cepBuca

®E[EPAJIBHOE TOCYJAPCTBEHHOE BIO[DKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
_ YLIP]:DK):[EHV[E BBICHIETO OBPA30}EAHVI$I
«POCCUNCKNN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET —
TYPU3MA "1 CEPBUCA» Aucm 1 uz 98
YTBEP/KJIEHO:

Y4eHbIM coBeTOM BhIcHIen IKoJIbI

IIporokoa Ne 12 ot «22» mas 2019r

PABOYAS ITPOI'PAMMA
JACHUIIAHBI
Wndcp HanmeHoBaHne ancumnnnmHebl
b1.0.9 MeHnea:KMeHT

OCHOBHOI1 00pa3oBaTeJIbHOI IPOrpaMMBbl

BbICIIEr0 00Pa30BaHUs — IPOTPAMMBI OaKanaepuama

Ksanuduxkanus: éaxkanaep

T'00 nauana noozomoexu: 2019

PaspaboTunk (u):

HanpaBJeHHOCTDb (mpopuJib): «Pecmopannsiii ouznec»

10 HANPABJICHUIO NOATOTOBKM: 43.03.03 «I'ocmunuunoe oeno»

JOIMKHOCTb y4yeHas cTeneHb n 3saHune, G0
oouenm Buvicuueii wkonwt 6usneca, K.9.H, 0oy. JIycmuna T.H.
MEHeOHCMEeHma u npasea

PaGouyas nporpamma corJjiacoBana u ogoépena nupexkropom OOII:

OOIMKHOCTb yyeHas cTeneHb u 3saHune, PO

oouyenm evicuiell WKOIbl cepeucad K.m.H., 0ouenm Cynmaeea H.JL.




" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIOKETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
{g‘@ _ VUPEXIEHVIE BBICLIIETO OBPA3OBAHVIS
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

PryTHE TYPVISMA U CEPBVICA» Aucm 2 us 98

1. AuHoTauusi padoyeii mporpaMMbl TUCUUILTAHBI (MOYJIs1)

Jucuumnuza «MeHeI)KMEHT» OTHOCUTCS K JUCIHMILTUHAM 0053aTeIbHOM YaCTH IPOrpaMMBbI
43.03.03 I'octuanyHOoE feno npopuib «PecropaHHblil OU3HECH.

W3ydyenue naHHOW JUCHMIUIMHBI Oa3upyeTcss Ha 3HAHUM CIEAYIOLIUX JTUCHUIUIMH:
«TexHOIOTUY AETOBbIX KOMMYHUKAINHI B cepe pecTopaHHoro 6u3Heca», «OCHOBBI pECTOPaHHOTO
cepBucay, «OpraHuzallMoOHHbIE U TEXHOJIOTHYECKHUE OCHOBBI TOCTUHUYHOIO M PECTOPAHHOTO JIEsIay.

JlucuuiuiiHa HanpaBieHa Ha pOpMUPOBaHUE CIIEAYIOUINX KOMIIETEHIIMN BBITYCKHUKA:

- YK-6 CnocolOen ympaBisThb CBOMM BpEMEHEM, BBICTpauBaThb M PEATM30BBIBATH
TPAEKTOPHUIO CAaMOPa3BUTHS HA OCHOBE MPUHIUMIIOB 00pa30BaHus B TEUEHNE BCEH )KU3HU B YaCTU!

- YK-6.1. Mcnionb3yeT HHCTPYMEHTBI U METObI YIIPABJICHUS BPEMEHEM MPU BHIIOJIHEHUU
KOHKPETHBIX 33/1a4, IPOEKTOB, IIPU JOCTUKEHUH ITOCTaBJICHHBIX LIEJEH;

- YK-6.2. Onpenenser 3agaun caMopa3BUTH U MTPO(HECCHOHATBHOTO POCTa, paclpeneseT
UX Ha J0JIr0-, CpeJlHe- U KPaTKOCPOUHbIE MEPUO/Ibl ¢ 000CHOBAHUEM aKTYaJIbHOCTH U
orpezieieHueM HEOOXOAUMBIX PECYPCOB IS UX BBIOJIHEHUS;

- YK-6.3. OnpenensieT mpuopuTETHl COOCTBEHHON EATEIHHOCTH, TUYHOCTHOTO PA3BUTHS U
po(hecCHOHaNBLHOTO POCTA.

- OIIK-2 Cnocoben o0ecriedynBaTh BBIOJHEHHE OCHOBHBIX (DYHKIHMIA yIpaBiIeHHS
MoJipa3iesieHus MU OpraHu3aluii ceprl rOCTENPUUMCTBA U OOIIIECTBEHHOTO MTUTAHUS B YACTH:

- OIIK-2.1. Omnpenensier uenu U 3aJadyd YIpaBJICHUsS CTPYKTYPHBIMM MOJpa3JesICHUSIMU
opranusanuii cgepbl roCTENPUUMCTBA U OOIIIECTBEHHOT'O TUTAHHSI.

- OIIK-2.2. Hcnonb3yeT OCHOBHbIE METOJIbI M IMPUEMBl IJIAHUPOBAHUS, OpPTraHU3AlUH,
KOOpJMHAIIMY U KOHTPOJIS IEATEIbHOCTH MOJpa3iejeHHii opraHu3anuii cheprl rocTenpuuMcTBa U
OOLIECTBEHHOI'O TUTaHMUSL.

- [IKO-1 CrniocobeH ocyLecTBIATh YIpaBIeHUE PECYpcaMu U IIEPCOHAIOM JleapTaMEeHTOB
(ciyx0, OT/I€TTOB) OpraHu3auu cQepbl TOCTEIPUUMCTBA U OOIIECTBEHHOTO MUTAHUS B YaCTH:

- [IKO-1.2. Opranusyer olLieHKY U 00ecrieunBaeT TEeKyIlee 1 MePCIeKTUBHOE IIAHUPOBAaHHUE
noTpebHOCTel jenapTaMeHTOB (CiykO, OTIEJIOB) oOpraHu3auuu cdepbl TOCTENPUHUMCTBA U
0O0I11eCTBEHHOT'O MUTAaHMs B MAaTepUAIIbHBIX pecypcax U IMepcoHae.

[Ipennaraemass mporpamMmma OpHEHTHpPOBaHA Ha O3HAKOMJICHHE CTYJEHTOB C Hay4YHBIM
MOIXOJIOM M3Y4YEHMsI M OBJIAJICHUS 3HAHUSAMU M IIOHUMAHUEM OCHOBHBIX NPUHIUIIOB U METOJOB
yIpaBieHUs Cly>K0 CpPeJICTB pa3MeIleHUs, Haubosee BaKHbIX, TAMHMYHBIX (opM, GYHKIUH, BUAOB U
COCTOSIHUH yNpaBJIEHYECKUX OTHOILIEHHWH; IOHMMaHHE OCOOEHHOCTEH COBPEMEHHOIo JTama
Pa3BUTHS YIIPABIEHYECKON MBICIIN; OCHOBHBIX KOHUEMIIMI yIpaBieHUs], ONPEIEIeHHE UX CHIIbHBIX
U cna0bix cTOpoH. CTYACHT 3HAKOMHUTCSI ¢ METOJIaMU CTUMYJIMPOBAHUS M MOBBIIIEHUS MOTHBALIUU
NOMYMHEHHBIX, 00€CTIEUEHUSI UX JIOSUTBHOCTH.

JlaHHBIN KypC MO3BOJIUT OCBOUTH CTYIEHTAaM OCHOBHBIE METO/IbI M TEXHOJIOTUH YIIPaBJICHMUSI,
MOJIYYUTh ONIpeAeNEHHbIE HABBIKH JIJIS1 UCTIOJIb30BaHUS UX B MIPAKTUKE YIPABICHUS NPEAIPUITUIMU
TrOCTENIPUMMCTBA B YCJIOBHSX CJIOXKHOTO M JMHAMUYHOIO OKDPY)KEHHS, a TAaKK€ Pa3BUTh Yy HHX
JUAEPCKUE KayecTBa M HAaBBIKM, KOTOpbIE JaAyT KM BO3MOXKHOCTb YCHEIIHO paboTaTh
PYKOBOJUTEINSIMH B c(hepe TOCTEIPUUMCTBA U PECTOPAHHOI0 OU3HEca.

O6m1ast Tpy10EMKOCTh OCBOCHHSI JTUCITUTIIIMHBI COCTABIISIET 4 3auéTHbIe eauHuIb, 144 daca.
[IpenogaBanue TUCHUIIMHBI BEAETCS HAa 1 Kypce Ha 2 ceMecTpe MPOAOJKUTENLHOCTRIO 18 Heaenb:
nekiuit (16 yacoB), mpakTuueckue 3aHATUA (36 4acoB), KOHCYJIbTAMK (2 Yaca), MPOMEKYyTOUHAs
arrectanus (2 daca), camocTosATelbHass paboTta (88 dYacoB) W mpeaycMaTpUBaeT MPOBEICHUE
y4eOHBIX 3aHATUN CIEIYIOUIMX BHJIOB: KOHTAaKTHas paboTa ¢ mpemnojaBareieM (JEKIUH, B TOM
YHCclie TPAJULUOHHOM JIEKIIUH, JIEKIIUH-TUCKYCCHH, JeKIUU-TIPE3EHTALUN; IPAKTUUECKHUE 3aHATHS B
(dopMe: MHTEPAKTUBHOTO OMNpPOCA, BBHICTYIUICHHH C 3cce M JOKJIaJaMH, pEIIeHHE CUTYallMOHHBIX
3a7a4 C TPYNIIOBBIMH JUCKYCCHUSIMH, JI€JIOBOM, POJIEBOM WIPbI, PEHICHUE KEWCOB C MOCIEAYIOIIEH
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JMCKYCCHEW, WHAWBUIYAIBHOTO TPAKTUKyMa, ampoOanusi TECTOBBIX METOJHK, BBIIIOJHCHUS
NPAaKTUYECKOT0 3aJ[aHusl, CAMOCTOSITeNIbHAs paboTa 00y4aroUXCsl, TPYNIIOBbIE U UH/UBHIyalbHbIC
KOHCYJIbTAI[HH.

Ha 3ao4noit popme oOyyenus oOmias TpyI0EMKOCTh OCBOCHUS ITUCIMIUIMHBI COCTaBisieT 4
3a4eTHBIX enuHull, 144 gaca. [IpenonaBanue mucHuILMHBI BeneTcs Ha 1 kypce B 1 cemectpe:
nekiui (2 waca), camocrositenbHas pabora (34 waca), Bo 2 cemectpe: nekuui (2 daca),
MpaKTUYECKHE 3aHATHS (6 4acoB), KOHCYJbTalMK (2 Yaca), MpoMeXyTodHas arrectanus (2 Jaca)
camocTosTenpHas pabota oOyuatroruxcst (96 yacos).

[Iporpammoii  TpPeayCMOTPEHBI  CIEAYIOUIME BHUABI KOHTPOJS: TEKYIIUH KOHTPOIb
yCIIEBaEMOCTH MPOBOAMUTCS B (OpPME TECTHPOBAHUS, PEUICHUS CHUTYAlMOHHBIX 3a7au (KeicoB) M
3aIUTHI [PYIIIOBBIX MPOEKTOB, MPOMEKYTOUYHAs aTTecTalus — B hopme sk3aMeHa (2 cemectp) st
OYHOH ¥ 32049HOM popM 00ydeHHSI.

OCHOBHBIC TIOJIOKCHUS JUCIHUILTAHBI JIOJKHBI ObITh MCIIOJIb30BaHbI B JIAJIBHEHIIIEM TPU M3YYCHUU
CIICAYIONINX JTUCIUILINH:
— VYmpaBiieHHe pecypcamu U TOApa3IelICHUSIMHA TPEANPUATHIA CEepbl FTOCTCIIPUHUMCTBA U
OOIIECTBEHHOTO MMUTAHHUSI
— Pa3paboTka OM3HEC-TIPOIIECCOB MPEIIPHUITHIA PECTOPAHHON CepHI;
— Opranu3zanus CHaOKEHHsI U OTIEPaTUBHOE TUIAHUPOBAHNE HA MPEIIPUATHIX PECTOPAHHOM
cdepsr;
— OrnepalMOHHBI MEHEIDKMEHT B chepe pecToOpaHHOH I TeIbHOCTH;
— Texuonorus paboTsl cityk0b1 nuTanus U HanuTKoB (F&B);
— Texnonoruu o0cmyXUBaHus B chepe PeCTOPAHHON NS TETLHOCTH

2. IlepeyeHb NJAHUPYEMBIX Ppe3yJbTATOB O0y4YeHHS] MO JMCHUILVIMHE (MOAYJIIO),
COOTHEeCeHHbIE C IIJIAHUPYEMbIMHU pe3yJIbTaTaAMU 0CBOECHHS 00pa30BaTeIbHOI POrpaMMbl

Ne Hunexe [Tnanupyemble pe3ynbTaTbl 00yUeHHs
nn | KOMICTCHIMH (KOMIETEeHIIMY WIIH €€ YaCTH)
1 YK-6 CnocoOeH  ympaBiATh  CBOMM  BPEMEHEM,  BBICTpaWBaTh H

peain30BbIBaTh  TPAGKTOPUIO CAMOpa3BUTUS HA OCHOBE IMPUHLMUIIOB
00pa3oBaHMs B TEUEHUE BCEH J)KU3HU B YaCTH:

VYK-6.1. Mcionb3yeT HUHCTPYMEHTBI M METO/BI YIIPaBJICHUS BpEMEHEM MpU
BBITNIOJTHEHUH KOHKPETHBIX 3a7ja4, IPOEKTOB, IIPU TOCTHKEHUHU TIOCTAaBICHHBIX
meJei;

VYK-6.2. Onpenensier 3ajauu caMOpa3BUTHUS U TPOPECCUOHATIBHOTO POCTA,
pacnpezenser uxX Ha JA0Jro-, CpeiHe- U KPaTKOCPOUHbIE IIEPUOJIBI C
00OCHOBAHHEM aKTYaJIbHOCTH U ONpe/ieJIeHHeM HE0OOXOJUMbIX PECYpPCOB IS
UX BBIIOJIHEHUS;

VYK-6.3. Onpenenser npuopuTeTbl COOCTBEHHON NESATEIbHOCTH, TNYHOCTHOTO
pa3BUTHA U TPO(HECCUOHATIBHOTO POCTA.

2 OIIK-2 CriocobeH  obOecnieunBaTh  BBIIOJIHEHHE  OCHOBHBIX  (DYHKIIHA
yIpaBJIeHUs] TOJpPA3JCICHUsIMH OpraHu3aluid cepbl TOCTENPUUMCTBA H
0OIIIECTBEHHOIO IINTAHNUS B YaCTH:

OIIK-2.1 Ompenenser uead W 3aJadyd  YOPaBICHUS CTPYKTYPHBIMHU
MOJIPA3ICICHUsIMU OpTaHnu3aluii chepbl TOCTEIPUUMCTBA M OOIIECTBEHHOTO
MUTaHUS

OIlK-2.2 Wcmonb3yeT OCHOBHBIE METOAbl W TPUEMBl TUIAHHPOBAHUS,
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OpraHu3alyy, KOOPJIWHALUWHU M KOHTPOJIA JAESATENIBHOCTH MOJpa3aeieHui
opranmu3anuii ceprl rOCTENPUUMCTBA U OOIIIECTBEHHOTO TTUTAHHUS.

3 IIKO-1 Croco0eH OCYIICCTBIIATh YIPAaBICHUE pecypcaMH M IEPCOHAIOM JemapTaMEHTOB
(cmyx0, OTHENIOB) oprannu3anuu chepsl TOCTEIPUUMCTBA W OOIIIECTBEHHOTO TTHTAHUS
B YaCTH:

[IKO-1.2 OpranusyeT OIeHKY U OOEeCIeYruBaeT TEKYIIee M MEPCIEKTUBHOE
IUTAHUPOBAaHUE  MOTPEeOHOCTEH  JemapTaMeHTOB  (CIyKO,  OTJ/ETOB)
opraHu3anu c(epbl TOCTEIPUMMCTBA M OOIIECTBEHHOTO IHTAHHS B
MAaTEpHAIBHBIX PECYpPCax U NepcoHase

3. Mecro gucuunminabi(MoayJisi) B crpykrype OOII:

Jucuunnuza «MeHeIKMEHT» OTHOCUTCS K JUCHMILIMHAM 0053aTeIbHOM YaCTH IPOrpaMMBbl
43.03.03 I'octuanyHOE 11e710 Npoduiab «PecTopaHHbIN OH3HEC).

W3ydyeHnne naHHOW JUCUMIUIMHBL Oa3upyercss Ha 3HAHUM CIEAYIOLIUX JUCHUIUIMH!
«TexHOoJIOruY AEI0BbIX KOMMYHUKAIUI B cepe pecTopaHHOro 6usHeca», « OCHOBBI pECTOPaHHOTO
cepBHca», «OpraHu3allMOHHbIE U TEXHOJIOTUYECKUE OCHOBBI TOCTUHUYHOI'O M PECTOPAHHOTO JIEJIay.

B pe3ynbrare uzyueHuss AUCUMILIUHBI «MEHEKMEHT) CTYAEHTHI JI0JKHBI:

3HATh:

e MeToAbl U (OpPMBI CaMOOPraHU3allMd U C€aMOOOpa3OBaHUSA C LEIbI JOCTHIKEHUS
NOCTaBJIEHHOMW 11N,

* QyHKIIMM yOpaBieHHS Ha NUPEANPUATHIX CPepbl TOCTEIPUUMCTBA U OOIIECTBEHHOTO
HNUTAHUSA;

* OCHOBbl METOJIOB YyHIpaBiieHUs (aJMUHUCTPATUBHBIX, OSKOHOMHYECKHUX, COLUAIBHO-
NICUXOJIOTMYECKHX )

* OCHOBBI TE€OPUHU YIIPABJICHUS MEPCOHAIOM B c(epe roCTENPUUMCTBA U OOIECTBEHHOTO
MUTAHUS;

* OCHOBBI OPT'aHU3AIINH, TUTAHUPOBAHMSI U KOHTPOJIS JESTEIIbHOCTH MOAYNHEHHBIX;

* (GopMBbI pa3BUTUS PYKOBOJSILEIO COCTaBa M KIIOYEBBIX COTPYIHUKOB JI€NapTaMEHTOB
(oTnenoB, cayx0) MpenNnpUsTUNA TUTAHUS

yMeTh:

* pealn30BBIBATH OCHOBHBIE YIpPaBICHUYECKHE PYHKIMH 3a c4eT 3()(PEKTUBHON OpraHu3alun
yIIpaBJIEHYECKOT0 TPY/ia U IUIAaHUPOBaHUS PabOYero BpeMEHHU;

* pacupelensaTh LEeTd M 33Jauyd  CTPYKTYpPHBIX NOJpa3fesieHuil opraHuzauuii chepsl
TOCTENPUUMCTBA M OOLIIECTBEHHOT'O MTUTAHUS;

* UCMOJb30BaTh METOJbl YNPABIEHUS JUIsl OCYLIECTBJICHUS IUIAHWPOBAHUSA, OpPTraHU3allUH,
KOOPJIMHAIIMK M KOHTPOJIS JIEeATEIbHOCTH MOJIpa3/ielieHuil opranu3auuii cepsl rocTenpuuMcTBa U
OOIIECTBEHHOTO MTUTAHU,

* NPOBOAUTH OLEHKY (DYHKIIMOHAJIBHBIX BO3MOKHOCTEH MEepcoHaja JIenapTaMeHTOB (CIIyKO
OTJIETIOB);

* UCIIOJIb30BaTh HACTAaBHUYECTBO, JEJIETMPOBAHUE, KOYYMHI U JIPYrux (opM pa3BUTHA H
o0y4deHus epcoHana.

BJIAJETh:

* HaBbIKAMM OPTaHU3AlMM YIPABIEHYECKOW NEATEIbHOCTH, HABBIKAMU CaMOCTOSITEIILHOTO
nproOpeTeHus TOTOIHUTENbHBIX 3HAHUH U YMEHUH;

* TEOPETUYECKUMHU OCHOBAMU IJIAHUPOBAHUS U OpraHU3aIUH ACSITEIbHOCTH MMOApa3eIeHUN
opranu3zaiuii cepbl rocTeNpPUUMCTBA U OOIECTBEHHOTO MUTaHMS;

* HaBBIKAMM pacripeseieHuss QyHKIUN CTPYKTYPHBIX HOJpa3iesieHuil opranu3anuii chepsl
TOCTENPUMMCTBA M OOILIIECTBEHHOTO MTUTAHUS;
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* METOJAaMHM KOOPJMHALMK M KOHTPOJIA JEATEIBHOCTU CIIy)XO0 opraHusauuii cgepsl
TOCTETIPUMMCTBA M 0OLIIECTBEHHOT'O TUTAHUS,
* HaBBIKAMM YNPaBJIEHUS IIEPCOHAIOM B PECTOPAHHON U TOCTUHUYHOH 1A TEIbHOCTH;
* CTPATETMYECKUMU M TAKTHYECKM METOJaMHM aHajlu3a HOTPEOHOCTEN JemnapTaMeHTOB
(oTzenoB, ciayx0) npeAnpusTU MUTAHKUS U TOCTEIPUUMCTBA B TPYILOBBIX pecypcax.
OCHOBHBIE TOJIO)KEHUS! TUCHMIUIMHBI JOJDKHBI OBITH WCIOJNB30BaHbl B JAJIbHEHIIEM IpH
U3YYEHHUH CIIEIYIOUINX AUCHUIINH:
— VYmpaBineHHe pecypcaMd M TOAPA3ACICHUAMU TMPEINPUATHI cdepbl TOCTENPUUMCTBA U
OOLIECTBEHHOI'O TUTAHUS
— Paspabotka Ou3Hec-poLeccoB NPEANPUATHIH pecTopaHHOH chepsl;
— Opranuzanus cHaOXXeHHUs M ONEpPaTUBHOE IUIAHUPOBAHHWE HA MPEANPHUATUAX PECTOPAaHHOMN
cthepsr,
— OrnepannoHHBI MEHEHKMEHT B chepe pecTOpaHHOH e TeTbHOCTH,
— Texnonorust paboTs CiTy>k0bI TUTaHUs 1 HanUTKOB (F&B);
— TexHonoruu o6cmyxuBaHus B cepe peCTOPaHHON AEATEIbHOCTH.
®opmupoBanue komnerenuun YK-6 B gactax YK-6.1, YK-6.2, YK-6.3 naunnaetcs npu
U3y4YCHUHW JIAHHOW JHMCUMIUIMHBI (2 cemecTp), npoxoxiaeHun YueOHou (O3HaKOMHUTEIBHOI)
npakTuku (2,3 cemectpsl), 3akanuuBaercs B [ A (8 cemectp).
®opmupoBanue kommereHuu OIIK-2 B uactax OIIK-2.1, OIIK-2.2 waumnaercs B 1
ceMecTpe npu M3y4YeHUH AUCHUIUIMHBI OpraHu3aluoHHBIE M TEXHOJIOTMYECKHE OCHOBBI
TOCTUHUYHOT'O U PECTOPAHHOIO Jieja, MPOJ0JIKAETCS IPU U3YUYEHUU TUCLHUIUIMHBI MeHeKMeHT (2
cemecTp) U OpraHM3allMOHHBIE U TEXHOJOTMYECKHUE OCHOBBI TOCTMHUYHOIO M PECTOPAHHOIO Jerna
(2 cemectp), 3axanuuBaercsa B [ 1A (8 cemectp).
®opmupoBanue kommereHiuu I[IKO-1 B wactu IIKO-1.2 HauymHaeTcss npu H3y4EeHUH
JUCIUIUIMHBI MeHeKMeHT (2 ceMecTp), MPoJoJKaeTcs IPU U3YUYEeHUU JAUCLUUIUIMHBL Y IpaBieHHe
pecypcamu U Nojipas3AeeHUsIMU IPEANpUATHIA chepbl TOCTENPUUMCTBA U OOLIECTBEHHOI'O MUTAHUS
(3,4 cemecTpsr), 3akanuuBaercs B A (8 cemectp).

4. O0beM JUCHUIVIMHBI (MOAYJIsI) B 3a4eTHBIX EJUHHLAX C YKa3aHHeM KOJIHN4YecTBa
aKaJeMH4YeCKMX YacOB, BBIIEJEHHBIX HAa KOHTAKTHYKW PpadoTry o0y4yawmuxcsi ¢
npenojasaresieM (Mo BHAAM Y4eOHBIX 3aHATHH) M HAa CaMOCTOATEJbHYI0 padoTy
00y4ar I XCs

OO6m1as TpyA0€MKOCTh JUCIUIUIMHBI COCTABIISIET 4 3aueTHHIX enunnil/ 144akam.uacos.

(1 3auemnas eounuya coomsemcmeyem 36 akademuyecKum 4acam)

st ouHOii popMBbI 00yUeHH S

Ne Byl yueOHOI gesiTenbHOCTH CemecTpbl

n/n Beero| 1 2 3 4

1 KonrakTHas padora odyuyarommxcs ¢ 56 - 56
npenoaaBartejieM
B TOM YHCIIE! - - -

1.1 | 3aHsATHS JEKIIMOHHOTO THIIA 16 - 16

1.2 | 3aHsATHs CEMHUHAPCKOTO THIA, B TOM YHUCIIE: 36 - 36
CeMuHapsl - -
JlabopaTopHbIie pabOTHI - -
IIpakTueckue 3aHATHS 36 - 36

1.3 | KoncyabTanum 2 - 2

1.4 | ®opma npomMeKYTOUHOM aTTecTalluM (IK3aMeH) 2 2
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2 CamocrosiTejibHas pa6oTa 00y4yaluumxcsi 88 - 88
3 OO01ast TPy10€eMKOCTh gac 144 - 144
3.e. 4 - 4
JL1s1 3204HOi hopMBbI 00YUeHH S
Ne Bunbl yueOHOM 1eSTENbHOCTH CemecTpbl
n/m Beero| 1 2 3
1 KonrTakTHas padora odyuyarommxcs ¢ 12 - 12
npenojaaBarejiemM
B TOM YHCIIE! - - -
1.1 | 3agaTus JIEKIIMOHHOIO THIIA 2 2 2
1.2 | 3aHATHS CEMUHAPCKOTO TUIIA, B TOM YHUCJIE: 6 - 6
CeMuHapbl - -
JlaGopaTopHbIie pabOThI -
[IpakTrueckue 3aHATHS - - -
1.3 | KoncyabTanuu 2 - 2
1.4 | ®opma npomMeKyTOYHOM aTTecTalluM (IK3aMeH) 2 - 2
2 CamocrosiTejibHasi pa6oTa 00y4YalOIIMXCS 130 | 34 96
3 OO0mas Tpy10eMKoOCTh gac 144 36 108
3.e. 4 1 3
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OEPA30OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 18 usz 98

6. Ilepeuenn

Y4eOHO-MeTOAHYECKOr0

o0ecrieyeHus1 /JII CAMOCTOSITEJIbHOW PadoThI

00y4YaIIUXCs M0 JUCHUILINHE (MOYJII0)

Jlisi caMOCTOATENBbHOM pabOThl MO AMCUUIUIMHE OOYYaroIMecs: MCIONB3YIOT CIEayolee

y4eOHO-METOIMYECKOE 00CCIICUCHHE:

Ne Tema, TPy10eMKOCTH B YueOHO-MeTOAMYECKOE 00ecTieyeHne
n/n aKal.4.

1 ®dopmupoBaHue U Menemxment: Yueonuk / O. C. Buxanckuii, A. 1. HaymoB. — M.:
pa3BUTHE TCOPHH Maructp: HUL[ UHDOPA-M, 2016. - DBC Znanium.com. Pexum
ympasienus — 11 gac. nocryma: http://www.znanium.com/bookread.php?book=557530
(ounast popma), 17 uac. Menemxment : YueOunk/ A.B. Tebexkun. — M.:HUIl UTHOPA-
(3a0uHast hopma) M,2014 - 3BC Znanium.com

http://www.znanium.com/bookread.php?book=432288

2 Cucrema ynpapieHus: Hadrt, P. JI. Teopus oprarnzanuu [DNeKTPOHHEIN pecypc]: YueOHuK
MPOLECCHBIN, CHCTEMHBIH | JUIS CTYJCHTOB BY30B, O0yYaIONIUXCS 110 CHENUaIbHOCTH
U CUTYallMOHHBIN MOJXO0/1 «MenemxmMenT opranusaiumny / Pudapn JI. Jladt; nep. ¢ aHmL. moj
K MeHeKMeHTy — 11 wac. | pea. O. M. Kopotkosa; npenuciosue 9. M. KopoTkosa. - M..:

(ounas ¢popma), 17 gac. IOHUTU-JAHA, 2012. - 736 c. - (Cepus «3apyOexHbIil y4eOHUKY) -
(3aounHas gopma) OBC Znanium.com. Pexxum goctyna:
http://znanium.com/bookread.php?book=395045

3 OYHKIUU YIIPaBICHUS — 3aifieBa H. A. MeHeKMEHT B cepBHCE U Typu3Me: YueOHoe
11 gac. (ounas ¢opma), 16 | mocobme/3aiinieBa H. A., 3-e uzn., nor. - M.: ®opym, HUL] MTHDOPA-
qac. (3aouHast popma) M, 2016. - 368 c. - ObC Znanium.com. Pexum goctyna:

http://znanium.com/bookread2.php?book=518080

Opranuzanus 00CITy>)KUBaHUS B TOCTUHHIIAX U TYPUCTCKUX
KomIuiekcax: YueoHoe nocobue / A.B. Copokuna. - M.: Anbpa-
M: HUL] UTHD®PA-M, 2014. - 304 c.
http://znanium.com/bookread2.php?book=430064

4 Mopenu nmpouecca baymrapren JI. B. MeHeDKMEHT B TYpUCTCKON HHAYCTpUH: Y4eOHUK /
MpUHSTHS pemeHnii — 11 baymrapren JI.B. - M.: By3osckuit yueonuk, HUL[ UHOPA-M, 2016.
qac. (ouHas gopma), 16 - 236 c.: - OBC Znanium.com. Pexxum nocryma:
vac. (3a04Hast hopma) http://znanium.com/bookread2.php?book=536346

5 IlonsaTHe 1 BUABI Menemxment: Yueonuk / O. C. Buxanckwii, A. . Haymos. — M.:
OpraHu3alMOHHbBIX Marwuctp: HULL THOPA-M, 2016. - OBC Znanium.com. Pexxum
CTPYKTYP YIpaBIICHHS — nocrymna: http://www.znanium.com/bookread.php?book=557530
11 gac. (ounas popma), 16 | KaOymkun H.1. MeHeKMEHT TOCTHHUI] H PECTOPAHOB:
4Jac. (3a04Has popma) yaebHoe nocobue — M.: KHOPYC, 2013

6 Mertonpt ynipaBienus - 11 | MeHeKMEHT Typu3Ma: YIeOHUK sl CTYIeHTOB By30B / A. /1.
yac. (ouHas popma), 16 Uynnosckuii, H. B. Kopones, E. A. I'aBpusoBa u 1p. - M.:
gac. (3aouHast hopma) ®denepanbHOE areHTCTBO 10 Typusmy, 2014. - 576 c. - (bakanaBpuar).

Menemxmenrt : Yueonoe nocoodue / JI.E. bacoBckuii. — 2-€ u3.,
nepepad. u gomn. — M.: HUL[ UHOPA-M, 2014. - 3BC
Znanium.com
http://www.znanium.com/bookread.php?book=428644

7 OO6wmen nHpopManuei u MenemxmeHT B TypusMe: YueoHoe nocodue / C.C. CkoOkuH. - M.:

KOMMYHHKAIIUH B
opranu3zanuax — 11 gac.
(ounas gpopma), 16 gac.
(3aounas Gpopma)

Maructp: HUIL MTH®PA-M, 2013. Pexum gocryma:
http://znanium.com/catalog.php?bookinfo=389982

I'enxun b.M., Hukutuna M.A. YnpaBneHnue yenoBe4ecKUMH
pecypcamu: Yuebnuk. - M.: Hopma: HUIL MH®PA-M, 2013. - 464 c.
Pexxum nmoctyma: http://znanium.com/catalog.php?bookinfo=405393



http://www.znanium.com/bookread.php?book=557530
http://www.znanium.com/bookread.php?book=432288
http://znanium.com/bookread2.php?book=518080
http://www.znanium.com/bookread.php?book=557530
http://www.znanium.com/bookread.php?book=428644
http://znanium.com/catalog.php?bookinfo=389982

" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIOKETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
{?@ _ qu]:DK):[EHV[E BBICILHETO OBPABO]iAHVIH
\ | «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPU3MA U CEPBMCA» Aucm 19 us 98
8 Opranunzanust koHTpois 3a | Epemun B. WM. Ynpasnenue uenoBeueckumMu pecypcamu: YdeOHOE
JESATEeITHLHOCTHIO nocoone/EpemunaB. 1., lllymakoslO.H., KapuxosC.B. - M.: HUL]
MOMYMHEeHHBIX — 11 dac. NHOPA-M, 2016. - 272 c.Pexxum goctyma
(ounast popma), 16 uac. :http://znanium.com/bookread2.php?book=445081
(3aounas Gopma) Agnees B. B. Pabota ¢ koMaH0¥: ICMXOJIOTHYECKHE BO3MOKHOCTH.

[paxTukym.: {7 caMOCTOSATENEHOM paboThl Hall ONITUMH3AIHEH
coBMecTHO AestensHocTr / B.B. ABnees. - M.: KYPC: HUIL]
NHO®PA-M, 2013. - ObC Znanium.com Pexxum noctyna:
http://znanium.com/bookread.php?book=411008

Kpome yka3zaHHBIX BBIIIE MCTOYHHKOB, OOyUaroOIIUeCs HCIOJB3YIOT Cleayroliee ydeOHO-
METOJIUYECKOe 00eCIICYCHHE!
1. DnekrponHas OubnmoreuHas cucrema Book.ru: http://www.book.ru/
2. DnektpoHHas OubIMoTEeUHas cuctemMa znanium.com http://znanium.com/

7. @oH/ OLEHOYHBIX CPEACTB JIsl NMPOBeIeHUs] MPOMEKYTOYHOH aTTecTANMU 00y4aKOIIUXCH
10 AMCUUILIMHE (MOAYJIIO)

7.1. IlepeyeHb KOMIETEHIUI ¢ YKa3aHMeM 3TAanoB UX GOpMHUPOBAHHS B Mpolecce 0CBOEHUs
o0pa3oBaTeJIbHOM MPOrPaMMBbI

Ne | Mupexc Conepxanue Paznen B pesynbrarte uzyueHus paszjena IUCIUIUINHEI,
O | KOMIIe- KOMITETEHIINU JCLUIUIMHBI, obecrnieunBaroniero popMupoBaHue KOMIIETSHINH (WX €€
TEHIUU (umu ee yacTH) o0ecreynBaroy 4acTH) 00y4yaroIuncs TOJDKEH:
7071 3HaTh YMETh BJIAJETh
thopmMupoBanue
KOMIIETCHIITHA
(mmu ee gacTH)
1 | VK-6 Crioco0eH yImpaBIsTh CBOUM BPEMEHEM, BHICTPAUBATh U PEATM30BBIBATH TPACKTOPHIO CAMOPA3BUTHS
Ha OCHOBE MPHHIUIIOB 00pa30BaHMs B TCUCHHE BCEH JKU3HU B YACTH:
VK-6.1 Hcnonszyer Pa3Butne METOMBI U | peaJiu30BbIBaT | HaBBIKAMHU
MHCTPYMEHTHI U CHUCTEMBI hopMeI b OCHOBHBIC | OpraHU3aINd
METOIbI YIpaBJICHUS U caMOOpraHu3al] | YIpaBICHYECK | yIpaBIICHUYECKOH
yIIpaBIeHus ee 17074 U | i€ (QYHKIUH | JOEITEIBHOCTH,
0COOEHHOCTH. camoo0pa3oBaH | 3a CUeT | HaBBIKAMHU
BpPEMEHEM IIpHU o
Iporiecc u Ui ¢ 1eiabio | 93Q(HEeKTHBHONW | CaMOCTOSATEIHLHOTO
BBITIOJITHEHUU
(hyHKIMH JIOCTUKEHUS OpraHu3anuu nproOpeTEeHHS
KOHKPETHBIX o
YIPaBJCHUS HA | MOCTABJICHHON | YNpaBJIEHYECK | JIOTOJHUTEIbHBIX
3a1ad, IPOCKTOB, | ppenmpustusx | IENH Oro TpyZa W | 3HAHUH U yMCHHI
Ipu JOCTHKCHUM | pa3nu4HO TUTAHUPOBAHU
MOCTABIICHHBIX cdepbl s pabodero
uenen; JIeSITeIIbHOCTH BpPEMEHH
OpranuzalvoHH
ast CTpYKTypa
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YK-6.2 | Onpenenser KOMMYHHKaIUU
3amauu ConuanbHo-
CaMOPA3BUTHS U TICUXOJIOTHYECK
npodeccuonanpn | M€ aCTCKTEL
MEHEKMEHTa
oro pocra,
pacrpenenser ux
Ha JOAro-,
cpenHe- U
KpaTKOCPOYHBIC
IEPUOJIBI C
000CHOBaHHEM
aKTyaJbHOCTHU U
OIIpElICIICHUEM
HEO0XOMMBIX
PECYpPCOB IJI UX
BBIIIOJIHEHUS,
VK-6.3 | Onpenensier
NIPUOPUTETHI
coOCTBEHHOH
JeATENBHOCTH,
JIMYHOCTHOT'O
pa3sBUTHA U
poheCCHOHAIBH
oro pocra.
2. | OIIK-2 | CnocobeH  obecriedrBaTh  BBIMOJHEHHE  OCHOBHBIX  (DYHKIME  ympaBieHHUS
MoIpa3AeiCHUsIMU OpraHu3aluil cepbl TOCTESIPUUMCTBA U OOIIIECTBEHHOTO IMHUTAHUS B
YaCTH:
OIIK- Onpenensier uenu u | Pazsutue byHKIIIN pacripeaens TEOPETHUECKUMHU
21 3a/la4d yIpaBJICHUS | CUCTEMBI YIpaBIEHUsS Th LETH U OCHOBaMH
CTPYKTYPHBIMHU YIpaBICHUS U Ha 3a7a4u IUIAHUPOBAHUSA |
MOJpa3eNeHIsIMA | ee NpEeANPUATHS CTPYKTYPHBI OpraHM3aliu
opraHusanuii 0COOEHHOCTH. X cepsl X JIESITENIBHOCTH
chepsr [Iponecc u rOCTEPUUMC nojapasjene noApasaesIeHu
TOCTETIPUUMCTBA H | QyHKIMH TBa u HUH opraHusanui
00IIIeCTBEHHOTO yIpaBJIeHUS Ha 0O0IIIeCTBEHHO OpraHu3aIx chepsr
MUTAaHUSL MPEIIPUATHIX TO MUTaHUS, i cheps TOCTETIPUMIMCTBA U
pa3nIHO TOCTETIPUIM 0O0IIeCTBEHHOTO
chepsr CTBa u MMUTaHUSA
JIESTeTbHOCTH oOrmiecTBeH
Oprasu3anuoHH HOTO
asi CTPYKTypa u MTUTaHHUS;
KOMMYHHUKAIIUU
ConmansHO-
TICHXOJIOTHYECK
M€ aCIeKTHI
MEHEKMEHTA
OIIK- Hcnonb3yer PazButune OCHOBBI HCIIOJIb30Ba HaBBIKaMHU
29 OCHOBHBIE METOMBI | CHCTEMBbI METOJI0B Th METOJIBI pacripeneneHus
" NIPUEMBI | yIIpaBJICHUS U yIpaBIeHUS yIpaBJICHU GbyHKIHN
TUTaHWPOBAHUS, ee (amMuHHCTpa Ut CTPYKTYPHBIX
OpraHM3alNy, 0COOCHHOCTH. THUBHBIX, OCYIIECTBIIE ToJpa3ieneHui
KOOpJMHAINT n | IIponecc n 9KOHOMHUYECK HUS OpraHM3aIui
KOHTPOJIS hyHKIIH ux, NIJIAHUPOBAaH ceps
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" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIOKETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
{?@ _ YLIP]:DK):[EHV[E BBICILIETO OBPA30]§AHVI$I
\ | «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PrYTUC TYPVU3MA VI CEPBUCA» Aucm 21 us 98
JeATeIbHOCTH yOpaBIeHHS HA | COLHUAIBLHO- us, FOCTENIPHUMCTBA U
HoJpaseIcHui HPEITIPUATHAX IICHXOJIOTAYe OpraHu3any 00IECTBEHHOTO
OpraHu3anuii pa3IMYHON CKHX) u, NUTaHHU;
chepsl chepsl KOOpAUHAI - MeTOJaMH
TOCTENPHHAMCTBA U | JEATEILHOCTH un U | KOOpIMHAIAH |
00IIIECTBEHHOTO Opraau3annoHH KOHTPOJISI KOHTPOJISI
IIUTaHHs as CTPYKTypa u TEATENBHOC IEATENLHOCTH
KOMMYHHKAIAH ™ CIyx0
ConuanbHo- noapaszesne OpraHU3aIuii
IICHXOJIOTUYECK Huit chepsl
e acHeKThl OpraHu3any FOCTENIPHUMCTBA U
MEeHEKMEHTA i chepsl | OOIECTBEHHOIO
FOCTENPHUM IUTaHHsA
cTBa u
oOrIecTBeH
HOTO
NHTAHUS

3 | IKO-1 | CiocoGeH OCyIIeCTBIIAThH yIpaBIeHUE PECYpPCaMH U MEPCOHATIOM JIeapTaMeHTOB (CIyxO,

OTJIEJIOB) OpraHu3aIuu chepsl TOCTENPUIMCTBA U OOIIECTBEHHOT'O MUTAHHS B YaCTH:

[TKO- Opranuzyet CHUCTEMBI OCHOBBI MIPOBOJIUTH
12 OLICHKY U | yIpaBieHUS U TEOpHUU OLICHKY
obecreunBaeT ee yIpaBIeHU (byHKIHOHAT
TeKyIee U | 0OCOOECHHOCTH. MEePCOHAJIOM B | BHBIX
MEepPCIIEKTHBHOE [Mpouecc u cepe BO3MOKHOCT
TUTAHUPOBAHKE hyHKIIIH TOCTCTIPUAMCT | €i
MoTpeOHOCTEH yIpaBJIeHUS Ha Ba U | mepcoHaia
JIeTTapTaMeHTOB MPEIIPUATHIX OOIIIECTBEHHOT | IemapTaMeHT
(cmyx0, OTHmEeNOB) | pa3nUYHOM O TIHTaHUS; oB  (cimyx0
OpTaHU3aAIIH cheps - OCHOBBI | OT/EJOB);
chepsr JIESTeTbHOCTH OpTaHU3aINH, -
rocrenpuuMcTBa ¥ | OpraHu3allMOHH | IUIAHUPOBAHUS | HCIIOJIB30BAT
00I1IECTBEHHOTO asi CTPyKTypa u U KOHTPOJIS | b
MUTAHUS B | KOMMYHHKAllMH | JESITEIbHOCTH HaCTaBHUYEC
MaTepuaibHbIX CouuainbHo- MOYMHCHHBIX; | TBO,
pecypcax W | NCUXOJOTHUYECK | - GbopMBI | nenerupoBaH
TepCcoHae He aCIEeKTHI pa3BUTHSA e, KOYYUHT
MEHEKMEHTA PYKOBOJISIIIETO | H TIPYTHX
cocraBa u | dopm
KITFOYEBBIX pasBuTHI U
COTPYAHHUKOB o0OyueHHs

JlenapTaMeHTo | MepcoHana
B (otnenos,
ciryx0)
IpeAIPUATUH
MTUTAHUS

HaBBIKaMU
yIpaBIeHUs
MIEPCOHAIOM B
pecTopaHHoOM u
TOCTUHUYHOU
JIESITENIbHOCTH;

- CTpaTernyecKuMu
u TaKTUYECKU
METOJaMH  aHaJu3a
moTpeOHOCTEH
JlenapTaMeHTOB
(otmenoB,  ciyx0)
IpENIPUITHH
MUTaHUSL u

TrOoCTEPUMMCTBA B
TPYIOBBIX pecypcax

7.2. Onucanue nokas3aresjed U KpuTepueB OLCHUBAHUS KOMIIETEHIIMH HA Pa3HbIX 3Tanax ux

(opMupoOBaHUsl, ONUCAHHE KA OLIEHUBAHUSA

Pe3yabTaT 00yueHus mno IToka3zareanb KpuTepHuii oneHnBanus JTan ocBoOeHUs!
AMCIHUIIMHE OLlCHUBAHMNSH purep KOMIIETeHIIMH
3HaHMe METONOB U (GopM TectHpoBanwe, pemerue CryneHt
caMOOpraHu3alnuu 1 | CuryanuoOHHEX 3aau MIPOJIEMOHCTPUPOBAJ 3HAaHHE | 3aKpeIUICHHE
caM000pa30oBaHusl C MLEJbI0 (keficoB), BHITOHEHHE METO/I0B ¥ (hopM CIOCOOHOCTH K
JIOCTHXKEHUsI TOCTaBJICHHOM IPYTINOBOTO POEKTA CaMOOpraHu3aluy U caMOOpraHu3aluy 1
HeH caM000pa30BaHuUs C IEIBIO caM000pa30BaHUIO
YMmenue JIOCTHIKEHHSI IOCTABJICHHOM

© PI'YTHUC
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peann3oBhIBATE  OCHOBHBIC Lenu
yIpaBjeHYeCKHEe (DYyHKIUH CTyZAeHT IeMOHCTPHUPYET
32 cuerT  IPPEeKTUBHOM YMEHHE peasi30BbIBATh
OpraHH3aIiK OCHOBHBIE yIIPaBJIEHIECKHE
YIPaBIEHYECKOT0 Tpyda H (GyHKIMH 3a cHeT
TUTAHUPOBAHUS pabouero 3¢ eKTUBHOM OpraHu3aun
BpPEMEHHU Tpy/ia ¥ IIIaHUPOBAHUS
Bnaners pabouero BpeMeHH
HaBBIKAMH OpTaHU3aINN CTymeHT ZEMOHCTPHUPYET
YIpaBJICHYECKON BJIaJICHUE NPAKTHYECKUMHU
JIeITeIIbHOCTH, HaBBIKAaMU HaBBIKaMH OpraHW3alun
CaMOCTOSITEIILHOTO yIpaBJIeHYECKON
npuoOpeTeHH s JeATEeIbHOCTH, HaBBIKAMU
JIOTIOJTHUTENBHBIX 3HAaHUH U CaMOCTOSATEIBHOTO
YMEHHUH NpUOOpeTeHHUs

JOTIOJTHUTENBHBIX 3HAHUH 1

YMEHUH
3nanue QyHKIMA CryneHt 3akpenieHue
yIIpaBICHUS Ha MIPOIEMOHCTPUPOBAN 3HAHHUE CIIOCOOHOCTH

IPEIIPUATHAX cHepbl OCHOBHBIX METOZOB | OIpPENeNsITh LHeIH U

TOCTEITPUMMCTBA H yIIpaBICHUS 3a[au YIpaBJICHUSA

00IIIECTBEHHOI'O ITUTAHMS (amMUHHCTPaTUBHBIX, CTPYKTYPHBIMH

YMmeHue pacupeaessaTh Heinu SKOHOMMUYECKHX, MOIPpa3ICIICHUSIMH

U 3a1a4u Cpr‘I’(TypHI)IX TecTHpoBaHKe, pelIeHHE COLMAJILHO- opraHuzanuii cepbl

MOJpa3ICIICHHIA TICUXOJIOTHYCCKHX ) TOCTCIIPUUMCTBA U

OpraHu3aIii chepsl CHTuy ALHMOHHBIX 32181 CryneHt JIEMOHCTPHUPYET 001IeCTBEHHOIO
(xeiicoB), BEINOJIHEHHE

FOCTerI/II/IMCTBa nu yMeHI/Ie HNCIIOJIB30BAaTh IIUTAHUA
TPYIIIOBOrO IIPOEKTA

OGHICCTBCHHOFO IIUTAHUA MECTOObI praBHeHHH JJIA

Bnagenue TeopeTnaeckuMu OpraHU3aIiN paboThl

OCHOBAaMH TUIAHHUPOBAHUS H HMCIOJIHUTEIIEN

OpTaHU3AIH ACITEITHEHOCTH CryneHt JEMOHCTPHPYET

TOpa3 ICIICHIH BJIQJIEHUE HaBBLIKaMU

opraHusaiuii cepot OpraHU3aId paboThI

FOCTerI/II/IMCTBa n HCHOHHHTeHeﬁ

OOIIECTBEHHOI'0 TUTAHMS

3HaHWE OCHOB METOJIOB CryneHt 3akpermieHue

yIpaBJICHUS TPOJIEMOHCTPUPOBAJT 3HAHUE CITOCOOHOCTH

(aI[MI/IHI/ICTpaTI/IBHBIX, OCHOB METOI0B praBHeHHﬂ HCIIOJIb30BAHUA

OKOHOMHYECKUX, CryeHT JeMOHCTPHPYET OCHOBHBIX METOJIOB U

COILMAILHO- YMEHHUE HCIOJIh30BaTh MIPUEMOB

TICUXOJIOTHUECKHX ) METOJIBl YIPaBICHUS IS IUTAHUPOBAHHUSA,

YMeHHe UCII0Ib30BaTh OCYIIECTBIICHHS OpraHU3aIHH,

METOZBI YIPABICHUS IS IUTAHUPOBAHHUSA, KOOpAHHAIINH U

OCYIIIECTBIICHUS OpTaHU3aINH, KOOPIUHAIIUI KOHTPOJIS

TUTAHUPOBAHHS, TectupoBaHue, perieHue | U KOHTPOJISA ACSATEIHHOCTH JIeITEILHOCTH

OpTaHU3aINH, KOOPIUHALIMY | CHTYallMOHHBIX 3a]1a4 ToApa3 e IeHAH o Ipa3IeIeHU

Y KOHTPOJIS ICATETEHOCTH
noApa3AeIeHU
OpraHu3aIyii ceps
TOCTETIPUIMCTBA U

0O0IIEeCTBEHHOTO MTUTAHUS BIIA/ICHUE HaBBIKAMU
Bnanenue HaBBIKaMU pacripeneneHuss (QyHKIMN
pacnipenenenus QyHKuMi CTPYKTYPHBIX

CTPYKTYPHBIX NoJ{pa3ieNeHuit
HoJpa3eIeHNH OpraHu3anui cepsl
OpraHu3aIum chepsl TOCTENPHUUMCTBA u
TOCTENPUUMCTBA u OO0IIECTBEHHOTO IUTAHUS;
0O0IIeCTBEHHOTO MUTAHNS; CTyIeHT  JIeMOHCTPHPYeT

(xeicoB), BEITTOTHEHHE
TPYMIIOBOTO POEKTa

OpraHu3aIui cheps
TOCTCTIPUMMCTBA U
OOIIECTBEHHOTO MTUTAHUS
CryneHt OeMOHCTPHPYET

OpraHu3aIyii ceps
TOCTCIIPUUMCTBA U
00ILIECTBEHHOTO
IIUTAaHUA
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- METOAaMH KOOpAWHAIIUU U
KOHTPOJIA ACATCIIBHOCTU

BJIaaCHUC METoAaMu
KOoOpAuUHAIlMU W KOHTPOJIA

ciryk0 opranuzanuii cepsl JeSITeIbHOCTU ciryx0
TOCTENPUHMCTBA U OpraHM3aIui chepsl
OOIIECTBEHHOTO TUTaHUS TOCTENIPUMMCTBA u

OOIIECTBEHHOTO IUTAHUS
3HaHWEe OCHOBBI TCOPUU Crynent

YIPaBJICHUS MEPCOHAIOM B
chepe TrocTEpPUUMCTBA U
00IIIECTBEHHOI'O MTUTAHMS;

- OCHOBBI OpraHU3allUH,
TUTAHUPOBAHUS U KOHTPOJIS
JIeSITeIbHOCTH
MNOJYNHCHHBIX,

- (hopMBI pa3BUTHS
PYKOBOJISIILIETO COCTaBa
KJTFOYEBBIX COTPYAHUKOB
JIenapTaMeHTOB (OT/AENOB,
CITYX0) TIPEAIPUSATHIA
MUTaHHS

YMeHue npoBOJHUThH OLCHKY
(YHKIIHOHATBHBIX
BO3MOKHOCTEH TIepcoHaja
JICTIapTaMEHTOB (cmyx0
OTJIEJIOB);

- UCTIOJIb30BaTh
HaCTaBHHYCCTBO,
JICJIETUPOBAHUE, KOYUUHT U
Ipyrux GopM pa3BUTHS U
00ydeHus epcoHasa

Bnanenue HaBbIKaMHU
YIOpaBJIEHUs] NEPCOHAIIOM B
pecTopaHHON u
TOCTUHUYHOU
JIeSITENNHOCTH;

- CTpAaTCru4€CKUMU U
TAaKTHYCCKU METOJaMU
aHanu3a noTpedHocTen
JIeTTapTaMeHTOB (OT/IEJIOB,
CITYX0) TIpeAIPUSATHIA
NHUTAHUS ¥ TOCTEPUUMCTBA
B TPYJIOBBIX pecypcax

TectupoBaHnue, pelieHue
CHUTYallMOHHBIX 33134
(xeicoB), BEINOJIHEHHUE
TPYNIIOBOTO IMPOEKTa

MIPOAEMOHCTPHUPOBAI 3HAHHE
OCHOBBI TEOPUH YIIPABICHUS

TIePCOHATIOM B chepe
TOCTENPUHMCTBA u
OOIIECTBCHHOTO MTUTAHUS
CTymeHT  JeMOHCTpHPYET
YMEHHUE TMPOBOAUTH OLECHKY
(YHKIIMOHATIBHBIX
BO3MOKHOCTEH  IepcoHaia
JIeTIapTaMEHTOB,
HCIIOIb30BaTh
HACTaBHUYECTBO,

JeTICTUPOBAaHNE, KOYYHHT H
Ipyrux (opM pPa3BUTHA H
00y4eHHs epcoHana

CryneHT  JIeMOHCTpHUpYeT
BJIaJICHUE HaBBIKaMHU
yIOpaBJIEHUs INEPCOHAJIOM B
pecTopaHHOM u
TOCTUHUYHOM AESATEIbHOCTH,
CTpaTeruuecKuMu u
TaKTUIECKH METOJaMHU
aHaIM3a norpedHoCTEH
JIeTIapTaMeHToB  (OTAENOB,
CITYX0) IpeATPUATHI

3akperuieHue
CIOCOOHOCTH
OpraHM3aIiy OLUCHKU
U MIEPCIIEKTUBHOTO
TUIAHAPOBAHUS
noTpedHOCTeH
JIenapTaMeHTOB
(cmyx0, OT/IEIIOB)
opraHuzanuu cdepsl
TOCTEIPUUMCTBA
00IIECTBEHHOTO
MUTaHKS B
MaTepHaIbHBIX
pecypcax u
nepcoHase

KpnTeme M IIKAJIa OLleHUBAHMS OCBOCHHUS 3TANIOB KOMIIETEHIIUIA HA l'[pOME)KyTO'lHOﬁ
arrecranuu

KoHTposib TpOMEXYTOUHOM YCIIEBAEMOCTH CTYAEHTOB IO JUCUUIUIMHE CTPOUTCS Ha
OaTbHO-PEUTUHTOBOM CUCTEME U 3aKII0YAeTCSd B CYMMHUPOBAHUU OAJLIOB, MOJTYYEHHBIX CTYJACHTOM

M0 pe3yJbTaTaM TEKYIIETO KOHTPOJISI U UTOTOBOM PabOTHI.

TCKyu.IHﬁ KOHTPOJIb pCain3yCcTCs B (I)OpMaX TCCTUPOBAHUA, OLICHKHU KaUCCTBA U aKTUBHOCTH
pa6OTBI Ha TMPAKTUYCCKUX 3aHATHUAX, aHAJIHM3a }106POCOBGCTHOCTI/I U CaMOCTOATCIBHOCTU IIPU
HAalMMCaHUNU TBOPYCCKUX pa60T, pelmicHud 3aJ4a4d, MOCCIaCMOCTU 3aHATUA U T.O. B CCMECTPEC 10
JUCHUIINIMHE YCTAHABJIMBACTCSA MEPOIIPHUATUA TCKYIICTO KOHTPOJIA YCIIEBACMOCTH (4 «KOHTPOJIBHBIX
TO"IKI/I»). Brinmonsenue Bcex 3a,[[aHHfI TCKYIICTO KOHTPOJIA ABJIACTCA 00s13aTeIbHBIM IJId CTYACHTA U

ABJIACTCA OCHOBAHHUEM JIA TOITYCKaA K HpOMe)KYTO‘IHOfI aTTeCcTanuu.
K KPUTCPUAM BBICTABJICHUA peﬁTHHF OBBIX OLICHOK TCKYIICTO KOHTPOJIA OTHOCATCS:
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OCHOBHBIE KPUTEPHHU:

- OLIGHKA TeKYIIEeH yCIeBaeMOCTH 0 UTOraM pabOThl HA CEeMUHApax;

- OLIEHKH 3a IMCbMEHHBbIE paboThl (pedeparTsl, JOKIIAAbI, pElICHUE 3a7a4 1 JIp.);

- OIICHKH TEKYIIEH YCIIeBAEMOCTH TI0 UTOr'aM MHTEPAKTHBHBIX (DOPM MPAKTUUECKUX 3aHATUH
(IemoBbIe UTPBI, TUCKYCCHUHU U JP.);

- IOCEeIIEHUE YICOHBIX 3aHITHIA.

JlonosHUTEbHbBIE KPUTEPUH:

- aKTUBHOCTbD Ha JIEKLUAX U CEMUHAPCKUX 3aHATUAX, MHTEPEC K U3y4YaEMOMY IIPEAMETY;

- BJIAJCHME KOMIIBIOTEPHBIMM METOJAaMH H3Y4YEHHUs [peiMeTa, YyMEHUE TOTOBUTh
Ipe3eHTalMy U1 KoH(epeHuui, ucnoiabs3oBanue MaTEepHETa, podeccHoHanbHbIX 0a3 JaHHBIX MPU
HOJArOTOBKE K 3aHATHUSIM U HallMCaHUM NUCbMEHHBIX paboT;

- 00s13aTENIbHOE MOCEIIEHNE YUEOHbIX 3aHATHIA;

- OLIEHKA CaMOCTOSITeNIbHON PabOThI CTY/CHTA;

- y4acTue CTyZIeHTa B pab0oTe OpraHu3yeMbIX KPYIJIbIX CTOJIOB, KOH(EPEHIMH U Ip.;

- 001U ypOBEHB MPABOBOM KYJIbTYPBI, 3pYAULIUS B 00JaCTH IPABOBBIX MTPOOIIEM.

Pe3ynbTaThl MpOMEXyTOYHOM aTTECTallMK ONPEAEIAIOTCs OLeHKaMu "oTan4Ho", "xopouo",
"yIOBIETBOPUTENHHO", "HEYOBIETBOPUTEIHHO" ((hopMa MPOMEKYTOYHOU aTTECTAllUU — K3aMEH
wii  audQepeHMpoBaHHbId  3adeT) W "3aureHo", "He 3aureHO" (popMa MPOMEKYTOUHOM
aTTeCTalluy — 3a4er).

B coorBerctBun c IlonoxeHneM «0 NPOBEAEHHM TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH U
IPOMEXYTOUHOHW aTTecTalMu oOyyaroluxcs IO 00pa3oBaTelbHBIM IMPOrpaMMaM  BbICILIETO
oOpa3oBaHusl - IporpaMMaM OakanaBpuaTa M MporpamMmaM MarucTparypbl, pealu3yeMbIM I10
(benepanabHBIM TOCYAaPCTBEHHBIM 00pa30BaTEIbHBIM CTaHAAPTaM» PEUTUHIOBas OLIEHKA CTY/IEHTOB
M0 KKJI0M yueOHOM AUCIUIUIMHE HE3aBUCUMO OT ee o0Iel TpynoeMKkocTu, onpeaensercs mo 100-
O0aJuIbHOM IIKaje B KaXJoM ceMecTpe. Pacmpeznenenue OanjoB pEeHTHHIOBOM OLIEHKH MEXIY
BUJIaMH KOHTPOJISI PEKOMEH/IyeTCSl yCTaHABIMBATh B CJIEAYIOIIEM COOTHOLICHHUHU:

[TocemaeMocTh — MoCeleHHe 3aHATHH JEKIIMOHHOTO TUMA (32 UCKJIIOYEHUEM MOTOYHBIX) U
3aHITHH CEMUHAPCKOr0 THIA OLEHUBAETCS HAKOMUTENIBHO CIEAYIOUIMM 00pa3oM: MaKCHMalbHOE
KOJINYECTBO 0aJlJIoB, OTBOJAMMBIX Ha yueT nocemaeMoctu (30 GayioB), ENUTCS HA KOJIUYECTBO
JeKUUH (32 MCKJIIOYEHHWEM IOTOYHBIX) M MPAKTUYECKUX 3aHATHH nmo aucuumiuHe. [TomyueHHoe
3HaYeHHE ONpeeNseT KOJMYEeCTBO O0ayuioB, HaOWMpPaeMbIX CTYIEHTOM 3a IIOCELIEHHE OHOI0
3ansTus. [lo pemenne YueHoro coBeta Briciieil mkosbl cepBuca MOCEMIAEMOCTh YUEOHBIX 3aHATHH
MOYKET HE YUUTBIBATHCS MPHU OLIEHUBAHUHU PE3yJIbTaTOB OCBOCHHUS AUCLUILINH.

VYcneBaeMocTh — OlLIEHKa YCIIEBA€MOCTH BBICTABIISECTCS 32 BBIIOJHEHUE 3aJaHUM TEKYIIETo
KOHTposst o gucuumuimHe. Kak mpaBuio, B cemecTpe 4 MEpONpUATHSA TEKYLIEro KOHTpouss (4
«KOHTPOJIBHBIX TOYKW»), MPUYEM BBINOJHEHHE BceX 4 3aJaHMil TEKYIIEro KOHTPOJIS SIBISETCS
o0s3aTeNbHBIM Ul CTyZAeHTa. [Ipu oOHapyXeHMM MpernojaBaTeseM B BBIOJHEHHOM CTYIECHTOM
3aJJaHUM IJIaruara JaHHoe 3aJaHue oleHnBaeTcs 0 0aiioB U CUUTAETCS HE BHIMOJIHEHHBIM.

[TpakTudeckue 3aHATUS (MEXIY «KOHTPOJIBHBIMH TOUYKAaMM») NMPOBOASTCA B aKTUBHOW WU
MHTEPaKTUBHON (opMme (IUCKycCHMM O H3y4YE€HHOMY MaTepuainy, paz0op cuTyauuid W T.I.), B
ayJUTOPUU WM BHE ayTUTOpHUHU (Ha BbICTaBKe, Hanpumep). HecMoTps Ha To, 4TO MpernoaaBaTelb He
OLICHMBAeT B Oayulax CTYJEHTAa Ha KaXJIOM 3aHSATHHU, B TOXKE BpeMs IpernojaBaTellb (PUKCUPYET
AKTUBHOCTH HA 3aHSTHUU U MU MOJBEACHUU UTOTOB 32 ceMecTp HauuciuseT oT 0 10 5 peHTHHIOBBIX
OOHYCHBIX 0aJJIOB 32 AKTUBHOCTH Ha 3aHATHSIX.

Pe3ynbTarhl TEKYyIIEro KOHTPOJIS YCIEBAEMOCTH YUUTHIBAIOTCS MPHU BHICTABJICHUU OLIEHKHU B
X0/ IPOMEKYTOUYHOM aTTECTALNH.

Jns jpomycka K NPOMEXYTOYHOM aTTecTaluu OOydarolIMics JOJKEH BBIMOJHUTH BCE
MEpONPHUATHS TEKYIIEro KOHTPOJIA MO JUCUUIUIMHE (HE MMETh 3aJ0JDKEHHOCTEH MO TeKyei
KOHTPOJIIO YCIIEBAEMOCTH) ¥ HAOpaTh B 0011IeH CII0KHOCTH HEe MeHee 51 Oana.
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[TepeBo PEHTHHIOBBIX 0AJIOB B UTOTOBYIO 5 — OAJUTBHYIO IIKATY OICHKY OCYIIECTBIISACTCS
B COOTBETCTBUU C TAOIULIEH.

Bamer ABTOMaTH4ecKkas OlcHKa banasr OO6mas
bamnnbt
3a 3a cymma | Mrorosas onenka
3aueT | IK3aMEeH 3a 3a4er
ceMecTp 9K3aMeH | 0amioB
90-100* | 3auet | 5 (OTIAMYHO) - - 90-100 | 5 (oTyIMYHO)
71-89* | 3auer | 4 (xopor10) - 0-20 71-89 | 4 (xopowo)
90-100 | 5 (oTyMYHO)

3 51-70 | 3 (y1OBIETBOPHUTEIIBHO)
51-70* | zauer (yIOBIeTBOpHTENBHO) | 0-20 71-89 | 4 (xoporo)

e p 90 5 (OTIMYHO)
50 mio ) i 50 wm 2
eHee JIOITYCK K 3a4eTy, IK3aMCHY eHee (HEYIOBIIETBOPUTEIHHO),

He3aydeT

* IIpH YCJIOBUH BBIITOJIHCHHUS BCEX 3aI[aHPII>i TEKYLICTO KOHTPOJIA YCIICBAEMOCTH

Buabl CpeaACTB ONCHUBAHUS, IPUMCHACMBIX IPU NMPOBEACHHUH TEKYIIECTr0 KOHTPOJIA U
IMKAaJbl OU€CHKH YPOBHSA 3HaHHﬁ, yMeHI/Iﬁ H HABBIKOB IIPU BBINMMOJHECHHHU OTACJIbHBIX (l)OpM

TEKYIIEro KOHTPOJIsA

Cpedcmeo oyenusanus — peuieHue CUMyayuoHHbIX 3a0ay (Kelicos)

IIlkajsa oueHKH YpPOBHSI 3HAHMiA, YMEHHIi M HABBIKOB NPU PelICHUHM CUTYALUOHHBIX 3aJa4

(xeiicoB)
Ilpenen 30 muH.
JJIUTEILHOCTH
KOHTPOJIsI
Kputepun — ObuT0 cOPMYITUPOBAHO U MPOAHAIH3UPOBAHO OOIBIIHHCTBO
OLIEHKH po0JieM, 3aI0KEHHBIX B Kefice (3a1ade);
— OBLIH MPOJICMOHCTPUPOBAHBI aJICKBATHBIC AHATUTUUECKUE METOIbI
pu paboTe ¢ uHpopMarme;
— OBUIM HCTIONB30BAHBI JIOTIOJIHUTENbHBIE NUCTOYHUKH WH()OpMAIUU
JUTSL pEIlieHUs 3a/1a4Hy;
— OBLIM BBIMOJIHEHBI BCE HEOOXOAMMBIC PaCUEThI;
— TIOATOTOBJIGHHBIE B XOA€ peHICHHs 3aJa4il JIOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHHUSAM K HUM II0 CMBICITY U COJIEPIKAHUIO;
— BBIBOJIbI 00OCHOBaHBI, API'YMEHTBI BECOMBI;
— cHeJaHbl COOCTBEHHBIC BBIBOJBI, KOTOPHIC OTIUYAIOT JaHHOE
pelIeHre 3a1a4 OT IPYTHX pelIeHuH
IToxa3arenu max 10 OaioB
OLIEHKH
«5», ectu (9 - TIOJIHBIH, OOOCHOBAaHHBIM OTBET C MPUMEHEHUEM HE0OXOIMMBIX
10) 6am10B HCTOYHHUKOB

«@», ecau (7 — 8)
(iR & (1))

HEMOJHBIA OTBET B 3aBHCHMOCTH OT TPaBWIBHOCTH W IOJHOTHI
OTBETa:

- He OBUTH BBHITIOJTHEHBI BCE HEOOXOMMBIE PACUETHI;

- He ObUIO c(OPMYIHPOBAHO M MPOAHAIUZUPOBAHO OOJIBIIMHCTBO
mpobJeM, 3aJI0)KEHHBIX B 3aJaue,
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«3», ecau (5 — 6) HETOJIHBIM OTBET B 3aBUCHMOCTH OT MPABUJILHOCTH M IIOJHOTHI
0aJ1710B OTBETA:

- He OBUIM TPOJCMOHCTPUPOBAHBI AaJICKBATHHIC AHAIMTUYCCKHC
METOBI TIPH padboTe ¢ HHPOPMAIIHEH;

- He OBUIM TIOJTOTOBIICHHBIC B XOJI¢ PEUICHUS 3aJa4d JIOKYMEHTEHI,
KOTOPBIC COOTBETCTBYIOT TPEOOBAHUSAM K HUM I10 CMBICITY U COJICPIKAHUIO;

- He OBUTM CJeNlaHbl COOCTBCHHBIC BBIBOJIBI, KOTOPHIC OTJIUYAOT
JTAHHOE PEIICHUE 33]]a9d OT JPYTUX PEIICHUH

Cpedcm@o OYerHuearusa — mecmuposarnue

IlkaJia OLeHKU YPOBHSI 3HAHMI, YMEHHI M HABBIKOB IIPH pPellIeHUH TeCTOBbIX 3aJaHM
Kputepun OLICHKA

OINCHKH

«5», ecimt (90 —100)% mpaBUIBHBIX OTBETOB

BEITIOJTHEHO «», ecru (70 — 89)% npaBUIBLHBIX OTBETOB
BEPHO 3aJaHUI

«3», ecin (50 — 69)% MpaBUIBLHBIX OTBETOB

«2», ecnii MeHee 50% nmpaBUIIBHBIX OTBETOB

Cpe,Z[CTBO OLICHUBAHMU - BBIIIOJIHCHUEC I'PYIITIIOBOI'O IIPOCKTA

IIkaJjia oueHKH YPOBHS 3HAHW, YMEHHI1 M HABBIKOB NPH BBINOJIHEHHH TPYNIIOBOr0 MPOEKTA
Ipenena AIUTEILHOCTH KOHTPOJISA 30 muH.

Kpurepun onenku - OBLIIO c(hopMyJSTUPOBAHO u
MPOAHATM3UPOBAHO  OOJBIIMHCTBO  MpoOJieMm,
3aJI0’KCHHBIX B MTPOCKTE;

- ObLIH MPOIEMOHCTPHUPOBAHBI
aJIeKBaTHBIC aHAJMTHYECKUE METOIbI IPU padoTe ¢
nH(popMaIueii;

— OBUIM HKCMONB30BaHbl JOTOTHUTEIbHBIC
UCTOYHMKK  WHOOpMAIMKM Uil pealiu3aiuu
IPYIIOBOTO MPOEKTA;

— OBUIM BBIOJHEHBI BCE HEOOXOIUMBIC
pacyers;

— MOJTOTOBJIECHHBIC B XOJIC BBIMTOJHECHHE
MPOEKTa JJOKYMEHTBI COOTBETCTBYIOT TPEOOBAHUSIM
K HUM TI0 CMBICITY M COCPKAaHUIO;

—  BBIBOJIBI  OOOCHOBAaHBI, APTYMEHThI

BECOMBI;
— CICJIaHbI CO6CTBGHHBIC BbIBOJbI,

BBISIBJICHBI HEIO0CTATKN n HpennomeHm
HpaKTI/I‘IeCKI/Ie peKOMeH}IaHI/II/I

IToxa3aTesn OEeHKH max 35 OaylIoB

5 danioB IIPOEKT HE ITOATOTOBIIEH;

6— 10 6annoB MOArOTOBJIEH, HO TEeMa packKpblTa HE
MOJIHOCTBIO
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11-15 6anaos

IPOCKT MOJATOTOBIICH, HO COJEPKHUT OIIUOKH
Y HETOYHOCTH (OPMYIHUPOBOK

16-20 6an10B

IIPOCKT MOATOTOBJICH, HO HE AOCTATOYCH IIO

00beMy

21-26 6a1;10B MPOEKT IMOATOTOBJIEH, HO OTCYTCTBYET
MpEe3CHTaLUS

27-30 6as10B IPOCKT IMOArOTOBJIEH, TEKCTOBasg 4acTb
COOTBETCTBYET BceM  TpeOOBaHMSIM, HO

Ipe3CHTalM YCJIOBHA

31-35 daJ10B

BCC Tpe6OBaHI/I$I CO6J'II-O,Z[€HBI, MMpE3CHTAlUA
IOJTHOCTBIO PACKPBIBACT TCMY ITPOCKTA

Buasbl

CpeacTe OUNCHUBAHUA,

NPUMCHACMBIX TIIPpAH IPOBCIACHUH l'[pOMC)KyTO‘lHOﬁ

aTTeCTalMi U HIKAJIbI OHCHKH YPOBHSA 3HaHHﬁ, yMeHI/Iﬁ U HABBIKOB IIPH UX BBIINOJHCHUH

VYcTHbIM onpoc
IIlxaJjia OeHKU YPOBHSI 3HAHMI, YMEHUH M HABBIKOB IIPH YCTHOM OTBeTe

OneHka

Kpurtepuu oueHuBanus

Tloxa3zaTen oeHNBAHUS

«S5»

— IIOJTHO PAaCKpBITO colepKaHue
MaTepuaa;

- Marepuagl M3J0KEH TPaMOTHO, B
OIpEeICIICHHOU JIOTUYECKOM
IMOCJICIOBATEILHOCTH;

- IIPOJEMOHCTPUPOBAHO CHCTEMHOE U
ri1y0OKO€ 3HaHHE TPOrpaMMHOTO MaTepUana;
- TOYHO UCIOJIb3YETCS TEPMUHOJIOTHS;
- MIOKa3aHO YMEHHME WILIIOCTPUPOBATH
TEOPETUYECKUE TIOJOKEHUS KOHKPETHBIMU
npuUMepaMHu, [PUMEHSATh UX B  HOBOH
CUTYallUu;

- MIPOJIEMOHCTPUPOBAHO YCBOEHUE
paHee M3Y4YEHHBIX COITYTCTBYIOILIUX
BOIIPOCOB, c(OpMHPOBAHHOCTH u
YCTOWYMBOCTh KOMIETEHUWH, YMEHHH U
HaBBIKOB;

- OTBET MPO3BYYaJl CaMOCTOSTENBHO,
0e3 HaBOIALINX BOIPOCOB;

- MPOJEMOHCTPUPOBAHA CHOCOOHOCTH
TBOPUYECKHM IPUMEHATH 3HAHUE TEOPUU K
pemIeHnIo MPoPECCHOHATBHBIX 3a7aY;

- IIPOJEMOHCTPUPOBAHO
COBPEMEHHOM  y4yeOHOU  u
JUTEPaTypPhI;

- JOTYIIEHbl OJIHA — JIBE€ HETOYHOCTHU
IIPY OCBELLIEHUN BTOPOCTENEHHBIX BOIIPOCOB,
KOTOpBIE NCIPABJIAIOTCS 110 3aMEYaHUIO

3HaHUE
Hay4HOU

— OOyuarommiics MOKa3bIBACT
BCECTOPOHHHUE U TJIYOOKHE 3HAHUS
IPOrpaMMHOTO MaTepuana,

— 3HaHHUe OCHOBHOM u
JOTIOJIHUTEIIbHOM JINTEPaTypHI;

— TI0CJIeI0BATENBHO u YEeTKO
OTBEYAaeT Ha BONPOCHl Ouiera W
JIOTIOJTHUTEIIBHBIE BOTIPOCHI,

— YBEpPEHHO  OpHUEHTHpYeTCs B
MPOOJIEMHBIX CUTYaLUAX;

— JIeMOHCTpUpPYET CIIOCOOHOCTH
OPUMEHATh TEOPETHYECKUE 3HaHUS
TSt aHanm3a MPaKTUYECKUX
CUTyalludd,  JelaTh  IpaBUIIbHBIE
BBIBOJIBI, TPOSIBIISIET  TBOPYECKHE
CIIOCOOHOCTH B MMOHUMAaHUU,
W3JI0KEHUN " WCTIOJIb30BAHUHT
MIPOrpaMMHOTO MaTepuaa;

— TIOATBEPXKIAET IIOJTHOE OCBOCHHE
KOMIIETEHIIH,  MPeIyCMOTPEHHBIX
IIpOrpaMMon

- BOITPOCEHI n3jararoTcs

- 00yJaronuics  MOKa3bIBACT
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«“»

CHCTEMaTU3HPOBAHO U IIOCIIEJOBATEIIBHO;
— IIPOJEMOHCTPUPOBAHO yYMEHHE
aHAIM3UPOBaTh MAaTEpHal, OJHAKO HE BCE

BBIBOJIBI HOCST apryMEHTHPOBaHHBIA U
JIOKa3aTeJIbHBINA XapaKTep;
- IIPOJEMOHCTPUPOBAHO YCBOCHHE

OCHOBHOI1 JIUTEPaTypHI.

— OTBET YAOBJIETBOPSIET B OCHOBHOM
TpeOOBaHUSM HA OLIEHKY «5», HO MPU 3TOM
MMeEeT OJINH U3 HEJOCTATKOB:

ITOJIHOC 3HAHHUC

- MpOrpaMMHOTO  Marepuala,
OCHOBHOI U

— IOIOJHUTENBbHOMN
JUTEPATYPHI,

- JaeT IIOJIHBIE OTBETHI Ha

TEOpPETUYECKHE BONPOCHl Owmiera u
JOTIOJIHUTEIIbHBIE BOIIPOCHI,
JOIIyCKasi HEKOTOPbIE HETOUHOCTH;

- IIPaBUIILHO IIPUMEHSIET

«3»

- a) B HU3JIOKEHUN  JOIYIIEHBI | TCOPETUYCCKUE IOJIOKEHUSA K OLIEHKE
HeOosbIIMe mpoOesnbl, HE HMCKA3UBIIUE | MPAKTUYECKUX CUTYAIIHIA;
COZIEPIKaHUE OTBETA; - JEMOHCTPUPYET XOPOIIHN
- 0) JomyiieHbl OAWH — JBa HEJOYeTa | YDOBEHb OCBOEHHUS Marepuajla U B
[IpU OCBELICHUM OCHOBHOI'O COJAECPXKaHUs | LEJIOM  IMOATBEPXKIAECT  OCBOCHUE
OTBETa, HCIPABJICHHBIE IO 3aMEYaHUIO | KOMIIETECHIUH, IIPEeNYyCMOTPEHHBIX
[pernoaaBares; IIPOrPaMMOM

- B) JomylleHsl omuOka wuiau Oosee

IBYX HEI0YETOB npu OCBEIIEHUHU

BTOPOCTEIIEHHBIX BOIIPOCOB, KOTOPBIE JIETKO

HCIIPaBIISIOTCSA o 3aMEYaHUuIO

[pernogaBaTesist

- HEIIOJIHO MM  HENOCIEA0BATEIbHO | — oOydaromuiics  MOKa3bIBAaET
pacKkpheITO  CcoAepKaHHE MaTepuaja, HO | 3HAHHE OCHOBHOIO

NOKa3aHo oOllee NOHMMaHHWE BOIpoOca U | — Marepuana B o0Beme,
IpOACMOHCTPHUPOBAHBI YMCHHMS, | HEOOXOIUMOM ISl MIpPEACTOsIIen

JIOCTaTOYHBIE I JAJIBHEUILIEr0 YCBOCHUS
MaTepuana;

- YCBOCHBI OCHOBHBIE KAaTETOPUHU I10
paccMaTpuBaeMOMy U JOMOJHUTEIbHBIM
BOIIPOCaM;

- HMMEIUCH 3aTpyIHECHUS U
JOMYIIEHbl  OMIMOKM B ONpEIeNIEHUU
MOHATUMN, UCIOJIB30BAHUA TEPMHUHOJIOTHUH,
UCIIPaBJICHHBIC ocJe HECKOJIBKUX
HaBOJSIUX BOIIPOCOB;

- pu HEIOJIHOM 3HAHUU
TEOPETHYECKOr0  Marepuaja  BBISIBICHA
HEJ0CTaTOYHas c(OpMHUPOBAHHOCTH
KOMITETEHIINI, YMEHUI U HABBIKOB, CTYAECHT
HE MOXET IPUMEHUTb TEOPUIO B HOBOU
CUTYyalluu;

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBI

YCBOCHUE

npo¢eCcCuOHANTBHON eATEeTbHOCTH;

- OpU OTBETE Ha BONPOCHI
Ouera W OTOJHUTEIFHBIE BOTPOCHI
HE JOMyCKaeT IpyObIX OIMOOK, HO
WCTIBITHIBAET 3aTpyIHEHUS B
MOCJIEIOBATEILHOCTU UX M3JI0KEHUS;
- HE B MOJHOMN Mepe
JTEMOHCTPUPYET CIIOCOOHOCTh
IOPUMEHATh TEOPETHYECKUEe 3HaHUS
IE aHanm3a MPaKTUYECKUX
CUTYaLNI;

- MIOJITBEPKTAET OCBOCHHE
KOMIIETEHIINH,  MPeIyCMOTPEHHBIX
IPOrpamMMoii Ha MUHHMAJIbHO
JIOITyCTUMOM YPOBHE

- HE PacKpBITO OCHOBHOE COJEp)KaHWE
yueOHOro MaTepHana;

- 0OHapyXeHO HE3HaHHE
HEMOHMMaHue OoJblledl  wim

AN
HauOosee

— oOygaromuics AMEET
CYLIECTBEHHbIE MPOOENbl B 3HAHUAX
OCHOBHOT'O Y4eOHOro marepuaia Io
JTUCIUIINHE;
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BaXHOW YacTu yueOHOro MaTepHarna; - HE criocoben
- JOMYIIEHbl OUIMOKU B ONpPEAENICHUU | apryMEHTHUPOBAHO u
MTOHATHI, pu HCIIOJIb30BAHUM | IIOCIIEAOBATEIBHO  €r0  M3J1ararb,
«2» | TEPMHHOJIOTHH, KOTOpPBHIC HE HCIPABJICHBI | AOMyCKaeT TIpyOble  OMHMOKH B
[10CJIE€ HECKOJIBKUX HABOIAIIUX BOIIPOCOB. OTBETaxX, HENPaBUJIBHO OTBEYaeT Ha
- HEe copMHpPOBaHBl KOMIETEHIIMH, | 33/laBAEMBbIC BOIIPOCHI 1581051
YMEHUS U HaBBIKU. 3aTPYAHAETCA C OTBETOM;
- HE IIOATBEPKIAET OCBOCHUE
KOMITETEHLIUH, IPEeNYCMOTPEHHBIX
IIPOrpaMMOn
Pemenne 3agau
IIlkaja oueHKM YPOBHS 3HAHMI, YMEHUI U HABBIKOB IPH pelIeHUH KelcOB (CUTYyaUMOHHBIX
3aga4)

Ilpenen
AJHUTeTbHOCTH KOHTPOJISA

30 muH.

Kpurepuu ouenkn

—  ObuIM

— ObUTO c(hOPMYNHUPOBAHO W TMPOAHATUZUPOBAHO OOIBITMHCTBO
po0JieM, 3aI0KEHHBIX B Kefice (3a1ade);

— ObBUIM TIPOAEMOHCTPUPOBAHBI a/JCKBAaTHBIE aHAJIUTHUYECKHUE
METOABI pH paboTe ¢ nHGopManuei;
WCIIOJIb30BaHbI
nHpOPMALIUK ISl pEeHICHUs Kelica(3a1aun);

— OBLIH BBITIOJIHEHBI Bce HEOOXOAMMBIC PACUETHI;

— TOATOTOBJIECHHBIE B XOAE peIICHHA Keiica JTOKYMEHTBHI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJIEPKAHHUIO;

— BBIBOJIBI OOOCHOBaHBI, aPT'yMEHTHI BECOMBI,

— c/ieJaHbl COOCTBEHHBIC BBIBOJIBI, KOTOpPBIE OTIMYAIOT JTAHHOE
peuieHue Kelca OT JpYyruX peleHun

JOITIOJIHUTCIIBbHBIC HNCTOYHHUKH

IToka3aTenan

OICHKH

max 10 dayutoB

«5», ecau (9 — 10)

0aJIJIOB

HUCTOYHUKOB

HOJ'IHI)Iﬁ, 00OCHOBAHHBIN OTBET C MNPUMCHCHUCM HGOGXO}II/IMHX

«», ecm (7 — 8)

0aJIJIOB

OTBETA:

np06neM, 3aJIO’KCHHBIX B Keﬁce;

HEIIOJIHBIA OTBET B 3aBHCHUMOCTH OT MPpaBUJIBHOCTU U TIOJIHOTBI

- He OBIIM BBIMTOJIHEHBI Bce HEOOXOAMMBIC PACUETHI;
- He ObII0 c(OPMYNHPOBAHO U NPOAHATU3UPOBAHO OONBLUIMHCTBO

«3», ectm (5 — 6)

0a/1;10B

OTBECTAa:

KOTOPBIE  COOTBETCTBYIOT
COJIEPXKAHUIO;

HEIIOJIHEIA OTBET B 3aBHCHUMOCTH OT MPpaBUJIBHOCTU W TIOJIHOTBI

- He OBUIM MPOJCMOHCTPHUPOBAHBI AJCKBATHBIC AHATUTHYCCKUE
METO/IbI TIpH paboTe ¢ MHPOopMaLHeH;

- He OBUTH MOATOTOBJICHHBIC B XOJI¢ PElICHUS Kelca TOKYMEHTHI,
TpeOOBaHMAM K

- He ObUTM ceNaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIMYAIOT
JJAHHOE pelIeHUe Kelca OT APYTruX PelIeHUH

HUM T1I0 CMBICIY U

Kputepun onieHnBaHMsI KOMIIETEHIMI HA pa3IMYHBIX 3Tanax ux GOpMUPOBAHUSA:
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— KOCHUMUGHbIY ~ KOMNOHEHm  ONPENENIAeT  ypOBE€Hb  3HAHMM  TEOPETUYECKUX U
METOJOJIOTUYECKHX OCHOB «MEHeKMEHTa», TBOPYECKHX CIOCOOHOCTEeH oOywyaembix. Ha
KOTHUTHBHOM YPOBHE OIpENEeNsIeTcsl CTElNeHb CPOPMHUPOBAHHOCTH HAYYHO-TEOPETHUECKOW U
NPAaKTUYECKON TOTOBHOCTH K MPO(ECCHOHATLHON e TEIbHOCTH;

— UHMESPamuUHO-0eamenbHOCMHbIN KOMNOHeHm (YpOBEHb YMEHUH M HAaBBIKOB) CBSI3aH C
OBJIQJICHUEM YMEHHSIMH M HaBBIKAMH, MPHOOpETaeMbIMU OOYYAIOMIMMUCS B IMPOIECCE OCBOCHHS
UMM «MeEHEeIKMEHTa», €O CHOCOOHOCTBIO HPUMEHSTH IOJyYEHHbIE TEOPETUYECKHE 3HAaHUS B
po(hecCHOHANTLHOM e TEIIbHOCTH,

— IUYHOCMHBII ~ KOMNOHEeHm CIIOCOOCTBYET — ONpPENENICHUI0 YPOBHS  Cc(POPMHUPOBAHHOCTH
WH/IMBUIYAIbHBIX KayecTB 00y4aeMbIX, IIEHHOCTHO-MOTHBALMOHHONW c(epbl, KOMMYHHKAaTHBHBIX
yMEHUH 0akajgaBpa, OCO3HAIOIIEr0 3HAYUMOCTb IMPO(ECCHOHAIBHOIO  CaMOPa3BUTHS U
JMYHOCTHOI'O CaMOCOBEPIICHCTBOBAHUS;

— MOMUBAYUOHHBILL KOMHOHEeHm OPUEHTHPYeT oO0ydJaroluxcs Ha JOCTHXKEHHME Yyclexa B
po(hecCHOHANIBHON AESITEIbHOCTU U XapaKTEpU3yeTcsl MOTPEOHOCThIO U CTPEMIICHUEM OBJIAJIEBATh
OOIIEKYIbTYPHBIMH, OO0IIENPOPECCUOHATBHBIMU U HPOPECCUOHATIBHBIMU KOMIIETCHLIUAMU U
UCIIOJIb30BaTh UX B Ipoliecce OOyueHUus, 4TO SIBJSIETCS MOTHBALMEH NI JOCTH)KEHHUS ycliexa B
npodecCHOHATIBLHOM 1eATEIbHOCTH.

7.3. TunoBble KOHTPOJbHbIE 33JaHUS MU HHbIE MATepUajbl, HEOOXOAUMbIE IJIsl OLEHKH
3HAHWH, yYMeHHH, HABBIKOB M (WJIM) ONBITA AEATEJbHOCTH, XAPAKTEPU3YIOIIMX ITAIbI
(opMupoBaHus KOMIeTEHIHI B Mpolecce OCBOEHUS 00pa30BaTeILHOI MPOrPaMMbI.

Pazpen Bun u conepxanue TpeboBaHHS K BBIOTHEHUIO KOHTPOJIHLHOTO
S | AMCLUILIAHBL, KOHTPOJIBHOTO 3aJaHuUs 3aJjaHus ¥ CPOKaM cIoauu
g o0eceunBarO i
£ | dopmupoBanue
& | xomnerenuu (M
2 | ee uactn)
T
4 | Pa3BuTHE CHCTEMBI | TECTHpPOBAHME MO pa3Aeny Kon-Bo npaBunbHbIX 0TBeTOB (HE MeHee 50%
YIIPABJIICHHUS U €€ npaBUIBbHBIX 0TBeTOB) 0-10 GamioB
0c00EHHOCTH
8 [Ipouecc u TECTUPOBAHUE MO PA3ACILY Koin-Bo npaBuiibHBIX 0TBETOB (HE Menee 50%
GyHKIIH npaBWIBbHBIX 0TBeTOB) 0-10 GamioB
yIpaBJIeHHUs Ha
MPEONPUATHAX
pa3nu4HO cheph
JIeSITENIbHOCTH
12 | OpranuzanuonHas | Pemienue cuTyannoHHBIX BrisiBeHre 4eTKOM apryMeHTUPOBaHHON
CTPYKTypa 3a7a4 (KeHcoB) MO3ULIUH,
KOMMYHHKAIIAH BapuaTHBHOCTH MBIIIJICHUS
0-10 6amoB
18 | CounanbHo- Brinonnenne rpynmnoBoro 0- mpoeKT MOAroTOBIIEH, HO TEMA PACKpPHITA HE
TICUXOJIOTHYCCKHE MpOEKTA MOJTHOCTRI0; 11-15 - mpoeKT MoATOTOBIICH, HO
ACTIEKTHI COJICPKHT ONIMOKU U HETOYHOCTH B
MEHEDKMEHTa ¢dopmynupoBkax i pacuerax; 16-20 - mpoekT
MOJTOTOBJIEH, HO HEIOCTAaTOUEH 10 00beMy; 21-
26 - MPOEKT MOATOTOBIIEH, HO OTCYTCTBYET
npeserTanys; 30 - MPOEKT MOATOTOBJIEH,
TEKCTOBAs 4aCTh COOTBETCTBYET BCEM
TpeOOBaHUIM, HO Mpe3eHTalus yciaoBHa; 31-33 -
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Bce TpeOOBaHUS K IPYNIIOBOMY MPOEKTY
COOJIIOICHBI, HO BBISBJICHA PA3IMYHAs CTEIICHb
y4acTHs CTyZIEHTOB B IIPOEKTE; 35 - Bce
TpeOOBaHU K TPYNIIOBOMY IIPOEKTY COONIOICHEI,
MpPE3eHTAaLMs IOJTHOCTHIO PACKPBIBAET TEMY
IIPOEKTa

TecToBble 3a1aHus AJI5l TEKYILIEeH aTTeCTAMHU:
KonTpoabHast Touka Nel (pemieHue TeCTOB):

1. Kakue mnpuHUMIIBI MEHEKMEHTa O0OOCHOBal B cBoedl kHure «HukomaxoBas 3THKa»
IpeBHErpeueckuid punocod Apucrorens?
1. DTndeckue u 3CTETUYECKHUE TPUHIINIIBI;
2. OpraHuzalyoOHHbIE;
3. KopnopatusHbie;
4. MopanbHble IPUHLHUIIBL;
5. Cneunduryeckre NpUHIMIIbL.
2. Kak MOXHO 00BACHUTH CYITHOCTh IPUHLIMIIA «ITIOAYNHEHHOCTD JIMYHOTO UHTEpEca 001eMy»?
1. B opranmsanuu Bcerza JOJDKEH YUUTBIBATHCS TOJBKO JIMYHBIA MHTEPEC PYKOBOIUTEIEH
OpraHu3aluy;
2. HHrepec omHOro pabOTHHKA AOJDKEH IpeolnajgaTh HaJ MHTEpecaMy OpraHu3aluu B
LEJIOM;
3. MHTepec OTIeNbHBIX MEHEKEpPOB JOJKEH MpeodiasaTh Haj MHTEPECaMU OTAEIbHBIX
rpynn pabOTHUKOB;
4. B opranuzanyy UHTEpEChl OJHOTO0 paOOTHHUKA WJIM IPYMIbl HE JOJDKEH NpeolianaTh Hall
MHTEPECaMU OPTaHU3aLMH B LETIOM;
5. MHTepec opranusaiuu He JODKEH MpeodiiafaTh HaJl MHTEpecaMH KOJIIIEKTHBA.
3. Yro npexycmaTpuBaeT AUCUMILINHA KaK IPUHIIAII MEHEI)KMEHTa?
1. BeimonHeHne BceMu pabOTHUKAMU TTOCTABICHHBIX 3a/IaHUN;
2. Yerkoe mNpUAECPKUBAHUE AIMUHUCTpALMEH MNPEANPUATHS U €ro IMEepPCOHAIOM
3aKJII0OYEHHOTO KOJUIEKTUBHOTO JJOTOBOPA U KOHTPAKTA,
3. BeInonHeHne MeHeIKepaMy ITOCTABJICHHBIX 3aJaHUM;
4. BpmonHeHne pabOTHUKAaMU ammaparta yrnpaBJeHHs [TOCTABIEHHBIX 3aJJaHH;
5. TlonHoe mogunHeHNe paOOTHUKOB PYKOBOASIIEMY almapary.
4. YTo N0KHBI OTpaXKaTh COBPEMEHHbIE PUHLIUIIBI MEHEPKMEHTa?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHMUS;
2. OCHOBHBIE CBSI31, KOTOPBIE CKJIAJABIBAKOTCS B CHCTEME;
3. OCHOBHBIE OTHOILLIEHUS, KOTOPBIE CKJIA/IBIBAIOTCS B CHCTEME;
4. OCHOBHBIE CBOMCTBA, CBA3M M OTHOIICHWS YIPaBJICHUS, KOTOpBIE CKJIAJBIBAIOTCS B
CUCTEME;
5. Obs13aTenbHOE HATMYKE LENH MIPH YIPaBIECHUH.
5. Uto siBNsSeTCS OCHOBOM yIpaBiIeHUs KaKoi 100 CHCTEMBbI?
1. IIprHIMIBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIE YCIOBUS X035 CTBOBAHHS,
2. MeToapl MEHEI)KMEHTA;
3. DOyHKIHUH MEHETKMEHTA;
4. ®UHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMEHTA.
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6. I'’e M0 MHEHUIO OTEYECTBEHHBIX U 3apyOeXKHbIX CHELMAIMCTOB MEHEIKMEHTa (OpMHUPOBAIACH
[IPAKTHKA yIIpaBJICHUs OpraHu3anuei?
1. B lllymepun, Makenonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lllymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepuu.
7. Ko siBisieTcss OCHOBOIIOJIOKHUKOM Hay4YHOI'O YIIPABJIEHUS IPOU3BOACTBOM?
1. ®penepux Yuncnoy Teitnop
2. JI. T'unGper
3. lantT
4. M. Bebep
5.T. ®opn
8. KTo sBMIICA pPOJOHAYAIbBHUKOM KJIACCUUECKOM (aIMUHUCTPATUBHOM) LIKOJIbI YIIPAaBIECHUS?
1. ®penepuk Yuncnoy Teitnop
2. A. ®aiionb
3. M. BebGep
4.T. ®opn
5. TanTT
9. Kakue oTHOILIEHHS CTaau NPEAMETOM U3yUEHUs B aIMMHUCTPATUBHON IKOJIE YIIpaByieHUs?
1. Tpyn
2. OTHoOIIEHUS JIFOJICH B TIpoIecce Tpyaa
3. Cpencrsa Tpyna
4. [Ipenmetsl Tpyaa
10. Kakne onepanuu BKIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUSA?
1. Texnuyeckas U TEXHOJIOTHYECKAs
2. Kommepueckas 1 puHaHCOBas
3. Oxpannas
4. YyetHas
5. AIMUHHCTpaTHUBHAS
11. €CTb COBOKYITHOCTb IPaBUJI, IPUEMOB, IPUHIIUIIOB, HAIIPABJIEHHBIX
Ha TOBBIIIEHHE 3(PPEKTUBHOCTH  MPEANPUHUMATENBCKON  JESITENbHOCTH,  palMOHaIbHOE
MCIIOJIb30BaHUE PECYPCOB NPEANPUATHS BO BCEM UX COBOKYITHOCTH.
1. Teopus ynpasneHus
2. Teopus Hay4HOM OpraHM3alMM TpyAa
3. Cucrema ynpasieHHs paOOYMMH Ha OCHOBE 337134
4. bropokpaTtuueckas Teopus
5. Ilcuxosmorus ynpaBiaeHuUs
12. CkonbKO NpUHLIMIIOB yNpaBiIeHUs MpennoxeHo A.dPaionem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko siBUJICS pOAOHAYAIbHUKOM OFOpPOKPATHUECKOM IIKOJIbI YIIpaBIeHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiions
3. M. Bebep
4.T. ®opx
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5. T"anTT

14. Kakue u3 nepeuucieHHbIX HUKE XapaKTEPUCTUK OTHOCSTCS K MJ1€aIbHON OropoKpaThu?
1. Paznenenue Tpyna.
2. Uepapxus BiacTu.
3. ®opMasibHbIC MPABUIIA U TPOLEAYPHI.
4. becripucTpacTHOCTh
5. OpUEHTUPOBAHHOCTh Ha Kapbepy.
15. Korma mnosyumn IIUMPOKOE pacHpoOCTpaHEHHWE B SKOHOMHUYECKOW JMTEpaType TEpPMHH
«opraHuzanus»?
1. B 20-¢ rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-¢ rogs1 XX CTONCTHS;
4. B 70-e roger XX CTOJIETHS;
5. B 80-e roxapt XX croneTus.
16. Llenpo uIaHUPOBAHUSA ACATEIBHOCTH OPraHU3ALMH SBISETCS
1. OGocHOBaHMeE 3aTparT.
2. O60oCcHOBaHHE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeCTB.
4. O60cHOBaHUE YHCICHHOCTH PAOOTHUKOB.
17. Yto sBisieTCsl COCTABIISIFOIIUM 3JIEMEHTOM YIIPABIICHUS?
1. MapkeTuHr;
2. MeHeKMEHT;
3. DKOHOMHYECKHUE IPOLECCHI;
4. CouuanbHO-35KOHOMHUYECKHE ITPOLIECCHI;
5. DuHaAHCHIL.
18. «[IpuHnuIE M2iioy», «repapxust moTpedHOCTeH Macioy», «XOTOPHCKUE SKCIIEPUMEHTHD
ABIIIOTCS BKJIAJIOM B TEOPHIO YIIPABIICHU:
1. IIkona yenoBeYeCKUX OTHOIICHUN
2. Bropokpatudeckas MIKOJa yIpaBJIeHUS
3. IlIxona Hay4yHOTO yIpaBICHHUS
4. Konu4ecTBEHHBIH MMOIX0/] K YIPaBIECHUIO
5. AJMMHHCTpaTHBHAs LIKOJIA
19. 17 0CHOBHBIX MUKPOJIBUKEHUI pab0UMX (TEpOIUTH) ONPEaEeTUIIN:
. A. ®aiionp
. Cynpyru @. u JI. 'unbper
. P. bneiik u [Ix.C. Moyron
. . MakI'perop u ®@. Xepubepr
. U. Aucodd

g~ wN P

20. ABTOpOM «IIPUHITUIIOB HAYYHOTO YIIPABICHHSI, TIOJOKUBIITNX HAYAI0 MPU3HAHUIO YIPABICHHS
HAyKOH, SIBJISAETCS:

1. A. daitonb

2. M. BebGep

3. P. bneiik u [Ix.C. MoyTton

4., @.Y. Teitnop

5. U. Arcodd

KonTposbHasi Touka Ne2 (pemieHue TeCTOB):
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1. Tlogxox, KoOTOpbli TpeOyeT NPUHATHS ONTUMAIBHOIO pEIIeHUs, KOTOPOE 3aBHUCHUT OT
COOTHOIIIEHUS B3aUMOICUCTBYIOMINX (DaKTOPOB - 3TO:

1. CutryaulMOHHBIN OAXO/;

2. CHCTEeMHBIN MOAXO;

3. IlpoueccHsblil TOAXOT;

4. TloBeaeHYECKHH MOAXOI;

5. Tekymuii oaAXO/I.
2. Eciu ympaBiieHHE pacCMaTpUBAET BCE MPOLECCHl M SBJICHUS B BHUJEC LEJIOCTHOW CHCTEMBI,
KOTOpasi UMEEeT HOBble KauecTBa U (YHKIUHU, KOTOPbIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOpBIE UX
COCTABJISIIOT, TO Mbl UMEEM JIEJIO C:

1. TloBeneHYECKUM MOAXOIOM.

2. TIpoueccHBIM MOIX00M;

3. CUTyalHOHHBIM HOJIXOJI0M;

4. CUCTEMHBIM MMOAXOI0M;

5. Tekymum oaxo10M.
3. Kakum MetojgaM ympaBjeHUs OpPraHU3alUSIMH MPUHAIICKUAT BEAYIIas POJib B COBPEMEHHBIX
yCIIOBHSIX?

1. DKOHOMUYECKUM;

2. CouuanbHO-TICUXO0JIOTHYECKUM;

3. OpraHu3anmoHHO-PACIOPSAIUTENbHbIM;

4. PacnopsauTeNnbHbIM;

5. CouuaibHO-3KOHOMHYECKHM.
4. Ananus, 3aKIIIOYAIOIIHIICS B CONOCTaBICHUH ()aKTOPOB BHEIIHEH Cpe/ibl ¢ MPoQuiieM KOMITAaHUU
JUISL OTIPEIICIICHUS] CHIIBHBIX M CJIA0BIX €€ CTOPOH, BO3MOKHOCTEH U yrpo3 OU3HECY, HA3bIBACTCA:

1. SWOT-ananuzom

2. PEST-ananu3om

3. CTparern4ecKkumM aHanu30M

4. MapKeTHHTOBBIM aHATHU30M

5. AHanu3oM X03HCTBEHHOM IeATEIbHOCTH
5. B HOBy10 cTainio mocTpoeHus: HHHOPMAITMOHHOTO O0IIECTBa Y€TTOBEYECTBO BCTYIHIIO B:

1. Hauane XX Beka

2. Ilepsoii yerBepTu XX Beka

3. Ilocnenneit yuerseptu XX B

4. Hauane XI Beka
6. Uto co3gaeT CTpyKTypy yNpaBlIeHUs OpraHu3anuen?

1. CoBOKYNHOCTH JINHEHHBIX OPIaHOB YIIPaBJICHNUS;

2. CoBOKYMHOCTb (DYHKIIMOHAJIBHBIX CITYXkO;

3. CoBOKYIHOCTH JIMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYKO0 (OpraHoB);

4. COBOKYIHOCTb OPTaHOB YIIPaBJICHMUSI,

5. COBOKYITHOCTB TTPOTPAaMMHO-TIEJIEBBIX CITYXkO.
7. AHanM3 KOHKYPEHTOB OpPraHU3aliy IPOBOJUTCS C LENbIO:

1. Omnpenenenus X CTPaTETHH U CUIIBHBIX CTOPOH;

2. OnpeneneHus UX LeJIed U CUIBHBIX CTOPOH;

3. Onpenenenus ux menei, cTpaTeruii, CHIBHBIX U CIa0bIX CTOPOH;

4. OnpeneneHus CTpaTeruu;

5. Ompenenenus ux 1eaen U cnabbIX CTOPOH.
8. Llenn opranusanuu J0JKHBI yIOBIETBOPUTH TaKU€ OCHOBHbIE TPEOOBaHUS:

1. JoCTHKMMOCTb, KOHKPETHOCTh, OPUEHTALINSI BO BPEMEHU;

2. JIOCTM>KMMOCTb M OPUEHTALUSI BO BPEMEHMU;
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3. OpueHTanusi BO BpeMEHU 1 KOHKPETHOCTb;
4. J1OCTHKMMOCTB;.
5. OpueHTanusi BO BpEMEHH.
9. Llenbto mIIaHUPOBAHUS ACATEIBHOCTH OpraHU3aLUU SIBIIAETCS
1. OGocHOBaHUE 3aTpar.
2. O60ocHOBaHHUE CPOKOB.
3. Onpexenenue 1enen, CUII U CPeJCTB.
4. O60cHOBaHUE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTIIMYKE OTKPBITOM CUCTEMBI OT 3aKPHITON 3aKJII0YAETCs B
1. OTcyTcTBUHU YNIOPSIIOYEHHOTO B3aUMOAECUCTBUSI MEXAY OTJEIbHBIMU MOJCUCTEMAMHU.
2. Hannuue B3auMoAecTBUSI OTAETBHBIX MOJCUCTEM C BHEIIIHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CaMUX Ha ceOs.
4. Hanuyue B3aUMOJICCTBUSI C BHEILIHEH CPEIOM.
11. B npouenype KOHTPOJIE HACUUTHIBAETCS ATAIIOB:
1. Tpu
2. Yetsipe
3. JIBa
4. Tlate
12. BHyTpeHHsAS yHNOPSAOYEHHOCTb, COTJIACOBAHHOCTH, B3aUMOJICHCTBUE 4YacCTe LEJIOro WIH
COBOKYITHOCTB ITPOLIECCOB U JIEUCTBUI MEXKIY YACTAMU LEJIOT0 — 3TO:
1. IltanupoBaHue
2. Opranuzanus
3. MoTtuBanusa
4. KoHTpob
13. Onna u3 Hanbosnee nomyysApHbIX B 1980-€ I'T. CHCTEMHBIX KOHLIETIIUI MEHEeKMEHTa — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. BeipaOoTka 11e/11 MEHEPKMEHTA, IPOTHO3UPOBAHNE U MEPCIIEKTUBHOE MJIAHUPOBAHUE SIBIISIFOTCS
COCTaBHBIMM YacCTSIMHU
1. TakTH4ECKOTO YIPaBICHUS
2. CTpaTernyeckoro ynpapieHUs
3. OnepaTtuBHOTO yIpaBiICHUS
15. SIpxkumu npeacTaBUTENSIMU MPOLIECCHOTO NOIX04a K MEHEIDKMEHTY SBJISIOTCS:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byndopt
4. M-11. ®onner
5. D. Maiio
16. Spxumu npeacTaBUTENAMU CUCTEMHOTO TIOAX0a K MEHEKMEHTY SIBIISIOTCS:
1. A. Cnoan
2. I1. Jrorion
3. P. Ckorr
4. ®@. I'epubdepr
5. P. Tomnicon
17. SlpkumMu npeacTaBUTENIMU CUTYAlMOHHOTO TIOJX0/1a K MEHEKMEHTY SIBJISIOTCS:
1. @. I'unbept
2. A. ®aiions
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3. II. Ipykep
4.VY. Mapu

5. P. Tomncon
18. OcHOBHBIMU HaIpaBJICHUSMU MEHEKMEHTA HA COBPEMEHHOM 3Tarle SBJISIIOTCS:
1. 'mbOkocTh
2. HoBoBBeaeHust
3. UnTerpanus
4. VlnTepHanioHamu3aus
5. IIpoeKTUBHOCTH
19. CyTb cucTteMHOro 1oAxoa -...
1. OGecrieunTs MOBBIIICHUE 3P HEKTUBHOCTH pabOTHI OpraHU3aIMH B IIEJI0M
2. ®opmanuzanus nporenyp, yKkperieHue Tpya0BOU TUCIUTLTAHBI
3. [loBpbilieHue ypoBHS OOOCHOBAHHOCTH YIPABICHUECKUX PELICHUM
20. KonkpeTHbIif HaOOp 00CTOSITENBCTB, IEPEMEHHBIX, OKA3bIBAIOLINX BIMSHUE HA OPraHU3aLUIO B
OTIpeIeIEHHOE BPEMS — ITO:
1. Cutyauus
2. Ctpykrypa
3. Cucrema

KonrpoJsbHas Touka 3 - PemeHue cMTyanmoOHHBIX 32/1a4 (KelcoB)
3apava 1

['-xa Mepunma Cmut, 6osbpinas TIOOUTEIBHALIA TYTEIIECTBOBATh, penii nocetuts Poccuto. Ilo
npuObITHH B MOCKBY OCTaHOBMIIACh B rocTHHHUIIE «Pauccon cac CnaBsHCKas» Ha 2 CYTOK.
[TocMOTpeB HOCTONMPUMEYATENBHOCTH M aAKKIMMATU3WPOBABIIMCH, MPOAOJDKUAJIA ITYTEIIECTBUE.
OpaHuM U3 MyHKTOB Ha3HaueHUs Obl1 ropon Coun, Kyaa OoHa, MPUOBIB, BOCIOIB30Baach yCIyraMu
rocTuHUIB! «Paauccon cac JlazypHas».

3agaHue.

I.ITosicauTe movyemMy r—ka BOCIOJIb30Bajach TOCTUHUIAMH MEXIYHAPOJIHOW TOCTUHUYHOM LIEMH
«Paauccon cac»?

2.YKaxuTe KakoBbl OBbUIM OCHOBHBIC AacCHEKThl €€ BbIOOpa B TIOJIB3Yy JaHHOTO CpEJICTBA
pa3MeleHus?

3.00bsACHUTE OCHOBHBIE MPEUMYIECTBA W JIBTOTHI, UCIOJIb3yeMble B TOCTHHHUIIAX, BXOISIIINX B
MEXIYHAPOJAHYIO TOCTUHUYHYIO LIETlh.

3agaua 2

Ha 0a3y otnbixa «Jla3ypHblii Geper» mpuObuia ceMmeiiHas mapa mo TypucThdeckoil myteBke. C
coboii 3a00TIMBBIE XO035ieBa B3sUM coOaky. Ha pykax y ee BiajmenbiieB ObUTH BCE JOKYMEHTHI
(macmopT M BeTepUHApHAas KapTa C YKa3aHHEM BCEX BBINOJIHEHHBIX IPUBUBOK), OJHAKO
aJIMHUHHCTPATOP OTKa3all B IOCEJICHUH, U CeMeiHasl mapa Oblila BEIHYX/I€Ha TOKUHYThH 0a3y OT/AbIXa.
3amanue
1.IlosicHuTe nENCTBUS aIMUHUACTPATOPA B COOTBETCTBUU C €T0 JOJDKHOCTHBIMU MHCTPYKLUSMHU.
2.0xapakTepHIlyUTH CPEACTBA PA3MEIIECHUS C BO3MOXKHBIM IMOCEJIEHHEM TOCTS C JKHUBOTHBIM, IO
CJICAYIOIINM KJIacCu(UKAIUAM:

- MECTO PacMOI0KEHUS
- YPOBEHb
- ACCOPTUMEHT
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- CTOUMOCTB YCIIYT

- ICHOBAJ MMOJIMTHUKA Ha CPCACTBA pa3MCIICHUS.

3.C,I[eJ'IaﬁTe aHaJIn3 KJ'IaCCI/I(bI/IKaHI/II/I CpC€ACTB pasMCIICHUA 110 HA3HAYCHHIO: KOJIJICKTHUBHBIC U
HHIUBUYAJIBbHBIC CPCACTBA PASMCIICHUA.

3amaua 3

Komnanusg «X» — 1 OCTUHHIIA - OOAWH U3 BCAYIIUX UT'POKOB B TOCTUHUYHOM CCKTOPC PhIHKA.
B xomnanum Ooisiee cTa COTPYIHUKOB, CPEAHUN CPOK pabOThl B KOMIIAHUM ISATH JIeT. PykoBOoIUT
KOMITaHueH ee Biajaenen AHapedl MapaioB, KOTOpOMY yJaaiochk codpath 3(h()eKTUBHYIO KOMaHIY
MOJIOJIbIX, IIPOIPECCUBHBIX PYKOBOAMTENEH. YIIpaBlIEHUE MEPCOHAIOM B OTIENbHYIO CIYKOy He
BBIJIEJIEHO, BCEMU BOIIPOCAMH, BKJIIOYasi IMOUCK, OOy4YeHME, pa3BUTHE IE€PCOHANA, 3aHUMAarOTCs
pYKOBOIUTENN OTAEN0B. KaxqoMy M3 HUX B Hadaje rojia BblAenseTcs OrojkeT Ha oOydeHue
nepcoHana. BpIOOp TPEHMHrOBBIX KOMMAHHWK MPOUCXOAUT MO PEKOMEHIANNU Jpy3eH, KOJUler M
3HaKOMbIX. Oco00e MecTO B KOMIIAaHUM 3aHUMAET OTJIeJN IIPOAAXK, B KOTOPOM pabOTarOT 26 YesloBeK.
B ero crpykrype HECKOIBKO TpYII, KaxKIas M3 KOTOPBIX 3aHMMAETCA IPOJAXEH CBOETro
TFOCTUHMYHOTO IPOAYKTa. Y’ke ABa roja otaenoMm pykooaut MBan Konomenues, paboraromuii B
KOMITaHUH IIECTH JICT, 06J1a1[a101111/11?1 ABTOPUTCTOM B KOMIIAHUMU. B TOM, YTO BbIpYYKa KOMIIAaHUHU 3a
nocieanye aAsa roja soipocia Ha 30%, ecTh U ero 3aciyra. MlBaH no-HacTosIIEMY palieeT O CBOEM
AcJIe, IMpUu 3TOM OH AOCTAaTOYHO IlGMOKpaTI/I‘-IHHﬁ PYKOBOJAUTEIIDb, HpI/I6eFaIOHII/II71 K €AUHOBJIACTHUIO
TOJIBKO B 0COOBIX ciydasx. Ilepen Tem, Kak NpUHATH peLIEHHE, OH YacTO CHPAIIMBAET TOUKY
3pC€HHA CBOUX COTPYAHUKOB, JaBasd UM TCM CaMbIM IIOYYBCTBOBATbH cebs MNpUYaCTHBIMHU K Pa3BUTHUIO
ornena. MBaHy Kasajocp, 4YTO OH IIOCTPOWJI KPENKUH OTHEN NPOAAXK, BHEAPUB CHCTEMY
BHYTPEHHEr0 00yueHUs1 HOBUUKOB.

Ilocne ero HazHaueHUs PYKOBOJIUTENIEM OTIENA OH Cpa3y ke, NPHU MOAJNEPKKE AUPEKTOpa
komranuu, BBen Keiicel nns anammsza 45 HOBYIO cHCTEMY OOHYCOB, KOTOpas MpeArojiaraet
IIPEMHUPOBAHKUE COTPYIHUKOB 3a MX JIMYHBIE PE3YJIbTAThI U 3a PE3YyNbTaThl OTAENA B LienoM. K Tomy
ke IBaH BBeN cHCTEMy paclpeleneHusl KIMEHTOB, KOTOPAs 3aKJII0YaeTCsl B 3aKPEIICHUN KaX0Tro
KJIMEHTa 3a MEepCOHAIbHBIM MEHE[DKEPOM: C KJIMEHTOM BeJlach KpOMoTiuBas palorta,
BBICTPAMBAINCh MAPTHEPCKHE OTHOILICHUS. B cilydae OTCYTCTBMSA MEHEIKEpa KJIMEHTa €ro 3aKas
OpUHUMANl KOJJIera W MpHU TMEepBOH K€ BO3MOXKHOCTH IepelaBayl MH(OPMAIMIO MEHEKEpY.
Hekoropoe Bpemsi Ha3aj B oTAene Hadaauch npoOsiembl. Bee wamie cranum 3BydaThb BOIPOCHI
«IloyeMy MMEHHO 5 IOJKEH OTBEYaTh HAa 3BOHOK «HE Moero» knueHra? Ilouemy s Tpauy Ha HEro
CWJIBI, a BBIPpYYKa OT 3TOT'O KIIMCHTA UJCT HC B MOH IIJ1aH, a B IIJIaH TOI'O, KTO OTCYTCTBOBaJ'I? HpI/I
3TOM, KOIJla MEHS HET Ha MECT€, MOEro KIMEHTa HE IIOAXBaThIBAIOT, a IPOCTO TOBOPAT
«Iepe3BoHUTE TTO3KEN.

B urore 6bul0 pemieHo co3aTh HOBYIO CHCTeMYy OOHYCOB, KOTOpas INperoJiaraeT orary
J000r0 YCUITUSL CO CTOPOHBI COTPYTHUKOB. TeM He MeHee, aTMocdepa B OTJIele CTala MPOXJIaHOMH,
Iponan IyX B3aMO3aMEHsIEMOCTH, KOTOpbId VBaH BeAyecKH MOAJEP/KUBAI B OTAENE BCE 3TH JBA
rona. Ecnam pasHblie COTPYyIHHMKH TIPOBOJIWIM BMECTE€ BpEMS W TIOCJIE€ pabOThl, CIIOHTAHHO
coOupasich, HapuUMep, B KMHO, TO Telepb 3TO cTano 0ombIIoil penkocTtbio. Kpome Toro, B otaene
cTajin O6paSOBBIBaTI)C$I KoaJIMIu", U CTOJKHOBCHUA HX MHEHHH IMPOUCXOJUITO K&)K)IBII)’I pas Ha
coOpanusix ornenos. [lopoii kazanock, 4To KOH(IMKTHI BCIIBIXMBAJIU Ha MycToM Mecte. Bee uaie
PYKOBOIMTEIIO MPUXOAUIOCH CTy4aTh «KYJAKOM IO CTOJy» M IMPUHHUMATh PELIEHUS €IUHOJINYHO,
XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMITAHUM...

ITocne Toro, xak MBaH mosyumn 3asiBieHHE 00 yXOJ€ OT OJHOTO U3 CaMbIX YCHEIIHBIX
MeHekepoB Onbru CrenioBoi CTano MOHSATHO, YTO CUTyallus caMa HE pa3peliuTcs U HYXHO
CPOYHO YTO-TO JENATh...

Kakwue BBl ganure pekoMeHalu pyKOBOAUTENIO oTiena npojgax Msany Konomenieny?
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3amaua 3

OpuH n3 Bammx NOAYMHEHHBIX OTCTaUBAE€T CBOE MHEHHE, COIVIACHO KOTOPOMY BCE IOPYYEHMS,
KOTOpPBIE OH IOJy4aeT OT Bac, HEBO3MOYKHO BBIIIOJHWUTH 3a OTBEIEHHOE BPEMs H, CIIEIOBATENBHO,
HE00X0MMO OO0 YMEHBIIUTh KOJIMYECTBO MOPYUIEHHH, JTUOO YBEIUYUTH BPEMs Ha MX BBIOJIHEHHE.
YTO MOKHO OTBETUTH IOAYMHEHHOMY?

3agaua 4

Hcropun nHorja nydie, 4eM aIMUHUCTPATUBHBIE METO/IbI, IIOMOTAIOT YIIPABIIATH JIFOJABMH.
OTOT METO] Ha3bIBAETCSl CTOPUTEIUIMHT WK paccKa3blBaHue uctopuil. Cka3ku, NpUTYH, AaHEKAOTHI,
0alik1 U3 )KU3HU OOpallleHbl HE K Pa3yMy U JIOTUKE YE€JIOBEKa, a K ero sMouusM. CTOPUTEIIIMHT —
ATO YOPAaBJICHHE IYTEM TPAHCIALMU LIEHHOCTEH. Takoe BO3/IEHCTBHUE YBEJIWYMBAET SHTY3UA3M
COTPYAHUKOB, BJIOXHOBIISIET UX CAMOCTOSITEIIHO CTABUTh LI€IH U BBIOUPATh MYTH UX pPEeaTU3alUH.

Komnanus «9kcumep» peminia IpoBECTH KPYIHOE MEPOIPHUSITHE B OJHOM U3 PETHOHOB
Poccun. CoTpynHuKy, KOTOpPBIM OTBe4al 3a OpraHM3alli0, TAKOH MAaCIITAOHbBIM MPOEKT ObLI
nopyueH Bruepsble. JupexTop no passutuio OuszHeca Mpuna benbiieBa BCnoMHUIIA TOYYUTEIbHYIO
WCTOPHIO U3 cBOero omnbITa. 1IaTh et Ha3ax oHa npuexana Ha BeICTaBKy B PoctoB-Ha-/[oHy, HO ee
IUTAaHBl PACCTPOMJIMCH M3-3a IUIOXOHM opraHu3anuu noes3nku. Cexkperapb, KOTOpas 3aKa3blBajia JUls
Hee HOMEp B TOCTUHHUIIC U KOH(epeHI-3aj, He MNOJyuusa MOATBepKAcHUs OpoHu. IIpuObB B
3ape3epBUPOBAHHbIN 0Tenb, MpuHa BbIsicHWIA, yTO TaM ee He xayT. OHa morepsula JBa 4aca,
003BaHUBasi IO MOOMJILHOMY Telle()OHY BCE TOPOACKHE TOCTUHUIBL. B KOHIlE KOHIOB, €i ynanoch
HATH CBOOOAHBIM HOMEp B ONHOW M3 HUX, HO HAMIEHHBI BapHaHT OCTaBJIUI JKEJATh JYYIIETO:
cepBUC ObLT YyXKacHbIM, KOH(epeHI-3a]l OTCyTCTBOBaJl. Bce 3armiaHMpOBaHHbBIE NEPEroBOPHI
IPUILIOCH MO0 MEepEeHeCTH B Apyrue Mecra, Jubo oTMeHUTh. Ho Ha 3TOM HEOXMIAHHOCTU HE
3akoHUMIMCh. OKHAa HOMeEpa BBIXOJWIM HAa LEHTPAJIBHBIM PBIHOK, M B IIATh 4YacOB yTpa
BBISICHUJIOCH, YTO B 3TO BPEMS 3[1€Ch PEXKYT CBUHEU. B TeueHne HECKOIbKMX 4acOB OHU OTYAsHHO
BU3KAJIH.

3aganue:
1. C xakoil Lenblo 3Ta UCTOPUSA MOXKET OBITh paccka3aHa COTPYAHUKY? Bblaenute HECKOIBKO
BO3MOJKHBIX LIE€JIEH.

3anauya 5

Opnnax el npodeccop bupmunremckoro ynnsepcutera Kesun Tomrcon, Oynyuu B JIoHnoHe,
ocraHoBuiics B otene Chesterfield, koTopblil ciaBuiCs CBOMMH TpaJUIUSAMH U BBIIIKOJIEHHBIM
nepcoHasioM. [lepconan B OOJBIIMHCTBE CBOEM JEWCTBUTENBHO OKA3ajcCs BEJIMUKOJEHMHBIM. Beck,
KpoMe 6apmeHa. OH ObLT HEMPUBETIUB U MEIUTENIEH HACTOJIBKO, YTO PEIIUBIINNA MEpe]] OTHE3A0M
BBIMUTH yalieuky kode npodeccop ToMIICOH 0o31an Ha caMoJIeT.

06 stom cam K. Tomncon, paccyxasi, 3aMeTHII, YTO MOKHO CKa3aTh, YTO OH CaM BHMHOBAT,
MO’KHO OBLJIO MPOCTO HE MUTh KOde, HO BOIPOC B JPYroM: BEpHETCS JIM OH TyJa KOrjaa-HUOyIb
emie? Bo3MOXHO, HO TOJBKO YTOOBI AaTh MM €IIe OJWH IIIAHC, U 3TOT IIAHC — PEAJbHBIN aKTHB
orenst Chesterfield, peanbHas HEeHHOCTb, CO3/IaHHAsA €ro nepcoHanoM. Kpome, koHeuHo, 6apMeHa.

VY opraHuzanuu MOKET OBITh NpEKpacHbId OpaIHI, MpPEeKpacHOe JIOTO W Jiydlias B MHUpPE
CTpaTerusi, OHAa MOXET IPOU3BOJAUTH (PaHTACTHYECKOE BIIEUATIIEHHE Ha JIIOJEH, KOTOpbIe
CTaJIKMBAalOTC ¢ ee OpaHaoM. Ho eciau coTpyaHUKHM He JOHOCSAT [0 NOTpedutens 3TO
(daHTacTHUECKOE COJEepXKaHHUE JAECHb OTO JHsS, TO BCE YCWJIMS HPUTOIATCS, KaK MOMajaa TOpUILIE,
ocTpoyMHO yTBepkaet K. ToMIcoH.
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3aganue:
1. Kakyro mpobiemy B CHUCTEME YIpaBICHHS MEPCOHATIOM MOXKHO 3aMETUTh B JaHHOU
CUTyaluu?

2. Hcxons u3 cutyanuu, Kakyro 1enb cTaBuT nepexa coboit orens Chesterfield? [Touemy?

w

O} PexTuBHO U BBICTPOEHA CHCTEMA YIPABICHUS IEPCOHATIOM?
4. TlpemioxuTe KOMIUIEKC peKOMEHIAINA, TTO3BOJISIONIHI, Ha Bl B3TJISII, PEIIATH MPoOIemMy
HENPUBETIUBOTO OapMeHa.

3agauya 6
OuH U3 NOJYMHEHHBIX BaM PYKOBOAMUTENICH MJI0X0 0OpaIlaeTcsi C MePCOHATIOM: OH Ipy0, HEUYTOK
K JIIOSIM, IOCTOSIHHO OOMAaeT MX, 3aHOCUMB, BBICOKOMEpPEH. DTO OTPHUIATENILHO OTpa)kaeTcs Ha
pabote opranuzauuu. Bmecre ¢ TeM 3TOT
PYKOBOIMTENh — XOPOIIUN CIEMUANNUCT, JOCKOHAIBHO 3HAE€T CBOE JEN0, PalMOHAIBHO MBICIHT,
VIIOPEH W HACTOWYUB B JOCTHIKCHHUH IIEJIH, CTPOT U TpeOOBaTENIeH K IO TIMHCHHBIM.
Kaxkoe pemenue cinenyer npuHsATh?

3agaua 7

Kakoe M3 yka3zaHHBIX HMKE MEPONPHUATHH IienecooOpa3Ho, mo Bamemy MHEHHIO, OCYIECTBUTH
YIPaBJISIOLUUM, YTOObI ONTUMAIBHO OTPEArupOBaTh HA HEOKHIAHHbBIE U3MEHEHUS CUTyalnun?

A. Ilpexne Bcero, OLEHUTh XapakTep U3MEHEHM, 3aTeM MPUBECTH B COOTBETCTBHE C HUM LEIU U
JIEATEIbHOCTh CAMOM OPraHM3aLlH, & TAKKE METO/IbI YIIPABIICHHUS €1O0.

b. B cmyyae wu3MeHeHMiI Bcerja MNPUHUMAIOTCS IOCHEIIHbIE, HECOOOpa3HbIE pEIIeHHUS,
3aTpavyuBarOTCsS HaNpacHble, HEHYXHbIE ycrminsa. OT 3TOro opraHuzanus padboTaeT HEPaBHOMEPHO.
[TooToMy HYXHO B CPOYHOM IOpPSAKE BBIABUTH BCE HETAaTUBHBIE CUTYallUH, YCTPAHUTb HUX U
1ocTaparhCsl MOAIEP)KUBATh B JEATEIILHOCTH OPraHU3aluu HEOOXOAUMYIO CTAOMIIBHOCTD.

B. W3meHeHus1, BOSHUKAIONINE B OKPY)KaroLe 0OCTaHOBKE, CKa3bIBAIOTCS Ha HaBbIKaX, KOTOPHIE
TpeOyIOTCS OT COTPYIHUKOB opraHuzanuu, [losToMy HEOOXOAMMO MHpuiaratb yCHJIHsS K TOMY,
4TOOBI OHM MOTJIM IPUCTOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

3agaua 8

Kakoe u3 npuBeeHHBIX HUXKE CYXJAEHUN OTHOCUTEIBHO TPEX BHJIOB HABBIKOB YIPAaBISAIOMINUX Bbl
CUMTAETE MPABWIHHBIM?

A. 3HaYMMOCTh TEXHOJOTMYECKHX HABBIKOB CHMIKAETCA 10 MEpEe TOro, KakK IOBBIIIAETCS PaHT
YIPABJISIFONIETO U COOTBETCTBEHHO PACTET 3HAUMMOCTh KOHIIETITYaIbHBIX HABBIKOB.

b. Uem BbIIIIEe paHT yIpaBISIONIET0, TeM OoJble TpeOyeTcs OT Her0 KOMMYHUKATHBHBIX HABBIKOB.
BaxHOCTh TEXHOJIOTMUECKUX HABBIKOB OCTAETCS HEM3MEHHOM JJIs YIIPABJISIFOIIETO JTF000TO paHra.
B. [To mepe ykecToueHuUs: OKpyKaroliel 00CTaHOBKY MOBBIIIAETCS 3HAUNMOCTh KOMMYHHKATHBHBIX
HaBBIKOB.

3agaua 9
B KaKkoOM Hu3 HpI/IBe}IeHHLIX HHXEC HpI/IMepOB MOXHO YBI/II[eTI) HCOOCTATKHN ,ZICMOKpaTI/I‘-IeCKI/IX
METO/IOB YIPaBICHUS?
A. Enaronapﬂ TOMy, qTO0 ynpaan{}omI/Ie BHUMATCIIBHO l'IpI/ICJ'IYIHI/IBaIOTCSI K MHCHUSAM INOJYNHCHHBIX
M YUYUTHIBAIOT HUX B CBOEH JEATENBHOCTH, MEXIY YHOPaBISIOMMMH M [OJYMHEHHBIMU
YCTaHaBJ'II/IBaIOTCSI TECHBIC, )IOBepI/ITeJ'H)HBIe OTHOIIICHUS. O)IHaKO HpI/I 3TOM y IIOJYNHCHHBIX
Pa3BUBAETCS CUIIbHOE YYBCTBO 3aBUCMMOCTH M HE BOCIIUTBIBAETCSI CAMOCTOSATEIbHOCTD.
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b. Ecnu ynpasstomue OyayT BbICIYIIMBAaTh MHEHHE KaXXIO0TO MOAYUHEHHOTO, OHU OyIyT TPAaTUTh
MHOTO BPEMEHH Ha YrOBOPHI, YOSKIEHUS, YPEryITUpOBaHUE Pa3IMYHBIX BOMPOCOB. B CBs3H ¢ 3TUM
MOJKET CIYYUThCSl TaK, 4TO YINpaBistoniye OyAyT HE B COCTOSHHUU CBOEBPEMEHHO IMPOBOJIUTH B
YKU3Hb HEOOXOIUMBIC MEPOIIPHUSATHS B SKCTPEMAIBHBIX YCIOBUSX.
B. Ecmu ynpaBastonme OyayT CIMIIKOM YacTo MpuOeraTb K BBICAYIIMBAHUIO MHEHUHN
MOMYMHEHHBIX, TO TIOCICIHUM 3TO IOCTEIICHHO HAJI0EeCT, M OHH CTaHyT H30eraTh IEPBHIX,
COBETOBAThCS CO CTapIIMMHU IO BO3PACTy KOJUIEraMH, OOIIEHHE C KOTOPBIMH «yIOOHEe», yeM
OOLIEHNE C HAYaJIbCTBOM.

3agaua 10
Kak nomxeH [aeicTBOBATH YHPaBISAIOUIMK, KOTJAa CO CTOPOHBI BBIIIECTOAIIMX HWHCTAHLHMN HE
MOCTYMAeT YeTKUX YKa3aHU, HE OMPEIEISIIOTCSI KOHKPETHBIE LIeIu?
A. HyXHO BBIMTH C TPEJIOKEHUEM B BBHIIIECTOAILYI0 HMHCTAHIIMIO W 3alPOCUTHh HEOOXOIMMBIC
yKa3zaHus?
b. Ilpoananu3upoBaTh OOCTaHOBKY, OIpPEACINUTb, YTO HEOOXOAMMO CcClieJaTh MO COOCTBEHHOM
WHUIMATHBE B MHTEpecax CBOCH OpraHU3alMd U MPUCTYNUTh K OCYIIECTBICHHIO JEHCTBUU IO
MOOMITM3aIIMU TICPCOHAJIA HAa PEIICHUE BBISIBJICHHBIX 33]1a4.
B. OtcyTcTBHE YeTKMX yKa3aHWUW M MOCTAHOBKH KOHKPETHBIX 1€l CO CTOPOHBI BBILIECTOSAIICH
WHCTAHIIMA MOXET OOBSACHATHCA TEM, YTO B ITHX cdepax CUHTAIOT HEIEeIecO00pa3sHbIM |
HECBOEBPEMEHHBIM IPUHUMAThH IMOCHelIHble pemeHus. l[losToMy mnpeanpuHUMaTh Kakue-ITnoo
MPaKTUYECKHE JIEUCTBUS HY>KHO TOJBKO MOCJIE TOTO, KaK MOCTYIISAT YKa3aHUs CBEPXY.

3amaua 11

Kak yrpapiisitoluii J0DKEeH OTpearupoBaTh Ha 3asBJICHUE paOOTHHKA O TOM, YTO OH HE TOJIy4aeT
YIOBIIETBOPEHUS OT CBOCH pabOTHI?

A. ToyHO ycTaHOBUTH, Kakasi padoTa jana Obl yIOBIETBOPEHHUE STOMY MMOJYMHEHHOMY, H, €CJIH €CTh
BO3MOYKHOCTH, KaK MOKHO CKOpEEe IMOCTapaThCs MPEOCTABUTh €€ B3aMEH MPEIKHEH.

b. Iymaercs, uro nr000i xorena Obl UMETh pabOTy MO AyIIe U MPUHOCAIIYIO YAOBIETBOPEHUE.
OpnHako B YCIOBUSIX (UPMBI TPEIOCTABUTH TAKOTO pojaa paboTy i Bcex ee pabOTHUKOB
HEBO3MOXKHO. B CBSI3M ¢ 3THM HY)XHO yOEAMTENThHO Pa3bsiCHUTh PAOOTHUKY, YTO B (pupMe ecTh
MHOT'O COTPYIHHUKOB, KOTOPBIE TEPIIEIUBO TPYAATCS Ha IIOPYUYEHHBIX UM y4acTKaxX.

B. HyxHO pa3bsicCHUTh paOOTHUKY, YTO YAOBIETBOPEHHOCTh pabOTOM ompenensercs TeM, Kak K Hel
OTHOCUTHCA U KaK €€ BBIIIOJIHATH. Ha)IO JOKa3zaTb, 4TO U OT BEIIOJIHSIEMON UM pa6OTBI MOXHO
MoJTy4aTh OONBINOE YAOBIETBOPEHUE, €CTIM BUIETh B HEH TBOpUECKHE Havyaa.

3apava 12
WBan BacuibeBuu Mosofoi crnenuanuct (eMy Bcero 26) Ha KpPYMHOM TOCTUHUYHOM
npennpustid. OH NpuIIen Ha NpEeANnpUsTHE OOBIYHBIM MEHEIKEpOM, HO MpOSBUI cebs Kak
BBICOKOKBTN()UIIUPOBAHHBINA CIIEIIHATIMCT CO CIIOCOOHOCTBIO K CTPATETHYECKOMY MBIIIICHUIO U
OpraHM3aTOPCKUMU 3ajaTkamMu. I depe3 HEKOTOpoe BpeMs €ro MOBBICHIIM JI0 pyKoBojuTessd. B
€ro MOJAYMHEHWH OKa3aJIHCh JIIOAW B Bo3pacte 45 — 65 jer, koTopble mpopaboTaim Ha 3TOM
OpEeIIpUATHH HE OJMH JECSATOK JIET. OTO MYXKUYHMHBI CTapoi 3aKajKu, WHXKEHEpHI, TPYIATH.
[Tockonbky Ham MBaH aMOWIIMO3HBIM MOJIOJION YETIOBEK, €r0 MOKa3aTeau CTAOMIBLHO PacTyT.
Ho npobiiema B ToM, €ro He BOCIPUHUMAIOT KaK PYKOBOJUTENS B CHUIIy €ro IOHOro Bo3pacrta. B
pe3ynbTaTe VMIBaH HauMHAET 3JIUTHCSA U JIEP3UTh, & COTPYIHUKH BOCIPUHUMAIOT 3TO €IIe XyXKe U
HanpsoKeHHE B OTAeNie Bo3pacTaeT. A VBaH He MOHHMMAET, MOYEMY €ro He XOTST CIyIaTh U
BBINOJHATh €ro pacrnopsbkeHus. M BOT ¢ onHO# cTopoHbl VBaH, KOTOPBIH OBICTPO MpPUHUMAET
YIPaBJIEHUECKHE PEIIEHUs], HCIOJIb3YeT COBPEMEHHBbIE METOAbl B paboTe, IMOKa3bIBa€T POCT
IPOU3BOJAUTENBFHOCTH, W COBEPIICHHO HE TepHUT HepacToponHocTH. C Jpyroid CTOPOHBI
COTPYIHUKH OTJENa, HECIOCOOHBIE HACTOJIBKO ONEPATUBHO BHITIONHATH OTH PEIICHHS, HO
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KOTOpbIE NMpopadoTalii Ha IPEANPUATUN HE OJIMH T'OJl, 3HAIOT CBOE JIeNI0 U TpeOyIoT Kk cebe bomee
YBaXKUTEJIBHOTO OTHOIICHUSI.

Bonpoc: Uto nenate reHepaibHOMY AMPEKTOPY B JMaHHOW cuTyamuu? JIlubo yObupats HBana,
MOTOMY 4YTO CHUTyallus B OTJEJ€ HAYMHACT HAKaIAThCSI, HO OH MOXET peajbHO IPUBECTH
NpeANnpuUaTHe Ha Ipyroi ypoBeHsb. JINOO MEHSATH YTO-TO B KOJUIEKTUBE, HO TOTAa MOYKHO MOTEPATh
CIIEIMATTUCTOB, KOTOPBIE MPopadoTaiu MHOTO JieT. UTO JOKEH cienaTh reHepaibHbId TUPEKTOP,
yTOOBI HE MOTEPATH LIEHHBIE KAl U, 4TOOBI paboTa B OT/IEJIE CTala CIAKEHHOW U KOMaHTHOM?

3agaua 13

3aBenyrommii  otaenom uHpopManuu MBan [loaropHbIi W3BECTEH Kak CTPOTHH
PYKOBOAMTENb, BCErga TPeOYIOMIUN BBINOJHEHHS MPAaBUI M MPOBOJIUBLIMI CTPOTUN KOHTPOJIb.
Korna 2 roma Hazajg ero Ha3HAYWJIM Ha 3Ty JOJDKHOCTh, BO3HHMKIJIO MHOIO pas3Horyiacui. 3a 6
MECSIIEB €r0 PYKOBOJCTBA OBLIO YBOJICHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKH ObLTU
nepeBesieHbl Ha Apyryto paboty. Omnako [loaropHslifi cMOr BOOJIYIIEBUTH OCTABILUXCSI CBOUX
pabOTHUKOB y4acTBOBaTh B IMPOBEACHUH BECEHHHUX MPOEKTOB, TPEOOBAJ MOJAYMHEHHS U 000peHuUs
CBOMM PEIICHUSIM.

[ToaropHomy ynaaoch YMEHBIINTH 3aTpaThl Ha mepcoHan Ha 10% u Bce MpOEKThl ObLIN
C/IaHBI B CPOK. Tak KaK €ro CYMTAIN CEPbE3HBIM PYKOBOAUTENIEM, HCIIOJIB3YIOMNM d(PPEKTUBHBIE
METO/IbI, EMY CJEJIai BBITOJTHOE MPEATIOKEHUE U Yepe3 MeCAIl OH YIIeN B APYryio Gupmy.

Hupekrop nanHoro npeanpusatus Iletp CunuH cHavana XOTen NPEIOKUTh MOBBIIIEHNUE B
JOJI’KHOCTU KOMY-HHOYIb U3 paOOTHUKOB OT/elNa, HO HUKTO He ObLT BCepbe3 3aMHTEPECOBAH CTaTh
pykoBoguteneM. [locie 2-X HenenbHOro mepepbiBa Ha JIOJDKHOCTb 3aBEAYIOLIEr0 OTAEIOM
uHpopmanuu HazHauninu Hukonas JlembsiHOBA. JIeMBSITHOB CUMTAJICSA CIIOCOOHBIM PYKOBOJUTEIEM,
U XOTSI 3TO HE ObLIO MOBBIIIEHUEM B JOJKHOCTH, OH CUMTAJI, YTO MOXKET MOJIYYUTh HOBBIH OIBIT B
pabore.

Huxomnaii JleMbsTHOB OBLT CTOPOHHHMKOM II€JICHANPABICHHOTO TUTaHHpOBaHUs paboT. OH
CUHTAJI, YTO TJIABHOE OMpPENENUTh Leib /Ul PelIeHus] Kakux-11u0o0 3ajad, a BOIPOC O CPEACTBAX U
METOJaX MX JTOCTHKEHUS JIOJDKHBI pelaTh noAunHeHHble. Ho OH He OTKa3blBaj B MOMOIIU NPHU
peleHny mpobieM, CBI3aHHBIX ¢ pabOTOM.

UYepes Mecdan ctajio SCHO, YTO Jejla B OTJAENE C HOBBIM PYKOBOIUTEIEM HAYT IUIOXO.
Heckonpko MpOEKTOB He OBLIM HCIHOJIHEHBI K CPOKY, B JIPYIMX HE€ ObLI JOCTUTHYT KelaeMbli
pe3ynbTaT. becenys ¢ paboTHUKamMH, TUPEKTOP Y3HAI, 4TO MO uX MHeHHIO0 Hukonait JlembsiHOB
JieiicTBOBall He TakK, Kak HeoOXoauMmo pykoBoauTtenatro. OH He JaBajl KOHKPETHBIX YKa3aHWH st
JnocTrkeHus 1enu. M nmepcoHan He MMess KOHKPETHOro IjiaHa padoT cuurtaj, yTo [/leMbsSHOB He
CHOCO0EH PYKOBOJIUTh, JJaskKe €M Obl UMEJ JKeTaHue.

Bomnpocsr:

1. Yro ke mpou301uIo 1 nouemy?

2. JlaiiTe XapakTEepUCTHUKY CTHJIEN pykoBoJicTBa [loaropHoro u JleMbsiHOBa, ONPEAEIUTE Pa3INUIHs.
3. Kaxkoii coBet natp B Takoil curyanuu [lerpy Cununy?

3agaua 14

Mexny 3amecTUTeNeM PYKOBOAMTENS CpPEIHEro YpOBHA U JIMHEHHBIM PYKOBOAMUTEIEM
OCJIO)KHUJIUCh OTHOUIEHHS B CBSI3U C TEM, YTO M3-3a HEYJOBJIETBOPUTEIBHBIX KOMMYHHKAIMM Ha
COOTBETCTBYIOILIEM YpPOBHE YIPaBJICHUS B TOCTUHHIIE BO3HHKIIA MPEANOCHUIKA CphIBa Ba)KHOTO
MEPOIPUSTHSL.

3aMecTUTeNb PYKOBOJIUTENSA, B OOS3aHHOCTH KOTOPOrO BXOAMT OIpeleNeHue rpaduka u
OCYILIECTBJIEHHE KOHTPOJISl 32 MPOBEAECHUEM IMOJOOHBIX MEpOIpHUATUH, B Oecele ¢ JIMHEHHBIM
PYKOBOJMTENEM 3a HECKOJbKO JHEW MO0 YKa3aHHOIO MEPOIPHUSATHS BBISICHSET, YTO CPOKH €ro
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MIPOBE/ICHUS JIMHCHHBIM PYKOBOAMTEIIEM HE YCTAaHOBJIEHBI. B Xosme 3Toii ke Oecenpl JTUHEHHBIN
PYKOBOJMTEIb IpeJylaraeT CPOKU IMPOBEACHUS MEPOINPHUATHS, a 3aMECTUTENb BBICKA3bIBAET €My
CBOE HEJOBOJILCTBO B HE COBCEM KOPPEKTHOM (hopme.

JIuHeHbI pyKOBOAUTENb B MHULIMATUBHON Oecese ¢ pPyKOBOJUTENIEM CPEIHEro YpPOBHs (CBOUM
HEIOCPEICTBEHHBIM HAYaJbHUKOM), ITPU3HAB B OOIIEM CBOW MPOCYET B CIOKUBIICHCS CUTYaIIHH,
o0paTua BHUMaHME U Ha TO, YTO O3Ta CHUTyallUsl CTaja CJIEACTBUEM TOTO, YTO 3aMECTUTEIb
aKIICHTUPOBAJI BHUMAaHHE HAa MPUOJIMIKAIOIINXCS CPOKAX MPOBEICHUS YKa3aHHBIX MEPOIPHUATHI HA
04YepEeTHOM COBEILIAHUH.

PykoBoauTenb cpemHero ypoBHS PEKOMEHIIOBAJl CBOEMY IOJAYMHEHHOMY OoJjiee BHUMATEIHHO
CIIeUTh 3a rpaduKamMu MPOBEACHUS MOAO0HBIX MEPONPHUATUHH U O0Jee TECHO KOHTAKTHPOBATh 110
3TUM BONPOC C COOTBETCTBYIOLIMMM JOKHOCTHBIMHU JullaMu. Ha odepenHoM coBeniaHuu
PYKOBOJUTENIb CpPEAHETr0 YpOBHS B (hopMe O€3JIMKOW KPUTHUKH aKIEHTUPOBaJl BHHMaHUE Ha
CJIOKUBILEHCS CUTYalUU.

Ilpoananuzupyiime Oeticmeusi 6cex Y4acmHUKO8 ClOdCUWielcs cumyayuu. fensemcs 1u oHa
KoHGauxmom? Bouisgume 6 Hell kon@aukmusie Ccumyayuu. CnpocHo3upylime OmMHOUEHUS MeHCOY
VUACMHUKAMU CUMYAYUU NOCIe CO8eWanUs. Y mecmua au Ovblia KpUmuKka Ha coseuwanuu?

3amaua 15

Ha nro6oM npennpustuu €cTh y4acTKH, HAa KOTOpble paOOTHUKH MO pa3HbIM MPUYMHAM UAYT Oe3
ocoboro xenanus. OQHaXAbl HAYaJIbHUIIA OT/JEJIA, B KOTOPOM paboTalia coTpyaHuIa A (KOJUIEKTUB
B TOCTHHUIIE OBUI IMOJHOCTHIO >KEHCKHMI), BEPHYBIINCH C IUIAHEPKH, COOOIIMIA €ii TOHOM, He
TEPIALIMM BO3PaKEHUM, 4TO OHA JIOJDKHA OyJeT 3aMeliaTh 3a00JeBIly0 paOOTHHILY B COCEIHEM
nonpazaeneHuu. CorpynHuua A B TOM e MaHepe OTKa3ajiach, MOTHUBUPYS TEM, UYTO PEXUM
paboThl Ha 3TOH AomkHOcTH ¢ 10 10 19 wacoB, a el HyxHO 0 18 4acoB 3a0upaTh peOeHKa U3
JETCKOI0 caja, 0 YeM €€ HayaJIbHUIa XOPOLIO 3HaJIa.

HauanbHuna otaena Jonoxuiga o0 OTKa3e PYKOBOAUTENO TOCTHHUIBL. CoTpyaHuly A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», M1 OHA PEUIMTENbHO HalpaBUiach 3alMIATLCS U OTCTauBaTh CBOU
uHTepechl. He Boiis B KaOMHET, OHA yBHJI€Na IJ1a3a YeJIOBEKa, COBEPIICHHO HEe COOMPABIIErocs Ha
Hee Hamaznate. Ilociae moOpoXkenaTeabHOrO MPHBETCTBUS PYKOBOJUTENBHHUIIA OOpaTWiach K
COTPYAHHULE A CO CIEAYIOUIMMHU clloBaMH: «S moHMMaro, 4To y TeOs yBakuTenabHast npuunHa. Ho
ThI JIy4Ille APYTUX 3HACllb TOT Y4acTOK, HA KOTOPOM paloTajia paHblle s HOBOMY Y€JIOBEKY Cpasy
OCBOMUTHCA OyneT Henerko. Sl cuuraro, 4TO Thl TaM CHPABUIIbCA JIy4llle APYIHX, a 4achl pabOThI
MOJKEIIb [IEPEHECTH [10-CBOEMY YCMOTpeHU0.» COTpyaHUIE A HE 0OCTaBaIOCh HUYETO JIPYroro, Kaxk
COTJIACUTHCH.

JaiiTe KOH(IUKTOIOTHUYECKUI aHAJIN3 IPUBEACHHON UCTOPUH.

3anaua 16

B xomnanum «Te3 Typ » mpou3omIo cCoOKpaulleHue nepcoHana. AnexcaHap Bacuibes,
MEHEeKEp M0 pabdoTe ¢ KIMEHTaMHU, 0Ka3ajcs CPeI TeX, KOro PyKOBOJAUTEb PEIIUII HE YBOJIBHATD.
C onHol CTOpOHBI, AnekcaHIp ObLI OYeHb TOpA, YTO €ro padoTy OLEHWUIM MO JOCTOUHCTBY,
npusHaiu ero npodeccuonanusMm. C apyroil — peopraHusanisi KOMIAaHUM He MpuOaBuia emy
SHTY3Ma3Ma. Mo10101 YenoBeK OOsJICS COBEPIINTh KaKyl-HUOYIb OMMUOKY U TEM CaMbIM HaBJIEYb
Ha ce0s THEB HayalbCTBAa. A BO3MOXKHOCTh OIIMOMTHCS ObUIa BIOJNIHE BeposTHOH. [Ipexne
AnekcaHap 3aHUMAJICS TOJIBKO IMOMCKOM KJIMEHTOB, a TEMepb eMy MOpY4YMWIH elle U ohopMIIeHHE
BCEX JIOKYMEHTOB IO CHEIIKE.
[Tonavany Anekcanp HaaesICs, 9YTO caM pa3depeTcs B ’TOM Bopoxe Oymar. B manbHeiieM xe oH
IOHSUI, YTO TaM HE BCE TaK IPOCTO, KaK KaKETCSA Ha IEpBbIM B3rsA. B pesynpraTe Mosonoi
YeJIOBEK 3allyCTUJI HOBOE JJIsi ce0si HampaBiieHHe padOThl, KOJIUYECTBO MPOOJIeM YBEIMUMBAJIOCH,
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KaK CHEXHBIH KOM. AJIeKCaHIp HE 3Haj, Kak HX peluTbh, HO MpHU3HABaTbCs B CBOEH
HEKOMIIETEHTHOCTH He XO0Tel. MoJI0/10} YelloBEeK IMPUYHBLI, IPOJ0JIKaIl padoTaTh, HO YK€ AaJIEKO
HE C TeM DHTY3Ua3MOM, KaK Mpexie.

Tak kak kommaHusi ObUTa HEOOJbINAS, BCEMH KAJApPOBBHIMH BONPOCAMH B HEH 3aHHMAICA caM
pykoBoautens. OH 3aMeTua TMepeMeHbl B HACTPOCHMHM COTPYAHHMKA, KOTOPOrO CUHUTAl
NEPCIEKTUBHBIM, U PELIMI pa300paThCcsi B CUTYallUH.

Kak BbI cunTaere, 4To B 3TOM ciy4ae JOJKEH MPEANPUHATh PYKOBOAUTEIh Allekcanapa?

Bynyr oneHuBaTbCsl pELIEHUS, YUYUTHIBAIOIIME CHUTYyalMl0 B KOMIIAHUM, OPUIMHAIbHOCTh
IpeIaraéMoro pyKoBOJUTEIIO BapuaHTa JICHCTBUM.

3amaua 17

B kpynHoii roctunulle, 3a 10 et cyiiecTBoBaHNs KOTOPOU CIIOKUICS IPY’KHBIM KOJUIEKTHB,
YUPEAUTENN IO KaKMM-TO IPUYMHAM PEIINIM CMEHWTh I'€HEPAJIBHOIO JUPEKTOpa. 3aMeCTHTENs
JUpPEKTOpa ocTaBWIN NpekHero. COTpYIHUKU TOCTUHHIIBI BHEIIHE CIOKOWHO BOCIPUHSUIA CMEHY
TEHEPAIbHOI0, HO BCE TEKYIUE BOIPOCHI MPEANIOYUTANIN PEIIATh HE C HUM, & C €70 3aMECTUTEIIEM.
EcTecTBEHHO, TaHHOE NOJIOKEHUE JIEN CTAJIO BBI3BIBATh HEJOBOJIBCTBO y T€HEPATIBHOTO JUPEKTOPA,
KOTOPBII Hayasl akTUBHO OOPOTHCSI CO CIIOKUBIIEHCS IPAaKTUKOM. bbutn poBeieHbl coBelaHmsl, Ha
KOTOPBIX YETKO OMNpenessuics Kpyr OOs3aHHOCTEH Kaxaoro pabOTHHKA, AENEerHpOBaIHCH
IIOJIHOMOYMS T€HEPAJIBbHOIO AUPEKTOPA U €r0 3aMECTUTEN, KOJUIEKTUB OTIPABIISICS HA TPEHUHTH.
Ho cutyanus He uaMeHunach, paboTa rOCTUHUIBI MPAKTUYECKU Mapajii30BaHa, MIPUYEM, CO CIIOB
COTPYAHUKOB, OHU HE CabOTHPYIOT HOBOTO I€HEPAIbHOTO AUPEKTOPA, OHU MPOCTO "elle K HeMy He
HIPUBBIKIN".

Kaxkue neiictBus cinegayer NpeAnpUHITh TeHEPATLHOMY JUPEKTOPY?

3anaua 18
B 3TOM 3aJaHuU HE00X0AUMO IPOIEMOHCTPUPOBATH YMEHHE CTYJIEHTOB
MOTHUBUPOBATH IMOTYHHEHHBIX.
3aganue: PyKoBOJICTBOM TOCTHHUIIBI OBIJIO MPUHATO PEIIEHHE YBEIUYUTh JUIUTEIBHOCTh pabovyero
JTHSI BaIlTMX TIOJJYMHEHHBIX Ha | "ac 0e3 yBenrueHus 3apaO0THOH IUIATHI 32 TOTIOJHUTEIEHOE BPEMSI.
Bamra 3agaua noHectu 3Ty MH(OpMAIMIO Ha MOAYMHEHHBIX Ha ONEPATUBHOM COBEIIAHHHM TaKUM
00pa3oM, 4yTOObl OHO OBLIO MPHUHATO MOJIOKUTENbHO. OnumuTe B (GopMe NpsIMON peur, KaKuM
00pa3oM BBI 3TO CAENAETE.
1 mar. Jlate cTyaeHTaM BO3MOXKHOCTb C(OpPMYIUpOBaTh B (hopMe MpsMOil peun oOpalieHue K
MOYNHEHHBIM.
2 mar. [IpemnoxuTe CTyneHTaM TpW BapuaHTa OTBETOB pyKoBomuTenei. OHHM JOIDKHBI BHIOPATh
HanOosee 3¢ (HEeKTUBHBINA U 0OBACHUTD, IOYEMY.

OTBeTHI PYKOBOAUTENECH:
PykoBogurens 1.
YBaxaemble koiuieru! Y MeHs JUisl BaC HE OY€Hb MPUATHAS HOBOCTbH. JIJis peleHus OnepaTUBHBIX
3a/1a4y HaM He0OXOAMMO TIopaboTaTh 0oJiee HAMPSHKEHHO, YeM O0O0BIYHO. B CBS3M ¢ 3THM, HaYMHAas C
CETOHSIIIHETO JTHS Ha paboTe HY)KHO OCTAaBaThCS HA Yac JOJbINE. DTa Mepa BpeMEHHas, BOIIPOC
JOTIOTHUTEIHFHOU OTIAThI OyJIeM 00CYKAaTh C PYKOBOACTBOM IO UTOTaM Haiei padoThI.
S Taxke ocraroch Ha pabore BMecTe ¢ Bamm aHanmm3upoBaTh TO YTO MBI HajeNald 3a JCHb
MPHUIETCSl BEUEPOM, TaK uTO 51 Oyay Ha paboTe MPaKTHYECKH J0 HOYM, KTO XOUET OCTAThCS JOJbIIIE
— IPUCOEINHSNTECH!
PykoBonurens 2
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Ha o6mem cobpanuu: «loBoxy 10 Bamiero cBeenus, 4ro OblI C€IaH pacyeT ClenuaIicTaMi Ha
OCHOBAHMU KOTOPOTO JUIS JalibHEHel npuoObuibHONW paboTel OO0mecTBa HEOOXOAUMO YBEIUYHUTH
JUINTEJIBHOCTh pabouero AHsS Hamlero otrAena Ha 1 yac Oe3 yBenuuyeHMs 3apaOOTHOM IIaThl 3a
JOTONIHUTENbHOE Bpems. llpu npopomkeHnun paboTbl B HACTOSALIEM pEXHME Hac KAET
OTPHLIATENIbHBIA 10X0X U B AajbHeWmeMm — jukBuganus OOumiectBa.fl Hajeoch, YTO yBeJIWYEHUE
JUTUTETTLHOCTH pabodero BpeMeHu OyaeT BpeMeHHBIM Ha 3-6 MecsieB u Hame OOIIecTBO BBIMIET B
Onmkaiinee BpeMsl U3 3aTPYAHUTENBHOTO NOJOXKEHUA. B Hamem otaene paboTaroT HOpPsIOYHBIE
COTPYAHHUKH, HAa B3aUMOBBIPYUKY KOTOPBIX pyKoBojacTBO OOrmiecTBa HajxeeTcs. [ 0ToBa OTBETUTH Ha
Barmm Bonpocsl, npeayioxxeHus

PykoBonutens 3

Jo6pwrit neHpb, koJuiern!

C 3aBTpamrHero JHs MbI OyJIeM ¢ BaMHU BHIETHCS Yalle, 00maTbes U 00CyKIaTh MPON3BOICTBEHHBIE
BOIPOCHI aKTHBHEH M OOJIbIle, M HAa 3TO y HAc €cTh | JOmONHUTENbHBIN pabounii yac. U 310 Bce
Oyarogapsi He MEepexojy Ha «JIETHEe» BpeMs. A HCKIIOUUTEIbHO BO 0J1aro MpoOLBETAaHUs Hallleh
KomraHuu. PaGouee Bpemsi yBennyMTCs, 3apiviata HET, HO YCWIMSIMU HAIllero CIUIOYEHHOTO
KOJUIEKTHBA MbI YIIYYILIUM pe3yJbTaThl Halllel paboThl U 3apaboTaeM 00raTyro IpeMHUIO.

BriOepuTe TOT OTBET, KOTOPHIN BaM KaxeTcsi caMbiM 3P GeKkTuBHBIM. CHOpMyTUPYHTE CBOI OTBET.
A Ternepp CBEPHTECH C HAILIUM MHEHHUEM.

KouTpoJsbHas Touka 4 - BelnmosiHeHHe rpynmoBoro nNpoeKra
TemaTuka rpynmnoBbIX MPOEKTOB

1.Monens mporecca oOCTyKMBaHUA TOTpeOuTeneil (Ha TpUMepe pa3IHYHBIX MPEANPUATUI
PECTOPAaHHOTO CepBHUCa)

2. Paszpabotka konnenmuu Guest Touch Line(r) — TUHIUM TOYEK COMPUKOCHOBEHHS C TOCTSIMU WU
notpeduTensamMu (Ha mpruMepe ciykObl 00CTyKHUBAHUS MPEIIPUSITUS TTUTAHNS)

3.Ananu3 QyHKIUI MEeHeKMEHTa (Ha puMepe KOHKPETHOTO MPEANPHITHS pECTOPaHHON chepbl)

I'pynna cmyoenmos oenumcs Ha noocpynnel om 3 00 5 uenogex 6 xaxicooul. Kaoswcoas nodepynna
npoBoOUm UCCed08aHue Hno 8blOpaHHOMYy npeonpusamuio numanus. Ilocne ucciredosanus
20MOBUMCS NOACHUMENbHAS 3ANUCKA, HA OCHO8E KOMOPOU BbINOIHAEMCS NPE3eHMAYUs U NUULEMCs
peub.

Kaosicoas nooepynna npezenmyem cgoti 2pynnogou npoekm 8 gopme MynIbmuUMeOUuuHol
npesenmayuu. 1lo okonuanuu npezenmayuu npeonorazaemcs HeOoIbUUAs 2PYNNO6as OUCKYCCUs U
0meemvl Ha 803MOICHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3auumsl 2pynnosvix NPOEKmMos AIAemcs No0GeoeHUe Umo208 U SKCHePmMHAsl
OYeHKa pe3ynbmamos pabomul NOOZPYnN.

HDI/IMCDHOB COACPKAHME I'PYIIIIOBOI'0 ITPOEKTA

Tumynonolu 1ucm

Bseoenue (1-2 cTpaHulis)

O6ocHOBaTh aKTyaJIbHOCTh TEMbl I'PYIIIOBOIO MPOEKTa, €r0 TEOPETHUECKYI0 MU MPAKTUUYECKYIO
3HaYUMOCTb. OIpeNeNuTh 1eNb IPYNIOBOro MPOEKTa U OCHOBHBIE pellacMble 3ajaud. BeinenuTts
peaIMeT U 00BEKT IPYIIIOBOIO MPOEKTA.

1. O6mas xapakTepucTHKa NpeAnpHsaTUs nutaHus (chepa NesTeNbHOCTH, IOPUIMYECKHH anpec,
EINb ¥ 32J1a41, MUCCHS TIPEATIPHUSTHS)
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2. Anamu3 QyHKIUHA MEHeKMEHTa (IPOBECTH aHaIU3 OJHOM M3 CISAYIOIMX (QYHKIIWN:
MJIaHUPOBAHUE, OPTaHU3AIMs, MOTUBALIUSI, KOHTPOJIb)

Bov16000b1 u pexomendayuu (2-3 crpaHUIbI)

Cnenath BBIBOABI IO MPOBEICHHOMY aHAJIU3y: OCHOBHBIE MOJOXXHUTEIbHbBIE U OTPHUIATEIbHBIC
MOMEHTbI. Ha OCHOBE BBISIBJICHHBIX HETaTUBHBIX MOMEHTOB MEPEUUCIIUTD ITYTH UX PELICHHUS.
Cnucok ucnonvzyemou aumepamypuol (He menee 10).

Odopmienue cnucka pekomeHayercst mpoBoauTh B cootBeTcTBUU ¢ ['OCT 7.1.-84. Ilepeunciuth
UCTIOJIB30BaHHYIO JINTEPATypy HEOOXOIMMO CIUCKOM CO CKBO3HOH HyMepauueil B anpaBUTHOM
Hops/IKe, a Tak)Ke yKaszath ccbutku Ha DBC http://znanium.com/.

['pynmnupyercsi CIIUCOK JIUTepaTyphl CIASAYIOIUM 00pa3oMm:

HopmatuBHas nuteparypa

OcHoBHast TuTeparypa

JlononHurenpHas TuTeparypa

[Tepuoanueckue n3ganus

HuTepHeT-pecypcsl

HpOME)KyTO'—IHaH aTTeCTallud — 3K3aMCEH

IIpumepHasi TeMaTHKa IK3aMEHALIHOHHBIX BOIIPOCOB:
MeHeDKMEHT KaK HayKa M UCKYCCTBO. Ero riaBHas 3ajaya.
YeTbIpe KOHLENIUU PA3BUTUS HAYKH 00 yIIPaBJIEHUU U UX CYTh.
CoBpeMeHHbIE TTOAXObI K YIIPaBICHHUIO: MPOIECCHBIN, CHCTEMHBIN, CUTYaIIHOHHBIH.
[TonsiTHe M CyITHOCTH MEHEIKMEHTA TOCTUHUYHON UHYCTPHH.
DyHKIUHA MEHEKMEHTA PECTOPAHHON UHIYCTPUHU.
[lenu n 3a7auu MEHEIPKMEHTA TOCTUHUYHON UHTyCTPHUH.
XapakTepHble YEpPThl MEHEIKMEHTA: HKOHOMHUYECKHW, COLMAIbHO-TICUXOJIOTUYECKUH,
IIPAaBOBOM M OPraHU3allMOHHO-TEXHUYECKUH aCIIEKTHI.
8. MHudpactpykTypa MEHEKMEHTA TOCTUHUYHON WHITYCTPHH.
9. Mertoab! ynpaBieHUs B MEHEDKMEHTE M0 XapaKTepy OTHOIIEHUIA.
10. Ctparternueckoe ynpaBlieHHUE U €T0 ITOJCHCTEMBI.
11. Buasl cTpateruii nepcneKTUBHOIO Pa3BUTHUS (PUPMBI.
12. TIpuHIMIBI CTPATETHYECKOTO YIPABICHHS.
13. OcHOBHBIE 3TaIbl CTPATETUYECKOTO YIPABICHHUS.
14. Cymnocts wmeroma SWOT-ananmuza mnpu o0cCieIOBaHWM CUJIBHBIX M CJIa0bIX CTOPOH
OpraHu3alyy.
15. Muccus u 1enu opraHu3aluii TOCTHHUYHON UHAYCTPUH.
16. Mogens ynpaBiaeHus 1O LEISM.
17. TakTuka MEHEI)KMEHTa B TOCTUHUYHON UHAYCTpUU. Tekyliee nIaHUpOBaHUE U €T0 ITAllbl.
18. CrpykTypa ynpaBieHus: 3BeHbs, YPOBHH, CBS3U.
19. Hepapxudeckue THIBI OPraHU3AlMOHHBIX CTPYKTYp (MHE#Has, (yHKIHMOHAIBHAS,
JVBU3HOHAJIbHAA), UX JOCTOMHCTBA U HEAOCTATKH.
20. OpraHu3zanMoHHAs CTPYKTYpPa yIPaBICHUS B PECTOPaHHOW UHIYCTPHH.
21. Drambl ¥ IPUHIUTEI TPOSKTHPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYD.
22. KommyHuKauu B yrpasieHUH. KOMMyHUKallMOHHBIE CETH.
23. Komnexrus, rpynma. @opmansHbie 1 He(h)OpMAIEHBIE TPYIIIIHL.
24. ®OyHKUIUU TPYIOBOTO KOJUIEKTUBA. DTaIlbl €ro (OPMHUPOBAHUSI.
25. Bnacte u Qopmbr Bmactu. OCOOEHHOCTH SMOLMOHATBHOTO W PACCYAOYHOTO BIUSHHS Ha
MOIYNHEHHBIX.
26. Kananbl nposiBnenns (yHKIIMA BIACTH.

NoakowhE
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217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

TpebGoBanus kK MEHEIXKEPY B MOJIEJI COBPEMEHHOTO MEHE)KMEHTA.

@YHKIMU U 33]]Ja4d HHHOBAILIMOHHOT'O MEHEKMEHTAa FTOCTUHUYHON U peCTOPaHHOW MHAYCTPHUH.
Ctunm ynpaBiieHus: U UX OCOOCHHOCTH.

MotuBanus. CoaepkaTelbHble Teopun MoTuBanuu: Macnoy, ['epiioepra.

MotuBanus. [Ipoueccyanbnas Teopus crnpasemuBoctu [loprepa-Jloypena.

KaapoBas monutuka u ee srarbl

YnpasneHue padbouyuM BpeMeHEeM PYKOBOAUTENS B TOCTUHUYHOM U PECTOPAHHON UHIIYCTPHUH.
Mertobl aTTeCTalMyU IIEpCoHaia.

3ajaun AesSTeNbHOCTH MEHEI)Kepa B TOCTUHUYHON U pECTOPAHHOW UHIYCTPHH.

TpeboBaHMs K MOATOTOBKE MEHEKepa B TOCTUHUYHON U PECTOPAaHHON MHTYCTPHH.

Otnuune MeHemKepa oT Juaepa.

VYrpaBieHuyeckas CBSI3b «CYOBEKT YIpaBJIEHHUS — OOBEKT YIPABIICHUS» U HEOOXOIUMBIE JUIs

3TOU CBS3HU YCIOBUA.

39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

MotuBamus. ConeprkaTellbHbIe TeOpur MoTuBauu: Asbaepdepa u Mak-Knemanna.
DddexTuBHOE «DOPMUPOBAHNE)» MEHEKEPA B TOCTUHUYHON U PECTOPAHHON MHAYCTPHUHU.
MeHemKMEeHT Kak mpoliecce, G yHKIMs, BUA IEITEIbHOCTH 110 PYKOBOJICTBY JIFOJIbMU

OBOJIIOLMS YIIPABIEHYECKON MBICIIH.

Mogenu MEHEIKMEHTA: AMEPUKAHCKAs, IMTOHCKAs1, EBPOIIEHCKasl.

OC00CHHOCTH POCCHIICKOTO MEHEKMEHTA.

[TonsiTHE 1 00IIAs XapAKTEPUCTHUKA OpTraHU3AI[UN

DTanbl )KU3HEHHOTO 1IUKJIa OpraHu3anuu. Busibl opranu3anmii

BuyTtpennsis cpega opranuzanuu u €€ OCHOBHBIC 3JIEMEHTHI

XapakTepuCTUKU BHEIIHEW cpeapl opraHuzanuu. @OakTopel NpsSMOro U KOCBEHHOTO

BO3JICUCTBUS HA OPraHU3aLHI0

50.
51.
52.
53.
54,
55.
56.
57.

CymHocTh, PyHKIIMH U 3JIEMEHThI OPraHU3alMOHHON KYJIBTYPbI

VYrpaBieHne OpraHu3alMOHHON KYJIbTYpOM

VYnpaBieHne Kak COBOKYITHOCTh B3aUMOCBS3aHHBIX (DYHKIIUH.

CymHOCTh ¥ poJib IUIAHWPOBAHUS B YIIPABIEHUU OpraHu3alyen.

Crparerndeckoe IIaHUPOBAHUE.

Opranuzanys Kak QyHKIMS yIpaBIeHUS.

IToHsTHE KOHTPOJISA B YIPABIEHYECKOU JEATEIBHOCTH.

[lonsiTue wmeroma ympamieHus. OOmMe METOAbl  YHOPABIEHUSA: aJIMUHUCTPATHUBHBIE,

9KOHOMHUYCCKUEC, COLITMATIBHO-TICUXOJOTHUYCCKUC.

58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.

[TonsTre nuuHOCTH. PAKTOPBI, BIUSAIOIINE HA CTAHOBJICHUE JIMYHOCTH.

[Tonstue rpynnsl. Buas! rpynn. @akTopsl, BIUSIOIME HA TPYIIIOBYIO JUHAMUKY.
['pynna u KOJIEKTHUB.

Poinb koMaHHOM pabOTHI B OpraHU3alyu.

®daxTopsl, BaUsoLUMe Ha 3p(HEKTUBHOCTh PAOOTHI KOMaH/IbI.

IToHATHS MOTHBALMU U CTUMYJIUPOBAHUS.

[IprMeHNMOCTh MOTUBALIMOHHBIX TEOPUI B COBPEMEHHOW IPAKTUKE YIIPABIICHHUS.
MotuBanys ¥ CTUMYJIUPOBAaHUE TPYyIa.

CoBpeMeHHBIE CUCTEMBI MOTHBAIUY TIEPCOHAIA.

OnHOMEpPHBIE U MHOTOMEPHBIE CTHIIA PYKOBOJICTBA.

[Tonsitue muaepcrsa. [Ipobnema nmuaepcTBa B COBPEMEHHBIX OpraHU3aIHsIX.
OCHOBHBIE KOHIEIIIAN JTUAECPCTBA

IlonsiTHE yrpaBlIeHYECKOro peteHus. Ponb pelenuii B yripaBJieHUH.

Bunel ynpaBneHueckuX pemieHuil 1 TpeOoBaHus, NPEIbIBISIEMbIE K HUM.

Otanbl NIPUHATHUS PALMOHAIBLHOIO YIPABIEHYECKOTO PEILIEHUS.

@DakTOpPBI, BIUSAIOIIME HA TPOLIECC PUHATHS YIIPABICHYECKUX PEIICHUN.
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74. Metoabl NPUHATHUS YIIPABICHUECKUX PEIICHHH.
75. KoMMyHUKAaIMU B CUCTEME YIIPABIICHUS.

76. MeXJIMYHOCTHBIE H OpraHHu3allMOHHBIC 6apbepbl B KOMMYHHUKAIHAX, CrmocoObl  UX

IPEOJIOJICHUSL.

77. KoMMyHUKAIMH U THITOJIOTHUS INYHOCTH.

78. JlenoBas Oecena Kak OCHOBHas popma JIEII0BOTO OOIICHHMS.
79. IlybmuyHOE BBICTYIUICHHE.

80. JlenoBble meperoBopsl Kak (hopma JeI0BOTO OOIICHUS.

81. Ilonstue koHdaukTa. [loTeHIManbHAs IECHHOCTh U OMTACHOCTh KOH(JIMKTA.

82. YpoBHM U BUABI KOH(DIUKTA

83. Hcrounuku u Tumbl KOHGIUKTOB. CTaauu pa3BUTHS KOHPIUKTHON CUTYaIUH.

84. TIpob6nembl BBIOOpA CTHIIS IOBEJCHNS B KOH(PIUKTHON CUTYalllH.
85. B3auMmocBs3b KoH(]IIMKTa B cTpecca.

IIpuMepHasi TeMATHKA TECTOBBIX 3a/JaHMIA:
Pa3pnen 1. PazBuTHe cucTeMbl yIPABJICHUS U €€ 0COOCHHOCTH

1. Kakue mnpuHOMIBI MEHEDKMEHTa OOOCHOBAJI B CBOCH KHHIE
IpeBHErpeueckuid pumocod Apucrorens?
1. DTuyeckue u SCTETHUECKHUE MTPUHIIUIIBI;
2. OpraHu3anuoHHBIC;
3. KopnopatusHsbie;
4. MopanbHble IPUHLHUIIBL;
5. Cnenuduyeckre NpUHIUIBI.

«HukomaxoBasgs >TuUKa»

2. Kak MOXHO 00BACHUTH CYITHOCTh IPUHIIUIIA «ITOAYNHEHHOCTD JMUYHOTO UHTEpeca 001emMy»?
1. B opranusaumm Bceraa I0JKEH YUYUTBIBATHCSA TOJIBKO JIMYHBIN UHTEPEC PYKOBOAUTEIEH

OpraHu3aIluy;

2. I/IHTepec OJJHOI'0 pa6OTHI/IKa JOJIKCH npeoGnanaTb HaJa UHTEpPCCaMH OpraHu3allu B

LIEJIOM;

3. I/IHTepec OTACIIbHBIX MCHCIKCPOB JTOJIKCH npeo6naﬂaTL Haa MHTEpECaMU OTHACIIbHBIX

rpynn pabOTHUKOB;

4. B OopraHu3alvi UHTEPEChHl OJJHOTO pa6OTHI/IKa HJIU TPYIIIIBI HE TOJIKCH Hpeo6na):[aTb Hax

HHTEPCCaAaMU OpraHU3alvui B LCJIOM;

5. I/IHTepec OopraHu3an HE JOJIZKCH npeo6naﬂaTL HaX UHTCPCCAMU KOJIJICKTHBA.

3. Yrto npeaycmaTpuBaeT AMCLMITIIMHA KaK IPUHLUI MEHEIKMEHTa?
1. BeinosineHne BceMu paOOTHUKAMU MOCTABICHHBIX 3aJJaHUI;

2. Yerkoe npUAECPKUBAHME AIMUHUCTPALMEH TPEIIPUATHS

3aKJIIOYEHHOTO KOJUIEKTUBHOTO JJOTOBOPA U KOHTPAKTA,
3. BrinosiHEHUE MEHEIKEpAMU TTOCTABJICHHBIX 3aJaHU;

u

€ro IMnepcoHaioM

4. BpimonHeHue pa60THI/IKaMI/I arrapara yupapJICHUSA TOCTABJIICHHBIX 3a,[[aHPIﬁ;

5. TlonHoe nogunHeHne pabOTHUKOB PYKOBOJSIIEMY anmnapary.
4. YTo OJKHBI OTPaXkaTh COBPEMEHHBIE IPUHIIUITBI MEHEKMEHTA?

1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHMUS;

2. OCHOBHBIE CBSI3U, KOTOPBIE CKJIAJABIBAKOTCS B CHCTEME;

3. OCHOBHBIE OTHOLLIEHUE, KOTOPBIE CKJIAJBIBAIOTCS B CUCTEME;

4. OcCHOBHBIE CBOﬁCTBa, CBiA3M W OTHOWICHUSA YIHIPaBJICHUA, KOTOPBIC CKJIAJAbIBAOTCA B

CHCTEME;
5. O6s3aTenbHOE HAIMYKE LIETH NPU YIIPaBICHUU.
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5. Yro sBNIsAETCS OCHOBOM YIIpaBieHUs KaKOH JIMOO CHCTEMBbI?

1. IlpuHLIUIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIC YCIOBUS XO35IICTBOBAHUS,

2. MeTtonanl MEHEIKMEHTA;

3. ®OyHKIUU MEHEIKMEHTA;

4. ®uHAHCOBBIE PECYPCHI;

5. OOBEKT MEHEKMCHTA.
6. ['le mo MHEHHIO OTEUYECTBEHHBIX U 3apYOEKHBIX CIEUATMCTOB MEHEIKMEHTa (OopMUpPOBaIach
MpaKkTHUKa YIpaBJICHUsI OpraHu3aluei?

1. B lllymepun, Makenonuu, Pume, Kuesckoii Pycu;

2. B Kuesckoii Pycu;

3. B Pume u lllymepuu;

4. B lllymepuu u Makenonuu;

5. B Pycckoit umniepuu.
7. Tlomxom, KOTOpbI TpeOyeT NPUHATHS ONTUMAIBHOTO PEIICHUs, KOTOPOE 3aBUCUT OT
COOTHOIIEHUS B3aUMOCUCTBYIOMIHNX (DaKTOPOB - 3TO:

1. CuTyallMOHHBIN TTOAX O,

2. CHCTeMHBIN MOOXO0.;

3. IlpoueccHblii MOAXO;

4. TloBeaeHYECKHH MOAXO;

5. Texkymmi nmoaxon.
8. Ecnu ynpaBieHue paccMaTpUBAeT BCE IPOLIECCHl U SIBICHUS B BHUJE I1IEJIOCTHOM CHUCTEMBI,
KOTOpasi UMEET HOBBIC KadyecTBa W (DYHKIUH, KOTOPBIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPBIC WX
COCTABJISIFOT, TO Mbl UMEEM JIEJIO C:

1. [loBeneHYECKUM MOIXOI0M.

2. TlporeccHbIM MOIX0I0M;

3. CuTyanMOHHBIM TIOJIX0JIOM;

4. CHCTEMHBIM IMOAXOI0M;

5. Texkymmum moaxoaoM.
9. Uro siBNIsI€TCA COCTABISAIOIIUM 3JIEMEHTOM YIIPaBIECHUA?

1. MapketuHr;

2. MeHemKMEHT;

3. DKOHOMHMYECKHE MPOLECCHI;

4. CouunaibHO-?’KOHOMHUYECKHE MPOLIECCHI;

5. DuHaAHCHI.
10. Kakum Meromam ympaBieHUs, OpraHU3alusIMU TPUHAMAJICKUT BEAyLIash poJib B COBPEMEHHBIX
YCIIOBUSAX?

1. DKOHOMUYECKUM;

2. ConuanbHO-TICUXOJIOTHYCCKHM,

3. Opranu3aluOHHO-PACTIOPSAUTENbHBIM;

4. PacniopsiIuTeNbHbIM;

5. CounanbHO-3KOHOMHUYECKHUM.
11. K nepBUYHBIM TOTPEOHOCTSAM OTHOCSITCS:

1. Ilcuxoorudeckue;

2. ®U3M0IOrN4ecKue;

3. DKOHOMHYECKHE;

4. MarepuanbHble;

5. CouuanbHbIE.
12. [lorpeOHOCTH OBIBAIOT:

1. IlepBHuHBIE U BHYTPEHHHE;
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2. BHyTpeHHHE U BTOPUYHBIE;
3. IlepBuuHbIe, BTOpUYHBIC, BHYTPEHHUE U BHEITHUE;
4. BHYTpE€HHHE U BHEIIIHUE;
5. IlepBrUYHbIE U BHELIHUE.
13. MotuBanus 6a3upyeTcs Ha:
1. IToTpeGHOCTSAX U CAMOBBIPAKCHUU;
2. [ToTpeOHOCTAX U BO3HATPAKACHUSIX;
3. BoznHarpaxaeHusix v yJ0BJIETBOPEHUHU OTAEIbHBIX JIIOJICH;
4. Y70BJIETBOPEHUHU BCEX JIFOJEH;
5. CamOBBIpaXEHUU U BO3HATPAXKICHUSIX.

14. OcHoBHOI1 (hopMOit MaTepuaNbHOIO CTUMYIHPOBAHUS IIEPCOHANIA OPTaHU3AINH SBJIAETCS:

1. IIpemuun;
2. Ilpemuu U 1IEHHBIE IOJAPKHU;
3. lleHHble NOJApKH U 3apIuiaTa;
4. 3apmiara;
5. Ilpemuwu u 3apmara.
15. Yro co3aaer CTpyKTypy ylpaBiIeHUsI OpraHu3auen?
1. CoBOKYNHOCTb JINHEHHBIX OPraHOB YIIPaBJICHHUS,
2. CoBOKYMHOCTb (DYHKIIMOHAJIBHBIX CITYXkO;
3. COBOKYIHOCTB JIMHEHHBIX U (YHKIMOHATIBHBIX CITYKO (OpTaHOB);
4. CoOBOKYIHOCTb OPI'aHOB YIPABJICHUS;
5. COBOKYMHOCTb MTPOrPaMMHO-IIETIEBBIX CITYKO.
16. AHaJIM3 KOHKYPEHTOB OpraHu3aluy IPOBOJUTCS C LIENbIO:
1. Onpenenenus Ux CTpaTeruu U CUIbHBIX CTOPOH;
2. OmpeneneHus UX 1eNeil U CUIIBHBIX CTOPOH;
3. Onpenenenus ux 1eeH, CTpaTerui, CHIbHBIX U CJIA0BIX CTOPOH;
4. OnpeneneHus CTpaTEruy;
5. Omnpenenenus ux 1esnei u caabbIX CTOPOH.
17. Lenu opranu3aiy JOKHBI yIOBIETBOPUTH TaKUE OCHOBHBIE TPEOOBAHUS:
1. J1oCTHKMMOCTb, KOHKPETHOCTh, OPUEHTALIHSI BO BPEMEHH;
2. JIOCTHKUMOCTb U OPHEHTALHsI BO BPEMEHH;
3. OpueHTanus BO BpeMEHU U KOHKPETHOCTb;
4. JIoCTUXKUMOCTB;.
5. OpueHTanus BO BpeMEHHU.
18. Korma momyuus IIMPOKOE pPACHPOCTpPAaHEHHE B SKOHOMHYECKOM JMTeparype
«Opra"u3anusi»’?
1. B 20-e rogst XX CTONETHS;
2. B 30-e roapt XX crojerus;
3. B 60-e rogsl XX CTONCTHS;
4. B 70-e rogsr XX CTOJIETHS;
5. B 80-e roxpt XX cronerus.
19. Llenbto mmaHupoOBaHUs AEATEIBHOCTH OPTraHU3aLUH SBIISIETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60ocHOBaHHUE CPOKOB.
3. Onpenenenue uenen, CHII U CPEJCTB.
4. O60cHOBaHUE YHCICHHOCTH PAOOTHUKOB.
20. OCHOBHOE OTJIMYME OTKPHITON CUCTEMBI OT 3aKpPBHITOM 3aKJII0YAETCs B

TEPMUH

1. OTCYTCTBI/II/I YHopsAAOYCHHOT'O B3aUMOJEUCTBUSI MCKAY OTACIBbHBIMHA IMOJACUCTCMAMU.

2. Hanuuuuy B3aUMOICMCTBHUS OTICIBHBIX MOJACUCTEM C BHEITHUM MHUPOM.
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3. 3aMKHYTOCTH 3JI€EMEHTOB CUCTEMbI CAaMHX Ha ceOsl.
4. Hanuuuuy B3aUMOJICUCTBUS C BHELTHEH CpesIoi.

Pa3nea 2. Ilpouecc u pyHKuMu ynpapiaeHUs1 Ha NPeINPUATHIX Pa3TUuYHON

chepbl aeATEIbHOCTH
1. TaifTe ornpezesieHne MOHATUIO KYTIPABICHUE.
a) IOTYMHEHNE CYyOBEeKTa OOBEKTY YIpPaBICHUS
0) oOmue nHTepechl 00BEKTa U CyObEKTa YIPaBICHHS
B) NIOTYMHECHHUE 00BEKTA CYyOBEKTY YIIPABICHHS
r) cnenuduyeckoe B3auMoIeicTBUE CYObEKTa U 00BEKTa YIIpaBICHUS
2. OOBscHHUTE 3HAUEHUE MTOHATHS «IIPOLECC YIIPABIECHUS»
a) COBOKYITHOCTbH ITPHHIIUIIOB YIIPABJICHUS
0) rpymmna MeHeKepoB
B) COBOKYITHOCTh METOJIOB YIPABJICHUS
I') COBOKYITHOCTb HENPEPHIBHBIX, B3aUMOCBA3aHHBIX (YHKLIUH
3. OH cTOs1 Y UICTOKOB IIKOJIbI HAYYHOT'O YIIPaBJICHHUS.
a) M.®omrert
0) D.Mpoiio
B) A.Daiionb
r) ®.Teitnop
4. VYkaxwure, KTO U3 YUYEHbIX BHEC HauOOJBIIMHA BKJIAaX B pa3BUTHE
aJIMHUHHUCTPATUBHOM IIKOJIBI yIIPABICHUS?
a) A.daiionb
6) ®@.Teitnop
B) M.Domnert
r) 9.Mbpiio
5. OCHOBHBIE COCTABIISIOIINE OPraHU3ALMOHHOM KYIbTYPBl — 3TO...
a) CyOBEeKTbI, 00BEKTHI, IEHHOCTH YIIPABICHUS
0) cyOBEKThI, 00BEKTHI, CBA3U YIPABIECHUS
B) IPUHIUIIBI, METOBI, (YHKIIHH, TOBEICHUS
r) punocodusi, IEHHOCTH, HOPMBI TOBEACHUS
6. YKaxuTe, K 4eMy CJIeIlyeT OTHECTH OPTaHU3AIMOHHYIO KYJIbTYPY.
a) K (pakTopam Mopsiaka, TUCIUILIMHBI U KOHTPOJIS
0) x akTOopaM, OpUEHTUPOBAHHBIM HA PE3yJIbTAT
B) K (hakTOpaM BHYTpPEHHEH cpebl
r) K (hakTopam, TpeOyIOINM OBICTPON peakluy Ha U3MEHEHUS
7. HazoBuTe nepByro (pyHKIMIO MpoOIiecca ypaBIeHHs.
a) KOHTPOJIb
0) KoOpaAUHAIHS
B) IUIaHUPOBAHUE
') OpraHu3anus
1) MOTHBAITUS
8. Ykaxure, 4TO Takoe (QyHKIHS yIIpaBiICHUS.
a) 060cO0IEeHHBIN BU YIPAaBIEHYECKON AeSTETbHOCTH
0) NpUHLKIIBI MEHEIKEpa
B) OCHOBHBIE 33J1a4M YIIPaBICHUS
T') JTOJDKHOCTHBIE 00sI3aHHOCTH MEHEeKepa

KJIACCUYECKOH HIIN

9. Ol'IpeI[CJ'II/ITe (I)yHKI_[I/IIO YHpaBJICHH, O6CCHC‘-II/IB8.IOH_IYIO COTJIACOBAHUE U B3aHMO/ICHCTBHE BCEX

OCTaJIbHBIX.
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a) MOTUBAIMH

0) KOHTpOJIb

B) KOOpIUHAIIHS

I') INIaHUPOBAHUE

1) OpraHu3aIus

10. Onpenenure, 4TO TaKOE IPUHLIMI YIIPaBICHUS.

a) OCHOBHBIE METO/IbI YIIpaBJICHUS

0) OCHOBHBIE NPaBUJIA YIPABIICHUS

B) OCHOBHBIC (DYHKIIMH YIIPABJICHUS

') OCHOBHBIE II€TU YIIPABIICHUS

11. OcHoBaTeneM MIKOJIbl YEIOBEUECKUX OTHOIICHUN B YIPABICHUH ObLIT ...

a) aMEepUKaHCKUH CIEIHAIKCT MO YINPaBJICHUIO MPOon3BoACTBO D. ['mibOper.

0) aMepuKaHCKU cuxoyor DnToH Mbaifo.

B) aMepHuKaHCKuil opranu3arop [.OmMepcoH.

') OCHOBaTeIb aMEPUKAHCKOW aBTOMOOMIIbHOM npombinuieHHocTH ['.Dopa.

12. IlonHoMouMsi, KOTOpBIE MPEIINOJAraloT HaJIU4YUE MPSMON JOJKHOCTHOM CBSI3U MEXAY
PYKOBOJIUTENSIMA M MOJAYMHEHHBIMHU, B paMKaX KOTOPOM IE€pPBbIe MOTYT MPEINUCHIBATH BTOPHIM
YTO, KOT/Ia, T/I€ T€ JIOJDKHBI JIeaTh» YTOOBl 00€CTIEYUTh JOCTH)KCHHUS MIOCTABICHHOM I[eJTH — 3T0

a) pyHKIMOHAIBHBIE

0) KOOpIMHAITMOHHBIE

B) pacnopsiauTelIbHbIE

T') JIMHEHHBIE

13. Ilpu aHanu3e CUIbHBIX U CIa0bIX CTOPOH (PUPMBI YUUTHIBAIOTCS

a)KBaJIM(UKAIUSA U KOMIIETEHTHOCTh KaJpOB

0) mo3uius Ha phIHKE

B) HaJIMYME HHHOBALMOHHBIX pa3paboToOK

') U3MEHEHHE YPOBHEH 10X0A0B MOTpeduTeneit

1) (huHAHCOBBIE PECYPCHI IPEATIPUATHS

€) peryTanus nNpeanpusITHs

) aKTUBHOCTb KOHKYPEHTOB

3) BO3MOKHOCTH M YTPO3bI

14. Pa3BepHyTas popMyJIHpOBKa MUCCUH OpPTaHU3AIMH BKIIFOYAET (HECKOJIBKO BADHAHTOB OTBETA)
a) TJaBHOE HANpaBJICHUE NESITEIHLHOCTH OpTraHW3aluM (T.e. Kakue OOIIECTBEHHBIC MOTPEOHOCTH
OpraHu3aIys y10BIE€TBOPSET)

0) yKa3bIBaeT Ha COIMAIEHYIO OTBETCTBEHHOCTh OPTaHU3aIUH TTepe]] OOIECTBOM

B) YKa3bIBaeT Ha COLIMAJIbHYIO0 OTBETCTBEHHOCTh OPraHU3aIMK Nepes] pabOTHUKAMU M aKIIMOHEPaMHU
15. PaznuuaroT KaTteropuu HEHHOCTEN B OpraHU3aIuu:

a) DKOHOMHUYECKUE

0) penuruo3HbIC

B) MOJIUTUYECKUE

T') 3CTETUYECKHUE

1) COIUATTbHBIE

16. B ocHOBE OpraHM3allMOHHOMN KYJIbTYphl HAXOAATCS:

a) HAIMOHAJIbHBIC TPAJUITIHI

0) paznensemMble OONBITMHCTBOM WICHOB OPTaHU3aLMU YOXKIEHUS U LIEHHOCTH

B) JICJIOBBIE TIAPTHEPHI, IIOCPEAHUKH, KOHKYPEHTHI

17. BHyTprOpraHu3aoHHbIE MPOLECCHl BKIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHIO, KaJIpbl
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0) KOMMYHHKAITAIO, KOOPAMHAITHIO

B) LIEJIN JIFO/ICH

I') IPUHATHE YIIPABIEHYECKUX PEIICHUM

18. OcHOBHOE OTJINYUE OTKPBITON CUCTEMBI OT 3aKPBITOH 3aKIt04aeTcs B

a) OTCYTCTBUH YIOPSIIOYEHHOTO B3aUMOJICHCTBUS MEXY OTIEIbHBIMU IOACUCTEMAMHU.
0) HATMYMK B3aUMOJICHCTBUS OTACIBHBIX MOJICUCTEM C BHEIITHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBbI CAMHX Ha ceOs.

I') HJIMYKU B3aMMOJEMCTBYSI C BHELIHEN cpe1oi.

19. OcHoBHBIE QYHKIIUH YIIPABICHUS:

a) MJIaHUPOBAHUE, KOHTPOJIb.

0) IuIaHUpOBaHKE, OpraHU3alKs, MOTUBALIMSL, KOHTPOJb.

B) OpraHU3anus, MOTUBAIIHSL.

I') OpraHu3aius, MOTUBALUS, KOHTPOJIb.

20. IInanupoBanue AEUCTBUM - 3TO

a) CO3/1aHue CJEYIOIIEro 3BeHa MeX/ 1y TOCTAHOBKOH 1IeJTM U IPOTrpaMMOii ee peain3aluy.
0) yTouHeHue poJeil, B3aMMOOTHOLIECHUM JIsl KaXKI0T0 BUJIa AESITEIbHOCTH.

B) BBISIBJICHUE O0CTOSITEILCTB, KOTOPbIE HEOOXOAUMO YUUTBIBATH JJIsl JOCTHXKEHUS LIETIH.
T') OLIEHKA 3aTPaT BPEMEHH IS KaXI0H OTepalyy.

Pazgen 3. OpranuzauMoHHasi CTPYKTYpa # KOMMYHUKAIMH
TecToBbIe BOIIPOCHI:
1. [Tporuo3upoBanue, MIAHKPOBAHNE, OPTAaHU3ALINS, MOTHBALINS, IPUHITHE PEIICHUH 1
KOHTPOJIb — 3TO:
a) GyHKIIMA MapKETUHTA;
0) BUJIBI CTpATETH;
B) GYHKIIMM MEHEKMEHTA;
T') HaIllpaBJICHUS JESTEIbHOCTH.

2. Opranu3zalinoHHasi CTPYKTypa, IOCTPOEHHAs: Ha OCHOBE MPSIMOT0 pacipeieeHus
JOJKHOCTHBIX O0S3aHHOCTEH OT BBICIIIETO 3BE€HA K HU3IIIEMY, Ha3bIBACTCS:

a) JMHENHHO- (PYHKLIMOHAIBHOI;

0) TMHENHOM;

B) GYHKIIMOHATIBHOM;

') IUBU3UOHATIBLHOM.

3. [TepBBIM ATAOM CTPaTErHUECKOro TUIAHUPOBAHUS IPEATIPUSATHS SBISICTCS:

a) SWOT-ananus;

0) PKCIIePTHBIN aHAIN3;

B) JIOKaJIbHBINA aHAIIN3;

T') aHAIU3 KOHKYPEHTOB.

4. Muccnst npeanpusaTUs — 3TO:

a) OCHOBHasI 0011ast 1eNb WK Qriocodus U mpeTHa3HaYeHHE, CMBICT CYIIIECTBOBAHUS
OpTraHH3aInH;

0) OCHOBHOE HAIPABJICHHUE JICATEILHOCTH B CBETE PeATM3alluK OOIIHX IeJIeH, OXBAaTHIBAOIIIEE
CpeaHe- U KPaTKOCPOYHBIN MEepUOIbI U 00s13aTeNIbHO BBIPAXKEHHOE B KOTMYECTBEHHBIX MOKA3aTENSIX;
B) chopMyIHpoBaHHOE YTBEPXKACHHE (JOKYMEHT) OTHOCUTEIBHO TOTO, JJIS YeTO HMJIH 110 KaKOH
MPUYMHE CYIIECTBYET OPTaHU3AIINSI, B KOTOPOM MPOSIBISIETCS OTINYHE JaHHOW OpraHU3alliu OT el
MOJTOOHBIX
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') COBOKYITHOCTbh BHYTPHOPTaHU3alIMOHHBIX MPUHIIUIIOB, MOPAJIbHBIX U JMUHUCTPATUBHBIX HOPM,
CHCTEMY LIEHHOCTEW U YOXKACHUH, pa3AesieMyl0 BCeMU COTPYAHUKAMU U MOCBSILEHHYIO
J100abHOM 1IeTT OpraHu3alllu.
5. @DaxTophpl, KOTOPBIE HE OKA3bIBAIOT MPSMOI0 HEMEJIEHHOI'O BO3ICHCTBUS HA OIIEpalluu
TYPUCTCKOTO MPEINPUATHS, HO TEM HE MEHEe CKa3bIBAlOTCA Ha HUX, ABJISAIOTCS (PaKTOpaMU CPEJIb
a) KOCBEHHOT'0 BO3/ICUCTBUS;
0) MpsSIMOTO BO3/ICHCTBUS;
B) HETIOCPEJICTBEHHOT'O BO3/ICHCTBUSI;
I')BHYTPEHHETO U BHEIIHETO BO3JICHCTBUSI.
6. PaznuyaroT cineayroniye BUIbl KOHTPOJIS Ha MPEANPUATHUSAX:
a) IpSIMO, KOCBCHHBII;
0) TaKTUYECKUH, OTIEPATUBHBIN, CTPATETUUECKHIA;
B) MpeABapUTEIbHBIN, TEKYIIUN U 3aKII0UUTEIbHBIN;
T') 9KCIEPTHBINA, AaBTOMATU3UPOBAHHBIH.
7. B 4emM 0CHOBHOE OTJIMYKE MPEIBAPUTEIHLHOT0, TEKYIIETO U 3aKIIFOUUTEIBHOTO KOHTPOIIS?
a) B o0neme.
0) Bo BpemeHu ocyIiecTBIeHUSI.
B) B meTogax.
r) B o0bemMe 1 meTomax.
8. BHemHsIs1 cpeia mpsiMoro BO3JIEHCTBUS HA OPraHU3aLUIO - ATO:
a) AKIIMOHEPBI, KOHKYPEHTBI, TOCTABIIUKH.
0) [loTpebutenu, TOProBeIC MPEIMPHUITHS, MECTHBIC OPTAHEI.
B) Bce nepeuncnennoe.
r) [IpaBUTENIBCTBEHHBIE OPTAHbI, MECTHBIE OPTAHBI.
9. "OTIOM Hay4YHOTO yNpaBJIeHMs" 4acTO HA3bIBAIOT:
a) A. @aifons - od onyOnuKkoBas KHUTY "OO11ee ¥ MPOMBIIITIEHHOE yIIpaBieHue", rae
c(hopMyIMPOBaHbI MPUHIIUIIBI YIIPABICHUS, B TOM YKCIE pa3/ielieHne TpyAa U €IMHCTBO
KOMaHIOBaHUSI.
0) ®pouka u Jlunuan ['miap0epTOB - OHU BBIICTWINA CEMHA/IIATh OCHOBHBIX MUKPOIBHKEHUI
pabounx, Ha3BaB UX TEPOIUTaMHM; a TAKXKE OHU pa3padOoTaIl METO/ aHAIN3a MUKPOBUKEHH, B
OCHOBY KOTOpPOTO ObLiIa MOJIOKEHAa KMHOTpaMMa JIBHKEHUN padouero.
B) JI ®. Teiinopa - oH mbITaJICs 000CHOBATH IHEBHYIO HOPMY pab0dero METOIaMi XpOHOMETpaka 1
W3Y4YEHUS €ro TPYIOBbIX JIBHKECHHI.
r) I'. "anTa - OoH co3man rpaguk, KOTOPBINA MO3BOJISLI INIAHUPOBATH, PACIIPENENISTh U IPOBEPATH
paboTy. OTOT rpaduk sSBUIICS MPEAIIECTBEHHUKOM CUCTEMBI ceTeBoro miuanupoBanus [IEPT, B
KOTOpOH ceituac ucnoiib3ytoT OBM. OH ke 3HaMeHUT CBOEH CUCTEMOM MaTepUaIbHOTO
CTUMYJIMPOBAHUS 32 BHIIIOJHEHHOE 3a]IaHUE.
10. KakoBo onTuManbHOE YHCIO MTOTYNHEHHEIX ?
a) Uem Oombliie MOAYMHEHHBIX, TEM Jierde paboTaTh.
6) 15 - 30 uenoBexk.
B) 3-5 denoBex.
r) 7-12 yenosex.
11. TexHOMOTHS METKOCEPUHHOTO WIIH €IUHUYHOTO TTPOU3BOACTBA OOBIYHO TPUMEHSIETCS B TAKUX
KOMIIAHUSX KaK
a) "Maknonansac".
0) "®opn".
B) "llemn".
r) "bounr".
12. Opranuzanus — 3T0
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a) rpymnna JiroJieH, 1eATeIbHOCTh KOTOPBIX CO3HATEIBHO KOOPAUHUPYETCS I JOCTHKEHUS 00IIen
LEJIH.

0) rpynmna Jaro/ei, BIaaeronias cpeicTBaMy IPOU3BO/ICTBA.

B) IPYIIIA JIIOJIEH, NeSITeTbHOCTh KOTOPBIX KOOPAMHUPYETCS.

T') TpyIIIa Jitoiel, 00beTMHEHHAs OOIICH IeIbIO.

13. SIBnsercs nu ynpaBieHHEe TPOU3BOJUTENBHBIM TPYIOM?

a) [a, T. k. yripaBjieHHe CO37]a€T HOBYIO CTOUMOCTb.

0) Her, 3T0 BCero iuiib Ha130p U KOHTPOJIb.

B) Her, 3T0O Bcero b pe3yabTaT MPOTUBOPEUHNS MEX]Y HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEJCTB IPOU3BOICTBA.

r) [la, MOCKOJIbKY ATOT BUJ I€ATEIbHOCTH HEU30€KEH MPU BHICOKOM YPOBHE CIIEIIUATHU3AINH
IIPOM3BOJICTBA U NTPU3BAH 00ECIIEUUTD LIETOCTHOCTh TPYAOBOIO OpraHu3Ma.

14. MeHe)KMEHT B OCHOBHOM 3aHUMAETCS CUCTEMaMU

a) OTKPBITBIMH.

0) 3aKpPBITBIMH.

B) 3aKPBITBIMH U TIOJICHCTEMAaMU 3aKPBITOTO THUIIA.

T') 3aKPBITBIMU U TIOJICUCTEMAMH OTKPBITOTO THIIA.

15. Kakas mociie1oBaTeIbHOCTh TPHOPUTETOB TIO3BOJIUT (PrpMe JOOUTHCS ycrexa:

a) JIroqu - mpoayKius - mpuObLIb.

0) [1puOBLIb - TIOIH - TPOTYKIIHS.

B) [Ipoaykuius - mpuObLIb - THOIH.

r) JItoau - npuObLIb - MPOTYKIIUS.

16. Cucrema-3to0:

a) MOPsII0K, 00YCIIOBJICHHBIH IJIAHOMEPHBIM PACIIONIOKEHUEM YacTe! B OIPEIEICHHOM CBS3H;
0) COBOKYNHOCTb IPUHIUIIOB, CIYXAaIl[MX OCHOBAHUEM JIJIsl KAKOTO-TH00 yUeHHUS;

B) (hopma OOIIIECTBEHHOTO YCTPOICTB;

I') BCE BApUAHTHI BEPHBI;

1) BEpHOT'O BapuaHTa HET.

17. B MeTozie MO3roBOro HITypMa NPUHUMAIOT y4acTHe:

a) y3KH€ CIIEUAINCThI B JAaHHOM BOIIPOCE;

0) HayYHO-HCCIIEeI0BATENbCKIE PAOOTHUKY;

B) JIIOJM PA3JIMYHBIX CIEIUAIBHOCTEH, OTIBITa, HHTEPECOB, MPUMEHSIOIINE B TIOBCEHEBHOM
NPaKTUKE COOCTBEHHBIE METOAUKH UCCIIE0BATENBCKOM PabOTHI.

18. Llenu, KoTOpbIE MOTYT OBITH UCIOJIB30BAaHbl B KAYECTBE CTAHJAPTOB JJIs1 KOHTPOJIS OTJINYAET
ClIelyIolIee:

a) BBICOKHI MOpaJIbHBII YpOBEHb.

0) BpeMeHHbIE paMKHU, KOHKPETHBIM KpUTEPHIl.

B) HCITOJIb30BaHNE KOCBEHHBIX TPOSIBIICHHA.

') BpeMEHHbBIE PaMKH.

19. Yro o3Havaer "npuHATH pemenue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

0) IlepeOpaTh HECKOIBKO AIBTEPHATHUB, JAIOIMNUX HanOosee 3G(HEeKTUBHBIE BO3MOKHOCTH PEIICHUS
pOOJIEMBI.

B) OTaath pacnopspkeHue 0 BBIOOpEe BO3MOYKHON allbTepPHATHBBHI.

r) OTaaTh pacopsiKeHHe K pean3alii KOHKPETHOTO IJIaHa.

20. JlaiiTe onpenenaeHue NOHITUIO YIIPaBICHUEY.

a) MOJYMHEHNE CyOBhEKTa 0OBEKTY YIPABICHUS

0) oOure nHTEepech 00bEKTa U CYOBEKTa yIpaBIeHUS

B) OJIYMHEHNE 00bEKTa CYOBEKTY yIIpaBiIeHUs
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r) cnenupuIecKoe B3aNMOICHCTBUE CYOhEKTa U 00bEKTa YIIPaBICHUS
Pa3zgen 4. ConmajbHoO- IICUX0J0THYECKHE ACHIeKThI MEHEI;KMEeHTA

1. Kakumu uepramu xapakrepa JI0JDKEH 00J1ajaTh TAKOW apXeTUI YIIPABIIAIOIIEr0 Kak
"agmuHuctpaTop"?
1. BbITh OOIIKUTENBHBIM U YMETh BAOXHOBIISTS JIIOJIEH HA MAKCUMAJIbHYIO CAMOOT/1ady.
2. meTb aHAIUTUYECKUM CKIaJ yMa.
3. BBITh npeenbHO 0ObEKTUBHBIM U 10JIaraThCs Ha (PaKThI U JIOTUKY.
4. MeToau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYAYIIETO.
2. Kakue ocHOBHBIE (haKTOPHI YYaCTBYIOT B MOJIelId MOTHBauu Bukropa Bpyma?
1. IToTpeGHOCTH B yBasKEHUH K ceOe, CAMOYTBEPKICHHE U B IPUHAIIICKHOCTH K
COLIMAJIbHOM TpYIIIIE.
2. Cl10’)XHOCTb U HaIlPsHKEHHOCTh paOdO0Thl ¥ YPOBEHb BO3HArPasKICHUSI.
3. Oxunanue BO3MOKHOCTH PE3yJIbTaTa, 0KHUIaHHE BO3MOKHOTO BO3HATPAXKIEHUS OT ATOTO
pe3yJibTaTa 1 0KHMJ1aHue [IEHHOCTH BO3HArpaskACHUSI.
4. l'nruennveckue GaxTopsl, (AKTOPHI, CBSI3AHHBIE C XapaKTEPOM U CYIIECTBOM PabOTHI.
3. PeanbHoe BAMSIHUE NIPU YIPABIECHUU 10 LEISIM UMEIOT PYKOBOAUTEIN
1. Cpennero ypoBHs.
2. Huzmero ypoBHs.
3. Bricuiero, cpefHero 1 HU3IIETO YPOBHSI.
4. Boicuiero ypoBHs.
4. YkaxuTe, 4TO XapaKTepHO AJid AMOHCKOM KoMnaHuu "CoHU" B OTHOLIECHUSIX MEKITY
PYKOBOAMUTENISIMU M TIOJYUNHEHHBIMH?
1. ITo BO3MOXKHOCTH >KeTaTeNbHO, YTOOBI YEIOBEK BCIO CBOIO KU3Hb OCTAJICS HA OJHOM
pabouem MecTe, Iie OH IPUOOpPETaeT OMPEAEICHHBIN ONBIT, YTO COOTBETCTBEHHO MOBBIIIAET
3¢ (HEeKTUBHOCTH PaOOTHI.
2. OrcyrerBre AU(pGepeHIIMPOBAHHOIO OTHOIIEHHUS K JIFOJISM.
3. Jlns ycnenrHoi paGoThl B KOMITAHUH Ba)KHO, KaKoe yueOHOe 3aBe/IcHIE 3aKOHYUIT
COTPY/HHK U C KAKUMHU OTMETKaMHU.
4. IIpu Bcex MOJIOKUTEIBHBIX KaUeCTBAX CBOOOIBI TUCKYCCUH B OONBINION KOMIAHUH OHA
HapyllaeT pekuM padoThl.
5. Kakas u3 dyenoBeueckux moTpeOHOCTE! SBISETCS TJIaBHOM MO TEOPUU MOTHBAIIHH
MakKnennanna?
1. Ycnex.
2. Jenbru.
3. CBobona.
4. be3onacHOCTb.
6. OcHOBHBIE (PYHKIIUH YIIPABICHUS:
1. IlmannpoBaHue, KOHTPOJIb.
2. IlnanupoBaHue, opraHu3alys, MOTUBAIUS, KOHTPOJIb.
3. Opranu3zanusi, MOTUBAIIUS.
4. Opranu3zanus, MOTUBAIUSI, KOHTPOJIb.

7. Uem xapakTepu3yeTrcs KOMIIPOMUCC IPU IPUHITHH peIeHus?
1. YcraHOBIEHHE HEKOETO CPETHETO B PE3YJIbTATE CIIOPA ABYX COTPYIHUKOB.
2. YMeHbIIEHUEM BbIT0/Ibl B OJJTHOM 00JIaCTH C LENbI0 YMEHbBIIEHUS HEXKeIaTeIbHbIX
MIOCJIEACTBUM B IpyroM
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3. IlpunarueM peueHus ayAUTUBHO, YUYUTHIBAIOIIETO MHEHHUS BCEX 3aMHTEPECOBAHHBIX
CTOPOH.
4. YMeHbIIEHUEM BBLITOJIBI.
8. LlenbIo mIaHupOBaHUS JACSITEIIBHOCTA OpraHU3aliy sBISETCS
1. OGocHOBaHUE 3aTpar.
2. O60ocHOBaHHUE CPOKOB.
3. Onpexenenue 1enen, CUII U CPeJCTB.
4. O60ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
9. UTo OTHOCHUTCS K KaTeropuu "BHYTPEHHETO BO3HATPAXKICHUS'"?
1. 3apmara.
2. Kapsbepa.
3. Cama pabora.
4. TlpusHaHue OKpPYy>KEHUSI.
10. OCHOBHBIM B YIPABJIEHUU IO LEJSIM SIBJISIETCS BbIpaOOTKa Liesei
1. CBepXy BHHU3 MO LENU UHCTAHLIUM.
2. CHuU3y BBEpX.
3. CHM3Y BBEpX U CBEPXY BHU3.
4. Ilo maTpu4HO# cxeMme.
11. JI7s1 uero ocymiecTBIseTCs AeIETUPOBAHUE CBOUX MTOJIHOMOYHI IPYTUM PYKOBOIUTENAM?
1. Jlns onTUMaIbHOTO pelleHUs] KOMIUIEKCHOM 3ajjauu.
2. Jlns coxpaHeHus "TPyNIoBOro" CTHIIS paboThlI.
3. Jlnst mpoBepKH KBATU(UKAUN TTOTIUHCHHBIX.
4. Bce nepeuyucieHHoe.
12. Yto o3HauaeT "NpuHATH perieHue"?
1. TlepeGpath Bce BOZMOXKHBIE allbTEPHATUBEI.
2. Ilepebpath HECKOJIIBKO AIbTEPHATHUB, JAIOIMUX Hanbosee 3pHEeKTUBHBIE BO3MOKHOCTH
pelieHus mpooIeMBbl.
3. Otnath pacnopsikeHue o0 BIOOpE BOZMOKHON albTEPHATHUBBI.
4. Otnate pacnopsKEHUE K pealn3alii KOHKPETHOTO MJIaHa.
13. KakoBO ONTUMAaIbHOE YHUCIIO O TYUHEHHBIX?
1. Yem OGosnbllle TOJYMHEHHBIX, TEM JIerue paboTaTh.
2. 15 - 30 yenoBex.
3. 7-12 yenoBexk.
4. 3-5genoBex.
14. Unmmaent — 3To:
1. CtedyeHne 0OCTOSITENHCTB, SIBISIOMIUXCS TTOBOJAOM ISl KOH(MIIUKTA,
2. WctuHHas npu4rHa KOH(MINKTA;
3. HakonmBmmecs mpOTHBOPEYHsl, CBI3aHHBIE C JICSITEIIBHOCTHIO CYyOBEKTOB
COLIMAJIBHOTO B3aUMOJIEHCTBHUS, KOTOPBIE CO3JJAI0T MOYBY /ISl PEAIbHOTO
MIPOTUBOOOPCTBA MEXAY HUMU;
4. To, u3-3a 4ero BO3HUKAET KOH(IIUKT.
15. Ykaxxute yHUBEpCAIbHBIC TPUINHBI COITMATBHBIX KOH(IUKTOB
1.HeynoBi1eTBOpEHHOCTH TOTPEOHOCTEN;
2. HecoBnazieHne HHTEPECOB;
3. Paznnuns B IEHHOCTHBIX OPUEHTALIUSAX
4. Bce OTBETHI BEpPHBI;
5. Hu ogun oTBET HEBEpEH.
16. Ha npenkoHIuKTHON cTaguu
1. ITpoucxoaut cunoBoe KOH(PIUKTHOE B3aUMOJICHCTBHE;
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2. CknazpIBaeTcst CTpYKTypa KOH(IUKTA;
3. Umeet MeCcTO HEHACUIILCTBEHHOE MJIM C MUHUMAJIbHBIM IPUMEHEHUEM CHJIbI
cOamaHCUPOBAHHOE MTPOTUBOCTOSHUE;
4. Bce OTBETHI BEPHBI;
5.Hu ovH OTBET HEBEPEH.
17. JIroOble MHAMBUIBI, COLTUATIBHBIC TPYIIIIBI, OPraHU3AlNN, UHCTUTYTHI, B TOW WJIK HHOH Mepe
BOBJICUECHHBIEC B KOH(JIMKT, YY€HBIMH HAa3bIBAIOTCS
1.KondnukTHEIME pecypcamu;
2. KoHGIMKTHBIM paHTOM;
3. IlpeameToM KOH(IIMKTA;
4. CyObeKTOM KOH(IIUKTA;
5. KoH(MIMKTHBIM HHITUACHTOM.
18. JlenoBoe 0011eHre — 3TO CI0KHBIM MHOTOIUIAHOBBIH MPOLIECC Pa3BUTHS KOHTAKTOB MEXKIY
JIOJIBMH B. ..
1. CnyxxebHol chepe
2. Coepe obeHus
3. IIpouiecce B3auMo e CTBUSA
4. Jlnunom miane
19. CnyxeOHble KOHTAKThI I0JKHBI CTPOUTHCS Ha. ..
1. mapTHEepCKUX Havyajiax
2. B3aMMHOM HHTEpece
3. INYHOM BBITOME
4. KOpPBICTHOM MHTEpECe
20. ITeperoBopsI - 00CYXI€HHUE C IETBIO. . .
1. IlpuaTHOrO BpEeMSIIIPETPOBOKIACHHS
2. 3aKIIFOYEeHHE COTJIANIEHUS 110 KaKOMY-JTHO0 BOIIPOCY
3. BrisicHeHHe OTHOLIEHU M
4. HaBsi3pIBaHMSI CBOMX YCJIIOBHU CIETKH

le/IMepHaﬂ TeMAaTHUKA J1Jd MOAIr0TOBKHA npe3eHTa1miz’1

. ConeprxaHue opraHu3alnu Kak pyHKIIUY [IpoLecca yIpaBJIeHuUs.

. MeTtononornyeckue noaxoasl K OpraHu3aliy X035 HCTBEHHON AESITEIbHOCTH.
. Opranuzanus B3auMOJEHCTBHUS U paclpeesIeHNs TOJTHOMOYUH.

. TpaaumoHHbBIE OPraHNU3allMOHHBIE CTPYKTYPBHI.

. AnanTUBHBIE OPraHU3AIIIOHHBIE CTPYKTYPHI.

. CymHocTh ¥ (pyHKIIMM MOTHBAIUH.

. ConepxatenbHble TEOPUU MOTHUBALIUY U UX IPUMEHEHHUE B YIIPABICHUU.
. IIpouieccyanpHple TEOpUN MOTHUBALIMY U UX IPUMEHEHUE B YIIPaBJICHUH.
. CymHoCcTh QYHKIIMM KOHTPOJIS.

10.IToBeneHUeCKHI1 aCTIEKT KOHTPOJIS.

11.9¢dpexTHBHOCTD KOHTPOJIS U YT €1 MOBBIIIECHNUS.

12. KoMMyHHKauu B MpoLECCe YIIPaBICHUS.

13.IIponecc NpuHATHUS PELICHUM.

14.Mopnenu n METOABI IPUHATHUS PELLICHMIA.

15.JInnepcTBO B MEHEIKMEHTE

16. D¢ dheKTUBHOCTD yIIpaBIEHYECKUX PEIICHUH

17. OcoGeHHOCTH BeIeHUs AETOBBIX IEPEroBOPOB: HAIIMOHAIBHBINA aCIIEeKT
18. CymHOCTh ¥ 3HAaYEHHE CAMOMEHEIPKMEHTA

O 0 1O\ DN KW —
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19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

el A\ =

3apyOe)KHBIN OIBIT YIIPABJICHUS OpraHU3aIHeH

Crparerndeckoe MmIaHUPOBAHUE U €r0 3HAUCHHE.

XapakTepucThKa TaiM-MEHEIKMEHTA.

Buabl prckoB B MEHEIKMEHTE.

[IpuMeHeHrne KOHKYPEHTHBIX CTPaTEerHil.

Brusinre nHGOPMAITMOHHBIX TEXHOJIOTHI HA yCIIeX eATEeIbHOCTH (PUPMBI.
OcHoBHbIE MeTOIbI onpesesieHus 3(HEeKTUBHOCTH YIIPABIICHUS.

Muccus 1 1enu opraHu3aluu.

Xapu3MaTHYHOCTh: CYIIIHOCTh, 3HAUEHUE U CIIOCOOBI Pa3BUTHS XapU3MBI.
MepornpusTas, ClIOCOOCTBYIOIIUE TTOBBIIIICHUIO KOHKYPEHTOCTIOCOOHOCTH TOCTHHHII.
YnpapieHue HOBOBBEJICHUSIMU B KaJpoBoil paboTe

CoBpeMeHHbBIE METO/Ibl COITMOMETPHUH.

IIpumepHas TeMaTHKa 0030pPOB CAMOCTOATEIbHOI PadOThI CTYAEHTOB

CoBpeMeHHbIE TEHCHIIUN Pa3BUTHsI TOCTUHUYHOTO M PECTOPAHHOTO OHU3HEca.
Knaccudukanus, THIONIOT U TOCTUHULL, CTAHIAPTU3AIMS TOCTUHUYHON AESITeTbHOCTU
Knaccudukanus npeanpusituii 00111eCTBEHHOTO MUTAHMUS.

Opranu3aldoOHHas KyJabTypa TOCTUHMI] M PECTOPAHOB, KAaK 3JIEMEHT IOBBILICHUS KauecTBa

00CITy>)KMBaHUs TOCTEH

S.
6.

Opranu3anus IpoU3BOJICTBEHHOM CITy»KObI IPEANPUATHS TUTAHUS
Opranuzanus cayk0bl 00CITy>KMUBaHUsI IPEANPUATUS TUTAHUS

7. Opranuzanus ciayxObl HOMepHOro ¢GoHAAa TOCTUHUI, Npuéma, U pasmemeHusa. Cucrema

opo
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.

HHUPOBAHUA.

Opranu3anys KOMMEPUECKOH Ci1y>kObl TOCTHMHHUL WU CITIYKObI TPOAAXK U MapKETUHTa
B3anmMuoe BO3/elicTBIE SKOHOMHUKH Ha PECTOPAHHBIN OU3HEC U HA00OPOT.

Cnyx0a MaTepHaabHO- TEXHUYECKOTO 00eCTIeUeHUs TPEANPUATHIA MTUTAHUS pecypcaMu
Cnyx06a MaTepralibHO- TEXHUUECKOT0 00eCieueHusl TOCTUHUI] pecypcamu
Opranuzanus ciry>kObl MUTaHUS B TOCTHHULIAX

ConmaneHas cepa Kak BHEIIHSS cpea Typu3ma.

VcTopust CTAaHOBJIEHUS U ATAIlbl Pa3BUTHSI TOCTUHUYHOTO M PECTOPAHHOTIO JIeNa
TCHI[GHIII/II/I Pa3BUTHA UHAYCTPHUU I'OCTCIIPUMMCTBA U 06HIGCTBCHHOFO IIUTaHUA.
PerynupoBanue rocTHHUYHO-TYPUCTCKUM Ou3HecoM B PO.

TCXHOJ'IOFI/II/I, O6€CH€‘II/IB3IOHII/I€ Pa3BUTHC HHAYCTPHUU TOCTCIIPUUMCTBA U O6HI€CTB€HHOFO

NUTaHUA.

18.
19.

WNunyctpus TypusMma.
IIpyHUUIIBI TPOEKTUPOBAHUSA, OCHOBHBIC THUIIBI OPraHU3ALMOHHBIX CTPYKTYp TOCTHHULl U

NPEINPUATHI TUTAHUS.

20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

CrpykTypa ynpaBieHUs TOCTUHUYHBIM/ pECTOPAHHBIM MPEATIPUSITHEM.

ITonsiTHE CTPYKTYpPHI yIPaBICHUS.

CoBpeMeHHbIE TPOOJIEMBbl MEHE)KMEHTA B TOCTUHUYHON U PECTOPaHHON MHIYCTPUU.
VYcnoBus U IpenoChbUIKY BOSHUKHOBEHHSI MEHEXKMEHTA B TOCTUHUYHOM cdepe.
VYcnoBus 1 IpeanoCchUIKM BOSHUKHOBEHHSI MEHEPKMEHTA B PECTOPaHHOI cdepe.
IToaxoasl K yIpaBICHHUIO IKOJIbI HAYYHOI'O YIIPABJICHUS.

IToaxonpl K yIpaBiIeHUIO aIMUHACTPATUBHOM IIKOJIBI YIIPABIICHHUS.

IToaxoapel K yIIpaBICHUIO IKOJIBI IOBEJEHYECKUX HAYK U YEJIOBEYECKUX OTHOLLIECHUM.
IToaxoap! K yIIpaBiI€HUIO IIKOJIbl HAYKH YIPABICHUS.

AHanu3 BHEIIHEW U BHYTPEHHEN Cpe/ibl TOCTHHMUIL U PECTOPAHOB.

OcHoBHbIE OU3HEC-TIPOLIECCH] B MEHEPKMEHTE TOCTUHUYHON UHTYCTPHH.
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31. OcHOBHBIE OU3HEC-TIPOLIECCH] B MEHEDKMEHTE PECTOPAHHON MHIyCTPUU

32. IlpuMeHeHue TUIIOJIOTHIA OPTaHU3aMOHHON KYAbTYpPHI ISl aHAIN3a KOPIIOPATUBHON KYJIbTYPbI
MPEANPUITHI TOCTUHUYHOW/ PECTOPAHHOW WHIYCTPHH.

33. Metozsl ynpaBieHHus B TOCTHHUYHON HHIYCTPUH.

34. MetoJibl ynipaBjIeHUsI B PECTOPAHHON UHIYCTPHHU.

35. AHanu3 UCHOJIH30BAHUS HHTEPHET-PEKIaMbl B TOCTHHUYHON HH]IyCTPUU.

36. OpraHu3aliOHHbIE CTPYKTYphl YIPABJIECHUS TOCTUHUYHBIM INpEeANpuUsTueM, (HopMupoBaHHE,
OCOOEHHOCTH U YCIIOBUS YIIPaBJICHHUS.

37. OpraHu3alMOHHBIE CTPYKTYpPbl YIpaBI€HUS MpPEANpUATHEM NHUTaHUs, (HOpMUPOBaHUE,
OCOOEHHOCTH U YCIIOBUS YIIPaBJICHHUS.

38. IlocTpoeHue cucTeMbl CTUMYJIMPOBAHUS TpyJa paOOTHUKOB TOCTUHUYHOTO NPEAIIPUATHUS.

39. [TocTpoeHune CUCTEMBI CTUMYITMPOBAHUS TPYy1a pAOOTHUKOB PECTOPAHHOTO MPEATIPHSTHS.

40. IleHoBas MOJUTHKA B TOCTUHUYHON MHIYCTPUH.

41. Omnenka KadecTBa 00CTyKWBAHUS B TOCTHHUYHOW/ PECTOPAHHON MHTyCTPHUH.

42. Tlytu MHTEHCHU(UKALUU U PAllMOHAIN3ALUN TPyla MEHEeKepa Ha MPEeANPUITUH TOCTUHUYHON
UHAYCTPUU.

43. Ilytn uHTeHCU(HKALMU U PALMOHATIM3ALMHU TPYAa MEHeKepa Ha MPEANPUATUA PECTOPAHHON
UHAYCTPUU.

44. Pucku B TOCTHHUYHOHN U PECTOPAHHON UHAYCTPHUHU.

45. Crparerust KapoBOil OJIUTUKY TOCTUHUYHON UHAYCTPHUH.

46. Ctparterus KaJpoBOi MOJUTUKHU PECTOPAHHON UHIYCTPUH.

47. TexHONOTUS NESITEIBHOCTH TOCTUHHYHOTO MPEANPHUSATHS B Tporecce (pOpMHPOBAHUS HOBBIX
YCIIYT.

48. TexHosorus AeSTENBHOCTH MPEANPUATHS IUTaHUA B ITpoLiecce (OPMUPOBAHUS HOBBIX YCIIYT.
49. OGecrnieyeHrne KOHKYPEHTOCIIOCOOHOCTH TOCTUHUYHOTO MPOYKTa.

50. OGecneueHne KOHKYPEHTOCTIOCOOHOCTH PECTOPAHHOTO MPOAYKTA.

51. ®yHKUMU U NPUHLUIIBI MEHEDKMEHTa TypU3Ma.

52. Tlonsatus n knaccuduKanms METOI0B MEHEKMEHTA.

53. B uem oTnmune METO0B YIPaBIeHUS OT €ro pyHKUUH U MPUHIUIOB?

54. Ponb pykoBOASIIMX KaaApoB B obecrneueHnn 3PGEeKTUBHOCTH YIIPABJIEHUS PECTOpaHa

55. Otaen yenoBeYeCKUX PeCypCoB TOCTUHUYHOTO NPEANPUATHS U IPEANPHUATHS TUTAHUS.

56. [TnanupoBaHue MOTPEOHOCTH B IIEPCOHAIE.

57. TlonGop nepcoHana.

58. Crtuip pyKOBOJCTBA TOCTUHHYHBIM MPEATIPUATHEM H PECTOPAHOM.

59. HckyccTBO 0OmIeHHUS.

60. OpraHu3zanus MpOBEACHUS JIETOBBIX COBEIIAHUI 1 TIEPETOBOPOB.

61. YnpaieHue KOHQIUKTAMU U CTPECCAMH.

62. MoTtuBamus v CTUMYJIUPOBAHHE MIEPCOHATA TOCTHHHUIL

63. MotuBamus ¥ CTUMYJIUpOBaHHE IEPCOHANIA PECTOpPaHA.

7.4. Conep:xaHue 3aHATHII CEMUHAPCKOI0 THIIA

Pa3nes 1. PazBuTHe cucTeMbl yNIpaBJieHHs U ee 0CO0EHHOCTH
IIpakTyeckoe 3ansaTue 1

By npakTuyeckoro 3aHsTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHE € ICCE U JOKJIaJaMH,
oOcyxaeHus: (rpymnmnoBasi TUCKYCCHSI)

Tema 3ansaTusa: ®opMUpPOBaHUE U PA3BUTHE TEOPUHN YIIPABICHHUS

CojeprxaHue 3aHATHS:
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1. [ToHATHS «yTIpaBIICHUE» U «MEHEKMEHT», X €IMHCTBO U OTJIMYUTEIbHBIE OCOOCHHOCTH.

2. MeHeKMEHT Kak Mpolecc, PyHKIHsI, BUJ ACITEILHOCTH IO PYKOBOJACTBY JIFOIbMH.

3. MeHeKMEHT KaK HayKa U UCKYCCTBO. OOBEKTUBHAS HEOOXOUMOCTh B YIIPABIICHUH.

4. DBONIOLHUS YIIPABICHUYECKON MBICIH.

5. Mopenu MEHEKMEHTa: aMepUKaHCKas, ATTOHCKas, eBporerickas. OCOOCHHOCTH POCCHICKOTO
MCHEKMCHTA.

Hesanb 3aHATHSI: 3aKPETUTH 3HAHUS O CYITHOCTH M OCHOBHBIX 33/1a4ax MEHEDKMEHTA
I[IpakTHYeckne HABBIKM:

- HaBBIKM 3aKpeIUICHUS 3HAHUA 00 OTIMYHMTEIBHBIX OCOOCHHOCTSX TaKUX TOHITHH Kak
«YTIPaBICHUE» U «MEHEIKMEHT;

- HaBBIKHM 3aKPETUICHUS 3HAaHUH 00 OCHOBHBIX (DYHKIIMSX MCHEIKMEHTA,

- HaBBIKHU 3aKPEIUICHUS 3HAHUHN O CTAHOBJICHUHU YIPABJICHUYECKHUX LIKOJ;

- HaBBIKHU 3aKPEIUICHUS 3HAaHUH 00 OCHOBHBIX MOJCIISIX MEHEKMEHTA.

KoHTpoJibHBbIE BOPOCHI:
1. B ueM Bl BuauTe €IMHCTBO, 2 B Ye€M OTIWYHUTEIHHBIC OCOOCHHOCTH TaKWUX TOHATHUH Kak
«yIpaBIICHUE» U «MEHEIDKMEHT»?
2. B uem cnienuduka MEHEDKMEHTA Kak mpoliecca, PyHKIUH, BUIA IEATEITBHOCTH 10 PYKOBOJICTBY
JoapMu?
3. B uem 3aknrouaeTcs 00beKTUBHAS HEOOXOAUMOCTh B YIIPaBICHUN?
4. OxapakTepu3yiiTe OCHOBHbBIE MPUHIUIIBI IIKOJIBI HAy4HOTO yripaBienus @.Y. Teinopa.
5. Oxapakrtepu3yiiTeé OCHOBHBIC OCOOCHHOCTH aJMHHHCTPATHBHOW IIKOJBI MEHEKMEHTa A.
®daitons.
6. C kakoro 1mepwoJa B OTCYECTBEHHOH OSKOHOMHYECKOW JHMTEpaType aKTHBHO CTaJio
HCIIOJIb30BATHCS TIOHATHE «UEIOBEYECKUH (hakTop»?
7. B ueM 3akirouaroTcsi 0COOCHHOCTH MOBEIEHYECKHUX MOAXO0/I0B K YIPaBIECHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHICHIINI Pa3BUTHS TEOPUU U MPAKTUKUA MEHEIKMEHTA?
8. KakoB®I 11€J71b, OCHOBHBIE B3TJISAJIbI HA CIIOCOOBI MOBHITIIEHUS 2 (HEKTUBHOCTHU ACSITEIHHOCTH
pabOTHUKOB M OpraHu3aun’?
9. OxapakTepusyiTe aMepUKaHCKYI0 MOJIEb MEHEHKMEHTA.
10. B ueMm cnenuduka AMOHCKOW MOJIeIH MEHEKMEHTa?
11. OxapaxkTepu3yiiTe eBpONEUCKYI0 MOIETb MEHEKMEHTA.
BeicTynuieHHsl CTY/ICHTOB € I0KJIaaMH
HA TeMBbI:
- Makc Be0ep;
- @Y. Teitnop;
- P. Onnc;
- "XoTrTopHCKUi AP heKT?.
[Tocne BBICTYIUIEHUI CTYJIEHTOB C 3CCE BO3MOXKHBI TPYIIIOBbIE MUHU- IUCKYCCHHU.

JenoBasi urpa «Beioopsn»

Crynentel nensatcs Ha 4 rpynmbel. Ha mepBom srame wrpsl 3ajada KaKIOM TpyIIbl —
MOJFOTOBUThH TPEABBIOOPHYIO peub KaHIuAaTa Ha poJib TEHEPabHOTO TUPEKTOpa OJHOIO M3
poccuiickux mpeanpusTHii (mo BbeIOOPY cTyaeHToB). Kangunatamu moryt Obite @. Teiinop, A.
®aiionk, 3. Meito, A. Macnoy. CoOTBETCTBEHHO, IT'PYIITBI TOTOBAT CBOKO PE€Yb COIJIACHO MOJXO0AaM
U MO3ULUSAM CBOETO KaHAUZATa, MbITasCh IPUMEHUTh UX HA HBIHEIIHUE pOCCUMCKHEe peanuu. Ha
BTOPOM 3Talle KaHJWJIaThl BBICTYNAIOT CO CBOMMU IIPpOrpaMMaMu, a MPEICTABUTENN APYIUX TPYIII
3a1al0T UM Bompockl. Ha TpeTbeM 3Tane mpoucXOoAMT rojIOCOBaHME (3a KaHIUIATa CBOEH IPYIIIIbI
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I'0JIOCOBATh HCJIB3H). HO6€)KI[3€T rpyiuiaa, Ha6paBma>1 10 UTOraM rOJI0COBAaHUS HAauOObIIEE YHCIIO
T'OJIOCOB.

IIpakTnyeckoe 3ansTHE 2

By npakTuyeckoro 3aHsiTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,

00cyXaeHus1 (TPYIIOBasi TUCKYCCHS)

Tema 3ansaTus : Cucrema ynpaBiIeHUS: IPOLIECCHBIM, CUCTEMHBINA M CUTYaLlMOHHBIA MOJIXOA K

MEHEIKMEHTY

CoznepxxaHnue 3aHATHA:

1. CoBpeMeHHBII TOAX0] K MEHEKMEHTY.

2. OcHOBHbBIE IPUHILIUIIBI CUTYalIMOHHOTO MOX0/1a

3. Moznenb opranu3anuu Kak OTKPBITOW CUCTEMBI

3. BHyTpeHHss cpena npeAnpusTus NUTaHusg U €€ OCHOBHBIE JIEMEHTHI: LEJIH, CTPYKTYpa, 3a1a4H,

TE€XHOJIOTHH, JTHOIU.

4. XapaKTepuCTHKU BHELIHEH cpelpl Npeanpuarus nutranug. DakTopbl OpsIMOrO0 M KOCBEHHOIO

BO3/JCHCTBUS HA NIPEATIPUATHE.

5. CtpykTypa Ou3Hec-miporiecca MpeAnpUsITANA TUTaHUS

6. OcobeHHOCTH YIpaBICHUS B PECTOPAaHHON MHIYCTPUHU

. HeJab 3aHATHA: 3aKPENIUTh 3HAHUSA O MPOLECCHOM, CACTEMHOM M CUTYallUOHHOM HOJXOJaX K

MEHEPKMEHTY IIPEANPUATHI TUTaHUS

IIpakTH4yeckne HABBIKM:

- HaBBIKM 3aKpEIUICHHs 3HAHUM O IMPOLIECCHOM, CUCTEMHOM M CUTYallUOHHOM IOAXOIAaX K

MEHEKMEHTY MPENNPUATHI TUTaHUS,

- HaBBIKM 3aKpEIUICHUs 3HAHUH O CTPYKType OU3Hec-Tpoliecca NpenpusaTuil MUTaHus;

- HaBBIKU 3aKpEIJIeHUsI 3HAaHUH 00 0COOEHHOCTSX YIPABIIEHUSI B PECTOPAHHON UHYCTPHH,
KoHTpoJsbHbBIE BONIPOCHI:

. KakxoBbl OCHOBHBIE TPUHIMIIBI CUTYAIIMOHHOTO TOX0/a B MEHEPKMEHTE?

. Kakue nBa kjacca CUTyallMOHHBIX IEPEMEHHBIX BBIIEISAET 3TOT MOAX0N?

. Kak paccmaTpuBaercs opranu3anusi B CHCTEMHOM MOJXO0J€ MEHEPKMEHTa?

. Kak paccmaTpuBaer ynpasieHHe MPOLECCHBIN MTOAX0] B MEHEKMEHTE?

. aiite onpezenenne OU3HEC-TIPOLIECCY U IEPEUUCIIUTE €TI0 COCTABIISIOIIHE.

. Kak nmoctpoeHno ynpasieHue B peCTOpaHHBIX NPEAIPUATUAX?

. Uto nipeacTaBisieT co0oit rocTHHUYHAs 11enb? B ueM ee mpenmyiiecTsa Jijisi MajibIX TOCTUHUIL?

. Onmummre cyTh (paHyaii3MHra W MEPCIEKTUBBI €ro pa3BUTHs Ha MPENNpUATUAX HHIYCTPUU

rocrenpuuMcTsa B Poccun.

9. ®dpaHyaif3uHT B peCTOPaHHOM OM3HECE.

0N N W~

Pemenue CUTYAIlMOHHBIX 3a1a4

[-xa Mepunaa Cmut, OombInasi TIOOUTENBHUIIA TYTEIIECTBOBATh, PeUIIM noceTuth Poccuto. [lo
npuOBITHA B MOCKBY OCTaHOBHMJIACh B TocTHHHUIIE «Paauccon cac CiaBsiHCKas Ha 2 CYTOK.
[TocMoTpeB moCTOMpPUMEUYATETFHOCTH W AKKIMMATH3UPOBABIIUCH, MPOJIOJDKUATIA ITyTEIIECTBHE.
OpHuM U3 MyHKTOB Ha3HaueHUs ObuT ropon Couu, Kyaa OHa, MPUOBIB, BOCIOIB30Baach yCIyraMu
rocTuHHUIIBI «P3uccon cac JIazypHas.

3agaHue.

1.ITosicaute movyemMy r—ka BOCIOJIb30Bajach TOCTUHUIAMH MEXKIYHAPOJAHOWM TOCTUHUYHOHN LM
«Panmmccon cacy?
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2.YKaxxuTe KakoBbl OBbUTM OCHOBHBIE acCHEKThl €€ BbIOOpa B TOJB3Y JAHHOTO CPEICTBa
pa3Melenus?

3.00bsICHUTE OCHOBHBIE MPEUMYILECTBA U JIIOTHI, HUCIOJIb3yeMble B TOCTHHMIIAX, BXOJISAIIMX B
MEXIYHAPOIHYIO TOCTUHUYHYIO LIEIb.

Ha 0a3y otnbixa «Jla3ypublii Geper» mpuObuia ceMmeiiHas mapa mo TypHCTHYecKoi myteBke. C
coboil 3aboTnuBBIE X035ieBa B3suM cobaky. Ha pykax y ee BmagenbleB ObUIM BCE JOKYMEHTHI
(macmopT ¥ BETEpUHApPHAs KapTa C YKa3aHHEM BCEX BBIMOJHEHHBIX TNPUBUBOK), OJHAKO
aJIMIHHCTPATOP OTKA3aJl B IOCEJICHUH, M ceMeliHas apa ObUia BBIHYXK/ICHA TIOKUHYTh 0a3y OT/IbIXa.
3ananue
1.ITosicauTe neHcTBHS AMUHUCTPATOPA B COOTBETCTBHHU C €0 JODKHOCTHBIMU HHCTPYKIIUSIMH.
2.0xapaKkTepuIlyHTH CpEICTBa Pa3MEIICHUSI C BO3MOXXHBIM ITOCEJICHHEM TOCTS C KMBOTHBIM, IO
CIICIYIOIINM KIaCCHU(PHUKALIUSIM:

- MECTO PACIIOJIOKEHHS

- YPOBEHb

- ACCOPTHMEHT

- CTOMMOCTB YCITyT

- IEHOBAsI TIOJIMTHKA HAa CPEJICTBA Pa3MEILICHHS.

3.Cuenaiite aHanu3 KiacCU(UKAIWU CPEACTB DPa3MEICHHS 10 HA3HAYEHHIO: KOJUICKTHBHBIC U
WH/IMBUyalIbHBIE CPEACTBA PA3MEIICHHUS.

Tembl 10KJIa10B (3CCE) MO TeMe
[ToaroroBeTe 3cce Ha TeMy «CpaBHUTENbHBIN aHATU3 LIKOJ yrpaBieHUs». B acce chopmupyiite
KPUTEpPUU CPABHEHUS LIKOJ U IPOBEIUTE CPABHUTEIIBHBIA aHAJIN3.

Paznea 2. [Ipouecc n pyHKuMU ynpaBjaeHHs Ha NPeNPUSITUAX Pa3IU4HON cepbl
NAeATEeJbHOCTH

IIpakTnyeckoe 3ansaTHe 3

By npakTHYeCKOro 3aHsITHSI: YCTHBIH OMPOC, pelieHHe CUTYalMOHHBIX 3amanuii Case-stady,
poJieBas urpa.

Tema 3ansarus . OyHKUUM ypaBiIcHUSA

CopaepxaHue 3aHATHSA:

. YrpaBiieHUe KaKk COBOKYITHOCTh B3aUMOCBS3aHHBIX (DYHKIIUH.

. CyIHOCTb ¥ poJib IUTAHUPOBAHMS B YIPABIECHUU OpPTaHU3alIUEH.

. CtpaTernueckoe njiaHUpOBaHUE.

. CyIIHOCTh ¥ IPUHIUIBI TEKYIIErO TUIaHUPOBAHMUS.

. Opranu3anus Kak QyHKIHS yIIpaBICHUS.

. [IoHsATHE KOHTPOJISL B yIIPaBICHYECKOMN NESITEIBHOCTH.

. JaiiTe onpeneneHue npoueccy yrnpapieHUs.

. KakoBa cBs13b miporiecca ympaBiaeHus U ero QyHKIuii?

. Kakue ¢pynkuun ynpapiaeHus OCyIECTBISIIOT NPAMYIO, a KaKkue — OOpaTHYIO CBA3b?

10. B yem BbIpakaeTcst B3aUMOCBS3b 3a]1au YIpaBlIeHHs, QYHKIUN U pe3yabTaToOB UX JieiicTBUA?

11. Tlepeumcnure W OXapaKTEPU3YHUTE BUIBI YIPABICHUYECKUX PAOOT ISl TOCTHHUYHBIX
MPEANPUATHIN.

12. JIas1 uero opranusanuy TypyusMa Hy>kKHa IpaMOTHO c(hOpMYyJIMPOBaHHASI MUCCHUS?

13. MoxeT 51U MHCCUS OpraHu3aluu ObITh CHOPMHPOBAHA EIWHOIUYHO — PYKOBOJIUTENIEM
opranuzaruu? Eciu HeT, To 000CHYHTE, TOYEeMY 3TO HEPUEMIIEMO.

O 00 1 N W KW —
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14. ChopmynupyiiTe onpeesieHue mejieid OpraHu3aii 1 KOHKPETU3UPYUTE UX TPUMEPaMHU.

15. Yro noHumaercs 1moja KOHUeNUMEH npeanpusatusa? YeMm KOHLENLHUS OTIIMYAETCSI OT MUCCHU U
1esen oprauusanuu’?

16. B ueM cocTOUT pa3HULIA MEX]Yy CTPATETUYECKUM U TEKYIIUM IIJIJaHUPOBAHUEM?

17. Ilepeuncnute TpebOBaHUs, IpeabsIBIsieMble K 3pHEKTUBHON peanu3anui QYHKIIMH KOHTPOJISL.
18. Onummre anropuT™M BO3MOXKHBIX JIEMCTBUI MO OIICHKE OTKJIOHEHHH (PAKTUYECKHX PE3yJIbTaTOB
JIeATEIbHOCTH OPraHU3ally OT 3aIlJIaHUPOBAHHBIX.

19. Yro Takoe «KOHTpOJMHT»? UeM OH OTIMYaeTcs OT OOBIYHON CHCTEMBI KOHTPOJIS?

20. Kakue BO3MOXHBIE JEHUCTBUS 110 OTHOUIEHUIO K IIEPCOHALY MOXKET NPEANPUHATh PYKOBOJICTBO
OpraHu3aliy Typu3Ma Ha OCHOBE aHKETHPOBAHHUS TYPHCTOB: a) B CiIydae HEYIAOBOJBLCTBHS U 0) B
ciydae moXBaJibl?

Hesab 3aHATHA: 3aKPENUTHh 3HAHUS O (YHKIMAX YIPABICHUS B TOCTHHUYHBIX M PECTOPAHHBIX
NpEeANPUITHUIX

IIpakTH4yeckne HABBIKM:

- HABBIKHU 3aKpEIUICHUS 3HAaHUN 00 OCHOBHBIX (DYHKIUSAX YIPABICHUS;

- HABBIKH 3aKPEIUICHUS 3HAHUH O B3aMMOCBSI3M OOLIMX ¥ CHIEIMATIBHBIX (DYHKIMNA yIIpaBICHHS,;

- HaBBIKM 3aKPEIUICHUs 3HAHUHM O CYITHOCTH U POJIU IIJIAHUPOBAHUS B YIIPABICHUH OPraHU3aLUEH;

- HaBbIKU 3aKpEIJICHUs] 3HAaHUW O MPUHIMIAX IUIAHUPOBAHUSI U BUJAX IJIAHOB;

- HaBBIKM 3aKPEIUICHUs 3HAaHUN O CTPATErM4eCKOM IIAHUPOBAHUU;

- HaBBIKU 3aKpEIJICHUs] 3HAaHUH O TEKYIIEM IJIAHUPOBAaHUU;

HABBIKU 3aKPEIUICHUS 3HaHUN 0 BUaX U (QYHKIUSAX OPraHU3alnu;

- HaBBIKH 3aKpEIUICHUS 3HAHUHK 0 BUAAX M QYHKIMAX YIPaBICHYECKOTO KOHTPOJIS;

KoHnTpoJsbHbIE BONIPOCHI:
. UTo nmoHnMaeTcs oJ| yIpaBieHUEM KaK COBOKYITHOCTBIO B3aUMOCBSI3aHHbIX (DYHKIIHN?
. [IpuBeaute knaccuukanuio oomux GyHKIUN yrpaBiIeHUs.
. UTo BKIIIOYAIOT crielMaibHble (PYHKIMH yIIpaBIeHUs?
. KaxoBa B3auMocCBsI3b OOIIMX U CHENMATIBHBIX (QYHKIHI?
. KakoBa cymHocCTh 1 pojib INIAaHUPOBAHUS B YIIPaBICHUH OpraHu3anuei?
. Oxapaktepu3syiiTe OCHOBHbIE PUHIUIIBI IUTAHUPOBaHUs. [IponsuocTpupyiiTe UX IpUMepamH.
. Kakue Buzpl miianoB Bam u3BecTHbI? B uem 3akitouaeTcsi UX B3aUMOCBSI3b?
. UTo nmoHuMaeTcs noj cTpaTeru4ecKuM IJIaHUPOBAaHUEM?
. OxapakTepu3syiiTe aropuT™ IPOBEAEHUS aHAJIN3a BHELIHEW Cpellbl OpraHu3aLnu.
10. Yro npencrapiseT coboii OM3HEC-TINIaH KaK OCHOBA CTPATETHYECKOTO TUTAHUPOBAHMS?
11. KakoBbI CyIIHOCT ¥ IPUHLIMIIBI TEKYILIETO MNIAHUPOBAHUS?
12. OxapaxkTepu3yiTe OCHOBHBIE ATAlbl TEKYIIET0 IUIAHUPOBAHMSI U PEATTU3aLIMI0 TEKYIIHX TJIaHOB.
13. Yro nmpencTasiseT co00il opraHu3allioOHHAs CTPYKTYpa U KAKOBBI IPUHIIMIIBI €€ IIOCTPOEHUS?
14. [lepeuniciiure OCOOEHHOCTH, TPEUMYIIECTBA ¥  HEIOCTATKH OCHOBHBIX  BHUJIOB
OpPraHU3aL[MOHHBIX CTPYKTYp YIPaBJICHHUS.
15. B 4em mpocnexuBaroTCsl COBPEMEHHBIE HANPABICHUS Pa3BUTHS OPTaHU3ALMOHHBIX CTPYKTYP
ynpaBieHus?
16. OxapakTepu3yiTe BUABI U QYHKIMH YIPaBIEHYECKOTO KOHTPOJIS.
17. Kakue Bam u3BecTHbI cTaHIapThl KOHTPOJIS U TpeOOBaHUS K HUM?
18. OxapakTepusyiiTe (pakTopbl, BIUAIOMINE Ha 3PPEKTUBHOCTH KOHTPOJIS.
19. OxapakrtepusyiTe aIMHUHUCTPATUBHBIE, HSKOHOMHUYECKHE, COLMAIbHO-TICUXOJIOTUYECKUE
MeTO/Ibl yrnpasieHus. [Ipusenure npumepsl.

Case- stady

[lenbro naHHOTO 3aHATHUS SABISAETCS NMPOBENEHUE Pa3IMuMil MEXAY KaJpOoBOW M KOPIIOPATHBHOMN
CTpaTerueil 1Mo ympaBieHHIO nepcoHasoM. CTyneHThl AENATCS Ha TPYIINbl U 3HAKOMSTCS C

O 001N DN b W~
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3aaHHUCM. Ka)I(I[aH I'pyIiiia pa60TaeT Haa mmapaMeTpaMn CTPaATCruu. B KOHIIC 3aHATHUS KaXJaas
nosunus apryMmCHTHPYCTCA.

Keiic 1. Ilpoumume «xetic u vi0enume 6 Hem cmpamezuu KAoOpoBou ClyxHcObl U KOPHOPAMUEHbIe
cmpame2uu ynpasieHusi NepCcoHAIoOM. 3anoiHume HUMCenpuseoeHHvle maoauyvl. U CpagHume
NONYYeHHble Pe3ylbmambl.

I'octununa «NNN» — ogHa u3 u3BeCTHbIX B Mupe. HadaB ¢ co3maHusi CEMEWHOM TOCTHHMIIBI B
Hayaje IMpOLUIOr0 BEKa OHA IpPEeBpaTWiIach B MHUPOBOTO TuraHrta. ['00Boi 00BEM Ipojax
TOCTHHUYHBIX YCIyr coctaBiser 14 mupa momwn. Ee ¢ummaner pacronokenbl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koJ0 90 ThIC. YeIOBeK.

[Ipu dopmynupoBaHMHM CTpaTerud Ha TEPBBIA IUIAH BBIIBUTAETCS IuUBepcU(UKanus OusHeca.
KopnoparuBublii OM3HEC OPUEHTUPOBAH HA HECKOJIBKO KIIIOUEBBIX MApaMETPOB: CO3[JaHHE HOBBIX
ycIyr, 0OMeH U mepefayy TeXHOJIOTHI BHYTPU NPEANPUATHS, CAMOCTOATEIBHOCTh MOpa3IeICHHMA
B MHHOBAIlMOHHOM JESTEIbHOCTU U PACIIMPEHUE MOJHOMOYHMI HOBATOPOB B TBOPYECKOM ITOMCKE.
OpranuzanvoHHas CTPYKTypa CTPOUTCS MO TPOAYKTOBOMY JAMBU3UOHHOMY MPHUHIIMILY.
HenpeppiBHbIN nporiecc OpraHU3alMOHHOIO Pa3BUTHS MIPEAIOIAaraeT CO34aHUE HOBBIX OT/EICHUH,
OpPUEHTUPOBAHHBIX HA MEPCIEKTUBHBIC YCIYTU U PHIHKU COBITA.

Honumuka ynpaenenuss uenogeueckumu  pecypcamu. KaapoBble CiyxObl TOCTUHHULBI HMEIOT
BBICOKHI CTaTyc M 00JIaJaloT MIMPOKUMHU MOJTHOMOYHMSIMH MPU MPUHATHH PEIICHUN B OTHOIICHUU
IepcoHaNa, a TaKKe MPH PEHIeHWH OOIIMX BOIPOCOB, CBA3aHHBIX C pa3BUTHEM OW3Heca.
[IpenmpusiTie BEpuT B HEOOXOAUMOCTh MPUHIIUIIOB, B OCHOBE KOTOPBIX YBa)KEHUE K JOCTOUHCTBY
JIOJEH, K LIEeHHOCTU MHAMBU/A, NOOIIPEHUE UHULIMATUBBI U PACKPBITHE TBOPUECKOIO MOTEHIUANA,
MIPEIOCTABIICHUE PABHBIX BO3MOXKHOCTEW JUISl pAa3BUTHs M BO3HArpakJaeHus mo tpyay. PaboTHuku
Ha3bIBAIOTCS KIIOYEBBIM aKTUBOM IPEIIPUSITHSL.

XapakTepHas uyepTa TOCTUHHUYHOTO MPEANPHUSATHS — TECHas yBs3Ka WHHOBAIIMOHHBIX CTpaTeTuil U
MOJIMTUKK  YIIPAaBJICHUsS 4YEJIOBEYECKUMH pecypcamu. J[Is KopmopaTMBHOTO MEHEIKMEHTa
LEHTpaJIbHON NP00IeMOil ABNsSETCS aKTUBU3ALMS HOBATOPCKOI 1€ TETbHOCTH MEPCOHANIA.
Pa3pabotanbl ocoObple MepOnmpHsTHS IO TMOJAEPKKE IPOLECCOB MPOJABHKEHUS WHHOBALIUM,
CTUMYJIMPOBAaHUS TBOPYECKOTO TIIOMCKA, BO3HArpaXKJIE€HHsS HOBAaTOpPOB. boibnioe BHUMaHHE
yaenseTcsl Pa3BUTUIO MPOPECCHOHAIBHOIO U TBOPYECKOIO IOTEHIMAlla  COTPYIHUKOB,
(GOpMHPOBAHUIO TPENNPUHUMATEIBCKON STHKH, TMOAJEPKAHUIO BBICOKOH OTBETCTBEHHOCTH 3a
KauyecTBO pabOThI U CYJAb0Y MPEIPUITHS B LIEIOM.

B nenTtpe ympaBieHHs 4eIOBEYECKHMMH pecypcaMy — 3(PQPEKTHUBHBIII MEXaHU3M CTUMYJIMPOBAHUS
nepcoHasa. Bes cuctema CcTUMyNMpOBaHMsSI OpraHuM3OBaHa IO IMPOrpaMMHOMY HpuHOMIY. M3
o0miero yucia nporpamm ctumyiauposanus (637), 303 mporpamMmbl OpUEHTHPOBAHbI HAa HAay4YHO-
uccienoBarenbckuil nepconan, 208 mporpaMMm — Ha cOBITOBOM ypoBeHb, 79 mporpamm — Ha
aIMMHHUCTPAaTUBHO-YNIPABICHUYECKUN ypoBeHb. OCTalIbHbIE HOCAT —CKBO3HON XapakTep.
ConuanbHble MPOrpaMMbl HalpaBleHbl Ha MOJIEPKKY MPO(ECCHOHATBHOTO POCTa, OPraHU3aAIUI0
Jocyra W ydacTue B OOIIECTBEHHBIX jeiax. B roctunuie cioxuics 3pGeKTUBHBIA MEXaHHU3M
MOJATOTOBKA M TOBBIIIEHUS KBaMU(UKAMK TepcoHana. Yeped BHYTpUDUPMEHHYIO CHCTEMY
MOJATOTOBKH KaJIpOB €KETOJHO MPOXOAUT OKOJIO 15 ThIC. YENOBEK.

[Ipomecc oOyueHusi mpeacTaBiIseT COOOW IOCIIENOBATEILHOCTh 3BEHBEB OOIIEH IETIOYKH:
—AaKKyMYJIMpPOBaHHE OIbITa — TMOJJEpKKa W BO3HAarpa)xJeHHWE 3a YCIEeXW — YCTAHOBJICHHE
oOpaTHOW CBsI3U — oOecreYeHne BOBJICUEHHOCTH pPAOOTHUKOB — MHTErpalys HUX YCHUIMM.
Hcnone3yloTcss HE TOJNBKO CBOM KaJpbl, AaKTHUBHO IPUBJIEKAIOTCS BHEIIHHWE KOHCYJIbTAHTHI,
U3BECTHBIE CIELUATNUCTBI, Hpodeccopa YHHBEPCUTETOB, MPHUINIALIAIOTCS MEHEKEpPhl JIPYTUX
KOMIIaHUM, OpraHU3yIOTCSI —KpYTJble CTOJbl M JUCKycCHMH. PabOoTHHKaM TOCTHHHIIBI, KOTOpHIE
o0yyaroTcsi B KOJUJIe[KaX M YHHBEpPCHTETaX, IPU YCIEIIHOW chaye 5K3aMEHOB BO3MELIAETCs
CTOUMOCTb O0yYEHHS.
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[lepBocTeneHHOE BHHMMAaHUE YHAEISETCS HaiMy HOBBIX pPaOOTHHKOB. PaboTarh B TOCTHHHIIE
IOPECTIKHO, W IO3TOMY CYIIECTBYeT KOHKypC Tpu npueme Ha paboty. Kaaposbimu
noJipa3JielieHus MU U MEHeJKepaMu BeZeTcs LieleHanpapieHHas padoTa o ajanTaiuy nepcoHana
B (pupme. YiKe CIOKHUIUCH TPAAULUHU BKIIOUCHUS B KHU3Hb —KOPHOPATUBHOW ceMbH. B roctunuie
JIEHCTBYET UEHTP MO OLEHKE KOMIIETEHIUIA U Pa3BUTHUIO Kapbepsbl. J{Jis paciimpeHus: BO3MOXHOCTEN
MHAMBUAYaJIbHOTO POCTa BBEJIEHA CUCTEMAa —ABOMHOM JIECTHMIBI, WJIM —JIBYyX HAallpaBJICHUU B
Kappepe. B 3aBUCMMOCTH OT HMHIMBHUIYaJbHBIX CIIOCOOHOCTEH M MPENNOuTEeHUN paboTHHKA,
KapbepHOE MPOABIKEHHE BO3MOXKHO JIMOO N0 aJMUHUCTPATUBHOMN JIMHUH, TUOO 1O JTMHUU HAYIHO-
nHxeHepHo. CucTtema oIUIaThl M MOOUIPEHMs] TPyJa MPHUBSI3aHA K OLEHKAM pPE3yJbTaTUBHOCTH
COTPYIHUKOB.

Ta6muma 1. CpaBHUTENIBbHBIA aHAIM3 KaJApOBOW M KOPIOPATUBHOM CTPATETUH 10 YIPABJICHHUIO
IEPCOHAJIOM

ITapameTpsl cTpaTeruu IHouTHKa ynpaBJjieHUsl NEPCOHATIOM

KaIIPOBaﬂ crpaTerus KOpHOpaTI/IBHaﬂ crparerusi

OO0111e MPUHIIKITBI

BpemenHo ropu3oHT

OOBEKTHI yIIpaBICHUS

IInanupoBanue TpyAOBBIX
pecypcoB, CTPYKTYpPHI U LITATA,
CO3JlaHUE pe3epBa

ITouck, HaeM 1 yBOJIbHEHUE
IIepCcoHaIA

A narnrtanusi mepcoHaia

OOyueHue u pa3BUTHE
nepcoHanta

[TnanupoBaHue Kapbepsl U
POJBMKEHHE NTEpCOHAIa

OOyueHue u pa3BUTHE
niepcoHasa

Hopmuposanue u
ONTUMU3ALMS TPYAA

MoTuBanus 1 oriara Tpyjaa

Onenka nepcoHana

ITonuTHka noompenus

ynpaBJ’ICHI/Ie TaJlaHTaMH

YnpaBieHue 3HaHUSIMU U
WHHOBALUSIMU

Yupasnenue
W3MEHEHUSIMU

Tabnuna 2. CpaBHUTENbHBIN aHATU3 KaJpOBOI U KOPIOPAaTUBHON CTpaTeruu
I10 Tanam KU3HEHHOTO IIUKJIa KOMIIAHUU

ITapameTpsl KU3HEHHOTO IloauTHKA ynpaBjieHUs NePCOHATIOM

LUK Kanposasi crparerus KopnoparuBHas crparerus

IIpeanpuHUMAaTENBCKUI YTan

JIMHaMHU4YHBIN POCT
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Pacuser
3penocThb
Crarmganus
Pectpykrypusanms
CJII/IHHI/ISI U IIOI'JIOILIICHUA
JInkBupanus

Tabmuma 3. BHemHMe u BHYTpEHHHUE PUCKH KaJpOBOHW M KOPIOPATUBHOW CTPATETHH IO dTaramM
JKU3HEHHOTO ITMKJIa KOMITAHUU

[TapameTpsl BHyTpeHHUe U BHEIIHKE PUCKH pealIU3aluy CTPATEeruu
JKU3HEHHOTO IMKJIa

Kanposas cTparerus KopnoparusHas ctpaterus

Bremnune BryTrpennue Buemnne BnayTtpenHune

[IpennpruHUMaTENbCKUMA
JTan

JIMHaMHU4YHBIN pOCT

Pacuser

3penocThb

Crarmamus

Pectpykrypuszanus

CrnustHus 1
[OTJIOLIEHUS

JIukBumanusa

BOITPOCHI K KEMCYV:
1. Kakue coTpyaHMKH OKaXyTcs HauOoliee BOCTPEOOBAaHHBIMM Ha KaXKIOM JTare >KU3HEHHOTO
nukmna’?
2. B kakux cinyyasix B 3aBUCHMOCTH OT >KU3HEHHOTO ITUKJIA U MTOTEHIIUAIbHBIX PUCKOB MOXET OBITh
3¢ (deKTUBHA OTKPHITAs, a B KAKUX CIy4asX 3aKpbITas KaApoBas MOJUTHKA?
3. Kakoif TUm OpraHW3alMOHHON KyJIbTYpPhl W CTWJIb PYKOBOJICTBA OKaXXeTcsl HauOolee
MIPEANOYTUTENBHBIM B YCIOBHUSX Kpu3uca?
4. Ilpennoxxute BapuaHThl CHUKEHUS! CTPATETUYECKUX PUCKOB B YIPABICHUH MEPCOHATIOM.
5. Ha xakom sTare >kM3HEHHOTO IIUKJIa TOCTHHHIBI HEOOXO0IUMO aKTUBHO MPUBJIEKATH TaJaHTHI?

POJIEBASA UT'PA

Aynuropus paz0uBaeTcs Ha IIECTh IPYII, MO0 JBE IPyNHIbl HAa 0AHY poib. Kaxaas rpymnmna nsydaer
Keic (CM. HMIKE IIeCTh KeHCOB) M MpelaraeT CBOE pelleHHe MpoOJIeMbl B COOTBETCTBHE C
BBIOPAHHOW POJIBIO, OIIEHUBAS TEKYIIYI0 M MOJETUpys Oynymyto cutyaruu. [locie 3Toro rpymmsl
00BEeIMHSAIOTCS B JIB€ pa3Hble KOMIIAHWU, OOMEHUBAIOTCS MEXIYy co00W pe3yiabTaTamMu padoThl, U
BbIpa0aTHIBAIOT CBOIO €IMHYIO CTPATETHIO MO YIPABIECHUIO NEPCOHAIOM, 3anoiHss Tadauiy 4. Ilo
OKOHYAaHUU pabOThl CPAaBHUBAIOTCS PE3YIbTAThl PAOOTHI IBYX KOMIAHHM.

Keiic 1 «Cubdapum»
«3mecb BaM He TYT...» OT OJHON W3 MOCETUTEIbHHUII, BIIEPBbIE OCTAHOBUBIIEKCS B MUTEPCKOM
orene «Cubaput», mocTynuia >kanoda. - S mpokuna B Baiiell TOCTHHHIE OOJBINE HENEIU U
ye3)Karo ¢ OYeHb HEMPHUATHBIMU BIleuaTIeHUsIMU. S yacTo ObIBato B BameM mpekpacHom ropojie, HO
y Bac, ckopee Bcero, Ooubliie He Tocetock. U s xorena Obl OOBSICHUTH, YTO MHE HE TTIOHPABHIIOCH.
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Ha cnepyromuii neHp mocie npuesaa, paHo yTpoM, oxuaasi B Kade-Oape 3aKa3aHHOTO 3aBTpaka, s
IIOHSUIA, YTO CEPBHC 37€Ch HMKyJa He roaurtcs. bpoHupys HoMmep, s rajgana, 4yTo MEHs JKIET B
«Cubaputey, IOTOMY YTO HUYEro HE 3Hajla O BameM orene. Oto He Hilton mnu Marriott, rae Bce
U3BECTHO Hamepea. YTo M TroBOpUTh, IEPBOE BIEUYATIEHWE OT Ballled TOCTHUHUIBI ObLIO
TPaHIUO3HBIM: MPOCTO PANCKHI YrojoK, IPaKTHYECKU B IIEHTpe ceBepHOM cronuibsl! BectuGronn
MaJIeHbKUH, HO 3JICTAaHTHBIM M OOCTaBJIEH CO BKYCOM. B Takux OTeNsIX HMpPUATHO BCTpEYaThCs C
JICJIOBBIMH MapTHEpaMU U TMPOBOJUTH NEPErOBOPHI, OH JOCTATOYHO BEIHUK, YTOOBI OOECHEeUnuTh
KOH(HICHIIMATBHOCTh, U B TO € BpPEeMs YIOTE€H, YTO NPUIAET JEIOBBIM BCTpeYaM OCOOYIO
atMocthepy  apyxkectBeHHOCTH. COOTBETCTBEHHO S OXHUJajla M BbICOYAMIIEro Kiacca
00CITy’)KMBaHUs, TOCKOJIBKY B OTJZIEJIKE BCEX MOMENICHUH Oblila 3aMeTHa 3a00Ta U OTMEHHBIN BKYC.
Hu onHoM HEnmpoayMaHHOM AeTanu, He3aBepiieHHoU uaen! K Moemy HCKpeHHEMY pa30yapoBaHHUIO,
OKMJAHUSI MOM He ompaBaanuch. [lociie NIUTENBHOrO U yTOMHUTENBHOIO IYTELIECTBUS MPOCTO
MeuTaellb 0 TOpsiuYeM AyIIe U YIOTHOU mocTtenu. 1 mpulblia B OTeIh OKOJIO IIECTH YacoB Beyepa B
cpeny. llIBeitap 1r00€3HO MPUBETCTBOBAI MEHS M B35l MOW Oarax. Sl momHsiace Ha mudTe B
BECTHOIOJIb U TMOJAOIUIA K PETUCTPALIMOHHON CTOWKE, IJie MPOCTOosIa, KaXKeTCs, LeIyl0 BEYHOCTH,
JOXHUIAsCh, TIOKa HAa MEHs o0paTsAT BHMUMaHue. HakoHer ojHa W3 ABYX JIEBYLIEK-PETHCTPATOPOB,
OTOPBABIIMCH OT OyMar, COM3BOJIMIIA 3aMETUTh MEHS U CIIPOCUJIa, YeM OHA MOXKET MHE IIOMOYb. Y
MEHsI BO3HHKJIO OIIYIIEHHE, YTO 5 OTOpBajia €e OT BeChMa BaXKHBIX €. S Ha3Basia CBOIO (haMUITHIO
U 00BSICHUIIA, YTO 3ape3epBUpoBaia HoMmep. JleBylka coo0muaa HoMep Moei KOMHATBI U ajia MHE
KoY. S mocnemnsia HaBepX, BaJISACh C HOT OT YCTaJIOCTU. B OCHOBaTeNIbHO MPOKYPEHHOM HOMEpe
00HapyXWJIOCh JIBE€ KPOBATU — S K€ 3aKa3blBaja OJHOMECTHBIM HOMED IS HEKYPSIIUX; S TYT ke
M03BOHMWJIA BHU3. JleBYyIIKa-pErucTpaTop ¢ pa3ApakeHUEM OTBETUIIA, YTO MHE CIENYET CIyCTUTHCS
BHU3, TIOKa OHA TONPOOYyeT 4To-HUOYIb A MeHs caenaTh. [Ipuniock npoaenaTs 0OpaTHBINA MyTh
— 10 nudTa, AeCATh dTaXEeW BHU3 U CHOBA K PETMCTpallMOHHON croiike. IIporennB u3BuHEHUs 3a
NpUYMHEHHBIE HeY100CTBa, JIeBYIIKA Jlaja MHE APYroi KoY, s BO BTOPOH pa3 OTNpaBUIIach B CBOM
Homep. [loutu momuaca s ’xnana, moka JocTaBIT Mol Oarak. HakoHel mosiBUIICS KOPUIOPHBIM.
OnHYy U3 MOMX CYMOK — CaMyl0 JJOPOT'YIO, — OH MPHUCIOHWI K JIBEpH, YTOOBI Ta HE 3aKpbLIach, MOKa
OH BHOCHUJI OCTaJIbHbIE BEIIH. 3aTe€M OH MH()OPMHUPOBAII MEHS O IPEJOCTABIISIEMBIX B OTEJIE YCIyTrax
(crannmapTHblii Habop: MUHHM-0ap, YMCTKa OOYBH, KpPYIJIOCYTOYHAs JOCTaBKa 3aKa3oB B HOMeEp,
TPEHAKEPHBIA 3aJ1 M Ip.), YJABIOHYJICS M MOXKEJIaJl NpUATHOTO oTAbixa. PacrmakoBaB Oarax u
YCTPOUBIINCH, S B3sja MEHIO; OHO IOKAa3aJoCh MHE OEJHOBATBhIM, HO S OYEHb ycTaja M pelnia
3aKas3aTh Y)KWH B HOMep. JleByllika Ha IpyroM KOHIIE MTPOBOJIa yKe 3Hana Moo damumuto: "J1oOpsIii
BeYep, BaC MPUBETCTBYET cyx0a goctaBku otens «Cubapur». Mens 30ByT Beponuka. Uem st Mmory
nmomMoub BaM?" ITO HECKOJIbKO TproOoapuiio MeHs. Exa MHe To)ke moHpaBMiIach, HECMOTPS Ha TO,
4TO MpUObLIA JHUIIB Yepe3 yac, XoTs Jrobe3Has BepoHuka ckasana, uto Bce OyaeT roToBo uepes 25
MuHyT. [loy’X1HaB, 51 MO3BOHUIA B CIIY’KOy JJOCTaBKH U CKa3ajia, YTO OCTaBJIIO MOJHOC 3a ABEPHIO.
UyTh Temuias BoAa B Aylle TOJIbKO YCHJIMJIAa MOM HeraTMBHbIe 3Mouuu. Korna s, HakoHel, Jieria
craTh, OBLJIO 3a MOJHOYb. YTPOM 5 €/1Ba HE HACTYNHJIA Ha TOT CaMblil MOJHOC — OH JIeKaj Ha TOM
caMOM MecCTe, TJ€ 51 €ro ocraBuija Buepa BedepoM. CeromHs Be4epoM, KOIZa s BBIIHCHIBAJIACH,
JIEBYILIKA-PETUCTPATOp 3aroBOpujia €O MHOM O OyAylmMX BHU3UTaX, MNPEAJIOKHUB IOMOIIL B
pe3epBUPOBAaHNM HOMEpa. S BEXXJIMBO OTKazajach M CKaszaja, 4To Moe npeObiBaHue B «Cubapute»
Ob10 He u3 npusITHBIX. OHa, pa3ymeeTcs, IpUHecIa CBOM U3BUHEHUS. MBI MONPOIIATUCH; BBIXOAS
U3 JABeper oTelns, s MmbITajach cHOpMyIHpOBaTh BIIEYATIEHUS OT CBOEro NMpeObIBaHUS, HO TOYHO
3Haja, yTo OOJBIIE CI0JIa HE BEpHYCh. MHE MOHpaBWJCS Baml oTens B 1eaoM. OH ropasuo
IpUBJIEKaTeIbHEE, YeM OOJIbIIMHCTBO OTENEW, I/Ie MHE JIOBEIOCh IMOObIBaTh, M LIEHBI BIOJIHE
npuemsieMsl uis Cankt-IletepOypra. Tem He menee, nuuHO g B «CubapuTe» OCTaHABIMBATHCS
Oospiie He cobuparochk. OOcmy)kuBaHUE HE onpapaaio Moux oxumanuid. [lepconamy «Cubapura
clleflyeT 3aayMarbcs 00 OTHOLIEHHWH K KJIMEHTaM M BHHUMAaTellbHee OTHOCUTHCS K AeTansMm. Maio
KTO M3 CIYXKallMX MPOSBISI JIEMEHTApHYIO BEXJIMBOCTh, M MOYTH HUKTO HE 3a00THICS O TOM,
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4yTOOBl MHE ObUIO yn0OHO. SI HaneICh, YTO MOJNOKEHHE OyIeT MCIPaBJICHO, MOCKOJIbKY B MOEM
JIMLE Balll OTEJIb ITOTEPSUI KAK MUHUMYM OJHOro KineHra. Mckpenne Bama JKanna [Ipockypuna.
(ITepconaicu u nazeanue omens GbLMblULIEHHbLE).
Keiic 2. CpouHoe coBemanme.

I'enepansubiii gupextop otens 37-netHuil CaBBa KUpbsiHOB MPUIIIACHII HA COBELIAHUE T10 MOBOIY
IMCbMa BCE BBICIIEE PYKOBOACTBO: HAdaJbHUKA IPOM3BOACTBA Mapraputy bpaxHukosy,
PYKOBOIMTENS OTeNa Mo yhpasieHuto nepconanom [lerpa XKBanust u qupekTopa 1o MapKeTUHTY
Hemmun CrpyradseBy. Eme nBoe — AMPEKTOp HO CHAOKEHHIO MPOJOBOJILCTBHEM M HAYaJIbHUK
WHXEHEPHOTr0 OTJIeJIa — MPOBOAMIIN 3aHATHS 110 TEXHUKE O€30M1aCHOCTH B PECTOPAHHOM KyXHE U Ha
COBEILIAHUU OTCYTCTBOBaJIU. [IpennokuB TON-MEHEIKMEHTY O3HAKOMUTBHCS ¢ »kanoOoi, CasBa
YIPIOMO OOBSICHWIJ, YTO, K COXQJICHHUIO, C W3JI0KEHHOW B MHCbME CUTyallMel IOCTOSIHHO
CTaJIKMBAIOTCSl TPAKTHYECKU BCE TMOCTOSUIBLBI oTens. Korma coOpaBiimecs mpoduTalid >Kaioly
Kannwr Ilpockypunoii, CaBBa nepemen k cytu aena: "UTo Mbl MOXKEM ceNaTh, YTOOBI TaKUX
*)ayto0 Oosbie He OpLI0? Kak MOBBICHTH Ka4eCcTBO OOCTYKUBAHUS HAIIMX KIMEHTOB? MBI JOJIKHBI
IPUHITH MEPBI, YTOOBI HE TEPSTh MOCTOSJIBIEB, YUUTHIBAS MPEICTOSALIEE IMOBBIINICHUE IICH, Ha
KOTOpOE€ MpPUIETCA TONTH BBUAY Hamero (MHAHCOBOTO TIOJOXKEHHWs. BbICKa3bIBaiiTech, U s
BHUMATEJIbHO BBICIYIIAD BalM MpepiokeHus! UTo MOXKET MNPEeANoKuTh Hall JAUPEKTOpP IO
mapketunry?" Hemnu CrtpyraueBa orBeruia: "S cumTaro, 4TOo M3-3a MOBBIIMICHUS LIEH Mbl MOXKEM
JUIIATHCA CBOMX IMOCTOSHHBIX KIMEHTOB, MOSTOMY CIIEAyeT MOAyMaThb O MPHUBJICYCHUH HOBBIX
kiaueHToB. K ToMy ke y Hac mpo0iieMa ¢ BBIXOJHBIMH JHSIMU — IOJOBHHAa HOMEPOB IYCTYET.
Moxer ObITb, cleayeT pa3paboTaTh CHEHUANbHBIE MPEATOKEHUsl, 4YTOOBl 3aWHTEPECOBATh
TypucTOB, npuesxatouux B Cankr-IlerepOypr Ha Bbixoaubie? Ciaenyer y4ecTb ele BOT YTO: Cpeau
HAIIMX KIUEHTOB MHOTO npuezxux uz CHI', mostomy s mpensarair HayaTh aKTUBHBIN MapKEeTUHT B
WnrtepHere. Mbl MOXEM pa3MeCTUTh OaHHEpPHl C peKJIaMoOl Ha calTax MacCaXKUPCKUX
aBMaKOMMNaHUil OBIBIIMX CTpaH coro3a, a Takke Ha Rambler mnm Yandex, 4ToOBI TYypHCTHI,
UHTEpecylomuecs Typuctuueckumu ycnyramu B Cankt-llerepOypre, Morim moJIy4uTh
uH(pOpMaIlMI0O O HameM orene. Sl HaBena CIpaBKH; MO MOMM IOJCYETaM, peKiiaMa Ha cailTax,
CBSA3aHHBIX C TYpU3MOM, OOOWIETCS HaM MNpUMEpHO B 3 ThiC. AO0MWI. B Mecsl. CloOBO B34
PYKOBOAMTENb OTAeNa Mo ymnpaeieHuto mnepconanom Iletp Ksanus: "He xotemock Obl ¢ Bamu
cnoputh, Hennm, HO cerogHs Hamia 3ajada — HE IPUBIIEKATh HOBBIX, a yAEp)KaTb MMEIOIIHUXCS
KIMEHTOB. JlaHHBIE OMPOCOB MOCTOSJIBIIEB MO BOMPOCAM KayecTBa OOCITYKMBAHHUS U PACTyIIEe
YHCIIO JKaj00, KOTOpPbIE sl TOXKE IMOJIydaro, SICHO MOKAa3bIBAIOT, YTO T€, KTO y HAC MOOBIBATIHN, YACTO
ye3:KarT OT HaC HEJOBOJIbHBIMH, YTO MPUBOIUT K MOTEPE MOCTOSHHBIX KIHEHTOB. S yOexIeH, 4To
HaM HaJo pa3paboTaTh CTpPATETHIO MOBBIIIEHUS MpodeccnoHaliu3Ma M KauecTBa HalIero
obOcnyxuBanus. 3 HeoummanbHpeix Oecel ¢ HaIMMU paOOTHUKAMU s 3HAIO, YTO OHH C TPYAOM
MOHMMAIOT JI0JKHOCTHBIE MHCTPYKIIMM U HE 3HAIOT, KaK UM pearupoBaTh Ha xaynoobl kaueHToB. [1o
3aBEJICHHOMY Yy Hac TMOPAJIKY, KaXIO€ HEeCTaHJapTHOE pelleHue TpeOyeT COIIacoBaHUs C
PYKOBOJCTBOMY». «MOXKHO cebe Mpe/CTaBUTh, YTO YYBCTBYET KJIMEHT, 3arjiaTUBIIUN Oombine 200
JIOJUI. B CYTKH 32 HOMEp, KOTOPBIM K €ro mpue3ay He rOoTOB, a CIYXalluil, BMECTO TOTO, YTOOBI
HEMEIJIEHHO MPEeIIoKUTh eMy Yallleuky Kode 3a cdeT 3aBe/ieHus, OCKUT Ha MOUCKU HadajlbHUKA,
4yTOOBI CIIPOCUTH Ha 3TO pa3pelieHus. A 3TOT HayaJbHUK, B CBOIO oOuepeab, oOpamiaercs 3a
pazpeleHueM Ko MHe WM K BaM, a BpeMs HJIET, U KJIMEHT ellle Ooublie pa3apaxaercs. S cuutaro,
YTO MBI JJOJIKHBI MIO3BOJIHUTH CIIY)KAILUM YJIaXXUBATh MOAOOHBIE MPOOIEMbl HEMEUIEHHO Ha MECTE.
B auckyccuio BkItounigach HadalbHUK NMpou3BoAcTBa Maprapurta bpaxknukoBa: «Teopernuecku
3TO BO3MOKHO, HO KaK KOHTPOJHMPOBATh BO3HHUKAIOUIME IPH 3TOM JOIMOJHUTENIbHBIE PACXOMAbI?
BecnutatHoe yroieHne W BO3MEILIEHHE MOPAIBHOTO yiiepOa O3HA4YaroT pOCT M3JEpPHKEK, a Halle
(¢buHaHCOBOE MOJIOKEHWE HaM 3TOro He mo3Boiser. Kpome Toro, kak H3BECTHO, ceiiuac HIET
pacHIMpeHre ITaTa MPOJIOBOJIBCTBEHHOIO OTIENa, a 3TO TOXE JOMOJHUTEIbHBIE PacXoibl U, B
KOHEYHOM HuTOre, CHIbKeHue npuobuim». CaBBa KupbsHOB Hauan pabotry B chepe oOCTyKKUBaHUSA
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19 ner Ha3zax, elle MIKOJIbHHUKOM, MOApadaThiBas BO BPeMs NEPECTPOMKH B 3aKyCOYHOM CBOEro
oTHa. YXXe B TOPrOBOM HHCTHTYTE€ BO BpEMs JIETHMX KAHHMKYJI OH IojApadaThIBal IMPOAABIIOM
MOpPOXEHOT0 Ha 4YEepHOMOpPCKUX Kypoprax. llomyunmB crtemenp OakanaBpa, CaBBa Tpu roja
oTpabortan B pecropaHe. OAHAKO TOCTUHUYHBIA OM3HEC HpPAaBWJICA €My OONbIle, U OH PEIINI
HOJY4YUTh CTENIEHb MarucTpa roCTHHUYHOIO MeHekMeHTa. Coell nepBoouepenHoil nensto CaBBa
CUMTaJ NOBBILIEHHE JI0XOA0B OTEJI 3a CUET IOBBIIEHUS KauecTBa OOCITY)KMUBAaHUS U YBEIUYCHUS
KJIMeHTCKOW 0aspl. B pesymbrare B 2010 romy orens «Cubapur» BHEPBBIE 3a JIOJTHE TOJBI
3apabotan 6onbiie, uem norpatui. B konre 2010 rona CaBBa HaHAT Ha JOJDKHOCTH JUPEKTOpa MO
CHa0XEHUIO MPOJOBONBLCTBUEM Muxauia PerieroBa — BBIIYCKHHKA IMPECTHXKHOTO IHUTEPCKOIO
KOJIJIeI[KA, CIIABAIIET0CS CBOCH KyTUHAPHOW HIKOJIONH. DHEPrHUHBINA XapakTep U NpoecCHOHATN3M
Muxaniia IOMOIJIM BJOXHYTh HOBYIO H3Hb B peCTOpaHHbIH OM3Hec «CubapuTan: yxke uepes roj
€ro MpeBOCXOJIHble OAHKEThl M OTIMYHOE MEHIO IIPHUBEJIN K POCTY IpPOJaXX B PECTOpaHe OTeNs Ha
22%. CpenneroioBoii TeMm mpupocta okono 6%, exeronHas mpuObuib coctaBisieT 2,5%. Iletp
KBaHus, HauadbHUK OT/AENA O YINPaBICHHUIO MEPCOHAJIOM, IPHUILIEN Ha 3Ty JOLKHOCTh MOJIroAa
Ha3aj, 10 3Toro 15 net npopa®oTaB MHCTPYKTOPOM B ceTH otenelt Ha Jlombae. Iletp nepebpaincs B
Canxkr-IlerepOypr Bmecte ¢ xe-Hoit ¢ CeBeprHoro KaBkasa, korna yedyeHcKast BoiiHa OblIa B CaMOM
pasrape, U pemmia 00O0CHOBaThbCsa 37ech Hanoiaro. Ero mpeaiiecTBEHHHK Ha MOCTY HayallbHUKA
KaJpOB >KECTKO OrpaHWYMI (MHAHCHUPOBAHHE OTOOpa M MOJATrOTOBKH IE€pPCOHANa, YTO, B IIEJIOM,
HOJIOKHUTEIBHO CKa3aJI0Ch HA MPUOBUILHOCTH OTEJIS.

Panpmie kaxnaplii HOBHYOK B «Cubapute» NpOXoausl o00sA3aTeNbHbIE ABYXHEAEIbHBIE KypPChI
HOJArOTOBKHM; 3aT€M 3Ta IPaKTUKa Oblja 3aMEHEHA Ha CUCTEMY HacTaBHHYECTBAa Ha paboyeM MecTe.
3a mocneHue TPH rojla MHOTHE U3 MEHEIKEPOB cpeaHero 3BeHa «Cubapuray nepenuim padoTaTh K
KOHKYpPEHTaM, OJJHAKO Ha CMEHY UM HHKTO HE MpHILEN — OTeJIb SKOHOMMJI cpesicTBa. JupeKkTop no
mapkeTuHry Hemnu CrpyradeBa npumia B «Cubapur» mouTH MoJITOpa rojaa Hasaja. Panbiie oHa
paboTana MEHEIKEpOM CpEIHEero 3BeHa B KPYMHOW KOMIAHUM OBITOBOTO OOCIY>KUBaHHs, I/1€
XOpOILIO M3Yy4MJia CreUU(UKY AETOBBIX MOE3J0K. XapaKTepusys CUTYalUI0, B KOTOPOH OKa3alics
OTEJIb, OHA 3aMETHJIA: «Y YUTHIBAsA, YTO HAIIM ITIOCTOSHHBIE KJIMEHTHI COITPOTUBIISAIOTCS TOBBIILIEHUIO
1IEH, Mbl JOJDKHBI CTaTh KOHKYPEHTOCHOCOOHBIMU IO YPOBHIO OOCIYKMBAHHUIO M MOMYJSPHOCTH
OpeHnay.

Keiic 3. EBponeiickne neHbl — pOCCHICKUH YPOBEHb.

«Cubaput» — AecATudTaXHBIA OTenb-0yTuk ¢ 405 HOMepaMu C IOJIHOMACIITaOHBIM HabOpOM
yenyr. Haxonutes oH B LIeHTpe Topoja, cpeau opucoB, pecTOpaHOB, 0apOB, Mara3uHOB U MOJIHBIX
oytuxoB. K ycnyram nocerureneit «Cubapura» pecropan ¢ BuIoM Ha HeBy, BHHHBII morpe6ok,
KOKTEIIb-0ap M KPYTrJIOCYTOYHAsl JOCTaBKa €1pl B HoMepa. BecTnOronp HEOONMBIION M YIOTHBIMH,
OUYCHb HPABUTCS OM3HECMEHaM, MOTOMY 4TO o0JiafiaeT MPHUATHOM, pacnonararomeii atmocdepoii. B
YHClie APYTUX YCIYyT — 4YucTKa 00yBH, Kodhe B HOMEp, OyAUIBHUK O Tene(oHy, pa3BiaedyeHus A
BCEX T'OCTeM, cayHa, Maccak. OJTHaKO ¢ TOUYKH 3PEHUs MPOBEIEHUS KPYIHbBIX OM3HEC- MEPONPUATHIA
orenb «Cubapur» ycTynaeT KOHKypeHTaM: OU3HeC-IEHTP OTCYTCTBYET, IJIOMaAb KOH(pepeHIl-3aia
cocTaBisieT Bcero okoso 185 kB. M. Homepa mpocTopHble 1 yno0HbIe, TpUCOCO0IEHBI ISl paboThI
Ha KOMIIbIOTEPE, UMEETCS BO3MOKHOCTh MOJEMHOI0 MojakiIoueHus K Internet n monszoBanus Wi-
Fi. 3aTo B HOMepe MmO >KeJlaHUIO MOCTOSUIbLIA OTEJIb MOXET ycTaHOBUThH (akc. Ilpexne orens
HazpiBasicsa «lla-me-me» W BXOAWA B CETh TOCTHHMI] JUIsl TypucToB. B Hauvame 1993 roma ero
BBIKYITHJIO POCCHIICKO-aBCTpHUIICKOro npeanpustus «I'epMuon». B peKOHCTPYyKINIO OBIJIO BIOKEHO
cBbie 150 MiH. 1ot PeKOHCTpyKIMA IBYX 34aHUI IPOAOKAIOCh YETHIPE ToJia, U 3aBEPIINIIACh
00bEIMHEHNEM B E€IWHBIM TOCTUHUYHBIA KOMIUIEKC. MoaHBIA nekopaTtop u3 DpaHIUU CcO37aT
OPUTHHAIBHBIA MHTEPbEpP B CTHJIE MOJEPH JJs BECTHOIs, pecropaHa M HomepoB. Ha cmeny
IPEeKHUM alIANOBaThIM M MAaCCHUBHBIM YKpAUIeHHsIM TMpHUIIET H3bICKAHHBIA JIeKOp, CTaTyH,
OCBEIICHNE U NPUBE3EHHBIE U3-32 TPAHUIBI MEOEIb, aKBAPUYMBI U K30THUYECKHE pacTeHus. OTelnb
CTaJl MO-HACTOSILIEMY YIOTHBIM. 3a CBOIO MCTOPHIO OTE€JIb HECKOJBKO pPa3 MEPEXOAsl OT OJAHOIO
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COOCTBEHHHUKA K JpPYroMy, IOKa €ro BIAJeNblEeM HE CTaja OJHa €BpONelCKas MHBECTULMOHHAs
KommaHus. [Ipy 3TOM HBIHEIIHWE BIAACIBIBI PACCMAaTPUBAIOT JaHHOE MPHOOpPETEHHE Kak
CTpaTeruuecKui miariapM AJs pacliupeHus cBoel nestenpHocTd B Poccuu.

Keiic 4. KonkypeHTbl
l'octuanuneiit  6uznec Cankt-lIletepOypra oTiau4aeTcss KECTKOW KOHKypeHmuer. Otenn
pa3eNInINCh Ha JIB€ KOHKYpUPYIOLME rpynbl. B nepByro BOLUIM KPYIIHbIE OTEIU, PACCUUTAHHBIE
Ha IIMPOKUH KOHTUHIECHT KJIMEHTOB, C OOJBIIMMHU KOH(EpeHL-3aJJaMH M Ipecc-LEeHTPaMH,
npeJUlaralone KayecTBEHHOe, HO CTaHJapTHoe oOciyxuBanue. bnaromaps ymauHomy
pAcIIOJIOKEHUI0 M CXOJHBIM II€HaM OHM KOHTPOJMPOBAJIM 3HAYUTEIbHYI0 4YacTh pbIHKA
(ITpubantuiickas, Cankrt-IletepOypr, MockBa, OkTsa0Opbckasi). PacnonoeHHbIH HenmoJaleky oT
«Cubapura» ortenbp Sheraton OJHO BpeMs paccMaTpUBAJICH Kak IVIaBHBIH KOHKYPEHT, HO
BIIOCJICJICTBUM TPEBPATUJICS B COIO3HUKA: KPYIVIbIA TOA, CTpajgas OT U30bITKa KJIWEHTOB, OH
HaIpaBJsUl IOCTOSIbLIEB B «CHbapuT.
Sheraton 6b1 IEpeoOopynoBaH B KoHIe 2005 ro/1a; BO BceX HOMEpax YCTaHOBJICHBI COBPEMECHHAs
ynoOHast Mebenb, cpeacTBa nojakitoyeHus K Internet, romocoBas moura U opuCHBIE KOMOANHBI
Hewlett-Packard co crpyitHBIM mHpuUHTEpOM, (akc-anmapaToM U KOINUPOBAJIBHOW MAIIWHOM.
PykoBozcTBO Sheraton HamepeBasioch B Onmxkaiiiue 3 mMecsla MOBBICUTH LIEHbI HAa HoMepa 10 350
JIOJUL. B CYTKH.
Bropyto rpymnmny cocTaBuiM OTeIM Kiacca JIOKC, JOPOTHE U POCKOIIHbIE. SIpkuil mpencraBUTENb
ATON TPYyMNIbI U INIaBHBIA KOHKYpeHT «Cubapura» — otenb «Acropus», «I'pang Otens EBpona» u
«Kopunrtus «HeBckuil manac»», npeanararomiye rocTsM HHAMBUIYyaJbHOE OOCITy)XHBaHUE Oojiee
BBICOKOTO KauecTBa. JKMBBIE IIBETHI B HOMEpaX, BEIUKOJIETTHOE 000pyJ0BaHKE /IJIsl BAHHBIX KOMHAT,
BKJIIOYAs JKaKy3d, KOMHATHbIE TalOYKH, KOP3UHbI ¢ (PyKTaMH KPYIJIbIH roj — TpaauLUOHHBINA
[epeyYeHb YCIYT, Ha KOTOPbIE MOT PACCUUTHIBATH JIFOOOM IOCTOSIIEL.
Bot xapakTepHas 3anuch B KHUTE€ OT3bIBOB OJHOTO M3 IEPEUYMCIEHHBIX OTelnel kiacca Jokc: «He
IIPOCTO 3aMeyaTeNbHbIN 0TeIb — JTy4Ini Bo BceM Mupe! Ciiykalye yraiblBaloT Balll jKeJIaHus 10
TOro, Kak Bbl WX BbIcKaxere. [lorpscarome! HeBooOpazumas pockouib, U 310 B 1eHTpe CaHKT-
[TeTepOypra». Ilepconain 3HaeT Baile UMs €lIe 10 TOro, KaK Bbl PEJCTaBUTECh. S HEe 3HAI0, KaK UM
3TO YAAETCsl, HO 3TO (aKT».
5. Knuentypa I[lockonpky «Cubaput» mo3UIMOHUPYET ce0sl KaKk OTeNb-OyTHK, Tyaa oOpamiaroTcs
T€, KTO MIIET CHOKOHHOro otapixa u komdoprta; 70% mocrosuibleB orens — OusHecMeHsl, 30% —
TYpUCTBI, TO3TOMY 3alOJIHIEMOCTh HOMEPOB B OyJIHHME IHHU BBIIIE, YEM B BBIXOJHBIE (C
HEKOTOPHIMU CE30HHBIMH KOJeOaHUsIMM). BOJIBIIMHCTBO KIMEHTOB-OM3HECMEHOB — JIIOJH 3PEIOro
BO3pacTta, 45-65 ner, NpUBBIKIINE B KaXKJbIi MPHE3]] OCTAHABIMBATHCS B OJTHOM M TOM K€ OTele,
6oJiee TOro, B OIHOM U TOM k€ HoMepe. Cpeil MOCTOSIHHBIX KIMEHTOB oTens ux nmoutu 60%.
K coxanenuto, B mocieAHHE TOJbl MPOIEHT IOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHIKaeTcs,
COKpaTHBIIUCH yxe Ha 10%, riaaBHbBIM 00pa3oM, M3-3a YBEIMYEHHS CTOMMOCTH IPOKHBAHMUS.
Hennu CrpyraueBa, AMPEKTOP 1O MAPKETUHTY, CTPEMSCH YIYUIIUTh OOPaTHYIO CBA3b C KIMEHTaMH,
pa3paboTajia HOBBIA HHCTPYMEHT MOBBIIIEHUS KauyecTBa 00CTYKUBAHHsI BOIIPOCHUK IS KJIMEHTOB.
[Toutn 40% TOCTOSUTBIIEB OTENSI MPUXOIUIOCH Ha TPHUE3KUX H3-3a TpaHUlbl. Y «Cubaputay
ornuyHas penyrauus B CHI', mostomy nourn 80% KIMEHTOB NMOCTABIIIET UMEHHO ITOT PBIHOK.
Onpocsl KJIMEHTOB 00 ypOBHE OOCTY>KHBAHUS MMOKA3bIBAIOT, YTO OM3HECMEHBI U3 BOCTOYHBIX CTPaH
0COOEHHO HEJOBOJIbHBI ypoBHeM cepBuca B orene «Cubaput». 6. Komanma B «Cubapute»
pabotaeTr okono 250 uenoBek. M3-3a OTHOCHTENHHO HEOOJBIIOTO pa3Mepa OTEeNs, a TaKkKe H3-3a
CIIOKHOW CUTYyallud Ha MeTepOyprcKoM pbIHKE TpyAa, M0J00p paOOTHUKOB IpEICTaBisieT co0o0it
HENPOCTYI0 3aJady A pyKoBojacTBa orens. Kpome Toro, orenb He BXOAWT HU B OAHO W3
PO COIO3HBIX O0BEIUHEHUH, KOTOPhIE OXBAaTBHIBAIOT 96% Bcero rocTHHUYHOrO cekropa CaHKT-
[TerepOypra. ITostomy craBku u mpemMuu B «CuOapuTe» HECKOJBKO BBIINIE, YeM Y JAPYTHX.
Texyuects kagpoB B «Cubapure» coctaBiser okono 10%, XoTs cpeaHui moka3aTesb JUisl OTesen
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storo kinacca paBHsieTcs 45%. Cpennuii crtax pabotel B orene — 3,7 roga; 10-15% cuyxamux
paboTaroT B OTEJE elUle ¢ Hayalla IEPEeCTPOUKH.
HecMmOTps Ha OTHOCUTENIBHO HU3KYIO TEKYYECTh KaJpOB, YPOBEHb YIOBIETBOPEHHOCTH CIIYXKallUX
cBoell paboToil HeBbICOK. [Ipom3BOACTBEHHass MOpaib W KOpIOpaTHBHAA KyiabTypa «Cubapuray
CHU3MJINCh H3-3a IIOCTOSHHOM CMEHBI BBICIIETO PYKOBOJACTBA, HEBHATHOM IIOJIUTUKA U
IPEHEOPEIKUTENBHOIO OTHOIIEHUSI K PYKOBOJAUTEISIM CpPEAHEro 3BeHAa. TeKydecTb KaJpoB B
PYKOBOJCTBE OYEHb BbICOKAs. M3 MATH 4ellOBEK PYKOBOASILErO COCTaBa 3a MOCIEIHUE IIATh JIET B
«Cubapure)» HE CMEHWICA TOJIBKO HAYaJbHUK MPOM3BOJACTBEHHOrO OT/ENa. Bce MCIoOMHUTENbHBIE
JUpeKTopa paboTaroT HEaBHO.
HavaneHuk npousBoactBa Mapraputa bpakHukoBa — €IMHCTBEHHBIN «BeTepan» «Cubapurar.
bonee nBamuaTtd nATH JIET Ha3al OHA IIpUIJIA B TOIZA €IIE€ COBETCKOE 3aBEIEHUE UL
KOMaHJMPOBOYHBIX M Ha €€ IJa3aXx OHO MpeoOpasuyioch B CEroJHSAMIHUNA oTenb «Cubapury,
pecriekTabenbHbBIE M aMOMIMO3HBIM. Mapraputa Hayajla CBOIO Kapbepy TOpPHUYHOH B
«[Ipubanrtuiickoii», 3aTeM cTaja MeHeIKepoM HoMepoB. Korna ske msaTh JIeT Ha3al eil mpeaioKmIi
JOJDKHOCTh  HaudalbHMKAa Ipou3BoAcTBa B «Cubapure», OHa OXOTHO corjacuiacb. Beck
NPOM3BOJICTBEHHBIN OTIEN OHA pa3JeNnia Ha CIy)KOy NMpHeMa M pa3MeIIeHUs TOCTeH, cIyxOy
IUTAHUSA U HAIIUTKOB U CIYXOy KOHCBhep kel 10 00CIIy’)KUBaHUIO HOMEPHOTO (hOHJIA.
Maprapura yBepeHa B 3()()eKTUBHOCTH «HHTYHTHBHOT0» MEHEPKMEHTA U TIOCTOSIHHO 3aHUMAeTCs
yJa)XKUBaHUEM OECKOHEUYHBIX IPOOJIeM CBOETO 0OJIBIIOro U OECIOKOMHOI0 X035HCTBA U YYacCTBYET B
paspenieHnn KoH(QIMKTOB. YacTo OHA OBTOPSIET CBOUM MOJAYMHEHHBIM: «Buaenu Obl Bbl 3TO MECTO
JI0 PEKOHCTPYKIMH ... MeOenb BeTxas, o0opynoBaHue ycrtapeniiee. Ceifuac coBceM Ipyroe jeno,
Halll OTeJIb — IIPOCTO MpeNnecTb. Mbl JOIKHBI UM TOPAUTHCS | »

Keiic 5. «®@uHAHCHI TOIOT POMAHCHD)
[Tpu BBHICOKOM ypOBHE 3aCEIsIeMOCTH HOMEPOB W NMPOLBETAHHH TOCTUHHUYHOTO Om3Heca B CaHKT-
[TerepOypre «Cubaput» HCHBITBIBAET MOCTOSHHBIE TpynHocTH. [lepsble 3 roma paboThl OTENb
€XKEroJIHO HeC YOBITKHM MOYTH B 12 MIIH. J10JUI., KOTOPBIE JIUIIb HEJABHO YAAJOCh CBECTH K 1 MUIIH.
noi. Brnepsele otens momyuna npuObiis B 2010 roxy. YuuTsiBas Bce 3TO, PYKOBOJCTBO OTEJIs
pemmiIo B TEUYEHHE CIEAYIOIIMX JBYX JIET MOBBICUTH CTOMMOCTh mpokuBaHus Ha 30%. Ilpu
OTHOCUTEJIBHO HHU3KOM CTOMMOCTH NPOXXHMBaHWS OT€lIb HE JOCTUIald 3allJlJaHUPOBAaHHBIX
nokazateneit mpuobu. CTOUMOCTh HOMepa B cyTkH Obuta B cpenHeM Ha 50-100 gosn. Hibke, yeM y
KOHKYPEeHTOB. /1 Bce ke MHOTHE T'OCTH HaXOJIWJIM LeHbl HEMOMEepHO BbICOKUMH — 205-305 mom.
0e30 BCAKMX CKUJOK. Takue 11eHbl Ha3HAYalIuCh Ha BBIXOJHBIE, KOTJa PE3KO MOBBIIIAJICS CIIPOC Ha
TOCTUHUYHBIE HOMepa). OCOOEHHO HENOBOJBbHBI OBUIM TYPUCTBI, KOTOpBIE 3a TaKHE JEHBIU
pacCcUMTHIBAIM TONYYUTh HWHAWBHUIYaJbHOE OOCITYy)XMBaHHE IO BBICHIEMY KJaccy M o0coboe
BHUMaHME NepcoHaNa K CBOUM Hyxk/aM. [lo cpaBHEHMIO ¢ OTpAacieBBIMM CTaHAApTaMU (JaHHbIE O
KOTOPBIX IMYOJMKOBAJINCh KOHCAJITHUHIOBBIMH KOMITAHHMSMH) BasioBasi mpuoObLib «Cubaputa» (10
BbIUeTa (PMKCUPOBAHHBIX BHIMIAT) Obula Ha 2-4 % HMXKE cpelHero Juis oTelei 3Toro Kiacca
noka3arens. CaBa KupbsHOB mpH3HaBal, YTO BO3MOXKHOCTH HE3HAYUTEIHLHOTO COKpPAIECHUS
U3JIEPKEK CYLIECTBYIOT, OJHAKO HX peaJn3alMs IPOTUBOPEYMIIA TOBBIIIEHUIO KayecTBa
obcrmyxxuBanus. Hampumep, Ha coOpanmu CoBeTa IUPEKTOPOB JIBa MecsAlla Ha3aa OJWH U3
BIAJEIBLEB OTENS MPEAJIOKHUI 3aKphITh TOCTUHUYHBI pecTopaH MM  OTKa3aTbCs OT
KpPYTJIOCYTOYHOT'O PECTOPAHHOTO OOCHTYKMBaHUS B HOMepaX. PyKOBOACTBO OTessl KaTeropuyecKu
HE COIIaCHUJIOCh C ATHM, TaK KaK IIHPOKO HU3BECTHOE pecTopaHHoe oOciyxuBanue «Cubapurta»
COCTaBJIIET HEOTHEMIIEMYIO YacTh UMHJIXKa OTEJISI U CHOCOOCTBYET MOAEPKAHUIO OpeHaa.

Keiic 6. Kyna naem?

CasBa KupbsHOB 3aKOHUYNII COBELIAHKE K MOJIOBUHE HIECTOTO Beuepa. 3a4acTHIl JOXKIb, U YK€ CUISA
3a pysieM B npoOke, CaBBa pa3mbinuisil 0 OyaymieM. «llepBbIM JeioM HYKHO OTNpaBuTh KaHHe
[TpockypHHOI THCHMO C M3BUHEHUSAMH. XOPOILIO MPOMBICIUTh, YTO HEOOXOIUMO CHAENaTh, YTOOBI
yIy4IIUTh BIiedatiaeHus rocreil B otene «Cubaput»? Kak MoOBBICUTH YPOBEHb YAOBIETBOPEHUS
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nocrosuiblieB? Kak mepectpouts paboTy mo ympaiieHuto nepconanom? U, HakoHer pa3paborath
IUTAH PEIIUTENBbHBIX JCHCTBHA W BMECT€ C WCIOJIHUTEIbHBIMUA JUPEKTOPAMU pa3padoTaTh
CTPATeTHIO MO YIPABICHUIO IMEPCOHAJIOM M MEXaHU3M €€ pealn3aluyd Ha JOJITOCPOUYHYIO
MEPCIEKTUBY.

Taﬁ.lmua 4. CTpaTeFI/Iﬂ MEHCIKMEHTA 110 NEPCOHANY KOMIIAHUH

Texymmas / AnMUHHUCTpA- Crparernueckuii Junep AreHt
bynymas TUBHBIN rapTHep [IEpEMEH
CUTYaLMs JKCHEPT

[TpoGnembr
OusHeca

BosmoxxHocTu
MEHEDKMEHTA

KiroueBrie
KOMIIETEHLINHU U
JIOSIIBHOCTh
COTPYJIHUKOB

O} PexTuBHOCTD
OusHec-
POIIECCOB

Kpurepun
a3 exTuBHOCTH
Ou3Heca

JesioBasi urpa no BJAUsIHUIO (PAKTOPOB BHEIIHel cpe/ibl HA OPraHU3ALMIO B
TOCTUHUYHONH MHIYCTPUH

1. Pa36eiitecs Ha naTh rpynm. IlpeacraBere, yto Bama rpynmna — 310 ¢pupma (rOCTHHHYHOE
npennpusTie) Ha Jo0oM BblOpaHHOM Bamu pblHKe, a ocTalbHble YeTbipe Ipynnsl — Bamnm
KOHKYPEHTHI Ha 3TOM pbIHKe. [IpenonaBarens Oeper Ha ceOs ponb Benymiero. Benymuii o0bsBiseT
00 M3MEHEHUHM Kakoro-immdo Qakropa BHEIIHEH cpeabl MPSMOro WM KOCBEHHOTO BO3JIEHCTBHUSA
(M3MeHeHHe BKYCOB HOTpeOHUTeNel, MOBbIIEHHE HAJoroB U mp.). ['pynmsl B TeyeHHe 5-7 MUHYT
METOJIOM MO3TOBOTO LITypMa pa3padaTbIBAIOT PsJI MEPONPUSATUI IO pPearupoBaHUIO Ha JAHHOE
WU3MEHEHHE. 3aTeM BeyIIUI 3a4MTHIBAET BapUAHTHI BCEX IPYII, MPOMCXOANUT OLIEHKA BapHAHTOB,
ux a”Hanms. [loOexaeT rpymma, HaOpaBIas HAUBBICIITYIO CyMMY OaJlJIOB.

2. BoiOpaTh HM3BECTHYI0 BaM OpraHM3allMI0 B HHAYCTpHUM rocrenpuumcta. COCTaBHUTH
JIEKOMITO3MIIMIO TJIABHOW L€ TOCTUHUYHOTO IPEANPUATHS HA MTOALIEINH.

Bonpocs! 1J1s1 CAMOKOHTPOJIA:

PackpoliTe CylIHOCTh BHYTPEHHEN Cpelbl OPraHU3alMd B TOCTUHUYHOW HHTYCTPHH.

IlepeuniciiiTe OCHOBHBIE IIEPEMEHHBIE BHYTPEHHEW Cpebl OpraHu3alud B TOCTHUHUYHOHN
UHAYCTPUU.

Yro Takoe BHEUIHSSA cpefja OpraHu3alui B TOCTUHUYHON HMHIYCTpUH?

Kakum o0pa3zom yuuThiBatoTCs (haKTOpbl BHELIHEH Cpellbl IPU YIpaBJIEHUHU OpPraHU3aliH B
TOCTUHUYHON UHAYCTpUN?

Kakne BBl 3HaeTe METONbl aHAJIW3a BHEIIHEH W BHYTPEHHEW Cpeapl OpraHu3alvu B
TOCTUHUYHON UHAYCTpUN?

KakoBa B3auMOCBsI3b MEX]ly (pakTOpamMu BHYTpEHHEH cpebl?
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Packpoiite B3auMOCBSI3b MEX]y OpraHH3alMd B TOCTUHUYHON HHIYCTPUM U BHEILIHEH
cpenoi?
JlaliTe XxapakTepUCTHUKY BHELIHEW Cpeabl W3BECTHOW BaM OpPraHU3alMd B TOCTUHUYHOM
WHIYCTPUU.

UYTo Takoe MUCCHUSI OPTaHU3AIMH B TOCTUHUYHON UHAYCTpUN?

Kakue xapakTepruCTUKN OPTaHU3aIMH JOJKHBI OBITh OTPA’KEHBI B MUCCHU?

Kakoe 3Hauenue umeroT 1enu it 3pGeKTUBHON 1eATeIbHOCTH OpraHU3al[ii B TOCTUHUYHON
UHAYyCcTpUn?

KakoBbl TpeOOBaHUS K YCTAHOBJICHHUIO LIETIEH?

Kaxk BbI mOHMMaeTe CYIIHOCTh CTPATETUU OPraHU3alMKU B TOCTHHUYHON UHAYCTPUU?

Kaxkwue Buzibl cTpaTeruii Bl 3HaeTe?

IpakTnyeckoe 3ansiTue 4

Bl paKTHYeCKOro 3aHSITHS: YCTHBII OITPOC, BBITOJHEHHE TPAKTHYECKOTO 3aJaHusl, Case- stady.
Tema 3ansaTud : Mojenu npouecca IpUHATUN PEILICHUN

Copaepxanue 3aHATHA:

1. [TonsiTue ynpaBiaeH4eckoro peweHus. Ponb perienuii B ynpasiaeHu. Buibl ynpaBieHuecKuX
peleHuii u TpeOoBaHUs, IPEAbIBIAEMbIE K HUM.

2. Drarbl NPpUHATHS PaLMOHAILHOTO YIPABIEHYECKOTO PEIICHUS.

3. @axTOopHl, BAUAIOLUIME HAa IPOLECC PUHATHUS YIIPABJICHYECKUX pelIeHn. MoenrpoBanue B
IIpOLIECCE IPUHATHS YIPABICHYECKUX PELICHUN.

4. MeTtozbl IPUHATHUS YIIPABIECHYECKUX PELICHUN.

b 3aHATHSA: 3aKPENUTH 3HAHUS O METOIAX IPHUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTHYeckne HABBIKH:

- HaBBIKU 3aKpEIUICHUS 3HAHUN 00 yIpaBIeHYECKUX PEUICHUSIX;

- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX 3Tarax MPUHATHS YIPABIECHUYECKUX PEILICHHIH;

- HaBBIKM 3aKPEIUICHUs 3HAaHUHU O Pa3HOBUAHOCTSAX CTHJIEW PYKOBOJICTBA;

- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OTHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBO/ICTBA;

- HaBBIKU 3aKpEIJICHHsI 3HAaHUH 00 OCHOBHBIX KOHLEMIUAX JTUAEPCTBA.

KoHTpoJibHBIE BONIPOCHI:
1. OxapakTepu3yiTe NOHATHE YIIPABICHUYECKOIO PEILIEHUS.
2. KakoBa posib penieHuii B ynpaBieHuu?
3. Kakue Buzapl ympaBlieHUeCcKUX pemnieHnid Bam wu3BecTHBl M Kakue TpeOOBaHUS K HUM
MPEABSBISIIOTCS?
4. OxapakTepu3yiTe OCHOBHBIE 3TAIlbl IPUHATHS PALMOHAIBHOTO YIIPABIEHYECKOTO PEILICHUS
5. Kakue ¢axTopsl BIMSIOT Ha MpolecC MNPUHATHS yrpaBieHueckux pemenuit? Ilpusenure
IIPUMEPBHL.
6.Kaxue gakTopsl BIUAIOT HA MOJEIUPOBAHKE B IIPOLIECCE MPUHATHUS YIIPABICHUECKUX PELIeHUI?
7. OxapakTepu3yiTe u3BecTHble Bam MeTOABI IPUHATHUS YIIPABICHUECKUX PELICHUM.
8. 9. OnumuTe pa3HOBUIHOCTH TAKOTO METO/A MPUHATHS PELIEHUH, KaK «MO3TOBOM IITYPM».
10. B ueM coctout posib hacunuTaropa npy NPUHITUH FPYIIOBBIX PEIIEHUN?
11. KakoB anroputm skcnepTu3sl o merony Jenbdu?
12. Kakue ¢akTopbsl cieAyeT yduThIBaThb HpPU BHIOOpPE MeETOAa YIpPaBICHUS B PA3IUYHBIX
CUTyalusax?
[IpakTuueckoe 3a1anne «BpIOOp ympaBieHuE€CKOTo peIieHuUs.

Case-stady
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Keiic Nel. Bbi0op ynpaBjieHYe€CKOr0 pelieHus

Komnanus «X» — rocTUHMIA - OAMH U3 BEAYILUX UIPOKOB B TOCTUHUYHOM CEKTOPE PhIHKA.
B xommanum 6onee cta COTPYAHUKOB, CPEIHHI CPOK pabOTHI B KOMIIAHUU IATH JET. PykoBoauT
KOMIIaHuel ee Biajaenen AHapedl MapaioB, KOTopoMy yzaanock coOparh 3((EeKTUBHYIO KOMaHAy
MOJIOJIBIX, MPOTPECCUBHBIX PYKOBOAMTENEH. YTIpaBJIEHUE MEPCOHAIOM B OTIENBHYIO CIYKOy He
BBIJICJIEHO, BCEMH BOIPOCAaMHM, BKJIIOYasi IOUCK, OOydeHHe, pa3BUTHE IEPCOHANA, 3aHUMAIOTCS
PYKOBOJIUTENN OTAENOB. KakqoMy M3 HHUX B Hadaje rojia BbLAEISETCS OIO/KET HAa O0ydeHue
nepcoHana. BbIOOp TPEeHMHIOBBIX KOMIAHMH MPOMCXOAUT IO PEKOMEHIALMU Jpy3eil, Kouler M
3HaKOMBIX. Oc000e MECTO B KOMITAHUU 3aHUMAET OTACI MPOJaXK, B KOTOPOM padoTaroT 26 4eIOBEK.
B ero crpykrype HECKOIbKO TpYIN, KaxKgas M3 KOTOPBIX 3aHMMAaeTCsl MpPOJaXKed CBOEro
TOCTHHHYHOTO NPOAYKTA. YK€ JBa roja otaenoMm pykooautT MBan Konomennes, paborarommii B
KOMITAHUU HIECTh JIET, 00IaJatoIuii aBTOPUTETOM B KOMIIAaHUH. B TOM, 4TO BBIpyYKa KOMIIAaHUH 32
nocieaHue aABa roja Bbipocia Ha 30%, ecTh U ero 3aciyra. MlBaH no-HacToseMy pajieer 0 CBOeM
Jienie, pu 3TOM OH JIOCTATOYHO JIEMOKPAaTHUHBIA PYKOBOJUTENb, MPUOETaloINil K €JUHOBIACTUIO
TOJIBKO B 0cOObIX ciydasx. llepen TeM, kak HPHUHSATH pElIEHUE, OH YacTO CIPALIMBAET TOUKY
3peHHs] CBOMX COTPYAHUKOB, J1aBasi UM T€M CaMbIM IIOYYBCTBOBATh ce0sl MPUYACTHBIMU K Pa3BUTHIO
ornena. MBaHy Kaszanoch, 4YTO OH IOCTPOMJI KPENKUH OTHEN MPOAAX, BHEAPUB CHCTEMY
BHYTPEHHEI0 00y4eHUsI HOBUYKOB.

[locne ero HazHaueHUs PYKOBOJIUTENIEM OTENa OH Cpa3y Ke, NpHU MOAJEPKKE AUPEKTOpa
KommaHuu, BBen Kelicel ans aHanuza 45 HOByO cucteMy OOHYCOB, KOTOpas MpeAroJiaraer
IIPEMUPOBAHKUE COTPYIHUKOB 3a UX JIMYHBIE PE3YJIbTAaThl U 3a Pe3y/ibTaThl OTHENA B LIenoM. K Tomy
e VBaH BBen cucTeMy pacrnpeseseHns KIMEHTOB, KOTOopas 3aKJII0YaeTcsl B 3aKPEIJICHUN KaKI0ro
KJIMEHTAa 3a TNEPCOHAIBHBIM MEHEKEPOM: C KIMEHTOM Bellach KpOMOTiIuBas paborta,
BBICTPAWBAINCh MApTHEPCKUE OTHOIIEHUS. B cilyyae OTCYTCTBHS MEHeIkepa KIMEHTa ero 3akas
OpUHMMAJ KOJUlera W IpH MEepBOH K€ BO3MOXHOCTH IepenaBajl HH(OPMALUIO MEHEIXKEpY.
Hekotopoe Bpemsi Ha3aa B OTAele Hayaluch Npobiemsl. Bce damie cranu 3By4yaTh BOIPOCHI
«IloyeMy MMEHHO 5 IOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» knuenra? Ilouemy s Tpauy Ha HEro
CHJIBI, @ BBIpYYKa OT 3TOr0 KJIMEHTa MJET HE B MO IUIaH, a B IJIaH TOro, KTo oTcyrcTBoBas? Ilpu
9TOM, KOIJla MEHS HEeT Ha MeCTe, MOEro KJIMEeHTa HE IOAXBaThIBalOT, a IPOCTO TOBOPST
«Ilepe3BOHUTE MO3KEN.

B urtore ObuI0 pelieHo cO34aTh HOBYIO CUCTEMY OOHYCOB, KOTOpas MPEAINoaraeT orjaTy
JTr000T0 YCUIIUS CO CTOPOHBI COTPYIHUKOB. TeMm He MeHee, aTMoc(depa B OTJiesie cTajia MpoXJIa HoM,
nponai IyX B3auMO3aMEHseMOCTH, KOTophlid VIBaH Bcsuecku MoJAepKUBal B OT/EJE BCE 3T JBa
roga. Ecnu paHblle COTpYyIHUKHM NPOBOAMIM BMECTE BpeMs M Iocje paboThl, CIOHTAHHO
cobupasch, HaIlpUMEpP, B KHUHO, TO TEMEPh 3TO CTAJIO OOJIBINON pearocThio. Kpome Toro, B otaerne
cTamy 00pa30BbIBATbCSA KOAIMIIMU, W CTOJKHOBEHHS MX MHEHMH NPOUCXOAMIIO KaXIbl pa3 Ha
coOpanusix otnenos. [lopoii kazanock, 4To KOH(IMKTHI BCIIBIXMBAJIU Ha MycToM Mecte. Bee uaie
PYKOBOJUTEIIO MPUXOAUIOCH CTY4aTh «KYJIAKOM 10 CTOJIY» M NMPUHUMATh PEIICHUS eIUHOIMYHO,
XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMITAHUM...

ITocne Toro, xak MBaH mosyumn 3asiBieHHE 00 yXOJ€ OT OJHOTO U3 CaMbIX YCHEIIHBIX
MeHekepoB Onbru CrenioBod CTalo MOHSTHO, YTO CUTYyalusi caMa He pas3peliuTcs U HYXKHO
CPOYHO YTO-TO JIEJATh...

Kakue BBl fanuTe peKoOMEHAaluu pyKOBOAUTEINO oTaena npojax ViBany Konomenueny?

Paszpnen 3. Oprann3anuoHHasi CTPYKTYpPa M KOMMYHHKALIMHA

IIpakTH4yeckoe 3ansaTHE S
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By npakTuyeckoro 3aHsiTusi: IHTepakTUBHBIN OMPOC, BHICTYIUICHHE C 3CCE U AOKIIAIaMH,
pEeLIEHHE KEWCOB C MOCIEAYIOIEN JUCKYCCUEN
Tema 3ansiTus . [loHsTHE U BUIBI OPraHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS

Coaepxanue 3aHATHA:
1. ITonsiTvie ¥ BUBI OPraHU3ALMOHHBIX CTPYKTYpP YIIPaBJIE€HHUS, UCIIOJIb3YEMBIX B TOCTUHUYHOMN
WUHIYCTPUHU
2. JIuneiiHas opraHU3alMOHHAs CTPYKTYpa yIpPaBICHUS
3. @yHKIMOHAIbHAS OpPraHU3alMOHHAs CTPYKTYpPa yIIPaBICHUS
4. JIuneiiHo-pyHKIMOHATIbHAA (IUTAOHAs) CTPYKTYpa yIIpaBJICHUSI.
5. JIuBU3MOHANIbHAS CTPYKTYypa yIIPaBJICHUS
6. AnanTuBHbIE (OPraHUYECKHE) TUIBI OPTraHU3ALMOHHBIX CTPYKTYP
7. BupTyanbHble CTPYKTYphI (KOMaH/Ibl)
8. IIpuHLUIIBI TOCTPOEHMSI OPraHU3ALUOHHBIX CTPYKTYP YIIPaBICHUS
Ieap 3aHATHA: 3aKPENIUTH 3HAHUS O METO/AX MPUHATHUS YIIPABICHYECKUX PEILICHUN
IIpakTH4yeckne HABBIKM:
- HaBBIKU 3aKpeIICHUsI 3HaHUI 00 yNpaBlIeHYECKUX PEeIICHUX;
- HaBBIKU 3aKpEIJICHUs 3HAaHUHM 00 OCHOBHBIX dTanax NIPUHSATHS YIPABICHUYECKUX PELECHUM;
- HaBBIKU 3aKPEIUICHHs 3HAHUH O Pa3HOBUIHOCTAX CTUJIEW PYKOBOJCTBA,
- HaBBIKH 3aKpPEIUICHUS 3HAHUK 00 OTHOMEPHBIX 1 MHOTOMEPHBIX CTUJISIX PyKOBOJICTBA;
- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX KOHIEMIHUAX JIUAEPCTBA.
KoHnTpoJsbHbIe BONpPOCHI:
1. Yto noHMMaeTCs N0 CUCTEMOM YIPABIEHUs B UHIYCTPUH F'OCTENIPUUMCTBA?
2. Kakue ypoBHM ynpaBi€HUs BbIACIAIOT B CTPYKTYpE YIpaBieHUs?
3. Kakue BUIBI CBA3EH CYIIECTBYIOT MEXAY CTYIECHIMU yIPABICHUSA?
4. OxapakTepusyiTe HepapXHUueCcKyl0 U OPraHMYECKYI0 CTPYKTYpbl YIpaBiIeHUS TPUMEHUTEIBHO
K OpTaHHU3alUsIM 'OCTUHUYHON U PECTOPAaHHOW MHIYCTPHH.
5. B xakux ciayyasx opraHu3anus oOpaiaercs K MAaTpUYHOM CTPYKType yIpaBICHUS?
6. B uem 3akioyaroTCsl MPEMMYIIECTBa M HEJOCTATKM (YHKIMOHAJIBHOW OpraHM3allMOHHON
CTPYKTYpPBI YIpaBIeHUS?
7. B kakoil cuTyauuu HamOojee Ienecoo0pa3HO NPUMEHEHHE JUHEHHO-(QYHKIMOHAIBHOM
(mrTaGHOI) CTPYKTYpPHI YIIpaBiIeHUs?
8. llepeuncnuTe amanTUBHBIE OPraHW3ALMOHHBIE CTPYKTYpbl YIPAaBIEHUS U  KpPaTKO
0XapaKTEePU3yITE KaXKIYI0 UX HUX.
NuanBuaya bHbI NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSATEJIbHOM BHEAYINTOPHOMH padoThI
«IIpoBecTn aHAJIM3 OPraHU3ALMOHHBIX CTPYKTYP HA IPpUMepe OT/AeJbHbIX CJIYKO
NpeanpusaTHA MUTAHUD)
OpranuzanyvoHHasi CTPYKTypa CETEBOTO MPEANPUATHS TUTAHUS
OpranuzanyoHHasi CTPYKTypa yIpaBJIeHUs NIPEIIPUITHEM TUTAHUS
JlomxHOCTHBIE 003aHHOCTH COTPYAHUKOB MPEANPUITUN TUTAHUS
OpraHu3anroHHbIE CTPYKTYpPbI pECTOpaHoB, Kade, 0apoB
®axTophl, BAUSAIOLME HA (POPMUPOBAHHUE CTPYKTYPHI YIIPABJICHUS MIPEANPUATHEM MUTAHUS
CtpykTypa cinyx0bl CHAOKEHHS CPETHETO W KPYITHOTO PECTOpaHa
TumoBast CTpyKTypa MPOM3BOACTBEHHOM CITY>KObI pecTopaHa.
BapuaHTbl CTpYKTyphl MpPOU3BOJICTBEHHOM CIYX OBl B 3aBUCHUMOCTH OT TOJHOTHI
TE€XHOJIOTMYECKOI0 IIUKJIA.
9. OcHOBHBIE OM3HEC-TIPOIIECCHI CITYKOBI 00CTYKUBAHHUS
10. TunoBas cTpyKTypa ciay>Obl MUTAaHUS U HAIUTKOB KPYITHOTO OTENS

LN~ wWNE
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11. Ctpyktypa W (QYHKIMHA YOPABJICHHUS CIYXObl OOCTy)KMBaHUS, OAaHKETHOH CIIy>KObI
TOCTUHUIIBI

IIpakTHyeckoe 3ansaTHE 6

Buja npakruyeckoro 3aHaTus: VIHTepakTUBHBIN OIIPOC, BHICTYIUICHHUE € 3CCE U IOKJIAIaMU,
pelIeHne KeUCOB C MOCIEeAYIONICH JUCKYCCHE
Tema 3ansaTud : Mertonsl ynpasieHuUs
Coaepxanue 3aHATHA:
1. Knaccudukamust METoJ0B yIpaBJIeHUS! U UX XapaKTEPUCTUKA
2. ®opMBI, METOJUKH, JOKYMEHTBI, HCIIOIb3YyEMbIE IIPU IPUMEHEHNUHN PA3JINYHBIX METOA0B
yIpaBieHUs B PECTOPAHHOU HHIYCTPUU
3. dakTopsl, BIUAIOLIME HA BBIOOP METO/Ia YIIPABJICHUS B PA3IMUHBIX CUTYaUSIX
4. IloHsiTHE CTUJIb YIIPABICHUS.
5. XapaKTepuCTHKa Pa3JInYHbIX CTUJIEH yIIpaBIeHUS
6. OgHOMEpHbIE 1 MHOIOMEPHBIE CTUJIU YIIPABJICHUS
7. LlenTpanu3anus U AeLEHTpaIu3alus yIpaBIcHUs
8. JlenerupoBaHue NOJHOMOYHI: CYIIIHOCTh U OCHOBHBIE IIPOOJIEMBI
Henp 3aHATHA: 3aKPENUTH 3HAHUS O METOAAX YIIPABJICHHUS
IIpakTHYeckne HABBIKM:
- HaBBIKU 3aKpeIICHUsI 3HaHUH 0 KIacCU(pUKALMU METOIOB yIIPaBJICHUS |
- HaBBIKM 3aKpeIUIeHUs 3HaHWA O (opMax, METOAMKaX, JOKYMEHTaX, HCIOJIb3YEMbIX IPH
IIPUMEHEHNN PA3JIMYHBIX METOAOB YIPABICHUS B TYPUHIYCTPUU;
- HaBBIKY 3aKPEIUICHUs 3HAHUM O Pa3HOBUAHOCTAX CTUJIEW PYKOBOJICTBA;
- HAaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OTHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJICTBA;
- HaBBIKU 3aKpEIJICHHsI 3HAaHUM 00 OCHOBHBIX KOHLEMIUAX JTUAEPCTBA.
KoHTpoJsbHbBIE BONIPOCHI:
. UTo nmoHMMaeTcs 1oja MeTo10M yIpaByieHus?
. Oxapakrepu3syiTe Ipymnily perIaMeHTUPYIOIUX METO/I0B.
. Oxapakrepu3yite rpyniy 3KOHOMUYECKUX METOJIOB.
. Oxapakrepu3syire Ipymnily COLUAIBHO- IICUXOJIOTHYECKUX METOO0B.
. Kakre JOKyMeHTBl HCHOJB3YIOTCS Ha MPEANPUATHAX NHUTAHUA TpU  IPUMEHEHUU
OpPraHU3alMOHHO- PaCIOPSAUTEIbHBIX METOA0B?
6. Kakue JOKYMEHTBI HCIONB3YIOTCS HAa TNPEANPUATHIX MUTAHUS TP TPUMEHEHUHU
DKOHOMHYECKUX METOJ0B?
7. Kakue JOKYMEHThl UCHOJB3YIOTCS Ha MPEANPUATHUSAX MUTAHUS NpU NPUMEHEHHWU COLUAIbHO-
IICUXOJIOTMYECKUX METOIO0B?
8. Kakue (akTopbl BIUSIOT Ha BEIOOP METO/Ia YIPABICHHS B PA3IMYHBIX CHTYalUsX?
9. YUto noHUMaeTCs MO CTHIIEM YIpaBIeHUs?
10. Oxapaktepu3yiite ogHoMepHBbIe cTrin K. JleBnHa.
11. Oxapaxtepusyiite ctuib auaepctsa P. Jlaiikepra
12. Oxapaktepu3yliTe MHOTOMEpHbIE cTHiM bieiika 1 MoyTToHa
13. Hazoswure TpeboBaHMsI, IPEABIBISEMBIE K COBPEMEHHOMY PYKOBOJIUTEITIO.
14. B uem cyTb KoHUeNnuuu orpanndeHuii? HazoBute u mpoxkommeHnTupyiite 11 orpanuuenuit B
JIEATEIIHOCTH MEHEKEPa.
15. Yto BBl MOHMMAaeTe Mo BIACThi0? UTO JEKUT B €€ ocHOBE?
16. TMoyemy HYXHO JEJIETUPOBATH IMpaBa, OTBETCTBEHHOCTh M BIAcTh? UTO BBl MOHUMAETE O]
0aaHCcoOM BIIACTHU PYKOBOJUTENECH U MOAYUHEHHBIX ?
17. Ha3oBure criocoObl BIUSIHUS PyKOBOJAUTENS HA MOJYUHEHHBIX.

b owpN -
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18. KakoBbI CUJIbHBIE U CJIa0bIE CTOPOHBI YOCKIEeHUs?

19. Kakue cioco0bl OJT0KHUTEIBHOTO BIUSHHS PYKOBOIUTENS HA IO JYMHEHHBIX BaM U3BECTHBI?
20. Kakue mnoaxoabl B TEOpUU YIPABICHHSI HCHOJIB3YIOTCA K ONpeAeieHUI0 3((EeKTUBHOCTH
nuaepcTsa?

21. Yro BbI IOHMMAETE [10J1 ABTOPUTETOM MEHeKepa?

22. Kakwue naBa nctoynuka (craryca) popMupoBaHUs aBTOPUTETA BaM U3BECTHBI?/

23. Ha3zoBute u naiiTe XapakTepUCTUKY Pa3HOBUIHOCTEH JIOKHOTO aBTOPUTETA.

24. B dgeM cymHOCTh paboThl MeHemKepa?

25. Yro Takoe CTHJIb YIPABICHUS, OT YErO OH 3aBUCHUT?

26. Kakwue (akTops! BIHUSIOT Ha ((OPMUPOBAHHE U Pa3BUTHE KOHKPETHOTO CTHJISL PYKOBOZCTBA?

27. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJHOMEPHBIM CTUJISIM YIIPaBJICHUS.

28. Kakoit ko3ddummenT MoxkeT OBITh HCIONB30BAaH MJsi OLUEHKH JPPEKTHBHOCTH CTHIISA
yrpaBieHUs?

BobIcTyn1eHUS € JOKJIAaMH HA TeMbI:

- Teopusa muaepckoro ctunst Opena Ouanepa

- Teopus smunepckoro ctuns T. Mutuena u P. Xayca

- Teopus xxuznennoro nukia I1. Xepmu u K. bnanmapa

- Mozens crueii pykososactsa B. Bpyma u @. Merrona

Pemienne cuTyanMoOHHbIX 32124

Curyanns 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTaMBAE€T CBOE€ MHEHHE, COIJIACHO KOTOPOMY BCE IOPYYECHMS,
KOTOpBIE OH MOJIydyaeT OT Bac, HEBO3MOXXHO BBINOJIHUTH 33 OTBEJIECHHOE BpPEMs M, CIIEJOBATEIBHO,
HE00X0MMO OO YMEHBIIUTh KOJIMYECTBO MOPYIEHHM, JTMOO0 YBEIMYUTH BPEMS HA MX BBHIIIOJIHEHUE.
YTO MOKHO OTBETUTH IOAYMHEHHOMY?

Curyanus 2
HaGmonas 3a paboToil cBoero momunHeHHOro, Bel BHaHUTE, 4TO OH HE yMEET IUIaHHUPOBaTh BpeMs,
OTBO/IMMOE Ha BBINOJHEHHE IMOPYYEHUH, B PE3yJIbTaTe€ YEro MPOMCXOIAT CpbIBbl. YTO ciemyer
HPEANPUHATH B TOJOOHON cUTyaluu?

Curyanus 3
K 3aBTpammemy aHio Bam Heo0XoaMMO NperoCTaBUTh MEPCIEKTHUBHBIA M CPEAHECPOUHBINA IJIaH
pabotel Bamrelr opranuzamun Bamemy pykoBoautento. Ho Bam kommbiorep «3aBuc» u Bbl He
CIpaBJISIETECH C 3a/laHieM. Baim neiicteust.

Curyauus 4
Bel cranu cBugerenem Oecepl ABYX cBoMX Kosuier. OJUH W3 HUX YTBEPXKIACT, YTO IJIAHUPOBAHHE
HEO0XOJIMMO OCYILIECTBIISITh, HAUMHAsI C IEPCIIEKTUBHBIX [N, T.€. Ha To/l. Ero ONmoHeHT cuuTaer, uTo
IUITAaHUPOBaHKE Y100HO HAYMHATH C 3alucei Jei Ha Heaemo. Ybto Touky 3peHus Bol noanepxuBaere?
O06oCHYITE CBOO TMTO3UIIUIO.
Ha 6eceny x Bam npuinen moguuHeHHbIH, KOTOpoMy Bbl Mopy4nian KOHTPOIMPOBATH BBIOJIHEHHE
Ba)XHOTo pemieHrusa. OH yTBEpKJaeT, 4TO HE YCIIEBAaeT OJIHOBPEMEHHO CO CBOEH TeKyuiel paboroit
CIIEIUThH 32 JIESTENBbHOCTBIO APYTUX JIOJIEH, U TpeOyeT, 4ToObI 3a ATy JAOMOJHUTENbHYIO paboTy emy
BBIIJIATWIN [IPEMUI0. Bbl TBEp0 3HaeTe, YTO OCHOBHAS AEATEIILHOCTh JAaHHOTO COTPYJHHUKA 3aHUMAET
y HEro MeHee IMOJIOBUHBI BCETro paboyero BpeMeH!. Bor:
A) cornamaerech C €ro J0BOAAMH U BHIIJIAYMBAETE PEMUIO;
b) naetre eMy B MOMOIIIHUKY tit HECKOIBKO YEIOBEK U ACTUTE MPEMUIO MEXKTY HUMU;
B) orkaspiBacTe emy B ero TpeOOBaHUH, MPUBOJS B KayecTBE apryMeHTa TO, YTO MPEMUU OH He
3aCITYXKWUT,
I') mopydaere ero paboTy Apyromy COTPYIHHKY.
Bri0epute Haubosee noaxozsiiee n3 NpUBEAEHHBIX PELICHUN UITH MTPEI0KUTE CBOE.
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Curyanus 5

CymiecTByeT BakHOE €10, KOoTopoe TpeOyeT Oe3omnaratenspHoro perreHus. Kak Bwl mocrymnute B
JTAHHOM CUTYAaLlUH:
A) Haiinere COTpyaHHKA, Ui KOTOPOTO 3TO JAEI0 MMeeT HauOoJjbliee 3HaYeHUE, U HA3HAUYUTE ero
OTBETCTBEHHBIM 3a UCIIOJIHEHUE;
b) nopyuute BbIIIOJIHEHUE MEHEE 3arpy’KEHHOMY COTPYIHUKY?

Curyanus 6
Bbl oTnamm pacnopspkeHue, Kacarolieecs peuieHus] nmpoodieMbl. Bamn moJuMHEHHBI HE BBITOIHUI
9TOT0 PacMOPsDKEHMs, HO PEeUIMi MpoOieMy, UCIONb3ys Ipyrue cpeiacTsa. Bel moHumaere, 4To €ero
pewenue sydiie Bamero. Kak cienyer noctynuTh B 3TOH cuTyauuu?

Curyanus 7
Bbl nopydaere BBINOJHEHHWE 33JjaHUs CBOEMY MOAYMHEHHOMY, 3Hasl, YTO TOJBKO OH B COCTOSIHUM
Xopo1o ero BeonHUTh. Ho BApyr Bel y3Haere, 4To TOT nepenopyyusi 3aJaHue Apyromy JMily, U B
pesynbTare 3aJaHue K CPOKy He ObUIO BBIONHEHO. Bbl BbI3bIBacTe K cebe B KaOMHET oOOMX |
TOBOpHTE. ..

Curyanus 8 «Ilogdop pykoBoaures»

3aBenyrouil oTaesoM cHabkeHus: KpynHoro pecropana MBan IloaropHslili u3BecTeH Kak
CTPOTuil pPyKOBOJAWTEINb, BCErAa TPeOYIOUUI BBINOJHEHHUS HpPaBUI MU MPOBOJMBLIMKA CTPOTUI
KoHTpousb. Korna 2 rosa Ha3aj ero Ha3HAYMJIM Ha 3TY JIOJKHOCTb, BO3HUKJIO MHOTO Pa3HOTJIACHH.
3a 6 MecsILeB ero pykoBOJCTBa ObUIO YBOJIEHO 9 MH)KEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYTHUKHU
ObLIM TepeBeleHbl Ha Jpyryo pabory. OnnHako Iloaropssiii cMOr BOOAYIIEBUTbH OCTABIIHUXCS
CBOMX paOOTHMKOB y4acTBOBaTb B IIPOBEACHUU BECEHHUX IPOEKTOB, TpeOOBasl MOJUYUHEHHS U
0JI00pEHUsT CBOUM PEIICHUSIM.

[TonropHomy ynajnoch YMEHbIIUTH 3aTpaThl Ha nepcoHanl Ha 10% u Bce MPOEKTHI ObUIN
cAaHbl B cpok. Tak Kak ero cuuTalyd Cephe3HbIM PYKOBOJIUTENIEM, UCIOJB3YIOUIUM 3P (PEKTUBHbBIE
METO/Ibl, EMY CAEJaIU BBITOJHOE NMPEITI0KEHNE U Yepe3 MecsIl OH yIIel B APYT'YIO GUPMY.

Hupektop nanHoro npeanpusatus [lerp CunuH cHavana XOTels MPEUI0KUTH MOBBIIIEHHE B
JOJDKHOCTH KOMY-HUOYIb U3 paOOTHUKOB OTJI€NIa, HO HUKTO HE OB BCEPbe3 3aMHTEPECOBAH CTATh
pykoBoguteneM. [locie 2-Xx HeaenpHOro mepephiBa Ha JOKHOCTh — 3aBEAYIOLIErO OTAEIOM
uHpopmanuu HazHaumiu Hukonas JleMbsHoBa. J[eMbSHOB cuMTancs CIOCOOHBIM PYKOBOAMTEINEM,
U XOTSI 3TO HE OBLJIO MOBBIIMIEHUEM B JOJKHOCTH, OH CUMTAJI, YTO MOYKET MOJIYYUTh HOBBIN OIBIT B
pabore.

Huxomnaii JleMbsTHOB OBLT CTOPOHHHMKOM II€JICHANPABICHHOTO TUTaHHpOBaHUs paboT. OH
CUMTAJI, YTO TJIABHOE OIpPENENUTh Leib /Ul PelIeHus Kakux-11u0o0 3aj1ad, a BOIPOC O CPEACTBAX U
METOJaX MX JOCTHXKEHUS JIOJDKHBI peliaTh noAgurHeHHble. Ho OH He OTKa3blBaj B MOMOIIMU NPU
peleHny npobieM, CBI3aHHBIX ¢ pabOTOM.

Uepes mecdll cTajgo sSICHO, YTO Jejia B OTJAeNe C HOBBIM PYKOBOJIUTENEM HJIYT ILIOXO.
Heckonpko mpoekToB He ObUTM HCHOJIHEHBI K CPOKY, B JIPYIMX HE ObLI JOCTHTHYT >KE€IaeMbIi
pesynbTaT. beceays ¢ paGoTHUKaMH, TUPEKTOP Y3HAI, 4TO MO WX MHeHWio Hwukomait /leMbsHOB
JieicTBOBall HEe TakK, Kak HeoOXoauMmo pykoBoauTento. OH He JaBajl KOHKPETHBIX yKa3aHWH st
JIocTrKeHUs 1enu. Y mepcoHan He MMes KOHKpPETHOIo IjlaHa paboT cuuTani, 4To JIeMbSHOB HE
CIOCO0€H PYKOBOJIUTD, TAXKE €CIIA ObI UMEIT KEeTaHHE.

Bompocsr:

1. Yo e npon301uio 1 nouyeMy?

2. laiiTe XapaKTepUCTUKY CTHIIEH pykoBoacTBa [loaropnoro u JlempsiHOBa, ONpeIenuTe pasInyusl.
3. Kakoii coBet nath B Takoit cutyanuu llerpy Cununy?

HpaKTI/I‘IeCKOC 3aJJaHue «OlleHKa COIMAJTBHO- MCHXO0JOI'MY€CKOI0 KJIMMaTa B rpyImne»
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[Ipensaraemass MeTOIMKAa TIO3BOJIAET JENaTh IEPUOJUYECKHE «CPE3b» C  LEJbIO
MUArHOCTUKU  COCTOSIHMSL  IICHXOJIOTMUYECKOro KJIMMara B  KOJUIGKTHUBE, IPOCIIEKUBATDH
3¢ (HEKTUBHOCTH TEX WJIM MHBIX MEPOIPHUSATUN U UX BIUSHUE HA MCUXOJIIOTUYECKUN Kiumat. Takue
U3MEpPEHHUsI TOJIe3HbI MPU H3YUYEHUM CTENEHU aJamnTalliil HOBBIX COTPYAHHKOB, OTHOLICHUS K
TPydy, TPUYUH TEKy4eCTH KaapoB, O(P(PEKTUBHOCTH PYKOBOACTBA, TMPOAYKTHBHOCTH
NeSTeIbHOCTH.

Mertonuka TMO3BOJISIET JUArHOCTUPOBATH TPU KOMIIOHEHTA TICUXOJIOTHYECKOrO KJIMMATa:
SMOIIMOHAJIbHBIN, TMOBEACHUYECKUH U KOTHUTHUBHBIA. [Ins u3MepeHHUs HMOLMOHAIBLHOTO
KOMIIOHEHTA MCIHOJIb3YETCSI KPUTEPUN MPUBJIEKATEILHOCTH — HA YPOBHE MOHATUU «HPABUTCI —
HE HPABUTCS», «IPUATHBIH — HENPUATHBI». Bompockl, HampaBieHHblE Ha H3MEpPEHUE
MOBEJICHYECKOTO0 KOMIIOHEHTa, KOHCTPYUPYIOTCS Ha OCHOBE KPHUTEPHS «KelaHWe — HEKeJaHUE
paboTaTh B JaHHOM KOJUIEKTHUBEY, (OKEJIaHHe — HeKellaHWe OOLIaThCs C YJeHAMHU KOJUIEKTHBA B
chepe mocyra». OCHOBHBIM KpPHUTEPHUEM KOTHHUTHBHOI'O KOMIIOHEHTa H30paHa IepeMeHHas
«3HaHUE — HE3HaHUE 0COOEHHOCTEH XapaKTepa YICHOB KOJUIEKTUBAY.

HUnempyxyus. [lpocum Bac OpuHATE ydacTHE B MCCIEIOBAaHUM, LIEJIBIO KOTOPOTO SBJISETCS

ONTUMH3ALINA IICUXOJIOTHYECKOT'O KJIMMaTa B KOJIJIEKTUBE.
BuumarensHo MpOYUTANTE BapUAHTHI OTBETAa.
Bri6epute OIWH u3 HUX, HanoOoliee COOTBETCTBYIOUIUI Bamemy MHEHHUIO.

[TocTaBbTe PSAIOM C HUM 3HAK «+» WIIU NMPETIAaraeMylo OICHKY.
OnpocHbIH JTHCT

Ne Bonpocsl

OTMeThTe, MOXKaNIylcTa, ¢ KAKUM U3 IIPUBEACHHBIX HUXKE YTBEp)KIeHUH Bbl OosbIle Bcero
COTJIACHBI:

1 |A) GONBIIMHCTBO YIEHOB HAIIETO KOJUIEKTHBA — XOPOILUE CUMIATUYHBIE JIFO/IH;

b) B HalleM KOJJIEKTHBE €CTh BCAKHE JIHOJIH;

B) 00/bIIMHCTBO WIEHOB HAIIEro KOJUIEKTHBA — JIFOJU MaJIONpPUSATHBIE.

Jymaete nu Bbl, uTo Ob1710 OB BeCbMa HETIOXO0, €cli OblI WieHbl Barero KomIieKTUBa KUITU
HETIOJAJIeKy YT OT apyra?

1— ner;

2 |2 — ckopee HeT, YeM Ja;

3 — He 3Halo, He 33AyMBIBAIICS 00 ATOM;

4 — ckopee 11a, YeM HET;

5 — n1a, KOHEYHO.

Kak Bawm kaxeTtcst, MOTJTH OBl BBI 1aTh JJOCTaTOYHO MOJIHYIO XapaKTEPUCTUKY:
A) 1eNOBBIX Ka4eCTB OOJIBIITMHCTBA WICHOB KOJIJICKTHBA ;

b) nuuHbIX KayecTB OOJBIIMHCTBA YICHOB KOJJIEKTHBA

1 — ner;

2 — TIOXalyH, HET;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — moxanyi, na;

5 — na.

[udpa «onun» HA MPUBEIEHHON HIDKE IIKaJIe XapaKTepu3yeT KOJUIEKTUB, KOTOpbIi BaM oueHb
4 |He HpaBuTCA, a nudpa «I1eBsITh)» — KOJUIEKTUB, KOTOphI Bam ouenpb HpaButcs. Kaxoii undpoit
Bb1 ObI 0XapakTepu30BaIy CBOW KOJIJIEKTHB?

123456789
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Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTH ITPOBECTH OTITYCK BMECTE ¢ WieHaMmH Barero
KOJIJIEKTHBA, TO KaKk Obl BBl K ’TOMY OTHECIIUCH:

5 |A) 310 MeHsI ObI BIIOJTHE YCTPOWMIIO;

b) He 3Hato0, He 3aJyMBIBAJICS HAJ 3THM;

B) 310 MeHs ObI COBEPIIEHHO HE YCTPOMIIO.

Moruu 661 Bbl ¢ 10cTaTOYHO# YBEpEHHOCTHIO ONPEACTUTD, C KEM OXOTHO OOIIAOTCS 1O
JIEJIOBBIM BOIIpOcaM OOJBIIMHCTBO UieHOB Baiero komnektusa?

6 [A) Her, HE MOT ObI;

b) He 3Har0, HE 3ayMBIBAIICS 00 3TOM;

B) na, mor 051.

Kakas armocdepa 00br9a0 nipeodiiagaet B Bamem koiektuBe? Ha mpuBecHHON HIDKE IITKAIE
muQpa «oANH» COOTBETCTBYET HE30POBOM aTMocdepe, a nudpa «IeBATh» — HA000POT,

7 |aTMocdepe B3auMOIIOMOIIM, B3aUMHOTO YBakeHus1, moHuManus. Kakoi mudpoii Ber 661
OXapaKTepHU30BaJIM CBOH KOJUIEKTUB?

123456789

Kak Brl nymaere, eciu 061 Bbl 110 kakoii-1n6o npuunHe 10aro He padotanu (00Jie3Hb,
JEKPETHBIN OTIYCK, IIEHCHUS | T. I1.), BbI OB CTpEMIIINCH BCTpeUyaThes ¢ WieHaMu Bamiero
KOJUIEKTUBA?

1 — HerT;

2 — cKopee HeT, 4eM Ja;

3 — He 3Hal0, HE 33JyMBIBAJICS 00 ATOM;

4 — ckopee J1a, YeEM HET;

5 — na, KoHeYHo.

Obpabomka pe3yrbmamog, ONYYSHHBIX MPHU UCIONB30BAHUU METOIUKU, CTaHIapTU3UPOBAHA U
UMeEET CIEAYIOIHUM alropuTM: aHaJU3UPYIOTCS pa3JIMYHbIE CTOPOHBI OTHOIIEHUH K KOJJIEKTHBY
JUIS KaKJIOTO COTPYAHUKA B OTAENbHOCTH. KaXablii KOMIOHEHT TPaKTyeTCsl TPEMsI BOIPOCAMH,
IpPUYEM OTBET Ha HUX IPUHUMAET OJIHY M3 TpeX BO3MOXHBIX QopMm: +1; 0; —1. CrnenoBaTenbHo,
JUISL 1IEJIOCTHOM XapaKTEpUCTUKH KOMIIOHEHTA IIOJIY4YEHHBIE COYETaHUS OTBETOB KaxKIOro
COTPY/JHHMKAa Ha BOINpPOCHl MO JAaHHOMY KOMIIOHEHTY JOJKHBI OBITh OOOOIIEHBI CIEeAYIOLUIUM
obpazoMm:

IHonoxurenbHass ounenka (+1). K 3Tol Kareropuu OTHOCATCA T€ COYETAaHUs, B KOTOPBIX
MOJIOKUTENbHBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEPKIAEHUS; 7, 8, 9 — Ha OTBETHI MO ImKane «l—
O9») naHel Ha Bce TpPHU BOMIpPOCA, OTHOCSIIMECS K JAaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
MOJIOKUTEINIbHBIE, & TPETUM MOKET UMETh JPYroi 3HaK;

OtpuuarenbHasi oneHka (—1). Cioga BXOAAT COUYETAHHS, COJEPIXKANIME TPU OTPHIATEIBHBIX
otBeTa (1, 2 — Ha oTBeTHI-yTBepxkAeHUS; 1, 2, 3 — Ha oTBeTHI Mo mKane «1—-9») uin aBa oTBETa
OTPUILATEIbHBIE, & TPETUN MOXKET UMETh JPYroi 3HaK;

Heonpenenennas (mporuBopeunBas) onenka (0). ta kareropusi BKIIOYAET TAKUE CIy4Yau:

. Ha BCe TP BOIpoOca JaH HEoIpeaeaeHHbI OTBET (3 — Ha OTBETHI-yTBEepXKAeHuUs; 4, 5, 6 —
Ha OTBETHI 10 mKaje «1-9»);

. OTBETHI HA JIBa BOIIPOCA — HEOMPEICTECHHbIC, & TPETUI MOKET UMETh IPYTON 3HAK;

. OJMH OTBET HEOIPEIECIICHHBI, a IBa IPYTUX UMEIOT Pa3HbIC 3HAKH.

Ha onpocnom nucrte Bonpock! 1-if, 4-ii, u 7-i1 OTHOCSATCA K AYMOIMOHAJIBLHOMY KOMIIOHEHTY; 2-ii,
5-ii, 8-1 — K MOBEIEHYECKOMY KOMIIOHEHTY; 3-H, 6-i — K KOTHUTHBHOMY (IpuyeM Bompoc 3

COAEPKUT JIBE TTO3UIINN).
I[To rpyrmiie OTBETOB CTPOMUTCS TAOIHUIIA TSI BCEX COTPYIHHUKOB MOIPa3ICIICHHUS:
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IMOIMOHAJIbLHBIN KoruutuBHBINH IloBeneHYecKHt
CoTpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT

1.
2.
n.

B kax o1 kineTke TaOauIbl JOJKEH CTOSTh OJMH U3 3HakoB: +1; 0; —1.

Ha cnenyromem stane oOpaObOTKH IS KaXKJAOT0 KOMIIOHEHTA BBIBOJAUTCS CPEIHSS OICHKA IO
BbIOOpKE. Hanpumep, 117151 SMOLIMOHAIBHOTO KOMITOHEHTA:!

9=EH)-E(-)/n,rae

E(+) — KOJINYECTBO BCEX IIOJIOKUTEIIBHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTPUIATEIBLHBIX OTBETOB;
N — YKCJIO COTPYIHUKOB, MIPUHSBIINX y4acTHE B OIIPOCE.

O4eBuHO, 4TO JJ1s THOOOT0 KOMIIOHEHTA CPEHUE OIIEHKH MOTYT PaclojararbCcsi B MHTEpBase OT
+1 1o —1. B CcOOTBeTCTBHM C TPUHATONW TPEXWICHHOH OIEHKOW OTBETOB KIACCH(PUITUPYIOTCS
NOJyYeHHBbIE CpeIHUE AaHHbie. [l 3TOro KOHTHMHYYM BO3MOXHBIX OIEHOK (or +1 mo —1)
JETTUTCS HA TPU PABHBIC YACTH:

Or -1 po -0,33— cpenHue OIEHKHM, TIONAJAIOMIUE B OTOT HHTEPBAl, CUYUTAIOTCS
oTpuniaTeabHbIMU. [lcuXxonornueckuii KIMMaT MO KaXJIOMY KOMIIOHEHTY B 3TOM MHTEpBaje
MPU3HAETCS HEYAOBIETBOPUTEIHHBIM.

Or -0,33 mo +0,33 — cpemHuwie OICHKH, TIOMANAOIIAE B O3TOT HMHTEPBAJ, CUYUTAIOTCA
NPOTUBOPEUYUBBIMH. [ICHXONOrMYecCKUi KIUMAT MO KaXJAOMy KOMIIOHEHTY B 3TOM HHTEpBalie
MPU3HACTCS MPOTHBOPECYNBEIM, HEONIPECIICHHBIM U HECTAOMIIBHBIM.

Or +0,33 no +1— cpenHue OLIEHKH, MOMNAJAOLIME B 3TOT HHTEpPBAJ, CUUTAIOTCA
MOJOKUTENbHBIMHU. [ICHXOJOTUUECKUN KIMMAT MO Ka)XJAOMy KOMIIOHEHTY B 3TOM HWHTEpBaje
MpHU3HAeTCs KaK OJaronpusITHBIN.

B cooTBeTcTBMM ¢ TIONYYCHHBIMH PE3YJIbTaTAMH JIOJDKHBI CTPOUTHCS MEPOIPHUATHS 10
YIIYYIIEHUIO TICUXOJOTHYECKOTO KIIMMaTa B MOApa3ieleHUN.

3puUTeIbHO-aHAJIOI0Bas MIKAJIA OLEHKH OPTraHU3ALMOHHOI0 KJIMMATa

Pe3ynbrarhl OBYX ONMCAHHBIX BBIIIE TECTOB MOXHO JOMOJHUTH 3PUTEIbHO-aHAJIOTOBBIM
BBIpQXXEHHEM pa3IMYHBbIX MOKa3aTeslel, XapaKTepU3YIOUUX T€ WM HWHbIE acCleKThl COIUAJIbHO-
IICUXOJIOTUYECKOr0 KJIMMaTra B TMoApa3feneHud. Mbl mnpeanaraeM Bam s OUeHKH Tpu
napaMerpa: cpaboTaHHOCTb, COBMECTUMOCTh M YCIIEITHOCTh BBINMOJHEHUS 3a7a4d. B 3aBucumoctu
OT KOHKPETHBIX MMPo0JeM B TOM WM MHOM MOJpa3/ieJeHUH Brl 10 cBOEMY YyCMOTPEHUIO MOXKETE
JIOTIOJIHUTB ATOT MepedeHb JI0ObIM OKa3aTEIEM.

['paduueckre gaHHBIE MOXKHO NEPEBECTH B KOJMYECTBEHHbIE IMOKazaTenu. s sToro mepen
IPOBEJICHUEM HCCIIeI0BaHUS BbIOMpaeTcs ompeseNieHHas JAMuHa JuHuM (Harnpumep, 20 cm). s
MOJIYYEHHBIX OT Ka)KJOT0 COTPYIHHUKA OTBETOB HAXOJATCA YMCIEHHbIe moka3arenu. [locie yero
IIOJICUNTBIBAETCS CPEIHEE 3HAUEHUE KAXKIOTO0 M0KAa3aTeNsl B OIpa3/ICICHUN.

1. OTmMeTbTe Ha TMPUBEICHHOW HIXE JIMHUHU, HACKOJBKO «cpaboTrano» Bame moapasaencHue B
opranuzanun. OTMEeTKa B Hayajie IIKaibl OyaeT Oo3HayaTh, 4TO Bamia rpymnma COBEpIIEHHO He
cpaborana. OTMeTKa B KOHIIE IMKaibl — Bamra rpymnma cpaboTaHa HAacTOJIBKO, HACKOJIBKO 3TO
BO3MOXHO. [Ipu oleHKe mMoapa3feneHus OpUEHTUPYHUTECh Ha ompeaeneHue cpaboTaHHOCTH,
KOTOpPO€ MPUBOJUTCST HIUXKE.

CpaGoTaHHOCTH — 3TO COTJIACOBAHHOCTH B pab0Te MEXKy MapTHEPaMH, T. €. Jy4lliee COUeTaHue

© PI'YTHUC



" &l|  PEIEPAIIBHOE rOCYIAPCTBEHHOE BIOKETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
{g‘@ _ VUPEXIEHVIE BBICLIIETO OBPA3OBAHVIS
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

)4 TYPU3MA VI CEPBVICA» Aucm 82 us 98

UX JIEHCTBUH BO BpEeMEHHU U mHpocTpaHcTBe. s cpabOTaHHOCTH BEAYIIMM €CTh MOBEIEHUYECKHI
KOMIIOHEHT — BBICOKAs pEe3yJbTaTUBHOCTb B3aWMOJCHCTBUSA, YIOBIETBOPEHHOCTb, IPEXKIC
BCEro, YCIEIIHOCTbIO padOThl, W Kak CIEICTBUE, OTHOIIEHHUAMHM C NApTHEPOM, HHU3KHUE
SMOLIMOHAJIBHO-3HEpreTudyeckue 3arparbl. CpabOTaHHOCTh ONpEZeNseT HaleJeHHOCTh Ha
pe3yabTar, NPOAYKTUBHOCTb B3aUMOICUCTBUS.

MonHoe MakcuManbHo

oTCYyTCTBUE BO3MOXKHEA

cpaboTaHHOCTH cpaboTaHHOCTL
0 100

2. AHaJOTMYHO OTMEThTE Ha JIMHUM, [PUBEJACHHON HHXKE, HACKOJBKO IICUXOJIOTHYECKHU
coBMectuMa Bama rpynma. Ilpu ouenke mnoapasziefeHUs] OPUEHTHUPYWTECh Ha ONIpPEAEIICHUE
COBMECTUMOCTH, KOTOPOE MIPUBOIUTCS HUXKE.

CoBMecTUMOCT — 3TO Takod dS(¢eKkT B3aUMOAEUCTBHS, KOTOPBIH XapaKTepuszyeTcs
MaKCHMAaJIbHO BO3MOXXHOM CYOBEKTUBHOM YIOBJIECTBOPEHHOCTHIO MApTHEPOB IPYTr JIPYTOM; 3TO
ONTUMAJIBHOE COYETAHUE CBOMCTB YUaCTHUKOB B3aUMOJEHCTBUS, BO3MOKHOCTh I'PYIIIIbI B JAHHOM
cocraBe paboraTh 0ECKOH(IMKTHO M cOriiacoBaHHO. OCHOBHBIM KOMIIOHEHTOM COBMECTHMOCTHU
ABJISIETCS] YMOLIMOHATBHBIA KOMIIOHEHT — YJIOBJIETBOPEHHOCTH OOIIIEHUEM C TAPTHEPOM, BHICOKHE
AMOIIMOHAJILHO-Y)HEPTEeTUUECKHE 3aTparsl. CoBMecTUMOCTD OTIpEeNesIeT Xopolue
MEKJIMYHOCTHBIE OTHOILICHUS.

MonHoe MakcuManbHo

OTCYTCTBUE BO3MOXHasa

COBMECTUMOCTH COBMECTUMOCTb
0 100

3. Ha nuHuu, npuBOAMMON HMXKE, YKa)XKUTE, HACKOJIBKO YCIEIIHO BhIMOJHsAeT Bama rpymnma
[IOCTABJICHHYIO 3a/1a4y.

OueHb OueHb

HU3Kas BbICOKasA

YCNewHocTb YCNewHoCTb
0 100

Pa3nen 4. ConnaibHO- ICUX0JIOTHYECKHE ACTIEKTHI MEHeKMEeHTAa
IIpakTH4yeckoe 3ansTue 7

Buja__npakTuyeckoro 3aHsTusi: VHTepakTHBHBIA oOIpoc, ampobaius TECTOBBIX METOJUK,
MPOBEJICHUE POJIEBOM UI'PBI C MOCIEIYIOIEH TUCKYCCHEN

Tema 3ansatus : O6MmeH undopmanmeld ¥ KOMMYHUKAIIUK B OPTaHU3AIUIX

Coaep:xkaHue 3aHATHUSL:

1. KoMMyHHKAIH B CUCTEME YIIPABIICHUS.

2. MeXITMIHOCTHBIC U OPTaHU3AIMOHHBIC Oapbephl B KOMMYHHKAIIHX, CIIOCOOBI UX
PEOIOJICHHSL.

3. OcoGenHoctu BepOaabHON U HEBEpOATbHON KOMMYHUKAIIUH.

4. KoMMyHUKaIIUU ¥ TUIIOJIOTHUSI TUYHOCTH.

5. lenoBas Gecena kak OCHOBHas (hopma JIeJI0OBOTO OOIICHUSI.

6. [Ty0nruHO€e BBICTYIIIICHHE.

7. JlenoBbie IEPeroBOphI Kak (hopma JeT0BOTO OOIIEHHUS.

Heab 3aHATHSA: 3aKPETIUTH 3HAHUS O KOMMYHUKAIIUSAX U IEJIOBOM OOIIIEHUU B MEHEKMEHTE
IIpakTHYeckne HABBIKM:
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- HaBBIKMU 3aKPEIUICHUS 3HAHUN 0 KOMMYHHUKAIUSAX B CUCTEME YIIPaBJICHHUS,

- HaBBIKH 3aKPEIUICHUS 3HAHUH O MEXIMYHOCTHBIX U OPTaHU3aIlMOHHBIX Oaphepax B

KOMMYHHKAIUIX, CIOC00axX UX MPEOOICHHUS,;

- HaBBIKU 3aKpEIJICHUsI 3HAaHUM 0 BepOabHBIX U HEBEPOaIbHBIX KOMMYHUKALIUSAX;

- HaBBIKY 3aKperuieHus 3HaHuH 00 3 dexTrBHON (hopme 1eT0BOTO 00IIEHUS — IEIT0OBOH Oecere;

- HaBBIKU 3aKPEIJICHUs] 3HAHUN O IyOJMYHOM BBICTYIUIEHUU;

- HaBBIKU 3aKpeIUJICHUsI 3HAaHUM U OTpabOTKa MIPHUEMOB BEJICHHS IIEPErOBOPHOTO MpoIiecca.
KoHTpoJsbHbIE BONIPOCHI:

1. Yro moHumaeTcs 1noj KOMMYHHUKAIIUSIMU B CUCTEME YIIPABICHUS?

2. Kakue cymecTByOT BUbl KOMMYHUKAIIUN?

3. OxapakTepHu3yiTe CTPyKTypy KOMMYHUKALIMOHHOTO MpoLiecca.

4. OxapakTepu3yiuTe MEXJIUYHOCTHBIE U OpraHU3allMOHHbIE O0apbepbl B KOMMYHUKALIUAX, a TAKKe

cnocoObl ux npeogoneHus. [IpousumrocTpupyiiTe OTBEThl KOHKPETHBIMU IPUMEpPaMHU.

5. B uem Boi BuuTe 0coOeHHOCTH BepOaIbHON U HEBEPOATHHOM KOMMYHHUKAIIUN?

6. Kak MoryT ObITh B3aUMOCBSI3aHbI KOMMYHUKAIIUW U TUIIOJIOTHS TUYHOCTU

7. Jlaiite XapakTepuCTHKy OOIIMM TMpaBWJIaM H NPHHIUIAM MOCTPOCHHS 3(PPEKTUBHBIX

KOMMYHUKaLUH.

8. KaxoBa poJb 1e510B0# O6eceibl Kak OCHOBHOM (hOPMBI JI€JIOBOTO OOIIECHHMS?

9. OxapakTepu3yiTe CTPYKTYpY U BUJIbI IETIOBOI1 Oecepl.

10. Kakre ocHOBHBIE (PaKTOPHI BIUSIOT HA 3PPEKTUBHOCTH JICIOBBIX Oecen?

11. Yto Takoe myObIUYHOE BBICTYIIEHHE M KAKOBA €ro 11e7b U CTPYKTypa?

12. B ueM 3axi1t04ar0TCs 0COOEHHOCTH «I10/1a4M» COJIEPKaHus B yOJIMYHOM BBICTYIIJICHUU?

13. Uto B cebst BKIIIOYaeT KOMMYHHUKATHBHAs TEXHUKA PaOOTHI C ayAUTOpUen?

14. YTo mpencTaBisIFOT COO0M JCIOBBIC IEPETOBOPHI KaK hopMa IeTOBOT0 OOIICHUS?

15. OxapakTepu3yiTe OCHOBHBIE ATAlbl IPOBEACHMSI IEPETOBOPHOTO MpOIiecca.

16. Kakue HeoOX01MMbl HABBIKH JIJIS1 BEJICHUS JICTIOBBIX TIEPETOBOPOB?

17 KakoBbI TAKTMYECKHUE TPUEMBI BEACHHUS JEIOBBIX IEPETOBOPOB?

Anpodanusi TeCTOBBIX METOAHK

[Ipoxoxnenue TectoB: «Bam cTHiIb MyOJWYHBIX BBICTYIUIEHUN», «YMEHUE U3Jaratb CBOU
MBICINY, «YMeeTe 11 Bol yoexnats apyrux?»; «Kakosa Baia cumna yoexaeHus B nmeperoBopax?y;
«KakoB Bam noteHmnuan B IpUHATUN HECTAHJAPTHBIX peleHuii?y», «CTUIb JeJI0BOTr0 OOILEHUs»,
«O1eHKa MOBEICHNUS Ha JIENIOBBIX IeperoBopaxy, «OnpeaeneHue NpuuuH TPYAHOCTEN B OOIIEHUH C
MOTYNHEHHBIMU.

PoaeBasi urpa «/lesioBoe coBemianue».

Cuenapuii 1€710BON UTPHI:

1. BBosiHas yacTh (BCTYIUIEHHUE, LI U TEMA UI'PhI)

2. UrpoBas cutyaius (03HaAKOMJICHUE C CUTYaI[Hel Ha IPEANPHUSTHH)

3. I1naH NOATrOTOBKM K COBELIAHMIO (paclpeesieHue posei)

4. Cogemtanue (BricTymnenne gupexTopa, peakiius U BOIPOCH OT PYKOBOJAUTENICH OTACIIOB)

5. Jluckyccus U KOJJIGKTUBHOE 00CYXICHHE BOIPOCOB (KakuM Oy/ieT MOBEICHHE JUPEKTOpa
Ha coBemanun? YUTo OH MOXKET CKa3aTh WM CHENATh JUI1 HAJIAXXUBAHMS JEIIOBBIX KOHTAaKTOB C
corpynHukamu? Kakue ympaBiieHYecKue pemieHUsl OH MOXKET MPHUHSTH NMPU MOJABEACHUH HUTOTOB
NEPBOT0 ONEPAaTUBHOTO COBEIAHMS?)

6. IlogBeneHue HTOTOB (BBIBOJBI OT SKCIEPTOB, OT YYaCTHUKOB Hrpbl. CamMooOleHKa.
Pemmmnu nu nocraBieHHbIE 3a/1a4M, JOCTUTIIN JIU LETEHU?).

IIpakTnyeckoe 3ansaTHe 8
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Bui npakTHueckoro 3anaTus: MHTepakTHBHBIN onpoc, Case- study, rpymmnoBas JUcKyccHs

TeMa 3aHATHA | OpFaHI/I?;aI_[I/I}I KOHTPOJIA 3a ACATCIIbHOCTHIO NOAYMHCHHBIX

Coaep:xaHue 3aHATHA:

1. Konuenmnuu ynpasieHus: IEpCOHAIOM

2. OcHOBHBIE (PYHKLIMU YIPABIEHUS NEPCOHATIOM

3. Cuctema paboTHI C IEPCOHATIOM Ha MPEINPUATUSIX MUTAHUSA U B TOCTUHHIIAX

4. Ponp mnpoeccCHOHAIBHBIX CTaHAAPTOB B CHUCTEME YIPABJICHUS MEPCOHAJIOM HPEANpUATHH
nUuTaHUuA

. IeJb 3aHATHSA: 3aKPENUTh 3HAaHUA 00 OPraHU3alMK1 KOHTPOJIS 3a JeSTeIbHOCTbIO MTOAYNHEHHBIX
IIpakTH4yeckne HABBIKM:

- HaBBIKU 3aKpEIICHUs 3HaHUM O KOHUENIUAX YIPaBJICHUS IIEPCOHAIIOM;

- HaBBIKH 3aKPEIUICHNs 3HAHUH 00 OCHOBHBIX (DYHKIUSIX YIIPABICHHS IIEPCOHATIOM;

- HaBBIKM 3aKpEIUICHUs 3HaHUH O crcTeMe paboThl C IEPCOHATIOM Ha MPEIIPUATUSAX TUTAHUS;

- HaBBbIKH 3aKPCIIJIICHUA 3HAHUH O IMPAKTUYCCKOM IMPUMCHCHUN HpO(i)GCCI/IOHaJII)HI)IX CTaHJapTOB HaA
OPEANPUATHIX MUTaAHUA.

KOHTpOJ’ILHbIe BOIIPOCHI:

1. OxapakTepu3yiiTe MOHITHE NTEPCOHANA MTPEANPUATHS TUTAHUS.
2. B uewm 3axmrouaercs cnenuduka yrnpaBieHUsS YEIOBEUECKMMHU pecypcaMu B PECTOPAHHOU
uHaycTpun?

3 Oxapakrepu3yiiTe u3BecTHble Bam KOHILIENIIMN yIIpaBIEHUS IEPCOHATIOM.

4 KakoBbl OCHOBHBIE (DYHKLIMHU KaIPOBOi C1yKObI IPEAIPUATHS TUTAHUS?

S. OxapakTepu3yiTe OCHOBHBIE ATallbl Ka[pOBOT'0 IUNIAHUPOBAHUS HA IPEAIPUATUAX TUTAHUSL.
6 KaxoBbI 3Tanbl NpOEKTUPOBAHUS KaJPOBOM MOJIUTUKU?

7 Packpoiite cymmHOCTh OCHOBHBIX BUJIOB KaJpOBOM NOJUTUKU. [IpuBennuTe npumepsl.

8 OxapakTepu3yiTe TEXHOJOTHYECKUH Ipolecc MHojdopa MepcoHana Ui MNpeaArpHsITUR
MIATaHUS.

9. IIpencraBbTe CpaBHMUTENBHBIM aHAIM3 BHYTPEHHMX W BHEUIHMX HCTOYHUKOB I0a00pa
HEepCoHaa.
10.  Cnenuduka OllEHKH NEPCOHANA U €€ OCHOBHBIE LIETIH.
11. CoBpeMeHHbIE METO/Ibl OLIEHKH IepCOHaa.
12.  CyuHocTb NOHATHA aTTECTAllMU. DTalbl IPOBEACHUS aTTECTALINH.
13. [TonsiTHE NENOBOM Kapbephl U €€ BUJIBI.
14.  Ymnpasrenue kapbepoil U Kapbeporpamma.
15. DTarnbl Ae0BON Kapbephl.
16.  TekyuecTh KaapoB U GaKTOPHI, HA HEE BIMSIIOIIHUE.
17.  ApanTauus u €€ pa3sHOBUIHOCTH.
18.  CymHocTb npohecCHOHAIBHOTO Pa3BUTH EPCOHANA MPEANPUATHI MUTaHUS

Case- stady

Keiic 1

B ATOM 3aJlaHuU HE00X0IUMO IPOJAEMOHCTPUPOBATH YMEHHE CTYACHTOB

MOTHBHUPOBATH MOTIYNHEHHBIX.
3amanue: PykoBOoACTBOM Balero pecropaHa ObLIO MPHHATO PEIIEHUE YBEIUYHUTH UIMTEIBHOCTH
pabodero AHS BamMX TOMYMHEHHBIX Ha | wac Oe3 yBenWueHWs] 3apa0OTHOW IUIAaTHl 3a
JOTIONTHUTENbHOE Bpems. Bamia 3agada goHecTH 95Ty WHGOpPMAIMI0 HAa TOMYUHEHHBIX Ha
OTIEPAaTUBHOM COBEIIAHUH TaKHUM 00pa3oM, 4TOOBI OHO OBLIO MPUHATO MOJIOKHUTENbHO. ONUIINUTE
B (hopme mpsiMOii peur, KakuM 00pa3oM BBI ATO ClIETacTe.
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1 mar. Jlath cTyaeHTaM BO3MOXHOCTH chopmynupoBaTh B ¢opMe MpsMOil pedn oOpaileHue K
MOJYMHEHHBIM.

2 mar. [Ipeanoxutb CTyZeHTaM TpU BapHaHTa OTBETOB pyKoBoauTesnei. OHM JOIKHBI BHIOPATh
HauOosee 3 HEeKTUBHBIN U O0BSICHUTH, TIOYEMY.

OTBeTHl PYKOBOJAUTEIICH:
Pykosoaurens 1.

YBaxkaemble Koyuteru! Y MeHs AJig Bac HE OYEHb MPUSATHAS HOBOCTH. J{Jisl pelieHus onepaTuBHbBIX
3a/1a4 HaM HEe0OXOAMMO TopaboTaTh OoJiee HAMPSIKEHHO, YeM OOBIYHO. B CBSI3M ¢ 3TUM, HAUMHAS
C CEroJHSAIIHEro JHs Ha paboTe HYy)KHO OCTaBaThCs Ha yac JoJblIe. JTa Mepa BpeMeHHas, BOIIPoc
JOTIOTHUTEIBHOM OIUTATHI OyZIeM 00CYKIaTh ¢ PyKOBOJCTBOM I10 UTOTaM HaIlleil paboTHl.

S taxke ocraioch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO, YTO Mbl HaJleJalH 3a JICHb

MPUIETCS BEYEPOM, TaK 4TO si Oyay Ha paboTe MPAKTUYECKH 0 HOYM, KTO XOUYET OCTaThbCs
JOJIbIIIE — MPUCOEAUHINTECH!

PykoBoaurens 2

Ha o6mem coOpanuu: «JloBoxy no Bamero cBegenusi, 4To ObLI CeIaH pacueT CelHaluCTaMH,
Ha OCHOBAaHUM KOTOPOTrO I JajbHEHIIeH npuObUTBHON paboThl pecTopaHa HEOOXOIHMO
YBEJIMYHUTH JUIUTEILHOCTh paboyero MHs Hamiero otaena Ha 1 yac 6e3 yBenuueHUs 3apaboTHOM
MJIaThI 32 JOMOJHUTENbHOE Bpems. [Ipu npogomkeHnn paboOThl B HACTOSIIEM PEXUME HAC KAET
OTPHULIATENBHBIN JOXOA U B JaJIbHEHIlIeM — JUKBHUAALMS pecTopaHa. S Hanech, YTO yBeITUYECHUE
JIUTUTEILHOCTH pabouyero BpeMeHu OyJeT BpEMEHHBIM Ha 3-6 MECSIeB W Halll peCTOpaH BHIHIET B
Ommkaiiiee BpeMs U3 3aTPYAHUTENBHOTO MONOXKEHUsA. B Hamiem otaene paboTaloT MOpsAI0YHbIE
COTPYIHUKH, Ha B3aMMOBBIPYUYKY KOTOPBIX PYKOBOJICTBO pecTOpaHa Hajeercs. [ 0TOB OTBETUTH Ha
Baiu Bompochl, npeiioKeHus
PykoBoauTens 3
JoOpslii neHb, Kosieru!

C 3aBTpamHero JHsS Mbl OyaeM ¢ BaMd BHJAEThCA 4amle, OOmATbcs W 00CYXIaTh
MPOU3BOJACTBEHHBIE BOMPOCH aKTHBHEH M OOIBINE, U HAa ATO y HAC €CTh | JOMOTHUTEIbHBIN
pabounit yac. I »T0 Bce Onmaromapsi HE MEPEXOAy Ha «IETHEE» BpeMs. A HCKIIOUUTEIBHO BO
Oyaro mpolBeTaHus Hailel komnaHuu. Pabodee Bpemsi yBeTUUIHUTCS, 3apIijiaTa HET, HO YCUITUSMU
HaIller0 CIUIOYEHHOTO KOJUIEKTUBA MBI YIYYIIUM pe3yJIbTaThl Haiied padboThl M 3apaboTaem
6oratyro IpeMuio.

Beibepute TOT OTBET, KOTOpbIM BaM KaxeTcss caMmbiM 3¢ ¢ekTuBHbIM. ChopMynupyiTe cBOM
OTBET. A Tenepb CBEPhTECH C HALIUM MHEHUEM.

Keiic 2
Kparkast xapakTepucTuka npeanpusiTis

[Ipennpusarue, koTopoe OyaeT paccCMaTPUBATHCS M HAa OCHOBAHUU JIEATEIBHOCTH KOTOPOIi
OyneT MpoBOAUTHCS NajdbHEHIININ aHanus, sBnasgerca rocrununa «Kopser». ['octununa «KopseT»
ocHoBaHa 27 nexabps 2001 rona.

OTtenb OpUEHTUPOBAH HAa MPUEM KIMEHTOB C MOBBIIIEHHBIMHU TPEOOBaHUAMH K Ka4ECTBY HOMEPOB
u cepBucoB. (Superior business).

VYxe B wuoHe 200Ilroma MOCKOBCKOM TrOCyIapCTBEHHONW KOMHUCCHEH CTaHIapTH3aluu
TOCTUHUYHBIX YCJIYT, OTENI0 MPUCBOEHO YeThIpe 3Be3Abl. Ha MaHHBIT MOMEHT 3TO €AMHCTBEHHO
(GYHKIIMOHUpYIOIIasi YeThIpeX 3Be3/ OYHasg TOCTHUHHMIA B AcTpaxaHckoil obnactu. ['ocTuHMIA
pacnosiokeHa B 500 MeTpax OT KyJbTYpHOTO U JIEJIOBOTO LIEHTPa ropojia ACTpaxaHH.
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Bce Homepa B roctunuie (a ux 66), OTHOCSTCS K KJAcCy JIIOKC M OCHAalIeHbl 000pyI0BaHHEM
MHUPOBOTO CTaHAapTa (KOHIUIIMOHEP ¢ MHAUBUAYATHHBIM PETYIITOPOM TEMIIEPATYPHI, TEIC(OH,
CITYTHUKOBOE TEJIEBHJICHHE, paano, peH, MuHu 0ap).

Kpome 3TOro B rOCTHHHUIIE UMEETCS 0310POBUTEIBHBIN KOMIUIEKC, KOTOPBINA BKIIOYAeT: Oacceii,
cayHy, TPEHaXXEpHbIH 3all, MacCcaKHblii KkaOuHeT. D¢deKTUBHO padOTaeT CaJoOH KpPAaCOTHI.
Pecropan roctunuiel Bmemaer 150 yenosek

banketHsIit 3a71, TpaHchopMHUpYeMbIl B KOHepeHII-3al1, BMemaeT 10150 dyenoBek. 3an OCHaIIeH
caMoil mepeaoBOl TEXHUKOMU, IMO3BOJISIONICH MPOBOIUTh CEMHHAPHI, KOH()EPEHIIUHU, BHICTABKU U
SpMapKy Ha CaMOM BBICOKOM YPOBHE.

Ananus MOTHBAIIMOHHBIX IIPOLECCOB HA NPCAIIPUATUN

Kaxnabiit paborHuk roctuHunbsl «KopBer» HMeeT COOCTBEHHYIO CHUCTEMY LIEHHOCTEH,
OTIPECIISIONIYI0 YHUKAIbHBIH HAO0Op M COOTHONIEHHWE MOTHUBUpYOHMX (akropos. I[losromy
CUCTeMa MOTHBalMU B roctuHuIe «KopBeT» NOMKHA MPeNoCTaBlIATh pAOOTHUKAM MaKCHUMaJIbHO
IMIUPOKUI W TUOKUH BBHIOOP MOTHBHUPYIOIIUX CPEACTB, B paMKaxX KOTOPBIX KaKIbli paOOTHUK
BbIOMpaeT cebe To, uTo [yl Hero 00JaiaeT HauBBICIIEH LIEHHOCTHIO.

[TpoGiieMa MOTHBHPOBAaHHS TPYZa SBISAETCS OJHOM M3 CAMBIX OCTPBIX MPOOJIEM, CTOSIIUX TEpes
roctuHuueit «Kopser».

Kak mnpaBuimo, pykoBOOUTENIM paccMaTpUBAlOT CHCTEMY MOTHUBAIlMM KaK MHCTPYMEHT,
Oasupyromuiics Ha NePCOHAIBHBIX BbIIJIaTaX PaOOTHHKY.

B «KopBere» cucreMa MOTHBALIMK HEOTEIMMA OT CUCTEMBI HAUUCICHHS (POHIA OTUIATH TPYAA.
CornacHo IpUHATHIM CHCTEMaM MOTHBALMU PaOOTHUK MOJIy4aeT:

- 6a30ByI0 3apa0OTHYIO TUIATY B 3aBUCUMOCTH OT UEPAPXHUECKOTO YPOBHS YIPABICHHUS;

- IPEMUH U OOHYCHI IO pe3yabTaTaM JIeATeIbHOCTH MOAPA3/IeICHNs 3a OTUETHBIA EpPUOS;

- MpeMUu U OOHYCHI O pe3yJabTaTaM JUYHOU AESATENbHOCTH pabOTHUKA (JUYHBbIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHUE MTPOEKTOB, KOMUCCUOHHBIE, MOAepKKaA 00yUaromuxcs, 1 T.1.);

- IPEMUHU U OOHYCHI 110 pe3yNbTaTaM AESITeIbHOCTH OpraHU3alllM B 11€JIOM (TO0BbIE OOHYCHI).
Takast cuctemMa MOTHMBALMU JTOCTaTOYHO 3(P(PEKTUBHA B CHIIy HU3KOIO YPOBHS XXU3HHU, U, I
OOJBIIMHCTBA MPEANPUATHNA, COXPAHSET CBOIO aKTYaJbHOCTh. T€M HE MEHee, Ha PhIHKE, HECMOTPS
Ha BHEUIHIOI JIOTUYHOCTb M B3BEIIEHHOCTh 3Ta CHUCTEMa IIOCTENIEHHO TEPSIET CBOIO
3O PEKTUBHOCTB.

Ces13aHO 3TO CcO cieayromMMH (aktopamu: Bo-nepBbIxX, NMpU peryisipHOi BblIIaTe OOHYCOB,
KOMHUCCHOHHBIX M IpeMHUi, LIEHHOCTb U MOTUBHUPYIOIIEE BO3JECUCTBHE PE3KO CHUXKACTCH -
pabOTHHK MPUBBIKAET K HUM, pAaCIIEeHUBAET X Kak popMy 3apabOoTHOMN IIAThI, U JH000€ CHUKEHUE
TaKuX, IO CYTU JIOMOJHUTEIbHBIX, BBIIUIAT BOCIPUHUMAETCA KaK YHU)XXEHHE CO CTOPOHBI
paboromarens.

Bo-BTOpBIX, HavyalbHOE MOTHBHUPYIONIIEE BO3JCUCTBHE IMEPEMEHHOM 4YacTH OIJIAThl TpyAa, Kak
IPaBHJIO, MOTUBUPYET TBOpUECKOe Hauano paboTHuka. Ho, Ha mpakTHKe, aKTUBHOE TBOPUYECTBO
paboronareneM MNpPaKTUYECKH HUKOrJa He Tpebyercs. TBopuecTBO BOCIpPUHUMAETCA Kak
JI0CaJHOE HeIopa3yMeHHe, MeIarllee TeKylleld peryisipHoil pabote. TBopuecTBO, ¢ TOUKH
3pEHHs COBPEMEHHOI'0 POCCHIICKOrO COOCTBEHHUKAa-MEHEKepa, MOXKET MpOsBIATH JHOO cam
COOCTBEHHUK, JTMOO BBICIIUN PYKOBOAMTENb, UOO OHM U TOJIBKO OHM «JIydlle 3HAIOT U HECYT
OTBETCTBEHHOCTH». BO3HHMKaeT KOH(MIMKT Ha 0a3e B3aUMHOIO0 HEMOHMMAaHHS, MOTHBHpYIOIIEE
BO3JIEiCTBHE KOMIIEHCUPYETCSI HEraTUBHBIM OTHOIIEHHEM K TBOPUYECKUM MOPHIBAM.

CHmxenne 35(()EeKTUBHOCTH MOTMBALlMM BBIHYKJAeT paboTojaTeNss HCKaTb HOBBIE METOJbI
MOTHUBUPOBaHHUS TmepcoHana. Ilpu »3ToM, Kak ™paBUIO, MOpajbHblE «MOTHUBATOPBI» HE
IIPUHUMAIOTCS B PACUYET, IOCKOJIBKY HE BIIOJIHE IMOHATHO - JJIsS YErO UX IPUMEHSITH.
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EAMHCTBEHHBIM MOpAJbHBIM METOJIOM MOTHBAIMU, TPAJAULHUOHHO MPUMEHSIEMBIM, SBISETCS
METO/] JINYHOT'O OOLICHHUS.

MopanbHabie noompenuss B 85% ciaydaeB cBoAsATCA K JUYHOW noxsaie W B 10% ciyuyaeB - k
noxsaje (rpamote, OJAaroJapHOCTH W TPOY.) Meped JUIOM Koiuier. OnsTh-Taku MPOLEHTHI
yKa3aHbl UCXOJsl U3 BBIOOPKH, KOTOpasi HE MOKET CUUTAThCA pernpe3eHTaTuBHOU. Takum o6pazom
OCHOBHOW MOpPaJbHBIN (HAKTOP - TUYHOE OOIICHHE.

MotuBupyromux (GakTopoB B JaHHOM CIy4yae HECKOJBKO (CIUCOK MOXKET ObITh MPOJOJIKEH):

- (pakTOp BHUMAHUS M 3AIIMTHI CO CTOPOHBI BBICIIETO PYKOBOAUTEIISA - €CTh C K€M MO0OIIAThC,
€CTh Ha KOM IIPOBEPUTH CBOU UJIEH, ECTh KOMY «IOIUIAKATHCS B KUJIETKY» U MOMPOCUTD 3aIlUTHI;
- (haxTOp «CBOETO MapHA» - C TAKMM PYKOBOJHUTENIEM X04eTcs paboTaTh, €ro X0UeTcs MOAepKaTh
U HEMPWINYHO OOMaHbIBaTh;

- (axkTtop cOmpUYACTHOCTH - OJIM30CTh K LEHTPY IMPHUHATUSA PEIICHUH, OIepeKaroas
uHdopmaius U obnaganue KoH(GUIeHIIMaIbHON HH(pOpMaIell CyllIeCTBEHHO MOJHUMAIOT CTaTycC
paboTHUKa;

- (hakTOp BIUAHUS - OJM3KHE KOHTAKTHI C LICHTPOM MPHUHATHUS PEUICHUI MPOBOLUPYIOT «CUHIPOM
COBETHHKa», TIPU KOTOPOM pabOTHHK CTPEeMHTCS  OKa3aTh AMOLMOHAIBHOE  JHOO
WHTEJUIEKTYaJIbHOE BO3JCHCTBHE Ha MpUHUMAaeMmble pemieHus. Eciau Takoe ynaercs, paOOTHUK
HAaYMHAET BIUATh HA PYKOBOAUTEIIS B LEJAX YKPEIJIEHUs CBOETO CTaTyca, mpujiaBasi cede Bec Kak
nuaepy HedopMalbHON TPYIIBI, BO3MOXKHO Ja)Ke elie He c(hOPMHUPOBAHHOM.

B o0mem, Tpaaunuu MOpalibHOTO CTUMYJIMPOBAHMS, METKO OTPa)KEHbl TEPMHUHOM <JIOCTYIl K
Teny». Kak mokasaHo BblIllIe, TaKME METOJIbI MOTUBAILIMK HECYT B ce0e CEPhE3HYIO yrpo3y Ou3Hecy,
MIOCKOJIbKY BJIMSHHE PAaOOTHHKOB Ha PYKOBOAMTENS HE CBS3aHO € 3(P(EKTHUBHOCTHIO OHM3HEC-
CHUCTEMBI B LIEJIOM, a JIUIIb OTPAXKAIOT CTPEMJICHUE T€X WJIM WHBIX CHEIUATNCTOB YIPOUUTh CBOU
CTaTyC Ha NPEANPUITHH.

[ToxBana mepen JUIIOM KOJUIET - MHa4de TOBOPS, MPU3bIB K OOIIECTBEHHOMY NPU3HAHUIO 3aCIyT
paboTHMKA, HAUMHAET MOJIb30BATHCS BCE OOJbIIEH MOMYISIPHOCThIO OTEUECTBEHHBIX MEHEIKEPOB.
OTO CBSI3aHO C TE€M, YTO TaKOW BHJ MOOLIPEHUs HECeT B cebe HECKOIbKO (PaKTOpOB, KOTOpHIE
MOTYT OBITh UCIIOJIb30BaHbI B YIIPaBICHUU:

daxTop craTyca - eciau padOTHHKA MyOIMYHO MOXBAIMIIHU, TO 3HAUUT, YTO 3TOT paOOTHUK KakK ObI
CTAHOBUTCS OJM)KE K PYKOBOJUTENIO, MOJYy4yaeT MOPAJbHOE MPAaBO Ha HEKYIO JIHMAUPYIOUIYIO
MO3ULUIO;

@®akTop KOMaHJAbl - TOT, KOTO MOOLIPUIN NYyOIMYHO, HAYMHAET ce0s YyBCTBOBATh UJIEHOM
«KOMaH/Ibl», Y HETO MOSBISAETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIIUHN pe3ysbTar;

@akTop BBIAEIEHHS - MOXBAJIMB KOTO-1M00, PYKOBOAMTENb pa3pyliaeT HedopMallbHbIE CBSA3H
TaKoro paboTHHKA, 0OCOOEHHO, €Clii pabOTHHUK ObLI BbIIETCH Ha ()OHE HETATUBHOT'O OTHOILEHUS K
OCTaJIbHBIM WJIEHAM T'PYIIIIbI;

@daxTop I1esenosiaraHus - MyOJWYHAs MOXBaja, (AKTUYECKH, SBISETCS OTPaKEHHEM Ieleit
PYKOBOJIUTENS, TOKA3bIBa€T PAOOTHHUKAM WIMHUIO MAPTUU U TPABUTEIBCTBAY.

Ha ocHoge omnpoca pabotarukoB «KopBeT» OblIIN BBISICHEHO ClIEYIOLIEe:

* 59% paboTaromux Ha TPEANPHUSATHU, CPEIHE YIAOBJIETBOPEHBI pa3MepoM 3apa0OTHOM TIaTHI,
15% - moJIHOCTBIO HE YIOBIETBOPEHBI, U 26% - MOJHOCTHIO YAOBIETBOPEHBI CBOMM 3apabOTKOM.
* 56% CcOTpYIHUKOB HE BUASAT MEPCIEKTUBbI pOCTa B JAHHOW OpraHU3alllH;

* 64% omnpanmBaeMbIX CKa3ald, 4YTO UX yJOBJIETBOPSET B3aUMOOTHOILIEHUE C HEMOCPEICTBEHHBIM
PYKOBOJIUTEIIEM;

* 42% paOOTHUKOB OTMETHJIM HEJOCTATOK MH(POPMALIUHU O IENSIX U 3a/1adax MPeaIpHusITHS;

* 69% omnpoImeHHBIX Pa0OTHUKOB YIOBJIETBOPSET KOI()(PUIMEHT BaKHOCTH OTBETCTBEHHOCTH
BBINIOJIHAEMON paboTHI;

* MHOTHE HE YBEPEHBI B 3aBTPAILIHEM JIHE;
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* 90% OTMETUIIU CPEIHIOI YIOBIECTBOPEHHOCTh B BO3MOKHOCTH BBINOJHATH paboTy, KOTOpas
ObLa OBl yBa)kaema MUPOKUM KPYTOM JTIOJICH ;
* 89% MOTHOCTHIO YIOBJIETBOPEHBI B3aMMOOTHOIICHUSIMH C KOJIJIEraMH 1o padore;
*  OoJpIEe TIOJIOBHHBI  OMNPOIICHHBIX HE  YJIOBJICTBOPSET BO3MOXHOCTH  IMPOSBICHUS
CaMOCTOSITENIbHOCTH ¥ MHUIIMATUBLI B paboTe. OcTalbHYIO ke 4acTh YIOBICTBOPSET;
* OOJILITMHCTBO OIMPOIICHHBIX HE YCTPAUBAET COOTBETCTBUU PAOOTHI C UX CIIOCOOHOCTSIMH;
* 57% He cunTaer paboTy CpeACTBOM JOCTHIKEHUS yCIeXa B KU3HHU.
3anaHue K Keicy
BHuMaTenbHO U3yYHTe KeC U MUCBMEHHO OTBETHTE Ha CIIEIYIOIINE BOMPOCHI:

1. CrenaiiTe BBIBOJBI M aHAJIN3 MOTHUBALIMOHHBIX IIPOLIECCOB HA MPEAIPUATHI

2. Kakue y Bac OyayT mnpeioxeHuss IO CTUMYJIHPOBAHUIO M MOTHUBAIlMM Tpyda Ha
npeanpuatuu. [lepeuncnure u 00bICHUTE Ballly TOUKY 3PEHUS.

3. K kakolt Touku 3peHus CKIOHSETeCh JIMYHO BHI (coriacHo ompocy)? [louemy BbI crienanu

Takoe 3akiaoueHue? M 4To Bac ycTpamBaeT WJIM HE yCTpaumBaeT B pabOTe M CUCTEME MOTHBALIUU
npeanpusatust «KKOPBET». O0bsacHuTe nouemy.
Keiic 3 /IneBHUK M0J1010T0 CIIENHATHCTA

Jlerom 2014 roga Bemyckuuna Yal'TVY, Eropoea Omnecs, noiaydyuia AUILUIOM MO CHEUUATbHOCTU
«l"octuamanOoe nenoy. [lomHas HameXk T U OXKUIAaHUH, ¢ OOIBIINM Oara)koM 3HAHHA, OHA PEIINIa YCTPOUTHCS
Ha OoIblIOe TpennpusTHe, 4TOOBl HAOpaTbesi ombiTa. [lociie HempOJOKUTENBHBIX TOMCKOB OHA Hallia
nogxonamui BapuanT. OHa ycTpowjach CHELMATUCTOM IO KaapaM Ha KPYHNHOE MpeanpusiTue ¢
YUCIIEHHOCTHIO 0K0JI0 10 Thicsia paboTHUKOB. W X0Ts 3apaboTHas iara O6puta ManeHbkas (okiax 2800 p.),
HO 3aTO UMEJHICH NMEePCIEKTUBbI KApbepHOTO POCTA.

CTONKHYBUIKNCH C peabHBIM MOJIOKEHUEM JIeJl Ha TIPEANPUSATHH, OHA OblIa yIUBIIEHA U ISl TOT'O, YTOOBI
KaK-TO pa300paThCs B CUTyalllu, OHA PEIIniia BECTH AHEBHUK. BOT HEKOTOpBIE 3aMETKH U3 €€ IHEBHHKA.

1 aszycma. Hauvanpauk otnena mo pabore ¢ mepconanom, Mieanos Cepreit BukTopoBuu, pasperinsi MHE
NPUCYTCTBOBATh Ha IpHeMe B JTr000e BpeMs. M cerosHs s permia BOCIIONb30BaTHCS 3TOH BOZMOKHOCTBIO.
3axoIMT KeHIIMHA: «Y Bac eCTh Kakue-HuOyAb BakaHcuu?» MBanoB (00bI4HBIM roocom): «Het, HUuero
HeT». XXenmuHa: «YTo, COBCeM HUKAKMX BaKaHCHI 7

WBaHoB (cpbIBasch Ha KPUK): «S1 xKe ckazal, HeT, y Hac nmpueM 3akpbIT! CKOJIBKO pa3 Ha/lo MOBTOPUTH ?»
3areM 3aXOJUT AEBYILIKA (C IByMs AMIUIOMaMH): «31paBCTBYTE, a y Bac ecTh BakaHcuu?» MiBaHoB: «Her, k
COXaJeHUI0, HuUero Het». [eByika: «Hy najgHo, oueHb xaib. [Jo cBUIaHUS.

NBanog: «Celiyac mpreM 3akphIT, HO BbI mpuxoaute nociie Hoporo roga. Moxet 4to-HuOYIb HaiigeM.

8 aszycma. Ceronus s u3ydaia OpraHU3AIMOHHYIO CTPYKTYPY MPEAnpusitus. M OueHb yAWBHIACH TOMY,
YTO B MOJYMHEHUH y T€HEPaAJbHOTO JAUpEKTopa HaxoauTcss 12 3amoB. M 3TO mpu yCIOBHHU TOTO, UYTO €My
6oubiire 70 JIeT, ¥ OH ITOCTOSHHO OOJIEET U JIEKUT B OOJILHHILE.

10 aszycma. Cerofnsi s HAKOHEI-TO MOJy4YHJIa CBOE MepBoe pabouee 3amanue. S MomKHA pazpaborarth
nojoxeHue o0 amantanuu. Pemmna coOpate mH(OpManuWio, KOTopas y HHX €CTh Ha TPEANPHUATHH MO
ajanTanuu, U oopatwiachk K TatesiHe Brnagumuposne. OHa gana MHE UMEIOLIHECS Y HUX JOKYMEHTHL. S ux
cTajla CMOTpeTh M oOHapyxmia TaM «[laMsITKy BHOBb NMPUHSTOTO COTPYIOHHKa». A Tak Kak sl caMa TOJIBKO
YTO yCTpOWJach, TO S MOMpocwiia naTh MHe ee. OHa ¢ HEJOYMEHHEM W HEIOBOJHCTBOM BBIXBATHIIA OTY
MaMATKy Y MEHA U3 pyK. Sl monHTEpecoBanack, 4eM BhI3BaHa Takas peakuus. OHa 09eHb HEPBHO OTBETHIIA!

- 3ayem ona tebe? Y TeOs BrIcIIee 00pa3oBaHUE - caMa aJanTupyeubes! DTo A TeX, KTO 3aKOHYMII
9-11 xnaccoB, OHHM TJyIble, MPUXOAAT HA 3aBOA M HE MOTYT HHUYEro COOOpasWTh M MO3TOMY HX HaJo
aJanTHPOBATh.

W Tonpko s Hauama pacckasblBaTh €i, KOro HaJo aJanTupoBaTh, Kak MeHs rpy0o mepeOmia CBeTnaHa
AHaTonbeBHa (KOTOpasi, 0OBIYHO, 100past):

- Onmnecst, To1 uTO OYOHUIIB? Pamyiics, aro Tebs Boobme cromna B3sum! U o B moke yria.

11 agzycma. 51 Bce emue B 1IOKe.

12 aezycma. 3uHas 0 TOM, YTO OTJACIBHO OT OT/ENA YHPABICHHS MNEPCOHAIOM CYIIECTBYET OTIEN
COLIMANILHOMW ajanTalyy, s Tolnia Tya ¢ nenbio coopa nHpopmaimu. Oka3anock, 4To TaM €CTh TOYTH BCe
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HEOOXOTUMBIE JOKYMEHTHI Mo ajantanuu. S momuia oOpaTHO B CBOW OTAEN M CHPOCWIA Y HA4albHUKOB,
3a4eM OHH JajJM MHe 3T 3a1aHue. Ha uro oHn oTBeTnin:

Hy, BbI moHNMaeTe, OHU B TOM OTZeJe pa3padaThIBAIOT MOJI0KEHHE 00 afanTanuy, HO YTO Obl HE XOOUTh U
HE BBINIPALINBATH Y HUX 3TO IMOJOXKCHUE, K TOMY K€, HE M3BECTHO, KOTAAa OHM €r0 HaMWIIyT, JYYIle Mbl
HaIHIIEM CBOE.

16 aszycma. Ceroans KO MHE MOAXOIMI HAYAIBHUK BOCHHO-YYETHOTO OFOPO. MBI ¢ HUM pa3roBapUBalId O
TOM, KaKk TyT pa0oTaTh, KOTAa TaKWe YCIOBHSA: KOMIIBIOTEPOB HET, 3apIulaTa HH3Kas, WHPOpPMAalUH HET,
JOKYMEHTBI JIeKaT HEM3BECTHO INe W T. A. [ OH «I10 ceKkpeTy» COOOIIMI MHE, YTO «HHU3am» (PsIOBBIM
pabOTHUKAM) HE HPABUTCA, YTO HAYaJbHUKH pabOTalOT 371eCh HA KOHTPAKTHOW OCHOBE M IOJIy4YaroT ropaszio
OosblIe uX, He OHSATHO 3a YTO, YeM OHH Jydiie?

17a62ycma. Ceronns okono 9 yacoB Ko MHe Hojonuia Amia ['eHHaIbeBHA U TOBOPHT:

3HaeTe, CerofHs y Halleil COTPYAHULIBI IeHb POXKICHHUS. ..

U gto?

Kak uro?! Crona nroau npunyT, a TyT BBL...

N . ?7 -copocuna st yaUBJICHHO.

Uro u? He mMoruin Ob1 Bl yiiTH 0TCIO/1a HA YaCUK-APYTOii?

Ho Tak kak s cerojHs ¢ yrpa Oblia J00pas W CKaHAAIHTh MHE OBUIO JIEHb, TO s KMBHYJAa W cCTaia
cobupatbes. A OHa, BUIS TaKyl0 MATKOCTb, PEIINIIa COBCEM OOHArIeTh U TOBOPUT:

U emte MbI mIaHupoBainu coopathes B 00en. [loaTomy Moket Bac u B 006en 31ech He OyaeT? - HO, BUIS KakK 5
W3MEHHJIACh B JIMIIE, MOCIIEITHO J00aBmiIa - HO BBl MOXeTe BOCHOIB30BaThCS HAIllEl MEYKOH M pa3orpeTh
cebe 00el1, HO TOJIBKO TOEMIbTE B IPYToii KOMHATE, TIOXKAITyicTa.

Ho Tak xak MHe cOBceM HE XOTeNIOCh CMOTPETh Ha TO, KaK OHU OyIyT Ipa3IHOBaTh, 51 coOpajach U mouuia
JIOMOM.

19 aszycma. Ceronust st pabotana B 6ropo BHYTpeHHero noadopa. ITocie obena 3amien MOJIOI0H YETOBEK.
U, xax s moHs1a, OH ObIJT 3HAKOM C HEKOTOPBIMHU COTPYIHHIIAMH (BCE OHM MPEAIIEHCHOHHOTO Bo3pacta). Bo
BpeMs pa3roBOpa OH MOMHTEPECOBAIICS, KaK JieNia Ha 3aBojie. Ha 4yTo oHM eMy OTBeTHIIH:

Jlew, ThI 4TO, OTKY/Ia MBI 3HAaEM, KaK JieJia Ha 3aBoze?

B xonue pabouero gus s 3ama Kk Cepreto BukTopoBHYy MOrOBOPUTH O TOM, YTO S HE COTJIACHA C TEMH
3aJ]aHUsIMH, KOTOpblE MHE Jal0T, TaK KaK OHM HE JIOTHMYHBI, HE CTPYKTYpHPOBAaHHBIC, HE MPaBUILHO
orpeJiesieHbl BO BPEMEHH, ¥ BOOOIIE, HEKOTOPBIE 3a/laHus IpOCcTo riymbie. OH OTBETHI:

[Ha, Takue npoGiemMbl He TONBKO y TeOsl. MHe NpUXOJUTCs BBIIOJIHATH Takue ke rirynele 3aganusd. Ho, neno
B TOM, YTO KTO HE BBINIOJHSAET YKa3bl TCHEPAIbHOTO AUPEKTOPA, TOT 37IeCh HE padoTaeT.

25 aecycma. C HavambHUKOM OT/AENAa KaJApOBOH IOKYMEHTAlMH OOCYyXIaia IOJNIOKEHHE O IMpHeMe U
YBOJIBHEHHH. 3alllel Ha4aJbHUK JPYroro OTAena, U, MOKa s 3alyCchiBaia TO, 9TO MbI C HEH 0OTOBOPHIIH, CTaJ
pacckasbIBaTh:

I'eHepanbHBI IUPEKTOP OPET Ha CBOETrO 3aMecTHTENs. TOT M3-3a 3TOr0 XOUeT MEPEeBECTHCh Ha CTYICHb
HIDKE, TO €CTh Y HETO eCTh JKeJaHue paboTaTh Ha NPEANPHUIATUH, IOMOYb IPEANIPUATHIO, HO HET CHJI TEPIETh
€ro OCKOpOJIeHNS U YHU)KECHUSI.

30 agzycma. MeHst pUrIIACUITH MTONPHCYTCTBOBATh HA COOpaHNUH HACTABHUKOB. TaM BBICTYIaa EHIIHMHA,
KOTOpasi, KCTaTH TOBOpsl, He mpencTtaBuiack. OHa pacckaszajga o TOM, uTo Ha npeanpusitud ¢ 2003 roma
BBesieHo [lonoxkenne «O HactaBaudecTBe». «Ho, - oOparninack oHa K HACTaBHUKaM, - Bbl, HaBepHOE, O HEM
HE 3HaeTe, T. K. He BCE HAYaIbHUKH IIEXOB PACCKa3bIBAIOT 0 HeM. [109TOMY 51 BaM €ro 3a4uTaro.».

HenpusitHO ynuBneHHas TakuM MOJOXKEHUEM JeJl, S pellwia BepHYThCsl B cBOM otnen. llomoins k
MpoxXoaHOH B 16:15, a1 ¢ yacoMm yBHaelNa, 9TO OKOJIO MPOXOTHON YK€ TOJMHUTCS OOJIBIIIOE YUCIIO pabodnX,
KOTOpbIe JKIyT OKOHYaHWsS pabdoyero MAHA, 4YTOOBl BBIUTH C TPEANPUATHS. XOTsA pabodnii JieHb
3akaH4uBaercs B 17:00, a mpomyckaTh yepe3 NpoXoaHy0 UX HauHyT B 17:10.

Bompocsr:

KaxoBa opranmuszanuoHHas CTpyKTypa JaHHOTO MPEATPHUSTHS?

Onuumre ypoBeHb KOMMYHHUKALUI HA IPEIIPUSTHH.

OnuiTe OTHOMIEHUS MEXIy HOAYMHEHHBIMU U PYKOBOAUTEISIMH.

KakoBa Ha Ban B3risi1 cTeneHp JIOSUIbHOCTH COTPY/IHUKOB K OpraHU3aIuy ?

KakoBo oTHOIIEHHE Ha TIPEIIPUSTHN K BHOBb TIPUHSITHIM COTPYIHUKAM?

Kakwne npoGiemsl, Ha Bam B3risi, CyIecTByIOT Ha JaHHOM MIPEANpUSITHN?
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Keiic 4. «/lesi0 npuBbIYKID)

B xpynHom pectopaHHoM xonauHre 3a 10 Jer CymecTBOBaHHS KOTOPOTO CIOKUIICS
JPYXKHBIN KOJUICKTUB, YUYPEIUTEIU IO KAKUM-TO MPUYMHAM PEHIMIM CMEHUTh TE€HEPaJbHOTO
JTUPEKTOpa. 3aMecTUTENs AUPEKTOpa OCTaBUIHU MpexHero. CoTpyAHUKU (GUPMbI BHEIIHE CIIOKOHHO
BOCIPUHSJIN CMEHY I€HEPAJIBLHOT0, HO BCE TEKYIIHE BOMPOCH! IPEANOUYUTAIMN PELIaTh HE C HUM, a C
€ro 3amecTuTesneM. EcCTecTBEHHO, JaHHOE IOJIO)KEHHE JI€J CTaJO BBI3BIBATH HEIOBOJIBCTBO Y
TeHEePATbHOTO JUPEKTOPA, KOTOPHIH HaYaJl aKTUBHO OOPOTHCSI CO CIOXKUBIICHCS MPAKTUKOW. bbum
MIPOBEJICHBI COBEIIAHMS, HA KOTOPBIX YETKO OMPEENsUICS KpyT 005S3aHHOCTEH Kax/10ro paboTHUKA,
JIEJIETUPOBAIMCH IIOJHOMOYMSI TE€HEPAIbHOIO JUPEKTOpAa M €ro 3aMECTUTENs, KOJIJIEKTUB
OTIpaBisuica Ha TpeHUHTH. Ho cuTyanus He HM3MeHWIAach, paboTa TOCTUHHUIBI IPAKTHYECKU
napaju30BaHa, IPUYEM, CO CJIOB COTPYJHUKOB, OHU HE Ca0OTHPYIOT HOBOIO TI'€HEPAIbHOIO
JUPEKTOPA, OHU IIPOCTO "elle K HeMy He MPUBBIKIN".

Kakwue neiicTBus cieayer npeanpuHITh TeHEpaIbHOMY TUPEKTOPY?

Keiic 5
Brl npuexanu B oduc kiMeHTa, yTOOBI MPOBECTH BAXKHYIO MPE3EHTALMIO. 3a JECSITh MUHYT J0
Havaja Bbl OOHApYXHBaeTe, YTO y Bac ¢ coOOW He Ta KapTa MaMSATH/HOCUTENb WH(OpPMALUU C
npe3eHTanuel B PowerPoint. Bamm neiictBust?
OT0 3a7aHNe MOMHUMO CTPECCOYCTOWYMBOCTU M HABBIKOB PEIICHUS JEIOBBIX MPOOJIEM MOMOKET
BBISIBUTH, HACKOJIBKO XOPOIIO CTYIEHT pa3Oupaercs B WHPOPMAIMOHHBIX TEXHOJIOTHSX, a TaKKe
Y3HAaTh €ro MOJAX0/l K POBEACHUIO MPE3EHTAINI, CTEIEHb 3aBUCUMOCTH OT TEXHUUYECKUX CPE/ACTB.

Keiic 6
Yepes maTh MUHYT Yy Bac BBICTYIJICHHE C IOKJIaJ0M. BApyr Bel 0OHapyKuBaeTe, 4TO B MaTepuaniax,
KOTOpbIE OYIyT pa3aaBaThCs CIyHIATENsIM, €CTh OleuaTKa, UCKakaromas cMbIci. Bamm nefictBus?
C noMouIpko 3TOTO Kekica MOKHO ONPENEINTh YMEHHE CTYAEHTa IPENOIHECTH ayIUTOPUU HE OUEHb
npusiTHyr0 uHbopmaruio. Kpome 3Toro npeacTaBisieTcsi mpekpacHas BO3MOXKHOCTh OIEHUTh €ro
YyBCTBO IOMODa.

Keiic 7
Wner BaxxHOE coBelanue. Bamr komera npearaeT pemeHue npooiaemMbl, KOTOpOE OH SBHO HE JI0
KOHIIa MOpojymajn. Bbl moHMMaeTe, 4TO MOXKETE MNPEMIOKUTh Jydllee, HO JJIA 3TOr0 Halo
MOJABEPTHYTh KPUTUKE MHEHHE KoJieru. Bamm nelictBus?
Pemenne nanHOM 3a7auu TPOJEMOHCTPUPYET MOIXOJ K OTHOIICHUSM C OYAYIIUMHU KOJIJIETaMH,
JKEJIaHWe TOMOYb, MOAJEpKaTh. Takke BBl Y3HAETE€ OTHOIIEHHWE K YEeIIOBEYECKHM CIabOCTSIM.
Kpome TOro, 3TOT KEWC KOCBEHHO BBISBJISET OPHUEHTUPOBAHHOCTH CTYJIEHTAa Ha JIOCTHXKCHUE
ONTUMAJIBHOTO PE3YIbTATA.

Keiic 8
B KOJIJICKTHUBE, KOTOpBIM BbI pyKOBO}II/ITe, CJIOXKHNJINCH OBC l"pyrIHI/IPOBKI/I, KOTOpBIe ITIOCTOAHHO
KOHKYPUPYIOT MEXIY CO00H. Y KakI0i U3 HUX €CTh JIUIEPhl U UX Ooliee WM MEHEe aKTHBHBIE
npuBepKeHIBL. [Ipy 3TOM BBl 3HaeTe, YTO Yy JHUACPOB XOpOIIHe OW3HEC-pe3yNbTaThl. Barmm
neiictBus? (Keiic mpoBepsieT yMeHHE CTPOUTH OTHOIIEHUS B KOH(DIMKTHOW CUTyallud, yMEHUE
BJIMATH HA J'IIO)IGI?I, aneCCI/IBHOCTB, CKJIOHHOCTbH K HHTpHFaM.)

Keiic 9
CoTpyIHHK 4acTO IpPOSIBISET WHHUIMATHBY HE TaM, IZI€ HYKHO, H3-3a 4Er0 HEPENKO CTPaJaroT
paboure TpollecChl W MWTOTOBBIA pe3ynbTar. Bbl 3HaeTe, 4YTO COTPYAHHK JOCTATOYHO
kBanupuurposan. Bamm aeiictBus? (IIpoBepsier cTuib ynpaBieHHs,, yMEHUE NMPOAHATIU3UPOBATH
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CJIO)KHYIO CUTYallU0, BApUATUBHOCTh MBIIUIECHHS], CKIOHHOCTh K OOBUHEHUIO MMOJYMHEHHBIX WIN K
PEILIEHUIO BO3HUKILEH CUTYalluH, 3HAaHUE [TPaBUJI MOTUBALIMM U KPUTHKHU.)

Keiic 10

l'octunnna «bakkapay - camasi KpynHasi TOCTUHHULA T. SIpociiaBiid , UAYIIAsl B HOTY CO BPEMEHEM
U TOCTOSTHHO BHEJIPSIONIAsl MEePeIOBbIe TEXHOJOTUM OKazaHus yciyr. Bot yxe Oonee 10 ner ona
JUAUPYET B CIHMCKE TOCTMHUYHBIX mpennpustuii bompmoro Jleca. TspkenoBaTto ObulO HAYMHATH
nocse packosa Bemukoro Jleca Ha bosbmon, Mansiid, JlaneHuid, bomotucteiii u apyrue. Ho
HUYETO, BHICTOSIIN, KOJUIEKTUB COXPaHUIM, MOJIO/IEKb MOJITOTOBMWIN — HacToslas 0oeBas cmena! U
Tenepb B auaepax!
JelicTByromuye nuua:

Benukuii JIeB — ['eHepalibHbIN JUPEKTOP U IVIABHBIA aKIIUMOHEP FOCTHHMIIBI «bakkapa»
Mynpsiit bapcyk — HauanbHUK KOMMepdeckoro otaena. IlpaBas pyka ['enepanbnoro. Bee 10 ner
BMecTe!
IllycTpas benka — HayaJIbHUK OTZAEJIa MapKeTUHra. Bcero nBa rojga B JOKHOCTH, a yXKe IATh
HOBBIX MJIEH, peallM30BaHHbIX HA IPEIIPUITHH.
Xutpsblil JIuc — HaYaJIbHUK OTAeNa npoAax. Haxomuus, nzooperareneH. Tonpko Omarogaps STUM
KayecTBaM IUIaHbl TPOJAXK U BBIIOIHSAIOTCS !
JoOpblit MenBens — HaYalbHUK OT/eTa HOMEPHOTo (OoH/1a, OBIBIIHNI HaYaJIbHUK OT/AeNa MPOJaxK.
Tpeckyuass Copoka — ciyx0a oOmectBeHHOro nutaHus. ClaBUTCS yYMEHHEM pacCyXaarb O
HEU3BECTHOM M JIOKAa3bIBaTh HEJOKA3yeMOE.
Enor IlonockyH — HauyajdbHUK OTAeNa 1o pabore ¢ nepcoHanoM. CKpynylie3eH U TIIATENIeH B
pabote. Benukuii JIeB ieHUT 3TO, HE B3Upasi Ha KOHGIUKTHOCTh U HEYEMHBIN TemnepaMeHT EHoTa.
Bor yxe Heckonbko mecsueB coBemianusa y Benukoro JIbBa mpoxonmar «co ckpunom». Kaxiplid
HAYaJIbHUK CUATAET CBOMM JIOJIFOM IUIECHYTh Maciia B OroHb. M rinaBHas TeMa — HET HOPMaJIbHOIO
IIepCOHAIA.
- N3menpuanu 38epu! Hukomy nosepust Het! ['n1a3 na rna3 HyxkeH! — xxanoBajics B OUEpEIHOU
pa3 Xutpsiii Jluc. — IlponaBate Hexomy! CuasT nsarh crapbix XOMSKOB Ha CBOUX KJIMEHTaX,
LENIBIMU JHSIMH B JJOMHUHO PEXYTCs J1a KAYT, KOTJa KTO U3 ITOCTOSHHBIX MTOKYyIaTeIed MO3BOHUT. A
c/ieNaellb KOMY 3aMeuaHue, - 00MmKaroTcs. ' 0BOpAT, Mbl e IUIaH BBIIOJIHSAEM, U 3apIUIaTy HaMm BCe
PaBHO HE MOBBICSAT, YEr0 HAIPATraThCs?
- A xak panble 6bu10 Xopouio! — noaxsatui Joopeiit Measens. Beap atux XoMmskoB s Ha
paboTy moaOupain, Tak OHM UEJIbIMU JHSIMU 3E€MJIIO PBUIM, HapabaTbiBas KIMEHTCKYIO Oa3y.
Teneponnsie cuera «Jlecrenekomy» ¢ Tpynom ormiaunBanu! Kcratu, y MEHS B 3aKynKax Ta Ke
ucropus. Beap noructrka — 3To 3aXBaThIBalOLIee €710, Kak AeTeKTUB. A Mou Tronenu (nan ke bor
MOJYMHEHHBIX ) JIeKaT Ha JOHKHOCTH B IPSIMOM U IEPEHOCHOM CMbICiE. A Belpb €le TpU roja
Ha3a/, s CIbILAN, OHU CYMTAINCH JIYYLIIMMU CHEIHATUCTaMU B CBOEW 001acTH, MPHU3bl U MPEMUHU
nosryqayuu!
- Ha mpoussoacrtse He syuiie, - 3asBuil Mynpsiii bapcyk. — Ilate sier Hasan, korna
MOATOTOBJICHHBIX KaJpOB HE XBaTaJO, Mbl HaOpalyd MOJIOABIX 3aiuWX, BBIMTYCKHHI] TpaBKUHOU
AkazeMuu, npeamnosaras, YTo BbIPACTUM M3 HUX KJIACCHBIX CHELUAINCTOB. A T€ 4epe3 ToA-Apyrou
3aMy’X MOBBICKAKHMBAJIM, U KaX]Ible TPU Mecsla — B JEKPETHBIN OTIYCK. A TpaBbl JIEKaPCTBEHHbIE
KTO 3a HUX cobuparb Oyner, Mbl ¢ Exxom? UTo-TO, MHE KakeTcs, 3/1eCh OT/EN TepcoHada He
JOyMaJl.
- Bot, u kpaitnuii o0bsiBuscs! — nogHsuics co cBoero mecra Enor Ilomockyn. Kak ¢
YIPaBIECHUEM HE CIIPABIseMCSl — 3TO KaJpbl BUHOBaThl! A KTO M3 Bac 3a IOCIEJHEE BPEMS MHE
HOPMAaJIbHYIO 3asBKY Ha 110100p NepcoHasa nojan?
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- A! — nonckounna benka. — Bee ueTko ykazana: 4To KaHAMJAT JOJKEH 3HATh, UTO YMETh,
KaKUM ONBITOM 00JIaaTh, BIUIOTH 1O 3HAHUS O0E3bsIHBETO si3bika (MbI TYT ¢ Adpukoi cBs3u
HaJa)KHBaeM ).

- [a, nedcrtBuTeNnbHO, - nojaaepxkain EHOT. — Mpbl CcTporo mo 3Toi 3asgBKE M HaUUIU
CrienaaucTa. YTKOHOC, Kaxkercs, ero dammiug? Penkuii cnenuanucT, ClIy4aiHO K HaM U3
ABctpanuu 3anecno. U xak padoraer? — obparuics Exor k benke.

- Otnnunuk! YyBcTBYeTcs 3arpannvHas mkosia! Hammm Bce ¢ Hero mpumep Oepyr!

- Hy BoT, 3Ha4uT HE B Kajapax Jeli0, MbI 332 CBOIO padOTy OTBEYaeM, - OOMKECHHO PO I0JIKAI
Enor. JlaBaiite ny4ie noagymMaeM, B 4eM TYT J€JI0, U YTO HAJ0 UCIPABIISATH,

- Munyrouky, - mpepBai Bcex JleB. — Celiyac Mo TEIUKY BaKHOE COOOIIEHUE TOKHO OBITh,
KCTaTH, M0 MOBOJY KaJapoBbiXx mpobsieM. [Ipeanaraio mpepBatrbcst U MOCMOTPETh. Tam U Mpo Hac
Oyner.

He noxxupnasice coriacusi MpUCYTCTBYIOIIUX, JIEB BCTan M BKIIIOUMIT TEJIEBU30p. A TaM YK€ BO BCIO
tapaxtena Tpeckydas Copoka, camas nomnyJssipHas )kypHanuctka «Jlec-TB».

- [TocMoTpuTe, YTO TPOUCXOINT, YBaKaeMbIE TelIe3pUTENH, - 3anuBanack Copoka. — Ckopo Ha
HaIIUX OpeanpUsITUsIX HeKkomy Oynet padorats! Poxxnaemocts B Jlecy nanaer! 3Bepu pasberatorcs,
KTo kyna. B omun Tompko bomortucteiit Jlec 3a mociennuit ron 16 crait [lukux KabGanos
nepedexxanu. Tam uro, menom Hamazano? Her! Ilpocto xemyneit Tam O6ombiie. A KTO HaM MeEIIaeT
nyooB HacaauTh? U xenyneii Oyaer BaoBoib, 1 KabaHbl HUKY/Ia YXOIUTh HE CTaHYT. A CTpaHe OT
9TOr0 OJlHA MPUOBLIL: HY KTOo Jydmie KaGaHOB ymeeT 3emilt0 BCIaxwBaTh? A dTO JeNaeTcs B
nepeBooOpabateiBatomieil mpomsinuieHHocTH? Jla mpodeccruoHanbHO MOArOTOBICHHBIX boOpoB
HBIHYE JIHEM C OrHeM He HaiTu! Bce Ha 3apaboTku B OyibKHEE W JalbHEE 3apyOexbe pBaHYIH, U
TaM €BPOIUIOTHUHBI CTPOSAT 3a BaloTy. Tyna u ceMbu cBou mepeBo3saT — Ha [IMIK. A ceituac mMbl B
rOCTSIX y OJIHOTO M3 JIMJEPOB OTEUECTBEHHOTO MOCTUHMYHOIO Ou3Heca, roctuHHilbl «bakkapa» U
pa3 yX Tema Hallero pasroBopa CErofHs — Kaapbl, TO U MOTOBOPUTHh Mbl PELIUIU C JUPEKTOPOM
oTJiena nepcoHana koMmnanuu rocrnoanoM Enorom [lonockynom. Ckaxure, yBakaeMblii EHOT, kak
051 BbI ¢ mpodeccroHanbHOI TOUKU 3peHHS OUEPTHIIN KapOBbIe MPOOIeMbl CETOMHSIIHETO AHS?

- O, MeHs TOKa3bIBAIOT, - BCTpENeHyscs EHOT.

- KanpoBas mpobnema — 310 mpoOnema cucrteMHasi, - Hadan EHOT. — 3aech u cmabas
MOATOTOBKA creruanncToB B BY3ax, u ycrapesiue MeToapl 0TO0Opa nmepcoHana Ha MPeAnpUsITHSIX.
CerogHss Mbl 4YYBCTBYEM HEXBaTKy METOAMK OLEHKH IiepcoHana. EkeroaHele arrecTranuu
MpEeBpaTINCh B (DopMasibHBIE MPOIEAYPHl, OTIHUCKH, HE WMEIOIIME HU BOCHUTATEIHLHOTO, HHU
CTUMYJIMPYIOIIETO 3HaueHus. M BOT ele 4yTo BaXKHO, - MPOAOJKan EHOT, - B CBsA3H ¢ ASPUIIUTOM
KBATH(UIIMPOBAHHOTO MEPCOHANIA, O KOTOPOM BBl Ceii4ac TOBOPHWIIHU, MPOU3OIUIA PEBOIOIIMOHHBIC
M3MEHEHUs1 Ha pbIHKE Tpyda. Tenepb He MPEANpUsATHE MILET KIACCHBIA MEPCOHAaj, a KIACCHBIE
CIIEIUATUCTHI TOJAOUPAIOT MO ce0s MOAXO0AsIIee MPEANPUsATHE, KaKk MPaBUIIo, 1Mo npuHuumny: «I me
YCIIOBUS JIy4Ilie». A CO3/1aTh TaKUe YCIOBHS — 3TO TOXKE IpobieMa. BoT MbI 1 monany B 3aMKHYTHIN
KpyT: UTOOBI CO31aTh XOPOIIHNE YCIOBUS, HY>KHBI COMUAHBIC TeHbIU. CONMMIHBIE IEHBIH CITOCOOHBI
3apaboTaTh BBICOKO MPO(ecCHOHANBHBIE CIEIUATUCTBL. A Ty/a, T/Ie ACHEeT IIaTIT Majo, XOpOIlre
CIIEIUATTUCTHI HE UITYT.

- A Kak e Bbl BBIXOJAMTE U3 MoJiokeHusi? Kak BaM B Takol CIOXXKHOW CUTYallUd YIAeTcs
OCTaBaThCs B JINZIEpax? — ¢ HOTKOM CONMEpEKUBaHUs B royioce crpekotana Copoka.

- CeroaHsi MBI JiellaeéM CTaBKY Ha BBIIAIOIIUXCS CHEIHAIMCTOB, KOTOPHIX Ha3HayaeM Ha
KITFOUYEBBIC MTOCTHI, U KOHEUHO M3BICKMBAEM CPECTBA, YTOOBI CO3/IaTh AJII HUX JTOCTOWHBIE YCIOBUSI.
Ho Takux crnernoB eIuHUIIBI, U MBI IIOHUMAEM, YTO BO3MOXXHOCTH MX OTPAHWYEHBI — B OJUHOYKY
KOKIBIA U3 HUX TOPBl HE CBEpHET. TpeOyroTcs COTHU U THICSYM HHHUIIMATUBHBIX U TBOPUYECKUX
roJIOB, TPO(PECCHOHATIBHBIX pa0OUYUX JIall U KPBUIHEB, a TAKKE HY>KHBI COBPEMEHHBIC TEXHOJIOTHH,
COKpallalonie MPUMEHEHHE PYYHOro Tpyda. DTUM Mbl cedyac W 3aHAThl. Ho kiou, kak MHe
MIPEACTABISIETCS, HAXOIUTCS B CUCTEME 0TOOpA CTIEIIHATIICTOB.
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- Cnacu6o, rocniogus Ilonockyn! HanmomHio Halmmm tene3puTenisM, 4TO MOMM COOECEHUKOM
ObUT PYKOBOJUTENb OTZAENa MepcoHana akiuonepHoro oodmecrsa «Kenb-Llens» Enot Ilonockys.
Ha sToM MbI 3akaHunBaeM nepenauyy. Ho mpobGiema ocraercs, u pemars ee Ham! C Bamu Oblia
Tpeckyuast Copoka. J[o HOBBIX BeTped B adupe!
- EHOT, TBI, IOXO0E, YTO-TO 3HACIb, U MOJTYMLIBL! — ciepskaHo 3apbryai JIes.
- KoHeuHO 3Haro, U BBl BCE ATO 3HACTE: YIPABICHUE IIEPCOHAIOM — 3TO 3a]a4a HE TOJIBKO
OTIeNa IEpCOHANla, a M KaXJO0ro pPYyKOBOAMTENS B OTIENbHOCTH. Kpome Toro, ympasieHue
MEPCOHAIOM — 3TO CHUCTEMa, BKJIIOYaroiast B ce0s 4eThIpe OCHOBHBIX 3neMeHTa. [lepBblit — moadop
U PAacCTaHOBKa KaJpoOB, BTOPOM — CHUCTEMaTHYecKas OLEHKa IepcoHana, TpeTuid — olOyuyeHue U
pa3BUTHE, YETBEPTHIM — MOTHMBALMS U CTUMYJIMpoBaHue. lIpu ompeneseHHBIX YCIOBUSAX 3Ta
cucreMa crocoOHa paboTaTh, KaK CaMOPErYIHUPYIOLIUICS BEUHbIM JBUraTenb. A BOT 4TO 3TO 3a
yCIIOBUSL — CTOUT NOAYMaTh HaM BceM. Jlyuiie Hac ¥ BMECTO HAac 3TOT0 HE CHENaeT HUKTO! —
3aBEpIINJI CBOO IIAMEHHYIO peub [lonockyH.
- Yro X, - yK€ CHUCXOOUTENBHO NpPOU3HEC Benukuii, - B TAKOM Ciydae, €CTb CMBICI
o0patuThCst K cOOCTBEHHOMY Jsydmiemy onbiTy. Bot y Illyctpoii benku ¢ YTkoHOCOM Benb Bce
MOJIy4nJI0Ch, KaK Hajgo! C u3ydeHus 3Toro ycrexa, noxamyi, 1 HauHem. Celiuac Bce 110 MecTam, a
3aBTpa B 9.30 1y BaC ¢ KOHKPETHBIMHU ITPEIOKEHUSAMMU.
Bompocsr:
1. Yro nmonesnoro MoxxHo BelHeCTH U3 onbiTa [llycTpoit benku?
2. C xakuMU TpeTIOKESHUSIMHU BbI IPUILTH OBl HA coBemanue kK Benukomy JIbBy 3aBTpa?

Keiic 11
B Bamewm otnene ectb He3aMEHUMBIM paOOTHUK, TAJaHTJIMBBIN, NEPBOKIACCHBIA CIIELUATUCT B
CBOEM JieJIe, OH caM 00 TOM 3HAET U 3TUM IoJb3yeTcs. MoXKeT ona3apiBaTh Ha pabOTy WM BOBCE
IpoTacTh Ha HECKOJIbKO JIHEH, HEe OCTaBMB HUKAKOW WH(POPMALUU O CBOEM MECTOHAXOXKICHUHU. B
pesyibTare paboTta oTaena mapanu3oBaHa. Kak Bam, kak pykoBOOUTeNn0 HailTh yrpaBy Ha
CTPONTHBOrO pabOTHUKA, €CIIU CIELIMATIUCT OH JEHCTBUTENBHO YHUKAJIBHBIN?

Keiic 12 «J/Iu4Hasi 3aMHTepPeCOBAHHOCTb)»

B roctunuie «3nerus» mMpou30IUIO COKpalleHue nepcoHana. Anekcanap BacuibeB, MeHemKep
no paboTe ¢ KOPIOPATUBHBIMHU KJIMEHTAMH, OKa3aJlcsi CPeIdH TeX, KOro PYKOBOIUTENb PEUIn He
YBOJIbHSITb.

C opHOl CTOpOHBI, AnekcaHap ObLI OYeHb TOpJ, YTO €ro paboTy OIEHWUIU MO JOCTOMHCTBY,
npusHanu ero npodeccuoHanmm3M. C JIpyroil — peopraHusaius TOCTUHUYHOTO TMPEINPHUSTUS HE
npubaBuia eMy 3HTy3ua3mMa. MoJo/10ii 4eIoBeK OOsICS COBEPIINTh KaKyl-HUOYIb OMUOKY U TeM
caMbIM HaBJIe4b Ha ce€0s THEB HAYAJIbCTBA. A BO3MOXXHOCTH OIIMOMUTHCS ObLIa BIOJIHE BEPOSTHOM.
[Ipexxne AnekcaHap 3aHUMANICd TOJBKO MOUCKOM KOPIOPATUBHBIX KIMEHTOB, a TENEPh €My
MOPYYIIIH e11ie U 0popMIIEHHE BCEX JOKYMEHTOB I10 CHCIIKE.

[Tonauany AnexcaHap HaAesICs, 9YTO caM pa3zdepeTcst B 5TOM Bopoxe Oymar. B nanbHeliiem ke oH
MOHSJI, YTO TaM HE BCE TaK IMPOCTO, KaK KaXETCS Ha MEpPBbIA B3rJsAA. B pe3ynbraTe Mosoa0u
YeNIOBEeK 3alyCTUJI HOBOE JJisl ce0sl HampaBlieHHe padOThI, KOIMYECTBO MPOOIEM YBEIMYUBAIOCH,
KaK CHEXHBIM KOM. AJI€KCaHIp HE 3Haj, Kak WX pelIUTb, HO MPU3HABAaThCI B CBOEH
HEKOMITIETEHTHOCTH HE XOTesl. MoJIo101 YeT0OBEK MPUYHBLI, MPOJAOIKaAI PadboTaTh, HO yXKe JalIeKO
HE C TEM DHTY3Ma3MOM, KaK MPEKIE.

Tak kak TrocTHHHIA ObLIa HEOOJBbINIAs, BCEMH KaJpPOBBIMH BOMPOCAMH B HEH 3aHUMAJICS caM
pykoBoautenb. OH 3aMeTWJ TNEPEeMEHbl B HACTPOCHHHM COTPYAHHMKA, KOTOPOTO CUHUTAI
MEePCIEKTUBHBIM, U PENIMI Pa300paThCs B CUTYaAIlUH.

Kax BbI cunrtaere, 4To B 3TOM Cily4ae J0HKEH NPEANPUHATh PyKOBOAUTENb ANleKcanapa’?
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Bynyr oueHuBaTbcs pElICHMs, YYHUTHIBAIOIIME CUTYalMl0 B KOMIIAHWH, OPUTHMHAIBHOCTH
MpEeAIaracMoro pyKOBOIUTEIIO BApUAHTA ACHCTBHIA.

Keiic 13
JlBa cotpynHuka B Bamiem oTnene BBINONHSAIOT OJJMHAKOBBIH 00beM padoT, HO TOJIYYalOT Pa3HYIO
3apaboTHyro miary. HemoBoiabCTBO paboTHMKA, MONYdYaAIOUIEro MeHbIIe, pacteT. Kak HamaauTh
s dexTuBHyO padoty oraena’?

Keiic 14
Benymue cneuuanuctsl Bamero mnoapasieneHusi NOJYyYMIM BO3MOKHOCTb IIPOHTH  KYpChI
nosbiieHUs kBanupukanuu. I[locme yero B LESX NOBBILIEHUS KapbepHOrO poCTa Haydald
MOJBICKABAThH ce0e HOBOE MeCTO paboThl. Kak pyKOBOAMTENI0O MOTHBHPOBATh PAOOTHHUKOB OCTATHCS
B KOMITAHUU?

Keiic 15
3a COTpyIHUKOM A B OpraHM3alliy CJbLIa penyTalus 4eI0BeKa, KOTOPbIH JHOUT MepeKsiaibBaTh
CBOIO pabory Ha apyrux. OmHaxael Ha paboyeMm CTONe COTpyAHHMKa b ciydaiiHO okasamics
JIOKYMEHT, KOTOPbIi 10 MOPYYEHHUIO HayalbHUKA OTJEJNA JOJDKEH OBbLI MCIOJHUTH COTPYIHUK A.
Mexny cotpynaukamu A u b pasropencs kondaukt. [To kakomy MexaHU3MY BO3HUK KOHQIUKT?
Beinenure MHIUACHT, 00BEKT, KOH(MIMKTHBIE CUTYallMH U TIOBOJIBI.

Keiic 16
Ha mo60M npennpuaTtuu ecTh y4acTKH, Ha KOTOpble paOOTHHUKH 110 pa3HbIM NPUYMHAM UAYT Oe3
ocoboro xenanus. OQHAXKIbI HAYaTBHHUIIA OT/EINA, B KOTOPOM paboTalia COTpyaHUIa A (KOJUIEKTUB
B OpraHu3aliy ObUI MOJHOCTBHIO JKEHCKHi), BEpHYBLINCH C IJIAHEPKH, COOOIIMIA €l TOHOM, He
TEPISIIAM BO3PAKEHHIA, YTO OHA JIOJDKHA OyJeT 3aMeniath 3a00JeBIIYI0 paOOTHHILY B COCEIHEM
noxpasaenenuu. CorpynHuna A B TOH K€ MaHEpPE OTKa3ajlach, MOTHBHPYS TEM, UTO PEXUM
paboTel Ha 3TON nokHOCcTH ¢ 10 1o 19 yacos, a el HyxHO 10 18 yacoB 3abupaTh pebeHka u3
JIETCKOTO0 cajJa, 0 YeM €€ HadaJbHUIlA XOPOILO 3HaJIA.
HavanpHuna otnena gonokuia o0 OTkase pykoBoauTento opraHumzanuu. CoTpyaHuny A 1o
CEJIEKTOPY BBI3BAIIN «HA KOBEP», 1 OHA PEUIMTEIBbHO HAPAaBUJIACh 3AMILATLCS U OTCTauBaTh CBOU
uHTepeckl. He Boiizis B kaOuMHET, OHa yBU/JEla I1a3a 4eJl0BeKa, COBEPIIEHHO HE COOMpPAaBILIErocs: Ha
Hee Hamaaatk. Ilocie noOpoxenaTeabHOrO MPHUBETCTBUS PYKOBOJUTENbHHUIIA 0OpaTuiach K
COTpYIHUIE A CO CIEAYIOUMMU clloBaMu: «Sl moHUMaro, 4yTo y Tedsl yBakuTenbHas npuunHa. Ho
ThI JIy4Illle APYTUX 3HAElIb TOT y4acTOK, Ha KOTOPOM paboTasia paHbIlle sl HOBOMY YEJIOBEKY cpasy
OCBOUTBCS OyzeT Henerko. Sl cuMTaro, 4To Thl TaM CIPABUIIbCS Jy4YIlle APYTUX, a 4achl pabOThI
MOJKEIIb [IEPEHECTH [10-CBOEMY YCMOTpeHU0.» COTpyaHULE A HE 0CTaBaIOCh HUYETO JIPYToro, Kak
COTJIACUTHCA.
JlaiiTe KOH()IUKTOIOrMYECKUI aHAIN3 TPUBECHHON HCTOPHH.

Keiic 17
Mexny 3aMeCTUTENEM PYKOBOJIMTENSI CPEIHErO YPOBHA W JIMHEHHBIM PYKOBOJHUTEIEM
OCJIO)KHWIMCH OTHOILEHHUS B CBS3U C TEM, YTO H3-3a HEYJIOBIECTBOPUTEIILHBIX KOMMYHUKAIMl Ha
COOTBETCTBYIOLIIEM YPOBHE YNPABJICHUS B OpPraHM3allMd BO3HUKJIA MPEANOCHUIKA CPbIBA Ba)KHOTO
MEpOIPHUATHSL.
3aMecTuTeNh PYKOBOJIUTENS, B OOS3aHHOCTH KOTOPOTO BXOJIUT OmpeieneHue Tpaduka Hu
OCYIIECTBJICHNE KOHTPOJIS 3a TMPOBEIACHUEM IOJAO0HBIX MEpPONPHATHH, B Oecele C JIMHEHHBIM
PYKOBOJIUTENIEM 3a HECKOJIBKO JTHEW 10 YKa3aHHOIO MEPONPHUSATHUS BBISICHSAET, UYTO CPOKH €ro
MIPOBE/ICHUS JIMHEHHBIM PYKOBOAMTEIIEM HE YCTAaHOBJIEHBI. B Xome 3Toif ke Oecenpl JTUHEHHBIN
PYKOBOJIUTEINb NPEIATAeT CPOKU IMPOBEICHUS MEPOIPHUATHSA, a 3aMECTUTENDL BBICKA3bIBAECT €MY
CBOE HEJIOBOJIBLCTBO B HE COBCEM KOPPEKTHOM (opMe.
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JluHelHbI pyKOBOIUTENIb B MHUIIMATUBHON Oecele ¢ PYKOBOJHUTENEM CPEIHEro ypoBHS (CBOUM
HETNOCPE/ICTBCHHBIM HAYaJIbHUKOM), IPU3HAB B OOIIEM CBOW MPOCUYET B CIOKHBIICHCS CUTYAIlUH,
oOpaTusl BHUMaHHE M HA TO, YTO ATa CUTyalMsl CTaja CJIEICTBUEM TOrO, YTO 3aMECTHUTEIh
AKIICHTUPOBAJI BHUMAHWE HA MPUOJIMIKAIOIIMXCSA CPOKAX MPOBEJICHUS YKA3aHHBIX MEPONPUITHI Ha
O4YEpEHOM COBEILIAHUH.

PykoBoauTenb cpeaHEro YpOBHS PEKOMEHJOBAJ CBOEMY IOJYMHEHHOMY Oojee BHHUMATEIbHO
ClenuTh 3a rpadukamMu MpoBEACHUS MOJAOOHBIX MEPONPUATUH U O0Jee TeCHO KOHTaKTHUPOBATh 110
3TUM BOIPOC C COOTBETCTBYIOLUIMMH JOJDKHOCTHBIMM JHMLaMu. Ha ouepenHoM coBelaHuu
PYKOBOAMTENb CpeAHEr0 ypoBHS B (opMe O€3IMKONW KPUTHKH aKLIEHTUPOBal BHHMaHUE Ha
CJIOKUBILEHCS CUTYaLUU.

Ilpoananuzupyiime Oeticmeusi 6cex Y4aCMHUKOG ClOdCUBWeCs cumyayuu. fensemcs iU oHa
KoH@nukmom? Buviasume 6 nell kongaukmuwie Ccumyayuu. CnpocHo3upyime OmMHOUWEHUSL MeHCOY
VUACMHUKAMU CUMYayuy nocje cogewjanus. Ymecmua au Ovlia KpumuKka Ha cogeujanuu?

8. IlepeyeHb OCHOBHOH W [ONMOJHHUTEJBLHOH Y4eOHOW JMTepaTypbl; NepedeHb PecypcoB
HHGpOPMANIMOHHO-TEJIEKOMMYHUKAUMOHHOH ceTu «HTepHeT», nepeyeHb UHGPOPMANMOHHBIX
TEXHOJIOTHIl, MCHOJb3yeMbIX IPH OCYHIECTBJIEHHH O00pa30BaTeJbLHOr0 Mmpolecca 10
AUCHUILVIMHE  (MOAYJI0), BKJIKYAA  NepedeHb  MPOrpaMMHOIO  olecrneyeHUs: H
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1 OcHoBHas JuTepaTypa:

1. Menemxment : YueOnuk / O. C. Buxanckuii, A. 1. Haymos. — M.: Maructp: HULl UH®PA-M,
2016. - OBC Znanium.com http://www.znanium.com/bookread.php?book=557530

2. MenemxMment : Yuebuuk/ A.B. Tebexkun. — M.:HUL] UHDPA- M,2014 — DB5C Znanium.com
http://www.znanium.com/bookread.php?book=432288

3. MenemxmenT : Yuebnoe nocobue / JI.E. bacoBckwii. — 2-e u3a., nepepad. u gon. — M.: HUL]
NH®PA-M, 2014. - DBC Znanium.com http://www.znanium.com/bookread.php?book=428644

8.2 lonmosiHuTEeIbHAS JMTEPATypa

1. Munn, P.K. Yrnpasnenue pecropanom: yueounuk/ P.K. Muyut; nep. ¢ anri. — 3-e m3n. — M. :
IOHUTU-AHA, 2017. - Pexxum noctyna: http://znanium.com/catalog/product/1028831

2. TOCT 30524-2013. Ycnyru o0mecTBeHHOTO UTaHus. TpeOoBaHMs K IIEPCOHATY.

3. Kabymkun H.M. MeHep)KMEHT rOCTHHUIL U pecTOpaHoB: yueoHoe nocodbue — M.: KHOPVYC,
2016 Pexwum noctyma https://www.book.ru/book/920671

4. Opranuzanus oOCIIy>KUBaHHs B TOCTHHULIAX U TYPUCTCKUX KOMILIEKcax: YuebHoe nocooue /
A.B. Copokuna. - M.: Ansda-M: HUL] UTHOPA-M, 2014. - 304 c.
http://znanium.com/bookread2.php?book=430064

5. Opranu3zanus Npou3BOACTBAa U 00CTYKUBAaHUS HA MPEANPUITUAX OOIIECTBEHHOTO MUTAHUS:
[DnexTpoHHBI pecypc] YueOnoe mocobue / I'.M. 3aiiko, T.A. Ixym. — M.: Maructp: HUL]
NH®PA-M, 2015.- Pexxum nocryna: http://znanium.com/bookread.php?book=389895

8.3. [lepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKAIMOHHO# ceTn « AHTepHET»

1. DnekrponHas 6ubmuoTeuHas cuctema Book.ru: http://www.book.ru/
2. DnexTpoHHast OubimoTeyHas cucrtema znanium.com: http://znanium.com/
3. Hayunas snextponHas 6ubnuoreka e-library: http://www.e-library.ru/
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8.4. [lepeuenb MporpaMMHOro odecrneyeHusi, COBpeMEHHBbIX NPO¢ecCHOHANBbHBIX 023 JAHHBIX

n I/IH(])OpMaIII/IOHHLIX CIIPaBOYHBIX CUCTEMaM

Microsoft Windows

Microsoft Office

1. TIpodeccuonanbuas 6a3za maHHbIX: PeecTp nmpodeccnoHanbHBIX cTaHAApTOB MUHUCTEPCTBA
TpyJa U COLMAIILHON NONUTUKU Pocculickon Penepanuu
http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-
professionalnykh-standartov/reestr-professionalnykh-standartov/

2. TIpodeccuonanpHas 6a3a naHHbIX: Deepalns pecTopaTopoB u orenbepos http://frio.ru/

3. IIpodeccronanphas 6a3za gaHHBIX: MopTan MHAyCTpUH TOCTEIPUUMCTBA M TUTAHUS
http://www.horeca.ru/

4. HndopmanuonHo-crnpaBouHas cuctema: CrpaBodHo-IipaBoBas cuctema KoHcynbrant +
http://www.consultant.ru

5. Hndopmanmonnas crpaBoyHas cucteMa: nHpopMalnoHHo-mipaBoBoi noptan TAPAHT.PY
http://www.garant.ru/

9. MeToauveckne yKa3aHUs sl 00YyYAKIIUXCS 10 OCBOCHHMIO IMCHMILIMHBI (MOLYJIs1)

[Ipouecc  u3ydeHus  JUCHUIUIMHBI  NpPEAyCMaTpUBAaeT  KOHTaKTHYIO  paboTy cC
npenojaBareneM (paboTa Ha JICKIUAX U TMPAKTHYECKUX 3aHATHSAX) M CAMOCTOSATEIBHYIO
(caMOMOATOTOBKA K JIEKIUSAM U MPAKTUYECKUM 3aHATUSIM) paboTy 00yJaroIIerocs.

B xauectBe oOCHOBHBIX (OopM oOpraHuzanuu ydeOHOro Tmpolecca IO JUCIUILIUHE
«MeHeDKMEHT» BBICTYMAIOT JIEKIMOHHBIE W TMPaKTUYeCKHe 3aHATUS (C HCIOJIb30BaHUEM
MHTEPAKTUBHBIX TEXHOJIOTHI 00yUYeHMsI), @ TAK)KE CaMOCTOsITeNIbHAs paboTa 00yJarouxcs.

Teopernueckue 3aHATHA (JIEKIIMH) OPTraHU3YIOTCS 1O TOTOKaM. Ha meKnusax u3nararTcs TEMbI
JTUCIUTIIMHBI, TIPEAYCMOTPEHHBIE pabodeil mporpaMMoOM, akIEHTUPYETCS BHUMaHUE Ha Hauboiee
MPUHIMIIAATIBHBIX M CJIOXKHBIX BOIMpPOCaX JAUCHMILIAHBI, YCTAaHABIMBAIOTCS BOMPOCHI IS
CaMOCTOSTEeNIbHONW TpopaboTku. KoHCHeKT Inekinuit  sBiserca 0a30od TpU  TOJATOTOBKE K
MPAKTUYECKUM 3aHITHSIM, K SK3aMEHY, a TAK)Ke€ CAMOCTOSTEIbHON HAYYHOH eATeIbHOCTH.

[IpakTuueckue  3aHATHS IO JTUCITUTIITHE «MEHEIDKMEHT»  TIPOBOJATCS B
CHEIUAM3UPOBAaHHOM KaOWHETe, OCHAIIEHHOM CTEHIaMH, MYJIbTUMEIUIHHBIM TEXHUYECKUM
000pyI0BaHNEM U CIIEIIUATTU3UPOBAHHBIM 000PYI0BAHUEM.

Bunwl neknuii:

Axademuueckas (mpaouyuonuas) iexyus - 3TO TPAJAUIIMOHHO BY30BCKas y4deOHAs JICKITHSA.
Jlns Hee XapaKTepHBI BBICOKHI HAay4HBI YpOBEHb, TEOpeTHYEeCKHe aOCTpaKIuM, HMEIOIINe
OospIioe TMpakTHdeckoe 3HadeHue. CTWIb TaKOW JIGKIMKM - YETKWM IIJIaH, CTpOTasl JIOTHKA,
yOenuTeNbHbIe TOKa3aTeNbCTBA, KPATKUE BHIBOJIBI;

Jlexyus-ouckyccuss XapakTepu3yeTcsl TeM, 4TO MPEeroAaBaTeNb MPU U3JI0KEHUHN JICKITMOHHOTO
Marepuana HE TOJbKO HCIOJIB3YET OTBETHI CIylIaTelel Ha €ero BONPOCHl, HO U OPraHu3yeT
CBOOOTHBINT OOMEH MHEHHSIMHU B MHTEPBaJIaX MEXY JIOTHUSCKUMU Pa3eIaMH;

Jlexyusa-eusyanuzayus UteHue JEeKIUU-BU3yaIU3aLUNA CBOJUTCS K CBS3HOMY, Pa3BEpPHYTOMY
KOMMEHTHPOBAHHUIO TIPETOJIaBaTesieM MOATOTOBICHHBIX BHU3YyaJbHBIX MAaTE€pPUAJIOB, TOJHOCTHIO
pacKpbIBaIOIEMY TEMY JaHHOW JIGKIIMHU. DTH MaTepUalbl JOJIKHBI 00ECIIeYUBATh CHUCTEMATH3AIUIO
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http://frio.ru/
http://www.horeca.ru/
http://www.consultant.ru/
http://www.garant.ru/
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UMEIIUXCs y ciayuareiaed 3HaHul, NpeabsBiIeHHe HOBOM MH(pOpMalMy, 3aaHue IpOOJIEeMHBIX
CUTYallii ¥ BO3MOXKHBIEC Pa3peIIeHus;

Ilenp mpakTUYECKUX 3aHATHI: NpuUOOpeTeHHe IPAKTHUYECKHMX HaBBIKOB B 00JacTu
peanu3all OCHOBHBIX YIPAaBICHUYECKUX (YHKIMHA, OBJIQJACHUE TEXHOJIOTHAMU 3(P(PEKTUBHOTO
BIMSIHUSA HAa MHIUBUAYAJIbHOE M TPYIIIOBOE NOBEICHHE B OPraHM3ALMU, HABBIKAMU OpPraHU3aLUU
KOMAaHHOT'O B3aUMOJICHCTBHS [T PEIICHHs YIPABICHYECKHUX 3ajay, aHAIN3a KOMMYHUKAITMOHHBIX
IPOILIECCOB B OpraHu3anuy, ynpasieHus HR- cucremoii B opranuzanum.

[IpakTHueckue 3aHATUS CHOCOOCTBYIOT Oojiee ITyOOKOMY NMOHUMAaHHIO TEOPETUYECKOTO
Marepuaia y4eOHOro Kypca, a TaKkKe pPa3BUTHIO, (POPMHUPOBAHUIO M CTAaHOBJICHUIO DPA3JIMYHBIX
YPOBHEH COCTaBIIAIONUINX MPOPECCHOHATHHON KOMIETEHTHOCTH CTY/ICHTOB.

[IpakTHyeckue 3aHATHS NPOBOIATCS B (POPME MHTEPAKTUBHOI'O OINPOCA, BBICTYIJICHUH C
3cce W JIOKJIAJaMH, PEIICHHE CUTYAIlMOHHBIX 3a/a4 C TPYIIOBBIMH JUCKYCCHUSIMH, JEIOBOM,
pOJIEBOM HUIPBI, pellIeHHe KEeHCOB ¢ MOocleaAyloIeld TUCKYyCCUe, MHIMBUAYAIBHOTO MPAaKTUKYMa,
anpoOaIys TECTOBBIX METO/IUK, BBIITOJHEHHUS TPAKTUIECKOTO 3a/1aHUSI.

Lenbto camocTosITENbHON PabOThl 00ydaroIuMXxcs ABIseTcs (GOpMUPOBAHUE CIIOCOOHOCTEN
K CaMOCTOSITEIbHOMY TO3HAHUIO M O0YYEHHIO, TIOUCKY JIUTEPATyphl, 00001eHHI0, 0hOpPMIICHHIO U
IPEJCTABICHNUIO TIOJTYYEHHBIX pPe3ylIbTaTOB, MX KPUTHYECKOMY aHAJIN3y, IOUCKY HOBBIX H
HEOPIWHAPHBIX PEIICHUH, apryMEHTHPOBAHHOMY OTCTAaWBAaHUIO CBOMX TMPEAJIOKCHUN, YMEHHU
HOJArOTOBKU BBICTYIIJICHUN U BEJICHUS TUCKYCCHIA.

®opMBbI CAMOCTOATEJIBHOH PadoThI

CamocrosarenbHass paboTa 3akKIlOYaeTcsl B M3YYEHUM OTHEIbHBIX TEM IO 3aJaHUIO
IpEenoiaBaTess 10 pEeKOMEHyeMON UM y4eOHOH JIMTEpaType U BKIIIOYACT:

- TOATOTOBKY K YCTHOMY OIIPOCY;
O3HAKOMJICHHUE C JIUTEPaTypoi 1o AucuuIuinHe Ha caiite DbC znanium.com.;

- TOJTrOTOBKY K TUCKYCCHUHU;

- MOATOTOBKY K 3cce, JAOKJIaJaM, COOOINEHUSIMM 10 TEMAaTHUKE, PEKOMEHJIOBAHHOM
IpernoJiaBaTesieM;

- MOJITOTOBKY KEHCOB M BHICOMATEPUAIIOB 10 PEKOMEHJOBAaHHBIM TIPEIIOIaBaTEeNIeM TEMaM;

- IOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UTpaM;

- MOJITOTOBKY K MPAaKTUYECKUM 33/IaHUSIM;

- IOJITOTOBKY pedepaTuBHOro 0030pa.

CamocrosiTenbHas padboTa siBiIsieTcs 00s13aTeNIbHOM 1711 KaX/10r0 00y4aroerocs.

IlepeueHbp TeM caMOCTOATENbHON pabOTHl CTYIEHTOB MO IMOATOTOBKE K JIEKIIMOHHBIM M
NPaKTUYECKUM 3aHSATHSIM COOTBETCTBYET TEMATHYECKOMY TUIaHy paboyei mporpamMMel.

10. MaTrepuanbHo-TeXHHYecKas 0a3a, HeoOXxoauMas 1Jisl OCYylLeCTB/IeHUsI 00pa30BaTEIbHOI0
npouecca no JUCHUIVINHE (MOAYJII0):

YyeOHbIE 3aHATHS 110 JUCHUITIINHE <<MeHe}1)KMeHT)) IpoOBOAATCA B CICOAYIOMIUX
000pYyTOBaHHBIX YU€OHBIX KaOMHETaX, OCHAIIIEHHBIX COOTBETCTBYIOIIUM 000PYAOBaHUEM:

3aHATHS JEKIIMOHHOTO THUIIA, VYuebnas ayautopust Cnenuanu3upoBaHHas ydeOHas MeOeb

rpymnmnoBbie U uHANBUAYyanbHble | TCO: BuneonpoekiinonHoe o0opyoBaHue

KOHCYJIBTALINH, TEKYIIUN Hocka

KOHTPOJIb, TPOMEKYTOUHAs

aTTecTaIus

3aHATUSI CEMUHAPCKOTO TUIIA Cnennanu3upoBaHHas yueOHasi MeOeb
TCO: BuneonpoekunonHoe obopynoBaHue c
BO3MOKHOCTBIO BBIXOJIa B nH(OPMAIMOHHO-
TEJIEKOMMYHUKAIIMOHHYIO ceTh «MIHTepHeT»
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CamocrosiTenpHas pabora
o0yyJaroumxcs

[Tomemenue 1yIsi caMOCTOSITENbHONM pabOThl B UYHUTATHHOM
3are HayuHo-TexHuueckoii OM0IMOTeKH YHUBEPCUTETA
CrienMaaIu3upoBaHHas yucOHas MeOelb

KOMIIBIOTEPHl C BO3MOXKHOCTBIO TOJKIIOYEHUS K CETH
«uTepuer»

[TomernieHnue UIst CAaMOCTOATENBHOM paboThHI
Crernuanu3upoBaHHas yaeOHast MeOernb
TCO: Buneonpoeknuonnoe o0opyoBaHue
ABTOMaTH3UPOBAaHHbBIE paboyle MecTa CTYIEeHTOB - 16 mect
C  BO3MOYHOCTbIO BBIX0Ja B  MH(POPMALHUOHHO-
TEJICKOMMYHUKAIIMOHHYIO ceTh "NHTepHeT"

Jocka
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