHE IepCcOoHaja K cBOMM Hyxaam. [lo
CPaBHEHHMIO C  OTpacieBbIMH  CTaHAApTaMH  (JaHHbIE O  KOTOPBIX  IyOJIMKOBaIHUCh
KOHCAJITHHTOBBIMH KOMIIAHHUSAMH) BajioBas NmpuObUIb «Cubaputa» (10 BbUeTa (PUKCHPOBAHHBIX
BbIIIAT) Obu1a HA 2-4 % HUXKE CPEeHEro AJIs OTeJIed 3TOro Kiacca okas3artess.

CaBBa KupbsHOB mpu3HaBaj, 4TO BO3MOYKHOCTH HE3HAUUTENBHOI'O COKPALLEHUS HU3JEPIKEK
CYIIECTBYIOT, OJJHAKO HX pealM3alys HPOTHBOPEUMIIA IMOBBIIICHUIO KayeCcTBAa OOCITYXHBaHMUS.
Hanpumep, Ha cobpanuu CoBera JUPEKTOPOB JBa MecsAlla Ha3ajJ OJMH M3 BIAJAEIBLEB OTEINs
MPEJUIOKII 3aKPbITh TOCTUHUYHBIN PECTOPaH MM OTKA3aThCsl OT KPYIJIIOCYTOYHOI'O PECTOPAHHOTO
o0cCiTy’kKMBaHHs B HOMEpPAX.

PykoBOZICTBO OTENsl KaTErOpUYECKHM HE COMIACHUIIOCH C ITHM, TaK KaK IIMPOKO H3BECTHOE
pecTtopanHoe oOciyxuBaHue «Cubaputa» COCTaBISET HEOTHEMJIEMYIO YacTh MMHJDKA OTENS U
CIOCOOCTBYET MOAJEPKAHUIO OpeH/a.

Keiic 8. Kyna ugem?

CasBa KupbsHOB 3aKOHYMJI COBELIAHUE K IIOJOBUHE IIECTOrO Beuepa. 3a4acTuil J0XKIb, U yXKe
cuas 3a pyneMm B npooOke, CaBBa pasMbIuisul 0 OynymeM. «[lepBpIM 1e0M HYKHO OTHpPaBUTH
XKanne [IpockypuHON TUCHMO C U3BUHEHUAMHU. XOPOIIO TPOMBICIUTh, YTO HEOOXOAUMO CJIENaTh,
YTOOB! YIYUIIUTh BIIeUaTIeHUus rocreit B orene «Cubapur»?

Kak moBbICUTH ypOBeHb YIOBIETBOpeHHUs mnocTosibleB? Kak mnepectpouts paboTy 1o
YIPaBJIEHUIO [TEPCOHAIOM?

W, nakoHen pa3paboTaTh IUIaH PEIIUTENbHBIX JACHCTBHM M BMECT€ C HCHOJHHUTEIbHBIMU
JUPEKTOpaMH pa3paboTaTh CTPATErHIO MO YIPABICHHUIO MEPCOHATIOM U MEXAHHU3M €€ pealn3aliu
HAa JIOJITOCPOYHYIO IIEPCIIEKTUBY.

Tab6anna 4. CTparerust MeHe;KMEHTA M0 NEPCOHATY KOMIIAHUM

Texymas / AnmMuHHUCTpa- Crparernueckuil JIupnep AreHt
bynymas TUBHBIN MapTHEP nepeMeH
CUTyalus JKCIEPT

[Tpobaembr

OusHeca
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Bosmoxxnoctu
MEHEDKMEHTA

KimoueBsie
KOMIIETEHIIUHU U
JIOSTBHOCTh
COTPYHUKOB

DddexTuBHOCTD
Oou3Hec-
MIPOIIECCOB

Kpurepun
3¢ (HEeKTHBHOCTH
OuzHeca

IIpakTHYeckoe 3aHATHE 5

Bua npakTu4eckoro 3aHsiTUs: Y CTHBIN ONIPOC, MMCbMEHHBIN ONpPOC, AEI0Bast Urpa

Tema wu comep:kanme 3aHATHA: KOMIETEHTHOCTHBII TOAXOA K  YIPAaBICHUIO
YEJI0BEYECKUMHU peCypcaMu

Leab 3aHATHSA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUN O KOMIETEHTHOCTHOM IOAXOJAE K
YIIPABIICHUIO YEJIOBEUYECKUMH PECYPCAMU
Conepxanue: [loHsTre, mOaXoabl U CTPYKTypa KomnereHUuui. [lonsTne Moaenn KoOMOeTeHIuH,
npoduie kommnereHnuid. llenn W 3amaduM MOCTPOCHHUS MOJEITH KOMIICTCHIMHA B OpraHW3aI[HU.
[IpuHUKITBI TOCTPOEHUS MOJIENTN KOMIIETEHIIMM. DTarbl MOCTPOESHUS MOJEIN KOMIIETEHIUI

IIpakTHYeckre HABBIKU: HABBIKU 3aKPEIUICHUS 3HAHUI O KOMIIETEHTHOCTHOM TIOJIXOJIE€ K
YIPABICHUIO YEJIOBEYECKUMH PECYpPCaMH

Bonpocsl 115 00cyRa1eHus

. JlaiiTe onpeneneHne «KOMIIETEHIIMMY Pa3INYHbIX aBTOPOB.
OxapakTepu3yiTe MOIX0/IbI K TOHSATHIO «KOMITETEHIIUI
Kaxue Bunp1 komnerenuuii Bam n3zectusl. OxapakTepu3ynTe ux.
OxapakTepu3yiTe OCHOBHBIE JJIEMEHTHI TPOPECCUOHATBHBIX KOMIIETEHITUH.
KT0 siBNsleTCcsl OCHOBOMOJIOKHUKOM MOHSATUSL KOMIIETEHIINH?
. JlaifTe onpeeneHuss KOMIETSHINH, TIPEITIOKEHHBIE CIeAyoImMUME aBTopamu: Parry, Mirabile,
Spencer&Spencer, Keen. Uto siBisieTcss OOIIMM B 3TUX OMpPENEICHUS, a UTO - pa3Indyaercs?
7. YeM KOMIIETECHIIHS OTIUYAETCS OT JIFOOOTO APYroro KpUTepus OleHKN?
8. OOBscCHUTE pa3HUILY MEXKAY KOMIIETCHIIUSIMHA U KOMIIETEHTHOCTBIO.
10. YUTo Takoe MHIUKATOPHI MOBEACHUSA?
11. Yro Takoe knactepsl koMnereHuuii? IlpuBeanre npumMepsl.
12. Tlepeuncnure KOPIOPATUBHBIE KOMIIETEHIIMU U3BECTHOW BaM kommanuu.
13. Tlouemy, Ha BaIll B3TJIS1, UMEHHO TaKhe KOMIETSHIIMH HEOOXOIMMBI OpraHU3aIuu?
14. Kakue ympaBieHYeCKHEe KOMIIETCHIIMM HEOOXOIUMBI TOM-MEHEKepaM U JIMHEWHBIM
MEHEJ[KEpaM COBPEMEHHOU Opranu3anuu’?
15. Jlns yero HeoOXoauMa MOIENTh KOMITIETCHIINKM B opranu3anun? Kakue ocHOBHBIE TpeOOBaHMs
MPEABIBISIOTCS K MOJIENTM KOMITETEHIINA?
17. HazoBuTE CBS3b MOJIENIA KOMIIETEHIIUN C IPYTUMHU MOJAEIISIMUA YIIPABICHUS ITEPCOHAIIOM.
18. Uem KopriopaTHBHbIE KOMIIETEHIIMM OTJIMYAIOTCS OT JIO3YHTOB, JAEKJIAPUPYEMBIX B KOJEKCaX
KOpIOpaTuBHOTO nosenenus? Iloscaure oTBer.
19. Jlns yero BO3HMKIIA HEOOXOJUMOCTh U3MEPEHUS U KJIaCCU(PUKALIUU KOMITETCHIIUH ?
20. IlepeuncnuTe OCHOBHBIC MMTApaMETPhI KJIIACCH(UKAIINH TIIKAIT.
21. TlpuBenute HauOoliee THUMHYHBIE W YAacTO BCTPEUAIOIIMECS IapaMeTphl pacrlpeesieHus
KOMIIETECHIIMH IO YPOBHSIM.

oakrwdE
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22. B 4yeM 0COOCHHOCTh ONHMCAHUS IIKaJT KOMIICTCHIIMH, COJIEpKaINX B CBOEM cocTaBe Ooiee 7
YPOBHEH?

23.  OmnpezaenuTte LEJIN UCIOJIBb30BAHUS MOJIEIN KOMIIETEHIMH B OpraHu3aiuu

24. Kak MoxHO mnponH()OpPMUPOBaTH pPAOOTHUKOB O IMIpolecce pa3paboTKH  MOJEH
KOMIIETEHIINI?

25. CocraBpTe IUIaH M BBIOEpUTE TEXHOJOTMHM cOopa HMHPOpPMALUU Ui pa3paboOTKu
KOMIIETEHIIUH.

26.  Kakue ¢uHaHCOBBIE W BpEMEHHBIC 3aTPaThl CIEAYeT Y4YUTHIBATH NpH pa3paboTke U
BHEAPEHUU MOJICTIU KOMIETEHIIHI?

27.  Koro Obl BbI BKJIFOYHIIM B KOMaH/y pa3padOTYMKOB MOJIENI KOMITETCHITHIA?

28. Kakue wucrouHuku cOopa u aHanu3a uH(OpManuu Bbl OyneTe HCIONb30BATh IS
pa3pabOTKN KOMITETCHIINN?

29. B kakoil o0yacTM yHIpaBie€HUS IEPCOHAIOM BBl XOTEIU Obl MPUMEHUTb MOJENb

KOMIIETEHIIU B nepByto ouepens? [louemy?

[enoBasi urpa Ha ocBOe€HHE MOHATHIHHOIO anMmaparTa B 00J1aCTH KOMIIeTeH Uit

1 gacte. CrymeHT B TedeHHe 1-2 MUHYT mpe3eHTyeT 2-3 aieMeHTa Mpo(hecCHOHAIBHBIX
KOMIIETEHIMH, KOTOpbIE MIPUCYLIH €MY B HACTOAILIEE BPEMS U OLIEHUBACT CTENIEHb BBIPAKEHHOCTH
JAHHOT'O JJIEMEHTA.

2 4acTb.
1. CdopmupoBaTh Tpymiisl Mo 2-4 denoBeka.
2. Kaxnoit rpynme  chopMyaupoBaTh KOMIETEHUUIO U PaCHpPEAETUTbh WHIUKATOPBI

MOBE/ICHUS 110 YPOBHSIM, B3SIB 32 OCHOBY JIFOOOM KpUTEpHUIl HIKAIMPOBAaHUS U MPOU3BOJILHOE
KOJINYECTBO YPOBHEH. ( [1Ba YPOBHS, TPU YPOBHS, YETBIPE YPOBHS, IISATh YPOBHEH).

3. Kaxxnas moarpymma npe3eHTyeT CBo padorTy.
4. XKenarensHo popMynHpoOBaTH KOMIIETEHIINH, AKTYaIbHBIE ISl IEPCOHAIA TTPEITPHUSITHA
5. Hpenoz[aBaTenL IIOABOAUT UTOI' U BBICTABJISICT OaJUIEL.

[esoBas urpa «Paszpadorka npogust 10J1KHOCTH

Onucanue 3TanoB NPOBEIEHUS AETOBOW UTPHI:

1. ChopmupoBaTh KOMaH bl 110 4-8 yesIOBeK, UCXOS U3 MPO(PECCHOHATBHBIX HHTEPECOB.

2.  Jatb KpaTKyl0  XapakTepUCTHKy BbIOpaHHOro mnpeanpustus. OxapaKTepu3oBaTh
KOPIOpaTUBHbIE [IEHHOCTH.

3.  Omnpenenuts BakaHTHYIO JIOJDKHOCTb, Ui KOTOpoW Oyner pa3pabarhiBaTbesi NPOQHIIb
KOMIIETEHIIUH.

5. Wcnonp3ys marepual NOpeIplIylIdX TEeM IO KOMIETEHIMSIM U pPa3JAaTOYHbI Marepua
pa3paboTtaTh NpoduiIb KOMIETEHINH /U1 BAKAHTHOM JTOJKHOCTH.

6. O1eHUTh BaXXHOCTh KaXKJOM KOMIETEHIIMH, HCIOJb3Ys KiIacCU(UKAIUIO: KPUTUYHO, BAXKHO,
KEJIATENbHO.

7. OT06pa3uTh Npoduiib KOMIETEHIUH rpaduuecku uin B popme TabINLIBL.

8. IloAroTOBUTH OPUTMHAIBHYIO MPE3EHTALMIO MpoekTa. Jloknan nenaer "reHeparop uuael" wim
OpraHu3aTop.

9. llonBeneHne WTOrOB M HKCHEPTHAs OLEHKA PE3yJbTAaTOB pabOThl KOMaHJ M JOCTHUIKEHHUS
IOCTaBJICHHEIX IIe/IEH.

10. Harpaxxaenue mobenurenei

Pazpen 3. [liianupoBaHue 4yeI0Be4eCKUX PecypcoB
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IIpakTHyeckoe 3ansaTHE 6

Bua nmpakTMyeckoro 3aHATHS: YCTHBIM ONPOC, MMCbMEHHBIA OMPOC, BBICTYIUICHUS C
JOKJIaJaMH1

Tema u conep:xkanue 3ausaTus: CiryxObl yIpaBlIeHUs YEIOBEUECKUMH PECYPCAMHU

Leab 3aHATHA: 3aKpeIUICHHE TEOPETUYECKHE 3HAaHUM O choyx0ax ympaBieHUs
YeJI0BEYECKIUMH pecypcaMu

Conep:xanue: Ilepconan opranuzanuii. OpraHu3aMOHHbBIE CTPYKTYPHI KaJPOBBIX CIIYKO
npennpusaThii. OCHOBHblE — 3aJaud  KaApOBBIX ciayx0 mnpennpustuil. I[Ipodeccuonanbubie
CTaHJapThl, perilaMEHTUPYIOIINE TPEOOBAaHUS K YEJIOBEUECKUM peCypcam

IIpakTnyeckne HABBIKM: HABbIKM 3aKpEIJICHUS] 3HAHUM O Ciyx0ax yIpaBieHUS
YeJI0OBEYECKHMHU pecypcamMu

Bonpocs! 1u1s1 06cyxneHus

1. Yro npencrapiisieT coO0M MepcoHa OpraHu3aIui?

2. Kakue xaTeropuu 4eJI0BEYECKUX PECYypPCOB MPEACTABICHBI HA MPEATIPHITHSX ?

3. Oxapakrepu3yiiTe Hanbos1ee TUIMYHYIO OPraHU3aLUOHHYIO CTPYKTYPYKaJAPOBBIX CIIYXO0
HNpEANPUATUI

4. Yto yuuThIBAaeTCA IpHU pacyeTe HEOOXOAMMOM YHMCIEHHOCTH LITAaTHBIX PaOOTHHUKOB
KaJpOBOM CITy>KOBI?

5. Kakue coBpeMeHHbIE 33/1a4M CTOAT Mepel KaJPOBbIMHU CIYKOaMU MpeANnpUsITHNA?

6.Kakue pasnenbl TOIHKHBI COJIEpKaTh MTPaBUiIa BHYTPEHHETO TPYIOBOTO pacmopsiaka?

7. Kakue paszzmensl BKIIOYAIOTCS B IOJOXKEHHE O TMOAPA3JACICHUSIX U JOJDKHOCTHBIE
UHCTPYKLUU?

8. Ha yeM 0CHOBBIBaeTCsI IEATEIBHOCTD KaIPOBBIX CIYkKO?

9. OxapakrepusyiiTe Bce TpodecCHOHATBHBIC CTAHIAPTHI, PETJIAMEHTHUPYIONTNE
TpeOOBaHUS K UEIOBEUECKUM pecypcam?

10. OxapaxTepusyiiTe OCHOBHBIE TpPEOOBaHHMS K YPOBHSM KBaTH(HUKAIMM TEpCcOHAIa
NPEINPUATHI B COOTBETCTBUU C MPOHECCHOHATBHBIMY CTaHAapTaMu?

11. Yto BXOIUT B KOMIIETCHIIMIO MEHEKEpa M0 O0YUESHHIO TIEpCOHANa Ha TPENPUITHIX ?

12. Yto BXOJUT B KOMIIETEHIIMIO MEHeKepa 110 HaliMy NepcoHaia Ha MpeAnpusITUusiX?

13. Yo n0omKHBI 3HATH pAaOOTHUKH CITY:KOBI YITPABIICHHS YeJIOBEYECKUMH peCypcamu?

BbicTynuieHus CTYA€HTOB € 3cce U I0KJIaJaMHU Ha cJIeyIolue TeMbl:
- CoBpeMeHHBIE POJIH CIYXKO YIpaBlIeHUs YETIOBEUECKIMH PECYPCAMH;
- IlpodeccuonanbHble CTaHAAPTHI, PErIAMEHTHPYIONIHE TPeOOBaHUSI K YEIOBEYECKUM
pecypcaw;
- Posb mpodeccnoHaNbHBIX CTAaHAAPTOB AEATETHLHOCTH KAAPOBBIX CIIYKO MPEAIPHUITHIA.

IIpakTnyeckoe 3ansaTHe 7

Bua npakTu4eckoro 3aHATHSA: YCTHBIM OIPOC, IHCBMEHHBIM ONPOC, pELICHUE
CUTYallMOHHOM 3a7ja4u

Tema u conepkanue 3ansaTus: [[maHnpoBaHuE YENOBEYECKUX PECYPCOB

eap 3aHATUA: 3aKPEIUICHUE TEOPETUYECKHE 3HAHUN O TUIAHUPOBAHUU YEJIOBEYECKUX

pecypcoB
Conep:xkanue: llenu nnaHupoBaHus yenoBeYECKUX pecypcoB. IIporecc mimaHupoBaHHs
YEJIOBEYECKUX PECYPCOB. MeToapl NIaHUPOBAHUS YEIOBEUECKUX pecypcoB. CylIHOCTb

MIPOTHO3UPOBAHHS MTOTPEOHOCTH B IEPCOHAJIC OpPTaHU3AINN
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IIpakTHYeckre HABBIKM: HABBIKU 3aKPEIUICHUS 3HAHUM O MJIAHUPOBAHUM YEITOBEYECKUX
pecypcoB

KoHTpoJibHbIE BOIPOCHI:

1. Kakue 3agaun npu3BaHo peliaTh INIAHUPOBAHNE NIEPCOHAIA OPraHU3aIK?

2. OnuumTe CTPYKTYpy U OCHOBHBIE 3TAIlbl INIAHUPOBAHUS IIEPCOHAIA.

3. HazoBuTe 0OCHOBHBIC TPUHIIUIIBI INIAHUPOBAHUS ITepcoHaa?

4. Kakue ¢akTopbl yUUTHIBAIOTCS IPU IJIAHUPOBAHUH IepcoHaa?

5. Uem oTau4aeTcsi CTpaTeruyeckoe 1 OrnepaTUuBHOE IIaHUPOBAHUE?

6. KakoBpl mpeumyniecTBa U OTrpaHMUYEHUS HCIOJIb30BaHUS 0allaHCOBOrO METOAa MpHU
IJIAHUPOBAHUM I1epcoHana’?

7. CyIIHOCTb ¥ BO3MOXXHOCTH IPUMEHEHHUSI MaTeMaTUKO-CTaTUCTHUYECKUX METOIOB.

8. CyurHocTh HOPMAaTHBHOT'O METO/Ia TUIAHUPOBAHUS TIEPCOHAA.

9. 3HaueHue MIAHUPOBAHUS U 00ECIIEUEHUsI IPEEMCTBEHHOCTH II€PCOHANA.

3amaua 1

Ucxoonvie oannvie u nocmanoska 3adayu. Ha oCHOBE MMEIOIIMXCS MCXOIHBIX JaHHBIX,
MPEJCTABJICHHBIX B Ta0NMIle, HEOOXOJUMO pacCUMTaTh YHCICHHOCTh aJMHUHHUCTPATHBHO-
YIIPaBIEHYECKOr0 MePCOHANA, UCTIOB3Ys MeTOo ] Po3eHKpaHIa.

Opranu3zaluoHHO- KonnuectBo  neifictBuit  mo|Bpems, HeoOxogumoe — amus
yIpaBJIeHYECKHE BUABI pa0OT  |BBINIOIHEHHUIO BUIA PadOT BBITNIOJTHEHUS IEUCTBUS, U
Pacuer nenexxnoii Hanmyaoctu 500 1

Yyer J0XOJ0B-Pacxo0/l0B

PEIPUATHS 3000 0,5

Pacuer cBogHOrO (hrHAHCOBOTO

Oananca 300 3

['omoBoit hoHA BpeMEHH OJJTHOTO COTPYIHHUKA (COTJIACHO KOHTPaKTy) - 1920 u;

Koadduunent, yunTsIBaromuii 3aTpaThl BpeMEHH Ha JONOJIHUTENbHbIE paboThl, - 1,3;

KoaddunmenT, yauTsIBaromumii 3aTpaTsl BpeMEHH Ha OTABIX COTPYAHHUKOB, - 1,12;

Kosdduunent nepecyera sBOYHON YUCIEHHOCTH B CIUCOYHYIO -1,1.

dopmyna I pacueTa YUCICHHOCTH MIEPCOHANA B er0 TOCIIe0BaTeIbHOCTh MTPUBEICHEI B
METOAMYECKUX YKAa3aHUAX K PEIICHUIO 33/1a4H.

MeTtoanyeckue yKazaHus

s pacyera YMCICHHOCTH aJIMHUHHMCTPATHBHO-YIPABIEHYECKOTO MEPCOHANa MO0 METOAY
POSGHKpaHIIanI/ICHOJ'II)EIyeTCS[ cienyromas popMyia:

g, = Z(I’ﬂi[i /T KHPB’
i=

rre N - KOJMYECTBO BUAOB OPraHM3ALMOHHO-YNPABIEHYECKUX DPAOOT, ONMpPEaeIIsIOUINX
3arpy3Ky nojipa3/ieJIeHus WK IPYHIbl COTPYIHUKOB;

TM; - cpeaHee KOJIMYECTBO OIpeNeNIeHHBIX JeicTBUi (pacueTsl, oOpaboTka 3aKa3oB,
MIePErOBOPHI U T.11.) B paMKax i-To BUa pabOT 3a YCTaHOBJICHHBIN TIEPHOJ (HAIPUMeED, 3a TO1);

ti - Bpems, HeoOXOIMMOE JUIsS BBIOJHEHUS OJHOTO JCHCTBHS B pamKax I-ro Bujaa
OpraHU3alIOHHO-YIIPABICHUYECKUX PadoT;

T - pabodee BpeMsi OJTHOTO COTPYIHHKA COIJIACHO TPYAOBOMY JOTOBOPY (KOHTpPAKTy) 3a
COOTBETCTBYIOIIUHN MPOMEXYTOK KaJICHIaPHOTO BPEMEHHU, IPUHSATHIN B pacyeTax;

Kips - K03 OULUEHT HEOOXOAUMOTO PacIIpe/IeIEHNs] BDEMEHU.

[IpuBenemM mOC/IENOBAaTENBHOCT pacyeTa YHUCIEHHOCTH IIEPCOHANa [0 HMEIOIIUMCS
MCXO/HBIM JaHHBIM.

1. PacueT cyMMapHOIro BpeMEeHH BBINIOJIHEHUS OPraHU3alMOHHO-YIIPABICHUECKUX padoT:
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Z mt =mt, + m,t, + myt,.

2. Pacuer ko3¢ dunnenta HeoOXxoaumoro pacnpenencHus BpeMenu: Ky, = (koaddunmenr,
YUUTHIBAIOIINIA 3aTPaThl BPDEMEHH HA JOTOTHUTEIbHBIC PA00THI) X (KOAPDUIIUEHT, YIUTHIBAOIIIHIA
3aTpaThl BPEMEHHU Ha OTIIBIX COTPYAHHUKOB) X (KO3 GUIUEHT mepecyeTa SBOYHON YHMCICHHOCTH B
CIIUCOYHYIO).

3. OmpeneneHre  pacyeTHOM  YHUCICHHOCTHM  aJMHHHUCTPATHBHO-YIPABICHUYECKOTO
repcoHaa:

Llp = [(mt; + myt, + myty)/TIK

Pemenue

1. Pacyer cymMmmMapHOTO BPEMEHHU BHITIOJTHEHUS padoT:

th = (500 1)+ (3000« 0,5)+ (300 * 3) =2900 u.

2. Pacuer koapunrenTa HEOOXOAUMOTO pacrpeeICHUS BPEMEHHU:

Kips= 1,3+ 1,12 1,1 = 1,6.

3. Onpenenenue pacueTHOW YHCIEHHOCTH NIEpCcoHAa:

Y, = (2900 / 1920) 1,6 = 2,4 yenoBeka; NpUHUMAEMas YUCIEHHOCTb - 3 4YeJlOBEKa, C
YCIIOBUEM JIOMOJHUTENBHOM 3arpy3Ku JaHHOW TPYMIbI COTPYJHUKOB O BBIIOJHEHUIO CMEKHBIX
3ajad.

Pasnen 4. ®opmupoBaHue 4yeI0Be4eCKMX PeCypCcoOB HA NMPeANPUATHAX

IIpakTHyeckoe 3ansATHE 8

Bua npaktuyeckoro 3anaTus: JlenoBas urpa, pojieBasi Urpa, pelIeHHe CUTYallMOHHbBIX
3a/1a4, pelIeHHe TECTOBBIX 3aJaHHii, penieHue case-stady

Tema u conep:kanme 3ansaTHsA: TexHomorus Haiima rnepcoHanita

eab 3aHATHA: 3aKpelyIeHHE TEOpEeTHYECKHe 3HAHMUM O mpoliecce mojadopa ordbopa u
HalMa IepcoHaIa JUIsl IPeANpUATHNA

Copep:xanue: TeopeTnueckue OCHOBBI 0JI00pa, 0TOOpa M HaliMa MepcoHasa: OCHOBHBIE
METO/Ibl, UCTOYHUKHU, I3PPEKTUBHOCTD

IIpakTHyeckue HABBIKU: HAaBBIKM 3aKpeIJIeHUs 3HaHUM O mpolecce noadopa ordopa U
Haiima nepcoHana

JenoBas urpa «Ilondop u oT6op nmepcoHaaa»

Onucanue 1eJI0BOM MTPbI

Opranuzaiiis B CBS3UM C paCHIMPEHHUEM CBOEH JeATENbHOCTH MPOU3BENa pacuer
noTpeOHOCTH B TepcoHasne. PacueT mokasan, 4To Ha OTACIBHBIX YdJacTKax paOOTHHKOB HeE
XBaTaeT, MOSBWIMCH BAKAHTHBIE JOJDKHOCTH M, CIIEOBATEIbHO, HEOOXOIUMO TOMOTHUTEIHHO
IIpUBJIEYb [IEPCOHAIL.

beun  Wcmonb30BaHBl Pa3NUYHBIE WCTOYHWUKHM TMOMCKA W TOA0Opa TMOTEHIIUATbHBIX
pabOTHHUKOB: OOpallieHne K CBOMM COTPYIHUKAM JJIS IMOMCKA BO3MOXHBIX KaHJIMJIATOB CPEIHM HX
POJICTBEHHUKOB U 3HAKOMBIX; MyOIHKaIus OOBSBIECHUI B CpeACTBaX MaccoBOW MH(OpMAaIH, B
PEKIaMHBIX M3JaHUSIX U T.11. B 00bsBIEHUAX copepkanuck TpeboBaHMs K paOOTHHUKAM I10 Kax a0
BaKaHTHOM JIOJDKHOCTH, COCTAaBIIEHHBIE HA OCHOBE JJODKHOCTHBIX WHCTPYKIIUHN, YKA3bIBAJICS TAKKE
tenedoH aucnerdepa (MOCIEIHUA BBICTYNAT Kak Obl B ponH «DHUIBTPa», OTCEHUBAIOIIETO
3aBEIOMO HEMOAXOIANINX KaHTUAATOB).

B opraHu3anyio CTajld MOCTYIaTb PE3IOME W AaHKCTbl KaHAWJATOB Ha BaKAaHTHBLIC
JODKHOCTH. VX M3ydeHue Mo3BONINII0 pabOTHUKAM CIyXObl YIIpaBJICHUs IEPCOHATIOM IIPOU3BECTH
MIpeIBApUTENIbHBIN 0TOOp MPETEHACHTOB, KOTOPBIM U ObUIM pa3ociaHbl MHUChMa C MpUTJIALICHHEM
Ha co0eceioBaHue.

Jlo mpoBeaeHust cobeceioBaHrs PaOOTHUKH 3B€HA IO OTOOPY M IpHEMY MEepCOoHaNIa OTaesa
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yIIpaBJICHUS] TIEPCOHATIOM U3YUMJIA CUCTEMY METOOB OICHKH M OTOOpa MPETEHJCHTOB C LIEJbIO
BbIOOpa HanOosee 3(pPEKTUBHBIX U3 HUX JUIS XapaKTEPUCTUKU OTJEIIbHBIX OLIEHUBAEMbIX KAaUECTB
YeJIOBEKa, a TaKXKe MPOBEIM MEPONPHATHS M0 MOATOTOBKE MOMELIEHUS, NPUIIIACHIN HYXHbBIX
COTPYAHUKOB U3 IPYTUX MOApa3AeICHU, pa3paboTaiy CTPaTEruio MPOBEACHUS COOECeTOBAHMS.

CrnenuanucTsl OTAeNa yIpaBieHHs IEPCOHANIOM 3apaHee NOArOTOBUIM CTaHAAPTHBIN OJaHK
«OnEeHOYHBIN JHCT coOeceoBaHUsS», Ha KOTOPOM IMPOBOASIINI Oeceqy COTPYAHHMK OTMEYaeT
OTBETHI MPETEHICHTA Ha BOIIPOCHI, JIEJIaeT MOMETKU O MPO(eCCHOHATBLHOM YPOBHE KaHAMaTa Ha
JOJDKHOCTD WJIM OLICHUBAET OTJIENIbHBIE €r0 KauecTBa (IIapaMeTphbl).

Crenyroumii stann oréopa nepcoHaia - codeceloBaHUe, B KOTOPOM MOTYT y4acTBOBaTh, C
OJIHOM CTOPOHBI, CHELUAIUCTBI OT/ENAa YIPABICHUS NEPCOHAIOM, APYrHMX IMOAPA3ACICHUN, AJIs
KOTOPBIX IPOU3BOAMUTCS OTOOP HAa BAaKAaHTHYIO JIOJDKHOCTb, PYKOBOJAUTENb OpraHU3aLUy,
KOHCYJBTaHT IO BONpOcCaM OTOOpa IepcoHana, a C APYrodl CTOPOHBI - MPETEHACHT (WU
IIPETEH/IEHTHI) Ha JI0JIKHOCTb.

[To pesynpraTtam cobecemoBaHMsI JOKEH OBITH BBIOpPAaH TOT KaHIUAAT, KOTOPBIH 110 CBOMM
XapaKTepUCTHUKaM B HauOoJblllell Mepe OTBeYaeT TpeOOBaHMSIM, NPEABABISEMbIM K JaHHOM
JOJKHOCTH.

ITocTanoBka 3axaun

Jl51a ipoBesieHust paboThI IO 0TOOPY MEepPCcoHANa YYaCTHUKAM JIEIIOBOM UTPbl HEOOXOIUMO:

1. Ha ocHoBe ananu3a (hakTOpOB MOSIBJICHHS JIOTIOJIHUTEIFHON IMOTPEOHOCTH B IEpPCOHAIIE
OTIPECNTUTh COCTAB BAKAHTHBIX JIOJDKHOCTEH M KOJIMYECTBO TPEOYeMBbIX PaOOTHHMKOB MO KaXKIOU
JOJKHOCTH.

2. Tlo kaxmoil BakaHTHOM MJOJDKHOCTH pa3paboTaTh JODKHOCTHYIO HMHCTPYKIUIO,
coJiepKallyro rnmepeyeHsp 3a1a4, GyHKIUN, TpaB U OTBETCTBEHHOCTH paOOTHHKA.

3. Ilo kaxaol BakKaHTHOW JOJMKHOCTH pa3paboTaTh JHMYHOCTHYIO —ClEeHU(pHUKAIHIO,
coJieprKallyto TpeOoBaHUS K paOOTHHUKY, TPETEHYIONIEMY Ha JaHHYIO TOJKHOCTH (T.€. COCTaBUTh
«UeaTbHYI0» MOJIENb PAOOTHUKA).

4. CoctaBuTh O0OBSABIEHHUS JUIsI NMyONMKAaUMU B CpPEACTBAX MaccoBOM HHQOpManuu o
HAJINYMM BaKaHTHBIX JOJDKHOCTEH B JAaHHOM opraHu3anuy (C ykazaHueM HoMmepa TenedoHa).

5. Pa3zpaboTtarh CTpYKTYpy pe3lOME U COCTaBUTH pe3toMe Ha ceOs MO0 Ha BHIMBINIJIEHHOE
JIMIIO - IPETEH/IEHTa Ha JI0JIKHOCTb.

6. Pazpabotath popMy aHKETHl KaHIUJaTa HAa BAKAHTHYIO JOJKHOCTH C YKa3aHHUEM TeX
PEKBU3UTOB, KOTOPHIE, KAK CUUTAIOT B OpraHM3alliy, JaayT Haubosee MOJHOE MPEICTaBICHUE O
MIPETEHICHTE elIe JI0 TUYHON BCTPEUYH C HUM.

7. TlpousBecTu mNpenBapUTENbHBIM OTOOpP KaHAMIATOB Ha JOJDKHOCTH HA OCHOBAaHHUH
aHaJi3a COOOIIEHUH O HUX, TOJYYEHHBIX MO TeleoHy, pe3loMe U aHKeT KaHIuJaTa Ha
JOJDKHOCTB, OTCESIB TEM CaMbIM 3aBEOMO HETOAXOISIINX JIFOIEH.

8. CocTaBUTh MUCHMO-TIPUTIIALIIEHHE Ha coOecel0BaHNEe T€X KaHIUAaTOB, KOTOPbIE MPOILIN
IpeBapUTENbHBINA 0TOOD.

9. U3yunth cucTeMy METOJIOB OTOOpa M OIIEHKM MPETeHJEHTOB M OTOOpaTh Haumbosee
IpUeMIIEMble METOABI JUTS K&XKAO0H TOKHOCTH.

10. Pa3paboraTh NOATOTOBUTEIbHBIE MEPONPHUATUS [UIsI TPOBEINCHHUS coOece0BaHus,
BKJIIOYAIOIIME, KPOME BBIPAOOTKH CTpaTeruu codece0BaHMsl, BEIOOP M MOJTOTOBKY MOMEIIEHUS,
MpUrjameHue HEeoOXOAUMBIX COTPYIHUKOB U3 JPYTUX TMOJpPA3AEiICHUM, pPYKOBOAUTENS
OpraHu3alyH U T.I1.

11. Pa3zpaborate (opmMy OIIEHOYHOTO JIMCTa COOECENOBaHMS, KOTOPBIH HCIOJIB3YETCS
COTPYZHUKOM OTJIea yNpaBJICHUS MEPCOHAIIOM B XOj€ coOeceOBaHUS sl KPAaTKUX MOMETOK,
3aMeuyaHuil, KacaroluXcsl KaHAuaTa.

12. TIpoBectn cobecenoBaHue, BHIOPaB W3 YYAaCTHHKOB JEJIOBOM HIPHI MpEACTaBUTEICH
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OpraHM3ally U IPETEHCHTOB HA BAKaHTHBIE JJOJUKHOCTH.

13. Tlocne cobecemoBanus MPOAHATM3UPOBATH BOIIPOCHI M OTBETHI OJTHOM M JPYroil CTOPOHHI C
TOYKU 3PEHUS] TOJHOTHI M JIOCTOBEPHOCTH HH(OpMAIMK, KOPPEKTHOCTH BOIPOCOB, JIOTMYHOCTU
Oecenpl U T.1IL.

14. Ilpou3Bectu 0TOOp KaHAMIATOB U MPHUHATH PEIICHUE O MpHEMe Ha padoTy TeX U3 HUX,
KOTOpbIE B HAWOOJBIICH CTENEHW OTBEYAIOT «HJICAIBHOW» MOJAETH pabOTHHMKA MO KOHKPETHOM
JOJKHOCTH.

MeTtoauyeckue yKazaHusi

Jlyis ipoBeieHUs 1€TI0BOM UTPhl yUaCTHUKAM HEOOXOJUMO BOCIOJIB30BaTHCS MaTepualaMu
nekuuii u  ydyeOHmka: Epemun B. M. VYmpaBnenue 4yenoBeyecKUMH pecypcamu: YdeOHOe
nocobue/EpemunB.U., IlymakoslO.H., KapukosC.B. - M.: HUL[ UHO®PA-M, 2016. - 272 c.
Pexxum nocryna:http://znanium.com/bookread2.php?book=445081

1. BwiOop opranuzanuu, s KOTOPOMl MPOBOASTCS MOMOOp U OTOOp IMepcoHana,
OCYIIECTBISIETCA YYACTHUKAMU JEJIOBOM UTPHI CAMOCTOSATEIBHO C YIETOM CIIEIUPHUKH chepsl.

Ananu3 (HakTOpoB TMOSBICHHS JOMOJHUTEIBHON TOTPEOHOCTH B TMEPCOHAE MOXET
IIPOBOAUTHCST JIOTUYECKUM IIyTEM, a ONPEJEICHHE BAKAHTHBIX JOJDKHOCTEH M KOJMYECTBA
pabOTHUKOB TO HUM - SKCIEPTHO-aHAIUTUYECKUM WM PACUETHBIM MyTeM C MpPUMEHEHUEM
U3BECTHBIX METOJIOB pacueTa: MO0 TPYJOEMKOCTH, IO HOpMaM OOCIyKHMBaHUSA, MO paboYuM
MECTaM.

2. Ilo xaxmoil BakaHTHOW JOJDKHOCTH HEOOXOAuMO pa3paboTarh JIOJDKHOCTHYIO
WHCTPYKIHIO, KOTOPasi COJIEPKUT OCHOBHBIE TPEOOBaHUSA K paboTe, BHIMOIHIEMON MO KOHKPETHOM
JOJKHOCTH.

3. Cnenyer cocTaBUTh JUYHOCTHYIO CHEIM(HKAIMIO - Habop TpeOOBaHUM, KOTOpbIE
MPEIBABIAIOT K pAOOTHUKY B COOTBETCTBUU C JAHHOM JOJKHOCTHIO. JINUHOCTHAs crienuduKaims
COJZIEPKUT MH(POPMAIIHIO, HEOOXOAUMYIO JUISl pHeMa Ha paboTy U 0TOOpa HYKHBIX COTPYJHHKOB,
npoBeAeHus codecenoBanus (Tadu. 5).

4. O6bsBnenue juid nyomukaiu B CMU o BakaHTHBIX JOJDKHOCTAX JOJDKHO COZIEpKaTh
JOCTaTOYHO TMOJHYK0 M BBIUTPBIIHYIO HH(GOPMAIMIO, BBI3BIBAIOIIYI0 HHTEPEC M K JAaHHOMN
JOJDKHOCTH, M K camMoil opranuzauuu. OHO JOJDKHO OBITh KPaTKUM, JIAKOHHMYHBIM, COZAEpXKaTh
CBEJICHHS O Ha3BaHUM JOJDKHOCTH, MHOIZIA - 00 OKJIaZe, O COLMAIBHBIX JBbIOTax, a TaKkXke o0Iue
TpeOOBaHHS K TMPETEHAECHTY Ha JOJDKHOCTb: YPOBEHb W BMJ 0Opa3oBaHMs, CTaX pPaboTHI,
CrelaIbHbIe HaBbIKU (MHOCTPAHHBIN SI3bIK, KOMIBIOTED U T.I1.).

5. Pe3toMe - 0JHO M3 caMBIX MOIIHBIX CPEICTB CaMOMApKETHMHIAa Ha pbIHKE Tpyna. Ero
3ajlaya - TpUBIEYb BHMMaHHUE palboTodaTenss K MIPETEHIEHTY, OHO JOJDKHO OBITh KpaTKHUM,
JOCTOBEPHBIM, CO BKYCOM 0(popMIIeHO (CM. cuTyaruto «CocTaBIeHHUE PE3IOMEN).

6. Ilpouenypa 3amonHEHMs aHKEThl KaHAuJaTa, KakK MPaBHIO, MPEIIECTBYET
co0eceloBaHuI0, TIOATOMY €€ opMa JOJKHA OBITH TaKOW, YTOOBI U3 HEe MOKHO OBLIO MOJIYYUTh
MaKCHMaJIbHO MOJIHYI0 HHpopMaluio o kanauaate. OauH u3 o0pa3noB popMbl aHKEThI KaHIUaTa
Ha BaKaHTHYIO JOJKHOCTb MPECTABIEH HUXKE.

Tabauya 5.1
JIMYHOCTHAA CITELHTUOUKATINA

JIOJKHOCTB Tpebyemble KauecTBa

HepequL TpeGOBaHI/Iﬁ K pa6OTHI/IKy OCHOBHBIC|’KCJIACMBIC | ITTPOTUBOIIOKA3aHU A

1. ®uznveckuit 061Uk (BO3pacT, POCT, TOJI, 3I0POBbHE,
BHEITHUY BHT)

2. JlocTKeHUs

(oOpa3zoBanue, KBaTU(UKALIHS, OTIBIT)

3. Unrennext (yMm, cooOpa3uTeNIbHOCTh, TaMATh, OCTIIOCTh
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peuH, JIOTHKA MBIIICHUS, YeTKOE BBIPAKCHHUE MBICITH )

4. CneuuanbHble CIOCOOHOCTH (K BBIYMCIICHUSM, YEPTEkKaM,
MY3BIKaJIbHBIE, XyI05KECTBEHHBIC)

5. MaTepeck! (K KOHCTPYUPOBAHHUIO, OOIIIECTBEHHON padoTe; K
BJIACTH, JICHbIaM, IIPECTUKY, Kapbepe)

6. UepThl xapaktepa (MHUIIMATUBHOCTh, CAMOCTOATEIIbHOCTb,
OTBETCTBEHHOCTb, SMOLIMOHAIBHOCTH )

7. Baemnue ycinoBus (JJOMalIHue, COLHaIbHO-ObITOBEIE,
(buHaHCOBbBIE, BO3SMOXKHOCTH KOMaHIHPOBOK)

7. Jlng TepBOHAYATBLHOTO OTOOpPa W OTCEUBAaHUSA HEMOIXOISAIIUX 10 OCHOBHBIM
TpeOOBaHUSM KaHIUAATOB, TO3BOHUBIIMX B OpraHU3aldi0 10 TenedoHy, MOXKET ObITh
HCIIOJIb30BaHa CIElMalbHAs KapTO4yKa, B KOTOPYIO 3aHOCSTCS OCHOBHBIE CBEJCHHS O HUX. B
JaJIbHEHIIIEM C €€ MOMOIIBIO, TaK e Kak U ¢ IPUMEHEHUEM PEe3IOMEe U aHKEThI KaHIH/1aTa, MOXHO
oTo0paTh TeX JHI, KOTOPHIX HEOOXOIMMO NPHUIIIACHTh Ha cobecemoBanue. OauH M3 00pasLoB
TaKOM KapTOUYKHU IPUBEJICH Ha pucC. 5.2.

8. [lucpMo-npuriamieHrue Ha cooece10BaHue ABISETCS CBUAETEILCTBOM TOTO, UTO KaHAUIAT
3aMHTEpecOoBajl OpraHU3allio, TAK KaK ero aHKEeTHbIE JaHHbIE COOTBETCTBYIOT TeM TpeOOBaHUSIM,
KOTOPBIE MPEABIBISIOTCS K paOOTHHUKY MO JAHHOW JOJDKHOCTH. [IpHUriamenus mydine pacchuiaTh
B MHCbMEHHOM BH/IE 0 TouTe Ha (pupMeHHOM OnaHke. OAUH U3 MPUMEPOB TAKOTO MPUTIIAIICHUS
MIPUBEJICH Ha pucC. 5.3.

9. Hna oueHku u 0TOOpa NPETEHACHTOB HA BAKAHTHYIO JOJDKHOCTH MOTYT OBITh
WCIIOJIb30BAaHbl Pa3IMYHbIE METOJbl, MPUMEHEHHE KOTOPhIX MOXKET ObITh OoJjiee WM MeHee
11enecoo0pa3HbIM ISl OLIEHKH Pa3HbIX KauecTB yeloBeka. CucTeMa OCHOBHBIX METO/OB JOJKHA
OBITh M3Yy4YeHa pPaOOTHHUKAMHU OTJENa YMPAaBJICHUS MEPCOHAIOM (3BEHOM IO OTOOpY U TpHEMY
MepcoHaNa) B COOTBETCTBUU C Tad. 5.2.

10. [Ipn moAroToBKe K NMPOBENEHUIO cOOECEI0OBAaHUS HAJ0 TILATENBHO MPOIYyMaTh BOIPOC O
TOM, B KakoW 00OcTaHOBKe - ¢opMalibHOW WU HedopMalbHOW - Oyner mpoxoauTh Oecena. Ot
TOoro OyJIeT 3aBHCETh BHIOOpP MecTa, MOMEIIEHHUS, MPUCYTCTBYIONMIUX IHUI[ (PYKOBOIUTEINS
OpraHM3aliy, BHELTHETO KOHCY/IbTaHTa [0 OTOOPY U OLIEHKE MepCcoHaia, cuxosora u 1.1.). Beex,
KOMY Heo0X0/1uMo OBITh Ha coOeceI0OBaHNH, HY>)KHO OIIOBECTUTH 00 3TOM 3apanee. [Ipenynpenute
COTpY/IHHKA y BXOJIa B 3/laHUE€ O MPUOBITUU KOHKPETHBIX JIHII.

Baxwusrii pakrop sddextruBHOrO cobecenoBanus - BeIpabOTKa CTpaTeTuu, KOTOpast JOHKHA
BKJIIOYATh TPHU AJIEMEHTA!

1) ycraHOBJIeHHE KOHTaKTa ¢ MPETEHACHTOM JJIsi CO3/IaHUS JOBEPUTEIbHBIX, OTKPOBEHHBIX
OTHOIIICHHH;

2) mOJArOTOBKA COJEpKaHHs cobeceloBaHMs, T.€. TEX BOIPOCOB, KOTOPHIE JOJKHBI OBITh
3a/I1aHbBI IPETCH/ICHTY;

3) ynpaBieHue npoleccoM codece1oBaHus (TpeICTaBUTeIeM OpraHnu3alum).

11. Jluto wim nuia, MPoBOJSAIINE COOECeT0BaHME, TODKHBI YE€TKO MPEACTABISATh ceOe ero
LIEJIH, KOTOPBIE COCTOSAT B CIEAYIOIIEM:

1) oueHuTh CIOCOOHOCTH AAHHOTO YEJIOBEKa K BBINOJHEHHIO pabOThl MO KOHKPETHOU
JOJIKHOCTH;

2) BBISICHUTH MOTHUBAIIMIO TIPETCH/ICHTA, T.€. IOYEMY OH XKeJlaeT paboTaTh MMEHHO B JAHHOM
OpraHH3aIi;

3) BBISICHUTH, YIpaBIsSeM JHU MPETEHJEHT, MOHMMAeT JM, YTO TaKoe CyOOpAMHALus,
HACKOJIBKO OH Y)KHBYHB, KOMMYHHKAOETIEH C IPYTHUMH JTFOIbMU.

OTU UeAM MOXHO JIOCTHYh C TMOMOUIBIO IMPEABAPUTEIBHO COCTABIEHHBIX U TIIATEIHHO
MPOJyMaHHBIX BOIIPOCOB, KOTOPHIE 3aTeM OYyIyT 3aJaHbl KaHAWAATy B XOAe coOecenoBaHUS.
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I'oToBsACH K cobeceoBaHMIO, CHEIUATUCTHI OTAETA YIPABICHUS MEPCOHATIOM JOJDKHBI H3yYHTh
CIELUANIbHYIO JIUTEPATypy ¢ PEKOMEHAALUSAMHU, IpaBUIaMU Y3PPEKTUBHOIO cOOECe0BAHMS.

12. B xozne cobeceioBaHMsl HE PpEKOMEHAYETCS BECTH 3allUCH, OJIHAKO HEOOJIbIINE IOMETKH,
3aMevaHusi jaenatb HeoOxoaumo. C 3TOH IENbI0 MOXKHO HCIOJb30BATh OLIGHOYHBINA JIUCT
cobecelloBaHUs, OJUH U3 BApUAHTOB KOTOpOro IpuBedeH B Tabna. 6.3. Ilocie okxoHuaHMs
cobeceloBaHUS CIIEHUAIMCT IO YIPABICHUIO MEPCOHATIOM MOXKET JaTh KPaTKHid KOMMEHTapui
€ro pe3yJabTaToOB U yKa3aTh JaTy COOOILEHUs MPETEHACHTY O IPUHATOM PELICHUH.

13. OxoHYaTenbHOE pelIeHUe O MpHeMe KaHAuIaTa Ha padoTy B JaHHYIO OPTaHU3AIUI0 WIN
00 OoTKa3e eMy B 3TOM JIOJKHO OBITh IIPUHATO B KpaTYaMIIMi CPOK PYKOBOJHUTEIEM OpraHU3aluu
[I0 NIPEJCTaBICHUIO OTJENa YIPaBICHHUS IEPCOHAIIOM M HENOCPEACTBEHHOI'O PYKOBOIUTEIS
0oTOMpaeMbIX paOOTHUKOB HAa OCHOBAaHMHU aHAJIM3a U CONOCTABJIECHUS BCEX MPEACTABICHHBIX MU
JOKYMEHTOB, pe3yJbTaTOB cOOECeTOBaHMs, C OJHOW CTOPOHBI, U TPeOOBaHUI K PaOOTHHKY IO
KOHKPETHOW JOJKHOCTH - C IPYTOil.

Jluunvie oannvie

1. ®.1.0.

2. Anpec

3. Tenedon

4. Ton poxxaeHus

5. Ilon

6. CemelHOE MOJIOKEHHE

Obpa3zosanue

1. Kakoe u3 nepeuncieHHbIX yueOHbIX 3aBefieHU Bbl okoHumnm?

OOBIYHAS CPEIHSIS LIKOJIa

creluagbHas MKoJa

VYKaxuTe crienuain3aluio

[ITY / Texaukym

2. Beicuiee 00pa3oBaHue, B TOM YHCIIE BY3, TOCEHIAEMbIH Ha JaHHBIH MOMEHT
HasBanue By3a|®@akynprer|CrienuanbHOCTh| ['0/1 OKOHUAHUS WK KypC
Ha JJAaHHbBII MOMEHT

3. YpoBeHb pabOTHI Ha KOMITBIOTEPE

4. Kakumu si3pikamu Bel Bnajieere?

AHTIUACKHUI CBOOOHO XOPOIIIO yIOBIETBOP.

Hemerkuii cBO6OAHO XOPOIIIO yIOBIETBOP.

®paHIy3cKUl CBOOOTHO XOPOIIIO YIOBIETBOP.

5. Ectb n y Bac Bonurensckue npasa?

Ceeoenus 0o pabome

1. B kakux opranuzanusx Bel paboTanu unu paboTtaere B HacTosIee BpeMs?

Ha3Banne Hamnpasnenune JomxHocTh|3apmuara l'on
OpraHu3aluu JESTEIIBHOCTH HNOCTYIUICHUS.
OpraHu3aIu l'ox yxona

2. HazoBuTe OCHOBHYIO MPUYHHY, IO KOTOpoii Bel pabotaere / paboranu:
Jlenpru [ MHTEUIEKTYAIbHOTO Pa3BUTHUS

Jnst monyuenus onbita Kapsepa

HApyroe
3. OTmeThTe Haubomnee MPeANOYTHTENbHBIN uis Bac pos 3ausaTuHii:
®unancel [Iponaxu
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Mapxkerunr Kazaper

Koncantunr I1ponsBoacTso

Hayunsblie uccnenosanus Pexinama

Emte ve onpenenmics/He nmeeT 3HadeHUS

4. Kako# Tur opranu3anyy Bel cuntaere HanOosee MpuBJIeKaTeIbHBIM C TOYKH 3PEHUS paOOThI
B HE?

Poccuiickas ¢pupma ¢ HEOOTBIITUM IITATOM

KpymHoe poccuiickoe npeanpusaTue ¢ O0IbIINM ITaTOM

CoBMecTHOE NTPEANPUSITHE C HEOOIBIIIUM IITATOM

CoBMecTHOE IPEINPHUITHE C OOIBIIUM IITATOM

HNHocTpanHas ¢pupma ¢ O0IBIINM IIITATOM

He nmeet 3HaueHns

5. Oxunaemast BeTuyruHa 3apad0THOM TLIaThl

6. [Touemy BBI OT/ANIM TIPEATIOUYTEHNE UMEHHO 3TOW OpraHu3aIuu?

Xopoimas 3apriaTa

Nmumx

Pexomennmanuu npysen

Bricokoe KauecTBO MPOTyKITUU/yCITyT

[IpuBnekarenbHast 001aCTh ACSITEIBHOCTH

HApyroe

7. Ykaxure OCHOBHOW CrOco0 TPyIOYCTpOMCTBA WM UCTOYHHK HMH(GOPMALMU O HaIUYUU
BaKaHCHH:

CaMOCTOSTEILHO

[Tpu momo1u poICTBEHHUKOB

UYepes ciryxObl 3aHATOCTU

[Ipn nomomm npysei

UYepes 0ObsBIEHUE

Ha /Tne xappepsl

HApyroe

8. Iloanuce, naTta

Puc. 5.1. AHKeTa KaHIUAaTa HA BAKAHTHYIO JOJIKHOCTh

Opranmzanus [Jo/KHOCTH

LOO T 1Y 1 007 (R

ATIPEC ettt
IMECTO PADOTBI ..eevieneieeiiieeiiieiie et eeteeeteesiteeteesteeeaseessaesnseenseeenseessaesnseessseenseesssesnseens
B (3 v 45 (01e% & ST OSSPSR
CTICIIMAITHBAIIMS «...eeenvveeenieeesuieeesitteesteeenuteeenuteesaseessaeesnsseesseeessseeessseeennseeennseesnsseesnns
OOPABOBAHUE. .....ccvvveeereeeirieeeereens VYEOHOE 3ABEIMEHUE ......coevvvvrveerereeerereerriiinseeens
CHenrambHOCTD TIO OOPABOBAHIEO .......eeruveeureerereareereenseesseenseessseenseesnsessseesssessseessenns
MHOCTPAHHBIN A3BIK = CTEMEHD BIATCHH . ¢eeeeuevveeeenrreeeeriereeeannreeeesnnneeeessnnseeeesnsnneeens
TenedOHBL: CIYMK...ccveerererienieeieeeiieeieeeie TIOM...eenrieneeeneenieeeteenieesareenneesneenneens
JIOTIOTHUTEITBHBIC CBEEHHUST «...cnvveenteeitienteesueeettaeeesuteenseessseanseesaseabeessseanseesaseenseesnne
®.1.0. dara [Toanuce

Puc. 5.2. O6pa3zern kapTOYKH, UCIIOJIb3yeMOH MpH TeIe(OHHOM 0TOOpE
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Komy

Anpec

[lpurnamenue Ha cobeceoBaHUE IO
BONPOCY HaliMa KaH/JWJaTa HA BAKAHTHYIO
JOJIKHOCTh
YBaxkaembl !
(MMs1, OTUECTBO)

Bonwmioe ciacu6o 3a Bamn oTkiMk Ha Haille peaioxkeHue!

Mpsl GynemM MpoBOIUTH coOEceloBaHUE C PSAIAOM KaHAUAATOB Ha CIEAYIOLIEH Hemene u
xoreu Obl BCTpeTuThest ¢ Bamu B 17.00, Bo BTOpHUK 15 ampenst st 00CyKIeHUS IPUIIAracMoro
onucanus paboThl U BO3MOXKHOCTU Bareit paboThel Ha JaHHOW JOKHOCTH.

CobecenoBanue OyaeT IPOXOIUTH IO aAPECy:

Bam crnenyer nmomodTu K coTpyaHuKy mpu Bxone u coobumts @.M.0. Ilpunaraem kapty,
MTOKa3bIBAIOIIYIO, KaK owICcTpEe no0patbes oT CTaHIINH METpPO
(nnatdopmbl ) no namero 3ganus. CoOecenoBaHUE, BEPOSITHO,
IIPOJUIUTCA OKOJIO Yaca.

Ecnu npeanoskeHHoe BpeMs WK JaTa HEyAOOHBI uis Bac, moxamyiicta, naiiTe MHE 3HaTh
Cpasy e, YTOOBI MBI MOTJIM YCTAHOBUTH JIPYrOe BPEMSI.

byny Bam nmpusnatenen, ecnu Bel B 11000M ciiydae cOOOIIUTE O CBOEM PEILICHUH.

Hara

TEJL. Hckpenne Bam

®.1.0., 101KHOCTD

Puc. 5.3. [Ipumep npurnamenus

Tabauya 5.2
CUCTEMA METO/I0B OIIEHKHM 1 OTBEOPA IMTPETEHAEHTOB (CPABHUTEJIbHA A
XAPAKTEPUCTUKA)
OrneHnBaeMoe Ka4eCTBO 1 2 3 4 5 6
Anamus | IlpoBepka |KBamuduxka|llcuxonorud|Cobeceno| OneHounbie
AHKETHBI| OT3BIBOB U | ITMOHHOE €CKOe BaHUE JIEJIOBBIC
X pEeKOMeH 1all | TECTUPOBA | TECTHPOBAH UTPBI
JTAaHHBIX i HUE e
1. [UHTEmIeKT ++ + ++
2. |[Dpynunus + ++ +
3. |[IpodeccronansHbIe + + ot 4
3HAHUSl, HABBIKH
4. |Opranuzatopckue + + + t
CIIOCOOHOCTH, HABBIKU
5. |KommyHuKannoHHbIE + t t
CIIOCOOHOCTH, HABBIKU
6. |JInuHOCTHBIE OCOOEHHOCTH
(mcuxonoruyeckuit + ++ ++ +
OpTpeT)
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. |3mopoBbe U + + + +
paboTOCIIOCOOHOCTh
. |BHEmHUI BUJ U MaHEpbI ++
. IMoTuBanus ++

+ - PEKOMEHIYEMBIN METOL;
++ - HauGosee 23 (PEeKTUBHOE HUCITONH30BAHUE METO/A.
Tabauya 5.3
OLIEHOYHBIM JINCT COBECEJOBAHN
ITapameTpsl Onenka (coorBercTBue) -1 2 3 4 5+|KommenTapmii
1. ®uznyeckuii 06IUK
Buemmunii Bujg
310poBBE
Peun
Mamnepsbl
JAvnHamuzm
2. JloctrxeHus
O6pa3oBanue
NHocTpaHHbIe SI3bIKU
KBanudukamus
OmnbiT paboThI
Kapnepa
3. UnTennexr
Ym
[Tamsars
Coo0pa3uTenbHOCTh
Jloruka
4. CnenpianibHbIe CIOCOOHOCTH
5. NHTepecsl
Xo06u
6. Uepthl XapakTepa
OOImUTETHHOCTh
JlunepctBo
YBepeHHOCTD
CaMOKOHTPOJIb
7. YpaBiasieMOCTb
8. MoTtuBamnus
9. BeITOBBIE YCIOBUS

PoseBas urpa «IlpoBenenue HHTEPBbLIO»
Lesb urpsl —UCXOs1 U3 OCOOCHHOCTEH MpeNnpUaTs, Mo100paTh N3 HECKOJIbKUX KaHIUIATYP
HauboJjee MOAXOAUIYI0 JAJI 3aMEIIeHHUs] KOHKPETHONW BaKaHTHOW JOKHOCTH ITyTEM MPOBEACHUS
cobece0BaHUs.

1. OrnpenennuTh YuCiI0 YYaCTHUKOB POJIEBON UTPhI

2. CobecenoBanre MOXET OBITh IPYMIIOBBIM U MHIUBUYaJIbHBIM.

Hcxons u3 aToro GopMupyroTcs rpymbl WIH Mapbl yYaCTHUKOB POJIEBOM UTPHI.
3. OnpenenuTs THM NPEIIPUATHS U €r0 OPraHU3alMOHHO-TIPABOBYIO OpMY.
4, OnpenenuTh BAKaHTHYIO JOJDKHOCTh M TPEOOBAHUS K HEH.

o. OnpenenuTh TEXHUKY TMPOBEIACHUS HWHTEPBBIO (BO3MOXXKHO KOMOMHHPOBaHHE
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Pa3IMYHbIX TEXHHUK)

6. Omnpenenenue Kpyra 3aaBaeMbIX BOIIPOCOB WIJIM CUTYaIlui

7. [IpoBeneHue codecenoBaHuUs.

7. TloaAroToBUTH BOIPOCHI 1Sl KOMAaHJ KOHKYPEHTOB.

8. Beienuth U3 KOMaHbl WICHA KIOPU U J1aTh SKCIIEPTHYIO OIICHKY pe3yJibTaraM pa-00Thl
KOMaHJ [ KOHKYpPEHTOB 10 Gopme Tadm. 3.

9. [TogBecTr UTOTH UTPHI U JaTh OLICHKH PabOThI KOMaHI.

BricTymiieHre CTyIeHTOB ¢ AoKIagamu Ha TeMy: «[Ipumepbl kKelcoB (CUTYaIlMOHHBIX 33/1a4)
JUTSI pa3JIMYHBIX TOJDKHOCTEH.

[To okOHYaHWH BBICTYIUICHHSI — TPYIIIIOBAs JUCKYCCHS.

BbICTyl'lJIeHI/Ie C 3CCe U NOKJIaJaMH

Ha Tembl: «Crnenu¢uka BepOaJbHOIO U HEBepOAlIbHOI'O IMOBEACHMUSI HA HMHTEPBBIO», «Poib u
3HAa4YEeHUE OTAEIbHBIX 103 U )KECTOB YEJIOBEKAY.

IIpocMoTp U 00Cy:K/IeHNEe BHIEOMATEPHAJIOB 10 MOA00PY MepCcoHAa

Case- stady

Keiic 1

OAO «Kenb-lllenp» - aBTOpUTeTHasA (papMaleBTUUECKas KOMIIAHHs, UylIas B HOTY CO
BpEMEHEM M TIOCTOSHHO BHEAPSIOMIAs TepefoBble TexHouoruu. Bor yxke Oomee 10 mer ona
muaupyer B cnucke (apmxomnanuii bombmoro Jleca. TspkenoBaTo ObLIO HauMHATh IOCIE
packosna Benukoro Jleca Ha bonbmoi, Mansiid, Janeanii, bonoructeiii u apyrue. Ho Huuero,
BBICTOSUTM, KOJUIEKTMB COXpPaHWJIH, MOJOAEKb MOArOTOBWIM — HacTosmas OoeBas cmena! U
Terneph B aujepax!
JelictByromue nuua:
Benukuii JIeB — ['eHepasibHBINA JUPEKTOP U TVIaBHBIA akIMOHEep KoMmanuu «Kenb-11lenp»
Mynpsiii bapcyk — HauanbHUK pou3BozcTBa. [IpaBas pyka I'enepansnoro. Bee 10 ner Bmecre!
[ycTtpast benka — HavanbHUK JabopaTOpuu MEPCIEKTUBHBIX HccleqoBaHui. Bcero asa roga B
JOJDKHOCTH, a YK€ IISTh HOBBIX IIPENApaTOB JI0BENA JO CEPUMHOIO IPOU3BOCTBA.
Xutpbiil JIuc — HayanpbHUK oTxAena npojax. Haxonuus, nusobperarenen. Tonbko Gnarogaps 3TUM
KauecTBaM IUIAHBI TPOJIAaXK U BBITIOJIHAIOTCS !
Jo6pblit MenBeib — HaYabHUK OT/IEJa 3aKYNOK, OBIBIIUI HauyalbHUK OT/EJNa IPOAaXK.
Tpeckyuas Copoka — OUKTOp MECTHOro TeneBuacHMs. ClnaBUTCS YMEHHEM pacCyXkaaTb O
HEWU3BECTHOM U JIOKa3bIBAaTh HEJOKA3yEMOE.
Enor IloJOCKYH — HayallbHUK OTAeNa Mo pabore ¢ mepcoHanoM. CKpymyne3eH M THIaTelIeH B
pabore. Benukuii JleB 1eHUT 3TO, HE B3Upas Ha KOH(MIMKTHOCTb U HEYEMHBIH TEMIIEpaMEHT
Enora.
Bot yxe HeckoJIbKO MecsleB coBemanns y Bennkoro JIbBa mpoxomar «co ckpunom». Kaxbrit
Ha4YaJIbHUK CYUTAET CBOUM JOJITOM IUIECHYTh Macja B OrOHb. I riiaBHasi TeMa — HET HOPMAJIBHOTO
IIepCOHAIA.
- N3menpuanu 38epu! Hukomy nosepust Het! I'na3 na ria3 HyxeH! — jkajgoBajicsi B OUEPETHOM
pa3 Xwutpsiid Jluc. — IIponaBate Hekomy! CHAST MATh CTapblX XOMSKOB Ha CBOMX KIIMEHTaX,
LENBIMU THSMHU B JOMMHO PEXYTCS J1a )KIAYT, KOrJa KTO U3 MOCTOSHHBIX MOKYyNaTeaeil 03BOHUT.
A caenaenib KOMy 3aMe4aHue, - 00karoTcs. ['0BOpST, MBI )K€ IJIaH BBINIOJIHSAEM, U 3apIUIaTy HaMm
BCE PABHO HE MOBBICAT, YETO HANpPAraThes?
- A xak pansIie 6su10 X0porno! — moaxsatui J{ooperit Mensenb. Benp atux XoMsiKoB s Ha
paboty moaOupaln, Tak OHM LEIBIMH JHSAMU 3€MJII0 PBUIM, HapadaTbiBas KIMEHTCKYIO 0azsy.
Tenedonnsie cuera «Jlectenexomy» ¢ Tpyaom oruraunBanu! KcraTu, y MeHs B 3aKynKax Ta ke
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ucropus. Benp norucruka — 3To 3aXBaThIBAIOLIEE /1€J10, KaK AeTeKTUB. A Mou TroneHu (nan xe
bor nomunHeHHbIX!) J€KaT Ha TOJDKHOCTU B IPSIMOM U MEPEHOCHOM CMBICIE. A Belb €lie TpU
roja Haszaj, s CJbIAaj, OHU CUUTAIMCH JYYIIMMHU CHEIHATUCTAMH B CBOEH 00IacTu, MpU3bl U
IIPEMMH T10OJTydau!

- Ha npousBoactBe He nyuiie, - 3aaBui Myapsiii bapcyk. — IlaTe jier Hazan, koraa
MOJIrOTOBJICHHBIX KaJpPOB HE XBaTajlo, Mbl HaOpajy MOJIOABIX 3aiiuMX, BBITYCKHHI] TpaBKHHOM
Akazemuu, mpearonaras, 4TOo BBIPACTUM U3 HUX KIACCHBIX CIELHUATUCTOB. A Te uepe3 roj-
JOpYroil 3aMy’K IOBBICKAKMBAJIM, M KaXJble TPU Mecsila - B JEKPETHBIA OTHYCK. A TpaBbl
JIEKapCTBEHHbIE KTO 3a HUX cobupaTh OyneT, Mbl ¢ Exxom? UTo-TO, MHE KaxeTcs, 3[eCh OTAEN
IIEpCOHAJIa HE JOyMaJl.

- Bot, u kpaitnuii o6baBuics! — noansics co csoero mecta Exor I[lomockyn. Kak c
YIPaBIEHUEM HE CIPABISEMCSl — 3TO KaJIpbl BUHOBaThl! A KTO M3 Bac 3a MOCJEIHEe BPEMsI MHE
HOpPMaJIbHYIO 3asIBKY Ha MoAOO0p mepcoHana mnojaan?

- A! — moackoumna benka. — Bee ueTko ykasana: 4To KaHAMAAT JODKEH 3HATh, YTO YMETh,
KaKUM OTBITOM 00JIaJaTh, BIUIOTh O 3HaHHUS 00€3bsHBETO s3bIKa (MbI TYT ¢ AdpuKOil CBs3M
HaJa)XKHUBaeM).

- Ja, neiictBUTEnbHO, - moaaep:kail EHOT. — Mpbl cTporo mo 3Toil 3asiBKE€ M HaIUIU
CHeIHaIMCTa. YTKOHOC, KaXeTcs, ero Qamwims? Penkuii crenuanuct, ciydyailHO K HaM U3
ABcrpanuu 3anecno. 1 kak padoraer? — oopatuics Enor k benke.

- Otnuunuk! YyBcTByeTcs 3arpannyHasi mkosa! Hamm Bce ¢ Hero mpumep Oepyt!

- Hy BoT, 3HauuT HE B KaJpax Jeyio, Mbl 3a CBOIO pabOTy OTBEUaeM, - OOMKEHHO MPOIOIIKAI
Enort. /laBaiite nydmie nogymaeM, B 4eM TYT JEJI0, U YTO HAJ0 UCIIPABIIATS,

- MunyTtouky, - npepai Bcex Jles. — Ceifuac 1o TeNHMKY Ba)KHOE COOOIIEHUE J0JKHO OBITh,
KCTaTH, MO MOBOAY KaApoBBIX mpobsieM. Ilpennarato npepBarbes U MOCMOTPETh. TaM U MPO Hac
Oyzer.

He noxunasce cornacust npucyTCcTBYIONINX, JIEB BCTal M BKIIIOYMII TEJIEBU30p. A TaM YK€ BO BCIO
tapaxtena Tpeckydas Copoka, camas MOMyJsipHas )KypHaIucTka «Jlec-TB».

- [TocmoTpuTe, YTO MPOUCXOAUT, YBaKaeMble TEIEe3pUTENH, - 3anuBaitach Copoka. — Ckopo
Ha HAllUX MpeanpuaATUsX HekoMmy Oyner pabotats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pasberatorcs, kTo Kyna. B onun tonpko bonoructeiit Jlec 3a mocnenuuii rox 16 crait dukux
KabanoB nepeb6exanu. Tam uto, menom Hamazano? Hert! IIpocto xenyneit Tam Oonbiie. A KTo
HaM Melaet AyooB HacaguTh? U xenyaeit Oyner BnoBoib, 1 KabaHbl HUKYJ]a yXOIUTh HE CTaHYT.
A cTpaHe OT 3TOro ojHa HpuObUIb: Hy KTO Jyumie KaGaHOB ymeeT 3emilt0 BcmaxuBaTb? A 4TO
nemaeTcsi B JiepeBooOpabaTeiBaromieli  mpombinuieHHocTH?  Jla mpodeccroHanbHO
MOJIrOTOBJICHHBIX BOOpoB HBIHYe AHEeM c orHeMm He Haiitu! Bce Ha 3apaboTku B OnmkHee U
nanpHee 3apy0exbe pBaHyNIH, U TaM eBporIoTHHBI cTpoAaT 3a CKB. Tyna u ceMbu cBoM MepeBO3ST
— Ha IIMX. A ceifuac MBI B TOCTAX Y OJHOIO M3 JIMAECPOB OTEUECTBEHHOIO OM3HEca,
¢dapmxommanun «Kenp-lllenbp». M pa3 yx Tema Hamiero pasroBopa CErogHsi — KaJpbl, TO H
IIOTOBOPUTh MBI PELIWIIM C JUPEKTOPOM OTAENa INEpCOHAlla KOMIIAHMM TocnoanHoM Enorom
[TonockynoMm. Ckaxute, yBaxkaemblii EHOT, kak Obl Bbl ¢ mpodeccroHanbHONW TOYKU 3pEHUS
OYEPTHIIN KaJAPOBBIE MPOOJIEMBI CETOTHSIIHETO THA?

- O, MeHs OKa3bIBAKOT, - BCTPENeHycs EHOT.

- Kanposas npobiema — 310 mpobiiema cucteMHas, - Hauaia EHOT u3 teneBusopa. — 311ech U
cnabasi MOArOTOBKa crenuanuctoB B BY3ax, m ycrapeBmme MeToabl OTOOpa HepcoHalla Ha
npeanpusaThsax. CeromHs Mbl UyBCTBYEM HEXBAaTKy METOJMK OLEHKM IepcoHana. Exeronnsie
aTTecTallud TpeBpaTHiuCch B  (GopMaibHble NPOLEAYpPbl, OTHHCKH, HE HUMEIOUIUEe HU
BOCIIMTATEIbHOT0, HU CTUMYJIMPYIOIIEro 3HaueHus. 1 BOT elie 4To BaxHO, - npoaosrkai EHoT, - B
CBSA3M C Je(ULIUTOM KBAIM(DUIMPOBAHHOTO IIEpCOHANAa, O KOTOPOM BBl ceiuac TOBOPUIIH,
IIPOM30LUIM PEBOJIOLMOHHBIE M3MEHEHUS Ha pBIHKE TpyJa. lTenepb HE NPEINpUITHE HIIET
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KJIACCHBIN MEPCOHAI, a KJIACCHBIE CIIEIUATUCTHI MOAOUPAIOT MO ce0si MOIXOASIIEe PEePUITHE,
KaKk NpaBWwIO, MO OpUHOUNY: «[ e ycrnoBus Jiydmie». A c03[1aTh TaKU€ YCIOBUS — 3TO TOXKE
npo6iema. BoT Mbl ¥ monanu B 3aMKHYTHIM Kpyr: UToObI cO3/1aTh XOPOLINE YCJIOBHUS, HY>KHBI
conunuble AeHbru. ConuaHble JAEHBI'M CHOCOOHBI 3apaboTaTh BBICOKO MpOo(decCHOHAIbHBIC
CHELHUAIUCThL. A Tyna, I/i€ ICHET IUIATIT MaJIO, XOPOLIUE CIEUUATUCThI HE UIYT.

- A Kak ke BBl BBIXOAMTE U3 MosioxkeHus1? Kak BaM B Takol CIOKHOM CHUTYyallMH yJaeTcs
OCTaBaThCs B JIUAEPax? — C HOTKOW CONEpeKUBaHus B rojoce crpekorana Copoka.

- CeronHsi Mbl JIellaéM CTaBKY Ha BBLAAIOIIMXCS CIIELUAIMCTOB, KOTOPhIX Ha3HauaeM Ha
KJIFOUEBbIE TOCTHI, U KOHEYHO M3BICKMBAEM CpEACTBa, YTOOBI CO3/aTh MJii HUX JOCTOMHbBIE
ycnoBus. Ho Takux crenoB €AMHMIIBI, U Mbl IOHUMAEM, YTO BO3MOYKHOCTH MX OTPaHUYEHBbl — B
OJIMHOYKY KaXKIbli M3 HUX TOpPbI HE CBEpHET. TpeOyroTCsl COTHU U THICSIYM MHULMATUBHBIX U
TBOPUYECKUX T'0JIOB, IPO(ECCHOHANIBHBIX padOYMX JIall U KPbUIbEB, a TAaK)KE HY>KHbI COBPEMEHHbIE
TEXHOJIOTHH, COKpaIIatolIie MPUMEHEHUE PYYHOr0 Tpya. DTUM Mbl ceituac u 3aHsaTel. Ho kitou,
KaK MHE IIPE/ICTaBISAETCs], HAXOIUTCS B CCTEME 0TOOpa CIELIMATUCTOB.

- Cnacu6o, rocnoaun Ilonockyn! HamomHIO HammMm Tene3puTeNsM, YTO MOHUM
cobeceTHMKOM OBLT PYKOBOJIMTENb OT/ENA IepcoHaa akIuoHepHoro obmiectBa «OKenn-11leHb»
Enor [Tonockyn. Ha atom mbl 3akaHunBaem nepeaady. Ho mpoGiema ocraercs, u pemiath ee Ham!
C Bamu 6b11a Tpeckyuas Copoka. Jlo HOBbIX BcTped B adupe!

- EHOT, TBI, HOX0K€, YTO-TO 3HACIb, U MOJYULIL! — cAEpKaHO 3apbiyan Jles.

- KoHeuyHO 3Har0, U BBl BCE 3TO 3HACTE: YIPABICHUE IIEPCOHAIIOM — 3TO 3aJa4ya HE TOJIbKO
oTJeNa IEepcoHana, a U KaXJIO0ro PYKOBOJIUTENS B OTAeNbHOCTUH. Kpome Toro, ympasiieHHE
MEPCOHAJIOM — 3TO CHUCTEMa, BKJIOYaromiasi B ceOs 4eThIpe OCHOBHBIX dyieMeHTa. llepBeiii —
noJ00p M PacCTaHOBKA KaJpoB, BTOPOM — cHcTeMaTH4yecKas OIleHKa IepcoHajla, TPeTUd —
oOyueHue W pa3BUTHE, YETBEPThIM — MOTHMBALMS M CTUMYIHpoBaHue. llpu ompeneneHHbIX
YCIIOBHSAX 3Ta CUCTEMa criocoOHa paboTaTk, Kak CaMOPEryJIMPYIOLINicS BEUHbIH JBUTaTeNlb. A BOT
YTO 3TO 34 YCJIOBMS — CTOMT IOAYyMaTh HaM BceM. Jlydmie Hac M BMECTO HAC 3TOr0 HE CHENacT
HUKTO! — 3aBepILINI CBOIO MJIAMEHHYIO peub [1oockyH.

- Yto X, - y)K€ CHUCXOJMUTEIBHO NPOU3HEC Benukuid, - B TAKOM ClIy4ae, €CThb CMBICI
o0paTuThcs K coOOCTBEHHOMY Jydmiemy onbiTy. Bot y Illyctpoii benku ¢ YTkoHOCOM Benb Bce
MOJTYYHIIOCh, Kak Hamo! C u3ydeHus 3TOro ycrexa, noxanyi, u HauneMm. Ceifyac Bce 1o MecTam, a
3aBTpa B 9.30 1y BaC ¢ KOHKPETHBIMHU IIPEJIOKEHUSIMHU.

Bompocsr:
1. Yto nmone3Horo Mo>xHo BeiHeCTH U3 onbita [Ilycrpoit benknu?
2. C KakMMH NpeASIoKEHUSIMU BbI IPULILTH ObI Ha coBemanue k Benukomy JIbBy 3aBTpa?

Keiic 2
Jl1s pyKOBOAUTEJISI OT/1€J1a HJIM CTPYKTYPHOTO MOAPa3/ie/eHHA:

B Bamem otzene ectb He3aMEHHMMBIH PaOOTHHK, TaJAHTJIMBBINA, MEPBOKIACCHBIM CHELHUATNCT B
CBOEM JieJie, OH caM 00 ATOM 3HAeT W ATHM MOJb3yeTcsi. MOKeT oma3apiBaTh Ha paboTy MM BOBCE
IponacTh Ha HECKOJIbKO JHEH, HE OCTaBUB HUKAKOH MH(pOpPMAaLUU O CBOEM MECTOHaXOXJIeHuu. B
pe3ynbpTare pabora oTmena mapanu3oBaHa. Kak Bam, kak pykoBoguTenro HalTH ynpaBy Ha
CTPOINITUBOTO PabOTHHUKA, €CITM CHEIMATIUCT OH JAEHCTBUTEIBHO YHUKAIbHBIN?

Keiic 3
JlBa coTpynHuka B Bamem otzene BBITOTHSAIOT OJMHAKOBBIN 00beM paboT, HO MOJIY4aloT pa3Hylo
3apaboTHyI0 1aty. HemoBoIbCTBO pabOTHHKA, MONy4alomIero MeHbIe, pacteT. Kak Hamaguth
s pexTUBHYIO paboTy oTnena’?

Keiic 4
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Benymue cneumnanuctel Bamiero mnonpasneneHuss MOJYYUSIM BO3MOXKHOCTh IMPOUTH KYPCHI
noBbIIeHUsT kBanudukaruu. [locine 4ero B 1EsAX MOBBIMICHHS KapbepHOIO pOCTa Havdaiau
MOABICKMBATh ceOe HOBOE MecTO paboThl. Kak pyKOBOAMTEN0O MOTHBHPOBAaTH PaOOTHHUKOB
OCTaTbCS B KOMIIAHUH?

Keiic 5

«JIMYHASA 3AMHTEPECOBAHHOCTDb»
B xomnmanum «3nerus» npou30LUIO0 COKpalleHHe nepcoHana. Anekcanap BacuinbeB, Me-Hemkep
110 paboTe ¢ KIIMEHTaMH, OKa3ajcs CPeH TeX, KOr0 PyKOBOJIUTENb PEIIN HE YBOJIBHSATS.
C oxmHOil cTOpoHBI, AJslekcaHap ObUI OYEHb TOpA, YTO €ro paboTy OLEHWIM MO JAOCTOMHCTBY,
npu3Haiau ero npodeccuonanu3Mm. C apyroil — peopraHuszalnus KOMIIAHMM HE NpUOaBUIa eMy
9HTYy3Ma3Ma. Monofol uyesoBek OOsUICSd COBEPIINTh KaKyloO-HUOYIb OMIMOKY M TEM CaMbIM
HaBjleyb Ha ce0s THEB HAyaJlbCTBA. A BO3MOYKHOCTh OIIMOMTHCSA Oblga BIIOJIHE BEPOSTHOM.
[Ipexne Anexkcanap 3aHHMAICA TOJIBKO IIOMCKOM KIIMEHTOB, a TEIEph €My MOPYYWIM €lle U
oopmieHre BceX JOKYMEHTOB I10 CJEIIKE.
[Tonavany Anexcanap Haaesicsa, YTO caM pa30epeTcs B ’TOM Bopoxe Oymar. B nanmpheiimiem xe
OH IIOHSJI, YTO TaM HE BCE TaK IMPOCTO, KaK Ka)KeTcs Ha MepBbld B3MMAA. B pesynbrate Moionon
YeJIOBEK 3aITyCTHJI HOBOE Ui ce0si HarpaBlieHHE padOThl, KOJIMYECTBO MPOOJIeM yBEITHUNBAIOCH,
KaK CHEXHbII KOM. AJIeKCaHAp He 3HaJl, KaK UX PeIlnTh, HO IPU3HABAThCS B CBOCH HEKOMIIETEHT-
HOCTH He XoTes. MoJI0A0# YeloBeK MPHyHBUI, TPOA0IDKAIl padoTaTh, HO YK€ JaJIeKO HE C TeM JH-
TY3Ha3MOM, KakK MPEexJe.
Tak kak xommaHus ObLia H€6OJH)IHa$I, BCCMHU KaApPOBBLIMH BOIIPpOCAMH B HEeH 3aHUMalIiCd caM
pykoBogutenb. OH 3aMETWJ MEPEMEHBI B HACTPOCHUM COTPYJHHKA, KOTOPOTO CUYMTAJ
MEPCIIEKTUBHBIM, U PELINII Pa300paTbCs B CUTYAlIUH.
Kak BbI cunTaeTe, 4To B 3TOM Cllyyae JOJDKEH NPEANPUHATh PYKOBOAUTENb AJleKcaHpa’?
BynyT OIICHUBATBCA PCHICHUA, YYUTBIBAIOIIHUEC CUTyalllUI0 B KOMIIAHWH, OPUTHHAJIBHOCTH
IIpeIaraéMoro pyKoBOJUTENO BapUaHTa IeHCTBUM.

Keiic 6 «lleHHOCTHBIC OpHEHTAIMM NIPH BbIOOpe padoTh»

Onucanue cutyauuu
Moro/ioff CHenuanucT 3aKaHYWBaeT BBICIICe Y4YeOHOE 3aBeleHHE TII0 HAIPABJICHUIO
noAroToBku «MeHemkMeHT». EMy mpeiaraior paboTy B HECKOJIBKUX OpraHU3aIusaX, Kaxaas u3
KOTOPBIX pacrojaraeT pa3HbIMA BO3MOXHOCTSMHU YIOBJICTBOPCHUS CIIOKHBIIUXCS Y MOJIOJIOTO
CHEIHATMCTOB 3aIPOCOB.
ITocTanoBka 3aga4u
KakuM [IEHHOCTHBIM OpHEHTAlUAM OTJACT TMPEANOYTEHHUE MOJOI0W CHEIUAINUCT TpU
BbIOOpE cBOel Oyaymieil pabotel? I[Ipopanxupyiite UxX, UCIONb3Yysd METOJ MOMAPHBIX CPAaBHEHUM
(Tabm. 5.4).
Tabnuya 5.4
HHEHHOCTHBIE OPUEHTALIIN
I{eHHOCTHBIE OpHEHTALIUN Paur

1 Xopomo 3apabaTbIBaTh

2 [lomryyaTh OTIYCK B Y100HOE BpeMsl

3 PaboTath B HOpMAITbHBIX CAHUTAPHO-TUTHEHUYECKUX YCIOBHSIX

4 PaboTaTh B JPY>KHOM, CIZIOYEHHOM KOJUJIEKTUBE

5 T1oy4HTh KUIThE WIH YAYYIINUTh KUIHAITHBIE YCIOBHS

6 IToBbImaTh cBOE MpoheccuoHaNIbHOE MACTEPCTBO

7 Hanbosee mogHO MCTOIB30BaTh CIIOCOOHOCTH U YMEHUS

8 Toxy4ars, onymarh OOIECTBEHHOE IPU3HAHUE 32 CBOM TPYIOBBIC JTOCTIIKEHHSI
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9 AKTHBHO y4yacTBOBATh B YIPABJIEHUHU IPOU3BOACTBOM

10 Umeth Haze)kHOE pabovee MECTO

11 Bnacts 1 BausiHuE (1IpaBO NPUHUMATh PEIICHNUS)

12 IIpoaBmxeHue mo ciayxoe

13 CooTBeTcTBHE HHTEPECOB HA pabOTE U BHE €€

14 O611eHne ¢ UHTEPECHBIMU, SPYJUPOBAHHBIMU KOJUIETaMH

15 meTh CIIOKOIHYIO0 pabOoTy C YETKO ONPEACIICHHBIM KpYroM 00sI3aHHOCTEH
16 VimeTh X0pomiee obecneueHne B CTapOCTH

Keiic 7 «CocraBiieHue pe3oMe»

Onucanue CUTYallMH U MOCTAHOBKA 3324

Morozo#t crienuanicT, 3aKOHYMBILIUI By3 [0 CIELUAIBHOCTH «MeHeIKMEHT», IPOUnTAall B
razere OOBSBICHHE O HAOOpPe B OPraHU3AIUIO CHEIHAINCTOB ero mnpodpwii. B oObsBieHun
u3JaraeTcs npocb0a COCTaBUTh PE3IOME U MPEACTaBUTh €r0 pabOTOIATEIIIO.

Heo6xoanMo cocTaBuTh pe3roMe.

MeTtoanyeckue ykasaHus

Pestome - mHbpopmanus o cebe, mpeacTaBisieMas KaHIUIATOM pabOToAaTeNro. YaadyHoe
pe3roMe MOXET cTaTh MOBOJOM JUIsl MHTEPBbIO, T.€. IMYHOM BCTpeun ¢ paboTojaTesieM WIN €ro
npeacraBuTesieM. Pe3loMe TODKHO COOTBETCTBOBATH ONPEACICHHBIM TpPEOOBAaHUSAM: DPE3IOME
JOJDKHO OBITh KPAaTKUM, HO IPU 3TOM MaKCHUMaJlbHO MH(OPMAaTHBHBIM, B HEM HE JOJDKHO OBITh
JUTMHHBIX TIPEIJIOXKEHUH, TacCUBHBIX (opM. [IpuBenem npumepryto hopmy pesrome.

®.1.0., anpec, Tenedpox

JInuHble CBENEHUS

Bo3spact CemeitHoe mosoxxeHne

ens

OnwumuTe, Ha KaKyko JOJKHOCTh Bbl IPETEH IyeTe, BalIH
MO’KEJIaHMs 110 TOBOAY Oyaymiei paboThl

O06pa3zoBaHue B 0OpaTHOM
XPOHOJIOTMYECKOM MOPSIIKE

20xx - 20xx rT. (YKaXXHT€ T/ BBIITyCKa)
®daKyapTET, OCHOBHBIE IUCIUIIIMHBI
VYKakuTe Takke JIIo00e TOMOTHUTEIbHOEe 00pa3oBaHue

OmnbIT paboTHI B 00paTHOM
XPOHOJIOTUYECKOM TTOPSIIIKE

20xx - 20xx rr. Ha3zpanue opranuzanuu
JloJKHOCTB, OCHOBHBIE 00S3aHHOCTH, YKA)XUTE HHOCTPaHHbIE
S3bIKH, KOTOPBIMU BbI BJIAJIEETE, U YPOBEHb UX 3HAHMS

HaBbiku paboThl Ha KOMIIBIOTEPE

YkaxuTe nporpaMmHoe o0ecriedeHre, KOTOPbIM BbI BJIAJIEETE

I[OHOJ]HI/ITC.HBHBIC CBCACHUA

Hanuume BOOUTEIbCKUX IpaB OGH_ICCTBCHHSJI ACATCIIBHOCTD

WHTepecsl

JICJ'IOBaﬂ urpa «OIIeHKa KaHauaara JJislt BbIIBH/KCHUS HA BAKAHTHYIO

JOJIZKHOCTB»

Onucanue 1e10BOI UrPbI

B kpynmHO! NpOW3BOJCTBEHHOW OpraHM3alMy 3aMEeCTUTEIb T€HEPAJIbHOIO IHPEKTOpa IO
NepcoHady B Oymkailie Mecsubl yXOIUT Ha MeHcuto. Ha ero mecrto mnpeTeHayloT aBa
KaHJUJaTa: Ha4yaJIbHUK OT/IeJa KaJpOB M HaYaJIbHUK COOPOYHOTO 1eXa ATOM )K€ OpraHu3aliu.

ITocTranoBKka 3agaun

Heob6xomuMo momoOpaTh #3 JABYX KaHAWAATOB OJHOTO Ha 3aMelIeHHWE BaKaHTHOU
JOJKHOCTHU TEHEPATbHOTO TUPEKTOpa.

MeToauyeckue yKasaHus

[Ipn mombope KaHIUIATOB HA BAKAHTHYIO JIOJDKHOCTh PYKOBOJWTENS WJIM CIIEHHATUCTA
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UCTIOJB3YeTCsl CIelUalbHas METOJMKA, KOTOpas YYUTHIBAET CHUCTEMY JAEJOBBIX M JIMYHOCTHBIX
XapaKTePUCTHK, OXBATHIBAIOLIUX CIEAYIOIINE IPYIIbI KAUuecCTB:
1. O6uecTBeHHO-TPAXKAAHCKAs 3PENIOCTb.
. OTHOLIEHUE K TPYy.
. YPOBEHB 3HAHHU U OMBIT PadOTHI.
. Opranuzaropckue criocoOHOCTH.
. YMmenue paboTaTh C JH0bMU.
. YMeHue paboTarth ¢ JOKyMEHTaMU U HH(OpMaIie.
. YMeHne cBOeBPEMEHHO IPUHUMATh U PeaTn30BbIBATH PEIICHUSI.
. CnocoOHOCTh YBUJIETD U MOAICPKATh IEPEIOBOE.
. MopanbHO-3THYECKHE YePThl XapakTepa.

[lepBass rpynma BKIIOYAeT CIEAYIOIME KadecTBa: CIIOCOOHOCTh MOJUUHATH JIMYHBIE
MHTEpEChl OOIIECTBEHHBIM; yMEHHUE TMPUCTYIIMBATHCS K KPUTUKE;, OBITh CAaMOKPUTHYHBIM;
aKTUBHO Y4YacTBOBAaTh B OOIIECTBEHHOW JEATENBHOCTH; 00JagaTh BBICOKUM YpPOBHEM
MOJINTUYECKON TPaMOTHOCTH.

Bropas rpymma: 4yBCTBO JIMYHOM OTBETCTBEHHOCTH 3a IOPYYEHHOE [€JI0; YYTKOE H
BHUMATEIbHOE OTHOIICHHE K JIIOASIM; TpyAoato0ue; IUYHAs IUCHUIUIMHAPOBAHHOCTH H
TpeOOBATEIBHOCTD K COOIIOICHHUIO TUCIUTUITMHBI IPYTUMH; YPOBEHb SCTETUKU PAOOTHI.

Tperess Tpymnma: Hanuuue KBaTM(PHUKAIUH, COOTBETCTBYIOIIEH 3aHMMAeMOW JOJKHOCTH;
3HaHWEe OOBEKTHBHBIX OCHOB YIPAaBJICHHS IIPOM3BOJCTBOM; 3HAHHWE IIEPEIOBBIX METOJIOB
PYKOBOJICTBA; CTa) paOOTHI B IaHHOM OpraHu3aluu (B TOM YMCIIEe HAa PYKOBOASIIEH JTOKHOCTH).

Yersepras Tpymmna: yMEeHHE OpraHU30BaTh CHCTEMY YIPABICHHS, YMEHHE OPTaHU30BBIBATH
CBOW TpyJ; BIaJE€HUE IMEPEJOBBIMM METOJAAMU PYKOBOJCTBA; YMEHHE HPOBOJIUTH JEJIOBbIE
COBEIIAHUS; CIIOCOOHOCTh K CaMOOIIEHKE CBOMX BO3MOXKHOCTEW M CBOETO TPY/a; CIIOCOOHOCTH K
OLIEHKE BO3MOXXHOCTEH U TpyAa APYTuX.

[IsTast rpynma: ymeHune paboTaTh ¢ MOJTYMHEHHBIMH; YMEHHE PadoTaTh C PYKOBOJIUTEISIMHU
pasHbBIX OpraHu3aluid; yMeHHe cO037aTh CIUIOYEHHBIH KOJIJIEKTHB, YMEHHE MOoJA0Uparth,
pacCTaBIATh U 3aKPEIUISTH KaJpHhl.

[lecras rpynma: ymMeHHE KOPOTKO U SCHO (OpPMYJIHMPOBaTh LENU; YMEHHE COCTaBIIAThH
JIeTIOBBIE TTUCHhMA, TPHUKA3bl, PACTIOPSDKEHHSI; CIOCOOHOCTh YETKO (POPMYIHMPOBATH MOPYUEHHUS,
JaBaTh 3aJaHMsl; 3HAHME BO3MOXKHOCTEH COBpPEMEHHOW TEXHUKM YIPABICHUS U yMEHHE
WCITIOJIB30BATh €€ B CBOEM TPY/Ie; YMEHHE YUTATh JIOKYMEHTHI.

CenpMmas rpymmna: yMEeHHe CBOEBPEMEHHO IPUHUMATh pEIIEeHHs; CIOCOOHOCTh 00ecreunBaTh
KOHTPOJTh 32 UCTIOJTHEHUEM pEIICHU; yMeHHe ObICTPO OPUEHTUPOBATHCS B CIIOKHOI 00CTaHOBKE;
yMEHHUE pa3pemiaTb KOH(MIMKTHBIE CHUTYallMd; CIIOCOOHOCTh K COOJIIOJICHHIO IICUXOTUTHEHBI;
yMEHHUE BIIaJIeTh COOO0; yBEPEHHOCTH B cele.

Bocbmas rpymma: yMeHue BHIETh HOBOE; CIIOCOOHOCTh paclo3HaBaThb U MOJEP)KHUBATh
HOBAaTOpPOB, OJHTY3MACTOB W pAIlMOHAIN3aTOPOB; YMEHHE pAacIO3HAaBaTh W HEUTPaIH30BaTh
CKENTHUKOB, KOHCEPBATOPOB, PETPOTpajJoB W AaBaHTIOPHUCTOB; HMHUIMATHBHOCTH; CMEJOCTh U
PEIMUTENHFHOCTh B TIOICPYKAaHUH U BHEIPSHUH HOBOBBE/ICHU; MY)KECTBO M CITOCOOHOCTh UATH HA
00OCHOBAHHBIN PHCK.

JleBsiTasi Tpynma: YeCTHOCTb, JOOPOCOBECTHOCTH, MOPSAOYHOCTh, NPHHIAMTHAILHOCTE;
YPaBHOBEIIEHHOCTb, BBIJCPKAHHOCTb, BEXJIMBOCTh; HACTOWYMBOCTH; OOLIUTEIHLHOCTH, 00asHUE,
CKPOMHOCTB; ONPATHOCTh M aKKYPaTHOCTh BHEIITHETO BH/IA; XOPOIIIEe 3I0POBbE.

B kax710M KOHKPETHOM Cily4ae M3 3TOT0 CIHCKa BBIOMPAIOTCS (TMIPH MOMOILU SKCIEPTOB) T
MO3UIMH, KOTOpble HamOojee BaXKHBI I KOHKPETHOW JODKHOCTH, M K HUM J00aBIISIIOTCS
cnenn(uyeckre KauyecTBa, KOTOPBIMU JI0JDKEH 00J1a/1aTh MPETEHICHT HAa KOHKPETHYIO TOJIKHOCTD.
OTtbupas BakHeHIIMe KadecTBa JJIs OIpeneieHus] TpeOoBaHUI K KaHIUAaTaM Ha Ty WIH UHYIO
JOJDKHOCTB, CJeIyeT OTIMYaTh KauyecTBa, HEOOXOIUMBIC IJIsl JAHHOM JOJDKHOCTH, KOTOPBIMH

O 00 1O\ L AW
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BIIQJICET MPETCHCHT M Ka4eCTBa, KOTOPhIE MOXHO MPUOOPECTU JOCTATOYHO OBICTPO, OCBOMBIIHCH
¢ pa0boToi Mocye Ha3HAYEHUs Ha JOJKHOCTD.

ITocne mpoBeneHuss Takoi pabOTBI MBI OyaeM pacrojaratb JecsATKaMH KadecTs,
c(OPMHUPOBAHHBIX B ICBSTH TPYIII, PUBEICHHBIX BhIIIE. J[J1s1 3TOr0 co3MaeTCsl TpyIina SKCIEePTOB
n3 5-10 gyenoBek. B Hee menecooOpa3HO BKIIOYUTH PYKOBOJMTENS MOAPA3ICICHUS OpraHu3aliy,
B KOTOpPOM TIOSIBWJIACH BakaHCHsS, | -2 ONBITHBIX pPAOOTHHUKOB 3TOTO TOJpa3iciieHus,
PYKOBOAMTENICH M PaOOTHHKOB IOApA3ACICHUN, CBS3aHHBIX C JIAHHBIM IMOAPA3ACIICHUEM I10
pabote, paboTHUKA KaIPOBOI CITY>KOBI, CIICIIHAIIUCTA 110 YIIPABJICHUIO IEPCOHATIOM.

Kaxxip1it U3 3KCIEpTOB CTPOUT MATPHIII MOMMAPHBIX CPABHEHUH M PAH)KHPYET MOI00paHHbBIS
KauecTBa. 3aTeM CTPOMTCS CBOAHAS MAaTpHIlA IMOMAPHBIX CPABHEHHM STHUX KAueCTB, B KOTOPYIO
BKJIIOUAIOTCS MHEHHS BCEX JKCIEpTOB. B pesynbrare crenuanbHON 00pabOTKM KauyecTB MpH
MTOMOIIH JTAHHOW MATPUIIBI OCTAIOTCS T€ KaYeCTBA, KOTOPHIE MMCIOT MEPBOCTEIICHHYIO BaXKHOCTh
JUTSl KOHKPETHOHM BaKaHTHOW JOJDKHOCTH (MJ1eaIbHbIC KAaUeCTBA).

[Tocne 3TOrO 3KCHEpPTaMU MPOBOIUTCS PabOTa MO OMPEIEICHUIO HAIMYUS dTUX KAa4eCTB Y
KaHJIMJATOB HA BaKaHTHYIO JIOJDKHOCTh W CTENEHU OOJaJaHus UMHU Ka)XIbIM KaHAHIATOM (B
Oamax).

Kaxxapiii kaHauAaT 3amoiHseT MaTPUIly MOMAPHBIX CPAaBHEHUN KayecTB IO CBOEH MEpCOHE.
[IpydeM B MaTpHIBl BKIIOYAIOTCS TOJIBKO T€ KAayeCTBA, KOTOPHIMH OH (C €ro TOYKH 3PCHHS)
obnamaet Ha 50% u BhIIIe. To Ke camoe JIenaroT KCIePThI, 3HAOIINE NMpeTeHaeHTa. KomndyecTBo
JKCIIEPTOB HE OTrpaHWYMBACTCA. B KadecTBe JKCmepTa BBICTYMAET TaKKe PAaOOTHUK KaJIpOBOM
CIIy>kObl, TPOBOAMBIIMI cOoOECeOBaHUE C KaHIWIATOM, OJHOW U3 Ieeld KOTOPOro SBISIOCH
OTIpe/IeTICHUE CTENEHU OOJIaaHMs MPETCHISHTOM HEOOXOIMMBIMU JIJIsi paOOThI HAa BaKaAaHTHOU
JNOJHKHOCTH KauecTBamMu. CTpOUTCS CBOAHAS MaTpuUIla MOMApHBIX CpPaBHEHHH, B KOTOPYIO
BKJIFOUAETCS MHEHHE BCEX JKCIEepTOB (BKJIOYas M camoro mnpereHzieHta). [locie obpaborku
JAHHBIX CBOJIHOM MaTPUIIbI OCTAIOTCS T€ Ka4ecTBa, KOTOPHIMH 001a1aeT KaHIUAAT B HAUOOIbIIIEH
crertenn. Kanmmpar, B HauOoONblIel cTelmeHd oOJafarolinii BCEMH HEOOXOAMMBIMH I
BAaKaHTHOM JIOJDKHOCTH Ka4eCTBaMH, 3aHUMAET ATY JOJKHOCTD.

Hanoxenue peaqbHBIX Ka4eCTB MPETCHCHTA Ha UICATBHBIC KA4eCTBA OCYIIECTRBISICTCS TIPU
IMOMOIIY CHCIUAIBHOW TaONHMIbI, TNIe CTEINeHb OOJaJaHMs KaHAUJATaMH TEMH WJIM WHBIMH
KauecTBaMH ¥ HJICATbHBIC Ka4eCTBa MPEICTABICHBI B OaJliax.

Onucanue xo0/1a 1eJI0BOH UTPBI

[IpenonaBaTens mpepiaraeT ydacTHMKaM Hrpbl otoOparb 10 kadecTB, KOTOPBIMH B
HanOOJbIIeH CTENEHNW IOJDKEH O0NanaTh KaHIUIAT HAa JIOJDKHOCTh 3aMECTHTENS T'€HepalbHOTO
JaUpeKTopa 1mo nepcoHany. Oti 10 kauecTB JTOJMKHBI OXBATBIBATh BCE JIEBATH IPYII. 3HAUUT, U3
KaXX/I0¥ TPYIIIBI cIeyeT 0ToOparh Mo OJHOMY KauecCTBY U €IIe JOMOJHUTEIHLHO OJTHO Ka4eCTBO
U3 KaKoH-T1M00 rpyIIbI.

OT6Op Ka4ecTB MPOU3BOIUTCS MPOCTHIM T'OJIOCOBAHUEM BCEX YYACTHUKOB. 3aT€M KaxKIIbIi
YYaCTHHUK CTPOUT MATpHIly MOMApHBIX CpaBHEHUH OTOOpaHHBIX KadecTB. [Ipumep moctpoeHus
TaKOW MaTpUIIbl TOKa3aH B TabI. 5.6.

Tabnuya 5.6
MATPULIA ITIOITAPHBIX CPABHEHII KAYECTB 3AMECTHUTEJISI TEHEPAJIBHOI'O
JIMPEKTOPA T10 ITEPCOHAJTY OPTAHU3AIIMU (OKCITEPT Ne 1)

Ne Howmep kauectBa|1|2|3|4|5|6|7|8|9|10| Cymma

m/n  |HammenoBaHue KauecTBa B
bamnax

1 CnocoOHOCTh MOAUYHMHSITH JIMYHBIE HHTEpeChl oOmecTBeHHbM |- [1|0(0(0(2(1{2|1| 2 9

2 UyTKoe ¥ BHUMATEIHbHOE OTHOIICHHE K JIFO/ISIM 1/-12/0|0(2]1|1|2]1 10
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3 Hannune xBanudukanmm, COOTBETCTBYIOIIEH 3aHUMAaeMOM
JIOJIKHOCTH 210 olt|2]of1|t]1 8
4 Biianenue nepeoBsIMU METOJJaMU PYKOBOJICTBA 2(2(2(-11]2|1|1|2]2 15
5 YMeHue nmoaouparh, pacCTaBIATh U 3aKPETUIATh KaJapbl 21211|1}-12|1(2|1|2 14
6 YMeHUE COCTaBISITh JISOBIC MUChMa, IPUKA3HbI,
pacropsKCHHS 0/0{0|0|0|-|1/0|1|1 3
7 YMmenue pazpemaTb KOHQIUKTHBIE CUTYaIH 111(2]1]1(1|-|1]|1|?2 11
8 YMeHne BUIETh HOBOE O(1(1/1(0(2|1|-(0|2 8
9 OO0MUTENBHOCTD 110112101 (1(1|2|-]|2 9
10  |OnpsATHOCTH M aKKYPAaTHOCTh BHEITHETO BUA 0/1/1{0]|0]1]0|0|0] - 3

CBojHasi MaTpuIla MOIAPHBIX CPABHCHHH KAauyeCTB 3aMECTHUTENs I'€HEPAIbHOIO JUPEKTOpa
IO MepCOHaTy puBeIeHa B Tabm. 6.7. JlomycTuM, 9To B I€I0BOM UTpe 3aHATHI 7 YIaCTHUKOB.
Tabnuya 5.7
CBOJIHASI MATPULIA TTIOITAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJISI
I'EHEPAJIBHOI'O IMPEKTOPA I10 ITEPCOHAJIY OPI"’AHU3 AL

No Howmep skcnepra 3naueHue B Oaymax Cpennee Panr
n/m HaunmenoBanue kauecTBa 1/23|4|5|6|7| apudmernueckoe | KadecTBa
3Ha4YeHHE B Oaax

1 |CnocoOGHOCTh HOAYUHATH TUYHEIE

HWHTEPECHI 00IIECTBEHHBIM 91108 |11(12|13| 7 10,0 4
2  [UyTKOoe ¥ BHUMATEIbHOE OTHOIICHUE

K JIOIAM 10/9(11(8|7|6 |12 9,0 6
3 |Hammuwme kBanuduxamnmm,

COOTBETCTBYIOLIEH 3aHUMAEMOM

JOJKHOCTH 81109 1(11/8 6|12 9,1 5
4  |Bnanenue nepeoBHIMU METOAAMHU

PYKOBOJICTBA 15/13|14|12|15(17|11 13,9 1
5 |YMeHue noadupath, pacCTaBlIATh U

3aKpeTIsATh KaJpbl 14(12|13|11|13|11|16 12,9 2
6 |YMeHue coCcTaBIATh IEJIOBbBIE

MUChbMa, PUKa3bl, PACHOPSKEHUS 3|/5/4|6(4|6 4,7 9
7 |YMeHue paszpemiaTb KOHQJIUKTHbIE

CUTYaIUU 11/10(9 |12|13|14| 8 11,0 3
8 |YMeHue BUIETH HOBOE 8191(10/7(6|5] - 75 8
9 |OOWUTETLHOCTE 9|7/18(9|11/6 |12 8,9 7
10 |OnpsATHOCTH M aKKYPAaTHOCTH

BHEIITHETO BUIA 3|/5(4(3|-/6]- 42 10

W3 Tabn. 6.7 BumHO, uTo KadectBa Ne 6 (YMEHHE COCTaBISThH JENOBbIE MUChMa, MPHUKA3bI,
pacrniopspkenus - 4,7 6anna) u Ne 10 (onmpATHOCTh U aKKYPaTHOCTh BHEITHETO BUja - 4,2 Oaria) He
UMEIOT CYIIECTBEHHOTO 3HAYEHHUs 7S JAaHHOW BAKAaHTHOW JOJDKHOCTH, TaK KaK OTHOIICHUS
13,9/4,7 u 13,9/4,2 > 2*. 3at0 ocTaBIIMECS BOCEMb KAYeCTB SBISIOTCS MACATLHBIMU JIJIS HAIIEH
BaKaHTHOHM NOJDKHOCTHU. [lanee ompenenseTcsl cTeneHb OOJiaJaHus KaHIWIaTaMU Ha BaKaHTHYIO
JOJDKHOCTh 3TUMHU HJICATBHBIMU KadecTBaMU. CTpOSATCS TaKHe e MATPHIIBI JUIS KakIOoro H3
KaHJIUJATOB, ¥ PE3YJIbTAThI 3aHOCATCS B CHCIHATLHYIO Ta0uIy (Tadu. 6.8).

B T1abn. 6.8 B ckoOkax yka3aHbl OTKJIOHEHHUS pPEAIbHBIX KauyeCTB IMPETEHACHTOB OT
uaeanbHbpIX. CyMMa OTKJIOHEHMI Yy HauyalbHUKa OTheNa KaapoB cocrasiser -0,9 OGamma, a y
HavyaJbHUKA COOPOYHOTO Iiexa pe3ynbTaT - 1,3 6amra. HavanpHUK oT/ena KaapoB B HAaMOOJbIIEH
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CTCTICHH O00JIaJlacT HCATbHBIMU KadeCTBaMH, U IO3TOMY OH PEKOMEHIYETCS SKCIEePTHOU
KOMHCCHUEH Ha JJOJDKHOCTh 3aMECTHTENIS TeHEPAIbHOTO JIUPEKTOPA MO MEPCOHATY OPTaHHU3aLIH.
Tabnuya 5.8
CPABHEHUME PEAJIbHBIX KAYECTB ITPETEHIEHTOB HA JOJDKHOCTD
3AMECTUTEJIA TEHEPAJIBHOI'O IUPEKTOPA I10O ITEPCOHAJTY OPTAHU3AIIMUA C
NJIEAJIbBHBIMU KAYECTBAMUI

No HaumeHoBaHue kauecTBa 3HaueHue 3HaueHUE Ka4eCTB MPETCHICHTOB
/a WaealbHBIX KaYeCTB B Oajutax
B Oayutax HaYaAJILHUK HaYaJIbHUK

OT/JcJIa KaaApOB C60pO‘IHOFO nexa

1 |CoocoOHOCTH ITOAYMHATE JIMUHBIE

HUHTEPECHI 00MIECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2 |YyTkoe U BHUMATEIBHOE
OTHOIIIEHUE K JIFOASIM 9,0 9,1(+0,1) 8,9 (-0,1)

3  |Hammuue xBanudukanuy,
COOTBETCTBYIOIICH 3aHUMACMOi

JIOJIDKHOCTH 91 9,0 (-0,1) 9,0(-0,1)
4 |BnaneHue nepeioBbIMUA METOIaMHU

PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5 |YmMeHue noadouparh, pacCTaBisaTh U

3aKpEIUIATh KaJAphl 12,9 12.2 (-0,7) 12,3 (-0,6)
7 |YmeHwue pazpemiatb KOHQJIUKTHBIC

CUTYaIlHH 11,0 12,2 (+0,2) 11,1 (+0,1)
8 |YMmeHue BHIOETH HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9 |OOGmuTEeNBHOCTD 9,3 (+0,4) 9,2 (+0,3)

8,9 (-0,9) (-1,3)

* OTHOILIEHHE MAaKCUMAJIbHOTO cpeAHeapudmeTnueckoro 3HauyeHus (kauectro Ne 4 - 13,9
Oaina) B 6aimax K cpenHeapuMeTuuecKoMy 3HaAU€HUIO TAHHOTO KavyecTBa (cM. Tabu. 6.7).

IIpuMepsI TeCTOBBIX 3a1aHUI

1.00patHas cBA3b OT KaHAM1aTa MOCIe UHTEPBBIO BKIIIOYAET. ..

A) mpurnamenue Ha padory;

b) o6cyxnenue Tpya0Boro J0roBopa;

B) paboTy ¢ KOHTpIIpeI0KEHUIMHY;

') BOIIpOCHI KaHAMIATY TTOCIIE HHTEPBHIO C TMHEHHBIM PYKOBOJIUTEIEM.
2.006paTHas CBSA3b OT JMHEHHOTO PYKOBOJHUTENS MTOCIE MHTEPBHIO BKIIIOYAET. ..
A) npurinanieHue Ha padoTy;

b) MHeHue TUHEHHOro PyKOBOIUTENS O MPOPEeCcCHOHAIBLHOM COOTBETCTBUM KaHAUIaTa
nperoiaraeMoin pabore;

B) paboTy ¢ KOHTpIIpeI0KEHUIMHY;

I') o6cyx)nenune Tpya0BOTO JIOTOBOPA;

3. Ilepeumcnure 3amaHusi, TO3BOJSIONIME OICHUTh KOMIIETEHIIMM KaHAWAATOB. BriOepute
MIPaBWIbHBIN OTBET.

A) MHTEPBBIO MO MIA0JIOHY;

b) cB0O01HBIE HHTEPBEIO;

B) TecThl, mpoeKTUBHBIC HHTEPBHIO;

I') keiic- UHTEPBBIO, CHIELIUATIBHBIE OITPOCHUKHU, UTPOBBIE CUTYAIIUH.
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4. ITonroroBka KaHmMIaTa K (1)I/IHaJ]LHOMy HHTCPBLIO  ABJIACTCS HpSIMOfI 00s13aHHOCTEIO

. BeibepuTe npaBUIIbHBIN OTBET.

A) TMHEHHOTO PYKOBOIUTEIS;

b) nHacraBHuKa;

B) skcnepra;

I') pexpyTrepa komnaHum.

5. BuyTpeHHeMmy pekpyTepy IOCJI€ HHTEPBBIO Ype3BhIYAITHO  Ba)KHBIM  SIBIISIETCS
. Beibepute npaBuibHbIN OTBET.

A) nony4yeHue oOpaTHOU CBSA3H OT KaHAM]ATa;

b) monyuenue 60HYCOB OT pyKOBOJICTBA;

B) coxpanenue umumxka;

I') nomyuyeHue TUBUIEHTOB.

6. K mnpeumymiectBaM paboOThl pEeKpyTEepOM B KOMIIAHMM  MOXHO OTHECTH... BniOepure
IIpaBUJIbHbBIE OTBETHI

A) paboTy ¢ pa3HbIMU KOMITAaHUSIMU- KJIMEHTAMU;

b) mowck pa3HbIX CHEUATNCTOB;

B) BO3MOXKHOCTH BHIETh PEATbHBIN PE3yAbTAT CBOETO TPYAQ;

I') nmonmyueHue TuBHUIEHTOB

7. K npeumymiectBam paboThl peKpyTepoOM B KaJIpOBOM areHTCTBE MOXKHO OTHECTH... BwiOepure
IIpaBUJIbHbBIE OTBETHI

A) mocnenoBaTenbHOE MPUBJICUCHUE KaHIUIATOB B OJHY KOHKPETHYIO KOMIIAHUIO;

b) BO3MOXHOCTbH BIIUATH HA CBOU JOXOJI;

B) o0y4eHne coBpeMEeHHBIM TEXHOJIOTHSIM;

I') craOunbHBIN 3apabOTOK.

8. K mnpeumymectBam paboThl peKpyTepoOM B KOMIAHMM  MOXKHO OTHECTH... BriOepure
MIpaBUJIbHBIE OTBETHI

A) paboTy ¢ pa3HbIMH KOMIAHUSAMHU- KINEHTAMU;

b) mowck pa3HbIX cHEUAINCTOB;

B) BO3MOXXHOCTB BUJIETh pPeaIbHbIN pe3yIbTaT CBOETro Tpy/a;

I') momyuyeHue TuBHUIECHTOB

9. K HenocratkaMm paboThl PEKpyTEPOM B KOMIAHMHM MOXXHO OTHECTH... BpiOepure npaBuiibHbIE
OTBETHI

A) OrpaHHYeHHOCTb PAMKaMHU OJJHON KOMITaHUH;

b) mowuck pa3HbIX CHEUATNCTOB;

B) BO3MOXXHOCTb BUJIETh PEabHbIN pe3yIbTaT CBOETro TPy/a;

I') Bo3HarpaxkeHue HanpsMyro He CBSI3aHO C KOJIMYECTBOM U KaY€CTBOM PabOThI

10. K Henocratkam paboOThl peKpyTepOM B KaJpOBOM areHTCTBE MOXKHO OTHECTH... BwiOepute
MIPaBUJIbHBIE OTBETHI

A) He00XOAMMOCTb IIepecTpanBaThcsl Ha padoTy ¢ pa3HBIMH KIIMEHTAMU;

b) mowuck pa3HbIX CHEUANNCTOB;

B) HecTaOUIBHOCTD MOCTYIUICHUS 3aKa30B;

I') HEeBO3MOXXHOCTH BIUSHUSI HA CBOU JTOXO.

11. Ilcuxonornyeckue TeCThl MOKHO Pa3/IeIUTh Ha ... BpiOepuTe npaBUIIbHBIE OTBETHI.

A) HeBepOaJIbHbIE TECTHI;

B) TecThl ciocoOHOCTEHH;

B) nuuHOCTHBIE TECTHI,

I') TecTbl uHTEIIEKTA.

12. Kpurepuu kauecTBa TECTOB BKIIIOYAOT. .. BeIOEpHUTE MpaBHIIbHBIC OTBETHI.

A) HaIEeXHOCTB;
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b) BanmuaHOCTB;

B) 00beKTHBHOCTD;

I') mone3HocTs.

J1) Bce BEpHBI.

13. BribGepute M3 NEpevyMCICHHBIX HUXKE JTIOCTOMHCTBA TeCTUpOBaHMs. BbiOepure npaBHiIbHBIE
OTBETHI.

A) 00BEKTUBHOCTH OILICHKH;

b) npocToTa, 10CTYIHOCTB;

B) HM3Kas BaTMAHOCTS;

I') onepaTUBHOCTH, OBICTPOTA OLIEHKHU.

14. Cpenu oka3blBaeMbIX PEKPYTHHIOBBIMU ar€éHTCTBAMU YCIIYT, KaK

MIPABUJIO, BBIACIISIOT. .. BeIOepUTE MPaBUIBHBIE OTBETHI.

A)Head-hunting;

b) Outplacement;

B) Leasing;

I') Executive Search.

15. Ilepeuncante OCHOBHBIE CTPATErUU KaJAPOBBIX areHTCTB. BbiOepuTe npaBuiibHbIE OTBETHI.

A) muBepcuuKanus;

b) cnenmanu3zanus;

B) dokycupoBanus;

I') 1uaepcTBO B HU3KUX U3JEPKKAX.

16. OTHOCHUTCSI K paboTe BHYTPEHHEro pekpyrepa. BreiOepute npaBuibHbIN
OTBET.

A) ucTopusi BOSHUKHOBEHHUS TIO3HIINH;

b) popmupoBaHue KOpHOPaTUBHOM KYJIBTYpPHI;

B) nuuyHOE MHTEPBBIO;

I') o6y4enue u pa3BuTHE NEpCOHANA.

17. Tlpouenypa moJy4eHHs 3aka3a OT JIMHEMHOTO pPYKOBOJIUTENS BKIIOYaeT... BwiOepute
MIPABUIIbHBIE OTBETHI.

A) cOop nHpopmManuu 1Jis ONMCAHUS TO3ULUY;

b) rectupoBanue;

B) cocraBneHue kapThl IOUCKa;

I') BBIpaOOTKY CTUJISI IPOBEACHUS UHTEPBBIO.

18. M3 mepedyncieHHOro HUXE BBIOEPUTE TO, YTO HE OTHOCUTCS K TMAKETy 3asBUTEIbHBIX
JOKYMEHTOB.

A) 3asBJeHUE;

b) pestome;

B) pexomeHIaTeTbHBIE TUCHMA;

I') pesynbraTsl nonurpadga.

19. Tlpu ananuze 3asBiICHUS Ha MPEANPHUATHM OOpAIIalOT BHUMAaHWE Ha CIEYIOIIME OCHOBHbBIE
MOMEHTHI. BpiOepuTe npaBUIbHBIC OTBETHI.

A) BHeNIHUH BHU, WK 0(hOpMIICHHE;

b) conepxanue;

B) TouHOCTS;

I') ctune.

20. Tubpun w3 3asgBUTENBHOrO THChMa U Ouorpadum, npecieayeT 1eib
MaKCHMAJILHO TIOJTHO U B TO K€ BPEMsI C)KaTo MpPEeACTaBUTh paboToaaTe o0 00pa3 MpeTeH eHTa Ha
JOJDKHOCTB, OOBSBICHHYIO BAKaHTHOI.

BcraBpTe npomnyieHHoe C10Bo.
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A) pexoMeH1aTeIbHOE TUCHbMO
b) pestome;
B) ankera;

I') xapakrepucruxka.

21. IlpakTuKu pa3nyaioT TPU OCHOBHBIX BUAA pe3tome. BriGepute rnpaBusibHbie OTBETHI.
A) XpOHOJIOTHYECKOE;

b) pyHknmonansHoE;

B) crannaptusupoBanHoe.

I') pyHKIIMOHATBHO-XPOHOIOTHYECKOS(CMEIIaHHOE).

22. - 9TO OIEHKA 3HAHWM, YMEHWH, HABBIKOB M JIMYHOCTHBIX
XapaKTepUCTUK 4YeJIOBeKa, MPETeHAYIOUEro Ha Ty WIM UHYK JOJDKHOCTh. BcTaBbTe
IPOIYILEHHOE CIIOBO.

A) cobecenoBaHue;

b) ankerupoBanue;

B) TectupoBanue;

I') onpocHuK.

23. BeiOepuTe 13 nepeuncaeHHbIX HUXKE JOCTOUHCTBA TECTUPOBAHMSI.

A) OOBEKTUBHOCTD OIICHKH;

b) nmpocToTa, 10CTYHOCTD;

B) Hu3kast BAIMIHOCTS;

I') onmepaTBHOCTB, OBICTPOTA OLICHKHU.

24. Bp1iensoT clieyolre KaTeropiuu TecToB. Beideprre npaBUiibHbIE OTBETHI.
A) xBanupuUKalMOHHbBIE;

b) npodeccuonanbHble;

B) ncuxonoruueckue;

I') ¢pusunonornueckue.

25. Ilcuxonoruueckue TECTHl MOXKHO Pa3eNiuTh Ha ... BriOepuTe mpaBUIbHBIE OTBETHI.
A) HeBepOaJIbHbIE TECTHI;

b) TecTh cmocoOHOCTEHH;

B) nuuHOCTHBIE TECTHI,

I') TecTbl MHTEMIEKTA.

26. Kputepuu kadecTBa TECTOB BKJIIOYAIOT. .. BriOepuTe mpaBUIIbHBIE OTBETHI.
A) HaJEKHOCTB;

b) BamuaHOCTH;

B) 00beKTHBHOCTB;

I') none3HocTs.

27. llenbio peKpyTUHTOBOTO 3BOHKA SIBIISIETCS ... BpIOEepHUTE MPaBUIIbHBIN OTBET.
A) nposiBieHne THOKOCTH;

b) npurnacute moTeHNMATHHO HHTEPECHBIX KaHIUAATOB;

B) Beinenenune Hanboee MpUBICKATEIHbHBIX KPUTEPUEB BAKAHCHUH;

I') moaroroBka crucka KBamu(UKAIMOHHBIX BOIPOCOB.

28. AnroputM paboThl ¢ BO3paKEHUSIMHU BKIIIOUAET CIEAYIOLIUE 3TAIIbI. ..
BriGepuTe npaBUIbHBIE OTBETHI.

A) ycnblaTh BO3pakxeHUE;

b) nouste ero cmbic;

B) nontBepauTh KaHIUAATY, YTO €TI0 MOHSIIN;

I') oTBeTUTH HA BO3paXKEHUE U 33]1aTh BOIIPOC.

29. [lepeuriciiute OCHOBHBIC 3TAIBl HHTEPBBIO. BrIOEpUTE MpaBIIIBHBINA OTBET.
A) BcTymuieHuE, BBEJIEHUE, 3aKITIOYCHUE;
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b) BBenenue, OCHOBHAS 4acTh, BRIBOJIBI, 0OpaTHAs CBSI3b;

B) BcTynuTenpHas 4acTh, OCHOBHAS YacTh, BBIBOJIBI, OOpaTHas CBSI3b;

I') noaroroBka, OCHOBHAs 4acTh, 3aBEPILICHIE, UTOT/PE3YIIbTAT.

30.BaprantaMu 3aBepIICHHSI HHTEPBBIO SBISIOTCA... BhIOEpUTE MPaBUIIHHBIE OTBETHI.
A) IO3UTHBHOE;

b) maysa;

B) oTkas;

I') mepeHOC HHTEPBBIO HA APYTOE BPEMSI.

IIpakTuyeckoe 3ansitue 9
Buja npakTnyeckoro 3aHsTHsA: Y CTHBIN OIIPOC, TUCbMEHHBIN ONPOC, PELICHNUE TECTOBBIX
3aJ[aHuil, pelIeHNe CUTYal[MOHHBIX 3a/1a4, PEIICHUE TECTOBBIX 3aJaHuil, pelieHue case-stady
Tema u conep:kanme 3aHATHA: AlanTalisl YEI0BEUYECKUX PECYPCOB
Lesb 3aHATHA: 3aKpEIUICHIE TEOPETUIESCKUE 3HAHUI 00 ajanTauy 1 OlleHKe MepcoHaa
Conep:xanue: Ilonarue npodeccuonanbHoit opueHtauuu. Lleas npodopuenTanuu.
Ananranus nepcoHana. Tpyzaoas aganrtanus.. Buael agantanuu M UX XapaKTepUCTHKA. JTallbl
nporecca anantauumu. OOmas M cleluaau3upoBaHHas IporpaMma ajanTaluu. Y cCJIoBuf,
BIIUSIOLIME HA YCHEIIHYI0 ajanTtanuo. OcoOEHHOCTH a/anTaluy pyu BHEAPEHUH HOBOBBEJICHUI.
WuctpymenTapuil ynpaBnenus agantanueif. OO030p COBpEMEHHBIX 3apyOeXHBIX METOJIUK
amantanuu:  Secondment, Buddying, E-learning wu (xuctanumonHoe oOydeHHME) WM
blendedlearning (cmemannoe o6ydenue). Cucrema (MHCTUTYT) HacTaBHUYecTBa. JobShadowing
U HampaBJICHUS MPUMEHEHUs jaHHoro Metona. Onenka 3((eKkTuBHOCTH Tpolecca aJanTanuy.
Tunonorus pocCUICKUX KOMITAHUH 10 OTHOILIEHHUIO K MPOLIECCY aJanTaliHy.
IIpakTHyeckne HABBIKM: HaBBIKM 3aKpEIUICHHWS 3HaHMM B 00JIacTH OpraHu3alu U
TEXHOJIOTUH NPOBEACHHUS aaNTAlluN YEJIOBEUECKUX PECYPCOB
Bonpocsl 1151 00cyka1eHus
1 JlaiiTe XapaKTepUCTUKY POJIEBOM CTPYKTYPbI KOJIJIEKTUBA.
2 Uro Takoe npodeccroHallbHas OpUEHTAIMs, €€ OCHOBHBIE L€ U 3a/1a4u?
3 Packpoiite CylliHOCTb U OCHOBHBIE ATallbl TPYAOBOM afanTaluy epcoHan?
4, [IpuBenuTe knaccudukayio BUAOB TPYIOBOM aganTaIuu’?
5. Ha3zoBuTe 1€ U 3a/1a41 CUCTEMBI yIIpaBiIeHUs npodoprueHTanrei 1 aganrtanuei nepcoxnana’?
6. Uto moHMMaeTCs To/1 ajianTanuen nepconana’?
7. JaiiTe XapaKTepUCTUKY OCHOBHBIM BHJIaM aIallTalluu.
8. Kakue ycnoBHs OKa3bIBaIOT MOJOKHUTENBbHOE BIUSHUE HAa aJalTalllio?
9. KakoBa posb HACTaBHUYECTBA B OPraHU3ALMN a1anTaluu?
10. Ilepeuncnute u3BecTHbIe BaM 3apyOexHble TEXHOIOTMH afalTalluy epcoHaIa.
11. C noMoIpto Kakux MHCTPYMEHTOB MOKHO OIIEHUTH 3(p(PEeKTUBHOCTD MPOLEypHI aJalTaluu?
12. OxapakTepusyiTe THIOJOTHUIO POCCUMCKMX KOMIIAHUM MO OTHOLIECHUIO K aIalTalluu.

TecTOoBBIC 3a1aHUA 1O TEME:

1. Pemienue o npuroiHOCTH MPETEHICHTOB IPUHUMACTCS:
1. pyxoBoauTeneM miu coOOCTBEHHUKOM;
2. KOHKYpPCHOH KOMHCCHEH;
3. KOJIJIEKTHBOM;
4. KaznpoBOM CitykO00i;
5. BCe BapuaHThI BEPHBI.
2. VKaXuTe BUJbI aJanTally epcoHaa:
1. opraHuzanMoHHAasd;
2. mcuxo(u3noIOrHyYecKas;
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3. mpodeccroHaNbHAS,
4. couuaibHO — 3KOHOMHYECKAs;
5. COLHUAIbHO — IICUXOJIOTHYECKasl.
3. [Iporrecc amanTauu COCTOUT U3 TPEX ATAMOB. YKAKHUTE UX:
COITMAJILHBIN;
03HAKOMUTEILHBI;
MHTETrpallMOHHBIH;
BXOXK/ICHUS;
MIPUBBIKAHMUS.
4. OBnajgeBaHHE CUCTEMOM 3HAHWN W HABBIKOB, HEOOXOAMMBIX ais 3(PQeKTHBHON paboOTHl H
OCBOEHUS B HOBOM KOJUJIEKTUBE OTHOCUTCS K 3TaIly aJlanTaliu:
1. coumaabHBIH;
2. O3HAKOMHTEIbHBIN;
3. HMHTErpaluOHHbBIN;
4, BXOXKIECHUS,
5. TMPUBBIKAHUS.
5. [TonHOE BKJIIOYEHHE B OPraHU3AIIMIO, JOCTHKEHHE MPOPECCHOHATBHOTO U MCUXOJIOTHYECKOTO
KoM(}OpTa OTHOCUTCS K 3TaIly aJanTaliu:
1. coluanbHEII;
2. O03HAKOMHTEJIbHBII;
3. HMHTErpalyOHHbIN;
4, BXOXIECHHUS,
5. MpUBBIKAHUS
6. YKaXUTE CTpaTeruy aIalTallii PyKOBOIUTEIICH:
1. BBDKHMAATENbHAS;
2. KpUTHYECKas,
3. TpaaWIMOHHAS;
4. parnuoHayIbHAS;
5. BCe BapUaHThI BEPHBHL.
7. YKaxuTe npaBUIbHbIC PA3HOBUIHOCTH CTpECCa:
1. ¢usnonoruyeckui;
2. TICHXOJOTHYECKHIA;
3. yIpaBIIEHYECKUI;
4. >MOLMOHAJIBHBIN;
5. uH(pOpPMAIMOHHBIH.

orwdPE

3ananmue 1. Pa3zpaboTka nporpaMmsbl aianTaliuy KJIFOYEBOM JOHKHOCTH TPEATPHUATHS.

3aganue 2. AHaNNU3 TUMHYHBIX OMKUOOK COBPEMEHHBIX MPEANPUITUIA TPU OpTraHU3AIMH CHCTEMBI
ajanTanuy.

[To oxoHYaHMM 3aaHUI IPEYCMOTPEHBI TPYNIIOBBIE JUCKYCCHH.

BbicTyn/ieHHsI CTYAEHTOB € AOKJIagaMH M 3cce Ha TeMy: OO030p COBPEMEHHBIX 3apyOeKHBIX
METOAMK aJanTalyun:

- Secondment,

- Buddying,

- E-learning u (qucTaHIOHHOE 00YYEHHE);

- blendedlearning (cmemannoe oOyuenue);

- JobShadowing.

Keiic 1 "IIpobsiema nokosnenuii"
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Curyanusa: VBan BacwibeBu4 Mojomod crenuaauct (emy Bcero 26) Ha KpPYIHOM
IPOMBILIUICHHOM mnpennpusatud. OH mpullen Ha NpeanpuUsTde OObIYHBIM MEHEKEPOM, HO
nposiBuI  cels KaK BbICOKOKBAIM(UIIUPOBAHHBI CHEIHAIUCT CO CIHOCOOHOCTBIO K
CTPaTErMueCcKOMY MBIIIJICHUIO U OPraHU3aTOPCKUMHU 3afaTkaMu. U depe3 HEKOTopoe BpeMs ero
MOBBICUJIM /10 PYKOBOAMUTENS. B ero momumHeHuM oKa3aluch JIOOU B Bo3pacte 45 — 65 er,
KOTOpbIE MPOpaboTaay Ha 3TOM MPEANPUATHU HE OAMH JECATOK JEeT. OTO MYXKUUHBI CTapou
3aKaJIKu, UHKEHEPBI, TPYASTH.

ITockonbky Ham VBaH aMOMLIIMO3HBIA MOJIOJOM YEJIOBEK, €ro IMoKa3aTelu CTaOUIbHO
pactyr. Ho mpoGiema B TOM, €ro He BOCHPHHHMAIOT KaK PYKOBOIHTEIS B CHIIy €r0 IOHOTO
Bo3pacta. B pesynbrare VIBaH HaumHaeT 37IUTbCA U J€P3UTh, @ COTPYIHUKH BOCIPUHUMAIOT 3TO
elle Xy)Ke M HamlpsDKeHHe B OTJAeJe Bo3pacTaeT. A VIBaH He NMOHMMAET, IMOYEMY €ro He XOTST
CIIylIaTh U BBINOJHATH €ro pacrnopsbkeHus. M BoT ¢ onHOW cTopoHbl VIBaH, KOTOpBIA OBICTPO
MPUHUMAET YIPABICHYECKHE PEIICHUS, HCIIOJB3YET COBPEMEHHBIE METO/IbI B padOTe, TIOKA3bIBACT
POCT NMPOU3BOJAUTEIBHOCTH, U COBEPIIEHHO HE TEPHHUT HepacToponHocTH. C Apyroil cTOpOHbI
COTPYAHUKH OT/ETa, HECHOCOOHBIE HACTOJBKO OINEPATUBHO BBIMONHATH J3THU PEIICHUS, HO
KOTOpbIE MPOpaboTaau Ha MPeIIpUIATUN HE OJMH 'O, 3HAIOT CBOE JIeJI0 U TpeOyroT K cede Ooee
YBaKUTEILHOTO OTHOILICHHS.

Bonpoc: Uro nenate reHepaibHOMY IUPEKTOpY B JaHHOM curyauuu? JInbGo yOupath
MBana, mOTOMY YTO CHUTyalHs B OT/eNie HAYMHAET HAKAIATHCS, HO OH MOXET PeajbHO MPUBECTU
IpenpusATHe Ha APYrod ypoBeHb. JInO0 MEHATh 4TO-TO B KOJUIEKTUBE, HO TOI'JIa MOXKHO MOTEPATh
CTEUAINCTOB, KOTOPBIE MPOPadOTaIl MHOTO JIeT. UTO JOJDKEH ClIeNaTh TeHEPAbHBIA TUPEKTOP,
9YTOObI HE IOTEPATH LIEHHBIE KaAphl U, YTOOBI paboTa B OT/IeNe CTaja CIaKEHHONW U KOMaH/IHOW?

Keiic 2 «HoBHYOK — mMOMOraeM B aJanTanun»

Outer B. Obl1 pUHAT Ha paboTy B KoMmaHuio «M...» B otaen, kotopsiM pykoBoaui Ilerp K. Ha
npomioi padore y Ozera ObuT aBTOPUTAPHBIA PYKOBOAUTENb, KOTOPHIN BCET/1a CTPEMUJICSI OBITH B
Kypce Bcex Jel B OT/eNe, U J00e AeHCTBHE JODKHO ObIIIO OBITH C HUM coriacoBaHo. [Toatomy ¢
nepBbIX AHEH pabotel Oser mosen ce0s 04eHb aKTHUBHO, CTAapajicsi MIPOM3BECTH BIleYAaTIIEHUE Ha
KOJIJIET U, OCOOEHHO, Ha CBOETO HEMOCPEACTBEHHOr0 pykoBoauTeNs. OH MOCTOSHHO MPUCTaBall K
[Tetrpy ¢ paccripocamu. be3 ero coryiacust OH HE MOT IPUHATH HU OJTHO PEUICHHUE.

VY Ilerpa Obl1 Apyroil CTHIb PYKOBOJCTBA, OH LIETMKOM IOJarajicsi Ha KBIM(UKALHUIO CBOUX
MOJYMHEHHBIX U JOBEPSUT UM PELIaTh BOMPOCHI CaMOCTOATENbHO. [103TOMY uepe3 kakoe-To Bpemst
OH CTaJl 3JIMThCS Ha MIOCTOSIHHBIE BoNpockl Oiera U 0JlHaXk/1bl B IOBBILIEHHOM TOHE BBIpa3ui CBOE
HenoBoIbCeTBO. Kora sxe Oner momnbITancs NposiBUTh HHUIIMATUBY U MPEAJIOKUI HOBOE PEllIeHue
nocTaBieHHOW 3anaud, IleTp aumie oTMaxHyincs, cka3zaB: «Mbl Tak He jaenaeM...». Orier Obul
oOnXeH MoA0OHBIM OTHOIIEHUEM U Hamucal 3asBieHue o6 yxoze. [lerp yauBuics u, o0cynuB 3Ty
curyanuto ¢ Onerom, yOeaus ero He CIEHIUTh C YBOJIbHEHHUEM.

[To ero mHeHHI0, HEOOXOIUMO BO3HHUKIIYIO MPOOJIEMy peuiaTb COBMECTHBIMU YCHIMSIMH. Jliist
sTOro oH obpatuics k Ceernane E., MeHemkepy 1o nepcoHally, U MOMPOCUI IOMOYb BBISCHUTH U
YCTpAaHUTh MNPUYMHY HEJONMOHMMAHUS, KOTOPOE BO3ZHHUKIO MEXKIy PpPYKOBOJIWUTEIEM H
noaunHeHHbIM. Kak noctynuts CBeTiiaHe B JaHHOW cUTyalun?

3aganue
ITomorute CBernaHe NpHUHATH IPaBUIbHOE pelieHue. To ecTh NpeasioKUTe CBOE pEIICHUE Kelica,
OTBETHUB Ha CJIEAYIOLINE BOIPOCHI:
1. Yro HeoOXOAMMO TMpennpUHATh, 4YTOOBI ananTauus Onera B KOJJIEKTUBE M K CTUIIIO
pykoBojicTBa [lerpa mponuia ycnemso?
2. Kakue pekoMeHaaMu MO>KHO 1aTh [IeTpy OTHOCHTENBHO €ro NoBeIeHNUs, KaK PYKOBOAUTENS?
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3. Kak MO>XHO YCTPAHUTHb BOSHHUKIICC HCAOITOHUMAHUEC MCKAY PYKOBOJAUTCIICM U HOI[‘-II/IHGHHLIM?
Keiic 3 «B Ko/JIEKTUB NpUIIE] HOBUYOK)

Jleonnn Kosmos, Beimyckuuk [ITY, npumen Ha 3aBoa «CTpoiiaeTaiby» 3a mnojgdyaca A0 CMEHBI.
Hakxanyne B oTAene kaJpoB eMy Jainu TeaedoH MacTepa apMaTypHOro 1eXa, Ha y4acTKe KOTOPOTro
eMy mpencTosuio paborats. Munyt 10 oH mbITasics JO3BOHUTHCS A0 MPOXOAHOM, MOKA, HAKOHEII,
He 3acTall Mactepa Ha mecte. «Hanpasuwin ko MHe? — copocuil ToT.— Yepes 10 MuHyT 1muaHepka,
MOJIXOJIU K ’TOMY BpEMEHU»,— U MOBECUI TPYOKY. 3aBoj1 ObL1 O0JIBIION, HE3HAKOMBIH.

Tonpko yepe3 15 munyr KoBIIOB paspickan CBOHM IieX M ydacTok. Bce paboume yxe ycmenu
MOJIYYUTh 3a/JaHMs, U OH YCIbIAI JIMIIb, KAK MAacTep «HACTpauBad» BCEX Ha BBIIOJHEHHUE
CPOYHOTO 3aJlaHusl, TO, yTOBapuBas, TO yrpoxkas. Koraa Bce yiuim, Mactep 3aMEeTHII HOBUUKA: «A,
sto Th? [loiinem k cranky». OHM JOATO MpoOUpaNUCh MO LEeXy, MOKAa HE MOJOLUIM K CTaHKY,
KOTOPBIM CTOSUI HECKOJIBKO B cTOpoHe. CTpyXkKa BOKpPYr Hero Oblia He yOpaHa, MHCTPYMEHTHI
pazOpocaHbl, HO CTAaHOK (3TO OBLIIO BHIHO) — HOBBIH.

— Yro, mpuxoausiock paboTaTh Ha TAKOM?

— Her...

— HoBeHbKUH, TOTBKO TPU MecsIa Kak Moaydmm. Bunumis, cpazy Tede noBepseM. BoT Tonbko He
MOBE3JI0 TOMY, KTO 110 Te0s 3aech padoran. [lozaBuepa momien Ha oben, a OTTyaa — B OOJIbHHUILY.
[Toka moOyap Ha ero Mecre, a BEPHETCS — MOCMOTpHUM. Thl TpuOEpH TOKa 31eCh, MOJATOTOBH
CTaHOK, a 1 MUHYT Ha 20 K HaYaJIbHUKY IleXa cOeraro, mocje MOTOJIKYeM, YTO K YeMy.

HoBuuoK ¢ TOTOBHOCTBIO MPHUHSUICS 32 yOOpPKY, coOpasl CTPYXKY, pa3ioxui HHCTpyMeHT. Ho
KOrJa NOJAMETall MOJ, €ro 3acTaBWiI B3JIPOTHYTh PE3KUMH CBHCT: Ha HEro 4YyTh HE Haexal
anektpokap. [locne sroro KoBmioB Bce Bpemsi ormisiapiBasicst ¢ onackod. OH yxe 3aMeTusI, 4To
HaJI0 OCTEpPEraThCs HE TOJIBKO 3JIEKTPOKapa, HO U KpaHa, KOTOPBIM YacTO CHOBAJ HaJ TOJOBOM.
MacTep BepHyJICs uepe3 noidaca.

— Tak, roBopuIillb, Ha TaKOM CTaHKe padoTaTh He AoBoawmiock? Torma ciymail.— M oH cran
pacckas3bIBaTh, Kakas 9TO XOpOIllasi MalliHa, Ha KaKOM MPUHIIUIIE OCHOBAHO €€ JEHCTBUE, KAKOBbI
rapaMeTpbl U XapaKTEepPUCTUKH, KaK HY)KHO YXa)XHMBaTh 32 CTAHKOM, MEPUOJIUYECKH CIpallUBasi:
«cuo? [HousTHO?»

— KoBmioB po6ko mognakuBai. Y IOBIETBOPEHHBIN Takoi 0OCTOSTENLHOM U JOXOTYUBOMU, TIO €r0
MHEHUI0, Oecenol, MacTep oOoApsIOlIe MOXJonaja HOoBMYKa no miedy: «Hy, BoT um HauuHail.
3aroToBoKk Tebe XBaTUT, a HAac4YeT WHCTPYMEHTa chpocuilb y TepeHTbHua». HoBHUOK XxoTemn
CIIPOCHTB, KTO TakoW TepeHThHU M TZie €ro HaWTH, HO HE OCMEIIMJICA, J1a MAacTep YK€ €ro U He
YCIBIIIAT OB

PaboTa mma HopManbHO, HO ¢ HETIPUBBIYKY OH BCE-TaKU MOPE3ajl MaJlell.

XoTen CIpoCHTb, TJI€ MOKHO CIeNaTh NEPEBSA3KY, HO CHOBA HE OTBAXKHWIICS: BCE COCPEIOTOYEHBI —
3a/IaHle CPOYHOE, He 0 Hero. Koe-kak mepeTsiHyI majer] HOCOBBIM IUIATKOM W CHOBA TIPUHSIICS
3aJ1eo0.

OTtopBajicst OT CTaHKA HEOKUAAHHO — 3aMETHJI, YTO CTAJIO MEHBIIIE IITyMa.

Cyns mo BpemeHH, Havancsi oben, u Bce 0e3 Hero ymnuth. [loka OH HWCKam CTOJNIOBYIO, 00€n
3aKOHYUIICS.

B 16 u. KoBmoB coOpancsi cnaBate paboTy (OH Kak MOAPOCTOK paboTan Ha 4ac MEHBIIE), HO
Mactepa He ObUTO BHIHO. Mactep mojomien K HeMy JIMIIb B KOHIIE pabouyero JHs, TMPOBEPHUI
CAeNaHHYyl0 paboTy, MOXBATWI W TYT JK€ 3aclelnii, CChUIasich Ha 3a00Thl: «TBos cmeHa
KOHYMJIaCh, a y MEHs JeHb HEHOpPMUpPOBaHHbINY». Y KoBIIoBa ObIJIO MHOTO BOMPOCOB: CKOJBKO
3apa0otain, kakas pabora OyJeT 3aBTpa,— HO JOKy4aTb STHMU MEJKHUMH J€JIaMH, OTPBIBATh
Macrtepa oT 0oJiee BaXHBIX OH HE PEIIWICs, TeM 0oJiee YTO TOT yKe ObLI JajieKo, a Bce pabouune
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pa3zouuIkch. bolbllle HUYEro He OCTaBajlOCh, KaK OTIHPABUTHLCS CO CBOMMHU BOIPOCAMH JOMOM. A
4T0 OyzAer 3aBTpa’?

Bomnpocksr:

1. IIlpoananu3upoBaTh NOBEJACHNE U ICHCTBUS MacTepa Mo OTHOIICHHUIO K
MOJIOJIOMY pabodemy.

2. JIaTh TICUXOJIOTHYECKYIO OIIEHKY ITEPBOT0 pad0o4ero JHS HOBUYKA.

3. Onpenenuth HEOOXOIUMOE U IEIeCO00Pa3HOE MTOBEACHNUE U ICHCTBUS
MacTepa B aHAIIM3UPYEMOU TIPOU3BOJICTBEHHOW CUTYAIIHH.

Keiic 3 «Cucrembl ajantauuu KOMIAHUN «IPHCT IHA STHr»

Komnanus «OpHCT 3HA SIHD» BXOAUT B «OOJBLIYIO HATEPKY» KOMIIAHMH, OKa3bIBAIOILUX
npodeCCHOHANbHBIE YCIYTH B OOJIACTH ayAWTa, HAJOTOB, YIPAaBIEHYECKOTO W (PUHAHCOBOTO
MEHeJKMEHTa Hapsaay ¢ pupMamu «ApTtyp AHzaepcen», «Jlenoit sua Tym», «Ilpaiic Yorepxayc
su7 Kynepe», KPMG.

Crpykrypa koMmnanuu. Bee oTnensl KOMIAHUMM MOXHO pa3[eNIUTh Ha JBE KAaTErOpUU: OTIEINbI,
paboTarolyie HEMOCPEICTBEHHO C KIMEHTaMu (OTAeN ayaWTa, HaJIOTOBBIA OTHEN, OTHEN
KOPIIOPAaTUBHBIX (PMHAHCOB), U OTAEbl MOAJICPKKU ((PUHAHCOBBIH M MApKETUHIOBBIA OT/EINbI,
oTAen WHPOPMALMOHHBIX TEXHOJOTHHA, OTIEN KaJIpoB U MPO(ECCHOHATBLHON MOJITOTOBKH, OTIIEIN
10 YIIPaBJICHUIO UHTEIJICKTYalbHBIMU PECYPCAMH).

Otnenbl, paboTaronre HEMOCPEACTBEHHOE KIMEHTAMH, TPUICPKUBAIOTCS

JKECTKOM MEPapXUYECKOM CTPYKTYpPBI: NAPTHEP; MEHEIKEP; CTapIUMK CIELUATUCT; KOHCYIbTaHT
WJIY DKCIIEPT; MIIAAIINNA KOHCYJIBTAHT WA SKCHEPT.

OTa CTpyKTypa XapakTepHa JuIs BceX 0(pucoB «OpHCT 3H] SIHI», B Kakol Obl CTpaHe MUpa OHU HU
HAaxOJIUJIUCh.

ITomutuka xomnanuu. KoMmnaHus opueHTHpYeTCs Ha pa3BUTHEH «BbIpAIllMBaHUE)» COOCTBEHHBIX
kaJipoB. Habop HOBBIX COTPYIHHUKOB MPOU3BOJUTCS TOJBKO Ha HauyaibHble no3uuuu {staff) — u3
Yyclia BBIMYCKHUKOB (uHaHCOBBIX BYy30B (MI'Y, I'VVY, ®dunancoBas akagemus), MUMEIOIINX
ornpezeNeHHbIH 00BbeM ClieUalbHbIX 3HAHUNA U BBICOKMH YPOBEHb 3HAHUS aHTJIMIICKOrO s3bIKa.
KoMmanusi He paccuMThIBaC€T Ha JIOAEM C ONBITOM, a CTPEMHUTCA IPHUBUTH COTPYIHUKAM
HeoO0XoIuMBbIe JUIs pabOThl HABBIKU B IIpoliecce paboThl K 00yUEHUSI.

HaGop BBIMYCKHHMKOB BY30B OCYILIECTBIsETCS JBax/bl B rof. IlepBbiii HaOOp HpPOMCXOIUT B
nexabpe-sHBape, KOrja MPUHATh y4acTHE B KOHKYpCE MPUIIIALIAIOTCS CTYAEHTHI 4—5-X KypcoB.
Jlo 3TOro B TEYEHUE OCEHHEIO0 CeMecTpa B BEAYLIMX MOCKOBCKHMX JKOHOMMYECKHX BY3ax
COTPYIHUKU «DPHCT 3HA SIHr» YMTAIOT KypC JEKIHUH MO 3amajHOMy OyXralTepcKoMy Y4YeTy,
MapaJuIeIbHO C ITUM

KOMITAHUS IPUHUMAET Y4aCTHE BO BCEBO3MOKHBIX «IHIX Kapbepbl», OTKPBITHIX

nBepeity, paboTaer «ropsyas JuHusS» B IHTEpHEeTE.

Bce pesrome mpocmaTpuBaroTCs, JIYYIIMM KaHAWAATaM U BBITYCKHMKaM Te€X KypCOB, KOTOpBIE
YUTAIOTCS COTPYAHMKAMHM KOMIIAHMM B BYy3aX, MpeajaraloT B o¢puce KOMIAHUU CcJaThb
MUCBMEHHBIA SK3aMeH M0 POCCUHCKOMY U 3alaJHOMY OyXTaJdTepCKOMY Y4eTy U aHIJIMHCKOMY
a3bIKy.  Jlng cmaum sk3amMeHa W coOecelOBaHUS € COTPYJHHKAMHM KaJpOBOHM  CIIy»KObI
npuriamarorcest okoso 30 cryneH

TOB. B X0/1e MHTEPBBIO OLIEHWBAIOTCS HABBIKK PaOOTHl B KOMaH/I€, COOTBETCTBHE KOPIOPATUBHOM
KyJlbType KommaHuu. OCHOBHOM METOJ| OLEHKM — NpEeJIOKEeHHE KaHIuAaTy pabouux WIn
KU3HEHHBIX CHTYyallMi, Ha KOTOpbIEe OH TaK WM MHAue JIOJDKEH OTpearupoBarh, OOBSICHUTH CBOE
BO3MOXKHOE ToBeneHue. [Icuxonornyeckoe TeCTUpOBaHUE B «IJPHCT dHA SIHI» HE UCIOIB3YETCH.
I[lo wroram »sKk3aMeHa U coOeceIOBaHUS BBHIOMpAIOTCS Jy4IIWE KaHAWIATHI, KOTOPBIE
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MPUTJIAIIAIOTCS HAa BCTpEUy C MEHeKepamM; KaHAMIAThl, HanboJiee YCIEUIHO MPOLICAININE 3TH
MHTEPBBIO, IPUIJIAIIAIOTCS HAa UHTEPBBIO C MapTHEpaMu. TaKOBBI 3Tallbl 0TOOpa Ha MPAKTUKY B
KoMaHuu «OpHCT 9HA SHr». Ha npakTHKy B MOCKOBCKUNA O(HC KOMIIAHUU €KErofHO
MpUrjamarnTcs 5-6 yenoBek u mo 1-2 demoBeka B o(uChl, pacnoiiokeHHbie B cTpanax CHI™:
MpaKTUKa MPOXOAMUT B CaMblii pasrap OM3Hec-Ce30Ha, M KOMIIAHUU HeoOXxoauma pabodas cuia;
CTYJEHTaM, B CBOIO OYE€PE/b, HYKHO IPONTH MPAKTUKY I 3aBEPIICHUs] OOyUYEHUsI B UHCTUTYTE.
[IpogomxuTensHOCTh pabOThl B KAU€CTBE MPAKTUKAHTA MPOJOJDKACTCS TPU MecsIia, MOoclie Yero
CTYACHTBl YXOAAT Ha 3allUTy JUIUIOMa. XOPOIIO 3apEKOMEH/IOBABIIMM ce0sl CTyaeHTaM
KOMIIaHUS MIpejiaraeT MoCTOSIHHYIO0 paboTy ¢ Hayana HOBOTO OM3HEC-CE30HA C MPEIBAPUTEIBHBIM
o0y4eHHeM IO aJanTalMOHHOW mIporpamMMe. B HIOHE NPOBOAMUTCS OMOJHUTEIBHBIA HAOODP.
CoTpyIHUKH KaApOBOM CIyXObl CHOBa MPOCMATPUBAIOT pE3IOME CTYICHTOB H3 TeX XK€
UCTOYHUKOB. OIHAKO 3TU KaHIUJAThl HE IPOXOJAT IPAKTUKY.

[Ipyunna aByxaTanmHoro Habopa B TOM, 4TO o00a MeTOJa OLEHKHU IMOTEHIHajda KaHAUJATOB
(mpoxok/ieHue MPAaKTUKKM B KOMIIAaHMM M AaHAJIU3 pPE3yJbTaTOB 3alUIICHHBIX JUIIIOMOB)
MO3BOJISIFOT BHIOPATH JIYUILINX.

Hu onuH cOTpyqHMK KOMIAHUM HE MOXET «IIEPEHpPLITHYTh)» Yepe3 CTYNEHbKY HepapXU4eCcKOu
JIECTHULIBL. J[71s1 MpoABMYKEHUS Ha CIAEAYIONINI ypOBEHb HE00X0UMO COOIOICHHE Psifia YCIOBUH:
1) BpeMsi pabOTHI Ha MpEIbIAYIIeH MO3UIMU: HEOOXO0AUMO HpopaboTarh HE MeHee | roma s
nepexo/ia ¢ MepBoil Ha BTOPYIO CTYMEHb, emie 1 rox Tpedyercs A TOro, 4ToObl CTaTh CTAPIINM
cnenuanucToM. YtoObl HaOpaTh HEOOXOMWUMBIA OMBIT M 3HAHHS JJISI PYKOBOJCTBA NPOEKTaMH,
norpedyercs 3-4 roma, 1O HMCTEYEHUM OTOTO INEpUOAa  CTapIIUiA  CHEIUAIUCT,
IIPOJIEMOHCTPUPOBABLINI XOpOHE Pe3yJIbTaThl pabOThl, IEPEXOIUT HA MEHEIKEPCKYIO TIO3HUIIMIO.
IIpopaboTtaB 6 ner, MeHe[Kep CTaHOBUTCS HapTHepoM. lIpeObiBaHMe Ha ATOM MO3UIMHM BO
BPEMEHH HE OTPaHUUEHO;

2) mpoliaeHHOe 00s3aTeTbHOE ISl TOM MO3UIUU 00yUYeHHE;

3) pe3ynbTaThl TOJI0OBOM OLICHKH.

Cucrema ajjanTanuy.
B KoMmaHuu CymeCcTBYeT HECKOJIBKO THUIIOB IIPOrpaMM aJanTallid HOBBIX COTPYIHHUKOB,
pacCUMTaHHBIX HA Pa3HbIE UX KaTETOPUM:
* Ha BBIIYCKHUKOB BY30B; 3TO HauOoyiee 3HauuUMas U PECypcoeMKas Mporpamma, MOCKOJIbKY
MMEHHO 3Ta KaTeropus COTPYAHUKOB SIBIISIETCS OCHOBHOW JBMKYILEH CHJION;
* Ha COTPYJIHHUKOB, KOTOpBIE YK€ MUMEIOT OMBIT pabOThl B JPYIMX KOMIIAHUAX; OHU M3HAYAIbHO
MPUXOJST J1OO0 B OTIEIBI MOAJIEPKKH, TUO0 B OCHOBHBIE OTJIENbI, HO HE Ha HAYaJIbHbIE MMO3ULIUY;
* Ha MHOCTPAHHBIX COTPYIHHKOB, KOTOpbIE mpHe3xaoT B o¢pucsl MockBel mnu CHI, kak
MpaBWJIO, B paMKax MporpaMM oOMEeHa COTpYAHHKAMU MEXIYy MHOoJpa3fefieHUusIMU U Oopucamu
«OpHCT 3H1 SH.
[IporpaMma aganTtanuu Ass BEITYCKHUKOB BY30B 00J1a/1a€T PSJIOM XapaKTePHBIX OCOOEHHOCTEH.
Apanranys COTpyIHUKOB TPAIUIIMOHHO HAUMHAETCS OYEHb paHo, Korjaa (PakTHYEeCKHU OHM ellle He
SIBJISIFOTCS COTPYIHUKAMU «IpHCT 3HA SHr». Uepes 3—4 nHs nociie Hadana NpakTUKU ITPOBOIUTCS
NEPBBIA ATall aJaNTallMOHHOM MporpamMmsl AJI NMPaKTUKAHTOB, KOTOpbIM anutcs 3—4 nHA. Ero
MO>KHO pa3/IeJNTh Ha JBa 3Tana: o0yuyeHHne TEXHUYECKUM 3HAHUSAM 3alaJHOro OyXrajaTepcKkoro
ydyeTa u 00ydeHHe OCHOBHBIM CBEACHUSAM 00 «IpHCT 3H]T STHD».
[locne oxoHuUaHUS JETHEro Habopa NPOUCXOAUT OOBEIUHEHHE COTPYAHUKOB, MPOIIEAIINX
MIPAKTUKY, W HOBBIX COTPYJHUKOB, IPHUHATBIX JIETOM, [UIS IPOXOXKIEHUS BTOPOrO JTara
aZlanTallMOHHOHN mporpamMMbl. HoBbIE COTPYIHMKM BBIE3KAIOT B JOM OTAbIXa U 00Yy4aroTCs TEM
acreKkTaM, KOTOpbIe Ha MUCbMEHHOM JK3aMeHe 3UMOH OKa3aaich Hauboee CI0MKHBIMH I HUX.
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OCHOBHOH aKIEHT B KyJbTYpPHOM U pa3BiieKaTElIbHON MpOrpamMMme AENAeTCsl Ha MEpONPUATHUSX,
HalpaBICHHBIX Ha pa3BUTHE HABBIKOB KOMAaHJIHOW paboOThl, a TakKkKe KOMMYHHUKAI[MOHHBIX
HAaBBIKOB.

[lo ucreyeHun IBYX MeECALEB, BO BPEMsI KOTOPHIX COTPYIHUKH MMEIOT BO3MOXHOCTb IPHUHSTH
pelIeHrne O MPOJOJDKEHUM COTPYIHHUYECTBA ¢ «IOPHCT 3HA SIHI», OHM CHOBA BBIE3KAIOT B JOM
orapixa. OznHa Henens IMOJHOCTHIO IMOCBSIIEHA OPUEHTALUHU: COTPYAHHKAM OOBSICHSETCS, YTO
KOMIIAHUS TOHMMAaeT IOJ| TEPMUHOM «KOH(HUIEHLIMAIBHOCTh HMH(OPMAIMM», KaK IMPaBHIBHO
paboTaTh B KOMITBIOTEPHOW CHUCTEME, KaKOBBI OCOOEHHOCTU Telie(DOHHOU CBS3H, TOKA3bIBAIOTCS
yueOHble (UIBMBI, MPOBOAATCS JI€NOBble WIpbl. BTOpas Hexmenss IOJHOCTBIO IOCBSAIIEHA
0coOeHHOCTSIM pabOThl B TOM WMJIM HMHOM otThene. Ha sToMm sTame mporpamma mo ajanTainuu
NEePEeXOAUT B IPOrpaMMy IO Pa3BUTHIO U IOCTOSHHON OLIEHKE pabOThl COTPYIHUKOB.

CoTpyHUKH, KOTOPbIE YK€ MMEIOT ONBIT paboThl B JPYrMX KOMIIAHUSAX, MPOXOJAT HE TaKOe
MHOIO3TalHoe U JUIUTeNbHOEe oOydeHue. OCHOBHAs €ro 4acTb — 3TO OJHOJHEBHBIH TPEHUHT, B
TEYEHUE KOTOPOr0 MAKCUMAJbHBIM AaKLEHT JENAaeTCs Ha KOPIOPAaTUBHOM KYJIBTYpPE, MHCCUHU
(GUpMBI, CTpaTerMu pa3BUTUSA, OOSA3aHHOCTAX (YHKIMOHAJIBHBIX IOApa3JeNeHU U JIOASX,
KOTOpBIE€ WX BO3IJIABJISIOT, BOIPOCaxX KOH(QHUACHIUAIBLHOCTH. lIpeacTaBUTEn KaxIoro OTAea
00513aTeNIbHO 3HAKOMST HOBBIX COTPYAHUKOB C JIESTEIbHOCTBIO MOAPA3/IeICHUMN.

Ouenp 60IBIIIOC BHUMAHUE YJIENSETCS CUCTEME OIICHKH COTPYIHUKOB, MOCKOJIBKY OHA OTPaKaeT
U OIIpeEIsAeT MHOTHE 3JIEMEHTHI KOPIIOPATUBHOU KYJBTYPBI.

OTOT TPEHUHT MPOBOAMUTCSA, KOTAa B KOMIIAHUIO IpUHUMatoTca 3—4 HOBBIX yenoBeka. Ecnu kro-
TO M3 HUX BBIXOJMT Ha paOOTy paHbLIE OCTAJIbHBIX, COTPYIHUKU KaJpOBOW CIyXObl IOMOTrarOT
eMy pa300paThCs C CUCTEMOW paboTHI, IPEJOCTABIAIOT BCE MEYATHBIC TOKYMEHTHI, Pa3bsCHIIOT
NPENOYTEHUS B OICXkK/1€, TOBEACHNH, PACKPBIBAIOT BONPOC KOH(PHIEHIIMATBHOCTH HHPOPMALIUH.
HacraBauuectBo. C MOMEHTa, KOTJa MPUCTYHAIOIME K paboTe HOBbIE COTPYJHUKU B KaueCTBE
MITQIIINX KOHCYJIBTAaHTOB WJIM 3KCIIEPTOB HAIPABISIOTCS Ha paboTy HaJl KOHKPETHBIM MPOEKTOM,
KKl M3 HUX NPHUKPEIUIAETCS K HACTAaBHUKY — ONBITHOMY COTPYAHHKY, KOTOpBIH OyIeT ero
KOHCYJIBTUPOBaTh M OLIEHMBAaTh. HacTaBHMYECTBO — 3TO MpoOIECC, B KOTOPOM BBIILIECTOAIIUN
COTPYHMK OTBETCTBEH 3a JIOJUKHOCTHOE MPOJBMKEHUE W PA3BUTHE HACTABIISIEMOTO BHE PAMOK
OOBIYHBIX B3aMMOOTHOUICHUH MEHEePKepa W MOJUYUHEHHOro. MeHemkepaMH-KOHCYIbTaHTaMU
CTAHOBATCA COTPYAHUKH, IOCTUIIIHE YPOBHS CTapLIECro CIEHUAINCTA. Y OJHOTO HAacTaBHUKA
MOJKET OBITh /10 MATU MOAONEYHBIX.

OTa eATeNbHOCTh JOCTATOUYHO CTPYKTYpHUpOBaHa U 00pa3yeT 4acTh MOJUTHKU OpPraHU3aluu 10
Pa3BUTHUIO YEJIOBEUECKUX pecypcoB. HacTaBHUYECTBO KacaeTcs CIEAYIOLIUX BOIPOCOB: JINYHOE U
npodeccnoHanbHOE pa3BUTHE; BOMPOCHI M MPOOJIEMBbI, CBSI3aHHbIE C pabOTOi; BOIPOCHI,
CBSI3aHHBIE C MEHEPKMEHTOM; BOIIPOCHI, CBSI3aHHBIE C KOMIIAHUEH.

Xopomio mpoayMaHHas W COOTBETCTBYIOIIMM 00pa3oM MOATOTOBJEHHAs IporpaMmma
HAaCTaBHUYECTBA YCWJIMBAET PE3YJbTAaTUBHOCTH MPOIPAMM Pa3BUTHUS YEJIOBEYECKHX PECYPCOB H
M03BOJISIET OOBEKTUBHO U BCECTOPOHHE OLIEHUTH BCEX COTPYIHUKOB KOMNaHUU. [[y1st TOro 4yToOsbI
n30exaTh HEOOBEKTUBHOCTH OIICHKH, KOHCYJIBTHUPYIOIIME MEHEIKEPhl MOT'YT MEHSTHCS; Kpome
TOTO, O0OS3aTENIbHBIM SIBJIIETCS BTOPOM YpOBEHb OILIEHKH, KOIJa €€ pe3yJbTaT BHU3UPYET
PYKOBOJUTEND, CTOSALIMM Ha HEPApXUUYECKOW JIECTHHULE HECKOJBKO BBIIIE, YEM MEHEKEp-
HaCTaBHUK.

JIBaxapl B TOJ IPOMCXOJUT OOs3aTeNbHasi BCTpedYa HACTAaBHUKA U IOJIONEYHOIO, B TEUCHHE
KOTOpPOl OHM O0OCY)XJIAIOT JOCTUTHYTBIM pe3ylbTaT, BO3HHUKAIOUIHME TPYAHOCTH, CIIOCOOBI HX
pemienust (6€3yclIOBHO, PU BO3HUKHOBEHUM KAKHX-JIHOO BOIPOCOB OHM MOTYT BCTPEYAThCs BHE
paMoK 3Toro Tpaduka).

IlockonbKy HAacTaBHUYECTBO — IPOLECC, PA3BUBAIOIIUNA M MOTUBHUPYIOIIMH HE TOJBKO
HAQYMHAIOIIUX COTPYAHMKOB KOMIIAHMHM, HO M CaMHUX HACTaBHHUKOB, KaXXIbli COTPYIHUK,
JTOCTHUTIIMKA YPOBHS CTAPILIEro CIEHUAINCTa, 0053aTEIbHO CTAHOBUTCSI HACTABHUKOM.
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Bce HacTaBHUMKM 3aMHTEPECOBAHBI B TOM, YTOOBI MX IOJONEYHBIE JEMOHCTPUPOBAIHN XOPOIIUE
pe3yabTaThl, HOCKOJIBKY 3TO OAMH U3 KPUTEPHEB, BIMAIOMMX Ha OOHYCHYIO cucTreMy. ExxeronHo
IIPOXOAUT TPEHUHT Il HACTABHUKOB, HA KOTOPOM PAaCCMAaTPUBACTCs, KaK IIPABUIBLHO IIPOBOAUTH
BCTpEYM C IOJONEYHBIMH, KAK 3aaBaTh BOIPOCHI, KaK JOHECTH IO IIOJOIEYHOIO HE CaMYIO
MIPUATHYIO HOBOCTb, U T. 1.

Co BpeMEHEM HACTaBHUKOM MOJKET CTAaTh JPYTOM MEHEIKEP-KOHCYJIBTAHT, KOTOPBIN JOJKEH
HaXO/UThCs Ha OoJiee BBICOKON HepapXUUECKON CTYIIEHH.

Bomnpocksr:
1. B yem ocoOeHHOCTH aanTaiuy COTPYIHUKOB B JAHHOW OpraHU3aIiu?

2. Kakue MeponpusTus 10 aJlalTalluy SBISIOTCA TPaAULIMOHHBIMU?

3. Ha xakme acmekTsl anmantanuu (TPo(eCCUOHANBHBIN, COIUATBHO-TICHXOJIOTHYECKUH,
OpraHU3aIMOHHBIN, YJKOHOMUYECKHUH, TCUXO(PHU3NOTOTHIECKHI)

HaIpaBJieHa CyLIECTBYIOIAs Iporpamma?

Paspnen 5. Ucnosib30BaHMe YeJI0BEYECKHX PECYPCOB HA NPEANPUATHAX

IIpakTuyeckoe 3ansitue 10

Bua npakTuyeckoro 3aHsiTUsi: YCTHBIM ONpPOC, MMCbMEHHBIH ONpPOC,BBICTYIUIEHUE C
TOKJIaaMu

Tema u cogep:xanme 3auAaTUsI: COBpeMEHHbIC TEH/ICHLIUU B YIIPABJICHUH Y€I0BEUECKUMU
pecypcamu

Heab 3aHATHSA: 3aKpelUIeHHE TEOPETHUECKHMEe 3HAaHMM B 00JacTH COBPEMEHHBIX
TEH/ICHIINI B YIIPaBIIEHUH YEIIOBEUECKUMH PECypcaMu

Conep:xanue: CoBpeMEHHbIE TEHACHUMH B HaiiMe, ajanTaluu, oOy4YeHMM U OLEHKE
IepCOHAJIA MPEATIPUITHH.

. B3aumooTHomenue paboronatens U KaHAUIATa HA PbIHKE TPYy/Aa: COBPEMEHHBIN B3IJIA.
CoBpeMeHHbII 0030p phIHKA TpyAa

IIpakTHyeckHe HABBIKU: HAaBBIKU 3aKpEIUICHUs 3HAHUM O COBPEMEHHBIX TEHJCHIMAX B
YIIPaBICHNH YeIOBEYECKUMH PECYypPCaMU

Bonpocsl 1151 00cyRa1eHus

1. OxapaxkTepu3yiTe CyIHOCTh JIM3WHTa TIEpCOHaa

2. [TpuBenuTe OoTIMUYUTEIHHBIE OCOOCHHOCTH ayTcTadUHra U ayTCOpCcHHTa?

3. B kakux o0nacTax HaXoIAT NpPUMEHEHHE JJaHHbIE TEXHOJIOTUM Ha MPEeANpUATHUSX.
[TpuBenuTe npuMepsI

4. OxapakTepu3yiTe CyIIHOCTb ayTIUIEHCMEHTA.

S. [TpuBeauTe MpUMeEpHl pealn3alui TEXHOJOTUN ayTIUIENCMEHTa B COBPEMEHHOM MpaKTHKe
YIIpaBJICHUS

6. JlaiiTe XxapakTepHUCTUKY COBPEMEHHBIM TPEHJaM BO B3aMMOOTHOLIEHHSX padboTomaTens U
couckartens. Kakue mpoOieMpl IMEIOT MECTO B COBPEMEHHOM 00111ecTBE?

7. Oxapaktepu3yiiTe 0cOoOE€HHOCTH TOKOJeHUS «Y» U Kak paboromareib JOJKEH
BBICTPAUBATh OTHOLIEHHUS C 3TUM ITOKOJICHUEM.

8. Kak ocymecTBisieTcst ynpaieHue ¢ yAaJIeHHbBIMUA COTPYAHUKAMU?

9. OxapakTepu3yiTe COBpEMEHHBIE TEXHOJIOTMH MOTHUBALUU COTPYAHHUKOB

BBICTyHJIeHl/Iﬂ C 3CCe H NOKJIaJaMM HA TEMBbI:
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- YpaBieHHE TAIAHTaMU;

- OTIMuKTENbHBIE OCOOCHHOCTH YIIPABICHUS TAJIAHTAMU OT YIIPABIIECHHS KaJIpOBBIM PE3EPBOM;
- [loxonenne«Y»: cOBpeMEHHbIH B3IV HA YIPABICHUE;

- AyIuT ¥ KOHTPOJUIMHI IIEpCOHAIIA NPEATIPUATHI

IIpakTnyeckoe 3ansaTHe 11

Bua npakTuyeckoro 3aHATHsSI: YCTHBIM ONpPOC, MUCbMEHHBIA OINpPOC, BBICTYIJICHUE C
JOKJIaJJaMH, TPYIIIOBbIE AUCKYCCUH, POJIEBAs UTPa

Tema u conep:kanme 3aHaATHSA: [[en0Bas OlIEHKA YEIOBEYECKUX PECYPCOB

Henp 3aHATHA: 3aKpEIUICHUE TEOPETUUYECKUE 3HAHUM O JEJIOBOM OLIEHKE YeIOBEYECKHX
pecypcoB

Coaepixanue: Llenu oneHku yenoBedecKUX pecypcoB. DakTOphl, BIUAIOINIME HAa OLIEHKY
YEJIOBEUECKUX pecypcoB.. OCHOBHBIE 3aJauM, CTOSLIME NIEpe]l OLEHKON YEeJIIOBEYECKUX PECYpPCOB.
Orenka nepconasia mo noaxoay buztokoBoil. Yuer 3arpat Ha cojiepkaHue TepcoHara.

IIpakTnyeckne HABBIKM: HABBIKK 3aKPETICHUSI 3HAHUHN O JIEJIOBOH OLIEHKE YEeIOBEYECKUX
pecypcos

Bomnpoce! a1 00Ccy:KaeHus:

1. Uro npencrasiisieT co00i OI[eHKa YeTT0BEYECKIX PECYpCOB B OpTaHU3aINH?

2. OxapakTepu3yiiTe TpH KItoueBble (DYHKIIUU OIICHKH YEIOBEYECKUX PECYPCOB

3. Oxapakrepu3syiite (pakTopbl, KOTOpble HEOOXOAMMO YYUTHIBATh MPU MPOBEJCHUH OLIEHKU
YEJIOBEUYECKHX PECypCOB

4. B 4yem cocTrouT ocHOBHAs 3a7aua OI[EHKH YEJIOBEUECKUX PECypcoB?

5. Kakum ocHOBHBIM TpeOOBaHHSIM JOJDKHA COOTBETCTBOBATH MH(OPMAIIKSA O YETOBEYECKUX
pecypcax?

6. Kakwue s7eMeHTHI BXOIST B OIIEHKY YeIOBEYECKUX pecypcoB? OxapakTepusyiTe ux

7. Ha xakue rpymmbl KIacCUPUIMPYIOTCS 3aTpaThl HAa COJEPKAHUE YEIOBEYECKUX PECYPCOB B
OopraHu3anuu?
8. Kak ncumcnsoTrcs o01ue 3aTpaThl Ha CoJIepKaHue YeJI0BEYECKUX PEeCypCOB MPEANpUsiTUs?

BblCTynJIEHI/Ie C IOKJIAIAMH U NPE3CHTAIIMAMMU HA TEMbI:

1. CoBpeMEHHBINI MHCTPYMEHTApUI OLIEHKM IIEpCOHaja - KIIOYEBBIE I10Ka3aTeIu
apdexruBHocTH aestenbHocTh (KPI — KeyPerformancelndicators).

CoBpeMeHHbIE METOBI OLIEHKH PYKOBOJUTEIEH.

Hcnonp30BaHue pe3yabTaToOB OLIEHKH JIJISl pa3BUTHSI IEPCOHAIA B KOMITaHUU.
Onenka 3¢ ¢dekTUBHOCTH paboThI epcoHana

Ornenka nepcoHasia B opraHu3aliii Kak HayyHas mpobiema

JIOKyMEHTBI, perIaMeHTUPYIOINE OLIEHKY NIEpCOHAIa Ha NPEANPUATUN

[enoBas onieHKa nepcoHasna

Onenka «360 rpanycoBy.

AccecmeHT- LleHTp: cocTosiHME U epcleKTUBHI pa3BUTHs B Poccuu

0. Poccuiickuit crangapt «Llentp OueHkn»

Poccuiickas @enepanus OueHKU nepcoHana

12. B yem 3akirogaercs opraHu3zaius paboThl o aTTectaluu nepconana? Hazosure

RO NoGRWLN

[EY
=

OCHOBHBIC ATaITbl IAaHHOW PaOOTHI.

13. Kakue Bunpl onenku nepconana Bam uzBectHbsl? [laliTe XapaKTEPUCTUKY HX
JIOCTOMHCTBAM M HEJIOCTaTKaM.

14. B yem criennduka mpoBeneHUs OIIEHKU PYKOBOIIET0 cocTaBa? Kakue MeTo bl OIeHKH
MIPUMEHAETCS K JAHHOW KaTeropuu nepcoHana?
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15. . Kakue metoap! npuMeHst0TCA U1 OLICHKU COOTBETCTBHSI ITEpCOHaa TpeOOBaHUAM
KOPIOPAaTUBHOM KYJIbTYpPHI?
16. Uro npeacrasnseT co6oit AcceccmenT- LlenTp?
17. Kakue orienHouHbIe mpoLe1ypsl UCHOJIB3YIOTCS B AcceccMmeHT- Llentpe ?
18. KaxoBbl OCHOBHBIE JOCTOMHCTBA U MIpeuMylecTBa AcceccMeHT- LlenTpa nepen apyrumu
METOJIaMH OILIEHKH paboThI MepcoHana?
19. [Tepeuncnure hakTopsl, BIUsOMUE Ha 3QPEKTUBHOCTE pabOTHI IEpCOHATIA. KAK CO
CTOPOHBI CAMOTI'0 IIEPCOHAJIA, TAK U CO CTOPOHBI OpraHU3aLUu.
20. KT0 Hecer 0TBETCTBEHHOCTH 3a MPOBECHUE OILICHKU?
21. KaxoBbl kpuTepuu, UCIONIb3yeMble NP OLIEHKE paboThl epcoHaa’?
22. . Kakue nmoaxomp! k Banuau3anny KpUTepreB OlleHKH Bam n3BecTHBI?
23. KakoB 0CHOBHOM HEIOCTATOK METO/1a MAPHOTO CPAaBHEHUs?

BLICTyl'l.]'IeHI/Ie C JORJIaJaMH U NPE3CHTAIUSIMUA HA TEMbI:

1. Mecro onieHKH paboYuX pe3ysIbTaTOB PAOOTHUKOB B CUCTEME YIIPABICHHS YETOBEUECKUMHU
pecypcami.

2. [Togxoxp! kK pa3paboTKe CUCTEMbI OLIEHKU YEI0BEUYECKUX PECYPCOB.

3. Cnenuduka OLleHKH HHANBUIYAIbHBIX OCOOEHHOCTEH PaOOTHUKOB

4. BanuaHOCTh KPUTEPUEB OLIEHKH.

5. Meto/b! o1ileHKH 3P PEKTUBHOCTH pabOTHI IEPCOHATIA.

6. YpaBieHue 1o IeJIsiM KaKk METO/]] OI[EHKH YeJIOBEYECKUX PECYPCOB.

7. OmuOKM OLEHUBAHUS U UX MPEOI0JICHNE

8. ConpoTuBIIeHHE IPOBEACHUIO OIICHKU YEJIOBEYECKUX PECYPCOB U ITYTH €T0 MPEOIOICHHUS.

Anpoﬁaunﬂ TECTOBLIX METOJAMK B I'pyIIie

1. METOJIUKA J. KEUPCH nns oTmpesieNieHus] COIMAILHOTO THUMa JIWYHOCTH (Ha Oase
teopun MBTI).

METOJIMKA . KEHPCU
AJIA onpeae/ICcHUudA COMUAJIbBHOT0 TUITA JIUYHOCTH

Mertoauka npeaHadHadycHa 4 OHIpPCACICHUA oco0eHHOCTEH TCMIICPAMCHTA, KOTOPLIC
MPOABJIAIOTCA KaK TUIIMYHBIC CBOMCTBA YEIIOBEKA.

NucTpykuuns kK 0ohopMIIEHHIO OTBETOB Ha OIIPOCHHUK.

Bawm npeanaraercs nBa ToKyMeHTa Ui pabOThI: ONPOCHUK U PETUCTPAIIMOHHBIN OJIaHK.
OnpocHuK BbI Oy/ieTe 4uTaTh, @ B pETUCTPAllMOHHOM Os1aHke Oynere opopMIISITh CBOM OTBET.
OnpocHuk BkitoyaeT B cedst 70 MpoOHYyMEpOBaHHBIX HE3aKOHUYEHHBIX mNpeanoxeHuid. Kaxmoe
MIpeIJIoKEHNE UMEET JBa BapuaHTa MPOJI0JDKEHUs, 0003HAU€HHBIX OYKBaMHU a U 0.

BHuMaTeapHO IPOYTUTE IEPBOE NPEIOKEHUE U BAPUAHTHI €70 MPOJTOIIKEHUS.

BeiOepere TOT BapuaHT NpPEIJIOKEHHs, KOTOPbIM Oojee BCero OTpa)kaeT Bally IO3UIMIO,
yoexaenue. Haiinute B perucTpalliOHHOM OJaHKE TOPSIIKOBBIA HOMEP 3TOTO MPEATIOKCHHS
(HOMEp 1).
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[TocraBpTe 3HAK «+» (ILTOC») B KJIETKE ¢ OYKBEHHBIM O0O3HAUEHUEM, KOTOPOE OTpa)Kaer
BBIOpAHHBIN BaMU BapHaHT MPOIOJIKEHHUS IPEATIOKEHUS.
[lepexonute OBICTPO, MOAOITY HE 33 lyMbIBAsACh HaJl OTBETOM, HE MPOMYyCKasl MPEeAI0KEHUH.

OIIPOCHHK
1. B xomnanum (Ha BeuepuHKeE) BbI: 0) MPOSIBJISATH CBOU JINYHBIC, WHIAUBUIYAIbHEIC
a) o0maerecb €O MHOTHUMH, BKJIIOYas KauecTBa.
HE3HAKOMIIEB; 13. Bbl 4yesioBeK cKkopee:
0) oOmaerech ¢ HEMHOTMMH — BaIllMMH a) TOYHBIN, MYHKTYaIbHBIMH;
3HAKOMBIMU. 0) HETOPOITUBBIN, MEUTUTEIILHBIN.
2. Bbl 4esi0BeK ckopee: 14. Bac OoJsibIIe 0eCrmoKOUT
a) PEATUCTUYHBIMN, yeM CKJIOHHBII HE00X0AUMOCTh:
TEOPETU3UPOBATh; a) OCTaBIIATH JieJla He3aKOHYCHHBIMU;
0)  CKJIOHHBIH  TEOPETU3MPOBATH,  YEM 0) HEPEMEHHO JIOBOJIUTH JIE€JI0 1O KOHIA.
pEeaTCTUYHBIN. 15. B kpyry 3HaKOMBIX Bbl, KaK IIPABWJIO:

3. Kak no-Bamemy, 4To Xy:Ke:

a) «BUTaTh B O0JIaKaxy;

0) pHUIEPKUBATHCS TPOTOPEHHOM JTOPOKKH.
4. Bbl 00J1€e moABEPKeHbI BJIAMSIHUIO:

a) MPUHIIMIIOB, 3aKOHOB;

0) AMO1LIUIA, YYBCTB.

5. Bl GoJiee CKJIOHHBI:

a) yoexx1aTh;

0) 3aTparuBaTh 4yBCTBA.

6. Bel npeanounTaere padorarb:

a) BBITIOJTHSSL BCE TOYHO B CPOK;

0) He cBs3bIBas ceOs  OMpelelIeHHBIMU
CPOKaMH.

7. Bbl CKJIOHHBI 1€J1aTh BbIOOP:

a) IOBOJILHO OCTOPOKHO;

0) BHE3AIHO, UMITYJIbCUBHO.

8. B komnanuu (Ha Be4epUHKeE) BbI:

a) ocraeTech JOMO37Ha, HE YYBCTBYS
yCTaJIOCTH;

0) OBbICTpO yTOMIISIETECh W MPEANOYUTACTE
IIOPaHbIIIE YUTH.

9. Bac 00,1ee NpUBIEKAIOT:

a) 37PaBOMBICTISIIITUE JTFOIH;

0) J1ro/11 ¢ 6GoraThiM BOOOPAKEHUEM.

10. Bam unTepecHee:

a) TO, YTO MIPOUCXOJUT B JEHCTBUTEILHOCTH;
0) Te cOOBITHUS, KOTOPBIE MOTYT ITPOU3ONTH.
11. OuneHuBasi MNOCTYNKH JKJei, BbI
0oJIb1lIEe yYUTHIBAETE:

a) TpeOOBaHUS 3aKOHA, YeM OOCTOATEIHCTBA,
0) oOcTOATENbCTBA, YeM TPEOOBAHMS 3aKOHA.
12. O0pamasich K APYruM, Bbl CKJIOHHBI:

a) cobmoaaTh GOPMaTTLHOCTH, ITHKET;

a) B Kypce MPOUCXOISIINX TaM COOBITHH;

0) y3HaeTe 0 HOBOCTSIX C OIO3JJaHHEM.

16. IloBceaHeBHbIe Jejia BaM HPaBHUTCH
neaaTh:

a) OOIIEIPUHSTHIM CIIOCOO0M;

0) CBOMM OPHUTHHAJILHBIM CIIOCOOOM.

17. IlpeamounTaere TaKHUX MNHUcCATeNeH,
KOTOpbIe:

a) BBIpaXXatOTCsl OyKBAIbHO, HATIPSMYIO;

0) MOJIB3YyIOTCS AaHATOTUAMHU, MHOCKa3aHUSIMH.
18. Uto Bac 6ojib11Ie MPUBJIEKAET:

a) CTPOMHOCTb MBICIIH;

0) rapMOHHMSI YEJIOBEYECKUX OTHOIIECHUH.

19. Bb1 uyBcTBYETE cedsi yBepeHHee:

a) B JJOTUYECKUX YMO3AKIIIOUEHUS;

0) B MpaKTUYECKUX OLIEHKAX CUTYyaluH.

20. Bbl npeanoyuTaeTe Koraa aesa:

a) PELIeHbl U YCTPOCHBI;

0) HE pelIeHBI U TTOKa HE yJIa)KEHBI.

21. Kak nmo-Bamemy, BblI 4eJIOBEK CKOpee:

a) CepbE3HBIN, OTIPEICTICHHBIH;

0) 6e33a00THBIN, OCCIICUHBIN.

22. Ilpu Tesie)OHHBIX Pa3roBopax BbI:

a) 3apaHee HE NPOAYMBIBAETE, UTO HYNKHO
CKa3arb;

0) MBICIEHHO «peneTHpyere» TO, 4To Oyner
CKa3aHo.

23. Kak BbI cuuTaere, GaKkrbl:

a) BaYKHBI caMU 110 cebe;

0) ecTb MPOSIBJICHUS
3aKOHOMEPHOCTEH.

24. @pa3zepsl, MeuTaTEIH 00BIYHO:
a) pazpaxaroT Bac;

0) 10BOJILHO CUMITATHYHBI BaM.

001X
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25. Bl yame geiicTByeTe KaK 4eJ0BeK:
a) XJIaJHOKPOBHBI1;

BCHBUIbYMBBIN, TOPSAUN.

26. Kak no-BameMy xyse ObITb:

a) HEeCIIPaBeIJINBbIM;

0) OecIoIIaIHBIM.

27. O0b14HO BbI
AefCTBOBATh:

a) TUIATEeJIbHO, OLICHUB BCE BOZMOXKHOCTH;
0) moarasich Ha BOJIIO CITydJasl.

28. Bam npusiTHee:

a) MOKyIaTh YTO-JIM00;

0) UMETh BO3MOKHOCTb KYITUTh.

29. B koMnaHum Bbl, KaK MPaBWJIO:

a) MepBBIM 3aBOJUTE Oeceny;

0) *Jere, Korja ¢ BAMU 3arOBOPSIT.

30. 3apaBblii CMbICJ:

a) pelKo omuobaercs;

0) 4acTo IoIaaeT BIPOCAK.

31. Jlersim 4acTo He XBaTaeT:

a) MPaKTUYHOCTH;

0) BOOOpaskeHUSI.

32. B NPUHATHH
PYKOBOJCTBYeETECh CKOpee:
a) MIPUHATHIMU HOPMaMH;

0) CBOMMH YyBCTBAMH, OIIYIICHUSIMU.

33. Bbl yes10Bek ckopee:

a) TBEP/bIH, YeM MATKUM;

0) MATKUMN, YeM TBEPIbIi.

34. Yto, no-Bamemy, 00Jib111e Blie4aT/isieT:
a) yMEHHE METOJIMYHO OPTaHN30BHIBATD;

0) yMeHUe MIPUCTIOCOOUTHCS "
JOBOJILCTBOBATHCSA JOCTUTHYTHIM.

35. Bbl 0os1b1IE BCETO LIEHUTE:

a) ONPEIEIIEHHOCTh, 3aKOHYEHHOCTH;

0) OTKPBITOCTh, MHOTOBAapUAHTHOCTb.

36. HoBble U HeCcTaHIApPTHbIC OTHOLICHUSI C
JIOAbMU:

a) CTUMYIUPYIOT, IPUJAIOT BaM SHEPTHH;

0) yTOMJISIIOT Bac.

37. Bbl yamie geiicTByeTe Kak:

a) YeJIOBEK MPAKTHYECKOTO CKJIa/a;

0) 4eNTOBEK OPUTHHAIBHBIN, HEOOBIUHBIMH.

38. Bbl 00s1€€ CKJIOHHBI:

a) HaXOJIUTh TOJIb3Y B OTHOIIEHUSX C JTFOJbMH,
0) MOHWMATh MBICITH ¥ YyBCTBA IPYTHUX.

39. 4Yro npuHocuT BamM  0OoJiblIe
YI0BOJIbCTBHS:

nmpeanmovyuracre

peleHni BbI

a) TIIATETbHOE W BCECTOPOHHEE O0CYKICHHUE
CIIOPHOTO BOIIPOCA.

0) JOCTHMKEHHME COrJIallleHUus 10 IOBOIY
CIIOPHOT'O BOITPOCA.

40. Bbl pyxkoBoacTBYeTECH DoJiee:

a) pacCyaKoMm;

0) BEJICHUSIMH Cep/IIIa.

41. Bam yn1o0Hee BBINOJHATH padoTy:

a) Mo MpeABapUTEIbHON JOTOBOPEHHOCTH;

0) KoTOpas MOJABEPHYIACH CITy4aiHO.

42. Bbl 00bIYHO NOJIATA€TECH:

a) Ha OPraHU30BAHHOCTH, MOPSIOK;

0) clIy4aifHOCTh, HEOKUITAHHOCTb.

43. Bl npenounTaeTe MMeTh:

a) MHOTO Jpy3edl Ha HEMpOAOJKUTEIbHBIN
CPOK;

0) HECKOJIBKO CTapbIX JIpy3ei.

44. Bbl pyKoBoOJACTBYyeTeCh B 00JblIei
CTeNeHu:

a) hakTamu, 0OCTOSITEITLCTBAMU;

0) OOIIMMH TTOJIOKCHUSIMH, IIPUHITUITAMH.

45. Bac 0oJib1Ie MHTeEpecyeT:

a) MPOU3BOJICTBO U COBIT IPOAYKIIUH;

0) MPOEKTUPOBAHUE U UCCIICTOBAHUS.

46. UYto BBl CcKOpee couTeTre 32
KOMILTUMEHT:

a) «BOT 0O4eHb JTOTUYHBII YETOBEKY;

0) «BOT TOHKO YyBCTBYIOIIUI YETTOBEK.

47. Bbl 00s1ee nenuTe B cede:

a) HEBO3MYTHMOCTb;

0) yBIIEYEHHOCTb.

48. Bbl mpeanoyuTaere BbICKA3bIBATh:

a)  OKOHYaTeNbHBIE M  OMpEleICHHbIE
YTBEPIKICHUS;

0) mnpeABapuUTENbHBIE U HEOMpPEICICHHbBIE
YTBEPKICHHS.

49. Bbl 1y41e yyBcTByeTe ce0si:

a) MOCJIe MPUHSITHUS PEIICHNUS,

0) 10 IPUHSTUS PEIICHUS.

50. O61masicb ¢ He3HAKOMBbIM, BbI:

a) JIETKO 3aBS3bIBAETe MPOJOJDKUTEIHHBIE
Oecenpl;

0) He Bcerja HaxoAuTe OOIIHe TeMBI B Oecesie.

51. Bbl GoJiblIe 1OBepsieTe:

a) CBOEMY OIIBITY;

0) CBOMM MPEAIYBCTBHSIM.

52. Bl uyBcTBYeTe ce0s1 4eJI0BEKOM:

a) Oonee MPaKTHYHBIM, yeMm
MU300peTaTeNbHbIM;
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0) Oonee n300peTaTeNbHBIM, 4eM  a) TPE3BbIM U IPAaKTUYHBIM;

MIPAKTUYHBIM.
53. KTo 3acayxuBaer 00Jible 0100peHusi:
a)  pacCyIuTeIbHBIMH, 31PaBOMBICIISIIIAN
YeNOBEK;

0) 4enoBeK, CUIIbHO NePEKUBAIOLITHIH.

54. Bl 0oJ1ee CKJIOHHBI:

a) OBITH MPSIMBIM B OECTIPUCTPACTHBIM;

0) COYYBCTBOBATbH JIFOJISIM.

5S5. Yro, mo-Bamemy, Npeano4YTHTEIbHEH:

a) YIOCTOBEpPUTHCS, CTO BCE IMOATOTOBICHO U
YIIaXKEHO;

0) MNpeaoCcTaBUTh COOBITUSAM WATH CBOMM
4epeioM.

56. OTHOLIEHUSI MEXKAY JIOAbMH T0JIKHBI
CTPOUTHCS:

a) Ha peIBapUTENbHOM TOTOBOPEHHOCTH;

0) B 3aBHCHMOCTH OT OOCTOSITEIIHCTB.

57. Korna 3BoHMT Tesie)OH, BbI:

a) TOPOIIUTECH MOJJONTH TIEPBHIM;

0) HaZieeTeck, UTO MOAOUIET KTO-TO JPYTOil.
58. YUto BbI IeHUTE B cede OosbIIIe:

a) pa3BUTOE YYBCTBO PEAILHOCTH;

0) mbUIKOE BOOOpaKeHHE.

59. Bel Oos1b1I€ MpHAaeTE 3HAYCHUE:

a) TOMY, 4TO CKa3aHo;

0) ToMy, KaK CKa3aHo.

60. Yro BBITJIAAUT
3a0J1yKaeHrneM:

a) M3JIAITHSS TBUTKOCTD, TOPSYHOCTH;
0) upe3mepHasi OObEKTUBHOCTb;

61. Bbl B 0CHOBHOM cuuTaeTe cedsi:

00JILIIINM

0) cepICYHBIM U OT3BIBYMBBIM.

62. Kakme cuTyanum mnpHBJIEKAIOT Bac
0oJib1e:

a) perjJaMeHTHUPOBaHHbBIC U YIOPSAIOUYCHHBIE;
0) HEYMOPSA0YCHHBIC u
HEpEerJIaMEeHTUPOBAHHEIE.

63. Bbl uesi0BeK ckopee:

a) MeTaHTUYHBIN, YeM KalpHU3HBIH;

0) Kanpu3HbIA, YeM MeJaHTHIHBIH.

64. Bnl yalne CKJIOHHBI:

a) OBITH OTKPBITHIM, JOCTYITHBIM JIFOJISIM;

0) OBITH ClIep)KaHHBIM, CKPBITHBIM.

65. B auTepaTypHbIX NpPOU3BEIEHHAX BbI
npeanoymuTaere:

a) OyKBAJIBHOCTh, KOHKPETHOCTb;

0) 00pa3HOCTh, MIEPEHOCHBIN CMBICI.

66. Uto 14151 Bac Tpy/aHee:

a) HaXOJUTh OOIIUIA S3BIK C APYTUMHU;

0) UCIIOJIL30BATh IPYTUX B CBOMX MHTEpECAX.
67. Yero 0b1 BbI ceOe 001bIIE MOKETAJIN:
a) SICHOCTU Pa3MbIIUICHU;

0) yMEHHsI COUyBCTBOBATb.

68. Uto xy:xe:

a) ObITh HEPa300PUMBBIM, HEIPUXOTIINBBIM;
0) OBITH U3HILHE TPUBEPEJIUBBIM.

69. Bel npeanounraere:

a) 3arUIaHUPOBAHHBIE COOBITHS;

0) He3arIaHUPOBAHHBIE COOBITHSL.

70. Bbl CKJI0OHHBI IOCTYNIATh CKOpee:

a) 00lyMaHHO, YeM UMIYJIbCUBHO;

0) UMIyJILCUBHO, YEM 00/ 1yMaHHO.

IlepBruHasi 00padoTKA M OLIEHKA Pe3yJIbTATOB

B komonke 1 HaiiuTe CymMMy 3HAKOB «+» («IUTIOC») MO BapHaHTy «a». Brnummre momydeHHOE
3HAUEHHUE MO/ BAPHAHTOM «a». B 2TOH ke KOIIOHKE HAMIUTE CyMMY 3HAKOB «+» (ILTIOC») TO
BapHaHTy «0». BriummTe morydeHHOE 3HAUSHHE TI0]] BAPUAHTOM «O».

[Tepenecure nonydyennsie nanHbie B rpady «llkamay. [lomydyeHHBIE CYMMBI Pa3IHUYalOTCs MEXKITY
co00if Ha KaKyI0-TO BETUUHHY.

[Tepexonute k 00pabOTKe NaHHBIX B CAEAYIOMIMX KOJOHKAX C yUETOM OCOOCHHOCTEH nanbHeuei
o0paboTku. C uncnamu (CyMMaMHu), BHUCaHHBIMU B Tpady «Cymmay, Halo paboTaTh Tak:
Crnoxwute nornapHo: a2 u a3; a4 u a5; a6 u a7; 62 u 63; 64 u 65; 66 u 67 ¥ MoNTy4YeHHbIC 3HAUCHUS
BITUIITUTE B COOTBETCTBYIONIHE KiIeTKH Tpadbl «lllkamay.

W3 kaxxmo0ii mapsl MOMy4YE€HHBIX CyMM BbIOepuTe Hanbomnblnyto. B rpady «TOroBelii pe3ynbTaT
BHECHTE OYKBY, COOTBETCTBYIOIIYIO BEIOPAaHHON HAMOOJBIIIEH CyMME IO KaXK/I0M KOJIOHKE.

WTak, BB MONTYYHIIH KOMIIO3HIIMIO YCIOBHBIX OYKBEHHBIX 0003HAUCHUI.

DTa KOMIO3UIIMS CBUIETENBCTBYET 00 0COOEHHOCTSIX COLMANIbHBIX CBOMCTB YellOBEKa.
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2. TECT Tumorum JIMPHU. llenpr HacTOSIIEH METOAWKH 3aKIIOYACTCA B HCCICAOBAHUU
MPEACTABICHUI UCIIBITYEMOTO O ce0€ U MACATBHOM «s1», a TAaK)KE B U3yUYCHUH B3aMMOOTHOIICHHI
B MaJIbIX TpyIIax.

Ora metonuka coznana T. Jlupu, I. Jlepopxkem u P. Cazexom B 1954 T. u sBAseTCS, 1O CYTH,
METOAUKON TUarHOCTUKH MEKINYHOCTHBIX OTHOIIICHHMIA.

Jran 1. [IpenBapureabnblii (coop ungopmanum)
OueHnute, COOTBETCTBYeT JH KaxKi0oe TMpeljaraemMoe yTBep:KJIeHHe  BalleMy

NnpeacTaBjieHuI0 0 camoM cede. Ilpy moJ10KUTEJILHON OLIEHKE BbIIEJIUTE COOTBETCTBEHHOE

yTBep:KIeHHe.

YMeeT HpaBUThCS

[Tpou3BoaUT BrieYATIICHHE HA OKPYKAOLIIHX.

YMeer pacnopsiKaThCsl, IPUKa3bIBaTh

YMeeT HacTOATh Ha CBOEM.

OOnanaeT 4yBCTBOM JJOCTOUHCTBA.

He3zaBucumpblii

Crnoco0eH caM 103a00TUTKCS O cede.

MoskeT nposiBUTh Oe3pas3inyue

CrnocoOeH ObITh CypOBBIM

0. Ctporuii, HO cripaBe IUBHIHA

11. MoxeT OBbITh HCKPECHHUM

12. KputnyeH K qpyrum

13. JTroOuT moruakatbes.

14. Yacro nevasneH.

15. Crioco6eH nposiBIIATh HEJOBEPHE.

16. YacTo pazodapoBbIBaeTCs

17. Crioco6eH ObITh KpUTHUYHBIM K cebe

18. CniocobOeH nmpu3HaTh CBOIO HEIIPABOTY

19. OxoTHO MOUMHSAETCS

20. TTokmaaucTerit

21. bnaronapHblit

22. BoCXUTIAOIIHNACS U CKIIOHHBIH K MOpaXKaHUIO

23. YBaXUTEIbHBIN

24. Viiymuii oto0peHust

25. CriocoOHBIH K COTPYJHUYECTBY, B3aMMOIIOMOIIH

26. CTpeMHTCSl Y)KHUTBCS C IPYTUMHU

27. 1o6porkenaTenbHbIi

28. BHUMaTebHBIA U JTACKOBBIT

29. JlenukaTHBIN

30. Ob6oapsrommit

31. OT3BIBUMBEII K TIPU3BIBAM O ITOMOIITH.

32. BecKOpBICTHBIH

33. CriocoOeH BBI3BIBATH BOCXUIIICHUE.

34. Tlonp3yeTcs y IPYruX yBaKCHUEM

35. O6nagaer TaJaHTOM PYKOBOJIUTENS

36. JIxoOUT OTBETCTBEHHOCTH

37. YBepeH B cebe

38. CamoyBepeH U HalOPUCT

39. JlenoBUTHIHA, TPaKTUIHBINA

ROo~NoGO~LNE
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40. ConepHUYArOIIHIA
41. Croiikuii rie Hano.
42. HeymonuMblii HO O€CIPUCTPACTHBII
43. PazmpakuTenbHbBIN
44, OTKPBITHIN U MPSIMOTUHEHHBII
45. He Tepnut, 4T00BI UM KOMaHIOBAIIN
46. CkentuueH

47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.

Ha nero TpynHo nmpousBecTy BrieuaTieHUE
OOUIYUBBIN, IIETTETHILHBINA

Jlerko cmymaercs.

HeyBepennsiii B cebe.

YerynuuBeli

CxpoMHBIH

YacTo npuberaet K MOMOIIHU JAPYTHX.
OueHb MOYUTAECT AaBTOPUTETHI.
OXOTHO MPUHUMAET COBETHI.
JloBepuuB U CTpEMUTCS PaAOBaTh APYTHUX.
Bceerna mo6e3eH B 00X0KICHUH.
JIOpOXUT MHEHUEM OKPY’KAOILIHX.
OO1muTENbHBIN U Y>)KUBUKBBIH.
JloOpocepaeHbIN.

J1oOpbIii, BCENSAIOMUN YBEPEHHOCTbD.
HexHblil 1 MATKOCEpICUHBIN.
JIrobut 3a00TUTHCA O IPYTHX.
[{enporit

JIroOuT 1aBaTh COBETHI.

[Ipon3BoauT BIieUaTIIEHHE 3HAYUTEIBHOCTH.
HaganncTBEHHO-TTOBETUTEIBHBIN
BnactHbrIii.

XBacCTIUBEIN

HaameHHBIN 1 caMOJI0BOJIBHBIN
JlymaeT TonbKo o cede

XHUTPBIH.

HerepnuMm k ommbkamM apyrux.
PacueTnuBeIi.

OTKpOBEHHBIN

YacTo HenpyxentodeH

O3710051€H.

JKanoOmuk.

PeBHUBEII.

J1onro MOMHHT OOHIBL.

CKJIOHHBIN K caMOOMYEBAHUIO.
3aCcTCHYUBBIM.

be3pHnIMaTHBHEIN.

Kpotxkuii.

3aBUCHMBIN HECAMOCTOSTEIIbHBIN
JIroOUT MOMUUHATECS.
[IpenocraBisieT ApyruM NPUHUMATH PELICHHUS.
Jlerxo nomangaer BIpocak
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89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.
108.
109.
110.
111.

Jlerxo nmoanaeTcs BIUSHUN Opy3en
I'oToB mOBEpUTHCS THOOOMY.
bnaropacmnonosxen ko Bcem 0e3 pazbopa.
Bcem cumnatusupyer

[Ipomaer Bce

[lepenosiHeH Ype3MepPHBIM COUYBCTBUEM.
BenukoaymieH u TepnumM K HeOCTaTKaM
CrpemuTcs IOMOYb KaxI0My.
Crpemsiuiics K ycrexy.

OxugaeT BOCXUILIEHHUS OT KaXI0To
Pacnopsixaercs apyrumu
JleCnioTHYHBIM.

OTHOCHUTCS K OKPY>KAIOIIUM C UyBCTBOM IIPEBOCXOJICTBA.
TmecnaBHbINA

OTOUCTUYHBIN

XOJIOAHBIHN, YEPCTBBII.
SI3BUTEIBHBIN, HACMEIIJIMBLII

37101, JKECTOKUH.

YacToil THEBIUB

becuyBCTBEHHBIN, PABHOAYIIHBIM.
3n0namMsATHBINA

[IpOHUKHYT 1yXOM MPOTHUBOPEUHS
YIpsMBbIi.




"@l| ©EOEPATIBHOE TOCYIAPCTBEHHOE BIO[PKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
@ _ YYPEXIIEHME BBICITIETO OBPA3OBAHVSI
«POCCUNCKUN TOCYOAPCTBEHHbIV YHUBEPCUTET
PTG TYPU3MA U CEPBUCA» Aucm 105 us 150

112. HenoBepuuBbIi U MOAO3PUTEIBHBIN

113. PoOxwuit

114. CreiuBbLd

115.  VceayxiuBbiid

116. Msarkorenbri

117. Tlouru HUKOMY HE BO3pa)kaeT

118. HaBs34yuBbIi.

119. JIroOuTt, 4TOOBI €ro OIEKAIH.

120. UYpesmepHO JOBEPUUB.

121. CtpemMuUTCS CHUCKATh PACIIOIOKEHHE KaXI0TO.
122. Co Bcemu coriamaercs

123. Bceraa co Bcemu Ipyxenr00eH

124. Bcex mo0uT.

125. CiumikoMm CHECXOIUTENCH K OKPYKAIOIIHM.
126. Crapaetcs yTemMTh KaK0T0

127. 3abotuthCs O APYrUX B yiiepo ceode.

128. Iloptur mronel ype3MepHOM TOOPOTOM.

Jrtan 2. O0padoTKa MoJiy4eHHbIX pe3yJbTaToB. [Ipexae Bcero mpou3BoaUTCS 00bEINHEHUE
YTBEPKACHUI-XapPAKTCPUCTUK B TPYIIITHI.

[TepByro TpyIy COCTaBISIOT YTBEPXKACHUS C MOPSAKOBBIMU HoMmepamu 1-4, 33-36, 65-68, 97-
100; BTOpYIO IpyMILy COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; Tpernio — 9-12, 41-44, 73-
76 n 105-108; uerBeptyto — 13-16, 45-48, 77-80 u 109-112; naryro — 17-20, 49-52, 81-84 u 113-
116; mectyro — 21-24, 53-56, 85-88 u 117-120; ceapmyro — 25-28, 57-60, 89-92 u 121-124 u,
HaKOHeIl, BockMyto — 29-32, 61-64, 93-96 u 125-128.

3areM MOJCUMTHIBACTCS OOINEe YHCIO BBIICICHHBIX YTBEPXKICHUU, T.€. YHCIO KPYKKOB HITU
KPECTHKOB B KaXJOW M3 TPYMI, U MOJTy4eHHbIE 3HaueHuss N1, n2, ... , N8 HaHOCATCS B BHUJIE
TOYEK Ha COOTBETCTBYIOIIWE OCH IHArpaMMbl, TPUYEM O3TH TOYKH COCAHHSIOTCS, 00paszys
YHUKAJIBHBIN AT KaXA0W JIMYHOCTH MHOTOYTOJIbHUK, <«JTHYHOCTHBINA IPOGUiIby. (puc. 1)

Ha nuarpamme mo xaxmoi U3 BOCbMHU OCEH MOXHO BBIACIUTH 3HaUeHUs oT 0 10 4 — 3TO HU3KHUE
3HaueHus, oT 5 10 8 — yMepeHHsble, oT 9 10 12 — Beicokue u oT 13 1o 16 — 3xcTpemansusle. [pn
9TOM 3HAYCHUS, HE BBIXO/ISIINE 32 3HaUCHHE § 0a/I0OB, CBOMCTBEHHBI TaPMOHUIHBIM JIMIHOCTSIM.
[Tokazarenu, mpeBblmarone § O0alIoB CBUACTEILCTBYIOT 00 aKIEHTyalldH, JOMUHUPOBAHUU
OTIPENIETICHHBIX JIMYHOCTHBIX Ka4yecTB. 3HAUYCHHS XKe, JOCTUraromme ypoBHs 14 — 16 0Gamios,
CBUJIETENHCTBYIOT O TPYAHOCTSIX COIMANBHON afganTanuu. Hu3kue mokasareiau Mo BCeM IIKalaM
(0 — 3 6amra) MOryT OBITH PE3yJIBTATOM CKPBITHOCTH W HEOTKPOBEHHOCTH HCIBITYEMOTO, YTO
CBUJIETENLCTBYET O HEJOCTOBEPHOCTHU MOTYYEHHBIX TaHHBIX.

Jran 3. UnTepnperanus pe3yjbTaToB

Ocpb 1 — ocb aBTOPUTAPHOCTH (BJIACTHBIM-THIMPYIOLIUI)

0<nl<4: yBepeHHbIii B ceOe UeI0BeK, yMEIOIINI JaBaTh XOPOIIUE COBETHI,

5<n1<8: obmagaromMii CIOCOOHOCTAMHU HACTABHUKA M OPraHU3aTOpa, YepTaMy yCIIEITHOTO
PYKOBOJUTEIS, YIIOPHBIH, KOMIIETEHTHBIH, aBTOPUTETHBIN JTUAED;

9<n1<12: HETEPIHUMBII K KPUTHKE, IEPEOIIEHUBAIOIINN COOCTBEHHBIN BO3MOKHOCTH;
13<n1<16:uenoBeKy MpUCYLIU TOTMATH3M, J€CIIOTUYHOCTh U BJIACTHOCTH, MOTPEOHOCTH
KOMAaHJI0BaTh APYIMMH, OH I0JaraeTcs TOJIbKO Ha CBOE MHEHHE, AUKTATOP.

Ochb 2 — 0Ch 3TOUCTHYHOCTH (He3aBHCHMBIH — IOMMHHUPYIOLIHIT)

0<n2<4: yBepeHHbIl B ceOe, HE3aBUCUMBIN;

© PI'YTHUC
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5<n2<8: umerouMii CKIOHHOCTh K COPEBHOBATEIILHOCTH, COIIEPHUYECTRY;

9<n2<12: umeromuii 000COOIEHHYIO O3HUIIMIO B TPYIINE, OPUESHTHPYIOUIHICS Ha ce0s;
13<n2<16 camMog0BOJILHBIN, CAMOBIIOOJIEHHBINH, CEOIIOOMBEII, XBACTIMBBIN, 3aHOCUMBLIH,
pacueTIMBBIN, 00JIAJAIONTNI 0 OTHOIICHUIO K OKPYKAIOIIM YYBCTBOM IPEBOCXOICTBA,
CTpeMsIIuiics ObITh HAJl BCEMH U MEPEKIAIbIBaTh TPYIHOCTU HA OKPYKAIOIIUX

Ocb 3 — ochb arpeccUBHOCTH (IPSIMOJIMHEHHBIH, ATPeCCUBHBII)

0<n3<4: uckpeHHuUM, HEOCPEACTBEHHBIH;

5<n3<8: [IpsAMONMHEINHBIN, HACTOWYUBBIN U SHEPTUYHBINA B TOCTHXKEHUH LIEIIH;

9<n3<12: HempuMupuMmsIii, HeIPYKETOOHBIN, CKIIOHHBIH BO BCEM OOBHHSATH OKPYKAIOIIHX,
HaCMELUIMBBIN, UPOHUYHBIN, Pa3IpaKUTEIIbHbINI;

12<n3<16: XKecTkuii, Bpa>keOHBII MO OTHOIICHUIO K OKPYXKAIOUINM, PE3KHi, HeCAepKaHHbIH,

BCIIbUIBYMBBIN, arpECCUBHBIN (IIOPO JJ0 aCOLIMATIBHOTO ITOBEICHMS)

Ocb 4 — ocb nooo3pumenvnocmu (HedO6epuUUBbLIL — CKENMUYECKUIL).

0 <n4<4: oOnagaroiiuii peaaTuCTHYCCKON 0a30i CYKICHHUI U MOCTYIIKOB;

5 < n4<8: uMeromui CKIIOHHOCTh K CKeNITUIIM3MY U HEKOH(OPMHOCTH;

9 <n4 <12: 0OMAUMBEIN U HEIOBEPUMBBIN, CKIIOHHBIA K KPUTHIIU3MY, 3aMKHYTBIH, CKEIITUYHBIH,
pa3ovyapoBaHHBIM B JIIOJSIX, CKPBITHBIM, HCHBITHIBAIONIUNA TPYAHOCTH B MEKINYHOCTHBIX
KOHTAKTax M3-3a IMOJJ03PUTEILHOCTH M OOSI3HH TUIOXOT'0 OTHOILICHHMS;

13 <n4 <16: HeOBOJIbHBIN OKPYKAIOIIUMH, ITOJ03PUTCIIBHBINA, OTYYKJICHHBIN 110 OTHOLICHUIO
K BpaxJIcOHOMY M 3JI00HOMY MHUPY, CKJIIOHHBIM K COMHEHHIO BO BCEM, 3JIOTIAMSATHBIN.

Ocb 5— ocb noouunaemocmu (ROKOPHLLIL — 3ACMEHYUBDLIL).

0 <n5 <4: CKpOMHBI, 3aCTCHYNBBIN, POOKUIA, YCTYITUHUBBIH;

5<Nn5< 8: MOCIYyIIHO, YECTHO M OXOTHO BBIMOJHSIOMIUM YyXUe€ 00sS3aHHOCTH, SMOIMOHAIBHO
CIIep)KaHHBIN, CIOCOOHBINH MOAYUHSITHCS;

9<n5<12: obGnmamaromuii MOBHIMICHHBIM YYBCTBOM BHHBI, CKJIOHHBIM K CAaMOYHUYMIKCHHIO H
MOJYMHEHUIO 00Jiee CUIIbHOMY 0€3 ydeTa CUTyalui

13<n5<16: MOIHOCTHIO TOKOPHBIH, CIIA00BOJILHBIN, CKJIOHHBIN YCTYIaTh BCEM M BO BCEM, BCera
CTaBAlIMK ce0sd Ha TOCNeNHEee MECTO M OCYXIAIoIUK ceOs, MpUMHChIBas cede BUHY,
MaCCUBHBIN, CTPEMSIIUICS HAWTH OMOPY B KOM-JIOO 00jIee CUIIBHOM.

Ocb 6— ocb 3a6ucumocmu (3a8UcUMbLII— NOCIYUIHBLIL).

0 <ng<4: uMmerommii TOTPEOHOCTH B JIOBEPUH CO CTOPOHBI OKPYXKAIOMIMX, B TPU3HAHHH,
BEXKJIMBBII;

5<N6<8: KOH(POPMHBINH, MATKHH, 0XKUJAIOMINNA ITOMOIIM U COBETOB, CKJIOHHBINH K BOCXHIICHHUIO
OKPY’KaIOINMU;

9<n6<12: mocaynIHbIA, OOSI3IMBBINA, OSCIIOMOIIHBIN, HE YMEIOIIHA TPOSBHUTH COIPOTHBIICHUE,
HMCKPECHHE CUMTAOIINH, YTO APYTUe BCETraa MpaBbl, 00Ja a0 CBEpXKOH(POPMHOCTHIO;
13<n6<16: pe3ko HeyBepeHHBII B cebc, HMCIONIMH HaBSA3YMBBIC CTPaxXH, OIACCHHS,
TPEeBOXKAIMHUICA MO JIOOOMY TMOBOAY W II03TOMY 3aBHCHMBIM OT JPYTHUX, OT UYKOTrO
MHEHUS>IEMOHCTPUPYIOITUNA MOJIHYIO 3aBUCUMOCTb OT MHEHUS OKPYKAIOIIUX.

Ocb 7 — ocb Opysicentodbnocmu (COmpyoHuUarowiuil — KOHEEHUUAIbHbLIL).

0 <ny<4: CKJIOHHBINA K COTPYAHHYECTBY, KOOTIEPAIIMH, THOKHIA ¥ KOMIIPOMMCCHBIN TIpU pelICHUN
nmpo0jaeM W B KOH(PIMKTHBIX CHTYaIlUsIX, CTPEMSIIUKCSH OBITh B COIJIAaCHM C MHEHHUEM
OKPYKaIOIINX;

5<n7<8: co3HaATeNbHO KOH(MOPMHBIM, CICAYIONIUNA YCIOBHOCTSIM, IpaBUjaM W IPHHIUIIAM
«XOpOIIEro TOHa» B OTHOWICHUSAX C JIIOAbBMH, CTPEMSIIIUICS 3aCTyXKUTh MPU3HAHUE U JTIOOOBbD,
OOIIUTENBHBIN, MPOSBISIONIUHN TEILIOTY " IpYyXKETI00He;

9<n7<12: m00€e3HbIll CO BCEMHU, OPHECHTUPOBAHHBIN Ha MPUHATHE U COIHAILHOE 0J00pEHUE,
JIEMOHCTPUP YOI KOMIIPOMHCCHOE TIOBEICHHUE;

13<n7<16: cTpeMsIuiics yIOBICTBOPUTH TPeOOBaHMS BCEX, «OBIThH XOPOIIMMY» JUIsi BCeX Oe3
ydeTa CHTYyalldud, CTPEMSIIUMCSA K IIeJIM TPYIIIbI, NPOSBISIONINNA HECASPKAHHOCTh B
U3IIASHUSIX CBOETO JIPYKETIO0uSI.

Ocb 8— ocb anbmpyusma (0meemcmeeHHblil— 6CAUKOOYULHDBLIL).

0<n8< 4: OTBETCTBEHHBLI IO OTHOIICHUIO K JIOASAM, ACIUKATHBIM, MSITKHH, IOOpBIH,
3a00TIMBBIH, JIACKOBBIH; CTPEMSIITUNCS COYYBCTBOBATh, COCTPAJaTh U TIOMOTAaTh OKPY)KAIOIIIHM;
5<n8<8: ymeromnuii MOAO0OIPUTh U YCIOKOMTh OKPYKAIOIIMX, OCCKOPBICTHBIM U OT3HIBUMBBIM,
MPOSIBIISIOIINN MATKOCEPICYHOCTh U CBEPX00sI3aTeIbHOCTS;

9<n8<12: rumepoTBETCTBEHHBIN, BCETa IIPUHOCIIIUNA B JKEPTBY CBOM MHTEPECHI, CTPEMSIIUNACS
MOMOYb M COCTpaZaTh BCEM, HaBA3UMBHIA B CBOCH MOMOIIM W CIUIIKOM aKTHUBHBIM IO
OTHOLIECHHIO K OKPYXAIOIIUM;
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13<n8<16: HeaeKBaTHO NPHHUMAIONIUI HA ce0s OTBETCTBEHHOCTH 3a JAPYTHUX, IMPOSBIISIOIINMA
MOJIHBIN aJIbTPYHU3M.

Xopowud
"'sepernbid | PYROBOgUmEAND,
123aBUCUHbID | COBEMYUR,
U ConepHU- | HACMABHUK
yaowud | uop2a-
Hu3a-
mop

Bbipasen-
Has zomos-
HOCMb NOMO~

2amb U CoYyBCmM-
BOBaMb OKPYMAXUWUM

(pegcmseH-
HOCMb, Hacmol-
4uBOCMb B gocmu-
HEHUU uenu

CmpemneHue K
ompygHusecmay
c2pynnod, gpy-
menwbue

| gosepuu co
CMOpOHYL

Puc. 1 III/IanaMMa BapHaHTOB MCKIIMYHOCTHBIX OTHOIIICHUH.
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Aucm 108 uz 150

Puc. 2. JluarpamMmma JUYHOCTHOTO IPOGUIIS

IIpakTHyeckoe 3ansaTHe 12
Bua npakTuyeckoro 3aHATHA:

TECTOBBIX 3ananuii, Case-stady

TpyZJa pabOTHUKOB

TpyZJa pabOTHUKOB

Bonpocs! nu1s1 06cyxneHust

© PI'YTHUC

VYCTHBI  ONpoOC, THUCBMEHHBIA OMPOC, PEIICHUE

Tema u conep:kanue 3anaTHsA: CucTEMa BO3HArPAXIECHUS YEIOBEUYECKUX PECYPCOB
Hesab 3aHATHSA: 3aKpeIUICHHE TEOPETHUYECKHE 3HAHMW 00 oIulate U CTUMYJIUPOBAHHH

Conepmanne: Omnnara TpyAa nepCoHaia: OCHOBHBIC (I)OpMLI 1 BUJBI, TOCYAAPCTBCHHOC
peryiupoBaHuc; CTUMYIUPOBAHUC TPYJIOBOP'I ACATCIIBHOCTH: IIOHATUC U CYIITHOCTD
HpaKaneCKue HaBbIKM: HaBbIKH 3aKPCIIJICHUA 3HAHHUHA 00 oIuIaTe U CTUMYJIUPOBAHUU
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1. Hepe‘lI/ICHI/ITC OCHOBHBIE MOTHBBI YEJIOBEYECKOU ACATCIIBHOCTH.
2. B ueMm cocTouT KOHIENIUS CTUMYIUPOBAHUS?
3. Onuiure CUTYyalluu, B KOTOPBIX cerogHsa MOKHO 3(1)(1)CKTHO HCITIOJIb30BATHb

MOTHBAaIIMOHHBIC MOJCIIN.

4. OO0bscHUTE CYUTHOCTh MOJIEH MOTHBAIIMH MOBECHHS YelIoBeKa B mupamuae Macioy.

5. Kakyto pons a MoTHBaLIMu Urpaet Bo3HarpaxaeHue? Hazosure Gopmbl BOZHArPaXKICHHS.
6. B uem oTiimune Teopun Makkienanaa ot Teopuid Macioy u Ansaepdepa?

7. B yem ocobennoctu Teopuu oxunanuii B.Bpyma?

8. Kakue BBIBOJIbI MOXKHO CZENIaTh U3 TEOPUHU CIPABEIIMBOCTUA AJamca JIJIsl UCII0JIb30BAHUS
B [IPAKTUKE yIIpaBJICHUS?

9. [Toprep u Jloynep B cBOeil Teopuu MPUIUIM K 3aKIIOYEHHUIO, YTO PE3yJIbTAaTHBHOCTH
TPyZa BBI3BIBACT yIOBIETBOpEeHHE paboToil. KakoBbI mocineacTBUs 3TOr0 BBIBOJA JUTS IPAKTUKA
yIpaBiieHUs?

10. Onumure HEAKOHOMUYECKUE CITOCOOBI MOTHBALIUH.

11.  Ha3oBure ¢opmbl u cuctemsl 3apaboTHoi miatel B PD. OTBeT mpoMILTIOCTpHUpYHTE
XapaKTEPHBIMU TIPUMEPAMH.

12. HazoBure uzBectHble Bam coBpeMeHHbBIE CHCTEMBI 3apa00THOM TUIATHI 32 PyOEKOM.

14.  TlpoaHanu3upoBaTh TIOCIEACTBUSA, K KOTOPHIM MOXET IPHBECTH YBEIUYCHUE OJIH
pabOTHUKOB B COOCTBEHHOCTH KOMITAHHH.

15.  CymHocTs 3apaOOTHOH IUIaThl KaK COLUAIBHO - SKOHOMHYECKON KaTeropuu PbIHOYHOM
SKOHOMHMKH.

16. DNeMEeHTHI 3aTpaT paboToaTeNs Ha pabodyro CUITY.

17.  Crpyxtypa 3apaboTHOM miatel 1 (HakTopsl €€ hopMHUpYIOLIHE.

18.  HomuHanpHas U peanbHas 3apaboTHas IJiaTa.

19.  ®ynxuuu 3apabOTHOM MIAThl, IPUHIUITEI U OCHOBHBIE 3JIEMEHTHI €€ OPraHU3aIUH.

20. KakoBa CBsi3p MEXIy BBIOOpOM pabOTHHUKOM (OpMBI OIIaTBl €ro Tpyda C €ro
crocoOHOCTAMU?

21.  Bwugpl, TpeOOBaHMUs, HCTOYHUKU H MEXaHU3MbI HH/ICKCAITUH.

22.  Mogenu coBpeMeHHON OpraHu3aly 3apaboTHOM IIaTHI.

23.  CymHoCTb, HA3HAYECHNE U OCHOBHBIE 3JIEMEHTHI TApU(PHON CHCTEMBI.

BbICTyl'l.]'IeHHe CTYACHTOB C IOKJaJlaMH U MPE3CHTAUAMU Ha CJICAYIOIIUE TEMbI:

1. CoBpeMeHHas cuctema MpsMOil MaTepuaaIbHOW MOTHBALIUY.
2. CoBpemeHHas cucTeMa KOCBEHHOW MaTepUAIbHON MOTHBAITHH.
3. CoBpeMeHHas CUCTeMa HeMaTepUaIbHON MOTHBAIIUH.

IIpocmoTp BHIEOMAaTEpHAJIOB 110 MOTHBALMH NepcoHaa ( «MeToabpl MOTHBAIIMH TIEpCOHAA!
COBPEMEHHBINH B3MIAI», «MOTHBaUA — 3TO OOMaH» U JIp.), MOcjie KOTOPHIX MPEeAINoaraloTcs
TPYIIIOBBIE MHHU- TUCKYCCUHU
TecToBbIC 3aJaHUA
1. 3apaboTHas TIaTa peryaupyeTcsi TOCy1apCTBOM:
a) HAa MPOMBIIUICHHBIX MPEIIPUATHIX
0) B 1IKOJIaX, By3ax
B) B TOPrOBJIE
T') B MEIUITUHCKUX YIPEKICHHUIX
2. MUHUMAIIbHBIE JI0XO/Ibl, yCTAaHABIMBAEMBIE TOCYIaPCTBOM, 3TO:
a) MUHUMAaJIbHas 3apa0oTHAs TuIaTa
0) MUHMMaJbHAs TPUOBUTH IPEANPUHUMATEIS
B) MUHUMAJIbHBIN IPOLIEHT 110 BKJIaJaM
I') BEPEH OTBET a).
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3. 3apaboTHas miiaTa — eJMHCTBEHHAs COCTABIIAIONIAS [IEHbI paboyueil CUIIBI.

a) 1a

0) HEeT

4. 3apaboTHas 1uIaTa 3To:

a) 9JIEMEHT JJ0X0/1a HAaeMHOIr0 pabOTHHKA;

0) 2JIeMEHT A0X0/1a NPEAIPUHUMATES;

B) DJIEMEHT U3/EPKEK IPOU3BO/ICTBA;

') cUCcTeMa OTHOIICHUI Mexay paboTonareneM U pabOTHUKOM I10 TOBOAY OIUIATHI TPYyAA.

5. TpynoBoii 10xo1 pabOTHHKA BKITIOUYAET:

a) CTaBKy 3apabOTHOM MJIaThl ¥ THOKYIO YacTh 3apabOTHOM IUIATHL;

0) 3apaboTHYIO IJIATy U COIMANbHBIE JILIOTHI 32 CYET paboTOIaTENs;

B) 3apabOTHYIO TUIATy M JIOXOJIbI, HE CBA3aHHBIC C TPYAOBOH JESTEIHHOCTHIO;

) 3apabOTHYIO IUIAaTy, COLIMAJIbHBIC JBTOTHI 32 CUET paboToAaTeNsl U JAOXOJbl, HE CBA3AHHBIC C
TPYLOBOH JESATEIBHOCTHIO.

6. PacnipenenurensHas GyHKIMs 3apabOTHO MIIAThI TOIPa3yMEBAET:

a) yCTaHOBJICHHE JI0JIM paOOTHHUKA B CO3AHHOM MPOIYKTE;

0) oOecrnedyeHre JOXO0B JIJIsl YOBIETBOPEHUS MOTPEOHOCTE paOOTHUKOB U UJICHOB UX CEMEH;
B) oOecrieueHue MmIaTeXecrnocoOHOTo CIipoca HaeMHBIX PaOOTHUKOB;

r) obecnieueHre MHACKCAIIUN 3apa00THOM TIJIAThI.

7. Auddepennmanus 3apab0OTHOMN TUTATHI OCYIIECTBISICTCS B 3aBUCHMOCTH OT:

a) KauecTBa, BEJIMYUHBI U 3((PEKTUBHOCTH TPYJOBOTO BKIJIaJa paOOTHHUKA,

0) pa3Mepa yCTaHOBJICHHOTO TOCY/IapCTBOM MUHHUMYyMa 3apa0O0THOM IIJIaThI,

B) NPUPOTHO-KIMMATHYECKUX OCOOCHHOCTEN PEroHa;

T') Bo3pacTa pabOTHUKA

1) yCIOBUH Tpyaa

8. K Mmepam npsamozo Tocy1apCTBEHHOTO PETryIMPOBAaHUS OIUIATHI TPYa OTHOCSTCS:

a) YCTaHOBJICHHE T'apaHTHPOBAHHOI'0 MUHUMAJIBHOTO pa3Mepa OIUIaThl TPYAa;

0) yCTaHOBJICHHE CTaBOK IMOJOXOAHOTO HAJIOTa Ha TOXO/IbI (PU3NIECKUX JIHII,

B) ompezesieHne NOopsi/iKa OIIaThl TpyAa paOOTHUKOB OI0JIKETHON cdephl;

') KOHTPOJIb HAJl UHQIISILMEN U BaTIOTHBIM KypCOM

9. BeiGepuTe npaBuiIbHBIE YTBEPKACHUS, OTHOCAIIMECS K HAUMCIIEHUSAM Ha 3apa0OTHYIO MJaTy U
yIep>KaHHUsIM U3 Hee;

a) HaJoOr' Ha J0XOJbl (U3MYECKUX JUI U ENUHBINA COLMaNbHBIA HAJIOr — 3TO YAEp)KaHUS U3
3apa0OTHOM IJIaThl paOOTHHKA;

0) Hasor Ha JOXObl (PU3UUECKUX JIUIL — 3TO yJepKaHKUEe U3 3apabO0THOH MIaThl pabOTHHKA;

B) €IMHBIN COIMATBHBIN HAJIOT W B3HOCHI Ha 0053aTEIbHOE CTPAaXOBAaHUE OT HECUACTHBIX CIIyJaeB
Ha MPOU3BOICTBE — ATO HAYMCIICHNS Ha 3apaboTHYIO IIATy, OCYIIECTBIsIeMble paboToaaTeneM;
I') HaJOT Ha JOXOJIbI (PM3MYECKUX JIUI M €IWHBIA CONMANBHBIA HAJOT - 3TO HAYUCICHHS Ha
3apabOoTHYIO IJIaTy, OCYIIECTBIsIEMble paboTOIaTENIEM.

10. CraBka 3apabOTHOM TJIATHI

a) YYMTBIBA€T HWHAMBUAyallbHbIE OCOOEHHOCTHM B CHOCOOHOCTSIX, pe3yibTaTaX U YCIOBUSAX
TPY/IOBOM AEATEINBHOCTHA PaOOTHHKOB;

0) He y4YMTHIBaeT WHAMBHUIYyalbHbIE OCOOCHHOCTH B CIIOCOOHOCTSX, pe3yjibTaTaX M YCIOBHAX
TPY/IOBOM AEATEIBHOCTH paOOTHHUKOB;

B) BKJIIOYAET TMOKYIO YaCTh, UMEIOIIYIO CTUMYJIMPYIOLINH UM KOMICHCUPYIOIIUN XapaKTep;

T') HE BKJIIOYAEeT THOKYIO YacTh, UMEIOILYIO CTUMYIUPYIOIINHI UM KOMIIEHCUPYIOLIUI XapaKTep.
11. PeanbHas 3apaboTHas mara — 3TO:

a) cyMMa, HaylCJIeHHasl B KaYeCTBE IJIAThI 3a TPY/;

0) oKJIaj, yKa3aHHbIN B TPYI0BOM JOTOBOPE;
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B) CyMMa TOBAapOB U YCIIYT, KOTOPYIO MOXHO MPUOOPECTH 3a MOJYYECHHBI 3apab0oTOK C yu4eToM
U3MEHEHHS OTPEOUTETBCKUX 1ICH;

r) cCyMMa, HauyMCIIeHHas B KauyecTBE IUIAThl 3a TPYH, 3@ BBHIUETOM ylep)KaHUW M3 3apaboTka,
JieNieHHast Ha MHEKC MOTPEOUTEIbCKUX LIEH.

12. MOXHO C ONpeNeIeHHOCThI0 YTBEPXKIaTh, UTO pealibHasg 3apaboTHas IJiaTa MOBBIIIAETCS,
€CJIU:

a) MOBBIMIAIOTCS CTABKU U OKJIA[IBI;

0) NOBBIIIAIOTCS TOTPEOUTENBCKUE TICHBI,

B) MOBBIIIAIOTCS CTAaBKHU U OKJIA/Ibl U MOTPEOUTETHCKUE IICHBL;

T') CTaBKH U OKJIAJIBl PacTyT OBICTpEe, YeM MOTPEOUTEIBCKUE TICHBI.

13. Ctumynupyromiast QyHKIHs 3apaOOTHOM IIaThl OJIPa3yMEBAeT:

a) IMOOLIPEHHE KOJIMYECTBEHHBIX M KAaYECTBEHHBIX PE3YyJbTaTOB TPYJa, pecypcocOepekeHus,
KBaTH(UKAIIMK paOOTHUKOB;

0) hopMHupOBaHKE TUIHBIX JJOXOJIOB U YAOBICTBOPEHUE MOTPEOHOCTEH PAOOTHUKOB M UX CEMEH;
B) TMOBBIIICHHUE COLIMATILHOTO CTaTyca PaOOTHHKA;

r) obecriedeHue 0oJiee BEICOKOTO YPOBHSI COITUATBHBIX HAKOTUICHHIA.

14. K anemenTam opranuzanuu 3apaboTHOMN MIaThl OTHOCSTCS:

a) HOpPMBbI 3aTpaT U pPe3yJbTaToOB TPYAQ;

0) Tapudnas cucrema;

B) 3aTparhl 3apab0THOH TIATHl HAa PYOJIb MPOYKIINH;

T) GOPMBI M CUCTEMBI 3apabOTHOM TJIATHI;

J1) TEXHOJIOTUYECKHE CTaHAAPTHI.

14. 'ocynapcTBeHHOE peryaupoBaHue 3apabOTHOM I1aThl B PHIHOYHON SKOHOMHUKE BKJIFOYALT:

a) YCTaHOBJIEHHE 00s13aTEIbHON K IPUMEHEHUIO TapU(PHON CUCTEMBI;

0) HaJIOTOBOE PETyINPOBAHUE;

B) o0ecrieueHne MUHUMAaJIbHBIX TapaHTHI B 00JIaCTH OIUIAaThI TPY/Ia;

I') IPaBOBOE PEryIMPOBaHUE 3apaOOTHOM MJIaThI.

1) YCTaHOBJIEHHE MaKCUMAaJIbHBIX Pa3MEPOB CTaBOK U OKJIa/10B

15. Kakue U3 NepeuucieHHbIX YTBEPKACHUM OTHOCHUTEIBHO YCTAHOBJIEHHOI'O T'OCYAAPCTBOM
MUHUMAaJbHOTO pa3mepa ominatel Tpyaa (MPOT), sBastoTcs npaBUIIbHBIMU?

a) 3apaboTHas MjaTta pabOTHUKA, OTPabOTaBIIEr0 MECSYHYIO HOpMY pabouyero BpEMEHH, He
MOKeT ObITh Hike MPOT;

6) B Benmnunny MPOT BrutouaroTcst JOI1aThl, Ha0aBKH, IPEMUH;

B) B BesinuuHy MPOT He BKJIt09aroTCsl 10TU1aThl, HaA0aBKH, IPEMUM;

r) MPOT obecrieunBaercst 3a cueT CpeACTB (perepanbHOro OrJKeTa BO BCEX OpraHU3aIUsIX
OromxeTHOM cephr;

n) MPOT o0GecnieunBaetcsi 3a cueT cpeAcTB (enepanbHOro OOpKeTa TOIbKO B (hemepambHbIX
TFOCY/IapCTBEHHBIX YUPEKACHUSIX, a B TOCYJApPCTBEHHBIX YUPEXKIEHUsAX cyOobekToB PD un
MYHUIIUTIATBHBIX 00pa30BaHuil, - 3a CUET CPEJCTB COOTBETCTBYIOIUX OIOKETOB.

16. YcioBus KOIIEKTUBHOTO I0rOBOPa, KaCaroIIMeCs OIUIaThl TPYyAa:

a) ONPEENAIOTCS Ha OCHOBE NMPSIMBIX IEPErOBOPOB MEX]y MPEACTABUTENSIMHU paboTOaaTENs U
HAaEMHBIX paOOTHUKOB;

0) ornpenenaoTcs aIMUHUCTpaLUE IPeANPUITHUS;

B) pacIpOCTPaHSIOTCS Ha BCEX paOOTHHUKOB OpraHU3aluy;

I') HE PacHpOCTPaHSIOTCS Ha PaOOTHUKOB, MPUHATHIX HAa pabOTy MOC/E BCTYIUICHHS B CHUITY
KOJUIEKTUBHOT'O JJOTOBOPA.

17. K snemenTam TapuHON CHCTEMBI OTHOCATCS:

a) HOPMBI Tpya, TapudHbIE CETKU, (HOPMBI 3apaOOTHOM TIIATHI;
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0) TapudHbIe CeTKH, TapU(PHBIC CTABKH U JOJDKHOCTHBIE OKJIabl, Tapu(PHO-KBATU(HUKAITMOHHBIC
CIPAaBOYHUKH U XapaKTEPUCTHUKH;

B) TapudHbIe pa3psabl, TapudHbie KOdPPUIUEeHTHI, KO3PPHUITUESHTHI TPYIOBOTO YIaCTHS;

r) tapudHble CcTaBkH, Tapu(HO-KBATM(UKAMOHHBIE CHPABOYHUKHU, Tabenn ydera pabodero
BpPEMEHH.

18. ®akropamu auddepenunaniu TapuHBIX CTABOK IIEPBOTO pa3psia, Kak MPaBUIIO, SIBISIOTCS:
a) MHTEHCUBHOCTh TPYJa, 3HAYUMOCTh PA3IUYHBIX BUIOB Pa0OT AJS MPEANPHUSNTHS, YCIOBHS
Tpyna

0) MHTEHCUBHOCTb TPY/Aa, TPOU3BOIUTEILHOCTD TPYQ, MPOJOJIKUTEILHOCTH CMEHBI;

B) CJIOXHOCTH TPYAQ, YCIOBUS TPYIa, JOIDKHOCTh PAOOTHHKA,;

T') BO3pacT pabOTHUKA, CTaK paOOTHHKA, YPOBEHb KBATU(UKALIUH.

19. IIpu pa3paboTke BHYTPHIIPOW3BOACTBCHHON Tapu(PHONW CETKH YCTAHOBJICHHE TapU(PHBIX
K03 duImeHToB oTpaxaeT quddepeHIHalNIO OIUIAThl TPYa B 3aBUCUMOCTH OT:

a) YCJIOBUH Tpy/a;

0) CIIO’)KHOCTH PadOT M KBAIM(PUKAIIMK PAOOTHUKOB;

B) MHTEHCHUBHOCTHU TPY/a;

T') TMYHBIX TPYAOBBIX JOCTHKEHUI paOOTHUKOB.

20. Ha ypoBHE MYyHHIMIAILHOTO OOpa30BaHMSA, B TOCYAAPCTBEHHBIX YUPEKICHUSX,
(buHAHCUpPYEMBIX 3a CUYET CPEICTB MYHHIMMNAIBLHOTO OrojkeTa, TapudHas cucTeMa OILIAThI
TPYy/a ONpEeeIIseTCs:

a) MpaBUTEIILCTBOM PD;

0) opraHamMu TrOCyJapCTBEHHON BIacTH TOro cyObekta P®, B KOTOpBIM BXOIUT HaHHOE
MYHUIUNAIbHOE 00pa30BaHuE;

B) OpraHaMH MECTHOTO CaMOYIIPABJICHUS TaHHOTO MYHHUIIMITATHHOTO 00pa30BaHUs;

I') aIMUHUCTpAIe KOHKPETHOT'O TOCYAaPCTBEHHOTO YUPEXKIECHUS.

21. Pazmepsl orutaTel Tpyia paOOTHHKOB TOCYJapCTBEHHBIX YUPEXKIEHUH cyOBeKTOB PD:

a) He MOTYT MpPEBBIIIaTh pa3Mephl OIIATHI TPYAa PaOOTHUKOB (efepatbHBIX TOCYAaPCTBEHHBIX
YUPEKICHUH;

0) MOTYT NpeBBIIATh pa3Mepbl OIIATHl TPyAa PaOOTHUKOB (enepabHBIX T'OCYAapCTBEHHBIX
yupexJieHul, eciu cyobekT PO He monydaer norauuu uz ®epepanbHoro Gpoxga GpuHaHCOBOU
HOJICPIKKH;

B) B JIFOOOM CiIydae MOTYT IpPEBBHIIIATh pa3Mephbl OIUIaThl TPyAa paOOTHUKOB (erneparbHbIX
rOCyJapCTBEHHBIX YUPEXKACHUN

22. TapudHas cuctema ucnoyib3dyercs i nuddepeHiumanuy 3apad0THOM ATl B 3aBUCHMOCTH
OT:

a) KayecTBa TPy/a;

0) KOJIMYECTBEHHOT'O pe3yibTaTa TPyaa;

B) KauecTBa TPy/a U KOJMYECTBEHHOTO pe3yiIbTara Tpy/a;

I') pa3Mepa MpOKUTOYHOTO MUHUMYMA.

23. TloBpemennyto hopmy 3apabOTHOM IUIATHI LI€TIECO00Pa3HO MPUMEHSTh, €CIIH:

a) KOJIMYEeCTBEHHBIE MOKA3aTeNIM PabOThI 3aBUCAT OT YCUIINM paOOTHHKA;

0) KOTMYeCTBEHHBIE ITOKa3aTeT pabOTHI HE 3aBUCAT OT YCHINI paOOTHHKA;

B) BO3MOXKEH y4eT KOJIMYECTBEHHOIO pe3yJIbTaTa WHANBUIYAIbHON NN KOJJIEKTUBHON paboTHI;
T') 3aTPyJHHUTEIHHO YCTAaHOBHTH HM3MEPHUTEIH KOJMYECTBEHHOTO pPe3yJIbTaTa WHIAMBHIYaTbHOM
WIN KOJUIEKTUBHOM paboThI.

1) BO3MOXKHO 3apaHee OMpeIesuTh 00beM, HOMEHKIIATYPY, TPYIA0EMKOCTh padoT.

€) CII0KHO 3apaHee ONpe/IeIuTh 00beM, HOMEHKIIATYPY, TPYJ0EMKOCTb padoT.

24. KocBeHHas cielibHAs cHcTeMa 3apaboTHOM TUTaThl IPUMEHSIETCS TSI

a) OCHOBHBIX pab0OYMX-CTAHOUYHUKOB,;
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0) MuaaIero oOCIyKUBAIOIIETO MTEPCOHANIA;

B) BCIIOMOT'aTEJIbHBIX Pab0YHX JIF0OOT0 IPOQHIIS;

I') BCIIOMOTATENIbHBIX pabO4YMX, OT KauyecTBa JESATEIbHOCTH KOTOPBIX CYILECTBEHHO 3aBUCHT
BbIpab0TKa 00CTYKMBAEMbIX UMH OCHOBHBIX PabOyuX.

25. CMeIIaHHbIE CUCTEMBI OIJIAThI TPY/a:

a) XapaKTepU3yIOTCA MPUMEHEHHUEM IIIKaJIbl IPOTPECCUBHO BO3PACTAIOIIUX PACHEHOK;

0) XapaKTepU3ylTCsl IPUMEHEHNUEM LIKaJbl [IOCTENIEHHO CHUKAIOIIUXCS PACLEHOK;

B) BKJIIOUYAIOT B C€0sI SJIEMEHTHI KaK C/IEIbHOM, TaK M MOBPEMEHHOM (popM 3apabOTHOM TIIATHI;

I') COYETaIOT OIUIATY [0 HOpMaM BPEMEHU U HOPMaM BBIPAOOTKH.

26. becrapugnsie cucTeMbl 3apabOTHOM TIATHI — 3TO CUCTEMBI. . .

a) HE UCHOJb3YIOLIUE EAUHYI0 TAPUPHYIO CETKY;

0) He ucmonb3yroure TapuHy CUCTEMY ITPH HAYMUCICHUH 3apaboTKa;

B) KOJUICKTUBHOM OIUIAThI, HE UCIOJIb3YIOLINE TapU(HYIO CUCTEMY;

T') UCTIOJB3YIOIINE BMECTO TAPHU(PHBIX CTABOK CAEIHHBIE PACIICHKH.

27. DxoHomuueckas 3(p(HEeKTUBHOCTb IPEMHUAILHON CUCTEMBI IPEATNOJIAraeT. yTo:

a) peajbHas 3apaboTHas TIaTa paOOTHUKOB ITOBBIIIACTCS;

0) pe3yabTaThl (MOJIyYeHHasi SKOHOMMSI, JIOMOJIHUTENbHAsE IpUObUIb) BHEAPEHUS MPEMUAIBHOM
CHCTEMBI IPEBBIMIAIOT 3aTPaThl (CyMMY BBITUIAYEHHBIX IPEMHNA);

B) CpeIHUI IPOLIEHT TPEMHUU HE IPEBBIIIAET PACYETHOTO MAaKCUMAIIBHO JOIYCTUMOI'O MPOLIEHTA;
I') BHEOPEHUE NPEMHAIBHOW CHUCTEMBl CTHMYIUpPYET pPAaOOTHHKOB K MOBBIMICHHIO TPYIOBOM
AKTUBHOCTH.

28. CymHocTh audQepeHIMPOBAHHBIX CUCTEM OILIATHI TPY/AA 3aKIF0YAETCS B TOM, UTO:

a) YpOBEHb OIUIAThl 32 €IUHUILY pabOThl MU3MEHSAETCS MPH OTKIOHEHUHM YPOBHSI BBINOJHEHUS
3a/IaHUI OT YCTAHOBJIEHHOW ATAJIOHHOM 0a3bl;

0) pacueHku TuddepeHpyoTCs B 3aBUCUMOCTH OT YCJIOBUH Tpy/a;

B) HOPMBI BbIpaOOTKH U (HEPEHIIUPYIOTCS B 3aBUCUMOCTH OT KBATH(PUKAIIMN PAOOTHUKOB;

I') paOOTHUKHU MOOLIPSIOTCS C MOMOIIBIO CUCTEMBI TU(HEPEHIIMPOBAHHBIX JIOMJIAT U HaI0ABOK.
29. Ilpu HCTIONB30BAaHMM KOJUICKTUBHOW OIUIATBI TPY/Aa PACTIPEACTATHCS IO KOJUICKTHBHOMN
CUCTEME MOTYT:

a) pemus;

0) HanTapugHas yacTh 3apaboTKa;

B) BECh 3apabOTOK, BKJIIOYas IPEMUU;

T') BBIIJIAThI MHMBHIYaIbHOTO XapaKTepa U MepCOHAIbHbIE Hal0aBKH.

30. Kakue u3 mnepeducieHHbIX OecTapu(HBIX CHUCTeM 3apabOTHOM IJIaThl OTHOCATCS K
KOJUJIEKTUBHBIM, a KaKie — K HHAUBUAYAJIbHBIM?

Ne | Bun 0ecrapugmnoii cucremsl 3apadoTHoit miarel | KosiektuBnas | UnauBuayajabHas
n/n (K) )

«IlmaBaromiye oxJIagb»

CraBka TpyJIOBOTO BO3HATPAKICHHS

Cuctema «k03(pGHUIMEHTOB TPYAOBOW CTOUMOCTHY

Cucrema «kBanr(UKAITMOHHBIX YPOBHE»

Komuccuonnag oruiara

Cucrema «OLICHKH 3aCJIYT»
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Or60YBNo

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
(« YYPEXXIEHME BbICIITETO OBPA30OBAHIA

\ «POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

PryTIC TYPU3MA 1 CEPBVICA» Aucm 114 us 150

Case- stady

Keiic 1

B 3TOoM 3amaHun HEOOXOAMMO MPOJIEMOHCTPUPOBATH YMEHHUE CTYAEHTOB MOTUBHPOBATh
HOJYMHEHHBIX.

3aganue: PykoBoACTBOM Bamieid KOMIAHWM OBUIO TPHHATO pEIICHHE YBEIUYHUTH
JUINTEJIBHOCTh pab0overo JHs BallMX NOJYMHEHHbIX Ha 1 yac 6e3 yBenndyeHus 3apab0THOM MIaThl
3a JOMOJHHUTENbHOE Bpems. Bamma 3amaua noHectd 3Ty MHGOpPMAlMIO HA MOJAYMHEHHBIX HA
ONEPATUBHOM COBEUIAHWU TaKUM O0pa3oM, 4YTOObl OHO OBLJIO MNPHUHATO IOJIOKUTEIBHO.
Onwumute B hopme NpsIMOi pedn, KaKuM 00pa3oM BbI 3TO CeTIaeTe.

1 mar. JlaTh cTyaeHTaM BO3MOXHOCTb CGOpPMYIHpoBaTh B (opMe MNpsiMON pedn
oOpareHue K MoA4MHECHHBIM.

2 mwar. [IpennoxuTh cTyJleHTaM TpU BapHaHTa OTBETOB pyKoBoauTened. OHU JOJKHBI
BBIOpaTh Hanbosee F3pPEKTUBHBIN 1 OOBSICHUTD, TIOYEMY.

OTBeTbl pyKOBOIUTENEH:

PykoBonurens 1.

VBaxxaemble komieru! Y MeHs JuUid Bac HE OY€Hb NpUATHAs HOBOCTb. [l pelieHus
OTIEPATUBHBIX 33Ja4 HaM HE00X0AUMO MopadoTaTh OoJiee HANPSHKEHHO, YeM 00bIuHO. B cBsi3m ¢
9THM, HAUMHAs C CErOJHSIIHEro JHA Ha paboTe HYKHO OCTAaBaThCs HA yac JOJiblIe. JTa Mepa
BpPEMEHHAsl, BONPOC JOMOJIHUTEIBbHON OIIaThl OyAeM 00CYXJaTh C PYKOBOACTBOM IO UTOram
Hariei paboThI.

S Taxxke ocratoch Ha pabore BMecTe ¢ Bamu aHanmm3upoBaTh TO YTO MBI HAJeNalld 3a
JIeHb TPUIETCS BEYepOM, Tak 4YTo g Oyny Ha paboTe MPAaKTUYECKH 10 HOYH, KTO XOUYET OCTaThCs
JIOJIBIIIE — TIPUCOSTUHSANUTECH!

PykoBogurens 2

Ha oO6mem cobpanun: «J/loBoxy mo Bamero cBeaeHusi, 4to OBLI CIelNaH pacuer
CrielMaIucTaMi Ha OCHOBAaHMM KOTOpOTO JAJs JalbHeimedl nmpuObuibHOM paboTel OOmiecTBa
HEOOXOUMO YBEIMUYUTH JJINTEIBHOCTh pabouero JHS Hallero otaena Ha 1 yac 6e3 yBenuyeHus
3apa0OTHOI TMUIaThl 3a JOMOJHUTENIbHOE Bpems. llpu mpojomkeHMH paboOThl B HACTOSIIEM
pexuMe Hac KAET OTPULATENbHBIM 10XOA M B JanbHeimem — nukBuaauus OOmiectsa. sl
HAJIEI0Ch, YTO YBEJIMYEHHUE JUIUTEIBHOCTH paboyero BpeMeHu Oy1eT BpeMEHHBIM Ha 3-6 Mecs1eB
u Hame OO1IecTBO BBIMAET B Oynkaiiliee BpeMs U3 3aTPyIHUTENBHOIO MOJ0KeHus. B Hamem
otaene paboOTAlOT MOPSA0YHBIE COTPYJHHKH, Ha B3aHMMOBBIPYUKY KOTOPBIX PYKOBOJCTBO
O6mecTBa Hazneercs. ['oToBa oTBeTUTH Ha Barim BOnpockl, MpeioxKeHUs

PykoBonurens 3

Ho6psrit nenp, koern!

C 3zaBTpamHero JHS Mbl OyJeM ¢ BaMH BHJETbCS daile, oOIIaThCs M 00CYXKIaTh
IIPOU3BOJICTBEHHBIE BOMPOCHl aKTUBHEW W OOJbIIE, U HA 3TO Yy HAC €CTh | JOIMOJHUTEIbHBIN
pabounii yac. M 3T0 Bce Omarojapsi He Mepexojly Ha «IETHee» BpeMsa. A UCKIIOUUTENIHHO BO
Osiaro mpouBeraHus Haiell komnanuu. Pabouee Bpemst yBeIHunTCS, 3apIuiaTa HET, HO YCUITUSAMU
HAIllero CIUIOYEHHOTO KOJUIEKTHBA MBI YIIYUIIMM pe3yJbTaThl Hamled paboThl M 3apaboTaem
Ooratyro mpemMHuio.

Bribepure TOT OTBET, KOTOpBIA BaM Kaxercss caMmbIM 3¢ ¢ekTuBHbIM. Chopmynupyiite
CBOM OTBET. A Tenepb CBEPHTECH C HAIUM MHEHHEM.
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KpaTkast xapakTepucTuka npeanpusiThs
[Ipennpusitie, KoTropoe OyIeT paccMaTpUBAThCS M HA OCHOBAHUU JESTENbHOCTH
KOTOpOW OyJeT MPOBOAUTHCS JaIbHEUIHIA aHAMu3, siBisieTcs roctunuia «Kopser». ['octuaumna
«Koper» ocnoBana 27 nexadps 2001 roxa.

OTtenb OpUEHTHPOBAH HAa MPHUEM KJIMEHTOB C MOBHIIIEHHBIMU TPEOOBAHUSIMU K KAa4eCTBY
HOMEPOB M cepBUCOB.(Superiorbusiness).

VYxe B utoHe 2001roma MoOCKOBCKOW TrocyAapCTBEHHOM KOMMCCHEH CTaHAAapTH3aLUuU
TOCTUHUYHBIX YCIYT, OTEJIO MPUCBOCHO YeThIpe 3Be3/bl. Ha JaHHBI MOMEHT 3TO €IUHCTBEHHO
(GyHKIMOHMPYIOIIAs YEeThIpeX 3Be37] OYHAs TOCTHHMIA B AcTpaxaHCkoil oOmactu. 'octuHMIa
pacnionoxeHa B 500 MeTpax OT KyJIbTypHOTO U JIEIOBOTO IIEHTpa ropojaa ACTpaxaHHu.

Bce nomepa B roctuHuie (a ux 66), OTHOCATCS K KJIAacCy JIOKC U OCHAIICHBI
0o00opy/ZOBaHHEM MHUPOBOTO CTaHJAApTa (KOHIUIIMOHEDP C HWHAUBUAYAIbHBIM PETYIATOPOM
TEMIIepaTyphbl, Tele(OH, CITlyTHUKOBOE TEJIEBUICHUE, paano, (heH, MUHU 0ap).

Kpome 3Toro B rocTuHuile UMEETCsl 03JOPOBUTENBHBIM KOMILIEKC, KOTOPBIM BKIIIOYAET:
OacceliH, cayHy, TpEHa)XCpHBIA 3aJ, MAaCCaXHBIH KaOuHeT. DQQexkTuBHO paboTaeT caloH
KpacoTsl. Pectopan roctunuibl BMeniaet 150 yenoBek

bankeTHslit 3a1, TpanchopMupyemblii B KoH(pepeHI-3ai1, BMemaet 10150 yenosek. 3an
OCHAIIIEH CaMOW TepeOBOM TEXHUKOM, MO3BOJSIONIEH MPOBOAUTH CEMHHAPHI, KOH(EPEHIIUH,
BBICTABKHU U SIPMapKH Ha CAMOM BBICOKOM YpPOBHE.

AHanu3 MOTHBAILIMOHHBIX MPOLECCOB Ha IIPEANPUATHH
Kaxnpiit paboTHUK rocTuHUIB! «KOpBET» MMeeT COOCTBEHHYIO CUCTEMY LIEHHOCTEH,

ONpEAENSAIONIYI0 YHUKAIbHBI HAaOOp M COOTHOIIEHHE MOTHBUpPYHOUIMX (axTopoB. IlosTomy
cucTeMa MOTHBAlMU B rocTHHULE «KOpBeT» T0HKHA MPEJOCTaBIATh PAOOTHUKAM MaKCUMaIbHO
HIMPOKUN M TUOKUN BHIOOP MOTHBUPYIOUIMX CPEJICTB, B PaMKaxX KOTOPBIX KaKIbli pabOTHHK
BbIOMpaeT cebe TOo, UTOo JUI HEro 00J1alaeT HauBbICHIEH [IEHHOCTHIO.

[TpoGiieMa MOTUBHPOBAHUS TPy/ia SBISETCS OJHOM U3 CAMBIX OCTPBIX MPOOJIEM, CTOSALIUX
nepen roctuHunen «Kopser».

Kak mpaBmio, pykOBOOWTENN pPacCMAaTPUBAOT CHUCTEMY MOTHBALlMM KaK HWHCTPYMEHT,
0a3upyOLIMiics Ha MEPCOHAIBHBIX BBIIUIATaX PAOOTHUKY.

B «Kopsere» cucremMa MOTUBAILlMU HEOT/IEIMMAa OT CUCTEMbI HauucaeHHs (POH/Ia OILIaThl

Tpyaa.

CoriacHo MPUHATHIM CUCTEMaM MOTHBAIIMU PAOOTHUK MOTy4YaeT:

- 0a30ByI0 3apa0OTHYIO TIATY B 3aBUCUMOCTH OT UE€PAPXUUECKOTO YPOBHS YIIPABJICHHUS,

- nmpeMud M OOHYChl MO pe3yiabTaTaM JeATeIbHOCTH MOJpa3fefieHus] 3a OTUETHBIN
IIEPUOL;

- IpeMUH ¥ OOHYCHI 1O pe3yJbTaTaM JIMYHOU JeSTeIbHOCTH pabOTHUKA (JINYHBIE OOHYCHI
U JIOTIIATHI 32 UCIIOJTHEHNE MIPOEKTOB, KOMUCCHOHHBIE, MOIIepKKa 00yJaroIuXcs, U T.11.);

- MpeMuu U OOHYCHI MO pe3yibTaTaM JESATENIbHOCTH OpPraHU3alluyd B II€JIOM (TOJIOBBIE
OOHYCBHI).

Takast cucreMa MOTUBAIlMU JIOCTaTOYHO 3()(PEKTHUBHA B CHIIYy HU3KOTO YPOBHS JKU3HH, U,
JUIs OOJBIIMHCTBA MPEANPUATHH, COXpaHSET CBOIO aKTyaJbHOCTh. T€M HE MeHee, Ha pBIHKE,
HECMOTpPSI Ha BHEIIHIOK JIOTUYHOCTh M B3BEIIEHHOCTh 3Ta CHUCTEMa MOCTENEHHO TEPSIET CBOIO
3¢ (HEeKTUBHOCTB.

Cesi3aHo 3TO co ciaeayromumu (pakropamu: Bo-TIepBBIX, TPH PEryIsIpHON BHIIIIATE
OOHYCOB, KOMHCCHOHHBIX W TPEMHUH, LEHHOCTh M MOTHBHpYIOUIEEC BO3JCHCTBHE pE3KO
CHU)KaeTcs - paOOTHUK MPUBBIKAET K HUM, pPAaclieHWBaeT UX Kak (popmy 3apaboTHOI miaTel, U
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11000€ CHUKEHUE TaKUX, [10 CYTU JOIOIHUTENbHBIX, BHIIUIAT BOCHPUHUMAETCS KaK YHUXKEHUE CO
CTOPOHBI padoTONATENS.

Bo-BTOpBIX, HAYaIbHOE MOTUBUPYIOILIEE BO3/1EHCTBUE IEPEMEHHON YacTH OIJIaThl TPYAA,
KaK IpaBWJIO, MOTHUBUPYET TBOpUYECKOE Hadajio paboTHuka. Ho, Ha mnpakTuke, akTHBHOE
TBOPYECTBO pabOTOAATENEM NPAKTHUECKH HUKOT/a He TpeOyeTcs. TBOpuecTBO BOCIIPUHUMAETCS
KaK JI0CaJHOE HeJAOpa3yMEHUe, Melllaollee TeKylel peryasipHoil pabore. TBopuecTBO, ¢ TOUKHU
3pEHHs COBPEMEHHOI'0 POCCHMCKOI0 COOCTBEHHHKA-MEHEKEPa, MOKET HPOSBIATH JUO0 caM
COOCTBEHHUK, JTUOO BBICIINN PYKOBOJIUTENb, NOO OHM M TOJBKO OHHU «Iydlle 3HAIOT M HECYT
OTBETCTBEHHOCTb». Bo3HMKaeT KOHQIMKT Ha 0a3e B3aMMHOI'O HENOHHMMAaHUs, MOTHBUpYIOLIEE
BO3/ICIICTBUE KOMIIEHCUPYETCS] HETaTUBHBIM OTHOLIEHUEM K TBOPUYECKHUM I1OPHIBAM.

CHuxenue 3¢G(GeKTUBHOCTH MOTUBAIMM BBIHYXJAaeT paboTojarens HCKaTb HOBBIE
METOJIbl MOTUBHPOBaHUS INepcoHana. Ilpu 3ToM, Kak MpaBuUII0, MOpPAJIbHBIE «MOTHUBATOPBI) HE
IPUHUMAIOTCA B PACYET, IOCKOJIBKY HE BIOJIHE MOHATHO - JIJIsl YETr0 UX MPUMEHSATh.

ENMHCTBEHHBIM MOpaJbHBIM METOJIOM MOTHUBAIMH, TPAJUIMOHHO TPUMEHIEMBIM,
SBJISICTCSA METO/1 JIMYHOI'O OOIIEHUS.

Mopanbhbie oouipenus B 85% ciiyuyaeB cBOASTCS K JIMYHOM noxsaiie U B 10% ciyuaes -
K IoxBaye (rpamoTte, 0JaroAapHOCTH M Ipod.) Mepen JULOoM Kojuler. OnsTb-Taku MPOLEHTHI
yKa3aHbl WCXOJAS W3 BBIOOPKH, KOTOpas HE MOXET CUYHMTAThCS pENpe3eHTaTHBHOH. Takum
00pa30M OCHOBHOM MOpasbHBIN (haKTOp - TMYHOE OOILIEHHE.

MotuBupyrommux (GakTopoB B J@HHOM CiIydae HECKOJBKO (CIHCOK MOXKET OBITh
MIPOJIOJKEH):

- (hakTop BHMMaHHMA W 3aIIUTHI CO CTOPOHBI BBICIIETO PYKOBOAMTENS - €CTh C KEM
nooOuarbes, €CTh Ha KOM IPOBEPUTh CBOM HUJEU, €CTh KOMY «IIOIUIAKAThCA B KHIETKY» U
MONPOCUTD 3aILUTHI;

- (haKTOp «CBOETrO MapHA» - ¢ TAKUM PYKOBOJUTENEM XO4eTcs paboTaTh, €ro Xo4yercs
NOJJePKaTh U HEIPWINYHO OOMaHbIBaTh;

- (akTOp COMPUYACTHOCTH - OIU30CTh K IIEHTPY HPUHATHS DPELICHUH, OIepexaromas
uHpopManusg U oOnanaHue KOHQHUAECHUMANbHOM HHGPOpMaIUeil CyIIECTBEHHO MOJHUMAIOT
cTatyc pabOTHUKA;

- (akTOp BIMSHUS - OJU3KHE KOHTAKTHI C IEHTPOM IPHHATHUS PEUIICHUH MPOBOIUPYIOT
«CUHJAPOM COBETHHMKa», NPU KOTOPOM pabOTHHUK CTPEMHUTCS OKa3aTh AMOLMOHAIBHOE JINOO
MHTEJIJIEKTyaJIbHOE BO3JIEHCTBUE HA NMpUHMMaeMble perieHus. Eciu Takoe ypaercs, pabOTHHUK
HAuMHAeT BJIUATh Ha PYKOBOJMTENS B LIENSAX YKPEIUIEHUS CBOETo cTaTyca, npuiaBas cebe Bec
KaK Juepy HeopMalbHOM rpynibl, BO3MOKHO JIaXe ellle He c(popMHUpPOBAHHOM.

B oOmem, Tpaauuuu MOpPalIbHOTO CTUMYJIMPOBAHHUS, METKO OTpPa)XEHbl TEPMUHOM
«aoctyn K Teny». Kak mokazaHo Bblllle, TaKME€ METOJbI MOTHBAI[MM HECYT B cede Cephe3HYyIO
yrpo3y Ou3Hecy, MOCKOJbKY BIHMSHME pPAOOTHUKOB Ha PpYKOBOJIUTENS HE CBS3aHO C
3¢ (HEeKTUBHOCTHIO OM3HEC-CUCTEMBI B LI€JIOM, a JIMIIb OTPa)KaloT CTPEMIIEHHUE TeX WM HHBIX
CHELHUATUCTOB YIIPOYUTH CBOM CTATyC Ha MPEANPHUITHH.

[ToxBana mepes JTUIOM KOJUIET - UHa4Ye TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO
3acayr pabOTHHKA, HAauMHAET I0JIb30BAaThCsl BCE OONBIIEH MOMYISPHOCTBIO OTEYECTBEHHBIX
MEHE/KEPOB. DJTO CBSI3aHO C TEM, YTO TAaKOW BHJI TOOIIPEHUS HeceT B cede HECKOJIbKO
(bakTOpOB, KOTOPbIE MOTYT OBITh UCIOJIB30BAHBI B YIIPABICHUH:

®daxkTop cTaTyca - eciau paboTHUKA MyOJIMYHO MTOXBAIWIIN, TO 3HAYUT, YTO ATOT PAOOTHHUK
Kak Obl CTaHOBHUTCA OMMKE K PYKOBOAMUTENIO, TOJIYY4aeT MOpajJbHOE IPaBO Ha HEKYIO
JUUPYIOILYIO TO3ULHIO;

@akTop KOMaHIbl - TOT, KOrO MOOLIPWIM NyOJINYHO, HAYMHAET ce0s 4YyBCTBOBATb
YJIEHOM «KOMaHJIbl», Y HErO MOSABIISETCA YyBCTBO OTBETCTBEHHOCTH 3a OO pe3ybTar;
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@DakTOop BBIICICHUS - MMOXBAJIMB KOTO-THOO0, PYKOBOAMTENb pa3pyniaeT HeGopManbHbIC
CBSI3M TakOro paboTHHMKA, O0COOEHHO, ecnu pabOTHWK ObLIT BbIETICH Ha ()OHE HETaTUBHOTO
OTHOIIEHHSI K OCTaJIbHBIM YJICHAM TPYIIITbI;

@akTop menenonaraHus - MyOnuyHas TOXBaja, (PAKTHUYECKH, SBISIETCS OTpakeHUEM
eNell pyKOBOIUTEIIS, IIOKA3bIBACT PAOOTHUKAM «JIMHUIO TIAPTHH U MIPABUTEIHCTBAY.

Ha ocHoBe ompoca pabotankoB «KopBeT» ObUIH BBISICHEHO CIIEIYIOLIee:

* 59% paboTaromux Ha MPEINPUATHHU, CPEIHE YAOBICTBOPEHBI pa3MepoOM 3apabOTHOMN
mw1atbl, 15% - MOJIHOCTBIO HEYTOBJIETBOPEHHBI, U 26% - MOJIHOCTHIO YAOBIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOTpyTHHKOB HE BUJAT MEPCIEKTUBHI pOCTAa B JAHHON OpraHU3aluy;

* 64% ompamuMBacMbIX CKa3aJid, YTO WX YJIOBIETBOPSICT B3aUMOOTHOIICHUE C
HETIOCPECTBEHHBIM PYKOBOJHUTEIIEM;

* 42% paOOTHUKOB OTMETHJIM HEJIOCTAaTOK HH(poOpMamuu o IelnsiX U 3ajavax
PEIPUATHS,

* 69% omnpomIeHHBIX PAOOTHUKOB  YIOBJIETBOPSET KOA(P(GUIMEHT BaXKHOCTU
OTBETCTBEHHOCTH BBINIOJIHAEMON pabOTHI;

* MHOTHE HCYBEPCHHBI B 3aBTPAIIIHEM JIHE;

* 90% OTMETUIIM CPEIHIOI YJIOBJICTBOPEHHOCTh B BO3MOKHOCTH BBIMIOJIHATH PadoTy,
KOTOpast ObUTa OBl yBakKaeMa IIUPOKUM KPYTOM JTFOCH;

* 89% MOHOCTHIO YAOBIETBOPEHBI B3aUMOOTHOIIIEHUSIMU C KOJUIETAaMH 110 paboTe;

* QOJIbIIIC TIOJOBUHBI OIPOUICHHBIX HE YIOBJICTBOPSET BO3MOXXHOCTH TPOSIBICHUS
CaMOCTOSITEIbHOCTH ¥ MHUIIMATUBEI B padoTe. OCTaBbHYIO e YacTh yJOBIETBOPSIET;

*  OOJNBIIMHCTBO OIpPOLICHHBIX HE YCTpauBaeT COOTBETCTBUM pabOTBI € HX
CIIOCOOHOCTSMU;

* 57% He cuuTaer paboTy CPEICTBOM JIOCTHKEHUS yCIieXa B )KU3HH.

3ananue K Keicy
BHuMarenpHo U3yuuTe KEMC M IMMCHbMEHHO OTBETHTE HA CIAEAVIOIINE BOMPOCHI:

1. Crenaiite BBIBOJIBI ¥ @HAJIM3 MOTUBALMOHHBIX ITPOLIECCOB HA IPEIITPUITHH

2. Kakue y Bac OynyT npeuioKeHusl 0 CTUMYJIMPOBAHUIO U MOTHBAILMHU TpyJa Ha
npeanpustiy. Ilepedncnure u 00bsACHUTE Ballly TOUKY 3pEHUS.

3. K kaxoif TOUKM 3peHHUs CKIOHSETECh JUYHO BbI (corsacHo omnpocy)? ITouemy Bbl

caenany Takoe 3akirodueHue? U 4ro Bac ycTpaMBaeT WM HE yCTpauBaeT B paboTe M cUCTeMe
MotuBauuu npeanpusatus «Kopser». OObsACHUTE TOYEMY.

Pa3pnen 6. YnpagsiieHue OpraHu3allMOHHBIM MOBEACHHEM YeJ10BEYECKUX PeCypcoB

IIpakTnyeckoe 3ansaTue 13

Bua npakTu4eckoro 3aHATHS: YCTHBIM ONpOC, MUCbMEHHBIA OMPOC, BBICTYIUICHUS C
JOKJIaJJaMH, poJieBasi urpa

Tema um comepxanme 3aHaTusi: OpraHu3allMoHHas KyJIbTypa M €€ BIMSHUE Ha
YeJI0BEYECKHE PECYPCHI

Heap 3aHATHA: 3aKkpelyieHHE TEOPETHUYECKHEe 3HAHMKW B O0NACTH  BIMSHUS
OpraHU3aI[MIOHHOM KYJIbTYpHl HA YIIpaBJIEHHUE YETOBEUECKHUMH PECYpCaMHU

Conepxxanue: CymHOCTb, QYHKIIMH U DJIEMEHTHI OPTaHU3AIMOHHON KyIbTyphl. Bumbl
OPraHU3aIlMOHHON KYJIbTYphl. YIIPaBICHUE OPraHU3alMOHHON KyaeTypoit. I[IpoGnemsrl,
BXHOCTb W 3HAUYEHUS JIOSUIBHOCTM M  IPUBEPKEHHOCTH YEJIOBEUECKUX PECYPCOB.

[ToBeneHueckrne MHIMKATOPHI JIOSUIBHOCTH. CUCTEMa MOHUTOPUHTA YAOBIETBOPEHHOCTH
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TPYZAOM Ha COBpPEMEHHBIX IHpeanpusatuax Pa3sHooOpas3ue, 5>JI€MEHTBI U 3HAUEHUE
OpraHU3alMOHHBIX KYJBTYP.

IIpakTHYyecKue HABBIKM: HAaBbIKU 3aKPEIJICHUs 3HaHUI 00 OpraHu3allMOHHON KYJIbTYype
U €€ BIIMSHUU Ha YEIOBEYECKUE PECYPCHI

Bomnpoce! 1151 00cykaeHust
1. Kak mpou3onuio BBE€CHUE B IPAKTUKY YIPABIEHUS NOHATHS OpPraHU3alMOHHON KyJIbTyphl?
2. IlpuBenuTe OCHOBHBIE XAapPAaKTEPUCTUKH OPTraHHU3AIMOHHOW KyinbTyphl mod. Xappucy u P.
Mopany.
3. OxapakTepu3yiTe OCHOBHBIE IIPU3HAKHA OPIaHU3ALMIOHHON KYJIbTYpPbI
4. Yto BKIIIOYEHO B (procorio oprann3anuy ¢ TOYKH 3pEHUs €€ IIEHHOCTEH?
5. Oxapakrepu3syiiTe ABe BaKHbIe 0COOCHHOCTH OpPraHW3allMOHHON KYJIBTYpBI.
6. Yto moHmmaeTcs oz CyOKyIbTypoii? ApryMEeHTUPYHTE CBOM OTBET.
7. OxapakTepu3yiTe 3JeMEHThl CUCTEMBbI IIOKa3aTeNlel aHan3a KyJabTyphbl
8. Oxapakrepu3yiTe OCHOBHBIE (DYHKITH KYTbTYPHI
9. Kak ocymiecTBisieTcss KOHTPOJIb 3a YIIPABICHUEM OPraHU3alMOHHON KyJIbTypon?
10. OxapakTepu3yiTe OCHOBHBIE METO/BI MOAICPKAHUS KOPITOPATUBHOMN KYJIBTYpHI.
11. Oxapakrepu3yiTe TpH TUIIA OPraHU3ALMOHHBIX KYIbTYp Y. Oyun
12. OxapakTepu3yiTe 4eThIpe THMA KYJIbTYyp B 3aBUCHMOCTH OT €€ OpPHEHTAalMs Ha JII0JeH Win
MaTepHabHbIE YCIOBHS, @ TAK)KE OTKPBITOCTH U 3aKPBITOCTH
13. Oxapakrepu3yiiTe TUIIBI yripaBieHuYecKuX KynbTyp C. XoHau
14. OxapakrepusyiTe TUIBI OPraHU3ALMOHHBIX KYJIBTYp IO MECTY OpPraHM3alUd M CTEHNEeHU
BJIMSIHUS HA HEe.
15. Kaxue mokazatenu ONpeaesstoT CHITy OpraHM3alMOHHOM KyIbTypbl? ApryMeHTHpYiTe CBOM
OTBET.
16. Oxapakrepu3yiTe TUITbI OPraHU3ALMOHHBIX KYJIBTYp [0 T€HAEPHOMY IPU3HAKY
BbicTynieHus CTYA€HTOB € JOKJAIaMH HA TeMbI:
- Tunonorus opranu3aoHHoi KynsTypsl OCAL
- IniukaTopbl OpraHu3allMOHHOMN KYJIBTYPBI,
- [Ipumepsl opraHn3alioOHHBIX KYJIbTYpP NPEATPUATHH.
[Tocne BeICTYIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- IUCKYCCUH.

Anpoﬁaunﬂ TECTOBBIX METOAUK B I'PYIIIIE.

Tect «OneHUTE CBOIO JOSJILHOCTbY»

1. C xakuM 4yBCTBOM BBl OTBEUAETE Ha BOMpOC jaApyra: «I'ae Thl paboTaeniby»?
¢ ropaocThio (3 6ana)
co cteiioM (1 Gam)
¢ u3BuHeHussMu (1 6asmr)
TOBOPIO, UTO BpeMeHHO 0e3 paboTs! (0 Oansios)
2. Korna Bbl cHUMaeTe O0el/ 1K, KOTOPBIM TOIKHBI HOCUTh B COOTBETCTBUU C KOPIOPATUBHBIMU
CTaHJapTamMu?

1. xorma yxoxy ¢ pabots (3 6aina)

2. KOrja pyKOBOJIUTEIb YXOJHT ¢ paboThl (2 Oania)

3. Korja pyKOBOJHUTEINb, MOpTasi, 3aKpbIBaeT riia3a (1 6amr)

4. wue Hazaesaro BoooOe (0 6amioB)
3. KoHKypeHTBI MOT'YT MEHS NEPEMaHUTh:

1. nenwramu (1 Gamn)

2. KappepHBIMH nepcriekTuBamu (1 6amr)

3. nectrio (0 6amoB)

NS
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4. wue moryt (3 6aa)
4. Koraa pykoBOAMTENs TOBOPUT O OJIIDKANIIINX TUIaHAX, ST OOBIYHO:

1.
2.
3.
4.

B TaKT KHBaro ronoBoi (1 6amr)

0 MPUBBIUKE KUBArO TOI0BOH (1 Oamr)
OTPHUIIATEIILHO MOTar0 Toj10BoM (0 6asioB)
3alUCHIBAIO B CIIEIMANIbHBIN OJIOKHOT (3 Oaia)

5. Korna s BuKy, Kak MOKyINareab COMHEBAETCs, OpaTh JIK C MMOJIKU HAlll TOBAp WK He OpaTh,
0OBIYHO FOBOPIO:

1.
2.
3.
4.

HMCKPEHHE COBETYIO, CaM TOJIb3YIOCh (2 Oasia)
noctaBbTe Ha Mecto! (1 6amr)

OTJIMYHBIN BeIOOD (3 Oasa)

BbINy 13 MarasuHa (0 6amioB)

6. Korz[a MCH: ClIpAlIUBAKOT, UYTO MOXXHO YJIIYUIIUTH B pa60Te KOMIIaHHUH, OOBLIYHO 5:

1. roBopro, 4TO MBI JOCTUTIM coBepieHcTBa (0 6aoB)

2. Tpenjararo IlaH peopraHu3aiuu cBoero pabodero mecra (3 6ana)

3. Tmpeararo yBOJUTH HENOCPEICTBEHHOTO HavyaibHuKa (1 OGarr)

4. mpejuiararo CMEHHUTH BbICIIee PYKOBOACTBO (1 6arm)
HNuTepnperanus:

Eciu BbI HaOpamu 6osnbie 18 6aioB, 3HAYHT, BBl XOTUTE Ka3aThCs JyYIlle, YeM eCTh.

Ecnu BbI HaOpanu ot 16 g0 18 6amioB BKIIIOUUTENBHO - BB JIOSIBHBIA COTPYTHUK.

Ecnu Bbl HaOpamm ot 12 10 15 6ayuioB BKIFOUHUTENBHO - Ballla JIOSUTEHOCTH HITH 3apOKIaeTCs,
WIM YMHPAET.
Ecnu BbI HaOpanu Menbiie 12 6amioB, 0 JOSAIBHOCTH HE MOXKET ObITh U peun

MeToabl OLIEeHKH JIOSLILHOCTH NEPCoOHAIa
ITopsimok paboThI

I/ICHBITyeMOMy BBIAIOTCA KAPTOUKHU C CYKACHUSAMU U OTBETHBIN HuCT. Eciin B mnmpomnecce pa60TBI
Y UCIIBITYEMOI'O BO3BHUKHYT BOIIPOCHI, TO SKCIICPUMECHTATOP AOJDKCH JaTh pa3biACHCHUC, HO TaK,
YTOOBI I/ICHI)ITyeMBII\/'I HC OKaszaJICd COPUCHTUPOBAHHBIM 3THUM PA3bACHCHUCM HA TOT HUIIN WHOM

OTBET.
OLIEHOYHBIH JIUCT
[Tpodeccus ITon Bospacr
11 10 9 8 7 6 5 4 3 2 1
HUucTpykuus

YBaxkaeMblli COTPYIHUK (OpraHu3anuu, (GupMel, kommanuu)! Bbl momyumnu KapTOukH C
CY)K}IeHI/IHMI/I, KOTOpI)Ie CBI/IJIGTGJ'IBCTBYIOT O BaIlI€eM OTHOIIICHHWU K opraHmauI/m, B KOTOpOI‘/II BbI
pabotaere. Ha crone mepen Bamu pasnokeHa moiioca Oymaru ¢ nudpamu, IpeacTaBIsTFOIIUMU
coboit rpamanuu ot 1 10 11.
Kaxxgas mudpa — 310 orenka Bamu mpemaraemoro cyxaeHus. Baima 3agada COCTOUT B TOM,
9TOOBI ONPENETUTh CBOE OTHOIIECHUE K CYXKICHHIO W PacCOPTUPOBATH BCE MPEIbSIBICHHBIC
CYXXJICHUS 110 TpafanysiM.
I'pamamus 11 cooTBETCTBYET MaKCUMaJIbHO MO3UTUBHOM OLICHKE TAHHOTO CYXAEHUS, rpaganus |
— MaKCUMaJIbHO HCTraTHUBHOC OTHOIIICHHEC, a rpanaumi 6 —_— HefITpaJIBHOG OTHOIIICHHUC.
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[Toxanylicta, pacupenensiTe CYXAECHHA MCXOINd TOJBKO M3 MX coxaepkaHusd. Komaudectso
CYXJIEHUH B KOXIOH rpajaliii MOXKET OBITh pa3anyHbIM. brarogapum 3a corpyaHuyectso!

KapTouku ¢ cyKIeHuaMu

1. WuTepecsl pyKOBOACTBA KOMIAHMHM U €€ COTPYIHUKOB B OOJBUIMHCTBE CIIy4yacB He
COBIIAJIALOT.

2. Kak mnpaBuio, AOINOJIHUTENbHBIE YCHUIUS COTPYJIHUKA HE OLIEHUBAIOTCS PYKOBOJICTBOM B
JOJKHOU CTETICHH.

3. PykoBoauTens HE JOJDKEH OOCYXKAAaTh C MOJAYMHEHHBIMUA CBOW MPOOJIEMBI, TaK KaK 3TO HE
CHOCOOCTBYET MOAJACPKAHUIO aBTOPUTETA.

4. Ecny pyKOBOJIUTEIND JIEPKUT NOJAUYMHEHHBIX HA HEKOTOPOM AMCTAHLUH, TO K BBIIIOJHEHUIO €r0
pacropsKeHU OHU OTHOCSTCS 00J1ee OTBETCTBEHHO.

5. UToOBI yCHEenHO PYyKOBOJUTH JIObMH, HY’)KHO OBITh B Kypce UX IPOOIIeM.

6. PykoBouTenb 10JIKEH MOCTOSIHHO KOHTPOJIMPOBAaTh pabOTy CBOMX IMOJUYMHEHHBIX.

7. PyKoBOOUTENb MOXKET IPOCTUTH COTPYAHMKAM OTCTYIUJIEHHE OT TE€X MpaBUJl, KOTOPbIE OHU
CUMTAIOT HEPa3yMHbBIMHU.

8. KoH(IUKTEI MeXTy COTpYTHUKAMH, €CIT OHHM HE KacaloTcs JeTI0OBOU cephl, HE OTpakaroTCs
Ha paboTe OpraHu3auH.

9. Ha pabore ropa3mo Ba)kKHEE IOJH30BATHCS PACIIOIOKEHHUEM BIMATEIBHBIX JIIOACH, 4YeM
0OMBaThCs ycIieXa OTIMYHBIM BBIIIOJTHEHUEM PaOOThI.

10. JIromu, KOTOpBIE )KUBYT TOJIBKO pabOTOM, YaCTO BPEAAT €Ty CBOUM H3JIUIIHUM PBEHUEM.

11. OGs3atenbcTBa mepel paOOTHUKAMM KOMIAHMS [JOJDKHA BBINOJMHSATH, HECMOTpPs Ha
(MHAHCOBBIE 3aTPYTHECHHUS.

12. PykoBOACTBO KOMIIaHMM HE [OJDKHO INPUHHMMATh PEUIEHMS, C KOTOPBIMH HE COIJIACHO
OOJBIIMHCTBO COTPYAHHUKOB.

13. 3apaboTHas muaTa cOTpyIHHKA KOMITAHUU JI0JKHA 3aBHCETh OT SKOHOMHYECKOM CUTYyalluu B
€ro CeMbe.

14. OnuH coTpyIHUK (PUPMBI HE MOKET MOJIydaTh 3aprary, B 10 pa3 npeBbIIIAIONIyIO 3apIjary
JIPYTUX COTPYIHHUKOB.

15. CkopocTb NpOABMKEHHUS IO CIyXOe B IEpBYIO oOyepeAb 3aBUCUT OT OTHOIIEHUH C
PYKOBOJCTBOM, a 3aT€M Y€ OT KBaJTU(PUKALINH.

16. KauecTBeHHOE BBINOJHEHHE JOKHOCTHBIX OOS3aHHOCTEH sBIseTCS HEOOXOAWMBIM U
JIOCTaTOYHBIM YCJIOBUEM KaphepHOTO POCTA.

17. PykoBoauTellb MOXXET IMOWTHM HABCTpedy MpochOe Xopollero pabOTHHKA B HapylleHUE
00IIMX TIPaBUII.

18. B npy’XHOM KOJIJIEKTHBE MPHUIATHO pab0TaTh, HO UM TPYyHEE YIPABIIATh.

19. Ecin, Mo MHEHUIO COTPYAHHUKA, PACHOPSIKEHHE PYKOBOJMTENS MOXKET MOBPEIUTH IEIY,
COTPYAHUK JIOJDKEH MPEAYNPEAUTh ero 00 3TOM.

20. PaboTa noyKHA MPUHOCUTD HE YJOBJIETBOPEHNUE, a IEHBIH.

21. TloBbllleHHE B JOJDKHOCTH HE CIIOCOOCTBYET COXPAaHEHHIO JIPY)KECKUX OTHOIIEHUH ¢
KOJUJIETaMH.

22. Ecnu paboTa o4eHb MHTEPECHAs], HE TaK YK U BaKHO, CKOJIBKO 3a HEe IJIaTsT.

23. Ecan GONBUIMHCTBO COTPYAHHKOB NPUHUMAIOT Y4acTHE B YIPABIEHWU KOMIIAHHWEH, OHa
Oyznet paboTaTh OoJiee yCIeITHO.

24. CoTpyAHHMK MOKET HaCTauBaThb HA CMEHE CBOETO PYKOBOIUTEINS, €CJIU TOT HE COOTBETCTBYET
3aHUMAEMOM TOKHOCTH.

25. JIrogu, KOTOpBIE CTPEMSATCS YTOJIUTh HAYaIbCTBY, BBI3BIBAIOT HEJIOBEPHE.
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26. Ecnu coTpymHUK SBJISIETCSl CHEIUAIKMCTOM BBICOKOTO Kiacca, PYKOBOJCTBO OyIeT
CHUCXOAMUTEIBLHO OTHOCUTHCS K €r0 HEIOCTATKAM.

27. Ecnmu no pabodero Mecra HY»XHO A0OUpaThCcs 0oJiee MOJyTOpa 4acoB, TO Jirobas pabota
ITOKKETCsl YTOMUTEIBHON U HEUHTEPECHOM.

28. 51 TmaTenpHO MPOAYMBIBAIO CBOM BHEIIHHMH BUJ, KOTJa COOMpaOCh Ha paboTy.

29. OnazapiBaTh Ha PabOTY HE TaKOH YK OOJIBILION Ipex.

30. CepxypouHas paboTa JOJIKHA OIIAYUBATHCS JOMOIHUTENIBHO.

31. Eciu KTO-TO W3 COTPYIHUKOB HE CJIHMIIKOM XOPOIIO BBHIMOJHAET CBOU OOS3aHHOCTH,
OCTaJIbHbIE HE JIOJKHBI BMEILINBATHCS.

32. CoTpyqHUKH UMEIOT IPAaBO 3HATh, KAKyI0 3apIUIaTy MOJIy4aloT UX KOJUIETH.

33. Eciu Ha COBMECTHOI BEUepHHKE PYKOBOIUTENb MOOOemian 3aBTpa HE HaKa3blBaTh 3a
OTI03/IaHKE, TO HET CMBICTIA CIIEIIUTh Ha PadoTy.

34. Eciam pyKOBOIUTENb JIOBOJIEH CBOMM IOJYUHEHHBIM, IMPOSBICHUE JOMOJHUTEIBHON
WHUIMATUBBI CO CTOPOHBI COTPYJHUKA MOKET €MY TOJIbKO IOBPEAUT.

35. Iomyuas 3apruiaty, COTPYAHHUK BIPaBE PACCUUTHIBATH Ha «CHacubo» OT JUPEKTOpa, a He
Hao000pOT.

36. B xomMmaHum W A1 COTPYOHUKOB, W s PYKOBOAMWTENEH NpaBUiia JOKHBI OBITh
OJIMHAKOBBIMH.

O0paboTka pe3yJILTaTOB

[Tpu 00paboTKe pe3yNbTaTOB OIEHUBAIOTCS OTBETHI TOJMBKO Ha cyxaeHus Ne 1, 3, 4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcrtanbHble CYXACHUS HE YUYUTHIBAIOTCA, OHU
ciyXat s kamydJsika UCTUHHBIX 1IeJiel UccienoBaHus. B 3aBHCUMOCTH OT TOTO, B KaKyrO
rpajaliio OTHECEHO HY)KHOE CY)KJIEeHHE, eMY IPUCBAUBAETCS COOTBETCTBYIOIIMIA Oasl.
['pananus 11 10 9 8 7 6 5 4 3 2 1

bamn +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecnu ucnbityemsiii nomyuun ot 54 no 90 6anioB, ero JOSIBHOCTh K OpraHU3aIK OLIEHUBAETCS
KaK BbICOKas, OT 18 10 54 6ayiaoB — JOSIBHOCTH OLIEHUBAETCS KakK cpedHsis, oT -18 no +18 —
JOSIIBHOCTh OIIEHUBaeTCsl Kak Hu3kas. Ecnam ucnbiTyeMblii HaOpan Komu4ecTBO OalljioB B
nuarnasone ot -18 g0 -90, TO, COOTBETCTBEHHO, OH COBEPIIEHHO HE JIOSJIEH K CBOEH
OpTraHHU3aIIH.

IIpakTnyeckoe 3ansTue 14

Bua npakTHyeckoro 3aHAATHSA: YCTHBIM ONpPOC, IHMCBMEHHBIM OIPOC, pEIIECHUE
CUTYaLlMOHHBIX 3aJJaHUH, BBICTYIIJICHUS C JOKJIAJaMU

Tema u conep:xanme 3ausaTHsA: KOHQIMKTHI B OpraHu3aliy U UX yIpaBieHHE

Lesab 3aHATHSA: 3aKpeIJICHHE TEOPETHUYECKHE 3HAHUN 00 yNpaBieHUU KOHQIMKTaMHU B
OpraHu3au

Conep:xanue: Ilonstue xoHpnukTta. IloTeHuManbHAas IIEHHOCTb M OMACHOCTh
KOH(QIMKTa. YPOBHM KOHGJIMKTA: BHYTPWIMYHOCTHBIM, MEXKIUYHOCTHBIA, MEXIPYHIIOBOMH,
JpraHu3auuoHHbld.  McTouHMKM ¥ TUNBl KOHGUUKTOB. CTaguu pa3sBUTHS KOHQIMKTHOM
cutyauuu. [IpoGnembl BbIOOpa CTHIISA TOBEIEHUS B KOHQIMKTHOW cuUTyallu. B3anMocBs3b
KoH(uMKTa 1 cTpecca. CTpaTeruu NoBeJCHUS B CTPECCOBBIX CUTYAIHX.

IIpakTHyecKue HABBIKM: HAaBBIKM 3aKPEIUICHUS 3HAHUN 00 yNpaBIeHUU KOH(IMKTaAMU
B OpraHu3anuu

Bonpocs! 1151 00cyxaeHust
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1. KTo mosyoxui1 Hauajio COBpEMEHHbIM TeOpUsM KOHpIMKTa?

2. OxapakTepu3ylnTe OCHOBHBIC CTAIH Pa3BUTHsI KOH(PIUKTOB B KOJUICKTUBE.
3. HazoBuTe Tpu rpymniibl IpUYUH KOHGIMKTOB B OpraHU3aLUuU

4. Yro Takoe KOH(IMKTHAS CUTYyaIUs?

5. Uro Takoe MHIUAECHT?

4. Koro MOXHO OTHECTH K CyOBbeKTaM KOH(IIHIKTa?

5. OxapakTepu3yiTe ecTb TUIIOB KOH(QIMKTHBIX JMYHOCTEH B OpraHu3aluu

6. Uro mornMaercs moj; 00beKTOM KOH(IUKTA?

7. OxapakTepu3yiTe OCHOBHBIEC MPU3HAKK KOH(IJIUKTA

8. Oxapakrepu3yiiTe HeraTWBHbIE M TMO3UTHBHBIC (QYHKIMU KoH(uuKTa. Ilpomsmmroctpupyiite
OTBETHI HA KOHKPETHBIX IIpUMEpaXx.

9. B yem Bl BuguTe B3auMOCBsI3b KOH(JIMKTA B cTpecca’?

10. OxapakTepu3yiiTe OCHOBHbIE CTaJNH Pa3BUTHUS CTpeCca.

11. Kakue cTpareruu noBeieHUs B CTPECCOBBIX cUTyalusx Bam u3BecTHbl?
TemaTuka 10KJI20B H 3cce MO TeMe:

- YrpaBieHne KOH()IMKTaMU B OpraHU3aIiiy;

- [lonATHE KOHMIMUKT U €T0 POJIb B OPraHU3aINH;

- KoHduuKThI B Opranuzanusx;

- Metoapl npouiIakTHKH KOH(PIIMKTOB B OpPTraHU3aLNH;

- MOGOUHT U MEKITMYHOCTHBIE KOH(IMKTHI B OpPraHU3aLUY;

- KoH}uKT- MEHEIKMEHT B OpraHu3alliy: CTPATETUU M TAKTUKH.

Case-stady

Keiic 1.

B npennoskeHHOM CUTyalluy BBIACIUTE U IPOAHAIU3UPYITE CIEAYIOLINE 3JIEMEHTHI U
(bakTopbl KOHIIUKTA:
* KOHQJIMKTHYIO CUTYAIHIO
* 00bEKT KOH(pIUKTa
* IpeaMeT KOH(IINKTa
* YYaCTHUKOB KOH(JIMKTA
* pPaHT ONIOHEHTOB
* cpeny KOH(IMKTa
* epexo]] KOH(MIMKTA U3 cepsl AeTOBBIX OTHOIIECHHH B TMYHOCT "HYIO cepy
* TUYHOCTHBIE AJIEMEHTHI KOH(IIMKTA.

Cutyaiua. Ino coemanue y HavyanbHHuKa IT-xkomMmanuu. [loaBoawyiCh MTOTH TPYIOBOIO
COpeBHOBaHUsA 3a rof cpeau nenaprameHToB IT -kommanuu. Ilo Bcem mokaszarensiM Ha mepBoe
MECTO MpETEeHJI0Baa JeNapTaMeHT HMHTEUIeKTyaldbHbIX 3HaHUM IT -kommanuu. Bo3zpaxenus
OBUTM TONBKO Yy TJIABHOTO CHENHATUCTa JemapTaMeHTa NpoAaXK, COOOIIMBIIETO, YTO
MPOBEJCHHBIE WM Ha JHSIX aHaJu3bl B JICTIAPTAMEHT WHTEUICKTYaJbHBIX 3HAHWUU BBISBIIN
3aHIDKEHUE Ka4eCTBa MPOrpaMM, IPUUUHONM KOTOPOTO MOXKET OBITh MO0 XaJaTHOE OTHOIIIEHUE K
pabote, nMOO HapylmIeHWE TPYAOBOM AWCIUIUIMHBL. B CBS3M C 3TUM OH CYHMTAeT, YTO
MIPUCBAMBATh JCTIAPTAMEHTY UHTEIJIEKTYaIbHbIX 3HAHUI MEPBOE MECTO MOKA PAHO.

BricTymuienne cnenpanucra ¢ JemapTamMeHTa MpOoAaXk BBI3BAIO HETOJOBAaHUE Y CHEUUATACTA
JIenapTaMeHTa WHTEJUIEKTyallbHbIX 3HaHUM. «Kak BaM HE CTBII "HO, UCIOJIh30BaTh CIyXeOHOE
MOJIOKEHHUE I CBEJACHUS JIMYHBIX CUYSTOB». A KOMHCCHUH IOSICHUJIA: «CICIUAIMCT C OTAeIa
MPOJIaK TOTIPOCHIT HAMKMCATh MPOTpaMMy ISl ero Oparta 0ecruiaTHO, CHEIHAIUCT JenapTaMeHTa
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MHTEJUIEKTYaJIbHbIX 3HAHUI OTKazajics, HO MPEUIOKUI BHE pabodyee BpeMs IOMOYb €ro Opary.
Ho on cka3zan, 4yTo OpaT HE MOKET CO MHOW BCTPEYAThCs, TAK KaK y HEro HEeT BpeMeHn» OH, Kak
BUJAMTE, 3alIOMHUJ ITOT Ciiydail. Y Hac Bcerza MoAXoJAT ¢ OOJbIIOM OTBETCTBEHHOCTBIO K
HAIMCaHUM IPOrpaMM, U 5 JINYHO BCEI/1a IIPOBEPSION.

Keiic 2.

B ogHOM ©3 oOTACIEHMII CAaHATOPHO- KYPOPTHOI'O YYPCKIACHHS YCTAHOBHIIMCH CJIOXHBIC
OTHOUICHUSA Menc):[y HepCOHaJIOM HpOTI/IBOHOJIO)KHbIX CMCH, 4YTO CTallo HpOSIBJISITbCSI B
IOCTOSIHHBIX ~ JKayso0ax  Bpaueil  (HepopMaibHBIX JIMACPOB) TMPOTHUBOMOIOKHBIX  CMEH
3aBeayIOLICH OTaeneHneM. B 3THX jkano0axX akKIEHTHPOBAIOCh BHMMAHHUEC Ha IOCTOSHHOU
3ajIep)KKe Bpaueid, paboTaloIKX B MEPBYI0 CMEHY Ha CBOMX pabOYMX MECTaxX, YyTO Hapylaao
PEXUM MPOBETPUBAHUS TOMEIICHUS TIepel HaualIoM paboThl BTOPOil CMEHBI.

[Ipoanamu3upyiTe OMUCAHHYIO CHTYallMI0 Ha TPEAMET BBIIBICHHS KOHQJIMKTHBIX CHTYallWi,
CJIOXKHNBIINXCA B JAaHHOM COIIMAJIBHOM B3aHMOI[CﬁCTBHPI nu Hpe[UIO)KI/ITe BapI/IaHTI)I ux
yctpaHeHus. Ha kakom stare pa3BUTHs HAXOAUTCS JaHHBIA KOHPIUKT?

Keiic 3.
3a CcOTpyAHMKOM A B  OpraHu3alU Clblla penyTalus 4YeJIOBeKa, KOTOpBIM JHOOUT
HepeKyaiblBaTh CBOIO paboTy Ha Apyrux. OpHax bl Ha paboueM cTolie coTpyAHUKa b ciyyaitno
OKa3aJcsi JOKYMEHT, KOTOpPBIM 10 MOPYYEHHIO HadajlbHHUKA OT]eNa JOJDKEH ObUI HCIOJHUTh
coTpyaHUK A. Mexny corpynnukamu A u b pasropencs koHuukr. [lo kakoMy MexaHHU3MY
BO3HHUK KOH(MIMKT? BeIiennTe HHIKUIACHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 4.

Ha mro0oM mpennpusTHH €CTh y4acTKH, Ha KOTOpble paOOTHUKU MO pa3HbIM NPUYMHAM HAYT
6e3 0co00ro KenaHusl.

OpHaxIpl HayalbHUIIA OTAENa, B KOTOpOM paboTama coTpyaHuna A (KOJUIEKTUB B
OpraHu3aIu ObUI MOJHOCTHIO JKEHCKHUI), BEPHYBIINUCH C IJIAHEPKH, COOOIIMIA € TOHOM, He
TEPISALIMM BO3PAKEHU, UTO OHA JOJDKHA Oy/eT 3aMelaTh 3a00JIeBIIYI0 paOOTHUIY B COCEAHEM
nonpaszaenenuu. CoTpynHuna A B TOH Ke MaHepe OTKa3anach, MOTHUBUPYS TEM, UYTO PEXUM
paboThl Ha 3Toi nomkHOCTH ¢ 10 10 19 yacos, a et HyxHO 10 18 yacoB 3a0upaTh pebeHKa U3
JETCKOTO cajJia, 0 YeM €€ HauaJlbHUIlA XOPOILIO 3HAJIA.

HauanbHuna otnena gonoxuiaa o0 OTKaze pyKoBoAMTENtO opraHuzanuu. CoTpyaHuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PEHIMTEIbHO HalpaBUJIach 3alUINATHCS U OTCTAaUBATh
cBou wuHTepechl. He Boias B KaOMHET, OHa YyBHJENa TIJla3a YEJIOBEKA, COBEPIIEHHO He
coOupaBIerocs Ha Hee Hamnagarh. [locie 100pokenaTeIbHOrO MPUBETCTBUS PYKOBOUTENIBHULIA
oOpartunack K COTpyIAHHMIIE A CO CIEAYIOIIMMHU cJoBaMHU: «SI moHMMaio, 4YTto y TeOs
yBakuTenbHass npuuuHa. Ho Thl mydine apyrux 3Haeuib TOT y4acTOK, Ha KOTOpoM paboTtana
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCA Oyner Hejerko. Sl cuuraro, 4To Thl TaM
CIPABUILLCS Jy4lle APYTUX, a 4achl pabOThl MOXKEUIb MEPEHECTH IM0-CBOEMY YCMOTPEHHIO.)»
CotpyznHule A He 0CTaBalIOCh HUYETO JPYTOro, Kak COrJacuThCs.

JaiiTe KOH(MDIUKTOIOTUYECKUNA aHATIN3 PUBEICHHON NUCTOPUH.

Keiic 5.

Cnyxammii oJHOW aMepUKaHCKONW (UPMBI COBEpIIMI OLIMOKY, KOTOpas MpuHecna ¢Gupme
yOBITOK B 5 MUWJIJTMOHOB J10jutapoB. Korja ero BbI3Banl Kk cebe ympaBisiomui, eMy ObLIO SICHO,
JUISL 9ero: KOHEYHO, YTOOBl COOOIIMTH O €ro yBOJbHEeHHH. Ho ympamisiomuid cooOmI
CIIy)KallleMy O TPHHIATOM pEIICeHUH NOBBICUTH €My 3apaboTHyio mary. Ciyxammii oT
HEOKUJAHHOCTH ToTepsul Jap peud. OH HUKaK HE MOT MOHSTHh CMBICH YyclibliaHHoro. Torna
ynpasisonmii  nosicaun:  «Hageroch, 4To BHpens Bbl He Oynere JenaTh MOJOOHBIX
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omnomHocrei. Ha ommoOkax yuarcs. byaem cuutarh, 4to Bama yueba obouuiack ¢upme B 5
MJIH. J0J1apoB. MBI HE MOXXEM NO3BOJHTH cebe BbIOpachiBaTh 3a BOpOTa pPabOTHUKOB, Ha
o0ydeHre KOTOPBIX MOTPATUIIN TAKYI0 CYMMY».

JlaiiTe KOH(DIUKTOIOTUYECKUH aHAITN3 IPUBEACHHON HCTOPUH.

Keiic 6.
Opnaxnael I'enpu Dopa, mpoxoAs MO CBOEMY 3aBOAY, YBHJAEN, YTO HECKOJIbKO paboumx
YCTPOWIIUCH Ha MEepeKyp mpsiMo moj Tabnuuakoit «Kyputs 3ampemeno». [lepast MbIcab: HaI0 BX
Haka3aTb — omrpadosarb, yBoiuTh. Ho ®@opa moctynun umnHade. OH mojomen K padodyum:
«3napasctByiiTe, g ['enpu @opa, AMpEKTOp.»
OOMEHSIBIIMCH CO BCEMHU PYKOIOXKATUAMHU (M TPU 3TOM y3HaB uX uMeHa), Dopa ckazan mapy
JIOOpBIX CIIOB O padoTe MX IeXa, a 3aTeM BBITAIIWI M3 KapMaHa madky curapet: «[lompoOyiite
MOM — OHHM MOJyYlIE.»
[Tocne Toro xkak paboune B3sUIM €r0 CUrapeTbl, OH 10OpPOIYIIHO 3aMeTUil: «BOT TOIBKO 3pst BbI
3/ech Kypure: BuautTe Tabnuuky? JlaBaiite oToligem Tyna, — U yKa3ald Ha MECTO KypeHus. —
[Tpomy Bac, KypuTh Bceria TOJbKO TaM. 37€Ch KYpPHUTb OIIACHO, MOJKETE BbI3BaTh IOXKap,
KOTOPBI BCEM HaM JIOpPOro 000 1eTcs.»
JlaiiTe KOH(DIUKTOIOTUYECKUH aHATN3 TPUBEACHHON HCTOPHH.

Keiic 7.

Mexnay 3amMecTuUTeNeM pPYKOBOAUTENS CpPEIHEr0 YPOBHA W JIMHEHHBIM PYKOBOJIUTEIEM
OCJIOKHWJIMCh OTHOILLIECHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIBHBIX KOMMYHUKAIIMN Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHNS B OPraHU3alMM BO3HUKIIA IIPEAIIOCHIIKA CPBbIBA BAXKHOTO
MEPOIIPHUATHSL.

3aMecTUTeNb PYKOBOAUTEINS, B OOS3aHHOCTH KOTOPOTO BXOIUT OINpejaeleHHe rpaduka u
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIEHUEM MOJOOHBIX MEPOIpPHUATHH, B Oecele ¢ JMHEWHBIM
PYKOBOJMTEIIEM 3a HECKOJBKO JHEW 10 YKa3aHHOI'O MEPOINPHUATHS BBIACHAET, YTO CPOKH €ro
MIPOBE/ICHUS JIMHEHHBIM PYKOBOAMUTENIEM HE YCTaHOBIIEHBI. B Xose 3Toit sxe Oecepl TMHEWHBIMA
PYKOBOJMTEIb MPEAIAracT CPOKU IPOBEAEHUS MEPOIPHUATHS, A 3aMECTUTEND BBICKA3bIBAECT EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.

JIuHelHBI pPYKOBOAWUTENb B WHHUIIMATUBHON Oecele € PYKOBOAMTENEM CPEIHErO YpPOBHS
(cBOMM HENOCPENCTBEHHBIM HAYAJIBHUKOM), ITPU3HAB B OOIIEM CBOI MPOCYET B CIOKUBLICHCS
CUTyallud, oOpaTWJl BHMMaHHE M Ha TO, YTO 3Ta CHUTyalus cTajia CJEJICTBHEM TOro, 4TO
3aMeCTUTENb aKIIEHTUPOBAJ BHUMAaHME Ha MPHUOIMKAIOIIMXCS CPOKaxX MPOBEACHMS YKa3aHHBIX
MEPOIIPUATHI HA 0YEPETHOM COBEILIAHUM.

PykoBonuTens cpeqHero ypoBHS PEKOMEH]I0BAJI CBOEMY MOJYMHEHHOMY 0Oojiee BHUMATEIbHO
CJIEUTD 3a rpadukaMu MPOBEACHHUS MOJOOHBIX MEPOIPHUIATUN U Oojee TECHO KOHTAKTUPOBATh
II0 3THM BONPOC C COOTBETCTBYIOIIMMHM JIOJKHOCTHBIMU JMiiamu. Ha ouepenHoM coBemanuun
PYKOBOJUTENb CPEIHEro YpoBHS B (opMmMe O€3TMKOW KPUTHKHM aKIIEHTHPOBAJI BHUMaHUE Ha
CJIOKUBILIEHCS CUTYaLUH.

[Ipoananusupyite AEUCTBUSA BCEX YYACTHUKOB CIIOXKUBIIEHCA CUTyaluH. fIBisercs M oHa
KoH(paKTOM? BhIsIBUTE B HEW KOHQUUKTHBIE cUTyaluu. CIpOTHO3UPYHTE OTHOUICHHS MEXIY
YYaCTHUKAMU CUTYAallUH TOCJIE COBEIIAHUA. Y MECTHA JIH Obljla KpUTHKA HA COBEILAHUH?

Keiic 8.
[TpoBeauTe KOHGIMKTOIOTHISCKUN aHATN3 CICAYIONIECH CUTYaIUH:
HauvanbHuk npuHsI Ha pabOTy COTPYIHHKA B OJHO M3 IMOJpPA3/EICHUH, HE COIrJIacOBaB 3TOT
BONPOC C PYKOBOJUTEIEM IAHHOTO MOJpAa3/eleHuss U 0e3 COOTBETCTBYIOIIEH NMPOBEPKU €ro
npodeccHOHaIBHON MOATOTOBKU. BCkope 0OHAPYKHUIOCh, YTO BHOBb IMPUHATBHIA COTPYIHUK HE
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CHOCOOCH BBIMOJIHATH OOS3aHHOCTH TIO JIOJDKHOCTH. PyKOBOAMTENb TOApa3ieieHHus B
CIIy’)keOHOHM 3amucKe JOKJIAIbIBaeT O NPO(HECCHOHATBLHOW HENMPUTOJHOCTH HOBHYKA U B
KaTeropu4yHoii Qopme TpeOyer ero yBOJbHEHUs. MeXIy HadalbHHUKOM H PYKOBOJIUTEIEM
MOJpa3/IeIeHUs] BOSHUK KOH(IIUKT.

Keiic 9.

[Ipoananu3upyiite NpeyIOKEHHYIO0 CUTYALMIO C TOUKU 3pEHMs TUHAMUKU KoHQuinkTa. Kakue
NIEPUOJIBI U 3TANBl Pa3BUTHUS KOH(DIMKTa BBl MOXKeTE B HEll BBIACTUTH?

OtoT cityyail npousonien Ha Kadeape OAHOTO By3a, KyJa 10 pacIpeAeIeHHIO IT0CIe OKOHYAHMS
TOTO K€ MHCTUTYyTa Obla MpHHATAa MONOAOH crernuanuct Jlsnuaa. OHa OBICTPO OCBOHMJIACH C
JIOJDKHOCTBIO aCCHCTEHTa M MOYYBCTBOBAJIa ceOsl BIIOJIHE YBEPEHHO, TeM Ooiiee uTo Onaromaps
CBOEMY OOIIUTEIHLHOMY XapakTepy Oblja 3HAKOMa YyTh JIM HE CO BCEM HMHCTUTYTOM. TOJBKO €
3aBeAyIOUMM Kadelpoil YMHOBBIM YCTaHOBUTH XOpoluue oTHomeHus JlsnuHa He cmorna. OH
SBHO HE 0/100psJ MOCTOSIHHBbIE OTIYy4YKH JIsUIMHOM, OECKOHEUHbIE pa3rOBOpPHl Ha IOCTOPOHHHUE
TEMbl, KOTOpbIE OHA 3aTeBalla C COTpyIHUKaMH Kadeapsl, ee Hepabouee HacTpoeHue. [1oHAB, uTO
XOpOILEro OTHOLIEHUS YMHOBa €l He noOuThes, JIsimHA pe3ko M3MEHMJIAa CBOE IOBEJICHUE.
Ecin panpiie OHa XOpOLIO JIM, IUIOXO JIM, HO BBINOJHSNA PACHOPSIKEHUS 3aBEIYIOLIETO
kadenpoi, To Tenepp OrpaHUYWIa O0BEM CBOCH pPabOTBl TEM MHHHMYMOM, KOTOPBIA OBLI
HeoOXoauM, uToOBl HpojaepkaTbcsi Ha Kadeape, MPOSBUB IPU 3TOM  HEAIOKUHHYIO
M300peTaTeNIbHOCTh M HEIUIOXO€ 3HAaHWE TPYJOBOro  3akoHojarenbcTBa. [lonb3ysich
IIPUBWIETHSAMH MOJIOZOIO CIELMAIUCTA, OHA OTKA3bIBAJIaCh PYKOBOJIUTH IPAKTUKON CTYICHTOB,
TpeOoBaia nepecMoTpa y4eOHbIX IJIaHOB, CChUIASICh HA MOJIOKEHUE O BBICLICH ILIKOJIE, KOTOPOE
MO3BOJISUIO ACCUCTEHTY HE YMTATh JIEKIHHA, OTKa3alach OT IpenojaBaHus U Bena JabopaTopHble
U TIPaKTUYECKUE 3aHATHUS.

OnHuM cioBoM, JIAaMHA OTKPOBEHHO MPOBOLMPOBANa YMHOBAa Ha KOH(IIMKTBI, U OH IIEN Ha
HUX, CUUTAsl HUXKE CBOETO JJOCTOMHCTBA HE MPHUHSATH BBI30B, TEM 00JI€e, UTO JPYTroro BHIXOJA U3
CO3/aBILEroCs MOJIOKEHNS U HE BUAEIL.

PemmnrensHOCTE M «cMmenocTs» JLSUIMHOW CHHMCKaNM €M NOMYJISAPHOCTh CPEIU MOJOJBIX
CHELHAINCTOB JaXKe 3a MpenenaMu Kadeapbl, He TOBOPS YK€ O TOM, YTO JIpYT'He aCCHUCTEHTHI
SBHO OpPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKA CUIT CKIIa[bIBajIach HE B MOJIb3Y 3aBEAYIOLIETO
Kaeapoi.

[locne HEKOTOpBIX pa3MBIIUICHHM YMHOB pe3KO HM3MEHWJ CTpaTeruio mnoseneHus. Ha
OuepeHOM 3acelaHuM Kadenapbl mocie TpeboBaHus JIAIMHON CHATH C Hee 4YacTh y4deOHOU
Harpy3ku YMHOB, K yJIUBJICHHUIO BCE€ COTPYJHUKOB, HE TOJBKO HE BBIPA3WJl BO3MYIIEHHE, HO
OXOTHO TIOLIEJI €f Ha BCTpeuy, CKa3aB JIMIIb, YTO IOCKOJBKY 3TH 4Yachl BCE PABHO HYXKHO
0oTpaboTaTh, TO OH BO3bMET Ha ce0s yacTh Harpy3ku JIsSUIMHOM, a OCTaBIIMECS Yachl MPHUAETCS
pacrpenesuTh MeX1y OCTaAIbHBIMU COTPYIHUKAMH Kadeapsl.

Korpna B cnenyromuii pa3 oJiHOM U3 acCUCTEHTOK Kadeaphl MPUILIOCH €XaTh BMecTO JIAnuHOM B
KOMaHJIUPOBKY, YIUBJIEHHE COTPYJHHKOB CMEHHJIOCH BO3MYIICHHEM. YMHOBa OOBMHSUIM B
c1ab0XapakTEepPHOCTH, YPE3MEPHOM TEpPNUMOCTH, HO BMeCT€ C TEM, HEIOBOJIbCTBO
BBICKA3bIBAJIOCh U B ajpec JIAaMHONU. ACCUCTEHTKH, KOTOPBIE TENEPh YUTAIN 33 HEe JEKLIUU U
BEIM  JIOTIOJHUTEIbHBIE TMPAKTHUECKWE 3aHATUS CMEHWIM CHMIIATHI0O Ha  SIBHYIO
HesoOpoxenaTeabHOCTh. JIsiTMHa pacTepsiach, TAKOro MOBOPOTa COOBITHI OHA HE okuaaia. Bee
ee Kampu3bl M NPETEeH3UM TOTYac K€ yaoBieTBopsuiuch. O HEW cTajau TOBOPUTh, YTO OHA
MOJI3YETCSl MATKOCTBIO M TEPHUMOCTbIO YMHOBA, YTOOBI JOOUTHCS OCOOOTO IOJIOKEHHUS Ha
Kadenape.

beutble nmountarenu JIsmmmHOM OTBepHYnHCh OT Hee. OHa pacTepsia CBOK NMOMYISIPHOCTh U
npuoOpena BparoB. Ilockonbky JIsnnHa npuBbikia ObITh B LIEHTPE BHUMAaHMS U BbI3bIBATh
BOCXUILIEHUE OKPYKAIOMIMX, aTMOoc(hepa HEJOOPOXKEIaTeIbHOCTH, CIOKHBILASCS BOKPYT HEe Ha
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kadenpe, cTana kazaTbcs HeBhIHOCMMOW. OHa Havana BecTU ceOsi 3aHOCYMBO U rpy0o, ueM elle
00J1bIIIE BOCCTAHOBHJIA MIPOTUB Ce0s1 KOJIIEKTHB.

UYepes HekoTopoe Bpems JIsnuHa BbIHYX/IeHa Obljia 0JIaTh 3asBiIeHHE 00 YBOJIbHEHUHU. Y MHOB
pELIII BBIAEPKATh XapaKkTep 10 KOHIA U CTaJl yroBapuBaTh JIsUIMHY OCTaThCs, CCBINAACH HA TO,
YTO HE HMMEET IpaBa YBOJIUTh MOJIOJIOTO CIIELMATIUCTa JO HCTEUEHHUs TPEXJIETHEro Cpoka
pabotsl. Torna Jlsmuaa oOpatunack K JeKaHy U AOOWIACh pa3pelieHus Ha yBojbHeHue. [locme
ee yxona kadeapa B3JOXHYJAa C OOJIErYEHHEM U MEXKIY COTPYAHMKAMH U 3aBEAYIOLIUM
BOCCTAHOBMWJIMCH NPC)KHUEC OTHOLICHUS.

Keiic 10.

[TomunHeHHBIN UrHOpUPYET Bamu coBeThl M yKa3zaHus, AejaeT BCe IO-CBOEMY, He oOparias
BHUMAaHMS Ha 3aMEYaHus, HE WCIPABIssA TOTO, HA YTO BBl €My yKasbiBaere. Kak BbI Oyzmere
HOCTYNaTh C TUM [IOJYMHEHHBIM B JanbHeimeM? M k kakoMy TUIY KOH(IUKTa MOXKHO OTHECTH
JAHHYIO CUTYyaIuio?

A Pazo0paBiincy B MOTHBAxX yIOPCTBA M BUJAS UX HECOCTOSATENIbHOCTh, IPUMEHIO OOBIYHBIE
aJMMHHMCTPATUBHBIE MEPbI HAKA3aHUSI.
b. B unTepecax nena nocraparoch BbI3BaTh €r0 Ha OTKPOBEHHBIN pa3roBOp, NONBITAOCh HAUTH C
HUM OOIIUIA A3BIK, HACTPOUTH Ha JCJIIOBON KOHTAKT.
B. OOpariych K aKkTUBY KOJIJIEKTHBA — IIYCTh 0OpaTSIT BHUMaHHUE Ha
€ro HeMpaBUIIbHOE MTOBEACHNE U IPUMEHSAT MEPbI 00ILIECTBEHHOTO BO3/IEHCTBUS.
I'. [TonbITatock pazoOparbes B TOM, HE JI€jat0 JIM sl caM OHIMOOK BO B3aMMOOTHOIIEHUSIX C 3TUM
[IO{MMHEHHBIM, [IOTOM PEIlly, KaK IOCTYIHTb.
Keiic 11. [TomunHeHHBIN BTOPOI pa3 HE BBHIMOJHWII Ballle 3aJlaHUE B CPOK, XOTs o0eIlal U JaBaj
CJIOBO, YTO MOJOOHOrO ciiyyas 0ojblle He MOBTOpUThbcA. K KakoMy TuIly KOH(IMKTa MOKHO
OTHECTH JJaHHYI0 cuTyanuio? Kak Obl BbI TOCTYIHIN?
A. Jloxnaych, BBIIIOJIHEHUS 3a/laHUs, a 3aT€M CypOBO IIOTOBOPIO HAeOUHE, NPEIyNpeauB B
MOCJIEHUN pa3.
b. He noxupasch BBIOJHEHUS 3aJaHUsi, TIOTOBOPI0 C HUM O IPHUYMHAX MOBTOPHOTO CpHIBA,
J00BIOCH, BBIMOJIHEHUS 3a/JaHMsI, HAKaXYy 3a CPbIB pyOsIeM.
B. TlocoBerytoch ¢ paOOTHUKOM, aBTOPUTETHBIM B KOJUIEKTUBE, KaK MOCTYIHUTh C HAPYIIUTEIIEM.
Ecnu Takoro pabGoTHHMKa HET, BBIHECY BONPOC O HEAMCLUUIUVIMHUPOBAHHOCTH pabOTHHMKA Ha
coOpaHue KOJUICKTHBA.
I'. He noxmunasch BBINOJIHEHUS 33aJaHus, [IepeJjaM BOIIPOC O Haka3zaHUM paOOTHHKA Ha pelieHue
aKTHBA.

Keiic 12.

B oxHolt dupme AeXypHBIN aIMUHUCTPATOP U3 YHCIA JIMHEHHBIX PYKOBOJIUTENEH OO
CIIy’)K€OHOH 3amHMCKON PyKOBOACTBY (pUpPMO O MpOOJEMHBIX CUTYalMsX, UMEBIIMX MECTO BO
B3aUMOJICVICTBUM TEpCcOHana ¢ KJIWeHTaMH. OLEeHHTe NEUCTBHS JEKYpPHOTO aJMHUHUCTpAaTOpa
IpHU CIEAYIOMNX YTOUHSIOMUX 00CTOATENbCTBAX:

1. CriopHbI€e BOIIPOCHI C KJIINEHTaMH ObUIN pa3peleHbl Ha MeCTe.

2. durypaHtamMu B CIy)KeOHOW 3amucke OBbLIM COTPYAHMKH YYXKOTO MOApAa3JeNeHHs I0
OTHOUICHHUIO K JIEXKYPHOMY.

3. JlesXypHBIII HE MOCTaBWJI B U3BECTHOCTH CBOErO KOJUIETY — PYKOBOJUTENS COCEIHETO

noJipa3fiesieHus, COTPYAHUKU KOTOPOro (UryprupoBaiu B CIy>KEOHOH 3aIncKe.
MeToanueckue yKazaHus

AHanu3 KoHIMKTa BKJIIOYAeT B ceOs BBISIBJICHHE KaK MUHUMYM CJIEIYIOIINX BOPOCOB:
* YUaCTHHUKH: KTO KOH(JIMKTYET, 4YTO OHH 3a JIOAU?
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* KaKOBBI X TpeOOBaHUs APYT K IpyTy?

* KAKOBA UX MOTHBAIIMS: 3a4€M UM BCE 3TO HY)KHO U HACKOJIBKO 3TO BaXKHO?

* KAKUMH pecypcamu, HEOOXOIUMBIMU JIJIsl TOCTHXKECHUS 1I€ITH, OHU PACIIOJararoT?

Ha ocHoBe mpoBeseHHOro aHaidM3a NPUHUMAETCS PEIICHHE O CI0Co0e pa3perieHHs
KOH(JINKTa U TPOU3BOJIUTCS TOCIIEAOBaTeNIbHAS peann3anus n30paHHOW CTPATEruu BILIOTH JI0
€ro 3aBepIICHUSI.

ABgctpanuiickue koHpaukroaoru X. Kopuenuyc u . ®etip npemnoxmm 3 ek THBHBIN
METOAMYECKUI MpUeM aHaan3a KOHPIUKTHONW CUTYallH - COCTaBJIEHHE KapThl KOH(INKTA (pHC.
8.5).

Kapma koungauxma - 310 rpaduueckoe H300paKEHHE JIIEMEHTOB KOH(MIMKTHOTO
CTOJIKHOBEHUSI C YKa3aHHEM IpOOJIeMbl, TPEOYIOIIEH pEIICHUs, KOHCTATalluei MHTEPECOB U
oraceHuii cTopoH. B mpomecce ee cocraBieHus: yerye HOpMyTUPYIOTCS MPOOJIEMBl U TIO3ULIUU
YYaCTHHUKOB.

Pexomenryercsi IpUMEHATh KapTy KOH(IIMKTA B CISAYIOIUX CITyqasx:

1) uCrosb30BaHHE CAMOCTOSITEILHO COCTABJICHHBIX KapT IpH aHalu3e KOHQIHMKTA
(momoraet 000CHOBaHHO BBIOPATh CTPATETHIO NANBHEHIINX JEHCTBUI);

2) UCHOJB30BAHMUE KAapT, COCTABJICHHBIX MPU IOCPEAHUYECTBE, ISl TOJATOTOBKU
CTpaTEeTHH pa3peuieHust KOH(IUKTA,

3) HWCHoONB30BaHHME KapT, COCTABJIICHHBIX B TIPOIIECCE IIEPErOBOPOB, B KOTOPOM
NPUHUMAIOT YY9aCTHE BCE ONMIOHEHTHI (TOMOTAeT HAJaKUBATh KOHCTPYKTHBHOE B3aUMOICHCTBHE
ME3K/ly HUMH, PacrosiaraeT K COTpyIHUYECTBY).

Y4acTHUK KOHpAUKTa
MoTpebHocTn
OnaceHus

MpeameTt (npuynHa)
KOHpNMKTa

MNoTtpebHocTH
OnaceHus

BUHBOBUQ
MLO0HgadLo| |

YyacTHUK KoHpnukra
EINUDHON NMHLOBhA

Y4acTHUK KOHbMKTa
MoTpebHocTu
Onacenua

Puc. 6. Kapra koHduukra

Kapra xoH(]uKTa cocTaBiseTcs B TPH dTara.

Oman 1. Onpedenenue npeomema xorgauxma. Onumute npodiaeMy B OOIIMX YepTax.
N3-3a yero BO3HUK CIOp, MO MOBOJY Y€ro BhICKA3bIBAIMCH pa3Hble MHeHUA? He Hano rimy0Ooko
BJIaBaThCs B MPOOJIEMY WM HAXOJUTh BbIXOJ. ONHUIINTE, YTO SBISETCS NMPEIMETOM KOH(GIIMKTA,
HE 4TO HAJO JeNaTh, a 9TO ABJSIETCS «jI01I0KoM pasznopay». IIpeamer moxer ObITh He oxmH. Ha
KaXIbIi TpeaMeT JIydllle COCTaBIIATh OTAEIbHYIO KapTy, €CIM He YAalloCch COIJIacOBaTh
TIO3HIINH.

Oman 2. Onpedenenue ONNOHEHMOS, 6061e4eHHbIX 6 KOH@aukm. PemunTe, KTo sSBISETCs
[JIABHBIMU CTOpOHaMHM B KoH(mukTe. CocTaBbTe CHHMCOK JAeicTByromux . Ecnam rpynma
UMEET OJTHOPOJIHBIE TpeOOBaHUs, TOTPEOHOCTH, €€ Ha KapTe MOXKHO ONPEIEIUTh KaK OJHO JIUIIO.

© PI'YTHUC



"@l| ©EOEPATIBHOE TOCYIAPCTBEHHOE BIO[PKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
@ _ YYPEXIIEHME BBICITIETO OBPA3OBAHVSI
«POCCUNCKUN TOCYOAPCTBEHHbIV YHUBEPCUTET
PTG TYPU3MA U CEPBUCA» Aucm 128 us 150

JlaliTe KaxaoMy M3 YYaCTHUKOB KOH(IIMKTA Kakoe-InOo Becenoe (HM B KOEM clydae
HEOOUHOE) OIpeleleHUE, KOTOPOE MOJYEPKHET MX CHIJIbHBIE CTOPOHBI M WX IMO3UTHBHBIE
HaMEpEeHUs B ’TOM KOH(DIMKTE.

Hapucyiite BOkpyr npoOiieMbl M OCHOBHBIX YYaCTHMKOB 3aMKHYTYIO KpHUBYIO H
0003HaubTe, T, B KAaKOM OPraHU3alIOHHOM M COLHMAJIBHOM IIPOCTPAHCTBE IPOUCXOAUT
KOH(QUIUKT (B OT/IeNe, MeXKAY OTACIaMH, MEX1y PYKOBOACTBOM M MOAYMHEHHBIMH, TPO(COI030M
U agMHHHUCTpauuei u 1.4.). Onpenenure U 0003HaubTe, B KAKUX OM3HEC-IIPOLECCAaX YYaCTBYIOT
KOH(IMKTYIOIME CTOPOHBI, KAaKWE IIeTN U 337a4i UMHU PEIIatOTCS.

Jopucyiite (Ipu MHAUBUAYAIBHOM aHAINU3€ U NPU HEOOXOAMMOCTH) BOKPYT OCHOBHBIX
YYaCTHUKOB HECKOJIbKO OCHOBHBIX «IIOJJCPKUBAIOIINX)» WIH «COYYBCTBYIOIINX)» YYaCTHHKOB,
KOTOPbIE HaXOATCS C OCHOBHBIMU YYaCTHUKAMH B IPY>KECKUX OTHOIIECHUSX.

Oman 3. Onpedenenue NOOTUHHBLIX UHMEPECO8 ONNOHEeHMO8. 3ajadya TPEThero JTama -
BBISICHUTh MOTHUBAIMIO, CTOSIIYIO 3a HO3MLIMAMHU ONIOHEHTOB. HeoOxoaumo mnepeyuciauThb
NOTPEOHOCTH M OMACCHMS KaXKJOT0 yJ9acTHHKA. Tak pOpMHUPYIOTCS BO3MOXKHOCTH ISl CO3/IaHUS
00JIbIIETr0 KOJIMYECTBA B3aUMOBBITOIHBIX PELICHUH.

Opna ¥ Ta e NoTpeOHOCTh MOXKET OTHOCUTHCS K HECKOJIBKHUM MJIM KO BCEM YYaCTHHUKAaM.
Torna oHa 3amuchIBaeTCs BCEM, CBHUJETENBCTBYS 00 oOuHOCTM uHTepecoB. He myraiite
HOTPEOHOCTH C NMO3ULUAMU!

[Tpeamerom omaceHuit yacto ObIBAIOT (u3MUecKas 0€30MacHOCTh, (PMHAHCOBBIE MOTEPH,
[OTEps WISHCTBA B TPYIIIE, NOTEPS. KOHTPOJISI U BJIACTH, HEXKEJIaHNE NONA1aTh B 3aBUCUMOCTb OT
KOro-1100, OTepsi YBAXKEHUs, OCYXKJIEHHE, YHI)KEHUE, YTpaTa BOZMOKHOCTH peain30BaTh ce0s
U T.J1.

Jns Toro 4troObl M3BJIEYb MAKCUMYM IOJIb3bl M3 COCTaBJICHUS KapThl KOH(DIMKTa,
oOpaTuTe BHUMaHUE Ha CIEAYIOIINEe PEKOMEHIallUHU:

* HIIUTE HOBYIO HH(OpPMAIINIO, HOBOE TOHUMAHUE;

* UIUTE OOIIYIO «TOYKY OMOPBI» - OOIIHME MOTPEOHOCTU UIIU UHTEPECHI;

* HIIUTE OOIIYI0 TOUKY 3pPEHUS, pa3AessieMyl0 BCEeMH yYaCTHUKAMU;

* COBMeUIaiiTe pa3jnyHble LIEHHOCTH B nepcnekTuBe. Kakue 1eHHOCTH U UIEH MOTYT
CTaTh YaCThIO OOIIMX B3IJISI0B, OCKOJIBKY OHU Ba)KHBI JJIs1 OJJTHON U3 CTOPOH?

* UWINUTE CKPBITHIE YCTPEMJICHHS, TaKWe, KaK HHIMBUAyaJbHBIE OJyiara, Ioirydaemble
OJIHOW CTOPOHOM MPH ONpEeICHHBIX BapUaHTaX PEeIICHUS;

* yIUTe HauboJiee TpyIHbIE YYaCTKH, TpeOyoIne HEOTI0KHOTO BHUMAHMS,

* HIIUTE ¥ CTUMYJIHUPYHTE MPEINOChUIKN BBIUTPHILIA JUIs BCEX;

* IpejJiaraiiTe BapuaHThl PEHICHUs], BKIIOYAOIIME 3JIEMEHTHI BEIMTPHILIA JIJIST BCEX.

Keiic 13
«POJIb PYKOBOJUTEJISA B CUTYAIUU KOH®JIUKTA»

Meroanyeckue yKa3aHus

PykoBogutenu B cpenneM TpaTiaT 20% cBoero BpeMEHHM Ha pa3pelieHHe Pa3IuyHOTrOo
pona KOH(GIMKTOB. B ycloBHsX KpH3Kca OpraHu3aliy, yrpo3bl OaHKpOTCTBA, KOTJa BO3ZHUKAET
CUTyallusl TOBBIIIEHHON KOHQIMKTHOCTH, PYKOBOAMTEISIM OCOOEHHO TPYJHO HAMTH BepHOE
pemieHne. Yame Bcero pyKOBOAMTENN HCIONB3YIOT YIPOIIEHHYIO MOJENIb YIpaBIECHUE
koH(pauKkTOM. Ee cyTh:

* OTCYTCTBUE HANPaBIEHHOCTU HA COTPYAHUUYECTBO;

* IOYEPKUBAHUE PA3IUUYHI, UTHOPUPOBAHHUE OOIINX TOUEK 3PEHUS;

* CTaBKa HA «MOpPAJBHBIA pasrpoM» WIM YCTPAaHEHHWE TPOTUBHHUKA («BBIMIPHIII-
MIPOUTPHIIID);

* MIOJIIPHOCTD B OLIEHKE OJJHUX U TeX K€ (PaKTOB.
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B HekoTOpbIX OpraHu3anusx Jaxke BBEJCHBI «3alPeTh» Ha KOH(DIUKTHBIE CUTYAllUH, YTO
CHEeLMATbHO OrOBAPHBAETCS B MpaBWIAX, PETIAMEHTHPYIOUMX IOBEICHUE COTPYAHUKOB
opranuzanuu. B pesynbrare pa3ppIBarOTCsl KOHTAKThI, CUTYallUsl BBIXOJUT H3-TIOJA KOHTPOJIA.
BMmecTe ¢ TeM MUPOBOI OIBIT CBHIETEILCTBYET O TOM, YTO MMEHHO KOH(IMKTHBIE CHTyalluu
MOTYT SBJIATHCS TOUYKAMH POCTa U Pa3BUTHS OpraHU3allMU, MOTYT JaTh CYIIECTBEHHBIN TOIYOK
Ut pOpMHUPOBAHUS B HEM HOBBIX OTHOIIICHUH.

Opnako nns peanuzaldd STOM BaXHONW (YHKUMU KOHGMJIMKTOB TpeOyroTcs [iBa
CYIIECTBEHHBIX YCIIOBHSL:

BO-TIEPBbIX, M3MEHEHHE OTHOIICHUS PYKOBOAUTENS K KOH(MIMKTaM, (opmupoBaHHE
MO3UTHUBHOTO OTHOILICHHS K HUM M YMEHUS «BUAETH» B KOHPIIMKTAX KOHCTPYKTHBHOE HAYaIIO;

BO-BTOPBIX, (POpMHpOBAHUE Yy PYKOBOAUTENSI YMEHHUS aHAIU3UPOBATh KOH(IUKTHBIE
CHUTYAaIlUH{, YIPABISATh MU, 000TalIeHNE «PerepTyapay TEXHOJIOTHIA pa3penieHus: KOH(INKTOB.

Kondnukronorus pekoMeHIyeT KOHCTPYKTUBHYIO MOJIENb MOBEICHHUS PYKOBOIUTEIS,
CYTh KOTOPOH COCTOHMT B TOM, YTOOBI NMPUBECTH KOH(MIMKTYIOIIHE CTOPOHBI K COBMECTHOMY
o0cyxIeHUI0 TPOoOIIeMbl. PyKOBOIUTEND MIPH 3TOM:

* BBICTYHAaeT B KayecTBE OpraHU3aTopa Jualora, IEMOHCTPHpPYS HE ClabocTh, a
HEarpecCUBHOCTh HAMEPEHUH, KecT J0OpOi BOIH;

* IPEIOCTaBISIET KOH(PIIMKTYIOIUM CTOPOHAM BO3MOYKHOCTH CIIOKOWHO 0OOCHOBATh CBOM
MPETEeH3HUH, CIIOCOOBI pa3pelIeHHs] IPEAMETa CIIopa U KEIaeMOro KOHEUHOTO pe3ynbTara;

* (opmynupyer mpaBa KOH(DIUKTYIOUIMX CTOPOH, OIPENENSET IOIYCTUMBIE (OPMBI
MOBE/ICHUS.

Bonpekn TpaauiMOHHOMY MHEHHIO O TPEANOYTHTEIBHOCTH <OKECTKHX)» PpEIICHUH B
yNpaBJIEHYECKON JEATETbHOCTH COTPYAHUYECTBO JaeT INAHC HAaWTH B XOJA€ JUCKYCCUHU
CTIIOCOOCTBYIOIIHME BBIXOLy U3 TYITUKA PEIICHUSI.

OCHOBHBIE MTOJIOKEHMSI 3TUKHU YIIPABIICHUS, KYJIbTYpPbl YIPAaBICHUYECKOT0 TPYy1a CBOJATCS
K CJICAYIOIIMM TOIX0IaM:

* PYKOBOJIUTEIIb IPU3BaH OBITh YIPABISAIOLIMM, OJAraloiMMCs He Ha CBOIO BJIAaCTh, a HA
MIOMOIIIb ¥ KOOTIEPAIMIO TTOAYMHEHHBIX; OH HE HIIET «KO3J7a OTHYIICHUS», a TOKa3bIBaeT, KaK
HAJIO C/IeNaTh;

* OT pYKOBOAUTENS TpeOyeTcss YBEpEHHOCTh B cebe U CcBoeM Ou3Hece, KoTopas
JIEMOHCTPHUPYET €ro COCOOHOCTD BIIaJIeTh CUTYAIEH B JTIOOBIX YCIOBUSIX;

* OrpOMHOE 3HAa4Ye€HHWE WMEET CHOCOOHOCTh IEHUTh BpeMs MOJYNHEHHBIX.
HenpousBoaurenbHble 3aTpaThl BPEMEHHM KakK CBOErO, TaK M TOAYMHEHHBIX - CHTHAl
HEYIOBJIETBOPUTEIILHOTO CTHIISI PYKOBOJICTBA;

* PYKOBOAMTENb 00513aH CBOEBPEMEHHO MH(POPMUPOBATH MOJUMHEHHBIX O HEIOCTAaTKaX B
ux pabote, OBITh CIIOCOOHBIM BBICIYIINBATh M YYUTHIBATh 3aMEUaHHsl O CBOMX HEIOCTaTKaX.
Henp3sa kpuTHKOBAThH pajl KPUTHKH,

* CTPOTOCTh, TPEOOBATETHHOCTh K IMOMYMHEHHBIM BCETJa JOJDKHA OBITH 00OCHOBAHA;
HEraTUBHOM OIIEHKE MO/IBEPraeTcs He JTMYHOCTh, a TOT HJIM MHOM NpoMax 4eJI0BeKa;

* BOKHBIE KQ9eCTBA PYKOBOJMUTEIIS - BEXKIIMBOCTh, TAKTHYHOCTh. KaXk/1bIil yenmoBek Bceria
BHYTPEHHE MPOTECTYET MIPOTUB IPyOOCTH; MPHUKa3bl HY)KHO OT/1aBaTh B BEXKJIMBOU opMme;

* BAXHO KaK YMEHHE TOBOPHTH, TAK U YMEHHUE CIIYIIATh, U3JIaraTb CBOM MBICIIH KPAaTKO U
YEeTKO; BaXXHO JIaTh YEJOBEKY BO3MOXKHOCTb BBITOBOPUTHCS, CHATH IICUXOJIOTHYECKOE
HarpsHKeHHUE;

* HEMPEMEHHOE YCJIOBUE yCIIeXa PyKOBOAUTEINS - 3HATh U U3y4aTh CBOUX MOJYMHEHHBIX,
MIPOSIBIIATH 3a00Ty 00 UX MOTPEOHOCTAX U MpodIeMax.

Hcxoanble JaHHbIE U MOCTAHOBKA 3224

[Ipoutute u oO0aymaiiTe 1OBa HMHTEPBBIO C TEHEPAIbHBIMH TUPEKTOPAMH KPYIHBIX
opranu3zaiuii. OTBETbTE HE CIEIYIOUINE BOMPOCHI:
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1. MoxHO 1M caenaTh KakKHe-TO BBIBOJbl OTHOCHUTEIBHO CTAa0MJIBHOCTH M ycliexa B
JESATEIIbHOCTH JTaHHBIX OpraHu3anui?

2. MOXHO 11 OTHECTH 000MX JUPEKTOPOB K pa3pary 3G(PEeKTUBHBIX U POHECCHOHATIBHO
IPUrOHBIX pykoBoauTenei? OOOCHYNWTE CBOM BBIBOJBI. YKaXKUTE PE3EPBBI YCIIEXa, KOTOPbIE HE
WCIIOJIb3YIOTCSL HU TEM, HU IPYTUM.

3. Kak ObITh, €ciii ¢ BaMH psiioM paboTaeT 4eloBEeK, KOTOPBI HENPUSATEH BaM CBOUMH
MaHEpaMH, BHEIIIHUM BHJIOM, TPUBBIYKAMU?

4. Kak JOKHBI BECTH ce0s MOJYMHEHHBIE, YTOOBI HE MPOBOLUPOBATH KOH(IUKTHI CO
CBOMM IIEPBBIM PYKOBOJUTEIIEM?

5. Kakue HaOmoaeHUS U BBIBOJIBI BBl MOTJIH OBl elle 100aBUTh K OOCYKICHHIO JaHHBIX
WHTEPBBIO?

HNHTepBBIO € reHepalbHBIM AUpeKTOpoM Ne 1

Bonpoc: Kakum o0pazom Bbl Haxogute BbIXOJ M3 KOH(MJIMKTOB BHYTpU Barmei
opraHu3amuun?

OtBer: I He cobuparoCch TPAaTUTh BpeMsl Ha pelIeHUe KOH(IUKTOB.

Bonpoc: Kak cxianpiBatotrcst Baium oTHOIIEHUS ¢ TOAYMHEHHBIMA?

OtBer: S OCTOSHHO MM TOBOPIO, YTO OHU IJIOXHE PAOOTHUKH; Y HAC HET KaJpoB; Y
MEHS HET IOMOIIHUKOB; MHE NPUXOJUTCS paboTaTh caMOMy 3a Bac.

HNHTEPBBIO ¢ TeHepaJIbHBIM IUPEKTOPOM Ne 2

Bonpoc: ITouemy Bol yBonmiIm cBoero 3amMectures?

OtBet: Bl noHMMaceTe, OH ¢ caMOro Hadyajla MEHs OYEHb pa3paka!

Bomnpoc: Yem on Bac pazapaxan?

OtBer: Mens pasapaxano B HeM Bce! Eciu Obl BBl BUAENM, Kak OH IbeT Kode, Kak
pa3BopaunBaeT KOHQETHI, Kak IypmuT OyMaxkamu! I ero yBoyins, HUYEro He cKa3as.

Bonpoc: Kto B Bameii pupme, kpome Bac, npuaumaet pereHus?

OrtBet: Bcee pemenus npunumaro !

BbiBoag aBTOpa MHTEPBbIO. PaOOTHUKM COBPEMEHHBIX POCCUHCKUX HPEANPUATHHA He
3alllMIIeHbl HU B JIMYHOCTHOM IUIaHE, HU B 3aKOHOJaTelbHOM. OHHU B NOJHOM BJIACTH NMEPBBIX
PYKOBOJUTENEH, HE 00yUYE€HHBIX KYJIbType YIPaBIECHYECKOr0 TPYy/aa.

TecTbI AJ9 OIEHKH OCTATOYHBIX 3HAHUH

1. To, u3-3a 4ero BO3HUKAET KOHPIUKT — 3TO:

a) MOTHUBBI KOH(IIUKTA;

0) MO3UILUN KOH(JIMKTYIOIINX CTOPOH;

B) npeaMeT KOH(IINKTA;

r) CTOPOHBI KOH(JINKTA;

1) 00pa3 KOH(IUKTHOW CUTYalHH.

2. O6pa3 KOH(PIUKTHOM CUTyallUd — ITO:

a) TO, U3-3a YEro BO3HUKAET KOH(DIHKT;

0) CyOBEKTHBHOE OTPAKCHUE B CO3HAHNUU CYOBEKTOB KOH(MIMKTHON
B3aUMOJICHCTBHA ITpeaMeTa KOH(IIUKTA;

B) VCTHHHBIC BHYTPEHHUE MMOOYINTENEHBIC CHIIBI, TIOATATKUBAIOIINE
CYOBEKT COLMAIILHOTO B3aUMOICHCTBHSI K KOH(IIUKTY;

r) TO, O YeM 3asBIISIOT IPYT APYTY KOH(QIMKTYIOIIAE CTOPOHBHI;

1) CyObEKTUBHOE OTpa)K€HHE B CO3HAHUU CYOBEKTOB KOH(IUKTHOM
B3aUMOJICHCTBUS 11€JIei KOH(IMKTA.

3. Nummmaent — 3t0:

a) CTEYCHHE OOCTOSITEIIBCTB, SBJSIOMIUXCS TTOBOJAOM ISl KOH(DITUKTA;
0) MCTHHHAS MPUYMHA KOH(IIUKTA;
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B) HAKOIIMBIIMECA IIPOTHBOPEUYHS, CBA3AHHBIC C ICATCIbHOCTBIO

CyOBEKTOB COIMATBHOTO B3aMMOJICHCTBYSI, KOTOPBIC CO3JAI0T TIOYBY IS
pealbHOTO MPOTHUBOOOPCTBA MEKY HUMU;

r) TO, U3-32 YETO BO3HUKACT KOH(IIHKT;

1) HEO0OXO0MMOE YCIIOBHE KOH(DIUKTA.

4. CTtopoHbI KOH(IIUKTA — 3TO:

a) CYyOBEKThI COLIMATTLHOTO B3aUMO/ICHCTBUS, HAXOAAIIUECS B COCTOSIHUM KOH(MDIUKTA WK
MOIJICP)KUBAIOIIUE (SIBHO WM HESBHO) KOH(DIUKTYIOIIHX;

0) TOJIBKO CYOBEKTHI COIIMAIbHOTO B3aUMOACUCTBUS, HAXOASIIMECS B

COCTOSIHUY KOH(IIHKTA;

B) KOHKPETHBIE JINYHOCTHU, HAXOSIIUECS B COCTOSTHUM KOH(DIINKTA;

r) CyOBEKTHI COLIMATBHOTO B3aMMOACHUCTBUS, HAXOAAIINECS B COCTOSHUU KOH(DIMKTA U
MOCPETHUK (MEIUaTop);

1) KOH(IMKTYIOIIME CTOPOHBI B IEPETOBOPHOM IPOIIECCE 110 Pa3pPEIICHHIO KOH(IUKTA.
5. KondmukTorensr — 370:

a) CIIOBa, ACUCTBUS (WK OE3/1EHCTBHS), KOTOPHIE MOTYT IIPUBECTH K

KOH(JIHUKTY;

0) MPOSIBJICHUST KOH(IHMKTA;

B) MPUYMHBI KOH(IUKTA, 00YCIOBIEHHBIE COLIMATLHBIM CTAaTyCOM

JMYHOCTH;

r) COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYMAIOT MOCJIE pa3pelieHus

KOH(JINKTA;

1) MOBEJICHUECKUE PEAKIIMH JIUYHOCTH B KOH(IIUKTE.

6. Uto Takoe AMHaMKKa KOH(IUKTa- 3TO NPOIECC €r0

a) U3MEHEHHS;

0) perynupoBaHus;

B) aHAIM3UPOBAHUS;

T') IPOTHO3UPOBAHUSI.

7. Kakoif u3 3TarnoB He OTHOCUTCS K TUHAMUKE KOH(IJIUKTA?
a) HayaJo;

0) pa3BuTHeE;

B) 3aBEpILICHNUE;

I') nepeaayva.

8. Kakue cyiiecTByoT nepuo/ibl KoHpaukra?

a) NPeIKOH(IUKTHBINA U MOCIEKOH (DIMKTHBIH;

0) nmpeKOH(MDIUKTHBIN U BHYTPUKOHPIUKTHBIN;

B) OTKPBITHIN U 3aKPBITHIH;

T) SBHBIH U CKPBITHIM.

9. VI3 CKOJIBKUX MEPUOJIOB CKIIA/IbIBAETCS CXeMa JUHAMUKY KOH(IIMKTA?
a)3;

0)5;

B) 7;

r) 10.

Pazgea 7. PazBurHe 4yen0Be4ecKuX pecypcoB

IIpakTHyeckoe 3ansaTHe 15
Bua npaktuyeckoro 3aHAATHsi: YCTHBIM ONMPOC, MHUCHMEHHBIM OMNpPOC, NI€JI0Basl UIrpa,
BBICTYIJICHUSA C JOKJIaAaMU
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Tema u conep:kanue 3auaTus: [IpopeccuonanbHoe 00ydeHNE YETOBEYECKUX PECYPCOB

Lesb 3aHATHSA: 3aKpEIJICHUE TEOPETUUECKHUE 3HAHUI O MpodecCHOHATFHOM 00yUeHHH
YEJIOBEUYECKUX PECYPCOB

Conepxxanue: OrmpenencHue MOTPEOHOCTH B OOYYCHHHM W Pa3BUTHH YEIIOBEYECKHX
pecypcoB. 3agaum, CTOSIIME TIepe] NpOorpaMMol OOy4YEeHHS UEIOBEYECKHX pECypCOB.
KavectBa, HeoOxommmble TpeHepy. I[lpuumnsl HedpdexkTuBHOCTH TpeHHUHTOB. llocTpoenue
3G PEeKTUBHONH CHCTEMBI OOYYEHUS 4YEJIOBEYECKMX PECYpCOB B COOTBETCTBHHM C LEIIMHU
opranu3ani. OCHOBHBIE COCTABJISIONINE TEXHOJOTUU PA3BUTUS YEIOBEUYECKHUX PECYPCOB.
IIpakTHyecKHe HABBIKM: HaBBIKM 3aKPEIUICHHS 3HAHUH O NpodecCHOHANTbHOM OOYy4YEeHUH
4eJI0BEYECKHX PECYpPCOB

Bomnpocsl 1151 00cy:KI1eHus

1. B uem 3akmtouaercsi opraHuzanus paOOThl MO OOYYEHHUIO YETOBEYECKHUX PECYpCcOB?
HasoBuTe 0OCHOBHBIE 3Talbl JAHHOW PaOOTBHI.

2. Kakwne coBpemMeHHbIE TIOJX0/1bI K TOBBIIIEHUIO 3 hekTuBHOCTH 00y4eHus: Bel 3HaeTe?

3. HasoBute u oxapakrepu3yiiTe M3BeCTHbIe Bam MeToabl ompeaeieHus MOTPeOHOCTH B

00y4eHUU | Pa3BUTUHU YEIIOBEYECKUX PECYPCOB.

4. Kakue BBIIENAIOTCS NPUHLUIIBI 00yYEHHS YEJIOBEYECKHX PEeCypcoB?

5. Kakwue ¢akTops! BIUSIOT HA MOTHBALIUIO COTPYIHUKOB K O0Y4EHUIO?

6. Kakue meronpl 00ydenus: Bam n3pectHbl?

7. Uro BKITIOYAIOT B ceOs mpaBmiia 3G (GHEeKTHBHON MOIauH yIeOHOTo MaTepraa’?

8. UYro OTHOCUTCA K AaKTUBHBIM MeToiaM oOyueHuss? I[louemMy OHM Tak Ha3bIBarOTCA?
AprymMeHTHpyHuTe CBOI OTBET.

9. Yrto nmoHUMaeTcs MoJi TPEHUHIoM?

10. KakoBa ponb HacTaBHMYECTBA B CHUCTEME OOYYCHHMS U pa3BUTHS YEITOBEYECKHX
pecypcoB?

11. OxapakTepu3yiTe Tanbl pa3padOTKH U OpraHU3al[iil HACTABHUYECTBA.

12.  TlepeuncnuTe OCHOBHBIC ATAIBI PA3BUTHS MIEPCOHATIA.

13.  HazoBuTe OCHOBHBIE (DaKTOpPBL, HIUTFOCTPUPYIOIINE BAXXHOCTh  HEMPEPHIBHOTO
oOpazoBaHus.

14.  CpaBHHUTE «COXpaHSIOIIEE» U «MHHOBAIMOHHOE» 00yUeHHeE.

15.  Kaxue tunsl y4eOHbIX IpOrpaMM BHYTPUCMEHHOIO OOYyY€HUSI MOYKHO BBLACIUTH HUCXO/S
U3 3aj1a4 OPraHU3allMOHHOTO Pa3BUTHUSA?

16.  KakoBBI 0COOCHHOCTH MHTETPUPOBAHUS O0YICHNUS?

17. B uem cnenuduka B3pocioi ayrutopun’?

18.  KakoBBI THITBI HHAMBHIYaTbHOTO 00y4eHUsI Bbl 3HaeTe?

19. B uwem Bbl Buaute cBs3p 00ydeHUs ¢ mNpakTUKOW? OTBET NPOWLTIOCTPUPYHTE
KOHKPETHBIMHU TIPUMEPAMH.

20.  KakoBel TpeOOBaHMS K KaapoOBOMY OOECHEUEHHIO MpOorpaMM BHYTPUGUPMEHHON
MMOATOTOBKH?

21. C uero Bml HauHere BbIOOp y4eOHOro 3aBEACHMS MJS TOBBILICHUS KBaTH(pUKALUU
JIMHEMHOTO nepcoHana’?

22.  ]lns gero HeoOXoauMa AccoIualiys BBITYCKHUKOB?

JAEJIOBAS UT'PA «OPTAHU3ALIUA OBYUYEHUS ITEPCOHAJIA»

Onucanue 1eJI0BOIl UTPbI

dapmaneBTHYeCKUN XOJIUHT «[ eHe3uc», IeHTpaIbHBI OPHC KOTOPOro HAXOAUTCS B
Mockse, umeeT 3 nodyepHue KOMIaHuu, 12 GunmanoB B KPYMHEHIIMX TOPOJaX CTPaHbI, a TAaKKe
CBOIO MTPOU3BOICTBEHHYIO 023y U POZHUYHYIO CETb.
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Cmpamezusn xonounza - ouhgpepenyuayusn:

* IPOM3BOJICTBO M0 MPUHIIMITY: KHUKTO HE JICJIACT JIYUIIIe);

* JOCTH)KEHME IPEBOCXOJCTBA HAJ JPYrUMH B HECKOJBKHUX I[PUOPUTETHBIX
HaIpaBJICHUSX JIESITEIbHOCTH;

* [IUpOYaiIIne BO3MOKHOCTH JUIS MOBBIILIEHUS! KBATU(UKAIIUYA CBOMX COTPYTHUKOB;

* 4acThle HHHOBAIUU;

* UHTEHCUBHAs PEKJIaMHasl U TOProBasi JesTEIbHOCTD;

* OpHMEHTALlUs HAa TECHOE B3aUMOJICHCTBUE U CIJIOUYEHHOCTB;

* TEXHUYECKOE IIPEBOCXOJCTBO;

* BBICOYANIINI UMUK U PEITYTaLUS;

* KOHLEHTpauusi YCWIMI Ha MPUOPUTETHBIX HAINPABJICHUSAX MPOU3BOACTBA U IMPOAAKHU
(dapmareBTUYECKHX MPEnaparos;

* JIOCTUKEHUE MAKCUMAJIBHOTO Ka4€CTBA IPOU3BOAMMON MPOAYKIINH;

* HCIOJIb30BAHKE CAMOTO COBPEMEHHOT'O CHIPbs U 000PY/I0BaHHS;

* KOHUEHTpALMs YCUIIMI Ha pean3allii HOBOBBEACHUM.

B cocrtaB cnyxObl ynpaBiieHUsT NEPCOHAIOM XOJJIUHIa «['€He3uc» BXOIAUT OTAEN
00y4deHus, KOTOPbIIi COBMECTHO ¢ ()YHKIIMOHATILHBIMU M JIMHEWHBIMH PYKOBOAMUTEISIMU IIUPOKO
UCIOJIb3YET MMEIOIIMECS] BO3MOXKHOCTU JUISl NPOBEACHMSI OOyYeHHUs C HCIOJIb30BAHHEM Kak
METOJI0OB OOyueHusi Ha pabouyeM MecTe, TaK U BHE ero. YUeOHBIA Mpolecc B XOJIUHIE
OpraHM30BaH TakuM oOpa3oM, YTO OH I[IepecTajl OrpaHUYMBATBCA TOJIBKO Iepeaayeit
oOy4aromuMcsi He0OX0IMMOI CyMMBI 3HaHUW M HABBIKOB IO CIIEIUATBHOCTH, a HAalpaBlIeH Ha
pa3BUTHE y HHUX CIIOCOOHOCTH W JKEJaHWS OCBAaWBATh HOBBIC 3HAHUS, OBIAJCBATh CMEKHBIMHU
CHEIHUAIBHOCTSIMH, YCHIIMBAET TBOPUECKHUI SJIEMEHT B O0YUCHHH.

Ha naHHbIi MOMEHT B XOJJIUHTE BO3HHUKJIA HEOOXOJMMOCTh IPOBECTH OOydYeHHE
HECKOJIbKUX PabOTHHUKOB:

Padornuxk 1 (30 Jger). Mecsy Hazax cran 3aHUMaTh JOJKHOCTh 3aMECTUTENS
VIPaBISIONMIETO PO3HUYHOW amnTeuHoOll ceThio (apMmaneBTUueckoro xonauHra «l[ eHesumcy.
Hauunnan ¢ mnpomaBua oTAena pO3HUYHOM TOProBiIM B anTeke mpu ¢upme. 3areM ObLI
KOHCYJbTAHTOM, OJHOBPEMEHHO C MPHUOOpPETEHHEM MPAKTUYECKOTO OIbITa 1O paboTe C
KJIIMEHTaMH TIOJIYYHJI BhICIIee MpoduibHOe 0OpazoBaHue B obsactu dapmakosorun. OKOHUUB
BY3, XOTell MEePEeHTH B TEXHOJIOTHYECKHUH OTJEN, OJTHAKO OCBOOOIHMIIOCH MECTO MEHeIKepa Io
ONTOBBIM TOCTaBKaM PErHOHAbHBIM auiiepamM. PabOTHUK 3a TO Bpems, MOKa TPYIWICS, BO-
MEPBBIX, XOPOIIO H3YYUI PHIHOK (hapmampenaparoB, NpUOOpenT HaBBIKH B ONpeAeNCHUU
MIPUOPUTETHOCTHU TTOCTABOK, a BO-BTOPBIX, XOPOIIIO 3apEKOMEH/I0BaNl ce0s KaK WHUIIMATUBHBIM,
TPAaMOTHBIN U OTBETCTBEHHBII UCTIOTHUTEb.

Co BpeMeHEM OCBOWJICSA B JIaHHOW JIOJKHOCTH, TOKa3ajl BBICOKHE DPE3YyIbTaThl CBOETO
TpyJa MO TaHHOMY HalpaBJIeHHUIO PabOTHl. B CBS3M ¢ 0OCBOOOXKICHUEM JTOKHOCTH 3aMECTUTENs
VIPaBISIOUIETO PO3HUYHOM AamnTeYyHOM CEeThI0 PYKOBOJCTBO MPHUHSIO pELICHHE Ha3HAYUTh
paboTHUKA Ha JAHHYIO JOJDKHOCTh M 3a4HCIUThH €r0 B MEPCIEKTUBHBIN Pe3epB PYKOBOISIIETO
cocTaBa.

Opnnako pabOTHUK, CHEIHATM3UPOBABIIMICA TOIBKO HA OJHOM HAmNpaBIECHUU TPOAAK,
HECKOJIBKO pacTepsuics,, 03HAKOMHUBILIUCH HA HOBOM paboyeM MECTe CO CBOMMM (PYHKLIHSIMHU IO
YIPABJICHUIO TOPTOBBIMH MPECTABUTEIHLCTBAMH.

Pabdornuk 2 (22 roma). Co cneayromiero AHsS HayuMHaeT paboTaTb B CTapTOBOM
JIOJDKHOCTH TPOBU30pa B alT€YHOM KHOCKE PO3HHUYHOW TOPIOBIM XOJJMHIA. 3aKOHUYMI
MOCKOBCKYI0 MEIUIMHCKYI0 akagemMuro uM. W.M. CeueHoBa 10 CHEHUAIBHOCTH
«®Papmakosiorus». Mimeet onbIT paboThl B Mpenenax Mpou3BOACTBEHHON MPAKTUKU B OJHON U3
CTOJINYHBIX anTek. Bo BpeMsi IPakTUKKU CTOJIKHYJICS C TEM, YTO, ITOJYYUB JOCTATOYHBIE 3HAHUS

© PI'YTHUC



"@l| ©EOEPATIBHOE TOCYIAPCTBEHHOE BIO[PKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
@ _ YYPEXIIEHME BBICITIETO OBPA3OBAHVSI
«POCCUNCKUN TOCYOAPCTBEHHbIV YHUBEPCUTET
PTG TYPU3MA U CEPBUCA» Aucm 134 us 150

U3 o0JacTH TOYHBIX HAayK, He O0O0JIaJjaeT KayecTBaMH T'yMaHUTapus, HEOOXOIHWMBIX IS
YCIIEHIHOM pabOThI B TOPrOBOM OpraHu3aIlug.

PadoTrHuk 3 (40 jert). Benymuii coTpyIHUK HaydYHO-HCCIIEIOBATENHCKON JabopaTopun
XOJIIMHTA. 3aKOHYMIJI BY3 IO CIENUaTbHOCTH OMoxuMuK. CTax paboThl B JaHHOW oTpaciu 18
JIeT, U3 HUX B JaHHOW KOMMaHuu - § neT. Ha MHSAX riaBHBIA TEXHOJIOT COOOUIMII €My, YTO AJis
NOJ/IeP)KaHUsI KOHKYPEHTOCIIOCOOHOCTH PYKOBOACTBO (DUPMBI HMPUHSIO PEIICHHE O 3aMeHe
CYILIECTBYIOIIET0 000OPYA0BaHUsI HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATU3AlMU TEXHOJIOTHYECKOTrO
npoiiecca, IPUMEHEHUE KOTOPOTO MO3BOJIMT PACIIUPUTHh ACCOPTUMEHT BBIITYCKAEMOM MPOIYKIIUU
- JIeKapcTBeHHBbIX mpemnapatoB. O HOBOM  000OpyaoBaHMM  pabOTHUK  YUTal B
CHeUaIn3UPOBAaHHOM XKypHaJle, OJJHAKO Ha IPAKTUKE HUKOT1a HE paboTall Ha HEM.

PaGoTrnuk 4 (45 ner). I'maBHBIM TEXHOJIOr XOJAWHTa. VIMeeT BmICIIee XMMHYECKOE
oOpazoBanue. OTIIMYHOE 3HAHWE TEXHOJIOTUU U cTaHAApTOB. MIHTEpecyeTcss 0TeUeCTBEHHBIMU U
3apyOeKHBIMU JIOCTIDKCHUSMH B OONACTH XUMHUU M MEIUIMHBI, CTapaeTcsi ObITh B Kypce
OPOUCXOAIINX HM3MEHEHUH. PyKOBOJICTBO COOOIIMIO €My O TOTOBSIICHCS 3aMeHe
000py/I0BaHUs U TIOTIPOCUIIO TIO00paTh CHEIMATMCTOB AJIs MPOXO0XKIeHUs 00ydeHHs paboTe Ha
HEM.

PaGornuk 5 (37 aer). Crapuidii MEHEIKEp OTleNla HMCIOJHUTEIBHOIO JUPEKTOpa
xonauHTa. iMeer BrIciee SKOHOMUYECKOe 0O0pa3zoBaHue. XOPOIIO 3HACT CIEU(PUKY aTeqHOTO
Ousneca, MeHemkMeHT. Kapnbepa - B amnredyHoM OusHece. C PYKOBOAMTENEM HAXOAUTCA B
HOPMAJIBHBIX OTHOIIEHUSX, OTHOCUTCS K paboTe C MOHMMAaHUEM, OTBETCTBEH, MCIIOJIHUTEIICH.
Bce, uto emy nopyuarot, BHIIONHIET 0€3 mpoMeasieHus, TiaTeabHo. O1Hako OOUTCS MPUHUMATH
CaMOCTOSITENIbHbIE PEIICHUS, BCErJa MbITAETCSI CHATH C ce0si BCAKYIO OTBETCTBEHHOCTh. M3-3a
ATOr0 NEPUOJUYECKHU CIYUYAIOTCS HEJMLETIPUATHBIE Pa3TOBOPHI C PYKOBOJIUTEIIEM.

Padornuxk 6 (39 Jger). VcnomHutensHBIM aupekTop XonauHra. lMmMeer Bwiciiee
HPKOHOMUYECKOE O0pa3oBaHWE, OMBIT YIPABICHUS KOJUIGKTHMBOM, pealu3allid KPYIMHOTO
MHBECTUIIMOHHOTO NpoekTa B anTteyHoM OusHece. Crapaercs ObITb B Kypce BceX Jel H
MPUHUMAET y4acThe BO BCEX HaNpaBleHUSX JAedaTeabHocTH (Gupmbl. Ho BpemeHu ans 3TOro
MIOCTOSIHHO HE XBaTaeT, a XBaTaeT TOJIbKO Ha TEKYIIUe Jena. DTO He IMO3BOJSET pabOTHUKY
AaKTUBHO paboTaTh Ha TMEPCIEKTHBY, Yy4acTBOBATh B OMPEACICHUU CTPATETUU pPa3BUTHS
npeanpustys. JlenerupoBars psij MOJHOMOYHI HE MOXET U HE XOUET, TaK KaK CYUTAET, YTO BCE
BOIIPOCHI, BXOJIAIIME B €M0 KOMIIETEHIIMIO MOKET PEIIUTh TOJIBKO CaM.

ITocTanoBka 3axauu

Hcnone3ysi TpencTaBieHHYIO BbIlle HWH(GOPMAIMIO, OMNPENEIUTh MOTPEOHOCTH B
00y4YeHUH, COCTAaBUTh 3asIBKU Ha MPOBEJACHUE 00yUEHUS, TPEIIIOKHUTh COJIEP)KAHUE MPOTPAMMBI
o0ydeHus1, BLIOpaTh COOTBETCTBYIOIINE METOIbI O0yUYESHHUSI.

Meronnueckue ykazaHus

['pynna cTyIeHTOB JeNUTCs Ha CIIEAYIOIINE HOATPYIIIIbI:

1) paGOTHUKH U UX PYKOBOJIUTEIN;

2) 3aM. AMPEKTOpa MO YIPABIECHUIO IEPCOHAIIOM M HaYaJIbHUK OT/eNa O0y4YeHHUS;

3) MeHeKEPHI IO TIEPCOHATY OT/IeN1a O0yJIeHUS;

4) TUPEKTOpP U €ro MEPBBIA 3aMECTUTENb.

Kaxgas moarpymnma [noJpKHA pEIIUTh CIEAYIONIME 33Jayd, OTpaKkarollue IMpoLecc
ompeseNeHus TMOTPeOHOCTH B OOYyYEHUHM U TPHUHATHS COOTBETCTBYIOIIUX MeEp IO €ro
YIIOBJIETBOPEHUIO:

PaGoTHUKH M UX PYKOBOJAMTEJH: ONPEACTUTh MOTPEOHOCTH B OOyYEHUH, COCTaBUTH
3adBKM Ha MpodeccroHanbHOe 00y4YeHHE C YKa3aHMEM HAIpaBJIEHUNW U CPOKOB IOBBIIICHUS
KBATM(UKAIIMKA, YCTAaHOBUTH COOCTBEHHBIC LIENH, TMpecleayeMble B XOJIC IMOBBIIICHUSI
KBaIM(UKAIMK;,  ONpPENEeNIUTh  POJb  YIPaBIEHYECKOrO0 MEpcoHana B MOJAJEp>KaHUU
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KOHKYPEHTOCIIOCOOHOCTH ~ OpraHu3allMd M OOBEKTUBHbIE U CYOBEKTHUBHBIE (DAKTOpHI,
BBI3BIBAIOIINE HEOOXOAUMOCTD TIOBBIIICHHS KBATM(UKAIIH [IEPCOHATIA.

3aM. AMpeKTOpa MO YNPABJICHUIO NMEPCOHATIOM M HAYAJIbHUK OTAeJAa 00y4YeHH:
POAHAJIM3UPOBATh OTYET O MOTPEOHOCTAX B OOYYEHUHM, COCTaBHTH IPOEKT IpHKa3za o
IPOXOXKJICHUN OOyYeHHMs] U HPEICTaBUTh €ro JAUPEKTOpY, PacIpelnesuTh OTBETCTBEHHOCTh 32
OPUHATHE pEHIeHWH B OOJIACTH  TOBBILICHUS  KBATU(PHUKAIMKA  MEXAYy JIMHEHHBIMU
PYKOBOJIUTENSIMU U OTJEJIOM OOY4eHHs IMepcoHalla, ONpelNesuTh (QYHKIMHU OTAena O0ydeHus
NepCoHaNa Ha pa3jIMYHBIX ATalax >KU3HEHHOTO IUKJIA MHHOBAIMU. YCTaHOBHUTH TPeOOBaHHS K
OpopEeCCHOHATBHBIM ~ 3HAaHUSIM U CHOCOOHOCTSIM — MEpCOHAla  KOHKYPEHTOCIIOCOOHOM
OpraHu3aIiy, KOTOpbIe OyAYyT OTPaXXEHbI B CTPATETMYECKOM IIJIaHE Pa3BUTHAL.

MeHenkepsl 10 NepcoHATy oOTAeda OOyYeHHsl: IPOAHAIM3MPOBATH 3asBKHU 110
O0y4YeHHIO OT PYKOBOAMTEJIEH, BHIOPATh COOTBETCTBYIOIIHE (OPMBI M METOABI OOydeHHUS,
IPEJCTaBUTh OTUET W IpPEJUIOKEHUs HadalbHUKY oTAena oOyueHus. CocTaBUTh MPOrpamMMbl
00y4YeHHsI, OTPEACTUTh, TI0 KAKHUM KPUTEPUSM OyIyT OIICHWBATHCS, BO-TIEPBBIX, MOJYYCHHBIC
3HaHUS; BO-BTOPBIX, 3PPEKTUBHOCTH MPEOIaBAHMSL.

JIMpeKTOp M ero mepBblii 3aMecTHTEIb: CHOPMYIUPOBATH (HAaKTOPHI, BIUSIOMIME HA
KOHKYPEHTOCIIOCOOHOCTh OpraHU3allii; yCTAHOBUTh OCHOBHBIE LIEJIM PYKOBOJICTBA OPraHU3aLUU
B XOJI¢ TIOBBIMICHHS KBATH(UKALIMN; PACCMOTPETh MPEUIOKEHUS IO BHIOOPY (POPM M METO/I0B
HOBBIIIEHUS KBaTU(pUKALUKU paObOTHUKOB W YTBEpAMTH IpHKa3z 00 oOydyeHuu. OnpenenuTb,
KakoB OyJeT COLMANbHBIA JPQPEKT OT MEpONpHUATHHA IO TMOBBIIICHUIO KBaTH(PUKAIUU
yIpaBJIEHYECKOTO TMepcoHana (JUIsl OpraHu3aldy, Ha MEXJIMYHOCTHOM U HMHIUBUAYaJIbHOM
YPOBHSIX).

Case- stady

CUTYALUS «BBIBOP METOJ10B OGYYEHUS»
Onucanue cutyauuu
3amayamMu  MPOBEJICHUS  OPTaHM3AIMOHHOTO  OOYYCHHSI  IEepCOHAia  SIBIISIOTCS:
npuoOpeTeHne crenupuIeckux 3HaHUM, pa3BUTHE HEOOXOJMMBIX HABBIKOB M CIIOCOOHOCTEH,
paSBI/ITI/Ie COOTBeTCTBYIOHleFO OTHOIIICHUA K HpOI/ICXOI[ﬂHII/IM N3MCHCHUSIM B OpFaHI/ISaHHOHHOﬁ
cpene. [Ipu npoBeneHnn oOyueHUs MEpPCOHANA WCIONB3YIOTCS Pa3TUYHbIE METOJbI, KOTOphIE
HaIPaBJICHBI HA PEIICHUE ITePEUNCICHHBIX 3a/1a4.

IlocTaHoBKAa 3a1a4u

Onpenenuth, Kakoi U3 METOJOB, MPUBEACHHBIX B Ta0NI. 7.1, MOXET OBITh HAUTYUIIUM
JUISL pEHIEHUS] KaXKI0M U3 TpeX 3a7ay:

1) npuoGpeTeHne 3HaHMIA;

2) pa3BUTHE CIIOCOOHOCTEH;

3) U3MEHEHUEe OTHOIIICHUS.

Meroanyeckue ykasaHus

['pynmy CTyaeHTOB HEOOXOAMMO pa3elUTh HAa HEOONBINHE MOATPYIIILI, KOTOpHIE
JIOJDKHBI OOCYJTUTh M COBMECTHO PEIINTh, KAaKOH M3 METOJOB MOXET OBbITh HAWIYUIIUM JIJIst
pELIeHUS KaXKI0M U3 TpeX MPUBEACHHBIX BBIIIE 3a]a4.

[Tpu 3TOM HEOOXOAMMO MPUBECTH APTYMEHTHI B TOJIH3Y CBOCH MO3UIIMM M OTBETUTH Ha
CJIeIYIOIIME BOMPOCHI:

* MOJKET JIM 3TOT METO/I MMOJAOUTH ISl (HAMMEHOBAHUE OJTHOM U3 3a1a4)?

* €ClId ATOT METOJ MpU3HAH MNPUEMIIEMBIM JJIi JAHHOTO Ciy4as, TO KaKu€ MOTYT
BO3HUKHYTH IIPOOJIEMBI WU OTpaHUYCHUS B €ro 3(OPEKTUBHOM UCIIOIB30BAHUH?
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[Tpu 3anomHeHWH TaOIMIBI MOKHO MCIONB30BaTh 3HAK BONPOCA, JJS TOTO YTOOBI
OTMEYaThb COMHEHHUS WJIM «IPU HEKOTOPBIX OOCTOSTENbCTBAX». B Apyrux ciaydasx MOXKHO
MCIOJIb30BATh TaJIOUKY (MOAXOAUT) WK MepedepKuBaHue (HE MOIXOINT).

BoicTyniieHHe ¢ JOKJIATaMH M NIPe3eHTANMAMHI HA TeMbl:

Mecto 00ydeHus B CUCTEME YIIPaBIICHUS IEPCOHATIOM.

3apyOeKHBIN OIBIT OPraHU3aIUK OOYYEHUS B OpPraHU3aIIUsIX.
CoBpemeHHbIe TOAX0bI K 3P PEKTUBHOCTH O0yUCHHUS.

AXTUBHBIC METO/IBI U (POPMBI OOYUCHHUS U PA3BUTHS ITEPCOHAIA.

Pone HacTaBHUYECTBA B CUCTEME O0YUYCHHUS M pa3BUTHS IIEPCOHATIA.
Onenka 3¢ dekTuBHOCTH 00y4YeHus nepconana B Poccuu u 3a pydexom

ouhrwnE

IIpakTHyeckoe 3ansitue 16
Bua npakTuyeckoro 3aHATHSA: YCTHBIM ONPOC, MMCBMEHHBIM ONpPOC, pElIeHHe Case-
stady, pelieHre CUTYallMOHHOM 3a/1a4u
Tema u conep:xanme 3aHATHSA: YTIPaBICHUE KapbepOl U KaJPOBbIM PE3EPBOM
Heab 3aHATHA: 3aKpeIUICHHE TEOPETUYECKHUEe 3HAHUH OO0 YNpaBIEHUU Kapbepod Hu
KaJIpOBBIM PE3€PBOM
Copepaxanue: Llenu, Bunbl, 3Tansl kapbepsl. [Iponecc mannposanus xkapsepbl. OneiT
yIpaBJEHUS Kapbepoil B pa3IM4HbIX CTPAHAX.
IIpakTHyeckHe HaBBIKH: HAaBBIKM 3aKpPEIUICHUS 3HAHUU O KaJpOBOM ayIuTe H
KOHTPOJUIMHI€ YIIPABJICHUS YEJI0BEUECKUMU pecypcaMu
Bonpocs! 1uis1 00cyxneHust
1. Jlaiite ompeneneHne MOHATHIO «Kapbepay
2.  OxapaxTepu3syiiTe U3BeCTHbIE BaM THIIONIOTHMHU Kapbepshl.
3. Ilepeunmcnure 5 5TamoB Kaphephl B 3aBHCHMOCTH OT BO3pacTta. B uem 3axmouaercs
IUTAHUPOBAHME JEJI0BOM Kapbephl?
4. JlaliTe XapaKTepUCTHKY (YHKIMOHAJIbHBIX B3aHUMOCBSA3€H CIIy)KObl  ympaBiIeHUS
IIEPCOHAJIOM B MPOLIECCE YNPABIEHUS I€JI0BON Kapbephl?
5. PackpoiiTe conepxaHue 3TAllOB CUCTEMBI CIYXEOHO-TIPO(PECCHOHATBHOTO MPOABUKECHUS
nepcoHana’?
6. HaszoBwure KpuTepuu AJIs BHIABIKEHUS B Pe3epPB KaJPOB YIPABICHUS.
7. KakuMu HpaBCTBEHHBIMHM KauyeCTBaMM JOJDKEH 00JanaTh NMPHU BBIIBH)KEHUH B PE3epB
KaJIpOB CHELUAINCT?
8.  Uro Takoe kaaposblii pezeps? Kakue Buabl pezepsa Bam nzBecTHbI?
9.  PackpoiiTe CYIIHOCTh TUIAHUPOBAHUS KaJIPOBOTO pe3epBa’
10. OxapakrepusyiiTe CTpyKTypy IU1aHa paboThI C Pe3epPBOM PYKOBOJISIIMX KaJIPOB.
11. Oxapaktepusyiite (akTopbl, XapaKTepU3YIOIIHME MOTEHUUATbHYI0 BO3MOXKHOCTb
KapbePHOT'0 pocTa
12. TlepeuuncnuTe 1eNn yrpaBlIeHHs KAphEPO B OpraHU3aluu
13. OxapakrepusyiiTe COBpEMEHHbIE TEXHOJOTMU KapbepHOTO MPOJBMKEHUS U OICHKH
KapbepHOI0 MOTEHIMaIa YeJIOBEYECKUX PECYPCOB MPENPUATHIA

Case- stady
CUTYALUS « COCTABJEHUE JIMYHOI'O )KU3HEHHOT O IIVTIAHA»
Onuncanue cutyanuu
MGHCZ[)Kep o NICpCOHANY HAXOAUTCA Ha MOJIYTH K HOCTHUKCHUIO KOHEYHOU neian
cBOeil Kapbepbl. B opranuzamuu, rae oH paboTaeT, HAaMETHJIUCh CTPYKTYpHbIE H3MEHEHUS,
KOTOPBIC MOT'YT IIPUBCCTHU K HCIIPCABUACHHBIM PAHCC NONMOJIHUTCIBHBIM IIEPECTAHOBKAM.
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ITocTanoBka 3agaun
Menemkepy HEOOXOIMMO JaTh OLEHKY CIIOXKHBIICHCS CUTYalldd B OpPraHU3alldd U

B3BECUTh CBOM BO3MOXKHOCTHU U NEPCIEKTUBBI IPOABHKEHMSI 110 ciayx0e. /11 3Toro Heodxoaumo
COCTaBUTbH (€CJIM €0 HET) WIN YTOUHUTH CBOM JIMYHBIN )KMU3HEHHBIH IJIaH Kapbepsl (puc. 6.2).

MeToanueckue yKazaHust
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Puc. 6.2. [IpumepHas CTpyKTypa JIMYHOTO KU3HEHHOTO TJIaHa Kaphepbl PyKOBOIUTES

JINYHBI JKN3HEHHBIN MJIaH

1. OueHka ’KU3HEHHOH CUTyallH

1.1. Paboma

Wwmero 1 s 4eTKyro KapTUHY O CBOE paboTe u ee 1enix?

[Tomoraet 1 Most paboTa B TOCTHIKEHUU IPYTUX KUZHECHHBIX TIeJICH?
KakoBbI Mo 11€7T1 pa3BUTH M MPOJABUKEHUS 110 OTHOIICHUIO K padoTte?
Kaxkyro paboty st xoTen Obl BBIMOIHATH Yepe3 MATh JeT?

EcTb 11 y MeHs1 BOOAYLIEBIEHUE U MOTUBALUA?

UrosBisieTcs A1 MeHst MoTUBaIuen ceityac? Yepes nsate net?

KaxoBbl cuiibHBIE U c1a0ble CTOPOHBI MO MOTHBAITUH?

Kakue peiicTBus cienyeT NpeanpuHATb, 4TOOBI MOsi paboTa B OJMKaMIIME TOJbI

OTBCYaJIa MOUM JIMYHBIM HOTpe6HOCT$IM?

1.2. Dxonomuueckoe cocmosiHue

KaxoBo Mo€e 3KOHOMUYECKOE MOJIOKEHNE?

EcTh 1 y MeHs JIMYHBINA OFOKET - KAKOB OH, TIPHUJICPIKUBAIOCH JIH 51 €70 PaMOK?

Kakume wmepel s Mory B ciIy4ae HEOOXOJMMOCTH TMPUMEHHUTHh [UISI YIy4IICHUS

YKOHOMHYECKOTO ITOJIOKEHMUS?

1.3. Quszuueckoe cocmosnue

KakoBo moe uznueckoe coctossame?

Ha yem ocHOBaHa Mos o1ieHKa (COOCTBEHHOE MPEICTaBICHUE, TECThI U T.J.)?

beIBaro 11 s perynsipHO Ha OCMOTpax y Bpada?

1.4. Coyuanvroe cocmosinue - uenogeueckue omuoutenusi ICKpeHHE JIM 1 UHTEPECYIOCh

MHEHHUEM U TOYKOU 3peHUs Ipyrux?

Kak s ux yuutsiaro?

WuTepecyroT u MeHs dyxue 3a00Tbl U MPoOIeMBbI?
WHTepecyeT 11 MeHsI Ipyroe MHEHHUE?

Hags3p1Baro v 1 IpyruM CBOM MBICIIA U MHEHHUS?

Ymero mu 4 cnymars?

YMero i 1 IEHUTH JIF0JIeH, C KOTOPBIMHU 00IIat0Ch?

Kak 370 nposBisercs Ha npakTHKE?

CriocoOCTBYIO JIH ST pa3BUTHIO JIFOJICH, C KOTOPBIMHU O0IIAI0Ch?
Kak s nmognepxuBaro Apy>KeCKUe OTHOIIEHUS?

Mory i1 st pa3BUBaTh CBOM OTHOIICHHS OOpaTHOM CBSI3U?
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1.5. Ilcuxonocuyeckoe cocmosnue

KakoBo Moe mcuxudeckoe coCcTostHue?

Ha uem ocHoBana Mos olieHKa (COOCTBEHHOE MpEACTaBICHUE, TECThI, PE3yJIbTaThl
MEIUIIMHCKOTO 00CIeI0BaHus)?

Kakue ctpeccopel OecrnokosT MeHs B HacTosmiee Bpems? He cinemyer nu mHe B
HACTOsAIIEE BpeMs NMOMEHATh padoTy? Kakue cTpeccopbl MOTyT OKHUJAThb MEHs B OiMrkailiem
oynymem? He cneayer 11 MHE MOMEHATh 00pa3 KU3HU, KPYT OOIICHHUS, x066u° Hyxnaroce u st
B [IOMOIIIH IICUXUATPOB?

1.6. Cemetinas stcusHb

Nmerotcs i y MEHSI YCIIOBUS JJISI CO3JaHMS CEMbU?

CrnenyeT i 3aBECTH ellle OJJTHOTO peOeHKa?

VY nensito au s JOCTaTOYHO BHUMAHUS POJTUTENSIM, JKEHE, TeTsIM?

Kak nyurmie npoBoguTh 10CYT B KPYT'y ceMbu?

Kyna noexarp Ha oTABIX?

Kyna noiitu yuntscs getsam?

Kak momMoub AeTsaM, HMEIOIUM CBOIO CEMbBIO?

2. IlocTaHOBKA JIMYHBIX KOHEYHBIX LeJIed Kapbepbl

2.1. l]enamu moetl Kapbepbl AGIAIOMCA:

1)

2)

3)

2.2. Mos kapvepa 0ondicna ocywecmenamscsi 00 20____2. camoe no3oHee

2.3. Kakue ¢paxmopwi cnocobcmeyrom ocywecmenenuro moeu kapvepvi? 2.3.1. A kaxue
npensamcmaeyrom?

2.4. Kakoswl Haubonee kpumuyecKkue nyHKmMovl 8 ocyujecmeaieHuu moeu kapvepvl? Ymo s
Mo2y coenamv 8 9MoM niaue?

2.5. Umo MHe HYIHCHO UCNONb308aMb Ol OCYWECMENeHUs Kapbepbl: 6peMs, OeHbll,
300pogve u m.o. ?

2.5.1. I'omos nu 5 83amb Ha 800PYIHCEHUE IMU PAKMOPbL UTU MHE HYHCHO USMEHUMb C8OU
yenu ?

3. YacTHble HeJId U IJIAHBI JeSITeJIbHOCTH, CIIOCOOCTBYIOIIME OCYIIECTBICHUIO MOei
Kapbepbl

I[J'IH JOCTHDKEHMSI TOCTABIIEHHBIX KU3HEHHBIX I1I€JICH MHE HYXHO PCIINTH MepOHpI/IHTI/IH BpCMSI
CJICAYIOMUC YaCTHEIC 3a/1a4n

3.1. B obsiactu pa3BUTHSI CIIY>KEOHOH 1€ TEIbHOCTH

3.2. B 001acTi 3KOHOMHUYECKOTO COCTOSTHUSA

3.3. B obsiactu 310p0oBbst ¥ HPU3NYECKOTO BOCITUTAHUS
3.4. B obnacti COIMATBHOTO B3aUMOBIMSHUS, APYKECKUX OTHOILIEHUN H
YBJICYECHUI

3.5. B obmactu MOpanbHON MOTHBAIIUU U TICHXOJIOTHYECKOTO COCTOSHUS

3.6. B o0mactit ceMeWHOI KU3HU

CUTYALUS «IIOCTPOEHUE KAPBEPOI'PAMMBI»

Onucanue cuTyauuu

Br1 3akanunBaete ®I'6OYBO «PI'YTHUC) 1o HanpaBieHUIO TOATOTOBKHA « DKOHOMHUKA.
Ilepen Bamu BcTaer BOIpoc, Kak MOCTPOUTH CBOM JalIbHEHIINN )KU3HEHHBIN ITyTh.

ITocTanoBka 3axaun

IlocTpoiiTe kappeporpaMMy CBOETO BO3MOXHOTO KAapbe€pHOro IyTH (IyTeil) mocie
OKOHYaHUs BBICHIETO y4EOHOTO 3aBEICHMSL.
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MeToanuyeckue yKazaHust

Kapvepoepamma- WMHCTPYMEHT YHpaBICHUS Kapbepou, MPEICTABISAIONMNA CcOOOi
rpadguyeckoe omucaHue TOTO, YTO JOJDKHO MPOMCXOAUTh WIM MPOUCXOAUT C JIIOJABMH Ha
pasNMYHBIX JTanax Kapbepbl. [IpoBondTcs crnenualbHble Hay4YHbIE HWCCIEAOBAHUS B
3aMHTEPECOBAHHBIX OPraHMU3aLUAX, [0 PE3yJbTaTaM KOTOPBIX CTPOSITCA Kapbeporpammbl JUIs
Pa3IMYHBIX CIELUAIUCTOB U PYKOBOJUTEIICH.

Kapwseporpamma coctouT u3 JByx 4YacTed. B mepBodl 4acTu COAECPKHUTCSA IEepEeyYEHb
JIOJKHOCTEH, BBICTPOEHHBIX B I1OCIIEOBATEIbHYIO LIETIOYKY IO BOCXOJSAIIEH JMHHUU, KOTOPBIE
MEHE/DKEP MOXKET 3aHMMAaThb B TEUYEHHE BCEU CBOEW TPYIJOBOM AEATENBHOCTH C YKa3aHUEM
CPOKOB 3aHATHS JOJDKHOCTEH B rojmax. Bo BTOpoil - XapakTepuCTHKa BHIOB OOYyYEHHS,
MOBBILICHHS KBaM(UKAIMU, IEPETOATOTOBKH KaJIpOB C YKa3aHUEM BUJIOB YUEOHBIX 3aBEJICHUH,
(bakyJIbTeTOB, KypCOB, KOTOPBIE HEOOXOIUMO IMPOUTH MEHEKEPY Ha KapbePHOM ITYTH, BKJIFOYAS
3alUTy JUCCEPTAllMi W TMOJTYYCHHE YYCHBIX CTEIEeHEeW M 3BaHUi, C yKa3aHHEM IepHoJ0B (B
rojax) npoxoxaeHus ooydyenusa. CaMocToATeIbHOEe 00ydYeHUE TaKKe BXOAUT BO BTOPYIO YacTh
KapbeporpaMMmbl. Crenyer OTMETHTh, UYTO CPOKHM HAXOXJACHHS Ha OTHEJIbHBIX JOJIKHOCTSIX
JIOJKHBI YBSI3BIBATHCS CO CPOKAMHU TTOCTOSTHHOTO OOyUYeHHUSI.

Pemenue curyauuu

Ha ocnHoBanuu mnpuBeAeHHOW Ha PHUC. 7 KapbeporpaMMmbl MEHEIKEpa IO IEpPCOHANy
BBICILIETO 3BEHA YIPaBIEHUS TOCTPONUTE COOCTBEHHYIO KaphEepPOrpaMMy.

Cpokun
3aHaTns
AOAXHOCTER
(ner)

KeanndukauvionHas yueba

CamocroatensHoe obyuerne,

CTaxXuWpoBKa, nekropckas n

KOHCYNbTAUMOHHAA AERTENbHOCTb,
yqacTne B kOHpEepeHunax,

L _ CYMNO3WyMaX, CeMVHApax 1 T.A.

HauanbHuk aenaprameHTa ynpasnesus rnepcoHanom
$HenepanbHoro roCyAapcTaEHHOro OpraHa BacTk

3amecTutens pykoBoauTens
pecnybnuKa{ckoro ueHTpa
3aHATOCTM

1l

Pexktop MHCTUTYTa:
NOBbILIEHWA KBaNUPpUKaLm

3almra AOKTOPCKOM AvccepTaumu.
OByueHue B AOKTOPAHTYPe
{unu couckaTenscTBo)

3aMecTUTENs reHepansHoro
AVPEKTOpa NO ynpasneHuio
NEepCcoHanom KpynHoOR
oprasmsaumn

HauansHuk ovaena

NoAroTOBKA Kanpes

pecnyBnukaHckoro
MUHUCTEPCTBA

3almrta KaHanaaTCKoR aAvccepTaumin
ObGyuenue 8 acnupaHType

YNPasNeH4eckoro v SKOHOMUWYECKOTD |

npodwuns

Hauanbhuk otaena kanpos
opraHnaun

1

HasasbHuk otaena
NOArOTOBKKM KaapoB
OpraHuaatyn

Obydenue Ha GneLmanbHOM
dakynbTere nNepencaroToskn
PYKOBOAAWMX KAAPOR NpK By3e
CamocToaTeneHoe oByveHue
(cTaxunporka)

Menenxep no nepcoHany
opraHndaunn

T

MeHepxep No NOArOTOBKE
Kanpos OpraHu3auMu

OGYHEHUE B MHCTUTYTE MOBGLILEHURA
kBanupukaumn. CamoctostensHoe
obyyeHune (GTaxunpoBka)

l Baszosasi NOArOTOBKA IKOHOMUNECKOrO WAV YTIPABIEHYECKOr0 Npohuns

Buicuiee yyebHoe 3asenenue

Puc. 7. KapbeporpaMMa MCHC/’KEpa 110 IEPCOHATY BBICHICTO 3BCHA YIIPABJICHUS

Pa3nea 8. D pexTUBHOCTH yIpaBJIeHUs YeJIOBEUYESCKMMH pecypcaMu

IIpakTnyeckoe 3ansiTue 17

Bua npakTuyeckoro 3aHATHA:

TCCTOBBIX SaHaHHﬁ, BBICTYIIJICHUS C JOKJIalaMU

Tema u conep:xaHue 3aHATUS: AYIUT YETOBEYSCKUX PECYPCOB

VYCTHBIM  ONpOC, THUCHMEHHBIA ONPOC, PEIICHUE

IIe.m: SBAHATHUA: 3aKPCIICHUE TCOPETUUCCKUC 3HAHUK 00 ayauTe 4YCJIOBCYCCKUX

pecypcoB

Cozlepma}me: AyJUT YCJIOBCUCCKUX PCCYypCOB, OCHOBHBIC MCTOAbI ayAuTa, 3STallbl

MPOBENCHUS ayauTa, pacyeT ero 3((EeKTUBHOCTH, KOHTPOJUIMHI TIE€pCOHAa: MOHSATHE U
CYILIHOCTb, BU/IbI, 3aTPAThI HA MIEPCOHAT
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HpaKanecmle HABBIKM: HaBBbIKHM 3aKpCIIJICHUSA 3HaHUH 00 AyaAuTE YCIOBCUYCCKUX

pecypcoB

Bonpocs! 111 00cyxaeHust

1.Yto Takoe KaJapoBbIid KOHTPOJUTMHT? PackpoiiTe ero OCHOBHBIE COJIepKaHue, IIENH U 3a1a9n?

Noakown

Yem
[Ipu
Yo

OTJINYaeTCs KOHTPOJIb B KaJPOBOI paboTe OT KaApOBOro KOHTPOJUINHIA?
BE/IUTE JACTAIM3UPOBAHHBIN ITEpeUeHb 3a1a4 KaJpOBOr0 KOHTPOJUTMHTA.
TaKO€ OIlEpaTUBHBIN IJIaH pabOTHI C IEPCOHANIOM?

Kakyro cTpyKkTypy UMeeT TUIIOBOW ONEPATUBHBIN IJIaH KaIPOBOr0 IUIAHUPOBAHUSA?
KaxoBbI 11e514 ayAUTOPCKON MTPOBEPKHU YEIIOBEYECKUX PECYPCOB?
Oxapaktepu3syiite nmpoOieMbl, ¢ KOTOPHIMH YacTO CTAJIKMBAETCS OPraHU3AIMs B OTHOILICHUU

BEJICHUSI YU€Ta YEJIOBEUECKUX PECYPCOB.
8. Uto mpencrasiseTr coboit HHPOPMAIIMOHHAS CUCTEMA O YEIOBEUECKUX pecypcax?
9. Oxapakrepu3yiiTe OCHOBHBIC 2JIECMEHTHI HH(POPMAIIMOHHBIX CHCTEM?

1

0.

Hpe,[[CTaBLTC 063013 COBPCMCHHBIX PIH(bOpMaI_II/IOHHBIX CHCTEM B 00JIACTH YEJIOBEYECKUX

PECYPCOB U MPUBEAUTE UX CPABHUTEIBHYIO XapAKTEPUCTHUKY.

TecToBbIC 3a1aHUA

1. OOBbexTOM ayauTa epcoHana sBJIsIETCs COCTOSHUE!

a) COCTOSIHUE TPYIOBOH cepbl FIKOHOMHIECKOTO CYOhEKTa;

0) Tpy10BO# KOJUIEKTUB, €r0 OPraHU3aLus 1 HOPMUPOBAHUE;

B) a/IMUHUCTPATHUBHBIN armapar;

I') COCTOSIHHE TPYJOBOTO KOJUIEKTHBA B OpraHU3aluH;

1) TIOJIOKEHHE FOCYIapCTBEHHBIX CITYKaIIHX.

2. I'nmaBHbIE MUCCHM ayJuTa OOBEIUHSIOTCA MO TPEM HAMpPaBICHUAM (M3 MPHUBEICHHBIX HHKE
OTIPENICTTUTH JIUIITHEE):

a) ayJIUT COOTBETCTBHUS;

0) onepaTUBHBIN ayIuT;

B) CTpaTernyecKuii ayur;

r) ayaut 3¢ (HeKTUBHOCTH;

1) yJJUT IPOU3BOAUTEIBHOCTH.

3. CucTeMHBIH ITOIXO0]T O3BOJISET:

a) UCKJIFOUUTh HayYHBIN TIOMCK JIYYIINX BApUAHTOB pEIlIECHUI;

0) mpu3HaTh (aKTOPBI BHELIHEHN cpebl U 0TpabOTaTh METOJUKH UX aHATIU3a;
B) aBTOMaTU3MPOBATh YacTh IPOLIECCOB YIIPaBJICHHUS;

T') LIMPOKO KCIIOIb30BaTh MAaTEMaTHUYECKHE METO/IbI B YIIPABJICHUU.

4. Ilpu cucTeMHOM NMOAXOA€E OpraHu3alus PacCCMaTPUBAETCS Kak:

a) COBOKYITHOCTh 3JIEMEHTOB, B3aIMOCBS3aHHBIX MEXKIY CO00ii;

0) pa3BHBAIOLIASCS, CAMOPETYJIUpYyeMasi CUCTEMA;

B) HeKas 11eJIOCTHOCTh, CO3/JaHHAas /7S YOBJIETBOPEHUS TOTpedUTENeH;

I') BCE BAPUAHTHI BEPHBHI.

5. Opraau3anoHHas CTPYKTypa COBPEMEHHOW OpraHu3anuu (GOpMUPYyeTCss UCXOSI U3:
a) 3HaHWs OCHOBHBIX TEHJEHIIUI B OTPACIIH;

0) cnenuduky opraHU3aly, €e MacIITaboB U MPUHATON CTPAaTEerny Pa3BUTHUS;
B) JICHEKHBIX BO3MOKHOCTEN BIIa/I€IbLEB OPraHU3alINY;

I') ONBITA U 3HAHUH PYKOBOAMTEIISL.

6. OCHOBHasI OTJTMYUTENIbHASI OCOOCHHOCTh MATPUYHOM CTPYKTYPBI OpraHU3aliy CBSA3aHa!
a) C JIy4IlIMM HUCIIOJIb30BaHUEM IIEPCOHANIA,;

0) c BBeJleHHEM TOPU30HTAIIBHBIX CBS3CH;
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B) C TEM, 4TO 3TO IIepBasi CTPYKTYpa, CO3JJaHHAasl CO3HATEIJIBHO;

') C HU3KUMHU U3/I€P>KKaMH Ha [IEPCOHAIL.

7. IlepcoHas opraHu3aluu 3TO:

a) «KaJapoBas aJMUHHUCTPALUS»

0) nMua, UMEIoIINEe TPYI0BbIE B3aMMOOTHOILLICHUSI C pabOTOaTENeM;

B) «KaJpOBOE SIPO»;

T') KaJphl;

1) COOCTBEHHUKH OpPTraHU3aIIH.

8. PoiHOI ayIuTOPCKOrO Jiejia CUYUTACTCS:

a) ['epmanus;

0) ®pannus;

B) [IBeiinapus;

r) BenukoOpuranwus.

9. Ayaut nony4us Mpu3HaHUE BO BCEX HKOHOMUYECKH Pa3BUTHIX cTpaHax U 10 1929 roga on
pa3sBUBAICSA UCKIIIOUUTEIHHO Ha J0OPOBOJILHOM OCHOBE, HO 1OCIIE OIIPEAEIIEHHOIO COOBITUS CTall
00s3aTeNbHbIM:

a) Benukoii oTe4ecTBEHHOM BOMHBI;

0) Bo Bpemsa HTP;

B) I1OCJIE Kpaxa pbIHKa LIEHHbIX Oymar;

r) BO BpeMst Benukoii genpeccuu.

10. ConmyTcTByromue ayquTy yCciIyry pa3AeisatoTcs Ha:

a) yCIIyTu JeHCTBUS,

0) ycIIyru KOHTpOJIS;

T) YCIIYTU COJIEHCTBUS;

1) KOHCAJITUHTOBBIE YCIYTH.

11. PerynupoBanue ayTuTOPCKOM AEATEIBHOCTH OCYLIECTBIISAETCS IIPU MOMOLIH:

a) CTaHJapTU3aIIH [TPOLIECCOB MPOBEPKHU;

0) rocy1apCTBEHHBIX 3aKOHOIATEIIbHBIX AKTOB;

B) ay/IUTOPCKOTO KOHCYJIbTUPOBAHMUS;

') ayIUTOPCKUX CTaH/IapTOB.

12. JIByCTOPOHHHI JOrOBOp, 3aKJIIOYaeMbI MEXIy ayIUTOPCKOH (UPMONH M IKOHOMHUYECKUM
CyOBEKTOM, €ro yCIOBHS U CO/IEPKAHNUE HE JI0JKHO MMPOTUBOPEUNTH!

a) Koncrurynuu P®;

0) craHmapTam ayJIuTOPCKOM JACSITEIHHOCTH;

B) 3akony P® «O06 aynutopckoii aesirebHOCTH B POy,

r) TpynoBomy konekcy PO;

n) I'paxxnanckomy Konekcy PO.

13. TIlpouecc ymnpaBIEHYECKOTrO ayauTa MOKHO MPEACTaBUTh B BHUAE 3aMKHYTOH
MOCJIEIOBATEIbHOCTH ONepaluii M Kak YIpaBIeHYECKUH MPOBOAUTCS B 4 3Tama (ONpenesnTh
HEBEPHBIN OTBET):

a) HTar NOCTaHOBKH MPOOIIEMBI;

0) sTan cOopa JaHHBIX;

B) 3Tall COIVIACOBAHUs JOI0OBOPA C aKLIMOHEPAMU;

T') 3Tal OLEHKHU a aHaJin3a HH(OpMaLnu;

1) Tan (OpMUPOBAHUS BBIBOJAOB M PEKOMEHAALINH.

14. DnemMeHTaMH CUCTEMBI BHYTPEHHETO KOHTPOJISI SJKOHOMUYECKUX CYOBEKTOB SIBIISIFOTCS:

a) YIpaBJIE€HYECKUI KOHTPOJIb;

0) cuTyalys Ha BHEIIHEM PHIHKE TPY/a;

B) BHYTPEHHMH ayIuT;
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I') OLIEHKA HaJIM4Usl PECYPCOB.

15. Ayautopckoe 3aKkiIr0ueHHEe BKIIOYAET B C€0s CIIEYIOIINE YaCTH:

JUIs BCEX PaOOTHHUKOB;

a) JUIs TMHEHHBIX MEHEKEPOB;

0) IJ1s1 FOPUIUIECKOM CITy>KOBI;

B) JIJISl CIICIIHATTUCTOB c1yx0 YII;

I') 1J11 MEHEIDKEPOB YIIPABIICHUS IEPCOHATIOM.

16. COBOKYIHOCTb TPYAOCHOCOOHBIX PaOOTHUKOB, KOTOPBIE MOTYT TPYAMUTCS B OpraHU3aLUU
IpY HAJIMYUU HEOOXOJUMBIX OPraHU3alMOHHO — TEXHUYECKHUX YCIOBUH, 3TO:
a) TPy/I0BOM MOTEHIMA;

0) TMYHOCTHBIN MOTCHITHAT,

B) KBAIM()UKAITMOHHBIN TTOTSHIIAAIT,

I') ICUXO(PHU3HOIOIMYECKUH OTEHIHAI.

17. DTansl nOCTpOEHUS KaJpOBOM MOIUTUKHU:

a) pedirekcus;

0) opranusanus;

B) HOPMUPOBAHHUE;

I') IPOrpaMMUPOBAHMUE;

J1) MOHUTOPHHT

18. O0BEKTOM ONTUMHU3AINY SIBIIETCS BCS CUCTEMA JIEATEILHOCTH TI0 YIPABICHUIO TIEPCOHATIOM
U B X0JI€ IMarHOCTUKU OLIEHUBAETCA:

a) TOTOBHOCTH PYKOBO/ISIIIETO 3B€HA K pealn3auy neinei GupMmer,

0) CTpYKTYpa ¥ YUCIEHHOCTh KaJ[pOBOT'0 COCTaBA;

B) OLIEHKA YPOBHS KBaJTU(UKALIUN IEPCOHAIIA;

r) opMmasibHBIE U HE(hOpMaJIbHbIE OTHOILICHMUS;

n) onenka CIIK kosiexTusa.

19.Yyactaukamu npotecca YII BeicTynaroT (yKaKuTe JHIIHEe):

a) ciyxo6a YII,

0) pyKOBOJMTENH;

B) COTPYJIHUKU;

I') COBET MPEeANPHUATHS (aKIIHOHEPOB);

1) pabOTHUKHU TTPOQCOIO30B.

20. HroroBble SKOHOMHYECKHE IOKA3aTeNM, KaK HHIUKATOPBl YCHEIIHOCTH B YIPaBIECHUU
MEPCOHAIIOM, 3TO:

a) YCTOMYUBOCTh OpraHU3aIMK Ha PHIHKE;

0) KOHKYPEHTOCITOCOOHOCTh OpraHU3AIlHH;

B) CTaOUIILHOCTH pabOThI OpraHU3allny;

T') pe3yJIbTaTUBHOCTH JIEATELHOCTH CTPYKTYPHBIX MOJIpa3/IeICHUH;

1) JTOSUTBHOCTD TIEpCOHAIA.

21. DKOHOMHYECKHIT aCIIEKT ay/IuTa MEPCOHaNa — 3TO ONPEICIEHUE:

a) KOHKYPEHTOCIIOCOOHOCTh NMPEANPUATHS B TPYAOBOIL chepe;

0) a¢dexTuBHOCTH QYHKIIMOHUPOBaHUS cyk0 YII;

B) 9KOHOMUYECKOH 3(h()eKTUBHOCTH CaMOT0 ayIuTa;

T') CTpaTeTUYeCKOi HaNpaBJICHHOCTH OHU3Heca;

1) OCHOBHBIX HCTOYHHMKOB (PMHAHCHPOBaHUS OU3HECA.

22. B cOOTBETCTBUM C MEPUOJUYHOCTBIO NPOBEICHUS Pa3IMyarOT CIEAYIOIIME BHJbI ayAuTa
nepcoHaa:

a) peryJIsIpHBIi;

0) orepaTuBHBIN;
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B) BEIOOPOYHBIN;

') TAKTUYECKUI;

1) TTAaHEJIbHBIN.

23. Haubonee npuMeHUMBI HHCTPYMEHT cOopa uH(popMammu Ijs aHainu3a padodero mnpoiecca,
3TO:

a) UHTEPBBIO;

0) aHKETHBIC OIPOCHI U 0030PHI;

B) aHAJIN3 OQUITUATBHBIX JOKYMEHTOB;

') BHEIIHSASA HH(DOpMaIus;

1) HET IPABIIILHBIX OTBETOB.

24. H3ydeHwue.....MOMOTAET OMNPEACIUTh COOTBETCTBHE JeATenbHOCTH B obmactu YII
TpeOOBaHUSAM 3aKOHOAATEIIHCTBA U MOJIOKEHHUSIM KaJIpOBOW MOJIUTUKN OPTaHU3AIHH, 3TO:
a) aHKETHBIE OMPOCHI U 0030PHI;

0) aHanm3 o(pUIIHATBHBIX IOKYMEHTOB;

B) BHEIIHSIS HHPOPMAILIHS,;

I') OTYETOB.

25. OueHka COTJacOBaHHOCTH mporpamMm B obmactu YII gpyr ¢ gpyroM u  ux
WHTETPUPOBAHHOCTH B 001Ie(hUpPMEHHOE YIIPABICHUE 3TO:

a) TPOJBMKEHHM 0 CITyKOe€;

0) colMaNbHBIX IPOrpamMm;

B) YPOBHSI KOH(DIIUKTHOCTH;

T') U3y4eHHE KaJpOBOU MOJUTUKH;

1) IpaB YeTIOBEKa.

26. AHamu3 TPYIOBBIX TIOKa3aTeleld COAEPKUT OCHOBHBIC HAIPABICHHUS aHATUTHYECKON
NEeSITENIbHOCTH:

a) aHaJIU3 TPOU3BOUTEIILHOCTH;

0) aHaNMMU3 pecypcos;

B) aHAJIN3 UCIIOJIB30BAHUS pab0YETO BPEMEHH;

T') aHAJIM3 3aTpaT;

1) aHaiu3 3pGEeKTUBHOCTH TPY/a;

€) aHaJHM3 COLUAIHLHOTO Pa3BUTHSI.

27. KoadurmeHT ”HTEHCUBHOCTH 000pOTa MO MPUEMY 3TO:

a) OTHOIIIEHUE YUCIIa PUHSTHIX 32 MEePHOJ paOOTHUKOB K UX CPEAHECIIUCOUHOMY YHCITY;
0) OTHOILIIEHHE YKClia BEIOBIBIIMX 32 EPUOJ pAOOTHUKOB C CPEIHECIIUCOUHOMY UX YHUCILY;
B) aHAIIU3 OXOJIOB CHEIMATUCTOB KaJIPOBBIX CITYXkKO;

T') YCTaHOBJICHUE CBS3U MEXTYy MOJUTUKON Habopa u cTpaTerueil Gupmsl.

28. 3agayaMu aHaM3a TPYIOBBIX TIOKa3aTeNel SIBISIOTCS:

a) TPOBEpKa BBIOJHEHHS IJIAHOB TI0 TPYY;

0) mpoBepka 000CHOBAaHUS MJIAHOBBIX 33/IaHUH TI0 TPYAOBBIM MMOKA3aTeIsAM;

B) IpOBEpKa ce0ECTOMMOCTH TTPOTYKIINH;

T') IPOBEpKa BHITIOTHEHUS OM3HEC — MJIaHA OPTaHU3alINN;

1) TPOBEpKa OPTaHU3aIMOHHON CTPYKTYPHI OpraHH3aIHH.

29. Tlo xapakTepy 3aTparbl OBIBAIOT:

a) MpsIMBIE;

0) TONTOBPEMEHHBIE;

B) 00s13aTEIbHBIC;

I') KOCBEHHBIE.

30. Uuaukatopsl yCTOWYHUBOTO Pa3BUTHSI IEPCOHANIA B OpraHU3AIIUN:

a) 5KOHOMHYECKHUE;
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0) MOJTUTHYECKUE;

B) COLIMAJIbHBIE;

T') 9KOJIOTHYECKHUE.

31. OcHOBHBIEC BUABI KOHTPOJUTMHTA JIETSATCS MO (ONMPEACTUTD JUIIHEE):
1. cTeneHu pa3BUTHUS;

2. BUIy 3aTpart;

3. BUIy U3MEPEHUS;

4. oOBeKTy.

32. Onpenenure 3JeMEHThl KOHTPOJIS IEpcoHaa:

1
2
3.
4

5.

. 00BEKTHI KOHTPOJIS;

. METOJIbl KOHTPOJIS;

CyOBEKTBI KOHTPOJIS;

. BpeMs IpOBeJIeHUE KOHTPOJIS;
BCE BapUAHTHI BEPHBHI.

33. Jlyist oOHapyKeHHsI BO3MOXHBIX OLIMOOK B IUIAHUPOBAHHMH IEPCOHAI B €€ Pean3allid MOKET
OBITH OCYIIECTBIICH B (popMax:

oA W

KOHTPOJIb MPEANOCHIIOK;
KOHTPOJIb pealln3aluy;
KOHTPOJIb OpraHu3aIuy;
METaKOHTPOJIb;

. METaKOHPOJIb.

34 Peanuzanus neneit B yrpapieHUs B CHCTEME BHYTPEHHETO KOHTPOJIS BO3JIO’KEHA Ha:

PS-*’!\’!—‘

5.

OpPraHU3alMOHHO- TEXHUUYECKUN MEXaHU3M;
OpraHU3aI[MOHHO- TEXHUYECKUI TIepCOHAIT;
CIEIMAJIbHBIE KOHTPOJIbHBIE NOAPA3CIICHUS;
reHepaibHOr0 JUPEKTOPA;

CTOPOHHETO ayIUTOpa.

35. ®yHKIIMU KOHTPOJUTMHTA BKJIIOYAIOT B CEO0s:

a) yIpaBJIEHYECKU yYeT;

0) mIaHUpPOBaHMUE;

B) KOOPJMHALIMIO M BBIPAOOTKY pEeKOMEHIalui;

T') BCE IEPEUUCIIEHHOE BEPHO.

36. Llensmu cTpaTernyecKoro KOHTPOJUIMHIA SIBJISIFOTCS:

l.

A WN —= WLk AN W

5.

noAACPKAHUEC IMTOTCHIUAJIBHOT'O YCIIEXA,

. o0ecrieyeHre NpUOBUTBHOCTH PEATNPUITHS;

. obecrieyeHne JMKBUTHOCTU IPEATPUSITHS;

. o0ecrieyeHrne BbDKMBAEMOCTH;

. IPOBEACHUE AaHTUKPU3UCHON ITOJIUTHKHU.

7. B xadecTBe 1esei KagpoBOro KOHTPOJUIMHTA BBICTYIIAOT:
. IOJIepKKA KaJpOBOI0O IJIAHUPOBAHUS;

. o0ecrieyeHne rapaHTUH HaJIS)KHOCTH U MOBBIIIEHNE KauyecTBa HHPOPMALIMU O TIEPCOHAIIE;
. obecrieyeHre KOOpAUHAINY B paMKax (yHKIIMOHAIbHBIX MOACUCTEM cucTeMbl YII;

. BBISIBIIEHHE HEJIOCTaTKOB M PUCKOB B KaJpOBOi paboTe;

BCC€ BApPHUAHTLI BEPHEL.

38. Nudopmanus, mocraBisieMas CUCTEMOW KOHTPOJUIMHTA, JOJDKHA OTBEYATH CIEIYIOIINM
TpeOOBaHUSIM:
1. nocToBepHOCTS;
2. TOJIE3HOCTD;
3. HE3aBHUCHMOCTD;
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4. >KOHOMHYHOCTB;

5. PEryasipHOCTb.

39. OCHOBHBIMH pa3jeiiaMH CTPYKTYPbl KOHTPOJUTMHTA ITEPCOHAA SBIISIFOTCS
1. mocTaHOBKA IIeJIEH U 3a1a4;

MJJaHUPOBAHUE 3aTPaT Ha IMEPCOHAT,

cOOp JaHHBIX;

BBIPAOOTKA YIIPABICHUYECKOTO PEIICHNUS;

. TIPOBEJICHUSI aHTUKPU3UCHOU IMOTUTHUKH.

40 Baxxuelmymu 00beKTaMU KOHTPOJUTMHTA SBJISIOTCS:
1. mpuObLIE;

2. peHTa0CIIbHOCTB;

3. IPOU3BOUTENHHOCTD TPY/IA;

4. «UEHTPBI OTBETCTBEHHOCTHY;

5. «yTpaBIEHYECKOE SPOY.

SRR

BeicTynuieHue ¢ 3cce 1 I0KJIaJaMHM 110 cJIeAYIOLell TeMaTHKe:
MeHePKMEHT KauecTBa, OCHOBHAsS CYTh MOHATHSL.
[Ipodeccuonanbabie CTAHIAPTHI .
Mertonpl u cpenctBa Beeobmero MenemkMenTa kaaectsa 1 QM.
CaMoolieHKa U €€ poJib B COBEPLICHCTBOBAHUY MEHEI)KMEHTA KaueCTBa.
AyIUT KaK MHCTPYMEHT nojaepxku TQM.
[TpaBorpumMeHHUTENbHAS IPAKTUKA aAyAUTA IEPCOHAA.
O¢pdexTnBHOCTH U HEID(HEKTUBHOCTH YIPABICHUECKOTO ay/iUTa: U3y4eHHE 3apyOe’KHOTO
¥ OTEYECTBEHHOTO OTBITa KOMIAHHH.
8. 3akoHonaTeNnbHbIE aKThl U OCHOBHbIE HOPMAaTHBHbIE MPABOBBIE JOKYMEHTHI ayAUTOPCKOM
JeSITEIbHOCTH.
9. OO6paTHas cBsA3b IPU NPOBEICHUH ayIUTa YEJTOBEUECKUX PECYPCOB.
10. Mcrounnku HHGOPMALIMH TIPH TPOBEJCHNUN ayANTa YEIOBEYECKUX PECYPCOB
11. KagpoBas mOJUTHKA U €€ POJIb B YIIPaBJIEHUH YEJIOBEUECKUX PECYPCOB
12. Aynuropckoe 3aKiIoueHHe U ero posib MpHu GOPpMUPOBAHUH TOTUTUKA YI.
13. OkcneptHas oueHka. llpumep »SKcnepTHOW OLIGHKM Ha NpUMeEpe KOHKPETHOH
OpraHu3aIiHy.
14. Muccust opraHu3aiyy U ee B3auMOCBsA3b C MUCCHEHN ay/IuTa 4eI0BEYECKUX PECYPCOB
15. Ananu3 perTHHTra OCHOBHBIX KOMITAHUM, TPEAOCTABIIAIONINX ayAUTOPCKUE YCIYTH.
16. OcHOBHBIE TpYyIOBBIE IOKa3aTeNM, AHAIM3HPYEMble B XOJAE ayaUTa YEIOBEUECKUX
pecypcoB
17. KOHTpOJUIMHT KaK 3JIEMEHT yIpaBJIEHUS YEIOBEUECKUX PECYPCOB
IIpakTnyeckoe 3ansaTue 18
BuJ NpaKkTH4YeCKOro 3aHsITHS: ONPOC, MMCbMEHHBIN ONPOC, BBICTYIUICHHUS C IOKJIaaMU
Tema wu conep:xxkanue 3aHATHA: O(OEKTUBHOCTH YIPaBICHHUS YEIOBEYECKUMU
pecypcamu
Leapb 3aHATHSA: 3aKpEIUIEHUE TEOpeTUYECKUe 3HaHUM 00 3(PPEKTUBHOCTU YIpaBICHUS
4eJI0BEYECKHMHU Pecypcamu
Copepxanue: Ilonarue »¢¢deKTUBHOCTh YIpaBlIEHUS YETOBEUECKHMMH PECYpPCaMH.
MeTtoap! OlleHKH (PPEKTUBHOCTH JAEATEILHOCTH IO YIPABICHUIO YEIOBEYECKUMH PECYpPCaMHU.
KonnyecTBeHHBIE M KAaueCTBEHHBIE  METOAbl  OLEHKH A(PPEKTHUBHOCTH  yNpaBIICHUS
yenoBeueckumu pecypcamu. Ilonsarne KPI kak mokasarens AESATENBHOCTH I OIPEIEICHUS
CTENEHU OoCTUKEHUs 1ea. OCHOBOIOJIOKHUKM TEOPUUM U TIPAKTUKU CHCTEMBbl YIpaBJIECHUS
3P PeKTUBHOCTHIO. OCHOBHBIE KOMIIOHEHTHI CUCTEMBI. Y CJIOBUS, HEOOXOAUMBIE ISl Pa3paboTKu

NoabkowhE
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cuctembl. OcHoBHBIe TpuHLUIB PerfomanceManagement. AuroputM pa3paboTKu MaTpull
ueneit u KPIL.  Omnpenenenne pe3yJbTaTUBHOCTH COTPYAHHMKOB, €€ B3aMMOCBSI3b C
BO3HArpaxaeHueM. Y CJIOBUs, HeOOXOIUMBIE JUIs pa3pabOTKU U BHEApPEHUs cucTeMbl. OCHOBHBIE
aTambl pa3paboTKu U BHeApeHus cuctembl PerfomanceManagement.

IIpakTuyeckne HABBIKU: HaBBIKM 3aKperuieHuss 3HaHui 00 3ddekTuBHOCTH
YIIpaBJICHUA YCTIOBECYCCKUMU pECypCaMU

Bomnpocs! 115 o0cykaeHust

1. Yto npencTaBisioT COO0M KpUTHUECKHEe (PaKTOPHI ycrexa B OpraHn3anuu?

2. Uro npeacrasnsger coboit SMART- npunnun?

3. Kak cTpoutcs B KoMIaHuu u3MepHuTeabHas cucrema 3dekTuBHOCTH?

4, HazoBute Hanbonee uzsectuoie KPl coBpemennoro pekpyrepa?

S. [lepeuncnure u oxapakTepusyiiTe oCHOBHbIE 3Taribl pazpadotku KPI.

6. Kro pa3zpabarsiBaet cucremy KPI B opranuzanuun?

7. [TpuBenure npumepsr KPI muist npeanpustuii

8. KaknMu 0CHOBHBIMH MTOKa3aTEISIMH OIICHUBAIOTCS Pe3yJIbTaThl Tpy/a epcoHana?

9. Yro BKIItOUaeT B ce0s cucTeMa TPYAOBbIX MOKa3aTenen?

10.  Kak ocymiecTBISIOTCS aHAJW3 M OIEHKa BBIONHSAEMON pabotel? Kakyro ponb oHH
UTPAIOT B YIIPaBJIEHUH NIEPCOHATIOM?

11. Kakue OCHOBHBIE IIOKa3aTelM CIEAYeT TPUMEHATh I OLEHKH APPEKTUBHOCTH
KaJpOBOM MOJIUTUKU?

12.  Kak oueHUBarOTCs KOHEUHBIE PE3yJIbTaThl I TEIbHOCTH MPEPUATHS?

13. B wuem 3aKkiroyaroTCs HETPAJUIMOHHBIE CIOCOOBI OLIEHKM mepcoHana? UYUro oHH
pelycCMaTpUBAIOT?

14. Ot kakux GakTOpOB 3aBUCUT BBIOOP METOJIa ATTECTALUU COTPYTHUKOB?

15.  Kak MOXHO y4MTbhIBaTh CTpAaTErHYECKUE €N Pa3BUTHUS NIepcoHaia?

16.  Kakue MexayHapoJHble CTaTUCTHYECKHE IMOKa3aTeIH HCIOJb3YIOTCS Ha COBPEMEHHBIX
bupMax IS orpeIeNIeHus pacXoJI0B Ha COZIep KaHue TepcoHaa?

17.  Yto BXOAMT B 3aTpaThl HA OIJIATy TpyJa MepcoHana?

18.  Jlaiite ompeneneHne OCHOBHBIX H JIONMOJHHUTENBHBIX pPAacXOJ0B Ha MEPCOHAT
OpraHu3aIum.

BblCTyl’lJ’leHI/Ie C IOKJIATaMU U NMPE3CHTAUSAMUA HA TEMbI:

- CoBpeMeHHbIII MHCTpYMEHTapuil OLIEHKH IepCOHaia - CUcTeMa cOaJlaHCHPOBAHHBIX
nokasareneit (BSC — BalancedScorecard);

- CoBpeMEHHBII HHCTPYMEHTAPUU OLEHKH MEepCOHAIA KJIIOYEBBIE TOKA3aTeNN
sapdextuBHocTH nestenbHocT (KPI — KeyPerformancelndicators).

- OnbIT nepeoBbIX MpennpusTuii B pazpadotke KeyPerformancelndicators.

- [Ipumeps! KTOYEBBIX MOKa3aTeneil 3pPeKTUBHOCTU IS TPEANIPHUSITHIA

8. IlepeyeHb OCHOBHOW W JIONMOJIHUTEIbHOI Y4eOHOW JHMTEpPaTypbl; NepedyeHb PecypcoB
HH(OPMANMOHHO-TEJIEKOMMYHUKALMOHHOM ceTu «HHTEepHET, nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHH, MCIOJb3yeMbIX IIPH OCYLIECTBJICHHH 00pa30BaTeJbHOIO
npouecca no JUCHUILUIMHE (MOAYJ10), BKJIOYas NepedyeHb NPOrpaMMHOI0 odecnedyeHus H
HH(OPMALMOHHBIX CIPABOYHBIX cHcTeM ( IPH HEOOXOAUMOCTH)

8.1. OcHoBHas quTEparypa

1. Epemun B. U.VnpaBnenue uenoBeueckumMu pecypcamu: Yue6Hoe mnocobue/EpemunB.U.,
lymakoBlO.H.,  XapukosC.B. - M. HHUI] HH®DPA-M, 2016. - 272
c.Pexxumunocryna:http://znanium.com/bookread2.php?book=445081
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2. KubGanos A. f1.Ynpasnenue nepconanom opranuzanuu: YueOHuk / Kubanos A.f., batkaesa
N.A., UBanosckas JI.B.; Ilon pen. KubanoB A.f., - 4-e u3n., gom. u mepepad. - M.:HUIL]
NH®PA-M, 2016.Pesxum mocryma: http://znanium.com/bookread2.php?book=551362

3. Kapramosa JI.B. YnpaBnenue uenoBedeckuMu pecypcamu: YueOHUK. — M.: UHOPA-M,
2017.— 235 c.http://znanium.com/bookread2.php?book=648501

4. Tenkun B.M., Hukutuna M.A. YnpaBieHue 4elOBEYECKUMHU pecypcaMu: YUeOHUK. - M.:

Hopwma: HUAI] NHOPA-M, 2013. - 464 C. Pexum JOCTyMa:
http://znanium.com/catalog.php?bookinfo=405393

8.2. JlonosinuTeIbHAS JIUTEPATypa

1. AcanneB A. M.DOKOHOMHKA ¥ YIPABJICHUE YEIOBEUYCCKUMH pecypcamu: YdeOHoe mocooue /

AcanmueB A.M., Bykosuu I'.I'.; Crpoutenesa T.I'. - M.:HULl UH®PA-M, 2016. - 143 c.Pexum
noctyna: http://znanium.com/bookread2.php?book=554598

2. 3aiiuesa. T.B. YmpaBnenue pa3BuUTHEM 4YeJIOBEeYECKHX pecypcoB: Monorpadus. M.: HULL
Hudpa-M, 2012. - 128 c. Pesxum gocryma: http://znanium.com/catalog.php?bookinfo=304426

3. MakcumoBa C.M. OCoOEHHOCTH YIIPaBICHUS YEJIOBEYECKMMHU PECYpCaMU B MEXIYHAPOJHOM
xomnanuun / WuatepHer-xkypuan \"Haykoemenwe\", Boem. 2 (21), 2014. Pexxum nocryna:
http://znanium.com/catalog.php?bookinfo=483982

4. boxoBHs A. E.MoTuBanusi - OCHOBa YIpaBlEHHs 4YeJIOBEYECKHMMU pecypcamu (Teopust U
pakTUKa (OPMUPOBAHUS MOTHUBHPYIOIIEH OpPraHU3alMOHHOM cpenbl U CO3JaHUs EIUHOU
CHCTEeMBl MOTHBalMK KoMnaHuM): Monorpadus / bokosus A.E. - M.:HULl UH®PA-M, 2017. -
144 c.Pexxumpoctyma:http://znanium.com/bookread2.php?book=558382

8.3. [lepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHUKANIMOHHOI ceTH « AHTepHET»

1. http://www.minfin.ru — opurmaneHeiii caiilt Munucrepcrsa punancos PO

2. http://www.nalog.ru - oduiransHbli caidt OenepaabHON HAIOTOBOMN CITyKObI

3. http://www.gks.ru/ - odunmanbubli cait @DemepanbHOR  CIIYKObI TOCYAAPCTBEHHOM
CTaTUCTUKU

4. DnexTponHas bubimoreuynas cucrema Book.ru: http://www.book.ru/

5. DOmnextponHas Oubnmorexka auccepranuii Poccuiickoit ['ocymapcTBeHHO OuOIHMOTEKU:
http://diss.rsl.ru/

6. "YHauBepcuterckas oudnuoreka": http://www.biblioclub.ru/

7. Hayunas snektponHas 6ubimoreka e-library: http://www.e-library.ru/

8. Hayunas anekrponnas oubnunoreka: http://cyberleninka.ru/

9. DnexTpoHHas OnOIMOTeYHast cucTeMa Znanim.com: http://www.znanim.com/

10. YHuBepcuTeTcKas UH(pOpPMaLMOHHAS cucrema  Poccun (YUC Poccun):
http://uisrussia.msu.ru/

11. DnekTpoHHBIH pecypc u3aarenbeTBa Springer: http://www.springerlink.com/

12. EauHoe OKHO JAOCTYyIa K 00pa3oBarelbHbIM pecypcam: http://window.edu.ru/

14. TlouckoBas cuctema yandex.ru

15. TTouckoBas cuctema google.com

16. [TonckoBas cucrema rambler.ru
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http://znanium.com/bookread2.php?book=554598
http://znanium.com/catalog.php?bookinfo=304426
http://znanium.com/catalog.php?bookinfo=483982
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=558382
http://www.minfin.ru/
http://www.nalog.ru/
http://www.gks.ru/
http://www.book.ru/
http://diss.rsl.ru/
http://www.biblioclub.ru/
http://www.e-library.ru/
http://cyberleninka.ru/
http://www.znanim.com/
http://uisrussia.msu.ru/
http://www.springerlink.com/
http://window.edu.ru/
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8.4. [lepeueHb MporpaMMHOro odecrneyeHusi, COBpeMEHHbIX NPOo¢ecCHOHANBHBIX 0a3
AAHHBIX U MH(OPMAIMOHHBIX CIPABOYHBIX CHCTEMAaM
1. Microsoft Windows
2. Microsoft Office
3.ba3sl JAHHBIX Ennnoro Nutepner-noprana Poccrara
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/databases/
4.Ba3a coumonornueckux nanueix BIIMOM https://wciom.ru/database/
5. Undopmarmonno-cripasounas  cucrema Murepuer-epcun  mpoekra HR-Portal — http://hr-
media.ru/category/hr-issledovaniya/
6. UudopmanronHo-cripaBoynas cucrema MurepHer-Bepcun  npoekrta KaapoBoe — nero
https://www.kdelo.ru/

9. MeToauveckne yKa3aHus Al 00yYAOIIUXCS 110 OCBOCHHUIO JUCHUILIMHBI (MOAYJIs1)

[Iponiecc wW3y4yeHHs AWCHUILUIMHBI TPEAYCMATPHBAECT KOHTAaKTHYIO paboTy cC
npenojaBareneM (paboTa MPaKTUUYECKUX 3aHATHAX) M CaMOCTOATENIbHYIO (CaMOIOArOTOBKAa K
JEKIMSM U PAKTUYECKUM 3aHATUAM) paboTy 00y4aromerocs.

B kauyectBe OCHOBHBIX ()OpPM OpraHu3alMM y4eOHOro Ipolecca MO JAUCLUIIIMHE
«YTIpaBIICHHE YEJIOBEYECKUMH PECYPCAMMU» BBICTYIIAIOT JICKIIMOHHBIE U IPAKTUYECKUE 3aHATUSA
(c UCTOIb30BaHUEM MHTEPAKTUBHBIX TEXHOJIIOTUM 00Y4YEHHs), a TAK K€ CaMOCTOsATeNIbHas paboTa
oOyJaromuxcs.

Teopernyeckue 3aHATHSA(TPAIANHOHHBIE JIEKIHH) OPraHU3yKTCs MO MNoTokam. Ha
JEKUUAX M3JIaraloTcs TeMbl JUCHMIUIMHBL, IPEIyCMOTPEHHbIE paboyeil mporpammon,
aKLEHTUpYeTCsl BHUMaHWe Ha HanboJjee MPUHIMIUAIBHBIX U CIIOKHBIX BOIPOCAX JUCHUIUIMHBL,
YCTaHABIIMBAIOTCA BOIMPOCH! JUIsI CaMOCTOSITENIbHON MpopaboTku. KoHcnekT nexkuuid siBisercs
6a30if MpHU MOATOTOBKE K NMPAKTHUYECKUM 3aHATHSM, K JK3aMEHY, a TakKe CaMOCTOSTEebHOU
Hay4YHOU JEeATEIbHOCTH.

OCHOBHBIMM  BHJAMHU JIEKUMH IO JAUCLHUIUIMHE «YIPABICHUE YEJIOBEYECKUMU
pecypcaMm» SIBIISIFOTCS:

- TPaAULIMOHHBIC JICKIIUH;

- JIEKIUA-BU3yaJINu3aLMsl.

[IpakTrueckue 3aHATHS 10 AUCLHUIUIMHE «YTIPABICHUE YEJIOBEYECKHMMH PECypCaMm»
MPOBOJAATCS B CIELMATU3UPOBAHHOM KaOWHETE, OCHALEHHOM CTEHJIaMHU, MYJbTUMEAUNHBIM
TEXHUYECKUM 00OPYAOBAaHUEM U CIIELUATN3UPOBAHHBIM 000PYAOBAaHUEM.

[lenp mpakTUYECKUX 3aHATHI: NpUOOpeTeHHe IMPaKTHYECKMX HABBIKOB B 00JacTH
yIpaBieHUs YeJOBeUEeCKUMH pecypcamu. [IpakTuyeckue 3aHATHS CIOCOOCTBYIOT Oosee
rIyOOKOMY MOHMMAHHUIO TEOPETHYECKOro Marepuana y4deOHOro Kypca, a TakkKe pa3BUTHIO,
(OpMHPOBAHNIO U CTAaHOBJECHUIO Pa3IMYHBIX YPOBHEH COCTABISIOMIMX MNpPOodecCHOHATHLHON
KOMIIETEHTHOCTHU CTYJIEHTOB.

OCHOBHBIMM  BUJAMM IPAKTUYECKUX 3aHATUH 10 JUCHMIUIMHE «YIIpaBJIEHUE
YEJI0BEUYECKUMU PECYPCAaMI SIBISIOTCS:

YCTHBIH M NHUCbMEHHBIH ONPOC- METOABl KOHTPOJIS, IO3BOJISIONIME HE TOJIBKO
OIIPALIMBATh U KOHTPOJIMPOBATH 3HAHUSA YYAILUXCsA, HO U Cpa3y K€ IOINPABIATh, IOBTOPATH U
3aKpEIUISITh 3HAHWSA, YMEHHS M HaBBIKM. MeETOIbl, IIPU HCIOJIB30BAHUM KOTOPOTO YEJIOBEK
OTBEYAacT Ha PsJ 3aJaBacMbIX €My BOIPOCOB — YCTHO WJIM IHMCbMEHHO, B COOTBETCTBUU C
BBIOPAHHBIM THIIOM OIIPOCA.

TecroBble 3agaHMA - METOJ IE€IarOTMYECKON JMArHOCTUKH, C IOMOILBID KOTOPOro
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BbIOOp MOBEAEHUS, MPE3CHTYIOILEro MPEANOChUIKM WM pPe3ylbTaThl y4eOHOro Ipolecca,
JIOJDKEH MaKCHMAJIbHO OTBEYaTh MPHHIMIAM COIOCTABIICHHS, OOBEKTHBHOCTH, HAAEKHOCTU H
BaJIUTHOCTH U3MEPEHUH.

Case-study/Pemiense CUTYanMOHHBIX 3aJay - aHaIM3 pEaJbHBIX MPOOJIECMHBIX
CUTYyallui, UMEBIIUX MECTO B COOTBETCTBYIOLIEH 00JIaCTH NMPO(PECCUOHANBHOM AEATEIbHOCTH, U
MOWCK BapUAHTOB JYYIINX PEUICHUN.

Jle1oBasi MM poJsieBasi UIPa — 3TO UMHUTALUA PabOYero npouecca, MOJAEINPOBaHUE,
YIIPOLIEHHOE BOCIPOU3BEICHUE PEAIHOM MPOU3BOJACTBEHHOU cuTyaumu. llepen ydactHukamu
UIPBl CTaBATCA 33Jayd, QAHAJIOTMYHBIE TEM, KOTOPbIe OHM pELIaloT B  €XEIHEBHOM
npodeCcCHOHATBLHOMN 1eATETbHOCTH.

I'pynnoBass amckyccusi - MeroJ OOydyeHMs, IOBBIIAIOIMNA WHTEHCUBHOCTh U
3 PEKTUBHOCTh TpOIEcCAa BOCTIPHUATHS 3a CYET AaKTHUBHOTO BKIIOUEHHsS OOy4aeMbIX B
KOJIJIEKTUBHBIM MOMCK HCTHHBI. B TpynmoBoil auckyccuum KaKAblil 4jieH Tpymdmbl HOJIy4aer
BO3MOXXHOCTH MPOSICHUTH CBOIO COOCTBEHHYIO MO3HIINIO, 00HAPYKUTH MHOT000pa3He MOAX0/I0B,
o0ecrneunTh BCECTOPOHHEE BuUJEHHE Impeamera. Kpome Toro, rpymnmoBas JUCKYCCHS
AKTUBU3UPYET TBOPYECKHE BO3MOXXHOCTH YENIOBEKA, €ro MHTEPEC K MpeAMETy OOCYKACHUS,
SBJISICTCSA TPEKPACHBIM CPEJICTBOM CIUIOYEHHUS U Pa3BUTHs TPYIIbl, 00ecreuyuBaeT HpPUHATHE
rpynmnoi Haubosee ONTUMAIBHBIX PELIECHU.

BeicTyniieHue ¢ qokiIagaMm/acce - 3TO CaMOCTOSATENbHAs MMCbMEHHAs padoTa Ha TeMy,
NPEUIOKEHHYIO TperojaBareseM (TeMa MOXKET OBITh MpeIoKeHa M CTYIEHTOM, HO
00s13aTeNIbHO J0JKHA OBITH COIJIacOoBaHa ¢ IpenozasareneM). Llenb scce cOCTOUT B pa3BUTUU
HaBBIKOB CAMOCTOSITEIIFHOTO TBOPYECKOTO MBIIIJICHUS U TUCHBMEHHOTO U3JI0KEHHUSI COOCTBEHHBIX
MBICJIEH.

Lenbto  camocrosiTebHOM  paboThl  oOydaromuxcs — siBigercss  (GOpMHUpPOBaHUE
CHOCOOHOCTEH K CaMOCTOATEIbHOMY IO3HAHUIO U 00YyYEHHIO, TOUCKY JIUTEepaTyphl, 0000 LIEHHUIO,
0(pOpPMIICHHIO U TTPECTABICHHUIO TTOYYEHHBIX PE3YIbTATOB, UX KPUTHIECKOMY aHATHN3Y, TOUCKY
HOBBIX W HEOPJIWHAPHBIX PEIICHUH, apryMEHTHPOBAHHOMY OTCTaMBAHUIO CBOMX NPEIJIOKEHHIA,
YMEHUH MOATOTOBKHU BBICTYIUIEHUH U BEJICHUS AUCKYCCUH.

®opMBI CAMOCTOATEIBLHOH PadOTHI

CaMmocrosiTenbHast pa0oTa 3aKJIIOYaeTCsl B M3YYEHHUU OTAENBHBIX TEeM IO 3aJaHHI0
npenojaBaress 0 PEKOMEHIyeMOi UM y4eOHOI IuTepaType U BKIIOYAeT:

- TOATOTOBKY K YCTHOMY OIIPOCY;

- 03HAKOMJICHHE C JIUTEepaTypoil 1o aqucuuiuivbe Ha caiire 9bC znanium.com.;

-  TOATOTOBKY K  BBICTYIUICHWSIM, JIOKJIagaM, COOOIICHHSMH 10 TEMaTHKe,
PEKOMEHI0BaHHOM IMpernojaBaTesieM;

- MOJITOTOBKY KEHCOB M NMpe3eHTaluil 10 peKOMEHJOBAaHHBIM IpenoaBaTeieM TeMaM;

- 0030p HAay4YHBIX CTaTed M UX aHHOTALIHSL.

CamocrosTenbHas padboTa siBisieTcs 003aTeNbHOM IS KaX10T0 00y4arouierocs.

[lepeyeHbp TeM caMOCTOSITEIHPHON PabOTHI CTYACHTOB IO TMOATOTOBKE K JICKIIMOHHBIM U
NPAaKTUYECKUM 3aHSATHSIM COOTBETCTBYET Yy4eOHO- TEMAaTUYECKOMY pPEUTHHI-TUIaHy paboueit
POTPaMMBI.

10. MartepuajbHO-TEXHHYECKAsA 0a3a, HeoOXxoauMas s OCYLIECTBJICHHS
00pa3oBaTeILHOIO MPoUEecca MO0 AMCUUILINHE (MOTYJII0):

© PI'YTHUC



Or60YBNo

|
(]
\u!

N
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PryTIC TYPU3SMA 1 CEPBVCA» Aucm 150 us 150
V4eOHbIE 3aHATUS 10 JTUCHUIUIMHE «YTIPaBICHUE YEIIOBCUCCKUMH pecypcamm
OPOBOMATCS B CICOYIOIIMX  OOOPYIOBaHHBIX  Y4EOHBIX  KaOWHETaX, OCHAIICHHBIX

COOTBETCTBYHOIIIUM O60py,HOBaHI/IeM:

By yueOHBIX 3aHATHIA 110
TUCIAIIIINHE

HaunmenoBanue 0o00py0BaHHBIX YI€OHBIX KAOMHETOB, 00BEKTOB
ISl TIPOBE/ICHUSI TPAKTHUECKHUX 3aHATHIH C IEPEeYHEM OCHOBHOTO

KOHTpOJIb,
IIPOMEKYTOUHAs
aTrecTanus

000pynoBaHUs
3aHATHS JICKIIHOHHOTO | ydeOHast ayAuTOPHsl, CICIHaIM3UPOBaHHAs yueOHas MeOeh
TUTIA, TPYITIOBBIC U TCO: BH/JICOTIPOCKITMOHHOE 00opyIoBaHNE/TIEPEHOCHOE
WHIUBHyaJIbHBIC BUJICONPOCKIIMOHHOE 000PYI0BaHHUE
KOHCYJIbTAllUH, TeKyHII/IfI J0CKa

3aHATHuA CCMHHApPCKOIo
THIIA

yt{e6Ha$1 ayJuTopusd, CliICHUaJIN3UPpOBAHHAs yqe6Ha;I MeOen

TCO: BHJICOMTPOCKIITMOHHOE 000pyI0BaHNE/TIEPEHOCHOE
BUICONPOCKIIMOHHOE 000PYI0OBaHHE
JIOCKa

CamocTtosTenbHas paboTta
o0ydJaronmxcs

MOMEILEHUE JIJISl CAMOCTOSITENTbHOU PaboTHl,

crienuanu3upoBanHas yueOHas medensb, TCO: BUIeONMpPOSKIIMOHHOE
o0opysoBaHue, aBTOMAaTU3UPOBaHHbIE paboune MecTa CTYIEHTOB C
BO3MO>KHOCTBIO BBIX0/1a B MH(}OPMAaLIMOHHOA
TEJIEKOMMYHHUKAMOHHYIO ceTh "HTepHeT", nocka;

[Tomemnenne uisi CaMOCTOSITENIBHOM paOOThl B YUTAIHHOM 3ajie
HayuHo-TexHnuecKkon Ooubnmorexu YHHUBEPCUTETA,
CrelMaTu3upoOBaHHass ydeOHas MeOeab aBTOMATHU3HPOBAHHBIE
paboune MecTa CTYIGHTOB C BO3MO>XHOCTBIO  BBIXOZQ|
MH(OPMALIMOHHO-TEIEKOMMYHUKAIIMOHHYIO  ceTh «VIHTepHeT»,
WHTEPAKTUBHAS JIOCKA
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