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1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

JucuuiuinHa «MeHea)KMEHT» SIBJIETCS YacThiO0 EpBOro OJI0oKa MporpaMmsl OakajiaBpuara
15.03.02 «TexHonornyeckue MamMHbBI ¥ 00OpynoBaHue» Npoguiab «bBBITOBBIE MAIIWHBI H
npUOOPB» U OTHOCUTCS K 6a30BOM YaCTH IPOrPaMMBI.

W3yuenne naHHOW IUCHMIUIMHBI Oa3upyercs Ha 3HAHUM IIKOJBHOM IMPOrpaMMbl 10
IYMaHUTapHbBIM U OOIIECTBEHHBIM IIpeIMETaM: OOIIECTBOBEICHHE.

JlucuuiuiiHa HanpaBieHa Ha pOpMUPOBaHUE CIETYIOIUX KOMIIETCHIUI BBITYCKHUKA!

OK — 6 CnocoOHOCTBIO paboTaTh B KOJUIEKTHBE, TOJEPAHTHO BOCIPUHHMMAs COLMAJIbHbIE,
ATHUYECKHE, KOH(PECCHOHAIBHBIE U KYJIbTYPHbIE Pa3IAYHsI

3ajadyeldl JUCLUIUIMHBL SIBISETCS OCBOCHHE KOMIIETEHLMM, KOTOPBIMM [JOJDKEH BIIAJETh
oOyJaromuiicss B 00JMacCTH CHUCTEM MEHEIKMEHTa C Y4YeTOM OCOOCHHOCTEH paccMaTpHBaeMOM
UHIYCTPUM, CBSA3aHHBIX CO CIIOCOOHOCTBIO OPraHU30BaTh padOTy HCIOJHUTENCH, NPUHUMATh
yIpaBJICHUYECKHUE PEIICHUS B OpraHU3alluy YIIPaBIEHYECKOMN €S TEIbHOCTH.

[Ipennaraemass mporpamMma OPHEHTHPOBAaHA Ha O3HAKOMIJICHME CTYIEHTOB C Hay4YHBIM
MOJIXOJIOM H3Y4YEHHS] U OBJIAJICHUS 3HAHUSAMU U IIOHUMAHUEM OCHOBHBIX NPUHIUIIOB U METOJOB
yIpaBJIeHUs NPEANPUATHIMU, Haubosiee BaXXHbIX, TAITMYHBIX GOPM, GYHKLUH, BUAOB U COCTOSIHUN
YIPaBICHYECKUX OTHOILIEHUN; TIOHMMaHuE OCOOEHHOCTEH COBPEMEHHOro »JTala pa3BUTHUS
yIpaBJIEHYECKON MBICIIN; OCHOBHBIX KOHIICTILUI YIIPAaBICHUs, ONPEACICHUE UX CUIIbHBIX U CIa0bIX
cTopoH. CTyIeHT 3HAaKOMHUTCS C METOJAAMU CTUMYJIMPOBAHUS M IOBBILIEHUS MOTHUBALUU
HOJYMHEHHBIX, 00ECTIEUEHUS UX JIOSUIBHOCTH.

JlaHHBIN KypC MO3BOJIUT OCBOUTH CTYJIEHTAM OCHOBHBIE METO/IbI U TEXHOJIOTUU YIIPABJICHHUS,
MIOJIyYUTh ONIPEAEICHHBIE HABBIKY JIJIS1 MCIIOIb30BAaHUS X B IIPAKTUKE YIIPABICHUS IPEANIPUATHIMU
CEpBHCA B YCIIOBHUSX CJIOXHOTO M JUHAMMYHOTO OKPYXKEHHs, a TaKXKe Pa3BUTh Y HUX JHJIEPCKUE
Ka4yecTBa M HAaBBIKH, KOTOpBIE JAAyT UM BO3MOKHOCTh YCHEIIHO paboTaTh PYKOBOAMTEISIMU BO
BceX c(pepax SKOHOMHKH, B TOM UHUCIIE, B chepe cepBuca.

OO11ast TPyA0€MKOCTh OCBOCHUS AUCLUIUIMHBI COCTABIsAET 4 3aueTHbIE equHMIbI, 1444aca.

[IpenonaBanue aucuMIIMHLL BeAeTcd Ha 1 kypce B 1 u Bo 2 ceMecTpe, U IpeycMaTpUBaeT
NPOBE/IEHUE YUEOHBIX 3aHATHH CIEeTYIONMX BUAOB!

B 1 cemecTpe - nekuuu (2 yaca), camocTosTenbHas pabora odyqaromuxcs (34 gaca);

BO 2 cemecTpe JieKluu (2 gaca), mpakTHUecKue 3aHsATHs (6 4acoB) caMocTosATeNbHas paboTa
oOyuatonuxcss (96 uwacoB), TIpynmoBble ¥ HWHIMBHIyallbHbIE KOHCYIbTaluu (2 4yaca),
NPOMEXYTOUHas arTecTalus B popme 3k3aMeHa (2 yaca).

[IporpaMmMoil TpenyCMOTPEHBI CIENYIOIIME BHJBI KOHTPOJSA: TEKYIIMH KOHTPOJb
yCIIEBaEMOCTH TPOBOAUTCS B (OpME TECTUPOBAHUS, JOKIAJ0B, 3CCE U 3alIUTHl IMPOEKTOB,
MIPOMEKYTOUHAs arTecTanus — B popme sk3ameHa (2 cemectp).

OCHOBHBIE TIOJ0KEHUS AUCHUILTUHBI TOJIKHBI OBITh MCIIOJIb30BaHbl B JIANIbHEHIIIEM MPU U3YYEHUH
CIEYIOIIUX TUCHHUIUINH:

- DKOHOMUKA U IPEAIPUHUMATENBCTBO;

- IHHOBauu B npodeccuoHanbHOM 1eATeIbHOCTH,;

- TexHONIOTHH JIeTIOBOTO OOIEHUS

- buznec-nmanupoBanue

© PI'YTHUC



28| PEOEPAJIBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA3OBATE/TBHOE CMK
a _ YYPEXJIEHVE BbICLIETO OBPA3OBAHVSL PTYTUC
™ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PrYTHC Aucm 3 us 76

2. Ilepeyenp IUIAHHPYEMBIX Ppe3yJbTATOB O0y4YeHHsl MO0 JUCHUILIMHE (MOIYJIIO),
COOTHECEHHbIE ¢ IVIAHUPYEMBbIMHU pe3yJIbTATAMM OCBOCHHSI 00Pa30BaTe/IbLHOI NPOrpaMMbl

No Nupexc [Tnanupyembie pe3ysIbTaThl 00yICHUS
| KOMUCTCHIMH (KOMITETCHIINHU WK €€ YaCTH)
1 OK-6 CrnocoOHOCTBIO paboTaTh B  KOJJICKTHMBE, TOJIEPAHTHO BOCHpPUHUMAs
collMajbHbIC, ITHUYECKUE, KOH(PECCHOHAILHBIE U KYIbTYPHBIC Pa3THIHs

3. Mecro gucuumiunsl (MoayJs) B ctpykrype OIIOIL:

Juctumuimaa  «MEHEKMEHT» OTHOCHUTCS K 0a30Boi dactu mporpammbl  15.03.02
TexHonorMuecKkue MaluHbl 1 000pyAoBaHue NPodUiIb «BBITOBBIE MALTMHBI U TPUOOPBI».

W3ydyeHne naHHOM AMCUMILIMHBI Oa3upyeTcs Ha 3HAHUM ULIKOJBHOM IporpaMMmbl IO
I'YMaHHUTapHBIM U OOIIECTBEHHBIM IIpeIMEeTaM: 00IIECTBOBEICHHE.

B pe3ynprare nuzydeHus qucuUIUIMHbL « MeHeKMEHT» CTYACHTBI JOJIKHBI:

3HATH:

. MPUHIIAITE K METOJIBI YIIPABIICHUS TIPEIIPHUITUSIMUA;

. dbopmbl, PYHKITUH, BUIBI K COCTOSIHUS YITPABICHUYCCKUX OTHOIICHUIA;

. OCOOCHHOCTH COBPEMEHHOI0 dTara pa3BUTHS YIIPABICHUICCKON MBICIIH,

. OCHOBHBIE KOHIIETIIIMU YITPABIICHUSI,

. CYIITHOCTh ¥ B3aHUMOCBSI3b (PYHKIIMI MEHEPKMEHTA,

. OpTaHHU3AI[MOHHBIE CTPYKTYPHI, IPUHIUIIBI, METOIBI U OCOOCHHOCTH YIpPaBICHUS;

. METOJIbI CTUMYJUPOBAHUS W TIOBBINICHUS MOTHBAIMH MTOJTYUHEHHBIX, 00CCIICUCHHUS
UX JIOSUITBHOCTH;

. 9TUKY cdepbl Ou3HEeca W YCIYr, YIPaBICHYECKYIO ATHKY, JTHKY MapTHEPCKUX
OTHONICHUH, ICTETUKY 00CITYy)KHUBaHHUSI,;

yMeThb:

. dbopMUpOBaTh M COBEPIICHCTBOBATH CBOW B3IIIAABI M yOEXKICHHUS, aHAJIU3UPOBATH

TPaXKIAHCKYIO W MHPOBO33PEHYECKYIO  IO3WIHMI0  JIFOJeH, MEepPeHOCHTh  (HIocopCcKoe
MHPOBO33pEHHUE B 00JIaCTh MaTEePUATBHO-TIPAKTUYECKON A TEIbHOCTH;

. paboTaTh B KOJUICKTUBE, TOJEPAHTHO BOCHPHHHUMAS COIHMAIBHBIC, ITHHYECKHUE,
KOH()EeCCHOHATbHBIC U KYJIbTYPHBIEC PA3IHUMs;

. MPUMEHSATH COIMATIbHBIE 00s3aTeNbcTBa B MpoeccHoHabHON chepe Ha OCHOBE MX
pecypcHOro o0ecreyeHus;

. OIICHUBATh TNCUXUYECKHE, (PU3NOJOTHUECKUE OCOOCHHOCTH 4YeJIOBEKa, COIUAIBHYIO
3HAUYUMOCTh MOTPEOUTENEH;

. paboTaTh B «KOHTAKTHOW 30HE» KaK cpepe pean3aiil CEpBUCHOM JeSITeTbHOCTH;

. MPUMEHSTh METOJMKH TCUXOJUArHOCTHKHU: JKCIPECcC-AMarHOCTUKA TMOTPeOHOCTEH,
MOTHBOB, II€JIeH MOTPEOUTEIS, BBIJEISTH TJIaBHBIE TICUXOJOTUUECKHE OCOOCHHOCTH TTOTPEOUTEIIS;

. HAXOJHUTh MMYTH OJIATOTPUSATHOTO Pa3peIIeHuUs ICUXOJIOTHUECKUX KOH(PIUKTOB;

. co0r01aTh TPEOOBAHUSI COBPEMEHHOTO DTHKETA;

BJIA/IETh:

. CUCTEMHBIM MBIIIJIEHUEM, MeToJaMu (PUI0COMCKUX M COLMAIBHO-KYJIbTYPHBIX
WCCJICTOBAaHMM, TPHEeMaMU U METOJJaMH aHaTN3a TYMaHUTAPHBIX IPOOJIEM U SIBICHUI;

. OCHOBaMH (OPMHUPOBAHUS COIIMAIbHBIX OTHOIIEHUH B OOIIECTBE;

° HaBbIKaMU paGOTBI B KOJIJICKTHBCE,

. MEeTOaMH OECKOH(DIMKTHBIX B3aMMOOTHOIICHWH C TOTpeOUTEIeM B TIpoIlecce
CEpPBHUCHOM JEATEIbHOCTH;

. MpUEeMaMU U3YYECHUS TUYHOCTH MOTPEOUTENS;

© PI'YTHUC
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b MCTOJUKAMHU TUArHOCTHUPOBAHU ITOBCACHHUA U OKa3aHUA BJIIMAHUSA HA HOTpC6I/ITeJ'IH;
. poeCCHOHATBLHON 3TUKOM U ITUKETOM.

OcCHOBHBIE TIOJIO’KEHUS AUCLHUIUIMHBI JOJKHBI ObITh MCIOJB30BaHbl B JAJIBHENUIIEM NPU U3y4YEHUU
CHEAYIOIINX AUCLUIUINH:

- DKOHOMUKA U IPEAIPUHUMATENBCTBO;

- IHHOBa1uu B po¢ecCUOHaIBHON AEATEIbHOCTH;

- TexHosoruu A€10BOroO OOIICHUS

- busnec-manupoBanue

4. O0beM aMCHMIUIMHBI (MOAYJIAA) B 3a4eTHbIX €IMHHIAX C YKa3aHMeM KOJHMYeCTBa
aKaJeMH4YeCKHMX YacoB, BbIIEJEHHbBIX HAa KOHTAKTHYW PpadoTry o0y4yawiuuxcsi ¢
npenoaasarejaeM (M0 BHAAM Y4YeOHbIX 3aHATHH) M HA CAMOCTOSITEIbHYI padory
00yyarIuXxcs

OO01mas TpyA0€MKOCTh JUCIUTLINHBI COCTABISCT 4 3a4eTHRIX equHuI)/ 144akai.qacos.
(1 3auemnasn eounuya coomseemcmeyem 36 akademMudecKkum 4acam)
st 3a04HOi popMBI 00yUeHH S

Ne Bunpr yueOHOI nesTeIbHOCTH CemecTpbl
n/ Bcero 1 2
i}
1 | KonrakTHas pa6ora o0y4aromuxcs ¢ 12 2 12
npenojaBartejieM
B TOM YHCIIE: - -
1. | 3ausTHs JEKIIMOHHOIO THUIA 2 2 2
1
1. | 3aHATHSA CEMUHAPCKOTO TUIA, B TOM YHUCIIE: 6 6
2
CeMuHapbl -
JlaGopaTopHble paboThI -
[IpakTHyeckne 3aHsATHsI 6 6
1. | KoncyabTamuu 2 2
3
1. | lIpome:kyTOoOUHasi aTTECTALUSA 2 2
4
2 | CamocrosiTebHAasi paboTa 00y4Yarommxcsi 130 34 96
3 | ®opma npoMe;KyTOUHOM aTTecTAlHH 9
4 | O6masi Tpy10eMKOCTh yac | 144 36 108
3.e. 4 1 3

© PI'YTHUC
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5. Copep:kanue IUCUMILUIMHBI (MOAYJIfA), CTPYKTYPHPOBaHHOe MO TeMaM (pa3jejiaM) ¢ yKa3aHHEeM OTBeJIEHHOI0 Ha HHUX KOJHYeCTBa
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl
st 3a04Hoi (hopmMbI 00yUeHH s

Bupb! yaeOHBIX 3aHATHI 1 HOPMBI UX MTPOBEICHUS
KonTtaktHast pabota 00y94aroniuxcs ¢ MperoiaBaTesieM
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6. IlepeyeHb Y4eOHO-METOAMYECKOTO o0ecHevYeHHs] ISl CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)

Jliisa camocTosITeNbHOM padOThI MO AUCHUIUIMHE 00YyYaroUIrecsl UCIOJb3YIOT CIIEAYIoIee
y4eOHO-METOIMUeCcKoe 0becreueHme:

Ne
n/n

Tema, TPy10€MKOCTb B aKaj. 4.

Yuye0HO-MeTOANYIECKOE 00ecIeueHne

BBenenue B qucumuHy.
DopMupoBaHHE U Pa3BUTUE TEOPHH
ynpasieHus. — 34 gaca

Menemxment: Yueonuk / O. C. Buxanckuii, A. H.
HaymoB. — M.: Maructp: HULl UHOPA-M, 2016. - 9bC
Znanium.com. Pexum JIOCTYyTIA:
http://www.znanium.com/bookread.php?book=557530
Kopobko B. M. Teopus ynpaieHusi [DIeKTpOHHBIH
pecypc]: ydeb. mocoOue Ui CTYACHTOB  BY30B,
oOydatomuxcs 1o crenuansHocT «['ocymapcTBeHHOE U
MYHHIIUTIATBHOE yIpaBleHHEY, «MeHeHKMEHT
opraam3anun» / B. U. Kopobko. - M.: JOHUTHU-TAHA,
2012. - 383 c. - OBC Znanium.com Pexum moctyna:
http://znanium.com/bookread.php?book=395056

Cucrema yIpaBieHHs: TIPOIECCCHBIM,
CHUCTEMHBIN U CUTYAIIMOHHBIN MOJIXO0J
K MEHEKMEHTY — 24 Jaca

Menemxment: Yueouuk / O. C. Buxauckuii, A. U.
HaymoB. — M.: Maructp: HUL] UHOPA-M, 2016. - 9bC
Znanium.com. Pexum JOCTYTIa:
http://www.znanium.com/bookread.php?book=557530
Kopobko B. M. Teopust ynpaieHusi [DIeKTpOHHBIH
pecypc]: ydeb. mocoOme I CTYACHTOB BY30B,
oOydatomuxcs 1o crienuansHocT «['ocymapcTBeHHOE U
MYHHIHIIAIBEHOE YIIPaBIICHUEY, «MeHeKMEHT
opraam3anun» / B. . KopoOko. - M.: JOHUTHU-TAHA,
2012. - 383 c. - DBC Znanium.com Pexum moctyna:
http://znanium.com/bookread.php?book=395056

@yHKIUY ynpasiaeHus. Mojaenu
rporiecca MpUHATHS penieHnii — 24
yaca

3aitniea H. A. MeHeKMEHT B CEPBUCE U TypU3ME:
VYuebnoe nocobue/3aiinesa H. A., 3-e u3z., gom. - M.
®opym, HULL THDPA-M, 2016. - 368 c. - OBC
Znanium.com. Pexxum nocrymna:
http://znanium.com/bookread?2.php?book=518080
Baymrapren JI. B. MeHe1)KMEHT B TypUCTCKOM
uHayctpun: YueOnuk / baymrapren JI.B. - M.:
Bysosckuii yueonnk, HUL[ MHDPA-M, 2016. - 236 c.: -
OBC Znanium.com. Pexxum nocryna:
http://znanium.com/bookread2.php?book=536346

IlonsiTHE M BUABI OPraHU3AIMOHHBIX
CTPYKTYp yIIpaBlIeHUs. MeTo bl
ynpasieHus — 24 yaca

Menemxment: Yueonuk / O. C. Buxanckuii, A. U.
HaymoB. — M.: Maructp: HUL| MTH®PA-M, 2016. - 9bC
Znanium.com. Pexxum nocryma:
http://www.znanium.com/bookread.php?book=557530

Oo0meH uHbopManueit n
KOMMYHHKAIIUU B OpPraHU3aIHSIX.
Opranuzamusi KOHTPOJIS 3a
JeSITeTbHOCTIO TIOAYUHEHHBIX — 24
Jaca

MenemkMmeHT B TypusMe: YueoHoe mocodue / C.C.
Cxo0OkuH. - M.: Maructp: HUL| UHDPA-M, 2013.
Pexxum nocryna:
http://znanium.com/catalog.php?bookinfo=389982
I'eaxkuu b.M., Hukutuna M. A. Ynpasnenue
YeJI0BEYEeCKUMH pecypcamu: YueOHuk. - M.: Hopma:
HUIT UHO®PA-M, 2013. - 464 c. Pexum goctyna:
http://znanium.com/catalog.php?bookinfo=405393
Epemun B. 1. YnpaBnenue yenoBe4eCKUMU PeCypcaMu:
Yueonoe nmocobue/EpemunB.U., lllymakoslO.H.,
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JKapukosC.B. - M.: HUL] UH®PA-M, 2016. - 272
c.Pexum gocryna
:http://znanium.com/bookread2.php?book=445081
Asnees B. B. Pabora ¢ koMaH101i: IICUXOJIOTHYECKUE
BO3MOXHOCTH. [IpakTukyM.: JIJist caMOCTOSITEIbHON
paboTHI Hal ONTUMHU3AINEH COBMECTHOM NEATEILHOCTH /
B.B. Apnees. - M.: KYPC: HUL] UH®PA-M, 2013. -
OBC Znanium.com Pexxum nocryma:
http://znanium.com/bookread.php?book=411008

7. ®doun

OICHOYHbIX

CpeacTB

00y4YaIIUXCS 10 JUCHHUILINHE (MOLYJII0)

I

MPOBEACHUSA

NPOMEKYTOYHOM

arrecranmuu

7.1. TlepeuyeHbr KOMIIETEHIHIi ¢ YyKa3aHHWeM JTanmoB WX (OPMHPOBaHHS B Mpolecce
OCBOEHHs 00pa30BaTeIbHOI NMPOrpaMMbl

Ne Wnnexc Coneprxanue Paznen B pesynbrarte u3ydeHus paszena AUCUUILIHHBL, 00eCIIeYnBAIOIIEr0
m KOMITe- KOMITETCHITUH JUCLIATUTUHEL, (opMupoBaHUE KOMIIETCHIIMH (MJIM €€ YaCTH) 00yJalomuiics
TEHIIUH (wn ee yacTu) obecrneunBaio JIOJIKCH:
it 3HATh YMeTb BIIAJIEThH
(hopmupoBaHue
KOMIIETeHIMN
(unm ee gacTH)

1 OK-6 CriocoOHOCTBIO PazButne TIPUHIIHAIIEL 1 dhopmupoBaTh n | HaBpikamu
paboTathb B | cHCTEMBI METOIbI COBEPILICHCTBOBATH paboTet B
KOJUICKTHBE, VIpaBIeHUS U | YOPaBICHHS CBOH B3TUISI/TBI U | KOJJIEKTHBE,
TOJIEPAaHTHO ee OPeNNpUATHAME, | YOeKIeHwUs, METOJaMH
BOCIIpUHUMAs 0COOEHHOCTH. dhopmbl, aHAJIM3UPOBATH 0eCKOHMDIMKTHBIX
COIMaNIbHEIE, Ipouecc n (YyHKIMY, BUIBI U | TPaXKIAHCKYIO U | B3aUMOOTHOIICHH
STHUYECKHE, ¢byHKINH COCTOSIHUS MHPOBO33PEHYECKYIO H C KOJUIEKTHBOM
KOH(ECCHOHAIBHBIE M | YNPaBIICHUS HA | YIPaBIEHYECKHX MO3HUIIHIO nroniel, | 1 moTpebuTeneM B
KyJbTyPHBIE OPEANPHUITHSIX | OTHOIICHHI; MePEHOCHUTH nporecce
paznmu4auns pa3IuIHON 0COOEHHOCTH ¢dumocodcekoe npogecCHOHATBH

chepor COBPEMEHHOTO MHPOBO33pEHHE B | OH IeATenbHOCTH;
e TebHOCTH JTara pa3BUTHSI obacTh MaTepHUabHO- | HABBIKAMHU
OpraHu3alvoH | ynpaBieHUecKOH MPaKTHYECKOH TOJIEPAHTHOTO
Has CTPYKTypa | MBICIIH; JIeITeNTbHOCTH; BOCTIPHSATHS
u OCHOBHBIE MPUMEHSATh COLMATTBHBIX,
KOMMyHI/IKaL[I/I KOHLICTIITNHU COIIMAJIbHBIC OTHUYCCKUX,
u YIIpaBJICHUS; o0s13aTeNbCTBA B | KOH(eccHoHaIbH
CouunanbHo- CYIIHOCTD U npodeccHoHanbHOM BIX U KYJIBTYPHBIX
MICHXOJIOTHYEC | B3aUMOCBSI3b chepe Ha OCHOBE WUX | pa3iIH4Hi,
KHE aCIIEKThI byuKImit pecypcHoro HABBIKAMH
MEHE/DKMEHTa | MEeHEeKMEHTa; obecriedeHus; coOroIeHUs

OpraHu3allMOHHBI OLICHUBAThH l'lpO(l)eCCI/lOHaﬂbH

€ CTPYKTYPBI, MICUXUYECKHE, on STUKH u

IIPUHLIMIIBI, ¢usronornyeckue OTUKETA.

METO/IBI 1 0COOCHHOCTH UeNIOBeKa,

0COOEHHOCTH COIMATBHYIO

YIIpaBJICHUS; 3HAYMMOCTb

METO/IbI noTpebuTenei;

CTUMyIIUpOBaHusl | paborarh B

W ITOBBILLICHUS «KOHTAKTHOM 30HE» KakK

MOTHBAIHH chepe peanu3aum

MOAYMHEHHBIX, CepPBHCHOM

obecriedeHust uX NeSTeIbHOCTH;

JOSITBHOCTH; MPUMEHATh  METOJUKH

9TUKY cepbl TICHXOIMAarHOCTUKH:
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Ou3Heca u yciyr, | SKCIpecc-AMarHOCTHKA

YIpaBICHYECKYI0 | MOTPeOHOCTEH,

3THUKY, 3THKY MOTHBOB, nene

MapTHEPCKUX HOTPEOUTENISI, BBIACISATH

OTHOILCHUH, TJIaBHbIC

ICTETUKY TICHXOJIOTHYECKUE

00CITy)KIBaHUS; 0COOCHHOCTH
oTpeOuTeNs;
HaXO/UThb yTH
OJIaroNPHUATHOTO
paspeleHus
HICUXOJIOTHYECKHX
KOH(Q)JINKTOB;
co0roaaTh TpeOOBaHUS
COBPEMEHHOT0 3THKETa;

Aucm 11 uz 76

7.2. Onucanue nokasareJieii U KpuTepueB OLIEHUBAHUS KOMIIETEHIMI HA Pa3HbIX 3Tanax
UX (pOPpMHUPOBaHUS, ONIMCAHUE KA OLlEeHUBAHUSA

Pe3yabTaT 00yueHus mo oxka3aTenn o — 9Tan ocBoOeHHSA
JUCIUIIINHE OLICHUBAaHUSA purep n KOMIIETeHI MU

3HaHue :

- IPHUHIIUIIOB M METOJIOB

yIpaBJICHUS [IPEINPUSITHIMH;

- hop™, dyHKIMIL, BUIOB 1

COCTOSIHUSI YIIPaBICHYCCKIX

OTHOIIECHHH;

- 0coGeHHOCTEi COBPEMEHHOTO Crynenr

Tana pasBUTHS IIPOJEMOHCTPUPOBAJI 3HAHUE

YIPaBIECHUECKOH MBICITH; MPUHIUIIOB 1 METOI0OB

OCHOBHBIX KOHISTIIIHH yIpaBJIECHUS

YHIpaBJICHUA, NpEeANPUITAIMH, CYIIHOCTH

- CYUHOCTH 1 B3aHMOCBA3H 1 B3aUMOCBSI3H (yHKIMIA

dyHKimii MeHEDKMEHTa; MEHEI)KMEHTa, METO/I0B

- OpraHM3alHOHHBIX CTPYKTYD, CTHMYJTHPOBAHHS 1

gcpgg:}?;ooci’ ehée;zg;;nl;m; MOBBILIEHUS] MOTUBALIUU 3aKperyieHue

- METOJOB CTHMY.THPOBAHHS 1 MOJAYMHEHHBIX U pabotath B

TTOBBINICHHS MOTHBAIHH Tectuposante, obecriedeHnsT UX KOJUIEKTHBE,

HOJYMHEHHBIX, 00SCIIeUeHHs UX petiiere JIOSJIBHOCTH TOJIEPAHTHO

noanbﬂoc;u; ; CHTYAIHOHHOH 32724, . BOCIPUHUMAS

- 9TUKM Cephl OU3HECa 1 TYACHT JECMOHCTPUPYET COlLMabHBIC,

YCIIYT, yNpaBIeHYECKOM ITHKH, BHHOHHe:;I:e?rzHHOBOFO YMEHHE NIPUMEHATH OTHUYECKHE,

Ymenne: MOJTyYEeHHbIC 3HAHUS B KOH(ECCHOHATBHBIE

- dopmupoBars u npodeccronanbHol chepe U KYJIbTYPHBIE

COBCPIICHCTBOBATE CBON Ha OCHOBE MX PECYPCHOTO pasnu4us

B3IJISABI M YOSXKICHHMS,

- IPUMEHSTh COLUAIbHBIC
00s13aTeNbCTBA B
npodeccrHoHabHOM cdepe Ha
OCHOBE UX PECYPCHOTO
o0OecIieueHus,

- OLICHUBATh
HCUXMYECKHUE,
¢buznonornueckue
0COOEHHOCTH
COIUATBHYIO
norpeouTene;

- paboratb B «KOHTAKTHOH
30HEe» Kak cdepe peanusaluu
CEPBHUCHOMN AEATENBLHOCTH;

- HPUMEHSIThH METOUKI

YCJIIOBCKa,
3HAYUMOCTb

obecrnieueHus

CTyneHT JeMOHCTPUPYET
BIIAJICHUE NIPAKTUICCKUMU
HABBIKAMH pabOTHI B
KOJUICKTHBE , TOJIEPAHTHO
BOCIIPHHHMMAs COLUAIBHBIC,
3THUYECKHUE,
KoH(ecCHOHAbHBIE U
KyJIBTYPHBIE pa3Inyuus
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MICUXOJUAarHOCTUKH: IKCIIPecc-
IUAarHOCTHKAa  MOTPEeOHOCTEH,
MOTHBOB, Lejeil moTpedutes,

BBIICIATD TJIaBHBIE
HCUXOJIOTUYECKHE 0COOCHHOCTH
HOTpeOHTeN;

HaxOJUTh ITyTH
OJIaroNpHUATHOTO pa3peIIeHHS
HICUXOJIOTHYECKUX KOH(IMKTOB
Bnagenue:

- HaBeikamm  paboTel B
KOJUIEKTHUBE,

- MeToJaMu OeCKOH(IUKTHBIX
B3aMOOTHOIIICHHI c
KOJUIEKTUBOM ¥ HOTpeOHTeneM
B Iporecce NpoQecCHoHaTbHON
JeATeNIbHOCTH;

- HaBBIKAMH  TOJICPAHTHOTO
BOCIIPUSTHS COILMAJIbHBIX,
STHHYECKHUX,
KOH(eCCHOHATBHBIX u
KyJIbTYpHBIX  pasiU4uud, -
HaBBIKaMH COOTIOACHHUS
NpopeCCHOHATIBHON ITUKU |
JTHKeETA.

TexHoI0rMsl OEHUBAHNS 3HAHUN 00y4aAOIMXCH

Jlis OLeHKH pe3yiabTaToOB OOyYeHUs MO JUCLHUIUIMHE, T.€. 3HAHWW, YMEHWH, HaBBIKOB U
(unu) ombITa AESITENBHOCTH, XapaKTEepPHU3YIOLIUX dTanbl (OPMHpPOBAHHUS KOMIIETEHUUH WU
o0ecreynBamIUX JOCTHKEHUE IUIAHUPYEMBIX pPE3YyJIbTaTOB OCBOEHHUS 00pa3oBaTeIbHOM
IPOrpaMMbl, B YHUBEPCUTETE UCIIONb3YIOTCS 3JIEMEHTHI 0aNIbHO-PEUTUHTOBOI TEXHOJIOTUU.

bannbHO-peHTHHTOBas TEXHONOTHUSI OIEHKU AOCTIKEeHUM obOydaromuxcs (manee - BPT)
npelHa3HayeHa JUIsl MOBBILIECHUS OOBEKTHMBHOCTH M JOCTOBEPHOCTH ONPEIENICHUS YPOBHS
HNOJArOTOBKM  OOYYaIOUIMXCS W HUCIONb3yeTcsl C Leiablo  (OPMHUPOBAHUS  JIMUYHOCTHO-
OpUEHTUPOBAHHOTO OOY4YEHHUs, CTUMYJIUPOBAHMSI CUCTEMATUUYECKOM paboThl OO0ywarommxcs,
PACKpBITUSL UX TBOPUECKUX CIIOCOOHOCTEH, AudPepeHrauy oUeHKN 3HaHUui 1 (OpMUPOBaHUS
UTOTOBOTO MOPT(OINO 00YyHaIOIIErocs, OTPaXKarOIIETo BCE €ro JOCTHXKEHUN 3a BpeMsl 00yUeHHs
B YHHUBEPCUTETE.

BPT no3BoJsisier 00y4aommmcs:

- IIOHUMATh CHUCTEMY TEKYIIETO OLICHMBAHUS IO IUCLUIUIMHAM C LEIBIO IOIYy4YEHUs 110
HUM HUTOTOBBIX OLIEHOK;

- 0CO3HATh HEOOXOAMMOCTh CHCTEMaTHYeCKONH pabOThl MO BBIMOJIHEHUIO Y4eOHOTO IlaHa
Ha OCHOBAaHMM 3HAHUS CBOEH TEKYIEW PEUTHHTOBOW OLEHKH MO Ka)XXTO0W JUCUUIUIMHE U €€
U3MEHEHUE U3-3a OCBOCHHUS MaTepuaja He B yCTAHOBJICHHBIE IIPEIIO1aBATEIIEM CPOKU;

- CBOEBPEMEHHO OLEHUTh COCTOSHHE CBOEW pPa0OThl MO H3YyYEHHUIO JAUCLUUIUIMHBI,
BBITTOJIHEHHUIO BCEX BHUJIOB YUe€OHOI paboThI 10 Hayaja MpOMEXYTOUHOM aTTecTalum;

- ONPENENIUTh CBOM JUYHBINM OOIIMNA PEUTHHT U CPABHUTHh €ro C PEUTHHTaMU APYTUX
oOyJaronuxcs.

B kadecTBe BHYTpeHHEH IIKaJbl TEKYLIUX OLIEHOK Hcmoiib3yeTcst 80 OamibHas OleHKa
o0yJaroImuxcs MO0 TPeM KpUTEPUSM: IOCEIAEeMOCTb, TEKYIIUH KOHTPOJIb YCIIEBAEMOCTH,
aKTUBHOCTH Ha yYEOHBIX 3aHATHSIX.

Pacnipenenenue OanyoB MeXAy BHIAMH KOHTPOJS YCTAaHABIMBACTCS B CIEIYIOIIEM
COOTHOUICHUHU:

- mocenieHre yueOHbIx 3ausaTuii (10 30 6aioB 3a MOCeleHNe BCeX 3aHITUI );
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- TEKYyIIUi KOHTPOIIb ycrieBaeMocTH (10 50 6ayuioB), B TOM YucCIie:
1 3ananue Texymero kourposns (0-10 6amios)
2 3ananue Tekyiero koHTponus (0-10 6asos)
3 3aganue Tekymero kouTpons (0-10 6aos)
4 3apnanue Texymero koutpons (0-15 6amnos);

5 OOHyCHBIE PEHTHHrOBbIC Oalibl 3a AKTUBHOCTH HA 3aHATUAX IO HUTOTaM
cemectpa (0-5 6amioB).

[Tpu 5TOM MOCEemaeMOCTh 3aHATHI JIGKIIMOHHOTO THIA (332 MCKIIOYEHHUEM MOTOYHBIX,
6osee 100 yenoBek) U 3aHATHI CEMHHAPCKOTO TUIA OLEHUBACTCS HAKOMUTEIBHO CIEIYIOIINM
o0pa3oM: MaKCHMaJbHOE KOJMYECTBO OauIoB, OTBOJAMMBEIX Ha ydeT mnocemaemoctu (30
0aJIJIOB), IEITUTCS HA KOJIMYECTBO JISKIMH (32 HCKIIFOYCHUEM MTOTOYHBIX, Oosiee 100 denoBek) u
MPAaKTUYECKUX 3aHATUH 1o nuctuiuinae. [lomydeHHOe 3HAYeHWE OIpenersieT KOJIUYECTBO
6aioB, HabUpaeMbIX 00YYAIOIIMMCSI 32 MOCEIIEHUE OJTHOTO 3aHATHSI.

[Ipu omeHke BBHIMOMHEHUS 3aJaHUA TEKYIIEro KOHTPOJS B Oajulax yYYHTHIBACTCS
CTEIEeHb CAMOCTOSTEIILHOCTH BBIITOJIHEHHON pPabOTHI.

[Ipu mpoBeneHNH 3aHATHI CEMHUHAPCKOTO Tuna (UKCUpyeTcs ydeOHas aKTHBHOCTD
o0y4aroluXxcsi ¥ Mpu ONpeAeNIEHUH UTOTOBOIO PEHTHHra 32 CEMECTp HAYUCHATh 3a Hee J10 5
PEUTUHIOBBIX OOHYCHBIX OaJlJIOB.

PeliTunroBeie 0asuibl HAOUPAIOTCS B TEYEHUE BCETO Mepro/ia 00yueHus Mo IUCHUIUIHHE U
bukcupyroTcs myTeMm 3aHeceHus B «OKypHan ydera MOCEmaeMOCTH W TEKYIIETrO KOHTPOJIS
YCIIEBAEMOCTH 110 AMCLUIIINHE (MOAyII0), pakTuke» B DIIOC yHuBepcurera.

PesynbraThl TEKyIIEro KOHTPOJIS YCHEBAEMOCTH YUYUTBIBAIOTCS TPU BBICTABICHUH
OLIEHKHU B X0/J1€ MPOMEXYTOYHOM aTTECTALlUH CIIETYIOIUM 00pa3oM.

OneHka  «OTJIMYHO»  BBICTABISICTCS ~ TOJBKO  TO  pe3ylbTaTaM  CJIadd
sK3aMeHa/mu(pHepeHIupOBaHHOTO  3ayeTa.  ABTOMAaTHYECKOE  IPOCTABICHHE  OLEHKHU
«OTIUYHOY HE JOMyCKAETCsl.

Ecnu no pezynomamam mexyuieco KOHmpoasa ooyuaoumuiica Haopan:

71-80 6ann - umeem npaso nOAYUUMb «AGMOMAMOM) (3AYMEHO0» UIAU OUEHKY
«xopouioy;

62-70 6annoe - umeem npago NOAYUUMb «AGHOMANIOM) (3AUMEHO» WU OUEHKY «
Y0061€mEopuUmMenbHON;

51-61 6ann - 06a3an coasamos 3auem/HIK3amer;

50 6annoe u nusdice — ne 0onyck K 3auemy/IK3ameny.

OOyuJatonuiicss UMEEeT TMpaBO YIYUIIHTh OICHKY B pe3yibTaTe HEIOCPeIACTBEHHOU
cmauu  dk3aMeHa/au(PepeHIIUPOBAHHOTO 3a4eTa. T[eXHOJOTUs BBICTABICHHS HTOTOBOM
OLIEHKH, B TOM YHCJI€ TIEPEBOJ] B WTOTOBYIO S5-0aJUTbHYIO MIKAJIy OIICHKH OIPENeNsIeTCs
CJIETYIOIIM 00pa3oM:
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Tabuuna nepeBoja pedTHHrOBBIX 0AJUI0B
B UTOTOBYIO 5 - 0A/UIbHYK OLIEHKY

ABTOMAaTHYeCKAas OIlEHKA Bajuibel 3a Oo6mas
Banabi 3adeT/3K3aMeH | CyMMa HTorosas ounenka
3a4YTEHO IK3aMeH .

3a cemMecTp min | max | 0awoB

i 89-90 4 (xoporo)
71-80 3a4TeHo @4 (XOpOIIIO) 18 20 91-100 5{oTmmmo)
62-70 3a4TeHO |3(YJIOBIETBOPUTEIHHO) 15 20 77-90 4 (xoporo)

i 62-75 |3(ynmoBieTBOpHUTEIHHO'
51-61 Jlomyck K 3aueTy/IK3aMeHy 11 20 681 4 (xopomo)
50 u MeHee He nmomyck k 3a4ety, 3K3aMeHY

Buabl CpeaCTB OLICHUBAHUSA, IPUMCHACMDBIX IIPH NMPOBEACHHHU TEKYLIEro KOHTPOJIA
H HIKAJbl OHCHKHU YPOBHSHA 3HaHHi7[, yMeHI/Iﬁ U HABBIKOB IIPAU BBINMOJHEHHH OTACJIbHBIX

(opM TEeKyLIEr0 KOHTPOJISA

Cpedcmeo oyenusanus — keticol (Cumyayuonnas 3a0a4a)

IIlkana oOuUeHKH YPOBHS 3HaHWIA,

(cUTyallMOHHBIX 32/124)

YMEHUII ¥ HABBIKOB IIpH pelleHUMU KeicoB

Ipenena ATUTETLHOCTH KOHTPOJIS

30 muH.

Kputepun onenku

- OBLIIO chopMyJTUPOBAHO u
MMPOAHAM3UPOBAHO  OONBIIMHCTBO  MpoOiIeM,
3aJI0’)KEHHBIX B Keiice (3a1aue);

- ObuH MIPOIEMOHCTPUPOBAHBI
aJIeKBaTHBIE aHATMTUYECKHE METOIBI IPU paboTe ¢
nH(popManueii;

— OBbUIM HWCTONB30BaHbI JOTIONHUTEIbHBIE
HACTOYHUKHU nH(pOpMAaIH TUTST penieHus
Keica(zagaun);

— OBUIM BBINOJIHEHBI BCE HEOOXOJIUMBIC
pacuerTsr,

— MOJTOTOBJICHHBIE B XOJI€ PELICHUs Kelca
JIOKYMEHTBI COOTBETCTBYIOT TPEeOOBaHMSIM K HUM
10 CMBICITY U COZICPIKAHUIO;

— BBIBOJBI  O00OCHOBaHBI,
BECOMBI;

— cae’aHel  COOCTBEHHBIC  BBIBOJIBI,
KOTOpBIE OTJIMYAIOT JIAHHOE pellleHne Kehca OT
JPYTHX pelIeHuH

apryMeHTHI

IToka3zaTenn oneHKH

max 10 OayutoB

«5», ecaiu (9 — 10) 6an10B

IIOJIHBIM, 000CHOBaAHHEIH OTBET C
TIpUMEHEHHEM HEOOXOIMMBIX HCTOYHHKOB

«4», eciu (7 — 8) 6ay10B

HEIOJHBIA OTBET B 3aBUCUMOCTH OT
MIPaBUIILHOCTHU U TOJTHOTHI OTBETA!
- He OBUIM BBINOJIHEHBLI BCE HEOOXOIMMEIE
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pacuerTsl,

- He Opui0O  chopMmynmHMpoBaHO U
MMPOAHAIM3UPOBAHO  OOJBIMHMHCTBO  MPOOJIEM,
3aJI0’)KEHHBIX B Keice;

«3», eciiu (5 — 6) 6a10B HEMOJNHBIA OTBET B 3aBUCUMOCTH OT
MPaBUIILHOCTH U MOJIHOTHI OTBETA:

- He ObUIM  TIPOAEMOHCTPHUPOBAHBI
aJIeKBaTHBIE aHATUTUYIECKHE METOIBI IPH paboTe ¢
nHpOpMaLIUEi;

- HC 6I)IJ]I/I IIOAIOTOBJICHHBIC B XOJIE€
peuieHus Keiica JTOKYMEHTHI, KOTOpBIC
COOTBCTCTBYIOT Tp€6OBaHI/IHM K HUM II0 CMBICITY U
COJIEp)KaHUIO;

- He OBUTH cJIeTaHbl COOCTBEHHBIE BBIBOJIHI,
KOTOpBIE OTIIMYAIOT JIAaHHOE peIlleHHe Keica OT
JIPYrux peuieHui

Cpedcmeo OYEHUBAHUA — mecmuposanue

IIxasa oleHKH YPOBHA 3HAHMI, YMEHHMI M HABBIKOB NPH PelICHUU TECTOBBIX 3aaHNH

Kpurtepuu oueHkn OLIEHKA
«5», ecmu (90 -100)% mTpaBHIBHBIX
OTBETOB
BBIMOJTHEHO BEPHO 3aJIaHUH
«», ecm (70 — 89)% mpaBHIBHBIX
OTBETOB
3», ecmm (50 — 69)% TpaBHIBHBIX
OTBETOB

«2», ecmu MeHee 50% TpPaBHIBHBIX
OTBETOB

Cpeocmeo oyenusanus — 2pynnogoil npoexkm
[Ika/ia OUEeHKH YPOBHS 3HAHMIA, YMEHMIT H HABLIKOB Pa3paGoTKH rPyNInoBOro NpoeKkTa

30-35 6a/510B — IPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBaHMSAM, NPEABABIIEMBIM K paboTam
JAHHOTO THIIA: CAMOCTOSTEIBHOCTh, KOMIIO3UIIMOHHAS CTPOWHOCTh: BBEJCHWE (aKTyaJlbHOCTh TEMBI,
npeaMeT, OOBEKT WCCIEeNOBaHUs, 1eNH, 33]Jaul), TeOpETHYCCKas U MPAKTUYecKask YacTH, 3aKJIIOUYCHUE,
NPEJIOKEHHAs! TeMa PacKpbIBaeTcs SIPKO, IIyOOKO, apryMeHTHpoBaHO. IIpu oOcCyXKIeHHH yYaCTHUKHU
MPOEKTA Jal0T apryMEHTHPOBAaHHbIE, ITOJHBIE OTBETHI.

25-29 6aaJI0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPeOOBAHUSIM, TIPEIBIBISIEMBIM K paboTaMm
JAHHOTO THWIIA: BBeJeHHE (aKTyaJIbHOCTh TEMBbI, TpPEeIMET, OOBEKT HCCIEeIOBAaHUS, LENH, 3aJadu),
TeopeTuvecKasl M MpakTHIecKas 4acTH, 3akiatoueHue. [Ipeanoxennas TemMa pacKkpbIBaeTcs sIpKo, rIy0oKo,
aprymeHTupoBaso. [Ipu o0CyX/IeHHN YYaCTHHKH MIPOCKTA JAI0T HETIOJTHbIE, TOBEPXHOCTHBIE OTBETHI.

20-24 0aaJI0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPeOOBAaHUSIM, MPENBIBISIEMBIM K paboTaM
JAHHOTO THIIA: BBEACHUE(AKTyaJbHOCTh TEMBI, MpPEAMET, OOBEKT MWCCICAOBaHMSA, LENIH, 3a7adu),
TeopeTHdecKas: W IpaKkTH4YecKas dYacTH, 3akioueHne. OCHOBHBIE YaCTH MPOEKTa HEIO0CTaTOYHO
popadbOTaHEI.
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15-19 6ana0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAaHUSM, MPENBIBISAEMBIM K paboTaMm
JaHHOro tuma. IIpemioskeHHas TeMa pacKpblTa MOBEpXHOCTHO. IIpu oOCyXIeHHH y4aCTHHKH NIPOEKTa
JTAIOT TIOBEPXHOCTHBIE OTBETHI.

10-14 6annoB — IlpennokeHHas TeMa pPacKpbITa MOBEPXHOCTHO,

OTCYTCTBYIOT OTHACJILHBIC

AIIEMEHTHI BBEJICHIISI, 3aKITIOUCHIE; TEOPETHIECKas M MMPAKTHIECKast YaCTH HEJIOCTATOYHO MPOPaOOTaHBI.
Menee 10 6a110B — MPOEKT HE COOTBETCTBYET OCHOBHBIM TPEOOBAHHSAM, MPEIBSIBISIEMBIM K

pabotam nanHoro Tuma. Pabota HOCHT onucaTeNbHBIN XapakTep.

Buabl cpeacTB omneHMBaHHMs, NMPUMEHsIeMbIX NPH NPOBEAeHHH INPOMEKYTOYHOM
ATTECTAUMHU M IIKAJIbI OLlEHKN YPOBHS 3HAHM I, YMEHUIl U HABBIKOB IPH X BbINOJIHEHUHU

VYeTHbII onpoc
Ixana oueHKH YPOBHA 3HAHMI, YMEHH M HABBIKOB NPU YCTHOM OTBeTe

Onenka

Kputepun ouennBanus

IToka3aTen olleHUBaHUS

«S5»

- MOJIHO  PAacKpheITO  COJEpkKaHUE
Marepuana;

- MaTepuagl W3JIOKEH TpaMOTHO, B
ONPEICIICHHOMN JIOTHYECKON
MOCJIEI0BATEbHOCTH;

- MPOJEMOHCTPUPOBAHO CUCTEMHOE U
rirybokoe 3HaHHE MIPOTrPaMMHOTO
Marepuana;

- TOYHO HCIIOJIb3YETCS
TEPMUHOJIOTHUS;

- MOKa3aHO YMEHHE HILTFOCTPUPOBAThH
TEOPETHYECKUE TOJOKEHNUS KOHKPETHBIMH
npuMepamu, TMPUMEHITh HX B HOBOWU
CUTYaIWH;

- MPOJIEMOHCTPUPOBAHO YCBOCHHE
paHee M3YYEHHBIX COMYTCTBYIOIINUX
BOIIPOCOB, c(hopMUPOBAHHOCTH u
YCTOMYMBOCTh KOMIIETEHUUA, YMEHUH U
HaBBIKOB;

- OTBET MPO3BYYall CaMOCTOSITENIBHO,
0€e3 HaBOIAIINX BOIIPOCOB;

- MPOJIEMOHCTPUPOBAHA CITOCOOHOCTH
TBOPYECKH TPUMEHSITh 3HAHHE TEOPUU K
pelieHnto npodeccHOHANBHEIX 3a/1aY;

- MPOAEMOHCTPUPOBAHO 3HAHHE
COBPEMEHHOW  y4yeOHOM W  Hay4YHOU

— OO0yuaromuiics MOKa3bIBAET
BCECTOPOHHUE M TIIyOOKHE 3HAHUS
MIPOrPaMMHOTO MaTepHuaa,

— 3HaHue OCHOBHOI1 u
JIOTIOTHUTEIHHON JIUTEPATYPHI;

— TIOCTICIOBATEIBHO W YETKO
OTBEUaeT HAa BONPOCHI Owiera u
JIOTIOTHUTEIHHBIE BOTIPOCHI;

— YBEPEHHO  OpPHUEHTUPYETCS B
MPOOJIEMHBIX CUTYAIUsX;

— JIEMOHCTPUPYET CIOCOOHOCTh
MPUMEHSITh TEOPETUUYCCKUE 3HAHUS
TSt aHam3a MPAKTUIECKHIX
CUTyallud, JelaTh  IPaBUIbHBIC
BBIBOJIBI, TIPOSIBIISIET  TBOPUYECKHE
CIIOCOOHOCTH B MMOHHUMAaHUH,
W3IIO)KEHUH W HUCIOJIB30BaHUU
MIPOrPaMMHOTO MaTepHaIa;

— TIOJATBEPKIAET MOJTHOE OCBOCHHUE
KOMITETEHINH,  TPeayCMOTPEHHBIX
IpOrpaMMon
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JIATEPATYPHI,
- JOMMYIICHBI OJJHA — ABC HCTOYHOCTHU
npu OCBCIICHHUHU BTOPOCTCIICHHBIX
BOIIPOCOB, KOTOPBIC HCIPABIAOTCA II0
3aMCYaHHIO
- BOIIPOCHI H3J1araroTcsa | — O6y‘IaIOIHI/II71051 IIOKa3bIBACT
CUCTEMATU3HUPOBAHO U ITOCIICAOBATCIIBHO, IIOJIHOC 3HAHUC
- IIPOAECMOHCTPHUPOBAHO YMECHUEC | — IIporpaMMHOI0O  Marcpualia,
AHAJIM3UPOBATh Marcpuajl, OJHAKO HE BCC OCHOBHOM U
BBIBOJABI HOCAT apr'MeHTI/IpOBaHHHﬁ u|— JOTIOJTHUTEIILHOM
JIOKa3aTeIbHBIN XapakTep, JUTCPATYPHI,

«“»

- IIPOJEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBI.

- OTBET YJOBJIETBOPAET B OCHOBHOM
TpeOOBAHUAM Ha OLEHKY «5», HO IPU 3TOM

YCBOCHUC

- JacT IIOJIHBIE OTBCTBI Ha
TCOPECTUYCCKUC BOIIPOCHI ouera u
JOIIOJITHUTCIIBHBIC BOIIPOCHI,
AO0IIYCKast HEKOTOPBIC HETOUHOCTH,

«3»

HUMECT OAMH U3 HEAOCTATKOB: - I[MpaBUJIbHO IMPUMCHACT
- a) B  M3IOXKCHUU  JIONYIIEHBI | TECOPETUYECKUE  MOJOXKEHUS K
HeOoJbIIMe MpoOeNbl, HE WCKA3WBIINE | OLIEHKE MPAKTUYECKUX CHTYAIIHIA;
cozlep’KaHNe OTBETA; - JEMOHCTPUPYET  XOPOIIUH
- 0) IoIylIeHbl OJMH — JIBa HEOYETa | ypOBEHb OCBOEHHMS MaTepuaia U B
IPU OCBEIICHHMH OCHOBHOTO COJICPKAHUS | IEJIOM  MOATBEPKAAET  OCBOCHHE
OTBC€TA, HWCIHPABJICHHLIC II10 3aMCYaHUIO KOMHGTCHHI/Iﬁ, NpeaAyCMOTPCHHBIX
IIpero/iaBaTes; IpOrpaMMoii

- B) JIONMYIIEHbI oOmMOKa uiau Oojee

JIBYX HEJI0YETOB npu OCBCIICHUH

BTOPOCTEMEHHBIX  BOIPOCOB,  KOTOpHIE

JETKO  WCHPABJISAIOTCS 1O  3aMEYaHUI0

npernoJiaBaTess

- HETIOJTHO WJIM HETOCIeI0BATENbHO | — O0yJaroIMHCS  TTOKa3bIBaeT

PacKpBITO COJEpKaHUE Marepuana, Ho
MOKa3aHo o0lee MOHMMaHUE BOMpOca H
MPOJAEMOHCTPHUPOBAHBI YMEHUS,
JIOCTATOYHBIE JUISl JAJbHEUIIETO YCBOCHUS
Marepuana;

- YCBOEHBI OCHOBHBIE KAaTErOpHUH IIO
paccMaTpuBaeMOMY H  JIONOJHUTEIbHBIM

BOIIpOCaM;
- AMEIUCH 3aTpyAHCHUS A0
JOMYIIEHbl  OMMOKH B  OMNpPEACIICHUH
MOHSATUN, HUCIMOJIb30BAHUU TEPMHUHOJIOTHH,
WCTIpaBIICHHBIE rnocie HECKOJIBKHX
HaBOJSILIUX BOIPOCOB;

- npu HETIOJTHOM 3HAHUU
TEOPETHYECKOTO  Marepuaja  BBISBJICHA
HEIOCTAaTOYHAS c(hOpMUPOBAHHOCTh
KOMIIETCHIIMH, YMEHMHA HW  HaBBIKOB,

CTYACHT HC MOKCT HNPUMCHHUTL TCOPUIO B

3HAaHUE OCHOBHOTO
- marepuaia B o0beMe,
HEOOXOIUMOM  JUIsl  TIPEACTOSIIEH
npodeccroHalbHON 1eSTeNbHOCTH;
- IpH  OTBETE Ha BOMPOCHI
ounera u JIOTOTHUTEIIHHEIE
BONPOCHI HE JIOMYCKaeT TpyObIxX
OIINOOK, HO HUCITLITHIBAET
3aTpyaIHEHUS B
MOCIIEZIOBATEIILHOCTH 1704
W3II0KEHUS;

- HE B MOJTHOM Mepe
JTEMOHCTPHUPYET CITOCOOHOCTH
MPUMEHITh TEOPETUYECKUE 3HAHUS
TSt aHaJIn3a MPAKTUICCKUX
CUTYaLNl;

- MOJITBEPXKIAET OCBOEHUE
KOMITETEHINH, MpPeayCMOTPEHHBIX
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«2»

HOBOW CUTYallUU; IPOrpaMMOM  Ha  MHUHHUMAJIBHO
- IIPOJECMOHCTPUPOBAHO yCBOEHHUE | AOIIYCTHMOM YPOBHE

OCHOBHOM JINTEPATYpBI

- HE PACKPBITO OCHOBHOE COJEPKAHUE | — oOyuaromuics UMEET

y4eOHOTO MaTepuaa;

— 00Hapy>XEHO HE3HaHUe W
HEMOHUMaHue OoJbinell WM Haubosee
Ba)XHOH yacTh y4eOHOTo MaTepuaa;

- JOIMYIICHBI OIJ_II/I6KI/I B OIIpCACIICHUHN
MOHSATHUH, npu UCTIOJIb30BaHUHU
TCPMHUHOJIOTMHA, KOTOPBLIC HE MCIIPABJICHBL
MOCJIe HECKOJIBKUX HABOJISAIIMX BOIIPOCOB.
- HE C(OPMHUPOBAHBI KOMIICTEHIINH,
YMCHUA 1 HABBIKU.

CYIICCTBCHHBIC npo6en51 B 3HAHHAX
OCHOBHOTI'O y‘IC6HOFO Marepurajia 1o
JUCHUITIIINHE,

- HE croco0eH
apryMeHTHPOBAHO 51
[IOCJIEJOBATEIbHO ~ €r0  M3JIararh,
JIOIyCKaeT rpyOble omuOKu B

OTBETax, HEIPaBWIBHO OTBEYAeT Ha
3a/1aBaeMbIe BOIIPOCHI WU
3aTPYJHAETCS C OTBETOM,;

- HE MOATBEPKIAET OCBOCHHUE
KOMIIETCHIIUM,  INPEAYCMOTPEHHBIX
IIPOrpamMmMon

Cpedcmeo OYEHUBAHUA — mecmuposanue

IIxana oleHKH YPOBHA 3HAHMI, YMEHHMI M HABBIKOB NPH PelICHUN TECTOBBIX 3a1aHNH

Kpurtepuu ouenkn OLIEHKA
«5», ecmm (90 -100)% npaBUIBHBIX
OTBETOB
BBITIOJTHEHO BEPHO 3a/IaHUI
«», ecm (70 — 89)% mpaBHIBHBIX
OTBETOB
«3», ecmm (50 — 69)% TpaBHIBHBIX
OTBETOB
«2», ecmu MeHee 50% TpPaBHIBHBIX
OTBETOB

Pemenue 3amau

IIIkana OLEHKH YPOBHA

3HAHUIA,

(cMTYyauMOHHBIX 3a/1a4)

yMeHUHH M HABBIKOB IIPH

pelleHUN KeiicoB

Hpez[eJI AJIMTEJIBbHOCTH KOHTPOJIA

30 muH.

Kpurepun onenkn

MIPOAHATN3UPOBAHO
3aJI0’KEHHBIX B Keiice (3a1aue);

ObLI1O0 cOpMyITUPOBAHO u

OOJBIIMHCTBO  TpOOIIEM,

ObLIN IpOACMOHCTPUPOBAHBI

aJIeKBaTHBIC aHATUTUYCCKUE METOBI MpU padoTe ¢
nHpopMalueii;

— OBUIM HKCTONB30BaHbl JOTOJTHUTEIHHBIC
HUCTOYHUKH
Keiica(zagaun);

MHPOpMaIIH TSt pemeHus
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— OBUIM BBIIIOJHEHBI BCE HEOOXOIUMEIE
pacueTsl;

— MOATOTOBJICHHBIE B XOJI€ PEIICHUS Keiica
JOKYMEHTBI COOTBETCTBYIOT TPeOOBaHMSIM K HUM
IO CMBICITY B COIEPKAHUIO;

— BBIBOABl OOOCHOBaHbBI, apryMEHTHI
BECOMBI;

— cpaednaHel  COOCTBEHHBIC  BBIBOJPI,
KOTOpBIE OTJIMYAIOT JAaHHOE pEIIeHHe Keica OT
JIpYrux peueHui

Ioxa3aTesin oNeHKH Mmax 10 6amios

«5», ecaiu (9 — 10) 6as10B MOJIHBIH, 00OCHOBAaHHBIM  OTBET  C
IIPUMCHCHUCM HCO6XOI[I/IMI)IX HCTOYHUKOB

«4», ecaiu (7 — 8) 6as10B HEMOJHBIA OTBET B 3aBUCUMOCTH OT

MPABUJIBHOCTH U TIOJHOTHI OTBETA!
- He OBUIM BBIMIOJIHEHBI BCe HEOOXOIUMBIC
pacueTsr;
- He Obpui0  chopMmymmpoBaHO U
NPOAHATM3UPOBAHO  OOJBIIMHCTBO  MpoOIIEM,
3aJI0’KCHHBIX B Keiice;

«3», ecaiu (5 — 6) 6a/10B HETIOJHBIE OTBET B 3aBUCUMOCTH OT
MIPABUJILHOCTH U ITOJIHOTHI OTBETA:

- He ObUIM  TPOAEMOHCTPUPOBAHBI
aJICKBaTHBIC aHAIMTUYCCKHE METObI MPU padoTe C
uHopMaIuen;

- He OBUIM TOATOTOBJICHHBIE B XOJIE
peuieHus Keica JIOKYMEHTHI, KOTOpBIC
COOTBETCTBYIOT TPEOOBAaHUSAM K HUM I10 CMBICIY U
COJISPIKAHUIO;

- He OBUIH clieJIaHbl COOCTBEHHBIC BEIBOIHI,
KOTOpBIE OTJHUYAIOT JaHHOE PEIICHHE Keica OT
JIPYruX peuieHui

7.3. TunoBble KOHTPOJIbHbIE 32J]aHUSI WJIM UHbIE MATEPHAJIbl, HEO0OX0OAUMBbIE JJIs1 OLEHKHU
3HAHMH, YMEHHUH, HABBIKOB M (MJIH) ONbITA [AEATEJbHOCTH, XaPAKTEePHU3YKWIIUX 3TANbI
(opMupoOBaHUA KOMIIETEHIMI B MpoLiecce OCBOeHHsI 00pa30BaTeILHOI MPOrpaMMBbl.

Paznen Bun u conepxanue TpebGoBaHHs K BBHITIOIHEHUIO KOHTPOJIEHOTO
S | AMCLMILTHHEL, KOHTPOJIBHOTO 3aJaHus 3aJjaHusl ¥ CPOKaM caauu
g | obecneunBarommii
2 { dbopmupoBanue
& | xommereHuy (Mnu
Z | ee wactu)
T
4 | Pa3BuTHE CHCTEMBI | TECTHPOBAHHE MO pa3AeTy Komn-Bo nmpaBunbHbIX 0TBeTOB (HE MeHee 50%
YIPaBJICHUA U €€ npaBUIbHBIX 0TBeTOB) 0-10 OamioB
0COOEHHOCTU
8 [Ipomecc TECTUPOBAHHE 110 PA3ACITY Komn-Bo mpaBunbHbIX 0TBEeTOB (HE MeHee 50%
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¢byHKINU npaBUIbHBIX 0TBeTOB) 0-10 OamioB
yIpaBJICHUS HA
MPEIIPUITHIX
pa3nu4HOM ceps
JIeSITEITBHOCTH

12 | Opranuzannonnas | OlLieHKa PEIICHUS KEHCOB 10 BrisiBienne 4eTkol apryMeHTHPOBAHHOMN
CTPYKTypa H pazneny MTO3HITHH,

KOMMYHHKAIUH BapuaTHBHOCTD MBIIIJICHUS
0-10 6amnoB

18 | ConmanbHo- BeImnonHeHne rpynmoBoro 0- mpoeKkT MOATOTOBIIEH, HO TEMa PACKPhITA HE
MICUXOJIOTHYECKUE npoeKTa noHOCTBIO; 11-15 - mpoeKT MoAroToBIeH, HO
ACIICKThI COACPIKUT OHII/I6KI/I N HETOYHOCTH B
MEHEDKMEHTa (dhopMynupoBKax i pacuerax; 16-20 - mpoekT

MOJITOTOBJICH, HO HEJIOCTATOYCH 10 00beMy; 21-
26 - MPOEKT MOATOTOBJIEH, HO OTCYTCTBYET
npe3enTauus; 30 - IpOeKT MOATrOTOBIIEH,
TEKCTOBAs YaCThb COOTBETCTBYET BCEM
TpeOOBaHUIM, HO TIpe3eHTaIMs yciIoBHa; 31-33 -
Bce TpeOOBaHUS K IPYMIIOBOMY IPOCKTY
COOJIIOICHBI, HO BBISBJICHA Pa3IMYHAs CTEIICHb
y4acTHsl CTy/IEHTOB B ITpoekTe; 35 - Bce
TpeOOBaHUS K IPYMIIOBOMY IPOEKTY COOIIOICHEI,
MPE3eHTaNNs TOJIHOCTHIO PACKPHIBAET TEMY
IPOEKTa

l.

TecToBblIe 3a1aHU AJI51 TEKYLIEH aTTeCTAMU:
KonTposbHas Touka Nel (pemieHue TeCTOB):

Kakue npuHIUnel meHemkMeHTa 00OCHOBaN B cBoell kHure «HukomaxoBas

npeBHerpeueckuii punocod Apucrorens?

1. DTU4ecKue U ICTETUUECKUE TPUHIIHUIIBI;
2. OpraHu3annOHHBIE;

3. KopmnoparusHsle;

4. MopaibHbl€ IPUHIUIIBI;

5. Cnenuduyueckue MPUHIINTIHL.

2. Kak MOXHO 00BSCHUTH CYIITHOCTh IPUHIIUTIA «ITOAYNHEHHOCTD JJHYHOTO MHTEpeca 001emMy»?
1. B opranumzanmm Bceraa JOJDKEH YYUTHIBATBCA TOJBKO JIMYHBIA MHTEpEC
PYKOBOAMTEIIEH OpraHu3aluu;
2. HuTtepec omHOrO pabOTHHKA OJDKEH MpeodiiagaTh HaJl MHTEpECaMy OpPTaHM3aIlid B

LIEJIOM;

OTHUKa»

3. VHTepec oTaeNbHBIX MEHEKEPOB JOHKEH MpeoliaiaTh HaJl HHTEPECaMU OTAEIbHBIX
TpyII paOOTHUKOB;
4. B opraHu3aiuu MHTEPEChl OJHOTO0 paOOTHUKA WM TPYMIbl HE JOJHKEH mpeolianarh
HaJ UHTEPECAMU OPraHU3al1H B LIEJIOM;
5. MHTepec opranuzaiuu He JODKEH MpeodiagaTh HaJl MHTepecaMH KOJUIEKTHBA.

3. Yro npexycmaTpuBaeT AMCLMIIIMHA KaK IPUHLUI MEHEKMEHTA?

1. BeimomHeHne BceMu paOOTHUKAMU TTOCTaBICHHBIX 33/IaHUM;

2. Yerkoe mpuIepKUBaHHWE aAMHHHMCTpALMEW MpPEANpUSATHUS M €ro IEepPCOHAIOM
3aKJIFOYEHHOT'0 KOJUIEKTUBHOI'O I0TOBOPA U KOHTPAKTA;
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3. BeInonHeHne MeHeIKepaMy ITOCTABJICHHBIX 3aJaHuM;
4. BpimonHeHne paOOTHUKAMHU arlliapaTa yIpaBJIeHUs TIOCTaBICHHBIX 3a/1aHUiH;
5. IlonHoe nogurnHeHne pabOTHUKOB PYKOBOIALIEMY alllapary.
4. YTo NOIKHBI OTpa)KaTh COBPEMEHHbIE IPUHLIUIIBI MEHEPKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPaBJICHMS;
2. OcHOBHBIE CBSI3U, KOTOPBIE CKJIa/IbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOLIEHUS, KOTOPBIE CKJIAIbIBAIOTCS B CHCTEME;
4. OCHOBHbIE CBOWCTBA, CBS3M U OTHOLIEHMs YIIPABIICHUS, KOTOPBIE CKIIAJbIBAIOTCS B
CUCTEME;
5. O6s13aTenbHOE HAIMYKME LIETH NIPU YIIPABJICHUU.
5. Uto sBNs€TCS OCHOBOM yIpaBiIeHUs KaKoi 1100 cUCTeMbl?
1. [IpyHIMIIBI, KOTOPBIE OTPAYKAIOT PHIHOUHBIE YCIOBUS XO35IICTBOBAHMUSI;
2. MeToapl MEHEIPKMEHTA;
3. OyHKUIUU MEHEIKMEHTA;
4. ®OuHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMEHTA.
6. I'me Do MHEHHIO OTEYECTBEHHBIX U 3apyOeXHBIX CIELUAIUCTOB MEHEKMEHTa
(dbopmupoBanIach NPAKTUKA yIIPpaBIEHHs OpraHu3aluei?
1. B lllymepun, Makenonun, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepuu.
7. K10 siBisIeTCS OCHOBOMOJIOKHUKOM HAY4YHOTO YIpaBJIEHUS IPOU3BOJCTBOM?
1. ®penepux Yuncnoy Teitop
2. JI. T'unGper
3. lantT
4. M. Bebep
5.T. @opn
8. Kto siBMIICS pOo/iOHAYAIBHUKOM KJIaCCHUYECKOH (aAMMHUCTPATUBHOM ) LIKOJIBI YIIPABICHUS?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT
9. Kakue oTHOLIEHNS CTaau NPEAMETOM U3yUEHHUs B aAMMHUCTPATUBHON LIKOJIE YIIPaBJICHUA?
1. Tpyn
2. OTHoOIIEHUS JIIO/IEN B ITpoOLiEcCce Tpyia
3. Cpenctsa Tpyaa
4. IIpenmetsl Tpyna
10. Kakue onepaiuy BKIIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHuuecKasi U TEXHOJIOTUYECKAs
2. KomMmepueckast 1 prHaHCOBast
3. OxpaHHas
4. YuerHas
5. AIMUHHUCTpATUBHAS
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11. €CThb  COBOKYNHOCTb IpPaBWJI, MPUEMOB, IPUHIUIIOB,

HANpaBJICHHBIX Ha TMOBBIIEHHE S((HEKTUBHOCTH MPEANPHUHUMATEICKOW JESITEIbHOCTH,
paloHaIbHOE UCTIOIb30BaHUE PECYPCOB MPEANPHUATHUS BO BCEH X COBOKYITHOCTH.
1. Teopus ynpaBieHus
2. Teopust Hay4yHOI OpraHu3aluu TPyaa
3. Cucrema ympaBieHus pabo4rMu Ha OCHOBE 33724
4. BropokpaTuyeckas TeOpus
5. Ilcuxouorus ynpasiaeHus
12. CkonbKO NPUHIMIIOB YIIpaBiieHUsT npeioxkeHo A.daitonem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko siBHIICS pOAOHAYAILHUKOM OFOPOKPATHUECKOM IIKOJIBI YIIPaBICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. BebGep
4.T. ®opn
5. TanTT
14. Kakue u3 nepeyucieHHbIX HUKE XapaKTEePUCTUK OTHOCSTCS K UJIealbHON Or0poKpaThu?
1. Pa3nenenue tpyna.
2. Uepapxus Biactu.
3. @opManbHbIE MPaBUiIa U MPOLELYPHI.
4. BecripucTpacTHOCTh
5. OpHEeHTHPOBAHHOCTh HA Kapbepy.
15. Korpga mnony4yws MIMPOKOE paclpoCTpaHEHHE B HKOHOMUYECKOM JIUTEpaType TEpMHH
«Opra"uzanusi»’?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e rogpr XX crojerus;
3. B 60-e rogsr XX cTOJIETHS;
4. B 70-e rogpl XX cTOJIETHS,
5. B 80-e romer XX croserus.
16. Llenbio TUIaHUPOBAHUS ACATEIBHOCTH OPTaHU3AINH SBISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60ocHOBaHUE CPOKOB.
3. Onpexnenenue uenen, CHII U CPEJCTB.
4. O60cHOBaHUE YUCICHHOCTH PAOOTHUKOB.
17. Yro siBisieTcs COCTABISAIONIUM 3JIEMEHTOM YIIPaBICHUS?
MapkeTuHr;
MeneKMENT;
OKOHOMHUYECKHE MPOLIECCHI;
ConuanbHO-35KOHOMHYECKHE MTPOLIECCHI;
5. DuHaAHCHI.
18. «[IpuHIMTIEI M21i0Y, «repapXust MOTpeOHOCTEH Maciioy», «XOTOPHCKUE SKCIIEPUMEHTHD)
ABJIIIOTCS BKJIAJIOM B TEOPUIO YIIPABJICHU:
1. IIkona yenoBe4YeCKUX OTHOIICHUN
2. Bropokparndeckas IIKOJa yIpaBIeHUS]

el e
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3. llkona Hay4yHOTO yIpaBlIeHUs
4. KonuuyecTBEHHBIN MOAXO0/ K YIIPaBICHUIO
5. AJMHMHHCTpaTHBHAs LIKOJIA
19. 17 0CHOBHBIX MUKPOJIBI)KEHUH padouuX (TEpOJIUTH) ONPEISITHIIH:
. A. @aitonp
. Cynpyru @. u JI. 'unbper
. P. bneiik u [x.C. MoyTon
. . MakI'perop u ®@. Xepubepr
. U. Aucodd

O~ wWwN PR

20. ABTOpPOM «IIPUHIIMIIOB HAYYHOTO YIPABICHHS», TOJOXHMBIIUX HAYal0 MPU3HAHUIO
yIIpaBJICHUS] HAYKOM, SIBIISIETCS:

1. A. ®aiions

2. M. BebGep

3. P. breiik u Ix.C. MoyTox

4. @.Y. Teitnop

5. . Aucodd

KontpoabHas Touka Ne2 (peleHue TeCTOB):

1. Tlogxonm, KOTOpbI TpeOyeT NPHUHATHS ONTHUMAIBHOTO PEIICHUs,, KOTOPOE 3aBUCHUT OT
COOTHOIIIEHUS B3aUMOACUCTBYIOMINX (DaKTOPOB - 3TO:

1. CuTyallMOHHBIN TTOAX O,

2. CHCTeMHBIN MOAXO0.;

3. TlpoueccHblii MOAXO;

4. TloBeaeHYECKHH MTOAXO;

5. Texkymmi moaxon.
2. Ecnu ynpaBieHHE pacCMaTpUBAaEeT BCE NMPOLECCHl M SIBJEHUS B BUJE LEJIOCTHOW CHCTEMBI,
KOTOpasi UMEET HOBBIC KauecTBa U (PYHKIIUU, KOTOPHIE OTCYTCTBYIOT y AJIEMEHTOB, KOTOPBIE UX
COCTAaBJISIOT, TO MBI UMEEM JICTIO C:

1. TloBeneHYECKUM MOIXOIOM.

2. IlponeccHbIM MOIX0I0M;

3. CuTyanmOHHBIM TOJIX0JIOM;

4. CHCTEMHBIM MMOAXO0A0M;

5. Texkymmum moaxo1oM.
3. Kakum meTojaM ymnpaBiieHHs] OpraHU3alUsIMU IPUHAMJIEKUT BEAYyIlas poJib B COBPEMEHHBIX
YCIIOBHSIX?

1. DKOHOMHUYECKUM;

2. ConuanbHO-TICHXOJIOTHISCKHM,

3. Opranu3aluOHHO-PACTIOPSAUTENbHBIM;

4. PacnopsuTeNnbHbIM;

5. ConuaabHO-3KOHOMUYECKHM.
4. Ananus, 3aKJIIOYAIOLIUIICS B COINOCTAaBJICHHWU (AKTOPOB BHEIIHEH cpenbl ¢ mnpoduiieM
KOMIIAaHUM JJIsS ONPEJENICHUs CUIBHBIX U CIa0BbIX €€ CTOPOH, BO3MOXHOCTEH U yrpo3 Ou3Hecy,
Ha3bIBAETCH:

1. SWOT-ananmmnzom

2. PEST-anamm3om

3. Crpareru4eckium aHaaInu30M
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4. MapKeTHHIOBBIM aHAJIN30M
5. AHanu30M X03UCTBEHHOU JeATEIbHOCTH
5. B HOBYI0 cTaguio noctpoeHus: "HGOPMAIMOHHOTO OOIIECTBA YEJIOBEYECTBO BCTYIUIIO B:
1. Hauane XX Beka
2. IlepBoii yeTBepTH XX BEKa
3. Ilocnenneit uerBeptu XX B
4. Hauane XI| Beka
6. Uto co3gaeT CTpyKTypy yHpaBlIeHUs] OpraHU3aluei?
1. CoBOKYNHOCTh JIMHEUHBIX OPraHOB YIIPABIICHUS;
2. CoBOKYMHOCTH (DYHKIIHOHAIBHBIX CITYXkO;
3. CoBOKYIHOCTH JTMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYk0 (OpraHoB);
4. COBOKYIHOCTh OPTaHOB YIIpaBJICHHUS;
5. CoBOKYIHOCTH MPOTPAMMHO-IIEJIEBBIX CITYXKO.
7. AHanu3 KOHKYPEHTOB OpraHU3aluy POBOIUTCS C LENbIO:
1. Onpenenenus ux CTPaTerul U CUIBHBIX CTOPOH;
2. OmnpeneneHus Ux 1eneil U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1enei, crpaTeruii, CUIbHBIX U c1a0bIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. Ompenenenus UX 1eIe U Cl1adbIX CTOPOH.
8. Llenu opranuzanuu J0IKHBI yIOBIETBOPUTH TAKUE OCHOBHBIE TPEOOBAHUSI:
1. JIoCTMXKMMOCTh, KOHKPETHOCTb, OPUEHTALIMS BO BPEMEHH;
2. JIOCTHXKMMOCTh M OPHEHTAIlUsI BO BPEMEHHU;
3. OpueHTanus BO BpeMEHHU 1 KOHKPETHOCTb;
4. JIoCTU>KUMOCTB;.
5. OpueHTanus BO BpeMEHHU.
9. Llenbto MIaHUPOBAHUS AEITETLHOCTH OPTaHU3AINH SBIISIETCS
1. O6ocHOBaHMeE 3aTpar.
2. O60CcHOBaHHUE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeCTB.
4. O60ocHOBaHNE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTJIMYUE OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIII0YAETCS B
1. OTcyTCTBUHM YNOPSIIOYEHHOTO B3aUMOACHCTBHSI MEXKAY OTJEIbHBIMU MOJCUCTEMaMHU.
2. Hannuune B3auMoAeCcTBHSI OTAETBHBIX MOJCUCTEM C BHEIIHUM MHUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMUX Ha ceO0sl.
4. Hanuuue B3aUMOJICUCTBUS C BHEIIHEW CPEION.
11. B npouienype KOHTPOJISE HACUUTHIBACTCS ITATOB:
1. Tpn
2. Yetsipe
3. JIBa
4. Ilate
12. BHyTpeHHss YIMOPSI0YCHHOCTh, COTJIACOBAaHHOCTH, B3aWMOJICHCTBHE YaCTEH IEIIOTO WIIH
COBOKYITHOCTb IIPOLIECCOB M JIEHCTBUI MEXKY YaCTSIMH LI€JI0T0 — 3TO:
1. ITnanupoBanue
2. Opranu3zanus
3. MotuBauus
4. KoHTpOob
13. Ogna u3 Hanbosiee monyasapHbIX B 1980-¢ IT. CUCTEMHBIX KOHIICTIIINN MEHEIPKMEHTA — 3TO:
1. Teopus «5-S»
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2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-Sy»
14. BebipaOoTka LeIuM MEHEIKMEHTA, IMPOTHO3UPOBAHUE M IEPCIEKTHUBHOE IUIAHWPOBAHUE
SBIIIOTCS. COCTABHBIMU YaCTAMU
1. TakT4ecKoro ynpaBiaeHUs
2. CTpaTernyeckoro ynpaBieHUs
3. OnepaTtuBHOIO yIpaBJiIeHHUS
15. Slpkumu npeacTaBUTENSIMU MPOIIECCHOTO MOIX01a K MEHEKMEHTY SIBIISIOTCS:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadoprt
4. M-I1. ®onner
5. 0. Miio
16. Spxumu npeacTaBUTEISIMU CUCTEMHOTO MOAX0/1a K MEHEDKMEHTY SIBIISIFOTCSI:
1. A. Cnoan
2. I1. Jroron
3. P. Cxorr
4. ®@. I'epubepr
5. P. Tomncon
17. Slpkumu npeacTaBUTENIMU CUTYAlIMOHHOTO IOJX0/1a K MEHEKMEHTY SIBJISIOTCS:
1. @. I'mnbept
2. A. ®aiionb
3. I1. Ipykep
4.VY. Mapu
5. P. Tomnicon
18. OCHOBHBIMH HAINpaBICHUSIMH MEHEPKMEHTA HA COBPEMEHHOM JTarle SBJSIOTCA:
1. I'mbkocTh
2. HoBoBBeaeHust
3. Unrerpanus
4. VInTepHanroHamu3arus
5. IIpoekTUBHOCTH
19. CyTh CHCTEMHOTO MOAXO/A -...
1. ObecnieunTh NoBhIIIEHNHE YPPEKTUBHOCTU PAOOTHI OPraHU3aNH B 11€JI0M
2. @opmanu3zanus Npoueayp, YKperieHHe TpyJI0BON JTUCIUIUIMHBI
3. IloBblieHrE ypoBHA OOOCHOBAHHOCTHU YIPABICHUYECKUX PELICHUI
20. KonkpeTHblit Ha0Op 00CTOSATENBCTB, IEPEMEHHBIX, OKA3bIBAIOIIUX BIMSHUE HA OPraHU3aINI0
B ONPEAEIEHHOE BPEMS — 3TO:
1. Curyanus

2. CtpykTypa
3. Cucrema

KonTposbHast Touka 3 - PemieHue CUTYyalMOHHBIX 32/1a4 (KeilCOB)
3amauya 1

Onucanue kerca. Cnennaiuctel A U b B3sMCh 3a M3y4eHHE OpPraHU3allMOHHOW KYJbTYpHI B
JIBYX HOYEPHUX KOMIMaHUAX Xonauara X (kommanuu "Ctuibs" u kommanuu "3abasa").
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Komnanum HemaBHO BeTynuiau B XOAAuHI. COIMNIACHO IIaHAM PYKOBOJCTBA XOJIJUHIA, B
OyIylieM KOMIAHUU JOJDKHBI TECHO COTPYIHWYATh, BBINOJIHSS COBMECTHBIE MpoekThl. Ha
CEerOJHAIIHUNA JE€Hb PYKOBOACTBO HCIIBITBIBAET CEPbE3HBIE CIOKHOCTU B  YIPaBICHUU
KOMITAHUSIMU: JlaK€ HE3HAYUTEJIbHbIE COBMECTHBIE MIPOEKThl KOMIAHUW TEpIAT Heyaady,
COTPYIHUKH COBEpIICHHO HE MOIYyT cpaboTaThCs, B AUPEKIMIO MOCTYHAIOT >KalIoObl U
JOJDKHOCTHBIC 3aMCKM  OT COTPYJHUKOB KOMIIAHWA C B3aMMHBIMH OOBHHCHHUSMHU B
Henpodeccuonanuzme. Hekoropble HaOmOAEHHUS PYKOBOJACTBA 33 KOMMYHHUKAIIMEH MEXIY
CIIELMATMCTaMU KOMITIAaHUM B TEPUOJ BBINOJIHEHUSI COBMECTHBIX MPOEKTOB JlajJd OCHOBAHUS
CUMTaTh, YTO MPUUYMHA IIOXOT0 COTPYAHUYECTBA KPOETCS B Pa3HUIIE KOPIIOPATUBHBIX KYJIbTYD,
c(hOpMUPOBABIIMXCS B KOMIIAHUAX J0 BCTYIUICHUS B XOJIIUHT.

Kommanus "Cruip" 3aHMMaeTcs H3IATENIbCKOH JESITEIbHOCTBIO, €€ INTaT, B OCHOBHOM,
COCTaBJISIIOT PEAAKTOPBI, KOPPEKTOpPhl U BepcTanblukd. Kommanus "3abaBa" 3aHumaetcs
OpraHu3alyeil 1 NpoBeACHUEM MaCIITa0OHBIX MPa3gHUYHBIX MeporpusaTuil. [locie BcTymiieHus B
XOJITMHT Ha Hee TakKe ObLIM BO3JIOKEeHBbI (PyHkiuu BHemHero PR u pexmambr xommunra X.
[IITar KOMIaHUM COCTABIIAIOT PEKUCCEPHI MPA3THUKOB U CHEUANIKUCTHI IO pekyiame u PR.
3ajaun, KOTOpHIE MOCTABIEHBI PYKOBOJICTBOM XOJIAMHTA Tepesa ucciepoBarensiMu A u b: Ha
OCHOBAaHMU H3YYEHHUS OPraHM3ALMOHHBIX KyinbTyp KommaHui "Crtunp" u "3abaBa" crenartb
3aKJIOYEHUE O MPUYMHAX IJIOXOT0 COTPYJHUYECTBA KOMIIAHUM U MPEIJIOKUTh YIPABICHUECKUE
JIEUCTBUA M0 U3MEHEHUIO CIIOKUBIIEHCS CUTYALINU.
Uccnenosarenu A u b 1omxHbI mpoBecTH pabOTy CaMOCTOSTENILHO U HE 00CYk/IaTh CBOM IUIAHbI
MCCJIEIOBAHMS IPYT C JAPYTroM (Tak KaK 3TO MUCCIEAOBAHUE SIBISIETCS OTOOPOYHBIM UCTIBITAHUEM
Ha 3aHATHE AomKHOCTH HR-mupektopa xommunra). O6a MOMKHBI MPEIOCTaBUTh PE3yIbTaThl
MCCJIEIOBAHHI M PEKOMEH/IAINHU 110 YIPABICHUIO KOMIIAHUSIMH PYKOBOJCTBY XOJIJTUHTA.

UccnepoBarens A. CornacHo JIMYHBIM IPEACTABICHUSIM UCCIEIOBaTeNsl A, OpraHu3allMOHHAs
KyJIbTypa TMPOSIBISAETCS B TOM, HACKOJBKO COTPYAHUKHA JAUCIHUIUIMHUPOBAHBI W CIEIYIOT
MpaBUJIaM OPTaHM3AIMOHHOTO pacropsaka (Haml B3TJSA Ha KOPIOPATUBHYIO KYIbTYpYy HE
COBIMAJAET C MHEHUEM HUCcienoBarens A, HO "X03suH - 6apun").

OnepanyoHanu3anus: MNPOMHCHIBAHUE B pPadOT€ TOro, YTO aBTOP HCCIENOBAHUS CUHUTAET
OpraHU3aIlMOHHONW KYJIBTYpOM B pealbHBIX H3MEPUMBIX TMOKazaTensx. McciemoBarens A
NPEAIOKIIT  CHEAYIOIIMEe W3MEPUMbIE MPU3HAKM OPraHW3alMOHHOW KyJIbTYphI: KOJIUYECTBO
orno3iaHuil Ha pabodee MECTO, KOJMYECTBO HEBBIXOJOB Ha paboTy, ciay4yaul HapylIeHHUS
cinyxeOHO# cyOOopIuMHAIMU, KOJMYECTBO OMO3JaHUN Tocie OO0ENEeHHOTO MepephiBa, CIydau
HapyIIEHUs CIy)EOHOro Apecc-Kojaa u T.1I.

TakuM 00pa3oM, OopraHu3alMOHHAs KyJIbTypa KaKI0W KOMIAHUHU XONAMHra X 3aMepsuiach Ha
OCHOBaHWHU pa3paOOTaHHBIX KPUTEPHEB: METOJIOM HAOIIOEHUS WM OMpoca COTPYAHUKOB
MOJICUMTHIBAJIACh YACTOTAa KAXKJOTO clydas B KaXJOW KOMIIAHMU Ha MPOTSHKEHUM 33JaHHOTO
nepuoia W JeNajics BBIBOJ 00 YypOBHE pPa3BUTHS OPTraHU3AIMOHHOW KYJIBTYPHl B KaXKIOH
KOMITaHUH.

[TomydeHHbie TakuM O00pa30M KOJWYECTBEHHBIC JIaHHBIE MOXKHO OBUIO B JajbHEUIEM
CpPaBHHBATh MEXIy COOOW, COMOCTaBIATh C AaHAJOTHYHBIMH JaHHBIMH TOCIE MPOBEICHUS
YIpaBJICHUYECKUX U3MEHEHHH U T.]I.

PesynpTarhl uccneqoBaHus coeruanvicta A mMmokasai, 4To Kommanus "3abaBa" 3HAYUTENBHO
ycTynaer komnanuu "CTwib" 10 ypOBHIO Pa3BUTHsI OPraHU3aUMOHHONW KyIbTypbl. COTpYIHHUKN
komrnaHun "3abaBa", Kak 3HAUMIOCH B €ro OTuYeTe, "COBEpIICHHO Oe3anmabepHO" OTHOCATCS K
npaBujiaM BHYTPEHHETO pacrlopska, MPUHATHIM B XOJJIMHTE, OHM YACTO OIAa3/bIBAlOT Ha
paboure MmecTa, MPOBOISAT MHOTO BPEMEHHM 3a YaeHUTHEM M TepeKypamu. XOTsS MHOTHE
coTpyaHuku "3abaBbl" 4acTO OcTarOTCs Ha paboTe MOCie OKOHYaHUS pabodero JHs, B IEJI0M, UX
JUCLUIUIMHA OCTaBJIAET JKelaTh Jydmero. B To ke Bpems, coTpyaHuku komnanuu "Cruiip"
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OUYEHb CTPOI'0 OTHOCSTCA K COOJIFOJJEHUIO HOPM BHYTPEHHEIO paclopsika: NPUXOIAT U YXOIAT ¢
pabOThl TOUHO BOBpEMS, TPATAT MAJIO BPEMEHU Ha IOCTOPOHHUE 3aHATHUS.

[TpyunHa MI0XOro COTPYAHMYECTBA KOMIIAHUM, [0 MHEHMIO CIELUAINACTa A, COCTOsIA B TOM,
4TO COTPYAHUKHM KomMnaHuu "CTuib", IPUBBIKIINE K TOYHOCTU U HOPSAAKY B BEIECHUU JIEN, HE
BCTpEYAIM TOJO0HON 005S3aTebHOCTH Y COTPYIHHMKOB Kommnanuu '"3abaBa". Pa3numa B
pacriopsiike pabodero aHsA, BEACHUHM CIY)KEOHOW JOKYMEHTAlMd W OTHOIIEHHH K CpPOKaM
BBINOJIHEHUST pabOT COTPYAHMKOB JBYX KOMIAHMH HOJHOCTbIO MCKIKOYajga BO3MOYKHOCTh
IUIOJJOTBOPHOI'O COTPYJHUYECTBA.

Pexomenpganuu. CrnienualucT NpeuloKuil PyKOBOJCTBY XoJauHra X HpoBeieHUe 00ydyaromux
MEPONPUITUA W BHEAPEHUE HOBOM CHCTEMbI JUCLUIUIMHAPHOTO KOHTPOJS 32 IOBEIECHUEM
COTPYIHUKOB KoMmmaHuu "3abaBa" ¢ IENbIO MOBBIINICHUS YPOBHS KOPIIOPATUBHON KYIBTYPHI
KOMIIAaHUM JI0 YpOBHS KyJbTypbl koMmnaHuu "Ctunp". Ilo MHeHuro cnemnuanucra A, TOJBKO
yHU(DUKaLUs TUCHMIIMHAPHBIX TPeOOBaHUN K COTPYJHHMKAM 00eMX KOMIIAaHWMH, a TakKe YeTKoe
OIMCAaHKE BCEX NMPOU3BOJICTBEHHBIX MPOLECCOB MOTJIO 00ECIIEUUTh COTPYIHUYECTBO KOMIIAHUH B
Oynyiem.

Uccnenosarens b. CorinacHo JUYHBIM IpeiCTaBICHUSAM uccienosarens b, opranuzannoHHas
KYJIbTYpa IPOSIBIISIETCA B TOM, HAacCKOJIBKO COTPYIHHUKHM YYyBCTBYIOT CBOKO IIPMHAJUIEKHOCTH K
LIEHHOCTSM OPTraHU3alluH, CBA3BIBAIOT CBOM YCIIEXH C yCIIEXaMHU OpraHU3alyyi, YMOLUOHAIBHO U
KOIHUTHBHO BKJIIOUEHBI B yCIIEX OOIIEro Jena.

OnepannoHann3anys MOHIATHS B 3TOM Cllydae MPEeUI0KHUIA IIPUMEPHO CIEAYIOIUE U3MEPUMBIE
IPU3HAKU OpPraHM3allMOHHOM KYJIbTYpBI: CIIydau IPOSIBICHUE PAJOCTU COTPYIHUKA B CBSI3U C
HOBOCTBbIO 00 Yycrmexe KOMIIAaHMH; TIOBEJACHUE BHE paMOK CIYyXeOHBIX OO0sS3aHHOCTEM,
HAIpaBJIEHHOE Ha IIOMOIIb JPYrUM COTPYAHMKAM U YCIeXy BCEHl KOMIIAHWH; YYBCTBO
OCKOpOJIEHUs B cilydae KPUTUKHM KOMITAHUH, YCIBIIIAHHOE OT TPEThHX JIUL; YYBCTBO T'OPJOCTH
oT paboOThl B KOMIIAHMM; IPOSBIIEHUE J>KEIaHMsI pa3BUBAaTh CBOI Kapbepy B KOMIIAHUU;
IPOSIBIIEHUE JKeJIaHUs Oy IyIlero ycTpolcTBa CBOMX JieTel Ha paboTy B KOMIIAHUIO U T.1.
Hccnenosanue cnennanucta b 6110 HampaBieHo Ha 0OHapYKEHHUE 3TUX SIBJICHUH B NIOBE/ICHUH,
MBICIISIX U OMOLMSAX COTPYJHHKOB JIOUEPHUX KOMIIAHMM XonauHra X (MeTojaMu HaOJIOJeHUS,
[NIyOMHHOTO MHTEPBbIO, aHKETHOTO OIIPOCa M aHaJIM3a CaMOOTYETOB).

Kaxnoe HailiieHHOe siBleHHE (UKCUPOBAIOCH B JIUCTE HAOMIONEHUH (MIM OIMPOCHOM JIMCTE),
MOJICYMTHIBATACh YacTOTa MPOSBICHUS ITHX MPU3HAKOB y COTPYAHMKOB JBYX KOMIIAaHUM, Ha
OCHOBAHMHU Yero ObUIM CAETaHbl BHIBOABI 00 YpOBHE Pa3BUTHS OPraHU3ALMOHHOM KYyJIbTYpHI B
00enx KOMITaHHUSX.

[Tony4yeHHble TakuM 00pa3oM KOJIMYECTBEHHbIE JAHHBIE CPABHUBAJINCH MEXIy COOOMH,
COMOCTABJSUICh € AHAJIOTMYHBIMM  JIaHHBIMM TIOCJ€ TMPOBEACHUS HH(POPMAIMOHHBIX,
MOTHUBAIIMOHHBIX UM 00yYarOIUX MEPONPUATHI U T. 1.

Pe3ynbrathl uccrnenoBanus crenuanucTa b nokasanu, 4To ypoBeHb pa3BUTHS OpPraHU3alMOHHON
KyJbTYpbl B KoMnaHuu "3a0aBa" 3HaYMTENbHO BhIIIE, YeM B koMnaHuu "Ctuis". COTpyIHUKI
koMmmmanuu "3abaBa", 3aHuUMaBIIHWeCcs BHEMHUM PR XonauHra, B OOJBIIMHCTBE CBOEM
OpUHUMAIHU OJIM3KO K Cep/Lly HeylauM XOJIMHTa U HETaTUBHYIO HH(POPMAIIHIO B €r0 a/Ipec, B TO
BpeMsl KaK COTpYAHUKH KoMIaHWH "CTWib" HE HHTEPECOBAINCH HOBOCTSMHU XOJIIMHTA W
CUMTAJIM TIABHBIM TOYHOE MCIIOJIHEHHE CBOMX OOSI3aHHOCTEH M CBOEBPEMEHHYIO OIUIaTy Tpyna,
HE3aBHCHUMO OT TOr0, B KaKOM KOMIIAHUH OCYLIECTBIISIETCS UX padoTa.

[TpyunHa MIOXOro COTpyJHMYECTBA KOMIIAHHWM, 10 MHEHMIO clienuanucra b, cocrosna B TOM,
YTO COTPYIHUKHM KOoMNaHuM "3abaBa", TMYHO 3aMHTEPECOBAHHbBIE B yCIIEXE XOJIMHIa U JIFOOBIX
€ro TMPOEKTOB, TOTOBbI ObLTM OyKBaJIbHO "HOUEBaTH' Ha pPabOYMX MecTax W paboTaTh B
BbIXOJHbIe JHU. OHM HepeAako coOupanM SKCHEpTHbIE TPYNIbl A BbIpaOOTKM HaumbOonee
3¢ (dEeKTUBHBIX CIIOCOOOB BBIMOJIHEHUsSI COBMECTHBIX 3amaHuil ¢ kommanuei "Ctunp". Pabora B
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rpynmnax 4acTo 3aTaruBaiach A0 MO3JHEro Beuepa, COTpyIHUKH "3abaBbl" Mpeajaraid MHOTO
TBOPYECKUX NyTE€H pEHICHUs 3aJlayd, BBICTYNAJW C JUYHBIMA HHHUIHaTHBaMu. Korma onu
MpUIJIallaIi Ha TaKue Ipynibl cOTpyAHUKOB "CTuiia", Te 0TKa3bIBAIMCh NPUHUMATh y4acTUE B
KaKuX-TH00 3aHATUSAX, HE CBA3AHHBIX HANPSIMYIO C X JOJDKHOCTHBIMHU 00s3aHHOCTSAMU. Bekope
cotpyanuku "3a6aBel" moHsur, 4To "CTHIB" CIOCOOEH BECTH JEIOBYI0 KOMMYHHUKAITHIO TOJIBKO
MOCPEACTBOM CIYXKEOHBIX 3alUCOK U, 3alMIIECHHBIA (OPMAIBHBIMU OTIHUCKAMH, IPOSBIISCT
MOJIHOE PABHOAYIIME IO MOBOAY BO3MOXHOTO IpPOBajla COBMECTHOTO mpoekra. PasHuna B
JMYHOCTHOM BKJIFOYUEHHOCTH COTPYAHUKOB JIByX KOMIIAHMM B yCIIEX COBMECTHOTO MPOEKTA, MO
MHEHHUIO cniequanucra b, nenana npakTH4ecku HEBO3MOXKHBIM MX JTaJbHEHIIEE COTPYIHUYECTBO.
Pexomenpammu. Crneuunanuct b npemioxun pyKOBOACTBY XOJJIMHra X IIPOBEICHHE
UH(GOPMHUPYIOIIUX MEPOTIPUATUH C COTpYAHUKaMU KommaHnuu "CTuib", TPEHUHTOB 0 Pa3BUTHIO
OpraHU3aIlMOHHOW KYJIbTYphl B KOMIIAHWHU, a TAK)K€ YAaCTHYHYIO 3aMEHy IITaTa KOMIAHUU
(YBOJIbHEHHE TE€X COTPYAHUKOB, KOTOPbIE B QHKETHOM OINPOCE M HAONIOIEHUU HE MPOSBUIH
HUKAKUX TIPU3HAKOB HWACHTH(HKAIIMK CBOMX IIeJIed C MEIsIMH KOMIIAHUUM H paboTamu B
KOMIIaHUH MCKJIIOUUTENBHO Ha OCHOBaHUH (DOPMAaNbHBIX 00S3aHHOCTEH).
Hror

Kak BumHo u3 keiica, uccnemnoBatenu A u b usywanum oany u Ty xe mnpoOnemy. Ho, B
3aBHCHUMOCTH OT TOTO, KaK KaXIbl W3 HHUX MOHMMAaJl OPraHM3alMOHHYIO KYJIbTYypy (4TO
NoKasajga HpoLeAypa OIlEpalMoHaIN3alUh), Y HUX [OJYYUIUCh COBEPIIEHHO pa3HbIE
UCCIEe0BAHMS. 3aMephl CiequainucTa A moKa3ajid, YTO OpraHu3alMoOHHas KyJlIbTypa B KOMIIAHUHU
"Ctup" 3HAaYUTEIILHO OoJiee pa3BHUTa 1O CPaBHCHHIO ¢ KommaHuel "3abaBa". B cBoro ouepens,
WCCIIEIOBaHKE CIeNuanucTa b, HampoTHUB, MOKa3aao OONBIIYI0 Pa3BUTOCTh OpraHU3AIMOHHON
KyJIbTypbl KoMnaHuu "3abaBa". /[Ba pa3HbIX NMOHUMaHUS OPraHU3AIMOHHOM KyJIbTYphI - JBE
pa3HbIX ONEPAMOHANIM3ALMNKN - JIBa Pa3HbIX pPe3yJbTara - COBEPILICHHO pa3HblE€ COBETHI IO
YIPABJICHUIO KOMITAHUSIMHU.

Bonpocel no kemcy
1. PekoMeHaanuu Kakoro crieuanucra Kaxyrcs BaM 6osee 3pPpexTuBHbIMU?
2. Ecniu 6b1 y Bac Oblj1a BO3MOXHOCTb pelllaTh, KAKOMY CIIELUATUCTY BbI JoBepuiu Obl moct HR-
JTUpPEKTOpa XoJJuHra’?
3. Kak, Ha BamI B3Iy, CJI€I0BAJI0 MOCTYIUTh PYKOBOJACTBY XOJIIMHTA X, KOI/la CIIEUAINCTBI A
u b npenocraBunu cBou 0T4ETHI?

3amaua 2

Komnanust «X» — TypomnepaTop - OJHWH M3 BEAYIIUX HUTPOKOB B TYPHUCTCKOM CEKTOpE
pbIiHKa.. B KoMmanuu Gonee cra COTPYJHHUKOB, CPeHUN CPOK pabOThl B KOMIAHUU MATH JIET.
PykoBoguT kommanmeit ee Buagenen AmnHApeld MapanoB, KOTOpOMYy yaaaoch coOpaThk
3pPEKTUBHYI0 KOMaHIy MOJIOJIBIX, IPOTPECCUBHBIX PYKOBOJIUTENEH. YIpaBieHne NepcoHaIoM
B OT/ICNIbHYIO CIIY>kKOy HE BbIIEJICHO, BCEMU BOIIPOCAMH, BKJIIOUYasl MOUCK, 0OydyeHue, pa3BUTHE
NEpPCOHAJIA, 3aHUMAIOTCSl PYKOBOJIUTENN OTEeN0B. Kax10My M3 HUX B Hayalle TO/1a BBIIEISAETCS
Oromker Ha oOydyeHHEe TMepcoHana. BpIOOp TPEHUHIOBBIX KOMMAHUM MPOUCXOAMUT IO
pEeKOMEHalMu JIpy3ed, Kojuler M 3HakoMbIXx. Oco0oe MecTO B KOMIIAHMM 3aHUMAeT OTJel
IpoJax, B KOTOPOM paboTaioT 26 uenoBeK. B ero crpykrype HECKOJbKO TpyMI, Kaxaas u3
KOTOPBIX 3aHMMAETCS MIPOJAKEH CBOEro TypIpOIyKTa. YK€ 1Ba roja OT1eIoM pykoBoauT VBan
Konomennes, paboTarommii B KOMIaHUH MIECTh JIET, 00Iaaf0IINi aBTOPUTETOM B KOMITaHUH. B
TOM, 4TO BBIpYYKa KOMIIAaHMM 3a IOCIEAHME ABa roja Bbipocia Ha 30%, ecTb U €ro 3aciyra.
MBaH mno-HacTosAlIEMY pajeeT O CBOEM Jele, IpU 3TOM OH JIOCTaTOYHO JE€MOKPATHUYHBIN
PYKOBOJUTENb, MPUOETalONNil K eIMHOBIACTUIO TOJIBKO B 0COOBIX ciydasx. [lepen Tem, Kak
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INPUHSTH PEIIeHHEe, OH YacTO CIpAIIMBAeT TOYKY 3PEHHUS CBOMX COTPYIHHKOB, J1aBasg UM TEM
caMbIM IIOYYBCTBOBaTb c€0sl NPUYACTHBIMM K pa3BUTHUIO OTAena. VBaHy Kas3aloch, 4TO OH
MOCTPOUJT KPENKUI OTAeN IpoAaK, BHEAPUB CUCTEMY BHYTPEHHETO 00yUeHUsI HOBUYKOB.

[Tocne ero Ha3HaYeHMS PyKOBOJIUTENIEM OT/EJIA OH Cpa3y K€, IPU MOAEPKKE AUPEKTOPa
komnanuu, BBen Kelicel s aHanm3a 45 HOBYIO cucteMy OOHYCOB, KOTOpas Mpeirojaraer
IIPEMHUPOBAHUE COTPYJHUKOB 32 UX JIMYHBIE PE3yJIbTAThl U 3a pe3yibTaThl oTnAeda B ueiaoM. K
ToMy ke VIBaH BBeNl CHUCTeMY paclpeleieHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEIUICHUN
KaX/IOT0 KJIMEHTA 32 NEPCOHAIBHBIM MEHEKEPOM: C KIMEHTOM BeJIach KpOMOTJIMBas pabora,
BBICTpAaUBAIMCh MApTHEPCKUE OTHOIICHUS. B ciiyyae oTCyTCTBHS MEHemIKepa KIMEHTa ero 3aKka3
NpUHUMAJT KOJUIeTa W TPU TEpBOM K€ BO3MOXKHOCTH IepelaBall MHPOPMALHUIO MEHEKEPY.
HekoTtopoe BpeMs Hazajx B OT/AeNe Havyaluch mpoOsieMbl. Bce daie ctanu 3BydaTh BOMPOCHI
«IloueMy MMEHHO s JOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» knueHta? Ilouemy s Tpauy Ha
HETO CHJIbI, a BEIPYUYKa OT 3TOT0 KJIMEHTa UJET He B MOM IJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
[Ipu >TOM, KOTJa MEHS HET HAa MECTE, MOETO KJIMEHTa HE MOJXBATHIBAIOT, & MPOCTO TOBOPST
«Ilepe3BoHUTE MO3KEY.

B uTore Ob1I0 penieHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IPEAIoiIaraeT oriary
JH000r0 YCHIIMSI CO CTOPOHBI COTpPYAHHKOB. Tem He MeHee, arMocdepa B OTIele cTala
MPOXJIAHON, MpOMan IyX B3aMMO3aMEHSIEMOCTH, KOTOpbIH MBaH Bcsyecku MOAIEp>KUBal B
OTJieNe Bce 3TH /iBa roja. Eciu paHbliie COTpyJHUKH IPOBOJMIA BMECTE BPEMsI U 11OCIIE paboThl,
CIIOHTAHHO COOUMPAsiCh, HAMIPUMEP, B KMHO, TO TEMEPh ATO CTano OonbIIoN peakocThio. Kpome
TOT0, B OTJEJIE CTaal 00pa30BBIBATHCSI KOAIMIIMU, U CTOJKHOBEHHUS MX MHEHUH MPOUCXOJUIIO
KaKIBIA pa3 Ha coOpaHusax oTnaeinoB. [lopoit ka3anock, YTO KOH(IUKTHI BCIIBIXUBAIK HA IMTYCTOM
MecTe. Bce yaie pykoBOAMTENIO MPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJy» U NPUHUMATb
pelieHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHIIE KOMIAHUH. ..

[Tocne Toro, xak VMBaH mosyuns 3asBiieHHEe 00 yXOZ€ OT OJHOTO M3 CaMbIX YCHEIIHBIX
MeHexepoB Onbru ClenioBoi cTano MOHSATHO, YTO CUTYallds cama HE Pa3peluTcs U HYKHO
CPOYHO YTO-TO JIEJATh...

Kaxkue BBl jagure pekoMeHI1alluu pyKOBOAUTEN O oTAena npoaax Meany Konomenneny?

3amaua 3

O,[[I/IH n3 Balmx mogYMHEHHBIX OTCTAaMBAET CBOE MHCHHE, COTJIAaCHO KOTOPOMY BCC IIOPYUCHHH,
KOTOPBIC OH IMOJIY4YacT OT Bac, HCBO3MOXHO BBIITOJIHUTH 3a OTBCACHHOC BPEM U, CIICA0BATCIIBHO,
HCO6XOI[I/IMO 100 YMCHBIIUTE KOJIMYCCTBO HOpy‘ICHHﬁ, hi17 (e10) YBCIIMYNUTL BpEMA Ha HUX
BBIIOIHEHHE. UTO MOKHO OTBETHUTH HO}I‘-II/IHeHHOMy?

3agaua 4

Wctopun wuHOrzma imydiie, 4yeM aJMUHUCTPAaTUBHbIE METOJbI, IMOMOTAalOT YIPAaBIAThH
JIOAbMHU. OTOT METOJl Ha3bIBacTCsd CTOPUTEIUIMHI WIM pacckasblBaHue uctopuil. Ckasku,
NPUTYHU, AHEKJOThI, OAWKM U3 JKU3HM OOpalleHbl HE K pa3yMy M JIOTHMKE YeJlOBEKa, a K €ro
smouusaM. CTOPUTEIUIMHT — 3TO YIPABJIEHUE ITyTEM TpaHCIALUU LieHHocTel. Takoe Bo3ielcTBre
YBEJIMYUBAET JHTY3UMa3M COTPYIHUKOB, BJOXHOBIISIET MX CaMOCTOSITEJIbHO CTaBUTh LEIH U
BBIOMPATH MMYTH UX peaTU3alUH.

Komnanus «9xcumepy» pemmia NpoBeCTH KPYIHOE MEPONPUATHE B OJHOM U3 PETHOHOB
Poccun. CoTpyaHHKy, KOTOPBI OTBEeYasl 3a OpPraHU3alMio, TaKoil MacIITaOHBIA MPOEKT ObLI
nopydeH BrepBble. Jlupektop 1o pa3Butuio OusHeca HMpunra benbiieBa BcrmomHHIA
NOYYUTEIbHYIO UCTOPUIO U3 CBOEro ombiTa. IIATh JieT Ha3aj OoHa Ipuexalla Ha BBICTABKY B
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PocroB-Ha-J/loHy, HO ee TUTaHBl PAaCCTPOMIIMCH U3-3a TUIOXOW OpraHu3amuu mnoe3nku. Cexperapsb,
KOTOpasi 3aKasplBaja JJii HEe HOMEp B TOCTUHHUIE U KOH(EpPEHI-3aJl, HEe MOIy4miia
noaTBepkaeHus Oponu. [IpuOkIB B 3ape3epBUpPOBaHHBIN O0Teb, MipuHa BBISICHWIIA, UTO TaM €€ He
xayT. OHa morepsia JBa 4Yaca, O03BaHHMBas MO MOOWIBHOMY TelIe(OHY BCE TOPOJICKHE
TOCTHHHIIBI. B KOHIIE KOHIIOB, € yJaJOChb HaWTH CBOOOJHBIH HOMEP B OJHOM W3 HUX, HO
HAlJICHHBI BapUaHT OCTABISUT JKENATh JYYIIEro: CEPBUC OBLI Y)KACHBIM, KOH(EPEHII-3all
OTCYTCTBOBaJI. Bee 3amannpoBaHHbIE TIEPETOBOPHI MPHUIILIOCH JIMOO MEPEHECTH B APYTHE MECTa,
nu60 orMeHUThb. HO Ha 3TOM HEOXUJIAHHOCTH HE 3aKOHUYMIMCh. OKHAa HOMEpa BBIXOJWIU Ha
[EHTPAIbHBIA PHIHOK, U B IISATh YaCOB YTPa BBISICHUJIOCH, YTO B 3TO BPEeMsI 3/IeCh PEXKYT CBUHEH.
B TeueHne HECKOJIBKMX YaCOB OHU OTYASHHO BH3KAJIH.
3agaHue:

1. C kakoi 1eNbI0 3Ta HCTOPUS MOXKET OBITh pacckazaHa COTpyAHUKY? Bwimenute
HECKOJIBKO BO3MOKHBIX IIEJIEH.

3agaua 5

Opnaxnel mpogeccop bupmunremckoro ynuepcutera KeBun Tommcon, Oyayuu B
Jlonnone, ocranoBuics B otene Chesterfield, koTopslif crnaBwics CBOMMHU TpPaaAULUSAMHU U
BBIIIKOJICHHBIM TepcoHasioM. llepcoHan B OOJNBIIMHCTBE CBOEM JEHCTBUTENBHO OKa3aics
BeNUKOJIENHbIM. Beck, kpome OapmeHa. OH ObLI HENPUBETIUB U MEUIUTENIEH HACTOJIBKO, YTO
PEIIMBIINN TIEpe]] OTHE3/IOM BBIITUTH Yalieuky Kode npodeccop ToMIICOH 0mo3/1an Ha caMoJIeT.

06 stoMm cam K. TomncoH, paccysxas, 3aMeTHII, YTO MOKHO CKa3aThb, YTO OH CaM BHHOBAT,
MO’KHO OBLIO MPOCTO HE MUTH KO(e, HO BOIPOC B JAPYroM: BEPHETCS JIU OH TyAa KOrjaa-HUOyIb
eme? Bo3MoXXHO, HO TOJBKO YTOOBI JaTh UM €Ille OJUH LIaHC, U ATOT LIAHC — peajbHbIIl aKTUB
orenst Chesterfield, peanbHas 1eHHOCTh, coO3AaHHasg ero nepcoHaioM. Kpome, KoHEYHO,
OapMmeHa.

VY opranuzanuu MoxeT ObIThb MpeKpacHbId OpaHA, MPEKpPacHOEe JIOro U JIydllas B MHUpPE
CTpaTerusi, OHa MOXET MPOMU3BOIUTH (PAaHTACTHUECKOE BIEUaTIEHHE Ha JIoJeH, KOTOpble
CTaJIKUBAIOTC C¢ ee OpanaoM. Ho ecnm coTpyAHMKM HE JOHOCAT A0 HOTPEOUTENs 3TO
(daHTacTHUECKOE COJIepKaHUe JIeHb OTO JIHS, TO BCE YCHJIUS NMPHUTOJATCS, Kak OMaja Topulie,
octpoymHO yTBepkaaer K. Tomricon.

3aganue:
1. Kakyroo mpoOnemy B CHCTEME YIPABJICHHS IMEPCOHAIIOM MOXHO 3aMETHTh B JaHHOM
cutyauuun?
2. Hcxons u3 cutyanuu, Kakyro 1enb cTaBHUT nepes coboit otens Chesterfield? [Touemy?
3. DddexTrBHO MM BRICTPOEHA CHCTEMA YIIPABICHUS MTEPCOHATIOM?
4. TlpemnynoxuTe KOMIUIEKC PEKOMEHIAIMK, ITO3BOJISIONMINM, Ha Ball B3TJIAN, PEIIUTh

npobaeMy HelPUBETIMBOIO OapMeHa.

3amaua 6
OnuH W3 TOAYMHEHHBIX BaM PYKOBOJWTENEH IIOXO OoOpaliaercs ¢ MepCOHAJIOM: OH Tpyo,
HEYYTOK K JIOJSM, IMOCTOSHHO OOWMKaeT WX, 3aHOCYMB, BBICOKOMEPEH. JTO OTPHUIATENILHO
oTpakaeTcs Ha paboTe opraHu3aiuu. Bmecre ¢ TeM 3TOT
PYKOBOIMTENh — XOPOIIHIA CIIEIUATNCT, JOCKOHAILHO 3HAET CBOE JIeJI0, PalMOHAIBHO MBICIIHT,
YIIOpPEH U HacCTOHWYUB B JOCTHIKCHUU LCIIU, CTPOT U Tpe6OBaTe.]'IeH K IOJYMHCHHBIM.
Kakoe pelenue cnenyeTr NpuHATH?

3amaua 7
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Kakoe u3 yka3aHHBIX HM)KE MEPOIPUATHI Lieaecoo0pa3Ho, o Bamiemy MHEHHIO, OCYLIECTBUTh
YIPaBJIAIOLIM, YTOObI ONTUMAaIbHO OTPEarupoBaTh Ha HEOXKHIAaHHBIE U3MEHEHUS CUTYyaluK?

A. Tlpexne Bcero, OLIEHUTh XapaKTep U3MEHEHUIl, 3aTeM IPUBECTH B COOTBETCTBUE C HUM LIEJIN
U 1€ATEIbHOCTb CAMOW OpraHU3aliy, a TAK)KE METOABI YIIPABICHHUS €10.

b. B ciywyae wu3MeHeHMid Bcerja NPUHUMAIOTCS TIOCHEIIHBIE, HECOOOpa3HbIe pELICHHUS,
3aTpayMBalOTCAd HANpacHble, HeHyXHble ycuiaus. OT 3Toro opraHusanus padboTaer
HepaBHOMEPHO. I103TOMYy HYKHO B CPOYHOM IOPSAKE BBIABUTH BCE HETATUBHBIE CHUTYalUH,
YCTPAaHUTh UX M TOCTapaTbCs IMOAJACPKHUBATH B JIEATEIBHOCTH OPraHU3alUM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3meHeHus1, BO3HUKAOIIME B OKpYXKarolliel 00CTaHOBKE, CKa3bIBAIOTCS] HA HABBIKAX, KOTOPBIE
TpeOyIOTCSl OT COTPYAHHUKOB OpraHu3anuu, [103ToMy HEOOX0IMMO MpWiIarath YCHIUS K TOMY,
4TOOBI OHM MOTJIM IPUCHOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

3agaua 8

Kakoe u3 npuBEICHHBIX HUXKE CYKICHHI OTHOCHUTEIILHO TPEX BHJOB HABBIKOB YIPABJISIOIIUX
BbI cuntaeTe nmpaBUIbHBIM?

A. 3HaYUMOCTh TEXHOJOIMYECKHUX HABBIKOB CHIDKAETCS II0 MEpPEC TOro, Kak IHOBBLIMIACTCA paHT
YIPABJISIONIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHIICTITYaIbHBIX HABBIKOB.

b. Uem BbIme paHr ympasisioOIIEro, TeM OoiblIe TpeOdyeTrcs OT HEro KOMMYHUKATHBHBIX
HABHIKOB. Ba)XKHOCTh TEXHONOTMYECKHMX HABBIKOB OCTAETCSl HEU3MEHHOW /ISl YMPaBJISIOIIETO
T000TO paHra.

B. TIlo wMepe yxecToueHUs OKpYXKaroliel OOCTAaHOBKM  MOBBIIAETCS  3HAYMMOCTH
KOMMYHUKATHBHBIX HABBIKOB.

3agaya 9
B kxakoM W3 NMpUBEACHHBIX HUXKE MPUMEPOB MOXKHO YBHJIETh HEIOCTATKH JAEMOKPATHYECKHX
METOJIOB YIIPaBJICHUS?
A. bnmaromaps TOMy, YTO YOpPaBISAIONIME BHUMATENBHO MPHUCIYIINBAIOTCS K MHEHUSIM
MOMYMHEHHBIX M YYHUTHIBAIOT WX B CBOCH JEATCIIBHOCTH, MEXAY VIPABISIONIUMU U
MOJMYMHEHHBIMU YCTAaHABIUBAIOTCS TECHBIC, IOBEpPUTEIbHBbIE OTHOIICHHUS. OMIHAKO MPU ITOM Y
MOJAYUHEHHBIX  PAa3BUBACTCS CUJIBHOE YYBCTBO 3aBUCMMOCTH W HE  BOCIHHUTBHIBACTCS
CaMOCTOSITEJIbHOCTb.
b. Ecnu ympansitomue OyayT BBICIYIIMBATH MHEHHE KaXJAOTO0 IMOJIYMHEHHOTO, OHU OyayT
TPaTUTh MHOTO BPEMEHH Ha YTOBODBI, YOSKICHHS, YPEryIHpOBaHUE Pa3IUYHBIX BOMPOCOB. B
CBSI3U C OTHM MOJKET CIYYUTHCS TaK, YTO YIPABJISAIONIAE OyIyT HE B COCTOSSHUM CBOEBPEMEHHO
MPOBOAMTD B KU3Hb HEOOXOUMBIE MEPOIIPUITHS B IKCTPEMAILHBIX YCIOBHSIX.
B. Ecmm ynpapmstrorue OyAyT CHIHMIIKOM 4YacTO TPUOErarh K BBICAYIIMBAHUIO MHEHUN
MOMYMHEHHBIX, TO MOCIEAHUM 3TO IMOCTEIIEHHO HAJ0ECT, U OHU CTaHyT H30eraTh MEpPBBIX,
COBETOBATHCS CO CTAPIIMMHU TI0 BO3PACTY KOJIJIETaMH, OOIIEHHE C KOTOPHIMH «ymOOHEe», 4eM
oOIIeHNe ¢ HAaYaTbCTBOM.

3anaua 10
Kak nmomxeH AeiicTBOBaTh YIPABISIONIMN, KOT/IAa CO CTOPOHBI BBIMIECTOSIIMX WHCTAHIMH He
MOCTYIAaeT YETKUX YKA3aHUH, HE OMPEACIAIOTCS KOHKPETHBIE TIENH?
A. HyXHO BBITH C MPEAJIOKEHUEM B BBIIIECTOSIIYI0O HHCTAHIIUIO W 3aIPOCUTHh HEOOXOAMMBIE
yKa3aHus?
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b. Ilpoananu3upoBaTb OOCTaHOBKY, ONpPEAEIUTh, YTO HEOOXOAUMO clesaTh IO COOCTBEHHOMH
WHULMATUBE B MHTEPECAX CBOECH OPraHU3alMM U NPUCTYNUTh K OCYLIECTBICHUIO ACHUCTBUHU I10
MOOWIN3aLUY [IEpCOHAJIAa HAa PELICHNE BBIBICHHBIX 3ajau.

B. OtcyrcTBUE YETKMX yKa3aHUI U MOCTAHOBKHM KOHKPETHBIX LI€JIEH CO CTOPOHBI BBIIECTOSILEN
MHCTAaHIMM MOXET OOBACHATBCS TEM, YTO B ATHX c(epax CUUTAIOT HeLelecooOpa3HbIM HU
HECBOEBPEMEHHBIM IPUHUMATh IMOCIENIHbIE pemeHus. [loaTomy npeanpuHuMarh Kakue-auoo
IIPAKTUYECKHE JEHCTBUS HY>KHO TOJIBKO IOCJIE TOT0, KaK IMOCTYIIAT YKa3aHUs CBEPXY.

3agaua 11

Kak ympaBnsmomuidi AODKEH OTpearupoBaTh Ha 3asBlieHHE pPa0OTHHKA O TOM, YTO OH HeE
MOJTy4aeT YIAOBIECTBOPEHUS OT CBOCH pabOThI?

A. TouyHo ycTraHOBHTb, Kakas paboTa Jana Obl yIOBIETBOPEHHUE ITOMY MOJAYUHEHHOMY, U, €CITU
€CTh BO3MOKHOCTb, KAK MOKHO CKOPEE NOCTapaThCs MPEIOCTABUTh €€ B3AMEH IIPEKHEH.

b. dymaercs, uro mo0o0ii xoTen Obl UMETh paboTy MO AYIIE U MPUHOCSILYIO yIOBJIETBOPEHHUE.
Onnako B yClnoBUAX (PUPMBI MPEAOCTABUTH TAKOrO pojaa palboTy Il BCEX €€ padOTHUKOB
HEBO3MOXKHO. B CBSI3U € 3TUM HYXHO YOEIUTENIBbHO Pa3bSICHUTH PAOOTHUKY, YTO B UpPME €CTh
MHOTI'O COTPYAHUKOB, KOTOPbIE TEPIIEIUBO TPYIATCA HA IOPYUYEHHBIX UM YYaCTKaXx.

B. HyxHO pa3bsCHUTH paOOTHHUKY, YTO yIOBJICTBOPECHHOCTh pabOTOM OmpeneseTcs TeM, KaK K
HEll OTHOCUTBCS M KaK €€ BBINONHATH. Hamo 1oKka3aTh, YTO U OT BBHINOJIHSAEMOW UM pabOTHI
MO>KHO TOJTy4aTh OOJIBIIIOE YAOBJIETBOPEHHUE, €CIIM BUIETh B HEM TBOPUYECKHUE HAavaa.

3agaua 12
MBan BacunbeBuu Monoaoi cneuuanuct (emy Bcero 26) Ha KPYHHOM TOCTHHHYHOM
npeanpuatud. OH Opullen Ha NPEeANpUATHE OOBIYHBIM MEHEIKEPOM, HO MpPOsBHI ce0s Kak
BBICOKOKBAJIM()MIIMPOBAHHBINA CHEIUAIUCT CO CHOCOOHOCTBIO K CTPATErMUeCKOMY MBILIUIEHUIO
Y OPraHU3aTOPCKUMH 3a7aTKaMu. [ depe3 HEeKOTOpoe BpeMsl €ro MOBBICHIIN 10 PYKOBOJUTEIIS.
B ero nonunHeHnn okas3ajluch JIOIU B Bo3pacTte 45 — 65 neT, KoTopble MpopadboTany Ha 3TOM
NPEeANPUATUA HE OAMH JECATOK JIET. DTO MYKYUHBI CTapoil 3aKajku, WHXKEHEPBI, TPYIATrH.
[Tockonbky Ham ViBaH aMOMITMO3HBIH MOJIO/IO0H YETIOBEK, €ro MoKa3aTesd CTaOMIIBHO PacTyT.
Ho npo6iiema B ToM, €ro He BOCHPUHUMAIOT KaK PYKOBOAMTEINS B CUJIY €ro IOHOT'O BO3pacTa.
B pesynprare VBaH HauMHAeT 3JIMTBCA U JEP3UTH, a COTPYJHUKH BOCIHPHUHHMMAIOT ITO €ILE
Xy)K€ M HampspKeHue B oTAene Bo3pacraeT. A IBaH He ITOHMMAET, IOYEMY €ro HE XOTAT
CIIyIIaTh W BBHINOJHATH €ro pacnopsbkenus. M Bot ¢ ogHoii cropons! MBaH, KOTOpbIi ObICTpO
NPUHUMAET YIpaBI€HUYECKUE pEUIeHUs, HCIOIb3yeT COBPEMEHHbIE METOAbl B paboTe,
MIOKa3bIBAET POCT MPOU3BOAUTEIBLHOCTH, M COBEpPLIEHHO HE TepnuT HepactopomnHoctu. C
JIPYroil CTOPOHBI COTPYIHUKH OTJIe]a, HECTIOCOOHBIE HACTOJILKO OIEPAaTUBHO BHINOJHATH 3TH
pelieHusi, HO KOTOpble ImpopaboTanu Ha NPEJNpUATHU HE OJWH TOJ, 3HAIOT CBOE JEIO0 U
TpeOyIOT K cebe OoJiee yBaKUTEIIHBHOTO OTHOIIICHHUSI.
Bonpoc: Uto nenate reHepaibHOMY AMPEKTOpPY B JaHHOU cutTyauuu? JInbo yOupars lBana,
IIOTOMY 4YTO CHTyallMsl B OTJEJE€ HAYMHAET HAKAIATHCSH, HO OH MOXET PEAJbHO NPHUBECTH
npeanpusTie Ha Jpyroid ypoBeHb. JIMOO MEHATH YTO-TO B KOJUIEKTHBE, HO TOTJa MOXKHO
NOTEepPSTh CHEUATUCTOB, KOTOpble mpopaldoTaid MHOro Jjer. YTo MJOoKeH cIenarthb
reHepalbHbI TUPEKTOP, YTOOBI HE MOTEPATh IIEHHbIE KaJpbl U, 4TOOBI paboTa B OT/eNe cTaja
Clla)kKeHHOU M KOMaHIHOH?

3amaua 13
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3aBenyronuii  otaenoM uHpopmanun MBan IloaropHslii W3BECTEH  KaK CTPOTHI
PYKOBOIMTEIH, BCET/Ia TPEOYIONTUI BBITIOJHEHUS MMPABWI M MPOBOAMBIIUN CTPOTHUI KOHTPOJb.
Korga 2 roga Hazaa ero Ha3Ha4YWIM Ha 3Ty JOJDKHOCTb, BOSHUKJIO MHOIO pa3HoIJacuid. 3a 6
MECSIIEB €ro PYKOBOJICTBA OBUIO YBOJICHO 9 MHXKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYAHHUKHU
ObLIM TepeBelieHbl Ha Apyryro padoty. OgHako [loaropHsliif cMOr BOOJYIIEBUTH OCTaBIIMXCS
CBOMX Pa0OTHHUKOB y4acTBOBATh B MPOBEICHUU BECEHHUX IMPOEKTOB, TPEOOBAT MOMYMHCHUS U
0J100peHUsI CBOMM PEIICHUSM.

[ToaropHomy ynanoch YMEHBIIUTH 3aTpaThl Ha mepconan Ha 10% u Bce MPOEKTHI ObUIH
caaHel B Cpok. Tak Kak €ro CuUumraad Cepbe3HbIM PYKOBOJIUTENIEM, HCIOJIb3YIOLUIUM
3¢ (deKTHBHBIE METOJBI, €My CHACIAIH BBITOJHOC TMPEIIOKCHUE W 4Yepe3 Mecsl] OH YIIeNl B
Apyryio hupmy.

Hupexrop nannoro npeanpustus [lerp CumnH cHavana XOTeIN MPEIOKUTh MOBBIIIICHUE
B JIOJDKHOCTH KOMY-HUOYAb M3 paOOTHUKOB OT/ENa, HO HUKTO HE OBbLIT BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBojuteseM. [locie 2-X HeenpHOTO MepephiBa Ha JOJDKHOCTh 3aBEIYIOLIETO OTACIOM
uHpopManmu  HazHauuiaum  Huxomas  JlembsHoBa.  [IeMbsSHOB  cuuTalici  CHOCOOHBIM
PYKOBOJUTEIIEM, W XOTS 3TO HE OBUIO IMOBBIMICHUEM B JOJKHOCTH, OH CYUHTAT, YTO MOXKET
MOJIyYUTh HOBBIU OIBIT B paboTe.

Huxkomnaii JleMbssHOB ObLIT CTOPOHHHKOM II€JIEHANIPABIEHHOTO IUIaHUpOBaHus pabot. OH
CUYMTAJI, YTO TJIABHOE OMPEACIUTD eb JIJIS PEHIeHUsI KaKuX-TM0o 3a/1a4, a BOIPOC O CPelICTBaxX
Y METOJIaX UX JIOCTUKEHUS JOJIKHBI peliaTh Noa4YMHeHHble. HO OH He 0TKa3bIBal B IOMOIIH IIPU
pelieHny nmpoodiieM, CBA3aHHBIX ¢ paboTOil.

Uepes Mecsll cTajo SICHO, 4TO Jiela B OT/AENI€ C HOBbIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonbko MpOEKTOB HE OBLIM MCIOJHEHBI K CPOKY, B JAPYTUX HE ObUI JOCTUTHYT >KeJIaeMbIH
pe3ynbTaT. becenys ¢ paboTHHUKaMU, TUPEKTOP Y3HaJ, YTO MO uX MHeHuto Hukonaii JeMbsiHOB
JIEMCTBOBAJI HE TaK, KaK HEOOXOIUMO pyKoBoauTeN0. OH HE JaBajl KOHKPETHBIX YKa3aHHUM NSt
JOCTHKEHUS 1enu. M mepcoHan He uMes KOHKPETHOTO TlaHa paboT cuMTai, 4yTo JleMbsHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIU Obl HMEIT KeTaHue.

Bomnpocsr:

1. Yro ke mpou301LIo U noyemy?

2. JlaiiTe XapakTepUCTHKY cTHied pykoBoicTBa Ilogropnoro m JlembsiHOBa, ompeznenure
paznuuus.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cunnny?

KonTpoJsbHasi Touka 4 - BblnosiHeHHe rPyNIoBoOro nNpoeKTa
TemaTuka rpynmnoBbIX NPOEKTOB

1.Mogens mporecca oOCTy>KUBaHHs MOTpeOuTene (Ha mpuMmepe pasInYHbIX NPEANPUITHR
TYPUHIYCTPUN)

2. Pazpabotka konnenuuu Guest Touch Line(r) — TMHMM TOYEK CONMPUKOCHOBEHMS C TOCTSIMHU
WM IOTPEOUTENAMU (Ha IPUMEPE Pa3IMYHbIX CIYXKO MPEeANpuUsTUs TYPUHIYCTPUN)

3.Ananu3 pyHKUIMN MEHEIKMEHTa» (Ha MpUMepe KOHKPETHOTO MPePUsiTHS TYPUHIYCTPHH)

I'pynna cmyoenmos oenumcs Ha nooepynnel om 3 00 5 uenosek 6 kaxicoou. Kasxcoas nooepynna
APOBOOUM UCCEeO08AHUe NO GbLOPAHHOMY NPEONPUSIMUIO (6 COOMBEMCMEUe C HANPAasieHuem
nooeomogku). Ilocne ucciedosanus eomogumcst NOSCHUMENbHAS 3ANUCKA, HA OCHO8e KOMOPOll
BbINOTIHACMCS NPE3eHMAYUsL U NUULEMCSL Pedb.

© PI'YTHUC



28| PEOEPAJIBHOE TOCYJAPCTBEHHOE BIOJKETHOE OBPA3OBATE/TBHOE CMK
a _ YYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PIYTHC
™ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTVC Aucm 34 us 76

Kaoicoass nooepynna npeszenmyem c60u 2pynnosou npoekm 6 @opme MyIbmMuUMeOutiHou
npesenmayuu. 1o okoHuaHuu npeseHmayuy npeononazaemcs Heboabulas epynnoeas OUCKYCcus
U Omeemvl Ha B03MOICHbLE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pynnoeulX NPOEKMO8 AGNIAEmcs NooeeoeHue Uumoz208 u
9KCNepmHuas OYeHKa pe3yivmamos pabomol NOOSPynn.

IIpuMepHoe coep:kaHNe IPYIIIOBOI0 NMPOEKTA

TumynvHwlli 1UCM

Beseoenue (1-2 ctpaHuiis)

OO6oCHOBaTh AKTYyaJIbHOCTh TEMBI I'PYIIIOBOTO MPOEKTA, €r0 TEOPETHUYECKYI0 M MPAKTHYECKYIO
3HaYUMOCTh. OnpeenuThb Leidb IPYIIOBOro MPOEKTa U OCHOBHBIE pellaeMble 3a7aud. BeiienuTs
peaIMeT U 00BEKT IPYIIIOBOIO IIPOEKTA.

1. Obmas xapakTepuCTUKa TYPUCTCKOro MpennpusaTus (chepa AeSITENbHOCTH, FOPUINYSCKUI
ajzipec, 1eb U 33J]a4l, MUCCHS TIPEITIPUSATHS)

2. Ananu3 QyHKUM MeHeIKMeHTa ( MPOBECTH aHAIU3 OJHOW W3 CIEAYIOMUX (GYHKIHI:
MJIaHUPOBAHUE, OPTAHU3AIMS, MOTHUBALINSI, KOHTPOJIb)

Bov1600b1 u pexomenoayuu (2-3 crpaHuIlbl)

Cnenath BBIBOJBI MO MPOBEICHHOMY aHAJIM3y: OCHOBHBIC MOJIOKHUTEIbHBIE U OTPHUIIATECIIbHBIC
MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATUBHBIX MOMEHTOB MEPEUUCIUTD ITYTH UX PEIICHHUS.
Cnucok ucnonvzyemou aumepamypel (He meree 10).

Odopmnenne cmucka pekoMeHayeTcss mpoBoauTh B coorBeTctBuu ¢ [OCT 7.1.-84.
[TepeuncnuTh UCTIOJIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIMCKOM CO CKBO3HOW HyMepaluen B
angaBUTHOM TOPSIJIKE, a TAKKe yKa3aTh cebutku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JIUTEPATYPhl CAEAYIOLUIMM 00pa3oM:

HopmaTtuBHas nuteparypa

OcHoBHast TuTepaTypa

JlononHuTenpHas TUTEpaTypa

[Tepuoanueckue n3ganus

HuTepHeT-pecypchl

IIpome:xxyTouHasi aTTecTalus — 3K3aMeH
IIpumepHasi TeMaTHKA IK3aAMEHAIIHOHHBIX BONPOCOB:

1. MeHemxMeHT Kak Hayka U uckyccTBO. Ero rmaBHas 3amayva.

YeTbIpe KOHIENIINH PAa3BUTHS HAYKH 00 YIPaBIEHUU U UX CYTh.

CoBpeMEeHHbIE MOIXO0AbI K YIIPABICHUIO: TPOIIECCHBIN, CHCTEMHBIN, CUTYallMOHHBIN.
[ToHsiTHE M CYIIHOCTH MEHEKMEHTA cephl cepBuca.

DyHKIIUA MEHEDKMEHTa c(hephl cepBuca.

[enu u 3agaun MeHEIKMEHTa cEephI cepBUCa.

XapakTepHble YEpPThl MEHEIHKMEHTA: SKOHOMHYECKHM, COIMaIbHO-TICUXOJIOTHYECKHI,
IIPAaBOBOM M OPraHU3aLMOHHO-TEXHUYECKNN ACTIEKTHI.

NoakowhE

8. NudpactpykTypa MeHeEMeHTa c(hephl CepBHCA.

9. MeToap! ynpaBieHHs B MEHEDKMEHTE M0 XapaKTepy OTHOIIECHU.
10. Crparernveckoe yrpaBieHHE U €ro MOJACUCTEMBI.

11. Buns! cTpaTeruii nepcreKTUBHOTO Pa3BUTUS (PUPMBI.

12. [TpUHIIUTIBI CTPATETHYECKOTO YIPABIICHHUS.
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13.  OcHoBHbIE 3Tallbl CTPATETUYECKOTO YIIPABICHUSI.
14. Cymuocts Metoga SWOT-ananmu3za npu oOCIeIOBaHWHM CUJIBHBIX M CIA0BIX CTOPOH
OpraHu3aluu.
15. Muccus 1 e opranusanuii cepsl cepBuHca.
16. Moenb ynpaBJIeHHs IO LETISM.
17.  TakTuka MEeHEIKMEHTa B cepe cepBuca. Tekylnee MIaHupoOBaHUE U €TO JTAIIbI.
18.  Crpykrypa ynpaBieHUs: 3B€Hbs, YPOBHH, CBS3H.
19.  Uepapxuyeckue THIBI OPraHU3ALMOHHBIX CTPYKTYp (IHMHEHHas, (yHKIMOHAIbHAS,
JTUBU3HOHANbHASA), X JOCTOMHCTBA U HEJOCTATKHU.
20. Opranu3zanvoHHas CTpYKTypa ynpasiieHus B cdepe cepBHca.
21.  Drambl ¥ NPUHIMIIBI TPOSKTUPOBAHUS OPTaHU3AIIMOHHBIX CTPYKTYP.
22.  KommyHukanuu B ynpaBieHud. KOMMyHUKAIIMOHHBIE CETH.
23.  Komnnekrtus, rpynmna. @opmanbHbie 1 HehopMalbHbIE TPYIIIHL.
24, QOyHKIUHU TPYAOBOTO KOJUIEKTHBA. DTalbl €ro pOpMUPOBaHUS.
Brnacte u popmsl Bractu. OcoOOEHHOCTH AMOLIMOHAILHOTO M PACCYJOYHOTO BIUSHUS HA
25. IMOJYNHEHHBIX.
26. Kanans! nposiBneHust GyHKIIUH BIACTH.
27.  TpeOGoBaHHs K MEHEIKEPY B MOJIEJIA COBPEMEHHOTO MEHE[)KMEHTA.
28. OYHKIWH U 33]IJa4d MHHOBAIIMOHHOTO MEHEKMEHTa c(hephl CEpBHCA.
29. Crunu ynpaBiaeHHs U UX 0COOEHHOCTH.
30. Motuanus. ConepxatesibHble TeOpUM MOTUBaLMK: Macioy, ['epudepra.
31.  MotuBauus. IIpoueccyanbHas Teopus cnpaseanuoctH [loprepa-Jloypena.
32. Kanposast monutuka u ee 3Tamnsl
33.  Ympasienue pabouuM BpeMEHEM PYKOBOJUTENS B chepe cepBuca.
34. Mertompl aTTecTaluy MepcoHara.
35. 3amaun qesTENbHOCTH MEHekepa B cepe cepBuca.
36. TpeboBaHus K MOATOTOBKE MEHEKepa B cepe cepBuca.
37. Otnnuune MeHeKepa OT JIUAepa.
38. VYrpaBneHdyeckas CBsI3b «CYOBEKT YIpaBICHUS — OOBEKT YIpPaBICHUS» U HEOOXOIUMBIC
JUISL 3TOM CBSI3U YCIIOBHSL.
39. Motuanus. ConepxaTenbHbie TeOpur MoTUBaK: Anbaepdepa u Mak-Knenanna.
40. O dexTuBHOE «popMUpOBaHUE) MEHEKEPA B c(hepe cepBUca.
41. MeHeHKMEHT Kak 1potecc, GYHKIHS, BUA JESITEIbHOCTH MO0 PYKOBOJICTBY JIFOIbMH
42.  DBomOIMA yNpaBlIeHY€CKOH MBICITH.
43. Moaenu MEHeIKMEHTA: aMEPUKAHCKAsI, SITOHCKAs!, EBPOIEHUCKas.
44,  OcoOGEeHHOCTH POCCHICKOTO MEHEIKMEHTA.
45. [TonsiTre n oOu1ast XapaKTepUCTUKA OpraHU3aI|H
46. Oransl )KU3HEHHOTO IIMKJIa OpraHu3auy. Buasl opranuzanuit
7. BHyTpeHHsIs cpefia OpraHu3aiiy U €€ OCHOBHBIC DIIEMEHTHI
48.  XapakTepHCTUKHU BHEIIHEH cpeapl opraHuzanu. OakTopbl NPsIMOro M KOCBEHHOTO
BO3JICUCTBUS HA OPraHU3aLHI0
50. CymHoCTh, PYHKIIUH U 3JIEMEHTHI OPraHU3allMOHHON KYJIBTYpHI
51. VYnpaiieHue opraHu3alMOHHON KYJIbTYpoit
52. VYnpaBieHne Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIUH.
53. CyIHOCTh B pOJIb TUTAHUPOBAHMSI B YIIPABIICHUH OPTaHU3AINEH.
o4, Crparerndeckoe IiIaHUPOBaHUE.
55. Opranu3zanus Kak QyHKIUS yIIpaBIeHUS.
56. IToHsiTHE KOHTPOJIA B YIIPABICHUYECKOU IEATEILHOCTH.

© PI'YTHUC



28| PEOEPAJIBHOE TOCYJAPCTBEHHOE BIOJKETHOE OBPA3OBATE/TBHOE CMK
a _ YYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PIYTHC
™ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTVC Aucm 36 us 76

557.  Iloustue meroxaa ynpasieHusi. OOuIe METOIbI YIIPABICHUS: aIMUHIUCTPATUBHBIE,
HSKOHOMUYECKHUE, COLUAIBHO-TICUX0JIOTUYECKUE.

58. ITonarue nuunoctu. MaKkTOPHI, BIUAIOLIME HA CTAHOBICHUE JIMYHOCTH.

59. ITonstue rpynnsl. Buast rpynm. @akTopsl, BAUAIOIIKAE HA TPYIIIOBYIO JUHAMUKY.
60. ['pynmna u KOJIeKTHUB.

61. Posib koMaHHO# pabOTHI B OpraHU3aIHH.

62. ®dakTopsl, BIUAONIKE Ha Y)PEKTUBHOCTh paOOTHl KOMAaH/IbI.

63. [ToHsITHSI MOTUBALIMU U CTUMYJIUPOBAHUS.

64. [TprMeHMMOCTh MOTHBALIMOHHBIX TEOPUIl B COBPEMEHHOI NPaKTUKE yIpaBJICHUS.
65. MoTtuBanus u CTUMYJIMPOBAaHHUE TPY/A.

66. CoBpeMeHHbIE CUCTEMbI MOTHBALIMU IEPCOHAIA.

67. OpHOMepHbIE 1 MHOTOMEPHBIE CTUIIU PYKOBOJICTBA.

68.  IlonsaTtue nunepcrsa. [Ipobiiema nuaepcTBa B COBPEMEHHBIX OpPraHU3aLUsiX.

69.  OcHOBHBIC KOHIICIIIINH JHIEPCTBA

70. [TonsTHE ynpaBieH4YecKoro pemieHus. Ponb pemiennii B ynpapieHUH.

71. Bunbl ynpasineHdeckux pelieHuil 1 TpedOBaHus, IPEIbIBISIEMbIE K HUM.

72. Oransl NPUHATHS PALMOHATIBHOTO YIIPABIEHYECKOIO PEIICHUS.

73. @DaKTOpbl, BAUIOIINE HAa IPOLIECC IPUHATHS YIIPABIEHYECKUX PEIICHUH.

74. Mertoas! NPUHATHS YIPABICHYECKUX PELICHUMN.

75. KomMMyHMKaIMy B cUCTEME yIpaBJIECHUs.

76. MeXITMYHOCTHBIE ¥ OPTaHU3alMOHHBIE Oaphephl B KOMMYHHKAIIHSX, CIIOCOOBI X
PEOI0JICHHS.

77. KoMMyHUKauy 1 TUIIOJIOTHSI INYHOCTH.

78. JlenoBas 6ecena kak OCHOBHas (popma JEI0BOTO OOIICHHUS.

79. [Ty0nruHOE BBICTYILIIEHUE.

80. JlenoBble meperoBopbl Kak popma JAeI0BOro OOIIEHHS.

81.  Ilonsarume koH(ukTa. [loTeHIMANBHAS IIEHHOCTh M ONIACHOCTH KOH(JINKTA.

82. YpoBHU U BUBI KOHIHUKTA

83.  Hcrounuku u Tumel KOHPIUKTOB. CTanu pa3BUTUSI KOHDIUKTHON CHTYaIlNH.

84.  IlpoGnembl BBIOOpA CTHIIS MOBEACHUS B KOH(DIUKTHON CUTYyalLlUH.

85.  BzamMmocBs3b KOH(IUKTA U cTpecca.

86. CozneprkaHue opraHu3alny Kak GyHKINHU Mpoliecca yrpaBieHusl.

87. Meromooruueckue moIX0/ 16l K OpraHU3aIluu X03sHCTBEHHOM IS TSIIEHOCTH.
88. Opranuzanus B3auMOICHCTBUA U pacrpeaeIeHUs TOTHOMOYHIA.

89. TpaguuHroOHHBIE OPTaHU3AIMOHHBIE CTPYKTYPHI.

90. AganTUBHBIE OPraHU3AIMOHHBIE CTPYKTYPHI.

91. CymHocTh ¥ (PYHKITH MOTHBAITUH.

92. ConeprxaTenibHble TEOPUU MOTUBAIIMU U UX IPUMEHEHHUE B YIIPABICHUH.
93. IIponeccyanbHbIe TEOPUU MOTHBAIIMY U UX PIMEHEHHUE B YIIPABICHUH.
94. CymHocTh GyHKIUU KOHTPOJIS.

95. 10.IToBeaeHUECKHIA ACTIEKT KOHTPOJIS.

96. 11.95¢(exTuBHOCTS KOHTPOJIS U IYTH €i MOBBILIICHHUS.

97. 12.KoMMyHHKAIINU B TIPOIIECCE YIIPABICHUSI.

98. 13.IIpomuecc NpUHATHS PELICHUH.

99. 14.Mopenu ¥ METOBI IPUHSTHS PEIICHUH.

100.  JlumepcTBO B MEHEKMEHTE

101.  DddhekTUBHOCTD yNPaBICHYECKUX PEIICHUMA

102.  OcobenHocTH BeleHHs EIOBBIX MIEPETOBOPOB: HALMOHAIBHBIN aCIIEKT
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103. CyliHOCTh ¥ 3HaYCHUE CAMOMEHEDKMEHTA
104.  3apyOexHbIil ONBIT YIPABICHUS OpraHU3AIUCH
105.  Crparermyeckoe IUIaHUPOBAHUE U €r0 3HAUYCHHE.
106.  XapakTepucTHka TaiiM-MEHEIKMEHTA.
107. Bubl pCKOB B MEHEIKMEHTE.
108.  IlpumeHeHHE KOHKYPEHTHBIX CTpATETHil.
109.  Buusaune nHGOPMAIMOHHBIX TEXHOJIOTHI Ha YCIIeX ACATEIBHOCTA (DUPMBI.
110.  OcHoBHBIE METOJIBI OTIpeeTeHUs F3PPEKTUBHOCTH YIIPABICHHS.
111.  Muccus u eIy OpraHu3aIyH.
112, Xapu3aMaTHYHOCTh: CYIIHOCTh, 3HAUYCHHUE U CIIOCOOBI PA3BUTHUS XaPU3MBI.
113. Mepomnpustus, CiocoOCTBYIOIIKE MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH (DUPMBI.
114.  YmpaBneHue HOBOBBEJICHUSIMH B KaIpOBOii paboTe
115. CoBpeMEHHbIE METO/IbI COITMOMETPHUH.
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IIpumepHasi TeMaTHKA TECTOBBIX 3a/IaHUIA:

BapuanTt 1
1. Yro mpenycMaTpuBaeT AUCHUIUIMHA KaK MPUHIIUI MEHEKMEHTA?
a) BBITIOJIHEHUE BCEMH paOOTHUKAMU MTOCTABJICHHBIX 3a[aHHIA;
0) yeTKoe MpHUAEPKUBAHHE AJIMUHHCTPALMEH MPEANPUATHSI U €ro MepCOHAJIOM 3aKIIOUYEHHOTO
KOJUIEKTUBHOT'O JIOTOBOPA U KOHTPAKTA;
B) BBINOJIHEHUE MEHEKepaMH ITOCTABJICHHBIX 33/1aHUM;
T') BBIIIOJIHEHUE paOOTHUKAMU amapara yrnpaBjieHHs MOCTaBICHHbBIX 3a/laHUM;
1. TIOJTHOE TIOAYMHEHNE pAaOOTHUKOB PYKOBOJISIIEMY amapary.
2. JlaiiTe onpeaeneHue MOHATUIO «YIPaBICHUE.
a) MOTYMHEHUE CyOBhEeKTa OOBEKTY YIPABICHHS
0) oO1rue uHTEepechl 00BEKTA U CYObEKTa yIpaBIeHUS
B) MOJYMHEHNE 00bEKTa CYOBEKTY yIpaBICHUS
r) crienupruyeckoe B3auMOJICHCTBUE CyObeKTa U 00beKTa yIpaBICHUS
3. [IporHo3upoBanue, TUTAHUPOBAHHWE, OpraHU3aIUs, MOTHBAIWS, MPUHATHE PCIICHUN WU
KOHTPOJIb — 3TO:
a) QyHKIIMHU MapKETUHTa;
0) BUJIBI CTpaTeruii;
B) GYHKIIMM MEHE)KMEHTA;
I') HAIPaBJICHUS ICATEIBHOCTH.
4. Kakumu depTamMH XapakTepa JJOJDKEH o0lajaTh TaKOil apXeTHN YIpaBJSIONIero Kak
"aqmuHucTpatop"?
a) BbITh OOMMUTETHHBIM U YMETh BIOXHOBIISTH JIOACH Ha MAaKCUMAaIbHYIO CAMOOTAAUY.
0) NmMerh aHaUTUYECKHI CKIIa] yMa.
B) bBbITh mpenenbHO 0OBEKTUBHBIM M MOJIaraThCsi Ha (DaKThI U JIOTUKY.
r). Meroau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYIYIIIETO.
5. Kak M0O»HO 00BACHUTH CYIITHOCTh PUHIIUIIA «ITOAYNHEHHOCTD JJMYHOTO UHTEpeca 001emMy»?
a) B OpraHu3allM BCEeTJa JOJDKEH YYHTHIBATHCS TOJBKO JIMYHBIA HMHTEPEC PYKOBOAWTEINEH
OpraHu3aIny;
0) uHTepec 0JIHOTO pabOTHHKA JIOJDKEH MpeodiafaTh HajJl HHTEpEeCaMUu OPTaHU3alliy B 1IEJIOM;
B) HWHTEpPEC OTAENbHBIX MEHEIKEPOB JOJDKEH Mpeo0iaiaTh Hall HHTEPECaMH OTAEIbHBIX TPYIIT
pabOTHUKOB;
r) B OpPTraHU3allMd MHTEPECHl OJHOTO0 paOOTHUKA WU TPYIIBI HE JOJDKEH Mpeobiazarh Haj
WHTEpPECaMH OPTaHU3AIMH B IEJIOM;
1) WHTEpeC OpraHu3alliy He JOJDKEH MpeodiagaTh HaJl MHTepEecaMH KOJUICKTHBA.
6. OOBsicCHUTE 3HAUCHHE MTOHATHUS «IIPOIIECC YITPABICHUS
a) COBOKYITHOCTH MPUHITUIIOB YIIPABICHUS
0) rpyrimna MeHeIKEPOB
B) COBOKYITHOCTh METOJIOB YIIPABIICHUS
T') COBOKYITHOCTh HETIPEPHIBHBIX, B3aUMOCBSI3aHHBIX ()YHKITUH
7. OpranuzaiiioHHasl CTPYKTypa, TOCTPOEHHAss Ha OCHOBE TMPSMOTO paclpeaernecHus
JOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3IIEMY, Ha3bIBACTCS:
a) JMHEHHO- (PYHKLIMOHAIBHOI;
0) TMHENHON;
B) (yHKIIMOHAIBHOI;
') TUBU3UOHATILHOM.
8. Kakue ocHOBHBIE (haKTOPHI YIaCTBYIOT B MOJIENIH MOTHBAIMK Bukropa Bpyma?

© PI'YTHUC



28| PEOEPAJIBHOE TOCYJAPCTBEHHOE BIOJKETHOE OBPA3OBATE/TBHOE CMK
a _ YYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PIYTHC
% «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTVC Aucm 39 us 76

a) NOTPeOHOCTh B YBAXEHHMU K ce0e, CaMOYTBEpPXKAECHUE U B MPUHAMICKHOCTH K COLMAIBHON
rpymme.

0) CIOXHOCTh U HAPSKEHHOCTb Pa0OThl U YPOBEHb BO3HATPAKICHUS.

B) OKHJAHUE BO3MOKHOCTHM PE€3YJIbTaTa, OKUJAHUE BO3MOKHOIO BO3HArpakJI€HUS OT 3TOTO
pe3yibTara ¥ 0’KUJAHNE LIEGHHOCTH BO3HAIPAXKICHHS.

I') TUTHEHUYecKue (pakTopbl, (PaKTOPbI, CBA3AHHBIC C XapaKTEPOM U CYIIECTBOM PaOOTHI.

9. Yto npeaycMmarpuBaeT AUCHUILIMHA KaK IPUHLIUI MEHEPKMEHTa?

a) BBINIOJIHEHHE BCEMH PaO0OTHUKAMU ITOCTABICHHBIX 3aaHUH;

0) derkoe MpuUAEpKUBAHHE AAMUHUCTpPALMEN MPENNpPUATHS U €ro IEepCOHAIOM 3aKII0UE€HHOI0
KOJUIEKTUBHOI'O JIOTOBOPA U KOHTPAKTA;

B) BBINOJIHEHUE MEHEXKepaMH ITOCTABICHHBIX 33a/1aHUM;

I) BBINOJIHEHHE paOOTHUKAMHU alrapaTa ynpaBjieHUs OCTABJICHHBIX 3a1aHUM;

) Tlonnoe nogunHeHHe paOOTHUKOB PYKOBOJSLIEMY aIllapary.

10. OH cTOosIT Y HICTOKOB LIKOJIBI HAYYHOTO YIIPABJICHUS.

a) M.®omrert

0) D.Mpviio

B) A.Daiionb

r) @.Tetinop

11.  IlepBbIM 3TanoM CTpPATErM4€CKOro IUIAHUPOBAHUS CEPBUCHOTO MPEATIPUSATHUS SBISCTCS:
a) SWOT-ananus;

0) PKCIIEpTHBIN aHAIN3;

B) JIOKQJIbHBIN aHAJIN3;

I') aHaJIU3 KOHKYPEHTOB.

12. PeanpHoe BAMSIHUE NP YIPABICHUH 110 LIEISM UMEIOT PyKOBOAUTENN

a) CpeIHEro ypOBHS.

0) HM3ILEro ypoBHS.

B) BBICIIETO, CPETHETO U HU3LIETO YPOBHS.

I') BBICIIETO YPOBHSI.

13. YTto AOIDKHBI OTpaXKaTh COBPEMEHHBIE TPUHITUITBI MEHEIKMEHTA?

a) OCHOBHBIE 3aKOHOMEPHOCTH YIPaBIICHMUS;

0) OCHOBHBIE CBSI3H, KOTOPBIE CKIIQABIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOIIEHHUE, KOTOPbIE CKIIA/IbIBAIOTCS B CUCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3U U OTHOILIEHUS YIIPABJIEHMSI, KOTOPbIE CKJIAJbIBAIOTCS B CUCTEME;
1) o0s3aTeNbHOE HAJTMUKeE eI MPH YIIPaBJICHUH.

14. Vkaxwure, KTO W3 YYCHBIX BHEC HAWOOJBIIWN BKJIAJ B Pa3BUTHE KIACCHMUYECKOW WM
aJIMUHUCTPATUBHOM LIKOJIBI yIIpaBIeHUs?

a) A.®daitonp

6) @.Teitnop

B) M.®osnerrt

r) D.Mbiio

15. Muccus cepBUCHOTO NPEIIPUSITUS — ITO:

a) OCHOBHas oOmas uenb uWiM Quiaocopuss M TperHa3HAUYEHHE, CMBICH CYIIECTBOBAHUS
OpraHu3aIuy;

0) OCHOBHOE HalpaBJIEHUE JESITEIBHOCTH B CBETE peajH3allMM OOIIMX IIeJiei, OXBaThIBaroIIee
CpelHe- M KpaTKOCPOUHBIM TMepuoabl U 00s3aTeIbHO BBIPAKEHHOE B KOJUYECTBEHHBIX
MIOKA3aTesIX;
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B) c(hOpMYyJIHPOBAHHOE YTBEPKACHHUE (JOKYMEHT) OTHOCUTENIBHO TOTO, JJISl YEro WK MO KaKoi
MPUYMHE CYIIECTBYET OpraHU3aIusi, B KOTOPOM IMPOSIBIIICTCS OTIMYME TaHHON OpraHu3alliu OT
el mogoOHBIX;

I') COBOKYITHOCTh BHYTPHOPTAaHH3AIIMOHHBIX MPUHIIMIIOB, MOPAIbHBIX U aIMUHUCTPATUBHBIX
HOPM, CUCTEMY LIEHHOCTEH U yOeKIeHUH, pa3AeNsieMyl0 BCEMU COTPYIHUKAMH U TIOCBSILIEHHYIO
r7100aTbHOM 11eIM OpTraHu3aIiH.

16. VYkaxure, 4TO XapaKTepHO ISl SAMOHCKOM KommaHuu "CoHH" B OTHOIICHUSX MEXIY
PYKOBOIHUTEISIMU U TIOJTAUHCHHBIMH ?

a) IO BO3MOXKHOCTH >KeJIaTeNIbHO, YTOOBI YEJIOBEK BCIO CBOIO KU3Hb OCTAJICS HA OJTHOM paboyemM
MeCTe, TJ€ OH MpUOOpeTaeT ONPEACICHHBIM OMBIT, YTO COOTBETCTBEHHO ITOBBIIIACT
3¢ PeKTUBHOCTH pabOTHI.

0) orcyrcrBue MU HEepSHIIMPOBAHHOTO OTHOIICHHS K JIFOJISIM.

B) JJIs YCIIEUIHOM pabOThl B KOMIIAHUH Ba)KHO, KaKoe yueOHOe 3aBe[CHHE 3aKOHYMII COTPYIHHUK
U C KAKUMHU OTMETKAMHU.

I) TMpH BCEX MOJIOKUTEIbHBIX KayecTBaX CBOOOABI AMCKYCCHU B OOJBIIONW KOMIIAHMM OHA
HapyIIaeT PeKuM paboThI.

17. Yro siBsieTcss OCHOBOM YIpaBlIeHUs KaKoil 100 cUCTeMBbI?

a) MPHUHIIMIIBI, KOTOPHIE OTPAXKAIOT PHIHOYHBIEC YCIOBUS XO3SIIICTBOBAHUS;

0) MeTOoabl MEHEIKMEHTA;

B) (yHKIMU MEHEIKMEHTA;

r) (uHAHCOBBIE PECYPCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIIAIONINE OPTAaHU3AINOHHON KYJIBTYPBI — 3TO. ..

a) CyOBeKThI, 00bEKTHI, ICHHOCTH YIIPABICHUS

0) cyOBeKThbI, 00bEKTHI, CBSI3U YIIPaBICHUS

B) MPUHIUIIBI, METOJIbI, (DYHKITUU, TIOBEJCHUS

r) punocodus, HEHHOCTH, HOPMBI IOBEJICHUS

19.  ®akrtopbl, KOTOPHIE HE OKA3bIBAIOT MPSIMOTO HEMEIJICHHOTO BO3ACWCTBUS Ha OINEpaliu
CEPBUCHOTO TIPEIPHUSITHS, HO TEM HE MEHEE CKa3bIBAIOTCS HA HUX, SBIISTIOTCS (DAaKTOPaMH CPEJIbI
a) KOCBEHHOT'O BO3/ICHCTBUS;

0) MpsSIMOTO BO3/ICUCTBUS;

B) HETOCPEICTBEHHOT'O BO3/ICHCTBUS;

T')BHYTPCHHETO U BHEIIHETO BO3JICHCTBUSI.

20. Kakas u3 denoBEUECKHUX TMOTPEOHOCTEH SBIsIETCS TJIABHOM 1O TEOPHUH MOTHBAIMH
MakKnemnanna?

a) ycrex.

0) IeHBIH.

B) cBOOOJA.

r) 0e30MacHOCTb.

Bapmuanr 2
1. Tnme mnOo MHEHHIO OTEYECTBEHHBIX U 3apyOeXKHBIX CIEUUAINCTOB MEHEKMEHTa
dbopMupoBanachk NpakTUKa yIpaBlIeHUs] OpraHu3anuen?
a) B lllymepun, Makenouun, Pume, Kuesckoii Pycu;
6) B Kuesckoii Pycu;
B) B Pume n lllymepuu;
r) B lllymepun u Makenonuu;
n) B Pycckoil umnepum.
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2. YKaxuTe, K YeMy CJIelyeT OTHECTH OPraHU3AI[MOHHYIO KYJIbTYpPY.

a) K pakTopaM MopsAKa, TUCIUTUTHHBI M KOHTPOJIS

0) K ¢akTOpaM, OpUEHTUPOBAHHBIM HA PE3yJIbTaT

B) K (pakTOpaM BHYTPEHHEH cpeibl

) K ¢hakTopaM, TpeOyrOIUM OBICTPON peaKIIuy Ha H3MECHCHHUS

3. PaznnyaroT crneayroniue BUABI KOHTPOJIS HA TYPUCTCKUX TPEIIPUSTUSIX:

a) IPSIMOM, KOCBCHHBII;

0) TaKTUYECKUU, OTIEPATUBHBIN, CTPATETUUECKUIA;

B) IIPEIBAPUTEIIbHBIN, TEKYIIIMHA W 3aKJTFOUNTEIbHBIN;

') 9KCIEPTHBINA, AaBTOMATU3UPOBAHHBIN.

4. OcHOBHbIE (DYHKIIUU YIIPABICHUSL:

a) IUIAaHUPOBAHUE, KOHTPOJIb.

0) IUIaHUpOBaHME, OPraHU3AIMS, MOTHUBAIUS, KOHTPOJIb.

B) OpraHu3aIus, MOTHBAIIHSL.

I') OpraHu3aIusi, MOTUBAIUS, KOHTPOIIb.

5. TMoxxom, KOTOPBIH TpeOyeT NPUHATHS ONTHUMAJIBLHOTO PEIICHUS, KOTOPOE 3aBUCUT OT
COOTHOILIEHUS B3aUMOJACUCTBYIOMINX (DaKTOPOB - 3TO:

a) CUTYallMOHHBIA MOJXO/I;

0) CHCTEMHBIN TOJIXO;

B) IMPOLIECCHBIN MOAXOI;

I) TMOBEIECHYECKUN MOIXOI;

1) TEKyIIUH TOJXOI.

6. HazoBuTe mepByro GyHKITUIO TIPOIecca YIpaBIeHUS.

a) KOHTPOJIb

0) KoopAMHAIUS

B) TUIAaHUPOBAHUE

') opraHu3anus

J1) MOTHUBAITUS

7. B 4eM 0CHOBHOE OTJIMYKE IPEIBAPUTEIBLHOT0, TEKYIIETO U 3aKJIFOUUTEIBHOI0 KOHTPOJIA?

a) B oOobeme.

0) Bo BpemeHM OCyIIeCTBICHUSI.

B) B meTonax.

r) B oOnemMe 1 meTomax.

8. UeM xapakTepu3yeTcss KOMIPOMUCC MPU MIPUHITUH PEIICHUs?

a) yCTaHOBJICHHE HEKOETO CPEIHET0 B pe3yNIbTaTe Cropa JBYX COTPYTHUKOB.

0) yMEHBIIEHHWEM BBHITOABl B OJHOM 00JIaCTH C INENbI0 YMEHBIICHUS HEXKeIaTeIbHBIX
MIOCJIEJICTBHI B IPyTOM

B) MPUHSATHUEM PEIICHUS ayIUTUBHO, YIUTHIBAIONIETO MHEHHSI BCEX 3aMHTEPECOBAHHBIX CTOPOH.
I') YMCHBIICHUEM BBITOJIBI.

9. Ecnu ympaBneHue paccMaTpUBaeT BCE MPOIECCHI M SIBJICHHUS B BUAE IEIOCTHON CHCTEMBI,
KOTOpasi UMeeT HOBBIC KadecTBa M (DYHKIIMH, KOTOPBIE OTCYTCTBYIOT Y DJIEMEHTOB, KOTOPHIE UX
COCTaBIISIFOT, TO MBI UMEEM JIETIO C:

a) TIOBEIECHYECKUM ITOIXO0IOM.

0) TPOIECCHBIM MOIXOA0M;

B) CHTYallMOHHBIM IOJIXOJIOM;

T') CHUCTEMHBIM MOJIXOIOM;

1) TEKYIIUM TTOIXO0JIOM.

10. YkaxuTte, yTO Takoe (PYHKIHS YIpaBICHUS.
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a) 000CcO0ICHHBIN BUJT yIIPaBICHYECKOW JACATEIbHOCTH

0) IpUHIUIIBI MEHEKepa

B) OCHOBHBIE 33]1a4M yIPaBICHUS

') JOJKHOCTHBIE 00sI3aHHOCTH MEHEeKepa

11. BuemHss cpefa npsAMOro BO3AeHCTBUS HAa OPraHU3ALUIO - 3TO:

a) AKIIMOHEPBI, KOHKYPEHTBI, TOCTABILIHUKH.

6) Ilorpeburenu, TOProBule NPEANIPUITHS, MECTHBIE OPraHbl.

B) Bce nepeuncnennoe.

r) [IpaBuTENIECTBEHHBIE OPraHbl, MECTHBIE OPIaHBI.

12. llenbio TUIAaHUPOBAHUS ACATEIBHOCTH OPTaHU3AINH SBIISETCS

a) 00OCHOBaHME 3aTpar.

0) 00OCHOBaHUE CPOKOB.

B) OIpejeseHue 1esei, CHl U CPEeICTB.

r) 00OCHOBAaHHE YMCIEHHOCTU PAOOTHUKOB.

13. MotuBanus 6a3upyeTcs Ha:

a) TOTPEOHOCTSAX U CAMOBBIPAKCHUU;

0) MOTPEOHOCTSAX M BO3HATPAKICHUSX;

B) BO3HArpa)J€HUSX U YAOBJIETBOPEHUH OTAEIBHBIX JIOJIEH;

I') YAOBJIETBOPEHUU BCEX JIIOJICH;

J1) CaMOBBIPAKEHUU U BO3HAIPAXKICHHSIX.

14. OcHoBateeM KOl YeJTOBEYECKUX OTHOIICHUH B yIIPaBICHUU OBLI ...

a) aMEpUKAaHCKUH CIIEUATUCT IO yIpaBJIeHuIo pou3BoacTBO . ['miabOper.

0) amepukaHCKui rcuxosor 9aToH Mbaifo.

B) aMepHUKaHCKU opranuzatop [.OmepcoH.

I') OCHOBATEIb AMEPUKAHCKON aBTOMOOMIIbHOM npombliieHHocTH ['.dop.

15. "OTi0M Hay4HOTro yrnpaBjieHUs" 4acTO Ha3bIBAIOT:

a) A. Qaiions - oH omnyOnukoBan KHury "OOmiee M HPOMBIIIJIEHHOE YIpaBiieHue", rae
chOopMyIMpPOBaHbl TPUHIMIBI YIpaBIEHUs, B TOM 4YHUCIE pa3jeleHHue TpyAa U eIUHCTBO
KOMaH/I0BaHU.

6) ®ponka u Jlwnmman ['unpOepTOB - OHM BBIACIWIM CEMHAJATh OCHOBHBIX MHKPOJBHKEHUN
pabounx, Ha3BaB UX TEPOIUTraMHU; a TAKKE OHU Pa3padOTaIu METO] aHAIN3a MUKPOIBUKEHUM, B
OCHOBY KOTOPOTO Obljia M0JI0’KeHa KUHOTpaMMa JIBMXKEHHUH pabouero.

B) JI ®. Teitmopa - OH mblTajicd OOOCHOBAaTh JHEBHYID HOPMY paboyero MeToJaMu
XPOHOMETpa)ka U U3Y4YEHUS ero TPYIOBBIX JIBUKECHUH.

r) I'. 'anTa - 0H co3xan rpaduk, KOTOPBIA MO3BOJISI IJIAHUPOBATh, PaCHpeAesiTh U MPOBEPAThH
paboty. DTOT rpaduk SBUJICS NMPENIIeCTBEHHUKOM CHUCTeMBI ceTeBoro ruianupoBanus [1EPT, B
KOTOpOH celyac ucnoiab3yioT OBM. OH ke 3HaMEHUT CBOEM CHCTEMOW MATepHAIBHOTO
CTUMYJIMPOBAHUS 3a BBINOJIHEHHOE 3aJ[aHue.

16. Jlnst uero oCymiecTBIsSeTCs AeTIeTUPOBAHIE CBOUX IIOJTHOMOYHN APYTHM PYKOBOTUTEISIM?

a) JUIsl ONITUMAJIHOTO PELICHUs] KOMITJIEKCHOM 3a/1a4H.

0) nans coxpaHeHus "TpynnoBoro” cTuis paboThl.

B) JJIS MPOBEPKU KBATH(PUKALNY MTOAYNHEHHBIX.

I) BCE epeUYHCIECHHOE.

17. OcHoBHO (hopMO¥i MaTEPHATILHOTO CTUMYJIUPOBAHMS MIEPCOHATIA OPTaHU3aLIUH SIBIISETCS:

a) TpEeMHuH;

0) mnpeMuu U LIEHHBIE TOIAPKHY;

B) IICHHBIE [TOJIAPKH U 3apILIaTa;

I) 3apIuiaTa;
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1) TPEeMHHU U 3apIuiata.

18. KakoBO onTHMAanbHOE YHCIIO MOAYNHEHHBIX ?

a) Uem OoJibliie TOTYMHEHHBIX, TEM JieTue paboTaTh.

6) 15 - 30 yenosexk.

B) 3-5 denoBex.

r) 7-12 yenosex.

19. OcHOBHBIM B yIpaBiIeHUH I10 1ENIAM SBISETCS BhIpaObOTKa 1enen

a) CBEpXY BHHU3 IO LIENIM MHCTAHLIUH.

0) CHH3Y BBEpX.

B) CHU3Y BBEpX U CBEPXY BHU3.

I) MO0 MaTPUYHOM cxeme.

20. TlomHOMOUMS, KOTOpBIE MPEINOIaraloT HaJU4ue NPSIMOH TOJDKHOCTHOW CBS3H MEXKIY
PYKOBOAMTENSIMU M MOAYUHEHHBIMU, B paMKax KOTOPOM IE€pPBbIe MOTYT MPEANUCHIBATH BTOPHIM
YTO, KOTJ1a, II€ T€ JOJKHBI JIe1aTh» 4TOObl 00ECIEUNTh JOCTUKEHUS [TOCTABIEHHOM LIE€IN — 30

a) pyHKIMOHAJIbHbIE
0) KOOpAMHAIMOHHBIC
B) pacnopsIuTeIbHble
I') JTUHEHHbIE

Bapuanr 3
1. Llenn opranu3anuu J0JKHBI YAOBIETBOPUTH TAKME OCHOBHbBIE TPEOOBAHUS:
a) JTOCTHKHMOCTH, KOHKPETHOCTh, OPUEHTAIUS BO BPEMEHH,
0) IOCTH>)KMMOCTb M OPHUEHTAllMs BO BPEMEHU;
B) OpHEHTAIMs BO BPEMEHH U KOHKPETHOCTH;
I') JOCTHXXHMOCTB;.
J1) OpHUEHTAIMs BO BPEMEHH.
2. Ilpu aHanM3e CUIIbHBIX U CIa0BIX CTOPOH (PUPMBI YUUTBIBAIOTCS
a)KBaJIM(UKaLMs U KOMIIETEHTHOCTb KaJIpOB
0) mo3uLKs Ha PHIHKE
B) HAJIMYUE WHHOBAIMOHHBIX pa3paboToK
') ©3BMEHEHHE YPOBHEH J10X0/10B OTpeduTenei
1) (prHAHCOBBIE peCYpChl IPEATPUITHS
€) pernyrauus IpeaAnpHusIThus
) aKTUBHOCTh KOHKYPEHTOB
3) BO3MOXXHOCTH M YTPO3BI
3. Opranuzanus — 310
a) Tpynma JoAel, JesITeNbHOCTh KOTOPBIX CO3HATEIbHO KOOPAMHUPYETCS Ul JTOCTH)KEHUS
oOmelt nenu.
0) rpymnmna Jojei, Biajeroas cpecTBaMH POU3BOCTBA.
B) TPYIIIA JIFO/IEH, eI TeTbHOCTh KOTOPBIX KOOPAHMHUPYETCS.
I') TpyIIa JItoJiei, 00beTuHEHHas 00ILeH 1eTbIO.
4. Yrto o3HauaeT "mpuHATH pemieHue"?
a) mnepeOparh BCE BOZMOXKHBIE AJIbTEPHATHBHI.
0) mepebOpaTh HECKOJBKO aJbTEpPHATHB, MAOMMX HamOosee >(P(EeKTUBHBIE BO3MOKHOCTH
peleHus mpooIeMBbl.
B) OTJaTh PACTIOPSHKEHHE O BBIOOPE BO3MOXKHON alIbTEPHATHBBI.
I') OTJAAaTh paclopsDKEHHE K pealn3aluy KOHKPETHOTO IUIaHa.
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5. AHanu3 KOHKYPEHTOB OpraHU3aIUH POBOIUTCS C LENbIO:

a) ompeAeNieHUs] X CTPATETHH U CUIIBHBIX CTOPOH;

0) ormpenenaeHus UX 1eJiel U CUIIBHBIX CTOPOH;

B) ONpEIEICHUS UX IeNIeH, CTpaTernuii, CHIIbHBIX U CIIA0BIX CTOPOH;

I) OIpeAeseHHUs CTpaTeruu;

1) OTpEJeNICHUs UX LEJIeH U CIIa0bIX CTOPOH.

6. PazBepuyras popmynupoBKa MUCCUU OPTaHU3ALMU BKIIIOYAET (HECKOJIbKO BapUAaHTOB OTBETA)
a) IJIABHOE HANpaBliCHUE JICATEIHbHOCTH OpPTraHU3aluy (T.. KaKhe OOIIEeCTBEHHBIC TOTPEOHOCTH
OpraHu3aIus yJA0BIETBOPSET)

0) yKa3bIBaeT Ha CONMAIILHYIO OTBETCTBEHHOCTh OPTaHHU3AINH ITepe OOIMECTBOM

B) YKa3blBaeT Ha COLMAJIbHYIO OTBETCTBEHHOCTh OpraHU3allid Mepea paOOTHUKaAMHU U
aKIHOHEpaMHU

7. SIBnsieTcs 11 yrpaBJeHHe MPOU3BOIUTEIBHBIM TPYIOM?

a) [a, T. k. yripaBJIeHHE CO37]aCT HOBYIO CTOMMOCTb.

0) Her, 510 BCcero nuib Haa30p U KOHTPOJIb.

B) Her, 3T0 BCero mumib pe3ysibTaT MPOTHBOPEUHS MEXITY HAEMHBIM TPYJOM M COOCTBEHHHUKOM
CPEICTB MPOU3BOICTBA.

r) Jla, MOCKONIBKY 3TOT BUJ JEATEILHOCTH HEU30€XKEeH MPHU BBICOKOM YPOBHE CHEIHalU3allud
MIPOM3BOJICTBA M MPU3BAH 00ECIIEYHTH [IEJIOCTHOCTh TPYAOBOTO OPraHU3Ma.

8. MuumnenT — 3to:

a) CTeYeHHE 0OCTOSITEILCTB, SBISIFOIIMXCS TOBOJIOM ISl KOH(DITUKTA;

0) WCTUHHAs MPUYUHA KOH(IINKTA;

B) HAKOIMBIIUECS MPOTHBOPEYUHS, CBI3AHHBIC C JEATSIBHOCTHIO CYOBEKTOB

COILIMATILHOTO B3aUMOJICHCTBUS, KOTOPBIE CO3/1al0T MOYBY JIJISl peabHOTO

IIPOTUBOOOPCTBA MEXKTY HUMH;

r) To, u3-3a 4ero BO3HUKAET KOH(IIUKT.

9. Korma momy4ymin WIMPOKOE paclpoOCTpaHEHHWE B OSKOHOMHUYECKOW JIMTEpaType TEPMHH
«OopraHuzanus»?

a) B 20-e roxer XX croyieTus;

6) B 30-e roxer XX cToserus;

B) B60-e roger XX croneTws;

r) B 70-e rompl XX cToyeTus;

n) B 80-e roxer XX cToseTusl.

10. BayTpuopranu3airuoHHbIe TIPOIECCH BKIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHIO, KaJPhl

0) KOMMYHHKAITUIO, KOOPAUHAIIUIO

B) IIEJIH JIFO/ICH

T') IPUHATHE YIPABICHUYECKUX PEIIeHU

11. MenemkMeEHT B OCHOBHOM 3aHUMAETCS CUCTEMaMU

a) OTKPBITBIMH.

0) 3aKpBITHIMU.

B) 3aKPBITHIMU U MOACHCTEMaMH 3aKPBITOTO THIIA.

T') 3aKPBITBIMH U TIOJICHCTEMAMH OTKPBITOTO THITA.

12. YkaxxuTe yHUBEpCalbHbIE IPUYUHBI COITUAIBHBIX KOH(MINKTOB

a) HEYJIOBJIETBOPEHHOCTh MOTPEOHOCTEH;

0) HecoBMaJCHHE UHTEPECOB;

B) pa3iuy4Msl B IGHHOCTHBIX OPUEHTAIUSX;

I') BCE OTBETHI BEPHHBI,
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J1) HH OJIMH OTBET HEBEPEH.

13. Llenbio TUIaHUPOBAHUS ACATEIBHOCTHA OPTaHU3AINH SBIISETCS

a) 00OCHOBaHME 3aTpar.

0) 000CHOBaHKE CPOKOB.

B) OIpeeseHue Leel, CHl U CPEICTB.

r) 00OCHOBAaHWE YUCIEHHOCTH PaOOTHUKOB.

14. OcHoBHBIC PYHKITUN YIIPABIICHHUS:

a) MJIaHUPOBAHUE, KOHTPOJIb.

0) IIaHUpOBaHKE, OpraHU3alys, MOTUBALMSL, KOHTPOJIb.

B) OpraHU3anus, MOTUBAIIHS.

I') OpraHu3aius, MOTUBALUS, KOHTPOJIb.

15. Yro o3nauaet "npuHATH pemieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

0) IlepeOpaTh HECKONBKO aJbTCPHATHUB, JAOMMX HamOosiee 3(PPEKTUBHBIC BO3MOXKHOCTHU
peLeHus mpoodaeMBbl.

B) OTHaTh pacrnopsiKeHue o BbIOOpe BO3MOKHON albTEPHATHBBI.

r) OTnaTh pacnopspKeHHE K peaan3alii KOHKPETHOTO TUIaHa.

16. [lenoBoe o01ieHNe — 3TO CIOXKHBIM MHOTOIJIAHOBBIN MPOLECC Pa3BUTHSI KOHTAKTOB MEXIY
JFOIBMU B...

a) ciyxeOHoI cdepe

0) chepe obOeHUs

B) Ipolecce B3auMoJecTBUs

I') JUYHOM ILJIaHE

17. OcHOBHOE OTIAMYUE OTKPHITON CUCTEMBI OT 3aKPHITOM 3aKII0YaeTCs B

a) OTCYTCTBHUH YIIOPSIOUYECHHOTO B3aUMOCHCTBHUS MEXKITY OTACIHHBIMH MTOJICUCTEMAMH.
0) HaIMYUU B3aUMOAEUCTBUS OTAEIBHBIX MOJCUCTEM C BHEIIHUM MUPOM.

B) 3aMKHYTOCTH JJIEMEHTOB CHCTEMBI CAMHX Ha CeOsl.

T') HAJIWYUU B3aUMOJICUCTBUS C BHEIIHEU CPEIOM.

18. IlmanupoBanue AEHCTBHH - 3TO

a) CO3/1aHuE CJIETYIOIIEro 3BeHa MeX/ly TOCTAHOBKOH IIeJTM U IPOrpaMMOii ee peain3alium.
0) yTouHeHue poJeil, B3aMMOOTHOLICHUM JIsl KaKI0T0 BU/Ia ACSITEIbHOCTH.

B) BBISIBJICHUE O0OCTOSITEILCTB, KOTOPbIE HEOOXOAUMO YUUTBIBATH JIJIsl JOCTHXKEHUS LIETIH.
T') OLIEHKA 3aTPaT BPEMEHH IS KaXI0H OTepaIny.

19. JTaiiTe onpeneneHne NOHATHIO «YIPABICHHUEY.

a) MOJAYMHEHUE CyObeKTa 0OBEKTY YIIpaBJICHUS

0) oOmmue uHTepeckl 00BbEKTa U CyObEKTa YIpaBICHUS

B) MOJUMHEHNE 00BEKTa CYObEKTY yIpaBICHUS

r) cnenuduyeckoe B3auMo/ieicTBue cyObeKTa U 00beKTa yrpaBIeHUs

20. IleperoBopsl - 00CyX/I€HUE C LIETBIO. ..

a) TPUATHOTO BPEMAIPENPOBOKIACHUS

0) 3aKkiIrouYeHHe COTJIANICHUS M0 KAKOMY-JIHO0 BOTIPOCY

B) BBISICHEHHE OTHOIICHUH

I') HaBsI3bIBAHUS CBOMX YCIIOBHH CIEIKH
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IIpumepHas TeMaTHKAa 0030POB CAMOCTOSITEIbHON PA0OTHI CTYIEHTOB

1. UYro Takoe cepBuc?

2. OcobeHHocTr opranu3auy 00CITy>KUBaHHs Ha CEpBUCHBIX npennpuatusx XKKX.

3. Cuctema ynpaBieHHs CEPBHCOM.

9. Bo3zaeiicTBue 3KOHOMUKH Ha CEPBUC U HA0OOPOT.

10. DKOJIOTHS M CEPBHLC.

11.  CoumanbHas cdepa kak BHemH:s cpena cdepsl cepuca JKKX.

12. BnusHue NONUTUKYU HA Pa3BUTHE CEpBUCA.

13. Texnonoruu, obecneurBaromue pa3sutue ceppuca XKKX

14.  CtpykTypa yIpaBi€HUS CEPBUCOM.

17.  TloHsiTHE CTPYKTYpBI yIIPABICHHUS.

18. CoBpeMeHHbIe TPO0IEMbl MEHEIDKMEHTA B chepe cepBHCa.

19.  VYcnoBus u nmpeanockuUIKE BOSHUKHOBEHUSI MEHEKMEHTA B cepe cepBuca.

20.  Iloaxoabl K yIpaBJIECHUIO MIKOJIbI HAYYHOTO YIIPAaBJIECHUS.

21.  Tloaxompl K yIpaBICHUIO aIMUHUCTPATUBHOM LIKOJIBI YITPABICHHS.

22.  Iloaxoppl K yIpaBJIECHUIO MIKOJIbI IOBEACHYECKUX HAYK M YeJIOBEUECKUX OTHOLICHHH.

23.  Iloaxoapl K yIpaBJIEHUIO IKOJIbI HAYKH YIPABICHHUS.

24, AHanu3 BHEIIHEN U BHYTPEHHEN CPEbl CEPBUCHBIX MPEIIIPUATUH.

25. OcHOBHBIE OM3HEC-TIPOIIECCH B MEHEKMEHTE c(hephl CepBHCa.

26. [IpuMeHeHrE THUITOJIOIMM OPraHM3alMOHHOM KyJIbTYphbl Ul AaHAJIA3a KOPIIOPaTUBHOMN
KYJIBTYpBI IPEANPUATHIA chephl cepBHCa.

27.  Meroas! ynpaBiieHus B chepe cepBuca.

28.  AnHanu3 UCNOJIb30BaHUS UHTEPHET-PEKIIaMBbl B cepe cepBuca.

29. OpraHuzaloOHHBIE CTPYKTYpbl  yOpaBiieHusi cepBUCHbIM mpennpusitueM KKX,
(dopmMHpoBaHUEe, OCOOEHHOCTHU M YCIOBHS yIIPaBIICHUS.

30.  TlocTpoeHme CHCTEMBI CTUMYJIMPOBAHUS TPYyAa paOOTHUKOB CEPBUCHOTO TPEATIPHSTHS.
31.  llenosas nonutuka B cdepe ceppuca KKX.

32.  Omuenka kauectBa o0OciyxuBanus B cepe cepprca XKKX.

33.  Ilyru mHTeHCHMUKAIMM U paLMOHAIM3ALMU TPyla MEHEKepa Ha MPEANpUsTHH Chepsl
cepBuca.

34.  Pucku B cdepe ceppuca XKXKX.

35.  Crparerus kaapoBoii moautuku chepsl cepprca XKKX.

36.  TexHomoTrHs IEATENLHOCTH CEPBUCHOTO MPEANPHUITHS B IIpoliecce GOPMHUPOBAHUS HOBBIX
yeayr KKX.

37.  Ob6ecneuenue KoHKypeHTocnocobHoctu cepBuca KKX.

38.  OyHKIWUW W MIPUHIUITBI MEHEPKMEHTa B cepe cepBuca.

39.  IlonArtus u kiaccudukanus METO10B MEHEIKMEHTA.

40. B yem oTiiune MeToA0B yrnpaBieHus OT ero GyHKIUN U NPUHIIUIIOB?

41.  Pousb pyKOBOISIIMX KaJAPOB B oOecrieueHUuH 3PPEeKTUBHOCTH YIIPaABIEHUS MPEIIPUATHEM
chepsl cepBrca

42. OTen 4enoBEeUECKUX PecypCoB CEPBUCHOMN (GUPMEI.

43.  IlmanupoBaHHE MOTPEOHOCTH B TICPCOHAJIE.

44,  Tlonbop mepcoHana.

45. Ctunb pyKOBOJCTBA CEPBUCHOM (GUPMOIA.

46.  HckyccTBO OOIICHMS.

47.  Opranusanus IpoOBEIECHUS JIEIOBBIX COBEILAHUM U IIEPErOBOPOB.

48.  YnpaieHue KOH(PIUKTAMU U CTPECCaMHU.
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7.4. Conep:xanue 3aHATHI CEMMHAPCKOIr0 THIIA

Paznen 1. Pa3zButue cucremMbl ynpaBJieHUS U €€ 0COOEHHOCTH
IIpakTnyeckoe 3ansitue 1

By npakTH4eckoro 3aHsATHA: VIHTepaKTUBHBIN ONPOC, BHICTYIUIEHHUE € 3CCE U JOKJIAAAMU,
o0cyxaeHus: (IrpynmnoBasi JUCKYCCHSI)

Tema 3ansaTus : GopMupoBaHue U pa3BUTUE TEOPUH YIIPABICHUS.

Cucrema yrpaBieHHUs: IPOLIECCHBIM, CUCTEMHBIA U CUTYAllMOHHBIM IMOAXO0J K MEHEIKMEHTY.
Copaepxanue 3aHATHA

1. IloHATHS «yIpaBICHUE» U «MEHEIKMEHT», UX €IMHCTBO U OTIIMYUTEIbHBIE OCOOCHHOCTH.

2. MeHeKMEHT Kak npouecc, GyHKINS, BUA AESTEIbHOCTU IO PYKOBOJICTBY JIFOJIbMH.

3. MeHeKMEHT KaK HayKa U UCKycCTBO. OObEKTHUBHAS HEOOXOAMMOCTh B YIIPABJICHUU.

4. DBONIOUHUS YIPaBICHUYECKON MBICIH.

5. Mopenu MEHeKMEHTA: aMepUKaHCKas, ITMOHCKas1, eBporieiickasi. OcCOOEHHOCTH POCCHIICKOTO
MEHEKMEHTA.

Lesb 3aHATHA 3aKPENNUTh 3HAHUSI O CYLIHOCTH M OCHOBHBIX 3aJlauaX MEHEKMEHTa
IIpakTHYeckne HABBIKM:

- HAaBBIKM 3aKpeIUIeHHs 3HaHUH 00 OTIMYMTENbHBIX OCOOEHHOCTSAX TaKHUX IOHATHM Kak
«yIpPAaBIIEHUE» U «MEHEIKMEHTY;

- HaBBIKM 3aKpEIUICHHs 3HAHUH 00 OCHOBHBIX (DYHKIUSX MEHE)KMEHTA,

- HaBBIKU 3aKpEIJICHHs 3HAaHUHM O CTAHOBJIEHUM YIPABICHUECKUX IIKOJ;

- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX MOJEISX MEHEKMEHTA.

[IponomxuTenbHOCTD 3aHATHS — 1,5 yaca.

KoHnTpoJsbHbIe BONpoOCHI:
1. B yem Bbl BuanTe €IMHCTBO, a B YeM OTJIMYUTENIbHbIE OCOOCHHOCTH TAKMX MOHATHH Kak
«YIpaBIIEHUE» U «MEHEIKMEHT»?
2. B uem cneuudpuka MeHEKMEHTa Kak Ipouecca, (YHKIMH, BUAA JEATEIBHOCTH IO
PYKOBOJCTBY JIHOJbMU?
3. B uem 3akmouaercs 00beKTUBHASE HEOOXOAUMOCTh B YIPABJICHUU?
4. OxapakTepu3yiiTe OCHOBHbIE MPUHIUIIBI IIKOJIBI Hay4YHOTO yrpasienus @.Y. Teitnopa.
5. Oxapaktepu3yiTe OCHOBHBIE OCOOEHHOCTH aJIMUHHCTPATHBHOM LIKOJIBI MEHEKMEHTa A.
darioss.
6. C xkakoro mepuoja B OTEUYECTBEHHOHM HKOHOMHUYECKOW JUTepaType aKTUBHO CTajlo
UCTIOJIB30BAThCS MMOHITHE «IETIOBEUECKHI (pakTop»?
7. B uem 3aKi1r04aroTCcsi OCOOCHHOCTH MOBEICHUECKUX MOIX0/10B K YIPaBICHHUIO?
8. B ueM 0COOEHHOCTH COBpPEMEHHBIX TEHICHIMI pa3BUTHS TEOPUU U MPAKTUKHA MEHEIKMEHTA?
8. KaxoBblI 11€71b, OCHOBHBIE B3IJISAbI HA CIIOCOOBI MOBBIIIEHUS 3()(DEKTUBHOCTH 1€ATEILHOCTH
pabOTHUKOB U OpraHu3anuu’?
9. Oxapakrepu3yiTe aMEpUKaHCKYI0O MOJIEIb MEHEKMEHTA.
10. B uem cnenurika AMOHCKOW MOJAEIN MEHEKMEHTa?
11. OxapakTepusyiTe eBpONEHCKYIO MOEIb MEHEAKMEHTA.

© PI'YTHUC



28| PEOEPAJIBHOE TOCYJAPCTBEHHOE BIOJKETHOE OBPA3OBATE/TBHOE CMK
a _ YYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PIYTHC
™ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTVC Aucm 48 us 76

Pasznea 2. [Ipouecc u pyHKIMH ynpaBjieHUs1 HA NPeANPUATHIAX PA3IUUYHON chepbl
NeATeIbHOCTH

IIpakTnyeckoe 3ansiTue 2

By npakruyeckoro 3aHaTusi: MHTEpakTUBHBIN ONpOC, BBICTYIUIEHHE C 3CCE U JIOKJIAAAMU,
pelIeHne KeUCOB C MOCIEeAYIONICH JUCKYCCHE

Tema 3ansarud : OyHkuuu ynpasiaeHus. Monenu nmpouecca NPpUHATHS peLICHUN

Copaepxanue 3aHATHA

. YrpaBiieHre KaKk COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIUH.

. CyIIHOCTB ¥ pOJIb IUIAHUPOBAHMS B YIIPABIECHUU OPTaHU3ALUEH.

. CtpaTernyeckoe njiaHUpOBaHUE.

. CyIIHOCTb ¥ IPUHIMIIBI TEKYILETO IUIAHUPOBAHHUS.

. Opraam3anus Kak QyHKIHS yIIPaBICHUS.

. IloHsiTHE KOHTPOJIA B YIIPABJIEHYECKOU JEATEIBHOCTH.

. alite onpenenenre npoueccy ynpaBJieHHUs.

. KaxoBa cBs13b mporiecca ynpaBieHust ¥ ero GyHKIIHii?

. Kakue ¢pynkunun ynpapieHus OCyILIECTBISAIOT NPAMYIO, @ KAaKUE — OOpaTHYIO CBSI3b?

10. B ueMm BeIpakaeTcs B3aMMOCBSI3b 33/1a4 YIIPABJICHUs, QYHKIIUI U PE3yIIbTaTOB UX JICHCTBUS?
11. TIlepeuncnure u OXapaKTepuU3yHWTe BHIbl YIpPaBIEHUYECKUX padOT MJii CEPBUCHBIX
OpraHu3aIuu.

12. JTns yero opranu3zanuu cepsl cepBrUca Hy)KHa TPaMOTHO COPMYITUPOBAHHAsT MUCCHUS?

13. MoxeTr nu MHUCCHS OpTaHU3aluH OBITh CHOPMHUPOBAHA EIUHOIMYHO — PYKOBOIUTEIIEM
opranuzaiuu? Ecnu Het, To 000CHYiiTe, MOYeMy 3TO HEPUEMIIEMO.

14. Chopmynupyiite onpeaeneHue 1nejaei opraHu3aui 1 KOHKPETUZUPYUTE UX IPUMEpaMHU.

15. Yro noHumaercs moj KoHuenuuen npeanpusatus? UeM KOHIENUs OTAMYAeTCs OT MUCCHH U
1esei oprauu3anun?

16. B ueM coCTOUT pa3HUIla MEXY CTPATETHYECKUM M TEKYLUM IJIAHUPOBAaHUEM?

17. Tlepeuncnute TpeOOBaHUs, TpeAbsaBIsieMble K 3((EeKTUBHON peanu3anuu QYHKIUH
KOHTPOJISL.

18. OmnummuTe anrOpuTM BO3MOXKHBIX JCHCTBHHM 10 OIEHKE OTKIOHEHHH (HaKTHIECKUX
PE3yJIBTAaTOB JIEATEIBHOCTH OPraHU3aliU OT 3allJIJaHUPOBAaHHBIX.

19. Yto Takoe «KOHTPOIUHT»? UeM OH OTIIMYAeTCsl OT OOBIYHOM CHCTEMBI KOHTPOJISI?

20. Kakue BO3MOXXHBIE JEMCTBUS 1O OTHOIIEHHIO K TMEPCOHATY MOXET MpeIIpUHATh
PYKOBOJICTBO OpraHu3anuu cdepbl cepBHca Ha OCHOBE aHKETHUPOBAaHUS MOTpeduTeneil: a) B
cllyyae Hey/IOBOJBCTBUSA U 0) B clydae NOXBaJIbI?

Leab 3aHATHSA 3aKPENUTh 3HAHUS O QYHKIMSIX YIPABICHUS B CEPBUCHBIX MPEAIPUITUAX
IIpakTHYeckne HABBIKH:

- HaBBIKMU 3aKpEIUICHHs 3HAHUN 00 OCHOBHBIX (DYHKIHSAX YIPaBIICHUS;

- HAaBBIKM 3aKpEIUICHUs 3HAHUH O B3aMOCBS3HM OOLINX M CHIEIMATIBHBIX (DYHKIMHA yIpaBICHHUS;

- HaBBIKM 3aKpeIUIeHUS 3HaHUM O CYIIHOCTM M POJU IJAHUPOBAaHUS B YIPaBICHHUH
OpraHu3aluen;

- HaBBIKU 3aKpeIJIeHHs] 3HAaHUH O MPUHIUIAX [UIAaHUPOBAHUS U BUJIaX IJIAHOB;

- HaBBIKU 3aKPEIUJICHNs] 3HAHUH O CTPATETNYECKOM IIJIaHUPOBAHUM;

- HaBBIKU 3aKpEIUICHHsI 3HAaHUH O TeKYIIeM IJIAaHUPOBAaHUU;

HaBBIKU 3aKpETUICHHsI 3HaHUH 0 BUAaX U QYHKLHUAX OpraHU3aLUY;

- HaBBIKM 3aKPEIUICHUs 3HAHUH O BUAAX U QPYHKIMAX YIPaBICHYECKOIO KOHTPOJIS;
[IponomxurenbHOCTD 3aHATHSA — 1,5 4aca.

O 00 ~NON N K~ W —
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KoHTpoJsbHbIE BONIPOCHI:
1. Yro moHuUMaeTcs 1oj ynpaBieHHUEM KaK COBOKYITHOCTbIO B3aUMOCBSI3aHHBIX (DYHKIUH?
2. [puBeute knaccupuKauio oommx QyHKIUN yIIpaBICHHUS.
3. Yro BKIIFOYAIOT CHieIUaIbHbIe PYHKIIUN YIIPABJICHHS?
4. KakoBa B3auMOCBSI3b OOIIUX U CHEIHATBHBIX (YHKITHI?
5. KakoBa CyIHOCTb U POJib IUIAHUPOBAHUS B YIIPABJICHUU OpraHu3auen?
6. Oxapakrepu3ylTe OCHOBHbBIE TPUHLUIBI IUIAHUPOBAHMSL. [Ipowmoctpupyiite  ux
puMepamHu.
7. Kakue Bunpl tuianoB Bam u3BecTHbI? B ueM 3akitouaeTcsi MX B3aUMOCBSA3h?
8. UTo moHMMaeTCs MO/ CTPAaTerMueCKUM IIaHUPOBaHUEM?
9. OxapakTepu3yiTe aIrOPUTM IPOBEACHMSI aHAIN3a BHEIIHEN Cpelbl OpraHUu3aluy.
10. Uto mpencranisier coboit Ou3Hec-IIaH Kak OCHOBA CTPATErMUECKOT0 MIIaHUPOBAaHUSA?
11. KakoBbI CyIIHOCTb Y IPUHLMIIBI TEKYILIETO MJIAaHUPOBAHUS?
12. OxapakTepu3yiiTe OCHOBHBIC STalbl TEKYIIEro IJIAHUPOBAHUS W pEAM3AlMI0 TEKYIIUX
IJIAHOB.
13. UYro mpencraBisier co0oil oOpraHW3alMOHHAs CTPYKTypa W KaKOBbl IPUHLHUIIBI €€
MOCTPOEHUS?
14. [lepeuniciiure OCOOCHHOCTH, TMPEUMYIIECTBA ¢ HEJAOCTATKM OCHOBHBIX BHJOB
OpPraHU3aI[MOHHBIX CTPYKTYpP YIPaBICHHUS.
15. B yem npocnexuBatoTCsi COBPEMEHHBIE HAIIPABJICHUs PAa3BUTHS OPraHU3aLUOHHBIX CTPYKTYP
ynpaBieHus?
16. OxapakTepusyiTe BUAbl U QYHKIIMH YIIPABICHUYECKOT'O KOHTPOJIS.
17. Kakue BaM u3BecTHBI cTaHIapThI KOHTPOJS U TpeOOBaHUS K HUM?
18. Oxapaktepusyiite paxTopsl, Biaustomue Ha 3pHEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiiTe aIMHHHCTPAaTHUBHBIE, DKOHOMHYECKHE, COLUAIBHO-TICUXOJIOIHUECKNE
MeTO/Ibl yrpaBieHus. [IpuBenure npumepsl.

Pa3nen 3. Opranu3anuoHHas CTPYKTYpPa 1 KOMMYHUKALIMU
IIpakTHyeckoe 3ansitue 3
Buja npakruyeckoro 3aHaTusi: MIHTepakTHBHBIN ONpoC, BBICTYIUIEHHE C ICCE U JTOKJIAJaMH,
pelIeHNnEe KEUCOB C MOCIEAYIOMIEH TUCKYCCUEN

Tema 3ansarmsa: IloHATne W BUABI OpPraHM3ALMOHHBIX CTPYKTYp yHpaBieHus. Metomasl
yIpaBiIeHUS

Conep:kaHue 3aHATHA

1. TTonsiTve M BUJIBI OPraHU3AIMOHHBIX CTPYKTYp YIPaBJIECHUs, UCIIOJIb3YEMBIX B cepe cepBuca
2. JIuneiiHast opraHu3aioHHas CTPYKTypa YIpaBICHUS

3. OyHKIIMOHAIbHAS OpraHU3alMOHHAs CTPYKTYpPa yIpaBIeHUsS

4. Jlunelino-GyHKIIMOHANBHAS (IITa0HAs ) CTPYKTYpa yIpaBICHUS.

5. JluBu3nOHATBHASA CTPYKTYpPA yIIpaBICHUS

6. AnmanTuBHBIE (OPTaHUYECKUE) TUITH OPTaHU3AIMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphl (KOMaH/bl)

8. IIpuHIMIIBI TOCTPOEHHS OPraHU3ALUOHHBIX CTPYKTYp YIPaBICHUS

Ilean 3aHATHA 3aKPENNUTh 3HAHUS O METOAAX IPUHATHUS YIIPABICHUECKUX PELICHUN
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IIpakTn4yeckne HABBIKM:

- HABBIKU 3aKPEIUICHUS 3HAHUN 00 YIPaBICHUYCCKHUX PEIICHUIX;

- HaBBIKU 3aKpeIJICHUsI 3HAaHU 00 OCHOBHBIX dTanax MPUHSITHS YIPaBICHYECKUX PEIICHUM;
- HaBBIKU 3aKPEIUICHUs 3HAaHUHU O Pa3HOBUAHOCTAX CTUJIEW PYKOBOJICTBA;

- HaBBIKU 3aKpeIUJICHHsI 3HAaHUH 00 OHOMEPHBIX U MHOTOMEPHBIX CTHJIAX PYKOBOJICTBA;

- HaBBIKHU 3aKPEIUICHUS 3HAaHUN 00 OCHOBHBIX KOHLETIIMSIX JTUACPCTBA.
[TpomomkuTenbHOCTD 3aHATHS — 1,5 yaca.

KoHTpoJibHBbIE BOIPOCHI:

1. Uto moHMMAETCs TIOJI CHCTEMOM yIpaBJIeHHs B cepe ceppuca?
2. Kakue ypoBHU yIrpaBieHHsI BBIACISAIOT B CTPYKTYpE yIpaBICHUS?
3. Kakue BHIIBI CBSI3€H CYIICCTBYIOT MEXKIY CTYIICHSIMU yIIPABICHUS?
4. OxapakTepu3ydWTe HWEpapXHUECKyld W  OpPraHUYECKYI) CTPYKTYPbl  YIIpaBICHHS
MPUMEHUTEBHO K OPTaHU3aIusIM cepbl CepBuUca.
5. B kakux ciydasx TYypUCTCKas OpraHu3anus oOpamaercs K MaTPpUYHOH CTPYKType
yIpaBJIeHUS?
6. B uem 3aKit04YarOTCs MPEUMYIECTBA U HEAOCTATKH (YHKIIMOHAJIBLHOW OpPTraHWU3allMOHHON
CTPYKTYPBI YIIPaBICHUS?
7. B kako#l curyanuu HamOoJiee IeIeco00pa3sHO NMPUMEHEHUE JIMHEWHO- (DYHKIIMOHAIBLHON
(mTaGHOI) CTPYKTYPHI YIIpaBICHUS?
8. [Ilepeunmcnure amanTHBHBIC OPTAaHU3AIMOHHBIC CTPYKTYPHI YIPABICHUS H  KPaTKO
O0XapaKTepU3yHTe KAKIYI0 UX HUX.

Pa3nen 4. CouuajibHO- MCUX0J0THYECKHE ACTIEKThI MEHeIKMEeHTAa

IIpakTnyeckoe 3ansTHe 4

By npakruyeckoro 3aHaTusi: MIHTepakTUBHBIN ONpoOC, BHICTYIUIEHHE C 3CCE U JIOKJIaJlaMH,
pELICHUE KEHCOB ¢ NOCIENYIOLIEN TUCKYCCUEN

Tema 3ansiTus : O6MeH nHopmanmeld 1 KOMMYHUKAIIUK B OpraHU3aLUsaX

Conep:kanue 3aHATHA

1. KommyHHKaMy B CHCTEME YIIPABIICHHUS.

2. MeXITMYHOCTHBIE U OpTaHU3aIMOHHBIE 0apbepbl B KOMMYHUKALIUAX, CIOCOOBI UX
MPEOOICHHUS.

3. OcobenHocTu BepOaIbHON M HeBEpOAIbHOM KOMMYHHUKAIIMH.

4. KOMMyHUKAIUX ¥ TUTIOJIOTHS JTUYHOCTH.

5. JlenoBas Gecena Kak OCHOBHas (hopMa JIEJIOBOT'O OOIIEHUSI.

6. [Ty6n1uHO€e BBICTYIIJICHHE.

7. JlenoBsle meperoBopsl Kak (opma J1eJI0BOr0 OOIIECHUS.

Henab 3aHATHA 3aKPENUTH 3HAHUSI O KOMMYHUKAILIUSIX U 1€JI0BOM OOIIEHUH B MEHEPKMEHTE
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpEIUICHUS 3HAHUH O KOMMYHMKAIUSX B CUCTEME YIIPaBIICHNUS;

- HaBBIKM 3aKpEIUICHUs 3HAHUH O MEXIMYHOCTHBIX U OPTaHU3allMOHHBIX Oaphepax B
KOMMYHHKAIUAX, CIOC00aX HX MPEOJI0JICHHUSL. |

- HaBBIKM 3aKpeIUIeHUs 3HaHU 0 BepOaJIbHBIX M HEBEPOATbHBIX KOMMYHUKAIUSX ;

- HaBBIKHU 3aKperieHust 3HaHui 00 3 dexTrBHON hopMe AenoBoro odIeHus — 1eI0Boil Oecee;
- HAaBBIKM 3aKPEIUICHUs 3HAHUH O MyOJIMYHOM BBICTYIICHUH;

- HaBBIKM 3aKPEIUICHUs 3HAHUH U 0TpabOoTKa NPHUEMOB BEJICHHSI IEPETOBOPHOTO MpoLEcca.
[IponomxurenbHOCTh 3aHsATHS — 1,5 yaca
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KoHTpoJibHBIE BOIPOCHI:
1. Yro noHnmaeTcs noJi KOMMYHHUKAIUSIMUA B CUCTEME YIIPaBICHUS?
2. Kakue cyniecTByrOT BUJIbl KOMMYHUKAIUNA?
3. OxapakTepu3yiTe CTPYKTYpy KOMMYHUKAIIMOHHOTO MpoIecca.
4. OxapakTepu3yiTte MEXINYHOCTHBIE M OpraHU3allMOHHbIE Oapbepbl B KOMMYHHUKALMSX, a
TaK)Ke CIOCOObI MX TpeoaoacHus. [IponmumocTpupyiiTe OTBETHl KOHKPETHBIMU IIPUMEPAMH.
5. B yem Bl BunuTe 0ocoOeHHOCTH BepOaIbHON U HEBEPOATHHOM KOMMYHHUKAITUN?
6. Kak MoryT OBITh B3aUMOCBSI3aHBI KOMMYHHUKAIIUN U THITOJIOTHSI TUIHOCTH
7. Jaiite XapakTepUCTHKy OOIIMM TMpaBUjaM U MPUHIOUIAM  IOCTPOEHUS 3(PPEKTUBHBIX
KOMMYHUKAaIUH.
8. KakoBa poJb 1e710B0# Oeceibl Kak OCHOBHOM (DOPMBI JIETIOBOTO OOIICHHS?
9. OxapakTepusyiTe CTPYKTYPY Y BUJIBI ICTIOBOI Oeceibl.
10. Kakue ocHOBHBIE (DaKTOPBI BIUSIOT Ha 3(PPEKTUBHOCTH JENOBBIX Oecen?
11. Yro Takoe myOaMYHOE BBICTYIUIEHHE U KAKOBA €ro LEJIb U CTPYKTypa?
12. B ueM 3aKi1t04atoTCss 0COOCHHOCTH «II0JIa4M» COJIEPKaHus B MyOIHMYHOM BBICTYILIICHUU?
13. Yro B cebst BKIIIOUaeT KOMMYHUKATUBHASI TEXHUKA pabOTHI C ayTUTOPHUEH?
14. Uto nmpencTaBisitoT coOOM JeI0BbIe EPETOBOPHI Kak opMa 1eJI0BOro OOLIeHHS?
15. Oxapakrepu3syiiTe OCHOBHbIE 3TaIlbl POBEICHUS IEPETOBOPHOTO MPOIIECcCa.
16. Kakre He0OXOIUMBI HABBIKU JIJISl BEJICHUS JICJIOBBIX TIEPErOBOPOB?
17 KakoBbI TakTHUECKHUE TPUEMBI BEICHUS JIEIIOBBIX IEPETOBOPOB?

NuanBuayabHbIi NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSITEJIbHOM BHEAYAUTOPHOH PadoThI
«IIpoBecTH aHAJHU3 OPraHU3ALMOHHBIX CTPYKTYP Ha IPUMepe OTAeJbHBIX CJIy:K0
NpeInpUATHH TYPUHIAYCTPHN»

1. OpranuszanvoHHass CTPYKTypa CET€BOr0  MHOTO(QYHKIIMOHAJIbHOTO  CEPBHUCHOTO
NPEANPUATHS

2. OpraHu3anroHHAs CTPYKTYpPa yIPaBICHHUsS CEPBUCHBIM MTPEINPUATHEM

3. JlomxHOCTHBIE 0053aHHOCTH COTPYTHUKOB MPENNPUATHI cepBHca

4. OpraHu3alMOHHbIE CTPYKTYPbI IPEIIPUITUN cepBUCa

5. ®axTophl, BAMAIOIMME Ha (QOPMHUPOBAHUE CTPYKTYpPbl YIPABIEHUS CEPBUCHBIM
IpeapUsITHEM

6. CrpykTypa aJIMUHHCTPAaTUBHOM CIYXObl CpPEJHETO M  KPYIHOTO CEPBHCHOTO
PeIPUITUS

7. TunoBas MPOMU3BOJCTBEHHAS CTPYKTYpa MPEANPHUATUIA cepBUca
8. OcHOBHBIE OM3HEC-TIPOIIECCHI PEAPHUSATHIA CEpBHCA

Meronsl yrnpaBieHUs

Conep:kanue 3aHATHA

1. Knaccudukaius METOJ0B YIpaBJIeHUsI U X XapaKTepUCTHKA

2. ®opMBbl, METOJUKH, JOKYMEHTBI, UCIIOJIb3YyEMbIE IIPU IPUMEHEHNN Pa3IMUHBIX METO0B
yrpaBieHus B cepe cepBuca

3. dakTopsl, BIUAIONIME HA BBIOOP METO/Ia YIIPABJICHUS B PA3IMUHBIX CUTYaIUIX

4. IloHATHE «CTHIIb YIIPABICHUS.

5. XapakTepuCTHKa pPa3IMYHbIX CTUIICH YIIPABICHUS

6. OMHOMEPHBIE 1 MHOTOMEPHBIE CTHJIM YIIPABJICHUS

7. LlenTpanu3anus U JeLEHTpAIU3aLUs YIIPABICHUS
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8. JlenerupoBaHue MOJIHOMOYMM: CYIIIHOCTh U OCHOBHBIE IIPOOIIEMbI
Hean 3aHATHA 3aKPENUTh 3HAHUS O METOAAX YIIPaBJICHUS
IIpakTn4yeckne HABBIKM:
- HaBBIKU 3aKpETICHUs 3HaHUI O KIacCU(UKAILIMH METOJOB yIIPABIICHUS |
- HaBBIKM 3aKpeIUIeHUs 3HaHMH o (opmMax, METOAMKax, JOKYMEHTax, HCHOJIb3YyEMBIX IpHU
NPUMEHEHUN Pa3IMYHBIX METOJIOB YIIPABJICHUS B cepe cepBHca;
- HaBBIKM 3aKPEIUICHUs 3HAHUH O Pa3HOBUAHOCTAX CTUJIEH PYKOBOJICTBA;
- HaBBIKU 3aKPEIJIEHUs] 3HAHUH 00 OZJHOMEPHBIX U MHOTOMEPHBIX CTHJIX PYKOBOJICTBA;
- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX KOHLENIMAX JIUAECPCTBA.
KoHnTpoJsbHbIe BONIPOCHI:
1. Yro noHumaeTcst o METOAOM YIpaBeHUs?
2. OxapakTepu3yiTe IpyIiry periIaMeHTHPYIOIUX METOOB.
3. Oxapakrepu3yiTe rpyniy 3KOHOMUYECKUX METOJOB.
4. OxapakTepusyiTe rpyniy coluaabHO- ICUXO0JIOTMUYECKUX METO/IOB.
5. Kakue IOKyMEHTBl HCIHOJB3YIOTCA Ha HPENNpUATHIX cdepbl cepBuca IMPH NPUMEHEHUU
OpraHU3alMOHHO- PACIOPSIAUTEIbHBIX METOA0B?
6. Kakue OOKYMEHTHl HCHOJB3YIOTCS Ha NPEANpUATHAX cdepbl cepBUCa NPU HPUMEHEHUU
9KOHOMHYECKUX METOA0B?
7. Kakue OOKYMEHTBI HCHOJB3YIOTCS HAa NPEANPHUATHIAX chepsl cepBUca NpHU HPUMEHEHUHU
COLMAJIBHO- TICUXOJIOTHYECKUX METO10B?
8. Kakue (axkTopsl BIUSIOT Ha BEIOOP METOJIAa YIPABICHHUS B PA3IMYHBIX CHUTYalUsX?
9. YUto noHUMaeTcs Moj CTHIIEM YIpaBJIeHUs?
10. Oxapakrepusyiite ogHomepHbie ctin K. JleBuHa.
11. Oxapaxtepusyiite ctuib aujaepctsa P. Jlaiikepta
12. Oxapaktepu3yiiTe MHOTOMEpHBIE cTiiM bielika 1 MoyTToHa
13. Hazosure TpeboBaHMsl, NPEAbIBISEMbIE K COBPEMEHHOMY PYKOBOJUTEIIIO.
14. B yem cyTh KoHUenuuu orpanndeHuii? Hazosure u npokommeHTHpyiite 11 orpanuueHuii B
JESATEIIBHOCTH MEHEKEpa.
15. Yro Bl moHMMaeTe no Biaactbio? UTo nexuT B €€ ocHoBE?
16. ITouemy HY>XHO JieJIerMpOBaTh MpaBa, OTBETCTBEHHOCTh U BJIAcTh? UTO Bbl MOHUMAETE MO/
OaslaHCOM BJIACTH PYKOBOJUTENEH U MOJUUHEHHBIX ?
17. Ha3zoBute criocoObl BIUSHUS PYKOBOAUTEINS Ha MOAYNHEHHBIX.
18. KaxoB®bI CHITbHBIE U CTTA0BIE CTOPOHBI YOCIKICHHS?
19. Kakue cmnocoObl TOJOXKHUTEIBHOTO BIMSHUS PYKOBOAWUTENS HA TOAYMHEHHBIX Bam
W3BECTHBI?
20. Kakue moaxonpl B TEOPUU YIPABJICHUS HCHOJIB3YIOTCA K OIpeneNeHuto 3((HeKTUBHOCTH
nunaepcra?
21. Yro BbI MOHMMAETE M10J1 ABTOPUTETOM MEeHeKepa?
22. Kakwue nBa nctoynnka (craryca) GopMHUpOBaHUS aBTOPUTETA BaM H3BECTHBI?/
23. Ha3zoBute u naiiTe XapakTepUCTHKY Pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.
24. B deM cymHOCTh pabOTHI MeHeKepa?
25. Yro Takoe CTHJIb YIPABICHUS, OT YEro OH 3aBUCHUT?
26. Kakwue (akTopsl BIHUSIOT Ha (OPMUPOBaHUE U Pa3BUTHE KOHKPETHOTO CTHIISL PYKOBOJICTBA?
27. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUIISIM YIIPaBIICHHS.
28. Kakoit kod(pHUIHMEHT MOXeT OBITh HCIOJB30BaH JUISI OLEHKH AS(P(EKTUBHOCTH CTHIISL
ynpaBieHus?
BobicTyn1eHUsI ¢ JOKJIaJiaMH HA TeMbI:
- Teopus nmunepckoro cruist Ppena Ougnepa
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- Teopust nmunepckoro cruiist T. Mutyena u P. Xayca
- Teopus xku3znennoro nukna I1. Xepmu u K. bnanmapa
- Mogaenb ctuineit pykoBoacTBa B. Bpyma u ®@. Mettona

Pemienne cuTyanMoOHHbIX 32124

Curyanus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE IOpPY4YEHMS,
KOTOpbIE OH MOJy4YaeT OT Bac, HEBO3MOKHO BBIIIOJHUTH 3@ OTBEJCHHOE BPEMS U, CIEI0OBATENbHO,
HEOOX0AMMO JIMOO YMEHBIIUTh KOJMYECTBO IOPYYEHUH, MO0 YBEIMYUTh BpeMs Ha UHX
BbINOJIHEHHE. UTO MOYKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
HabGnronast 3a paboToii CBOETo MoM4MHEHHOTO, BBl BUHTE, UTO OH HE YMEET IUIAHUPOBATh BPEMH,
OTBOJIMMOE HA BBIIIOJIHEHHE INOPYYEHHM, B PE3YJIbTAaTe YEro IPOMCXOAAT CpbIBBL. UTO ciemyer
IPEINPUHSTH B 10100HON CUTyaluu?

Curyanus 3
K 3aBrpammemy aHio Bam HE0OX0IMMO MPeIOCTaBUTH MEPCHEKTUBHBIN M CPEIHECPOUHBIN IUIAH
pabotel Bameit opranmzanun Bamemy pykoBoautemo. Ho Bam xommbrorep «3aBuc» u Bbl He
CIIpaBJIsSIETECH C 3alaHieM. Baim neiicteust.

Curyauus 4
Bel cranu cBunerenem Oecepbl AByX cBoux kouter. OfMH U3 HUX YTBEP)KAAET, UTO IJITAHUPOBAHUE
HEOOXOIMMO OCYILIECTBIIATh, HAYMHAS C TIEPCIIEKTUBHBIX €T, T.€. Ha rojl. Ero onmoHeHT cuuTaer,
YTO IUIAHMPOBaHME YJOOHO HAUMHATH C 3amuceid jaen Ha Henemo. Yblo TOUKy 3peHHs Bel
nojzepkuBaere? OOOCHYNHTE CBOIO MO3UIIMIO.
Ha Geceny x Bam npuiien moguuHeHHBINH, KOTOPOMY Bbl HOpyYmIIn KOHTPOIMPOBATH BITOTHEHUE
Ba)XHOTO peuleHns. OH yTBEp)KIaeT, YTO HE yCIIEBAeT OJHOBPEMEHHO CO CBOEH TeKyllel paboToit
CIIEIUTH 32 JICSITEIbHOCTBIO IPYTUX JIIOJIEH, U TpeOyeT, YTOOBI 3a 3Ty JOMOIHUTEIBHYIO PaboTy eMy
BBIIJIATWIM TpeMHI0. Bbl TBepro 3Haere, YTO OCHOBHAs JEATEIBHOCTH JIAHHOTO COTPYAHHKA
3aHUMaeT y HEro MEHee MOJIOBUHBI BCEro pabovero BpeMeHu. Bor:
A) cornarraerech ¢ €ro JI0BOJIaMt M BBITUTAYUBAETE TTPEMUIO;
b) naere eMy B HOMOIIIHUKH tit HECKOJIBKO YEJIOBEK U JICIUTE MPEMUI0 MEXTYy HUMU;
B) otkasbiBaeTe eMy B ero TpeOOBaHHMHU, IPUBOJS B KAaUueCTBE apryMeHTa TO, YTO NMPEMUU OH HE
3aCITYKHIL;
I') nopyuaere ero paboTy ApyroMy COTPYAHHUKY.
BriGepute Hanbonee noaxoAsiiee U3 NPUBEICHHBIX PEIICHUN WK MPEATI0XKUTE CBOE.

Curyauus 5
CymiecTByeT BakHOE JIeNIo, KOTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol moctynure B
JTAHHOW CUTYal[1H:
A) Haiifere COTpYIHMKA, Ui KOTOPOTO 3TO JIEJI0 UMEeT HauOoJIbllIee 3HaUeHHe, M Ha3HAYMTE €ro
OTBETCTBEHHBIM 32 HCIIOJIHEHHUE;
b) nopyuuTe BbINONHEHNE MEHEE 3aTPYKEHHOMY COTPYAHUKY?

Curyanus 6
Bb1 otnanmu pacnopsbkeHue, Kacaroleecs: pereHus: npooaeMsl. Bamn moJuMHEeHHbIH He BBITOIHIIT
ATOTO PACHOPSLKEHHSI, HO pelini npolieMy, UCHONb3ys Apyrue cpeacTBa. Bol moHnmaere, 4to ero
pewenue sydiie Bamero. Kak cienyer moctynuTh B 3TOH cuTyauun?

Curyanus 7
Bbl niopydaeTe BBINIOJIHEHUE 3a/laHKsI CBOEMY IOAUYMHEHHOMY, 3HasA, YTO TOJBKO OH B COCTOSTHUM
Xopouio ero BemoyHUTE. Ho BApyr Bel y3HaeTe, 4To TOT nepenopydul 3aJjaHue Ipyromy JIALY, U B
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pe3yibTaTe 3aJaHue K CPOKY He ObUIO BBIMONHEHO. Bbl BbI3bIBaeTe Kk cebe B KabuWHET 000UX U
TOBOPHUTE. ..
Cutyanus 8 "Ilog0dop pyxkoBoauTeisp

3aBenyromuii  otaenom uHbopmanuu MBan IloaropHslld W3BECTEH  Kak CTPOTHH
PYKOBOIMTEIb, BCET/Ia TPEOYIONIUI BBIIOJHEHUS MIPABWII M TPOBOJUBIIUN CTPOTH KOHTPOIIb.
Korpma 2 roga Hazaa ero Ha3Ha4YWIM Ha 3Ty JOJDKHOCTh, BO3HHMKJIO MHOTO pa3Horjacui. 3a 6
MECSAIIEB €ro PYKOBOJICTBA OBLIO YBOJICHO 9 MHKEHEPOB M TEXHUKOB, HEKOTOPHIE COTPYIHUKU
ObLTH TepeBelIeHbl Ha Apyryro padoty. Omanako [ToaropHsiii cMOT BOOIYIICBUTH OCTABIIUXCS
CBOMX pPAa0OTHHMKOB Y4acTBOBATh B MPOBEICHUU BECEHHUX IMPOEKTOB, TPEOOBAI MOJAUYUHECHUS U
0JIOOPEHHS CBOMM PEIICHHUSIM.

[ToaropHomy yaanoch yMEHBIIUTH 3aTparhl Ha nepcoHan Ha 10% u Bce MpoeKThl ObLIN
caaHel B Cpok. Tak Kak €ro cudragd Cepbe3HbIM PYKOBOIUTENEM, HCIOJIb3YIOLIUM
3¢ (deKTHBHBIE METOJIBI, €My CACIAIH BBITOJHOC TMPEIIOKCHUE W 4Yepe3 Mecsl] OH YIIeNl B
Apyryio hupmy.

Hupexrop nannoro npeanpustus [lerp CunnH cHavana XOTeIN MPEIIOKUTh MOBBIIIICHUE
B JIOJDKHOCTH KOMY-HUOYAb M3 paOOTHUKOB OTJENa, HO HUKTO HE ObLI BCEpbe3 3aMHTEPECOBAH
cTaTh pykoBoautesneM. Ilocie 2-X HelenpHOTO NepepbiBa Ha JOJKHOCTh 3aBEIYIOLErO OTAECIOM
uHpopmanun  HazHaumwiu  Hwuxomas  JlempsiHOoBa.  JIeMBSIHOB — cUHMTAlCsS  CIIOCOOHBIM
PYKOBOAMTENEM, U XOTS 3TO HE OBLJIO MOBBIIICHHEM B JOHKHOCTH, OH CYHTAN, YTO MOKET
MIOJTyYUTh HOBBIU OIBIT B paboTe.

Hukomnaii JleMbsiHOB OBbLIT CTOPOHHHKOM II€NIEHANPABIEHHOTO TUITaHUpOBaHus pabot. OH
CUYHMTAJI, YTO TJIABHOE OMPEACIUTD 1eb JIJIS PEIIeHUs] KaKuX-TH00 3a/1a4, a BOIPOC O CPE/ICTBAX
Y METO/IaX UX JOCTUKEHUS JOJKHBI periaTh NoaunHeHHble. Ho OH He 0TKa3bIBa B MOMOILHU MTPU
pelieHny nmpoodiieM, CBA3aHHBIX ¢ paboToi.

Uepes mecsl ctao SICHO, 4TO Jiela B OTAENIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckoabpko NpoeKTOB He ObLIM MCIOJIHEHBI K CPOKY, B APYIHMX HE ObLI JOCTHTHYT >KelTaeMbli
pesynbTaT. becenys ¢ paboTHUKaMU, TUPEKTOP y3HAII, YTO 1O X MHeHuto Hukonaii [lemMbsHOB
JieicTBOBAl HE TaK, Kak HE00X0AUMO pyKoBoauTeato. OH He JaBal KOHKPETHBIX YKa3zaHUH 1is
JOCTHXEHUS 1enu. M nmepcoHan He uMesi KOHKPETHOTO IlaHa padoT cuutai, 4To J[eMbsSHOB He
CHOCO0EH PYKOBOJIUTH, JJaskKe €CIi Obl UMEJ JKeTaHue.

Bomnpocsr:

1. Yro ke mpou301uIo u nouemy?

2. [laiiTe XxapakTepuCTHKy cTuied pykoBoacTBa [logropnoro u JleMbpsiHOBa, ompenennte
pasnnyus.

3. Kakoi coset nate B Takoil curyannu [lerpy Cununy?

HpaKTuquKoe 3aJaHue «OIICHKa COMAJBHO- ICUXOJOIHY€CKOro KiimMmarTta B rpynie»

[Ipennaraemasi MeTtoauka TO3BOJSIET JeNaTh MEPUOJUYECKUE «CPE3bD» C IEIbI0
JUArHOCTUKU COCTOSIHMSL IICHMXOJIOTMYECKOrO0 KJIMMara B KOJUIEKTHUBE, IPOCIEKUBAThH
() PEKTUBHOCTD T€X WJIW WHBIX MEPONPHUATUM M WX BIMSHUE HA TICHUXOJOTHYECKUU KIMMAT.
Takue wu3MEpeHHUs NOJE3HbI NPU MU3YUYCHUH CTENEHW aJalTaldd HOBBIX COTPYIHHUKOB,
OTHONIICHUSI K TPyAy, MNPUUYUH TEKY4eCTH KajapoB, O(PPEeKTUBHOCTH PYKOBOJICTBA,
MPOAYKTUBHOCTH JESITEILHOCTH.

Metoanka TO3BOJSET AMArHOCTHUPOBATH TPU KOMIIOHEHTA TIICUXOJOTHYECKOro KIMMara:
AMOLIMOHAJIbHBIM, TMMOBEAECHYECKHM M KOTHUTUBHBIA. /[ W3MEpeHus HSMOLMOHAIBLHOIO
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KOMIIOHEHTa MCIOJIb3YETCS KPUTEPUN IPUBJICKATEIbHOCTH — HAa YPOBHE IOHATHH «HPABUTCS
— HE HPaBUTCS», IPUATHBIA — HENPUATHBIM». BOIpOChl, HanpaBiICHHbIE HAa H3MEpPEHUE
IIOBEJEHYECKOTO KOMIIOHEHTa, KOHCTPYMPYIOTCSI Ha OCHOBE KpUTEpHUSA <(OKEJIaHue —
He)XenaHue paboTaTh B TaHHOM KOJUICKTUBEY, <OKEIaHHe — HEKeJaHHe OOIIaThCs C YICHAMHU
KOJJIEKTUBa B cdepe nocyra». OCHOBHBIM KpPUTEpHEM KOTHHUTHBHOI'O KOMIIOHEHTa M30paHa
nepeMeHHas «3HaHHe — HE3HAaHWE 0COOCHHOCTEH XapaKTepa 4ICHOB KOJUIEKTHBAY.
UHecmpykyus. Tlpocum Bac nmpuHATH yd4acTue B HCCIICJOBAHUU, LEIBIO KOTOPOTO SIBJISETCS
ONTUMM3ALIHS IICUXOJIOTUYECKOT O KJIMMaTa B KOJIJIEKTUBE.
BHumarensHO IIpoyuTanTe BapUaAHTBI OTBETA.
Bribepute ommH W3 HUX, Hambolee  COOTBETCTBYIOImMK  Bamemy  MHEHHIO.
ITocTaBbTE PSAAOM C HUM 3HAK «+» MM IPEAJIAracMyIo OLICHKY.

OnpocCHbLIN NUCT

Ne

Bonpochbl

OTMmeThTe, oXKaIyicTa, ¢ KAKUM U3 IPUBEICHHBIX HIDKE yTBEpKIeHu Bbl Oomblie Bcero
COTJIACHEL:

A) GOJBITMHCTBO YWICHOB HAIIETO KOJUICKTHBA — XOPOIINE CUMITATUYHBIC JIFOIN;

b) B HaiieM KOJUIEKTHUBE €CTh BCSIKUE JIIOJIH;

B) G0JBbIIMHCTBO WICHOB HAIIETO KOJUICKTHBA — JIFOAW MAJIONIPUSTHBIC.

Hymaete mu Bbl, uTo OBITI0 OBI BECbMa HETUIOXO, €CITM OBl WICHBI Bamero KOJICKTUBA KU
HENoJIaeKy APYT OT apyra?

1 — Her;

2 — CKOpee HET, YeM J1a;

3 — He 3Har, He 3ayMBIBAJICS 00 ATOM;

4 — ckopee J1a, Ye€M HET;

5 — 1a, KOHEYHO.

Kak Bawm kaxercst, MOTiTi ObI BBI 1aTh JJOCTATOYHO MOJIHYIO XapaKTePUCTHKY:
A) 1eoBBIX Ka4eCTB OOJBITHHCTBA YWICHOB KOJIJIEKTHBA ;

b) nuuHBIX KauecTB OOJBIIMHCTBA YWIEHOB KOJIJIEKTHBA

1 — ner;

2 — TIOXKaJyH, HET;

3 — He 3Halo, He 3aAyMBIBAJICSA 00 ATOM;

4 — moxanyi, na;

5 — na.

I_[I/I(I)pa «OOHuH» Ha HpPIBe,Z[CHHOﬁ HHKC IIKAJIC XapaKTCPU3YCT KOJIJICKTHUB, KOTOpBIfI Bam
OYCHb HC HPABUTCA, a umbpa «ACBATH» — KOJIJICKTHB, KOTOpBIfI Bawm ouenn HPABUTCH.

Kakoii nugpoit Bel 661 0xapakTepnu3oBajii CBOM KOJUIEKTUB?
123456789

Ecnu O y Bac Bo3HMKIIa BO3MOKHOCTB ITPOBECTH OTITYCK BMECTE € ujeHaMu Barero
KOJUJIEKTHBA, TO Kak Obl BBl K 3TOMY OTHEC/IHCH:

A) 3T0 MeHsI OBl BIIOJIHE YCTPOMUIIO;

b) He 3Hat0, HE 3a1lyMBIBAJICS HAJl ATHM,;

B) 570 MeHs ObI COBEpIIIEHHO HE YCTPOUJIO.

Mornu 651 Bbl ¢ ocTaTOYHO# YBEpEHHOCTHIO OMPECTUTH, C KEM OXOTHO OOIIAIOTCS 10
JIeJIOBBIM BOIIPOCaM OOJIBIIMHCTBO YWiIEHOB Bamero komiexkrua?
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A) HeT, HE MOT OB
b) He 3Haro, He 3ayMBIBAIICS 00 3TOM;
B) na, mor ObI.

Kakas atmocdepa 06b14H0 Tipeodnagaet B Bamewm komnexktuBe? Ha mpuBeeHHON HIKE
mikase nudpa «oIuH» COOTBETCTBYET HE3JI0POBOi aTMocdepe, a mudpa «IeBsATh —
7 |HA060pOT, aTMOCHEpEe B3aUMOIIOMOIIY, B3aUMHOTO YBa)keHus1, moHuManus. Kakoi mudpoii

Bpl ObI OXapakTepHu30BaIM CBOW KOJIJIEKTHUB?
123456789

Kak Br1 mymaere, ecniu 661 Bol o kakoii-nmi0o npuauHe 10aro He padoTanu (60J1e3Hb,
JICKPETHBIN OTITYCK, ICHCHUS U T. 11.), BBl ObI cTpeMuIIiCh BCTpeyarses ¢ wieHamu Baiero

KOJUICKTUBA?
5 1 — Her;
2 — CKOpee HET, 4eM J1a;
3 — He 3Halo, He 3aAyMBIBAJIICSA 00 ATOM;
4 — ckopee J1a, 4YeM HET;
5 — na, KoHeYHO.
Obpabomka  pe3ysbmamos,  TONYYCHHBIX  INpPH  KCIOJb30BAaHMUM  METOJUKH,

CTaHJapTU3UPOBAHA U MMEET CJEAYIOUUN aJTOPUTM: AHAJIU3UPYIOTCS Pa3JIMYHbIE CTOPOHBI
OTHOLIEHUN K KOJUIEKTHBY JJI Ka)XAOro0 COTPYIHHKA B OTIAEIbHOCTH. Ka)ablii KOMIIOHEHT
TPaKTyeTCsl TPEMsI BOIPOCAMH, IPUUYEM OTBET Ha HUX MPUHHUMAET OJIHY U3 TPEX BO3MOKHBIX
dopm: +1; 0; —1. CnenoBaTesbHO, I HEIOCTHON XapaKTEePUCTUKU KOMIIOHEHTA MOJy4YeHHbIE
COYETaHUsI OTBETOB KaXIOTO COTPYJHHMKA HAa BONPOCH MO JAHHOMY KOMIIOHEHTY JOJIKHBI
OBITH 000OIIEHBI CAEAYIOMUM 00pa3oM:

MonoxutenbHasa oueHka (+1). K 3Toif kareropun OTHOCITCS T€ COYETAHHUS, B KOTOPBIX
MOJIOKUTENbHBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEpXKACHUS; 7, 8, 9 — Ha O0TBETHI IO mIKaye «1—
9») naHbl Ha BCe TPU BONpPOCA, OTHOCSIIMECS K JaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
IIOJIOKUTEINIBHBIE, & TPETUM MOKET UMETh JPYroi 3HaK;

OTpuuatenbHas oueHka (—1). Croa BXOAIT COYSTAHUS, COACPIKAIINE TPH OTPHUIIATEIBHBIX
orBeta (1, 2 — Ha oTBeThHI-yTBepkaeHHUs; 1, 2, 3 — Ha oTBeThl no mkaie «1-9») unu aBa
OTBETa OTPULIATEIbHBIE, & TPETHI MOKET UMETh IPYrol 3HaK;

HeonpepneneHHaa (npotuBopeumBas) oueHka (0). Dta kareropus BKIIOYAET TaKue
clly4au:

. Ha BCe TPU BOIPOCa JJaH HEONPEEIeHHbIN 0TBET (3 — Ha OTBETHI-yTBEepXKAeHuUs; 4, 5, 6
— Ha OTBETHI 1O HIKase «1-9»);

. OTBETHI Ha JIBa BOIPOCAa — HEOMPEIEICHHbIE, a TPETUN MOKET UMETh IPYroi 3HaK;

. OJIMH OTBET HEOINPEACIEHHBIN, a IBa APYTUX UMEIOT Pa3HbIE 3HAKU.

Ha onpocnom nncte Bonpocs! 1-i, 4-i1, u 7-ii OTHOCATCS K YMOIUOHAIBHOMY KOMIIOHEHTY; 2-
i, 5-#1, 8-ii — K NIOBEIEHUECKOMY KOMIIOHEHTY; 3-H, 6-i1 — K KOTHUTUBHOMY (IIpUYEM BOIIPOC
3 CONEPKUT JBE MO3UIUN).

ITo rpynne oTBETOB CTpOUTCs TabJIHIIA ISl BCEX COTPYIHUKOB MOAPA3AEICHHUS:

OMOoLUNOHaNbHbIN KOrHUTUBHbLIN NMoBegeH4Yeckun
CoTpyAHUKKU u A
KOMMOHEHT KOMMOHEHT KOMMOHEHT
1.
2.
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B xaxmoii ki1eTke TaOIUIbI JOKEH CTOSATh OOUH 3 3HakoB: +1; 0; —1.

Ha cnenyromem stame o6pabOTKU JUIsl KaXKOT0 KOMIIOHEHTa BBIBOJUTCSA CPEHSA OLEHKA 10
BEIOOpKE. Hampumep, 1711 SMOIIMOHATFHOTO KOMIIOHEHTA!

Q=E(+)-E(-)/n,rne

E(+) — KOJIMYECTBO BCEX MOJIOKHUTENbHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTpHUIATEIHHBIX OTBETOB;
N — YUCJIO COTPYAHUKOB, IPUHIBUINX Yy4acTHE B ONpPOCE.

O4eBuaHO, YTO 75 TFOOOTO KOMIIOHEHTA CPEIHHUE OIICHKU MOTYT PacIojaratbcsi B MHTEPBAIe
oT +1 10 —1. B cOOTBETCTBUU C MPUHATON TPEXUJIECHHOM OLIEHKOW OTBETOB KJIaCCUPUIUPYIOTCS
HOJYYCHHBIC CpeIHHE JaHHbIe. J[Isi 3TOT0 KOHTHHYYM BO3MOXHBIX OIEHOK (oT +1 mo —1)
JETUTCS Ha TPU PaBHBIC YACTH:

Ot -1 po -0,33— cpenHuwe OLEHKH, MOMATAOIIAE B 3TOT HHTEPBAI, CUUTAIOTCS
oTpunatenbHbIMU. [lcuxonornyeckuil KIMMaT MO Ka)XJAOMy KOMIIOHEHTY B 3TOM HHTEpBalie
MPU3HACTCS HEeYIOBICTBOPUTEIHHBIM.

Ot -0,33 po +0,33 — cpennue OLEHKH, IMONAJAIONME B 3TOT HMHTEPBAI, CUUTAKOTCS
NpOTUBOpPEUYUBBIMH. [Icuxonmornyeckuii KauMaT Mo KaKJOMYy KOMIIOHEHTY B 3TOM HHTEpBaJie
MPU3HACTCS MPOTHBOPECUYUBEIM, HEONIPECIICHHBIM U HECTAOMIIBHBIM.

Or +0,33 go +1— cpeaHuWe OICHKH, MOMANAIONME B O3TOT HHTEPBAJ, CUYUTAIOTCS
MOJIOKUTEIBHBIMU. [ICUXOTOTHYECKH KIMMAT 1O KaXkKJIOMy KOMIIOHEHTY B 3TOM HHTEpBAJIC
MpHU3HaeTCs KakK OJaronpusiTHBIN.

B cooTBeTrcTBHM C TOJYYCHHBIMH pPE3yJbTaTaMU JOJDKHBI CTPOUTHCS MEPONPHUATHS 10
YIIYYIIEHUIO TICUXOJIOTUYECKOTO KIIMMAaTa B MOPa3ACICHUH.

3pVITel1bHO-aHal10rOBaﬂ LKasna oueHKn opraHn3aumMoHHOro Kknnmmarta

Pe3ynpTaThl IBYX ONHCAHHBIX BBIIIE TECTOB MOXHO JOMOJHUTH 3PHUTENHHO-aHAIOTOBBIM
BBIPOKCHHUEM PA3JIMYHBIX TIOKA3aTelNeH, XapaKTePU3YIONINX T¢ UM WHBIC aCIIEKThl COIUAIBHO -
MICUXOJIOTUYECKOT0 KIUMaTa B TMoApa3AelieHud. Mbl mpeiaraeM Bam 1ns OueHKH TpH
napameTpa: CpabOTaHHOCTh, COBMECTHMOCTh W YCHEIIHOCTh BBIMOJHEHUS 3aaad. B
3aBUCHMOCTH OT KOHKPETHBIX MpOOJieM B TOM WM MHOM MoOJpaszfesneHuu Bwl mo cBoemy
YCMOTPEHHUIO MOXKETE JOMOIHUTH 3TOT IEPEUCHB JIFOOBIM MTOKA3aTeIIeM .

['padrueckre naHHbIE MOXKHO MEPEBECTH B KOJIWYECTBEHHBIE MOKa3arenu. (s atoro mepen
MPOBEJICHUEM HCCIIEIOBaHMS BBIOMpAETCsl OMpe/elieHHass NjuHa JUuHUU (Hampumep, 20 cm).
JI71st TONy4eHHBIX OT KaKJ0TO COTPYIHHUKA OTBETOB HAXOSATCS YUCICHHBIE ToKa3aTenu. [Tocie
Yero MOJICUNTHIBACTCS CPEIHEE 3HAUCHHE KaXI0T0 IMOKa3aTesl B TI0Ipa3/ICIICHUH.

1. OTMeTbTE Ha MPHUBEICHHON HUXKE JIMHUU, HACKOJBKO «cpaboTaHo» Barie nonpaszaeneHue B
opranuzanuu. OTMeTKa B Havalje MIKajibl OyJIeT o3HayaTh, 4To Bamia rpynma coBepuieHHO He
cpaborana. OTMeTKa B KOHIlE IIKanbl — Baia rpynna cpaboTaHa HaCTOJNIbKO, HACKOJIBKO 3TO
BO3MOXHO. [Ipu olleHKe mojpas/ieneHnus OpUEHTUPYHTECh Ha OIpeleleHne cpabOTaHHOCTH,
KOTOpO€ IIPUBOJUTCS HUKE.

CpaboTaHHOCTb — 3TO COTJIACOBAaHHOCTh B paboTe MEXay MapTHepamu, T. €. JIydllee
COYeTaHHE MX JEHUCTBUIA BO BpPEMEHHU U MpocTpaHcTBe. (s cpabOTaHHOCTH BEOYLIUM €CThb
MIOBEICHUYECKUN  KOMIIOHEHT  —  BBICOKas  pe3yJbTaTUBHOCTH  B3aUMOJECHCTBUA,
YIOBIETBOPEHHOCTD, MPEXK/IE BCETO, YCIEIMHOCThIO padOThl, U KaK CJIE/ICTBUE, OTHOIIECHUSIMH C
NapTHEPOM, HHU3KHE 3MOLMOHAIBHO-3HEprerudeckue 3arparbl. CpabOTaHHOCTH OMpeAesnseT
HAllEJICHHOCTb HA PE3yNbTaT, IPOAYKTUBHOCTb B3aUMOJEHCTBHUSA.
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MonHoe MakcuManbHo
oTCyTCTBME BO3MOXHAR
cpaboTaHHOCTH cpaboTaHHOCTh
0 100

2. AHamOrMYHO OTMEThTE€ Ha JIMHHUH, NPUBEIECHHON HI)XE, HACKOJIBKO ICHUXOJOTUYECKH
coBmecTuMa Bama rpynna. Ilpu oueHke noapasjieneHus OpUEHTUPYHTECh Ha OIpEICIICHUE
COBMECTUMOCTH, KOTOPOE MPUBOJUTCS HUKE.

CoBMeCTUMOCTb — 53T0 Takoi 3(PQeKT B3aUMOICHCTBUSA, KOTOPBIH XapaKTepU3yeTCs
MaKCHUMaJIbHO BO3MOXKHOW CyOBEKTUBHOM yIOBIETBOPEHHOCTHIO MAPTHEPOB APYT APYTOM; 3TO
ONTUMAJIbHOE COYETAaHWE CBOMCTB YYaCTHUKOB B3aMMOJEIHCTBHUSA, BO3MOXXHOCTb TIpPYIIbl B
JAHHOM CcoOcCTaBe padoTaTh OECKOH(IMKTHO M COrIacoBaHHO. (OCHOBHBIM KOMIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLMOHAIbHBIH KOMIOHEHT — YAOBJIETBOPEHHOCTh OOILEHUEM C
NapTHEPOM, BBICOKHE SMOIIMOHANIbHO-IHEpreTnyeckue 3arpaTbl. COBMECTUMOCTD OMPEEsIeT
XOPOIINE MEKINYHOCTHBIE OTHOIICHMUS.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHas

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHu#, npuBOAMMON HUXKE, YKaKUTE, HACKOJIBKO YCICIIHO BBINONHSAET Bamra rpymma
[IOCTaBJICHHYIO 3a7a4y.

OueHb OueHb

HU3KaR BbICOKas

YNeWwHoCTb YCNewHoCcTb
0 100

Pa3zgen 4. CoumajbHO- ICUXOJOTHYECKHUE ACMEKThI MEHEIKMEeHTA
IMpakTuyeckoe 3ansaTue 4

Bu_npakTH4ecKOro 3aHATHA: VHTEpaKTUBHBIA OMpPOC, ampoOaiusi TECTOBBIX METONUK,
IPOBE/IEHUE POJIEBON UTPHI C MOCIEYIOLIEH TUCKyCcCUe

Tema 3ansaTusa : OOmeH umHpopmanueldl U KOMMYHUKalUUW B opraHuzanusx. OpraHuzanus
KOHTPOJISA 32 JESATEIBHOCTHIO MTOTYMHEHHBIX

CopepxxaHue 3aHATUS

1. KoMmMyHHMKanuy B CCTEME yIIpaBJICHUS.

2. MeXIJIMYHOCTHBIE U OpraHU3allMOHHBIE 0apbepbl B KOMMYHHUKAIUSIX, CIIOCOOBI X
PEOIOJICHHS.

3. OcoGenHocty BepOaabHON U HEBEpOATbHONW KOMMYHUKAIIUH.

4. KoMMyHUKAIMH U TUIIOJOTUS TUYHOCTH.

5. lenoBas Gecena kak oCHOBHas hopma JIeJI0OBOTO OOIICHUSI.

6. Ily6nuuHO€e BBICTYIIICHHE.

7. JlenoBbie IEperoBOpsI Kak (hopma JeT0BOTO OOIIEHHUS.

Llesb 3aHATHA 3aKPENUTh 3HAHHUS O KOMMYHUKALUSAX U JAETIOBOM OOILIICHUH B MEHEPKMEHTE
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKPEIUICHUS 3HAaHUH O KOMMYHUKAIUSIX B CHCTEME YIPaBJICHUS;

- HaBBIKM 3aKPEIUICHUs 3HAHUH O MEXIMYHOCTHBIX U OPraHU3allMOHHBIX Oapbepax B
KOMMYHHKAIHSIX, CIOCO0aX HX MPEOI0JICHHS. |

- HaBBIKM 3aKPEIUICHUs 3HAaHUH 0 BepOaJIbHBIX U HEBEPOAIbHBIX KOMMYHUKAIUAX;
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- HaBBIKH 3aKperuieHus 3HaHuH 00 2pdexkTuBHOM Popme aeroBoro odmeHus — aenoBoi Oecere;
- HaBBIKU 3aKPEIUJICHHSI 3HAHUH O TyOJIMYHOM BBICTYIUICHHH,
- HaBBIKHU 3aKpeIUJICHHsI 3HAaHUI U 0TpabOTKa MIPUEMOB BEJCHHS IIEPErOBOPHOTO IpoIiecca.
[IponomxkurenbHOCTh 3aHTHs — 1,5 yaca.
KoHTpoJibHBbIE BOIPOCHI:
1. Uto moHMMaeTCs o1 KOMMYHHUKAIMSAMH B CUCTEME YIIpaBIeHUs?
2. Kakue cyniecTByrOT BH/Ibl KOMMYHUKAIUNA?
3. OxapakTepu3yiTe CTPyKTYpy KOMMYHUKAIIMOHHOTO MpoIecca.
4. OxapakTepu3yite MEXINYHOCTHBIE M OpraHU3allMOHHbIE Oapbepbl B KOMMYHHUKALMSX, a
TaK)Ke CIIOCOOBI X TIpeoaoacHus. [IponmuIIocTpupyiiTe OTBETHl KOHKPETHBIMU TIPUMEPAMH.
5. B uem Brl BuguTe oco0eHHOCTH BepOanbHOM U HEBEepOATbHOH KOMMYHUKAIIHH?
6. Kak MoryT OBITh B3aUMOCBSI3aHBI KOMMYHHUKAITUN U THITOJIOTHSI TUIHOCTH
7. JaiiTe XapakTepUCTHKy OOIIMM MpaBUiaM W MPUHIUIAM  MOCTPOeHHsS 3(P(HEKTUBHBIX
KOMMYHUKaIUH.
8. KakoBa poJb 1e510Boi Oeceibl Kak OCHOBHOM (DOPMBI JIEJIOBOTO OOIICHUS?
9. OxapakTepusyiTe CTPYKTYPY ¥ BUJIBI ICTIOBOI Oecebl.
10. Kakue ocHOBHBIE (DaKTOPBI BIUSIOT Ha 3(PPEKTUBHOCTD JENOBBIX Oecen?
11. Yto Takoe myOIUYHOE BBICTYILIEHHE M KAKOBA €ro 1IeTb U CTPYKTypa?
12. B ueM 3aKi1t04aroTCs 0COOEHHOCTH «I10J1a4M» COJIEPKaHUs B MyOJIUYHOM BBICTYIIEHUN?
13. Uto B cebst BKIIIOYaeT KOMMYHHUKATHBHAS TEXHUKA PaOOTHI C ayAuTOpUei?
14. UTo mipecTaBisIFOT COOO0H JeIOBBIC IEPETOBOPHI KaK opMa JIeTI0BOTO OOIICHUS?
15. OxapakTepu3yiiTe OCHOBHBIE 3Talbl IPOBEACHUS IEPETOBOPHOTO MPOIIECCa.
16. Kakue HeoOX0 MBI HaBBIKHM JIJIS1 BEJICHUS JIETIOBBIX TIEPETOBOPOB?
17 KakoBbI TAKTUYECKHE TPUEMBI BEACHUS AEJIOBBIX IIEPErOBOPOB?

Anpodanusi TeCTOBbIX METOAUK

[Ipoxoxnenue tectoB: «Baml cTuiab NMyONMUYHBIX BBICTYIUIEHHI», «YMEHHE H3Jararb
CBOM MbIcIn», «Ymeere nu Bbl yOexnats apyrux?»; «Kakoa Bama cunma yOexneHus B
neperoBopax?»; «Kako Bamn moreHnuan B NpUHATUM HECTaHIAPTHBIX pemieHui?», «CTuip
JIeIOBOTO 00IeHus», «O1eHKa MMOBeIeHHs Ha JIeIOBBIX Meperopopaxy, «OnpeaeneHue NpuIuH
TPYAHOCTEH B OOIIEHUHU C TTOJYMHEHHBIMI.

Poaesasi urpa «/lesioBoe coBemanue».

Cuenapuii 1e710BON UTPHI:

1. BBoiHas yacTh (BCTYIUICHHUE, LI U TEMa UI'PhI)

2. UrpoBas cutyanusi (03HaKOMJIEHHE C cUTyaluei Ha Typdupme)

3. IlnaH MOATrOTOBKY K COBEIAHUIO ( pacmpesiesieHHe posei)

4. Cosewmanue (BbicTymiieHue aupekTopa, peakuusi U BOINPOCH OT PYKOBOAUTENEH
OT/IETIOB)

5. Jluckyccusi M KOJUIEKTUBHOE OOCYXJI€HHE BONPOCOB (KakuM OyneT IOBeJeHUE
JUpEKTOpa Ha coBelmanuu? UTo OH MOXKET cKa3aTh WIN CAENaTh JUIsl HaJla)KUBaHUSA JEIOBBIX
KOHTakTOB ¢ coTpynHukamu? Kakue ympaBlieHUECKHE pPEIIeHHUS OH MOXKET NPUHATH IPU
NOJIBEJICHUU UTOTOB TIEPBOTO ONIEPATUBHOTO COBELIAHUA?)

6. IlonBenenne WUTOTOB (BBIBOABI OT DKCIEPTOB, OT yYAaCTHUKOB HTIphl. CamMOOIICHKA.
Pemmnu mm mocraBiieHHbIE 331241, TOCTUIIIN JIU LIEIe?).

Opranuzanys KOHTPOJIS 3a J1eATENbHOCTIO IO JYMHEHHBIX
Copaepxanue 3aHATHA:
1. KoHuenmnuu ynpasieHus: NEpCoOHAIOM
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2. OcHOBHBIE (PYHKLIMU YIPABICHUS NEPCOHATIOM
3. Cucrema paboTHI C MEPCOHATIOM Ha TYPUCTCKHUX MPEATPHUATUIX
4. Ponp mpodeccHOHANbHBIX CTAaHAAPTOB B CUCTEME YIPABIECHUS IEPCOHATIOM TYPUCTCKHX
HIPEANPUITUI

Leab 3aHATHA: 3aKpenuTb 3HAHUSA 00 OpraHu3alMd KOHTPOJSL 32 JIEATEIbHOCTBIO
MO TYMHEHHBIX
IIpakTn4yeckne HABBIKM:
- HaBBIKU 3aKPETUICHHUS 3HaHUI O KOHLUENIHIX YIPaBICHUS NEPCOHATIOM;
- HaBBIKM 3aKPEIUICHUs 3HAHUH 00 OCHOBHBIX (DYHKLIUSAX YIPABJIEHUS IEPCOHAIIOM;
- HaBBIKH 3aKpEIUICHUS 3HAHUH O crcTeMe paboThl C EPCOHATIOM Ha CEPBUCHBIX MPEATIPHITHSAX -
HaBBIKM 3aKpEIUICHHs 3HaHUH O MPaKTHYEeCKOM NPUMEHEHUH MTPO(EeCCHOHAIbHBIX CTaHIapPTOB HA
NPEINPUATHIX cPephl cepBuUCca.

KoHTpoJibHBbIE BOPOCHI:

1. Oxapakrepu3yiTe NOHITHE IEPCOHANIA CEPBUCHOIO IPEIIPUSITUS.
2. B uyem 3axmouaercs cnenuduka YHOpaBiIeHUs 4YeJIOBEUECKHMMM pecypcaMu B cdepe
cepBuca’?
3. Oxapakrepu3yiiTe U3BecTHble BaM KOHLIENIMY yIIpaBJIEHUS IEPCOHAIOM.
4, KaxoBbl 0cHOBHBIE (DYHKIIUU KapOBOH CIy>KOBI IpeNpusATHs cepbl cepBuca ?
S. OxapakTepu3yiTe OCHOBHBIE ATAIbl KaJpOBOTO IIAHUPOBAHUS Ha MPEINPUATHSIX CHephl
cepBuca.
6. KakoBbI Tarnsl MpoeKTHPOBAHUS KaIpOBOH MOTUTHKH?
7. PackpoiiTe cylITHOCTh OCHOBHBIX BHJIOB Ka/ipoBOi monuTHkH. [IpuBeauTe npumepsl.
8. OxapakTepu3yiTe TEXHOJIOTHYECKUH Ipollecc moadopa MepcoHania s MpeanpusTHA
cdepsl cepBuca.
9. [IpencraBbTe CpaBHHUTENBHBIN aHAM3 BHYTPEHHUX M BHEIIHUX HCTOYHHUKOB ToaOopa
nepcoHaia.
10. Crnenuduka OIEHKH MepcoHaia U €€ OCHOBHBIE IIEJIH.
11.  CoBpemeHHbIE METO/Ibl OLIEHKHU IEPCOHAIA.
12. CyIHOCTb MOHATHUS aTTECTAl[MU. DTalbl IPOBEICHUS aTTECTALIUH.
13. [TonsTHE EIOBON Kapbephl U €€ BUIBI.
14. VYpasieHue Kapbepoil U Kapbeporpamma.
15.  Dramnsl nenoBoi Kapbephl.
16. TexyuecTh KapoB U (aKTOphl, HA HEE BIUSIOLIUE.
17. Ananrtanus v €€ pa3HOBUIHOCTH.
18. CymHOCTh PO ECCHOHANBHOTO Pa3BUTHSI IIEPCOHANIA IPEATIPUITUAN Cephl cepBUCca
Case- stady
Keiic 1
B 3TOM 3aJlaHUH HE00X0JMMO POJEMOHCTPUPOBATH YMEHHE CTY/IEHTOB

MOTHBHUPOBATH MO TYNHEHHBIX.
3amanue: PykoBoACTBOM Ballieil KOMITAHUH OBLJIO TPUHSTO PEIICHUE YBEIHYUTh ATUTEIHHOCTD
pabouero JHS BalIMX NOJYMHEHHbIX Ha | 4yac 0e3 yBenuyeHUs 3apaOOTHOM IUIATHI 3a
JOTIONHUTENbHOE BpeMs. Bama 3amaya goHecTH 3Ty HHGOPMANHMIO Ha MOJYMHEHHBIX Ha
OTIEPAaTUBHOM COBEMIAaHWM TakuM oOpa3oM, 4YTOOBI OHO OBLIO TPHUHATO MOJOXKHUTEIHHO.
Onumute B hopMe NpsAMOil pedr, KaKUM 00pa3oM BBl 3TO C/IEJIaeTe.

1 mar. /latb cTygeHTaM BO3MOXHOCTH CHOPMYIUPOBATH B OopMe MPSAMOUA pedu oOparieHne K
MOTYNHEHHBIM.

© PI'YTHUC



28| PEOEPAJIBHOE TOCYJAPCTBEHHOE BIOJKETHOE OBPA3OBATE/TBHOE CMK
a _ YYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PIYTHC
% «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTVC Aucm 61 usz 76

2 mar. Ilpennoxuth CTyJeHTaM TpU BapuaHTa OTBETOB pykoBoautened. OHH JOJKHBI
BbIOpaTh Hanbomee 3pPEeKTUBHBINA U OOBSICHUTD, TOUEMY.

OTBETHI pYKOBOJIUTEIICH:
Pykosoautens 1.
VBaxaempie kojuiern! Y MeHS [Jid Bac HE OYEHb NpUATHAs HOBOCThb. s pemeHus
OTIEPATUBHBIX 33/1a4 HaM HEOOXO0aUMO MopaboTaTh 0oJiee HANPSDKEHHO, YeM OO0bIYHO. B cBsi3n
C 9TUM, HAUMHAas C CErOJHSAIIHEro JHs Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblie. JDTa Mepa
BpEMEHHas, BOIIPOC OTIOJHUTEIHHOW OIIaThl OyJaeM 00CYyk IaTh ¢ PYKOBOACTBOM IO UTOTAM
Hamel paboThl.
S Takxke ocraroch Ha paboTe BMecTe ¢ Bamm aHanmu3upoBaTh TO YTO MBI HaJeNald 3a JICHb
OpHUAETCS BE4epoM, Tak 4To s OyAay Ha paboTe MPaKTUYECKH O HOYM, KTO XOYET OCTaThCA
JIOJIBIIIE — MPUCOCAUHSINUTECH!
PykoBoauTens 2
Ha oOmem coOpanmu: «JloBoxkxy g0 Bamero cBeneHmsi, 49ro OBLI CHENIaH pacyder
CHelaJuCcTaMi Ha OCHOBAaHWU KOTOPOTO IS JanbHeillield mpuoblibHOM padoThl OOmiecTBa
HEOOXOJMMO YBEIMYUTHh JIUTEIBHOCTh pabodyero AHS Hamero otaena Ha 1 dvac 0es
yBEIMYECHHS 3apabOTHOM MIaThl 3a JAOMONHHUTENbHOE Bpems. [Ipu mpomomkeHuu paboThl B
HACTOSIIIEM pEeXUME Hac JKAET OTPUILIATENbHBIN J0XOH W B JalbHEHIIEM — JIMKBUIAIUS
Oo6mecTBa.fl HamEIOCh, YTO YBENUYCHHUE JITUTEILHOCTH pabodero BpeMeHu OyneT BpeMEeHHBIM
Ha 3-6 mecsneB u Hame OOmecTBO BBIWIET B Onmkaiiiee BpeMs H3 3aTPYAHUTEIBHOTO
MOJIOKEHUsI. B Hamem otraene padoTaroT MOPSIOYHBIE COTPYIHUKH, HA B3aHMOBBIPYYKY
KOTOpBIX pyKoBOACTBO OOmiectBa Haneercs. [oroBa orBetuth Ha Bamum Bompocsl,
MIPEIOKCHUS
PykoBoautens 3
Ho6pslii 1eHb, Koyuieru!
C zaBTpamHero AHsS Mbl OyaeM C BaMH BHJEThCA 4dalle, oOmAarbcs U 0OCYXIaTh
MIPOU3BOJICTBEHHBIC BONPOCH aKTHBHEH M OOJBINE, M HA 3TO Y HAC €CTh | JIOTOJHUTEIbHBIHI
pabouuit yac. 1 310 Bce OGmaromapsi He Mepexoay Ha «JIeTHEe» BpeMs. A UCKIIOUHUTEIHHO BO
0ylaro TIpOIBETaHUsS HamIed KoMIaHuWW. Pabouee BpeMsi YBEIMYHTCS, 3apIijiaTa HET, HO
YCUJIMSIMU HAIIIETO CIJIOYEHHOTO KOJIJIEKTHBA MBI YIYYIIMM pe3yJbTaThl Halield padoThl U
3apaboTaeM O0raTyro NpeMuio.

BriGepute TOT OTBET, KOTOPHIM BaM KaxeTcs cambiM 3P dexTuBHbIM. ChopMynupyinTe CBOM
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHUEM.

Keiic 2
Kpatkas xapakrepuctuka npeanpusIThs

[Ipennpusrue, KOTOpoe OyJeT pacCMaTpUBATHCA U HA OCHOBAHUH JI€ATEIBHOCTH KOTOPOM
OyneTr TPOBOAUTHCS MalbHEWIIMN aHamu3, sBisieTcs roctuHuna «Kopeer». [NoctuHuia
«Kopser» ocHoBana 27 nexabps 2001 roza.
Otenb OpPUEHTUPOBAH HAa MPHUEM KIMEHTOB C MOBBIIMIEHHBIMH TPEeOOBAaHUSAMHM K KaudecTBY
HOMEPOB U cepBHUCOB.(Superior business).
Vxe B wuroHe 200lroma MOCKOBCKOM TIOCyJapCTBEHHONM KOMMCCUEH CTaHAapTU3ALUU
TOCTUHUYHBIX YCIIYT, OTEJI0 IPUCBOEHO YEThIpE 3B€3/1bl. Ha TaHHBIN MOMEHT 3TO €AMHCTBEHHO
GyHKUIHMOHUpYIOIIAs YeThIpeX 3Be3/l OYHas FOCTHHMIIA B AcTpaxaHCKoi oOnactu. I'ocTuHMIA
pacnosioxkeHa B 500 MeTpax OoT KyJIbTypHOTI'O U J€JI0BOTO LIEHTpa ropoja ACTpaxaHH.
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Bce Homepa B roctunuile (a ux 66), OTHOCATCS K KIAcCy JIIOKC M OCHAalIeHbl 000pyI0BaHUEM
MHPOBOTO cTaHIapTa (KOHIWUIIMOHEP C WHAWBUAYAIbHBIM pEryIsSTOPOM TEMIEPaTyphl,
TenedoH, CMyTHUKOBOE TeJIeBUACHUE, paano, peH, MUHH 0ap).

Kpome 3TOro B TOCTMHHMIE HMEETCS O3J0POBUTEIBHBIA KOMIUIEKC, KOTOPBIM BKJIIOYAECT:
OacceliH, cayHy, TpEHa)X€pHBIM 3aj, MacCaXHbIi kKaOwHET. D(PGheKTUBHO paboTaeT CaloH
KpacoTsl. Pecropan roctunuiiel BMemaer 150 yenosek

banketHwii 3an, TpaHchopMmupyemblii B KoH(pepeHI-3ai, Bmemniaer a0l150 demoBek. 3an
OCHAIIICH CaMOW MepeIoBON TEXHUKOW, MO3BOJISIFOIICH MPOBOJIUTh CEMUHAPHI, KOHPEPEHIIHH,
BBICTaBKH U SIPMAapKH Ha CAMOM BBICOKOM ypPOBHE.

Ananns MOTHUBAIIMOHHBIX IIPOLECCCOB HA IMPCAIIPUATHN

Kaxnapiii pabotHuk roctunuipl «KopBeT» HMMeeT COOCTBEHHYIO CUCTEMY LEHHOCTEH,
OTIPEACIISAIONIYI0 YHUKAIBHBIA Ha0Op M COOTHOUICHHE MOTHUBHpYIOHHX (akTopos. [loaTromy
cUCTeMa MOTuBauuuM B roctuHuue «KopBeT» JOKHA MNpeAoCTaBiIsATh pPaOOTHHUKAM
MaKCHUMaJIbHO IIMPOKUM M TUOKUN BBHIOOp MOTHBHUPYIOIIHMX CpPEJICTB, B paMKaX KOTOPBIX
KaXKbli paOOTHUK BbIOMpAET cebe TO, 4TOo JIIsl HEro 00J1aaeT HauBbICIIEH LIEHHOCTHIO.
[TpoGiieMa MOTHBHPOBAHUS TpyAa SBIAETCA OJHOM M3 CaMbIX OCTPBIX MPOOJIEM, CTOSIIUX
nepen rocruHuuen «Kopeery.

Kak mnpaBwio, pyKOBOAMTENM pacCMAaTPUBAIOT CHUCTEMY MOTHUBALMM KAaK MHCTPYMEHT,
0a3upyIONIHIICS Ha TIEPCOHATBHBIX BHITUIATaX PAOOTHUKY.

B «Kopsere» cuctema MOTHBAaLMM HEOTIENMMAa OT CHUCTEMbl HadyHMCIEHUS (HOHAA OIUIATHI
TpyJa.

CornacHo NpUHATHIM CHCTEMaM MOTHBALMU PaOOTHUK MOJy4aeT:

- 0a30By10 3apabOTHYIO IJIaTy B 3aBUCHMOCTHU OT UEPAPXUUECKOTO YPOBHSI YIIPaBICHUS;

- IPEMHUH U OOHYCHI IO pe3yabTaTaM JeATEIbHOCTH MOAPA3/IeICHUS 3a OTUETHBINA EPUOS;

- peMuu U OOHYCHI MO pe3yJbTaTaM JHMYHON JEATEIbHOCTH pabOTHHMKA (JUYHBIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHHE MTPOEKTOB, KOMUCCHOHHBIE, OJIEPKKA 00yUaroIuxcs, 1 T.11.);

- IPEMUU U OOHYCHI 110 Pe3yJIbTaTaM JI€ATEIbHOCTH OpraHU3alliy B 11€JI0M (T0/10BbIE OOHYCHI).

Takast cuctemMa MOTHBAIlMU JOCTATOYHO 3(()EKTUBHA B CHIIy HU3KOTO YPOBHS >KU3HM, W, JUIS
OONBIIMHCTBA NPEANPUSATUN, COXpaHSET CBOI0 AaKTyalbHOCTb. 1€M HE MEHee, Ha pBIHKE,
HECMOTPsI Ha BHEIIHIOK JIOTUYHOCTh U B3BELIEHHOCTb 3TAa CUCTEMA MOCTENIEHHO TEPSET CBOIO
3 PEKTUBHOCTb.

Cas13aHO 3TO co cienyromuMu (paktopamu: Bo-nepBbIX, Mpu peryispHOi BbIIJIaTe OOHYCOB,
KOMUCCHOHHBIX W TNPEMHUN, LIEHHOCTh U MOTHUBHPYIOLIEE BO3JIEHCTBHE PE3KO CHUKACTCS -
pabOTHUK TpPHUBBIKAET K HHUM, pAcIEHHBAeT MX Kak (opMy 3apaOOTHON miaTel, U Jr00oe
CHUKEHUE TaKWX, MO CYTH JOMOJHUTEIbHBIX, BBHIIIAT BOCHPUHUMAETCS KaK YHUKEHHUE CO
CTOPOHBI pabOTOATENS.

Bo-BTOpBIX, HAYaIbHOE MOTUBHPYIOIIEE BO3EHCTBHE NEPEMEHHON YaCTH OILIATHI TPYJAA, KaK
IpaBUJIO, MOTHBHMpYET TBOpYECKOe Hauyano paboTHuka. Ho, Ha mpakTuke, aKkTUBHOE
TBOpPYECTBO  paboTonarereM  MpaKTHUYECKH HUKorja He  TpeOyercs.  TBopuecTBO
BOCIIPUHUMAETCS KaK JOCAaJHOE HEJOpa3yMEeHHEe, MeNIalollee TeKyIleld peryispHoi paboTe.
TBOpUecTBO, C TOUKH 3PEHUSI COBPEMEHHOTO POCCUUCKOTO0 COOCTBEHHUKA-MEHEKepa, MOKET
HpOSBIATH MO0 caM COOCTBEHHHK, JHOO BBICIIMN PYKOBOAWUTEIb, MO0 OHM M TOJBKO OHHU
«Jlydllle 3HAIOT M HECYT OTBETCTBEHHOCTHb». Bo3HHMKaeT KOH(GIMKT Ha 0a3e B3aUMHOIO
HEIIOHUMAaHUs, MOTUBHUPYIOLIEE BO3JEHCTBHE KOMIIEHCUPYETCS HETaTUBHBIM OTHOIIEHHUEM K
TBOPYECKUM ITOPBIBAM.
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Cumwxenue 3QQPeKTUBHOCTH MOTHUBAIMHM BBIHYXJaeT paboTojaTensi MCKATh HOBBIE METObI
MOTHBHpOBaHHs IMepcoHana. llpu 5ToM, Kak MpaBUiIO, MOpPAJIbHBIE «MOTHBATOPBI» HE
MPUHUMAIOTCS B pAcyeT, MOCKOJIbKY HE BIIOJIHE MOHATHO - JJISl YET0 UX IPUMEHSITh.
EnvHCTBEHHBIM MOpAJIbHBIM METOAOM MOTHBALMHU, TPAJAULMOHHO MPUMEHSEMBIM, SBISETCS
METO/1 IUYHOTO OOIICHHUS.

Mopanbsubie noonipeHusi B 85% ciyuyaeB cBoadTcs K JuuHOM moxBasie U B 10% ciyyaeB - k
noxaayie (rpamote, 0JIarOJapHOCTH W MPOY.) Mepe] JUIoM KoJuier. OmsATh-Taku MPOIEHTHI
yKa3aHbl MCXOJS W3 BBIOOPKH, KOTOpash HE MOXKET CUMTAThCS pENpe3eHTaTuBHOH. Takum
00pa3oM OCHOBHOW MOpPaJIbHBIN (haKTOp - TUYHOE OOIICHHE.

MotuBupyOmUX (GaKTOPOB B TaHHOM CIydae HECKOJIBKO (CIIUCOK MOYKET OBITh IPOJOIIKEH):

- (paKTOp BHUMAHHUSI M 3aLIUTHI CO CTOPOHBI BBICIIETO0 PYKOBOAUTEINS - €CTh ¢ KEM MOOOUIaThCs,
€CTh Ha KOM IIPOBEPUTH CBOM HJCH, €CTh KOMY «IIOIJIAKATHCS B JKUJIETKY» M MOIPOCHTH
3aIlUTHI;

- (axkTop «CBOEro MapHs» - C TAaKUM PYKOBOJUTENIEM XOYeTcs padoTaTh, €ro XO4yeTcs
MOJ/IepKaTh U HEPUINYHO OOMaHbBIBATD;

- (akTop CONPUYACTHOCTH - OJU30CTh K MEHTPY HPHUHATHS PEUICHHH, OnepeKaromas
uHpopmarss ¥ oOnanaHue KOH(PUACHIHAIbHONH HHGOpMALMEH CYIIECTBEHHO MOJHUMAIOT
CTaTyc pabOTHHKA;

- (axTop BIMSAHHS - OJM3KHME KOHTAKTBHI C IIEHTPOM MPHUHATHS PEHICHUH NPOBOLHUPYIOT
«CHHJIPOM COBETHHKa», MPU KOTOPOM pPaOOTHUK CTPEMUTCS OKa3aTh AMOIMOHAIBHOE JHOO
UHTEIUICKTyaIbHOE BO3JCHCTBIE HAa MPUHUMAaeMble pemeHus. Ecnu Takoe ynaercsi, pabOTHUK
HAuMHAaEeT BIMATH HAa PYKOBOJHTENS B LIENAX YKPEIJIEHUsI CBOEro cTaryca, mpujaBas cede Bec
KaK J1/iepy HeopMaJIbHOM rpymibl, BO3MOXKHO Jaxe elle He chOPMUPOBAHHOM.

B oOmiem, Tpaaumuu MOpambHOTO CTUMYJIHPOBAHUS, METKO OTPAKEHBI TEPMUHOM «JIOCTYI K
Termy». Kak mokazaHo BbINIE, TaKWe METOJbI MOTHBAIIMM HECYT B ce0e CEephe3HYI0 YIpo3y
Ou3HeCy, OCKOJIbKY BIMSHUE PAaOOTHUKOB Ha PYKOBOAMTENS HE CBSI3aHO C 3()(PEKTUBHOCTHIO
OW3HEC-CHCTEMBI B IIEJIOM, a JIMIIb OTPAXKAIOT CTPEMIIEHHWE TeX WM WHBIX CIEIHAIMCTOB
YIPOYUTH CBOM CTATyC HA MPEANPHUSATHH.

[ToxBana mepes JIMIIOM KOJIJIET - HHAaYe TOBOPS, MPU3BIB K OOIIECTBEHHOMY TIPU3HAHHIO 3aCITyT
paOoTHHMKA, HAYMHAET I[I0JIb30BAThCcd BCE OOJbIIEH MOMYISIPHOCTBIO OTEYECTBEHHBIX
MEHE/DKEPOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJI IMOOUIPEHHUs HECET B ce0e HECKOJIBKO
(bakTOpOB, KOTOPHIE MOTYT OBITh UCIIOJIB30BaHbI B YIIPaBICHUHU:

®dakTOp cTaryca - eciii pabOTHUKA IMYOIUYHO MOXBAIUIIN, TO 3HAYUT, YTO ATOT paOOTHUK KakK
OBl CTAHOBUTCS OJIMKE K PYKOBOJUTEIIO, OJy4yaeT MOPaJbHOE MPaBO HAa HEKYIO JIUTUPYIOIIYIO
TIO3UIIHIO;

®akTop KOMaHJIbl - TOT, KOTO MOOMIPIJIA MyOJUYHO, HAUMHAET Ce0s YyBCTBOBATH WICHOM
«KOMaHJIbI», Y HETO TOSBISETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIINHN pe3yibTar;

@®axTop BbIIEICHUS - MOXBAJIUB KOr0-THM00, pyKOBOJIUTENb pa3pyliaeT HeopMalbHbIe CBSI3U
TaKkoro pal0OTHWKA, OCOOEHHO, €ciauM pabOTHUK OBUT BBIJEICH Ha (POHE HEraTUBHOTO
OTHOIIIEHUS K OCTATbHBIM YJI€HAM TPYIIIIbL;

daxTop meienonaraHus - IMyOJWYHasl MOXBaja, (GAKTUYECKH, SBISETCS OTPAKCHHEM IIeei
PYKOBOJIUTESI, TOKA3bIBA€T PAOOTHUKAM «JTUHUIO MMAPTUU U TIPABUTEIHCTBAY.

Ha ocHoBe ompoca paboTHHKOB «KopBeT» OBIITH BBISICHEHO CIIEAYIOIIEe:

* 59% paboTaromux Ha NPEANPUATHH, CPEIHE YAOBIECTBOPEHBI pa3MepoM 3apabOTHON IJIATHI,
15% - mnoMHOCTHIO HEYAOBIETBOPEHHBI, U 26% - TMOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.

* 56% COTpYIHUKOB HE BUAST MEPCIEKTUBI pOCTa B JaHHOW OpraHU3aliy;
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* 64% ompammBaeMblX CKa3ajdd, YTO UX YyJIOBJIETBOPSET B3aMMOOTHOILIEHHE C
HEIOCPEICTBEHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHJIA HEJJOCTATOK MH(POPMALIUU O IENSIX U 3a/1adaxX MPeaIpUsITHS;
* 69% omnpoIIeHHBIX PaOOTHUKOB YJOBIETBOPAET KOI(D(UIMEHT BAXKHOCTH OTBETCTBEHHOCTHU
BBINIOJIHAEMON paboThI;
* MHOTHE HEYBEPECHHBI B 3aBTPAILIHEM JIHE;
* 90% OTMETUITU CPEJHIOI0 YIOBIETBOPEHHOCTh B BO3MOXKHOCTHU BBINOJHATH paboTy, KOTOpast
Obl1a OBl yBaskaeMa MIUPOKUM KPYTOM JIFOJCH;
* 89% MOTHOCTHIO yIOBIETBOPEHBI B3aMMOOTHOIIICHUSIMH C KOJIJIEraMH 1o paboTte;
* Oonplie TOJOBUHBI ONPOUICHHBIX HE YJIOBJIETBOPSET BO3MOXKHOCTh IIPOSIBJICHUS
CaMOCTOSITEIbHOCTU ¥ MHUIIMATUBLI B paboTe. OCTalbHYIO ke YacTh YIOBICTBOPSET;
* OOJIBIIIMHCTBO OMPOIIEHHBIX HE YCTPAUBACT COOTBETCTBUH PaOOTHI C UX CIIOCOOHOCTSIMU;
* 57% He cunTaeT paboTy CpeACTBOM JOCTHUIKEHUS yCIeXa B KU3HHU.
3ananue K Keicy
BHuMaTeNnbHO U3YYHTE KeC U MUCBMEHHO OTBETHTE Ha CIIEIYIOIINE BOMPOCHI:

1. CrenaiiTe BBIBOJIbI M aHAJIU3 MOTHUBAIIMOHHBIX MPOLECCOB HAa MPEINPUATUU

2. Kakue y Bac OyayrT mpeioXKeHHMsl [0 CTUMYJMPOBAHHIO M MOTHUBALlMU TpyJda Ha
npennpusitun. Ilepeurcaute 1 00bACHUTE Bally TOUKY 3pPEHUS.

& K kakoil Toukum 3peHHs CKJIOHSETECh JUYHO BBl (coriacHo ompocy)? I[louemy Bl

cAenanu Takoe 3akirodeHue? M 4ro Bac ycTpauBaeT WM HE YCTpawBaeT B paboTe U cucreme
motuBaiuu npeanpusatus «KKOPBET». O0bsacauTe nmouemy.

Keiic 3 /IneBHUK M0JI010T0 CHIENHATINCTA

Jletom 2014 roma seimyckuunia Yal TY, Eroposa Osnecs, moxydriia JUTUIOM IO CIICIIHUATEHOCTH
«CepBucy. [lonHas Hamex)a U OXKUIAHWM, C OOJBIIMM Oara)koM 3HaHUH, OHA pellnia YCTPOUTHCS Ha
OombIIoe TIpeanpuATHe, 4TOOBI HaOpaThcs ombiTa. llocie HempoMOmKUTEIHHBIX TMOWCKOB OHA HAIIa
nonxonsammid BapuaHT. OHa YCTPOWIJIACH CIEIUAIMCTOM II0 KaJapaM Ha KPYIHOE TPEANPHUSITHE C
YUCJICHHOCTHIO 0KOJIO 10 Thicsu paboTHHMKOB. M XOTs 3apaboTHas 1uiata Obuta MajeHbkas (okian 2800
p.), HO 3aTO UMENHCH MIEPCIIEKTUBEI KAPLEPHOTO POCTA.
CTOJIKHYBIIHCH C PeaIbHBIM TOJIO0KESHHEM el Ha MIPEeIIPUATHH, OHa OblIa YAUBIIEHA U JUIS TOTO, YTOOBI
KaK-TO pa300paThCs B CUTYyAIIMH, OHA PEITIIa BECTH THEBHUK. BOT HEKOTOpHIE 3aMETKU U3 €€ JTHEBHUKA.
1 aszycma. Hauanbhuk oTaena no pabote ¢ nepconanom, Meanos Cepreit BUKTOpoBHY, pa3pelii MHe
MPHUCYTCTBOBaTh Ha TipueMe B Jro0oe Bpems. U ceromHs s pemmiaa BOCHOJIB30BATHCH ITOH
BO3MOYXHOCTBIO.
3axoauT KeHImHa: «Y Bac eCTh KaKue-HuOyab BAKaHCHUU?»
WBaHoB (00bIYHBIM rosiocoM): «Her, Huuero Hety. XKenmuHa:
«YT0, COBCEM HMKAaKUX BaKaHCHUI?»
BanHoB (cpBIBasiCh Ha KPHK): «S ke cka3ai, HeT, y Hac mpreM 3akphIT! CKOJBKO pa3 HaJo0 MOBTOPUTH?»
3areM 3axX0UT JeByIIKa (C ABYMS AUILIOMaMH): «3IPaBCTBYHTE, a Y Bac €CTh BakaHcuu?» VIBaHOB:
«Her, x coxanenuto, Huuero Het». Jlepymka: «Hy namHo, odeHs xkanb. [lo cBUIaHUY.
HBanog: «Celiuac MpueM 3aKpbIT, HO BbI puxoaute nocie Hororo roga. Moxet 4To-HUOYIb HaiigeM.
8 aszycma. Ceronusi s u3yvana opraHu3allMOHHYIO CTPYKTYpY Mpeanpustus. M1 o4eHsb yAuBUIaCch TOMY,
YTO B TIOJYMHEHUH y TEHEPATBLHOTO IUPEKTOpa HaxoauTcs 12 3amMoB. M 3TO mpH YCIOBUH TOTO, YTO EMY
6oubie 70 JIeT, M OH ITOCTOSHHO OOJIEET U JIEKHUT B OOJILHHILE.
10 ascycma. Ceromusi s HAKOHEII-TO MOJIy4YHIa CBOE MepBoe pabodee 3aaanue. S gomkHaA pa3paboTath
nojoxenue 00 amanranuu. Pemmna coOparh mH(pOpMaIHO, KOTopas y HUX €CTh Ha MPEANPHUITHH IO
ajanrtaiuu, u ooparuwiack k Tatesne Bnagumuporune. OHa fajia MHE UMEIOIIMECS Y HUX JOKYMEHTHI. S
WX CTalla CMOTPETh U OOHapyxkwia TaM «llaMsTKy BHOBb MPUHSATOTO COTPYAHHKA». A Tak Kak s cama
TOJIBKO HYTO YCTpOWJAach, TO s TOIpocwia Aarh MHe ee. OHa ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
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BBIXBaTWJIA 3Ty NMAMSATKY y MEHS U3 pyK. Sl moMHTepecoBaiach, YeM BbhI3BaHa Takas peakius. OHa oucHb
HEPBHO OTBETHJIA:

- 3ayem oHa TeOe? Y TeOs BbIicmiee oOpa3oBaHME - cama ajantupyemscs! OTo AN TeX, KTO
3akoH4MI 9-11 KJ1accoB, OHU TIyIBIE, IPUXOAAT Ha 3aBOJI U HE MOTYT HUYETO COOOPA3UTh M MOATOMY HX
HaJ0 aIallTUPOBATh.

W tompko s Hadaya paccKas3pIBaTh €, KOro HaJ0 aJalTHpPOBaTh, KaKk MEHS rpybo mepedmira CeTiiaHa
AHaTonbeBHa (KOTOpasi, 00BIYHO, 100past):

- Onecs, Tol uTo OyOHUIIBL? Pasytics, uTo TeOst BooOIie crona B3suu! U s B

IIOKE yIIa.

11 aszycma. 5 Bce eine B 1I0Ke.

12 ae2ycma. 3uHas 0 TOM, YTO OTAENBHO OT OTIETA YIPABICHHS [EPCOHATIOM CYIIECTBYET OTAEIN
COLMANILHON aJlanTalu, s Mollia TyJaa ¢ Lenblo coopa mapopmanuu. Oka3anock, 4TO TaM €CTh MOYTH
BCEe HEOOXOAMMBIC JOKYMEHTHI IO ajantanud. 5 momnia oOpaTHO B CBOW OTHEN M CIPOCHIA Y
HAYaJbHUKOB, 3a9eM OHU JTAIM MHE 3TO 3a1aHue. Ha 4ro oHM oTBeTHIIH:

Hy, BBl moHMMaeTe, OHM B TOM OTJEINe pa3padaThIBAIOT MOJIOKEHHE 00 aJanTaIium, HO 9TO OBl HE XOAUTh
Y HE BBINIPALIUBATh Y HUX 3TO TOJOXKEHHE, K TOMY €, HCM3BECTHO KOI'JIa OHU €ro HAIUIIYT, JIYYIIEe MbI
HaIHIIIEM CBOE.

16 aseycma. Ceronsst KO MHE MOAXO/IMI HAYaJIbHUK BOCHHO-YYETHOTO O0pO. MBI C HUM pa3roBapHBaIH
0 TOM, KaK TYT pab0TaTh, KOTJla TAKUEC YCIOBHUS: KOMIBIOTEPOB HET, 3apIljiaTa HU3Kasl, HHPOPMAIIUU HET,
JIOKYMEHTBI JIe)KaT HEM3BECTHO T/ie U T. . Yl OH «1I0 CEeKpeTy» COOOIIMI MHE, YTO «HHU3aM» (PSIOBBIM
paboTHHKaM) He HPaBHUTCS, YTO HAYAIBHWKH Pa0OTalOT 3/1eCh Ha KOHTPAKTHOH OCHOBE W MONyYalOT
ropaszio 60JbIIe UX, He TIOHSITHO 3a YTO, YeM OHH Jydie?

17a62ycma. Ceroans okoso 9 yacoB K0 MHe mojonnia Aiia ['eHHabeBHA U TOBOPHUT:

3Haere, CeroHs y Hallel COTPYIHUIIBI JCHb POXKICHUS. ..

N uto?

Kax uro?! Crona nrogu npunyTt, a TyT BEL...

N . ? -copocuna st yAUBIEHHO.

Uro u? He mMoruin Ob1 Bl yiiTi 0TCIO/1a HA YaCUK-APYroii?

Ho Tak kak s ceromns ¢ yTpa Oblna goOpas W CKaHJAIWTh MHE OBUIO JIEHb, TO sI KMBHYJA W CTalla
coOupartbcs. A oHa, BUJIS TAKYIO MSATKOCTB, PEIIHiia COBCEM OOHATIIETh U TOBOPHT:

U emie MbI ianupoBaiu coOparbest B 00en. [Toatomy moxeT Bac u B 00en 31ech He OyneT? - HO, BUJIS
KakK s W3MEHHUJIAChL B JIMIIE, MTOCIENIIHO H00aBmiIa - HO BBl MOKETe BOCIOJIB30BATLCS HAIIEH MMEYKOW U
pazorpethb cede 00el], HO TOJIBKO TOeIbTe B IPYTOil KOMHATE, TIOKAITYICTa.

Ho Tak kak MHE coBceM He XOTeJIoOCh CMOTPETh Ha TO, KaK OHU OyIyT Mpa3HOBATh, sl COOpaach U Mouuia
JIOMOM.

19 aszycma. Ceronus st paborasa B OrOpo BHyTpeHHero mojgdopa. Ilocie obema 3amien MOIOIOM
yenoBek. Y, Kak s MOHsIa, OH ObLI 3HAKOM ¢ HEKOTOPBIMH COTPYAHMIIAMHU (BCE OHH MPEANCHCHOHHOTO
BO3pacTa). Bo Bpems pa3roBopa oH OMHTEPECOBAJICS, KakK Jieia Ha 3aBojie. Ha 4To OHU eMy OTBETHIIN:
Jlem, TBI 94TO, OTKY/]a MBI 3HaEeM, KaK Jielia Ha 3aBOie?

B konie padodero aus s 3anuia k Cepreto BUKTOpoBHYYy OTOBOPHUTH O TOM, YTO Sl HE COIJIacHa C TEMHU
3a/laHUsAMHU, KOTOPbIE MHE JIAIOT, TaK KaK OHU HE JIOTHYHBI, HE CTPYKTYPHPOBAaHHBIC, HE NPaBHILHO
oTpezieNieHb BO BPEMEHH, U BOOOIIE, HEKOTOPBIE 33/IaHUs IPOCTO Taymbie. OH OTBETHII:

Ja, Takue mpoOiieMbl He TONMBKO Y TeOst. MHe NPUXOAWTCS BBHITIOIHITH TaKHue ke rirymnbie 3amanus. Ho,
JICJIO B TOM, YTO KTO HE BBIMOJIHAET YKa3bl TEHEPAJILHOTO TUPEKTOPA, TOT 37€Ch HEe p a0oTaerT.

25 aecycma. C HavaibHUKOM OT/ENA KaJPOBOH JOKyMEHTAUH OOCYXKIana MOJOKEHHE O MpUeMe U
YBOJILHEHHH. 3alliell Ha4YalbHUK JPYroro OTHeNa, W, ToKa s 3alUChiBaja TO, YTO MBI C HEl 0OTOBOPWIIH,
CTaJl paccKa3bIBaTh:

I'eHepanbHBI TUPEKTOP OPET Ha CBOETO 3aMEeCTHTENs. TOT M3-3a 3TOr0 XOUeT MEPEeBECTUCh HA CTYIEHb
HWKE, TO €CTh y HEro eCTh KeJlaHhe padoTaTh Ha MPEIINPHATHH, IOMOYb MPEANPHUITHIO, HO HET CHUI
TEPIIETh €r0 OCKOPOIICHUS M YHIDKEHUSI.

30 aecycma. MeHs npuriacuivd MONPHCYTCTBOBATH HAa COOpAaHWM HACTABHUKOB. TaM BBICTymaiia
JKEHIIMHA, KOTOpasi, KCTaTh TOBOpsA, He mpejacTaBuiack. OHa pacckasajga O TOM, YTO Ha MPEANPHUATHH C
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2003 rona BBeaeno Ilomoxkenue «O HacraBHMYecTBe». «Ho, - oOpaTmiach OHa K HacTaBHUKaM, - BbI,
HaBEpHOE, O HEM HE 3HaeTe, T. K. He BCe HAYaJHHUKH IIEXOB P accKa3bIBalOT 0 HeM. [loaTomy st Bam ero
3aYUTAI0.».

HempusitHo ynuBneHHas TakuM IOJOXKEHHEM JeJ, S peliniaa BepHyThCs B cBoil orxen. Ilomoias k
npoxogHoi B 16:15, 1 ¢ yxacoM yBHena, 9TO OKOJIO TPOXOTHOW YK€ TOJMHUTCA OONBIIOE YHCIIO
pabounx, KOTOpBIE XKIYT OKOHYAHUS PabOdero JHs, YTOOBI BBIUTH C MPEANpUATHI. XOTsS paboduil 1eHb
3akanyuBaeTcs B 17:00, a mpormyckaTh yepe3 MpoXoAHyIo ux HauHyT B 17:10.

Bomnpocsr:

KaxoBa opranm3amnuonHas CTpyKTypa JaHHOTO MPEATIPHUSITAS?

OnuimTe ypoBeHb KOMMYHHUKAIIUN HA TPEITPUSTHH.

OnHUIINTE OTHOIICHUS MCXKAY NOAYMHCHHBIMU 1 PYKOBOAUTCIIAAMU.

KaxoBa Ha Bami B3risi cTeneHp JOsJIbHOCTH COTPYIHUKOB K OpraHu3aluu?

KakoBo oTHoIIIEHE HA TPEANPUATHHA K BHOBb IPUHSATBIM COTPYTHUKAM?

Kakwue npo0iieMsl, Ha Baril B3rIs/1, CyIecTBYOT Ha JAaHHOM MPEANPUITHN?

Keiic 4. «/les10 npuBbIYKN

B xommanum, 3a 10 JyeT cymiecTBOBaHUS KOTOPOH CIOXWICA APYKHBIM KOJJIEKTUB,
YUPEAUTETH 110 KAKUM-TO IIPUUYMHAM PELIMJIM CMEHUTh F€HEPAIbHOIO AUPEKTOpPA. 3aMECTUTENs
JUpeKTopa ocTaBwin npexHero. COTpyAHUKH (UPMBI BHEIIHE CHOKOWHO BOCHPUHSUIA CMEHY
FEHEpalIbHOIO, HO BCE TEKYIIHME BONPOCHl MPEANOYUTAIM pellaTh HE C HUM, a C €ro
3aMecTuTeNeM. ECTECTBEHHO, aHHOE IIOJIOKEHHME [JEJI CTalo0 BBbI3bIBATH HEJOBOJBLCTBO Y
TEHEPAIIbHOTO JTUPEKTOPa, KOTOPHIA Hadajl aKTUBHO OOPOTHCS CO CIIOKHUBIIEHCS MPaKTUKOM.
bt mpoBesieHbl coBelIaHMsl, Ha KOTOPBIX YETKO ONpeAessuics Kpyr oOs3aHHOCTEH KaXKaoro
pabOTHUKA, JEJIErHpOBAINCH IMOJHOMOYMS TEHEPAJbHOrO0 JUPEKTOpa W €ro 3aMecTUTENs,
KOJIJIGKTHB OTIIPaBIsUICs Ha TpeHMHrH. Ho curyauus He u3MeHHIach, paboTa KOMITaHUU
NPAKTUYECKH Mapajin3oBaHa, MpPUYEM, CO CIIOB COTPYAHHMKOB, OHH HE CaOOTHPYIOT HOBOTO
TEHEPAIbHOIO JUPEKTOPA, OHM MPOCTO "elle K HEMY HE TPUBBIKIN".

Kakue neficTBus ciieyer NpepuHITh TeHEPATbHOMY JUPEKTOPY?

Keiic 5
Bbl mpuexanu B opuc KiIMeHTa, YTOOBI IPOBECTH BAXKHYIO MPE3EHTALMIO. 3a JAECATh MUHYT J10
Hayaja Bbl OOHApyXHBaeTe, 4TO y Bac ¢ co0Oi He Ta JucKeTa ¢ mpeseHTanueil B PowerPoint.
Bamm nevictBusi?
OT0 3a7jaHKe TIOMUMO CTPECCOYCTOMUMBOCTH M HABBIKOB PEIICHUS JIEIOBBIX MPOOJIEM ITOMOXKET
BBISIBUTH, HACKOJIBKO XOPOILIO CTYJEHT pa3Oupaercs B MH(OOPMALIMOHHBIX TEXHOJIOTHSX, a TAaKKe
y3HaThb €ro MOAXOJ K TNPOBEACHHUIO IPE3EHTAlUi, CTENEHb 3aBUCHMOCTH OT TEXHUYECKHX
CPEJCTB.

Keiic 6
UYepez maATh MUHYT Yy Bac BBICTYIUIGHHE C JOKJIagoM. Brpyr Bbel oOHapykuBaere, 4ToO B
MaTepuanax, KOTopble OyayT pa3faBaThCs CIYIIATENSM, €CTh ONeYaTKa, UCKa)Xaromas CMBICT.
Bammu nevicrug?
C nomouipro 3TOro Keiica MOYKHO ONPEJENINTh YMEHHUE CTYAEHTA MPENOJHECTH ayIUTOPUHU HE
OueHb MpHUATHYIO HHpopMmanuio. Kpome s3Toro mpencramisercs NpeKpacHash BO3MOKHOCTh
OLICHUTH €r0 YyBCTBO IOMOpA.

Keiic 7
Wner BaxHOe coBemianue. Bain xosiera npejyiaraer pemieHue npo0iaemMbl, KOTOPOE OH SIBHO HE
JI0 KOHIIAa IpoayMall. Bbl moHuMMaeTe, 4TO MOYKETE MPEMJIOKUTDH JIydlllee, HO U 3TOr0 Hajo
MOJBEPTHYTh KPUTUKE MHEHHE Koyutery. Bamm aeiictBus?
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Pemennie nanHoil 3ajaun NpoIEMOHCTPUPYET MOIXO/ K OTHOIIECHUSM € OyIyIIMMHU KOJIJIeraMu,
KeJlaHWe MMOMOYb, MOJIepKaTh. TakkKe BBl y3HAETe OTHOIICHHE K YEIOBEYECKHUM CIIa0OCTSIM.
Kpome TOro, 3TOT KEiC KOCBEHHO BBISABIISIET OPUEHTUPOBAHHOCTH CTYIEHTA Ha JOCTHUKEHUE
ONTUMAJILHOTO PE3YJIbTATA.

Keiic 8
Bbl — COTpyIHUK KOHCAITHHTOBOW KOMMaHuU. Y Bac ecTb KIMEHT, KOTOpBIA OYEeHb CiIabo
pazOupaercs B mapketuHre (Bam koHcanTuHT — MMEHHO B 3ToH cdepe). Emy HeoOxomumo
OpraHM30BaTh PEKJIAMHYIO0 KaMIIaHUIO JUIsl BBIBOAA HOBOro OpeHa. Brl ipeanoxure emy:
1) JI0poroe, MakCHMajbHO MacHITa0HOE HCCIEeIOBAaHUE M pa3MEUIeHHE pEeKIaMbl depe3
Bamero napthepa;
2) (boKyc-Tpynmny 3a He3HAUUTEIbHOE BO3HATrPaKICHHUE Ui YYACTHHKOB (DOKyC-TpYyMIbI U
OpraHU3alMIo TEHJAEPA, B KOTOPBIM BKIOUUTE U Bamero naptHepa;
3) BBHIOOpP W3 JIBYX BapuaHTOB: Bbl yunTe mpeAcTaBUTENs KOMIIAHWU- KIMEHTa, U OHH
CaMOCTOSITEJIbHO IPOBOJSAT BCE BBILICYIOMSHYTbIE MEPONPUATHSA, WIA KOMIAHUSI-KIUEHT
Jenerupyer 3to Bawm.
Bri6epute BapuaHt, o00CHYyiiTE.

Keiic 9
B xomnnextuBe, KOTOPHIM Bbl PYKOBOAMTE, CIOKWIMCH JABE I'PYNIHUPOBKU, KOTOPHIE IOCTOSHHO
KOHKYPHUPYIOT MEKAY co00il. Y Kax10i U3 HUX €CTh JUAEPHl U UX 0oJiee WM MEHEee aKTUBHbIE
npuBepxeHipl. [Ipu 3TOM BbI 3HaeTe, 4TO y JUAEPOB XOpollHWe OU3HEC-pe3ynbTaThl. Baiun
neiictus? (Keiic nmpoBepsieT yMeHHE CTPOUTh OTHOIIEHUS B KOH(IMKTHOW CHUTYallMM, YMEHUE
BJIMSITH HA JIIOJIEH, arpecCUBHOCTb, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyAHUMK YacTO MpPOSBISET MHUIMATHBY HE TaM, /i€ HYXKHO, U3-3a YEr0 HEPEIKO CTPaJaroT
paboune mpouecchl M HTOrOBBI pe3ynbTaT. Bbl 3HaeTe, UYTO COTPYIHHMK JOCTaTOYHO
kBanmupuuuposadn. Bamm  geiictBus?  (Ilpoepsier  cTwib  ympaBieHMs, — yMEHHUE
POaHAIU3UPOBATh CIOXKHYIO CUTYaIUI0, BAPMATUBHOCTD MBIIICHHSI, CKIOHHOCTh K OOBUHEHUIO
MOJYMHEHHBIX WJIHM K PEIICHUIO BO3HUKIIEH CUTYallly, 3HaHUE PAaBUI MOTHUBALIUY U KPUTHUKH. )

Keiic 11

OAO «Kenp-llleHp» - aBTOpUTETHAs] KOMIIaHUS, UAYILAs B HOTY CO BPEMEHEM M IOCTOSIHHO
BHEJpAIOIas IepeaoBble TexHonoruu. Bor yxe Oonee 10 ner oHa auaupyeT B CHHCKE
dapmromnanuii bonsioro Jleca. TspkenoBaro ObuI0 HauMHATH MOcie packosia Benukoro Jleca
Ha bonpmon, Mansiii, Jansunii, bonotucteiii m apyrue. Ho HHYero, BBICTOSUIM, KOJIJIEKTUB
COXpPaHWJIU, MOJIOJIEXKb MMOTOTOBUIIN — HacTosAIast 6oeBast cmena! U Teneps B munepax!
HelicTByromue nuua:

Benuknii JIeB — I'eHepalibHBIN TUPEKTOP U INIaBHBIN akiMoHep komnanuu «Kenp-1llens»
Mynpsiii bapcyk — HauaneHUK pou3BoAcTBa. [IpaBas pyka ['enepansHoro. Bee 10 et Bmecre!
Hlycrpas benka — HauanbHUK Ja0opaTopun NEpCHEKTHBHBIX MCclenoBaHuid. Beero nBa rona B
JIOJKHOCTH, @ YK€ MATh HOBBIX ITPENapaToB JI0BENA 10 CEPUITHOTO MPOU3BOJICTBA.

XuTtpslii JIuc — HavanpHUK OTeNa mpoaax. Haxomxuus, nodpetareneH. Tonbko 61aronaps 3TUM

KAa4eCTBAM IUIaHbI IPOJAX U BBITOIHAIOTCS !

Jo6pw1ii MenBenb — HaYaIbHUK OT/AEJA 3aKYNOK, OBIBIIMKA HauYaIbHUK OT/EJA MPOJIAX.

Tpeckyuas Copoka — OUKTOp MECTHOrO TeneBuaeHus. CIaBUTCS YMEHHMEM pacCyXaaTrh O
HEU3BECTHOM U JIOKA3bIBaTh HEJOKA3yeMOeE.
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Enor IlosockyH — HauyalbHUK OTAena Mo paborte ¢ nepcoHanoM. CKpylylie3eH U TIIATEIEeH B
pabote. Benukuii JIeB 1eHUT 3TO, HE B3HMpas Ha KOH(IMKTHOCT M HEYEMHBIH TEMIIEPAMEHT
Enora.

Bort yxe HeckoJIbKO MecsLeB coBenjanus y Benukoro JIbBa npoxoaar «co ckpunom». Kaxnbii
HAYaJbHUK CYMTAECT CBOMM JOJIOM IUIECHYTb Macia B OroHb. [ riaBHag Tema — HeT
HOPMAaJIbHOI'O IIEPCOHAIA.

- N3menvuanu 3Bepu! Huxomy noepus Hetr! ['ma3z ga a3z HyxeH! — xkajgoBajicsa B
ouepeaHoit paz Xutpsiid Jluc. — [IponaBars Hekomy! CUAST MATh CTaphiX XOMSKOB Ha CBOMX
KJIMEHTAaX, LEJIBIMU JHAMHU B IOMMHO PEXYTCA [1a XKAYT, KOTAA KTO U3 IIOCTOSHHBIX MTOKYyNATeIeH
MO3BOHUT. A cJellaellb KOMY 3aMeyaHue, - o0mxkarTcsa. ['0BOpsT, Mbl K€ IJIaH BBINOJIHSEM, U
3apIulaTy HaM BCE PABHO HE IOBBICAT, YETO HANPAraThCs?

- A kak pasble 6bu10 xopomo! — noaxsatuil [1oOpsiit Measens. Benpb atux XoMsKOB sl Ha
paboTy mojadupas, Tak OHM LIEJBIMU JIHSAMHU 3€MJII0 PbUIM, HapabaThiBas KIMEHTCKYIO Oas3y.
Tenedonnsie cuera «Jlectenekomy» ¢ Tpyaom orurauuBanu! KeraTi, y MEHS B 3aKyIKax Ta ke
ucropus. Beap noructuka — 3To 3aXBaThIBaoLIEe JEJI0, Kak JeTeKTUB. A Mou TrojeHu (Jai e
bor nopunHeHHsbIx!) nekaT Ha JOJKHOCTU B IPSIMOM U IIEPEHOCHOM CMBbICIIE. A Beb €lle TPU
rojia Ha3aj, s CJbIILAJI, OHU CUUTAIUCH JYUYIIUMHU CIELUAIUCTAMU B CBOEH 00JIacTH, MPHU3bl U
IIPEMUH NTOJTydau!

- Ha npowusBoncrtse He sydiue, - 3aaBun Myapsiii bapcyk. — 1IaTe ner Hazan, xorna
HOJTrOTOBJICHHBIX KaJpOB HE XBaTajo, Mbl HAOpaJl MOJOJBIX 3aiiunX, BHITYCKHUI] TpaBKUHOMN
AkazneMuu, mpejmosiaras, 4To BBIPACTUM M3 HUX KJIACCHBIX CIIELIMAJIUCTOB. A Te 4epe3 roji-
JIpYrof 3aMy’k ITOBBICKAKMBAIM, M KaXKIble TPU Mecsla — B JEKPETHBIH OTIYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? Uto-TO, MHE Ka)keTcs, 37€Ch OTAEI
NEpCOHAJIa HE T0AYMAJl.

- Bor, u kpaitnuii o0bsBuiicsa! — nonaHsicst co cBoero mecta Enot Ilonmockyn. Kak ¢
YIPaBIECHUEM HE CIPABISAEMCS — 3TO KaJpbl BUHOBAThl! A KTO M3 Bac 3a MOCIEAHEE BPEMsI MHE
HOpPMAaJIbHYIO 3asBKY Ha 110100p NepcoHasia nojan?

- ! — noackounna benka. — Bee ueTko ykazana: 4To KaHAWJAT AOJDKEH 3HATh, UTO YMETD,
KaKdM ONBITOM 00JafaTh, BIUIOTH JO 3HAHUS 00€3bSHBETO f3bIKa (MBI TYT ¢ AQpPUKON CBsI3U
HaAJTa)KUBaeM).

- Ha, neiicTBUTENbHO, - mogAep:kal EHOT. — MBI cTporo mo 3TOW 3asBKE€ W HAILIA
crienuanucra. YTKOHOC, Kaxercs, ero ¢amunusa? Penkuii crenuanuct, ciydyailHO K HaM M3
ABcrpanuu 3anecno. 1 xak padotaer? — odparuicst Enot k benke.

- Otnuunuk! YyBcTByercs 3arpannyHas mkosia! Hamu Bce ¢ Hero mpumep 6epyT!

- Hy BoT, 3Ha4uT HE B KaJpax /€0, MbI 3a CBOIO pabOTy OTBeYaeM, - OOMKEHHO MPOI0JIKAI
Enor. JlaBaiiTe sy4ie nogyMaeM, B 4eM TYT JEJI0, U YTO HaJ0 UCIPABIIATH,

- MunyTouky, - mpepBai Bcex JleB. — Ceityac mo TenMKy BaXHOE COOOIIEHNUE TOJKHO OBITh,
KCTaTH, 110 MOBOAY KaapoBbIX mpobiem. [Ipennarato npepBaThcst 1 MOCMOTpeTh. Tam u Mpo Hac
Oyner.

He noxwupasce cornacus NpucyTCTBYIOIIMX, JIEB BCTal U BKJIIOYMII TEIEBU30p. A TaM yKe€ BO
Bclo TapaxTena Tpeckyuas Copoka, camas momyisipHas xKypHaiucTka «Jlec-TBy.

- ITocmoTpuTe, YTO MPOUCXOIUT, YBaXKacMbl€ TEIE3PUTENH, - 3anBasack Copoka. — Ckopo
Ha HalIUX MpennpusaTHsx Hekomy Oyzaer pabotats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pazberatorcs, kTo Kyna. B ogun Tombko bonortucteiii Jlec 3a mocnennuii rog 16 craii Jukux
Kabanos nepebexanu. Tam uto, menom Hamazano? Her! [Ipocro xemyzaeit Tam Oosnbie. A KTO
HaMm Memaer ayOoB HacamuTh? U xemyneir Oynmer BraoBosib, 1 KabGaHbl HUKyIAa yXOIUTh HE
CTaHyT. A CTpaHe OT 3TOT0 OJHa MPHUOBLTH: HY KTO Jyunie KabaHOB ymeeT 3eMIII0 BCIIaXWBaTh?
A d4ro pnemaercsi B jaepeBooOpaOaThiBaromiell mpomsiinuieHHOCTH? Jla mpodeccruoHanbHO
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MOJArOTOBJICHHBIX BOOpOB HbIHUE JHEM ¢ orHeMm He Haiitu! Bce Ha 3apaboTku B OmikHee U
JTanbHEee 3apyOeKbe pBaHYNIH, W TaM eBpomioTuHbl cTposT 3a CKB. Tyma u cembu cBou
nepeBo3iT — Ha [IMXK. A celfyac MbI B TOCTSIX Y OJIHOTO M3 JIMJEPOB OTEYECTBEHHOr0 OM3Heca,
dapmrommanun <« Kenn-Illenb». W pa3 yx Tema Hamero pasroBopa CeroiHs — Kaapbl, TO U
MIOTOBOPUTh MBI PELIMIM C JAUPEKTOPOM OTAENIa NEPCOHajJa KOMIAHUU TrOCHoAWHOM EHoTOM
[Tonockynom. Ckaxwure, yBaxaemblii EHOT, kak Obl Bbl ¢ mpodeccnoHambHONH TOYKH 3pEHUs
OUEPTUIIU KaJPOBbIE IPOOIEMbI CETOIHSAIIHETO AHS?

- O, MeHs T0Ka3bIBaIOT, - BCTpeneHyJscss EHOT.

- Kanposas npoGiema — 3To npoOiema cucteMHas, - Hauaia EHOT u3 TeneBu3opa. — 31ech U
ciabas MOAroTOBKa crnenuanuctoB B BY3ax, u ycrapeBmme Metoabl oTOOpa mepcoHaia Ha
npeanpusTusax. CeroiHs Mbl YyBCTBYEM HEXBATKy METOIUK OLICHKM IepcoHana. ExeronHsie
aTTeCTallud TPEBpPaTWIMCh B (OpPMajbHBIE MPOLEAYpPHI, OTIUCKH, HE WMEIOUINEe HU
BOCIIUTATEIbHOTO, HU CTUMYJIMPYIOIIETo 3HaueHus. M BOT ellle 4yTo BaXkHO, - npoaosnkain EHor, -
B CBS3U C JAeHUIIMTOM KBATU(HUIMPOBAHHOTO TEPCOHANA, O KOTOPOM BBI CE€Uac TOBOPWIIH,
MIPOU30IIIM PEBOIIOLMOHHBIE M3MEHEHMsS Ha pBIHKE Tpyla. Tenepp HE MNPEANpPUSATHE HILET
KJIACCHBIA TEpCOHAN, a KIACCHBIC CIEMUAIUCTBl MOJOMpArOT TOoJ cels Mmoaxojsiiee
NpeAnpUsITHE, KaK MpaBuio, No npuHuuny: «I'ae ycioBus aydiiey». A co3JaTh TAKUE YCIOBUS —
3TO TOXe mpobiema. BOT Mbl U monaiu B 3aMKHYTHIN Kpyr: UToObI co3AaTh XOPOIIUE YCIOBUS,
HY)XHbl ~ conuaHble  JeHbrd. CoyngHble  JI€HBI'M  CHOCOOHBI  3apadoTaTh  BBICOKO
npodeccuoHaNbHbIE CIEIHATUCTBL. A TyJa, TJIe ICHEr IUIaTAT Mallo, XOPOIINe CHEIUAINCThI He
UAyT.

- A Kak ke Bbl BBIXOJUTE U3 NoJIokeHUs1? Kak BaM B Tako# CIIOKHOW CUTYyalluu yJaeTcs
OCTaBaThCs B JUEpax? — C HOTKOM CoMepeknuBaHus B rojioce ctpekorana Copoka.

- CeroaHsi Mbl ieJlaéM CTaBKY Ha BBIJAIOLIUXCS CIELMAIMCTOB, KOTOPBIX HAa3HAuYaeM Ha
KJIFOYEBBIE TOCTHI, U KOHEYHO H3bICKUBAEM CpEJICTBA, YTOOBI CO3AaTh ISl HUX JOCTOMHbBIE
ycinoBus. Ho Takux cnenoB eIMHMIIBI, 1 Mbl TOHUMAEM, YTO BO3MOXHOCTH UX OTPAaHUYEHBI — B
OJIMHOYKY KaXXIbI U3 HUX TOPHI HE CBepHET. TpeOyroTCs COTHH M THICSYM MHHUITMATUBHBIX U
TBOPUYECKUX TOJIOB, MPOGECCHOHATBHBIX paOOYMX JIall U KPbUIbEB, & TAKKe HY>KHBI COBPEMEHHbBIE
TEXHOJIOTHH, COKpAallaolie MPUMEHEHHE PYyYHOro Tpylaa. DTHUM MbI ceiuac u 3aHsaTel. Ho
KITFOY, KaK MHE TIPEJICTaBIIAETCS, HAXOJAUTCS B CUCTEME 0TOOpa CIEIUAINCTOB.

- Cnacu6o, rocnomua [lonockyn! HarmomMHIO HammMm TEIE3pUTENSIM, YTO MOHUM
cobeceTHUKOM OblT pyKOBOAUTEINb OTAENa MepcoHata akiuoHepHoro obmectBa «Kenb-1lleHb»
Enot Ilonockyn. Ha aTom MBI 3akanuuBaem mnepenady. Ho mpobGnema ocraercs, U pemiarh ee
Ham! C Bamu Obi1a Tpeckydast Copoka. Jlo HOBBIX BCTped B adupe!

- EHOT, TBI, MOX0%€, 4YTO-TO 3HAEUIb, U MOTUYHIIL! — cliepkaHo 3apbiyal Jles.

- KoHeuHo 3Haro, 1 BBl BCE ATO 3HAETE: YNPABICHUE NIEPCOHAIOM — 3TO 33/1a4a HE TOJIBKO
OTJleNa TepcoHaja, a U KakJIOro PYyKOBOJIUTENS B OTAENbHOCTH. Kpome TOro, ympaBieHue
NEPCOHATIOM — 3TO CUCTEMa, BKIIIOYAlOmasi B ceOs uYeThIpe OCHOBHBIX 3jeMeHTa. [lepBbiii —
non0op W paccTaHOBKAa KaJpoB, BTOPOMl — cUcTeMaTudeckas OIeHKa MepcoHalla, TPeTHd —
oOydeHHe W pa3BUTHE, YETBEPTHIM — MOTHBAIUS WU CTUMYyIHpoBaHHe. [Ipu ompeneneHHBIX
YCIIOBUSX 3Ta CHCTEMa CIOCOOHa paboTaTh, KaK CAMOPETYIUPYIOIIUNHCS BEUHBIH JBUraTeNb. A
BOT 4YTO 3TO 3a YCJIOBUSA — CTOMT IOAYMaTb HaMm BceM. Jlydile Hac M BMECTO HAac 3TOTO HE
CENIaeT HUKTO! — 3aBepIInII CBOO IUIAMEHHYIO peub [1onocKkyH.

- Yro x, - yXKe CHUCXOJUTEIbHO IpOu3HeCc Benukuil, - B TaKOM cilydae, €CTb CMBICI
o0paTtuTbcs K coOCTBEHHOMY JyuiieMmy omnbiTy. Bot y Illyctpoit benku ¢ YTkoHOCOM Benb Bce
MOJIYYHIIOCh, Kak Hajo! C u3ydeHus 3TOro ycrnexa, noxanyi, u HauneM. Ceifuac Bce o MecTawm,
a 3aBTpa B 9.30 1y Bac ¢ KOHKPETHBIMU MPEIOKECHUSIMH.

Bompocstr:
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1. Yto mosie3Horo MokHO BbiHECTH U3 onbiTa LllycTpoii benku?
2. C xakuMu NpeATIOKEHUAMHU Bbl IPUILTH OBl HA coBemanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ectb He3aMEHUMBbI paOOTHUK, TaJaHTIUBBIN, EPBOKIACCHBIA CHEIMATIKICT B
CBOEM Jielie, OH caM 00 3TOM 3HAeT U ITUM MoJb3yeTcs. MoKeT oma3abiBaTh HAa padoTy WU
BOBCE IMIpONacTb Ha HECKOJIBKO JHEH, HE OCTaBHB HHUKAKOH HH(OpPMAIMM O CBOEM
MecTOHaxoXaeHuu. B pesynbrare paboTa otaena nmapanu3oBana. Kak Bam, kak pykoBoauTento
HaAlTH yIpaBy Ha CTPONITUBOIO pabOTHHKA, €CIIM CIIEHUAINCT OH JEHCTBUTEIbHO YHUKAIbHBIN?

Keiic 13«/IuuHas 3aMHTepPeCOBAHHOCTD)

B kommnanum «Qmuerus» NpOU30LUIO COKpalleHue nepcoHana. Ausekcannap Bacuibes, me-
HEKEep MO paboTe ¢ KIMEHTaMH, OKa3ajcs Cpeid TeX, KOTr0 PYKOBOIUTENb pEUI He
YBOJIBHATD.

C oaHolt cTOpoHBI, Anekcanap ObUl OY€Hb TOPH, YTO €ro padoTy ONEHWIH MO JTOCTOUHCTBY,
npu3HaM ero npodeccruonanu3M. C Ipyroid — peopraHu3anysi KOMIIAHUU HE MPHOaBHIIA €My
SHTYy3Ha3Ma. MoJo0i 4YenoBeK OOsICS COBEPIIUTh KaKyr-HHOyAb OLIMOKY M TeM CaMbIM
HaBjeub Ha ceOs THEB HAYaIbCTBA. A BO3MOXKHOCTH OIIMOUTHCS ObLIA BIIOJHE BEPOSTHOM.
IIpexne Aulekcanap 3aHUMAJCS TOJIBKO TOMCKOM KJIMEHTOB, a TENEPh €My MOPYYMIIM €Ule U
o(opMIIeHHE BCEX IOKYMEHTOB IO CJIEIIKE.

[Tonavany Anekcanap HaJescs, YTO caM paz0epeTcsi B ’ToM Bopoxe Oymar. B nanpHeimem xe
OH TOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KaXKeTcs Ha MepBbld B3MIsA. B pesynbrare Mmonoaoin
YeJIOBEK 3allyCTHII HOBOE JUIsl ce0sl HalpaBiieHne padoThl, KOJIMYECTBO MPOOJIEM YBEIMUUBAIOCH,
KaK CHEXHBIM KOM. AJIeKCaHJp HE 3HaJ, KaKk MX pEeluTh, HO IPHU3HABATbCA B CBOEH
HEKOMIIETEHT-HOCTU HE XoTeJ. MoJio/10l 4enoBeK MPHUYHBbUI, MPOJ0IIKal padoTaTh, HO YK€
JTAJIEKO HE C TEM SH-TY3Ua3MOM, KaK MPexKe.

Tak xax xoMmIauusa ObLIa HG60J’II>HI&5[, BCEMH KaApOBBLIMH BOIIPpOCaAMU B HEHl 3aHuMajcs caMm
pykoBoautenb. OH 3aMeTHUN NEpEeMEHbl B HACTPOEHUHU COTPYAHHMKA, KOTOPOTO CUMTAI
NEPCIEKTUBHBIM, U PEIINII pa300paTbcs B CUTYaLIUH.

Kax BbI cunrtaere, 4To B 3TOM Cily4ae JI0JKEH MPEANPUHATh PYKOBOIUTENL AleKkcanapa?

EYI[YT OLCHUBATLCA PCUICHUA, YYHUTHIBAIOIIHWEC CUTyalUI0 B KOMIIAHHWHU, OPHUIMHAJIBHOCTH
MpeAJIaraeMoro pyKOBOJUTEIO BApUAHTA ACHCTBUM.

Keiic 14
JBa corpynHmka B Bammem oTaene BBITIOJHSIOT OJWHAKOBBIA O0OBEM paboT, HO MONYYaroT
pasHyro 3apaboTHyro miuaTy. HemoBonbcTBO paboTHHKA, MONydYarONIero MeHsbIe, pacter. Kak
HajnaauTh dQGeKTUBHYIO paboTy oTAena?

Keiic 15
Benymme crnenuanuctsl Bamero mnoapasiesnieHuss MOJYYHIA BO3MOXKHOCTh TMPOWTH KYpPChI
NOBBIIIIEHUS KBanubuKkanmuu. [locie dero B HENSX IMOBBIIIEHHS KapbepHOTO POCTa HAaYalld
MOJIBICKUBATh ce0¢ HOBOE MeCTO paboThl. Kak pyKOBOAMTENIO MOTHBHPOBaTH PabOTHHUKOB
OCTaThCsl B KOMIIAHUU?

Keiic 16
B npeonoscennoii cumyayuu gvloenume u npoaHaiuzupyiime ciedyroujue diemenmol U Gaxmopul
KOHGhuxma:
*KOH(JIMKTHYIO CHUTYaIIHIO
*00BEKT KOH(IIUKTA
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*ripeIMeT KOH(IHUKTA
*y4aCTHUKOB KOH(IUKTA
*paHT ONIMOHEHTOB
scpeny KoH(pIUKTA
*1riepexo/i KOH(MIMKTA U3 cepbl 1eTOBbIX OTHOUICHUH B TUYHOCTHYIO chepy
* IMYHOCTHBIE 3JIEMEHTHI KOH(IUKTA.
Cumyayus. 1110 coBellaHue Yy PYKOBOJUTENA KPYMHOW TypucTckol kommnaHuu. [loaBoauinuck
UTOTH TPYZOBOI'O COPEBHOBAaHMWS 3a TOJA CpEeau JenapTaMeHToB 3Toil kommanuu. Ilo Bcem
MOKa3aTelsiM Ha IMEpBOE€ MECTO MpEeTeHJoBalla JeNapTaMEHT HWHTEJUIEKTYaIbHbIX 3HAHUU.
Bo3spaxeHus ObUIH TOJIBKO y IIaBHOTO CIIEUAIMCTA JAeNapTaMeHTa MPoJaxK, COOOIIMBILIETO, YTO
MPOBEJCHHbIE UM Ha JHSAX aHAIM3bl B JEMAPTAMEHT HHTEJUICKTYaJbHBIX 3HAHUM BBISBHIU
3aHMKCHUE KauecTBa MPOTPaMM, MPUIUHON KOTOPOTO MOXKET OBITh JTMOO XallaTHOE OTHOIICHUE
K pabore, nubOO HapylleHHE TPYAOBON AMCHMILIMHBL. B CBSI3W ¢ STUM OH CYMTAeT, 4TO
IpUCBauBaTh JIeNapTaMEHTy HHTEIIEKTYyaJbHbIX 3HaHUHN MIEPBOE MECTO MOKa PaHo.
BricTymienue crenumanucra ¢ JenapraMeHTa MpoJax BbI3BAJO HETOJIOBaHHUE Y

CHELMATIUCTA JeNapTaMeHTa UHTEIUIEKTyalbHbIX 3HaHUM. «Kak BaM He CTBIIHO, MCIIOJIb30BATh
CIIy>keOHO€ TOJIOKEHHE JIJISI CBEACHHUSI JINYHBIX CUETOBY». A KOMHUCCUU TMOSICHIIIA: «CIEIHAIUCT C
OoT[leNa MPOAaX MOMPOCHII HalucaTh MporpaMMmy A ero OpaTa OecrjaaTHO, CHEIUAIUCT
JenapraMeHTa MHTEUIEKTYallbHbIX 3HaHMM OTKa3ajics, HO MPEIJIOKUI BHE paboyee Bpems
nomoyb ero 6paty. Ho oH cka3zan, yTo Opat He MOKET CO MHOM BCTpeUaThCsl, TaK KaK y HEro HeT
BpeMeHn» OH, Kak BUIUTE, 3allOMHHJI 3TOT Cliydaidl. Y Hac BCerja MOIXOIAT C OOJbIION
OTBETCTBEHHOCTHIO K HAIICAHUAM MIPOTPaMM, U 5 IMYHO BCETIa IPOBEPSION.

Keiic 17
3a COTpyAHMKOM A B OpraHu3alMi CjibUIa pENyTalus YeloBeKa, KOTOpBIA JIIOOUT
MepeKIagbIBaTh CBOIO PaboTy Ha npyrux. OQHAXKIBI Ha paboueM CToJie COTpyaHuKa b ciydaitHo
OKa3aJicsl JIOKYMEHT, KOTOPbII MO MOPYYEHHIO HadallbHUKA OTJeNa JOJDKEH ObUT MCIOJIHUTh
corpynHuk A. Mexny cotpyanukamu A u b pasropencs koHQuUKT. [lo kakoMy MexaHU3MY
BO3HUK KOH(MIMKT? Bblienure MHIUICHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 18
Ha mo0oM mpeanpusTiu ecTb y4acTKH, Ha KOTOpble paOOTHHUKM 1O Pa3HbIM NMPUYMHAM HAYT
6e3 ocoboro >xenanus. OAHaXIbl HayallbHUIIA OTJAENAa, B KOTOPOM paboTana cCOTpynHHLA A
(KOJJIEKTUB B OpraHU3aIMK ObLI MOJTHOCTBIO KEHCKHI), BEpHYBIIHNCH C IUIAHEPKH, COOOIIIIA eif
TOHOM, HE TEPISIIMM BO3paKEHUH, YTO OHA JOJDKHA OyAeT 3aMeniarh 3a00JeBIIyI0 paOOTHUILY
B coceHeM nonpaszaeneHnn. CoTpynHuna A B TOH k€ MaHEpe O0TKa3ajlach, MOTUBUPYS TEM, UTO
pexuM paboTel Ha 3TOM JoMKHOCTH ¢ 10 10 19 dacos, a eli HyxHO 1m0 18 wyacoB 3a0upaTh
pe0GeHKa U3 IeTCKOro cajia, 0 YeM €€ HadyaJIbHUIAa XOPOLIO 3HaJIa.
Havanpauna otnena gonmoxmia o0 oTkaze pykoBoautento opranuzanuu. CoTpymaHuily A mo
CEJIEKTOPY BBI3BAJIM «HA KOBEP», M OHA PEIIUTENbHO HANpaBUJIACh 3alMINATHCS U OTCTaUBaTh
cBou wuHTepechl. He Bolas B KkaOMHET, OHa YBHUJENa TIJla3a 4YeJIOBEKa, COBEPIIEHHO He
coOupasIIerocss Ha Hee HanaaaTh. [lociie JOOpoKeNaTEILHOTO MPUBETCTBUS PYKOBOIUTEIBHHIIA
obpatunach K COTPYAHHUIIE A CO CIeAylIUMH cioBaMHu: «S moHHMMaro, 4to y TeOs
yBaKuTeNbHas npuunHa. Ho ThI mydine Apyrux 3Haellb TOT y4acTOK, Ha KOTOPOM paborana
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbCS OyaerT Henerko. S cumraro, 4To Thl TaM
CHpABUIIbCS Jy4Yllle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.)»
CotpynHuie A He 0CTaBajgoCh HUYErO JIPYroro, Kak COrIACUTHCS.
JaiiTe KOH()IUKTOIOTMYECKHUI aHAIN3 TPUBECHHON HUCTOPHH.

Keiic 19
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Opnaxnapsl 'enpu ®opa, mpoxoass MO CBOEMY 3aBOAY, YBHJIEN, YTO HECKOJIBKO pabouux
YCTPOWIIUCH Ha MEepeKyp mpsamo moj Tabmuakoit «Kyputh 3ampemieHo». IlepBast MbICTb: HATO0 UX
Haka3atb — oImTtpadoarh, yBoauTs. Ho ®opn moctynun mHade. OH mogomiesn K pabodum:
«3napasctByiiTe, g ['enpu Dopa, AMPEKTOp.»
OOMEeHSIBIIMCH CO BCEMHU PYKOIOXKATUAMHU (U MPU 3TOM y3HaB HX uMeHa), Dopa ckazan mapy
JOOpBIX CJIOB O paboTe WX IeXa, a 3aTeM BBITAIIWI U3 KapMaHa nauky curapet: «l[lompoOyiite
MOM — OHM MOJy4lIE.»
[Tocne Toro xak paboune B3sJIM €r0 CUTapeThl, OH JOOPOIYIIHO 3aMEeTHI: «BOT TOJBKO 3ps BB
3/1ech Kypure: Buaute Tabnuuky? JlaBaiiTe oToiinemM Tyna, — M yKa3al Ha MECTO KypeHUs. —
[Tpoury Bac, KypuTh BCErAa TOJIBKO TaM. 3/1€Ch KypUTh OIACHO, MOKETE BbI3BaTh I0OXKap, KOTO-
pBII BCEM HaM JI0pOro 00oiiercs.»
JaiiTe KOH(DIUKTOIOTUYECKUH aHATN3 TPUBEACHHON HCTOPHH.

Keiic 20

Mexnay 3aMecTUTENIeM PYKOBOJIUTENSA CPEIHErO0 YpPOBHsS U JIMHEWHBIM PYKOBOJIUTEIEM

OCJIOKHWJINCh OTHOILIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIbHBIX KOMMYHUKAIIMI Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3alMM BO3HUKIIA IIPEAIIOCHUIKA CPhIBA BaXKHOTO
MEPOIIPUSATHSL.
3amecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOIUT OMpefesieHHe rpapuka u
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIECHUEM IOJ00HBIX MEPOIPUITHH, B Oecele ¢ JTUHEHHBIM
PYKOBOJIMTENIEM 3a HECKOJIBKO JHEW 0 YKa3aHHOI'O MEPOINPUSATHS BBISICHSET, YTO CPOKH €ro
MIPOBEICHUS JIMHEWHBIM PYKOBOJUTEJIEM HE YCTAaHOBJICHBI. B X07€ 3T0i ke Oecennbl JIMHEHHBIH
PYKOBOJUTENb MPEJIaraeT CpOKH MPOBEACHUS MEPOIPUITHS, a 3AMECTUTEb BBICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.
JIuHelHBIN PYyKOBOJAMUTEIh B MHULIMATUBHOM Oecesie ¢ PyKOBOJHUTEIEM CPEIHEr0 YPOBHS (CBOUM
HENOCPE/JICTBEHHBIM HAaYaJIbHUKOM), TpPU3HAB B OOLIEM CBOM NPOCYET B CIIOXKUBILEHCS
CUTyalluu, OOpaTWJ BHUMAaHUE U HA TO, YTO 3Ta CUTYyallUs CTala CIEACTBHEM TOTO, 4YTO
3aMeCTUTENNb aKLIEHTUPOBAI BHUMAHUE Ha MPHUOIMKAIOIIMXCS CPOKAaX MPOBEICHUS YKa3aHHBIX
MEPOIPUATHI Ha OYEPETHOM COBEIIAHHH.
PykoBonuTens cpeaHero ypoBHS PEKOMEHJIOBaJl CBOEMY IMOJYMHEHHOMY 0OoJjieeé BHUMATEIbHO
CIeIuTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONpPUATUN U OoJiee TECHO KOHTaKTHPOBATh
II0 3THM BOIPOC C COOTBETCTBYIOIIMMHM JIOJKHOCTHBIMU JMIiamu. Ha ouepenHoM coBemaHuu
PYKOBOAMTENb CpEIHEro ypoBHS B (opme Oe3MMKONW KPUTHKU aKIEHTHPOBAT BHHUMAaHHE Ha
CJIOKUBILEHCS CUTYaLUH.
Ilpoananuzupyiime Oelicmeus 6cex YYaCMHUKOG Crodicuswielca cumyayuu. Aensemcs au oHa
KoHpaukmom? Bouisisgume 6 wuetl kKoumgauxmuvie Ccumyayuu. CnpocHozupyime OMHOWEHUS
MedHCOy  VUACMHUKAMU CUMYayuu nocie cosewanus. Ymecmua au Ovlia Kpumuxa Ha
cosewjanuu?

Keiic 21
IIpoananusupyiime npeonojicennylo cumyayuro ¢ mouku 3peHus ouHamuxu kougauxkma. Kaxue
nepuoosl u dmansl pazeumus Kongaukma Bvl mooiceme 6 neui evioenums?
OTOT city4ail mpou3olien Ha kadeape OJHOro By3a, Ky/Aa MO paclpeAeseHUI0 MOciIe OKOHYaHUS
TOTO K€ MHCTUTYTa Obla MPUHATA MOJOoAoW cnernuanuct JlsmuHa. OHa OBICTPO OCBOMIACH C
JOJIKHOCTBIO aCCUCTEHTa U MOYYBCTBOBaJIa ce0s BIIOJIHE YBEPEHHO, TeM OoJiee 4To Oiarojaps
CBOEMY OOLIUTETHLHOMY XapakTepy Oblila 3HAaKOMa YyTh JIM HE CO BCEM MHCTHTYTOM. TOJBKO C
3aBeyIoIUM Kadenapoil YMHOBBIM yCTaHOBUTH Xopoluue oTHouleHus JlsuinHa He cmorna. OH
SIBHO HE 0/100psUl MOCTOSHHBIC OTIYYKH JIsuTMHON, OECKOHEUHBbIE Pa3roBOPHI HA MMOCTOPOHHHUE
TEMBbI, KOTOpbIE OHA 3aTeBaJla C COTPYJHUKaMU Kadeapsl, ee Hepaboyee HacTpoeHue. [1oHsaB, 4yTo
XOpOIIETr0 OTHOIICHUS YMHOBa €l He noOuThes, JIsnmMHa pe3ko M3MEeHMsa CBOE IMOBEICHUE.
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Ecnu panblie oHa XOpOHIO JiM, IJIOXO JIM, HO BBINOJHSJIA PACIOPSDKEHUS 3aBEIYIOILIETO
kadeapoil, To Temepb orpaHuYMIa 00BEM CBOEH pabOThl TEM MHHUMYMOM, KOTOPBIA OBLI
HEeoOXOoauM, YTOOBI TpoAepxkaTrbcsi Ha Kadeape, MNPOSBUB MpPU OSTOM HEIIOKUHHYIO
M300peTaTeIbHOCTh M HEIUIOXO€ 3HAaHME TPYIOBOro  3akoHojarenbcTBa. [lonb3ysich
MPUBWIETUAMU MOJIOJIOTO CHELMAINCTa, OHA OTKa3bIBaJlaCh PYKOBOJIUTH MPAKTUKON CTYAECHTOB,
TpeboBaia mepecMoTpa yueOHBIX IJIAHOB, CChIIAsICh Ha IMOJIOKEHUE O BBICIIEH IIKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTATh JIEKIUl, OTKa3anach OT MpernoiaBaHus U Beja 1adopaTopHbIe
Y TIPAaKTUYECKUE 3aHATHUS.

Opnum cioBoM, JIsarMHa OTKPOBEHHO MPOBOLIMpOBaa YMHOBA Ha KOH(IMKTBI, U OH IIEJ Ha
HUX, CUATasl HUKE CBOETO JOCTOMHCTBA HE NMPUHATH BBI30B, TEM 00Ji€€, UTO JPYroro BbIXOAA U3
CO3/IaBILIETOCS MOJIOKESHHS U HE BUJICIL.

PemmnrensHOCTE M «cmenocTs» JISUIMHOW CHHMCKalIM €M HOMYJSPHOCTb CPEId MOJIOABIX
CIEIMANTUCTOB JaXKe 3a mpenenaMu Kadeapsl, He TOBOPSI YK€ O TOM, YTO JIPYTHe aACCUCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKA CUII CKIIa[bIBaJIach HE B I10JIb3Y 3aBEAYIOLIETO
Kadeapoi.

[Tocne HEKOTOPBIX pa3MBILIIEHU YMHOB PE3KO U3MEHMII CTPATETHIO NToBeieHus. Ha ouepenom
3acenanuu kadenpsl nmocie TpedboBanus JIATMHON CHATH ¢ Hee YacTh y4eOHOM Harpy3ku YMHOB,
K YIUBJICHHUIO BCE COTPYIHUKOB, HE TOJBKO HE BBIPA3WJI BO3MYIIEHHE, HO OXOTHO TOLIEIN €il Ha
BCTpEUy, CKa3aB JIMILb, YTO [MOCKOJIbKY 3TH Yachl BCE PaBHO HYXHO O0TpabOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JISIUHOMN, a OcTaBIIMeCs Yachl MPUAETCS paclpeAeTuTh MEXIy OCTallb-
HBIMU cOTpyAHMKaMu Kadenpbl.Koraa B cremyrommii pa3 oqHON U3 acCHCTEHTOK Kadenphl MPHIIIIOCh
exarb BMeCTO JIIMHOW B KOMaHIMPOBKY, YAWBJICHUE COTPYIHUKOB CMEHWIOCH BOMYILEHHMEM. YMHOBA
OOBHHSUTM B CIAOOXapaKTEPHOCTH, YPE3MEPHOM TEPIMMOCTH, HO BMECTE€ C TEM, HEIOBOJBCTBO
BBICKa3bIBIOCh U B ajpec JIUIMHON. ACCHUCTEHTKH, KOTOpBIE TENEph YUTAIN 33 HEE JICKUMHA U BEJIU
JIOTIOJTHUTENbHbIE TPAKTUYECKUE 3aHATUSl CMEHWIM CHMIIATUIO Ha SIBHYIO HEIOOPOXKENaTeIbHOCTD.
JIsmmHa pacTepsiiack, TaKOTO MOBOPOTa COOBITHI OHa He oxuaia. Bee ee kanpu3bl M MPETEH3UH TOTYAC
e yIOBIETBOPsUUCh. O HEl CTalu TOBOPHTb, YTO OHA MOJB3YETCS MATKOCTBIO U TEPIUMOCTBIO Y MHOBA,
9TOOBI IOOUTHCSI 0COOOr0 TOJIOXKEHUS Ha Kadeape.

Bouibie nounraremm JlsiHOM oTBepHYNMCH OoT Hee. OHa pacTepsuia CBOIO TIOMYJISIPHOCTh M TIPHOOpETa
BparoB. [lockonmbky JlsiiiHa mpuBbIKIa OBITH B LIEHTPE BHMMaHHMS W BbI3bIBATH BOCXUILECHHE
OKPYKaIOIIMX, arMocdepa HelNoOpOXKeNIaTebHOCTH, CIIOKHBIIASCS BOKPYr Hee Ha Kadempe, crana
Ka3aTbcsl HEBBIHOCMMOM. OHa Hayasa BecTH ce0sl 3aHOCUMBO M Tpy0o0, YeM elle OOMbIle BOCCTAHOBUIIA
MPOTUB ce0sl KOJIIEKTUB.

Yepes HexoTopoe Bpemsi JIsumiHa BbIHYK/IeHa ObLIa MojiaTh 3asBjIeHHE 00 YBOJBHEHUH. YMHOB PELIIII
BbIJIEP)KaTh XapakTep A0 KOHIIA U CTall YTOBapUBaTh JISUTMHY OCTaThCs, CChINAsiCh Ha TO, YTO HE UMEET Ipa-
BA YBOJIUTH MOJIOZIOTO CIIELMAIKCTA JI0 UCTEUEHHs TPEXJIETHEro cpoka pabotsl. Torma JIstmHa obparuiach
K JICKaHy ¥ TOOWJIach paspertieHust Ha yBosibHeHue. [locre ee yxoma Kadepa B3IOXHYa ¢ 00JICTYeHHEM 1
MEXTy COTPYAHUKAMU U 3aBETYFOLIM BOCCTAHOBIIIMCH IPEKHHE OTHOLLICHUS.
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8. IlepeyeHb OCHOBHOW M ONOJIHUTEJbHON y4eOHOW JHUTepaTypbl; NmepevyeHb PecypcoB
HHG(OPMANNOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIl, UCMOJIb3yeMbIX MPH OCYIIECTBJEHHH 00pPa30BaTEJLHOIO
npouecca 1Mo JMCHUILIMHE (MOAYJ/I10), BKJIYas NMepeyeHb MPOrpaMMHOr0 odecriedeHust U
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1. OcHoBHas uTEpaTypa

1.MenemxmenT : Yuebnuk / O. C. Buxanckuii, A. 1. HaymoB. — M.: Maructp: HUL] UH®PA-
M, 2016. - DBC Znanium.com http://www.znanium.com/bookread.php?book=557530

2. Menemxment : Yuebuuk/ A.B. Tebexkun. — M.:HUL] UHDPA- M,2014 — DB5C Znanium.com
http://www.znanium.com/bookread.php?book=432288

3. MenemxmenT : YueOHnoe nocodue / JI.E. bacoBckuii. — 2-¢ u3a., nepepad. u gom. — M.: HUL]
NH®PA-M, 2014. - BBC Znanium.com http://www.znanium.com/bookread.php?book=428644

8.2. JlonosinuTeIbHAS JHUTEpaTypa

1 Pe3nuk C. [[. BBenenue B MeHemkMeHnT: YueoHoe nocodue / C.JI. Pesnuk, M. A. Uromuna;
ITox pen. mpod. C.J. Pesnmka - 2-¢ usn., mon. - M.: HULL Uudpa-M, 2012. - 416 c. - OBC
Znanium.com Pexum nocrtyma: http://znanium.com/bookread.php?book=244308

2. XwxkHak A. H. OcHoBbl 3¢ dexTuBHOr0 MeHemKkMeHTa: Yuebnoe nocodue / A.H. XmxkHsIK,
N.E. Ceetnos. - M.: HUL] UH®PA-M, 2015. - 320 ¢ - DBC Znanium.com Pexum goctyma:
http://znanium.com/bookread.php?book=447418

3. bamamos A. I1. Teopus menemxmenTa: YueoHoe nocodue / A.Il. banamos. - M.: By3oBckuit
yueOonuk: HUIL[ MHOPA-M, 2014. - 352 c. - DBC Znanium.com. Pexwum gocryma:
http://znanium.com/bookread.php?book=406197

4. KuasimoBa E. H. Menemxment: YueOnoe nocoobue/Kupimona E. H. - M.: Ul ®OPYM, HUII
NH®PA-M, 2015. - 304 c. http://znanium.com/bookread.php?book=492807

5. MenemxmenT: YueOHo-npakTrueckoe mocodue / A.B. UrnareeBa, M.M. Maxkcumiios, 1.B.
Bnosuna, E.B. [lonenko. - M.: By3oBckuii yuebnuk: MHOPA-M, 2012. Pexxum nocryma:
http://znanium.com/catalog.php?bookinfo=367084

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOU ceTH «AHTEepHET»

1. DaekTpoHHO-OMOIHOTEUHAs cucTeMa «Znanium.comy:http://znanium.com/

2. Hudopmannonnas cucrema «EanHoe OKHO JOCTyNa K 00pa3oBaTeIbHBIM
pecypcamy»:http://window.edu.ru/

3. Cnyx0a TeMaTHYECKHX TOJKOBBIX cioBapeil «[ moccapwuii.py»:http://www.glossary.ru/

8.4. IlepeyeHr mnporpaMMHOro oodecrne4eHusi, COBPEMEHHBIX MPodecCHOHAIBHbIX 0a3
AAHHBIX U MHGOPMAIMOHHBIX CHIPABOYHBIX CHCTEMAM
1. Microsoft Windows
2. Microsoft Office
3. ba3a manHbIX 0 CyOBEKTax MaJOro U CpeaHero npeanpuHuMaTenbctsa https://ofd.nalog.ru/
4. baza conuonoruueckux aanabix BIIMOM https://wciom.ru/database/
5. UudopmanuonHo-cnpaBoynasi cucrema dDenepanpbHOoro o0pa3oBaTEIBLHOTIO IOpTaa
http://ecsocman.hse.ru/ "Oxonomuxka, conuonorus, meHemKkMeHT" (DCM)
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6. UndopManuoHHO-CIIPAaBOYHAsI cCHCTeMa AJMUHUCTPATHBHO-YIIPABICHYECKOTO MOpTaia
http://www.aup.ru/

9. MeToauuyecKkue YKazaHnusa nJs oﬁyqammnxcﬂ 0 OCBOCHHIO JTUCHHUILIMHBI (MOI[yJ'[ﬂ)

[Iponiecc w3y4yeHHs AUCHUIUIMHBI TPEAYCMAaTPUBAET KOHTAKTHYIO paboTy ¢
npenojaBareneM (paboTa Ha JEKUUSAX M NPAKTHUECKUX 3aHATHUAX) U CAMOCTOSITEIbHYIO
(caMOITOATOTOBKA K JIEKITUSAM U MPAKTUYECKUM 3aHSATHIM) pad0Ty 00y4aromerocs.

B kauecTBe OCHOBHBIX (OPM OpraHu3anuu y4eOHOro Ipolecca IO JUCLMILIMHE
«MeHeKMEHT» BBICTYIAIOT JIGKIMOHHBIE M TPAaKTHYECKUE 3aHATHS (C HCIOJIb30BAHHUEM
MHTEPaKTUBHBIX TEXHOJOIMM 00yUeHHsT), a TaK K€ CaMOCTOsITeNIbHas paboTa 00y4yarouXCsl.

Teopernueckue 3aHATHA(JICKIMH) OPTaHU3YIOTCS 1O MOTOKaM. Ha JeKknusx u3jararoTcs
TeMbl JUCLHMIUIMHBI, MPEIyCMOTPEHHbIE paboyeil MmporpaMMoii, akLEHTHUPYeTCs BHUMaHHE Ha
HanOoJiee MPUHIUIHAIBHBIX U CIOXKHBIX BOIPOCAX JUCHHUIUIMHBI, YCTAaHABIUBAIOTCS BOMPOCHI
JUIL CaMOCTOATENbHOM mpopaboTku. KoHcnekT nexkuuit sBisercs 0a3oil NMpH MOATOTOBKE K
NPaKTUYECKUM 3aHATHIM, K 9K3aMEHY, a TAK)KE CAMOCTOSATEIbHON HAyYHOH IS TeIbHOCTH.

[IpakTuyeckue  3aHATHA 10  AucuuiuinHe  «MEHEKMEHT»  NpOBOAATCA B
CHELMATU3UPOBAHHOM KaOMHETe, OCHAIIEHHOM CTEHJIAaMH, MYJIbTUMEIUHHBIM TEXHUYECKUM
000pYyIOBaHUEM U CTICIUATU3HUPOBAHHBIM 000PYIOBAHUEM.

Llenp mnpakTHUECKUX 3aHATUH: MPUOOpPETEHHE NPAKTUYECKUX HAaBBIKOB B 00JIaCTH
peanu3ani OCHOBHBIX YIPaBICHUYECKHX (DYHKIMHA, OBIAJIEHUE TEXHOJOTUSAMHU 3(deKkTuBHOTO
BJIMSIHUS HA MHJMBUAYaJIbHOE U TPYIIIOBOE MOBEJACHNUE B OpPraHMU3allii, HaBbIKAMH OpraHu3aluu
KOMAaHTHOTO  B3aWMOJICHCTBHA  JUIA  PENICHHWS  YIPaBICHYECKHX 33134,  aHaJIn3a
KOMMYHHKAIIMOHHBIX IIPOIIECCOB B OpraHu3aluy, yrnpasnenus HR- cuctemoit B opranuzanuu.

[IpakTryeckue 3aHATHS CIOCOOCTBYIOT OoJiee TIyOOKOMY TOHUMAHHIO TEOPETHUECKOTO
MarepHaia y4yeOHOro Kypca, a TakKe pa3BUTHIO, (JOPMHPOBAHUIO M CTAHOBJICHHUIO PA3JIUYHBIX
YPOBHEH COCTABIISIONINX MPOPECCHOHATHHON KOMIETEHTHOCTH CTY/ICHTOB.

Ilenbto  camocToATeNnbHON  paboThl  oOywaromuxcs — sBiseTcd  (opMupoBaHue
CIIOCOOHOCTEH K CaMOCTOSTETbHOMY IMO3HAHUIO U 00Y4YEHHUI0, IOUCKY JIUTEPATyphl, 0000IIEHUIO,
0(pOPMIICHHIO U MIPECTABICHUIO MOJYYEHHBIX PE3YIbTAaTOB, UX KPUTHUECKOMY aHAIHU3Y, TOUCKY
HOBBIX W HEOPIWHAPHBIX PEIICHUH, apryMEHTHPOBAHHOMY OTCTaMBAHUIO CBOMX NPEIIOKEHHIA,
YMEHUH MOATOTOBKHU BBICTYIUIEHUI U BEJCHUS AUCKYCCUH.

®opMBbI CAMOCTOATEJIBHOMH PadoThI

CamocrosarenbHass paboTa 3aKiIOYaeTcs B H3YUYEHUHM OTACNBHBIX TEM M0 33JaHMIO
IpernoIaBaTess M0 PEKOMEHIyeMOW UM YIeOHOH TUTepaType U BKIIFOYAET:

- TOATOTOBKY K YCTHOMY OIIPOCY;

- O3HAKOMJICHHE C IUTEepaTypou mo auciuriuHe Ha caiite ObC znanium.com.;

- TOJTOTOBKY K TUCKYCCHUH;

- TOATOTOBKY K 3cCCe, MOKJIaJgaM, COOOIICHUSMH IO TEMaTHKe, PEKOMEHIOBAaHHOM
IpernoJiaBaTeseM;

- TMOATOTOBKY KEHCOB W BHIEOMATEPUANOB TI0 PEKOMEHIOBAHHBIM TMpPEIoaBaTeIeM
TEMaM;

- TOJITOTOBKY K JICJIOBBIM U POJIEBBIM UTPaM;

- MOJITOTOBKY K MPAaKTUYECKUM 331aHUSM;

- IOJITOTOBKY pedepaTUBHOTO 0030pa.

CamocrodTenbHas padoTa sBIIseTCS 003aTeNbHOM I KaXX10T0 00Yy4aroerocs.

IlepeyeHp TeM caMOCTOSITENBHON PabOTHI CTYAEHTOB IO MOATOTOBKE K JIEKIIMOHHBIM U
NPAaKTUYECKUM 3aHATHIM COOTBETCTBYET TEMAaTHUECKOMY IIaHy paboueil mporpamMmel.
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10 MaTepI/IaJI])HO-TeXHH'leCKaﬂ 6333, H606X0)II/IMaﬂ OJIsA OCYHIECTBJICHUSA

00pa30BaTeJbLHOI0 NMPOoLEcca Mo AMCHUIINHE (MOYJII0):

VueOHbIe B3aHATHS IO JUCHUIIIINHE

«MEHeIKMEHT» TPOBOJATCA B  CIEAYIOIIHUX

000pyIOBaHHBIX YYCOHBIX KaOMHETaX:

By yueOHBIX 3aHATHI 11O
TUCIATIIIINHE

HaunmenoBanue 000pya0BaHHBIX y4eOHBIX KAOMHETOB, 0OBEKTOB
JUTSI IPOBEICHUSI IPAKTHUYECKUX 3aHSATUH C TepeUYHEM OCHOBHOTO

000pyTOBaHUS
3aHsTHS JIEKLUOHHOTO yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelb
THUIIa, TPYIIIOBbIE U TCO: BUJICOIIPOECKI[MOHHOE 000py10BaHUE/TIEPEHOCHOE
WH/IMBUIYyalIbHBIC BUICOTPOCKIIMOHHOE 000pYI0OBaHHE
KOHCYJIbTAIMH, TEKYLIHH | T0CKa

KOHTPOJIb,
IPOMEKYTOUHAs
aTTecTanus

3aHATHuA CCMHHApPCKOIo

THANa TCO: BUACONPOCKIUOHHOE 000pyI0BaHNE/TIEPCHOCHOE
BUJICONIPOEKIIMOHHOE 000PYAOBaHKE
JI0CKa

yt{e6Ha$1 ayJuTopusd, CliCHuaJIN3UpPpOBAHHAs yqe6Ha;I MeOen

CamocTosrenbHas pabora
o0yyaromuxcst

MOMEILEHUE /ISl CAMOCTOSITENIbHON paboThlI,

crienyanu3npoBaHHas ydeOHas medens, TCO: BUACONPOESKIIMOHHOE,
o0opysoBaHue, aBTOMATU3UPOBaHHbIE paboune MecTa CTYIEHTOB C
BO3MO>KHOCTBIO BBIXO0/1a B MH(POPMAaIMOHHO-
TEJIeKOMMYHHUKallMOHHYIO ceTh "MHTepHer", nocka;

[ToMemienne A CaMOCTOSTENBHOW paOOThl B UYUTAIBHOM 3ajie
HayuHo-TexHnueckoit OnbIMOoTEKH YHUBEPCHUTETA,
crenuaiu3upoBaHHas y4yeOHas MeOenb aBTOMAaTHU3MPOBAHHbIE
paboure MecTra CTYIEHTOB C BO3MOXHOCTBIO  BBIXOJQ
UH(POPMALIMOHHO-TEIEKOMMYHUKAIIMOHHYI0O  ceTb «VHTepHeT»,
MHTEPAaKTUBHAs IOCKa

© PI'YTHUC



		2021-06-01T17:18:07+0300
	Новикова Наталия Геннадьевна




