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1. AHHOTauus padoyeil nporpaMMbl JHCHUIJINHBI

Hucturnmuna b.1.B.O/1.9 "Opranu3zanus u ynpaBieHue Ou3Hec-TIporeccaMy Ha IpearnpusTHd
(B opranuzanuu)" SIBISETCS YacThIO MEPBOTO OJIOKA MPOrpaMMBbl OakaiaBpuara 1o HampaBICHUIO
noarotoBku 38.03.01 "DxoHomuka", mpodriib: DKOHOMHKA MPEANPHUATHI U OPTaHU3aIMd U OTHO-
CUTCS K 0053aTeIbHBIM JUCIHUILTHHAM BapUATUBHOMN YaCTH MPOTPAMMBL.
W3ydyeHue naHHOW MUCUUIUIMHBI Oa3UpyeTcss Ha CyMME 3HaHUM M HABBIKOB, MOJYyYEH-
HBIX CTYJICHTAMHU B XOJ€ M3yYCHUs IUCIUIIJINH: MapKEeTUHT, WH(OPMAIMOHHOE oOecredeHne
pohecCHOHANBHOM N1eATENbHOCTH, IKOHOMUKA U MPEeANPUHUMATENIbCKAs JeATeIbHOCTh MPEIIpH-
ATUM (OpraHu3aliii) ; OCHOBBI OYXTaJITepCKOTO yueTa U ayiuTa
CopepxaHue AUCHUILTUHBI OXBaThIBA€T KPYT' BOMPOCOB, CBSI3aHHBIX C OpraHu3anueil 0m3-
HEC-TIPOIIECCOB Ha MPEANPHUATUSIX (B OPraHHU3AIMIX) Pa3IndHbIX (POpPM COOCTBEHHOCTH, WX OIICH-
KOH U COBEpILICHCTBOBAHMEM, a TAaK)Ke YIpaBlieHHEeM (PMHAHCOBOW U XO3SHCTBEHHOW JIEATEIbHO-
CTBIO IPEIPUSITUS (OpraHU3ALIIH )
[Ipouecc n3yueHus: AUCUUILIMHBI HATIPABIIECH HA OBJa/IEHUE BBITYCKHUKOM CJIEIYIOIINX
KOMIIETECHIINM:

— OIIK - 2 cnocoOHOCTBIO OCYLIECTBIATh COOp, aHAIU3 U 00paboOTKy JaHHBIX, HEO00XO-
TUMBIX JJIs1 peleHus npodeccuoHaNbHbBIX 3a/1a4;

— TIK-3 crmocoOHOCTBIO BBITIOJNHSATHE HEOOXOJHUMEBIC JISI COCTaBJICHHS YKOHOMHUYECKUX
pa3zesioB IUIAHOB pacueThl, 00OCHOBBIBATh MX M MPEICTABIISITh PE3YJIbTAThl pA0OTHI B
COOTBETCTBUU C MPUHATHIMU B OPraHU3AIMH CTaHAApTaMU

[Tporpammoit mpeayCMOTPEHBI CIETYIOIINE BUIBI KOHTPOJIS:

—  TeKyIIHH KOHTPOJIb YCIEBAEMOCTH B (hOpMax IMOATOTOBKH ICCE€ M JOKIAIOB, BHIMOTHEHHUS
MPAKTUYECKHX 3a/IaHUM, PelIeHus 3a/1a4, TECTUPOBAHUS, KOHTPOJIBHBIX (CAMOCTOSTEIHHBIX )
pabor;

—  MPOMEXYTOYHBII KOHTPOJb B hopMe IK3aMeHa.

OO0m1as TpyA0€MKOCTh OCBOCHHMSI TUCIMIUIMHBI COCTABIISIET 6 3a4eTHBIX €uHUIl, 216 4Yacos.

[IpenonaBanue TUCHUUILIMHBI BEIETCA HA OYHOM OTJAENIeHUH Ha 2 Kypce B 4 cemectpe. [Ipo-
rpaMMO# JUCIMIUIMHBI TIPEyCMOTPEHBI: KOHTAKTHAsI pa0doTa MpernojiaBaTeisi co CTyIAeHTOM — 92
yaca (34 vaca - 3aHATUS JEKIIMOHHOTO THMa, 54 yaca — 3aHATHS CEMHUHAPCKOTO THUIIA, KOHCYIbTa-
uU- 2 4aca, MPOMEXKYTOYHAs aTTecTalus- 2 4aca), CaMOCTOsATeNbHast paboTa cTyaeHTa -124 gaca.
N3yuenne AUCHUTUIMHBI TIPEAYCMaTpPUBAET MPOBEACHUE YUYCOHBIX 3aHSITHUM CIEAYIONIMX BHJIOB:
JEKIMH, MPAKTUUYECKUE 3aHATHS, B TOM YHUCJE, PEUICHUE NMPAKTUYECKUX M CUTYallMOHHBIX 3ajad
(case-study), AMcKyccHst, YCTHBIH W/WIM MHCBMEHHBINA OMPOC; CaMOCTOsATENbHAs paboTa 00yuaro-
IIUXCsl, TPYIIOBbIE U MHIWBHIyalIbHbIE KOHCYIbTAMU. [Iporpammoil mpe1ycCMOTpEHbI CleyIolue
BHJIBI KOHTPOJIS: TEKYIIHI KOHTPOJIb yCIIeBaeMOCTH B (hopMax KOJUIOKBHYMa, KOHTPOJIBHOU pado-
Tbl, TMUCBMEHHOI'O TECTHUPOBAHHUS, TPYIIIOBOrO MPOEKTA, WHAUBUAYAIbHOTO U TPYNIIOBOTO ayau-
TOPHOTO (BHEAYJUTOPHOTO) CAMOCTOSTEIBHOTO 3a/IaHH, IPOMEXKYTOUHAS aTTECTAITHSI.

[IpenonaBanue TUCHUILIMHBI BEIETCA HA 3a0YHOM OTAEJIEHUH Ha 3 Kypce B S U 6 cemecTpe.
[Iporpammoil AUCIUTUTHMHBI MPEAYCMOTPEHBI: KOHTAKTHAsI padoTa MpPEeroaBaTess CO CTYIEHTOM —
20 gacoB (8 yacoB - 3aHATHUS JEKIIMOHHOTO THIMA, 8 YaCOB — 3aHATHUS CEMUHAPCKOTO THIA, KOHCYIb-
Taruu- 2 9aca, MpOMEKYTOYHAs aTTeCTalus- 2 Jaca), CaMOCTOsITelIbHasT padora cryaeHTra -196 ga-
coB. M3yueHue NUCHUIUIMHBI MPEIyCMaTPUBACT MPOBEACHUE YUYEOHBIX 3aHATUN CIEIYIOIIUX BH-
JIOB: JICKIIUU, TTPAKTUYECKHUE 3aHATHUS, B TOM UYHCJIE, pEIIeHNE MTPAKTUIECKUX M CUTYallMOHHBIX 3a-
nad (case-study), TUCKyCCHsI, YCTHBIM W/WIM MHUCHBMEHHBIH OMPOC; caMOCTosATeIbHas paboTta 00y-
YalOIIMXCS, TPYIIOBbIE U UHAUBHUIYaJbHbIE KOHCYJIbTAIlUH.

IIporpammoii mpeyCMOTPEHBI CIIEYIOLIUE BUIBI KOHTPOJIA:

-TeKYIIHI KOHTPOJIb YCIIeBAEMOCTH B (hOpMax KOJUIOKBUYMAa, KOHTPOJIbHOW pabOThl, MHUCH-
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MEHHOI'0 TECTHPOBAHUS, TPYNIIOBOTO NPOEKTa, HWHIMBUAYAJIBHOIO M TPYIIIOBOTO ayJUTOPHOIO
(BHEAYIUTOPHOT0) CAMOCTOSITEILHOTO 3a/JaHNS;
-[IPOME)XXYTOYHAsl aTTeCTallUs Ha OYHOM OT/IeJIeHUuH B popmMe 3Kk3ameHa (4 cemecTp);
-[IPOMEKYTOYHAs aTTECTAllMsl Ha 3209HOM OTJIeJIeHHU B (popMme dK3ameHa (6 cemecTp).
OCHOBHBIE N10JIOKEHUS AUCLUIUIMHBI MOTYT OBITh MCIIOJIb30BaHbl B 1ajbHENIIEM IIPH U3yYe-
HUM TaKuX JUCIHIUINH, KaK: (MHAHCHI MPEANPHUATUN (OpraHu3aIii), KOMIUIEKCHBIH 3KOHOMHYE-
CKUH aHaJIN3 AEATENIbHOCTU NMpeanpusaTHil (opranus3anuil), GUHAHCOBBIM aHAIU3 JEATEIbHOCTH
OpEeNIpUATUI (OpraHu3anuil), KpeAUTOBaHUE, JEHEKHBIM 000pOT U pacueTsl npeanpusatuil (opra-
HU3alMi), KPeAUTOBAHUE U PACUETHI IPEANPUATHH (OpraHu3aIuii).
[Tocne 3aBepmieHUs] Kypca OOYYaIOIIUICS COBEPUICHCTBYET IOJYYECHHBIC 3HAHUS, YMEHUS U
HaBBIKM B IpoOLIECCe MPOXOXKICHHUS NPAKTUKUA M UCIOJIb3YeT B XOJA€ I'OCYAAPCTBEHHOM HTOrOBOIi
aTTECTAaLUU.

2. llepeyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00yUeHHUS] IO MOIYJSIM, COOTHECEHHbIE C MJIAHM-
PYeMbIMH Pe3yJabTATAMH 0CBOEHHUSI 00Pa30BaTeJbLHON MPOrPaMMbl

Ne | Hunexc kom- [Tnanupyemble pe3yabTaThl 00yUeHHS
T TICTCHIHH (KOMIIETEHIIMN WIJIH €€ YaCTH )
1 OIIK - 2 CHOCOOHOCTBIO OCYIIECTBIATh COOp, aHAINU3 U 00pabOTKYy NaHHBIX, HEOOXO-
JUMBIX JIJIsl penieHus Mpo(ecCHOHABHBIX 331a9
2 [1K-3 CHOCOOHOCTBIO BBINOJIHATH HEOOXOIUMBIE JJISi COCTABICHHS SKOHOMHYE-

CKUX Ppa3JeJIOB IUIAHOB PacyeThbl, 0OOCHOBBIBATh MX W IPEJCTABIATH pe-
3y/lbTaThl pabOTHl B COOTBETCTBUU C MPHUHATHIMU B OpraHU3alliu CTaHAAp-
TaMHU

3. Mecro gucuuniannsl (MmoayJs) B ctpykrype OOII:

Jucuunnuna b.1.B.O/1.9 "Opranu3zanus u ynpasieHue OU3HEC-TIPOLECCaMU Ha MPeIPUsTHH
(B opranuzanuu)" sIBISE€TCS 4YacTbiO MEPBOro OJI0OKa MporpaMMbl OakaiaBpHuara 1o HalpaBICHHUIO
noarotoBku 38.03.01 "OxoHomuka", mpoguiib: DKOHOMHUKA MPEIIPUATHI U OpraHU3alMii U OTHO-
CUTCS K 0053aTeIbHBIM JUCIMIIMHAM BapUaTUBHOMN YacTH MPOTPaMMBbl.

N3yueHne naHHOM NMCHUILIMHBI Oa3upyeTcs Ha CyMMe 3HAaHUN M HaBBIKOB, MOJYy4eH-
HBIX CTYJAEHTaMM B XOJ€ M3y4eHMs AucUUIIUH: Mapkerunr, upopmanronHoe obecrieueHue
npo¢eCCHOHATBHON JIeITeTbHOCTH, DKOHOMUKA U NMPEANPUHUMATENbCKAs AEATEIbHOCTD MPEeANpH-
ATUN (OpraHu3aInii)

CopneprxkaHue JAUCHUILUIMHBI OXBAaThIBAET KPYT BOMPOCOB, CBSI3aHHBIX C OpraHU3aluen Ous-
HEC-TIPOIIECCOB Ha MPEANPUATUAX (B OpraHMU3alMsIX) pa3ivuuHbIX (OpM COOCTBEHHOCTH, UX OIICH-
KO M COBEpIICHCTBOBAHMUEM, a TAK)KE yIpaBieHUEeM (UHAHCOBON M XO3AHCTBEHHOH NeATEeNbHO-
CTBIO IPENPUITUS (OpraHU3AIIIH )

B pesynbprare u3yueHus AMCLUUIIINHBI CTYAEHTHI JOJKHBIL:

3HATh: TEOPETUYECKHE OCHOBBI (PYHKIIMOHHUPOBAHUS MPEANPHUSATHS B COBPEMEHHBIX SKOHOMMYE-
CKUX YCJIOBHSAX; MOHATHE OM3HEC-TIpoIlecca U METOJbl PEOpraHn3aluu OU3HEeC-TpoLecca; OCHOB-
HbIE€ MOHATHS OpPraHU3allMy U YIPaBIIEHUS ACSITEIbHOCTBIO MPEANPUATUS U OU3HEC- MOJIEIH; OC-
HOBHBIE HOPMaTUBHBIE JOKYMEHTHI;
YMETB: UCIIOJIb30BATh SKOHOMUYECKUN NHCTPYMEHTAPHN JIJI aHAJIM3a BHEIIHEN U BHYTPEHHEH cpe-
Jbl OM3Heca (OpraHM3aluu); HSKOHOMHUYECKHE METOJbl aHaJu3a MOBEACHUS MOTpeduTenei, mpous-
BOJUTENEH, COOCTBEHHUKOB PECYpPCOB U FOCY1apCTBa.;
BJIAJICTh. HaBBIKAMU KOMaHJHOH palOoThl, NpuemMamMu oOpabOTKHU M 00001IeHus MHpOpMaLUY,
HEOOXOIUMOM NIl aHaIM3a KOHKYPEHTHOM Cpeabl OTpacid METOJaMH aHaju3a KOHKYPEHTHOM
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cpeabl, crnoco0aMu MOJAEIMPOBAHUS OU3HEC-TIPOLIECCOB; MPUEMaMH BBIPAOOTKH M 0OOCHOBaHMS
penieHuid B cepe yrnpaBiIeHUS OCHOBHBIM U OOOPOTHBIM KalUTAJIOM M BEIOOpA MCTOYHUKOB (H-
HAHCUPOBAHUS ACATEIbHOCTBIO IPEANIPUATHSL. .
OcCHOBHBIE TOJIOKEHUSI AUCLMIIIIMHBI MOT'YT OBITh MCIIOJIB30BaHbl B JaJbHEWUILIEM IIPH U3Y4e-
HUM TaKuX JUCLMIUIMH, KaK: (PMHAHCHI NPEANpUATUN (OpraHu3aluil), KOMIUIEKCHBIH 3KOHOMHYE-
CKUH aHaJIM3 JAEATENILHOCTH NMPEeaNpUusiTHil (opranu3anuii), GUMHAHCOBBIM aHATIU3 ACATEIBHOCTH
OpenpusaTHi (OpraHu3anuii), KpeIuToBaHUE, JEHEXKHBIH 000pOT M pacdeTsl NMpeanpusaTuil (opra-
HU3aLUN), KPEIUTOBAHUE U pacUeThl NPEANPUATUI (OpraHu3auii)
ITocne 3aBepuieHHst Kypca OOydaroLUiics COBEPLICHCTBYET MOJIYYEHHbIC 3HAHUSA, YMEHUS U
HaBbIKM B IPOLIECCE NMPOXOXKACHUS MPAKTUKU M HCIHOJB3YET B X0JI€ TOCYJapCTBEHHON WTOTOBOU
aTTecTaluu

4. O0beM IMCUMILVIMHBI (MOAYJIS) B 32a4€THBIX €IMHULAX C YKA3aHHEM KOJHYeCTBA aKaJeMH-
YeCKMX YacCOB, BbIIEJEHHbIX HA KOHTAKTHYI0 PadoTy 00y4yarlommxcsi ¢ npemnojasareyeM (1o
BH/aM Y4eOHBIX 3aHATHI) M HA CAMOCTOSATEJIbHYI0 padoTy o0y4yaromuxcs

OO01mast TpyA0€MKOCTh JUCIUTIINHBI COCTABIISAET 6 3a4eTHBIX eMuHUIY/216aKan . yacoB.

(1 3ayeTHas egMHMUIIA COOTBETCTBYET 36 aKaIEMUYECKUM Yacam).

Jl1st ouHOii popMBI 00yUeHHS:

No Bunael yueGHOI nesTeNbHOCTH CemecTpbl
Bcero
/1 4
1 KonTakTHas padora o0y4yaommxcs ¢ npenojgaBaresiemM 92 92

B TOM 4YHCJIC: - - - - -

1.1 | 3aHaTHA JIEKIIMOHHOI'O THIIA 34 34
1.2 | 3aHATHS cCeMUHAPCKOTO THUIA, B TOM YHUCIIE: 54 54
CeMuHapbl

JIaGopatopHble paboThI

[IpakTnueckue 3aHATHS 54 54
1.3 | Koncyabranuu 2 2
1.4 | ®opma npoMe:KyTOYHOI aTTecTanmu (3a4eT, 3a4eT € OLEeH- 2 2

KOM, 3K3aMeH) IK3
2 CamocrosiTesibHAs paboTa 00y4yalommxcs 124 | 124
3 OO0mas Tpy10eMKOCTh yac 216 | 216

3.e. 6 6

11 3a04HOM opMBbI 00yUeHHS:

Ne Buabl yueOHoi 1eATeJTIbHOCTH CemecTpsl
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n/n Bcero | 5 6
1 KonrakTHasi pa6oTa 00y4arommxcsi ¢ mpenojgaBarejieM 20 2 |18
B TOM YHCIIE: - - | -
1.1 | 3aHgTHA NIEKIUOHHOTO THUIA 8 2 6
1.2 | 3aHATHS CEMUHAPCKOTO TUIIA, B TOM YHCIIC: 8 8
CemMuHapbl
JlaGopaTopHbie pabOThI
[IpakTUyeckue 3aHATHS 8 8
1.3 | Koncynbranuu 2 2
1.4 | ®opma npoMeKyTOYHON aTTecTalluu (3a4eT, 3a4eT C OLeH- 2 2
KOil, JK3aMeH) IK3
2 CamocrosiTesibHast padoTa 00y4Yarmuxcst 196 34 (162
3 O0mas Tpya0eMKOCTh gac 216 36 |180
3.e. 6 1 |5

© PI'YTHUC




DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R V‘IPIE)KHEHVIE BBICIIIETO OBPA3OE:AHVI?I PIyTHUC
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUICA»
Aucm 6 uz 71

5. Conep:xaHue TUCUMUIIMHBI (MOYJIf1), CTPYKTYPHMPOBAaHHOE MO TeMaM (pa3jieiaM) ¢ YKa3aHHEM OTBEJeHHOr0 Ha HUX KOJIHYeCTBA aKaJeMH-
YeCKHUX YaCOB M BU/JI0B YUeOHBIX 3aHATHI
Ounas popma o0yueHust

Buns! yueOHBIX 3aHATHI 1 HOPMBI UX TIPOBEICHUS
<
B KonraktHas paboTa 00y4aromuxcs ¢ mpe-
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24/ Paszgen 1. Poub 1 MecTo TEOpUHU OpraHU3alld B CHCTEME 2 TTorounas 4 113 10 Osunakomiienue ¢ DBC, 06001eHne
4 Oprasm3anusi | HaAyK yIpaBICHUSL JIEKLIHS JTUCKYCCUS JEKIIMOHHOTO MaTepraa
KaK yrpag-
JIEHYECKUH
rporecc
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25/ Opranm3anys Kak sBieHue. JKU3HeHHBIH UK 2 TTorounas 4 113, 10 [MoxroToBka K MpakTHIECKOMY 3aH:-
4 OpTraHU3aIIH JIEKITUS Case- stud- THIO, TIPETyCMaTPUBAIOIIAS H3yUCHHE
ies HAYYHO-TIPAKTHYECKOT0 MaTepHaa o
3aJJaHHBIM BOIIPOCaM
26/ Opranu3anys KaK Ipolecc yrupasicHus. Bumst u 2 Jlekrust 4 113, 10 Pa6ora B OBC, 0600111cHAE ICKITHOH-
4. CTPYKTYpa OpraHU3allMOHHbIX OTHOLIECHUN YcerHbii Horo marepuana. Ilogroroska mare-
W/WITA TIACh- pHaja K rpymnmnoBOMY ITPOEKTY.
MEHHBIN OTI-
poc
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4 VceTHbIi THIO, TIPEIyCMaTPUBAIOIIAs U3yUCHHE
W/WJIH TTHCh- HAYYHO-TIPAKTHYECKOT0 MaTepHaa o
MEHHEIH OTI- 3aJJaHHBIM BOTIPOCAM
poc
2 MUCHbMEHHOE
29/ Texyuit KoHTpoJb Nel/4 TECTUPOBAHHUE
4
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
YYPEXIEHME BbICIIETO OBPA30OBAHII

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 9 u3 71

Bunb! yueOHBIX 3aHATHH U (POPMBI HX TIPOBEACHHS
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Pazgen 2. Oc- o
TPYKTypa CUCTEMBI YIIPaBJICHUS OpraHU3anueit eKIIUs abota B 000011IeHUE JTEKITHOH-
30/ A C 2 |1 10 | Pa6 2BC, 0606
HOBEI T10-
4 13 HOTO MaTepuaia
CTPOEHHUS .
i 4 YcrHbIi
YIPaBJICHUS B
W/WITN TIHCh-
TaHU3AI[UH .
OpraHusall MEHHBbIH o1~
poc
31/ OYHKINH yTIPABIICHIUS B OPTaHU3AIIH 2 | Jexmus 4 13 10 | IToaroroBka K MPaKTUIECKOMY 3aHS-
4 YcrHbII THIO, IPe/lyCMaTPHUBAIOIIAs H3yUYCHHE
W/WITH TUCh- HayYHO-TIPAKTHYECKOT0 MaTepHaia 1o
MEHHBIH OTI- 3a7aHHBIM BoripocaM [loxroroBka ma-
poc Tepuaja K TpynIoBOMY IIPOEKTY.
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
YYPEXIEHME BbICIIETO OBPA30OBAHII

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3MA "1 CEPBUICA»
Aucm 10 u3 71
Buns! yueOHBIX 3aHATHI 1 HOPMBI UX TIPOBEICHHS
<
B KonraktHas paboTa 00y4aromuxcs ¢ mpe-
3 MIOTOBATEIIEM
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32/ [pormece u popMbI caMoOpraHU3AIUH 2 | Jexmus 4 13 10 | IToaroToBka K MPaKTUIECKOMY 3aHs-
4 YcrHbIi THIO, TIPElyCMaTPHUBAIOIIAs H3yUYCHHE
W/WITN TUCh- HAaYYHO-TIPAKTUYECKOr0 MaTepHaia 1o
MEHHBbIH o1~ 3aJlaHHBIM BOIIPOCaM.
poc
Texymmit KOHTPOITH Ne2/4 NHCBMEHHOE
TECTUPOBaHHE
33/ Paznen 3. ITousgatue u CYIIIHOCTh 6H3H€C-HpOHeCCOB 2 Jlexmus 2 113 10 | IToaroroBka K MPaKTUIECKOMY 3aHS-
4 Moenu- YerHbii THIO, TIPEYCMaTPUBAIOIAS U3YUCHUE
W/UIu HAYYHO-TIPAKTUYECKOT0 MaTepHaia 1o
poBaHue
MHCh- 3aJlaHHBIM BOIIPOCaM.
Ousnec- MEHHBIN
IIPOIIECCOB orpoc
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE CMK

YUYPEXIEHWE BBICILEI'O OBPA30BAHVIS PIyTUC
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUICA»
Auem 11 uz 71
Buns! yueOHBIX 3aHATHI 1 HOPMBI UX TIPOBEICHHS
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34/ | na npen- OCHOBBI yIIpaBJICHUS KaueCTBOM OusHec- | 2 | Jlexums- 4 13 10 | Pabora B OBC, 060011eHHE JEKIHOH-
4 MPUATHHA TPOLIECCOB KOH(pepeH- YcTHBIH HOTO MaTepHaja, MOArOTOBKa K MpaK-
TSI u/uiu THYECKOMY 3aHSITHIO
MUCh-
MEHHBIN
orpoc
35/ BHyTpeHHME CTaHAaPTHI M OMIMCAHHUE 4 | Jlexuus 6 113 10 | Pabora B OBC, 0000111€HIE IEKI[HOH-
4 OUM3HEC-TIPOIIECCOB Case- stud- HOT'O MaTepHaa, IIOArOTOBKA K IIpaK-
ies THYECKOMY 3aHSITHIO
Texymuit kKoHTpOJIH Ne3/4 MHUCHhMEH-
HOC
TECTHU-
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
YYPEXIEHME BbICIIETO OBPA30OBAHII

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 12 uz 71

Howmep nenenu cemectpa

40/

Haumenosa-
HHUE pazzena

Pasgen 4.
Mopaenupo-
BaHUE U MPO-
E€KTUPOBAHHE
OpraHu3aIu

Bunb! yueOHBIX 3aHATHH U (POPMBI HX TIPOBEACHHS
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poBa-
HHUEC
OpraHu3anuoHHOE MTPOSKTUPOBAHKE 2 | Jekuust 2 113 Pa6ota B OBC, 060011eHEe TeKINOH-
CymHoCTh, TpeOOBaHUS, YCIOBHS OpraHU3aI1- HOI0 Marepuaia
OHHOI'O TPOEKTUPOBAHUS 'Y CTHBIH n/nnn
MIMCHbMEHHBIH
ompoc 10
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE CMK
YYPEXIEHME BbICIIETO OBPA30OBAHII

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBUCA»

PIYTUC

Aucm 13 uz 71

Haumenosa-
HHUE pazzena

Howmep nenenu cemectpa

HaumenoBanue TeM JIEKLMM, IPAKTUYECKUX pa-
60T, 1aboparopHsix padot, cemunapos, CPO

Bunb! yueOHBIX 3aHATHH U (POPMBI HX TIPOBEACHHS
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
YYPEXIEHME BbICIIETO OBPA30OBAHII

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 14 uz 71

Haumenosa-
HHUE pazzena

Howmep nenenu cemectpa

Bunb! yueOHBIX 3aHATHH U (POPMBI HX TIPOBEACHHS

KonraktHas paboTa 00y4aromuxcs ¢ mpe-

TOIOBATEIIEM
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Case- studies
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE CMK

YUYPEXIEHWE BBICILEI'O OBPA30BAHVIS PIyTUC
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUICA»
Aucm 15u3 71
Buns! yueOHBIX 3aHATHI 1 HOPMBI UX TIPOBEICHHS
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41/ Ornenka 3¢ (eKTHBHOCTH OU3HEC- 4 | Jlexuus 4 113 14 | IloaroToBKa K MPaKTUIECKOMY 3aHS-
4 TIPOLIECCOB HA PEANPHITHH Case- stud- THIO, TIPETyCMaTPUBAIOMIAs U3yUCHHE
KOHTponmuHT 1 MOHUTOPHHT MPOIECCOB ies HayHHOTTIPAKTHHICCKOro Matepuana o
3aJlaHHBIM BOIIPOCaM.
[MoaroroBka Marepuaia K TpyHIoBOMY
MPOEKTY
Texymuit koHTpOsH Ne 4/4 2 I'pymmosoit
/MHIIBHUTYaITb
HBII IPOEKT
Koncynpranumn 2
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE CMK

YYPEXIEHME BbICIIETO OBPA30OBAHII

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBUCA»

PIYTUC

Aucm 16 uz 71

Haumenosa-
HHUE pazzena

Howmep nenenu cemectpa

Bunb! yueOHBIX 3aHATHH U (POPMBI HX TIPOBEACHHS

HaumenoBanue TeM JIEKLMM, IPAKTUYECKUX pa-
60T, 1aboparopHsix padot, cemunapos, CPO
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TYPU3MA V1 CEPBUCA»

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
YYPEXIEHME BbICIIETO OBPA30OBAHII

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 17 uz 71

Buzpl yueOHBIX 3aHATHIA ¥ (POPMBI HX IPOBEACHHS
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24/ Paznen 1. Pounb 1 MecTO TEOpHHU OpraHU3aLUU B CUCTEME 10 Oznakomiuenue ¢ ObC, 06o6ueHne
4 Opranuzanys | HayK ynpaBlIeHUs JIEKIIMOHHOT'0 MaTepuasa
KaK yIpas-
JIEHYEeCKUI
mporiecc
25/ Opranuzanys Kak sBjaeHue. JKu3HeHHbIH UK 1 Jlexmms 0,5 113, 10 [ToaroToBka K MPaKTHYECKOMY 3aHs-
4 OpTraHU3aIIH Case- stud- THIO, TIPETyCMaTPUBAIOIIAS H3yUCHHE
ies HAYYHO-TIPAKTHYECKOT0 MaTepHana o
3aJJaHHBIM BOTIPOCaM
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE CMK
YYPEXIEHME BbICIIETO OBPA30OBAHII PIyTUC

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBUCA»

Aucm 18 uz 71

Buns! yueOHBIX 3aHATHI 1 HOPMBI UX TIPOBEICHHS
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26/ Opranm3anys Kak nporecc ynpasieHus. Bumsru | 1 Jlexmms 0,5 13, 10 Pa6ora B OBC, 0600111€H1E TEKIINOH-
4, CTPYKTYpa OPraHU3AIIMOHHBIX OTHOIICHHUI VceTHbIi Horo MaTepuana. [lonrotoBka mMate-
W/WJIH TTHCh- pHala K rpynrnoBOMY MPOEKTY.
MEHHBIH OIl-
poc
27/ [onsarue mpornecca. [Iponecc n ero komnoHeHTH | 1 JIEKIAS 0,5 113 10 | IToaroroBka K MPaKTUIECKOMY 3aHs-
4 VceTHbII THIO, TIPEIyCMaTPUBAIOIIAs U3ydCHHE
H/WIH TIACh- HAYYHO-TIPAKTHYECKOT0 MaTepuaa o
MEHHBIHN OI1- 3aJJaHHBIM BOTIPOCAM
poc
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
YYPEXIEHME BbICIIETO OBPA30OBAHII

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3MA "1 CEPBUICA»
Aucm 19 u3 71
Buns! yueOHBIX 3aHATHI 1 HOPMBI UX TIPOBEICHHS
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29/ Texyuuit kKoHTpoJb Nel/4 — nuCchMEHHOE TECTH-
4 poBaHue
30/ Opranuzanys ¥ yrpaBieHHue 1 Jlekuust 0,5 10 | Pabora B OBC, 0060011IeHNE JICKIINOH-
4 CTpyKTypa CHCTEMBI yIIPaBJICHHUS OpraHu3anueil 113 HOT'0 Marepuaia

YcTHBIN
H/WIU TTHCh-
MEHHBIH O1-
poc

31/ OYHKIMU YIPABIEHUS B OPraHU3alUU 0,5 | Jekuus 0,5 113 10 | IToaroToBka K MPaKTUYECKOMY 3aHs-
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TYPU3MA V1 CEPBUCA»

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
YYPEXIEHME BbICIIETO OBPA30OBAHII

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 20 uz 71

Bunb! yueOHBIX 3aHATHH U (POPMBI HX TIPOBEACHHS
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4 YcTHBIH THIO, TIPETyCMaTPUBAIOIIAs U3yUCHHE
W/WITA TIACH- HAYYHO-TIPAKTHYECKOTO MaTepuana o
MEHHBIH On- 3a7aHHbIM BorpocaM [loaroroska ma-
poc TepHaia K TpynioBOMY MPOEKTY.
orecc 1 (HOPMBI CaMOOPTaHU3AIHA , eKIIUs , OJITOTOBKA K MPAaKTUIECKOMY 3aHs-
32/ | Pazpen 2. II 05 | JI 0,5 13 16 | II
4 | OcHoBHI HO- YcTHBIH THIO, TIPEIyCMaTPUBAIOIIAs U3ydCHHE
CTpOCHHS W/WITA TIACH- HAYYHO-TIPAKTHYECKOT0 MaTepuaa o
YIIpABIICHHS B MEHHBIH OTI- 3aJIaHHBIM BOIIPOCAM.
opranmsaiun | 1CKYIIHH KOHTPOIb Ne2/4 — nmucbMeHHOE TeCTH- poc
poBaHue
33/ | Pazpmen 3. [ToHsiTHE U CYITHOCTH 6M3Hec-npouecc03 0,5 | Jlexuus 0,5 113 20 | IToaroroBka K MPaKTHYCCKOMY 3aHSI-
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Bunb! yueOHBIX 3aHATHH U (POPMBI HX TIPOBEACHHS

<
B KonrakTHas paboTta o0y4aromumxcs ¢ npe-
3 MIOTOBATEIIEM
=
)
o ; =
= o < = =]
E Haumenona- HaumeHnoBanue TeM JeKUUd, MPAaKTUUECKUX pa- = E 0 8 . o
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4 | Monenu- YcTHBIH THIO, TIPETyCMaTPUBAIOIIAs U3yUCHHE
poBaHue u/unu HAYYHO-TIPAKTHYECKOTO MaTepuana o
MUCh- 3aJlaHHBIM BOIIPOCaM.
OusHec- .
MEHHBIH
IMponeccoB omnpoc
Ha npe-
34/ PUSTHH OcCHOBBI yIIpaBJIeHUsS KauecTBOM Ousnec- | 0.5 | Jlexums- 0,5 13 20 | Pabora B ObC, 00001meHHE JIEKIINOH-
4 TPOLIECCOB KOH(pepeH- YcTHBIH HOTO MaTepHaia, HOJAr0TOBKa K KOJUIO-
st u/unu KBHYMY
MTUCh-
MEHHBIN
orpoc
35/ BryTpennue ctangapThl U OMMCaHUE 0,5 | Jlexkuus 0,5 113 20 | Paborta B ObC, 00001IcHHE JIEKIINOH-
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Aucm 22 uz 71
Buns! yueOHBIX 3aHATHI 1 HOPMBI UX TIPOBEICHHS
<
B KonraktHas paboTa 00y4aromuxcs ¢ mpe-
3 MIOTOBATEIIEM
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3
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4 OM3HEC-TPOIIECCOB Case- stud- HOTO MaTepHaia, MOJroTOBKa K KOJUIO-
ies KBHYMY
Texyiuit KOHTPOJb Ne3/4 — MHCEMEHHOE TECTH-
poBaHue
40/ | Pasnen 4. OpraHu3aiuoHHOE MPOSKTHPOBAHUE 0,5 | Jlekuus 0,5 113 Pabora B OBC, 000011IeHHE JICKITHOH-
4 | Monemnpo- CymHoCTh, TpeOOBaHUs, YCIOBHS OpraHU3aI1- HOI0 Marepuaia
BaHUC N TIPO- | OHHOT'O MPOEKTUPOBAHUS 'YCcTHBIN 1/unu IToaroroBka Marepuaina K rpyninoBomMy
E€KTHpOBaHHE [IUCHbMEHHBIN IIPOEKTY
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Haumenosa-
HHUE pazzena

Howmep nenenu cemectpa

Bunb! yueOHBIX 3aHATHH U (POPMBI HX TIPOBEACHHS

KonraktHas paboTa 00y4aromuxcs ¢ mpe-

MOZI0BaTEIEM
. < = @
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[TnanupoBaHue ONTUMAIBHBIX OM3HEC- 0,5 | Jlexkuus 0,5 13 20 | IloaroroBka K MpPakTHYECKOMY 3aHsI-
THIO, TIPElyCMaTPHUBAIOIIAs H3yUYCHHE

mponeccoB I . ’
Case- studies HAaYYHO-TIPAKTUYECKOr0 MaTepHaia 1o
3aJlaHHBIM BOIIPOCaM.
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE CMK

YUYPEXIEHWE BBICILEI'O OBPA30BAHVIS PIyTUC
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUICA»
Aucm 24 uz 71
Buns! yueOHBIX 3aHATHI 1 HOPMBI UX TIPOBEICHHS
o
B KonraktHas paboTa 00y4aromuxcs ¢ mpe-
3 MIOTOBATEIIEM
=
)
° < ) @
E Haumenosa- HaumenoBanue TeM JIEKLMM, IPAKTUYECKUX pa- = E 0 8 . o
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41/ Ornenka 3¢ (eKTHBHOCTH OU3HEC- 0,5 | Jlexumst 0,5 113 20 | IloaroroBka K MpPakTHYECKOMY 3aHsI-
4 [IPOLIECCOB HA IIPEAIPUITHU Case- stud- THUIO, IPEyCMATPHUBAIOIIAS U3yUSHHE
ies HAaYYHO-TIPAKTUYECKOr0 MaTepHaia 1o
KOHTpOJ'IJ'II/IHF W MOHUTOPUHI IPpOICCCOB
3aJlaHHBIM BOIIPOCaM.
Texymuit koHTpOsH Ne 4/4 2 I'pymmoBoit
/MHIUBHUTyaNTb
Koncynpranumn HBIH IPOEKT
2
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PIYTUC

Aucm 25 uz 71

Haumenosa-
HHUE pazzena

Howmep nenenu cemectpa

Bunb! yueOHBIX 3aHATHH U (POPMBI HX TIPOBEACHHS

HaumenoBanue TeM JIEKLMM, IPAKTUYECKUX pa-
60T, 1aboparopHsix padot, cemunapos, CPO

KonraktHas paboTa 00y4aromuxcs ¢ mpe-
[I0/I0BATENIEM
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IIpomeskyTouHasi aTrecTanms - JK3aMeH — 2 yaca
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Aucm 26 uz 71

6. IlepeyeHb yueOHO-METOAMYECKOr0 OOecredyeHUs JJIs1 CAMOCTOSITEbHOH PadoTbl 00y-
YAMUXCS 110 AUCHHUILINHE (MOLYJII0)

J1s caMocTosATeNbHON paboThI MO JUCHUILTUHE 00yYaronIecst UCIONb3YIOT Ceaylomlee
y4eOHO-MEeTOMUecKoe 00ecreueHHe:

Ne Tema, TPyA0€eMKOCTb B aKa/.4. YueOHO-MeTOANYECKOE 00eceueHue

n/m | (o4HOe 0TA/3204HOE OTAEIeHHE)

1. | Ponb u mecto Teopun opra- | 1.Opranusanusi ¥ TUIAaHUPOBAHUE ACSITEILHOCTH TIPEIITPU-
HU3AIMU B CUCTEME HAYK atuil cdepsl ceppuca : yueoHoe mocodue / O.H. I'ykora.
yIpaBiIeHUS — M. : ©®OPYM, 2017. Pexum nocryna:
5 gacos/ 10 yacoB http://znanium.com/catalog/product/966307

2. | Opranusanus kak seieane. | 2.Emudepos B.I'. busnec-mporeccsl: permaMeHTanuss u
JKu3HEHHBIN UK OpraHu- ynpasienue : yaeOnuk / B.I'. Enmudepos, B.B. Penun.—
3a1in M. : UHOPA-M, 2017. — 319 c. Pexum pnocryma:
5 gacos/ 10 yacoB http://znanium.com/catalog/product/751576

3. | Opranu3sanus KaK Oporecc 3.MonenupoBanue OusHec-miporieccoB / 3onotyxuHa E.B.,
ynpasienns. Bugsl u ctpyk- | Kpacuukosa C.A., Bumma A.C. - M.KVPC, HHII
Typa oprauuzaiuonnsix or- | MHOPA-M, 2017. - 79 ¢ Pexum pmocryna:
HOILICHUT http://znanium.com/catalog/product/767202
10 gacor/10 gacoB 4.buzHec-muianupoBanue: YuebHoe nocobue / bapunos B.

4, IlousiTue nporecca. Hpo- A. - 4-e u31a., Hepepa6. u gom. - M.: q)O‘pYM, HI/H_I
[IECC M €r0 KOMITOHEHTHI NH®PA-M, 2016. - 272 ¢ Pexum pocrtyna
10 yacoB/10 yacoB http://znanium.com/catalog/product/556736

5. OCHOBBI MpEANPUHUMATENHCKON NIeATENbHOCTH: Yuel-

> | CTpyKTypa CHCTEMEI YNIPaB- | yyyc / B H. Haymos. - M.: HUL] MIHDPA-M, 2014 Pexcum
JICHUS OpraHN3aINCH noctynahttp://znanium.com/catalog.php?bookinfo=411733

10 vacos/10 yacoB 6. Opranusanus OPOM3BOACTBA U YIPAaBICHHE HPEIIpH-

6. | ®yHKUMHK yOPABIEHUS B OP- | grpem Peskum 0CTyTa
TaHusaln http://znanium.com/catalog/product/472411
10 gacos/10 yacoB

7. | IIpouecc u ¢popmbl camoop-

TaHU3aIuu
10 gacoB/16 yacoB

8. | [lonsiTHE U CyIIHOCTH OU3-
HEC-TIPOIIECCOB
10 gacos/20 gacos

9. | OCHOBBI yIpaBJICHHS Kade-
CTBOM OHM3HEC-TIPOIIECCOB
10 gacos/20 yacoB

10. | BHyTpeHHHE CTaHIAPTHI U
onrcaHue Ou3Hec-
IPOIIECCOB
10 gacoB/20 yacoB

11. | Opranu3zanmoHHOE MPOEKTH-

poBaHmHe

CyntHocTs, TpeOOBaHUSA, yC-
JIOBHSI OPTaHU3AIMOHHOTO
POCKTHPOBAHUS

10 gacoB\20 wacos
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12. | [InaHupoBaHUE ONITHMAJTb-
HBIX OM3HEC-TIPOIIECCOB
10 yacoB\20 vacoB

13. | Ouenka 3¢ dexTuBHOCTH

OM3HEC-TIPOLIECCOB Ha IPEI-
IPUSATUH

KOHTPOJUIMHT ¥ MOHUTOPUHT
IPOLIECCOB

14 yacos\20 yacos

7. ®OH/I OLIEHOYHBIX CPEJACTB /IJIsl MPOBeeHNs] TeKyllell U MPOMeKYTOUHOIl aTTecTaluu
0o0y4JaroImuxcs Mo JUCHUIIHHE (MOTYTI0)

7.1. Ilepeyenb KOMIETEHUH ¢ YKa3aHHEM 3TAaNoOB UX ()OPMUPOBAHUSA B Mpolecce 0CBOe-
HUs1 00pa30BaTeIbHOI NMPOrpaMMbl

No Un- Conepxanue komrie- | Pasmen mucrur- B pesynbTare nzydeHus pasjena JUCIMILIHHBI, 00ecTie-
Oon | JIeKC TEHIUU JIMHBI, 00eCTIeYr- | YMBAIOIIEro (OPMUPOBAHHE KOMITCTCHIMH (MITH e¢ Jac-
KOM- (unu ee yactn) BaloMMi Gopmu- TH) 00yYarOIUHICS JOIKEH:
Tie- pOBaHUE KOMIIE- 3HATh yMETh BJIAJICTh
TEH- TEHIMHU (UK ee
1805041 4acTH)
1 | OIIK-2 | cocoGHOCTRIO OCy- | Pasgen 1. Opranu- | metossl cOopa, OCYIICCTBIISATh | HAaBBIKAMU
HIECTBISATH cOop, | 3auii Kakylpas- | apannsa u oOpa- orepanuu B aHaim3a
JICHYCCKUU ITpoHecC ) )
aHajau3 U 00paboTKy OO0TKH JIeTTOBOI obnactu c60- | JIeJI0BOM
TaHHBIX, HEOOXOaH- Pasienn 2. OCHOBHI uH(popManuu pa, 06paboTku | uHMOp™Ma-
MBIX JUISL PEIICHHS | nocrpoenns yrpas- 1 aHAIU3a WU, CO-
npo(eCCHOHANBHBIX | JeHus B OpraHusa- JTAaHHBIX CTaBJICHUS
3a1a4 1uu OTYETOB O
MIPOBEIEH-
HBIX UCCIIE-
JIOBaHUSIX
2 | TIK-3 CIIOCOOHOCTRIO  BEBI- | Pa3zmein 3. Mo- HEOOXOIUMBIC IUTSL CO- | IPUMCHSTH Ha | CIIOCOOHO-
MOJIHSTEL HCOGXOI{I/I- IIeJ'II/IpOBaHI/IC CTaBJICHUSI DKOHOMUYC- | IIPAKTHUKE HEOO- | CTBIO  BBIIOJ-
CKHUX XOJUMBIC JJIsL | HATH HE00X0-
MblE€ I cOCTaBjie- | Ou3Hec-
pa3acyioB IIJIaHOB pac- | COCTABJICHUSA 3KO- | JAUMBbIC JJIA
HHA 3KOHOMHYCCKHUX | MPOIECCOB Ha 4yeTbl, OOOCHOBBIBATH | HOMUYECKHX COCTaBIICHUS
pa3aciion IIJIAHOB | IPCAIIPUATHN X H® TPCACTABIATH | Pa3/iCiIOB INIAHOB | YKOHOMHYE-
pacueThl, 000CHOBBI- | Pasnen 4. Mogenu- | pesysnbTaTsl paboThI B pacdeTbl, 000CHO- | CKUX
BaTh UX U Hpe)ICTaB- POBAHUE U TTPOCK- COOTBETCTBUM C IPH- BbIBAaTh Hnux u pa3acioB
TUPOBAHUEC OPraHu- HATBIMH B OpraHnu3a- MpEACTABIIATh IUIaHOB pacye-
JATh pe3yNbTaThI
3aIH MW CTaHJAPTaMHU pe3ynbTathl pabo- | T, 00OCHO-
paboTBl B COOTBET- THI B BBIBATh HUX H
CTBHUHU C HpI/IHHTBIMI/I COOTBETCTBHUHU C npeacCTaBIATh
B OpraHu3aIUH HIPUHATHIMU B pe3yabTaThl
cTaHJIapTaMu OpraHu3aluu paboTHI B
CcTaHgapTaMu COOTBCTCTBHUH

C IPpUHATBIMHA
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B OpraHu3a-
MK CTaHIap-
TaMu

7.2. Onucanue nokaszarejel 1 KpuTepueB OLEHUBAHMSI KOMIIETEHIIMA HA Pa3HbIX 3Tanax
uX (popMupoBaHUs, ONMCAHNE KA OLIeHUBAHUS

PesysbTaT 00y4eHus no

Iloka3zaTennb oneHMBa-

Kpurepnii onennBanus

JTanm oCBOEHHA KOMIIe-

00pabOTKK U aHAIM3a JaH-
HBIX

Bnanenue HaBbIKaMH aHa-
nM3a AejoBod uHpopma-
LUH, COCTABJIEHMS OTYETOB
0 MPOBEJICHHBIX HCCIIE0-
BaHHAX

TECTUPOBaHUE, pelle-
HUE 3aj7a4, pa3dop cu-
Tyaluii,

TPYNIOBOH (HHAUBHIY-
AIBHBIN) TPOCKT

AMCLIMIIHHE HUs TeHIHH
3HaHUE METOZIOB cOOpa, CTyneHT IeMOHCTPUpPYET
aHanu3a 1 00pabdOTKH Jie- 3HaHUE METOJIOB cOOpa,
JI0BOI HH(pOpMaIHH aHamm3a 1 00padoTKH Je-
YMeHue oCyIecTBIsATh JIOBOW MH(pOpMAINN
oreparuy B obnactu coopa, CryeHT JeMOHCTPUPYeT 3akperuieHue

YMEHUE OCYLIECTBIIATh
orepanuu B obiactu coopa,
00pabOTKH M aHAJIN3a JaH-
HBIX

CTymeHT JeMOHCTPUPYET
BJIaJICHUE HABBIKAMM aHa-
Jm3a 1eoBoit nHpopma-
ITMH, COCTABIICHUS OTYETOB
0 TIPOBEJIEHHBIX UCCIIENO-
BaHUAX

CIIOCOOHOCTH  OCYILIECTB-
Js8Th cOOp, aHaM3 U 00-
pabOTKy IaHHBIX, HEOO-
XOIUMBIX JJIS PEIICHUS
npoeCcCHOHANBHBIX ~ 3a-
naq

3Hanne HEOOXOAUMBIX IS
COCTaBJICHUSI DKOHOMUYE-
CKHX

pa3nenoB IUIAHOB PacyeThl,
000CHOBBIBATh X H Tpe-
CTaBISATH PE3yIBTATHL pa-
OOTBI B COOTBETCTBHH C
MIPUHATHIMU B OpPTaHU3AIHA
CTaHapTaMu

YMeHue IDpUMEHATh Ha
IIPaKTHKE  HEOOXOAUMBIE
JUIS COCTaBIICHHUS YKOHOMHU-
YECKHX pa3JiesIOB IUIAaHOB
pacdeTbl, 000CHOBBIBATh MX
U TpPEeACTaBISATH pe3yibTa-
THI pabOTHI B COOTBETCTBUH
C NPUHATBIMH B OpraHu3a-
[IUH CTaHJIApPTaMH
Bnanenne  cnocoGHOCTBIO
BEITIOJTHATh  HEOOXOJUMBIC
JUIS COCTABIICHHUS YKOHOMHU-
YECKMX pa3JIeIOB IUIAHOB
pacdeTbl, 000CHOBBIBATh MX
U TIPEACTaBIATh PE3yibTa-
TBI pa0OTHI B COOTBETCTBUHU
C NPUHATBIMU B OpraHu3a-
[IUH CTaHJIApPTaMH

TECTUPOBaHUE, pelle-
HUe 3aj1a4, pa3dop cu-
Tyaluii,

TpyINOBON (MHANBHUIY-
QJIBHBIH) TIPOEKT

CrymeHT  AEeMOHCTPHUPYET
3HaHUE HEOOXOAMMBIX IS
COCTaBJICHUSI  SKOHOMHYE-
CKHMX Pa3JIeNIOB IIAHOB pac-
4eThl, 00OCHOBBIBATh UX H
MIPEACTABIATE  PE3YIBTATHI
paboTBl B COOTBETCTBHH C
MIPUHATBIMU B OPTaHHU3ALNH
CTaH/IapTaMH

CrymeHT  AEeMOHCTPHUPYET
YMEHHE TPUMEHATh Ha
NpaKkTHKE  HEO0OXOJUMbIe
JUIL COCTaBJIEHUS HKOHOMH-
YeCKHX pa3feioB IUIAHOB
pacyeTsl, 000CHOBBIBATh HX
U TPEICTaBISATh PE3yJbTa-
TBI paOOTHl B COOTBETCTBUH
C MPHUHATBIMU B OpraHU3a-
LM CTaH/IapTaMHu

CTyneHT  JIEeMOHCTPHPYET
BIAJ€HUE  CIIOCOOHOCTBIO
BBIIIOJIHATH HECO 6XO}II/IMBIC

JUI COCTaBJICHUS YKOHOMH-
YeCKHX pa3feioB IUIAHOB
pacdeTbl, 000CHOBBIBATH UX
U MPENCTaBIATh PE3yJIbTa-
TBI pPabOTHI B COOTBETCTBHU
C TPUHATHIMU B OpraHu3a-
LMY CTaHJIapTaMHU

3akperuieHue BiIaIeHuUs
CIIOCOOHOCTBIO  BBITION-
HATb HeO6XOI[I/IMI)Ie JJIs1
COCTABJICHUS] YKOHOMHUYE-
CKHUX PAa3[eiioB ILIAHOB
pacdeTbl, 00OCHOBHIBAThH
WX W TPEACTaBIATH pe-
3yJIBTATHl pa0OTHI B
COOTBETCTBUH C TIPUHS-
THIMU B OpraHU3aIid
CTaHIapTaMHU

KpnTepml M IIKAJIa OLleCHUBAHMS OCBOEHHUS 3TANIOB KOMIIETEHIIUIA HA l'[pOMC)KyTO‘lHOﬁ
arrecranuun
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KoHTponb MpOMEXYyTOUHOH YCIIEeBa€MOCTH CTYAEHTOB IO JHCLUUIUIMHE CTPOUTCS Ha
0aJIbHO-PEHTUHIOBOM CHCTEME U 3aK/II0YaeTCsd B CyMMUPOBaHUM OaJlIOB, MOJYYEHHBIX CTYJCH-
TOM IO Pe3yJIbTaTaM TEKYLIETr0 KOHTPOJISI M UTOTOBOM pabOTHI.

Texymuii KOHTpOJb peanu3yercs B popMax TECTUPOBAHUS, OLICHKU KayecTBa M aKTUB-
HOCTH pabOTHI HA MPAKTHYECKUX 3aHATUAX, aHATIH3a JOOPOCOBECTHOCTH M CAMOCTOSITEILHOCTH
IIPU HaMCaHUM TBOPYECKHUX paboT, peleH s 3a/1a4, 0CeIaeMOCTH 3aHsATui U T.1. B cemectpe
M0 TUCIMIIMHE YCTAaHABJIMBACTCS MEPOIPUATHUS TEKYLIETO KOHTPOJIS YCIIEBAeMOCTH (4 «KOH-
TPOJIbHBIX TOYKM»). BbINonHeHne Bcex 3aaHuil TEKyLEero KOHTPOJI SABJSETCS 00s3aTeIbHbIM
JUISL CTY/ICHTA U SIBJISIETCS OCHOBAHUEM JUIS JIOMTYCKA K TPOMEKYTOUHOM aTTECTAIHH.

K kputepusiM BbICTaBIE€HUS PEUTHHIOBBIX OLIEHOK TEKYILEro KOHTPOJIS OTHOCATCS:

OCHOBHBIE KPUTEPHUU:

- OLICHKA TEKYLIeH ycrieBaeMOCTH 110 UTOraM paboThl Ha CEMUHApaXx;

- OLICHKU 32 IUChbMEHHbIE pabOThI (pedepaTsl, JOKIAIbl, PEIICHUE 3a/1a4 U JIp.);

- OLIEHKHU TEKYIel YCIeBaeMOCTH 10 UTOTaM MHTEPAKTUBHBIX (POPM NMPAKTHUECKUX 3a-
HATUHN 3aHATUH (I€JI0BbIE UTPbI, TUCKYCCUH U JP.);

- IOCelIeHNe YUeOHbIX 3aHATUH.

JIONOJTHUTENbHbBIE KPUTEPHHU:

- aKTUBHOCTH Ha JICKIMSIX ¥ CEMHUHAPCKUX 3aHATHIX, HHTEPEC K H3y4aeMOMY IPEIMETY;

- BJaJICHHME KOMIbIOTEPHBIMH METOAAMU H3y4YeHUs NpeAMEeTa, yMEHUE IOTOBHUThH Ipe-
3eHTAllMK JJIs1 KOH(EepeHIHid, HCroib30Banne MHTepHeTa, mpodeccHoHaNbHBIX 0a3 JaHHBIX
IIPU MOJATOTOBKE K 3aHATHAM U HAlMCAaHUM MUCHbMEHHBIX paboT;

- 00s13aTeNbHOE MTOCENICHNE YIeOHBIX 3aHITHH;

- OLICHKA CaMOCTOSTENIbHON PabOThI CTYACHTA;

- y4acTHe CTyJIeHTa B paboTe OpraHu3yembix kKadeapoi ((hpummanoMm) KpyribiX CTOJOB,
KOH(epeHIMi U 1p.;

- 001U YPOBEHDb NPABOBOW KYJIbTYpPBI, 3pyAULIKS B 00JaCTH MIPaBOBBIX MPOOIIEM.

Pe3ynbTrarel mpoMEXyTOUYHOM aTTeCTAlluU OMPENEINAIOTCS OLEHKAMH "OTIMYHO", "Xo-
pouo", "ynoBIETBOPUTENBHO", "HEYIOBIETBOPUTENBHO" (hopMa MPOMEKYTOUHON aTTeCTallu
— 9K3aMeH Win TudepeHMpOoBaHHbIN 3a4eT) U "3auTeHo", "He 3auTeHo0" (dopma MpoMexy-
TOYHOM aTTECTAIllUU — 3a4ET).

B kauyecTBe BHYTpeHHEH MIKajbl TEKYIIUX OLEHOK ucronb3yeTcs 80 OayuibHas OLEHKa
00yJaromuxcs, Kak MPaBuiIo, IO TPEM KPUTEPHSIM: MOCENIaeMOCTh, TEKYIIUH KOHTPOJb YCIIe-
BAaE€MOCTH, aKTUBHOCTb Ha y4EOHBIX 3aHATHUSX.

PeiituHrOBas oreHka oOydJarOMMXCS MO KaXI0W TUCIUTIIINHE HE3aBUCUMO OT €€ OOIIen
TPpyZOeMKOCTH (0e3 yueTa pe3yibTaToB dK3aMeHa/Ju(depeHIIMPOBAHHOTO 3a4eTa) ONpeaeseT-
cs1 o 80-0aympHOM TIKaje B KaKIOM ceMecTpe. Pacmpenenenue 0auioB MEXIy BUIaMU KOH-
TPOJIL PEKOMEHIYEeTCSl yCTAaHABIMBATH B CIEIYIONIEM COOTHOLICHUU:

- mocenieHne yueOHbIX 3ausaTui (10 30 6aToB 3a MOCEIICHUE BCEX 3aHATHN);

- TeKYIIUH KOHTPOJIb ycrieBaeMocTH (110 50 6ayuioB), B TOM 4uCIeE:

1 3apanue Texyuero koHTposs (0-10 6anios);

2 3ajanue Tekymero koutpous (0-10 6amnos);

3 3ananue Tekyuero koHTposs (0-10 6aninos);

4 3anmanue Texyuiero KoHTpois (0-15 6amnoB).

PesynmbTaThl TEKyIIero KOHTPOJIS yCIEBAEMOCTH MPH BBHICTABIICHUH OIICHKH B XOJI€ MPO-
MEXYTOYHOH aTTecTaly CIeTyIOUIM 00pa3oM.

OneHka «OTIIMYHO» MOXET OBITh BBICTABJIEHA TOJBKO MO PE3y/ibTaTaM CIAa4yM dK3aMe-
Ha/nuddepeHunpoBaHHOrO 3a4eTa. ABTOMaTHUECKOE MPOCTABICHUE OLEHKH «OTIUYHO» HE J10-
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ITyCKacTCA.

Eciin o pe3yibTaTaM TeKylIero KOHTPOJIs o0y4Jawniuiicss Hadpas:

71-80 6ann — uMMeeT NMPaBO MOJYYHTh «ABTOMATOM» «3aYT€HO» HJIH OLEHKY «XO-
poio»;

62-70 0aJI0B — HMeeT MPaBO MOJYYUTh «ABTOMATOM» «3a4YTEHO» HMJIHM OIEHKY
«Y1OBJIETBOPUTEIbHOM;

51-61 0ay1;1 — 00513aH cAaBaTh 3a4€T/IK3aMeEH;

50 6a/1510B 1 HMKe — He JOIYCK K 3a4eTy/IK3aMeHy.

TexHoyOrvs BBICTaBJICHUS WUTOTOBOM OILIEHKH, B TOM 4YHCIIE MEPEBOJ B UTOTOBYIO 5-
0aJUTbHYIO HIKATY OIICHKH OIPEAEIISeTCs CISAYIONM 00pa3oM:

Tabnuiia nepeBoia peUTUHTOBBIX 0AJJIOB B HTOTOBYIO 5 — QaJITIbHYIO OLEHKY

bamnbl ABTOMaTHUECKas OIICHKA bamnbr 3a 3a- | OGmias Wrorosas ouenka
3a ce- 4eT/9K3aMeH cymMma
MECTp | 3a4TE€HO 9K3aMeH min max | 6amioB
71-80 | 3aureHo 4 (xoporto) 18 20 89-90 4 (xopor1io)
91-100 5 (OTIUYHO)
62-70 | 3aureHo | 3 (yIOBJIETBOPHUTEIb- 15 20 77-90 4 (xoporio)
HO)
51-61 Jlomyck K 3a4eTy/K3aMeHy 11 20 62-75 | 3 (ynoBineTBOpUTEIb-
HO)
76-81 4 (xoporo)
50m He nomyck k 3auery, sk3amMeny
MeHee

Buabl cpeacTB oneHUBaHMs, IPUMEHSIEMbIX IIPH MPOBEJICHUN TEKYIIEro KOHTPOJIs
U IIKAJbl OlleHKH YPOBHS 3HAHMH, YMeHHMIl M HABBIKOB NPH BBINOJHEHHH OTAEJIbHBIX
(¢opM TeKyLIero KOHTPOJIS

Cpedcmeo oyenusanus — mecmogvle 3a0anus (NMUCbMeHHoe mecmuposane)

IkaJia OLleHKH YPOBHS 3HAHMIi, YMEHUH 1 HABBIKOB NIPH PellICHUM TeCTOBbIX 3aJaHMUM

Kpurtepun ouenkn OLIEHKA

«5», eciirt (90 —100)% mpaBUIIBLHBIX OTBETOB

BBIIIOJIHEHO BEPHO 3a/1aHUN «4», ecint (70 — 89)% mpaBUIIBHBIX OTBETOB

«3», ecin (50 — 69)% MpaBUILHBIX OTBETOB

«2», eciin MmeHee 50% MPaBUIBHBIX OTBETOB

Cpe()cmeo OYEHUBAHUA - 8bINOJIHEHUE 2PDYNNO6020 UTU uH()ueudyanbHozo npoexkma

IlIkana oneHKH YPOBHA 3HAHWI, yMEHUI W HABBIKOB NPH BBINOJIHEHHH TPYNIIOBOro Npo-

eKTa
IIpenes AIUTEIHLHOCTH KOHTPOJISI 30 muH.
Kpurtepun ouenkn — ObUI0 c(OPMYTUPOBAHO W TMPOAHATH3H-
pOBaHO OOJBIIMHCTBO TPOOJIEM, 3aJOKEHHBIX B
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MPOCKTE;

— OBUTM TMPOJAEMOHCTPUPOBAHBI a/ICKBAT-
HbIC AHAIUTHYECKHE METOIbl HPH padoTe ¢ HH-
dhopmarueii;

— OBbUIM HCIOJIB30BaHbBI JIOMOJHUTEIbHBIC
HCTOYHHUKU WH(OPMALIUK VTS peaTn3aliii rPyIIno-
BOTO TPOCKTA,;

— OBLIM BBITOJHEHBI BCE HEOOXOIUMBIC
pacyeTsr;

— TMOJATOTOBJCHHBIC B XOJE BBIMOJHEHHUE
IMPOCKTa JOKYMEHTBI COOTBCTCTBYIOT Tpe6OBaHI/I$[M
K HUM T10 CMBICITY M COJIEP)KaHHIO;

— BBIBOJIbI OOOCHOBAHBI, apI'yMEHThI BECO-
MBI,

— CACJIaHbl CO6CTB€HHBIC BBIBOJIbI, BBISIB-
JIEHBl HEJIOCTATKH W TPEUIOKEHBI MPAKTUYCCKHE
pEKOMEHIALINU

IToka3aTeiin olleHKH

Max 15 GamioB

0 6as10B MPOEKT HE MOJATOTOBJIEH;

1-2 6anaa MOATOTOBJIEH, HO TEMa PACKPBITA HE MOJHO-
CTBIO

3-4 6aoB MPOEKT MOJATOTOBJIEH, HO COIEPKUT OIIUOKU
Y HETOYHOCTU (HOPMYIUPOBOK

5-7 6anioB MPOEKT IOArOTOBJIEH, HO HE IOCTAaTOYEH II0
o0BeMy

8-10 6annos MPOEKT IOATOTOBJIIEH, HO OTCYTCTBYET IIpe-

3CHTaNuA

11-12 6annoB

IIPOEKT MOATOTOBJIEH, TEKCTOBAs 4aCTh COOT-
BETCTBYET BCEM TpeOOBaHUSAM, HO IPE3EHTa-
115l YCIIOBHA

13-15 6anuaoB

Bce TpeOOBaHUsI COOJIIO/IEHBI, TPE3EHTALIUS
HOJHOCTBIO PACKpPBIBAET TEMY NPOEKTa

BI/IJ]LI CpEACTB OLICHUBAHUA, IDUMCECHSAECMBIX IIPDHU IIPOBCACHUH HDOMB)KVTO‘IHOﬁ aT-

TECTAIIMU 1 IKAJbI OlIEHKH YPOBHSA 3HAHUI, YMEHH M HABBbIKOB IIPH MX BBINOJHEHUN

[TruceMenHsIi onpoc
MIxana OLCHKH YPOBHSA 3Hal—ll/[i/i, yMeHl/lﬁ 1 HABBIKOB ITPU MUCbMCHHOM OTBETE

oue
HKa

Kputepun ouennBanus

IToxa3aTen oneHUBaHUS

- MOJIHO PACKPBITO CcofepKa-
HUE MaTepuana;

— MaTepHall M3JI0KEH IpaMoT-
HO, B OIPEJIEICHHOM JIOTHYEeCKOM Mocies1o-
BaTEIbHOCTH;

— MIPOJAEMOHCTPUPOBAHO CHC-
TEMHOE U TJTyOOKO€ 3HaHUE MPOrPaMMHOTO
MaTepuaia;

- OOyuaromuiicst moka-
3BIBACT BCECTOPOHHHE W TIIyOOKHE
3HAHUA MPOTPAMMHOTO MaTepHaa,

— YBEPEHHO OpPHEHTH-
pyeTcst B IpOOIEMHBIX CUTYAIUsX;

— JEMOHCTPHPYET CIIO-
COOHOCTh TPUMECHSTh TEOpPETUYEC-
CKHC 3HaAHMS JUIA aHauu3a NpPaKTH-
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«5»,
9-10 6amioB

- MOKa3aHO YMEHHUE WIUIKOCT-
pUPOBATH TEOPETUUECKHE TTOJO0KEHUS KOH-
KPETHBIMU TpPUMEpaMH, MPUMEHATh UX B
HOBOW CHUTYallH;

- MPOJAEMOHCTPUPOBAHO  yC-
BOCHME PaHEE N3YYEHHBIX COMMYTCTBYIOLIUX
BOIIPOCOB, CHOPMHUPOBAHHOCTh U YCTOWYH-
BOCTb KOMIIETEHIIMI, YMEHHI U HABBIKOB;

- OTBET MPO3BYyYaJ CaMOCTOSI-
TEIbHO, 0€3 HABOISIINX BOIIPOCOB;

- MPOJAEMOHCTPUPOBAHA  CIIO-
COOHOCTh TBOPYECKH NPHUMCHSATH 3HAHHE
TEOPUH K PEIICHHUIO TPO(eCcCHOHATBHBIX
3aj1a4;

- JOMYyUIEHbl OJIHA — JIBE€ He-
TOYHOCTH TPU OCBEIICHUU BTOPOCTEICH-
HBIX BOIIPOCOB, KOTOPBIE UCTIPABIISAIOTCS 1O
3aMEYaHUIO

YECKUX CUTYallUi, JenaTh NPaBUIIb-
HBIC BBIBOAbI, IIPOABISACT TBOPUYC-
CKHE CIIOCOOHOCTH B TOHUMAaHHH,
H3JI0OKCHUH U HCIIOJIB30BAHUU IIPO-
IPaMMHOTO MaTepuana;

- MIOATBEPKAAET  I0JI-
HO€ OCBOCHUE KOMIIETEHUWU, Mpe-
JIyCMOTPEHHBIX IPOTpaMMOI

«»,
7-8 Gaios

- BOIPOCHI H3JIaraloTCsi CHC-
TEMaTU3UPOBAHO U IOCIIEJOBATENIBHO;

- MPOJAEMOHCTPUPOBAHO yMe-
HUE aHAJIM3WPOBaTh MaTepuall, OHAKO HE
BCE BBIBOJIbI HOCAT apryMEHTUPOBAHHBIN U
JOKAa3aTeJIbHBIN XapaKTep;

- OTBET YJOBJETBOPSIET B OC-
HOBHOM TpeOOBAaHUSAM Ha OLEHKY «5», HO
P ATOM HUMEET OJIMH U3 HEJJOCTATKOB:

- a) B U3JIO)KEHUM JOMYIIEHBI
HeOoublIMe MpoOenbl, He MCKa3UBILNE CO-
Jep KaHue OTBETA;

- 0) momyuieHbl OJUH — JBa
HejloueTa MpH OCBEIIEHUH OCHOBHOTO CO-
Jep>KaHWsl OTBETAa, WCIPABJICHHBIC IO 3a-
MEUYaHUIO MpenojaBares;

- B) JONYIIEHbl OIIMOKa WU
Ooyee ABYX HEIOYETOB INPU OCBEIICHUHU
BTOPOCTETICHHBIX BOIPOCOB, KOTOPHIE JIET-
KO HCHpAaBISAIOTCS MO 3aMEYaHHIO Mpero-
JaBaTes

- oOyuaroluiicss moka-
3bIBAET IOJHOE 3HAHUENPOTPAMM-
HOr0 Marepuajia, OCHOBHOW HJIO-
MOJIHUTENIbHOM JIUTEPaTyphl;

- JTaeT TOJHBIE OTBETHI
Ha TEOPETUUYECKHE BOMPOCHI Ouiiera
U JONOJHUTENbHBIE BOIPOCHI, I0-
MyCKasi HEKOTOPbIE HETOYHOCTH;

- MpPaBUIBHO  TIpUMe-
HSET TEOPETUYECKHUE MOJIOKEHUS K
OIIEHKE MPAKTHUYECKUX CUTYaIUN;

- JIEMOHCTPHUPYET  XO-
polIMii ypOBEHb OCBOEHHUSI MaTe-
puaza M B LEJIOM TOJTBEPKIAET
OCBOCHHE KOMIIETCHLIUM, Tpeay-
CMOTPEHHBIX IIPOrPAMMON

- HETOJHO WJIM HemocieaoBa-
TEJIBHO PACKPBITO COAEpKaHUE MaTepuana,
HO TIOKa3aHO 00IIee TOHMMaHUE BOIIPOCca U
MIPOJIEMOHCTPUPOBAHBI YMEHUS, JTOCTATOY-
HBIE TSl JATBHEHIIIETO YCBOSHUSI MaTepua-
na;

- YCBOEHBI OCHOBHBIE KaTEro-
pUH 1O paccMaTpUBAEMOMY U JOMOJIHU-

- o0yyJaroImuics: moka-
3bIBAET 3HAHNE OCHOBHOTO

- MaTepuaia B o0beme,
HEOOXOAUMOM JUIsl  TIPEACTOSIIEH
npodecCHOHATBHOM AEATETbHOCTH;

- Opu OTBETE Ha BO-
Ipockl Oniera M JONOJHUTEIbHBIC
BOIIPOCHI HE JIOMYCKaeT TIPYyObIX
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«3»,

5-6 GamoB

TEJIbHBIM BOIIPOCAM;

- MMEJIUCh 3aTPYyJHECHUS WIH
JOMYLICHBI OMIMOKU B ONpPEICIICHUH MOHS-
THUH, WCIOJIB30BAHUHA TEPMHUHOJIOTHH, HC-
IIPABJICHHBIE II0CJIE HECKOJIbKUX HaBOJs-
LIMX BOIIPOCOB;

- IIpY HEIIOJIHOM 3HAHWM TEO-
PETHYECKOr0 MaTepHalla BBIABICHA HENOC-
TaTO4YHasg Cc(HOPMUPOBAHHOCTb KOMIIETEH-
LI, YMEHU U HAaBBIKOB, CTYACHT HE MO-
KET NPUMEHUTb TEOPHIO B HOBOW CHTYa-
ouu,

- IIPOJEMOHCTPUPOBAHO
BOCHHE OCHOBHOM JINTEPATYPbI

yc-

omMOOK, HO HCIBITHIBACT 3aTPY/I-
HCHHS B IIOCJIEIOBAaTCIBHOCTH HX
HU3JI0KCHHS,

— HE B TIOJIHOW Mepe
JEMOHCTPHUPYET CIIOCOOHOCTH TPH-
MEHSTh TEOPETUUYECKUE 3HAHMS IS
aHaJaM3a NPaKTUYECKUX CUTYaLUi;

- MOATBEPKIAaET  OC-
BOCHHME KOMIIETEHIINI, MPEeayCMOT-
PEHHBIX TPOrpaMMO Ha MHUHH-
MaJbHO JIOIYCTUMOM YPOBHE

«2»

1-4 Ganna

- HE PacKpbITO OCHOBHOE CO-
JepKaHue yueOHOro MaTepuana;

- 0OHApYKEHO HE3HAHWE WU
HETOHMMaHue OoJibllied WM Haubolee
BaYKHOM yacTH yueOHOTo MaTepHana;

- JIOTYILIEHbI OIIMOKHU B OIpe-
NEJICHUW TIOHATUN, TPU HUCIOJIb30BAHUU
TEPMUHOJIOTUU, KOTOpPBIE HE HCIPABJICHBI
MOCJI€ HECKOJIBKUX HABOJISIIIIMX BOMIPOCOB.

— He chopMHpOBaHBl KOMIIE-
TEHIIMH, YMEHUS U HABBIKH.

- 00yJaromuics uMeeT
CYIIIECTBEHHBIE TTPOOEIbI B 3HAHUSIX
OCHOBHOT'O Y4eOHOro Marepuasa 1o
JTUCITUTLINHE;

- HE crnoco0eH apry-
MEHTHUPOBAHO U IIOCIIEA0BATEIbHO
ero wusjaraTh, JOMYCKaeT TIpyOble
OIMOKKM B OTBETaX, HENPaBUIbHO
OTBEYAET Ha 3aJaBacMbl€ BOIPOCHI
WM 3aTPYIHSETCS C OTBETOM;

- HE MIOATBEPXKIAET
OCBOCHHE KOMIIETCHLIMH, Npeny-
CMOTPEHHBIX IPOrPAMMON

7. 3 TunoBblie KOHTPOJIbHBbIE 3a/1aHUS WM MHbIe MaTepUaJibl, He00X0AMMbIe 1JIsl OLleHKH
3HAHMH, YMeHNH, HABLIKOB M (WJIM) ONBITA [eSITeJIbHOCTH, XaPaKTEePU3YIOUIMX 3TaNbI
(popmMupoBaHus KOMIIETEeHIIHI1 B Mpolecce 0CBOEHHUsI 00pa30BaTe/IbHON MPOrpaMMblI.

)
=
g8 Pasnenn IUCLMIUIMHBL,
2 § obecrnieunBaronuii Gpop- Bun u conepxanue koH- | TpeOoBaHUS K BHITOJIHCHHIO KOHTPOJIBHOTO
5y = | MupoBaHME KOMIICTCHIIUM TPOJILHOTO 3aJJaHus 3a/IaHMsI U CPOKaM CIauu
) (unu ee yacTu)
T
Pazgen 1. Opranuszanus
KaK ynpaBJIEHUE€CKUH Mpo-
ecc
B ayautopuu B TeueHue
29/4 1 yaca OMXKHBI OBITH PEIIEHBI BCE 3a-
3/0 - [TuceMenHoe TeCTUpO-
6 BAHIC JaHUs U CIAaHBI IIPEIOIaBaTEN0 Ha

CEM

npoBepky. Pabota BemomnHsercs Ha 29
Hejene B 4 cemectpe.
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35/4

3/0 -

CEM

Pasgen 2. OcHOBEI 110-
CTPOCHUS YIPABICHHS B
OpraHu3aiiu

[TucemeHnHoe TecTupo-
BaHHE

B aynutopun B Teuenue 40 MuHYT
JIOJIKHBI OBITH OTMEYEHBI MPABHILHBIC
BapHaHTbl OTBETOB Ha 20 TECTOBBIX 3a-
JaHWM W CHAHbl MPENoJaBaTeN0 Ha
nmpoBepky. Pabota BeimonHseTCS Ha 35
Hejene B4 cemectpe.

39/4

3/0 -

CEM

Paznen 3. Monenupo-
BaHue Ou3Hec-
MPOIIECCOB HA Mpe/I-
MPUSATHH

[TucemeHnHoe TecTupo-
BaHHE

B aymutopun B Teuenue 40 MHHYT
JIOJIKHBI OBITH OTMEYEHBI TPABHILHBIC
BapHaHThl OTBETOB Ha 20 TECTOBBIX 3a-
JJAaHUM W CHAHbl MPENoJaBaTeNo0 Ha
npoBepky. Pabora Beimonnsercs Ha 39
Hejene B 4 cemectpe.

40/4

3/0 -

CcEM

Paznen 4. MognenupoBaHue
1 TIPOCKTHPOBAHHE OpTa-
HU3aLUU

I'pynnoBoii wnu uHIU-
BUIIyaJIbHBI MPOEKT
BBITIOIHSIETCS Ha BBISB-
JIEHHE YPOBHS OCBOCHHUS
TEOPETUYECKUX 3HAHUI
0 TeEMaM

BerlnonHenue rpynmnoBoro npoekTa, co-
CTOSIILIETO U3 CIEIYIOIIMX II0CIIE10Ba-
TEJIbHBIX AEUCTBUM. [ pyIa cTy1eHTOB
JIeTTUTCS Ha oArpyIiibsl ot 1 10 4 yero-
BeK B KaxJ0il. Kaxpaas noarpynmna
IIPOBOAMT UCCIIEOBAHUE 10 TEME C
BBIOOPOM KOHKPETHON OpTraHU3aIiH
(npeanpusrus). [locne uccnenoBanus
TOTOBUTCS MOSCHUTEIIbHAS 3aIIUCKA, Ha
€e OCHOBE — npe3eHTanusd. [ pynnosoit
MPOEKT 0OPMIISIETCS B COOTBETCTBUU C
TpeboBanusMu. Kaxxnas moarpyrmma
IIPE3EHTYET CBOM MPOEKT B hopme
MYyJIbTUMEANIHON npe3eHTanuu. 1o
OKOHYaHUM BBICTYIUJICHUS MpeAroiara-
eTcst He0oJIbIIasi TPYNIOBasi TUCKYCCHS
1 OTBETHI HA BO3MOKHBIE BOIIPOCHI. 3a-
BEpILAOLIUHI 3Tall — MOABEIEHNE UTO-
T'OB U OLIEHKA pe3yJbTaTOB I'PYNIIOBOTO
MIPOEKTA MOATPYIII U JOCTHKEHHUS T10-
CTaBJICHHBIX Iepe]] paboToH Lesei.
Pab6ota Bemonasercs Ha 40 Henemne B
4cemectpe.

IIpuMepHas TeMaTHKA 3aJaHUI TEKYLIEro KOHTPOJIsA

4 /6 cemecTp

IIpoBenenne Tekymero KoHTpoJsi Nel mo paspeay 1: «OpraHusanus Kak yrnpabJicH-
YeCcKUll mpolieccy» NpeaycMaTpUBaeT BHIIIOJHEHHE MMCbMEHHOTO TECTUPOBAHMUS

[Tpumepsl, conepkanue pasjaena:
3aganue 1. Onpenenenue, CyuHOCTb, CBOMCTBA OpraHU3aluu.

3ananue 2. Knaccudukanus nenei opraHu3aiy U UX XapaKTepUCTHKA.

3amanne 3. OCHOBHBIC (PYHKITUW OpTaHU3AIIH.

3ananue 4. XapakTepUCTHUKA OpraHU3aIMi KaK OTKPBITOM CUCTEMBI.
3aganue 5. XapakTepHUCTUKa BHEIIHEHN Cpeibl OpraHU3al|u.
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK
YYPEXXIEHWE BBICIITETO OBPA30OBAHIISI PIyTUC

«POCCUVUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

Aucm 35 uz 71

3ajanue: BrIOCpUTE M3 MPEICTABICHHBIX OTBETOB TOT, KOTOPBIM CUMTAcTe BEpHHIM. B
MIPEJICTABIICHHBIX BAPUAHTAX BEPHBIA OTBET TOJBKO OJIMH.
1. BHyTpeHHSs ynOpsJ0UYE€HHOCTb, COINIACOBAHHOCTh, B3aUMOJICHCTBUE YacTel 11€JI0r0 UiIN COo-
BOKYITHOCTB - IPOIIECCOB M ICUCTBUI MEXIY YaCTSIMH IEJIOTO - 3TO:

A -cTpyKTypa;

B -xoopaunanus;

C -cucrema;

D -opranuzanusi;

E - Mexanusm neiicTBus.
2. BzaumocBs3b, coriiacoBanue, MPUBECHNE B COOTBETCTBHE YaCTEH IEJIOTO - ATO:

A- CHCTEMA,;
B - OpraHu3aIus;
C-  crpykrypa;
D - KOOPIMHAIIHS;
E- yIpaBJICHUE.
3. SIBjeHue WK MpeaMeT, Ha KOTOPBIM HaMpaBlIeHa Ybs-TH00 IeATEIbHOCTh, HA3bIBACTC:
A - cyObekToM;
B - obpasmom;
C- 00BEKTOM;
D-  sk3emmsipom;
E- HET BEpPHOTO OTBETA.
4. YcnoBus CyIIeCTBOBAHUS U Pa3BUTHSI OpraHU3aAIUU - 3TO:
A - BHENIHSA CPENa;
B - CUTYalLIUS;
C- 00CTaHOBKa;
D - KJIUMar;
E - BHYTPEHHSIS CpeJla OpTaHHU3aIlHH,

5. COBOKYNHOCTh YCTOMUYUBBIX CBA3€H 00bEKTa, 00€CeUNBAIOIINX €T0 LIEIOCTHOCTD - 3TO:

A - CHCTEMa;

B - OpraHH3alks;
C- KOOPIUHALINS;
D-  crpykrypa;
E- yIIpaBJICHUE.

6. HCKOTOpaH OCJIOCTHOCTh B3aMMOCBA3aHHBIX l'IOI[pEBZ[CJICHHfI, INOAYHNHCHHBIX O,I[HOfI WK HEC-
CKOJIBKHUM ICJIAM, ABJIISACTCSA OpFaHI/ISaHI/IOHHOI\/II

A - CXEMOI1;

B- MEXaHNU3MOM;
C- KOMILIEKCOM;
D-  crpykrypoii;
E- CHCTEMOM.

7. CymiecTBeHHas ONPeeIeHHOCTh 00beKTa (COBOKYITHOCTh €ro CBOMCTB), Oarogaps KOTOpO
OH SIBIISIETCS UMEHHO ATHM, a HE UHBIM, - 3TO:

A-  dopma;

B - Ka4yecTBO;
C- COCTaB;

D-  crpykrypa;
E - coJiepKaHue.
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK
YYPEXXIEHWE BBICIITETO OBPA30OBAHIISI PIyTUC

«POCCUVUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

Aucm 36 uz 71

8. HCHTpOM I/ICCJ'ICIIOBaHI/Iﬁ OopraHru3alrH Kak Impouccca ABJISACTCA:

A - YEJIOBEK;

B-  opranuzanuoHHasi CTpyKTypa;
C-  ¢dynkuuum nompasaeneHuii;
D-  ypoBHHM ynpaBieHUS;

E- 3BEHbs YIIPABJICHUS.

9. CaMOCTOSATENbHBIN XO35UCTBYIONINNA CYOBEKT, CO3JaHHBIM B YCTAHOBJIEHHOM 3aKOHHOM TI10-
pslIKe, Ha3bIBACTCS:

A - opraHowm;

B - MPEATPUITHEM;

C- 3BEHOM;

D - 00BEKTOM;

E- BCE OTBETHI HEBEPHHBI.

10. ®dakTopsl, KOTOPHIE HEMOCPEJACTBEHHO BIMUSIOT HA OMEPAlMA OPTaHU3AIUil U UCTIBITHIBAIOT
Ha ce0Oe BIHMsSHUE ONepalnii OpraHu3aliy, IBIsI0TCA HaKTOpaMu CpeJibl:

A - KOCBEHHOI'O BO3/IE€HCTBH,
B - MIPSIMOM CBSI3H;

C-  mpsmoro BO3ACHCTBUS;

D-  oOparHoii cBsi3H;

E- COBOKYITHOTO BO3JICHCTBUSI.

11. OTHOCHTENBHO TOJHOE KOJMYECTBO WH(POpPMAIMK O BHEIIHEH cpele W ee BO3MOXKHAsl He-
TOYHOCTb XapaKTEPU3YIOT:

A - [OIBWXHOCTb BHEIIHEH CPEJIbI;

B-  cl0XHOCTH BHEIIHEH cpejibl;

C-  HeompeneIeHHOCTh BHEIIHEH CPeIIbL;

D-  B3aMMOCBSA3aHHOCTH ()aKTOPOB BHEIIHEH CPebl;

E-  HeompeneneHHOCTh M B3aMMOCBSI3aHHOCTD (DaKTOPOB BHEIIHEH CPEJIbI.
12. OTHOCUTENBHAs CKOPOCTh U3MEHEHHsI BHEIIHEH Cpe/ibl Ha3bIBAETCs ee:

A- CIJIOKHOCTHIO;

B-  HeompeneneHHOCTHIO;

C- H3MEHYNBOCTEIO;

D-  B3aMMOCBS3aHHOCTHIO;

E- HET BEpHOTO OTBETA.
13. OOuias 1enb MpeanpHUsTHs, BEIpaXKaromas IPUYUHY €ro CYIIeCTBOBAHHS, - ITO:

A - mnpusBaHue;

B - MUCCHS;

C- IUIAH;

D-  crparerus;

E- TAKTHKA.

14. YpoBeHb Cuilbl, ¢ KOTOPOH M3MEHEHUE OJHOro (hakTopa BHEIIHEH cpeibl BO3JEHCTBYeT Ha
Jpyrue, Ha3bIBaeTCs:

A - B3aMMOCBSI3aHHOCTHIO (DAKTOPOB BHEIITHEN Cpebl;
B-  CII0O)XHOCTBIO BHEIIHEW CpeJIbI;

C- HEOMpeAeIEHHOCThIO BHEIITHEHN Cpebl;

D - HETOIBIYKHOCTBIO BHEIITHEH CPEJIbI;

E - MOJBU>KHOCTBIO BHEILIHEW CPEJIBI.

15. IIpeacka3zyemMbie U3MEHEHUS OpTraHU3allUid C OMPEACICHHOM MOCIEI0BATENLHOCTRIO COCTOSI-
HUI B TEYEHNUE BPEMEHU- ITO:

© PTYTUC
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A - mpeoOpazoBaHHe OpraHHU3AIUN;
B-  >KU3HEHHBIN UK OpraHU3alNN;
C-  JesaTeNnbHOCTH OpraHu3alluu;
D -  BugousMeHEHHE OpraHH3AINY;
E- KHU3HEICATeIbHOCTh OpraHU3aIiu.

16. 13 nepeuncnennsix cocrapistomux: 1. Kanuran; 2. 3akonogarensctBo; 3. TexHonoruu; 4.
Henu; 5. IocraBmuku; 6 Kaaper; 7, CTpykTypa - K BHYTPEHHEN Cpele OpraHu3alii OTHOCAT-
csi:

A- 12345;
B - 1,3,4,6,7;
C- 23456;
D- 12357,
E- 1,2,6,7.
17. DKOHOMHYECKUH TOTEHIIHAII OpPTraHU3aI[UH OMPEICIISICT:
A - JocTaTo4yHOE HAJMYKE JEHEKHBIX CPEACTB ISl IPOU3BOJICTBA MPOAYKIIUH;
B - BO3MOXHOCTH KOMIIAHHHU I10 IIPOU3BOJACTBY HOBOT'O ITPOAYKTA,
C-  mNoTeHIMAaTbHOE Pa3BUTHUE MPEANPUATHUS;
D-  TexHuyeckue 1aHHbIE KOMIIAHUU 1O IPOU3BOJICTBY MPOIAYKIIHH;
E- HAJIMYHE BO3MOXKHOCTEH KOMITAaHWU ()YHKIIMOHMPOBATH W PAa3BUBATHCA B YCIOBHUSX

paclIMpeHHOr0 BOCIIPOU3BOICTBA POJYKLIUH.
18. 3 nepeunciaeHHOro B COCTaB 3KOHOMUYECKOT0 MMOTEHIIMAa OpraHu3aluy BKIodaercs: 1)
OCHOBHOH KamuTal; 2) TeXHOJIOTHUs; 3) 000OpOTHBIN KanmuTall; 4) yenoBedyecKuil Kanurai; 5) op-
raHu3aIus Mpou3BOJICTBA; 6) HHMOpMAITHSI.

A- 1346;
B- 124]7,
C- 2457,
D- 1234
E- 1,4,6.

19. Y3 nepeunciaeHHbIX 3TAroB 1) mopor HeUyBCTBUTEIBHOCTH; 2) BHeApeHue; 3) pocT; 4) 3pe-
JIOCTh; 5) HaCBILEHHE; 6) craj; 7) Kpax - )KU3HEHHBIHN UK OpraHU3aliy MOJHO XapaKTepusy-
I0T:

A- 24567,

B- 3,4,5;

C- 1257,

D- 1,2345,6;

E - BCC€ OTBCTHI HCIIOJIHBIC.

20. Opranu3zanus paccMaTpUBaeTCs:

A - Kak Mpolecc;

B - KakK SIBJIICHUC;

C-  Kak mporecc u Kak sIBICHHE;

D-  kak ycnoBus 3¢ (eKTUBHON pabOThI MPEANPUSATHS;
E- HET BEPHOTO OTBETA.

3ajganue: BrIOEpUTE W3 MPEACTABICHHBIX OTBETOB TOT, KOTOPBI CUHUTAETE BEP-
HBbIM. B IIpeicTaBICHHBIX BApUAHTaX BEPHBIA OTBET TOJILKO OJIMH.

1. Ilenoe, co3gaHHOE U3 YACTEH U AIEMEHTOB, JIJIs LIEJICHANPABICHHON EATEIBHOCTH - 3TO:
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A - OpraHu3aIus;
B - CHCTEMa,;
C- 00BEKT;
D-  crpykrypa;
E - MOJCUCTEMA.

2. [IpuBenenue k equHOM cucteme, hopme, eAMHOOOPA3UIO - ITO:

A - HOpMHUPOBaHHE;

B - nuBenupoBanue;

C - yHudukamnus;

D - cucremarn3sanus;

E - crammapruzanus.
3. Cucrtema, B3aUMOJICHCTBYIOIIAsl C BHEITHEH CPEeION U MPHUCIOCA0IMBAIOMIAsACS K U3MEHEHU-
sIM B HEH, HA3bIBAETCA:

A- MSTKOM;
B - JKECTKOM;
C- TUOKOI;
D -  3akpwiTOl;
E- OTKPBITOH
4. OCHOBHBIMHU THIIAMH CHCTEM SIBIISIOTCS:
A - TIpPOCTBIC U CIOXKHBIE;
B - OTKPBITHIC U 3aKPBITHIC;
C- MIEPBUYHBIE U BTOPUYHBIE;
D - THOKHUE U )KECTKUE;
E- YHUBEpCaJbHbIE U cienu(UIEcKHe.

5. Hexotopast 11e10CTHOCTb, COCTOSIIIAst U3 B3aNMO3aBHCUMBIX 4acTeH, 3TO:
A - cTpyKTypa;

B - OpraHH3alks;
C-  obpazoBanue;
D - 00BEKT;

E- cucTema.

6. Cucrema, uMeromas *KecTkiue (PUKCUPOBAHHBIE TPAHULIBI, JEHCTBUS KOTOPOH OTHOCUTEIHHO
HE3aBUCUMBI OT OKPYKAIOLICH Cpe/ibl, Ha3bIBACTCS:

A - OTKpBITOH;
B-  3akpsIToii;
C- ’KECTKOI;
D - TUOKOI;
E- MSITKOM.

7. Cuctema, XapaKTepu3yIOIIasicsi BEICOKON UyBCTBUTEIIBHOCTHIO K BHEIIHUM BO3JIECUCTBUSM U
KaK CJIEICTBHE CJIa00H YCTOMYHBOCTHIO, HA3bIBACTCS:

A - OTKpHITOIf;
B - 3aKpBITOM;
C- JKECTKOIM;
D - MSITKOM;
E- THOKOH.

8. CTAHKH, ObOPYJOBAHUE, KOMIIBIOTEPEI - 9TO:

A - Ouoyloruyeckas rmoJcucTeMa;
B - TEXHUYECKas MOJACUCTEMA;
C- colaibHas MOACUCTEMA;
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D - TEXHOJIOTHYECKaA IIOACUCTEMA,
E - IIPOU3BOACTBCHHAA ITOACHUCTEMA.

9. KOMIIOHEHTBI, KOTOPBIE OPTAHM3ALIMA TIOJIVUAET OT OKPYXAIOIIEN
CPEJbI - UTHOOPMALIMA, KAIIUTAJL, YEJIOBEUECKUE PECYPCBI, MATEPUAIJIL, -
HA3BIBAIOTCAI:

A - B3aMMOJICHCTBUSIMU;
B- CBSI35IMH;

C- KOHTAKTaMHu;

D -  BeIXO#gamMu U3 CUCTEMBI;
E- BXOJIaMH B CUCTEMY.

10. ITockosbKy JrOAM SIBJISIOTCS COLIMATIbHBIMM KOMIIOHEHTaMH (Hapsily ¢ TEXHUYECKHUMM) JIHO-
0011 opranu3anuy MOCIEIHsIS ABISETCS CUCTEMOM:

A - COLMOTEXHUYECKOH;
B-  TexHokparuueckoii;
C- OHMOTEXHUYECKOI;
D-  undopmanmoHHON;
E-  Bce OTBETHI HEBEPHBI.

11. Opranuzanuu, KoTopble 00pa3yroTCs Ui yIOBIETBOPEHHS TOTPEOHOCTEH U UHTEPECOB Ue-
JIOBEKA M O0IIECTBa BO BHELIHEW Il OPTaHU3AINH CPEJE, - ITO:

A - 0OIIIeCTBEHHEIE;

B - XO3SMCTBEHHEIC;
C-  dopmanbHsle;

D - OI0UKETHLIE;

E - MIPOU3BO/ICTBEHHBIE.

12. OPTAHM3AIINY, KOTOPBIE CTPOJAT CBOINO HAEATEJIBHOCTH HA OCHOBE
YIAOBJIETBOPEHM! IIOTPEBHOCTEM CBOMX YJIEHOB OBILIECTBA  (BO
BHYTPEHHEU CPEJIE), - OTO:

A - 00IIIeCTBEHHBIE;
B - XO03SIICTBCHHBIC;
C-  QopmanbHsle;
D - OIOKETHBIE;
E- HedopMalbHbIE.
13. MEXXJIMYHOCTHBIE, BBITOBBIE OTHOHIEHW A B OPTAHU3ALIMU - OTO:
A - CcolManbHO-DKOHOMUYECKHUE CBSI3U;
B - SKOHOMHYECKHE CBS3U,
C- collhabHbIC CBSI3H;
D -  HedopmanbHbIE CBS3U;
E- (dbopmanbHbIE CBSI3U.
14. MarepuallbHOE CTUMYJIMPOBAHHUE, OTBETCTBEHHOCTb, JILI'OTHI U IPUBHIICTHH - 3TO:
A - CcolManbHO-DKOHOMUYECKHUE CBSI3U;
B - SKOHOMHYECKHE CBS3U,
C- collhabHbIC CBSI3H;
D -  HedopmanbHbIE CBS3U;
E- (hMHAHCOBO-PKOHOMUYECKHUE CBSI3U.

15. 3APETUCTPUPOBAHHAS B YCTAHOBJIEHHOM IIOPAJIKE OPI'AHU3ALMA,
KOTOPAA ABJIAETCA IOPUAMYECKUM JIMIOM WJIM HE UMEET TAKUX IIPAB -
ABJIETCA:
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A - HEOI0DKETHON OpraHu3alluei;
B - COLMAJIbHOW OpraHu3aluen;
C- OI0JKETHOM OpTraHHu3aIue;
D-  camoopranuzaiueit;
E- (hopmabHOM OpraHu3aIue.

16. Kakoii u3 nepeuncieHHbIX NPU3HAKOB 1) BUJ JEATENBHOCTH; 2) MECTO HaXOXIEHUs; 3)
LeJIb IeATENIBHOCTH; 4) YMCIEHHOCTh IepcoHana; 5) opMa cOOCTBEHHOCTH - SIBJISIETCSI UCXO/-
HBIM IIPU3HAKOM KJIACCH(PHUKAINN COUATBHBIX OpraHU3aluii?

A- 1

B - 2;

c- 3

D - 4:

E- 5

17. 3akpbIThIe CUCTEMBI pabOTAIOT Ha!

A - CcOOCTBEHHBIX BHYTPEHHHUX pecypcax;

B - Ha coOCTBEHHBIX BHYTPEHHUX peCcypcax C YaCTMYHBIM HCIOJb30BaHUEM BHEUIHUX
HUCTOYHUKOB;

C-  Takux CHUCTEM HET;

D - wucnons3yroT Bce BUIBI PECYPCOB M BHYTPEHHUE M BHEIIHUE, & 3aKPBITOCTh XapaKTe-
pH3yeTCs JIUIIb KOH(UACHINATBHOCTHIO HH(OPMAIIHY;

E -  Bce nmpuBeneHHBIE pacCyKIEHUS HEBEPHBI.

18. JIroGas opranu3zanys, Nporu3BOISAIIAs TOBAP, OKA3bIBAIOIIAs YCIYTH, BHITOIHSIOIAs paboTy
ABJIACTCS CUCTEMOM:

A - OTKpBITOI;

B - 3akpsIToii;

C - 4acTMYHO 3aKpBITOH;

D - opranuzanus BooOle He SBISETCS CUCTEMOI;

E - oTkpsITOil U1 moTpeOuTenei n 3aKpbITON A1 KOHKYPEHTOB.

19. Yro u3 NEPCUUCIICHHOI'O HE XapaKTCPU3YCT THUIIbI CUCTCM:

A - eCTeCTBEHHBIC U UCKYCCTBCHHBIC;
B - MSTKHE M )KECTKHE;
C- OTKPBITHIE U 3aKPBITHIC;
D -  mnpenckazyembie U BEPOSTHOCTHEIE;
E- MPSIMBIE U KOCBEHHBIE.
20. CJIOXXKHBIE CUCTEMBI ITOJAPA3JIEJISIIOTCS HA:
A - DIEMEHTHI;
B - 4acTu;
C-  DIOACHCTEMSI;
D - 3BCHbBS;
E- YPOBHH.

IIpoBenenue Tekymero KOHTpoJs Ne2 mo pasgeny 2: «OCHOBBI ITIOCTPOEHHUSI YIIPaB-
JICHUS B OpTaHU3aIMM» MIPEyCMaTPUBAET MPOBEJCHUE TUCHbMEHHOTO TECTUPOBAHHMS

[Tpumepsl coeprkaHusi BOIPOCOB:

1. OO6miast xapakTepUCTHKa SKOHOMHUYECKOH OpraHu3aluy.

2. Tunomorust opraHu3aIuu.

3. Krnaccudukanus opranuzaruii.
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Aucm 41 uz 71

4. OCHOBHbIE IPUHIUIIBI OPraHU3AIIH.
5. lloHsiTHe 3aKOHOB OpraHU3aIUy.
6. XapakrepucTuka 3aKOHa CaMOCOXPaHEHHUSI.

3ajiaHue: BbIOEPUTE U3 MPENCTABIEHHBIX OTBETOB TOT, KOTOPHIM CUMTaeTe BepHbIM. B

MNpCACTABJIICHHBIX BapUAHTaXx BCpHBIﬁ OTBET TOJIBKO OJHUH.

1. Henwn, 3amaun pupMbl XapaKTePU3YIOT:

A - MeTOIO0JIOTHIO YIIPABICHMUS,;
B-  mponecc ynpasnenus;
C-  cTpykrypy ynpaBieHus;
D -  TexHuky ynpaBieHuUS;
E-  Meroauky ympaBieHHs.
2. 3AKOHBI 1 ITPUHIUIIBI OPTAHU3ALIMM OTHOCATCA K:
A - mporeccy ynpaBieHus;
B - CTPYKTYpE YIIpaBJICHNUS,
C-  MeroIoJoruM yNpaBlICHUS;
D -  TexHuke ynpaBieHUS;
E-  Meroauke ynpaBieHus.
3. KoMMyHHKanuy Kak 3JIEMEHT CUCTEMBI YIIPABICHUS OTHOCSATCS K MOJICUCTEME:
A - Merononorus ynpasieHUS;
B - MPOIIECC YIIPaBJICHUS;
C-  cTpykTypa ynpaBJeHHUS;
D-  wmeronuka ynpaBieHus;
E-  TexHuka ynmpaBieHHs.
4. TIpodeccronannsm nepcoHaia BXOAUT B COCTAB MOJICUCTEMBI YIIPABIICHUS:
A - Meromonorus ynpaslieHHS,;
B - MPOIIECC YIIPaBICHUS;
C-  cTpykTypa ynpaBJieHHUS;
D -  TexHuka ynpaBieHHS;
E-  Meroauka ynpaBieHus.
5. ”TH®OPMAILIMOHHOE OBECIIEYHEHUE ABJISETCS 3JIEMEHTOM TTOACHUCTEMBI
VIIPABJIEHUA:
A - MeromosioTusl ynpaBiIeHHS,
B-  mponecc ynpasneHus;
C-  crpykTypa ynpaBJeHHS;
D-  TexHuka ynpaBieHHUS;
E- METOAMKA YIPABIICHHUS.
6. Pa3zpaboTka u peanuzaius pemeHuil OTHOCUTCS K TOJICHCTEME:
A - Meromosorusi ynpaBiIeHHS,
B-  mponecc ynpasneHus;
C-  crpykTypa ynpaBJeHHS;
D-  TexHuka ynpaBieHHUS;
E- METOAMKA YIPABIICHHUS.
7. CeTH CBSA3M SABISAIOTCS SJIEMEHTOM CUCTEMBI YIIPABICHUS:
A - Meromosorus ynpabJieHHUS;
B-  mponecc ynpasnenus;

C- CTPYKTYpa yIpaBJICHNUS,
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D-  TexHuka ynpaBieHHUS;

E- METOAMKA YIPABIICHHUS.
8. CUCTEMA JOKYMEHTOOBOPOTA ABJIAETCA 3JIEMEHTOM IIOACUCTEMbBI
VYIIPABJIEHUA:

A - Meromosiorus ynpabJieHHUS;

B - MPOILIeCC YIpaBICHUS;

C-  crpykrypa ynpaBieHHUS;

D -  TexHuka ynpaBieHuS;

E- METOMKA YIpaBJICHUS.

9. ®@yHKIMS YyOpaBIEHUs - 3TO:

10.

11.

12.

13.

A-  COBOKVIIHOCTh JEMCTBHM, OTHOCUTEJLHO OIHOPOIHBIX 1O
HEKOTOPOMY IIPU3HAKY, HAIIPABJIEHHbBIX HA JOCTWXXEHHUE OBLIEU
LEJIN YIIPABJIEHN A,

B-  coBokynmHOCTh J€HCTBUI, OTHOCUTEIBHO OJHOPOJHBIX IO HEKOTOPOMY IPHU3HAKY,
HaIpaBJIECHHBIX HA JOCTHKEHHUE YaCTHOM L€ YIPaBJICHHUS;

C-  COBOKYIHOCTbH JCWCTBHUI, OTHOCHTEIBHO OJHOPOAHBIX MO HEKOTOPOMY IMpPH3HAKY,
HalpaBJICHHBIX HA JOCTH)KEHHE YaCTHOW LIeJIM U MOAYMHEHHBIX OOIel Leiau yrnpasie-
HUS;

D-  coBokynHOCTH JIeHCTBUM, HalpaBJIEHHBIX HA JOCTUKEHHE YAaCTHOM II€JIM U MOAYU-
HEHHbIX OOIIeH 1eNN YIpaBICHUs;

E- COBOKYITHOCTb JICHCTBHI1, HAlIpaBJIEHHBIX Ha JIOCTUKEHUE OOIIEH LIeIH YIpaBICHUS.

@DyHKIUY, BBIMOIHAEMbIE B OpraHU3alMH1, AETATCSA Ha CIEAYIOLINe TPU IPYIIIbL:

A - pPOU3BOJICTBEHHBIE, OOCTYKHUBAIOIINE, YITPABICHYECKHUE;

B -  ympaBneHueckue, OCHOBHbIE, BCIOMOTaTEIbHbIE;

C-  mpoW3BOACTBEHHBIC, yIPaBIIEHUE MMPOU3BOJICTBEHHBIMU (DYHKIMSIMH, OOCITYKHBarO-
mue;

D -  mpou3BOACTBEHHBIE, YIpPAaBICHHE IMPOW3BOACTBEHHBIMU (YHKIHSMH, YIIPaBICHHE
YIIPaBIEHYECKON AEATEIbHOCTHIO;

E-  npousBoicTBeHHbIE, yIPaBIEHYECKHE, SKOHOMHUECKHUE.

Crparerndyeckoe ynpaJeHUE SIBISETCS:

A - (yHKUMEH ynpaBieHus ypaBiIeHUECKOH 1eATeIbHOCThIO;

B-  mpousBoacTBeHHOH QyHKIUEH;

C- (GyHKIMEN ynpaBieHus: IPOU3BOJCTBEHHBIMU (YHKIUSIMHU;

D-  oOciyxuBaromieit GpyHKIme;

E- BCE OTBETHI HEBEPHBHI.

MACTEP YHACTKA BbIITOJIHAET:

A - NpoU3BOJACTBEHHYIO (PYHKIIHIO;

B-  BcmomorartenbHy0 (QyHKIHIO;

C-  QyHKIuIO ynpapieHHs MPOU3BOACTBEHHBIMHU (PYHKITUSIMH;

D-  ¢yHkuMio ynpaBieHus ynpaBiIeHUECKON AEATEIbHOCTHIO;

E- CTPAaTETUYECKYIO (DYHKITHIO.

CIHELIMAJIMCT OTHEJIA TJTABHOT'O MEXAHUKA BBITTIOJIHAET:

A - NpoU3BOACTBEHHYIO (PYHKIIHIO;

B-  BcmomorartenbHy0 (QyHKIHIO;

C- (YHKIMIO yIIpaBIIEHUS MPOU3BOJICTBEHHBIMU (DYHKITUSMU;

D-  ¢yHkumio ynpaBieHus ynpaBiIeHUECKON AEATEIbHOCTHIO;

E- CTPATETUYECKYIO (DYHKITHIO.
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14. ITapameTpamu GyHKIIUH SBISTOTCS

A -

15. OTHOIICHUS CHEIUATNCTa, KOTOPBIA BBIMOIHAET ONPEACICHHYIO (YHKIIMIO B paMKax BCe

TPYJIOEMKOCTh, CIIOXKHOCTh, CTOUMOCTb;
MIPOU3BOIUTEIHHOCTD, CJI0KHOCTh, CTOUMOCTB;
KOHKPETHOCTb, TPYJOEMKOCTh, CIIOKHOCTh, CTOUMOCTH;
TPYIOEMKOCTb, TPOU3BOIUTEIHHOCTb, CJI0KHOCTB;
KOHKPETHOCTb, CII0KHOCTh, CTOUMOCTb.

opranusanuvu, ¢ IpyrumMu 4JCHaMU OpraHu3alnu, Ha3bIBaAOTCA:

16. OTHOLIEHUS MEXYy COTPYAHUKAMH, 3aHUMAIOLIMMH OJUHAKOBOE IOJIOKEHHE B OpraHu3a-

(YHKIIMOHAJILHBIMU;

JIMHEHHBIMU;

napasiebHbIMU;

KOJIJICTHATIbHEIMU,

OTHOLLIEHUSMH YIPABJICHUYECKOr0 anmnapara.

O1H, HO pa60TaIOH_II/IMI/I B PA3HbIX IMOAPA3ACIICHUAX, HA3bIBAOTCA:

A -
B -
C -
D -
E -

17. OTHOLIEHUA MEXAY COTPYIAHUKAMU OJHOI'O [OAPA3JEJIIEHNA,

KOJIJICTHATIbHEIMHU,

JIMHEWUHBIMH;

(GYHKIIMOHATIBHBIMU;

MapasiebHbIMU;

OTHOLLIEHUSAMH YIPABJICHYECKOTO anmnapara.

INOAYMHEHHBIMU OJTHOMY HAYAJIBHUKY, HA3BIBAIOTCAI:

A - napajuieIbHbIMU;
B - JIMHESHHBIMU,
C- (GyHKINOHATILHBIMH,
D - KOJIJIETHAJIbHBIMU;
E - OTHOILLIEHUSAMH YIPABJICHYECKOTO anmnapara.
18. KonnernanbHble 1 napajuieabHbIe OTHOLIEHUS 00pa3yroT rpymiy:
A - JIMHEHHBIX;
B-  narepanbHbIX;
C-  ¢dyHKIMOHAIBHBIX;
D-  ympaBneHYeckux;
E-  oTHOmEHMIT ypaBlIeHYECKOTO armapara.
19. KOHCTPYKIWEM JIIOBOW CUCTEMBI YIIPABJIEHUS SIBJISIIOTCS:
A -  cyOmbexT;
B - 00BEKT;
C-  crpykrypa;
D - 3aKOHEI;
E- 3BEHbs YIIPABJICHUS.
20. To, Ha YTO HaNpaBJIEHO YIPABJIAIOLIEE BO3ICHCTBUE, SIBISACTCS:
A - 00bEeKTOM yIpaBJeHHUS;
B-  cyObekTom ynpaBieHHUS;
C-  3BeHOM ympaBIieHHS,
D-  mpomeccom ynpaBieHus;

E- CTPYKTYPOM yIpaBJICHUSI.

Tema 2.2. 3akoHBI OpraHu3aluu
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Aucm 44 uz 71

BaZ!aHI/Iei BI)I6epI/ITe N3 IIPCACTAaBJICHHBIX OTBCTOB TOT, KOTOpBIfI CUUTAaCTC BCPHBIM. B
IMpCACTABJICHHBIX BapHUaHTax BepHBIﬁ OTBCT TOJIBKO OJHH.

1. CBs13bp MeX1y IEpEMEHHBIMH BX0/1a U BBIX0J1a CUCTEMBI, 3TO:
A - 3aBUCHMOCTB;
B - 3akoHOMeEpHOCTS;
C - 3akom;
D - pesyunbrar;
E - coorHOmIEHNE.
2. 3aBUCUMOCTH, KOTOpPBIE (POPMHUPYIOTCS JIOABMH IS peajn3anuu rio0aibHbIX Iefiel opra-
HU3AIMH WIA CTPAHbI, SBISIOTCS:
A- 00bEKTUBHBIMHY;
B - cyOBbeKkTuBHBIMY;
C - ri1o0anbpHBIMY;
D - yacTHBIMU;
E - kpaTkoBpeMEHHBIMHU.
3. 3aBHCHMMOCTh TPUOBUIBHOCTH OpTraHU3allMM OT BEJIUYMHBI YCTOHYMBOTO CIpoca Ha
€e.MPOAYKIIHUIO SABIISETCS:
A - 00bEKTUBHOM, JOJITOBPEMEHHOM;
B - 00beKTHBHOMN, KPaTKOBPEMEHHOM;
C - cyOBeKTHBHOM, JOITOBPEMEHHOM;
D - cyOBbeKTHBHOM, KPaTKOBPEMEHHOI;
E -mer Takoit 3aBUCUMOCTH.
4. 3aBUCUMOCTb NPOU3BOAUTEIBHOCTH TPY/Ia OT BETMUYHUHBI OIUIATHI, SIBIISETCSL:
A - 00BbEKTUBHOM, JOJITOBPEMEHHOM;
B - 00beKTHBHOI, KPaTKOBPEMEHHOM;
C -CyOBEKTHUBHOM, JOITOBPEMEHHOM;
D - cyOBbekTHBHOM, KPaTKOBPEMEHHOI;
E - HeT Takoit 3aBUCUMOCTH.
5. 3aBucuMocTb 3pGEKTUBHOCTH TpyJAa ammapara ynpaBJIeHHs OT €ro MHPpOPMHUPOBAHHOCTH,
SIBIISICTCSL:
A - 00BEKTUBHOM, JOITOBPEMEHHOM;
B - 00bexkTHBHOM, KPATKOBPEMEHHOM;
C - cyObeKTHBHOM, JOITOBPEMEHHOI;
D - cyOBbeKTHBHOM, KPaTKOBPEMEHHOI;
E - HeT Takoit 3aBHCUMOCTH.
6. ®opMupoBaHKE 3aBUCUMOCTH BBIXOJHBIX IMapaMETPOB OT BXOJHBIX; ONpeesIeHHE JOMyCTH-
MO HHEPIIMOHHOCTH, 3aIa3/IbIBaHUs M [TOPOTa PEarupoOBaHUS - 3TO:
A - MexaHu3M JeWCTBUS 3aKOHA (3aKOHOMEPHOCTH);
B - MexaHn3M UCTIOJIB30BaHNUS 3aKOHA (3aKOHOMEPHOCTH);
C - MexaHu3M npeoOpa3oBaHys B OpraHU3allny;
D - mexanu3m QpyHKIHOHUPOBAHUS B OPraHU3AIINH;
E - MexaHu3M pa3BUTHUS OpraHU3AIHH.
7. KAKME U3 3ABUCUMOCTEN ®OPMUPYIOTCSI CAMHM YEJIOBEKOM:

A - 00OBEKTUBHEIE;

B - cyObeKTHBHBIC;

C - MopaJibHBIE;

D - nonroBpemeHHBIE;
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E - kpaTkoBpemMeHHBbIE.
8. Kakue u3 3aBucUMOCTEHN CBS3aHbI C COOJIIOACHUEM YCTAHOBIIEHHBIX HOPM, TIPABUII:
A - OOBEKTUBHBIE;
B - cyOBbekTUBHBIE;
C - MopanbHbIE;
D - nonroBpemeHHBIE;
E - kpaTkoBpemMeHHBbIE.
9. Kakast u3 mpHBEICHHBIX 3aBHCHUMOCTEH OyAeT OCHOBHOW INpH OIpPENEIICHUH DPE3yJIbTaTOB
NesTeNbHOCTH (pupMb1?
A - clloBecHas;
B - rpaduueckas;
C - bopmynbHas;
D - TabauuHas;
E - Her BepHOrO OTBETA.
10. Kakas u3 npuBeICHHBIX KIaCCH(UKAIMK 3aBUCUMOCTEN HE SBIIICTCS OOIICTPUHSIITON?
A - 00beKTHBHAS - CYOBEKTUBHAS;
B - kpaTkoBpeMeHHas - 1OITOBPEMEHHAs;
C - MopasnibHasi - aMopasnbpHasi;
D - ycTHas - nucbMeHHas;
E - 3aBucumoctu BooOI11€ HE KIaCCUPHUITUPYIOTCS.
11. Bce 3ak0HBI, 10 KOTOPHIM (PYHKIIMOHUPYIOT OPraHU3alMU, AENIATCS Ha:
A - 1Be rpynmnsl;
B - Tpu rpynmsi;
C - ueTsIpe rpyIIb;
D - mate rpynm;
E - Takoro nenenus He CyliecTBYeT.
12. Kakast U3 nepeuncieHHbIX TPYII XapaKkTepu3yeT rpyIy OCHOBONOJIAraloluX 3aKOHOB Op-
TaHHU3aIIH:

A - 3aKOHBI pa3BUTHUS, CHAHEPTHH, TAPMOHUH;
B -  3aKkoHBI CHHEpPIuu, cCaMOCOXPaHEHUs, FTApMOHUU;
C-  3aKOHBI CAMOCOXPaHEHUSsI, Pa3BUTHS, CHHEPTHH;
D -  3akoHBl pa3BUTHA, HHPOPMUPOBAHHOCTH - YIOPSA0YEHHOCTH;
E -  3akoHBI pa3BUTHUS, TADMOHUHU.
13. Kakoli u3 nepeyrCIIEHHbIX 3aKOHOB HE BXO/IUT B IPYIITY 32aKOHOB BTOPOT'O YPOBHS:
A - 3aKoH pa3BHUTHS;
B-  3akoH rapmMoHMH;
C-  3aKoH enIMHCTBA, AaHAJTM3a U CHHTE3A;
D-  3akoH MH()OPMUPOBAHHOCTHU - YHOPSIIOUEHHOCTH;
E- crieru(puUecKre 3aKOHbl OPraHnu3alllu.

14. V3 nepevnClIieHHbIX 3aKOHOB OopraHu3anuu: 1. 3akoH cuHepruu, 2. 3aKOH CaMOCOXPaHEHHUS;
3. 3akoH HHYOPMHUPOBAHHOCTH - YIOPSIOYEHHOCTH; 4. 3aKOH €MHCTBA, aHAJIM3a U CHHTE3a; S,
3aK0H KOMIO3HIIMY U TPOTOPIIMOHATBHOCTH; 6. Crienuduieckrie 3aKOHbI COIUAIBHON OpraHu-
3aruu; 7. 3aKOH Pa3BUTHA - K OCHOBOTIOJIAraIONAM 3aKOHAM OpPTaHU3aIMHA OTHOCSITCS:

A - 1,3,4,6;

B- 127,
C- 1235;
D- 1357,
E- 1,2,5.
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15. TIporecc cymecTBEHHOTO YCHUIICHUS WM OCIa0JIeHUs TTOTEHIIMANIa KaKOW-TO MaTepUaIbHON
CUCTEMbI, Ha3bIBACTCSI:

AMEPKEHTHOCT;
CUHEPIHS;
CUCTEMHOCTb;
pE3yJIbTaTUBHOCTb;
pa3BUTHE.

16. Ilomydenue mpu oOBEAMHEHUH >JIEMEHTOB HOBOT'O IIEJNOT0 paboTOCIIOCOOHOro 00pa3oBa-
HUSI, TOTEHIAJ KOTOPOTO BBIIIE CyMMBI TIOTCHIIMAJIOB O0BEANHEHHBIX JIEMEHTOB, HOCUT Ha-

3BaHHC!

CHUHTE3;
CUHEPTHS;
AMEPKEHTHOCTB;
CHCTEMHOCTD;
KOMILJICKCHOCT.

17. dyis mo0oi opraHu3amyy CyIiecTBYET TaAKOH HAOOp AJIEMEHTOB, IIPH KOTOPOM €€ IMMOTSHITH-
an Bcerjaa OyneT J1u0o CylecTBEHHO OO0JbIe MPOCTONH CyMMBI MOTEHIIMAIOB BXOJSIINX B HEE

3JICMCHTOB

. §19%(e10) CYLIICCTBCHHO MCHBIIIEC -3TO (i)OpMy.]'II/IpOBKa 3aKOHa.

pa3BUTHS;
CaMOCOXpaHEHUS;

CUHEpIuy;

KOMITO3UIIUH U NTPOTIOPLIUOHAIBHOCTH;
€MHCTBA aHAJIN3a U CHHTE3a.

18. Kaxxmasi opraHuzanus CTpEMUTCS JOCTUYh HAWOOJBIIET0 CYMMapHOrO TMOTEHIMaNa Mpu
MPOXOXKJACHUH BCEX ITAIOB KU3HEHHOTO IIMKJIa OPTaHU3aIUH - 3TO (POPMYIUPOBKA 3aKOHA!

A -

pa3BHUTHS;
CaMOCOXPaHEHHUS;

CHHEPTHH;

KOMITO3UMIIMU U IMTPOIMOPLHUOHATIBHOCTH,
eIMHCTBA aHAIIN3a U CHHTE3a.

19. lns camocoxpaHeHHs B OpraHu3alui He0OXOqMMO:

A -

20. Kakas
XpaHeHus?
A -

MHOT'0 (PMHAHCOBBIX CPE/CTB;

HCII0JIb30BaTh BECh CBOM MOTEHIINAI;

BIIUSITENIBHBIE CBSI3U PYKOBOJICTBA;

YKPBIBAaThHCA OT HAJIOTOB;

TEXHUYECKOE NMEPEBOOPYKEHUE POU3BOCTBA.

WX MPHUBEACHHBIX (OPMYJ COOTBETCTBYET aHAIMTUYECKOM 3allcH 3aKOHAa camoco-

R <W1+W2
R>W1+W2
R>W1
R>W1-W2
R>(W1+W2) :2

21. B COOTBETCTBHMM C JEHMCTBUEM KAKOI'O 3AKOHA B OPI'AHU3AIIUU
SHEPT'USA VIEPXXAHUSA NOJDKHA BbITh BOJIBIIE, YEM DHEPTUA JIMKBUIALININ?

A -
B -
C-

3aKOHa pa3BUTHUSA,
3aKOHA rapMOHHH;
3aKOHa €IMHCTBA aHaJIn3a U CHUHTC3a,
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D-  3akoHa caMocoXpaHEHuS;
E- 3aKOHA CUHEPTUH.

Tema 2.3. IIpuHIMITE OpraHU3aITAN
BaZ!aHI/Ie: BI)I6epI/ITe N3 IIPCACTAaBJICHHBIX OTBCTOB TOT, KOTOpBIﬁ CUUTAaCTC BCPHBIM. B
MPECTABIEHHBIX BApUAHTAX BEPHBIA OTBET TOJIBKO OJMH.

1. VI3 nepeyucieHHbIX 3TaroB KU3HEHHOTO [UKJIA MIOJHO XapaKTePU3yIOT CTATUYECKOE COCTOSI-
HUE OpraHu3aluu:

A - 3Tan HeYyBCTBUTEIHHOCTH;

B - STan HEYYBCTBUTEIBHOCTH, HACKIIICHHUS, IMKBUIAIIUN OpTraHU3alINM;
C- 3Tan HEYyBCTBUTEIHHOCTHU, ITAIl JJUKBUIAIIMH OPraHU3aLlUN;

D - JTall HACHIIIICHMS,

E- BCE OTBETHI HEIIOIHBIC.

2. N3 [EPEUYMCIIEHHBIX OTAIIOB JXW3HEHHOI'O HUKIIA  TIOJIHO
XAPAKTEPU3VIOT IMHAMMNYECKOE COCTOAHUE OPI"TAHU3ALINU:

A - 3Tamnbl HEUYBCTBUTEIBHOCTH, BHEIPEHMUSI, pOCTa, 3pEJIOCTH, HACHIIIEHUS, ClIada, Kpa-
Xa,;

B - JTallbl BHEAPEHHUS, pOCTA, 3pPEIOCTH;

C - sTambl BHEJpPEHUs, POCTA, 3pElIOCTH, HACHIIICHHUS, CIIa/1a, Kpaxa;

D - oramsl pocta, 3penocTu;

E- JTansbl POCTa, 3pel0CTH, Cllaja, Kpaxa.

3. M3 INEPEYMCIJIEHHBIX IPMHIUIIOB 1) IMPUHIMITI TIPUOPUTETA LEJIH; 2)
[IPUHLIUII T[IPUOPUTETA @YHKIMU HAJI CTPYKTYPOM; 3) IIPMHIIUII
[NPUOPUTETA CTPYKTYP HAJI ®YHKUUAMU; 4) [NPUHLIUIT ITPUOPUTETA
OBBEKTA VIIPABJIEHUA HAJ CYBBEKTOM; 5) MPUHIUII TTPUOPUTETA
CYBPBEKTA VIIPABJIEHUA HAJZ OBBEKTOM; 6) IIPUHIIUITI TIPUOPUTETA
ITIEPCOHAJIA, K IIPUHIUIIAM CTATHUYECKOI'O COCTOAHUA OPI'AHU3ALIMA
OTHOCATCA:

A- 125;
B - 1,3,4,6;
C- 1,24
D- 23,4,5;
E - 1,3,5.

4. W3 TIEPEYMCJIEHHBIX IIPMHIUIIOB 1) ITPUHIMNII TIPUOPUTETA LEJIH; 2)
[IPUHIIUII TIPUOPUTETA ITEPCOHAIJIA; 3) IIPUHLIMII [TPUOPUTETA ®YHKIUHI
HAJ] CTPYKTYPOI; 4) IIPUHLIUII IIPUOPUTETA CTPYKTYP HAJI ®YHKLIUSIMU; 5)
I[MPUHIUNIT TIPUOPUTETA OBBEKTA VIIPABJIEHUA HAJl CYBBEKTOM; 6)
[MPUHOUIT TIPUOPUTETA CYBBEKTA VIIPABJIEHUA HAJZ OBBEKTOM K
I[MPUHIUIIAM JTMHAMMWYECKOI'O COCTOAHUA OPTAHU3AILIMM OTHOCATCA:

A - 1,2,3,5;
B - 2,3, 4,
C- 2,4,5;
D - 1,2,5;

E-  HET BEPHOI'O OTBETA.
5. g kaxa0i KOMIAHUU JOJHKHO OBITh HAWJEHO COOTBETCTBUE MEXIY 3(PPEKTHUBHOCTBIO H
3atparamu. [Ipuopurer nomkeH nmpuHaaIekaTh 3h(GEeKTUBHOCTH. DTO HOPMYTUPOBKA:
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A - IIPUHIHIIA DKOHOMUYHOCTH,
B - MPUHITUIA COOTBETCTBUS 2(PPEKTUBHOCTH POU3BOJCTBA U IKOHOMUYHOCTH;
C- IIPUHIIHUIIA COOTBECTCTBUA LCTIN U PECYPCOB,
D - IIPUHINIIA IIPHOPUTETA LIEIIH,;
E - HET BEPHOT'O OTBCTA.

6. KiroueBblie 11eu, MPUHATHIC B KOMIIAHUH, JOJKHBI CBOEBPEMEHHO O0ECIIEUMBATHCS PECYp-
cami - 3T0 (OPMYJIUPOBKA!

A - npuHIUDa npuopuTeTa LEeH;
B - npuHIUna 3pPEeKTHBHOCTH MTPOU3BOICTBA;
C-  npuHOMIIA 5KOHOMUYHOCTH MIPOU3BOJICTBA,
D -  npunuumna cooTBeTcTBHs 3()PEKTUBHOCTU MTPOU3BOJCTBA K SKOHOMHUYHOCTH;
E- BCE OTBETHI HEBEPHBI.
7. IPUHIUIT ITPAMOTOYHOCTU OTHOCUTCA K ITPUHLIUITAM:
A - COOTBETCTBUS;
B - MIPUOPUTETA;
C- ONTHUMAJIBHOCTH;
D-  ympaBneHus;
E- 3 PEKTUBHOCTH.
8. IIpuHIMIT PUTMHUYHOCTH OTHOCUTCS K MTPUHITUIIAM;
A - COOTBETCTBUS;
B - IIPUOPHUTETA;
C-  onTUManIbHOCTH;
D-  ympaBnenus;
E- 3G HEKTUBHOCTH.

9. Yto u3 nepeuncieHHoro 1) mpsiMOTOYHOCTb; 2) pUTMUYHOCTD; 3) CUHXPOHU3ALHUSI; 4) ONTH-
MaJIbHOE COYETaHUE LIEHTPATU3ALNY U JEIeHTPATU3alMK IPOU3BOJICTBA U YIPABICHHUS; 5) CO-
oTBeTCTBHE AP (HEKTUBHOCTH MPOU3BOICTBA U IKOHOMUYHOCTH; 6) COOTBETCTBHUE PacIoOpsIiu-
TEIbCTBA U NOJAYMHEHMS], OTHOCUTCS K IPUHLIUIIAM ONTUMAIBHOCTH?

A- 1234,
B- 12356;
C- 4556,
D- 2456
E- 1,2,4,5,6.

10. IlpousBoacTBeHHbIE U MH(OPMAIIMOHHBIE MPOLECCHl JODKHBI MITH C 33JaHHBIM YPOBHEM
PaBHOMEpPHOCTH B T€UEHUE 3aJaHHBIX BPEMEHHBIX HHTEPBAJIOB - 3TO (POPMYJIHPOBKA!

A - TpuHIUNA CHHXPOHHU3AINH;

B-  npuHUOMIA pUTMHUYHOCTH;

C-  npunHnMna coorBercTBUs 3((HEKTUBHOCTH MPOU3BOACTBA U SKOHOMUYHOCTH;

D -  npuHUOMDA ONTUMANBHOTO COYETAHMS LIEHTPAIM3ALUU U JACLEHTPATU3alUNd MPOou3-
BOJICTBA U yIIPaBJICHMUSI;

E- MIPUHIUIIA PABHOMEPHOCTH.

IIpoBenenue Tekyuiero KoHTpoJsi Ne3 mo pasgeay 3:«MonenupoBaHue OW3HEC-
MPOLIECCOB HAa MPEANPUATUH".IPeTyCMAaTPUBAET MPOBEACHUE MUCbMEHHOIO TECTHPOBA-
HUs

[IprMepbl TECTOBBIX 3aaHUM:

© PTYTUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK
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Aucm 49 uz 71

1. Yro u3 nepevyrcieHHOro He OTHOCUTCS K METOJaM U3y4eHUSs JINYHOCTH:
A) HaOnoieHue;
b) mpoOHoe nepemenieHue;
B) pewenue ynpaBiieHYeCKUX 3a/1a4;
I') pororpadust pabouero nHs;
) cpaBHeHuUeE.
2. C no3uuuu OpraHu3alMoOHHON KYJIbTYphl KOHMIUKT MOXKHO 0XapaKTepU30BaTh KaK:
A) HanpsKeHUe;
b) conporusnenue;
B) orcyrctBue cornacusi;
') HeraTuBHBIE OTHOILIECHHUS;
J1) mpoTuBOCTOSIHUE.

3. ITaccuBHBIM MOBEIEHHEM B OTHOIICHWH PaOOTHI M OOLICHUS XapaKTEPHU3YeTCs Takas pojb
YJieHa KOMaH/Ibl, KaK:
A) nBoliHas poJb;
b) croponHuii HaO IO 1ATENb;
B) cneunanuct no peuieHuro 3aaay;
') posu conuanbHO-3MOIIMOHATEHOM TOICPIKKH;
J1) poib SMOIIMOHAIEHOM MOAIEPIKKH.
4. YmupasieHue ctabuim3anueil HCIob3yeTcsl IPEUMYIIECTBEHHO TAKMM CTHIIEM, KaK:
A) aIMMHHUCTpPAaTUBHOE YIPABJICHUE;
b) sxoHoMuYecKkoe yrpaBiieHue;
B) conuanbHO-35KOHOMHYECKOE YIPABICHUE;
') TexHOKpaTHUECKOE YIpaBIECHUE;
J1) neMokpaTuyeckoe yrnpaBjieHuUe.
5. ITaccuBHBIM MMOBEIEHHEM B OTHOIICHWH PaOOTHI M OOLICHHS XapaKTEepPH3yeTCs Takas pojb
YjieHa KOMaH/Ibl, KaK:
A) nBolHas poiib;
b) ctoponHuii HabmoaTENB;
B) cnenuanuct no pemeHuto 3aaay;
I') posu conuanbHO-3MOIMOHAIBHOM MOIEPIKKH;
J1) pacriopsikeHus.
1. KoMMyHHKalluu B OpraHU3aluy pacCMaTpPUBAIOTCA:

A - Kak MpoLecc;
B - KakK SIBJICHUC;
C- Kak (hOPMBI OTHOIICHHS MEXTY JIFOABMU;
D - KaK TMPOIIecC U KaK SIBICHUE;
E- KaK B3aMMOJIEHCTBHE MEX]Ly CYOBEKTOM U OOBEKTOM YIIPaBICHHUS.
2. [Ipouecc obrmenus, nepenayn UHGOpPMAIMK OT YEJIOBEKA K YEIIOBEKY, SIBISETCS:
A - KOMMyHUKalUel;
B - MOTHBAIHCH;
C- KOHTAKTOM;
D - CBSI3bBIO;
E - OTHOIIICHUSMHU.
3. UcTouHuk, KaHai, COOOIIEHUE, TTOTYYaTelb - 3TO YEThIPE OCHOBHBIX KOMITOHEHTA MOJICIIH:
A - MOTHBAIHM;
B - KOMMYHUKAIIHH;
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C- OpraHu3aIlNH;
D - BJIACTH;
E - IEATEIILHOCTH.
4. IlepeBon, mpeoOpa3oBaHKUE CMBICIIA HJIEH, COOOIIEHUS B CHMBOJIBI - 3TO:
A - TpaHCIAIMS;
B - TPaKTOBKa;
C-  wuHTepmperanus;
D-  xoaupoBanue;
E - JIEKOTMPOBAHHUE.
5. Peakuus mosrydaresnst Ha COOOIICHNE UCTOYHUKA HAa3bIBACTCS:
A - 00paTHOM CBSI3bIO;
B - OTBETOM;
C- CHUTHAJIOM;
D - 3HAKOM;
E- HET BEPHOT'O OTBETA.

6. CPEACTBO, C IIOMOLIBIO KOTOPOI'O COOBHIEHUE IIEPEJAETCA OT
NCTOUYHUKA K ITOJIYUATEJIIO, HA3BIBAETCHSI:

A - KOIOM;
B - KaHaJIoM;
C- 3HAKOM,;
D - CHMBOJIOM;
E- CHUTHAJIOM.
7. CUMBOJIBI KOMMYHUKAITUU JCTATCS Ha:
A - BepOasibHbIe U HEBEpPOAIbHBIE,
B - 3aKOJIMPOBAHHBIC U HE3aKOIUPOBAHHBIC;
C- MpsiMble U KOCBEHHBIE;
D -  conepxatenbHble U (hOpMaIbHBIE;
E- MpsiMble U KOCBEHHBIE.

8. [ToMexu U UCKaKEHUS B MPOIECCe KOMMYHUKAIIMHU, TTPEMSTCTBYIONINE JOCTHXKEHUIO 3aJ1aH-
HOT'O Pe3yJIbTaTa, Ha3bIBAKOTCA:
A - nectpykiuei;

B - JIICCOHAHCOM;
C-  mymowm;
D - JUCTapMOHUEH;
E- HapylICHHEM KOMMYHHKAITHH.
9. CryneHsiMi KOMMYHUKAIIUU SBISIOTCS:
A - monHas mojIepikKa, pa3jndue, MOoJIsIpHU3aIns, CTOIKHOBEHUE, AaHTarOHU3M;
B - paznu4ue, IoJaspu3alys, CTOIKHOBEHUE, KOH(IIUKT;
C- TIOJTHAS TIOJIJICPIKKA, PA3ININe, KOH(IUKT;
D -  nonspuzamus, CTOJIKHOBEHUE, aHTATOHU3M, KOH(DIUKT;
E- aHTaroHU3M, KOH(JIUKT.
10. BeicTynarommuii nepeiaeT NociIaHue ayIMTOPUU. ITa KOMMYHUKAIIUS SBIISIETCS:
A - MEKIIMIHOCTHOM;
B - 00I1IECTBEHHOM;
C-  BHYyTpEHHE-ONEpaTUBHOMN;
D-  xommyHuKanMel B MajoH IpyIIe;
E- BHEIITHEH.

11. YcnoBusiMu BO3HUKHOBEHUS KOH(IIMKTA SIBIISICTCS HATUYHE:

© PTYTUC
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A - ONNOHEHTOB U MHIIUJCHTA,
B - OIITOHEHTOB U 00BEKTA KOH(IIUKTA;
C-  KOH(IUKTHON CUTyallUU U MHIIUJICHTA;
D-  koHQIUKTHOI cUTyanuu U 0ObeKTa KOH(DIUKTA;
E- 00beKkTa KOH(IIUKTA.
12. OTJIMYUTEJIbBHBIM ITPU3HAKOM KOH®JIMKTA ABJIAETCA:

A - peanbHasg 60ppOa MeXAY ACHCTBYIOLUIMMHU JIFOJIbMU WIIH FPYIIIAMU;
B-  HEBO3MOXHOCTH peau3aliy Hesiel KaKoW-1100 U3 B3aUMOJICHCTBYIOIINUX CTOPOH;
C-  JesaTenbHOCTH JIIOJIEH, MPECIICAYIOMNX Pa3IuYHbIE 1IeIH;
D - CTPEMJICHHE K BJIACTH;
E- COLIMTIBHO-TICUXOJIOTHYECKasi HANpPsDKEHHOCTh, MOPOXAAroIas H3MEHEHUs B Jes-

TCJIBHOCTH OpPraHu3aluu.

Tema 3.2. Opranu3zalMOHHasl KyJIbTypa
3aZ!aHI/IeI BBI6epI/ITe N3 IIPCACTAaBJICHHBIX OTBCTOB TOT, KOTOpBII71 CUUTACTC BCPHLBIM. B
MPEICTABICHHBIX BApUAHTAX BEPHBIA OTBET TOJIBKO OJMH.

1. Cucrema O6H_I€HpI/IH$ITBIX B OpraHu3aliin Hpe,Z[CTaBJ'ICHI/Iﬁ H I10AXO0A0B K IMIOCTAHOBKE A€JIa, K
(bOpMaM OTHOIIICHUU H K AOCTHIKCHUIO PE3YJIbTATOB ACATCIbHOCTU, KOTOPBIC OTJIMYAIOT JaH-
HYIO OpraHHu3allvui0 OT BCEX APYI'UX - 3TO:

A- MCXAaHU3M JCATCIbHOCTHU OpPraHu3aluu,

B-  pemyramus opranuzanmu;

C-  opraHu3anMoHHAS KYJIbTYpa;

D-  BHyTpeHHsS cpela OpraHU3allvy;

E - COBOKYITHOCTH NPOU3BOJACTBCHHBIX U COMAJIbHBIX OTHOIIIEHUH B OopraHu3anyvu.

2. U3 nepeuuncnennoro 1) obblyan, Tpaauuy, Bepa, CAMBOJIMKA; 2) UHAUBUAYAIbHbIE U TPYII-
MIOBBIE MHTEPECHI; 3) CIOKUBIIMECS OCOOCHHOCTH MOBEJCHMS NepcoHana; 4) pexuM paldoThl
OpraHu3anuu; 5) CTUIb PYKOBOJCTBA; 6) MOKa3aTeNN YJOBIETBOPEHHOCTH PaOOTHHUKOB yCIIO-
BUSIMH TpyJa; 7) GUHAHCOBO-?KOHOMHMYECKHE PE3YIbTAThl IEATEIbHOCTH; 8) YPOBEHb B3aUMHO-
0 COTPYJIHHUYECTBA U COBMECTUMOCTH PaOOTHUKOB MEXIy coOOM W opranmsaiuei; 9) mep-
CIEKTHUBBI PAa3BUTHSL, IIEMEHTAMU OPTaHU3ALMOHHOMN KYJIbTYpbI SBIISIOTCS:

A- 12456,7,

B- 1235,638)9;

C- 1356,38;

D- 1235,6,78;

E- 1,2,3,4,5,6,7,8,9.

3. OPTAHMU3AIMOHHAA KVYJIbTYPA MOXET PACCMATPUBATBHCA:

A - Kak MpoIIecC U KaK SBJICHUE;

B - Kak MpolIecc;

C- KakK SIBJICHUC;

D -  Her BepHOro OTBeTa;

E- KaK TpoIiecc, KaK sIBICHHE U KaK COIMaIbHOEe 00pa3oBaHUE.

4. Opranu3aioHHas! KyJIbTypa MOApa3aessieTCs] Ha CIIEYIONIUE TOICUCTEMBI:
A - NpPOU3BOJACTBEHHYIO U COI[MANIbHYIO;
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B-  marepuanbHylO U TPYAOBYIO;
C-  uacalbHYIO M pEAbHYIO;
D-  wmarepuanbHyIO U COLUAIBHYIO;
E- HJICATBHYIO U MAaTEPUAIIbHYIO.

5. YTO U3 IIEPEUUCIIEHHOI'O 1) AKTUBHOCTD; 2) CUJIA; 3) AMHAMUWYHOCTD; 4)
YCTOMYUBOCTD; 5) CTEIIEHb OPHMEHTHPOBAHHOCTH; 6) OTKPBITOCTB; 7)
CTEIIEHb IIPOIPECCHMBHOCTH; 8) XAPAKTEP OTHOLIEHUNA C JIPYIHUMM
KVIJIIbTYPAMU; 9) ITPUOPUTETHOCTb MHTEPECOB, SBJIAETCS ITPU3HAKAMMU
KITACCUOUKALINN OPTTAHU3ALMOHHBIX KYJIbTYP?

A- 123,56,8,9;

B- 234573809
C- 2,3/458;

D- 1,2,3,4,6,7;

E- 1,2,3,4,56,7,8,09.

6. CKOJIBKO THIIOB OPI'AHU3ALMN BLBIAEJISAETCA B 3ABUCHMMOCTHU OT
KOPITOPATHUBHOM KVJIBTYPBI?

A - HET TaKOTO JCIICHUS;
B - IISTh;

C- 1pm;

D-  uersipe;

E - JiBa.

7. B 3ABUCUMOCTU OT KOP]:[OPATHBHOPI KVYJIBTYPBI BBIJJEJIAIOTCA
CJEAVYIOIIUE TUIIbI OPTAHU3ALIAU:

A - pearupymoas, OT3bIBUMBasi, aKTUBHAs1, BEICOKOA(P(EKTUBHAS;
B -  pearupyromas, akTuBHas1, BBICOKOA(HEKTUBHAS,

C- pearupytomas, 3¢ pexTuBHas1, BRICOKOA(DPEeKTUBHAS;

D -  naccuBHas, OT3bIBUMBAs, aKTUBHAS;

E - MacCUBHas, OT3bIBUMBAs, aKTUBHAs, YD PeKTrBHAS.

8. Kakumu u3 nepeunciieHHbIx croco6oB 1) uaopmanus; 2)tpagunuy; 3)oOyuenue; 4) cuMBoO-
JIBL; 5) SI3BIK MEepeaeTcs OpraHu3aluoHHas KyIbTypa?

A- 1,25

B- 1,2,3,4,5;
C- 1,3,4,5;
D- 235;

E - Her BepHOro oTBEeTa
9. Kakue u3 nepeuncieHHbIx (pakTopoB 1) opraHu3anMoOHHBINA KPU3KC; 2) CMEHA PYKOBOJCTBA;
3) cTanuu *KU3HEHHOTO LIMKJIa OpraHu3aluy; 4) BO3pacT OpraHu3aluy; 5) pa3Mep opraHu3aluu;
6) BUJ NPOM3BOIMMON MPOAYKLUH; 7) YpPOBEHb KYJIbTYpbI; 8) ypoBEeHb NMpOo(ecCHOHANBHOM
MOATOTOBKHU ME€PCOHANA BIUSAIOT HA U3MEHEHHE OpraHU3allMOHHON KYJIbTyphI?
A- 123,465, 6 7,8;
B- 1,23,
C- 1,24
D- 134
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E- 1,2,3,56.

10. OpranuzanioHHasi KyJbTypa KOMIaHUH MOXKET (POPMHUPOBATHCS CAEAYIOLUUMH MYTIMU:

A - Bpe3ynbTare AOJITOBPEMEHHON IPAKTUUECKOH EATENbHOCTH;

B-  IedarenbHOCTBIO pyKOBOJIUTENS MIIM COOCTBEHHHKA MPEIIIPUATHUS;

C-  HCKYCCTBEHHO CIEIHATMCTaMHU KOHCYJIbTAIMOHHBIX (QUPM;

D-  mocpencTBOM €CTECTBEHHOrO OTOOpAa HAaWIyYLIMX HOPM, IpPaBWI M CTAaHAAPTOB,
IIPUBHECEHHBIX PYKOBOAUTEIIEM U KOJIJIEKTUBOM;

E- BCEMU IIEPEYUCICHHBIMH.

11. Kaxnas opraHuzanusi uMeeT Wiu OyIeT UMeTh Habop OOMIMX YepT U MHAMBHIYaTbHBIX
O0COOCHHOCTEH, OTJIMYAIOIINX €€ OT APYTUX - 3TO GOPMYITUPOBKA:

A - 3aKoHa pa3BUTHs OpraHHU3allUY;

B - 00BEKTHBHOTO 3aKOHA (P)YHKIIMOHUPOBAHUS OPraHU3aIINH;
C-  Takoro 3aKoHa B TEOPUHU OpPraHU3alUU HET;

D-  3akoHa popMHpOBaHUS OPraHU3AIUOHHOMN KYJIBTYPHI;

E- COJIEpKaHusl BHYTPEHHEHN Cpeibl OpraHU3aliH.

12. OPTAHU3ALIMOHHAA KYJIBTYPA - OTO:

A - caMoCTOATeIbHOE HAyYHOE HAIlPaBIICHUE;

B -  onna u3 Hayk ynpaBieHUS;

C-  HOBOe Hay4yHOE HaIlpaBJiEeHHE B COCTaBE TaKOW 00JIACTH 3HAHWH KaK OpraHHU3alUuOH-
HOE TIOBEJICHHE;

D -  onna u3 GyHKIIMOHATIBHBIX O0JIacTEel MEHEKMEHTA,

E- BCE BapHaHThl OUTMOOYHBI.

13. OPTAHU3ALIMOHHAA KYJIBTYPA BKIIIOYAET B CEBA DJIEMEHTDI:

A -  Teopun;

B - METOOJIOTHH,

C-  mpakTuky;

D-  Teopum, METOHOJIOTHH, IPAKTHKH;
E-  HeT HU OJJHOrO BEpHOTO OTBETA.

14. Yro u3 nepeunciaeHHoro 1) morpeGHOCTh; 2) XapakTep; 3) ypoBeHb oOpa3oBaHus; 4) 00ObI-
yaif; 5) Tpagunun; 6) Bepa; 7)Bo3pacTt paOOTHHKA; 8) KOMMYHUKAOETBEHOCTh; 9) OKHUIaHUS SIB-
JSieTCs DIIEMEHTaMH OpPraHU3allMOHHON KYJIbTYpPhl IMYHOCTHU?

A- 12345,6,78,)9;

B- 1245689,

C- 12456,8;
D- 1245,6,78;
E- 234568

15. HA3OBUTE IIPU3HAKHN XAPAKTEPA YEJIOBEKA, CIIOCObCTBYIOIME
[TO3UTUBHOMY BJIMAHNUIO OPTAHU3AIIMOHHOM KVYJIBTYPBI JIMUHOCTU HA
OPITAHM3AIIMOHHVYIO KVJIBTYPY KOMITAHHMH.

A - YCCTHOCTD U MMOPAAOYHOCTDH, TIO3UTUBHAA PCAKIIUA HA JIML, UMCIOIUX BJIACTb,
B - CTpPEMIJICHHE K TBOPUYECKOU paboTe, yMeHHE yOeKaaTh;
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C- CTpeMJICHHE ObITh HE(OPMAIILHBIM JIHICPOM;
D -  Bce BhIIEIEPEYUCICHHOE;
E- BCE OTBETHI HEBEPHHBI.

OpranuzanvoHHOE IPOEKTUPOBAHNE

BEPHO-HEBEPHO.

3a/laHne:0TMETHTE MPABUIIBHOE YTBEPXKJIEHUE — «Ja», HEMPABUIBHOE yTBEPXKIE-

HHUEC — «HET».

Ol1ieHKa pPe3yIhbTaTOB OTBETOB OMpeIeseTcs B O6aiax 1mo ciaeayromieH mKane:

19-20 npaBunabHbIX 0TBeTOB — 10;
17-18 nmpaBUIBHBIX OTBETOB — 9;
15-16 nmpaBUIBHBIX OTBETOB — §;
13-14 npaBUIBHBIX OTBETOB — 7,
11-12 npaBUIBHBIX OTBETOB - 6;
9-10 mpaBWIIBHBIX OTBETOB — 5;
7-8 IpaBUIIBLHBIX OTBETOB — 4.

MPOBEICHUS  COBMECTHBIX HCCJIEJOBAHUN YHMBEPCUTETOB M
¢dbupM, a Takke oOydeHHs CTYJICHTOB OCHOBaM HOBOBBEJICHHH -
9TO MHHOBAI[MOHHAS IESITENBHOCTD MPEINPUITH.

Ne ni/m YTBepKIeHue OtBer
1 2 3
1 dopma WHTErpalli HAyKH C TPOMBIIUICHHOCTBIO C UEIBIO

2 B pamkax xopnopaiuu npaBa 1 OTBETCTBEHHOCTb Pa3JIEIsIIOTCS
MEXy cOO00H pa3HBIMH OpraHaMH, YIPaBISIOIIUMU MapKeTHH-
rOM, TEXHUYECKMMHU pa3pabOTKaMH, CHa0KEHHEM, IPOU3BOICT-
BOM U COBITOM.

3 [To xapakTepy A€ATEIbLHOCTH XOJJAMHTU MOJPA3AEsIoTCS Ha
YHUCThIe 1 MHOTO(YHKIIMOHAJIbHBIE.

4 ITponiecc nuddepennnanuu o3HauaeT BO3pacTaHUE PA3TUUMH,
HECOOTBETCTBUI MEXKy YacCTSIMH.

5 BeprukanbHas uHTErpanus — 3TO OOBEAMHEHHE MHOTOIPO-
(UIBHBIX TPOU3BOJICTB.

6 KoHrinomepatHele CIMSHMS MOAPA3JEISIOTCS HAa TPU TUNA!
(GyHKIIMOHAJIbHBIE, PHIHOYHO OPUEHTHUPOBAHHBIE, YUCTO KOHT-
JIOMEpaTHBbIE.

7 CnusiHue ¥ 00beJMHEHHE — MOHSATHUS TOXKIECTBEHHBIE.

8 UucTble XONAWHTU  OCYIIECTBISIOT TOJBKO KOHTPOJIBHO-
yrnpapiieH4eckre (QYHKIHU MO OTHOIIEHHUIO K JOYEpHUM 00I1le-
CTBaM.

9 OO6pazoBaHue HOBOWM KOMITAHWM Ha OCHOBE HECKOJBKHUX IMPEX-

HUX (DUPM, MOTTHOCTHIO YTPATUBIIIMX CBOK CAMOCTOSITEIBHOCTh
— 9T0 O0BEIUHEHHE.

10 [Mpuamun nuddepenmanuu 1 MexaHu3M 0TOOpa HE CBS3AHBI
MEXy COOOM.
11 dopMa 00BEAMHEHUS, YYACTHUKH KOTOPOTO 3aKJIIOYAIOT CO-

© PTYTUC




OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHWE BBICIITETO OBPA30OBAHIISI

«POCCUVUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 55 uz 71

IJIAllIeHUe O peryJupoBaHUM 00BEMOB IMPOU3BOJICTBA, YCIOBHI
cObITa IPOIYKIMH, HaliMa IIepCoHaa — 3TO KapTeb.

Co3nanne (pUHAHCOBO-IPOMBILIUIEHHON TPYMIbI M0Apa3yMeBa-
eT 00beAMHEHHNE TPEX CTPYKTYpP: (PMHAHCOBOM, IPOMBIIIIJICHHOM
Y KOMMEPYECKOM.

2

13

TpancHanmoHnanpHasi KOpHopaus — 3T0 0COObIN BUA KOpIIOpa-
MU, OCYIIECTBISIOMIUNA JEATEILHOCTh HA MUPOBOM PBIHKE Ye-
pe3 CBOM 3arpaHuyHble (pUiInaibl U T0YepHUe MPEANPUSITHS.

14

HNHTterpanus — 3T0 mpouecc, HalpaBICHHBIM HA COXPAHEHUE
LIEJIOCTHOCTU CUCTEMBI, YIPOYHEHHE CBA3CH M CONOJYMHEHUE
€€ YaCTEH.

15

['1aBHOM KayeCTBEHHOM XapaKTEPUCTUKOW HMHTEIUIEKTYaJIbHOU
OpraHM3alMM SBJIAETCS MEepPeEXo] OT aJMUHUCTPATUBHOIO KOH-
TPOJIA U KOOPAMHALMM K IPSIMOM OTBETCTBEHHOCTH M KOHTPO-
JII0 UCIIOJIHUTENEH, padoTalomMX BO B3aUMOCBSI3aHHBIX IpYII-
1aX, COCTOSIIIUX UX PABHBIX 110 PAHTY JIIOJEH.

16

Hpe,[[HpI/IHTI/IH, BXOAIIHUEC B CUHJAMKAT, HC COXPAHAIOT ITPOU3-
BOACTBCHHYIO, KOMMCPUYCCKYI0 M NOPHIHYCCKYIO CaMOCTOs-
TCIBHOCTD.

17

K xopnopaTuBHBIM OpraHu3anusM OTHOCSTCS. XOJIUHT, KOH-
LIEpH, KOHCOPLIMYM, KOHIJIOMEpaT, KapTeib, CUHAMKAT, TPECT,
KOMOMHAT.

18

OTnuuuTeNbHOM OCOOEHHOCTBIO U 00S3aTENBHBIM YCIOBUEM
U (pMHAHCOBO-TIPOMBIIIIEHHOM TPYIIIBI SBJISETCS HAJMYHE B
ee cocTaBe (PMHAHCOBO-KPEIAUTHOIO YUPEKICHUS M KOMITAHUU
10 IPOU3BOJCTBY NMPOITYKIIMH.

19

OcHOBHbIE MO/IpaA3/IENEHNUs TPAHCHALMOHAIBHBIX KOPHOpAIHii:
rJaBHas IUTa0-KBapTHpa; peruoHajJbHble OQUCHI, IEHTPHI
HUWOKP u npousBoicTBEHHBIE TOIpa3IeIICHNUS.

20

TexHomapku — 3TO ropoja TEXHHUKH, BKJIIOYAIOIIHE KPYIHBIE
MPEeNNpUATHS TEePeOBbIX OTpaciiedl MPOMBIIUIEHHOCTH, YHU-
BepcuteTsl, HUU, nabopatopuu 1 xHUiyto 30Hy C COBpEMEHHOU

UHQPaCTPYKTYpOH.

NpoeKTAa.

IIpumep rpynmnoBoro npoekra:
3ananue 1. PazpaboraTh 1 000CHOBATh OPraHU3AMOHHYIO CTPYKTYPY YIIpaBJIEHHUs Toc-

TUHUIIBI,

(dbuTHEC-TIEHTpA;

CIIOPTUBHOI'O Mara3vHa.
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3ananue 5. Pa3paborate 1 000CHOBATH OPraHU3AUOHHYIO CTPYKTYpPY YIpaBJICHHS aB-
TOCEPBUCHOTO MPEANPHUSATHUS.

JJ1si IpOMeKyTOYHOM aTTeCTALMHU:
B 4 cemectpe mpomexyTOoUHas aTTeCTaIUs MPOBOAUTCS B (hOpME MUCBMEHHOTO dK3aMeHa.

IIpuMepHBIii IEpeYeHb BOIIPOCOB K 3K3aMEHY:

1. CylUIHOCTh OpraHu3aluy Kak sBICHUS

2. CymHoCTh Opranu3aluy Kak mporecca.

3. dakTopsl, hopMuUpyrOIIKE BHYTPEHHIOKO CPEy OPTaHU3AIHH.

4. OKOHOMUYECKUH MOTEHIIMAI OPraHU3aluy U €ro COCTaBJISIOIIHE.
S. XapaktepucTuka (paKkTOpOB BHEITHEH CpeIbl OPraHU3aIUH.

6. JlenoBas cpesja 1 MaKpOOKPY>KEHHE OpraHU3alUH.

1. CrpykTypa (pakTOpOB I€I0BOM Cpebl OPraHU3AIIH.

8. DaKkTOpbl MAaKPOCPEIbl OPraHU3ALUH.

9. [Tonsitue cucremsl. CBOMCTBA CHUCTEM.

10.  Cucrema u mpHU3HAKHU €€ XapaKTePU3YIOIIHE.

11. Knaccudukanus cucrem.

12.  OpraHuzanus Kak OTKPBITasi CUCTEMA.

13.  CoumanbHas opraHu3aiys Kak CUCTEMA.

14.  Knaccudukanusi COqUalbHbIX CUCTEM I10 LEIISM.

15.  Xo3siicTBeHHBIE OpraHU3aluy U UX KiIacCU(UKaILs.

16. Tumnosorust opraHu3aIyii.

17. CtpykTypa ®KU3HEHHOTO LIUKJIa OpraHu3alun

18.  Bwujapl OTHOIICHUH, CKIIAIBIBAIOIINXCS B OpPraHU3aIUH.

19.  Meronsl pactipeneneHus paboT B OpraHU3alui U TPAaHULIBI UX UCTOJIb30BaHUS.
20.  Cwucrema ynpaBIlIeHUs OpTaHU3AIUCH U €€ TIOJICUCTEMEI.

21.  OyHKUMOHAIBHOE COJIEPKaHUE OPraHU3AIIH.

22.  XapakTepuCTHKa OOIMX U KOHKPETHBIX (YHKIHUN YIIPaBICHHUS.
23.  Meroabl ynpaBieHUs: OpraHu3aIien.

24.  VudopmanroHHBIE CUCTEMBI B YIIPABJICHUHU OpraHU3aluei.

25. 3aBUCUMOCTD, 3aKOHOMEPHOCTb, 3aKOH.

26.  Krnaccugukamnus 3aBUCHMOCTEH.

27.  Buzasl 3aBUCUMOCTEN U NMPaKTHKa UX UCIIOIb30BAHUS B YIPABICHUH OpraHU3aluei.
28.  XapakTepHCTHKa 3aKOHOB OpTraHU3aIlHH.

29.  CymHOCTh ¥ NpaKTHKa peaan3aluy 3aKoHa CHHEPIUH.

30.  CymHOCTh ¥ ITPAKTHKA peaTr3aIiy 3aK0Ha CAMOCOXPAHCHHUS.
31.  CymHOCTh M NMpaKTHKa peaan3aliy 3aKOHa Pa3BUTHSL.

32.  3akoH HH()OPMUPOBAHHOCTH-YIIOPSITOUYCHHOCTH.

33.  3aKoH eIMHCTBA aHAJM3a U CUHTE3a.

34.  3akoH rapMOHHH (KOMITO3UIMH U TIPOITOPITMOHAIBHOCTH).

35.  XapakTepuCTHKa OCHOBOIMOJIATAIOIIUX 3aKOHOB OpraHU3aLlH.
36.  XapakTepHCTHKa 3aKOHOB OpraHU3aIli{ BTOPOTO MOPSIKA.

37.  B3auMoCBs3b 3aKOHOB OpraHU3AIHH.

38.  dakTOphl CaMOCOXpaHECHUS OPTaHHU3AIUH.

39.  XapakTepucCTHKa BHYTPEHHHUX (PaKTOPOB Pa3pyLICHUS OpraHU3AIIH.
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40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
S7.
58.
59.
60.

dakTopbl 0OecreYeHUs] CHHEPreTUYeCKOro A3 QeKTa B OpraHu3aIuHm.
@akTOPBI BHEIIHETO Pa3pyLIMTEIBHOIO BO3ACHCTBUS HA OpPraHU3aLUIoO.
[TpyHLIMIIBI OPraHU3aALNN.

XapakTepuCTHUKa IIPUHIUIIOB IIPUOPUTETA.

XapakTepHUCTUKA IPUHLIMIIOB COOTBETCTBUS.

[IprHIMIIBI CTATUYECKOW OpraHu3aluu.

[TpyHIMIIBI TMHAMUYECKON OpraHU3aLUHy.

Craruka 1 AMHaMHKa OpraHu3aluu.

KoMMyHHKauy B OpraHu3aluy Kak Ipouecc 1 Kak sIBJICHUE.
CtpyKTypa KOMMYHHKAIIMOHHOI'O IIpOLECCa.
VYnpaneHueckast HH(GOpMAILMS U €€ XapaKTePUCTHKH.

Buasl KOMMyHUKAIUMI B YIIPABIEHYECKOM IIPOLIECCE.
Crynenu npoTuBOpeUnii B KOMMYHUKAIIMOHHOM ITPOLIECCE.
VYrpasieHue NIpoTUBOPEUYUSAMU B OPraHU3aL1H.

[TonsiTve M CyITHOCTH OPraHU3aLMOHHOMN KYJIbTYPBI.
NneanbHas u MaTepUalIbHAs KYJIbTypa OPraHU3alnH.
Mexanusm GpopMHUPOBaHUS OPraHU3allMOHHON KYJIbTYpHI.
[Tpu3Haku knaccu(UKaUy OpraHU3aluOHHBIX KYJIbTYP.
CunpHble U ci1abble KyJIbTYPbl U UX XapaKTEPUCTHKA.
Cratudeckue U TMHaMU4ECKHUE KYJIbTYPBI.

AKTHBHas 4 NaCCUBHAs KyJIbTypa OpraHu3aluu.

7.4. MeToauyeckue MaTepuabl, onpeaeasiionye Npoueaypbl OleHUBAHUS 3HAHMIA, yMe-
HHMii, HABBIKOB U (WJIHN) ONBITA AeSITEJIbHOCTH, XapaKTePU3YyIOIMX dTanbl GOpMUPOBAHNS
KOMIIeTeH MK

CoaepixkaHue 3aHATHII CEMHUHAPCKOI0 THIIA
IIpakTnyeckoe 3ansaTue 1.
BI/I)I MPAKTUYCCKOI'O 3aHATHA: JTUCKYCCHUA.
Tema u conepxanue 3aHATHA: «P0OJIb 1 MECTO TEOPHH OPraHU3alU B CHCTEME

yHIpaBJIeHUs ».

OcHOBHBIC BOIIPOCHI UCCIICAYCMBIC TeOpHeﬁ OpraHu3anuu, €€ CBSI3b CUCTEMOM HayK

yIpaBiieHUsI. MeTobl UCCIeA0BaHUS, IPUMEHSIEMBIE B TEOPUU OPTaHU3AINHU, CTPYKTYpa
JUCLIUIUTUHBI.

B mponecce MpakTUYECKOro 3aHATHS MPOBOJUTCA JHUCKYCCHS IO BOIIPOCAM, PaCKpPBI-

BaroiuM TCMY.

Ilens 3aHSTHS: CTOCOOCTBOBATH MPUOOPETEHUIO TEOPETUIECKUX 3HAHUN B O0JIACTH T10-

HUMAaHUA CBA3HU TCOPUU OPraHU3aluu C APpYIrMMHU HAyKaMHU YIIPABJICHUA.

[TpakTiueckre HaBbIKK: (POPMHUPOBAHUIO MPAKTUYECKUX HABBIKOB U YMEHUH MO BbISB-

JICHUIO CBA3U TCOPUU OPraHu3alivv ¢ ApYruMu HayKaMH CUCTEMbI YIIPpABJICHUS.

NookrwbdPE

KoHTpoIibHBIE BOITPOCHL:

Kaxkoe mecTo 3aHUMaeT Teopust OpraHu3aluy B CUCTEME HAYK YIPaBICHUS?
Urto sBnsgercs npeamMeTroM Kypea «Teopust opranuzaumy»?

KaxoBrbl 3a1aun JTUCIMITIIMHEI?

UTo BKIIIOYAET TIOHITHE «OPTaHU3AIMOHHBIA 00BEKT»?

JlaiiTe onpeneneHne NOHATHS «OPTraHU3allMOHHbIE OTHOLLICHUSI»?

Uto noHnMaeTcst Mo METOJOM TEOPUH OpraHu3anuu’?

KakoBbI OCHOBHBIE ()YHKIIUU TEOPUHU OpraHU3aIuu?
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8. KaxoBbl OCHOBHBIE KaTETOPUH TEOPHH OpraHU3alum?
9. KakoB BKJaJl CMEXHBIX HayK ( ICHUXOJIOTHUH, COLMOJIOTHH, aHTPOIIOJIOTHH U JIp.) B TEO-
pHIO OpraHusanuu?

IIpakTuyeckoe 3ansiTue 2.

Bun npaktuueckoro 3anstust: Case- studies

Tema u conepxanue 3aHaTus: «Opranuzanus Kaxk sipjieHne. 2Ku3HeHHbIH IIUKJI OpP-
raHu3auu».

[TonsiTve opranu3amy, XapaKTepUCTUKA OPTaHU3aIMU KaK sIBJICHHE, OOIIEH YepThl Op-
raHU3alWK, IPUIUHBI CO3/IaHUs OpTraHu3anuu. [IoHsITHE )KU3HEHHOTO IIMKJIa OpraHu3aIliH,
€ro CTPYKTypa U 0OCOOEHHOCTH Ka)KJJ0T0 dTarna.

B mporiecce mpakTUYECKOT0 3aHATHS MPOBOASTCS TPYIIIOBOE MPAKTUKYIOIIEE YIPaKHE-

HUE «AHaNMU3 BIUSHUS (PAKTOPOB JIEJTOBOM Cpebl HA OPTraHU3aIUION.
Llenb 3aHATHS: CIIOCOOCTBOBATH MPHOOPETEHUIO TCOPETHUSCKUX 3HAHWUU B 001aCTH HC-
CJI€OBAHUS OpraHU3allUM KaK SBIICHUSI.
[TpakTHYeckre HaBBIKU: CIIOCOOCTBOBATH (POPMUPOBAHUIO HABBIKOB U YMEHHUU B 00Jiac-
TH aHaJIM3a OpraHU3aluy Kak 9dKOHOMUYECKOTO SIBJICHUSI.
KoHTposbHbIE BOTIPOCHI:
OcoOeHHOCTH OmpeesiCHUs] OPTaHU3AIMH KaK SBICHHUS.
KaxkoBbl 0011111€ YepThl OpraHu3auii?
HazoBute npuinHbl CO3JaHUsI OpraHru3aluid.
JlaiiTe onpeneneHe NOHATHS «KU3HEHHBIA LIUKJI OPraHU3alun».
KakoBbI OCHOBHBIE 3Tarbl )KU3HEHHOTO IIMKJIa OpraHu3aun?
KakoBbI OCHOBHBIE YEpPTHI 1 CBOMCTBA OpraHU3ALMH?
Kaxkue rpanuiisl uMeet opranu3arusi?
UTto Takoe MUCCHS OpraHU3alun?

CoNR LN E

Keiic 1. Ynagok Yahoo

Bce navanocs B 1994 rony, xorna Jxeppu Aur (JerryYang) u JJoun @uno (DavidFilo)
nBa BbIMyckHUKAa CTAH(OPACKOrO YHHBEpPCHTETA, pa3paboTald OAHY U3 IEPBBIXIOMCKOBBIX
cucTeM, oOJeryaronmx MNOUCK HYXHOM MHpopMmanuu. CHauyana 3To ObLIO UX X000H, M Mpo-
rpamma paboTajia B paMKax yHUBEPCUTETCKOro ropojka. IloompsemMsle pactyieil momyispHo-
CTBIO YCIIYTH, OHHM OBICTPO MPEBPATHIIN CBOC yBJCUEHHE B OM3HEC, Ha3Baau cBoe jenmo Yahoo!,
HaHIM HECKOJIBKO cTyeHTOB CTaH(pOopAa, He KaJeBIIUX BPEMEHH Ha TO, YTOOBI OM3HEC BCTal
Ha HOoru. PocT kKoMmanuu OblT OBICTPBIM, HO 00a ee ocHoBarens SIHr u DuIo HE XOTENH 3aHU-
MaTbCs €e JieNlaMH, MpearnoyuTas coOCTBEHHO TexHoJorui. B 1995 rony moct reHepaibHOTo
ucnonHuTenbHoro aupekropa 3ansn Tum Kyrn(TimKoogle). IIpu Hem npuObute KOMIAHUH,
OCYILECTBISBIICH aBTOMaTHUECKUH cOOp JaHHBIX M MMEIOLIEH crenuanbHoe 000pyI0BaHuE,
nocturia 400 MITH. J0JJTIapoB.

Wmest mecTepbIx COTPYIHUKOB, BKItouast Kyrina, onbiTHoro B 6uszHece, Yahoo! B3nerena
0I00HO pakeTe U crana obyagaTesieM OAHOIrO U3 u3BecTHeWmMX OpeHnoB B Murepnere. 1llec-
TEpO COTPYJHHKOB OBICTPO MPEBPATHIMCH BTHICAYY, a 3aT€M B TpH ThIcsud, Yahoo! nokymana
MaJible KOMIIAaHUH Be3JIe T /i€ TOJIbKO MOxkHO. [Ipobiema 3akitodanach B TOM, YTO KOMITAHUS pa-
OoTana Tak, Kak OyATO OHa MO-NPEKHEMY HAXOIWJIACh HAa CTaJUM MpellnpuHUMaTeabcTBa. [ e-
HepanbHbI nupekTop Tum Kyrnm MHOTO caenan asis crijioueHus Jiroiel Ha 6a3e equHOro MUPO-
BO33PEHUS, OJJHAKO OH JIETKO M €CTECTBEHHO BOCIIPUHSII aHTUKOPIIOPATUBHBIN CTUJIb YIpaBJie-
HUS KOMITAaHUEH M HE CMOT BHEAPUTH (POPMATBHBIX CHCTEM, HEOOXOTUMBIX ISl KOHTPOJIS 3a
ObICTpOpacTyIell opranu3anueii. boiee Toro, BHeImHWE HAOIIOATENN TOBOPST, YTO OCHOBHAS
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npobiema Yahoo! - 370 HECIOCOOHOCTh MEHEKEPOB KOMITAHUU JeJIErHPOBaTh CBOIO BIIACTh,
«banpga mectepbIx», HAHATBIX KOMIAHUEH CaMbIMU MEPBLIMH, MPEBPATUIIACH B HEKUW CEKPET-
HBIN KJ1y0, B KOTOPBIM 00JIbIlIe HUKTO HE MOXKET MPOHUKHYTh. BOJIBIIMHCTBO TOM-MEHEKEPOB,
MOTABIIUX B KOMIIAHUIO B PE3YJIbTATE MOTJIOMIEHUS MAIBIX (PUPM, B UTOTE €€ TOKUHYIH. T0o ke
camoe MPOUCXOUT U CPEAN MEHEIKEPOB CPEIHETO 3BEHA, KOTOPHIX HE YCTPaUBaeT HEBO3ZMOXK-
HOCTh NIPUHUMATh PEIICHUS M CaMOCTOSTEIILHO JCHCTBOBAThH 0€3 0100peHus «cBepxy». «He-
BO3MOXXHO YIIPaBJISITh KOMITAHUEH, UMEIOIIECH TPU THICSIUM COTPYTHUKOB U JABYXMUILTHAPIHBIC
NpUOBLIH, KOMAHJIOW M3 YEeThIpeX-IMATH MEHEIKEpoB, - ckazan bwin bumon (BillBishop), co-
ocHoBarenb M BHIe-tipe3uaeHT kommanuu CBS Marketwatchlne., ogun u3 pexnamomaTeneit
Yahoo!. - Takas cxema He paboTaeT».

Yahoo! yracaer Tak ke OBICTPO, KaK ¥ BO3HHKJIA. AHTUYIPABICHUYECKUNA CTHIIb YIIPaB-
JIEHUS] XOpOLIO paboTalmnoka 3KOHOMHKA MEPEKMBajIa MOJAbEM U HOBbIE MHTEPHET-KOMIIaHUH,
HY)XKJaBIIHECS B PEKIaMHBIX yciayrax Yahoo!, mosBnsmucek kaxabiii 1eHb. Koraa ke koMmanus
CTOJIKHYJIACh C MPOOJIEMaMU «CTapoil 3KOHOMUKW», OHA CTaJla [I0-HACTOSLIEMY CTpaJlaTh OT YT-
paYeHHBIX TAJIAHTOB OMNBITHBIX MeHemkepoB. B Hauane 2001 roxa Tum Kyrn ymen ¢ nocra re-
HEpaJIbHOTO JUPEKTOpa (OCTaBasiCh IpPHU 3TOM IpeAcenaTesieM), JaB BO3MOXXHOCTb  KOMY-
HUOYIb APYyroMy MOMOYb KOMIIAHUM CIIPaBUTHCS ¢ ee mpoodiemamu. TeppuCemen, paHsblie pa-
oorasimii B WarnerBrothers, Boiien B coBeT KOMIIaHHK B Ka4eCTBE T€HEPAILHOTO TUPEKTOPA B
mae 2001 roma. Cemen OBICTpO yCTaHOBHI (DOpPMANbHBIC TpPaBHIAa W CHCTEMBI KOHTPO-
JI5,HaIeTTWIT TIOTHOMOYMSIMA HOBBIX MHOTOYHCIICHHBIX MEHEKEPOB, MPUIIEANINX B KOMIIAHUIO
BMECTE C HUM, U BHEC B OPraHU3AIMIO, Pa3UpaeMyl0 BHYTPEHHUMHU pacipsMH, 3J0pPOBOE JIUC-
IUIUTMHAPHOE Hadano. XOTS MHOTUX CTapbIX COTPYJHUKOB HE PaIyroT Ooliee Oropokparhye-
CKUHCTUIIb, U3MEHEHMSI, IpoBeAeHHbIe CeMenoM, BeChMa CYILECTBEHHO MOBIIUSIN Ha MPOJAXH
u npuOsM koMnanuu. OcHoBatrenu Yahoo! SIHr u ®uno, nMo-BUAMMOMY, C SBHON TOTOBHO-
CTBIO IPUHSJIN IIOMOILb U 0JJ0OPHIIN yIIpaBieHHe KOMITaHUEHN OoJiee TBEp1oH pyKOl.

«Jlo Hacrosiero Bpemenu, (Yahoo!) nmpekpacHo pabotana B KJUMarte, CIOKUBIIEMCS B
Hayajie ee JAeSITeNbHOCTH, - ckazan Cemen. — OgHaKo BpeMeHa MEHSIOTCS, MEHSETCsl U cama
koMmmaHus». Cemen crabunuzuponan Yahoo! u moMor eif mepeiTu Ha HOBYIO CTaJIMIO KU3HEH-
HOTO IIUKJIa - cTaguio popmanuzanuu. [TocMOTpUM, CMOXKET JIM OH IOMOYb MPOLIBETAHUIO KOM-
MaHUU Ha CTaJNH 3PETOCTH.

Keiic 2. B cay:xx6e UPS nopsigok

Yactaas ciyx6a moctaBku nocsutok (UnitedParcelService, UPS), kotopyro uHoraa Ha-
3piBatoT BigBrownms-3a nsera hbopMeHHOW OIEKIBI €€ COTPYIHHKOB U OKPACKH TPY30BHKOB,
JIOCTABJISIIOLIUX TPY3bl, B CBOEW OTpACIIU CcTaja caMoil KpyrmHOM KoMianuen mupa. HecmoTpst Ha
3abacToBKy 1997 rona, koTopas HaHecaa OOJBIION yiiepd U MO3BOJIMIIA TAKUM KOHKYpPEHTaM,
kak U.S. PostalServicen FedEx3zaxBaruth 4acTh Ou3Heca kommanuu, 300 ThICSY €€ COTPYIHU-
KOB BO BCEM MHUPE JOCTABIAIOT 13 MIIH. €IMHHUI] Tpy3a €KEAHEBHO. byayun naepoM Ha3eMHOM
JIOCTaBKH, OHa OBICTPO CIIPaBWJIACh CO CBOMMH KOHKYPEHTaMH Ha Pa3BHUBAIOIIEMCS PBIHKE
aBuacepsuca. Kpome Toro, ¢ Tex nop, Kak KOMIaHus Bblljia B IHTepHeT, ee OTAeN JTOTUCTUKU
MepeKUBACT HACTOSIIHHI OyM.

Kax UPS crana takoii ycneurHoi? bonbinyro moias3y npuHecia 6ropokpaTHdecKast Mo-
nenb opranusanuu. UPS mpuBep:keHa CBOMM MpaBWiiaM M MOCTaHOBJIEHUsSM. KomnaHusi yuut
BOJUTENEN rpy30BUKOB BceM 340 mpaBuiam aoctaBku. Harmpumep, UM roBOpST, Kak pa3MeniaTh
rpy3 B MamuHe (aKKypaTHO ¥ POBHO, MOJOOHO KUPIMUYHON KIIAJKE), KaK 3aKpEeIUIITh PEMHHU
6e3onacHocTH (paboTast IeBOM PYyKOH, OJHOBPEMEHHO BKIJIFOYAs 3a)KUTAHHE IMPaBoOil), KaK XO-
TUTH (OBICTPO, HO HE OETOM) U KaK HOCUTH KITFOUH (HaJEB KOJIBIIO HA MU3WHEI], a HE HAIIapUBast
ux B kapmane. CTporo coOIr01al0TCs: TOBCEAHEBHAs KOpHuHeBast yHupopma («brownsy), aep-
Hasi WM KOpUYHEBas HAYMIEHHAs OOYyBb C HECKOJB3SIICH MOIOIIBOM, PacCTETHYTA TOJBKO
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BEPXHsISI MYTOBUIA PYOAallKH, BOJOCHIAKKYPAaTHO MOJCTPUXKEHBI, HOCUTH OOpOIYy, KYpPHUTHb B
IIPUCYTCTBUM KJIMEHTOB 3aIlpellieHo U T.4. 1 1o ceil JeHb KoMnaHus POBOAUT TPEXMHUHYTHBIE
MIPOBEPKU BHEIIHETO BUJAa CBOMX BOAMTENCH, KaK 3TO OBLJIO 3aBEIEHO OCHOBATEJIEM KOMIIAHUU
B Havane 1990-x romoB. Pa3paboraHbl mpaBuia TEXHUKHA OE30MACHOCTH ISl BOJIUTENCH, TPY3-
YHKOB, KJIIEPKOB U MEHEIKEepoB. B KoHIle Kax10ro paboyero JHS COTPYAHHUKHU JTOKHBIIPUBO-
JMTH B TIOPSIZIOK CBOM CTOJIBI, YTOOBI OBITH TOTOBBIMH K 3aBTpaliHeil padote. Kaxplii MmeHe -
Kep MOoJy4yaeT AJi MOCTOSIHHOTO MOJIb30BaHUS SK3EMILIAP MPaBUII MOBEICHUS, a TAK)Ke MaMsIT-
KM U IPaBUJIA, KOTOPBIMU €KE€JHEBHO PYKOBOJCTBYIOTCS COTHU ITOJAYMHEHHBIX.

Hecmotps Ha cTporue mpasuiia, paOOTHUKH JOBOJIbHBI KOMIIAHHEH, U TEKy4ecTh KaJl-
poB B UPS cocraBmisier Tonbko 10%. KHUM XOpoOIIO OTHOCATCS 1 BBIIUTAYMBAIOT XOPOIIYIO 3a-
paboTHYIO TUIaTy, B KOMIIAHUU TOJIEpKUBaeTCS aTMochepa paBeHCTBa U cripaBedyiuBocTH. Ko
BCEM OOpalatroTcsi 1o UMEHU. B mpaBuiiax KoMIaHuM ckazaHo: «PyKOBOJUTENb HE JIOJIKEH Ha-
MIOMHUHATH JPYTUM O CBOEH BIIACTH, aleJuIUpysl K cBoeil AomkHocTU. [lonTBepkaaTh ero moio-
KCHHE JTOJDKHBI 3HaHUS, cama pabdoTa u crocoOHOoCTH». OCHOBaHUEM ISl HaliMa U TIPOJIBHKE-
HUS CIY>KUT MpodeccruoHanbHas KBalu(puKalus,aHe MpoTeKius. Briciye pykoBoauTenu Ha-
YUHAIM CBOK Kapbepy cHu3y. Hampumep, ucnomnurensHbii aupekrop JDxeimc Kemnun
(JamesKelly) HaunHam mo COBMECTUTEIBCTBY € pabOThI BOTUTENS JJISi CPOYHBIX JOCTABOK B
npa3gHuuHble THU.II[pUHINOB paBEHCTBA, CIPABEIJIMBOCTH M 3aCIY)KEHHOTO MPOJBUKCHHUS
YKPEIUIAIOT YyBCTBO IPUBEPKEHHOCTH KOMIIAHUU U BEPY B HEE Y BCEX COTPYIHUKOB.

UPS Takke crtana JuepoM B HCIOJb30BAaHUHM HOBBIX TEXHOJIOTH, MOBBIMIAIONINX Ha-
JeKHOCTh U TIPOJYKTUBHOCTH Pa0bOThL. BoauTenu ucmonb3yioT 60pTOBbIE KOMITBIOTEPHBIE YCT-
poiictBa DIAD (DeliverylnformationAcquisitionDevice, cenenust o qocraBkax). Ouu coaep-
’KaT BCE BO3MOXKHBIE CBE/ICHUS, HAUMHAs ¢ IIpoOera Ha KaXk/blil raJuloH O€H3MHA M KOHYasl UH-
¢dopmanueit 0 caMux rpysax M ux goctaBke HoBble TEXHOJIIOTMH MMOMOIalT PACHIMPEHUIO Cep-
BHUCHBIX BO3MOKHOCTeH UPS 1 ee mpeBpaiieHno BO BCEMUPHOTO PACIIPOCTPAHUTENSI HE TOIBKO
Ipy30B, HO U 3HaHUU U MHPOpMaruK. Ton-MeHeIKepbl 3HAIOT, YTO HOBBIE TEXHOJIOTUU BO3-
MOKHO MOTPEOYIOT U3MEHEHHsI KECTKUX IMpolenyp KoMmnaHuu. OgHaKo U3MEHEHUs He OyayT
CIIMIIKOM pajuKaibHbIMU. Koria npuxoautbes nepeBo3uth Oosnee 13 MIIH. €AMHUIL Ipy3a exe-
JTHEBHO, JIEBU30M pabOThl CTAHOBATCS MPEACKAa3yeMOCTh U CTaOUIILHOCTD, UJIET JIU Peyb O IMep-
BOIl MamyHe koMnanuu Mapku TFord nim o HOBEMIIMX TEXHOJOTHUECKUX JOCTHIKEHHSIX.

31aHuq K Kelcam

3aganue 1. CpaBHeHHe )KU3HEHHbBIX IMKJIOB KOMIIAHUH

BBINOJTHUTHE MUCHEMEHHO
N3yuuB matepuaisl keiica, oxapakTepu3yiTe KOMIaHUH, IPEICTaBICHHbIE B TaOIHIIE

Yahoo UPS

1.Cragus >KM3HEHHOTO ITHKJIa
OpraHu3aIN

2. Kakue npu3HaKku yKa3blBaroT
Ha 3Ty CTaJUI0 KU3HEHHOTO
LUK

3. OxapakTepusyuTe XapakTep
(dhopManu3auu opraHu3aiuu,
CTENEeHb OIOPOKPATHU3AINH

4. B yeM MOXET COCTOSATh ONTH-
MHUCTHUYECKHUI CLIEHAPUIA pa3BU-
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THA OpraHru3allin

5. B yeM MOXeT COCTOATh Mec-
CUMMCTUYHBIN CLIEHApU pa3BU-
THS OpraHu3aluu

3ananne 2 Ynagok Yahoo
BuumarensHO npounTaiite keiic «Ymamgok Yahooy». OTBeThTe Ha BOIPOCH:

1.
2.
3.

CocTtaBbTe CIIMCOK MPOOJIEM OpraHU3alny, ¢ KOTOPOil OHa CTOJIKHYIACh
OxapakTepu3yiTe NPUUUHBI, BBI3BABIINE ITH TPOOIEMBbI

Kakue pexoMeHIauu no BBIXOAY OpraHU3allMd U3 KpU3KMCa B OTHOILIEHUU W3MEHEHUs
CTPYKTYPbI BbI MOTJIH ObI C(OPMYIHPOBATH

Uro 03HayaeT B JAHHOM KOHTEKCTE aHTHMKOPHIOPATUBHBIM CTHIIb YIIPaBICHUS KOMIAHU-
eit? B ueMm cocTosdT ero HeaoCcTaTKu?

Kakue TpyaHOCTH MOXHO 0HIaTh B YahoOB Onmxaiiieit nepcriektuBe? C KaKuM 3Ta-
IIOM Pa3BUTHUS CTPYKTYPBI MOTYT OBITh CBsI3aHBbI IPOOJIEMbI OpraHU3alliH, Kakue B Kelce
€CTh ITOATBEPKICHUE ITOMY?

Ha uto 6buta HampaBneHa nposeneHHas Teppu Cemenom peopranuzanus? Ha xakue
MMEHHO COIIMAJIbHBIE ITPOLIECCHI, OTHOIICHHUS, KIIMMAT OHA MoBJusiIa?

Oxapakrepu3yidiTe 0COOCHHOCTH BHELIHEN Cpefibl, B KOTOPOil eiicTByeT komnanus. Kak
9TH XapaKTEPUCTUKU CPEJIbl, €€ Pa3BUTHE MOBIMSUIM Ha CTPYKTYPY OpraHu3anuu?
IIpenmnonoxure, Kak BAMSET 3Ta BHEUIHSSA CPEla Ha CTPYKTYPY JKU3HHM Pa3HBIX MOApa3-
JICJICHU BHYTPU OpraHU3aun

3anganmue 3. B cay:xo6e UPS nopsinok
BuumarensHo npounTaiite keiic «B cimyx0e UPS nmopsinok». OTBeThTe Ha BOIPOCHI:

1.
2.
3.

o ks

S

Yro, 10 MHEHHIO aBTOpa, ABJIETCS OCHOBOM NPOLBETAHNS KOMITAHUSA?

[Touemy Gropokparuyeckas opranu3arus crocoocTryet a¢dexkrusHocty B UPS?

Ha cTOpOHBI )KU3HM U AECATEIbHOCTU COTPYJHUKOB HAIPABJICHBI IPABUJIA U PETYIISILIVY B
UPS?

UYro nenaet GI0pOKpPaTUYECKYIO BIACTh B OpraHU3alyu AeHCTBEHHOM?

Ha xakoM 3Tarne ®)H3HEHHOTr0 1IMKJIa HaXOAUTCA KoMIaHus? YTo cBUIETENbCTBYET 00
sTOoM?

Kaxue Bo3MOXHBIE TPYAHOCTH B AajbHEMIIEM Pa3BUTUU OPTaHU3AlUU BbI IPEABUANTE?
OxapakTepu3yiTe 0COOEHHOCTH BHEIIHEH cpe/ibl, B KOTOPOM AeiicTByeT koMmmaHus. Kak
3T XapaKTEPUCTUKU CPEJIbl, €€ pa3BUTHE MOBIMSIIN HA CTPYKTYPY OpraHU3alun’?
[Ipennomnoxure, Kakue MOTYT OBITh OTJIMYMS BHEIIHEH CpeJibl y pa3HbIX MOJpa3/ieleHuit
BHYTPHU OpraHHU3aIuu

IIpakTHyeckoe 3ansTHE 3.
Bun npakTrdeckoro 3aHATHs: Y CTHBINA W/WIM MTUCBMEHHBINA OTPOC
Tema u conmepxanue 3aHATHA: «OpraHu3anus Kak npouecc ynpasjeHusi. Buabl u

CTPYKTYpPa OPraHu3alMOHHbIX OTHOLIEHU D)

XapakTepucTUKa OpraHu3alyy Kak mporecce ynpapiieHus. OCHOBHBIE YEPTHI U CBOKMCTBA

OpraHM3alliy, TPAaHHUIIBl OpTaHU3allMK, MUCCHUS U 1IeTH opraHu3anui. CTpyKTypa OpraHU3alnH,
XapaKTePUCTHKA €€ COCTaBHBIX 3JIEMEHTOB

B npouecce npakTHUECKOro 3aHITHsI IPOBOJATCS TPYIIIOBOE MPAKTUKYIOLIEEYIPasKHeE-

nue«llopsinok pacnpeneneHust paboT B OpraHU3aIun»»
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Lenb 3aHsATHSA: cIOCOOCTBOBATH MPUOOPETEHUIO TEOPETUUECKUX 3HAHUM B 00JIacTH uc-
CJIEJOBaHMsI OPraHU3allMU KaK MPoLecca yIpaBIeHHUS.
[IpakTHyeckre HaBBIKU: CIOCOOCTBOBATH (DOPMUPOBAHHMIO MPAKTUYECKUX HABBIKOB U
yMEHUH B 00J1aCTH aHaIM3a OpraHu3aluy Kak 00beKTa mporecca ynpaBIeHHs.
KoHTpoIibHBIE BOITPOCHI:
OcobeHHOCTH OIpeIesieH s OpraHU3ally Kak Ipolecca.
. Kax dhopmupyrorcs nenu opranuzanuu?
Kakue KoMIOHEHTB! BKJIFOUAET S3KOHOMUYECKHM MOTEHIMAl OpraHnu3aluu’?
Uto Takoe CTpyKTypa OpraHu3anuu’?
UYro Takoe Makpocpeaa opraHuzanuu’?
Kakue gakTopsl xapakTepu3yroT I€JIOBYIO Cpelly OpraHu3anuu’?
KakoBbI (hakTOpbI BHEIIHEH cpeibl OpraHn3auu?

gk ED

IIpakTuyeckoe 3ansTue 4.
Bun npakTrueckoro 3aHATUs: Y CTHBINA /WK TUCBMEHHBIN OMPOC
Tewma u conepkanue 3auarusi: «llonstue nporiecca. [Iporecc u ero KOMIOHEHTHI
[TonsTue «aporeccy, ero Mpu3Haku U cBoicTBa. [loHATHE «TTOACHCTEMAY, XapaKTepH-
CTHKa BUOB MOACUCTEMBI opranu3anuu. Crnenuduka OTKPHITHIX U 3aKPBITHIX CUCTEM.
B nporecce mpakTHYeCKOro 3aHATHSL TPOBOIUTCAUHIMBUAYAIHHOE MPAKTUKYIOIIEE Y-
paXHEHHUEB 00JIACTH CUCTEMHOTO MOAX0/1a K UCCIEIOBAaHUIO OPraHU3aIlHH.
Lenp 3ausATHA: CIOCOOCTBOBATH MPUOOPETCHUIO TEOPETUUECKUX 3HAHUM B 00JIACTU CHCTEM-
HOT'O MOAX0/a K UCCIIEIOBAaHUIO OPTaHU3aLMH.
[IpakTrueckre HaBBIKH: CIIOCOOCTBOBATH ()OPMHPOBAHUIO HABHIKOB U YMEHUMN HCCIIEOBA-
HUSI CHCTEMHOTO MOJX0/1a B AESATEIHbHOCTH OPTaHU3aLUU.

IIpakTH4eckoe 3aHsATHE S.

Bun npaktudeckoro 3aHaTHs: Y CTHBIA W/WIM TUCBMEHHBIA OTIPOC

Tema u conepxkanue 3aHaTus: «CTPYKTYypa CHCTeMbI YIIPaBJIeHHUs OPraHHU3anueiD)

Mecrto cucTemMbl ympaBieHUsT B coluaibHOM cucteme. CoCTaB TOJICHCTEM CHUCTEM
YIPABICHUS

B mporiecce mpakTHYECKOTO 3aHATHS TIPOBOIUTCS TPYIIIIOBOE MPAKTUKYIOIIEE YIIPaKHE-
HUeE 10 podsieMaM GOpMUPOBaHUS U (DYHKITMOHUPOBAHUS CUCTEMBI YIIPABICHUS OPTaHU3aAIIH.

[lenp 3aHATHA: CIOCOOCTBOBATH MPUOOPETEHHUIO TEOPETUUECKUX 3HAHUM B 00JIACTH OCO-
OCHHOCTEH MOCTPOEHHS CUCTEMBI YIIPABICHUSI OPTaHU3AIHH

[IpakTUueckre HaBBIKH: CIIOCOOCTBOBATH MPUOOPETEHUIO MPAKTUYECKHX HABBIKOB M
YMEHHUI B 00J1aCTH POPMHUPOBAHUS CTPYKTYPBI CUCTEMBI YIIPABICHUSI OPTaHU3AIIHH.

IIpakTnyeckoe 3ansTue 6.

Bunx npaktudeckoro 3aHATHS: Y CTHBINA W/WITH TUCBMEHHBIN OMPOC

Tema u conepkanue 3aHATHA: «PYHKIHMHN YIPABJICHUS] B OPraHUu3anum.

OcHoBHble (DYHKIMOHAJIbHBIE 3BE€Hbs ymnpaBieHus. Knaccudukanus oOumx QyHKIui
yIipaBiieHUs B opranuzanuu. Kinaccudukanms KOHKpeTHbIX (GYHKIUH yIpaBIeHUs B OpraHu3a-
102078

B mpouecce nmpakTHuecKOro 3aHATHS MPOBOJUTCS TPYIIIOBOE MPAKTKYIOIIEECYIPaXKHe-
Hue«popmMupoBaHue U pacnpesernenne GQyHKIUN B YIPaBICHUNY.

Llenp 3aHATHS: CIOCOOCTBOBATh MPUOOPETEHUIO TEOPETUUECKUX 3HAHUM B 001aCTH CO-
CTaBa ¥ XapaKTEPUCTUKU (PYHKIMHU YIPABICHUS B OPraHU3aLHH.
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[IpakTHyeckne HaBBIKK: CIIOCOOCTBOBATH (POPMHUPOBAHUIO HABBIKOB M YMEHHI B oOnac-
TH IPUMEHEHUS Pa3INYHbIX (YHKIMNA yIIPaBICHHS.
KoHTposibHBIE BOIPOCH:
Ha3zoBute ocHOBHBIE (DYHKIIMOHAIBHBIEC 3BEHbS yIIPABICHUSI.
2.Ha3zoBute o0mue pyHKITUN yrpaBiIeHUs.
3.KakoBa knaccudukaryst QyHKIHiA, BBITOTHAEMBIX B OpraHU3auN?
4 Kak xnaccuuuupyroTcsi KOHKpETHbIE (YHKIIUH yIIPABICHUS B OpraHU3aluu?
5.Kakue KOHKpeTHbIe (YHKIMM YIPABICHUS BBINOJIHSAIOT B OpPraHU3allMN JHUPEKTOD,
3aM.JIUPEKTOpa MO (pHHAHCAM, TJIaBHBIH OyXraiarep, Ha4yaJbHHUK OT/ea MapKeTHHTa?

IIpakTn4yeckoe 3ansaTHe 7.
By nmpakTHdeckoro 3aHATHs: Y CTHBINA W/WIA TUCBMEHHBINA OTPOC
Tewma u conepxxanue 3anarus: «Ilpouecc u popmbl caMoOOpraHu3anumn»
IlonsiTe m ocobeHHOCTH Mpoliecca camoopranuzanuu cucteMm. CyIIHOCTH Iporecca
camoopranu3anuu. XapakTepucThKa pa3IndHbIX (JOpM CaMOOPraHU3alINH.
B mpouecce mpakTH4eCKOro 3aHATHSI MPOBOJUTCS HHAMBHUAYaJbHOE MPAKTUKYIOLIUE
yIpaxHeHHe 1o nmpobiaemam mnpoiecca u popMaM caMOOpraHU3aluy U CaMOYTIPaBICHHUSL.
Lenb 3aHsATHSA: CIOCOOCTBOBATH MPUOOPETEHUIO TEOPETHUECKUX 3HAHUN B 00JacTu ca-
MOOpTraHU3al1H.
[IpakTHueckre HaBBIKU: CIIOCOOCTBOBATh (DOPMHUPOBAHHUIO HABBIKOB M YMEHHMI B o0ac-
TH OCHOB CaMOYIIPaBJICHUs B OPTaHU3ALUN.
KoHTponbHbIE BONIPOCHI:
1.Kakue 10KyMeHTBI pErIaMEHTUPYIOT CUCTEMY YIPABICHUS OpraHu3anuen?
2.B ueM cyTbh camOynpaBiIeHUs?
3.B 4eM cOCTOUT CYITHOCTH MpOoIlecca CaMOOpraHUu3aIum?
4.IlpuBenuTe MpUMeEpHI pa3IMuHbIX (OPM caMOOpTraHU3aIUH.

IIpakTnyeckoe 3ansaTue 8.

Bun npakTrueckoro 3aHATUsA: Y CTHBIN W/WIM MUCbMEHHBIN ONPOC

Tema u conepkanue 3anaTus: «loHsATHE U CYIIHOCT OU3HEC-TIPOLIECCOBY.

IToHATHS «3aBUCHUMOCTBY, «3aKOHOMEPHOCTBY, «3aKOH». XapaKTepUCTHKa KiIaccu(puka-
LMY 3aBUCUMOCTEN B OpraHU3aliy.

B nponecce mpakTMYECKOro 3aHATHS IMPOBOAWUTCS HWHAMBUAYAIBHOE IMPAKTHKYIOLIUE
yIpakHEHHE 110 3aKPETUICHUIO TEOPETUUYECKUX OCOOCHHOCTEN MOHATUH «3aBUCUMOCTBY, «3aKO0-
HOMEPHOCTB), «3aKOH..

Lenp 3aHATHA: CIOCOOCTBOBaTh MPUOOPETEHHIO TEOPETUYECKUX 3HAHUM B objacTu
KJIAaCCU(UKALMOHHBIX XapaKTEPUCTHK 3aBUCUMOCTEN B OpraHU3aIiu.

[IpakTHyeckre HaBbIKU: CIIOCOOCTBOBATH ()OPMHUPOBAHUIO HABBIKOB M YMEHHI 1O BBISIB-
JICHUIO KJIACCU(PUKAIIMOHHBIX 3aBUCUMOCTEN B OpraHu3aluu.

IIpakTH4yeckoe 3ansTHE 9.

Bun npakTrdeckoro 3aHaTHs: Y CTHBINA W/WIM TUCBMEHHBINA OTPOC

Tema u coneprkanue 3auaTus: «OCHOBBI YIIPABIICHHS KAYECTBOM OM3HEC-TIPOIIECCOBY.

Posnp 3axK0HOB B Teopuu opraHu3anuu. XapaKTEPUCTHUKA OCHOBOIOJIATAKIINX 3aKOHOB
OpraHu3alMKU U B3aUMOCBSI3U MEXY HUMU.

XapakTeprucTUKa 3aKOHOB OpPraHU3alMyd BTOPOTO IMOPSAKA U UX CBSI3U C OCHOBOIIOJIA-
raroIIMMH 3aKOHAMH.
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B mporiecce mpakTHYECKOTO 3aHATHS MPOBOIMTCS: IMCKYCCHS IO BOIPOCAM COCTaBa,
COJICpKaHUs, B3aUMOCBSI31, B3aUMOBIIUSHHUS U CHHEPIeTUYECKOT0 (P deKTa 3aKOHOB OpraHu3a-
M.

Lenp 3aHsaTHS: CTOCOOCTBOBATH MPUOOPETEHHIO B 00JIACTH 3aKOHOB OPTaHU3AIINH.

[TpakTHyYecKkre HaBBIKK: CIIOCOOCTBOBATh OPMUPOBAHUIO HABHIKOB M YMEHUH HCCIIEIO0-
BaHUS MPAKTUKH JICHCTBUS U B3aUMO3aBUCUMOCTH 3aKOHOB OpraHHU3alluu.

IIpakTnyeckoe 3ansTue 10

Bun npaktrueckoro 3anstus: Case- studies
Tema u coneprkanue 3auatusi: «BHyTpeHHUE cTaHIapTHI U OMMCAaHUE OM3HEC-TIPOIIECCOBY.

CocTaB 1 XapakTepHUCTUKAa OCHOBHBIX MPUHIUIIOB opraHnu3auu. CBsi3b NPUHIUIIOB OP-
raHU3alMK ¢ YCTOMYMBOCTHIO MPOIECca OpraHu3anuu u e€ nuHaMuku. OnpeesieHus paiuoHa-
JU3ally Kak mporecca .

B mpomecce mpakTHYECKOro 3aHATHS TMPOBOIUTCS WHIAMBUIYAILHOE MPAKTHKYIOIIUE
YIPaKHEHHE 10 BBIABICHUIO PA3IMYHbIX TPUHIIUIIOB OPTaHU3AINH.

Henp 3anHaTHS: CIIOCOOCTBOBATH MPUOOPETCHUIO TEOPETHUYECKUX 3HAHUN B 00J1acTu
MIPUHIIMIIOB CTATUCTUYECKON U TMHAMHYECKON OpraHu3alllu.

[IpakTHueckrie HaBBIKK: CIIOCOOCTBOBATH ()OPMUPOBAHUIO HABBIKOB M YMEHHI peanu3a-
MU OTJCJIBHBIX TPUHIIAIIOB JACSITSILHOCTH OpTraHU3aIiH.

1. 3amaHus U1 BRIIOJIHEHUS KEHCOB:

2. JlesTenbHOCTh UM OM3HEC-TIpoiecc?

Korna BbINONMHATE OM3HEC-TIPOLIECC BBITOJHEE, YEM «OCYILECTBISATH AESTEIBbHOCTH)?
ITpumep. KoMmnanus okas3blBaeT JOrucTuueckue yciayru. CerMeHT KIMEeHTOB u3BecTeH. [laker
BO3MOXKHBIX YCIYT 4eTKO ompeneieH. OTaen npoaax MmojiydaeT 3asiBKU OT KIIMEHTOB U TOTOBUT
TexHUuKo-koMMepueckue npeioxkenus (TKIT). IIpu atom MeHemkep o mpoaaxam B OAUHOUKY
He MoxeT noarotoButsh TKII mennkom, Tak Kak Hy»KE€H pacyeT U3 MHXKEHEPHOIO OTJeNa U T.A.
IIpn nepenaye 3amaHuii U3 OTAENAa NPOAAXK B JAPYrHe NMOAPA3JEICHUsS BO3HUKAIOT 3aJIE€PiKKH,
notepsi uHpopManuu. KauectBo pacueToB ocTaBisieT keiaTh Jy4lIero u npod. JlesTeabHocTb
€CTb, HO OM3HEC-TIPOLIECC HE OTIaXKEH.

3. CtanmapTsl 1o OU3HEC-TIpoIIeccaM — OCHOBA JIJISl Pa3BUTHS

[Tpumep. [loGriBaromasi komnanus. HopmaTuBHble TOKyMEHTHI ycrapenu. IIpo3pauno-
ctH HeT. [TocTositHHBIE TPOOJIEMBI C ONIEPATUBHBIM yIIpaBieHHEM... OCyIeCcTBISETCS BHEAPEHNE
IIPOLIECCHOTO TNOAX0Ja. Yepe3 HEKOTOpOEe BpeMs CTPYKTypa YNpaBIEHHS CTAHOBUTCS <IIpO-
3payHoit». Ha Bce kiroueBble OM3HEC-TIPOLIECCH €CTh CTaHAapThl, U OHU BBIMOJIHAIOTCS. Pa3pa-
6otanbl u npuMensaTces KIID. CHmxkaroTcs U3epKKu... Pe3ynbTar — 4epe3 HEKOTOpoe BpeMs
KOMITaHUSI CTAHOBUTCSI MHTEPECHOW I BHEUIHUX MapTHEpOB. BiuBaioTcs cyniecTBEHHbIE MH-
BecTHLIMU. B pe3ynbrare 3ameTHo pacteT aeder. OHOBpEMEHHO pacTyT 3apIuiaThl U MPEMUHU
COTPYJIHHUKOB...

4. ABTOoMaTH3aIMsl CTaHIAPTU3ALUN OU3HEC-TIPOLIECCOB.

IIpumep. KpynHas komnaHus BHEAPWIA Cpely MOJACIHPOBAaHHS  IPOLIECCOB
BusinessStudio 4.0. IIpumepHo 3a roj paboTbl COTPYIHUKH OT/I€a OPraHU3alMOHHOTO pa3BU-
TUs pazpabotanu oxoso 300 periaMeHTOB MO OM3HEC-TpoIleccaM, MpHYeM, CKBO3HbIM. [les-
TEJILHOCTh CTajla MOJHOCTBIO «IIPO3payHON» Il COOCTBEHHMKOB M ToIl-MeHemxkepoB. Cie-
JQYIOIIMM 11ar, K KOTOpOMY celdac NPUCTYIHIN B 3TOW KOMIIAHUHU, — 3TO CO3/1aHHE UHCTPY-
MEHTa, 00eCIeunBaloIero YA0OHbIH U OBICTPBIM JOCTYN K HAaKOIUIEHHBIM 3HAHUSAM JUIS BCEX
PYKOBOJMTEINCH U CTICIMAIMCTOB. B Onmkaiiiiee Bpems Oynet pa3paboTaH | 3aIlylieH B padboTy
web-moprain, KoTopbie 00eCeUUT TaKyI0 BO3MOKHOCTb.
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IIpakTnyeckoe 3ansitue 11

Bun nmpakTrueckoro 3aHATUs: Y CTHBIN W/WIIM TUCHMEHHBIN OMPOC
Tema u coneprkanue 3ansatus: «OpranuzanuoHHoe npoektTupoBanue. CyluHoCTb, TpeOOBaHMS,
YCIJIOBUSI OPraHU3allMOHHOTO TPOEKTUPOBAHUS.

Bnusinue BHewiHe#l cpelbl HAa MPOEKTUPOBAHHE OpraHu3aly (MPaKTUKYIOLIEE YIpa-
HeHue).KoppekTrpoBka opraHM3allMOHHBIX CTPYKTYP (IPaKTUKYIOIIEE YIIPaKHEHUE).

B nponecce nmpakTUYecKOro 3aHsATHs MPOBOAUTCS MPAKTUKYIOLIEE YIPAXKHEHUE O OIl-
pEAENCHUIO BIUSHUS BHELIHEN Cpellbl Ha IPOEKTUPOBAHUE OPraHU3alluuy M0 COBEPIIEHCTBO-
BAHHIO OPTraHU3ALMOHHON CTPYKTYPhI OPraHU3alUU.

Llenp 3aHATHS: CIOCOOCTBOBATH MPHOOPETECHUIO TEOPETUUECKUX 3HAHUHU B 007aCTH MO-
JEIUPOBAHUS U POEKTUPOBAHUS OpTraHU3aIHil.

[IpakTHyeckne HaBBIKHA: CIOCOOCTBOBATH (POPMHUPOBAHUIO HABBIKOB U YMEHHH HCIOJb-
30BaHUs TEOPETUYECKUX 3HAHUM B MPAKTUYECKOM 1€ATEIbHOCTH OpraHU3alNi.

KoHTpoJIbHBIE BOIIPOCHL:

Uro sABIISIETCSI OCHOBOM METO/I0JI0TUU OPTraHU3alMOHHOTO IPOEKTUPOBAHUSA?
KakoBo conepkanue craamii nmporecca OpraHu3aliiOHHOTO TPOSKTUPOBAHMS?
KakoBbI METO/1bI OPraHM3aHOHHOTO TPOESKTUPOBAHHUS?

HazoBute kputepuu onieHku 3¢(HEeKTUBHOCTH OPTaHU3AIMOHHBIX PEIICHUN.
[lepeuncnure OCHOBHBIE 3Tallbl OPraHNU3aLMOHHOIO IPOEKTUPOBAHUS.

B kakux ciyyasix onpapiaHa peopraHu3anus?

KaxkoBsI aTamnsl mpoliiecca peopraHu3anum?

Kak ocymecTBisercs npoiecc co3fanus npoodpasa Oyayleit opraHu3an’?
B uem cyTh MoaenupoBaHus 1€ATEIbHOCTH OpraHu3aun’?

0. Kak onieHuTh 3 PeKTUBHOCTH OpTraHU3AIMOHHBIX PEIICHUI?

RBoOoo~Nooa~wNE

IIpakTnyeckoe 3ansaTue 12

Buy npaktuueckoro 3anstus: Case- studies
Tema u coneprkanue 3ansatus: «[I1aHnpoBaHNE ONTUMAIBHBIX OU3HEC-TIPOLIECCOBY.

B npouecce mpakTHUECKOTro 3aHSTHUS MPOBOJUTCS MPAKTUKYIOIIEE YIpaKHEHHUE IO OIl-
pENENEHUIO BIUSHUS BHEIIHEN Cpellbl HAa MPOEKTUPOBAHUE OPraHU3alliuy MO0 COBEPIIEHCTBO-
BaHHUIO OPraHU3allMOHHON CTPYKTYPhl OpraHU3aliu.

Llenb 3aHATHSA: cIOCOOCTBOBATH MPUOOPETEHUIO TEOPETUUECKUX 3HAHUM B 00JIaCTH IUIa-
HUPOBAHUS ONTUMAJIBLHBIX OU3HEC-TIPOLIECCOB

[IpakTHyeckne HaBBIKU: CIIOCOOCTBOBATH ()OPMUPOBAHUIO HABBIKOB U YMEHHH HCIOJb-
30BaHMS TEOPETUYECKHUX 3HAHUM B MPAKTUYECKOMN E€ATEIbHOCTH OpraHU3aIHM.

Keiic 01. Pemenne 3a1aun onTUMaIbHOTO OOeCHeUYeHHs MpoJaBaeMoil MPOAYKIIMH COOCTBEH-
HOTO MPOU3BOACTBA. [ MPOrHO3UPOBaHMS 00beMa IMPOU3BOJICTBA HCIOIb3YIOTCS JTaHHBIE IO
NPEBbIIYIIUM IPOoIaXkaM, C YI€TOM “TOBApHBIX Pa3phIBOB” B HEOOECTICUCHHBIE THH.

Keiic 02. OOecnieueHrne CBOEBPEMEHHOTO 3aKa3a y MOCTaBIIMKA ABYX BUAOB MpOJaBacMoi HO-
MEHKJIAaTyphl (TOBApOB IMOCTOSHHOIO CIpOca M 3aKa3HbIX Mo3uiuii). [ImannpoBanue mpojax u
IUTAaHUPOBAHUE 3aKYTIOK, a TAK)XKE UCIIOJIb30BAHUE METO/IA «3aKa3-B-3aKa3».

Keiic 03. Pemenue 3amaunm oOecredueHUs NPOM3BOJCTBA MaTepuanaMud MpPHU  YCIOBHO-
paBHOMEpHOM MOTpebneHnn. ObecrnieueHue CBOEBPEMEHHOTO TMONYYEHHsSI MaTepHalloB C yia-
JIEHHOTO CKJIaJa.

Keiic 04. OGecnieueHne MapKeTUHTOBOM aKIMKM cOOMpaeMbIMH KoMIulekTamu. [lnanupoBanue
cOOpKH, TUIAHUPOBAHKE MPOU3BOICTBA HA HEOOECTICUCHHBII OCTATOK.

Keiic 05. Pemenne npobieMaTHKy TUIAHUPOBAHKS TIPOJAXK IO HECKOJIBKUM HAIMPAaBICHUSIM JICsI-
TENBHOCTH, B PA3IMUHBIX aHAIMTUYECKHUX pa3pe3ax. YUeT ce30HHOCTU crpoca. IlnanupoBanue
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MIPOM3BOJICTBA C OOJiee ACTAITBHOU MEPHUOAUMUYHOCTHI0O OTHOCHUTEIBHO MPOTHO30B MPOJAK. YUeT
(haKTHUYECKUX PE3yJIbTATOB HCIIOJIHCHUS TUTAHOB.

Keiic 06. Pemenue 3agaun IEeHTPAIM30BAHHOTO IUIAHWPOBAaHMs O€3 AeTalu3alli, C Mocie-
JTYIOIIMM YTOYHEHHEM HOMEHKJIATYphl Ha ypOBHE Mara3uHoB. Vcmosib30BaHUE KaTeropuil HO-
MEHKJIATYPBHI.

Ketic 07. Pemenne npobiaemsl 3a071aroBpeMeHHOM 3aKyIKU CBIPbs AJIsl IIPOU3BOJCTBA MIPU T10-
3aKa3HBIX HEMPOTHOZUPYEMBIX MPOJAKAX MPOAYKIIMH: TIJIAHUPOBAaHUE HA OCHOBAHUU 000O0IIEH-
HBIX JIaHHBIX [10 HOMEHKJIaType.

IIpakTHyeckoe 3ansaTue 12

Bun npaktuueckoro 3ansatus: Case- studies
Tema u coneprkanue 3ansaTusi: «OneHka 3((HeKTHBHOCTH OM3HEC-TIPOLIECCOB Ha MPEIPUSTHH
KOHTpOIMHT 1 MOHUTOPHHT IPOLIECCOB ».

B nporecce npakTuyeckoro 3aHATHs MPOBOJUTCS MPAKTUKYIOLIEE YIPAKHEHHUE 1O OIl-
pENENCHUIO BIUSHUA BHELIHEW Cpe/bl HAa IMPOCKTUPOBAHNUE OPraHU3alMUH 10 COBEPLICHCTBOBA-
HHUIO OPTaHU3AL[MOHHON CTPYKTYpPbl OpraHu3aluu.

Ilenp 3aHATHA: CIOCOOCTBOBaTH NMPUOOPETEHUIO TEOPETUYECKHX 3HAHUH B 00IacTH
OLIeHKU (P PEKTUBHOCTH OM3HEC-TIPOLIECCOB U OparHU3aIlii KOHTPOJISI 1 MOHUTOPHHTA TIPOIIeC-
COB

[IpakTHyeckne HaBBIKH: CIIOCOOCTBOBATH ()OPMHUPOBAHHUIO HABBIKOB U YMEHHUI HCIOJIb-
30BaHUs TEOPETUYECKHUX 3HAHUHN B PAKTUYECKON JEATEIBHOCTH OpraHUu3aluil.

ITpumep Kelica

B komnanuu, MHOTO JIeT 3aHUMaloIIeNcs AedaTenbHocThio B obnactu UT u obnanaromieit
cepbe3HOM AKcnepTU30i B pazHbix UT- obmnactsx, cereBas cTpykrypa. OqHO U3 noapasieiaeHuit
(ITonpaznenenue A) 3aHUMAeTCss BCEMHU BHJAMH JESITEIbHOCTH B HEKOW KIIIOUEBOM o0mnacTH,
OuYeHb BOCTPEOOBAaHHON y 3aka3zunkoB — WT-crnennanucTtoB. 3aKka3ynMKku U KOHEUHBIE MOJIb30-
BaTelld, a TaKXXe MX MHPPACTPYKTypa HaxoJIsATcs B pa3HbIX ropojax. KoimdectBo crnenuanu-
ctoB B [lonpaznenenuu A — 15 denosek.

[Tpu HEOOXOMMOCTH MOTYYUTh KOHCYIBTALIMIO MO CMEKHBIM 00acTsaM Iloapaznenenue
A pabotaer ¢ IpyruMH MOApa3JeNeHUsIMHU, a TaKK€ C HECKOJIbKUMU BeHAOpaMu. B cBoro oue-
pellb OHO OKa3bIBaeT KOHCYJIbTALMU APYruM oTaenam kommanuu. Ero UT-undpactpykrypa
yacTUYHO ynpasisercs 1eHTpanu3oBanHo (LIO/], ceTp), yacTHUHO JIOKAIBHO.

Cucrema ynpaBieHHs B 4acTH, KoTopas 3arparusaeT llogpasnenenue A

Ne | Bun nesrenpHocTH Cnioco0 o0paboTku YpoBeHb ynpaBiaeHUs

1 | YopaBnenue BHeIHU- | ABTOMaTU3MpOBaHHOE OTAeNbHOE | LleHTpanu3oBanHoOe
MM 3asBKaMU BCEX TH- | IIPHJIOKEHUE YPOBHA IIPEAIIPU-
I0B, BKJIFOYasl NHIU- ATUS
JCHTBI

2 | YnopaBieHue BHyTpeH- | Pyunoe YposeHs noapasuaene-
HUMU 3asiBKaMH HUsA

3 | YnopaBieHue 10ropop- | ABTOMaTH3MpOBaHHOE.OTHeNbHOE | LleHTpann3oBanHOE
HOU JIeSITEIbHOCTHIO NPWIOKEHNE YPOBHA IIPEAIIPHU-

ATUS

4 | Yopasnenue npoekta- | Pydnoe YpoBens noapasene-
MU HUS

5 | YopaBieHue B3auMo- Pyunoe YpoBeHns noapaszaene-
OTHOILEHUSIMU C 3aKa3- HUS
qyuKaMun
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6 | Yopasnenue komaHau- | Pydnoe LenTpann3zoBaHHO —
pPOBKaMH JIOKaJIbHOE, T.€. pac-
peJIeIICHHOE
7 | YnpaBnenue jokyMeH- | Pyunoe [lenTpanu3zoBanHoe
TO0OOPOTOM
8 | Ympasnenue ¢punanca- | Pydanoe HentpanuzoBanHo —
MU JOKaJIbHOE, T.€. pac-
IIpe/IEJICHHOE
Curtyarus

[Tocne nacryrmuienus kpusuca 2014 roga ocHoBHbIe 3aka3zuuku Ilonpasaenenus A pemunnu us-
MEHHUTH CBOIO MH(PACTPYKTYPY, BKIIOUAsi N3MEHEHNE KOMIIOHEHTOB allapaTHOr0, CHCTEMHOT'O
u 110, a Takxe 3aMeHy HEKOTOPBIX IPOJYKTOB Ha MPOAYKTHI APYTUX BEHAOPOB.

Ot0 nosekyo 3a coboit B [lonpaznenenun A 6onbiioil 00beM CpOYHOM pa3pabOTKH HO-
BBIX IPOAYKTOB, U3MEHEHHE CYHIECTBYIOIIUX H «IIEPEKPAUBAHUSN» CYIIECTBYIOMIEH CHCTEMBI
IPOJYKTOB 3aKa3uynKa. A Tak)Ke M3MEHEHHE CHCTEMbI B3aMMOJICHCTBUS C MPEICTaBUTEISIMU 3a-
Ka34YMKOB M HEOOXOIUMOCTh B CPOYHOM M3YYCHUU HOBBIX IPOITYKTOB.

Pesynbrar — pe3ko Bo3poc 00beM padoT, a Takke BO3POCIO KOJMUYSCTBO BHEIIHHX 3asi-
BOK KaK MHIMJICHTOB, TaK M 3aIIpOCOB HA OOCITY)KUBAHHE Pa3HBIX THUIIOB, 3aIIPOCOB Ha KOHCYJIb-
TallMy, 3aIpOCOB Ha pa3BuTHE. KONMM4ecTBO KOMaHIMPOBOK TAKKe PE3KO YBEIMYMIOCH. [lpn
3TOM NpHOBUTH yMeHbIIMIach. KoIMuecTBO nepcoHana ocTajaoch MPEKHUM 03 BO3MOXKHOCTH
ero ysenunueHus. [lomydeHue MOMONHUTEIBHOTO (MHAHCHPOBAHUS OUYCHb IPOOJIEMATHYHO.

3anaua

[IpennoxuTe cBOE pelieHHe 3TOro Keica, BKIOYas NOTPeOHOCTH, TpeOyeMble BUIbI JI€ATENb-
HOCTH, CPOKH U OKHJaeMble pe3yibTarhl. [Ipy HEOOXOIUMOCTH MOXHO JeNaTh MPEeANoyIoxKe-
HUSL.

8. IlepeueHb OCHOBHOW M [IONOJHHUTEJbHOH y4eOHOWH JIMTepaTypbl; NepevyeHb PecypcoB
HH(pOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTH «HTEepHEeT», NepeyeHb HHGOPMALHOH-
HBIX T€XHOJIOTHi1, HeOOXOAMMBIX /IS OCBOCHHUS M CIHHIIJIMHBI

8.1. OcHoBHas JquTEeparypa

1. Opranuzanus v JIaHUPOBAHKE JEATEIHLHOCTH MPEANPUITHI cepbl cepBuca : yueOHOe To-
coome / O.H. TykoBa. — M. : ®OPYM, 2017. Pexum npocryma:
http://znanium.com/catalog/product/966307

2. Emudepor B.I'. busHec-niporieccel: periaaMeHTanus u ynpasieHue : yaeonuk / B.I'. Emude-
pos, B.B. Penmun.— M. : HHOPA-M, 2017. — 319 c¢. Pexum pgocryna:
http://znanium.com/catalog/product/751576

3. MogemupoBanue OusHec-miporieccoB / 3omoryxuna E.b., Kpacaukosa C.A., Bumas A.C. -
M.:KYPC, HUL] UHOPA-M, 2017. - 79 c. Pexxum pocryna:

http://znanium.com/catalog/product/767202

8.2. lonoiHMTE/ILHAS JIUTEPATypPa
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1.busHec-nanupoBanue: YueoHoe nocodue / bapunos B. A. - 4-¢ uza., nepepad. u mom. - M.:
DopyM, HULI NH®OPA-M, 2016. - 272 c Pexum JlocTyna
http://znanium.com/catalog/product/556736

2. OCHOBHI TpEANPUHUMATEIBCKON nesTenbHocTH: YueOnuk / B.H. Haymon. - M.: HUI]
NH®PA-M, 2014 Pexxum nocryma http://znanium.com/catalog.php?bookinfo=411733

3. OpraHumzaunusi TPOU3BOJACTBA U  YOpaBICHHE TNpeAnpustueM Pexum  jmocryma
http://znanium.com/catalog/product/472411

8.3. Ilepeuyenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn «HTEepHEeT»

1.MHUOH PAH - ontuueckue kommnakt-aucku (CD-ROM) — http:/www.inion.ru.
2.OnexkTpoHHbIN O0aHK naHHBIX Poccuiickoit kumxuo# nanatel (PKIT) «Poccuiickas
HalMoHabHas oubimoreka» - http:/www.bockhamber.ru.

3.Hayunast snektponHas 6ubnuoreka e-library: http://www.e-library.ru/

8.4. [lepeyeHb NporpaMMHOro odecrnedeHusi, COBpeMeHHbIX NPodeccCHOHAIbHBIX 0a3 J1aH-
HbIX U MHPOPMALMOHHBIX CIIPABOYHBIX CHCTEMAM
1. Microsoft Windows
2. Microsoft Office
3. baza ganHBIX 0 CcyOBEKTaXx Majoro MW CpPEeIHEro  MpeaIpUHUMATENbCTBA
https://ofd.nalog.ru/
4. baza nmanubix «Poccuiickuii Ousnec-mopran «BazaRF.ru» [mpodeccuonanbhHas 6a3za
nanHbIX |: http://www.baza-r.ru/enterprises
5. AndopmanuonHo-cnpaBoyHasi cucrema OOIepoccHiickoi OOIIEeCTBEHHON opraHu3a-
1 «POCCHIICKHI COFO3 MPOMBINIICHHUKOB U TIpeAnpuHUMaTeeii» http://www.rspp.ru/
6. HudopMauuoHHO-cnpaBo4yHasi cucTema: bubimoreka ympaBieHUs. YIpaBieHHE
Ou3Hec-TpoleccaMu: METOBbI u MHCTPYMEHTHI
http://www.cfin.ru/itm/bpr/ bpms.shtml
7. WndopmannoHHo-cipaBo4yHasi cucrema: LlenTp ynpasinenus ¢puHaHcamu. Ymopasiie-
HHUe OM3Hec-TpolleccaMu [dNeKTpoHHBIN pecypc]: http://center-yf.ru/data/ip/Upravienie-
biznes-processami.php
8. HudpopmManuoHHO-CIPAaBOYHAsI CHCTeMa caiiTa rpymnibsl KoMmnaHuii «CoBpeMeHHbIE
TEXHOJIOTUH yrpaBiieHus» http://www. businessstudio. ru
9. MeToauyeckue yKazaHusi AJ1s1 00y4arouXcs M0 0CBOCHUIO M CIUILTHHbI

[Tponiecc m3yuenus aucuumuHsl "Opranuzanys U ynpapjieHue OM3Hec-IpOoLeccaMu
Ha OpennpusTH (B OopraHuzauuu)" MpeaycMaTpuBaeT ayIuTOpHYIO (paboTa Ha JIEKIUSIX U
MIPAKTUYECKUX 3aHATHUSIX) U BHEAYIUTOPHYIO (CaMONOArOTOBKA K JIEKLUSAM M IPAKTHYECKUM
3aHATUSAM) PabOTy 00yUaroIIerocs.

B kauecTBe OCHOBHOH METOAMKHM OOy4eHHUs Obla BhIOpaHa METO/AMKA, BKIOYAIOIIAs
COBOKYITHOCTb NMPUEMOB, C IMOMOIIBI0 KOTOPHIX MPOUCXOIUT LieJIEHANPaBICHHO OpraHU30BaH-
HBIM, IJJAHOMEPHO U CUCTEMATUYECKU OCYIIECTBISIEMBIN MPOLIECC OBJIAJEHUS 3HAHUAMHU, yMe-
HUSMHU U HaBBIKAMH.

B kxauecTBe OCHOBHBIX ()OPM OpraHu3alMK y4eOHOro npouecca no aucuurumae "Op-
raHM3aLus ¥ yrnpaBjieHue OU3HEeC-NPOoLEeccCaMy Ha MpeaNnpUaTUH (B opraHusanuu)’ B Ipeia-
raeMoil MeToJIMKe OOY4eHHs BBICTYMAIOT JICKLIMOHHBIE (IOTOYHBIEC JIGKIMU) U MPAKTUYECKHE
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3aHATHA (C UCIOIB30BaHNEM MHTEPAKTUBHBIX TEXHOJOTHH OOYy4YEeHHs), a TAK)KE CaMOCTOSTENIb-
Hasi paboTa 00y4aroIuXCsl.
- JIeKIUH

Teopernueckne 3aHATUA(JCKINN) OpPraHU3yIOTCS Mo moTokaM.Ha nexkuumsx uznararorcs
TEMbI JUCLUIUIMHEL, MPETyCMOTPEHHbIE pabodeil MmporpaMMoi, aKIEeHTUPYETCsl BHUMAaHUE Ha
HanboJiee MPUHIMITHAIBHBIX M CJIOXHBIX BOINPOCAX JUCHHUIUIMHBI, YCTAaHABIMBAIOTCS BOIPOCHI
IUISL CaMOCTOSITENbHOW TpopaOboTku. KoHcmekT neknuid siBisercs 0a3oi MpH HMOATOTOBKE K
MPAKTUYECKUM 3aHATHAM, K SK3aMEHaM, a TAKKE CaMOCTOSTEIbHON HayYHOU JEATEIbHOCTH.

N3noxxeHne JIEKIMOHHOTO MaTepualla peKOMEHIYeTCs MPOBOAUTH B MYyJIbTHMEIUHHOMN
dopme (mpeseHtanmii). CMBICTIOBas HArpy3ka JIEKIIMA CMEIIACTCS B CTOPOHY OT HW3JIOKCHUS
TEOPETHUUYECKOro Marepuaa K GOpMUPOBAHHIO MOTHUBAIIMN CaMOCTOSITEIIEHOIO O0y4YEeHUS depes3
MIOCTAHOBKY Ipo0JieM 00y4YeHHUs U MOKa3 MyTel pemeHns npodeccCHoHaNIbHBIX TPOOIeM B paM-
Kax TOW WM MHOH TeMbl. IIpyM 3TOM OCHOBHBIM METOJOM BEICHHS JICKLIUH SIBISIETCS METOJ
POOJIEMHOTO M3JI0KEHHS MaTepuaa.

- IPAKTUYCCKUC 3aHATUA
[IpakTuyeckue 3aHATHS MO JUCLMILIMHE "Opranu3zanus M yIpaBieHUE OHu3Hec-
IPOIIECCaMU Ha MPEeINpUATHHN (B OpraHu3aniu)" MPOBOIATCS C LENbIO MIPUOOPETEHUS IPAKTHU-
YECKUX HABLIKOB B 0071aCTH YIIpaBJICHUA. I/I3yqu1/Ie AUCHUIUIMHBL HOPEAyCMaTpuBacT IPOBEC-
JICHUE TPAKTUYECKUX 3aHATHH CIEIYIOUIMX BHUJIOB: PELICHUE NMPAKTHUYECKUX U CHTYAIIMOHHBIX
3anad (case-study), TMCKyccusi, YCTHBIA W/WIIM THICBMEHHBIN OIPOC.

AKTHBHON (POpMON NMPAKTUYECKOTO 3aHATHUS SABISETCS TUCKyccus. Jluckyccus - 3To
nyoJIn4HOe 00CYX/IeHHEe KaKoro-aubo mpoOieMHOro BoIpoca, npodsemsl. JMcKyccHus ompas-
IBIBAE€T CBOE HA3BaHHME B TOM CIIydae, €ClI 00CYXKIaeMbIii BONIPOC CI0KEH, BAXEH M HEOIHO-
3Ha4eH M0 X0y M TOJKOBAHUIO, T.€. MPEAINOJaraeT ajJbTepHaTUBHbIE OTBETHI. JIMCKyCcCHsI MO-
KeT OBITh HaMeueHa W CIPOBOLMPOBAHA MPEOIaBaTeNIeM, HO MOYKET BO3ZHUKHYTH CIIOHTaHHO.
CTpyKTypHpOBaHHas M yrpaBisieMasi IUCKYCCHS - 3TO CIELUANbHO MOATOTOBICHHBIN U opra-
HU30BaHHBIA CTOPOHBI, OTCTaWBAIOIINE CBOM MO3UIWH. L{enbio Takoro 3aHsTHS sBIsieTcs (op-
MHUpPOBaHHE OLIEHOYHBIX CYKIACHUH, YTBEp:KJIEHHUE MUPOBO33PEHUECKUX MO3ULMH. YYaCTHUKOB
JydIie pa3eNuTh Ha MOATPYIIbI, KaXXI0H 13 KOTOPBIX MPEICTOUT AUCKYTHPOBATH C IPYTOH 10
3apaHee pa3paboTaHHBIM BONPOCAM, MOJTOTOBUTH COOOIIEHUS U apTyMEHTHI.

[IpakTryeckas paboTa 3aKIFOYAETCS B BBIMOJHEHHH CTYACHTAaMH, IMOJ PYKOBOICTBOM
npernojiaBaTensi, KOMIUIEKca Y4eOHBIX 3a/JaHUil HampaBJICHHbIX Ha YCBOGHHME Hay4HO-
TEOPETHYECKIX OCHOB JWCIUILTUHBI, TPHOOPETEHNE MPAKTHYECKIX HABBIKOB OBJIAJICHUSI METO-
IaMu  paboThl C MPUMEHEHHEM COBPEMEHHBIX MH()OPMAIIMOHHBIX U KOMMYHHUKAIIMOHHBIX Te€X-
HOJIOTHH.

[TpakTyeckue 3aHATHS CIIOCOOCTBYIOT Oosiee rIyOOKOMY MOHUMAaHHUIO TEOPETUYECKO-
ro Marepuaiga yaeOHOro Kypca, a TakKe Pa3BHTHIO, (POPMUPOBAHUIO W CTAHOBJICHUIO Pa3jny-
HBIX YPOBHEH COCTaBIAIOMUX MPOPECCHOHATILHON KOMIIETEHTHOCTH CTY IEHTOB.

- caMmocTosTelbHas paboTa 00yJarommuxcs
[lenpro camocTOATENHHOM (BHEAYAUTOPHOM) pabOTHl 00YJArONTUXCS SBISETCS 00yUe-
HUE HaBBIKAM pabOTHI C HAYYHO-TEOPETUYECKOMN, MEPUOINYECKON, HAYyYHO-TEXHUYECKON JIUTe-
paTypoil U TEXHUYECKON TOKyMEHTAIMeld, HeOOXOAMMBIMH IS YIITYOJICHHOTO WU3YYCHHS U C-
IUIUIMHBL «OpraHusanus 1 yrpaBieHUe AeSITENbHOCTbIO IPEANPUITUNA TYPUHIYCTPUH U UHIY-
CTPUM TOCTETIPUMMCTBA», a TAKXKE Pa3BUTHE Y HHUX YCTOHYMBBIX CIIOCOOHOCTEHW K CaMOCTOS-
TEJIbHOMY U3YYEHHUIO U M3JI0KEHUIO MOTy4eHHON HH(pOpMAIUH.
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OCHOBHBIMU 337JauaMi CaMOCTOSITENIbHOI pabOThl 00YJarOIIMUXCS SBISIOTCS:
— oBiIageHHe QyHIAMEHTAIBHBIMU 3HAHUSIMU;
— HapaboTka npodeccruoHAIBHBIX HABBIKOB;
— TNpHOOpETEeHHE OIbITa TBOPUECKON U HCCIIEI0BATEIBCKOM IEATEILHOCTH;
— pa3BUTHE TBOPUYECKOW MHHUIMATHUBBI, CAMOCTOSTEILHOCTH M OTBETCTBEHHOCTH CTY-
JICHTOB.
CamocrosTenbHas paboTa CTyICHTOB IO JUCIHUILINHE 00ECIIeUHBAET:
— 3aKperieHHe 3HAHWM, MOIYYEeHHBIX CTYJICHTaMHU B MPOIECCE JEKIIMOHHBIX U MpaKTHYe-
CKUX 3aHSATHH;
— (opmupoBaHe HaBBIKOB PaOOTHI C IEPUOINYECKON, HAYYHO-TEXHHUUECKOH JINTEepaTypoit
Y TEXHUYECKON JOKYMEHTAIIUM;
— MpUOOpPETEeHHUE OIbITa TBOPUECKOM U UCCIIEeI0BATEILCKON AeSITENFHOCTH;
— pa3BUTHE TBOPYECKOW WHUIMATHBBI, CAMOCTOSITEILHOCTH U OTBETCTBEHHOCTH CTYJICH-
TOB.
CamocrosiTenbHas padboTa sIBIIsieTcs 00s13aTeNIbHOM 17151 KaX/10r0 00y4aroerocs.

®opMBbI CAMOCTOSATEIBbHOM PadoThI

[TepedeHb TeM caMOCTOATENIBHOM pabOThl CTYAECHTOB IO MOATOTOBKE K JIEKI[MOHHBIM U
MIPaKTUYECKUM 3aHATUSAM COOTBETCTBYET TEMATUUECKOMY IUIaHY pabodel mporpaMMbl IUCLUII-
JIMHBL.

CamocrosTenbHas paboTa CTyJIeHTa IIPeyCMaTPpUBAET CIEYIOIIE BUIBI PaboT:

- IOATOTOBKA MaTepHaja Ha 3alaHHYyIO0 TEMY,

- IOArOTOBKA MPE3EHTAUM 110 OIIPEAEIICHHBIM BOIIPOCAM;

- U3y4eHHe HayYHOH M HayYHO-METOANYECKO 0a3bl 10 MOCTaBIEHHOM NMpo0ieMaTHKe;

- IOATOTOBKA IrpapuecKoro Marepuana mno 3aJaHHON TeMe.
OCHOBHBIMU COBPEMEHHBIMU (DOPMaMHU OpPraHU3ALMN CAMOCTOSTENbHON pabOThI CTY/IEHTOB SIB-
JISI0TCS TBOpUYECKUE paboThl U paboTa ¢ MH(GOPMALMOHHBIMU KOMIIBIOTEPHBIMH TEXHOJIOTUSIMHU.

10. MaTepnanbHO-TeXHH4YeCKasi 0a3a, Heo0OXoAuMasi /ISl OCYLIECTBJICHUsSI 00pa30Ba-
TeJILHOI0 NMPoLecca N0 AUCHUILINHE (MOYJII0):
VYuebuble 3aHATHA 0 JucuuiiMHe "OpraHuzanus U ynpajieHne Ou3Hec-IpoleccaMu Ha
MpeaNpHUATHH (B OpraHU3alun)" IpOBOAATCA B CIEAYIOIUX 000pY/I0BaHHBIX YyUeOHBIX KaOuHe-
TaX, OCHAIIEHHBIX COOTBETCTBYIOLIMM 000pYI10BaHHEM:

HaumeHnoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
TUTSL TIPOBEICHUS MPAKTHUYECKUX 3aHATHHA C TIEPEYHEM OCHOBHOTO
00opynoBaHus

3aHATHS JIEKIUOHHOTO yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas Mebenb
TUMa, TpynnoBbie U UHAU-| TCO: BUAEONPOECKIMOHHOE 000py10BaHNE/IEPEHOCHOE BUIEONPO-
BUJyaJIbHbIE KOHCYJIbTA- | €KIIMOHHOE 000pyI0BaHHE
LIUH, TEKYLIHUH KOHTPOJIb, |JI0CKa

MIPOMEKYTOUHAs aTTecTa-

By yueOHbIX 3aHATHIA TTO
JUCLUIIINHE

st

3aHATHSA CEMUHAPCKOTO | yuyeOHas ayauTOpHs, CTIeIIUaTu3upOBaHHas yuecOHast MmeOernb

TUTIA TCO: BUIEONPOEKIIMOHHOE 000PYAOBaHNE/TIEPEHOCHOE BHICOPO-
EKIIMOHHOE 000PY0BaHUE
JIOCKa
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CamocrositenbHas pabota
o0yJaromuxcs

MOMEILEHUE JIJISl CAMOCTOSITETIbHOM paboTHl,

crienuanusupoBaHHas yueOHas mebens, TCO: BUACOMPOSKIIMOHHOE
o0opynoBaHue, aBTOMAaTU3UpOBaHHbIE paboune MecTa CTYIEHTOB C
BO3MO>XHOCTBIO BBIX0/1a B MH()OPMAIIMOHHO
TEJICKOMMYHUKAIIUOHHYIO ceTh "MHTepHeT", mocka;

[Tomemenue s cCaMOCTOSTELHOM PabOThl B UMTAIBHOM 3ajie Ha-
YUHO-TEXHUYECKOW OMOIMOTEKH YHUBEPCHUTETA, CIIeHUaTU3UPOBAHA
Has yyeOHas Me0Oenb aBTOMAaTU3UPOBAaHHBIE paboune MecTa CTYACHH
TOB  C BO3MO>KHOCTBIO BbIXOIa  HMH(OPMALIMOHHO-
TEJICKOMMYHUKAIIMOHHYIO0 CceTh «IHTEepHET», HHTEPaKTUBHAS JIOCKA
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