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1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

Jucuumnnuna «MeHeIKMEHT» SBISETCs] YacThIo MEpBOro 0JIoKa mporpaMMbl OakanaBpuaTa

no HampasieHuto noarotoBku 38.03.01 "Dxonomuka", mpoduiab: DKOHOMHKA MPEANPHITHNR U
OpraHu3alyii ¥ OTHOCUTCS K 0a30BOM YaCTH MPOTPaMMBbI.
W3ydeHne MaHHOW AUCUUIUIMHBI 0a3UpyeTcs Ha 3HAHWH IIKOJIBHOU IMPOTrPaMMEBI IO TYMaHUTAPHBIM
U O0ILEeCTBEHHBIM IpeIMeTaM: o0IecTBoBeAeHNe. M3yuenne nanHoi qUCHMILTUHEL 6a3upyeTcs Ha
CyMME 3HAaHMM ¥ HaBBIKOB, TMOJYYEHHBIX CTYJACHTAMH B XOJI€ HW3Y4YEHUS JUCLUUILIUH:
rOCYJapCTBEHHOE pEryJIMpOBaHUE HKOHOMUKH U TEPPUTOPHAIBHOTO pa3BUTHUSA, BBEJICHHUE B
TEXHOJIOTHIO OOCITY)KHBaHHUS, PECYpCOCOEpeKEHUE HA IPSATIPUATHH (B OpraHU3aIIH )

JucnunnuHa HarnpasjieHa Ha (POPMUPOBAHUE CIEIYIOMIMX KOMIETSHIINN BbIMTYCKHUKA!

OK-3 - ciocoOHOCTBIO HCITOJI30BATh OCHOBBI SKOHOMHYCCKHX 3HAHWW B PAa3IMYHBIX chepax
JIeATEIbHOCTH;

OK - 7 criocoOHOCTBIO K CAMOOPTraHU3alUN U CaMOOOpa30BaHUIO;

I[IK - 9 cnocoOHOCThIO OPraHu30BaTh JEATENbHOCTh MAaJlOM TpPYyMINbl, CO3JAHHOW MJis
peanu3ainuy KOHKPETHOTO 3KOHOMHYECKOTO MPOEKTa;

[1K-11 - cnocoOHOCTBIO KPUTUYECKH OLEHUTHh IMpelajaraéMble BapHAHTHI YIPABICHYECKUX
pemieHuii, pa3zpaboratb M OOOCHOBAaTH NPEIJIOKEHHUSI MO HX COBEPIICHCTBOBAHUIO C YYETOM
KPUTEPUEB COLUATBHO-IKOHOMUYECKOW A(PGHEKTUBHOCTH, PUCKOB M BO3MOXKHBIX COLIMAIBHO-
SKOHOMHUYECKUX TOCIIECTBUMN.

CogepxaHue TUCHUIUIMHBI OXBaThIBa€T KPYr OOIIETEOPETUYECKUX BOIPOCOB B 00JacTH
VOPaBJICHUS  COLMAIbHO-DKOHOMHUYECKMMU  CHCTEMaMM, KOTOpbIE TPEJICTaBIAIOT  COOOM
MPUHIIMIIAATIBHYI0O OCHOBY JJISi W3YYEHHMs OCHOBHI MEHEKMEHTa, UeJOBEYeCKOro (akrtopa B
YIpaBJICHUH, a Takke QYHKIUM U TEXHOJIOTUU MEHEKMEHTA, T1e 00Jiee MOpOOHO PACKPBIBAIOTCS
XapaKTepUCTHKA U COCTaB (PYHKIMA MEHEIKMEHTa, KOMMYHHUKAIIMM B MEHEIKMEHTE, MPUHSATHE
YIIPABJICHYECKUX PEILICHUM.

[Ipennaraemass mporpamMmMa OpPUEHTHPOBAaHA Ha O3HAKOMJIEHHWE CTYJIEHTOB C HAy4YHbBIM
MOJAXOJA0OM M3yYEHHUS U OBJAJACHUS 3HAHMSIMHU U TIOHUMAaHUEM OCHOBHBIX MPHHIIUIIOB M METOJIOB
yIpaBIEHUS CIOXHBIMU SKOHOMHYECKHMHU CHUCTEMaMH, HauOoliee Ba)KHBIX, THIHUYHBIX (OpPM,
BUJIOB U COCTOSHUU YIPABJICHUECKUX OTHOIICHUM; TIOJOKEHUNW OCHOBHBIX IIIKOJ HAyKH
yIpaBlIeHUs U MOHUMaHKe 0COOEHHOCTE COBPEMEHHOTO Tana pa3BUTHUS YIIPABICHUECKON MBICIIH;
OCHOBHBIX KOHIICTIIIUN YIIPABJICHHUS, ONIPECIICHHE UX CUIIBHBIX U CIa0bIX CTOPOH.

JlaHHBII1 KypcC MO3BOJIUT OCBOUTH CTY/I€HTAM OCHOBHBIE METO/Ibl U TEXHOJIOTUU YIIPABJICHHUS,
MOJTYYUTh OTPE/ICIICHHBIC HAaBBIKH JIJISI MCIIOIH30BAHMSI X B MPAKTHKE YIPABICHUSI MPETPUATHSIMA
TypHU3Ma U TOCTEIPUUMCTBA B YCIOBUSIX CJIOKHOTO M IMHAMUYHOTO OKPY)KEHUS, a TAK)KE Pa3BUTh y
HUX JHUACPCKUE KadyecTBa W HABBIKH, KOTOPBIC JaayT WM BO3MOXHOCTH YCIEIIHO padoTaTh
PYKOBOJIUTEISIMH.

OO0mast TpyA0€MKOCTh OCBOCHHMSI JTUCIMIUIMHBI COCTaBIIAET 4 3aueTHbIC enuHMIbI, 144 daca.
[IpenonaBanue AUCUMIUIMHBI BEAETCS  HAa OYHOM OTHAENEeHMH Ha | Kypce Ha 2 cemecTpe
MIPOJIOJDKUTENBHOCTRIO 18 Henens U mpenycMaTpuBaeT MPOBEACHNE YICOHBIX 3aHATUHN CIEIYIOIINX
BUJIOB: JieKui (16 yacoB), B TOM uMcCli€ TPAJAULMOHHON JEKIMH, JEKIUU-TUCKYCCUHU, JIEKIUU-
MIPE3CHTAINN; TIpaKTUYECKHe 3aHsITHs (36 4acoB) B popMe MHTEPAKTUBHOTO OMPOCA, BHICTYIUICHHI
C 3CC€ W JIOKIJIaJaMH, PEHICHHs CUTYallMOHHBIX 3aJad C TPYIIOBBIMU JUCKYCCUSIMU, JEJIOBOM,
pOJIEBOM WTPHI, MHAUBUAYATHHOTO MPAKTUKyMa, TPYIIIOBOTO MPOEKTA; CaMOCTOsTeIbHAs padoTa
oOydaromuxcst (88 wyacoB), TpyNImoOBbIE © HWHIWBHUIYyaJbHbIE KOHCYJIbTAllMM - 2 4daca,
MIPOMEKYTOUHAsA aTTecTalus — 2 Jaca.

[IpenonaBanue AUCHUIUIMHBI BEACTCS HA 3a04HOM OTHAeNeHUMU Ha 1 Kypce Ha 1 u 2 cemecTtpe
MpeaycMaTpuBaeT MPOBEJACHUE yUeOHBIX 3aHATHUH CICAYIOIMX BHUJIOB: JIEKIMH (4 4acoB), B TOM
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YyHclie TPAAULMOHHON JIEKIUH, JEKIUU-IUCKYCCHH, JIEKIIMU-TIPE3CHTAIINH; PAKTUYECKUE 3aHITHUS
(6 vacoB) B (opMe HHTEPAKTHBHOI'O OIPOCA, BBICTYIUICHHH C 3CCE M JOKJIAJaMH, PEIICHUS
CUTYallMOHHBIX 33/1a4 C TPYIIIOBBIMU TUCKYCCHSIMH, JIEIOBOM, pOJIEBOM HIPhl, HHAUBUIYAJILHOTO
NpakTUKyMa, TPYIIOBOIO MPOEKTa; CaMOCTOsTeNbHas pabota oOydarommxcs (130 uacos),
IPYNIOBbIE U UHIMBUyaJbHbIe KOHCYIbTAIIMU - 2 Yaca, IPOMEXYTOUHas aTTecTalus — 2 Jaca.

IIporpamMmmMon peyCMOTPEHBI CIIEAYIOIINE BUIBI KOHTPOJIA:

- TeKYIUH KOHTPOJb yCIIEBAEMOCTH MPOBOJUTCS B (pOpME TECTHPOBAHUS, JOKIAJ0B, 3¢cCe U
3allUThI IPOEKTOB;

- IPOMEXKYTOYHAsI aTTECTAIlMsI HA OYHOM OTJeNIeHUuH B popMe 3K3aMeHa (2 cemectp);

- MPOMEKYTOYHAS aTTECTAIMSI Ha 3a09HOM OTJIEJICHUU B (hopMe dK3aMeHa (2 ceMecTp).

OCHOBHBIC TOJIOKEHUSI TUCIMIUIMHBI JOJDKHBI OBITh WCIIOJIB30BaHbl B JAJIbHEHIIEM IPH
HN3YUCHUHN  CIICAYIOIIUX  OUCHUILIIWH: OKOHOMHKAa HW MNPCANPHUHUMATCILCKAA ACATCIBbHOCTD
OpEANPUATHIA (OpraHU3aInii), yIpaBiIeHHE YEJIOBEUYCCKHUM PECypCcaMH, YIPaBICHHE MPOCKTaMH,
IIPOEKTHAsl JESITEbHOCTb, YIPABICHUE HEJBUKUMOCTBIO, pa3pabOTKa YIpPaBIEHUYECKUX pEIICHUN
Ha TpeanpusATHH (B OpraHU3alliK), MHBECTHUIIMA M WHBECTUIIMOHHAS JCATEIBHOCTD MPEANPHITHN
(opranusanuii)

2. IlepeueHb TIIAHUPYEMBIX Ppe3yJabTATOB OOy4YeHHS] MO JUCHUIIUHE (MOAYJI0),
COOTHECeHHbIE C IJIAHUPYEMbIMHU pe3yJIbTaTAMU OCBOCHHS 00pa30BaTeJIbHOI IPOrpaMMBbl

Ne Hunexe [Tnanupyemble pe3ynbTaTbl O0yUEHUs
nn | KOMICTCHIMH (KOMIETEeHIINU WIIH €€ YaCTH)
1 [1K-9 CIOCOOHOCTBIO OPraHU30BaTh JIEATEILHOCTh MaJOW TPYMIbI, CO3JaHHOM A
peanu3alii KOHKPETHOTO SKOHOMHYECKOTO IPOEKTA
2 [MK-11 CIIOCOOHOCTBIO ~ KPUTHYECKH  OLEHUTh  TNpe/ylaraeMble  BapHUaHThI

YIIPaBJICHYCCKUX peHleHPIfI, pa3pa60TaTL 1 000CHOBATh NpEAJIOKCHUA II0 UX
COBCPUHICHCTBOBAHUIO C YUCTOM KpPUTCPUCB COHHaHLHO-BKOHOMH‘IeCKOﬁ
3(1)(1)€KTI/IBHOCTI/I, PUCKOB n BO3MOXHBIX COMaJIbHO-O9KOHOMHUYCCKUX

HOCJIEICTBUU.
3 OK-7 CIOCOOHOCTBIO K CAMOOPTaHU3alUU U caMO00pa30BaHHIO
4 OK-3 CIIOCOOHOCTBHIO HCIIOJB30BAaTh OCHOBBI DJKOHOMHUYECKHUX 3HAHUHA B

Pa3INIHBIX C(I)Can ACATCIBbHOCTH

3. Mecro gucuuminHbi(MoayJisi) B ctpykrype OOII:

JucuuruinHa « MeHeIKMEHT» SIBIISIeTCS YacThi0 MEPBOT0 OJI0Ka MporpaMMbl OakaiaBpuaTa
no HampasieHuo noarotoBku 38.03.01 "Dkonommuka", mpodunb: DKOHOMHKA NPEIIPUATHN U
OpraHu3aIfil 1 OTHOCUTCS K 6a30BOM YaCTH MPOTPaMMBI.

W3ydyeHue paHHOM IUCHUIUIMHBI Oa3upyeTcsi Ha 3HAHUM LIKOJIBHON MpPOrpaMMbl IO
TYMaHHUTapHBIM M OOILIIECTBEHHBIM IIpeaMeTaM: ol1iecTBoBeieHe. V3yuenue TaHHON AUCIUTUINHBI
OasupyeTcst Ha CyMMe 3HaHHUIl U HaBBIKOB, MOJYYEHHBIX CTYACHTAMHU B XO/€ U3yYeHUS AUCIUILINH:
rOCYJapCTBEHHOE pEryJIMpOBaHUE DKOHOMUKH U TEPPUTOPUAIBHOIO pa3BUTHUS, BBEICHHUE B
TEXHOJIOTHIO 00CITYKMBaHUs,pecypcocOepekeHre Ha peANpUsTUH (B OpraHU3alim)

B pe3ynbprare nzydeHus JUCHUIUIMHBI « MEHEKMEHT» CTYACHTBI JOJIKHBI:

3HATh:

. IPUHIUITB ¥ METOBI YIIPABICHUS NPEANPUATHIMU Cepbl TypH3Ma U CepBUCa,

© PI'YTHUC



OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIbBHOE CMK
YUYPEXOEHNME BBICIIEI'O ObPA30OBAHV PIYTUC
«POCCUVCKUN TOCYIOAPCTBEHHBIVI YHUBEPCUTET
/ TYPU3MA V1 CEPBUCA»
Aucm 4 uz 103
* (bOpMBI, (bYHKI_II/II/I, BUObI U COCTOSAHUA YIIPABJICHYCCKUX OTHOIIICHUH,
® OCOOCHHOCTHU COBPEMEHHOTI'O dTaIla pa3BUTHA praBHeHHeCKOﬁ MBICJIH,
* OCHOBHBIC KOHIICTIIUHN YIIPABJICHUA,
. CYIIHOCTh U B3aUMOCBS3b (DYHKIMIT MEHEKMEHTA,
* OpPraHu3allMOHHBIC CTPYKTYpPHI, IPUHIHUIIBI, MCTOJbI U 0COOEHHOCTH YIIpaBJICHUA B
cq)epe Typu3Ma U CEpBHUCA,
* METOABI CTUMYJIMPOBAHUA W MOBBIIICHUA MOTHBAIlMHU ITOOAYWMHCHHBIX, obecrneyeHus
UX JIOAJIBHOCTH,
* OTUKY C(i)epbl OousHeca u YCIyr, YyHpPaBJICHUCCKYIO OJTHKY, 3THKY HIapTHECPCKHX
OTHOLIEHUH, ICTETUKY 00CITy>)KUBaHUSI,;
YMeETh:
. GbopMHpPOBATh U COBEPIICHCTBOBATH CBOM B3IUISIABI U YOEKICHUS, aHAIMU3UPOBATH

IPaXJIAHCKYI0 U MHPOBO33PEHYECKYI0  IO3MLUI0  JIIOJCH, nepeHocuTh  Quiocodckoe
MHUPOBO33pEHUE B 00J1aCTh MAaTEPUATIbHO-TIPAKTUUECKON AESITEIbHOCTH;

. MPUMEHSATH COIMAIbHBIC 00s3aTeNbcTBa B MpodeccoHanbHON chepe Ha OCHOBE MX
pecypcHoro obecrnedeHus;

. OLICHUBATh IMCUXHYECKHE, (HHU3HOIOTHUYECKHEe OCOOCHHOCTH YENOBEKa, COLUATbHYIO
3HAYMMOCTb IMOTPEOUTEINEH;

. paboTaTh B «KKOHTAKTHOM 30HE» KaK cdepe pean3aiiu CEPBUCHON IeITeIbHOCTH;

. MPUMEHSATh METOAUKU TCUXOJAMATHOCTUKU: SKCIPECC-IUAarHOCTHKA MOTPEOHOCTEH,
MOTHBOB, IIEJICH MOTPEOUTEIS, BBIJCIATH TJIaBHBIE TICUXOJOTHYECKHE OCOOCHHOCTH ITOTPEOUTEIIS;

. HaXOJIUTh MYTH OJArONPHUATHOTO Pa3pEIICHUs ICUXOJIOTHUECKIX KOH(IMKTOB;

. coOiroaaTh TpeOOBaHUSI COBPEMEHHOTO ITHUKETA;

BJIA/IETh:

. CUCTEeMHBIM MBIIIIEHUEM, MeToJaMu (PUIOCO(MCKUX U COLMATBHO-KYIbTYPHBIX
WCCJIEIOBaHMM, MPUEMaMH U METOJIaMHU aHAJIN3a TYMaHUTAPHBIX MPOOJIEM U SBJICHUH;

. OCHOBaMU (hOPMHUPOBAHUS COITMAILHBIX OTHOIICHUH B OOIIIECTBE;

. MEeTOaMH OeCKOH(DIMKTHBIX B3aMMOOTHOIIEHWH C TOTpeOUTEIeM B TIpoliecce
CEPBUCHOM JIESITEIbHOCTH;

. MpueMaMi U3y4YeHUs TUYHOCTHU TTOTPEOUTETIS;

. METOJMKAMU JUArHOCTUPOBAHMSI IOBEJCHHS U OKa3aHUs BIUSHUS Ha MOTPEOUTENS;

. npohecCuOHANBHOM 3TUKOM U STUKETOM.

Komnerenmus OK-3 MPOJIOJKAET OCBauMBaThCs B JUCHUIUIMHE «JKOHOMHUKA U

pelpUHUMATEIbCKas 1eATEIbHOCT NPEANPUATHI (OpraHu3anuii)» B 3 ceMecTpe U IpoAoHKaeT
OCBaMBATHCSI B MPOU3BOJCTBEHHOM MPAKTUKE, a TAK)K€ MPU TMOJTOTOBKE K 3aIUTE BBIMTYCKHOM
KBaJIM(DUKALIMOHHOM paboTHI.

Komnerenmust OK-7 mpojomkaeT ocBauBaThCs B y4eOHOW, MPOU3BOJCTBEHHON U
MPEIIUTUIOMHONM TTPaKTUKaX, a TAK)KE MIPH TIOJITOTOBKE K 3aIIMTE BHITYCKHON KBaTU()UKAITMOHHON
paboTHI.

Komnerenmus [1K-9 nponomxaer ocBauBaThCs B CAEAYIOMNUX JUCUUILIMHAX: «YTIpaBIeHUE
YeJIOBEUECKUMH pecypcaMuy, «YpaBieHue npoekrammuy, «II[poekTHas 1eaTeIbHOCThbY.

Komnerennus [1K-11 mpopoimkaer ocBaMBaThCs CIEAYIONIUX AWCHUILIMHAX: YIPaBICHUE
HEABM)KMMOCTBIO, Pa3paldoTKa YIPaBICHYECKUX PEIICHUH Ha MPEANpUSATHU (B OpPTraHU3AINH),
WHBECTHIIMM ¥ WHBECTHUIIMOHHAS JEATEIBHOCTh MPEANPHUATHN (OpraHU3aluii) W MPOAOTIKAECT
OCBaMBATHCS B NPEAJUILNIOMHOM MpakTUKE, a TAKXE MPU MOJATOTOBKE K 3allUTE BBIMYCKHOM
KBATH(UKAIIMOHHON PabOTHI.
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4. O0beM UCHUIUVIMHBI (MOXYJIsI)) B 3a4eTHBIX €IMHHMIAX C YKa3aHMeM KOJHYeCcTBa
aKaJleMH4YeCKMX YacOB, BbIIEJEHHbIX HAa KOHTAKTHYI PpadoTry o0y4yawiuxcsi ¢
npenogasarejieM (1o BHJaAM Y4eOHBIX 3aHATHH) M HAa CaAMOCTOSITEJIbLHYH padory
00y4YarIMuXCs

OO0m1as TpyA0eMKOCTh JUCIIUIUIMHBI COCTABIISIET 4 3a4eTHBIX enunull/ 144akan.uacos.

(1 3auemnasn eounuya coomeemcmeyem 36 akademMuieckum yacam)

st ouHoii popMbl 00yUeHMsI

Ne Bunpl yueOHoi nesTeIbHOCTH CemecTpbl

n/ Bceero 2

i

1 KonTakTHasi padoTa 00y4amoumuxcs ¢ mpenoaaBartejieM 56 56
B TOM YHCIIE! - -

1.1 | 3ansaTHA IEKIMOHHOTO TUTIA 16 16

1.2 | 3aHsATHS CEMUHAPCKOTO TUIA, B TOM YHUCIIE! 36 36
CemuHapsbl -
JlaGopaTopHbIie pabOThI -
[IpakTryeckue 3aHATUS 36 36

1.3 | KoncyabTanuu 2 2

1.4 | ®opma npomMeKyTOYHOM aTTeCcTallUM (3a4eT, 3a4eT ¢ 2 2
OLIEHK O, JK3aMeH) JK3aMeH

2 | CamocTosiTeJibHAsA padoTa 00y4almMXxcs 88 88

3 OO0mas Tpy10eMKOCTh yac 144 144
3.e. 4 4

st 3a04HOM opMBbI 00yUeHH s

Ne Buyibl yueOHOH esSTeTbHOCTH CemecTpsl
n/m Bcero 1 2
1 KonTakTHas pa6ora o0y4yaromuxcs ¢ 14 2 12
npenojaBarejieM
B TOM YHCJIE: - -
1.1 | 3aHgTHs IEKIUOHHOTO TUIA 4 2 2
1.2 | 3aHATHS CEMHHAPCKOTO THIIA, B TOM YHCIIE: 6 - 6
CeMuHapbl -
JlaGopaTopHbie pabOTHI
[IpakTHdeckne 3aHsATHS 6 6
1.3 | Koncyabranumn 2 2
1.4 | ®opma npoMeKyTOYHOI aTTecTalnu (3a4eT, 2 2
3a4eT C OI[eHKOM, IK3aMeH) JK3aMeH
2 CamocrosiTeJibHasi padoTa 00y4YaAKIIUXCHA 130 34 96
3 Oo6masi Tpya10eMKOCTh yac 144 36 108
3.¢. 4 1 3

© PI'YTHUC




TYPU3MA 1 CEPBVICA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTVIC

Aucm 6 uz 103

5. Copep:kanue IUCUMILUIMHBI (MOXYJIfA), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBA
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl
Ounas popma o0yueHust

Buzbl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHS
KonraktHast paboTta o0ydaromuxcst ¢ IpernogaBarelieM
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dopma npoBeeHNsT KOHCYIbTALNH

CPO, akaj.yacoB

dopma nposenenns CPO

4 KOHTpPOJIbHasd TOYKa

I'pynnosoit
MPOEKT « AHaIHM3
GbyHKIMIA
MEHEDKMEHTa»
(Ha mpumepe
KOHKPETHOTO
TIPEANPUSITHS
cdepsl Typu3Ma u
cepBuca)

Koncynbranus

ITpomexyTouHas aTTectanust — ODK3aMeH - 2 yaca
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6. IlepeyeHb Y4eOHO-METOAMYECKOT0 o0ecHmedYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)

Jliia camocTosITeNbHOM pabOThl MO AUCHHUIUIMHE 00YUYaIOIIUECs UCIIONB3YIOT CIENyolee
y4eOHO-METOIMUeCKOe 00ecreueHme:

Ne Tema, Y4eOHO-MeTOAMYECKOE 00ecTIeueHue
n/n TPYA0EMKOCThb B
aKajL.y.

1 dopmupoBaHue U 1.MenemxmMmeHT : YueOHoe mocodue / JI.LE. bacosckuii. — 2-e u3g.,
Pa3sBUTHE TCOPUU nepepab. u gomn. — M.: HUIl MHOPA-M, 2014. - 3BC
yHOpaBJICHUS — 11 gac. Znanium.com
(ounast popma), 16 | httn:/vww.znanium.com/bookread.php?book=428644
4ac. (3a04Has Gopma) 2.Menemxment: Yuebnuk / O. C. Buxanckuii, A. 1. Haymos. — M.:

2| Cucrema Marucrp: HUL UHOPA-M, 2016. - O5C Znanium.com
iggigiig; http://www.znanium.com/bookread.php?book=557530
CHCTOMHBI 1; 3.MenemxmenT: YueOouuk/ A.B. Tebexnun. — M.: HUI] UHOPA- M,
CUTYaLIMOHHBII 2014_ T ObC
TTOJIXOM K Znanium.comhttp://www.znanium.com/bookread.php?book=432288
MeHeKMeHTy — 11 4. 3aiineBa H. A. MeHeKMEHT B cepBHCE U Typusme: YueOHOe
qac. (ounas popma), | mocobue/3aiinesa H. A., 3-¢ wm3x., gon. - M.. dopym, HUI]
16 yac. (3aounas NH®PA-M, 2016. - 368 c. - OBC Znanium.com. Pexwum gocryma:
$opma) http://znanium.com/bookread2.php?book=518080

3 Oynxuun 5. baymrapren JI. B. MeHekMEHT B TYpPUCTCKOH WHAYCTPHH:
ynpasienus — 11 49ac. | yyeGuyuk / Baymrapren JLB. - M.: Bysobckuii yueGuuk, HUIL]
(ounas popma), 16 | yryepa-M, 2016, - 236 c: - DBC Znanium.com. Pesum
dac. (3a0unan GOPMa) | 1o -httn://znanium.com/bookread2.php?book=536346

4 Mozenst rp onecea 6. Pesnuk C. /. Beenenne B MeHexMeHT: YueOHoe mocooue / C. /]
NPUHATHUS PEIICHUH — | Y ) Y
11 uac. (ounas Pesnuk, N.A. Urommuna; ITox pen. mpod. C.JI. Pe3nuka - _2-e u31I.,
bopma), 16 uac. pom. - M.: HUIl Undpa-M, 2012. - 416 c. - ObC Znanium.com
(3a0unas popma) Pexxwum noctyna:http://znanium.com/bookread.php?book=244308

5 [ToHSATHE U BUIBI 7. Xwxasak A. H. OcHoBBI 3(ppeKTHBHOTO MEHEKMEHTa: YdeOHOe
OpraHU3aIMOHHBIX nocooue / A.H. Xwxknsk, U.E. Csernos. - M.: HUIl UH®PA-M,
CTPYKTYp 2015. - 320 ¢ - DOBC  Znanium.com  Pexum
ynpasnenns — 11 wac. | nocryna:http://znanium.com/bookread.php?book=447418
(ounas popma), 16 8. bamamos A. I1. Teopus meHemxmenTa: YueOHnoe mocoodue / A.IL
uac. (saounas popma) | panamop, - M.: Bysosckuit yue6nuk: HUL] MHOPA-M, 2014. - 352

6 Meroast ynpasienus | o _ ypc Znanium.com. Pexum JOCTYTIA:

&);;;:)c'l(gzif http://znanium.com/bookread.php?book=406197
(3a qua’ﬂ dbopua) 9. Kupimmoa E. H. Menemxment: Yuebnoe mocobue/Kupimosa E.

7 OGyen H. - M.. U ®OPYM, HHUI[ HNHOPA-M, 2015. - 304
uH(opmanHeit 1 c.http://znanium.com/bookread.php?book=492807
KOMMYHUKAIUA B
OpPraHA3aLUAX —

11 gac. (ounHas
¢dopma), 16 yac.
(3aounas dpopma)

8 Opranuszanus
KOHTPOJIA 3a
ACATCIIBHOCTBIO
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MO TUNHEHHBIX —
11 gac. (ounas
¢dopma), 18 yac.
(3aouHas dopma)

7. ®oHJ OLIEHOYHBIX CPpEeACTB AJisd NMPOBECACHUSA TeKyIIIeﬁ H HpOMeH(yTOqHOﬁ aTTeCTallumn

00y4aoIUXCH M0 JUCUMILIMHE (MOTYJIIO)

7.1. IlepeyeHb KOMIETEHUHMH C YyKa3aHHMeM 3TanoB HX (OPMUPOBAHHUS B Ipolecce

0CBOEHHS 00pPa30BaTEJIbHOI IPOrpaMMBbl

Ne | Uunekc Copnepxanue Pazpgen B pesynbrare uzyuenus paszgena AUCLUIUIMHEI,
mo | KoMIle- KOMICTEHITHH JUCTIATUTAHBL, obecrieynBaromero GopMrupoBaHHe KOMIICTCHINH (HJIH €€
TEHINN (wn ee gacTH) 00€eCIIeYnBaroIL YaCTH)00YJIarOITHIICS TOIKEH:
ui 3HATh yMEThb BIIAJICTh
(hopmupoBanue
KOMIIETEHITUH
(nnu ee yacTH)

1 | [IK-9 | CmocobHocThIO PazButne Metoast OpraHu3oBBIB | HaBBIKAMU
OpraHu30BaTh CUCTEMBI MIPOEKTUPOBAHH | aThb MPOEKTUPOBAHUSI U
JIeSITENbHOCTD yIpaBleHUs: U st JIESITENIbHOCTh | OpTaHM3allud MaJloi
MaJoi TpYyIIEL, | €e OpPraHu3alMOHH | MaJloi TPYIIbI, CO3JaHHOMN
CO37IaHHOM IUIs | OCOOCHHOCTH. BIX CTPYKTYP, TPYIIIIBL, JUTSL pealiu3aiiu
peanu3am [ponecc OpTaHU3aAIIH CO3JIaHHOI KOHKPETHOTO
KOHKPETHOTO hyHKIIIH MAJIBIX TPYIIT JUTS SKOHOMHYECKOTO
SKOHOMHYECKOTO yIpaBJIeHUS Ha peanu3ayn MPOEKTa
MPOCKTA MPEIIPUATHIX KOHKPETHOTO

pa3IHO 9KOHOMHYECK
chepsr OT0 TIPOCKTA
JIeATENBHOCTH

OpraHu3anuoHH

ast CTpyKTypa u

KOMMYHHKAIIHU

CornuanbHo-

TICHXOJIOTYECK

He aCIEeKTHI

MEHEHKMEHTA

2 | [IK- CIIOCOOHOCTBIO PazButune Bunsr u OILICHUBATh HaBpixkamu

KPUTHYICCKH CUCTEMBI METOIBI mpeJyiaraeMbl | OLICHKUBApHUAHTOB
11 OIICHUTH YIpaBJICHUS U TIPHHSATHU € BapUAHTHI YIPaBICHYCCKAX

npeajaraeMble ee VIpaBJICHYCCKHA | YIPABICHYCCK | PCIICHHI,

BapUaHThI 0COOEHHOCTH. X pelieHui HX pemeHnid 1 | 000CHOBaHUS

YIpaBIEHIECKUX ITpouecc u npeanarath COBEPIIECHCTBOBAHUS

peIIeHuiH, byHKITIN HalpaBJICHUsI | C Y4€TOM KpPUTEPHUEB

paspabaTbIBaTh yIpaBleHUs Ha ux COIMAaJILHO-

000CHOBBIBATH MPEMTPUSITHIX COBEPIIEHCTB | SKOHOMHYECKOH

IIPEIJI0OKEHUS pa3Iu4HOM OBaHMUS C 3¢ eKTHBHOCTH,

170 chepsr y4eTOM PHCKOB U BO3MOKHBIX

COBEPILICHCTBOBAHU | JIESATEIHHOCTH KpUTEPHCB COIMAITEHO-

10 c yuetoM | OpraHuzalMoHH COLIMAJIbHO- SKOHOMMYECKUX

KPUTEPHECB ast CTpPYKTypa u SKOHOMMYECK | MOCHEICTBUN

COIIMAJIbHO- KOMMYHUKAIIHA oif

9KOHOMHYECKOI CouuanbHo- 3¢ deKTHBHOC

3¢ dexTrBHOCTH, TICUXOJIOTHYECK TH, PUCKOB U

PHCKOB He aCMEeKTHI BO3MOKHBIX
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BO3MOYKHBIX MEHEKMEHTa COIMaJIbHO-
COIMAaJIbHO- SKOHOMHYECK
9KOHOMHYECKUX Ux
MOCJIEICTBUI. TOCJEACTBUI
3 QK-7 | cocobHOCTRIO K | PasBurne Meronst u PeamuzoBeiBaT | HaBbikamu
CaMOOpraHu3aluu CUCTEMBI bopmBI b OCHOBHbIE OpraHu3anuu
u YIpaBJIEHUS U CaMOOPIaHM3all | YIOPaBJIEHYECK | YIPaBIEHYECKOM
camM000pa30BaHHIO ee 1507811 ne QYHKITIH JIESITENLHOCTH,
0COOEHHOCTH. camoo0Opa3oBaH | 3a cyer HaBBIKAMU
[Ipouecc u Us C 1IEJIBIO 3¢ (GeKTUBHON | CTPATETHUECKOTO U
dyHKIIMH JIOCTHXKEHUS OpraHm3ali | TaKTUYECKOTO
YOpaBlIeHUS HA | MOCTABIIEHHOW | yHpaBlieHYECK | TUIAHUPOBaHUS
MPEANPUITHIX LeH oro Tpyza u HaBbikamu
pazITU4HON TUTAHUPOBAHU | CAaMOCTOSATEIBHOTO
chepbl s paboyero NpUOOpeTeHHs
JIeTENbHOCTH BpEMEHU JIOTIOJTHUTEIbHBIX
OpranuzalnvoHH 3HAHUH U yMEHUH
asi CTpyKTypa u
KOMMYHHKaIH
CoumanbHo-
MICUXOJIOTMYECK
Ve acTeKThl
MEHEPKMEHTa
4 |OK-3 CIHOCOOHOCTBIO Pa3Butue -OCHOBHBIC NiaBaTh -HaBBIKAMU OIHCaHHsS U
HUCIOIB30BATH CHUCTEMBI MaKpOIKOHOMHYE | MPAKTUUECKHE 00001meHns
OCHOBEI praBHeHI/Iﬂ u CKHE U PEKOMEHAaIU N Ha6J'[}O}:[aeMBIX
3KOHOMUYECKUX ee MUKPOSKOHOMUY JUIA OKOHOMHYCCKHX .
sHaHmi 8 | ocoBenHocTIL ecKue MCTIONB30BAHMA | 3aKOHOMEpHOCTEH 1
TIOKa3aTCJiu U OCHOB SBJICHUH, a TAKXKC
paBHHqHLIX Hpouecc u TMIPUHIUIBI UX OKOHOMHYECCKHUX HOCJIE,HCTBI/Iﬁ
chepax Gynxunn pacuera; 3HAHUH 3KOHOMHYECKOTO
ACATEIBHOCTH YHIpaBJICHUA Ha -IIpO0JIEMATHKY, Ppa3IUYHBIX pa3BuTHI;
MPEANPHUATHIX 3aKOHOMEpPHOCTH | cdepax -CIIOCOOHOCTEIO
paBJ‘[H‘{HOf;I 9KOHOMHYECCKOT'O JACATCIIBHOCTHU HCII0JIb30BAaTh
c(bepbl pocTa u €ro OKOHOMHYCCKHEC 3HAHUA
TeATeTbHOCTH TEXHOTCHHBIE, B IpodheCcCHOHATLHON
OpFaHI/I3 ALMOHH COIIMAJIBHO- NEeITEeIbHOCTH
ast CprKTypa i DKOHOMHYECCKHEC
Y TYMaHHTapHBIE
KOMMYHHKAUHH | b borery
CornuanbHo-
MICUXOJIOTUUECK
Y€ acreKThl
MEHEPKMEHTA

7.2. Onucanue noxkasarejed 1 KpUTEPHeB OLCHNBAHUS KOMIICTCHIIMI HA PAa3HBIX dTanax
X (pOpMHPOBAHHUS, ONIMCAHME IIKAJ OLICHUBAHUA

Pe3yabTaT 00yuenus no Moka3zaTesb . JTan ocBoeHUs!
Kpurepuii onenuBanus
JAUCIMILJINHE OLIeHMBAHUS KOMIIETEHIMH
3HaTh METOJIBI CryneHT JeMOHCTPHPYET 3akperuieHue
MIPOSKTUPOBAHUS Tectuposanue, pelieHue 3HAaHHUE METOIOB CIOCOOHOCTH
OpraHu3allMOHHBIX CUTyallMOHHBIX 3a/1a4, MPOEKTUPOBAHHUS OpraHu3oBaTh
CTPYKTYp, OpraHu3anuu BBIINOJIHCHUC I'PYTIIOBOTO | opraHn3aliMOHHBIX EeSITeILHOCTD MaJIioi

MaJIbIX I'PYIIIL.
YMenue OpraHru30BbIBATH
JACATCIBbHOCTD MaJou

MpOeKTa

CTPYKTYp, OpraHu3aluu
MAJIBIX TPYIIL.
CryIeHT JeMOHCTPUPYET

IpyMIIBL, CO3JaHHO
JUId peanu3alnuu
KOHKPETHOI0
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TPYIIIbL, CO3IaHHOM JJIst yMEHHE OpPraHUu30BbIBATh 9KOHOMHUYECKOTO
peanuzanuu KOHKPETHOTO JIeSITEIbHOCTh MaJloi MIPOEKTa
SKOHOMHUYECKOTO MPOEKTA. TPYIIIBL, CO3MAHHOM s
Bnanenue HaBbIKaMu peanu3aiiy KOHKPETHOTO
MPOEKTHPOBAaHUSI U SKOHOMHYECKOTO TIPOEKTA.
OpTraHU3aIHA MaJIon CryneHT JeMOHCTPHPYET
TPYIIIIBL, CO3IAHHOM I BJIA/ICHUE HABBIKAMHU
peanu3anuyi KOHKPETHOTO MIPOEKTHPOBAHUS H
SKOHOMHYECKOTO TPOEKTa OpraHU3aIld MaJon
TpYIIbI, CO3IaHHOM ISt
peanu3aiy KOHKPEeTHOT O
SKOHOMHYECKOI'0 IPOEKTa
CryneHr 3akperuieHue
NPOJEMOHCTPHPOBAI 3HAHUE | CIOCOOHOCTH
BUJIOB M METOJIOB NPUHATHS | KPUTHYCCKHU OLCHUTH
3HAaTh BUIIBI U METOIBI N
yIpaBJIEHUYECKUX PELICHUH. | IpeAsaraeMble
MPUHATHS YIIPABICHUYCCKUX
N CryneHt BapHaHTHI
DEILICHHH. MIPOAEMOHCTPHPOBAIT TIPaBICHYECKUX
YMeTh OIIeHUBATh P PHp yrp .
YMEHHUE OI[CHUBATh peIIeHwmiA,
npeiaraeMble BapHaHThI
. TpeJIaracéMbIie BapUaHTHI pa3pabaTbeIBaTh U
YIpaBICHYCCKAX PEIICHUNA U N
YIpaBJICHYCCKAX PEIICHUH U | 000CHOBHIBATH
mpelUiaraTh HaIpaBICHUS
MpeyIaraTth HaIpaBICHUS TIPEUTIOKEHHS TI0 UX
WX COBEPILIEHCTBOBAHMUSI C
UX COBEPIICHCTBOBAHMSA C COBEPIIIEHCTBOBAHUIO
Y4E€TOM KPUTEPHUEB
. Y4E€TOM KpPUTEPHUEB C YYETOM KpUTEPHEB
COLIMAIEHO-?)KOHOMHYECKOH N
TecTtupoBaHue, pelieHHe | CONHMANbHO-I’KOHOMHUYECKONW | COLMAIBHO-
3¢ GEKTUBHOCTH, PUCKOB U .
CUTYaIlMOHHBIX 3a/1a4, 3¢ (GEKTHBHOCTH, PUCKOB U 9KOHOMHYECKOH
BO3MOYKHBIX COIHAILHO-
BBITIOJTHEHHE TPYIIIOBOTO | BO3MOXKHBIX COIMATIBLHO- 3¢ GEKTUBHOCTH,
SKOHOMHYECKUX
. IpOEKTa SKOHOMHYECKUX PHUCKOB U
MOCTICICTBHIA. .
TTOCTICICTBUH BO3MOIKHBIX
Bnagers HaBBIKAaMU OIIEHKA
CryneHt COIHABHO-
BapHaHTOB yIPaBICHUECKUX
N MIPOAEMOHCTPHPOBAIT HKOHOMHYECKUX
pereHnid, 000CHOBaHUS .
BIIaJICHUC HABBIKAMH OLICHKH | MOCIEICTBHIA
COBEPIICHCTBOBAHMS C
BAapHAHTOB YIIPABIICHICCKUX
Y9eTOM KpPHUTEPHEB o
N petiennii, 000CHOBaHUS
COLIMAIEHO-?)KOHOMHYECKON
COBEPILIEHCTBOBAHMUS C
3¢ GEKTUBHOCTH, PUCKOB U
Y4€TOM KpPUTEPHUEB
BO3MOYKHBIX COI[HAIBHO- .
COLIMAJIEHO-?KOHOMHYECKON
HKOHOMHYECKUX
. 3¢ (GEKTHBHOCTH, PUCKOB U
MOCIIECTBUI
BO3MOXHBIX COITHAIIBHO-
SKOHOMMYECKUX
MOCIEICTBUH
3HaTh METOIBI ¥ (DOPMBI CryneHr 3akperuieHue
CaMOOpTaHU3aluU U MIPOJIEMOHCTPUPOBAI 3HAHUE | crT0COOHOCTH K
camM000pa30BaHUsI C IETbI0 METOJIOB ¥ (hopM CAMOOPTAHH3AINH 1
JIOCTHXKEHUS IOCTaBICHHOMN CaMOOPTaHU3AIMH U CaMo00Pa30BAHMUIO

LeNu.
YMeTh peain30BbIBaTh
OCHOBHBIE YIIpaBICHYECKHE
(hyHKIMHK 32 cUeT

3¢ (HeKTHBHON OpraHU3aIH
YIPaBIEHYECKOTO TPyAa U
TUTAHUPOBAHHSA pabodero
BpPEMEHHU.

Bnanets HaBbIKaMu
OpraHM3aIu
yIpaBIeHYeCKOI
JIeSTeIIbHOCTH, HaBBIKAMHU

TectupoBanue, pelieHue
CUTYallMOHHBIX 3a/1a4,
BBIIIOJIHEHUE IPYIIIIOBOTO
NIPOEKTa

camM000pa3oBaHusl C 1IEbI0
JIOCTHIKEHHS IOCTABJICHHOM
LETIH.

Crynent
MPOJEMOHCTPHPOBAIT
yYMEHHE peasi30BbIBaTh
OCHOBHBIE yIIPaBJICHYECKHE
(GyHKIMHY 3a cHeT

3¢ PEKTUBHOI OpraHU3aLUH
YIPaBJIEHYECKOT0 TPy/a U
IUIAHUPOBaHUs pabovero
BpPEMEHH.
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CTPAaTCruiCCKOro u CTyI[eHT
TAKTHYCCKOI'O IPOACMOHCTPHUPOBAJI
TJIaHUPOBAHUA, BJIaACHUC HaBBIKAMH
HaBbIKaMH Oopranm3anuun
CaMOCTOATENBHOTO YIpaBJIEHYECKON
HpI/I06pCTeHI/Iﬂ JCATCIBbHOCTHU, HABBIKAMH
JOIIOJTHUTCIBbHBIX 3HAHHUH U CTPATETUIECKOTO 1
YMEHUI TaKTUYECKOTO
TUTAaHUPOBAHUS,
HaBbIKAMH
CaMOCTOATCIIBHOI'O
NpUOOpeTeHHUs
JOIIOJTHUTCIBbHBIX 3HAHUU U
YMEHHUH.
CryneHt 3akperieHue
MPOIEMOHCTPUPOBAT CIOCOOHOCTH
3HaHUE OCHOBHBIE HCIIOJIb30BATh
3HaTh OCHOBHBIE
MAKDOSKOHOMIUCCKIE I MaKpOIKOHOMHYECKUE U | OCHOBEI
P MUKPO3KOHOMUYECKUE SKOHOMHHECKIX
MUKPO3IKOHOMUYECKHE 3HaHUH B
MOKA3aTENIH U IPUHLIUIIBI
MOKa3aTeNly U MPUHIIAIIBI . pasnuuHbBIX cdepax
. UX pacuera,
HX pacyeTa, JEeATEALHOCTH
POOJIEMAaTHKY,
npobJIeMaTHKYy,
3aKOHOMEPHOCTH
3aKOHOMEpPHOCTH

HKOHOMHYECKOTO POCTa U
€ro TEXHOI€HHBIE,
COIMAIILHO-
SKOHOMHYECKHE U
ryMaHUTapHbIe (Q(EKTHI.
YMeTh 1aBaTh
MPAKTHUECKUE
PEKOMEHIAIUH JIS
HCIIOJILE30BaHUs OCHOB
3KOHOMHWYECKUX 3HAHUU
pasIuuHBIX cdepax
JIeSITEIIbHOCTH.

Bnanets HaBEIKaMUu
OIMMCaHMs U 0000IIEHHS
Ha0JIF01a€MBIX
SKOHOMHYECKHX
3aKOHOMEPHOCTEN U
SIBJICHHH, a TaKkKe
IIOCJICICTBHI
SKOHOMHYECKOTO
pa3BUTHS,
-CIIOCOOHOCTBIO
HCIIOJIL30BaTh
SKOHOMHUYECKHE 3HAHNS B
npohecCHOHANBHOMN
EITENBHOCTH.

TectupoBanue,
pelieHue
CUTYallMOHHBIX 33744,
BBITIOJTHEHHE
TPYIIIOBOrO MPOEKTA

SKOHOMHUYECKOTO pPOCTa U
€ro TeXHOTeHHBIE,
COIMAaJIbHO-
SKOHOMUYECKHE U
rymanuTapHbie 3QdexTsl.
Crynent
IIPOJIEMOHCTPHUPOBAI
YMEHUE JTaBaTh
MPaKTUIECKHE
pEeKOMEHIAIH JIIs
WCIIONTE30BaHUS OCHOB
SKOHOMMUYECKHUX 3HAHUN
pa3IUYHBIX cepax
JESATEIbHOCTH.

CryneHt
MIPOIEMOHCTPHUPOBAIT
BIIa/ICHUE HaBBIKAMH
OITMCAHUs U 0000IIEHHS
Ha0II0aeMBIX
SKOHOMHUYECKUX
3aKOHOMEPHOCTEN U
SIBIICHUM, a TaKKe
MOCJIEeICTBUIA
SKOHOMHUYECKOTO
pa3BUTHS, CITIOCOOHOCTHIO
HCIIONTH30BATh
SKOHOMUYECKHE 3HAHUS B
PO eCCHOHATTEHOM
JIESITeIbHOCTH
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Kpurepun 1 mkajia onieHUBaHUS OCBOCHUS 3TANOB KOMIIETEHUM HA POMEKYTOYHOM
arrecTaunu

KoHTponb mpoMeXyTOUHOH yCIIEBaEMOCTH CTYAEHTOB I10 JUCLUIUIMHE CTPOUTCS Ha
0anbHO-PEHTUHIOBOM CHCTEME M 3aKJI0YaeTcss B CYMMHPOBAaHUM OajuIOB, IOJIYYEHHBIX
CTYZCHTOM IO Pe3yJIbTaTaM TEKYILEro KOHTPOJIS U HTOTOBOU PaOOTHI.

Texymmii KOHTpoib peanusyercs B (opMax TECTUPOBAHMs, OLEHKM KadecTBa U
aKTUBHOCTH pa0OThl HA MNPAKTHYECKHX 3aHATHUAX, aHalu3a JOOPOCOBECTHOCTH U
CaMOCTOSITEJIbHOCTU IIPH HANMCAaHUU TBOPYECKMX paboT, peuieHHs 3ajad, [0CELaeMOCTU
3aHATHH U T.A. B ceMecTpe 1o IMCHUIUIMHE YCTAaHABIMBAETCS MEPOIPUSITHSI TEKYIIIETO KOHTPOJIS
ycreBaeMocTH (4 «KOHTPOJIBHBIX TOUYKH»). BbIlomHeHME BceX 3aJaHUil TEKYLIEro KOHTPOJIs
ABJII€TCS 00s3aTENbHBIM JUISl CTY/IEHTA U SBJISETCS OCHOBAHUEM /IS JIONYCKA K MPOMEKYTOYHON
aTTeCTallHH.

K kpurepusiM BbICTaBIEHUSI pEHTUHIOBBIX OLIEHOK TEKYIIEr0 KOHTPOJISE OTHOCSTCS:

OCHOBHBIE KPUTEPHHU:

- OLICHKA TEKYIIEH YCIIeBaeMOCTH 10 UTOraM pabOThl HA CEMUHApaXx;

- OLIGHKH 32 MMCbMEHHBbIE paboThl (pedeparsl, JOKIAAbI, peLIeHUe 3a1a4 U Jp.);

- OLIEHKM TEKYLIEH yCIIeBa€MOCTH IO MTOraM HHTEPAKTUBHBIX (OPM MPaKTUUECKUX
3aHATHUH 3aHATUH (1EJI0BbIE UTPBI, AUCKYCCUU U JIP.);

- IOCEeUICHUE yUYeOHBIX 3aHATHH.

JlononHUTENBHBIE KPUTEPUU:

- aKTUBHOCTH Ha JIEKLUAX U CEMUHAPCKUX 3aHATUSAX, MHTEPEC K U3y4aeMOMY MpPEAMETY;

- BJIQJICHHE KOMIIBIOTEPHBIMH METOJAaMU H3YyYEHHUs IpeIMeTa, YMEHUE TOTOBHUTH
Ipe3eHTaluu Juisl KoH(epeHIuii, ncronb3oBanue MHTepHeTra, npodeccuoHanbHbIX 0a3 TaHHBIX
IpY NOJATOTOBKE K 3aHATHSM M HAllMCAaHUU MUCbMEHHBIX paloT;

- 00s13aTeNIbHOE MOCEIIEHNE YUEOHBIX 3aHATHIA;

- OLIEHKA CaMOCTOSTENIbHOW pabOThI CTY/IEHTA,;

- ydacThe CTyJeHTa B paboTe opraHu3yeMbIX Kadeapoi ((puimanom) KpyribiX CTOJIOB,
KOH(pepeHIHii U 11p.;

- 001U YPOBEHD MTPABOBON KYJIBTYPbI, 3pYIULUS B 00JIaCTH IPABOBBIX MPOOIIEM.

Pe3ynbrarel NpOMEXYTOYHOM aTTECTallMM ONPEIEISIFOTCS  OLIGHKAaMU  "OTJIMYHO",
"xopomo", "ymoBiaeTBOpuTENbHO", "HEyJOBIETBOpUTEIbHO" (popmMa  IPOMEKYTOUHOU
aTTecTalluy — dK3aMeH Wiu auddepeHnrpoBaHHbIi 3a4eT) U "3auTeHo", "He 3auTeHo" (dopma
MIPOMEXKYTOUHOM aTTeCTally — 3a4eT).

B cootBerctBum ¢ IlonokeHneM «0 MPOBEAEHUM TEKYLIETO KOHTPOJSI yCIIEBAEMOCTH U
IPOMEXKYTOUHOM aTTecTaliMi OOydYarolUXcsl MO0 00pa30BaTelIbHBIM MpPOrpaMMaM BBICHIETO
oOpa3oBaHus - mporpamMmam OakajaBpuaTa M IporpaMMaM MarkucTparypbl, pealu3yeMbIM I10
denepanbHBIM TOCYAapCTBEHHBIM 00pa30oBaTeNIbHBIM CTaHAApTaM» pPEUTHHIOBas OIEHKA
CTYACHTOB MO KaxJ0W y4yeOHOW AMCIUIUIMHE HE3aBUCHUMO OT €€ oOuield Tpya0eMKOCTH,
ompenensercss 1o 80-OammpHOW ImKame B KaXIOM cemectpe. Pacmpenenenme 0ayuioB
PEUTUHIOBON OLIEHKM MEX]y BHIaMU KOHTPOJISI pEKOMEHAYETCSl YCTaHABIMBATh B CIEAYIOIIEM
COOTHOILIEHUH:

[TocemaemocTs — MoceleHNe 3aHATHH JEKIIMOHHOTO TUMA (32 UCKIIOYEHUEM TTOTOYHBIX )
U 3aHATUH CEeMMHAapCKOrO THIAa OLIEHUBACTCS HAKONHUTEIbHO CIEAYIOUIMM 00pazoMm:
MaKCHUMaJIbHOE KOJMYECTBO OaJIJIOB, OTBOAMMBIX Ha y4deT mocemaeMoctd (30 GayioB), meauTcs
Ha KOJINYECTBO JIEKIUH (3a UCKJIFOUEHUEM NIOTOYHBIX) U IPAKTUUYECKUX 3aHATHH 110 IUCHUIUIMHE.
[Tony4yeHHOE 3HaUEHHE OIpEEIIAET KOJUIECTBO OAIIOB, HAOMPAEMBIX CTYAECHTOM 32 MOCEIIEHUE
onHoro 3aHsaTus. [lo pemenue YyeHoro coBera Beicmieil mkonbl Ou3HEca, MEHEIKMEHTAa U
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IpaBa MOCEIAeMOCTh Y4eOHBIX 3aHATHI MOXET HE YUUTHIBATHCS NPH OLIEHUBAHUU PE3yJbTaTOB
OCBOEHUS AUCLMILINH.

VYcneBaeMoOCTh — OLIGHKAa YCIIEBA€MOCTH BBICTABISETCA 3a BBINOJIHEHUE 3aJaHHH
TEKYIIEro KOHTpOJs Mo aucuuiuinHe. Kak mpaBuiio, B cemecTpe 4 MEpONpUATUS TEKYLIETO
KOHTPOJIS (4 «KOHTPOJIBHBIX TOYKN), IPUUYEM BBHIIIOJTHEHUE BCeX 4 3aJaHUN TEKYIIEero KOHTPOJIS
SBIISICTCS O0s3aTENbHBIM Ui cTyneHTa. [Ipy oOHapyKeHHH IpenojgaBaTeieM B BBIIOJIHEHHOM
CTYACHTOM 3aJlaHuM IUIarkara JaHHOe 3ajaHue oueHuBaercss ( OauloB M CcuUTaeTcss He
BBITTOJIHEHHBIM.

[TpakTnyeckue 3aHATHS (MEXKAY «KOHTPOJIbHBIMU TOUKAMM») IPOBOJSATCS B AKTUBHOU U
MHTEPAaKTUBHON (hopMe (AMCKYCCHUHM MO M3YYEHHOMY Marepuainy, pazoop cuUTyauuil W T.I.), B
ayJUTOPUU WIN BHE ayUTOPUM (Ha BBICTaBKe, Hanpumep). HecMoTps Ha To, UTO IpernoiaBaTeib
HE OLEHMBAeT B Oa/ulaXx CTyAEHTa Ha KaXXJOM 3aHATHUH, B TOXKE BpEMs IpernojaBaTellb
(uKCUpyeT aKTUBHOCTb Ha 3aHATUU U IIPU MOJIBEJCHUN UTOIOB 3a ceMecTp HauucisgeT ot 0 10 5
PEUTHHTOBBIX OOHYCHBIX OAJUIOB 32 AKTUBHOCTD Ha 3aHATHUSX.

B kauecTBe BHYTpEHHEH IIKajbl TEKYILIUMX OLEHOK Hcrosb3yercs 80 OamipHas OLiEHKa
oOydaromuxcsi, Kak MpaBUIO, IO TPEM KPUTEPHUSIM: IOCELAEMOCTh, TEKYIIUH KOHTPOJb
yCIIEBa€MOCTH, aKTUBHOCTb Ha YUEOHBIX 3aHATHSIX.

PefiTnaroBas oreHka oOy4aromuxcst MO KaKJOW TUCIMIUIMHE HE3aBUCHUMO OT ee o0mien
TpynoeMkoctu  (0e3  ydera  pe3yiabTaToB  dSk3aMeHa/Au(QepeHInpOBaHHOTO  3a4eTa)
onpezaensercs no 80-OamibHON IIKaje B KaxaoM ceMmectpe. Pacnpenenenue 06aioB Mexny
BUJAMU KOHTPOJISI PEKOMEHAYETCsl yCTaHABIMBATh B CIIEIYIOIEM COOTHOLICHUU:

- mocenieHue yueOHbIX 3aHsaTui (10 30 6ayioB 3a MOCEIICHUE BCEX 3aHATHI);

- TeKYLUH KOHTPOJIb ycrieBaeMocTH (J1o 50 6ayioB), B TOM 4ucIe:

1 3ananue Texyuero koHTposs (0-10 6anos);

2 3amanue Tekymero kouTpous (0-10 6annos);

3 3amanue tekyuiero koutpos (0-10 6amnoB);

4 3ananue Texyuiero koutposis (0-15 6anoBs).

Pe3ynbTarhl TEKyIEro KOHTPOJIS yCIIEBAEMOCTH MPHU BBICTABJIEHUU OLIEHKH B X0J1€
POMEKYTOUHON aTTeCTAllMU CIEAYIOIIMM 00pa3oM.

OrneHka «OTJIIMYHOY» MOXET ObITh BHICTaBJIEHA TOJBKO IO pe3yJbTaTaM cauu
sK3aMeHa/ T HepeHIUPOBAHHOTO 3aueTa. ABTOMAaTHUECKOE IPOCTABICHNUE OLEHKU «OTIMYHO»
HE JIONyCKaeTcs.

Ec/iu 1o pe3yJbTaTaM TeKylero KOHTpoJisi 00y4yaromuiicss HadbpaJ:

71-80 6a11 — MMeeT NPABO MOJYYHTh «ABTOMATOM «324TE€HO0» UJIU OLEHKY
«XOpOLIOo»;

62-70 6a1710B — MMeeT NMPaBO MOJYYHTHh KABTOMATOM» «32aYTEHO0» HJIM OLEHKY
«Y/10BJIETBOPHUTEIbHO»;

51-61 6aa1 — o00si3aH cAaBaTh 3a4eT/3K3aMeH;

50 6a/1510B 1 HMKe — He JOMYCK K 3a4eTy/IK3aMeHy.

TexHOJIOTHsI BBICTABIICHHSI HTOTOBOM OLIEHKH, B TOM YHCJIE IIEPEBO] B UTOTOBYIO S-
0aJUTbHYIO LKAy OLEHKH ONpeAeNsieTcs CIEAYIOIM 00pa3oM:

Tabnuna nepeBosia peUTHHIOBBIX 0AJIJIOB B UTOTOBYIO 5 — OaJIIbHYIO OLIEHKY

Bamier ABTOMAaTHYECKas OLICHKA baser 3a Ob6mas Hrorosas oneHka
3a 3a4eT/PK3aMEH | CyMMa
CEMECTp | 3a4TEHO dK3aMeH min max | 6amioB
71-80 | 3auTteHO 4 (xoporo) 18 20 89-90 4 (xopor1o)
91-100 5 (OTIUYHO)
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62-70 | 3auTeHO 3 15 20 77-90 4 (xopor1o)
(YIOBJIETBOPUTEIHHO)
51-61 Jlomyck K 3a4eTy/3K3aMeHy 11 20 62-75 3
(YIOBIETBOPUTEIILHO)
76-81 4 (xopoI1o)

Buasbl cpeacTB olleHMBAaHMS, IPUMEHsIEeMbIX NPH NPOBEJACHUM TEKYLIEero KOHTPOJIs
U IIKAJbl OLEHKH YPOBHSI 3HAHMIi, YMEHHIl U HABBIKOB NPH BBINOJHEHHH OTHAeJIbHBIX
(hopM TekyLIero KOHTPOJIst

Cpedcmeo oyenuganus — Kelicvl (peuleHue CUmyayuoHHbIX 3a0ay)

IIlkaja OUEHKH YPOBHA 3HAHWI, YMEHHIl M HABBIKOB IIPH peELICHMH KeicoB
(cUTyalMOHHBIX 32/1a4)

Ipenena AIUTENBHOCTH KOHTPOJISA 30 muH.

Kpurepun onenku - OBLIIO chopMySTUPOBAHO u
NPOAHATM3UPOBAHO  OOJBIIMHCTBO  MpOOIIEM,
3aJI0KEHHBIX B Kelice (3amave);

- ObUH MPOIEMOHCTPUPOBAHBI
aJIeKBaTHBIC aHATMTUYECKUE METOABI Mpu padoTe ¢
nH(popMaInuei;

— OBUIM HKCMONB30BaHbI JOTOTHUTEIbHBIC
UCTOYHUKHU uHbopmarmn TSt peuieHust
Keiica(3amaun);

— OBUIM BBITOJHEHBI BCE HEOOXOIUMBIC
pacuerTsr,

— MOJITOTOBJICHHBIE B XOJI€ pEUICHUs Kelica
JIOKYMEHTBI COOTBETCTBYIOT TPEeOOBaHHSIM K HUM
O CMBICITY U COZICPIKAHHIO;

— BBIBOJBI  OOOCHOBaHbI, APTryMEHTbI
BECOMBI;

— cHaeiaHel  COOCTBEHHBIC  BBIBOJIbI,
KOTOpBIC OTJIMYAIOT JIAaHHOE pellleHne Kehca oT
JIPYTUX PENIEHUN

IToka3zaTenn oneHKH max 10 OayutoB

«5», eciu (9 — 10) 6an10B TTOJTHBIH, 00OCHOBaHHBIF  OTBET  C
MIPUMEHEHUEM HEOOXOIMMBIX HCTOUHUKOB

«4», eciu (7 — 8) 6a10B HETIONTHBIA OTBET B 3aBUCHMOCTH OT
MPaBUJILHOCTHU U MOJTHOTHI OTBETA!

- He OBLIM BBHITNIOJHEHBI BCE HEOOXOIMMBIS
pac4ersr,

- He ObUIO  cHOpPMYNIMPOBAaHO U
[IPOAHAIM3UPOBAHO  OOJIBIIIMHCTBO  MPOOJIEM,
3aJI0’)KEHHBIX B Keiice;

«3», eciiu (5 — 6) 6ay10B HETONHBIA OTBET B 3aBUCUMOCTH OT
MPaBUIILHOCTH U MOJIHOTHI OTBETA:
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- He ObUIM  TPOJEMOHCTPHPOBAHBI
a/IeKBaTHBIC AaHAJIMTUYECKHE METOABI IIpu padore ¢
nHpopMaIuei;

- He ObUIM TOATOTOBJICHHBIE B XOJIE
perieHus Keiica JOKYMEHTBHI, KOTOpbIE
COOTBETCTBYIOT TPeOOBaHUSIM K HUM IO CMBICIY U
COJIeP)KaHUIO;

- He OBUIH cIeNlaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpBIE OTJIMYAIOT JAaHHOE peIleHHe Kelca OT
JIpYrUX peuieHui

Cpedcmeo OYeHuearus — mecmuposarnue

IlkaJjia OLeHKU YPOBHSI 3HAHMII, YMEHHI M HABBIKOB IIPH PellIeHUH TeCTOBbIX 3aJaHMH

Kpurepun ouenku

OLICHKA

BBIIIOJIHEHO BEPHO 33JJaHUI

«5», ecamu (90 -100)% mpaBUIBHBIX
OTBETOB

«», ecmu (70 — 89)% mnpaBUIBHBIX
OTBETOB

«3», ecmu (50 — 69)% npaBUIBHBIX
OTBETOB

«2», ecau Menee 50% INpaBUIBHBIX
OTBETOB

Brinonaexnue TPYIIIOBOT'O IIPOCKTa

Ilkana oumeHKH YPOBHS 3HAHUM, YMeHMiIi M HABBIKOB NPH BbINOJHEHUHM TPYIIIOBOIO

MPOEKTa
Ipenena AIUTENBHOCTH KOHTPOJISA 30 muH.
Kpurepun onenku - OBLIO chopMyJTUPOBAHO u

NPOAHAIM3UPOBAHO  OOJBIIMHCTBO  TpoOJIEM,
3aJI0)KEHHBIX B TIPOEKTE;

- ObLTH POJICMOHCTPHPOBAHBI
aJIeKBaTHBIC AHAJMTHYECKUE METObI IIpH padoTte ¢
nHpOpMaLUe;

— OBUIM HCIIOJIb30BaHbI JIOTIOJHUTEIbHBIC
WUCTOYHMKKA  WHOOpMAIMKM Uil peaTu3aiuu
IPYIIIOBOTO MPOCKTA,;

— OBUIM BBINIOJIHEHBI BCE HEOOXOJMMBIC
pacyeTsl;

— MOJTOTOBJIEHHBIC B XOJIC BBIMOJHECHHE
MPOEKTa JJOKYMEHTBI COOTBETCTBYIOT TPEOOBAHUSIM
K HUM T10 CMBICITY M COJICPYKAHHIO;

— BBIBOJIBI  OOOCHOBAaHbI, APTYMEHThI
BECOMBI;

—  cHeNaHbl  COOCTBEHHBIC  BBIBOJBI,
BBISIBIICHBI HEJIOCTATK! u HPEUTOKEHBI
MPAaKTHYCCKUE PEKOMEH AU
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IMoka3zaTesu oeHKH Mmax 15 GannoB

0 6as10B IIPOEKT HE NIOATOTOBIIEH,

1-2 6anna IIOATOTOBJIEH, HO TEMa pACKpbITa HE
IIOJTHOCTBIO

3-4 dannoB IPOEKT MOArOTOBJIEH, HO COACPKHUT OLIUOKU
1 HETOYHOCTH ()OPMYIHPOBOK

5-7 6anaoB IIPOEKT IOArOTOBJICH, HO HE JOCTATOYEH I10
00beMy

8-10 6asi0B IIPOEKT  IOATOTOBJIEH, HO  OTCYTCTBYET
IIPE3CHTALNs

11-12 6anjaoB MPOEKT MOATOTOBJIEH, TEKCTOBAsA 4YacTh
COOTBETCTBYET  BCEM  TpeOOBaHUSAM, HO
IIPE3EHTALMs YCIOBHA

13-15 6aanoB BCe TpeOOBaHMsI COOIIOICHBI, IPE3CHTALIUS
IIOJIHOCTBIO PACKPHIBAET TEMY MPOEKTA

Buabl cpeacTtB oueHUBaHHMS, NPUMEHsIEeMbIX NPH NPOBEACHUH IPOMEKYTOYHOIO
KOHTPOJIA M IIKAJbl OLEHKH YPOBHSI 3HAHWI, YMEHHII M HABBIKOB INPH BBINOJTHEHUH
OTeJbHBIX (POPM TEKYIIEer0 KOHTPOJISA
Cpedocmeo oueHusanus — ycmuulii omeem (0npoc)

Ilxaja oeHKH YPOBHS 3HAHMI, YMEHN M HABHIKOB IIPH YCTHOM OTBeTe

OIICHKA

Kpurtepun oueHuBaHus

Iloxa3zaTen oeHNBAHUSA

«5»

— TIOJIHO PacKpBITO coJiepKaHue
Marepuana;

— Marepuall  MU3JI0KEH  TIPaMOTHO, B
OIIPENCIICHHOMN JIOTUYECKOHN
ITOCJIEI0BATEILHOCTH;

— TIPOJEMOHCTPUPOBAHO  CUCTEMHOE U
riybokoe 3HaHHUE IIPOrPAMMHOI0
Marepuana;

— TOYHO MCHOJIb3YETCSA TEPMHUHOJIOTHS;

— MOKa3aHO yMEHWE  WUIFOCTPUPOBATH
TCOPETUYCCKUE TIIOJTOXKECHUA KOHKPCTHBIMH
NpUMEPAMH, MNPUMEHATH HUX B HOBOH
CUTYyallHH,;

— TPOJEMOHCTPUPOBAHO YCBOCHHE pAHEE
HW3YYECHHBIX CONYTCTBYIOIIMX  BOIPOCOB,
c(hOpMUPOBAHHOCTH u YCTOHYUBOCTh

KOMIIETECHIIMM, YMEHUN U HABBIKOB;

— OTBET MpO3By4Yal CaMOCTOSITENBbHO, 0e3
HaBOISIITUX BOIIPOCOB;

— NOPOJAEMOHCTPUPOBAHA CIIOCOOHOCTh
TBOPYECKH NPUMEHSATh 3HAHHE TEOPUH K
penieHuo MpodeCCUOHABHBIX 3a71aY,

— OOyuaromuiics [IOKa3bIBAET
BCECTOPOHHME M TJIYOOKHE 3HAHUS
IIPOrPaMMHOI0 MaTepHaa,
3HaHHUE OCHOBHOM
JOTIOJIHUTEIBHOM JINTEPaTypHI;
MIOCJIEZI0BATENBHO U YETKO OTBEYAET
Ha BOIIPOCHI ounera "
JIOTIOJTHUTEBHBIE BOIIPOCHI;

— YBEpPEHHO OpUEHTHUPYETCA B
MPOOJIEMHBIX CUTYaLIUAX;

— JIEMOHCTpUPYET CHOCOOHOCTh
MIPUMEHSTH TEOPETUUECKUE 3HAHUS [
aHalIM3a MPaKTHYECKHX CHUTyallui,
JieN1aTh IIpaBWIbHbIE BBIBO/JIBI,
MIPOSBIIIET TBOPUECKHUE CIIOCOOHOCTH B

n

IIOHUMAaHUH, U3JI0KEHUU u
HCIIOJIb30BaHNUH IIPOrPaMMHOTO
Marepuana,

— TIOATBEPXKAAET IIOJIHOE OCBOEHHUE
KOMITETEHII, IIPEyCMOTPEHHBIX
IIpOrpaMMon
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Tpe6OBaHI/ISIM Ha OLCHKY ((5)), HO IIpHU 3TOM
UMECT OAUH U3 HEAOCTATKOB:
- a) B HM3JIOKCHUH HOITYHICHbI HeOOJIbIIINE
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— NOPOAEMOHCTPUPOBAHO 3HaHUE
COBPEMEHHOW  y4yeOHOM W HAy4yHOH
JIUTEPaTyphl;
— JIONYILEHbl OJJHA — JIB€ HETOYHOCTHU IIpU
OCBEIICHUU BTOPOCTEIEHHBIX BOIPOCOB,
KOTOPbIE UCIIPABJISIOTCS 110 3aMEUYAHUIO
— BOIIPOCHI U3JIAralTcs | — OOyJYaIONIUICsS MOKa3bIBaeT TMOTHOE
CHUCTEMATU3UPOBAHO U MOCIIEOBATEIHHO; 3HaHUE
— IPOJAEMOHCTPUPOBAHO YMEHHUE | — IPOrpaMMHOTO Marepuana,
aHAJIM3UPOBATh MaTepHall, OJTHAKO HE BCE | OCHOBHOMN U
BBIBOJII HOCAT apryMEHTHMPOBAHHBIA M | — JIONOJIHUTENLHOM JTUTEPATYPBL;
JI0Ka3aTeIbHbINA XapaKTep, — JaeT MOJHBIC OTBETHI Ha
— TPOJEMOHCTPUPOBAHO YCBOCHHUEC | TEOPETUUYECKHE BOMPOCHI Ouiiera u
OCHOBHOM JIUTEPATYPHI. JOTIOJIHUTEIbHBIE BOIPOCHI, I0MyCKas
— OTBET YJOBJETBOPSIET B OCHOBHOM | HEKOTOPBIE HETOYHOCTH;

— IIPaBUIIBHO IIPUMEHSET
TEOPETUUECKHUE IIOJIOKEHUS K OLEHKE
IIPAaKTUYECKHUX CUTYALM;

«3»

npoOenbl, HE MCKa3sMBIIME COJEPKAHUE | — IEMOHCTPUPYET XOPOIIMH YPOBEHb
OTBETA; OCBOGHHMSI MaTepHajia U B LEJIOM
— 0) JomymieHsl OUH — JIBa HEJ0YETa NpHU | MOATBEPIKIAET OCBOEHHE
OCBEIIEHUHM  OCHOBHOIO  COJEP)KaHUsS | KOMIIETEHLUH, IPEIYCMOTPEHHBIX
OTBETa, WCHPABICHHBIE TI0 3aMEYaHUIO | IPOTPAMMON

IIpero/iaBaTes;

— B) JONyLIeHbl omMOKa uinu Oojee ABYX

HE/I04ETOB npu OCBEIIEHUHT

BTOPOCTETNIEHHBIX  BOIPOCOB,  KOTOpBIE

JETKO  HUCHPABISIOTCA 1O  3aMEYaHMIO

IpenoaBaTens

— HEMOJHO  WJIM  HEeMOoCHeA0BaTeIbHO | — OOy4aromMNCs MOKa3blBaeT 3HAHUE
PacKphITO COAEp)KaHUE Marepuana, HO | OCHOBHOTO

MokKazaHo oOIee MOHMMaHWE BOMpPOca U
MIPOJAEMOHCTPUPOBAHBI YMEHHUS,
JIOCTATOYHBIE ISl JAJbHEUIIEro YCBOCHUS
Marepuaa;

— YCBOEHBI OCHOBHBIE KAaTE€ropuu 1o
paccMaTpuBaeMOMY H  JIONOJHUTEIbHBIM
BOIIPOCAM;

— WMEJINCh 3aTPYIHEHUS WIH JOMYIIECHBI

OIMOKK B  ONpENEJIeHUH  TOHATHH,
HCIIOJIb30BaHUHU TEPMUHOJIOTUH,
HCIIPaBIICHHBIE rocJe HECKOJIBKMX

HaBOJSIIUX BOIIPOCOB;

— IPU HEMOJIHOM 3HAHUM TEOPETHYECKOTO
Marepuana  BbIABIEHA  HEIOCTAaTOYHAs
c(hOpPMUPOBAHHOCTh KOMIETCHIIHA, YMEHHH
Y HaBBIKOB, CTYAEHT HE MOYKET NPUMEHHUTH

— Marepuana B o0Beme,
HEOOXOIUMOM ISl MPEACTOSIIEH
npodeccroHaNbHOMN IeSATENbHOCTH;

— TIpHU OTBETE Ha BOMPOCHI OWieTra u

JIOTIOJTHUTEIbHBIE BOTIPOCHI HE
JI0OMycKaeT TpyObIx omuOOK, HO
WCTIBITBIBAET 3aTpyJAHEHUS B

MOCTIeI0BATEIbHOCTH UX U3JIOKECHHUS;
— HE B NOJHOM Mepe JAEMOHCTPUPYET
CIIOCOOHOCTh MIPUMEHSTh
TEOpPEeTUYECKUE 3HaHUS JUIs aHajIu3a
MIPAaKTUYECKUX CUTYalUH;

— TOATBEP)KIACT OCBOCHHUE
KOMITETEHIHH, IIPEyCMOTPEHHBIX
IIPOrpaMMON Ha MUHUMAaJIBHO

JIOITyCTUMOM YPOBHE
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TEOPHUIO B HOBOW CUTYallUU;
— IIPOJEMOHCTPUPOBAHO
OCHOBHOM JINTEPATYpPBI

YCBOEHHUE

«2»

— HE PACKPBITO OCHOBHOE COJICpIKAHUE
y4eOHOT0 MaTepuana;

— OOHapyXEeHO HE3HAHHE WA
HENMOHMMaHUe OoJbplled uin Haubojee
BaXHOH yacTH y4yeOHOro MaTepuaa;

— JIOMYIEHbl OMIMOKH B ONpEACICHUU
ITOHSTHH, npu HCIIOJIb30BaHUH
TEPMHUHOJIOTUH, KOTOpPbIC HE WCIPABICHBI

— oOywaromuiics uMeeT
CYIIECTBEHHBIE TPOOENbl B 3HAHHUAX
OCHOBHOTO Y4eOHOro Mmarepuaia Io
JYCIUILINHE;

— HE CHOCOOCH apryMEHTHPOBaHO M
IIOCJICIOBATEIFHO ~ €r0  M3Jiarars,
JOMycKaeT  TpyOble  OMMOKK B
OTBETaX, HEMPaBWIbHO OTBEYaeT Ha

I10CJIE HECKOIBKUX HABOIALIUX BOIIPOCOB. | 3a1aBACMBIC BOIIPOCHI 1581051
— HE c(hOpMHUPOBAHBI KOMIIETEHIMH, | 3ATPYAHACTCA C OTBCTOM;
YMEHUS U HABBIKU. — He IIOATBEPIKIAET OCBOCHUE
KOMIIETEHIIHH, MPENYCMOTPEHHBIX
MIPOrpaMMoin
OIIEHOYHAS IKAJIA YCTHOTO OTBETa
IIpoueHTHBI HHTEPBAJI OLleHKA
OLIEHKHU
menee 50% 2
51% - 70% 3
71% - 85% 4
Cpedcmeo oyenusanus — mecmuposanue
IllkaJjia oueHKH YPOBHS 3HAHWI, YMEHHI1 M1 HABBIKOB NPH PellIEHNH TECTOBBIX 3aaHMil
Kpurtepun oueHku OLICHKA
«5», ecmm (90 —100)% npaBUIBHBIX
OTBETOB
BBIIIOJIHEHO BEPHO 33JJaHUI
«», ecmu (70 — 89)% npaBUIBHBIX
OTBETOB
«3», ecau (50 — 69)% npaBUIBHBIX
OTBETOB
«2», eciu MeHee 50% IpaBHIIBHBIX
OTBETOB

7.3. TunoBbie KOHTPOJIbHBIC 3aJaHUSI UM HHbIC MaTepHaJbl, HCOOXOAUMBIE IJIsl OLICHKH
3HAHMH, YMEHHUI, HABBIKOB M (MJM) ONbITA JAEATEJNbHOCTH, XaPAKTEPHU3YIOIIUX ITAMbI
(hopMHupoBaHUsI KOMIIETEHIHIl B Ipolecce 0OCBOEHUsI 00pa30BaTe/bLHON MPOTrPaMMbl.
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Paznen Bug u conepxxanue TpeboBaHMS K BBIOTHEHUIO KOHTPOJILHOTO
= | AMCLMITHHEL, KOHTPOJIBHOTO 3aJaHus 3aJaHus U CPOKaM cIadu
g | obecreunBarommit
& | dopmupoBanue
& | xomnerentu (Wi
2 | ec vactn)
T
4 PasButne cucremMsl | TeCTHpOBaHHE IO pa3fery Komn-Bo mpaBunbHEIX 0TBEeTOB (HE MeHee 50%
YIIPABIICHUS U €€ npaBUIbHBIX 0TBeTOB) 0-10 Gamnos
0COOEHHOCTH
8 | Ilpomecc u TECTHUPOBAHHE IO pa3ierly Koin-Bo npaBuiibHBIX 0TBETOB (HE Menee 50%
GyHKIMH npaBUIBHBIX 0TBeTOB) 0-10 GamioB
yIpaBJI€HUs Ha
TPEATPUATHSIX
paznuaHO# chepsl
JeSITENEHOCTH
12 | OpraHu3anuoHHas OreHKa perieHust KeUcoB 1o BrisiBneHHE YE€TKOM apryMEHTHUPOBaHHOU
CTPYKTYypa u pazneny MIO3UIINY,
KOMMYHUKaAIUH BapI/IaTI/IBHOCTL MBIIIJICHUA
0-10 GamoB
18 | CommansHo- BrmonHerne rpynmmoBoro 0 GaymIoB: MPOEKT HE MOATOTOBIICH;
MCUXOJIOTHIECKHUE MPOCKTa 1-2 Gamma: MOATOTOBIIEH, HO TE€Ma PACKphITA
aClCKTBI HE IOJIHOCTEIO;
MCHE/KMCHTA 3-4 6ana: IPOEKT MOJATOTOBJIEH, HO COMEPKUT
OIIMOKY U HETOYHOCTH (POPMYIHPOBOK;
5-7 ©OamnoB: IPOEKT IOATOTOBJIEH, HO HE
JI0OCTaTOYEH M0 00BeEMY;
8-10 OamnoB: TMPOEKT IOATrOTOBIIEH, HO
OTCYTCTBYET NMPE3CHTALINSA,;
11-12 6a1I0B! IIPOEKT  IOATOTOBIJIEH,
TEKCTOBAasT 4YacTb  COOTBETCTBYET  BCEM
TpeOOBaHUSAM, HO TIPE3CHTALINS YCIIOBHA,
13-15 GasoB: Bce TpeOOBaHUS COOITIOICHBI,
MpEe3eHTALN TTOJTHOCTBIO PACKPBIBAET TEMY
MPOEKTA.

TecToBblIe 3a1aHU 1JI51 TEKYLIEeH aTTeCTAMU:

KonTposbHas Touka Nel (pemieHue TeCTOB):

1. Kakue mnpuHUIUOBI MeHEXKMEHTa OoOOCHOBal B cBoel kHure «Hukomaxosas

npeBHerpeueckuii punocod Apucrorens?
1. DTHYeCcKre U 3CTETUYECKUE PUHITUIIBI;
2. OpraHu3alyOHHBIE;
3. KopnoparusHsle;
4. MopaJibHbI€ TPUHIIUIIBI;
5. Cnenuduryeckne MPUHIIATIHL.

OTHUKa»

2. Kak MOKHO OOBSICHUTh CYIIHOCTh IPUHIIHUIA «ITOAYMHEHHOCTh JINYHOTO MHTEpeca 001memMy»?
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1. B opraHu3alnui BcCErja OOJDKEH YYHUTBIBATBCA TOJIBKO JINYHBIA HHTEPEC

PYKOBOJUTENEH OpraHU3allly;
2. Hutepec ogHOro pabOTHHKA JOJKEH MpeodiasaTh HaJl MHTEpECaMu OpraHU3aliK B
LEJIOM;
3. HHTepec OTAEIbHBIX MEHEIKEPOB JAOJDKEH MpeodiafaTh HaJ MHTEPECaMU OTIEJIbHBIX
rpyII pabOTHUKOB;
4. B opranu3zanuy MHTEpeCchl OJHOrO paOOTHHKA WM TPYMIBI HE JTOJDKEH MpeodianaTh
HaJ UHTEPECAMU OpraHU3al1H B LIEJIOM;
5. VlHTepec opranu3ainuu He 10JKeH npeoliajaTh HajJl HHTepecaMu KOJUIEKTHBA.
3. Yrto npeaycmaTpuBaeT AUCLMILIIMHA KaK MPUHLIUII MEHEI)KMEHTA?
1. BeinonHeHue BceMu paOOTHUKAMU ITOCTABICHHBIX 3alaHUH;
2. Yerkoe mpulepKUBaHHWE aJAMHHHMCTpALMEd MPEANpUSATUS M €ro IepCOHAIOM
3aKJIFOYEHHOT'0 KOJUIEKTUBHOI'O IOTOBOpA U KOHTPAKTa;
3. BeinonHeHne MeHeaKepaMy IOCTaBIEHHbIX 3aJaHul;
4. BpinosHeHHe paOOTHUKAMHU alllapaTa ylnpaBiIeHUs OCTaBIECHHBIX 3aJaHUM;
5. IlonHoe nmopunHeHHe pabOTHUKOB PYKOBOISALIEMY anapary.
4. Yto NOIKHBI OTpa)KaTh COBPEMEHHBIE IIPUHLIUIIBI MEHEPKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHMUS;
2. OcHOBHBIE CBSI3H, KOTOPBIE CKJIABIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILIEHUS, KOTOPbIE CKJIAIbIBAIOTCS] B CHCTEME;
4. OCHOBHBIE CBOWCTBA, CBS3W M OTHOLICHHs YIIPABJICHUS, KOTOPBIE CKIIAJbIBAIOTCS B
CUCTEME;
5. O0s3arenbHOE HATMYKE LENU TIPU YIIPABICHUH.
5. Yro siBNI€TCS OCHOBOM YIIpaBiIeHUs KaKO# JIMOO CHCTEMBI?
1. IIpyHIMIIBI, KOTOPBIE OTPAYKAIOT PHIHOUHBIE YCIOBUS X0351ICTBOBAHNUS;
2. MeTtoapl MEHEIKMEHTA;
3. OyHKIHUHA MEHEIKMEHTA;
4. ®uHaAHCOBBIE PECYPCHI;
5. OOBEKT MEHEeIKMEHTA.
6. I'le 1O MHEHHI0O OTEUECTBEHHBIX U 3apyOEKHBIX CIELHUAINCTOB MEHEKMEHTa
(dbopmupoBanIach MPaKTUKA yIpaBleHHs OpraHu3anuein?
1. B lllymepun, Makegonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lllymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepun.
7. KT0 siBisIeTCs OCHOBONOJIOKHUKOM HAYYHOTO YIPaBJIEHUS IPOU3BOJCTBOM?
1. ®penepux Yuncnoy Teitop
2. JI. T'unGper
3. lantT
4. M. Bebep
5.T. ®opn
8. KTo ABMIICA pOJOHAYAIbHUKOM KJIACCUYECKOH (aIMUHUCTPATUBHOM) IIKOJIbI YIIPABJIECHUSA?
1. ®penepux Yuncnoy Telinop
2. A. ®aiions
3. M. Bebep
4.T. ®opx
5. I'antT
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9. Kakue OTHOLIEHUS CTalIM IPEIMETOM U3Y4EHUS B AIMUHUCTPATUBHOMN ILIKOJIE YIIPABIECHUS?
1. Tpyn
2. OTHOIEHUS JIFOJIEH B Mpolecce Tpyaa
3. Cpencrta Tpyna
4. ITpeameTtsl Tpyna
10. Kakue onepanuu BKIOYEHbI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHuyeckas U TEXHOJIOTHYECKAs
2. Kommepueckast 1 puHaHCcOBas
3. OxpanHas
4. YyerHas
5. AIMUHHMCTpaTUBHAs
11. €CTh  COBOKYIHOCTb  IpPaBWI, IPUEMOB, IIPHUHIIUIIOB,
HalpaBJIEHHBIX Ha MOBbILIEHHE 3((HEKTUBHOCTH MNPEANPUHUMATENBCKOW JeSTEeNbHOCTH,
PaLMOHATILHOE UCIIOJIb30BaHUE PECYPCOB MPEANPUATHS BO BCEl UX COBOKYITHOCTH.
1. Teopus ynpasieHus
2. Teopus Hay4HOM OpraHu3aluu Tpyaa
3. Cucrema ynpapieHus pabOYMMU Ha OCHOBE 33134
4. BropokpaTudeckas TeOpHs
5. Ilcuxomorus ynpasiaeHUs
12. CkonbKO NMPUHLMIIOB yIpaBieHus MpenioxeHo A.dPaiionem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko sBUIICS pOAOHAYAIbHUKOM OFOPOKPATHUECKOH IIKOJIBI YIIPaBICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. Bebep
4.T. ®opn
5. l'antt
14. Kakue u3 nepeyucieHHbIX HUKE XapaKTEePUCTUK OTHOCSTCS K UJlealbHON Or0poKpaThu?
1. Pa3nenenue tpyna.
2. Uepapxus BIacTH.
3. @opManbHbIE MPaBUiIa U MPOLELYPHI.
4. BecripucTpacTHOCTh
5. OpHeHTHPOBAHHOCTb Ha KapbeEPY.
15.Korga mnonyymsn MIHUPOKOE pacHpOCTpaHEHHWE B SKOHOMHYECKOW JUTEpaType TEpPMHH
«OpraHuzanus»?
1. B 20-e roger XX cTOJIeTHS;
2. B 30-e rogpr XX crojerus;
3. B 60-e roger XX crojieTus;
4. B 70-e rogpl XX cTOJICTHS,
5. B 80-e roxpt XX cronerus.
16.11enbr0 MIaHUPOBAHMS JESTEIBHOCTH OPTaHU3ALUH SBIISETCS
1. OBocHOBaHME 3aTpAaT.
2. O60ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeICTB.
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4. O60CcHOBaHUE YNCICHHOCTH PaOOTHUKOB.
17. Yto siBisieTCsl COCTABIISIONINM 3JIEMEHTOM YIIPABIICHHUS?
1. MapketuHr;
2. MeHeIKMEHT;
3. DKOHOMHYECKHUE IPOLECCHI;
4. CouuanbHO-3KOHOMHYECKHE ITPOLIECCHI;
5. ®uHaHCHI.
18. «[Ipunuumner Maiio», «iuepapxust moTpedHocteil Macioy», «XOTOPHCKUE SKCIIEPUMEHTHD
SBIISIOTCS BKJIAJIOM B TEOPUIO YIIPABICHUS:
1. IlIkosa yenoBeueCKUX OTHOIIECHUMN
2. Bropokparuyeckas IIKoJa yIpaBlIeHuUs
3. IlIxona Hay4yHOTO yIpaBICHHUS
4. KonuuecTBEHHBIN MOAX0/I K yIIPaBICHHUIO
5. AJIMUHHCTpATHBHAS IIKOJIA
19. 17 0OCHOBHBIX MUKPOJBI)KCHHUH pab0ounX (TEPOIUTH) ONIPEACTUIN:
. A. Qaitonb
. Cynpyru @. u JI. 'nnbper
. P. bneiik u [Ix.C. Moyron
. 1. MakI'perop u ®. Xepuodepr
. . Aacodd

g~ wN -

20.ABTOpOM IIPUHIIMIIOB HAYYHOTO YIPABJICHUS», TOJOXKHUBIIUX HAYajl0 MPU3HAHUIO
yIpaBJICHUS] HAYKOM, SIBJISICTCS:

1. A. ®aitons

2. M. BebGep

3. P. breiik u Ixx.C. MoyTon

4. @.Y. Teitnop

5. U. Aucodd

KontposbHas Touka Ne2 (pelieHue TeCTOB):

1. Tlomxon, KOTOpbI TpeOyeT NPUHATHS ONTUMAJIBHOTO pEIICHUs, KOTOPOE 3aBUCHUT OT
COOTHOIIIEHUS B3aUMOACUCTBYIOMINX (DaKTOPOB - 3TO:

1. CaTyauMOHHBIN TOAXO/;

2. CHCTeMHBIN MOAXO0.;

3. IlpoueccHsblil TOAXOT;

4. TloBeaeHYECKHH MOAXO;

5. Texkymmit moaxon.
2. Ecnu ynpaBieHuEe paccMaTpUBAaEeT BCE MPOIECCHl U SIBJICHUS B BUJE LEJIOCTHOW CHUCTEMBI,
KOTOpasi IMEET HOBBIC KauecTBa U (PYHKITUHU, KOTOPhIE OTCYTCTBYIOT y AJIEMEHTOB, KOTOPBIE UX
COCTaBJISIIOT, TO MBI UMEEM EJIO C:

1. TloBeneHYECKUM MOIXOIOM.

2. TIporeccHbIM MOIX00M;

3. CuUTyallMOHHBIM MOJIXO0JI0OM;

4. CHCTEeMHBIM ITOAXOI0M;

5. Texymum moaxoaoMm.
3. KakuM mMeTomam ynpaBieHUs OpraHU3alUsIMU MPUHAIIEKUAT BEAYIas pojb B COBPEMEHHBIX
YCIOBUSX?
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1. ODKOHOMUYECKUM;
2. ConuanbHO-IICHXOJIOTHYCCKHM;
3. Opranu3aloHHO-PACIOPSAAUTENbHBIM;
4. PacniopsiauTenbHbIM;
5. CounanbHO-3KOHOMHYECKHUM.
4. Ananu3, 3aKIIOYAIOUIMICA B COIOCTaBICHHWH (DAKTOpOB BHEIIHEH cpeapl ¢ MpoduieM
KOMITAHUU JJIs1 ONIPENIeNIEHUs] CUIIbHBIX U cIa0bIX €€ CTOPOH, BO3MOYKHOCTEH M yrpo3 OuzHecy,
Ha3bIBACTCS:
1. SWOT-ananuzom
2. PEST-ananmzom
3. Crpareru4ecKkum aHajnu30M
4. MapKeTHHTOBBIM aHAIN30M
5. AHan30M XO3SUCTBEHHON AESITEIHLHOCTHA
5. B HOBYIO CTa/IMIO OCTPOCHHUS HHPOPMALIMOHHOTO OOIIIECTBA YEI0BEYECTBO BCTYIUIIO B!
1. Hauane XX Beka
2. Ilepsoii yerBepTu XX Beka
3. Tlocnenueit uerBeptu XX B
4. Hauane XI| Beka
6. Uto co3aaer CTpYKTypy YHpaBJIECHUs OpraHU3auen?
1. CoBOKYNHOCTH JINHEHHBIX OPIaHOB YIIPaBJICHHUS;
2. CoBOKYMHOCTb (DYHKIIMOHAJIBHBIX CITYXkO;
3. CoBOKYIHOCTb JIMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYKO (OpraHoB);
4. COBOKYNHOCTb OPTaHOB YIIPaBJICHMUSI,
5. COBOKYIMHOCTb MPOTPAMMHO-TIEJIEBBIX CITYXkO.
7. AHaIM3 KOHKYPEHTOB OpraHU3aluy IPOBOJUTCS C LENbIO:
1. Onpenenenus UxX CTpaTeruu U CUIbHBIX CTOPOH;
2. OnpeneneHus Ux LEJIEH U CUIBHBIX CTOPOH;
3. Onpenenenus Ux 1enel, crpaTeruii, CUIBHBIX U CIa0bIX CTOPOH;
4. OnpeneneHus cTpaTeruy;
5. Omnpenenenus ux 1esnei u caabbIX CTOPOH.
8. Llenu opraHu3anuy 10HKHBI YIOBJIETBOPUTH TaKU€ OCHOBHBIE TPEOOBAHUS:
1. J1oCTMKMMOCTb, KOHKPETHOCTh, OPUEHTALIASI BO BPEMEHH;
2. JIOCTM>KMMOCTB M OPHEHTALUsl BO BPEMEHU;
3. OpueHTanus BO BpEMEHH U KOHKPETHOCTB;
4. JIoCTU>KMMOCTB;.
5. OpueHTanus BO BpEMEHH.
9. Llenblo MIIaHUPOBAHUS ACATEIBHOCTH OPraHU3alUY SBIIAETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60ocHOBaHUE CPOKOB.
3. Onpenenenue uenen, CHII U CPEJCTB.
4. O60cHOBaHUE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTIMYUE OTKPBITON CHCTEMBI OT 3aKPBITOH 3aKITF0YAETCS B
1. OTcyTcTBHHU YNIOPSIIOYEHHOTO B3aUMOAECUCTBHSI MEXAY OTJAEIBHBIMU MOJCUCTEMAaMHU.
2. Hannune B3aMMOAEUCTBHSI OTAEIBHBIX MOJCUCTEM C BHEILIHUM MUPOM.
3. 3aMKHYTOCTH JIEMEHTOB CHCTEMBI CaMUX Ha ceOsl.
4. Haniuuue B3aUMOICUCTBUS C BHELTHEN CpeIon.
11.B npotieaype KOHTPOJIA HACUUTHIBAETCA ITAMOB:
1. Tpu
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2. Yetbipe
3. Jla
4. Ilate

12.BHyTpeHHSs yNOPSI0YEHHOCTb, COTJIACOBAHHOCTb, B3aUMOJICHCTBUE YACTEM LIEIOro WU
COBOKYITHOCTb IIPOLIECCOB U JIEHCTBUIN MEXy YacCTSIMH 1I€JI0T0 — 3TO:
1. IlnanupoBanue
2. Opranuzanus
3. MotuBauus
4. KoHTpob
13. OnHa u3 Haubonee nonyssipHbIX B 1980-€ IT. cUCTEMHBIX KOHLENINI MEHEI)KMEHTa — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopust «7-S»
4. Teopus «4-S»
14.BpipaboTka 1eTd MEHEIKMEHTa, MPOTHO3WPOBAHHWE U MEPCIEKTHUBHOE IJIAHUPOBAHUE
SIBJISIFOTCSI COCTaBHBIMU YaCTSIMHU
1. TakTH4eckoro ynpaBieHUs
2. CTpaTern4eckoro ynpaBJeHUs
3. OnepaTuBHOTO yInpaBJeHUs
15. SIpkumu peICTaBUTENSIMU MPOIIECCHOTO T0JIX0/1a K MEHEIPKMEHTY SIBIISTFOTCS:
1. ®@. Teinop
2. P. Yepumen
3. B.Byndopt
4. M-I1. ®onner
5. 0. Maiio
16. SIpkumMu TpeICTaBUTENSIMA CUCTEMHOTO MOIX0/1a K MEHEJKMEHTY SIBJISTFOTCSL:
1. A. Cnoan
2. I1. Jlrorion
3. P. Cxorr
4. ®@. I'epubepr
5. P. Tomnicon
17. SIlpkumu IpeICTaBUTENIMH CUTYAIIMOHHOTO TI0/IX0/1a K MEHEPKMEHTY SIBJISTFOTCSI:
1. @. I'unbept
2. A. ®aiions
3. I1. Apykep
4. V. Mapu
5. P. Tomnicon
18. OCHOBHBIMH HampaBJICHUSIMUA MEHEI)KMEHTA HA COBPEMEHHOM 3Tarle SIBJIAIOTCS:
1. T'ubkocTh
2. HoBoBBenneHus
3. UnTerpanus
4. VIaTepHanmoHamu3arms
5. IIpOoeKTUBHOCTH
19. CyTtb cuctemMHOro noaxona -...
1. OGecrieunTh MOBBIICHHE YPHEKTHBHOCTH pabOTHl OpraHU3AIMH B IIEJIOM
2. ®opmanuzanus nporenyp, yKkperieHue Tpya0BOU TUCHUTLTUHBI
3. [ToBeItieHUE YpOBHSI 00OCHOBAHHOCTH YIPABICHUYECKUX PEIICHHMA
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20. KoHKpeTHBII HA0OP 0OCTOSITEIBCTB, IEPEMEHHBIX, OKa3bIBAIOIINX BIMSHUE HA OPTraHU3AIHI0
B OIIPE/ICNICHHOE BPEMS — 3TO:
1. Curyauus

2. CtpykTypa
3. Cucrema

KonTposbHasi Touka 3 - PemieHue CUTYyalMOHHBIX 33/1a4 (KeiCOB)
3amaua 1

Komnanus «X» — Typoneparop -oAMH M3 BEAYIIMX HUIPOKOB B TYPUCTCKOM CEKTOpE
pBpiHKa.. B xomnanuu 6osee cTa COTPYAHUKOB, CPEAHHI CPOK pabOThl B KOMIIAHUU IISITh JIET.
PykoBonuT kommanueil ee Biagenen AmnApeil MapanoB, KOTOpoMy YAalochk coOpaTh
3¢ (HEeKTHBHYIO KOMaHIy MOJIOBIX, IIPOTPECCUBHBIX PYKOBOJUTENICH. YIIPaBICHUE MEPCOHATIOM
B OTJICJIBHYIO CITYy»KOY HE BBIJIEJIEHO, BCEMH BOIIPOCaMM, BKJItOYasl MOUCK, O0y4YeHUe, pa3BUTHE
NepCcoHAIa, 3aHUMAIOTCS PYKOBOJIUTENN OT/eN0B. Kax10oMy M3 HUX B Hayalie T0/1a BbIIEISETCS
OrojkeT Ha oOydeHue niepcoHana. BpIOOp TPEHHWHIOBBIX KOMIAHMHA IMPOUCXOAUT MO
pEKOMEHIAaUU Apy3ed, Koyler ¥ 3HakoMbIX. Ocoboe MecTO B KOMIIAHHHM 3aHUMAET OTHAEN
Ipojax, B KOTOPOM paboTaroT 26 uesoBeK. B ero crpykrype HECKOJIbKO TpYIIH, Kakias W3
KOTOPBIX 3aHMMAETCS MIPOJAKEH CBOEro TYpIPOIyKTa. Y3Ke J1Ba roja oT/eiaoM pykoBoauT VBan
KonomeHues, paboTaromuii B KOMOAHUU LIECTH JIET, 00JIaAalonuii aBTOPUTETOM B KoMIaHuu. B
TOM, YTO BBIpyYKa KOMIIAaHMM 3a MOCJEAHME JABa roja Bbipocia Ha 30%, ecTh U ero 3aciyra.
MBaH no-HacTosIEMy paZceT O CBOEM Jeje, IPU 3TOM OH JOCTaTOYHO JEMOKPAaTUYHBIN
PYKOBOJUTEINb, MpHOEraloluii K €IMHOBIACTUIO TOJIBKO B OCOOBIX ciydasx. Ilepen Tem, kak
IIPUHSTH PEIICHUE, OH YacTO CIIPAIIMBAET TOYKY 3PEHHUS CBOMX COTPYOHHMKOB, /1aBas UM TEM
caMbIM TOYYBCTBOBaTh c€0si NMPUYACTHBIMM K pa3BUTHUIO OTAena. MBaHy Kas3aloch, 4TO OH
HOCTPOMJI KPETIKUIA OTJeN MPOJIaXK, BHEAPUB CUCTEMY BHYTPEHHET0 00yueHHUs] HOBUYKOB.

[Tocne ero Ha3HaYeHMs] pyKOBOJIUTENIEM OT/IE€NIA OH Cpa3y ke, IPH MOIEPKKE AUPEKTOpa
KomnaHuu, BBen Keiichl /Ui aHanmmza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas HpeAroyaraer
[IPEMHUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3yNIbTAThl U 3a pe3yibTaThl oTnAena B 1eiaoMm. K
ToMy ke VIBaH BBeJl CUCTEMY pacIpeneeHHs] KIMEHTOB, KOTOpas 3aKJIF0YaeTCsl B 3aKPEIUICHUN
KaXKJ0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM BeJjlach KpONOTMBas padora,
BBICTPAaUBAIMCh NIAPTHEPCKUE OTHOLIECHUA. B cilydae OTCYTCTBUS MEHEIKepa KIMEHTA €0 3aKa3
IpPUHUMAJ KOJIJIETa W IpU IEpPBOM XK€ BO3MOKHOCTH IeperaBajl HMHPOPMAIUI0 MEHEIKEpY.
Hekotopoe Bpems Ha3aja B OTele Havaiauch MpoOsieMbl. Bce yarie cranu 3By4arh BOMPOCHI
«IloyeMy MMEHHO s TOJKEH OTBEYaTh Ha 3BOHOK «He Moero» kinueHta? Ilouemy s Tpauy Ha
HETO CHUJIBbI, @ BEIpyUYKa OT 3TOT0 KJIMEHTA UET HE B MOM IIJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
[Tpu sTOM, KOTZIa MEHS HET Ha MECTE, MOEro KIMEHTa He MOAXBAThIBAIOT, a MPOCTO TOBOPST
«Ilepe3BOHUTE MO3KEN.

B urore 6b110 pelnieHo co3iaTh HOBYIO cUcTeMY OOHYCOB, KOTOpast MpeAroaraeT omnjary
T000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. TeMm He MeHee, aTMocepa B OTAele crana
MPOXJIATHON, Mpoman IyX B3aMMO3aMEHSEMOCTH, KOTOpbIM lBaH Bcsuecku monanep:kuBail B
OTJieNie Bce 9TH J1Ba roja. Eciau paHblie cOTpyIHUKU MPOBOAUIN BMECTE BPEMs U TOCiIe PabOTHI,
CIIOHTaHHO COOMpasiCh, HapPUMeEp, B KMHO, TO TEMEpb 3TO CTajlo OOJBIION peakocThio. Kpome
TOTO, B OTJEJNE CTalu OOpa30BHIBAThCA KOAIMIIMU, U CTOJKHOBEHUS MX MHEHMH NPOUCXOAMIIO
KaX/Iblif pa3 Ha coOpanusax oraenos. [lopoif ka3zanock, 4TO KOH(MIUKTH BCIBIXUBAIN HA TyCTOM
MecTe. Bce yame pyKOBOAMTENIO NMPUXOAWIOCH CTY4aTh «KYJIAKOM IO CTOJy» WM NPUHUMATh
peLIeHHs €AMHOJIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUM. ..
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ITocne toro, kak VBaH mosyuui 3asBieHHE 00 yXOA€ OT OJHOIO M3 CaMbIX YCHEIIHBIX
MeHekepoB Onbpru CleniioBoil cTajgo MOHATHO, YTO CUTYalUsl cama HE pa3pelluTCs U HYKHO
CPOYHO 4TO-TO JAEJATh...

Kakue BBl JaquTe peKOMEHAaluu pyKOBOAUTEIO oTAeia npojax Meany KonomeHnueny?

3agaua 2

OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOPY4YEHUS,
KOTOPBIE OH IOJIy4aeT OT Bac, HEBO3MOKHO BBIIIOJHUTE 3a OTBEJCHHOE BPEMS M, CIEIOBATENBHO,
HEOOX0MMO JIMOO YMEHBIIUTH KOJMYECTBO TOPYYCHWH, MO0 YBETMUYUTH BpeMs Ha UX
BBINOJIHEHHE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

3agaua 3

Hcropun wuHOrga iydile, 4eM aJIMHUHHCTPATUBHBIE METOJbl, IOMOTAIOT YIPABIAThH
JIOAbMHU. OTOT METOJl Ha3bIBaeTCsd CTOPUTEIUIMHI WIM pacckasbiBaHue ucrtopuil. Ckasku,
INPUTYHU, AHEKJOThI, OAKM U3 JKU3HM OOpallleHbl HE K pa3yMy M JIOTHMKE YeJlOBEKa, a K €ro
smouusM. CTOPUTEIUIMHT — 3TO YIPABJIEHUE TyTEM TPaHCIALUU LeHHOCcTel. Takoe Bo3ielicTBre
YBEJIMYUBAET 3HTY3Ma3M COTPYJHUKOB, BJOXHOBIISIET MX CaMOCTOSITEIbBHO CTaBUTh LEJIA U
BbIOMpATh MMYTH UX pPeaU3aliu.

Typuctuueckas komMmnaHus «IDKCUMEp» pelIia MPOBECTU KPYHMHOE MEPOIPUSATHE B
onHoM u3 peruoHoB Poccuu. CoTpyAaHHMKY, KOTOpBIM OTBEYasll 3a OpraHU3alui0, TaKou
MacIITaOHBINA MPOEKT OBLT MOpYyYeH BHepBbie. JlupexTop no pa3zsututo 6usHeca Mpuna benbiiea
BCIIOMHMJIA ITOYYUTENBHYI0 HCTOPHIO M3 CBOEro ombiTa. lIaTe ner Ha3zag oHa mpuexana Ha
BBICTaBKY B PocToB-Ha-/[0HY, HO €€ IIaHbl PaCCTPOMIIUCH U3-3a TUIOXOM OpraHU3alMK MOE3IKH.
Cekperapb, KOTOpasi 3aKa3blBajia /Uil HEE HOMEpP B FOCTUHUIE U KOH(EpPEHL-3aJl, HE MOIy4uiia
noaTBepkeHus: Oponu. [IpuoObIB B 3ape3epBUPOBaHHEIN 0TeNb, MIpuHa BRIICHUTIA, UTO TaM €€ He
*KayT. OHa moTepsiia JBa yaca, OO3BaHMBAas MO MOOWJIbHOMY TenedOoHYy BCE TOPOJCKHE
TOCTUHUIBL. B KOHIlE KOHIIOB, €il yaanmoch HalWTH CBOOOJHBIN HOMEp B OJHOM M3 HHX, HO
HalJICHHbIII BapHaHT OCTAaBJSUI JKeNaTh JIy4YIIero: CepBUC ObLI Y)KAaCHBIM, KOH(EpeHI-3al
OTCYTCTBOBaJI. Bee 3amnanupoBaHHbIe TEPErOBOPHI MPUIILIIOCH KO0 IEPEHECTH B IPYTHUe MECTa,
an6o oTMeHuTh. Ho Ha 3TOM HEOXUIAHHOCTH HE 3aKOHUMIMCh. OKHa HOMEpa BBIXOAMWIN Ha
LEHTPaJIbHBIA PHIHOK, U B ISATh YAaCOB YTPa BBISICHUIIOCH, YTO B 3TO BPEMsI 3/IECh PEXKYT CBUHEH.
B TedyeHue HECKOIBKUX YaCOB OHHU OTYASHHO BU3KAJIH.

3anaHue:

1. C xakoil TeNpI0 3Ta HCTOPHS MOXKET OBITh paccKazaHa COTPpyAHHKY? Bwimenure
HECKOJIKO BO3MOXHBIX LIEJIEH.

3amaua 4

Opnaxnael mpodeccop bupmunremckoro yauBepcutrera KeBun Tomrcon, Oyayuu B
Jlonnone, ocrtanoBwics B otene Chesterfield, KOTOpbIil ClaBWICS CBOMMH TPaAUIUSAMU U
BBHIIIKOJICHHBIM TiepcoHanioM. [lepcoHan B OONBIIMHCTBE CBOEM JCHCTBUTENHHO OKa3alics
BEJIMKOJIENTHBIM. Bech, kpome Oapmena. OH ObUT HENMPUBETIUB M MEJIUTENICH HACTOJIBKO, YTO
PEIIMBIIUH TIEpe]] OTHE30M BBIIUTH Yalreuky kode nmpodeccop TOMIICOH OMmo3/1an Ha caMoJIeT.

06 stom cam K. TomrcoH, paccykaasi, 3aMETHII, YTO MOYKHO CKa3aTh, UTO OH CaM BHHOBAT,
MOJKHO OBLIO MPOCTO HE MHUTHh Ko()e, HO BOIPOC B JPYroM: BEpHETCS JIU OH TyJa KOTJa-HHOYIb
eme? Bo3MOXHO, HO TOJBKO YTOOBI JaTh UM €Ille OJUH IIAHC, U ATOT LIAHC — pPeajbHbII aKTUB
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orenst Chesterfield, peanpHas II€HHOCTh, CO3JaHHAs €ro mnepcoHaioM. Kpome, KOHEYHO,
OGapmeHa.

VY opraHuzanuu MOKET OBITh NMPEKPacCHBIM OpAIHA, MPEKPAcCHOE JIOTO W JIydllias B MHPE
CTpaTerusi, OHa MOXXET MPOU3BOIUTH (DAHTACTUYECKOE BIICYATICHHE HA JIIOJCH, KOTOpPHIE
CTAJIKUBAIOTCA ¢ ee OpdaHmoM. Ho ecnmm COTpymIHHKHM HE JOHOCAT 1O MOTPEOUTENs 3TO
daHTacTHUYECKOE COACPIKAHKE JCHBb OTO JHSI, TO BCE YCHJIHMS MPUTOATCS, KaK MoMaja ropuilie,
ocTpoyMHO yTBepkaet K. ToMIicoH.

3amanmue:
1. Kakyrwo npoOiemMy B CHCTEME YIPABJIICHHS IEPCOHAIIOM MOXHO 3aMETHTh B JaHHOM
cuTyaruu?
2. HWcxons u3 cuTyaluu, Kakyro Iesb cTaBUT nepen coboit otens Chesterfield? [Touemy?
3. DQQeKTHBHO 1 BBICTPOCHA CHCTEMa YIIPABJICHUS IEPCOHATIOM?
4. TlpenyiokuTe KOMIUIEKC PEKOMEHJAIMK, IT03BOJISIONINMA, Ha Balll B3TJISAJ, PEIIUTh

Ipo0eMy HENIPUBETIMBOIO OapMeHa.

3apaua 5
OauH W3 MOAYMHEHHBIX BaM PYKOBOAMTENEH IUIOXO OOpalaeTcs ¢ MEpCOHAOM: OH Tpyo,
HEYYTOK K JIIOJISIM, IOCTOSIHHO OOM)XaeT WX, 3aHOCUMB, BBICOKOMEPEH. DTO OTPHIATEIILHO
oTpaxkaercs Ha paboTre opranuszaiuu. Bmecre ¢ Tem 3ToT
PYKOBOAUTEINb — XOPOIIUHN CHEIUATICT, IOCKOHAIBHO 3HAET CBOE JI€JI0, PAllMOHAIBHO MBICIIHT,
YIIOPEH U HACTOWYUB B JOCTHKEHUH 1€, CTPOT U TpeOoBaTeNneH K MO JYMHEHHBIM.
Kaxkoe pemienue cienyer npuHsIThH?

3amaua 6

Kakoe u3 yka3zaHHBIX HM)KE MEPOIPHUATHI 1ieecoodpa3Ho, no Bamemy MHEHHIO, OCYLIECTBUTh
YIPaBJIAIOLUIIM, YTOObI ONTHUMAaIbHO OTPEarupoBaTh Ha HEOXKHIAaHHbIE U3MEHEHUS CUTYyauu?

A. Tlpexne Bcero, OlIEHUTh XapakTep U3MEHEHUIl, 3aTeM MPUBECTH B COOTBETCTBUE C HUM II€JIN
U JeATENbHOCTh CAMOU OpraHU3aliy, a TAKXKE METObI YIIPABJICHUS €10.

b. B cnyuae u3MeHeHMH BcerJga NPUHUMAIOTCS IMOCHELIHBIE, HECOOOpa3HblEe pELIEHUS,
3aTpayuBarOTCsl  HampacHble, HEHYXHble ycuiaus. OT 53Toro opraHuzamus paboraer
HepaBHOMEPHO. [I0ATOMYy HYKHO B CpPOYHOM IOPSAKE BBIIBUTH BCE HETATHBHBIE CHUTYalWH,
YCTPaHUTh WX M TOCTapaTbcs IMOAACPKHUBATH B JIEATEIIBHOCTH OPraHU3allMM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3MeHeHus1, BO3HUKAIOIIKE B OKpY’Karoliel 00CTaHOBKE, CKa3bIBAlOTCSl HA HAaBbIKaX, KOTOpPbIE
TpeOyIOTCSl OT COTPYIHUKOB opranusanuu, [lostomy HeoOXonMMO Mpuiarath yCUJIUS K TOMY,
4TOOBI OHM MOTJIM IPUCTIOCOOUTHCS K JIFOOBIM U3MEHEHHSIM.

3amaua 7

Kakoe u3 npuBENEHHBIX HUXKE CYKIEHUI OTHOCUTENBHO TPEX BHJIOB HABBIKOB YIPABIISIFOIIMX
BbI cunTaere npaBrIbHBIM?

A. 3HaYMMOCTh TEXHOJOTMYECKMX HABBIKOB CHM)KAETCS IO MEPE TOro, KaK MOBBINIAETCS PAHT
YIPABISIOLIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHLIENITYaJIbHbIX HABBIKOB.

b. Uem Bbllle paHr yHpaBiAIOIIEro, TeM OoJiblle TpedyeTcs OT HEro KOMMYHHKAaTHBHBIX
HaBBIKOB. Ba)XHOCTb TEXHOJOTMYECKMX HABBIKOB OCTA€TCS HEM3MEHHOW MAJIs YNpPaBJISAIOLIETO
T000TO paHra.
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B. Ilo MEpE YKCCTOUCHHA Oprma}omeﬁ 00CTaHOBKH IIOBBIIIACTCA 3HAa4YNMOCTb
KOMMYHUKATHBHBIX HABBIKOB.

3amaua 8
B kakoM W3 NpPUBEINCHHBIX HUXKE IMPUMEPOB MOXHO YBHJETh HEJOCTATKH JEMOKPAaTHYECKHX
METOJI0B YIIpaBJIeHUA?
A. bnaromaps TOMy, 4TO YIPAaBJSAIOIIME BHUMATEIbHO MPHUCIYIIUBAIOTCA K MHEHUAM
NOMYMHEHHBIX M YYHUTHIBAIOT HMX B CBOEH JEATEIBHOCTH, MEXAY YIPABIAIOLUMU U
IIOYMHECHHBIMU YCTaHABJIMBAIOTCS TECHBIC, OBEPUTEIbHBIC OTHOLICHHUA. OHAKO IPU 3TOM Y
NOJYMHEHHBIX  pa3BUBACTCAd CUJIBHOE YYBCTBO 3aBUCUMOCTM UM HE  BOCIUTHIBACTCS
CaMOCTOSITENIBHOCTb.
b. Ecnu ympasnstomue OyayT BBICTYIIMBAaTh MHEHHE Ka)KJOTO IMOJYMHEHHOTO, OHHU OymyT
TPATUTh MHOI'O BPEMEHHM Ha YroBOPbI, YOEXKIEHMs, YperyJIupoBaHUE pa3iIHUYHBIX BOIpPOcOB. B
CBSI3U C OTHM MOJKET CIYYHTHCS TaK, YTO YIPABISIOMUE OyIyT HE B COCTOSHUU CBOEBPEMEHHO
IPOBOJUTH B KHU3Hb HEOOXOAUMBIE MEPONIPUATHS B SKCTPEMAIIbHBIX YCIOBHSIX.
B. Ecam ympasmstomue OyayT CHMIIKOM 4YacTo MpuOerarb K BBICTYIIMBAHUIO MHEHUN
HOJYUHEHHBIX, TO IOCJIEAHUM 3TO IOCTENEHHO HAJ0ECT, U OHU CTaHyT H30erarb MEepBbIX,
COBETOBAThCS CO CTAPIIMMM IO BO3pAacTy KOJUIETaMH, OOILEHUE C KOTOPBIMHU «yJIO0OHEE», 4eM
o0I11eHUE ¢ HA4YaIbCTBOM.

3agaua 9
Kak nomkeH AelcTBOBaTh YNPABISAIOLIMM, KOIZIAa CO CTOPOHBI BBIIIECTOSIIIUX WHCTaHLIMHM HE
MOCTYNAeT YeTKUX YKa3aHWUW, HE ONPEIEISIFOTCSI KOHKPETHBIE LIETH?
A. HyXHO BBIATH C MPEAJIOKEHUEM B BBIIIECTOSIIYI0 HMHCTAHIIMIO M 3alPOCUTh HEOOXOIUMbIE
yKazaHus?
b. Ilpoananu3upoBaTb OOCTaHOBKY, ONPEAEIUTh, YTO HEOOXOIUMO cleslaTh MO COOCTBEHHOM
VMHUIMATHBE B MHTEpEcax CBOEH OpraHu3ali U MPUCTYNHUTh K OCYLIECTBICHUIO JEUCTBUU IO
MOOWJIN3ALMY TTEpCOHAlIa Ha PELIeHNE BIBICHHBIX 3ajay.
B. OtcyrcTBUE YeTKMX yKa3aHUI U MOCTAHOBKHM KOHKPETHBIX I1I€JIel CO CTOPOHBI BBIIIECTOSIIEN
MHCTAHIIMM MOXET OOBACHATHCS TeM, YTO B ATHX c(epax CUHUTAIOT HeIenecooOpa3HbIM U
HECBOEBPEMEHHBIM MPUHUMATh NOCIENIHbIe pemeHus. [loaTtomy npeanpuHuMaTh Kakue-1ndo
IIPAKTUYECKHE JEHCTBUS HY>KHO TOJIBKO IOCJE TOT0, KaK MOCTYIIST YKa3aHUs CBEPXY.

3agaua 10

Kak ympapnsromuii 10KeH OTpearnpoBaTh Ha 3asBleHHWE pabOTHHKAa O TOM, YTO OH HE
MOJTy4aeT YIAOBIETBOPEHUS OT CBOEH paboThI?

A. TouyHo ycTaHOBHTD, Kakasl paboTa Jlana Obl yOBJIETBOPEHHUE ITOMY MOJAYMHEHHOMY, U, €CIIU
€CTh BO3MOYKHOCTb, KaK MOKHO CKOpEe MOCTapaThCsl MPEAOCTABUTh €€ B3aMEH MPEKHEH.

b. Hdymaetcs, uto mo0o0it xoTen Obl UMETh PabOTy MO AyIIe ¥ MPUHOCSIIYIO YIOBJIETBOPEHUE.
Opnnako B ycCHOBHSIX (PUPMBI MPEAOCTaBUTH TAKOTO poaa paboTy sl BceX ee pabOTHHKOB
HEBO3MOKHO. B CBsI3U ¢ 3TUM HYXHO yOEIUTENbHO pa3bsICHUTh PAaOOTHUKY, YTO B (UpPME €CTh
MHOTO COTPYAHHUKOB, KOTOPBIE TEPIETUBO TPY/IATCS HA MOPYUCHHBIX UM YYaCTKaX.

B. HyxHO pa3bsCHUTH paOOTHUKY, YTO yIOBIETBOPEHHOCTh pabOTOM ompenensercs TeM, Kak K
HE OTHOCUTBCS M KaK €€ BBINOJHATH. Hamo jokazaTh, 9TO W OT BBINOJIHIEMON MM pabOTHI
MOKHO T10JIY4aTb 60JII:H_IOC YAOBJICTBOPCHHUE, CCIIN BUICTH B Hen TBOPYCCKHUC HaAYaJIa.

3agaua 11
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WNBan BacwibeBHY MON0M0M cHemHaIMCT (eMy Bcero 26) Ha KPYIMHOM TOCTUHHYHOM
npeanpusatud. OH Npuilesn Ha TpeANnpUsiTHEe OOBIYHBIM MEHEIKEPOM, HO MPOSBUI ce0s Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUATHUCT CO CHOCOOHOCTHIO K CTPATErMUYE€CKOMY MBIIIJICHUIO
Y OpPraHU3aTOPCKUMU 3a7aTkaMu. U depe3 HEeKOTOpoe BpeMsl €ro MOBBICHIIN 10 PYKOBOIUTEIIS.
B ero nogunHeHun oka3anuch JOIU B Bo3pacTte 45 — 65 mer, KoTopble mpopadoTanu Ha 3TOM
OPEAIPUATUN HE OJUH JIECSATOK JIET. DTO MYKUMHBI CTapOM 3aKaJiKu, MHXKEHEPHI, TPYISTH.
[Tockonbky Ham MBaH aMOUIIMO3HBIM MOJIOJION YeJIOBEK, €ro MoKa3aTelu CTaOUIbHO PacTyT.
Ho mpoGiiema B ToM, €ro He BOCIPUHUMAIOT KaK PYKOBOJMTEINS B CHUJIy €ro IOHOTO BO3pacTa.
B pesynbrare MBaH HauMHaeT 31IUTHCS U JEP3UTh, & COTPYAHUKH BOCIPUHHUMAIOT 3TO €IlIe
Xy)X€ M HampspDKeHue B OTAene Bo3pactaer. A VBaH He MOHMMAaeT, MOYEMY €ro He XOTSAT
CIIylIaTh U BBIMOJHATH €ro pacnopsbkenus. M BoT ¢ ogHoM cTopoHbl MBaH, KOTOpHIN OBICTPO
NPUHUMAET YIPABICHUYCCKUE pEIICHUS, HWCIOIb3YeT COBPEMEHHBIE METOABI B padoTe,
MOKa3bIBAET POCT IMPOU3BOAUTEIBHOCTU, M COBEPILICHHO HE TepHUT HepactoponHoctu. C
JIPYyroi CTOPOHBI COTPYAHUKH OT/EIa, HECIIOCOOHBIE HACTOJIHKO OIEPATHUBHO BHITIOIHATH 3TH
pelIeHHsl, HO KOTOphIe MpopaboTanu Ha MNPEANPHUSITHH HE OJUH TOJl, 3HAIOT CBOE JEN0 U
TpeOyIOT K cebe 0oJiee yBaXKUTEITHHOTO OTHOIICHHMS.

Bomnpoc: Uto nenaTh reHepalbHOMY TUPEKTOpPY B AaHHOW cutyauuu? JIuGo ybOupats lBana,
MOTOMY YTO CUTYyalusl B OTJEJE HAYMHACT HAKAIATHCS, HO OH MOXET pPeaJbHO MPHUBECTU
NpeAnpuUaTHe Ha ApYrod ypoBeHb. JIMOO MEHSTh UTO-TO B KOJIJIEKTHBE, HO TOTJa MOKHO
MOTEPSTh CHEIUATNCTOB, KOTOpPHIE MpopadoTadTd MHOTO JeT. YUTOo JOJDKEH CJenarTh
TeHEPabHBIN TUPEKTOP, YTOOBI HE MOTEPSAThH IEHHBIE KaJaphl M, YTOOBI paboTa B OTIeNe cTaia
CJIa)KEHHOM U KOMaHIHOH?

3amaua 12

3aBenyromuii  otaenoM uH(popMamuu U3BeCTHOro Typoreparopa Wean [loarophsrii
W3BECTEH KaK CTpPOTHUH pPYyKOBOJWUTENb, BCETJa TPEOYIOMUN BBIMOJHEHUS TPaBWI U
MPOBOJMBIINNA CTpOrui KOHTpodb. Korga 2 roma Ha3zaa ero Ha3HAUWIU Ha 3Ty JOJIKHOCTD,
BO3HHKJIO MHOTO pa3Horjiacuil. 3a 6 MecsIeB ero pykoBOJCTBa ObLIO YBOJICHO 9 MH)KEHEPOB U
TEXHHKOB, HEKOTOPBIE COTPYAHUKH OBLIN TIepeBeleHbl Ha Apyryto padoty. Ognako [loaropHsrii
CMOT BOOJIYIIEBUTH OCTABIIMXCS CBOUX PaOOTHUKOB y4acCTBOBAaTh B INMPOBEICHUU BECEHHUX
MIPOEKTOB, TPEOOBAJ MOJYUHEHHUS U OJJOOPEHUSI CBOUM PEIICHHSIM.

[ToaropHomy ymanock yMEHBIIUTH 3aTpaThl Ha mepcoHan Ha 10% u Bce MPOEKTHI OBLIN
caaHbl B Cpok. Tak Kak €ro CuUMrTaid Cephe3HBIM PYKOBOJIUTEIEM, HCIOJIb3YIOUIUM
3¢ (deKTUBHBIE METOJBI, €My CHAENald BBIFOJHOE MPEIJIOKEHHE U 4Yepe3 Mecsl] OH YIIel B
ApyTyto hupmy.

Jupexrop nannoro npeanpustus [lerp CunmH cHavana XOTeN MPEeIOKUTh TMOBBIIICHUE
B JIOJDKHOCTH KOMY-HUOYIbh U3 paOOTHUKOB OTJIENa, HO HUKTO HE OBLT BCEPhE3 3aMHTEPECOBAH
cTaTh pykoBoauTeneM. [locne 2-x HelenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmanun  HazHauunum  Hwuxomas  JlemMbsHOoBa.  [IleMBbSHOB  cyuuTalcsi  CHOCOOHBIM
PYKOBOJMTENIEM, U XOTS ATO HE OBUIO TOBBIIIEHUEM B JOJDKHOCTH, OH CYHTAJI, YTO MOXKET
MOJTYYUTh HOBBIN OIBIT B paboTe.

Huxonaii JIeMbstHOB OB CTOPOHHHKOM II€JICHANIPABICHHOTO TIaHUpoBaHus pador. OH
CUMTaJ, YTO TJIABHOE OMPENEIUTh eNb AJIs PElIeHus KaKuX-I100 3a/1a4, a BOMPOC O CPEACTBAX
Y METOJIaX UX JIOCTUKEHUS JOJIKHBI peraTh NoguynHeHHble. Ho OH He 0TKa3bIBall B MOMOIIH NPU
perIeHr Tpo0ieM, CBSI3aHHBIX C paOOTOM.

Uepes Mecsll cTajo SICHO, 4TO Jejla B OT/AENIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonbko mpoekToB He ObUTM HCIIONHEHBI K CPOKY, B IPYIHMX HE OBLI JOCTUTHYT KeJlaeMbIii
pesynbraT. becenys ¢ paboTHHUKaMU, TUPEKTOP Y3HAJ, 9YTO MO uX MHeHUI0 Hukonaii J[eMbsiHOB
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JeiiCTBOBAJl HE TaK, Kak HeoOxoauMo pykoBoauTento. OH He AaBajl KOHKPETHBIX YKa3aHUW st
JOCTYKEHUS 1enu. M mepcoHan He uMes KOHKPETHOTO TUIaHa paboT cuMTai, 4To JeMbsIHOB He
CIOCOOEH PYKOBOAUTD, AK€ €CIIM Obl UMEI JKEeIaHUe.
Bonpocsr:
1. YTo ke mpou301uIO U ITOYeMY?
2. [aiiTe xapakTepucTukKy crtuied pykoBojcTBa [logropnoro u JleMbsiHOBa, oOmpeaenuTe
paznuyusi.
3. Kaxkoii coBet natpb B Takoit curyauuu [lerpy Cununy?

3agaua 13

Mexnay 3aMecTUTENIeM pPYKOBOAMUTENS CPEAHEr0 YPOBHA U JIMHEWHBIM PYKOBOJIUTEIEM
OCJIOKHWJIMCh OTHOILIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIECTBOPUTEIIBHBIX KOMMYHHUKAIIMI HA
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3allMM BO3HUKIIA IPEAIIOCHUIKA CPhIBA BAXKHOTO
MEPOIPUATHSL.
3aMmecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT oOmpeaeneHue rpaduka u
OCYIIECTBJIEHUE KOHTPOJISl 32 MPOBEACHUEM IMOAOOHBIX MEPONPUSITHI, B Oecele ¢ JIMHEHHBIM
PYKOBOJIMTENIEM 3a HECKOJIBKO JHEW 0 YKa3aHHOI'O MEPOINPUSATHS BBISICHSET, YTO CPOKH €ro
MIPOBEICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTaHOBJICHBI. B X0/€e 3TOM ke Oecebl JIMHEHHBIM
PYKOBOJMTEINb MPEJIAraeT CpOKH MPOBEACHUS MEPOIPUITHS, a 3AMECTUTENb BbICKa3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.
JIuHeHbIN PYKOBOAUTEh B MHUIIUATUBHOW Oece/ie ¢ pyKOBOJUTENIEM CPEAHETO YPOBHSI (CBOUM
HETMOCPEICTBEHHBIM Ha4YaJIbHUKOM), TPHU3HAB B OOIIEM CBOW TMPOCUET B CJIOKUBIICHCS
CUTyalluu, OOpaTWJ BHHUMAaHUE U HA TO, YTO 3Ta CUTYyallUs CTalla CIEACTBHEM TOTO, 4YTO
3aMECTUTENh AaKIICHTUPOBAJI BHUMAaHUE HA MPHUOIMKAIONIUXCS CPOKAX MPOBEACHHS YKa3aHHBIX
MEPOIPUATHI HA OUEPETHOM COBEIIAHUU.
PykoBoauTens cpeaHero ypoBHsS PEKOMEHOBAJ CBOEMY MOJYMHEHHOMY 0oJjieeé BHUMATEIHHO
CIeauTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONpUATUN U OoJiee TECHO KOHTAKTHPOBATh
[0 ATUM BOMNPOC C COOTBETCTBYIOIIMMH JOJDKHOCTHBIMHM JuUaMu. Ha odepenHoMm coBemanuu
PYKOBOAMTENb CpEIHEro ypoBHS B (opme Oe3MMKON KPUTHKH aKIEHTHpPOBAJ BHHMAaHHE Ha
CJIOKUBILIEHCS CUTYaLUH.
Ipoananuzupytime Oelicmsus 6cex YYACMHUKO8 CIONCUBWIEUCcs cumyayuu. fensemcs iU oxa
KoHGaukmom? Buisisume 6 Heti KoH@aukmuvle Ccumyayuu. CnpoeHosupyime OmMHOWEHUs
MedHcOy  VUACMHUKAMU CUMYaAyuu nocie cogewjanus. Ymecmua au Ovlia Kpumuka Ha
cosewjanuu?

3agauya 14

Ha mo6oM npeanpusiTuu ecTh y4acTKH, Ha KOTOpbIe PAOOTHUKH 10 pa3HbIM IPUYMHAM UAYT 0e3
ocoboro skemaHus.OmHaXKIBI HAYaBHUIIA OT/AETa, B KOTOPOM paboTana COTpyOHHIA A
(KOJUJIEKTUB B OpraHU3aliK ObLI MOJTHOCTHIO KEHCKHIA), BEpHYBIIHCH C IUTAHEPKH, COOOIIMIIA eit
TOHOM, HE TEPISIIUM BO3paK€HUH, YTO OHA JIOJKHA OyAeT 3aMeniarh 3a00JIeBUIYI0 PAOOTHHILY
B coceiHeM nojapaznenenuu. CoTpynHula A B TOH ke MaHepe 0TKa3alach, MOTUBHPYS TEM, YTO
pexuM paboTel Ha 3TOM JOMKHOCTH ¢ 10 10 19 4acos, a eli HyxHO 1m0 18 wyacoB 3a0upaTh
pe0GeHKa U3 IeTCKOro cajia, 0 YeM €€ HadyaJIbHUIAa XOPOLIO 3HaJIa.

Hauvanpauna otnena nonoxkmna o6 oTKase pykoBoAMTENO opranuzauuu. CorpyaHuny A 1o
CEJIEKTOPY BBI3BAIM «HA KOBEP», M OHA PEIIUTENIbHO HAIPaBUJIACh 3AILMUINATHCS U OTCTaUBATh
cBou wuHTepechl. He Boias B KaOMHET, OHa YyBHJENAa TIJla3a YEJIOBEKA, COBEPIICHHO HE
cobupaBuIerocs Ha Hee HanaaaTh. [locie 10OpoKeNaTeIbHOrO NPUBETCTBUS PYKOBOIUTEIbHHIIA
oOparmiack K COTPYAHHIIE A CO CIEQYIIIUMH CciloBaMu: «S1 moHWMAaio, 49ro y Te0s
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yBakuTeNIbHas nmpuuuHa. Ho ThI nydine apyrux 3Haeuib TOT y4acTOK, Ha KOTOpoM paboTtana
paHbllle SHOBOMY YEJIOBEKY Cpa3y OCBOUTHCS Oyner Henerko. S cuurtaro, 4To THI TaM
CIPABUILbLCA Jy4Ille APYTUX, a 4achl pabOThl MOKEUIb MEPEHECTH I0-CBOEMYYCMOTPEHHUIO.)»
CotpyaHule A He 0CTaBalIOCh HUYETO JPYTOro, Kak COrjJacuThCsl.

JaliTe KOH(DIUKTOIOTUYECKUI aHAIIN3 PUBEICHHONW UCTOPHH.

3agauya 15
B xomnanuu «Te3 Typ » Mpou30LuIo COKpalleHue nepconana. Asekcanip Bacunbes, MeHexep
110 paboTe ¢ KIMEHTaMH, OKa3ajcs CPeaAr TeX, KOro PyKOBOJUTENb PEILINII HE YBOJIBHSATD.
C onHOHM CTOpOHBI, AnekcaHap Obul OY€Hb TOpJ, YTO €ro paboTy OLEHWIM IO JOCTOMHCTBY,
npu3Haiu ero npogeccuonanusM. C npyroil — peopranusanysi KOMIAHUU HE NpUOaBUIa eMy
9HTY3Ua3Ma. MoOJOJ0l uenoBeK OO0sJICS COBEPLINTh KaKylO-HUOYIb OMIMOKY U TEM CaMbIM
HaB/ledb Ha ce0s THEB HAyalbCTBA. A BO3MOXKHOCTh OHIMOMTHCA ObLIAa BIIOJHE BEPOSTHOM.
[Ipexxne AuiekcaHap 3aHUMAaJICA TOJIBKO MOMCKOM KJIMEHTOB, a TENEph €My MOPYUMIIU €Ile U
odopmiieHHe BceX JOKYMEHTOB I10 CICIIKE.
[Tonavany Anekcanap HaJescs, YTO caM paz0epeTcsi B ’ToM Bopoxe Oymar. B nanpHeimem xe
OH IIOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCsl Ha MEPBBIM B3MIAA. B pesynbpTare Moaonou
YeJIOBEK 3aIyCTHII HOBOE I ce0s HanpaBJieHne padoThI, KOJIMYECTBO MPOOIJIEM YBEITHYNBAIIOCH,
KaK CHEXHBIM KOM. AJleKcaHIp HE 3HaJ, KaK HUX pEeUMTbh, HO IPU3HABATbCS B CBOEU
HEKOMIIETEHTHOCTH He XoTel. MOoJooi dYenoBeK MPUYHBUI, MPOIOJKal paboTaTrh, HO YiKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MpeExXIE.
Tak kak koMmanusi Obl1a HeOOJbIAsg, BCEMU KaJpOBBIMU BONPOCAMU B HEH 3aHHMMAiCs cam
pykoBogutens. OH 3aMETWJI TIEPEMEHbl B HACTPOCHMHM COTPYIAHHMKA, KOTOPOTO CUYHUTAI
NEPCIEKTUBHBIM, U PEIINII pa300paThCs B CUTYaAIUU.
Kak BbI cuuTaere, 4To B 3TOM Ciydae JOJKEH NPEAIPUHATh PYKOBOAUTENDL Aslekcanapa?
Bynyr oneHuBaThCS pelIEHUs, YYUTHIBAIOUIME CHUTYallMI0 B KOMIIAHWH, OPHUTHHAIBHOCTH
IIpeIaraéMoro pyKoBOJUTEIIO BapuaHTa JIEHCTBUI.

3agaua 16

B xommanum, 3a 10 ser cymecTBOBaHUS KOTOPOH CIOXWICA APYKHBIM KOJUIEKTHB,

YUPEAUTETH 110 KAaKUM-TO MPUYMHAM PELIMJIM CMEHUTh F€HEPAIbHOIO AUPEKTOpPA. 3aMEeCTUTENs
JMpeKTopa ocTaBwiIn MpexHero. COTpyAHUKH (UPMBI BHEIIHE CHOKOWHO BOCHPUHSIIA CMEHY
reHepalbHOrO, HO BCE TEKYyIIHWE BONPOCHI MPEANOYUTATIN pellaTh HEe C HUM, a C €ro
3aMecTuTeneM. ECTECTBEHHO, JaHHOE MOJIOXKEHHE JEe1 CTalo BbI3bIBaTh HEIOBOJBCTBO Y
TE€HEPAIbHOTO JTUPEKTOpPa, KOTOPHIA Hadajl aKTUBHO OOPOTHCS CO CIIOKUBIIEHCS MPAKTUKOM.
Boun mpoBeneHb! COBEIIaHUs, Ha KOTOPBIX YETKO OMpenesiyics Kpyr OOsS3aHHOCTEH KakIoro
paboTHUKA, AENErMpOBAINUCh IIOJHOMOYHUSl T'€HEPAIbHOIO JUPEKTOpa M €ro 3aMecTUTeNs,
KOJJIGKTHB OTIIPABIsUICs Ha TpeHMHrH. Ho curyauus He u3MeHHIach, paboTa KOMIIaHUU
MPAKTUYECKH Mapajin3oBaHa, MpPUYEM, CO CIIOB COTPYAHHMKOB, OHH HE CaOOTHPYIOT HOBOTO
TEHEPAIbHOIO JUPEKTOPA, OHU MPOCTO "elle K HEMY He PUBBIKIN".

Kakue JefiCTBUSA CJICOAYCT NPCANPUHATH TCHCPAJIbBHOMY I[I/IpeKTOp}I?

3agaua 17
B TOM 3a/laHun HE00X0MMO MPOJIEMOHCTPUPOBATH YMEHUE CTYACHTOB
MOTHBHPOBATH MOAYNHEHHBIX.
3ananue: PykoBocTBOM Baliell KOMIIAHUU OBLJIO MPUHATO PEIICHUE YBEIUYUTH JITUTEIBHOCTD
pabodero naHs BalIMX MOAYMHEHHBIX Ha | wac 0e3 yBenWYeHHs 3apa0OTHOM IIaThl 3a
JAOIOJHUTCIILHOC BpPEMH. Bama 3ajjlada OOHCCTHU OJOTY I/IH(bOpMaI_II/IIO Ha IIOAJYMHCHHBIX Ha
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ONEPATUBHOM COBEIIAHUM TaKUM O00pa3oM, YTOOBI OHO OBUIO HPUHSATO TOJOXKHUTEIBHO.
Onumute B hopMe NpsAMOil pedr, KaKUM 00pa3oM BBI 3TO C/IeJIaeTe.

1 mwar. /IaTe cTyseHTaM BO3MOXHOCTH COPMYJINPOBATH B popMe MPsIMOI peun oOpaimieHue K
MOTYMHEHHBIM.

2 mar. IlpemioxuTh CTyneHTaM TpH BapuaHTa OTBETOB pykoBogureneld. OHHM JTOJKHBI
BbIOpaTh Hanbomnee 3pPEeKTUBHBINA U OOBSICHUTD, TOUEMY.

OTBETHI PYKOBOJUTENIEH:
PykoBoauTens 1.
VBaxkaemble kosuteru! Y MeHs [ Bac HE OYEHb HpHsATHas HOBOCTh. Jlyisi perieHus
OTEpaTUBHBIX 337]a4 HaM HE0OX0oauMo mopaboTaTh Oosiee HAMPSHKEHHO, YeM OObIYHO. B cBs3u
C OTHM, HaYMHAsI C CETOJHSIIHEr0 THS Ha padoTe HY)KHO OCTaBaThCS Ha Yac JOJbIIe. JTa Mepa
BpEMEHHasi, BOIIPOC OMOJHUTEIHHOM OrIaTel OyaeM 00Cyk AaTh C pyKOBOACTBOM IO UTOTaM
Hamen paboThl.
S taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanmu3upoBaTh TO YTO MBI HaJenalu 3a JICHb
IpHUAETCS BEYEpOM, TaK 4TO s OyAy Ha paboTe MPAKTUYECKU O HOYM, KTO XOYET OCTaThCA
JIOJIbIIIE — MPUCOETUHSINTECH!
PykoBoauTens 2
Ha oOmem cobpanun: «JloBoxxy g0 Bamiero cBegeHusi, 4to ObUT CIENaH pacyeT
CIEIMaTUCTaMU Ha OCHOBAaHWU KOTOPOTO IS JaibHEHIIeH mpuObUIbHONH padoTel OOmiecTBa
HEOOXOAMMO YBETUYHUTh JUIMTEILHOCTh paboyero JHS Hamero otaena Ha 1 yac 06e3
yBEIMYEHHS 3apaOOTHOM MIaThl 3a JAONONHHUTENbHOE Bpems. [Ipu mpopoimxkeHUu paboOTHI B
HaCTOAILIEM PEXKHME Hac XIAET OTPUUATEIbHBIA JOXOJ M B JAJbHEHIIEM — JIMKBHAAIUSA
O6mectBa.fl HaAEIOCh, UTO YBEIUYEHHUE JIUTEIBHOCTH pabovyero BpeMeHH OyJeT BpEMEHHBIM
Ha 3-6 mecsneB u Hame OOmecTBO BBIAIET B Onmkailiee BpeMs H3 3aTPYAHUTEIBHOTO
noyioxkeHus. B Hamem oraene paboTaOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBOoACTBO OOmiecTBa Hajaeercs. [oToBa OTBETUTh Ha Bamm BOmpoCHI,
MPEAJI0KEHUS
PykoBoauTens 3
Ho6pslii 1eHb, Koyuiern!
C 3zaBTpamHero AHsS Mbl OyaeM C BaMH BHJEThCS 4dalle, oOmMAarbcs U 0OCYXIaTh
IPOU3BOICTBEHHBIE BOIPOCHI aKTHBHEN M OOJbIIE, M HAa 3TO Y HAC €CTh | JOMOJHUTEIbHBIN
pabouuit yac. 1 3To Bce Omaromapsi He Mepexoay Ha «JIeTHee» BpeMs. A UCKIIOUUTEIHHO BO
Oyaro mpoluBeTaHUs Hamled KommaHuu. Pabouee BpeMsi yBeIMYMTCS, 3aprjlaTa HET, HO
YCHJIMSIMU HAIIETO CIJIOUEHHOTO KOJUIEKTHBA MBI YIYYIIUM PE3YNbTaThl HAIIe padoOTHI U
3apaboTaeM Ooraryio MpemMuio.

BriOepure TOT OTBET, KOTOPHIM BaM KaxkeTcs cambiM d(PdekTtuBHbIM. ChopMynIupyinTe CBOU
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHHUEM.

KonTpoJsbHasi Touka 4 - BblnosiHeHHe rPyNIoBoOro nNpoeKTa
TemaTuka rpynmnoBbIX NPOEKTOB

1.Monenp mporecca OOCTY)XKHMBaHHS TOTpeOUTENed (HAa TpUMEPE Pa3IUYHBIX MPEINPUATHN
TYPUHIYCTPUHN)
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2. Paszpabotka konnenmuu GuestTouchLine(r) — TuHUM TOYEK COMPUKOCHOBEHUS C TOCTSIMHU HIIH
notpebutensMu (Ha MpUMepe Pa3IuYHbIX CTPYKTYPHBIX MOAPa3ICICHIA MPEANPUITHN Typu3Ma
U CEepBHCA)

3.AHanu3 QyHKOHWA MEHEIHKMEHTa» (Ha TpHUMEpe KOHKPETHOTO MPEANpHUSATHS TypusMa u
cepBuca)

I'pynna cmyoenmog denumcs Ha nooepynnsi om 3 00 5 uenogex 6 kaxicoou. Kaxcoas nooepynna
npo6oOUm ucciedosanue no 6blOPAHHOMY NPEONpUAmMul0 (6 coomeemcmeue ¢ Hanpasienuem
noozomosku). Ilocne uccredosanusi 20mogumcs NOACHUMENbHAL 3ANUCKA, HA OCHO8e KOMOpOU
8bINOIHACMCS NPE3eHMAYUsL U NULUEMCS PelUb.

Kaoicoas nooepynna npesenmyem ceoti epynnogoti npoekm 8 opme MYyIbmUMeOUtiHol
npezenmayuu. 11o okoHuanuu npezenmayuu npeononazaemcs HeOoabUAs ePYNNoeas OUCKYCCUs
U Omeemvl Ha B03MOICHbLE BONPOCHL OPY2UX KOMAHO.

llocneonum smanom 3awumel 2pynnoeulX NPOEKMo8 AGNAEmcs NooeeoeHue umoz208 u
9KCNEepmMHas OYeHKa pe3yibmamos pabomol NOOSPYnn.

IIpuMepHoe coiep:kaHNe IPYIIIOBOIO NMPOEKTA

Tumynvnwi aucm

Beseoenue (1-2 ctpaHuiis)

O060CcHOBaTh aKTYaJIbHOCTh TEMBI TPYIIIOBOTO MPOEKTa, €r0 TEOPETUYECKYI0 U MPAKTUYECKYIO
3HaYMMOCTb. ONpeeTUTh LeNb IPYNIIOBOr0 NPOEKTa U OCHOBHBIE pelaeMble 3a1a4u. Beiienuts
peaIMeT U 00BEKT IPYNIIOBOIO MIPOEKTA.

1. OGmas xapakTepuCTUKa TYPUCTCKOIO Mpennpusatus (cdepa IesSTeTbHOCTH, HOPUIMYECKUN
ajipec, LIeb U 3aJa4u, MUCCHS MIPEATIPUSITHS)

2. Ananu3 ¢QyHKUMH MEHEeIKMEHTa (IIPOBECTH aHAJIW3 OJHOM M3 CIEAYIOUMX (QYHKIUI:
IUTAaHUPOBAaHKE, OpraHu3alysl, MOTUBAIUS, KOHTPOJIb)

Bb1600b1 u pexomendayuu (2-3 CTpaHULBI)

Crnenatp BBIBOABI IO NMPOBEACHHOMY aHAJIM3y: OCHOBHBIEC IMOJOXHUTENIbHbIE U OTPUIIATEIbHBIC
MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATUBHBIX MOMEHTOB MEPEUUCITUTD MTYTH UX PEIICHHUS.
Cnucoxk ucnonvzyemou aumepamypuol (He meree 10).

Odopmnenne cmucka pekoMeHayeTcss mpoBoauTh B coorBerctBuu ¢ ['OCT 7.1.-84.
[TepeuncnuTh UCTIOIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CITMCKOM CO CKBO3HOW HyMepaluen B
anaBUTHOM TIOPSJIKE, a TAaKXKe yKazaTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JTUTEPATyPhl CAEAYIOLINM 00pa3oM:

HopmaruBnas nutepatypa

OcHOBHas nuTeparypa

JlomonHUTENBHAS TUTEPATYpa

[Tepuoanueckue n3ganus

HNHuTepHeT-pecypcesl

IIpome:xxyTouHasi aTTecTalus — IK3aMeH
IIpumepHasi TeMaTHKA IK3AMEHAIIHOHHBIX BONPOCOB:

1. 1. MeHemxMeHT Kak HayKa U UCKyccTBO. Ero riiaBHas 3a1ayqa.
2. YeThlpe KOHLENIINU PA3BUTUS HAYKH 00 YIIPaBJIEHUU U UX CYTb.
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CoBpeMeHHbIE TOAXO0bI K YIPaBJICHUIO: IPOLECCHBIN, CHCTEMHBIN, CUTYallMOHHBIH.
[TonsiTHE ¥ CYITHOCTH MEHEKMEHTA Cephl TypU3Ma U CepPBUCA.

OYHKINY MEHEDKMEHTa chepbl Typr3Ma U cepBuUca.

[enu u 3amaun MEHEKMEHTA CEephl TypU3Ma U CepBHUCa.

XapakTepHble YepThl MEHEKMEHTA: SKOHOMMYECKHM, COLMAIBHO-TICUXOJOTHYECKUH,
MIPAaBOBOM M OPraHU3alMOHHO-TEXHUYECKUN ACTIEKTHI.

NoOkow

8. HNudpacTpykTypa MEHEe)KMEHTa chepbl TypU3Ma U CepBUCA.

9. MeTto/1bl yIpaBieHUs: B MEHEKMEHTE 110 XapaKTEPy OTHOLLIEHUH.

10.  Crparernueckoe ynpaBjieHHE U €ro MOJICUCTEMBI.

11. Bunsl crpaTeruii mepcreKTHBHOTO Pa3BUTHUS (PUPMBI.

12.  IIpuHUMIBI CTPATErMUECKOTO YIPaBICHUS.

13. OcCHOBHBIE 3TaIlbl CTPATETUYECKOTO YIIPABICHUS.

14. Cymocts Merona SWOT-ananu3a npu oOClI€IOBaHUM CHUIIBHBIX M CIa0bIX CTOPOH
OpraHH3aLUH.

15,  Muccus u uenu opranuzanuil cgepsl Typu3Ma U cepBHca.

16.  Mopenb ynpaBieHHs MO LEISM.

17. Taktuka MeHeIKMeHTa B cepsl Typusma U cepBuca. Tekyliee IUIAHUPOBAHHE U €ro
STarbl.

18.  Crpykrypa ynpaBieHUs: 3B€Hbs, YPOBHH, CBSA3H.

19.  HUepapxuyeckue THIIBI OpPraHU3ALMOHHBIX CTPYKTYp (IHMHEHHas, (yHKIMOHATbHAS,
JUBU3HOHAJIbHAA), X JOCTOMHCTBA U HEOCTATKH.

20.  OpranuzanuoHHas CTPYKTypa yIpaBieHUs B chepbl Typr3Ma U CepBHUCa.

21.  DTambl U NPUHIMIIEI TPOSKTUPOBAHUS OPTaHU3AMOHHBIX CTPYKTYD.

22.  KommyHuKanuu B ynpasieHud. KOMMyHUKaIlMOHHBIE CETH.

23.  Komnekrus, rpynna. @opmanbHble U HepOpManbHbIE IPYTIIHI.

24, @YHKIMY TPYAOBOIO KOJUIEKTUBA. DTaIlbl €ro GopMHUpPOBaHUS.

Brnacts u popmsl Bractu. OCOOEHHOCTH AMOLIMOHAILHOTO M PACCYJOYHOTO BIUSHUS HA
25. IMOYNHEHHBIX.

26. Kanauns! nposiBieHus (yHKIMK BIAaCTH.

27. TpebGoBaHMs K MEHEIKEPY B MOJIEJIM COBPEMEHHOTO MEHEXKMEHTA.

28.  DyHKIMHU U 33/1a41 HHHOBAI[MOHHOT'O MEHEDKMEHTa c(hepbl Typru3Ma U cepBHCa.
29. Ctunm ynpaBiieHUs: U ©X OCOOEHHOCTH.

30.  MotuBauus. CoaepxarenbHble TeOpUH MoTHBauK: Macnoy, ['epridepra.

31. MotuBanus. [Ipoueccyanbnas Teopus cnpaseuBoctu [loprepa-Jloypena.

32. KanpoBast monutuka u ee 3Tamnbl

33.  Vmpasnenue pabouyuM BpeMEHEM PYKOBOAMTENS B c(hepbl Typu3Ma M CEpBHCA.

34. Mertoap! aTTecTaly epcoHara.

35.  3amaum nesATenBbHOCTH MEHemKepa B chepsl Typru3Ma U cepBHca.

36. TpeboBaHMs K TOATOTOBKE MEHEIXKepa B chepbl TypH3Ma U CepBHUCa.

37. OTnuyrie MeHeKepa OT JUaepa.

38. JUTS1 9TOU CBSI3U YCIIOBUAL.

VYrpaBneHdyeckas CBsI3b «CyOBEKT yIpaBieHUs — 00BEKT YIPaBICHUS» H HEOOXOTUMBIE

39.  MotuBauus. CoaepxarenbHble TeOpUH MOoTUBauK: Ajbaepdepa u Max-Kienanaa.
40. O dexTuBHOE «popMUpOBaHUE» MEHEIKEPA B CEepbl TypU3Ma U CEPBHUCA.

41.  MeHemKMEHT Kak Ipouecc, GyHKIUs, BUJI A€ATEIBHOCTH 110 PyKOBOJACTBY JHOABMHU
42. OBOIOIMS YIIPABIEHYECKON MBICIIH.

43, Mopenu MEHEIDKMEHTA: aMepUKaHCKas, ATTOHCKAasl, eBpoIercKast.

44, Oco0eHHOCTH POCCUICKOTO MEHE)KMEHTA.
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45, [TonsiTre 1 00IIAsT XapaKTEPUCTHKA OpTraHU3aIuN
46. OraIbl )KU3HEHHOT0 LIMKJIa OpraHu3anuu. Buipl opranuzanuii
7. BHyTpeHHss cpefa OpraHu3aluy U €€ OCHOBHBIE 3JIEMEHTHI
48. XapakTepUCTUKU BHEIHEN cpelbl opraHu3anuu. GakTopsl NpsAMOro U KOCBEHHOTO

BO3,Z[CI>'ICTBI/IH Ha OpraHu3anuro

50. CymHoCcTh, PYHKIIUH U JIEMEHTHI OPTaHU3alMOHHON KYJIBTYPBI

51. VYpaBieHue opraHu3alMOHHON KYJIbTYypOi

52. VYnpaBieHne Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIUH.

53. CyIlHOCTb U POJIb IUTAHUPOBAHMSL B YIIPABJIEHUH OpraHU3aLUeH.

o4, Crparernyeckoe IiIaHUpOBaHHE.

55. Opranuzanus Kak QyHKIHS yIpaBICHUS.

56. IIoHsiTHE KOHTPOJISA B YIIPABICHYECKOU E€ATEIBHOCTH.

557.  Ilonsatue Metona ynpasieHus. OOmuye METO/bl yIpaBIeHUs: aIMUHUCTPATUBHBIE,

9KOHOMHUYECCKUEC, COIITMAJIBHO-TICUXOJIOTUYCCKUC.

58. ITonarue nuunoctu. GaKkTOPHI, BIUSAIOLINE HA CTAHOBJICHUE JIMYHOCTH.

59. [Toustue rpynmsl. Bugst rpymm.. @akTopsl, BIUSIONIAE HAa TPYNIIOBYIO JHHAMUKY.
60. ['pymnmna u KoNIeKTuB.

61. Ponbs koMaH1HOM paOOTHI B OpraHU3aIUN.

62. ®dakTopsl, BIUAONIKIE Ha Y)PEKTUBHOCTh paOOTHl KOMAaH/IbI.

63. [ToHsITHSI MOTUBALIUU U CTUMYJIUPOBAHUS.

64. [TprMeHMMOCTh MOTHBALIMOHHBIX TEOPHUIl B COBPEMEHHOI NPaKTHKE yIpaBIECHUS.
65. MoTtuBanus u CTUMYJIUPOBAHHE TPY/Ia.

66. CoBpeMeHHbIE CUCTEMbI MOTHBALIMHU TIEPCOHAIA.

67. OpHoMepHbIE 1 MHOTOMEPHBIE CTUIIU PYKOBOJICTBA.

68.  IlonsTtue munepcrsa. [Ipobiiema nuaepcTBa B COBPEMEHHBIX OpPraHU3alUsiX.

69.  OcHOBHBIEC KOHIICTIIIH JIHIEPCTBA

70. [TonsiTHE ynpaBieHYeCcKOro pemieHus. Poib pelennii B ynpaBieHUH.

71. Bunel ynpaBneHdeckux pereHuit 1 TpedOBaHus, IPEIbIBISIEMbIE K HUM.

72. Oransl NPUHATHS PALIMOHATBHOTO YIPABIEHYECKOTO PEHICHUS.

73. @DaKTOpBbI, BIUSIOMINE HA TIPOIECC PUHATHS YIIPABICHYECKAX PEIICHUH.

74. MeTobl IPUHATHS YIPABICHUECKUX PELICHUH.

75. KoMmMmyH#uKanuuy B cucteMe yrnpaBJICHHUS.

76. MeXITMYHOCTHBIE 1 OpPTaHU3aLMOHHBIE Oaphepbl B KOMMYHHKAIIMSX, CIIOCOOBI X
TIPEOIOJICHHSL.

77. KoMMyHHMKaIMK U TUITOJIOTUS TUYHOCTH.

78. JenoBas 6ecena kak ocHOBHasi (hopMa JIEJI0OBOTO OOIICHUSI.

79. [Ty6iim4yHOE BBICTYIUICHHE.

80. JlenoBeIe TIeperoBopsI Kak opMa JIeTOBOTO OOIIECHUS.

81.  Ilonsartue koH(nukTa. [loTeHIMaNbHAS [IGHHOCTh M OIACHOCTh KOH(JIUKTA.

82. YpoBHU U BUABI KOHQIIUKTA

83.  Hcrounuku u TUnbl KOHPIUKTOB. CTaauK pa3BUTUS KOH(DIUKTHON CUTYalLlUH.

84.  IIpobGnemsl BEIOOpA CTHIIS TIOBEACHUS B KOH(MIUKTHON CHTYaIlNH.

85.  BzauMmocBs3b KOH(IHMKTA U cTpecca.

IIpumepHasi TeMaTHKA TECTOBBIX 3aIaHUM JJI51 IPOMEKYTOUYHOM aTTeCTAllUM:

Bapuant 1
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1. Yo mpenycmarpuBaeT AUCHUIUIMHA KaK IPUHIUI MEHeKMEHTa?

a)BBITIOJTHEHNE BCEMU PaOOTHUKAMH ITOCTABJICHHBIX 33/1aHUM;

0)ueTKoe MPUICPKUBAHUE AJMHHHUCTpAIME MPEANPUATUS U €ro MEePCOHAIOM 3aKIIOUYEHHOTO
KOJIJISKTHBHOTO JIOTOBOPA M KOHTPAKTA;

B)BBINOJIHEHHE MEHEKepaMHU IMOCTABJICHHBIX 33JaHUl;

T')BBINIOJIHEHUE paOOTHUKAMU armapara yIpaBJIeHHs TOCTABICHHBIX 3a/1aHHIA;

I TIOJIHOE MOJYMHEHHE pabOTHUKOB PYKOBOSIIEMY armapary.

2. JlaiiTe onpenenenue MOHATHIO «YIPaBICHUE.

a) IoTYMHEHNE CYyOBEeKTa O0OBEKTY YIpPaBICHUS

0) oO1ue uHTepechl 00BEKTa U CYObEKTA YIPaBICHUS

B) MOJUMHEHNE 00BEKTa CYObEKTY YIIPABICHHUS

r) cnenuduyeckoe B3aUMOICHCTBIE CYOBEKTa U OOBEKTA YIIPABICHUS

3. [IporHo3upoBanue, IUIAHUPOBAHUE, OpraHU3alUs, MOTHUBAIMS, MPUHATHE PEIICHUN U
KOHTPOJIb — 3TO:

a) QyHKIIMHU MapKETUHTa;

0) BUJIBI CTpaTEruil;

B) GYHKIIMM MEHE)KMEHTA;

I') HaIPaBJICHUS ICATEILHOCTH.

4. Kakumu uepTamMH XapakTepa JHOJDKEH o0iajaTh TakoW apXeTHN YIPaBISIOUIET0 Kak
"agmuHuctpatop"?

a) BBITh OOIINUTENBHBIM U YMETh BJOXHOBIIATH JII0/IEH HA MAaKCUMAJIbHYIO CaMOOTauy.

0) NmMerp aHAIUTUYECKHI CKIIa/] yMa.

B) BbITh MpenenbHo 0OBEKTUBHBIM M NOJIAraThCst Ha (PakThl U JIOTHKY.

r). MeroandHOCTh B paboTe, MPOrHO3WPOBaHUE OYyAYIIIETO.

5. Kak MOHO 00BSICHUTh CYIIHOCTh MPUHIIMIIA «ITOJYMHEHHOCTh IMYHOTO HHTEpeca 00IeMy»?
a)B OpraHM3allid BCET/a JOJDKEH YUYUTHIBATHCS TOJIBKO JIMYHBIA HHTEpPEC PYKOBOAWTENCH
OpraHu3aIuy;

0)uHTEpEC OAHOTO pabOTHUKA JOJDKEH Peo0IaiaTh HaJl MHTEpECaMU OpraHU3aIlNH B 11€JI0M;
B)UHTEPEC OT/ENbHBIX MEHEIKEPOB JODKEH MpeobianaTh HajJ MHTEpecaMH OTIENbHBIX TPYII
pabOTHUKOB;

I')B OpraHM3allid HMHTEPEChl OJHOr0 pabOTHMKA WM TPYMIbl HE JOJDKEH Mpeodsafarh Haj
WHTEpPECaMU OPTaHU3AINH B IEJIOM;

1) UHTepeC OpraHM3alluU He JOJDKEH MpeobiiaiaTh HaJl HHTEPEeCaMH KOJUIEKTHBA.

6. OOBsicCHUTE 3HAUCHHE MTOHATHUS «IIPOIIECC YITPABICHUS

a) COBOKYITHOCTb ITPUHLIUIIOB YIIPaBJICHUS

0) rpyrimna MeHeKEPOB

B) COBOKYITHOCTh METOJIOB YIPaBJICHHUS

T') COBOKYITHOCTb HETIPEPHIBHBIX, B3aUMOCBS3aHHBIX (PYHKIIUH

7. OpraHu3anMoHHas CTPYKTypa, IOCTPOEHHAas Ha OCHOBE MPSAMOrO pacIpeaesieHus
JOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3IIEMY, Ha3bIBACTCS:

a) JMHEHHO- PYHKLIMOHAIBHOI;

0) TMHEWHON;

B) QYHKIIMOHATBHOW;

I') AMBU3HOHAIEHOM.

8. Kakue ocHOBHBIE (paKkTOpPHI yU4acTBYIOT B MOJIeTH MoTHBaIuu Buktopa Bpyma?

a) IOTPeOHOCTh B YBAXEHUU K cebe, CAaMOYTBEPXKACHUE U B MPHUHAIICKHOCTH K COIMAIBHON
rpymnme.

0) CIIO’)KHOCTB M HAIIPSKEHHOCTh PabOThI ¥ yPOBEHBb BO3HATPAXKICHHS.
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B) OXXHJAHHME BO3MOXKHOCTHU PE€3yJIbTaTa, OXHJAHUE BO3MOKHOI'O BO3HAIPa)XJIEHUS OT ITOrO
pe3yJibTaTa M 0)kKMJIaHUE [IEHHOCTH BO3HArPayKICHUSI.

I') TMTHEHWYecKHEe (PaKTOpBbl, (PaKTOPbI, CBA3AHHBIE C XapaKTEPOM U CYLIECTBOM pabOThI.

9. Uto npexycMaTpuBaeT AUCHUILIMHA KaK MPUHINI MEHEKMEHTA?

a) BBINOJIHEHUE BCEMHU paOOTHUKAMU IIOCTABJICHHBIX 33aJaHUM;

0) 4eTkoe MpUACpPKUBAHUE ATMUHUCTPALUMEN MPEANPUATUS U €r0 MEPCOHAIOM 3aKIOYEHHOIO
KOJIJIEKTUBHOT'O JIOTOBOPA U KOHTPAKTA;

B)BBINOJIHEHUE MEHEIKEPaMHU ITOCTaBJIEHHBIX 33JaHUl;

I') BbIIOJIHEHUE pa0OTHUKAMU ariapara yIpaBieHHs IOCTAaBICHHBIX 3a/laHUi;

) Ilonnoe nmogunHeHne pabOTHUKOB PYKOBOIAIIEMY amlmapary.

10. OH cTosi1 y HICTOKOB LIKOJIbI HAYYHOT'O YIPABJICHHUS.

a) M.®omrert

0) D.Mbiio

B) A.®Daiionp

r) @.Teiinop

11.  IlepBbIM 3TanoM CTPATEruH4e€CKOro IIIaHUPOBAHUS CEPBUCHOTO MPEANPUATHUS SBIISETCS:

a) SWOT-ananus;

0) PKCIIEpTHBIN aHAIN3;

B) JIOKQJIbHBIN aHAJIN3;

I') aHaJIU3 KOHKYPEHTOB.

12. PeanpHoe BiIMSIHUE NP YIPABJICHUH 110 LEISM UMEIOT PyKOBOAUTENN

a) CpeIHEero ypoBHSI.

0) HU3IIEro YpOBHS.

B) BBICLIETO, CPEAHETO U HUBIIETO YPOBHSL.

I') BBICLIETO YPOBHSL.

13. YTto AOIDKHBI OTpaXKaTh COBPEMEHHBIE TPUHITUITBI MEHEIKMEHTA?

a) OCHOBHBIE 3aKOHOMEPHOCTH YIPABJICHHUS;

0) OCHOBHBIE CBSI3U, KOTOPBIE CKJIA/IbIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOILIEHHE, KOTOPBIE CKJIaIbIBAIOTCS B CUCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3H U OTHOIICHHUS YIIPABJIEHMsI, KOTOPbIE CKJIAJbIBAIOTCS B CUCTEME;

1) 00s13aTeIbHOE HAIMYME 1Ie]TU TPU YIPABJICHUH.

14. Vxaxure, KTO U3 Yy4YEHbIX BHEC HaMOOJBIIMI BKJIAJ B pa3BUTUE KJIACCHUUYECKOH WU
aJIMUHUCTPATUBHOM LIKOJIBI yIIpaBIeHUs?

a) A.®daitonp

6) @.Teitnop

B) M.®osnerrt

r) D.Mbiio

15. Muccus cepBUCHOTO NPEIIPUSITUS — ITO:

a) OCHOBHas oOmas uenb uWiM Quiaocopuss M MperHa3HAUYEHHE, CMBICH CYIIECTBOBAHUS
OpraHu3aluy;

0) OCHOBHOE HarlpaBJIEHUE JESITEIBHOCTH B CBETE peajH3allMM OOIIMX IieJiel, oXBaThIBaroIIee
CpelHe- M KpaTKOCPOUHBIM mepuoabl M 00s3aTeIbHO BBIPAXKEHHOE B KOJIHMYECTBEHHBIX
MOKA3aTesIX;

B) cOpMyIHUpOBaHHOE YTBEpKJIEHHE (JIOKYyMEHT) OTHOCUTENIBHO TOTO0, JJISl Yero WM MO KaKOH
INPUYMHE CYILECTBYET OpraHMu3alus, B KOTOPOM IPOSBISIETCS OTJIMYME aHHOW OpraHu3aluy OT
el MoJOOHBIX;
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I') COBOKYIMHOCTb BHYTPHMOPTaHHU3AI[MOHHBIX MPUHIUIIOB, MOPAIbHBIX U aIMUHUCTPATUBHBIX
HOPM, CUCTEMY LIEHHOCTEH 1 YOSIKIEHUH, pa3IeNsieMyt0 BCEMHU COTPYIHUKAMH ¥ TIOCBSIIIICHHYIO
J100abHOM 1IeTTN OpraHu3allku.

16. VYkaxwure, 4TO XapakTepHO i SMOHCKOH kKommanuu "COHH" B OTHONICHUSX MEKIY
PYKOBOAUTENSMU U MOJYUHEHHBIMU?

a) 10 BO3MOYKHOCTH K€JIaTeIbHO, YTOOBI YEIOBEK BCIO CBOIO )KM3Hb OCTAJICS HA OJJHOM pabouem
MecTe, TI/€ OH MpuoOpeTaeT OMpeIeNIeHHbI OMNBIT, YTO COOTBETCTBEHHO IOBBIIIAET
3¢ (HEeKTHBHOCTH paOOTEHI.

0) orcyrcTBue U(GHEPESHIIUPOBAHHOTO OTHOIICHUS K JIFOJISIM.

B) JUIsl YCHIEITHOW pabOThl B KOMITAHUHM BaXXKHO, KaKoe yueOHOE 3aBEJCHHE 3aKOHYHII COTPYTHHUK
U C KAKUMHU OTMETKaAMHU.

I) TIpH BCEX IOJIOKHUTEIBHBIX KAdyeCcTBaX CBOOOJBI JHUCKYCCHU B OOJBINOW KOMITAHWHA OHA
HapyIIaeT PeKUM paboTHI.

17. Yro sBisieTcs OCHOBOM yIpaBiIeHUs KaKOW 1100 cucTEeMBbI?

a) IPUHIUIIBI, KOTOPbIE OTPAKAIOT PHIHOYHBIE YCIOBUS XO3SIIICTBOBAHUS;

0) METO/1bl MEHEPKMEHTA;

B) GYHKIIMM MEHE)KMEHTA;

T') (PMHAHCOBBIE PECYPCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIIAIONINE OPTaHU3AINOHHON KYJIBTYpBl — 3TO. ..

a) CyOBeKThI, 00bEKTHI, ICHHOCTH YIIPABICHUS

0) cyOBeKThbl, 00bEKTHI, CBSI3U YIIPaBJICHUS

B) MPUHIHUIIBI, METOJIbI, (DYHKITUU, TIOBEJCHUS

r) punocodus, HEHHOCTH, HOPMBI IOBEJICHUS

19.  ®akrtopbl, KOTOPHIE HE OKA3bIBAIOT MPSIMOTO HEMEIJICHHOTO BO3ACWCTBUS Ha ONEpaliu
CEPBHCHOTO TIPEIPHUSITHS, HO TEM HE MEHEE CKa3bIBAOTCS HA HUX, SBIISTIOTCS (DaKTOPaMH CPEJIbI

a) KOCBEHHOT'O BO3/ICHCTBUS;

0) MpsSIMOTO BO3/ICUCTBUS;

B) HETOCPEICTBEHHOT'O BO3/ICHCTBUS;

T')BHYTPCHHETO W BHEITHETO BO3JICHCTBUSI.

20. Kakas u3 denoBeUeCKHUX TMOTpPeOHOCTEH SBIsETCS TJABHOM MO TEOpPHUH MOTHBAIMH
MakKnennanna?

a) ycrex.

0) JeHbIU.

B) cBOOO1a.

r) 0€30MMacHOCTb.

Bapmuanr 2

1. T'ne 10O MHEHHIO OTEUYECTBEHHBIX M 3apyOEKHBIX CHEIHAJUCTOB MEHEKMEHTa
(dbopmupoBanIach MPaKTUKA yIpaBIeHHUs OpraHu3anuei?

a) sBlllymepun, Makenonuu, Pume, Kuesckoit Pycu;

6) B Kuesckoii Pycu;

B) B Pume u lllymepuu;

r) Blllymepun u Makenonuu;

1) B Pycckoit umnepumu.

2. YKaxuTe, K 4eMy CJelyeT OTHECTH OPTaHU3aLMOHHYIO KYJIBTYpY.

a) K (hakTopam MopsAaKa, TUCIHUITMHBI U KOHTPOJIS
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0) K ¢akTOpaM, OpUEHTUPOBAHHBIM HA PE3yJIbTaT
B) K (pakTOpaM BHYTPEHHEH cpeibl
r) K hakTopaM, TpeOyIOIUM OBICTPOI peaKIIuu Ha N3MEHECHUS

3. PaznnuaroT ciemyromniie BUbI KOHTPOJIS Ha TYPUCTCKUX MPEIIPUATHIX:

a) IpSIMO, KOCBCHHBII;

0) TaKTUYECKUI, OTIEPATUBHBIN, CTPATETUUECKUIA;

B) IIPEIBAPUTEIIbHBIN, TEKYIIIMHA W 3aKJIFOUNTEIbHBIN;
') 9KCHEPTHBINA, AaBTOMATU3UPOBAHHBIH.

4. OcHOBHBIC (DYHKIIMH YIIPABIICHUS:

a) TUIAaHUPOBAHUE, KOHTPOJIb.

0) mIaHupoOBaHUE, OpraHU3aIsl, MOTUBAIUS, KOHTPOJIb.
B) OpraHu3aIys, MOTUBAITHSI.

') OpraHu3anus, MOTUBaLUs, KOHTPOJIb.

5. Ilonxon, xoTopblii TpeOyeT NPUHATUS ONTUMAJIbHOTO
COOTHOIIIEHUS B3aUMOJACUCTBYIOMINX (DaKTOPOB - 3TO:
a) CUTYallUOHHBIN TIOJIXOI;

0) CHCTEeMHBIN MTOAXO/I;

B) IIPOLIECCHBIN MTOAXO/;

T') IOBEACHYECKUN TOIXO/;

1) TEKYIIHUH TOIXO/I.

6. HazoBuTe nepByro GyHKIUIO TIpoIiecca yIpaBIeHusl.
a) KOHTPOJIb

0) KoOpaUHAIHS

B) IJIaHUPOBAHUE

T') opraHu3amnus

1) MOTHUBAITUS

pelieHusi, KOTOpOE€ 3aBUCHUT OT

7. B 4eM OCHOBHO€ OTJINYHE NpeaABapUTCIIbHOTO, TCKYIICTO U 3aKIHOYHUTCIBHOT'O KOHTpOJ’IH?

a) B o6beme.

6) Bo BpemeHH ocy1ecTBICHHUS.
B) B metognax.

r) B o6bemMe u MeTomax.

8. Uem xapakTepu3yeTcsi KOMIIPOMUCC TIPH MPHHITUN PEIICHUS?
a)yCTaHOBJIEHUE HEKOETO CPEHETO B PE3YJIBTATE CIIOPA JIBYX COTPYIHUKOB.
0)yMEHbIIEHHEM BBITOJBI B OJHOW O0JIACTH C 1ENbI0 YMEHbBIIEHUS HEXeNaTeIbHbIX

MOCIIEACTBUM B IPYroM

B)HpI/IHHTI/IeM pemICHUA ayJUTHBHO, YUUTBIBAIOIIECTO MHCHUA BCEX 3aMHTCPCCOBAHHBIX CTOPOH.

F)YMCHLI_HCHI/IGM BBIT'OBI.

9. Eciim ympaBiieHHe paccMaTpHUBAaeT BCE IMPOIECCHI M SIBJICHHUS B BHUC IEJIOCTHOH CHCTEMBEI,
KOTOpasi UMeeT HOBBIC KauecTBa U (DYHKIIMU, KOTOPBbIE OTCYTCTBYIOT y SJIEMEHTOB, KOTOPBIE HX

COCTaBJISIOT, TO MBI IMEEM JIETIO C:
a) MOBEJACHUYECKHUM TOIXO0JIOM.

0) MPOIECCHBIM MOIX0IOM;

B) CHUTYaI[MOHHBIM MOJIX0A0M;

') CHCTEMHBIM MTOJIXOJIOM;

JI)TEKYIIAM TIOIX0JIOM.

10. YkaxuTte, yTO Takoe PYHKIHS YIpaBICHUS.

a) 000CcO0IEHHBIN BUJT YITPABICHUYECKOHN JAEATEITbHOCTH
0) MPUHIIUIIBEI MEHEIKEepa
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B) OCHOBHBIE 33/1a4yl yIpPaBICHUS

T') JOJKHOCTHBIE 00S3aHHOCTH MEHEKepa

11. Buewnsis cpeqia IpsAMOro BO3JEHCTBHS Ha OpraHU3aluIo - 3TO:

a) AKIIMOHEPBI, KOHKYPEHTBHI, TOCTABILIHUKH.

0) [loTpeburenu, TOProBoie IPEATPUITHSI, MECTHbIE OPTaHBbI.

B) Bce nepeuncnennoe.

r) [IpaBuTenbCTBEHHBIE OPraHbl, MECTHBIE OPTaHBI.

12. llenpo TUIaHUPOBAHUS ACATEIBHOCTA OPTaHU3AINH SBIISETCS

a) o0oCcHOBaHME 3aTpar.

0) 000CHOBaHKE CPOKOB.

B) OIpe/IeTIiCHHE LIeTIei, CUIT U CPE/ICTB.

r) 000CHOBaHHE YMCIEHHOCTH paOOTHHUKOB.

13. MotuBanus 6a3upyeTcs Ha:

a) TOTPEOHOCTSIX U CAMOBBIPAKECHUH,

0) MOTPEOHOCTSAX M BO3HATPAKICHUSX;

B) BO3HArpakJICHUSAX U yI0BIETBOPEHUH OTAEIBHBIX JIIOJIEH;

T') YIOBJIETBOPEHUH BCEX JTIOACH;

J1) CAMOBBIPAQ)KEHUH U BO3HAIPAXACHUSX.

14. OcHoBaTeneM MIKOJbI YeIOBEYECKUX OTHOUICHHUH B YIIPaBICHUH OBLI ...

a) aMEPUKAHCKHUI CIEIUAINCT IO YIPaBIECHUIO MPOU3B0oAcTBO D. ['miaboper.

0) aMepuKaHCKUi rcuxosor OnToH Maifo.

B) aMepUKaHCKHIl opranuzarop I'.OmepcoH.

I') OCHOBATeIb aMEPUKAHCKOI aBTOMOOMIbHON npoMblnieHHocTH [.dop.

15. "OT1oM Hay4YHOTO yIpaBieHUs" 4aCcTO HA3bIBAIOT:

a) A. ®daiions - oH omyOiukoBan KHUry "OOmee W HPOMBIIUICHHOE YIpaBieHue", Tae
c(OopMyJIMpOBaHbl TNPUHIUIBI YIOPABIEHUS, B TOM YMCIE pa3felieHue TpyJa U €IUHCTBO
KOMaH/I0BaHUS.

0) ®ponka u Jlunuan ['mib0epTOB - OHU BBIJCIMIN CEMHAIUATh OCHOBHBIX MUKPOABMXKEHUMN
pabouux, Ha3BaB UX TepOIMraMM; a TaKXKe OHU pazpadoTaiv METO] aHAJIM3a MUKPOABIKEHHH, B
OCHOBY KOTOPOTr'0O ObLIa MMOJIOKEHAa KUHOTpaMMa JIBH>KEHUH padouero.

B) JI ®. Teiinopa - oH mbITasics OOOCHOBAaThH JHEBHYID HOpPMY pabodero MeToiaMu
XPOHOMETpaXka U U3YUEHHUS €ro TPYAOBbIX JBUKEHUH.

r) I'. Tanra - oH co3fan rpaduk, KOTOPbIM MO3BOJSUT MJIAHUPOBATH, PACTIPEeNIeNIATh U MPOBEPATH
paboty. OTOT TpaduK SBWICS MPEIIIECTBEHHUKOM CUCTEMBI ceTeBoro TutanupoBanus [1EPT, B
KOTOpOoi cedyac wucnoiap3yroT DBM. OH ke 3HaMEHUT CBOEH CHUCTEMOM MaTepuaIbHOTO
CTUMYJIMPOBAHUS 32 BHIIOJIHEHHOE 3aJJaHHeE.

16. Jlns yero ocyiecTBiseTcs AeJIeTHPOBaHUE CBOUX IMOJIHOMOYUN APYTHUM PYKOBOIUTEINAM?

a) 711 ONTUMAIBFHOTO PEIIEHUs KOMIUIEKCHOM 3a/1auHu.

0) s coxpaHeHus "TpynmnoBoro” cTuist paboThl.

B) JIJIsl IPOBEPKHU KBATU(UKALNUN TOJYMHEHHBIX.

I') BCE MEPEUUCIIEHHOE.

17. OcHoBHOI1 (hopMOIt MaTepuanbHOIO CTUMYJIHMPOBAHUS IIEPCOHANIA OPTaHU3AIMH SBIISIETCS:

a) IpEMUH;

0) mpemMuu U IIeHHBIE TIOJIAPKH;

B) IICHHbIE TIOJJAPKH U 3apIuiaTa;

I) 3apIuiara;

1) MPEMHH | 3apIuiaTa.

18. KakoBo onTHMansHOE YHCIIO MOAYNHEHHBIX ?
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a) Uem OoJibliie MOTYMHEHHBIX, TEM JieTue paboTaTh.

6) 15 - 30 yenosexk.

B) 3-5 denoBek.

r) 7-12 yenosex.

19. OcHOBHBIM B yIpaBIEHUH I10 IIENIAM SBIISETCS BhIpaOOTKa 1esen

a) CBEpXy BHU3 MO LEMH WHCTAHIIUH.

0) CHH3Y BBEpX.

B) CHU3Y BBEpX U CBEpXY BHH3.

T) 10 MATPUYHOM CXeMe.

20. TlomHOMOUMs, KOTOpBIC MPEINOIAraloT HaJU4Me NPSIMOH TOJHDKHOCTHOW CBSI3H MEXKIY
PYKOBOAMTENSIMU M MOAYUHEHHBIMU, B paMKax KOTOPOM IE€pPBbIe MOTYT MPEANUCHIBATH BTOPHIM
YTO, KOT'/1a, TJI€ T€ JOJDKHBI JIeNIaThy YTOOBI 00ECTICUYUTh JOCTHXKEHUS IIOCTABJICHHOM LIEIH — 3T0

a) pyHKIMOHAJIbHbIE
0) KOOpAMHAIMOHHBIC
B) pacnopsiIuTeIIbHbIE
T') JINHCHHBIC

Bapuant 3

1. Llenn opranu3anuu J0JKHBI YAOBIETBOPUThH TAKME OCHOBHbBIE TPEOOBAHUS:
a) JOCTHKUMOCTh, KOHKPETHOCTb, OPHEHTAIIHS BO BPEMEHH,

0) JOCTHXKUMOCTb U OPHEHTAIHsI BO BPEMEHH;

B) OpHUEHTAINS BO BPEMEHU U KOHKPETHOCTB;

I') JOCTH)KUMOCTB;.

1) OpPUEHTAIUsl BO BPEMEHHU.

2. Ilpu aHanu3e CUIIbHBIX U C1a0BIX CTOPOH (PUPMBI YUUTBIBAIOTCS
a)KBaJIM(UKaLUs U KOMIIETEHTHOCTb KaJIpOB

0) mo3uLKs Ha PhIHKE

B) HAJIMYME NHHOBAIMOHHBIX pa3paboToK

I') ©3BMEHEHHE YPOBHEH J10X0/10B OTpeduTeneit

1) prHAHCOBBIE peCYpChl IPEITPUITHS

€) peryrauus npeaAnpHusIThs

) aKTUBHOCTh KOHKYPEHTOB

3) BO3MOXXHOCTH M YTPO3BI

3. Opranuzanus — 310

a) Tpynma JofAel, JesTeNbHOCTh KOTOPBIX CO3HATENBbHO KOOPAUHHUPYETCS IS JOCTHXKEHHS
oOmel nenu.

0) rpymmna Jrofiei, Biajeroas cpecTBaMH POU3BOCTBA.

B) TPYIIIA JIFOJIEH, eI TeTbHOCTh KOTOPBIX KOOPAHMHUPYETCS.

I') TpyIIIa JItoJiei, 00beTuHeHHas 00ILeH 1eTbIO.

4. Yrto o3HauaeT "mpuHATH pemieHue"?

a) nepedpaTh Bce BO3MOXKHBIE aJIbTEPHATHUBBI.

0) mepebOpaTh HECKOJBKO albTepHATHUB, JaromuX Hauboiee 3((eKTuBHBIE BO3MOKHOCTH
pEIIeHUs TPOOIIEMBI.

B) OT/IaTh PacoOpsLKEHHE O BEIOOPE BO3MOXKHOM abTepHATUBEI.

') OTJaTh PACHOPSKEHUE K pealln3allii KOHKPETHOTO IIIaHa.

5. AHa/IM3 KOHKYPEHTOB OpraHU3aluy POBOJUTCS C LIEJIBIO:
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a) ONpEeENICHNS UX CTPATETUU U CUIIbHBIX CTOPOH;

0) ompesesieHus UX 1EelIel U CUIIbHBIX CTOPOH;

B) OIpe/IeTICHHs UX 1eJIel, CTpATeruid, CHIIbHBIX U CIIa0bIX CTOPOH;

T') OIPEJEIICHUs CTPATErnH;

J)OIpeieleHHs] UX 1ieJiel U claObIX CTOPOH.

6. PasBepuytas GpopmMynupoBKa MUCCUU OPTaHU3AINH BKIIIOUAET (HECKOIBKO BApUAHTOB OTBETA)
a) IJIaBHOE HampaBlieHUE JIeATEIbHOCTH OpraHu3aluu (T.e. Kakue OOIeCTBEHHbIE TOTPEOHOCTH
OpraHu3aIys yJI0BICTBOPSIET)

0) yKa3bIBaeT Ha COLMAIIbHYIO OTBETCTBEHHOCTh OPraHU3aIlH Iepe1 001EeCTBOM

B) YKa3blBaeT Ha COLHAIbHYIO OTBETCTBEHHOCTh OpTraHHW3allMU Iepell pa0OTHUKAMH U
aKIHOHEpaMu

7. SIBnsieTcst i yrpaBJICHUE MPOU3BOIUTEIBHBIM TPYIOM?

a) [a, T. k. yripaBjieHHe CO37a€T HOBYIO CTOMMOCTb.

0) Her, 3T0 BCero iuiib Ha130p U KOHTPOJIb.

B) Her, 3T0 Bcero numib pe3ynbTar IpOTUBOPEUHS] MEXAY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEIICTB TIPOU3BOICTBA.

r) Jla, MOCKONIBKY 3TOT BUJ JESATEIBHOCTH HEW30€XKEeH MPHU BBICOKOM YPOBHE CHEIHATIN3allUd
MIPOM3BOJICTBA M MPU3BAH 00ECIIEYHTH [IEJIOCTHOCTh TPYAOBOTO OPraHU3Ma.

8. MuumnenT — 3to:

a) CTEYCHHE 00CTOSATEIIbCTB, SBIISIONINXCS TOBOJIOM ISl KOH(DINKTA;

0) UCTUHHAs IPUYNHA KOH(IIUKTA;

B) HAKOTTMBIIIAECS TPOTUBOPEUHSI, CBSI3aHHBIC C JIEATEITHHOCTHIO CYyOHEKTOB

COILIMATILHOTO B3aUMOJICHCTBUS, KOTOPBIE CO3/1al0T MOYBY JIJISl peajbHOTO

IIPOTUBOOOPCTBA MEXKTY HUMH;

r) To, u3-3a 4ero BO3HUKAET KOH(IIUKT.

9. Korma mony4win WIMPOKOE pacHpOCTpaHEHHWE B OSKOHOMHUYECKOW JIMTEpaType TEPMHH
«opraHuzanus»?

a) B 20-e roap! XX cronerus;

0) B 30-¢ ropl XX CTOJICTHS;

B) B60-¢ rombr XX croneTus;

r) B 70-¢ roapl XX CTOJICTHS;

1) B 80-e roast XX cToNeTHS.

10. BayTpuopranu3aiuoHHbIE TIPOIECCH BKIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHIO, KapPhl

0) KOMMYHHKAITUIO, KOOPAUHAIIUIO

B) IIEJIH JIFO/ICH

T') IPUHATHE YIPABICHUYSCKUX PEIIeHUI

11. MenemkMeHT B OCHOBHOM 3aHUMAETCS CUCTEMaMU

a) OTKPBITBIMH.

0) 3aKPBITHIMU.

B) 3aKPBITHIMU U MOACUCTEMAMH 3aKPHITOTO THIIA.

T') 3aKPBITBIMH U TIOJICHCTEMAMH OTKPBITOTO THIIA.

12. YkaxxuTe yHUBEpCalbHbIE IPUYUHBI COITUAIBHBIX KOH(MINKTOB

a) HeYIOBJIETBOPEHHOCTh TOTPEOHOCTEN;

0) HECOBITaJICHUE UHTEPECOB;

B) pa3N4Msl B ICHHOCTHBIX OPHECHTAIIUSX;

') BCE OTBETHI BEPHHBI;

J1) HU OJIMH OTBET HEBEPEH.
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13. Lenbto muiaHupoBaHUs JESTEIILHOCTH OpPraHU3aIuu SBIISETCS

a) 000CHOBaHMeE 3aTpart.

0) 000CHOBaHKE CPOKOB.

B) ONpeeIeHHE 1IeNei, CHII U CPENICTB.

') 000CHOBaHHME YUCIEHHOCTH paOOTHUKOB.

14. OcuoBHBIC GYHKINN YIPABICHUS:

a) MJIaHUPOBaHUE, KOHTPOJIb.

0) IIaHupOBaHUE, OpraHU3alNsl, MOTUBALIHS, KOHTPOJIb.

B) OpraHu3alus, MOTHBAIIHS.

I') OpraHu3aIus, MOTUBAIUS, KOHTPOJIb.

15. Yto o3Havaer "nmpuHATH pemieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBEL.

06) IlepeOpaTh HECKOJBKO alIbTEpPHATHUB, MAOIMX Hanboiee 3(P(HEKTUBHBIE BO3MOKHOCTH
pelieHus npooIeMBbl.

B) OTath pacnopspKkeHue 0 BEIOOpEe BOZMOKHON allbTePHATHBHI.

r) OtaaTh pacopsiKeHHE K pean3aliii KOHKPETHOTO IJIaHa.

16. JlenoBoe oOIIeHHE — 3TO CIOKHBIM MHOTOIJIAHOBBIN MPOIECC Pa3BUTH KOHTAKTOB MEXKIY
JFO/IBMHU B...

a) caykebHou cdepe

0) chepe oOmeHus

B) MpoLIecCce B3aUMOJIeHCTBUSA

T') JUYHOM IIaHe

17. OcHOBHOE OTIAMYUE OTKPHITON CUCTEMBI OT 3aKPHITOM 3aKII0YaeTCs B

a) OTCYTCTBUH YIOPSIIOYEHHOTO B3aUMOJICHCTBHS MEXIY OTIACIbHBIMU ITOICHCTEMaMHU.
0) HAJTM4YKUK B3aUMOJICHCTBUS OTAEIBHBIX MOJICUCTEM C BHEIIHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CHCTEMBI CAMHX Ha CeOsl.

T') HaJJMYMU B3aUMOJECHCTBUS C BHEIITHEH cpeoil.

18. IlmanupoBanue AEHCTBHH - 3TO

a) CO3/1aHuE CIETYIOIIEro 3BeHa MeX/ 1y TOCTAaHOBKOH IIeJTM U IPOrpaMMOii ee peain3alium.
0) yTouHeHHe poJieil, B3aMMOOTHOLIEHHUH JIsl KaX10TO BUAA JESTEIbHOCTH.

B) BBISIBJICHUE O0CTOSITEILCTB, KOTOPbIE HEOOXOAUMO YUUTHIBATH JUJIsl JOCTHXKEHUS LIETIH.
T') OIIEHKA 3aTPaT BPEMEHH IS KaXI0H OTepaIny.

19. JTaiiTe onpeneneHne NOHATHIO «YIPABICHHUEY.

a) MOJAYMHEHUE CyObeKTa 0OBEKTY YIIpaBJICHUS

0) oOmmue uHTepeckl 00BbEKTa U CyObEKTa YIPaBICHUS

B) MOJUMHEHNE 00BEKTa CYObEKTY yIpaBICHUS

r) cnennduyeckoe B3auMo/ieicTBue cyObeKTa U 00beKTa yIpaBIeHUsS

20. IleperoBopsl - 00CyX/I€HUE C LIETBIO. . .

a) IPUATHOTO BPEMSIIPETIPOBOXKICHHS

0) 3aKJTFOUYEHHE COTJIANIEHUS 110 KaKOMY-THO0 BOIIPOCY

B) BBISICHEHUE OTHOIICHUH

T') HaBSI3bIBAHUSI CBOUX YCIIOBHI CIEITKU

IIpumepHas TeMaTHKA AJI51 HOATOTOBKH MPe3eHTALM I

1. Coneprkanue opranuzany Kak QyHKIIUH ITporecca yrpaBaeHHs..
2. MeToao0rn4eckue noaxXobl K OpraHu3aii X03sMCTBEHHON JEATeIbHOCTH.
3. Opranu3zanusi B3auMOJEHCTBUS U pacipeieNieHUs TOTHOMOYHH.
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4. TpaiuUMOHHBIE OPTAaHU3ALIMOHHBIE CTPYKTYPHI.

5. AnanTuBHBIE OPTaHU3AIMOHHBIC CTPYKTYPHI.

6. CyutHocTh ¥ )YHKIIUA MOTHBAIIHH.

7. CopepkarenbHbIe TCOPUU MOTHUBAILIMY U X IPUMEHEHHUE B YIIPABJICHUU.
8. IIponeccyanbHble TEOPHUH MOTUBALIMU U UX IPUMEHEHUE B YIIPABICHUU.
9. CyuHoCTh (PYHKIIMH KOHTPOJIS.

10.IToBegeHyeCKuit aceKT KOHTPOJIA.

11.29¢deKTHBHOCTS KOHTPOJIS U ITYTH €i MOBBIIICHUSI.

12.KoMMyHUKaIUK B TIPOLIECCE YIIPABICHHUS.

13.I1potiecc NpUHATHS pEIICHUH.

14.Monenu 1 METOIbl IPUHATHS PEIICHUM.

15.JInuaepcTBO B MEHEIKMEHTE

16. Db heKTUBHOCTD YIIPaBICHYECKUX PEIICHUN

17. OcobeHHOCTH BeJIeHUS AETOBBIX IEPErOBOPOB: HALIMOHAIBHBIN aCIIEKT
18. CymHocTh ¥ 3HaY€HHE CAMOMEHEDKMEHTA

19. 3apyOerxHBIi OIBIT yIIPaBICHUS OpraHU3auei

20. Ctparernueckoe miaHuPOBaHUE U €ro 3HaUCHUE.

21. XapakTepucTHKa TaiM-MEHEKMEHTA.

22. Buibl pUCKOB B MEHEDKMEHTE.

23. [IpuMeHeHne KOHKYPEHTHBIX CTPATETU.

24. Bnusaue nHGOpMaIlMOHHBIX TEXHOJIOTHI Ha yCIeX NeATeIbHOCTH (UPMBI.
25. OcHOBHBIE METOABI OnpeaesieHus 3 (HEKTUBHOCTH YIPaBICHUS.

26. Muccus U e OpraHnu3alum.

27. Xapu3MaTHIHOCTh: CYIITHOCTh, 3HAYCHHUE U CTIOCOOBI PAa3BUTHSI XapHU3MBbI.
28. Mepormpusitusi, CliocoOCTBYIOIINE MOBBIIICHHIO KOHKYPEHTOCIIOCOOHOCTH (DHUPMBI.
29. YrpaBieHue HOBOBBEJEHUSIMH B KaJpOBOW pabore

30. CoBpeMeHHbIE METO/IbI COITUOMETPHH.

IIpumepHas TeMaTHKa 0030POB CAMOCTOATENbHOM PA0OTHI CTYACHTOB

CoBpeMeHHbIE TPO0JIEMbl MEHEDKMEHTA B TYPUCTCKON UHYCTPUH.

VYcnoBus 1 IpeaoCbUIKM BOSHUKHOBEHHSI MEHEJKMEHTA B TYPUCTCKOM MHTyCTPHUH.
[Toaxoap! K yIpaBICHUIO MIKOJIBI HAYYHOTO YIIPaBJICHUSI.

[Tonxo/bl K yIpaBJIe€HUIO aAMUHUCTPATUBHON LIKOJIbI YIIPABIEHUSI.

[Tonxobl K yIPaBJIEHUIO HIKOJIbI TIOBEACHUECKNUX HAYK U YEJIOBEUYECKUX OTHOILIECHUH.
[Tonxo/bl K YIpaBIE€HUIO MIKOJIbI HAYKU YIIPABICHHUS.

AHanu3 BHEIIHEW U BHYTPEHHEN Cpe/ibl TOCTHHHMIL.

OcHoBHbIE OU3HEC-TIPOLIECCH] B MEHEPKMEHTE TYPUCTCKOM UHYCTPHH.

[IpuMeHeHHE TUIONOTHI OpPraHW3alMOHHONW KYJNbTYphl JJIS aHalIM3a KOPIOPATHBHOM
KYJIBTYPBI TPEATNPUATHNA TYPUCTCKOW WHIYCTPHH.

10. Mertonb! ynpaBieHusi B TYPUCTCKON HHIyCTPUH.

11. AHanu3 uCnojab30BaHUSI HHTEPHET-PEKJIaMbl B TYPUCTCKON UHIYCTPHH.

12. OpraHu3anvoHHbIE CTPYKTYPHl YNpaBIEHUS TYPUCTCKUM MpEANpHITHEM, (OPMHUPOBAHUE,
0COOEHHOCTH M yCJIOBUS YIIPABICHHUS.

13. TlocTtpoenue cucTeMbl CTUMYIUPOBAHUS TPYAa PAaOOTHUKOB TYPUCTCKOTO IPEITPUSITHSL.

14. lleHoBasi MOJUTHKA B TYPUCTCKOM UHIYCTPUH.

15. Ormnenka kayecTBa 0OCTY>KMBaHUS B TYPUCTCKOW HHITYCTPHH.

LCoNoOAWNE
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16. Ilytu wuHTeHcHMbUKALIMK U palUMOHAIM3ALMUK TpyJa MEHEeIKepa Ha MpearnpUsITHH
TYPUCTCKON UHIYCTPHH.

17. Pucku B TYpUCTCKOW HHIYCTPHHU.

18. Crparerus KaapoBOi HOJIUTUKU TYPUCTCKONW MHIYCTPHH.

19. TexHomnorus AESITEILHOCTU TYPUCTCKOTO MPEANPUSATHS B Ipolecce (GOpMUPOBAHHS HOBBIX
YCIIYT.

20. ObGecnevyeHre KOHKYPEHTOCIIOCOOHOCTH TYPUCTCKOTO TIPOIYKTA.

21. OyHKUIMU ¥ TPUHIUIB MEHEPKMEHTA TypHU3Ma.

22. TlonsTus u knaccudukays METOA0B MEHEPKMEHTA.

23. B 4em oTnmume METONIOB YIPaBICHHUS OT ero (GyHKIUI U MPUHITUIIOB?

24. Ponp pyKOBOIALIMX KaApoB B obecrieueHUU APGEKTUBHOCTH YIPABICHUS TYPUCTCKOM
bupmoii.

25. Otnen yenoBeYeCKUuX PECypCcoB TYPUCTCKOM (UPMBI.

26. IlmanupoBaHue NOTPEOHOCTH B IEPCOHAIIE.

27. CTuib pyKOBOJACTBA TYPUCTCKON (DUPMOIA.

28. HckyccTBO 0OUICHUSI.

29. OpraHuzanus NpoBEACHUS JEIOBbIX COBEIIAHUIN U MEPETOBOPOB.

30. YmpaBneHue KOHPIUKTAMH U CTPECCAMHU.

7.4. MeToauueckue MaTepUaJibl, ONpeAessiiOlMe NPoUeAyPbl OLEHUBAHUNA 3HAHMIM,
YMeHHI, HaBBIKOB MW (MJIH) ONBITA [AeATEJbHOCTH, XaPaKTePU3YKOIIMX 3TANbI
(popMupoBaHus KOMIETEHIMI.

Conep:xanue 3aHATHII CEMUHAPCKOr0 THIIA

Pa3nea 1. PazBuTHe cucTeMbl ynpaBjieHHs U ee 0COOEHHOCTH
IIpakTuyeckoe 3anstue 1,2

By NpaKkTH4YeCKOro 3aHsATHA:CEMUHAP-3aCIyIINBaHUE U OOCYXKJIEHUE ICCE U JI0KIIAJIOB,
JIeJI0Basi UTpa, UHTEPAKTUBHBIN OMPOC, BHICTYIIJICHUE C 3CCE U JOKJIaaMu, 00CYXKIEeHUS
(rpymnmoBas TucKyccus)
Tema 3ansiTus: PopMHUpPOBaHUE U PA3BUTHE TEOPUH YIIPABICHUS
Conep:kanue 3aHATHA:
1. [ToHATHS «yTIpaBICHUE» U «MEHEIKMEHT», UX €UHCTBO U OTIMYUTEIbHBIE OCOOCHHOCTH.
2. MeHeKMEHT Kak nporecc, GyHKIMS, BUA IS TEIbHOCTH MO PYKOBOJICTBY JIFOJIbMH.
3. MeHeKMEHT Kak HayKa U UCKYcCTBO. OObEKTHUBHAS HEOOXOAMMOCTh B YIIPABJICHUU.
4. DBoIOLINA YIIPABIEHUYECKON MBICIIH.
5. Mojaenu MeHe)KMEHTa: aMepuKaHcKasi, AIoHcKas, eBporneiickas. OcCOOeHHOCTH POCCUHCKOTO
MEHE/IKMEHTA.
Leapb 3aHATHA: 3aKPETIUTH 3HAHUS O CYIIIHOCTH U OCHOBHBIX 33J]a4ax MEHEKMEHTa
IIpakTHyeckne HABBIKH:
- HaBBIKM 3aKpEIJICHUS 3HAHUUW 00 OTIMYMUTENBbHBIX OCOOEHHOCTSIX TaKUX MOHSATHH Kak
«YIPABIIEHUE» U «MEHEIKMEHTY;
- HaBBIKM 3aKpEIUICHHs 3HAHUH 00 OCHOBHBIX (DYHKIIUSX MEHE)KMEHTA,
- HaBBIKU 3aKPEIJICHUS 3HAHUM O CTAaHOBJICHUH YIIPABICHYECKUX LIKOJT;
- HAaBBIKM 3aKpEIUICHUS 3HAaHUH 00 OCHOBHBIX MOJEISIX MEHEHKMEHTA.
KoHTpoJibHBbIE BOIPOCHI:
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1. B yem Bbl BuanTe €IMHCTBO, a B YeM OTJIMYUTENIbHbIE OCOOEHHOCTH TAKUX MOHATUH Kak
«YIPABIICHUE» U «MEHEIKMEHT»?
2. B uem cneuudpuka MeHEKMEHTa Kak Ipouecca, (yHKIMH, BUAA JEATEIBHOCTH I10
PYKOBOJICTBY JIOAbMU?
3. B uem 3akmrouaercs 00bEKTHBHASI HEOOXOAUMOCTh B YIIPABJICHUU?
4. OxapakTepu3yiTe OCHOBHbBIE IIPUHLIUIIBI LIKOJIBI Hay4HOTO yripaBieHus @.VY. Teiinopa.
5. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH aJMHHUCTPATHBHOM IIKOJIBI MEHEIHKMEHTa A.
darnos.
6. C xkakoro mnepuoja B OTEYECTBEHHOH HKOHOMMYECKOW JIMTEpaType akTHUBHO CTallo
UCTIOJIB30BAThCS MOHATHE «IeTIOBEUECKUI (pakTop»?
7. B uem 3aKi1r04ar0TCsi 0OCOOCHHOCTH MOBEICHUECKUX MOJIX0/10B K YIPABICHHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHEHIINI Pa3BUTHS TEOPUH U NIPAKTUKN MEHEI)KMEHTA?
8. KaxoBblI 11€71b, OCHOBHBIE B3IJIS1bI HA CLIOCOOBI MOBBIIIEHUS 3()(PEKTUBHOCTH 1€ATEILHOCTH
pabOTHUKOB U OpraHu3anuu?
9. Oxapakrepu3ylTe aMEpUKaHCKYI0O MOJEIb MEHEIKMEHTA.
10. B yem cnenmduka AMOHCKONH MOJIeNN MEHEHKMEHTA?
11. OxapakTepu3yiiTe eBpONEeUCKy0 MOI€NIb MEHEIKMEHTA.
BbicTynuieHUs CTYA€HTOB € JOKJAaMH HA TeMbl:
- Makc BeGep;
- @Y. Teinop;
- P. Onnc;
- "XoTrTopHCKUi AP heKT?.
[Tocne BBICTYIUIEHUH CTYJEHTOB € 3CCE€ BO3MOXKHBI TPYIIIIOBbIE MUHU- TUCKYCCHUH.
[esoBasi urpa «Bpioopbn»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom srame Mrpsl 3agada KakIoOM TpyHIbl —
MOJATOTOBUTH IPEIBBIOOPHYIO peub KaHAMJATa Ha POJb I'€HEPAIBbHOIO IUPEKTOpa OJHOTO M3
poccuiickux npeanpusaTuii (mo BeIOopy cryaeHToB). Kanaunaramu moryt Obite @. Teitnop, A.
@aiionb, D. Meito, A. Macnoy. CoOTBETCTBEHHO, TPYIIIBI TOTOBAT CBOIO PEUYb COTJIACHO
MOXO0JaM M INO3ULUSAM CBOETO KaHAMJATa, MbITAsICh IPUMEHUTh UX HAa HBIHEIIHUE POCCUICKUE
peanuu. Ha BTOpOM 3Tare KaHAuIaThl BHICTYNAIOT CO CBOMMH MPOTPaMMaMH, a MPEICTaBUTENH
JPYTUX TPYII 3aJJal0T UM Bonpockl. Ha TpeTheM 3Tamne npoucxoauT ToJIocoBaHue (3a KaHAuaaTa
CBOEH Ipynmsl rosocoBath Henb3s). [loOexmaer rpymnmna, HaOpaBmias MO UTOraM I'OJIOCOBAaHUS
HanOOJIbIIIee YUCIIO TOJIOCOB.

Keiic IIpaBuiia 3x0HOMUM IBUKEHUI
«Oren HayyHOTO MeHeKMeHTa» Dpeaepuk Teinop HauMHAN CBOIO Kapbepy MPOCTHIM Pa0OUNM.
B mpouecce paGoTel OH 3aMeTHJI, YTO Ul Pa3HBIX BUJOB JIEATEIBHOCTH OIBITHBIE pabouue
HCIIOJIB3YIOT pa3Hble CUCTEMBI ONepanui. Yke Torga Telnop 3auHTepecoBajcs TUM SBJIEHUEM
U T03XKE TIIATENbHO MCCIeN0Bal JBIDKEHUS pabounx. MMeHHO onTumuzanus padodux
JIBUKEHUW M UCTIOJIB30BAaHUE YCOBEPIICHCTBOBAHHBIX MHCTPYMEHTOB MO3BOJUIN Teiopy pe3ko
MOHATBIIPOU3BOIUTENIBHOCTD TPYy/Ja Ha CBOEM NPEAIPUATHH.
Paned VY. bepuc, mepepaboraB mnepBoHavanbHbie «[IpaBmiia dYETOBEYECKUX JBKCHHI
['mnOpera, npeaIoKuI CAeAYIOIUE MPUHIUITEI SKOHOMHUYHOCTH JIBUKESHUH.
1. PabGora momKHAa PaBHOMEPHO pacIlpelesaThCss MEXIy OO0CMMH PYKaMu TakK, 4TOObI OHHU
HAUYMHAJHU ¥ 3aKaHYMBAJIU CBOIO pabOTy OAHOBPEMEHHO.
2. 3a UCKJIIOYECHHEM TIEPHOJIOB OTJbIXa, 00€ PYKH HE JOJDKHBI 0e31eHCTBOBATH B OAHO U TO XK€
BpeMmsl.
3. JIBMKEHHUS PYK JOJKHBI OBITh CHMMETPHYHBIMHU, HO B IPOTHUBOIIOJIOKHBIXHATIPABICHHSIX.
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4. Hano npumeHaTh Hanbosee npocTbie GOpMbl JBHXKEHUS PYK U Tela.

5. Crexyer MakCHUMajbHO HCIIOJB30BaTh MEXAaHHMUECKHUI MOMEHT, 0Opa3yeMblil JBHKCHHUSIMU
Tena.

6. PoBHBIE U IIaBHBIE IBMKEHUS BBI3BIBAIOT MEHBILYIO ycTanocTh. X ciepyeT mpeanoyuTarsb
OTPBIBUCTBIM JIBHJKEHUSIM C YaCTBIMUA OCTAHOBKAMM U U3MEHEHUSIMHU HAIPABICHUS JIBHKEHUS.

7. bannuctuyeckue JBHXKEHHSA Jierde, ObICTpee W TOYHEE, YeM CJICpKaHHBIE WU
KOHTpoJupyeMmble. IIpumep OanaucTHdYeckoro ABMKEHHMS — yAap KIIOMKOH  rosbda wim
3a0MBaHME T'BO3Js; MPUMEP KOHTPOIUPYEMOTO — IpoIecc MUCaHUA (MYCKYJbl OOJBIIOTO U
JPYTUX MajblEB IPOTUBOIOCTABIEHBI APYT APYTY).

8. PaboTa momkHa OBITH HAJIAXKEHA TaK, YTOOBI O0OecreYnBasICs JIETKUH U €CTECTBEHHBIN PUTM
IBWOKEHUS. VIHCTpyMEHTBI JIOJDKHBI OBITh  pacloJIOKEHbl B Ipefenax eCTECTBEHHOU
JIOCSATaeMOCTH, TO €CTh TaK, YTOOBI padOTa OCYIIECTBIISIACH C TIOMOIIbI0 HAUMEHEE CII0KHBIX
JIBMOKEHUH.

9. lomxHO OBITH Ha/JIE)KAIIIEE OCBEIIICHUE.

10. Bricota pabouero Mecra U CUEHbs JI0JKHA [TO3BOJUTh pabovyeMy NPUHAThYI00HYIO TI03Y U
JIaTh €MY BO3MOKHOCTb CTOSITh WJIM CHJIETh 10 YKEJIAHUIO.

11. He cnenyer penarb pykaMu TO, YTO MOXKET OBITh CAEIAHO C IOMOILBIO 3aKHMOB WU
IPUCTIOCOOIEHUM, TPUBOAUMBIX B IBUYKEHUE HOT'OM.

12. Tam, rie BO3MOXKHO, CJIE€y€eT HCII0JIb30BaTh COUETAHUE IBYX WK O0Jiee HHCTPYMEHTOB.
Bompocs! 11t paboTh ¢ Kelicom

1. Kak BBl OTHOCHTECH K TAaKOMY TIIATEIbHOMY KOHTPOJIIO M PETJIaMEHTy IBMKEHUH pabouero?
He moskeT 511 3TO OBITH B HEKOTOPBIX CIy4yasiX MPUUMHON I1EMOTHBALMN paOOTHUKA?

2. K xakomy TUIy JBM)KEHUH — OaNTMCTUYECKOMY MITM KOHTPOJIMPYEMOMY — OTHOCSATCS: KJaJKa
KHpIIUYa, KOMaHUE JIONATOM, TIEPEHOC TAKECTEH, MEPEeBO3Ka TPYKEHON TauKu?

3. B xakom nopsiake (mpejesie A0CsIraéMoCTH) Ha CTOJIe YUEHOTO JTOJKHBI OBITh PACHOIOKEHbI
nucyas Oymara Jiisi 3aMeTOK, aBTOPYUKa, KHUTH, HO’KHUIBL, KJIEH, HacTOJIbHas J1laMria’?

4. Kakue nuxkeHus pabouero ciiefyeT Ha3blBaTh €CTECTBEHHBIMH: PYKH JABHMTAlOTCS B Pa3HbBIX
HAlpaBJIEHUSX; PYKH JIBUTAIOTCS B OJHOM  HANpaBlIE€HUU C Pa3HOM  CKOPOCTHIO;
IIPOTUBOIOJIOKHOE U CUMMETPUYHOE IBH)KEHUE?

Keiic « KauecTBa ngeaibHOro MeHexKepay

OdyHIaMeHTaNbHbIE W3MEHEHHs B  oOmiecTBe OOYCIOBHWJIM W HM3MEHEHHS B
YIPABJICHUYECKON AEATETBHOCTH — OHA 3HAYUTEIBHO YCIOKHUIACh B COBPEMEHHBIX YCIIOBHSX.
JledaTenbHOCTE MEHEIKepa ONpEHENseTcs LEJbIM KOMIUIEKCOM TEHACHUWW  Pa3BUTHS
MOJIMTHYECKHUX, COIMATBHBIX, JKOHOMHUYECKUX U TICUXOJOTUYECKHX (pakTopoB. BeimonHss cBOM
00s13aHHOCTH, MEHE/KEP BBICTYMAeT B OMNPEAENEHHONW COIMATbHOW POJIM, XapaKTep KOTOpOi
MEHSETCS ¢ pa3BUTHEM 00mecTBa. B mepuos, Kkoria MCIOJHUTENN OBUTH B OOJIBITUHCTBE CBOEM
cepoit 0e3MuKoi Maccoil, UMenu HU3KUH YpOBEeHb 00pa30BaHUS M YHHBEpPCATbHBIC HABBIKH, BCE
BpeMsI HaXOJsICh MOJ CTPaXxOM YBOJIbHEHUSI W, B TO € BpEMs, B MOCTOSSHHOW TOTOBHOCTH K
OyHTy H3- 32 HEBBHIHOCUMBIX YCIOBUU Tpyda WM >KU3HH, PYKOBOJIUTENh IOHKEH ObUT OBITh
0€3)KaJTOCTHBIM JUKTATOPOM, KOTOPBIN YIIpaBiseT MEPCOHAIOM C MOMOIIbI0 TpuHYyX)AeHusA. C
MOBBIIICHHEM KYJIbTYPHOTO YpOBHS PaOOTHHKOB, OCO3HAHHEM HMMH Ce0sl KaK JIMYHOCTEH, POJb
JTUKTATOpa MepecTalia 0TBeYaTh pealbHBIM MOTPEOHOCTSIM MPAKTUKH YIIPABICHUS.

B 51X ycloBUSIX BO3HHMKJIA HOBas poOJib — OTI[A CEMbU, KOTOPBI HE TOJBKO OTHAET
pacmopspDkeHHe, HaKa3bIBAaeT WJIM Harpaxaaer, HO W cOo3MaéT OJarompusTHBIM MOpaIbHO-
MICUXOJIOTHYECKUH KIIMMAT, peHIacT MEXIMYHOCTHBIE KOH(MIMKTBI, TMOJACPKUBAET CBOMX
HOIYUHEHHBIX.
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CoBpeMeHHbIE TEXHOJIOTUYECKHNE U COLUAIbHBIE MTPOLIECCHI YPE3BBIUANHO YCIOKHUIIUCH,
a 3HaHMA W KBaJTM(HKALWA HUCIOJIHUTENEH, MX HE3aBHCUMOCTh HACTOJIBKO BO3POCIH, YTO
JUKTAaTOPCKUE 3aMallKd M IAaTEpHAIU3M IPAKTUYECKU HCKIIIOYEHBI, HEAOIYCTHUMBI, ceiluac
JOMHMHHUPYET JEJIOBOE COTPYAHMYECTBO M KOHCYJIbTHpOBaHME. MeHeIKkep CTaHOBUTCS
OpraHU3aTOPOM CAMOCTOSATEIbHOM pabOoThl NOMYMHEHHBIX, OOBEIUHEHHBIX B KOMaH/BL
JlocTaTouHO MHTEpECHA HBOIIOLMS TPEOOBAHUN K PyKOBOAUTEIISM.

Tak, ®penepuk Teinop BaXXHEHIIMMH Y€PTaMH CUUTAT YM, 00pa3oBaHue, CIICIIHAIbHBIC
U TEeXHWYECKHE 3HAHMS, (PU3UUECKYI0 JOBKOCTh WIJIM CHUIY, TaKT, SHEPIHIO, PEHIUTEIHHOCTD,
YECTHOCTh, OJlaropazymue U Kpemnkoe 370poBbe. AHpu Daiionb Tak ompenenser TpeOOBaHUS K
pykoBonutento: «llepBoe TpeGoBaHME, KOTOPOMY JIOJDKEH YIAOBIETBOPSTH PYKOBOJMTEINb
KPYIHOTO MPEANpUATHS, — OBITh XOPOIIMM aJMHUHUCTPATOPOM, TO €CTh OBITh CIIOCOOHBIM
IpEBUJETh, OPraHU30BbIBATh, MOTUBUPOBATh U KOHTPOJIUPOBATh.

Bropoe ycnoBue 3akitouaeTcsi B TOM, YTOOBI OH OBLT KOMIIETEHTHBIM B CIEI[UAIbHBIX
TEXHUUECKUX (YHKIUAX, NPUCYIMX JdaHHOMY mpeanpustuio.» B Coserckom Coroze npu
noxbope ymnpaBIeHUYECKHX KaJpPOB PYKOBOACTBOBAIUCH YETHIPbMsI OCHOBHBIMU TPEOOBAaHUSMU:
MOJIMTUYECKAs] IPaMOTHOCTh, MOpPaJbHAasi YCTOWYMBOCTb, KOMIIETEHTHOCTb, OpPIaHU3aTOPCKUE
crocobHoctu. g cpaBHEHUs KBaTM(PUKAIMOHHBIE TpeOOBaHHS K JIMYHOCTH MEHEIKepa B
BenukoOputanuu: - MOHMMaHWE HPUPOIBI YIPABICHYECKHX IIPOLIECCOB, 3HAHHE OCHOBHBIX
BUJIOB OpPraHMU3AIMOHHBIX CTPYKTYpP YIpaBieHUsA, (PYHKIHOHAIBHBIX OCOOEHHOCTEW M CTHUIEH
paboThl, BIAZCHWE CPEACTBAMU IOBBINICHUS S(P(GEKTUBHOCTH YIPABICHHS, - CIIOCOOHOCTD
pa3o0paThCsi B COBPEMEHHOW HMH()OPMALMOHHOW TEXHOJOTMH M CPEACTBAX KOMMYHHKAIIUH,
HEOOXOIUMBIX JJI YIPABICHUYECKOIO IEPCOHANA; - OpPAaTOPCKHUE CIOCOOHOCTH W yMEHHE
BbIp@)XaTh MBICIM; - BJIAaJ€HME MCKYCCTBOM YIIPaBJIEHUS JIOAbMHU, MOA0OOpa M TMOATOTOBKU
KaJpoOB, PEryJupOBaHUS OTHOUIEHHH Cpeiad MOJAYMHEHHBIX; - CIIOCOOHOCTh HalaKUBaTh
OTHOILIEHHsI GUPMBI ¢ €€ KIMEHTaMHM, YNpaBlIsATh peCcypcaMu, IUIaHUPOBaTh M MPOTHO3MPOBATH
JeATETbHOCTh (PUPMBI; - CIIOCOOHOCTH K CaMOOIIEHKE COOCTBEHHOW NEATENTbHOCTH, YMEHUE
JenaTh TpPaBUIbHBIE BBIBOABI M TOBBIIATH KBalupukanuio. |8VHCTUTYT IHArHOCTUKU
MmeHepkMenTa (I'amOypr, I'epmanust) npeanaraer ta- Kol nepedyeHb TpeOOBaHUM K MEHEIKEPY: -
YMCTBEHHBIE CIOCOOHOCTH: CIOCOOHOCTh JaBaTh OLIEHKH, TBOPYECKOE, KOMIUIEKCHOE,
CUCTEMHOE, AaHAJUTUYECKOE MBIIIJICHUE; - OTHOIIEHHWE K OKPYKAIOUIMM: KOHTaKTHOCTb,
KOMMYHHUKaO€IbHOCTb, CHJIa YOEXIEHMs, HACTOHYMBOCTb, COTPYAHHYECTBO, CHOCOOHOCTh
paboTaTh B KOMaHJE; - JINYHbIE KauecTBa: MHTEPEChI, MOTUBALUS, CTPEMJICHHE K yCIexy, ruo-
KOCTb, OOIIMUTENILHOCTh, HAJAEKHOCTh; - OTHOIIEHHWE K TPYyAy: BOCIPHUIATHE Harpy3KkH,
WHUIMATHBA TPU MPUHATHU PEUICHHH, COCOOHOCTh K IUIAHMPOBAHUIO, OPraHM30BaHHOCTH. B
CIOA (MucTtutyT I'a1mana) BeIAENSAIOT TSATh OCHOBHBIX TPEOOBaHUIl: - 3HAHHE Jefa; - 37paBbli
CMBIC; - YBEPEHHOCTb B COOCTBEHHBIX CHJIaX; - BBICOKMH OOIIMH ypOBEHb pa3BUTHUSA; -
CHOCOOHOCTh JOBOJUTH HauyaToe A0 KOHIAa. Ha ceromHsmHuil JeHb cHeluaTucTaMu
WHOCTPAHHBIX OILIEHOYHBIX IIEHTPOB paszpabotansl oT 30 mo 100 TpeboBaHMiIT K COBPEMEHHBIM
MeHekepaM. Ho B Mupe HeT uenoBeka, KOTOpbI Obl oOiajanm BCEeMH KadecTBaMH,
chOpMyJIMPOBAaHHBIMU B 3TUX CcHHCKax. B To ke BpeMsl ThICSYM MEHEIKEpOoB paboTaroT
yCIIEIIHO, oOecreunBasi BBICOKYIO pe3yJbTaTUBHOCTh OpraHu3aluil. OTo OObBSICHSAETCS, BO-
NEPBBIX, CIOCOOHOCTHIO WHIMBHUAOB IPU OMNPEACNEHHBIX OOCTOSTENBCTBAX KOMIIEHCHPOBATh
OTCYTCTBHE€ WJIM HEPa3BUTOCTb OJHHUX UEpPT JPYTMMHU U, BO-BTOPBIX, IIOCTOSHHBIM
CaMOCOBEPILIEHCTBOBAaHUEM.

Bormpocs! ai1st paboThl ¢ Kericom

1. Tlepeuncnure OCHOBHBIE (DAKTOpPbI, OKa3bIBAIOIIME BIUSHHE Ha TpeOOBaHUSA K
KadyecTBaM MeHekepa?
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2. Kak BbI cunTaere, KakOBbl OCHOBHBIE TpeOOBaHUS K KauecTBaM MeHemkepa B Poccun
Ha CCTONHSAIIHUN JICHDL?

3. Moer JIu OJIMH MEHEKEpP COBMEIATh B ceOe BCE HEOOXOIMMBIE Ha CETOMHSIITHUIN
JIEHb KaueCcTBa PYKOBOIUTEIS?

4. Kak BBl cudMTaeTre, XOPOUIUMH PYKOBOJUTEISIMH POXKIAIOTCS WM CTAHOBATCS?
(MoXHO 1M HAYYHTBCS OBITHh PYKOBOJUTEIEM WU JJIS ITOTO HEOOXOJUMBI BPOXKICHHEIC
KauecTBa?)

IIpakTuyeckoe 3ansaTue 3,4

By npakTH4ecKoro 3aHsAITUS:CEMUHAP-3aCIIyIIUBAHUE U OOCYKACHHE 3CCE U JTOKIAJIOB,
pelieHue CUTYalMoOHHbBIX 3a7a4, IHTepakTUBHBIN OMPOC, BHICTYIICHUE C ICCE U JIOKJIAJIaMU,
oOcyxaeHus (TpynmnoBasi AUCKYCCHs)

Tema 3ansiTus: Cucrema ynpaBjieHHs: TPOLIECCHBINA, CACTEMHBIN U CUTYaIlMOHHBIM TOAXOM K
MEHEKMEHTY

Coaep:xkanue 3aHATHSA:

1. CoBpeMeHHBIN MOAXO0 K MEHEKMEHTY.

2. OcHOBHbBIE IPUHILIUIIBI CUTYalIMOHHOTO MOX0/1a

3. Moaenb opraHu3aiiy Kak OTKPBITOH CUCTEMBI

3. BuyTpeHHsis cpena npeanpusTus TYPUHAYCTPUH U €€ OCHOBHBIC SJIEMEHTHI: 11U, CTPYKTYpa,
3aJla4n, TEXHOJIOTHH, JIIOIH.

4. XapakTepuUCTUKW BHEIIHEH Cpeabl MPEANnpHUsATHS TypUHIyCTpuu. DakTopbl NPSIMOTO H
KOCBEHHOTO BO3/CICTBUS HA MIPEANPUSITHE.

5. CtpykTypa OuzHec-Tpoliecca TypUCTCKUX MPEaTPUSTUN

6. OcoOeHHOCTH yIpaBJiIeHHs B TYPUCTCKON M TOCTUHUYHOW UHAYCTPUU

Hean 3aHATHS: 3aKPEUTH 3HAHUS O TIPOLIECCHOM, CUCTEMHOM M CUTYallMOHHOM TOAX0/aX K
MEHEKMEHTY TYPUCTCKHUX MPEANPUITHIA

I[IpakTHYeckne HABBIKM:

- HaBBIKM 3aKpEIUICHUs 3HAaHUN O MPOIECCHOM, CUCTEMHOM U CHUTYallMOHHOM MOJXOJax K
MEHEKMEHTY TYPUCTCKUX TIPEANPHUATUN;

- HaBBIKU 3aKpeIJICHHsI 3HAHHUI 0 CTPYKType OM3Hec-Tpoliecca TYPUCTCKUX MPeapUsITHIA;

- HaBBIKU 3aKpEIUICHUS 3HAaHUN 00 OCOOEHHOCTSX YIPaBJIEHUS B TYPUCTCKOM M TOCTHHHUYHON
WUHyCTPHUU;

KoHTpoJsbHbIE BONIPOCHI:
1. KakoBbI OCHOBHBIE TPUHIIMIIBI CUTYAIIMOHHOTO MOX0/1a B MEHEIKMEHTE?
2. Kakue /1Ba Kj1acca CUTyallMOHHBIX IEPEMEHHBIX BBIJEISET 3TOT MOAXOA?
3. Kak paccmaTtpuBaeTcst opraHu3anys B CHCTEMHOM I0JIX0/1€ MEHEKMEHTa?
4. Kak paccMaTpuBaeT ynpaBie€HUE POLIECCHBIHN TOAX0/ B MEHEIKMEHTE?
5. JaitTe onpeenenre OU3HEC-TIPOILIECCY U MIEPEUUCITUTE €T0 COCTABIISIOIIHE.
6. Kak moctpoeHo ympaBjieH#e B OpraHu3alusax Typusma (TypornepaTopsl U TypareHTCTBa)?
7. Uro mpexacraBnsier co0oil roctuHuYHas Ienb? B ueM ee mnpeumyiecTBa Ui MalbIX
TOCTUHMUIL?
8. Onummre cyTh (ppaHYai3WHTa U MEPCHEKTHUBBI €0 Pa3BUTHUSA B OPTraHU3ALUSIX WHAYCTPUU
Typusma B Poccun.

Pemenue CUTYAIUOHHBIX 3a1a4
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['-xa Mepunga Cmut, Oosnbinas MIOOUTENBHUIIA MTyTEIIECTBOBATh, PEIIMIIN MOCETUTH Poccuro.
[To nmpuGsITHE B MOCKBY OCTaHOBMIIACh B roctuHmIe «PaancconcacCnaBsiHcKash Ha 2 CYTOK.
[TocMOTpeB mOCTONIPUMEYATENBHOCTH M AKKIMMATH3UPOBABIINCH, MPOJOJDKIIA ITyTEIIECTBHUE.
OxHuUM W3 TMYHKTOB HasHaueHust Obu1 ropox Couu, Kyaa OHa, NMPHOBIB, BOCIOJIB30BAIACH
yciyramu roctTuHunbl «Paaucconcac JlazypHaasy.

3aganue.

1.ITosicauTe MOYeMy I'—Ka BOCIIOJIB30BATACh TOCTUHUIIAMH MEXyHapOJHON TOCTUHUYHON LIENH
«Panucconcac»?

2.VKaXUTe KakoBbl OBUIM OCHOBHBIC AaCIEKTHI €€ BbIOOpa B TOJNB3Y JAHHOTO CpEACTBa
pa3merienus?

3.00pscHUTE OCHOBHBIE MPEUMYILECTBA U JIbIOTHI, UCIIOJIb3yEMbI€ B TOCTUHMIIAX, BXOJAIINX B
MEXKyHAPOJIHYIO TOCTUHHYHYIO IETb.

Ha 0a3y ornsixa «Jla3ypHslil Oeper» npubblia ceMeliHas napa o TypucTHueckoi myteBke. C
co0oii 3a00TnuBbEIe X035ieBa B3suM cobaky. Ha pykax y ee BrnajenblieB ObUIH BCE IOKYMEHTHI
(macmopT W BeTepUHApHas KapTa C YyKa3aHHWEM BCEX BBHIMOJIHEHHBIX IPHBHUBOK), OIHAKO
aIMUHHCTPATOpP OTKa3ajl B IOCEJICHUHU, U CeMeliHas mapa ObUla BBIHYXK/ICHAa MOKHUHYTH 0azy
OT[BIXA.
3ananue
1.ITosicHuTe nEecTBUS aAIMUHUCTPATOPA B COOTBETCTBHH C €T0 JODKHOCTHBIMU HHCTPYKIUSIMH.
2.0xapaKkTepuIlyHTH CPeICTBa pa3MEIIEHUsI C BO3MOXHBIM MTOCEIEHUEM I'OCTS C JKUBOTHBIM, 110
CJIEIYIOIINM KJIaCCU(PUKALIHSIM:

- MECTO PacroI0KEeHUs

- YpOBEHb

- ACCOPTUMEHT

- CTOMMOCTb YCIIYT

- [IEHOBasl TIOJIMTHKA Ha CPEJICTBA pa3MEILeHHs.

3.Cnaenaiite aHamu3 KJIaCCU(PUKAIIMK CPEJCTB Pa3MEIICHUS 1O HA3HAUYCHUIO: KOJUIEKTUBHBIE U
WH/IMBU/yaJIbHBIE CPEACTBA Pa3MEIICHHUS.

Keiic SInonckas kyxust B Poccun

Hctopus komnanun «Bacabu» Oepér cBoé Hawanmo B 2003 roxmy, xorma B MockBe Ha
npocriekte MeauKoB OTKpbUICA TEpBbIM  sMOHCKHM pectopaH «Bacabu». OCHOBHBIM
HAIpPaBJICHUEM JESATEIBHOCTH KOMIIAHMM CTajO Pa3BUTHE CETU PECTOPAHOB SIMOHCKONW KyXHHU
«Bacabu» u utanbsiHckol KyxHH «Po3apuo». B Hacrosiiee BpemMsi B COCTaB IpYIITbl KOMIIAHUN
BXOJAT 3aBefieHus, pacrnonoxkeHHble B Cankt-IletepOypre, Mockse, Yepenosue, Ilckose,
Benukom Hosropone, Koctpome, CoIKThIBKApeE.

B CrikteiBkape pecropan «BacaOu—Po3apuo» cranm moJb30BaThCs  OTPOMHOMU
HOIYJIIPHOCTBIO Cpa3y IOCJIE OTKPBITUSA B TOProBoM Komiuekce «HMroub». Ilocetutenn oxoTHO
OpPraHM30BBIBAJIM TaM KOPIOPATHUBHBIE MPA3JIHUKH, YCTPAaWBaIU THU POXKACHUS Ui JAETEH,
IIPOCTO MPOBOAMIIM BpeMsi B Xopolield komnanuu. KadectBo Oit0]], cuctemMa CKMJIOK U OOHYCOB
npuBJeKana BcE€ 0osblle 1 00JbIle JII0OOUTENeH AMOHCKON U NTABTHCKONW KyXHH.

Hactynmun 2014 ron, KoTopeli NpUHEC HEBUJAHHOE paHEe HANpsUKEHUE B
MEXIYHApOJHBIX OTHOIICHMAX Poccum co MHormmm crpaHamu. CaHKUOUM, HPEANPHUHATHIE
243ananoM, BBIHYIWIM POCCHMCKOE PYKOBOJACTBO IPUHATH OTBETHbIE Mephl. Hamia ctpana
[OLIA 10 MYTH NMPOTEKLIMOHW3MA OTEUECTBEHHOM KOHOMMKHM — OBLI IMPUHSAT 3alpeT Ha BBO3
MHOTHX BUJIOB 3apy0eXHOI MPOIYKINH.
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Bcé Obl HHMuero, Ho kommaHusi «BacaOu» HEOXMIAHHO MOTEpsUla IPOBEPEHHBIX
nocTaBIIKMKOB pbiObl U3 Hopeeruu. Ilo cyTu, pectopaHbl JUIIMIUCH OCHOBHOTO CBIPBS JUIS
IPUTOTOBJICHUS OJIOA SMOHCKOM KyXHM — Jjococsi. Crajo HEBO3MOXHO IPUTOTOBUTH I10
TPaZULIMOHHOMY PpELENTy KJIACCHUUYECKHUE CYIIH, CaMbl€ IPOCTBIE POJUIBI «CSIKE-Maku», U, K
BEJIMKOMY COKaJIEHUIO IMOCEeTUuTeNeil, — Jo0uMble BceMu poiuibl «punanenspus». Ha nunax
3aBCErIaTacB PEeCTOpaHa MOSBISUIOCH BRIPAKEHHE pa3oyapoBaHus, KOTraa o(pUIHaHThI COOOIIaIH
UM O HEBO3MOXXHOCTU IPUIOTOBUTh MX JtoOuMble Omrona. Hekoropwle paxe BcTaBald U
YXOJUJIU, HE XKeJlas 3aKa3bIBaTh YTO-TO JIPYIOE.

Cutyanus Oblia KpUTHYECKOM. JIMPEKTOp CBHIKTBIBKAPCKOro (uiavaza CpoyHO Aajl
yKa3aHWEe IoBapaM HAaWTU XOTh KaKyl-HUOYIb 3aMeHy Jococto. OJHOBPEMEHHO OH IPOBEN
Oeceny ¢ 3aMecTHTENEM IO CHAOXEHHMIO M TOT OOellang aKTUBU3UPOBATh PabOTy MO MOUCKY
apyroro mnocrasiiuka. [loBapa JOCTOMHO crpaBWIMCh C 3a/laHUEM, 3aMEHHUB JIOCOCS MSICOM
kpaba. KoneuHo, «punanenbpuio» MOBTOPUTH HE YAAIOCh, HO ObUIM pa3pabOTaHbl HOBBIE
POJUIBI, OTIMYAIOMIKAECS OT «pHIaaenbGum» TOIBKO O0OEPTKOM — MsICO Kpaba BMECTO JIOCOCH.
HoBoe 011010 cTano MO3MLMOHUPOBATHCS KaK aHAJIOT caMbIX MOMYNISAPHBIX pouioB. Ilpu sToM
Msico Kpaba ObITO JOpOXKe JI0COCs, HO IIeHa Ha POJUTbI He OblIa MOAHATA. DTO MO3BOJIAIIO €CITH HE
CHACTU CUTYaLUIO, TO XOTs Obl BpEMEHHO «CIVIAZUTH» MpobiieMy. 3aMEeCTUTEINb IO CHA0XKEHUIO
CBIKTBIBKapcKoro ¢mimmana «Bacabu» mpoBEn OrpoMHyr0 paboOTy IO TOUCKaM, OTOOpY |
IIEPEroBOpaM C BO3MOKHBIMHU IIOCTABLIIMKAMHU.

B nrore emy ocraBajioch BbIOpAaTh MEXY /1aJIbHEBOCTOUHBIM PHIOHBIM MpE- IPUATUEM U
HEOKUJAHHO TIOCTYNHMBIIMM npepiokeHueM u3 Ywumau. [locoBeToBaBHIMCH € AMPEKTOPOM,
cHa0’KeHel| OCTaHOBHJI CBOM BBIOOP Ha YMJIMICKOM JIOCOCE — MPU CONMOCTAaBUMOM KauecTBE 3TO
CBIPBE OKa3aJI0Ch HAMHOTO JEIIEBIIE JAJbHEBOCTOYHOIO. Yepe3 Tpu HEAEIH MOCie MPEKPAILEHUs
MOCTaBOK JIococs, B pecTopane «Bacabu—Po3apro» HakoHeI[ CHOBa MOSBUINCH JIIOOMMBIE BCEMU
pomnel  «punanensdus». Bckope MOCTOSHHBIE MOCETUTENN BEPHYIMCh, U OOBEMBI MPOJAXK
BBIIIIJIM HA MIPEKHUN YPOBEHb.

Bonpocs! 1u1st padoTsI ¢ Kelicom

1. U3MeHeHus B Makpo- WM B MUKPOCPE/IE CTaJIU T€HEPATOPOM MpodIeM KOMIaHUH?

2. OObsICHUTE MEXaHU3M BO3ICUCTBUS MaKpOCPEIbl Ha MPEINpUSATHE ONOCPEIOBAHHO
4yepe3 MUKPOCPENY B JaHHON CUTYallUH.

3. Kakue ¢axTopbl MUKpOCpe bl OKa3aJIMCh BOBJICUYEHBI B JAHHYIO CUTYAIHIO?

4. JlaiiTe olleHKY JEHCTBUAM PYKOBOJICTBA KoMIaHUU. [IpaBuiibHO JI OHO MOCTYNUI0?

5. Kak BBI 1ymaere, mouemMy pyKOBOJCTBO HE MOBBICHUJIO LIEHY HA POJUIbI- 3AMEHUTEINH,
HECMOTPS Ha TO, YTO IO ce0eCTOMMOCTH OHU ObLTH Toposke? BepHoe ym 3T0 pemeHue?

6. Kak Bbl nymaere, JOCTHUT JIM CBOEH LIEJIM 3alpeT HAa BBO3 HOPBEKCKOIO JIOCOCSH, KAaK
AJIIEMEHT MOJUTUKH MPOTEKIIMOHN3MA POCCUNCKON SKOHOMHUKH?

Tembl 10KJIa10B (3CCE) MO TEMe
[ToaroroBeTe 3cce Ha TeMy «CpaBHUTEIBHBIA aHAIN3 IIKOJ yIpaBieHus». B acce chopmupyiite

KPUTEPUU CPABHEHUS LIKOJ U MPOBEIUTE CPABHUTEIIBHBIA aHAIIN3.

Paspea 2. IIpouecc n pyHKIMHM ynIpaBJIeHUS HA NPEANPUATHAX Pa3IHYHOH cepbl
AeATEeJbHOCTH

IIpakTnyeckoe 3ansiTue 5,6
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By npakTH4YecKOro 3aHATHA:CEMUHApP-3aCiyllMBaHUE M OOCYXICHHE 3CCe M JIOKJIAJOB,
Ponesas urpa, IHTEepakTUBHBINA OIIPOC, BBICTYILUIEHHE C 3CCE WU JOKIJIAJaMU, PEIICHUE KEHCOB C
MOCJEAYIOLEN TUCKYCCUEH

Tema 3ansaTusa: OyHKIUHU yIIPABICHUS

Coaepxanue 3aHATHA:

. YrpaBiieHue Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIUH.

. CymHOCTB ¥ pOJIb IUTAHUPOBAHMS B YIIPABJICHUU OPTaHU3aLUEH.

. CtpaTernueckoe njaaHUpOBaHUE.

. CyIHOCTb ¥ IPUHIMIIBI TEKYILErO IUIAHUPOBAHHUS.

. Opranmn3anus Kak GyHKIHS yIIPaBICHUS.

. IloHsiTHE KOHTPOJIA B YIPABJIEHYECKOU JEATEIBHOCTH.

. [aiiTe onpenenenue npoueccy yrnpapieHUs.

. KaxoBa cBs13b mporiecca ynpaBieHus U ero GyHKIHii?

. Kakue ¢pyHkumm ynpaBieHHus OCyIIECTBISIOT IPSMYIO, a KAKUE — OOPATHYIO CBSI3b?

10. B yem BbIpakaeTcst B3aUMOCBS3b 3a]au yIpaBieHUs, QyHKUUN U pe3yabTaToOB UX JieicTBUA?
11. Tlepeuncnure W OXapakTepU3yWTe BHUIBl YIPABICHYECKHX pabOT aiIs TYypPUCTCKUX
OpraHu3aIuu.

12. JI;s1 wero opraHu3aiiy Typu3Ma Hy>KHa TPaMOTHO C(HOPMYJIMPOBAHHASI MUCCHS?

13. Moxer Ju MucCCUsl OpraHM3aluu ObITh cHOPMUPOBAHA EAMHOIUYHO — PYKOBOAUTEIEM
opranuszanuu? Eciu HeT, To 000CHYiITE, TOUeMy 3TO HEIPUEMIIEMO.

14. Chopmynupyiite onpeneneHue 1neaei opraHu3aluy 1 KOHKPETU3UpYyiTe UX IpuMepaMu.

15. Yto noHumaeTcst o1 KoHUenue npeanpuatusi? Yem KOHLENUs OTINYaeTCs OT MUCCUH U
1esei opraHu3alum?

16. B ueM cocTOUT pa3HULIA MEX]Y CTPATETUYECKUM U TEKYIIUM IJIaHUPOBAHUEM?

17. Tlepeuucnute TpeOoBaHUsA, NpeAbsABIseMble K A(PQPEKTUBHOW peanu3auuu (yHKIUU
KOHTPOJISL.

18. OmnummMre anroputM BO3MOXKHBIX JEMCTBUH IO OLIEHKE OTKJIOHEHHH (akTHIecKux
Pe3yJIbTaTOB IEATEIbHOCTH OPraHU3alMK OT 3allJIAHUPOBAHHBIX.

19. Yto Takoe «KOHTPOJIMHI»? UeM OH oTianyaeTcs oT OOBIYHON CHUCTEMBbI KOHTPOJIS?

20. Kakume BO3MOXXHBIE JCHCTBHS TIO OTHOIIEHHIO K TEPCOHATY MOXET MpPEIIpUHSITh
PYKOBOJICTBO OpraHM3alliM Typu3Ma Ha OCHOBE AHKETUPOBaHMsS TYpPUCTOB: a) B Ciydae
HEYJIOBOJILCTBUS U 0) B Cllyuae OXBajbl?

Lesb 3aHATHA: 3aKPENUTH 3HAHUS O (PYHKIUAX YIPABICHUS B TYPUCTCKUX MPEIIPUATHIX
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpeIICHUs 3HaHUM 00 OCHOBHBIX (DYHKIMSIX YIPABJICHUS;

- HaBBIKU 3aKpEIJICHHsI 3HAaHUH O B3aWMOCBSI3H OOIIUX U CHENHATbHBIX (YHKIUN YIpaBIECHUS;

- HaBBIKM 3aKpeIUICHUS 3HAaHUM O CYIIHOCTM M POJM IIJJAaHUPOBAaHUS B YIPaBICHUU
OpraHu3aIen;

- HaBBIKU 3aKPEIUICHNs] 3HAHUH O MPUHIMIAX IUIAHUPOBAHMSI U BUJAaX IJIAHOB;

- HaBBIKU 3aKpEIUJICHHs] 3HAaHUH O CTpaTernyeckoM IMJIaHUPOBAaHUM;

- HaBBIKU 3aKpEIJICHNs] 3HAaHUM O TEKYIIEM INIAHUPOBAaHUU;

HaBBIKHU 3aKpEIUICHUS 3HaHUN 0 BUIaX U QYHKIUAX OpraHU3aluu;

-HaBbIKH 3aKPETUICHUS 3HAaHUN 0 BUJAaX M (QYHKIUIX YIPaBICHYECKOTO KOHTPOJIS;

O 00 1N DN K~ W~

KoHTpoJibHBbIE BOIPOCHI:
1. Yto noHuMaeTcs Mo yIpaBICHUEM KaK COBOKYITHOCTBIO B3aUMOCBS3aHHBIX (DYHKIIUN?
2. lIpuBenute Kinaccupukamuio oOmux GyHKIIUNA yIIPaBICHHS.
3. UTo BKJIIOYAIOT CrIeNUaANIbHbBIE (YHKIIUU YIPAaBICHU?
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4. KakoBa B3aUMOCBSI3b OOIMX U CHEIUATBHBIX (QYHKIIHIA?
5. KakoBa CyIHOCTb U poJIb IIJIJAHUPOBAHUS B YIIPABJICHUN OpraHU3aluein?
6. OxapakTepu3yiiTeé OCHOBHBIE NPUHLMIBI TUIAHUPOBAHMUS. [Iponmmtoctpupyiite ux

[IpUMEpaMHu.
7. Kakne Buzbl uianoB Bam u3BecTHbI? B uem 3akiitouaercs UX B3aUMOCBS3b?
8. Uto noHMMaeTcs Mo CTPaTErMuecKUM IIaHUPOBaHUEM?
9. Oxapakrepu3yiTe alroOpuTM IIPOBEAECHUS aHaJIM3a BHEIIHEN Cpe/ibl OpraHu3aluu.
10. Yro mpencrapisieT co00it OM3HEC-TUIaH KaK OCHOBA CTPATETHYECKOT0 MNIAHUPOBAHMUS?
11. KakoBbI CYIIHOCTh W MPUHITUIIBI TEKYIETO MIaHUPOBAHMS?
12. OxapakTepu3yiiTe OCHOBHBIE 3Talbl TEKYILIEro IJIAHUPOBAHUS W peaM3alMi0 TEKYILUX
IUIaHOB.
13. Yro mpencraBiasier co0Oil OpraHU3alMOHHAs CTPYKTypa W KAaKOBbl IPHUHLMIIBI €€
MOCTPOEHUS?
14. [lepeuniciiure OCOOCHHOCTH, TMPEUMYIIECTBA ¥ HEJAOCTATKM OCHOBHBIX BHJOB
OpraHU3aLMOHHBIX CTPYKTYpP YIPaBJICHHUS.
15. B yem npocnexuBatoTCsi COBPEMEHHBIE HAIIPABJICHUs PAa3BUTHS OPraHU3aLUOHHBIX CTPYKTYD
yIpaBieHUs?
16. Oxapakrepusyiite BUAbI U (YHKIIMU YIPABIECHUYECKOTO KOHTPOJIS.
17. Kakue Bam u3BecTHbI cTaHIAPThl KOHTPOJISA M TPeOOBAaHUS K HUM?
18. OxapaxTepusyiite (pakTopbl, BIUSIOMNE Ha 3PPEKTHUBHOCTH KOHTPOJIS.
19. OxapakrepusyiTe aIMHUHHCTPAaTUBHBIE, SKOHOMUYECKHE, COLUAIBHO-TICUXOJIOIHUECKNE
MeTO/Ibl yrpaBieHus. [IpuBenure npumepsl.

Case- stady
I{enpr0 TaHHOIO 3aHATUSA SBIIAECTCS MPOBEICHUE PA3IMYUN MEXAY KaJIpOBOM U KOPIOPATUBHOMU
CTpaTeruey 1Mo yNnpaBiIeHUIO0 NepcoHasoM. CTyIEeHTBl IENITCs Ha TPYIIbl U 3HAKOMSATCS C
3ananueM. Kaxxnas rpynna paboTtaer Haj nmapaMeTrpaMmM CTpaTeruu. B KoHIle 3aHATUS Kaxkjas
MO3ULUS apTYMEHTUPYETCS.

Keiic 1. Ilpoumume xetic u evi0enume 8 Hem cmpamezuu KAOPOBOU CYyHCObl U KOPNOpamueHvle
cmpame2uu  ynpaeieHus NepcoHaiom. 3anonHume HUdMCenpuseoeHHvle mabauybl.u cpagHume
HOJYYEHHbLE Pe3)IbINambl.

I'octnanma «NNN» — onHa U3 u3BeCcTHBIX B Mupe. HauaB ¢ co3iaHus ceMeMHONW NOCTHHHUIBI B
Hayaje MpOIUIOro BEeKa OHa MpeBpaTHIaCh B MHPOBOrO TuraHta. ['omoBoil oObeM mpojax
TOCTUHUYHBIX ychyr coctaBisier 14 mupa noml. Ee dunmanel pacrnonoxensl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koj0 90 ThIC. YeTOBeK.

[Tpu QopmynupoBaHUM CTpaTerM Ha TMEPBBIM IJIaH BbIIBUTaeTcs AuBepcuduKkanus OusHeca.
KopriopaTuBHbIif OM3HEC OPUEHTUPOBAH Ha HECKOJIBKO KIIFOUYEBBIX MTAPAMETPOB: CO3aHNE HOBBIX
yciyr, OOMEH | Tepeadyy TEXHOJOTMM BHYTPH HpPEINpHUITHS, CaMOCTOATEIbHOCTH
NOJIpa3eJICHNi B MHHOBALIMOHHOW JAESITEIBHOCTH M PacIIMpPEHHE IOJHOMOYMH HOBATOPOB B
TBOpUYeCKOM noucke. OpraHu3alMoHHas CTPYKTypa CTPOUTCS MO MPOJAYKTOBOMY JUBU3HUOHHOMY
npuHLMIy. HenpepsIBHBIN IpoliecC OpraHU3allMOHHOIO pa3BUTHS IMPEAIOJaracT Co3JaHHe
HOBBIX OTJIEJIEHUH, OPUEHTHPOBAHHBIX HA MEPCIEKTUBHbBIE YCIYTH U PHIHKH COBITA.

Ionumuka ynpaenenus uenogeueckumu pecypcamu. KaapoBble ciayXObl TOCTHHUIBI HMEIOT
BBICOKMH cTaTyc M 00JaJaloT IIMPOKUMHU TIOJIHOMOYMSMHU TIpU TNPUHATHM pPEUIeHUH B
OTHOILEHUM TEpPCOHANA, a TAKXKEe MPHU PELIEHHH OOLIMX BOIPOCOB, CBS3aHHBIX C Pa3BUTHEM
ousneca. [Ipennpusitie BepuUT B HEOOXOIUMOCTh MPUHIIUIIOB, B OCHOBE KOTOPBIX YBa)KEHHE K
JOCTOMHCTBY JIIOJEH, K LEHHOCTHM WHIMBUAA, IOOLIPEHHE HWHHULUATUBBI U PAaCKpbITHE
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TBOPYECKOTO IIOTEHLMANA, IPEIOCTABICHUE PABHBIX BO3MOXKHOCTEH i1 pPa3sBUTUA U
BO3HArpax/JaeHus 1o Tpyy. PaOoTHHUKM Ha3bIBAaIOTCS KJIFOUEBBIM AKTUBOM IIPEATIPUATHS.
XapakTepHas 4yepTa FOCTUHUYHOTO IPEAIPUITHS — TECHAsl YBA3KAa HHHOBALIMOHHBIX CTPATETUH U
IOJIMTUKN YIPABJICHUS YEJIOBEUECKMMU pecypcaMu. [l KOpHmopaTMBHOIO MEHEIKMEHTa
LEHTPaJIbHON IP00IeMOil ABIIsSETCA aKTUBU3ALMS HOBATOPCKOM 1€ATEIbHOCTH IIEPCOHAIA.
Pa3zpaboTanbl 0coOble MEpONpUATHS IO TOAJICPKKE IMPOLECCOB MPOJBMKCHHUS WHHOBAIHM,
CTUMYJIMPOBAaHUS TBOPYECKOIO ITOMCKA, BO3HArPAXKICHHUS HOBATOPOB. boipnioe BHUMaHuUE
yIeNAeTCs Pa3BUTUIO MNPO(PECCHOHATBHOTO M TBOPUYECKOTO IMMOTEHIMAla COTPYIHHKOB,
(OpPMHPOBAHUIO MPEIIPUHUMATENBCKON ITUKH, MOJAEP)KAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
Ka4ecTBO pabOThI U Cyb0Y MPEATIPHUSITHS B IIETIOM.

B nenrtpe ynpasieHus 4enoBedeCKUMH pecypcaMu — 3GEKTUBHBINA MEXaHU3M CTUMYJIMPOBAHUS
nepcoHasa. Best cucrema cTUMynMpoBaHMsI OpraHM30BaHa IO MPOrpaMMHOMY HpuHuuUIy. U3
o01iero yucaa nporpamMm ctumynupoBanus (637), 303 nporpaMMbl OpUEHTHPOBAHBI HA HAYYHO-
UCCIIEI0BATENbCKUN nepcoHan, 208 mporpamMm — Ha cOBITOBOM ypoBEHb, 79 mporpamMm — Ha
aJIMUHHUCTPATUBHO-YIIPABICHUYECKUN ypoBeHb. OCTaIbHbIE HOCAT —CKBO3HOM XapakTep.
ConuanbHble OpOrpaMMbl  HampaBiI€Hbl Ha MOAJEPXKKY IMPO(PECCHOHAIBHOIO  POCTa,
OpraHu3allMl0 JOCyra M ydacTHMe€ B OOILIECTBEHHBIX Jedax. B TOCTHHHLE CIIOXUICA
3 PEKTUBHBI MEXaHW3M TOATOTOBKM M TIOBBIIICHHS KBalu(HUKaMU TmepcoHana. Yepes
BHYTPU(DPUPMEHHYIO CUCTEMY IIOJATOTOBKU KaJPOB €KET0ITHO POXOAUT OKOJIO 15 ThIC. UesIOBEK.
[Iporiecc 0O0y4eHMsT TpEACTaBISIET COOOH TOCIIEIOBATENILHOCT 3BEHBEB OOIMIEH LENOYKH:
—AaKKyMYJIMPOBaHHME OMNbITa — MOJJAEPKKAa M BO3HArpaXkJ€HUE 3a YCIIEXU — YCTAHOBIICHHE
oOpaTHOM cBsI3U — oOecleyeHre BOBJIEUYEHHOCTH PAaOOTHUKOB — MHTErpalus HX YCHINH.
Hcnonp3yroTcss HE TOJBKO CBOM KaJpbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHME KOHCYJIbTaHTBHI,
M3BECTHBIE CIELMATIUCTBI, Npodeccopa YHMBEPCUTETOB, MPUIIIAIIAIOTCS MEHEIKEPbl APYTUX
KOMITAaHUH, OPraHU3yITCSI —KpPYTIJIble CTOJBI U JTUCKYycCUU. PaOOTHUKAaM TOCTHHHIIBI, KOTOpPbIE
o0Oy4aroTcs B KOJUIeKaX M YHMBEPCUTETaX, NpPU YCHEIIHOM chaue 3K3aMEHOB BO3MELIAETCS
CTOMMOCTb 00Y4EHUS.

[lepBocTeneHHOE BHUMaHHE YJeNseTcs HailiMy HOBBIX pa0OOTHUKOB. Paborarh B rocruHuie
OPECTHKHO, M TO03TOMY CYILECTBYeT KOHKypCc Ipu mnpueme Ha paboty. KagpoBsimu
NoJpa3fielIecHus MU U MEHEJDKepaMU BeJeTCsl lieJieHanpaBieHHas pa0oTa 1O aJanTanuu
nepcoHana B pupme. Yke CIOXUINCH TPATULMK BKIIOYEHUS B KHU3Hb —KOPIIOPATUBHON CEMBH.
B rocruHune aeWcTByeT LEHTP MO OLIEHKE KOMIIETEHIMH W Pa3BUTHUIO Kapbepbl. s
paciIpeHysl BO3MOXKHOCTEN MHIMBUIYaIbHOIO POCTA BBEAECHA CUCTEMA —/BOMHOMN JIECTHUIBL,
WIM —JIByX HaIlpaBJIeHUH B Kapbepe. B 3aBHCHUMOCTH OT MHAMBUAYAJIBbHBIX CIIOCOOHOCTEH M
OpearnouYTeHuil paboTHUKA, KapbepHOE MPOABMKEHHE BO3MOXHO JIMOO MO aJMHUHHCTPATUBHOU
JMHUH, 100 IO JIMHUK HaydyHO-UH)KeHepHOH. CrcTema oriaThl U MOOILIPEHUs Tpy/la pHUBsS3aHa
K OLICHKaM pe3yJIbTaTUBHOCTH COTPYAHHUKOB.

Tabnuna 1. CpaBHUTENbHBIN aHAIN3 KaApOBOM M KOPIOPATUBHOM CTpAaTErvy MO YIPaBIECHUIO
NIEPCOHAJIOM

ITapameTrpsl cTpareruu IHosmuTHKA ynipaB/ieHUs EPCOHATIOM

Kanposas crparerus KopnoparuBHasi crparerust

OO611e TPUHIUIIBI

BpemenHo ropu3oHT

OOBEKTHI yIIpaBICHUS

[InanupoBaHue TPyAOBBIX

pPECYpCOB, CTPYKTYPHI H
IITaTa, Co3/IaHNe pe3epBa
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[Touck, HaeM u yBOJIbHEHHE
niepcoHasa

A narntanusi mepcoHana

OOyueHue u pa3BuTHE
nepcoHasa

[InanupoBaHue Kapbepsl U
MIPOJIBIXKEHHE TTepCOHaIa

OO0yuenue u pa3BUTHE
nepcoHasia

Hopwmuposanue u
ONTHUMM3ALMS TPYJa

MoTuBaIys 1 orJiata Tpyaa

OrneHka nepcoHasna

ITonuTuka IMOOIIPCHU

YnpasieHue TalaHTaMu

YnpasneHue 3HaHUSIMU U
WHHOBAIMSIMU

VYnpasnenue
W3MEHEHUSIMU

Tabnuua 2. CpaBHUTENBHBIA aHATN3 KaJPOBOIl U KOPIIOPATUBHOI cTpaTeruu

I10 3TarnaM XU3HCHHOI'O IIMKJIa KOMIIAHWH

ITapameTpsl KU3HEHHOTO IHouTHKA ynpaBJIeHUs NIEPCOHAIOM

LUKJIa Kagposas crparerus

Kopnoparusnas crparerust

IIpennprHUMaTenbCKUN dTall

JInHaMHU4YHBIN pOCT

Pacuser

3penocThb

Craruaims

PectpykTypusanus

Cimsgaus n IIOTJIOIIICHU I

JInkBunanusa

Tabnuua 3. BHeniHue 1 BHYTpEHHHE PUCKU KaJPOBOM M KOPIOPATUBHOW CTpATErHH MO ATaram

JKU3HCHHOI'O ITMKJIa KOMIIaHHUHN

[TapameTpsl BHyTpeHHUE 1 BHEIIHUE PUCKU PEAIU3ALUU CTPATETUN

JKHN3HCHHOI'O IIUKJIa

KanpoBas crparerus

KopnoparuBHnas crparerus

Buemnue BuyrpenHue Buemnue Bnayrtpennue

[IpennpuHUMaTENbCKUNA
JTar

JlnHAMUYHBIN POCT

Pacuser

3pesocThb
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Crarganus
Pectpykrypusanus
CnustHus u
[IOTJIOILIEHUS
JIukBunanusa

BOITPOCHI K KEMCY:
1. Kakue coTpyIHUKH OKaXyTCs HanbOosiee BOCTPEOOBAHHBIMHM Ha KaXKOM dTale >KU3HEHHOTO
nukmna’?
2. B kakux ciydasx B 3aBUCUMOCTU OT XKU3HEHHOTO ITMKJA M MOTCHLUATbHBIX PUCKOB MOXET
OBITh 2 (EKTUBHA OTKPHITAS, & B KAKMX CITyJasX 3aKpbITasi KaJpoBasl IIOJTUTHKA?
3. Kakoil Tum opraHu3alMOHHOW KyJAbTYphl M CTHJb PYKOBOACTBA OKaKeTCs Hambolee
MPEANOYTUTEIBHBIM B YCJIOBUSAX Kpu3uca?
4. Ilpeanoxure BapUaHThl CHIYKEHUS CTPATETMYECKUX PUCKOB B YIIPABICHUU MTEPCOHATIOM.
5. Ha xakoMm »9Tame >XU3HEHHOTO IIMKJIa TOCTUHHUIIBI HEOOXOJMMO aKTHUBHO IPHUBJICKATH
TaJaaHThI?

Keiic 2. Omulka B nJ1IaHMPOBAHUH

Oubra IlerpoBHa pemnia co3aatk cBoi Ou3Hec. Y He€ ObLIa Liesb U MeuTa, K KOTOpOW OHa
JaBHO cTpeMuiack. OHa BBIACHWIA, YTO OKOJIO OJHOIO M3 y4eOHBIX KOJUIEIXKEH COBEPIIEHHO
OTCYTCTBYIOT Kakue-mubo kade win cTonoBble. B3sB kpeaut B OaHKe, OHA pelinia OTKpPBITh
HEOOJIBIIYIO 3aKyCOYHYIO HENMOJAIEKY OT KOJIJIe-JKa, TaK KaK OblIa yBepeHa, 4To AeJ0 MOUAET
xopomwo. Tak n cimyumnocs. Ilonrona 3akycouynass Onsru IleTpoBHBI MONB30BaJIaCh OIPOMHBIM
cupocoM, M y He€ Bcerga Obutn knueHTbl. Ho 3arem Ombra IlerpoBHa, Kak yMHBIN
IpenpuHUMaTelNb, TOHIA, YTO OM3HEC HYXHO pacmupsaTs. HauaTh oHa pemmia ¢ U3MEHEHUs
MEHIO0, Tepel] Hel cral BbIOOp HU3MEHHTh MEHIO, BKIIOYas Ty/Aa IMOJHOLIEHHBIE O0elbl,
ctouMocTbio oT 300 pybielt, Ui pUPMEHHbIE 3aKyCKH CTOMMOCTBIO He Oosnee 50 pyoOunei. Ona
NOHUMAJIa, YTO HYXXKHO PaCIIUPSATHCSA, U MOCKOJIBKY y BCEX XOPOIIMX 3aKYCOYHBIX YK€ OBbLIH
MOJIHOLIEHHBbIE 00€/Ibl, OHA M pellinia BKJIIOUNTh UMEHHO ux. Torga Onbra IlerpoBHa n3menuna
MEHIO U Opocuia Bce CBOOOJHBIE (PMHAHCOBBIE CPEICTBAa HA HOBBIe 00ebl. Ho crycTs Mecsil oHa
HOHSAJIA, YTO JI€J1a 3aKyCOYHOM 3aMETHO yXyIIININCh, TOKYNATeNIel CTaja0 MaJlo U IPOAYKTHI TS
00e10B ObICTpO MOpPTWIMCH M mpomnaganu. Emé uepe3 nBa mecsua Oubra IlerpoBHa Oblia
BBIHY/IEHA 3aKPbITh CBOIO 3aKyCOYHYIO.

Bonpocsl 1151 padoThI ¢ Kelcom

1. Kaxk BbI onienuBaere noaxoxa Oinbru [1eTpoBHBI K IpeBApUTEIBHOMY U3YYEHUIO PhIHKA?

2. Kak MoxHO chopmynupoBats Muccuto npeanpustas Onsru [lerpoBHbI?

3. CooTBETCTBOBAIIM JIM 3aIUIAHUPOBAHHBIE U3MEHEHHSI MUCCUN OpTaHU3aIiu?

4. Kakoit gakTop BHeIIHEH cpeibl 10X0 npoaHanusuposana Omnbra [lerpoBna?

5. Kak 01 BbI ocoBeToBanu aericrsoBath Ounbre [lerposue? [louemy?

POJIEBASI UTPA
Aynuropus pa3OuBaeTcss Ha MIECTh TPYMI, MO JIBE TPYNIBl Ha OXHY poib. Kaxmas rpymmna
M3yJaeT Kehc (CM. HHMKE IIeCTh KeWCOB) U MIpeyiaracT CBOE pelieHne MpoOaeMbl B COOTBETCTBUE
C BBIOpAaHHOW pOJIbIO, OIICHHWBAsl TEKYIIYI0 U MOJENupys Oyaymryto cutyaruu. [locme storo
TpYyIITbl OObEAMHSIOTCS B JBE pa3Hble KOMITAHUH, OOMEHUBAIOTCS MEXIY COOOH pe3ylbTaTaMu
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paboThl, 1 BbIpaOATHIBAIOT CBOIO €IMHYIO CTPATErHIO IO YIPABICHHUIO NEPCOHAIIOM, 3aIllOJIHASA
tabauiy 4. ITo okoHuaHuH pabOThl CPABHUBAIOTCS PE3YNILTATHl pAaOOTHI IBYX KOMIIAHUH.
Keiic 1 «Cubapur»

«3aecp BaM He TYT...» OT 0IHON U3 NIOCETUTEIbHUL], BIIEPBbIE OCTAHOBUBLIEHCS B TUTEPCKOM
orene «Cubaput», moCTynuiIa xanobda. - S mpoxusia B Ballel TOCTUHUIE OONbLIE HEAETH U
ye3Kalo ¢ OYCHb HEMPUATHBIMU BHeuaTlieHUsIMH. 5] gacTo ObiBato B Bamem npekpacHoM ropoje,
HO y Bac, CKopee Bcero, Ooiplie He mocentoch. M s xorena Obl OOBACHUTb, YTO MHE HE
noHpaBwiock. Ha cneayrommid neHbp mociie mpuessa, paHo YTpoM, OXuaas B Kade-Oape
3aKa3aHHOI'O 3aBTpaka, s IOHsUIA, YTO CEPBHUC 31E€Chb HUKyAA HE roaurcs. bponupys Homep, 4
rajanga, yTo MeHs xJeT B «Cubapute», MOTOMY UYTO HMUYEro HE 3Hajla O BallleM oTeje. JTO He
Hilton nnmu Marriott, rie Bce u3BecTHO HamepeA. UTo W roBOpUTh, IEPBOE BIIEYATICHUE OT
Ballle!l TOCTUHUIBI ObLIO TPaHAMO3HBIM: IPOCTO PANCKUN YroJIOK, NPAaKTHYECKU B ILIEHTpE
ceBepHOU cronuibl! BecTuOr0/ib MajeHbKUA, HO 3JIETaHTHBIA M 00CTaBlIeH co BKycoM. B Takux
OTENsX TPUATHO BCTPEUAThCSl C JIEJIOBBIMM MAapTHEPAaMHU M TMPOBOJAUTH IEPETOBOPBI, OH
JIOCTaTOYHO BEJHK, YTOOBI 0OecrednTh KOH(PHUIECHIMAIBHOCTh, U B TO K€ BpEMs YIOTEH, 4YTO
NpUIAeT JENOBBIM BCTpeYaM o0co0yio arMocdepy apykecTBEHHOCTH. COOTBETCTBEHHO S
O’KH/1aja M BhICOYAMIIEro kiaacca o0CIy)KHBaHUs, IIOCKOJIbKY B OTJEJIKE BCEX IOMEIIEeHUH Obuia
3aMeTHa 3a00Ta U OTMEHHBIM BKyc. Hu ofHOI HenmpoaymMaHHOW JeTanu, He3aBeplLIeHHON uaeu!
K mMoeMy UCKpeHHEMY pa30ouapOBaHUIO, 0XKHUIAHUS MO He omnpasanuck. [locie nuurensHoro n
YTOMUTENBHOIO MYTEMIECTBUS IPOCTO MEUTaellb O TOpsYeM JAylle U YIOTHOW mocrenu. 51
npubbLIa B OTEIh OKOJIO IIECTH YacoB Beuepa B cpeay. LlIBelinap a06e3H0 NpuBETCTBOBAI MEHS
U B35 MOH Oarax. Sl moaHsanach Ha nudTe B BECTUOIOIb M MOJOLUIA K PErHCTPALlMOHHOMN
CTOHKe, TJe MNpOCTOosa, KaKeTcs, eIyl BEYHOCTb, JO0XKMIAsCh, MOKa HAa MEHS OoOpaTsAT
BHUMaHue. HakoHen oaHa W3 JABYX J€BYIIEK-PETHCTPAaTOPOB, OTOPBABIIMCH OT Oymar,
COM3BOJIMJIA 3aMETUTh MEHS M CIPOCWIA, YEM OHA MOXXET MHE IOMOYb. Y MEHS BO3HHUKIIO
OILIYILIEHUE, YTO sI OTOpBajla €€ OT BeChbMa BAaXHBIX Jei. Sl Ha3Bana CBOIO (aMuIUI0 U
00BsSICHUIIA, UTO 3ape3epBuUpoBasia HOMep. JleBylika cooOuiuia HOMEep MOei KOMHAThl M jaja
MHeE KJto4. S mocnemmsia HaBepX, BaJsICh C HOT OT yCTalOCTH. B ocHOBaTelIbHO MPOKYpPEHHOM
HOMepe OOHAPYXHUIIOCh JIB€ KPOBATH — 51 e 3aKa3bIBaJla OJJHOMECTHBIH HOMEp Ui HEKYPSIIHX;
s TYT K€ TIO3BOHMJIA BHU3. /[eByIIKa-perucTpaTop ¢ pazapakxeHUEM OTBETUIIA, YTO MHE CIEAYET
CIIYCTUTBCSl BHU3, IIOKAa OHA MONpPOOYyeT uTO-HUOYAb JUId MeHs crenatk. lpumioce npoaenars
oOpaTHbIl myTh — 100 JU@Ta, AECITH dTaXXEH BHU3 U CHOBA K PETUCTPAIMOHHOW CTOMKE.
[TporienuB M3BMHEHHUS 3a NMPUUMHEHHbIE HEYAOOCTBA, JIEBYIIKA Jlajia MHE JPYro Kiod, s BO
BTOPOM pa3 oTmnpaBwiack B cBOMl Homep. [louTn mosuaca s kaana, moka JOCTaBsAT MOM Oarax.
Hakonen nosiBuincst kopunopssiii. OHY U3 MOUX CYMOK — CaMylO JOPOTYI0, — OH IPUCIOHUI K
JBEpH, 4TOOBI Ta HE 3aKpbLIaCh, TOKAa OH BHOCHUJI OCTajJbHbIE BEIIU. 3aTeM OH MH(OPMUPOBAI
MEHsI O MPEeOCTaBIsIEMbIX B OTEJIe yCIyrax (CTaHIapTHBIA HaOop: MMHHU-0ap, 4MCTKa OOYyBH,
KpPYTJIOCYTOYHAs TOCTaBKa 3aKa30B B HOMEP, TPEHAKEPHBIN 3aj U Ip.), YIBIOHYNICA U MOXKeal
IOPUATHOTO OT/AbIXa. PacmakoBaB 0arak M yCTPOMBIIMCH, s B3sJIa MEHIO; OHO IOKa3ajoCh MHE
OelHOBaThIM, HO sl OYEHb YCTalla U pellinia 3aka3aTh Y)KMH B HOMep. [leByllika Ha IpyroM KOHIE
npoBoJa yxe 3Haja Moro (amumiuio: "JloOpelii Beuep, Bac NMPUBETCTBYET CIyxk0a OCTaBKH
orens «Cubaputr». Mens 30ByT Beponuka. Uem s mMory moModsr Bam?" ITO HECKOJIBKO
npuobonapunio MeHs. Ena MHe ToXe moHpaBuiack, HECMOTPS Ha TO, YTO MPUOBLIA JUIb Yepe3
qac, XoT4 Jrobe3Has Beponuka cka3zana, uto Bce Oyzner roToBo yepe3 25 munyt. [loyxunas, s
IIO3BOHUJIA B CIIY’KOY JOCTaBKH M CKa3aja, YTO OCTABJIIO IMOAHOC 3a ABepblo. UyTh Temias Boja B
Jylie TOJIbKO yCWJIMJIAa MOM HeraTHBHbIE 3Molmu. Korga si, HakoHell, Jjeria cnaTh, ObUIO 3a
IIOJIHOYb. YTPOM £ €/1Ba HE HACTYIWJIA HAa TOT CaMbli IMIOJHOC — OH JIEKaJ HAa TOM CAMOM MECTe,
Ie s ero ocraBwia Buepa BeuepoM. CerogHs BeuepoM, KOrja s BbIIUCHIBAJIACh, JEBYILIKA-
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pErucTpaTop 3aroBopusia co MHOH 0 OyAyIMX BU3UTAX, PEAJIOKHUB IIOMOLIb B Pe3€PBUPOBAHUN
HOMepa. S BeXIIMBO OTKazalach M CKazaia, 4To Moe mpedbiBanue B «Cubapute» ObLIO HE H3
npuiaTHBIX. OHA, pazymeeTcs, IpUHECIa CBOM U3BUHEHMsI. MBI MONIPOLIAINCE; BBIXOAS U3 IBEpE
OTeJs, A MbITajgack c¢HhOPMYIHPOBATH BIIEYATICHUS OT CBOETO MPEObIBAaHMS, HO TOYHO 3HAJA, YTO
Oonblie croaa He BepHycb. MHe mnoHpaBuwics Baml  orens B 1HenoM. OH  ropasno
IpUBJIEKaTeIbHEE, YeM OOJIBLIIMHCTBO OTEJEH, I/leé MHE JOBEJIOCHh MOOBIBaTh, M IIEHBI BIIOJIHE
npuemsieMsl i Cankr-IlerepOypra. Tem He MeHee, muuHO g B «CubapuTe» OCTaHABIMBATHCS
O6ombme He coOupatochk. OOciyXuBaHHME HE ONpaBAalo Moux oxuaanuil. Ilepconamy
«Cubapuray cienyer 3aaymMarbcsi 00 OTHOIIEHWM K KJIMEHTaM U BHUMAaTelIbHEe OTHOCUTBCS K
JneTansiM. Majo KTO U3 CIIy)KallluX IMPOSIBIIAI 3JEMEHTAPHYI0 BEXJIMBOCTh, U IOYTH HUKTO HE
3a00TUIICS O TOM, YTOOBI MHE ObUIO yIOOHO. Sl HaleICh, YTO MOJOXKEHHE OyAeT HCIPaBIICHO,
IIOCKOJIBKY B MOEM JIMIIE Balll OTEJIb NOTEPsI KaK MUHUMYM OJHOro KiueHrta. MckpenHne Baina
Kanna IIpockypuna.

(IIepconasicu u nazeanue omens 6bIMbLULIEHHDLE).

Keiic 2. CpouHoe coBemanue.

I'enepanbubiil aupexrop otens 37-netHuil CaBBa KupbsHOB mpuriacui Ha COBELIAHHE IO
IIOBOJy IIMCbMa BCE BBICIIEE PYKOBOJCTBO: HayaJbHMKA IPOM3BOACTBA Maprapury
bpaxHUKOBY, pyKOBOAMUTEIS OT/ENA MO yIpasieHUIo nepconaoM Ilerpa JXBanus u nupexropa
no mapketunry Hemmu CtpyraueBy. Emie nBoe — 1upeKkTop 1o CHa0KEeHUI0 POAOBOJILCTBUEM U
HAYaIbHUK WH)XEHEPHOTO OTJeNla — TPOBOAMIM 3aHATUS T0 TEXHHKE OE30MacHOCTH B
PECTOPAaHHOM KyXHE€ M Ha COBELIAHUM OTCYTCTBOBAIM. IIpemyiokKuB TON-MEHEIKMEHTY
03HAKOMHTHCS C xanoboii, CaBBa yrpioMoO OOBSCHUJ, YTO, K COXKAJICHUIO, C W3JIO)KCHHOU B
IIMCbME CHUTyalMell IOCTOSIHHO CTaJKUBAIOTCA IPAKTUYECKH Bce NOCTOsUbLBI oTensd. Korma
coOpasmuecs npountanu xanody XKauubl [Ipockypunoii, CaBBa nepemien k cytu gena: "dro
MBI MOXEM cJieslaTh, 4TOObI TakuX jkanod Oosbmie He Obulo? Kak MOBBICUTH KayecTBO
00CTyXKMBaHUS HAIIMX KIUEHTOB? MBI TOJKHBI IPUHATH MEPBI, YTOOBI HE TEPSATH MOCTOSIIBIIEB,
YUNTBIBasl NPEICTOSALIEE IOBBIIIEHHE II€H, Ha KOTOpPOE IMPHUAETCS IOWTH BBUAY HAIEro
(uHaHCOBOIO MOJIOKEHUS. BpicKa3bpIBaiiTeCh, U 1 BHUMATENIbHO BBICIYIIA0 BAIIK MPEAI0KEHU !
Yro MOXKEeT NpeUIokKUTh Hall AupeKkTop no mapketuHry?" Hemmm CrpyraueBa orBermia: "5l
CUMTAl0, YTO M3-3a IOBBIIIEHUS LEH Mbl MOXKEM JIMIIUTHCA CBOUX IOCTOSHHBIX KIHMEHTOB,
MO3TOMY CIIelyeT MoAyMaTh O MPUBJICUEHUH HOBBIX KIMEeHTOB. K ToMy jxe y Hac mpobiema c
BBIXOJHBIMU [JHSIMU — IIOJIOBUHA HOMEPOB MycTyeT. MokeT ObIThb, cClleyeT pa3padboTaTh
CHiellMaibHble MPEUIOKEHUs,, YTOObl 3aWHTEpecoBaTh TYPHUCTOB, MpHe3kaommx B CaHKT-
[TeTtepOypr Ha BhIXOIHBIE? ClenyeT ydecThb €lle BOT YTO: CPEAW HAlUX KIMEHTOB MHOTO
npuesxux n3 CHI, mosromy s mpeayiararo HadyaTh aKTHBHBIA MapkeTUHT B HTepHeTe. MbI
MOXEM pPa3MECTUTh OaHHEPHI C PEKIaMOM Ha calTax MacCaKUPCKUX aBHAKOMIAHUN OBIBIIMX
CTpaH cor03a, a Takke Ha Rambler mmm Yandex, 4TOOBI TypHCTBI, HHTEpECYIOIIHUECS
Typuctuueckumu yciayramu B Cankr-IletepOypre, Mornu moaydyuTh HHPOpPMAIUIO O HalleM
orene. Sl HaBena CIpaBKH; IO MOMM IIOJICYETAM, pEKJamMa Ha CailTax, CBSI3aHHBIX C TYpU3MOM,
o0oiinercs HaM mpuMepHO B 3 ThIC. A0l B Mecsal. CI0BO B3sJ PYKOBOIUTENb OTAENa IO
ynpasienuto nepconanom [lerp XXsauus: "He xoTenock 661 ¢ Bamu criopuTh, Hemu, HO ceroans
Hallla 3ajjaya — He IpPHBJIEKATh HOBBIX, a yAEp)KaTb UMEIOIIMXCS KIMEHTOB. JlaHHBIE OIpPOCOB
MOCTOSJIBIIEB 110 BOIIPOCAM KayecTBa OOCITY)KMBAaHUS U PacTyIlee YUCIO Kajlo0, KOTOPBIE 5 TOXKE
[OJy4al, SICHO TIOKa3bIBAIOT, YTO T€, KTO Yy HAac MOOBIBAJM, YacTO Ye3KalT OT Hac
HE/I0BOJIbHBIMH, YTO NMPHBOJUT K MOTEPE MOCTOSHHBIX KJIMEHTOB. S1 yOexaeH, yTo HaM Hazo
pa3paboTaTh CTPATETHIO MOBBIMICHUS NMPO(ECCHOHATM3MA U KAaueCTBa HAIIEro OOCITy>KUBAHHSL.
N3 neodunmansHbix Oeces ¢ HaIUMU PaOOTHUKAMU SI 3HAIO, YTO OHU C TPYAOM IOHUMAIOT
JOJDKHOCTHBIE MHCTPYKIMM M HE 3HAIOT, KaK MM pearnpoBaTh Ha >KanoObl KiueHToB. [lo
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3aBEeJICHHOMY Yy Hac MOpPSAIKY, KaXKJ0€ HECTaHAapTHOE pelleHHue TpeOyeT COrjiacoBaHHs C
PYKOBOJCTBOM». «MOXHO ceOe MpeCTaBUTh, YTO YYBCTBYET KIIMEHT, 3allJIaTUBIIMKA OOJbIle
200 moyu1. B CyTKH 3a HOMEp, KOTOPBIM K €ro Mpue3ay He TOTOB, a CIyXalluid, BMECTO TOTrO,
4TOOBI HEMEIJICHHO NPEJIOKUTh €My Yalleyky Kode 3a cuer 3aBelneHUs, OCKHUT Ha TOUCKU
HAYaJbHUKA, YTOOBI CHPOCUTH HA 3TO pa3peuieHus. A 3TOT HAYaJIbHUK, B CBOIO OYepe[b,
oOpaiiaeTcsi 3a paspelleHHEeM KO MHE WM K BaM, a BpeMs WJIET, U KJIHUEHT euie Oouiblie
pa3apaxaercs. Sl cuMTar, 4TO MbI JOJKHBI MO3BOJUTH CIYXKAIIUM yJaXHBaTh IMOJAO0OHBIE
npoOsieMbl HEMEUIEHHO Ha MecTe». B JuCKyccHIO BKIIIOUMIIACH HAYaJbHUK IIPOU3BOJICTBA
Maprapura bpaxnukoBa: «Teopernueckn 3TO BO3MOXKHO, HO Kak KOHTPOJIHPOBATh
BO3HHUKAIOIIKME TPU ATOM JOINOJHUTEIbHBIE pacxoiabl? becruiatHoe yroiieHue M BO3MELICHHE
MOpaIbHOIO yiiep0a 03Ha4aroT POCT U3ACPKEK, a Hallle (UHAHCOBOE IMOJIOKEHHE HaM 3TOTO He
no3BousisgieT. KpoMe Toro, kak M3BECTHO, celuac MJET pacUIMpEeHue IITaTa Mpo 0BOJILCTBEHHOTO
OTJIeNa, a 3TO TOXE JIOTMOJHUTEIbHBIC PACXOJbl U, B KOHEUHOM WUTOTEe, CHIKEHUE MPUOBLIN.
CapBa KupbpsiHOB Hawanm paboty B cdepe oOciayxuBaHus 19 ner Hazad, €mie IIKOJIBHHUKOM,
nospabaTeiBasi BO BpeMs MEPECTPONKU B 3aKyCOYHON CBOETO OTIA. YKE€ B TOPrOBOM HMHCTHUTYTE
BO BpeMs JIETHUX KaHUKYJ] OH IoApadaThiBal MPOJABLIOM MOPOKEHOTO Ha YEPHOMOPCKUX
kypoprax. [lomyuuB crenenp OakanaBpa, CaBBa Tpu roaa orpabortan B pecropane. OnHako
TOCTHHUYHBIA OW3HEC HPAaBWICS €My OOJbIle, W OH PEIIMI TOJIYYUTh CTENEHb MAarucrpa
TOCTUHUYHOTO MeHekMeHTa. CBoeil mepBoouepenHoil menbio CaBBa CUYMTaNl MOBBIIICHUE
JIOXOJIOB OTEJIS 32 CYET MOBBIIICHNUS Ka4eCTBa OOCITY)KUBAHUS U YBEJINYCHUS KIMEHTCKOW Oa3bl.
B pesynbrare B 2010 roay orens «Cubaputy BIiepBbI€ 3a JIOJITHE roJbl 3apaboTai 6oblile, 4yeM
notpatwi. B konme 2010 roma CaBBa HaHAA Ha JOJDKHOCTH JUPEKTOpa IO CHAOXKEHHIO
IpOAOBOJIBCTBHEM Muxanna PemieroBa — BBITYCKHHMKA MPECTHKHOTO NHUTEPCKOTO KOJUIEIKA,
CHIaBSILErocs CBOEM KyJIMHAPHOW WIKOJOM. DHEpPruyHbl XapakTtep U NpodecCHOHATU3IM
Muxansia MoMoriu BIOXHYTh HOBYIO JKH3Hb B pecTOpaHHbIN OuzHec «Cubapurtayn: yxe depes
roJl €ro MpeBOCXO/IHble OaHKEThl M OTIMYHOE MEHIO MPHUBEIU K POCTY MpPOJak B pECTOpaHe
orenst Ha 22%. CpenHerogoBoi TemI mpupocTa okojo 6%, exerogHas NpHOBLUIbL COCTABISET
2,5%. Ilerp XXBanusi, HaYaJIbHUK OTJEJa IO VYIPABJICHHUIO TEPCOHAIOM, TMPHUILIET Ha 3Ty
JOJDKHOCTB TOJITOAA Haszal, A0 3Toro 15 jer mpopa®oTaB MHCTPYKTOPOM B CETH OTeled Ha
Hombae. Ilerp nepebdpancsa B Cankt-IletepOypr Bmecte ¢ xeHoii ¢ CeBepnoro Kaskasa, xorma
YyeyeHcKas BOWHaA ObUla B caMOM pasrape, M pemmwn 00O0CHOBaThCs 37ech Hanonro. Ero
MPEIIIECTBEHHUK Ha IOCTY HayaJlbHUKa KaJpOB JKECTKO OTpaHUyYui (PUHAHCUPOBAaHUE O0TOOpa U
MOJTrOTOBKU MEPCOHANA, YTO, B IIEJIOM, TOJOKUTEIBHO CKAa3aJl0Ch Ha MPUOBIIIBHOCTH OTEJIS.
Panbiie kaxapiii HOBHUOK B «Cubapute» Mpoxoausl 00s3aTeNbHbIE JIBYXHEIEIbHBIE KYpPChI
MOJATOTOBKM; 3aT€M d3Ta MNpakTUKa OblIa 3aMEHEHa Ha CHCTEMY HacTaBHHYECTBa Ha pabouem
MecTe. 3a MocleAHNe TPU T'ofla MHOTHE U3 MEHEIDKEPOB cpeaHero 3BeHa «Cubapurta» nepenuiu
paboTaTh K KOHKYpEHTaM, OJTHAKO Ha CMEHY UM HUKTO HE MPHILEN — OTEJIb SKOHOMMUJI CPEJICTBA.
Hupextop no mapkerunry Hemnu CrpyraueBa mpummia B «Cubaput» MOYTH MOJNTOpa roja
Ha3aja. Panblie oHa paboTana MEHEKEPOM CpPEIHEro 3BeHa B KPYIMHOW KOMIIAHUU OBITOBOTO
o0cIyXKUBaHUS, TJIe XOPOIIO U3Yy4HJia Crielu(UKy 1eJIOBBIX MOE3/10K. XapaKTepu3ys CUTYaIHIO,
B KOTOpPOW OKasajcid OTE€Ib, OHA 3aMETWIA: «YUYUTBIBAas, YTO HAIIM IOCTOSHHBIE KIMEHTHI
COTPOTUBIIAIOTCS TOBBIIIEHUIO 1I€H, Mbl JOJKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMU IO YPOBHIO
00CITy’)KUBAaHUIO U MOMYJISIPHOCTH OpeH/Ia».
Keiic 3. EBponeiickne neHbl — pOCCHHCKHU YPOBEHb.

«Cubaput» — NeCSITHUITAXKHBIA 0Tenb-0yTuK ¢ 405 HOMepaMu C MOJHOMACIITAOHBIM Ha0OpOM
yenyr. Haxomgures oH B LieHTpe ropoja, cpenu o(ucoB, pecTopaHOB, 0apoB, Mara3uHOB U
MoaHbIX OyTukoB. K ycimyram moceruteneit «Cubapurta» pectopan ¢ BUIoM Ha HeBy, BUHHBIN
norpedoK, KOKTEiIb-0ap 1 KpyriiocyToyHas 1OCTaBKa efbl B Homepa. Bectn6Oronp HebonbIon u
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YIOTHBIM, O4eHb HpaBUTCA OM3HECMEHaM, IOTOMY 4TO OOJagaeT MPUATHOM, pacnojararoiien
aTMocdepoii. B uncie npyrux yciayr — uuctka o0yBu, koe B HOMEp, OyIHIBHUK 10 Tenedony,
pa3BIEYEHHUs U1 BCEX T'OCTEH, cayHa, Maccak. OJHAKO C TOYKM 3PEHHUS IIPOBEIEHUS KPYIHBIX
OousHec- MeponpusTHii oTenb «CudapuT» ycTynaeT KOHKypeHTaM: OM3HEC-IIEHTP OTCYTCTBYET,
IUIOIIAAb KOH(EpEeHI[-3ala COCTaBIsAEeT Bcero okoio 185 k8. M. Homepa npoctopHsie U ynoOHbIe,
npucnocoOIeHbI g paboThl HA KOMITBIOTEPE, HIMEETCSI BO3MOKHOCTh MOAEMHOTO MOIKIIOYCHHUS
K Internet u monp3oBanus Wi-Fi. 3aTo B HOMepe MO KeJaHUIO MOCTOSIbLIA OTEIb MOXKET
ycraHoBUTh (akc. Ilpexxne orenp HaspiBancs «lla-me-me» W BXOOWJI B CEThb TOCTHUHHMIL JUIS
TypucTtoB. B Hauvane 1993 roma ero BBIKYNHJIO POCCHUHCKO-aBCTPUUCKOIO MPEANPUITHS
«'epmuon». B pexoHCTpyKIui0 ObUIO BIIOKEHO cBbIe 150 mutH. 1oy, PekoHcTpykuus AByX
3JaHUH MPOJIOJKAIOCHh YeThIpe roja, U 3aBeplIMiach 00ObEJUHEHUEM B €IMHBIH FOCTUHUYHBIN
KoMIuiekc. MoaHbIi AekopaTop u3 @paHuuy co3/1all OpUTHHAIBHBIA HHTEPHEP B CTUIIE MOJECPH
JUls BeCTHUOIONSI, pecTopaHa M HOMepoB. Ha cMeHy NpexHHM anidrnoBaTbiM U MAacCHBHBIM
YKpallleHUsIM IPUILIEN W3bICKAHHBIM JEKOp, CTaTyH, OCBEIICHUE U IPUBE3EHHbBIE M3-3a IPAaHULIbI
MeOerb, aKBapuyMbl U SK30THUYECKUE pacTeHHs. OTenb cTaji MOo-HAcTOsIEMY YIOTHBIM. 3a CBOIO
UCTOPHIO OTEJb HECKOJIBKO pa3 MEepexXonus OT OJAHOTO COOCTBEHHHKA K JIPYroMy, IOKa €ro
BIAJIEIBLEM HE CTaja OJHA E€BPOIEICKas MHBECTULMOHHAsA KomnaHus. [Ipu 3TOM HbIHEmIHHE
BJIAJICNIbIIBI PACCMATPUBAIOT JaHHOE MPHOOPETEHHE KaK CTPATErMYeCKHi IuTalaapM  Juis
pacIIupeHysi CBoeH AearenbHocTu B Poccun.

Keiic 4. KonkypeHTbl
l'octunnuneiii O6usHec Cankr-lIlerepOypra otTiuuaercs >XKecTKOM KOHKypeHuued. Orenu
pa3leNnuiauch Ha [JB€ KOHKypUpYyIollue Trpynnbl. B mnepByl0 BOLUIM KpYNHbBIE OTENH,
paccuMTaHHbIE HAa NIMPOKUM KOHTHMHIEHT KJIMEHTOB, ¢ OOJIBIIMMHU KOH(EpeHIl-3ajlaMi U Ipecc-
LEHTpaMH, [peJaralpliue KayeCcTBEHHOE, HO CTaHJapTHoe oOciyxuBaHue. braronaps
yIayHOMY pACIOJIOKEHHUIO M CXOJHBIM LIEHAaM OHU KOHTPOJMPOBAJIM 3HAUUTENBHYIO YacThb
peiaka  (Ilpubantuiickas, Canxt-IletepOypr, MockBa, Oxkta0pbckas). PacnonoxeHHbII
Henoganeky oT «Cubapurta» oTenb Sheraton OJHO BpeMsl paccMaTpUBAJICA KaK TIJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUU MPEBpPATHIICA B COIO3HMKA: KPYIJIbIM roj, cTpajgas oT M30bITKa
KJIMEHTOB, OH HAIPaBJIsUT MOCTOSIbLEB B «CHOapuT.
Sheraton Obi1 mepeobopymoBan B kKoHie 2005 roma; BO BCeX HOMEpax YCTaHOBJICHBI
COBpeMEeHHas yJ00Has Mebelb, cpe/icTBa MOAKIIoUeHH K Internet, roiocoBas moura u opucHble
koMmOaituel Hewlett-Packard co ctpyiiHeiM mpunTEepoM, (akc-anmapaToM M KONUPOBaIbHOMN
MmammHOU. PykoBoacTBo Sheraton HamepeBasioch B Onmkaiimine 3 Mecsiia MOBBICUTH LIEHBI Ha
HoMepa 110 350 JoJIT. B CYTKH.
Bropyto rpynmy cocTaBuiaM OTEIH Kiacca JIFOKC, TI0POrHe U pOCKOIIHBIE. SpKuil mpeacTaBuTensb
ATOU TPYIIBI U INIaBHBIA KOHKYpeHT «Cubapurta» — otenb «Actopus», «I'pann Otens EBpoma
u «Kopuntus «HeBckuil mamac»», npejararolide TOCTSIM HHAWBUIYaIbHOE OOCITYy)KHBaHUE
Oosee BbICOKOrO KauecTBa. JKMBBIE IBETHl B HOMEpPAX, BEIMKOJEMHOE OOOpYyIOBaHUE JUIS
BaHHBIX KOMHAT, BKJIIOYas HKaKy3U, KOMHATHBIE TallOYKH, KOP3UHBI ¢ (PYKTaMU KPYTIbIH roj1 —
TpPaJMLMOHHBIN MIepeYeHb YCIIYT, Ha KOTOPbIE MOT pacCUUTHIBATH JIF000I mocTosen.
Bor xapakTtepHas 3amuch B KHUI€ OT3bIBOB OJHOI'O M3 IEPEUYMCIEHHBIX OTEJIEH Kjacca JIFOKC:
«He mpocto 3amedarenbHbI OTENb — JIydminid BO BceM Mupe! Ciyxamue yraaslBarOT Ballld
JKeNaHusl 10 TOro, Kak Bbl uX BbIckaxkeTe. Ilorpsicarome! HeBooOpazumas pockolib, U 3TO B
nentpe Cankr-IlerepOypray. [lepconan 3HaeT Bale UM elle 10 TOTr0, Kak BbI MPeACTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJaeTcs, HO 3TO (PaKT».
5. Kumenrypa Ilockonbky «CuOaput» TMO3MIUOHUpPYET ceOs Kak OTenb-OyTHK, Tyna
oOpamarorcs Te, KTO HWIIET CIMOKOWHOTO OTAbixa W Komdoprta; 70% MOCTOSIBIEB OTENs —
o6usHecMensl, 30% — TypHUCTBI, MO3TOMY 3aIOJIHIEMOCTh HOMEPOB B OYJHHE THH BBIIIE, Y€M B
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BBIXOJIHbIE (C HEKOTOPBIMH CE30HHBIMH KoJieOaHUsIMU). BOJIBIIMHCTBO KIMEHTOB-O0M3HECMEHOB —
JIFO/IM 3pENIOTo Bo3pacTa, 45-65 ner, NpUBbIKIINE B KaX/IbIi MTPUE3]T OCTAaHABIUBATHCS B OJHOM H
TOM ke oTejie, 6osee Toro, B OJHOM U TOM e HoMepe. Cpeld MOCTOSIHHBIX KJIMEHTOB OTENs UX
noutu 60%.
K coxanenuto, B mociaeiHUe TOAbI MPOLEHT MOCTOSHHBIX KIUEHTOB HEYKJIOHHO CHHKaeTcs,
COKpaTHBIIUCH Y€ Ha 10%, rimaBHBIM 00pa3oM, M3-3a YBEIHUYEHHsS] CTOMMOCTH MPOKHUBAHMUSL.
Hemnu CrpyraueBa, IUpPEKTOp MO MapKETHHTY, CTPEMACh YIYUIIUTh OOpaTHYIO CBS3b C
KJIMEHTaMH, pa3paboTaia HOBBbI HMHCTPYMEHT MOBBIIICHUSI KAYeCTBAa 00CIYKUBAHHSI BOTIPOCHUK
st kiueHToB. [loutn 40% mocTosuibLIEB OTEI MPUXOAUIIOCh HA MPUE3KUX U3-3a TPAHULBL. Y
«Cubapuray ornuunas perytanus B CHI', mostomy mouru 80% KIMEHTOB TOCTaBISET UMEHHO
3TOT pbIHOK. ONpPOCHl KIMEHTOB 00 ypOBHE OOCIY>KHMBaHHS MOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJOBOJILHBI YPOBHEM cepBuca B oTene «Cubapury». 6. Komanga B
«Cubapute» padbortaet okono 250 yenoBek. M3-3a OTHOCUTENBHO HEOOJBIIOTO pa3Mepa oTes, a
TaKKe H3-32 CIIOXKHOM CHUTyallud Ha TNETepOyprckOM pBIHKE TpyAa, MOAOOp pabOTHUKOB
MpeJICTaBiIsIeT cCOO0M HEMPOCTYIO 3a/1a4uy s PYKOBOJACTBA oTela. Kpome Toro, oTenb He BXOAUT
HU B OJIHO U3 IPO(COIO3HBIX O0BEAMHEHUH, KOTOPbIE OXBaThIBalOT 96% BCEro TOCTUHUYHOTO
cekropa CankTt-IlerepOypra. [ToaToMy craBku u npemuu B «CubapuTe» HECKOJIBKO BBIIIE, YEM Y
npyrux. TexkyuecTs kaznpoB B «Cubapute» cocraBisieT okoio 10%, XoTs cpeaHuil moka3aTelb
JUIs oTeJiel 3Toro kiacca paBHsercs 45%. Cpennuii ctax padotsl B orene — 3,7 roga; 10-15%
CIIy’KallluX padoTaloT B OTEJIE €LIE C Hayalla IIePEeCTPOUKH.
HecmoTpss Ha OTHOCHTENBHO HH3KYI0 TEKYy4eCTh KaJpOB, YPOBEHb YIOBJIETBOPEHHOCTH
CIIy)allux cBoed paboroil HeBbicOK. [Ipou3BojcTBEHHAs Mopallb U KOpHOpaTHUBHAs KyJIbTypa
«CubapuTay CHHU3MIMCH H3-32 IIOCTOSTHHOM CMEHBI BBICIIET0 pPYKOBOJCTBA, HEBHSATHOU
MOJIMTUKN U TPEHEOPEKUTENLHOTO OTHOLIEHUSI K PYKOBOJUTENSAM CPEAHEro 3BeHa. TeKydecTb
KaJpOB B PYKOBOJACTBE OYEHb BBICOKAs. I3 MATH 4eNnoBEK PYKOBOJSILErO COCTAaBa 3a IOCIIEIHUE
naTh JieT B «CubapuTe) HE CMEHMWJICS TOJIBKO HadajJbHUK IPOM3BOJACTBEHHOro otiena. Bce
UCTIOJIHUTEINIbHBIE AUPEKTOPA PabOTAIOT HEJJABHO.
Havanenuk npousBoacTsa Mapraputa bpakHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubdaputany.
bonee nBamuaTy MATHM JET Ha3aj OHA IPUIUIA B TOrAAa €IIE€ COBETCKOE 3aBEICHUE JUIS
KOMaHJMPOBOYHBIX M Ha €€ IJla3aX OHO MpeoO0pa3swiioch B CETOAHSIIHUN OoTenb «Cubapury,
pecriekTabenbHBI W aMOMIIMO3HBIA. Mapraputa Hauyana CBOIO Kapbepy TOPHUYHOW B
«IIpubanTtuiickoii», 3aTeM cTaja MeHekepoM HomepoB. Korjma ke msaTh JeT Hazan eu
IPEUIOKIIN JOJDKHOCTh HadalbHUKA MPOU3BOJACTBA B «CHbapuTe», OHA OXOTHO COTJIacuiIach.
Becb mpou3BOACTBEHHBIN OT/AEN OHA pas3feiuia Ha CiIyxkO0y NMpuemMa M pa3MelleHHs] rocTeH,
CIIy’KOy UTaHUS ¥ HAIIUTKOB U CIYK0y KOHChepKel 1o 00CIyKHBaHUIO HOMEPHOTO (hOH/IA.
Maprapura yBepeHa B 5S(PQPEKTUBHOCTH «MHTYUTUBHOTO» MEHEI)KMEHTa M IOCTOSIHHO
3aHUMAeTcs YJIaXHBaHUEM OECKOHEYHBIX IMpoOJieM CBOEro OOJbIIOr0 U OECIOKOWHOTO
XO035MCTBA W y4YacTBYeT B paspelieHud KoH(IuUKTOB. YacTo OHa TMOBTOpPSET CBOUM
NOJYUHEHHBIM: «Buaenu Obl BBl 3TO MECTO JI0 PEKOHCTPYKIIUH ... MeOesb BeTxast, 000py10BaHue
ycrapesBuiee. Ceifuac coBceM JApyroe Jiejio, Hall OTeIb — MPOCTO MpesnecTb. Mbl JOIKHBI UM
TOPIUTHCA!»

Keiic 5. «®@uHaHCHI NOOT POMAHCHD)
[Tpu BBICOKOM YpOBHE 3acCesieMOCTH HOMEPOB U MPOLBETAHUN TOCTUHUYHOTO Ou3Heca B CaHKT-
[TerepOypre «CubapuT» HCHBITHIBAET MOCTOSHHBIE TpyAHOCTU. [lepBble 3 roga paboOThl OTENb
€XKeroJlH0 HeC YOBITKM MOYTH B 12 MIIH. JOJUL., KOTOpBIE JIHILIb HEJIaBHO YAAJIOCh CBECTH K 1
MIIH. g0y, BriepBeie orens momyunn npu6suib B 2010 rogy. YuuTsiBas Bce 3TO, PyKOBOJCTBO
OTeJIs PEIIMJIO B TEUECHHE CIEAYIOIIMUX ABYX JIET MOBBICUTH CTOMMOCTH IpokuBaHus Ha 30%.
IIpy OTHOCUTENBHO HM3KOH CTOMMOCTH NPOKUBAHUS OTEJNb HE JOCTUTAN 3allJIaHUPOBAHHBIX
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nokazareneid npuobu. CTOMMOCTH HOMEpa B CyTKH Obuia B cpeaHeM Ha 50-100 mosur. HubKe,
4eM y KOHKYPEHTOB. M Bce e MHOTHE TOCTH HaXOJMJIU [IEHbI HeloMepHO BbhICOKUMHU — 205-305
JoJu1. 0€30 BCSKUX CKUAOK. Takue 1eHbl Ha3HaYaluCh Ha BBIXOJHBIE, KOI'JIa PE3KO IMOBBIIIANICS
CIpOC Ha TOCTHMHUYHBIC HOMepa). OCcOOEHHO HEMOBOJBHBI OBLTH TYPHCTHI, KOTOPHIE 33 TaKue
JICHbI'M PACCUUTBHIBAIM IOJYYUTh WHAWBUAYAJIbHOE OOCIYKMBaHHE IO BBICIIEMY KiacCcy M
0co00e BHMMaHHUE IepCcOHaja K CBOMM Hyxkaam. Ilo cpaBHEHHMIO ¢ OTpacieBbIMU CTaHAAPTaAMHU
(1aHHBIE O KOTOPBIX MYyOJIMKOBAJIMCh KOHCAITUHIOBBIMU KOMIAHMSIMHU) BajoBas NpHObLIb
«Cubaputay (10 BpIYeTa (PUKCUPOBAHHBIX BBIIUIAT) ObL1a HA 2-4 % HUXKE CPEJHEro JUIs OTelen
9TOro Kjacca nokasarens. CaBBa KupbsHOB mpu3HaBai, 4TO BO3MOXKHOCTU HE3HAUUTEILHOIO
COKpAILEHUS H3JIEPKEK CYILIECTBYIOT, OJHAKO HMX peaju3alus MPOTUBOPEYMIIA MOBBIIICHUIO
KadyecTBa oOciyxuBanus. Harpumep, Ha coOpanun CoBeta AUPEKTOPOB J1Ba MecsALA Ha3a/l OJUH
U3 BIAJENBLEB OTENs NPEUIOKWI 3aKpbITh TOCTUHMYHBIM PECTOpaH WM OTKa3aTbCsl OT
KPYIJIOCYTOYHOTO ~ PECTOPAaHHOrO  OOCIy)XHMBaHUS B  HOMepax. PyKoBoACTBO  oTens
KaTeropuueckl HE COINIAaCHIOCh C JTHM, TaK KakK IIMPOKO M3BECTHOE PpECTOpPaHHOE
oOciy)xuBanne «Cubapura» coCcTaBiIsIeT HEOThEMIIEMYIO YacTh UMHJIXKA OTEJSl U CIIOCOOCTBYET
noJIep>KaHuio OpeHa.
Keiic 6. Kyna uapem?

CasBa KupbsiHOB 3aKOHYMJI COBELIAHUE K IOJOBUHE IIECTOr0 Beuepa. 3a4yacTuil JI0XK/b, U yKe
cund 3a pyineM B mpobke, CaBBa pa3MblluIsai o OyaymeM. «[lepBbIM 1€710M HYXHO OTIPABUTh
XKanne IIpockypuHOW NHCBMO C W3BHHEHHSMH. XOPOIIO MPOMBICIUTH, YTO HEOOXOIUMO
c/enaTh, 4YToObl YIYy4lIMTh BrevyaTiaeHus rocreil B orene «Cubaput»? Kak MOBBICUTH YpOBEHB
yoBieTBopeHus noctosibleB? Kak mepectpouTs paboTy Mo ympaBieHHIO nepcoHanom? U,
HaKoHell pa3padoTaTh IIJIaH PEUIMTENbHBIX JEHCTBMM U BMECTe C HCIOJHUTEIbHBIMU
JUPEKTOpaMH pa3padboTaTh CTPATETHUIO MO YIPABIICHUIO IEPCOHATIOM U MEXAaHU3M €€ pealn3alun
Ha JIOJITOCPOYHYIO MIEPCIEKTUBY.

Tab6anna 4. CTparernss MeHe;KMEHTA 110 NMEePCOHATY KOMIIAHUHT

Texymas / AnMuHHCTpA- Crparernueckuit JInnep AreHT
bynymas THUBHBIN IapTHEP [IepEMEH
CUTyalus JKCIIEPT

[TpoGnembr
OusHeca

Bosmoxxaoctn
MCHCIIDKMCHTA

KaroueBnlie
KOMIETEHIINHA U
JIOSITLHOCTH
COTPYHHUKOB

O} dexTUBHOCTH
OusHec-
TPOLIECCOB

Kpurepun
s dexTuBHOCTH
Ou3Heca

/lejioBast UIpa 1O BJIUSAHUIO (PAKTOPOB BHELIHEH cpeabl HA OPraHU3aLMI0 B
TYPUCTCKOM MHIYCTPUM
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1. Pazbeiiteck Ha mate rpymnim. [lpencraseTe, uro Bama rpymnma — 3to ¢upma Ha 1r060M
BbIOpaHHOM Bamu peIHKe, a OCTaJbHBIE YEThIPE IPYIIbl — Balm KOHKYpEHTBI Ha 3TOM pBIHKE.
[IpenogaBarens Oeper Ha ceOs posb Beaymiero. Bexymmii oObsABIsSET 00 U3MEHEHHH KaKOTo-
1100 ¢akTopa BHEIIHEH cpeabl NpSIMOro WM KOCBEHHOIO BO3ACHCTBUS (M3MEHEHHE BKYCOB
NOTpeOUTENEH, MOBBIIIEHNE HAJIOrOB U Ip.). I'pymbl B TedeHue 5-7 MUHYT METOJI0M MO3TOBOT'O
HITypMa pa3pabaThIBAlOT P MEPONPUATHI 0 pearMpoBaHUIO Ha JJaHHOE M3MEHEHHueE. 3aTreM
BEIyIIMM 3a4MTHIBACT BapUaHTBl BCEX TPYII, IIPOUCXOAUT OLICHKA BAapHAHTOB, UX aHAJIM3.
[ToGexnaer rpymnmna, HabpasIlas HaUBBICILYIO CyMMY OaJlIOB.

2. BpiOpaTb HU3BECTHYIO BaM OpraHM3alUi0 B TypUCTCKOM uHAycTpuu. CoCTaBUTH
JEKOMIIO3ULIMIO TJIaBHOW L€ OpraHUu3aluy B TYPUCTCKOW MHAYCTPUHU Ha MOJLEIIH.

Bonpocsl 1151 CAMOKOHTPOJIA:

Packpoiite CyliHOCT BHYTPEHHEN Cpelibl OPraHU3alMK B TYPUCTCKON UHyCTPHUH.

IlepeuncinTe OCHOBHBIE NEPEMEHHBIE BHYTPEHHEH CpEIbl OpraHU3allMM B TYPUCTCKOMN
WUHIYCTPHUHU.

Uro Takoe BHELIHSAS CpeJia OpraHu3aluy B TYPUCTCKOM UHIYCTpUM?

Kakum o0pa3oM yuuTbiBaroTcs (hakTOpbl BHEIIHEH Cpeibl P YIPABICHUU OpraHU3aluy B
TYPUCTCKON UHyCTpUU?

Kakue Bbl 3HaeTe METOAbl aHAIW3a BHEIIHEW M BHYTPEHHEH cCpeabl OpraHM3alyiy B
TYPUCTCKON UHyCTpUU?

KakoBa B3aMOCBs3b MEX1y (hakTOpaMH BHYTPEHHEN cCpebl?

Packpoiite B3aMMOCBA3b MEXAYy OPraHM3alMd B TYPUCTCKOM HMHIYCTPUM W BHEIIHEHN
cpenoi?

JlaliTe XapakTepUCTUKY BHEHIHEH Cpelbpl M3BECTHOM BaM OpraHU3allMM B TYpPUCTCKOU
WUHAYCTPHUHU.

Uto Takoe MHUCCHSI OPTaHU3ALUU B TYPUCTCKON HHIYCTPHUH?

Kakune xapakTepuCTUKN OpraHU3allK JOJDKHBI ObITh OTPAXKEHBI B MUCCHUN?

Kakoe 3HaueHune wumeroT unenu a1 SQPEKTUBHOW AEATEIBHOCTH OpraHU3alid B
TYPUCTCKON UHyCTpUU?

KakoBbl TpeOOBaHUS K YCTAaHOBJICHUIO 1IeJIei?

Kak Bl NOHMMaeTe CyITHOCTh CTPATErMy OpraHU3alui B TYPUCTCKON UHAYCTpUN?

Kakwue Bunpl crpateruii Bel 3Haete?

IMpakTuyeckoe 3ansaTue 7,8

By npakTH4ecKOro 3aHSTHSI:CEMUHAp-3aclylIMBaHUE U OOCYXKJEHHE 3CCe U JIOKJIaJ0B
WMHTepakTUBHBIN OIPOC, BBICTYIUIEHHE C 3CCE U IOKJIAJaMU, PEIICHUE KEHCOB C MOCIENYIOLEN
JTUCKycCHei, case- stady.

Tema 3ansarusa: Moxenu npouecca IPUHATUN PELLICHUN

Conep:kaHue 3aHATHA:

1. ITonsiTve ynpaBiaeH4eCcKOro pemeHus. Pons penennii B ynpasiaeHud. Buabl ynpaBieH4ecKuX
pelnieHuit U TpeOOBaHUs, IPEAbIBISIEMbIE K HUM.

2. DTarpl NPpUHATHS PallMOHAIBHOTO YIIPABIEHYECKOTO PELICHUS.

3. @axTOopHl, BAUAIOUINE HAa IPOLIECC IPUHATHUS YIIPABIECHYECKUX pelleHnil. MoaennpoBaHue B
IIPOLIECCE NPUHATHUS YIIPABICHYECKUX PEIICHUN.

4. MeToibl IPUHATHUS YIIPABIEHYECKUX PELICHUH.

Ienpb 3aHATHA: 3aKPEIIUTH 3HAHUS O METOAAX IPUHATHUS YIIPABICHUECKUX PELICHUN
IIpakTHYeckne HABBIKH:
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- HaBBIKU 3aKpEIUICHUsI 3HaHUI 00 yNpaBlIeHYECKUX PEIICHUX;

- HAaBBIKH 3aKpEIUICHHS 3HAHUH 00 OCHOBHBIX dTalax MPUHATHS YIPABICHUECKUX PEIICHU;
- HaBBIKU 3aKPEIUICHNS 3HAHUH O Pa3HOBUIHOCTAX CTUJIEU PYKOBOJCTBA,

- HaBBIKM 3aKpEIUICHUs 3HAHUK 00 OTHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX KOHLENIMSX JINAEPCTBA.

KoHTpoJibHBIE BOIPOCHI:

1. OxapakTepu3yiTe NOHITHE YIIPABIECHUECKOIO PELLICHUS.
2. KakoBa poJib pelieHuii B yrpaBjieHUn?
3. Kakue Buzbpl ynpaBieHUeCKUX pelieHud Bam u3BecTHbl M Kakue TpeOOBaHMS K HHUM
PEIbABISIOTCS?
4. OxapakTepu3yiTe OCHOBHbIE 3Tallbl IPUHATHUS PALlMOHAIBHOTO YIIPABIEHYECKOTO PEIICHUS
5. Kakue QaxTopsl BIUAIOT Ha MPOLECC MPUHATUS yIpaBieHueckux peuieHuit? IlpuBenute
PUMEPHI.
6.Kakue QaxkToppl BIMSIOT Ha MOJEIUPOBAHHME B TMPOIECCe NPUHATHS YIPABICHYECKUX
petieHuii?
7. OxapakTepu3yiiTe u3BecTHble Bam MeTOoAbl MPUHATHS YIIPABICHUECKUX PELICHHI.
8. 9. Onuiure pa3sHOBUIHOCTH TAKOTO METOAA MPUHATHS PELICHUH, KaK «MO3TOBOM LITYpM».
10. B ueM coctout poib hacunuraropa mpu MPUHITUH TPYIIOBBIX PEIIEHUN?
11. KakoB anroputm sxcnepTu3sl o meroay Jenbdu?
12. Kakue ¢akTopsl cleAyeT y4UuUTBHIBaTh NpPHU BHIOOpE METO/AA YIPABICHHUS B PAa3IUYHBIX
CUTYyaIusIX?
[TpakTuyeckoe 3a1anne «BpIOOp yIpaBIeHYECKOTO PELICHUS».

Case-stady

Keiic Nel. Be10op ynpasJiieH4eCKOro peneHus

Komnanus «X» — Typoneparop -oAWH W3 BEAYIIMX WUIPOKOB B TYPUCTCKOM CEKTOpE
pblHKa.. B xoMmanuu Gosee cra COTPYJHHMKOB, CpeHUN CPOK pabOThl B KOMIAHUU IATH JIET.
PykoBoguT kommanueit ee Bnazenen AwuHApeid MapanoB, KOTOpOMYy yaanoch coOpaTh
3 PEKTUBHYIO KOMaHIy MOJIOJIBIX, IPOTPECCUBHBIX PYKOBOAUTENEH. YIIpaBIeHHE MEPCOHATIOM
B OT/ICJIbHYIO CIIy>)kKOy HE BBbIIEJIEHO, BCEMU BOIIPOCAMH, BKJIIOYasl MOUCK, 0OydyeHue, pa3BUTHE
NEpPCOHAJIA, 3aHUMAIOTCSl PYKOBOJIUTENN OTAeN0B. Kax1oMy U3 HUX B Hadalle TO/1a BBIIEISAETCS
Oromker Ha oOydyeHHe TMepcoHana. BpIOOp TPEHUHIOBBIX KOMIAHUM MHPOUCXOAUT IO
pEeKOMEHalMu JIpy3ed, Kojuler M 3HakoMbIX. Oco0oe MecTO B KOMIIAHMM 3aHUMAeT OTJel
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenmoBeK. B ero CTpyKType HECKOJBKO TPy, KaKIas W3
KOTOPBIX 3aHMMAETCS MTPOJAKEH CBOEro TYpIpPOIyKTa. YK€ 1Ba roja OT1elI0M pykoBoauT VBan
Konowmennes, paboTarommii B KOMIaHUH MIECTh JIET, 00Iaaf0IINi aBTOPUTETOM B KOMITaHUH. B
TOM, 4TO BBIpYYKa KOMIIAaHMM 3a IOCIEAHME ABa roja Bbipocia Ha 30%, ecTb U €ro 3aciyra.
WBaHn mno-HacTosieMy paZeeT O CBOEM Jene, MPU 3TOM OH JOCTaTOYHO JEMOKpPAaTUYHBIN
PYKOBOJUTENb, MPUOETraloNfil K eIMHOBIACTUIO TOJBKO B 0COOBIX ciydasx. [lepen Tem, Kak
NPUHSTH PEIIeHHEe, OH YacTO CIpaIIMBAaeT TOUKY 3PEHHUS CBOMX COTPYIHHUKOB, /1aBasg UM TEM
caMbIM TIOYYBCTBOBaTh ce0sl MPUYACTHBIMH K pa3BUTHIO OTAena. VBaHy Ka3anoch, 4TO OH
MOCTPOUJT KPENKUI OT/eN IpoAaK, BHEAPUB CUCTEMY BHYTPEHHETO 00yUeHUsI HOBUUYKOB.

Ilocne ero Ha3HaYeHMs pyKOBOJIUTENIEM OT/EIA OH Cpa3y K€, IPH MOAAEPKKE AUPEKTOPa
KomraHuu, BBen Keiicel /i aHanmmza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas MpeAroyaraer
IPEeMHUPOBaHNE COTPYIHUKOB 3a UX JIMYHBIE PE3yNbTaThl U 3a pe3yibTaThl oTnAena B meiaom. K
ToMy k€ VIBaH BBeJl CUCTEMY paclpelieeHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTCsl B 3aKpEIUIEHUN
Ka)KIO0ro KJIMEHTa 33 MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM Bejlach KpOHOTiuBas padora,
BBICTPAauBAIMCh NAPTHEPCKUE OTHOLICHUA. B ciiydae oTCyTCTBUS MEHEIKepa KIMEHTa €ro 3aKa3
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NPUHUMAJ KOJIJIETa W IpU IEpPBOM XK€ BO3MOXKHOCTU IepenaBal HMHGPOPMAIUI0 MEHEIKEpY.
Hekotopoe Bpemsi Ha3aja B OTIele Havaiauch MpoOsiembl. Bee ware cranu 3By4arh BOMPOCHI
«IToueMy MMEHHO s JOJDKEH OTBEYaTh HAa 3BOHOK «HE Moero» kiueHta? Ilouemy s Tpauy Ha
HETo CHUJIbI, @ BBIpyUYKa OT 3TOT0 KJIMEHTA UJET HE B MOM I1J1aH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
IIpu 3TOM, KOrJa MEHS HET Ha MECTE, MOEro KJIMEHTa HE MOJXBAaThIBAIOT, & IMPOCTO T'OBOPSAT
«Iepe3BoHUTE NIO3KEN.

B urore 6b110 pelieHo co31aTh HOBYIO cUCTeMY OOHYCOB, KOTOpast MPEAINoaraeT omjary
T000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, atmocdepa B OTAele cTraia
MPOXJIaJHON, MpoHal IyX B3aWUMO3aMEHSEMOCTH, KOTOpbIM VMBaH BCAYECKM NOAJEPKHUBAI B
OTJIeNie Bce 3TH /iBa roja. Eciu paHbliie COTpYJHUKH ITPOBOAMIN BMECTE BPEMsI U 11OCIIE paboThl,
CIIOHTAHHO COOUMpAsiCh, HAMIPUMEP, B KMHO, TO TEMEPh ATO CTano OoNbIION peakocThio. Kpome
TOT0, B OTJEJNIE CTaal 00pa30BbIBATHCSI KOAIMIIMU, U CTOJKHOBEHHUS MX MHEHUH MPOUCXOJUII0
KaXKIbIH pa3 Ha coOpanusax otnaeinoB. [lopoit ka3anock, YTO KOH(PIUKTHI BCIBIXMBAIM HA ITyCTOM
Mecre. Bee ygaine pyKOBOIMTENIO MPUXOAMIOCH CTYydaTh «KYJAKOM IO CTOJY» M IPUHUMATh
pelIeHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIAHUH. .

[Tocne Toro, kak MBaH mosiyunn 3asBiieHHE 00 YXOJ€ OT OJHOTO M3 CaMbIX YCHEIIHBIX
MeHepxepoB Ounbru ClenioBoi cTano MOHSITHO, YTO CUTYallds cama HE Pa3pelIuTcs U HYKHO
CPOYHO YTO-TO JEJNATh...

Kaxkue Bbl gagure pekoMeH1alluu pyKOBOUTENO oTAena npoaax Meany Konomenueny?

Keiic 2
Bb1 — meHemkep Typuctudeckoil pupmel. K Bam mpunuia xkeHIIMHA, Kelawolias OTA0XHYTh B
I'penun. ¥V Bac ke ecth ropammi Typ Ha MéEpTBoe Mope B M3pamib. Y KEHIIUHBI SBHBIE
npoOemMbl ¢ JaBleHWEeM, OJbIIKa. Bbl 3HaeTe, 4To rumneproHuKaMm Ha MEpTBoe Mope exarthb
npotuBorokasaHo. Kak Bbl noctynure?

Keiic 3 /lopeBoIOIIHOHHBIE 3aTI0BEAU POCCHIICKOTO OM3Heca
Emé B 1912 r. poccuiickuMu mOpeanpuHUMaTENsIMU ObUIO BBIPaOOTaHO CEMb MPUHIIUIIOB
BeJleHus 1en B Poccun:
1. YBaxaii Bnactb. Brnacte — HeoOxomumoe ycioBue i 3¢dexkTuBHOTO BeneHus jaena. Bo
BCEM JIOJDKEH OBITh MOPSAOK. B CBA3M € 3TUM MpOABIAN yBaXKeHHE KOJIIOCTUTENSAM MOpsiiKa B
Y3aKOHEHHBIX 31IEJIOHAX BIACTH.
2. Byab yecteH u npaBauB. YeCTHOCTh M MPaBAMBOCTh — (DYHIAMEHT NPEIIPUHUMATENbCTBA,
MPEANOChUIKA 3J0POBOI MPUOBUIN U TAPMOHUYHBIX OTHOIIEHHH B Jeax.
3. VYBaxkaili mpaBo 4acTHOM coOcTtBeHHOocTH. CBoOoAa mpeanpUHUMATENbCTBA — OCHOBA
Onaromnonyuust rocynapcra. Poccuiickuil npeanpuHuMarens o0s3aH BIOTE JHUIA TPYIUTHCS
Ha Onaro cBoeil Otun3Hbl. Takoe pBeHHE MOXKHO MPOSBHUTH TOJIBKO MPHU OMOPE HA YACTHYIO
COOCTBEHHOCTb.
4. JIroOu wm yBaxkail yenoBeka. J[1000Bb M yBaKeHHE K YEJIOBEKY TpyJa CO CTOPOHBI
OpeIIpUHUMATENS TOPOXKIAET OTBETHYIO JIFOOOBb U yBa)XKEHHME. B TakuX yCIOBHSIX BO3HHKAET
rapMOHHUSI HHTEPECOB, YTO CO3/1a€T aTMoc(epy U pa3BUTHS Y JIOJEH caMbIX pa3HOOOpa3HbBIX
CHOCOOHOCTEH, MOOYKIaeT UX MPOSBUTH CeOs € JTydIleil CTOPOHBI.
5. byas BepeH cBoemy cioBy. JlelOBOM 4YENOBEK JOJMKEH OBITh BEPEH CBOEMYCJIOBY.
«EnuHoXap! conraBimuii, KTo Tebe moBeput?» Ycmex B Jiele BO MHOTOM 3aBHCUT OT TOTO, B
KaKOM CTEeNeHH OKpYKarollKe T0BepsIoT Tede.
6. XKuu mo cpeactBam. He 3apeiBaiicsi. BeiOupait meno mo miedy. BeermaonenuBaii cBou
BO3MOXKHOCTH. J[eficTBY# COOOpa3HO CBOMM CPEIICTBAM.
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7. byns neneycrpemsiéHHbIM. Bcerma mmeidt mepen co0oii sicHyro 1enb. [IpennpuHumaTesto
Takas 1eJb HyXHa, Kak Bo31yX. He oTBnekaiics Ha npyrue nenu. CiyKeHHE «IBYM TOCIIOAaM»
MPOTUBOECTECTBEHHO. B cTpemiieHMM J0CTHYb 3aBETHOM LEIM HE MepexXoaud TIpaHb
J103BOJIEHHOT0. HuKakas 11es1b He MOXKET 3aTMUTh MOPAJIbHBIE IIEHHOCTH.

Bonpocsl 1151 padoThl ¢ KeilcoM

1. Yto u3 npuBeaEHHBIX MPUHIUIIOB 1912 1. B MOJIHON Mepe COXPAHUIIO CBOKO AKTYaJbHOCTh U
B HaCTOSLIEE BPEMS, a UTO OTOILIO Ha BTOPOH 1u1an?

2. Kakue HOBble TMPUHLUIBI OW3HECAa JIOJDKHBI OBITh  BHEJIPEHBI B  IMPAKTHKY
IpeANpPUHUMATENBCKON JesiTenbHOoCTH B Poccun ceronus?

3. Kakue npuHIUIBI OM3HECA CYUTAIOTCS CETOHS PUOPUTETHHIMU ?

Keiic 4. Ilpunuun Ilapeto
Cpenu cioco60B NMPUHATHS YIPABICHUECKUX pelleHuid Boiaensercs «apuHiunllapero». CyTb
OPUHLUIA, CPOPMYIMPOBAHHOTO  HMTAIBIHCKUM JKOHOMUCTOM Buibsdpeno Ilapero,
3aKJII0YAETCSIB TOM, YTO BHYTPU J[JAHHOW KakOW-MMOO TPyHIbl WJIM MHOXKECTBA TPYMI
OTJIeNIbHBIE Majble €€ dYacTH OOHApYKHMBAIOT HAMHOTO OOJBIIYI03HAYMMOCTh, YE€M 3TO
COOTBETCTBYET UX yJeIbHOMYBeECY B rpyiie. Hanpumep:
- 20% xnuenToB (ToBapoB) aaroT 80% obopoTa UK NPUOBLIN;
- 80% xnuenToB (ToBapoB) mpuHocAT 20% 000poTa WK NPUOBLIH;
- 20% ommbok o6ycioBnuBaT 80% moTeps;
- 80% omunbox o0ycnosnuBatoT 20% mnoTepb;
- 20% ucXOIHBIX TPOAYKTOB onpenesatoT 80% CTOMMOCTH TOTOBOTO U3IENHS;
- 80% HCXOIHBIX TPOIYKTOB omnpenesatoT 20% CTOMMOCTH TOTOBOTO U3/IEIIHS.
[TosTomy B cBsizu ¢ npuHnunom I[lapero ormeuatot coorBeTcTBHE «80:20%. Briporiecce paboTs
MeHemxkepa 3a nepBble 20% pacxoayemoro BpeMmeHu pgocturaercs 80% pe3ynpTaros,
octansubie 80% 3arpadeHHoro BpemeHu mnpuHocat 20% obmero urtora. CremnoBaTelbHO,
MEHE/Kepy He lenecooOpa3Ho Oparbes cHayana 3a camblenérkue jena. Heobxonumo
HNPUCTYIATh K PELIEHUIO BOIIPOCOB, COO0Pa3ysACh C UX 3HAUYECHUEM.
Bomnpocs! a5t padoThI ¢ KelicoM
1. Kakyro mpakTuueckyo 1oib3y MOKHO U3BJIeUb U3 3HaHUd npuHuumna [lapeto?
2. Bo Bcex nu ciaydyasx IeUCTBYET 3TOT NPUHIUM?
3. Kakue emi€ BeIBOJIBI 7Sl TPAKTUYECKON pabOThl POCCHIICKOTO MEHEHKepa MOKHO
caenath, ucrnoab3ys npuHiui [Tapero? OG0CHYHTE CBOU MPEIIOKEHHUS.
4. IlpuBeaute npuMepsl AeicTBUS 3aKoHa [lapeTo U3 Baliero JMYHOTO OMbITA

Paspnen 3. Oprann3anuoHHasi CTPYKTYpPa M KOMMYHHKALMHA
IIpakTuyeckoe 3ansaTue 9,10

Buj npakTuyeckoro 3ansiTusi: MIHTepakTUBHBIN 0NIPOC, MHIMBUYalbHBIA IPAKTUKYM
Tema 3ansaTus: [loHsATHE U BUIBI OPraHU3AMOHHBIX CTPYKTYP YIPaBICHUS

CoaepskaHue 3aHATHA:
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1. [TonsiTrie ¥ BU/IBI OPTraHU3AIMOHHBIX CTPYKTYP YIIPaBICHHUS, UCIIOJIB3YEMBIX B TYPUCTCKON
UHIYCTpUU

2. JIunelHas opraHu3alMOHHAs CTPYKTypa YIpaBJIeHUs

3. ®yHKUMOHAIbHAS OpraHU3alMOHHAs CTPYKTYpa yIIPaBICHUS

4. JIuneitHo-(QyHKIIMOHAIbHAs (11TaOHAS) CTPYKTYypa yIpaBJICHHUS.

5. IuBA3MOHAIIbHAS CTPYKTYpPA YIIPaBICHUS

6. AganTuBHbIE (OPraHUYECKHE) TUIBI OPTraHU3AIMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphl (KOMaH/bl)

8. IIpuHLUIIBI TOCTPOCHUSI OPTaHU3ALUOHHBIX CTPYKTYP YIPaBICHHS

Heapb 3aHATHA: 3aKPENUTh 3HAHUS O METO/1AaX MPUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTH4YecKkue HABBIKHU:

- HaBBIKY 3aKpEIUICHUS 3HAaHUN 00 yIpaBIEHYECKUX PELICHUSIX;

- HaBBIKU 3aKpeIJICHUs] 3HAaHHU 00 OCHOBHBIX dTarax NPUHATHS YIIPABICHUECKUX PELICHHIH;
- HaBBIKU 3aKPEIJICHUsI 3HAHUH O pa3HOBUHOCTAX CTUJIEH pyKOBOJCTBA;

- HaBBIKU 3aKpeIJICHUsI 3HAHUI 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHIISIX PYKOBOJICTBA;

- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIETIIMAX JIUICPCTBA.

KoHnTpoJsbHbIe BONIPOCHI:
1. Uto moHMMAaETCs MO/l CUCTEMOU yNpaBleHUs B UHIYCTPUU TypU3Ma U TOCTEIPUUMCTBA?
2. Kakue ypoBHM ynpaBi€HUs BbIACIAIOT B CTPYKTYpE YIpaBieHUs?
3. Kakune BUIBI CBA3EH CYIIECTBYIOT MEXAY CTYIECHIMU yIPABICHUA?
4. OxapakTepu3yiiTe HepapXU4yecKyld U  OpPraHMYeCKYyl0 CTPYKTYphl  yIpaBlIE€HUS
IIPUMEHUTENBHO K OPraHU3aLUsIM UHIYCTPUH TypHU3Ma.
5. B kakux ciydasx TypuUCTCKas OpraHuzamus oOpaimiaercss K MaTpUYHON CTPYKTYype
yIpaBJICHUS?
6. B dyem 3akiro4aroTCsi MPEUMYIIECTBA U HEAOCTATKU (PYHKIMOHAIBHOW OpTaHU3al[MOHHON
CTPYKTYPBI YIIpaBICHUS?
7. B xakoit cutyaruu Haubosee 1eaecooOpa3sHO MPUMEHEHHE JMHEWHO- (DYHKIIMOHATBLHOU
(rTabHOM) CTPYKTYpHI YIIpaBieHus?
8. [Ilepeuncnure ananTHUBHbIE OPraHU3aLMOHHBIE CTPYKTYpPhl YIpaBiI€HUS U KpaTKO
0XapaKkTepU3yHTe KKy UX HUX.
NuauBuayabHBIA NPAKTHKYM — BBINIOJIHEHHE CAMOCTOSAITEJIbHOM BHeay/INTOPHOH padoThI
«IIpoBecTH aHAJHM3 OPraHU3ALMOHHBIX CTPYKTYP HA IPpUMepe OTACJbHBIX CIYXKO
NpeInpusTHA TYPHUHAYCTPUM
OpraHu3annoHHas CTPYKTypa CeTeBOM MHOTO()YHKIIMOHAIBHOU TYp(pUPMBI
Opranu3zalioHHasi CTPYKTypa yIpaBieHUs TypareHTa
JIOJKHOCTHBIE 00SI3aHHOCTH COTPYAHUKOB TYPareHTCTB
Opranu3alvoHHbIE CTPYKTYPbl TOCTUHUI] U UHBIX CPEJICTB pa3MeIlleHUs
@akTopbl, BIUAOLUIME HA (OPMHUPOBAHUE CTPYKTYPHI YIPaBIEHUS TOCTMHUYHBIM
IpeIpUsITHEM
CTpykTypa aAMMHUCTPATUBHOMN CITYObI cpelHEeH U KPYITHON TOCTUHUIIBI
TunoBas mpou3BOJICTBEHHAs CTPYKTYpa CIY:KObI yIpaBieHUs] HOMEPHBIM (DOHIOM
OcHOBHBIE OM3HEC-TIPOLIECCHI CIYKOBI MPHEMa U pa3MeIeHUs
Tumnosas cTpykTypa ciay*Obl MUTaHUSA U HATUTKOB KPYITHOTO OTEJS
lO CrpykTypa 1 QyHKIIMHU yIIpaBIeHUsS KOMMEPUYECKOU CTy>KOOM TOCTUHHUIIBI

agbrwbnE
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IIpakTuyeckoe 3ansiTue 11,12
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By npakTH4ecKoro 3aHATHSCEMUHAp-3aciylIMBaHHE U OOCYXKAEHHE 3CCe U JIOKJIAJOB
VHTEepakTUBHBIM OIIPOC, PEIICHHE KEHCOB C MOCIHEAYIOIIeW IUCKyccuel, DBelnoaHnenue
IIPAKTUYECKOT0 3aJaHUs

Tema 3ansaTusa: MeToasl ynpasieHUs

Coaepxanue 3aHATHA:

1. Kinaccudukaiyst MeToJ0B yIpaBJIeHUS U UX XapaKTePUCTHKA

2. ®opMBI, METOJUKH, JOKYMEHTBI, UCIIOJIb3YEMbIE IIPA IPUMEHEHUH PA3IMYHBIX METOJOB
yIpaBieHUS B TYPUHIYCTPUU

3. dakTopsl, BIUAIOLIME HA BBIOOP METO/Ia YIIPABJICHUS B PA3IMUHBIX CUTYaUSIX

4. IlonsiTHE CTUJIb YIIPABICHUS.

5. XapaKTepuCTHKa pa3JInYHbIX CTUJIEH YIIpaBICHUS

6. OgHOMEpHbIE 1 MHOIOMEPHBIE CTUJIN YIIPABJICHUS

7. LlenTpanu3anus U AeLEHTpaIn3alus yIpaBIcHUs

8. JlenerupoBanue NOJHOMOYMI: CYIIIHOCTh U OCHOBHBIE IIPOOJIEMBI

Henp 3aHATHA: 3aKPENUTH 3HAHUS O METOAAX YIIPABJICHHUS

IIpakTH4yeckne HABBIKM:

- HaBBIKU 3aKpEIICHUsI 3HaHUH 0 KIacCU(PHUKALIMU METOOB yIIPaBIICHUS,

- HABBIKM 3aKpeIUICHUs 3HaHWHA O (opMax, METOAMKAX, JOKYMEHTaX, HCHOJb3YEeMBIX IpHU
IIPUMEHEHUNU PA3JINYHBIX METOAOB YIPABICHUS B TYPUHyCTPUH;

- HaBBIKY 3aKPEIUICHUs 3HAHUM O Pa3HOBUJHOCTAX CTUIIEW PYKOBOJICTBA;

- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OTHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKU 3aKpEIJICHHs 3HAaHUM 00 OCHOBHBIX KOHUEMIUAX JTUAEPCTBA.

KoHnTposbHbIe BONpoChI:
Yro noHMMaeTcs MoJ METOAOM YIIpaBJICHUS?
OxapakTepu3yiTe rpyniy periaMeHTUPYIOLUX METO/I0B.
Oxapakrepu3yite rpyniy 3JKOHOMUYECKUX METOJIOB.
OxapakTepu3yiTe rpymnity ColuaibHO- ICUXO0JIOTMUYECKUX METOOB.
Kakue [OOKyMEHTBI HCIHOJIB3YIOTCS Ha MNPEANPUATHAX TYPUHIYCTPUM IIpU TNPUMEHEHUH
OpraHU3alMOHHO- PACTIOPSIAUTEIbHBIX METOI0B?
6. Kakue JOOKYMEHTbI HCHOJB3YIOTCS Ha MNPEANPHUATHAX TYPUHIYCTPUM MpPHU HPUMEHEHUU
HKOHOMUYECKUX METO/10B?
7. Kakue JOKYMEHTHI HCHOJB3YIOTCA Ha NPEANPUATHIX TYPUHAYCTPHUHM NpU TPUMEHEHUH
COIIMAIBHO- IICUXOJIOTHYECKUX METOJOB?
8. Kakue (axTopbl BIUSIOT Ha BEIOOP METOJIA YIPABICHUS B PA3IUUYHbBIX CUTYalUsX?
9. UTo moHMMAETCS MO/ CTHIIEM YIIPABICHUS?
10. Oxapakrepusyiite ogHomepHbie ctuiu K. JleBuHa.
11. Oxapaktepusyiite ctuib nuaepcersa P. Jlalikepra
12. Oxapakrepu3syiiTe MHOroMepHble cTiin brelika 1 MoytToHa
13. Hazoswure TpeboBaHMsI, IPEABIBISEMBIE K COBPEMEHHOMY PYKOBOTUTEITIO.
14. B yem cyTh KOHIenuuu orpanndeHuii? HazoBure u mpokommenTtupyiire 11 orpannuenuii B
JIEATEIbHOCTH MEHEKEPA.
15. Yto BBl MOHMMAaeTe MO BIACThiO? UTO JIEKUT B €€ ocHOBE?
16. Iloyemy HY>XHO JeNIerMpOBaTh MpaBa, OTBETCTBEHHOCTh U BJIAcTh? UTO Bl MOHUMAETE MO/
OaJlaHCOM BJIACTH PYKOBOJUTENIEH U TIOTUNHEHHBIX?
17. Ha3zoBwute criocoOBbl BIUSHUS PYKOBOAUTEINS HA MOAYNHEHHBIX.
18. KakoBbI CUIIBHBIE U ClTa0bIe CTOPOHBI YOCKICHUS?

agrwdE
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19. Kakue cnocoObl NOJOXKHUTEIBHOIO BIMAHUS PYKOBOAWUTENS Ha IOAYMHEHHBIX Bam
U3BECTHBI?

20. Kakue moaxonpl B TEOPUU YNPABJIECHUS HCHOJIB3YIOTCA K OINpeleseHut0 3((eKTUBHOCTU
nuaepcTBa?

21. Yro BbI IOHMMAETE [10J1 aBTOPUTETOM MEHeKepa?

22. Kakwue nBa nctoynuka (craryca) pOpMHUpPOBAHUS aBTOPUTETA BaM U3BECTHBI?

23. Ha3zoBute u naiiTe XapakTepUCTUKY Pa3HOBUIHOCTEH JIOKHOTO aBTOPHUTETA.

24. B deM cymHOCTh paboThl MeHeKepa?

25. Yro Takoe CTHJIb YIPABICHUS, OT YErO OH 3aBUCHUT?

26. Kakwue (akTopsl BIUSIOT Ha (OpMUPOBAHHUE U Pa3BUTHE KOHKPETHOTO CTHIIS PYKOBOJICTBA?
27. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUIISIM YIIPaBIICHUS.

28. Kakoii kod(puIueHT MOXeT OBITh HCHOJB30BaH JUISI OLUEHKH S(P(PEKTUBHOCTH CTHIISA
yIpaBieHUs?

BoicTynuieHus ¢ 10KJIalaMi HA TeMBbI:

- Teopusa muaepckoro ctunst Opena Ouanepa

- Teopus smnepckoro ctuns T. Mutuena u P. Xayca

- Teopust xxuznennoro nukia I1. Xepmu u K. bnanmapa

- Mozens cruneii pykosoactsa B. Bpyma n ®. Merrona

Pemienne cuTyanMoOHHbIX 32124

Curyanms 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COTJIACHO KOTOPOMY BCE MOpPYUYEHHUS,
KOTOPBIE OH MOJIy4aeT OT Bac, HEBO3MOKHO BBIIIOJHUTE 3a OTBEJEHHOE BPEMS M, CIEIOBATENBHO,
HEOOXOMMO JMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHH, MO0 yBEIMYUTh BpeMs Ha HX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
HaGmronas 3a paboToii cBoero moJUMHEHHOro, Bbl BUaNTE, YTO OH HE yMeeT IJIaHUPOBATh BpPEMs,
OTBO/IMMOE Ha BBINOJIHEHHE MOPYYEHU, B Pe3ysbTaTe Yero MPOMCXOAST CpbIBbL. UTO ciemyer
HPEANPUHATH B TOJOOHON CUTYyalun?

Curyauus 3
K 3aBrpamnemy a0 BaMm HeoO0XoqMMO MpeaoCTaBUTh MEPCHEKTUBHBIN U CpeTHECPOUHBIN IUIaH
pabotel Bamelt opranuzanmu Bamemy pykoBoautento. Ho Bam xommbioTep <«3aBuc» u Bbl He
CIpaBJIsSIETECH C 3a/laHMeM. Baim neiictBust.

Curyanus 4
Be1 cranu cBugerenem Oecespl AByX cBoux kosuier. OfMH U3 HUX YTBEP)KAAET, YTO IIAaHUPOBAHUE
HEOOXOJIMMO OCYIIECTBIIATh, HAUWHAS C NMEPCIEeKTUBHBIX A€, T.€. Ha roj. Ero onmoHeHT cuuTaer,
YTO IUIAHUPOBaHME YJOOHO HAUMHATH C 3amuceld Jaen Ha Henemo. Yblo TOUuKy 3peHHs Bel
nojyepkuBaere? OO0OCHYNUTE CBOIO MO3UIIHIO.
Ha Geceny x Bam npumen nogurMHeHHbIH, KOTOpOoMY BBl MOpy4miin KOHTPOJIMPOBATH BINOTHEHUE
Ba)XHOTO peuleHus. OH yTBEp)KIaeT, 4YTO HE yCIIeBaeT OJHOBPEMEHHO CO CBOEH TeKyllel paboToit
CIIEIUTH 32 JICSITEIHOCTBIO IPYTUX JIIOJIEH, U TpeOyeT, YTOOBI 3a 3Ty JOMOJIHUTEIbHYIO PabOTy eMy
BBIIJIATWIN TpEeMHI0. Bbl TBepro 3HaeTre, YTO OCHOBHAs NEATEIBHOCTH JIAaHHOTO COTPYAHHKA
3aHUMaeT y HEro MeHee MOJIOBUHBI BCEro pabouero BpeMeHu. Bor:
A) cornamaerech C €ro J0BOAAMH U BHIIJIAYMBAETE PEMUIO;
b) naere eMmy B IOMOIIHUKHY tit HECKOJIBKO YEJIOBEK U JICIUTE PEMUI0 MEXKYy HUMU;
B) orkaspiBacTe emy B ero TpeGOBaHMM, MPHUBOJS B Ka4eCTBE apryMeHTa TO, YTO MPEMUU OH HE
3aCILyKUI,
I') mopydaere ero paboTy ApYroMmy COTPYIHHKY.
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Bri6epute Hanbosee moaxosIIee u3 MPUBEICHHBIX PEIICHUH WIIH TIPEUIOKUTE CBOE.

Curyauus 5
CymiecTByeT BaXHOE JI€]I0, KOTopoe TpeOyeT Oe3oTnararensHoro pemeHus. Kak Bel mocrynure B
JTAHHOU CUTYalLUH:
A) HaiizieTe COTpyIHUKA, ISl KOTOPOTO ATO JCJI0 UMEET HanOoJbIllee 3HAaYeHNEe, U HA3HAYUTE €T0
OTBETCTBCHHEIM 32 HCIIOJIHCHHUC;
b) nopyuuTte BBITIOJTHEHHE MEHEE 3arPy>KEHHOMY COTPYIHUKY?

Curyauus 6
Bb1 oTnanu pacropsbkeHue, Kacaroleecsi peleHus: mpooemMbl. Barn moaunHeHHBIH HE BBITOJTHII
ATOTrO PACHOPSHKEHUs, HO PEUIII MPoOJIeMy, UCTIOIb3Yys APYrue cpeacTBa. Bel moHumaere, 4yTo ero
peuienue ydnie Bamero. Kak ciegyer nocTynuTh B 3TOM cuTyanuu?

Curyaums 7
Bbl nopyuaere BBINIOJIHEHUE 3a[jaHUsI CBOEMY MOAUYMHEHHOMY, 3Hasi, YTO TOJIbKO OH B COCTOSIHUU
XO0po11I0 ero BeMoaHUTh. Ho Blpyr Bl y3Haete, 4To TOT nepenopydui 3ajaHie IpyroMy JUILy, 1 B
pe3ynbTaTe 3aJaHue K CPOKY He ObUIO BBIMONHEHO. Bbl BbI3bIBacTe K cebe B KabuHET 000uX U
TOBOPHTE. ..

Curyanus 8 «Iloxdop pykoBoauTesi»

3aBeayroumii  otaenoM uHGopmauuu HMBan IloaropHslii H3BecTeH Kak CTpOTui
PYKOBOJUTEIb, BCErAa TPEOYIOMMN BBITOJHEHUS NMPaBUI M MPOBOAMBIIUNA CTPOTUIl KOHTPOJb.
Korzma 2 roma Hazaj ero Ha3HAYWIM Ha 3Ty JOJDKHOCTH, BOZHHMKIJIO MHOTO paszHorjacuil. 3a 6
MECSIIEB €r0 PYKOBOJICTBAa ObUIO YBOJIEHO 9 MH)KEHEPOB M TEXHHKOB, HEKOTOPBIE COTPYAHUKU
ObuIM TepeBesieHbl Ha Apyryio padory. Oanako IloaropHslii cMOr BOOAYIIEBUTH OCTABIIUXCS
CBOMX pa0OTHUKOB y4acTBOBATh B NPOBEIECHUU BECEHHUX IPOEKTOB, TPeOOBaN MOIUYMHEHUS U
0J100pEHUsI CBOUM pEIICHUSIM.

[ToaropHomy ymanock yMEHBIIUTH 3aTpaThl Ha TiepcoHan Ha 10% u Bce MpOEKTHl ObLIN
caaHbl B CpokK. Tak Kak €ro CYMTalu CEPbE3HBIM PYKOBOAUTENIEM, HCIHOJB3YIOLIUM
3¢ (eKTUBHBIE METOJbl, €My CHAENalIM BBIFOJHOE MPEIJIOKEHHE U 4Yepe3 Mecsl] OH YUIeNl B
Apyryio hupmy.

Hupektop aanHoro npeanpusatus [lerp CuinH cHavyana XOTeNl NpeUIoKUTh OBBIIIEHHE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OT/ENIa, HO HUKTO He ObLI BCEphe3 3aMHTEPECOBAH
cTaTh pykoBoauteneM. [locne 2-X HellenbHOro nepepbiBa Ha JOHKHOCTh 3aBEIYIOLIET0 OTJAEIOM
uHpopmauuu  HazHauwiau  Huxomas  JlembsiHOBa.  JIeMbsIHOB — cyMTajics  CIOCOOHBIM
PYKOBOAMTENEM, U XOTS 3TO HE OBLJIO MOBBIIIEHHEM B JOHKHOCTH, OH CYHUTAN, YTO MOKET
MOJIyYUTh HOBBIH OMBIT B padoTe.

Huxkonait JleMbsiHOB ObLIT CTOPOHHUKOM II€JIEHANPABIEHHOTO TUIaHUpOBaHus pabot. OH
CUMTAJI, YTO IJIABHOE OIPEJENIUTh LEeNb JJs PEelIeHNs KakuxX-1100 3ajad, a BOIPOC O CPeICcTBaX
U METOJaxX UX JIOCTH)KEHUS JOJKHBI peliaTh noauynHeHHble. Ho OH He 0TKa3bIBaJl B MOMOLIH MPU
peleHny npobieM, CBI3aHHBIX ¢ pabOTOM.

UYepes mecdll CTalo SCHO, YTO Jiela B OTJENE C HOBBIM PYKOBOAMTENEM HAYT IJIOXO.
HeckoapKko TpOEKTOB He OBLIM MCIIOJHEHBI K CPOKY, B JAPYIHX HE ObLT JOCTHTHYT JKEITaeMbIN
pesyinbTar. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAI, YTO MO UX MHeHHIo Hukomail JlembsiHOB
JIeicTBOBAJl HE TaK, KaKk HE0OX0AUMO pyKoBoauTeato. OH He JaBal KOHKPETHBIX YKa3zaHUH s
JOoCTXeHus nenu. Y mepcoHan He MMess KOHKPETHOTO IJIaHa padoT cuuTal, 4yTo JleMbsIHOB He
CHOCOOEH PYKOBOJIUTH, JJa’KE €CIIM ObI UMEI JKEIaHue.

Bomnpocsr:
1. Yro ke mpou3ouuIo u nouemy?
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2. Jlaiite xapakTepucTwKy cTuied pykoBojctBa Ilogropnoro u JlembsiHOBa, ompenenute
pazianuus.
3. Kakoii coBeT gath B Takoi curyauuu lletpy Cununy?

HpaKanecxoe 3aJaHue «Onenka COIIMAJTBHO- ICUXO0JOIHY€CKOro KiimMarTta B Irpynie»

[Ipennaraemass MeTOAMKa IIO3BOJISIET J€JaTh IEPUOJUYECKHE «CPE3b» C LENbI0
JUAarHOCTUKU COCTOSHMS IICUXOJOTMYECKOrO0 KJIMMara B KOJUIEKTHBE, IIPOCIEKUBATh
3 PEeKTUBHOCTh TE€X WJIM HWHBIX MEPONPUITHN M UX BIUSHUE HA MCHUXOJIOTHYECKUN KIMMAT.
Takue wu3MepeHuss NOJNE3HBl NPU M3YYCHUM CTEIEHW aJanTalid HOBBIX COTPYAHUKOB,
OTHOILIEHUS K TPYAy, MPUYUH TEKy4eCcTH KaApoB, 3(PGEKTUBHOCTH PYKOBOJICTBA,
IIPOAYKTUBHOCTH JI€SITEIBHOCTH.

Meroauka NO3BOJSET JHUATHOCTUPOBATH TPHU KOMIIOHEHTA IICUXOJOTHMYECKOTO KIMMaTa:
AMOLIMOHAJIbHBIM, TOBEACHUYECKHM M KOTHUTUBHBIA. JlJIsI W3MepeHus HSMOLMOHAIBLHOIO
KOMIIOHEHTa UCIOJb3YETCsl KPUTEPUN MPUBJIEKATEIIBHOCTH — HA YPOBHE MOHATHI «HPABUTCS
— HE HPaBUTCS», «IPUATHBIA — HENPUATHBIMN». BOINpoCkl, HanpaBiIeHHbIE HAa H3MEpPEHUE
MOBEJICHYECKOI'0 KOMIIOHEHTa, KOHCTPYHPYIOTCS HA OCHOBE KpUTEpHUsl <CKEJIaHhue —
HeXeJlaHue paboTaTh B JTaHHOM KOJUIEKTHBEY, «GKEJIAHUE — HEeXEJIaHUE 00LIaThCs ¢ YJIeHaMU
KoJUIeKTHBa B cdepe gocyra». OCHOBHBIM KPUTEpPHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
nepeMeHHas «3HaHHe — HEe3HAHWE 0COOCHHOCTEH XapaKTepa YWICHOB KOJUICKTHBAY.
UHcmpykyus. Tlpocum Bac mpuHATH ydacTHe B MCCIICIOBAHUH, LEIBI0 KOTOPOTO SBISETCS
ONTUMM3ALIHS IICUXOJIOTUYECKOT O KJIMaTa B KOJIJIEKTUBE.
BaumarensHo MIPOYUTANUTE BapUaHTHI OTBETA.
BriGbepure oamH u3  HHX, HaumOoyiee  COOTBETCTByIOIIMKA  Bamemy  MHEHHIO.
ITocTaBbTe PAAOM C HUM 3HAK «+» HUIIU NIPEIIAracMyro OLIEHKY.

OnpocHbIi JIHCT

Ne Bonpocs!

OTMmeTbTe, moXKalyhcTa, ¢ KAKUM U3 MPUBEIECHHBIX HUKE YTBEpKIeHUuH Bbl Oosibliie Bcero
COTJIACHBI:

1 |A) COJNBIIMHCTBO WIEHOB HAILIEr0 KOJUIEKTHBA — XOPOILINE CUMIIaTUYHBIE JIIO/IH;

b) B HalleM KOJIJIEKTHBE €CTh BCAKHE JIFO/IU;

B) 6071bIIMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUSTHBIE.

Hymaete nu Bbl, yTo Ob1710 OB BeCbMa HEMIIOXO0, €U Obl WieHbl Bariero koieKkTuBa XU
HEMnoJIajeKy JpyT OT apyra?

1 — HerT;

2 |2 — ckopee HeT, 4eM Ja;

3 — He 3Har0, He 33YMBIBAJICS 00 ATOM;

4 — ckopee 11a, YeM HET;

5 — na, koHeyHo.

Kax Bam kaxeTtcsi, MOriiu ObI BBI 1aTh IOCTATOYHO TOJHYIO XapaKTEPUCTHKY:
A) 1enoBBIX Ka4eCcTB OOJBITMHCTBA YWICHOB KOJIEKTHBA
b) nu4HBIX KauecTB OOJBITMHCTBA YJICHOB KOJUIEKTHBA
1— Her;

2 — TOXKaJyi, HET;

3 — He 3Halo, He 3ayMBIBAIICS 00 3TOM;

’
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4 — noxanyi, na;
5 — na.

Hudpa «onun» Ha MPUBEACHHOIN HIKE IIKaJle XapaKTepU3yeT KOJJIEKTUB, KOTOpbId Bam
OUYeHb HE HPABUTCS, a U(ppa «IACBATH» — KOJUIEKTHB, KOTOPHI Bam o4eHb HpaBUTCS.
Kaxkoit mudpoit Ber Ob1 0xapakTepu3oBaiy CBOM KOJUICKTHB?

123456789

Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTH ITPOBECTH OTITYCK BMECTE ¢ WieHaMH Barrero
KOJIJIEKTHBA, TO KaKk Obl Bl K 3TOMY OTHECIIUCH:

5 |A) 310 MeHsI ObI BIIOJTHE YCTPOHJIO;

b) He 3Hato0, He 3aJyMBIBAJICS HAJ 3THM;

B) 310 MeHs ObI COBEPIIEHHO HE YCTPOMIIO.

Moruu 661 BeI ¢ 10CTaTO4YHOM YBEpEHHOCTHIO ONPEACTUTH, C KEM OXOTHO OOLIAOTCS MO
JICIIOBBIM BOITPOCaM OOJIBIIMHCTBO YWieHOB Barero komiektusa?

6 |A) Her, He MOT OFI;

b) He 3naro, He 3aayMbIBaIICS 00 3TOM;

B) na, mor 06b1.

Kakas atmocdepa o6b14HO npeobiiagaer B Bamem koutektuBe? Ha npuBeeHHOM HUKe
mKase nudpa «oJuH» COOTBETCTBYET HE30POBOI aTMocepe, a nudpa «I1eBATh» —
7 |HA000pPOT, aTMOC(Eepe B3aMMOIIOMOIIIH, B3aMMHOT'0 YBaXKeHHUs1, MoHMMaHus1. Kakoi mudpoit

Bb1 ObI 0OxapakTepu30Baiy CBOM KOJIJIEKTUB?
123456789

Kak BrI nymaerte, eciiu 661 Bbl 1o kakoif-m10o0 npuuuHe 10Aro He padoTanu (6051€3Hb,
JEKPETHBIN OTITYCK, IIEHCHUS | T. I1.), BbI OB CTpEMIITUCH BCTpeUyaThes ¢ WieHaMu Bamero
KOJUIEKTUBA?

1 — HerT;

2 — CKOpee HET, UeM J1a;

3 — He 3Haro0, He 3aIyMBIBAICSA 00 3TOM;

4 — ckopee J1a, YeM HET;

5 — na, koHeYHo.

Obpabomka pe3yiomamos , OIYYEHHBIX MPU UCIIOIb30BAaHUU METOJMKH, CTaHAApTU3UPOBaHA
U UMEET CIEIYIOUIMI aJrOpUTM: aHAJU3UPYIOTCS PpA3JIMYHbIE CTOPOHBI OTHOLUEHUH K
KOJIJIEKTUBY JUISI K&KJIOIO COTPYAHUKA B OTAEIBHOCTU. KaXablii KOMIIOHEHT TPAKTYETCS TPEMS
BOIPOCaMH, IIPUYEM OTBET Ha HUX MPHUHHUMAET OJHY M3 TPeX BO3MOXHBIX ¢opm: +1; 0; —1.
CnenoBartenbHO, I LEJIOCTHOM XapaKTEPUCTUKM KOMIIOHEHTa ITOJYyYEHHBIE COYETaHUs
OTBETOB K&XJIOTO COTPYJHHMKAa Ha BONPOCHI IO JaHHOMY KOMIIOHEHTY JIOJKHBI OBbITh
0000IIIEeHBI CIEAYIOIINM 00pa3oM:

MonoxkurenbHasi omenka (+1). K 3Toil kaTeropuum OTHOCATCS TE€ COYETAHHsS, B KOTOPBIX
MOJIOKUTENbHbIE OTBETHI (4, 5 — Ha OTBETHI-yTBEepkKACHUS; 7, 8, 9 — Ha OTBETHI IO mIKaye «1—
9») naHbl Ha BCe TPU BOIPOCA, OTHOCSIIMECS K JIaHHOMY KOMIIOHEHTY, MJIM JBa OTBETa
ITOJIOKUTENIBHBIE, & TPETUM MOKET UMETh JPYroi 3HaK;

OtpuuarenbHas ouenka (—1). Crona BXOIAT COYETaHUs, COJAEPIKAIINE TPU OTPHUIIATEIBHBIX
otBeta (1, 2 — Ha oTBeTHI-yTBepkAcHUSA, 1, 2, 3 — Ha OTBETH MO MmKane «1-9») unm aBa
OTBETA OTPULIATEIIbHBIC, & TPETUH MOKET UMETh APYroil 3HAK;

Heonpenenennas (mporuBopeunBasi) ouenka (0). Ita kareropusi BKIOYAET TAKUE CIyUYaH:
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. Ha BCE TPHU BOIPOCA JaH HEOIPECICHHBIA OTBET (3 — Ha OTBETHI-yTBEepXKaeHUs; 4, 5, 6
— Ha OTBETHI 1O HIKasie «1-9»);
. OTBETHI HA JIBA BOIIPOCA — HEOIPEECICHHBIE, & TPETHI MOKET UMETh JPYrOod 3HAK;
. OJIMH OTBET HEONPEIEIEHHBIH, a IBa IPYTrUX UMEIOT pa3HbIe 3HAKHU.

Ha onpocnom nucte Bomnpocs! 1-i, 4-i1, u 7-ii OTHOCATCS K YMOIUOHAIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (IPHUYEM BOIPOC
3 coAep KuT ABE MO3UIUN).

[To rpymme 0TBETOB CTPOUTCS TAOIMIIA I BCEX COTPYAHUKOB MOIPA3ACIICHHUS:

CoOTPYIHHKE IMOILHOHAILHBIH KoruuTuBHbBIN’ IToBeneHuYecKuii
Py KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT

1.

2.

n.

B kaxxnoii ki1eTke TaOaUIbI JOKEH CTOITh OJUH U3 3HakoB: +1; 0; —1.

Ha cnenyromem stane oOpaGOTKU ISl KaXKIOTO KOMIOHEHTa BBIBOAUTCS CPEIHSIS OLIEHKA IO
BbIOOpKE. Hanmpumep, 117151 SMOIIMOHAIBHOTO KOMITOHEHTA:!

9=E(H+)-E(-)/n,rne

E(+) — KOJINYECTBO BCEX IIOJIOKUTEIIBHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTpULIATENbHBIX OTBETOB;
N — YKCJIO COTPYIHUKOB, MIPUHSBIIUX y4acTHE B OIIPOCE.

Ou4eBuHO, YTO AJis IFOOOTO KOMIIOHEHTa CPEeHUE OLIEHKH MOTYT PAclojarathCsi B MHTEpBae
oT +1 10 —1. B cooTBeTCTBUU C IPUHATON TPEXUJIEHHOMN OLIEHKOM OTBETOB KJIACCUPUIIUPYIOTCS
MOJyYeHHBbIE CpeIHHE JaHHbIe. J[s1 3TOr0 KOHTHHYYM BO3MOKHBIX OIeHOK (oT +1 mo —1)
JIETTUTCS Ha TPU PaBHBIE YaCTH:

Or -1 po -0,33— cpenHue OIEHKM, TOMANAOIIMNE B OTOT HWHTEpPBaJ, CUUTAIOTCA
oTpUIaTeIbHBIMU. [ICHXOMOrHYeCKUii KIMMAT MO KaXXJIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS HEYJOBJIETBOPUTEIbHBIM.

Or -0,33 no +0,33 — cpenHue OIEHKH, TMOMAAIOIIME B ATOT HWHTEPBAI, CUYUTAIOTCS
MPOTUBOPEUYUBBIMU. [Icuxosornyeckuii KIMMaT Mo KaxxJaoMy KOMIIOHEHTY B 3TOM WHTEpBaJe
MIPU3HAETCS MPOTUBOPEUUBHIM, HEOTIPEIETIEHHBIM U HECTAOMIIHHBIM.

Or +0,33 go +1— cpegHue OIEHKHM, MOMNAJAIOUME€ B HTOT HHTEPBAJ, CUHUTAKOTCA
MOJIOKUTENBHBIMH. [ICHXOOrMYeCKrii KIUMAaT MO KaXJAOMY KOMIIOHEHTY B 3TOM HMHTEpBaje
MpU3HAETCA KaK OJaronmpusITHBIN.

B cooTBeTcTBHMM ¢ TONY4EHHBIMH PE3yJIbTaTaMHU JOJDKHBI CTPOUTHCS MEPOTPHUATHUS TIO
YIYYIIEHHUIO TICUXOJIOTUYECKOT0 KJIMMaTa B MOJApa3AeIeHUH.

3puTe/IbHO-aHAJIOTOBAs IKAJIA OLlEHKH OPraHUu3alMOHHOI0 KJIUMATAa

Pe3ynbTaThl BYX ONHUCAaHHBIX BBIINIE TECTOB MOXHO JONOJHUTH 3PUTENIBHO-aHAIOTOBBIM
BBIPAKEHUEM Pa3JIMYHBIX MTOKA3aTeNIel, XapaKTePU3YIOIINX T€ WJIM WHBIE aCTIEKThI COITMATBHO -
MICUXOJIOTUYECKOTO KiIuMatra B nojApazaeiaeHuud. Mbl mpemiaraem Bam anst oueHku Tpu
mapaMeTrpa: CcpabOTaHHOCTh, COBMECTUMOCTh U YCICIIHOCTH BBHINIOJIHEHUs 3amad. B
3aBUCHMOCTH OT KOHKPETHBIX MpOOJieM B TOM WM MHOM TMOJpa3fesieHuH Bbl 1Mo cBoemy
YCMOTPEHHUIO MOKETE JOMOIHUTH ITOT MEPEUCHB JIFOOBIM MTOKa3aTEIEM.

['padrueckre naHHBIE MOXHO MEPEBECTH B KOJIWYECTBEHHBIC Mmokazartenu. [[is atoro mepen
MPOBEJICHUEM HCCIICIOBaHMS BBIOMpAETCs OMpe/AesieHHas ajvuHa JuHUU (Hampumep, 20 cm).
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I[J'ISI IMOJIYUYECHHBIX OT KaXXA0I'0 COTPpYAHHUKA OTBETOB HAXOJATCA YHCJICHHBIC ITIOKa3aTECIIN. ITocne
4Cro NoACHYUTHIBACTCA CPCAHCC 3HAUCHUC KAKI0I'0 IMMOKAa3aTeyisd B IOAPA3ACIICHUH.

1. OT™MeTbTE Ha NMPHUBEACHHON HUXE JIMHHUH, HACKOJIBKO «CpaboTaHo» Barmie moapasieneHue B
opranusanuu. OTMETKa B Havalsie MIKajabl OyIeT 03HauyaTh, 4TO Bamia rpymma coBepiieHHO HE
cpaborana. OTMeTKa B KOHIIE IIKajibl — Bara rpymnma cpaboTaHa HaCTOIBKO, HACKOJIBKO 3TO
BO3MOXXHO. [Ipu oleHKe moapas3jiencHusi OPUEHTUPYHUTECh Ha OIpejaeieHre cpabOTaHHOCTH,
KOTOPOE MPUBOIUTCS HIKE.

CpaGoTaHHOCTL — 3TO COIJIaCOBAaHHOCTh B paboTe MexAy MapTHepamu, T. €. Jiydllee
COYEeTaHUE MX JCHCTBHH BO BPEMEHH M IpocTpaHcTBe. s cpaOOTaHHOCTH BEIYLIMM €CTh
HOBGIICH'—IGCKI/Iﬁ KOMIIOHCHT — BBICOKasd PE3YJIbTATUBHOCTD B3aHMOHeﬁCTBHH,

YAOBJICTBOPCHHOCTD, IIPCIKIAC BCCIO, YCIICIIHOCTBIO pa6OTLI, M KaK CJICACTBHUC, OTHOLICHUAMU C
MapTHEPOM, HHU3KHUEC OMOLMOHAIBHO-OHCPIrETUYCCKUC 3aTpPaThl. Cpa6OTaHHOCTL ONpCACIIACT
HanCJICHHOCTb Ha pE3yJIbTaT, IPOAYKTHBHOCTDb B3aMMO/JICHCTBUSI.

MonHoe MakcuManbHo

oTCYTCTBME BO3MOXHARA

cpaboTaHHOCTH cpaboTaHHOCTh
0 100

2. AHalOrMyHO OTMEThTE Ha JMHHUM, NPUBEJCHHOW HIDKE, HACKOJIbKO IICHXOJOTHYECKH
copmectuMa Bama rpynna. IIpu oueHke moapaszeneHus OpHUEHTUPYHTECh Ha OINpEAEICHHE
COBMECTUMOCTH, KOTOPOE NPUBOJUTCS HUXKE.

CoBmecTUMOCTL — 3TO Takol 3¢pdexT B3auMOACHCTBUSA, KOTOPBIM XapaKTepusyercs
MaKCHUMaJIbHO BO3MOXHON CYOBEKTHBHOM YAOBIETBOPEHHOCTHIO MAPTHEPOB APYT APYTrOM; 3TO
ONTHUMAJIbHOE COYETAaHWE CBOMCTB YYaCTHUKOB B3aMMOJEHCTBHUS, BO3MOXXHOCTb T'PYIIIBI B
JTAaHHOM cocTaBe palboTaTh OECKOH(IMKTHO M corjacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLMOHAIBHBIH KOMIOHEHT — YAOBJIETBOPEHHOCTh OOIIEHUEM C
NIapTHEPOM, BBICOKHME SMOLIMOHAIBHO-IHEPreTnYecKue 3arpaTbl. COBMECTUMOCTD ONPEIENSIET
XOPOIINE MEKIUYHOCTHBIE OTHOIIEHHUS.

MonHoe MakcuManbHo

OTCYTCTBUE BO3MOXHasA

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHu#, NpUBOAMMON HUXKE, YKaKUTE, HACKOJBKO YCIEIIHO BHIMONHseT Bamia rpymma
MOCTaBJICHHYIO 3a7a4y.

OueHb OueHb

HW3KaA BbICOKasa

YNewHoCTb YCNEewHocTb
0 100

Pa3znen 4. ConuajbHO- ICHUXO0JOTMYeCKHE ACMEKThI MEHEIKMEHTA
IIpakTuueckoe 3ansaTue 13,14

Bua npakTuyeckoro 3aHATHS:VHTEpakTUBHBIA OIpoc, amnpodamus TECTOBBIX METOMUK,
MPOBEJICHUE POJIEBOM UTPBI C MOCIEAYIONIEH AUCKYCCHE

Tema 3anaTusi: O6meH nHdopMmareld 1 KOMMYHHUKALUU B OPraHU3aLUAX

Coaep:xaHue 3aHATHA:
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1. KoMMyHHKaIMK B CHCTEME YIIPaBJICHUSI.

2. MeXIMIHOCTHBIC U OPTaHU3AIMOHHBIC Oaphephl B KOMMYHUKAIIHSIX, CIIOCOOBI HX
IPEOIOJICHHSI.

3. Ocobennoctu BepOaIbHON U HeBEpOAIbHOM KOMMYHUKAIUH.

4. KoMMyHUKAIH U THITOJIOTUS IANYHOCTH.

5. llenoBasi Gecena kak OCHOBHAs (hopMa JISTTOBOT'O OOIIECHUSI.

6. [TyObinuHoOe BBICTYILIICHHE.

7. JlenoBbie IeperoBopsl Kak opma J1eT0BOTO OOIICHHUS.

Lesan 3aHATHS: 3aKPENUTh 3HAHKS O KOMMYHUKAIUAX U JISJIOBOM OOLIICHUU B MEHEIKMEHTE
IMpakTHyeckne HABBIKH:

- HaBBIKU 3aKPCIUICHHUS 3HAHUH O KOMMYHUKAIUSIX B CHCTEME YIIPABJICHUS;

- HaBBIKU 3aKPEIUICHHSI 3HAHUH 0 MEKIIMIHOCTHBIX M OPTraHU3aI[MOHHBIX Oapbepax B
KOMMYHHKAIIHSIX, CITIOCO0aX WX MPEOI0JICHUS. ;

- HaBBIKU 3aKPCIUICHHSI 3HAHUIA O BepOATbHBIX M HEBEPOATHHBIX KOMMYHUKAIIHSX

- HaBBIKM 3aKperuieHus 3HaHuH 00 3 dexTrBHON hopme 1eT0BOTO 00IIEHUS — JIEII0BOH Oecere;
- HaBBIKU 3aKPEIUICHHSI 3HAHHUIA O ITyOJNIHOM BBICTYIUICHUU;

- HAaBBIKH 3aKPEIUICHUS 3HAHUN M OTPaOOTKa MPUEMOB BEJICHHSI IEPETOBOPHOTO MPOIIECca.

KoHTpoJibHBbIE BOPOCHI:
1. YUto moHMMAaETCs 101 KOMMYHHUKAIIUSAMH B CUCTEME YIIpaBIeHUs?
2. Kakue cyniecTByrOT BUIbl KOMMYHHKAUNA?
3. OxapakTepu3yiTe CTPYKTYpPy KOMMYHUKAITMOHHOTO TpoIecca.
4. OxapakTepu3yiTe MEXKIMYHOCTHBIE W OpraHU3alMOHHBIE Oapbepbl B KOMMYHHKAIUSIX, a
TaKKe CrocoObl uX npeoaoiieHus. [IpousmocTpupyiiTe OTBEThl KOHKPETHBIMU MPUMEPAMHU.
5. B uem Bl BuanTe 0cod6eHHOCTH BepOanbHOM U HEBepOaIbHONH KOMMYHUKALIUU?
6. Kak MoryT OBITh B3aUMOCBS3aHbI KOMMYHHUKAIIUHA U TUTIOJIOTHS THYHOCTH
7. JaliTe XapakTepHCTHKy OOIIMM TpaBUiaM W MPHUHIMIAM TOCTPOeHUS SPPEKTUBHBIX
KOMMYHUKAaIUH.
8. KakoBa posb J1enoBoit 6eceipl Kak OCHOBHOM (hOPMBI J1€7I0BOTO OOIICHHUS?
9. OxapakTepusyiTe CTPYKTYPY ¥ BUJIBI IETTOBOM Oecebl.
10. Kakue ocHOBHBIE (DaKTOPBI BAUSIOT Ha 9()PEKTUBHOCTH JENOBBIX Oecen?
11. Yro Takoe myOIMYHOE BBICTYIUICHUE U KaKOBa €ro 1eb U CTPYKTypa?
12. B yeM 3aKi104aroTcss 0COOCHHOCTH «II0JIa4ry COJIEPKaHUs B MyOIHMYHOM BBICTYIIICHUU?
13. Yrto B cebst BKIIIOYaeT KOMMYHHUKATHBHASI TEXHUKA pabOTHI C ayTUTOPHEH?
14. Uto mpeacTaBiIsiFOT cOO0M JeIOBbIE IEPETOBOPHI KaK opMa IeT0BOr0 OOIeHUS?
15. OxapakTepusyiTe OCHOBHBIE 3Tallbl IPOBEAEHHUS MEPETOBOPHOIO MpoIiecca.
16. Kakue HeoOX0 MBI HABBIKH JJIs1 BEJICHUS JI€JIOBBIX IIEPETOBOPOB?
17 KakoBbI TakKTHYECKHE MPUEMBI BEJICHHS AEIOBBIX IEPETOBOPOB?

Anpodanusi TeCTOBbIX METOAUK

[Ipoxoxnenne TecToB: «Baml cTuiab MyONUYHBIX BBICTYIUICHHW», «YMEHHE H3JaraTh
CBOM MBICINY», «YMeere nu Bwr yoexnmate apyrux?»; «KakoBa Bama cuma yOexnaeHus B
neperoopax?»; «KakoB Bam moreHuuan B NpUHATHU HECTaHAAPTHBIX pemeHui?», «Ctuib
JIENIOBOTO O0IIeHus», «OIeHKa OBEeICHUs Ha JIEJIOBBIX MeperoBopax», «OnpeneiaeHue NPpUIUH
TPYAHOCTEH B OOIICHUU C TTOJYMHEHHBIMI.

Posaesasi urpa «/lesioBoe coBeianue».
Cuenapuii 1€710BOM UTPBI:
1. BBogHas yacTh (BCTYIUIEHHE, LIEJIM U TEMA UTPBbI)
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2. Urposas cutyarus (0O3HAKOMJICHUE C CUTyalllel Ha TypdupMme)

3. IaH MOATOTOBKY K COBEIIAHUIO (pacIpeieieHue poJieil)

4. Cosemanue (BpIcTymuieHUe IHUPEKTOpa, peakmus W BOIPOCHI OT PYKOBOIUTEINICH
OT/ICJIOB)

5. Jluckyccuss M KOJUICKTUBHOE OOCYKJIEHHE BOMPOCOB (KakkuM OyJeT IOBEICHUE
JTUPEeKTOpa Ha coBemaHuu? YTO OH MOXKET CKa3aTh WIM CAENAaTh IS HaJaKUBAHUS JEIIOBBIX
KOHTaKTOB C coTpyaHukamu? Kakue yIpaBJICHYECKHE PEIICHUS OH MOXET IPUHATH IPH
MOABEACHUU UTOTOB NIEPBOTO ONEPATUBHOIO COBEIAHUA?)

6. ITonBenenue WTOroB (BBIBOABI OT IKCIEPTOB, OT YYACTHUKOB HMIrphl. CaMOOIICHKA.
Pemmnm mm moctaBiaeHHbBIC 3a/1a9H, IOCTUTIIN JIU Teei?).

IpakTuyeckne 3anaTusnls,16,17,18

Buj npakTuyeckoro 3ansitusi:/lenosas urpa,
Pelenue keiicoB ¢ nocieayrolen JucKyccuen
Tema 3ansaTusa: OpraHu3anusi KOHTPOJIS 3a A€ATEIbHOCTHIO TOYMHEHHBIX
Copaepxanue 3aHATHA:
1. Konuenmuu ynpasieHusi IepcoHaIoM
2. OcHOBHBIE (PYHKLIUU YIPABICHUS NEPCOHATIOM
3. Cucrema paboTHI C MEPCOHATIOM Ha TYPUCTCKHUX MPEATPHUITHIX
4. Ponb mpodeccHOHATbHBIX CTaHAAPTOB B CHUCTEME YIPABJIECHUS IEPCOHATIOM TYPUCTCKHX
HNpEeANPUATHI
Heab 3aHATHA: 3aKpenuTb 3HAHUS 00 OpraHu3alMu KOHTPOJIS 3a JIEeATENbHOCTBIO
MOTYMHEHHBIX
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKPEIUICHUS 3HAHUN O KOHLEMIUAX YIPaBIEHUS IIEPCOHATIOM;
- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX (DYHKIUSAX YIPaBICHHS IEPCOHATIOM;
- HaBBIKM 3aKPEIUICHUs 3HAaHUH O cucTemMe paboThl C EPCOHANIOM Ha TYPUCTCKUX MPEIIPUATUIX
- HaBBIKM 3aKpEIUICHHs 3HaHUI O MPaKTUYECKOM MPUMEHEHUH NMpOo(hecCHOHAIBHBIX CTaHIapTOB
Ha NPEANPUITUIX TYPUHIYCTPUH.

KoHTpoJsbHbBIE BONIPOCHI:

1. OxapakTepu3yiTe NOHITHE IEPCOHANIA TYPUCTCKOTO MPEATNPUSATHSL.

2. B dyem 3axmouaercs crneuu¢puka yOpaBlIeHHs YENOBEUYECKUMH pecypcaMu B
TYPUHIYCTpHUH?

3. Oxapakrepu3syiiTe n3BecTHble Bam KOHLIENIIINY YIIpaBJIEHUS [IEPCOHAJIOM.

4. KaxoBbl ocHOBHBIE (DYHKIIMU KapOBOH CIIY>KOBI TYPUCTCKOTO NMPEATPUATHS?

5. OxapakTepu3ylTe OCHOBHBIE JTallbl KaJpOBOIO IUIAHUPOBAHUSA HA MPEANPUATHUAIX
TYPUHIYCTPUH.

6. KaxoBbI 3Tansl NpOeKTUPOBAHUS KaJPOBOMl MOJIUTUKH?

7. Packpoiite cymHOCTh OCHOBHBIX BUJIOB KaJipoBOM NOAUTUKH. [IprBennuTe npumMepsl.

8. OxapakTepu3yiTe TEXHOJOTHYECKUH Mpolecc Mmoadopa MepcoHana A NpeanpusTHA
TYPUHIYCTPUH.

9. IIpencraBbTe CpaBHHUTENIbHBIN aHAM3 BHYTPEHHUX M BHEIIHUX HCTOYHHUKOB Moadopa
IEpCOoHaIA.

10. Crnenuduka OIEHKH MepcoHaia U €€ OCHOBHBIC IICITH.

11. CoBpeMEHHBIE METO/IbI OLIEHKH ITEPCOHAA.

12.  CymHOCTb NOHATHA aTTECTALMU. DTAIbI IPOBEACHUS aTTECTALINY.

13. IlonsiTHE NEIOBOM Kapbephl U €€ BUJIBIL.
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14.  VYmpaBneHue Kapbepoi U KapbeporpaMmma.
15. Dtarbl AeI0BOM Kapbephl.
16. TexydecTh KaapoB U (PaKTOPHI, HA HEE BIMSIOITHUE.
17. Ananrtanus v €€ pa3HOBUIHOCTH.
18. CymHocTh npodecCHOHANTBHOIO Pa3BUTHUS NIEpCOHAIA TPETPUITUNA TYPUHAYCTPUU
Case- stady
Keiic 1

B 3TOM 3a/laHuu HE00X0AUMO POJIEMOH CTPUPOBATD yYMEHHE CTYJEHTOB

MOTHUBUPOBATh MO{YNHEHHBIX.
3amanue: PykoBoACTBOM Ballieii KOMIIAHUH OBLJIO MPUHSTO PEUICHUE YBEIHUUYUTH ATUTEIHHOCTD
pabodero aHA BalIMX NOMYMHEHHBIX Ha | yac 0Oe3 yBenuueHHs 3apaOOTHOM IUTATHI 3a
TOTIONHUTENbHOE BpeMs. Baima 3amaua goHecTH 3Ty HMHQPOpPMAlMIO HAa TMOJYMHEHHBIX Ha
OTEpAaTHBHOM COBEIIAHUU TAaKUM O0pa3oM, YTOOBI OHO OBUIO TPHUHATO MOJIOKUTEIHHO.
Onumute B hopme NpsMOi peur, KakuM 00pa3oM BBI 3TO C/ENaeTe.
1 mrar. Jlate cTyaeHTaM BO3MOKHOCTH C(OPMYIMPOBATh B (popMe NMpsiMOi peun oOpaimieHue K
MOIYNHEHHBIM.
2 mar. IlpennoxuTh cTyJeHTaM TpU BapuaHTa OTBETOB pyKoBojuTene. OHHU JIOJKHBI
BbIOpaTh Hanbosee 3 (PEeKTUBHBIN U OOBSACHUTD, TOUEMY.

OTBeTHl PYKOBOJUTENEH:
PykoBoauTens 1.
VBaxkaemble kosuteru! Y MeHs [ Bac HE OYEeHb HOpusATHass HOBOCTh. Jls perneHus
OlepaTHBHBIX 3aJ1a4 HaM Heo0XoIuMo nopaboTaTh Oojee HanpsKeHHO, yeM 00bIuHO. B cBs3n
C 9TUM, HaUMHas C CErOJHSAIIHEro JHs Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblle. DTa Mepa
BpPEMEHHasl, BOIPOC JIOMOJIHUTEIbHONW OIIaThl OyAeM 00CyXk/1aTh ¢ PyKOBOJICTBOM IO UTOraMm
Hanieil paboTshl.
S Takke octaroch Ha paboTe BMecTe ¢ BamMu aHanM3upoBaTh TO YTO MBI HAJENald 3a JCHb
HNpHUAETCS BEeYepoM, TaK 4To s OyAy Ha paboTe MPAaKTUYECKU A0 HOUM, KTO XOYET OCTaThCA
JI0JIbIIIE — IPUCOEANHANTECH !
PykoBoanrens 2
Ha o6mem coOpanun: «J/loBoxxy 1o Bamero cBeiaeHus, uyTo OBUT CHeNaH pacueT
CIICIIMAIMCTAMHA Ha OCHOBAaHWHU KOTOPOTO IS JaybHEeHIIed mpuObUibHON paboThl ObmecTBa
HEOOXOJMMO YBEIMYUTh JUIMTENBHOCTh pabodero [HsA Hamero otaena Ha 1 yac 0e3
yBEIMYECHHS 3apaOOTHOM MiaThl 3a AONONHHUTENbHOE Bpems. [lpu mpopomxkeHMu paboOTHI B
HACTOSIIIIEM PEXUME Hac JKAET OTPULATENBHBIM 10XO4 W B JaJbHEHIIEM — JHUKBUIALUA
O6mectBa.fl HafeOCh, UTO YBEIUUYEHHUE IUTEIBHOCTH pabovyero BpeMeHH OyJIeT BpeMEHHBIM
Ha 3-6 mecsneB u Hame OOmiecTBO BblifieT B Omipkaiiliiee BpeMs M3 3aTPYAHHTEIHLHOTO
noysioxkeHuss. B Hamem oraene paboTaOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBojacTBo OOmectBa Hazaeercd. [oroBa orBetuTh Ha Bamm Bompocsl,
MPEAJIOKEHUS
PykoBoaurens 3
HoOpelii 1eHpb, Koyuteru!
C 3aBrpamHero aHsS Mbl OyneM ¢ BaMH BHUJICTbCS daile, oOOIMATbcd M OOCYXAaTh
IPOU3BOJICTBEHHBIE BOIPOCHI aKTHUBHEH M 0OJjbIle, U HA 3TO y HAC €CTh | JOMOJHUTENbHBIN
pabouwmii yac. M 3T0 Bce Omaromapsi He TIEpexoy Ha «IeTHee» BpeMs. A HCKIIOUUTEIBHO BO
Omaro mpouBeTaHus Hamedl koMmnaHuM. Pabodee BpeMsi yBeNWYHTCS, 3apijiaTa HET, HO
YCHWJIMSIMU HAILIETO CIJIOUEHHOTO KOJUIEKTHBA Mbl YIYYIIUM pe3ylbTaThl Halledl paboThl H
3apaboTaeM O0OraTyro MPEeMHIO.
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BriGepute TOT OTBET, KOTOPBI BaM KaxkeTcss caMbiM 3P ¢deKTuBHBIM. ChopMynHpyiTe CBOM
OTBET. A Terephb CBEPHTECH C HAIIUM MHEHHEM.

Keiic 2
KpaTkas xapakTepucTuKa mpeanpHusITHs

[Ipennpustue, koTopoe OyIeT paccMaTpuBaTbCsi M Ha OCHOBAHMM JEATEIbHOCTH,
KOTOpoi OyaeT TpOBOAUTHCA MalbHEUINIUN aHanmu3, sBIseTcs roctuHuna «Kopser».
I'octununa «Kopser» ocHoBana 27 nexadps 2001 roxa.
OTtenb OpUEHTHPOBAH Ha TPUEM KIMEHTOB C IOBBIIICHHBIMH TPeOOBaHUSAMH K KadecTBY
HOMEPOB U cepBUCOB.(Superiorbusiness).
VYxe B wuto"e 2001roma MOoOCKOBCKOW TrocyJapCTBEHHON KOMUCCUEH CTaHAapTHU3aluu
TOCTHHUYHBIX YCIIYT, OTEJI0 MPUCBOEHO YeThIpe 3Be3/1bl. Ha TaHHBI MOMEHT 3TO €AMHCTBEHHO
(GyHKLUMOHUPYIOILIAs YEThIpEX 3B€3/l OYHAs rOCTHHMIA B AcTpaxaHCKoill obnactu. ['octuHunna
pacnonoxena B 500 MeTpax oT KyJIbTypHOTO U JIEJIOBOTO IIEHTpa ropoia AcTpaxaHH.
Bce Homepa B roctunule (a ux 66), OTHOCATCS K KJIacCy JIIOKC U OCHAILlEHbl 000py/10BaHUEM
MHUPOBOT0O cTaHaapTa (KOHIUIMOHEP C WHAMBUAYAJIbHBIM PpEryIsSTOPOM TEeMIEpaTyphl,
TenedoH, CIIyTHUKOBOE TEJICBUICHUE, PaIno, PeH, MUHH 0ap).
Kpome 3TOoro B TOCTHHHUIIE HMEETCS O3J0POBHUTENBbHBI KOMIUIEKC, KOTOPBIA BKIIOYAET:
OacceifH, cayHy, TpEHaKCpHBIH 3aj, MAacCaKHBIN KaOumHET. DP(EKTUBHO paboTacT cajoH
KpacoTsl. Pectopan roctuauibl BMemaeT 150 yenosek
bankeTHblil 3a1, TpaHcpopMupyemblii B KoH(epeHI-3ay, BMemaer n0l150 uemomek. 3ain
OCHAIIIEH caMOM MepeaoBOil TeXHUKOM, MO3BOJISIONIEH MPOBOJUTh CEMHUHAPHI, KOH(EpPEHIINH,
BBICTABKH M SIPMapKH Ha CAaMOM BBICOKOM YpOBHE.

AHanu3 MOTUBALlMOHHBIX MTPOLECCOB HA MPEIIPUITUN

Kaxnpiii paboTHuk roctununbl «KopBeT» HMeeT COOCTBEHHYIO CHUCTEMY II€HHOCTEH,
OTPEACIISIONIYI0 YHUKAJIBbHBIM HA00p M COOTHOIIEHHE MOTUBUpPYROIIUX (akTtopoB. [losTomy
cucteMa MoTUBallMM B rocTuHHie «KopBeT» [dOMKHA TMPEAOCTaBIsATH pPabOTHUKAM
MaKCUMAaJIbHO IIUPOKUM M THOKWUU BBIOOP MOTHUBHUPYIOIIUX CPEICTB, B pamMKaX KOTOPBIX
KaX[bI paOOTHUK BbIOMpaeT cebe To, YTo IS Hero o0aagaeT HauBBICIIEH IIEHHOCTHIO.
[IpobGiiema MOTHUBHpPOBAHUS TpyHda SIBIASETCS OJHOM M3 CaMBIX OCTPBIX MPOOJIEM, CTOSIINX
nepen roctuHunen «Kopeery.

Kak mpaBmiio, pyKOBOAWTENIM paccMaTpPUBAIOT CHUCTEMY MOTHBAIlMM KaK WHCTPYMEHT,
0a3upyrIIMiics Ha MTEePCOHATBHBIX BHITUIATaX PAOOTHUKY.

B «Kopsere» cucrema MOTHBAIMM HEOTAEIMMa OT CHCTEMBl HAYMCICHHS (POHAA OIJIATHI
Tpyaa.

CornacHO MPUHATHIM CHCTEMaM MOTHBAIIUHA PaOOTHUK TOJIyJaeT:

- 0a30BYyI0 3apabOTHYIO TJIATY B 3aBUCHMOCTH OT UEPAPXUUECKOTO YPOBHSI YIIPaBICHUS;

- IpeMUHU U OOHYCHI TI0 PE3YIbTaTaM JESATEILHOCTH MOAPA3IeTCHUS 32 OTYCTHBIN EPHOT,

- IpeMUU ¥ OOHYCHI MO pe3ydbTaTaM JMYHON NEATeNbHOCTH pa0OTHHKA (TUYHBIE OOHYCHI U
JIOTIIATHI 32 UCTIOJHEHHUE TTPOCKTOB, KOMUCCHOHHBIE, TTOIEPKKa 00yJatomuXcsl, U T.11.);

- MPeMUU U OOHYCHI 1O Pe3yNIbTaTaM JIeATebHOCTH OPTaHU3alliy B 11€JIOM (TOI0BBIE OOHYCHI).
Takast cuctemMa MOTHBAIlUU JOCTAaTOYHO 3(P(EKTHBHA B CHIYy HU3KOTO YPOBHS KU3HU, U, AJIA
OOJIBIIIMHCTBA TPEANPHUATHI, COXPaHSIET CBOIO aKTyaJbHOCTh. TeM He MeHee, Ha pBIHKE,
HECMOTpPS Ha BHEILIHIOIO JJOTMYHOCTh M B3BELIEHHOCTb 3TAa CHUCTEMa MOCTEINEHHO TEPSIET CBOIO
3(pheKTUBHOCTS.
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Cas13aH0 3TO co cienyromuMu (paktopamu: Bo-nepBbix, Npu perysispHOi BblljgaTe OOHYCOB,
KOMHUCCHOHHBIX W IPEMUM, LIEHHOCTh U MOTUBHUPYIOIIEE BO3JAEHCTBUE PE3KO CHHXKAETCS -
pabOTHUK NpPUBBIKAET K HHUM, pPAcLEHMBAeT MX Kak (opMy 3apaOOTHOM IIaThl, M Jr00o0e
CHUKEHUE TaKWX, M0 CYTH JONOJHHUTEIbHBIX, BBIILIAT BOCHPUHUMAETCS KaK YHUXKEHHUE CO
CTOPOHBI paboTOIATENS.

Bo-BTOpBIX, HaYaJIbHOE MOTUBUPYIOLIEE BO3ICHCTBUE IIEPEMEHHOM YaCTU OILIATHI TPyAA, KaK
IpaBWJIO, MOTHUBHUPYET TBOpYECKOe Hauano paboTHuka. Ho, Ha mnpakTuke, akTUBHOE
TBOpPUYECTBO  paboTojareneM  NPAaKTUYECKM HUKorna He  Tpedyercs.  TBopuecTBo
BOCIIPUHUMAETCSI KaK J0CaJHOE HEJopa3yMEeHMe, Mellalollee TEeKyllell perysispHoil pabore.
TBOpYECTBO, C TOYKU 3PEHHSI COBPEMEHHOI'O POCCHUHCKOTO COOCTBEHHHMKA-MEHEIKEpa, MOXKET
HOpOSBIATH MO0 caM COOCTBEHHMK, JMOO BBICIIMH PYKOBOAMUTEIb, MO0 OHM M TOJBKO OHHU
«JTydlIe 3HAIOT W HECYT OTBETCTBEHHOCTHY». Bo3HMKaeT KOH(IUKT Ha 0a3e B3aUMHOIO
HEIIOHMMAaHUs, MOTUBHMPYIOLIEE BO3JEHCTBUE KOMIIEHCUPYETCS HETaTUBHBIM OTHOILIEHUEM K
TBOPYECKUM ITOPHIBAM.

CHuxenune 3(p@QEeKTUBHOCTH MOTHUBALIMM BBIHYXJAaeT paboTojaTeNss MCKaTh HOBBIE METOJIbI
MOTHUBUPOBaHUS IHepcoHana. [Ilpu 3ToM, Kak NpaBUIO, MOpAJbHbIE «MOTHBATOPbH» HE
IIPUHUMAIOTCS B PACYET, IOCKOJIBKY HE BIIOJIHE IIOHATHO - JUISl YEro UX IPUMEHSITH.
EAMHCTBEHHBIM MOpalbHBIM METOJAOM MOTHUBALUU, TPAJAULHMOHHO NPUMEHSEMBIM, SIBISETCA
METO/[] JINYHOT'O OOLICHHUS.

Mopanbsubie noonipeHust B 85% ciydaeB cBoudTcst K JudHOM moxBasie U B 10% ciyyaeB - k
noxBaje (rpamore, 0JIaroJapHOCTH M Ipod.) mepen JUIoM Kosier. OnaTb-Takud MPOLEHTHI
yKa3aHbl UCXOJs M3 BBIOOPKH, KOTOpas HE MOXET CUUTAThCA pENpe3eHTaTUBHOW. Takum
00pa3oM OCHOBHOM MOpaJIbHBIM (PakTOp - TUUHOE OOIEHUE.

MoTuBupyomux HakTopoB B JAHHOM ClIy4ae HECKOJIbKO (CIIMCOK MOKET OBITh MPOIOIKEH):

- (pakTOp BHUMAHUS U 3aIIUTHI CO CTOPOHBI BBICILIEIO PYKOBOAMUTENS - €CTh C KEM MO0OIIAThCH,
€CTh Ha KOM IPOBEpPUTh CBOM HJEH, €CThb KOMY «IIOIUIAKaTbCsl B JKUJIETKY» U IOIPOCHUTH
3aILMTHI;

- (aKTop «CBOEro MapHA» - C TaKUM PYKOBOJUTEIEM XoueTcs paldoTaTh, €ro Xouercs
HoJIepKaTh U HEMPUIMYHO OOMaHbIBATh;

- (aKkTop CONPUYACTHOCTU - ONU30CTh K LEHTPY HIPHUHATUS peEUIeHUl, omepekaroias
uHbopMalus M oOJafaHue KOH(PHUAECHUUATbHONH HMH(OpManuend CyHIIeCTBEHHO MOJHUMAIOT
cTaryc pabOTHHUKA;

- (axkTop BIMAHMA - OJIM3KHME KOHTAKTBHI C LEHTPOM MPHUHATHSA PEIIEHUH MPOBOLUPYIOT
«CHHJIPOM COBETHHKa», MPU KOTOPOM pPaOOTHUK CTPEMUTCS OKa3aTh HIMOILMOHAIBLHOE JHMOO
UHTEIJIEKTyalbHOE BO3/JCCTBIE HAa MpUHUMaeMble pemieHus. Ecnu Takoe ynaercsi, pabOOTHUK
HAa4YMHAET BJIMATH Ha PYKOBOJAUTENS B LENISX YKPEIJIEHUsI CBOEro cTaTyca, mpuaaBas cede Bec
KaK Jujepy HepopMaabHOM IpyMIbl, BO3MOXKHO JJaXke elle He ChOPMUPOBAHHOM.

B oOmiem, Tpaauuuu MOpagbHOTO CTUMYJIMPOBAHUS, METKO OTPa’K€HbI TEPMUHOM <JIOCTYI K
teny». Kak mokazaHo BbIlIe, TaKM€ METOJAbI MOTHBAIIMM HECYT B ce0e Cepbe3HYI0 Yrpo3y
Ou3Hecy, MOCKOJIbKY BIMSIHUE pAaO0OTHUKOB HAa PYKOBOJIUTENS HE CBSI3aHO C 3P (HEKTUBHOCTHIO
Ou3HEC-CHUCTEMBl B IIEJIOM, a JIMIIb OTPAXAIOT CTPEMJIEHHE TeX WJIM HHBIX CIHEIHaNCTOB
YOPOYUTH CBOM CTaTyC Ha MPEANPUATUH.

[ToxBana nepes JIUIIOM KOJIJIET - HHAY€ TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO 3aCTyT
paboTHHKA, HAYMHAET II0JIb30BAThC BCE OOJbIIEH MOMYISPHOCTBIO OTEUYECTBEHHBIX
MEHEKEPOB. DTO CBA3aHO C TEM, YTO TAaKOM BHJI IMOOLIPEHUS HECET B cebe HECKOJIbKO
(bakTOpOB, KOTOPHIE MOTYT OBITh HCIIOJIB30BAHBI B YIIPABIICHUU:
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®daxkTop craryca - eciu pabOTHUKA MyOJIUYHO MOXBAIMIIU, TO 3HAYUT, YTO 3TOT PAaOOTHUK Kak
OBI CTAHOBUTCSA OJFKE K PYKOBOIAUTEIIO, MTOTYy4aeT MOPAIbHOE IIPABO HA HEKYIO JIUIUPYIOIIYIO
MO3ULHIO;
®dakTop KOMaH[bI - TOT, KOTO MOOMIPIJIA MyOJINYHO, HAUYMHAET CceOsi YyBCTBOBATH UJICHOM
«KOMaHbl», Y HETro MOSBIAETCS YyBCTBO OTBETCTBEHHOCTH 32 OOLIUI pe3ybTar;
@DakTop BBIICICHUS - MOXBAIMB KOr0-TH00, PYKOBOJUTENb pa3pymiaeT HeQopMaabHbIC CBS3H
Takoro paOOTHHKA, OCOOEHHO, eciM paOOTHUK ObUT BbIAEACH Ha (OHE HEraTUBHOTO
OTHOIIEHUS K OCTAIbHBIM YJICHAM TPYIIIIHL;
®dakTop uenenoiaraHus - MyOJau4Has MoxBaia, (aKTHUYECKH, SBISETCS OTpaKEHUEM Iiesei
PYKOBOJIMTEIIS, TOKA3hIBACT PAOOTHUKAM JIMHHIO TIAPTUU U TTPABUTEITBCTBAY.
Ha ocnoBe omnpoca pabotHukoB «KopBeT» ObUIN BBISICHEHO ClEAyIOIIee:
* 59% paboTaromux Ha TPEANPUATANA, CPEAHE YIOBJIETBOPEHBI pa3MepoM 3apabOTHOM IJIATHI,
15% - mNOMHOCTHIO HEYAOBIETBOPEHHBI, U 26% - TMOJHOCTBHIO YIOBIETBOPEHBI CBOUM
3apaboTKOM.
* 56% COTPYIHUKOB HE BUAST MEPCIEKTUBLI pOCTa B JAaHHOW OpraHU3alIiy;
* 64% omnpammBaeMblX CKa3aJM, YTO MX YJOBJIETBOPSET B3aMMOOTHOUICHHE C
HEIMOCPEICTBEHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHJIA HEJJOCTATOK HH(POPMAIIUU O TEJISIX U 3a/1a4aX MPeITPHUSITHS;
* 69% ompoleHHBIX PaOOTHUKOB YJOBJIETBOPSAET KOIPPUIUEHT BaXKHOCTU OTBETCTBEHHOCTH
BBITIOJTHIEMON PabOTHI;
* MHOTHE HEYBEPEHHBI B 3aBTPAIITHEM JIHE;
* 90% OTMETUIIN CPEHIOI YIOBIETBOPEHHOCTh B BO3MOKHOCTHU BBINOJIHATH paboTy, KOTOpas
Oblna OBl yBa)kaema IUPOKUM KPYTOM JTIOJICH;
* 89% MOTHOCTHIO YIOBIETBOPEHBI B3aUMOOTHOIICHUSIMH C KOJUIETaMH 10 padoTe;
* Qomnplle TOJOBUHBI OMNPOIICHHBIX HE YAOBIETBOPSET BO3MOXKHOCTH MPOSBICHUS
CaMOCTOSITEILHOCTH ¥ MHUITUATUBEI B paboTe. OCTAbHYIO ke YacTh YIOBJICTBOPSET;
* OONBILINHCTBO OMPOIICHHBIX HE YCTPAUBAET COOTBETCTBHH Pa0OTHI C X CIIOCOOHOCTSMHU;
* 57% He cunuTaeT paboOTy CpEeICTBOM JOCTHKEHHUS yCIieXa B )KU3HU.

3ananue K Keicy
BHumaTtenbHO U3y4nTe KEHC M MUCbMEHHO OTBETHTE HA CIEAYIOIINE BOMPOCHI:

1. CrenaiiTe BBIBOJBI M aHAJIN3 MOTUBALIMOHHBIX MPOLECCOB Ha MPEIPUATUN

2. Kakue y Bac OyayT mpeasio)keHHs MO CTUMYJIHPOBAHUIO W MOTHBAalUMU Tpyda Ha
npennpustuu. Ilepeuncnure u 00bSICHUTE Ballly TOUKY 3pEHUS.

3. Kxakoli ToukM 3peHusi CKJIOHSETeCh JHMYHO BBl (corjacHo ompocy)? Ilouemy BbI

clenanu Takoe 3akiarodeHue? M 4to Bac ycTpawBaeT WM HE YCTpamBaeT B padoTe U CHCTEME
motuBanuu npeanpuatus «KKOPBET». O0bsicHuTE ToUYeMy.
Keiic 3/IHeBHHK MOJIOTOI0 CIIENHATHCTA

Jletom 2014 rona Bemmyckauna Yal'TY, Eroposa Onecs, momyuyuniia AUIJIOM IO CHENMATBHOCTH
«octuamuHOe nmenmo». [lomHas HamEXT W OXHAAHWNA, C OOJNBIIMM Oara)koM 3HAHWM, OHA pEIIria
YCTPOUTHCS Ha OOJBIIOE TPEeANpUATHE, YTOOBI HAOpaThes onbITa. [locine HEMPOAOIKUTENBHBIX TOMCKOB
OHa Halula noaxoAsmui BapuanT. OHa YCTPOWIACH CIIEIMAIMCTOM TI0 KaJpaM Ha KPYITHOE MPEIITPHUITHAE
C YUCJIEHHOCTHIO 0KOJI0 10 ThICSY paboTHHUKOB. W X0Ts 3apaboTHas miata Obuta Masienpkas (oknan 2800
p-), HO 3aTO UMEIUCH MEPCIIEKTUBBI KAPHEPHOTO POCTA.
CTOJIKHYBIIHCH C PeabHBIM TOJIOKESHHEM el Ha MPEIPUATHH, OHa ObLIa YIAUBIIEHA U JUIS TOTO, YTOOBI
KakK-ToO pa3o6paTLcsl B CUTyallMHu, OHa pEinjia BECTU JHCBHHUK. Bor HEKOTOPLIC 3aMETKH U3 €€ THCBHHUKA.
1 aszycma. HauanpHuK oTaena 1mo padore ¢ nepcoHaioM, Meanor Cepreld BUKTOpOBHY, pa3pemni MHE
NpUCYTCTBOBaTh Ha NpueMe B J00oe BpeMs. M ceromHs s pemmia BOCIONB30BaTbCsS ITOU
BO3MOHOCTBIO.
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3ax0oaMT KEHIIMHA: «Y Bac eCTh KaKue-HUOYAb BaKaHCHUU?»

MBanoB (00prgHBIM TOJTIOCOM): «Het, Hudero HeT». JXKeHmuna:

«YT0, COBCEM HUKAKHUX BaKaHCHUH?»

HBanoB (cpbIBasich Ha KpUK): «S e ckasai, HeT, y Hac pueM 3akpbIT! CKONBKO pa3 HaJo TOBTOPHUTH?»
3areM 3axX0JUT AEBYIIKA (C IByMs AUIUIOMaMu): «3ApaBCTBYITE, a y BaC eCTh BakaHCUU?» VIBaHOB:

«Her, k coxanenuto, Huuero Het». Jepymka: «Hy nanHo, oueHs xanb. Jlo cBUIaHUS.

HBanoB: «Ceituac npreM 3aKpbIT, HO BBl Ipuxoaute nocie Hosoro rona. Moxet uto-HUOYIb HaligeM».

8 aszycma. Ceronns s u3ydana OpraHu3allMOHHYIO CTPYKTYpPY npeanpustusi. M oueHb yauBHiIach TOMY,
YTO B MOJYMHEHUH y T€HEPAIbHOTO ANpeKTopa HaxoauTcs 12 3amoB. U 3TO mpu yclmoBUH TOTO, YTO €My
Ooumpire 70 €T, ¥ OH MOCTOSIHHO OOJIEET U JIEKHUT B OOJIBHHUIIE.

10 aszycma. CeronHs s HAaKOHEI-TO TMOJy4YHJia CBOE MepBoe pabodee 3afganue. S moimkHa pa3paboTaTh
noyio’keHue o0 amanraruu. Pemmna cobpare nHbOpMAIIO, KOTOpas Y HAX €CTh Ha MPEINpHATHN I10
azanTanuu, 1 oopatwiack K Tatesne BragumuposHe. OHa qana MHE UMEIOIIHAECS Y HUX JTOKYMEHTHI. S
UX cTaja CMOTpeTh W oOHapyxuina TaMm «llaMATKy BHOBb NMPHHSATOTO COTPYAHMKa». A Tak Kak s cama
TONIBKO YTO YyCTpOWJach, TO s Tompocuia jAaTh MHe ee. OHa C HEJIOYMEHHEM M HEIOBOJILCTBOM
BBIXBaTWIJIA 3Ty MAMATKY y MeHS U3 pyK. Sl monHTepecoBaliach, YeM BbI3BaHA Takas peakius. OHa oueHb
HEPBHO OTBETHJIA!

- 3auem oHa TeOe? Y TeOs BbIicHiee oOpa3oBaHME - cama amantupyemscs! OTo Ans TeX, KTO
3akoHYMI 9-11 KaccoB, OHU TIIyMBIE, MPUXOIAT HA 3aBOJ M HE MOTYT HUYETO COOOPa3HUTh U MOATOMY HX
HaJ0 aIalTUPOBATh.

U Tonpko s Hayanma pacckasblBaTh €i, KOro Halo aJanTupoBaTh, Kak MeHs rpy0o mepeOuna CBeTiiaHa
AHaTonseBHa (KOTOpasi, 0OBITHO, 100past):

- Onmnecs, To1 uT0 OyOHUTIB? Pasytics, uTo Tedst BooOIe crona B3sumn! U s B

HIOKE YIIIa.

11 aszycma. 51 Bce e1ne B IIIOKe.

12 aecycma. 3Has O TOM, YTO OT/AETHHO OT OTAENAa YHPABICHHs MEPCOHAIOM CYIIECTBYET OTAEN
COIMAJILHON aJIarnTaIuy, s Molnia Ty/a ¢ 1enpio coopa uHpopmarmn. OKa3anoch, YTO TaM €CTh MOYTH
BCE HEOOXOMUMBIE JOKYMEHTHI MO ajantanuu. S momnuwia oOpaTHO B CBOM OTACN W CHpOCUIA Yy
HAYaJbHUKOB, 3a4€M OHU JIAIM MHE 3TO 3a/1aHue. Ha uro oHuM oTBeTHIIN:

Hy, BBl moHMMaeTe, OHM B TOM OTJIElIe pa3padaThIBAIOT MOJIOKEHHE 00 aJanTaIiuu, HO 9TO OBl HE XOIUTh
M HC BBIIIPAIINWBATL Y HUX 3TO ITOJIOKEHUC, K TOMY KE, HCU3BCCTHO KOI'Jla OHU €ro HAMIIYT, JIYy4YIIC MbI
HaIHIIEM CBOE.

16 aszycma. Cerogas Ko MHE MTOIXOJMII HAYAIbHUK BOGHHO-YYETHOTO OF0p0. MBI ¢ HUIM pa3roBapuBalld
O TOM, KaK TyT paGOTaTB, Korga Takue yCJIOBUA: KOMIBIOTCPOB HET, 3apIljiaTa HU3Kas, I/IH(i)OpMaIH/II/I HET,
JIOKYMEHTBI JIe)KaT HEU3BECTHO T/ie U T. A. Ul OH «110 cekpeTy» cOOOIIMI MHE, YTO «HU3am» (PSIOBBIM
paboOTHHKaM) HE HPABHUTCS, YTO HAYAIBHUKH pPa0OTaIOT 3/1eCh Ha KOHTPAKTHOHW OCHOBE U IMONyYaroT
ropaszo 0osplie ux, He HOHATHO 33 YTO, YeM OHH Jydiie?

17a6zycma. Cerogns okoio 9 yacoB Ko MHe nozonuia Amra ['eHHaapeBHA U TOBOPUT:

3HaeTe, CerofHs y Hallleil COTPYAHULBI IeHb POKICHHUSL. .

U yto0?

Kax gto?! Crona mroau npuayT, a TyT BEL...

M . 7 -cnopocuna s yIuBIEHHO.

Uro u? He mornm 661 Bl yiiTi 0TCIO/1a HA YaCHK-APYTOii?

Ho Ttak kak s cerogns ¢ ytpa Obuia JoOpas M CKaHIANUTh MHE ObLIO JIeHb, TO S KUBHYJAa M cTala
c061/1paT1)c;1. A OHa, BUAA TaKyI0 MATKOCTB, PE€IInjia COBCEM 06HaFHeTB 1 T'OBOPUT:

U eme mbl mianupoBanu codpathest B 06ex. [loaromy moxker Bac u B 00en 31ecy He OyaeTr? - HO, BUIS
KaK s UI3MEHWJIACh B JIMIE, MOCIEIIHO 100aBmiia - HO BBl Mo)keTe BOCHOIB30BaThCs Hallel MEYKOH U
pazorpetsb cebe 00ef], HO TOJIBKO TOeMIbTE B IPYTOil KOMHATE, TIOXKaITyicTa.

Ho Tak xak MHe COBCEM HE XOTEJIOCh CMOTPETh Ha TO, KaK OHU OyIyT Mpa3gHOBATh, sl coOpaIack U Mmomuia
JIOMOM.
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19 as2ycma. Ceroans st paboTana B 010po BHyTpeHHero noabopa. ITocie obena 3aren Monooi 4enoBex.
U, xax s moHsa, OH ObUT 3HAKOM C HEKOTOPBIMHU COTPYAHHUIIAMH (BCE OHH IPEIIIEHCHOHHOTO BO3PACTa).
Bo Bpems pa3roBopa OH IIOMHTEpECOBAIICS, Kak Jiesia Ha 3aBojie. Ha uTo oHM eMy OTBeTHIIH:
Jlem, ThI 4TO, OTKY/la MBI 3Ha€M, Kak JieJla Ha 3aBoje?
B xonie pabGodero nus 4 3anuia k Ceprero BUKTOpoBUYYy MOrOBOPUTH O TOM, UYTO 51 HE COIJIACHA C TEMHU
3aaHUsIMU, KOTOpbIEe MHE JAal0T, TaK KaK OHHM HE JIOTHYHBI, HE CTPYKTYpHPOBAaHHBIC, HE INPABUIBHO
OIIpeZIeIeHbl BO BPEMEHHU, U BOOOIIE, HEKOTOPBIE 3aaHus IPOCTO IIymnble. OH OTBETUIL:
Ha, Takue mpobaeMbl HE TONBKO y TeOs. MHe MpUXOUTCs BBIMOJHITH Takue e Tymble 3aganus. Ho,
JIeTI0 B TOM, YTO KTO HE BBIIIOJIHIET YKa3bl TEHEPAIBLHOTO JUPEKTOPA, TOT 314eCh HE PadOTaeT.
25 aezycma. C HavaNbHUKOM OTHAETa KaJpOBOW IOKYMEHTAIlMH OOCYXAajla IMOJIOKEHHE O TpUeMe U
YBOJIbHCHUMU. 3amien HaYaabHUK Apyroro oTacia, v, moka A 3alucbiBaja TO, YTO MBI C Hel O6FOBOpI/I.TII/I,
CTaJl PacCcKa3bIBaTh:
['eHepabHBIN JUPEKTOP OPET Ha CBOETO 3aMecTUTENs. TOT M3-3a 3TOr0 XOYeT MEepeBECTHCh Ha CTYIICHb
HUIKE, TO €CTh Y HCIr0 €CThb KCJIAaHUC pa6OTaTI) Ha MNpCANpUATUA, TIOMOYb NPCANPHUATHIO, HO HET CHJI
TEpIETh €r0 OCKOPOJICHUS U YHUKEHHS.
30 aezycma. MeHs TpuUTIAcCWIM TIONMPHUCYTCTBOBaTh Ha COOpaHWM HACTaBHUKOB. Tam BeICTymana
XKEHIIUHA, KOTopasi, KCTaTH TOBOpsi, He npeAcTaBuiack. OHa pacckasaja O TOM, YTO Ha IPEANPUITUH C
2003 rona BeeaeHo Ilomoxkenue «O HacraBHMYeCTBe». «Ho, - oOpaTwiach OHa K HacTaBHUKaM, - BbI,
HaBEepHOE, O HEM He 3HaeTe, T. K. He BCe HaYaIbHUKH IIEXOB PacCKa3blBalOT O HeM. [loaToMy st Bam ero
3a4NTAI0. .
HenpusTHO ynMBIIEHHAs TakUM IIOJIOKEHUEM JEJl, sl pellwyia BepHYThbCsl B cBod otnen. Ilomoinnsa x
npoxogHoi B 16:15, 1 ¢ yxacoM yBHJENa, 9TO OKOJIO TPOXOTHOW YK€ TOJMHUTCS OONBIIOE YHCIIO
pabounx, KOTOPBIE KIYT OKOHYAHUS PadOYero JHs, YTOOBI BEIUTH C IpeIIpHUsTHs. XOTs pabounii JeHb
3akanguBaetcs B 17:00, a mpormyckaTh 4epe3 MpoXoaHyto ux HauHyT B 17:10.
Bompocsr:
KakoBa opranusanmoHHas CTpyKTypa JaHHOTO MPeANpUsTUS?
OmnummTe ypoBeHbh KOMMYHUKAIIMI Ha MPEATPUATHH.
ONHUIINTE OTHOIIEHUS MCXKAY NOAYMHECHHBIMU U PYKOBOAUTCIIAMU.
KakoBa Ha Bam B3rusit creneHb J0sSUIBHOCTH COTPYTHUKOB K OPraHU3aIuu?
KakoBo oTHOIIEHHE HA IPEANPUATHU K BHOBB IIPHHSATHIM COTPYAHUKAM?
Kaxwne mpo6iiemsl, Ha Barm B3ruis, CymecTBYIOT Ha JAHHOM MPEATNPUSTHAN?

Keiic 4. «/le10 npuBbIYKH»

B xommanum, 3a 10 5er cymiecTBOBaHUSI KOTOPOH CIHOXWICA JAPYKHBIM KOJIJIEKTUB,
YUpEIUTENH 10 KAKUM-TO NMPUYMHAM PELINUIIN CMEHUTh T€HEPAJIbHOTO AUPEKTOpA. 3aMECTUTENS
JUpPEKTOpa OocTaBUIM IpexkHero. CoTpyaHUKU (UPMBI BHEIIHE CIIOKOHHO BOCIPHUHSUIA CMEHY
FEHEpaJbHOr0, HO BCE TEKYILIUE BOIPOCH IPEANOYUTAIN pellaTh HE C HHUM, a C €ro
3aMmecTuTeNleM. ECTEeCTBEHHO, JaHHOE IOJIOXKEHUE JEJI CTajJ0 BBI3bIBATh HEIOBOJIBCTBO Y
TEHEPAIbHOTO JTUPEKTOpPa, KOTOPHIA Hadajl aKTUBHO OOPOTHCS CO CIIOKUBIIEHCS MPAKTUKOM.
Beutn mipoBenieHBI COBEIIAaHUs, Ha KOTOPBIX YETKO OMPENENSICS KPYr 00s3aHHOCTEH KaXAOTO
paboOTHUKA, AENErMpoBAIUCh IIOJHOMOYHUSI T€HEPAIbHOIO ITUPEKTOpa M €ro 3aMecTHTeNs,
KOJUIEKTUB OTMPABJsUICA Ha TpeHWHrd. Ho cuTyanus He W3MEHHUIach, paboTa KOMIAHUU
MPAKTUYECKH Mapajin3oBaHa, MPUYEM, CO CJIOB COTPYAHHMKOB, OHM HE€ Ca0OTHPYIOT HOBOIO
TEHEPAIbHOIO JUPEKTOPA, OHM MTPOCTO "ellle K HEMY HE IPUBBIKIN".

Kaxkue neiictBus cneayer npeAnpUHITh T€HEPATbHOMY AUPEKTOPY?
Keiic 5
Bb1 npuexanu B ouc kineHTa, 4ToObI IPOBECTH BAXKHYIO MPE3EHTAIUIO. 3a JIeCATh MUHYT JI0

Hauana Bbl OOHapy>KUBaeTe, YTo y Bac ¢ co0oil He Ta auckera ¢ mpeseHTtanuen B PowerPoint.
Bamm nevictBus?
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DTO 3aJlaHie TOMUMO CTPECCOYCTOMYMBOCTH M HABBIKOB PEIICHUS JCIOBBIX MPOOIEM TTOMOKET
BBISIBUTH, HACKOJIBKO XOPOIIIO CTYJCHT pa3bupaercs B MH(OOPMAIIMOHHBIX TEXHOJIOTHSX, 4 TAKKE
y3HaTh €ro MOAXOJ K IPOBEICHHUIO MPE3CHTALMH, CTENEeHb 3aBUCHUMOCTH OT TEXHUYECKUX
CPEACTB.

Keiic 6
Uepe3 marb MUHYT Yy Bac BBICTYIUICHHE C JOKJIaAoM. Bapyr Bel OOHapykuBaeTe, 4TO B
Marepuaiax, KOTopble OyayT pa3aaBaThCs CIYIIATENsIM, €CTh OTNEYaTKa, MCKa)aromas CMBICIL.
Bamu neiicrus?
C moMmoIIpo 3TOTO Keiica MOKHO OIPEJEIUTh YMEHHE CTYJCHTA MPENOJHECTH ayJIUTOPUU HE
OUeHb MPUATHYIO HHPopMaruio. Kpome 3Toro mpencramBisieTcs NpeKpacHas BO3MOKHOCTH
OILICHUTH €r0 YyBCTBO FOMODA.

Keiic 7
Wnet BaxkHOE coBemnianue. Bam koiiera npeiaraet pemnieHue mpooaeMbl, KOTOPOE OH SIBHO HE
JI0 KOHIIAa mpojayMajl. Bel MOHMMaeTe, YTO MOXKETE NMPEUIOKUTH Jydllee, HO JJIsl 3TOr0 HaJo
MOJABEPTHYTh KPUTUKE MHEHHE KoJuieru. Bamm neficteus?
Pemienne nanHoi 3a1auu TPOJEMOHCTPUPYET MOIX0 K OTHOLICHUAM C OYAyIIMMH KOJIJIETaMH,
JKEeJIaHWEe MOMOYb, MOJJAEpKaTh. TakKe Bbl Y3HAETE OTHOIICHHE K YEIOBEYECKUM CIIa0OCTSM.
Kpome TOro, aTor Keic KOCBEHHO BBISBISIET OPUEHTHUPOBAHHOCTH CTYAEHTAa HA JOCTUKEHHE
ONTUMAJIBHOI'O Pe3yJbTaTa.

Keiic 8
Bbl — cOTpynHUK KOHCANITHHIOBOW KOMMHaHuu. Y Bac ecTb KIMEHT, KOTOpbIi Oo4eHb ciaabo
pa3zbupaercs B mapkerunre (Bam koHcanTWHr — MMeHHO B 3Toi cdepe). EMy HeoOxomumo
OpPraHU30BaTh PEKJIAMHYIO0 KaMITAHUIO JUTsl BBIBOAA HOBOTO OpeHia. Bel peanoxure emy:
1) JIOpOTOe, MAKCUMaJIbHO MAacHITaOHOE HWCCIeAOBaHUE M pa3MeElIeHHE PeKIaMbl Yepe3
Bamrero nmaptaepa;
2) (dbokyc-Tpynny 3a HE3HAUUTENIbHOE BO3HArPAXKICHUE JJI YYaCTHUKOB (POKYC-TPYMIBI U
OpraHu3aIMIoO TEHJEPa, B KOTOPBIM BKIOUMTE U Bamero naptHepa;
3) BBIOOp M3 JIBYX BapuWaHTOB: BBl y4uTe mpeAcTaBUTENs] KOMIAHUH- KJIUEHTA, U OHHU
CaMOCTOSITENIbBHO TPOBOJAT BCE BBIIICYIOMSHYTBIE MEPONPUATUSA, WINM KOMIIAHUS-KIHEHT
Jenerupyer 31o Bawm.
Bribepute BapuaHT, 000CHYITE.

Keiic 9
B xomiekTuBe, KOTOPBIM BBl PYKOBOAMTE, CIOXHWIUCH JIBE TPYIIUPOBKU, KOTOPBIE MOCTOSHHO
KOHKYPHPYIOT MEXKAY co00il. Y Kax/10i U3 HUX €CTh JUAEPHl U UX 0oJiee WM MEHEee aKTUBHbIE
npuBepkeHIbl. [Ipu 3TOM BBl 3HaeTe, 4TO y JUAEPOB XOpollue Ou3Hec-pe3ynbTarhl. Ban
neiictBus? (Keiic nmpoBepsieT yMeHHEe CTPOUTH OTHOIIEHUS B KOH(JIMKTHOW CHUTYallMM, YMEHUE
BJIMSITH HA JIIOJIEH, arpeCCUBHOCTb, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyIHHK 4acTO MPOSBIIIET UHUIMATUBY HE TaM, IJl€ HYKHO, W3-3a YEro HEPEJIKO CTPaJaroT
paboune mpolecchl MW WTOTOBBIM pe3ynpTaT. Bbl 3HaeTe, 4YTO COTPYAHMK JOCTaTOYHO
kBaupuuupoan. Bamm  geiictBus?  (Ilpoepsier  cTuip  ympaBieHHs, ~— yMEHHUE
IPOAHAIM3UPOBATh CIOXKHYIO CUTYaIUIO, BADHATUBHOCTD MBILIEHHS, CKJIOHHOCTh K OOBHHEHUIO
MOJYMHEHHBIX UJIM K PELICHUIO BO3HUKIIEW CUTYallUH, 3HAHUE MPABUJI MOTUBALUU U KPUTHKH. )

Keiic 11
lNoctuanma «bakkapa» - camas KpymHas TOCTHHHIA T. SIpocmaBist , waymas B HOTY CO
BpeMeHeM " IIOCTOAHHO BHGI[pHIOH_IaH HepeI[OBBIe TCXHOJIOTHHN OKa3aHU yC.HyF. BOT y)Ke 60nee
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10 neT oHa JIMIUPYET B CHUCKE TOCTUHUYHBIX TIpeanpustuii bonpmoro Jleca. Tspkenosaro Ob110
HauyMHATh mocie packosia Benukoro Jleca na bonpmioi, Mainbiid, [aneauii, bonoTucteii u
apyrue. Ho Hu4ero, BpICTOSUIM, KOJUIEKTHB COXPAaHUIIM, MOJIOJEKb IOATOTOBWIA — HACTOSILAS
6oesas cmena! U teneps B nuaepax!

HelicTByromue nuua:

Benukuii JIeB — ['eHepalibHbIN JUPEKTOP U IVIABHBIA aKIUOHEP rOCTUHUILIBI «bakkapa»

Mynpsiii bapcyk — HayainbHUK KoMMepueckoro otaena. [Ipasas pyka ['enepansHoro. Bee 10 et
BMecTe!

Illyctpas benka — Ha4aJbHUK OTAENa MapKeTHHra. Beero nBa roga B JOJDKHOCTH, @ yXKE ISTh
HOBBIX MJIEH, pealM30BaHHbIX HA IPEIIPUITHH.

Xutpslit JInc — HaYaJIbHKUK OTIeNa mpojaax. Haxomuus, nzooperareneH. Toapko Omarogaps STUM
KayecTBaM ILJIaHbI TPOJAXK U BBIIOIHSAIOTCS !

JoOpelii MesnBeab — HayaJlbHUK OTJENa HOMEpPHOro (oHja, OBIBIIMI HayaJlbHUK OTJIeNa
IIPOJIaXK.

Tpeckyuas Copoka — ciyx6a oOuiectBeHHOro nutanHus. CraBUTCS yYMEHHEM pacCykaaTh O
HEU3BECTHOM U JIOKA3bIBaTh HEJIOKA3YEMOE.

Enot IlosockyH — HaualbHUK OTAeNa Mo pabote ¢ nepcoHanoM. CKpymnylie3eH U TIaTeleH B
pabote. Benukwmii JleB meHUT 3TO, HE B3Upas Ha KOH(MIMKTHOCTb W HEYEMHBIH TEMIEPaMEHT
EHora.

Bort yxe HeckoJIbKO MecsleB coBenlanus y Bemukoro JIpBa npoxomir «co ckpunom». Kaxnbii
HAYaJbHUK CYMTAET CBOMM JOJIOM IUIECHYTH Macia B OroHb. I riaBHag Tema — HET
HOPMAJIBHOTO IIEPCOHAIIA.

- W3menpuanu 3Bepu! Hukomy nosepus Het! I'ma3 ma rmas HyxkeH! — jkamoBaics B
ouepenHoil pa3z Xutpsiii Jluc. — [IponaBate HekoMy! CuIST MATH cTapblXx XOMSKOB Ha CBOMX
KJIMEHTAaX, LEJIBIMU JIHAMHU B JIOMHHO PEXYTCS J1a KAYT, KOTJa KTO U3 MOCTOSIHHBIX NOKYIaTeNen
MO3BOHUT. A cJeNaenlb KOMy 3aMeuyaHue, - o0mxkaroTcsa. ['0BOpsT, MbI )K€ IJIaH BBINOJIHSIEM, U
3apIuiaTy HaM BCE PaBHO HE IOBBICAT, YEr0 HANpAraThbCs?

- A kak pasble 6bu10 xopomo! — noaxsatuil 1oOpsiit Measens. Benpb atux XoMsKOB s Ha
paboTy mojadupas, Tak OHM LEJIbIMU JHSMHU 3€MJIIO pBUIM, HapabaThiBas KIMEHTCKYIO 0a3y.
Tenedponnsie cuera «Jlectenexomy» ¢ Tpyaom ornaunBanu! Kcratu, y MeHs B 3aKynKax Ta ke
uctopusi. Benp oructuka — 3T0 3aXBaThIBAIOLIEE JEJI0, KaK NETEKTUB. A Mou TroneHu (man xe
bor nogunHeHHbIx!) NekaT Ha JOMKHOCTU B IPSIMOM M IEPEHOCHOM CMbICIE. A Beb €lle TpU
rojia Ha3aj, S CJbILAI, OHU CYMTAIHMCH JYUIIUMH CIIEHUAINCTAMU B CBOEH 00JIacTH, MPHU3BI U
IIPEMUU NOJTyqasu!

- Ha mpowussoncrse He sydiue, - 3agBun Mynpsiii bapcyk. — 1Iate ner Hasan, xorna
MOJIFOTOBJICHHBIX KaJpOB HE XBaTajlo, Mbl HaOpaiu MOJOIBIX 3aifunX, BBHIMTYCKHUI] TpaBKUHOMN
AkazneMuu, mpenmosiarasi, 4To BBIPACTMM M3 HUX KJIACCHBIX CIIELMAIMCTOB. A Te 4epe3 roji-
JIpYrol 3aMyk IOBBICKAKUBallM, M KaXK/ble TPU Mecsila — B JIEKPETHBIA OTMYCK. A TpaBbl
JIeKapCTBEHHbIE KTO 3a HUX coOupaTh OyneT, Mbl ¢ Exom? UTo-TO, MHE KaxeTcs, 371eCh OTJIelN
IIEpCOHAJIA HE JOyMaJl.

- Bot, u kpaitnuii o0bsBuiics! — nmoxHsuics co cBoero Mecta Enor Ilomockyn. Kak ¢
yIpaBJIeHUEM HE CIpaBisieMCsl — 3TO KaJpbl BUHOBAThl! A KTO M3 Bac 3a MOCIEAHEE BpeMsl MHE
HOpPMaJIbHYIO 3as1BKY Ha 110100p nepcoHasa mnoaai?

- ! — noackounna benka. — Bee ueTko ykazana: 4To KaHIUJAT JOJDKEH 3HATH, UTO YMETD,
KaKdM OTBITOM 00JajaTh, BIUIOTH J0 3HAHHUS O0E3bSHBETO s3bIKa (MBI TYT ¢ A(PUKON CBSI3U
HaJaXKHBaeM ).
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- Ha, neiictBUTENbHO, - mogAepkal EHOT. — MBI cTporo mo 3Toi 3asBKE€ W HAILIX
crienuanucra. YTKOHOC, KaxeTcs, ero ¢amunusa? Penkuil crnenuanuct, cliydalHO K HaM U3
ABcTtpanuu 3anecno. M kak paboraer? — ooparuics Exor k benke.

- Ormnunuk! YyBcTByeTcs 3arpanndnasi mkona! Hamm Bce ¢ Hero npumep 6epyT!

- Hy BoT, 3Ha4uT HE B KaJapax /€0, MbI 32 CBOIO pabOTy OTBeYaeM, - OOMKEHHO MPOI0JKAI
Enort. /laBaiite nyunie nogymaem, B 4eM TYT J€JIO, U 4TO HAJ0 UCIPABIATS,

- Munytouky, - npepBai Bcex JleB. — Ceifuac Mo TeIHUKy BaXXHOE COOOIIEHUE JOKHO ObITh,
KCTaTH, M0 MOBOY KaJpoBbIX mpobnem. [Ipemnarato npepBaThCs U MOCMOTPETh. TaMm U Mpo Hac
Oyner.

He noxwupasice cornacus mpuCYTCTBYIOIINX, JIEB BCTalm U BKITIOUMIT TEJIEBU30pP. A TaM y»XKe BO
Bclo Tapaxtena Tpeckyuas Copoka, camast nonyssipHas xKypHainucTka «Jlec-TBy».

- [TocmoTpuTe, YTO IPOUCXOIUT, YBaXKaeMbl€ TEIE3PUTENH, - 3asinBasack Copoka. — Ckopo
Ha HAIIUX MpeNnpusITHsX Hekomy Oyaer pabortats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pasberatorcsi, kTo Kyaa. B onun Tonbko bonotucteiit Jlec 3a mocnenuuit rog 16 crait Jlukux
KaGanos nepebexanu. Tam uro, menqom Hamazano? Her! [Ipocto xemyzaeit Tam Oosbie. A KTO
HaM Memiaer aAyOooB Hacaauth? M xemynedt Oyner BmoBosib, U KabaHbl HMKyJa yXOAWTb HE
CTaHyT. A CTpaHe OT 3TOro OjJHAa MpUOBLIL: HY KTO Jydiie KabaHOB yMeeT 3eMIll0 BCIIaxUBaTh?
A 4TOo Jemaercs B JepeBooOpadaThiBaromiell MpombiuieHHOCTH? Jla mpodeccrHoHanbHO
MOArOTOBJICHHBIX BOoOpOB HbIHUE AHEM ¢ orHeM He HalTu! Bce Ha 3apaboTku B OimKHEE H
JnanpHee 3apyOexbe pBaHyiau, U TaM eBporioTuHbl cTpoar 3a CKB. Tyma u cembu cBou
nepeBo3ar — Ha [IMJK. A ceiluac MBI B TOCTSIX y OJHOrO M3 JIMAEPOB OTEYECTBEHHOTO
TOCTHHUYHOTO Om3Heca, rocTUHUILl «bakkapa» W pa3 yx Tema Haiiero pa3roBopa CErOAHS —
KaJIpbl, TO ¥ TOTOBOPUTH MBI PELIMIIA C JUPEKTOPOM OTENA EPCOHATA KOMIIAHUU TOCHOJIMHOM
Enorom Ilonockynom. Ckaxure, yBaxkaemblii EHOT, kak Obl Bbl ¢ mpodeccruoHanbHON TOYKH
3peHUsl OUEPTUIU KAJAPOBBIE IPOOIEMBI CETOTHSIITHETO THS?

- O, MeHs TOKa3bIBAIOT, - BCTpENneHyscs EHoT.

- KanmpoBas mpobiema — 310 mpobieMa cucreMHasi, - Hauan EHOT. — 3aech u crnabas
MOATOTOBKA crenuanuctoB B BVY3ax, u ycrapeBmme MeToabl 0TOOpa TMepcoHaia Ha
npeanpusTusax. CeroiHs Mbl 4YyBCTBYEM HEXBATKy METOAMK OLIEHKU IepcoHaya. ExkeronHbie
aTTeCTallid TPEeBpaTUINCh B (OopMajabHbIE TMPOLEAYpPHl, OTMHCKA, HE WMEIOIIUE HU
BOCIIUTATEIBHOTO, HU CTUMYJIMPYIOIIETo 3HaueHus. M BOT ellle 4yTo BaXkHO, - npoaosnkan EHor, -
B CBSI3M C JAepUINTOM KBaIM(PHUIMPOBAHHOIO NEPCOHANa, O KOTOPOM BBl ceidac TOBOPUIIH,
MPOU3O0IILIM PEBOIIOLMOHHBIE M3MEHEHMsS] Ha PBIHKE Tpyla. Tenepb HE MNPEANpUSTUE HILET
KJIACCHBIM TEpCOHaJ, a KIJIACCHblEe CHEIHAIMCThl TOAOMpAlOT TOJ ceds MoAXOosIIee
NpeAnpUsITHE, KaK MpaBuUiio, o NpuHIUNy: «l'ae ycioBus aydiiey». A co3/1aTh TaKue YCIOBHUS —
3TO TOKe Tpobaema. BoT MbI 1 monaim B 3aMKHYTBIA KpyT: UTOOBI CO3AaTh XOPOIITUE YCIOBHS,
HY)KHbI ~ conmuaHble JeHbru. ColMaHble  JIEHBIM  CHOCOOHBI  3apabdoTaTh  BBICOKO
podeCCHOHANIbHBIE CTICITUANTKUCTHL. A Tyna, TJIe ACHET TUIaTsAT Majlo, XOPOIIIHE CIEIUaTUCThI HEe
UIYT.

- A Kak € Bbl BBIXOAUTE U3 MoJokeHua? Kak BaM B TakOM CIOKHOW CUTYallMHW YJIAeTCsl
OCTaBaThCsA B UAEpax? — Cc HOTKOM comepeXruBaHus B royioce crpekorana Copoxka.

- CeroaHsi MBI JieJlaéM CTaBKY Ha BBIJAIONINXCS CICIHAIMCTOB, KOTOPHIX HAa3HaUYaeM Ha
KITFOYEBBIC TOCTHI, U KOHEYHO H3BICKUBAaEM CpPEJCTBA, YTOOBI CO3/aTh Ui HHUX JOCTOWHBIE
ycinoBus. Ho Takux cnenoB eIMHMIIBI, 1 Mbl TOHUMAEM, YTO BO3MOXHOCTU UX OTPAHUYEHBI — B
OJIMHOYKY Ka)/IbIi M3 HUX TOpbl HEe CBepHET. TpedyloTcs COTHU U THICSYM WHUIUATHBHBIX U
TBOPUYECKUX TOJIOB, TPOPECCHOHATBHBIX pa0OYMX JIall U KPBUILEB, & TAKXKE HY)KHBI COBPEMEHHBIC
TEXHOJIOTHH, COKpalalollle MPUMEHEHUE PYYHOro TpyJda. DTUM Mbl ceiiyac u 3aHsAThl. Ho
KITIOY, KaK MHE TIPEJICTABIISCTCS, HAXOJUTCS B CUCTEME 0TOOpa CIEITUAIUCTOB.
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- Cnacu6o, rocnogun Ilonockyn! HamomHio HamumMm Tene3puTeNnsM, YTO MOHUM
co0eceTHUKOM ObIT pyKOBOAUTEINb OTAENa MepCcoHaia akiuonepHoro obmecrsa «Kenb-1lleHp»
Enot I[lonockyH. Ha 3Tom MbI 3akaHunBaeM nepenady. Ho nmpobnema ocraercs, U pemaTth ee
Ham! C Bamu Obua Tpeckyuast Copoka. [1o HOBBIX BcTped B 3dupe!
- EHOT, TBI, IOXO0€, YTO-TO 3HACIb, U MOJTYHLIB! — ciepskaHo 3apbryai JIes.
- KoHeuHO 3Hal0, ¥ BBl BCE 3TO 3HACTE: YIPABJICHUE IIEPCOHAIOM — 3TO 33]a4a HE TOJIBKO
OTJeNna IEepCOHana, a M KaKIOro PyKOBOIUTENs B OTHenbHOCTH. Kpome ToOro, ympasiieHue
IEPCOHATIOM — 3TO CUCTEMa, BKIIOYArOmasi B ceOs YeThIpe OCHOBHBIX 3ieMeHTa. [lepBbiii —
noa00p M paccTaHOBKAa KaJpoB, BTOPOW — cHCTeMaTH4yecKas OLEHKa IepCOHana, TPeTUHl —
oOydyeHHne UM pa3BUTHE, YETBEPTHI — MOTHBAIMS U CTUMYynUpoBaHue. I[Ipu ompeneneHHBIX
YCIOBHSAX 3Ta CUCTEMa CIocoOHa paboTaTh, KAK CaMOPEryJIMpPYIOIIMNACA BEUHbIM JBUTaTeNb. A
BOT 4YTO 3TO 3a YCJIOBUSA — CTOMT NOAYMaThb HaMm BceM. Jlydile Hac M BMECTO HAac 3TOT0 He
CZEJIaeT HUKTO! — 3aBEpILIMJI CBOKO TUIAaMEHHYIO peub [lonockyH.
- Yro X, - yKE€ CHUCXOIUTEIBHO NpOU3HEC Benukwii, - B TAKOM Cilydae, €CTh CMBICI
o0patuThcst K cOOCTBEHHOMY JyuiieMy onbITy. Bot y Hlyctpoit benku ¢ YTkoHOCcOM Benpb Bce
MOJIy4ni10Ch, Kak Hajo! C u3ydeHus 3Toro ycnexa, nokaiayi, u HauHeM. Ceifuac Bce 110 MecTaw,
a 3aBTpa B 9.30 51y Bac ¢ KOHKPETHBIMU NPEIJIOKEHUSIMH.
Bompocsr:
1. Yro nmonesnoro MoxxHo BeiHeCTH U3 onbiTa [llycTpoit benku?
2. C xakuMU peATIOKESHUSIMHU BbI IPUILTH OBl Ha coBemanue k Bemnkomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ectb He3aMEHHUMBIN paOOTHUK, TAJIAHTIUBBINA, IEPBOKIACCHBIN CIIELUATINCT B
CBOEM Jiesle, OH caM 00 3TOM 3HaeT W 3TUM IoJb3yeTcs. MoXKeT ona3/plBaTh Ha paboTy WU
BOBCE IpONacTb Ha HECKOJIbKO JHEW, HE OCTaBUB HHUKAKOM HHQOpMAIMM O CBOEM
MeCTOHaxoXAeHuu. B pesynbrate pabota oraena napanuzoBaHa. Kak Bam, kak pykoBoauTemnto
HaAWTH yIpaBy Ha CTPONTHUBOIO paOOTHHKA, €CIIH CIIEHUAINCT OH JEHCTBUTENBHO YHUKATbHBIN?

Keiic 13«/IuuHas 3aMHTePeCOBAHHOCTD)

B roctunuie «3nerus» MpoM30ILIIO COKpallleHHe MepcoHasa. Ajnekcannp Bacuibes,
MEHEKep Mo paboTe ¢ KOPIOPATUBHBIMH KIMEHTAMHU, OKa3aliCs CPEAU Te€X, KOTO PYKOBOJIUTENh
peuII He YBOJIBHSTh.

C omHO# CTOpOHBI, ANekcaHap ObUI OYeHb TOPA, YTO €ro paboTy OIEHWIA MO JOCTOMHCTBY,
npu3Hainu ero npodeccunoHanusM. C Ipyroit — peopraHu3anus TOCTHHUYHOTO MPEINPUATHS HE
npubaBuia emy SHTy3Ma3Ma. MoOIIOION YeloBeK OOsICS COBEPIINTh KaKyH-HHOYIb OMHOKY U
TEM CaMbIM HaBjieub Ha ce0s THEB HAYaJIbCTBAa. A BO3MOXXHOCTH OIIMOUTHCA ObLIa BITOJIHE
BeposiTHOU. [lpexne Anekcanap 3aHUMaCs TOJIBKO MOMCKOM KOPIIOPATUBHBIX KIMEHTOB, a
TeTeph eMy MOPYUUIIH eIle U 0(hOPMIICHHE BCEX IOKYMEHTOB IO CIIETIKE.

[Tonauany AnexcaHap HaJesuics, 4To caM pazbepeTcs B 3ToM Bopoxe Oymar. B nanpHeiinem xe
OH TIOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCs Ha MepBbIi B3MsiA. B pesynpTaTe Momomoi
YeNIOBEK 3aIyCTHII HOBOE JUIsl ce0sl HampaBlieHUue padoThl, KOMIUYECTBO MPOOJIEM YBEIHUNBAJIOCH,
KaK CHEXHbIA KOM. AJIEKCaHAp HE 3HaJ, KaK HX pEeIIUTh, HO TPU3HABAaThCA B CBOEHU
HEKOMIIETEHTHOCTH HE XOTel. MOoJOoJ0i 4YeloBeK MPUYHBLI, MPOAODKal padoTarh, HO YKe
JIAJIeKO HE C TEM PHTY3Ua3MOM, KaK MPEKIE.

Tak kak roctuHuUIla ObTIa HEOOJBINAS, BCEMU KaJIPOBBIMH BONPOCAMH B HEW 3aHUMAJICS caM
pykoBoautenb. OH 3aMeTUN NEpEeMEHbl B HACTPOECHUU COTPYAHHKA, KOTOPOTO CUMUTAI
MEePCIEKTUBHBIM, U PEIIMII Pa300paThCs B CUTYAIIUH.

Kak BbI cunTaere, 4To B 3TOM Ciydae JOJKEH MPEANPUHATh PYKOBOAUTEND AleKkcaHapa’?
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Bynyr oneHuBarbcs penieHus, YYUTHIBAIOUIME CHUTYallUI0 B KOMIIAHUHM, OPUTMHAIBHOCTH
MpEeAIaracMoro pyKOBOIUTEII0 BApUAHTA JICHCTBH.

Keiic 14
JIBa coTpynHuka B Bamiem otjene BBINOJHSIOT OJWHAKOBBII 00beM paboT, HO MOJIy4aroT
pasHyto 3apaboTHyro miuaTy. HemoBonbcTBO paboTHHKA, MOMy4aromIero MeHbIne, pacter. Kak
HajgaauTh 3QGEeKTUBHYIO paboTy oTAena?

Keiic 15
Benymue cneumanuctsl Bamiero nonpasieneHuss MOAYYHJIM BO3MOKHOCTH IPOMTH KYypChl
noBbilieHus kBanudukanuu. I[locne yero B HensSX MOBBIIICHHS KAPEPHOTO POCTa HAYAIU
MOJBICKABATh ce0e HOBOE MECTO paboThl. Kak pyKOBOAMTENIO MOTHBHPOBATH PaOOTHUKOB
0CTaThCsl B KOMIAHUU?

Keiic 16
B npeonoowcennoti cumyayuu evioenume u npoaHaniusupylime ciedyioujue iemMeHmol U paxmopbvi
KOHGhuxma:
*KOH(MIUKTHYIO CUTYaIUIO
*00BEKT KOH(IIUKTA
*ripeIMeT KOH(IHUKTa
*y4aCTHUKOB KOHQIIUKTA
*paHr ONIOHEHTOB
scpeny KOH(IIMKTA
sriepexo KOHQIIMKTa U3 cepsl A€T0BbIX OTHOLIEHUH B IMYHOCTHYIO chepy
* IMYHOCTHBIE 3JIEMEHTHI KOH(IIMKTA.
Cumyayus. 11Ino coBemanue y pyKOBOIUTENS KPYIHOW TypHCTCKOM komnanuu. llogsonmnuch
UTOTH TPYIOBOIO COPEBHOBAaHMWS 3a TOJA Cpeau JenapTaMeHTOB 3Toi kommaHuu. [lo Bcem
IIOKa3aTesiIM Ha IIEPBOE€ MECTO MPETEHJOBalla JENapTaMEHT HWHTEIUIEKTYaJbHBIX 3HAHHM.
BozpaxeHuns ObUTH TOJIBKO y IIAaBHOTO CHEUAINCTA JAEapTaMeHTa IPpoAaXK, COOOIIMBILETO, YTO
IIPOBEJCHHBIE UM Ha JHAX AHAIM3bl B JEMAPTAMEHT HMHTEUIEKTYaJbHBIX 3HAHUM BBIIBWIN
3aHM)KEHUE KauecTBa MpOorpaMM, MPUYMHON KOTOPOrO MOKET OBbITh MO0 XajJaTHOE OTHOILIEHUE
K pabote, n1ubO HapylleHHE TPYAOBOM IUCHMIUIMHBIL. B CBS3M C 3TUM OH CUMTaeT, 4TO
IpUCBauBaTh JeNapTaMEHTy HHTEIIEKTYyaJIbHbIX 3HaHUHN MIEPBOE MECTO MOKa PaHo.

BeicTynieHne cnenmanucra ¢ JenapraMeHTa IpOJaXk BbI3BAJO HETOJOBaHHUE Y

CHElMANTUCTa JerapTaMeHTa UHTeIVIeKTyalbHbIX 3HaHUM. «Kak BaMm He CTBIIHO, HCIIOJIb30BAThH
CIIy’KeOHOE TT0JIOKEHHE JUIsl CBEICHHSI IMYHBIX CUETOB». A KOMUCCHH MOSICHUIIA: «CHEIHMAIIHCT C
oTJeNa MPOAaX MOMPOCHJI HamucaTh NporpaMMmy s ero OpaTa OecljaaTHO, CHEUAINCT
JieTnapTaMeHTa WHTEJUIEKTYalbHBIX 3HAHUM OTKa3aJcs, HO MpeJUIoKHUI BHE pabodee Bpems
nomMoyb ero opaty. Ho oH ckasai, 4To OpaT HE MOKET CO MHOM BCTpeyaThCsl, TaK KaK Yy HETO HET
BpemeHu» OH, KaK BUAMTE, 3allOMHWJI 3TOT Ciy4aid. Y Hac BCerja MOAXOAAT ¢ OOJbIION
OTBETCTBEHHOCTHIO K HAIIMCAHUSAM IIPOrpamMM, U 5 IMYHO BCETJa MPOBEPSIO».

Keiic 17
3a COTpyAHMKOM A B OpraHu3allid ClbUIa peMmyTalus YeJoBeKa, KOTOPbIA JIOOUT
nepeKyaabBaTh CBOIO padoTy Ha aApyrux. OnHaxasl Ha paboyeM cTojie coTpyaHuka b cimyyaitHo
OKa3aJicsl JIOKYMEHT, KOTOPBII MO MOPYYEHHIO HadallbHUKA OT/eNa JOJDKEH ObUT MCIOJIHUTh
cotpyaauk A. Mexny corpynuukamu A u b pasropencs xkondmaukrt. [lo kakoMy MexaHu3My
BO3HHUK KOH(MIUKT? Bblienure HHIKUIACHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJBI.

Keiic 18
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Ha mo0oM nmpeanpusiTuu ecTb y4acTKH, Ha KOTOpble paOOTHHUKM 11O Pa3HbIM NPUYMHAM HAYT
0e3 ocoboro >xenanus. OnHaXAbl HadallbHULIA OTZENAa, B KOTOpPOM paboTana coTpyaHuua A
(KOJUJIEKTUB B OpraHU3aliK ObLI MOJIHOCTBIO KEHCKHI), BEpHYBIINCH € IUIAHEPKH, COO0IIMIIA il
TOHOM, HE TEPISIIIUM BO3PAKEHHUN, YTO OHA JIOJDKHA OyJeT 3aMemaTth 3a00JeBIIyI0 PAOOTHUILY
B coceHeM nonpasaeneHnn. CoTpyHuLa A B TOM k€ MaHEPE 0TKa3alach, MOTUBUPYS TEM, UTO
pexxuM paboThl Ha 3TOM A0mKHOCTH ¢ 10 1o 19 wacos, a el HyxHO 10 18 uyacoB 3abupaTh
pe0GeHKa U3 IeTCKOro cajia, 0 YeM €€ HaualbHUIA XOPOILIO 3Haa.
HavaneHunia otaena monoxkuia 00 OTKa3ze pykoBoauTento opranm3anuu. COTpymaHHily A 1O
CEJIEKTOPY BBI3BAJIA «HA KOBEP», U OHA PEIIUTEIIHO HAIPaBWJIACh 3AILUIIATECA M OTCTaWBaTh
cBon wuHTepechl. He BoHAs B KaOMHET, OHa YBHJAENA TIJla3a 4YeEJOBEKa, COBEPIICHHO HE
cobupaBuierocs Ha Hee HanaaaTh. [locie 10OpoKeNnaTeIbHOrO NPUBETCTBUS PYKOBOIUTEIbHHIIA
oOparmiace K COTpyOHHIE A CO CIEAYIOIIMMHU CcJIoBaMu: «S mMOHUMap, 4Yro y Te0s
yBaKuTeNbHas npuunHa. Ho ThI jydiie Apyrux 3Haellb TOT y4acTOK, Ha KOTOpOM paboTtaina
paHbllle SHOBOMY YEJIOBEKY Cpa3y OCBOUTBHCS OyAeT Henerko. S cuumrair, 4YTO Thl TaM
CIPABUIIbCA JIydllle OPYruX, a 4achl pabOThl MOXEIIb NEPEHECTH M0-CBOEMYYCMOTPEHUIO.»
CotpynHuiie A He OCTaBajIOCh HUYETO JIPYroro, Kak COrIaCUThCS.
JaiiTe KOH()IMKTOIOrMYECKHI aHAIN3 TPUBEJCHHON HCTOPHH.

Keiic 19
Onnaxnel 'enpu Dopza, mpoxods Mo cCBoeMy 3aBOAY, YBUIEN, YTO HECKOJIBKO DPabO4YMX
YCTPOWJIUCH Ha MEPEeKyp npsaMo noj tadimnukoit «Kyputs 3anpemenoy. [lepBas MpIciab: Hal0 UX
Haka3zaTb — omTpadoBark, yBounTh. Ho @opn nmoctynun unaye. OH mojomen K pabouum:
«3napaBctByiiTe, g ['enpu @opa, AupexTop.»
OOMEHSBIIMCh CO BCEMH PYKOMOXKATUSAMH (M IpU 3TOM y3HaB UX UMeHa), Popa ckaszan mnapy
JI0OpBIX CIIOB 0 paboTe MX lieXa, a 3aTeM BhITAlllWI U3 KapMaHa mauyky curapet: «llompoOyiite
MOM — OHH IIOJIYYILIE. »
[Tocne Toro kak pabouue B3sUIM €ro CUrapeTbl, OH J0OpPOIYIIHO 3aMeTUil: «BOT TONBKO 3pst BbI
3/1ech Kypurte: Buaute tabnuuky? [laBaiite oToiinem Tyaa, — M yKaszald Ha MECTO KypeHMs. —
[Tpomry Bac, KypUTh BCErAa TOJBKO TaM. 3/1€Ch KypUTh ONAaCHO, MOKETE BBI3BATh MOXKap, KOTO-
pBI BceM HaM JJ0poro o0ouaercs.»
JlaiiTe KOH(IUKTOIOTUYECKUI aHAIN3 IPUBEACHHON UCTOPUH.

Keiic 20

Mexny 3aMecTUTeNIeM PYKOBOIMUTEINS CPEAHETO YPOBHS M JIMHEWHBIM PYKOBOJUTEIEM

OCJIO’)KHUJIUCh OTHOILEHUS B CBSI3U C TEM, UTO M3-3a HEYIOBJIETBOPUTEIbHBIX KOMMYHHMKAIUI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUS B OPraHU3allii BO3HUKJIIA MPEIOCHIIKA CPhIBA BAKHOTO
MEPOIPUSTHS.
3aMecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT oOmpeaeneHue rpaduka u
OCYILECTBIIEHHE KOHTPOJS 32 MPOBEIECHUEM IMOAOOHBIX MEpONpUATHH, B Oecele ¢ JTUHEHHBIM
PYKOBOAMTENEM 32 HECKOJBKO JAHEHW J0 yKa3aHHOTO MEPOIPUSTHUS BBISCHSET, YTO CPOKH €ro
NPOBE/ICHUS TMHEHHBIM PYKOBOJUTENIEM HE YCTaHOBJIEHBL. B xome 3Toi e Oecebl TUHEHHBbIH
PYKOBOIMTENb MPEAJIaraeT CPOKHU MPOBEJICHUSI MEPOTIPUATHS, & 3aMECTUTENb BbICKA3bIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.
JIuHeHbIN pyKOBOANUTEIh B MHUIIMATUBHON Oecesie ¢ pyKOBOJIUTENIEM CPETHErO YPOBHSA (CBOMM
HEMOCPEACTBEHHbIM HAa4YallbHUKOM), MpPHU3HAB B OOILIEM CBOW TNPOCYET B CIOXKHUBILIEHCS
CUTyallud, oOpaTuj BHUMaHME M Ha TO, YTO 3TAa CHUTYyallus CTaja CJIEICTBHEM TOro, YTO
3aMECTUTENb AKIIEHTUPOBAJ BHUMaHME Ha MPUOIMKAIOIMXCA CPOKAX MPOBEICHHS YKa3aHHBIX
MEPONPUITUIA HA OUEPETHOM COBEIAHUU.
PykoBoauTenb cpeqHEro ypoBHS PEKOMEHJIOBAJl CBOEMY MOJAYMHEHHOMY 0ojee BHUMATEIbHO
CJIENTD 3a rpadukaMu MPOBEACHUS MOJOOHBIX MEpONPHUATUN U 00Jee TeCHO KOHTAaKTHPOBATh
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[0 3THM BONPOC C COOTBETCTBYIOIIMMHM JIOJDKHOCTHBIMU JHnamu. Ha ouepenHoM coBemaHuu
PYKOBOIMTENh CPEIHEro ypoBHS B (hopMe OE3MMKON KPUTHKH aKIEHTHPOBAI BHHMAaHHUE Ha
CJIOKUBILEHCS CUTYyallUU.
Ilpoananuzupyiime Oelicmeus 6cex Y4aACMHUKO8 Clodcuswielcs cumyayuu. Aenisemcs au oHa
KoHpaukmom? Bovisisume 6 wuetl Koum@auxmuvle Ccumyayuu. CnpocHozupyime OMHOWEHUS
Medcoy yH4acmHukamu cumyayuu nocie coeewjanus. Ymecmmua au  Oviia Kpumuka Ha
cosewjanuu?

Keiic 21
Ilpoananusupytime npeonodceHHy0 cumyayuro ¢ mo4ku 3peHus ouHamuxku xouwgauxkma. Kaxue
nepuoovl U dmansl pazeumusi Konghaukma Bwi moodxceme 6 netl gvloenums?
DTOT citydvaii mpou3solien Ha kadeape OJHOro By3a, Ky/Aa MO paclpeAeseHUIO MOCie OKOHYaHUS
TOTO XK€ MHCTUTYyTa ObLIa MpHHATA MOJIOA0H cnenmanuct Jismmmaa. OHa OBICTPO OCBOMIIACH C
JOJIKHOCTBIO aCCUCTEHTa U MOYYBCTBOBaNa ce0si BIIOJIHE YBEPEHHO, TeM Ooliee 4To Oiaromgaps
CBOEMY OOIIUTEIHFHOMY XapakTepy Oblla 3HAKOMa YyTh JIM HE CO BCEM MHCTHTYTOM. TOJIBKO C
3aBeyoIuM Kadenapoii YMHOBBIM yCTaHOBUTH Xopoluue oTHouleHus Jlsuimna e cmorna. OH
SBHO HE 0JI00psUT TIOCTOSIHHBIE OTIY4YKH JIAIuHOM, O€CKOHEUHBbIE Pa3rOBOPHI HA MOCTOPOHHUE
TEMBI, KOTOpbIE OHA 3aTeBalia C COTpYAHNKaMu Kadenpsl, ee Hepabodyee HacTpoeHue. [1oHsB, 4TO
XOpOIIET0 OTHOIICHUS YMHOBa €l He noOuThes, JIsumHa pe3ko M3MeHMsa CBOE MOBEICHUE.
Ecnu panpmie oHa XOpOWIO 7, IUIOXO JIM, HO BBINOJHSIA PACHOPSIKEHUS 3aBEAYIOLIETO
kadeapoil, TO Tenepb orpaHuvMiIa 00BEM CBOCH pabOTBl TEM MHHHMYMOM, KOTOPBIA OBLI
HEoOXOoauM, dYTOOBI TpoAepxkaTbcsi Ha Kadeape, MNPOSBUB NpPU OTOM HEIIOKUHHYIO
M300peTaTeNIbHOCTh M HEIUIOXO€ 3HAaHWE TPYJOBOro 3akoHojaTenbcTBa.  [lomb3ysch
MPUBWIIETUSAMH MOJIOJIOTO CIIEHUAINCTa, OHA OTKA3bIBAJaCh PYKOBOIUTH IMPAKTUKON CTYJEHTOB,
TpeOoBasia epecMoTpa y4eOHbIX IJIaHOB, CChUIAsICh HA MOJIOXKEHUE O BBICIIEH IIKOJIE, KOTOPOE
MO3BOJISIIO ACCHCTEHTY HE YUTATh JIEKIM, OTKa3anach OT MPENno/iaBaHus U Beja J1adopaTOpHbIE
Y TIPAKTUYECKUE 3aHSATHSI.
Opnum cioBoM, JIsarMHA OTKPOBEHHO MPOBOLMpOBaia YMHOBA Ha KOH(JIMUKTHI, U OH IIEN Ha
HUX, CYUTasl HUKE CBOETO IOCTOMHCTBA HE MPHUHATH BBI30B, TEM O0Jiee, UTO IPYroro BBIXO/a U3
CO31aBUIETOCS TIOJIOKEHUS U HE BUIEII.
PemmrensHOCTE M «cMmenocTby JIANMHOW CHUCKanu €M INONYJSPHOCTh CPEId MOJIOABIX
CIEIMAITUCTOB JaXKe 3a mpenenaMu Kadeapsl, He TOBOPSI YK€ O TOM, YTO JIPYTHE aCCUCTEHTHI
SBHO OpPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKA CUIT CKIIaJbIBasIach HE B MOJIb3Y 3aBEAYIOLIETO
Kaeapoi.
[Tocne HEeKOTOPBIX pa3MBIIIIIEHUA YMHOB PE3K0O U3MEHWII CTpATEruio noseaeHus. Ha ouepennom
3aceqaHuu Kadeapsl nocie TpedoBaHus JISIUHON CHATH ¢ HEEe YacTh y4eOHON HArpy3Kud YMHOB,
K YIUBJICHUIO BCE COTPYIHUKOB, HE TOJILKO HE BBIPA3WJI BO3MYIIIEHHUE, HO OXOTHO TOIIEN € Ha
BCTpeUy, CKa3aB JIHIIb, YTO MOCKOJIBKY 3TH Yachl BCE PaBHO HYXHO O0TpabOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JISUTMHOM, a OCTaBIIMECs Yachl IPUAETCS PACTIPEACIIUTD MEXITY OCTAIb-
HBIMH COTpYAHHKaMUu Kadeapsl.Koraa B cieayrommii pa3 oHONH U3 acCUCTEHTOK KadeIpbl MPUIILIOCh
exarb BMeCTO JISITMHOM B KOMaHIMPOBKY, YIMBJIECHHE COTPYIHHKOB CMEHWJIOCh BO3MYILIEHMEM. YMHOBA
OOBHHSUTM B CNAOOXapaKTepHOCTH, YPE3MEPHOM TEPIMMOCTH, HO BMECTE€ C TEM, HEIOBOJILCTBO
BBICKA3bIBAIOCH U B afpec JIsmmMHON. ACCHCTEHTKH, KOTOpbIE TENEph YMTAIM 3a Hee JICKIMM U BEIU
JIOTIOJTHUTENbHBIE TPAKTUYECKUE 3aHATHS CMEHWIM CHMIIATHUIO Ha SIBHYIO HENOOPOXKENaTeNbHOCTD.
JlsmmHa pacTepsiiach, TAKOTO TIOBOPOTA COOBITHI OHA HE OXkHana. Bee ee Kanpusbl U MPETeH3UH TOTIac
e YIOBJIETBOPsUMCh. O HEl CTald rOBOPUTH, YTO OHA MOJIBb3YETCS MATKOCTBIO M TEPIUMOCTBIO Y MHOBA,
9TOOBI IOOUTHCSI 0COOOr0 TIOJIOXKEHUS Ha Kadeape.
bruibie nounraremm JIsiHOM oTBepHYIMCH OT Hee. OHa pacTepsiia CBOIO TIOMYJISIPHOCTh M TIpHOOpeEna
BparoB. [lockonmbky JlsiivHa mpuBBIKIa OBITH B ILIEHTPE BHUMAHWS W BBI3bIBATH BOCXUIICHHE
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OKpY)KaIoIMX, arMocepa HenoOpOKeaTebHOCTH, CIIOKHBIIASCS BOKPYr Hee Ha Kadenpe, crama
Ka3aThCsl HEeBBIHOCUMOW. OHa Havyaa BecTH ceOsl 3aHOCUMBO U TPy0o, YeM eIie OOJIbIe BOCCTAHOBHIIA
MPOTHB €051 KOJICKTHB.

UYepes HexoTopoe Bpems JIsumHa BbIHYK/IEHa ObUTa TOAATh 3asBJICHUE 00 YBOJBHEHHH. YMHOB PELINIT
BBIJICPKATh XapakTep JI0 KOHIIA M CTaJl YTOBapHUBaTh JISUTMHY OCTaThCsl, CCHITACh HA TO, YTO HE UMEET T1pa-
BA YBOJIUTH MOJIOZIOTO CIICLHAIIHCTA JI0 UCTEUCHHS TPEXJIETHETO cpoka pabotsl. Torma Jismna oOparuiach
K JIeKaHy 1 JIOOIach paspelieHus Ha yBosbHeHHe. [locie ee yxoma kadepa B3noXHya ¢ 0OJIerdeHueM U
MEKITy COTPYAHUKAMHU H 3aBETYFOLIFM BOCCTAHOBIIIHICH TPE)KHUE OTHOIIICHHSL.

8. IlepeyeHb OCHOBHOM M [ONMOJHHUTEJIbHOWH Yy4eOHOW JMTEPaTypbl; NepedyeHb PecypcoB
HH(OPMAIMOHHO-TEJIEKOMMYHHKALMOHH O ceTH «HTepHETY, nepeveHb
HHG(pOPMANMOHHBIX TEXHOJIOTHI, UCMOJIb3yeMbIX NMPH OCYIECTBJIEHUN 00pa30BaTEIbLHOIO
npouecca 1no JMCUUIVINHEe (MOAYJ/II0), BKJIKYas MepeYyeHb MPOrpaMMHOI0 odecriedeHusl U
HHG(OPMAIMOHHBIX CIPABOYHBIX CUCTEM

8.1. OcHoBHas InTEpaTypa

1. Menemxment : YuebHnoe mocobue / JI.E. bacoBckuii. — 2-¢ u3n., nepepad. u mom. — M.: HUL]
NH®PA-M, 2014. - DBC Znanium.comhttp://www.znanium.com/bookread.php?book=428644

2. Menemxment: Yuebnuk / O. C. Buxanckuii, A. M. HaymoB. — M.: Maructp: HUI]
NH®PA-M, 2016. - ObC Znanium.comhttp://www.znanium.com/bookread.php?book=557530

3. Menemxment: YueOnux/ A.B. Tebekun. — M.:. HUIl HMH®DPA- M, 2014 — DBBC
Znanium.comhttp://www.znanium.com/bookread.php?book=432288

8.2. lonotHuTEIBLHAS JIATEPATYpPa

1. 3aiiueBa H. A. MeHeKMEHT B cepBHce M Typu3Mme: YueOHoe mocobue/3aiineBa H. A., 3-e
u3a., gom. - M.: ®opym, HUL[ UHD®PA-M, 2016. - 368 c. - OBC Znanium.com. Pexwum
nocryma:http://znanium.com/bookread2.php?book=518080

2. baymrapten JI. B. MeHe)KMEHT B TypHCTCKOM HHAYCTpuu: YueOnuk / baymrapren JI.B. - M.:
Bysosckuit  yueonuk, HUL][ MH®DPA-M, 2016. - 236 c.: - DBC Znanium.com. Pexwum
nocryna:http://znanium.com/bookread2.php?book=536346

3. Pe3nuk C. JI. Beegenne B meHemkMeHnT: Yueonoe mocooue / C.J1. Pesnuk, M. A. Urommna;
[Tox pen. mpod. C.JI. Pesnuka - 2-e usn., gomn. - M.: HUILL Uuadpa-M, 2012. - 416 c. - OBC
Znanium.com Pexxum nocrymna:http://znanium.com/bookread.php?book=244308

4. Xwxasak A. H. OcHoBbl 3 pexkTuBHOrO MeHeKMeHTa: YdeOHoe nmocooue / A.H. XmxkHsK,
N.E. CsetoB. - M.: HUI[ UH®DPA-M, 2015. - 320 c¢ - DBC Znanium.com Pexum
nocryna:http://znanium.com/bookread.php?book=447418

5. banamoB A. I1. Teopus menemxmenTa: YueoHoe nmocodoue / A.Il. banamos. - M.: By3oBckuit

yueOnuk: HHUI[ HMHDPA-M, 2014. - 352 ¢ - DBC Znanium.com. Pexum
nocryna:http://znanium.com/bookread.php?book=406197
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6. KubrmoBa E. H. MenemxmenT: Yueonoe nmocooue/Kupimona E. H. - M.: U]l ®OPYM, HUI]
NH®PA-M, 2015. - 304 c.http://znanium.com/bookread.php?book=492807

8.3. [lepeuens pecypcoB HHGOPMANUOHHO-TEJIEKOMMYHHUKANMOHHO ceTH « UHTEpHET»

1. Onekrponnas Oubnuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

8.4. [lepeueHb MporpaMMHOro odecrneyeHusi, COBpeMEHHbIX NPOPecCHOHATBHBIX 0a3
JAAHHBIX U HHGOPMALMHOHHBIX CIIPABOYHBIX CHCTEMAM
1. Microsoft Windows
2. Microsoft Office
3. Ba3za maHHbBIX 0 cyOBEKTaX MaJloro U CPEIHEro npeanpuHuMarenscra https://ofd.nalog.ru/
4. Basa commonornueckux ganneix BIIMOM https://wciom.ru/database/
5. UHdopmanumoHHoO-cIpaBOYHAS cucremadeiepaibHOTO 00pa3oBaTeIbHOIO
nopranahttp://ecsocman.hse.ru/"Oxonomuka, counosorus, meHeLkMeHT" (DCM)
6. UndopMannoHHO-CIPABOYHASL CHCTEMAA JIMUHUCTPATHBHO-YIIPABICHYECKOTO IMOpTalia
http://www.aup.ru/
9. MeToauveckne yKa3aHus A 00yYAOIIUXCS 110 OCBOCHHUIO JUCHUILIMHBI (MOAYJIs1)

[Ipomecc w3ydeHUsT AWCHHUIUIMHBI TPEIyCMATPUBACT KOHTAKTHYIO paboTy ¢
npernojaBareaeM (paboTa Ha JCKIUSAX M MPAKTHUYECKUX 3aHITHUAX) U CAMOCTOSITEIBHYIO
(caMOmOAroTOBKA K JEKIUSAM U MPAKTUYECKUM 3aHATUSAM) pab0oTy 00ydaroIierocs.

B kauyectBe OCHOBHBIX (HOpM OpraHu3alMM y4eOHOro mporecca MO AUCHHUIIINHE
«MeHeDKMEHT» BBICTYINAIOT JICKIIMOHHBIC ¥ TPAKTHUYECKHE 3aHATHS (C HWCIOJIB30BaHUEM
WHTEPAKTUBHBIX TEXHOJOTHI 00yUYeHHsI), a TaK K€ CaMOCTOsITeNIbHAs padoTa 00yJaroIIuXCs.

Teopernueckue 3aHATHI(JICKIIMN) OPTaHU3YIOTCS 1O MOTOKaM. Ha JIeKIusIX H3J1araroTcs
TE€Mbl JUCUHUILIINHBI, MPEAYCMOTPEHHBIE pabodeil MporpaMMmoii, akIEeHTHPYeTCs BHUMaHHUE Ha
HanOoJIee MPUHIMITAAIBHBIX W CIIOXKHBIX BONMPOCAX JAWCIHMILIAHBI, YCTAaHABIMBAIOTCS BOIIPOCHI
JUISL CaMOCTOSITeNTbHOM TpopaboTku. KoHcmekT nekmuii sBnsercs 0a30il mpu MOATOTOBKE K
MPAKTUYECCKUM 3aHATHSIM, K dK3aMEHY, a TAK)Ke CAMOCTOSTSIIbHON HAYIHOH JIeITeTbHOCTH.

[IpakTuueckne  3aHATHA 1O  AWCHUILIIMHE  «MEHEIKMEHT»  MPOBOIATCA B
CICIUAIM3UPOBAHHOM KaOWHETe, OCHANICHHOM CTEHIaMH, MYJIbTUMEIUWHBIM TEXHUICCKUM
000py/I0BaHNEM U CTICIUATN3UPOBAHHBIM 000PY/IOBaHHEM.

Buner nexmmii:

Axademuyeckas (mpaouyuoHHas,) nexyus - 3T0 TPATUIIMOHHO BY30BCKasl y4eOHasl JTEKITHSI.
Jlisi Hee XapaKTepHBI BBICOKHH HAydHBIM YPOBEHb, TCOPCTHUYECKHE aOCTPAKIMH, HMECIOIINC
Oonbiroe mpakTHdeckoe 3HaueHue. CTWIb TakoW JIEKIMHM - YeTKUW IUIaH, CTporas JIOTHKa,
yOeTuTeNbHBIC TOKA3aTeIbCTBA, KPATKHUE BBIBOIBI,

Jlexyus-ouckyccuss XapakTepu3yercs TeM, UTO TMPEenojaBaTeNib TMpH  H3JI0KCHUH
JICKITMOHHOTO MaTepuaia He TOJbKO HCIOJIB3YeT OTBETHI CIYIIATEICH Ha €ro BOMPOCH], HO U
Opranu3yeT cCBOOOHBIN OOMEH MHEHHUSIMH B MHTEpBaJIaX MEXKIY JOTHUYECKHUMH pa3eliaMu;

Jexyus-eusyanuzayuss ~ UTeHWE  JEKIUU-BU3yaU3alldd  CBOJUTCS K  CBS3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAHHIO  MPENOJaBaTelieM  MOJATOTOBJICHHBIX  BU3YalbHBIX
MaTepUajoB, TOJHOCTHIO PACKPHIBAIOIIEMY TEMY JAHHOW JICKIIUU. DTH MaTepPHaIbl JTOJKHBI
obOecreunBaTh CUCTEMATHU3AIMIO WUMEIONIUXCA Yy ChylaTeleldl 3HaHWM, MpeIbsBICHUE HOBOM
uH(pOpMAaINH, 3aJaHHE TPOOJIEMHBIX CUTYAITUH U BO3MOYKHBIC Pa3peIICHHUS;

[lenp mTpakTHYECKHX 3aHATHI: MPHOOPETEHHE MPAKTUYECKUX HABBIKOB B O00JACTH
pealii3alii OCHOBHBIX YIPABIICHYCCKUX (PYHKIIMHA, OBJIAJICHUE TEXHOJOTUAMHU 3(H(HEKTHBHOTO
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BJIMSIHUSA HA MHJUBUAYAJIbHOE U TPYIIIOBOE MOBEACHNE B OPraHU3alluM, HaBbIKaMU OpraHU3aluu
KOMAaHTHOTO  B3aUMOJICHCTBHA Ui  pELICHHS  YINPaBICHYECKUX 33734,  aHaJIW3a
KOMMYHHKAIIMOHHBIX IIPOLIECCOB B OpraHu3aluy, ynpasneHus HR- cuctemoil B opranuszanuu.

[lpakTudyeckue  3aHATHA ~ CHOCOOCTBYIOT  Oonee  TiyOOKOMY — ITOHHMAaHHIO
TEOPETUYECKOI0 Marepuajga ydeOHOro Kypca, a Takke pa3BUTHIO, (OPMUPOBAHHMIO U
CTaHOBJICHUIO PA3JIMYHBIX YPOBHEH COCTABISIOUIMX NPOPECCHOHATBHON KOMIIETEHTHOCTH
CTY/CHTOB.

[IpakTryeckue 3aHATHS TPOBOAATCA B (hopMe ceMuHapa-3acaylIMBaHus U 00CYKICHUS
3CCe U JIOKJIA/JOB, JI€JOBOW WUIphl, PELIEHHUsS CUTYallMOHHBIX 3aJad, pPELIeHUs KeHCOB ¢
NOCJEIYIOMEeH AUCKYCCHEH, PpOJIEBOW WIrPhl, WHTEPAKTUBHOIO OMNpPOCA, HHIUBUAYAIHLHOTO
HpaKTUKyMma, Case—stady,BbIOIHEHNUS TPYIIIOBOTO IPOCKTA.

Llenpto  camocToATENbHON  paboThl  oOywaromuxcs — sBisieTcs — (opmupoBaHue
CHOCOOHOCTEH K caMOCTOATEIbHOMY ITO3HAHUIO U 00yUEHHI0, TOUCKY JIUTepaTypbl, 00001IEHNUIO,
0(pOpPMIICHHIO U TTPECTABICHHUIO TTOYUYSCHHBIX PE3YIbTATOB, UX KPUTHIECKOMY aHATIHN3Y, TOUCKY
HOBBIX U HEOPJIMHAPHBIX pEIIEeHUI, apryMEHTUPOBAHHOMY OTCTaMBAHUIO CBOMX NPEIJIOKEHUH,
YMEHUI ITOATOTOBKH BBICTYIUIEHUHN U BEACHUS JUCKYCCHUM.

@DopMbI CAMOCTOSITEILHON PadoThI

CaMmocrosiTenbHass padoTa 3aKJIIOYAeTCsl B M3YYEHHUU OTAENIBHBIX TEM IO 3aJaHHI0
IpernoJiaBaTess 0 peKOMEHyeMOi UM y4eOHOM JInTepaType U BKIIOYACT:

- TIOATOTOBKY K YCTHOMY OIIPOCY;

- 03HAKOMJICHHE C JIUTEepaTypoil 1o JqucuuiuivHe Ha caiire 9bC znanium.com.;

- TIOJTOTOBKY K TUCKYCCHUH;

- TIOJATOTOBKY K 3cce, JOKJIaJaM, COOOIIEHUS MM MO TEeMaTHKe, PEKOMEHJIOBaHHOM
nperno/iaBaTeseMm;

- MOJATOTOBKY KEHCOB M BHIEOMATEpUANOB IO PEKOMEHJOBAHHBIM IIpEernojiaBaTeieM
TEMaM;

- IOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UTpaM;

- MOJITOTOBKY K MPAaKTUYECKUM 33/IaHUSIM;

- IOJITOTOBKY pedepatuBHOro 0030pa.

CamocrosTenbHas padboTa siBisieTcs 003aTeNbHOM IS KaX/10T0 00y4aroerocs.

IlepeyeHp TeM caMOCTOSITENbHON pabOThI CTYAEHTOB IO MOATOTOBKE K JIEKIIMOHHBIM U
NPaKTUYECKUM 3aHSATHSIM COOTBETCTBYET TEMAaTHUYECKOMY TUIaHy pabovei mporpamMMEl.

10. MaTepuajbHO-TeXHUYecKasi 0a3a, HeoOXoaUMAast AJIsl OCYILIECTBJICHUS
00pa3oBaTe/ILHOIO MPOLEcca MO0 JMCUHUILTHHE (MOAYJII0):

VYueOHbIE 3aHATHS TO0 JUCHUIUIMHE «MEHEIHKMEHT» TMPOBOAATCS B  CIEIYIOUIUX
000pyIOBaHHBIX YUeOHBIX KaOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOIINM 000PYAOBaHUEM

. HaumenoBanue 060pya0BaHHBIX yUeOHBIX KAOMHETOB, OOBEKTOB
Bun yueGHbIX 3aHATHI 110 .
JUIsL IPOBEIEHUS MPAKTHYECKUX 3aHATHH C IIEpeuHEM OCHOBHOTO
TVCTIATUTAHE
000pyI0BaHUS
3aHATUS TEKIUOHHOTO | yyeOHas ayAuTOpus, CrieHaIn3upoBaHHast yueOHas meOelb
THUIIA, TPYITIOBBIC U TCO: BHJICOMTPOCKITMOHHOE 00opynoBaHuE/TIEPEHOCHOE
UH/IMBUIYyaJIbHBIC BUJICONPOCKIIMOHHOE 000pyI0BaHHE
KOHCYJIbTAIlMH, TEKYIIUN | ToCKa
KOHTPOJIb,
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IPOMEKYTOUHAS
aTTecTaIysl
3aHATUS CEMUHAPCKOTO | yueOHast ayJIuTOpHs, CIICIUATU3MPOBaHHAas yueOHas MeOelb
THTIA TCO: BH/JICOTIPOCKITMOHHOE 00opyIoBaHNE/TIEPEHOCHOE
BUJICOTIPOCKIIMOHHOE 000PYIOBaHHE
JIOCKa
CamocrosiTenbpHas padoTa | TOMEIICHUE JIJIsl CAMOCTOSITEIIbHON paboTHI,
00yJaromuxcs CHeNHUaTU3UPOBAHHAS yueOHas mebenb, TCO:
BUICOTIPOCKIIMOHHOEO0OPYA0BaHHE, aBTOMATH3UPOBAHHBIC

paboune MecTa CTYJIEHTOB C BO3MOXHOCTBIO BBIXOJa B
MH(OPMALIMOHHO-TEIEKOMMYHHUKAIIMOHHYIO  ceTb  "MHTepHet",
JIOCKa;

[Tomemnenne uIsi CaMOCTOSITCIIBHOM paOOThI B YHTAIBHOM 3ajie
HayuyHo-TexHnueckoi OubIMOTEKN YHUBEPCHUTETA,
CHelnuanu3upoBaHHas ydeOHas MeOelnb aBTOMATH3UPOBAHHBIC
paboune MecTa CTYIEHTOB C BO3MOJKHOCTBIO  BBIXOJIA|
H(OPMALIMOHHO-TEIIEKOMM YHUKAITHOHHYIO cetb «MHTEpHETY,
WHTEpPaKTUBHAs JOCKa
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