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1. AHHOTanus padoyeii nporpaMmmsbl JucHuILVInHEBI (Moayas)) b1.B.OJl.S Paspaborka
yIpaBJ/ieHYeCKNX pellleHUuil HA MpeanpusiTU (B OPraHU3aALNH)

Jucnuniuna «Pa3paboTka ynpaBieHYECKUX pPElIeHU Ha MPEANPUSTHH (B OpPraHU3aI|H )»
ABJIIETCS YacTblO IIEPBOro OJIOKa IMporpaMMmbl OakanaBpuaTa IO HalpaBICHUIO MOATOTOBKU
38.03.01 "DOxonommuka", mpodmib: DKOHOMHKA MPEANPHUATHIA W OpPraHu3alliii ¥ OTHOCHUTCSA K
00s3aTeNbHBIM JUCIUIUIMHAM BapUaTUBHON 4aCcTU IPOrPaMMBI.

W3ydyeHue naHHOW AUCHMILIMHBI Oa3upyeTcss Ha 3HAHUSAX, MOJNYYEHHBIX IMPU U3YYEHUU
JUCIUIUIMH 0a30BOM M BapWaTHBHOW 4YacTeil TEpBOTO OJIOKa OCHOBHOW 00pa3oBaTenbHOU
porpaMMbl: OH3HEC-TUNIAHUPOBAaHUE, JOKYMEHTAIlMOHHOE obecreyeHne mnpodeccHoHanbHON
JeSITEIbHOCTH, SKOHOMHKA, HOPMUPOBAHKUE U OIlIaTa TpyJa Ha MPEANpUsATUH (B OpraHu3aluu),
MEHE/P)KMEHT, MHBECTUIIMM U HMHBECTUIIMOHHAS JESATENbHOCTh MPENNpHITHI (OpraHu3anuii),
pecypcocOepexenne Ha MPeIIpUsTHH (B OpTaHU3aIIH)

JucnunnuHa HarnpaBieHa Ha (OPMUPOBAHUE CIEIYIOMIMX KOMIETSHIINN BbIMTYCKHUKA!

OIIK-4 - cnocoOHOCTHIO HAXOAWTh OPTaHW3ALMOHHO-YIIPABICHYECKHE pEIICHUS B
npohecCHoHaNBHOM NeSTEeIbHOCTH U TOTOBHOCTHIO HECTH 32 HUX OTBETCTBEHHOCTD;

[1K-11 - crnocoOHOCTHIO KPUTHYECKH OIICHUTH IMPeJlaraéMble BApUAHTHI YIIPABICHYECKUX
pemieHui U pa3paboraTh U 0OOCHOBATH MPEJIOKEHHS 10 UX COBEPIICHCTBOBAHHUIO C YyYETOM
KPUTEPHEB COIMATLHO-DKOHOMHYECKOH S(P(PEKTHBHOCTH, PHCKOB M BO3MOXKHBIX COLHAIIBHO-
SKOHOMHYECKUX MOCIEICTBUH.

Copnepxanue aucuuInHbl «Pa3paboTka yrpaBieHUECKUX PEIIEHUN Ha NPeaupUsTun (B
OpraHM3aIlM)» OXBaThIBa€T KPYr BOIMPOCOB, pACKPBHIBAIOMIMX (YHKIUH pEHICHU B
OpraHM3alMiy Ipolecca YIpaBICHUs, OCHOBbl METOAOJIOTMM U TEOpUU pa3pabOTKU
VIPaBIEHYECKOTO PEIIeHUs, THUIOJOTHH, YCIOBUS U (AaKTOphl KadyecTBa YIPaBICHUYECKHX
peLIeHUH, 1IeJIEBYI0 HalpaBJICHHOCTh YIPaBICHYECKUX PEIICHUH U €€ B3aMMOCBSA3H C BHIOOpOM
QIbTEPHATHB JEHUCTBHM, OCOOEHHOCTH pa3pabOTKH YHPABICHYECKHX pEUIEHUH B YCIOBHAX
HEOINpEAENEHHOCTH M PHUCKA, OPraHU3allMOHHbIE M COLMAIbHO-TICUXOJOTUYECKHUE OCHOBBI
pa3paboTKU  yNpaBJIEHYECKUX  PELICHHMH, OpraHu3alMi0 M KOHTPOJIb  HCHOJHEHHUS
YIPaBICHYECKUX pEIIEHUI, CUCTEMbl OTBETCTBEHHOCTH MOJEIN, METOJbl U TEXHOJIOTUU
pa3paboTKU YyIPaBIEHYECKOTO PELICHHUS.

OO0mast TpyAO0€MKOCTh OCBOCHHMS JUCIMIUIMHBI COCTaBJISIET 12 3a4eTHBIX eauHul, 432
yaca. IIpernonaBanne QUCLMIUIMHBI BEJETCS HA OYHOM OTAENEHMM Ha 3 Kypce Ha 6 cemecTpe
MPOJIOJDKUTENBHOCTRIO 18 Hemenb (6 3adeTHBIX eauHUIl), Ha 4 Kypce Ha 7 ceMmecTpe
MPOJIOJDKUTENBHOCTRI0O 18  Henmens (6 3aderHblx enunwuil). [lporpaMMoi  AMCIUIUIMHBI
IPEelyCMOTPEHBbI JIEKIIMOHHBbIE 3aHsATHs (68 uacoB), mpaktuueckue 3aHsATHS (108 wyacos),
camocrosiTenbHass ~ pabota cryaeHta (248 wyacoB), TpymnmoBble KOHCynbTanuu (4 daca),
poMeXyTouHasi aTTectauus (4 yaca) W MpeaycMaTpuBaeT NpPOBEACHHE Y4YEOHBIX 3aHATUN
CJICAYIOUIMX BUAOB: JEKIIMU, TPOOJIEMHbIE JIEKIIUH, TPAKTUYECKHE 3aHATUS B (hOpME CeMUHapa ¢
3acIylIMBaHUEM U OOCYXKJIEHHEM JIOKJIaJOB C Mpe3eHTalUsIMH, padoThl B MallbIX Trpymmnax,
JUCKYCCHUU, WHIAUBUIYAIbHBIX M TPYIIOBBIX MPAKTUKYIONIMX YOPAKHEHUSIX, aHaIU3a
KOHKPETHOW CUTYaIluH, JIeJIOBOM UIPhl, CAMOCTOSITENbHAS paboTa 00y4yaroluXcsl, PYMNIOBLIE U
WHJUBUTyaJIbHbIE KOHCYJIbTAIUH.

[IpenogaBanue AUCUMILIMHBI BEAETCA HA 3204HOM OTJAEIEHUM Ha 4 Kypce Ha 8 ceMecTpe

u Ha 5 kypce B 9 cemectpe. [IporpamMmoit TUCIUIUIMHBI TPEyCMOTPEHBI: JTEKIIMOHHBIE 3aHSATHUS
(18 wacoB), npakTuyeckue 3aHATHS (22 Yaca), CaMOCTOsATeNIbHAsT padoTa cryneHTa (384 vaca),
TPYIIIOBBIE KOHCYJIbTALMK (4 Yaca), MPOMEXYTOUHAas aTTecTaius (4 yaca) U mperycMaTpUBaeT
npoBeJeHNEe Y4YeOHbIX 3aHATUN CIIEIYIOIIMX BUJIOB: JIEKIMH, MPOOJIEMHbIE JIEKIIHH,
MPaKTUYECKHE 3aHATHA B (QOpME CeMHHapa C 3aclylIMBaHHEM U OOCYXIACHHEM JOKIAJ0B C
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pe3eHTalUsIMH, padOThl B MajbIX TpyHNax, JUCKYCCHM, WHIMBUIYaJbHBIX W TPYHIOBBIX
NPAKTUKYIOIIKUX  YIPAaXHEHHUSX, aHajdu3a KOHKPETHOW  CHUTyallMH, JEJOBOW  WIpBHI,
camocTosiTellbHas paboTa 00y4aroIuXcsl, TPYIIOBbIE U HHANBUAYAIbHBIE KOHCYJIbTALIUU.
IIporpammoi IpeyCMOTPEHBI CIIEIYIOLUE BUIbI KOHTPOJIA:
-TeKYIIUH KOHTPOJIb YCIIEBAEMOCTH B (hOpMe MUCbMEHHOTO TECTUPOBAHHUS;
- MPOMEKYTOYHAsl aTTEeCTalMs Ha OYHOM OTAelieHuu B Qopme 3adera (6 cemectp),
sKk3ameHa (7 cemectp);

- MPOMEXYTOYHAsI aTTEeCTAallMs Ha 3a0YHOM OTAelieHHH B (popme sk3amena (8 cemectp),
sk3aMeHa (9 cemecTphl).

OcCHOBHBIE MOJIOKEHUS IUCUUIUIMHBI JTOJKHBI ObITh MCIIOJNb30BaHbl B JajbHEHIIEM NHpu
U3YYEHUU CIECAYIOLIUX AUCLUIUIMH: YIpaBlIeHUE HEABMKUMOCTBIO. [locne 3aBepmieHus Kypca
oOyyaroluiicss  COBEPLICHCTBYET IOJYYEHHbIE 3HAHMS, YMEHMS M HaBBIKM B IIpPOLIECCE
IIPOXOKACHUS TPAKTUKU U MCIIOJb3YET B XOJ€ 'OCYAAPCTBEHHOM UTOTOBOM aTTECTallun

2. IlepeyeHb IUIAHMPYEMBIX Ppe3yJabTAaTOB OOY4YeHUS] 10 JUCHMILVIMHE (MOAYJI0),
COOTHECEHHbIE C IJIAHUPYEMbIMHU Pe3yJIbTaTAMH 0CBOCHHS 00pa30BaTeIbHON NPOrpaMMbl

Ne Hunexe [Tnanupyemble pe3yabTaThl 00yUeHHS

o | KoMmeTer (KOMIIETeHLIMU WIIH €€ YaCTH)

1 OIIK-4 CHOCOOHOCTBIO HAXOAMTh OpPraHU3allMOHHO-YIPABICHUYECKHE PpEIICHUs B
npodeCCHOHATPHON ~ JEeSTETPHOCTH W TOTOBHOCTBIO HECTH 32 HHX
OTBETCTBEHHOCTh

2 IK-11 CIIOCOOHOCTBIO ~ KPUTHYECKM  OLEHUTh  IpeAjiaraéMble  BapUaHTHI
yIpaBJIEHYECKUX PEUIeHUH U pa3paboTaTh U 00OCHOBATH MPENIOKEHHUS IO
UX COBEpPIICHCTBOBAHUIO C YYETOM KPHUTEPHEB COLMUAIBHO-IKOHOMUYECKOH
3(QGEKTUBHOCTH, PHUCKOB M BO3MOXKHBIX  COLIMAIBHO-3KOHOMHYECKUX
IIOCJIEICTBAN

3. Mecro qucuumiannbl (Moay.as) B crpykrype OOIL:

Jucnuninza «Pa3paboTka ynpaBieHYECKUX pEelIeHU Ha MPEeANPUSATHH (B OpPraHU3aI|M)»
SBJISIETCA YacThIO IEPBOro OJioKa MporpaMMmbl OakajlaBpHaTa MO HANpPABICHUIO IMOATOTOBKH
38.03.01 "Oxonomuka", mpodmib: DKOHOMHKA MPEINPUATAN W OpraHW3aluid W OTHOCHTCS K
00s13aTeNIbHBIM AUCUUIUIMHAM BapUATHBHOM YacTH MPOTPAMMBI.

HeoOxonumele Ui M3ydeHHs] TUCHUILUIMHBI «Pa3paboTka yrpaBieHUECKUX pEUIeHUH Ha
OpeanpusTH (B OpraHU3alliu)y 3HAHHS, YMEHUS U KOMIIETEHIIUH CTyJeHTa (OpMHPYIOTCS B
pe3yibTare M3y4eHHs IUCLMIUIMH: OM3HEC-IJIaHWPOBAaHUE, JOKYMEHTAlMOHHOE O0OecreueHue
npoeCCUOHATIBHON  JIeSITeIbHOCTH, SKOHOMHKA, HOPMHMpPOBAaHHWE W OIUlaTa TpyJda Ha
npeanpusTHn (B OpraHW3alni), MEHEUKMEHT, WHBECTHIIMM W WHBECTHIIMOHHAS JIESTEILHOCTD
nOpeanpusTHii (Opranusanuii), pecypcocoepexenre Ha NpeJnpusTHH (B OpraHu3aium)

OCHOBHBIE TIOJIOKEHUS JUCIUTUIMHBI JOJDKHBI OBITH MCIIOJIB30BaHbl B AalbHEHUINIEM IMPH
U3YyYEHHUH CIEYIOUINX JUCIUIUIMH: YIpaBjieHUEe HEOBMXKUMOCThIO. ITocie 3aBepiieHust Kypca
oOydaromuiicss  COBEPILIECHCTBYET IOJY4YEHHbIE 3HAHHS, YMEHUS M HaBBIKM B IIpoliecce
IPOXOXKICHUS IPAKTUKU U UCIIONB3YET B X0J1€ TOCYIaPCTBEHHOM UTOTOBOI aTTecTaluu

4. O0beM IUCHUILIMHBI (MOAYJsI) B 3a4YeTHBIX €IMHHIAX C YKa3aHHEM KOJIMYecTBa
aKa/JleMHYeCKHX 4YacoOB, BbIICJCHHbIX HAa KOHTaKTHYI0 padory o0y4yalomuxcsd ¢
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npenoaaBarejeM (M0 BHAAM Y4eOHBIX 3aHATHI) M HA CaMOCTOSITEJIbHYI PpadoTy
o0yJaromuxcs

OO01mast TpyA0€MKOCTh JUCHIUTUINHBI COCTaBIsAeT 123a4ueTHbIX equnamnil/ 432akaj.uaca

(1 3aueTHas eqUHUIIA COOTBETCTBYET 36 aKaJeMHUUYECKUM JacaM)

Jl1st ouHOi (popMBI 00yUeHHS:

Ne Bunsl yueOHOI AesTenbHOCTH CemecTpbl
/o Bcero 6 7
1 KonrakTHasi padoTa 00y4arommxcs 184 92 92

B TOM YHCJIC: - - -

1.1 3aHgaTHSA JIEKIIUOHHOTO TUIA 68 34 34
1.2 3aHATUS CEMUHAPCKOTO TUIIA, B TOM YHUCIIE: 108 54 54
CemMuHapbl

JlaGopaTopHbie pabOThI

[IpakTuyeckue 3aHATHS 108 54 54
1.3 Koncynpranumn 4 2 2
1.4 | ®dopma npoMexKyTOUHOI aTTecTALMHU (3a4eT, 4 3auer IK3
3a4eT C OleHKOM, IK3aMeH) 2 2
2 CaMocTosiTeIbHAsi paGoTa 00y4aloIUXCS 248 124 124
3 OO01mas Tpy10eMKOCTh 432 216 216
e 12 6 6
3.€.
Jli1s1 3a04HOM opMBbI 00yUeHHs:
Ne | Buabl yueOHOM AeATeILHOCTH Cemectpbl
n/n Bcero 8 9
1 KonTakTHas padora odyuyaommxcst 48 22 26
B TOM YHCIIE: - -
1.1 | 3aHsATHS JTEKIMOHHOTO TUIIA 18 8 10
1.2 | 3aHATHS CEMUHAPCKOTO TUIIA, B TOM YHCTIE: 22 10 12
CemuHapsl
JlabopaTopHbIie paboTHI
[TpakTryeckue 3aHsATHS 22 10 12
1.3 | Koncynpramum 4 2 2
1.4 | ®opma npomekyTOYHONM aTTecTalluu (3a4eT, IK3 IK3
3a4eT ¢ OlleHKOIi, JK3aMeH) 4 2 2
2 CamocTosiTejibHas padoTa 00y4Yaloumxcst 384 194 190
3 O61as TpyA0eMKOCTh yac 432 216 216
3.€. B 5 5
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5. Copep:xxkanue AUCHMILVIMHBI (MOIYJIfl), CTPYKTYPHPOBAaHHOe MO TeMaM (pa3jejaM) ¢ yKa3aHHeM OTBEJEHHOr0 HAa HHUX KOJMYeCTBa
aKaJeMUYeCKUX YaCOB M BUI0B Y4eOHbIX 3aHATHI

st ounoii Gopmbl 00ydeHusi:

Bunbl yueOHBIX 3aHATHH U (POPMBI HX TIPOBEACHHS

KoHnraktHas paboTta 00y4aronmxcs ¢
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Paznen 1. 1.1. BozHukHOBEHNE HayKH o6 | 2 [Totounas 4 113 9 Oznakomienue ¢ ObC, 06o61ueHne
Teoperndeck | ympaBIEHUECKHX PELICHUIX JeKIus JIACKYCCHSI JIEKIIMOHHOTO MaTepHaa
W€ OCHOBBI
pazpaboTkn | 1.2 CymHOCTh M OCOOEHHOCTH YIIPaBIEHUYeCKHX | 4 IHoTounas 4 113, 9 IToaroToBka K NpakKTUYECKOMY 3aHSATHUIO,
YIPaBJCHYEC | perieHuH JeKIUs pabora B MIpeAycMaTpHUBAIOIIAs H3ydYeHHE HayqHO-
KHX pelIeHuH MaJIbIX MIPaKTHYECKOTO MaTepuala Mo 3aJaHHbIM
rpymnmnax BOIIPOCAM
1.3 Tunonorus ynpaBJIeHUECKUX PeLICHUI 4 IHotounas 4 113, 9 Pa6ota B OBC, 0000111€H1E JIEKITHOHHOTO
JeKIUs pabora B marepuana. [ToaroroBka marepuaia K
MaJIbIX TPYIIIIOBOMY HPOEKTY.
rpymnmnax
1.4 YcnoBus u (akToOphl KauecTBa 2 | INotounas 4 113 9 | IloxroroBka K NPaKTHYECKOMY 3aHSTHUIO,
yIpaBJIEHYECKUX pEeIIeHNI JIeKIHs Amnanus MIpeaycMaTpHUBAIOIIAs H3yYeHHE HAyYHO-
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Howmep Henenu cemectpa

HaumeHnoBanu
e pazzena

Paznexn 2.
MeTtomomoruy
€CKUE OCHOBBI

paspaboTku
yIpaBieHYecC
KHUX pelIeHui

Paznen 3.
OpraHu3zamnuo

Bunbl yueOHBIX 3aHATHH U (POPMBI HX TIPOBEACHHS

KonrakTHas paboTta 00y4aromumxcs ¢
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KOHKPETHOM MPaKTUYECKOTo MaTepHaa 1o 3a1aHHBIM
CHUTYaIN BOIIpOCaM
KontpoabHnas Touka 1. KonnnokBuym
2.1 HayuHble moaxo/ipl K pa3paboTke 2 [TpoGnemu 4 I3 9 | Padora B OBC, 060011eHIE JEKIIUOHHOTO
YIPaBICHUYECKUX PEIICHUI as JIeKLWs Huckyccust Marepuaia, oAroTOBKa K KOHTPOJIbHOM
pabore
2.2 lleneBast opyMe€HTaLUs YIIPABICHUECKUX 2 IHoTounas 4 113 9 | oaroroBka K KOHTPOJIEHOW paboTe
peleHni JIEKLIUS
2.3 IlpuHATHE pEeIIeHUH B OpraHax 2 [Totounas 4 113 9 | Padora B OBC, 000011eHIE JEKIIUOHHOTO
rOCYAapCTBEHHOTO (MYHHIIUITATIBHOTO) JeKIUs Marepuana
yTIpaBJICHUS
KonrpoabHas Touka 2. Ilpezenranus nokiaaaa
3.1 TexHonorus pa3pabOTKH YIPABICHUECKUX 4 Iotounas 4 113, 9 | IlonroroBka K NPaKTHYECKOMY 3aHSTHUIO,
pemeHnit JIeKIs pabora B MIpeaycMaTpHUBAIOIIAs H3y4YEeHHE HAyYHO-
MaJIbIX MPaKTUYIECKOTO MaTepHasa 1o 3a/aHHBIM

© PI'YTUC




/

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 7 usz 105

Howmep Henenu cemectpa

HaumeHnoBanu
e pazzena

HHBIE U
COIMAIBHO-
TICHXOJIOTHYE
CKHE OCHOBBI
pa3paboTku
yIIpaBJIeHYeC
KHUX pelueHui

Bunbl yueOHBIX 3aHATHH U (POPMBI HX TIPOBEACHHS

KonrakTHas paboTta 00y4aromumxcs ¢
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rpymnmnax Borpocam [lonroroska marepuana K
HenoBas urpa TPYIIIOBOMY HPOEKTY.
3.2 ®opMBbI TOATOTOBKH U peaTu3aIiiu 2 IToTounas 4 113 9 | IlonroroBka K NPaKTHYECKOMY 3aHSTHUIO,
yIpaBJIEHYECKUX PEeIIeHNI JIeKIUS npelycMaTpUBaIOIIas U3yYeHNe HayYHO-
NPaKTHYECKOro MaTepuaia Mo 3aJaHHbIM
BOIIPOCAM.
3.3 Pounb wenoBeveckoro pakropa B mporecce 2 [orounas 4 13 9 | [oaroToBka K MPaKTHIECKOMY 3aHATHIO,
pa3paboTKy yIpaBlIeHYECKOTO PEIICHHs JIeKIUs npelycMaTpUBaIoIas U3y4eHne HayqHO-
NPaKTHYECKOro MaTepuaja Mo 3aJaHHbIM
BOIIPOCAM.
3.4 ConnanbHO-IICUXOJIOTHYECKHUE OCHOBBI 2 TToTounas 4 113 9 Pa6ora B OBC, 0000111eH1€E JIEKIIHOHHOTO
pa3paboTKN yIpaBJICHYECKUX PEIICHUN JeKIUs Huckyccus MaTepHalia, HOAr0TOBKA K KOJNIOKBUYMY
3.5 DTrveckue OCHOBHI Pa3pabOTKH 2 [Hotounas 4 113 9 | Pabora B OBC, 060011eHNE JTEKIIMOHHOTO
yIpaBJIEHYECKUX pEeIIeHNI JIeKIs Huckyccus MaTepHalia, NOAr0TOBKA K KOJJIOKBUYMY

Konrpoabnas Touka 3. AynuropHoe
TeCTHPOBaHHUE
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4.1 D heKTHBHOCTH yIPaBICHYECKHX PELICHUI 2 [Moroynas 4 I3 9 | Padora B OBC, 060011CHIE JTEKIIUOHHOTO
JeKLHS Marepuana.
4.2 KoHTpoJIb peann3aliiy yIpaBIeHIeCKUX 2 | IMorounas 2 113 7 | Padora B OBC, 000011eHIE JEKIIUOHHOTO
pelieHui JIEKLIUA Pab6ora B Marepuaa.
MaJIbIX
rpymnmnax
KontpoabHasi Touka 4 I'pynnoBoii mpoexT.
Koncynpramum 2
IpomMe:kyTouHasi arTectanusa — 3ader - 2 yaca
Paszen 1 1.1 Knaccudukanus MeTonoB pa3paboTku 4 | oroynas 6 113 14 | Pabora B OBC, 0600111€HE JIEKIIHOHHOTO
MeTos! yIpaBJIEHYECKUX pEIIeHNI JIeKIMs JHenosas urpa Marepuana
MPUMEHSIEMBI . o
erl){a T 1.2 MeTop! AMarHOCTUKH MTPOOIeM 4 | Tlotounas 6 113 14 | uzydyeHHne HAyYHOU M HAYYHO-METOAMUECKOM
A JIeKIHs 0a3bl 110 TIOCTaBJICHHOW MPOOIeMaTHKe
MOATOTOBKH
YHOPABIEHYEC | | 3 MeTop!l HEIETONATAHNS W BLISIBICHHS 4 | TloTouHas 6 113 14 | TToaroToBKa K MPaKTHYECKOMY 3aHSTHIO,
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aJIbTEepPHATHUB JIEKITUS Huckyccus IpeaycMaTpHUBaoNas U3y4eHue HayqyHO-
MIPaKTHYECKOTO MaTepuala Mo 3aJaHHbIM
BOIIpOCaM
KonTponbHasi Touka 1 Aynuropuas
KOHTPOJIbHas padoTa.
2.1 MeToabl IPOrHO3UPOBAHMS 4 | Tlotouynas 6 113 14 | IloaroToBKa K MPaKTHYECKOMY 3aHSTHIO,
JIEKINS MIpeaycMaTpPHUBAIOIIAs H3y9YeHHE HAyqHO-
MPaKTUYECKOT0 MaTepHasa 1o 3a1aHHBIM
BOIIPOCaM
2.2 Tononoruueckue MeToabl pa3paboTKu 4 | oroynas 6 113 13 | Pabora B OBC, 0600111€HHE JIEKIITHOHHOTO
yIpaBJIEHYECKUX pEIIeHNI JIeKIMs MaTepHalla, HOATr0TOBKA K KOHTPOJIBLHON
pabore
Konrpoabnas Touka 2. Kostoksuym
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3.1 MeToms! BEIOOpa allbTEPHATHB B YCIOBUSIX 4 | Tlotouynas 6 113 14 | IloaroToBKa K MPaKTHYECKOMY 3aHATHIO,
Pasnen 3. OTIPENIETICHHOCTH JIEKINS MIpeaycMaTpHUBAIOIIAs H3ydYeHHE HAyYHO-
Mertoibl NPaKTHYECKOro MaTepuaia Mo 3aJaHHbIM
MPUMEHSIEMBI BOIIPOCaM
€ Ha CTaJluu
BEIOOpA 3.2 MeTonp! BEIOOpa allbTEPHATHB B YCIOBUSIX 4 TTorounas 6 113 13 | Pa6ora B OBC, 00001eH1e JIEKIIMOHHOTO
anbTepHATUB | OTPENETEHHOCTH M PHCKa JIEKINS 3aciynBaHu MaTepHala, MoAroTOBKA IPEe3eHTalNH,
€ JIOKJIaJI0B JIOKJIJIOB 110 OCHOBHOMY MaTepuaiy
KonTpoabHasi Touka 3. AyTHTOpPHOE
TecTHPOBaHUe
Paznen 4. 4.1 MeToBI COTTIaCOBAHMS U YTBEPKACHUS 2 | Morounas 6 113 14 | IloaroToBKa K MPaKTHYECKOMY 3aHATHIO,
Mertoibl peueHuit JIEKIMS IpeycMaTpHUBAIOIIAs U3yYeHNe HayYHO-
peanu3ain HNPaKTHYECKOro MaTepuaia Mo 3aJaHHbIM
yIpaBJieH4ec BOIIPOCaM
KOTO
peLeHns 1 4.2 Metonp! oLileHKU 3G (PEKTUBHOCTH pEeleHUH 4 | IlorouHas 6 113 14 | Pabora B OBC, 060011eH1E IEKLIUOHHOIO
OLICHKH JIEKIUS 3acimynBaHu MaTepuaia
pe3yJIbTaToB CIOKIa10B
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Paznen 1. 1 Bo3HukHOBeHHe Hayku o0 ymnpasieHueckux | 0.5 IMoroynas | 0.5 I3 13 Osnakomiuenue ¢ ObC, 00001meHne
Teopernueck peLeHusx JIEKIMS JICKYCCHSI JIEKIIMOHHOT'O MaTepuaa
W€ OCHOBBI
paspaborkn | 1.2 CymHOCTh U OCOOCHHOCTH ympaBieHueckux | 1 IHoTounas 1 113, 13 IToaroToBka K MPaKTUYECKOMY 3aHSITHIO,
YIpaBJIEHYEC | pelieHui JIEKIHS Pabora B MIpeaycMaTpHUBAIOIIAs H3y9YeHHE HAyYHO-
KHX pelIeHuH MaJIbIX MIPaKTHYECKOTO MaTepuala Mo 3aJaHHbIM
rpymnmnax BOIIPOCaM
1.3 Tumosorus ynpaBieHIECKHX PEIICHHHA 0.5 | INorounas 1 I3, 13 Pa6ora B OBC, 0600m1eHre TEKITHOHHOTO
JeKIUs Pabora B marepuana. [loaroroBka marepuana K
MaJIbIX TPYIIIIOBOMY HPOEKTY.
rpymnmax
1.4 YcnoBus u pakTopsl KauecTBa 0.5 | IMoTtounas 0.5 113 13 | IMoaroroBka K MPaKTUYECKOMY 3aHSATHIO,
yIpaBIEHYECKUX PEIIeHNI JIeKIMs Amnanus MIpeaycMaTpHUBAIOIIAs H3yYEeHHE HAyYHO-
KOHKPETHOH MIPaKTHYECKOT0 MaTepuaa Mo 3aJaHHbIM
CHUTYaIlN BOIIpOCaM
KontpoabHnas Touka 1 KonnoxkBuym.
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2.1 HayuHble moaxo/sI K pa3paboTke 0.5 | IIpobnemu 1 113 13 | Pa6ora B DBC, 00001eH1E JIEKIIMOHHOTO
YIIPaBICHYCCKHX PEIICHUH ast JICKLHS WHauBugyans MarepHaa, HOAroTOBKa K KOHTPOJIBHOM
HO pabore
MPAKTHKYFO [ ocH.uT-pa - 2]
mee
yIpaKHEHHE
2.2 lleneBast OpUCHTAIHSI YIIPABICHICCKAX 0.5 | IloToynas 0.5 13 13 | IloaroroBka Kk KOHTPOIBHOH paboTe
peueHui JIEKIHS [ ocH.uT-pa - 2]
I'pynnosoe
MPaKTHKYOII
ee
yIpaKHEHHE
2.3 TIlpunaATHE pelIeHUH B OpraHax 0.5 | INorounas 0.5 113 13 | Pabora B OBC, 060011€HIE JIEKITHOHHOTO
rOCYAapCTBEHHOTO (MYHHIIUITATIBHOTO) JIeKIMs WnnuBuayans Marepuana
yIpaBJieHUs HO
MPaKTHKYOII
ee
yIpaKHEHHE

© PI'YTUC




OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
» YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

CMK PTYTUC

N «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
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Kontpoabnas Touka 2. [Ipe3enTamus 1okaaga
3.1 TexHomnorus pa3paboTKH YyIPaBICHIECKUX 1 | [orounas 1 113 13 | IMoaroroBka K MPaKTUUECKOMY 3aHSATHIO,
P 3 pereHui JIEKITUS I'pymmoBoe IpeaycMaTpHUBAONIas U3yIeHNE HayqHO-
asnei 3. MPAKTHKYIOII MIPaKTHYECKOTO MaTepuala Mo 3aJaHHbIM
Opranuzanuo ce BOI I
pocam [loaroroBka MaTepuana K
HHBIC 1 yIpaKHEHHE TPYIIIOBOMY HPOEKTY.
COnHaTLHO- Henoas urpa
TICHXOJIOTHYE
CKHE€ OCHOBBI | 3.2 ®opMbI HOATOTOBKU U PEATA3AIINA 0.5 | ITorounas 0.5 113 13 | IToaroroBka K IPaKTUYECKOMY 3aHITUIO
y )
paspaborku YIPaBICHUYECKUX PEIICHUI JIEKIUS WuauBunyans npeaycMaTpuBaroias n3y4eHue HayqHo-
yIpaBJIeHYec HO MIPaKTHYECKOT0 MaTepuaia Mo 3aJaHHbIM
KHX peIeHuH MPAKTHAKYIOII BOIIPOCAM
ee
yIpaKHEHHE
3.3 Posb yenmoBeueckoro ¢pakropa B Mporecce 0.5 | IIpobnemu 1 113 13 | IloaroroBka K MPaKTHYSCKOMY 3aHSTHIO,
pa3paboTKH YIIPaBICHYECKOTO PEIICHHUS asi JeKIus WnnuBuayansx IpeayCcMaTpHUBAOIIas H3yIeHNE HAyIHO-
0 MIPaKTHYECKOT0 MaTepuaa Mo 3aJaHHbIM
MIPaKTHKYIOIEe BOIIPOCAM.
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3.4 CoumanbHO-TICHX0JIOTHYECKHE OCHOBBI 0.5 | Iorouynas 1 113 13 | Pabora B OBC, 060011IeHHE JEKIIHOHHOTO
pa3pabOTKU YIPaBICHYSCKUX PELICHUI JIEKLUS Huckyccust Marepuana, HOArOTOBKa K KOJUIOKBUYMY
3.5 DTuveckue OCHOBBI Pa3paboOTKH 0.5 | Iortoynas 0.5 113 13 | Pabora B OBC, 000011eHIE JIEKIIHOHHOTO
yIpaBJIEHYECKUX PEeIIeHNI JIEKIMs WunuBuayansH Marepuara, oAr0TOBKa K KOJUIOKBUYMY
0
HpaKTHKYOLIee
yIpa)KHEHHE
KonTpoabHasi Touka 3. AyTHTOpHOE
TeCTHPOBaHUE
Pazzen 4. 4.1 DddexTUBHOCTb yIPaBICHYECKUX PEIICHUH 0.5 | Ilorounas 0.5 I3 13 | Pabora B OBC, 0600111eHE JIEKLIUOHHOTO
S dexTnuBHO JIeKIMs WumuBuayansH Marepuana.
CTh 0
YIIPaBJIEHYEC NIPaKTUKYIONICE
KUX peIIeHuH yIpa)KHEHHE
4.2 KoHTpoub peanu3ainuy yIpaBIeHYeCKHX 0.5 | INorounas 0.5 113 25 | Pabota B OBC, 000011eHIE JTEKIIHOHHOTO
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pemeHnit JIEKINS KonkperHas Marepuana.
CUTYaIHs
Kontpoabnasi Touka 4. 'pynnoBoii mpoext
Koncynprarmm 2
IIpome:xxyTouHast aTTecTalusl — JK3aMeH- 2 yaca
Pasnen 1. 1.1 Knaccudukanus MeTo10B pa3paboTku 1 | [orounas 1 113 20 | Pabota B OBC, 0000111eHIE JEKIIMOHHOTO
MeTobl, YIpaBJIeHYECKUX PEIIeHUH JIEKINS JIACKYCCHSI Marepuana
MPUMEHSIEMBI - N
e Ha CTazuH 1.2 MeToas! ANaTHOCTUKHU IPoOIeM 1 | [orounas 1.5 113 20 | u3ydyeHHe HAYYHOH M HAYYHO-METOIMICCKON
HO/FOTOBKH JIEKIMS JVICKYCCHS 6as3bl 110 MTOCTAaBICHHON MPOOIeMaTHKE
ynpaBHquec“ 1.3 MeTopl Lienenojaaranys U BEISIBICHHS 1 TloTounas 15 113 20 IToaroToBka K NPakKTUYECKOMY 3aHSATHUIO,
KUX PCMICHUI | 5 iy repraTuB JIeKIMs Huckyccus MIpeaycMaTpHUBAIOIIAs H3y4YEeHHE HAyYHO-
MPaKTUYIECKOTO MaTepHasa 1o 3a/aHHBIM
BOTIpOCaM
Konrpoabnas Touka 1. AynnropHas
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Paznen 2. KOHTPOJIbHas padoTa
MeTo bl
miasuposanyn | 2-1 METOIBI MPOrHO3MpPOBaHHs 1 | IlorouHas 1 113 20 | IloaroToBKa K MPaKTHYECKOMY 3aHSATHIO,
qu JIEKINS WNunuBuyans MIpeaycMaTpPHUBAIOIIAs H3y9YeHHE HAyYHO-
IIPOTHO3HPOB HO MIPaKTHYECKOTO MaTepuala Mo 3aJaHHbIM
AHHS MPAKTHKYIOII BOIIpOCaM
ee
yIpaKHEHHE
2.2 Tononoruyeckue METoAbl pa3paboTKu 1 | IlorouHas 1.5 I3 20 | Pabora B OBC, 000011€HHE JIEKIIHOHHOTO
YIpaBJIeHYECKUX PEIICHUH JIEKINS Huckyccus MaTepHala, HOATOTOBKA K KOHTPOJIBHON
KonrponbHas pabore
pabora
KontpoabHnas Touka 2. KonnnokBuym
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3.1 MeTozp! BEIOOpa albTEPHATHB B YCIOBUSIX 1 | [orounas 1.5 13 20 | IloaroroBka K MPakTHYECKOMY 3aHSTHIO,
OTIPENIETICHHOCTH JIEKINS Huckyccus MIpeaycMaTpHUBAIOIIAs H3ydYeHHE HAyYHO-
Paszen 3. NPaKTHYECKOro MaTepuaia Mo 3aJaHHbIM
Merobl BOIIpOCaM
MPUMEHSEMBI
€ Ha CTaJluu
BBIOOpA 3.2 Merobl BEIOOpA alibTEPHATHB B YCIOBUSIX 1 | IlorouHas 1.5 I3 20 | Pabora B OBC, 060011CHUE JTEKIIUOHHOTO
AIPTEPHATHB | onipefeleHHOCTH U PUCKA JIEKLIUS 3aciymmBaHu MaTepuana, MoAroToBKa Npe3eHTalNH,
e JIOKJIJIOB 110 OCHOBHOMY MaTepuaiy
JIOKJIaJI0B
KonTpoabHasi Touka 3. AyIHTOpHOE
TeCTHPOBaHUE
Paznen 4. 4.1 MeTo/bl COracoBaHus U YTBEPKIEHUS 1 TloTounas 1 113 20 IToaroToBka K NPakTUYECKOMY 3aHSTHUIO,
Mertobt peleHui JIEKLINS PaboTa B MPEyCMaTPUBAIOIIAs N3YYEHNE HAYIHO-
peanu3an rpymmnax HNPaKTHYECKOro MaTepuaa Mo 3a1aHHbIM
yIpaBieHYec BOTIpOCaM
KOTO
4.2 Metopl OlleHKH 3 GEKTHBHOCTH PELICHUAN 2 TToTounas 15 113 30 Pa6ora B OBC, 0000111eH1€E JIEKIIMOHHOTO
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JIEKINS 3acimynBaHu Marepuana
€/I0KJIa/IOB
Kontpoabnasi Touka 4. 'pynnoBoii mpoext
Koncynprarmm 2

IIpomesxkyTounasi atrecrauus — JK3aMeH - 2 yaca
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6. IlepevyeHb yueOHO-METOANYECKOT0 0OOeceYeHHs 1JIs CAMOCTOSATEIbHOM PadoThI 00Yy4AKIIUXCS 10 TUCHHUILINHE (MO1YJIIO)
J1J1 caMoCTOSITENIbHOM paboThI 10 AUCHUIUIMHE 00y4YaroIrecs: UCIOIb3YIOT Clleylollee yueOHO-MeToInYeckoe o0ecreyeHme:

Ne Tema, TPy10€eMKOCTb B aKa/l.4. YuyeOHO-MeTOANYECKOE o0ecTieyeHne
n/n
1 | Bo3HUMKHOBEHHE HAayKH 00 yIpaBICHUYECKUX pelIeHusx, 9 1) Metoabl NPHUHATHS YIPaBICHYECKUX pelieHuid : y4ed. mocobue / H.B.
ak. yacoB / 13 ak. yacoB KysnenoBa. — M.: UH®PA-M, 2018. — DbC Znanium.com. Pexum poctyma:
2 | CymnHocTh ¥ 0cOOEHHOCTH yIpaBieHuecKux pemenuit, 9 | http://znanium.com/catalog.php?bookinfo=953913
ak. yaco/ 13 ak. yacoB 2) bepexnas E.B., bepexnoit B.M. Mertoapl W MOAeNd TPUHITHSA
3 Tunonorus ynpasiaeH4eCKUX pelIeHuit, 9 ak. yacos/ 13 ak. | yIpaBJIeHUECKUX pemeHuii: Y4ed. nocobue. — M.: MH®PA-M, 2017. — ObC
4acoB Znanium.com. Pexxum moctyna: http://znanium.com/catalog.php?bookinfo=661263
4 | VcaoBus u GpakTophl KAYECTBA YIPABICHYECKUX PEIIEHHUH, 3) Pa3pabotka ynpaBieHYECKUX PeUICHUil: [ DIeKTpoHHBIH pecypc] YueOHoe
9 ak. yacon/ 13 ak. yacoB nocobue / E.B. Ctpoera, E.B. JlaBpora. - M.: HULl UH®PA-M, 2014. - 128 c. —
5 | Hayunsle mojaxomsl K paspaborke ympainenueckux | 2BC Znanium.com. Pexum nocryna:
petennii, 9 ak. acos/ 13 ak. gaco http://www.znanium.com/bookread.php?book=420359
6 IleneBas opueHTalus yNpaBIEHYECKUX pEIICHUH, 9 akK. 4) Jlursak, b. I'. Vipasnenueckue peluennst [DIeKTpOHHBIA pecypc] :
yacop/ 13 ak. 4acoB YueOuuk / b. I'. JlutBak. - M.: MockoBckasi pUHAHCOBO-IPOMBIIILIICHHAS aKaJeMuUs,
7 | Nlpunsitwe pemwrenmit B opraHax —TroCymapCTBEHHOTO (Akagemus Ousneca) 2012. -— OBbC Znanium.com. Pexum nocryna:
(MyHHUMITANBHOTO) ypasienns, 9 ak. yacos/ 13 ak. wacos | http://www.znanium.com/bookread.php?book=451394
8 TeXHOIOTHs pa3pabOTKU YIPaBICHISCKHX PelIeH i, 9 aK. 5) CennepoB B.JI. MeTonbl NpUHSTHS yIMPaBICHYECKUX pEIICHUN @ yueO.
qacos/ 13 aK. 4acoB nocobue / B.JIL Cengepos, T.U. FOpuenko, }O0.B. Boponuosa, E.}O. BpoBuuna. —
9 @opMbl TOATOTOBKA U peaNU3alUUd  YIPABICHUYECKUX M.: HH@PA'M, 2016 Pexum jlocTyna
perennii, 9 ak. yacos/ 13 ak. 4acos http://znanium.com/catalog.php?bookinfo=541911
10 | Ponp uenoBeueckoro Qaxkrtopa B mpolecce pa3paboTKu
YIpaBJICHYECKOTO pemeHus, 9 ak. yacos/ 13 ak. yacos
11 | CoumanbHO-TICUXOJIOTHYECKHE OCHOBBI  pa3paboTku
yIpaBlIeHYEeCKUX pemeHuit, 9 ak. yacon/ 13 ak. yacos
12 | Dtudeckne  OCHOBBI  pa3padOTKHM  YIPaBICHYECKUX
pemieHui, 9 ak. yacos/ 13 ak. 4acoB
13 | DddexTuBHOCTD yrpaBIeHYECKHX pemIeHuH, 9 ak. yacos/

13 ak. yacoB
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14 | KonTposp peanuzanuy ynpaBiIeHUYECKUX pEIICHUM, 7 ak.
qyacoB / 25 ak. 4acoB

15 | Knaccudukanuss MeToqoB pa3pabOTKH  yIpaBICHUECKUX
pemenuit, 14 ak. yaco / 20 ax. 4ac

16 | Metoas! ntuarnoctuku npobiem, 14 ak. yacos / 20 ax. yac

17 | Meroapl 1enenojiaraH|sl ¥ BBISABJICHHS albTepHATHB, 14
ak. gacoB / 20 ak. gac

18 | Mertoas! nporuosupoBanus, 14 ak. yacos / 20ak. gac

19 | Tonosoruyeckue MeETOIbl Pa3pabdOTKH YIPABICHUSCKUX
pemenwnii, 13ax. yacos / 20 ak. yac

20 | Metoasr BBIOOpA albTECPHATHB B YCIOBHSIX
orpeneneHHocTH, 14 ak. yacoB / 20 ak. yac
21 | Metonasr BBIOOpA albTECPHATHB B YCIOBHSIX

OTIpEeJICIIEHHOCTH M prcKa, 13 ak. yacos / 20 ak. yac

22 | MeTozasl coriiacoBaHHsl U YTBEpKIEHUS pelieHui, 14 ax.
gacos / 20 ak. 4ac

23 | Metozp! ouieHKH 3PEKTUBHOCTH perieHui, 14 ak. yacos /
30 ak. gaca

7. ®OH] OLIEHOYHBIX CPeACTB /s IPOBeAeHUs] MPOMEKYTOUHOM aTTecTAlMU 00y4alouXcs M0 JMCHHILIMHE (MOLYJ110)
7.1. IlepeyeHb KOMIIETEHI M € yKa3aHHEM ITanoB UX (JOPMHUPOBaHNS B IIpoLecce 0CBOCHUsI 00Pa30BATEJILHOM NPOrpaMMbl

Wnne Conepxanue Paznen mucruruimHel, B pesynbrare u3ydeHus pasjena IUCHUILTUHBI, 00ecneunBaloero GopMupoBaHue
KC KOMIETEHIINU o0ecreunBarOIIHi KOMIIETCHITNH (MJIM €€ YaCTH) 00yJarOmUNCs TOJDKEH:
KOMIIE (unm ee yacTH) dbopmHpoBaHUE KOMITE- 3HaTh YMETh BIIAJIETh
- TEHIUH (WM €€ 4acTH)
TEHLIH
U
OIIK- | cmocobHOoCcTh  HaxoauTh | TeopeTnueckue OCHOBBI | -CYIIHOCTHYIO OCHOBY, - BBISIBIISITH IPOOJIEMHBIC - HaBBIKaMU
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4 OpraHU3aIOHHO- pa3paboTku (GyHKIIUHN, 0COOEHHOCTH CUTYyaIluH, TPEOYIone oTpecIIeHUs
yIIpaBJICHYECCKHE VIIPaBJICHYCCKUX PEHICHUH; | YIPaBICHUECKUX pa3pabOTKU U MPUHSTHUS IPUOPUTETOB
pelieHus B peLICHUiA; yIPaBJICHYCCKUX PEIICHUH; | pa3pabOTKH U MPUHSITHS
npodeCCHOHATLHON MeTtom010rn4ecKre OCHOBBI yIPaBICHYECKUX
JeSATeIbHOCTH u | pa3paboTKu - POJIb ¥ 3HAUCHHE - BBISBJIATD PpEIICHHMIA;
TOTOBHOCTBIO HECTH 3a | YIPABJICHYCCKHUX PEIICHUH; | PEIICHUH B IEATCIBHOCTH | THIIOJIOTUYECKUE
HUX OTBETCTBEHHOCTb PYKOBOJIUTEIIS; 0COOEHHOCTH MPOOJIEMHBIX | - HaBBIKAMHU
OpraHu3anuoHHbIC u CUTYyallUi B ICATEIILHOCTH | IPUMEHEHHS IPHYUHHO-
COIMAJIBHO- - TUTIOJIOTHIO, (PaKTOPBI IPEANPUATHS CJIEZICTBEHHOTO aHaIN3a
MICUXOJIOTUYECKUE OCHOBBI | YIIPABICHYCCKHX (opranusarmm); pOOJIEMHBIC CUTYAIIHH,
pa3paboTku peuieHui; TpeOyromiei NpUHATHS
YIPaBJICHYECKUX PEIICHUIA; - CTaBUTH LICJIH U YIPaBJICHYECKOTO
- BUJIbI OTBETCTBEHHOCTH | (hOpMYJIMpOBATh 3a/1a4H, peleHus;
Metoabl NpUMEHsEMbIE Ha | 3a IMOCIEACTBUS MPUHITHS | HAalPaBJICHHBIC HA
CTaJuu MOJITOTOBKY | PEUICHUH; peanu3anuio - METOIaMHU
YIPaBJICHYCCKUX PEIICHUH npodeccHoHaIbHBIX OTpeeTICHUs
- TEXHOJIOTUYECKHE U (GyHKIHN PYKOBOAMTEIIS; PUOPUTETOB LIETEBOM
OpraHu3aIMOHHBIC OCHOBBI OpHUCHTAIUH
pa3paboTKH, BEIOOPA U - IPUMEHSTh METO/IbI yIpaBICHIECKUX
TIPUHSATHUS pazjiescHus pelIeHuii.
YIIPaBIEHYECKUX OTBETCTBEHHOCTH 32
pEeLIeHUI; pe3yJIbTaThl IPUHSATHS
YIPABICHUYECKUX PEIICHUN.
- OCHOBHBIE METO/IbI
pa3paboTKu, BEIOOpA U
TPUHSATHUS
YIIPaBICHYECKUX
peLICHU.
IK- CTIOCOOHOCTh OpraHu3anuoHHbIE U - Iy TH MOBBIIICHUS - OTIPEEIISATh apaMeTpPhI - IpUEeMaMH OIIEHKH
11 KPUTHYECKH OIICHUTh COIMAJIBHO- Ka4yecTBa YIPABJICHUECKUX | Ka4eCTBA YIPABICHUCCKUX | BIMSHHS
npeJyIaraeéMble BapUaHTHl | IICHXOJIOTHYECKHE OCHOBBI | PEUICHHN; pelIeHui; YIPaBICHYECKUX
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YIPaBICHICCKHX
pelIeHni U pa3paboTaTh
1 000CHOBATH
MPEJIOKEHUS TI0 UX
COBEPIICHCTBOBAHUIO C
Y4ETOM KPUTEPHUECB

pa3paboTku
YIPaBICHYCCKUX PEIICHUI;

O hekTHBHOCTD U
KOHTPOJIb pean3aliuu
YIPaBJICHYCCKUX PEIICHUI

- YCIIOBHUS TIOSIBIICHHS
HEOIPEeICHHOCTH U
PHCKOB;

-KpUTEPHUH, IPUHIIMIIHI,

- OCYIIECTBIIATH 0TOOP
METOJIMYECKUX ITPHEMOB
pa3paboTKu, BEIOOpA U
MPUHSATHS YIPABIECHYCCKIX
PEILICHHI B YCIIOBUSX

peueHui Ha pe3yJIbTaThbl
JeATEIbHOCTH
IPEIIPUITUS
(opranuzanun);

- HaBbIKaMH aHaJIu3a

COLIMAJIbHO- METO/Ibl, UHCTPYMEHTHI OIpEeIECIEHHOCTH, aIbTEPHATUBHBIX
9KOHOMHYECKOM Mertoabl npUMeHsAeMble Ha | OLEHKH 3 (HEKTUBHOCTH HEOIIPENEICHHOCTU U BapUaHTOB
3G HEKTUBHOCTH, PUCKOB | CTAJUU TIOJTOTOBKU yIpaBIeHYECKUX PHUCKOB; yIPaBICHYECKUX
Y BO3MOKHBIX YIIPABICHUYECKUX PEIICHUN | PEeLEHUM; pELIEHUI B yCIOBUSX
COLIMAJIbHO- - OCYILIECTBJIATH COLIMAJIHO- | ONPEIEICHHOCTH,
9KOHOMMYECKUX MeTtopl IIIaHUPOBAHUS U - OCHOBBI KOHTPOJIS 9KOHOMMYECKYIO OLIEHKY HEOIIPEEIECHHOCTH U
MIOCJIEACTBUM IIPOrHO3UPOBAHUS BBITIOJTHEHUS pe3yJIbTaTOB MPUHATUS U PHUCKOB;
YIPaBIEHYECKUX peanusanuu
Meroasl IpUMEHSIEMBIE HA | PELICHUM. YIPABJICHUYECKUX PEIICHUHN. | -HaBBIKAMHU
cTaguu BbIOOpa MOHHMTOPHHTA
albTepHATUB BBITNIOJITHEHUSI IPUHSATOTO
YIPaBIEHYECKOTO
pelIeHus.
7.2 Onucanue NoKasareieil ¥ KpUTEPHEeB OLCHNBAHUSI KOMIICTCHIIMI HA Pa3HbIX 3TANaxX UX (OpPMHUPOBAHNS, ONMCAHNE LKA OLCHUBAHUS
Iloka3zarean N
PesynbTaT 00y4eHHs M0 JUCHHUILINHE Kpurepnii onenuBanns JTan 0CBOCHUsI KOMIICTCHIIUH
OLICHMBaHUS
3HaHME CYIIHOCTHOW OCHOBBI, G¢yHKIMH, | KomnokBuywm, noaroroska | CtyaeHt JEMOHCTPHUPYET 3HaHME | 3aKpeIuieHue CIIOCOOHOCTH
0COOEHHOCTEH YNpaBICHUECKUX peIIeHUH; | JOKIa10B C | CyIIHOCTHOM OCHOBBI, GyHKUIMH, | HAXOIUTD OpraHHU3alOHHO-
POJIU M 3HAUEHUS PELICHUI B EATENbHOCTH | MPE3eHTALUSIMU 10 | 0OCOOEHHOCTEW YIpPaBICHYECKUX pEILIEHUl; | yrpaBieHueCcKHue pelieHus B
PYKOBOIUTENS;  TUIOJOTHM,  (aKTOPOB | MPEIOKEHHOW TeMaTHKe, | POJIM M 3HAYEHUs pEIIeHUH B JNEATENbHOCTH | MPO(ECCHOHANBHON  esTeIbHOCTH
yIpaBIE€HYECKUX pelieHunit; BUJIOB | ayJIUTOPHOE PYKOBOJUTENS;  THUIOJOTHUH, (akTOpoB | © TOTOBHOCTBIO HECTH 3a HHX
OTBETCTBEHHOCTH 32 MOCIEACTBUSI IPUHATUS | TECTUPOBAHHUE, YIPaBIEHUYECKUX peleHui; BUJIOB | OTBETCTBEHHOCTb
pelIeHuni; TEXHOJIOTMYECKUX U | ayAUTOpHAs KOHTPOJIbHASI | OTBETCTBEHHOCTHU 32 IOCJIEJCTBUS MPUHATHS
OpPraHU3allMOHHBIX ~ OCHOB  pa3pabOTKH, | paboTa BBIOJHEHUE U | PELICHUH; TEXHOJOTMYECKHUX u
BbIOOpAa M TPUHATHA  YOPABIEHYECKUX | 3allUTa IPYNIIOBOTO | OPTaHU3allMOHHBIX ~ OCHOB  pa3paboTKH,

© PI'YTUC




OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBUCA» Aucm 24 us
105
peIIeHHIT; OCHOBHBIX METOJOB pa3pabOTKH, | MPOEKTa. BbIOOpa W TPHUHATUS  YIPaBICHYECKUX
BbIOOpa ¥ TPUHATUSA  YHOPaBIECHUYECKUX pelIeHnd; OCHOBHBIX METOJIOB pa3palboTKH,
pEeLIeHUH. BbIOOpa W TPHUHATUS  YIPaBICHUYECKUX

YMeHHe BBISBISATH MPOOJIEMHBIC CHUTYAIIHH,
TpeOyrompe pa3pabOTKu W TPUHATHSA
YIPaBJICHYECKUX  pEIICHHWH;  BBISBIIATH
THUIIOJIOTHYECKUE OCOOCHHOCTH MPOOIEMHBIX
CUTyalliii B JICATEILHOCTH MPEANPUSTHS
(opranuzanun); CTaBUTh e 51
bopMyIHpOBAThH 3a1auH, HANpaBJICHHBIC Ha

[S11(S31%178

CTyzneHT IEeMOHCTPUPYET YMEHHE BBIABIATH
poOJIEMHBIE CUTYaluH, TpeOyromiue
pa3pabOTKU U TPHUHATUSA YIPABICHYECKUX
pelIeHui; BBISIBJISITH ~ THUIIOJIOTMYECKUE
0COOEHHOCTH MpPOOJIEMHBIX CUTyaluil B
JESATEIbHOCTH NPEeAnpusiTUs (OpraHu3alum);
CTaBUTh LEIU M (GOPMYJIUPOBaTh 3a/1auH,

peanu3anuio npodecCHOHATBHBIX (DYHKITHIA HaIlpaBJICHHBIE Ha peanu3anuio

PYKOBOJMTEIIS; MIPUMEHSATD METO/1bI npodeccnoHambHbIX byHKIUH

pazneneHus OTBETCTBEHHOCTH 3a PYKOBOJAMTEIIS; IIPUMEHSATH METO/IbI

pe3yibTaTel  NPUHATHS  YIPABICHYECKUX paszeneHus OTBETCTBEHHOCTH 3a PE3YJIbTaThl

peuieHui. MIPUHATHS YIPABICHUYECKUX PEIICHUMN.

Bnanenune HaBBIKAaMU onpeneneHus CryneHt JEMOHCTPHUPYET BIIQJICHUE

IPUOPUTETOB  Pa3pabOTKU U NPUHATHSA HaBbIKAMH  OINPEIEICHUSA  IMPUOPUTETOB

YOPAaBICHUYECKUX  pPELICHWUH;  HaBBIKAMH pa3paboOTKW M TPUHATUS YIPABIEHYECKUX

IIPUMEHEHUs] PUYMHHO-  CIIEICTBEHHOIO peLIeHui; HaBbIKAMU MIPUMEHEHUS

aHanu3a po0JIeMHbIE CUTYyaluH, MIPUYMHHO- CJIEICTBEHHOTO aHaiau3a

TpeOyrolei MpUHATUS  YIPaBIEHYECKOTO poOJIeMHbIE CUTYallNH, TpeOyromieit

peuieHus; MeToAaMu onpeneneHus NIPUHATHAS ~ YIPABIECHYECKOTO  pELICHUS;

IIPUOPUTETOB L(EJIEBOI OpHUEHTALIMU MeToAaMHu ONpENEICHUsI  IPUOPUTETOB

YIPaBJICHYECKUX PELICHUM. LEJEBOM  OpPUEHTAllMH  YIPABIECHYECKHUX

peLIeHuN.

3HaHue TyTed TmoBbImeHHs — KadecTBa | KommokBuywm, moarotoBka | CTyIeHT JIE€MOHCTPHPYET 3HaHHE TyTeH | 3akperuieHue CIIOCOOHOCTH
YIPABJIEHYECKUX peLIeHu; YCIIOBUM | TOKJIAJ0B C | IOBBIIICHUS  KayeCcTBa  YIPABIECHYECKUX | KPUTHUYECKU OLICHUTh
MTOSIBJICHNST HEONPENEICHHOCTH M PHUCKOB; | MPE3EHTALUSIMU 110 | pEIICHUI; YCIIOBHH MIOSIBJICHUS | Ipe/IaraeMble BAPUAHTHI
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KpUTEpUEB, IIPUHIUIIOB, METO/IOB, | IIPEMJIOKECHHOM TEMAaTUKE, | HEONIPEACICHHOCTH M PHUCKOB; KPUTEPHEB, | YIIPABICHYECKUX peuieHuin u
UHCTPYMEHTOB  OLEHKH 3((HEKTUBHOCTH | ayJUTOPHOE IIPUHLIMIIOB, METOJIOB, MHCTPYMEHTOB | pa3paboTaTh u 000CHOBATh
YIIPaBJICHYECKUX PELICHUN; OCHOB KOHTPOJIA | TECTUPOBAHUE, OLEeHKH S(P(PEKTUBHOCTH YHPABICHUECKUX | MPEIIOKECHUS o ux
BBITIOJTHEHUS YIIPABJIECHYECKUX PEILIECHUM. ayJIMTOpHAasi KOHTPOJIbHAS | PCIICHUN; OCHOB KOHTPOJIS BBINOJIHECHHS | COBEPIIEHCTBOBAHUIO C  YyYETOM

paboTa BBINOJIHEHHE WU | YIPABIECHUYECKUX PEIICHUN. KpUTEpUEB COLIMAJILHO-

3amuTa IpyNIIOBOTO HKOHOMHUYECKOH  3(PPEeKTUBHOCTH,
YMeHHe omnpenensaTs napaMeTpbl KadecTBa | IIPOEKTa. CryneHt JEMOHCTPHUPYET YMEHUE | pPUCKOB M BO3MOKHBIX COLMAJIbHO-
YIIPABICHUYECKUX PEIICHUN; OCYILECTBIITH OIIpEeACIIATh napaMmeTpsl KayecTBa | DKOHOMUYECKHUX ITOCIEICTBUM.

0TOOp METOIUYECKUX MPUEMOB pa3pabOTKH,

BHIOOpPa ¥ TPHUHATHS  YIPaBICHYECKUX
pelieHuii B YCJIOBHUSIX OIPEAEIEHHOCTH,
HEeOoMpeAeNeHHOCTH u PHCKOB;

OCYHIECTBJIATh COLMAIBHO-IKOHOMUYECKYIO
OLICHKY pEe3yiabTaTOB HNPUHATHUSA u
peanu3anyy yIpaBJICHUYECKUX PEIICHUM.

Brnanenne npuemaMu OLEHKU  BIMSHUS
YIPABJICHUYECKUX PEIICHUH Ha pe3yJbTaThl
NeSTeNbHOCTH TPEANPUITUS (OpraHu3allnm);

HaBbIKaMU aHaJlu3a  aJbTEPHATHUBHBIX
BapUaHTOB YIPaBJIEHYECKUX pEIICHUH B
YCIOBHSIX OIIPEJICIIEHHOCTH,

HCOMIPCACIICHHOCTU U PHUCKOB; HABBIKAMHU
MOHHUTOPHHTA BBITIOJTHEHU A IMPUHATOT'O
YIIPABJICHYCCKOI'O PCIICHU.

YIPABICHUYECKUX PEIICHUH; OCYLIECTBIIATh
0TOOp METOJIMYECKUX MPUEMOB pazpabOTKH,
BbIOOpAa W MPUHATUS  YOPABICHYECKUX
pelieHuid B YCJIOBUSX OINPEAETICHHOCTH,
HEOIPEIEIEHHOCTH U PUCKOB; OCYLIECTBIIATh
COLIMATIbHO-9KOHOMHYECKYIO OLICHKY
pe3ysibTaTOB  MPHUHATHS W pealu3aluu
YIPaBIECHUYECKUX PEILIEHUM.

CryneHt JEMOHCTPHUPYET BJIAJICHUE
MpHUeMaMHU OLICHKHU BIMSHUS YIPaBIEHYECKUX
pelleHnid Ha pe3yJbTaThl JESATEIBHOCTH
npennpusaTis  (OpraHu3alyu); HaBbIKAMU
aHaJIn3a aJIbTEPHATUBHBIX BapHaHTOB
YIOPaBIEHYECKUX pELIeHUl B  YCIOBHSX
ONPEACICHHOCTH,  HEONPEACIEHHOCTH W
PHUCKOB; HaBbIKaMU MOHHUTOPHHTA
BBINIOJTHEHUS TIPUHATOTO YNPaBIECHYECKOIO
pelIeHus.
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Kpurepun 1 mkaja oneHUBaHUS OCBOECHUS I3TANOB KOMIIETEHUM HA POMEKYTOYHOM
aTrecTamuu

Jlns oueHku y4eOHBIX TOCTHXKEHUI 0Oydaroluxcs UCHOJIb3yeTcs 0aulbHO-PEUTUHTOBAS
TEXHOJIOTHUS, KOTOpasi OCHOBaHA Ha €AMHBIX TPEOOBAaHUSAX K CTYACHTaM, MPEAIOJaralouifx B
IPOLECCe M3YUEHUs TUCHUILUIMHBI MPOXOXkIeHHE (PUKCUPOBAHHOIO KOJIUYECTBA MEPOIPUSTUI
TEKYILETO KOHTPOJISL yCIIEBAEMOCTH.

bamibHO-pedTUHTOBAass TEXHOJOTHS OLEHKM 3HAHUW CTYJEHTOB MpeaycMaTpUBaeT
IpOBE/ICHHE:

- TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH CTYICHTOB;
- IPOMEKYTOYHAs aTTECTALMU YCIIEBAEMOCTH CTY/ICHTA.

Texymuii KOHTPOIb — 3TO HEMpEepbIBHAS OCYIIECTBIsIEeMOE HAONIOJICHHE 32 YPOBHEM
YCBOEGHHSI 3HAHUH 1 (HOPMUPOBAHHS YMEHUI M HABBIKOB B TEUCHHE CEMECTPA.

[TpomexxyTouHasi aTTecTalusi — 3TO BUA KOHTPOJIS, IPEIyCMOTPEHHBIH paboynuM yuyeOHbIM
TUTAHOM HATpPaBJICHUEM ITOATOTOBKH, OCYILECTBIISIETCS B XO/I€ IBYX 3a4€TOB U JIBYX IK3aMEHOB.

B kadecTBe BHYTpeHHEH MIKanbl TEKYIIMX OIEHOK ucrmoib3yeTcss 80 OaibpHas OIeHKa
o0yJaromuxcsi, Kak TpPaBWIO, IO TPEM KPHUTEPUSM: I[OCEHIAeMOCTh, TEKYIIMHA KOHTPOIb
yCIIeBAaE€MOCTH, AKTUBHOCTDh HA Y4EOHBIX 3aHATHUAX.

PefiTnaroBas oreHka oOy4aromuxcst MO KaKJOW TUCIHMIUIMHE HE3aBHCHUMO OT ee oOmien
TpynoeMkoctu  (0e3  ydera  pe3yabTaToB  dSk3amMeHa/nuddepeHlUpOBAaHHOTO  3ayeTa)
onpezensercs no 80-OamibHON IIKajge B KaxaoM ceMmectpe. Pacmpenenenue 6aioB Mexny
BUJIAMH KOHTPOJISL PEKOMEH/IyeTCsl yCTaHABIMBATh B CIEAYIOIIEM COOTHOLICHHUH:

- mocenieHue yueOHbIX 3aHsaTui (10 30 6ayIoB 3a MOCEIICHUE BCEX 3aHATUI);

- TeKYLUH KOHTPOJIb ycrieBaeMocTH (J10 50 6ayuioB), B TOM YuCIIE:

1 3ananue Texyuero koHTposs (0-10 6anos);

2 3ananue Tekymero kouTpous (0-10 6annos);

3 3anmanue tekyuiero koutpos (0-10 6amnoB);

4 3ananue texyuero koutposs (0-15 6anos).

PesynbraThl TeKymiero KOHTpPOJIS YCHEBAEMOCTH NpPH BBICTABICHHH OLEHKH B XOE
POMEKYTOUHON aTTeCTAllMU CIEAYIOIIMM 00pa3oM.

OneHka «OTIMYHO» MOXET OBITh BBICTABJICHA TOJNBKO TI0 pe3yJbTaraM Cladd
sK3aMeHa/ I HepeHIMPOBAHHOTO 3a4yeTa. ABTOMAaTHUYECKOe MPOCTABICHUE OLEHKH «OTIMYHO»
HE JIOITyCKaeTCsl.

EcJiu 1o pe3yjabTaTaM TeKylero KOHTpoJisi 00y4yalomuiicss HadpaJ:

71-80 0ann — wuMeeT NPAaBO MOJYYHMTh «ABTOMATOM» <«3a4YTEHO» MU OLEHKY
«XOpOLIo»;
62-70 6amI0B — WMeeT NMPaBO MOJYYUTh «ABTOMATOM» «3a4YTE€HO» HMJU OLEHKY

«YHAOBJIETBOPUTEIBHO»;

51-61 6aa1 — o0si3aH cAaBaTh 3a4eT/3K3aMeH;

50 6a/1510B 1 HMKe — He JOMYCK K 3a4eTy/IK3aMeHY.

TexHonorusi BBICTABJIEHUS MTOTOBOM OIIEHKH, B TOM 4YHCJIE NEPEBOJ B HMTOTOBYIO 5-
OaITBHYIO IIKATY OLIEHKH OIpeessieTcs CAeIYIOIIIM 00pa3oM:

Tabnuna nepeBosia peUTHHIOBBIX 0AJJIOB B UTOTOBYIO 5 — OaJIIbHYIO OLIEHKY

Bamier ABTOMAaTHYECKas OLICHKA baser 3a Oomast Hrorosas oneHka
3a 3a4eT/PK3aMEH | CyMMa
CEMECTp | 3a4TEHO dK3aMeH min max | 6amioB
71-80 | 3auTteHO 4 (xoporo) 18 20 89-90 4 (xopor1o)
91-100 5 (OTIUYHO)
62-70 | 3auTeHO 3 15 20 77-90 4 (xopor1o)
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‘ (YIOBJIIETBOPUTEIHLHO)
51-61 Jlomyck K 3a4eTy/3K3aMeHy 11 20 62-75 3
(YIOBIETBOPUTEIILHO)
76-81 4 (xoporo)
50m He nomyck k 3auery, 3K3aMeHy
MEHee

Buabl CpeaACTB OICHUBaAHMS, IPUMCHACMBIX IIPU IIPOBCACHUHN TEKYIIECIr0 KOHTPOJA A
IIKAJbl O€HKHU YPOBHSA 3HaHI/Iﬁ, yMeHI/Iﬁ H HABBIKOB IIPU BBINOJHCHHUU OTACJIbHBIX (l)OpM
TEKYLIECIr0 KOHTPOJIsA

Cpeocmeo oyenusanusi — komumokBuyMm: 0-10 6amios.
- o0111ee BpeMsi yCTHBIX OTBETOB Ha 2 BOIpoca cocTarisieT 6-8 MuHyT - 0-2 Oaina;
- COJIEpKaHNE OTBETOB OTPAKaeT UX MPABIWIbHOE IOHUMaHKE U n3liokeHue - 0-8 6amos.

Cpeocmeo oyenusanus —BBITIONIHEHUE JTOKJIAIOB C MPE3CHTAIUSAMHU [0 MPEITI0KESHHOM
tematuke— 0-10 6asoB:

- 00beM goknana 4-6 ctp. - 0-2 6amna;

- pacKpbITHE TeMBbI TokjIaaa - 0-5 6aios;

- OTCYTCTBHUE HE TOYHOCTEH - 0-1 Ga;

- Ipe3eHTanus nokiana - 0-2 Gamna.

Cpeocmeo oyenusanus —iucbMeHHoe TecTupoBanue: 0-10 6amios.

Bxmrouaer 10 TecTOBBIX 3a/laHMii, B KOKJIOM 33/JIaHUH 5 BapUAHTOB OTBETA, MPABWIHHBIN
otBeT — 1.

Kasxip1it mpaBMIIBHBINA OTBET HA TECTOBOE 3aJIaHUE cOCTaBisieT 1 Oasl.

Cpeocmeo oyenusanusi — BBITIOTHEHNE U 3alTUTa TPpynmoBoro npoekra — 0- 15 6aios:
0 6ammoB
MPOEKT HE MOrOTOBIICH;
1-2 Gamna
MOJITOTOBJIEH, HO TeMa PACKPBITA HE MOTHOCTHIO
3-4 GammoB
MPOEKT MOJATOTOBJICH, HO COJIEPIKUT OMIMOKU U HETOYHOCTH (POPMYITHPOBOK
5-7 Gamnos
MPOEKT MOJATOTORJICH, HO HE JIOCTATOYCH 110 00BhEMY
8-10 GammoB
MPOEKT MOJATOTOBJICH, HO OTCYTCTBYET IIPE3CHTAIIHS
11-12 6amoB
MPOEKT MOJTOTOBJICH, TEKCTOBAas YacTh COOTBETCTBYET BCEM TpPEOOBAaHUSAM, HO MPE3CHTALIUS
yCIIOBHA
13-15 oamior
BCE TPeOOBAHMSI COOJTIOICHBI, IPE3CHTAIHS MTOJTHOCTHIO PACKPHIBACT TEMY IPOCKTA
Cpeocmeo oyenusanusi —BBITIOTHEHUE aYAUTOPHON KOHTPOJIbHOM paboThl: 0-10 6amios.
- 00beM paboThl cocTariseT 1,5-2 crp. - 0-2 Ganna;
- coziepkaHue pabOThl PACKPHIBAET CTEMEHb BIAJICHUS TEOPETHYECKUM MAaTEpHUaIOM U
apryMEeHTHPOBAHHOCTh OTBETA Ha MOCTaBJIEHHBIH Borpoc - 0-8 6aos.
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Buabl cpeacTB ouneHUBaHHMS, NPUMEHsieMbIX NpPH IMPOBeJIeHHH IPOMEKYTOUYHOM
aTTecTallii U MIKAJIbI OLEHKH YPOBHS 3HAHMI, yMeHUIi ¥ HABBIKOB MPHU UX BHINMOJIHEHUHU

Y CTHBIN ONPOC + PELICHUE CUTYallMOHHBIX 33]1a4
[[lxana ONEHKK YpOBHSI 3HAHWM, YMEHUH W HABBIKOB IMPU MPOBEACHUU MPOMEKYTOUHOU

aTTecTaluu
Onenka Kpurepuu onienuBanus [Tokazarenu oneHuBaHuUs
—  MOJIHO PacKpbITO coJiep)kaHue | — oO0yvaronuiics MOKa3bIBACT
MaTepuana; BCECTOPOHHHE M TJIyOOKHE 3HaHUs
— Marepual M3JI0KEH TIPaMOTHO, B | IPOTPAaMMHOI0 MaTepuara,
OIPEIEICHHOU JIOTUYECKON | — 3HaHUE OCHOBHOM u
MOCIIeI0BATEIbHOCTH; JIOTIOTHUTEIHHON JIUTEPATYPHI;
—  IPOJIEMOHCTPUPOBAHO CUCTEMHOE M | — IIOCIIEIOBATEIBHO u YETKO
«5»/3a4eT | rryGokoe 3HaHHUE MPOTPaMMHOTO | OTBEUAaET Ha BOIPOCH Oujera u
MaTepuana; JIOTIOTHUTEIbHBIE BOTIPOCHI;

—  TOYHO MCIOJIb3yeTCS TEPMUHOJIOTHS;
— TIOKa3aHO YMEHHUE WJUIIOCTPUPOBATH
TEOPETHUUECKHUE TOJIOKEHUSI KOHKPETHBIMU
npuMepamMu, TMPUMEHSITbh HUX B HOBOWU
CUTYaIlUH;

—  OTBET MPO3BYyYall CAMOCTOSATEIbHO, 0e3
HaBOJSIIIUX BOIPOCOB;

—  TPOJEMOHCTPHpPOBAHA  CIIOCOOHOCTH
TBOPYECKM MPUMEHATh 3HAHUE TEOPUU K
peteHuto npodecCuoOHATBHBIX 33]1a4;

—  TIPOJAEMOHCTPUPOBAHO 3HaHUE
COBPEMEHHOM  yuyeOHOM W  HayuyHOHU
JTUTEPaTypHI,

— JIONYyIIEHbl OJIHAa — JB€ HETOYHOCTH
npu OCBEIICHUHU BTOPOCTETIEHHBIX
BOIIPOCOB, KOTOPBIE HCHPABJISIIOTCA IO
3aMEYaHUI0

— TpH PEIICHWH CUTYallMOHHOW 3aja4d
HCITOJTH30BaHbI SApKHUE MIPUMEDHI,
MpeAJIaraéMble PELIEHUS COOTBETCTBYIOT
pazOupaeMoil CUTyallMHM, PEKOMEHIAINH
HETPUBHAIILHBI u MOTYT OBITh
WCITOJTH30BaHBI /I KOHKPETHOTO MIPUMEPa;
—  TIPOJAEMOHCTPUPOBAHO YCBOEHHUE paHee
M3YYEHHBIX CONYTCTBYIOUIMX BOIPOCOB,
chOpMUPOBAHHOCTH W YCTOMYHUBOCTH
KOMIIETECHIINM, YMEHU U HABBIKOB.

— YBEpEHHO  OpHEHTUpYeTCSd B
IpOOJIEMHBIX CUTYalUsX;
— JEeMOHCTPHUPYET CIIOCOOHOCTH

IPUMEHATh TEOPETUYECKUE 3HAHUSA
JUISL aHAJIM3a IIPAKTUYECKUX CUTYyaluH,
JieJ1aTh IIPABUJIBHBIE BBIBO/JIBI,
MPOSBIIIET TBOPUYECKHUE CIIOCOOHOCTH
B IIOHMMaHUHW,  HU3JIOKECHUU U
HCIIOJIb30BaHNUH IIPOrPaMMHOTO
MaTepuana,

— TIOATBEPKIACT IIOJTHOE OCBOCHHUE
KOMIIETECHIIN, IIPELYCMOTPEHHBIX
IIPOrpamMMoi

—  BOIPOCHI U3JIaratoTCs
CHUCTEMATU3UPOBAHO U MOCIIEN0BATENBHO;

— NPOAEMOHCTPUPOBAHO yMeHue
AHAIM3UPOBATh MaTepHall, OAHAKO HE BCE
BBIBOJIbI HOCSAT apryMEHTHUPOBAHHBIM W

— oOydaroruiics [IOKa3bIBaET
MMOJIHOE 3HAHUE

— MPOTPaMMHOTO
OCHOBHOH M

—  JIOTIOJIHUTEJIbHOU JIMTEPATYPBI;

Mmarepuara,
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JIOKa3aTeJIbHBIN XapaKTep; — JaeT  TOJHBIE  OTBETHl  Ha
— IPOJEMOHCTPHPOBAHO YCBOCHHE | TEOPETUYECKHE BONPOCH Owmiera wu
OCHOBHOM JINTEPATYPHI. JIONIOJTHUTEIIbHBIE BOTIPOCHI, JTOITyCKast
— OTBCT YIOOBJICTBOPACT B OCHOBHOM HCKOTOPLIC HCTOYHOCTH;

TpeOOBaHUSAM HaA OLIEHKY «5», HO IPU 3TOM
UMEET OJVH U3 HEIOCTATKOB:
a) B U3JI0KCHUH JIOMYIICHBI HEOObIIINE

IIPaBUJIBHO IIPUMEHSIET
TEOPETUYECKHUE IOJIOKEHHUS K OLIEHKE
MIPAaKTUYECKUX CUTyaLUH;

«3» /3auer

npoOeNibl, HE WCKA3UBIIME COACPKAHHUE | — JICMOHCTPHPYET XOPOIIHHA
OTBETA; YpOBEHb OCBOCHHS Marepuaja U B
— 0) JomymieHBl OJWH — JBa HeIodeTa | LCJIOM  IMOATBEPXKJAAaeT  OCBOCHHUE
IPH OCBEIIEHWH OCHOBHOI'O COJICPKaHUS | KOMIIETCHLUM, PEIYCMOTPEHHBIX
OTBETa, HCIPABJIECHHBIE I10 3aMEYaHHUIO | IPOrPAMMOIA.

MIPEToIaBaTells;

— B) JONYIIEHBI omuOKa win 6onee IByX

HEJI0YETOB pH OCBEILEHUU

BTOPOCTEIICHHBIX ~ BONPOCOB,  KOTOPHIC

JCTKO  HCHPABISAIOTCA 10  3aMCYaHMIO

MPEToIaBaTells;

— cHUTyanus B IEJIOM OILICGHEHAa BEpHO,

mpeajiaraeMble  pelICHHS B IIEJIOM

COOTBETCTBYIOT  pa3OupaeMoll CHUTYaIuw,

OTCYTCTBYIOT MIPUMEpHI, JIaHbI

TPAIUIIMOHHBIE PEKOMEHJAIMA 110 BCEM

BONPOCAM K CHUTYaI[MOHHOM 3a/ayue.

— HEMOJIHO WM  HEMOCJIEI0BATeNIbHO | —  OOyYaronuiics ITOKa3bIBAET
PacKpbITO COAepKaHUE MaTepuana, HO | 3HaHHE OCHOBHOTO

NOKa3aHO OOIlee IOHMMAHUE BONpPOCAa M | —  MaTepuaia B o0BeMe,
MPOJIEMOHCTPUPOBAHBI YMEHHS, | HEOOXOUMOM  JUII  MPEACTOSIICH

JIOCTaTOYHBIE JUI JAJBHEUIIEr0 YCBOCHHUS
Marepuaa;

YCBOEHBI OCHOBHBIE KAaTETOpPUM IO
paccMaTpuBaeMOMY M JIOIOJIHUTEIbHBIM
BOIIPOCAM,;

VMMEJIUCh 3aTPYyAHEHUS WIH JTOMYIIEHBI
OIMOKK B  OMNpeNeJeHUH  TOHATHUH,
UCIIOJIb30BaHUH TEPMUHOJIOTHH,
WCIIPaBJICHHBIE ocJie HECKOJIBKUX
HaBO/AIIUX BOIIPOCOB;
MIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBHI;
CUTyallusl B LIEJIOM OLIEHEHAa BEPHO, HO
HE 110 BCEM BOIIPOCaM JaHbl KOPPEKTHBIE
OTBETHI, PEKOMEHTallnH HOCSIT
OTBJICUCHHBIN XapaKTeP, HET IPUMEPOB;
IIPY HETIOJTHOM 3HAHWU TEOPETUYECKOTO
Marepuana  BbIABICHA  HEIOCTAaTOYHAsS
c(OpPMUPOBAHHOCTh KOMIETCHIINIA, YMEHHIA

YCBOEHUE

npodeccnoHaIbHOM e TeTbHOCTH;
IIPU OTBETE Ha BOIPOCHI OHMIIETA U
JIOTIOJTHUTEIbHBIE BOTIPOCHI HE
JIOMyCcKaeT TIpyObIX OMMOOK, HO
WCTIBITBIBAET 3aTpyAHECHUS B
MOCTIeI0BATEIbHOCTH UX U3JIOKECHHUS;
HE B MOJTHOMN Mepe
JTEMOHCTPHUPYET CIOCOOHOCTh
NPUMEHATh TEOPETHUECKUE 3HAHUS
IE aHam3a MPAKTHYECKIX
CUTYaLNl;
MOJITBEPK/TAET
KOMIIETEHITHH, IIPEIYCMOTPEHHBIX
IPOrpamMMoii Ha MHUHHMAJIBHO
JIOITyCTUMOM YPOBHE

OCBOCHUC

© PI'YTHUC




YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

TYPU3MA V1 CEPBUCA»

@EIEPAJIBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

Aucm 30 usz
105

Y HaBBIKOB, CTYJIEHT HE MOXET IIPUMEHUTD
TEOPHIO B HOBOM CUTYallUH.

— He chopmHupoBaHBl  KOMIETEHIIUH,
YMEHHsI U HaBbIKU.

— HE pPACKPBITO OCHOBHOE COJIEpKAHME | — OOYyYaroUIuiics UMeeT
y4e0HOro MaTepuana; CYIIECTBEHHBIE MPOOENbl B 3HAHHIX
—  0OHapyKeHO HE3HaHHE WM | OCHOBHOIO y4eOHOro marepuaia o
HEIIOHUMaHue Ooyplied wWixM HaubOosee | AUCUUILIMHE;
Ba)XHOH yacTu y4eOHOro MaTepuana; — He CHocoOeH apryMEeHTHpPOBAHO U
—  JIONyIIEHbl OIIMOKKM B ONPENEeICHHUH | IOCIEI0BAaTENbHO  €r0  W3Jararh,
MOHSTUH, pu UCIIOJBb30BAHUY | IOIyCKaeT  rpyOble  omuOku B
«@» TEPMHUHOJIOTUH, KOTOpBIE HE HCIIpaBIEHBI | OTBETaX, HENPaBUIbHO OTBEYACT Ha
/He3a4eT | ocie HECKONBKUX HABOIALINX BOIPOCOB, | 33/1aBAEMbIE BOIIPOCHI WA
— cuTyauus pa3oOpaHa TOBEPXHOCTHO, | 3ATPYAHACTCS C OTBETOM,
HET KOHKPETHBIX BBIBOJIOB u|— He
pEeKOMEHaluii, HE Ha BCE BOMPOCHI K | KOMIIETEHIHM, npeayCMOTPCHHBIX
CUTYallMOHHOM 3aJjaue JaHbl OTBETHI. IporpamMmmoil.

MMOATBCPIKAACT OCBOCHUC

7.3 TumnoBble KOHTPOJIbHBbIE 3aJaHUsI WJIM HHbIE MaTepHAJIbl, HEOOXOIAMMbIe IJIsi
OLlEHKM 3HAHWIi, YMEeHNH, HABBIKOB U (MJIH) ONBITA JeSITEJBHOCTH, XapaKTepPH3YHIIUX

3Tanbl  (opMUpOBaHUSI KOMIETeHIHW B mpouecce
NPOrpamMMmbl.

OCBOEHUSI 00pa3oBaTeJbHOI

=
5 Pazgen mucHUILIMHEL
o 8 obecneunBaromuii TpeboBaHMs K BHIIOTHEHUIO
z 5 Bun u cogepxanue KOHTPOIBLHOTO
o g (dbopMupoBaHue S KOHTPOJIBHOTO 3aJIJaHUs U
2 3| xommerenmu (1 ee CpOKaM cIauu
S
= 4acTH)
Kpurepnn onenku
BBITTOJIHEHUS 3a/IaHUS:
1.0011ee Bpemsi yCTHBIX
OTBETOB Ha 2 BOIpoca
Paznen 1. cocraisieT 6-8 MuHyT.(0-2
Konnoksuym.
Teopernueckue . | 6amma)
BrisiBnenue TeopeTudeckux 3HaHUN
1 | ocHOBHI pa3paboOTKH 2.Copneprkanue OTBETOB
10 TeMaM pasjena. Bkiarogaer
yIpaBJIEHYECKUX OTpakaeT ux MpaBUIbLHOE
N cobecemoBaHue 1Mo 2 BOIIPOCaM
pemeHmi MoHUMaHue u uznoxenue.(0-
8 OamnoB)
KomnokBuym npoBoauTcs Ha
12 Hepene cemectpa B
ayJTUTOPUH
Paznen 2. [Ipe3enranus noxnana. Beisenenue | Kpurepuu oneHku
Metononornyeckue YPOBHS OCBOEHHUS TEOPETHUECKHUX BBITIOJTHEHUS 33/1aHUS:
o | OCHOBEI pa3paboTKu 3HaHUH 110 TEMaM pasJea. 1.06bem noknana 4-6 crp.
yIpaBIeHIECKUX (0-2 6anna)
peleHuit 2.PackpbITHE TEMBbI JOKIaaa
(0-5 6amoB)
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3.0TcyTCTBHE HE TOUHOCTEM
(0-1 6amn)

4 IlpesenTanus nokiaga (0-2
Oarna)

[IpesenTanus nokiana
MIPOBOJIUTHCS B AYAUTOPHH

Paznen 3.
Opranu3aluvoHHbIE U
COLUAIIBHO-
MICUXOJIOTHYECKUE
OCHOBBI pa3paboTKu
YIPaBJICHUYECKUX
pelieHu

AynuUTOpHOE TECTUPOBAHUE.
BrisiBneHne TeopeTUUECKUX 3HAHUM
110 TEMaM pazzena.

Bxurouaer 10 TecTOBBIX 3aJ1aHUM, B
Ka)KJIOM 33JIaHUH 5 BapUaHTOB
OTBETA, MPABWJIbHBINA OTBET-1.

Kpurepnu onenku
BBIIIOJIHEHHUS 3aJaHUS:
Kaxp1il npaBUIIbHBIA OTBET
Ha TECTOBOE 3aJlaHUE
cocrapysieT 1 6am(0-10
0aioB).

BrinonHenue TecTupoBaHMs
npoBoauTcs Ha 16 Henene
ceMecTpa B ayJJMTOPHUH

Pa3nen 4
OdPexTHBHOCTH
yIPaBICHYECKUX
peLIeHn

['pynnoBoii npoekt. BeisiBnenue
MIPAKTUYECKUX HABBIKOB U YMEHUS
MIPOBEACHUS aHAIN3a BIUSHUS
(akTOpOB BHEIIHEH 1 BHYTPEHHEH
Cpelibl Ha MPOEKTUPOBAHUE
OpraHu3alyu.

Brinonnenue npoekra
IPYIIION CTYJIEHTOB
YUCJIEHHOCTBIO 4-5 YenoBex.
Kpurepnn onienku npoexra:
0 6amnoB
IPOEKT HE MOJTrOTOBJIEH;
1-2 Gamna
MOATOTOBJIEH, HO
packpbITa HE MTOJIHOCTBIO
3-4 Gamos
MPOEKT TOATOTOBJIEH, HO
COJIEPKUT OIIMOKHU "
HETOYHOCTU (POPMYITHUPOBOK
5-7 Gamnnos
MIPOEKT MOATOTOBJIEH, HO HE
JIOCTaTOYEH MO 00beMY
8-10 6ammoB
MPOEKT TOATOTOBJIEH, HO
OTCYTCTBYET NPE3EHTALUs
11-12 6ammoB
MIPOEKT MOJrOTOBJIEH,
TEKCTOBast 4acThb
COOTBETCTBYET BCEM
TpeOOBaHUSM, HO
MIpE3EHTALMSl YCIIOBHA
13-15 6ammoB

TEMa

Pa3nen 5

Metonasnl
MpUMEHsIeMbIC Ha
CTaJ WM MOATOTOBKH
YIPaBJICHUYECKUX
peLIeHU

AynuropHasi KOHTpoJIbHas padoTa.
BrisBiieHHE TEOPETUUECKUX 3HAHUMN
110 TEMaM pazena.

BkiaroyaeT mucbMEHHBIM OTBET Ha 1
BOIIPOC

Kpurepunn onenku
BBITIOJTHEHUS 33/I1aHUS:
1.06bpeM paboThI COCTABISIET
1.5-2 ctp. (0-2 6amna)

2. ConepxaHue pabOThI
pacKpbIBaeT CTETICHD
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BJIQ/ICHUS TEOPETUUECKUM
MaTepuajioM U
apryMEeHTHPOBAHHOCTh
OTBETA HA MOCTABJICHHBIN
Bompoc (0-8 6aoB)

3. PaGoThI BBITIOJIHSETCS B
ayIUTOPHUM B TeUEHUHU 45
MUHYT

Paznen 6

Metonarnl
MJIAHUPOBAHUS U
MIPOTHO3UPOBAHUS

Komnoxsuym. BersiBnenue
TEOPETUYCCKHUX 3HAHUH 110 TeMaM
pasnena.

BxirouaeT cobecemoBanue 1o 2
BOIIpOCam

Kpurepnu onenku
BBINOJIHCHHS 3aJaHHUS:
1.0611ee Bpemsi yCTHBIX
OTBETOB Ha BOIpOCa
cocraBiusieT 6-8 Munyrt.(0-2
Oaa)

2.ConepxaHue OTBETOB
OTpaXkaeT UX MPaBHIBHOE
noHUMaHue u usnoxenue. (0-
8 6amioB)

KomnokBuym npoBoautcs B
ayJIUTOPUH

Paznen 7
MeTtoabl
pUMEHsIeMbIe Ha
CTaJuH BBIOOpA
IbTEPHATHB

AyaUTOpHOE TECTUPOBAHHUE.
BrisiBIeHHE TEOPETHUECKUX 3HAHUI
10 TEMaM pazena.

Bxarouaer 10 TecToBBIX 3agaHUi, B
KaXJIOM 33JaHHd S5 BapUaHTOB
OTBETa, IPAaBUIBHBIN OTBET-1

Kpurepnn onenku
BBITIOJIHEHHUS 3aJaHUS:

Kax b1l npaBUIIbHBIA OTBET
Ha TECTOBOE 3aJ1aHUE
coctasisieT 1 6amn(0-10
0asoB).

BrinonHenue TecTupoBaHus
MIPOBOJIUTCS B AyTUTOPUU

Paznen 8

MeTosl peanuzanuu
YIIPaBICHIECKOTO
pEIIeHUs U OLIEHKH
pe3yJIbTaToOB

I'pynnoBoii  mpoekT. BrisBieHue
MIPAKTUYECKUX HABBIKOB U YMEHHUS
MPOBEACHUS  OLEHKM  KadecTBa
YIPABJIEHYECKUX pelieHuin
MIPUHSATHIX PYKOBOJUTEISIMH
OpraHu3aIui.

BrinosnineHue npoekra
TPYNNON CTYJEHTOB
YUCIIEHHOCTRIO 4-5 YelloBeK.
Kpurepuu oreHku npoexra:
0 6amnoB
MPOEKT HE TIOJITOTOBJICH;
1-2 Ganna
MOJATOTOBJIEH, HO
packpbITa HE IMOJTHOCTHIO
3-4 6amnos
MPOEKT TMOATOTOBIEH, HO
COAEPKUT OIINOKH u
HETOYHOCTH (HOPMYIUPOBOK
5-7 Gamnnos
MPOEKT MOATOTOBJIEH, HO HE
JIOCTaTOYEH 0 00bEMY
8-10 6amios
MPOEKT TMOATOTOBIICH,
OTCYTCTBYET IIPE3EHTaIUS
11-12 GamioB

TEMA

HO
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POEKT HOJTrOTOBJIEH,
TEKCTOBasI 4acTh
COOTBETCTBYET BCEM
TpeOOBaHUM, HO

Ipe3eHTalNs yCIOBHA
13-15 Gammos

BrinosiHeHue npoekra
npoBoauTcsa Ha 17 nenene 5
ceMecTpa B ayJIMTOPUH B
teyeHuu 90 MUHYT

Pa3pnen 1. Teopernueckue 0CHOBBI Pa3padoTKH yIpPaBJIeHYeCKHX PelleHuil
Bun 3amanus: KOJUTOKBUYM
[Tpumepsl cosepkaHusi BONPOCOB KOJUIOKBUYMA:
Bo3HnukHOBEeHHE HAYKH 00 YIIPaBICHYECKUX PEHICHUSIX
Pemienue B cucreme ynpaBieHUs
Poutb pemienus B 1eATEIBHOCTH MEHEIKEPa
Tumnosnorus ynpapjaeHUECKUX peleHuH
Knaccugukaius ynpaBieHYeCKHX pPEHICHUI
VYciioBUs KauecTBa yrnpaBlIeHYECKUX pelIeHUi
@DakTOphI Ka4eCcTBa YIPABICHYECKUX PEILICHUN
[TyTu noBelIeHNs KayecTBa pelIeHui
OyHKIIMY pelIeHus] B METOI0JIOTHH IIPOoIiecca YIpaBIeHHS
0. @yHKIUM pelIeHus B OpraHu3aluy MpoLecca yIpaBIeHUs
11. TexHomnorus pa3pabOTKH yNpaBICHUYECKUX PEIICHUIN
12. ®akTopbl, OrpaHUYEHUs, KPUTEPUH, OINPEAEISIOIMUE TEXHOJOTHIO pPa3pabOTKu
YIIPABJICHYECKUX PEIICHUIN
13. ®opmsbl pa3pabOTKH yIPaBICHUECKUX PELICHUN
14. Metononorus mpoiiecca pa3pabOTKH yIPaBIEHYECKOTO PEIIeHUs
15. Opranuzanus npouecca pa3pabOTKH yIPaBIEHUYECKOTO peIeHHs
16. OyHKIUYU 1 TOTHOMOYHS B pa3pabOTKe perieHui
17. lleneBas opHeHTalMs YIIPaBIEHYECKUX PEIICHUI
18. CymHOCTb 1 BUBI OTBETCTBEHHOCTH PYKOBOIUTEIIS
19. CymHocTs ¥ cofiepKaHue YIPaBICHUYECKOTO PEIICHUS
20. VYmnpasieH4YecKue MPOOIEMBI H UX PEIICHHE
21. Meroanyeckre MPUHIUIBI pa3pabOTKU peleHuH
22. Tlpomecc ympaBieHHs U yIIpaBIeHUYECKUE PEIICHUS
23. CBoliCTBa KaYeCTBEHHBIX PEIICHHM
24. ®opMmbl peaTu3aliiy YIpaBICHYECKUX PEIICHUH.
25. B3auMocCBs3b 1I€JIeH U THIIOJIOTUH YIPABICHYECKHX PEIIeHUH
26. ®DopmanbHBIE ACTIEKTHI YIIPABICHUYECKOTO PEIICHHS

BOoo~NoORWDNE

Pa3pnen 2. MeTogosioru4eckue 0CHOBBI pa3padoTKH YIPaBJIeHYECKUX peleHu i
Bun 3aganus: noaroToBKa M Mpe3eHTalus J0KIaaa.

IIpumepsI TeM JOKIAI0B:

1.  Ilpouecc ynpaBieHus ¥ ynpaBJIEHYECKOE PELLICHUE.

2.  Ponb u pyHKIMM pemieHui B MPOIIECCe YIPaBICHUS.

3. YmpaieHUecKOe peleHne Kak MpOayKT.
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CoNoORWNEOA

P
= o

[EEN
N

13.
peLeHni
14.
peLeHni
15.
peLeHui
16.
17.
peLeHnit
18.
19.
20.
21.
22.
23.
24.
25.

VYnpasneHdeckue npodaeMbl U KpUTEPUH UX OLICHUBAHUS.

OCHOBHBIE METO/IbI TOATOTOBKH YIPABICHYECKUX PEIICHUI.

[TpuHIMIBI OpraHu3anuy nporecca pa3paboTKH yIPaBIEHYECKUX PeIIeHUH
HedopmanbHbie acriekThl yIpaBIeHYeCKOTO PEIICHUS

OTBETCTBEHHOCTb 3a PELICHUE U €ro NOCIEACTBHS

Posb 1 pyHKIIMHM pyKOBOIUTENS B IIpoLiecce pa3padOTKU pelIeHUH
TpeboBaHus1, IpeabsBIsAEMbIE K YIPABICHUECKOMY PEILICHUIO
OCO0EeHHOCTH PAa3MTUYHBIX MTOAXO0/I0B K OpraHU3aluu pa3pabOTKH peleHui
Knaccugukanus ynpaBieHUeCKUX CUTyalluid ¥ podiem

XapakTepucTuKa 00bEKTOB YIPABICHYECKOTO PEIICHUS

XapakTepuCcTUKa CyOBEKTOB YIPABICHYECKOIO PELICHUs

TBOpUYECKUI XapaKTep yIPABICHYECKOTO PELICHUS

TpeboBaHMs K ypaBIeHYECKUM PELICHUAM

CucTeMHBIH OIX0 K pa3padoTKe YIPaBICHUECKOTO PELICHHUS
XapakTepuCcTUKa WHUIMATUBHO-LEJIEBOM TEXHOJIOTUU Pa3pabdOTKU YIPaBIEHYECKUX

XapakTepucTuka MpOrpaMMHO-IIEIEBONM TEXHOJIOTUU Pa3pabOTKU YIPABICHUYECKUX
XapakTepucTUKa pErJjaMeHTHONM TEXHOJIOTUHM  Pa3pabOTKU  YIPaBJICHYECKUX

Oco0eHHOCTH 1ENEeBBIX TEXHOJIOTUI pa3pabOTKU YIPABICHUECKUX PEUICHHM
XapakTepucTUKa TPOLECCOPHBIX  TEXHOJIOTMH  pa3pabOTKH  yNpaBICHUYECKHUX

CocTaB npo1ecCOpPHBIX TEXHOJIOTHI pa3pabOTKH yIPaBICHUECKUX PELICHHUM
HNHdopmaninoHHas CyIIHOCTb YIIPaBIEHYECKOTO peIIeHUs
ConnanbHO-TICUX0JI0THYECKHE OCOOEHHOCTHU pa3pabOTKH yIIPaBIEHYECKUX PEILICHHH
Ponb uenoBedeckoro pakropa B npouecce pa3paboTKH yIpaBIeHYECKUX pelIeHHi
OTHYecKue OCHOBBI Pa3pabOTKU YIPABIEHYECKUX PEIICHUN

MexaHu3M B3aUMOCBS3U L€ YIIPABICHYECKUX PELICHUN

TpebGoBaHus K LENSAM YIIPaBICHYECKUX PELICHUN

BrausiHue 1ienu Ha BBIOOP yHPaBIEHYECKOTO peIIeHus

Pa3znesn 3.0praHu3anMoHHbIC M COIMAJBHO-TICMXOJOTHYE€CKHE OCHOBBI pa3padoTKu
YIIPaBJIE€HYECKHUX pPelIeHuit
Bun 3apanus: nMCbMEHHOE TECTUPOBAHUE

1. Lenu, 3agaun GUPMBI XapaKTepU3YIOT:

A -

METOJIOJIOTHIO YIIPaBICHUS;
IIPOLIECC YIIPABIICHUS;
CTPYKTYpY YIPaBIICHUS;
TEXHUKY YIpPaBICHUS;
METOJIUKY YIPABJICHUS.

2. 3aKOHBI M IPUHIIMITHI OPTAaHU3AIMH OTHOCSATCS K:

IIPOLIECCY YIPABJICHMUS;
CTPYKTyp€ yIIpaBIICHHUS,
METO/I0JIOTUH YIIPaBJICHHUS;
TEXHHUKE YIIPABJICHUS;
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E - wmeronuke ynpaBieHus.

3. KoMMyHHKalMK KaK 3JIEMEHT CUCTEMBI YIIPABIEHHS OTHOCSTCS K MOJICUCTEME:
A - wmeroponorus ynpaBieHHS;

B - mponecc ynpasnenus;

C - crpykTypa ynpaBJieHHUs;

D - wmeroauka ynpaBieHus;

E - TexHuka ynpaBieHus.

4. Pa3paboTka u peanu3anus pelieHni OTHOCUTCS K IOACUCTEME:
A - Mmeroponorus ynpasieHHUs;

B - mpouecc ynpasneHus;

C - crpykTypa ynpaBjieHuUs;

D - TtexHuka ynpaBieHuUs;

E - Meroauka ynpasieHus.

5. ®yHKUMA YIIPABICHUSA - 3TO:

A - CoBOKYNHOCTb JIEHCTBUH, OTHOCUTEIBHO OJHOPOJHBIX IO HEKOTOPOMY IPHU3HAKY,
HalpaBJIEHHBIX Ha JOCTHXEHUE OOILeH 1IeJIH yIpaBIeHus,

B - coBokymHOCTh NE€HCTBUM, OTHOCUTEJIBHO OJAHOPOAHBIX MO HEKOTOPOMY IPU3HAKY,
HaIPABJICHHBIX HAa JOCTHKEHUE YACTHOW LIENIM YIIPaBICHUS;

C - COBOKYIMHOCTh JEHCTBUH, OTHOCHUTEIFHO OJHOPOAHBIX MO HEKOTOPOMY IPH3HAKY,
HalpaBJIEHHBIX HA JOCTHXEHHUE YaCTHOM 1€ U MOJUYMHEHHBIX OOIIEeH eI yIpaBIeHus;

D - CcOBOKymHOCTh JAEWCTBUW, HamNpaBlIEHHBIX Ha JOCTHKEHHE YacTHOM Ienu U
NOJYMHEHHBIX OOIIeH 1eNu YIpaBIeHUs;

E - coBokymHOCTb J€CTBHI, HANIPAaBIEHHBIX Ha TOCTHYKEHUE OOILIEN LeIH YIIpaBICHHUSL.

6. MacTep y4acTka BBIITOJIHSET:

A -  TpOU3BOACTBEHHYIO (QYHKITHIO;

B - BcmomorarensHyto QyHKIHIO;

C- (QyHkuuio ynpapiaeHHs IPOU3BOICTBEHHBIMU (DYHKIMSIMU;
D - ¢yukuuio ynpapiieHus: ynpaBieHUECKOH 1€ATEIbHOCTHIO;
E - crparernueckyto ¢pyHKUHIO.

7. CBsi3b M@Ky IEPEMEHHBIMU BXO/JIa M BBIXOJIa CHCTEMBI, 3TO:
A - 3aBHCUMOCTE;

B - 3akoHOMEpHOCTS;

C - 3axomH;

D - pe3ynbrar;

E - cooTHOMmICHNE.

8. 3aBUCHMMOCTH, KOTOpbIe (OPMHUPYIOTCS JIOABMH I peaTn3alliy TI00ATBHBIX IeJei
OpraHU3aIuy WIA CTPAHBI, ABJISIIOTCS:

A- 00BEKTUBHBIMH;

B - cyObeKTUBHBIMY;

C - rmo6aabHBIMU;

D - wacTHBIMU;

E - xpaTKOBpEeMEHHBIMHU.
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9. 3aBucuMoOCTh NPUOBUILHOCTH OPraHU3allid OT BEJIMYMHBI YCTOMYMBOIO CIIpOCa Ha €e€.
MPOIYKIIHIO SIBIISIETCS:

A - 00BEKTHBHOH, TOITOBPEMEHHOM;

B - 00beKTHBHOM, KPaTKOBPEMEHHOM;

C - cyOBeKTHBHOH, TOITOBPEMEHHOM;

D - cyOBbeKTHBHOM, KPaTKOBPEMEHHO;

E -Her Takoit 3aBUCUMOCTH.

10. 3aBUCUMOCTB MTPOU3BOIUTEIIBHOCTH TPY/Ia OT BETMUMHBI OTUIATHI, SIBIISCTCS:
A - 00BEKTHBHOM, IOJITOBPEMEHHOI;

B - 00bekTHBHOI, KPAaTKOBPEMEHHOM;

C -cyObeKTHBHOI, JOJITOBPEMEHHOI;

D - cyOBbeKTHBHOM, KPaTKOBPEMEHHOI;

E - Her Takoli 3aBUCUMOCTH.

11. 3aBucumoctb 3(PQexkTuBHOCTH Tpyda ammapara YOpaBIE€HUS OT  €ro
WH(OPMHUPOBAHHOCTH, SIBIISICTCS:

A - 00BEKTHBHOM, TOJITOBPEMEHHOI;

B - 00bekTHBHOI, KPAaTKOBPEMEHHOM;

C - cyOBbeKTUBHOM, T1OITOBPEMEHHO;

D - cyObeKTHUBHOMN, KPaTKOBPEMEHHOI;

E - HeT Takol 3aBUCUMOCTH.

12. ®opmupoBaHUE 3aBUCUMOCTH BBIXOJHBIX [apaMeTPOB OT BXOAHBIX; OMNpEACTICHHE
JOITYCTUMON MHEPLIMOHHOCTH, 3ala3/[bIBAHNs U IOpOTa pearupoBaHus - 3TO:

A - MexaHu3M JeHCTBUS 3aKOHA (3aKOHOMEPHOCTH);

B - MexaHu3M UCTIOJIb30BaHUS 3aKOHA (3aKOHOMEPHOCTH);

C - MexaHu3M npeoOpa3oBaHMsl B OpPraHNU3aLUY;

D - mexanusM QyHKIMOHUPOBAHUS B OPraHU3ALINN;

E - MexaHu3M pa3BUTHS OpraHU3aIUH.

13. Kakue u3 3aBucuMocteil opMHUPYIOTCS CAMUM YEJIOBEKOM:
A - 00LEKTHUBHEIE;

B - cyObexTuBHBIE;

C - MopaJbHBIE;

D - nonroBpeMeHHbIE;

E - kpaTkoBpeMeHHbIE.

14. Kakas u3 npuUBEIEHHBIX 3aBUCUMOCTEH OyAE€T OCHOBHOH TMpU OIpeleIeHUH
pe3yAbTaTOB AEATEIBLHOCTH (pUPMBI?

A - ciioBecHas;

B - rpaduueckas;

C - bopmynbHas;

D - rabnuuHas;

E - meT BepHOTO OTBETA.

15. Kakast u3 nmpuBeJeHHBIX KJIacCU(UKAINI 3aBUCUMOCTEH HE SIBISETCS OOIETPUHSATON?

A - o0BbeKTHBHAs - CYyOBEKTHBHAS;
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B - kpaTkOBpeMeHHas - JI0JTOBpEMEHHAs,

C - MopasipHas - amopasbHas;

D - ycTHas - NHCbMEHHAS;

E - 3aBucumMocTy BooOIIIEe HE KIaCCHPHUITUPYIOTCS.

16. Bce 3ak0HBI, 110 KOTOPHIM (PYHKIIMOHUPYIOT OPTaHU3aIMH, ACTSATCS Ha:
A - 1Be TPy,

B - Tpu rpynmnsi;

C - deTpIpe rpyIiIbl;

D - nmsaTe rpynm;

E - Takoro nenenus He CylIecTBYeT.

17. Kakast ©3 IepeYrCIEHHBIX IPYII XapaKTEpU3yeT IPyIIly OCHOBOIIOJATAOIINX 3aKOHOB
OpraHu3aluu:

A - 3aKOHBI pa3BUTHUS, CHHEPIHH, TAPMOHUH;

B - 3akoHBI cuHEprumM, CaMOCOXPaHEHUs, TAPMOHUU;

C - 3aKOHBI CAaMOCOXPAHEHUS, Pa3BUTHSI, CUHEPTUY;

D - 3akoHBI pa3BUTHs, HHOOPMUPOBAHHOCTH - YIOPSIOYEHHOCTH;

E - 3akoHBI pa3BUTHSA, TADMOHHH.

18. Kakoii U3 nepeyrcieHHbIX 3aKOHOB HE BXOJUT B I'PYIITY 3aKOHOB BTOPOT'O YPOBHSL:
A - 3aKOH pa3BUTHS;

B - 3akoH rapmonuu;

C - 3aKoH eIMHCTBA, aHAJHM3a U CUHTE3a;

D - 3akoH MH()OPMUPOBAHHOCTHU - YIOPSIOUEHHOCTH;

E - cneuuduueckue 3aKOHbI OpraHU3aLNU.

19. U3 mnepeuyucineHHbIX 3aKOHOB opraHu3auuu: 1. 3akoH cuHepruu, 2. 3aKoH
camMocoxpaHeHMs; 3. 3akoH MH()OPMUPOBAHHOCTH - YHOPSJIOUYEHHOCTH; 4. 3aKOH €IUHCTBA,
aHaJIM3a ¥ CUHTE3a; 5, 3aKOH KOMIIO3UIIMHU U MponopuuoHansHocTH; 6. Crienuduyeckue 3aKOHbI
COLIMAJILHOW OpraHu3anuy; 7. 3aKOH pa3BUTHUS - K OCHOBOIIOJIATAIOIIMM 3aKOHAM OPraHU3alluu
OTHOCSITCSL:

A- 1346
B- 127,
C- 1235;
D- 1357,
E- 125

20. TIIpomecc CyIIECTBEHHOTO YCHJIGHUS WM OcJableHus TOTEHIUana KakKoi-To
MaTepHaJIbHON CHCTEMBI, Ha3bIBACTCS:

A - BMEpIKEHTHOCTB;

B - cuneprus;

C- CHCTEMHOCTb;

D - pe3ynbTaTuBHOCTH;

E - pasButue.

21. U3 NEPCUUCIICHHBIX 3TAIIOB XKU3HCHHOI'O IUKJIA MOJHO XApPAKTCPU3YIOT CTATUYCCKOC
COCTOSAAHUEC OpraHu3alliu:
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A - >Tan HEYYBCTBHUTEIBHOCTH;

B - »Tanm He4yBCTBUTEIBHOCTHU, HACKIIICHUS, TUKBUAAIIMN OpTraHU3alIUN;
C - oTam HeUyBCTBUTEIBLHOCTH, 3TAIl JUKBUAAIIMN OPraHU3AIINH;

D - bsran HacelmeHus;

E - Bce OTBETHI HEIIOJIHBIE.

22. VI3 nepevrCIICHHBIX ATANOB KU3HECHHOTO ITUKJIA ITOJTHO XapaKTePU3yIT JTUHAMUYECKOE
COCTOSTHUE OpraHu3allnu:

A - DdTanmbl HEYYBCTBUTEIIBHOCTH, BHEAPCHHs, POCTA, 3PEJOCTH, HACBIIMICHHs, CHaza,
Kpaxa,

B - aTanel BHEApPEHHUs], pOCTa, 3PEIIOCTH;

C - oTambl BHEAPEHUS, pOCTA, 3pEJIOCTH, HACBIIIICHUS, CIIaa, Kpaxa;

D - »aTamsl pocTa, 3pesiocTu;

E - oartamel pocra, 3penocTH, crajaa, Kpaxa.

22. V3 mepevrcleHHBIX NPUHIUIOB 1) NPUHOWAN TPUOPUTETA LENH, 2) MPHHIUI
npuoputeTa GyHKIUI Hal CTPYKTYpOM, 3) NPUHIIMII IPUOPUTETA CTPYKTYP Hal QyHKIuUsAMHU, 4)
IPUHLIMI IpUOpUTETa 00BEKTa YIPABIECHUS HAJl CYOBEKTOM, 5) IPUHLIUII IPUOPUTETA CYObEKTA
ylnpaBjIeHUs HajJ OO0bEeKTOM, ©6) NpPUHLMUI NPUOPUTETAa IMEpCoHana, K MPUHLIUIAM
CTPaTEruyecKoro COCTOSIHUS OPraHu3aluy OTHOCSITCS:

A- 1,275
B- 1,3,4,6;
C- 1,24
D- 2,3,4,5;
E- 1,3,5.

23. W3 mnepeducieHHBIX NPUHIUIOB 1) NPUHLMN NpUOpUTETA LEeNH, 2) MNPUHLUI
NpUOpUTETA IEpCOHana, 3) MPUHUUI MPUOPUTETa (PYHKIHUM Haa CTPYKTypoH, 4) NpuUHIUI
OpUOpUTETa CTPYKTYpP HaJ (QYHKIHMSIMH, 5) OPUHIUN HNPUOPUTETa OOBEKTa YIpABICHUS HaJ
cyObeKkTOM, 6), IPHUHIIUI TPHOPUTETA CYOBEKTa YMIpPABJICHHS HaJ OOBEKTOM, K MPHUHIUIIAM
CTPaTErnueCcKOro COCTOSIHUS OPraHU3aluy OTHOCSITCS:

A- 1,2,35;
B- 23 4;
C- 2,4,5
D- 1,2,5;

E - Her BepHoro orsera.

24, Jlnsg  KaXIO0M KOMIAHWM JOJDKHO OBITh HAWJIEHO COOTBETCTBHE  MEXIY
3 PEKTUBHOCTbIO M 3aTpaTaMu. llpuopureT AOKEH NpuHAIekaTh 3(P(GEeKTUBHOCTH. ITO
dbopMyIMpOBKa:

A - TpuHIUIA YKOHOMUYHOCTH;

B - npunnuna coorserctBus 3hp(PEeKTUBHOCTH TPOU3BOACTBA U SKOHOMUYHOCTH;

C - mnpuHIMIIA COOTBETCTBHS LIEIU U PECYPCOB;

D - npuHnuna npuopureTa LEH;

E - Her BepHOrO OTBETA.

25. KimroueBrsle e, MPUHATBIC B KOMIIAHUH, JOJIZKHBI CBOCBPCMCHHO O6eCHe‘II/IBaTLCSI
pecypcami - 3T0 GOpMyIUPOBKa:
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NpUHINIA IPUOPHUTETA LEeTIeH;

npuHIUna 3pHEeKTUBHOCTH TPOU3BO/ICTBA;

NpPUHINIA SKOHOMUYHOCTH ITPOM3BO/ICTBA;

NPUHIUIA COOTBETCTBUS 3()(PEeKTUBHOCTH POU3BOJCTBA U SKOHOMUYHOCTH;
BCE OTBETHI HEBEPHHBI.

26. HpI/IHHI/IH MMpAMOTOYHOCTU OTHOCHUTCA K IIPUHIIHUIIAM:

COOTBETCTBHUS;
PUOPUTETA;
ONTHUMAJILHOCTH;
yIpaBJICHUS;
3¢ (HEeKTHBHOCTH.

27. IlpuHUUI PUTMUYHOCTH OTHOCHUTCS K MPUHIUIIAM;

COOTBETCTBHUS;
MIPHOPHUTETA;
ONTUMAJILHOCTH;
YIIpaBIICHUS;
3 PEKTUBHOCTH.

28. UTo u3 nmepeyrcieHHoro 1) mpsiMOTOYHOCTh; 2) PUTMUYHOCTD; 3) CHHXpOHU3AIMS; 4)
ONTUMAJILHOE COYETaHHE ICHTPATU3AIlMK U JICICHTPATU3aI[MK IPOM3BOJICTBA U yIIpaBJICHUs; D)
cooTBeTCTBUE A((PEKTUBHOCTH TPOM3BOACTBA M  OKOHOMHYHOCTH, 6) COOTBETCTBHE
pacopsIANTENbCTBA U MIOJYMHEHUS, OTHOCUTCS K MPUHIIATIAM ONITUMAJIbHOCTH?

A -
B -
C-
D -
E -

1,2,3,4;
1,2,3,5,6;
45,6,
2,4,5,6;
1,2,4,5,6.

29. Tlpou3BoACTBEHHbIE M HMH(OPMAIMOHHBIE MPOLECCHl JOJKHBI HATH C 3aJaHHBIM
YpOBHEM PaBHOMEPHOCTH B TEUEHHUE 33/JaHHBIX BPEMEHHBIX MHTEPBAJIOB - 3TO (OPMYIUPOBKA:

A -
B -
C-
D -

MMpUHIHUITIAa CHHXPOHU3AUHU;

IMpUHIKIIA pPUTMHUYHOCTH,

MMpuHIKIIa COOTBETCTBUA 3(1)(1)6KTI/IBHOCTI/I MIPOU3BOACTBA U SKOHOMUHUYHOCTH,
IpUHIOMUIIA ONTHUMAJIBHOI0 COUYCTAHMA  HCHTpAIM3allMKM MW  ACHCHTpaIn3alyuun

IMPOU3BOJACTBA U YIIPABJICHUA

E -

MPUHIIAIIA PABHOMEPHOCTH.

30. Yrto Takoe pemieHue B 001memM Buje?

A) JI1060#1 pe3ynbTaT MBICIUTENBHOMN JEATETLHOCTH YeToBeKa
b) JlelicTBus pyKOBOAMTENS B paMKaxX CBOMX (QYHKIIUI

B) Pacniopsixenune pykoBoauTeNs, NOAEPKAHHOE KOJNIEKTUBOM
I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

31. Yro BBl MOHMMaeTe MOJ yrpaBieHUYeckuM pemeHueMm? A) Pacnpenenenue paOoThl
MEXy PaOOTHUKAaMH OpraHU3aLUH.
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b) Koneunslii pe3ynapTaT IeATeIbHOCTH OopraHu3anuu. B) 3aBeprnaromuid 3tam mporecca
YIIPABJICHUS OPraHU3aLUEH.

I') BwiOop ambTepHaTHBBI W3 MHOXKECTBa BapuaHToB jaeiictBuid. Jl) Ilman nelcTBuid,
dopMynupoBKa 3aJaHUS W OPraHM3ALMOHHO-TIPAKTHYecKas paboTa MO  JOCTHXKEHHUIO
MOCTaBJICHHBIX 1IEJIEH.

32. Ilouemy CyIIECTBYIOT pa3aM4HbIE MOAXOABI K OIPEAEICHHUIO TOHITHS YIIPABICHYECKOE
petieHue?

A) YipapineHue 0XBaTbIBACT pa3HOOOPa3HbIE CTOPOHBI IEATEILHOCTH YelIOBEKa.

b) Ob6ycnoBieHoO nCTOpUEH pa3BUTHS MEHEPKMEHTA.

B) B cBsI31 ¢ TeCHBIM NeperuieTeHUeM HayKU U MPaKTUKU MEHEIKMEHTA.

[') Teopuss u mpakTuka pa3pabOTKH pemeHui (HOpMUpPOBAIaCh HAa OCHOBE PA3IUYHBIX
B3IJIS10B U KOHLEIMM MEHEI)KMEHTA.

J1) Bce moaxoel peCTaBISIOT SAMHYI0 KOHIENIHIO () ()EeKTHBHOCTH.

33. BcraBbTe HEIOCTAIOIIKE CII0OBA B ONPECIICHHE:

(b) HeobxomumocTu nipuHsATUs (A) sBiserca Hanmuuue (I7), Memaromeld MoJYMHEHHBIM U
(B) B nenom nocrurars xkenaeMbix (/1).

Bapuanumei cnog:

A) ynpaBlIEHYECKO€E pEIlIEeHNE

b) mpoGnema

B) pesynbrar

I') ucrounuk

) dupma

34. Kakyto posib B mpoliecce pa3padOTKu YIPABICHUYECKUX PEIICHUM UTpaeT MPUHATAs B
OpraHM3alMl METOJOJIOTHsS YIpPaBICHUS?

A) ©opmupyet dpunocopurro opraHu3aLuu.

b) ®opmupyet MOTHBAIUIO /IJ1s peaTu3alliy PeILCHUH.

B) B GonpmnHCTBE ci1y4aeB HE UTPAaeT HUKAKON POJIH.

I') Oro TONBKO TEOpUS BO3MOMKHOIO CYIIECTBOBAaHUS aJbTEPHATHBHBIX BAapUAHTOB
peLeHui.

J1) OTo KOHIeNIUs WM NPUHLMIIBI pa3paOOTKU U IPUHATHUS pEeIIeHUH.

35. KakoBa B3anMOCBS3b (PYHKITUH MEHEKMEHTA U yIPABICHYECKUX PEIICHH?

A) VmpaBieHUeCKOE pEIICHUE SBISIETCSA PE3YJIbTaTOM OCYIIECTBIEHHUS ONPEIEICHHON
(GYHKIIMM MEHEHKMEHTA.

b) B3auMocBsi3u OIpenenstoTcss B COOTBETCTBUHM C KJIacCH(UKalMEH YIpaBICHUECKUX
PELIEHUI IO COJIEPKAHUIO YIIPABICHYECKOU eI TETbHOCTH.

B) B3aumocBs3b €CTh TOJIBKO B PYHKUUSAX [UIAHUPOBAHUS U KOHTPOJISL.

I') CymiecTBeHHBIX B3aIMOCBSI3€H HET.

J1) B3auMoCBsI3b €CTh TOJIBKO B (YHKIIUU «OPTaHU3ALUS.

36. Kakme u3 NpeAnoKEHHBIX BAPHUAHTOB YIPABICHUYECKUX PEIICHUH OTHOCATCS K
YIPaBICHUIO TPOU3BOJCTBOM:

Bun
YIPaBJICHYECKOU VYrpaBieHUeCKHE pELICHUS
ACATCIIBHOCTU
1. B Tedenwe HOAOpS TEKyIIEro Troja MPOBECTH TNEPEMOATOTOBKY
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PYKOBOAMTENEH BBICIIETO M CPEIHEr0 3BeHa (pUpMBI B 00J1aCTH SKOHOMUKHU.
2.  OpraHu3oBaTh HOBYIO CIIYXOy yIpaBJeHHS TIEPCOHATIOM U BKIIOUUTh
B €€ COCTaB OTJEN KaJpoB, OTAEN OLICHKM MEepCcOoHana W OIUIaThl TPyAa,
OTJIENT OXPaHbl TPYyJa U TEXHUKU 0€30MaCHOCTH.

3.  OObeauHUTH B OJHY CIYXOy MPOM3BOACTBO MPOIYKIUH «A» U
VYupasnenue o0ecreueHre ero CbIpbeM U MaTepragaMu.
npousBojacTBoM | 4. Co3garh Ha (upMe OTIEeN CTPATErMYECKOro Pa3BUTUSA U MOJYMHUTH
€r0 HEMOCPEICTBEHHO MPE3UACHTY (DUPMBI.
5. Ortnmeny wunbopManuu pa3padoTaTh TEXHOJOTHUIO OMNEPATUBHOTO

WH(OPMAIIMOHHOTO O0ECIICYCHHSI M CBSI3M PYKOBOIMUTENCH BBICIICTO U
CPEHETO 3BEHA YIPABIICHHS.

6. CdopMupoBaTh CHUCTEMY pPAaCCTAaHOBKH KaJpoOB B COOTBETCTBHH CO
CIOCOOHOCTSIMM ~ paOOTHUKOB M CHUCTEMY pOTallMM  KaJIpoB MEKIY
JTUHEHHBIMU ¥ PYHKIIMOHATLHBIMHY ITOAPAa31CTICHISIMH.

7. Otneny BHYTPEHHEro ayAuTa IMPOBECTH BHEIUIAHOBYIO MPOBEPKY
MPABWJIBHOCTH UCIIOJB30BAaHUS PYKOBOAHUTEISIMU CPEAHETO W HHU3IIETO
3BEHA YIPABJICHYECKUX TEXHOJIOTHIMA

8.  HawanpHuKy WH()OPMAIMOHHOTO OTAENA CO3[aTh 0a3zy TaHHBIX O
TEKYIIUX U MOTCHIUAIBHBIX MOTPEOUTENSIX M TOCTABIIMKAX (DHUPMBIL.

Bapuanmul omeemosg:
A)2,5,7

b) 1,6

B)3,8

I') Bee pemenus

/1) Her BepHbIX OTBETOB

37. llepeuncnuTe OCHOBHBIE 3JEMEHTHI OOOOIIEHHONW CXEMbl Ipolecca pa3padoTKU
YIIPaBJIEHYECKOTO pEIIeHUS

A) Lens, cutyanusi, npodsieMa, pereHme

b) I'mobanbHas nenp, TeXHUYecKast 1ieb U CoLalbHas Leib

B) Pa3pabotka perieHusi, coriiacoBaHUE pelIeHNs U YTBEPKICHUE PELICHUS

I') Pa3zpaboTka perieHus, peaqu3anus peleHus, KOHTPOJIb.

J1) Het BepHbIX OTBETOB

38. UTo Takoe «KOHKpPETHAsi CUTyalHsi»?

A) PeasibHOE MON0XKEHUE J1E]T OTHOCUTENBHO MPOBO3IJIALIEHHOH 1IEIN

b) HaOop peanpHBIX cuUTyallMii MPOWU3BOJICTBEHHOW WM YIpaBieHUECKON cdepsl
JESATENIBHOCTH, C KOTOPBIMU OPraHU3aLMH IPUXOAUTCS CTAIKUBATHCS B IIPOLIECCE AESATENBHOCTH

B) HaGop Bo3Mymmiaronmx BO3/1eHCTBUI, KOTOPbIE MEIIAIOT OPraHU3aI[UU MIPOJIBUTATHCS K
HaMEYEHHBIM LM

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

39. KakoBbI ycli0BUs 3aBEepIICHHSI IIUKJIA Pa3paOOTKH YIPABIEHYECKOTO PEIICHUS?
A) JlocTikeHHE TPUEMIIEMOTO I PYKOBOJIMUTENS 3HAYCHHUSI KOHKPETHOM CUTYalluu
b) Joctmxenue npuHITON LEIN

B) BrinorHeHne pyKoBOIUTEEM BCETO KOMILIEKCA pa3pad0OTaHHBIX PEIICHUMA
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I') Her BepHBIX OTBETOB
1) Bce oTrBeThI BepHBI

40. Kakyro ponp wurpaioT (QyHKIUH MEHEKMEHTa B pa3paboTKe YHpaBICHUYECKUX
peueHuin?

A) OyHKIMY TOPOXKIAIOT TUI YIPABIEHYECKOIO PEILICHUS.

b) ®dyHKIMM 0TpakaroT CoAEpIKaHUE YIPABIEHYECKUX PEIIECHUH.

B) ®ynkimn -3T0 ycioBus pa3pabOTKU yIPaBIECHUYECKOTO PEIICHHUS.

I') ®ynkuu co3aar0T MHGOPMAIMOHHOE T0JI€ YIIPaBIEHYECKOIO PeIIeHUs.

J1) ®yHKIIMN MEHEKMEHTA [TO3BOJISIIOT PEAJIN30BbIBATh YIIPABICHYECKUE PELLICHUS.

41. Kak TpakTyeTcsi KaTeropHsi «T€XHOJIOTHsI pa3pabOTKU yIPaBIEHUYECKUX PELICHUN)

A) Crioco6 pa3paboTku yIpaBIeHUECKUX PELICHH.

b) Ctpykrypusanus npomuecca pa3padOTKU yIPaBICHUYECKUX PEIICHHH.

B) IlocnenoBaTenbHOCTh 3TANoOB, aJrOPUTMOB U ONepaluid IpoueccapazpadOTKu
YIIPABJICHYECKUX PEIICHUN.

I') Cuenapuii pa3paboTKu yIpaBiIeHYECKUX PELICHUH.

J1) [Ipuembl pa3paboTKu yIpaBlIEHYECKUX PEIICHUH.

42. BcTaBbTe HEJOCTAIOIIUE CIIOBA B OMPE/ICIICHUE:

TexHomorust nmpuHaTHs pemieHus — (A) u mocaenaosarenbHOCTh (B), mpuBomsmmx k (b)
npobnemsr (I).

Bapuanumei cnos:

A) coctaB

b) pemenune

B) onepanus

I') opranuzarus

J1) pykoBoauTEND

43. Kakue pyHkunu GopMUPYIOT LUKI pa3pabOTKH yIPaBIE€HYECKUX PEILICHUM?
A) Koopaunaius v peryaupoBaHue.

b) Ilporuo3upoBanue, IaHUPOBAHKE, OPraHU3ALMS, KOHTPOJIb.

B) I[InanupoBanue, opranu3anys, MOTHBALNS, KOHTPOJb.

I') Llenenonaranue, cTparernyeckoe MIaHUPOBAHUE, IPOEKTUPOBAHMUE.

J1) Bce pyHKIIMM MEHEIKMEHTA.

44. Yto noHMMaeTcs M0J KaTeropuei «IIpUHITHE YIIPABICHUYECKUX PEILIEHUI»?

A) JIumo mpuHUMAROIIEee perieHue.

B) Ponb pykoBoauTeNst OpraHU3alyu.

B) B cooTrBeTrcTBMM C OTBETCTBEHHOCTHIO M  BIACTHIO TPHUHSATHIA  TOPSJIOK
IPUHITHAYIPABIEHYECKUX PEILICHUM.

I') [Tocnenuwmii sTam nporecca pa3pabOTKH YIPABICHUESCKUX PEIICHHUH.

1) OcymiecTBieHne BIOOpa albTePHATUBBL.

45. Hakakom »JTame mpolecca MEHEIKMEHTa HCIONb3yeTCs TeHEepUPOBaHUE
BAPUAHTOBYNPABICHYECKUX PEIICHUI?

A) Llenenonaranue.

b) Ouenka curyanum.
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B) [Ipunsitue pemieHus.
I') Ha Bcex sTanax.
J) PazpaboTtka npoOiemsbl.

46. Kakyro poib WrparOT HCCIENOBAaHUS B Ipoleccax pPa3paboTKU YIpPaBICHUECKUX
pereHunin?

A) Ucnonb3yroTes Ha 3Tale aHaJIn3a CUTYalHH.

B) Hcnonb3ytoTcs Ha 3Tamne onpeaencHust mpooIeMbl.

B) Ucnone3yroTcs Ha 3Tane pa3padoTKHU BapUaHTOB PELICHUH.

I') Ucnonp3yroTcs Ha 3Tarne 1elenoyiaranusl.

J1) Mcionb3yroTcst Ha Ka)/10M U3 3TaroB pa3pab0TKH yIpaBIeHYECKUX

peLeHui.

47. BcTaBbTe HEJOCTAIOIINE CIIOBA B ONIPEICIICHUE:

VYrpaBiseMbIMH TIepeMEHHBIMH sIBIIstOTC (A), Ha kotopble MoxeT (B) Bmusaue (I)
TIPEITPHUSTHSL.

Bapuanumei cnos:

A) pakrop

b) BnusHme

B) oka3siBaTh

I') pykoBoauTeb

48. Kak cBsi3aHbl NPOLECCHl «pa3padOTKa YIPaBIEHUYECKUX PEIICHUI» M «IIpUHATHE
YIPaBICHUYECKUX pPEeLIeHUI»?

A) MoryT ObITh HE CBSI3aHBI.

b) Ilpunsarue — nocneauuii 3tan pa3padOTKHU YIPaBIE€HYECKUX PEILICHUH.

B) IIpunstue — o1Ha U3 BaKHEUIINX (GYHKLIUN PYKOBOAUTEIIS.

I') PazpaboTka pemieHuil — 3TO OCYIIECTBJIEHUE (PYHKIMM MEHEI)KMEHTa, a NPUHATHE
YIIPaBJIEHYECKOT0 PEIIEHHUs — 3TO CIIOCO0 peaan3aluy aIMUHUCTPATUBHOM BIacTH.

J1) 1o oxun mporecc.

49, Kakyro poib WrpaeT OpraHU3alOHHOE MPOEKTUPOBaHME B  pa3paboTke
YIPaBIECHYECKUX PEILICHUI?

A) Ilo3BonsieT pa3pabaTbiBaTh BapHAHTHI YIIPABICHYECKUX PEIICHUH.

b) Ilo3BossieT CKOOPAMHHUPOBATH CTPAaTErMUECKUE M TAaKTUYECKUE YIPABICHUYECKUE
peleHusl.

B) B mporiecce oprupoeKTHpOBaHUs BBIBIAIOTCS CUTYallMM U MPOOJIeMbl, TpeOyrolue
HEeTPaJUIMOHHBIX MOJIX0JI0B K pa3pabOTKe U MPUHSATHUIO YIIPABICHUYECKUX PELIECHUH.

I') Co3znmaet ycnoBust it pa3paboTKu 3(pPEeKTUBHBIX YIPaBICHYECKHX PELICHUH.

1) ®opMupyeTr OCHOBHBIE B3aMMOCBA3M CTPYKTYPbl, (YHKIHMH U YIpaBICHYECKUX
peLICHU.

50. Kakyro ponb Wrpaer UEHTpaJu3alus YOpPaBICHUS B Ipoleccax pa3padoTKu
YIIPABJIECHYECKUX PEIICHUI?

A) Cokpalaet KoJIM4ecTBO pa3pabOTYHKOB.

b) Cokpamaer 3arpatsl.

B) Ycnoxwnser nporecc pa3paboTku.

I') Ycnoxusier Bpemst pa3pabOTKH.
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J1) Cyxxaer 00y1acTh aqbTepHATHB.

51. Kak ¢ momomipio aHanusa mporecca pa3paboTKU YIPaBIEHYECKUX PEIICHUN MOKHO
ONPEJICTUThH CTENIEHb B3aUMOCBS3aHHOCTH 3BEHbEB CUCTEMbI YIIPaBICHUS?

A) B nporiecc BKIIOYaIOTCSI BCE OTBETCTBEHHbIE 32 PEATU3allMIO 3BEHbSI.

B) Jlerko oOHapyXUTh MJI0X0 PabOTAIOIINE TOAPA3ICTCHHS.

B) 1o B3anMOCBs3aHHOCTH LIEJICH.

I') [1o cTrenenu BKIIOYEHHOCTH B pabOTy pYKOBOJIUTENEH MOIpa3/IeICHUN.

M) [Tomexanu3my coryiacoBaHusi peUICHUH.

52. Kakyio ponb wurpaer neueHTpadu3alus YIOpaBlIeHUs B Ipoleccax pa3pabdoTKu
yIPaBICHYECKUX PELICHUI?

A) YcnoxHseT nporecc pa3paboTKH.

b) Yckopsier Bpemst pazpaboTKu.

B) Cyxaer obnacth anbTepHaTUB

I') Pacmupsier o6nacte anbTepHaTUB.

1) Pacmmmpsier konuuecTBO pa3paboTYHUKOB.

53. BcTaBbTe HeOCTAIOIIUE CIIOBA B OMIPEICTICHHE:

MaremaTtrueckass MOJENb 3aJa4d TPUHATHS pEIICHUs — 23TO crenuanbHas (A)
KoHCTpyKuwus, (/) onmuceiBaromas B TepMuHax maremarudeckoit Teopun (b) mponecc unu (B),
Jexamee B OCHOBE KOHKpeTHOW 3agaud. [Ipouecc pemieHuss Takol MOJEIU  SIBISETCS
cBoeoOpa3zHbIM aHanorom (I') crenuanucra, MPUHUMAIOLIETO PEIICHHE.

Bapuanmui cnos:

A) noruueckas

b) o0BbexTuBHBII

B) sBnenue

I') nenenamnpaBiieHHO

J1) MBICTIUTENBHOTO TIpolecca

54. Kak ¢ moMoIipio aHajau3a mporecca pa3paboTKU yINpaBICHUYECKUX PEHICHUH MOXKHO
OTIPEJICTTUTh CTENEHb B3aUMOCBSI3aHHOCTH 3BEHbEB CHCTEMbI YIIPABICHUS?

A) B nporiecc BKIIOYarOTCSI BCE OTBETCTBEHHBIE 32 PEATU3allIO 3BEHbSI.

b) Jlerko oOHapYX UTh TJI0XO0 pabOTAIONINE TIOIpa3/ICICHUSI.

B) 1o B3auMOCBsI3aHHOCTH LIEJIEH.

I') [To cTenenn BKIFOYEHHOCTH B pabOTy pYKOBOJIUTENEH TOIpa3IeICHUN.

) TlomexaHu3My COTJIaCOBAHMS PEILICHU.

55. Kakyioo poiib Wrpaer JAeLEHTpalu3alus YIpaBIEHUS B IpolLeccax pa3paboTKu
YIPABJIEHYECKUX pPEIICHUI?

A) YcnoxHseT mpolecc pa3padoTKH.

b) Yckopsier Bpems pa3paboTKH.

B) Cyxaet ob6nacTh anpTepHaTHB

I') Paciumpsier o6nacth anbTepHaTHB.

1) Pacmupsier KOIU4ecTBO pa3paboTUNKOB.

56. Kakyio ponp wurpaer mnpodeccHoHanbHas MOATOTOBICHHOCTh B  pa3paboTke
YIPaBJICHUYECKUX PEIICHU?

© PI'YTHUC



@EIEPAJIBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 45 us
105

A) SIBnsieTcst KpUTEpHEM OLICHKH PYKOBOIUTEIICH.

b) SBnsgercs xpuTepueM NpUHATHS HA padoTy.

B) IToBbImiaeT kauecTBO peIieHUH.

I') [IpuBOAUT K MOBBIIICHUIO TPOU3BOAUTEILHOCTH TPYyAA.
/1) Bei3biBaeT yBaxkeHUE COTPYTHUKOB.

57. Kakue W3 OpeqioKEHHBIX AJIEMEHTOB OTHOCATCS K (DYHKUHUAM PYKOBOAUTENS IO
OpTraHu3aIy pa3paboTKU YIIPABICHUECKOTO pPEIICHUS?

1) ynpaBineHue mpoleccoM BhIpaOOTKH pElICHUi; 2) ompeAeNieHUue 3aJaul, y4acTue B ee
KOHKPETHU3aIlMi M BBHIOOpE KPUTEPHEB OLECHKH 3(P(PEKTHBHOCTH pemieHHs; 3) OKOHYATEIbHBIN
BBIOOp M3 HMEIOLIUXCS BAapUAHTOB PEIICHUS U OTBETCTBEHHOCTh 3a HEro; 4) opraHuzanus
peaym3anyy pa3paboTaHHOTO PEIICHUS UCTIOTHUTEIISIMHU.

Bapuaﬂmbl omeemoes.

A. Bce OTBETHI

b. HEeT BepHBIX OTBETOB

B.1,2,3
r..,3
a.1,2,4

58. Kakyro ponb wurpaer coOMt0JeHHE TPUHIUIIOB JEJICTUPOBAHUS TOJHOMOYHMI B
nporeccax pa3paboTKU YIPaBIEHYECKUX PEIICHUN?

A) ToBbIIIaeT OTBETCTBEHHOCTD 32 PEaTU3aINI0 PEIICHUS.

b) IloBbImIaeT OTBETCTBEHHOCTH 32 pa3pabOTKy pelIeHUs.

B) CnocoOcTByeT 3¢ (heKTUBHOCTH pa3pabOTKH pelIeHUsI.

') CnoxxHoe pelieHre AeTuT Ha 0oJiee MPOCThIE.

1) Tlo3BossieT, 4TOOBI TOJTHOMOYHS OBUTH TOCTATOUYHBIMU JJISI UX OCYIIECTBIICHUS.

59. Kak npuHIUNbI AeerupoBaHus OJHOMOYMH peain3yloTcs B Mpolieccax pa3padoTKu
YIPaBIECHYECKUX PEILICHUI?

A) OHM HE MOTYT OBITh PEATU30BaHBI.

b) Cocrapnstor 6a3y pacnpeneneHus IpaB, OO0S3aHHOCTEH M OTBETCTBEHHOCTU IIpH
peanu3anuy pemeHun.

B) Ilpunnun QyHKIHMOHANBHOM JOe(UHULIMU TO3BOJSIET pa3pabaThiBaTh pELICHHE B
COOTBETCTBUU C 3aUKCUPOBAHHBIMHU (PYHKIIUSIMH.

I') IlpuHUMI ypOBHS TOJIHOMOYMH IIO3BOJIAET OIPENEIUTHh palMOHAIbHBI YpPOBEHBb
OTBETCTBEHHOCTH.

J1) CxansipHbIi IPUHIMI JEIETUPOBAHUS CBA3bIBAET IIOJHOMOYHMS C BIACThIO.

60. Kak cBs3aHbl mporecchl B 0OMacTd pa3pabOTKU ¥ MPUHATHS YIPABICHYECKUX
penieHuin?

A) CoOTBETCTBYIOT CJOXHUBILEWCS CHUCTEME UEHTpaIM3alud U JICLEHTpAIU3alUuU
yIpaBICHUH.

b) OrtoxnaecTtBialTcss ¢ MOJHOMOYHMSIMH, TPaBOM U OTBETCTBEHHOCTHIO
aJIMUHUCTPATUBHBIX PAOOTHHUKOB.

B) OyHKusMH, TOTHOMOYMSMH ¢  CIOXUBIIUMHUCS HEPOPMaIbHBIMU  CBSA3SIMU
OpraHu3aIuu.

I') Yaie Bcero He CBsI3aHBI.

J1) CBs13b uepe3 nponeypbl IPUHITHS YIIPABICHYECKUX PEIICHUM.
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61. B yem 3axitouaeTcsi OpraHu3alMOHHO-TIPABOBOE 0OecieueHre pa3padOTKU U MPUHSITHS
YIPaBJICHUYECKUX PEIICHU?

A) B HaimmyumM cucTeMbl NpaBwi, OOECHEUMBAIOMIMX €IWHOOOpasue pa3paboTKu H
HPUHATHUS YIPABIEHYECKUX PELICHUI.

B) B pexxumMe paboThl OpraHu3aii.

B) B Hanuuuu agMUHUCTPAaTUBHBIX U HOPMATUBHBIX AKTOB U OPraHU3allMOHHO-TIPABOBBIX
MEXaHU3MOB Pa3padOTKU U MPUHATHUS YIPABICHYECKUX PELICHUH.

I') OTpaxkeHo B ycTaBe OpraHu3aIiy.

J1) B cucreme nndopmaionHoro odecnedyeHus pa3paboTKy U MPUHATUS YIPABICHUECKUX
pelIeHU.

62. Kakue npoGieMbl pa3pabOTKU YHPABICHUYECKUX PEIICHUIl BO3HUKAIOT B CIOXHBIX —
UEPAPXUUECKUX CTPYKTYpax ylpaBiIeHUs?

A) 3arpyaHsercs nociIe10BaTelbHOCTb ATANOB U NapalIeIbHOCTh PELICHUs 3a1ay.

b) CornacoBanue 1eneii, pecypcoB, TEXHOJIOTUM, PEILICHUH.

B) Koopaunanus npoueccoB pa3paboTKU peLIeHnH.

I') BzaumMoOTHOLIEHMSI JTUL, TPUHUMAIOIINX PELICHHE.

) Heuentpanuzanus cepbl OPUHATHS PEILICHHS.

63. BcraBpTe HeOCTAaONIUE CI0BA B OIIPE/Ie/ICHHE:

Llens — (B) cocrosiaue (A), k kotopomy oHa (I') myrem noctmxenus: onpejeneHHbIX (B)
CBOEH JCATEIBHOCTH.

Bapuanmui cnos:

A) opranuzanus

b) 6ynymiee

B) pesynbTar

I') ctpemuTtcs

1) pykoBoauTeb

64. OcHOBY L1eIEBOTO YIPABJIECHHUS COCTABIISET:

A) buznec-1muan

b) Habop crparernyeckux, TAKTUYECKUX U ONEPATUBHBIX LIeJIeH
B) Yerkuii pernmamMeHT ACHCTBUN KaXKI0TO PYKOBOIUTEIS

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

65. UHMmaTuBHO-IIETIEBOE YIIPABICHHE

A) He rapantupyer T1OCTH>KEHHUS LIEIH B 3alaHHbIE CPOKH

b) Benet k mocTmxeHuto 11e7M B 3apaHee HEU3BECTHBIE CPOKH
B) N'apanTupyet 1ocTHKEHUE LIEIHU B 3aJaHHBIE CPOKU

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

66. IIporpaMMHO-1I€]I€EBOE YIIpABIEHNE

A) I'apanTupyeT TOCTHKEHUE TIENH B 33JJaHHBIC CPOKH

b) Bener k 10CTHKEHUIO 1I€JIM B 3apaHee HEU3BECTHBIE CPOKHU
B) He rapantupyet noctuxeHue 1einu B 3aJJaHHbIE CPOKHU
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I') Her BepHBIX OTBETOB
1) Bce oTrBeThI BepHBI

67. Kakoil Buj weneBoro ympamieHusi HaumbOonee 3(ddexkTuBeH U1 OpraHu3aluu C
YUCJIEHHOCTHIO 3-5 yenoBek?

A) MHunmatuBHO-11€71I€BOE

b) PernamentHoe

B) IIporpamMmmMHo-LIENIEBOE

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

68. Kakoii Buj mneneBoro ympaBieHusi HanOonee 3(QeKTHBeH s OpraHU3aluU C
yucieHHOocThio 100 uenoBek?

A) IlporpammHo-11€€BOE

b) PernamenTtHoe

B) UnunuaTtuBHO-11€71€BOE

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

69. Kakoii Buz 1ieneBoro yrpasieHust Hanoonee 3ppexTuBer ast s3koHoMmuku Poccun?
A) PernamentHoe

b) IlporpammHo-1I€7€BOE

B) UnunmarusHo-11€1€BOE

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

70. Ha xaxoii ¢pyHKIMHU yripaBieHHs Oazupyercs «YpaBieHHue 1o pe3ynbraTam?»
A) Koopaunanus

b) Opranuzanus

B) [InanupoBanue

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

71. B xakux ycnoBusix HaubOosnee d>PGEKTUBHBIM SBISETCS «YTpPaBlIE€HUE IIO
pe3yapraTam»?

A) Torga, xorga BpeMsi MEXIYy NPUHATHEM pPEIICHUNH U Pe3ylbTaTOM WX BBIIOJHEHUS
MHUHHMAJIbHO (Yachl, HECKOJIBKO THEH)

b) Korma nedrenpHOCTh oOpraHuzanuud JgaeT paboOTy OCHOBHOW Macce JKUTenel
OIpEEIEHHON TEPPUTOPUHI

B) Korna opranuzanust paboTaeT 1o KeCTKO PEerIaMeHTUPOBAHHON TEXHOJIOTUU

I') HET BEpHBIX OTBETOB

J1) Bce OTBETHI BEPHBI

72. B kakux ycinoBusix «YmpasiieHne Ha 0a3e MOTpeOHOCTEH M MHTEPECOB)» JTaeT JTyUIIne
pe3yabTaThl?

A) Korpma opranm3anus paboTaet 1o KeCTKO PerIaMeHTHPOBAHHOW TEXHOJIOTHH

b) Korga Bpemst Mexay NpUHSTHEM PEIICHUM U WX BBIMOJIHEHUEM MUHUMAIBHO (4Yachl,
HECKOJIbKO JTHEH)
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B) Korma pnestensHOCTh oOpraHuzanuu Jaer paboOTy OCHOBHOM Macce KuUTelnen
OIIPENIETICHHON TEPPUTOPUU

') HeT BEpHBIX OTBETOB

J1) Bce OTBETHI BEpHBI

73. «YmpaBneHue Ha 0a3e HCKYCCTBEHHOTO MHTEIUIEKTa MPeyCMaTpUBaET

A) MHcnonb3oBanue pykoBoauTedeM HUH(GOPMALMOHHBIX CHUCTEM TMPU  PELICHUU
TEXHUYECKUX U JIOTMYECKUX Ollepauui

b) Ilonnyto mOATOTOBKY UIsi PYKOBOAMTENEH BCEX PEIICHUN C MOMOIIbIO COBPEMEHHBIX
IPOTPaMMHO-WH(OPMAIIMOHHBIX CPEACTB

B) TIlonmydyeHwe HENOCPEACTBEHHBIX YyKa3aHUH OT KOMIIBIOTEPHBIX CHUCTEM IMIpH
BBINIOJTHEHUH [TOAYMHEHHBIMU TUIIOBBIX OIEepaluil

I') Her BepHBIX OTBETOB

/1) Bce oTBeThI BepHBI

4. Kakyro ponb B mpolecce pa3padOTKH YIPaBICHYECKUX DPEUICHUH UTPAlOT MPHHSTHIC
JOJITOCPOYHBIE IIeNIU OpraHu3aIiu?

A) Vcnonb3yroTcst METOABI CTPATErHYECKOT0 MEHEKMEHTA.

b) Ilponeccol xapakTepu3yrOTCs LEJIEBbIM TUIIOM.

B) OOycnoBnuBaroT pazpaboTKy CTpaTernueCKuX PerieHui.

I') IIpoueccsl pa3paboTku mpeoOpa3yroTcsi B pa3BETBICHHBINM THUII.

J0) Tlporteccel pa3paboTku nMpeodpa3yroTcsi B KOPPEKTUPYIOIIHUIACS THII.

75. Kakyro posib UTPaeT «JIepeBo IeNei» B pa3paboTKe yNpaBIeHYECKUX PEIICHH?

A) Jlns muianupoBanus paboT Bcex moJipa3aesieHui.

b) st koopauHaiuu paboT moapasieseHui.

B) Onpenenser kpyr 3agady © pelmieHUH A TOApa3AeNeHUul U KOHKPETHBIX
WCTIOJTHUTEIICH.

') lns opranuzanuu mnpoiecca JOCTHKEHHUs 001Iei 1emu.

1) Jnst mepexoaa oT OAHOM e K APYTOH.

76. UTo HEOOXOIMMO YUUTHIBATH MPU CPABHEHUH AIBTEPHATUBHBIX BAPUAHTOB PEIICHUN?
A) IlocnencTBust IPUHIMAEMOTO PEIICHUS.

b) U3menenue 1ieH Ha pecypChl.

B) Bce cunbHble U cnabble MecTa albTepHATHB U IUIAHOB UX peaTu3aliiu.

I') Usmenenue nieneit opraau3aiuu.

J) MoTtuBaiuio uCroJHUTENEH.

77. BcTaBbTe HEOCTAIOIIUE CIIOBA B OMIPEICTICHHIE:

Crparernueckue pemenns — (B) npasui, onpenesnstomux oomme (A) GyHKIHOHUPOBAHUSI
u (B) pupm.

Bapuanmui cnos:

A) HanpaBieHU

b) pazButus

B) nabop

I') crpemnenue

1) uenb
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78. Kakyo ponp wurpaer mnpodeccuoHalbHasg TOATOTOBIEHHOCTh B pa3paboTke
YIPaBICHYECKUX PEILIEHUI?

A) SIBnsieTcst KpUTEpPUEM OLICHKH PYKOBOIUTEIICH.

b) SIBnsiercst kputepueM NpUHATHSA HA paboTy.

B) IToBbImmiaeT kauecTBO peIieHUH.

I') [IpuBOAUT K MOBBIICHUIO TPOU3BOAUTEILHOCTH TPYyAA.

/1) Bei3biBaeT yBaxkeHUE COTPYIHUKOB.

79. Kakue u3 NpemiokKEeHHBIX 3JIEMEHTOB OTHOCATCA K (DYHKIMSIM PYKOBOAMTENS I10
OpraHM3aly pa3pabOTKU yIPaBIEHUECKOIO pEeLIeHUS?

1) ynpaBiieHue mpoueccoM BhIPaOOTKU PELICHMI; 2) onpe/eseHre 3a/1aul, yyacTue B ee
KOHKPETU3aIlli M BHIOOpE KPUTEPHEB OLECHKH 3(P(PEKTHBHOCTH pemieHHs; 3) OKOHYATEIbHBIN
BbIOOp M3 HMEIOIIMXCS BapUaHTOB DPELICHUS M OTBETCTBEHHOCTh 3a HEro; 4) opraHu3anus
peanu3anuu pa3paboTaHHOIO PELIEHUs] UCTIOTHUTENSAMU. 7 Bapuanmosl omeemos:

A. Bce OTBETHI

b. HEeT BepHBIX OTBETOB

B.1,2,3

r..,3
a.1,2,4

80. Kakyro ponbp wurpaer coOuojieHHe MPUHLUIIOB JEIEerMpOBaHUs IOJHOMOYUI B
nporueccax pa3pabOTKH YIpaBJIEHYECKUX peIIeHni?

A) TloBbIIaeT OTBETCTBEHHOCTD 32 PEANN3ALIUI0 PELICHHUS.

b) [ToBbIIaeT 0TBETCTBEHHOCTH 3a Pa3pabOTKy PEIICHHS.

B) CnocoGcTByeT 3¢ hekTHBHOCTH pa3pabOTKH pelIeHHs.

I') CnoxHoe pelieHre AeauT Ha 0oJiee MpoCThIE.

J1) ITo3Bossiet, 4T0OBI MOTHOMOYUS OBLTH IOCTATOYHBIMHM Il UX OCYILECTBIICHHUS.

81. Kak npuHIMIBI e1erupoBaHus MOJTHOMOUYHUI peanu3yloTcs B Mpoleccax pa3paboTKu
YIPaBICHYECKUX PEIIeHU?

A) OHU He MOTYT OBbITh PeaTH30BaHBI.

b) CocraBnsitor 6a3zy pacnpeneneHuss mpaB, OOS3aHHOCTEH M OTBETCTBEHHOCTH TMIPH
peann3anny peleHui.

B) Ilpunuun ¢yHKIHMOHANBHON JePUHHUIMK TO3BOJIAET pa3paldaThiBaTh pEIICHUE B
COOTBETCTBUH € 3a()UKCUPOBAHHBIMHU (DYHKITUSIMH.

[') IlpuHuun ypoBHS TOJTHOMOYMN TIO3BOJIIET OIPENETUTh palOHAIbHBI YpPOBEHb
OTBETCTBEHHOCTH.

) CxansipHbIii TPUHIIAI IETETHPOBAHUSI CBS3BIBACT IMMOJTHOMOYHS C BIACTHIO.

82. Kakue mpoOiemMbl pa3pabOTKU YIPABICHYSCKUX PEIICHUN BO3HHKAIOT B CIIOKHBIX —
MEPAPXUUECKUX CTPYKTYypax ylnpaBiIcHUs?

A) 3aTpyaHseTcs Mocie0BaTeIbHOCTh 3TANlOB U MapauIeIbHOCTD PEIICHUS 3a/1a4.

b) CornacoBanue 1eneii, pecypcoB, TEXHOJIOTHI, pEeIICHU.

B) Koopaunanus npotieccoB pa3paboTKy pelieHui.

I') B3aumMooTHOLIEHMSI JTUL, TPUHUMAIOIINX PELICHHE.

) Jeuentpanuzanusi chepbl TPUHATHUS PEIICHHS.

83. Kakyro ponp B mporecce pa3pabOTKH YOPABJICHUYECKUX PEHICHUW UTParoT
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MIOJIHOMOYMS?
A) JlaroT mpaBo NPUHSATHS PELLICHUS.
b) Co3naroT ycnoBus perieHus: AMHON JIJIs BCeH OpraHu3aIiuy 3a1a4yH.
B) DT0 ycnoBus ans peanuzanuu Juaepa.
I') D10 Bo3mMokHOCTH AuddepeHnnanum 3apaboTHOM TIIATHI.
J1) D10 orpaHnuuyeHue B cUCTEME NPUHATUS PELLIEHUI.

84. Kakyro posib TIOBEACHHUE PYKOBOJAUTENEH WrpacT B MpoLEcce NPUHATHUS
YIPaBJICHUYECKUX PEUICHU?

A) ABTOpUTApHBIN CTHUIIB MOBBIIIAET 3(PPEKTUBHOCTD MPUHATHIX PEIICHHA.

b) JlemokpaTuueckuii cTHIIb NOBBILACT 3 (HEKTUBHOCT MPUHATHIX PEIICHUI.

B) KopniopatuBHBIii CTHITB TIOBBIIIAET A(PHEKTUBHOCTD MPHHATHIX PEIICHUH.

I') OtkpeiTas MOTUBALMS NOBbIIIACT 3()(HEKTUBHOCTD MPUHATHIX PELICHUH.

1) ABTOpHUTapHBII CTHIIb CHIKAET YPPEKTUBHOCTD MPUHATHIX PEIICHUI.

85. Kakyro poib JMYHOCTHBIE KayecTBa PYKOBOJUTENS HUIPAIOT B IPOLIECCE MPUHATHUS
YIPABJICHUYECKUX pEeLICHUIN?

A) JIN4HOCTHBIE KaYeCTBA UTPAIOT OOJBIIYIO POJIb B MAJIBIX TPYIINAX.

b) JIuuHOCTHBIE KauecTBa UTPAIOT POJIb TOJIHKO B MAJIBIX OpraHU3aIUsIX.

B) Urpatot posib He kauecTBa, a COOCTBEHHOCTb.

I') He urparoT HUKaKO# poJIH.

1) KauectBa s¢dexTuBHOrO0 nuaepa co3garoT NoTeHUUan 3(P(EKTUBHOCTH MPUHATHIX
peLIeHU.

86. BcraBbTe HeoCTaIOIIKE CIIOBA B ONpEIEICHHUE:

Koutponms — (b) menemxmenta mo (A) pacxonma (B) u obecneuenuro (I') muraHoB,
porpaMM, 3a/1aHui 10 pearu3aluy ypaBlIeHYeCKUX pelIeHU.

Bapuanmui cnos:

A) yuer

b) bynkums

B) pecypchr

I') BeInOTHEHME

J1) pemenue

87. BcraBbTe HeocTaoNIME CIOBA B ONPEIEIICHUE:

KoHTpOb BBIMTOTTHEHHS YIIPABICHYECKOTO pemeHust — (A) ¥ ONpeaesieHHe COOTBETCTBHS
(B) cocrosnus (b) ynpaBineHus NpUHATHIM YIPABICHUECKUM DPELICHUSM, a TaK e MPaBOBbBIM,
(UHAHCOBBIM, TEXHUYECKUM U MOpaibHBIM (I).

Bapuanmui cnosg:

A) npoBepka

b) oObekTa

B) ¢aktuyeckoro

I') HOpMBI

) meTob

88. Kakue opraHuzanioHHbIE M3MEHEHUS HEOOXOJMMO OCYLIECTBUTH NPHU pealn3alui
MapKETUHTOBOM KOHIIEMIINN Pa3pabO0TKH YIPaBIECHYSCKUX PEIICHUA?

A) OpreHTupOBaTh OpraHU3aIMI0 Ha UCCIIEI0BAHUE PHIHKA.

b) IToBbicuTh IpOecCOHANIbHBIN YPOBEHb PAOOTHUKOB.
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B) OcymiecTBuTh OpraHU3allMOHHBIA M TICHXOJOTHMUYECKUI IEepexo]] Ha pealln3aluio
KOHIIETIINA MapKETUHTA.

I') OcymiecTBasATh GYHKIIMA MAPKETHHTA.

) Coznate nmoapasaeseHus MapKETHHT .

89. Kakue npoGiiembl aisi pa3paOOTKH yIMPaBIEHUYECKUX PEIICHUNA CO3/1aeT YCIOKHEHUE
CBsI3€d MEXAy MOAPA3ACIICHUSIMU OpraHUu3aluu?

A) Pa3mbiBaeTCst OTBETCTBEHHOCTh UCIIOJIHEHHUS.

b) Bce oTBeTHI BepHBI

B) Ycnoxusercs pazpaboTka riaHa.

I') YcnoxHsieTcst cuctemMa KOHTPOJIS PEIICHHA.

J1) Her BepHoro otBera

90. Kakyto poJib UrpaeT [uana3oH yIpaBiIeHHs B IIpolieccax pa3padOTKU YIPaBJIEHYECKUX
peuieHuin?

A) He urpaer ponu.

b) Uem Bblme auamna3oH YHpaBieHHs, TeM OOJbILIE JOJKEH YYUTHIBATHCS XapakTep
JEeSITeTbHOCTH U PO(PECCHOHATN3M UCTIOTHUTEICH.

B) ®opMmupyet TpyaHO KOHTPOJIUPYEMYIO 00JIaCTh peIIeHU.

I') Oka3biBaeT BAMSIHUE HA IUTAHUPOBAHUE U KOHTPOJIb.

J1) YBenuuuBaeTcst KOJIMYECTBO UCTIOJIHUTENEH.

91. Kakyto posib UTpaeT MOHUTOPHHT B pa3padOTKe YIPaBICHUYECKUX PEIICHUN?

A) TTo3BoJIsI€T OLIEHUTH PEIIEHUE ¢ TO3ULUIN TOCTHKEHHUS LeITH.

b) Ilo3BosisieT aieKkBaTHO pearupoBaTh Ha U3MEHEHUE CUTYAllUH.

B) OGecneunBaet unpopmanueit Juist IpUHATUS PEILIEHUH B YCIOBUAX HEONPEIEICHHOCTH.

I') O6ecnieunBaeT 1OCTOBEPHOCTh JaHHbIX.

M) [IpakTuyecku He UCTIONB3YyEeTCS.

92. Kakyrwo ponp wurpaer JelerupoBaHHEe TOJHOMOYMHM B Tpoleccax pa3paboTKu
YIPaBICHYECKUX PEIIeHU?

A) CogeiictByeT 3 PEeKTUBHOCTH pa3pabOTKU peLIEHUs.

b) denut cnoxHyto 3agaqy Ha 60Jee IpoCThIE.

B) IToBbIaeT OTBETCTBEHHOCTD 32 PEANH3ALIUIO PELICHHUS.

I') [ToBpITIIaeT OTBETCTBEHHOCTH 3a Pa3pabOTKy PEIICHHS.

1) CiocobetByeT 3(h(heKTUBHOCTH peann3aiuy perieHusl.

93. Kakyro ponp B mporuecce pa3pabOTKHU YINPABICHUYECKHX PEIICHUH WUIPaeT MpaBOBOE
obecrieueHne yrpaBiaeHUs] OpraHUu3aIue?

A) YcraHaBIMBaeT OTBETCTBEHHOCTD 3a IOCJIEACTBUS PEATN30BaHHBIX PEIICHUM.

b) laet npaBo pa3pabaTbiBaTh U IPUHUMATh PELLICHUS.

B) YcranaBnuBaet npasa, 0053aHHOCTH M OTBETCTBEHHOCTD 33 PELICHHUS.

') YcranaBnuBaeT NOpsSAOK pacipeiesieHns OTBETCTBEHHOCTH.

J1) ObecnieunBaeT 3aKOHHOCTh MPUHSATOTO MpoLecca Pa3pabOTKU pelIeHui.

Pa3nen 4. IpPpekTHBHOCTH yNIpaBJIeHYCCKUX PeIleHUH

ConeprkaHue 3aJlaHUi TPYIIIOBOTO MPOEKTA:

3aganue 1. Paspaboratp M 00OCHOBAaTH OPraHU3ALMOHHYIO CTPYKTYPY VYIIPaBJICHUS
MYHUIUNAIbHON TOCTUHUIIBI;
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3amanue 2. Pa3paborath M 00OCHOBaTh OPraHU3ALMOHHYIO CTPYKTYPY YIPaBJICHUS
TOPOICKOT0 MOJIOJICKHOTO CIIOPTUBHOTO KITy0a;

3amanue 3. Pa3paborath M 0OOCHOBaTh OPraHU3ALMOHHYIO CTPYKTYPY YIpaBJICHUS
MYHUIIUTATBHOTO (PUTHEC-IIEHTPA;

3amanue 4. Pa3paboratb M 00OCHOBaTh OPraHU3ALMOHHYIO CTPYKTYPY YIPaBJICHUS
COLIMAJIbHOTO-IIPOJOBOJILCTBEHHOI'O Mara3uHa.

3amanue 5. Pazpaborath M 00OCHOBaTh OPraHU3ALMOHHYIO CTPYKTYpPY YIIpaBICHHS
TOPOJICKOM NOJIMKIUHUKHY.

Paznen S. Meroabl, npuMeHsieMble Ha CTAJIMU NOATOTOBKH YNPaBJIeHYECKHX
peueHui

Bun 3ananus: BeINOJIHEHWE ayJUTOPHOM KOHTPOIbHON pabOThI

[Tpumeps! cosepkanust 3aJaHUH KOHTPOJIBHON paboThI:

1.1 Knaccudukanus MeTooB pa3pabOTKH yIIPaBIEHYECKUX PEIICHUIH

1.2 MeToibl AMAarHOCTUKH MPOOJIeM

1.3 Metoapb! 1ienienoiaraiysi U BbISIBJICHUS aJIbTEPHATUB

Pa3nes 6. MeToabl IVIaHMPOBaHUS U NPOTHO3MPOBAHUS
Bun 3ananus: KOUIOKBUYM
[Tpumeps! conepkanus BOIPOCOB KOJIIOKBUYMa:

1.  IIporHosupoBaHue: MOHATUIHAs 0a3a, TUIIOJIOIMH IPOTHO30B;
2.  ®dakrorpaduyeckre METOABI MPOTHO3UPOBAHUS;

3. DKcnepTHbIE METO/Ibl TPOrHO3UPOBAHMS;

4. MecTo NpOrHO3UpPOBaHUS B IPUHATUN PELLICHH.

Pa3nes 7. MeToasl, npuMeHsieMble Ha CTaJANH BbIOOPA aJIbTEPHATHB

Bun 3apaHus: nMcbMeHHOE TECTUPOBAHUE

1.  BcraBbTe HeAOCTaOIIKE CIOBA B ONPEJIEIEHUE

Metong — sto cucrema (b) u mpouenyp (B) paznuunbix (A) ympaBlieHUS C IEIbIO
BbIpaboTkH (I') ynpaBieHYeCKUX pelieHui.

Bapuanmui cnos:

A) 3amaua

b) npaBuino

B) BeImonHeHue

') pauroHabHBIX

J1) peienune

2. Kakumu QaxkTopamu ompenensercss o0jacTb NPUMEHEHHS METOA0B pa3paboTKH
penieHuin?

A) XapakTepoM perraeMbIx IpoOiIeM.

b) YcnoBusimu, B KOTOPBIX IPUHUMAETCS PELLICHUE.

B) Coueranuem o6oux (hakTopos.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

3. BcraBpTe HEAOCTAOMIME CIIOBA B ONPEIETICHUE:

AHanuTHYECKHuEe METO/bl - OCHOBaHHBIE Ha pabore (B) wim cnenmanucra ¢ Habopom
anamutudeckux (A). Onu onpenenstor cootHomenune mexay (I') Bemonuenus (B) u ee (/1) B
Buzie hopmyi, rpaduKOB, JOTHUECKUX COOTHOIICHUIA.

Bapuanmui cnos:
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A) 3aBUCUMOCTh
b) pykoBoaurenn
B) 3amaua

I') ycnoBus

) pe3yabTar

4. AHanUTHYECKHE METO/Ibl pa3paboTKU PelIeHUI XapaKTepu3yoTCs TEM, YTO:

A) PykoBoauTenu yCTaHaBIMBAIOT M HCIOJB3YIOT peajbHbIE 3aBUCUMOCTH MEXIY
YCIIOBHSIMU BBINIOJIHEHHUS 337]a4H U €€ Pe3ysIbTaTaMu

b) PykoBoauTenu HMCHOIb3YIOT MPOBEPEHHBIE Ha IMPAKTUKE BapUaHTHI pelie

HUU U PE3yJIbTATHl UX BBINOJIHEHUS

B) PykoBoaurenu, ucrosb3ys MaTeMaTHUYECKHE KPUTEPUH ONTUMAIBHOCTH OIPENEISIOT
HaWJIy4lIui BapUaHT PELICHUS.

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

5.  BcraBbTe HemocTarouye cioBa B OMpeIelIeHHE:

Cratuctuyeckue Metonabl - ocHoBanHble Ha (B) mHpopmanuu o (B) ynaunom (A) psaa
opranuzanuii B kakoii-nu6o cdepe nestensHoctu st (') mnu peanuzauuu YP (E) komnanusmu.

Bapuanmui cnos:

A) ombIT

b) ucnons3zoBanue

B) npouutom

I') pazpaboTtka

J1) pe3ynbrat

E) npyrue

6. MaTtpuuHblii METOJ] pa3pabOTKU pEIIeHUN OCHOBAH:

A) Ha 10CTUrHYTOM KOMIIPOMHUCCE KPUTEPUEB PEILIEHHs TPOOIIEMbI

b) Ha ucnonb3oBanuu nmHOpManuyd O MPOLUIBIX pe3yjbTaTaX B KOHKPETHBIX cdepax
JESATEIIBHOCTH

B) Ha npensaputensHOM cocTaBiIeHHMM Habopa BONPOCOB, HANpPAaBICHHBIX Ha peEIlIEHUE
npoOIeMBI.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

7. Kakue U3 nepeyrciIeHHbIX METO/I0B pa3pabOTKU yIpaBIeHUYECKUX PEIIEHUH OTHOCITCS
K IpYIIe 3KCIIEPTHBIX METOA0B?

A) Mertoa Teopun urp

b) Metox pa3paboTku crieHapus

B) Meron ensdu

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

8. DkcnepTHBIE MeToJl pa3paboTKU pemieHuid 3(G(GEeKTUBHO pealn3yeTcs MpU YCIOBHH,
Korja:

A) Pemenus paccunTaHbl Ha IIMPOKHUMA KPYT MOTpeduTeneit

b) Cutyanun UMErOT CXOHBIN WIIA MIOBTOPSIFOITUICS XapaKTep
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B) B pemienun npuHMMAKOT y4yacTHE HECKOJIBKO CHEIMAIMCTOB pa3HOro mnpoduis u
YPOBHSI yIIpaBJICHUS

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

9. MeTo crieHapueB MpPeCTaBIIIET COOOM

A) TI'paduueckoe wu3o0pakeHHE CBSI3e OCHOBHBIX U IOCJIEIYIOIIMX BapUaHTOB
pa3pabOTKU pelIeHUs

b) HaGop nporHo30B mO pemieHuto MpoOIeMbl, UX BO3MOXKHBIM TOJOXKHUTEIbHBIM H
OTPHULATENIbHBIM MOCIEICTBUSAM

B) HabGop aHanuTHUeCKUX 3aBUCHMOCTEH MEXAY YCIOBHUSMH pEHICHHs] MpOoOIeMbl U
BO3MOXXHBIMH pe3yJIbTaTaMu

I') Her BepHBIX OTBETOB

/1) Bce oTBeThI BepHBI

13. K 3BpUCTHUECKUM METOJIaM pa3padOTKU PEIICHUH OTHOCUTCS
A) Meton nepeBa perieHHi

b) Metox paH:XMpOBKHU pelieHUu i

B) Meron M0o3roBoi aTaku

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

14. K akTUBHPYIOIIMM METO/1aM pa3pabOTKH peleHH OTHOCUTCS
A) Meropa cuenapues

b) Meton koHdepeHun nuaei

B) Matpuunsiii MeToJ

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

15. IloueMy B pa3iaMYHBIX MOJENSIX MEHEKMEHTa (POPMHUPYIOTCS pa3HblE CHCTEMBI
OLICHKH pEUICHUN?

A) Cuctembl OLIEHKH OJHH U TE K.

b) Ouenka 3akia/pIBaeTCcsl B TEXHOJIOTHUIO MEHEKMEHTA.

B) Monenu xapakTepusyroTcs crnoco0oM pa3paboTKU pelIeHUi, eClId CIIOCO0bI pa3HbIe, TO
Y KPUTEPUU OLIEHKU pa3HbIE.

I') CraBsarcs pa3Hble LENH.

1) Llenu nocTuraroTcs pasHbIMH CIOCOOAMH.

16. Kakume MeTOapl TeHEpUPOBAHMSI BAPHAHTOB pEIICHUN HamOoJee HCIOIb3yeMbl B
m000# opranuzanun?

A) HUcnonb3oBaHue rpymil.

b) «Mo3roBoii mtypm».

B) AnMunucTpaTuBHBIE.

I') DxoHOMUUECKHE.

/1) MapkeTHuHTOBBIE

17. KoMmMyHUKaluy B OpraHU3ali pacCMaTpUBalOTCS:
A - kak mporiecc;
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B - kak sBieHue;

C - kak GpopMBI OTHOIICHHS MEXKIY JIFOAbMH,

D - kak mpoliecc 1 Kak sIBJICHHE;

E - kak B3amMopencTBUE MEXIy CyOBEKTOM H OOBEKTOM YIPABICHHS.

18. Tlporecc obmieHMs, mepeaavu HHPOPMAITUHU OT YEJIOBEKa K YEJIOBEKY, SBIISICTCS:
A - KOMMYyHUKAIUECH;

B - wMoruBamuei;

C - KOHTaKkTOM;

D - cBs3bIO;

E- orHOmEHUSAMH.

19. Hcrounuk, kaHai, cOOOIIEHHE, MOJIy4YaTeslb - 3TO YEThIpe OCHOBHBIX KOMIIOHEHTA
MOJICIIH:

A - MoTHUBaIUH,

B - koMmmyHukanuu;

C - opraauszanuu;

D - Bmacry;

E - nedrensHOCTH.

20. IlepeBoa, mpeoOpazoBaHue CMbICIA UJIEH, COOOIICHHS B CHMBOJIBI - 3TO:
A - TpaHcnAnus;

B - TpakroBka;

C - wuHTeprperamus;

D - xonupoBanue;

E - nexomupoBanme.

21. Peakuus nomyyaTesis Ha COOOIEHUE HCTOYHHUKA Ha3bIBAETCS:
A - 0o0parHOIi CBA3bIO;

B - otrBeToM;

C - curHamowm;

D - 3Hakom;

E - Her BepHOroO OTBETA.

22. CpenctBo, ¢ TMOMOIIBI0 KOTOPOTO COOOIIEHHEe TiepenaeTcss OT KCTOYHHMKA K
MIOJTyYaTEITI0, Ha3bIBACTCH:

A - KomoMm;

B - xkanamowm;

C - 3mHakowm;

D - cuMBoOJIOM;

E- curnamom.

23. CuMBOJIBI KOMMYHUKAIIMH JETATCS Ha:

A - BepOasibHbIE U HEBEPOATIBHBIE;

B - 3akoampoBaHHBIC U HE3aKOIUPOBAHHEIE;
C - nmnpsMbie 1 KOCBCHHBIC;

D - coaepxarensHbie U (hOpMaIbHBIC;

E - nmnpsMble U KOCBEHHBIE.
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24. TloMexu U UCKaXCHHs B IMPOIECCe KOMMYHUKAIIMU, TPEMATCTBYIOIINAE JOCTHKCHUIO
3aJIaHHOTO PE3YJIbTaTa, Ha3bIBAIOTCS:

A - jgectpykuuei;

B - 1mmcconancowm;

C- mymowm;

D - naucrapmonuetii;

E - mnHapymeHueM KOMMYHUKAIIHH.

25. CTyneHsasMU KOMMYHHMKAIUH SIBJISIFOTCSL:

A - monHas noanepikka, pazjanuue, Mojaspu3alus, CTOIKHOBEHUE, aHTarOHU3M;
B - pasnmuume, monspu3aiys, CTOJIKHOBEHHE, KOH(JIHKT;

C - nonHas moJJepKKa, pa3nudue, KOHMIUKT;

D - mnonspusanmsi, CTOJIKHOBEHUE, AHTarOHU3M, KOH(JIUKT;

E - aHTaronusm, KOH(JIHKT.

26. BeicTynaromuii nepeaeT nocjaaHue ayJuTopuu. 9Ta KOMMYHHUKAIUS SBIISETCA:
A - MEXKJINYHOCTHOM;

B - o0O01ecTBeHHOI;

C - BHYyTpeHHe-OIEepaTUBHOI;

D - xoMmMyHUKallMel B MaJIOi TpyIIe;

E - BHemmHeln.

27. YcnoBUsIMH BOZHUKHOBEHHUSI KOH(IIUKTA SIBIISETCS HATUYHE:
A - ONIOHEHTOB W MHIIUCHTA;

B - onmnoHeHTOB 1 00bEKTa KOH(DIUKTA,

C - KOH(DIMKTHOHN CUTyalluy U UHIIHJCHTA;

D - koHQuuKTHON cuTyauu 1 00beKTa KOH(INKTA;

E - oObekra koH(DIUKTA.

28. OTIUYHATETHFHBIM TPU3HAKOM KOH(DIINKTA SBIISETCS:

A - peanbHas 60pr0a MEXKAY ACHCTBYIONIUMHU JIFOIBMU WM TPYIIIaMH,

B - HEBO3MOXHOCTb peanu3aluu 1esel Kakon-1100 U3 B3auMOIEHCTBYIOIINUX CTOPOH;

C - J#edaTenbHOCTH JIOJCH, MPEeCIeAYIONNX Pa3IndHbIe e,

D - crpemiieHne K BiacTH;

E- COIIMJIBHO-TICUXOJIOTHYECKAsl HAMNPSYKEHHOCTh, MOPOXKJAIONIAsi HM3MEHEHHUS B
JeSTeTLHOCTH OpraHU3aIliH.

29. Kak u3MepsIoT yIpaBiIeHYECKNUE PEIICHUS ?

A) He u3zmepsitor.

b) OnennBaroT S5KOHOMUYECKUN yIIepO OT HEPEATU30BAHHOTO PEIICHHUSI.

B) OuenunBaroT 5KOHOMUYECKUM PE3YyJIbTATOM PEAM30BAaHHOTO PEILICHUS.

I') C momonuipio KOIMYECTBEHHO-KAYECTBEHHBIX ITOKa3aTelNeil pe3ynbTaTUBHOCTH PEIICHHUS.
J1) C momol1ipto mKaibl.

30. Kakue kpuTepun u3MepeHusl pelieHnii Hanbosee 4acTo UCTIOIb3YIOTCS Ha MpaKTUKe?
A) PesynbTarhl paboThl OpraHu3aIii B IEI0M.

b) Makcumu3zanus npuObLIH.

B) Munumu3zanus 3aTpar.
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') KauecTBO mpon3Be1IeHHOTO MPOAYKTA.
) Bpemst ucniosinenusi (TOYHO BOBpEMs).

31. Kakas B3auMOCBSI3b MEXIY KPHUTEPHSIMH pe3yJIbTaTUBHOCTH U 3(PPEKTHUBHOCTU
peueHuin?

A) Ilo cyuiecTBy, 3TO OIMH [1OKA3aTENb.

b) DddexTrBHOCTF — 3KOHOMHYECKHH IOKa3aTellb, pe3yIbTaTHBHOCTh OLICHHBACTCS C
MOMOIIBIO U COIMATIBHBIX, 1 SKOHOMHUYECKUX MOKa3aTeNei.

B) Pe3ynpTaTMBHOCTh — TMOKa3aTedb JOCTHXKEHUS Lend, 3P(PEKTHBHOCTh — MPUOBLIN.
[') Pe3ynbTaTHBHOCTH CBSi3aHA C TPOU3BOAMTENBHOCTBIO TpyHda, J(PQPEKTHBHOCTH — C
SKOHOMUYECKUMH JOCTHKEHHUSIMU TIPOU3BOIUTEIBHOTO TPY/Ia.

1) CoBepIiieHHO HE CBSI3aHBI.

32. Kakue cnocoObl U3MEpEeHHs YIPABIEHYECKUX pEIICHUH Haubosee pacipoCTpaHEHbl B
POCCHIICKOM MpaKTUKE YIpaBiIeHUs?

A) ucuumimnza.

b) DxoHoMHUecKue pe3yabTaThl.

B) KauecTBo BbINOSIHEHUS.

') Peanu3anus pemieHust TOUHO BOBPEMSI.

) HauansHuk — Bcera mpas.

33. BcraBbTe HeAOCTAIONINE CIIOBA B OMIPEICIICHHE:

AHanu3 - pa3noxeHue 1enoro Ha (A) u mocneayrouiee yctaHosineHue (B) mexny Humu c
nenpio noBeiieHust (B) MporHo3wpoBaHWs, ONTHMU3AIMH, OOOCHOBAHHWS, IIAHHUPOBAHUS U
onepatuBHOro (/1) peanuzanueil yrpaBieHuecKOro pemieHus mno pa3sutuio (I).

Bapuanmui cnos:

A) snemeHT

b) xauectBO

B) B3aumocBs3b

I') oObext

M) ynpaBnenue

34. BcraBbTe HEAOCTAIONINE CIIOBA B ONPEIEICHHE:

dopmann3zoBaHHas CTOpPOHA Mpolecca MOATOTOBKM M BbiOopa pemenus - 3to (b),
obOycnoBnenHas (A) mporiecca BeipaboTku (B).

Bapuanmui cnos:

A) maTeMaTu3anus

b) HopmaTuBHas

B) pewienune

I') pykoBoauTenb

J1) mogurHEeHHbBIN

35. Pemienusi, TIIATENBHO OLIEHEHHbIE MEHEKEPOM, PACCMOTPEHBI BCE allbTepHATHBHBIC
BapHaHTHI — ITO:

A) PuckoBaHHBIE pELIEHUS.

b) UMnynbcuBHBIE pelieHHs.

B) OcToposxHbie pemieHusl.

I') [IpodeccuonanpHOE peNICHUE.
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J1) Het BepHBIX OTBETOB

36. Kakyio ponp urpaer BHYTpPEHHsSI cpela B pa3palOTKe YIPaBICHYECKUX PEUICHHM
KOMMEPUYECKUX OpraHu3anui?

A) He urpaer poiu, Bce ynpaBJisieMo.

b) Ee usmenenust MOryT NOBJIMATH HA PE3yJbTAThl peaTu3allii MPUHSITHIX PEHICHUH.

B) B coorBercTBUU ¢ IiyOMHONW M3MEHEHHIl OHM MOTYT OBITh OTPaXKEHbI B KOHKPETHBIX
PELICHUSX U MPOIECCE UX MPUHATHUS.

I') Bce 3aBucHT OT XapakTepa U ITyOMHBI U3MEHECHUM.

J) Kaxmoe wu3MEHEHHE Cpeasl JOJDKHO (UKCHPOBATHCS MBHOCHTBCS B IPOIECC
pa3paboTKu ¥ MPUHATHS YIPABICHYECKUX PEIICHUH.

37. Kakyro posib urpaetT MUCCHUs OpraHU3alUH B pa3pabOTKe YIPABICHUECKUX PEIICHUN?
A) Co3pnaer cuctemMy orpaHUYEHUH.

b) ITo3BosisseT KOHTPONIUPOBATH HAIIPABICHUE PA3BUTHUS.

B) Onpenensier xapaktep B3aUMOAECHCTBUSI C BHELIHEH cpesioil.

I') ITo3BonsieT pazpabaThiBaTh pEIICHUS B paMKaX HalpaBJIeHUH e TeTbHOCTH.

J1) Yacto npuBOAUT K IPOTUBOPEUMBBIM PEILICHUSIM.

38. Kak onpenenuTs qeHUINT CHIPbS U MaTepHaIoB?

A) OnpenenuTs 3anachl ChIpbs U MaTepUaIoB Ha CKJIa/Iax.

b) Omnpenenste Hamuuue ChIpbS 5 MaTepUaOB Ha CKJIaJaxX U B HE3aBEPLICHHOM
IIPOU3BOJICTBE.

B) Ompenensate Haiuuue CbIpbsi M MaTepUANOB Ha CKJIaJax M B HE3aBEPIICHHOM
IPOM3BOJICTBE U BO3MOXKHOCTH €TI0 IPUOOpETEHHs.

I') Ompenenuts MOTPEOHOCTH B CHIPhE W MaTEpHalax HAa OCHOBE IMPOU3BOJICTBEHHOU
IpOrpaMMbl U AEUCTBYIOIUX HOPM pacxojia.

J1) Onpenensite NOTPEOHOCTD B ChIPbE U MaTepUaiax JJsl KaXJa0ro BapHaHTa PeleHus.

39. BcTaBhTe HEIOCTAONINE CIIOBA B ONpECIICHHUE:
Heonpenenennocts — (B) wiu He TouHocTs (B) 00 (A) peanuzarmu (T).
Bapuanmui cnos:

A) ycnoBus

b) nenonHota

B) undopmarus

I') peuenue

J) nenw

40. Pa3paboTka yHpaBIEHYECKOIO peIIeHUS B  YCIOBHSIX  HEONPEAEICHHOCTH
XapaKTepu3yeTcs:

A) B0O3MOKHOCTBIO MIOJTYyUEHHUS HEKETATEIbHBIX PE3YIbTATOB

b) Bo3M0KHOCTBIO TIOJTy4€HUS! OTPUIIATEIbHBIX PE3yIbTaTOB

B) O06s13aTenbHOCTBIO MOMYyYSHHS OTPUIIATENBHBIX Pe3yJIbTaTOB

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

41. Kakasi U3 npu4uH HamboJiee 4acTO MPUBOIUT K BOHUKHOBEHUIO HEOINPEICICHHOCTH
pu pa3paboTKe pereHus?
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A) OTcyTCcTBHE TIOJIHON U JOCTOBEPHOUN MHGPOpMAITIT
b) 3MmeHeHne pbIHOYHOM KYyJIbTYpPBI

B) YpoBens kBanubukanuu pykoBOAUTENS

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

42. Kakue nmapaMeTpbl OTHOCSTCS K IOJHOCTbIO YIpPaBiIsieMbIM?
A) [Ipou3BOAUTENBHOCTD TPY/Ia

b) MexIn4HOCTHBIE OTHOILIEHHS B KOJJICKTHBE

B) KonbroHkTypa 11eH Ha IPOU3BOAUMBIE TOBApPbI

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

43. Kakoii ¢akTop BIUSET HA pelIeHUE, TPUMEHSIEMOE B YCIOBHSAX OMPEASICHHOCTH?
A) I'0OTOBHOCTb PYKOBOJUTENS UJITH HA PUCK

b) BennurHa BeIpyuKH

B) Bo3M0OXXHOCTh U3MEPHUTH PHUCK

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

44. Kakyro poiab B pa3paOOTKe YIpPaBICHUECKUX PpEIIeHUIl urpaer HH(pOpMaruoHHOE
BO37€eHcTBUE?

A) U3mensieT nporecc pa3paboTKH.

b) Ha si3pike MeHeKMEHTa 3TO — MPUHATOE PELIEHUE.

B) HyxHO O11eHUTB CTeleHb BIUSHUS Ha Mpolecc pa3paboTKU peLIeHUH.

I') Moser cTuMynupoBaTh pa3paboTKy, aneuiMpoBaTh K UHTEPECY WM B KOPHE U3MEHUTD
OTHOILIEHHE Pa3pabOTUYNKOB.

) JononHurenbHON HHPOpMAIUK.

45. Kak popmupyercs 6azoBast HHGOpMaIus yrpaBIeHUYECKUX pPELIeHUH?

A) ®opmupyercs crienualbHBIMUA TOIPA3/IECIEHUSIMH.

b) ®opmupyercst pyKoBOIUTENIEM.

B) 910 33a1aun nH(pOPMAIIMOHHOTO MEHEIKMEHTA.

') ®opMupyeTcst NOCTETIEHHO, HAKATUTMBAETCS B 0a3ax TaHHBIX.

) U3 HMCTOYHMKOB MakpoCpeIbl, MajblX TPYNI M HHIUBUAYAJIbHBIX OCOOCHHOCTEH,
00YCJIOBIIMBAIOIITUX CTPYKTYPY IMOITHH.

46. Kakwe WCTOYHWUKA WHGOPMAIMKM BIUSIOT HA JIOCTOBEPHOCTH U IIOJHOTY
nH(GOPMAIIMOHHON 0a3bl YIIPaBICHUECKUX PEIICHH?

A) CneninanbHbIC TOAPA3ACTCHUS.

b) MapkeTHHroBBIE CITYKOBI.

B) O6uuit otaenn.

I') Oxcnepr.

J) Hu ovH MCTOYHMK HE 3aCTpaxoBaH OT HEAOCTOBEPHOU MH(MOPMAIIHIH.

47. Kakyro poyib B Tpoliecce pa3paboTKH YIPaBICHUYECKUX PEIICHUN UTpaeT CI0KHOCTh

penraemoii 3agaun?
A) Pemenue cnoxHbIX 3amad TpeOyeT Oonblned MNpopaOOTaHHOCTH Ha KaXIOM U3
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MIOCJIeIOBATENBHBIX ATAIOB MPOIecca pa3pabOTKH U MPUHSATHS PEIICHHIA.
b) OcyuiecTBisiercs Tak e, Kak U pelIeHUe POCTHIX.
B) IIpocThIx pemieHuii He ObIBaeT.
') CnoskHOCTB 3aBUCHT OT MpodeccruoHaIn3Ma MEHEKEPOB.
1) C0XHOCTH 3aBHCHUT OT BEJIMYHUHBI [IEPUO/IA PEIICHUSI.

48. Yto Takoe puck?

a) Bo3aMoXHOCT YOBITKOB MJIM HEAONOIYYEHHUE TI0XO/IOB 110 CPABHEHUIO C IJIAHOM
0) O06s13aTeNbHOCTH YOBITKOB UJIM HEJOMOIYYEHHE JJOXOI0B IO CPABHEHUIO C MIJIAHOM
B) Pe3koe n3aMeHeHne cuTyannu Ha peIHKE

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

49. BcTaBbTe HEIOCTAIOIINE CIIOBA B ONPECIICHHUE:

Puck — (B) BoznukHoBenus (b) unu (A) 10X010B O CpaBHEHHUIO ¢ TporHo3upyembim (I).
Bapuanmui cnos:

A) cHMXeHHUE

b) yobITKH

B) BeposiTHOCTB

I') Bapuanr

J) pemenue

50. IIpu pa3BUTHM PHIHOYHBIX OTHOILIEHUH B SKOHOMHKE PHCK
a) YBenuuuBaeTcs

0) YMeHbIIaercs

B) Perynmpyercst nmpaBUTEIHCTBOM

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

51. PenieHue npuHUMaeMoe B yCIOBUSX pUCKa

a) HeB03MOXHO MpOrHO3UPOBATE €T0 Pe3ybTarT;

6) OHO MOXET UMETh HECKOJIBKO UCXO/IOB C OINPEIEIEHHON CTENEHbIO BEPOSITHOCTH;
B) HeB03MOKHO oIpeieuTh BEPOSITHOCTh €r0 OCYIIECTBICHUS.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

52. Yto BbI3bIBaET HEOOXOJUMOCTh UHTYUIMH IIPH OLIEHKE pUCKa?
a) MHOTOIUTAaHOBOCTH BHJIOB PHCKa

6) [ToBTOpsiIeMOCTh X035 HCTBEHHBIX ONEpaIHii

B) Henocrarok nndopmanun

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

53. PaccraBbTe NpEUIOKEHHBIE AJIEMEHTHI B TIOCIEIOBATEIBHOCTH, ONPEACISIOIICH
yIIpaBJIeHYE€CKOE MTOBEICHUE MTPH MIPUHATUH PEIICHUH B YCIOBUSAX PHCKa:

1)  OrueHKa «IHYHOW» MPUEMIIEMOCTH PUCKa; 2) MPU3HAHKE PUCKOBAHHOW CUTYAIWH; 3)
npucnocoOsIeHne K pUcKy; 4) olieHKa CTEeIIeHH pUCKa.

Bapuaumer omeemos:
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A.1,3,2,4

B.1,2,3,4

B2,1,4,3

43,21

1.2,3,4,1

54. BcraBbTe HEAOCTAIOUIUE CIIOBA B OIMIPEICTICHHE:

Buewmnss cpena — 310 (A) peanbHO CYIHIECTBYIOIIMX SBJIEHUHM U MPOLIECCOB, NMPSMO WIH
KocBeHHO Biusmonmx Ha (b) xommanuu, Ha (B) Heonpenenennocteit u (I') mpu paspabotke u
peanu3zanuu YP.

Bapuanumei cnos:

A) Habop

b) nestenpHOCTH

B) yposenn

I') puck

M) peuienue

55. Kakyio poap wurpaer BHEWIHSS cpelJa B pa3pabOTKe YIPaBICHUYECKUX PELICHHUM
KOMMEPYECKUX OpraHu3arui?

A) OkaszpiBaeT BJIMSHUE Ha TUIIOJOTHIO MeHemkMeHTa. b) Oka3piBaeT BIMSHUE Ha
BBIpa0OTKY Bcex Iiesied U 3aj1ad opranusanuu. B) OkaspiBaeT BIUSHUE HAa PEUICHHE KaJPOBBIX
BOIIPOCOB.

I') Ponu He urpaer.

1) Oxa3biBaeT BIMSIHUE HAa BRIPAOOTKY CTPATETHUYECKUX IIEJICH, CBSI3aHHBIX C U3MEHEHUSIMU
JESATEIBHOCTH.

56. Ilouemy st pa3pabOTKM YHPABICHYECKHX pEIIeHUH HEoO0XO0AWM MOHHUTOPUHT
BHYTpPEHHE! 1 BHEIIHEHN Cpeibl OpraHu3ariuu?

A) ITo3BosnsieT ajeKBaTHO pearupoBaTh Ha M3MEHEHHE CUTYallHH.

b) Tlo3BonsieT olleHUTh pelleHue ¢ Mo3ului focTrkeHus ueia. B) Mcenonb3yercs Tonbko
JUISL CTPATETUYECKUX PELLICHUMN.

I') OGecnieunBaeT TOCTOBEPHOCTD JTAHHBIX.

1) CHuxaet HeonpeAeIeHHOCTh HH(pOpMalUK.

57. BcraBbTe HEJIOCTAIOMIKE CJIOBA B ONPEIEICHHE:

Anamu3 curyauun — (b) mapamerpoB (A) oOwekrta, cioxuBmmxca (B) ycnmosuilt u
KOHKYpEeHTHBIX (/1) ero pyHKIIMOHUPOBaHUS MIPH pa3pabOTKe WM pealln3alluil YIpaBIeHYECKOro
peleHusl.

Bapuanmui cros:

A) ympaBisieMblit

b) uzyuenue

B) BHemHwmi

I') ycnoBus

M) cutyannii

58. KakoBa posib pecypcoB B MPUHATHH JOJTOCPOUYHBIX IJIAHOB PA3BUTHS OpraHU3aIUU?

A) Tonbko KafpoBbIE peCYpChl UTPAIOT BAKHYIO POJIb B pa3BUTUN OpraHU3alUH.
b) Baxxnbl HE pecypchl, a UX COOTHOIIICHHE U TICHA.
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B) Ilpu pa3zpaboTke 10JIr0CPOUYHBIX IUIAHOB PECYPChI MOTYT HE YUUTHIBAThCS.

') Pa3BuTHe OpraHu3anuyd MOXKET OBITH CBSI3aHO C PEOPTaHU3AIMEH, B KOTOPO pecypCh
UTPAIOT BTOPOCTETIEHHYIO POJIb.

J1) Pecypchl 00ecrieunBarOT JOCTHIKEHUE BCEX TIENICH.

59. BcraBbTe HEIOCTAIONINE CIOBA B ONPE/ICIICHNUE:

[IpornosupoBanue — (A) muHamuku pasButus (B) B Oymymem, (I) myTsax u cpokax
OCYIIECTBIIEHUS 3TOTO Ipoliecca, oCHOBaHHOE Ha umeroieics (b).

Bapuanmui cnos:

A) npeioxxeHue

b) nndopmarnus

B) curyanus

') anbTepHaTUBHBIX

) uenn

60. Kakyto crpareruro JOKEH BHIOpATh PYKOBOJIUTENh HEOOJIBIIONW TOProBOM (PUPMBI 11O
3aKylKaM TOBapOB, UCXO/s U3 XapaKTEPUCTUK PHIHKA.

A) 3akynaTh AJ1s IpOAaKu IPEUMYILIECTBEHHO TOBApPhI C HEANACTUYHBIM CIIPOCOM.

b) 3akynare a1 npojaku NpeuMyIIeCTBEHHO TOBAphI € 3JIaCTUYHBIM CIIPOCOM.

B) 3akynarte 111 npofa)ku B paBHOM IPOLIEHTHOM OTHOUIEHMM TOBAphl C 3JACTUYHBIM
Y HE3JTaCTUYHBIM CIIPOCOM.

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

61. Yro o3nauaet cTpaterus «Firstmovery?

A) BbIxosa Ha peIHOK C HOBBIM TOBapOM.

b) Bbixoa Ha pbIHOK C U3BECTHBIM TOBAPOM, HO C HOBBIMU NTOTPEOUTETHCKUMHU CBOMCTBAMHU

B) Bbixoa Ha HOBBIN PHIHOK C U3BECTHBIM TOBAPOM.

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

62. Yto o3Hauaet cTparerus «Lastmover»?

A) BpIxos1 Ha HOBBIN PBIHOK C U3BECTHBIM TOBAPOM

b) BrixoJ Ha cTapblii ppIHOK C HOBBIM TOBapOM

B) Bbixoa Ha cTapblil ppIHOK ¢ U3BECTHBIM TOBAPOM, HO C HOBBIMU
NOTPeOUTENECKUMH CBOMCTBaMHU.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

63. Kak noctuup ycToiuMBOi 00jacTu cObITAa TOBApOB, UCXOMAS M3 KPUBOW JKU3HEHHOTO
UKJIA.

A) YBennueHreM NnpoJ0JKUTENIBHOCTH BCEX 3TAIOB )KU3HEHHOTO IIMKJIa ToBapa?

b) YBennueHne npoaoKUTEIbHOCTH ITAOB «POCT» U «HACHIILIEHUE»?

B) IIpenoTBpaiienrem arana «cnama»?

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

64. Kakum myteM 1enecoodpa3Ho MoIydUTh PECYPChI ISl IIOMOTHEHNs OCHOBHBIX (POHIOB
111 QUPMBI € TIPEUMYIIIECTBEHHO PYYHBIM ITPOU3BOJICTBOM?
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A) 3a cuer cOOCTBEHHBIX CPEICTB

b) 3a cuer apenpl UM AU3UHTA

B) 3a cuer npuBneYeHUsI CTOPOHHUX HHBECTHUITUIN
I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

65. Kakum nmyrem 1enecoodpazHo NOTYyYUTh PECYPChI ISl pacUIMpPEeHUs OCHOBHBIX (DOHIIOB
TSt EPMBI ¢ TPEUMYIIIECTBEHHO aBTOMATHU3UPOBAHHBIM TIPOU3BOACTBOM?

A) 3a cuer apeH Il WM JIU3UHTA

b) 3a cuer nmpuBneYeHUsI CTOPOHHUX MHBECTUIIUN

B) 3a cuer coOCTBEHHBIX CPECTB

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

66. Kakue BapuaHThI MOTy4YeHUS] HHBECTHUIINI MpeArnoaraloT ux HauOobliee yBeTuYeHHe
st OO0?

A) Kpenut no 3ay1or JTUKBUIHOW HEIBHIKUMOCTH

b) Pacmupenue uucna yupenureneu

B) Ilouck BeHUypHOTO KanuTaia

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

67. Kakue BapuaHTBl MOJy4yeHHs] MHBECTHIMH NPEANONaraloT HauOoJblIee yBEINYEHUE
unBectuimii 111 OAQO?

A) Kpeaur B komMmepueckoMm OaHke

b) Bropuunas amMuccus akuuit

B) Pacmmpenue uncna yupenuteneit

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

68. KonkypeHuus — 3To npotecc:

A) Ilo3uTHBHBIN KaK JUIs MPOJIaBLIa, TaK U JUJIS MOKYyHaTeNs

b) HeratuBHbIi1 17151 mpoiaBlia ¥ TO3UTUBHBIN JJIs1 TOKYTATENs

B) HeratusHblIii, MOCKOJIBKY TpeOyeT JOMONHUTENBHBIX 3aTpaT Ha peKjamMy UIOBBILICHHE
KauecTBa ToBapa

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

69. Kakue ¢akroppl B HauOOJbIIEH CTENEHHM BIMAIOT Ha KOHKYPEHTOCHOCOOHOCTh
IPEANPUATHS?

A) HHOBalIMOHHBIN NOTEHLIMAT

b) Ilpou3BoacTBeHHAs] MOIITHOCTh

B) OGecnieueHHOCTH ChIpbeM

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

70. BcraBhTe HeoCTAIONIUE CIIOBA B OMIPEICTICHIE:
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DddexkTuBHOCT yrpaBieHUYecKoro pemeHus — (A), moaydennas o (B) paspaboTku wiu
(B) ynpasnenueckoro pemieaus B (I).

Bapuanmui cnos:

A) pe3ynbTaTUBHOCTh

b) peanmmzanus

B) urorun

I') opranuzarus

1) peanuzauus

71. Kak nu3meputb 3pPEKTUBHOCTD YIIPABICHYECKUX PEIICHUI?

A) C noMoIIbI0 CUCTEMBI COLIMATIBHBIX U SKOHOMHUYECKUX IOKa3aTeneld B COOTBETCTBUU C
YPOBHEM U HEPAPXUEH YIIPABICHYECKUX PELICHUIA.

b) Pe3yibraram u AesTenbHOCTH OpraHu3aluy.

B) Crenenplo COOTBETCTBUS M JOCTHXKEHHS IOCTaBJIEHHBbIX ILened. [') 3aBucur ot
YIPaBICHYECKON CUTYaLlUH.

/1) KauecTBOM BBIIOJIHEHUS.

72. Kak MOXHO OTIPEICIHTD «IIPOCTPAHCTBO d(PPEKTUBHBIX PEIICHU?

A) Ot0 Bpemsi, MpUObLIbL, KAYECTBO.

b) Oto Bpemsi, 10X0abl, A0S HA PHIHKE.

B) Dto nmpoctpanctBo, o00pa3oBaHHOEe UENSIMH, 3HaHUSAMHU (MHpoOpMaIMei) wu
pEe3yJIbTAaTUBHOCTBIO PEIICHUM.

I') D10 pubBLIL, Ka4eCcTBO, 10 Ha piHKE. [[) To, 0 KOTOPOM MeUTaeT pyKOBOAUTENb.

73. Kakue moxazatenu 3(p(GEKTUBHOCTH YIPABICHYECKUX PEUIICHUH HCIIONB3YIOTCS IS
OLICHKH B OpTraHax rocylapCTBEHHOTO U MYHHULIUIIAJIbHOTO YIIPABICHUS?

A) [IlpomsBomurensHocTh Tpyna. b) Tlokazarenu conuanbHOrO  OOECTICUCHHS
MOJIBEIOMCTBEHHON TEPPUTOPUHN U IKOHOMHUYECKON 3P PEKTUBHOCTH OPraHOB YIPaBIECHUS.

B) Ilokazatenu counnaabHO-3KOHOMMUYECKOTO PA3BUTHSI MOJIBEIOMCTBEHHON TEPPUTOPHUU.
I') Ilokazarenu pUHAHCOBO-XO3AHCTBEHHOM EATEILHOCTH OPraHOB BIIACTH.

/1) Ha npakTrke npakTUYECKU HE UCTIONb3YIOTCS.

74. BcraBbTe HEOCTAIOIIUE CIOBA B ONPECIICHHE:

OkoHOMHUYecKas IPPEKTUBHOCTh YIPABIEHYECKOTO pemeHuss — 3To0 (A) CTOMMOCTH
npr0aBOYHOIO MPOAYKTa, ModyyeHHoro B pesyibraTte (I') konkpeTHoro pemenus, u (b) Ha ero
(B) u peanuzanuto.

Bapuanmui cnos:

A) cooTHoOIIEHHE

b) 3aTpar

B) pazpabotky

I') peanmmu3zanun

J1) pykoBoauTens

75. Tlouemy »5KOHOMHYECKOE OOOCHOBAaHME 3aHMMaeT 0cob00e MeCTO B CHCTEME
KOMILJIEKCHOTO O0OOCHOBAHUS yIIPABIEHYECKUX PEIICHH?

A) Peanuzanust mo0bIX perieHuii TpedyeT (UHAHCOBBIX UCTOYHHKOB.

b) Kpurepun BbiOOpa anbTepHaTHB UMEIOT MPEUMYIIECTBEHHO SKOHOMUYECKYIO TIPUPOTY.
B) DxoHoMudeckue TOKazaTeld, OTPAXKAIOIIME WHTEPEChl COOCTBEHHHMKA OpTaHU3AIINU,
noTpeduTeneil, MeCTHOro coOOIeCTBa, FOCYAAPCTBA, BHICTYIAIOT B KAUECTBE OTPaHUUYEHUN TpU
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OLIEHKE U BBIOOPE AJIbTEPHATHB.

I') Beicokas cTeneHb TOYHOCTM U JOCTOBEPHOCTH PE3YJIbTaTOB HKOHOMUYECKOTO
000CHOBaHMS.

) HeyctoitunBoe puHaHCOBOE MOJI0KEHHE MHOTHUX POCCHUCKUX OpraHU3aLui.

76. Kakue acmekTsl MEHEPKMEHTa HE pPAacCMATPUBAIOTCS MPH SKOHOMHUYECKOM
000CHOBAaHUU YTIPABICHYECKOTO PELICHHUS?

A) OueHka COOTBETCTBHSI BBIIBUTAEMBIX aJIbTEPHATHB MPOOJIEMHON CUTYyallNH.

b) OcobeHHOCTH B3aMMOOTHOIICHUS PYKOBOIUTEIIEH U UCIIOJIHUTEIICH.

B) Omnpenenenne >¢dexra wim ymepbda OT pean3aiyl KaKIOW aJIbTEPHATHBBI WU
KOMOHMHAIIMK aJbTEPHATHUB, pacUeT APYTUX SKOHOMHUYECKHX MOKa3aTeNeH.

') Ouenka BO3MOXHOCTEH peaau3aliy YIpaBIeHYeCKOTO PeIIeHuUs.

J1) OGecnieduenre cOmOCTaBUMOCTH alIbTEPHATUBHBIX BAPUAHTOB.

77. OT KaKuX MOKa3aTelel 3aBUCHUT MpoIece pa3pabOTKU M MPUHATUS YIPABIEHYECKOTO
peleHus:

A) Crienuuku nesTeNbHOCTH OpraHU3aIuH.

b) Opranun3aninoHHO#M CTPYKTYPHI.

B) BuyTpenHeit KynbTyphl.

I') Buemineii cpenpl.

J1) Bce oTBeTHI BEpHHI.

78. Kakue moka3aTenu MOTYT HE YUUTHIBATHCS MPH OmMpeeneHuu dPQeKrTa oT yaydIIeHUs
KaudecTBa npoaykuu? A) llena eIMHUIIBI MOJEPHU3UPOBAHHOM MPOAYKITHH.

b) JlononmHuTeNnbHbBIE 3aTPaThl HA YIYUYIICHUE U3/ICTHA.

B) U3meHenune cipoca B CBSI3U C MOBBIIIEHHEM KayecTBa U3/1ETUH.

I') loxoasl moTpeduTeneil 1aHHOM MPOTyKITHH.

) Jlenenue 3atpaT Ha OCTOSIHHBIC U TIEPEMEHHBIE.

79. Krto nmomkeH coOuparh aHaIMTUYECKUH MaTepual O  HeOJIarompusTHON
yIpaBJIEHYECKOH CUTYallH, JUIs NOBbILIEH!S () ()EKTUBHOCTH MPUHUMAEMOT0 PELICHUS:

A) Tonbko pyKOBOJUTENb OpraHU3aI1H.

b) Cnenuanuct, o0nagaromuii JOCTaTOYHBIMU 3HAHUSIMH M OIIBITOM B 00JIACTH, K KOTOPOii
MPUHAJJICKUT HeOJaronpusTHas yrpaBieHUecKast CUTyallus.

B) JI1000i1 COTpyIHHK OpraHu3alud, KOTOPOMY PYKOBOAMTENb MOpPYy4YMs coOpartb
AHAIUTUYECKUIN MaTepuall 0 HeOIaronpusTHON yIpaBIeHUECKON CUTYaI1H.

I') DnemeHTHI cUCTEMBI MEHEKMEHTA.

J1) Het BepHBIX OTBETOB

Paspnen 8. Meroab! peanu3anyuu ypaBJIeHYeCKOr0 pelieHUs! M OLEHKH pe3y/ibTaToB

[TprMepsl rpynmnoBOro MpoeKTa:

3amanne 1. Ilpennmoxkuts 2 anpTEpHATUBHBIX BAapHWAaHTA IIOBBIMICHUS 3arpy3Ku
MYHUIIUTIATLHON KypOPTHOI TOCTUHMIIBI ¥ TIPOBECTH PacdeT UX OXKHIaeMOH APPEKTUBHOCTH.

3amanne 2. IlpemnoxuTe 2 adbTEPHATHBHBIX BAPHWAHTA YBEIWYEHUS KOJINYECTBA
MOKYTIaTeled COLMAIbHOIO-IPOI0BOJIBCTBEHHOIO Mara3uHa M MPOBECTH PACUET UX OXKUAAEMOMN
3 PeKTUBHOCTH.

3amanue 3. IlpennoxkuTh 2 anbTEpPHATUBHBIX BapuUaHTa pOCTAa YHUCIA TOPOACKOU
OMOJIMOTEKH U POBECTHU PACUET UX OKUIAEMOM 3P (HEKTUBHOCTH.
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3amanne 4. IlpemnoxuTe 2 adbTEPHATUBHBIX BAapUAaHTA YBEIWYEHUS KOJUYECTBA
aOUTYPHEHTOB TOCYJJaPCTBEHHOTO By3a M MMPOBECTH PacueT MX OKugaeMon 3(HEeKTUBHOCTH.

TunoBblie KOHTPOJIbHBIC BOIIPOCHI U 3alaHUSA NJIAA HpOMe)RyTO‘lHOﬁ arrecranuun

IlepeyeHb KOHTPOJIbHBIX BONPOCOB 3a4eTa
Pemienue B cucteme ynpapieHUs
Poib perienus B 1eSTEIbHOCTH MEHEKEpa
Tunosorus ynpaBiaeHYECKUX peLIeHUI
Knaccugukanus ynpaBieHUECKIX PEeIICHUN
VYciioBHs KauecTBa yNpaBJIeHYECKUX PEeIeHHH
@akTOpBI KA4ECTBA YIIPABICHYECKUX PEIICHUN
ITyTu noBbIlIEHHS KaYyecTBa PeLIeHUH
OyHKIUY pemIeH:s] B METOAO0IOT U TPOoIIecca YIpaBiICHUs
OyHKIUY pelleHNs B OpraHu3aliy Mpolecca yrpaBieHHs
10. TexHomorus pa3pabOTKH yIPaBICHYECKUX PEIICHHUHA
11. ®axTopsl, OrpaHUYEHHs, KpPUTEPUH, OIPEIEIAIOUNE TEXHOJOTHIO pa3pabOTKU
YIIPABJICHYECKUX PELICHUN
12. ®opmsbl pa3pabOTKH YyIPaBIEHYECKUX PEIICHUN
13. Metogonorus mporecca pa3pabOTKH YIIPaBIEHYECKOTO PEIICHHUS
14. Opranuzanus npouecca pa3paboTKU YIPaBIEHYECKOIO PELICHUs
15. ®yHkuuMu U NOJTHOMOUHUS B pa3pabOTKe perieHHi
16. lleneBas opueHTalMs yIPaBIEHYECKUX PEIICHUI
17. CymHOCTb U BHJIBI OTBETCTBEHHOCTH PYKOBOIUTEIS
18. CymurHocTh U cofiepKaHHe YIPABIEHUYECKOTO PEIICHHS
19. Vmpasnenveckre mpoOIeMbl U UX PEIICHUE
20. Meroanyeckure NPUHIUIBI pa3pabOTKU peLIeHni
21. Tlporecc ympaBieHHs U YIPABICHUECKUE PEIICHUS
22. CBoliCcTBa Ka4YeCTBEHHBIX PEIICHHH
23. DopMBbI peanHu3aly YIPaBICHYCCKUX PEIICHUH peleHHA
24. B3auMOCBsI3b LI€JIeH U TUITOJIOTUH YIIPABICHYECKUX PEIICHUH pereHui
25. ®opmanbHBIE aCTIEKTHI YIIPABICHUYECKOTO PEIICHHSI
26. ITpuHIUIBI OpraHU3alMy Ipolecca pa3padoTKU yIPaBIeHYECKUX peIlIeHHH
27. HedopmanbHble aclIEKTHI yIIPABICHIECKOTO PEIICHUS
28. OTBETCTBEHHOCTH 32 PEIIEHHE U €T0 MOCIEeICTBUS
29. Ponb u pyHKIIMH PYKOBOIUTENS B MPOIECCE Pa3pabOTKH pEIICHHUH
30. TpeGoBanus, MpeabsIBIIEMbIE K YIIPABICHUECKOMY PEIICHUIO
31. OcoOeHHOCTH Pa3IMYHBIX TOAXOIOB K OpTraHU3alNU pa3paboTKH PelIeHHN
32. Knaccudukanus ynpapieHUECKUX CUTYaIMH U podieM
33. XapaktepucTuka 00bEKTOB YIPaBICHUYECKOTO PEIICHHUS
34. XapakTepHcTuKa CyObEKTOB YIPABICHYECKOTO PELICHUS
35. TBopueckuii XapakTep YIpaBICHUYECKOTO PEIICHHUS
36. TpebGoBaHUS K YHPaBICHUYECKUM PELLICHUSIM
37. CucremHBIH MTOAX0] K pa3padOTKe yIPaBICHIECKOTO PEIICHHS
38. XapakTepHCTHKa MHHIHMATHUBHO-IIENICBOW TEXHOJOTHH Pa3pabOTKHU YIPaBIEHYECKUX
peneHuit
39. XapakTepHcTUKa MPOrPaMMHO-LIENIEBON TEXHOJOIMH pa3padOTKU YIPaBIEHUYECKUX
peteHuit

CoNoOA~WNE
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40. XapakTepHCTUKa pPerjaMeHTHOW TEXHOJOTMH Pa3pabOTKU YIPaBIEHUECKUX PELICHUI
41. OcoOeHHOCTH LEJIEBBIX TEXHOJIOTHIA Pa3paObOTKH YIPaBICHYECKHX PELICHUI

42. XapakTepHCTUKa IPOLIECCOPHBIX TEXHOJIOTUI pa3pabOTKU yIIPABIECHUYECKUX PELLICHUN
43. CocTaB MPOLECCOPHBIX TEXHOJIOTUN Pa3pabOTKH YIPABICHYECKUX PEHICHUI

44, WndpopMmalMoOHHAs CYLITHOCTb YIPABICHYECKOI'O PELICHUs

45. ConuanbHO-TICHXOJOTHUECKHE OCOOCHHOCTH Pa3pabOTKH YIPABICHYECKUX PEIICHUI
46. Pousb yenoBedyeckoro gaxkTopa B mporecce pa3paboTKH yIpaBI€HYECKUX pEeIIeHHH
47. DTrudeckue OCHOBBI pa3pabOTKH yIPaBICHYECKUX PEIICHHH

48. MexaHU3M B3aUMOCBSI3H 1EJICH YIIPaBICHYSCKUX PEIICHUMA

49. TpeOoBaHUS K IETSAM YIIPABICHYECCKUX PEIICHUI

50. BuusHue nenu Ha BEIOOP YIPABICHUECKOTO PELICHUS

IlepeyeHb CUTYaHMOHHBIX 32/124 /JJs IPOMEKYTOYHOMH aTTeCTALMH

CutyannoHHast 3agada. PaccMOTpUTE KOHKPETHYIO CHTYallMI0 W BBIOEpPUTE BapUaHT
ynpasieHuecKkoro peueHus. O0ocHyiTe cBOW BBIOOD.

Baim HermocpenCTBEHHbIH HaYalbHUK, MUHYS Bac, JaeT 3aJaHue BalleMy MOJYMHCHHOMY,
KOTOpBIM YK€ 3aHAT BBIIOJHEHHUEM CPOYHOM paboThl. Bbl M Balll HayaJbHUK CUMTAETE CBOMU
3a1aHUs HEOTJIOKHBIMH. BriOepuTe Hanbosee npueMiIeMblii BApHAHT PEILICHHUS:

A. Ctporo mpuaepXuBaTbcs CYOOpPJAMHALIMMA, HE OCIHApUBas pEHICHHE HaYalbHUKA,
HPETI0KUTH MOJYNHEHHOMY OTJIOKUTH BHIITOJHEHUE TEKYIIEH paOOTHI.

b. Bce 3aBucur ot TOIr'0, HACKOJIbKO aBTOPHUTCTCH B BAIlIMX I'JIa3aX HaA4YaJIbHUK.

B. Bbipa3uTh cBOe Hecoriacue ¢ pelieHHeM HadyajdbHHKa; MPeAyNpeaAnuTh €ro 0 TOM, YTO
BIIPEAb B TAKHUX ClIydasaXx 6YI[CTC OTMCHATH €ro 3aJaHusd, MOPYYCHHBIC BalIEMYy IMOAYNHCHHOMY
0e3 Balero coriacus.

I B HHTCpCCax Jcjia OTMCHHUTL 3aJJdaHUC Ha4YaJIbHUKA W IPHKA3aTb MNOJYUHCHHOMY
NPOJIOJKATh HaYaTyro padoTy.

CutyanmonHas 3ajada. PaccMOTpUTE KOHKPETHYIO CHUTYalMI0 M BbIOEpUTE BapUaHT
yrnpasieHdeckoro pemieHus. O00CHyUTe CBO BHIOOD.

HeoxunanHo U1 BCErO KOJUIEKTHBA BaC HA3HAYaXOT PYKOBOJIUTEIEM KPYIHOI'O OTAECIA,
XOTS BCE OKHUJAJIM HAa3HAYEHMs JIPYroro 4yesnoBeKa, SBISAOLIErocs HedopManbHbIM JuepoM. B
KOJIJIEKTHBE Hakanuiaach oOCTaHOBKa. Bamu neiicTBust:

A. BBISICHUTD, KTO SIBJISIETCSI CAMBIMU SIPHIMU IPOTUBHUKAMU Bateil kanauaaTypsl. Cyxo u
ounManbHO BBI3BAaTh UX Ha Oeceqy TOHOM, HE TEPISIIUM BO3PAKEHUH, U3JI0KHUTh YCIOBUS UX
JanbHelel paboTel Ha cCBoeM MecTe. B ciydae mpoTHBOAEHCTBUS IPUHUMATh CaMble JKECTKHE
aJMUHHUCTPATUBHBIE MEPBI.

b. [loctapaTbcst HAliTH OOIIMIA SI3BIK C KOJJIEKTUBOM, CTUMYJIUPOBATh €T0 MOJIO0KUTEIIbHbIE
HMOIMH (HapuMep, YCTPOUTh MOE3]IKY 3a TOPO/I, I/1€ B HEMPUHYKJIEHHONH 00CTaHOBKE 00CYINUTh
M0JIO’KEHUE B KOJJIEKTUBE U MOCTapaThCs MPUBIIEYb COTPYAHUKOB Ha CBOIO CTOPOHY).

B. IIpuBnekaTh KOJUIEKTUB K (POpMYyTUpPOBKE Iiesiel M BBIPAOOTKE PELICHH, IpU MEPBOi
BO3MOXXHOCTH TPOJABUIaTh MOMYMHEHHBIX [0 CIYXEOHOHM JieCTHHUIlE, 4Yallle MPOBOIUTH
COBEILIaHUs B KOJUIEKTUBE, JEJIETUPOBATh ITOAUYUHEHHBIM JOIIOIHUTEIbHBIE TOJTHOMOYHS.

I'. [lyctuth cutyaruio Ha CaMOTEK, He IPUHUMATh OJIM3KO K CEpJIlly BCE BbIMA/bl U YKOJIBI
npoTuBHUKA. COXpaHATh YBEPEHHOCTh M HAJEAThCS, YTO OOCTAaHOBKAa HOPMANIM3YyeTcs cama
COOOH.

CuryaunonHasi 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0 U BbIOEpUTE BapUaHT

© PI'YTHUC



@EIEPAJIBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 68 us
105

yrnpasieHueckoro pemeHus. O00CHYHTe CBOM BBIOOD.

B 1979 r. pe3ko M3MEHMIIOCH MOJIoKeHue Ha aBToMoOuiabHOM poiHke CIIA. Hedrsanoit
KPHU3HUC MOBJIHSII HA CTPYKTYPY CIIPOCa, CMECTUB €r0 B CTOPOHY MAJOJIUTPAKHBIX aBTOMOOMIIEH,
y KOTOPBIX pacxo/ TOIUIMBA 3HAYUTEIHHO HUXKeE. [[I1 MHOTMX aBTOMOOUIIECTPOUTEIBHBIX (PUPM
CHIA 5T0 OBUIO MOJHOW HEOKUJAHHOCTBIO. B JydIieM MosjoKeHUH oKasajlach KpYITHEWIas B
CTpaHe aBTOMOOWJIeCTpoUTeNIbHAas Kommanus "J[keHnepan motopc", KOTOpas HE3aJ0Jro 0
kpusuca B otaeneHuu "llleBpose" Havana BBIMYCK MajJoOJUTPAKHOTO aBTOMOOMIIA "CUTIHIIH".
Pe3ko moBBICHIICS CIIPOC HA MAaJOJIMTPa)KHBIE aBTOMOOWIIM SIITOHCKOTO Npou3BozcTBa. Ilepen
¢bupmoii BcTana HEOOXOAWMOCTbh MPUHATHUS CTPATETMYECKOTO PELICHUS O NalbHEMIIUX IMyTsIX
pa3BUTHA.

[Tpoananu3upyiite monoxeHue, ClokuBIIeecs Ha aBToMOOMIbHOM pbiHke CIIIA B xoHIle
1979 1. Hackonmpko HeoOxomuma Oblla KOPPEKTHPOBKA cCTpareruu kKommaHuu "JlkeHepai
motope"? UTo, MmO BameMy MHEHHUIO, CTOWJIO MPEANPUHATH PYKOBOJCTBY KOMIIAHUHU B
CIIOKUBIIEHCS CUTyaluu?

CuryaunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0 U BbIOEPUTE BapUAHT
ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOIl BHIOOD.

CotpynHuk (UPMBI TOMYYHJI MPHUITIALICHHE OT KOHKYpHpYOMmEeH (upMbl Ha paboTy.
[IpopabotaB Goznee roma B ¢upMe, OH TMOKazal ce0s OTBETCTBEHHBIM, I'PaMOTHBIM
CHEUAJIUCTOM, IOJYyYMJI LEHHBIH OHBIT paldOThl, OKa3ajicsi MPOCTO MPUATHBIM U
YPaBHOBELIEHHBIM Y€JIOBEKOM, CIIOCOOHBIM JIETKO HAWTH OOIIMH SA3bIK C CAMBIMU PA3JIMYHBIMU
moapMu. OupMa, IpUriacuBIlas ero Ha padoTy, MpeIIoKuia BABOE 0oJiblliee BO3HArPaXIeHNE
U, B CBA3M C OpraHu3anueil HoBoro ¢uimaina, 0ojiee BBICOKOE MOJOXKEHHUE HAa HEepPapXUUEeCKOH
nectHuue. [IpAMO U OTKPBITO COTPYIHUK M3JIOKUI CIOKUBIIYIOCS CUTYaI[I0 PYKOBOJIUTENIO U
3aBepHJI, YTO OCTaHETCs Ha paboTe, eClM €My MOBBICAT OKJIaJ JIMIIb Ha OJHY BTOPYI OT
peIoKEeHHONW (PUPMON-KOHKYPEHTOM CYMMBI.

A. PykoBoauTenb HENpeKIOHEH, TpeOyeT, YTOObl COTPYIHHUK OCTAaJCs, HAIOMHMHAET, 4TO
TG Oarosiapst OMbITY, MOJIYYEHHOMY B 3TOH (pUpMe, OH LIEHEH AJIsi KOHKYPEHTA, 3asBJISIET, YTO
9TO NPUHLUINNAIbHAS CUTYaLHs.

b. PykoBoaurens nmpennaraeT COTPYIHUKY OOCYAMTb BC€ IOJIOKHUTEIbHBIE WU
OTpHIIATEIbHBIE MOMEHTBI €T0 MePexo/ia B HOBYIO (hMPMY; 3aBEpsIeT, YTO eMY JKallb OyJeT TepsATh
CBOET0 COTPY/AHMKA, YEJIOBEYECKHE U JEJIOBble KayecTBa KOTOPOTO OH BBICOKO LEHHUT. U,
HaKOHell, 00elIaeT BhIACHUTH BOIPOC BO3MOYKHOTO MOBBIILICHHS OKJIaJa.

B. PykoBonuTens oGemiaer cBA3aThCs C BBILIECTOSALINM HAuyalbCTBOM, KOTOPOE TOJIBKO U
MOJKET pelIaTh BOIPOCHI MOBBIIIEHUS OKJIala COTPYAHHUKOB.

I'. Tlpexnae Bcero pyKoBOAWUTENb IpeajaraeT pabOTHUKY B TE€UEHHE HeAeTu 001ymarb
npeiokeHre. B 3To BpeMst HaBOIUT CHpaBKU O MpeACToAlIeH paboTe B pupMe-KOHKypeHTe. B
UTOTE UJET Ha TO, YTO MpeJiaraeT COTPYIHUKY B3SITh OTHYCK 0€3 COXpaHEHUS COAEpKAHUS U B
3TO BpeMs MonpoOoBaTh MopaboTaTk y KOHKYPEHTA: Bce MpoHcxosiiee OyneT U3BECTHO JIHIIb
PYKOBOJIUTEIIO U CAMOMY paOOTHHUKY.

Cutyannonnas 3agada. Ha co6panuu akimonepoB AO «Ny, yCTaBHBIN KamuTaa KOTOPOTO
pazneneH Ha 100 000akiuii, MpUCYTCTBOBAIM AKIMOHEPHI U MX MPAaBOMOYHBIE IIPEACTABUTEINH,
obmamaromue 50 500aknusmu.B  moBecTky mHS OBIT BKJIIOYEH BOMPOC O Ha3HAYCHUU
TEHEpaIbHOIO JUPEKTOpAa WBBLIBMHYTa KaHaujpatypa MBanosa WM.UM. «3a» ero Ha3HaueHue
MIPOTOJIOCOBAIM aKITMOHEPHI U MXIPABOMOYHBIC TIPEICTABUTENH, oOmanaromme 25 250 akmusamu,
«potuB» — 250 akuwmsmu,«Bo3aepxanocs» — 25 000 akumsamu.Y coOpaHus aKIHOHEPOB
BO3HUKJIO COMHEHHME B IPAaBOMOYHOCTH TPUHATOTO pEIIEHUs, HOHO MPOrojocoBajo
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KBAJM(HULIHUPOBAHHBIM OOJBIIMHCTBOM T0JIOCOM 3a BHECEHHME W3MEHEHHH BYcCTaB, COIJIAaCHO
KOTOpPBIM IIOJIHOMOYHMSI 110 HAa3HAUEHUIO0 TE€HEpaJbHOIO JUpeKTopa mnepenarTciCoBery
nupexkTopoB AO.

[TpoxoMMeHTHpYHTE TPaBOMEPHOCTH MPUHATHIX COOpaHNEeM aKIIMOHEPOBPEIICHUH.

CuryanmonHasi 3afada. B Hacrosimiee Bpems HaOMIONaeTcs TEHACHLUS K PE3KOMY
COKpAIllEHUI0 o0beMa MNPOAAXKIPONYKIMHM mpeanpusatud. [Ipu oOCyxkaeHuM Ha 3acelaHuH
Jupexiun ObLIH BBIIBUHYTHICTEIYIOIIUE MPEI0KESHUS IO BBIXOY U3 KPU3UCHOM CUTYaIlNH:

1. IToBBICUTH Ka4eCTBO BBITYCKA€MOW IMPOLYKLMHM IO YPOBHS, NPEBBIMIAIOIIETOKAYECTBO
AQHAJIOTMYHOM MPOTYKIIMN KOHKYPEHTOB.

2. Pa3BepHyTb COOCTBEHHYIO TOPIrOBYIO CE€Th M CHHU3UTh PO3HUYHBIE LIEHBl 3a
CYETCYILIECTBEHHOT0 YMEHBIIEHHSI PO3HUYHBIX PACLIEHOK.

3. CokpatuTb  acCCOPTUMEHT  BBIIYCKA€MOW  MNPOAYKLHUH,  HUCKIOYMB U3
HETOHEpPEHTA0ETbHBIE W  MalopeHTaOeNbHbIE BUABI TPOAYKIHH, C IEIbI0 CHUKCHUS
YAEIbHBIXU3JEPKEK HA OCTAJIBHBIE BUABI BBIIYCKAEMON NPOAYKIMH M COOTBETCTBYIOLLEIO
CHU)KEHHUSI OIITOBO-OTITYCKHBIX LIEH.

Kakyto  mepBuuHyro  uH(pOpMalMIO  HEOOXOAMMO  UMETb Ui IPUHATUA
IIPABUJILHOTOPELLIEHUS Ha 3aceqanuu Jupexuuu?

CuryanmonHas  3amada. OQQeKkTuBHas peanu3amys — yIPaBICHYECKOTO  PEIICHUS
HEBO3MOXKHa 0e3 3(ppeKkTuBHO AeHCTBYIOLIEH crcTeMbl IJIaHUpOoBaHus. V3BeCTHBIN crienuanuct
B oOnactu skoHOMUKH U yrpasieHus [x.K. ['nOpeiiT Ha3zBan Openom pacnpocTpaHUBIIEECS B
CTpaHax OBIBILIEro colylarepsi MHEHHE O BO3MOXKHOCTU TOTAJILHOTO PErYIHPOBAHUS 3KOHOMUKHU
pBIHOYHOTO YpoBHA. Bo mHorux otpacnsx npomsinuieHHocTH CIIA B yacTHOM cekTope
CIIOXKHWJIACh CHUCTEMA LEHTPAIU30BAHHOIO IUIAHUPOBAHUSA IPU peAM3allMd NPUHUMAEMBIX
YIOpaBICHYECKUX  PELIEHUH  cTpaTeruyeckoro  xapakrepa. Jlugep — aMepuKaHCKOIO
aBToMoOmnecTpoenus "JlxeHepan MoTOpc" COCPEJOTOYMJI Ha CBOMX  MPEINpPUATHIX
BBITMIOJTHEHHE TOYTH BCEX ONepaluii, CBSI3aHHBIX C MPOMU3BOJICTBOM aBTOMOOWIJIEH, OT BBINTyCKa
KOMIUIEKTYIOLIUX Y3JI0OB W JeTajel M 10 cOblTa MPOXYKIMM, 3am4acTel M COMYTCTBYIOIIMX
toBapoB. Kowmmanus "J[keHepasm wmoropc" MPOU3BOAUT TAaKKE JM3EIbHbIE JBUTATENH,
TEIIOBO3bI, J0POKHO-CTPOUTEIbHOE 000pYyJOBaHUE, MPOIYKIIMIO BOGHHOTO HAa3HAYEHUS U T.1.
VYrpaBneHueckue peleHusi CTPaTeruiyeckoro XapakTepa, MpPUHUMAaeMble pPYKOBOACTBOM
KOMIIaHUH, OKa3bIBAIOT BIIMSIHUE I1a OCHOBHBIE COCTABJISIOLINE ITPOU3BOJICTBA, OPraHU30BaHHBIE
10 MPUHIMITY BEPTUKAIBHON UHTErpalui. B ocHOBe peann3anuy KpymHOMAacCIITa0OHBIX pPelIeHUI
- LEHTPAJIN30BaHHOE [IJITAHUPOBAHHUE.

[IpoananusupyiiTe ~BO3MOKHbIE BapHaHTBl OpraHU3alMU Ipollecca peanu3aluu
KPYIMTHOMACIITAaOHBIX YIPaBIEHUYECKUX PEIICHUH B KPYITHBIX KOMIIaHUAX, TOJ00HBIX "J[KeHepan
Motopc". EcTh 1 anbTepHaTHBA IUIAHOBOM CHCTEME peau3alii KpYIMHOMACIITaOHbIX peleHui
B TAKMX KOMITaHUX?

CuryannonHas 3amada. ABToMoounecTpouTenbHas kommnanus " Kpaiicnep" mo u B mepBoe
BpeMsl TMOcCJie TpUxoAa K pPyKOBOJACTBY Kommanued JIu SKOKkM Haxoaunack Ha TpaHU
6ankporcTBa. [Ipoananu3upoBaB cioxuBlIeecs MojoxeHue, JIu SIKkokka mpuiien K BBIBOAY O
HeoOxoaumoctu obOpaienus B konrpecc CIIIA 3a rocygapcTBeHHOM MOMOIIBIO B BUIE FapaHTUI
Ha KPYIHBIA JIEHEXKHBIA 3aeM. DTO OBLJIO HEOKUIAHHOE pElIeHHEe, BbI3BaBllee OypHYIO U B
OCHOBHOM HEJOOpOXKeNaTeNbHYI0 peakuuio B mpecce. Jlo 3Toro HM oOJIHA KpymHas
aBTOMOOMJIECTPOUTEbHAS KOMITAHHUS C TaKOHM MPOCh00il B KOHTpece He oOpalnanacs.

3Has TOJIOKEHHE, CIIOKHMBIIEECS B aBTOMOOUJIeCTpouTenbHOM kKommnanuu «Kpaiicmep" k
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MOMEHTY TNpuXxojJa B KadecTBe pykoBoautens JIu SIKOkku, Kak BBl OLIEHHBaeTe OOpalleHUE
KOMITAHUHM B KOHTPECC 3a rocyJapcTBEHHOU momoibio? Kakue maru ciegoBano npeanpuHsITh
KOMIIaHUH, YTOOBI JOOUTHCS MOJOKUTEIBHOTO pelIeHHsI KOHrpecca?

CuryanmonHas 3ana4a. Cerofnst OutBa 1mojx AycTepiauieM — JOCTOSIHUE UCTOPUH, OJHA
U3 ee SPKUX CTPaHUll, MOATBEPKIAIOIIMX TE3UC: IPU IPUMEPHO PABHOM COOTHOUICHUU CHII
nobesa ocTaeTcs 3a TEM, KTO Ha CTaJUM peajln3alliy yIPABICHUYECKOr0 PeIIeHUs] OCYLLECTBIsAET
IIOCTOSIHHBIA KOHTPOJIb HCIIOJHEHUS IPUHATOIO PELIEHUs, aHAJU3UPYET CKJIAIbIBAIOLIYIOCS
CUTYallUI0O U CBOEBPEMEHHO OT/AaeT HEOOXOOMMBbIE NMPHUKA3bl U pacnopspkeHus. BcnomHuM, 4ro
KE PeLIIo Cyap0y AycTepauukoro cpaxenus. KiltoueByro poiib B CI0KMBILEICS PacCTaHOBKE
CWJI IIPOTUBOCTOSLIMX APYr Apyry apmuu HamoseoHa M apMuu COIO3HMYECKHX BOWMCK HUIpasld
IIpanenckue BBICOTHI, KOTOpbIE 3aHMMana pycckas apmusa. Mmmeparop Aunekcanap I monx
BIMSIHUEM aBcTpHiickoro wummneparopa @®paHua npuHAI OMMOOYHOE pelIeHUEe OCTaBUTh
[TpanieHckue BBICOTHI JUIsl Ka3aBIIErocs eMy 11eJeco00pa3HbIM HacTyIieHus. KyTy30B, KOTOpbIi
OTUETJINBO IOHUMAJI TSDKEJBIE IOCJIEICTBUSA JTOr0O 1Iara, HE XOTEJ 3TO JAelIaTbh, MEIIWI, HO
BBIHYX/IEH ObLJI IOJYUHUTHCS IPSIMOMY IPUKA3y UMIIEPATOPA.

OrneHure CIOKUBIIYIOCS MO AyCTEpIULEM CUTYalMIO KaK YINpaBIEHYECKYI Ipodiemy.
Kakyto posb B ucxone OWTBBI ChIIPajJO0 YMEHHUE pPEaTU30BaTh YIPABICHUYECKOE pEIICHUE,
KOPPEKTUPYs IPU HEOOXOIUMOCTH MPUHATOE paHee pelieHue?

CuryanmonHas 3anada. M3BectHas B cepeauHe 90-x rogoB XX B. B Poccum ¢upma
"PomuTn", BKTIOUaBINAs CETh Mara3uHOB, B TOM YMCJIE PECTIKHBIN Mara3ud Ha HoBom Apbare,
3aHMMABIIAsACS peaau3aleil TOBapOB JOCTATOYHO HIMPOKOro Mpo(uis, MMEBLIas MOIIHbIE
CBSI3M C 3alaJHbIMU (hupMaMHu, OIpesienia CBOM CTHIIb YIIPaBIE€HUS, KOTOPBIA MOXKHO OBbLIO ObI
0XapaKkTepHU30BaTh KaK OTCYTCTBUE peasibHOro yrnpanieHus. OH cOCTOsUI B OTKa3e OT BBIPAOOTKH
CTpaTeruu pa3BUTUS (UPMBI, B OTKa3e OT IieJICHANpPaBIEHHBIX IEHCTBUM, pacCUMTaHHBIX Ha
JOJTOBPEMEHHYIO NIEPCIEKTUBY, M TpEANojaraia IMpekIe BCEro ONEpPaTHBHYIO pPEaKIMIO Ha
BO3HUKABILIHE €KETHEBHO MPOOIIEMBI.

SBngercs nu 3(p(EeKTUBHON, MO BalleMy MHEHHIO, CHCTEeMa YIpaBieHHs (QUpMoOH
"Poputu" M, B 4aCTHOCTH, ONpaBJaH JIM OTKa3 PyKOBOJCTBA (UPMBI OT pa3pabOTKU CTpATErHH
ynpasinenuss ¢upmoit "Poautn"? Ouenute, Kak OH MOXET IOBIUATH Ha pPE3YIbTaThl
HKOHOMUYECKOU eATEIbHOCTH (PUPMBI?

CuryannonHas 3agada. [Ipuctynas K peopraHu3alniy CUCTEMBI YIIPABICHUS, PYKOBOJCTBO
OJIHOTO M3 MOCKOBCKHX IPEANPUATHN IOCTABWIO 3a/1ady OINPENCIUTb KPUTEPUHU IS OLICHKU
3¢ (HEeKTUBHOCTH MPUHUMAEMBIX YNPaBICHUECKUX pelieHui. [ onpeneneHus: Takoil cCTeMbl
KpUTEpHEB Obljla MpUIJallleHa KOHCANTHHroBas (upma, mpodecCHOHATBbHO 3aHUMAIOIIAsCs
nmpobiieMaMu peopraHu3aliy CUCTEM YIPaBIEHUS NPEAIPUITUIMU.

Kak BbI oOleHHMBaeTe pelIeHHe PYKOBOACTBA MPEANPUATHS O pa3paboTKe CHUCTEMBbI
KpUTEpUEB Ul OLEHKU 3PPEKTUBHOCTH yrpaBlieHUYecKon AestenbHocTu? Kakue xpurepuu, mno
BallleMy MHEHHUIO, SIBIISIOTCS Hanbojiee BaKHBIMU IPU OLCHKE YIPABICHUYECKOW IEATENbHOCTH
IpEANPUATHS?

CuryaunonHass 3aaada. PykoBoacTBO 3aBoja, TPOM3BOASIIEIO CTPOWMAaTEpHabl,
3¢ (HEeKTUBHOCTh MPUHATHIX YIPABICHYECKUX PEIICHUH W CHCTEMBbI YIpPaBIEHUS 3aBOJOM B
IIEJIOM OIIEHUBAJIO TMPEXKJIEC BCET0 HA OCHOBAHHMH aHalW3a OyxraiTepckoi otueTtHOCTH [lepBoit
uH(popMalvel, Ha OCHOBAaHWM KOTOPOM PYKOBOJICTBO 3aBOJa CYIWIO O pe3yiabTarax
JeATEeTLHOCTH, ObLT OyXTanTepCcKuil 6aaHC 3a UCTEKIITHI TIEPUOI.
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[lpaBuibHO 1M, C Bamiedl TOYKW 3pPEHHS, IMMOCTYIAJIO PYKOBOJICTBO 3aBOJia, OIICHUBAsS
3¢ (HEeKTUBHOCTh YIPABICHYECKOW JEATEILHOCTH HA OCHOBAHHH OyXTaJITEPCKOM OTYETHOCTH?
Kak Ha ocHoBaHmMM Oyxranrepckoro OamaHca 3a WMCTEKIIMA TIEPUOJ MOXHO CYAUTH O
pe3yibTarax JAesiTeIbHOCTH 3aBoja?

CuryanmonHnas 3anava. HeadektuBHas cuctema ynpaBiieHUs MPEANPUATHEM MIPHUBETA K
TOMY, YTO OHO OKa3aJoCh Ha TpaHu OaHKpoTcTBa. Ha cCkimage CKOMMIOCH 3HAYUTENHBHOE
KOJINYECTBO HEPACIPOJAaHHON MpoAayKuuu. M3nenus, mpon3BOAUMbBIC MPEANIPUATHEM, YCTYNAIOT
10 KayeCTBY AHAJIOTUYHBIM H3CIHSIM KOHKYPEHTOB M TEPSAIOT PBHIHKH COBITA, YacTh BEIYIINX
PpabOTHHUKOB MPEANPHUATHS YBOIBHSICTCS.

C 4ero Bl HaUHeTe, €CJIM BaC Ha3HAYaT AUPEKTOPOM 3TOTO MPEAIPUATH?

CuryanmonHas 3ajgada. PyKkoBOACTBO 3aBojia IO IPOM3BOJCTBY TPAKTOPOB OBLIO
[IOCTABJIEHO TII€pEe] HEOOXOAMMOCTbIO MPUHATHUSA CTPATETMYECKOrO0 pPEIIEHUs O IYyTAX
JanpHeimero pasBuTHusa 3aBoja Ha MpoBeAeHHOM AMPEKTOPOM COBELIAHMM ObUIO IMPHUHATO
perieHue o pa3padoTKe IPOrpaMMBbI JJOITOBPEMEHHOTO pa3BUTHS npeanpustus. [lepen miaHoBo-
SKOHOMHYECKOM ciyk00i 3aBoja Oblla IOCTaBJIeHA 3ajjaya: MpPEXkaAe YeM HPUCTYIUTh K
pa3paboTke MporpaMmbl, HaJ0 IMPEACTABUTh PYKOBOJCTBY 3aBOJA COIVIACOBAHHYIO CHCTEMY
nenel, obecrneynBarOIUX AOCTHKEHHE IOCTAaBJICHHON TIeHepaiabHOM Lenu. B wactHOCTH, B
KAa4eCcTBE OJHOW M3 MOJUENEeH NOCTHKEHMS T'€HEpalIbHOM IIENU, MOCTABICHHON PYKOBOJACTBOM
3aBO/Ia, B CUCTEMY LieJled JIOJDKHA OBbITh BKJIIOUEHA MOLEIb MO MOBBILICHUIO PUTMHUYHOCTH
IIPOU3BOJICTBA TPAKTOPOB.

Kak BbI olleHHBaeTe MPUHSATOE PYKOBOACTBOM 3aBOJA PELIEHHE O Pa3pabOTKE CHUCTEMBbI
CTOSAIIMX Teped 3aBOJAOM Lieled 10 pa3pabOoTKH NporpaMMbl MEPCHEKTUBHOIO pa3BUTHUS
npeanpustus? Chopmupyiite gepeBo 1enedl mnporpaMMbl  HNEPCHEKTHUBHOIO  Pa3BUTHUS
TPAKTOPOCTPOUTEIBHOTO 3aBOJA.

CuryaunoHnHas 3a1a4a. B cBg3u ¢ BO3pocHIMMU TPeOOBAHUSIMU K Kau€CTBY IOCTaBIIsIEMON
HOPOAYKIMH, OoJiee KECTKMMU YCIOBUSMH MOCTaBKU M TPEOOBAHUSAMH TEXHUKU O0€301MaCHOCTH
PYKOBOJCTBO KPYITHOTO YTOJIBHOTO pa3pes3a pa3pabdoTajo MporpaMMmy NepCreKTUBHOIO pa3BUTHUS
INPENIPUATHSI, B KOTOPOM HapsALy C JAPYTMMH MEpOINPUATHUAMHU IIpelycMaTpuBaiach 3aMeHa
ycTapeBuiero ooopyioBanus. B c¢Bs3u ¢ pa3paboTaHHON MporpaMMoi ObLIO MPUHSTO PELIEHUE O
3aKylKe KpYMHOW MapTUHU HOBOrO OOOpYIOBaHHUs, JJIi YEro YrOJILHOMY pa3pe3y TpeboBaics
KpeauT B pazMepe 3 MiH. 10sul1. Takoil cymMMbl "CBOOOIHBIX" IEHET y MPEeANpUsATHS He ObLIO.

[TpaBuibHBIM M OBLTO pEIIeHHEe PYKOBOJCTBA YrOJBHOIO pas3pesa 3aKylaTh KPYIHYIO
napTa0 HoBoro oOopyamoBanusa? YUto, ¢ Bameill TOYKH 3peHUs, CIEN0BAIO Obl MPEANPUHATH
PYKOBOJICTBY YTOJIBHOTO pa3pe3a JUlsl TOro, 4ToOBl, 3aKylKa HOBOTO OOOpYyIOBaHHUsS cTaia
BO3MOKHOM?

IlepeyeHb KOHTPOJILHBIX BONPOCOB K IK3aMEHY:

CyluIHOCTh OpraHu3aluy Kak sIBICHUS

CyIHOCTh OpraHU3aliy KaK mpoiiecca.

®daxTopsl, HOPMHUPYIOIIKNE BHYTPEHHIO CPEY OPTaHU3AIHH.
DKOHOMHUYECKHN MOTEHIIMATI OPTaHU3alUK U €r0 COCTaBIISIIOIINE.
XapaxkTepuctuka (pakTOpoB BHEUTHEH cpebl OpraHU3aIlHH.
JenoBas cpelia 1 MaKpOOKpYKEHUE OpTaHU3aIUH.

Crtpykrypa (pakTOpOoB 1€710BOM Cpeabl OpraHU3aIlHH.

DakTOpbl MAKPOCPEIbl OPTAHU3ALNH.

N~ wNE
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9. Tonstue cuctembl. CBONCTBA CHCTEM.

10. Cucrema u MpU3HAKH €€ XapaKTEPHU3YIOIIHE.

11. Knaccudukamms cuctem.

12. Opranuszamnus Kak OTKpbITas CUCTEMA.

13. CounanpHas opranu3anus Kak cucrema.

14. Knaccudukanus COUMAIBHBIX CUCTEM IO LEISM.

15. Xo3siicTBEHHbIE OPraHU3allUK U UX KiIacCU(pUKAITHSI.

16. Twumonorus opraHu3amum.

17. Crpykrypa )KU3HEHHOI'O LIMKJIa OpraHu3aluu

18. Bubl OTHOLICHMIA, CKIIABIBAIONIMXCS B OPTaHU3AIINH.

19. Metoas! pacnpeaeneHus paboT B OpraHU3alMK U TPAHULBl MX HCIIOJIb30BaHMSL.
20. Cucrema yrpaBiIeHHS OpraHU3aIlMeHd U €€ MOICUCTEMBI.

21. dDyHKIMOHAJIBHOE COJEPKAHNE OPraHU3ALMH.

22. XapakTepucTHKa OOIIMX U KOHKPETHBIX (PYHKIUI yIIpaBIeHUsI.

23. Mero/pbl yripaBiieHUs] OpraHu3anue.

24. VHdopManmoHHBIE CHCTEMBI B YIPABICHUN OpPTaHU3AIHEH.

25. 3aBUCHMOCTb, 3aKOHOMEPHOCTb, 3aKOH.

26. Kiaccuduxarus 3aBHCUMOCTEH.

27. Bwunel 3aBUCHMOCTEH U IPAKTHUKA UX UCIIOIBb30BAaHUS B YIIPABICHUU OpraHu3anuei.
28. XapakTepHCTHKa 3aKOHOB OpraHU3aIUH.

29. CyuHOCTb U IPaKTUKA pean3aliy 3aKOHAa CHHEPTUH.

30. CymHOCTh M MpaKTHUKA peaTi3allii 3aKOHA CAaMOCOXPaHEHHUS.

31. CyuHocTh M MPaKTHUKA pealn3alii 3aK0Ha pa3BUTHSL.

32. 3akoH HH()OPMUPOBAHHOCTU-YOPSAOYCHHOCTH.

33. 3aKoH eJMHCTBA aHAJIKM3a U CUHTE3A.

34. 3akoH rapMOHHH (KOMITO3HIIMU ¥ TPONOPIIMOHATEHOCTH).

35. XapakTepucTHKa OCHOBOIIOJIAralOIMX 3aKOHOB OPraHU3aIIH.

36. XapakTepucTHKa 3aKOHOB OPTaHU3AIUU BTOPOTO MOPSIIKA.

37. BzauMocBs3b 3aKOHOB OpraHM3alllu.

38. ®dakTopbl caMOCOXpaHEHHs OpTraHU3aIINH.

39. XapakTepucTHka BHYTPEHHHUX (aKTOPOB pa3pyIIeHUs OpraHU3aIIH.
40. ®daxTopbl 0OecIeueHUsI CHHEPTeTHYECKOTO 3P PeKTa B OpraHnu3aIlny.
41. @akTopbl BHEUIHETO Pa3pyLUIUTEIHHOIO BO3IEHCTBHS HA OPraHU3aIHIo.
42. TIpuHIMITEI OpTraHU3aInH.

43. XapakTepucTHKa MPUHLHUIIOB IPUOPUTETA.

44. XapakTepuCTUKa MPUHIIUIIOB COOTBETCTBUSI.

45. TIpuHIMIBI CTATHYECKOW OpraHU3aIIH.

46. TIpuHIMIBI JMHAMAYECKOW OpraHu3aIliy.

47. CraTtuka U IMHAMMKa OpraHU3alluy.

48. KoMMyHHKAIM{ B OPTaHU3AIMH KaK MTPOIECC U KaK SIBICHUE.

49. CtpyKTypa KOMMYHUKAIITMOHHOTO IIpoIlecca.

50. VYmpasneHueckas HHPOpPMAIUSI U €€ XapaKTePUCTHKH.

51. Bwujabl KOMMYHUKAIU B yIIpaBIeHYECKOM IIPOLECCE.

52. CryneHu mpoTHBOPEUYHI B KOMMYHHKAIIHOHHOM TIPOIIECCE.

53. VYmpasneHue NpoTUBOPEUUSIMH B OpraHU3AIUH.

54. TloHsATHE U CYIIHOCTb OPTaHU3AIMOHHON KYJIbTYPHI.

55. HpeanpHas u MaTepualibHas KyJlbTypa OpraHU3aluu.

56. Mexanu3m HOpMHUPOBAHUS OPTAHU3AIMOHHON KYJIBTYPHI.
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57. TlpusHaku Kiaccu(UKaMy OPraHU3aMOHHBIX KYJIBTYD.
58. CuubHble U cna0ble KyJIbTyphl U UX XapaKTEPUCTHUKA.
59. Crarnueckue u JMHAMHYECKUE KYIbTYPBI.

60. AKTHBHAS U TaCCHBHAs KyJIbTypa OPTaHU3AIIHH.

Hepeqenb CUTYAallTHOHHBIX 3aa4 AJsd HpOMe)KyTO‘{HOﬁ aTrTeCcrTalumn

CuryanonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHTYallMI0 M BBIOEpUTE BapHaHT
yrnpasieHueckoro pemeHnus. O00CHYHWTe CBOM BBIOOD.

Opnna u3 HanboJiee M3BECTHBIX €BPONEHCKUX aBTOMOOMIIECTPOUTENBHBIX (pupm "duatr" k
cepenquHe 80-X CTONKHYJIach C HEOOXOJMMOCTBIO MPHHSITHUS CTPATETMYECKOTO pEIIEHHUS O
JMATBHEHIINX MyTAX pa3BUTHA GUPMBI. AHATUTHKAMU (GUPMBI pacCMaTPUBAIHCH JIBA OCHOBHBIX
aNbTepHATUBHBIX BapuaHTa perieHus npoOsnembl. [lepBblif U3 HHUX COCTOANI B MPOJOJKEHUU
¢GbyHKIMOHUPOBAaHUS (UPMBI TIPH COXPAHCHHWW TPATUIMOHHBIX TEXHOJIOTHH IPOU3BOICTBA.
Bropoii - B m0CTaToyHO KapAWHAIBHOM pEOpraHu3alMKi POU3BOJCTBA, MpeAroaararpIen
BHEJJPEHUE NPUHIUIIOB T'MOKOTO HHTETPUPOBAHHOTO IPOU3BOJCTBA, CTPOUTENIHCTBO 3aBOJA-
aBromara "Tepmonu" u OTHOBPEMEHHO PE3KOE COKpAIlleHHEe 3aHSATOCTH paboTaroumx Ha hupme
CIEIUAJINCTOB.

OneHure BO3MOXKHBIE AIbTEPHATUBHBIC BapUAHTOB CTPATETMUECKOr0 PpEIICHUs O
nanpHedmem pazButun  upmbl  "@uat". Kak CcOOTHOCATCS NEPCIEKTUBHOCTh U PHUCKH,
BO3HUKAIOIIME, TMPU pealu3aldd KaXIOro U3 albTePHATUBHBIX BAapHAHTOB  STOTO
CTpaTeruueckoro ympasiieHdeckoro pemeHus? Kakoil u3 anbTepHATUBHBIX BAPUAHTOB SIBIISETCS
6oJiee IpeArnoUTUTENbHBIM?

CuryaunonHas 3agada. PaccMOTpuTE KOHKPETHYIO CHUTYallMI0 W BBIOEpUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BHIOOD.

[Ipu pacnpeneneHuy NpeMuil HEKOTOPBIE COTPYAHMKH KOJJIEKTHBA MOCUUTAIM, YTO HX
HECTpaBeUIMBO 000N, U OOPATUIIUCH K BaM ¢ »kajo0o0ii. Uto Bbl oTBeTHTE?

A. Ckaxere, 4TO IPEMUU paclpeAesioTCI U YTBEPKIA0TCA B COOTBETCTBUU C NMPUKA30M
PYKOBOAMTEIIS.

b. YcnoxkoiiTe cOTpyIHUKOB, MOOOEIIAB, YTO OHHU IMOJy4YaT MPEMHIO B CIEIYIOUIUN pas,
€CJIN 3aCITyKarT.

B. IlocoBeryere HeZOBOJIBHBIM OOpPAaTUTHCS B COOTBETCTBYIOIIMN IOPUAMYECKUNA WU
npo¢COIO3HBII OpraH.

CutyanonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHUTYallMI0 M BBIOEpUTE BapuUaHT
ynpaBieHueckoro pemeHus. O60ocHyHTe CBOW BBIOOD.

Bl HenaBHO Ha3HA4Y€HbBl PYKOBOJAUTENEM KpyHmHOro otnena. Emje He Bce 3HAIOT Bac B
muno. s no kopuaopy, Bbl BUAUTE TpeX paOOTHUKOB, O YEM-TO OKHMBIIEHHO O€CeyIONUX U He
0o0paTUBIIMX Ha Bac HUKAKOro BHUMaHMs. Bo3Bpamaerecs yepe3 20 MUHYT U 3aCTaeTe UX B TOM
e nonoxeHnu. Kak Bel moBenere ceos.

A. OcranoBurecb. CkakeTe, yTO Bbl MX HOBBIM Ha4dallbHUK, U BCKOJIb3b 3aMETUTE, UYTO
BHUJIUTE WX 37IeCh AaBHO. «Ecim HeT paboThl, 3aliIuTe KO MHE B KAOUHET.

b. Copocwure, KTo UX HEMOCPeACTBEHHBIN HayalbHUK. [lonpocure, 4TOOBI OH 3aIies K BaM.

B. IlonHTepecyerech, 4TO UX BOJHYET, O YEM Pa3roOBOp, KaK UAYT JEJa, HET JIU IPETEH3UI
K aaMuHucTpauu. [locie 3Toro HamoMHuUTE, YTO MOpa paboTaTh.

I'. Ilpexne Bcero momHTEpECyeTech, Kak OOCTOAT J€la B UX OTAEJIE, MAKOBBI CPOKH
OKOHYaHHUs pabOThI, 4TO MeIIaeT paboTaTh PUTMHUYHO.
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CuryanonHas 3ajgada. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0 M BbIOEpUTE BapUaHT
yIpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BEIOOD.

B komiextuBe 0cBOOOXKIAeTCS MECTO 3aMecTUTelNss HadaiabHUKa. Cpeay 4JeHOB IpYIIIbI
CYIIECTBYET HECKOJIbKO pEaJbHBIX IPETEHACHTOB Ha JaHHYIO JOJDKHOCTh. Koro BbeIOparth
PYKOBOJIUTEIIO?

A.. PykoBomuTenb MNPUHMMAET peIIeHHEe CaMOCTOSTENbHO, 0e3 00CyXIeHus ¢
KOJJIEKTUBOM. BpIOMpaer Toro, Kro 0ojiee WCIOJHUTENECH, IOCIYIIEH M He o00iaaaeTr
WHUIMATUBOM, T.€. TAKOIO YE€JIOBEKAa, KOTOPHIM MOXKHO JIETKO YIPAaBJIATH U KOTOPBIA HE Oyner
COCTaBJIATh €MY KOHKYPEHLUIO.

b. Ilpunste pemieHne camMoMy O4YeHb TpyaHO. lloaTomy OynmeT OTTSIrMBaTh JEN0 W,
BO3MOYHO, >KJaTh MOMOIIM CO CTOPOHBI (MHEHHE KOJUIEKTHBA WJIM yKa3aHHME BBIIIECTOSILEro
PYKOBOJUTES).

B. PykoBouTens 1eHCTBYET B COOTBETCTBUU C JIEMOKPATUYECKUM CTHIIEM:

Hano y3narb MHeHHE OBIBILIErO KOJUIETH: KOTO OH XOTel Obl BUJETh Ha CBOEM MECTE U
oYyeMmy.

[TpoBecTu nuHy0 Oeceay ¢ KaX/IbIM YIECHOM I'PYIIbI O TOM, KOTO OH MOXET MPEAJIOKUTD
Ha 3Ty JOJKHOCTb.

BbIsiBUTB TEX, KTO MMEET OOJIbIIIE PEKOMEH AU CO CTOPOHBI KOJLJIET.

[IpoBecTn cpeay NPETEHJIEHTOB MHUCBMEHHBIH OMNpOC: YTO, MO HMX MHEHUIO, CIeqyeT
WU3MEHHUTH B Oyaymiei padore?

[TpoananusupoBarb, KT0 00jajaeT OoOJbLIEH WHUIMATUBOW M TBOPYECKUM IOJXO/O0M;
TOMY U JIEJIETUPOBATh ITOJIHOMOYHSI.

OdunmanbHO NpeACTaBUTh ITOrO YEIOBEKA B KOJUIEKTHBE U OOBSCHUTH, IOYEMY UMEHHO
€ro KaHaujaarypa Obuia BbIOpaHa.

Kak ObITb ¢ ocTanbHbIMH IIpeTeHaeHTaMu? [1oroBopuTh ¢ HUMU B JIMYHOI Oecene U aTh
MOHSTh, YTO PYKOBOJIUTENb LIEHUT MX KaK CIEHUAIMCTOB M YTO HUKTO JIPYrod HE CMOXKET
CHPABUTHCS ¢ pabOTOM JTydllle, YeM OHH.

CuryanmonHas 3afaya. Ha ckianax oHOIN U3 KPYIMHBIX KOMIIBIOTEPHBIX (PUPM CKOMUIIOCH
3HAQYMUTEJIBHOE KOJIMYECTBO HENPOJAHHBIX MEPCOHAIBHBIX KOMIIBIOTEPOB, YTO OTPHUILATEIIBHO
CKa3bIBAJIOCh HA PeHTa0eIbHOCTH MPOU3BOACTBA. PYKOBOJACTBO (DMPMBI MOCTABUIIO 33124y Pe3KO
COKpaTUTh KOJIMYECTBO HENPOJAHHBIX NEPCOHAIBHBIX KOMIIBIOTEPOB. AHAIUTHYECKONW I'PYIITION
ObUIO CreHEepUPOBAHO HECKOJIBKO albTEPHATUBHBIX BApUAHTOB PEILIEHHs 3TOM MpoOiIeMsbl, cpeu
KOTOpBIX OBLIO OTOOpaHO JBa OCHOBHBIX. llepBbIii OTOOpaHHBIN anbTepHATHUBHBIA BapUaHT
peueHuss MpoOJeMbl COCTOSUI B 3HAUMTENBHOM CHHKEHMHM OTIYCKHOM IieHbl. Bropoii
OTOOpaHHBIN adbTEePHATUBHBIN BapUAHT PEIICHUs MPOOJIEMbI COCTOS B OOHOBJIEHHUU YITaKOBKHU
U 3aMETHOM MOBBIIIEHUH MPOJAXHOM 1eHbl. [lo KaxIoMy M3 OTOOpaHHBIX aJbTEPHATHBHBIX
BapHaHTOB pelIeHUs ObUIM pa3paboTaHbl CLIEHApUHM PA3BUTHS CUTYallMU IOCJIE TOTO, Kak Ha
PBIHOK cObITa OyIyT BBIOPOIIEHBI NMEPCOHAIBHBIE KOMIBIOTEPHI, Y KOTOPHIX B OJHOM Cilydae
OyZeT 3HAUMTENBbHO CHIKEHA NPOJAXKHas 1ieHa, a B JAPYroM cilydae OOHOBJICHA, yNAaKOBKa U
3aMETHO IOBBIIICHA 1ICHA.

Omnpenenure B OOMMX YepTax XapakTep pa3BUTHs CUTYalMH IO MEPBOMY U [0 BTOPOMY
cueHapusiM. Kaxol cueHapuil pa3BUTHA CIOXKHBILEHCS CHTyallud BBl cuMTaeTe Ooiee
MPEANOYTUTENBHBIM?

CuryaunonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHUTYallMI0 W BBIOEpUTE BapUaHT

yIpaBieH4ecKoro pemeHusi. O60cHyHTe cBOil BEIOOD.
[Ipeanonoxure, uto y Bac ecth ¢upma. [Ipuaymaiite mist Bamed GupmMbl KOHKPETHYIO
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HEOJArONpHUATHYIO YIpaBleHYeCKylo cutryanuio. llonpoOyiiTe BBHINOJHUTH BCE ATambl OJOKa
«Pa3paboTka ympaBieHUYECKOro pemieHus». I[IpuyeM npu TeHEpUPOBAHUU ANbTEPHATHBHBIX
BapHAHTOB YIPaBJICHUECKHUX PELICHUI MOXKETe NCIOIb30BaTh JIFOO0I U3BECTHBINA BaM METO/I.

CuryanmonHas 3agada. PaccMOTpuUTE KOHKPETHYIO CHUTYallMI0 M BbIOEpUTE BapUaHT
yIpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BEIOOD.

Ha npueme rpaxnian K pyKOBOJIUTEIIO YUPEkKAECHUS 00paTUIICs MOCETUTENb C )Kalo00i Ha
HauaJbHUKA OTAeNa, KOTOPBI OTKa3aJcsi paccMaTpuUBaTh €ro BOMPOC, OTIPaBUB €ro,
COCJIaBIIMCh HA HEKOMIIETEHTHOCTb, K BBIILIECTOSIIEMY HadyalbHUKY.

Bamm nevicteust:

A. OcraBuTh *)ajo0y 6€3 BHUMaHUS.

b. Ha coBenianuu ot/ena BIHECTH TIOPHUIIAHUE, yKa3aB Ha HEPABUIIbHBIC JICHCTBHSL.

B. IlpurnacuB HavajgbHMKA OT/JENA, BBIACHUTH NPUYMHY OTKa3a B IPUCYTCTBUHU
MIOCETHUTENSI U IPUHSATH PEeIICHHE.

I'. M3BUHMTBCSA 3a HempaBWIbHBIE JEHCTBHUS NOAYMHEHHOTO MHpPUHATH peweHue. [lpu
CJIydae MeperoBOPHUTH C MOAYNHEHHBIM.

CutyanmonHas 3anada. PaccMOTpuTe KOHKPETHYIO CHUTYallMI0O W BBIOEPUTE BapHaHT
yrpaBieHueckoro pemeHus. O60cHyHTe CBOIA BEIOOD.

IlogurHEHHBI WTHOpUPYET YKa3aHWs pYKOBOAMTEIN, JEJAaeT BCE I10-CBOEMY, HeE
UCIPABIISET TOrO, Ha 4TO yKa3zanu. Kak qomkeH BecTu ce0s pyKOBOAUTENh?

A. PazoOparbcsi B MOTHBax YIOpPCTBa M, BHUJAS WX HECOCTOSTEIBHOCTb, MPUMEHUTH
OOBIYHBIE ATMUHUCTPATUBHBIE MEPHI, HE TEPsIsl BpEMEHU Ha Pa3TOBOPHI.

b. B unHTepecax nmena mocraparhCsi MmepeyoenuTh, paclojoXKUTh K cebe, HAaCTPOUTh Ha
ONaronpusATHBIN AETOBOM KOHTAKT B AaJbHEHIIIEM,

B. Ilpexne Bcero, monsITaThCs BO3ACHCTBOBATh HA COTPYAHUKA YEPE3 aBTOPUTETHBIX IS
HET0 YICHOB KOJIJICKTHBA.

I'. CHauana moayMarth O TOM, YTO 3aBUCHUT OT MOBEJECHUS PYKOBOJIUTEINS, HE JIeIaeT I OH
cam omnOoK, a Y 3aTeM BBIACHUTH, B UYeM MIPaB U HE MPaB dTOT MOAYNHEHHBIH.

CuryannonHas 3amada. PaccMOTpuUTE KOHKPETHYIO CHUTYallMI0 W BBIOEpUTE BapUaHT
yrpasieHueckoro pemenus. O00CHyWTe CBOW BHIOOD.

B yxe croxuBiieics opraHusanud, TIAe HMeeTcs KOH(MDIUKT MeXIy IByMs
rPYNIUPOBKAMU O MOBOJIY BHEIPEHUS HOBILIECTB, MOSBISETCS HOBBIM pykoBoauTens. Kakum
0o0pa3oM, 1o BalleMy MHEHHIO, OH JIOJDKEH pa3pelinTh uMeronmiics koHpuukT? Beibepure oHO
13 BO3MOXXHBIX PEIICHUN:

A. He oOpamas BHUMaHHS Ha CONPOTUBJICHHE HOBOMY CTOPOHHHMKOB CTHJIA PabOTHI
CTaporo HayaJbHUKA, OMHPAsCh Ha CTOPOHHUKOB MPOTHBOIOJIONKHOW TPYHIUPOBKHU, BECTU
paboTy Mo BHEJIPEHUIO HOBIIECTB, HE BOBJIEKAsICh B KOH(DIUKTHI, BO3JICHCTBYS Ha MPOTUBHUKOB
CUJION CBOETO IIpUMeEpa.

b. B nepByto ouepens mombITarbcs pa3yOeanuTh U MPUBJIEYL HA CBOIO CTOPOHY T€X, KTO
BBICTYIIAET MPOTHUB UJIU HE COTJIAIlIaeTCsl C HOBOBBEIECHUSIMU, XOUET paboTaTh MO-CTapOMY.

B. Ilpexxae Bcero, B pemieHMH KOH(JIMKTa OMUPAThCS Ha TeX, KTO TMOJIEPKUBACT
PYKOBOAMTETIS.

I'. Tlocraparbcsi MPUMUPHUTH CTOPOHHUKOB CTaporo M HOBOTO CTHUJIEH paboOThl MyTeM
MOCTAaHOBKM HOBBIX TMEPCIEKTUBHBIX 3aJay, MOAJEPKHUBasl Jy4lllue TPYAOBbIE Tpaaulluu
KOJUJIEKTUBA U OTBEPrasl yCTApEBLINE, KOCHBIE U BPEIHBIE JUI JIeTa.

© PI'YTHUC



@EIEPAJIBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 76 us
105

CuryaunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0 U BbIOEpUTE BapUaHT
yIpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BEIOOD.

Onun w3 uieHoB Bamiei opranm3zanuu BHe3anmHO 3a0oien, Kakaplii COTpYyIHHMK 3aHST
cpouHOi pabotoii. PaboTa OTCYTCTBYIOIIETO0 Takke JOKHA OBITh BBIMOJIHEHA B Cpok. Kak
cleyeT BecTu ce0s B TaKOM CUTYaIuu?

A. [lopyuuTh BbINOJIHEHHE PAOOTHI 32 OTCYTCTBYIOIIETO OJJHOMY M3 CBOMX MOJYMHEHHBIX.

b. IIpennoxuts: «JlaBaiite mojgymaemM BMecTe, KTO BO3bMET Ha ce0s 3Ty padboty. Benps oHa
BCE PaBHO JOJKHA OBITH cienana. [IycTh KaXIbIii CKaXeT, YTO OH JOJDKEH BBITIOJHUTH B ATOT
NEPUOJ, a 3aT€M Mbl PEIIUM BMECTE, KaK 3aKOHYUTH paboTy 3a00JIEBIIET0Y.

B. Cka3zatp koynextuBy: «S oueHb neperpyxeH pabortoil. Paznmenure-ka camu Mexay
co0oii paboty 3a0omneBiiero. Beipydaiite Apyr Ipyra u Bech KOJUIEKTHB. YeloBeK MOMpaBUTCS U
oTpaboTaet. 3a aeno!»

I'. Cnenarp paboTy camomy.

CuryaunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0 U BbIOEPUTE BapUaHT
yrpaBieHueckoro pemenus. O00CHyWTe CBOW BBHIOOD.

Bb1 nobGeamiy Ha BpIOOpax IiaBbl aIMUHUCTPALIMUA TOPOJA, HO U3BECTHO, YTO COTPYIHUKH
anmapara ObUIM IPOTHB Balllel KaHAUAATYphl. YTO BB IpeanpuMeTe, pucTynas K padore?

A. Haunere ¢ TOro, 4TO OBICTPO CMEHHUTE BCIO KOMAHTY.

b. He pearmpysi myOJWYHO Ha W3BECTHBIA (DaKT, MOCTapaeTech OBITh OOBCKTUBHBIM B
OLICHKE JIeATEIbHOCTH PAaOOTHUKOB.

B. Co3naauTe BriewyatiieHue, 4YTo BamieMy U30paHUIO CIOCOOCTBOBANIA UX TOMIEPIKKA.

I'. IlpoBenere MHAMBUIYaIbHbBIE COOECETOBAHUS C KaXKIbIM COTPYIHUKOM

CurtyanuonHnas 3ana4a. [lepen aBuakoMiianueit, o0CIyKUBaroIel HECKOJIBKO aBHAIMHHM,
BO3HHMKJIa HEOOXOIUMOCTh OOHOBJIEHHUS IapKa CaMOJIETOB, OCYIIECTBIISIIOIIMX MacCaXHpPCKUe
nepeBo3ku. OCOOEHHOCThIO 3TUX aBUAIMHUN, 00ECTIEYMBAIOLIEH MPUTOK MACCAKUPOB, SIBISETCS
JIOCTAaTOYHO BBICOKAs 4acTOTa peiCcOB, MpH KOTOPOM KaXKJbld MMacca)kup MOXKET BBUIETETh B
ynoOHOe N Hero BpeMs. AHaIUTHYECKas TIpylna, KOTOpoW ObLia IMOpydeHa MOJrOTOBKA
QJIbTEPHATUBHBIX BAPHAHTOB pEIICHUS NMpoOIeMbl OOHOBIEHMS Mapka CaMoJIeTOB, pa3padboTana
ISTh BO3MOXKHBIX BApUAHTOB €€ PEIICHHs, NPEACTaBISMIONNX Pa3IHYHYI0 IEHHOCTh JUIs
pykoBoJCTBa KoMraHuu. OJIUH U3 MPEICTABICHHBIX BAPHAHTOB COCTOUT B 3aKyIKe MapTUU U3 6
HIMPOKO(IO3EIKHBIX a3po0ycoB BMecTo camonieToB [IC-9. ITaccaxupoBMecTUMOCTh a3po0ycoB
Ooiee yeM B 2 pa3za MPEBOCXOAMT MaccakupoBMecTUMOCTh camoneToB J[C-9.IIpenmyiecTBo
3TOrO aJbTEPHATUBHOTO BapraHTa OOHOBJIEHHUS MapKa MacCaKUPCKUX CaMOJIETOB COCTOUT B TOM,
4TO ce0ECTOMMOCTh IEPEBO3KU OJJHOTO MACCAKUPa CYIIECTBEHHO CHU3UTCH.

OneHnTe NpeIoKEHHbI aHAIUTHYECKOW I'PYNION aJbTepHATUBHBIA BapHAHT IPUHATHUSA
peleHus MO 3aKynmke Ui HYXJ aBHAaKOMIIAaHUM O IIHPOKO(IO3EIHKHBIX — a’dpoOyCoB.
[lenecooOpa3Ho Jin €ro paccMaTpUBaTh B KaYECTBE OCHOBHOI'O BapHaHTa ISl OKOHYATEIbHOTO
NPUHATHS perieHust 00 0OHOBICHUH ,aBHaKOMIIAaHUEH MapKa MacCa)XUPCKUX CaMOJIeTOB?

CuryanmonHas 3ajgada. KpymHoil — eBpomelckoil — ¢dapManeBTHUECKOW — KOMITAHUH
HEOoOXOIUMO TPUHATH pElIeHHe O BbIOOpe JalbHEWIed cTpaTrernu pa3BUTHs. Bo3MoxHO
INPUHITHE TPEX NMPUHIUIHAIBHO Pa3HbIX aJbTEPHATHBHBIX BAPHMAHTOB PELIEHUS dTOM BayKHOU
ynpaBieH4Yeckor npobsieMsl. [1epBoiil anbTepHaTUBHBIA BapHaHT pemieHus. Llens komnaHuu —
MOJy4eHHEe MaKCUMaJIbHO BO3MOXKHON MPUOBUIA B BO3MOXKHO 00jiee KOPOTKUE cpokH. J1Jist aToro
Ha YETBEPTh ype3aeTcsi MNporpaMma IO CO3JaHMI0 HOBBIX BUAOB mHpoaykumu u Ha 30%
COKpAILAIOTCSl pacxXxoJbl Ha MAapKEeTHHTOBOE OO0ecleYeHrne TOProBhIX omepauuid. Btopoit
aJIbTEPHATHBHBIN BapuaHT pemieHus. KommaHusi CTaBUUT Tiepen coOOd Ieinb O00ecreduTh
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yCTOMUMBOE MONOXKEeHUue B OyaymieM. [ljis 3TOro OCHOBHBIE YCHJIMSI COCPEIOTOYMBAIOTCS Ha
nposeneHn HMOKP 1o co3naHuio HOBBIX KOHKYPEHTOCHOCOOHBIX BHJIOB IpoayKuuu. Tperuit
QJIbTEPHATUBHBIA BapuaHT peleHus. llenblo KOMIaHUM SBISETCS COYeTaHUEe obecredyeHus
pEeHTA0EIbHOCTH ITPOU3BO/ICTBA B HACTOSILEE BPEMs CO 3HAUMTENIbHbIMU pacxogamu Ha HUOKP
JUIs CO3/1aHusl MPOJYKLIMH, KOHKYPEHTOCIIOCOOHO! Ha phIHKAX COBbITA.

IIpoananusupyiire BO3MO’KHBIE CTPAaTETUYECKUE HallpaBJICHUs pa3BUTHA
(dapmaneBTuyeckoil komnaHuu. Kakoil M3 Tpex aabTepHATUBHBIX BapUAHTOB BO3MOXHOI'O
CTPATETUYECKOT0 Pa3BUTHsI KOMIAHWHU, TOJTOTOBJICHHBIX aHAJIMTHKA JIM, BBl CUUTaeTe Hanboiee
MIPUEMIIEMBIM?

CutyanmonHas 3azada. PaccMOTpUTE KOHKPETHYIO CHUTYalUMI0 M BbIOEpUTE BapUaHT
ynpasjeH4ecKoro pemeHus. O6ocHylTe CBOM BHIOOP.

B TpymoBo#l KOJJIEKTHB, TJ€ CYIIECTBYET KOH(IUKT MEXIy JByMS TIpyIIaMu
COTPYAHUKOB 11O IIOBOAY BHCAPCHUMA I/1306peTeHI/I$I, IMpHUIICIT HOBBII PYKOBOJUTECIIDb,
NpUTJIAalIeHHBIH co cTopoHbl. Kakum 00pa3om eMy Jydiie JeiicTBOBaTh, YTOOBI HOPMAJIU30BATh
CO3JaBIIYIOCS 0OCTAaHOBKY B KOJJICKTHUBE?

a) BpiOpaTh akTuB, rpymmy, NOPYYUTh pa3o0paTbcsi M MPEUIOKHTH MEphl IO
HOpMaJIn3anuu 00CTaHOBKH B KOJUUICKTHUBEC, OIMUPATHCA HAa aKTHUB, IOAACPIKKY PYKOBOACTBA.

0) [TombiTaTbest pa3yOeanuTh U PUBIICYH HA CBOIO CTOPOHY CTOPOHHHMKOB HPEXKHETO CTHIIS
paboThl, IPOTUBHUKOB HOBOI'O, BO3/IEHICTBOBATh HA HUX YO€XK/IEHUEM B IIPOLIECCE IUCKYCCUH.

B) M3y4ynTh NepCHeKTHBBI YIy4IIEHHsS KAauyecTBa BBITYCKAaeMOW MPOAYKIHH, MMOCTaBHTh
NnepeJ KOJUICKTHUBOM HOBBIC IICPCIICKTUBHBIC 3ada4dd, ONHPATHBCA HaA JIYUYIIUC OOCTHXXCHUSA U
TPYAOBBIE TPAJAULIUU KOJUIEKTHUBA, HE IPOTUBOINOCTABIISATH HOBOE CTAPOMY.

F) YcTaHOBUTH )ICHOBOﬁ KOHTAKT CO CTOPOHHHKaMH HOBOT'O, HC IpPHUHUMAasg BCCPHE3
JIOBO/IbI CTOPOHHUKOB CTapoOro Mojaxojia K TEXHOJIOTUU MPOU3BOJCTBA, MPOBOIUTH paboTy IO
peanu3aluy HOBLIECTB, BO3JACHCTBYS Ha NPOTHBHUKOB CHJIOM CBOETO IpUMEpa U IpUMEpA
JPYTUX MPOrPECCUBHBIX PYKOBOAUTENEH.

CutyanmonHas 3ajada. PaccMOTpUTE KOHKPETHYIO CHUTYalMI0 M BbIOEpUTE BapUaHT
ynpasieHueckoro pemeHus. O0ocHyHTe CBOW BBIOOD.

B TpynoBoil KOJIEKTHB, TA€ CYIIECTBYEeT KOHQUIMKT MEXIy [JByMs Tpynnamu
COTPYAHUKOB 11O IIOBOAY BHCAPCHUMA I/I306peTeHI/I$[, IMpHUIICIT HOBBII PYKOBOJUTEIIDb,
IpUIJIAIIEHHBIA co cTopoHbl. Kakum oOpa3oM eMy sydie JeicTBOBaTh, 4TOObI HOPMAINU30BaTh
CO3JaBIIYIOCS OOCTAaHOBKY B KOJJICKTHBE?

a) BriOpath axTHB, TpynNMmy, MOPYYUTH pPa300paThCs U NPEAJIOKUTH MEphl IO
HOpMa/IM3anuu 00CTaHOBKH B KOJUJICKTHUBE, OIMUPATHCA HAa aKTHB, IOAJACPIKKY PYKOBOJCTBA.

6) [TonbITarbest pa3yOeanuTh U MPHUBIIEYb HA CBOIO CTOPOHY CTOPOHHHMKOB MPEKHETO CTHIIS
paboThl, IPOTUBHUKOB HOBOI'O, BO3JEMCTBOBATh HA HUX yOE€XK/I€HUEM B MIPOLIECCE TUCKYCCUH.

B) M3y4nTh mepcrneKTUBBl YIy4IIEHHs KadecTBa BBIYCKAEMOW MPOIYKIMH, TOCTABUTh
Nepea KOJUICKTHUBOM HOBBIC IICPCICKTUBHBIC 3ada4dd, ONHPATHBCA HA JIYUIIUEC OOCTHXXCHUA U
TPYAOBBIE TPAJAULIUU KOJUIEKTHUBA, HE TIPOTUBOIOCTABIISATH HOBOE CTAPOMY.

F) YcTaHOBUTH )IeHOBOﬁ KOHTaKT CO CTOPOHHHWKaMH HOBOI'O, HC IIpUHHUMAsA BCCPHE3
JIOBO/IbI CTOPOHHUKOB CTaporo IMojaxojia K TEXHOJIOTUU MPOU3BOJCTBA, MPOBOIUTH paboOTy IO
peanu3aliyd HOBIIECTB, BO3JECUCTBYs] Ha INPOTUBHHUKOB CHJIOM CBOEro IpUMEpa W NpHUMeEpa
JPYTUX MPOrPECCUBHBIX PYKOBOAUTENEH.

CocTaBHTh MJIaH peaNn3aliy BallluX YIPaBICHUECKUX PEIICHUH.

7.4 Metoauyeckue MaTepuaJbl, Onpee/siloliue MpoueAypbl OLeHUBAHHUS 3HAHUIA,
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YMeHHUil, HABBIKOB U (WIH) ONbITA JIeATEJbHOCTH, XaPAKTEPHU3YIOIIUX 3TAMNbI
(opMupoBaHus KOMIETEHIH A

Couepma}me 3aHATHIl CEMHUHAPCKOI'o TUIla

3anamus cemunapckoeo muna — oaHa U3 (GOpM y4deOHBIX 3aHITHUN, HANpaBJICHHAs Ha
pa3BUTHE CAMOCTOSITENILHOCTH YYaIIUXCS U MPUOOPETeHHUE Pa3IMUHbIX YMEHUN U HABBIKOB.

3aHsATHE CEMUHAPCKOTO THIIA MPEJICTABIIAET COO0N KOMIUIEKCHYIO (popMy U 3aBepIiaroiiee
3BEHO B M3YYEHUU MIPETyCMOTPEHHBIX B paboueil mporpamme TeM JUCHUILIMHBEL. KoMIiekcHoCTh
JTaHHOW (POpMBI 3aHATHI ONpenenseTcs TeM, YTO B XOJE IMPOBEIACHHS 3aHSATHS COUYCTAIOTCA
BBICTYIUICHHUS CTYJIEHTOB M IMpernojaBaTelis; MOJOXKUTEIbHOE TOJKOBaHUE (paccMOTpEHHE)
o0cyxaaeMoii MPoOJIeMbl ¥ aHAJIM3 PA3IUYHBIX, YaCTO AUCKYCCHOHHBIX TO3UIIHIA, 00CYXKICHUE
MHEHHUH CTYJIEHTOB U pa3bsiCHEHHUE (KOHCYJIbTAIlMs) IpernoaaBaress; yriyOJeHHOe H3ydyeHHe
TEOPHH U PUOOPETEHHE HABBIKOB YMEHHSI €€ MCII0JIb30BaTh B IPAKTUYECKON padoTe.

KonnuecTBo yacoB 3aHATHII CEMUHAPCKOrO TUMA MO AUCLUHUIUIMHE OMpPENeTIeHO padouuMm
y4eOHBIM IJ1aHOM HanpasieHus noarotToBku 38.03.01 «OxoHOMUKA.

3aHATHS CEMHUHAPCKOTO THUIA MO AUcUUIUIMHE «Pa3paboTka ynpaBieHUECKHX pEIIeHUN Ha
NPEINPUSTHH (B OPTaHU3AIINN )» TPOBOIATCS 68 popMe NPAKMu4ecKux 3auamuil.

B cucreme moOAroTOBKM MPAaKTUYECKUE 3aHATHUS 3aHUMAIOT OOJBIIYI0 YacTh BpPEMEHH,
OTBOJUMOT0 Ha CaMOCTOATEIbHOE OOyueHHue. SIBissch Kak Obl JONOJHEHUEM K JIEKIIMOHHOMY
Kypcy, OHHM 3aKJIaJgplBalOT W  (QOPMHUPYIOT OCHOBBI HAMpaBICHHUS MOATOTOBKH U
KOMIIETEHTHOCTHOTO TMoXoAa 3amanHoro mpodwmisi. CoaepkaHue 3aHIATHH M METOIHKA HX
NPOBEIEHUS [JOJDKHBI OOecreynBaTh pa3BUTHE TBOPYECKOM AaKTUBHOCTU JUYHOCTH. OHHU
Pa3BUBAIOT HAYYHOE MBIIUICHHUE, peYb CTYACHTOB, MO3BOJSIOT NMPOBEPHUTH MX 3HaHHA. [lodTOMY
MPAKTUYECKHUE 3aHSITHUS BHITIOTHSIOT HE TOJNHKO MO3HABATENBHYIO U BOCIIUTATENbHYIO (DYHKIIUH,
HO ¥ (YHKIIUIO KOHTPOJIS POCTa 00yUYAIOMIUXCS KAK TBOPYECKHX JIMYHOCTEH.

[TpakTudeckue 3aHATHS NPEANONAraloT MpPeJBapUTENbHYI0 MOJATOTOBKY CTYJICHTOB I10
IUTaHYy TPAKTUYECKOTO 3aHATHA. [OTOBSCH K MPAKTHUYECKOMY 3aHATHIO, CTYASHT JOJDKEH
O3HAaKOMUTBCSI C MAaTEPHUaJIOM COOTBETCTBYIOUIEH JEKIMH, y4eOHOW JUTEpaTypbl, KOTOpBIE 1O
CBOEMY COJICPKAHUIO TPEJCTABISIOT TEOPETUUYECKYl0 0azy Kkypca. Baknol 3amauedt st
CTYACHTOB SBJISI€TCSI TPOPA0OTKA BCEX BOIPOCOB HE TOJILKO HA OCHOBE YUeOHOMW JIUTEpaTyphl, HO
¥ JIOTIOTHUTENILHBIX HCTOYHHKOB.

TemaTnka NPaKTHYECKUX 3aHATHH

IIpakTHyeckoe 3ansitue 1.

By mpakTH4ecKoro 3aHATHS: TUCKYCCUS

Tema u comeprkanue 3aHATHS: «BO3ZHUKHOBEHNE HAYKH 00 YIIPABICHYECKUX PEIICHUSIX).

OcCHOBHBIE BOIIPOCHI, UCCIIEyeMble B TEOPUH MPHUHATUS YIPABICHUYECKHX perieHuil. Mx
CBSI3b C CHCTEMOM HayK ynpasieHus. OCHOBHBIE BOTIPOCHI, UCCIIEAyeMbIe TEOpUEH OpraHu3allyH,
e CBA3b CUCTEMOH HayK ympaBieHHs. MeToabl HCCleI0BaHMs, NPUMEHsSEMble B TEOpUU
OpraHu3aIiy, CTPYKTYpa AUCIUTUINHBL

B mpomecce mpakTMYecKOro  3aHATHS MPOBOAMTCS  JAMCKYCCHS IO  BOIIPOCaM
PACKPBIBAIOIIUM TEMY.

[lenp 3aHATHA: 3aKpelieHHMEe M pacUIMpeHHe 3HAaHHM 00 HMCTOPUYECKUX MHPEANOChUIKaxX
dbopMHUpoBaHKs HAyKHM OO0 YIPABICHUYECKHX PEIICHUSIX, €€ CBSI3U C JAPYTUMH HayKaMu 00
yIIpaBICHUH.

[IpakTyeckre HaBBIKM: CIIOCOOCTBOBaTh ()OPMUPOBAHUIO HABBIKOB M YMEHHUH IO
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BBISIBJICHUIO CBSI3U MEX]ly CUCTEMaMU HayK yIPaBIICHHUS.

CopepxaHue NPAaKTUYECKOTO 3aHATHUSA: OSTalbl Pa3BUTUS HAy4yHOM MbICIM B 00jacTu
pa3paboTKu YNpaBIEHYECKUX PEUICHHM, Kak Ipollecca, CBI3bIBAIOIIEM OCHOBHbIE (DYHKIHU
ynpasieHus. CBsi3b TEOPUU YIPABICHUECKUX PELICHUN C IPYTUMHU HayKaMH 00 yIpaBJICHUH.

B pe3ynprare wu3yuyeHUs [aHHOM TEMbl CTYJEHT [JOJDKEH 3HaTh IPEANOCHUIKU
dopMHpoBaHUS HAayKH O pPa3pabOTKE YNPaBICHYECKUX pPEIICHHH, OCHOBHBIC ITOJIOXKEHUS
Hay4YHbIX IIKOJ, YMETh aHAJIM3UPOBATh Pa3JIMUHbIE MOAXOAbl K TEOPUU IPHUHATUS PELICHUU,
BJIa/IETh HAaBBIKAMU COIIOCTABJICHUS PA3JINYHBIX TOUYEK 3PEHMSI HA TEOPUIO IPUHATHUS PELLICHUM.

IIpakTHyeckoe 3ansATHE 2.

Bun npaktuueckoro 3aHsATUs: paboTa B MajbIX rpynnax.

Tema u coneprxanue 3aHaTus: «CyIIHOCTD U OCOOCHHOCTH YIIPABICHUYCCKUX PEIICHHUID.

Pa3paboTka ynpaBieHYeCKHX pelIeHHH KaK HayKa W yueOHasl AMCLUHUIUIMHA, MPEAMET U
METO/.

Pemennie xak BBIOOp albTEPHATHBBI, CPEJICTBO JAOCTHIKEHMS TMOCTABJICHHBIX IIeNed, Kak
pe3ysbTaT aHajau3a MPOTrHO3UPOBAHUS, ONTUMH3AIMN YKOHOMHUYECKOTO 000CHOBaHMSI U BbIOODA,
KaK BBIOOpD PYKOBOAMTENS. YIpPaBIEHYECKOE pEIICHHE W YacTHBIA BBIOOp, TpeOoBaHUS,
IpEeIbsABISEMbIE K YIPABICHUECKUM pelIeHUsM. Pas3nuuHble acleKTbl YIpaBIEHUECKUX
pelIeHU.

Ilenp 3aHATHA: (POPMUPOBAHUE HCXOIHBIX IPEICTABICHUM O Tmpolecce pa3paboTKu U
OPUHITHUS YIOPABIEHYECKUX pEIICHWH, Kak O BBIOOpE pPYKOBOAMTENS, KaK O CpEACTBE
JOCTH>KEHMSI IIOCTaBJICHHBIX L€JeH, Kak O pe3ynbTaTe aHalau3a, IPOTHO3MPOBAHUS,
ONTUMU3AIMH, IKOHOMUYECKOTO 00OCHOBAHHUS U BHIOOPA albTEPHATUB U3 MHOXKECTBA BAPUAHTOB
JOCTHKEHUS] KOHKPETHOM 1IeIM B CUCTEME MEHEKMEHTa, (aKTopax, BIMSAIOIIMX Ha IMpolecce
pa3paboTKU U MPUHSATHUS YIIPABICHYECKUX PEIICHUN, TPEIBIBISIEMbIX K HUM TPEOOBaHUSIM.

[TpakTueckue HaBbIKU: B pesynbTare M3ydeHUs AAHHOM TEMbl CTYIEHT JOJDKEH 3HATh
pa3aMyYHbIE TOAXOAbl K TMOHATHIO «YIPAaBICHUYECKOE PEIIEHUE», OCHOBHBIE KPUTEPHH,
XapaKTEepU3yIOIIMe yIpaBIeHUYECKOe pelleHne, GaKkTopbl, BIUSIOLINE Ha MpoIecCc pa3padOTKU U
INPUHATHS YIPABICHUYECKUX PELIEHUH, pa3iauuus MEXIy KOJMYECTBEHHOM M KadyeCTBEHHOU
uHpopManel B Tpolecce pa3padOTKM W TMPUHATHS YINPaBICHUECKUX pEUIeHUH. YMeTb
OTJIMYMUTH PELICHHs OT YNPaBICHYECKUX PEIIECHUM, OTIMYaTh KauyeCTBEHHBIE [AHHBIE OT
KOJIMYECTBEHHBIX, HAXOJIUTh OCHOBHBIE (DAKTOPHI, BIMSAIOIIME Ha Mpolecc pa3paboTKu U
MNPUHSITUS YIIPABICHYECKUX PEIICHUI, UMETh HaBBIKM OOHApYXKEHHS MPHU3HAKOB, OTIUYAIOIINX
pelleHus: OT YNpPaBIE€HUYECKUX PEIEeHUH, BISBICHUE aHAJIN3a OCHOBHBIX (DaKTOPOB, BIMSIOLINX
Ha MpoLEecC pa3padOTKU U MPUHATHUS YIPABICHUECKUX PELICHUH.

Ipaxmuxyrowue ynpasicHenust 01 Maivlx epynn

3ananue 1.

Kaxnoe ympaBiaeHueckoe pEIIEHHE 3aTparuBaeT pa3Hble HWHTEPECH M ACHEKThI
JESATEIIbHOCTH OpraHu3aluu. YKa3aTb B YE€M COCTOSAT 3KOHOMHYECKas, OpraHU3alMOHHAasd,
COIMaNIbHAs, IPABOBAsi, TEXHOJIOTUYECKAs CYIIIHOCTh YIIPABIEHUYECKOTO PEIICHHUS.

3ananue 2.

Onpenenure, K KakuM (QYHKIMSIM YIOpaBI€HHUs OTHOCSTCS TPUBEICHHBbIE HUXKE
YIPaBIEHYECKUE PEIICHHUS.

1. Heo0xoaumo mpoBECTH MapKETHMHIOBOE HCCIENOBaHHE pBhIHKA COTOBOM CBS3H B
ropoge H u onpenenuTs BO3MOXKHBIH 00BEM MPOAAX W ONTHUMAJIBHBIA ypOBEHb Tapu(oOB B
pabouurie U BBIXOAHbIE THU.

2.  Cremyet 3aMepHUTh OTKJIOHEHUS 110 CO/ICP’KAHUIO BPEIHBIX BEIIECTB B BO3yXE B L[E€XE
Ne 2, cornacoBats ux ¢ COC u nepeaaTh AIEKTPUKaM, PETYIUPYIOIIUM BEHTUIISIHUIO.
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3.  Pemenne 06 skcriopTe m3nenuid Hame Gadpuku Ha YKpawHy ObUIO HEMPABUIBHBIM,
TaK KaK MOKyIHaTelbHasi ClIOCOOHOCTh HACEICHHS HE TapaHTHPYET YCTOMYMBOIO, MACIITAOHOTO,
NEPCIIEKTUBHOTO COBITA.

4.  OpnuH w3 kpynHeimmx 6ankoB llIBennn — XanaenbcOaHK — Ha ONPEICICHHOM
JTare BBIXOJA M3 KpU3McCa Iepelaj CBOMM OTACJICHHMSIM B pa3HbIX paillOHaX CTpaHbl MPaBO
ONPENIETATh YCIOBUS KOHKPETHBIX KPEIUTOB, PACTIPEICINB BCE aKIIUU OaHKa MEXY BHICIIUMU U
CPEIHUMH MEHEKEPaMH.

5. Cnenmyer yCTaHOBUTh CKHJKM C II€H Ha pealu3yeMble TKaHU B pasmepe 2%
PO3HUYHOM LIEHBI ITPH pa30Boi nmokynke cBpiie 1000 m 1 5% — npu HEOTHOKPATHOM MOKYIIKE B
Te€4YeHHe roja uiu pa3osoi cseime 10 000m.

6. B konne XIX B. mpe3uneHt kommnanuu «Muiyoucu» HceitsliBakacu npenocraBui
MOAPA3ICICHUSIM KOMIIAHUKM aBTOHOMHIO. C 3TOr0 MOMEHTa KaXI0€ «OTPaciieBOE»
noJipa3jielieHne UMeeT CBOM MEHEIKMEHT U (DMHAHCOBYIO OTYETHOCTH, @ O0BEAUHSIET UX 00Ut
OpeH.

7. B 1937 r. HOBbIIl npe3uaeHT komnanuu «Muiyoucu» Koitarallakacu oOBsSBUI ee
OTKPBITBIM aKIIMOHEPHBIM OOIIECTBOM, M 00JIe€ IMOJIOBUHBI aKIUi MIEPEIIO BO BIAICHHUE IPYTHX
ATOHCKUX U 3apyO0eKHBIX KOMITAHUH.

8. Tak kak KauecTBO — TIJIaBHasg 1elb «MUIyOUCH», TO BXOJHOW TIPOBEPKE
MOJIBEPraloTCcsl BCE BHUABI ChIpbsi U TonydalOpukaToB. bpakoBaHHbIE y37bl U JeTald HE
BBIOPACHIBAIOTCS, a HAMPABISIOTCS B OTICN PacCCIOBAaHUS ISl YCTAHOBJICHUS TMPUYHH Opaka.
Kaxx11p1i1 1eHb OJIMH WM JIBa KOHAUIIMOHEPA IPOXOIAT CIIEHUAIIbHBIE UCIIBITAHMS.

3ananue 3.

B Tabnune 1 mpuBeneHbl OTAENbHBIE BUIBl YIPABICHYECKOW NEATEIHHOCTH, a TaKKe
OECCUCTEMHO M3JI0’KEHBI KOHKPETHBIE YITPABIECHYECKUE PEIICHUS.

[IpoBeauTe cucTemMaTH3alUI0 YKAa3aHHBIX YIPABICHUYECKUX pemieHuid. [lns storo B
LEHTpaJIbHOU rpade TabaUIbl YKaXKUTE HOMEpA YIPaBICHYECKUX PELIEHUH, COOTBETCTBYIOIINX
OT/IEJIbHBIM BUJIaM YIIPABICHYECKOW NEATEIbHOCTH.

Tabnuna 1.
Homepa
yIpaBIE€HYECKUX
Buer peLeHHI,
YHPaBICHYECKOH | ¢o0TBETCTBYIOLINX VYnpaBiieH4eCKUE PEIICHHUS
NEeSITEIbHOCTH BUJIOB
yYIpaBJIEHYECKOMN
JESITEIIbBHOCTH
VYmpasnenue 1. B Teuenue HOsOps TeKylUlero roja MpPOBECTU
YIIPaBIEHYECKON MIEPETIOATOTOBKY PYKOBOJUTENIEH BBICILIETO U CPEIHETO
NEATEIBHOCTBIO 3BeHa (UPMBbI B 00J1aCTH S3KOHOMUKH.
Vipasicane 2. Opranu3oBaTh HOBYIO ClyxOy ympaBieHus
MepcoHATIOM MIEPCOHAJIOM M BKIIIOUUTH B €€ COCTAaB OTJEN KaJpoB,
OTJEeN OLIEHKM IEepCOHaJla M OIUIaThl TpynAa, OTAEN
VYnpasnenue OXpaHbl TPyZla U TEXHUKU O€30MacHOCTH.
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MIPOU3BOJICTBOM 3. OOwveauHuTh B OJHY CIYXO0y MPOU3BOJCTBO
NpOAYKIMH «A» H 00eCrne4eHHEe €ero ChIpbeM U
MaTepuaIamH.

4. Co3pmatb Ha ¢uUpMe OTAET CTPATErHYECKOro
pa3sBUTHSIT W  TMOMYMHUTH €r0  HEMOCPEICTBECHHO
pe3usieHTy (pupmel.

5. Orneny uwHboOpMauu pa3paboTaTh TEXHOJIOTHIO
OIepaTUBHOTO HMH(OPMAIIMOHHOTO OOECIeYCHHs] U
CBSI3W PYKOBOJUWTENICH BBICIIETO M CPEIHEr0 3BEHA
yIIpaBIICHHUSL.

6. CdopmupoBarh CHUCTEMY PacCTaHOBKU KaJpOB B
COOTBETCTBHH CO CHOCOOHOCTSIMH paOOTHHUKOB H
CHCTEMY pOTallMU KaJpoB MEXAYy JHHCUHBIMA H
(YHKIMOHATBHBIMY TO/IPA3/ICTICHUSMHU.

7. Ortnmeny  BHYTPEHHEro  ayauTa  IMPOBECTH
BHEIUIAaHOBYIO IPOBEPKY MPaBUIBLHOCTH
WCIIOJIb30BAHUS PYKOBOJIUTEIISIMU CPEIHETO M HHU3IIIETO
3BEHA YIIPABICHUECKUX TEXHOJOTHI

8. HavanpHuky WMH(GOpPMAIIMOHHOTO OTIENa CO3/1aTh
06a3y JaHHBIX O TEKYOMX W [OTCHIHAIBHBIX
MOTPEOUTENSAX U MOCTABIUKAX (DUPMBI.

IIpakTH4eckoe 3ansaTHe 3.

Bun npaktudeckoro 3aHATHsA: paboTa B MajbIX TpyIax.

Tema u comeprkanue 3aHATUSA: « TUNONOTHS YIIPaBIEHUYECKUX PEILICHHUID)

CopepxaHue MPaKTUUYECKOTO 3aHATUS OXBAaThIBAET KPYI BOIIPOCOB, CBSI3aHHBIX C
HEOOXO/JMMOCTBIO CHUCTEMAaTH3allud pEUIeHWH B YHOPaBJICHUM, IOHATHEM THUIOJIOTMH U
KJIacCU(pUKallMK, TPeOOBAHMSIX W NOJAXOJaX K KiIaccu(UKAIMM YHPaBIEHYECKUX pPEIICHUH,
BUJAX YIPABICHYECKUX PELICHUH.

B pesynbraTe M3ydyeHHs] TaHHOW TEMbl CTYAEHT JOJDKEH 3HAaTh MCXOJHBIE IMOJIOKEHUS O
NOaX0/aX M TpeOOBaHMAX K KiIacCH(UKAIMKM YIPABICHUYECKHX pPELIeHUH, MX BUIAaX, UMETh
IpEeJICTaBICHNUE O MPAKTUKE IPUMEHEHUSI Pa3IMUHBIX BUJOB YIPABICHUYECKUX PEIICHUH.

Llenp 3aHATHS: 3aKpeIICHHE U paclIMpeHHe TEOPEeTHUYECKUX 3HAHUM O HEe0OXOAMMOCTH
TUIOJIOTHU3AallMM M KJIacCU(UKALMK YIPaBICHYECKUX pEIIeHUH, HMMETh NpPEJCTaBIE€HUE O
MOJX0/1aX K KJIaCCHU(PUKALUU YIPABICHUYECKUX PEILICHUH.

[IpakTHyeckre HaBBIKM: B pe3ylbTaTe HU3y4YeHHs] JAHHOW TE€Mbl CTYIEHT JOJKEH 3HATh
OPU3HAKU KJIacCU(UKAMK W BUAbl YIPaBIEHYECKUX pEIIEHUH, HUMeTh NpeACTaBICHUE O
NPaKTUKE TPUMEHEHHsS pa3IHMYHBIX BUAOB VIPABICHYECKUX PEIICHUH, MYyTAX pEIICHUs
poOIeMBI.

Ipakmuxylowue ynpasxcHenus 015 Maavix 2pynn

3ananue 1.

OcymecTBuTe Ki1accu(UKaIHIO MPUBEICHHBIX HUKE PEIICHUINA:

B cootBerctBun ¢ mporokoiom Cosemanust ot 12/7-02, mpuka3zamu JUpeKTOpa 3aBoja
38/6-03 wu 38/6-04 s pEKOHCTPYKIIMU Ii€Xa B YCTAHOBIICHHBIC CPOKH HEOOXOIUMO
OCYILIECTBUTD CJIEAYIOIINE MEPOTIPUATHS:

1. IIpoBecTn MHBEHTapHU3aLMIO 000PYIOBAHUS, ONPEAEIUB KOJIUYECTBO, BO3PACT, CTEIEHb
UCTIOJIb30BaHUS OTAEIBHBIX TPYII 000PYI0BaAHHUS.

2. Jlna ocyuiecTBIeHHs HHBEHTapU3allMU CO3/1aTh WHBEHTAPU3ALMOHHbIE KOMHUCCHM B
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cootBeTcTBUM ¢ [lonoxeHnneM 06 MHBEHTapU3alUHY.

3. O0OBABUTH KOHKYPC HA JYYIIHH MPOEKT PEKOHCTPYKIIUH, B KOTOPOM OBLITH ObI OTpaskeHbI
COBPEMEHHBIE TEXHOJIOTHH IIPOU3BOICTBA U METOBI OCYIIECTBIECHUS PEKOHCTPYKLIHH.

4. TlonrotoBuTh HMH(POPMAIMIO O HANPABICHUAX PEKOHCTPYKIUMH M 00 HW3MEHEHHHU
po¢eCCHOHATBHOIO M KBATM(HUKALMOHHOI'O COCTaBa pabouyuX, a TAKKe 0 BO3MOXKHBIX criocodax
MOBBIIIICHUS UX KBAJTU(UKAIIH.

5. Co3paTh KOHKYPCHYIO KOMHCCHUIO IIO0 OLEHKE IIPOEKTOB PEKOHCTPYKLIHMH O]
pykosozactsoM B.I'. Opexoaa.

6. Pazocnate IpOTOKOJ MEPONPUATUIN BCEM YYACTHUKAM COBELIAHMS.

3ananue 2.

Hwuxe npuBeneH nepedeHb TUIMYHBIX OpPraHU3allMOHHBIX pemeHuil. Mcnons3zys cxemy
KJIaccu(pUKaUK YIPaBICHYECKUX PEIICHUH, OTPEICINTE, K KAKAUM BHJIaM OHH OTHOCSITCS.

1. Ilpuem Ha paboTy cHeUUaATUCTa B HCCIEAOBATEIbCKYIO JA0OPAaTOPHIO KOMIIAHHH,
IIPOU3BOIALICH CIIOKHYIO HAYKOEMKYIO IIPOIYKIIHIO.

2. Macrep pacnpenenser Mexay pabouuMu o4epeHoM 3aKas.

3. ®UHAHCOBBIN IUPEKTOP ONpEAEsAeT pa3Mep AUBHUAECHI0B, KOTOPbIM COBET TUPEKTOPOB
OyZAeT peKOMEH/I0BaTh OYEPEHOMY COOPaHHIO AKIIMOHEPOB.

4. BpiOOp wieHaMH TPABICHUS KOMMEpPYECKOro OaHKa MecTa PaCHOJIOKEHHS HOBOTO
bunumana.

5. BeIOop meyatHOro U3JaHus I Pa3MEUICHHs PEKIIaMbl O HOBOM TOBape (UPMBL.

6. BpiOop acnmupaHTOM M €ro Hay4YHbIM PYKOBOJAUTENIEM TEMbl IUCCEPTALIMOHHOIO
HCCIIEI0OBAHMS.

3ananue 3.

VkaxuTe, B KaKOil MOCIEI0BATENIbHOCTH JOJIKHBI BBIMOJIHATHCS HUKE  NPUBEACHHbBIE
JIeMCcTBUS B MpoLiecce pereH st MpooieMbl

- BbI/IEJICHHE OCHOBHBIX U BTOPOCTETIEHHBIX XapaKTEPUCTUK POOIIEMBI;

- paszeneHre npoOiIeMbl Ha YacTH;

- IIPOrHO3MPOBAHUE U aHAJIU3 TPEOYEMBIX IEHCTBUI;

- pa3paboTKa peKOMEeHIAIHI K T1eHCTBUSIM;

YCTAaHOBJIEHHE NPUUYMHHO-CIEICTBEHHBIX CBSI3ed IO BCEM BO3MOXXHBIM BapHUaHTaM
peleHus mpooaeMBbl.

IIpakTH4eckoe 3ansaTHE 4.

Bun npakTrueckoro 3aHATHS: UHAUBHIYyaJbHOE NMPAKTUKYIOILIEE YIIPaKHEHUE.

Tema u coaepxaHue 3aHATUS: «YCIOBUS U (AKTOPHl KadecTBa YIPABICHYECKUX
penIeHun».

[Tonsitue «bhakrop KauecTBa», €ro MpHU3HAKKM M cBoicTBa. IloHsATHE «mmOICUCTEMAY,
XapaKTepUCTHKA BUAOB MOJICUCTEMBI opranu3anuu. Crneruguka OTKPhITHIX U 3aKPBITHIX CUCTEM.

B mnponecce mnpakTuyeckoro 3aHATUS MPOBOAMTCA WHIMBUAYalbHOE IPAKTUKYIOLIEE
ylnpaxHeHHe B 00JacTH CHCTEMHOIO IMOAXO0Ja K HCCIeAOBaHHIO (aKTOpPOB KauecTBa
YIPaBJICHUYECKUX PELUICHUMN TPU MPUHATUH YIPABICHUYECKUX PELICHUH.

Llenb 3ansTus: (GopMHpOBaHHE UCXOIHBIX MPEICTaBICHUM O CBOMCTBaX KayeCTBEHHBIX
pelIeHnid, ycIoBHAX M (pakTopax KadecTBa YIPaBIEHUYECKUX DPEUICHWH, MPEINOoChIIKaX €ero
MTOBBIIICHHS.

[IpakTHyeckue HaBBIKM: CHOCOOCTBOBAaTH  (POPMUPOBAHMIO HABBIKOB U YMEHHH
HCCJIEIOBAHMSI CUCTEMHOTO MOAX0/1a B JESATEIbHOCTH OpraHU3aIiu.

CopnepxaHue MPaKTUYECKOIO 3aHATHA: IOHITHE KayecTBa YIPABIECHYECKUX PEILICHUH,
KaueCcTBO pelIeHUs KaK COBOKYITHOCTh ero cBOWCTB. CBoicTBa pemeHus. OCHOBHBIE (DaKTOpPHI
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BIUSIOUIME HA KAueCTBO YIPABJICHUYECKUX pEIICHUH, 3aBUCHUMOCTh KauyecTBa PEHICHHH OT
YCIIOBUH €ro pa3pabOoTKH U IPUHSTHUS.

B pesynbrare u3yueHus NaHHOM TEMBbl CTYACHT JAODKEH HMMETh IMpEACTaBleHHuE 00
YCIOBHAX U (hakTopax, MPEANnOChlIKaX MOBBIIICHUS KAYeCTBa YIPABICHYECKUX PELICHHUA, YMETh
OTIpEeeIIATh MyTH U CPECTBA MOBBIIICHUS KaYeCTBa YIPABIEHYECKUX PEIICHUN.

AHaI13 KOHKPETHON CUTyalu1

«Pacuupenue covimosoii cemuy

Kommepueckast opranuzaiusi 3aHUMaeTCsl TOProBIIeH 31eKTpoObITOBEIMU nprOopamu. [Ipu
9TOM 3HAYHUTENBHBIH O0BEM MPOAAK COCTABISET MEJIKOONTOBAas M PO3HHYHAS TOPTOBIIA
HENoCpeACTBEHHO B odrice pupMbl. CyleCTBEHHBIN y/I€IbHBIA BEC B TOBAPHOM acCOPTHUMEHTE
3aHUMAIOT OBITOBBIE 3JEKTPOOOOrpEBATENN, KOTOPHIE TMOJNB3YIOTCS XOPOILIUM CIPOCOM Y
HaCEeJICHUS.

B cBs3u ¢ ycnemHbIM pa3BUTHEM U POCTOM MAacIITaOOB JeATeIbHOCTH (UpPMBI ee
MEHE/DKMEHT CTOJKHYJICS ¢ HEOOXOJAMMOCTBIO Pa3HOOOPA3UTh U PACIIUPHUTh KaHAIbI cObiTa. C
LENbI0 pa3pelleHrss BO3HUKIICH MpoOsiieMbl OBLIO pEIIEHO MPEeJOCTaBUTh YacTh TOBapa
(oborpeBarereit) Ha peaqTu3alio MOCKOBCKMM Mara3uHaM.

3akynka oOorpeBareneil OCYIIECTBISETCS HANpsSMYyH Y TPOU3BOAMUTENS, KadyecTBO
HEOJJHOKPATHO MPOBEPEHO U SBISETCS CTAOMIBHO XOPOIIHM.

Kpome Toro, ¢gupma noroBopuiach C OpraHu3alUei-POM3BOAUTEIEM O MOIyYECHUU
TOBapa B KpeIuUT ¢ yciaoBueM oruiatbl 50% ero cTouMOCTH 4epe3 Mecsll, a OCTAaBILIEHCS 4YacTh —
10 Mepe pealln3alyi.

Jlns 3akitoueHuss JOroBOpoB B aBrycTe ObLIM OTOOpaHbl 10 KPYMHBIX XO3SHCTBEHHBIX U
CHeLHaTU3UPOBAHHBIX Mara3uHoOB, TOPTYIOIIMX ToBapaMu Mojo0Horo poxaa. Ilpu mnx usydenun
YUUTBHIBAINCH CIleAyrolue (hakTopbl: MECTOPACIIONOKEHHE, Clenuain3aus, Bpems paloTshl,
CKOpPOCTh 000pOTa TOBapa, miarexecrnocoOHocTb. C HEKOTOPHIMU M3 HUX (UpMa yxe paboTana
paHee, 1 OHM UMEIOT XOPOULIYIO PEMyTaluIo.

Otrpy3ka ToBapa Mara3uHaMm ObliIa 3alUTaHMPOBAHA HA BTOPYIO MOJMOBUHY ceHTs0ps. (Kak
MoKa3aj B JaJbHEHIIEM OTYeT O MPOAAXKaX, UX «IIHMK» MpuUIIencs Ha okTA0pb.) [Ipuuem ObL1O
pELICHO OpraHu30BaTh ydyeT oObeMa MPOJaX IO KaXJIOMy MarasuHy C IeJIbl0 H3y4eHHs
CKOPOCTH 000poTa M JUIsl IJIaHUPOBAHMSI ITIOCTABOK B CJENYIOIIEM MEPUOE M0 Mepe HeoOX01u-
MOCTH. Y CJIOBUS 0TOBOpa IMO3BOJISIIN 3a0UpaTh TOBAp U3 MarasuHa, I7ie OH MPOAAETCs III0X0, U
nepegaBaTh B TOT. Iie peanu3auus uaet owvictpee. IlepBas oneHka Oblia MpoBeseHa yKe uepes
HEJIENI0 TI0CNe OCYIIECTBICHUs pemeHus, u cpeau 10 mara3uHoB ObUTH BBIJENIEHBI LIECTh C
HanOOJIBIIUMH 00BEMaMU TIPOJIAK.

®upma pacrnojaraeT HeOOXOIUMBIMH CKJIAJCKUMH TUIOIIAISMU U B €€ CTPYKTypEe UMEETCs
TPAHCIIOPTHBIN OTHeN, B (PYHKIMH KOTOPOrOo BXOJIUT JOCTaBKa ToBapa B Mmarasussl. C
Mara3uHaMH UMEETCs] TOCTOSIHHAS CBS3b, MO3BOJIIONIAS MOTYyYaTh ONEPATUBHYIO HHPOPMALIHUIO.
Jns ycrnemHo# peanau3ani MPUHATOTO pelieHHs OblT Ha3HAYeH OTBETCTBEHHBIM COTPYIHUK,
KOTOPBII JIOJDKEH CIEeIUTh 32 XOJOM €ro BBIIOJHEHUS, KOHTPOJIUPOBATh 0OBEMBI IMOCTABOK B
MarasuHbl, BECTH Y4€T MPOJaxK U €XKEHEEIbHO J0KJIabIBaTh PYKOBOICTBY.

[IpunsiToe perieHue He MPOTUBOPEUUT OOIIEH IMOJUTHKE TOPrOBOW OpraHU3allUH, ee
CTpaTeruu M TeKymuM rmianaMm. Oupma perynspHo pasmeniaet pexiamy oborpesareneid B8 CMU
U OCHOBHas 4acTh ToBapa (okoio 60%) ocTamach Ha HEHTPAIBHOM CKJIaJe JJIsi PErHOHAIBHBIX
ONTOBUKOB U PO3HUYHBIX MOKyHaTeNeH.

Bonpocs! qy1s ananuza

1. Kak MOXHO OLIEHUTh Ka4€CTBO MPUHATOTO PEIICHUs?

2. YTO CBUETEIILCTBYET O €r0 000CHOBAHHOCTH?

3. SIBngeTCs MM MPUHATOE PEUICHUE CBOEBPEMEHHBIM?
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4. HackoJIbKO aJJaliTUBHO IPUHATOE pelieHue?
5. Kakue pakTsl CBUIACTENBCTBYIOT O PEATbHOCTH IPUHSITOTO PEIICHUS?

IIpakTuyeckoe 3ansaTHE 5

By npakTuecKkoro 3aHATHA: HHAWBUAYAIbHOE PAKTUKYIOLIEE YIIPaKHEHUE.

Tema u coxepxanue 3aHaTus:«HaydHble TOAXOIBI K pPa3pabOTKe yIPaBICHUYESCKHUX
pelIeHU»

XapakTepucTuKa B3IVISIZIOB HAa POJIb MU MECTO YINPABICHYECKHX PEIICHUM B Tpolecce
yopaBieHuss B 1mkonax «HaydHoro ympaBneHus», «AIMUHUCTPATUBHOIO YIIPABICHUS,
«YenoBeUECKNX OTHOIIEHUN U MOBEACHYECKUX HAYK», «MaTeMaTU4eCKOMN LIKOJIbI YIIPABICHUS.

B mpouiecce npakTuuecKoro 3aHATUS IPOBOJSATCA 3aCIyIIMBAaHUE JTOKIAJOB 110 BOIPOCAM,
PAaCKpBIBAIOIINM TEMY.

Llenp 3aHATHA: COCTOUT B 3aKPEIUVIEHUMH M peau3alli 3HAHUKW O HAy4YHBIX MOJAXOJaX K
pa3palboTKe YIpPaBIECHYECKUX pEIICHUH, OCHOBHBIX TIOJIOKCHHSIX K TPUMEHEHUIO HUX K
pa3paloTKe yrnpaBIeHUYECKUX PEUICHUI, 0COOEHHOCTAX pa3padOTKH YIpPaBIEHYECKUX PEIICHUN B
3apyOeKHBIX CTpaHaX.

[IpakTHyeckre HaBBIKH: CIIOCOOCTBOBaTh ()OPMUPOBAHMIO HABBIKOB M YMEHHUH II0
BBISIBJICHUIO OCOOEHHOCTEH Pa3IM4HBIX IIKOJ YIPABICHUS K POJIM U 3HAYCHUIO YIIPABICHUYECKUX
pemieHuit B 3¢ (eKTUBHOCTH MPOIIecca YIPABICHUS B OpraHU3aI1H.

ConeprxaHue ITPaKTUYECKOTO 3aHATHSI OXBATHIBAET KPYT BOIPOCOB O CYIIHOCTU, OCHOBHBIX
MOJIOKEHUSX, HaIlpaBJIECHHOCTH CUCTEMHOT'O CUTYaLIMOHHOTIO, KOJIMYECTBEHHOTO,
(YHKIIMOHAJIBHOTO MOIX0I0B K pa3padOTKe YIPaBIEHYECKUX PEIICHUH B 3apyOEKHBIX CTpaHaX.

B pesynprate u3ydyeHHs JaHHOW TEeMbl CTYAEHT JOJDKEH HMETh MpEICTaBlIeHHE 00
OCHOBHBIX TIOJIOXKEHHUSIX, HAMpaBIEHHOCTH, 3aJadax Hay4YHbIX I[OJXOJO0B, OCOOEHHOCTHU
COBPEMEHHBIX TIOJIXOJI0B K pa3paboTKe yNpaBIeHUECKUX PEUICHUH B 3apyOeKHBIX CUCTEMAX.

IIpakTnuyeckue 3aHATHA 6-7

Bun npaktuyeckoro 3aHATHS: WHIUBUYyalbHbIE MPAKTUKYIOIIME YIpaKHEHUS, aHaIU3
KOHKPETHON CUTYaluH.

Tema u conepxanue 3aHsaTHs: «lleneBas opHeHTalUMs YHOpPaBIEHYECKUX pELICHHUI,
«[IpunsaTHE pemeHuil B opranax rocyJapCTBEHHOI0 (MyHULIUIIAIBHOTO) YIIPABICHUS)

CopepxaHue MPaKTUYECKOTO 3aHATHUS — OXBATBIBAETCS KPYT BOIPOCOB, TAaKUX Kak, II€Jib,
KaK OCHOBA TEXHOJOTMH pa3pabOTOK YNpaBIEHYECKOIO peIlIeHHs], B3aUMOCBA3b U COOTHOIIEHUE
MOHATUM  «IIeNby, «IIpodiieMay, «pelieHue», «uepapxus uenei». Crparernyeckue u
TaKTUYECKUE LEJIM, JOCTHKEHHUE HX COOTBETCTBUA. AJIBTEPHATHBHBIE JIOCTHXKEHUS LENH U
BBIOOD pelIeHus.

MexaHu3M B3aUMOCBSI3M LieJiel  yIpaBleHUECKUX pemeHui. TpeOGoBaHUS K ILEIsIM
yIpaBiIeHUYECKUX pelleHui. BiausHue nenu Ha BBHIOOP W OCOOEHHOCTH Pa3pabOTKH pelieHus
(pa3b0p KOHKPETHOW CUTyalluu). AJIbTEpHATHBBI JOCTH)KEHUS LIE€JIH U BBIOOpP YIPaBIECHUECKOTO
pemieHust  (pa3bop KOHKPETHOW cHUTyaluu). [ OCymapCTBEHHO-YIPABICHUCCKUE PEIICHUS:
MOHATHE U OCHOBHbIE CYOBeKTbl. OCHOBHBIE M YTOUHSIOIIUE XapaKTEPUCTHKH MPHUHSATHUSL
rocy1apcTBeHHbIX penieHuil. CBoicTBa M (OpPMBI NPUHATHS TOCYAAPCTBEHHBIX PELICHUH.
Knaccugukarus rocyiapcTBeHHBIX pEeILICHHH.

B mpouecce mnpakTUdeckoro 3aHSITHS MPOBOAMTCS pPa3d0p KOHKPETHOW CHUTyaluu
«[ToBbIlIeHNE KauecTBa NPOAYKIUNY, «L{eneBas opueHTaIUs peKIaMHOM KOMIIAHUU (UPMBI».

ens 3ansTHs: (HOPMUPOBAHWE HMCXOAHBIX TPEACTABICHUNA O B3aMMOCBSI3U LIETEH |
peleHnid, 0COOCHHOCTSIX IIEJICBOM OpPHEHTAlMK TpU pa3pabOTKe YIpaBIEHUYECKUX PEIICHHI,
CIocOoOCTBOBAaTh MPUOOPETCHHIO TEOPETUYECKMX 3HAHWUM B 00JacTH  IeJIernoJiaraHus

© PI'YTHUC



@EIEPAJIBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 85 us
105

yIpaBICHUYECKUX PEIICHUMN, 3aKPENUTh MPEJICTaBICHHE OCYITHOCTH FOCYIapCTBEHHBIX PELICHUIA,
OCHOBHBIX CYOBEKTax, BUAAX M (GOpMax HUX MPHUHATUS U HCIOJHEHHS, YYaCTHHKAX ATHX
MIPOLIECCOB U UX POJIM Ha KaXKJIOM dTale MPUHATUS U UCIIOIHEHHUS TOCYJapCTBEHHbBIX PEIICHUN

[IpakTuyeckre HaBBIKM: COJEHCTBOBaTH (POPMHUPOBAHUIO HABBIKOB OOOCHOBAHMA,
bopMUpOBaHUS, CTPYKTYPH3ALMU CUCTEMBbI LIeJiel pelleHusi, OCO3HATh OCHOBHBIC DPA3IUYUS
MEXJly MOHATUSMU TOCYIAapCTBEHHBIX M YIPABJIEHYECKUX PEIICHUH, HAYYUTHCSI OIpPENEIATh
CyOBEKThl M YYAaCTHUKOB IMPHUHSATHS W HCIOJHEHUS KOHKPETHBIX PEIICHUH IO CTENeHU HUX
MHTEPECOB B ITaHHON 00JIACTH, pa34aTh BUIBI U (POPMBI TOCYIAPCTBEHHBIX PEIICHUM.

CTyneHT JOKEH 3HaThb — OCHOBHBIE TIIOHSTHUS, YMETh OINpEAeNsATh B3aHUMOCBA3b U
COOTHOIIIEHUE LeNH, TMPOOJIEMBI-PEUICHUs, BIAACTh HABBIKAMH aHAIM3a W CPaBHEHUS
aNbTEPHATHB PELICHHS] HE COOTBETCTBUE UX IEJISIM OpPraHU3allUu.

IIpakTuyeckue 3ausaTusa 8-9

Bun npakTudeckoro 3aHATHs: UHAMBUAYAJIbHOE MPAKTUKYIOLIEE YIIPAKHEHHE

Tema u conepxanue 3aHATHSA: «TeXHOIOTUS Pa3pabOTKU YHIPABICHYECKUX PEILICHHI,
«DOopMBI NOArOTOBKY M PEATU3ALMH YIIPABICHYECKUX PEIICHUN»

CoctaB u xapakTepucTuka (OpM TIOATOTOBKM U (OpPM pealu3aluyd pelIeHUi.
Onpenenenne ycinoBuit u cepbl UX MPHUMEHEHHUS.

B mpouecce mNpakTMYECKOro 3aHATUS MPOBOJATCA BBIIOJIHEHUE HWHIUBUAYAJIbHBIX
IIPaKTUKYIOIINX YIPA)KHEHUM.

Ilenp 3aHATHA: OXBaTbIBA€T KPYr BONPOCOB 00 OCHOBHBIX JTamax pa3paboTKu
YIPaBICHUYECKUX pEIICHUH, UX COAEpXKaHUH, CIIOCOOCTBYET (POPMHPOBAHUIO TEOPETUUECKHX
3HaHUH B O00JIACTM BBIABICHHUS OTJIMYMHA Ppa3auYHBIX (OpPM MOATOTOBKM M peaau3aluu
YIpaBICHYECKUX PELICHUH, a Takke (GOPMUPOBAHHE MCXOJHBIX MPEACTAaBICHUIN 0 crocobax u
dopmax copep)kaHus, YCIOBHUAX M cdepax MNPUMEHEHHS pPa3JIMYHbIX CIOCO00B (HopMm
MIOATOTOBKH U PEAIN3ALMU YIIPABICHYECKUX PEIICHUM.

CopneprkaHue MPaKTHUECKOTO 3aHATUS: OXBAThIBAET KPYI BOIIPOCOB, TAKUX KaK 3Talbl U UX
CoJepKaHWEe Ha CTaJWH IOATOTOBKH K pa3pabOTKe YIPaBIECHUYECKOTO pEIIeHUs, Ha CTaJauu
HEMOCPEACTBEHHO pa3pabOTOK YIpPaBIEHYECKOIO DPELIeHMs, HAa CTaJuU MPHUHATUS DPELIeHHUS,
peanu3aiuy, aHaiaus3a pe3yibTara, a Takke crocoObl M GOpMbl (PUKCAIIMM MPUHATUS PELICHUH,
ycIoBUS U cepbl IPUMEHEHHUs CIIOCO00B U ()OPM MOATOTOBKH PELLICHUH.

[IpakTHueckre HaBBIKK: CIOCOOCTBOBATH (OPMUPOBAHUIO HABBIKOB M YMEHUH IO
UCIOJIb30BAaHUIO Pa3IMYHbIX (POPM HMOJATOTOBKU U (OPM pealu3alii peleHH B KOHKPETHBIX
IMPON3BOJACTBCHHBIX YCIIOBHAX.

B pesynbTare mzyueHus: JaHHOW TeMbl CTYACHT JOJDKEH 3HATh COBPEMEHHBIE MOJIXO/bI U
TEXHOJIOTUM pa3pabOTKW yNpaBICHUECKUX PpEUIeHHM, yMeTb OpraHU30BBIBaTh IPOLIECC
pa3paboTOK yYNpaBIEHYECKUX pEIIEeHUH, BIaJeTh HaBBIKAMU IOJy4YeHUs HHGOpMAIUU O
CUTYalluH, OTPE/CICHUMN IIeNIel, aHajan3a CHUTyallud, BHIOOpa albTEpPHATHB DPEUICHUS, 3HATh
(opMBI U CTIOCOOBI MOATOTOBKH U peau3alliyl PEUIeHUH 1 UX COAep)KaHue, BIaJeTh HaBbIKAMHU
COTIOCTaBJIEHHUS (OpPM IMOATOTOBKM M PEaTU3allMy PEIIeHUN ¢ y4eTOM YyCIOoBHH U cdepbl UX
NPUMEHEHHS.

Hnousuodyanvuvie npakmuxyowjue ynpaxcHeHus

3ananue 1.

[TonGepute onpenenenus GopM pa3pabOTKH pelIeHUs, TPUBEIEHHBIX B TaOIHIlE

dopma Onpenenenue GpupMbl pa3pabOTKH peIICHUS
pa3paboTKu
perenust
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3akoH 1. Pemenue, HOCAIIME METOAMYECKUM WIJIM TEXHOJIOTMYECKHUI XapaKTep
2. Pemenue, ycranaBiuBaroiiee MOpsIOK U CIIOCOO BBITTOJTHEHHUS KaKUX —
Ipnkas 1100 1eicTBUI
v 3. Pemienne o mpoBeneHMHM COBMECTHBIX paldOT C yKa3aHHUEM B3aWMHBIX
KasaHue TIpaB U 00A3aHHOCTEH.
" 4, Pemenue BeICIICH TOCYIapCTBEHHOW BJIACTH, HOCSIIEE OOS3aTEIBHBIA U
HCT 1554 o
pyKi HEIPEJIOKHBIN XapakTep.
5. Pemenue pykoBoautess, 006J1€4EHHOTO BIACTHIO
Pacniopsixenue
6. Pemenue, orpaxkaroriee Iedd W KOHKPETHBIE 3a/auyd JICSITEIIBHOCTH,
JloroBop CPEJICTBA M BPEMsI MX pean3alliu.
7. Pemenne pykoBoguTens, HE HAACNEHHOTO AaIMUHUCTPATUBHBIMU
[L1an GyHKIUAMHU.

3amanue 2. [lopbOepurte ompexneneHus: GpopmMaMm pealid3ally PEIICHUs, MPUBEIACHHBIM B
Tadiuue

®opma Onpenenenue GopMbl peanr3au perIeHUs
peanuzanuu
pewenust
[penmucanue 1. JlenoBas Oecena, mMpoBoaMMas PYKOBOIMTEIIEM C IIEIbIO JOOUTHCA Y

IIOAYUHCHHOTO, Tpe6yeMBIX B3TJIAA0B WM IMOHATHH 1O COJCPIKAaHNIO
BBIITOJIHCHHOI'O PCIICHMU .

Yoexaenue
2. HenoBast Oecega mpoBoAMMAs PYKOBOJMUTEIEM C IETbI0 OO0y4YeHUs,
nepelayy OMbITa JJIsl YCIIEUTHOTO BBHITIONHEHUS PEIICHMS.

PazbsicHenne 3. OdunuanpbHoe U3BENIEHHWE JODKHOCTHOMY JHUIy 00 00s3aTenbHOM
BBITIOJTHEHUH KOHKPETHOTO PEIICHUS B YCTAHOBJICHHBIN CPOK

HacraBieHue 4, HenoBas Oecema, MpoBOAMMAs PYKOBOAUTEIEM C ILENbI0 OOBSICHEHHS
CYTH W COJICpYKAHUS PEIICHUSI.
5. JllenoBast Oecema, MpoBOAMMAsT PYKOBOJUTENIEM C IIENbI0 Tepeaadyu

Coo01ienne

JOTIOTHUTEHFHON HH(POPMAIIUK, HEOOXOIMMOM JIJIsl BEITIOJTHEHUSI PEIICHUSI.

Jenosas uepa «llpunamue pewenuii meneodHcepom»

[lenp urpsl: OBIAAETh HABBIKAMH MPAKTUYECKOTO HCIIOIH30BAHHS CHCTEMHOTO MOJIX0/a K
pemieHno Tpo0eM Ha pPa3HbIX YPOBHSX NPHUHATHS PEIICHWH, YMEHHEM BBIOpaTh METO/IBI,
MOMOTAIOIINE TPUHUMATh 000CHOBAHHBIE PEIICHHsSI PA3HBIX BUOB MPOOIIEM.

Curyanus 1.

Cpenu npeAnpusiTHil TOProBoil KOMIaHuu (HYHKIIMOHUPYET HEOOBIIOW 00YBHOM MarasuH.
['onoBHOE oOTHENEeHNWE KOMITAHWHM pa3paboTaio psja  JIEeWCTBHM, HEOOXOIWMBIX B Cllydae
MOSIBJICHUS PA3IUYHBIX OOCTOSITENBCTB, BKIIOYAash BO3MOXKHBIE HAPEKAHWU TIOKyHaTelNeH,
KaJpOBble TPOOJIEMBI, MPOBEJCHNUE BBHICTABOK TOBApOB, OCYIIECTBIEHHE 3aKa30B U BeJIEHUE
JOKYMEHTAIMH. 3a7a4a pyKOBOJUTENSI OOYBHOTO Mara3uHa COCTOUT B TOM, YTOOBI TyHKTYalIbHO
BBITIOJIHSITh TIPEANUCAHUST KOMIIAaHUU. ECiM BO3HHMKAeT 4YTO-THO0 HEMpPEeTyCMOTPEHHOE, €My
HEOOXOUMO CHAuajga CoOIJIacOBaTh CBOE pEIICHWE C BBIIIECTOAIUM PYKOBOACTBOM.
HeykocHuTenbHO BBINMONHSS TpeOOBaHUS KOMIAHUU, PYKOBOJIUTENb, TEM HE MEHee, JOKEH
CaMOCTOSITENIbHO TIPUHUMATh BaXKHBIE PEIICHUS — BEAb JJS YCIEIIHOW paboThl Mara3uHa
TpeOyeTcst B3BEIIEHHBIN TOIX0/1 K MPo0OJieMaM.
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Curtyarus 2.

PykoBoauTenb, OTBeUarOmMid 3a OTJEN MPOU3BOACTBA, PabOTaeT B IOBOJIBHO CBOOOIHBIX
YCIIOBUSX M JIOJDKEH OCYIIECTBISITH BHIOOP Cpely allbTePHATUBHBIX PEHICHUN YHpaBlIeHUYECKOU
JeATeTbHOCTH. B ero BeleHMM HaxoIATCs KOHTPOJIb KauecTBa, MCIIOJIb30BAaHUE MAaTEPHAJIOB,
JOJIKHOCTHBIE TEpEMEIICHUs, OTHOLICHUS MeXAy pabOTHHUKAMU W MHOTHE JIPyTHe BOIPOCHI.
Bonee Toro, MeHemkep IOIDKEH MPHUMEHSTH <3IOPOBYIO», 3(P(HEKTHBHYI0O H CIHOCOOHYIO
MPUCTIOCAabIUBATECS K 0OCTOSTENILCTBAM CHCTEMY PYKOBOJCTBAa. B MpPOM3BOACTBEHHOM OTAENE
pemienus Tpedyer Macca mpoosieM, OOJIBIIMHCTBO U3 KOTOPBIX yXKe MOSBISLIUCH Mpexae. CIeKTp
BO3MOJXKHBIX PELIEHUI LINPOK, 3a7aua pyKOBOJUTEIS 3aKJIF0UaeTCsl B BBIOOpE 00pasa JAeicTBUIA,
KOTOpBIA ¢ HauOONbIICH BEPOATHOCTHIO NPHUBEACT K YCHexy. PyKoBOAHMTENb HE TOJBKO
OCYIIECTBIISICT pAlMOHAIBHBII aHamu3 MpoOJeMbl, HO UCIHOJB3YET HJs OINpeaAeTeHUs
COOTBETCTBYIOIIEr0 o0pa3a JAeWCTBUS CBOE «4YBCTBO» cuTyauuu. IIpoGieMbl 10BOJIBHO
HEMPOCThI, OHU YCIOKHSAIOTCS BO3JEHCTBHEM BHEIIHUX (akTopoB. Takum oOpazom, Kakue Obl
JEUCTBUSI HU MIPEANPUHUMAIINCH, TOJI JTUYHOM OTBETCTBEHHOCTH 332 HUX BCETJIa MPHUCYTCTBYET.
BriOpannbie perieHuss B OOJBIIMHCTBE CIIydaeB OMPABIBIBAIOT ce0s, €CIM OCYIIECTBISIOTCS C
JIOCTAaTOYHOM HACTOMYMBOCTHIO M MOJKPEIUISAIOTCS HEOOXOIMMBIMU pecypcamMu. JlesTebHOCTD
PYKOBOIMTENS IPOU3BOJICTBA BO MHOTOM CBsI3aHa C BHIOOPOM MOJIXOISAIICH CTpaTeruu.

Curyanus 3.

3anaya oTJena MapKeTUHIa OpraHru3alui COCTOUT B CO3/IaHUU HOBBIX BO3MOXKHOCTEU IS
pelIeHus XOpoIIo M3BECTHBIX MpobieM. OTpabOTHUKOB OTIeiIa TPEOYIOTCS HOBBIE HACH B
pa3HbIX chepax — OT MOMCKA HOBBIX MOAXO0JIOB K peKjIaMe 10 pa3padOTKH METOJ0B aKTUBU3ALIUU
JEATeTLHOCTH MO COBITY TPOAYKIMUA. UYTO OBl cO37aTh MPOYHYIO OCHOBY ISl TIPUHSTHS
pelieHus, HeoOXOAWMO MPOSCHUTH sI YINPOCTUTH MPOOIEMY, a TaKkKe OCYIIECTBUTH cOOp
COOTBETCTBYIOIICH wuHboOpManuu. [ Xopoiiero pyKOBOAUTENsI B 00JacTH MapKETHHTA
XapaKTepHbl YMEHHE BHIOMPATh U CIOCOOHOCTH MPOBOJIUTH Pa3yMHYIO CTPATErHI0, 00JIaJat0IIYI0
IIO/VINHHOM HOBU3HOM U, OJTHOBPEMEHHO, OCMBICIIEHHYIO C JI€JI0BOM TOYKH 3PECHMUS.

Curyauus 4.

OcoOble TpeOOBaHMS K PYKOBOAUTENSM TMPEABSABISIOT HEUCCIECIOBAHHBIE W TIJIOXO
MOHSTHIE CUTYaI[MH, HampuMep paboTa TIIaBbl UCCIENOBATENBCKOTO LIEHTPA, 3a/lada KOTOPOTo
COCTOUT B CO3/IaHMM YEro-JTU00 BBIJAIONIETOCS M HOBOrO. TakuM 3aJaHUEM MOXET ObITh
pa3paboTKa JYHHOTO IMOCAJ0YHOTO MOJIYIS, CO3JaHHME HCKYCCTBEHHBIX aliMa30B WM HOBBIX
HHEPreTUUECKUX CHCTEM. PyKOBOAMTENh OOBIYHO HAYMHAET C IJIOXO ONpPENEICHHONW MPOoOsIeMBbl,
K KOTOpOM HE MOAXOAMT HU OJHO M3 HM3BECTHBIX pemieHuil. HeoOXxoammo cocpenoTouyuTh
pecypchl U co37aTh OpraHU3alnio, O-HACTOAIEMY CIIOCOOHYIO MPOSBUTH TBOPUYECKUH MOIXO.
B HekoTOphIX citydasx TpeOyeTcs COo3JaHHe HOBOTO TEXHHYECKOTO SI3bIKA, HOBBIX KOHIICTIIIHM,
WHCTPYMEHTOB, TEXHOJIOTHUH WJIM TTPOU3BOJACTBEHHBIX BO3MOXKHOCTEH. Takum oOpa3zoM, OoJbias
4acTh TOT0, 3@ UTO OTBEYAET PYKOBOJUTENb, XapaKTEPU3yeTCs MOJJIMHHON HOBU3HO.

3anaHus

1. Onpenenute ypoBHU U THIBl pPEHICHUH NPEIJIOKEHHbIX cUTyauuid. CylecTByeT Ju
npsiMasi CBSI3b MEXKIY CTapIIMHCTBOM IO JIODKHOCTH W YPOBHEM MPUHHUMAEMBIX PEIICHUA?
[IpuBenute npyrue KOHKPETHBIE MPUMEPHI CUTYyallUid, TPEOYIOIINX MPUHSATHUS PEIICHUN BCEX
YETHIPEX TUIIOB.

2. BcrioMHUTE WK NPUAYMANTE HECKOJIBKO MTPUMEPOB CUTYALIUM, peIEHHUs] KOTOPBIX Y Bac
y)K€ HMMEIOTCs, HO, OJHAKO, KOTJa-TO JOCTaBWJIM BaM Mmaccy OecmokoiictBa. [lompoOyiite
NPUIIOMHUTh 3Talbl NPUHATHS OSTUX pemeHuid. Ilpunoch AU BaM  BHOCIEACTBUM HMU
BOCIIOJNIb30BaThcsi? Ha KakoM ypOBHE NPHUHATHS PEIICHWHA HMH MOKHO BOCIOJIb30BAaThCA?
Bcerna nu roToBsliif 0TBET NpaBUiIbHBIN? [louemy?

3. OnumuTe Bee mard (MyHKTHI) pallMOHAIBHOTO MOAX0/1a K CIAEAYIOUINM IpodiieMaM it
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J000M CUTyalluu, paCCMOTPEHHOM BhIIIIE:

MIpUEM COTPYAHUKA HAa BAKAHTHYIO JOKHOCTh B OT/IEJE;

MOKYyNKa WM apeHja TMoMeuleHus (3[aHus) [ OCYIIECTBICHUS KOHKPETHOMN
MIPOU3BOJICTBEHHOM JIESITEILHOCTH;

nouck myteit noctkenus 10%-noro pocta mpuObUIM HA KOHKPETHOM MPEANPUATHH.

IpakTuyeckue 3anaTus 10-11

Bun npaktuyeckoro 3aHATHSA: MPAKTUKYIOLIME YIPAXHEHUS, aHaJIW3 KOHKPETHOMN
CUTYallUN.

Tema u conmepxxanme 3ansTus: «Poib denoBedeckoro (pakropa B mporecce pa3pabOTKH
yIpaBJIEHYECKOT0  peuieHus»,  «CouuaabHO-IICUXOJIOTMYECKHME  OCHOBBI  pa3pabOTKH
YIIPABJICHYECKUX PEIIECHUI»

OCOOEHHOCTH M OCHOBHBIE HAIIPABICHHSI COLUAIBHO-TICUXOJIOTHYECKOTO BO3ACHCTBUS
yIpaBICHUYECKUX PEIICHUN Ha HCHoJIHUTEeNeld. BiusHue aBroputera M mnpodeccruoHain3zmMa
pykoBoIuTENs Ha  (OPMHUPOBAHUE  TOJOXKHUTEIBHOTO  OTHOLIEHHWS  HUCHOJHMUTENEH K
yIpaBiIeHUYECKUM peuieHusM. [loHATHe M XapaKTepuCTHKa ASTHYECKUX OCHOB pa3paboTKu
YIPaBIECHYECKUX PEILICHUM.

[lonsATHe KadecTBa YNPABICHYECKUX PELICHUM, CBOMCTBA KadyecTBa YIPABJICHUYECKHUX
pewiennid. dakTophl, BIUAIOLIME Ha KayecTBO pelieHus (pa300op KOHKPETHOH CHUTyaluu)
[TpennocbuIKy NOBBIIEHNS KaueCTBa PEUICHUH (IIPAKTUKYIOIIEE YIIPAXKHEHUE).

B mponecce npakTHYECKOTrO 3aHATHS NPOBOAUTCS MPAKTUKYIOIIME YIPAKHEHUS 110
MOBBILICHUIO KayecTBa PEHICHUH, MPOBOAMUTCS pa300p KOHKPETHOM CHUTYalluu «pacllipeHHe
COBITOBOM ceTn»

Lenp  3aHsATHA:  cHocOOCTBOBaTh  NPUOOPETEHUIO  TEOPETHMUECKUX  3HAHUH IO
METOAOJIOTUYECKMM TOAX0JaM K (OPMHUPOBAaHUIO KayecTBa pa3pabOTKHU YHPaBICHUYECKHX
penieHui, crnocoOCTBOBATh MPUOOPETCHHIO TEOPETUYECKHX 3HAHUW B 00JIACTU COIMATIBHO-
IICUXOJIOTMYECKOT0 BO3JEUCTBHSI YIIPABIECHYECKUX PEILICHNUI Ha UCIIOJIHUTENIEH.

[IpakTuueckre HaBBIKU: CHOCOOCTBOBAaTh (POPMHUPOBAHUIO NPAKTHUUECKUX HABBIKOB U
yMEHUH B 00JacTH TOBBILEHUS KadyecTBa pa3pabOTKM  YHNPaBICHUECKUX  pEIIeHHH,
croco6cTBOBaTh (POPMUPOBAHUIO HABBIKOB M YMEHHH IO BBISBICHUIO Pa3IMYHbIX HAIPaBIECHUN
COLIMAJIbHO-TICUXO0JIOTHYECKOT0 BO3JEMCTBYS YIIPABICHYECKUX PEILICHUN HA UCTIOIHUTENEH.

IIpakTnyeckoe 3ansaTue 12

Bun npakTHueckoro 3aHATHS: aHAJIU3 KOHKPETHOM CUTYyalluH, JUCKYCCHUS.

Tema u conepxkaHue 3aHATHS: «OTHYECKHE OCHOBBI Pa3pabOTKU yIpaBIEHUYECKUX
pELICHMI

OCOOEHHOCTH M OCHOBHBIE HAIIPABICHHS COLUAIBHO-TICUXOJIOTHYECKOTO BO3CHCTBUS
yIpaBJICHUYECKUX pEIIeHUN Ha HCIoNHuTeNeld. BiusHue aBToputera M mnpodeccruoHaIn3zMa
pyKoBOIUTENS Ha  (OPMHUPOBAHME  TOJOXKHUTEIHHOTO  OTHOLICHHWS  HCHOJHMUTENEeH K
yIpaBieHYECKUM peuieHusM. [loHATHEe W XapaKTepUCTHKa ASTHUYECKUX OCHOB pa3paboTKu
YIPaBIECHUYECKUX PELLIECHUI.

B nmnpomecce mnpakTUYECKOTro 3aHATHUS TPOBOJUTCS aHAIM3 KOHKPETHOW CHUTYyallUH,
JUCKYCCHS.

ens 3aHATHS: cMOCOOCTBOBATh MPUOOPETEHUIO TEOPETUUYECKUX 3HAHWW B 00IacTH
COLIMATIbHO-TICUXO0JIOTMYECKOT0 BO3JEHCTBHS YIIPABIEHYECKUX PEIICHNI Ha UCIIOJIHUTENEN

[IpakTHueckre HaBBIKU: CIOCOOCTBOBATH (OPMUPOBAHUIO HABBIKOB M yMEHUU 1O
BBISIBJICHMIO ~ pAa3iIMYHBIX  HANpaBI€HUN  COLMAJIBHO-TICUXOJIOTUYECKOTO  BO3JAEHCTBUSA
YIPaBJICHUYECKUX PEIICHU Ha NCTIOJTHUTENEH
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IIpakTnyeckoe 3ansaTne 13-14

Bun npaktudeckoro 3aHATH: PAKTUKYIOIIUME YIPAKHEHHS, aHAJIU3 KOHKPETHOMH
CUTYallUH.

Tema u conepxanue 3aHATH: «I(P(PEKTUBHOCTh YIPABIEHYECKUX pelieHui», «KoHTpob
pean3alyy ypaBIeHUECKUX PELICHUI

Cuctema KOHTpOJIS peaju3alliy YNPaBIEHYECKUX PELICHUH: BUABI KOHTPOJS, METOJbI
KOHTPOJISI, Talbl OPraHU3alUKd U MPOBEACHUS KOHTPOsl. OTBETCTBEHHOCTh PYKOBOAMTENS 3a
YIPaBJIEHYECKOE PEIIEHUE U €ro MOCIEICTBUS.

B mnporecce npakTUYecKOro 3aHATHS MPOBOJAUTCS MPAKTUKYIOIIME YHPaKHEHUS 110
OpraHu3allil W KOHTPOJIIO BBINOJIHEHUs yIlpaBieHdeckux pemeHuil. IlpoBogurca paszbop
KOHKpEeTHOU cuTyanuu «OTBETCTBEHHOCTD 3a HEyAauy»

Lenp 3ansaTHss: GopMUpOBaHHE HCXOAHBIX MPEACTABICHUH O KOHTpoOJIe, KaK OAHON Hu3
OCHOBHBIX (DYHKIMI YIpaBlIeHHs, BUIAX W METOAAaX €ro OCYIIECTBICHHS, OpTaHU3alUU
IPOBE/IEHUS] KOHTPOJIS, a TaKkke (POpMUPOBaHME MCXOAHBIX NpejcTaBlieHni 00 3¢ dekTuBHOCTH
YIPABJIEHYECKUX PEIICHU, OCHOBHBIX BHIaX (yHKIHOHAIBHOW 3((EeKTUBHOCTH, CUCTEME
KOJINYECTBEHHBIX U KAUECTBEHHBIX IIOKA3aTeNeH.

CopepxaHue IPAaKTHUYECKOTO 3aHSITHUSI OXBAThIBAET KPYr TAaKUX BOIIPOCOB, KAK 3HAYEHUE,
(GYHKIMU W BHUIBl KOHTPOJISA, HPOLECC KOHTPOJIA U METOJbl €r0 OCYLIECTBJICHHUS, IMOHSITHE
3 PEKTUBHOCTH YIPABICHYECKUX pEIICHUH, (YHKIMOHAIBHYIO KiIacCH(UKAIUIO €€ BUIOB,
[OKa3aTeIu OLIEHKH.

[IpakTuueckre HaBBIKK: (HOPMHpPOBAHHE CHOCOOHOCTEM IO, BBIIOJIHEHUIO MPOLELYP
JENCTBUH 10 BBINOJIHEHNUIO KOHTPOJIS YIIPABJIEHYECKUX PEILICHU.

B pesynbTare u3yueHus: JaHHOM TeMbI CTYIEHT JOJIKEH 3HATh MOHSATHE U BUJIbI KOHTPOJIA,
HEOOXO/MMOCTh €ro NpOBEIEHHs, YMETb OpraHU30BbIBAaTh IPOLIECC KOHTPOJs, BIAAETh
HABbIKAMU OIIPE/ETICHNs] NMPUYUH U BBISBICHHUS OCHOBHBIX 3a/a4 KOHTPOJIS, TAKXKE CTYIEHT
JIOJDKEH 3HaTh MOHATHE, BUIBI 3(PPEKTUBHOCTH, MOKA3aTENN OLIEHKU, YMETh MIPOBOJUThH AHAIIN3
3¢ (eKTUBHOCTH Ha 0a3e KOJIMYECTBEHHBIX M KaueCTBEHHBIX ITOKa3aTeseil, Bia/leTh HaBbIKAMU
cbopa nHpopMaLuu 1711 OLIEHOK 3P PEKTUBHOCTH YIPABICHUECKUX PEILICHUH.

Ananusz konkpemuoii cumyayuu

IToBpIIIEHNE KaueCcTBA IPOAYKIINH

@upMbl A ¥ b mpou3BOAAT AaHAJIOTMYHYIO MPOAYKLHIO, UMEIOT OJMHAKOBBIE YCIIOBHS
IPOM3BOJICTBA, YPOBEHb TEXHOJIIOTUU U 00BEMBI BBITYCKa. AHAIN3 3aTPaT Ha KauyecTBO C LIEJIbI0
UX ONTHMHU3ALMU M YCTPAaHEHMs] NMPUYUH HEONPaBJAHHBIX PAcX0J0B (UPMbI aHAIU3UPYIOTCS
©XKEKBapTaJIbHO. 32 OTYETHBINA KBapTaja paboThl ObLIH MOIYYSHBI CIEAYIOIINE PE3yJIbTaThI.

Oupma A. Ha ycTpaHeHue HemcnpaBHOCTEH B IpOIECCe MPOU3BOJCTBA OBLIO 3aTPavyeHo
4410 monn. CILIA. Pacxonsl Ha rapaHTHHBIH peMOHT cocTaBwin 2506 momi., Ha oOydeHue
nepcoHayia MeToJIoM obecrieueHuss kadectBa - 1500 mosr. Pacxombl Ha BXOJHOW KOHTPOJIb
KauecTBa cocTaBWwiIM — 4568 nomi., a Ha 3aBOJACKHE HCIBITAHHA TOTOBOW NPOAYKIIMH-
16717 nomnm.

Ha ycrtpanenue HeucnpaBHOCTEH B IpoLieCCe MPOU3BOJACTBA U HEOOXOAUMBIE B CBSI3U C
TUM KOPPEKTUPYIOIIHNE MEPONPUITH ObLIO oTpadeHo 3369 no.

@dupme OBUIO MPEIBSIBIEHO HECKOJIBKO CyAeOHBIX HMCKOB OT  MOTpeOuTenei,
MOTHUBHPYIOIIUX CBOM MPETEH3UM HU3KOM CTENeHbI0 O€30MacCHOCTH W3JEIHM, YTO MPUBEIO K
BelIate mrpadoB B cymme 68000 mosn. Pacxoisl mo ympaBieHUIO CUCTEMOM obecreueHust
KauecTBa cTaOMIbHBI B cocTaBisitoT 1000 1071, eKeKBapTaIbHO.

@upma b. 3a Tor xe nepuoxa ¢upma b 3arparmna 50000 momr. Ha COBEpIICHCTBOBaHHE
METOAMK MO0 pa3paboTke TpeOOBaHMH K KadecTBY M3JAEIMH B IpoLEecce MPOEKTUPOBAHHUSA,
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MHCTPYKIMU IO CUCTEME KauecTBa M KaueCTBa TEXHOJIOTMYECKOro Ipolecca.

Exxemecsiuno ¢upma pacxonyer okosno 20000 nomn. Ha oOydeHHe MepcoHana BOIPOCaM
KOHTpPOJIA M oOecrieueHus KadecTBa, a Takke mianupyer 10000 mosi. Ha COBEPIICHCTBOBAHUE
paboThI IO ONIEPATUBHOMY KOHTPOJIIO Ka4eCTBA.

Ha ycTpanenwe HeWCHpaBHOCTEH IMOCTaBIIMKY ObUIO jgormiadeHo 7450 momr, a Ha
KOPPEKTHPOBKY OOHapy>KeHHOTo Opaka - 1725 mom.

Ha wuccnenoBanusi B 00nacTH HAAEKHOCTH U3JEIUd u3pacxomoBaHo 10562 mosi.
ExxemecsiuHble  3aBOJICKME  UCHBITAHUS TOTOBBIX  m3aenuu  TpeOyror 15000  momm.
[TocnerapanTuiinblii peMoHT oborencs Gupme B 752 mosu.

3anaHus:

1. CocTtaBbTe CpPaBHHUTENBHYIO TAOJIMIly KBapTaJbHOW CTPYKTYpPhI PacxXxoJ0B Ha KauecTBO
npoaykuuu gpupm A u b.

2. TlpoBenute OIEHKY LIETIEBOr0 MOAXOJa KaXI0W (GUPMBI K BOMpOCy obOecreyeHus
KayecTBa MPOIyKIUH.

3. CpaBuuTte 3QPeKTUBHOCTH MPOTPAMM I10 3aTpaTaM Ha KaueCcTBO 00enXx (hupm.

Ananusz xonkpemnou cumyayuulleneBast opueHTanus peKJIaMHON KOMIIAHUN (QUPMBI

JIBa kocMeTnyeckux marazuna 10 et paboTaroT B HEOOIBIIOM TOPOJE.

Crpareruss marasuHa «Jloma» BblpakaeTcsi cienylomuM oOpaszom: «Jlyig Monoaexw,
KOTOpasi JTIOOUT SKCIIEPUMEHTUPOBATh B MOJIE ¥ XOYET BBIMJIAJIETh CHOTCIIUOATENIbHO, Mara3uH
«Jloma» — MecTo, e Bcerja MOKHO KyIUTbh CYHEPMOIHYIO KOCMETHUKY M IPOCIYyIIaTh KypC
MakUsKa». PyKOBOACTBO MarasuHa CTPOUT CBOIO PEKJIAMHYIO KOMITAHUIO MO JeBU30M: «Jlomay»
— POKOBOM LIIATEP ITOTO CE30HAY.

Marasun «EBa» mpuuepKuBaercsa Apyrom No3uLUU: «JlIsd 3pesiof KEHIIUHBI, KEeTaroen
3a0bITh O CBOEM Bo3pacte, «EBa» — marasuH, /i€ Bbl HaiiieTe MOHWMAaHKUE, COBET U HOBEHIINE
JOCTHKEHHUS] KOCMETOJIOTOBY.

O6a marasuHa TpaTIT Ha peKiiaMy OJMHaKOBYIO cyMMy — 1o 5000 most. U3 31Ol cymMmBI
Kax/plif MaraszuH Bbienser 1000 nomt. — 20% pekiaamMHOro OrojkeTa Ha pa3pabOTKy peKJIaMbl,
HalMcaHHe TEKCTOB U OIUIATy Tpy/la CIEHATMCTOB, OPraHU3YIOIIUX PEKJIAMHYIO KOMIIAHMIO.

Ocranbubie 4000 nonn. «JIomay pacnpenenser Tak, Kak yka3aHo B Tadbnune 1.

bromxer peknambl Mara3zuna «Jlomay

Tabmuna 1
. Croumoctb

Pexnamo -pacnpocTpaHuTens CopepxaHue peKIaMHbBIX MEPOIIPUATHIM -
Pagunocranmms 240 pexsiaMHBIX 0OBSBICHUN U CIOHCUPOBaHHE 1200
«POK KaKIplil IEHb) cy66oTHel nepegaun «PUTMBI MOJBI»
Pagno «Ilynbe» (xut-napan) | 160 pexiiaMHBIX 0OBSIBICHUI 800
MecTtHast MOJIOAEKHAS 10 o6baBnenwuii mo 0,5 cTpaHUIBI KaXkI0€, C 400
mporpamMma KYTIOHAMH Ha JIbTOTHBIE TIOKYITKH

CrnioHcupoBaHHe (COBMECTHO ¢ uMH pupmamMu
MoumnonexHas sspMapka PO ( APYT Pup ) 1600

¢ pa3zzadeii 00pas3oB TOBApOB

BOHpOCBI " 3aJIaHUA:

1. B 4em coCTOST OT/IMYMS WEIEBBIX MO3UIMI ABYX MarazuHoB? Uem oTianyaercs HX
KITUEHTYpPa, HACKOJIBKO OHA MOXKET OBITh TOCTOSTHHOM?
2. KakoB MoxeT OBITh IIEJIEBOIM UMUK MarasuHa «Esay»?
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3. Ha yem BbI pekOMeH1yeTe KOHIEHTPUPOBATh BHUMAHUE aapecaToB pekiaMbl «EBa»?
4. CocTaBbTe MPUMEPHBINA PEKJIAMHBIN TIJ1aH 17151 MarazuHa «EBay.

IIpakTnyeckoe 3ansaTue 15-17

By npakTuueckoro 3aHATUA: AeI0Bas Urpa

Tema u copepxkanue 3aHsaTus: «Kiaccupukanyus METo0B pa3pabOTKH YIPaBICHUYECKUX
peweHuit», «MeToabl IUarHoCTUKU MpoOsiem», «MeToapl LesenojaraHusi W BBIABICHUSA
aIbTEPHATUBY

Knaccugukanus MeTofoB NPUMEHSEMBIX Ha CTAAMM IOATOTOBKHM YIPABIEHUYECKHX
pemieHuid. Meroabl MAarHOCTUKU  YIpaBJIEHYECKOW mpoOsieMbl. MeToapl  BBISIBICHUS
aIbTEpPHATUB pelieHus. Meroasl BblOOpa, peanu3ald U OLEHKH pPe3ylIbTaTOB pPELICHHUS.
DakKTOpPHI, ONPEACIIAIONINE BHIOOP METOa pa3pabOTKU penieHus (MPaKTUKYIOIIee YIPaKHEHUE).
Pa3HOBHIHOCTH TEXHOJOTMUECKUX MOJENeH M KpUTepUH HMX BBIOOpA IJsl MPAKTUYECKOIO
UCIOJIb30BaHus (pa300p KOHKPETHOMN CUTYaILUH).

B mnpouecce NpakTU4ECKOro 3aHATHS IPOBOAUTCSA MMPAKTUKYIOIIME YIPAKHEHUS IO
ompeneNieHnIo (HakTOpOB, OMPEACIAIONIMX BBIOOP MeTona pa3paboTku pemieHus. IIpoBogurcs
pa300p KOHKpeTHOU cutyanuu «O1eHKa BO3MOKHOCTEH pupmbI».

Llenp 3aHATHSA: COCTOMT B (POPMHUPOBAHUHM HMCXOIHBIX IMPEACTABICHHUNA O THIAX 3a1ad U
METOMOB pa3palOTOK M HPUHATHS YIPABIEHYECKUX peIIeHUH, (OPMHPOBAHMU HCXOTHBIX
IPEJICTaBICHUNA O METO/1aX BBISIBICHUS, (POPMYJIUPOBAHUS U JUATHOCTUKH ITPOOIIEMBI.

CopnepxaHue NMPaKTUYECKOTO 3aHATHUsI OXBAaTBIBAET KPYI BOIIPOCOB O TUIAX, CTPYKTYpY,
KJIacCU(UKaLMU 3a/1a4y, OCOOCHHOCTSIX MX HCIIOJIb30BAHUS HA PA3IMYHBIX CTAIUSAX Pa3pabOTKU
yNpaBJIEHYECKUX PELICHUH, BbISABIEHUE, TIIOCTAaHOBKA U  (opMynupoBaHHE MPOOJIEMBI,
XapaKTepUCTHKA METOJOB, aHAJINU3 MPOOJIEMBbI IPU MPUHATHH PEIICHUN.

[TpakTHyeckue HaBBIKH: CIIOCOOCTBOBATh (POPMUPOBAHUIO HABBIKOB M YMEHM B 00JacTu
METOJMYECKUX MOJIXOJ0B K pa3paboTKe, MPUHATUIO U OLEHKE pe3yJIbTaTOB YNPaBICHUYECKUX
pELIEHU.

B pesynbrare uzydyeHus JaHHOW TE€MBbl CTYIEHT JOJKEH 3HATh OCHOBHBIE IOHSTHUS, THUIIbI
3aJa4 M METOJIOB, UX KJIACCU(PHKAINIO, YMETh NMPUMEHATh 3()()EKTUBHBIE METOIbI NMPUHATHS
YIOPaBICHUYECKUX PpEHIeHUH Ha pa3IM4YHBbIX CTaauaX HX pa3pabOTKH, BJIAJETh HAaBBIKAMU
OPUHATHS OOOCHOBAHHBIX YIPABICHUECKUX PELIEHUH, 3HaTh OCHOBHbBIE METObI BBISBICHUS,
MIOCTaHOBKHU U (hOpMYIHpOBaHUsI IPOOIEMBbI, YMETh aJJIeKBATHO U HETIPE/AB3ATO TUArHOCTUPOBATh
npo0ieMy, BiIaieTh HaBbIKAaMH HHTEPIPETAIMU JAHHBIX O Ipolieme.

HenoBas urpa «lIpuHsATHE yIpaBlIEHYECKOTO pEHIeHHs Ha OCHOBE MeTona «Mo3rosoii
aTakm»

Henb urpel: @opMupoBaHHE HABBIKOB MPAKTHUUECKOTO MPUMEHEHHS] METOJla «MO3TOBOI
aTaku» MPHU NPUHATUY YIIPABIECHUYECKUX PEIICHUN

Curyanus

Ceronnsa «lllepemeTheBo» - KpymHbIA asponopT Poccum, rae Habmromaercss TEHACHIUS
poCTa aBHaNepeBO30K B TeUeHUe nociaeauux tpex jetr: 2005 r. — 8,5 miH. maccaxupos, 2006 —
9,5 muiH. 1 2007r. — 10,2 MiH. A3pONIOpPT CaMOCTOSATENBHO OCYIIECTBISAET HA3EMHOE CEPBUCHOE
U TeXHHYeckoe oOcimykuBaHHe |4 WHOCTpaHHBIX AaBHUAKOMIIAHUW, CpEOu KOTOPBIX TakKue
KpynHble mepeBo3unku, kak Lufthansa wu BritishAirways. Bceero xe B 2007 r. ycimyramu
«IllepemeTrseBo» monb3oBauCh 73 poccuiickux U 50 3apyOexkHbIX aBuakommnanuil. OOmias
CTOMMOCTh CepBHCa, MpeaocTaBieHHOro uM 3a 2007r., mpeBbicuia 1 Mapa. pyo., a KOJIMYECTBO
CaMOJIETOBBUIETOB (OCHOBHOI'O IIOKA3aTeNsl TEXHUYECKOH 3arpy3ku a’ponopTa) Bo3pocio Ha 13
%, Tpu 3TOM 3a CYTKH B CpeJHEM NPOU3BOAMIOCH mpuMepHo 360 B3neToB/ mocanok. OHAKO,
HECMOTps. Ha 3THU mnokaszatenu, «lllepemerbeBo» He monag B TPOWKY JIYYIIMX a’pONOPTOB
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Poccun.

3aganue

BriOpaTe BapuaHT peuieHusl MO YIYYIIEHHIO pabdoThl a’pomopTa C MOMOIIbIO METoa
«MO3TrOBOM aTaKkm.

[Topsok BIMOTHEHUS PAOOTHI.

1. [TocraHoBKa MPOOIEMBI (321241 ) TIepel TBOPUYECKOM TPYIIIOii, YeTKO C(HOPMYIIUPOBATH:

® 4YTO B UTOr'€ HEOOXOAUMO MOIYYUTh UITU UMETD;

® YTO MEIIaeT MOJYyYEHHIO )KEeTaeMOro.

2. I'pynme pa3nenuTbCss Ha JBE MOATPYHIBI — «TEHEPATOPOB» U «KPUTUKOBY.
«['eneparopbl» BbIpaOATHIBAIOT WJEH, BHOCIT NPEIJIOKECHHS, «KPUTUKH» TOABEPraroT
MO3UTUBHOM UJIM HETAaTUBHOM OIEHKE BHIJIBUHYTHIC UIICH.

3. BeiOpaTh Kax /10 NOATPYIION pyKOBOIUTEINS.

4. Drtan momuyanuBoro reHepupoBanus (10-15 mun.). Unenam rpynmbl Mpeajaraercs
MHACbMEHHO W3JIOKUTh BO3MOXHBIC pEIICHUS IOCTABICHHOM 3a7adyd B TIOJHOM THUILIKHE
(o6s3aTenbHOE ycnoBue). [Ipu reHepupoBanuu uae MHAUBUIYYMBI IPOAyKTHBHee rpyni. [Ipu
MOJIYAJIMBOM TE€HEpUPOBAHUM BHUMAHUE HE OTBJICKAETCS, a KOHILEHTPUPYETCS, CO3AeTCs
atMoc(epa TMOHMCKa, MPH KOTOPOM pe3yiabTaThl Jydlle M pa3HooOpa3Hee. YUYaCTHHKOB
CTUMYJIUPYET OOCTaHOBKA, KOTJa BCE BOKPYI HAMNpPsOKEHHO pPA0OTalOT W MX HE TOPOIMST
HeMeaNieHHO o0cynuTh uaer. OHu CBOOOJIHBI OT HeXenareiabHoro 'ddexra OOBIYHBIX
KOHTaKTOB HE(OPMAIIBHBIX TPYIIIL.

5. DTan HeynopsA0YeHHOTO NepeyrcieHus uaei. PykoBoauTens npeajiaraeT y4acTHUKaM
Mo ouepear Ha3BaTh 3alMCaHHbIE UMHU pelieHus npoosemsl. OOCYXIEHHE OTrpaHUuYHBACTCS
MOTIBITKOM C)KaTO M3JI0KUTH OTBET /7Sl yI00CTBA €ro PerucTpalnu. ITOT dTal NPOJA0KASTCS 10
TEX TOp. TIOKa He OYAyT 3amucaHbl BCE UJIEU PEIICHUS TPOOTIEMBI.

Bo3moskHble naeu:

® YIIPOIIEHUE TaMOKEHHOTO KOHTPOJISI KakK JJIi POCCHUUCKHUX, TaK W JJII MHOCTPaAHHBIX
rpaXKaaH;

e IpuoOpeTeHrne aBTOOYCOB JUIsl TEPEBO30K TMACCAXUPOB IO JIETHOMY TIOJI0 U
YCTaHOBJICHHE HOBBIX TEJIIECKOMMMYECKUX TPAIOB;

e o0ecrieueHre TPAaHCIOPTHOTO cooOmieHuss Mexay TepmuHaiamu «lllepemerbeBo-1» u
«IIlepemeTneBo-11»;

® CTPOUTEIILCTBO HOBOTO MAPKUHTA;

® PEKOHCTPYKITUS CXEMbI BHYTPEHHETO JIEKTPOOCBEIIICHHUS;

e OOHOBJICHHE TEXHUYECKOTO OCHAIIICHUS adPOIIOpPTa;

® PEKOHCTPYKIIUHU B3JIETHOMN TOJIOCHI,

® COKpaIlleHHE BpEMEHHU Ha 00CITy>KMBaHUE CaMOJIETOB (3allpaBKy TOIJINBA).

6. DOran ysacHeHus wuzAe. Ha »3TomM »dTame NPoOUCXOAWT OBICTPOE PaCCMOTpPEHUE
3apETrUCTPUPOBAHHOTO MEPEIYHS UACH.

7. IloaroToBKa Kak10M MOArPYIIION MMCBEMEHHOTO OTYETA.

8. DTam royocoBaHUsS W paHXUpoBaHUSA. Bcem ydacTHMKaM pa3faroTcs KapTOUKH, YUCIIO
KOTOPBIX 3aBUCUT OT 4YHCJIAa WACH, NOJy4eHHBIX Ha mnsAToM HsTtane. Korga ydacTHHKH
MPOPAHKUPYIOT TPEUIOKEHHBIE HJIEH, yKa3aB dTO B KapTOUKaX, PYKOBOIAUTENIHh OOBSIBISET
nepepbiB. Bo BpeMs nepepriBa OH U €ro MOMOIIHUKH JENA0T MOICYETHI.

Uncmpyxkmaosie yuacmuuxos npu pawndicuposanuu. VI3 BOCBMH KapT BBIOEpUTE KapTy,
COJIEpIKAIIYI0 CaMyI0 BXHYIO UICI0, HAMUIINTE MU(PPY 8 B MpaBOM HIDKHEM YIIy KapTOUYKH,
o0OBenuTe UGPY KPYKKOM, a KapTOUKY OTIoXUTe. V3 ocTaBIIMXCS ceMU KapT BHIOEpUTE KapTy,
COJIeprKallyl0 HaMEeHee BAXKHYIO HJIet0, HanmumuTe udpy | B mpaBoM HIKHEM YTy KapTOUYKH,
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oOBenuTe HUPPY KPYKKOM, a KapTOUKYy OTJIOXKUTE. M3 OCTaBIIMXCS IIECTH KapT BblIOepHUTe
CaMbIil BOXKHBIN MTYHKT, 3aUIIATE TU(PPY 7 B MPABOM HIDKHEM YTy, 00BeauTe MUudpy KPyKKOM,
a KapTouKy oTioxuTe. JlelcTByiiTe mogo0HBIM 00pa3oM JI0 TeX MOp, MMOKa He OyAYyT OTJIOKEHbI
BCE KapTOUKHU.

Tpebosanus k nposedeHuUI0 «M0320801 AMAKU).

1. Y4acTHUKM cHIAT 3@ OOIIKUM CTOJIOM JIULIOM JPYT K IPYTY.

2. 3anpeniaroTcs Copbl, KPUTHKA U KaKUe-JINOO OIIEHKU TOr0, 4YTO TOBOPUTCS.

3. Bpemst BBICTYIUJICHUSI KaXKJIOTO y4yacTHUKA — 1-2 MUH.

4. Broicka3bIBalOTCA J100BIE UACH, BIUIOTH 0 YTOMUYECKHUX, OPETOBBIX.

5. KonnvecTBo njen BaKHEE UX Ka4eCTBa.

6. Kaxxnas unes o0CyxaaeTcsi, KpUTUKYETCSI U OLICHUBAETCA 0 CIEAYIOIIUM KPUTEPUIM:

® COOTBETCTBUE MPEANOCHIIKAM U HaYaJIbHbIM TPEOOBaHUSM;

® BO3MOXKHOCTb peaM3aly U OTCYTCTBUE TAaKOBO;

® peanu3yeTcs cpa3y Wi TpedyeTcsl BpeMms;

e TpeOyeT ee peanu3alus JUITHUX 3aTpaT Ui HET;

® [IPUMEHHUMA JIU B IpYroi cepe nesTeIbHOCTH.

7. KpuTtnueckue 3aMeyaHUs U3JIararoTCsl CXKaTo, JJAKOHUYHO (MU, 00CYXIeHUEe KOTOPBIX
TpeOyeT MHOTO BPEMEHH, JIy4llle IOBTOPHO PACCMOTPETH MO3KE).

8. BebicTymare MOXHO HECKOJBKO pa3, OJHAKO BbBICKA3bIBaHUS JIOJKHBI OBIThH
HENPOAOHKUTEIbHBIMU.

9. [IpoaomKUTENTFHOCTD IEPBOTO paccCMOTpeHUs — 20 MHH.

Obs3annoCmMU pyKo8ooumens — KOOPOUHAMOPAa «MO32080U AmMaKuy.

1. 3HaKOMHT YJIEHOB TPYIIIHI C IPaBUJIaMU PAOOTHI M MMOBEACHHUSI B TPYIIIIE.

2. CraBuT npo0bsieMy U MpeajaraeT BbICKa3bIBaTh JIIOObIE pelIeHus 0€3 IpeIBapUTEbHOTO
00 TyMBbIBaHUSI.

3. OpraHu3syeT 3anuch BCEX BbICKa3bIBAEMbIX MPEIOKEHUN (KaK MOKHO TOUHEE),

4. Cnenut 3a periaaMeHTOM M COOII0IEHUEM MTEPHUOI0B paboTHhI.

5. Ilomoraer BBICKa3aTbCAd BCEM JKEJIAOUIUM, TMOOMIPSIET CTECHUTEIbHBIX WIIH
HECTIELMAIMCTOB, OCOOEHHO €CJIM TBOpYECKasi aKTUBHOCTh CHUKAETCS.

6. HaOupaet cniekTp Bepcuid s pelieHus IpooaeMbl U JIMIIb IOTOM OCTaHABIMBAECTCS Ha
Jy4lIed U3 HUX.

7. Ctumynupyet Bonpocsl THNa: «EcTb U CBA3b MEXAY UAECIMU»?

8. IlpencraBisier ydyacTHHKaM IMOJHBIA CHHCOK HWJEH, COCTaBJIEHHBIM Ha JTane HX
BBICKa3bIBaHUSI.

9. [IpiTaeTcst cUCTEMAaTU3UPOBATH HJIEH IO KAKUM-JIMOO MPU3HAKAM.

10. ITogBoaut Toru o0Ccyx)aeHUsI, UHHOPMUPYET O MPOOIEMax, OCTABIINXCS OTKPBITBIMU

11. He mepeOuBaeT y4yacTHHUKOB, HE KOMMEHTHPYET HX BBICKA3bIBaHUS, KAKUMH ObI
OPUTHHAJILHBIM ¥ OHU HU OBLITH.

Tpebosanus k omuemy.

1. KoanuecTBo Hael B OTUETE JOIKHO OBITH MAKCHMAJIbHO OOJIBIINM.

2. Unewn He nomKHBI AYOIUPOBATh APYT APYyTa.

3. U3noxenune uaei 10KHO OBITh KPATKUM U YETKHM.

4. Unewn MOMKHBI COOTBETCTBOBATH MMOCTABJICHHOM Mpobieme.

IpakTnyeckue 3ansaTus 18-19

Bun npakTuueckoro 3aHATHs: WHAMBHUIYAlbHbIE MPAKTUKYIOIIME YHOPAXHEHUS aHaIU3
KOHKPETHOU CUTYyalLlUH.

Tema u copepxkanue 3aHATHA: «MeTOAbl MPOrHO3UPOBAHUAY, «TOMONIOrHYECKHEe METO/IbI
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pa3paboTKU YyIPaBIEHYECKUX PELICHUI»

Bnusiaue ¢axTopoB BHEWIHEH cpeapl Ha pa3padOTKy M pealn3aluio  albTepHATHB
ylpaBJIeHYeCKUX pemieHuid. [IporHosupoBaHue cOCTOSHHUS (PAKTOPOB BHEIIHEH cpejbl
npeanpusTas (pa300p KOHKPETHOH CUTYaINH).

B mnpouecce mnpakTHyecKoro 3aHATHUsS IMPOBOAMUTCS pa3dOp KOHKPETHOM CUTYaIUH
«[IpoHuKHOBEHHE HA 3apYOEKHBIN PHIHOKY, «OLEHKa MEPCIIEKTUB Pa3BUTHS (UPMBI».

Ienp 3aHATHA: GOPMHUPOBAHUE MCXOJHBIX MPEJICTABICHUM O MECTe NMPOrHO3MPOBAHUS B
OPUHATUM PEUIEHUM, TUIIOJIOIMM IIPOrHO30B M METOJaX IPOTHO3UPOBAHUSA, a TaKkKe
(GopMHpOBaHNE UCXOJIHBIX MPEACTABICHUN O CUCTEME CETEBOIO INIAHUPOBAHUSA U YIpaBJICHUS,
UX MeCTe B pa3pabOTKe YIpaBJIEHYECKUX PEIICHUH, 11eJI€BOM HAmpaBIIEHHOCTH COCTABIICHUS
CETEBBIX MOJEJIEH, TEXHOJIOTUAX UX IOCTPOCHHUS U pacyeTa.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBATH (POPMHUPOBAHUIO HABBHIKOB M YMEHHH B OOJIACTH
CUCTEMHOIO TMOAXOAAa K HCCICNOBAHUIO BIMSHHA BHEIIHEH CpeAbl Ha pealn3aluio
YIIPABJICHYECKUX PEILICHUN.

CopepxaHue NPAaKTUYECKOTO 3aHATHS OXBAThIBAET KPYr BOIPOCOB, TAKMX, KaK IOHATHE
IIPOrHO3UPOBAHUS, €0 MECTO B IPUHATUU PEIICHWH, TUIIOJOTHS IMPOTHO30B U METOJOB
IIPOrHO3UPOBAHMS, @ TAK)KE MMOHATHE CUCTEMBI CETEBOT0 IJIAHUPOBAHUS U YIIPABIIECHUS, CETEBOU
MOJIENIN, TEXHOJIOTUH IIOCTPOCHUS M pacyeT mapaMeTpoB CETEBOTO TpaduKa.

B pesynbraTe u3ydeHus JaHHOM TeMbl CTYACHT JOJDKEH 3HATh MOHATUHHYIO 0a3y
IIPOrHO3UPOBAHUS, TUIIOJIOIMH IPOrHO30B, YMETh IPUHUMATh OOOCHOBAHHBIE YIPABICHUYECKUE
pEIIEHUsT Ha OCHOBE IPOTHO3HBIX OLEHOK, BJIAJETh HABBIKAMU IIPOBEINCHHUS IPOrHO3HBIX
YIPaBICHYECKUX OIEHOK, MOMCKAa MH(POpPMAIUHU JJs NPOBEIACHUS MPOTHO3HBIX OLIEHOK, 3HATh
OCHOBHBIE IOHATUS U OINpPEAEIEHUS CUCTEMBI CETEBOrO IIAHUPOBAHUS U YIPAaBJICHUS, YMETb
IPOBOAMTH pacyeT MapaMeTpPOB CETEBOM MOJENH, BIaJE€Th METOAMKOW IOCTPOEHUS! CETEBOro
rpaguka.

Koumponvhuvie 6onpocuwi:

1 [TpuBennTe NpUMEpHI TUIIOB IIPOTHO30B, Pa3IMYAOIIUXC 110 LIEJIEBOMY KPUTEPUIO.

2 Uem oTiIMYaIOTCS TIAHOBBINA, TPOrPaMMHBIN U OpPraHU3ALMOHHBIN TPOTHO3?

3. YeMm OTIMYAIOTCS METOJIbl HCTOPUUECKONW U MaTeMaTUYeCKON aHajIoruu?

4 KaxoBbI 1ocTOMHCTBA U HEAOCTATKU MeTo1a «Jlembdu»?

5. B ueMm mpuyMHa NOMYJISPHOCTH B COBPEMEHHOM YIPAaBJIEHUU M NPOTHO3E METOja
IIPOTHO3HBIX CLIEHAPHUEB?

6. Pa3Butme, KakuMXx OOBEKTOB  Jydllle BCEro IPOrHO3UPOBaTb  METOAOM
Moponoruueckoro aHanuza?

7. B kakux ciydasx, W JUId Kakux IeJeil mpu NpUHATUU peIIeHuil 1esnecoodpasHo
MCIIOJIb30BaTh IKCIEPTHBIE METO/IbI IPOTHO3UPOBAHUS?

8.  Ilepeumcnute  OCOOEHHOCTHM  MPOTHO3UPOBAaHMS HA  COBPEMEHHOM  JTare
OOILIECTBEHHOT'O ¥ SKOHOMUYECKOT'O Pa3BUTHUSA?

IMpakTuyeckue 3anaTus 20-21

Bun npaktudeckoro 3aHATHSA: UHAUBUYAIbHbIE TPAKTUKYIOLINE YITPAKHEHUS

Tema um coxepxxanue 3aHatus: «Meroasl BbIOOpa ambTEepHATHB», «MeTonbl BBIOOpA
aJbTEPHATHUB B YCIOBUAX ONPEIAEIEHHOCTH PUCKa»

HeonpeneneHHOCTh U PUCK B YIIPABIEHYECKUX pelIeHusX. [I[puembl TpUHATHS pelieHus B
YCIIOBHSIX HEOINPENEICHHOCTH M pucka. CTpaTeruu ynpaBleHHs PUCKaMHU B OpraHU3aIUH.
[Icuxonorust TOBENEHUS PYKOBOAUTENS B YCIOBUSAX pucka. (OCOOEHHOCTH MPUHATHS
yIpaBIeHYECKUX PEIIeHUN B cepe Typru3Ma U cepBuca

B mnponecce mnpakTH4YECKOro 3aHATHA MPOBOAMUTCS NPAKTUKYIOIIAE YHOPAKHEHUS U
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JMCKYCCUSl TI0 TPUHITHIO pEIICHWH B YCIOBUSX HEONpEAEIeHHOCTH W pucka. [IpoBogurcs
pa3bop KOHKpeTHOH cuTyanuu «OnpeaeraeHne CTeNeHH PUCKa P MPUHATHN YIIPABICHYECKOTO
peLIeHus»

Llenp 3ansTusA: GOpMUPOBAHUE UCXOIHBIX NPEACTABICHUN 00 YCIOBHUIX ONPEICICHHOCTH,
MEeTOoJIaX BHIOOpA aJIbTEPHATHB B YCIOBUSX ONPEICICHHOCTH.

[IpakTH4eckne HABBIKH: CIIOCOOCTBOBATH (POPMUPOBAHUIO HABBIKOB M YMEHHH B 00JacTu
METOJIOJIOTHU Pa3pabOTKU M BHIOOpA YIPABICHUYECKUX PELICHUH B YCIOBUAX HEOIPEICICHHOCTH
U pUCKa.

Conepkanue MPaKTHYECKOTO 3aHATHS OXBATBIBACT KPYr BOIPOCOB, TAKUX KakK, YCIOBUS U
0COOEHHOCTH, METO bl IPUHATHS PEUICHUN B YCIIOBHUSIX ONPEIEICHHOCTH.

B pesynbprare u3ydeHus NaHHOM TUCHUIUIMHBI CTYJCHT JOJDKEH MMETh IPEJICTaBICHUE O
METO/ax BhIOOpa allbTEPHATHB B YCIOBUSIX OMPEACICHHOCTH, B YACTHOCTH, B CIIydae MHOKECTBA
KOHKYPHUPYIOLIHX IeJIeH, yMeTh BHIOMPATh PallOHAIbHBIC BAPUAHTHI ICHCTBUI B IPAKTHYECKUX
3aauax MPUHATHUS PEIICHHH.

WunuButyanbHble IPAKTUKYIOIINE YITPAKHEHUS

3ananue 1.

B cucreme mapkeTuHra Ba)xHO€ 3HaY€HHE OTBOJUTCS BBIOOPY LieNeBOro pbiHKA. OleHKa
KQXIOTO pPBIHKA MOXKET TIPOWU3BOANUTHCS OaUIbHBIM METOJOM. B Tabnuie npuBeaeHBI
pe3yJIbTaThl OAJUTLHOM OIIEHKU 8 PBIHKOB.

Kprtepun MakcumanbHoOe Pe1HOK

Koj-Bo OamuioB | A | b B |T O | E XK |3
JuHaMuka npojax 4 4 8 0 4 0 4 4
JlonrocpovHbIe MepCreKTUBEI 0 0 6 0 12 |0 6 0
EMKOCTB phIHKA 0 6 3 0 0 6 3 3
DKOHOMUYECKHEe (HaKTOPHI 5 5 0 5 10 |5 5 0
Ce30HHOCTD 3 0 0 3 3 6 0 3
PUpMbI KOHKYPEHTBI 10 |5 5 10 |5 5 5 5
OTtHomIeHuE: 3arpatel  Ha 3 3 0 6 3 0 0 3
MapKETUHT/TIPOJAKU
Umumx upmel 0 2 0 2 2 2 0 4
JlenexHble pecypcsl 6 0 6 6 6 0 0 0
MIOKYyHaTeJIen
COBITOBBIC YCIIOBUS 6 0 6 6 6 0 0 0

Bompocs! u 3ananus:

1. C nomouiplo OalIBHOTO METOJAa OLIEHWTE IMpPEICTaBICHHbIE PBIHKM C TO3UIMHA
IIPUOPUTETA UX OCBOEHUS.

2. VYcraHoBuTe 3HaueHHE KOIPPUIMEHTOB BECOMOCTH (3HAUMMOCTH) KaXIOro U3
KPUTEPHEB OLICHKU PbIHKA, TaK, YTOOBI X cymMMa Oblia paBHa 1. O6ocHyiTe cBOil BHIOOD.

3. IlpoBenuTe OLIEHKY IpPEICTaBICHHBIX PHIHKOB C Y4eTOM KO3((UIHMEHTOB BECOMOCTH
OTJIEIbHBIX KPUTEPHEB.

4. CpaBHUTE NOJTyYEHHBIE PE3YNIbTAThl MPUOPUTETHOCTH OCBOCHHS PHIHKOB 0 OAIIbHOMY
METOAY U C y4eTOM KO3 (UIIEHTOB BECOMOCTH KPUTEPHEB.

3amauue 2

@upma mpomaer cBoi ToBap B 4 pernonax. McxomHas uHOpManus O KOJIUYECTBE
NOTEHIMAJIBHBIX MOKYyINaTenel ToBapa (pUpMbI, 00beMe MOKYIOK €€ TOBapa B CPEIHEM OJIHUM
MOKYIIaTeIeM B TOJ, OKMJAEMOM YBEJIWYEHMM WJIM COKpALIEHUM JOJU pBhIHKA B PE3YJbTaTe
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KOHKYPCHIIMH, 3aTpaTaX Ha U3YYCHHUEC PbIHKA B KaXXJ10M U3 PEriOHOB IIPHUBCICHA B Ta6n1/1ue

Ilokazarenu Peruonet
1 2 3 4

1. Yucno noTeHuuMaabHbIX MMOKYyNaTeNeH,

YeJl. 1500 2200 2800 1100
2. TomoBoli 00BeM TPUOOPETCHHOTO

ToBapa B pacuere Ha | mokymarens, | 4000 5000 3000 3000
py0./Tox +0,2 -0,1 -0,3 +0,2
3. Oxunaemoe u3MeHeHue 1oy peiaka | 500 400 600 300
4.  3aTtparhl Ha H3Y4YEHHME pPBIHKA, THIC.

pyo.

BOHpOCBI H 3aJaHuA:

1. Kakoii 00beM peanu3aiiuu ToBapa MOXKET MOJYYUTh (PUpMa B KOKIOM PETHOHE?
2. [IpopamxupyiTe peruoHbI IO TPUOPUTETHOCTU MTOCTABKU TOBapa (PUPMBI.

3aganue 3

Ha npenmpustuu minaHupyeTcss MPOM3BOACTBO HOBOro ToBapa. Oxugaemble 0OBEMBI
BBIITYCKA, COOTBCTCTBYIOIIAsA ICHA 3a CAVMHUIY TOBApa U MPAMBIC 3aTPaThl IPUBCACHLI B Ta6JII/IIle
OO0beMbl BhITYCKa TOBapa SBISIOTCS MPEAECTbHBIMU JIJIS1 COOTBETCTBYIOIIUX IIEH U MPSIMBIX
3arpar. MHbIMEH ciioBamHu, J1000€ MPEBBINICHHE OJHOTO M3 O0BEMOB IMPOU3BOJACTBA TpeOyer
UCIIONIb30BAaHUsL CIENYIONINX, Ooliee HU3KMX IIeH U MpsIMbIX 3arpar. KocBeHHBIE 3aTpaThl
oxunaroTcs B pazmepe 200 Toic. pyO. npu 10060M 00BeMe MPOU3BOJICTBA 10 U BKitodast 40 ThIC.

IIT.

[Tpu npeBbIlLIEHUH 3TOTO BBIITYCKa KOCBEHHBIE 3aTpaThl OyAyT cocTaBisATh 240 ThiC. pyo.

O6beM pou3BOCTBA TOBapa Iena 3a 1 ToBapa [Ipsimbie 3aTpaThl Ha 1 TOBapa
(tur.) (py6) (pyo)
10000 120 96
20000 112 90
30000 105 85
40000 100 82
50000 96 80
60000 90 79
70000 84 78
80000 80 77

Bonpocs! u 3aganus

[TpunsaTh pemierne o0 oObeMe TMPOM3BOACTBA TOBapa H yCTAaHOBUTh Ha Hee
COOTBETCTBYIOIIYIO PHIHOYHYIO IIEHY TaK, YTOOBI 3TO OBIJI0 HarbOO0JIee BBHITOTHO JUTsI (PUPMBL.

3aganue 4

B HOBOM rony ¢upma 1uiaHupyeT MpOU3BOJICTBO HOBOW mpoaykiuuu. [lepBoHavanbHble
UCCJIENOBAHMS IIOKA3bIBAIOT, YTO BO3MOXHA €€ MPOAAXKa II0 YETBIPEM PA3IUYHBIM I[EHAM.
JlaHHbIE IO Ka)KJJOMY BapHaHTY LIEHbI IPUBECHBI B TAOIHUIE

ITokazarenu

BapuaHnTbl

1

|2 3 |4
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1. Ilena, pyO. 90 75 60 84
2. TlpsiMble 3aTpatThl HA €AUHUILY IPOAYKINH, pyO. | 45 95 60 84
3. Exeromnsiii 00beM IpoJIax, THIC. IIT. 600 400 250 120
4. ExerogHble 3aTpaThl Ha COBIT, THIC. PYO. 15000 22500 15000 10500
5. KamnuranbHble BIOKEHUS, ThIC. PYO. 12000 9000 6000 4500

Kanuraneusle BioxeHus Gupmbl OyAyT HOTHOCTbIO CAMOPTU3UPOBaHbI B TedeHuu 10 jer.
E>xeroHple HOpMbI aMOPTU3ALMK Ha IMPOTSIKEHUH 3TOTO CPOKA OJMHAKOBBL. OTuUHCIEHMS U
HaJIOTu U3 npubbUIM cocTaBisitoT 60%. Ha mpou3BoacTBEHHbIE MCCIEIOBAHUSA U Pa3pabOTKU
dupmoii yxe m3pacxomoBano 3000 Teic. pyo.

Bomnpocs! 1 3aganus

1. IlpoBecTn aHanmu3 ajabTEpHATUBHBIX II€H, JaHHbIX B Tabuuue. Kakasg nena Oyxaer
HauOosee BbIroAHON? HeoOxoaumo ywecTb, 4TO eciau (upMa OTKaXeTcs OT IMPOU3BOJACTBA
HOBOW HPOAYKIMM, TO BJIOXKEHHUS AHAJOTUYHBIX CPEJICTB B PACHIMPEHUE TPATUIMOHHOTO
IIPOM3BOJICTBA NPUHECET €l 10X0/ B pazmepe 7% OT 0011eil cyMMBbI 3aTpar.

2. Kak Omr  Bel wmcmomp3oBad 3000  TBIC. py0., W3pacxXxoJOBaHHbIE  Ha
HPENpPOU3BOJCTBEHHBIE UCCIIEI0BaHUS U pa3pabOTKu?

Konmponvnvie eonpocwi:

1. ITouemy nH(popMaIMsl CUUTACTCS OCHOBON YIIPABICHUECKUX PEILICHUA?

. Onpenenute NOHATUS «OIIPEAETICHHOCTY, «HEOIPENEICHHOCTDY» U «PUCK»?

. Kak oneHuBaroTcs pucKu Npu yrpaBIeHUH NPEANPUATHEM?

. Kakue Bunpl puckoB Bam u3BecTHbI?

. UeM 4MCThIE PUCKU OTINYAIOTCS OT KOMMEPYECKUX PUCKOB?

. Kakue Metoapl cHMKeHUs cTereHd pucka Bei 3HaeTe?

. B xakom Buse opopmisercs uudopMaus i pa3paboTKH YIPaBICHYECKUX PELICHU?
. B yem 3akmtouaercs MeToJ1 CTpaxoBaHUs pucka?

9. C noMo1rpio Kakux MeToIoB o0pabaTbiBaeTcss HHPOpMaLUs O BHEIIHEH cpeje?

10. Kakue MeTo/1bl MPOTHO3UPOBAHUS UCIIOIB3YIOTCS IPU aHAJIN3€E aJIbTepPHATUB?

11. Kakue TexHHUYECKHE CpPEICTBA MCIOJB3YIOTCS MpPU MOATOTOBKE U 00paboTke
uH(popMaluu o0 BHEUIHEH cpene?

12. Kakue ocHOBHble (aKTOpbl BIMAIOT Ha HpolecC pa3pabOTKU U HPUHATHS
yIpaBICHUYECKUX PELeHU?

00O JON Wn WD

IMpakruyeckue 3ansaTHsA 22-23

Bun npakTtudeckoro 3aHATHS: NPAKTUKYIOIIUE YIPaKHEHHS, aHAJIW3 KOHKPETHOM
CUTYallUH.

Tema u conmepxkaHue 3aHATHSA: «MeTOABI COTJIACOBAHMSI M YTBEPKACHMS DPELICHUI,
«Mertop! otieHKH 3¢ (HEKTUBHOCTH PELICHUI

Metoauka oueHku 3¢dexkTuBHOCTH pemeHus. KonnyecTBeHHAass U KaueCTBEHHAs OICHKa
yIpaBieHUYECKUX pernieHuil. Pacuer coBokynHON 3((EeKTUBHOCTH YNpaBIE€HUYECKUX pPElIeHUH.
Pacuer s¢¢exkTuBHOCTH pelieHHi O BBIMOJHEHUIO OTACNbHBIX YIPABIECHUECKUX (YHKIHUN
(mpakTukytomiee ynpaxkHeHue). DakTopbl MOBbIEHUS 3(G(HEKTUBHOCTH YIPABIEHYECKUX
peteHuii (pa30op KOHKPETHOM CUTYaINH).

B npouiecce nmpakTudeckoro 3aHATHS MPOBOJUTCS MPAKTUKYIOIIKE YIPA)KHEHUS M0 OLIEHKU
3 PEKTUBHOCTH yIpaBlieHYeCKUX pemeHuid. I[IpoBoauTcss pa3dbop KOHKPETHOW CHUTyaluu
«[IponsBoacTBeHHas! AEATEIBHOCTh HA OTPAaHUYEHHON TEPPUTOPUN»

Lenp 3anatus: (HOpMUPOBAHME HCXOAHBIX MPEICTABICHUH O METOJaX M TEXHOJOTHUSX
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COTJIACOBaHUS U YTBEP)KICHUS PEUICHH, a Takke (OpMUPOBAHUE UCXOIHBIX MPEACTABICHUN O
HEOO0XOIMMOCTH M BO3MOKHOCTH OLIEHKH 3(PPEKTUBHOCTH MPUHATHS PEIICHUH, METOaxX OLIEHKU
3¢ (PeKTUBHOCTH YIPaBICHYECKUMHU PEIICHUSIMHU.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBATH (POPMHUPOBAHMIO HABBIKOB M YMEHHH B OOJIACTH
METOJIMKH OLICHKH 3(PPEKTUBHOCTU YNPABICHUECCKUX PELICHHM.

CopepxaHue NPAKTUYECKOTO 3aHATHS OXBAThIBAET KPYI BOIIPOCOB O METOAAaX OLICHKHU
3¢ (peKTUBHOCTH YIIPaBIEHUYECKUX PELICHH, CYITHOCTH METO/Ia 3aTPAThI-IPUOBLIb.

B pe3ynbraTte n3yueHus JaHHON TEMBI CTYIEHT JIOJKEH UMETh IIPEJICTAaBICHUE O METOaX
U TEXHOJOTHSX COTJIaCOBAaHHUS M YTBEPXKIEHHUS  pEIIeHUH, KOHTPOJS  pa3sMeleHUs
YIPaBICHYECKUX PEIIEHUH, YMETh OpPraHM30BBIBATH IPOLIECC COIVIACOBAHUS U YTBEPXKIEHUS
pelieHni, KOHTPOJIA 3a X pealiu3aluei, BialeTh HaBbIKaMH IMPOBEACHUSI KOHTPOJIIS peau3alliu
YIPaBIECHUYECKUX PELIEHUH, 3HATh METO/IbI OLIEHKH YIIPaBICHUYECKUX PELIECHUH, YMETh aJIeKBaTHO
U HE MpPelB3SATO OLIEHHMBATh I(P(GEKTUBHOCTh YHPABIECHUYECKUX PEIICHUH, BIaJeTh HaBBIKAMHU
IPUHUMATh 0OOCHOBAHHBIE PEIICHHUS.

AHanuz KOHKpemuou cumyayuu

IIponuknosenue na 3apyoexicHblii pblHOK.

Oupma X (repmanusi) Oonee 20 neT cnenuamu3UpyeTcss Ha MPOU3BOJCTBE apMaTyphl U
IIPUHAJJIEKHOCTENW I BaHHBIX KOMHAT U BOJOIPOBOAHOM CHCTEMBI (KpaHBI, y3JIbl, TyILIEBOE
obopynoBanue). Gupma npeangaraet CBOK MPOAYKLIHUIO KaK JIJIs JOMAITHUX XO3SHUCTB, TaK U JIJIs
Pa3JINYHBIX OPraHU3aLUH.

Honst pupmbl Ha BHYTpeHHEM pbiHKe — 32%, Ha peiHke Dpannun — 8§%. bensrun — 3%, a
KpyIHas aMepUKaHCKas TOProBas KOMIAHHUS €KErofHO 3aKynaeT okoio 4% MNpou3BOAUMOI
nponaykuuu ¢upmsl g nponaxu B CHIA (mons 6%). OOmmii exxerogHsiii 060poT KOMITaHUU
npesbiiaeT 40 MIIH. MapoK, a IO YKa3aHHBIM PhIHKaM - 25 MIJIH. MapoK.

Juddepenumanus OpoayKIMHU MPOU3BOAUTCS (GUPMONM IO pa3MepaM, IBETY, CTUIIIO,
OT/eNKe (METAJUTMYECKON W TIJIACTUKOBOM), YTO JAaeT BO3MOXKHOCTH 3aHSATH 00Jiee MPOYHBIC
PBIHOYHBIE ITO3ULINN.

HenaBno ¢upma X 3akazana wuccienoBanue pbiHKa B Poccun. OOHazexuBaromiye
pe3yiabTaThl NOOYAUIN (pUpMy K aKTUBHOMY BHEAPEHHIO HA POCCUICKHI PBIHOK, HAMETHB CPOK
BHEJJPEHUS — OJIUH T'OJI.

Bonpocs! u 3aganus.

1. [TopekomenayiiTe pupme nyTH BHEAPEHUs Ha pbIHOK Poccum.

2. VYKaxuTe NOTEHUUAIbHBIE TPYAHOCTU. CBSI3aHHBIE C KAXKIOW BO3MOYKHOCTBIO
MIPOHUKHOBEHUS Ha PHIHOK.

3. BriOepure Hambonee MPEINOYTUTENBHBIM METOJ IPOHUKHOBEHUS (UPMBI Ha
POCCHICKHAN PBIHOK.

4. Ilpeyoxxure MyTH TOBAPOABHKEHUS U pacIipeesieH s TOBApOB (GUPMBbI HA POCCUIHCKOM
PBIHKE.

Hnousuodyanvuvie npakmuxyrowjue ynpaxcHeHus

3amanue 1

B xonaurepckol M Hayale KaXJOrO JHS HYXHO pPEIIUTHh BOIPOC O TOM, CKOJIBKO
MHAPOXKHBIX HEOOXOAMMO HWMETh W 3arace, 4ToObl YyIOBIETBOpUTH crpoc. CebecToMMOCTh
Kaxjaoro mnupoxHoro — 1lpy6., a mnpomaercas onHo mno 20py6. 3a mrTyky. IIpomars
HEBOCTPEOOBAaHHbIE MUPOXKHBIE HA CIENYIOMIMHA J€Hb HEBO3MOXKHO, MIOATOMY OCTATOK OOBIYHO
pacripogaercsi B KOHIle JHA 1o Spy0. 3a mTyky. Cpoc Ha MUPOKHBIE B MPEIbIyLIHe JHA ObLI
CIIETYIOIIHM:

Crnpoc HanupoXKHbBIE B ACHb 1 2 3 4 )

© PI'YTHUC



@EIEPAJIBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA "1 CEPBUCA» Aucm 99 u3
105
Yacrora cripoca 5 10 15 15 5
BeposiTHOCTh IOKYTIKH 0,1 0,2 0,3 0,3 0,1

Onpenenure, kKakue (pakTOPhl OKA3BIBAIOT BIHMSHIE HA KOJIEOAHUS CIpOCca HA MMUPOKHBIC.

Hcnone3yss MeToJ IMJIaTeKHOM MaTpulbl (MO KPUTEpUSAM MaKCHUMaKca, MaKCHMUHA,
MUHUMAKCa), ONPEIEITUTEe, CKOJILKO MTUPOKHBIX TOJKHO MTPOU3BOTUTHCS B HaYasIe KaK0TO JTHS.

3amanue 2

®upma BBHIOWpPAET OJIHY M3 TPEX MPOU3BOJCTBEHHBIX TEXHOJIOTHMA, KaXKIas U3 KOTOPHBIX
OTIIMYAETCS Pa3HbIM COYETAaHHWEM HCIOJB3YEMBIX PEecypcoB (TpyAa U MaTepuasoB), TaOIULI.
Lena equuunb Tpyaa - 200 gost., a equHUIE Matepuana — 400 qos.

XapakTeprucTUKa TEXHOJIOTHI MPOU3BOJICTBA TOBAPOB

Texuomornu
0O0BeM A B B
BBITTyCKa
3aTpaThbl 3aTpaThl 3aTpaThbl
TOBapa
Tpyaa Martepuana | Tpyaa MaTepuaia TpyJa | marepuaia
1 9 2 6 4 4 6
2 19 3 10 8 8 10
3 29 4 14 12 12 14
4 41 5 18 16 16 19
5 59 §) 24 22 20 25
o S5 7 33 29 24 32
7 120 8 45 38 29 40

Bormpocsl u 3a1anus

1. OnpenenuTe, Kakyr0 TEXHOJIOTHIO BblOepeT ¢upma HpU KaxJIoM oObeMe BBINYyCKa
TOBapa.

2. Kak u3MeHuTCcs BBIOOp TEXHOJIOTHH (PUPMOM, €CITU 1IeHa €ANHUIILI TPY/Ia YBETUIUTCS J10
300 nomn., a IeHa €AMHUIIBI MaTepuasa OCTAHETCS MPEKHEN?

3aganue 3

[TpoMbInIeHHOE TPEANPHUITHE TPOU3BOIUT 3eMIIepOiHbIE MaIIMHbBI. COBIT MAIlTUH Ta/1aeT.
PykoBoguTens mpennpusTAs NPUHSI PEIIeHHEe O BO3MOXKHOCTH OIUIATHI MPOIYKIIMHU B BUJIE
nu3uHra. B kauecTBe IM3MHroAaTesns BhICTYIAaeT caMo Ipeanpuarie. MamuHbl CTaau yXOJIHUTh C
npeanpusTHs OpIcTpee, YeM (PUHAHCOBOE MOIOJIHEHUE pacueTHOro cuera. Uepes rom padOTHI
MPUIUIOCH OTKa3aThCs OT ATOW CHUCTEMBI. TOrja riaBHbI SKOHOMUCT MPEJIOKHI pa3ieinuTh
pabounii TepcoHaAN MPEANPHUATHS Ha TMOCTOSHHYIO M BPEMEHHYIO 4YacTh. [locTOsHHas 9acTh
nepcoHana paboTaeT HE3aBUCUMO OT 00beMa cObITa MallWH, & BpEMEHHAss — B 3aBUCHUMOCTH OT
KOJIMYECTBA MOCTYIHBIINX 3aKa30B.

Hcnone3yst JaHHBIE TaOHIIBI, OLIEHUTh YKOHOMHUYECKYIO 3(h(PEKTUBHOCTh JIBYX pEIICHHIMA
JIBYMSI METOZAMH: TIO COTIOCTABJICHUIO KOHEUHBIX PE3YJIbTATOB M M0 KOHEYHBIM PE3yJIbTaTaM.

O0Bem
OOume 3aTpatsl B [TpuGbLIL MITH.

[TpunsTOCpEIICHUE peau3aUIPOTyKITN MECSLL MILH. DYG 5

¥ B MECSII] MJIH. PYO. B - PYO- pyo.
Opranu3anus JTU3UHra 8,051 8,234 -0,183

Henenue
[lepconasna Ha MOCTOSIHHYIO U 8.051 6,537 1,514
MIEPEMEHHYIO YaCTH
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3amanue 4

Wmeetcst nBa BapuaHTa (PMHAHCUPOBAHHS CTPOUTEIHLCTBA C PAa3HBIM PpaCIHpelleIICHHEM
oOmieil cymmbl (puHaHcupoBaHus 1o rogam (tabmuua). [IpouenTtHas craBka 3a kpeauts 20% B
roJI.

BapuaHTbl 1-ii rox 2-0# roJ 3-uii roxg 4-p1ii TOJI
Bapuanr | 250 250 250 250
(mutH. pyo0.)

Bapuant 2 50 150 300 500
(mutH. pyo0.)

OnpenenuTth: KaKoil BapuaHT BBIMOJHEE U KAKOBA peajibHass CTOMMOCTb IPOEKTA.

3agaHue 5

OO6uwmii cOpiT nmpoaykuuu pupmsel B ropogax A, b, B BbIOpaHHBIX B KauecTBe 0OBEKTOB
oleHKH 3((eKTUBHOCTH pekyambl, cocTaBsl 3600 KOHTEHHEPOB MNPOAYKLIMU [0 Hadaia
pexiiambl u 6400 KOHTEHHEPOB MOCIE €€ TMOSBIEHUA. B «KOHTPOJBHBIX» (HE MOJBEPIIINXCS
pexiame) ropoaax I', JI, E o0bem mpopax coctasisin 4600 KOHTEHHEPOB B IEPBOM MEpPHOJE U
5750 — Bo BTOpOM.

[TouToBas pekinaMa ¢ HOMOILBIO CHELUANbHBIX OYKJIETOB o0ecrednsia MoJyyeHUe 3aKa3oB
ob6mmM o6remom 600 xoHTeitHepoB B ropoaax A u b (B ropone B paccbuika He poU3BOIMIIACE).
B ropogax A. b, B Taxxe Obuta paBHOMEpPHO 3ajleficTBOBaHa TeJIeBU3MOHHas pekiama. Kpome
TOTr0, B ropozie B nmpumensuiace paguopekiama.

Pacxoznbl Ha pekiaMy B 3THUX TOpojax B 001Iei cyMMe COCTaBUIIM:

e  rtenepexsiama — 110 ToIc. momi.,

. pamuopexiama — 12 ThIC. 1O,

e  ajpecHas paccbuika OykieToB — 12,5 Thic. AOIII.

[Ipogakxa  Kakaoro JONOJHUTENBHOIO  KOHTEHHepa MPOAYKIMH, 32 BbIUETOM
TPAHCHOPTHBIX PAacX0/0B, HO HE BKJIIOYAs 3aTpaThl HA peKIaMy, AaeT (pUpMe JTOTIOIHUTEIbHYIO
npuObLIb B pazmepe 0,2 ThIC. 101

Jlna pexsiamMonaresei, CaMOCTOSITEIbHO N3TOTOBJISIIOIIMX M PACIIPOCTPAHSIIOIINX pEKIIamy,
BO BCEX TOPOAxX YCTAaHOBJICH MYHHIIMITAIBHBIN HAJIOT B pa3Mepe 5% OT BEIMYMHBI PACcX0J0B Ha
peKnamy.

Bonpocs! n 3ananus:

1. Kakyio 4acTe mnpupocTa HaTypajlbHOro o0ObeMa TMpojax (B MpPOLEHTaXx oT
MepPBOHAYAJILHOT0) MOKHO OTHECTH 3a CUET PEKJIaMBbl?

2. KakoBa o6m1ast 3¢)()eKTUBHOCTB BCEH peKJIaMHON KOMITaHHH?

3. KaxoBa >¢ekTUBHOCTH ACMCTBUS KaXk/I0T0 BUaa peksiaMbl? [IpuBenure pacueTsl, nuMes
BBUJY YTO B K&XJOM M3 TOPOOB SKCIEPUMEHTAIHHON IPYyMIlbl 00bEMBI MPOJAXKU B KaXKJIbIH
KOHKPETHBIN Nepro/1 ObLIN OJMHAKOBBI.

3aganue 6

dopma  OCYHIECTBIISIET TMOMIMB BEpXHEW JKEHCKOM oaexabl. OCHOBHAas 4acTh
IPOM3BOIMMON TPOAYKIMH peanu3yercss BHojHe ycrnemHo. OnHako QupMma HCIBITHIBAET
3aTpyJHEHMs B peanu3aiiu BeTpoBoK. OCHOBHBIE MOKa3aTeau paboThl (pUPMBI 3a MPOLLIBII IO
IPUBEJICHbI B TAOJIHIIE

ACCOPTUMEHT O0BeM POJIaXKH, IIIT. Ilena 3a en/uzz. pyo.
Kyptku 1200 3600
[TanbTo 680 6000
Berposku 415 2700
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3arpatsl GUpMBI 3arpatsl Ha u3zaenue, pyo. 3aTpartsl 3a ro/i, ThIC.pYO.
Marepuansl: KypTKa 1300
HaibTo 3000
BETPOBKA 800
ITpsimas 3apaboTHas m1aTa 560
KocBeHHbIe pacxo/ibl 150 750
IIpsimMbIe TOpProBbHIE 100 250
U3JICPIKKH
Pacxonpl Ha pekinamy 550
YnpaBiaeHuecKre pacxoIbl 850

Oupma nonyumia 3akaz Ha 600 mwT. BeTpoBok 1o 1eHe 2550 py0. 3a uznenue. [Ipu stom
IpsIMblE TOPIrOBbIE M3JEPKKH BO3bMET Ha ceOs IMOKymareiab. B pesynapTaTe CyHIECTBEHHOI'O
pocTa MpOU3BOJICTBA 3aTPaThl HA MaTepuabl cCHU3sATCA 10 720 py0. Ha u3aenue.

Tpebyercs: onpenenuTs BHITOJHOCTh MPEAIaraeMoro 3akasa

Konmponwvusie 6onpochwi:

1. Yem oOyciioBieHa HEOOXOIUMOCTh HAJC)KHOW CHCTEMBI KOHTPOJS YIPaBICHYECKHX
peuieHuin?

2. Kakue TpeboBaHMs MIPEIBSIBISIOTCS K KOHTPOIIO?

. Kakue ¢pyHkunu BoIIOTHSAET KOHTPOIB?

. Kakue Buibl KOHTpOJIS yIipaBieHYECKUX penieHnii Bam n3BecTHbI?

. HazoBuTe nokazarenu 3¢(heKTUBHOCTH peanu3aiiy yIpaBIeHIeCKIX PeleHu?

. Kakue Texnuueckue cpencTa UCHOIB3YIOTCS IPU OpraHU3alluy CUCTEMbI KOHTPOJIs?

. B uem paznuune mexay opuManbHON| U TMYHOW OTBETCTBEHHOCTHIO?

. Kak ocymecrtBisercs aenerupoBaHue MOJHOMOYMM MpH pa3paboTKe yIpaBlIEHYECKUX
pereHui?

9. Kakue TpeboBaHMs MPEIBABISIOTCS K JUILY, IPUHUMAIOIIEMY pEIIeHHEe?

10. Kakue Buabpl 0OTBETCTBEHHOCTH Bl 3HaeTe?

8. IlepeyeHb OCHOBHOW W JONMOJHUTEIbHON Y4eOHOW JHTEpPATypbl; NMepedyeHb PecypcoB
NHPOPMALMOHHO-TEJIeKOMMYHHKAIIHOHHOM ceTH «HTepHETY, nepevyeHb
HHGOPMALMOHHBIX TEXHOJIOTHH, HEOOXOAMMBIX /IVISI OCBOCHUS TUCIHIIJIMHBI

03 N D W

8.1. OcHoBHas UTEpaTypa

6) MeToapl NPUHATHS YIPABICHYECKUX pelieHuii : yue6. nocooue / H.B. Ky3nerosa. —
M.: NH®OPA-M, 2018. - 9bC Znanium.com. Pexum JOCTyTaA:
http://znanium.com/catalog.php?bookinfo=953913

7) bepexnas E.B., Bepexnoit B.JMI. Meroapl u MOAeNH NPUHATHS YHIPABICHYECKUX
pemenuit: Yue6. mocoone. — M.: UHDOPA-M, 2017. — OBC Znanium.com. Pexxum moctyma:
http://znanium.com/catalog.php?bookinfo=661263

8) Pa3pabotka ympaBieHYECKUX peUIeHuil: [DIeKTpoHHbIH pecype] YueOHoe mocodue /
E.B. CrpoeBa, E.B. JlaBpoBa. - M.: HULl UH®PA-M, 2014. - 128 c. — OBC Znanium.com.
Pexxum noctyma: http://www.znanium.com/bookread.php?book=420359

8.2. lonoiHMTEILHAS JIMTEPATYPaA

1) JlurBak, b. I'. Ynupasienueckue perienns [DnekTpoHHbii pecype] : Yuebnuk / B. T'.
JlutBak. - M.: MockoBckasi prHaHCOBO-TIPOMBINIUIEHHAs akanemust, (Akaaemus 6usneca) 2012. -

© PI'YTHUC


http://znanium.com/catalog.php?bookinfo=661263
http://www.znanium.com/bookread.php?book=420359

@EIEPAJIBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 102 us
105

— 9BC Znanium.com. Pexxum goctyma: http://www.znanium.com/bookread.php?book=451394

2) CennepoB B.JI. MeToapl NPUHATHS YIPAaBICHYSCKUX PEIICHUH : yueO. mocooue /
B.JI. Cennepos, T.U. IOpuenko, 10.B. Boponnosa, E.}O. bposuuna. — M. : UTH®PA-M, 2016
Pexxum noctyna http://znanium.com/catalog.php?bookinfo=541911

8.3. Ilepeuenbr pecypcoB  HHGOPMAUHOHHO-TEJEKOMMYHHUKAIIMOHHON  ceTH
«HTepHeT»

1. http://www.economy.gov.ru/minec/main - oduuManbHBI calT MuUHUCTEPCTBA
3KOHOMHYECKOro pa3Butus PO

2. http://www.minfin.ru — opunmaneuelii caiitt MunucrepcTBa gpunancos PO

3. http://www.nalog.ru - odurnuansHbiil caiit degepanbHON HATOTOBOM CITyKObI

4. http://www.gks.ru/ - odunmanpHbii caliT demepanbHON CITy)KObI TOCYIapCTBEHHOM
CTaTHCTUKH

8.4. [lepeuenb mporpaMMHOro odecrneyeHusi, COBpeMEeHHbIX MpodecCHOHANBbHBIX 0a3
AAHHBIX U MH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEMAaM
1. Microsoft Windows
2. Microsoft Office
3. HabGopsl oTkpeiThix maHHbiX l[lopTama oTKpwIThIX naHHBIX Poccuiickoit ®enepaunuu
[mpodeccuonanbHas 6a3a nannbix |: https://data.gov.ru/
4. baza pannbix «Poccuiickuii OusHec-moptan «BazaRF.ru» [mpodeccnonanbhas O6a3za
naHHbIx |: http://www.baza-r.ru/enterprises
5. HudopmannonHo-cpaBoyHasi cucTeMa caiita rpynmbl KommaHuii «CoBpeMeHHBIe
TEXHOJIOTHH YIIPaBICHUS
http://www. businessstudio. ru

6. CnpaBouHo-TipaBoBas cucrema «Koncymbrant+» http://www.consultant.ru
7. HWuTepHeT-Bepcus cripaBOYHO-NIpaBoBoi cucteMsbl "["apanT” (MH(OpMaLIMOHHO-TIPaBOBOM
nopran "[apanT.py"): http://www.garant.ru

9. MeToguveckne yKa3aHus A 00yYAOLIUXCS 110 OCBOCHHUIO JUCHUIIJIMHBI (MOAYJIs1)

[Tponiecc n3ydeHUs: AUCHUILUIMHBI MIPelyCMaTpUBaeT ayAUTOPHYIO (paboTa Ha JEKIMIX U
MPAKTUYCCKUX SaHHTI/ISIX) N BHCAYAWTOPHYIO (CaMOHOI{FOTOBKa K JICKOUAM W IMPAKTUYCCKUM
3aHATUAM) paboTy 00yUaroLIerocs.

B kauecTBe OCHOBHOH MeTOnMKHM 0OyueHHs Obula BbIOpaHa METOAMKA, BKIIOYAIOIIAs -
COBOKYITHOCTb HpI/IéMOB, C IIOMOIIIBIO KOTOPBIX IIPOUCXOIUT neJIeHarpaBJICHHO
OpPraHM30BaHHbIM, IUIAHOMEPHO M CHCTEMaTHUYECKH OCYIIECTBISIEMBbIH IpOIEecC OBIAACHUS
3HaHUAMU, YMCHUSIMU U HABBIKaMU.

B kauyectBe OCHOBHBIX (HOpM OpraHu3alMu y4eOHOro Imporecca MO AUCHUIUINHE
«Pa3paboTka ynpaBIeHUYECKUX PEIICHHH Ha MPEANpUSITHU (B OpraHU3aldH)» B MpeiaracMoil
MeToAMKe 00y4eHHsI BBICTYIAIOT JIGKIIMOHHBIE (TIOTOYHbIE JIEKIIMK) U MPAaKTUYEeCKUEe 3aHATUA (C
MCIIOJIb30BaHNEM HMHTEPAKTUBHBIX TEXHOJOTHI oOyueHus), a Tak K€ caMOCTosITeNbHas pabora
o0yJaromuxcs.

- NOMOYHbIE JeKYUll

Teopernueckue 3aHsITHS (JIEKLMK) OPraHU3YIOTCS MO moTokaM. Ha nekuusax uzmararorcs
TEeMbl JUCHHIUIMHBI, TPETyCMOTPEHHbIE pabouyeil mporpaMMoi, akIEHTHUPYeTCsS BHHMaHHE Ha
Haunboee NPUHIUIIHAIBHBIX W CJIIOKHBIX BOIPOCAX AWCHUILIMHBI, YCTAHABJIMBAIOTCS BOIIPOCHI

© PI'YTHUC


http://www.znanium.com/bookread.php?book=451394
http://znanium.com/catalog.php?bookinfo=541911
http://www.minfin.ru/
http://www.nalog.ru/
https://data.gov.ru/
http://www.baza-r.ru/enterprises
http://www.consultant.ru/
http://www.garant.ru/

@EIEPAJIBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 103 us
105

JUISL CaMOCTOSITETIbHOM MpopalboTKH. Psj TeM AMCUMIIMHBI M3JIaraloTCsl € HCIOJb30BaHHUEM
WHTEPAKTUBHONW (OPMBI MPOBEACHUS JICKIIMOHHBIX 3aHITHIA: MPOOJIEMHBIC JICKIIMH C 3apaHee
MOCTaBJICHHOW MPOOJIEMON W CHCTEMOM JOKIJIAJIOB CTYACHTOB JUITMTEIBHOCTHIO 1O 5-10 MUHYT.
KoHncnekr nekuuit sBisgercs 6a30i MpU NOJArOTOBKE K IPAKTUUECKUM 3aHATHUAM, K 3K3aMeHaM, a
TaK)Xe CaMOCTOSATEIbHON HAYYHOU 1€ATEIbHOCTH.

N3n0xeHne JeKIMOHHOTO MaTephaia PeKOMEHAYeTCsl MPOBOAUTE B (OpMe npobiemMHblx
sexyut. CMbICIOBasi Harpy3ka JIEKIMM CMEIIAETCSl B CTOPOHY OT M3JI0KEHUSI TEOPETUYECKOIO
Marepuaia K (OPMUPOBAHMIO MOTHBAIMHM CAMOCTOSITEILHOTO OOYYEeHHs 4Yepe3 IMOCTAaHOBKY
npo0sieM 00y4eHHs U MOKa3 MyTel pemeHus TpodecCHOHAIbHBIX MPOOJieM B paMKax TOW WM
WHON TeMbl. [Ipr TOM OCHOBHBIM METOJOM BEACHUS JICKIIMH SIBJSIETCS METOJ MPOOIEMHOTO
U3JI0KEHUS MaTepHaa.

- MPAKTUYECKUE 3aHITHUS

[TpakTiueckue 3aHsATHs MO AucUUIUIMHE «Pa3paboTka ymnpaBiIeHYECKHX pelIeHUu Ha
npeanpusaTHE (B OpraHU3alyu)» MPOBOAITCS C LEIbIO MPHUOOPETEHUS MPAKTUUCCKUX YMEHUN M
HABBIKOB B 00JIaCTH pa3paOdOTKH, MPUHITHUS U PeaTU3alluy yIIPABICHUYECKUX PELICHHH.

[IpakTuueckass paboTa 3aKIIOYACTCS B BBINOJIHEHUU CTYACHTaMH, IOJ] PYKOBOJCTBOM
mpenojaBaTenisi, KOMIUIEKca Y4YeOHBIX 3aJaHUil HalpaBJICHHBIX Ha YCBOGHHE HAy4YHO-
TEOPETHUECKUX OCHOB pa3palOTKH YIMPABIECHYECKUX PEIICHUN, MPHUOOPETEHUE MPAKTHUYECKUX
HABBIKOB OBJIQJICHUS METOJaMH MPAKTUYECKOW padoThl C MPUMEHEHHEM COBPEMEHHBIX
WH(OPMAIIMOHHBIX M KOMMYHUKAIIMOHHBIX TEXHOJNOTHH. [IpoBeneHNe MpakTHYECKUX 3aHATHUN
OCHOBAaHO Ha HCIIOJIIb30BAHUM WMHTEPAKTUBHBIX (OpPM: CEeMUHAphl C 3aciIylIMBaHUEM U
00CyXJI€HUEM JIOKJIa/I0B C MPE3eHTAlUsAMHU, padoTa B MaJIbIX Ipynnax, JUCKyCCUU.

- Hucxyccus — oOCyX JA€HHE KaKoro-nudo BOMpoca, MpoOJIEMBbl, paccMaTpUBAETCS Kak
METO/I, aKTUBU3UPYIOIIUNA TMPOIeCC OOyUYEHHUs, H3YUCHUs] CIIOKHOM TEMBI, TEOPETUUECKOMN
npobsieMbl. BakHOUM XapaKTepUCTHKOM TUCKYCCHM, OTIAMYAONIEH €€ OT JPYruX BUIOB CIIOpA,
ABJIIETCS AapryMEHTUPOBaHHOCTh. OOCyXJas IUCKYCCHOHHYIO MpoOjeMy, Kakaash CTOPOHa,
OMIMOHUPYS MHEHHIO COOECeHHKa, apryMEHTUPYET CBOIO MO3ulnio. OTIMYUTETHHONW uYepToit
JUCKYCCUM BBICTYNAET OTCYTCTBHE Te€3Hca, HO HaJM4YHe B KayecTBe OOBEAMHSAIOIIErO Hayalia
TEMBI;

- lloknao ¢ npezenmayueti — MyO0JIMYHOE, pa3BEPHYTOE COOOIIEHHE TI0 OMIPEACIEHHOMY
BOIIPOCY, OCHOBAHHOE Ha TMPUBJICYEHUU [JOKYMEHTAJIbHBIX JaHHBIX, C BHU3yalu3aluen
IIPEJCTABIIIEMOTO MAaTEPUAIIa;

- Paboma 6 manvix epynnax. CTyIeHTHI, Kak OyayIine CIeIHalNCThI, JOHKHBI MPUOOpECTH
BO BpeMsi OOyYEHHS yMEHHUsS W HaBbIKM palboThl B KoMaHne. OOydeHHe B MajbIX TpYIIax
(KkOMaHJIg), COTTIACHO OMPENECICHUI0 — COBMECTHAsl JEATEIbHOCTh CTYIEHTOB B TPYIIE IOA
PYKOBOJICTBOM JIMJIEpa, HAlpaBlieHHAas Ha pellleHue oO0Iel 3afaud C JeIeHHeM MOJTHOMOYMA,
OTBETCTBEHHOCTH M B3aMMO3aMEHSEMOCTH, MPHUBOIAIIAS K CHHIPreTudeckomy 3(PQeKTy oT
CJIIOKE€HUS PE3yJIbTaTOB MHANBUIYyATbHONW paboThl 4jleHOB KOoMaHbl. Llens paGoTsl B KOMaHe
MIpU BBINOJIHEHUU 3aJaHUsl — Pa3BUBaTh KOMMYHHKATHBHbIC HAaBBIKA U JIMYHOCTHBIE KAayeCTBA.
Crynendeckas rpymmna — 3T0, KaK MPaBUJIO, CIIOKUBITUNCS KOJIJIEKTUB, B KOTOPOM OIPEICIICHBI
CUMIIATUM U aHTUNATUU. [103TOMY, AJIS BBHIMOJHEHHUS 3aJaHUsl MPEANojaraerca OpraHu30BaTh
KOMaH/IbI U3 4-5 CTYJIEHTOB 110 IPUHIIUITY WX TICUXOJOTUYECKONH COBMECTHUMOCTH.

- Ananus xonkpemnou cumyayuu. KoHKpeTHast CUTyalMsi — 3TO J1I000e COOBITHE, KOTOPOe
COJIEP’)KUT B cebe MPOTHUBOpEUYME WM BCTYNAaeT B IMPOTUBOPEUHE C OKpYXKarolled Ccperou.
Cutryanuu MOTYT HECTH B cebe Kak MO3UTHUBHBIN, TaK U OTPHUIATENbHBIN ONBIT. Bee curyanmu
JIEJSTCS HA IPOCThIE, KPUTUYECKUE U IKCTPEMAIIbHBIE.

- Henosasa uepa. JlenoBas urpa - 3TO METOJ TPYNIOBOTO OOY4YEHHS COBMECTHOMH
NEeSTENIbHOCTH B IpOLeCcCe penieHus oOIuX 3a7ad B YCIOBUSX MaKCHUMalbHO BO3MOXKHOTO
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NpUOIMKEHUSI K PEalbHBIM MPOOJIEMHBIM CUTYyalusiM. J[e1oBbie Urpbl B MPO(eCcCHOHAIBHOM
00y4eHHUH BOCIPOU3BOJAT JIEUCTBUS YYAaCTHUKOB, CTPEMSIIMXCS HAWUTH ONTUMAJbHBIE MYTH
pELIeHHS MPOU3BOJICTBEHHBIX, COI[MAIBHO-3KOHOMUYECKHUX TEAaroruueckux, ynpaBlIeHUYECKUX
U ApYTrux npooiem.

Havany ogenoBoit wurpel mOpenuiecTBYeT  H3J0KE€HHE MpOoOJEMHOM  CHUTYyalluu,
dopmMupoBaHue LEIW W 3aJa4 UTPhI, OPraHU3alMs KOMaHA W OINpeJIeNeHHe WX 3aJaHui,
YTOYHEHHE POJIU KaXKJOro U3 y4aCTHUKOB. B3aumojeicTBHE y4aCTHUKOB UTPHI OIpeaemseTcs
NpaBUJIAMH, OTPAXKAIOMIMMH (DAKTHUYECKOE IOJOXKEHHE e B COOTBETCTBYIOIIEH oOnactu
nestenbHOCTU. [lonBeneHre UTOrOB U aHAIM3 ONTUMAJIbHBIX PEIIEHUN 3aBEpIIAIOT JIEJIOBYIO
urpy.

C nomouipio J1€0BOM HIPhl MOKHO ONPENEIUTh: HaTU4YHEe TAaKTUYECKOro H (WIIK)
CTPaTEeruuecKoro MBIIUICHHUS; CIIOCOOHOCTh aHAJM3UPOBATH COOCTBEHHBIE BO3MOXXHOCTH H
BBICTAaUBAaTh  COOTBETCTBYIOIIYIO JIMHMIO TIOBEJACHHS; CHOCOOHOCTh  aHAJIU3UPOBATH
BO3MO>KHOCTH U MOTHBBHI IPYT'HX JIIOACH U BIHATH HAa UX ITOBEACHHUE.

[TpakTideckue 3aHATHS CIOCOOCTBYIOT Oojiee TiIyOOKOMY MOHHMMAHHIO TEOPETHYECKOIro
Marepuaia y4yeOHOro Kypca, a TakKe pa3BUTHIO, (POPMHUPOBAHUIO M CTAHOBIICHHIO PA3TUYHBIX
YPOBHEHN COCTaBISAIOMINX MTPO(HECCHOHATFHOM KOMIETEHTHOCTH CTY/IEHTOB.

- CAaMOCTOSTENIbHAS paboTa 00yJaIOIIIXCS

[lenpto caMOCTOATENbHOM (BHEAYIUTOPHOM) pabOThl OO0ydaroumxcs sBisieTcs oOydeHue
HaBbIKaM  pabOTBl €  HAyYHO-TEOPETHUYECKOH, TMEePHOAMYECKON, HAYyYHO-TEXHHUYECKOU
JUTEPATypoil U TEXHUYECKOW MOKyMEHTalued, HeOOXOAUMBIMU Ui YrIyOJeHHOTO HM3y4YeHUS
JMCIUILTHHBL «Pa3paboTka yrnpaBlIeHYECKUX PEUICHUIHA MPEANPUIATAN (B OpraHU3aldM)», a
TaKXKe pa3BUTHE Yy HHUX YCTOMUUBBIX CIOCOOHOCTEM K CaMOCTOSTENbHOMY MW3Y4YEHUIO U
U3JI0’KEHUIO MTOJTyYeHHOW NH(OpMALINK.

OCHOBHBIMU 33/1a4aMH CaMOCTOSITENIbHOW paboThl 00yUYaIOIIMXCS SIBIISIOTCS:

. OBJIaJICHHE (PyHIaAMEHTAILHBIMU 3HAHUSIMU;

. HapaboTKa MPOQPEeCCHOHATBHBIX HABBIKOB;

. npuoOpeTeHne OMbITa TBOPUYECKON U MCCIIEOBATEIHCKON ACATEIBHOCTH;

. pa3BUTHE TBOPYECKON WHULMATHUBBL, CAMOCTOSTEIBHOCTH W OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrostenbHas paboTa CTYAGHTOB MO AucuuIuiniHe «Pa3paboTka ympaBieHYECKHX
peIICHUI Ha PeIIPUSITAH (B OPraHU3aIMK)» 00eCIICUNBACT:

. 3aKpeIUICHUE 3HAHUM, IIOJIYYEHHBIX CTYJEHTaMH B IIPOLECCE JIEKIUOHHBIX H
MIPaKTUYECKHUX 3AHATHUIH;

- ¢opMHpOBaHHE HABBIKOB pabOTBl € MEPHOAMYECKOH, HAYyYHO-TEXHHUYECKOU
JIUTEPATYPON U TEXHUYECKOU TOKYMEHTAIIN;

- nproOpeTeHne OnbITa TBOPUYECKOM U NCCIIE0BATENBCKON eI TEIbHOCTH;

. pa3BUTHE TBOPYECKOM WHUIHMATHBBI, CAMOCTOSTEIBHOCTH W OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrosiTenpHas padboTa SBIIETCS 0053aTeIbHON TSl KaXA0T0 00y4YaroIerocs.

®DopMbI CAMOCTOSATEIBbHOIH PadoThI

CamocrosTenbHas pa0oTa 3aKIOYaeTcss B HU3YyYEHHM OTIENbHBIX TEeM 110 3a/aHUI0
IpernoaaBaTess o PpeKOMEHIlyeMOoi UM y4eOHOI TuTeparype.

[lepedyeHb TeM caMOCTOSITEIBHON PabOThHI CTYACHTOB IO MOJATOTOBKE K JIEKIIMOHHBIM H
IPAaKTUYECKMM 3aHATHSM COOTBETCTBYET TEMAaTHYECKOMY IUIaHy palOoueil mporpammsl
JUCLUIUIAHBI.

CamocrosTenbHas padoTa CTyIeHTa IPEeyCMaTpUBAET CIEIYIONUE BUbI PA0OT:
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- IOATOTOBKA JTOKJIAJIOB Ha 33/IaHHYIO TEMY,

- IOATOTOBKA MPE3EHTALMH 110 OIIPEIEICHHBIM BOIPOCaM;

- U3y4YEeHHE HAyYHOW U HAyYHO-METOAMYECKOIl 0a3bl IO MOCTABIEHHOM MPOOJIEeMaTHKE;

- MOJITOTOBKA Ipa)uueckoro Marepuaa 1o 3aJaHHoi Teme

- IOATOTOBKA K ayJAUTOPHBIM 3aHSATHUSM;

- BBINOJTHEHUE UHANBUIYAbHBIX U TPYIIIOBLIX 3aJaHUN U POEKTOB;

- TIOJTOTOBKA K TEKYIIEMY KOHTPOJIO YCII€BAEMOCTH U MPOMEKYTOYHOU aTTeCcTallH Mo
JUCLUIUINHE;

10. MarepuajbHO-TexHHMYecKasi 0a3a, HeoOXoguMasi s OCYLUeCTBJIEHHA
00pa30BaTeILHOIO MPoUEecca MO0 AMCHHUILINHE (MOLYJII0):

VYuebHble 3aHATHS 1O auciuiuinHe «Pa3paboTka ympaBlIeHYECKHX pEUICHHH Ha
OpeanpusTUd (B OpraHMU3alUu)» MPOBOJATCS B CIEAYIOUIMX OO0OpYIOBAHHBIX Y4€OHBIX
KaOMHeTax:

. HanmenoBanne 000pyJOBaHHBIX YI€OHBIX KAOMHETOB, 00BEKTOB
Bun yuebHbIX 3aHATHI 110 .
JH— JUISL IPOBEJICHUSI TPAKTHUYECKUX 3aHATHUI C ITepeuHeM OCHOBHOTO
000py10BaHUS

3aHATHUS JIEKIUOHHOTO yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHast MeOelb

THIA, TPYIIIOBBIE U TCO: BUACONPOCKIIUOHHOE 000pyT0BaHNE/TIEPEHOCHOE

WHIUBUIyaJIbHbIE BUJICONIPOEKIIMOHHOE 000pYAOBaHKE

KOHCYJIbTAllMH, TEKYILIUN | TOCKa

KOHTpOJIb,

IPOMEXKYTOUHAs

aTTecranus

3aHATUS CEMUHAPCKOTo | yyeOHas ayAuTOpus, ClieuaTu3upoBaHHas yueOHas MeOelb

THIA TCO: BHJICOTIPOECKIIMOHHOE 000pyI0BaHNE/TIEPEHOCHOE
BUJICOTIPOEKIIMOHHOE 000pYJ0BaHHE
JIOCKa

CamocrosTenbHas paboTa | TOMELIEHHE sl CaMOCTOSITEIbHOM paboThl,

00ydJaronmxcs crienpanu3upoBanHas yueOHas medensb, TCO: BUIEONMPOEKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE PabOYHe MECTa CTYJEHTOB C
BO3MO>KHOCTBIO BBIX0/1a B MH(}OPMAaLIMOHHOA
TEJIEKOMMYHHUKaLMOHHYIO ceTh "MHTepHeT", nocka;
[Tomemenne st CaMOCTOSITENIPHOW paOOThl B YUTAIHHOM 3ajie
HayuHo-TexHn4eckoin o6ubnmorexku YHHUBEPCUTETA,
CIeNMaTu3upOBaHHass ydeOHas MeOenb aBTOMATH3MPOBAHHBIC
paboume MecTa CTYICHTOB C BO3MO>XHOCTBIO  BBIXOAQ|
MH(}OPMaLOHHO-TEIEKOMM YHUKAIITHOHHYIO cetp «MHTEpHETY,
MHTEpaKTHBHAs JJOCKa
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