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DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
_ qu]:DK):[EHVIE BBICILIET'O OBPASO]EAHV[SI PIYTUC
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
Aucm 2 uz 54

1. AuHoTanus padoyeii nporpammbl Aucuuiuinebl b 1.B.®T/L.2 «IIpoexTHas nesiTeb-
HOCTb»

Jucnurumna «[IpoekTHast JAeSTeNbHOCTB» SIBISETCS YacThIO TEPBOro OJIOKA MPOTPaMMBbI
OakanaBpuata 1o HampasieHuto noaroroBku 38.03.01 "Dxornomuka", mpoduiib: IKOHOMHKA TIPE-
NPUATHI ¥ OPTaHU3aIMi ¥ OTHOCUTCS K (PaKyJIbTaTUBHBIM JUCIUILUIMHAM BapUATHBHON YacTH
HpOrpaMMBEI.

I/ISYLIGHI/IC ﬂaHHOﬁ JUCHUITIIMHBI 633preTCH Ha JUCHUINIMHaX: MECHECIKMCHT, YIIPaBJICHUC
IMPOCKTaMHU, YHIPaBJICHUC YCTIOBCYCCKUMHU peCypCaMu

I[I/ICI_II/IHJ'II/IHB. HaIlpaBJICHA HAa (I)OpMI/IpOBaHI/Ie CJICAYIOMUX KOMIIETEHIUM BBIITYCKHUKA:

[1K-9 — cmocoGHOCTBIO OPTaHU30BaTh JIEATEILHOCTh MAJIOW TPYIIIIbI, CO3AaHHOM ISl pealiu-
3l KOHKPETHOTO 3KOHOMHYECKOTO MPOEKTA.

CopepxaHue JUCHMILUIMHBI OXBATHIBAET KPYT BOIPOCOB, CBA3AHHBIX C LIEJISAMHM, 3aJja4aMu U
METOJIJaMU TPOEKTHOM NEATENILHOCTH Ha MpeanpusTusx (B opranuszaumsx). Ilpemraraemast mpo-
rpaMMa OpUEHTUPOBaHAa Ha O3HAKOMJIEHHE CTYJEHTOB C IOAXOJaMU K M3YyYEHHUIO U OBJIAJICHUIO
TEOPETUUECKUMU 3HAHUSMU U NMPAKTUYECKUMU IIPUEMAMU MIPOEKTHOM AESATENbHOCTH, , @ TAK)XKE Ha-
BBIKAMH U 0a30BBIMH YMEHHSIMH MPUMEHSTh METOJbI aHAIN3a, IPOrHO3UPOBAHHUS U 00OOCHOBAHUS
YIPABJICHUYECKUX PELICHUH MPU pealn3aluy NPOEKTHOrO MOAX0/1a B YUPEKIACHUSAX, OpraHU3aIHusaX
U Ha npeanpusatusax. J{aHHbIM Kypc MO3BOJIUT UCIOJIb30BATh MOJYYEHHbBIE HABbIKU IIPOEKTHOMU Jies-
TEJIbHOCTHU B NMPaKTHUECKON paboTe, CBA3aHHOM ¢ MPo(ecCHOHANTBHOM NesITeIbHOCTHIO. .

OO01ast TpyA0€MKOCTh OCBOEHUS AUCLUUILIMHBI COCTABISET 2 3a4ETHBIX €IMHUIBI, 72 yYaca.
[TpenonaBanue QUCUUIUIMHBI BEJETCS HA OYHOM OTAEJICHHMU Ha 4 Kypce B 7 ceMecTpe MpOI0JIKH-
TenbHOCTHIO 18 Hexenb. [IporpaMMoill TUCHUIUIMHBI TPEyCMOTPEHBI: JIEKIIMM — 8 4acoB, MPaKTH-
Yyeckue 3aHATH — 24 Yaca, KOHCYJIbTalluu — 2 Yaca, MPOMEKYTOUHasi aTTecTalus — 2 yaca, CaMo-
cTosiTeNibHast paboTa — 36 4acoB M MpeaycMaTPUBAET MPOBEACHUE YUEOHBIX 3aHATUM CIIEIYIOIIUX
BUJIOB: 3aHATUHN JIEKIIMOHHOTO THIA, B TOM YHCIE NMPOOJIEMHbIE JEKIHHU, JEKIMU-UH(POPMAILIUH;
NPaKTUYECKHE 3aHATHS B OPME MPOCKTUPOBAHMUS,, PEIICHHS 331a4 U BBITIOJTHEHUS TPAKTUYECKIX
3aJaHuii, pazbopa KeHcoB.

[IpenogaBanue NUCHUIUIMHBI BEAETCS HAa 3a04YHOM OTJENIEHMU Ha 4 Kypce B 7 ceMmecTpe.
ITporpaMMoil TUCHUIUIMHBI IPEAYCMOTPEHBL: JIEKIUHU - 4 yaca, MIPaKTUYECKHE 3aHITHS - 8 4acos,
KOHCYJIbTAllMM — 2 Yaca, MPOMEeXYyTOUHas aTTecTalus- 2 yaca, CaMOCTOsTeNIbHasE paboTa o0yyaro-
muxcs - 56 4acoB M MpeycMaTpUBaeT MPOBEACHHE YUeOHbBIX 3aHATHH CIEIYIOIUX BUJIOB: 3aHITUI
JIEKIIMOHHOTO TUIIA, B TOM YHCJIE€ TPOOJIEMHBIE JIEKIIUH, JIEKIUU-UH(OPMALIUY; TPAKTUUYECKHE 3aH-
TUS B OpME MPOEKTUPOBAHMS, PEILICHUS 3a7jad U BBIIOJHEHUS MPAKTUYECKUX 33/aHuil, pa3bopa
KEWCoB.

ITporpaMMoii mpeaycCMOTPEHBI CIIEIYIOIINE BUJIbI KOHTPOJIS:

-TeKyIUI KOHTPOJb YCIEBAEMOCTH B (pOpMEe TECTHPOBaHUS, JOKIAJ0B, IPOEKTOB, ICCE, 3a-
IIUTHI IPOEKTOB;

-IIPOMEXYTOYHAs aTTECTAIMs Ha OYHOM OT/iesieHnu B popme 3auera (7 cemectp);
-IPOMEKYTOYHAsI aTTECTAIIM Ha 3209HOM OTJIelieHuH B (hopme 3aueTa (7 cemecTp)

[Tocne 3aBepiieHUst Kypca 0Oy4daroIIUiCs COBEPIIEHCTBYET MOJIyY€HHbIE 3HAHUSA, YMEHUS U
HaBBIKM B IMPOIECCE MPOXOXKJEHUS MPAKTUKH M HUCIOJB3YET B XOJI€ TOCYIapCTBEHHOW HWTOTOBOM
aTTecTaluu
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TYPU3MA " CEPBUCA»
Aucm 3 uz 54

2. Ilepevyennb MJIaHUPYEeMBbIX Pe3yJbTATOB O0YYeHHUsI MO JUCHUILIMHE (MOIYJII0), COOTHECEH-
Hbl€e ¢ IVIAHUPYEMBIMHU Pe3yJIbTATAMH 0CBOEHHS 00pa30BaTe/IbHOI NPOrpaMMbl

No | Huneke kom- [TnaHupyemble pe3yabTaThl 00yUeHUs

1 TICTCHIIHH (KOMITETCHIINHU WJTH €€ YaCTH)

1. I1K-9 CIOCOOHOCTBIO OPTaHU30BATh JEATEILHOCTD MAJIOW TPYIIIBI, CO3MaHHOM st
peann3alui KOHKPETHOTO S KOHOMHYECKOTO MPOEKTA

3. MecTo qucuunianubi(MoayJsi) B ctpykrype OOIIL:

Jucuumnnba «[IpoekTHas AesTenbHOCTbY SBISETCS YacThiO IEPBOro OJ0Ka IPOTrpaMMBI
OakanaBpuata 1o HanpasiaeHHuto moaAroToBkd 38.03.01 «DxoHOMIKa» B OTHOCUTCS K (haKyJIbTaTHB-
HbIM JIUCLMIIJIMHAM BapUaTHBHOM 4acTH IPOTrPaMMBI.

I/I?,yT-IGHI/Ie HaHHOﬁ JUCHUITIINHBI 6a31/1pyeTcs1 Ha JUCHUINIMHAaX: MCHCIKMCHT, YIPAaBJICHUC
IPOEKTaMHU, YINPaBJICHUE YEIOBEYECKUMHU pecypcaMu

®opmupoBanue komnereHuu [1K-9 naunnaercs B qucuuminie MeHeaxmMeHT (2 cemectp),
UJeT OAHOBPEMEHHO B JUCLHMIUIMHAX YIIpaBlieHHEe MpoekTaMu (5,6 cemecTpsl) U YIIpaBieHHUE de-
JIOBEUECKUMHU pecypcaMu (5, 6 ceMecTpbl) U 3aKaHUMBaeTcs B aucuuIuIMHE IIpoexTHas nesrenb-
HOCTh (7cemectp).

B pe3ynbrare uzyuenus aucuuiinibl «l[IpoekTHas 1eATeNbHOCThY» CTYIEHThI JOJIKHBIL:
- 3HATh. OCHOBHbBIE MIOHATHS U KaTETOPUH JUCLUIUINHBL,

-yMeThb!

IUTAHUPOBATh U BBIMOJIHATH YUEOHBIH MTPOEKT, UCIIOB3Ys 000pyI0BaHHUE, MOJIENTH, METO/IbI U MPHUE-
MBI, aJIEKBATHBIE HCCIIETyeMOM MpooIieme;

BBISBIIATH M (DOPMYIHPOBATh IPOOIEMY;

TUTAHUPOBATh ITAITBI BBITIOIHEHUS padoT;

BBIOMpATh CPE/ICTBA pealln3alluy 3aMbIcia,

paboTaTh ¢ pa3HBIMH UCTOYHUKAMU UH(POPMALIUY;

oOpabateiBaTh HH(POPMALIHIO;

CTPYKTYpUPOBaTh MaTepua;

KOHTPOJIMPOBATH X0/ U Pe3yJIbTaThl BHITIOJHEHUS IIPOCKTA;

NPEJCTABIATh PE3YJIbTAThI BBIMOJIHEHHOTO IPOEKTa:

BBIJIBUTATh TUIIOTE3HI;

HaXOJUTh J1I0Ka3aTeIbCTBA;

(bopMyITHPOBAThH BHITEKAIOIINE U3 MCCIICIOBAHUS BBIBOIBI;

SICHO, JIOTUYHO M TOYHO M3J1araTh CBOIO TOUKY 3pEHUS, UCIOIb30BATh S3bIKOBBIE CPEJICTBA, OTpa-
xKaromye o0CyXIaeMyro mpooiemy;

OCYILECTBIISATh aJIEKBATHYIO OLIEHKY CBOEH JEeSATEIbHOCTH U AEATEIbHOCTH IPYTUX YYaCTHUKOB;
CaMOCTOSITEIFHO OPTaHU30BBIBATH COOCTBEHHYIO JIESITEIHHOCTD, OIICHUBATH €€, ONPEACTATh chepy
CBOUX MHTEPECOB;

- BJIaJ1eTh: HABbIKAMU:

UCIIOJIb30BaHUS! HHHOBAIIMOHHBIX TEXHOJIOTHIA B X0/1€ PEeaIN3allii MPOEKTa;

CaMOCTOSITENIFHO 33 {yMbIBAaTh, ITNTAHMPOBATH M BBITIOIHSTH IIPOCKT;

UCITOJIb30BAaHUS JIOTA/IKU, 03aPEHUs, HHTYULIUY;

I[EJICHANPABICHHOTO ¥ OCO3HAHHOTO Pa3BUTHS CBOM KOMMYHHUKATHBHBIX CIIOCOOHOCTEH, OCBOCHUS
HOBBIX SI3BIKOBBIX CPE/CTB;

(dbopMupoBaHNs KauecTB MBIIUICHHS, HEOOXOANMBIX JJIS aJaNTally B

COBPEMEHHOM HMH(pOPMAIIMOHHOM OOIIECTBE;

© PI'YTHUC
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CaMOCTOSITEIbBHOTO TIPHOOPETEHHS HOBBIX 3HAHWUW M MPAKTHYECKUX YMEHUW, YMEHHS YIPaBIATh
CBOCH MO3HABATEIbHOM JICATCIbHOCTBIO;

OCO3HAHUS CBOCH OTBETCTBEHHOCTH 3a JOCTOBEPHOCTH MOJYYEHHBIX 3HAHUI M Ka4eCTBO pe3yJibTa-
TOB MIPOEKTA.

4. O0beM TUCHUILTHHBI (MOAYJIsI) B 3aYeTHBIX eIHHUIIAX ¢ YKA3aHHEM KOJHYecTBA aKaJleMH-
YeCKMX 4YacOB, BbIJeJEHHbIX HA KOHTAKTHYI0 PadoTy o0y4awimxcsi ¢ npemnoaaBarejgeM (1o
BH/IaM Y4eOHBIX 3aHATHI) M HA CAMOCTOSATEIbHYI0 pa0oTy 00yUYaromuXxcst

OO61mas Tpy10eMKOCTh AUCIUIUIMHBI COCTABISET 2 3aueTHbIe eIuHUIBl/72 akan.yaca (1 3aueTHas
€IMHUIIA COOTBETCTBYET 36 aKaJIeMHUYECKUM Yacam)

JL1st 0uHOii hopMBbI 00yUeHHSI:

Ne Bunel yueOHOI nesTeIbHOCTH Cemectp
Bcero

n/m 7

1 | KonTakTHas padoTa o0y4yaommxcsi ¢ MpenojgaBarejieM 36 36

B TOM YHCIJIC: -

1.1 | 3aHATHSA JJEeKIMOHHOTO THIIA 8 8
1.2 | 3aHATHSA CEMMHAPCKOI0 THUIA, B TOM YHCJIE: 24 24
CemMuHapsl

JlaGopaTopHbie pabOThI

[TpakTHdeckue 3aHATHS 24 24

1.3 | KoncyabTanumn 2 2

1.4 | ®opma npoMe:KYyTOUYHOM aTTeCTAIlUM (324eT, 324eT C OLleH- 2 2
KOii, IK3aMeH) 3auer

2 | CamocrosiTesibHasi padoTa 00y4yaroImuxcs 36 36

3 O01as Tpy10eMKOCTh yac 72 72

3.e. 2 2

JL1s1 3a04HO hopMBbI 00yUeHHs:

Ne Bunpl yueOHOM AesTenbHOCTH Cemectp
Bcero

/1 7

1 KonrakTHasi pa6oTa 00y4amommxcs ¢ npemnojgaBarejiemM 16 16

B TOM YMCJIC:

1.1 | 3auaTusa JeKIMOHHOr0 THIIA 4 4

1.2 | 3aHATHS CeMHHAPCKOIr0 THIA, B TOM YHCIIE: 8 8

© PI'YTHUC




®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA30OBATEJIbHOE CMK
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CemuHapsbl
JlaGopaTopHbie pabOThI
[IpakTuyeckue 3aHATHS 8 8
1.3 | KoncyabTanuu 2 2
1.4 | ®opma npoMeKYTOUHOI aTTecTallMU (324eT, 3a4eT C OlleH- 2 2
KOM, IK3aMeH) 3aver
2 CamocrosiTesibHasA padoTa 00y4YarOIIUXCS 56 56
3 OO0umas Tpya0eMKOCTh gac 72 12
3.e. 2 2

© PI'YTHUC




OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 6 u3z 54

5. Coaep:xkaHue TMCUUILIHHBI (MOAYJIsl), CTPYKTYPHPOBaHHOE M0 TeMaM (pa3jejiaM) ¢ YKa3aHHeM OTBeIeHHOI0 Ha HUX KOJIMYeCcTBa aKajieMHu-

YeCKHUX YaCOB ¥ BUJI0OB YUeOHBIX 3aHATHI
Ounas popma o0yueHust

Bunpl yueOHBIX 3aHATUN U POPMBI UX MTPOBEIACHHUS

o
& KonrakTHas paboTa ¢ npemnogaBareaem
3 g
2 HaunmeHoBaHue Tem @)
o o = & = =
~ Hanmenosa- JICKOHH, IIpaAKTHYC- S E % E & % E
5 HHE pasiena | CKux pabot, nmabopa- | S 5 i 3 2 - S g g S
N . o I o
3) U MOJTYJISI TOpPHBIX paboT, CeMH- | = Q 5 O 0 5 S F S | 8 0
2 ’ 5 g AR E AR :
o, Hapos, CPC < & 2 ; 29 s £ = g
02) IS? = ~ é < =g é S c%f = =
S = S = E = S B > | 8 B © S
m = = = 4 < = ; E &) = o =
< o, S o o 3 = o c 0 o o,
5 | 55 S | 558 |S92E4F 3
= S ol SER=NE- S = - Sl
1,217 dopmupoBa- Tema 1.BBenenue B mpo- 4 O0630pHas
HHE IPOCKT- eKTHYIO JIEATeIbHOCTh npobiaeMHas
1.1. DBomrous IpOEKT- JIEKIIHS
HOT'O IMoAaxo0-
HOOPUEHTHPOBAHHOTO
Ma KaK OCHO- | ponxona K ynpaBiIeHHIO
BbI pa3BUTHA | 1.2. . OCHOBHBIC TOHSTHS
OpraHu3aly | ¥ KaTeropuu MIPOEKTHOM
JIEATETEHOCTH
3,4,5,6/7 Tema 2. OCHOBHBIE 3Ta- 4 | Jlexuus- 6 Pemenue
TIBI TOATOTOBKY M pea- MH(pOpMALHS 3a1a4 M BbI-
JIM3alKHU IPOEKTa TIOJIHEHNE
HpaKTuYe-
2.1. DTansl MPOEKTHOMH CKHX 3aJ1aHHH
JIEATETLHOCTH.
2.2. CoBpeMeHHBIE METO-
Jb1 YIIPABIICHUS IPOEKTOM

© PI'YTUC




OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

CMK
PIYTUC

Aucm 7 uz 54

Howmep nenenu cemectpa

7,8,9,10,11,12,
13,14,15/7

Hanmenosa-
HHE pas3jena
U MOJYJS

HaumeHnoBanue tem
JIEKUUH, TpaKTHye-
CKHX pabor, rabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunbl yueOHBIX 3aHATUN U POPMBI UX NIPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

dopma npoBeieHUs
[TpakTrdeckue 3aHs-
THsI, aKaJ[.9aCoB

Jleknun,akag.gac.
JIEKIIUHU

dopma npoBeeHHS
MPaKTUYECKOTO 3a-

HATHUS

Koncynpranuu, ak.

qac

[TpomexxyTouHas
aTTecranus, aK.

h'a s Val

CPO, akan.yacoB

®opwma nposenenus CPO

2.3. ITapameTpbl OLEHKU
Ka4yecTBa MOJyICHHBIX B
XOJI€ TIPOSKTHOH AesATEIb-
HOCTH pe3yJIbTaTOB
Texkylui KOHTPOJIb yC-
nesaemMocTH 1 — pemrenue
3aJa4 U BBINOJHEHHE
NPaKTHYECKUX 32 aHUI

Tema 3. Onenka 3¢ dex-
TUBHOCTH YIIPaBJICHUA
pecypcamMu MpOeKTa U
OpraHMu3aliuOHHbBIMU U3-
MCHCHUSIMHU

Texkymnii KOHTPOJIb yc-
TEeBAEMOCTH 2 - pelieHue
3a/1a4 ¥ BBINOJHEHHE
NMPAaKTHYeCKUX 3aJaHU
Texymuii KOHTPOJIb yc-
MeBaeMoOCTH 3 - peleHne
3a/1a4 ¥ BBINOJHEHHE

binn-

OII-
POC,BbITIOJIH
€HUE TIpaK-
TUYECKUX
3aJlaHuH,
pazbop kew-
COB

16

Pemenne 3aJa4, IIOJAroToOBKa
K KOHTPOJIbHBIM TOYKaM

© PI'YTUC




OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 8 uz 54

Howmep nenenu cemectpa

Hanmenosa-
HHE pas3jena
U MOJYJS

HaumeHnoBanue tem
JIEKUUH, TpaKTHye-
CKHX pabor, rabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunbl yueOHBIX 3aHATUN U POPMBI UX NIPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

dopma npoBeieHUs

Jleknun,akag.gac.
JIEKIIUHU

HpaKTI/I‘{eCKI/Ie 3aHA-
THA, aKaa.4aCoB

dopma npoBeeHHS
MPaKTUYECKOTO 3a-

HATHUS

Koncynpranuu, ak.

qac

[TpomexxyTouHas
aTTecranus, aK.

h'a s Val

CPO, akan.yacoB

®opwma nposenenus CPO

NPaKTHYeCKUX 3aJaHMI,
pellleHUe KeiicoB

16/7

I'pynnosasi koHcyabTa-
nus

17,18/7

3amuTa HHIMBHIYATb-
HOro (rpynmnoBoro) mpo-
eKTa

Texkylwui KOHTPOJIb yC-
nesaemMoctTu 4

IIpe3enra-
LU IIPOEK-
Ta

20

[Toaroroska maTtepuana K
TPYIIOBOMY IIPOCKTY.

IIpomeskyTouHast arTecTanusa — 3adver - 2 yaca

3aounas gopma o

OyueHust

7

dopmupoBa-
HUE IIPOEKT-
HOTO MOJXO0-
Jla KaK OCHO-

BbI pa3sBUTUA

Tema 1.BBenenue B npo-
€KTHYIO JAeSITebHOCTD

1.1. DBomroHs MPOEKT-
HOOPUCHTUPOBAHHOTO
MOX0/1a K YIIPABJICHUIO

2 00630pHas npo-
OeMHas JIeK-
s

© PI'YTUC




DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
R YLIP]?K)IEHV[E BBICIIIETO OBPA30]§AHVIH PIYTUC
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
Aucm 9 uz 54

Bunbl yueOHBIX 3aHATUN U POPMBI UX NIPOBEICHUS

<
2 KonTaktHas pabora ¢ mpernogaBarenem
2 2
2 HanmenoBauue tem &)
3] o w ® w =
= Hanmenosa- JIEKLIUU, IIpaKTUYe- . = T S 4 < =
Q e < <
5 HHE pasjena | CKux pabot, nmabopa- | S 3 i E»( 2 - § g g §(
= . o Q
0 A MOZYJIA TOPHBIX PabOT, cCeMH- = Q E ] Q é § g s S Q
o Hapos, CPC = % § = % 3 E >\ Ef =t é*
= = < = S = E 5 5 < = <
o = S = £ = S E w 2 s 5 - s
T o] = = I a2 s 2 5 8 o a,
= o X = o S K J = 15)
(] D) Q-4 E Q W O v 9-4 = q Q—l
= S = B S B = o5 B sy O (S]
OpTraHu3aIuu 1.2. . OCHOBHBIE ITIOHATHSA
1 KaTETOPHHU MTPOEKTHOM
JIEATENBHOCTH
1.3. TexHonorn4yeckue u
HpOI[yKTOBI)Ie WHHOBAIIUU
7 Tema 2..OCHOBHEBIE 3Ta- 2 Jlexms- 2 Pemenue 3amay 10 Pemenue 3amay
16l TOATOTOBKH U pea- MH(pOpMALHS

JIM3alMH [IPOEKTa

2.1. Dransl NpOeKTHOM
JESITETbHOCTH.

2.2. CoBpeMEHHBIE METO-
JIbl YIIPABICHUS IPOEKTOM
2.3. ITapaMeTpsbl OLIEHKU
KadyecTBa MOIYICHHBIX B
X0/1€ POEKTHOM JesTEb-
HOCTH pe3yJIbTaTOB.
Texkylmuii KOHTPOJIb yC-
nesaemMocTu 1 - pemenue
3aJa4 U BBINOJHEHHE
NMPAKTHYECKUX 3aJaHUI
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Bunbl yueOHBIX 3aHATUN U POPMBI UX NIPOBEICHUS

o
= KonraktHas paboTa ¢ npenoaBareiaem
g S
2 HaunmenoBanue tTem @)
> . = = = =
: Hanmenosa- JIEKITUH, paKTHYe- ) = = = 4 < =
Q e < <
5 HHE pasjena | CKux pabot, nmabopa- | S 3 i E»( 2 - § g g c:)(
= . Q Q
2 U MOJYJS TOPHBIX PabOT, cCeMH- = Q =2 Q é = G- 2
o o = : o
% HapoB, CPC é % § ; % 3 E ; § c%[ %
9 <)
= = = = g s = =, 5 S g <
= = s = g < = E 5 5 g3 - =
) > = 2 o % = = 5 0 @) =
o X a = o 8 E 249 a9 & o
o O ~ o W 5 =
= S EE | & 5=z A = -E) S
7 Tema 3. Onerka 3¢ dek- 4 OO0cyKeHHE TPOCKTOB, BbI- 20 Patora B OBC, 06001IeHue
THUBHOCTH YIPABICHUS [MOJTHEHHUE HPaKTHYECKUX JICKIIMOHHOT'O MaTepHana
pecypcaMit TIpOCKTa 1 3aJlaHuH, pa3bop Kekcos
OpraHMu3aniMOHHbBIMU U3-
MCHCHUSIMU
Texkylui KOHTPOJIb yC-
neBaeMocTH 2 - peuieHue
3aJa4 M BBINOJHEHHE
NPAKTHYECKHUX 3aaHUI
Texkymuii KOHTPOJIb yC-
nmeBaeMocTH 3 - pelieHne
3a/1a4 U BBINOJIHEHHE
NMPaKTHYeCKUX 3aJaHMI,
pelieHue KeiicoB
7 I'pynnoBasi KoHCYyJIbTa- 2
st
7 3amuTa MHAUBHAYAJIb- [Tpe3eHTalys MPOEKTOB 26 Pa6ora B OBbC, 06001eHne
HOro (rpynmoBoro) npo- 2 JICKIIAOHHOT'O MaTepHaia,
eKTa MOTOTOBKA MaTepuaia K
Texkylmuii KOHTPOJIb yC- TPYIIIOBOMY IIPOEKTY.
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Howmep nenenu cemectpa

Hanmenosa-
HHE pas3jena
U MOJYJS

HaumeHnoBanue tem
JIEKUUH, TpaKTHye-
CKHX pabor, rabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunbl yueOHBIX 3aHATUN U POPMBI UX NIPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem
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neBaemMocTu 4

IIpomeskyTouHast arTecTanusa — 3adver - 2 yaca
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6. IlepeyeHb yueOHO-METOAMYECKOr0 OOecreYeHUs JJs1 CAMOCTOSITeIbHOH pPadoThbl 00y-
YaIUIMXCSH 10 TUCHUHILTNHE (MOLYJTI0)

i1t caMOCTOsTeNNbHOW PadOTHI IO TUCIUIUTHHE 00YYArOIIUECS HCIIOIB3YIOT CIIEIYIoIIee
yueOHO-MeToIuIecKoe oOecreueHue:

1.Pecypcbl mH(pOPMAIMOHHO-TEIIEKOMMYHHKAIIMOHHONH cetn MHTepHeT, B TOM uYucC-
ne:http://znanium.com/, sxypHaibl OTKPBITOTO JOCTYIIA, CIIOBAPH U CIIPABOYHUKH, SJICKTPOHHBIC

OMOIMOTEUHBIC CHUCTEMBI, UH()OPMAIIOHHBIC CIIPABOYHBIC CHCTEMBI.
2.O1eKTpOHHO-ONOIOTeUHas cUCTeMa Y HUBEPCHUTETA.

n/n

Tema, TPy10€eMKOCTb B
aKa1.4.

YuyeOHO-MeTOANYECKOE O0ecmeyeHne

Tema 2. OCHOBHBIE ATaIbI
MOJITOTOBKU U pean3auu
npoekTa (3a04Has popma:
10 49.)

Tewma 3. Ouenka 3¢ (heKTuB-
HOCTH YIPaBJICHHUS PECyp-
caMH TIPOEKTa

¥ OPTaHU3AIMOHHBIMH W3-
MeHeHHsIMU (ouHas hopma
16 gacos; 3a0uHas Gpopma
obyuenus: 20 4.)

3amuTa UHIUBUIYATBHOTO
(rpynmoBoro) npoex-
ta(ounas popma 20 yacos;

3a04Has popma oOyueHUs:
26 4.)

1. YnpaBnenue npoekTamu: MpakTUKyM : yued. mocodue /
O.I'. TuxomupoBa. — M. : UH®PA-M, 2017. —OBC
Znanium.com Pexum JOCTyTaA:
http://znanium.com/catalog.php?bookinfo=771070

2 VYmpaBieHne MHHOBALIMOHHBIMU MPOEKTaMu: YdeOHoe
nocobue / B.JI. TTonos, H.J. Kpemne, B.C. Kopmios;
ITon pen. B.JI. Ilonoa - M.: HUL] UH®PA-M, 2014.
9BC Znanium.com Pexum JIOCTYyTIA:
http://znanium.com/catalog.php?bookinfo=455400

3. YmpaBnenue npoekramu (MPOEKTHBIA MEHEIKMEHT) :
yueb. mocobue / I'.A. TlorameBa. — M.: UHOPA-M,
2017. OBC  Znanium.com  Pexum  gocrymna:
http://znanium.com/catalog.php?bookinfo=661266

4. YnpapieHue NpoeKTOM: KOMIUIEKCHBIN MOAXO0 U CUC-
TeMHbII aHanu3: Monorpadus / O.I'. Tuxomuposa. - M.:
HULl UHOPA-M, 2013. — DBC Znanium.com Pexwum
nocryma:http://znanium.com/bookread.php?book=374648
5. Merononorus ynpaBieHHUs NPOEKTaMHU: CTaHOBJIEHUE,
coBpeMeHHoe coctostHue u passutue / O.H. Wnbuna. -
M.: ByzoBckuii yueOnuk: UHOPA-M, 2011. — 3BC
Znanium.com Pexxum JOCTY-
na:http://znanium.com/bookread.php?book=250582

6. VYmpaBineHue mpoekTamu: [DIEKTPOHHBIN pecypc|
VYuebnoe nocodbue / M.B. Pomanosa. - M.: U] ®OPYM:
HUIl Uudppa-M, 2013. — 3BC Znanium.com Pexum
JIOCTyTIA:
http://znanium.com/bookread.php?book=391146.

7. ®oHI OLEHOYHBIX CPEICTB /sl MPOBEACHUS TeKylleldl M MPOMEKYTOYHOH aTTeCTAlNHU
00y4arouuXcs Mo JUCHUILUIHHE (MOTYJII0)

7.1. IlepeyeHb KOMIETEHIUI ¢ YKa3aHHeM 3TanoB UX (pOPMHPOBAHUS B Npolecce 0CBOe-
HHs 00pa30BaTeIbLHON MPOrPaMMBbI

Ne | Hupexc Conepxxanue | Pazmen muc- B pesynbrare nzydeHus pasjeina TUCIUILTUHBI,
nn | Komrie- KOMIICTEHIINK | IUIJIWHBL, obecrieunBaroniero GOpMHPOBAHHE KOMITCTCHITUH
TeHIMH | (WU ee 9acTh) | obecredn- (vm ee gacTr) 00yIAFOIIMIACS JTOJDKEH:
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GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
_ YYPEXJIEHVIE BBICILIETO OBPA3OBAHVISI PTYTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
/ TYPU3MA V1 CEPBUCA»
Aucm 13 uz 54

Baromui Qop- 3HaTh YMETh BJIa/IETh
MHpOBaHNE
KOMIIETeHIINN
(unm ee yactn)

[K-9 CIOCOOHOCTH Monyns 1. MIPUHLMIIEL Op- | @HAJIM3UPOBATh | HaBBIKAMM KO-
OpraHu30BaTh Paznen 1. raHuzanuu LIeJId U UHTEepe- | MaHJIHOM pa-
JeSITENbHOCTh Tewma 1. Bge- JESITETbHOCTH | Chl yYAaCTHUKOB | OOTHI B Masoi
MaJioH TPYIIBL, | I€HUE B MaJloi TPYIIbI, | MaJIOW TPyNOMbl, | CPYIIIE, HABbI-
CO3/IaHHOM /U1 | yIpaBlieHHE BH/IBI KOHO- pacCUHTHIBATH KaMH OTICHKH
peanuzanuu MPOEKTaMHU MUYECKHil Mpo- | KaJeHIapHbII SKOHOMHYE-
KOHKPETHOT O Tewma 3. Pas- €KTOB, METOJIbl | IJIaH OCYIIECT- | CKUX MpPOeK-
SKOHOMHYECKO- | padOTKa MpO- | OLEHKW DKOHO- | BIICHHS SKOHO- | TOB, pacuera
rO TIPOEKTa. €KTa ¥ Ol[eHKa | MUYECKHX MPO- | MHYECKOTO HEOOXOTUMBIX

ero s dex- €KTOB NPOCKTa; aHAJIM- | PECYPCOB MPO-
TUBHOCTHU 3UpOBaTh PUCKH | €KTa
MIPOEKTa; OCY-
Monyns 2. IIECTBJIATH
Tewma 6. OIICHKY U BBIOOP
Ynpasnenue alnbTCPHATUB-
pecypcamu HBIX ITPOCKTOB

7.2. Onucanue nokasareJsjel 1 KpUTepHeB OLIEHMBAHUS KOMIIETEHIIMI HA Pa3HbIX dTanax
ux ¢popMHPOBAHUS, ONIMCAHME IIKAJ OLlEHUBAHUS

JTan ocBOeHUA
KOMIIETeHI[M U

IToka3aTeanb olleHH-
BaHUA

Pe3yabTaT 00y4eHus mo

e — Kpurepuii ouennBanus

3HaHMe: MPUHLIUIIBI Op-
TaHU3alUH AeSTeIbHOCTH
MaJioi TpyIIbI, BUIBI

CryneHT o0najaer 3Ha-
HHEM MPUHIMIIOB Opra-
HHU3amuu OCATCIIbHOCTHU

SKOHOMMUYECKHUX MPOEK-
TOB, METOJBI OIICHKHU
SKOHOMMYECKHX MPOEK-

MaJIOi IpyIIIbl, BUIOB
9KOHOMHUYECKHH MPOEK-
TOB, METOJIOB OLICHKU

3aKpCIJICHUC U UC-

TOB OKOHOMUYCCKUX ITPOCK-

TOB

NO0JIb30BaHUE CIIO-
COOHOCTH OpPraHu30-
BaTh JEATEIHHOCTh
MaJIOH TPYIIIBL, CO3-
JIAHHOM 1J1s1 peanu-
3aIl¥ KOHKPETHOTO

pelIeHue 3a1a4 1 Bbl-
MOJIHEHUE MPaKTUYE-
CKUX 3aJIaHUH, perie-

HHE KENCOB JleMoHCTpHpyeT yMeHue

AHAJIN3UPOBATH LEIIN U

YMeHHe aHanu3upoBaTh
LIEJIM U MTHTEPECHI ydacT-
HUKOB MaJIOH TPYTIIIHI,
paccuuThIBaTHL KaJeHaap-
HBIH MJIaH OCYIIECTBIIE-
HUS 5KOHOMHYECKOTO O
MPOEKTa; aHATM3UPOBATH
PHCKH TIPOEKTA; OCYIIe-
CTBJISITh OLICHKY U BBIOOD

WHTEPECHl YIaCTHUKOB
MaJIo¥ TPYIIIBL,
paccunTHIBAaTh KaJIeHaAp-
HBIU IIJIaH OCYIIIECTBIIE-
HUS 5KOHOMHUYECKOT 0
MIPOEKTa; aHAJTU3UPOBATh
PHUCKH IIPOEKTA; OCYIIe-
CTBIISITH OLICHKY U BBIOOD

3KOHOMHYECKOTO
IIPOEKTa
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AIBTCPHATUBHLBIX ITPOCK-
TOB

Bragenue. HaBbIKaMu
KOMaHTHOH paboThI B
MaJIOi rpyIme, HaBbIKa-
MU OLICHKH SKOHOMHUYE-
CKHX NPOEKTOB, pacyera
HEOOXOIMMBIX PECYPCOB
MIPOCKTa

AJIbTCPHATUBHBIX IMPOCK-
TOB

CTyneHT OBlaJieN Ipak-
TUYECKUMH HaBBIKAMU
KOMaHIHO! paOOTHI B
MaJIoH TpyIITe, HaBbIKa-
MU OIICHKH DKOHOMUYE-
CKHUX MPOEKTOB, pacyera
HE00XOIMMBIX PECYPCOB
MPOCKTa

Kpurtepun u mkasna oneHMBaHUs OCBOCHUS ITANOB KOMIIETEHIMA HA IIPOMEKYTOYHOM
arrecTaluu

KoHTpoib mpoMeKyTOUHOH yCIeBaeMOCTH CTYACHTOB MO IUCHHIUIMHE CTPOUTCA Ha
0aJUIbHO-PEUTHHTOBON CHCTEME M 3aKJII0YAeTCs B CyMMHPOBAaHHH 0ajuIOB, MOJYYEHHBIX CTY-
JICHTOM TI0 pe3yabTaTaM TEKYIIEro KOHTPOJIIS U 3a MOCEIIaeMOCTh 3aHSATHI.

Pe3ynbraTthl mpoMeXyTOUHOM aTTecTalluu OMPENEINAIOTCS OLEHKaMH "OoTaum4Ho", "Xo-
poio", "yIoBIETBOPUTENBHO", "HEYIOBIETBOPUTENHHO" (hopMa IPOMEKYTOUHOM aTTECTAIINH
— 9K3aMeH win nuddepeHIIMpOBaHHbINA 3a4eT) U "3auTeHo", "He 3aureHo" (popma mpoMexy-
TOYHOM aTTeCTalluy — 3a4eT).

Jnist OlleHKH y4eOHBIX JOCTIKEHUH 00y4aroImuXcsl HCIOb3YeTCsl OaITbHO-PEUTHHT OBasI
TEXHOJIOTHUS, KOTOpasi OCHOBaHA Ha €AMHBIX TPEOOBaHMAX K CTyJAEHTaM, MpeIIojararimx B
MpoLecce M3Y4YEeHMs AUCUMILIUHBI IPOXO0XKACHNE (PUKCUPOBAHHOTO KOJIMYECTBA MEPOIPUITHH
TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH.

bannbHO-peHTHHIOBAas TEXHOJOTUS OLIEHKH YCIEBA€MOCTHU CTYIEHTOB Oa3uUpyeTcs Ha
CIIEAYIOIINX MPUHLUIIAX:

peanu3a KOMIETEHTHOCTHOTO MOAX0J1a K pe3ysbTaTaM 00ydeHHs B 00pa3oBaTeIbHOM
MpoLIeCCE;

WHIMBUyaJIN3aluu 00yUYEeHNUS;

MOJ1yJIbHOM IPUHLHUIIE CTPYKTYPUPOBAaHUS y4EOHOT 0O Ipolecca;

BapUaTUBHOCTH (OPM KOHTPOJISL M THOKOW MOJENM OLCHMBAHUS YCIIEBAEMOCTH CTY/EH-

"

TOB;

OTKPBITOCTH TPOLIEYp KOHTPOJS M Pe3yJbTaTOB OLEHKH TEKYIEH YyCIEBAeMOCTU CTY-
JICHTOB;

€IMHCTBA TPeOOBAHUI, MPEABIBIAEMBIX K padOTe CTYJICHTOB B XOJIe¢ OCBOCHHSI TIPOTPaM-
MBI JTUCIUTUTHHBI,

CTPOTOM COOIOICHUH WCIOJHUTENBCKONW TUCIUIUIMHBI BCEMH YYaCTHHKaMHU 0OpazoBa-
TEJIBHOTO ITpolLecca.

bannpHO-pelTHHTOBAs cucTeMa MpeAHa3HAYEeHA ISl MOBBIIMICHUS MOTHBAIIUU y4eOHOMN
NESATETLHOCTH CTYJIEHTOB, /ISl OOBEKTHBHOCTH U JOCTOBEPHOCTH OIICHKH YPOBHS WX MOATOTOB-
KU M HCTIOJIb3yETCsl B KAY€CTBE OJHOTO U3 DJIEMEHTOB YIPABICHUSI YUeOHBIM MPOIIECCOM B YHU-
Bepcutete. [lomyuenne 0amuioB MO3BOJISET CTYIEHTaM Y€TKO MOHMMATh MEXaHu3M (popmupoBa-
HUS OLICHKH IO JUCIUIUIMHE, YTO UCKIIIOUUT KOH(DIUKTHBIE CUTYAllUH TIPH MOJIY4EHUH UTOTO-
BOM OIIEHKH, OCO3HABaTh HEOOXOAMMOCTh CHCTEMATHYECKOW M PEryJIsapHO pabOThI MO yCBOE-
HUIO yUeOHOTr0 MaTepuana; CTUMYJIUPOBATh CAMOPAa3BUTUE B CaMOOOPa30BaHHUE.

Bce meponpusiTusi TEKyIIero KOHTPOJIS CTYJCHT JAO0JKEH BBIIOJHUTE U OBITH aTTECTOBAH
10 HUM B faJiax.

B kadecTBe BHYTpeHHEH IIKajdbl TEKYIIUX OIICHOK HCMoOyb3yeTcs 80 OauibHasi OLCHKa
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o0ydJaromuxcs, KaK MpaBuUjIo, IO TPEM KPUTEPHUSIM: MOCEIAEMOCTh, TEKYIIHH KOHTPOJIb YyCIIe-
BAaE€MOCTH, aKTUBHOCTb Ha y4EOHBIX 3aHATHSIX.

PeiiTunrosas oneHka o0y4aromMxcst MO0 KaXI0W AWMCIMIUIMHE HE3aBHCHMO OT ee OOIei
TpyZIOeMKOCTH (0e3 y4yeTa pe3ybTaToB dK3aMeHa/Tu(GepeHIIMPOBAHHOTO 3a4eTa) ONpeaesieT-
cst mo 80-0ayutbHOM IIKae B KaKAOM ceMmecTpe. Pacnpenenenue 6amuioB MEXIy BHIAMHU KOH-
TPOJIE PEKOMEHIYETCSl YCTAaHABIUBATH B CIIEAYIOUIEM COOTHOIICHUU:

- mocenieHre yueOHbIX 3aHsaTui (10 30 6auToB 3a MOCEIICHUE BCEX 3aHATHH);

- TeKYIUI KOHTPOJIb ycrieBaeMocTH (110 50 6ayuioB), B TOM YucIe:

1 3aganue Texymero KoHTpos (0-10 6amios);

2 3aianue Tekyuero koutposs (0-10 6amnos);

3 3amanue Texkymiero koutpois (0-10 6amnos);

4 3amanue Tekymero Koutpods (0-15 6amioB).

Pe3ynpTaThl TeKymero KOHTPOJIS yCIEBAEMOCTH IPH BBICTABICHUU OICHKU B XOJIE MPO-
MEXYTOYHOH aTTeCTAIH CIETYIONIM 00pa3oM.

OreHKa «OTIMYHO» MOXKET OBITH BBICTaBIICHAa TOJBKO IO pe3yJbTaTaM Cladd dK3ame-
Ha/muddepeHnnpoBaHHOrO 3a4eTa. ABTOMAaTHUECKOE NMPOCTABICHUE OLEHKH «OTIUYHO» HE J10-
yCKaeTcsl.

Ecau no pe3yjbTaramM Tekyumero KOHTpoJis od0y4yaouiuiics Hadpaai:

71-80 0ann — MMeeT NMPaBO MOJYYHTh «ABTOMATOM» «3aYT€HO» WJIH OLEHKY «XO-
poio»;

62-70 06aaJI0B — HMeeT MPABO MOJYYHTb «ABTOMATOM» <«3a4YT€HO» HJIU OILEHKY
«Y/10BJIETBOPHUTEIbHO»;

51-61 6an1 — o0si3aH caaBaTh 3a4€eT/IK3aMeH;

50 6a1510B 1 HMKe — He JOIYCK K 3a4eTy/IK3aMeHy.

TexHoNOTHS BBICTABJICHUS WTOTOBOW OIICHKH, B TOM YHCIIE TIEPEBOJ B HTOTOBYIO 5-
0aJUIbHYIO HIKAJTy OLIEHKH ONpeAessieTcs CIeAYOIMM 00pa3oM:

Tabnuia nepeBosia peUTUHTOBBIX OAJIJIOB B UTOTOBYIO 5 — OAJUIbHYIO OIIEHKY

bannbl ABTOMaTHUECKas OIICHKA bamnbr3a3a- | OOmast |  Mrorosas oreHka
3a ce- 4eT/79K3aMeH cyMMma
MECTp | 3a4TE€HO dK3aMeH min max | 6amioB
71-80 | 3aureHo 4 (xoportio) 18 20 89-90 4 (xopor1o)
91-100 5 (OTITUYHO)
62-70 | 3auteHo | 3 (yIOBIETBOPHUTEIb- 15 20 77-90 4 (xoporio)
HO)
51-61 Jlonyck K 3a4eTy/3K3aMeHy 11 20 62-75 | 3 (yAOBIETBOPUTEIID-
HO)
76-81 4 (xopor1o)
50u He nomyck k 3aueTy, 3K3aMeHy
MeHee

Buabl cpeacTs oneHUBaHMsA, IPUMEHsIeMbIX IIPH NMPOBEICHNUH TEKYIEro KOHTPOJIS
U IKaJbl OHCHKH YPOBHSHA 3HaHl/ll7], yMeHI/lﬁ U HABBIKOB IIPA BBINMOJHEHUMU OTAECJIBHBIX
(popm TexyLero KOHTPoOJIA

CpencTBo OLIEHUBAHUS — PELIEHNE 3a/1a4 U BBIIIOJIHEHUE IPAKTUUECKUX 3a/1aHuUi
IIkaJja OeHKH YPOBHS 3HAHMIA, YMEHHMIi M HABBIKOB IIPH pPellIeHHHU 3aJa4M BbIIOJTHEHHH
NPAKTHYEeCKUX 3aJaHHI
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK
YYPEXXIEHWE BBICIITETO OBPA30OBAHIISI PIyTUC

«POCCUVUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

Aucm 16 uz 54

IIpenes AIUTEIHLHOCTH KOHTPOJISI

60 muH.

Kpurepum ouenku

- IPaBUJIBHOCTD U MOJIHOTA PELICHMUS],

- HCIOJIB30BaHUE Pa3IMYHBIX CIOCOOOB pe-
LICHMUS,

- BEpHBIN aJITOPUTM pELIEHUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpALUs YMEHUN U HABBIKOB

IToxka3zaTean oeHKH

max 10 6amos, min — 2 6aya

9 - 10 6a/L10B

00e 3a/la4i pCIICHbI

7 — 8 6aj110B

OJIHA 3aJla4ya pPelieHa BEPHO, BO BTOPOM
€CTh HECYIIECTBEHHBIC HEJJOCTATKH

5 — 6 6a10B

OZIHA 3a/a4ya pelieHa BEpPHO, BTOpas
IpaBIJIBHO HavyaTa

3-4 6a1a

00e 3a/1aur NPaBUIILHO HAYaThI

2 daJi1a

OHa 3aa4a NPAaKTUICCKH PCIICHA

CpencTBo oleHMBaHUS — pa300p U pellleHNe CUTYallnOHHBIX 3a7a4 (KeicoB)
Ixajia oneHKH YPOBHSI 3HAHUH, YMEHU U HABBIKOB MPH PellleHUU CUTYaAMOHHBIX 3a1a4
(xeiicoB)

l'[pe)le.ﬂ MJIMTEJIBbHOCTH KOHTPOJIA

Ot 20 10 40 MuH.

Kpurtepun ouenkn

— ObUIO c(HOPMYITUPOBAHO W TIPOAHATH3H-
POBaHO OOJIBIIMHCTBO TMPOOJIEM, 3aJI0KECHHBIX B
Keiice (3amaue);

— OBUTM TPOJEMOHCTPUPOBAHBI aJICKBaT-
HbIC aHAUTUYECKUE METOJbl MPH padoTe C HH-
dhopmariueii;

— OBUIM WCIIOIL30BAHBLI JOMOJHUTEIBHBIE
WCTOYHUKK WH(POPMANMK IS PEUICHHUS KEeWi-
ca(zamaun);

— OBUIA BBINOJIHEHLI BCE HEOOXOAMMBIE
pacyeTsl;

— TOJITOTOBJICHHBIC B XOJ€ PEIICHUS Kelica
JIOKYMEHTBI COOTBETCTBYIOT TPECOOBAaHUSAM K HHUM
110 CMBICITY U COAEPKAHUIO;

— BBIBOJIBI 00OCHOBaHBI, apPTYMEHTHI BECO-
MBI,

— clenaHel COOCTBEHHBIE BBIBOMABI, KOTO-
pble OTIMYAIOT JAaHHOE pEIICHHE Kehca OT APYTHUX
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GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
_ YYPEXEHME BbICILIETO OBPA3OBAHISI PIYTVC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
/ TYPU3MA V1 CEPBUCA»
Aucm 17 uz 54
peueHui
IToxa3zaTteau oLEeHKH max 10 Oamios,
min — 3 bayuta
9 -10 6annoB -TIOJIHBIH, 0OOCHOBaHHBIA OTBET C MpUMeE-

HEHUEM HEOOXOJUMBIX UCTOUYHUKOB, IMTOJTHOE COOT-
BETCTBHE KPUTEPHUSIM OICHKH
7 — 8 6ass10B -HE COBCEM IIOJIHBII OTBET MO MHOCTaBJICH-
HOIi ipo0bIeme;

- OBUIM BBIMOJIHCHBI HE BCE HEOOXOUMBIC
pacueTsr,

- He ObLIM chOPMYITHPOBAHBI M MIPOAHAIIH-
3UPOBAHBI BCE BOMPOCHI, 3aJI0KEHHBIC B Kelce

5 — 6 0aa10B - HEIIOJIHBIA OTBET;

- OBUIO TPOJIEMOHCTPHPOBAHO HENOCTa-
TOYHOE KOJMYECTBO AHAIUTHYECKUX METOAOB IPU
pabote ¢ nHpOpMAIHEi;

- He OBLIM MOJTOTOBJICHHBIE B XOJE pelie-
HUSl Keilica BCE IOKYMEHTBI, KOTOpPBIE COOTBETCT-
BYIOT TPeOOBaHHUAM K HUM II0 CMBICIIY U COZAEpIKa-
HUIO;

- He OBUIH cJieNlaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpbIE OTJIMYAIOT JaHHOE peIleHHe Kehca OT
JIPYrux peuieHui
3-4 6ay1a HETIOJIHBII OTBET,

- He OBUTH IPOJIEMOHCTPUPOBAHBI aCKBaT-
HbIe AaHAJIUTHYECKHE METOAbl NpH padboTe ¢ HH-
dhopmarueii;

- He OBUTH MOJITOTOBJICHBI B XOJI€ PEIICHUS
Kelica JOKYMEHTBI, KOTOpbIE COOTBETCTBYIOT Tpe€-
OOBaHMSAM K HUM TI0 CMBICITY M COJIEPKAHUIO;

- He OBUIH cJIeNlaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpbIE OTJIMYAIOT JaHHOE pelleHHe Kehca OT
JIPYTUX peuieHui
Cpeocmeo oyenusanus - 8blNOJIHEHUE 2PYNNOBO20 NPOEKMA

IMkanaa OLICHKH YPOBHA 3HaHHﬁ, YMeH](lﬁ U HABBIKOB IIPA BBINMOJHCHUHU I'PYyNIIOBOIo 1mpo-
CKTa

IIpenes AATEIBHOCTH KOHTPOJIS 30 muH.

Kputepun oneHkn — OBUTO CHOPMYITUPOBAHO U MPOAHATH3UPOBAHO OOJBITHTHCTBO
po0JIeM, 3AI0KEHHBIX B TIPOEKTE;

— OBUTM TPOJEMOHCTPUPOBAHBI aJICKBATHBIC AHAIMTHYECKUC
METOJIBI IpH paboTe ¢ nHbopMarmei;

— OBUTM KCIOJIL30BaHBI JIOTIOTHHUTEIBHBIE UCTOYHUKU WH(POP-
MallMU JUIs peain3alyy IPyHoBOro MpoeKTa,;

— OBLTN BBITIOJTHEHBI BCE HEOOXOIMMBIE PACUETHI,

— MOATOTOBJICHHBIC B XOJI€ BBIMOJTHEHHE MPOEKTA JOKYMEHTHI
COOTBETCTBYIOT TPSOOBAaHHUSAM K HUM I10 CMBICITY U COJICPIKAHUIO;

— BBIBOJIBI 00OCHOBAHBI, apTyMEHTHI BECOMBI,

— cJejlaHbl COOCTBEHHBIE BBIBOJbI, BBISBJIEHBI HEJOCTATKHA M
NPEAJIOKEHBI TPAKTUYECKUE PEKOMEHIALINU
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
_ YQP]:DKHEHVIE BBICILIETO OBPA3O]_’1AHI/ISI PIyTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
/ TYPU3MA V1 CEPBUCA»
Aucm 18 uz 54
IMoka3zaTen OIEHKH max 15 Ganmos
0 6a;10B IIPOEKT HE ITOArOTOBJIEH,
1-2 6anna IIOATOTOBJIEH, HO TEMa PACKPBITA HE MOJIHOCTLIO
3-4 6an110B MPOEKT TMOATOTOBIIEH, HO COJCPKUT OLIMOKH U HETOYHOCTH
(hopMyITUPOBOK
5-7 6aisoB MIPOEKT MOATOTOBJICH, HO HE JIOCTATOYEH M0 00BEMY
8-10 oamwnoB MPOEKT MOATOTOBJIEH, HO OTCYTCTBYET MPE3EHTAIUS
11-12 6anaoB MPOEKT TOATOTOBJICH, TEKCTOBAs YacTh COOTBETCTBYET BCEM
TpeOOBaHMAM, HO TIPE3CHTAINS YCIOBHA
13-15 6anaoB Bce TpeOOBaHUs COOJIIOICHBI, MPE3SHTAITUS TTOJTHOCTHIO pac-
KPBIBAET TEMY NPOEKTA

Buabl CpeaACTB OLCHUBAHUS, IPUMCHACMBIX IPU NMPOBCACHUHN HpOMe)l(yTO‘{HOﬁ aTrecra-
HUH, 1 HIKAJbI OHCHKN YPOBHS 3HaHHﬁ, yMeHHﬁ U HABBIKOB IIPU UX BBINNOJHCHUH

dopmMa NMPOMEKYTOUHOMH aATTECTANHHN — 3a4eT
3a4yeT NPOBOIUTCS B MHCHbMEHHOM BHJIe M BKJI4aeT 1 Tect u 1 3axauy

HpOMe- KpnTepnn OIICHUBAHUA IToka3arean OLICHUBAHUA
JKyTOuHast aTTe-
cTanus
Tect - 20 BonpocoB 20 TpaBWIBHBIX OTBETOB - JIECSTh
OamnoB, 3auet; 18-19 mpaBUIBHBIX
OTBETOB - 9 0aJIJI0B, 3aYET;
- MOJITBEPXKJIAET OCBOE-
HHE <(GHAHHUEBOM» COCTAaBIISIOIICH
KOMITETEHITMH,  MPEIyCMOTPECHHBIX
IIPOrPaMMOM.
3amaua: 3amaua:
- IPaBHIBHOCTh M IOJHOTA PEIIe- | - 3ajada peIieHa NPAaBWIBHO W B
HUS, MOJTHOM 00BeMe,
- WCIIOJIb30BAHUE PA3JIUYHBLIX CIO- | - HCIOJB30BaHBI KAaK MHUHUMYM 2
c000B pereHwus, Pa3IUYHBIX CIIOCO0a pEIICHHUS,
«3auer» - BEPHBII aJITOPUTM PEIIEHU, - TPUMEHEH BEpHBIA aITOPUTM
- 000CHOBaHHOCTb BBIBOJIOB, pelenus,
- JEMOHCTpAlMsl YMEHUH M HaBbl- | - BBIBOJBI OOOCHOBAHBI U PaCKpbI-
KOB BAaIOT CYTh U COJIEpPKaHUE 3aauH,
- TIOATBEPXKJAET OBJIAJICHHE YMe-
HUSMU U HAaBBIKAMH B paMKaX KOM-
METEHITNI, MPEAYCMOTPEHHBIX ITPO-
IrpamMMoOu
Tect — 20 BonpocoB 16-17 npaBWIBHBIX OTBETOB - § Oai-
JI0B, 3a4eT; 14-15 npaBWIbHBIX OTBE-
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/

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHWE BBICIITETO OBPA30OBAHIISI

«POCCUVUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 19 uz 54

TOB - 7 O0aJlJIOB, 3a4eT

- B 1I€JIOM TMOATBEPK/IA€T OCBOCHHUE
«3HAHUEBOM» COCTaBIISIOMIEH KOM-
METEeHLIUH, MPEeTyCMOTPEHHBIX MPO-
rpaMMOH.

3apaua: 3agaua:
«3auer»
- IPaBWJIBLHOCTh W TOJHOTA peIle- | - 3ajada pelieHa B IeJIOM TPaBUITb-
HUS, HO
- UCHOJB30BaHUE PA3JIUYHBIX CMO- | - HCIOJIb30BAaHBI KaK MHHHUMYM 2
co00B peuieHus, pa3MYHBIX crioco0a pemeHus,
- BEPHBIH aJITOPUTM PEIICHUS, - QITOPUTM PCIICHHS B IEJIOM
- 000CHOBaHHOCTh BBIBOJOB, BEPHBIH,
- JIMOHCTpalusi YMEHUI U HaBbl- | - BBIBOABI OOOCHOBaHbBI, HO HE
KOB MOJIHOCTBIO PACKPBIBAIOT CYTh M CO-
Jep’KaHKue 3a1a4H,
- B IICJIOM MPOJAEMOHCTPHUPOBAHBI
HEOOXOJMMbIE YMEHHUS U HaBBIKU B
paMKax KOMIIETCHIIMM, MPeayCMOT-
PEHHBIX ITPOTPaAMMOit
Tect — 20 BonnpocoB
12-13 mpaBUIBHBIX OTBETOB.-6 Oail-
70B, 3aueT, 10-11 nmpaBUIBHBIX OTBE-
TOB -5 0aJlIoB, 3a4eT
- TIOATBEP)KIECHO OCBOCHHE «3HAHHE-
BOM» COCTaBJISIONIEH KOMIICTSHIIUH,
MPEAYCMOTPEHHBIX MPOrPaMMOM, Ha
MUHHUMAJIBHO JOITYCTUMOM yYpOBHE
3agaua:
3anaua: - 3a/]aya pelieHa, HO HE B IOJHOM
- MPaBUIBHOCTh WM TOJHOTA pelie- | o0beme,
HUSI, - aJNTOpUTM pPEIICHHS B IIEJIOM
- WCIOJBb30BAHUE PA3JIUYHBIX CIIO- | BEPHBIH,
«3adeT» | COOOB perIeHus, - BBIBOJBI HEIIOJHBIE, CIENaHbI I10

- BEpHBIH aJTOPUTM pEIICHUS,

- 000CHOBAaHHOCTh BBIBOJOB,

- JIEMOHCTpAIUsi YMEHUI U HaBbI-
KOB

OTACIBbHBIM OJICMCHTAaM 3aJa4vu,

- MOATBEPKACHO OBJIAZICHUC YMC-
HUAMH U HaBbIKAMH, IPCAYCMOTPCH-
HBIMUKOMIICTCHOUAMU  I[IPOTrpaMMBEI,
Ha MHWHUMAJIbHO AOOIIYCTUMOM YpPOB-
HE

. Tect — 20 BonpocoB

MeHee 10 nMpaBHIIBHBIX OTBETOB - I10-
BTOPHOE TECTUPOBAHUE, HE3AUET

- HE MOJTBEP)KIAET OC-
BOEHHE «3HAHUEBOI» COCTABIISIONIEH
KOMIIETEHINI,  NPEeIyCMOTPEHHBIX
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«He3zauer»

3agaua:

HUS,

KOB

- ONPaBHUJIIBHOCTbL M IOJHOTA pCHIC-

- HCIIOJIb30BAaHUE DPA3IMYHBIX CIIO-
c000B pereHus,
- BEPHBII aJITOPUTM pPEILIECHU,
- 000CHOBaHHOCTb BBIBOJIOB,
- JIEMOHCTpalusi YMEHUI U HaBbI-

GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
_ Y‘H’I:Z)KHEHV[E BBICIIIETO OBPA?)O]?lAHI/IH PIyTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
/ TYPU3MA V1 CEPBUCA»
Aucm 20 uz 54
MPOTrpaMMoit

3agaua:

- 3a]1a4a HE pelIcHa,

- HE TOJTBEPKIAET OCBOCHUE
KOMIIETEHIINHM,  IPEeIyCMOTPEHHBIX
MPOTrpaMMoit

7.3. TunoBble KOHTPOJIbHbIE 32JaHUS MU HHbIE MAaTepPUAJbl, HE00X0IUMBbIe 1JIsl OLeHKHU
3HAHM, YMeHMii, HABLIKOB M (WJIN) ONbITA JAeATEIbHOCTH, XaPAKTEPU3YIOIIMX 3TANbI
¢dopMupoBaHusi KOMIIETEeHIMI B Mpolecce OCBOCHUN 00pa30BaTeIbLHOI MPOrpaMMbl.

Howmep Henenn

CEMECTpa

Pazgen mucHUIIIMHEL,
00ecreunBarOIINI
dbopMupoBaHKE KOMIIE-
TEHIUU (WU €€ YacTH)

Bun u conepxxanue
KOHTPOJIBHOTO 3a/1a-
HUSA

Tpe6OBaHI/I${ K BBIIIOJIHCHHUIO KOH-
TPOJIBHOT'O 3aJaHrA U CPOKaM CAavdu

BBenenue B MpOEKTHYIO
JEeATENBHOCT, OCHOB-
HBIE JTaIlbl HOATOTOBKHU
U peaJIi3aluu IIPOEKTa

Petmenue 3ama4 u BBI-
MOJIHEHHE IIpaKTUye-
CKHUX 3aJIaHUU

IIpaBUIBHOCTE PELICHHUS], HCIIOIb30BA-
HUE Pa3IMYHbIX CIOCOOOB PELICHMS,
BEPHBIN aNropuT™ penierus — ot 0
1010 6amios.

Onenka 3¢ (eKTUBHO-
CTH yIIPaBIICHUS peCyp-
caMM TPOEKTa

Petienue 3anay u BeI-
MOJIHEHHUE MPAKTHYE-
CKHUX 3aJIaHUN

ITpaBMIIBHOCTB pELIEHHUS], UCIIOIB30Ba-
HUE Pa3InYHbIX CIIOCOOOB pEIICHNUS,
BEPHBII aIropuT™ peunieHus- ot 0 1ol0
0asoB.

Onenka 3¢ (eKTUBHO-
CTH yIIpaBIICHUS peCyp-
caMM TPOEKTa

Pemenue 3a1ay v BbI-
MTOJTHCHHE MPAKTHYC-
CKMX 3aJaHuH,
paz0op KeicoB

[TpaBUILHOCTH pElIeHHUs], UCTIONB30Ba-
HHUC Pa3JIMYHBIX cr1oco00B peuicHus,
BEPHBIN AITOPUTM pEIICHHUS], AKTUBHOE
y4acTue, BbIJIBUKEHNE HOBBIX UJIEH,
TBOPUYECKUN TOJIXOJ K 3aJaHHSIM U Pa3-
6opy cutyaruii - ot 0 1010 Gamos.

3amura rpynioBoro
IIPOEKTa

I'pynnoBoii mpoexT
BBITIOJIHSIETCS HA BbI-
SIBJICHHE YPOBHS OC-
BOEHUS TEOpETHYE-
CKHX 3HaHMH.
CTyaeHThl MOTy4yaroT
3amanue (Ha Tpynmy
OT 5 4eloBeK), TOTO-
BAT JIOKJIAJ], MPE3EH-

IToaroToBka npe3eHTauu No TeMam
rpynnoBoro npoekrta. [IpoexT onenu-
BaeTcs Mo 5-Tu OanbHOM mIKaie. Yuu-
THIBAIOTCS] OPUTHHAIBHOCTD UJEH, Ka-
YECTBO U Pa3HOOOpa3ne UCIOIb3YEMbIX
METOJIOB aHAJIN3a U PacyeTa, BO3ZMOX-
HOCTb HCITOJIB30BAHUSA ITPOJYKTA B pe-
aJIbHOW KOMMEPYECKOH *KHU3HH, Tpadu-
4ECKO€ MCIIOJHEHUE MMPOEKTA B BUJIE
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
YUYPEXIEHWME BBICIIIEI'O OBPA30OBAHMSI PIyTUC
«POCCUMCKUM FOCY)IAPCTBEHHBIVI YHUBEPCUTET
/ TYPU3MA V1 CEPBUCA»
Aucm 21 uz 54
Tanuio He MeHee 18 npe3eHTauuu u3 20 ciaiiios.
cnaioB. Pabora Bel- | OnjeHKa «OTJIMYHO» MOApPa3yMeBaeT
rmoytHseTcs Ha 18 ue- HCITOJTHEHHUE TIPOEKTA C YIETOM BCEX
Jiene 5 ceMecrtpa B ay- | MpeAbsIBICHHBIX TPEOOBAHMUI,
nutopuun — 180 mMu- OIICHKA «XOPOIIO»— YaCTUYHOE UC-
HYT. M0JIb30BaHHWE COBPEMEHHBIX METO/IOB

CO3JIaHUs U IIPOJIBM>KEHUSI IPOAYKTA HA
PBIHOK, OLIEHKA «yI0BJIETBOPUTEIHHOY
— HEMHTEPECHOE, HEAKKYPAaTHOE UC-
MOJIHEHUE TPE3CHTAIIMOHHON YacTH
MIPOEKTa, HEJIOCTaTOYHasl pa3paboTka
UJIEU U €€ BOIUIOIICHHUS.
OueHka «.HEyIOBIETBOPUTEIbHO»—
YaCTUYHOE UCIIOJTHEHUE MPOEKTa, He-
BO3MOKHOCTb €0 peajin3aliu B KOM-
MEpPYECKOM AESATEIbHOCTH
Ha noprane:
0 6amoB
MIPOEKT HE MOJTOTOBJIEH;
1-2 Gamra
MOATOTOBJIEH, HO T€Ma pPAacKpbITa HE
MOJTHOCTBIO
3-4 GamnoB
MPOEKT MOJArOTOBJIEH, HO COAECPKUT
OIIMOKY U HETOYHOCTH (POPMYITHPOBOK
5-7 Gamnnos
MIPOEKT IMOATOTOBJIEH, HO HE JIOCTATO-
YeH M0 00beMy
8-10 Gamos
MIPOEKT TOJTOTOBJIEH, HO OTCYTCTBY-
€T Mpe3eHTalus
11-12 6ammoB
MPOEKT  MOATOTOBJIEH, TEKCTOBAas
YacTh COOTBETCTBYET BCEM TpeOOBaHM-
sIM, HO TIPE3€HTalUsl YCIOBHA
13-15 6amioB
Bce TpeOOBaHUS  COOIIOJEHBI,
MPE3CHTAIMSI TIOJTHOCTBIO PACKPBIBACT
TeMY IIPOEKTa

3agaum, npakTHYECKUEe 3aJaHUA, KeiCbl I POBEACHUS TEKYLIEero KOHTPOJIA:

3apaua 1.

NmeeTcs 2 MHBECTUIIMOHHBIX MPOEKTa CTOMMOCTBIO MO 1 MitH. pyOneit. Broxenus emu-
HOBpeMeHHbIe. Exxerogapie mpeamnoaaraemMbie J0X0Abl OT MPOEKTOB UMEIOT CIIEIYIONINE 3HAYe-
HUSI, PACCYMTAHHBIC B THIC. PYO:

Tabmania

| ITpoekT | 1 | 2 | 3 | 4 | 5
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK

R Y‘H’]::)KHEHV[E BBICILIETO OBPABO]%AHVI?I PIyTHUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 22 u3 54
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTu cpaBHUTENIBHBIN aHAIU3 IBYX IIPOEKTOB U BBI-
Opatp HanOosee 3¢ dexTuBHbIN. Kakoi OyaeTr BBIOpaH MPOCKT, €CIU CTaBKa JUCKOHTHPOBAHUS
yBeauuuTcs 10 26%?

3agaua 2.

[IpooBONBCTBEHHAST KOMITIAHUSI PACCMATPUBAET 3aKJIIOUEHHUE KOHTpPAKTa ¢ MECTHOM aj-
MUHHUCTpaluell 0 mocraBke 00e0B B mKoJIbl. Cpok KoHTpakTa 5 neT. M3 aHanu3za mosydeHsl
CIIEyIOIME JaHHBIE:

- HayaJlbHas CTOMMOCTh HHBECTHUILIMI Ha o0opynoBanue — 2000 Toic. pyo;

- iera o6egoB 150 py0. B TeueHue NePBBIX TPEX JET, 3aTeM 186 pyo.;

- crouMocTh IpoAykToB 100 py0. B TeueHHE MEPBbIX TPeX JieT, 3aTeM 130 pyo.;

- apen1a momemneHus: — 260 TeIC. py0. B TOJI.

- TpaHcnopTHbIE pacxosl — 200 TeIC.pyO. B TOJ

[IporHo3 OTHOCHTENBHO KOJHMYECTBA MPOJABAEMbIX B Toj OJI0J MPUBEACH B TaOIHIE.
CraBka npouenta — 14% ronoBsix. [IpuHATE pelieHue o 1en1ecoo0pasHOCTH MHBECTUPOBAHMS.

Tabnnna
Ton 1 2 3 4 5
KonnuecTBo 0110/, THIC.IIT. 30 32 32 33 33

Paccunrars:

- YUCTYIO TEKYIIYI0 CTOMMOCTH;

- BHYTPEHHIOIO HOPMY PEHTA0EIbHOCTH UHBECTULIN;

- CPOK IOJHOT'O BO3MELIECHHUS MHBECTULINH.

3anaua 3.

NuBectop numeet 200 Thic. py0. U XoueT NoxyduTh yepe3 2 roaa 350 Teic. pyonei. Kako-
BO B TOM CIly4ae JOJDKHO ObITh MUHHMMAJIbHOE 3HaY€HWEe MPOILIEHTHOU cTaBku? Kakol mHTEp-
BaJI HAUYMCJIEHUS MPOLIEHTOB BBIOPATh, €CIIM IoJI0Bask cTaBKa mpoueHTa 20%?

3anaua 4.

dupma pacnojaraeT HHBECTUIIMOHHBIMU pecypcamu B pazmepe 20000 ga.e.. BeiOpats un-
BECTUIMOHHBIE TPOEKTHI JJIs1 BKIIIOUEHUSI B MHBECTHLIMOHHYIO MPOTpamMMy, €CJIH MO0 KaKIOMY
IIPOEKTY M3BECTHBI BEJIMYUHBI IEHEKHBIX NMOTOKOB. [IponeHTHas craBka 14%. JlenexHsle mo-
TOKH IO MPOEKTaM MIPHUBE/IEHBI B TAOJIHUIIE.

ITpoeKTeI 0 rox 1 ron 2ron
A - 10000 30000 5000
B -5000 5000 20000
C -5000 5000 15000
D -20000 10000 30000
E -15000 20000 10000
F -10000 20000 20000

3agaya S.

Nwmeetcst 2 MHBECTULIMOHHBIX MPOEKTa CTOMMOCTHIO MO 1 MilH. pyoOsneit. Broxenus enu-
HOBpeMeHHbIe. ExXerognelie nmpeanoaaraemMsle JOXOAbI OT IPOEKTOB UMEIOT CIEAYIOLUE 3HaYe-
HUSl, pACCUMTAHHBIE B ThHIC. PYO:

Tabnuua

| IpoekT \ 1 \ 2 \ 3 \ 4 | 5
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1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTu cpaBHUTENIBHBIN aHAIU3 IBYX IIPOEKTOB U BBI-
Opatb HaubOoiee 3¢ dexTuBHbIN. Kakoi OyaeT BeIOpaH MPOEKT, €CIIM CTaBKa JUCKOHTHPOBAHUS
yBesIMuuTCs 110 26%7?

3agaua 6

Mynununansuoe npeanpusitue «CIIEKTP» paccuurano cienyroniuii ”HBECTULIMOHHBIN
LUKJI TUIaTeXeH U MOCTYIUIEHUH TI0 OIHOMY U3 MPEAJIOKEHHBIX MPOEKTOB.

Tabnnna
IMocTynjieHusI U IUIATEKHU MO roaMm, J.e.
0 1 2 3 4 5
-1720 500 550 600 700 600

a) OmnpenenuTh YUCTYIO JUCKOHTHUPOBAHHYIO CTOMMOCTH (JIOXOJ]) Ha OCHOBE TOIOBOM
CTaBKH MpPOLEHTa, paBHOU 18%;

0) Paccuntars BHyTpEHHIOI HOPMY PEHTA0CTLHOCTA WHBECTHUITHI.

3amaua 7.

dupma pacrnosiaraeT MUHBECTUIIMOHHBIMH pecypcamu B pazmepe 10000 g.e.. Beibpats un-
BECTUIIMOHHBIE TIPOEKTHI AJIS1 BKIIIOUEHUSI B MHBECTHIIMOHHYIO MPOTPaMMy, €CJIH MO0 KaKIOMY
MIPOEKTY M3BECTHBI BEJIMUMHBI JEHEKHBIX MOTOKOB. [IponentHas craBka 14%. JleHexxHbie mo-
TOKH IO MTPOEKTaM MPHUBEICHBI B TAOIHIIE.

IIpoexTsl 0 rox 1 rox 2 ron
A - 10000 30000 5000
B -5000 5000 20000
C -5000 5000 15000
3agaua 8.

3A0 «Mopceitn» paccMaTpruBaeT BO3MOXXHOCTh KaIllUTAJIOBIOKEHUN B MPOU3BOJICTBEH-
HOe 000pyZOBaHUE AJIsl MPOU3BOACTBA HOBOW yciayru. OXuaaeTcs, YTO BeJIMYMHA WHBECTUIUI
coctaBuT 450 ThIC.pyO., @ CpoK HYHKIIMOHUPOBAHUS 000pYyI0BaHUs paccuuTad Ha 5 neT. Cuu-
TaeTCsl, YTO MO WCTEUYCHUU 5 NeT JUKBUIAIMOHHAS CTOMMOCTh 00OpynoBaHHs cocTaBUT S50
ThIC.py0. PacueTHas craBka nporieHTa omnpezenena B 14% roaoBbIX.

[To manHO# ycrmyre 3anaaHUPOBAHBI CIEIYIONINE MTOKA3aTeNH Ha MATUICTHUN TIEPUOI:

Tabnuna
ITokazarenu 1-p1it 2-0M 3-uit 4-p1ii Tox | 5-b1 TOA
roj roJ roJ
1. O6bem peanuzanuu, T. IT. 10 14 18 12 S
2. llena peanuzanuu, pyo. 23 25 25 28 26
3. CpenHue nepeMeHHbIe U3IEPKKH, 10 10 12 12 14
pyo.

Ha cnywail npuHATHA pelIeHNs O IPOBEJEHUN MapKETUHIOBBIX KaMITaHUH 10 JAaHHOM yc-
ayre ¢upma npeanosaraer Boienuth 40 Teic.py0. B rox Ha pexiamy. Kpome toro, oxxunaercs,
YTO IPOYME MOCTOAHHBbIE U3AepkKKU 3AO B cilyyae MHBECTULMI B JIaHHBIM MPOEKT OCTAaHYTCS
HEU3MEHHBIMH.
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Paccunrats:

1) no6aBouHyI0 MPUOBLTH OT HHBECTUIIMNA B JAHHBIA MPOEKT.

2) 3(ppeKTUBHOCTH MHBECTUIIMN B JAHHBIN TIPOEKT 110 METOXY YHCTOM TUCKOHTUPOBAHHOM
CTOUMOCTH, eCJIH KOA()(DUIIUEHTHI TUCKOHTUPOBAHHMSI COCTABJISIFOT:

1-p1#1 Tox - 0,8772; 2-o11 rox - 0,7645; 3-nii rox - 0,6750; 4-w1ii rox -0,5921; 5-w1ii roxa-
0,5194.

3agaua 9.

3aBojJ mpeAanonaraeT Kynurb obopyznoBanue. Ero croumocts coctasisger 90 muH. pyoO.
Kpome Toro, Hafo 3aTpatuTh B Te4eHHE rofa 35 MIIH.py0. Ha nmepeoOopyAoBaHKE MOMEIICHHMA
Y YCTaHOBKY MEXaHU3MOB. Takke moTpedyeTcs elie OauH rof I 3arycKa IpOUu3BOACTBA OJI-
HOBPEMEHHO C pekjamMHOW Kammanued «[labmuk pumdiiimH3», yto oboiaercs B cymmy 20
MJIH.py0. 3aTeM mpezrmoiaraercs, 4To B Te4eHue 7 et obopynoBanue OyneT naBaTh MPUOBLIH
mo 40 muu.py6. B rox. Yepes 10 met 310 o6opynoBaHue MOXKHO OyneT mponats mo nexe 30
MJTH.pY0. OnpeieNuTh YUCTYIO IPUBEICHHYIO CTOMMOCTD MPOEKTA MPHU aJIbTEPHATUBHON HOpME
JIOXOJIHOCTH, paBHOU 10% rogoBbIX.

3agaua 10.

Paccunrtarh rpaHuIlbl 30H pUCKa MPOEKTa U MOCTPOUTH Tpaduk. s pemieHus: Ucrob-
3yHTE CIeAYIOUIUE TaHHbIC:

3aTpaThl Ha CbIPbE U MaTepUabl 600 TeIC. pYO.;
oruiara TpyJaa 400 ToIC. pYO.;
CTOMMOCTb 000PYOBaHMUSI 180 ThIC. PYO.;
00beM peanuszanuu 1500 TeIC. PYO.;
00OpOTHBIE CPENCTBA 210 toIC. pyO.;

B T. 4. 000pOTHBIE (HOH]IBI 150 ThIC. pYO.;
MapKETHHT 80 ThIC. PYO.;
[IPOYUE U3IAECPKKH 40 TbIC. PYO.;
pekiama 5% ot 0oO6bemMa peanusaiuu;
omiata Tpyna AVII 180 ThIC. pYO.;
apeHaa 10 TeIC. PYO.;

% 3a OAHKOBCKHUI KpeauT 10 tBIC. PYO.;
KOMMYHAJIbHBIE YCIIyTU 15 ThIC. pYO.;
IpeMUpPOBaHUE PaboUnx 5 ThIC. py0. B KBapTan 1 pabouemy;
KOJIMYECTBO OKA3bIBAEMBIX YCIIYT 10 ThIC. 1IT.;

cpok ciyx06b61 OI1D 5 et

YHCIIEHHOCTh Pa0OTAFOIINX, YeIT. 10

B T.4. yuciaeHHocTh AVII 3

Keiic 1 «Ynpasienue KOHQIMKTAMH NPH PeaIM3ANUN HAYYHBIX IPOCKTOB)

Hayunas xopnopanus VSC — oaMH K3 KPYIMHEWIIHX MUPOBBIX MPOWU3BOJMUTENEH IPO-
JOYKIMH IS 31paBOOXpaHEHUs. PBIHOK IPOAYKIIMU 7S 31paBOOXPAaHEHUSI COCTOUT U3 YETBIPEX
CEerMEHTOB: OOJIbHMII, KIIMHUYECKUX Jab0opaTopuid, YHUBEPCUTETOB U IPOMBIIUICHHBIX Mpe-
npuatuil. 52% obbema npoJiax MPUXOAUTCS HA KIMHUUYECKUe 1aboparopuu. Jlaboparopuu Ha-
XOJATCS B OOJIbHUIIAX WIJIM TMAarHOCTUYECKHUX LIEHTpax, I/i€ MPOBOJATCS aHAIU3bl KPOBU U APY-
T'Me HUCCIE0BaHUS MO HANpPaBJICHUIO JieHalux Bpayeil. Bapuauus neH Ha oOopyaoBaHHE JUIs
KIIMHAYECKHUX JTa0opaTopuil COCTaBIsECT OT 5 IIEHTOB 3a MpoOUpKy 10 195 ThIc.10I171. 32 aHATHU-
3aTOp, BHIMOJIHSIOUINI OAHOBPEMEHHO 18 aHaAJIN30B KPOBH.

B nocnennue necsatuneTus MHOTHE KpYIHbIE KOPIOpAIMKM YHEPIeTUKU M 00padaThIBato-
i€ MPOMBIIUIEHHOCTH HAyajdd BBIXOAUTh HA PBHIHOK MPOIYKLIUHU s 3JpaBOOXPAHEHMS.
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EliLilly, Dow Chemical, Revlon u E. I. Du Pont BkiaasiBaiau Bce 6oubiie cpeacts B HUP o
co3aHuio MpoaykToB ais 3upaBooxpaHeHus. B CILA no 50% oOiieHanmoHalIbHBIX pacXxo/i0B
Ha MEJIUIMHCKYIO TOMOIIb IPUXOIUTCS Ha IPOBEACHUE PA3JIMYHbIX aHAJIU30B, U MEJUKaM Tpe-
Oyercst Bce Oosblee KOJIMYECTBO aHAJIM30B, B TOM YHCJE JJIsl TECTHPOBAHUS HOBBIX 3a00JieBa-
HUM.

B 80-e rr. XX B. Obu1a ocymiecTBieHa Oa3uCHAs HHHOBALUS — IeHHAs MHXeHepus. Bos-
HUKJIM HOBbIE BEHUYypHBbIE KoMmaHuu, Takue kak Genetech Corporation mimu Cetus Scientifi ¢
Laboratories, mrar KOTOPBIX COCTABIISUTN YHUBEPCUTETCKHE MHUKPOOHOJIOTH.

OTH KOMIIAaHUU JOJKHBI OBUIM peain30BaTh KOMMEPUYECKUI MOTEHIHMAN MCKYCCTBEHHOM
Moudukanuu reHoB. PykoBoaurenmn VSC oOpaTiiiv BHUMaHue Ha C(OPMHPOBABIIEECS KPH-
TUYECKU BaXXKHOE HAy4YHOE HalpaBJIEHUE U eI CO3JaTh OTIEN MCCIEJOBaHUI 110 OUOTEXHO-
JIOTHH Ha MPOEKTHBIX MPUHIMNAX. TaK KaK CyHecTBOBAN JEPHUIHUT KBATH(DUIIUPOBAHHBIX MUK-
pOOHOII0roB, OTAE ObUI CO3/1aH B COCTaBE TOJIBKO JIEBATH YUEHBIX C ONBITOM pabOThI B pa3iuy-
HBIX 00JIacTSAX OMOJIOIMH U CHELMAIUCTOB U3 CMEXHBIX oTpaciiell. B mrtaT otnena Obun TaKkxke
3a4YKCIICHbI OKOJIO JBaJLATH JaOOPaHTOB, KOTOPbIE JOJKHBI ObUIM TIOMOTaTh B IPOBEIEHUU HC-
CIIEOBAaHMM I10 3aJJaHUI0 HAYYHO-HCCIIEI0BATENbCKOro nepcoHana. Otaen ObLI paszieieH Ha
TPH IPYIIBL MOIUGUKALMY T'€HOB, peKOMOMHALMU U (epMeHTH3auun. OTaen OHOTEXHOIOT -
YECKUX MCCIEeIOBaHUN OKa3aJiCsi CaMbIM MaJEHbKHUM M3 TpeX HCCIe0BAaTEeIbCKUX OTJIENOB
VSC. Opranusaumonnas cxema HUOKP VSC npencrasiiena Hike.

Jlns pabGoThl B HOBOM OTAeje ObLIM OTOOpaHbl HanOoJjiee KOMIETEHTHBIE COTPYIHUKU.
[Ipenmnosnaranace BbICOKasl CTENEHb KOONEPAIMM UCCIEA0BAHUM, KOTJ]a COTPYIHUKU U3 Pa3HbIX
rpymni OyAyT TECHO B3auMOJIEHCTBOBATh JIPYT C APYIOM, XOTs Kaxaas Irpymmna Oblia TeppUTO-
puanbHO 000c00JieHa, 3aHMMasi OTAENBHBIM 3TaXk B HccienoBaTenbckoM Kopryce. [lonobnas
TEeppUTOpUATbHAS PA300IEHHOCTh MOTrJia Obl OBITH MTPEOI0JIEHA TOIBKO B HEONIPEIETIEHHOM OY-
JYIIEM, TIOCJIE TOCTPOMKHM HOBOIO Kpbuld. Benymuil Hay4HbI COTPYAHUK B KaKJIOM TpyIIIIE
Ha3zHayvajcs ee pykoBoauTeneM. Bee Tpu pyKoOBOAUTENS TPy MOAYHHSITUCH AUPEKTOPY OTJE-
J1a, KOTOPBIN HE ObUI crienuanucToM-MuKpooroaoroM. CTpyKkTypa B paMKax caMux Ipymi Oblia
BechbMa He(hOpMaAJIbHOM, a pelleHus] TPUHUMAINCh KoJulernaiabHo. [lepBble BoceMHaaaTh Me-
CSILIEB JIEATENBHOCTD OT/eNIa OMOTEXHOJIOTHYECKUX UCCIeI0BaHUI Oblila OTHOCUTEIBHO PYTHH-
HOM — COTPYJHUKHU TECTUPOBAIH YK€ IIMPOKO U3BECTHBIE METO/bI, HAIPUMED, MOTYyYEHUE U H-
CyJIMHa 4eJoBeKa IyTeM MOAU(HUKAIMU F€HOB Ha OCHOBE Pe3yJbTaToB (yHIaMEHTAJIBLHOTO UC-
CJIeZIOBaHMsI, OCYIIECTBIEHHOTO UccieaoBaTeneM u3 I'apsapnia. Pabora BeinonHsAIack mo 3akasy
psiza YaCTHBIX KOMITAHUH, KOTOPBIM TpeOOoBaJICsi B OU€Hb OOJBIINX KOJUYECTBAX UHCYIIHH.

Hayunas koproparus

VCS
VYnpasnenne HUOKP
Otnen nuarHoctu- ['pynna monudu- OTtaen GMOTEXHOIOTMYECKUX HCChe-
YEeCKUX MCCIIe0-  Kaluu (4 ydeHbIX noBaHuil (9 yuensix u 22 nabopaHra)

BaHui (39 yuenblx u 8 1aGOpaHTOB)
u 40 nabopaHTOB)
['pymnmna pexomOu-
Hauuu (3 y4eHbIX
u 7 1a00paHTOB)
Otnen knuHUYE-
CKHX HCCIIeI0Ba-
HUll (45 ydeHbIx
u 30 maGopaHTOB)
['pynna ¢pepmenTu-
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3auu (2 y4eHbIX
U 7 1a0OpaHTOB)

Jlpyroe HampaBiieHHE BKJIIOYAJIO OYMCTKY KPOBM Ul aHAJIU30B, HAIlpUMep Ha AuabeT, u
UACHTU(UKAIMIO HACTICICTBEHHBIX 3a00JI€BaHMM, TAKUX KaK CEprioBHIHAs aHeMus. Bee nmepBo-
HayalbHbIE POEKThl OPraHU30BBIBAJIMCH 110 OAMHAKOBON cxeme: paboTa HauMHAJIaCh B IPYIIIIE
MOJU(UKAIIMHI T€HOB, 3aTE€M IPOI0JDKAIACh B TPYIIE pEeKOMOWHAIIMY U 3aBepllaiach B TpyIIe
¢bepmenTuzanuu. GepMeHTH3ALMS UCIIO0Ib30BaIaCh, YTOOBI BOCIIPOM3BECTH OaKTEpUH, CO3/1aH-
HBIE B JIBYX JPYTUX TPYyINax, B KOJIWYECTBE, HEOOXOAWMOM JUIsI MAacCOBOTO IPOM3BOJCTBA.
VYdeHble U 1JaOOPaHTHI C SHTY3MA3MOM IIPUHSIIKCH 32 paboTy B HOBOM oTAene. OHU ropAUINCh
TEM, YTO BBIOOp I1aJl Ha HUX, M Cpa3y K€ CTaJId YyBCTBOBATh CE0S YAaCTHIO €TMHOTO KOJIJICKTHBA.
Hx ycTpauBano paszieneHue TpyJa ¢ BbIIEIEHUEM TpeX IPYII, HO MepephiBbl Ha Kode u o0e-
JICHHBIN MepepbIB BCE IPYIIIBI MPOBOAMIN BMecTe. CoOpaHus pyKOBOAMUTENEH TPyl IPOXOaU-
JM B yX€ COTPYIHUYECTBA, a JII0ObIEe MPOOJIEMBbI ¢ KOOpAUHAILMEH 1eHCTBUI ObICTPO pasperia-
Tch. B KomekTuBe ciioxxninachk 6€CKOH(GIMKTHAS 00CTaHOBKA.

JleroM cieayromero rojia oTen OMOTEXHOIOIMYECKUX UCCIIE0BAaHUM Hayall OYEeHb BaXK-
HBIN MOJTHBII MHHOBAIMOHHBIN MpoekT. OlHa U3 KpyIMHEeHIMX KoMmmanuii orpaciu, Hoff man-
LaRoche, paspabatbiBana nelikouutapHslii HHTEpYEpoH s JedeHus paka. VSC 3akirounia ¢
Hoff man-LaRoche morosop Ha pa3paboTKy TEXHOJOTHH POU3BOJICTBA HHTEPHEPOHA, TPHUEM
ISl pa3pabOTKU TEXHOJIOTUHU B €€ PacIOpsHKEHHH ObLTO TOJNBKO IIECTh MecsieB. IHHOBAIIMOH-
HBIH Mpolecc OblT Opra-HU30BaH MapajuleIbHO, U KaXaas rpyIa, HaXoAsch Ha cBoei 060c00-
JIEHHOW TEpPUTOPHUH, HE3AMEIJIUTENILHO Hayana opoOOBaTh MOAXO0/bI U UJIEU, aKTyaJbHbIE JUIs
ee uccienoBanuil. Takxke Kaxaas rpymnia u3ydyaia MOoCieJHHE HaydHble MyOJMKaIMU B CBOEH
o0JacTy crenyaIn3alii U COBETOBajach C KOJUIEraMHM U3 YHUBEpPCUTETOB. Bece monumanu, yto
Ta TpyIIa, KOTopas mneppas JOCTUTHET KaKUX-JIHO0 pe3yabTaToB, OyleT AUKTOBATh OCTAbHBIM
HarpaBJieHUs JaJIbHEHIIel paboThl, a 3aj1el, CO3/JaHHbIN paHee APYTUMH TPYIIIaMH, OKaKeTCs
IIPaKTUYECKHU aHHYJINPOBAHHBIM.

B nauane ceHTAO0pst pyKOBOAMTENIM IPYII BCTPETUINCH B NIEPBBIN pa3 ¢ Hayalla peainsa-
LIUM MIPOEKTA, YTOOBI BHISICHUTh, KAKOM JTOCTUTHYT HPOTpecc, U MOJETUThCA TEM, YTO OTKphLIa
kaxnas rpynna. Llenbs cobpanust coctosuia B oOMeHe nH(opMalueid U CorlacOBaHUM TeXHUYE-
CKHUX MapaMeTpoB JUIsl JalbHEHIIEro NpoaoikeHus padoT Kax ol rpynmnoii. [IpakTuuecku cpa-
3y BBISICHWJIOCH, YTO Ka)kJasi rpyIa BblOpaia pa3uyHOe HallpaBJIEHHUE pelIeHus NpoOIeMbl U,
JIBUTasiCh B paMKaxX BBIOPaHHOTO HalpaBlieHUs, pa3padoTaia KOHLENIUH, KOTOphIE, IO ee co0-
CTBEHHOMY MHEHUIO, SIBJISIFOTCS BblAatomumucs. [lpunstue ans nanpHeimen pa3paboTKu KOH-
HEeNIUU KXI0W U3 IpymnI HoTpedoBano Obl OrPOMHOI JOMOJHUTEIBHON paboThl ABYX APYTUX
rpynn. PykoBoauTenu rpynn CTpacTHO OTCTaMBAJIM CBOU IMO3ULMHU, U cOOpaHHE 3aKOHUYMIIOCH
6e3pe3ynpTaTHO. HU 0/1Ha M3 MO3ULIMI He Moy4yniia oJ0OpeHus, U He ObIJIO JOCTUTHYTO KaKo-
ro-1u00 KOMIIPOMHCCA.

B TedeHue crnenyromux MIECTH HEAENb KaXaas Ipyla Ipuilaraja OTYasHHbBIE YCHIINSA,
YTOOBI MOJYYUTHh MPOMEKYTOUHBIE PE3ybTaThl, MPEXKIE YEM JPYrue TPYMIbl 3aBepiiaT nep-
BbII 3Tan cBoMx HccienoBanuii. Cremka Obuta HE0OX0aUMa, YTOOBI TPYIIIBI, HE YKIIaIbIBaIO-
ugrecs B rpaduk BBIMOIHEHUS paboT, MOTJIM OBl epeopMyIupOBaTh CBOU 3a/IaHUsI HA OCHOBE
pe3yabTaToOB, MOJYYEHHBIX Juaepamu. [locneayromme cobpaHust pyKOBOJUTENIECH Tpymm Mpo-
XOIWIN B KOH(IMKTHOM OOCTaHOBKE M HE ObUIM HANpaBlieHbl Ha pa3pellieHHe BO3HUKABIINX
npob6nem. Hu oauH U3 mpeanaraeMblX METOJMUYECKUX MOJIXOA0B HE OKAa3aJICs MPEANOYTUTENb-
Hee JIPYrux JUisi KIOHUPOBaHUS M NMPOU3BOACTBA MHTepdepoHa. Bee Tpu HampaBieHUs BBITIIS-
JIeT MHOTOOOEIIAIONIMMH, HO OBLIIM B3aUMOUCKIIIOYAIOIIMMHU, TEM CaMbIM IMPEICTaBIss cO00i
CTpaTernyeCcKrue albTepHATUBBL. MEXIy TpyNIaMH IPOUCXONWIA HENPEPBIBHBIE TPEHMS Ha
IIEPCOHAIILHOM ypoBHE. [lepBOHaYabHBIM TOpAYUMA DHTY3UMa3M IO IMOBOJAY IPOEKTa IO MeEpe
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JCKajaluy KOHQIIMKTA cxoaui Ha HeT. ColuanbHble KOHTAKThl OTPAaHUMYUBAIKNCH YICHAMH CBO-
el Tpymmbl, a mpeodIagaronieil TeMOU ISl Pa3roBOPOB CTAN0 OOCYXKICHHUE TOTO, Kak 000iTH
JpyTUe TPYIIIIbI.

15 HOs0pst Ha pabdoTry ObLT mpuHAT Tpodeccop 3 CTaH(DOpPACKOrO yHUBEpCUTETA, 00IIa-
JAIONINN 3HAYUTEILHBIM OIBITOM pa3paboTku TexHonorui pekomounarmu JJHK, ams pykoBo-
JICTBa JJAHHBIM NPOEKTOM. PopManbHO €ro JOKHOCTh HA3bIBaJlaCh IJIABHBIM OMOJIOT, HO eMy
HEMOCPEACTBEHHO MOYMHSJICS BEChb HAyYHO-HCCIIEIOBATENIbCKUM W MHXKEHEPHO-TEXHUYECKUI
NepCOHaJ, 3a/1eHCTBOBaHHBIN B npoekTe. C HUM JOJDKHBI OBUTH 00CYKAAaTh CBOIO TEKYIIYIO pa-
00Ty pyKOBOAUTENH Tpymil. B TedeHue Heneau riiaBHbIA OMOJIOT BBIOpal OCHOBHOM MeTOAUYe-
CKHUI TIOJIX0/1, Ha KOTOPOM JIOJDKHBI OBUIM OCHOBBIBATHCS TAIIbHEHININE UCCIIEAOBAaHM. DTa Me-
ToAMKa, pazpadoranHas B CtoHdope, BO MHOTHUX aclEeKTax COBIAJalia ¢ MOAX0/I0M, KOTOPHIHA
oTcTamBajia rpynmna gpepmMeHTuzanuu. TeXHHYecKne BO3PAKEHHS IPYTUX TPYHI ObLTH OTBEpT-
HyTbl. KaXkIplii cOTpyAHHK AODKEH OBLI ClieZloBaTh HOBOMY MeToJaudeckoMmy moaxony. s
Ka)KJOW rpyNIbl ObLJIM YCTAaHOBJIEHBI MHCTPYKIIMHU 110 IPOBEJEHHUIO pabOT B paMKax OOIIero uc-
CJIEIOBATENBCKOTO Tu1aHa. HOBBIN PyKOBOAUTENb CIYCTUI MOJYMHEHHBIM JKECTKHE CPOKHU BbI-
IIOJIHEHUS 3TANoB paboT, UCXOA U3 B3aMMO3aBUCUMOCTH MEXAY YacTsIMHU paOOThl, BHINOIHIE-
MBIMH OTAENbHBIME rpynnamMu. OT KaxJI0T0 pPyKOBOJIUTEINS TPYIIBI TPEOOBATIOCH €KEHEIETbHO
MIPEJICTaBIATh OTUYET O pe3yNibTaTax MPoJIeTaHHON pabOTHI.

PykoBoauTenu rpynn MoauduKanuy T€HOB U PEKOMOHMHAIIMHM BBIPAKAIM CBOE HECOTJIa-
cHe B T€UCHHE MEePBHIX HeJelb, OCIEI0BABIINX 32 MPUHATHEM HOBBIM PYKOBOIHUTENEM MPOCK-
Ta pemuTeNbHBIX Mep. OHU TpaTHIM MHOTO BPEMEHH, YTOOBI HAWTH B TUIaHE ciadble MecTa U
JI0Ka3aTh MPEBOCXOJICTBO pa3pabOTaHHOTO MMM IMOJX0Aa. B HOBOM IutaHe ynanoch HalWTH He-
CKOJIBKO cllaObIX MecT. ['aBHBIN OMOJIOr JOKa3bIBall CBOIO MPABOTY U TpeOoBal COONIOAEHUS
rpaduka BeIOTHEHHUS paboT. PaGoThl BRIMOMHSIKNCH TIO TpaduKy, U TpU TPYIIIHI OJTHOBPEMEH-
HO JIOCTHUTJIM TIOCTaBJIEHHBIX Mepes HUMH 1ieneil. BzanMopaelicTBue ¢ r1aBHbIM OHMOJIOTOM CTaJIo
Oonee perynspHbiM. [locieaHue naHHble, TOTYYEHHBIE OAHOM U3 TPy, cpa3y JAOBOIWINCH 0
CBEICHMSI OCTAJIbHBIX TaK, YTOObI HE AyOIMpPOBaTh yCUJIUS MOHampacHy. Pemienus psaa 3aaay
PYKOBOJUTENU TPYII KOOPAMHUPOBAIH MEXIY co00i. OTUyX/I€HHOCTh COTPYIHUKOB Pa3HbBIX
rpynn craja mnpeojoieBaThcsi. OO0eIeHHBIN epepblB OHU CTaJId IPOBOJUTH BMecTe. PykoBoau-
TEeJU TPYII MPOBOANIM €KEIHEBHbIE COBMECTHBIE 3aceJaHUs U BMECTE BbIpabaThIBAIN TPeOo-
BaHUS K pe3yjbTaTaM B3aMMOCBSI3aHHBIX STaroB. BHOBH MOSBWIICS DHTY3HMa3M B OTHOIICHHUH
MIPOEKTA.

Bonpocsl k keiicy

1. Ilepeuncnure Bce opraHu3alMoHHbIE (PAaKTOPBI, KOTOPbIE CIIOCOOCTBOBAIM BO3HUKHO-
BEHUIO KPU3HCHOW CUTYaIMH. BhIiennTe Bce MCTOYHUKN KOH(ITUKTA.

2. BoccraHoBUTE CTaAMU PA3BUTHUS JAHHOTO KOH(IUKTA.

3. CocraBpTe TabnMIly M3 MOJOXKHUTEIBHBIX U OTPHUILATEIbHBIX IOCIEICTBUN JTAHHOTO
KoH(GuMKTa. BHayane BBIMUIINTE T€ U3 HUX, KOTOPHIE YK€ MPOSBIIINCH, U T€, KOTOPbIE MOTYT
BO3HUKHYTH B JaJbHEUIIEM. 3aTeM BBINHUIITNTE KOHCTPYKTUBHBIC M IECTPYKTHBHBIE MOCIEICT-
BUs1, BOBHUKHOBEHHE KOTOPBIX MOYKHO BBI3BATh WJIM MPEIOTBPATUTH MPU MPUMEHEHUH OMpese-
JICHHBIX CTpaTEeTUil U METOJOB ympaBieHUs KoH(aukTamu. Beinenure HanbOonee nucdyHKIKO-
HaJIbHBIE MOCIIEICTBUS U T€, KOTOpPbIe UMEIOT, Ha Bai B3risa, HauboNbIIMi KOHCTPYKTHBHBIH
s dexT. Hammmmure HampoTHB HUX METOJIBI U CTPATETHUH, KOTOPHIE B 3TOM CBSI3H CIIETOBAIIO OBI
MIPUMEHHUTb.

4. BeinenuTe M BHIMUAIIATE B JIB€ KOJIOHKH OCHOBHBIE MOMEHTEHI, CIIOCOOCTBOBABIIIHE pa3-
peneHnio KOH(IUKTa. B mepByr0 KOJIOHKY BBITUIIUTE (aKTOPHI, HAXOIAIINECS BHE MPSIMOTO
YIPaBJICHYECKOTO BO3ICUCTBUS PYKOBOIUTENCH (GUPMBI B poekTa. Bo BTOpOil mepeuncaute Te
JeCTBUS, KOTOPBIE OHU CIIJIAHUPOBAIH U OCYLIECTBUIIH.
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5. BpImuimTe HCHOJIb30BaHHBIE METOJBI yrpaBieHUs kKoHpmukrom. Kak cooTHOcsTCS
MPEeUI0KEHHBIE METO/IBI ¢ BIOpaHHOU pykoBoacTBOM VSC crparerueii?

Keiic 2 — cutyaunoHnHas 3ajgaua

O3HaKOMBTECH C MaTEPHAIOM

[IpoeKkTHO-OpUEHTUPOBAHHBIE KOMIIAHUK H3HAYaJbHO MMEIOT COOTBETCTBYIOIIME HHCT-
PYMEHTBHI BHYTPEHHEH KOMMYHHUKAIIMM U CHCTEMY OILUIaThl TPyJa, aJalTUPOBAHHbBIE K MPOEKT-
HOM JesTenbHOCTU. B mopapmstoeM OOMBIIMHCTBE CIIY4aeB POCCUICKUE MPEATPUSATHUS ITOCTe-
IIEHHO BKJIIOYAIOTCS B IIPOEKTHYIO JIEATEIBHOCTh, U CUCTEMA YIIPABJICHUS IIEPCOHAIOM, OpUEH-
TUPOBAaHHAA Ha (PYHKIMOHAIBHYIO JESTENIbHOCTD, HE CIIPABIISIETCS CO CEU(UKON yrpaBiIeHUs
[IEPCOHAJIOM B IIPOEKTax. MEeHEeIPKMEHT UCIBITHIBAET TPYAHOCTH C IVIAHUPOBAHUEM U aJIeKBaT-
HOM OIIEHKOM PUCKOB pabOTHI PyKOBOJIUTEIS MTPOEKTA U IPOEKTHOM TPYTIIIHL.

Cucrema ynpaiieHUs! IEPCOHATIOM JI0JKHA ObITh IIPOJyMaHa U IPOCUYMUTAHA EIIE Ha 3Ta-
1e MHULIMAIMU TPOEKTa, T.. 3HAUUTEIbHO pPaHbIIE BHIXOJA JIoJAeH Ha padoTy. 3/1ech HYXKHO
y4ecThb OIUIaTy TpyJa, oOydeHHe U pa3BUTUE NIEPCOHAIA, TOJITOCPOYHBIE U CPEIHECPOUHBIE CO-
uanbHble Iporpammel. [Ipu 3TOM crieqyeT NpUHITH BO BHUMAaHUE, YTO HAOOp caMOCTOSTENb-
HBIX U HE 3aBUCAIIMX JIPYT OT JApyra ACWCTBUI OOBIYHO ObIBaeT ManodpQexTuBeH. Puckum mu-
HUMU3HUPYIOTCS, a MIPOEKTHI OYIYT UCHOIHATHCSA TOJIBKO B TOM Cllydae, eCiil KOMIIaHUSl TOTOBa
U CIIOCOOHA BOCHPHHHUMATH YIPABICHHE MEPCOHATIOM KaK KOMIUIEKCHYIO CUCTEMY, OPraHHYHO
BIIMCBHIBAIOLIYIOCS B €€ APYTUe CUCTEMBI.

@®opMupoBaHUE KOMAH/AbI H PUCKH

[IpoexTHYI0 KOMaHIy cielyeT HaunHaTh (POPMHUPOBATH IO TAIOB IIAHWPOBAHUS M HC-
IIOJIHEHUS MpoeKTa. He3aBUCHMO OT JEeTanM3HpOBAHHOIO COAEP KAHMS MPOEKTa IOUCKOM JIHO-
Jieil Ha OCHOBHBIE POJIM B MPOEKTHOM KOMaH/€ HE0OXOJIMMO 3aHMUMAaThCsl KaK MOKHO paHbLIE.
Haiitu pykoBoauTesnst mpoekra, MIaHUPOBIIMKA, CTOMMOCTHOTO WH)KEHEpa M MHXEHepa 1o
YIPaBJICHUIO PUCKAMH, KOTOPBIE 00JIaal0T JOCTATOYHOM KBamu(dUKanuend U TOTOBBI paboTaTh
Ha MPOEKTe, HECMOTPs Ha 00llee COKpallleHHe KOJIWYECTBA MPOEKTOB, B COBPEMEHHOM 3KOHO-
MUYECKON CUTYallUU BCE €I11€ JOBOJIBHO CIOMKHO.

Ha stane ¢opMupoBaHus KOMaH[bl Ba)KHO MOHUMATbh, YTO CYLIECTBYET CTaHIApTHBIN
PHUCK TIPOCTO HE HAWTU TEPCOHaJ, 00Jiafaromuii mTpoPecCHOHATEHBIMA 3HAHUSIMU U OTIBITOM.
Ho, naxkxe cymeB Ha HadaJbHBIX 3Talax MPOEKTa MPUBJIEUb ONBITHBIX JIIOJIEH B KOMaHY, MO3/1-
Hee MOXHO uX notepsATh. [1oaxoa K OIleHKE PUCKOB, CBSI3aHHBIX C MEPCOHAJIOM, JIOJIKEH OBITh
TaKUM e, KaK U MOJXOJ K OIIeHKe MHBIX (IIPOM3BOJICTBEHHBIX, (PMHAHCOBBIX) PUCKOB MIPOECKTA.
B 3TOM pyKOBOIUTENIO MPOEKTA JOKHBI IOMOTaTh HHKEHEP 0 YIPABICHUIO PUCKaMU U CIie-
UAIMCT N0 YIpaBJIeHUIO NepcoHanoM. Meroauku anst pabotel ¢ HR-puckamu npaktudecku
MIOJIHOCTBIO MOBTOPSIOT CTaHAAPTHBbIE aHTHUPUCKOBBIE MEPONMPUSTHS, MOJPOOHO OMHCAHHBIE B
JUTEpaType 1Mo yIpaBIeHUIO PUCKAMH IIPOEKTA.

Paccmotpum Haumbosiee BepOSTHbIE W 3HAUUTENBHBIE PUCKH, CBSI3aHHBIE C MEPCOHATIOM
MPOEKTHON KOMaH/IbI.

Ecnu nocne Hayana mpoekTa BO3HHMKIIO €Ill€ HECKOJbKO MOJOOHBIX MPOEKTOB Y KOHKY-
PEHTOB, OHH BIIOJIHE MOTYT 3aHSTHCS 1I€JICHANPABICHHBIM IE€PEeMaHUBAHUEM KITIOYEBBIX HUIPO-
KOB Balllell MPOEKTHON KOMaH IbI. JIJIsT MUHUMHU3AIUH yiepOa OT TaKOTo COOBITHS HEOOXOAMMO
3apaHee MpoAyMaTh, KAKMM 00pa3oM MOXHO KomreHcupoBaTh 100%-Hyto moTepio KOMaH Ibl, U
3a0J7aroBpeMEHHO HAWTH UCTOYHHKHU €€ MOTOJIHEHUS NePCOHAIOM - KOro, Ha Kakhe pojii U Ha
KaKMX YCJIOBUSX MOXHO OINEpaTHBHO MpHBJIeYb. ECIU eCcThb BO3MOXHOCTH - MOJATOTOBUTH KO-
MaHAy Ay0JIepoB, MyCTh JaXke HE U3 JIYUIIUX UTPOKOB, a YYeHUKOB. BaxkHo,

YTOOBI OHA CYIIECTBOBAJIA XOTS Obl TCOPETUUECKH, U C €€ YUACTHUKAMHU OBUIH MPOBEACHBI
MIEPETOBOPHI.

Heo6xoanMo Takxke 3apaHee OrOBOPHUTH U 3a(MKCUPOBATH YCIOBHS BBIXO/Aa YYaCTHHKOB
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KoMaH/Ipl U3 npoekta. C TOUKU 3pEHUs 3aKOHA HUKAKON JIOKYMEHT, J1aXKe caMblil IOpUANYECKH
CWIBHBIH, HE MO3BOJISIET IEPKATh B MPOEKTE KOr0-THOO0 MPOTUB €ro BOH. 3a pyOexomM ¢akTo-
PBl, YASpKHUBAIOIIME TIEPCOHAN B MPOEKTE, 3a()MKCUPOBAHBI IOPUANYECKH B KOHTPAKTE ¢ paboT-
HUKOM: €CJIM PUCKH MPOEKTa WM YIYIICHHAs! BBIT0JIa BEJTUKH, TO COTPYIHUK 00s3aH 3aIIaTUTh
HeycTolKy. Poccuiickoe 3aKOHOAATeNbCTBO 110KA HE 00ECIIeUnBAET MOJHOLIEHHON 3aIlUThI ITPO-
€KTHOM JEeSATEIIbHOCTH, II03TOMY IOPUINYECKH O0E€30IaCUTh IPOEKT OT PUCKOB, CBA3AHHBIX C
MoTepel 4YJIEHOB KOMaH/Ibl, CI0kHO. B Poccur B OCHOBHOM pacnpocTpaHeHo "moHsTuiHOE"
B3auMoieiictBre. KoHeuHo, eciii mpoCTO OTOBOPUTH € KIIFOUEBBIMH paOOTHUKAMHU YCIIOBHS BBI-
X0/la, TO 3TO HE NPUBEIET K 3HAUUTEIILHOMY COKPAIEHUIO PUCKOB, HO, C APYrOi CTOPOHBI, HE
cienyer npeHeOperartb (pakTopamMu JIMYHOW OTBETCTBEHHOCTH, BOBJIIEYEHHOCTH U BEPHOCTU
JaHHOMY cioBY. OHHM JOCTAaTOYHO 4acTo "paboTaroT" He XyXKe KECTKUX IOPUANYECKHX KOH-
TPaKTOB, CBA3aHHbIE C HEOOXOJUMOCTHIO IMOBBILICHHUS KBAIM(PUKAIUU U PA3BUTHEM YIECHOB
IIPOEKTHOM KOMaH]Ibl BO BpeMsl UCIIOJHEHMS NIPOEKTa, KaK IIPaBUJIO, HE YUYUTHIBAIOTCS HA JTaIe
taHupoBanus. Hanmpumep, eciim M3BECTHO, YTO KOMaHAa MpOEKTa MOJoAas W He oliagaer
100%-Ho#t KOMIETEHIMeNH UK JOCTATOUYHBIM ONBITOM, TO C CAMOI'0 Hayaja HY>KHO PacCUuTaTh
(UHAHCOBBIC U BPEMEHHBIEC 3aTPaThl U PUCKU HAa O0YYEHHE U pa3BUTHE NEPCOHANA U OOCYAHUTH
UX BMECTE C 3aKa3UMKOM M CIIOHCOPOM IpoekTa. Pazymeercs, kBanu(uKallnOHHbIE PUCKH MHO-
TOKpaTHO BO3pACTalOT MPH peau3allii HHHOBALMOHHBIX U HE HMEIOIIMX aHAJIOrOB IIPOEKTOB.

Yacro norepu nepcoHaia CBsI3aHbl C TEM, YTO HE BCETJa B MOJIHON Mepe 00CyKIaroTcsy-
CIIOBHsI cOTpynHuYecTBa. [lo cTatucTuke B mpolecce HadalbHBIX [EPErOBOPOB CO CHELMATIH-
cToM paboTonatesieM o3ByuuBaeTcsi He Oonee 40% peaspbHO CYLIECTBYIOIIMX YCIOBMM KOH-
TpakTa. JlaHHBIHA (hakTOp MPUBOAUT K YBEITUUEHHUIO PUCKOB J€MOTHMBHPOBAHHOCTH IEpPCOHAIA,
CHIDKEHHUIO €0 JIOSJIbHOCTU MO0 OTHOUIEHHIO K IMPOEKTY MM K pa3Bajly KOMaH/IbI.

JUis CHWKEHMsI yKa3aHHBIX PHCKOB HEOOXOAMMO JBYCTOPOHHEE MOHMMAaHHUE YCIIOBHM
HaliMa U NUCBMEHHO 3a(UKCHpPOBaTh JOCTUTHYThIE JAOrOBOpeHHOCTH. Hem3upas Ha TO, 4UTO
IIPOEKT CYLIECTBEHHO U3MEHSETCS BO BPEMEHM, BaAXKHO 3aKPENUThH KIKYEBBIE JTOTOBOPEHHOCTH
U TO, YTO JIOJDKHO OCTaThCsl HE3bIOJEMBIM U IMOCTOSHHBIM, HAallpUMEp MPUHIMIBI TPUHSITUS
yIIpaBJIEHYECKUX peIIeHUH, (prHAHCOBBIE U OpPraHU3ALMOHHBIE POJIM, UEPAPXUUECKYIO MOJENb
MIPOEKTa, ero 0a3oBble (PMHAHCOBBIE U BpEMEHHbIE paMKU. B pe3ynbraTte MOXKHO B HECKOJIBKO
pa3 CHU3UTH HEYJIOBJIETBOPEHHOCTh YYACTHUKOB OTHOCHUTEIBHO TOTO, YTO OyJEeT MPOMCXOIUThH
B npoekte. OHaKo He cienyeT (PUKCUpoBaTh Ha Oymare TO, B YeM HET YBEPEHHOCTH, TaK Kak
PYKOBOJIUTEND OyAET 00s3aH CTPOrO BBIMOJIHATH JOTOBOPEHHOCTH, JOCTUTHYThIE U 3a(pUKCUPO-
BaHHbIE C KOMaH/I0M Ha JTare BXoJa B MIPOEKT. Bpen oT ocyiiecTBiaeHus pucka NOTEpH KOMaH-
IIbl U3-32 HECOOJIIOIEHUS JOTOBOPEHHOCTEH HACTOIBKO 3HAUYUTENIEH, YTO PYKOBOJCTBO MPOEKTA
JOJKHO OBITh TOTOBBIM B Cilydae HEOOXOJIMMOCTH MOKEPTBOBATH Jake CTOMMOCTBIO U BpeMe-
HEM HCIIOJIHEHUS 3TUX JIOTOBOPEHHOCTEH JIsi TOTO, YTOOBI yJepXKaTh JIeHCTBYIOIIYI0 KOMaHy.
dopmupoBaHue HOBOM MpodecCHOHATBLHOW KOMaH/Ibl MPOEKTa B TaKUX YCIOBUSAX KpailHe 3a-
TPYAHUTEIBHO.

B Hacrosiiee Bpemsi B OOJIBIIMHCTBE KPYIMHBIX POCCHUICKUX KOMITAHUN YK€ CIIOKUICS
OTIpEAEIIEHHBIA COLMANIBHBIIN CTaTyC yNpaBJISIOUIEr0 NPOEKTaMU U Y4aCTHUKOB KOMAaH/[bL, HO, K
CO’KaJICHUIO, JaJieKo He Bce paboToJaTeNu OCO3HAIOT, YTO MPOEKT - 3TO JOCTATOYHO KECTKO
OrpaHUYEHHOE TI0 BpEeMEHH cOObITHE, U JalbHeHIas cy1b0a ero y4acTHUKOB He BCET/a sSCHa.

g s dexTrBHON pabOTHl KOMaHAa JOJKHA YyBCTBOBAThH - YTO OBl HU CIyYMJIOCH, OHA
3anuieHa. 3/1ech cpabaThIBAIOT TPU KIIFOUEBBIX (pakTopa - MPO3pavyHOCTh, YECTHOCTh U CBOE-
BPEMEHHOCTh. Peann3oBbiBas 3TU (akTOpbl, pyKOBOJIUTENb MPOEKTAa MOKET COKPAaTHTh PUCKU
IIOTEpPU NEPCOHAIA B HECKOJIBKO Pas.

OTnenbHO XOTENoch Obl TOTOBOPUTH O CTOJIb HMOIMYJISIPHBIX ceiiuac KOMaH1000pa3yromux
TPEHUHTaX M CeMUHapax. YaepkaTb U O0BEIUHHUTDH JIOACH MOMOIaloT HE CTOJBKO CIIEIHallb-
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HbIE TPEHUHIH, CKOJIBKO OCO3HAHHbIE, OTBETCTBEHHBIE IE€UCTBUS pykoBoaurtens. Kak mokasbl-
BaeT MPaKTHKa, KOMaHA000pa3yloIue MEPOIPUATHS, KOTOPbIE BBIIIOJIHSIOT BHEIIHUE TPEHEPHI
WM KOHCYJIbTAHTHI, SIBJISIOTCS, KaK MMPaBUIIO, BCIIOMOTATeNIbHBIM 3TanoM (pOpMHUPOBAHUS U YK-
peruieHusT TOM KOMaH/bl, KOTOpas co3jaHa pykoBoaureneM. KoMaHIHbIE TPEHUHITH MOT'YT OT-
KpBITh HOBOE KauecTBO KOMaHbl, HO HE co31aTh ee. [ oObequHeHus CIelHalucTOB B KO-
MaHJy JIy4Illleé BCEro Ha paHHHUX CTaIusAX MpOeKTa (elle M0 HaiiMa) MO3HAKOMUTH (DUHAIBHBIX
KaHJUIATOB HE TOJIBKO C €r0 pyKOBOJMTENIEM, HO U CO BCEMH €0 yYaCTHUKaMHU.

Crnemyer OTMETHTb, YTO CTHIIb YIPABICHHS PYKOBOAUTEINS MPOEKTA MOXKET OBITH JIFOOBIM.
YHuBepcanbHbIX PEKOMEHIAINI 3/1eCh HE CYyIIeCTBYeT. ABTOPUTApHBIN MeHekep Halbeper
CBOIO KOMaHJy, KoTopasi OyaeT paboTaTh ¢ HUIM Kak C aBTOPUTApHBIM JIMAEepoM. JleMokpaThy-
HBIM CO3J1aCT CBOIO COBCEM MHYIO KOMaHJy, KOTOpasi MOKET oKa3aThcsl He MeHee (D (PEeKTUBHOIM.
Kak mpaBmiio, atmocdepa noBepus ObiBaeT 0OyCIOBI€HA MO0 OJHO3HAYHBIMU IpPHEMaMH
yIpaBJIeHHs, THO0 ero 0JIHO3HAYHBIMU PEAKIMSIMH Ha TO WM HHOE coObITHE. [lepconan MoxHO
MOTEPSATh, HAIPUMEP, €CJIM B KOMaHJI€ M3HAYAJIbHO OBLIM YCTAHOBJIEHBI IEMOKPATUYHBIE OTHO-
IICHMUS], a TIPU OCJIOKHEHUSX B MPOEKTE PYKOBOJAUTENb Hauajl BecTH cedst aBTopuTapHo. [locie-
JOBATEJIbHBIE JEHUCTBUS PYKOBOIMUTENSA CO3NAAYT aJCKBATHOE AMOLMOHAIBHOE IOJIE IIPOEKTa,
YTO TMO3BOJUT JIFOJSIM OCTaBaThCS B KOMaHE MPAKTUYECKH MPH JTIOOBIX BHEIIHUX HEraTUBHBIX
COOBITHUSAX.

BaxHbIM (akTOpOM SBIISIETCSI CHCTEMa MaTepHaIbHOTO BO3HArpakiaeHus. YacTthb 3apa-
OOTHOM TUIaThl COTPYAHUKOB MIPOEKTHOM I'PYMIIbI, [0 KpaifHel Mepe ee OCHOBHBIX Y4aCTHUKOB,
HEOOXOMMO TPUBSA3ATh K JTalaM BBIMOJHEHHS MPOEKTa, M3HAYAIBHO Pa3paboTaB CHUCTEMY
CTUMYJIUPOBaHMS TPyZa U pacipeesieHus: O0HycHOM yactu. B gonrocpoynom npoekre o6s3a-
TEIbHO HAWAYTCSl KJIHOYEBBIE TOYKH, MO JIOCTHIKEHUIO KOTOPBIX 3aKa3uMK Oy/leT orjiauuBaTrh
paboty npoekTHOM komaHJbl. C Apyroi CTOPOHBI, clenyeT U30eratb M3JIUIIHEro Mepekoca B
CTOPOHY YBEIIMUYEHUS TIEPEMEHHOM YacTu 3apaboTHOM raTel. DukcupoBaHHAs YacTh JOJDKHA
cocTaBisATh He MeHee 40% oT 0011ero ro1oBoro J10X0/1a COTpyAHUKA.

Eme onHa ocoGeHHOCTD - obecrneueHune JOosIbHOCTH NepCcoHala KaKk K cCaMOMY IIPOEKTY,
TaK M K KoMIaHuM B 1enoM. OHa 3aBUCUT HE TOJIBKO OT MaTepuaibHOro ¢gaxropa. Ects monmu,
KOTOPBIE aKTUBHO PA3AEISIIOT CUCTEMY LIEHHOCTEM NMPOEKTa U KOMIIAaHUH, BOCIIPUHUMAIOT MPO-
LIECC U INPOCKT KaK JEeJI0 CBOEH JKU3HU, a €CThb IPOCTO HUCIIOIHUTENIH, HAEMHBIE MEHEIKEPBI.
Ku3HeHHas Mo3uLMS U T€X, U JIPYrMX MMEeT NpPaBO Ha CYLIECTBOBAHME U COBEPILEHHO Oec-
CMBICIIEHHO KPUTHKOBATh KaKyl0-1u0O M3 HUX. Bompoc NOSIBHOCTH - 3TO, CKOpee, BOIPOC
BHYTPEHHEH KOMMYHUKAIIUH, T.€. U3HAYAJbHOW MPE3EHTALUU PE3yIbTaTUBHOCTU pabOThI KaX-
JIOTO U3 YYaCTHHUKOB IpoekTa. O0 3TOM pyKOBOAMTENIO MPOEKTa HEOOXOIUMO 3a/lyMaThCsl Ha
paHHUX CTaJIusAX, MHAY€ CIOKHO OyJIeT MPOTHBOAECHCTBOBAaTH OaHAIbHOMY INEPEMaHHUBAHUIO
CIELUATIUCTOB.

Bce mHCTpyMeHTHI ynpaBieHUs MEPCOHAIOM CBA3aHbl C KaHAIAMM KOMMYHUKAlUu. Y c-
IeX MPOEKTa 3HAYUTEIBHO 3aBUCUT OT CKOPOCTH IIPUHATHUS YIPABICHYECKUX PELIEHUN B KO-
MaHze. UToObl OBICTPO U CBOEBPEMEHHO OINOBEIIATh O JAaHHBIX PEIICHUSX BCEX 3aMHTEpEeCOBaH-
HBIX COTPYAHUKOB, HEOOXOIMMO OCYIIECTBUTH paclpesiesieHre poiieil B paMkax npoekra. Eciu
BCE KaHaJIbl CBSI3W W B3aUMOJCHCTBHSA 3aMKHYTCS Ha PYKOBOJHTEIE, BEPOSITHOCTh TOrO, YTO
NPOU30MJeT moTepss uHpopManuu, coctaBiseT 95%. IloaTomy cienyer co3aare BHYTPUTPYII-
MOBBIE, "TOpU3OHTANIbHBIE" KaHalbl KOMMYHUKaUU. KoHeuHo, Oonbllas Wik cpefHss rpymnmna
OyzeT caMa TbITaThCS BBICTPOUTH TAKHE MEXKIMYHOCTHBIE B3aUMOICWUCTBUS, HO BEPOSTHOCTh
ycrexa BO3pacTeT, €Clii 3TOT Mpoliecc OyaeT MOAAePKUBATHCSI PyKOBOJUTENEM IPOEKTA.

IIpu o6vemHOM TOpT(]ETE BHICOKOKIACCHBIE MPO(ECCHOHAIBI BBIHYXACHBI NMPUHUMATh
ydacTue BO MHOTHX IMPOEKTax, YTO CYIIECTBEHHO YCIOXKHSIET OpraHU3aluio ux paboThl U CHU-
’KaeT MPOU3BOAUTEIBHOCT TpyAa. M30exkaTh cepbe3HbIX CI0XKHOCTEH MOXKHO, IPABUIIBHO pac-
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CUMTAaB U PaCHpPEEIIUB 3arpy>KEHHOCTh MepCoHaIa. ITo yA00HO JeaTh B CUCTEME YIpPaBICHUS
npoekTamu Ha 0ase mporpaMmHoro odecrnieyenus Primavera.

PykoBoauTesnnb npoexkra

B n1060M u3BeCTHOM OM3HEC-CTaHAApPTE MO YIPABICHHUIO MPOCKTAMHU €CTh ONpeAeTICHHUE
pykoBoauTens npoekra. Ho poccuiickast 1eCTBUTEIBHOCTh KOPEHHBIM 00pa30M OTINYAETCS OT
OMMCAaHHOTO Y PEKOMEH]IOBAHHOI'O B T€X WJIM MHBIX KHUTAX, a BOT CyAb0a MPOEKTa HAIMPSMYIO
3aBUCUT OT TOr'0, KaKyl pOjb B HEM UIPAET PYKOBOJAWUTEIb. PacCMOTpUM HECKOJBKO "THUIMY-
HBIX" MMOJXO0/I0B OTCUECTBEHHON MIPAKTHKYU K BEIOOPY U MOATOTOBKE PYKOBOJIUTEINEH MPOSKTOB.

WNHorpa nns npujaHus 3HAYUTENBHOCTU TJIaBOM IMPOEKTAa HAa3HAYAKOT CTAaTyCHOE JIMLO.
Ha3znauenune Takoro pykoBOAWTENS, KaK MPABUIIO, HOCUT MOJUTHYECKHM XapaKTep, peajbHO
MIPOEKTOM YIIPaBJISET CIEUUATUCT, KOTOPBIM HAXOAUTCS B TEHHU.

YacTto ocBamBas HOBBIM PErvMOH, PYKOBOJICTBO KOMITAHUHU IMOHWMAET, YTO 0€3 CHUIIbHOTO
aJIMMHHUCTPATHUBHOIO pecypca paboTaTh B peruoHe OyAeT CIOKHO. PykoBoauTeneM MpoekTa
HA3HAYAIOT YEJIOBEKA, KOTOPHIN 3HAKOM, HAIPUMEDP, ¢ TyOepHATOPOM. A IMUHUCTPATUBHBIN Ka-
HaJl KOMMYHHUKAIIUU B 3TOM cllydae OyJeT OpraHu30BaH, HO MpOo(ecCHOHaIbHO YIPaBIsATh Ta-
KOU PYKOBOJUTENb BPSJ JTU CMOXET, MTOCKOJIBKY Y HETO APyrasi MUCCHUS, @ BO3TJIABJIATH TPOEKT
JOJIKEH KTO-TO €llE.

PykoBoguTens - koHTposep "mpaBUIIBHOIO" UCIONIB30BaHUs pecypcoB npoekta. Korga
OM3HEC pa3BUBACTCS, BAYKHO, YTOOBI KTO-THOO CIEIHII 32 pECypCaMHu.

JlocTaTroyHO yacTasi ¥ MO3UTUBHAS POJIb PYKOBOJUTENS - "KOOpAMHATOP" BCEX ACHCTBUUI
YYaCTHUKOB MPOEKTA JJIsl JOCTHOKEHHS pe3ynbrara. OH MOXKET OBITh CTaTyCHBIM JIMIIOM, OCO-
OCHHO eCJIM M3HAYaJbHO €ro MPEACTABISAIOT 3aKa34YMKYy KaK CHEIHAlIMCTa, UMEIOIIET0 Cephes-
HbIN TIpodeccroHanbHbIi onbIT. OJHAKO HE MCKIIOYEHO, YTO OH MOXKET 00J1ajaTh, HAIpUMED,
KaKUMHU-TO aJIMUHUCTPATUBHBIMU pECypcaMu, €CiH JI0Jro paboTaeT B PETMOHE WM YCIeN 3TH
pecypchl co3Aath.

"DxcnepT B cBoei 00nacTU" - HOCUTENb YHUKATbHBIX 3HAHUN M KOMIIETEHIIUH, HE00XO0-
JUMBIX JJIS peasi3allii MPOCKTa, KAKETCs 3aKa34MKy XOPOIIUM KaH/IUIaTOM Ha POJb PYKOBO-
autens. Ho koraa mpoucxoauT MOJAMEHAa OAHOTO MOHATUS JPYTUM, AJIs MPOEKTa 3TO MOXKET
OKa3aThCsl TYOUTEIbHBIM.

be3yciioBHO, 3T0 Janeko He Bce TUIBI pyKOBOAUTENEH mpoekToB. MHOrAa ciayyatorces Ta-
KHE COUETaHUS WM OTPAHUYEHUS TOTO WJIM HHOTO 0003HAYEHHOTO TUIIAXa, YTO TOBOPUTH O Ka-
KOM-JIHOO €TMHOM CTaHJAPTHOM TOIX0JI€ HEBO3MOXKHO. 3BYYUT MapaJoKCcalbHO, HO PYKOBOIU-
TEJb MIPOEKTA - HE €CTh YaCTh KOMaH/Ibl. Y HEro NMPUHIUIHUAIBLHO APYTroe OTHOIIEHUE K MPOCKTY
Y yYaCTHHUKaM, APYTHe B3aUMOOTHOILIEHHUS CO CHOHCOpPaMU, OAPATIMKAMU U T.1.

Yro0b1 HATH PYKOBOAMTEIS NPOEKTA, HY?KHO YeTKO IIOHUMATh €0 poJib U MUCCHIO

JIroOo¥ crenuanucT Mo MPUBJICUEHUIO TIEpCOHANIa 3HAET, YTO CTATYCHOTO U YMHOTO CIie-
[AATTMCTA CJI0)KHO HAUTH MeHee 4eM 3a 4-6 MecsIIeB, JaKe B YCIOBHUSAX TJIO0AIBHOTO (PMHAHCO-
BOTO KpH3HUCa. JTO BIOJHE aJCKBAaTHBIA CPOK, €CJIM MPOIECC WHUIIMAIUU CTapTyeT 3abiaro-
BpeMeHHO. MIMeeT CMBICTT OTHECTUCH K TOJ00PY KOMaH/bl KaK K CAMOCTOSITEIbBHOMY TTPOEKTY
CO BCEMHU €T0 TPAJAUIIMOHHBIMU HTanaMu.

Takue mmardopmer mst 00meHusT TPo(HECCHOHAIOB, KaK €XEeroaHble KOH(PEPEHIIUH 0
YIPaBICHUIO MPOEKTaMHu Primavera, SBISIOTCS BaXHEWIIMMU pECypcamH PELIeHUs KaJIpOBBIX
BOIPOCOB U 3a1a4. CeroaHs JIMYHbIC 3HAKOMCTBA, B3aHMOOTHOIIICHUS U CUMITATUA CUYUTAIOTCS
€Ba JIU HE ONpPEACNAIONIMMU C TOYKUA 3PEHUS MPUBICUEHUS MEPBOrO JIMIA MPOEKTa. ITO BO-
MpOC JJaXke HE COOCTBEHHOMN COLMAIbHOM MO3UIIUY, TOMYISPHOCTH WM HETIONMYJISPHOCTH, a Ha-
Tuuus B OMDKalIeM OKPYXKEHMM M KOHTaKTaX JIO/EH, BKIIOUEHHBIX B 001acTh 3HaHMHA. Yem
OoJplie cri1 OyJeT moTpadyeHo Ha (OPMHUPOBAHKE JTUIHOM CETH, TeM OBICTpee OyIyT HalICHBI
peuieHusl.
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B cirydae xorma kommnaHus, 3aHUMArOMAsACs GYHKIIMOHAIBHON JEATEIbHOCTIO, COOMpa-
€TCsl IOCTPOUTH HOBBIN I€X 3aBOJA, OYAYIIMX YYACTHHKOB IMPOCKTA OHA MOXKET HAWTU BHYTPHU
MPEANPUITHS Yepe3 OICHKY KOMIIETEHIIUN MepcoHaa M ero goo0ydeHue. MexayHapoaHbIe
TECTOBBIE METOJMKH OIICHKH IEPCOHANIA MO3BOJISIOT U3YYUTh KBAUTH(DUKAIMIO U Pa3HOOOpa3HbBIE
KayecTBa yesioBeka. Ha poccuiickom pbrIHKE ceiiyac JOCTATOYHOE KOJIMYECTBO KOMITAHUH, KOTO-
pBIE YMEIOT 3TO JIeNaTh BecbMa Mpo(hecCHOHATBHO.

Jlst peanuzaruu MeXIyHapOJHOTO MPOEKTa WM MPOEKTa roCyJapCTBEHHOTO MaciiTada
BIIOJIHE JIOMTYCTUMO MPUBJICKATh YKCIATOB. ECIM paHbIe CTOUMOCTH COTPYJHUKOB, pabOTaro-
nmx B Poccun u 3a pyOexoMm, OoTiMYaiack B pas3bl, TO c€dYac OHA BHINLIA MPUOIU3UTEILHO HA
OJIUH YpoBeHb. HaliTu moaxomsmiero KaHauaaTa MO>KHO TakKK€ B HAIMOHAIBHBIX U MEXIyHa-
POIIHBIX aCCOLMAIUAX YIPABICHUS IPOEKTAMHU U IPYTHX COOOIIECTBaX MPOGECCHOHAOB.

Eme oquH MCTOYHWK - CMEXHBIE 00JacTH TMPOMBINUICHHOCTH W IPOU3BOJICTBA. 311ECh
MO>KHO TIOJTyYUTh COBEPIICHHO HEOXKHUIAHHBIX, OUYeHb KBATU(UIIUPOBAHHBIX U HHHOBALIMOHHBIX
moaeit nus 6usHeca. g HUX paboTa B MHOM cpepe MOKET OKa3aThCsl HOBBIM 3TAllOM Pa3BUTHUS
JIUYHOW Kapbepbl U MOBBIIMICHHS MpodeccuoHann3Ma. JloCTaTOYHO JIMIIBb TPUCMOTPETHCS K TO-
MY, KaKH€ YCIIeXHU ObLIU JTOCTUTHYTHI B CMEXKHBIX 00JIACTAX U KTO UX PEATHM30BBIBAI.

Ecnu HaiiTu pyKOBOAMTENS HEBO3MOXKHO, TO HYXHO ero "co3maTs". g 3Toro Heobxo-
MO COCTaBUTH MPO(HIIb KOMIIETEHIIMN Oyayiero pykopoautens npoekra. [locne storo cie-
JyeT MPOBECTU OLEHKY KaHIUIATOB BHYTPEHHUMH CUJIaMH (€CJIM OHU €CTh) WK MPHUBJIEYD CTO-
POHHUE OpPTaHMU3aLMU WIA CHEHUATUCTOB [0 ACCECMEHTY, B PE3YyJbTaTEe YEro BBIIBUTH COTPY/I-
HUKOB, COOTBETCTBYIONINX TPEOyeMOMY YPOBHIO KOMIIETCHIIMH, M TE€X, KTO MOXKET €ro OBICTPO
noBeICUTh. Jlanee anst chOpMUPOBAHHOMN TPYIIIBI KaHAUIATOB, OCHOBBIBASCH HA MPOBEIECHHOM
OIICHKE WX MOTEHIINAJIa, HY>)KHO COCTaBUTh TUIaH O0y4YEHHUS KaHIUIaTOB.

BeposiTHOCTh TIOTEpU COTPYTHUKOB, MPOIIEIIINX 00y4eHHEe, B HECKOIBKO pa3 yBEIUYH-
Baercs. Ho 3alMTUTBCS OT 3TOTO PHCKa MO3BOJIMT 3aKIIOYEHHUE JTIOTOBOPOB, KOTOPHIE MPENY-
CMOTPEHBI B TPYIOBOM 3aKOHOAATENBLCTBE Poccuiickoit denepanuu.

[ToBTOpHAas OIleHKAa HAa COOTBETCTBHE MPOPUIII0 KOMIETEHIIUN MOMOXKET BhIOpAThH JIHIe-
pOB, HanboJee YAOBIETBOPAIOIINX 3TUM TpeOoBaHMsIM. B kauecTBe CTAXKUPOBKU ISl HUX OyIeT
nosie3Ha paboTa MOMOIITHUKAMHU PYKOBOJIUTENEH IEHCTBYIOMUX MTPOCKTOB.

B 3akmtoueHue cienyer OTMETUTh, YTO YIPaBlIEeHHE MEPCOHATIOM B MPOEKTE HEOOXOAMMO
paccMaTpuBaTh Kak HEOTHEMJIEMYIO YaCTh YIPABJICHHS MPOEKTOM M MEPONPHUATHS B pamMKax
YIOPABICHUS MEPCOHAJIOM CIIEYeT IUIAaHUPOBATh, PEAIM30BBIBATh M aJaTUPOBATH IMOJ TEKY-
IIYI0 CUTYallMI0 Ha MPOTSHKEHUH BCETO MPOEKTA.

Hctounuk: http://www.hrm21.ru

3ananue:

1. ChopmynupyiiTe KIO4YeBbIe OTIUYHUS YIPABICHHS MEPCOHAIOM B KOMIIAHUU TIPU PY-
TUHHBIX OTEpalUsixX U B YIIPABIECHUU TPOEKTOM.

2. Kakue ocHOBHBIC PHUCKH (POPMUPYIOTCS TPHU yIPABICHUH IEPCOHATIOM B TTPOEKTE?

3. YUem oTamvaeTcst poib JIUJiepa OT POJIM PYKOBOJIUTENSI KOMaH bl pOoeKTa?

TemaTHKa rpynnoBbIX NPOEKTOB /1Jisl MPOBEAEHUs TeKYIIEro KOHTPOJIS

1. HUcnons3oBanuio cucreMbl BSC Ha mpeanpusTHsIX U OpraHu3alusax

2. PasBuTHE cONMAIEHO-OPHEHTHPOBAHHOTO OM3HECA

3. lHHOBAIIMOHHBIE TTOAXO0/IBI K YITPABICHHIO Pa3BUTHEM TEPPUTOPUHT

4. MapkeTHHI UTHHOBAIIMOHHOH /1€ TeIbHOCTH

Ocobennocmu 2pynnoeo2o npoexma

CryneHTtsl paboTalOT B IPyMIax OT TpeX A0 MATH YeJOBEK, BBIMOJIHSS CISAYIOIINE 3a/1a-
qH:
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1. Co3nanue yueOHOM MOTHBAIIVH;

2. [IpoOy:xneHne B 00yJaromuxcs MO3HABATEILHOTO HHTEpECa;

3. Pa3zBuTHe cTpeMiIeHus K yCIexXy U 0J00OpEHUIo;

4. CHsATHE HEYBEPEHHOCTHU B ce0e, OOS3HM CAeaTh OIINOKY U MOJIYYUTh 32 3TO
MIOpHIIAHUE;

5. Pa3BuTHE CIOCOOHOCTH K CAMOCTOSITEIILHOM OIIEHKE CBOCH PabOTHI;

6. ®opMupoBaHNe yMEHUs OOIIATHCS U B3aUMOJIEHCTBOBATh C APYIMMHU 00yYarOIUMHUCS.

IIpome:kyTOUHAs aTTeCTANMS
TecTbl Kk 3auery

.1. IIpoekT MOXHO ONpeAeNnuTh Kak:

a) COBOKYITHOCTb MEPOTIPHUATHIA, HAPABJICHHBIX HA TOCTHKCHUE YHUKAILHOM IEJIM ¥ OTPaHH-
YEHHBIX I10 PECypcaM U BPEMEHH;

b) cucremy nenei, pe3ynbTaToB, TEXHUUSCKON U OpPraHU3alMOHHOM JOKYMEHTAIMH, MaTepPH-
aJIbHBIX, ((MHAHCOBBIX, TPYAOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHYECKUX PEUICHUH U Me-
PONIPUATHIA IO X BBINOJHEHUIO;

C) CUCTEMHBIN KOMIUIEKC IJIAHOBBIX ((PUHAHCOBBIX, TEXHOJIOTUYECKUX, OPTraHU3AIIOHHBIX U
Ip.) JOKYMEHTOB, COJIEPKALIUX KOMIUIEKCHO-CUCTEMHYIO MOJIEIIb AEUCTBUI, HAlIpaBJIEHHBIX Ha
JOCTH>KEHHE OPUTMHAIBHON LIEIH.

.2. Oxpy»xaro1as cpesia IpoeKTa — 3TO:

a) COBOKYITHOCTb (JaKTOPOB M 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX Y4acTHs B MPO-
€KT€, HO BIMAIOLIMX Ha MPOEKT U OCYLIECTBIIIOINX B3aUMOIEHCTBUE C IIPOEKTOM U OTIENb-
HBIMH €r0 JIEMEHTaMU;

D) COBOKYMHOCTP BCEX YYaCTHUKOB MPOCKTA U APYTHX (PU3NUECKUX U FOPHIMYCSCKUX JIHILI, 3aUH-
TEPECOBAHHBIX B €0 Pe3y/bTaTax;

C) COBOKYIHOCTb HE3aBUCHMBIX XO3IHCTBYIOUIMX CYOBEKTOB, B3aUMOJICHCTBYIOIIMX C YUaCTHH-
KaMHM [IPOEKTa HaIPSIMYIO.

.3. CyOBeKThI, CAMOCTOSITEILHO PEATH3YIOIINE ACSITEIIBHOCTD 110 IPOEKTY WJTH JCSITEIIbHOCTD,
PE3yNbTaThl KOTOPOIl BIMAIOT HA POEKT (B3aUMOJIEHCTBYIOT C TPOEKTOM), — 3TO:

a) MacCUBHbIE YUaCTHUKU MIPOEKTA;

b) akTHBHBIC yUaCTHUKH MIPOCKTA,

C) KOCBEHHBIE YYaCTHUKH MPOEKTA.

4. PykoBoauTeNnb MPOEKTa OTHOCUTCS:

a) K aKTUBHBIM HENOCPEJICTBEHHBIM YYaCTHHUKAM;
b) maccuBHBIM ydacTHUKaM;

C) MacCUBHBIM HEMOCPECTBEHHBIM YYACTHUKAM;
d) HemocpeACTBEHHBIM y4aCTHHKAM;

€) MacCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

.5. MHUIIMaTOPOM MPOEKTA SIBIISIETCS:

a) CyOBEKT JeSITeIbHOCTH, 3aNHTEPECOBAHHBII B JOCTH)KEHUH OCHOBHOM IICTTH PE3yJIbTaTOB
MIPOEKTA,
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b) y4acTHUK, ocyliecTBIsFOIMH (pUHAHCHPOBAHNE IIPOSKTA M 3aHHTEPECOBAHHBIN B JOCTHIKE-
HUM (PUHAHCOBBIX PE3YJIbTATOB MPOEKTA;CB) CYObEKT, SBIISIOIIUIICS HOCUTEIEM OCHOBHOM HUeH
IIPOEKTa U UHULIMATHUBBI 110 €0 peaan3aluH.

6. [Tonublii mepedeHb 6A30BBIX 3JIEMEHTOB YIIPABJICHUS IPOSKTOM BKIIIOUAET B ceOsl:
a) pecypchl, paboThI, pe3yJIbTaTHI,

b) uenn, pecypcel, paboThI;

C) BpeMsi, CTOUMOCTb, KaUECTBO;

d) pecypchl, paboThI, pe3ybTaThl, PUCKH;

€) LeJIM M MEPOIPHUSATHS 110 UX JIOCTUKECHUIO.

7. K Bugam ynpaBieHYECKON JeATEIbHOCTH OTHOCSTCS:
a) aHaJu3;

b) mporuo3upoBanue;

C) yuer,

d) KOHTpOIIb;

€) aAMUHUCTPUPOBAHHUE.

8. IlnannpoBanue — 3T0:

a) omnpeJesieHre ONTUMAaIbHOTO Pe3yabTaTa MPpH 3aJaHHBIX OIPAHUYEHUSX BPEMEHU U pecyp-
COB;

b) onpenenenue myrei, METOIOB U CPEIICTB JOCTHIKECHHUS IOCTABICHHOM 11EITH;

C) YCTaHOBJICHUE CIAKEHHBIX, COATaHCHPOBAHHBIX, TAPMOHUYHBIX OTHOLIIEHUN MEXIYy y4acT-
HUKaMU COBMECTHOTO TPYy/a;

d) cozmanue CTUMYIUPYIOIIUX YCIOBHI TPY/Ia, IPH KOTOPBIX KA paOOTHHUK TPYAUTCS C
MOJHOM OTJadeH.

9. OcHOBaHHBII Ha 3HAaHUU O0BEKTUBHBIX 3aKOHOB M ONBITE, BEAYIINUN K IPAKTUYECKUM pe-
3yJIbTaTaM TBOPYECKHUH aKT IIEJICHANIPABICHHOTO BO3/ICHCTBHS CyObEKTa yIpaBiIeHHs Ha O0BEKT
— 9TO:

a) yIpaBJICHUE;

b) ynpaBnenue nmpoektom;

C) aIMUHUCTPUPOBAHUE;

d) xkoopauHanus;

€) ynpaBlIeHUYECKOE PEIIEeHUE.

10. TepMUHATBEHBIM IPOEKTOM MO>KHO Ha3BaTh:

a) MPOEKT CTPOUTETHCTBA ABTOMOOMIIBHOM TOPOTH
b) MPOEKT OPTraHU3AIMOHHOTO Pa3BUTHS MIPEITPUASTHS
C) IPOEKT 1o 00phOe C HE3aKOHHBIM 00OPOTOM HAPKOTHKOB

11. TepmMuHaIBHBIE IPOEKTHI XapaKTEPU3YIOT:

a) HEOTPAaHUYEHHOCTH COJIEPIKAHHMSI
b) YETKOCTh ¥ TEPMHUHAILHOCTD T[CITH
c) THOKOCTH OPraHU3aAlMOHHON CTPYKTYPHI

12.. PazBuBaromuymMcsi IpOEKTOM MOKHO Ha3BaTh:
a) pa3paboTKy U BHeApeHHEe HH(HOPMAIMOHHON KOPIIOPATUBHON CHCTEMBI
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b) YIPaBJICHUE CONUATLHO-DKOHOMUUECKHM Pa3BUTHEM METarojmca
C) CTPOUTENILCTBO MyTEHPOBOIA

13.. OTKpBITBIM IPOEKTOM MOXHO Ha3BaTh:

a) pa3paboTKy U BHEJPEHUE KOPIOPATUBHON MH(POPMAIIMOHHON CUCTEMBI;
b) YIIPaBJIEHUE COLIMAIbHO-3KOHOMUYECKUM Pa3BUTHEM TEPPUTOPUAIIBHON CUCTEMBI
C) CTPOUTENHCTBO MYHUIIUTIATBHOMN MOTUKIMHUKH

14.. OrpaHUYEHHBIM COJIEP)KAaHUEM U KOHEYHOM 1IEJIbI0 00J1a/1at0T:

a) OTKPBITHIC IPOCKTHI
b) TE€PMHUHAJIBHBIE TPOCKTHI
C) MYJIbTUIIPOEKTHI

15. HeorpanuueHHbIM coiepKaHUEM U KOHEYHOH 1IeJIbI0 00J1a1atoT:

a) OTKPBITHIE IPOEKTHI

b) TEPMUHAIBHBIC TPOCKTHI

c) MYJIbTHIIPOCKTHI

d) HUKAKHE U3 MPOEKTOB, IEPEUYNCIICHHBIX BBIIIIE

16. HeorpaHHueHHBIM COJIEPIKAHUEM W HETEPMHHAIBLHBIMH LEIAMH 00J1a/1af0T:

a) OTKPBITHIC IPOEKTHI

b) TEPMUHAIBHBIC TPOCKTHI

C) MYJTbTHIPOEKTHI

17.. YcraHOBHUTE COOTBETCTBUE
a) ocHoBHas Ko- | 1. JIFOJIA U OpraHU3alliHi, OKa3hIBAIOIIME BIUSHUE HA YWICHOB OCHOBHOM
MaHa W PacIIMPEHHON KOMaHI U Ha X0 paboT MO MPOEKTY, HO HE BCTYMAIOIINE C

HUMH B TIPSIMOE COTPYIHHYECTBO

b) pacupennas | 2. IpyIia CHelUaIuCTOB U OpPraHU3allii, HEMOCPEICTBEHHO paboTaro-
KOMaH/1a [IAX HaJ{ OCYIIECTBICHHEM ITPOEKTAa B TECHOM KOHTAKTE JIPYT C APYrOM
C) 3auHTEpECo- 3. Oosee OOMIMPHAsS, YeM OCHOBHAsS TPyIIa, 00bEIHHSET CIEI[HATHCTOB

BaHHBIC CTOpOHBI H OpFaHI/I3aHI/II/I, OKa3bIBAKIIIUX COI[@I\/JICTBI/IG qJICHaAM OCHOBHOfI prHHBI, HO
HE YYaCTBYIOLIHUX HAIPSAMYIO B OCYIIECTBICHUH MPOEKTA U JOCTUKEHUU E€TO
neneu

18. YcTraHoBUTE COOTBETCTBUE:

a) MeranpoekT 1. MPOEKTHI, peau3yeMble Cpa3y B HECKOJIBKHX OO0JIACTAX JesATelNb-
HOCTH

b) Cmenranubie 2. KOMIUIEKCHBIN MPOEKT, COCTOSALIMMI U3 Psiia MOHOIIPOEKTOB U Tpe-

IIPOEKTHI OyrolMi NPUMEHEHUs] MHOTOIIPOEKTHOTO YIIPaBJICHHUS

C) MynbTunpoexT | 3. LIEJIEBBIE TIPOTPaMMBl, COZAEpIKAIUE MHOXECTBO B3aWMOCBS3aH-
HBIX NPOEKTOB, 00ObETUHEHHBIX OOIIEH 11eJIbI0, BBIJEIIEHHBIMU pecypcaMu
U OTIYIIEHHBIMH Ha UX BBIIIOJHEHUE BPEMEHEM

19.. MynbTUTIPOEKTHOE YIIPaBJICHNE OXBATHIBACT:

a) HECKOJIbKO OTHOBPEMEHHO PEaN3yeMbIX MPOCKTOB
b) OJIH OOJIBIIION M CIIOXKHBIN MPOSKT
c) (GYHKIHOHATBHYIO JACSITEIBHOCTD U ACATEIBHOCTD 110 YIIPABICHHUIO MPOSKTAMU

20 SIBngercs nU AEBEIONMEHT IPUMEPOM CUCTEMBI YIIPaBIECHUS TEPMUHAIBHBIM IIPOEKTOM:
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK

YUYPEXIEHWME BBICIIIEI'O OBPA30OBAHMSI PIyTUC
«POCCUMCKUM FOCY)IAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 36 uz 54
a) na
b) HET

21.. JleBeJONMEHTOM MOXHO Ha3BaTh:

a) npruoOpeTeHne 00bEKTa HEABMKUMOCTH [Tl CAMOCTOSTEIBHOTO MCIIOIb30BAHHS;
b) CTPOUTENILCTBO MAcI000MHOTO 3aBOIa
c) npruoOpeTeHne 00bEKTa HEABUKUMOCTH, €r0 MOJICPHHU3AIINIO U JabHEHIITYIO apeHIY

22.. 3anoJHUTE MIPOITYCKH B TaOIHUIIE:

XapaKTepUCTHKA TPAAULHMOHHOTO YIPABICHU XapakTepUCTHKA YIIPABJICHUS IPOSKTOM

CramuonapHoe

®parMeHTapHOE

HuckpeTtHoe

CyObeKTHBHOE

JlunenHoe

Buemnee

Hecucremnuoe

23.Bri6epuTe HauboIIee MOTHBIN CITUCOK (ha3, COrJIaCHO MOEITH 3PEJIOCTH YIPABICHUS MPOECK-
TaMH B OpraHU3aIiH:

) IJIAHUPOBAHUE, OPraHU3AIHUS, KOHTPOJIb;

b) cnyuaiinoe ucnosp3oBanue, GopManibHOE MPUMEHEHUE, OpPraHU3alUH, OPUCHTHPOBAHHbBIC HA
MIPOEKTHI;

C) yIpaBJieHHE MPOSKTOM, IPOrPaMMOi, MOPTheneM.

24.. Kakoii 13 3JIeMEHTOB, COTJIACHO HHTETPUPOBAHHOMY TIO/IXO/1Y, OTHOCUTCS K COL[HOKYITb-
TYPHBIM aCIIEKTaM:

a) pelieHue MpoodIem;

b) macrrrao;

C) pacmucaHus;

d) OroKeThI.

25.Kakoii U3 3JIEeMEHTOB, COTJIACHO HHTETPUPOBAHHOMY ITOJIXO/1y, OTHOCHTCS K TEXHUYECKHM
aCIIeKTaM:

a) OTYETHI COCTOSHUS;

b) monurtuka;

C) OKHIAHUS KIHCHTA;

d) ympaBnenre KoMaHI0M.

26. CornacHo TpaAUILMOHHOMY JIOTUKO-CTPYKTYPHOMY ITOAXOAY K YIIPABJICHUIO MPOEKTAMH,
Ipe/roIaraeTcs:

d) MHTErpaIys MPOIECCOB MPOSKTHOTO YIIPABJICHUS U CTPATETHIECKOTO YIIPABICHHUS,

b) cucremaruzanms MeTo0B;

C) aHaJM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOOJIEM, pa3paboTKy JaepeBa Iieei mpoekrta, GopMy-
JMPOBKY OCHOBHBIX MPEATNOJIOKEHUH 1 (PaKTOPOB pUCKa, OINpeielieHue IoKaszaTesiell mporpecca
M COCTaBJICHHE JIOTHKO-CTPYKTYPHOU CXEMBI ITPOEKTA.

27. IlonHBIN TIEpEYEHB MOJCUCTEM YIPABIICHUSI IIPOEKTOM BKJIFOYAET B ceOsI:
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a) yrnpaBlieHUE CoiepKaHUEM, YIIPaBICHHUE MPOIOJKUTEIbHOCTHIO, YIIPAaBIEHUE CTOUMOCTHIO,
yIpaBJIEHUE KaueCTBOM, YIIPABJIECHUE PECYpCaMU, YIIPABIEHUE PUCKAMU, HHTETPALIUIO IIPOEKTA;
0) ynpaBieHHe CoIep)KaHUEM, YIIPaBICHHUE MPOOJIKUTEIbHOCTBIO, YIPAaBIEHUE CTOUMOCTHIO,
yIpaBJIEHUE KaueCTBOM, YIIPABJIECHUE IEPCOHATIOM, YIIPABIEHUE MaTEPUAIbHO-TEXHUUECKUM
o0ecrnieueHreM, yrpaBieHHe KOMMYHUKAIUSIME, YIPaBI€HUE PUCKAMU;

B) IUIAaHUPOBAHUE, OPTAHU3ALINIO, KOOPIMHAINIO, AKTUBU3ALIMI0, KOHTPOJIb;

T') aHAJIN3, YUET, OPraHU3alMI0 OCYIIECTBICHUS, aIMUHIUCTPUPOBAHUE, IKCIIEPTU3Y, OyXTanTep-
CKHI M YIIPaBJICHUYECKUHN yUeT, TOPIH U KOHTPAKTHI, OTYETHOCTh, OIICHKY;

1) KOHLIENITYyaJIbHOE MTPOEKTUPOBAHKE, IPOSKTHBIM aHAIN3, PeATU3AIHI0 TPOEKTa, MOHUTOPUHT
U KOHTPOJIb, 3aBEPIICHNUE ITPOEKTA.

28.. ConmeprxaHue MmpoeKTa — 3TO:

a) COBOKYITHOCTb I1eJieli, paboT M y4aCTHHKOB IPOEKTA,

0) mepeyeHs 1elel, paboT U PeCypcoB MPOEKTA,

B) COBOKYITHOCTH ITOCTABJICHHBIX LIEJICH U CBSI3CH MEKTy HUMH;

T') IpeaMeTHas 00J1acTh, OTpaHUYECHHAsI pAMKaMH OKPY>KEHUS IPOEKTA.

29. Ilpu ymipaBieHUH MPOJOHKUTETLHOCTHIO TPOEKTA UCIIONB3YETCS:
a) IepeBo 1eei;

0) ceTreBasi MaTpHUIIA;

B) CTPYKTypa CTOUMOCTH;

T') IEpPEBO pELICHUII;

1) rpaUK I€HEKHBIX TOTOKOB.

30.. Komanna mpoekra — 3T0:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIUIL;

0) COBOKYITHOCTh JICHCTBYIOIINX KaK €IMHOE 1I€JI0€ YYACTHUKOB MPOEKTa, 0OeCTIeunBaroias
10/l PYKOBOACTBOM IIPOEKT-MEHEIKEPA JOCTUKEHUE LIeJIEH TIPOEKTa;

B) IIEpCOHAJI IIPOEKTA.

31.. B xauecTBe (MHAHCOBOTO pe3yJIbTaTa MPOEKTa MOKHO PacCMaTpUBATh:

a) CTOUMOCTh MPOU3BEIEHHON MPOTYKIINH;

0) nocTuKeHre He0OX0IMMOT0 COOTHOIIEHUS MEX 1Y I0X0AaMH U Pacxo/laMu;
B) BHEJIPEHUE CUCTEMBI OI0/DKETUPOBAHMS ITPOEKTA.

32. brojxer mpoekTa — 3TO:

a) ce0eCTOMMOCTh TIPOYKITUN TTPOCKTA;

0) oObeM Bcex 3aTpaT, HeOOXOAUMBIX M JOCTATOUHBIX JJIsl YCIICITHON pealn3alii MPOeKTa;

B) CTPYKTYypa, COCTaB M 3HAUYCHHE CTaTEH pacxo/I0B, HEOOXOAUMBIX JIJISl peaTU3alliy IPOSKTa, U
cTareil 10X0/10B, BO3HUKAIOIIUX B PE3yJIbTaTe MPOEKTA.

33.. [TonHbI# epedyeHpb KIIFOUEBBIX aCIIEKTOB Ka4eCTBA MPOEKTA BKIIIOYAET B CeOs:

a) Ka4eCTBO, 00YCIIOBJICHHOE COOTBETCTBUEM PE3YJIbTATOB MTPOCKTA PHIHOYHBIM OTPEOHOCTSIM
Y OKUJAHHSIM; KQ4eCTBO pa3paOO0TKH U TUTAHUPOBAHUS MPOEKTA; KAUeCTBO BBIMIOJIIHEHUS PadoT;
Ka4eCTBO PECYPCHOTO 00eCTICUeHHsI IPOEKTa;

0) KOHLIEHTPAIMIO YCHJIUI Ha yJOBICTBOPEHUH MOTPEOHOCTEN KIMEHTA, Y4aCTHE BBICILIETO PY-
KOBOJICTBA B MPOU3BOJICTBE MPOIYKIMH, TOCTOSHHOE COBEPIICHCTBOBAHUE MPOIIECCOB, CUCTEM-
HBIN TTOJIXO/;
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
R Y‘H’]:Z)KHEHV[E BBICILIETO OBPABO]%AHVIH PIyTHUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
/ TYPU3MA V1 CEPBUCA»
Aucm 38 uz 54

B) IJIAHWUPOBAHUC KAYCCTBA, obecreyeHne Ka4ueCTBa, KOHTPOJIb Ka4€CTBA, aHAJIM3 JaHHBIX O Ka-
YCCTBC.

34.. YrpasieHnue 3aKylKaMu IpeACTaBiIseT coO0i:

a) IeATEIbHOCTh, HAIIPABJICHHYIO Ha IIOUCK ¥ BEIOOP IMOCTaBIIMKOB HEOOXOANMBIX PECYPCOB,
YCTAHOBJICHHE C HUMHU JICJIOBBIX OTHOIICHUH, COTJIACOBAHUE IOTOBOPHOM IOKYMEHTALIUU U
npuoOpeTeHue MpaB Ha UCIIOIb30BAHUE PECYPCOB;

0) 1eATeNbHOCTD, HAIIPABICHHYIO Ha 00ecrieyeHne paboT BCeMHU HEOOXOAMMBIMUA MaTepHallb-
HBIMH PECypCaMU ITPH COOJIIOICHUH PaHee 3alNIaHNPOBAaHHBIX CPOKOB U KayecTBa,

B) JIESATENLHOCTH 110 CBOEBPEMEHHOH JI0CTaBKEe MaTepUAIbHBIX PECYPCOB K MECTAM HUX MCIOJb-
30BaHUs, OPraHU3AINIO X IPHEMKH, BXOJAHOTO KOHTPOJIS,, XPAaHEHHS U TIepeaadr B HCIIOIb30-
BaHUE.

35.. Yrpasienue 3amacamMu MpeJcTaBIsieT coOO0:

a) IeATEIBHOCTB 10 TIOMCKY U BBIOOPY NOCTABIIMKOB PECYPCOB, TI0 OpPraHU3allMK U ITPOBee-
HUIO KOHKYPCOB (T€HJEPOB) Ha IIOCTAaBKY, [10 YIPABJIEHNUIO KOHTPAKTaAMH U JOTOBOPaMH C IO-
CTaBIIMKaMH, 110 OpPTraHU3allK IOCTABOK, IPUEMKH, y4eTa, KOHTPOJIS, XpaHEHUS U Tiepe/ladun
pecypcoB B IPOU3BO/ICTBO;

0) COBOKYITHOCTb MPOIICYP, MPABHI U PaOOT, HANIPABJICHHBIX HA 00ECIICYCHUE ONITUMATIBHOTO
3amaca pecypcoB, He00X0AUMOro Ut 6ecriepe0oHOr0 MPOU3BOJICTBA PadoT;

B) o0ecrieueHrne CBOEBPEMEHHOCTH ITOCTaBOK.

36. B pamkax yrpaBicHHs] KOMMYHUKAIIUSIMHU TPOEKTa B haze pa3pabOTKU PENIaoTCs TAKHE
3a/laud, KaK:

a) onpeJesieHre NHPOPMAITMOHHBIX MMOTPEOHOCTEH YIACTHHKOB IMPOEKTA, TPOSKTHPOBAHHE
CTPYKTYpBI TOKYMEHTAIIMU U 0a3 TaHHBIX,

a TaK)Ke co3JaHue MpoeKkTa HHPOPMAIIMOHHON CHCTEMBI, BKITFOUAIOIIEH CXEMBbI anmapaTHON 1
MPOrPaMMHOM COCTABJISIOIINX;

0) pa3paboTKa TEXHHYECKOTO 3aaHusl, pa3paboTKa TEXHUYECKOTO MPOEKTa HH(HOPMAITMOHHON
CUCTEMBI, CO3/JaHue HHPOPMAIIHOHHOM

CUCTEMBI, BKJIFOYAOIIIEH anmapaTHYI0 | MPOTPAMMHYIO COCTAaBIISIOIIHE;

B) OIpe/ieNieHNe CTPYKTYPHI 0a3 JaHHBIX, pa3padoTKa MPOEKTa JTOKAIbHON BRIYUCIUTEIHHON
CEeTH, BEIOOP MPOTPaMMHOTO 00ECTICUeHH s, HACTPOMKA IPOTPAMMHOTO 00ECIICUCHHSI.

37.. Ilpu aHanm3e U OIIEHKE PUCKOB MPOEKTA MCIIOB3YeTCS:
a) METOJl KpUTHIECKOTO MyTH;

0) MeTO 1epeBa peIIeHui;

B) CUMILJIEKC-METO/I.

38. CHM3UTh PUCKU IPOEKTA MO3BOJISET:

a) QyHKIIMOHAILHO-CTOMMOCTHBIN aHaIH3;
0) MeTon cOaTaHCUPOBAaHHBIX MTOKa3aTeNe;
B) CO3/IJaHUE PE3EPBOB;

I') KaJeHJapHOe TUIAHUPOBAHUE;

1) yipaBieHNue KOHPINKTaMU.

39.. CyOKOHTPaKTOPOM SIBIISCTCS
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a) y4aCTHUK MPOEKTa, Oepyiiuii Ha ce0si 00s3aTebCTBA Mepe KOHTPAKTOPOM 3a BBIITOJIHEHUE
OTAENBHBIX padoT, MPeAOCTaBICHUE MPOAYKIIMH WIH YCIYT;

0) y4aCTHHK IIPOEKTa, KOTOPOMY JI€JIETUPOBAHBI IOJTHOMOYUS MO YIPABICHUIO ACSITEIbHOCTHIO,
HaIPaBJIEHHOM Ha JOCTM)KEHUE LEJIel IPOEKTa;

B) IOPUAUYECKOE WU (PU3NYECKOE JIHIIO, SBJISIOIIEECs MOKYMaTeIeM WU M0JIb30BaTelIeM pe-
3yJbTAaTOB IPOEKTA.

40.. [letanbHble peICHHUS [0 OPTaHU3aLMOHHON CTPYKTYpPE yIPaBIICHHUS IPOSKTOM 3aKpeIlIsi-

I0TCA:

a) B [MOJIOXKEHUSIX O CTPYKTYPHBIX [IOJIPA3/ICIICHUSAX, B TOJKHOCTHBIX MHCTPYKIUAX, MaTPULIAX
pas3zeneHus aAMUHUCTPATUBHBIX 3ajay YIPABJICHUs, CETEBbIX MAaTPHLIaxX, IpodeccuorpaMmax;
0) KaJeHIapHBIX IIaHAX, CETEBBIX Tpadukax u rpadukax ['anrtra;

B) TEXHUUYECKHUX CHeUU(PUKALUAX, TEXHUUECKUX 3aJaHUAX U PAOOUYMX MPOEKTaX.

Ilepeyenb THIOBBIX 32/1a4 JJIA IPOMEKYTOYHOM aTTecTANMHU (3a4eT 7 cemecTp)

3amaua 1.

Nwmeetcst 2 MHBECTULIMOHHBIX MPOEKTa CTOMMOCTHIO MO 1 MitH. pyoOneit. Broxenus enu-
HOBpeMeHHbIe. Exxerogneie mpeamnogaraemMbie J0X0Abl OT MPOEKTOB UMEIOT CJIEAYIONUE 3HAYe-
HUS1, PACCYMTAHHBIE B THIC. PYO.:

Tabnuma
ITpoekt 1 2 3 4 S)
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTy cpaBHUTENBHBIN aHAU3 IBYX NMPOEKTOB U BbI-
Opatb Hanbonee >pdexTrBHbIN. Kakoil Oyner BbIOpaH MPOEKT, €CIU CTaBKa JUCKOHTUPOBAHMS
yBeIU4IUTCS 10 26%?

3agaua 2.

[IpooBOIBCTBEHHAST KOMITAaHUS pacCMaTpPHUBAET 3aKJIIOUYEHHE KOHTPAKTa C MECTHOW aj-
MHUHHCTpanueil o nmocraBke 06e70B B mKoybl. Cpok KOHTpakTa 5 seT. M3 aHanmu3a MoidydeHsl
CIIEAYIOIINE JaHHBIE:

- HavaJbHas CTOUMOCTh MHBECTUIIMI Ha o6opynoBanue — 2000 ThIC. pyo;

- mera o6eaoB 150 py0. B TeueHHe NEPBBIX TPEX JIeT, 3aTeM 186 pyo.;

- crouMocTh IpoykToB 100 py0. B TeueHHe NepBhIX TpeX JIeT, 3areM 130 pyo.;

- apenjia nometieHust — 260 TeIC. pyO. B TO/I.

- TpancnopTHbIe pacxosl — 200 Teic.pyO. B rox

[IporHo3 OTHOCHTENBHO KOJMYECTBA MPOJAaBAEMbIX B Toj OJIOJ MpHUBEIEH B TaONHIIE.
CraBka npouenTa — 14% ronoBbix. [IpuHsATH peienne o 1enecoo0pasHoCTH HHBECTUPOBAHUSI.

Tabnnna
T'on 1 2 3 4 5
KonnuecTBo 01101, THIC.IIT. 30 32 32 33 33

Paccunrats:

- YACTYIO TEKYIIYI0 CTOMMOCTb;

- BHYTPEHHIOIO HOPMY PEHTa0EIbHOCTH WHBECTUIINA;
- CpOK IIOJTHOT'O BO3MCIICHUA HHBCCTHHHﬁ.

3agaua 3.
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HNuBectop umeer 200 ThiC. py0. ¥ X04eT modyduTh uepes 2 roga 350 teic. pyoiaeit. Kako-
BO B 3TOM Clly4ae JOJDKHO ObITh MUHHMMAJIbHOE 3HAaY€HUE MPOLIEHTHOU cTaBku? Kakol mHTEp-
BaJl HAYMCJICHHS TIPOIIEHTOB BBIOPATh, €CJIM Tof0Bast cTaBka mporeHTta 20%7?

3anaua 4.

dupma pacroyiaraeT MHBECTUIIMOHHBIMH pecypcamu B pazmepe 20000 g.e.. Beibpats uH-
BECTUIIMOHHBIE MPOEKTHI JJIsI BKJIIOUEHHS] B MHBECTULIMOHHYIO MPOTPaAMMYy, €CIIH M0 KaXKIOMY
MPOEKTY M3BECTHBI BEJIMYMHBI JCHEKHBIX MOTOKOB. [IponienTHas craBka 14%. JleHexHbie mo-
TOKH TI0 TPOEKTaM MIPHUBEJICHBI B TAOJIHIIC.

IIpoekTsl 0 ron 1 rox 2 rox
A - 10000 30000 5000
B -5000 5000 20000
C -5000 5000 15000
D -20000 10000 30000
E -15000 20000 10000
F -10000 20000 20000

3agaua 5.

HNmeercs 2 HHBCCTHULIMOHHBIX IMPOCKTAa CTOMMOCTBIO 110 1 muIH. py6nel71 Bnoxenus enu-
HOBPCMCHHBIC. Exerognnie npeamojgaraeéMbI€ J0XO0Abl OT IIPOCKTOB UMCIOT CICAYIOIIHUE 3HAYC-
HHA, paCCYUTAHHBIC B ThIC. pY6

Tabauna
ITpoekr 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTr cpaBHUTENBHBIN aHAJIN3 IBYX MPOEKTOB U BbI-
Opatp Hauboiee >¢dexTuBHbIN. Kakoi OyaeT BEIOpaH MPOEKT, €CIU CTaBKa JUCKOHTHPOBAHUS
yBeJIMUuTCs 10 26%7?

3anaya 6

MynunnunansHoe npennpustue «CIIEKTP» paccunrano cnepyrommil ”HBECTULIMOHHBIN
LUKJI TUIaTeX el U NOCTYIUIEHUH 10 OJHOMY U3 MPEAJIOKEHHBIX TPOEKTOB.

Tabnnma
[TocTynieHus v mIaTexu 1mo rojam, J.e.
0 1 2 3 4 5
-1720 500 550 600 700 600

a) OnpenenuTh YUCTYIO AMCKOHTHPOBAHHYIO CTOMMOCTH (IOXOJ) Ha OCHOBE TOJOBOM
CTaBKH IpoleHTa, paBHOU 18%);

0) Paccuntars BHYTPEHHIOIO HOPMY PEHTa0EIbHOCTH HHBECTUIIUH.

3agaya 7.

dupma pacnojaraeT HHBECTUIIMOHHBIMU pecypcamu B pazmepe 10000 g.e.. BeiOpars un-
BECTUIIMOHHBIE TIPOEKTHI JJIsl BKIIIOUEHUSI B MHBECTHIIMOHHYIO MPOTpamMMy, €CJIH MO0 KaKJIOMY
IIPOEKTY M3BECTHBI BEJIMUMHBI JIEHEKHBIX NMOTOKOB. [IponeHTHas craBka 14%. JleHexHble no-
TOKHU IO MPOEKTaM MIPHUBENIEHBI B TaOJIHUIIE.

IIpoeKThI 0 rox 1 ron 2ron
A - 10000 30000 5000
B -5000 5000 20000
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| C \ -5000 \ 5000 \ 15000
3agaua 8.

3A0 «Mopcein» paccMaTprUBaeT BO3MOXHOCTh KallUTAJOBIOXKEHUN B MPOU3BOJCTBEH-
HOE 000pYAOBaHUE ISl TIPOU3BOJCTBA HOBOM yciayru. OKUmaeTcsl, YTO BeTMYUHA UHBECTUIIUI
coctaBut 450 ThIC.py0., a CPOK (DYHKIIMOHHPOBAHUS 00OPYIOBaHUS paccuuTaH Ha 5 yer. Cuu-
TaeTCs, YTO MO MCTEYCHUH 5 JIET JMKBHIAIMOHHAs CTOMMOCTh OOOpYHOBaHUS cOCTaBUT 50
ThIC.py0. PacueTHas craBka nporeHTa onpeaeneHa B 14% rogaoBbIx.

[To naHHO¥ ycnyre 3arjIaHUPOBAHBI CIICAYIONIME TOKA3aTEIH Ha TSITUICTHUHN TEPHOJI:

Tabnuma
IToka3zarenu 1-w1i 2-oi 3-uit 4-p1ii ron | 5-p1i rOI
roju rof rof
1. O0beM peanu3zanuu, T. IIT. 10 14 18 12 S
2. llena peanu3anuu, pyo. 23 25 25 28 26
3. CpenHue epeMeHHBIC H3ICPKKH, 10 10 12 12 14
pyo.

Ha ciydaii npuHATHS penieHus 0 MPOBEACHUN MaPKETUHIOBBIX KaMITAHWW 110 TaHHOU ycC-
ayre ¢upma npeanonaraer Bbienuth 40 Teic.py0. B rox Ha pexiamy. Kpome toro, oxxugaercs,
YTO IpOoYHe MOCTOAHHbIE u3AepkKu 3AO B cilydae MHBECTULIUMH B JaHHBIA MPOEKT OCTAHYTCS
HEU3MEHHBIMH.

Paccunrars:

1) 106aBoYHYIO MPUOBLIL OT MHBECTUIIMNA B JAHHBIA MPOEKT.

2) 3¢ (heKTUBHOCTh UHBECTHUIINM B JaHHBINA IPOEKT MO METOY YUCTON TUCKOHTHPOBAHHOU
CTOMMOCTH, €clii K03()(PUIIMEHTbI TUCKOHTUPOBAHUS COCTABIISIOT:

1-p1i1 TOR - 0,8772; 2-0ii Trox - 0,7645; 3-uii rox - 0,6750; 4-w1it Tox -0,5921; 5-w1it rox-
0,5194.

3anaua 9.

3aBoj mpefnosnaraeT Kynutb obopyanoBanue. Ero croumocts cocraiser 90 MiH. pyo.
Kpome Toro, Hamo 3aTpatuth B Te4eHHE rojaa 35 MIIH.pyO. Ha epeoOopy0BaHUE TTOMEIICHHI
U YCTaHOBKY MeXaHU3MoB. Takke morpeOyercs ele oJuH roJ Ui 3almycka MpOU3BOJCTBA OJI-
HOBPEMEHHO C pekjamMHOW kammanued «[labnuk pumdimnH3», yto oboiaercs B cymmy 20
MJIH.py0. 3aTeM mpezrnosaraercs, YTo B TedeHue 7 neT obopynoBaHue OyneT JaBaTh NPUOBLIb
mo 40 miH.py6. B Tox. Yepe3 10 met 3T0 0o6opymoBanre MOKHO OyaeT mpojaTh mo mneHe 30
MJIH.py0. OnpeenuTh YUCTYIO IPUBEACHHYIO CTOMMOCTD IPOEKTA MPU aTbTEPHATUBHON HOpME
noxoaHocTH, paBHOH 10% romoBbIX.

3amgaua 10.

Paccunrtarh rpaHuiibl 30H pUCKa MPOEKTa U MOCTPOUTH Ipaduk. s penieHus UCHoib-
3yUTE CIEAYIOIINE JaHHBIC:

3aTpaThl Ha CHIPHE U MATEPHUAIIBI 600 TeIC. pYO.;
oriara Tpyaa 400 ThIC. pYO.;
CTOUMOCTb 000PYOBaHMS 180 ThIC. PYO.;
00BEM peanu3auu 1500 ThIC. pYO.;
000pOTHBIE CPENICTBA 210 ThIC. PYO.;

B T. 4. 000pOTHBIE (HYOH]IBI 150 ThIC. pYO.;
MapKETHHT 80 ThIC. PYO.;
IpoYre U3ACPKKH 40 TBIC. PYO.;
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peknama 5% oT oObemMa peanuzanuu;
oruiata Tpyna AVII 180 ThIC. PYO.;
apeHja 10 TBIC. PYO.;
% 3a OAaHKOBCKUH KPEIUT 10 TBIC. pYO.;
KOMMYHaJIbHbIC YCIYTU 15 TBIC. PYO.;
MpeMupoBaHue padbounx 5 TeIC. py0. B KBapTan 1 pabouemy;
KOJIMYECTBO OKa3bIBAEMBIX YCIyT 10 TBIC. 1IT.;
cpok ciyx061 OIID 5 ner
YUCJICHHOCTh pa0OTAIOIIHX, YEII. 10
B T.4. yrclieHHOCTh A YT 3

7.4. MeToauveckue MaTepuabl, onpeaeasiionye Npoueaypbl OleHUBAHUS 3HAHMW, yMe-
HHMii, HABBIKOB U (WJIM) ONBITA AeSITeJbHOCTH, XapaKTepU3yIMX 3Tanbl (OPMUPOBAHUS
KOMIIETEHIIH i
Conep:xanue 3aHATHII CEMUHAPCKOI0 THIIA.
3aHATHSA CEMUHAPCKOTO THMA 10 aucuuiuinae «IIpoekTHas AesiTenbHOCThY MPOBOASTCS 6
Gopme npakmuieckux 3aHamuil.

TeMaTuKa NPAKTHYECKHUX 3AHATHI
Temaruka npakTUYECKUX 3aHITHI COOTBETCTBYET paboueill mporpaMMe AUCIUILTHHBL.
Ounas ¢opma 00yueHus
IIpakTuyeckoe 3aHATHE 1 mo Teme: OcHOBHBIE 3TANbI MOATOTOBKH U Peau3aliu NMpo-
eKTa
(I)opMa NMPAKTUYECKOI'0o 3aHATUA — PCHICHUEC 3a/1a4 U IPAKTUYCCKUX 3a,Z[aHI/Iﬁ

3amaua 1.
®dupma pacnojiaraeT MHBECTULIMOHHBIMU pecypcamu B pazmepe 10000 a.e.. Boibpatps un-
BECTHILIMOHHBIE MPOEKTHI JUIsl BKIIOUYEHUS] B UHBECTULMOHHYIO MPOrpaMMy, €Clid MO KaKIoOMY
MIPOEKTY M3BECTHBI BEIMYMHBI JCHEKHBIX MOTOKOB. [IporienTHas craBka 14%. JleHexHbIle 1mO-
TOKH T10 MPOEKTaM MPHUBE/IEHBI B TAOIHUIIE.

IIpoekThl 0 rox 1 rox 2ron
A - 10000 30000 5000

B -5000 5000 20000
C -5000 5000 15000

IIpakTuyeckoe 3amanue 1. Ha ocHoBe aHanu3a MarepuanoB JEKIHUH 1O Teme 1. mo-
CTPOWTE XPOHOJOTHUIO PA3BUTHSI TPOEKTHOTO MOAX0/a 3a pydexoMm u B Poccuu 1mo BpeMeHHOM
mkane ot 1930 go 2015 r. u Ha nepcnektuBy c¢ marom B 10 (1-as xomanma) wu B 5 ner (2-as

KOMaH/1a).
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Nmeercst 2 MHBECTUIMOHHBIX MPOCKTAa CTOMMOCTBIO 110 1 MutH. pyOnei. Brmoxenus enu-
HOBpeMeHHbIe. ExxerogHeie mpeanogaraemMbie J0X0Abl OT MPOEKTOB UMEIOT CJIEAYIOLME 3HAYE-
HUS, PaCCYUTAHHBIE B ThIC. PYO:

Tabnuna
IIpoekTt 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTu cpaBHUTENIBHBIN aHAIU3 IBYX IIPOEKTOB U BBI-
Opatp HanbOosee 3¢ dexTuBHbIN. Kakoi OyaeTr BBIOpaH MPOEKT, €CIU CTaBKa JUCKOHTHPOBAHUS
yBeIU4IUTCS 10 26%?

IIpakTuyeckoe 3ansaTHe 2 Mo TeMe OneHka 3¢ PeKTUBHOCTH yNIPaBJIEeHUs] pecypcaMu Mpo-
eKTa

®opMa NPaAKTHYECKOT0 3aHATHSA -OJIUII-OIIPOC, BBHIMOIHEHHE MPAKTHYCCKUX 3a1aHui, pa3bop Keii-
COB

BJIPIII-OH[)OC -6J'II/II_I'OHpOC HaIIpaBJICH Ha 3aKPCIJICHHUC 3HaHUI TCOPECTUICCKUX MOJI0XKECHU U
1/13yqaeM0171 JUCHUITIIMHBI. Ha 6JIHH-OHpOC BBIHOCATC OCHOBHBIC ITOJIOXKCHUS HpOfII[GHHOI‘O
JICKOMOHHOI'O MaTcpuajia. HpOBOI[I/ITCSI B Q)opMe YCTHOI'O UHTCPAKTUBHOI'O AWaJiora ¢ nmpenoaa-
BaTCJICM. HpennonaraeTcsl, 4YTO Ha BOIIPOCHI CTYACHTHI AAKOT KPATKHUEC OTBCTHI. BO3HI/IKaIOHII/I€
BOIIPOCHI pC€HIAOTCA B ITPOLCCCE O6CY)KI[CHI/I$I.

IIpakTHyeckoe 3aganue 1 - cuTyaunonHas 3agava «Posau maBecTopa»

B 2015 rony Obina omybirkoBaHa ctatbs A.ABepkoBa «KomaHzia mpoekTa U «BEeHUYPHBIH aBTOpH-
tapusm»» B xypHasie «The Angellnvestor». CtyneHTy npearaercsi 03HAKOMUTBCS C €€ COAepKa-
HUEM.

[TpakTideckn mr000# CTapT-am, MOTYYHBIINN BEHUYpPHBbIE MHBECTHUIIMH, PA3BUBACTCS NAJbIIE IO/
3HAYUTENILHBIM JAaBJICHHEM CBOETO HOBOTO MapTHepa — WHBecTopa. HoBBIN cOOCTBEHHHMK 00s3a-
TEJTHHO HAYWHAET BIMSTH Ha CTPOSIINIICS OM3HEC, BMEIINBASCh B TIPOIECC paOOTHI KOMAH/IbI CTAPT-
ara.

[TpuoOperasi 3HAYUTETBHBIM MAKeT B AaKIMOHEPHOM KaluTalle, HHBECTOP HE KeJIaeT PUCKOBATh
BJIO’KEHHBIMU cpenicTBamMu. [losToMy, U3 O61arux noOykAeHU, HAUMHAET aKTUBHO BMEILIMBATHCS BO
Bce JieTanu Oyaymiero ousHeca.

W noBoapHO YacTo Ype3MEpHOE BMEUIATEIbCTBO MHBECTOPA, KOTOPOE MHOIZIA BIOJIHE MOYKHO Ha-
3BaTh «BEHUYYPHBIM aBTOPUTAPU3MOMY, pa3pyllaeT KOMaHAy CTapT-ana, a COOTBETCTBEHHO U caM
MIPOEKT.

[Ton «BEeHIYpHBIM aBTOPUTAPU3MOMY ITOIPA3YMEBACTCS PST U3MEHEHUH, TPYIHO BOCIIPHHUMAEMBIX
KOMaHJION ITPOEKTA.

K npumepy:

01. Komanna nmpoekra yTpauMBaeT BO3MOXXHOCTh CAMOCTOSITEIbHO MPUHUMATH PELICHUS M0 JaThb-
HeHIIeMy pa3BUTHIO OM3Heca.

02. TTosiBnsieTCst 1OCTaTOYHO CTporasi U 00s3aTeNnbHas (MHAHCOBAs U YIPaBJIeHUYECKasi OTYETHOCTb.
03. Beigensitorest v popManu3yroTcst Ou3HeC-IPOIECCHI.

04. B xomaHJ1e IpOeKTa MOSBISIOTCS HOBBIE JIFOJU, B35IThIe HA pa0OTy HHBECTOPOM.

OTOT mepedeHb KaKIAbld CcTapT-am, MOJyYUBIIUN KOTJa-In00 BEHUYpHbIE JAEHbIH, MOXKET MPOJI0JI-
XKHUTh camocTosTenbHO. Ho B menom TtenaeHus 3aech cnemytomas. Komanna npoekra yrpaunBaeT
CaMOCTOSITETILHOCTh M BJIACTh HAaJl MPOEKTOM. Bcest manmpHeiimas pabota CTAaHOBUTCS CTPOTO MOAOT-
YETHOW MHBECTOPY.
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Hedopmanbhble mporeypsl B3auMOAECHCTBUS BHYTPH KOMaH bl 3aMEHSIOTCSL OIOPOKPATUYECKUMU.
Peskue n3MeHeHUs, K KOTOPBIM KOMaH/ia CTapT-alia OKa3bIBa€TCsl HE TOTOBOM, HEPEAKO MPUBOAAT K
TOMY, 4TO KJIFOUEBBIE JIFOJU U3 IIPOEKTA YXOMISIT.

Ho crapt-ann — 3T0 yaiie Bcero mpoexT, I7le OCHOBHYIO POJib B ycliexe Oyaylero 6usHeca Urpaet
HMMEHHO €ro KOMaHJa. JTo, 110 CYTH, YHEPIUs B UUCTOM BHUJIE, OYEHb INIOXO OCA3aeMasi HHBECTOPOM.
D10 KOMaHJa MOJeH ¢ uaeel, Kakux-I1u00 APYrux OUIyTUMBIX aKTUBOB HE UMEOLIAs.

Komanpga npoekta — 3T0O M €CTb OCHOBHOI 1 €IMHCTBEHHBIN aKTHB CcTapT-amna!

Hcxonst u3 3T0ro, BO3HUKAIOT cleayolye Bonpocsl. Kak ohopMuTh HeMaTepuaibHblil aKTUB B BU-
Jie KOMaH/Ibl ¥ KaK CJIeJIaTh €0 HOHSITHBIM UHBECTOPY VIS TOTO, YTOOBI:

01. 3TOT aKTHUB NPHOOPET PEANBHYIO ICHEXKHYIO CTOMMOCTD, IOHATHYIO (DMHAHCUCTAM;

02. mpuHMMas 3TOT XPYIKUNA aKTUB, HHBECTOP €r0 HE Pa3pyLIIL.

Crapr-anel 00BIYHO HE 33yMBIBAIOTCS HaJl T€M, 4TO OyJeT IOcie TOro, Kak OyayT HOJIy4eHbl BEH-
YypHble MHBECTHMLIMH, HE OCO3HAIOT TOIO, YTO MOSBUBILUICS B CTapTane WHBECTOP MOXKET paspy-
HIUTh UX KOMaHJy.

Kak y Hac B Poccun npoekt otHocutest k uaBectopy? Ilo cytu, Bcerna oJUHaKOBO — JIMILb ObI 1€-
Her aai. YTo Toxe 0OBsICHUMO: CPE/ICTB BCErla He XBAaTaeT, yXKe MOSABWINCH KaKUe-TO JJOJTH, €CIIU
IPOEKT CPOYHO HE 3allyCTUTh, TO OH pa3BainuTcs U T.1. CTapT-anbl OMMOOYHO AYMAIOT, YTO HHBE-
CTOp BCErja ¢ OJMHAKOBBIM JIULIOM, YTO BCE MHBECTOPHI OAMHAKOBBIE.

Komanpa crapr-ama 10 mosydeHus: J€HEr HMKOTJAa HE NIPUCMATPUBAETCA K MHBECTOPY, YTO OH U3
ce0s npencrasister. He norosapuBaercs ¢ HUM 0 ¢popMe U MeToJax OyIylero CoTpyJHUYeCTBa. A
[IOCJIE IMOJIyYEHUS JEHET MOABEPracTCs Ype3MEpPHOM BEHUYPHOU OIEKE, pa3pyllarollell OCHOBHOMN
aKTHB IIPOEKTa — €r0 KOMaHIy.

Kak xe 0ocTaHOBUTH MHBECTOPA OT HETAaTUBHOIO BIMSHUS Ha KoMaHay npoekra? Kak npenocrepeds
OT TOTO0, 4TOOBI €r0 YPEe3MEPHOE BMELIATEIbCTBO B MPOEKT HE NMPEBPATUIIOCH B «BEHUYPHBINH aBTO-
puTtapuzm»?

I'ne Ta TOHKas rpaHb, Ta YepTa, KOTOPYIO MHBECTOPY HE CTOUT MEPECTYNATh IIPU BMELIATEIbCTBE B
3apoxxaaronuiicss ouzHec? Kakue Mepbl MOXKHO MPEINPUHATH IJIS TOTO, YTOOBI MPU NPUHATHU UH-
BECTOPOM MPOEKTa HE MPOU30ILIO Pa3pyLICHNUs] KOMaHIbI?

Mo:KHO MOPEKOMEHI0BATH CJEAYIOIIHe HIATH

01. IIpuHATL KOMaHI0# IPOEKTA HHBECTOPA KaK CBOEro NMapTHepa

BaxxHo moHMMaTh, YTO HE BCE MHBECTOPHI OJMHAKOBBI. KOMaHIbI, MIyIIHe MHBECTHUIIMU B CBOM
MIPOEKTHI JOJDKHBI OCO3HABATh 3TO U OLEHUBATh, CIIOCOOEH JIn OyAyIINii HHBECTOP MPHUHSTH UX, HE
paspymas.

HHBecTopoB HEOOXOMMO OLIEHUBATH €I1I€ Ha HTalle MOMCKa MHBECTHUIINY, a He rocie. Jlenats Mex-
Iy HIMH pa3iuyus, BeIOuparts. [loHMMaTh, Kak ¢ T€M MM HHBIM HHBECTOPOM MOXHO OyZeT laniblie
paboTatsb.

02. /loHecTH MHBECTOPY CBOIO IEHHOCTh

IIpu nepenaue crapT-arnoM CBOEro MPOEKTAa UHBECTOPY BaXKHO CYMETh JIOHECTH /10 HETO CBOIO LIEH-
HOCTb, LICHHOCTb CBOEH KOMAaH/Ibl, B YEM CEKPET €€ ycIexa, [I04eMy OHa BMECTE, I0UYeMY OHa Jielia-
€T 3TOT IPOEKT, YTO CIUIAYMBAET KOMAH/Y U SIBJIIETCSI MOTUBUPYIOLIMM (hakTopoM. BaxkHo oHecTH
HE TO, YTO JIeJIAeT KOMaH/a, a KaK UMEHHO OHA 3TO JIeJIaeT ¥ noyeMmy. Toraa u mpoexT, 1 KOMaHaa
OyZayT OIIEHHBATHCS COBCeM Mo-Apyromy. OHu yxe OyayT npuoOperaTh COBCEM JPYTyi0 CTOMMOCTb
B IVIa3aX MHBeCTOpa. Ba)kHO yMeTh MpaBWIIBHO ONKCATh IEHHOCTh AaKTHBA B BHJIE KOMAH/bI, YTOOBI
cymeTh 0e3 ymiepba mepeiaTs 3TO HEXHOE CO3AaHHE MHBECTOPY TaK, YTOOBI OH €ro He pa3pymul
[IPY TPUHSTHH.

03. HaiiTn noHUMaHue ¢ MHBECTOPOM

Heo6xonumo onpenennTs, 4T0 MOXKHO CAEIaTh AJIs TOro, YT00bI KOMaH 1a cTapTana MoJIpy>KUiach C
HMHBECTOPOM, YTOOBI y HUX IOSBMWJIOCH aOCOJIOTHOE NOHMMAHUE CBOMX OyAylUX pojei B co3na-
BaeMoM OusHece. Eciin He OyaeT NOHUMAHUS M JIOBEpUsi, TO HE yJACTCsA U MOJIyYUTh MaKCUMallb-
HYIO II0JIb3y OT COBMECTHOI palOoThI.
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3nech HEOOXOIUMO HUYETO HE YIYCTUTh, ITYCTh Ja)Ke Ha MEepBbIi B3I HE OYeHb BaxkHOro. JKena-
TEJIbHO MaKCUMAaJIbHO TMOJIHO (POpMan30BaTh CBOM POJIH B MIPOEKTE, CBOM OYIyIIMe OTHOILIECHUS Ha
Oymare, HanpuMep, B COTJAIIEHUH 0 OyayIieM NapTHEPCTBE.

04. PazBuBaTh y HHBECTOPA CIIOCOOHOCTH NPUHATH MPOEKT

WNuBecTop NOMKEH YETKO MOHUMATh, YTO KOMAaHJAa MPOEKTa — 3TO CEpPhE3HbI, HO JAOCTATOYHO
Xpynkuii akTuB. UrHopupoBanue 3Toro (pakra 4acTo ¥ NPUBOJIUT K TOMY, YTO HHBECTOP, HAIIPUMED,
TOBOPHT: «I HE JIaM MPOEKTY Pa3pyIIUTHCS, 5 CHENIal0 U3 3TOT0 MPOEKTa HACTOAIINA OM3HECY», aK-
TUBHO BMEIINBAETCS B ONEPATHBHOE YIPABJICHUE M TEM CaMbIM pa3pyllaeT KOMaHy, ITOCIE Yero
94acTo MOrH0aeT U caM MPOEKT. 371eCh peub HIET O CIIOCOOHOCTH MHBECTOpA MPHHATH MPOEKT, T.C.
NPUHATH TPOEKT TaK, YTOOBI OH HE CTall ciabee, HApUMeEp, B pe3yibTaTe MOTEPU MEHEHKMEHTa
IIPU CpaLMBaHUU C JeHCTBYroLled pabodelt MamMHOM (YK€ MMEIOIIMMUCS aKTUBaMM) B IOMCKAX
cuHepreTuyeckux 3¢ HexToB.

05. ConeiicTBOBATH MOHUMAHUSI HHBECTOPOM TOI'0, KAK YCTPOE€HA KOMAaH/Ia

WNuBecTop momKeH MOCTapaTbCs yBHIETh M IMOHSATh, KAKME TOHKHE CBSI3M CYLIECTBYIOT MEXKIY
JOBbMU, OJlarofaps KOTOPHIM BO3HHMKAET 3Ta IIEHHOCTh, KOTJa KOMaHJa MPEeBpaIlaeTCs B aKTHB.
[TousaTe MOTHBHpYIOUIHE (AKTOPHI BCEX OCHOBHBIX YIEHOB KOMaH[bl. BBICTpanBast HOBbIE KOMMY-
HUKAIMK BHYTPHU CTapT-ama, MoCTapaThCsi COXPAHUTH BCE 3TH (PAKTOPHI.

06. YCTaHOBUTDH «IepPexXoAHbIii MepHoI» ISl HAJAKMBAHUS OTHOLIEHHI MeK1y CTapT-afnoM H
HHBECTOPOM

[TpoexT He MODKEH cpasy MomanaTh B «OKECTKHE THCKH» BEHUYypHOTro mHBectopa. Komanpaa, mpu-
BBIKIIIAs K ONpeIeTIeHHON CBOOO/IE, JODKHA 3Ty CBOOOY UMETh U Janblie. HyxkeH HeKOTOphI 1e-
PEXOAHBIN MEPUOA AJIsl Hala)KMBaHUSI HOPMAaJIbHBIX Pa00OUMX OTHOIIEHUH MEXIy KOMaHAON MPOeK-
Ta ¥ MHBecTopoM. CTapT-amy U HHBECTOPY CJIEAYeT 3apaHee, 9ToO Ha3bIBACTCS «HA Oepery», 00roBo-
pUTh, KTO, UTO U KOTna AesiacT. BaxkHo onpenenuTts, MoYeMy U B KaKOW CTETIeHW MHBECTOp Oynmer
3aHUMATHCS MEHEIKMEHTOM.

W 3pmech BakHO MOHMMATh, YTO KOMaHJA cTapTana B Oydylied cBoeil pabore obOs3arenbHO OynaeT
JenaTh KaKKe-TO OIIMOKH, IPOBOLMPYS TEM CaMbIM, HHBECTOpA Ha OOJIbIIIee BMEIIATEILCTBO B OM3-
Hec. OmmOku OyayT BhI3BaHBI B MEPBYIO OYEPEb TEM, YTO Pedb MAECT O PHIHOYHBIX WHHOBAIIMSX,
YTO-TO JIETAeTCs BIIEPBbIE, MO3TOMY BCE PaBHO OyAET MATH HEKHUU IMporecc 0OyueHHss KOMAaHbI.
Peub 31eCh MOXET MATH O HEKOM TapaHTHUIHOM COTJIAIICHHHA MEXIY KOMaHIOW MPOEKTa M WHBE-
CTOPOM, OTPEIEIISIONIEM CTETIEHb U CPOKH BMEIIATEeNILCTBA HHBECTOpPA B pabOTy KOMaH/bI, T.€. OTI-
peneNeHHON TOMYCTUMON CTereHu KOHTposs. [lpoiie Bcero ycTaHOBUTh HEKHE BPEMEHHBIE BEXH
pPa3BUTHUS MPOEKTA C KAKUMHU-TO KOHKPETHBIMH KOHEYHBIMHU PE3YJIbTaTaMH, 10 KOTOPBIM MHBECTOP
OyaeT KOHTpoJIMpoBaTh paboTy craprama. [Ipu 3TOM ecnm KomMaHay mpoekTa OyJaeT HEMHOTO «00JI-
TaTh» B PaMKaxX OJHON BpPEMEHHOW BEXH, WHBECTOPY HE CIIEJyeT CYIIECTBEHHO M3MEHSTh CTEIEHb
CBOET0 HEMOCPEACTBEHHOT0 YYacTHsl B IPOEKTE U BMEIINBATHCS B KOHKPETHbIE pabouKe MpOLECCHI.
07. ®opmaau30BaTh AKTHB B BU/l€ KOMAH/bI CTAPT-ana

WuBecTumonHas oleHKa crapT-ana 0yJeT KaueCTBEHHOM TOJIbKO B TOM Cllydae, KOrja yJaacTcs mo-
HATh LIEHHOCTh KOMAaH/Ibl, €€ CBSI3U, KaK MPOEKT MOCTPOEH BHYTPH, (GOPMAIM30BATh 3TO, a 3aTEM
MPaBWJIBHO IOHECTH J0 UHBECTOPA.

O1eHOYHBIM KOMITAHHUSM CJICTyeT YIUTHCS OIICHWBATh MHTEIUICKTYAIbHBIN aKTHB B BUIC KOMaHJIbI
npoekra. [IpoGiieMa 31ech — Kak TOKyMEHTAIBHO MOKa3aTh CTOMMOCTh KOMAHIIBI M COXPAaHUTh ATY
CTOMMOCTH TIPH TIepeiade aKTHBA HHBECTOPY.

Benp Oymymme moxozsl cTapT-amna, CKopee BCero, OyayT BO3MOXKHBI TOJIBKO TPH COXPaHEHUH ITOTO
aKTWBa, 3TOH 1eHHOCTH. [0 CyTH, CyOBEeKTHBHBIE OIIEHKH 37€Ch HEOOXOMMO TIEpEeBECTH B 00BEK-
THUBHYIO MJIOCKOCTb, B TNIOCKOCTh (PUHAHCOB U OYAYIIIUX JOXOJOB.

Komanaa cTOMT Kakux-TO OINpeneseHHbIX JCHET, €Clii OHa CIOCOOHAa CreHepupoBaTh B OyIylEeM
onpeaeneHHb g0xo/. [loTeHuan B Buae OyaylMX JACHEKHBIX JT0XOA0B KOMaHAbl MPOEKTa — U
€CTh €€ CTOUMOCTb.
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CoBpeMeHHbIE TPEH Il OTMEYAIOT, YTO BCE Yallle ycrex Ou3Heca 3aKiI0YeH He B TEXHOJIOTUH U HE B
uzesx, a MMEHHO B JTOX. Y B TOM, Kak 3TH JIFOAM COOpaHbl, Ha KaKUX NMPUHIMIAX OHU BMECTE.
KoneuHo jxe, 04eHb CI0XKHO OLIEHUBATH U (pOpMATU30BBIBATH B BHJE aKTHBA KOMaHAy HpoekTa. U
OYEHb HE IIPOCTO OTPAIUTH CTAPT-AIll OT BOSMOKHOTO «BEHUYPHOT'O aBTOPUTAPH3Ma» CO CTOPOHBI
MHBECTOpa. B KOHIIE KOHIIOB, OYeHb HE MPOCTO OLEHUTH XYIOXKHHMKA, KOTOPBIA CO34aeT KapTHHBI,
KaK aKTHB C OIPENIEICHHON cToMMOCThI0. Ho TOT, kKTO OyneT 3amaBath ceOe mogo0HbIe BOIIPOCH U
WCKaTh OTBETHI HA HUX, Oy/I€T MMETh 3HAYUTEIHHO OOJIbINE IAHCOB Ha yCIieX B CBOeM OnzHece!
3ananme: CTyAeHT IODKEH O3HAKOMHTBHCS C MpeIiaraéMbiM MaTepHajoM U CchOpPMYyIHPOBATH
00OCHOBaHHBIE OTBETHI HA CIIEAYIOIINE BOIIPOCHL:

1. Kakoe MecTo B IpoeKTe 3aHUMAeT (MOYKET 3aHMMAaTh) HHBECTOP?

2. Kak BbICTpanBarOTCs OTHOILICHHS MEXKTy MHBECTOPOM M KOMaH10i1 rpoekTa?

3. Kakue (akTops! BAMSIOT Ha IOCTPOCHHUE TAKMX OTHOIICHUH?

3agaua 1.

CornacHO NpHBEJICHHBIM JaHHBIM 110 MeToay EV A npoBenuTe aHamu3 23QpGEeKTUBHOCTH POCKTA.
JlaHHble poekTa A, [TnanoBslil 00beM OcBoeHHBII 00beM DaxkTHyecKuil 00beM
MITH. py0. Haumeno-

BaHUE YKPYIMHEHHBIX

cTaTey 3aTpar

1. Ctparerudeckasi 4acTh

1.1. [InannpoBanue 50 50 45
MPOCKTA

1.2. TITonroroBka 80 75 75
CTPOUTEINILCTBA

1.3. CrpoutrensHeie 120 120 120
paboTHI

1.4. Otnenounsle pa- 250 230 225
0OThI

1.5. Yupaeienue 180 180 170
CTPOUTENLCTBOM

2. TexHosoruueckas 4actb

2.1. Texnonoruyeckoe | 300 290 290
MIPOEKTHPOBAHUE

2.2. 3akynka obopyno- | 500 450 420
BaHUsI

2.3. MoHTax 110 100 70
2.4. TectupoBaHHUe 70 20 10
2.5. Ynpasnenue 120 20 20
cHaOXeHHeM

2.6. YpagieHue uH- 95 90 70
KUHUPHUHTOM

3. Ucnpitanus u myck Gadpuku

3.1. Ilpuemka ctpou- | 20 10 7
TENbCTBA

3.2. [Ipuemka texHo- | 50 20 10
JIOTUYECKOTO 000py-

JIOBaHHS

3.3. Ilycko- 90 30 20
HaJag04vHbIe PaOOTHI

3.4. Hauano paGoTsl 150 30 10
(habpuku
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3amgaua 2.

C ydueToM MaTepualoB JIEKLMH U3y4uTe peanoxennyro nuarpammy RACI u onumure B3au-
MOCBSI3U MEX]Ty MATHIO YYaCTHUKaMU OJTHOTO U3 MakeToB npoekTa. [locTpoiite opranuzamu-
OHHYIO CTPYKTYpY. Kak ee MOXHO yCOBEPILIEHCTBOBATh, €CJIM BO3MOXHO COKPATUTh OJTHOTO
corpynauka? U1 kak Torma oyzaer Beirisiaeth quarpamma RACI? Corpynauku

Amnna CokonoBa MBan Cunopos Anexceii Bia- Koncrantun Ounbra Usanosa
JTVMHUPOB ITetpos

Ompenene- I1 O u )41 )41

HHE

IIpoektupo- U II O K K

BaHHE

Pazpaborka U II O K K

Tectupoba- I1 4 4 0] "

HHUC

3agaua 3.

HeoOxonuMo nmpuHATH pelieHne 00 HHBECTUIIMOHHOM MPOEKTEe ¢ IUKIOM >ku3HHu 10 et
U cTaBKOM nuckoHTHpoBanus 13%. PacueTHbie JaHHBIE IO MPOEKTY CIEAYIOIIUE:
Tabauia

ITapamerpbl I'opwl

1 2 3 4 5 6 7 8 9 10
Joxonel, MiH. pyo. | 0 0 0 0,25 1,6 3 4 5 5 4
Wusectuuu, mid. | 1,5 2,2 3,1 2,0 0,8 0 0 0 0 0
pyo.
Wznepxku npous- | 0 0 0 0,1 0,5 0,6 0,7 0,8 0,8 0,75
BOJICTBA, MJIH. PYO.

HpI/IHSITB pemicHuc o HGJ’IGCOO6p&3HOCTI/I HWHBCCTHPOBAHUS.

3agaua 4.
IIponoBoIBCTBEHHAS KOMITIAHMS pACCMATPUBAET 3aKJIIOUEHUE KOHTPAKTa C MECTHOM aJMUHUCT-
parueit o moctaBke 00e10B B 1TKOJIbI. Cpok KOHTpakTa S yiet. M3 aHanu3a noaydeHsl Clieyto-
II1€ JaHHBIE:

- HavaJbHas CTOMMOCTh MHBECTUIINNA Ha 00opynoBanue — 4000 TrIC. pyo;

- neHa o6en0B 130 py6. B TeueHHe NEPBIX TpeX JeT, 3aTeM 156 pyo.;

- crouMocTh poAykToB 100 py6. B TeueHHe NepBbIX Tpex JieT, 3aTeM 130 pyo.;

- apena nomenieHus — 420 teic. py0. B ro.

- TpaHcnopTHble pacxoabl — 200 Teic.py0. B 1-b1i, 2-0i1 u 3-uit rox, 3atem — 230 ThIC.
pyo.

[IporHo3 OTHOCHTENBHO KOJIMYECTBA MPOJABAEMBIX B IO OJIIOJ MPHUBEAEH B TaOJIHIIE.
CraBka npouenTa — 14% rofoBbix. [IpuHsATH penienne o 1enecoo0pasHoCTH HHBECTUPOBAHUSI.
Tabnuma

T'ox 1 2 3 4 5

KommuectBo O1r0, THIC.IIIT. 32 33 33 34 33

Paccunrarts:

- YUCTYIO TEKYIIYIO CTOUMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0ETbHOCTH HHBECTHIINN;
- CpPOK MOJIHOTO BO3MENIEHUS] MHBECTUIIUM.
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IIpakTHyeckoe 3ausiTHE 3 — 3a1MTA IPYNIIOBbIX NMPOEKTOB.
TemaTnka rpynmnoBbIX NPOEKTOB:

1.PazpaboTka GUpMEHHOr0 CEpBUC-CTUIIS HA NPEANPUATHUH TOCTUHUYHOIO (TYPUCTCKOr0) OM3-
Heca

2.I'ocTenpurMCcTBO KaK «CEKPETHBIN 3JIEMEHT» YCIEHIHOTO 00CIYKUBAHUS Ha NIPEIIPUATUH.
3.I1oBbIlIeHUE MIPUBIICKATEIEHOCTH TOCTHHULIBI(TYP(QHUPMBI) Ha MOTPEOUTEIHCKOM PhIHKE
4.I1oBbllIEHNE KOHKYPEHTOCIIOCOOHOCTH TOCTUHUYHOIO TOCTUHUYHOTO (TYpUCTCKOI0) IPOAYK-
Ta B YCJIOBMSIX KpU3Hca

5.CtumynupoBaHue NoTpedUTeNe 1 npomnaraijia FOCTHHHYHOIO TOCTUHUYHOTO (TYPUCTCKOTO)
MPOJyKTa

6. YmpasineHue KOH(PIMKTAMM M CTpPEeCCaMd Ha TOCTUHUYHOMIOCTUHMYHOI'O (TYPHCTCKOM)
HpeANPUATHH

3aounas opma oOyuenust

IIpakTHyeckoe 3ansATHE 1 10 TeMe: OcHOBHBIE ITANBI OATOTOBKH U Peaju3allii NPOeKTa
IIpakTuyeckoe 3anaTHe 2 MO TeMe OneHka 3¢ PeKTUBHOCTH yNIPAaBJIEHUs] pecypcaMu Mpo-
eKTa

IIpakTnyeckoe 3aHsiTHE 3 — 3a1UTA IPYNNOBBIX MPOEKTOB.

8. IlepeyeHbr OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JUTEPATyphl; NepedyeHb pPecypcoB
HH(pOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTH «HTEepHEeT», NepeyeHb HHGOPMALHOH-
HBIX T€XHOJIOTHi1, HeOOXOAMMBIX /IS OCBOCHHS JMCIUIIIUHbI

8.1. OcHoBHas JquTEepaTypa

1. YnpaBnenue npoektaMu: MpakTUkyM : yued. mocoodue / O.I'. Tuxomupoa. — M. : UHOPA-
M, 2017. —3bC Znanium.com Pexxum JOCTyma:
http://znanium.com/catalog.php?bookinfo=771070

2 YnpaBieHne HHHOBAaIIMOHHBIMU NpoekTamu: YuebHoe nocoodue / B.JI. Ilonos, H.J[. Kpemies,
B.C. Kosmos; Ilog pea. BJI. ITomosa - M.: HUL] UH®PA-M, 2014. 3bC Znanium.com Pe-
*wuM foctyna: http://znanium.com/catalog.php?bookinfo=455400

3. YnpasieHue npoekTamu (TIPOCKTHBIM MEHEKMEHT) : yued. mocodue / [ A. Tlotamesa. —

M.: NHOPA-M, 2017. 9BC Znanium.com Pexum JlocTyna:
http://znanium.com/catalog.php?bookinfo=661266

8.2. lonoiHMTE/IbHAS JIUTEPATyPa

1. YnpaBneHue npoeKTOM: KOMIUIEKCHBIA MOJXOA U CUCTeMHBIH aHanu3: Monorpadus / O.T'.
TuxomupoBa. - M.: HUL[ HUH®DPA-M, 2013. — 3BC Znanium.com Pexum gocty-
na:http://znanium.com/bookread.php?book=374648

2. Meropmonorus yrnpaBieHHs TPOSKTAMU: CTAHOBIICHUE, COBPEMEHHOE COCTOSIHUE U pa3BUTHE /

O.H. Unbuna. - M.: By3osckuii yueonuk: MTHOPA-M, 2011. — B3BC Znanium.com Pexum
noctyna:http://znanium.com/bookread.php?book=250582
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3. Ynpasiienne npoektamu: [DIeKTpoHHBIH pecypc] YueOHoe mocodue / M.B. Pomanosa. - M.:
U @&OPYM: HUIl MHWudpa-M, 2013. — DBC Znanium.com Pexum gocryma:
http://znanium.com/bookread.php?book=391146.

8.3. Ilepeuenn pecypcoB HH(POPMAIHMOHHO-TEJTIEKOMMYHUKAIIMOHHOM ceTH «HTEepHET»
Www.sovnet.ru - Pocculickas accouuanusi yrpaBJIeHUs IPOESKTaMU.
www.projectmanagement.ru - Yupasiaeuue npoektamu. M.: 'K JJAHUT

DaexkTpoHHas 6udanoTeuHas cucrema Book.ru: http://www.book.ru/

JieKkTpoHHass OuOamoreka auccepraumii Poccuiickoil I'ocynapcrBeHHOH OMOJIMOTEKM:
http://diss.rsl.ru/

"YuuBepcuterckas oudamorexa': http://www.biblioclub.ru/

HayuHnas 3;1ekTponHasi oudauoreka e-library: http://www.e-library.ru/
YHuBepcuTeTcKas HH(pOpPMALMOHHASA cucreMa Poccun (YUC Poccun):
http://uisrussia.msu.ru/

DJIeKTPOHHBIN pecypc uznareabcrBa Springer: http://www.springerlink.com/

EnunHoe okHO 10cTyna K o0pa3oBaTesibHbIM pecypcam: http://window.edu.ru/
DaexTponnas 6udauorexa IQlib: http://www.iglib.ru/

DnekTpoHHas oubauoreka http://www.znanium.com/

8.4. [lepeyenb NporpaMMHOro odecrnedeHusi, COBpeMeHHbIX NPodecCHOHAIbHBIX 0a3 J1aH-
HBIX U HHGOPMAIMOHHBIX CIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office
3. baza gaHHBIX MpeanpusaTHi, KOMIaHuii U opraHuzanuii PO mo pa3nudHbIM 001acTsIM Jes-
tenpHOCTH http://Www.baza-r.ru/enterprises

4. ba3za nanubix [Toprana oTkpeIThIX qaHHBIX PO https://data.gov.ru/o-proekte

1. baza JTAHHBIX HammonansHoMU accoluanmu YIIPaBJIECHUS MPOEKTAMU
http://www.sovnet.ru/ organizations/ certificated-organizations/

5. UndpopmManimoHHO-CripaBo4Has CUCTEMa YHUBEPCUTETCKONM HH(MOPMAIIMOHHON CHUCTEMBI
«Poccus» (YUC Poccus): https://uisrussia.msu.ru/

6. MadopmanmonHo-cripaBouHass cuctemMa @enepaibHOrO 00pa3oBaTELHOTO TOpTaia
«OxoHomuka. Corrornorus. MenemxMeHT» - http://ecsocman.hse.ru/docs/27572260/

7. npopManimoHHO-CIIpaBOYHas cUCTeMa caiiTa rpynibl kKoMnaHuii «CoBpeMEHHbIE TEXHO-
jorum ynpasnerus» http://www. businessstudio. ru
9. MeToauyeckune yKazaHus sl 00yYAKOUIUXCS 10 OCBOEHHIO JUCIIHIJIMHBI

[Tporniecc n3yueHus: JUCHUILTAHBL TIPEIyCMaTPUBAET ayTUTOPHYIO (paboTa Ha JEKIUIX
Y TIPAKTUYECKHUX 3aHATHAX) M BHEAYIUTOPHYIO (CaMOIMOATOTOBKA K JIEKIUSIM M MPAKTUISCKUM
3aHATHUSM) paboTy oOyuaromierocsi. B KOHTakTHYI0 paboTy OOYyJaromIMXCsl C MpenoiaBaTeieM
BXOJAT: ayJIUTOPHAs paboTa, KOHCYIbTAIIUH, TIPOMEKYTOUHAS aTTECTAITHSI.

B kauecTBe OCHOBHOI METOMUKU OOy4deHHs Oblja BhIOpaHa METOIMKA, BKIIOYAIOIIAS
COBOKYITHOCTh MPUEMOB, C TIOMOIIBI0 KOTOPHIX MPOUCXOIUT IEJICHANIPABICHHO OpraHU30BaH-
HBI}, TUITAHOMEPHO U CHUCTEMATUYECKU OCYILIECTBIISIEMBIM MPOLECC OBIAJACHUS 3HAHUSIMHU, yMe-
HUSIMHU ¥ HABBIKAMHU.

B kadecTBe OCHOBHBIX ()OPM OpraHu3aiu yaeOHoro npoiiecca no aucuuruinie «IIpo-
€KTHasl IeATEITLHOCThY» B TIPEIjIaraeMoil METOIMKE 00yUEHHUS BBICTYIAIOT 3aHATHS JIEKIIMOHHO-
ro TUMAa W MPAKTUYECKUE 3aHATHS (C MCIOIH30BAHMEM WHTEPAKTHBHBIX TEXHOJOTHUH O0yue-
HUS), @ TAK)KE CAMOCTOSATENIbHAsI paboTa 00yJaroImmuXCs.
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Teoperndeckue 3aHATUA(JIEKIMN) OPTaHU3YIOTCS 110 NOTOKaM. Buabl sekuuii: 0630pHast
npobneMHas JeKus, JeKuus-nHpopmanus. Ha nekuusx uznararoTcss TeMbl AUCHUILUIAHBI, TIpe-
IYCMOTpPEHHBIE pabodel porpaMMoi, ak[IEeHTUPYEeTCs BHUMaHUE Ha HauOoJiee MPUHLUIINAIb-
HBIX M CJIOKHBIX BOIPOCAax IMCLUUIUIMHBI, YCTaHABIMBAIOTCA BOIPOCH AJII CaMOCTOSITEIBbHOM
npopabotku. KoHcnekT nekuuil siBisercs 6a3oi Npy MOArOTOBKE K MPAKTUYECKUM 3aHITUAM, K
9K3aMEHaM, a TaK)K€ CAMOCTOSITEIIbHOM HAYYHOU JIEATEIbHOCTH.

W3noxeHne JIGKLIMOHHOIO MaTepuajla peKOMEHIYeTCs IMPOBOAUTh B MYJbTUMEIUHHOMN
dopme (mpeseHtanmii). CMbICTIOBas HArpy3Ka JEKIMA CMEIIACTCS B CTOPOHY OT H3JIOKEHUS
TEOPETUYECKOI0 MaTepuala K (pOPMUPOBAHUIO MOTHUBALMU CAMOCTOSITEILHOIO 00yUeHHs Yepes3
IIOCTAaHOBKY IIpo0JieM 00y4YEeHHs U MOKa3 IMyTel peleHus npodeccuoHalbHbIX po0ieM B paM-
Kax TOM miaM umHOU TeMmbl. IIpu 3TOM OCHOBHBIM METOAOM BEJIEHHs JIEKLUH SBISETCA METOA
MPOOJIEMHOTO M3JIOKEHHSI MaTepuaa.

OcHOBHBIMU (hOpMaMU JIEKIUH ABJISIIOTCA: 0030pHast MpoOsieMHast U JIeKIUA-UHPOopMaLus.

O0630pHas nmpobiieMHas JIEKIUs JaeT OOIIYI0 KapTUHY BOIPOCOB TEMbI M M3JIaraercs ¢
TOUYKHU 3PEHUS UMEIOIUXCS POOIIEM.

B xone nexuuu-uH@opmManuy CTyIEHTHI MIOJIy4al0T CBEJCHUS MO TEME IUCUUIUIMHBI, U3-
Jaraemble B HH(OPMATUBHOM KIIIOYE.

[TpakTuyeckue 3aHATUS NOo AucuuiuinHe «[IpoekTHas AeATeNbHOCTb» MPOBOAITCA C
L[EJIbI0 IPUOOPETEHMSI IPAKTUUECKUX HABBIKOB B 00JIACTH IIPOEKTHOI'O YIIPABJICHUS.

[TpakTudeckue 3aHATHS MIPOBOJATCS B BUJE OJIMI-ONIPOCA, PELICHUS 33aJa4 U BBINOJ-
HEHUS NMPAKTUYECKUX 3aJjaHui, pa30opa KeicOoB; BHINOIHEHUS IPOEKTOB (FPYIIOBBIX U UHIU-
BHUIyaJIbHBIX) C IPE3ECHTALIEH.

bnun -ompoc - 3TO cepust BOIPOCOB HAa KOTOPbIE OTBOJIUTCS (MJIM HE OTBOJUTCS) Ma-
JIEHBKOE KOJIMYECTBO BPEMEHH.

Pemenue 3a7au 1 BbINOJIHEHNE IPAKTUUECKUX 3a/1aHUM, pa300p KEeHCOB - ATO MeAaroru-
4yecKasi TEXHOJIOTUS, OCHOBAaHHAsl Ha MOJIEJIMPOBAaHUM CUTYallMU WM MCIIOJIb30BaHUs PEAIBHOM
CUTYalluH, 33Jla4d B IIeJIIX aHaJIu3a JaHHOTO Clly4das, BbIABIEHUS MPoOJeM, OUCKa albTepHa-
TUBHBIX PELICHUN U MPHUHATUS ONTUMAIBHOTO PEUICHUs NMPo0IieM.3aKIII0YaeTcsl B BBIIOJTHEHUN
CTYJEHTaMH I10/1 pyKOBOJICTBOM IIpernojaBaTelis, KOMIUIEKca Y4eOHbIX 3a/laHUl, HalpaBICHHbBIX
Ha YCBOEHHE HAyYHO-TEOPETUYECKHX OCHOB pa3pabOTKU MPOEKTOB,, MIPHOOpETEeHNE MpaKTHie-
CKHX HaBBIKOB OBJIQJICHHSI METOAaMH pPa0OThI C IPUMEHEHHUEM COBPEMEHHBIX MH(OpMaIMOH-
HBIX U KOMMYHUKAIIMOHHBIX TE€XHOJIOTH./[aHHBII BUJ MPAaKTUYECKUX 3aHATUI CIIOCOOCTBYET
0osee T1yOOKOMY IMOHUMaHHUIO TEOPETUYECKOTO0 MaTepuana yuyeOHOro Kypca, a Takke pa3Bu-
THIO, (POPMHUPOBAHUIO M CTAHOBJICHUIO PA3IMYHBIX YPOBHEH COCTABISAIOLIMX MPO(heccCHOHANIb-
HOM KOMITETEHTHOCTH CTYAECHTOB.

Lenpio caMoCTOATENbHOM (BHEAyIUTOPHON) pabOThl 0OYYaAIOIIMXCS SABISETCS 00yueHue
HaBbIKaM pabOThl ¢ HAYYHO-TEOPETUUYECKON, NEPUOANYECKOM, HAyUHO-TEXHUYECKOHN JINTepary-
POl M TEXHMUYECKOW JTOKyMEHTalueil, He0OXOAUMBIMU Ul YIIyOJIEHHOTO M3y4eHUs JUCIHI-
nuHbl «[IpoekTHast NesATeNbHOCTbY, a TAaKXKe Pa3BUTHE Y HUX YCTOMUYMBBIX CIOCOOHOCTEH K ca-
MOCTOSITEIbHOMY U3YyUEHHIO U U3JI0KEHUIO TOTY4eHHOW HHPOPMALIUH.

OCHOBHBIMU 337JauaMU CaMOCTOSITENIbHOM pabOThl 00YJarOIINUXCS SABISIOTCS:

- oBJa/ieHue (PyHIaMEHTaIbHBIMU 3HAHUSMU;

—  HapaboTka npoecCHOHAIBHBIX HABBIKOB,

—  npuoOpeTeHHe OMbITa TBOPUECKON U HCCIIeI0BATENbCKON e TEIbHOCTH;

—  pa3BUTHE TBOPUYECKON MHUIMATUBBI, CAMOCTOSATEIHLHOCTH U OTBETCTBEHHOCTH CTY-
JICHTOB.

CamocrosrenbHas paboTa CTYAEHTOB IO aAucHUInHe «IIpoekTHas nesTenbHOCThY obec-
NI€YNBACT:
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
R Y‘H’]:Z)KHEHV[E BBICILIETO OBPABO]%AHVIH PIyTHUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
/ TYPU3MA V1 CEPBUCA»
Aucm 52 uz 54

- 3aKpeIUICHUE 3HAHUM, MOJYYEHHBIX CTYJCHTAMHU B MPOILIECCE JEKIMOHHBIX M MpaK-
THYECKHUX 3aHSATHIL,
- (hopMHpOBaHHE HABBIKOB PAOOTHI ¢ TIEPUOAUUYECKON, HAYYHO-TEXHIUYECKON TUTepa-
TYpPOU M TEXHUYECKOW TOKYMEHTALIHM;
- MpUOOpETEHNE OMBITa TBOPUYECKOM U MCCIIEI0BATEIIHCKOM JICATEIHHOCTH;
- pa3BUTHE TBOPYECKOW MHUIIMATUBBI, CAMOCTOSATEIIBHOCTH U OTBETCTBEHHOCTU CTY-
JICHTOB.
CamocTosiTenpHast paboTa SBISICTCS 00s13aTSIILHOM ISl KaX/I0T0 00y4JaroIerocs.
DopMBbI CAMOCTOSATEIbHONH PAadOTHI
[lepedeHn TeM caMOCTOSATEIBLHON PaObOTHI CTYIEHTOB MO MOJTOTOBKE K JIEKIIMOHHBIM U
MPAKTUYECKUM 3aHATUSM COOTBETCTBYET TEMATHUECKOMY IIaHy paboueil mporpaMmbl TUCIUII-
JIMHEL.
CaMocTosTenbHas paboTa CTyZIeHTa IpelycCMaTpUBaeT CleAYIoNre BUAbI padoT:
- IOArOTOBKA Marepurajia Ha 3aJJaHHYIO0 TEMY,
- MOJITOTOBKA MPE3CHTAIMI 110 ONPEETICHHBIM BOIIPOCAM;
- U3yYCHUE HAYYHOU U HAYyYHO-METOAMYECKOM 0a3bl 10 MOCTaBICHHON MPOOIeMaTHKE;
- MIOJArOTOBKA rpad)uyeCcKOro MaTepuaa 1o 3alaHHO| TeMe.

10. MaTepuajibHO-TeXHUYECKas1 0a3a, He0OX0AUMAas /1JIsl OCYLIeCTBIeHHs 00pa3oBaTeb-
HOrO mpouecca 1no JMCHUIIHHEe (MOAYII0):

VYuebHble 3aHATHS MO JucuuIuiHe «IIpoeKkTHas NesTeabHOCTb» MPOBOJIATCS B CIELYIO-
X 000pyIO0BaHHBIX y4EOHBIX KaOMHETaX, OCHALIEHHBIX COOTBETCTBYIOIINM 000pYJ0BaHUEM

HaumenoBanue 000pya0BaHHbBIX yU€OHBIX KAOMHETOB, OOBEKTOB

JUISL TPOBEJIEHUS IPAKTUUECKUX 3aHATHI C IEPEUYHEM OCHOBHOTO
000pyTOBaHUS

3aHATHS JIEKIUOHHOTO yueOHasl ayJUTOpHs, ClIeUaIn3UpOBaHHas yueOHas meOenb

Tumna, rpynmnosbie 1 uHAN-| TCO: BUICOMPOEKIIMOHHOE 000PYI0BAaHNE/TIEPEHOCHOE BHUICOIPO-

BUJyaJIbHbIE KOHCYJIbTA- |€E€KIIMOHHOE 000py/10BaHKE

LIUH, TEKYIIUI KOHTPOJIb, | AOCKA

IIPOMEXYTOYHAsl aTTeCTa-

Bun yueOHbIX 3aHATHIA 11O
NUCIUIIIINHE

s

3aHATHS CEMUHAPCKOTO | ydueOHas ayIMTOpus, CIIeIMaTu3upOBaHHas yueOHast MeOeb

THTIA TCO: BuaeonpoeKIMOHHOE 000pYAOBaHUE/TIEPEHOCHOE BUIEOTIPO-
eKI[HOHHOE 000pYI0BaHHE
JIOCKa

CamocTosiTenpHast paboTa | TOMEIIeHHe AJsi CAMOCTOSITEIbHON paboTHI,

00yJaromxcst crienuanu3upoBanHas ydeOnast meoenb, TCO: BUIOTPOEKIIMOHHOE
o0opysoBaHue, aBTOMAaTU3UpPOBAaHHBIE pabodre MecTa CTYICHTOB C
BO3MOXHOCTBIO BbIXOJa B I/IH(bOpMaI_[I/IOHHO-

TEJIEKOMMYHHUKAIMOHHYIO ceTh "VHTepHeTr", nocka;

[Tomernenue s caMOCTOSTENHHOW PaOOTH B YMTAIBHOM 3asie Ha-
YYHO-TEXHUYECKOH OMOMMOTEKN YHUBEPCUTETa, CHEeIHATU3UPOBaH-
Has ydeOHas MeOenh aBTOMaTU3UPOBAHHBIC paboune MecTa CTY/ICH-
TOB C BO3MOXHOCTBIO BbIX0Ja  HH(pOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHYIO0 ceTh «/IHTepHEeT», MHTEepaKTUBHAS JOCKA

© PTYTUC



		2021-06-01T12:05:49+0300
	Новикова Наталия Геннадьевна




