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1. AuHoTanusi pabdodeii nporpammbl JucuUIUIAHEbI b.1.0.17 «YnipaB/ieHne npoeKTamMu B
cepe rocTenpuUMCTBA U 00IIECTBEHHOT0 MUTAHUS»

JlucuuiuinHa «YTpaBlieHue MPOEKTaMu B c(hepe TOCTEIPUUMCTBA M OOIIECTBEHHOTO THTa-
HUS» SIBISIETCA YacThIO MEpPBOro 0JIoKa MporpamMmbl OakalaBpuaTa Mo HaMPaBJICHUIO MOJITOTOBKU
43.03.03. TOCTMHNYHOE JAEJIO npoduns «'oCTHHUYHBIA OM3HEC» U OTHOCUTCS K 00s3aTeib-
HOM YacTu MpOrpamMMmbl.
W3yuenune nanHOW TUCHMIUIMHBI 6a3upyeTcst Ha aucuuiuinHax: [IpaBo, Opranu3aiioHHbIE U
TE€XHOJIOTUYECKHE OCHOBBI TOCTUHHHUYHOTO U PECTOPAHHOTO jena, [IpoekTHas 1edaTeabHOCTb.
JlucuuminHa HanpaBiieHa Ha OBJIAJICHUE BHIITYCKHUKOM CIIEIYIOINX KOMIIETEHIIUH
YK-2. CnocoGeH onpeaenaTh Kpyr 3aja4d B paMKax IMOCTaBJICHHOH 11€JIM U BEIOMPATh ONTH-
MaJIbHBIE CIIOCOOBI UX PEIICHUS, HCXO/ U3 ACHCTBYIOUIMX MPABOBBIX HOPM, HMEIOIUXCS PECYPCOB
1 OTpaHUYEHUM.

VYK-2.1. Onpenensier cBA3M MEXJy NOCTAaBICHHBIMU 33/a4aMHU U OXKUAAEMbIE PE3YyJIbTaThl
UX peuieHus, opMyIupyeT npodieMy, peeHrne KOTOpoi HaNpsIMYIO CBSI3aHO C JIOCTHKEHHEM Iie-
JIM TIPOEKTA;

VK-2.2. B pamkax MocTaBiI€HHBIX 3ajjay ONpeieNsieT UMEIOIINECs PeCypChl U OrpaHUYEHUs,
JIeH-CTBYIOLME IIPABOBBIE HOPMBI;

VK-2.3. OueHuBaet pelieHue MocTaBiICHHbIX 3a/1a4 B 30HE CBOEH OTBETCTBEHHOCTH B COOT-
BETCTBUM C 3aIUIAHUPOBAHHBIMU PE3yJbTaTaMU KOHTPOJISA, MPU HEOOXOJUMOCTH KOPPEKTHUPYET
CIIOCOOBI peleHus 3a/1a4.

[IKO-4. CnocobeH nmpoeKTupoBaTh 00bEKTHI IPOPECCHOHATBHON JAESITEILHOCTU B YACTH:

[TKO-4.1.- onpenensieT LeaN U 3a/la4i MPOEKTa, COCTABISIET TEXHUKO-IKOHOMUYECKOe 000C-
HOBaHUE TPOEKTOB, PEATM3YEeMBIX OpraHU3alUsIMU U30paHHOW cdepbl mpodeccuoHaaIbHON es-
TEJIbHOCTH.

[TKO-4.2.- ocymiecTBIsIeT MPOIECC MPOSKTHPOBAHUS U PEATU3aIH MPOCKTOB B OpraHU3aIIH-
X n30paHHO ceprl MpodeccnoHaNbHOM 1eATeTbHOCTH.

ConeprkaHuie AUCIUIUIMHBI OXBAThIBAET KPYT BOMPOCOB, CBSA3aHHBIX C LEJSIMH, 33/1a4aMU |
METOJJaMU YIpaBIICHUs TMpoeKTaMu B cepBuce. IIpemmaraemas mporpaMMa OpHEHTHpPOBAaHA Ha
03HAKOMJICHHE CTYJIEHTOB C MOJXOJaMH K M3yYSHHIO U OBJIAJICHUIO TEOPETHUYECKUMH 3HAHUSMHU U
MPAKTUYECKUMH MPUEMaMH YIPaBIEHUS MPOEKTaMU, MporpaMMaMu M MOpTQensiMu MPOEKTOB, a
Tak)Ke HaBBIKAMH U 0a30BBIMH YMEHUSMH MPUMEHSITh METOJBI YIIPABJICHHS MTPOCKTAMH TP Opra-
HU3alUU pa0OTHI UCTIOTHUTENICH B X0JI€ CEPBUCHOM JIEATEIHHOCTH.

JlaHHBII KypC TO3BOJIUT TMPHUMEHSATh CHOPMHUPOBAHHBIE B PE3YNbTaTe TEOPETHYECKOTO H
MPAKTUYECKOTO OCBOEHUS HABBIKM YIPABICHUS MPOEKTaMU B TIPOIECCE CEPBHCA, MPOBOAUTH
BBIOODP PECYPCOB U CPEJCTB C YUETOM TPEeOOBAHMM MOTPEOUTEIIS.

OO01ast Tpy10€MKOCTh OCBOEHUS TUCIUTUIMHBI COCTABISIET / 3a4eTHBIX €UHMIL, 252 yaca.

Ha ounoii ¢opme oOydeHHs TpenojaBaHWe TUCIHMILIMHBI BeAeTcss Ha 3 Kypce B S U 6
ceMecTpax MPOAOKUTENHHOCTRIO 18 Hemenb W mpeaycMaTpUBaeT MpOBEAeHUE YUEOHBIX 3aHATUI
CIICAYIONINX BHJOB: 3aHATHH JIEKIIMOHHOTO THMA, B TOM 4YHCIE OO30pHAs JIEKIHS, JICKITHs-
uH(popMalys, mpobaeMHas JeKIUs, JTeKIHUI-BU3yaTu3alus, JeKIUsI-KOHDEPEHIINS; TPAKTHICCKHE
3aHATHS B opMe yueOHO-POJICBBIX UTP, CEMUHApa-UCCIeNOBaHus, pa3dopa keicoB (case-studies),
CTPYKTYPUPOBAHHON M YIPABISIEMOU THUCKYCCHH, 00CYKIEHHE 3CCEe, BBHITIOJHEHUS aHATUTHIECKIX
YOPOKHEHUN W PEIIeHHs 3a71a4, 00CyX)AeHHEe BeO-KBeCTa, yueOHO-/1eTI0Bast UTPa, 3acIyIIUBaHUS U
00CyX/IeHUs JOKJIAJI0B C Mpe3eHTalUusIMH, pa30opa KeicoB, AETOBBIX UIP U T.J.; CaMOCTOATENbHAs
paboTta 00yJaroImuxcs, TPYNIOBhIE U WHANBUAYAIbHBIC KOHCYIbTAIINN:
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5 ceMecTp — IPOJOIKUTEILHOCTD 18 Henenb: JeKuun — 16 4acoB, MPAKTUYECKUE 3aHITUS —
36 4acoB, KOHCYJbTAIMS — 2 Yaca, IPOMEKYTOUHAsI aTTECTAlHsI — 2 Yaca, CaMOCTOsITeNIbHas paboTa
— 52 ygaca, 3 3a4eTHBIC SIMHHIIEL,

6 cemMecTp — IPOJOJDKUTEIBHOCTh 18 Hemenb: ieKuu — 16 4yacoB, MPaKTUYECKUE 3aHATUS —
36 yacoB, , KOHCYJIbTaLUs — 2 yaca, IPOMEXYTOYHAs aTTeCTalusd — 2 yaca, CaMOCTOSITENIbHas pa-
0ota — 88 yacos, 4 3aueTHBIE €AUHULIBI.

Ha 3aounoit popme 00ydeHHs 00IIas TPYAOEMKOCTh OCBOCHUS AMCIUILIMHBI COCTABISET 7
3a4eTHBIX enuHull, 252 vaca. [IpernogaBannue TUCIUIIIMHBI BeASTCS HA 3 Kypce B 5 u 6 ceMecTpax:
JCKIUH - 8 YacoB, MPaKTUUYECKUE 3aHATHS - 14 dacoB, camocTosITeNbHAsS paboTa o0ydarommxes -
222 yaca,

5 cemecTp: Jekuuu — 4 yaca, MpakTUYECKUE 3aHATUS — 8 4acOB, KOHCYJIbTAIUs — 2 4aca,
MPOMEXKYTOUHAs aTTecTalus — 2 4aca, caMoCToATeIbHas padora — 92 yaca, 3 3a4eTHbIE SUHUIIBL;

6 cemecTp: JeKkuuHu — 4 4yaca, IPaKTUYECKUE 3aHATUS — 6 4acOB, , KOHCYJIbTAIMS — 2 Yaca,
MIPOMEXKYTOUYHAs aTTecTanus — 2 Jaca, camocTtosTenbHas padora— 130 wacoB, 4 3a4eTHBIC SUHU-
IBI.

IIporpaMMoil IpPenyCMOTPEHBI CIHEAYIOIIME BHUABI KOHTPOJA: TEKYLIMH KOHTpPOJIb
ycreBaeMoCTH B ¢GopMe TECTUPOBAHHUSA, PEUICHHE 3a/lad, BBHIMOJIHEHHS MPAKTUYECKUX 3aJaHHA,
pa3zbopa KeicoB, 3alIMTHl TPYIIIOBBIX MMPOSKTOB M MIPOMEXKYTOUYHAs arTectanus B popme 3adera (5
ceMecTp) u dk3aMeHa (6 cemectp).

OCHOBHBIC TTOJIOKCHHS TUCIUTUIMHBI TOJKHBI OBITh MCIIOIB30BAHbI B TaTbHEHIIEM TIpH pado-
T€ HaJl BBIMMYCKHOH KBaJTM(UKAIMOHHON paboToil OakamaBpa.

2. IlepevyeHb MJIAHMPYEMbIX Pe3yJbTATOB O0y4YeHHs MO AUCHHUILINHE (MOIYJIIO), COOTHECEH-
Hbl€ ¢ IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOEHHUs 00Pa30BaTeIbHOM MPOrpaMMbl

Ne | Hupexc kom- [Tnanupyemble pe3ynbTaTbl 00yUEHHs
/i TICTCHITMH (KOMIETEeHIINY WJIH €€ YaCTH)
Monyns 1,2
1. |VYK-2 cnoco0eH onpeaeasiTh KPYr 3aa4 B paMKax MOCTABJIEHHO 1eJId U BbI-

OMpaTb ONTHMAJIbHbIE CIIOCOOBI UX PELICHHS, HCXOAS U3 AeHCTBYIOIINX
NPAaBOBBIX HOPM, HMEIOIIMXCSI PeCYPCOB H OrpaHUYCHMI;

2. | VK-2.1 OTIpe/IeIISIeT CBS3U MEX/y MOCTaBICHHBIMU 33JauaMU U 0KUIAEMbIE PE3YIlb-
TaThl UX PEUIeHUs, OpPMYyIUpPYeT MpobdieMy, pelieHue KOTOPOl HaNpsIMyIO
CBSI3aHO C JIOCTHKEHUEM LI ITPOEKTa

3. | IKO-4 CIOoCo0eH MPOEKTHPOBATH 00BEKTHI NPO(ECCHOHAIBHOM AeATEIbHOCTH

4. | IIKO-4.1 orpeneNigeT LEeNU M 337a4d MPOEKTa, COCTABISIET TEXHHKO-IKOHOMHYECKOE
000CHOBaHHE TPOEKTOB, pEAIM3yeMbIX OpraHM3aLMsAMHU H30paHHON chepbl
npodeccnoHabHOM eATENbHOCTH.

5. | IIKO-4.2 OCYILECTBIIAET MIPOLECC NMPOECKTUPOBAHUS U PEAIU3ALMU IIPOEKTOB B OPraHU-
3anusix n30panHoU cdepbl NpodecCHOHATHLHON AEATEILHOCTH.

3. Mecto qucuuminnsl (MmoayJsi) B ctpykrype OOII:

JucuunnuHa «YTpapieHue npoekTaMu B cdepe rocTenpuuMcTBa U OOLIECTBEHHOIO MUTa-
HUSD»» SBJSIETCS YacThIO MEPBOTO OJIOKA MporpamMMbl OakalaBpHuara 10 HaNpaBICHUIO MOATOTOBKU
43.03.03. TOCTUHMNYHOE AEJIO npodwunb «"oCTHHHYHBIA OW3HEC» W OTHOCUTCS K 00sI3aTeIhb-

HOW YacTH MPOrpaMMBbl.
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N3yuenune naHHON NUCHMILIMHBI Oazupyercs Ha qucuuiuivHax: [IpaBo, OpraHu3annoHHble
¥ TEXHOJIOTMYECKHE OCHOBBI TOCTUHUYHOTO U PECTOPAHHOTO Jiena., [IpoekTHas 1esTenbHOCTb.

®opmupoBanue komiereHunn YK-2 HaumHaercs B aucuuiuinHe IIpoekTHas AedTenbHOCTh
(3 cemectp) u 3aBepmiaeTcs B IUCLUILUIMHE YTpaBJICHHE NMPOSKTaMU B cepe rocTenpuuMcTBa U
00IIeCTBEHHOTO MUTAHMS (5, 6 CeMeCTPhI)

®opmupoBanue komnerenuuii [IKO-4.1, [IKO-4.2 nHaunHaeTcs B JUCUUIUIMHE YTIPaBICHHUE
IpoeKTaMU B chepe TOCTEPUUMCTBA U OOLIECTBEHHOro MUTaHus (5 ceMecTp) U 3aBepluaercs B 6
ceMecTpe B AMCUUIUIMHE YTpaBJiCHUE MPOEKTaMH B cepe rocTenpuuMCTBa M OOIIECTBEHHOT'O
HUTAHUS.

B pesynbrare u3ydeHus QUCHUIUIMHBL «Y IIpaBieHUE MPOEKTaMH B c(hepe TOCTEIPUUMCTBA U
OO0I1ECTBEHHOI'O MMUTAHUSL.)» CTYIEHTbI 1OJIKHBI:
- 3HaTh: OCHOBHBIE ATalbl 3BOJIIOLUN YIPABICHUS POEKTAMH; ONPEAEICHUS U NOHATUS O CyObEK-
Tax yNpaBJIEHUS MPOEKTAMU U HCIIOJIb3YEMOI0 UMM MHCTPYMEHTApHUs; MPOLECChl U UHCTPYMEHTHI
YIIPaBJICHUS PA3IMYHBIME (YHKIMOHATHHBIMU OOIACTIMH MPOEKTa; COBPEMEHHBIE MPOTrPaMMHBIE
cpeacTBa M MH()OPMAIIMOHHBIE TEXHOJIOIUHU, UCIIOb3yEMbIE B YIIPaBJIEHUH [IPOEKTaMH;
- YMETh: aHAJIM3UPOBATh LIEJIM U UHTEPECHl YUACTHUKOB IIPOEKTA; ONPEIENATh LEIH, PEAMETHYIO
00J1aCTh U CTPYKTYPY IIPOEKTA; PaCCUMTHIBATh KaJCHJApHBIN IJIaH OCYILECTBIICHUS MPOeKTa; Gop-
MHUPOBaTh OCHOBHBIE pa3zeiibl CBOJAHOIO IUIaHA MPOEKTA; aHAJIW3UPOBATh PUCKU IMPOEKTA; OCY-
IIECTBIIATH BEIOOP MPOrpaMMHBIX CPEJCTB Ul PELLICHUS OCHOBHBIX 33]1a4 YIIPAaBJICHHS IPOEKTOM;
- BJIQJICTh. HABBIKAMUA KOMAaHIHOW Pa0OTHI B MPOEKTAX; TEXHUKOW CAaMOCTOSATEIBHOTO YIIPABICHUS
HECJIOKHBIMU IIPOEKTaMHU, CIOCOOHOCTBIO MTOMOTaTh yYaCTHUKAM IPOEKTa BO BCEX (PYHKIMOHAIb-
HBIX 00JacTSAX yIpaBIEHHUs MPOEKTaMU; OBITH CIIOCOOHBIM (P (PEKTUBHO Y4acTBOBATh B paboTe KO-
MaH/Ibl IIPU BBITOJIHEHUH [IPOCKTA.

OCHOBHBIE TIOJIOKEHUS JUCIUTUIMHBI JOJDKHBI OBITH MCIIOJIB30BaHbI B AajbHEWIIIEM ITpH pado-

T€ HaJ| BBIMTYCKHOW KBaJH(PHUKAIIMOHHON paboToii Gakanaspa.

4. O0beM IMCUMILVIMHBI (MOAYJIS) B 32a4€THBIX €IMHULAX C YKA3aHHEM KOJIHYeCTBA aKaJeMH-
YeCKHUX YaCOB, BbIIEJEHHbIX HA KOHTAKTHYIO padoTy 00y4yalluuxcsl ¢ nmpenojaBaresieM (1o
BH/JaM Y4eOHBIX 3aHATHI) M HA CAMOCTOSATEIbHYI0 padoTy 00yUYaromuXxcst

OO0miast TpyI0EMKOCTh TUCIMUIUIMHBI COCTABIISIET / 3aueTHhIX eauHuIy 252 akam.uaca (1 3auerHas
€MHHIIA COOTBETCTBYET 36 aKaJleMUIECKIM Yacam)

JL1st 0uHOii hopMBbI 00yUeHMSI:

Ne Bunsl yueOHOMI AedTenbHOCTH CemecTpsl
n/m Bceero 5 6
1 | KonTakTHas padoTa o0y4yamomuxcs ¢ NpenoaaBaTeieM 112 56 56
B TOM YHCIIE:
1.1 | 3aHATHS JEKIIMOHHOTO THNIA 32 16 16
1.2 | 3aHsATHSI CEMMHAPCKOTO THIIA, B TOM YHCJIE! 72 36 36
CemuHapsl
JlaGopaTopHbie pabOTHI
ITpakTHyeckue 3aHsTH 72 36 36
1.3 | KoncyabTanum 4 2 2
1.4 | Ilpome:kyTOUHasI aTTECTALUS 4 2 2
2 CamocrosiTeibHas padoTa 00y4YarImmxcst 140 52 88
3 DopmMa NPOMEKYTOYHOM aTTEeCTALUH 3a4er IK3.
4 | O6masi Tpy10eMKOCTh yac 252 108 144
3.€. 7 3 4
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YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OEPA30OBATEJIbHOE

«POCCUVCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

Aucm S5 u3 125

JL1s1 3204HOii hopMBbI 00YUCHHS:

Ne Buppl yueOHoi nesTeIbHOCTH CemecTpbl
n/n Bceero 5 6
1 KonTakTHas padora o0yuyarommxcs ¢ npemnojgasareiemM 30 16 14
B TOM YHUCIJIE:
1.1 | 3angaTus JeKIUOHHOI0 THIIA 8 4 4
1.2 | 3aHATHA CEMMHAPCKOI0 THIIA, B TOM YHCIIE: 14 8 6
CemuHapsbl
JlabopaTopHbie paboThI
[IpakTrueckue 3aHATHS 14 8 6
1.3 | KoncyabTanuu 4 2 2
1.4 | IlpoMe:xyTOUYHasI aTTeCTALUS 4 2 2
2 CamocrosiTesibHas padoTra o0y4yaromuxcst 222 92 130
3 dopmMa NPOMEKYTOYHOMN aTTeCTALNH 3a4er IK3.
4 OO0mas Tpy10eMKOCTh yac 252 108 144
3.e. 7 3 7]
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVC

Aucm 6 uz 125

5. Coaep:xkaHue TUCHUILTHHBI (MOAYJIsl), CTPYKTYPHPOBaHHOE 10 TeMaM (pa3jejiaM) ¢ YKa3aHHeM OTBeJIeHHOI0 HA HUX KOJIMYeCTBA aKajaeMH-

YeCKHUX YaCOB ¥ BUJI0OB YUeOHBIX 3aHATHI
Ounas popma o0yueHust

Bunpsl yaeOHBIX 3aHATUN U (HOPMBI UX MTPOBEACHUS

KonTakTHas pa60Ta C IIp€rioaaBaTCJICM
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1/5 Monyns 1. Op- | Tema 1.Benenue B 2 O0630opHas 4 I3 - ceMu-
raHU3alMOHHO- | YIIpaBJICHHE NPOSKTaMH JIEKLIUS Hap-
skoHomuueckue | 1.1. Ilonarue m xapakre- HCCIIeI0Ba-
OCHOBBI yIIPaB- | PHCTUKH HPOCKTOB Hite
nenus npoekra- | 1.2. IlonsTue ynpasieHus
MH HPOEKTaMH.
Pazgen 1 1.3. CranmapTsl B ympas-
Ypasnenue JIEHUU NPOECKTaMH.
IPOEKTOM KaK
2/5 OCHOBA Pa3BH- Tema 2. llenu u xpuTepun 2 Jlexums- -
THSI OpraHu3a- Ka4yecTBa yNpaBJICHHS nHdopMmanus
HH HPOEKTaMH
2.1. lenu ynpasneHus
HPOEKTaMH.
2.2. CpejcTBa IOCTHIKE-
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PrYTuC Aucm 7 uz 125
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiem
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HUS LEJIEeH yIpaBICHUS
MPOEKTaMH: HH(OPMAITH-
OHHast MOJIETTb TIPOEKTa,
IUTaH, CHCTEMA OTOBEIIe-
HUSI, MOHUTOPHHTA ¥ KOH-
TPOJISL.
2.3. Kpurepun xavecta
YIIPaBJICHUS IIPOCKTAMU B
CepBHCE: 3arpyKEHHOCTh
PECYPCOB, OTKJIOHEHUS OT
IJ1aHa, COOJIF0ACHHUE CMe-
TbI, OTHOIICHUA B TPYA0-
BOM KOJUICKTHBE.
3/5 Tema 3. PazpaboTka Tpo- 2 Jlexkuus- 4 I3 -
€KTa H OIIeHKa ero d¢- BHU3YaJIn3a- Omir-ompoc,
(bexTHBHOCTH st CTPYKTYpH-
3.1.Tpe6OBaHI/IH K IIJ1any pOBaHHaH u
BBITIOJTHEHHUA TIPOCKTA. praBHHe-
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28|  DOEOEPAJIBHOE TOCYIAPCTBEHHOE BIO/KETHOE OBPA3OBATE/IBHOE CMK
Vi VUPEXIEHVE BBICILIETO OBPA30OBAHVIS PIYTUC
W =~ =~ =~
§ «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
PIYTWC Aucm 8 uz 125
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
- KonTaktHas paboTta ¢ mpernogaBarenem
o,
=
Q —
[} =
3 Haumenosanue teM g - = o
o ~ Q %) ~ 1 A
= Hanmenosa- JIEKIIUH, TpaKTH4e- = = & o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = s = o = =
< =
S U MOJYJIS TOPHBIX PaboT, CeMH- | & 5 m s 9 - S | 8 5
T o = ) = 9 | = Q Q =
= Hapos, CPC = Q = Q3 = = 5 S Q
= ¥ e S = S ] = g g = 2
5 < S 59 | B 2 o8 | 9 g
= E 5 = > g
= = [/ = = Q = = O p=
& = s g o X £ 4 25 | O o
= S/ E < S E 2 oF B o @) S/
TexHosnornueckuit mpo- Magd  Juc-
1ecc MIaHUPOBAHMS. KYCCHS;
3.2. Kommpomucc Mexmy 06CyKIeHHE
MIPOIOIKUTEIEHOCTBIO scce
WHBECTHIIMOHHOU (ha3bl U
MOTPeOHOCTRIO B peCyp-
cax.
3.3. MeToap! IOTHYECKOTO
KOHTPOJISI KOPPEKTHOCTH
IIaHa.
45/5 Tema 4. [TnanupoBanue 2 Jlexkums- 4 I3 - BBI- 2 Pa6ora B OBC, 06001menune
MIPOEKTa uHpOopMa- [OJTHEHUE JICKIIMOHHOTO MaTepHraa.
4.1. KanennapHoe TiaHu- st AHAIATHIE- IToaroroBka Kk KOHTPOJIBLHOM
pOBaHME U OpraHU3alus CKHX Touke Nel
CHUCTEMBI KOHTPOJISI IIPOEK-
a yIpasKHe-
4.2. Tlocnei0BaTeNbHOCTh HAN 1 pe-
1IaroB KaJeHAapHOro IJia- IICHAE 3~

© PI'YTuC




Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA PIYTUC

i R E B.
“‘@J «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»

Aucm 9 u3 125

Howmep Henenu cemectpa

6,7/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

Jleknum,akazm.gac.

dopMa MpoBeACHUS JIEKIIHI
[IpakTuueckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS

KOHCYJ'IBTaI_II/II/I, akK.

qac.

[IpomexyTounas atre-
cTamwsl, aK. Jac.

CPO, akaza.uacos

®opwma nposeaenust CPO

HupoBanus. CTpyKTypHas
JEKOMITO3HIIUS PadoT.

4.3. MaTpwuiia OTBETCTBEH-
HOCTH. MaTtpuiia oT4eTHO-
ctu. Bexu mpoekra. Cere-
Bast MoJielTb. MeTox Kpu-
THYECKOTO MYTH.
KounrpoabHas Touka Nel
— ayIlUTOpPHOE TeCTHPO-
BaHuUe

Jaq

Tema 5. UcTouHukHN MH-
(dbopmaruu U1 TPUHATHUS
pELICHNH 110 YIPaBIEHUIO
MIPOEKTaMHU

5.1 WndopmannonHoe
obecrieueHre yNPaBICHUS
MIPOEKTAMH: COCTaB,
CTPYKTYpPa, XapaKTepHCTHU-

- 4 113 - o006-
CYXXJIeHUE
BeO-KBeCcTa

24

Be0O-kBecT

© PI'YTuC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PrYTYC Aucm 10 us
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
(o
&
3} =
o =
= HaunmenoBanue tem = - o
: u : : : . 2
~ Hanmenosa- JICKOHU, ITPpAKTHYC- = E ; QH) @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = s = o = =
= Q < <
> U MOJYJISt TOPHBIX padoT, ceMu- | & 5 m s 9 - g | 8 5
T o = ) = 9 | = Q Q =
& Hapos, CPC 5 Q E 8 o § g = CD? 2
s 2 g 9 m S ¥ = e et =)
S < S 59 | B2 2 oS | S B
= = = = > =
= = e - = g 5 = o =
= = s g o X £ g 25 |9 o
= S| E < S I= X 5 E o | O iS)
KH.
5.2. TlporpaMmHble cpen-
CTBa JIsl  YNpPAaBJICHUH
npoekTamu. X ¢yHKuMo-
HaJIbHBIE BO3MOXKHOCTH |
KpUTEpUH BBIOOpa HpO-
IPaMMHBIX CPEJICTB.
5.3. Xapakrepuctuka co-
CTOSIHHSL ~ PBIHKA  MpO-
TPaMMHBIX TPOIYKTOB TIO
VIIPaBJICHUIO TPOCKTAMH.
8,9/5 Paznen Tema 6. YnpasneHue Bpe- 1 [IpoGnemHuas 4 13 — OuuI-
2.PaspaGotka MEHEM MPOEKTa JIEKIUSA orpoc, IToaroToBka Kk KOHTPOIBHOI
:f:;::i;pggﬁ;”‘ 6.1. Onpenernenue omepa- peleHne Touke Ne2.
Wi, WX TIOCJIEHOBaTEIIb- -
HHUSA TPOCKTOM 1 A 3aaa4, BbI
HOCTH U B3aHMOCBSI3H. HOJHEHHE
6.2. Pa3paborka pacmuca- npaKkTHue-

© PI'YTuC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

CMK
PIYTVC

Auem 11 u3s
125

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareinem

dopMa MpoBEeACHUS JIEKIIHI
[IpakTuueckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS

Jleknmm,akazm.gac.

KOHCYJ'IBTaLII/II/I, akK.

qac.

[IpomexyTouHas aTte-
CTarwsl, aK. Jgac.

CPO, akaza.uacos

®opwma nposeaenust CPO

10,11/5

HUS IPOEKTA.
6.3. CereBble  MOIEIH.
KoppekTupoBka ceTeBoro
rpaduka. YupasieHue
pacmrcaHueM
KonrpoabHasa Touka Ne2
— ayAUTOPHOE TECTHPO-
BaHUe

CKHUX 3aj1a-
HUN

Tema 7. YnpaBnenue cTo-
HUMOCTBIO TIPOEKTa

7.1. OcHOBHBIE PUHIUIIEI
YIpaBJIEHUsI CTOUMOCTBIO
MIPOEKTa.

7.2. Bunsl cMeT 1 TOPSAA0K
nx paspaborku. OreHka
CTOMMOCTH MPOEKTA.
BromxeTupoBaHue Mpoek-

[13- peme-
HUE 3a]a4

2 Jleknms- 4
KOoH(pepeH-
Hs

Pemenue 3amau

© PI'YTuC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 152 us
12,
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
3} =
2] =
3 HaumMenoBanue Tem g " = Q
; HanmenoBa- JICKIIMH, TpaKTHYe- 2 = E é @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = s = o = =
= Q < <
) U MOJYJISt TOPHBIX paboT, ceMH- | & 5 » 5 9 - S .| 8 5
T o = ) = 9 | = Q Q =
= Hapos, CPC = Q = Q S = = 5 S Q
= & & O m a 5 = £ = a
3 < = 59 | B2 2 2 | g E
= = ) = £ o S = - =
< o s X a, Z 5 o g | O Q.
< < Q <
= S, H o< S E Y T B o @) &
Ta.
7.3. OTYeTHOCTH TI0 3aTpa-
Tam Ha IPOEKT
12,13/5 Tema 8. Ynpasnenue puc- 2 ITpobaemuas 4 13 - peme- 4 [ToaroroBka Kk KOHTPOJILHOM
KaMU IPpOoeKTa JIEKITHST HHE 3a]ad, Touke Ne3
8.1. YmpaBiieHue puckamu BBITIOJTHEHHE
npoekTa. Pucku, onpee- [paKTUye-
JICHHE U KJacCU(UKAIHsL. CKHUX 3aja-
8.2. Ilnan ynpasjeHust HUH, G-
puckamu. Unentnduka- onpoc
WS, aHAIN3, TUITAHUPOBA-
HUE pearupoBaHus Ha
puckyu. MOHUTOPUHT U
KOHTPOJIb PHCKOB.
14,15/5 Tema 9. Kontpouns u pery- 2 Jlexums- 2 13 — yue6- 2 IMoaroroBka Marepuana mo
JIMPOBAHKE MTPOEKTA KOH]epeH- HO-JIeTI0Bast TeMe JIeJIOBOM UIPHI.
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OrG0¥BIo OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

'@J «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 13 us
125
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
() —
[} =
= Haumenosanue tem = - @)
: u : 2 = . 2
~ Haumenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
S HMeE pasjena | CcKux pabor, Jabopa- ) = = = o 5 =
= Q ] <
5) Y MOZYJIS TOPHBIX paboT, CEMU- | & 5 & 5 0 . 3 . 8 5
= 5 = () Se = o2 3 =
& Hapos, CPC 5 Q E 8 o § g o 8 2
: : | S8 |28 |E |2z 3 R
S =, = 59 | B2 2 2= | g =
T < = = 3 o K = 2| B =
= = g = > 4 =
= = ~ . = & ] = o =
= = s g o X £ g 25 |9 o
= S, H o< S E Y T B o @) &
9.1. Ilenp ¥ Ha3HAYCHHE U urpa IloaroroBka K KOHTPOJILHOM
KOHTpOJsl. MeToasl KOH- Touke Ne3.
TPOJISL. TpanuunoHHBIN
METOJ M METOJ OCBOEHHO-
ro oobema.
9.2. OrmeHka COCTOSHUSA
paboT ¥ NPOTrHO3UPOBAHKE
m3MeHeHn. TexHonorus
yIpaBJICHUS] U3MEHCHUSIMU
KontpoabHasi Touka Ne3
Pemenne 3aaa4v, BBLINOJI-
HeHue NPaKTHYECKUX
3a/1aHMii, pa30op KeiicoB
16,17/5 Tema 10. VYmpasnenue 1 Jlexnus- 2 113 - BBIMON-
KOMMYHHUKAIMsIMA W 3a- BU3YaIN3a- HEHHE TIpaK-
BEpPILICHUEM POEKTA. s THYECKHUX
10.1. TInaHupoBaHHE KOM- 3a/TaHuil
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PrYTWC Aucm 14 us
125
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
() —
[} =
= Haumenosanue tem = - @)
3 . 5 = = : f=~
~ Haumenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= < <
5) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 . 3 . 8 5
= 5 = () Se = o2 3 =
o Hapos, CPC = Q s Q3 = F S g Q
) < o 5 o % g o ", X o
= = e, 3 8 &g e £ = = e,
S < = 53 | B2 4 2 | g =
= = = g s B > = s
= ~ : o [5) = -~
= = s 5 o X T ol 25 | O o
) Q [T S & c g &8 | & Q
= S, H o< S E Y T B o @) &
MYHUKalUH.
10.2.  PacnpocrpaHenue
uHpopmanuu. OTUETHOCTH
00 MCIIOJHEHUH.
10.3. YmpaBieHue npueM-
KOH-cmayei oObeKTa.
10.4. OcobeHHocTH  3a-
BEpIICHUsSI TIPOEKTa B CEp-
BHCEC.
18/5 KounrpoabHas Touka Ned [Ipe3enra- 14 IToaroroBka Marepuana K
3amuTa MHIUBUYAJ b- 4 1Us IPOEK- TPYIIOBOMY MPOEKTY.
HOro (rpynnoBoro) mpo- TOB
eKTa
Koncyabranus 2

IIpome:xyTouHasi aTTecTAMsA — 3a4eT — 2 yaca

© PI'YTuC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PrYTYC Aucm 15 us
125
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
) =
2] =
= HaumMenoBanue Tem = - o
: : : 2 < . 2
~ Haumenosa- JICKOHU, ITPpAKTHYC- = E ; QH) @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = s = o = =
= < <
) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 ™ 50 - S .. | 8 5
= 5 = () Se = o2 3 =
= Hapos, CPC = Q = Q3 = = 5 S Q
z : |8 858 | 28 = | 5g |5 2
S < E 55 | B2 4 2 | g E
= = = = s E > = =
= ~ : o [5) = -~
= = s g o X £ g 25 |9 o
= S/ E < S E 2 & B o | O S/
Monyns 2 IIpo-
eKTUPOBaHUE U
yIpaBieHUE
Ka4eCTBOM
yCIyr
1/6 Tema 1 [TonsTue u cymr- 1 Jlexuusi- 2 113 — cemu- 4 CO6op MaTepuasoB, MOATOTOBKA
HOCTh CEpBHCA U CEPBHCO- uH(pOpMAIIHSI Hap- K pabote Haj Keiicom
OpUEHTHPOBAHHOTO OM3- HcCIIe10Ba-
Heca —
2,3/6 Tema 2. OcHOBBI yIpaBiie- 4 Jlexmus- 4 Case- COop MaTepuaioB, HOJrOTOBKA
HUS KaYECTBOM IPOEKTa nHpOpMAanUA studies K pabore Hax keiicom. [Toaro-
TOBKa K KOHTpOHBHOﬁ TOYKE
Nel.
2.1. IlpuHumne! ynpasie-
HUSI KAY€CTBOM
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 16 us
125
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
) =
O =
= Haumenosanue tem = - o
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= Haumenosa- JICKIIMH, TpaKTHYe- = = 2 o @)
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2.2. OnsIT BHEPEHUS
MPOTPaMMBbI yIIPaBJIEHHs
Ka4eCTBOM Ha MpeAIpusi-
THSIX CEpBUCA
2.3.ITonxoas1 K U3Mepe-
HUIO Ka4uecTBa CepBHCa
2.4. Metonanl aHaiau3a 1
MPOEKTUPOBAHHUS IPOLIEC-
COB CepBHcCa
4/6 Tema 3. Ceprudukarus 1 Jlexmus- Pemenne 3agau
OusHeca uHGOpMaLHs
p
KonTpoJsbHas Touka Nel
— ay/INTOPHOE TECTHUPO-
BaHUe
5,6/6 Tema 4. KommyHukauuu ¢ 2 Jlexnus- 6 Penienue
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 17 us
125
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
3 S
3 Haumenosanue tem g " = 2
; Haumenosa- JIEKIUHI, TpaKTHye- 2 = E é @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
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= = 7 = > 4 =
=t = 2 = £ o = o =
g a, s 5 o X £ 5 25 |9 o
= S, H o< S E Y T B o @) &
HOTPEOUTETAMH BU3yaau3a- 3a1a4 1
ust npakTuye-
CKHX 3aJa-
HUH
7,8,9/6 Tema 5. BzaumMooTHOIIIE- 2 [Ipob6nemuas 6 Case- C60p MaTepraioB, OrOTOBKA
HUS C KIIMEHTaMHu U TIpo- JIEKLIUS studies K pabote Haj keticom. [Toaro-
EKTHPOBAHUE YIIPABIECHUS TOBKa K KOHTPOJIbHON TOYKE
MOTPEOUTENHCKOH JTOSITb- Ne2.
HOCTBIO
KoHTposbHas Touka Ne2
AyIHMTOpHOE TeCTHPOBA-
HUe
5.1 ba3oBbIe PUHIHIIEI
YIpaBJIEHUs B3aUMOOTHO-
IICHUSAMHA C KIIMCHTAMHA
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OrE0YBNO

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

Aucm 18 uz

PIYTuC .
12,
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
5] S
3 HaumMenoBanue Tem g " = Q
; Haumenosa- JIEKIUHI, TpaKTHye- 2 = E é @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= 3 <
5) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 . 3 . 8 5
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z = |2 858 | 28 E | 5g |5 2
3 < = 55 | B2 2 2 | g E
=1 = 2 = £ 5 S = - s
= = s g o X £ g 25 |9 o
= S, H o< S E Y T B o @) &
5.2 Tunsl mporpamm Jo-
SUTLHOCTH U UX pa3paboTka
10,11/6 Tema 6. Yrpasienue pe- 2 Jlekuus- 6 Perrenue [IEHUE 3a1aq
p p CHICHHUC 3a/
cypcamu uHhopmarus 3a1a4d u
NpaKTHye-
CKHX 3a]ia-
HUU
6.1 YnpaBneHnue BbIpyU-
KOH (JIOXOAHOCTBIO)
6.2 TaiitM-MeHE)KMEHT
6.3 YnpaBineHue MOTHBa-
IHEH
12,13/6 Tewma 7. IIpoexTupoBanue 4 Jlexums- 4 Penienue 4 IToaroToBKa K KOHTPOIBHOU
cepBuca uHpopManus Touke Ne3
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

CMK
PIYTVC

Aucm 19 uz

PIYTVC .
12
15010538 HEIX 3aHATUH U (HOPMEI UX IIPOB JICHU S
B e0 ene
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
3 S
z Haumenosanue teM g " = 2
; Haumenosa- JIEKIUHI, TpaKTHye- 2 = E é @)
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= S, H o< S E Y T B o @) &
3a1a4
14,15/6 Tema 8. [TnanupoBanue - 4 Case-
ONTHMAJILHOTO CEPBUCA studies
KonrpoabHas Touka Ne3
Pemenne 3aga4, BBINOJI-
HeHHne MPAKTHYECKHX
3ajaHuii, pa30op KeiicoB
17,18/6 KouTtpoabHas Touka Ned 4 IIpesenTa- 58 Iloaroroska maTepuana K
3amuTa MHIUBUIY A b- 1S IPOEK- IPYIIIOBOMY MPOEKTY.
HOro (rpynmnoBoro) mpo- TOB
eKTa
Koncyabranus 2

IIpome:xyTOouHasi aTTeCTAIUSA — IK3aMeH — 2 yaca

© PI'YTuC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PIYTuC Aucm 20 usz
125
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
(o
&
) =
Q =
= HaumenoBanue Tem = - ®
S . S = < : &
~ Hanmenosa- JICKOHU, ITPpAKTHYC- = E g QH) (@)
q:)( HHE pa3jena | CKux pabor, mabopa- 5 E % E = < = E
3} Y MOZYJIS TOPHBIX paboT, CEMU- | & o ™ o 2 - S .. | 8 o)
= 5 = () Se = o2 3 =
= Hapos, CPC = Q = Q3 = = 5 S Q
= = |2 58 | &3 E ¥ |5 2
S = = 58 | 2 2 > | g =
E = < =< < = = 5 Wﬁ CMQ <
= = = = s B > = =
= ~ : o [5) = -
= = s g o X £ g 25 |9 o
= S| E < S I= X 5 E o | O iS)
3aounas ¢popma o0yueHust
5
Monyns 1
.Opraauzanuon
HO-
KOHOMHUUYECKHE
OCHOBBI yIpaB-
neHus npoekta- | Tema |.BBenenue B
MH yIpaBJieHHE MPOEKTaMU 1 O063opHast
Pazgen 1 1.1. TlonsATHE U XapaKTe- JICKLIUS
Ynpasnenne PHCTHKH IPOEKTOB
IIPOEKTOM KakK 1.2. [lonatue ynpasneHus
OCHOBA pa3BH- MIPOEKTaMH.
THSL OpraHu3a- 1.3. CranpapTsl B ynpas-
012071 JICHUH MPOCKTaMH.
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OrEOYENO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
B YUYPEXOEHNME BBICIITEI'O OBPA30OBAHMSI PIyTUC
i -~ -~ -~
u «POCCUUNUCKUN TOCYOJAPCTBEHHBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PrYTYC Aucm 21 us
125
Buapl yueOHBIX 3aHATHI ¥ HOPMBI UX MTPOBEACHHUS
o KonTakTHas paboTa ¢ nperno/jaBareaem
o
=
Q —
O =
3 HaumMenoBanue Tem g " = 2
; Hawnmenosa- JIEKIIHIA, TIpaKTHYe- 2 = E é @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- ) = % s = % = =
) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 ™ 50 - S .. | 8 5
= 5 = () Se = o2 3 =
o, Hapos, CPC = Q = Q3 = g S 2
= S e O o X5 = e o = )
3, = T 0 B o) ¥ . © =
) = = - =
= = 4 = & Q =
= = s g o X £ g 25 |9 o
= S/ E < S E 2 & B o | O S/
5 Tewma 2. Ilenu u kpuTepuu 13- pemre-
KauecTBa YIIPaBJICHUS 1 HUE 3a7a4

MPOEKTaMH
2.1. lHenwn ynpaBiueHHs
HPOEKTaMH.

2.2. CpencTBa JOCTIKE-
HUS LIeJIeH ynpaBiIeHHs
NpOEKTaMH: HHPOPMAIH-
OHHast MOJIeJIb POEKTa,
IUIaH, CHCTEeMa OTOBelle-
HUsI, MOHUTOPHHTA U KOH-
TPOJIAL.

2.3. Kputepuu kadecTBa
YIPaBICHUS TPOSKTAMH,
3arpyKeHHOCTb PECYpPCOB,
OTKJIOHEHUsI OT IIJIaHa,
co0JIo/IeH1e CMETHI, OT-
HOUIEHHS B TPYAOBOM

© PI'YTuC




OrEOYENO OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
P VUPEXIEHVE BBICIIIETO OBPA3OBAHVISI PIYTHUC
( = = ~
O «POCCUUNUCKUN TOCYOJAPCTBEHHBIV YHUBEPCUTET
TYPU3MA U CEPBUCA»
PIYTUC Aucm 22 us
125
Buibl yueOHBIX 3aHATHI 1 (OPMBI X ITPOBEACHHUS
o KonTakTHas paboTa ¢ nperno/jaBareaem
a,
=
Q —_
2] =
3 HanmenoBanue tem 5 o = o
= HaumeHoBa- | JeKuMii, IpaKkTHye- 2 = E d @
q:)( HME pa3fena | CKux pabor, mabopa- ) = % = % g s
) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 ™ 50 - S .. | 8 5
= 5 = ) Se = o2 3 =
o, Hapos, CPC = Q = Q3 = g S 2
= S e O o X5 = e o = )
3, = T 0 B o) ¥ . © =
e = < =8 | == 5 | 85 | = s
) = = - =
= = 4 = & Q =
= = s g o X £ g 25 |9 o
= S/ E < S E 2 & B o | O S/
KOJIJICKTHBE.
KonTpoabHnast Touka Nel
— ayJIMTOPHOE TECTHPO-
BaHHe
5 Tewma 3. PazpaboTka mpo- I13- pemre-
€KTa U OILICHKa ero 3¢- 1 HHe 3a1a4

(EKTUBHOCTH
3.1.TpeOoBanus K miaany
BEITIOJTHEHUS MTPOCKTA.
TexHonoruuecku mpo-
[ecc UIaHUPOBAHUS.

3.2. Komnpomuce Mexy
MIPOAOJKUTEIBHOCTEIO
WHBECTHIIMOHHOU (ha3bl U
MOTPEOHOCTRIO B pecyp-
cax.

3.3. MeTobl JTOrH4ecKOro
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OrEOYENO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
B VUPEXIEHWME BBICIITEI'O OBPA30OBAHNVS PIyTUC
i -~ -~ -~
u «POCCUUNUCKUN TOCYOJAPCTBEHHBIV YHUBEPCUTET
TYPU3MA U CEPBUCA»
PrYTYC Aucm 23 uz
125
Buapl yueOHBIX 3aHATHI ¥ HOPMBI UX MTPOBEACHHUS
o KonTakTHas paboTa ¢ nperno/jaBareaem
o
I
Q —
O =
3 Haumenosanue tem g " = 2
; Hawnmenosa- JIEKIIHIA, TIpaKTHYe- 2 = E é @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- ) = % s = % = =
) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 ™ 50 - S .. | 8 5
= 5 = () Se = o2 3 =
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KOHTPOJISI KOPPEKTHOCTH
IJ1aHa.
5 Tema 4. [InanupoBanue 13- pemre- 24 O3nakomaenue ¢ ObC, 0606-
IIPOCKTa 1 HUEC 3a1a4 MICHUEC JICKIIMOHHOT'O MaT€pua-

4.1. KanennapHoe TjiaHu-
POBaHHE U OpPTaHU3AIIHS
CHUCTEMbI KOHTPOJIS TPOCK-
Ta.

4.2. TTocmenoBaTebHOCTE
[IaroB KaJeHJAPHOTO IUIa-
HupoBanus. CTpyKTypHas
JICKOMITO3HIIUS PadOT.

4.3. Marpuna oTBeTCTBEH-
HOCTH. Martpuiia oT4eTHO-
ctu. Bexu npoexra. Cete-
Bas Mojenb. MeTtoa Kpu-
THYECKOTO MyTH.

na
Pabora B OBC
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OrEOYENO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
e VUPEXXIEHVE BBICILIETO OBPA3OBAHMIS PTYTUC
(1 ~ ~ ~
© «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 24 us
125
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonTaktHas paborta ¢ mpernoaaBarenem
o,
™
Q —
[} =
= Haumenosanue teM = - o
3 . % = 2 . .
~ Haunmenosa- JIEKIUHI, TpaKTHye- = = 2 o &)
q:)( HMeE pasjena | CcKux pabor, Jabopa- ) = % = < = =
5) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 . 3 . 8 5
= 5 = () Se = o2 3 =
o, Hapos, CPC = Q = Q3 = g S 2
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KoHTposabHas Touka Ne2
— ayJIUTOPHOE TECTUPO-
BaHUue
5 Tema 5. IcTOYHUKY WH- 13- pemre- 16 Pa6ota B ObC
(dbopmarmu sl IPUHSATUSL 1 HHE 3a/1a4

pELICHUH 10 YIIPABIEHUIO
MIPOEKTaMHU

5.1 Wudopmannonnoe
oOecrieueHne ymnpaBleHUS
MIPOEKTAMHU: COCTaB,
CTPYKTYpPa, XapaKTepHUCTHU-
KH.

5.2. IlporpamMmHble cpen-
CTBa JUId  YNpPaBIEHUH
mpoektamu. Ux ¢dyHKImO-
HaJIbHBIE BO3MOXKHOCTH H
KpUTEepHH BBIOOpa MpoO-

© PI'YTuC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 25 us
125
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
< KonTakTHas pa60Ta C IperiogaBaTciicM
£
3} =
O =
= Haumenosanue tem = - o
: u : 2 = . 2
~ Haumenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- ) = % = < = =
5) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 . 3 . 8 5
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IpPaMMHBIX CPEJICTB.
5.3. Xapakrepucruka co-
CTOSIHUSL ~ pBIHKA  TIpO-
IPaMMHBIX TIPOAYKTOB TIO
VIIPABJICHUIO TPOEKTAMH.
5 Paznen Tema 6. YrpasieHnue Bpe- 1 I13- pernre- 16 Pa6ora B OBC
2.Pa3pa60TKa MCHEM IIPOCKTA HHEC 3a1a4
POEKTA 1 6.1; Ormpenenenne omnepa-
IOZICHCTeMbL Wi, WX [OCIIEI0BATENb-
B —— HOCTH ¥ B3aUMOCBSI3H.
yrp 6.2. Pa3paborka pacmuca-
TPOCKTOM HUS TIPOEKTA.
6.3. CereBble MOJEIH.
KoppekrrpoBka ceTeBoro
rpaduka. Ympasnenue
pacricaHreM
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 26 us
125
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
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5 Tema 7. YmpasieHue cro- 2 Jlexums- Pa6ota B OBC, 060011eH1e
HUMOCTBIO IPOCKTA KOH(bepeH' JICKIIMOHHOT'O MaTe€puaja.
7.1. OCHOBHEIC TPUHIIUIIBI s
VIIPABJIEHUS] CTOMMOCTBIO
MPOEKTA.
7.2. Bumsr cMeT 1 TOPSA0K
nx paspaborku. OreHka
CTOUMOCTH MPOEKTA.
BromxetupoBaHue Ipoek-
Ta.
7.3. OTYeTHOCTH TI0 3aTpa-
TaM Ha MPOEKT
KourpoabHas Touka Ne3
— pelueHde 3aaaY, BbI-
MOJIHEHHE MPAKTHYECKHUX
3a/laHHii, pa30op KeiicoB
5 Tema 8. YnpaBneHue puc- 1 13- pemre- Pa6ora B OBC
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OrG0¥BIo OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA PIYTUC

g «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBUCA»

Aucm 27 uz
125

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareinem

dopMa MpoBEeACHUS JIEKIIHI
[IpakTuueckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS

Jleknmm,akazm.gac.

KOHCYJ'IBTaLII/II/I, akK.

qac.

[IpomexyTouHas aTte-
CTarwsl, aK. Jgac.

CPO, akaza.uacos

®opwma nposeaenust CPO

KaMH POeKTa

8.1. Ympasnenue puckamu
npoekTa. Pucku, onpene-
JICHHE M KJIacCH(pHUKALHS.

8.2. Ilnan ynpaBieHus
puckamu. Mnentuduka-
LUs1, aHAJIN3, TNITAHUPOBA-
HHUE pearupoBaHus Ha
puckn. MOHUTOPHHT 1
KOHTPOJIb PUCKOB.

HHUC 3a1a4

Tema 9. KonTpoins u pery-
JIUPOBaHUE TPOCKTA

9.1. Ilenp u Ha3HAYCHHE
KOHTpoOJis. MeTroabl KOH-
TpOJISL. TpanuunoHHBIN
METOJ U METOJ OCBOEHHO-
ro o0beMa.

1 13- pemre-
HHE 337134

Pabora B OBC
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

CMK
PIYTVC

Aucm 28 usz
125

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareinem

dopMa MpoBEeACHUS JIEKIIHI
[IpakTuueckue 3aHsTHS,
aKaJ.4yacoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS
[IpomexyTouHas aTte-
CTarwsl, aK. Jgac.

®opwma nposeaenust CPO

Koncynprammmy, ak.
CPO, akaza.uacos

Jleknmm,akazm.gac.
Jac.

9.2. OmeHka COCTOSHUSA
paboT ¥ MPOTHO3UPOBAHKE
n3MeHennii. TexHomorus
YIpaBJICHUS H3MCHEHUSMH

Tema 10. VYmpasneHue
KOMMYHUKaIMAMH U 3a-
BEpLICHHEM IPOEKTA.

10.1. IInanupoBaHue KOM-
MYyHUKaLUH.

10.2.  PacnpocrpaHenue
nHdopmannu. OT4ETHOCTH
00 MCHOHEHNH.

10.3. Ynpasnenue npuem-
Koii-cliaueit o0ObeKTa.

10.4. Ocobennoctn  3a-
BEpIIEHHS MPOoeKTa B ce-
pe cepBuca.

1 Jlekus- 8 Pat6ora B ObC

uHhopmarus

© PI'YTuC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PrYTYC Aucm 29 uz
125
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
3} =
2] =
3 HaumMenoBanue Tem g - = o
o ~ Q %) ~ 1 [aF
~ Haumenosa- JICKOHU, ITPpAKTHYC- = E g 8 @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- ) = % s = % = =
) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 ™ 50 - S .. | 8 5
T o = ) = 9 | = Q Q =
o, Hapos, CPC = Q = Q3 = 5§ S 2
z E |2 52 |23 | gk |H 2
S < S 9 | B2 2 oS | S B
T S 5 8 & B 2| E
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= = s 5 o X T ol 25 | O o
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5 KontpoabHasi Touka Ned 4 Pa6ora B OBC, 060011cHIE
3auuTa HHINBUIYAJIb- 1 JIEKIMOHHOTO MaTepHaa, moi-
HOro (rpynmnoBoro) npo- rOTOBKa MaTepuaa K rpyIiio-
eKTa BOMY TPOEKTY.
KoncyabTanus 2
IIpoMe:kyTOouHAas aTTecTalusl — 3a4eT — 2 yaca
Mopayns 2 Ilpo-
eKTHPOBAHUE U
yIpaBJIeHUE
KaueCTBOM
yCIyr
6 Tema 1 [lonstue u cyur- 1 Jlexuusi- 10 C60p uHpOpMALIHH, TOATOTOB-
HOCTB CEpPBHCA U CEPBHUCO- nHpOpMAanUI Ka K paboTe Hajg KelcoM
OPHEHTUPOBAHHOTO OW3-
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PrYTYC Aucm 30 uz
125
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
(o
&
3} =
2] =
= HaunmenoBanue tem = - o
3 . S = 2 : &
~ Hanmenosa- JICKOHU, ITPpAKTHYC- = E g QH) @)
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= 3 <
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Heca
6 Tema 2. OCHOBHI yTipaBiie- 1 Jlexmms- 1 Case- 18 C60op nHpOpMALIHH, TOATOTOB-
HUS KaUECTBOM nHpOpManusa studies Ka K paboTe Hajx KeHcoM

KounrpoabHas Touka Nel
— ayIlUTOpPHOE TeCTHPO-
BaHuUe

2.1. IlpuHuune! ynpasie-
HUSI KAYeCTBOM

2.2. OnbIT BHEAPEHUS
MIPOrPaMMBbl YIIPaBJICHHUS
KauyeCTBOM

2.3.ITonxoas1 K U3Mepe-
HHIO KaueCTBa CepBHca

2.4. MeTopl aHanu3a 1
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 31 us
125
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
) -
O =
= Haumenosanue tem = - o
: u : 2 = . 2
~ Haumenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- 5 E % E z < = E
5) Y MOZYJIS TOPHBIX paboT, CEMU- | & ) & v 2 . 3 . 8 5
T i oy = © = 2 = o2 ! =
o Hapos, CPC = Q s Q3 = F S g Q
= S e S m o 3 =] < : 5)
2 = 2. o o 2 9 e S = =t S
> = st B2 2 2 S =
= = = 7 s B > = s
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= = s 5 o X T ol 25 | O o
5 o [T o S 3l &8 | & o
= o < =
= S, H o< S E Y T B o @) &
MPOEKTUPOBAHHUSI [IPOLIEC-
COB CepBHCa
6 Tema 3. Ceprudukarus 10 Pa6ora B OBC
ousHeca
6 Tema 4. KommyHuKanuu ¢ 1 petieHne
MOTPEOHUTETSIMH 3a7a4 u
TpaKTHYe-
CKUX 3aja-
HUH
6 Tema 5. BzaumooTtHo11e- 1 Jlekus- 26 Pabota B ObC
HUS C KJIHEHTaMH U uHdopmarus
yIpaBJieHHe NOTPEOUTEb-
CKOM JIOSITBHOCTBIO
KonTtponbnast Touka Ne2
— ayJINTOPHOE TECTHPO-
BaHUe
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5.1 ba3oBbIe MPUHITHUIIEI
YIPaBJICHUS B3aUMOOTHO-
[ICHUSMH C KITHEHTAMH
5.2 Tumsl IporpamMm Jio- Be6-kBect
SUTLHOCTH U UX pa3paboTka
6 Tema 6. Ynpasienue pe- 1 Jleknus- 1 Case- 28 Pabota B ObC
cypcaMu uH(pOpMAIUI studies
KonrpoabHas Touka Ne3
— pelieHue 3a4a4, BbI-
MOJIHEHHE MPAKTHYECKHX
3a/1aHMii, pa30op KeiicoB
6.1 YnpaBneHue BbIpyU-
KOH (JOXOTHOCTEIO)
6.2 TaiiM-MeHEePKMEHT
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6.3 YnpaBneHue MOTHBa-
nuen
6 Tewma 7. [IpoexTupoBanue 1 Case- 10 Pat6ora B ObC
cepeica studies
6 Tewma 8. [TmanupoBanue - 1 Case-
ONTHUMAJILHOTO CEPBHUCA studies
6 KouTpoabHas Touka Ned 1 28 Pabota B OBC, 0000m1eHHE
3amuTa MHIUBUIY A b- JIEKIIMOHHOTO MaTepuaia, moj-
HOro (rpynmnoBoro) mnpo- rOTOBKA MaTepHaJa K rpyIio-
eKTa BOMY IPOEKTY.
KoncyabTanus 2

I[IpoMe:xyTOUHAs1 aTTecTAallUs — IK3aMeH — 2 yaca
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6. IlepeyeHb yueOHO-METOAMYECKOr0 OOecredyeHUs JJIs1 CAMOCTOSITEbHOH PadoThbl 00y-
YAKIIMXCH M0 TUCHHUILINHE (MO1YJII0)

I[J'ISI CaMOCTOSITEIILHOMN pa6OTBI IO JUCLHHUITIIIMHE o6yqa}0umec;1 HCIIOJIB3YIOT CICAYIOLIEC

yueOHO-MeToIuYecKoe obecreueHue:

Ounas ¢popma o0yueHust

Ne
n/n

Tema, TPy10eMKOCTb B aKaJ.4. YuebHo-MeTOAUUYECKOE 00ecIeyeHHe
o4Has/3a04Hasi popma

Mooyas 1 Oprann3aliMOHHO-7KOHOMHYECKHE OCHOBBI YIIPABJIEHHUS MPOEKTAMHU

Tema 4. [lianupoBaHue NPoeKTa, 2 vac. 1. Vrpasnenue npoekramu: YaedbHoe mocobue /
M.B. Pomanoga. - M.: UJI ®OPYM: HUL] UH-
dpa-M, 2013. - pexum aocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBieHue IpOeKTaMHU: yaeOHOE ITOCo-
oue/[loramesa I'".A. - M.: HUL] UTH®PA-M,
2016. Pexxum mocryna
http://znanium.com/catalog.php?bookinfo=504494

Tema 5. McTouyHuKH MHPOPMATHH IS 1. [TaBmoB, A. H. YpaBienue mpoekTaMu Ha Oc-
NPUHATHUS PEUIEHUH 10 yNPaBJIeHHIO PO~ HoBe cranaapta PMI PMBOK. U3noxenne meTo-
eKTam, 24 Jac. JIOJIOTHH | onbIT TpuMeHeHus / A. H. I1asios. -
4-e w3n., ucnp. u nor. - M.: BUHOM. Jlabopato-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopManmoHHbIe TEXHOJIOTHN YIIPABICHUS
npoekTamu: Y4eoHoe nmocodue / H.M. Ceetnos,
I'.H. CgerioBa. - 2-e u3z., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=208539

Tema 6. Ynpasiienue BpeMeneM npoekra, 2 | 1. YrpasieHue npoekrtamu: Y 4eOHoe mocooue /
Jac. M.B. Pomanoga. - M.: Ul ®OPYM: HUI] Un-
dhpa-M, 2013. - pexum goctyma
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBiieHHe TpoeKTaMu: yueOHoe T0Cco-
oue/Iloramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494

Tema 7. YnpasJjienue cToumMocThio npoexra, | 1. I1aBios, A. H. Ynpasnenue npoextamu Ha oc-
4 yac. HoBe ctangapta PMI PMBOK. U3noxenue meto-
Jojioruu u onbIT npuMmenenus / A. H. [1asnos. -
4-¢ w3n., ucnp. u goi. - M.: BUHOM. JlabopaTo-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMarioHHbIe TEXHOIOTUH YIIPABICHHSI
npoekTamu: YuebHoe nocooue / H.M. Ceetiios,
I'.H. CsetnoBa. - 2-¢ u3j., nepepad. u J0IL. - M.
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539

Tema 8. YnpasieHue pucKkaMu npoexra, 4 1. YnpaBnenue npoektamu: YueOHOe nocodue /
qac. M.B. Pomanoga. - M.: Ul ®OPYM: HUILI Un-
¢dpa-M, 2013. - pexxum gocrymna
http://znanium.com/catalog.php?bookinfo=391146
2. VrpaBiieHHe MPOCKTaMH: yueOHOE OCO-
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oue/Iloramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum mocTymna
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasnenue npoektamu: Y4aebHoe nmocodue /
I0.U. ITomos, O.B. fAkopenko. - M.: HUIT
NHO®PA-M, 2015. Pexum nocryma
http://znanium.com/catalog.php?bookinfo=492857

Tema 9. Kourpoab u peryjimpoBanue npo-
eKTa, 2 yac.

1. [TaBnoB, A. H. Ynpasnenue npoekramu Ha OcC-
HoBe cTanaapta PMI PMBOK. U3noxenue meto-
TIOJIOTHH ¥ onbIT TpuMeHenus / A. H. I1asmos. -
4-¢ w3n., ucnp. u noi. - M.: BUHOM. JlabopaTto-
pus 3Hanwmi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopManmoHHbIe TEXHOJIOTHN YIIPaBICHUS
npoektamu: Yuebnoe nmocooue / H.M. Ceeriios,
I'.H. CgetnoBa. - 2-¢ u3z., nepepad. u a01. - M.
NH®PA-M, 2013. Pexum nocrymna
http://znanium.com/catalog.php?bookinfo=208539

I'pynnosoii (MHAMBUAYAJIBLHBII) IpoekT, 14
qac.

. [TaBnoB, A. H. YnpaBieHue nmpoekraMu Ha ocC-
HoBe ctangapta PMI PMBOK. N3noxenue meTo-
JIOJIOTHH | onbIT TpuMeHeHus / A. H. I1asios. -
4-¢ w3n., ucnp. u goi. - M.: BUHOM. JlaGopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMaliioHHbIE TEXHOIOTUH YIIPABICHHS
npoektamu: Y4eOHoe nmocodue / H.M. Ceetnos,
I".H. CgetnoBa. - 2-¢ u3j., nepepad. u a0IL. - M.
HNH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539
3. YnpaBneHue mpoeKkTaMu: yaeOHOe Toco-
oue/Iloramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494

Mooyns 2 TlpoekTUpOBaHUE H

NpaBJieHHE KAaYeCTBOM YCJIYT

Tema 1 IToHAITHE U CYIIHOCTh CEPBUCA H
CepPBHCO-OPHEHTHPOBAHHOIO OM3Heca, 4
yac.

1. IlaBnos, A. H. YmpasieHnue npoekraMmu Ha oc-
HoBe cragaapta PMI PMBOK. Uznoxenue mero-
JIOJIOTHH | onbIT IpuMeHeHus / A. H. I1asios. -
4-¢ w3, ucnp. u joi. - M.: BUHOM. JlaGopaTto-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopMaIimoHHbIe TEXHOJIOTUHN YITPABICHUS
npoekTamu: YuebHoe nocooue / H.M. Ceetiios,
I".H. Cgetnoga. - 2-e u3a., nepepad. u jor. - M.:
NH®PA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=208539
3. Hensaxun, Makcum Vckpennuii cepBuc, M:;
Mann, UBanos u @apbep, 2016

Tema 2. OCHOBBI YIpaBJIeHUs Ka4€CTBOM
npoexkTa, 4 yac.

1. Vrpasnenue npoekramu: YaebHoe mocobue /
M.B. Pomanoga. - M.: Ul ®OPYM: HUILI Un-
tdpa-M, 2013. - pexxum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
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2. YpaBieHue IpOeKTaMHU: yaeOHOE MOCo-
oue/Iloramesa I'.A. - M.: HUIl THOPA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
3. YnpaBnenue npoekramu: YueOHOe nocodue /
I0.1. ITomos, O.B. fkoBenko. - M.: HUII
NHO®PA-M, 2015. Pexum nocryma
http://znanium.com/catalog.php?bookinfo=492857

Tema 3. Ceprudukanus 0usHeca, 4 yac.

1. [NaBmoB, A. H. YnpaBneHnue mpoeKkTaMu Ha OC-
HoBe ctangapra PMI PMBOK. N3noxenune MeTo-
noJjioruy u onbIT npuMmenenus / A. H. [1aBnos. -
4-¢ w3n., ucnp. u goi. - M.: BUHOM. JlabopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MudopMaIimoHHbIe TEXHOJIIOTUHU YITPABICHUS
npoekTaMu: YdeOHoe nocodoue / H.M. CBetIios,
I'.H. CgetnoBa. - 2-¢ u3z., nepepad. u a01. - M.
HNH®PA-M, 2013. Pexum noctymna
http://znanium.com/catalog.php?bookinfo=208539

9 Tema 5. B3auMoOTHOIIEHHSA ¢ KJIHEHTAMH U
NMPOeKTHPOBaHNe YIPABJIEHHUA MOTPedH-
TEJbCKOH JIOAJIBHOCTBIO, 4 4ac.

1. Ypasnenue npoektaMu: YdueOHOE mTocodue /
M.B. Pomanoga. - M.: U]l DOPYM: HUII Un-
dpa-M, 2013. - pexum aocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBieHue IpoeKTaMHt: yaeOHOe ITOCco-
oue/[loramesa I'".A. - M.: HUL] UTH®PA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasienue npoekTamu: YuebHoe mocobue /
I0.1. mos, O.B. fkosenko. - M.: HUL] UTHDPA-
M, 2015. Pexum JIOCTyIa
http://znanium.com/catalog.php?bookinfo=492857
4. Hensxun, Makcum Mckpennuii cepsuc, M:;
Mann, UBanos u @apbep, 2016

10 Tema 6. Ynpanienue pecypcamu, 10 uac.

1. IlaBnos, A. H. YmpasieHnue npoekraMmu Ha oc-
HoBe cragaapta PMI PMBOK. Uznoxenue mero-
JIOJIOTHH | OnbIT IpuMeHeHus / A. H. Ilasios. -
4-¢ u3n., ucnp. u joi. - M.: BUHOM. JlaGopaTto-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopMaIimoHHbIe TEXHOJIOTUHN YITPABICHUS
npoekTamu: YuebHoe nocooue / H.M. Ceetiios,
I".H. CBetnoga. - 2-e u3a., nepepad. u jor. - M.:
NH®PA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=208539

11 Tema 7. IIpoekTUpOBaHMe cepBHca, 4 yac.

1. Vrpasnenue npoekramu: YaebHoe mocobue /
M.B. Pomanoga. - M.: U1 ®OPYM: HUIL] Un-
tdpa-M, 2013. - pexum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBneHue MpoeKTaMu: y4eOHOe T0Co-
oue/lloramesa I'.A. - M.: HUL] UHOPA-M,
2016. Pexxum moctyrma
http://znanium.com/catalog.php?bookinfo=504494
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3. Ympasnenue npoektamu: YueOHOe mocobue /
IO.N. IlomoB, O.B. fIkoBenko. - M.: HUI]
NHOPA-M, 2015. Pexum JIOCTyTIa
http://znanium.com/catalog.php?bookinfo=492857
4. Hensixun, Makcum Mckpennuii cepuc, M:;
Mann, lBanos u ®@apbep, 2016

12 I'pynnosoii (MHAMBHAYAJIbLHBII) IPoeKT, 58
yac.

. [TaBnoB, A. H. YpaBieHue npoekraMu Ha oc-
HoBe ctangapra PMI PMBOK. M3noxenune MeTo-
TIOJIOTHH ¥ onbIT IpuMeHenus / A. H. I1asios. -
4-¢ w3n., ucnp. u noi. - M.: BUHOM. JlabopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMaliioHHbIE TEXHOIOTUH YIIPABICHHSI
npoektamu: Yuebnoe nmocooue / H.M. Ceeriios,
I'.H. CgetnoBa. - 2-¢ u3z., nepepad. u a0IL. - M.
NH®PA-M, 2013. Pexum nocrymna
http://znanium.com/catalog.php?bookinfo=208539
3. YmpaBneHue npoeKTaMu: yaeOHOe oCco-
oue/Iloramesa I'.A. - M.: HUIl UTHOPA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494

3aounas ¢opma 00yueHus

Ne Tema, TPY10€eMKOCTb B aKa/.4.
n/n

YuyeOHO-MeTOANYECKOE O0eceyeHne

Moodyns 1 OpraHu3anHOHHO-)KOHOMHYECKHE OCHOBBI YIIPABJICHHS NMPOEKTAMHU

1 Tema 4. IlianupoBanue npoexkra, 24 yac.

1. Yopasnenue npoekramu: YuedHoe nocodue /
M.B. Pomasnoga. - M.: U]I ®OPYM: HUI] UH-
¢dpa-M, 2013. - pexxum gocrymna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBieHue IPOSKTaMHU: yaeOHOE ITOCo-
oue/[lortamesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494

2 Tema 5. UcTouHuKH HHGOPMALMY IS
TIPUHSITHS PelIeHHii 10 YNPaBJIeHHIo MPo-
exTramu, 16 gac.

1. IlaBnos, A. H. YmpasiieHue npoekraMu Ha oOc-
HoBe cragaapta PMI PMBOK. Uznoxenue mero-
Jojioruu u onbIT npuMmenenus / A. H. [1aBnos. -
4-e 3., ucnp. u qor. - M.: BUHOM. JlaGopato-
pus 3HaHUH, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopMaIimoHHbIe TEXHOJIOTUHN YITPABICHUS
npoektaMu: YueOHoe nocodoue / H.M. Cetiios,
I'.H. CBerioBa. - 2-e u3z., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539

3 Tema 6. YnpasJjieHHe BpeMeHeM IPOEKTa,
16 yac.

1. YnpaBnenue npoektamu: YduebHOe nocodue /
M.B. Pomanoga. - M.: U]l ®OPYM: HUI] Un-
¢pa-M, 2013. - pexxum pocrymna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBiieHHe TIPoeKTaMu: yueOHoe T0Cco-
oue/Iloramesa I'.A. - M.: HUI] UH®PA-M,
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2016. Pexxum moctyna
http://znanium.com/catalog.php?bookinfo=504494

4 Tema 7. YnpapieHue CTOMMOCTBIO IIPOEKTA,
8 uac.

1. [TaBmoB, A. H. YmpaBienue mpoekTamMu Ha OC-
HoBe ctanaapta PMI PMBOK. U3noxenue mero-
noJjioruu u onbIT npuMmenenus / A. H. [1aBnos. -
4-¢ w3n., uctp. u goir. - M.: BUHOM. JIa6oparo-
pus 3Hanwi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MudopMaImoHHbIC TEXHOJIIOTUHN YITPABICHUS
npoekTaMu: Ydebnoe nocodbue / H.M. CBetIios,
I'.H. CBetnoga. - 2-e u3a., nepepad. u jor. - M.:
NH®PA-M, 2013. Pexwum mocrtymna
http://znanium.com/catalog.php?bookinfo=208539

5 Tema 8. YnpasijieHne pucKaMH MPoeKTa, 8
yac.

1. Ypasnenue npoektamMu: Y4ueOHOE mmocodue /
M.B. Pomanoga. - M.: U]l ®OPYM: HUI] Un-
dpa-M, 2013. - pexum AocTyma
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaiieHHe poeKTaMu: yueOHOe TOCo-
oue/[loramesa I".A. - M.: HUL] UTH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494
3. Ynpaenenue npoekramu: YdueOHOe nocodue /
10.1. Ilomos, O.B. fIkoBenko. - M.: HUILT
HNH®PA-M, 2015. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=492857

3] Tema 9. KouTpoab u peryjinpoBanue npo-
eKTa, 8 yac.

1. IlaBnos, A. H. YmpasieHnue npoekramMmu Ha oc-
HoBe ctangapra PMI PMBOK. U3noxenue meTo-
JIOJIOTHH | onbIT IpuMeHeHus / A. H. I1asios. -
4-¢ w3, ucnp. u goi. - M.: BUHOM. JlabopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopManioHHbIe TEXHOIOTUH YIIPABICHHSI
npoektamu: Y4eoHoe nmocodue / H.M. Ceetnos,
I'.H. CgetnoBa. - 2-¢ u3j., nepepad. u aoI. - M.
HNH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539

7 Tema 10. YnpasiieHue KOMMYHUKAIUSIMU U
3aBeplIeHUeM MPoeKTa, 8 yac.

1. Yopasnenue npoekramu: YuedHoe nocodue /
M.B. Pomasnoga. - M.: UJI ®OPYM: HUI] UH-
¢dpa-M, 2013. - pexxum gocrymna
http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBneHue MpoeKTaMu: y4eOHOe TT0Co-
oue/Ilortamesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
3. YnpaBnenue npoektamu: YdueOHOe nocodue /
10.1. Tlomos, O.B. flkoBenko. - M.: HUIL]
NH®PA-M, 2015. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=492857

8 I'pynnoBoii (MHAMBUAYAJIBHBIN) NPOEKT, 4
yac.

1. IlaBnos, A. H. Ympasienue npoekramMu Ha oc-
HoBe crangapta PMI PMBOK. Uznoxenue mero-
noyioruu u onbIT npuMmenenus / A. H. [1aBnos. -
4-e 3., ucnp. u nom. - M.: BUHOM. JlabopaTto-
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pus 3HaHuid, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MudopMalimoHHbIe TEXHOJOTHH YIIPABICHHUS
npoekTamu: YuebHoe nocodue / H.M. Ceetiios,
I'.H. Csetnosa. - 2-¢ u3j., nepepad. u A0I. - M.:
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539
3. YpaBieHue npoeKTaMu: yaeOHOe Moco-
oue/Iloramesa I'.A. - M.: HUIl THOPA-M,
2016. Pexxum mocTymna
http://znanium.com/catalog.php?bookinfo=504494

Mooyns 2 1lpoeKTHPOBaHHUE H

NMpaBJCHUEC KAY€CTBOM YCJIYyI

Tema 1 IlonsiTHe U CYHIHOCTH CEPBHUCA U
CepBHCO-OPHEHTHPOBAHHOrO On3Heca, 10
yac.

1. [TaBmoB, A. H. YpaBieHue mpoekTaMu Ha Oc-
HoBe cragaapta PMI PMBOK. Uznoxxenue mero-
JIOJIOTMH M onbIT ipuMeHenus / A. H. I1asios. -
4-e w3n., ucnp. u nor. - M.: BUHOM. Jlabopato-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopManmoHHbIe TEXHOJIOTHN YIIPaBICHUS
npoekTaMu: YdeOHoe nocodoue / H.M. CBetIios,
I'.H. Cgetnoga. - 2-e u3., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexwum mocrtymna
http://znanium.com/catalog.php?bookinfo=208539
3. Hepsikun, Makcum HMckpennuii cepBuc, M:;
Mann, UBanos u @apbep, 2016

10

Tema 2. OcHOBBI YIIPaBJIeHUS] KA4eCTBOM
npoekra, 18 uac.

1. YnpaBnenue npoektamu: YduebHOe nocodue /
M.B. Pomanoga. - M.: U]l ®OPYM: HUI] Un-
tdpa-M, 2013. - pexxum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpasiieHHe poeKTaMu: yueOHoe Toco-
oue/[loramesa I".A. - M.: HUL] UH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494
3. Yrpasnenue npoektamu: YaebHoe mocodue /
IO.N. ITomos, O.B. fkosenko. - M.: HUIT
NH®PA-M, 2015. Pexum nocryna
http://znanium.com/catalog.php?bookinfo=492857

11

Tema 3. Cepruduxanus 6usneca, 10 yac.

1. IlaBnos, A. H. Ympasienue npoekramMy Ha oc-
HoBe ctangapta PMI PMBOK. N3noxenune meto-
nojoruu u onbiT npumenenus / A. H. [Nasinos. -
4-e w3n., ucnp. u gom. - M.: BUHOM. JlaGopaTto-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMarioHHbIe TEXHOIOTUH YIIPABICHHSI
npoekTamu: YuyeOHoe nocodue / H.M. Ceetiios,
I'.H. CsetnoBa. - 2-¢ u3j., nepepad. u aoI. - M.
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539

12

Tema 5. B3anMOOTHOIIIEHHS ¢ KJIHEHTAMH H
NMPOEKTHPOBAHUE YIIPABJIeHHUs] NOTpedu-
TeJILCKOH JIOSUIbHOCTHIO, 26 yac.

1. Yopasnenue npoekramu: YdaedHoe nocodue /
M.B. Pomanoga. - M.: Ul ®OPYM: HUIL] Un-
dpa-M, 2013. - pexxum A0cTyna

© PT'YTuC
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http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBieHue IPOeKTaMu: yueOHOe [0Co-
oue/Iloramesa I'.A. - M.: HUIl THOPA-M,
2016. Pexxum nmoctymna
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasnenue mpoekTamu: YueOHOe mocobue /
I0.1. moB, O.B. flkoBenko. - M.: HULl UTH®PA-
M, 2015. Pexum JocTyna
http://znanium.com/catalog.php?bookinfo=492857
4. Hensixun, Makcum Vckpennuii cepBuc, M:;
Mann, UBanoB u @apbep, 2016

13

Tema 6. Ynpasiienue pecypcamu, 28 yac.

1. ITaBmoB, A. H. YpaBieHue mpoekTaMu Ha Oc-
HoBe cragaapta PMI PMBOK. Uznoxxenue mero-
JIOJIOTMH M onbIT ipuMeHenus / A. H. I1asios. -
4-e w3n., ucnp. u nor. - M.: BUHOM. Jlabopato-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopManmoHHbIe TEXHOJIOTHN YIIPaBICHUS
npoekTaMu: YdeOHoe nocodoue / H.M. CBetIios,
I'.H. Cgetnoga. - 2-e u3., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexwum mocrtymna
http://znanium.com/catalog.php?bookinfo=208539

14

Tema 7. IlpoexTupoBanue ceppuca, 10 uac.

1. YpaBnenue npoektamMu: YdueOHOE mmocodue /
M.B. Pomanoga. - M.: U]l ®OPYM: HUI] Un-
tdpa-M, 2013. - pexxum gocTymna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBiieHHe TpoeKTaMu: yueOHoe ToCco-
oue/[lortamesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasienue npoekTamu: YuebHoe mocobue /
IO.N. Tlomor, O.B. fkoBenko. - M.: HHUII
NHO®OPA-M, 2015. Pexum JIOCTyIa
http://znanium.com/catalog.php?bookinfo=492857
4. Hensixun, Makcum Vckpennuii cepuc, M:;
Maus, MBanoB u ®apbep, 2016

15

I'pynnoBoii (MHAMBHUAYAJIbLHBII) IpPoeKT, 28
Jac.

1.. [TaBnoB, A. H. YnpasneHue nmpoekraMu Ha Oc-
HoBe ctangapta PMI PMBOK. U3noxenue meto-
JoJjioruy 1 onbIT npumenenus / A. H. I1asnos. -
4-e w3a., uctp. u goi. - M.: BUHOM. Jla6oparo-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMarioHHbIe TEXHOIOTUH YIIPABICHHSI
npoekTamu: YuyeOHoe nocodue / H.M. Ceetiios,
I'.H. CsetnoBa. - 2-¢ u3j., nepepad. u aoIL. - M.
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539
3. YpaBieHue npoeKTaMu: yaeOHOE MOCo-
6ue/lloramesa I'.A. - M.: HULl UHDPA-M,
2016. Pexxum moctyrma
http://znanium.com/catalog.php?bookinfo=504494
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7. ®oH/ OLEHOYHBIX CPEICTB /JIsl NMPOBeAeHNsI TeKYylIeil U MPOMEKYTOYHOH aTTecTaluu
o0yuyaumuxcsi Mo JUCHUILINHE (MOIYJIIO)

7.1. IlepeyeHb KOMIETEHUMA ¢ YKa3aHHUEM 3TANOB UX ()OPMHUPOBAHUSA B Mpolecce 0CBOe-
HUS1 00pa30BaTeJIbHOI NMPOrpaMMbl

Ne Wnnekc Conepxanue Paznen mucuu- B pesynbrate uzydeHus pasjeina JUCHHUILIMHBI, obectie-
I KoMIIe- KOMIETEeHIIUU IUIMHEL, o0ecIe- YHBaoIero (opMUpOBaHUE KOMIIETEHIINH (WK ee Ya-
TEHLIMU (unu ee yacTH) | YMBaKOIIUN CTH) 00YYAIOIIHUICS JOJDKEH:
(hopmupoBanue 3HaTh yMEThb BIIAJCTh
KOMIIETEeHIIUU
(nnu ee yacTH)

1. | YK-2 crnocoden onpe- | Moayas 1,2 - TeopeTuye- | - (OpMUPOBATH | - HABBIKAMH
ACNATH KPYyT CKHE  OCHOBBI | OCHOBHBbIC pa3- | 000CHOBaHMA
3a1a4 B paMKax onpegeaeHust JAeabl  CBOJHOIO | NMPUHATBHIX
NOCTABJIEHHOK neJsieil, 3aJa4 M | IVIAHA TNPOEKTa, | pelleHUuH 1o
1eJIM ¥ BbIOH- CTPYKTYPHI HCXO0AA M3 [Jeil- | MPoeKTy
paThb oNTH- NMPOEKTA CTBYIOIIMX IIpa-

MaJbHBIE CIO- BOBBIX HOPM
co0BbI UX pere- HMeEIOIIUXCS pe-
HHUS, HCXOS U3 CypcoB H oOrpa-
JefiCTBYIOIIMX HUYeHUM
NPaBOBBIX
HOPM, HMEI0-
IHUXcs pecyp-
COB U OTPAaHU-
YeHui
2 Mogyns 1,2 - OCHOBHBIE 3Ta- | - ONPEAEINATh CBS- | - HABBIKAMHU
TIBI CO3laHus | 31 MeXIy IMO- | CO3JaHHsd IIpo-
MIPOEKTa, alro- | CTaBICHHBIMHU €KTa, allrOpuT™Ma
PUTM BHEAPEHMs | 3aJa4aMU U OXH- | BHEIPEHUS TeEX-
Onpenenser ces- TEXHOJIOrn4e- JaeMBIMH Pe3yJIb- | HOJOTHYECKOI'O
31 MCXKY I10- CKOro Ipollecca | TaTaMHd HX pemie- | mpoiecca ¢ Ie-
CTaBJICHHBIMH C Ienpl0  ero | Hug, (GopMymupo- | Jbo €ero
3ala4aMu U yCIIEIIHOM pea- | BaTh  MpobieMy, | yCIemrHoil pea-
YK-2.1 0KHMJIaEMbIC pe- JIU3aluy IpUMe- | PelIeHUEe KOTOPOM | Ju3auuu  IIpu-
3yJbTaThl KX HUTCIILHO K CIIC- | HAIPSMYIO CBs3a- | MCHUTCJIBHO K
pelenus, Gop- muduke  MHAY- | HO C JOCTH)KEHH- | crennduKe HH-
MYJIUPYET Npo- CTPUM TOCTEHpPH- | €M LEIU NPOEKTa | JYCTPUH TrocTe-
6neMy, pemeHne AMCTBa MIPUMEHUTENBHO K | MPUUMCTBA
KOTOPOH Hamps- crienuduke UHIY-
MYIO CBSI3aHO C CTpPUH TOCTENpHU-
JIOCTIDKEHUEM HMCTBa
LIEJIM [TPOEKTa
3 Monyns 1,2 - pecypchl U | - BBIABJIATH  pe- | - HABBIKAMU
OTpaHUYEHUS, CypCBl M OTpaHH- | BBIIBICHUS pe-
MpaBOBBIE HOpP- | YeHHUS, JAEHCTBY- | CypCcOB M OTpa-
MBI, JIEMCTBYIO- | IOIIME TPABOBBIE | HUYECHUH, Jeil-
B pamxax no- mue B cdepe | HOpMbI NPUMEHH- | CTBYIOIIMX IIpa-
YK-2.2 CTaBJICHHBIX 3a- TOCTEIIPUMMCTBA | TEIbHO K c¢epe | BOBBIX HOpM
Aaq onpeaesaeT 1 OOIIECTBEHHO- | MHIYCTPHUH TOC- | IPUMEHUTEIHHO
HMEIoIuecs pe- ro NUTaHU TEpUUMCTBA H | K cdepe HHIY-
CypChI ¥ OTPaHH- 00IIIECTBEHHOTO CTpUH  rocre-
YeHusl, IEUCTBY- NUTaHUSA IpUUMCTBA "
IOLINE ITPAaBOBbIC 00OLIECTBEHHOTO

© PT'YTuC
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HOPMBI MUTaHUS
4 Monyns 1,2 - cneuuduky - OICHUBATh pe- | - HaBbIKAMU
(YHKIIOHHPO- LIEHWe  IIOCTaB- | OLEHKH pelle-
BaHUS CTPYKTYp- | JICHHBIX 3aJa4 B | HUS IIOCTaBJICH-
HBIX TOfpasfe- | 30HE CBOEH OT- | HBIX 3aJad B
OrneHuBaeT pe- JICHUH, BO3MOJK- | BETCTBEHHOCTH B | 30HE CBOCH OT-
IICHUE TTOCTaB- HBIC IIyTH peIIe- | COOTBETCTBHU  C | BSTCTBCHHOCTH
JICHHBIX 3a/la4 B HUS TIOCTaBJICH- | 3aIUIaHMpPOBAaH- B COOTBCTCTBUH
30HE CBOEH OT- HBIX 3aJad B | HBIMH pE3yabTa- | C 3amJIaHApO-
BETCTBCHHOCTH B 30HE CBOEH OT- | TaMM KOHTpOJIS, | BAHHBIMU  pe-
COOTBETCTBUH C BETCTBEHHOCTH B | IpM  HEOOXOJH- | 3yJbTaTaMu
3aryIaHupOBaH- COOTBETCTBHUM C | MOCTH KOPPEKTH- | KOHTPOJs, TpH
VYK-2.3 | HBIMH pe3ynbTa- 3aIluIaHUPOBaH- poBaTh CIOCOOBI | HEOOXOIUMOCTH
TaM1 KOHTPOJIA, HBIMHU DpE3YyJIbTa- | PCHICHUS  3a7a4 | KOPPCKTUPOBKH
Ip¥ HEOOXOIH- TaMH KOHTpOJIS, | IPUMEHUTENBHO K | CIIOCO0OB  pe-
MOCTH KOPpEK- mpu  HeoOxoxu- | chepe MHAYCTPHUHU | IICHUS  3a1ad
THPYET CIOCOObI MOCTH CHOCOOBI | TOCTENPHUUMCTBA | MPUMEHUTEIHHO
pelenus 3agad pemieHust  3anad | U OOIECTBEHHOrO | K cdepe HHIY-
MPUMEHUTEABHO | MUTaHUS CTpUH  ToCTe-
K ctepe uHIY- NIpUAMCTBA U
CTPHH TOCTEIpH- 0O0ILIECTBEHHOTO
UMCTBa M 00IIe- TTUTaHU
CTBEHHOT'O MHTa-
HUS
5 | IKO-4 Cnocofen mnpo- | Moayas 1,2 - - CoCco0eH Mpo- | - HABBIKAMM
eKTHPOBATh TeopeTHYeCKHe | eKTHPOBATH NPOEKTHPOBA-
00beKTBI  MPoO- OCHOBBI NpOEK- | 00beKThl NPO- | HUST 00BLEKTOB
(heccuonanbHoit TUPOBaHUS (eccuonanbHoii | nmpodeccuo-
AeATeTbHOCTH 00BEKTOB TMpPO- | AeATEJbHOCTH HANBHOH Jesi-
(eccnonainn- TeJbHOCTH
HOl  JesiTelIb-
HOCTH
6 | [IKO- onpenenset e | Moayns 1,2 MIPOIECCHl U WH- | ONPEAeNsATh IENH, | HABBIKOM Ka-
4.1 1 33/1a491 IIPOEK- CTPYMEHTHI 3aJaud U CTPYK- | JIEHAAPHOTO
Ta, COCTaBJISIET yIOpaBlIeHUsI pas- | Typy HPOEKTa; TUTAHUPOBAHUS;
TEXHUKO- JUYHBIMH (QYHK- | COCTaBISTH TEX- | HABBIKOM
YKOHOMHYECKOE LHUOHAJIBHBIMU HUKO- CTPYKTYpHOH
o0ocHOBaHHE o0JlacTIMH  TIPO- | PKOHOMHYECKOE JEKOMITO3UIIUS
IIPOEKTOB, pea- €KTa; COBpEMEH- | 00OCHOBaHHWE pabor: Mmarpuia
JIN3yEeMBIX Opra- Hbl€ IPOrpamMM- | IPOEKTOB B TOC- | OTBETCTBEHHO-
HU3AISIMA U3~ HBIE CpEeACTBA W | THHWYHOM  Jes- | CTH,  MaTpuia
OpaHHoO chepsr nH(pOPMAITUOH- TEILHOCTH U Jiesl- | OTYETHOCTH U
po¢eccHoHab- HBIE TEXHOJIOTHH, | TEMFHOCTH Tpen- | Tp.
HOW J€ATeNbHO- WCTOJNb3yeMbIe B | IPUATHHA MUTAHUSA
CTH. yIpaBJICHUH
MIPOEKTaMH
7 T1IKO- OCYIIECTBIISIET Monyns 1,2 TEXHOJIOTHYEe- paccyuThIBaTh HaBBIK HCIOJb30-
4.2 IpoLecc MPOeK- CKH MPOLECC | KaJeHAapHbIN BaHMA COBPCMEH-
THUPOBAHUSI " TUTAHAPOBAHUS wiaH ocymiecTs- | HPX  IpOrpaMM-
peanuzanuu MpOEKTA,; JIEHMS TIPOEKTA; HBIX ~CpeACTB  H
IIPOEKTOB B Op- nH}popMannoH- (dopMHpoBaTh HHOpMAHOR-
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raHu3alusIx u3-
OpaHHOH cdepsl
npodeccroHab-
HOHU JesATeNbHO-
CTH.

HOe o0ecreucHue
yIpaBJICHUs

MPOEKTaMH: CO-
CTaB, CTPYKTYpa,
XapaKTEePUCTUKU

OCHOBHBIE pa3/ie- | HbIX TCXHOJIOTHA,

JIBL CBOJIHOT'O HCIIOJIB3YEMBIX B

UTIaHA MTPOCKTA; YUIPABJICHUH  IIPO-

aHaJIu3UupOBaThH CKTaMH, B TOM
qucie Project

PHCKH IPOEKTa Management
Institute;

- HaBBIKAMH KO-
MaHIHOH pPabOTHI
B MIPOCKTAX;

- CIIOCOOHOCTBIO
ITOMOT'aTh y94acT-
HUKaM TIPOEKTa
BO BCEX (DYHKIH-
OHAJIbHBIX 00J1a-
CTSX YIPaBICHUSI

MPOEKTaMH,

7.2. Onucanue nmokasareJieil U KpUTeprueB OLICHUBAHUS KOMIIETEHIMI HA Pa3HbIX 3Tanax
uX (popMupoBaHus, ONUCAHNE KA OLeHUBAHUS

Pe3yabTaT 00y4enus mo
AUCIHILINHE

IToka3arteinb
OLICHUBAHUSA

Kpurepuii ouennBanus

JTan oCBOCHUA
KOMIIEeTeHIINH

3HaHue

- TEOPETHIECKHE OCHOBBI OIpe-
JeTICHUS [eTIeH, 3a1a4 ¥ CTPYK-
TYpBI IPOEKTA;

YMenue

- (hopMHpOBaTh OCHOBHBIE pas3-
JIeNTbl CBOHOTO TIaHA TPOEKTA,
HCXOMd W3 ACUCTBYIOUMX Mpa-
BOBBIX HOPM HMEIOIIUXCA pe-
CYpPCOB U OIpaHUYCHMUI;
Bnanenune

- HaBBIKAaMH OOOCHOBAHMS IIPHU-
HSATBIX PEIIeHUH 110 IPOEKTY;

Joxnazs c
TIpe3eHTaIN-
ed, TecTupo-
BaHHe, pelle-
HHE 3azad,
paszbop curya-
UM,
IpyIIIOBOH
(uHIUBHITY-
ANBHBIN) TIPO-
eKT

CrymenT oOmamaeTr 3HaHHEM —
TEOPETUYECKHE OCHOBBI OIpEaeie-
HUSl Leled, 3a1ad U CTPYKTYphI
MIPOEKTA

HemoHCTpHpyeT yMeHue GhopMHpO-
BaTb OCHOBHBIEC pa3Jieibl CBOJAHOIO
IJlaHa IMPOEKTa, HCXOld W3 Jei-
CTBYIOIIIUX NPaBOBBIX HOPM HUMEIO-
LIMXCS PECYPCOB U OIrPaHUYECHUN
CryneHT oBhajeNn NpaKTHYECKUMU
HaBbIKAMH OOOCHOBaHMS IPUHSATHIX
pEeLIEHUI! [0 IPOEKTY

3aKpeIuieHre  Croco0-
HOCTHU OTIpeNeNATh
Kpyr 3amad B paMKax
MTOCTABJICHHOW WENU U
BBIOMpATh  ONTHMAJIb-
HBIE CIOCOOBI HX pe-
IIeHHUs, UCXOAS W3
JIEUCTBYIOIIMX TIPaBO-
BBIX HOPM, HUMEIOIINX-
Csl pECYPCOB H OTpaHU-
yennii (YK-2)

3HaHHe:

- OCHOBHBIE DJTambl CO3JaHUs
MIPOEKTa, aJTOPUTM BHEAPEHUS
TEXHOJIOTHYECKOro TpoIecca ¢
LENbI0 €ro YCHEUIHOM peayu-
3alun HpI/IMeHI/ITeHBHO K CIie-
nuduKe MHIYCTPUU TOCTEIPH-
HMCTBaA.

VYmenue:

- ONPENENSITh  CBSI3U  MEXIY
IIOCTaBJICHHBIMU 3aJladaMH |
0XMJIAEMBIMU  pe3yJIbTaTaMu
UX pelieHus, (popMyIHpOBaTh
mpobJieMy, pelreHHe KOTOPOit
HampsIMyl0 CBSI3aHO C JIOCTH-
JKEHHUEM 1IN HpOGKTa anMe-
HUTENBHO K CrieupUKe UHIY-
CTpHH TOCTENIPUUMCTBA.
Bnanenne:

OTuYeTsl,

MUCbMEHHBIN
OTIpOC, TECTHU-
poBaHue, 00-
CyXXJIeHUE

MPEANpOEeKT-
HBIX TpeIo-
JKEHMI.
3amura
€KTOB

po-

CryaeHT JeMOHCTPHPYET 3HAHUE:

- OCHOBHBIX 3TallOB CO3JAaHUS NPO-
€KTa, aJTOPUTMa BHEAPEHHS TeX-
HOJIOTHYECKOT0 ITPOLECCa € LENBIO
€ro YCIEIIHON peanu3aluy npume-
HUTETHHO K CIIEIU(PHKE HHIYCTPUU
TOCTETIPUIMCTBA.

JleMoHCTpUpYyeT yMeHUeE:

- OTIPENIEISAITh CBSI3M  MEXIY TIO-
CTaBJICHHBIMM 3aJjauaMH U OXKHJa-
€MBIMH pe3yIbTaTaMU UX pPEIICHUs,
(dopmynupoBaTh npobiemy, pere-
HUE KOTOPOW HaNpsIMyIO CBSI3aHO C
JOCTHKEHHEM LN NPOEKTa MpH-
MEHHUTEIbHO K CHenupuKe HHIY-
CTPHUH FOCTETIPUIMCTBA.
JeMoHcTpupyeT BiajeHue:

- HABBIKAMH ~ CO3JIaHHUS  INIPOEKTa,
KOHIIENNIIMM TOCTHHWYHOTO KOM-

3akpenseHue cno-
cOo0HOCTH — oTIpeie-
JIATH CBA3U MEXY I10-
CTABJICHHBIMU 3aaa4a-
MU ¥ O)KHIAEMBIC pe-
3yIbTAThI UX PEIICHUS,
bopmynupyeTt npo-
OneMy, pereHne KoTo-
Ppoii HanpsAMYIO CBsI3a-
HO C JIOCTHXXECHHEM
nesu mpoekra (YK-2.1)
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- HaBbIKaMM CO3JIaHUs IIPOCKTa, njeKca, aJropurMa  BHEAPCHMSA

KOHIIEIITUHA TOCTHHUYHOTO
KOMIUIEKCa, alropuTMa BHEI-
peHUsl TEXHOJOTHYECKOTo IMpo-
Lecca € LENbl0 €ro YCHEIIHOH
peanu3aniy MPUMEHUTENFHO K
crnenurke WHIYCTPUHA TOCTE-
MIPUUMCTBA.

TEXHOJIOTHYECKOTO Ipolecca C Le-
JBI0 €ro YCHEIIHOW peanu3alnuu
MIPUMEHUTENBHO K crenuduke HH-
IOYCTPHUH TOCTETIPUUMCTBA.

3HaHue:

-pecypchl M OrpaHUuYeHUs,
MPABOBbIE HOPMBI, JEHCTBYIO-
e B cdepe rocTenpurMCTBA
U OOIIECTBEHHOI'O IIUTAHUA.

VYMeHue:

- BBISIBIISITh PECYPCHI U OTpaHU-
YeHMs], JEHCTBYIOIIHME IPaBO-
BbIE HOPMBI IPUMEHUTENBHO K
chepe HMHIYCTPUH TOCTCHPH-
MMCTBa M OOIIECTBEHHOIO ITH-
TaHHS.

Bnanenue:

- HaBBIKAMHU BBISBIICHUS PECYp-
COB U OIPDaHUYCHUM, ACUCTBY-
IOLUX IPAaBOBBIX HOPM IIpHUME-
HUTEIBHO K cdepe MHIYCTpUH
TOCTEIPUMMCTBA U OOIIECTBEH-
HOTO MUTAHUSL.

OTyYeTHl,
MMICHMCHHBIH
oTIpocC, TECTH-
poBaHue, 00-
CyXICHUE
MPEANpPOeKT-
HBIX TIpeJJIo-
JKCHHH.
3amura Tpo-
€KTOB

CTyneHT JeMOHCTPUPYET 3HAHHE:

- pecypcoB U OrpaHUYEHU, NIPaBo-
BBIX HOpM, JICHCTBYIOIIUX B cdepe
TOCTENPUMMCTBA U OOIIIECTBEHHOTO
MUTAHUSL.

JleMOHCTpHPYET yMEHHE:

- BBISIBJISIT PECYPCHl M OTpaHHde-
HUsI, JCHCTBYIOIIME  IIPAaBOBBIC
HOPMBI TIPUMEHHTEIBHO K cdepe
HMHIyCTPUH TOCTETIPHUMCTBA U 00-
LIECTBEHHOT O MMUTaHHUS.

JeMoHcTpupyeT BiaaeHue:
- HaBBIKAMH BBISBIICHUS PECYPCOB U
OTrpaHMYEeHUl, ACHCTBYIOIUX IIpa-
BOBBIX HOPM NPUMEHHUTENIBHO K
cdepe MHAYCTPUU TOCTEIPHUHMCTBA
1 OOIIECTBEHHOTO ITUTAHMS.

3akpenieHue CIo-
c00HOCTH — B paMKax
TIOCTABJIEHHBIX 3aJa4
ONPEAEINATh UMEIOLIH-
€csi pecypcsl U orpa-
HUYEHUS, JEHCTBYIO-
II1€ MTPABOBBIE HOPMBI
(YK-2.2)

3HaHue:

- cneruky (GYHKIHOHHUPOBA-
HUSL CTPYKTYpPHBIX TIOJpa3jie-
JIeHU#, BO3MOXHbBIE IIyTU pe-
IIEHUS MOCTABJCHHBIX 33Jiay B
30HE CBOEU OTBETCTBEHHOCTH B
COOTBETCTBUU C 3aIUIaHUPO-
BAaHHBIMHU pE3yJIbTaTaMU KOH-
TPOJSI, TPH HEOOXOAMMOCTH
CcrocoOBl PelIeHUs 3a/1a4 MpH-
MEHHUTEIBHO K cdepe HHIY-
CTPUU TOCTEHNPHUUMCTBA U 00-
[ECTBEHHOTO MUTAHUS

VYMeHue:

- OCHUBATH pemeHHe IIoCTaB-
JIEHHBIX 3aJlay B 30HE CBOEH
OTBCTCTBCHHOCTH B COOTBCT-
CTBUM C 3aIUIAHUPOBAHHBIMU
pe3yibTataMu KOHTpOJIsl, MpHU
HEOOXOJIUMOCTH KOPPEKTHPO-
BaTh CIIOCOOBI PENICHHUs 3a7ad
MIPUMEHUTEIBHO K cdepe HH-

OTyeTHl,
MMHCHMEHHBIN
OnpocC, TECTU-
poBanue, 00-
CYXXJIeHUE
MPEANPOCKT-
HBIX TIpeJJIo-
JKCHUM.
3amuTra TIpo-
€KTOB

CTyleHT IeMOHCTPUPYET 3HAHUE:!

- cnetukn  GYHKINOHUPOBAHUS
CTPYKTYPHBIX NOJIpa3IeJICHUH,
BO3MOXHBIX IyT€H pelmeHus I0-
CTaBJIICHHBIX 3aJlad B 30HE CBOEH
OTBETCTBEHHOCTH B COOTBETCTBUU C
3aIUIAaHUPOBAHHBIMU PE3yJIbTaTaMH
KOHTpPOJIS, TIPH HEOOXOJMMOCTH
CIIOCOOBI pEIIeHHsI 3ajad INpHMe-
HUTEJIBHO K chepe UHIYCTPHH Ioc-
TENPUUMCTBA W OOIIECTBEHHOTO
MTUTaHUS

JleMoHCTpUpyeT yMeHUeE:

- OIIEHUBATh PEIICHHE TOCTaBJICH-
HBIX 33Jad B 30HE CBOCH OTBET-
CTBEHHOCTH B COOTBETCTBHM C 3a-
IJIAHUPOBAHHBIMUA ~ Pe3yJbTaTaMH
KOHTPOJS, NpPU HEOOXOAMMOCTH
KOPPEKTHPOBATh CIIOCOOBI  perie-
HUS 33/1a4 IPUMEHUTEIHHO K cdepe
WHAYCTPUH TOCTECIIPUUMCTBA U 00-
IECTBCHHOTO IMUTAHMS.

3akpeneHue cro-
COOHOCTH — OLIEHUBATH
pelIeHne MoCTaBIeH-
HBIX 32]1a4 B 30HE CBO-
el OTBETCTBEHHOCTH B
COOTBETCTBHH C 3aIlia-
HHUPOBAHHBIMU PE3YJIb-
TaTaMy KOHTPOJIS, IPU
HEOOXOIMMOCTH KOP-
PEKTUPOBATH CIIOCOOBI
pemenns 3agad (YK-
2.3)
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JNYCTPUU TOCTCHIPUUMCTBA U
OOIIIECTBCHHOTO MUTAHUS. JleMOHCTpHpPYET BIIAJICHUE:
- HABBIKAMH  OLCHKH  PEIICHUS

Bnanenue: MIOCTABJICHHBIX 337a4 B 30HE CBOCH
- HAaBBIKAMH OICHKH PEIICHHS OTBETCTBEHHOCTH B COOTBETCTBHH C
IIOCTaBJIICHHBIX 3aJad B 30HE 3aITAHAPOBAHHBEIMH  Pe3ylIbTaTaMU
CBOCH OTBETCTBEHHOCTH B CO- KOHTPOJS, TpU HEOOXOAUMOCTH
OTBETCTBHH C 3aIUIAHUPOBAH- KOPPEKTHPOBKH CIIOCOOOB PEIICHHUS
HBIMH  pe3yJbTaTaMH  KOH- 3amad  TPUMEHHUTEIBHO K cdepe
TPOJISL, TPH HEOOXOAMMOCTH WHAYCTPHUH  TOCTEIPUUMCTBA U
KOPPEKTHPOBKU CHOCOOOB pe- OOILECTBEHHOTO IIUTAHUSL.
IICHUS 3a]a4 MPUMEHUTEIBHO
K chepe MHIYCTPUHU TOCTEIPH-
HMCTBa U OOIIECTBCHHOTO IH-
TaHUsL.
3Hanye: CryneHt o0mamaeT 3HAaHHEM
- TEOpETHUECKHUX OCHOB TIpo- | AY/HTOpHAs - TEOPETUYECKUX OCHOB IPOCK-
eKTHPOBAHHS OGBEKTOR | CAMOCTOs- THPOBAHNS 00BEKTOB mpodec-
IpobecCHOHATHHOM es- TenbHas pabo- | CHOHANBHOMN NEeITeTbHOCTH 3akpemnyieHne Crocoo-
TeIbHOCTH Ta, . HGMOHCTPI/IPYCT yYMEHUE HOCTU HPOCKTUPOBATH

rpynrnoBou - IPOEKTHPOBATh 0OBEKTH mpodec- | 00BEKTHI  npodeccno-
Ymenue: (uHaMBHIY- CHOHANBHOI e TENbHOCTH HAJILHOI JIEATENBHOCTH
Branenue: anbHBINA) TPO- | CTymeHT OBIAMEN (IIKO-4)
- HaBbIKaMH  MPOCKTHPOBAHMA | exT - HaBBIKAMM IPOEKTHPOBAHUS 00b-
00BEKTOB  MPOGECCHOHATBHOMN eKTOB  MpodecCHOHANBHOH  es-
JeATEILHOCTH TeTbHOCTH
3HaHUE MPOIECCOB M HHCTPY- CryneHt ob6nafaeT 3HaHHEM IIPO-
MEHTBI YIPABJICHUS Pa3IHYHBI- [IECCOB M HHCTPYMCHTBI yIpaBiie-
MU (YHKIIMOHAIBHBIMUA 00JIa- HUSL  Pa3IMYHBIME  (DYHKI[HOHAIIb-
CTSIMH TIPOEKTa; COBPEMEHHBIC HBIMH 00JIACTSAMHU TPOEKTA; COBpe-
MIPOrpaMMHBIC CPEJICTBA U HH- MEHHLIE POTPAMMHBIE CPEACTBA M | 3. nennenye  cnioco6-
(opMaIMOHHBIE  TEXHOJIOTHH, HHPOPMALHOHHBIC TEXHOJOTHH, | - OmpesIeTh
HCTIONE3YEMBIE B YHPABNCHHH | ,umpronyag HCTIONE3YEMBIE B YIPABNCHMH MPO- | y\ony 4 sanaup mpoex-
TpOCKTaMH CaMoCTOsI- CKTAMH. Ta, COCTAaBJIACT TEXHHU-
YMeHHE ONpEeNeNsTh eMH, 3a- | oo oo paGo- JleMOHCTPHPYET  YMEHHE OMHPEIC- | | (o (0 o koe
Maun M CTPYKTYPY TPOEKTa; | .. IATh UMM, 3ajauu U CIPYKTYDPY | oGocnopanme  mpoek-
COCTaBIIATH TEXHHKO- | o rroBoit TPOEKTa;  COCTABIATH TEXHUKO- | oo peATHIYEMBIX
HKOHOMHUUECKOE O6OCH(1BaHI/Ie i — HSKOHOMHUYECKOE 06OCIEOBaHI/Ie npo- OprAHM3AIHSM 3
NPOEKTOB B TOCTHHMMHOM Jef- | oy ip) mpo- CKTOB B TOCTHHWYHOH NCATENbHO- GpauHoil chepsl mpo-
TENBHOCTH M JCATENBHOCTH | oo CTH M JEATENLHOCTH MPEANPHATHH | gocopopanpoli  nes-
MIPEAIPUSATHIA TUTAHUS MTUTAHUS renbrocTH (TKO-4.1)
BrageHue HaBBIKAMH KaJlCH- CrTyaeHT OBJaaesl MPAKTHUYCCKUMHU
JAPHOTO IJIAHWPOBAHUS, HABBI- HABBIKAMH KAJICHIAPHOTO TUIAHUPO-
KOM CTPYKTYpHOH JIEKOMIIO3H- BaHUs; HABBIKOM CTPYKTYPHOH me-
mus paboT: MaTpuia OTBET- KOMIO3WIUs paboT: MaTpuma oT-
CTBEHHOCTH, MAaTPHIIA OTICTHO- BETCTBCHHOCTH, MAaTpHUI[A OTYETHO-
CTH U TIP. CTH U TIp.
3HaHUE TEXHOJOTHYCCKHUNA MPO- | ayAUTOPHAS CrynmeHtT o0JiamaeT 3HAHHUEM TeX- | 3aKpeIuIeHHe CIoco0-
[ecc IUTAHUPOBAHHS IPOCKTA; | CAMOCTOsI- HOJIOTHYECKUX MPOIECCOB IUIAHHW- | HOCTH OCYIIECTBISTh
nHpopManoHHoe  obecriede- | TenbHas pabo- | poBaHUS TPOeKTa; HWH(DOPMAIMOH- | TPOIECC MPOESKTHPO-
HHE YIPAaBJCHUsSI IPOEKTaMU: | Ta, HOe o0ecrieueHre YIpaBIICHUs IPO- | BAHUS U pealiu3alnuu
COCTaB, CTPYKTYypa, XapaKkTepH- | IPYyNIIOBOM €KTaMH: COCTaB, CTPYKTypa, Xapak- | MPOEKTOB B OpraHu3a-
CTUKH (MEIUBUIY- TEPUCTUKHU IUSIX M30paHHOM che-
YMeHre pacCUMTHIBATh KalCH- | ajubHbIN) Opo- | JeMOHCTpUpyeT yMEeHHE paccuu- pbI IpodecCHOHANBHON
JIApHbII IUIAH OCYIIECTBJIEHUS | €KT ThIBaTh KAJICHJAPHBIH IJIaH OCY- nesirensHOCTH (ITKO-
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npoekTa; (GopMHpPOBaTH OCHOB- LIECTBIICHUS TPOEKTa; POPMHUPO- 4.2)
HBIE pa3ieNibl CBOJHOTO ILIaHa BaTh OCHOBHBIE DPa3JIeibl CBOIHOTO
MIPOEKTA; aHAJIU3UPOBATh PUCKU IUIaHa IPOEKTa; aHAJIM3UPOBATh
MpOeKTa PHCKH TIPOEKTa
BrnaneHne HaBBIKAMH HCIIOJb- CTyAeHT OBNaJieNl MPaKTHYECKUMHU
30BaHUSI COBPEMEHHBIX IPO- HaBBIKAMH HCIIOJIb30BAHMUS COBpE-
rpaMMHBIX CpeJCTB U HHPOP- MEHHBIX POTPAMMHBIX CPEICTB U
MAaIlMOHHBIX TEXHOJOTUH, ¥C- HH(pOPMAIMOHHBIX TEXHOJIOTHH,
MOJb3YeMbIX B  YIPaBICHUU HCIOb3yEMbIX B YIPABICHUH IIPO-
NpOCKTaMH, B TOM  YHCIIE eKTaMu, B TOM 4nciie Project
Project Management Institute; Management Institute; HaBbIKaMu
HAaBBIKAMH KOMAHJHOW pa®oThI KOMaH/IHOW pabOoTHI B MPOEKTAX;
B IIPOEKTaX; CHOCOOHOCTBIO CIIOCOOHOCTBIO TTOMOTATh y4acT-
[IOMOTaTh Y4acTHHKAaM HpOEK- HHUKaM IPOEKTa BO BceX (DYHKIHO-
Ta BO BCeX (PYHKIMOHAIBHBIX HaJIbHBIX 00JIaCTSIX YIpaBlIeHHs
00MacTSX yIpaBiCHUs MHPOCK- MPOEKTaMH;
TaMH;

Kpurtepun u mkasna oneHMBaHUs OCBOCHUS ITANOB KOMIIETEHUMA HA IIPOMEKYTOYHOM
aTTecTalnu

KoHTpoib npoMeKyTOUHOH yCIIEBa€MOCTH CTYAEHTOB MO AMCLMILIMHE CTPOUTCS Ha
0aJUIbHO-PEUTUHIOBOI CHCTEME M 3aKJII0YaeTCs B CyMMHUPOBAaHUM OajioB, MOJYyYEHHBIX CTY-
JICHTOM I10 pe3yJbTaTaM TEKYLIEro KOHTPOJIS U 3@ MOCEIIAeMOCTh 3aHATHI.

Texymuii KOHTPOJIb peanu3yercs B (popMax TECTUPOBAHUS, OLICHKU KayecTBa M aKTUB-
HOCTH palOOThl HAa MPAKTUYECKUX 3aHITUSX, aHaJIN3a J00pPOCOBECTHOCTU M CaMOCTOSITEIbHOCTH
IIPU HaMMCaHUM TBOPYECKHUX paboT, pelIeHus 3a/1a4, MOCEIIaeMOCTH 3aHATHI U T.1. B cemectpe
[0 JMCLUUIUIMHE YCTaHABJIMBAECTCS MEPOIPUSATHUS TEKYILEro KOHTPOJS yCIEBAEMOCTH (4 «KOH-
TPOJIBHBIX TOUKH»). BbIMonHeHne Beex 3alaHui TEKYLIero KOHTPOJIS SBISETCS 00s3aTeIbHBIM
JUISL CTYJIEHTA U SBJIIETCS OCHOBAHUEM IS JOIYCKa K IPOMEKYTOUHOM aTTECTAlUH.

Pe3ynbraTtel mpoMeXyTOUYHON aTTeCTalluM ONPENENAIOTCS OLEHKaMM "OTIWYHO", "Xo-
pomro", "ynoBIeTBOPUTENHHO", "HEYAOBIETBOPUTENHHO" (hopMa MPOMEKYTOUHON aTTeCTAIIH
— 9K3aMeH WK TudepeHMpOoBaHHbIN 3aueT) U "3auTeHo", "He 3auTeHo" (dopMma HMpOMEKy-
TOYHOM aTTECTAlUU — 3a4ET).

B cootBercTBun ¢ «llonoxeHneM o MpOBENEHUHU TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH U
MIPOMEXYTOUHOM aTrTecTaluy 00yJaromuxcsi 1o o0pa3oBaTeNIbHBIM IPOrpaMMaM BBICIIETO 00-
pa3oBaHus - IporpaMMam OakanaBpuara M MporpaMMaM MarucTparypbl, peaaru3yeMbIM 1o ¢e-
JepajibHbIM FOCYAapCTBEHHBIM O0pa30BaTEIbHBIM CTaHAAPTaM» PEHUTHHIOBas OLIEHKA CTYIEH-
TOB MO KaXA0H y4eOHOW NUCIMITIIMHE HE3aBUCUMO OT €€ OOIIel TPYIOeMKOCTH, OIpeenseTcs
mo 100-6anypHOM MIKane B KKIOM ceMmecTtpe. PacmpeneneHnne OanaoB peHTHHTOBOM OIEHKH
MEXy BUAAMH KOHTPOJISI PEKOMEHAYETCS YCTaHABIMBATh B CIEAYIOLIEM COOTHOLICHHUH:

[TocemaemMocTh — MOCENICHUE 3aHITUN JIEKIIMOHHOTO THUIA W 3aHSITHH CEMUHAPCKOTO
THIA OI[EHUBAETCS] HAKOMUTEIBHO CIEAYIONIMM 00pa3oM: MaKCHUMAaIbHOE KOJMYECTBO OalioB,
OTBOJUMBIX Ha y4eT nocemaeMocTty (30 6amioB), IETUTCS HAa KOJIWYECTBO JIEKIIMA U TTpaKTHYe-
CKHUX 3aHATUH 1o aucuumuinHe. [lonyueHHOe 3HaYeHHne onpeaesseT KOJIU4ecTBO 0aioB, HaOu-
paeMbIX CTY/IEHTOM 3a MOCEIIEeHHE OJHOTO 3aHATHUS.

YcneBaeMoCTh — OLIEHKA YCIIEBAEMOCTH BBICTABIISIETCS 3@ BBINIOJHEHHUE 33JaHUI TEKY-
Iero KOHTpoJs mo aucuuiuinHe. Kak mpaBuio, B ceMecTpe 4 MepONpHUSATHS TEKYIIEro KOH-
TpoJis (4 «KOHTPOJIBHBIX TOYKW»), IPUYEM BBINOJIHEHHE BCeX 4 3aJaHUi TEKYIIEro KOHTPOJIS
sBIIAeTCS 00sA3aTeNbHBIM JUIs cTyAeHTa. [lpu oOHapyXeHuu mpernojaBareieM B BBITOJIHEHHOM
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CTYJIEHTOM 33JIaHUHU TUIaruara JaHHoe 3ajaHue orneHuBaercs () 6aloB U CUMTAETCS HE BBIMOJ-
HEHHBIM.

[IpakTuueckue 3aHATUS (MEXY «KOHTPOJIBHBIMU TOUYKAMM) MIPOBOASTCS B aKTUBHOU U
MHTEPAKTUBHON (hopMe (AMCKyCCHU MO W3Y4EHHOMY MaTepHaiy, pa30oop CHUTyalud H T.I.), B
ayTUTOPUU WIM BHE ayAUTOpHUU (Ha BbICTaBKe, Hampumep). HecmoTps Ha To, 4TO mpenoaaBa-
TEJIb HE OLEHMBAET B OajylaX CTyJIEHTAa Ha KaKJIOM 3aHSATHH, B TO K€ BpEMs IPEIoaBaTelb
(buKcupyeT akTUBHOCTb Ha 3aHSTUU U TIPU MOJIBEICHUU UTOTOB 3a ceMecTp HayuciseT oT 0 10 5
PEUTHHTOBBIX OOHYCHBIX 0AJUIOB 32 AKTUBHOCTD Ha 3aHATHUSX.

Pe3ynbTathl TEKyIIEro KOHTPOJIS YCIIEBAEMOCTH YUUTHIBAIOTCS MPU BHICTABICHUU OLICH-
KU B X0/1€ IPOMEKYTOYHON aTTEeCTALHU.

Jlyisa gomycka K MpOMEXYTOYHOM aTTecTalud OOydYarolUICs JTOJDKEH BBIMOJTHUTH BCE
MEPOTPHUATHS TEKYIIETO KOHTPOJSI 1O JUCIHIUIMHE (HE UMETh 3aJ0JDKEHHOCTEH 0 TeKyIIeH
KOHTPOJIIO YCIIEBAEMOCTH) ¥ HaOpaTh B 001IIEH CIOKHOCTH He MeHee 51 Ganna.

[lepeBoa peUTHHTOBBIX OAJIIIOB B UTOTOBYIO 5 — 0aJUIbHYIO HIKATYy OLIEHKY OCYIIECTBIIS-
€TCsl B COOTBETCTBUHU C TaOIHIICH.

ABTOMAaTHUYECKas OLICHKA 06-
basnel bai- basnsl mas
3a  ce- | 3a- 7Bl 3a | 3a 9K- | cymMMa | MtoroBas omeHka
MECTp | Yer eamer 3aueT |3ameH | Oai-
JIOB
20- 3% 5 (OTAM4YHO) - - 90-100 | 5 (oTmu4HO)
100* qeT
3a- 71-89 | 4 (xoporo)
71-89* qeT 4 (xopomo) ) 0-20 90-100 | 5 (oTM4HO)
51-70 | 3 (ynoBIETBOPUTENHHO)
51.70% iaeT ieHLHO()YﬂOBHeTBOP“‘ - 0-20 | 71-89 | 4 (xopomo)
90 5 (0TAM4YHO)
50 ¥ | HeIOMmyCcK K 3a4ery, dK3ame- 50 wu |2 (HEyAOBIETBOPUTENb-
MEHee | HY ) ] MEHEe | HO), He3ayeT

* IpU YCJIOBUU BBITIOJIHEHUSI BCEX 3aIaHHUH TEKYIET0 KOHTPOJIS YCIIEBAEMOCTH
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Buabl cpeacTB onleHUBaHUsA, IPUMEHsIEeMbIX IIPH NPOBeIeHUH TEKYIIero KOHTPOJIsI
U IIKAJbI OlleHKH YPOBHS 3HAHMH, YMEHHMIl M HABBIKOB NPH BBINOJHEHHH OTAEeJIbHBIX
¢opM Tekymero KOHTPoJIst

Jljig OLleHKH y4eOHBIX JOCTHKEHHM 00ydyarounuxcs UCIOIb3yeTcs 0auIbHO-PEUTUHTOBAs
TEXHOJIOTHS, KOTOpasi OCHOBAaHA HA €IMHBIX TPEOOBAHUSAX K CTYACHTaM, MPEIOJarariux B
MPOLIECCe M3YUYEHMs AUCLMIUIUHBI MPOXOXKIEHUE (PUKCUPOBAHHOIO KOJIMYECTBA MEPOIPHUITHIA
TEKYILEro KOHTPOJISI YCIIEBAEMOCTH.

bamibHO-peHTHHTOBas TEXHOJIOTHS OLIEHKH YCIIEBAEMOCTH CTYIEHTOB Oa3zupyercs Ha
CJIEIYIOLIUX MPUHIIUIAX:

o peanu3aiy KOMIETEHTHOCTHOIO I0/X0Ja K pe3yjibTaraM o0ydyeHus B o0pazo-
BaTEJIbHOM IIPOLIECCE;

. MHAUBUAYAIN3alMU 00y4YEeHUS,;

o MOJ1yJIbHOM NIPUHLHUIIE CTPYKTYPUPOBAaHUS y4EOHOI 0 IIpolecca;

. BapHaTUBHOCTH ()OPM KOHTPOJIS M THOKOM MOJENH OLICHUBAHHS YCIIEBAEMOCTHU
CTYyJICHTOB;

o OTKPBITOCTU NPOLENYP KOHTPOJS U PE3yJbTaTOB OLEHKU TEKYIIEH yCIIeBaeMO-
CTH CTYJICHTOB;

o €IMHCTBAa TpeOOBaHMM, MPEIbIBIAEMbIX K paboTe CTYIEHTOB B XO/€ OCBOEHUS
IIPOrPaMMBbI IUCLUIUIMHBI;

. CTPOTOM COOJIOZICHUN MCIIOTHUTEIHCKON TUCIMIUIMHBI BCEMH YYaCTHUKaMH 00-

pa3oBaTeNbHOrO MpoIlecca.

bannbpHO-pelTHHTOBAs cucTeMa MpeJHa3HAYeHA ISl MOBBIIMICHUS MOTHBAIMH Y4eOHOM
NESATETLHOCTH CTYJIEHTOB, JUIsl OOBEKTUBHOCTH U JOCTOBEPHOCTH OIICHKU YPOBHS UX MOATOTOB-
KM 1 UCTIONIb3YETCsl B KAY€CTBE OJHOTO U3 DIIEMEHTOB YIPaBIEHHUSI YUeOHBIM MPOIIECCOM B YHU-
Bepcutete. [lonyuenne 0amuioB MO3BOJSET CTYICHTAM YETKO MMOHUMATh MEXaHU3M (OpMUPOBa-
HUS OLIEHKH 10 AUCHHUIUIMHE, YTO UCKII0YaeT BO3MOXKHbIE KOH(MDIUKTHBIE CUTYAI[UH MIPH MOIY-
YEHUW UTOTOBOM OIICHKH; OCO3HABATh HEOOXOIUMOCTh CUCTEMATHUYECKON U peryisapHO pabo-
THI 110 YCBOEHUIO y4eOHOT0 MaTepuania; CTUMYJIUPOBATh CAMOPA3BUTHE U CaMOOOpa30BaHUE.

Bce MepomnpusaTusi TEKyero KOHTPOIs CTYACHT JAOJKEH BBITTOJIHUTH U ObITh aTTECTOBAH
10 HUM B Oasax.

PeiiTuHroBas oneHKa CTYJEHTOB MO KaXXIO0W y4eOHOW TUCIUIIIMHE HE3aBUCHUMO OT €€
o0mieit TpynoeMkocTH onpezensercs no 100-6amipHOM mkane B KaxaoM cemectpe. Pacmipene-
JieHre 0aioB pEHTUHTOBOM OLIEHKH MEXy BHJIAMH KOHTPOJIS YCTAaHABIUBACTCS B CIEAYIOIIEM
COOTHOUIEHUHU:

- mocenieHne yueOHbIx 3ausaTuit (Max 30 6amwioB)
- TeKYIIM KOHTPOJIb ycreBaeMocTy (Max 70 6aioB), B TOM YUCIIE:

1 3apanue tekymiero koHTposs (max 10 6amioB) max
2 3amaHue TeKyiero KouTpous (max 10 6ammnos) 100 Gan1oB
3 3ajmaHue Tekyuiero KouTposs (max 10 6amioB) >

4 3ayianme TeKyero KoHTposst (max 35 6amioB)

OOHYCHbIE PEUTHHIOBBIE Oa/Ibl 3a AKTUBHOCTb Ha 3aHITHUSIX
o UTOraM cemectpa (max 5 6annoB) .
K kputepusiM BbICTaBICHHS pEHTHHIOBBIX OLIEHOK TEKYIEro KOHTPOJIS OTHOCSATCS:
OCHOBHBIE KPUTEPHHU:
- OLIEHKA BBIMOJIHEHHOI'O TPYIIIOBOT0 MPOEKTa,;
- OLICHKH 32 MUCbMEHHBIE paboTHI (pedepaTsl, JOKIAIbI, pelieHre 3a1a4 1 JIp.);
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- OLICHKM TEKYIIEeH yclieBaeMOCTH 110 UTOTaM TECTHPOBAHUS;

- TOCeIIeHNe YICOHBIX 3aHSITHIA;

JIONIOJIHUTEIIbHbBIE KPUTEPUU:

- aKTUBHOCTb HAa JIEKLHUAX U NMPAKTUYECKUX 3aHATHUSIX, UHTEPEC K U3y4YaeMOMY IIpeiIMe-
Ty,

- BJIQJICHUE KOMIIBIOTEPHBIMU METOJAMM H3Y4YEHMsI MIPEIMETa, YMEHUE TOTOBUTH IIpe-
3€HTalllM, Ucroib3oBaHue MHTepHeT-pecypcoB, nmpodeccuoHaIbHbIX 0a3 JaHHBIX MPH MOATO-
TOBKE K 3aHSTHSAM M HAIICAHUH NMHCbMEHHBIX PadoT;

- 00s13aTeNnbHOE MOCELIeHNEe YUeOHBIX 3aHITUH;

- KQYeCTBO CaMOCTOSTEIbHOI pabOTHI CTY/IEHTA;

- yUacTHe CTYACHTa B KPYIJIbIX CTOJIaX, KOHpEpeHIHsIX, popymax u mp.

JucuumumHa «YpaBieHue MpoeKTaMu B c(epe roCTeNpUUMCTBA B OOIECTBEHHOTO TTH-
TaHUs» pa3OuBaeTcs Ha 4 pasnena B KaxaoM cemectpe. [1o kaxxaoMy pasjieny ycTaHaBIUBarOT-
Csl 3aJJaHUsl TEKYILEro KOHTPOJIS ycleBaeMOCTH. PeiiTuHroBble Oansipl HAOMPAIOTCS B TEUEHUE
BCEro neprosia 00y4eHus 1o AUCLUUIUIMHE U (PUKCHPYIOTCS MyTEM 3aHECCHHsI B 3JIEKTPOHHbII
JKypHAJI y4eTa MocenaeMoCcT! U yCIeBaeMOCTH Ha CTYJEHUECKOM IIOpTalleé YyHUBEPCUTETA.

ITocemaeMocTh — nocelieHue JIEKUUNH U MPAKTUYECKUX 3aHATUI OLIEHUBAETCS HAKOIU-
TEJNBHO CIEIYIOIMM 00pa30M: MAKCUMalIbHOE KOJIMYECTBO OAJJIOB, OTBOJUMBIX HA Y4€T I1OCE-
maemocty (30 6amioB), A€AUTCA Ha KOJIMYECTBO JICKIUH U MPAKTUYECKUX 3aHATHH MO JUCLIH-
winHe. [losyueHHOE 3HaueHHe ompenaesseT KOJIMYeCTBO OalllIoB, HAOMPAEMBbIX CTYIEHTOM 3a
MIOCEIIEHUE OAHOTO 3aHATHS.

YcneBaeMocTh — OLIEHKA YCIIEBAEMOCTH BBICTABIISIETCS 3a BBIIIOJIHEHUE 3aJJaHU TeKylle-
ro KOHTPOJIA 10 JUCLUIUIMHE. Beero B kaxoM cemectpe 4 MEpONPUATHUS TEKYLLEro KOHTPOJIS
(4 «KOHTpPOJBHBIX TOUKW»), IPUYEM BbINOJHEHUE BceX 4 3aJaHUH TeKyllero KOHTPOJIs siB-
JsieTcs 00f3aTeJbHBIM VI CTyJAEHTa. ATTECTallMs M0 4YETBEPTOM «KOHTPOJBHOW TOUKE)
IIPOBOAMTCS B TIEPUOJ MOCIETHUX JIBYX HEJENIb CEMECTpa B opMe Ipe3eHTAlUHU TPYHIIOBOrO
(MHIMBH1yaJbHOTO) MPOEKTa Ha MpeanociaeHeM (U MOoCIeJHeM — s TeX, KTO OTCYTCTBOBAI
10 YBaXXUTEIbHOM NPUYNHE) MPAKTUYECKOM 3aHSATHH C MAaKCUMaJIbHOU OLIeHKOH B 35 0aios.

[IpakTuyeckue 3aHATHS (MEXAY «KOHTPOJbHBIMH TOUKAMW») MPOBOASTCS B aKTHBHOH U
MHTEPAaKTUBHOU (popme (OJIMI-0MpOoChl 10 U3YYEHHOMY MaTepuaiy, pa3oop cUTyalui  T.I1.), B
ayJAUTOPUHU WJIM BHE ayAMTOpUH (Hampumep, Ha BbICTaBKe,). HecMoTpst Ha TO, 4TO mpernoaBa-
TeJb HE OLIEHUBAET B Oajuiax CTyJEHTa Ha MPAKTUUYECKUX 3aHATHUSAX, B TO )K€ BpeMs IpernojaBa-
TeNb (UKCUPYET aKTUBHOCTb HA 3aHSATHU U MPU MOJIBEACHUN UTOTOB 332 CEMECTP HAUUCISET OT
0 10 5 pedTHHIOBBLIX OOHYCHBIX 0aJUIOB 332 aKTUBHOCTH Ha 3aHATHAX. [loJ akTUBHOCTHIO MO-
HUMAETCs IEMOHCTpALMA XOPOUIETO YPOBHS 3HAHUN IO IUCLUIUIMHE, YTO MOXKET BBIPAXKaThCs B
BBICTYIUICHUSIX HA 3aHATHUSAX, OTBETAX HA BOIPOCHI IIPEMOAABATENs, PEIICHUH 3aa4, y4acTUH B
pOo(OPUEHTATMIOHHBIX MEPONPUATHSIX U T.JI.

[Ipu o6HapyxeHuH MpenojaBaTesieM B BHIIIOJIHEHHOM CTYACHTOM 3aJJaHUH IIaruata uiu
MIPU3HAKOB HECAMOCTOSITEILbHOTO BBIMIOJHEHUS JaHHOE 3aJaHue oueHuBaercs 0 6auioB U cuu-
TaeTCsl HEe BBIITOJIHEHHBIM.
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Buabl cpeacTB onleHUBaHUs, IPUMEHsIEeMbIX NIPU MPOBeleHNH TEKYIIero KOHTPOJIs
U IIKAJIbl OLEHKH YPOBHSI 3HAHMI, YMEHH M HABBIKOB IMPH BBHINOJHEHHH OTAEIbHBIX

¢opM Tekymero KOHTPoJIst

Cpedcm@o OYEHUBAHUA — mecmuposarnue

ITxaJia OLeHKH YPOBHS 3HAHMIi, YMEHUH M HABBIKOB IIPH PellIeHUH TeCTOBbIX 3aJaHMl

Kpurepum oneHkun

BBIIIOJIHEHO BEPHO 3a1aHUN

OlleHKa

«5», ecmu (90 —100)% npaBUIBHBIX OTBE-
TOB

«», ecmu (70 — 89)% mnpaBUIBHBIX OTBE-
TOB

«3», ecmu (50 — 69)% npaBUIBHBIX OTBE-
TOB

«2», ecnmu menee 50% mpaBUIBLHBIX OTBE-
TOB

Cpeocmeo oyenusanus —peueHue CumyayuoHHbIX 3a0a4 (Keticol)

IxaJjia oueHKH YPOBHSI 3HAHWH, YMEHUIl U HABBIKOB NPHU pelleHUHU KeiicoB (CMTYyalHOH-

HBIX 3a/1a4)

IIpenesa ATUTEILHOCTH KOHTPOJIS

30 muH.

Kpurtepun ouenkn

— (opmynupoBka ¥ aHamM3 OOJBIIMHCTBA
npo0JieM, 3aJI0KEHHBIX B Kelce (3a1a4e);

— JICMOHCTPHPOBAHUE aJICKBATHBIX aHAJIH-
THYECKHUX METOJIOB IpH padote ¢ nHpOpMaIHei;

— HCIIOJIB30BAHUEC JOITOJIHUTCIIBHBIX HC-
TOYHHKOB MH(POPMAIUH JUIS pelieH s Keiica (3a/1a-
um);

— BBIIIOJJHCHUEC BCEX HeO6XOI[I/IMLIX pacue-
TOB,

— MMOJATOTOBKA B XOJie pelieHus Keiica J10-
KyMEHTOB, COOTBETCTBYIOIIMX TPEOOBAHHUAM K HUM
10 CMBICITY U COJICPIKAHHIO;

—000CHOBaHHOCTD
apryMEHTOB;

— Hanu4uhe COOCTBEHHBIX BBIBOJOB, KOTO-
pBIe OTIIMYAIOT JAHHOE PEIIeHHe Keica OT JAPYTHx
peuieHuit

BBIBOJIOB, BC€COMOCTH

IToxa3zaTean oneHKH

max 10 OaiutoB

«5», (9 - 10 6anmoB)

— 0bUIO c(OPMYIUPOBAHO W TPOAHATH3H-
pOBaHO OOJBIIMHCTBO TPOOJIEM, 3aI0KEHHBIX B
Keiice (3amaue);

— OBUTM TPOJEMOHCTPUPOBAHBI aJICKBaT-
HbIE aHAUTUYECKUE METOJIbl MPH pPadoTe C HH-
(dhopmarueii;
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— ObUIM HKCHONB30BaHbl AOTIOIHUTEIbHEIE
WCTOYHUKK WHPOPMAMK IS pEUIeHUS Kew-
ca(zamaun);

— OBUIM BBIIIOJHEHBI BCE HEOOXOIUMEIE
pacuerTsl,

— MOATOTOBJICHHBIE B XOJI€ PEIICHHUs Keiica
JIOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSIM K HUM
IO CMBICITY U COAEPIKAHUIO;

— BBIBOJIBI 0OOCHOBAHBI, apPTYMEHTHI BECO-
MBI,

— cHenaHel COOCTBEHHBIE BBIBOJBI, KOTO-
pBle OTIIMYAIOT JaHHOE PElIeHUe Kelica OT APYTHX
peuieHui

«4» (7 — 8 b6ajoB)

- HE COBCEM MOJIHBIN OTBET:,

- He OBUIM BBIIIOJIHEHBI BCE HEOOXOIUMBIE
pac4ersr;

- He OBUIO cpOpPMyNMHPOBAHO W TIPOAHAIH-
3UPOBAHO OOJILIIMHCTBO MPOOJIEM, 3aJI0KCHHBIX B
Kelce

«3» (5-6 6annoB)

HEIIOJIHBIN OTBET;.

- He OBUTH TPOJIEMOHCTPUPOBAHBI aJICKBAT-
Hble aHAUTHYECKWE METOABl NPH pabdoTe C HH-
(dhopmarueii;

- He OBLIM MOJTOTOBJICHHBIE B XOZE pelie-
HUS Keica JOKYMEHTBI, KOTOPbIE COOTBETCTBYIOT
TpeOOBaHMSIM K HIM TIO CMBICITY U COAEPIKaHUIO;

- He OBUIH cJIeNlaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpbIE OTJIMYAIOT JJaHHOE pEIICHUE Keica OT
JIPYTUX peuieHui

«2» (MeHb1IIEe 5 0a/1710B)

— He ObUTIO CHOPMYIIMPOBAHO U MPOAHAIIH-
3UPOBAaHO OOJIBIIMHCTBO MPOOJIEM, 3aJI0KEHHBIX B
Keiice (3amaye);

— He OBUIM TPOAEMOHCTPUPOBAHBI aJIEK-
BaTHBIC aHAJIMTUYECKUE METOBI IpU paboTe C MH-
dhopmarueii;

— He OBUIM HWCIOJBb30BaHBI JTOTOTHUTEIh-
HbIC WCTOYHUKU WH(POPMAIMU JUIS PEIICHUS Kei-
ca(zamaun);

— He OBUIH BBHITIOJHEHBI BCE HEOOXOIUMBIC
pacuerTsr,

— HE TOJrOTOBJCHHBIC B XOJE pPELICHHS
Keiica TOKYMEHTBI COOTBETCTBYIOT TPEOOBAHHSIM K
HUM TIO CMBICITY U COIEP)KaHUIO;

— BBIBOJIBI HE 00OOCHOBAHBI,

— HE cJieNlaHbl COOCTBEHHBIC BBIBOJIBI, KO-
TOpBIE OTJIMYAIOT JAaHHOE peIlleHHe Kehca OT JIpy-
TUX pelIeHUI

Cpeocmeo oyenusanusi — 2pynnogol npoeKm
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HIkana omeHKH YPOBHSI 3HAHWI, YMEHMd M HABBIKOB Pa3padoTKM TIPyNIoOBOro
NMpoeKTa

30-35 6an110B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPEABSBISEMBIM K
paboTaM JaHHOTO THIIA: CAMOCTOSTEILHOCTh, KOMIO3HUIIMOHHAsI CTPOMHOCTD: BBEACHHUE (aKTy-
JIbHOCTh TEMBI, MIPEIMET, OOBEKT UCCIICAOBAHUS, LIEIH, 3aJaui), TEOPETUIECKas U MpaKTHIe-
CKasl 9acTH, 3aKJIIOUCHHE; MTPEIOKEHHAs TeMa PACKPBIBAETCS SIPKO, TIIyOOKO, apryMEHTHUPOBA-
Ho. [Ipu 00CyX/IeHNH YUaCTHUKH MIPOEKTA JAIOT apryMEHTHPOBAHHBIE, TIOJIHBIC OTBETHI.

25-29 0aJJI0B — IPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAaHHSAM, NMPEIBSBISIEMBIM K
paboTaM JaHHOTO TUNA: BBEJACHHE (AKTYaIbHOCTb TEMBI, IPEIMET, OOBEKT HCCIEIOBAHUS, 11e-
7M, 3a/lau), TEOpeTUUeCcKas M MpaKkTHYecKas 4yacTH, 3aKiroueHue. llpemnokeHHas tema pac-
KpBIBAETCS SIPKO, TITYOOKO, apryMeHTHpoBaHO. [Ipn 00CyKAeHNN yYaCTHUKH MPOEKTa JAr0T He-
MIOJTHBIC, TIOBEPXHOCTHBIE OTBETHI.

20-24 6anJ10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPEABSBISEMBIM K
paboTaM JaHHOTO THIIA: BBEICHHE(aKTyaJIbHOCTh TEMBI, IPEAMET, OOBEKT UCCIIEOBAHHMS, 1ICTIH,
3aJ]aum), TEOpPETHUYECKasi M IPAKTUIECKasl 4YacTH, 3akiroueHne. OCHOBHBIC YaCTH MPOEKTa HEJ0-
CTaTOYHO MPOPaOOTaHBI.

15-19 6ann0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEeOOBAHMSIM, MPEABSABISAEMBIM K
paboram maHHOro tuma. [IpeiokeHHas Tema packpbiTa moBepxHOCTHO. I[lpu obcyxneHnn
YYaCTHHUKH ITPOEKTA JTAIOT MIOBEPXHOCTHBIE OTBETHI.

10-14 6annoB — [IpemiokeHHas TeMa packpbiTa IIOBEPXHOCTHO, OTCYTCTBYIOT OT/EINb-
HBIC DJIEMEHTHI BBEJICHUS, 3aKIIOUCHIE; TEOPETHUECKAsI M MPAKTHUECKAsT YaCTH HEJOCTATOYHO
MpopabOTaHBbI.

Menee 10 6a,1;10B — IPOEKT HE COOTBETCTBYET OCHOBHBIM TPeOOBaHMSIM, MPENbSBIsEC-
MBIM K paboTam AaHHOTO THma. PaboTa HOCHT onHcaTenbHBINA XapakTep
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Buasbl cpeicTB onleHUBaHMs, IPMMEHsIeMbIX IIPH NPOBeJAeHUM NMPOMEKYTOUHOI aT-
TeCTAI[UH, U IIKAJIbI OLEHKH YPOBHS 3HAHMII, yMEHHUIi 1 HABBIKOB NMPHU UX BHINOJIHEHUHU

dopmMa NPOMeKYTOUYHOH aTTECTAUMHU — 3a4eT
3ayeT NPOBOAUTCH B MMCbMEHHOM BH/Ie M BKJIIO4YaeT 1 TeopeTrndeckuii Bonpoc u 1 3agauy

3anaua:

- IPaBUJIBHOCTH U MOJIHOTA PELICHMUS],

- HCTIOJIb30BaHUE Pa3IMYHbIX CIIOCOOOB
peleHus,

- BEPHBII aJITOPUTM PELICHNUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpAIUsl YMEHUHN U HABBIKOB

IIpome:xkyTouHas Kpurepum onenuBaHus IMoka3zaresiu oneHUBAHUS
arrecranus
Teopernuyeckuii BONpoc: Teopernyecknii Bonpoc:
— MOJIHOTA PACKPBITUS CO- — oOyuaromuiics
JIepKaHUs BOIIPOCa; MOKa3bIBAET  BCECTOPOHHEE U
- I'PaMOTHOCTh H3JIOXEHHs B | [NIyOOKOE 3HaHHE MaTepuana,
ONPENEICHHON  JIOTMYECKOW MOCIeN0- — BOIIPOC ~ M3JI0KEH
BaTEJIbHOCTH; IrPaMOTHO, COOJIIOZICHA OMpejie-
- HCIOJb30BaHHE TEPMUHOJIO- | JIEHHAs JIOTHYECKas IIOCIEeI0Ba-
TUU; TEJIBHOCTD,
— JIEMOHCTpAIUsl YCBOCHHUS — TOYHO HCIOJIb3Y-
paHee U3YyYEHHBIX COIYTCTBYIOIIMX BO- | €TCS TEPMHHOJIOTHS,
IIPOCOB, YCTOWYHUBOCTH 3HAHUU JEMOHCTPHPYET BBICOKYIO
CTENIEHb YCBOECHHUS paHEE U3y-
YEHHBIX COIYTCTBYIOIIUX BOMPO-
COB, YCTOMYMBOCTb 3HaHUU,
— MOJATBEPKIAET
OCBOCHUE «3HAHMEBOW» COCTaB-
«3ayer»

JAOLEH KOMIETEHLUHUW, Ipeny-
CMOTPEHHBIX IIPOrPAMMOM.

3anaua:
- 3aj]aua pelieHa MpaBUIbHO U B
MMOJIHOM 00BEME,

- HCTIONB30BaHbl KAK MUHUMYM
2 pa3nMuHBIX cloco0a peleHus,

- MPUMEHEH BEPHBIA AITOPUTM
pelIeHus,

- BBIBOJBI OOOCHOBAHBI M pac-

KPBIBAIOT CYTh W COJEpIKaHUE
3a/1a4u,
- TIOJATBEPXKIACT OBJIAJICHUE
YMEHHSIMH ¥ HaBBIKAMU B paMm-
Kax KOMITeTEHITHH, IPEayCMOT-
PEHHBIX MPOTPaAMMOK

Teopernyeckuii Bonpoc:

- MOJIHOTa PACKPBITHS CO-
Jep>KaHus BONpPOcCa;

- I'PaMOTHOCTb M3JIOKEHHS B
ONPENETIECHHON  JIOTMYECKOW MOCIEN0-
BaTEJIbHOCTH;

Teoperuyeckuii Bonpoc:

- oOydJaronuics
MOKa3bIBaET TIOJTHOE 3HaHUE
MaTepuana,

- BOTIPOC  M3JIOKEH

J0CTaTOYHO TI'PaMOTHO, OJHAKO
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- HCIIOJIb30BaHWE TEPMHHOJIO- | YACTUYHO HapylleHa ONpeAeIiCH-
TUU; Hasl JIOTHYECKasl IOCJIE10BaTENb-
- JIEMOHCTpALUSl YCBOEHHUsI | HOCTb,
«3auer» paHee M3YYCHHBIX COIIYTCTBYIOIIIMX BO- - TCPMHHOJIOTHUA HCIIOJIb-
MPOCOB, YCTOMYUBOCTh 3HAHHI 3yeTcsl He COBCEM TOYHO,
- JEMOHCTPUPYET  XO-
POILYIO CTEIEHb YCBOCHHMS paHEE
M3YYEHHBIX COMYTCTBYIOIIMX BO-
MPOCOB, YCTOMYMBOCTh 3HAHUU,
- B II€JIOM MOATBEPKIAET
OCBOEHHME «3HAHHUEBOI» COCTaB-
JAOWEH KOMIETEHUHM, Mpeny-
CMOTPEHHBIX IPOrPAMMOM.
3agaua: 3anauva:
- MPAaBWJIBHOCTD U TOJIHOTA PEIICHMs, | - 3aJava PEIICHa B LIEJIOM IIpa-
- HCIIOJIb30BaHKUE PA3IMUYHbBIX CIIOCOOOB | BUJIBHO
perieHus, - UCIOJIb30BAaHbl KaK MUHUMYM
- BEPHBII aJITOPUTM pELLEHMS, 2 pasnuyHBIX crocoba pelieHus,
- 000CHOBaHHOCTH BBIBOJIOB, - QIrOpPUTM DPELIEHUS B IIEJIOM
- IEMOHCTpalys YMEHUN U HABBIKOB BEPHBIN,
- BBIBOALI OOOCHOBaHBI, HO HE
MIOJIHOCTBIO PACKpBIBAIOT CYTh U
coJiep’KaHue 3aj1auu,
- B 1I€JIOM TPOJIEMOHCTPUPOBAHBI
HEO0OXOMMBbIE YMEHHUSI U HABBIKU
B paMKax KOMIETEHIUH, Mpeay-
CMOTPEHHBIX IPOrPAMMON
Teopernyeckuit Bonpoc: Teopernyecknii Bonpoc:
— MOJIHOTA PACKPBITHS CO- - HEMNOJIHO WJIN He-
JiepKaHusl BONPOcCa; MOCJIEZI0BATENbHO PACKPBITO CO-
- TpaMOTHOCTb H3JIOKEHUs B | J€p:KaHHME BOIPOCA, HO MOKA3aHO
ONpEEeNIEHHON  JIOTMYECKOM mocieno- | odiiee ero MOHMMaHUE U IPo-
BaTEJIbHOCTH; JIEMOHCTPUPOBAHbl 3HAHUSA, [0-
- HCNOJb30BAaHUE TEPMHUHOJIO- | CTATOYHBIE JUISL  JajbHEHIIEro
TUU; YCBOEHUSI MaTepuana;
- JIEMOHCTpAIMsl YCBOCHHUS - YCBOEHBI ~ OCHOB-
paHee M3YYEHHBIX COMYTCTBYIOIIMX BO- | HBIE KATETOPUHU MO U3JIaraeMoOMYy
MPOCOB, YCTOMYUBOCTh 3HAHUI BOIIPOCY,
- UMENINCh  3aTpynl-
HEHUS WU JIOMYIIEHbI OITUOKU B
ONpEe/IeTICHUN TOHSATUM, UCIOJIb-
«3auer» 30BaHUU TEPMUHOJIOTHH,
- TIOATBEPKIEHO OCBOCHME «3Ha-
HUEBOW» COCTABIAIOIIEN KOMIIE-
TEHLINI, TPeTyCMOTPEHHBIX TMPO-
rpamMMoi, HAa MUHUMAJIBHO JIOIY-
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CTUMOM YPOBHE
3agaua: 3agaua:
- IPABUJILHOCTh U MOJIHOTA PEIICHUS, - 3ajJ]a4a penieHa, HO He B IMOJI-
- HCTIOJIB30BaHKE PA3IMYHBIX CIIOCOOOB | HOM 00BEME,
peuieHus, - QIrOpUTM pELICHHS B Iie-
- BEPHBIN aJITOPUTM PEILLIECHNUS, JIOM BEPHBIH,
- 000CHOBaHHOCTh BBIBOJOB, - BBIBOJIbI HENOJHBIC, CJIENaHbI
- IMOHCTpAIUsl YMEHUI U HABBIKOB II0 OTJCIBbHEIM dJIEMEHTAM 3aja-
qu,
- TOJTBEPXACHO OBJIAJCHUE
YMEHUSMH U HaBBbIKAMH, Mpeay-
CMOTPEHHBIMH  KOMIETCHIUSIMU
MporpamMmMbl, Ha MHUHUMAIBHO
JIONYCTUMOM YPOBHE
. TeopeTuveckuii BONMpoc: Teopernyeckuii Bonpoc:
— MOJIHOTA PACKPBITUSA CO- — HE pAaCKpBITO OC-
JIep>KaHMs BOIIPOCa; HOBHOE COJIEp>KaHHE BOTIPOCA;
- T'PaMOTHOCTb H3JIOKCHHS B - OOHapyXeHO He-
OMPENIETICHHON  JIOTUYECKOW IOCJEN0- | 3HAaHUE HIIH HEIIOHMMaHHe
BaTeJIbHOCTH; OonblIel WiaM HanbOoJiee Ba)KHOM
- HCIIOJIb30BAHME TEPMHUHOJIO- | YaCTU BOIIPOCA;
«He3auer»

TUU;

- JIEMOHCTpAILUsl YCBOCHUS
paHee M3YYEHHBIX COIMYTCTBYIOIIUX BO-
IIPOCOB, YCTOWYHUBOCTb 3HAHUU

3agava:
- IPaBWJIBHOCTB U IIOJIHOTA PELLIEHNUs,
- HCTIOJIb30BaHHUE Pa3IMYHBIX CIIOCOOOB
pelIeHus,
- BEPHBII aJITOPUTM PELLIEHNUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpAIMsl YMEHUN U HABBIKOB

- JNOMYUIEHbl  CEPb-
€3Hble OMIMOKU B ONpeAeTIeHUU
MOHATUN,  TEPMHUHOJIOTHS HC-
[IOJIb30BaHA HEBEPHO WJIM HE HC-
II0JIb30BAHA,

- oOyuaromuiics
UMEeT CYIECTBEHHBIE TPOOEIHI B
3HAaHUMU paHEe U3YyYEHHBIX COMYT-
CTBYIOILIUX BOIIPOCOB,

- HE TIOATBEPXKAACT
OCBOCHUE «3HAHUEBOW» COCTAaB-
JAOIIEH KOMIETEHUUH, Mpeny-
CMOTPEHHBIX IIPOrPAMMON

3agaua:
- 337]a4a He pellleHa
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®opMa NPOMEKYTOUHON ATTECTALUM — IK3AMEH.
JK3aMeH NPOBOAUTCS B MUCbLMEHHOM BHEe M BKJIW4YaeT 1 TeopeTuyecknii Bonpoc u 2 3a-

Javuu

Onenka

Kputepun ounennBanus

IToka3aTen olleHUBAaHUS

5

«OTIHIHO»

TeopeTnveckuii BOIpoc:
- MOJTHOTA PACKPBITHS
coJiep)KaHus BOIIPOCa;

- TPaMOTHOCTH U3JIO-
J)KEHUS B OTPEICICHHON JI0-
THYECKOM MOCIEA0BATEIHLHO-
cTH;

- HCIOJIb30BaHHE
TEPMUHOJIOTHH;
- JEMOHCTpalHs yCBOE-
HUS paHee U3yYEHHBIX COIyT-
CTBYIOILIMX BOIIPOCOB, YCTOM-
YUBOCTb 3HAHUI

3anauva 1:

- IPAaBUJIILHOCTh U MOJTHOTA
pelieHus,

- ICTIOJIb30BaHHE PA3TMIHBIX
CII0CO0OB pelIeHMYS,

- BEpHBII QJITOPUTM pellie-
HUS,

- 000CHOBAHHOCTH BBIBOJIOB,

- IEMOHCTpAIUsl YMEHUN U
HaBBIKOB

3agaua 2 (cuTyauoHHas1):

- (opMyJIHPOBKA M aHAJIH3
npobieM, 3aJI0KEHHBIX B Kelice
(3amaue);

— UCTOJIb30BAHUE aHAJUTHYEC-
CKHX METOJIOB IIpU paboTe C
MH(pOpMaLeii;

— WCIIOJIb30BaHUE JIOTIOJTHU-
TEJbHBIX UCTOYHUKOB HHDOP-
MaITUH [Tl PEIICHUs KeH-
ca(3amaun);

— OBUTH BBHITIOTHEHBI BCE HEOO-
XOJIUMBIE PACUYETHI;
—COOTBETCTBHE IOJIOTOBJICH-
HBIX B XOJI€ PELIECHUs Keiica
JIOKYMEHTOB TPEOOBAHUSIM K
HUM T10 CMBICITY ¥ COJIepIKa-
HUIO;

— 000CHOBaHHOCTH BBIBOJIOB U

TeopeTnveckuii Bonpoc:

- 00y4JaroIuIiCs MMOKa3hIBAET BCECTO-
pOHHME U TTyOOKHe 3HAaHHUS POTrPaMM-
HOro MaTepuaia,

— TIOCIIEIOBATEIBHO U YETKO OTBEYAET
Ha BOIIPOCHI OuMIIeTa,

— JICMOHCTPHUPYET CIIOCOOHOCTD, Jie-
JIaTh MPAaBUIIbHBIC BBIBOIBI, TIPOSIBIISICT
TBOPYECKHE CIIOCOOHOCTH B IIOHUMAaHUH,
H3JIOKCHHHU U UCIIOJIB30BAaHUM IIPO-
TPaMMHOTO MaTepHaa;

— TIOATBEPXKAAET MOJTHOE OCBOCHHE
KOMIIETEHIINH, MTPEIYCMOTPEHHBIX TPO-
rpaMMoin

3agava 1:

- 3aj1aua peleHa MpaBUIIbHO U B TOJTHOM
00BeEME,

- ICTIOJIb30BAaHbI KAK MUHUMYM 2 pa3-
JUYHBIX CrIOcO0a peneHusl,

- IPUMEHEH BEPHBIN allTOPUTM pellie-
HUS,

- BBIBO/Ibl 0OOCHOBAHbI U PACKPBIBAIOT
CYTh U COJICPKaHUE 3a]1auH,

- MOJATBEPXKIACT OBJIAJICHUE YMCHUIMHU
Y HaBbIKAMH B paMKax KOMIETCHIIUH,
NpPeyCMOTPEHHBIX IPOrPaMMOi
3anava 2 (cuTyauoHHas1):

- cOpMYJIUPOBAHBI U TIPOAHATN3H-
pOBaHBI OOJBIIMHCTBO MPOOIIEM, 3AJI0-
JKCHHBIX B Keiice (3amaue);

— HCMOJIB3YeT HECKOJIBKO aHAINUTHYE-

CKHX METOJIOB MpH padoTe ¢ nHpopma-
UEH,

- ICTIOJIb30BaHbI JIOTIOJIHUTEIIBHBIC HC-
TOYHUKU UH(DOPMAIMH JIJTSI PEIICHHS
Keica(3agaun),

- OBLIM BBITIOJIHEHBI BCE HEOOXOANMBIE
pacueTsl,

— TIOATOTOBIICHHBIE B XOJI€ PEIICHUS

Kelica JOKYMEHTBI COOTBETCTBYIOT Tpe-
OOBaHMSIM K HUM IO CMBICITY U COJIep-
KaHUIO;

— BBIBOJIbI 00OCHOBAHbI, apI'yMEHTHI Be-

COMBI,

- IOJTBEPXKJIACT OBJIAJICHUE
YMEHHSIMH U HaBbIKAMU B paMKax
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apryMeHTOB KOMIIETEHIIUH, ITPEyCMOTPEHHBIX IIPO-

rpaMMon

4
«XOpOLIO»

TeopeTuyeckuii Bonpoc:
- MOJTHOTA PACKPBITHUS
COJIepKaHuUs BOIIPOCa;
- TPaMOTHOCTH U3JIO-
J)KEHUSI B ONPEIENICHHOW JIo-
TUYECKOU MOCTIEA0BATEIBHO-
CTH;
- WCTOJH30BAHHE

TEPMHHOJIOTHH;
- JIEMOHCTpAIHs YCBOE-
HUS paHee U3YYEHHBIX COIyT-
CTBYIOLIUX BOIIPOCOB, yCTOMU-
YUBOCTh 3HAHUU
3anauva 1:

- IpaBUJIBHOCTH U IIOJIHOTA
pelieHus,

- HCTIOJIH30BAHUE PA3THMYHBIX
CIoCcO00B pelIeHMYS,

- BEpHBII aJITOPUTM pellie-
HUS,

- 000CHOBAHHOCTH BBIBOJIOB,

- IEMOHCTpaIs YMEHUH U
HaBBIKOB

3anaua 2 (cuTyanimoHHast):

- (OpMyIHpPOBKA W aHAIH3
Mpo0JIeM, 3AI0KEHHBIX B Keiice
(3amaue);

— UCTIOJBh30BAaHHUE aHAIUTHYE-
CKHX METOJIOB IpH padoTe ¢
UHpOpMAaITUCI;

— HCHOJIB30BaHHUE JIOTIOJIHH-
TEJIbHBIX HCTOYHUKOB HH(OP-
MalMy A7l peleHns Kei-
ca(zamaum);

— OBLTH BBITIOJIHEHBI BCE HEOO-
XOAUMBIE PACUeThI;
—COOTBETCTBHE IOJTOTOBJICH-
HBIX B XOJI€ PELIECHUs Keiica
JIOKYMEHTOB TpeOOBaHMAM K
HUM IO CMBICITY U COZIepIKa-
HUIO;

— 000CHOBAaHHOCTb BBIBOJIOB U

TeopeTuyeckuii Bonpoc:

- o0yyaromuiics MoKa3pIBaeT AOCTATOY-
HO TI0JIHOE 3HAHHE IPOTPAaMMHOI'0 MaTe-
puana, OCHOBHOM U JOTIOJHUTENbHON
JIUTEPaTypHI;

— JIaeT MOAPOOHBIA OTBET HAa BO-
npoc Ouiera, 1omycKast HeKOTOpBIE He-
TOYHOCTH;

— JEMOHCTPUPYET XOPOILIUU ypo-
BEHb OCBOEHHS MaTepHasa U B IEJIOM
MOJITBEPIKIaeT OCBOEHUE KOMIIETEHIINH,
MPeyCMOTPEHHBIX TIPOTPAMMO

3anauva 1:

- 33J]a4a pellieHa B IIeJIOM TPaBUITb-
HO,

- UCTIOJIb30BaHbl KAK MUHUMYM 2 pa3-
JUYHBIX CrIOcO0a peneHusl,

- QITOPUTM pEIIeHUs B IIETIOM BEp-
HBIH,

- BEIBOABI 00OCHOBAHEI, HO HE ITOJIHO-
CTBIO PACKPBIBAIOT CYTh U COJIEPIKAHHE
3a/1a4m,

- B LIEJIOM IIPOJIEMOHCTPUPOBAHBI HEOO-
XOJIMMbIC YMEHUS ¥ HaBBIKU B paMKax
KOMIIETeHIIUH, IPETYCMOTPEHHBIX TIPO-
rpaMMON
3anaua 2 (cuTyanmoHHasi):

- c(hopMyITUPOBaHBI U TIPOAHATIN3H-
POBaHEI HE BCE MPOOIIEMBI, 3aJI0’)KEHHBIE
B Keiice (3amaue);

— HUCHOJIB3YET 2-3 aHAIUTUYECKUX Me-
To/a Tipu padote ¢ nHPOpManueH,

- HE WCITOJIb30BAHbI JOMOIHUTEIbHEIE
HMCTOYHUKU HHOOPMAIIUH [Tl PEIICHUS
Kelica(zagaun),

- OBLIN BBITIOJIHCHBI OOJBINIMHCTBO He-
00XOIMMBIX pPacUeToB,

— TIOJITOTOBIICHHBIE B XOJIE PEIICHUS
Keiica JOKYMEHTHI B OCHOBHOM COOTBET-
CTBYIOT TPeOOBaHHUIM K HUM I10 CMBICITY
U COJICPIKAHUIO;

— BBIBOJBI JIOCTATOYHO OOOCHOBAHEI,

- B LIEJIOM TIOJTBEPIKAAET OBJIaJICHUE
YMCHMSIMH 1 HaBBIKAMH B paMKax
KOMIIETSHIIUH, PETYCMOTPEHHBIX TIPO-
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APryMCHTOB

IPAMMOU

3

«YAOBJECTBOPUTEJIBHO»

TeopeTnveckuii Bonpoc:
- MOJTHOTA PACKPBITHS
coJiep)KaHus BOIIPOCa;

- TPaMOTHOCTH U3JIO-
J)KEHUS B OTPEICICHHON JI0-
THYECKOM MOCIEA0BATEIHLHO-
cTH;

- HCIOJIb30BaHUE
TEPMUHOJIOTHH;
- JEMOHCTpaLUs yCBOE-
HUS paHee U3yYEHHBIX COIyT-
CTBYIOILIMX BOIIPOCOB, yCTOM-
YUBOCTb 3HAHUI

3apaua 1:

- IPAaBWJIBHOCTh U HOJIHOTA
peuienus,

- UCTIOJIb30BaHHE PA3THYHBIX
Croco00B pemeHws,

- BEpHBII QJITOPUTM pellie-
HUSL,

- 000CHOBaHHOCTH BHIBOJIOB,

- IEMOHCTpAaLUsl YMEHUH U
HaBBIKOB

3agaua 2 (cuTyauoHHas1):

- (opMyJTHPOBKA M aHAJIH3
npobieM, 3aJI0)KEHHBIX B Kelice
(3amaue);

— UCTIOJIb30BAHUE aHAJUTHYE-
CKHX METOJIOB IIpU paboTe C
nH(pOpMaIHeii;

— HCMOJIb30BaHHUE JIOTOJIHH-
TEJIbHBIX UCTOYHUKOB HHDOP-
Malluy ISl pelieHus Keil-
ca(zamaum);

— OBUTH BBHITIOJTHEHBI BCE HEOO-
XOJIUMBIE PACUYETHI;
—COOTBETCTBHE TOJIOTOBJICH-
HBIX B XOJI¢ PEIICHMUs Keiica
JIOKYMEHTOB TPEOOBAHUSIM K
HUM TI0 CMBICITY ¥ COJIepIKa-
HUIO;

— 000CHOBAaHHOCTH BBIBOJIOB U
apryMeHTOB

TeopeTnveckuii Bonpoc:

- HCITIOJIHO HUJIN HCIIOCJICIOBa-
TENIFHO PAcKpPhITO COAEP)KaHNE MaTepH-
aJia, HO TI0Ka3aHo o0lee TOHUMaHUE
BOIIpOCa U MPOACMOHCTPUPOBAHLL YME-
HHS, JOCTaTOYHBIC IS JATbHEHIIIETO
YCBOGHHS MaTepuaa;

- YCBOCHBI OCHOBHBIC KaTCTOPHUU
0 pacCMaTpUBAaEMOMY BOIIPOCY;

- HUMEINCH 3aTPYAHCHUS UJIN 10~
ITYIICHBI OIINOKH B ONpe€aCICHUN ITOHA-
THIA, UCIIOJIB30BAHUU TEPMUHOJIOTUH,

- [IpY HCTIOJIHOM 3HAaHHWU TECOPETUUCCKO-
ro MaTe€purajia BbIsIBJICHA HCAOCTAaTOYHAA
c(hopMHUPOBaHHOCTH KOMIIETEHITHI

3agava 1:

- 3aj1a4ya pelleHa, Ho He B MOJIHOM 00be-
Me,

- aJNrOpUTM PEUICHUs B LEJIOM Bep-
HBIH,

- BBIBOJIBI HETIOJIHBIE, CIIENIAHBI 10 OT-
JIEJIbHBIM 3JIeMEHTaM 33/1a4H,

- IOATBEPKJICHO OBJIaJICHUE YMCHU-
SIMH ¥ HABBIKAMHU, MTPEYCMOTPEHHBIMU
KOMITETEHIIUSAMH MTPOTPAMMBI, HA MUHH-
MaJIHO JOIYCTHMOM ypOBHE
3anaua 2 (cuTyauoHHas1):

- chopMyITUPOBAHBI, HO TIOJIPOOHO HE
MPOaHaIM3UPOBAHBl MIPOOIEMBI, 3aJ10-
JKEHHBIC B Keiice (3a/1a4e);

— HCTIOJB3YyeT | aHATUTHYECKUIH METOJT
pu padoTe ¢ uHpopMaIeH,

- HE MCIOJIb30BaHbl JIOMIOIHUTEIBHBIC
WUCTOYHUKU WHGPOPMAIUH JJIS PEIICHUSI
Keiica (3amaun),

- OBLIM BBIITOJIHEHBI 4YaCTh HEOOXOIU-
MBIX PacyeToB,

— MOATOTOBJICHHBIE B XOJI€ PEILICHHS
Keiica TOKYMEHTBI HE IIOJIHOCTBIO COOT-
BETCTBYIOT TPEOOBaHMSIM K HUM 10
CMBICITY U COAEP)KAHHIO;

— BBIBOJIBI B IIEJIOM OOOCHOBAHBI,

- TIOJTBEPIKJICHO OBJIAJICHUE YMEHUSIMH
Y HaBBIKAMH, TIPEAYCMOTPEHHBIMH KOM-
METEHIUSAMH TPOTPaMMBbl, HA MUHU-
MaJILHO JOITYCTHMOM YPOBHE.

Teoperuyeckuii BONpoc:
- IIOJIHOTA PACKPBITUS
COAEpkKaHUA BOIIPOCA;

- TIPaMOTHOCTb U3JI0-

Teoperuyeckuii Bonpoc:
- HE PACKPBITO OCHOBHOE COZEP-
’KaHHE BOIIPOCa,
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2
«HEYAOBJECTBOPUTEC/IbHO»

JKEHUS B OTPEICICHHON JI0-
THYCSCKOM IOCIIeJOBATEIBHO-
CTH,

- HCIIOJIBb30BaHUE
TEPMUHOJIOTHH;
— J€EMOHCTpaLHsl yCBOE-
HUS paHee U3yYEHHBIX COIyT-
CTBYIOIIMX BOIIPOCOB, YCTOM-
YUBOCTh 3HAHUN

3anaua 1:

- IPaBWJILHOCTh U TOJHOTA
pelieHus,

- ICTIONIb30BaHHE PA3TMIHBIX
Croco00B pereHws,

- BEpHBII QJITOPUTM pellie-
HHS,

- 000CHOBaHHOCTH BHIBOJIOB,

- IEMOHCTpAIUs YMEHUN U
HAaBBIKOB
3agaua 2 (cuTyauoHHast):
- (opMyJTHPOBKA M aHAIH3
npobieM, 3aJI0)KEHHBIX B Kelice
(3amaue);
— HCHOJIb30BAHHE AHAIINTHYE-
CKHX METOJIOB IIpU paboTe C
nH(pOpMaIHeii;
— HCIOJB30BAaHHUE JIOMOJIHH-
TEJIbHBIX UCTOYHUKOB HHDOP-
MAalu JJIs1 pelIeHUs Keil-
ca(zamaum);
— OBLIM BBINOJIHEHBI BCE HEO0-
XOJIUMBIE PACUECTHI;
—COOTBETCTBUE ITOATOTOBIICH-
HBIX B XOJI PEIIeHHUs Keiica
JIOKYMEHTOB TPEeOOBaHUSIM K
HUM T10 CMBICITY M COJICPIKa-
HUIO;
— 000CHOBAaHHOCTb BBIBOJIOB U
apryMeHTOB

- 00HapyKCHO He3HAHUE WU He-
NOHMMaHue OOJbIICH WM Haubomee
Ba)XKHOI YacTu y4eOHOro MaTepHana;

- JIOTTYIICHBI OIUOKH B OTIpeic-
JICHUW TOHSTUH, TIPU HCIIOTh30BaHUH
TEPMHHOJIOTUH,

- 00yJarouiicsl He CIIOCOOCH
apryMEHTHPOBAHHO M TIOCIIEIOBATEIBHO
€ro u3JaraTh, JOIyCKaeT rpyOble ommo-
KU,

- HE TIOATBEP)KIAET OCBOCHHE
KOMIIETEHIIUH, IPEYyCMOTPEHHBIX IIPO-
rpaMMoin

3apaua 1:

- 3a]]a4a He pelieHa

- HE TIOATBEPXKIAET OCBOCHHE KOMIIE-
TEHIIUH, TPEyCMOTPEHHBIX POrpaM-
MOH

3apaya 2 (cuTyauoHHas1):
c(hopMyJIMPOBaHbI, HO HE TPOAHAIU3H-
pPOBaHBI POOJIEMBI, 3aJI0KCHHBIC B
Keiice (3amaye);

— HCIOJIb3YET HENPABUIIBHO aHAJIUTH-
YECKUE METOJIbI IIpH paboTe ¢ uH(popMa-
ITHEH,

- HE MCTOJIb30BaHBI JIOTIOJHUTEIBHBIC
MCTOYHUKU HMH(OPMAIIUH JITsI PEIICHUS
Keiica (3amaun),

- He ObIJIa BBIMOJHEHA OCHOBHAS 4acTh
HEO00XOIUMBIX PacUETOB,

— IOJITOTOBJICHHBIE B XOJIE PEIICHUS
Kelica TOKYMEHTBI HE  COOTBETCTBYIOT
TpeOOBaHUSIM K HUM IO CMBICIIY U CO-
JIepIKaHUIO;

— BBIBOJIBI HE OOOCHOBAHHI,

- HE MOATBEPKIaeT OCBOCHHUE KOMIIe-
TEHIUH, TPEeyCMOTPEHHBIX MPOrPaM-
MO

7.3. TunoBble KOHTPOJbHbIC 3aJaHUs WJIM HMHbIe MaTepHAJbl, HEOOXOAMMBIC IJIsi
OLICHKHM 3HAHMi, YMEHHM, HABBIKOB M (MJIM) ONBITA JAEATEIbHOCTH, XapaKTEPHU3YIOLIUX
Transl (OpMUPOBAHUS KOMIIETEHIMI B Npouecce 0CBOCHUsI 00pa3oBaTeJbLHOH NMPOrpam-

MbI.
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Howmep Henenu
cemecTpa

Pasnen mucuuIanHel, ooec-
MIeYUBAIONIHNA (HOPMHUPOBa-
HHUE KOMICTCHINHU (MU e

4acTH)

Bun u conepxxanue
KOHTPOJIBHOTO 3a/1a-
HUSA

TpeOGoBaHwMsI K BBITOJTHEHUIO KOH-
TPOJIBHOTO 3aJlaHusl U CPOKaM CHa4Yu

Monyns 1.Paznen 1
VYmpaiieHue IpoeKToM

1. CoBOKyNHOCTh J10-
MallHUX 33/aHul B
BHJIe pedeparos, Jo-
KJIaJg0B U 3cce. Tembl
BBIJAIOTCA Ha IIpakK-
THYECKHX 3aHATHSIX.

2.AynutopHoe Te-
CTUpOBaHHE Ha OIIpe-
TIeTICHHUE YPOBHS

1.CBOEBPEMEHHOCTD NIPENOCTABIICHNUS,
MIOJIHOTA PacKphITus Bonpoca. Cpok
ClIauy - SKEHEeITbHO

2.Kputepun o1ieHKH TECTUPOBAHHUS::

20 mpaBUJIbHBIX OTBETOB - JIECATh
Oaju10B
18-19 npaBWIBHBIX OTBETOB - JCBATH

45 OCBOCHUS TeOopeThye-
KaK OCHOBA pa3BUTHS CKHX 3HAHMI: OasoB
OpraHu3aIluu 20 TtecToBBIX 3ajaa- | 16-17 npaBUIIbHBIX OTBETOB — BOCEMb
HUI, B K&XJIOM 3aja- | 0amioB
Hun  3-4 BapmanTta | 14-15 nmpaBUIBHBIX OTBETOB — CEMb
OTBETa, IPAaBWJIBHBINA | OaIoB
otser — 1. 12-13 npaBWIIBHBIX OTBETOB — IIECTh
Pabora BbemonHsETCS | OamioB
Ha 4 umemene 5 ce- | 10-11 mpaBUIBHBIX OTBETOB — MATh
MECTpa B ayJIUTOpUH - | OayioB
60 mMuH. Menee 10 npaBUIIBHBIX OTBETOB — IO-
BTOPHOE TECTUPOBAHUE
Pasnen 1 Ynpasnenue 1. CoBokynHOCTB 110- | 1.CBOEBPEMEHHOCTH MPEAOCTABIIE-
IIPOEKTOM KaK OCHOBA MallHUX 3aJaHUl B | HUS, IOJHOTA PACKPBITHS BOIpOCa.
pa3BUTHs OpraHu3aluu | Buae coobmenuit u | Cpok cliauu - exeHeqebHO
JOK1an0B. Tembl BBI-
JIal0TCs Ha MpaKTHye-
CKUX 3aHATHSIX.
2.AymuTopHoe Te- 2.Kputepun OLIEHKH TECTUPOBAHMS:
CTUpOBaHUE Ha onpe- | 20 MpaBUIIbHBIX OTBETOB - IECATH
8/5 JIeTICHUE YPOBHS 0aoB

OCBOCHHUSI TEOPETUYE-
CKMX 3HaHWH U Mpak-
TUYECKUX YMEHUN !
20 TecTOBBIX 3aJa-
HHM, B K&KJIOM 3a/a-
HHUM 3-4 BapuaHTa
OTBETA, PAaBUJIbHBIN
oTrBeT — 1.

PaGora BeImomHsETCS

19 mpaBUIBHBIX OTBETOB - JIEBITH
0aJioB

18 mpaBUIIbHBIX OTBETOB — BOCEMb
0aJioB

17 npaBUIBHBIX OTBETOB — CEMb OaJI-
JIOB

16 mpaBUIIBHBIX OTBETOB — IIECTh Oa-
JIOB

15 mpaBUIBHBIX OTBETOB — MATH Oall-
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Ha 8 Henene S ce- JIOB
MecTtpa B aynutopuu | 14 mpaBUIbHBIX OTBETOB —UETHIPE
— 60 mMuH. Oamna
13 mpaBUIIbHBIX OTBETOB — TPU Oasia
12 mpaBUIIBLHBIX OTBETOB — 2 Oasia
11 mpaBuIIbHBIX OTBETOB — | Gan
10 u MeHee npaBUIIBHBIX OTBETOB —
IIOBTOPHOE TECTUPOBAHUE
Pazgen 2.Pa3zpaborka Pemenue 3anay, Bel- | [IpaBHIIbHOCTB pelIEHUSI, HCIIOJIB30-
MPOEKTA U TIOJICUCTEMBI | TIOJTHEHHUE MPAKTHYe- | BAaHHE PA3IMYHBIX CIIOCOOOB pelieHUs,
yIpaBJICHUS MPOSKTAMH | CKUX 3aJaHUi, pa300p | BEpHBIN aIrOpUTM pEIICHUSI.
KeicoB O6e 3agaun pemieHsl BepHO - 10 6ain-
JIOB; OJIHA 3a/la4ya pelieHa BepHo, BO
14/5 BTOPOM €CTh HECYILIECTBEHHbBIE HEMI0-
CTaTKu -8 0aJUI0B; OJIHA 3a7a4a pelie-
Ha BEPHO, BTOpasi MpaBUJILHO HAayaTa -
6 OaioB; 00€ 3a/1a4u IPABUIIHHO
HayaThl - 4 Oajuia; oJHa 3a7a4a Mpak-
THUYECKH pelieHa - 2 6amia
Pazgen 1 Ynpasnenue ['pynnoBoii mpoexr [IpoexT oreHnBaeTcs CIeayrImuM 00-
MIPOEKTOM KaK OCHOBa BBITIONTHSIETCS HA pazom:
pPa3BUTHS OpraHU3aly | orpezaesieHne ypoBHs | Jlokimam — max 5 6asios;
ocBoeHMs Teopetnde- | [IpesenTarnus — max 10 6amnos;
Pa3nen 2.Pa3zpabotka CKUX 3HaHHM, MOJTy- 3amuTa — max 15 6amnos;
MPOEKTAa U TOJICUCTEMBl | YeHHE MpakTH4eckux | JleficTBue B KoMaH1ie — Max 5 6amios.
YIpaBJICHUSA IPOCKTaMU | YMEHUU
CryaeHTsl OIy4aroT
18/5 3agaHue (Ha TPYIILY
OT 5 YeNoBeK), roTO-
BAT JIOKJIAJ], MpE3€eH-
Taluo He MeHee 18
crnaiioB. Pabota BbI-
nonHsercs Ha 18 He-
nene 5 cemecTpa B
ayauropuu — 90 mu-
HYT.
Mopayns 2 [Ipoektupo- | 1. CoBokynHOCTh J10- | 1.CBOEBpEMEHHOCTh IPEIOCTABIEHUS,
BaHHE U YIIPaBJICHUE MallHUX 3a/JlaHui B | MOJHOTA pacKpbITHs Borpoca. Cpok
KaueCTBOM YCIIyT BHJIE COOOIICHUH, | clauu - eXKEeHEIeITbHO
JOKJIaJIOB C TpPE3eH-
Tanueu. TeMbl BbLIa-
4/6 IOTCSI Ha TpaKTH4e-
CKUX 3aHSATHUSIX
2.AymutopHoe Te- | 2.Kpurepun olleHKM TeCTUPOBaHUS
CTUPOBaHHUE Ha BBISB- | 20 MPaBUIHHBIX OTBETOB - JECATH
JICHHE YPOBHSI OCBOe- | OaJuIoB
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HUS TeopeThyeckux | 19 mpaBUIIBHBIX OTBETOB - JIEBSTH
3HAHUM! 6amioB
20 TectoBbIX 3ana- | 18 mpaBUIBHBIX OTBETOB — BOCEMb
HHH, B KaXJIOM 3aja- | 0aaioB
Hun 3-4 BapmanTa | 17 mpaBUIBHBIX OTBETOB — CEMb Oajl-
OTBETa, NPABWIHHBIN | JIOB
oreer — 1. 16 npaBUIBHBIX OTBETOB — IIECTh Oall-
PaGora BeImonHSAETCS | JIOB
Ha 4 "enene 6 ce- 15 mpaBUIIBLHBIX OTBETOB — IISITH OaJl-
MecTpa B ayIUTOPHUU - | JIOB
60 muH. Memnee 15 npaBuIbHBIX OTBETOB — IO-
BTOPHOE TECTUPOBAHUE
Mopyns 2 IIpoexktupo- | 1. CoBokynHOCTh 110- | 1.CBOEBpEMEHHOCTh IPEIOCTABICHUS,
BaHHE U YIIPaBICHUE MaIllHUX 3aJaHuil B | OJIHOTA pacKpbITUs Bompoca. Cpok
KauecTBOM YCIIyT BUJIE COOOIICHUI U | ClAa4M - eXKEHEEIbHO
JOK1Ian0B. Tembl BBI-
JAIOTCSl HA MpaKTHYe-
CKHX 3aHITHIX
2.AynutopHoe Te- | 2.Kpurtepun olleHKH TeCTUPOBaHUS
CTHpOBaHUE Ha BBIAB- | 20 MpaBUIbHBIX OTBETOB - I€CATH
JICHUE YPOBHSI OCBOE- | OAJIJIOB
HUS TeopeThyeckux | 19 mpaBUIBHBIX OTBETOB - JIEBSTH
3HaHUW: M TpakTHue- | 6auioB
CKUX YMEHUH 18 mpaBUIBHBIX OTBETOB — BOCEMb
8/6 20 TecTOBBIX 3aja- | OaIOB
HUH, B KOXIOM 3a1a- | 17 mpaBUIBHBIX OTBETOB — CEMb Oaj-
Huu 3-4 BapuaHTa | JIOB
OTBETa, MPABHWIBHBINA | 16 MpaBUIBHBIX OTBETOB — IIECTH OAal-
otBeT — 1. JIOB
PaGora BemomnHseTcst | 15 mpaBUIBHBIX OTBETOB — MATH Oa-
Ha 8 Henene 6 ce- JIOB
MeCTpa B ayIUTOpHUH - | 14 mpaBUIBHBIX OTBETOB —YETHIPE
60 mMuH. Oamna
13 npaBUIIBHBIX OTBETOB — TpU Oajia
12 npaBUJIBHBIX OTBETOB — 2 Oasuia
11 npaBUIIBHBIX OTBETOB — 1 Gan
10 1 MeHee NpaBUIIBHBIX OTBETOB —
MMOBTOPHOE TECTUPOBAHUE
Mopnyns 2 Ilpoextupo- | Pemenue 3amad u AKTHUBHOE y4acTue, BbIIBUKEHUE HO-
14/ | BAHHE 1 ylpaBIienne BBITIOJIHEHUE MPAKTU- | BBIX UJIEW, TBOPUECKHUI MOJIXO0/ K 3a-
Ka4eCTBOM YCIyT YeCKHUX 3a/laHuH, pa3- | JaHUAM U pa30opy cUTyaruit
00p KeiicoB
Moayns 2 I[Ipoektupo- | I'pynnoBod mpoexT [ToaroroBka npe3eHTaIMU IO TEMAM
18/ | BAHHE 1 yrpaBIenne BBITIOJIHSIETCS HA BbI- | TPyNNOBOro mpoekrta. [IpoekT ouenu-
KauyeCTBOM YCIIYT SIBJICHUE YPOBHS BaeTcs 1Mo 5-Tu O0anpbHOM mKane. Y4u-
OCBOCHMS TEOPETUYE- | THIBAIOTCS OPUTMHAIBLHOCTH UJIEH, Ka-
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CKUX 3HAHHUH U Mpak-
TUYECKUX HABBIKOB
10 KypCY, BBISIBIICHUE
MOJIYYCHHBIX HaBBI-
KOB

CryneHThl IOTy4aroT
3a/laHe (Ha rpynmy
4 - 5 4enoBek), roTo-
BAT JIOKJIAJ], Mpe3eH-
Tanuio - He MmeHee 20
crnaiinoB. PaboTta BbI-
noiHseTcs Ha 18 He-
nene 6 ceMecTpa B
ayauropuu — 90 mu-

HYT.

YeCcTBO U pa3HOOOpa3ue UCIoib3ye-
MBIX METOJIOB aHAJIN3a U pacyera,
BO3MOXKHOCTH HCIIOJIb30BAHMSI IIPO-
JyKTa B PEAIbHOW KOMMEPUYECKOU
KHU3HU, TpaduvuecKoe UCTIOTHEHHE
IIPOEKTa B BUJIE IIpe3eHTaunu u3 20
CJIAIOB.

OneHka «0TJIMYHOY» MOJIpa3yMeBaeT
UCIIOJTHEHHE MPOEKTa C yUeTOM BCEX
MpeIbSBICHHBIX TPeOOBaHUH,
OIIEHKA «XOPOIIO»— YACTUYHOE HC-
I10JIb30BAHNE COBPEMEHHBIX METOIOB
CO3/IaHUS U MIPOJABUKEHUS MTPOTYKTa
Ha PBIHOK, OIIEHKA «yJI0BJIETBOPH-
TEIbHO» — HEMHTEPECHOE, HEaKKypaT-
HOE HCIIOJIHEHUE TPE3EHTAL[MOHHOMN
4acTU MPOEKTa, HEOCTATOYHASI pa3-
paboTKa e U €€ BOILIOIICHHUS.
OneHka «.HEYJOBIETBOPUTEIHLHON—
YaCTUYHOE HCIIOJIHEHUE MPOEKTa, HEe-
BO3MOXKHOCTH €T0 pealli3alii B KOM-
MEpPYECKOU JEeATEIbHOCTH

Ha nmoprae: 26-35 6amioB — «OTIn4-
HO», 16-25 0amioB — «xopoiioy, 5-15
0aJI0B — «yOBIETBOPUTEIHHOY, ME-
Hee 5 6aoB —
«HEYJOBJIETBOPUTEILHO», IPOEKT
HaJ0 Nepeenarh U 3allUTUTh I10-
BTOPHO

1.TecToBBIC 3a1aHUA

1.1. IIpoeKT MOXHO ONPENEIINTD KAK:
a) COBOKYITHOCTh MEPOTIPHUSTHI, HATPABJICHHBIX HA JOCTHKCHUE YHUKAILHOM 1I€IM U OTPaHU-
YEHHBIX 110 pECypcaM U BPEMEHU;
0) cuctemy I1iesiel, pe3yinbTaToB, TEXHUYECKOW U OPraHU3allMOHHONW JOKYMEHTAIlui, MaTepu-
aJIbHBIX, (PUHAHCOBBIX, TPYAOBBIX M HHBIX PECYPCOB, a TAKXKE YIPABICHUECKUX PEIICHUN U Me-
POTIPUSATHUI 1O UX BHIIOTHEHUIO;
B) CHUCTEMHBII KOMIUIEKC TUIaHOBBIX ((PMHAHCOBBIX, TEXHOJIOTHUECKUX, OPraHU3alMOHHBIX U TIp.
JIOKYMEHTOB, COJIep KallliX KOMIJIEKCHO-CUCTEMHYIO MOJIeJb JIeHCTBHI, HallpaBJIEHHbIX Ha J10-

CTHXKCHUC OpHFHHaHBHOﬁ Ocn.

1.2. Oxpy:xaromas cpesia IpoeKTa — 3TO:

© PT'YTuC
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a) COBOKYITHOCTbH (DAaKTOPOB U 0OBEKTOB, HETMIOCPEACTBEHHO HE MPUHUMAIOIIUX Y4acTHUs B IPO-
€KTE, HO BIMSIOLIMX Ha MPOEKT U OCYUIECTBIIAIOIINX B3aUMO/IEHCTBUE C IPOEKTOM U OTIENb-
HBIMU €r0 3JIEMEHTaMU;

0) COBOKYITHOCTh BCEX YYaCTHUKOB IMPOEKTA M IPYTruX (PU3NUECKUX M IOPUANIECCKUX JIUL], 3aUH-
TEPECOBAHHBIX B €T0 pe3yibTaTax;

B) COBOKYITHOCTh HE3aBHCHUMBIX XO3SHCTBYIOIINX CyOBEKTOB, B3aUMO/ICHCTBYIOINX C y4aCTHHU-
KaMH IIPOEKTa HapsSIMYHO.

1.3. CyOBeKThl, CAMOCTOSTEIBHO PEANNU3YIOIINE AEATEIBHOCTD IO IPOEKTY WU I€ATEIIbHOCTD,
pe3yJIbTaThl KOTOPOil BIMAIOT HA IPOEKT (B3aUMOJIEHCTBYIOT € IIPOEKTOM ), — 3TO:

a) NaCCHUBHBIE YUYACTHUKH IIPOCKTA,

0) aKTUBHBIE YYACTHUKH IIPOEKTA;

B) KOCBEHHbIE YYACTHUKH IPOEKTA.

1.4. PyKOBOIUTEIb IPOCKTa OTHOCHTCS:

a) K aKTUBHBIM HETIOCPEICTBEHHBIM YUYaCTHUKAM;
0) MacCUBHBIM YYaCTHUKAM;

B) IAaCCHBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;
T') HETIOCPEACTBEHHBIM y4aCTHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHUKAM.

1.5. lHuumatopom npoexTa siBisieTcs:

a) yY4aCTHHUK, OCYLLECTBIAIONINN (PMHAHCHPOBAHHUE [TPOEKTA U 3aMHTEPECOBAHHBIN B 1IOCTHXKE-
HUU (UHAHCOBBIX PE3YJIbTATOB IIPOEKTA;

0) CyOBeKT, SIBJIAIOLINICS HOCUTENIEM OCHOBHOM UIeH MPOEKTa U MHULIMATUBBI 110 €r0 peannsa-
LUH.

B) CYOBEKT JesTeIbHOCTH, 3aMHTEPECOBAHHbII B JOCTH)KEHUN OCHOBHOM IEJTU pe3yJIbTaToB
MIPOEKTA;

1.6. ITonHbIM IEepedeHb 0a30BBIX IIEMEHTOB YIIPaBJICHUS TPOCKTOM BKIIIOUAET B CEO:
a) pecypchl, paboThl, pe3yNbTaThI;

0) 1enu, pecypchl, paboThI;

B) BpeMsi, CTOUMOCTb, Ka4eCTBO;

I') pecypchl, pabOThI, pe3yIbTaThl, PUCKU;

1) LeJH U MEPOTIPHUATHS 10 UX JOCTUKEHHIO.

1.7. K Bugam ympaBiieHU€CKOH IeSTeTbHOCTH OTHOCATCS (2 MPaBUIIbHBIX OTBETA):
a) aHaJn3;

0) MpOrHO3UPOBAHUE;

B) yUeT;

r) KOHTPOJIb;

1) aIMUHUCTPUPOBAHUE.

1.8. IlmanupoBaHue NpoeKkTa — 3TO:

a) omnpeJesieHre ONTUMaIbHOTO Pe3ybTaTa MPpH 33JaHHBIX OIPAaHUYEHUAX BPEMEHU U pecyp-
COB;

0) onpeneneHue myrei, METOJI0B U CPEACTB AOCTHKEHHS TIOCTABICHHOM LeNH;
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B) YCTaHOBJICHHE CIIAKEHHBIX, COATAHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIICHHH MEXYy y4acT-
HUKaMU COBMECTHOTO TPYy/a;

T') CO3/IaHUE CTUMYJIMPYIOIINUX YCIOBUU TPY/a, IPH KOTOPBIX KKl paOOTHHUK TPYIUTCS C
MOJHOM OTJaadeH.

1.9. OcHoBaHHBIN HA 3HAHUU OOBEKTUBHBIX 3aKOHOB U OIBITE, BEAYIINN K MPAKTUYECKUM pe-
3yJlbTaTaM TBOPYECKUH aKT I[eJIEHANPABIEHHOTO BO3/ICHCTBUS CyObEKTa YIIPaBICHUS Ha OOBEKT
— 93TO:

a) yrpaBJICHUE;

0) ynpaBiieHHE MPOEKTOM;

B) aIMUHUCTPUPOBAHUE;

') KOOpAMHAIIHS;

1) yIpaBIE€HYECKOE pelIeHuE.

2. Knaccnpukanus npoekToB

2.1. TepMI/IHaJ'IBHBIM IMIPOCKTOM MOKHO HA3BaThb!:

a) IIPOEKT OPraHU3aLMOHHOIO Pa3BUTHS NPEIITPUATUS
b) MPOEKT CTPOUTEIHCTBA ABTOMOOMJILHOI TOPOrH
C) MPOEKT 10 00pHOE ¢ HE3aKOHHBIM 000POTOM HAPKOTUKOB

2.2. TepMUHAIbHBIC TPOCKTHI XaPaKTEPU3YIOT:

a) HEOI'PaHUYEHHOCTh CO/IEPKaHUS
b) YeTKOCTh M TEPMUHAJIBHOCTD LeJIU
c) rMOKOCTb OPraHU3alMOHHON CTPYKTYPHI

2.3. PazBuBaromumcs IMPOCKTOM MO’KHO Ha3BaThb:

a) pa3padoTKy U BHeApeHHe HHPOPMANMOHHOM KOPIOPATUBHOM CUCTEMbI
b) YIPaBJIECHUE COLMATBbHO-D)KOHOMUYECKUM PA3BUTHEM METraIonca
C) CTPOUTENIHCTBO MyTENPOBOIA

2.4. OTKpBITBIM IPOEKTOM MOXHO Ha3BaTh:

a) pa3paboTKy U BHEIPEHHE KOPIIOPATUBHOM MH(OPMAIIMOHHON CUCTEMBI;

b) ylnpaBJjieHHe CONMATbHO-DKOHOMHUYECKHMM Pa3BUTHEM TEePPUTOPUAIBLHON CHCTe-
MBI

c) CTPOMUTENHCTBO MYHUIIUNIAIBHOMN MOJIUKIMHUKI

2.5. OrpaHrYeHHBIM COJIEPKAHUEM U KOHEUHOMH MeJIbI0 00J1a/1af0T:

a) OTKPBITHIE TIPOEKTHI
b) TepMHUHAJIbHbIE POEKThI
c) MYJIbTHIIPOEKTHI

2.6. HCOI‘paHI/IquHLIM COJACPKaHUEM U KOHEYHOM 11EJIbIO0 OﬁﬂaﬂaIOTZ

a) OTKPBITBIC IPOEKTHI

b) TEPMUHAIBHBIE TPOCKTHI

C) MYJIbTHIIPOEKTHI

d) HUKAKHE U3 MPOSKTOB, IEPEUYNCIICHHBIX BBIIIE
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2.7. HCOFpaHI/ILICHHI)IM COACPIKAaHNEM U HETCPMUHAIIbHBIMHA LEIAMHA O6J'IaI[aIOTZ

a) OTKPBIThIE MPOEKThI
b) TE€PMHUHAJIBHBIE TPOCKTHI
C) MYJIBTUIIPOCKTHI

2.8. YcTaHOBUTE COOTBETCTBUE

a) OCHOBHas KO-
MaHj1a

1.0 ¥ OpraHW3alliy, OKA3bIBAIOIIME BJIMSHUE HA YICHOB OCHOBHOHM W pacliv-
pEHHOM KOMaH/ 1 Ha X0J1 paboT 1O MPOEKTy, HO He BCTYMAIOIINE C HUIMHU B IIPSMOE
COTPYJHUYECTBO

b) pacimpennast
KOMaH/1a

2.Tpynna CHelHMaJuCTOB M OpPraHW3allMii, HETMOCPEACTBEHHO paboTalommMx Haj
OCYIIIECTBJICHHEM IPOEKTa B TECHOM KOHTAKTE JAPYT C IPYroM

C) 3aMHTEpeCcOBaH-
HbIE CTOPOHBI

3.001ee oOmMpHAsA, YeM OCHOBHAs TpyNNa, OObEIUHSET CHEIHAIMCTOB U OpTaHu-
3aIi1, OKa3bIBAIOLINX COJCHCTBUE WICHAM OCHOBHOM IPYIIIBI, HO HE Y4aCTBYIOLITHX
HaIIpSIMYIO B OCYHIECTBICHUM IIPOEKTA U JTOCTHKEHHUHU €ro Leei

3.Knaccudukanusi NPOeKTHOr0 YIpaBJIeHUs

3.1. YcTaHOBUTE COOTBETCTBUE:

a) Merampoekr

1.mpoekThl, peann3yemMble cpa3y B HECKOJIBKUX 00ACTSIX e TEIbHOCTH

b) Cmernanusie
HPOEKTHI

2.KOMIUTEKCHBIM TIPOEKT, COCTOSIINA W3 psiia MOHOIPOEKTOB W TPeOyrOImuni
NPUMEHEHHUS] MHOTOIIPOSKTHOTO YIIPaBJICHHSI

C) MyJabTHITPOCKT

3.1eNeBbIe IPOTrpaMMBbl, COICPKAIIUE MHOXKECTBO B3aMMOCBS3aHHBIX IPOCKTOB,
00BEIMHEHHBIX OOIICH IIEIbIO, BBIZCICHHBIMU PECYPCaMU M OTIYIICHHBIMU Ha
WX BBIIIOJTHEHAE BPEMEHEM

3.2. MyJIbTUIIPOEKTHOE YIIPABJIEHUE OXBAThHIBACT:

a) HECKOJIbKO OJTHOBPEMEHHO pPeaiu3yeMbIX MPOEKTOB
b) OJIMH OOJIBIIION U CIIOKHBIN MPOCKT
C) (GYHKIIHOHATBHYIO JESITEILHOCTD U IEATETBHOCTD 10 YIIPABICHHIO IIPOEKTAMH

3.3. SBnsiercs M 1€BEIONIMEHT IPUMEPOM CUCTEMBI YIIPABICHUS TEPMUHAIBHBIM IPOEKTOM:

a) na
b) HET

3.4. JleBeIOIIMEHTOM MOYHO Ha3BaTh:
a) mpuobpeTeHne 00BEKTa HEIBUKUMOCTH JJISI CAMOCTOSITEIBHOTO HCITOIb30BAHMS;
b) crpouTenscTBO MacI060HOTO 3aBO/IA
C) mpuHoOpeTeHNe 00bEKTA HEABH:KHMOCTH, €r0 MOJAEPHU3ANMIO M JATbHEH Y0
apeHay

3.5. 3anoaHUTE MPOITYCKH B TAOIHIIE:

XapaKkTepuUCTUKA TPAJAULIMOHHOTO YIIPaBICHUS XapaKTepUCTUKA YIPABJICHUS IPOCKTOM

CranuoHapHoe

PparmeHTapHOoe

JuckperHoe

CyOBbeKkTruBHOE

JIunelinoe

Buemnee

Hecucremuoe
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3.6.Bribepure Hanbosee MOMHBIN CIUCOK (a3, COTIIACHO MOJIENN 3PENIOCTH YIPABICHUS
HPOEKTaMH B OpraHU3aLIH:
d) MIaHHPOBaHHUeE, OPTaHU3AL U], KOHTPOJIb;
b) cimywaiinoe ucrnosnp3oBanue, GopMatbHOE IPUMEHEHUE, OPraHU3aLUH, OPUCHTHPOBAHHbBIC Ha
MPOCKTHI;
C) yIpaBJIeHHE IPOSKTOM, IPOrPAMMOM, MOPTheIeM.

3.7. Kakoii U3 3JIeMEHTOB, COTIACHO HHTETPUPOBAHHOMY TTOJIXO.y, OTHOCHTCS K COIIMOKYJIb-
TYPHBIM aCICKTaM:

a) peleHue MPoodJIeM;

b) macrrao;

C) pacrmmcaHus;

d) OroKeTHI.

3.8.Kakoii U3 31eMEHTOB, COTITACHO HHTETPUPOBAHHOMY MOIAXOY, OTHOCHTCS K TEXHHYC-
CKHMM aCIIeKTaM:

a) 0TYeThI COCTOSIHHUS;

b) monuTHKa;

C) OXKUJAaHUS KIUCHTA,

d) ympasieHre KOMaH/IOM.

3.9.. CornacHo TpaJULIMOHHOMY JIOTUKO-CTPYKTYPHOMY MOJIXO/y K YIIPaBIECHUIO TPOEKTaMHU,
MIPEATIONAraeTCs:

a) MHTErpaIysi IPOIECCOB MPOSKTHOTO YIIPABJICHUS U CTPATETHIECKOTO YIPABICHHUS,

b) cucremaruzaius MeTO10B;

C) aHA/IM3a 3aHHTEPECOBAHHBIX CTOPOH, MPOOGJieM, pa3pabdoTKy jJepeBa meJeil MPoOeKTa,
(GopMyTMPOBKY OCHOBHBIX NPEAINOJI0KEHHH U (PAKTOPOB PUCKA, ONpeleseHUue MOKa3aTe-
JIed mporpecca U COCTaBJIeHHe JIOTHKO-CTPYKTYPHOM CXeMbI IPOEKTA.

4. ba3oBble 2JIeMEHTHI YIIPABJICHHUS NMPOECKTOM

4.1. IlonHblit IepeyeHb MOACUCTEM YIIPABIICHUS IPOEKTOM BKIIIOYAET B ceOsl:

a) ynpaBJiieHUE COiepKaHUEM, YIIPABICHHUE MPOJIOJIKUTEILHOCTHIO, YIIPAaBJIEHUE CTOUMOCTHIO,
yIIpaBJIEHUE Kaue€CTBOM, YIIPABIECHUE PECYpPCaMU, YIIPABJIEHUE PUCKAMU, HHTETPALIUIO IIPOEKTA;
0) yrpaBieHHEe COIep )KaHUEM, YIIpaBJICHNUE MPOJOKUTEILHOCTBIO, YIIPABICHHE CTOMMOCTBIO,
YIIpaBJIEHUE Kaue€CTBOM, YIIPABIECHUE IEPCOHATIOM, YIIPABIEHHE MAaTEPUAIbBHO-TEXHUYECKIM
o0ecrnieueHreM, yrpaBieHHe KOMMYHUKAIUSIMU, YIPaBIe€HUE PUCKAMU;

B) IUIAaHUPOBAHUE, OPTAHNU3ALNIO, KOOPIMHALNIO, AKTUBU3ALINI0, KOHTPOJIb;

I') aHAJINU3, YUEeT, OPTaHU3alMI0 OCYIIECTBICHUS, aIMUHIUCTPUPOBAHUE, IKCIIEPTU3Y, OyXTranTep-
CKUI U YIIPAaBJIEHYECKUI YUET, TOPTH U KOHTPAKTHI, OTYETHOCTD, OLIEHKY;

1) KOHLIETITyaJIbHOE MIPOEKTUPOBAHKE, IPOEKTHBIM aHAIN3, peaIU3aliio IPOEKTa, MOHUTOPUHT
1 KOHTPOJIb, 3aBEPIIECHNE IPOEKTA.

4.2. CoaepkaHue mMpoeKTa — 3TO:

a) COBOKYITHOCTb I1eJIeid, pabOT U yYaCTHUKOB MPOEKTA;

0) mepeveHs 1eeid, paboT U PECypCcoB MPOEKTA,

B) COBOKYITHOCTb MTOCTABIICHHBIX IIeNIel U CBSI3eH MEXKy HUMU;
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T) IpeaMeTHast 00J1acTh, OTpaHUYEHHAs! paMKaMU OKPYKEHUS MPOEKTa.

4.3. Ilpu ynpaBieHUH IPOJOIIKUTEIEHOCTBIO IPOEKTA UCIIOJIb3YETCS:
a) IepeBo 1eei;

0) ceTeBasi MaTpUIIA;

B) CTPYKTypa CTOUMOCTH;

T') IEPEBO PEIICHUI;

1) rpaduK TeHEKHBIX MIOTOKOB.

4.4. Koman1a mpoexkTa — 3TO:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B MTPOEKTE JIHII;

0) COBOKYITHOCTb JCHCTBYIOIIUX KaK €AMHOE 11€JI0€ YUaCTHUKOB IIPOEKTa, 00ECIeUurBaoIas
M0J1 PYKOBOJICTBOM IIPOEKT-MEHEKepa JOCTHKEHUE 1IeNiel POeKTa;

B) IIEpCOHAJI IIPOEKTA.

4.5. B xauecTBe (PMHAHCOBOTO Pe3yiIbTaTa IPOEKTA MOKHO PaCCMaTPUBATh!

a) CTOMMOCTb ITPOU3BEICHHOM MTPOAYKIINY;

0) noCTHKEHHE HEOOXOJUMOT0 COOTHOILIEHUSI MEX/y I0X0AaMU U PACX0JIaMU;
B) BHE/IPEHUE CUCTEMBI OI0/PKETHPOBAHHS IIPOCKTA.

4.6. BroxkeT npoeKkTa — 3TO:

a) ce0eCTOMMOCTD MTPOTYKITUH ITPOCKTA;

0) 00BeM Bcex 3aTpaT, HeOOXOIMMBIX U IOCTATOYHBIX ISl YCIICIIHOM peanu3aluy MpoeKTa;

B) CTPYKTYpa, COCTaB ¥ 3HAUYCHUE CTATEH PacxXxoJI0B, HEOOXOAUMBIX JJIsi pealiu3alliu MPOeKTa, U
CTaTel J10X0/10B, BOBHUKAIOIUX B PE3YJIbTATE MIPOEKTA.

4.7. IlonHbli IEpeYeHb KIIFOUEBBIX aCMIEKTOB Ka4ecTBa MMPOEKTA BKIIOYAET B ceOs:

a) KauecTBO, 00YCIOBJICHHOE COOTBETCTBUEM PE3YIIHTATOB MPOEKTA PHIHOYHBIM MOTPEOHOCTSIM
Y O’KUJAHMSIM; KQ4eCTBO pa3paOdO0TKH U TUIAHUPOBAHUSI IPOEKTA; KAUeCTBO BBIMIOJIHEHUS padoT;
Ka4yeCTBO PECYPCHOTO 00ECTICUeHHSI MPOEKTa;

0) KOHIIEHTPAIIMIO YCUITUH Ha YAOBIECTBOPEHUH MOTPEOHOCTEN KIIMEHTA, y4acTHe BBICIIETO Py-
KOBOJICTBA B MPOU3BOJICTBE MPOIYKIMH, TOCTOSHHOE COBEPIICHCTBOBAHUE MTPOIIECCOB, CUCTEM-
HBIN MOAXOM;

B) IJIJAHUPOBAHHUE KAYECTBA, 00ECIeYeHNnEe KaueCTBa, KOHTPOJIb Ka4eCTBa, aHAJIW3 TAHHBIX O Ka-
YEeCTBE.

4.8. YnpaBieHue 3aKylKkaMy IpecTaBisieT COOOM:

a) NesTeNIbHOCTh, HAalIPaBJIICHHYIO Ha obecreueHne padoT BceMU HEOOXOAMMbIMU MaTepUalb-
HBIMHU PeCypcaMu MpH COOIIOJICHUN paHee 3aljIaHiPOBAHHBIX CPOKOB M Ka4eCTBa,;

0) AesTenbHOCTDh 110 CBOEBPEMEHHON JJOCTaBKE MaTepPHAIIbHBIX PECYPCOB K MECTaM UX MCHOJIb-
30BaHUs1, OPraHU3ALMIO UX IPUEMKH, BXOJHOTO KOHTPOJIS, XpaHEHMSI U [TEPEIaul B UCII0JIb30-
BaHUeE.

B) JIeSITEIbHOCTD, HAIPABJIEHHYIO Ha MMOMCK U BBIOOP MOCTABIIMKOB HEOOXOAUMBIX PECYPCOB,
YCTaHOBJIEHHE C HUMHU JI€JIOBBIX OTHOLIEHHH, COTIaCOBAaHUE I0TOBOPHOI TOKYMEHTALIUU U
nproOpeTeHue NpaB Ha UCIOIb30BaHUE PECYPCOB

4.9. YrpaBieHue 3amacaMu mpecTaBisieT coO0M:
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a) JIeSITEIbHOCTh 10 MTOUCKY M BHIOOPY IMOCTABIIMKOB PECYPCOB, [0 OPraHU3aIUU U TIPOBEIC-
HUIO KOHKYPCOB (TCH/ICPOB) Ha MIOCTABKY, 10 YIIPABJICHHIO KOHTPAKTaMH U JOTOBOPAMH C T10-
CTaBIIIUKaMH, 110 OPTaHU3aIMH TTOCTABOK, IPUEMKH, y4eTa, KOHTPOJIS, XPAaHCHHUS U TIepeiaun
peCypcoB B IPOM3BO/ICTBO;

0) COBOKYITHOCTh MPOIICIYP, MPABHI U pabOT, HAMPABICHHBIX HA 00ECIIEYCHUE ONTUMATIBHOTO
3armaca pecypcoB, HEOOXOAMMOro it OecriepeOOHHOTO MPON3BOACTBA PadoT;

B) oOecreYeHne CBOEBPEMEHHOCTH MTOCTABOK.

4.10. B pamkax yrpaBiieHUs KOMMYHUKAIIMSIMU MPOEKTa B a3e pa3padOTKU PEHIatoTCs TaKue
3aJauu, KaK:

a) onpeneneHre HHHOPMAIIMOHHBIX TOTPEOHOCTEH YyYaCTHUKOB MPOCKTA, IIPOCKTUPOBAHUE
CTPYKTYpBI JOKyMEHTAIIUU U 0a3 TaHHBIX, a TAK)KE CO3/IaHUE TPOSKTa HHPOPMAITHOHHOMN CH-
CTEMBbI, BKITIOYAOIICH CXEMBbI alllapaTHOW ¥ MPOrPAMMHOMN COCTABIISIONINX;

0) pa3paboTKa TEXHUYECKOTO 3aJIaHusl, pa3pab0TKa TEXHUYECKOTO MPOCKTa HHPOPMAITHOHHOM
CHCTEMBI, CO3JJaHHE UH(POPMAITMOHHOM CUCTEMBI, BKITIOYAOIICH alnapaTHYIO U IPOrPaMMHYIO
COCTABIISIOLINE;

B) OmpeJIelieHHe CTPYKTYPbI 0a3 JaHHBIX, pa3padoTKa MPOCKTA JOKAIbHON BRIYACITUTEIBHOM
CEeTH, BEIOOP MPOTrPaMMHOTO 00ECIICUCHHsI, HACTPOMKA IPOTPAMMHOTO 00ECIICUCHHSI.

4.11. Ilpu aHanu3e U OLEHKE PUCKOB IPOEKTA UCIIOJIb3YETCS:
a) METOJ KPUTHUYECKOTO MyTH;

0) MeTO/1 IepeBa PEIICHHIA;

B) CUMIUIEKC-METO/.

4.12. CHM3UTB PUCKU ITPOEKTA NO3BOJIAET:
a) QyHKIIMOHAJIbHO-CTOMMOCTHBIN aHaIN3;
0) MeTo/ cOaTaHCUPOBAaHHBIX MMOKa3aTelNei;
B) CO3/JaHHE PE3EPBOB;

I') KaJleHJJapHOE TUIAHUPOBAHUE;

1) ynpaBieHNue KOHPINKTaMU.

4.13. CyOKOHTpPaKTOPOM SIBIISIETCS:

a) YYaCTHHUK IPOEKTa, OepyIuii Ha cebst 00s3aTenbCcTBa Mepesi KOHTPAKTOPOM 32 BBIIOJTHEHHE
OT/AENBHBIX PaldoT, MPEAOCTABICHHE IPOTYKIIUHI WIH YCIIYT;

0) y4acTHUK IPOEKTa, KOTOPOMY JI€JIETUPOBAHbI IOJIHOMOYHS O YIIPABIECHUIO 1€ATEIbHOCTBIO,
HAIpaBJICHHOW Ha JOCTMKEHHE IeJIeH POEeKTa;

B) IOpUIMYECKOE WIN (PU3UUECKOE JIHUIIO, SABISIOIIEECs MOKYIAaTeIeM WU T0JIb30BaTeNIeM pe-
3yJIBTAaTOB MPOEKTA.

4.14. JleranpHble pelIeHNs 10 OPraHU3ALMOHHOM CTPYKTYpPE YIIPABIEHUS ITPOCKTOM 3aKpEILIs-
I0TCA:

a) B MOJI02KEHUSIX 0 CTPYKTYPHBIX NOJApa3iesieHUusX, B J0JLKHOCTHBIX HHCTPYKIUSIX, MAT-

pHIaX pa3feeHUs AAMUHUCTPATHBHBIX 32/1a4 YIIPAaBJICHH, CETEeBbIX MAaTPHIAX, MPpogec-
CHOrpaMMax;

0) KaJeHIapHBIX MJIaHaX, CeTeBBIX Tpadukax u rpaduxax ['anrra;

B) TEXHUUYECKUX CHEeUU(PUKAUAX, TEXHUUECKUX 3aJaHUAX U PA0OUYHMX MPOEKTaX.
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4.15.JleATesbHOCTD IO YIIPABJIEHHUIO IPOEKTOM, HAallpaBJIeHHAas Ha TOCTUKEHUE COOTBETCTBUS
pe3yIbTaTOB MPOEKTA BBISBJICHHBIM MOTPEOHOCTSAM M OKUAAHUSM, NIPEICTABIIAET cOOO0M moicu-
CTEMY:

a) yIpaBJIEHUsI CO/IEPKAHUEM;

0) ynpaBJIeHUS Ka4eCTBOM;

B) yIIpaBJIEHUS PECYPCAMU;

I') yIIpaBJIE€HUs pUCKaMU;

1) YIpaBJIEHUS EPCOHATIOM.

4.16. 3agaya 1o ynpaBJICHUIO KOMIUIEKTAIIUEH peIIaeTcs B paMKax MOACUCTEMBI:
a) ynpaBJeHHs] KOMMYHUKAIHSIMU;

0) ympaBJcHHS COACPKAHUEM;

B) YIIpaBIICHHSI KAaYECTBOM;

I) yIIpaBJICHUS MaTEPUATBHO-TEXHHYECKIM 00eCTICUeHHEM;

1) yIpaBJICHUS PUCKAMHU.

4.17. B pamkax ynpaBJIeHUs] CTOMMOCTBIO MPOEKTa MCIIOJIb3YIOTCS CICIYIOIIUE YIPABIISIFOIINE
MOJIEIIH:

a) OpraHU3aIlMOHHAs CTPYKTYpa, IITATHOE PACIUCAHNE, MATPUIIA OTBETCTBEHHOCTH, CETCBAsI
MaTpHIIA;

0) CTpyKTypa IpOAYKIHH, CTPYKTypa HOTpeOHOCTEH (TpeOoBaHM K MPOAYKIIUN);

B) CTPYKTYpa Pacxo0B (JIEpeBO CTOMMOCTH ), CTPYKTYpPa JJIOXOJIOB, OFOJIKET, TpaK TCHEKHBIX
MTOTOKOB.

S5.7Ku3HeHHbIH IUKJI NPOoeKTAa. OCHOBHBIEC 3TANBI BHINOJTHEHHUS POEKTA

5.1. O0mias cTpyKTypa *KHU3HEHHOTO LIMKJIa TPOEKTa BKJIIOYAeT B ceOsl:

a) IpeIMHBECTHIIMOHHYIO, MHBECTHIIMOHHYIO, SKCIUTYaTallHOHHYIO CTaINH;

0) IpeANnpOeKTHbIE UCCIIeI0OBaHNS, TIPOSKTHBIM aHAIN3, CTPOUTENIBCTBO, IKCILTyaTalHIo;

B) 000CHOBaHUE UHBECTUIINH, pa3paboTKy OM3HEC-TIJIaHa, TEXHUKO-3KOHOMHUYECKOe 000CHOBA-
HUE MPOEKTa, CTPOUTEIBCTBO, OCBOEHHE ITPOM3BOACTBEHHON MOIIHOCTH, SKCILTyaTallHIo, 3a-
BEpIICHHUE TIPOCKTA;

r) a3y pa3paboTku, pa3y peanuszanuu.

5.2. BO3MOHOCTh YYaCTHHKOB MPOEKTA BO3/I€HCTBOBATh HAa HETO:
a) B (paze pa3zpaboTku OobIIe, YeM B (ha3e peannsaluu;
0) B (haze pa3pabOTKu MeHbIIIE, YeM B (a3e pealn3aiuu;
B) OJIMHAKOBA B (pa3e peanusaiuu 1 B ¢aze pa3pabOTKH.

5.3. Kako¥i U3 BUIOB JKM3HEHHOT'O IIMKJIa MPOEKTa CTABUT ONTUMHU3ALIAIO BHIIIE aJallTUBHOCTH:
a) IPOTHO3UPYIOIINE;

0) aganTUBHBIE.

5.4. YcTaHOBUTE COOTBETCTBUE

a) BOJIOTIA]T 1) MOBTOPEHME OJIHOTO M TOTO e Habopa (a3 KM3HEHHOTO IIHKJIA,
TaKMX KakK IUIaHUPOBAaHWE, MPOSKTHPOBAHKE, IIOCTPOECHHE U OLICHUBAHHE,
JIO TEX TI0D, MOKa pa3paboTKa MPOAYKTa He OyJIeT 3aBeplieHa

b) OPOTOTHITUPOBAHKE | 2) pasbueHue 00IbIIOro 00beMa MPOEKTHO-KOHCTPYKTOPCKHX PadoT
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Ha 110CJIC¢J0BAaTCIbHOCTD 0oJiee MaNbIX COCTaBJISAIOIIMX YacTeH

c) HHKpPEMEHTHOE T10- | 3) pa3paboTka ()YHKIHOHAIBHBIX TPEOOBAHMH M TOMOJOTHYECKOE
CTpOEHHE IPOEKTUPOBAHUE OCYINECTBISIOTCS OJTHOBPEMEHHO
d) CImpais 4) JMHEHHOE yropsgounBanie (a3, KOTOpble MOTYT OBITH CTPOTO

MOCJIEI0BATEIILHBIMU UJIM B HEKOTOPOH CTEIIEHU MEPEKPHIBATHCS, HU OJHA
13 pa3 0OBITHO HE TTOBTOPSCTCS

5.5. Kakue u3 BUI0B )KU3HEHHOTO IIMKJIA IPOEKTa OTBEPIafoOT JICTAIBHOE INIAHUPOBAHHE:
a) MPOTrHO3UPYIOIIHNE;
0) aJanTUBHEIE.

5.6. YkaxkuTe nopsiioK pasiesioB miaHa npoekrta corsiacHo metoauku KOHUO:

8 JIIOCKHUE PECYPCHI 7 | opraHu3anus TPOU3BOJICTBA U HAKJIAIHBIE
pacxojibl
11 | 5KOHOMMYECKMH aHaIu3 W3IEPKEK U |5 | MECTO OCYILIECTBIEHHUs, CTPOUTEIbHAs
npUOBUIH IUIOIAJIKA U HKOJIOTMYECKasl OLIeHKa

9 | mnaHUpoBaHME M CMETHas CTOMMOCTb | 4 | ChIpbE M MaTEpHUAIIb
paloT O MPOEKTY

10 | ¢punHaHCOBas OLIEHKA 3 | aHanW3 pbIHKA U CTpATerusi MapKETHHIa
6 | UHXKEHEpHOE MPOEKTUPOBAHUE U TEXHO- | 2 | IPEABICTOPUS U OCHOBHAS UAES IPOEKTa
JIOT U

1 | pe3romMe nccienoBaHus

5.7. B kakyto u3 (a3 BKIIOYAIOTCsI pabOTHI MO MPOBEACHHUIO TPEANPOEKTHHIX UCCIICOBAHUM:
a) B IPEeIMHBECTUIIMOHHYIO (a3y;

0) B MIHBECTUIIMOHHYIO (a3zy;

B) B OKCIUTyaTallHOHHYIO (a3y.

5.8. Cnaua oObekTa B 9KCIUTyaTallMIO SBJISETCS YaCThIO:
a) KOHLENTYyaIbHOU (ha3bl;

0) da3bl pa3pabOTKU MPOEKTA;

B) (a3bl BHIIIOJIHEHUS TPOEKTA;

r) (hazbl 3aBepIIeHUs MPOEKTA;

1) KCIUTyaTallMOHHOM (ha3bl.

6.XapaKTepMCTmca BUAOB I€ATECJIBHOCTH IO YIIPABJICHUIO ITPOCKTOM

6.1. [lepeveHs BUIOB IEATEILHOCTH, 00ECIICUNBAIONINX YIIPABICHHUE TIPOCKTOM, BKIIFOYAET B
ceos:

a) COTJIaCOBaHME, BU3UPOBAHUE, UCTIOJIHEHHE PaboT, IpeocTaBlieHne nH(popMaIuu, moAroOTOB-
Ky MPEeAJIOKEHUN;

0) UHHUIMAITNIO, TUTAHUPOBAaHKE, 0OeCTIeueHne, KOHTPOJIb,

B) YIIpaBJIeHHE pecypcaMu, ylpaBJjieHHe padoTaMu, ylipaBJjieHUe pe3yJbTaTaMu, yIIpaB-
JieHHe PUCKAMM,

T) IJIAHUPOBAHUE, OPraHU3ALINI0, KOOPAMHAIIUIO, aKTUBU3ALINIO, KOHTPOJIb.

6.2. Kakyro nedreapbHOCTh OCYIIECTBISAIOT PYKOBOAUTEIN BBICIIETO YPOBHS OpPraHU3allMOHHON
CTPYKTYpPHBI IPOEKTA:
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a) ynpaBJieHYeCKYI0;
0) oOecreunBarOIIYIO.

6.3. UTo 13 HIKENEPEUHUCICHHOTO SBIISETCS DJIEMEHTOM 00€CIeUnBaIOICH AesITeIbHOCTH:
a) aKTUBH3aIINS,

0) IUIaHUPOBAHMUE;

B) KOHTPOJIb;

T') COTJIACOBAaHUE U BU3MPOBAHUE.

6.4. UTo 13 HUKETIEPEUNCIEHHOTO IBIISETCS 3JIEMEHTOM YIIPaBJIEHYECKOH 1eATEIbHOCTH:
a) MpeI0CTaBICHUE HHPOPMAIIHH;

0) MOATOTOBKA MPEIIOKEHUM;

B) AKTHBH3AIUS;

I') COrJIacOBaHUE U BU3UPOBAHUE.

6.5. CorimacHo Meckony, Ans0epTy 1 Xea0ypHu BEIOOD, CACTaHHBINA TOJHKO HA OCHOBE OIIYIIIC-
HUS €r0 MPaBUIBHOCTHU, 3TO BBIOOP, 00YCIOBIICHHBIN 3HAHUSIMH UM HAKOTJICHHBIM OTIBITOM
3TO:

a) OpraHM3aI[MOHHBIC PEIICHHS;

D) MHTYMTHBHBIE pelIeHHs;

C) paluOHAIbHBIC PECIICHUS.

6.6. Kakoii 13 BHIOB yIIPaBICHYECKOTO PEIICHHUS IPE/NOIaracT CTPOryto pa3paboTKy IuiaHa
BBITIOJTHCHUS:

d) KOHTYpHBIE;

b) cTpykTypHUpOBaHHBIE;

C) aJropuTMHYECKHe.

6.7. Kakoii U3 NpUHIMIIOB IPUHATHS YIIPABICHYECKOTO PEIICHUS] 03HaYaeT HEOOXO0AUMOCTh
HAJIMYHSI OTIPEICTICHHOTO HA0Opa KPUTEPHEB MTPHUEMIIEMOCTH PEIICHHUS:

a) MPUHIMI CATYATHBHOCTH;

b) npuHIHT TPOOIEMHOCTH;

C) MPHHIKIT DJICKTUBHOCTH;

d) mpuHIMIT METOA0IOTHH.

6.8. Pa3paboTka anbTepHATUBHBIX PEIICHUM, COTJIACHO KJIACCUYECKON MOJIETTH IPUHSITHUS
YIPaBJICHYECKOTO PEIICHUS, OCYLIECTBISICTCS Ha dTaIle:

d) TOCTaHOBKA MPOOJIEMBI;

D) BbIfB/IEHHE OrpaHNYeHNi U onIpe/ieSieHHE ATbTEPHATHB;

C) TPHHSATHE PEIICHUS;

d) peamm3zanms penieHus;

€) KOHTPOIb.

7. Oxpyskamomas cpeia M yYaCTHUKH NMPOEKTa

7.1. YcTaHoBUTE COOTBETCTBUE

a) BHerHee OKpy)KeHHE MTPOEKTA 1.cymecTByeT TOIBKO BO BpeMsI OCYIIESCTBICHUS IPOEKTA

b) BayrpeHHee okpyKeHHE POeK- | 2.CyHIeCTBYET HE3aBUCHMO OT ITPOCKTa
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Ta
c) JlanbHee OKpy)KEHHE MPOCKTa 3.BO3HUKACT B paMKax JTAHHOTO NPENPUSATUS
d) BramxHee OKpy)KeHHEe POSKTa 4.He 3aBUCUT OT KOHKPETHOTO NPEIIPUSTHS

7.2. OTMEThTE AJIEMEHT JIaJIbHET0 OKPY>KEHUS ITPOEKTa:

a) Pa3BUTOCTHh PHIHOYHON MH(PPACTPYKTYPHI;

b) OFOJKETHBIC PAMKH TPOCKTA;

C) PYKOBOJICTBO MPEANPHUSTHS, TIC OCYIIECTBISETCS MPOCKT;
d) TEXHOJIOTHUS Ha TIPEAIPHUSITHH.

7.3. OTMEThTE 3JIEMEHT BHYTPEHHETO OKPYKEHHUSI IPOEKTa:

a) OFOKETHBIC PAMKH TIPOEKTA;

b) PYKOBOJICTBO NpPeINpPHUATHS, I/Ie OCYIIECTBJSIETCS] MPOEKT;
C) METO/IBI M CPEJICTBA KOMMYHHUKAIIUH B TPOCKTE;

d) TEXHOJIOTHUS Ha TIPEAIPUSITHH.

7.4. Kakoil U3 31eMEHTOB BHYTPEHHEIO OKDPY)KEHMsSI IIPOEKTA ONpPEAEIsieT B3aMMOOTHOILICHUS
MEX]y OCHOBHBIMHM YYaCTHMKAMHU MPOEKTa, paclpesieieHue MpaB, OTBETCTBEHHOCTH M 00s3aH-

HOCTEMN:

a) OpraHu3alus MpoeKTa;

b) YYaCTHHKH MPOCKTA;

c) COLUAJIbHBIE YCJIOBHSI MPOEKTA;
d) KOHOMHUYECKHE YCIOBHS MPOCKTA.

7.5. YcTaHOBUTE COOTBETCTBUE:

3aka3unK BBIJIBUTACT TJIABHYIO HJCIO, TOTOBHUT IPEBAPUTEIHHOE OOOCHOBAHME U TIPE]I-
JIOXKEHHS 110 OCYIIECTBIECHUIO IPOEKTa
WNuunuarop OTIpeZIeTIsIeT OCHOBHBIE TPEOOBaHUS K MPOEKTY U oOecreunBaeT ero (GuHaHCH-

pPOBaHHE 3a CUET CBOWX JIMOO MPHUBIICYEHHBIX OT CIIOHCOPOB MIIM MHBECTOPOB
CpEJICTB

MeHepKep IpoeKTa

oOecrieynBaeT OOLIMI KOHTPOJIb M ITOJUIEPKKY ITPOEKTA

Kypatop npoexra

HECET OTBETCTBEHHOCTD 32 JIOCTMI)KEHHE LIeNIeH MPOoeKTa B paMKax OroJKeTa, B
CPOK M C 33/IaHHBIM YPOBHEM KaueCTBa

7.6. JlononHUTE CHUCOK KOHKYPEHTOB OCHOBHBIX YYACTHUKOB MPOEKTA!

a) OpraHbl BJIACTH,

b) nuuenzopsr;

C) KOHCAJITUHTOBBIC, MHX KUHUPUHI'OBLIC, FOPUINYCCKNUEC U UHBIC OpTraHrU3alni, BOBJICUCHHLIC B

MIPOEKT;

d) OﬁmeCTBeHHble rpynnbl 1 HACCJICHHE, YbH IKOHOMHYECCKUEC U BHCOKOHOMUYICCKHEC UH-
TEPECHI 3aTPAruBacT OCYylICCTBJICHUE IIPOEKTA

7.7. JlIonoJIHATE CIUCOK KAaTETOPUM OCHOBHBIX YYAaCTHUKOB MPOEKTA B COOTBETCTBUU C UX BO3-
MO>KHOCTBIO BJIMSITH Ha IPOEKT:

a) KOHTPOJIUPYEMBIE;
b) JIOITYCKAIOIME BO3MOKHOCTD BIIMSIHUS Ha HUX;
C) TpeOyroume BbICOKOW NMPU3HATEIbLHOCTH.
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8.Ynpasiaenue nporpammoii u noprdesrem

8.1. Bnumure onpeneneHue ynpapiaeHUs IPOrpaMMon IPOEKTOB:

_YnpapieHue NporpaMMoil NPOEKTOB — 3TO LEHTPAJH30BAHHOE KOOPAMHHPOBAHHOE
ylpaBJieHHe B3aMMOCBA3aHHBIMHU NMPOEKTAMU ISl IOCTHKEHHUS CTPaTerH4eCKNX BbITOJ M
neJje nNporpaMMbl_

8.2. Brmmmte orpejiesieHne yrpasieH s mopTdeneM IpOeKTOB:

__Vnpasaenune noprdesem npoekToB (anri. project portfolio management) — 3To mexa-
HU3M, MPeIHAZHAYEHHBIN 1151 TPAHCISINHHE CTPATEerHH B MOPT(eab MPOEKTOB 15 Mocae-
AyIoLIell peaju3amuu, NJIAHHPOBAHMS, AHAJIN3A U NepeoueHKH nmoprdess ¢ ueabo 3¢-
(PeKTHBHOTO JOCTHKEHHS CTPATErHYeCKUX IeJIel OpraHu3amun.

8.3. Kakoii u3 mepeuyncliCHHBIX acCleKTOB SBIISETCS KIFOUEBBIM IS YIPABICHUS TPOrPaMMOii
[IPOEKTOB:

a) COOTBETCTBHE HAIPABJIEHUIO OM3HECA;

b) OusHec-moanepxKa 1 GUHAHCHPOBAHUE,

C) cOOTBETCTBHE OPraHH3ANMOHHON CTPATErNH.

8.4. YcTaHOBUTE COOTBETCTBUE

a) Ympasienue 1.MexaHu3M, TpeTHa3HAYCHHBIN JJISI TPAHCISAIIMN CTPATETHH B TIOPTHETb MPOEK-

IporpamMMoit TOB JJIsl TIOCJICAYIOLICH peau3allii, IUIaHUPOBAHUS, aHAIM3a M IEPEOILCHKU
noptdest ¢ Uenblo 3hGEKTUBHOTO JOCTHIKEHUS CTPATErMYSCKUX IIe/iel opraHu-
3aIn

b) Vmpasnenue 2.0cobast METOJIONIOTHS OPTaHU3allMY, TUIAHUPOBAHUS, PYKOBOJCTBA, KOOPIUHA-

moptdenem UM TPYIOBBIX, (UHAHCOBBIX U MaTEPHATBHO-TEXHUUECKHUX PECYPCOB Ha MPOTS-

JKEHUU TPOEKTHOTO LMKJA, HAlpaBieHHass Ha 3(QQEKTHBHOE IOCTHXKEHHUE €ro
Hened myTeM NPUMEHEHHS COBPEMEHHBIX METOJOB, TEXHUKH W TEXHOJIOTHH
YIPABJICHUS JUIsl TOCTHXKEHHSI OIPEJIETIEHHBIX B MIPOEKTE PE3YyJIbTAaTOB 110 COCTa-
By U 00BbeMy paboT, CTOUMOCTH, BpPEMEHH, Ka4€CTBY U YIOBIETBOPCHHUIO Y4aCT-

HUKOB
C) YnpasneHue 3.1pouecc ynpaBieHUs! HECKOJIBKHUMHU B3aWMOCBS3aHHBIMH NPOEKTaMH, HalpaB-
IIPOEKTOM JICHHBI Ha TOBBIIICHNE dP(EKTUBHOCTH HCIOIH30BAHUS PECYPCOB, CHUIKEHHUE

PHUCKOB 1 YCIICHIHOC 3aBCPHICHUEC KAXKJI0I'0 IMPOCKTA

8.5. Ykaxute uepapxuto (1 — BeIcHIMii — 5 HU3MIUI ypOBEHb):

1 Crparerndeckuii 1ia”
5 [Tognpoekt

4 ITpoekt

2 [Toptdens

3 ITporpamma

9. Oco0eHHOCTH yNpaBJIeHUsI MPOEKTaMH B c(pepe cepBHca
9.1. AyTcopcHUHTOM HE SIBIISIETCS:

a. WCHOJIb30BaHHE YCJIYT CTOPOHHUX KOMIAHMIA 17151 BHINOJTHEHHSI CBOMX 32124
b. 3aka3 mpoM3BOACTBA B peTHOHE C OoJiee ICIEBEIMU PECYPCaMH;
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C. KooIepauus;
d. OTKpbITHE COOCTBEHHOIO 3aBO/Ia B IPYTOM PETrUOHE.

9.2. AyTCOPCHHT KaK LIeJI0OCTHAsl KOHIEMIIHUS YIIPaBIICHUs, BHICTYAET KaK:

a. NEpCBOJ MOAPA3ACICHUA ITPCATIPUATHUA B UHYIO OpTraHU3allUuI0-TII0OCTaBIINKA YCIIYT,

b. mepemaua KOHTPOJISI 32 BBIMOJHEHHEM KaKOi-1100 (YHKIMH KOMIIAHHH, CIeNHAJIH-
3UpymlolLeiics B JaHHOH cepe;

C. OrpaHUYEHHE YHCIIa YPOBHEH yIpaBleHUs;

d. cokpalieHue u/Mi cxKaTHEe OpraHU3aLUH.

9.3. DKcTepHATU3aIus IPEICTaBISICT COO0H:

a. mepeBOJ MOApa3e/ieHUs NPeINPUITHS B HHYI0 OPraHU3alUI0-NOCTABIINKA YCJIYT;

b. mepemaua KOHTPOJISI 3a BBIMOJIHEHHEM KaKOW-THO0 (QYHKIMH KOMITAHUH, CICIIHATH3UPYIO-
mieics B JaHHOU cdepe;

C. OrpaHWYCHHE YHCIIA YPOBHEH YIIPaBICHUS;

d. cokpaleHue W/Uik CKaTHE OPraHU3aIUH.

9.4. MakcuManbHBI WM MOJHBIN ayTCOPCUHT MPEJICTaBIsIeT cO00H nepeaady moCTaBIIUKY
YCIIYT Ha BpeMsl ACHCTBUS KOHTPAKTA!

a. NMPeHMYIIeCTBEHHYIO YACTh AKTHBOB, OTHOCSIIIMXCSI K OCHOBHOM /1€ATEJILHOCTH;

b. kommiekca onpeseneHHbIX ()YHKIIMOHATBHBIX MTPOIECCOB;

C. HWH(OPMAIMOHHBIE CUCTEMBI U TUIaT(HOPMBI;

d. om0 B aKIIMOHEPHOM KalMTajie MmapTHEpA.

9.5. YacTuuHbli MM BEHIOOPOYHBIN ayTCOPCUHT MPEACTaBIseT cOO0H nepenady noCTaBUIUKY
yCIIyT Ha BpeMs JEICTBUS KOHTPAKTA:

00JIBIIIYIO YaCTh AKTUBOB, OTHOCSIIIUXCSI K OCHOBHOM JIESITEIbHOCTH;

KOMILIEKCA ONpeae/IeHHbIX (yHKIIMOHATbHBIX NPOLECCOB;

MH(OPMAaLIMOHHBIE CUCTEMBI U IJIaT(POPMBI;

JIOJII0 B aKIIMOHEPHOM KaluTalle IapTHEPA.

oo oTp

9.6. IIpomMexyTOUHBIN ayTCOPCHUHT MPEICTaBIIsAET cO00I nepesady MOCTaBUIMKY YCIyT Ha Bpe-
M3l ICCTBHSI KOHTPAKTA:

d. aKTUBOB, OTHOCSILIUXCS K OCHOBHOU JIE€ATEIbHOCTH;

b. koMruiekca onpeneneHHbIX (PYHKIIMOHATBHBIX MTPOIIECCOB;

C. HH(popMAUMOHHBIE CHCTEMBI H IIAT(OPMBI;

d. 100 B aKIIMOHEPHOM KaluTalle MapTHepa.

9.7. TpanchopMalMOHHBIN ayTCOPCHHT MIPEATIONATAET, YTO:

d. OpraHM3auMs NPUIJIANIAET MOCTABIIMKA YCJIYI, KOTOPbIA MOJHOCTHIO peOpraHusyer
padoTty moapasiaesieHus;

b. mepcoHan M akTUBBI KIUEHTa OYAYT MepelaHbl COBMECTHOMY MPEIIPUSATHIO, & HE TIOCTaB-
LIUKY YCIYT;

C. KJHWEHT WJIM MOCTABIIUK TOJyYaeT OO0 B aKIIMOHEPHOM KaIuTaje CBOETO MapTHEPa;

d. CcTOpOHBI CcOrIAIICHUS SBISIFOTCS TAPTHEPAMH.

9.8. AyTCOpPCHHI COBMECTHBIX IIPEANPHUATHH MIPEAIIOIAraeT, 4ro:
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a. OpraHu3anys IPUIIAIAeT MOCTABIIUKA YCIYT, KOTOPBIN MOJHOCTHIO PEOpraHu3yeT padoTy
[10/1pa3IeJICHNUS;

b. mepcoHas um aKTHBBI KJIMEHTY GYIyT NMepeJaHbl COBMECTHOMY NMPeINPHUSITHIO, a He MMO-
CTABUIUKY YCJIYT;

C. KJIMEHT WJIM MOCTABIIMK MTOJIy4aeT J0JII0 B aKIIMOHEPHOM KaluTaje CBOEro napTHepa;

d. CTOpOHBI COTJIAIICHHUS SIBJISIOTCS TAPTHEPAMHU.

9.9. CoBMeCTHBIN ayTCOPCUHT MPE/IIOIAraeT, 4ro:

a. OpraHM3anus MpUriamaeT MOCTABIIUKA YCIIYT, KOTOPBIH IMOJHOCTBIO PEOPraHU3yeT paboTy
MOJIpa3/ICICHUS;

b. mepcoHan W aKTHBBI KJIMEHTY OYIyT MepeaaHbl COBMECTHOMY MPEANPHUSATHIO, @ HE MOCTaB-
HIUKY YCIIYT;

C. KIHMEHT WIX NOCTABIIUK MOJYYaeT J0J0 B aKIIMOHEPHOM KalluTalie CBOCro IapTHEpa,;

d. cTOpOHBI corJialeHusi IBJISIOTCSI MAPTHEPAMH.

10. oaroToBKa M peajau3anus MPoeKTa
CucreMa ynpabJ/ieHHs] IPOEKTOM

10.1. YcTaHOBUTE COOTBETCTBUE:

a) OrmpeaeneHue comepKaHus 1. pa3zpaboTka mOIPOOHOTO ONMKCAHUS COACPIKAHUS IPOEKTA B
Ka4yecTBE OCHOBBI ISl IPUHSTHS OYAYIIUX PEHICHUH 10 MPOEKTY

b) Coznanue MCP 2. (¢opmanmuzanys NPUHATHUS 3aBEPIICHHBIX PE3yIbTaTOB MOCTaB-
KU TIPOCKTa

c) IlonrBepskaeHue comepkanus | 3. pa3OHCHHE KPYIHBIX PE3yJbTaTOB MIOCTABKH MPOEKTA U MPO-
eKTHBIX paboT Ha OoJiee MeNkue, 00Jiee yIpaBIIeMble JIEMEHTHI

d) VYmnpasieHue coaepkaHueM 4. ympaBieHHE U3MEHEHHUSIMH COJICP’KaHUS MPOEKTA

10.2. Boumure ONPCACIICHUSA 00BEKTOB IIPOLCCCOB YIPABJICHUSA COACPKAaHNEM IIPOCKTA:

Conepxxanne npoayk- | CBoiicTBa M GyHKIHMH, KOTOPbIE
Ta XapaKTepu3yT NPOAYKT, YCIAYIY HIH pe3yJbTaT

Conepxanue npoekta | PaGoTpl, KOTOpble HEOOXOAUMO BBINOJHUTH JAJS CO3JaHUS NPO-
AYKTA, YCJIYI'H M Pe3yJbTaTa ¢ YKa3aHHBIMU XapaKTepHCTHKAM
U QYHKIMAMHA

10.3. YkaxxuTe ornpe/eleHne akTHBOB OPraHU3allMOHHOTO MPOoIiecca:

a) ¢popMaibHbIe H HepopMAIbLHBIE PABUIIA, POLETYPHI U PErJIAMEHThI, KOTOPbIE€ MOTYT
NOBJIMSTH HA YNIPABJISIEMOCTH COIEP:KAHHEM MPOEKTA;

b) dbakropsl BHEIIHEH U BHYTPEHHEH Cpe/Ibl MPEAIPHUSITHS;

C) 1rabJaoHbBI JOKYMEHTOB YIIPABICHUS IPOCKTOM;

d) muran ynpasieHus coaepKaHUEM MPOEKTA.
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10.4. Kakue U3 akTHBOB OpraHU3allMOHHOTO MIPOLECcCa ABISIFOTCS 0CO00 BaXKHBIMHU AJIS TIAHU-
pOBaHMsI COAEPIKAHUSI IPOEKTA:

a) KOpIIOpaTHBHBIE ITPaBUJIA I PA3JIMYHBIX cep AeATEIbHOCTH OPraHU3alMy B 4YacTH, OTHO-
csilIelcs K JIaHUPOBAHUIO U YIIPABJICHUIO COIEPKAHUEM IIPOEKTA;

b) craHAapThI 0O0CIYKUBAHUS KIMEHTOB KOMIAHUH;

C) OpraHu3alMOHHbIE MPOLEAYPHI, OTHOCAILINECS K IVIAHUPOBAHUIO M YIIPABJICHUIO CO-
JAeprKaHUeM IPOEeKTa;

d) ucropuueckas HHGOPMALKS O MPEABIAYIINX MPOEKTaX, KOTOPas MOXKET ObITh IOMEIICHA B
0a3y HAKOIUIEHHBIX 3HAHUH.

10.5. Yto He BKJIIOYAIOT B IUJIaH YIPABJIEHUS COACPKAHUEM MTPOCKTA:

a) IMpolecC MOJArOTOBKU MOJPOOHOr0 OMUCAHUS COJAEP’KAHUS IPOEKTa Ha OCHOBE Ipe]Bapu-
TEJIBHOI'O OIMCAaHUs COAEPKAaHUA IIPOEKTA;

b) mponecc co3nanus UCP Ha ocHOBE IOJIpOOHOTO OMMCAHUS COJEPKAHUS MPOEKTa U OIpeie-
neHus cnoco0oB noaaepxkanus u onoopenus NCP;

C) TpoIeCcC, ompenesiFonmid (GopMaTbHYIO TPOIEAYpY BepU(DHKAIIMU ¥ MPUEMKH 3aBEpIICH-
HBIX PE3YyNbTAaTOB MOCTAaBKU MPOEKTa W MPOIECC, KOHTPOIUPYIOMUNA 00paboTKy 3ampocoB Ha
W3MEHEHUS B MOAPOOHOM OMUCAHUH COJEPKaHUSI MPOEKTA;

d) mpomnecc HAeHTU(PUKAIUNA PUCKOB MMPOEKTA.

10.6. Kakoii MmeTon He ucnonb3ytoT npu coaanuu MCP:
a) 11a0JIOHBI HEPAPXUUYCCKON CTPYKTYPBI paboT;

b) nexommo3uius;

c) meron Jleabdu.

10.7. 1o kakoro ypoBHSI IPOBOAUTCS JEKOMIIO3UILIUS padoT:
a) /10 yPOBHeii MOANPOEKTA;
b) 1o ypoBHs HampaBiieHHi padoT;
C) 0 ypOBHsI TAKETOB padoT.

11. Mozaeu B ynipaB/jieHHH IPOEKTaMH

11.1. Beibepute Haubonee MOTHBIA MEPEYEHb MPOIIECCOB YIPABICHUS JTUTEILHOCTHIO MPOEK-
Ta:
a) ompenelieHHe COCTaBa OMEPAIHii, OICHKA PECYPCOB OIEpAIMU, OIEHKA UTHTEIbHOCTH
oreparuii, pazpaboTka orneparuii, pazpaboTka pacnucaHusl, yIpaBieHUE PaCIUCaHUEM;
b) ompenenenme cocraBa omepammii, onpeneeHne B3aHMOCBsI3ell omepanuii, oleHKa
pecypcoB omnepainuu, OleHKa AJMTEeJbLHOCTH OlNepanuii, paspadorka omepauii,
pa3padoTKa pacnucaHusi, ypaBJjieHHe PACIIHCAHUEM
C) ompeaeieHHe COCTaBa OIMEpalnuii, OnpeelcHre B3aMMOCBS3€H Omepalnii, oleHKa pe-
CYpCOB OIlepaluu, pa3paboTka onepaiuid, pa3paboTka pacnucaHus, ypaBIeHUE PaCIy-
CaHueM;
d) ompenenenue cocraBa ornepanuii, ONpeeICHHE B3aMMOCBSI3CH OIepaluii, OleHKa pe-
CYpCOB OIlepalliy, OLIEHKA JIUTEIBHOCTH OIMepalii, pa3paboTka omepaiuii, yrnpasie-
HUE pacIiCaHUEM.

11.2. YcraHOBHTE COOTBETCTBHE B METOJIE IPEIIIECTBOBAHHUS:

| a) DuHUII- | 1. 3aB€pH.IeHI/IC HOCJ'IC,Z[YIOH_ICﬁ onepanuu 3aBUCUT OT HMHHUIMAIIUMK TPCAIIC-
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CTapT CTBYIOLIEH ollepaluu
b) ®unum- 2. Vuunmanms mocienyromeid omnepaluyd 3aBUCHUT OT WHHULUALWW TpeAlle-
(i3 0001 CTBYIOIIEH Ollepanuu
c) Crapr- 3. 3aBepiieHue MocieayONIel OMepaluy 3aBUCHT OT 3aBEPIICHUS Mpeie-
CTapr CTBYIOLIEH ollepanuu
d) Crapr- 4. Vunnpanus mocienyrouleld onepanyy 3aBUCHT OT 3aBEpIUEHHs Mpele-
(i3 0001 CTBYIOIIEH Olepanuu

11.3. Kako¥i Tun 3aBUCUMOCTH MCIOJI3YETCA B METOE CTPEJIIOYHBIX JUarpaMM:
a) OHUHHII-CTAPT

b) ®unum-PuHUIT

c) Crapr-crapt

d) Crapr-¢puHum

11.4. Kakoii THII OLIEHOK HE MPEJIIOIaraeT UCIOJIb30BaTh METO TPEX TOYEK OLEHKHU JTUTEIb-
HOCTH OTICPAITHIA:

a) HanboJice BeposTHAS,

b) peanbnasn;

C) ONTHUMHCTUYHAS;

d) meccumucrTryHas.

11.5. YcTaHOBUTE COOTBETCTBUE:

a) Amamms  cetu 1. »TOo Meronm aHamM3a CETH paCHHCaHUS, MPH KOTOPOM pacIMCaHHe
pacnucaHus MPOEKTa U3MEHSETCS C YYETOM OTPaHUICHHOCTH PECYPCOB

b) Merox xpuru- 2. 3TO METOJ aHaJM3a CEeTH PACIUCaHMs, MPUMEHSIOIIUNACS K MOJCIH
YECKOTO MyTH pacrucaHus, yKe MpoaHaTu3uPOBAHHON METOIOM KPUTHUECKOTO ITy-

™

C) BoipaBHHBaHHE 3. mpexacraBusieT cOOO METOM aHAIHM3a CETH PACIUCAHUsI, TPOBOJIUMOTO
pecypcoB TIPU TIOMOIITH MOJIEJTH PACITUCAHUS

d) Merox kpuTH- 4. mnpexacraBiseT cO00M TEXHOIOTHIO CO3aHUs PACIIMCAHMSI TPOCKTA
YeCKOU LIENU

11.6. Kakyto nnpopmanuio cojepxar ceTeBble TuarpaMMbl pacliMCaHUs MPOEKTa:

a) o marax omepaiuii, 0ObIYHO MOKA3bIBAIOT M JIOTHKY CETH MPOEKTa, U TUIAHOBBIC Olepa-
LIUU KPUTHYECKOTO MYTH;

b) o6o3HauaroT onepamuu, MOKA3LIBAKTCS AAThl HAYAJIA W 3aBepIIEHHUs onepanuii u
UX 0’KH/1aeMasi ITUTeIbHOCTD;

C) MOKa3bIBAIOT TOJBKO 3aIIAHWPOBAHHBIC JIaThl HaYajla WM 3aBEPIICHHS MOJTYUICHHS OC-
HOBHBIX PE3YJIbTaTOB MOCTABKU U KJIFOUEBBIX BHELITHUX COOBITHIA;

d) ocoOblii BapuaHT pacmucaHus MPOEKTa, pa3padaThiBACMblil TOCPEJACTBOM aHAIN3a CETH
pacrucaHusi ¥ MOJIENU PACIHCAHUS.

11.7. YupaBreHue pacnucaHueM MPOEKTa CBA3AHO C:
a) OOpElEeNIEHUEM TEKYLIETO COCTOSIHUSA PACIIUCAHUS TIPOEKTA;
b) BiHsIHEEM Ha (HaKTOPBI, CO3AIONINE U3MEHEHHSI B PACTIICAHHH;
C) BbIfIBJeHHEM (PAKTOB U3MEHEHHMS PACIIMCAHMSA POEKTA U YIIPABJIECHUEM U3MEHe-
HUSIMH 110 ME€PE€ UX BOSBHUKHOBCHMUS ;
d) CO BCEMH BJIEMEHTAMHU.
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12.I1onsiTHE OPraHU3ALMOHHOM CTPYKTYPhbI yIIpaBJjieHus npoekToM. [IpoexTHbii oduc

12.1. B xakom mporiecce TpOUCXOHUT ONPEACIICHUE U JOKYMEHTAIbHOE 0(hOPMIICHHE POJICH,
OTBETCTBEHHOCTH M MOJIOTYETHOCTH, & TAKXKE CO3/IaHUE IJIaHA YIIPaBJICHU 00eCIIeYeHUEeM po-
€KTa IePCOHAJIOM:

a) HaOOp KOMaHJIbl IPOCKTA;

b) mIaHUpOBaHUE YETOBEUSCKHX PECYPCOB;

C) pa3BUTHE KOMaH[bI IIPOCKTA;

d) ynpaBjieHHe KOMaHI0# MPOEKTA.

12.2. B KakoM Ipoiiecce OCYIIECTBISAETCS IPUBJICYECHHE YETOBEUECKUX PECYPCOB, HEOOX O TH-
MBIX JJIS1 BBIITOJIHCHHSA ITPOCKTA:
a) Ha0op KOMaHIbI MPOEKTA;

b) maHMpoOBaHME YETOBEUCCKUX PECYPCOB;

C) pa3BUTHE KOMaHJIbI IIPOEKTA,;

d) ympaBiaeHHe KOMaHION HMPOEKTA.

12.3. B kakoM mpotiecce IpoBoAATCs padOThl IO MOBBIILIEHUIO KB (UKALIUMK WIEHOB KOMaH-
B TPOSKTA U YKPEIUICHHIO B3aUMOICHCTBHS MEX/1y HUMH C LIEJIBIO TIOBBIICHHS (P PEKTUBHO-
CTH UCTIOJHEHUS MPOEKTA!
a) HabOp KOMaH[IbI IPOCKTA,;

b) mIaHMpoOBaHME YEITOBEUSCKUX PECYPCOB;

C) pa3BHTHE KOMAaH/bI IPOEKTA;

d) ympaBiaeHre KOMaHION MPOEKTA.

12.4. B kakoM Ipoliecce OCyIECTBISETCS] KOHTPOJIb 32 3 (HEKTUBHOCTHIO YWIEHOB KOMAH/IbI
poeKTa, o0ecrieyeHne oOpaTHON CBS3HU, pelieHue MPoOJieM U KOOPAUHALMS N3MEHEHHH,
HaITpaBJICHHLIX HA IMOBBINICHUC 3(1)(1)6KTI/IBHOCTI/I HCIIOJIHCHUSA IIPOCKTA:
a) HabOp KOMaH[IbI MPOCKTA,

b) mIaHMpOBaHME YETOBEUSCKUX PECYPCOB;

C) pa3BUTHE KOMaHJbI IIPOCKTA;

d) ynpaBjieHHe KOMaH/I0# NPoOEKTA.

12.5. Bnumure Hegoctaomuil GpopMaT JOKYMEHTUPOBAHUS paclpeieleHHsl poJiei U OTBET-
CTBEHHOCTH YJIEHOB KOMaH/Ibl ITPOEKTA:

a) MepapXUYUCCKHIA;

b) marpuuHbIii;

C) TEKCTOBBIIii.

12.6. BnumuTe 4eTBEpTHIi AIeMEHT MaTpPHUIThl OTBETCTBEeHHOCTH opmara RACI:
a) OTBETCTBEHHBIN;

b) KoHCYIbTAHT;

C) MCIOJHUTEIID;

d) mabaronarenp

12.7. BuptyanbHas KOMaH/a 103BOJISIET:
a) BBINOJHATH PadOTy NP MUHUMAJIbHOM JIHYHOM KOHTAKTE WJIH NPH MOJTHOM €r0 OT-
CYTCTBHHU;
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b) 3akiaabpIBaTh 3HAYMTEIBHBIC PE3EPBbI YNCICHHOCTH KOMAH/IbI IIPOEKTA,
C) TOBBIIIATH OIUIATY TPY/A;
d) sSKOHOMHUTH Ha OILIaTE TPY/A.

13.Y4acTHMKH NPoeKTa

13.1. B yem 3akirodaercs CylIHOCTb pabOT NpH IUNIAHUPOBAHUY KOMMYHHUKAIMM POEKTa:
a) ompexeneHHe MOTPEOHOCTEH YYACTHUKOB MIPOCKTa B KOMMYHHUKAIUN U HHPOPMALIUH;
b) cBoeBpeMeHHOE NpenOoCTaBICHIEe HEOOXOIMMOM MH(POPMALINY YYACTHUKAM MTPOCKTA;
C) cOop u pacnpocTpaHeHHe HHPOPMALIUK O BBHIIIOJIHEHHH padoT;
d) ynmpaB/jieHHe KOMMYHHKAUUSIMH B IIeJISIX yJAOBJIETBOPEHHUsI TPeOOBAHMII y4aCTHH-
KOB MPOEKTA U PelleHusi BOSHUKAIOIIMX MpodaeM.

13.2. B uem 3akiiro4aeTcsi CyIHOCTh padoT Ha ATare pacinpocTpaHeHUs] HHPOPMAIIIH:
a) ompeeNeHre NOTPEOHOCTEH yYaCTHUKOB MPOEKTa B KOMMYHHUKAIIMU ¥ HHPOPMAIIHH;
b) cBoeBpemenHoe mpexocTaBiieHHe HEOOXOAMMOI HHPOPMANMHN YYACTHUKAM MPOEK-
Ta;
C) cb6op u pacmpocTpaHeHre HHHOPMAIIUK O BBIMOJHEHUH PaboT;
d) ympaBieHHE KOMMYHUKAIMSIMU B IIEJISIX YAOBJICTBOPECHUS TPEOOBaHHI Y4aCTHUKOB MPO-
€KTa ¥ PelIeHHs] BOSHUKAIOIINX MPOOIIeM.

13.3. B uem 3aKiIro4aercs CyuHoCTh padoT MPU MOATOTOBKE OTYETHOCTH MO UCTIOTHEHHIO:
a) ompeeneHne NOTPEOHOCTEH YIaCTHUKOB MPOSKTa B KOMMYHUKAIIMU ¥ HHPOPMAIIHH;
b) cBoeBpeMeHHOE MpeIOCTaBICHHE HEOOXOIMMOM HH(POPMAIINK YIACTHUKAM MTPOCKTA;
C) cOop u pacnpocrpaHenne MH(PpOPMALMH 0 BLITIOJTHEHUH PadoOT;
d) ympaBieHrne KOMMYHUKAIIMSIMA B IEJISIX YIOBICTBOPEHHs TPEOOBAHUI YIaCTHHKOB MPOCKTA
Y PEIICHHs BO3HUKAIOIIUX MPOOIIeM.

13.4. B yem 3akiro4aercs CylIHOCTb paboT MO yNpaBiICHUIO YIaCTHUKAMH ITPOEKTa:
a) ompeaejieHne NMOTPeOHOCTEl YYACTHMKOB MPOEKTa B KOMMYHHKAIMU W WHpoOpMa-
unm;
b) cBoeBpeMeHHOE MpeaocTaBlieHHEe HEOOXOANMOK HHDOPMAIIMK YUACTHHKAM ITPOCKTA;
C) cbop u pacrnpocTpaHeHre HHPOPMAIIUU O BHIMOJIHEHHH PaboT;
d) ympaBieHHe KOMMYHUKAIUSMHU B IIEJISX YIOBICTBOPEHHsI TPEOOBaHUIT YUaCTHHKOB MPO-
€KTa U PEUICHUs] BO3HUKAIOIINX MTPOOIIEM.

13.5. OpranuzanroHHoOe 3HaHue GopMUpyeTcs:
d) Koraa WHAMBHAyAJdbHOe 3HaHWe (opMau3yeTcs W XPAHUTCS B ONpeneJeHHOM
dopmare;
b) HakamMBaeTCs OMBIT AEATEIHHOCTH;
C) NPOAYKIMS MOCTPAuBACTCS MO TPEOOBAHUS PHIHKA;
d) ocymecTBisIeTCsl MApKETUHIOBas 1S TEIBHOCTb.

13.6. Opranu3aimoHHOE 3HAHKE MPECTABISET COO0H 1T KOMIIAaHUU:
d) HAKOIUIEHHBII ONBIT YIPABJICHUS;
b) BakHBIN HCTOYHHUK OTIIMYUTEIILHBIX CIIOCOOHOCTEH OpraHU3aIUH;
C) COBOKYITHOCTh MHIUBUIYaJIbHBIX HABBIKOB;
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d) crmoco6 yckopeHust eI TeIbHOCTH.

13.7. PaGoTa B HHTEIUICKTyaJIbHOU (0Oy4JaroIIeiics1) opraHu3anuy TpedyeT OT MeHeKepa:
a) pacIIMpeHus UCKIIFOUYUTEIbHO MPOQECCHOHATBHBIX HABBIKOB,;
b) yrayGnenus crienuann3anum;,
C) pa3BHUTHSI HABBIKOB CHCTEMHOT'0 MbIIILJICHHS;
d) pacimpeHus: HCKIFOYUTEIBHO HAaBBIKOB KOMMYHHUKAIHH.

13.8. MeHemkep B MHTEIUICKTYaIbHOM (00y4aroIIecs) Opranu3aIiiy BBITIOJIHSET POJIb:
a) peuiarteJisi 3a/1a4;
b) Tpenepa u npenogaBares;
C) aJMHUHUCTPATOPA U PACIIPEICITUTEIIS;
d) mpencraBUTEIBCKUE POJIH.

13.9. OTBETCTBEHHOCTh 3a MHJWBUIYaJbHOE PAa3BUTHE M OOy4YE€HHE COTPYJHHKOB B OOyuaro-
I Csl OpraHU3allii U OTKPBITOM MCHE[XKMECHTE BO3JIaraeTcs Ha:
a) IUpEKTOpa;
b) sm4HO Ha KAXIOTO COTPYTHHKA;
C) Jmaepa;
d) cooTBeTCTBYIOIIIEE MTOAPA3/ICIICHHE.
13.10. OpranuzanuonHoe 00y4eHue JOHKHO ObITh HALIENICHO Ha!
d) HaKoOMJIeHHe H 00001IIeHNe ONBITA PadOTHI;
b) pasBuTHE MPUHIIUIIOB, KOTOPBIC CO3MaaAyT HH(MOPMAIIMOHHOE OOECIIeYeH e IS Onpe/ie-
JieHus OyyIIero NoBeACHUS;
C) pa3BUTHE WHAUBUAYAIbHBIX HABBIKOB COTPYIHUKOB;
d) pa3BuTHe 00X KOMMYHHKATUBHBIX M MPOPECCHOHATBHBIX HABBIKOB.

14.0OcHOBHBIE rpynnbl mNpomeccoB ynpaBJd€HHUS IMMPOEKTOM

14.1. BoummTe 0OCHOBHBIE MPOIECCH YITPABIEHNS CTOMMOCTBIO TPOEKTa:

CTOMMOCTHAs OLICHKA - ONpe/AeeHHe IPUMEPHO CTOUMOCTH PecypcoB, HEOOXOAUMBbIX IS
BBINOJIHEHHS ONepaluii MPOeKTa;

pa3padoTKa 0I0/KeTa Pacxoi0B - CyYMMHPOBAHHE OLIEHOK CTOMMOCTH OT/IeJbHBIX Orepa-
Ui WIH AKETOB PadoT ¢ nebio GopMHUPOBaHHs H230BOI0 MJIAHA 10 CTOUMOCTH

ylnpaBJ/ieHHe CTOMMOCTBIO - BO3/ieiicTBHe Ha GaKTOPbl, BbI3bIBAIOLIME OTKJIOHEHUS 110
CTOMMOCTH, ¥ yIIPpaBJIeHHe H3MEHECHUAMH OI0KeTa NMPOeKTa.

14.2. Kakoii 3 METOJJ0B CTOMMOCTHOW OLIEHKH MPEAIOIAraeT, 4YTo0 MPH OLCHKE CTOMMOCTHU Te-
KyIIero IMpOCKTa B Ka4YC€CTBC OCHOBLI IMPHUHHUMACTCA (i)aKTI/I‘-IeCKaH CTOUMOCTE IPCABIAYIIUX
CXO0XHX MPOCKTOB:

a) OLEeHKAa M0 aHAJIoraMm;

b) ompeneneHue cTaBOK CTOMMOCTH PECYPCOB;

C) OllEHKa «CHH3Y BBEPX)»;
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d) mapamerpuueckas OICHKA.

14.3. Kakoil M3 METOJOB CTOMMOCTHOM OIIEHKM MCIOJIb3YET CTaTUCTUYECKas 3aBUCHUMOCTh
MEXy UCTOPUYECKUMHU JAHHBIMU U APYTUMH MEPEMEHHBIMU:

a) OILICHKA IT10 aHaJIoraM,

b) ompeneneHue cTaBOK CTOMMOCTH PECYPCOB;
C) OlIEHKA «CHH3Y BBEPX)»;
d) mapamerpuyeckasi oleHKa.

14.4. Ot™eTbTE, UTO MPEACTABISACT COOOM OIIEHKAa CTOMMOCTH OIIePAIlHH:
a) KOJIMYEeCTBEHHAsl OIeHKA NMPHUMEPHOH CTOMMOCTH PecypcoB, HEOOXOIXMMBIX ISl
BBINOJIHEHHS IIJIAHOBBIX ONePaluii;
b) ykazanue quana3oHa BO3MOXKHBIX 3HAYCHHUIA;
C) oIlpezieNeHHe CTaBOK CTOMMOCTH PECYpPCOB;

d) OromkeTnpoBaHHeE.

14.5. YcTaHOBUTE COOTBETCTBUE:

a) IlnaHoBBIH 1. oOmiast CTOMMOCTh BBITIOJIHEHUSI paOOTHI B Pe3y/IbTaTe IMIAHOBOM OIepa-
00beM 1y uiu 3nemenTa VICP B TedeHue onpeieIeHHOro neproja BpeMeH!
b) ®akruue- 2. yKa3zaHHBIN B Or0[KeTe 00beM PadOTHI, IEHCTBUTEIHHO BEITIOJTHEHHBIN B
CKU 00BEM pe3ynbTaTe IaHoBoM onepauuu uinu sementa ICP B TeueHue onpene-
JICHHOTO MIEpUOJia BpEMEHH
€) OcBoeHHBII 3. OromKeTHasi CTOMMOCTh Pa0OThI, KOTOpasi COTIACHO PACIIMCAHUs AOJKHA
o0beM OBITH BBINIOJIHEHA B pe3yibrare onepanuu win snementa MCP k ompe-

JICIIEHHOMY CPOKY

14.6. Bnumure Gopmyssl pacyeTa nokasaresneil:

a) OTKIIOHEHHE IO CTOU-
MOCTH

OTkJI0HeHHe 10 CTOUMOCTH npoekTa = EV — AC

rne EV — ocBoennblii 00beM; AC— (akTuyeckue 3aTpa-
ThI IPOEKTA.

nimn

OTkJI0HeHne o crouMocTu npoekra = SPC — APC,

rae SPC — nuanosblii 0ro1:ketT npoexkra; APC —
dhaxkTHyeckue 3aTpaThl MPOEKTA.

b) Ortkmonenue mo cpo-
KaM

OTkJI0HeHHe N0 cpokaM npoekta = EV — PV,

rae PV — niianoBblii 00beM; EV — ocBoeHHBIN 00beM NPo-
eKTa.

NJIN

OrkiioHeHne 1o cpokam npoexkta = SCT — ACT,

rie ACT — dakruueckasi 1JuTeJbHOCTH MpoekTa; SCT —
IUIAHOBAsl IJIUTEJIbHOCTH MPOEKTA.

€) Wumekc BBHIMOTHEHUS
CTOMMOCTH

HNupexc BuinoaHenus croumoctu (CPI):CPI=EV/AC

d) Cosokynusiit UBCP

CHUBCP paBeH cymMMe NepHOANYECKH OCBOCHHBIX 00bEMOB
(00C), neneHHol HA CyMMY OT/AeJbHBIX (PAKTHYECKUX CTO-
umocrtei (PCC).
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e) Hnnekc BbINONHEHUS HNunpexc BoinojsHeHus cpokoB (SPI):SPI=EV/PV
CpOKOB

15. IlpoexkTHbIe MoACHCcTeMbl. MaTpHIIa IPYNN NPOLECCOB M MOJCUCTEM YIIPABJIeHHUS MPO-
eKTaMu

15.1. Ot™meThTE, Kakue pabOThl OCYIIECTBISIOTCS HA JTAle MIAHUPOBAHUS MOKYIOK U MPHOO-
peTeHU:

a) ompeaeleHUe TOr0, YTO HEOOXOAUMO KYNUTH HJIU MPHUOOPECTH, a TAKKe KOI/a H Ha
KAKHX YCJI0BHSAX;

b) npencraBieHue B JOKYMEHTAIBHOM BHJIC TPEOOBaHUIT K MIPOAYKTAM, YCIyraM U pe3yiib-
TaTam, KOTOpble HEOOX0IMMO MPUOOPECTH, a TAKKE OMpe/IesieHHe MTOTEHIIUATbHBIX TIPO-
JIABIIOB;

C) moaydyeHue WHPOPMAIIMHU, PACIICHOK, OQepT WU MPEIOKESHUHN (B 3aBUCUMOCTH OT I10-
CTaBKH) OT IIPOJIABIIOB;

d) amamu3 npeanoKeHui, 0TOOP MOTEHIIMATBHBIX MPOIABIIOB U 0OCYKICHUE YCIOBHIA KOH-
TPaKTa ¢ KaK/bIM ITPOIABIIOM.

15.2. OT™meTbTe, Kakue paboThl OCYLIECTBIIAIOTCS HA ATale JIaHUPOBAHUS KOHTPAKTOB:

a) oIpe/eNeHHe TOro, YTO HEOOXOIUMO KYIUTh MM MPHOOPECTH, a TAKKe KOr/la U Ha Ka-
KHX YCIIOBUSIX;

b) mpeacraBieHHe B JOKYMEHTAJILHOM BHIe TPeGOBaHMii K NMPOAYKTaM, ycayraM
pe3yJIbTaTaM, KOTOPble HEOOX0JUMO NPHOOPECTH, a TaKIKe ONpe/aesIeHHe NOTeHIH-
AJILHBIX NPOJAABLOB;

C) mony4deHue WHPOPMAIIMHU, PACICHOK, OQEepT WU MPEJIOKESHUH (B 3aBUCUMOCTH OT I10-
CTaBKH) OT IIPO/IaBLIOB;

d) anamu3 npeanoKeHuid, 0TOOP MOTEHIMANTBHBIX MTPOIABIIOB U 00CYKICHUE YCIOBHIA KOH-
TPAKTa C KaXXbIM IPOJIABLIOM.

15.3. OT™meThTe, Kakue padoThl OCYIIECTBIAIOTCS HA dTare 3anpoca HHPpopMaluu y Mpo1aBIOB:

a) ompeaesieHHe TOro, YTO HeOOXOAUMMO KYIUTh WM MTPUOOPECTH, a Tak)Ke KOTJa U Ha Ka-
KHUX YCIIOBUSIX;

b) mpencraBieHue B JOKYMEHTAIBHOM BHJIE TPeOOBaHUIT K MPOAYKTaM, YCIyraM U pe3yiib-
TaTam, KOTOpble He0OX0IMMO MPUOOPECTH, a TAKKe OMpeIesieHHe MOTeHIIUATBHBIX TIPO-
JIaBIIOB;

C) mouyyeHue nHGoOpMaNMK, PACHEHOK, 0(hepT WM NPENI0KeHHIT (B 3aBUCHMOCTH OT
NOCTABKH) OT MPOJABLOB;

d) ananM3 npeToKEHH, 0TOOP MOTEHIMAIBHBIX MPOJIABIIOB U 00CYKIACHNE YCIAOBHI KOH-
TpaKTa ¢ KaXJIbIM IIPOJABIIOM.

15.4. Ot™meTbTe, Kakue paboThl OCYIIECTBISIOTCS Ha ATare BHIOOPa MPO/1aBLIOB:
a) ompenelieHHe TOro, YTO HEOOXOIMMO KYMHUTh WM TPUOOPECTH, a TAK)KE KOT/Ia U Ha Ka-
KHX YCJIOBHMSIX;
b) mpezacraBieHHe B JOKYMEHTAIbHOM BHJIE TPEOOBaHHIA K MPOAYKTaM, YCIyraM H Pe3yilb-
TaTaM, KOTOpbIe HEOOXOIUMO MPUOOPECTH, a TAKXKE OIpeIesIeHNe MOTeHIUAIBHBIX TPO-
JIaBIIOB;
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C) mosydeHue WHPOPMAIIMHU, PACICHOK, OQepT WU MPEIOKESHUH (B 3aBUCUMOCTH OT I10-

CTaBKH) OT IIPOJABIIOB;

d) anaau3 mpeasioKeHHil, 0TOOP MOTEHIHATBHBIX MPOAABIOB U 00CYKIEeHHE YCIOBHI

KOHTPAaKTa ¢ Ka:KJIbIM IIPOAAaBIIOM.

15.5. OtMeTbTE NOTHBIN NTepeyeHb padoT Mo aAMUHUCTPUPOBAHUIO KOHTPAKTOB:
a) yIpaBlieHHE KOHTPAKTOM M B3aMMOOTHOIICHHUSMH MEXKAY MMOKYIIAaTeJIeM U IPOAABIIOM,

aHaJIM3 M JOKYMEHTAJIbHOE OpOpMIICHHE TEKYIIEeH NeATEeIhbHOCTH MPOJaBIia I OIpe-
JIETICHUST HEOOXOIUMBIX KOPPEKTUPYIOIIHUX JCHUCTBUI M oOecrieueHruss OCHOBBI Jjisi Oy-
JQYIIMX OTHOIIEHUH C MPOJIaBLIOM, YIpaBJI€HWE U3MEHEHUSIMHU, CBA3aHHBIMHU C KOHTPaK-
TOM, U, IpU HEOOXOIMMOCTH, YINpPaBICHHE KOHTPAKTHHIMU B3aHMMOOTHOIICHUSIMH CO
CTOPOHHUM TOKYIaTeJIEM MPOEKTa;

b) YIpaBJICHUEC KOHTPAKTOM MW B3aMMOOTHOLICHUAMHU MCKAY IMOKYHATCJICM U IIPOAABLIOM,

aHaIM3 M JOKYMEHTaJIbHOe 0(hopMIIeHHE TEKYIIEH U MPOILIOHN AesSTeIbHOCTH IPO/IaBIia
IUIsL OTIpe/ieIeHNs] HEOOXOIUMBIX KOPPEKTUPYIOIUX JIeHCTBUN U 0OecredeHns: OCHOBBI
i OyAyIIMX OTHOIIEHHWH C MPOJABIIOM, YIPaBICHHE M3MEHEHUSMH, CBSI3aHHBIMH C
KOHTPAKTOM;

C) YIIpaBJICHUEC KOHTPAKTOM W B3aMMOOTHOLICHUAMHU MCKAY IMOKYHIATCJICM W INPOJaBLOM,

aHaJlu3 U JOKyMEHTalbHOE 0(OpMIICHHE TEKYIIEeH U MPOILIOi AeITeTbHOCTH MPO/IaBlia
JUTSL OTIpENICTICHUST HEOOXOAMMBIX KOPPEKTUPYIOMMX JIEUCTBHM M 00€CIeUeHUsT OCHOBBI
JUIst OyIYIIMX OTHOILIEHUH C MPOJIaBLIOM;

d) YIpaBJI€HHUEC KOHTPAKTOM U B3AaUMOOTHOMICHUAMMU MEKAY MMOKYyIMaTeJIEM U NMIpoaaB-

LIOM, AaHAJIM3 U JOKYMEHTaJbHOe 0)opMIIeHHE TeKYIel U MPOLLIOoii AeATeJIbHOCTH
npoaaBua sl onpeaejeHUs: He0OX0AMMBbIX KOPPEKTUPYIOIIMX AeidcTBUA U olec-
nevYeHusi OCHOBBI Il OyayIIMX OTHOIIEHWI ¢ MPOJAABIOM, YIIPABJIeHHE NU3MEHEHH-
SIMU, CBA3AHHBIMHU C KOHTPAKTOM, W, PU HEOOXOAMMOCTH, yNIPaBJIeHUEe KOHTPAKT-
HBIMHU B32aMMOOTHOIIEHUSAMH €O CTOPOHHHUM IOKYIaTeJIeM NMPOeKTa.

16.MeT010/10THs1 OICHKU WHBECTHIIHOHHOI'O IIPOEKTAa

16.1. CornacHo nMpUBEAECHHBIM JIaHHBIM 110 MeToay EVA nposeaute ananus apdextuBHOCTH
IIPOEKTa

Jlannble mpoekTa A, MJIH. pyoO.

HanmeHoBaHME yKpYTIHEHHBIX CTaTel 3aTpaT [1nanoBBIi OcBoeHHbIl | PakTHYECKUH
00beM 00BeM 00BeM
1. Ctpareruveckast 4acTh
1.1. IInannpoBanue NpoeKkTa 50 50 45
1.2. IloAroToBKa CTPOUTENHCTBA 80 75 75
1.3. CrpouTtenbHbie pabOThI 120 120 120
1.4. Ornenounbie pabOTHI 250 230 225
1.5. YpaBiieHHe CTPOUTEIILCTBOM 180 180 170
2. TexHoJIOTHY€ECKas 4acTh
2.1. TexHOJOTHYECKOE MTPOCKTHPOBAHKE 300 290 290
2.2. 3akynka 000pyJI0BaHHUs 500 450 420
2.3. MoHnTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YrpasieHue cHa0KeHUEM 120 20 20
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2.6. YrpaBneHue HHXUHUPHHTOM 95 90 70
3. Ucnprtanus u myck Gabpuku
3.1. [IpueMKa CTPOUTEIILCTBA 20 10 7
3.2. IlpueMKa TeXHOJIOTHYECKOTO 000pyTOBaHUS 50 20 10
3.3. [lycko-HasiaouHble pabOTHI 90 30 20
3.4. Havano paboTsl pabpuku 150 30 10

IIpoexkTr HedPexTUBEH.

16.2. CornacHO IpUBEACHHBIM JaHHBIM 110 MeToay EVA nmpoBenute ananus 3¢hekTuBHOCTH
IIPOEKTOB C II€JIbI0 BBIOOPA TUIIOBOTO.

JlaHHBIE IPOEKTOB
IIpoekr 1 ‘ [IpoekT 2 ‘ [IpoekT 3

Bapuanr 1
[TnanoBbIit 00BeM, ThIC. PYO. 500 500 500
OcBoeHHbII 00beM, ThIC. PYO. 350 400 450
DakTHYeCKHii 00BEM, THIC. PYO. 320 390 450

Bapuant 2
[TnanoBbIil 00BeM, ThIC. PYO. 500 700 600
OcBoeHHbII 00b€eM, ThIC. PYO. 450 700 570
DakTHyecKnii 00BEM, THIC. PYO. 450 690 570

Bapuanr 2 0oJs1ee 3ppeKTUBHBIN.

17.YnpaBieHue Ka4eCTBOM U PUCKAMH IPOEKTA

17.1. KoHTpoIIbHBIE CITUCKU TPOLIESAYP KOHTPOJISI KAYECTBA SIBISTFOTCS BEIXOAOM IPOLEIYD:
a) TUTAaHMPOBAHHUS KAueCTBa;
b) obecieuenns kavecTBa;
C) KOHTPOJIS KauecTBa.

17.2. YcraHOBUTE COOTBETCTBUE:

a) benumapkunr

1. ocHoBHas BbIT'Oa OT BBITIOJTHCHUS Tpe6OBaHI/II>'I K Ka4€CTBY 3aKJIIO4YACTCA B
YMCHBIICHUU YHCJIa ,Z[Opa6OTOK, YTO O3HA4YaACT 6OJ'IBH_IYIO MMPpOU3BOJUTCIIBHOCTD,
MCHBIINC 3aTPAThI, U MOBBINICHUC YIOBJICTBOPCHUA YUACTHUKOB ITPOCKTA

b) ITnanupoBanue
IKCIIEPUMEHTOB

2. COBOKYITHAsi CTOMMOCTb BCEX JICHCTBHIA, HAIIPABIICHHBIX Ha TIOBBIIICHUE Kaye-
CTBa MPOJIYKTA WIIM YCIIYTH U 00eCTIeYeHUE UX COOTBETCTBHUS OIPEIeIICHHBIM Tpe-
OOBaHUSM, a TAKXKE Ha IPETyNPexIeHUE (HaKTOPOB, CIOCOOHBIX BBI3BAThH CHIDKE-
HUE KayecTBa MPOJIyKTa UM YCIYTH M UX HECOOTBETCTBUE TpeOOBaHUAM (JI0paboT-
Ka)

¢) CtouMocTh
KayecTBa

3. CTAaTHCTUYECKHI METO]I, IOMOTAIOIIHKA ONPENETUTh (DAKTOPHI, CITIOCOOHBIE OKa-
3BIBaTh BIMSHUE Ha ONpeielicHHbIE TIepEMEHHBIE BEIIMYMHBI MPOTyKTa UK MIPO-
11ecca B X0/JIe pa3paboTKH WIIN MPOU3BOICTBA

d) Ananus npu-
ObLIM U 3aTpar

4. BKJIFOYaeT B ce0s COMOCTaBICHNE JCHCTBYIOIIETO WM TUTAHUPYEMOTO TTPOEKTa C
JIPYTHMH TIPOEKTaMH C TEJIBI0 BRIPA0OTATh UJIEH JIJIS YCOBEPIICHCTBOBAHHUS U KPH-
TEpPUU OLICHKU UCTIOJHEHUS

17.3. BriumuTe onpeenenne mporecca o0ecrnedeHns KauecTna:
_ Obecneuenne kavectna (anra. Quality Assurance, QA) — 3To mpouecc Hiau pe3yJbTaT
¢opMupoBaHus TpedyeMbIX CBOHCTB U XapaKTePUCTHK MPOAYKIHH M0 Mepe eé co31aHus,
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a TaKIKe MOJ/IepKaHie ITHX XapaKTePUCTUK MPH XPAHEHUH, TPAHCIIOPTHPOBAHUY H IKC-
IUIyaTaluy MPOAYKIUU

17.4. BpibepuTe npaBuiIbHOE ONPEAEICHUE ayAUTA KauecTBa:
a) He3aBHCUMAasi IKCIIEPTHASI OIIEHKA, ONpeaesionIasi, HACKOJILKO ONepaIliy MPOeKTa co-
OTBETCTBYIOT, H COOTBETCTBYIOT JIM, YCTAHOBJICHHbIM B PAMKAaX NPOEKTAa WJIH OPraHHU3a-
MY NPaBUJIAM MIPOLeCcCaM U NPoLeaypaMm;

b) mpexycmartpuBaeT BBINOJHEHUE ACHCTBUM, ONMCAHHBIX B IUIAHE YIy4IIECHHs Ipolecca, U
HAIIPABJICHHBIX HA BBIABICHUE HYXAAIOIIUXCS B YIYYIIEHUM MOMEHTOB C TEXHUYECKOU U Opra-
HU3ALMOHHOU TOYEK 3PEHUS;

C) 3TO COBOKYITHOCTb IPOLIECCOB KOHTPOJISI KAYECTBa;

d) 3T0 MHCTPYMEHT OEHUYMApPKUHTA.

17.5. YcraHOBUTE COOTBETCTBUE:

a) Jlnarpamma 1. momoraroT aHaIM3uPOBaTh MPUIMHBI BOSHUKHOBEHUs TpodiieM. [luarpamma 3aBu-
MIPHUYUHHO- CHUMOCTeH mpeacTaBisieT coboil rpaduueckoe oToOpakeHne mporiecca
CIIC/ICTBEHHBIX

CBsI3el

b) KontponbHbie | 2. cTon0MKOBast AuarpaMmma, 0ToOpaxaroias pacipeiesieHue nepeMeHHbIx. Kaxaas
JIarpaMMbl KOJIOHKA MPE/ICTABIISIET aTPHOYT MIIM CBOMCTBO MPOOIEMBI/CUTYyaITHN

C) AuarpammMsl | 3. WIUTIOCTPUPYET CBSA3b PA3IMYHBIX (PAKTOPOB C BOZMOKHBIMH MPOOIEMaMH HITH
3aBHCHMOCTEN a¢dexramu

d) T'uctorpamma | 4. mpenHa3sHauCHBI TS ONPEICICHHS, HACKOJIBKO CTAOMIBHO MPOTEKAET TOT HITH
HMHOM NPOLECC U HACKOJBKO MPEACKA3yeMO €Tr0 Pa3BUTHE

17.6. YcTaHOBUTE COOTBETCTBUE:

a) IlmanupoBaHue yrpaBaeHUs PUC- 1. KOJMMYECTBEHHBIH aHATU3 TIOTCHIIUATLHOTO BIUSHUS HICH-
KaMu TU(QUIUPOBAHHBIX PUCKOB Ha OOIIIME IEJIA TPOSKTa
b) Unentndukarms puckos 2. PACIIOJIOKEHUE PUCKOB 110 CTEIICHU MX MPUOPUTETA JIs

HaﬂbHeﬁIHerO aHaJIn3a UJIn 06pa6OTKI/I IIyTEM OLCHKHU U CyM-
MHPOBAaHHA BEPOATHOCTHU UX BOSHUKHOBCHUS U BOS,Z[efICTBHH

Ha MPOEKT

) KauyecTBeHHbIIT aHATIN3 PUCKOB 3. ompejeneHne TOro, Kakhe pUCKK MOTYT TOBJIUATH Ha TPO-
€KT, U IOKyMEHTaJbHOE 0OPMIICHUE UX XapaKTEPUCTUK

d) KonudecTBeHHbIH aHATH3 PUCKOB 4. BBIOOD 110/1X0/12, IFIAHUPOBAHKE U BHITIOJIHEHHUE ONepaui

110 YIIPABJICHUIO PUCKAMU ITPOCKTA

17.7. Kakoi u3 MeTo10B cOopa nHGOpMAIIHU O PUCKAX MTO3BOJISET CO3AaTh MOAPOOHBIN CITUCOK
PHUCKOB IPOEKTA:

a) MO3rOBOM IITYpM

b) metox dendu

C) OmpOCHI

d) SWOT-ananmu3

17.8. Kakoii aeMeHT IJ1aHa yrpaBlIeHNs] PUCKaMH HE CYIECTBEHEH JJIsl KAUeCTBEHHOTO aHa-
JIU3a PUCKOB:
a) pacrpezielieHne poJieii U OTBETCTBEHHOCTH B YIIPABICHUH PUCKaMU, OFO/DKETOM H IUIAHO-
BBIMH OIEPALUSIMU 10 YIIPABICHHUIO PUCKAMH;
b) KoMYecTBeHHbBIE OIIEHKH PUCKOB;
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C) KaTeropuu PUCKOB M OMPEIEICHNUE BEPOITHOCTH BOSHUKHOBEHHS M BO3MOXHBIX ITOCTIEI-
CTBUIA;

d) MmaTpuma BepOSATHOCTH M MOCIEACTBHII M YTOYHEHHASI TOJIEPAHTHOCTh K PHCKY
YYaCTHUKOB IPOEKTA.

17.9. Kakyto 11e1b npecieayer rpyniMpoBKa PUCKOB 0 KATETOPUAM IPH Ka4eCTBEHHOM aHa-
JIN3€ PHCKOB:
a) BbIfIBJIEHHE OOIIMX [JIsi HUX OCHOBHBIX MPHYHH HJIH TeX 00J1acTeil MPoeKTa, Ha KOTO-
pble ciaeayer o0paTuTh 0c000€ BHUMAHHE

b) ompenenerre OCHOBaHMS IS OTIPEICIICHHSI CPOYHOCTH PEArdpOBaHUS HA 3TH PUCKU HITH
HEOOXOIMMOCTH JOTIOJHUTEIBHOIO PACCMOTPEHHS
C) GopMupoBaHHUE CIMCKA PUCKOB JUIS JAIBLHENUIIIEr0 IIOCTOSIHHOTO 32 HUMH HaOJIIOICHNS;
d) ompenenenune TPEHIOB PHCKOB.

17.10. YcTaHOBUTE COOTBETCTBUE:

a) AHaIU3 9yBCTBH- 1. mo3BOJISIET paccUUTATh paclpeeleHIe BEPOsSITHOCTEM
TEJIHHOCTH

b) Ananu3 oxugaeMoi | 2. OMKUCHIBACT pAcCCMATPUBACMYIO CUTYAIIMIO C YIETOM KaXKIOW M3 UMEIOLINX-
JICHEXKHOM CTOMMOCTH | Csl BO3MOXHOCTEH BHIOOPA M BO3MOXKHOTO CLICHAPHS

C) AHanu3 JepeBa pe- 3. 3TO CTaTUCTHUYECKOE MMOHATHE, TIPH TIOMOIIIA KOTOPOTO PACCUUTHIBACTCS

LICHUI CpeIHUI pe3yabTaT JUIsl Cy4aeB, Koraa Oyayliee BKIOYaeT B ceOsl clieHa-
pHUH, KOTOPBIE HEIIB3sI C YBEPEHHOCTHIO MPEJICKA3aTh

d) MozaenupoBanue 4. moMOTaeT OTpEeNeNNTh, KaKue PUCKH 001a1at0T HAaHOOBIIIAM MTOTEHITHATb-

HBIM BJIMSIHUEM Ha IIPOCKT

3agauu 1o oeHKe NMPOEKTOB

Jlns perieHus 3aa4 1o OLEHKE MHBECTUIIMOHHBIX M (PMHAHCOBBIX MPOEKTOB HEOOXOIUMO
YUUTBIBATh CIAEAYIOLIEE.

Opranu3anys WHBECTULIMOHHOW JESATEIbHOCTH TPeOyeT OCYIIECTBIEHHS pa3iHyHbIX (Qu-
HaHCOBO-?PKOHOMUYECKUX PAcueTOB, CBA3AHHBIX C IIOTOKAMU JICHEXKHBIX CPE/ICTB B pa3HbIEC Ie-
puoabl BpeMeHu. KiroueByro poib B 3THX pacyeTax MUIpaeT OLEHKAa CTOMMOCTH JIEHET BO Bpe-
MeHH. {151 mpuBeeHHs] CyMM JIEHEKHOI0 MOTOKA, IPUXOIALINXCA Ha pa3Hble MEPUOJIbI, K CO-
IIOCTaBUMOMY 10 BPEMEHHU BH]y, IPUMEHSETCS METOJ JUCKOHTHPOBaHUS. J[MCKOHTUPOBaHUE,
WM HaX0XJIEHUE TEKYIIEeW CTOMMOCTH CYyMM JEHEXKHBIX CPEICTB BBINOJIHSAETCS MyTEM YMHO-
KEHUS UX Ha KOA(P(UIMEHTHl JTUCKOHTUPOBAHMA. DTH KOAI(PPHUIMEHTHl PACCUUTHIBAIOTCS IO
dhopmyre:

Oj= ; :
@+’

rae O - Ko’ (HHUIMEHT TMCKOHTUPOBAHUS I HHTEPBAa J;

| — pacdeTHas CTaBKa MPOIEHTA, 33J]aHHasl ICCATHYHON pOOBI0;

] — HOMep MHTepBaa C MOMEHTa Hayajia MHBECTHIINH.

Koad¢uimenTsl TUCKOHTHPOBAHUS JUIS pa3IMYHBIX CTABOK IMPOIEHTA MPUBEIEHBI a TabJI.
IT1.

ba3ucoMm ans ycraHOBIIEHHS pacyeTHOW CTaBKU MPOLEHTa MOXKET ObITh CTaBKa MPOIIEHTA
Ha 3a€MHBIN KanuTall, 10 KOTOPOH NPEeINpUITHE JOJKHO BBIIUIAYMBATh KPEAUTOPY, WU CTaBKa
JIOXOJIHOCTH TIO aJIbTEPHATUBHBIM BapHaHTaM BIIOXKEHHs Kamnurtaia. Eciu mpolueHTHas cTaBka
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HE YYHUThIBaeT MH(JISALUIO, TO €€ HA3bIBAIOT HOMHMHAJIBHOW CTaBKOW NpoleHTa I, PeanpHas
CTaBKa IPOLEHTA Iy YIUTHIBACT ypOBeHb HHIIsAHN |y (Temi nHOISINN).
PeanpHas cTaBka mpoueHra iy paccuntsiBaetcs o Gopmyiie (Monens Oumiepa):
i —1

] —_n n
="

1+1,

rJie 3Ha4YCHUs Iy, In, |y 381aHBI AECATUIHOM APOOBIO.

[Tpr HU3KUX MPOLICHTHBIX CTaBKaX M HU3KOW MH(MISIUN peanbHasl CTaBKa MPOICHTa MO-
KeT OBITh HaliIeHa 1o popMyIie:

I=ip-Iy

[To oObexkTaM BIIOKEHMSI KanmuTajla WHBECTHIMM MPEANPUATUS MOIpa3AeisiioTcs Ha pe-
aJIbHBIC ¥ (PMHAHCOBEIE.

PeasibHble MHBECTHLIMH XapaKTEPU3YIOT BIIOKEHUE KalHTajda B BOCIPOU3BOJCTBO OC-
HOBHBIX CPEJICTB, B MHHOBAIIMOHHBIC HEMATCPUAIBbHBIC AKTHBBI, B TPUPOCT 3aMacOB MaTepH-
QJIBHBIX LIEHHOCTEW U Jpyrue OOBEKThI, CBS3aHHBIE C OCYIICCTBIEHHEM ONEpPAIMOHHON Jes-
TEIBHOCTH TPEIIPUITHS WIH YIIYYIICHUEM YCIOBHIA Tpy/a U ObITa IEpCOHAIA.

Ha GonbliMHCTBE NMpeanpHUsaTHII peaqbHOe UHBECTUPOBAHUE SABIISETCS OCHOBHBIM M €M H-
CTBEHHOW BUIOM WHBECTHIIMOHHOW AesTenbHOCTH. OneHka 3()(QEeKTUBHOCTH pealbHBIX HHBE-
CTHIIMOHHBIX MPOEKTOB OCYIIECTBIIAETCS HA OCHOBE COMOCTaBICHHUS 00beMa MHBECTHIIMOHHBIX
3arpar, ¢ OJHOM CTOPOHBI, U CyMM M CPOKOB BO3BpaTa KamuTaja ¢ Jpyroi cropossl. Cymie-
CTBYET CHUCTeMa MoKa3areneil oreHkH 3((HEeKTUBHOCTH pealbHbIX HHBECTUIIMOHHBIX IPOEKTOB:

1. Yncrasi AMCKOHTHPOBAHHAS CTOMMOCTH WJIM YHCThI THCKOHTHPOBAHHBII 10X0/1
(UAC) — ato cymmapusiii 3dpdexT 3a nepuoa QpyHKIHOHUPOBAHUS PEATbHBIX MHBECTHIIMA C
Y4eTOM TPHUBEJICHUS BCEX PE3yJbTATOB M 3aTpaT K HaYaJIbHOMY Iepuoy. Uucras TUCKOHTUPO-
BaHHasl CTOUMOCTh paCC‘II/ITLIBaeTCH no ¢opmysie:

j=0
rne T — nepHoI[ (YHKIIMOHUPOBAHMS UHBECTULIMH (KOJMYECTBO MHTEPBAJIOB);
Kj — BennunHa UHBECTUIINII B J-M HHTEpBae (BEIMUUHA OTPHIIATEILHOTO ACHEKHOTO TIOTOKA);
3] — BeNUYMHA MOJOKUTEIBHOTO JCHESKHOTO MTOTOKA B |-M UHTEpBaje (Pe3yJibTaT OT WHBECTH-
LU: TOTIOJIHUTEIbHAS TPUOBLIb, AaMOPTHU3ALINSA);
dj - K03 GUIMEHT TUCKOHTUPOBAHUS ISl HHTEPBANA | B COOTBETCTBHH C IPOLIEHTHOH CTAaBKOIA.
B cnyuae, xorga unBectunuu (K) umMeroT eAMHOBpEMEHHBIN XapakTep CpoK UX (GYHKLIHUOHUPO-
BaHud — T, uncras AMCKOHTUPOBAHHAS CTOUMOCTh paBHa!

LII[CZZ 9 . 9—K.
-1

PeanbHble HHBECTUIIMHU CUUTAIOTCA ()P PEKTUBHBIMU, €CIIH UHTETPATIbHBIN 3D PeKT sBnseTcs mo-
JIOKHUTEIBHBIM YuciioM, To ecThb YJIC > 0.

2.BHyTpeHHsISI cTaBKa PEHTa0eJIbHOCTH COOTBETCTBYET TaKOW CTaBKE MPOICHTA, IIPH KOTO-
PO TOCTUraeTcsl HyJEBOE 3HaYEHHE YNCTON NUCKOHTUPOBaHHOHN ctonMoctH (UC=0), T.e. Bcs
CyMMa MHBECTHUI[MI BO3BPAIIAETCS B IOJIHOM 00BbEME 3a MEepUoJl X (PYHKIIMOHUPOBAHUSI.

Jlnist HaxoX/1eHUs] BHYTPEHHEN CTaBKU PEHTA0ENbHOCTH MPOBOJAT MOCIIEA0BATEIBHO pac-
YeThbl YUCTOM TMCKOHTUPOBAHHOW CTOMMOCTHU JJIsl Pa3HbIX CTABOK MPOILEHTA, MPUOIMKAsACh K
Hynesomy 3HaueHuto YJIC.

Ecnu BHyTpeHHss cTaBKa peHTa0elbHOCTH MHBECTULUN Oyner He Hibke 3¢ dekTuBHOU
CTaBKH MPOILIEHTA, TO PealbHble NHBECTHIIMHA MOXKHO CUMTaTh 3(PPEeKTUBHBIMU. D(pDHeKTuBHASL
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CTaBKa IPOLIEHTA YCTAHABIIMBAETCS Ha KaKJIOM MPENNPHUSITHH KaK MHUHMMAJIbHO BO3MOXKHAS
BHYTPEHHSS CTaBKa PEHTA0EIbHOCTH PEaIbHBIX MPOEKTOB.
3. Ilepuoa Bo3BpaTa MHBeCTULMI (IIEPHOJ OKYNIAEMOCTH) SABJISECTCA OJJHUM U3
pacipoCTpaHEHHBIX W MOHATHBIX IMOKa3arelneil oleHkn 3 (HEeKTUBHOCTH HHBECTHIIHA. MeTo 1
MIOJIHOTO BO3MEILIEHUSI HMHBECTHUIINI OCHOBAH Ha pacyeTe Meproja BpeMEHHU, B TeUEHUE KOTOPO-
r'0 MPOUCXOUT MOJHOE BO3MEIIEHNE HHBECTUPOBAHHBIX CPEJCTB. PacueT nmokazarens nepuo/ia
BO3BpaTa MHBECTUIIMN MOKET ObITh IPOBEACH JBYMs METOAAMHU: CTaTUYECKUM (OyxranTep-
CKI/IM) NI JUCKOHTHBIM.

[Toxazarens nepuona okynaemoct (Tox) paccuuteiBaeTcs no gpopmyie:

K

TOK: —
.
rae K — cymMMa nHBeCTHLIMI Ha peaau3aluio IPOeKTa;
D¢p. — cpeaHeronoBas (CpeaHEMeCIYHas Il KPATKOCPOYHBIX IIPOEKTOB) CyMMa MHBECTH-
LIMOHHOW NPUOBLIN 32 IEPUOJ] SKCILTyaTalluy POEKTA.
COOTBETCTBEHHO CPOK OKYIIAEMOCTH HWHBECTHLHMN ¢ ydeToM IUCKOHTUpOBaHUS (T o)
ONPEIEACTCA U3 YCIIOBHUSL:

T T1
ZI)J.X 51:2 KJ.-SJ',
j=1 j=0

WNuBectuimu cuutaroTcsi 3()(HEKTUBHBIMU, €CIIM CPOK OKYIIaeMOCTH MEHBIIE CpPEIHEro
CpOKa OKYIIaeMOCTH aHaJOIMUYHBIX MPOEKTOB, JUOO CPOKa, KOTOPBIH yCTaHABJINMBAET UHBECTOP
JAHHOTO IIPOEKTA.
4.H1eKc J0XOAHOCTH T03BOJISIET COOTHECTU 00BEM MHBECTHLIMOHHBIX 3aTPAT C MPEACTOSIIIUM
ITOJIOKUTEIBHBIM JIEHEXKHBIM ITIOTOKOM I10 MpoeKTy. Pacyer Takoro nmokasareis nIpu €IUHOBpE-
MEHHBIX MHBECTULIMOHHBIX 3aTPaTax II0 PEabHOMY IIPOEKTY OCYILECTBIIAECTCS IO CIEAYIOLICH

dbopmyre:

T
D> i
| d= =t ,
K
Ecmu HWHBCCTHUIIMOHHBIC 3aTPAThl, CBA3AHHBIC C Hpe,Z[CTOHH_Ieﬁ peaﬂHBaHHeﬁ HMHBECTULIN-
OHHOI'O IMPOCKTA, OCYHICCTBIAIOTCA B HCCKOJILKO 2TAallOB, MHACKC JOXOAHOCTHU PACCUHUTBI-

BaeTCs MO cleayolen hopmye:

T
2.9 d

— =1
Id_m—

Y K-
j=0

[Tokazarenb «MHIIEKC JOXOJHOCTH» MOXKET OBITh UCIIOJIb30BAH B KAUECTBE KPUTEPHS MPH
MPUHATUN MHBECTHUIIMOHHOTO PEIICHUS O BO3MOXKHOCTSX peaju3alliu MpoekTa. PeanbHble HH-
BECTUIIMU CUUTAIOTCS 3()PPEKTUBHBIMH, €CIIM 3HAYEHHE «UHJIEKC JOXOJHOCTU» OOJbIle WU
paBHo enunHe (I¢>1). NHBECTUIIMOHHBIN MPOEKT OKEH ObITh OTBEPTHYT, €CIIM JaHHBIA MO-
Ka3aTeslb MeHblle equHuIlbl. [lokazaTenb «MHAEKC T0XOJHOCTUY» MOXKET OBITh UCITOJIb30BAH IS
CPaBHUTEIHHON OLIEHKH aJIbTEPHATUBHBIX HHBECTUIIMOHHBIX TPOEKTOB.

1. Hnpexc (koddgdpuunent) penradeabHoctu (lp) paccuutsiBaercs 1o popmyie:
=2

P
rze O - CpeIHerooBoi A3pGEKT OT UHBECTHIINMA;
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K — BenrumHa HHBECTULIMOHHBIX 3aTpart.
[Tokazarenb «MHIEKC PEHTA0ETBHOCTHY MO3BOJISIET OCYIIECTBUTH CPABHUTEIBHYIO OIICHKY
3G GEKTUBHOCTH aJIbTEPHATUBHBIX IIPOEKTOB, a TAKXKE OLIEHKY YPOBHS PEHTA0EIbHOCTH MHBE-
CTULIMOHHOW U ONIEPALIUOHHON JEATEIBHOCTH.
Bce paccmoTpeHHbIe paHee MMoKa3zaTesd OLEHKU 3PPEeKTUBHOCTH MHBECTULIMOHHBIX MIPO-
€KTOB HAXOJATCS MEXIy co00il B TECHOI B3aMMOCBSI3M U MO3BOJISIOT OLCHUTH 3Ty dPPEKTHB-
HOCTb C pa3HbIX CTOpoH. [lo3ToMy mpu BeIOOpE peabHbIX MHBECTULMOHHBIX IPOEKTOB JUIS
BKJIIOYCHUSI MX B MHBECTUIMOHHYIO MPOrpaMMy MPEANPHITHSA, MOKa3aTedn 3PPEKTUBHOCTH
ClIeyeT pacCMaTpUBaTh B KOMILIEKCE.
B Takux ciydasx, Korja NpeAnpHusITHE pacloiaraeT psjaoM albTepPHATUBHBIX WHBECTUIU-
OHHBIX IPOEKTOB, IO pPEe3yJibTaTaM OLEHKU HMX 3((HEKTUBHOCTU COCTABISET CPAaBHUTEIbHAs
TabIuIa, IpuMep KOTOPOi MpUBeeH B TadI. 2.
[Tpu cocraBiaeHUH CpaBHUTENBHOM TaONMIBl 3HAUEHHs OTAENbHBIX MOKa3zarenel 3¢ dex-
TUBHOCTH TIPUBOJSTCS B COMOCTABUMBIX ISl BCEX MPOEKTOB €IMHHUIIAX U3MEPEHUs, a PAHTOBast
3HaYMMOCTb IT0Ka3aTee GpopMupyercs Ha perpecCHOHHOI OCHOBE, T.€. HAUMEHbINAsk PAaHIOBast
3HAYMMOCTb — «€IMHUIA» - MPUCBAUBACTCS MPOCKTY ¢ HAWIYYIIUM 3HaYCHHEM paccMaTpuBae-
MOT0 TToKa3zaTest 3P HEeKTHBHOCTH.

Tabnuma 1 - CpaBHUTENbHAA TaOIUIIA OCHOBHBIX MOKa3aTenel 23heKTHBHOCTH

[Ipoext ITokazarenu 3 HEKTHBHOCTH HHBECTUIIMOHHBIX IIPOCKTOB Cymma
Uucrass nuckoHTu- | Munekc  poxon- | Munekc  penra- | Ilepuon oxymnae- | BHyTpeHHss cTaB- | paHTOB
pOBaHHas CTOH- | HOCTH OeIBbHOCTH MOCTH, JIET Ka  peHTabenabHO-

MOCTb, J1.€. cti, %
3HaueHHE Panr | 3nauenuwe | Panr | 3nauenue | Panr | 3nauenue | Panr | 3nauenume | Panr

ITpoektl | 1480 3 1,37 4 0,45 1 2,5 2 14 2 12

ITpoekt 2 | 2368 2 14 3 0,35 3 3,8 4 13 3 15

ITpoekt 3 | 6020 1 1,6 1 0,4 2 2,35 1 12 4 9

Ipoexr 4 | 1400 4 1,48 2 0,3 4 2,6 3 15 1 15

H T.J.

O606H_ICHH8.}I CpaBHHUTCJIbHAA OLICHKA AJIbTCPHATUBHBIX WHBCCTUIIHOHHBIX

puto 3P(HEKTUBHOCTH OCYILIECTBIISIETCS JBYMSI CIIOCOOaMU:
a) Ha OCHOBE CYMMHPOBAaHHOW PAHIOBOM 3HAYMMOCTH (JIyYLIMMHU IO 3TOMY KPUTEPUIO CUHUTA-
I0TCS MTPOEKTHI C HAUMEHBIIEH CyMMON PaHIOB);

6) Ha OCHOBC OTACJIIbHBIX HOK8.38.TCJICI\/’I, KOTOPBIC ABJIAIOTCA AJIsI MHBECTOPA MPUOPUTCTHBIMU.

IMPOCKTOB IO KpUTEC-

PDuHAHCOBBIC HHBECTHIUM XapPaKTEPU3YIOT BJIOKECHHE KAMTAJIA C LIEJIBIO MOJYYEHUs A0X0Aa
B pa3n4Hble (PUHAHCOBBIE MHCTPYMEHTHI HHBECTUPOBAHMUS, INIABHBIM 00pa30M B IIEHHbIE Oyma-
ru. Onenka 3¢ (HEeKTUBHOCTH OTIENbHBIX (PMHAHCOBBIX MHCTPYMEHTOB MHBECTHPOBAHUS KaK U
peabHBIX MHBECTUIIMH, OCYIIECTBIISETCS HA OCHOBE COMOCTABICHUS 00beMa HHBECTUIIMOHHBIX
3aTpar, ¢ OJTHOM CTOPOHBI, U CYMM BO3BPAaTHOT'O JEHEKHOTO IMOTOKA, C APYTOM.
Ba3ucHas Mojienb OIEHKH CTOMMOCTH oOnuranuu (Wi o0Jauraiuu ¢ nepuoanyeckoi Bbl-
IJIaTOM MPOIIEHTOB) UMEET BU/I:

"1, H

" 0
el (S Hl’l)t 1+ Hn)t

Coo=

rae Cos — peaibHasi CTOUMOCTh OOJIUTAINH C IEPUOANYECKON BBITIATOM MPOIEeHTOB, [1j —
CyMMa TPOIIEHTOB, BBIIJIAYMBaEMas B KaKJIOM IEpHOJIe, IPEACTABIISIONIAs cOO0W Mpou3Bee-
HUE €€ HOMHHAJIa Ha OOBSIBJICHHYIO CTaBKY MPOIEHTOB, Hy — HOMHHAI oOiMranuu, mojjiexa-
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LI MOoralieHuIo B KOHIIE CpoKa ee oOpallieHus, HN — ppIHOYHAsi HOpMa UHBECTUIIMOHHOM MpH-
OBLTH(TOXOTHOCTH ),

N — YUCIIO MEPUOJIOB OCTAIOLIUXCS IO CPOKA MOTAICHUS OOJIUTaIIH.

Mopnenb OLIEHKH CTOMMOCTH OOJIUTAIIMK C BBITUIATOW BCEW CYMMBI MPOIICHTA MPH €€ I10-
raneHuu:

H,+ 11,

" A+ un)" ’

rae Ho — Homunain; Il — cymma mpouenTa mo o0iaurauuu; N — 4ucio NepUOIOB OCTaB-
IIUXCS JI0 TIOTAICHUsT; HN — PBIHOYHAS HOpMa HHBECTUIIMOHHOW MPHOBLTH (IECATUIHAS TPOOB ).

OxwunaeMasi TeKylas JTOXOJHOCTh OOJIMTallK ONpeAeseTcss Ucxonas u3 (aKTUYecKoi
IIEHBI OOJIUTAIMY TIPH €€ peau3anuy Ha GOHI0BOM phIHKE. OHA MOXKET OBITh pacCUMTaHa IO

bopmye:
H,*C

Kmp?: ° ;
CO

e K ., - K03 GUIIMEHT TeKyllel qoxonHoctu obnuranuu; Ho — HoMuHaN o0nuranuy;

co

Cn — oObBsiBICHHAsI CTaBKa MPOILEHTA («KYMOHHas CTaBKa») BBIPAKECHHas ACCATHYHON Ipo-
0610;Cp — peasibHast TEKyIasi CTOMMOCTh OOJHTanyy (I TeKyIas ee [eHa).

Mopenb OlleHKH CTOMMOCTH NPHBHJICTHPOBAHHON aKIIMM OCHOBaHA Ha TOM, YTO 3TH aK-
MK JAK0T IMpaBoO UX coOCTBEHHMKAM Ha IMMOJIYYCHHE PCTYIAPHBIX AUBUACHAHBIX BBIILJIAT B (1)I/IK-
CHPOBAaHHOM Pa3Mepe, U IMEET CIICAYIOIIUI BU:

CA=2n
HNn
rne CA, — peaibHasi CTOMMOCTh MPUBWICTUPOBAHHOW akuuu; I, — cyMMa JUBHJICH/IOB,
MPEyCMOTPEHHAs K BBIIUIATE B MPEACTOAIIEM MIEPHUO/IC; HN — PHIHOYHAS HOPMA JJOXOTHOCTH 10
aKUusaM (IecaTudHast 1pooh).
Mo/ielb OIEHKH CTOMMOCTH MPOCTBIX aKIUK CO CTAOWIIBHBIM YPOBHEM JIUBH/ICHIOB HMe-

eT BUII:

CA=2e,
HNn
I'me CA, — peanbHasi CTOMMOCTh aKIIM CO CTaOMJIBHBIM YPOBHEM IuBHIAEHIIOM; [l; — ro-
JIOBasi CyMMa MOCTOSIHHOTO JUBUACH/IA; HN — PHIHOYHAS HOPMa JOXOJHOCTH MO aKIUsAM (Jecs-
TUYHAS POOB).
Mopenb OLUEHKH CTOMMOCTU MPOCTHIX aKIMI C MOCTOSHHO BO3PACTAIOIIMM YPOBHEM JIH-

BHUJICHI0B (Mozens ['opaoHa) nMeeT BUI:
1+T
CAB: rZIn ( 0)

un — T

0

rae CA; — peanbHasi CTOUMOCTb aKLUHU C MIOCTOSHHBIM BO3pacTalOIIUM TUBUIAEHO0B; [, —
CyMMa IIOCJIEAHETO BBIIIIIAUMBAEMOTO INBUJICHA;

To — Temn npupocTa TUBUICHAOB (JecATUYHAsA ApoOb); HN — phIHOYHAs HOpMa JOXOJHO-
CTH 110 aKIUsAM (JIECATUYHAS TPOOB).

Mojienb OLIEHKH CTOMMOCTH aKUUN ¢ KOJEOTIOMMUMCS YPOBHEM AUBUACHJIOB MO OTHAEIb-
HBIM [IEPHOJIa UMEET BU/L:

CAU:L-FL-F-FL,

l1+un 1+ mun 1+ un
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rae CAy — peaibHas CTOMMOCTb aKIMI C U3MEHSIOLUMCS YPOBHEM AMBHUACHIOB IO OT-
nenbHbIM nepuonaaM; i-/1n — cymMMa TUBUIEHIOB, IPOTHO3UPYEMBIE K MOJYYEHHUIO B KaXKJIOM
N-M mepuo/ie; HN — ppIHOYHAsI HOPMa JOXOJAHOCTH I10 aKIUsAM (JIeCATUYHAS IPOOb ).

3amaua 1.

HuBecTop npenocTaBuil 3aiiM Gupme ajis peaim3anuu mpoekra pazmepom 10000 mosa-
poB Ha 5 sier. B xoHIe kaxaoro roga on noiydaer 900 qosapoB, a 10 UCTEYEHUU TSATH JIET
ccyna OyneT MOJIHOCThIO BO3BpalleHa. [ mogoOHbIX 3aliMOB Ha pPhIHKE YCTAaHOBUJIACHh CTaBKa
noxona B 11% rogossix. KakoBa uncras TeKyuiasi CTOMMOCTb IIOJOOHOTO MHBECTUPOBAHUS Ka-
nurana’?

3amaua 2.

HuBecTop npuoOpen HEABMKUMOCTh U CAAeT ee B apeHay Ha 10 JeT ¢ moiyueHuem cie-
JYIOIUX CYMM YHCTOTO PEHTHOTO JI0X0/1a, BHIIJIAYMBAEMOI'0 aBAHCOM:

l'onoBast apennHas miara,
BBITIJIAYMBAEMasi aBaHCOM 10 TOJ[aM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Oskuaercs, 4To K KOHILY CpOKa apeH ibl HeIBUKUMOCTh OyneT cTouTh 3000 Thic. pyOIieH.
KakoBa Tekymiasi CTOUMOCTh JaHHOTO MMYIIECTBA, €CJIM PHIHOYHAS CTaBKa MPOIEHTA JJIs AaH-
HOr'0 THIIa HeABMXKUMOCTH 11%.

3agaua 3.

HavanpHble ”HBECTHIIMH B HOBBII MPOeKT cocTaBuwin 10 mMiH. pyo0., BKIo4as 1 MiIH.pyoO.
MPUPOCTA YUCTOr0 000poTHOTO Kamurtana. Hopma amoprtusanuu paBHa 16%. Cpok ¢yHKIHO-
HUpOBaHUsA MpoekTa — 5 jet. Hamor Ha npuosLis coctaBisgeT 20 %. MHBecTHIIMOHHAs TPUOBLITH
B MEPBBII IO COCTaBUT 2 MIIH. py0., BO BTOpO# - 3, B TpeTuil — 4, B ueTBepThId — 3,5, B MATHI
— 1,5 mnH. py6. Onpenenuts UHTETpaIbHbINA 3)(PEKT 0T MPOeKTa U BHYTPEHHIOID HOPMY pEHTa-
oenpHocTH. Pacyernas craska % -15 %.

3amaua 4.

®dupma 0JKHA BBIOpATh U3 ABYX MPEJI0KEHHBIX WHBECTHIIMOHHBIX MPOEKTOB, UCTIOb-
3ys JJAHHBIE O J€HEXHBIX MOTOKAaX, €CJIM CTOUMOCTh KanuTana 12%.

[TpoexThr JleHexHbIi MOTOK 10 ToaM (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaua 5.

Jlnis huHAHCUPOBAHUS HMHBECTULIMOHHOTO MPOEKTA MPEANPUATHE MOIYUUIIO0 B KOMMEpUe-
CKOM OaHKe ccyay B 2 MJTH. pyOseit Ha 2 roaa nox 25% romoBbix. OJTHAKO IO UCTEYCHUH ITOTO
CpOKa IpeanpusaThe He Moracuio ccyay. baHk coriacuics npouiuTh €€ elle Ha 2 rojia, HO yKe
nox 35%. KakoBa OyneT okoH4YaTenpHasi CyMMa OTaleHHsl CCyIbl?

3amaua 6.

dupma nMeeT cBOOOIHBIE JACHEKHBIC cpeacTBa B cymme 8000 m.e. st OCYIIECTBICHUS
(bMHAHCOBOTO TIPOEKTa, & UIMEHHO HWHBECTHPOBATh B IIEHHBbIC OyMaru: akiuu WIW OOJIUTaIlHH.
[To akuy BBITUTAYMBACTCS KETOIHBIA MOCTOSHHBIN auBuaeH 200 1.e., o)kugaeMas HopMma Te-
KYIIeH JOXOMHOCTU aKkIuil qanHoro tuma 15% B roga. CTOMMOCTh OOMHUTaIuy MPEeANPHUATHS 10
HomuHay coctapisger 1000 m.e., obnuramnus ObUTa BRITYIICHA HA TP T'0JIa, a JIO CPOKa ee To-
raieHusl ocTaioch ABa roga. [IpolieHTHbIE BBIIUIATHI MO HEH OCYIIECTBISIOTCS €XKEroJHO IO
craBke 10% k HOMHHay, OXUAaeMas HopMma MpUObUIM MO oOauranusM takoro Buaa 13,5%.
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Kakoe pemenue npuHATh Gupme, 4To0bI 00ECTICUNTh HAMOOJBIIYIO TOXOIHOCTh (DMHAHCOBBIX
WHBECTULINI?

3agaua 7.

B cooTBeTcTBHM C NPUHATOM JUBUACHAHON MOJUTHUKONM KOMIIAHUS OrPaHUYMIIA BBIILIATY
JTUBUACHIIOB B MPEACTOANINE TpU rojga cymmon 80 1.e., B MocleAyomue nsaTh JIeT oHa 00s13a-
J1ach BBIIUIAUMBATh MOCTOSIHHBIE MUBUIEHAB! B pazMepe 100 n.e. Hopma oxxungaemoi 10X0aHO-
CTH aKUuil AaHHOro THMHa coctaBisier 23% B roz. KakoBa Tekyias pplHOYHAs CTOMMOCTh aK-
ui?

3agaua 8.

OueHuth 1 000CHOBATH YPOBEHb AESITEIBHOCTU CEPBUCHON (UPMBI MO CIEAYIOLIUM
JTAHHBIM:

W3 nep:xku mpou3BOACTBA, ThIC. pYO.:
orutara Tpyaa — 3000,0;

aperma — 152,0;

kommepueckue yciayru — 300,0;

cymMma % 3a 6ankoBckuii kpenut - 151,1 (o craBke 24 % roJoBbIX).
3arpatbl BHenpou3BoacTBeHHbIe — 1805,0.

Croumocts OITd — 2080,0.
Cpoxk ciyk05I - 5 J1er.
3atpatsl Ha 1 py0. peanuzanuu - 78 KoIl.

Onpenenutb BO3MOKHOE M3MEHEHHE MPUOBUIH, ecliu ¢ 1 pyOias OCHOBHBIX MPOU3BOJI-
CTBEHHBIX (DOHJIOB TUIAHUPYETCS TOTYyYUTh Ha 75 KOII. OOJBIIE YCIIYT, a 3arpy3ka 000POTHBIX
cpencts coctaBuT 0,15 py6. mo cpaBuenuto ¢ 0,17 py0. B mpeAlIeCTBYIOLIEM MTEPHOJIE.

3agauya 9.

OneHuTh BEpOSATHBIE CYMMBI TMOTEPh U CTEMEHb PUCKA B JESATEIBHOCTH MPEIANPUATHS.
Paccunrare kpuTHyecKuii 00beM NpPoaaX U TOUKY 0€3yObITOUHOCTH. [[i1s1 pereHus ucnoiab3yi-
T€ JaHHbIE, IPUBEACHHBIE B Ta0nuie. Crenaite BEIBOIBI.

Tabnuua

1. 3aTpaTsl Ha ChIpbE H MaTEPHAIIBL, THIC. PYO. 600
2. Omutata TpyAa, BCero, Thic. pyo. 400
3. CroumocTh 000py0BaHus, THIC. pyO. 480
4. O6beM peanu3aiui, ThiC. pyo. 2300
5. O00pOTHEIE CPENCTBA, THIC. PYO. 300
B TOM 4HciIe 000pOTHBIE (POHIBI 210
6. ApeHla 1 KOMMYHaJIbHbIE TUIaTEXH, ThIC. PYO. 150
7. Pexiama 1 MapKeTHHT, ThIC. pYO0. 100
8. OmnaTa TpyzAa ynpaBiaeHYECKOTO MepCOHaa, ThIC. Pyo. 180
9. Hopma amopTu3anuu, % 10
10. O6veM poOu3BOACTBA, THIC. €. 75
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3agaua 10.

[TpooBOIBCTBEHHAS KOMITAHUS PACCMATPHUBACT 3aKIFOYCHHUE KOHTPAKTa C MECTHOW a-
MUHHCTpanued o mocraBke 00e70B B mKoJibl. Cpok KOHTpakTa 5 yetT. M3 aHamu3a mogy4eHb
CIICAYIOIINE JaHHBIE:

- HavajJbpHas CTOMMOCTh MHBeCcTUIINH Ha ob6opynoBanue — 2000 ThIc. pyo;

- ieHa o6enoB 150 py0. B TeueHHe EpBBIX TpeX JeT, 3areM 186 pyo.;

- crouMocTh TIpotykToB 100 py6. B TeUeHHE MEepBHIX Tpex JjeT, 3atem 130 pyo.;

- apenia nomemneHus: — 260 TeIC. py0. B TOI.

- TpancrioptHbIe pacxosl — 200 ThIC. py0. B rOx

[IporHo3 OTHOCHTENHHO KOJIMYECTBA MPOJABAEMBIX B TOJ OJIFOJl MPHUBEACH B TaOIHIIC.
CraBka nporieHTta — 14% rojoBbiX. [IpuHATE pemeHne o 1esiecoo0pa3HOCTH HHBECTHPOBAHUSI.

Tox 1 2 3 4 5

KonnuecTBo 01101, THIC.IIT. 30 32 32 33 33

Paccunrats:

- YUCTYIO TEKYIIYIO CTOMMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0ETbHOCTH WHBECTHULINH;
- CPOK ITOJTHOTO BO3MEIIECHHUSI MHBECTHIIHH.

3aganme 1
Ha ocnoBanum npuBeneHHbIX pakTopoB coctaBuTh MaTpuny SWOT-ananuza npo-
€KTa M CIEJaTh BBIBOJBI.

YeTtko niposiBisieMast KOMIIETCHTHOCTh KOMaH/Ibl.

VYBenn4eHne npojaxk TOBapOB-3aMEHUTENIEH, H3MEHEHHE BKYCOB M MOTpPEeOHOCTEH MoKymaTte-
Jei.

CHmxeHne TOproBuIX 0aphepOB B BBIXO/I€ HA BHEIIHHUE PHIHKU.

Henocrynuocts ¢puHaHCOB, HEOOXOAUMBIX JIJIsI U3MEHEHUSI CTPATETH H.
Hanuuwne ctpaterun.

Bricokast cToUMOCTb MPOIYKIMM B CPABHEHUH C KIIFOUEBBIMU KOHKYPEHTaMH.
O>xecToueHne KOHKYPEHLIUH.

Pacummpenue nuana3zoHa npou3BoICTBa TOBAPOB.

Ycunenue TpeOoBaHU MOCTABIIMKOB.

CobcTBeHHAs yHUKAJIbHASI TEXHOJIOTHS, JIy4YIIHE TPOU3BOICTBEHHbBIE MOIIIHOCTH.
PbIHOYHOE HCKYCCTBO HUXKE CPETHETO.

Cnabas ceTh pacpeiesieHusl.

HenocnenoBarenbHOCT B pean3aliii CTPaTeruu.

YMeHbllIeHue HecTaOUILHOCTH On3Heca.

D¢ dexTuBHOE yrIpaBleHHUE.

Bo3MOXHOCTH 00CTYKUBAaHUS TOTIOJIHUTEIBHBIX TPYIIN MOTPEOUTENEH.
Henocratku B moaUTHKE TIPOABUKEHUS TPOTYKIIHH.

Beicokoe uckyccrso HUOKP.

3ananmue 2.

Monudunuponannas matpuna bKIT
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I'pynme 1, 2, 3,4, 5, 6 - BU1IbI TOBApOB (YCIIYT).

Ha pucynke npencrasnena marpunia bKI' no konkpetHomy npennpusituto. Heodxonumo:

1. Oxapaktepu3oBaTh IpyHIbl TOBApOB B COOTBETCTBUU C HX PACIOJIOKEHUEM B
KBaJpaHTax MaTPULIBIL.

2. O0ocHOBaTh CTPATETHH MO OTHONIEHWIO K PAa3JIMYHBIM TPYIIaM TOBAPOB, UCXOMIS
n3 aHanu3a matpuusl bKI'.

3. [IpemoXuTh TPOEKT IO MEPCIEKTHBHOMY Pa3BUTHIO TIPOM3BOJICTBA.

3ananue 3.
B cpene MS Excel umu MS Project 2003 (2007) copmupyiite rpaduk [antra st mos-
TOTOBKH IPOEKTa B COOTBETCTBUH C PEKOMEHIAIUSMH.

Keiic 1.

[Tpou3BOICTBEHHO — CEPBUCHOE MYHHIIMMAaIbHOE Tpeanpustue «HanexHble nBepm»
OBLIIO OPTaHW30BAHO B Havaje TeKymiero rojaa. OCHOBHBIC HAMPABJICHHS IS TSIIBHOCTH
- MPOU3BOJICTBO M YCTAHOBKA METAJNIMYECKUX JIBEPEH U PEIICTOK Ha OKHA;
- y()TaHOBKa paSHHqHBIX BHUJI0B CUTHAJIN3AllUU.

[IpenmpusTie pacroiiokeHO HA OKpaWHE ropojia, UMeeT HeOONBIION IeX MEeTaJIou3/Ie-
JIUH, OCHALIIEHHBI COBPEMEHHBIM 000PYIOBAHUEM, UTO MO3BOJIAET (PUPME BBITYCKATh MPOTYK-
I[MI0 BRICOKOTO KauecTBa M pa3Nu4HbIX Moaudukamuii. [lepconan GpupMmsel sBiseTcss AOCTATOYHO
CINIOYCHHBIM KOJUNIECKTUBOM €AMHOMBIIIIIICHHHUKOB.

3amaHus 1O Keicy: pa3padoTarh MPOEKT MO Pa3BUTHUIO JIEATEIBHOCTH MPOU3BOJICTBEHHO
— CepBI/ICHOFO MyHI/IHI/IHaIIBHOFO HpeI[HpI/ISITI/ISI «Ha)Ie}KHI)Ie )IBepI/I , JJIs1 3TOro:

1. CdopmynupoBaTrb MUCCHIO (PUPMBI.
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2. Ompenenuth OCHOBHBIC LIEJIH TPOCKTA, PACIIPENICIUB UX MO chepaM JesITeIbHOCTH U 110
Bpemenu. [IpencraButh nenu rpaduuecky B BUIE IepeBa menei.

3. CodopmynupoBath coJepKaHUE MPOCKTA.

4. OueHuth BaUsHUE Ha GUPMY (HAKTOPOB BHEIIHETO OKPYKEHUS MPOCKTa Pa3InIHBIMU
Metonamu. Crenath BhIBOIBI.

5. Pa3paboTarh HOBYIO OPraHU3ANMOHHYIO CTPYKTYPY YIIPABJICHHUS, B TOM YUCIIE JUIS
VIIPaBJICHUS TIPOCKTOM.

6. IIpoBectu SWOT-ananu3 u cuenarh BBIBOABI 00 3PPEKTUBHOCTH MPEATIAraeMoro mpo-
eKTa

Keiic 2.

Toprosas pupma «ApIOM» CIIEIUATH3UPYETCS HA pean3aIlii U CEPBUCHOM 00CITY>KHBAaHUU
OBITOBON TEXHHKHU: XOJIOAMJIBHHUKOB, MOPO3WIBHBIX KaMep, T'a30BbIX W AJICKTPUUYCCKUX IUIHT,
CBUY - neueild, cTupaibHBIX MAIlIUH U TbLIECOCOB. MIMeeT Ba MarasuHa B TOpo/jie, OCHAIICHHBIX
COBPEMEHHBIM TOPTrOBBIM 00OPYJOBAaHHEM U MaTEPUAIBbHYIO 0a3y M0 PEMOHTY OBITOBON TEXHU-
ku. HarnpaBiieHust 1eATeIIbHOCTH:

- mpoAaka OBITOBOM TEXHUKH,
- TapaHTHIHOE OOCITY’)KNBaHUE U TIOCTTapaHTUIHBII PEMOHT.

B TekymeM rogy orMedaercs nmajeHHe CIpoca Ha TOBAphl MOTPEOUTENHLCKOTO HAa3HAYCHMUS, B
TOM YHCJI€ ¥ Ha OBITOBYIO TeXHUKY. [10 OIleHKE SKCIIepTOB, 3Ta TEHICHIIUS T0HKHA COXPAHUTh-
cs1 B Onmkaiiue aBa roga. upMa uMeeT XOpoIno HaJaKeHHBIC CBSA3H C MTOCTABIIIMKAMH OBITO-
BOM TEXHHMKH, HO YHCJIO ITOCTABIINKOB HEBEIHKO.

3amaHusi Mo Keiicy: pa3padoTarh MPOEKT IO COBEPIICHCTBOBAHUIO NIEATENBHOCTH Topro-
BOH pupma «ApAoM», ISl 3TOTO:

1.ChopmynmpoBaTb MUCCHIO (PUPMBI.

2..0mpenenuTh OCHOBHBIE LM MPOEKTA, PACIPENEINB UX MO cepaM esITeTbHOCTH U TI0
BpeMenu. [IpencTaButh nenu rpaguueck B BUJE JepeBa Lemei.

3. CchopmynmpoBath cojepKaHne MPOEKTa.

4.0ueHuThb BIMsIHUE Ha pUpMy (PaKTOPOB BHELIHETO OKPY)KEHUS MPOEKTa PA3TUYHBIMU Me-
Toxamu. Crenarsh BEIBOIBI.

5.I1pemiokuTh HOBYIO OPraHU3ALMOHHYIO CTPYKTYPY YIPABICHHS, B TOM YUCIIE A
YIIpaBJICHUS TIPOCKTOM.

6 IIpoectu SWOT-ananu3, SPACE- ananus, Iloprep-ananus u caenatb BbIBOABI 00 3¢-
(eKTUBHOCTH MpeAJIaraeMoro NpoeKTa

Keiic 3 .O00cHOBaTh BHIOOP OCHOBaHUH ISl IEKOMITO3UIIUHM M TTOCTPOUTH HEepapXmde-
CKHE CTPYKTYpBI pabOT MCXOJ M3 CIEAYIOIIEro MepevyHs MakeToB paboT s MPOeKTa Mo Co-
OpPY>KEHHIO 00beKTa MHBECTUPOBAHHUSI.

Buytpennss otaenka

3akyrnka 000pyI0BaHUs

3eMisiHbIE pabOThHI

NuxxuHupuHT

Konuenmus ynpasieHus

Kppima

MarepuanbHO-TEXHHUECKOE CHaOKeHne

MomnTax
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MoHnTax 060pyaoBaHUs

Hauano paGoter 00bexTa

Havano paboTer 00beKTa
Hecymue koHCTpyKIIMU

OO01as KoHenuus
Orpaxparonue KOHCTPYKIUU
Otnenounblie paboThI

[Tepeuens nakeToB paboT:
[TnanupoBaHue U NPOEKTUPOBAHKE
[ToaroroBka cTpouTENbCTBA
[Tpuemka cTpouTenbCTBa
[TpriemMKa TEXHOJIOTMYECKOTO 000PYAOBAHUS
[Tycko-HananouHble pabOThI
Paboune cranku

Ckiazckoe 060pynoBaHue
Coznianue KoMaH bl IPOEKTa
CrpoutenpHoe NPOEKTUPOBAHUE
CrpourenbHbie pabOThI
TectupoBanue

TexHonornyeckoe NpoeKTUPOBAHUE
TpaHcropTHBIE YyCTPOKCTBA
VYnpasieHne HHKUHAPUHTOM
VYnpaBieHue cHaO)XeHUuEM
VYrpaBieHue CTpOUTEIECTBOM
YcrpoiicTBO (hyHIaMEHTOB

Keiic 4. "IloctaBka 000py10BaHus 11 TOCTHHHUID

ITonpoOyiiTe HaliTH BBIXOA M3 HMKENPHUBEAECHHOH CHTyallMu, NMpHeMJIeMbIi 1Js
BCEX: PYKOBOAUTEJISA, MEHEAKepa TOCTHHHLBI M NIpeAcTaBuTe/d (PMPMbI-NIOCTABIIUKA.

PykoBoguTens Obl1 B anuTenbHOM kKomaHaupoBke. [lo mpuesny OH y3HAET, 4To
MEHeJDKEep 3aKJIIOYMI YCTHBIH JIOTOBOp € IOCTaBIIMKaMHU OOOpYIOBaHMS M JKAET, KOrja
PYKOBOJMUTENb NOANUIIET Ja0roBop. lleHsl Ha 000pydoOBaHHME BBICOKME UM BBIXOIAT W3
3ariaHupoBaHHoro Orokera Ha 10%. PykoBoaurtento HeoOXoauMo, YTOOBI 0OOpYHOBaHHE
ObUIO B YCTAaHOBJEHHBIE CPOKHM, TaK Kak »3TO CYLIECTBEHHO IIOBIUSET Ha KadyeCcTBO
00CITy>)KUBaHUsI KIIMEHTOB, HO LIEHBI HE JIOJIKHBI OBITh BBILIE OO/KETA.

PykoBoauTesb: Bel 0TKa3biBaeTeCh MOANUCHIBATE JIOTOBOP U IPOCUTE HAWTU JIPYroro
MOCTABIIMKA, KOTOPBIH YIOKUTCS B OIOKET.

Menen:kep: Y Bac Obuta 3amaua B 10-TUAHEBHBIH CPOK OCYIIECTBHTH IOCTaBKY
obopynoBanus. Bel Hanum ¢upmy, KOTOpas MOXET ObICTPO OCYIIECTBUTh M3TOTOBICHHE H
nmocTtaBky. T.K. Bpemsi ObIJIO OrpaHUueHO, BbI OCTAaHOBMIIMCH HA KOMIIAHUHU, C KOTOPOU Yy)Ke HE
pa3 paboTaim M KOTOpas XOpolIo ce0s 3apekoMeHoBaja. Bara 3amadya coOXpaHUTh XOpOIINe
OTHOILIEHUS C PyKOBOJUTEIEM U OCYIIECTBUTh IIOCTaBKY BOBpeMs. HaliTu nqpyroro nocraBmmka
B Tako€ KOPOTKOE BpeMs HEpEaJbHO. 3a HEBBIIOJHEHHE CpPOKOB IOCTaBKM Bam rposur
JIUIICHUE TIPEMUH.

IIpencraBuresns d¢upmbl-nocTaBuuka: Bama ¢upma, HecMOTpss Ha OTCYTCTBHE
MUCHMEHHOT'O JIOTOBOpa YK€ Hauyajla M3rOTOBJIEHHE O0OPYAOBaHUS, T.K. CPOKH OBLIM OYEHb
CKaTble M MEHEKep KOMIIAaHUM — 3aKa3yhMka O4YeHb IPOCHJI YCKOpUTh mporecc. Bol
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3aHHTEPECOBaHbl OCYIICCTBUTH MOCTABKY, T.K. YK€ ObLIM BJIOKCHBI JECHBIM HA M3TOTOBJICHHUS
000py/IOBaHUsI.

Keiic 5. U3yunB cuTyanuio, apryMeHTHPOBAHHO OTBEeTbTE HA BONPOCHI:

1.®upma, MaKCUMU3HUPYIOIIAst MPUOBLTH, CTPEMHUTCS K HYJICBBIM TPaH3aKI[MOHHBIM
n3nepxkam. Kak Bol qymaere, onu 6ombie B Poccun i B 3anagasix ctpanax? [Touemy?

2. Jlomyctum nu «Oned» B ouznece?

3.CornacHbl 1 Bbl ¢ BhICKa3pIBaHMEM, YTO 0JIaronoyiydue U KOHKYPEHTOCIIOCOOHOCTh
(UpPMBI 3aBUCST OT CTETIEHU JOBEpHs 3TOM Pupme? [ Kakux oTpaciei 3To 1eHCTBUTEIb-
HO Ba)KHO?

4 IlpuBeauTe npuMephl TPAH3aAKIIMOHHBIX H3JEPKEK B TYpPU3ME U TOCTECIIPUUMCTBE.

B Bompoce 00 >3 dexTrBHOM pazmepe GUpMbI HEMAIOBa)KHOE 3HAUYCHHE UMEET TEOpHs
TPAaH3aKIMOHHBIX H3/epKeK. OOBIYHO BBIIEISAIOT ISATh OCHOBHBIX (DOPM TpaH3aKIIMOHHBIX
U3JICPKEK: H3JIEPKKU TOUCKa MH(OpMAIK; HW3ACPKKH BEJCHHUS MEPEroBOPOB U 3aKIIOUYCHUS
KOHTPAKTOB;  M3ICPKKM W3MEPEHUs;  U3JEPXKKU clneuupuKanuy ¥ 3alluThl  IpaB
COOCTBEHHOCTH; M3JIEPIKKU OMMOPTYHHUCTUYECKOTO ITOBEICHUSI.

W3nepxku noucka MHGOpMAIMK CBsI3aHbl C €€ aCUMMETPUUYHBIM paclipe/ie]IeHueM Ha
PBIHKE: HA MOMCK NOTEHUUAIbHBIX MOKYIATEIEeNH UM IPOJABLOB IPUXOAUTCS TPATUTH BPEMS U
nenbru. HenonmHora uMetoneiics nadopmanuu o00paunBaeTcs JOMOJIHUTEIbHBIMU PACX01aMH,
CBSI3aHHBIMHU C IIOKYIIKOM TOBapOB IO II€HAM, BBIIIE PAaBHOBECHBIX (WIM MPOAAKEH HUXKE
PaBHOBECHBIX), C MOTEPSIMM, BO3HHMKAIOIIMMH BCIEICTBUE IOKYNKH TOBApPOB-CYOCTUTYTOB.
Hanpumep, BMecTo TOro, 4roObl MCKaThb Ha PbIHKE TPyJAa CHEIHAINCTAa JJIS PELIeHHUs] BHOBb
BO3HUKIIIEH PoOIeMbl (M HECTH BCE CBA3aHHBIE C ITUM U3JIEPKKU: TIOUCK, €0 IepeMaHUBaHuUE,
3aKJIIOYEHHUE KOHTPAaKTa M T.[.), TUPEKTOP MPOCTO OTAAET CBOUM IOJYMHEHHBIM KOMaHIY
NEPEKIIOIOYUTHCS Ha HOBYIKO oOmepanuir. To ecTh, 3aMEHSs YacThb PBIHOYHBIX CIEJIOK
(TpaHcakiuil) NPSMBIMH PacoOpsLDKEHUSIMH PYKOBOJACTBA, (hipMa SKOHOMHT CBOU M3JIEPIKKH.

OpnHako 1o Mepe pocTa pa3MepoB (UPMbI YIIPABICHHE CTAHOBUTCS Bce 00Jiee CIOKHBIM
U JOpOroCTOSIIKMM. B KakoW-TO MOMEHT MNpeAefbHble W3EPKKH YIpaBlieHUs (BHYTPEHHHE
TpaH3aKIMOHHbBIE W3/IEP’KKU), CBA3aHHBIE C pa3pacTaHMeM (HUPMBbI, HAUWHAIOT MPEBOCXOANUTH
W3/IEPKKH PBIHOYHBIX TPAHCAKLWHA, KOTOPHIE OHU BBITECHAIOT. JlaJbHEMNIIEEe yBEIUYECHHE
pa3mepoB pupmbl craHOBUTCS HEd(D(HeKTUBHBIM. CKaxkeM, BMECTO TOT0, YTOOBI YTO-TO J€1aTh
CBOMMHM CHJIaMH, CTaHOBMTCS BBIFOJIHEE KYNUTh COOTBETCTBYIOIIMW TOBap WJIM YCIYI'y Ha
PBIHKE.

OcoOblif B TpaH3aKIIMOHHBIX W3/IEPKEK MPEICTaBIIAET COOOH SBICHHUE, MOTYUYHBIIEE B
HSKOHOMMKO-IIPABOBOM JIUTEpAType Ha3BaHME "BBIMOraTENIbCTBO PEHTHI". Peub uzier o co3ganuu
BJIACTSIMH PA3IMYHBIX yrpo3 (B ¢gopme "MHPOPMAIMOHHBIX yTeuek') yXyIIIeHHs YCIOBHM
XO3SICTBOBAHUS, B OTBET Ha KOTOpble (HUPMBI, Kak IMpPaBUJIO, Pa3BUBAIOT AKTHUBHYIO
JT000OMPYIONIYIO0 N1€ATENbHOCTh, YTOOBI HE JIOMYCTUTHh BOIUIOIIEHHIO YIPO3bl B PEAIbHOCTD.
BrinnaunBaemble MpU 3TOM CyMMBI TeM 3HauMTelbHEE, YeM OOJbIIyI0 yrpo3y (upme Hecer
HaMe4yaeMoe U3MEHEHUE MTPaBUIL.

CuryanuoHHbIE 321241

Cumyayus 1

Cembst U3 6 4eTOBEK BRIOpaia Jisi CBOETO OT/AbIXa KYPOPTHYIO TOCTUHUILY «MOpPCKOi
paii». JlexypHbIid aIMUHUCTPATOP MPEAIOKUIIA UM pa3MenieHne 4 — X 4eJIOBEK B HOMEpPE Ha
BTOPOM 3Taxe, a 2— X - Ha IecToM 3Taxe. Uepe3 HeKOTOpoe BpeMsi OHM BHOBb OOPATHIIUCH B
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ciyk0y npuema 1 pa3MelieHusl, T. K. IPOKUBAHNUE Ha Pa3HBIX ATaXKax BBI3BAIO HEKOTOPOE He-
yI00CTBO B OOIEHUH YJICHOB CEMbH.

3aoanue

1./[atime xapakmepucmuxy:

@) coBpeMEeHHbIM MeMOoOam YNpasieHus pasiudHblMy ONepayuoHHbIMU NPOYECCAMU 8
2ocmuHuye;

0) knaccughuxayuu HomepHo2o YoHOAa 20CMUHUYbL U NPEOTIOHCUMb BAPUAHMbL PaA3Me-
ujeHus cemobl,

2. IIpoananusupyiime onepayuoHHbulll NPOYecc pameujeHus 20cmell U 30H 00CIYHCUBA-
HUs 8 CIyJHcOe npuema u pasmeujeHus.

Curyauus 2

Menepkep IO yIpaBJIEHUIO Ka4ECTBOM YCIIYT, U3ydasi CIIPOC NOTPEOUTENs, IOCTOSTHHO
uier HoBble uaen. «HoBblil ToBapy», Kak MPaBUIIO, SIBJISETCS BOIUIOILEHHUEM I'€HEPUPOBAHH Ol
UJIeM MEHE/DKMEHTA CEPBUCHOIO NPEIIPUATHS, €r0 BHEAPEHUE JIOJKHO ONPABaTh HAAEK b
Ha CYILECTBEHHOE YJIyUIlIeHUE KINEHTCKOIO CepBUCA. .

3aoanue

1.Ilepeuucnume 6udbl NIAMHBIX U OECHIAMHBIX OONOJIHUMENbHBIX YCVe 8 20CMUHUYAX.
2. Paszvschume nusiHue HOBbIX NPOOYKMOE HA NCUXOJLO2UIO KIUEHMA.

3.Ioscnume 3nauenue mogapHoOU UHHOBAYUU, KAK MEMOOAd YNPABIeHYeCKO20 PeuleHUsl.

OcoOblif BU TpaH3aKIIMOHHBIX U3/IEPKEK MPECTaBIIsAET cOOOH SBICHUE, MOTYUYHBIIEE B
HKOHOMHKO-TIPAaBOBOM JIUTEpaType Ha3BaHUE "BHIMOIaTelIbCTBO PEHTHI". Peub nier o co3panuu
BJIACTSIMM PA3JIMYHBIX yrpo3 (B ¢gopme "MHPOPMAIMOHHBIX yTeuek') yXyJIIIeHHs YCIOBHM
XO3SICTBOBAHUS, B OTBET Ha KOTOpble (UPMBI, Kak MPaBUJIO, PAa3BUBAIOT AKTHUBHYIO
J000MPYIOIIYIO0 JI€ATENbHOCTh, YTOOBl HE JOMYCTUTh BOIUIOIIEHHWIO YIpO3bl B PEANbHOCTD.
BeinnaunBaemble MpU 3TOM CyMMBbI TeM 3HauMTelbHEE, YeM OOJbIIyI0 yrpo3y (upme Hecer
HaMe4yaeMo€e U3MEHEHUE MTPaBUIL.

Curyanus 3.

I'-xa Mepunna CMut, 60b11ast TIOOUTENbHULIA TyTEIECTBOBATD, PELIMIIN IIOCETUTh
Poccuto. ITo npuOsiTin B MockBy ocTaHoBUIIach B roctuHule «Paauccon cac CnaBsiHCKas» Ha
2 CYTOK.

ITocMOTpeEB TOCTONPHUMEYATEIbHOCTH U AKKJIMMATH3UPOBABUIUCH, IPOJAOJKHIIA
nyremiecTBue. OQHUM U3 MYHKTOB Ha3HaueHus Obl1 ropost Coun, Kyaa oHa, MPUOLIB,
BOCITOJIB30BAJIaCh yCIyraMu rocTUHUILBI «Panuccon cac JlasypHas.

3aoanue.

1.Ilosicnume nouemy e—otca 80CNONBLIOBANAC 20CMUHUYAMU MEHCOVHAPOOHOT
20CMUHUYHOU yenu «Paouccon cacy?

2. Vkasrcume xaxogvl 6viiu 0CHOBHBIE acneKkmbl ee 8b160pa 6 No1b3y OGHHO20 CPEOCmBa
pasmeweHus?

3.06vsacHume 0CHOBHbIE NPEUMYECTEA U Ib2OMbl, UCNONb3YeMble 8 20CHUHUYAX,
BXO0SAUUX 8 MENCOYHAPOOHYIO 20CMUHUYHYIO YeNb.

Curyanus 4
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B roctunuy «JIazypusiii 6eper»™**** r —xa Mopo3oBa ExateprHa AHaTosibeBHa ObLTa
MoCeJIeHa 1o MpeABapUTeNIbHON OpoHU B 2 — X KoMHaTHbIN HoMep 410. Jlata 3ae3na — 1 mapra,
Bpems 3ae3na 13.00., nepuoa NpokUBaHUs S CYTOK.

B 16.00 Toro >xe AHS B TOCTUHUILY IPUOBLUT KIIUEHT, JIJIS1 KOTOPOTO JOJKEH ObLT OBITH
3a0pOHUPOBaH 2 — X KOMHATHBIH OJTHOMECTHBII HOMEp Ha nepuon ¢ 1 mo 6 mapra.

AJIMHHHCTPATOP, IPOCMOTPEB 3asIBJICHUS O OPOHU, TOHUMAET, YTO OBUIO OCYIIIECTBICHO
JBOMHOE OPOHUPOBAHKE OJHOIO U TOTO e HOMEpa, B KOTOPOM YK€ pa3MellleHa I' — jKa
Mopo30Ba 1 OTKa3ajna KJIMEHTY B pa3MEILECHUH.

3aoanue

1.Bvisgume napyuienus 6 0etucmausx aOMUHUCmMpamopad.

2.Kaxue Heobx00umo npeonpursms Oeticmeusi 0Jis 8bIXx00d U3 OAHHOU KOHDIUKMHOU
cumyayuu?

3.Kax npasunvno obvsachums Kiuenmy, 4mo npeononazaemulil Homep 3auam?

Curyanus 5

CemMbs 13 6 yenoBek BbIOpasa Ui CBOETO OTJbIXa KYPOPTHYIO FOCTHHHIY «MOpCKO#
pait». JlexxypHblii aIMUHUCTPATOP MPEUI0KIIA UM pa3MeleHUE 4 — X 4eJIOBEK B HOMEpE Ha
BTOPOM 3TaXe, a 2— X Ha — HIECTOM 3Taxe. Uepe3 HEKOTOpoe BpeMsl OHU BHOBb OOpaTHIINChH B
CITy’kOy TipueMa 1 pa3MelIeHus, T. K. IPOKUBAHKUE HA Pa3HBIX ITaKaX BHI3BAJIIO HEKOTOPOE HE-
y100CTBO B OOIICHUH YJICHOB CEMbH.

3aoanue

1. /latime xapaxmepucmuxy:

@) cOBpEeMEHHbIM Memooam YNpasieHus pasiuyHbIMU ONePAYUOHHbIMU NPOYECCAMU 8
eocmunuye;

0) kraccugpuxayuyu HoMepHo2o hoHOa 20CMUHUYbL U NPEOTONHCUMb BAPUAHMBL PA3Me-
WeHUs ceMbll;

2. IIpoananusupyiime onepayuoHublil NPoYecc pasmeweus 20Cmeil U 30H 00CIYHCUBA-
HUSL 6 CIYJHcOe npuema u pasmeujeHus.

Curyanus 6

MeHemkep 1o yHIpaBIeHUIO KAYECTBOM YCIIYT, U3ydas CIIPOC MOTPEOUTENs, TOCTOSHHO
uieT HoBbIe unien. «HoBbIN TOBap», KaKk MPaBUIIO, SBISIETCS BOILIOMICHUEM T€HEPUPOBAHH O
WJIeM MEHEHKMEHTA CEPBUCHOTO MPEINPUATHUS, €0 BHEIPEHUE JOJIKHO ONpaBaaTh HAJAEXK bl
Ha CYIIECTBEHHBIN MPUITUB JOTIOJHUTEIBHBIX JOXOJI0B U MPUOBLIH.

3aoanue

1.Ilepeuucnume u0bl NIAMHBIX U OECHIAMHBIX OONOJIHUMENbHBIX YCIYVe. .
2.Pazvsicnume énusiiue HO8bIX NPOOYKMOS8 HA NCUXON02UIO KIUSHMA.

3.IloscHume 3Hauenue mogapHoOU UHHOBAYUU, KAK MemOoOd YNPABIeHYeCK020 PeuleHUs.

Curyanus 7

BbI y3HaMH, 4TO KOHKYPEHT pa3padoTall HOBbII CEpBUCHBIA MPOAYKT, KOTOPBIN
6€3ycI0BHO OY/ET MOJIb30BATHCS CIIPOCOM Ha PBIHKE B MpeJCTOAIEM ce30He. KOHKypeHT
yYCTpamBaeT NPE3EHTALMIO 3TOT0 IPOAYKTa B Y3KOM KPYTI'y CBOMX IIPEACTABUTENIEH Ha
oOyuaromiemM ceMruHape. BaMm 10ocTaTo4Ho JIETKO 1MOCIaTh HA CEMHHAP «CBOETO0» YEJIOBEKA.
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3aoanue
ObocHytime:

@) 0cobenHOCmU YNpasienus Opeanu3ayueli 8 YCio8usx KOHKypeHyuu
6) ocobeHHOCmU NOBedeHUsl NePCOHANA 8 YCI08UAX KOHKYPEHYUU
8) KOHKYDEeHYUI0, KaK COCMABIIOWULL IIeMEHN PbIHKA YCLye.

BOl'[pOCbI K 3a49€TYy.
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33

YnpasneHnue npoekToM Ha (OHE Pa3BUTHS TEOPUH U MIPAKTUKU YIIPABICHHUS.
MecTto ynpaBiaeHUs IPOEKTaMHU B CUCTEME MEHEIKMEHTA IIPEATIPUATHS.
HcTopust mpoekTHOTo ynpasiieHus 3a pyoexxom u B Poccuu

Pabota Project Management Institute.

Knaccudukanus npoexktoB

Oco0eHHOCTH TEPMUHAIBHBIX IPOEKTOB.

XapakTepucTrUKa pa3BUBAIOUIUXCS IIPOEKTOB.

Criermudrika OTKPBITHIX TPOEKTOB. MOHO- B MYJIBTHIIPOSKTHI.
Knaccudukanus u nepapxus IpoeKTHOTO YIPaBICHUSI.
JIOrMKO-CTPYKTYPHBIN MOAXO/T K YIIPABICHUIO POECKTAMH.

CucreMHoe ynpasnenue npoekramu no B.B.Unbuny.
CdokycupoBaHHOE ynpaBiieHHe TIpoekTamu o Auaepceny 9., I'pyne K., XayrT
ba3oBbie 371€MEHTHI YIIpaBIEHUS IPOEKTOM

Buasl pe3ysbTaToB MPOEKTA.

Knaccudukanus pabot B mpoekTe.

Buasl pecypcoB npoekra.

OcCHOBHBIE PUCKH IIPOEKTA.

JKM3HEHHBIN TUKII POEKTA.

OcCHOBHBIE 3TaIlbl BBIITOJIHEHUS IPOEKTA

XapakTepHucTUKa BUJIOB JIEATEIbHOCTH IO YIIPABICHHUIO IPOEKTOM
VYpaBieHUECKHE PELICHNS B YIPABJIECHUN IIPOEKTAMHU.

Oxkpyxaromiasi cpeia U y4aCTHUKH MPOCKTa

VYnpasieHue nporpaMmMoii u noprgenem

[TonsiTust mporpaMMbl ¥ MOPTQENs IPOEKTOB.

Oco0eHHOCTH yIpaBIeHUs IPOEKTaMH B cepe yCIyr

Pa3BuTHE TEXHOIOTUU ayTCOPCUHT

Cucrema yrpaBieHHs IPOEKTOM

ba3oBble 351eMEHTHI yIIpaBiIeHUsI IPOEKTAMHU U OCHOBHBIE MTO/ICHCTEMBI YIIPABICHUS
IIPOEKTAMHU

Cocras nporiecca ynpaBiaeHHUs IPOEKTaMU:

Mopnenu B ynpaBlIeHUU IPOEKTaMU

OcHOBHBIE IOHATHUS U JIEMEHTHI CETEBBIX MOJIEIEH.

[TonsiTHE OpraHU3alMOHHON CTPYKTYpPBI YIIPaBICHUS IPOEKTOM.
[TpoekTHbI ouc

Bonpocsl k 3k3ameny

OO111e MpUHLIUIBI BBIOOpa OPraHU3allMOHHON CTPYKTYPBI YIPABICHUS IPOSKTOM.
Y4acTHUKM NpoeKTa

®opmupoBanue 3(h(HEKTUBHOTO B3aUMOICHCTBHSI YYaCTHUKOB IPOEKTA.
OcHOBHBIE OPraHU3AIIIOHHBIE MEXaHU3MBI YIIPABICHUS MPOEKTaMHU.

OcHOBHBIE TPYIIIBI IPOLIECCOB YIPABICHUSI IPOEKTOM
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6 Marpuna rpynn nporeccoB U MOJCUCTEM YIPaBICHUS IPOESKTaMU

7 Lenb 1 3a1a4M OLICHKH WHBECTHULINH.

8 MeTonasl OLIEHKH WHBECTULINH:

9  VYmnpapieHHue Ka4eCTBOM U PUCKAaMH MPOEKTA

10 KoHuenuus yrnpaBieHUs KaueCTBOM IIPOEKTA.

11 OcHoBHBIE ITpOLIECCH] YIIPABIEHUS KAYECTBOM IIPOEKTA.

12 ®yHKIIMOHAIBHO-CTOMMOCTHON U (DYHKIIMOHAIbHO-(DU3UYECKUN aHATH3.

13 CrpykrypupoBanue GyHKINN KauecTBa.

14 AHanu3 nocneACTBHM U IPUYUH OTKA30B

15 Awnanus 3atpar u J0X0JI0B.

16 AHanu3 HEHHOCTH M CTOMMOCTH KadecTBa (aHaJIU3 LIETI0YEK CO3/IaHUsI CTOUMOCTHU U
LIEHHOCTH).

17 MeTobl KOHTPOJIS KauyecTBa.

18 Pucku B ynpaBiIeHUH MPOEKTAMH.

19 JlepeBo pHICKOB IIPOEKTA.

20 OrmeHka puCKa HACTYIUICHHSI HETATHBHOTO COOBITHSI.

21 VYmpaBiaeHuE pUCKOM HETaTUBHOTO COOBITHS.

22 YupasieHue crieu(pUICCKUMHI PUCKAMHU PEATU3aIlUU TPOCKTA.

23 VYmpaBieHHE PUCKAMU pacluCaHUsl.

24 YmupaBicHHE PUCKaMU PECypCOB.

25 VYmpapieHue puckaMu OOJIKeTa.

26 DKOHOMHYECKHIA YPPEKT OT YIpaBICHUS PUCKAMH.

27 Meroap! oripeieseHus BEPOSTHOCTH U MOCIEICTBUNA PUCKOB.

28 JlepeBo pemieHUi.

29 Meroabl TEOPUH UTP, AHAIIU3 YYBCTBUTEIHLHOCTH B YIIPABICHUH PUCKAMU TIPOEKTA.

30 MeTtoapl MUHUMH3AINH IPOSKTHBIX PUCKOB.

31 [Ilepconan nmpoekra

32 KiroueBble pojiu yYaCTHHKOB IIPOEKTA

7.4. MeToau4yeckue MaTepuaJsbl, oNpeejsioniue Npoueaypbl OleHUBAHUS 3HAHUMH, yMe-
HUi, HABBIKOB M (WIH) ONbITA AeATEJbHOCTH, XaPAKTEPU3YIOIIMX 3TANbl (OPMHUPOBAHUA
KOMIIETEHIINH.

TemaTnka NPaKTHYECKUX 3aHATHHI
Temaruka npakTUYECKUX 3aHITUIA COOTBETCTBYET pabouell mporpaMMe AUCHUIIINHBI.
Ounas ¢popma o0y4eHus
5 cemecTp
IIpakTnyeckoe 3anaTHe 1 Mo TeMe BBeneHne B ynpasJjieHHe IPOEKTaMU.
dopmMa NPaKTHYECKOT0 3aHATHS — CEMUHAP-UCCIIEOBaHUE

Nenr/ | ITapamerp xa- Coaepxanue
N | PaKTepPUCTHKH
NPaKTHYEeCKOI 0
3aHATHUSA
1.| Ha3Banwue npakTu- BBenenue B ynpaBieHue IpoeKTaMu
YCCKOT'O 3aHATHA
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2.| ®opma npoBeneHus | YIpakKHEHHs HA TIOBTOPEHUE U 0000IIEHIE TEOPETHIECKOT0 MaTepHaa;
MPaKTUYECKOTO WHIMBHyallbHAsl ¥ TPYIIIOBasi MHTEPAKTHBHAs yueOHast AesSTeIbHOCTh 0] PyKO-
3aHATUSL BOJICTBOM IIpernojiaBaTeisl; CEeMUHAP-UCCIIE0BaHUE
(penpodykmueno2co xapakmepa)
3.| JlexomnonupoBaH- | 3HaTh NPU3HAKH U YCIOBUS HPOEKTHOH AEATEIHLHOCTH
Has KOMIETECHINS
4.| dnpaktadeckne Ilenp: MOBTOPUTh M YTOUHHTH NOHATHE «IIPOEKT KaK OOBEKT yIIpaBie-
LETb U 3aJa4n HUST», 3aKPETINTh MOHNMAaHHE CYIIHOCTH MPOSKTHOU AEATEIHHOCTH
Samaun:
1. ®opmupoBaHHe OIBITa NPAKTHIECKOTO UCIIOIb30BaHMS IIOHATHHHOTO aIl-
rapara MpOeKTHOTO YIPaBJICHHUs B y4eOHBIX YCIOBHAX; OBIAJCHUE HABBI-
KaMH OIlepUpOBaHus (POPMYIUPOBKAMH, TOHATUSIMH, OTIPEICIICHUSIMHU;
2. [leranu3supoBaHHE 3HAHUM, TOJyYSHHBIX Ha JIEKIMH, (OPMHUPOBAHKE OIIbI-
Ta paboThI C AOTIOIHUTENLHBIMA HCTOYHUKAMH HH()OPMALIUH;
3. Pa3BuTHe N03HABATENBHBIX CIIOCOOHOCTEH CTY/ICHTOB CAMOCTOSITEILHOCTH
MBIIIUICHHSI B KOHTEKCTE PEIIeHHs 3a/1a4 IOUCKOBOTO XapaKTepa
4. KoHTpoib OCBOSHHS 3HAHUI U HHCTPYMEHTAIBHBIX YMEHHUH IO TEME 3aHs-
THSL.
5.| Kpurepun onenu- 1.YMeHe KOPPEKTHO U3BJIEKATh U NCIIOJIb30BAaTh OCHOBHYIO HH(OPMALIIIO U3 3a-
BaHMS PE3yJbTAaTOB | JAHHBIX TEOPETUUECKHX, HAYUHBIX CIIPABOYHBIX U Ap. UCTOUYHHKOB (0-2 Oama)
MPaKTHIECKOTO 2.YMeHHe codupaTh, CHCTEMaTU3UPOBATh, AHATN3UPOBATH ¥ TPAMOTHO HCIIOJIB30-
OCBOCHHS ANCIIH- BaTh MH(OPMALIUIO U3 CAMOCTOSATEIBHO HAWCHHBIX HcTOYHNKOB (0-2 Oamra)
IUIMHBI Ha 3aHATHU
6.| Mcrounuku otpac- | PekoMeHmyeTcs B KauecTBE JONOIHUTEIBHBIX HCTOYHIKOB HH(OPMAIN HCIONb-
JIEBOTO KOHTECHTA 30BaTh MaTCPHAIbL:
I'ocynapcTBenHOe M MyHuIMnansHoe ynpasienue / Kpynenkos B.B., Mamenosa
H.A., MenbaukoB A.A. - M.:HUI] UTHOPA-M, 2016. - 335 ¢
7.| OtpacneBoii KOH- Ha 3araTum 3axperuisioTces MoTydeHHbIE Ha JIEKIUH 3HAaHUS TEPMHHOJIOTHYECKOTO
TEHT, IPUMEHse- XapakTepa, B YaCTHOCTH 3aKPEIISIOTCS XapaKTepUCTUKH NPOEKTa Kak 00beKTa
MBIH Ha 3aHATHH YIpaBIEHUS..
(comepkanme 3aHa- | Ha mpumepax miUTIOCTpHUpYeTCs TPUMEHEHHE TOHATHIA:
THS) 1. OcHOBHBIE YCTIOBUS OTHECEHHS K MPOECKTHOMN OTJICNBHBIX BHIOB JICSITEIEHOCTH;
2 Bunpl npoexToB;
3. IlpoekTHas IeSITeNbHOCTh B TYPU3ME.
8.| MatrepuasnbHo- PexomentyeTcs MCIonbp30BaTh ayANTOpHIo, ocHamleHHyo PC 1 BIeonpoekTopom,
TeXHHYECKOe 000- JIOCTYTIOM B ceTh MIHTepHeT
pyZAoBaHUe, IPUMe-
HSIEMOE Ha 3aHITHH
9.| XpoHomeTpupo- 1.OpranuzanronHas 4acTh — 3 MUHYTBHI
BaHHBIU IUJIaH 3aHsA- | 2.AKTyanu3auus 3HaHUH, HEOOXOAMMBIX ISl TPOBEJICHNUS 3aHATHS: 1IeJb U 3a]Ja4H
THS MPAaKTUYECKOTO 3aHATHUS, COJIep’KaHNEe M HCTOYHUKH TEOPETHIECKOTO MaTepuaia
(0030pHO) — 3 MUHYTHI
3.ITocTaHOBKA 33724 MPAKTUUECKOTO 3aHATHA (B popme criaiiioB) — 1 MUHyTa
4 IInanupoBaHNe PabOTH/MHCTPYKTAX — 3 MUHYTHI
5.CamocrosrenbHas padora — 20 MUHYT
6.PesynpTupyromuii sTan — 5 MUHYT
7.0ueHMBaHUE PE3YIbTATOB — 4 MUHYTHI
8.Pedexcns oOyqaronmxes — 5 MHHYT
IMonsenenue uroros — 1 MuHyTa
10| Junaxkruueckue U 1 dopmupoBaHue OIbITa MPAKTUYECKOTO NCII0JIB30BAHMSI MOHATHHHOTO armnapaTa

OLICHOYHBIE MaTe-
puabl

MPOEKTHOTO YNpPAaBJIEHUs] B YUEOHBIX YCIOBHSIX; OBJIaJICHUE HABBIKAMH OTIEPUPO-
BaHUA (l)OpMyJ'lI/IpOBKaMI/I, TIOHATUSAMU,

2.: Jleranmu3upoBaHUEe 3HAHWM, TIOJTYYCHHBIX Ha JICKIIUH, ()OPMHUPOBAHUE OTIBITA
paboThI ¢ JONOTHUTENFHBIMI HCTOYHUKAMH HHPOPMALINHU 32424 TIOUCKOBOI0
xapaktepa (I'ocymapctBenHbIH PR: cBs3M ¢ 00mIeCTBEHHOCTBIO I TOCYaap-
CTBEHHBIX Opr-1iuii ¥ npoekros: Yued. / A.H.Uymukos, M.I1.bouapos - 2-e u3x.,
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ucrp. u gom. - M.: HUL] UTHOPA-M, 2014. - 329 c.);

HalMTe B Ipe/IaraeMbIX TeKCcTax (GOPMYIUPOBKH HOHATHI MPOEKT U OU3HeC-
TUTaH.

3.Pa3Butne no3HaBaTeNbHBIX CIIOCOOHOCTEH CTYJICHTOB, CAMOCTOSITEIILHOCTH
MBIIIIEHUSI B KOHTEKCTE PELICHUsS 331a4 TOMCKOBOTO XapakTepa

4. KOHTpOIIE OCBOCHUS 3HAHUN M HHCTPYMEHTAIBHBIX YMEHUH 10 TeME 3aHSATHSL.
ITpoBomutcs B popme Oim-omnpoca, yCTHO

IIpakTuyeckoe 3ausiTue 2 1o teMe . Pazpadorka npoekra u oueHka ero 3¢pgeKTuBHOCTH
@opMa MPAKTHYECKOT0 3aHATUS — OIUI-OMPOC, CTPYKTYPUPOBAHHAS M YIpaBlisieMas JHC-
KyccHsi; 00CYXKIeHHE 3cce

Nen/ | ITapamertp xapak- Copep:xanue
n TePUCTHKH NPaK-
THYECKOI'0 3aH1-
THSA

1 | Ha3Banwme npaktu- | . Pa3zpabotka nmpoekTa u oreHKa ero 3¢p¢GpeKTuBHOCTH

. | geckoro 3aHATHS

2 | ®dopma npoBeneHNs | YIpa)kKHEHHS HA TIOBTOPEHHE M 0000IIEHIE TEOPETHIECKOT0 MaTepHaa;
MPaKTHIECKOTO WHIUBHUIyaJlbHAs W TPYNIIOBAs WHTEPAKTHBHAS ydeOHas AEATEIBHOCTh MO PYKO-
3aHATHA BOJICTBOM IIperofaBatens; (ONMI-ompoc), CTPYKTypHpPOBaHHAS M yIIpaBisieMas.

JICKyccusl, 00CYy)XIeHHe 3cce Ha TeMy: «OrmpezneneHue onepanuii B ynpaBIeHHN
MPOEKTaMny

3 | JlekomnonupoBaH- | 3HaTh OCHOBHBIC OIIPEACICHHS IPOEKTa U UX aBTOPOB

. | Hast KOMITETEHIHSA

4 | Inpaktadeckne Llenb: MOBTOPUTH M YTOYHHUTH IOHSITHE «IIPOCKT», 3aKPEHHTbh 3HAHUS
Lelb U 3aJa4uu creudUKN POEKTOB.

3agaun:

5.  ®opmupoBaHHE OINbITAa TPAKTUUYECKOTO UCIIOIb30BAaHMUS MOHITHITHOTO all-
napara IMpoeKTHOTO YIpaBJieHHs: B y4eOHBIX YCIIOBUSX; OBJIaJICHUE HaBbI-
KaMH OTlepUpOBaHus (POPMYITUPOBKAMH, TIOHITUSIMHU, OTPEICIICHUSIMH;

6. [leranusupoBaHMe 3HAHUMH, TOJyIEHHBIX Ha JIEKIMH, POPMHUPOBAHHE OIIbI-
Ta pabOTHI C JOTIOJHUTEILHBIMA HCTOYHUKAaMH HH(OPMALINH;

7. Pa3BuTHe Mo3HABATEIBHBIX CHOCOOHOCTEH CTY/ICHTOB CAMOCTOSATEILHOCTH
MBIIIIEHHUS B KOHTEKCTE PELISHHs 33124 MOMCKOBOTO XapakTepa

8. KoHTpons 0CBOEHMS 3HAHWI N MHCTPYMEHTAJIBHBIX YMEHHI 10 TeMe 3aHs-
THSL.

5 | Kpurepun onenu- 1.YMeHMe KOPPEKTHO U3BJIEKATh U NCIIOJIb30BAaTh OCHOBHYIO HH(OPMALIUIO U3 3a-
BaHUS PE3yJbTaTOB | JAaHHBIX TEOPETHUECKUX, HAYUHBIX CIIPABOYHBIX U Ap. UCTOYHHUKOB (0-2 Gasa)
MPaKTUIECKOTO 2.YMeHue coduparb, CHCTEMAaTH3UPOBATh, aHATTU3UPOBATH U IPAMOTHO HCIOJIb30-
OCBOCHUS AUCLIHU- BaTh MH(OPMAIIMIO U3 CAMOCTOSTEIFHO HaWIeHHBIX HCTOYHHUKOB (0-2 6asna)
TUTMHBI Ha 3aHATHH

6 | Ucrounuku otpac- | PekoMeHAyeTcs B KauecTBe JOMOJHUTEIbHBIX NCTOYHHUKOB HH(POPMAIMN HCHIONb-
JIEBOTO KOHTEHTA 30BaTh MaTePUAIIBL:

®apman W.I1. CommanpHO-KyIpTypHBIE TIpoeKTH Oprena Xabepmaca. — M., 1999.
—-245¢
7 | OrpacneBoii KoH- Ha 3anatun 3axpenisiorcs NoIy4YeHHbIE Ha JIEKIUU 3HAaHUS TEPMHHOJIOTHYECKOrO
TEHT, IPUMEHsIe- XapakTepa, B YaCTHOCTH 3aKPEIUISIOTCS IEPUHUINH ITOHSITHS «IIPOEKT.
MBI Ha 3aHATHU Ha npumMepax uinocTpupyeTcs NpUMEHEeHNe MOHITHIA:
(comepxkanue 3aHa- | 1. OCHOBHBIE IPU3HAKU IPOEKTOB;
THS) 2 Buzpl IpoEKTOB,
3. IIpoexT B TypHu3Me.
8 | MarepuanbHo- PexomeHyeTCst HCIIOIB30BaTh ayAUTOPHIO, OCHAIEHHYI0 PC 1 BHIEOITPOEKTOPOM,

TEXHUYECKOE 000-
pyJloBaHUE, TIPUMeE-

JIOCTYIIOM B ceTb HTepHET
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HsIeMO€ Ha 3aHITUH
9 | XpoHomeTpupo- 1.OpranuzanoHHas 4acTb — 3 MUHYTBI
BaHHBIU IJIaH 3aHsA- | 2.AKTyanu3auus 3HaHUH, HEOOXOAMMBIX ISl IPOBEACHUS 3aHATHA: LeTb U 3a]1a4i
TUS MPaKTHYECKOTO 3aHATHS, COAEPIKAHNUE U NCTOYHUKH TEOPETHIECKOr0 MaTepraa
(0630pHO) — 8 MUHYT
3.ITocTaHOBKA 3a7a4d MPAKTHYECKOTO 3aHATHA (B popMe CIIaiiioB) — 3 MUHYTHI
4 IInanupoBaHHe PaOOTH/HHCTPYKTAXK — 8 MUHYT
5.CamocrosrenbHas paboTta — 40 MUHYT
6.PesynpTupyromuii stan — 15 MUHYT
7.01ueHnBaHNe PE3yIbTATOB — 5 MUHYT
8.Pedexcns oOyqarommxcsi — 5 MHUHYT
ITonBeneHue UTOrOB — 3 MUHYTHI
10. | Aupaktudyeckue u 1 ®opmupoBaHue OIBITA MPAKTHYECKOT0 HCIIOJIb30BaHUS OHATUITHOTO anmnapaTa

OLICHOYHBIE MaTe-
puabl

MPOEKTHOTO YIPABJICHUS B Y4€OHBIX YCIOBHSIX; OBJIaICHHE HABBIKAMH OTIEPUPO-
BaHMsl POPMYJIMPOBKAMH, TOHATHIMH, ONIPEACICHUSIMI KapTOYKH ¢ 3agayamu 1-
T0 M 2-TO pPenpoayKTUBHOIO YPOBHSI.

2.: Jleranu3upoBaHye 3HAHUH, TOJIyYCHHBIX Ha JIEKIUH, (OPMHUPOBAHHE OIBITA
paboTHI C AOTOIHUTENFHBIMA NCTOYHNKAaMH HH(OPMALINH 32/1a4H MOHNCKOBOI0
xapakrepa (['ocymapctBenHbI PR: cBs3H ¢ 00mIeCTBEHHOCTRIO I TOCYaap-
CTBEHHBIX OPT-IIHH U poekToB: Yued. / A.H.Uymukos, M.I1.bogapos - 2-¢ u3n.,
ucnp. u gon. - M.: HUI] UH®PA-M, 2014. - 329 c.);

HaWIWUTe B IpeIaraeMbpIX TeKCTax (GOPMYINPOBKH TOHATHH NPOEKT U OHU3HEC-
IUTaH.

3.Pa3BuTtue no3HaBaTeIbHBIX CIIOCOOHOCTEN CTYAEHTOB, CAMOCTOSTEILHOCTH
MBIIIUICHHSI B KOHTEKCTE PEIIeHHs 3a/1a4 IOMCKOBOTO XapaKTepa: 3a1a4i MOMCKO-
BOI'0 XapakTepa

4. KOHTpOJIb OCBOCHUS 3HAHUN M HHCTPYMEHTAJIBHBIX YMEHUH 110 TeMe 3aHATHUS.
[TpoBoauTcst B hopMe yrpakHEeHHsI Ha TIOMCK U KOPPEKTHOE ITPUMEHEHHE TEPMHU-
HOB U ONpEJeICHUH, MUCbMEHHO

CryneHThl JOKHBI OATOTOBUTH dcce «OnpeesieHne onepanuid B yIpaBJIeHNN MPOEK-
TaMu» 1o Borpocy «Kinaccudukanusi BUI0B IPOEKTHOTO yrpaBieHUs». B acce, ucnonab3ys ma-
Tepuaiibl ceTu HTEpHET, 31eKTPOHHBIX OMOIMOTEYHBIX U CIIPABOYHBIX CHCTEM, CTaThbU B KYp-
HaJIaX ¥ JIpyrue UCTOYHMKH, CIeyeT MPEACTaBUTh OMMCaHUe KaKoro-Iubo BUAA U/UIM KaTero-
pHUH olepanyii B yrpaBJIeHUH TPOEKTaAMU, KOTOPbIE PACCMATPUBAIMCH B JIEKIIMH IO TeME C 005-
3aTeIbHBIM IIPUBEACHUEM IPAKTUYECKUX IIPUMEPOB.

IIpakTnyeckoe 3anaTne 3 no reme [lnanupoBanue npoexkra
@dopMa NPAKTHYECKOIr0 3aHATHS — BBINOJHECHUE AHAJUTUYECKUX YIPAKHEHUU W pELICHHE

3aga

AHanutuueckoe ynpaxHeHue 1: Ha ocHoBe aHanmm3a matepuanoB JIEKIUU 3aMOJHUTH
cronber «Tekymue oneparum

[TpoekTsl

Texyue onepaunu

KOHKPGTHOC Ha4vaJIo U 3aBCPUICHUC

Bpemennslii xapakTep

HpOI/ISBOHCTBO YHUKAJIBHOT'O TOBAapa WJiIn YCIYTI'U

Pemenne HOBBIX, HC3HAKOMBIX 3aJ1a4

Pecypcsl HampaBiieHb! Ha peaau3alyio IPOeKTa, OHU
pa30BbIe, MHOTOOOPA3HEIE

Pomu Y9aCTHUKOB HOBBIC U PA30BBIC

MH

3aBepIeHne OnpeensIeTcs] KOHKPETHBIMU KPUTEPHS-

Hogoe, MeHstoLIEECS OKPYIKEHUE
Bezner k N”3MEHEHUIO MOBCETHEBHBIX YCIOBUMN
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Tpe6yeT CO3JaHud KOMaH/Ibl, 3a49aCTYIO IMPUBJICUCHUA
KOHCYJIbTAHTOB

OCHOBHEIE 3JIEMEHTBI )KU3HCHHOT'O HUKJIa — IUIaHUPO-
BaHHUEC, pcaJin3alysd, KOHTPOJIb U 3aBEPIUICHUC

LIeneHanpaBneHHoe N3MCHCHHUC CUCTCMBI

Ananurtuueckoe yrnpaxHeHue 2: Ha ocHOBe aHanu3a maTepuanoB JIEKIUH 1o teme 1.1.
MOCTPOMTE XPOHOJIOTHIO Pa3BUTHUSL YIpPaBIEHUS MpPOeKTaMH 3a pydexxom u B Poccuu mo Bpe-
MeHnHo# mkane ot 1930 no 2015 r. u Ha nepcnektuBy ¢ marom B 10 (1-as komanaa) u B S et
(2-as xomanza).

3amaua 1.

HauanbHble M”HBECTUIIMH B HOBBIN MPOEKT coctaBmin 10 miH. py0., Bkimovas 1 MiH.pyo0.
IpPUPOCTa YUCTOro 0bopoTHOro kanuraia. Hopma amoprusauuu paBHa 16%. Cpok QyHKIMO-
HUpOBaHUA npoekTa — 5 sner. Hanor Ha npu6siib cocraisier 20 %. MHBecTUIIMOHHAS TPUOBLIH
B MEPBBII IO COCTABUT 2 MIIH. py0., BO BTOPOii - 3, B TpeTuil — 4, B 4eTBepThId — 3,5, B MATHII
— 1,5 muH. py6. Onpenenuts UHTETPATBbHBIN 3D ()EKT OT IPOeKTa U BHYTPEHHIOI HOPMY peHTa-
6enpHOCTH. Pacuernas craBka % -15 %.

3anaua 2.

®dupma umeeT cBOOOJHBIE JeHEXHbIe cperncTBa B cymme 8000 m.e. 11 oCyLIeCTBICHUS
(UHAHCOBOTO MPOEKTA, @ MMEHHO HMHBECTHPOBATH B IIEHHBIC OyMaru: akIiK WIA OOJUTAIUH.
[To akumu BbIIJIAYKMBACTCS €KETOAHBIA MOCTOSIHHBIN nuBuaeH 200 1.e., oxkugaemas HOpMa Te-
KyIIeH JOXOJHOCTH aKkiuii ganHoro tuna 15% B roa. CTOMMOCTh 00IHMranuy MpearnpusTUs 1Mo
HoMuHany cocrasisier 1000 a.e., oOnuranus Obula BBIIYIIEHA HA TPU rojia, a 10 CpoKa ee Io-
raiieHusi OCTaJoch JBa roja. [IpoleHTHbIE BHIIUIATHI O HEM OCYIIECTBISIOTCS €XKETOJIHO IO
craBke 10% K HOMUHAIly, O)kKMJaeMas HOpMa MpHOBLTN Mo obsuranusMm Takoro Buaa 13,5%.
Kaxkoe pemienue npunare Gupme, 4ToObl 00€CTIEUnTh HAUOONIBIIYIO TOXOAHOCTh (PMHAHCOBBIX
WHBECTHUIUIN?

IIpakTnueckoe 3ansaTHe 4 no reMe Mcrounnku nuopmManum Ui NIPUHATHSA PellleHUi 1o
YIPAaBJIEHHIO IPOEKTAMHU

CbopMa MNPAKTHYC€CKOI0 3aHATUA - 06CY)KI[CHI/IG BEO-KBecTa

KpaTkoe onucanue Be6-KBecTa

Pazpaboran 1995 rox, rocy1apcTBEHHBIM YHUBEPCUTOM
Can-Jluero, bepau lomkem u Tomom Mapuem
Omnpenenenue BeO-kBecTa Be0-kBect - crienuaibHbIM 00pa3oM OpraHu-

30BaHHBII BUJ| UCCIIEN0BATEIbCKOMN IEATEIb-
HOCTH, ISl BBITTOJTHEHUSI KOTOPOH CTYAEHTHI
OCYIIECTBIISIOT MOUCK HH(POPMALIUHU B CETH
MHTepHEeT Mo yKa3aHHBIM aJipecam

OCHOBHBIE COCTABJISIOIINE BEO-KBECTA
1. BBenenwue (3a1aeTcst MCXOIHAS CUTYAIHS
BEO-KBECTa, CTABUTCH 1C/Ib U 0003HAYAIOTCS
CPOKH BBITIOJTHEHHS).

2. 3a/1aHue, COOTBETCTBYIOIIECE CTCIICHH aBTO-
HOMHOCTH M CAMOCTOSITCIIbHOCTH CTYJICHTOB.
3. HaGop ccrinok Ha pecypcesl cetu MHTEpHET,
HEOO0XOIMMBIE JIJIsI BBITIOIHEHHS 33 JaHMSI.
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4. Onucanue mporecca BBIITOJIHEHUS pabOThI.

5. IlosicHenus o nepepaboTKe MOTYUSHHOM
nH(pOpMaIH.

6. 3axiroueHue (aHaNIN3 POIENIaHHOM PabOTEI)

CpokH BBITIOJTHEHUS B€O-KBECTOB - KpaTtkocpoyHble (0T 1 10 3 ceaHcoB paboTHI B
cucreme HTepHeT);

- TOATOCPOYHBIE (0T OJHOM HEJENH 10 MeCsIa
(MakcUMyM JBYX))

dopmbI - co3maHue 0a3bl JTaHHBIX IO MPOOIIEME;

Be0-KBECTOB - CO3/1aHUEe MUKPOMUPA, IEPEIBUKEHUE B KO-
TOPOM OCYILIECTBIISICTCS TIPU TIOMOIIIH THIIEPC-
CBUIOK;

- HallMcaHUe MHTEPAKTUBHON UCTOPHH;

- CO3JaHKe JOKYMEHTA, JAIOUIET0 aHAIU3 Ka-
KOH-1T00 CII0KHOM MPOoOIeMbI U pUTIalia-
IOLLEr0 CTYACHTOB COIIACUTHCS WM HE COrJa-
CUTBCSI C MHEHUEM aBTOPOB;

- HHTEPBBIO On-line ¢ BUPTyaNbHBIM EPCOHA-
eM (OTBETHI ¥ BOIIPOCHI

pa3pabaThIBalOTCS CTYIEHTaMU, [NIyOOKO U3Y-
YUBIIUMHU JAHHYIO JINYHOCTBH)

IIpakTH4Yeckoe 3aHATHE S 10 TeMe YNpaBJIieHUe BPEeMEeHeM IIPOeKTa
dopMa NPAKTHYECKOI0 3aHATHSA -— ONUI-0NIPOC, PELICHUE 3a]1a4, BBIMIOJHEHNE MPAKTHYECKUX
3aJlaHul

3agaua 1.

Jlna huHAHCUPOBAHUS MHBECTULIMOHHOTO MPOEKTa MPEANPUSTHE MOIYUHUIO0 B KOMMEpUe-
CKOM OaHKe ccyay B 2 MJTH. pyOsieit Ha 2 roaa non 25% roaoBbiX. OJIHAKO MO UCTEUEHUU ITOTO
CpoOKa MpearpusITHe He MOTracuio ccyay. baHk cormacuiics mpoUIUTh ee elle Ha 2 Tofa, HO yiKe
oA 35%. KakoBa OyzieT okoHUaTeIpHas CyMMa MOTalleHus CCyabl?

3anauva 2.

WNuBecTop mprobdpen HeABMKUMOCTh U CIaeT e B apeHay Ha 10 et ¢ moixydeHueM cie-
JYIOIIUX CYMM YHCTOTO PEHTHOTO JTOX0/1a, BHIMIIAYMBAEMOT0 aBAHCOM:

I'onoBast apenHas miara,
BBITIJIAYMBAEMasi aBaHCOM 10 TO7[aM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

OskuaeTcs, 4To K KOHITY CPOKa apeH Ibl HeIBMKUMOCTh OyneT ctouth 3000 Thic. pyoOmeit.
KakoBa Tekymiasi CTOUMOCTh JaHHOTO MMYIIECTBA, €CIIM PHIHOYHAS CTaBKa MPOIEHTA JJIs JaH-
HOro tuma "Heasmxumoctu 11%.

3aganue 1

B cpene MS Excel i MS Project 2003 (2007) chopmupyiite rpaduk ["anTTa 1uis mo-
TOTOBKH MPOEKTa B COOTBETCTBHHU C PEKOMEHIAIIUSIMH. .
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3aganue 2.

CryneHThl JOKHBI MOATOTOBUTH JOKIA] Ha TeMy «OCO0EHHOCTH MPOEKTOB Pa3IU4HO-
ro Buaa». B nokiane, ucnoinb3ys Marepuainbl cetd UHTepHET, 3JIeKTPOHHBIX OMOIMOTEYHBIX U
CIPAaBOYHBIX CHCTEM, CTaTbU B XXypHaJIax M JIPyrue UCTOYHUKH, CIEIyeT MPEeACTaBUTh OMKCa-
HUE KaKOTO-IM0O MPOEKTa M OMPECIIUTh €r0 BHJ IO KPUTEPHUSM Kiaccu(HUKAIMH, paccCMOT-
pEHHBIM B TeMe. B kauecTBe ONMOHEHTOB BHICTYIAIOT CTYJEHTHI IPYIIIIHI.

IIpakTuyeckoe 3ausiTHe 6 M0 TeMe YpaBJjeHHe CTOMMOCTbIO POEKTA
dopma NPaAaKTUYECKOr0 3aHATHS -— PEILICHUE 3a/1a4

3anaua 1.

B cooTBeTcTBHM C NPUHATON JUBHACHAHON MOJUTHKON KOMIAHUS OrpaHUYWiIa BBIILIATY
JTUBUACHIIOB B MPEACTOAIINE TpU roga cymmont 80 1.e., B MOCIEAyONre NATh JIeT OHa 00s3a-
JIach BBIIUIAYMBATh MOCTOSIHHBIE TUBUIEHAbI B pazmepe 100 n.e. Hopma oxungaemoit 10XoaHo-
CTH akKlMil AaHHOro THna cocrasisier 23% B rox. KakoBa Tekymas pplHOYHAsi CTOMMOCTb aK-
muin?

3anaua 2.
®dupma n0DKHA BEIOPATh U3 ABYX MPEAIOKEHHBIX HHBECTUIIMOHHBIX MPOCKTOB, UCIIOJb-
3ys JAaHHBIE O JICHEKHBIX MMOTOKAaX, €CJIM CTOUMOCTh KanuTana 12%.

[TpoekThr JleHexxHbIil MOTOK 1o rofam (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3anauva 3.

WuBectop npenoctaBui 3aiim pupme i peanuszanuu npoekra pazmepom 10000 mosna-
poB Ha 5 ner. B koHIe Kaxaoro roga o moiydaer 900 mgosiapoB, a MO UCTEYCHUH TISITH JIET
ccyaa OyneT NOJHOCTBIO Bo3BpaleHa. [l mogo0HbIX 3aiiMOB Ha PhIHKE YCTAaHOBUJIACH CTABKa
noxona B 11% rogosbix. KakoBa uncras Tekyuiasi CTOMMOCTb MOJOOHOTO UHBECTUPOBAHUS Ka-
nurana?

IIpakTH4Yeckoe 3aHATHE 7 110 TeMe. YIIpaBJIeHHe PUCKAMH IIPOEKTA
®opMa MPaKTHUYECKOIo 3aHATHSA - OJIMII-ONPOC, PEllIeHUe 3a/]ay, BBIIOJIHEHHE MPAKTUYECKUX

3aJIaHUNA

33}13'-13 1. CTyI[CHT AOJI2KCH 3aITIOJIHUTh MaTpuny CJICAYHOUICTO BUAA:

KOHIIETIIHUS
MIPOEeKTa

IUTAHUPOBAHUE U
pazpaboTka  Mpo-
eKTa

OCYILECTBIICHHUE
MIPOEKTa

3aBepllIeHne
MIPOEKTa

YnpasieHue coepkaHieM IPOEKTa

YHpaBHeHI/Ie JUIATEIIBHOCTBIO ITPOCKTA

YHpaBJ'leHI/Ie CTOMMOCTBIO IPOCKTA

VYipasiieHne mepcoHaIOM MPOEKTa

Ynpasneane MTC npoekra

anaBneHI/Ie KOMMYHUKAIIUAMU IIPOCKTA

YHpaBJ'leHI/Ie Ka4€CTBOM IIPOCKTA

YnpaBieHne pucKaMu IPOEKTa
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IIpakTnyeckoe 3apanne 1. CTyAeHT NOJKEH 03HAKOMUTBHCA C IIpeJjlaraéMblM MaTepu-
aJIoM U CpOPMYIHPOBATH OOOCHOBAHHBIE OTBETHI HA CIIEIYIOLINE BOIPOCHI:
1. Kakue aiieMeHThI BHELIHEHN cpefibl, 0 BameMy MHeHMI0, Oy1yT KIFOUEBBIMU AJIs
pa3BUTHUSA ylIpaBicHUs TpoekTamu B Poccun?
2. Kakue akropbl OyayT clepKUBaTh pa3BUTHE YIpaBJIECHUS MpoekTamMu B Poc-
cun?
3. Kaxospl, no Bamemy MHEHUIO, TEPCIIEKTUBEI yIIpaBJIeHUs poekTaMu B Poccun?

IIpakTuyeckoe 3amxanue 2: CTyACHT JOJDKEH 03HAKOMUTBCS C COJICPKAHUEM MPOCKTA:
«bnaroycTpoiicTB TeppuTOpHUH ... paiioHay. Ha ocHOBe 3TOro Marepuania CTYACHT JOJDKEH OIu-
CaTb DJICMCHTBI OKPY)KaIOHleﬁ CpGZ[I:I 3TOTO HpOCKTa 1 UX BIIMSIHUC HA HpOCKT OCYHI@CTBJICHHOG
Wi noteHuuanbHoe. CTyIeHT UMeeT MpaBo BHIOpATh MHOW MPOEKT. B 3TOM ciiydae CTyaeHT
CHayaJia JJOJKEH MPEJICTaBUTh OMHCAaHUE BEIOPAHHOTO MTPOEKTa 1 OOOCHOBAHUE CBOETO BHIOOPA.

IIpakTuyeckoe 3anaTHe 8 Mo TeMe KoHTPoJIb 1 peryjimpoBaHue nNpoeKTa
®opMa NPAKTHYECKOT0 3aHATHUS — YIeOHO-/IeJI0OBasi Urpa

I[e.]'IOBaH Hrpa « CoBemanue 1mo MOBOAY NMpeajiaracMoro nmpoeKTa»

AKTyaJlbHBIC TPOOJIEMBI B YIIPABICHUH MOJICIMPYET aKTUBHAS JIETIOBAs UTPa IO MPOCKTHOMY
ueHekMeHTy. Ilpumep Bkitouaer B ce0s XapaKTepUCTHKY U CLEHapui ydeOHO-/1e710BOM
urpel «CoBelllaHue M0 MOBOJY NMpeljiaraeMoro npoexkray. [IpoBoaurcs B cepeanne Kypca
«YmpaBiieHue NpoeKTaMH B cdepe TIOCTENPUUMCTBAa U OOIIECTBEHHOTO MUTAHUA.», KOTJa
CTYACHTHI YK€ UMEIOT MPECTABICHNE O TIPUHIUIIAX YIIPABICHUS MPOSKTaMH U 00 OCHOBHBIX
KaTeropusxX. JUCIUITINHBI.
Y4acTHUKH UIPHI:

pPabOTHUKH TMPEINpPUATHS — FOCTUHHUIBI, pecTopaHa, etCc. (10-12 genosek ). B coera-
HUM YYaCTBYIOT TUPEKTOP, 3aMECTUTENb TUPEKTOPA, HAYaTbHUKHI OTAEIIOB, CIICIIHAIHCTHI OT/Ie-
JIOB, MEHEJDKEPHI, CEKPETAPh;

rpynmna skcnepTos (10 - 15 yenosek).
Komnanmsa: opranuzanus mgo6oro npodwis, (YyHKIUOHHpYIOLIAs B  HUHIYCTPHUH
TOCTENPUHUMCTBA M B TYPHUHIYCTPUHU CO CpPEIHEH MM HEOONBIION YMCICHHOCTHIO MEepCOHAA.
BnagensuiamMmu mpeanpusTHs HE Tak JAAaBHO ObUI IOCTaBJIEH HOBBIM aupekTtop. OH Obul
MPENCTaBICH KOJUJICKTUBY W MEHeKepaM (GUpMBL. JIMpeKTopy MpeICcTONT TPOBECTH
OlepaTUBHOE COBEIlAaHUE BIIEPBHIE.

[Tnan urper «CoBelanue mo MmoBoAY MPeaiaraeMoro IPOeKTa
CueHapuit 1€10BOM UTPbI

BBonHas yacte Beryruienue. Llenu u tema urpel.

Urposas O3HaKOMJICHHE C CUTYyaIluel Ha pupMme.

CHTYyaI st

Inan o Pacnpenenenue posneii (10 -12 corpynuukoB u 10-15 sxcnepToB)
MIOATOTOBKH K

COBEIaHUIO e BeAyIIUH OpraHu3yeT HH()OPMUPOBAHHE YUaCTHUKOB UTPHI C XapaKTe-

PUCTUKAMU COTPYJHUKOB HA COBEILIAHUH.
e yJaJieHue AUPEKTOpa Ha BpeMs B JPYroil KaOMHET «I0 MPOU3BOI-
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CTBEHHOI» HEOOXOAUMOCTH.

e Jasiee BeIYLIMH JOBOAUT /10 YYaCTHHKOB HH(POPMAIIHIO O MTOBEICHUH
COTPYJIHUKOB Ha COBELIaHUH (U3 XapaKkTepucTuK). [IpucyrcTByromue
Ha COBEILAHUH OTHECIIUCh K HOBOMY HauajbCTBY CO CKENTULIM3MOM U
HEJOBEPUEM.

Cosenlanue BricTyIuieHre IMpeKTopa, peakys U BOIIPOCHl OT HAYaJIbHUKOB OTAEIJIOB.

Huckyccus . Kakum Oyzet noseneHue AUPEKTOpa HA COBEIIAHUH?

KOJUIEKTUBHOE |UTO OH MOXKET CKa3aTh WIH C/IEJIaTh I HAIAKUBAHUS 1€JIOBBIX KOHTAKTOB C

o0CyXXJeHhe  |COTpyAHUKamu?

BOIIPOCOB. Kakue ynpapiieHUeCKHE PEIIEHHS] OH MOKET MPUHSATh MPU MOJBEICHUI
WTOTOB MIEPBOT0 ONEPATUBHOTO COBEIIAHUS?

ITonBenenue  BBIBOJBI OT 3KCHEPTOB, OT Y4aCTHUKOB UIpbl. CamooleHka. Pemunu nu
UTOrOB (pe- [IOCTaBJICHHBIE 3a/1a4, JOCTUTIIM JIU Lenei?
haekcus)

IIpakTnyeckoe 3ansiTue 9 Mo TeMe YnpapjieHne KOMMYHHKAIUSIMU U 3aBeplleHHEM MPO-
eKTa.
®opMa NPAKTHYECKOT0 3aHSTUS — BBITIOJHEHHNE MPAKTUYECKUX 3a/IlaHUI

IIpakTuyeckoe 3ananme 1. CTyIeHT JOHKEH O3HAKOMUTHLCS C COJIEP’KaHUEM MPOEKTa
«IIpennoxxenus 1Mo peneHuto mpodaeM B ... TocTuHUIE (pecTopane)». Ha ocHoBe aToro mare-
pHana CTyJeHT JOJDKEH ONMMCaTh COCTAB YYACTHUKOB MPOEKTA U C YUETOM JIEKLIMOHHOTO MaTe-
puana no teme kiaccupuuuponarh ux. CTyIeHT UMeeT NMpaBo BbIOpaTh UHOUM MPOEKT. B aToM
cllyyae CTYJEHT CHayaja JIOJDKEeH IPeCTaBUTh ONMCaHKWEe BBIOPAHHOTO MPOEKTa M 0O0CHOBAaHHE
CBOETO BBIOOpA.

IIpakTnueckoe 3aganme 2. CTYAEHT JOJDKEH O3HAKOMHTBHCS C MpeAsiaraeMbIM Mate-
puaioM u chopMyITUpOBaTH 0OOCHOBAHHBIE OTBETHI HA CIIEAYIOIINE BOTIPOCHI:

1. Kakoe mecTo B mpoeKTe 3aHUMAET (MOXKET 3aHUMAaTh) HHBECTOP?
2. Kak BbICTpanBaroTCst OTHOIIEHUS MEXKTy HHBECTOPOM M KOMaHJIOH MpoeKTa?
3. Kaxkue (axkTopbl BIUSIOT Ha HOCTPOEHHUE TAKMX OTHOLIEHUH?

IIpakTnyeckoe 3anaTHe 10 — 3a1MTA IPYNNOBBIX NPOEKTOB
®dopMa NPaKTHYECKOI0 3aHATUS — IPE3ECHTALUS IPOEKTOB
Temarnka npoeKkToB:
1. KoHcbepk yciayru Kak MHCTPYMEHT (OPMHUPOBAHUS OMOJHUTEIbHOW IEHHOCTH ... TMpO-
IyKTa
2. KpeaTuBHbIN MOIXO0/T K CO3JaHUI0 TYTEBOAUTENS IS
3.. Pa3paboTka cepBUC-TIpOEKTa KOHLENTYaJIbHOTO TOCTHHUYHOTO HOMEpa.
4. CepBUCHBIN MOIX0/1 B pab0Te COBPEMEHHOTO MYy3es (pa3BiIeKaTeIbHOT0, JOCYTOBOTO, 0310~
POBUTENILHOTO EtC yupexaeHus): pa3paboTka U BHEJIPEHUE.
5.Pa3paboTka pexoMeHaluil 10 NPUMEHEHHIO KIIMEHTOOPUEHTHPOBAHHOTO MOIX0/a Ha Mpe-
MPUATHSIX
6..CoBpeMeHHbIN 0(priC KOMITAHUU HMHIYCTPUH FOCTEPUUMCTBA
7..KpeaTuBHBIN MapKETUHI B KOMIAHUM WHAYCTPUU FOCTENPUUMCTBA
8.beHuMapKUHT KaK MHCTPYMEHT YIPaBJICHNUS KOHKYPEHTOCIIOCOOHOCTBIO YCIIYT
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9.KpeaTuBHbI MEHEUKMEHT B MHAYCTPHM FOCTENPUUMCTBA

10. lHHOBaLIMOHHBIE NTOAXO0/BI (TEXHOJIOIMH, METOABI EIC.) B 1€ATENbHOCTU HPEIIPUITHUS UH-
IYCTPUU FOCTEIPUUMCTBA

11..T'ocTenpuUMCTBO KaK «CEKPETHBIM» 3JEMEHT YCHEIIHOW OpraHu3al OOCITY)KHBAaHUS Ha
HNPENNPUATHH HHAYCTPUH FOCTENIPUMMCTBA

12. Ilo npenoXkeHuIo CTYAEHTOB

3aounas popma o0OyueHust

HpaKTI/IquKOC 3aHsaTHE 1 o Teme I_[eJ'II/I W KPUTCPHHU KauCCTBA YIIPABIICHUSA [IPOCKTOM.

[IpakTuueckoe 3ansarue 2 o reme Pa3paboTka mpoekra u oneHka ero 3¢ HeKTUBHOCTH.

HpaKTI/IquKOC 3aHATHE 3 10 TeMe HJIaHI/IPOBaHI/Ie IIPOCKTA.

[Ipaktuueckoe 3ausitue 4 mo teme McrouHuku uHGOpPMALMU A MPUHATUS PEUICHHWH MO
YIPaBIEHUIO IPOEKTAMHU.

[IpakTrueckoe 3aHsaTHE 5 IO TEME YTIPaBICHUE BPEMEHEM MPOEKTA

[IpakTrueckoe 3aHsTHE 6 O TeMe. YTIpaBICHUE PUCKAMU ITPOEKTa

[IpakTrueckoe 3ansatue 7 o reme KoHTpOJIb U peryinpoBaHue MpoeKTa

[IpakTrueckoe 3aHsATHE 8 — 3alIUTa TPYIIIOBBIX MPOEKTOB

6 cemecTp
Ounas ¢popma o0y4eHus
IpakTuyeckoe 3anaTe 1 mo teme IloHATHE M CYHIHOCTH CEepPBHCa M CEPBHCO-

OPHEHTHPOBAHHOI0 OM3Heca

CbopMa NMPAKTHYE€CKOI'0 3AHATUS — CEMHUHAP-UCCICAOBAHNEC
Ha CCMHUHAP BBIHOCATCH CICAYIOIIUC BOIIPOCHI UL MPE3CHTAMN KPATKUX COO6HICHHﬁ

1 00CYKICHHUS:

1.

2.
3.
4

CyIHOCTB U pa3inuyusi IporpaMMbl U HOPTQENs MPOEKTOB.

Ponb u MecTo porpaMmel (roptdensi) B cTpaTeTH4eckoM pa3BUTUN OpraHU3alUH.
KitoueBbie (hakTopsl hopMUpOBaHHS TPOrpamMMBbl (TOPTQEs) MPOEKTOB.
VYrpaBieHueckue peieHuss U UX KpUTepUU MpHu yIpaBIeHUH IporpaMMoit (moptdenem)
IIPOEKTOB.

MeTop! ynipaBieHus mporpaMMon (mopTdeemM) NpoeKTOoB.

IIpakTHyeckoe 3ansATHE 2 10 TeMe OCHOBBI YIIPABJICHUSI KAYECTBOM IPOEKTA
DopMa NPAKTUHYECKOI0 3aHATHS - case- studies

Keiic 1.060cHOBaTh BBIOOp OCHOBAHHM JUIsl AEKOMIIO3ULIMK M MOCTPOUTH MEpapXuye-

CKHE€ CTPYKTYpbI pabOT MCXOJS U3 CIEAYIONIEro MepeyuHs MakeToB paboT AJis MPOEKTa Mo COo-
OpPY)XEHHIO 00beKTa MHBECTUPOBAHUSI.

Buytpennss otaenka
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3akynka o00pya0BaHUs

3eMistHbIE pabOTHI

NuxunupuHr

KoHuenuus ynpasieHus

Kppima
MartepuanbHO-TEXHUUYECKOE CHA0XKEHNE
MomnTax

MoHnTaxx 000pyI0BaHUs

Havano paboTer 00beKkTa

Havano paGoter 00bekTa
Hecymue koHCTpyKIIUH

OO61ast KOHUEIIH
Orpaxaaromue KOHCTPYKIUH
Otnenovnbie paboTHI

[Tepeuens nakeToB paboT:
[TnanupoBanue U MPOCKTUPOBAHHE
[ToaroToBka cTpouTenbCcTBa
IIpuemka crpouTenbCcTBa
[Tpremka TeXHOIOrHYECKOro 000pyA0BaHUS
[Tycko-HanamouHbie paboOThI
Paboune cranku

Ckitajickoe 000pyI0BaHHE
Co3nanue KOMaH/bl IPOEKTa
CrpouTensHoe MPOSKTHPOBAaHUE
CrpoutenbHble paboThI
TecTtupoBanue

TexHoIOrMuecKoe NPOEKTUPOBAHUE
TpancnopTHBIE yCTpOWCTBa
VYnpasieHne HHXUHUPUHTOM
VYrpasnenue cHaOXKeHHUEM
VYnpaBieHue CTpoUTEIbCTBOM
VYerpoiicTBO pyHAAMEHTOB

Keiic 2.

1.

2.

3.
4.

IIpoanamusupyiite nannyo curyanuio. [loxymaiite, BO3M0OKHO Jiu 0J1aronpusiT-
HOe 3aBeplleHHe Beuepa s pecTOPaHa U KJIHEeHTOB.
CMoOkKeT JIM 3TOT PeCTOPAH HCIIPABUTH MOJI0KEHUE U YIepP/KaTh MOCTOSIHHBIX KJIU-
eHTOB? OT 4ero 3To Oyaer 3aBUCETh?
JaiiTe 2 BApMaHTa NPOTHBOMNOJI0KHOTO PA3BUTHS COOBITHI.
OnumuTe OIIMOKHA aIMUHUCTPATOPA.

PeCTOpaH. Cyr[py)i(ecxasl rnapa, Ha IpOTsXKCHHUN 2 mer SABJIAIOMIAACA KIIMCHTOM 3TOI0 peCTOpaHa,

3a 2 JHA 3aKasana CTOJIMK Ha 4 i mpa3gHOBaHMS TONOBIIUHBI cBoel cBaapObl. [lpu 3akaze ¢ npuHu-
MAIOIIMM 3aKa3 COTPYJHUKOM pecTopaHa ObLIIO OrOBOPEHO, YTO JJISi CYNPYTOB OCTAaBST MX JTHOOWMBIN
CTOJIMK Yy OKHA. Tak ke 3apaHee ObIJIO COTJIACOBAaHHO M MeHI0. Cynpyru U MX TOCTH MPUOBUIH B PECTO-
paH K Ha3HAUYCHHOMY BPEMEHHU B NMPEKPAaCHOM HACTPOCHHUH, 00CYkIas 0ioja, KOTOphle UM MPEICTOUT
OTBEJaTh M TPEABKYIIAs Bedep B MPHUATHON THXOW 0OCTaHOBKE B JPY)KECKON KOMITAHWHW. 3alJs B 3aj
pecTopaHa, OHH OOHApYKHBAIOT BMECTO MPUTOTOBIEHHOTO K YXKHHY MX CTOJIMKA, OH 3aBaJieH TPSA3HOM
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nocyaoi. OHU CTOAT B LIEHTpPE 3aja, OKHUJasl, YTO K HUM MOJOMAET KTO-TO W3 MepCOHaja U MPOSICHUT
cutyarro. Cynpyr HaunHaeT HEPBHUYATH, CYTIPYTa U JIPY3bs €r0 YCIOKAWBAIOT, CYNIPYyTa OTIPaBIIsAETCS
Ha TIOWCKH aJMHHHCTpaTopa 3ana. AIMUHUCTpaTOpa OHA OOHApPYKMWBAET B CIy)KEOHOM MOMEIICHHUH 32
qamkoi kode u curaperoi. Ilpu Buae KIMEHTKH aIMUHACTPATOP MOCIEIIHO BCKAKUBAET U UHTEPECYET-
Cs YTO CIYYHIIOCH.

KimenTka: «3T0 MBI XOTHM Y3HATh, YTO CIy4YHJIOCH! Y HAc 3aKa3aH CTOJUK Ha YETBEPHIX Ha
19:00. Ham cron He yOpaH u He cepBupoBaH. HaMm He y00HO niepe1 HallluMU TOCTSIMHL )

Anmunuctparop: «bezobpasue! Hamm mronu coBcem pazyumnnch paborats. Celiuac nmpoBepro,
KTO U3 O(DUIINAHTOB OOCITY’)KHBAET ATOT CTOJI M YCTOIO Pa3HOC. A BBI TIOKA MOIOXKINTE! ».

OdwurnmanTka, KOTOPYIO BBI3BAI afMUHHUCTPATOpP, HEe oOpaimas BHUMaHHUS Ha TO, 9TO KIMEHTKA
HAXOIUTCS PAJOM M C UHTepecoM HaOmogaeT 3a mpoucxoasmmm: «Hy u uro! Ilogymaems, cton He
yopan! Bcero- To momuaca mpormto. Mornu Obl ¥ 011031aTh HEMHOTO. MHE HYKHO OBLITO OTIIYIUTHCS Ha
HeHagoiro. Ceiluac Bce caenarom.

YXOILI/IT B 3aJ1, C HCIIPUASHBIO I'IAHYB Ha KIIMCHTKY. A[IMI/IHI/ICTpaTOp, HCIIBITBIBAsA HCJIOBKOCTD,
KIIMeHTKe: « Buaure, kak pazbonrancs nepconan. Hukakoro crnaay ¢ HumMu HeT. CTapble KaJpbl YXO/ST,
a HOBBIE PabOTaTh HE 3aCTaBHINb. Bee nemno B HameM qupekTope. B pecTtopane He MOSIBIIETCS U TUIATUT
ounmantam rpomm. Yro ¢ HUX norpedyemb? Byaere ®aaTh moka OCBOOOST Balll CTOJNHK MU CSIETE
3a CBOOOTHBIN?»

Knuentka: « CKOJIBKO 3aiiMET MOATOTOBKA HAIIETO CTOIUKA?»

AMUHECTpATOp, Pa3Boas pykamu: « C TaKHMM ITEPCOHAIOM HAYETO HE MOTY TapaHTHPOBATH.

Kinentka : «/laBaiiTe mocMoTpuM, KaKKe CTOJMKU CBOOOHBI, M TOTJ]a MBI IIPUMEM PEIIICHUEH

Jama Bo3Bpamiaercsi K CBOEMY CYIIPYTY M TOCTSM, OHH BMECTE C MYKEM HW3BHHSIOTCS Tepe
CBOWIMH JIPY3bSIMH 32 33JIePXKKY, T€ CMEIOTCS U MPOCAT He OecrokonThes. [lama cooOriaer, 94To mpemio-
KU Ha BBIOOD: JKOATh CBOW CTOJIMK WIIM 3aHATH JIIOOOH CBOOOMHBIA. YBHAEB, ¢ KaKOH CKOPOCTBIO
oduIMaHTKa yOUpaeT Uux CTOJ, IPY3bs PEIIAIOT 3aHATh CBOOOIHBIN. AJMUHHUCTPATOP COOOIIAET, YTO HA
YEeTBEpPHIX CBOOOJIEH TOJIBKO OJIMH CTOI PSJIOM C My3bIKAHTaMHU. Y CTaB OT OKUIAHHSA, CYIPYTH U TOCTH
pENIaoT 3aHATH 3TOT CTOJL.

HpaKTl/I‘{eCKOC 3aHATHE 3 M0 TeMe . KOMMyHI/IKaHI/II/I C HOTpeﬁl’ITeJIﬂMI/I
(I)opMa MNPAKTHYCCKOro 3aHATHUSA - PCIICHUEC 3a/1a4 U ITPAKTUICCKUX 3aJlaHuI

3aganue 1
Ha ocHoBaHWu mpuBeAeHHBIX (HaKkTOpoB cocTaBuTh MaTpumy SWOT-ananu3za npo-
eKTa | ClIeJIaTh BEIBOJBL.
YeTtko niposiBisieMast KOMIIETCHTHOCTh KOMaHIbl.
YBenuueHue Mpoaak TOBAPOB-3aMEHUTENICH, N3MEHEHHE BKYCOB U MOTPEeOHOCTEN MOKyTare-
JICH.
CHmxeHmne TOproBuIx 0aphepOB B BBIX0JI€ HA BHEIIHNUE PHIHKU.
Henocrynuocts ¢puHaHCOB, HEOOXOAMUMBIX I U3MEHEHHS CTPATETHH.
Hanuuwne ctparerun.
Bricokast cCTOMMOCTB MPOYKIIMH B CPABHEHUH C KITFOUEBBIMH KOHKYPEHTaMH.
OxecToueHne KOHKYPEHIINH.
Pacimipenne muamnasoHa mpon3BOJICTBAa TOBAPOB.
Ycunenue TpeOOBaHHI MOCTABIINKOB.
CoOcTBeHHast yHUKaIbHASI TEXHOJIOTHS, JIYUIIIUE MTPONU3BOICTBEHHBIC MOIITHOCTH.
PbIHOYHOE UCKYCCTBO HUXKE CPETHETO.
Cnabas ceTh pacipeiesieHusI.
HenocnenoBarenbHOCTD B pean3aliii CTPaTEeruu.
VYMeHbIlIeHEe HECTAaOMIIBHOCTH OM3Heca.
D¢ dexTuBHOE yrIpaBleHHE.
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Bo3MOXHOCTH 00CTyKUBaHUS TOMOJHUTEIBHBIX TPYIII MOTPEOUTECH.
Henocratku B MONUTHKE TPOABUKCHHUS POTYKIIHH.
Bricokoe uckycctso HUOKP.
3amaua 1.
OneHuth U 000CHOBATH YPOBEHb JIEATEIHHOCTH CEPBUCHON (PUPMBI MO CIICAYIOIIHM
JTAHHBIM:
W3 nep:xku mpou3BOICTBA, THIC. pYO.:
orutara tpyaa — 3000,0;
apenia — 152,0;
kommepueckue ycrayru — 300,0;
cymma % 3a 6ankoBckuit kpeaut - 151,1 (o craBke 24 % ToI0BBIX).

3arpatsl BHenpou3BoacTBeHHBIe — 1805,0.

Croumocts OII® — 2080,0.

CpoxK CITyKOBI - 5 JeT.

3arpatsl Ha 1 py6. peanuzanuu - 78 KoII.

Ornpenenuth BO3MOXHOE M3MEHEHUE MPUOBLIH, eclii ¢ 1 pyOssi OCHOBHBIX MPOU3BO/I-
CTBEHHBIX (POHJIOB IIAHUPYETCS MOIYYUTH Ha 75 KOI. OOJbIE YCIyT, a 3arpy3Kka 00OpOTHBIX
cpenctB coctaBuT 0,15 py6. mo cpaBuenuto ¢ 0,17 py0. B MpeAIeCTBYIONIEM ITEPHO/IC.

3apaua 2.

OneHUTh BEPOSATHBIE CYMMBI TIOTEPh U CTCICHb PUCKA B JCATCIBHOCTH TPEIAIPUSTHS.
Paccunrarh kpuTHYecKuii 00beM MPOAAK U TOUKY 0€3yOBITOUHOCTH. J{J1s peieHus: uCoab3yi-
T JaHHBIC, IPUBEACHHBIC B Ta0OHIe. ClenaiTe BEIBOIBI.

Taonuua

1. 3aTpaTel Ha CbIpbe U MaTepHAJIbL, THIC. PYO. 600
2. Omiara TpyJa, BCEro, ThIC. pyo. 400
3. CToumMocTh 000pYIOBaHMUS, THIC. PYO. 480
4. O0beM peanusalu, ThC. pyo. 2300
5. OGopoTHBIE CPEACTBA, ThHIC. PYO. 300
B TOM YHCJIe 000POTHBIE (DOHIBI 210
6. ApeHlia 1 KOMMYHaJIbHbIE TIIATEXH, ThIC. PyO. 150
7. Pexnama 1 MapKEeTHHT, THIC. pyO. 100
8. Omutara Tpynaa ynpaBieHUYE€CKOTro epcoHaa, Thic. pyo. 180
9. Hopma amopru3zaruu, % 10
10. O6BemM IPOM3BOICTBA, THIC. €]I. 75

IIpakTuyeckoe 3ansATHE 4 10 TeMe B3aMMOOTHOLIEHUS C KIMEHTAMH U MPOEKTH-
poBaHue yNpaBJeHUsS NOTPeOUTENbCKO JIOSIIIbHOCTbIO
DopMa NPAKTUHYECKOI0 3aHATHS -- case- studies

Keiic a5 pa3oopa
KpymHbIi TOCTUHUYHBIN KOMILIEKC ObLT OpraHNU30BaH B MPOIECCe MPUBATHU3AINH B Hadaje
90-x romoB. KomIutekc mpencTaBieH OJHOMECTHBIMU H JIBYXMECTHBIMH HOMEpPaMH CO BCEMH
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ynooctBamu B koiudectBe 108 HOMepoB. [Ipennpusarue He MEHSIO OpraHU3aIMI0 CBOCH pado-
Thl. He3HaunTENbHASI KOHKYPEHTHAS cpejia Mo3BoJisIa (PUpMe UMETh CTAOUITBLHOE MOJOXKCHHUE
xopouuit noxon. Ho B mocienHue rojibl B ropojie MOCTPOEHO HECKOJIBKO COBPEMEHHBIX TOCTHU-
HUII, TO €CTh MPOCIICKMUBACTCS YETKAsl TCHJICHIIUS K POCTY KOHKYPEHIIMM B TOCTUHUYHOM OM3-

Hece. DTO MPUBEJIO K TOMY, YTO JJOXOJbI TOCTHHUYHOTO KOMIUIEKCA PE3KO YIaH.
3amaHuss O KEWCy: pa3paboTaTh MPOCKT MO Pa3BUTHIO JESATCIBHOCTH T'OCTHHUYHOTO

KOMILJIEKCA , JJIsl 3TOTO:

1.ChopmynupoBaTh MUCCHIO (DUPMBI.

2.0npenenuTh OCHOBHBIC LIEIH MPOEKTa, paclpeaeinB X Mo chepam IesTETbHOCTH U 110
Bpemenu. [IpencraButh nienu rpaguyecky B BUJE JepeBa MejeH.

3.0OueHuth BiusiHKE Ha GUpMyY (HAKTOPOB BHEIIHETO OKPY)KEHHS POCKTA Pa3IMYHBIMU ME-
tonamu. Clienath BBIBOJIBI.

4.Pa3paboTaTh HOBYIO OpPTraHU3AIMOHHYIO CTPYKTYPY YIPABJICHHUS, B TOM YUCIIE JUIS
MPOCKTHOTO YIIPABJICHHUS.

5. IIpoectu SWOT-anamu3 u SPACE- ananus. CaenaTh BEIBOJIBI O BO3MOKHOU (P dek-

TUBHOCTH TPEIJIAaracMoro mpoeKTa

IIpakTuyeckoe 3aHsATHE S 110 TeMe YINpaBJieHHEe pecypcaMu
®opMa NPAKTHYECKOT0 3AHATHS - PEUICHUE 337a4 U IPAKTHYECKUX 3aJaHUMN
3agauya 1. CornacHo npeacTaBIeHHBIM MPEnoaBaTesieM JaHHbIM 1o MeToy EVA mpo-
BeAuTe aHaiau3 3(pPEeKTUBHOCTH TPOEKTA.
Jlannsie mpoekTa A, MITH. pyo0.

HaumeHoBaHue yKpyHEHHBIX cTaTel 3aTpar ILinanoBbIi OcBOEHHBII DaKTUYECKUI
00BeM 00BeM 00peM
1. Crparerndeckas 4acTb
1.1. IlnannpoBanme mpoekTa 50 50 45
1.2. [loAroToBKa CTPOUTENHCTBA 80 75 75
1.3. CtpouresbHbie paObOTHI 120 120 120
1.4. Otnenounsie pabOTHI 250 230 225
1.5. YpaBiieHue CTPOUTENBCTBOM 180 180 170
2. TexHonoruyeckas 4acTb
2.1. TexHOJOTHYECKOE TPOCKTHPOBAHKE 300 290 290
2.2. 3akynka o6opy1oBaHusl 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YupasieHne cHa0KeHUEM 120 20 20
2.6. YripaBieHre HHKUHUPUHTOM 95 90 70

3. Ucnpitanus u myck Gadpuku

3.1. IlpueMKa CTpOUTEIHCTBA 20 10 7
3.2. [IpueMka TEXHOJIOTMUECKOT0 000PYI0BaHHUS 50 20 10
3.3. Ilycko-HanaiouHble paboTEhI 90 30 20
3.4. Havano pabotsl pabpuku 150 30 10

3agauya 2. CoriacHo NMpHUBENEHHBIM AaHHBIM 10 MeTony EVA mposenute ananus 3¢-
(eKTUBHOCTH NMPOEKTOB 1 1 2 ¢ 11eNbI0 BEIOOpa TUIIOBOTO.
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JlaHHBIE IPOEKTOB
[Tpoekr 1 ‘ IIpoekr 2 | ITpoekr 3

BapuanT 1
[TnanoBsIil 00beM, ThIC. PYO. 500 500 500
OcBoeHHBII 00beM, THIC. PYO. 350 400 450
dakTrueckuii 00beM, ThIC. PYO. 320 390 450

Bapuanr 2
[TnaHOBBI 00BEM, THIC. PYO. 500 700 600
OcBoeHHBII 00beM, THIC. PYO. 450 700 570
dakTrueckuit 00beM, ThIC. PYO. 450 690 570

3agaua 3. C yueTom MaTepHalioB JICKIIUH, U3YUUTe Mpeiokennyo quarpammy RACI n
OIUIIIMTE B3aUMOCBS3M MEXY ISIThIO YYaCTHHKAMH OJHOTO M3 TaKeToB mpoekra. [locTpoiite
OpPraHHU3aIMOHHYIO CTPYKTYpY. Kak ee MOXHO yCOBEpIICHCTBOBATh, €CJIM BO3MOXHO COKPATUTh
onHoro cotpyanuka? Kak Toraa 6yznert BoirnsaaeTs auarpamma RACI?

3aganue 1. [lo curyanuu, onMcaHHOMN NPENOIaBaTEIEM:
1. ChopmynupyiiTe KIHOUYEBBIE OTAUYHS YIIPABICHUS MIEPCOHATIOM B KOMIIAHUU TIPH
PYTHHHBIX ONEpALUAX U B YIPABICHUU IPOEKTOM.
2. Kaxue ocHOBHBIE pUCKH (OPMHUPYIOTCS MPH YIPABICHUN TIEPCOHAIOM B ITPOCK-
Te?
3. Uem oTnmuaeTcs poJib JHEpa OT POJIM PYKOBOAMTENS KOMAaH bl TPOEKTa?

IIpakTH4yeckoe 3ansaTHe 7 mo teme . IlpoexTupoBanue cepBuca
dopmMa NPaKTHYECKOr0 3aHATHS -- PEHICHUE 33/1a4 U IPAKTUYECKUX 3aJaHUN

3ananme 1.
MomuduumposanHas Matpuna BKIT
50%
45% *I'pyn- | 2
40% na
35%
30%
25%
*Ipyn- |3
20% na
T
15%
10% * ['pynma I'pynma
5%
0% 4 1
* I'pynma *
5
h I'pynna
6
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0% | 10% 15% 20% | 25% 30% |35% |[40% |45% |50%
5%

I'pynne 1, 2, 3,4, 5, 6 - BU1IbI TOBApOB (YCIIYT).

Ha pucynke npeacrasnena matpuna bKI™ o konkperHomy npeanpustiio. Heooxoaumo:

1. Oxapaktepu3oBaTh TpYIINbl TOBAPOB B COOTBETCTBUHM C HX pPACIOJOKEHUEM B
KBaJ[paHTax MaTpULIbIL.

2. O0OCHOBATh CTPATETHH IO OTHOMICHHWIO K PAa3JIMYHBIM TPYIIIaM TOBapOB, UCXOS
u3 aHanu3a matpuilsl bKI'.

3. [IpeIOKHUTh MPOEKT MO MEPCIIEKTUBHOMY PA3BUTHIO ITPOM3BOJICTBA.

3amaua 1

[IponoBONBCTBEHHAST KOMIAHUSI PacCMATPUBACT 3aKIIOUEHHUE KOHTpPAKTa ¢ MECTHOM aj-
MUHHUCTpalueil 0 mocraBke 00ef0B B mIKOJIbl. Cpok KOoHTpakTa 5 neT. M3 ananu3za momyueHsl
CJIeIyIOLIMe JaHHBIC:

- HayaJlbHas CTOMMOCTh MHBECTHUIIMI Ha o0opynoBanue — 2000 Twic. pyo;

- ieda o6eaoB 150 py0. B TeueHue NepBBIX TPEX JET, 3aTeM 186 pyo.;

- crouMocTh IpoAykToB 100 pyO. B TeueHUe MepBbIX TPeX JieT, 3aTteM 130 pyo.;

- apen1a momemneHus: — 260 TeIC. py0. B TOJI.

- TpaHcnopTHbIE pacxosl — 200 ThIC. py0. B TOf

[IporHo3 OTHOCHTENHHO KOJMYECTBA MPOJABAEMBIX B TOJ OJIFOJl MPHUBEACH B TaOJHIIC.
CraBka npouenTta — 14% ronoBsix. [IpuHATE pelieHne o 1en1ecoo0pa3HOCTH HHBECTUPOBAHMSL.

Tox 1 2 3 4 5

KonnuecTBo 0110/, THIC.IIT. 30 32 32 33 33

Paccunrats:

- YACTYIO TEKYILIYI0 CTOMMOCTb;

- BHYTPEHHIOIO HOPMY PEHTAa0eIbHOCTH UHBECTULINH;
- CPOK IOJIHOTO BO3MEUIEHUSI NHBECTUIIHIA.

IIpakTnyeckoe 3anaTHe 8 mo Teme . [lnannpoBanue oNTUMAJIBLHOIO CEpPBHCA
dopmMa NpPaKTHYECKOI0 3aHATHS -- case- studies

Keiic nus o0cyxnenus «Oxra-ueHTp»

Omnucanme npoekra. Oxta-nieHTp (10 mapta 2007 r. — ['a3npoM-cUTH) — OJUH U3
KPYNHENUIINX JEBEIONEPCKUX MPOEKTOB MOCIEAHET0 BPEMEHH, CBSI3aHHBIN C CO3/1aHUEM Jelo-
Boro kBaptaia B Caunkr-llerepOypre, Ha mpaBom Oepery HeBbl, B MyHMIIMIIQIBHOM OKpYTe
Mamnas OxTta, npakTuyeckd HanmpoTuB CMOIBHOTO co00pa, B HEMOCPEACTBEHHON OJIM30CTH OT
LeHTpa ropoja. IIpoexT npeanonaran KOMIUIEKCHOE OCBOEHHUE 3TOM IENIPECCUBHON TEPPUTOPUU
CO CTPOMTEIILCTBOM ApXUTEKTYPHOU MOMUHAHTHI — HeOockpebda BbicoTOM 396 M1, KOTOpHBIM
JoJpKeH ObuT ObITh mocTpoeH B 2012 1. [TpoekT BhI3BaJl y CHEIMATIMCTOB U KUTENEH ropoaa pss
HapekaHuil U B uTOore ObUI OTMEHEH Ha CTaJuu IPOBEIEHHUS MOJArOTOBUTEIBHBIX pabOT Ha
MECTHOCTH.

KOHKypC apXUTEKTYpHBIX NMPOEKTOB ['a3mpOM-CUTH BBIMTpa IMPOEKT aHIVIMICKOIO ap-
xutekTypHoro 6topo RMJM, London MHuenue xiopu, oOHapomoBaHHoe B aekabpe 2006 r.,
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COBIIAJIO C JAHHBIMU COIIMOJIOTHYECKUX onpocoB kuteneir Cankr-IletepOypra, u B TOM uucie ¢
JaHHBIMHU ONpPOCa, MPOBEIEHHOIO OHAa OQUIMATILHOM caiite mpoekta. OJHAKO pe3yabTaThl
Olpoca HE MOIJIM BBICTYIATh KaK MPsIMOE PYKOBOJCTBO K JEHCTBHUIO, MOCKOJIbBKY B aHKETE,
npeJularaeéMoil IOCEeTUTENSIM CaiTa, OTCYTCTBOBasia rpada «IIpoTHUB BCEX», YTO, KaK OTMEYa-
JIOCh B IIpecce, aBTOMAaTUYECKU MPEBPAIAIO JOO0r0 y4yaCTHHKA TOJIOCOBAHUS B CTOPOHHHKA
nosiinenus B [lerepOypre Hebockpeoa..

O6mas momanas OXTa-1eHTpa J0JDKHA ObLTa cocTaBUTh 66,5 ra, u3 Hux 4,6 ra ObUIO
OTBEZICHO TOJI BRICOTHOE CTPOUTENHCTBO. O0mIas riomazs 3actpoiiku — 1 mia m2. [lnomanu
OOIIECTBEHHOT'O JIIOBOTO paiioHa pacIipeieich CIeAYIOUMM 00pa3oM:

35% nnouranu ObLTO OTBEJCHO MO 00IIeCTBEHHBIE (PYHKIINH,

49% — mop OusHec-¢pyHkiuu u 16% mnon oducer ['a3npoma U gOYEpHUX KOMITAHUH.
CnoXHOCTh peanu3aliy MPOeKTa Mpeanosaraja MCIOJIb30BaHUE MHHOBALIMOHHBIX TEXHOJIO-
T, 94TO MOTJIO J1aTh TOJYOK Pa3BUTHIO MHOTHX OTpacjeil MPOMBIIIIEHHOCTH U CTPOUTEIHCTBA
B Cankrt-IlerepOypre.

duHaHCHUPOBaHMeE MPOEKTA. B cOOTBETCTBUU C MEPBOHAYAIBHBIM BAPUAHTOM CTPOU-
TEIBCTBO MPOCKTHON CTOMMOCTHIO 60 MIIpT pyO. TOMKHO OBLIO OBITH MMOJTHOCTHIO MTPO(QHHAHCH-
POBaHO 3a CYET TOPOACKOro OropKeTa (Ui CpaBHEHHUS, 00Ilas 3aIUIaHUPOBAHHAS CyMMa JI0XO0-
noB Oromkera ropona Ha 2007 T .cocraBmsma 210,1 mupn py6.). @uHAHCOBBIE OTYMCICHUS
JOJKHBI ObLTH mpou3BoaAUThes A0 2016 r. mo 6 mipxa py6. exeroano (1,755 u 4,245 mupa co-
orBeTcTBeHHO B 2006 1 2007 rr.).Onnako B 2007 r. cxema (puHAHCUPOBAHUSI U3MEHUIIACH, U3
TOpPOJICKOTO OrOJKETa JTOJDKHO ObUIO OBITh orutaueHo 49%crtoumoctu cTpouTeabcTBa (29 400
MJIH py0.), ipu 3TOM ropoj noxydan 49% ycraBHoro kamurtana Oxra-mieHTpa. M3 Oromkera
MpeIoaraioch NpoUHAHCUPOBATh TOJBKO COIMAIbHBIE OOBEKTHI, KOTOPbIE MEPEXOIUIN B
COOCTBEHHOCTb rOpPO/1a, OJIHAKO TOT aCMEeKT HE MOJIYYUJI COOTBETCTBYIOIIETO 3aKOHOIaTEIbHO-
ro 3akpemieHus. KontponbabiM nakerom Oxrta-neHTpa Biageno OAO T'asmpom. B ycnosusx
Kpu3uca nosisuiach uHGopmanus o Tom, yto Cankr-IlerepOypr, BO3MOKHO, OTKaXKETCs OT CBO-
eil yactu ¢punancupoBanua Oxrta-Llentpa B 2009 r. B nmonb3y craguoHa Ha KpectoBckoM ocT-
poge. B xonte 2008 r. npeacenarens npasienus OAO [Maznpom Anekcerr Musinep 3asBuI, 4TO
KoMMaHusl OepeT Ha celsi cTonpoleHTHoe (uHaHcupoBanue Oxrta-neHTpa. OJHAaKO, HECMOTPS
Ha opMaIbHOE OTCYTCTBHE y4aCTHS TOPOJia B CTPOUTEILCTBE HEOOCKpeOa, (haKTHIECKU OH ObI
CTPOMJICSI U3 TOPOJICKOTO Oro/keTa Ha cpencTBa, kotopele Cankr-IleTepOypr paspemaer ['a3-
MIPOMY YAEpPKHUBATh.

Opuanyeckune acnekTbl mpoekTa. [IpOTUBHUKH CTPOUTENHCTBA WHUIMUPOBAIH CY-
neOHbIe pa30upaTeabCTBa, HO BCE CY/Abl 3aKa3UUKOM CTPOUTENIbCTBA OBLIIN BHIUTPAHBI.

OcHoBHasl TpeTeH3Usl CBSA3aHA C HAXOXKJIEHUEM Ha TEPPUTOPUU cTpouTenabcTBa OxTa-
ueHtpa namsatHuka «llIBenckas kpernocts Huenmaniy, koTopsiit oxpansercs 3akoHom ¢ 2001
r. B ssaBape 2009 1. rpaHuIibl KpermocTH ObUIH 3aKperieHbl 3akoHOM «O TpaHHIax 30H OXPaHBbI
00BEKTOB KYJIbTypHOTO Hacieaus Ha Tepputopuu Cankr-IletepOypra, Huenmani 6b11 OTHECEH
3aKOHOM K 0COOOH 30HE, I'/le CTPOUTEIHCTBO Pa3pelieHo MpH yCIOBUH, YTO BHICOTA 3JIaHUH He
Ooyzaer npeBbimaTh 40 M (¢ oTkiIoHeHHeM He Oonee 10% oT 3Toit HOpMBI).16 deBpans 2009 r.
BIIACTH YTBEPAUIH TOPOJCKHE TMpaBHJIa 3eMIICMONB30BaHUS U 3aCTPOMKHU, B KOTOphIX HueH-
IIaHIl He OBLJI BKJIIOYEH B MEpPEUYeHb OCOOBIX 30H, I/Ie COOIOAETCSl PEXKUM OXpaHbl 0OBEKTOB
KYJIbTYPHOTO HAacCJelIus, B pe3ylibTaTe 4ero Ha 3eMeJIbHOM ydacTke HueHmaHia aBTomaruye-
CKH OBLIO pa3pelieHo cTpouTh 3aanus BeicoToit 10 100 M. B mapte 2009 r. BBIIIIO MOCTaHOB-
JIeHUE aJMUHHUCTPAIUH, [0 KOTOPOMY MOJ CTPOUTEIHCTBO OXTa-LIEHTpa BBIAETSIICS Y4acTOK B
4,73 ra, B koTOpHhIi HenukoMm Bomien u Huenmanu.B aBrycre 2009 r. B koMHCCHIO TIO 3eMJie-
moJib30BaHuI0 U 3acTpoiike Cankt-IlerepOypra Obuta mogaHa mpocb0a pa3peuInTb CTPOUTEIb-
CTBO HEOOCKpeDba ¢ OTKIIOHEHUEM OT MpeJesbHON BHICOTHI 10 403 M, B 4aCTHOCTH, OOOCHOBBI-
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BaBLIAsACA «OTPAaHUYEHHON IJIOIIAJbI0 3aCTPOMKN», @ UMEHHO «HEOOXOAMMOCTHIO BOCCTAHOB-
JICHUS apXUTEKTYPHOTO PEIIEeHUs] HCTOPHUECKOTO 00beKTa B (hyHIaMEHTe 3/1aHusl (ISATUKOHEY-
Has 3Be3/la B OCHOBAaHMH)».KOMHUTETOM IO IpafoCTPOUTENBCTBY U apXUTeKType CMOJIBHOTO
ObUI TIPOBE/ICH JIaHAIA(THO-BU3YaTbHBIN aHAIN3, OJHAKO SKCIIEPTHAs OLIEHKA CTEIICHH BIIUS-
HUS OTKJIOHEHUS Ha BU3yalbHOE BOCIPUATHE OXPaHAEMbIX ITaHOpaM JlaHa He Oblia, rpagocTpo-
UTENBHBIN COBET 10 JaHHOMY BOMpOCY BooO1Ie He codupancs. 1 cenrsadps 2009 r. cocrosumch
OOIIIECTBEHHbIE CIIYIIAaHUS, KOTOpbIE NPOLUIM C TPpyObIM HapyIIEHHEM 3aKOHOJATENIbCTBA.
VY4acTHUKaM CIylIaHUN OTKa3bIBAJIU B BBICTYIUIEHUSAX, MUJIMIMOHEPHI BEIU ce0sl arpecCUBHO, a
Ha IPOTUBHUKOB CTPOUTEILCTBA OKa3bIBAIOCH (U3HYECKOE Bo3jaeicTBue. 22 centsops 2009 r.
aJIMUHUCTpaIMs yTBEpAUa npenenbuyro Beicoty 403 M amns crpoutenbeTBa HeOockpeda. Poco-
XpaHKyJIbTypa 0003Haunia npokyparype Cankr-IlerepOypra npocs0y NpuHATH MEPHI pearupo-
BaHuA.21 urong 2010 r. KoHCTUTYLIMOHHBIN Cy/ HpU3HAI, YTO HOPMbI I'PaJ0CTPOUTENBHOIO 3a-
KOHOJIaTeJIbCTBA, MO3BOJIMBLINE TOPOACKUM BJIACTAM YTBEPIAUTH BBICOTY HEOOCKpeOa, JOKHBI
MIPUMEHSTHCS JIMILb B COBOKYITHOCTH C CUCTEMOM POCCUICKOIrO M MEXIyHapOAHOIO Mpasa, Ka-
CAIOILErocsl COXPAHEHUs KYJIbTYpPHOTO Hacienus. DTO ONpeseseHle yCTpauBaio NPOTUBHUKOB
IIPOEKTa, TaK KAK €ro CoepxaHue JacT OCHOBAHUS OCIIOPUTH CTPOUTENIHCTBO 110 HOBBIM OCHO-
BaHUSIM.

HebOockped m ucropuueckmii 00uk Cankrt-IlerepOypra. B 2007 r. xomnanus
RMIM, kotopas 3aHMManack NPOEKTUPBAHUEM O0BEKTA, MPeJICTaBUIIA PE3YJIbTAThl JaHmadT-
HO-BU3YyaJIbHOTO aHaJIM3a BOCIPHUATHS BBICOTHOIO 3[aHUS, IPOEKTUPYEMOrO B pamMKax CTpOU-
TeJNbCTBA OOLIECTBEHHO-AEI0BOr0 pailoHa OxTa-LeHTp. B ananuse yTBepkaanock, 4To HOBas
rpajocTpouTENbHAsl JOMUHAHTA MPUHIUINAIBHO HE U3MEHUT CHIIY3T IIaHOpaM U NEPCIEKTUB-
HBIX BUJIOB LIEHTPAJbHBIX HAOEPEXKHBIX, IUIOIIAAECH M YU MCTOpUYECKOro neHrpa CaHKT-
[TerepOypra. IlapamnenbHo KomuTeT mo rocymapCcTBEHHOMY KOHTPOJIIO, MCIOJIb30BAHUIO H
OXpaHe MaMIATHUKOB HCTOPUM M KyabTypbl aaMmuuuctpamuu Casxt-IlerepOypra (KI'MOII)
TaK)X€ MPOBEJI SKCHEPTU3Y BIUSHUS BBICOTHOTO 3JaHHS Ha MaHOpaMbl ropoja. Pe3ynbraTsl
00ouX Uccae0BaHUN OBbIIIM MOABEPrHYTHI KPUTHUKE KaK MPO(pEeCCHOHATbHBIMU apXUTEKTOPaMH,
YUEHBIMH, TaK U obmiecTBeHHOCThI0 CaHkT-IleTepOypra u Poccun, BUAHBIMU AESITENAMU KYJIb-
Typsl. Jlerom 2009 r. cnienmanuctamu Cankt-IlerepOyprckoro ropoackoro otnenenust Beepoc-
CHIICKOr0 00I1leCTBa OXPaHbl MaMATHUKOB UCTOPUHU U KynbTypbl U LleHTpa skcrieptus «9Kom»
ObUT TIpOBeJIeH JaH A THO-BU3YaIbHBIA aHaIM3, JEMOHCTPUPYOLUi BIusHue O6amHn OXTa-
LIEHTpa Ha TOPOJCKUE MaHOpaMbl, oxpaHsemble 3akoHOM Cankt-IleTepOypra o rpaHuiiax 30H
OXpaHbl 0OBEKTOB KYJIbTYPHOTO HacjeIusi U MEeXIyHapoAHbIMU obs3aTenbcTBaMu Poccun 1o
oxpaHe OOBEKTa BCEMHUP-HOTO KYJIbTYPHOI'O Haclequsi — HCTOpUuYecKoro neHrpa CaHkT-
ITerepOypra. Komuter Becemupnoro Hacnenus opunuansHo nomnpocui Poccuio npuocTaHOBUTD
paboThl M pacCCMOTPETH albTEpHATHUBHBIE KOHLIENIIUU NpoeKkTa. B mpotuBHOM ciydae Komurer
NpUrpo3mT UCKIIOUNTh eHTp Cankrt-IleTepOypra u3 crnrcka 00BbEKTOB BCEMHUPHOTO KYIbTYp-
HOTO Hacleausl.

IIporuBoneiictBue mMpoekTy co cropoHbl odmecrtBeHHocTH Cankr-IlerepOypra.
[IpotuBHUKM cTpouTenbcTBa Hebockpeba ¢ 2006 r. akTUBHO MPOTHBOJICHCTBOBAIU MPOEKTY,
UCIOJIb3YS IOCTYITHBbIE IIPABOBbIE METO/bI. VIHMIIMaTUBHAS rpynna U3 LECTH YEJIOBEK IPEIo-
KHWJIa TMOCPEJICTBOM pedepeHayMa 3anpeTuTh U3MEHEHHE JIEHCTBYIOIIEr0 Ha TOT MOMEHT BbI-
COTHOT'O PErJIaMeHTa, MO3BOJIAIONIETO CTPOUTh Ha OTBEIEHHOM JJIsl HEOOCKpeOa yJacTKe 3aHHs
He Bblile 48 M. [Ipennaranock 3agath Bonpoc: «CoriacHsl U BBl € TEM, YTO B LIENIAX COXpaHe-
HUS YHUKaJIbHOro wucropuueckoro obnmka Cankt-IlerepOypra 3gaHue aJIMUHUCTPAaTHBHO-
nenosoro nentpa OAO I'aznpoM-Cuth B ycTbe peku OXTbI HE MOXKET UMETh BbICOTY OoJee 48
M, KaK 3TO YCTaHOBJIEHO IpaBoBbIMHU akTamu IlerepOypra mo cocrosuuto Ha 1 sHBaps 2006
r.7». 3asBKa He Oblja MPUHATA, TaK Kak U30MPKOM OOHAPYXKHII, UTO Y HECKOJIBKUX YJIEHOB UHU-
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LMaTUBHOM TpYIIbl HETOYHO yKa3aHbl IIEpPCOHANIbHbIE JaHHbIE. Yepe3 HEeCKOJIbKO AHEH JOKY-
MEHTHI OB MCIIPABJICHBI U ObLIa TIOJIaHA HOBAs 3asBKa ¢ U3MEHEHHOU (popmynmupoBkoit: «Co-
IJIACHBI JIM BBl C TE€M, YTO IIPEJENIbHbIE BBICOTHI Pa3pelICHHOIO CTPOMTEIbCTBA 3/1aHUM U CO-
OpY’KEHUH, YKa3aHHbIE B ITPaJOCTPOUTENIbHBIX PErJIaMEHTaX, HE MOT'YT IIPEBBIILIATH IPEACIIbHBIX
BBICOT 3/1aHUIl M COOPY)KEHUI, YCTAaHOBJIEHHBIX I COOTBETCTBYIOLIUX TEP-PUTOPUI MOCTa-
HoBieHHEM npaBuTenbcTBa CankT-IlerepOypra ot 2004 r.7». 3a 40 MuH 10 Hee ObUIa MojaHa
aHAJIOTMYHas 3asBKa akTUBUCTOB «Mosoznoi reapaun» «Enunoit Poccum»», HO ¢ Bolpocamy,
OoJblle TPAKTyeMBIMU KakK MOAJepXKHUBaromue mpoekT. O0e 3asBKu ObUIM MepenaHbl Ha pac-
CMOTpPEHHUE JeMyTaToB 3akoHoaarenbHOro codpanus Cankr-IlerepOypra, KoTopble BBEJIN 3a-
IpeT Ha MpoBeaeHuEe pedepeHayMOB B Iepuoa nepea Beibopamu B ['ocaymy u Bompoc HE pac-
cMmatpuBaii. Uepes ABa rojia BBICOTHBIN periiaMeHT ObUl u3MeHeH 110 orpanuyeHus B 100 m, HO
IIPU 3TOM CTPOUTENH OalHu 6e3 Tpyna 1oomnnuch 0T CMOJIIBHOTO UCKIIIOYEHHUS Il CBOETO IIPo-
exta. B anpene 2007 r. 6bu1a caenaHa TpeThbs MmonbITKa. MHUIMaTHBa Takxke Oblia rnepejaHa Ha
paccMOTpeHHE NMapIaMEHTa, HO JIeNyTaThl MHUIIMATUBY (DAKTUUECKU OTKIOHUIM — KOMUTET 110
3aKOHOJATEIbCTBY PELINJII, YTO BOIPOCHI, BRBIHOCUMBIE Ha peepeHIyM,»MOT'yT BbI3BaTh JBOSKO
IIOHMMAaEMBbI OTBET», ITpo0iieMa Obljla OTJIOKEHA U K €€ PACCMOTPEHHUIO BIIOCIIEICTBUU TaK U HE
BepHyJuch. B Hos10pe 2009 r. Obl1a coBeplieHa YeTBepTas MONbITKA IPOBEIEHU pedepeHny-
Ma, COCTOSJIOCH 3ace/laHie MHULIMATUBHOM IPYMIIbI 10 MOANOTOBKE OOIIEropoICKOro pedepeH-
IyMa o0 JOIyCTUMOM BbicoTe GamHu OxTa-1eHTpa. XOTsS B 3TOT pa3 X0/4aTailcTBO MHUIMATUB-
HOW Tpynmbl ObUTO 0100pEeHO M30MpaTEeFHOW KOMHUCCHEW, 3aKOHO/ATEeNIbHOEe COOpaHHe B Jie-
kabpe 2010 r. mpu3HAIO €ro BOMPOCHl HECOOTBETCTBYIOIIMMHU 3aKOHO- AATeNIbCTBY. OqHAKO
WHUIMATOPBI MPOJODKAIH TIONBITKU MPOBEACHUS pedepeHayma, Mo-IpeKHEMY OTKIOHSEMbIE
nenyraramu mnapigamMeHTa. C KpUTHKOH INPOEKTa BBICTYHNWINM OOILECTBEHHbIE OpIraHU3alUH
«Kuoit roposy, «OxTuHCKas nyra», rpynmna IPA, nentp skcneptuz « 9KOM» u npencraBu-
TEeJM ONMO3ULMOHHBIX MoJUTHYeCKUX napTuil. B okta6pe 2010 r. ¢ KpUTUKOM MTPOEKTa BHICTY-
nun [pesugent Poccun [mutpuit Measenes. Ero mosunusi: CTpOMTENBCTBO TaKOTO OOBEKTA
MO’KET OBITh HA4aTO TOJBKO IOCJIE 3aBEPLICHMs BCEX CIOPOB B CyJaX M KOHCYJIbTAlMH C
IOHECKO.

IIpexpamenne npoexra. 10 mapra 2011 r. cTango U3BECTHO, YTO KOMIUIEKC 3/1aHUI Oy-
JIET TIOCTPOEH B JIPYroM pailoHe, ropa3zo Jaiblle OT UCTOPUYECKOro LeHTpa ropoaa. Cyanda
yuyactka Ha OXTe, ocTarolierocs B COOCTBEHHOCTH ['a3ripoma, 1 B TOM 4HCJIE€ apXe0JIOTHYeCKUX
Haxo0/10Kk Ha OXTUHCKOM MBICY, OcTaeTcs HesicHOU. Cpenu uccneoBaTeseil He CI0KUIOCh €U-
HOJTYHIMS TI0 BOIIPOCY O 11eJIeCO00Pa3HOCTH CTPOUTENILCTBA HeOockpeba Ha Oxre. [IpoekT nmen
MHOT'O OYEBUAHBIX JIOCTOMHCTB, PaBHO KakK U MpoOieMHbIX MecT. Ho oueBHIHO, YTO C/e/laHHbIE
OLIMOKH, CBA3aHHBIE C OTCYTCTBHEM Y4eTa HHTEPECOB BCEX 3aWHTEPECOBAHHBIX CTOPOH, B KOH-
11€ KOHIIOB ITPUBEJH K MIPEKPAILIEHUIO ITPOEKTA.

Bomnpocsl k keiicy

1. KTo siBnsieTcs yyacTHUKaMU M 3aMHTEPECOBAHHBIMU CTOPOHAMH JAaHHOTrO mMpoekTta? B uem
BBIPKAIOTCS UX UHTEPECHI?

2. KakoBbI TOUYKH COMPUKOCHOBEHHSI U TOUKH KOH(DIUKTOB HHTEPECOB YUaCTHUKOB MPOEKTA?

3. Yto, ¢ BalIeil TOYKHU 3pEHHUS, CIEAOBAIO CIEJIATh 3aKa3YMKYy U UHBECTOPY MPOEKTA ISl €ro
YCHEIIHOW peanu3anuu’?

4. Beimenute KIIOYEBBIE MPOOIEMBI peau3alliid KPYIMHBIX MPOEKTOB Pa3BUTHS TEPPUTOPUN B
COBPEMEHHBIX YCIOBHUSX.

5. Uro, ¢ Bamei TOUKH 3peHUs, CIEIOBAIIO CAENATh, YTOOBI JOOUTHCS MAKCUMAIILHOTO COTJIaco-
BaHHS MHTEPECOB YYACTHUKOB MPOEKTA?

© PT'YTuC



OrEOYBNIO DENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbHOE CMK
2 _ Y‘H’]::)KHEHV[E BBICIIIETO OBPA3OF1AHVIH PTYTUC
e «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTWC Aucm 121 us
125

6. [TorrpoOyiiTe BBIICHUTH Cynb0y yuacTka Ha OXTe, OCTaroIIerocs B cOOCTBeHHOCTH ["a3mpoma,
Y B TOM YHCJIE apXEOJIOTUYECKUX HAXOJI0K Ha OXTHHCKOM MBICY.

IIpakTuyeckoe 3aHsATHE 9 — 3aIIMTA TPYNNOBBIX MPOEKTOB
dopMa NPaKTHYECKOT0 3aHATHS — IIPE3CHTAIUS IPOCKTOB
Oco0eHHOCTH TPYNIIIOBOIO NMPOEKTA

CryneHTtsl paboTaroT B TpyIIax OT TPeX A0 MSATH Y€JIO0BEK, BHITOIHSIS CICAYIOIINE 3a/1a4H:
- Beibop komrmanuu, OM3HEC KOTOPOW BHICTPOCH TPATUIIMOHHBEIM 00pa3oM, T.€. ¢ HEJIOCTaTOu-
HBIM IPUMEHEHUEM HHHOBAIIMOHHBIX TTOIXOIOB..
- JletanbHOE OonucaHKe TOTO, Kak OM3HEC PYHKIIMOHUPYET B HACTOSIIIIEE BPEMSI.
- [Ipe3eHTanuto Toro, Kak OM3HEC MOKET (YHKIIMOHUPOBATH Yepe3 AT JICT, MOCIIC BHEAPCHHUSI
MMPHUHIMUIIOB U IMMOAXO0A0B, PACCMOTPCHHBIX BO BPEMA U3YUCHUA HaCTOSIHIeﬁ JUCHUITIINHBI.
- Pa3paboTky npeBapuTEeIbHOIO TUIaHA «YIPABICHHS U3MEHEHHUSIMU» WIN «IIPOSKTUPOBAHHS
cepBHUCa» KOTOpbIe peoOpa3yeT BeeHNue OM3HECa U3 HBIHEIIHETO B JKEJIaeMOe COCTOSTHUE.

3aounas gopma o0yueHus
[IpakTnueckoe 3anarue 1 mo reme OCHOBBI yIIpaBJIEHUS KAUECTBOM
[IpakTnueckoe 3ansarue 2 no reMme KomMmyHuKanuu ¢ norpedurenem
[IpakTnueckoe 3ansatue 3 1o TeMe YIpaBieHHE pecypcamu
[IpakTuueckoe 3anstue 4 mo reme I[IpoekTupoBaHue cepBuca.
[IpakTrueckoe 3ansatue S5 o Teme [lnaHupoBaHME ONTUMAIBHOTO CEPBHCA.
[IpakTrueckoe 3aHsTHE 6 - 3aIIUTa TPYIIIOBOTO (MHINBUTYATLHOTO) TPOCKTA. .
8. IlepeyeHbr OCHOBHOW M JAONMOJHHUTEILHON Y4eOHOH JUTEPaATypbl; NEpPeYeHb PecypcoB
HH(pOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTH «HTEepHET», NepeyeHb HH(POPMAIMOH-

HBIX TeXHOJIOFHﬁ, H606XOIII/IMI)IX AJiFd OCBOCHUSA JUCHUIIJIMHBI

8.1 OcHoBHas JUTepaTypa
1. Ynpagnenue npoexrtamu: YuebHnoe nocodoue / M.B. Pomanosa. - M.: /| ®OPYM: HUIL] Uudpa-M,
2013. - pexwum moctyna http://znanium.com/catalog.php?bookinfo=391146
2. YrpasieHue npoekrtaMu: yueonoe mocodue/Iloramesa I'.A. - M.: HUL] UH®PA-M, 2016. Pexum
noctyma http://znanium.com/catalog.php?bookinfo=504494
3. Ynpasnenue npoektamu: Yueonoe nocoodue / FO.U. ITonos, O.B. fAxosenko. - M.: HULl MTHOPA-M,
2013. Pexxum moctyna http://znanium.com/catalog/product/400634

8.2 JlonotHUTEIbHASL JUTEpaTypa
1. ITaBnoB, A. H. Ynpasnenue npoekramu Ha ocHoBe ctangapta PMI PMBOK. Usnosxenue
METOA0J0rur U onbIT npuMenenns / A. H. [1aBnoB. - 4-¢ u3a., uctp. u gom. - M.: BUHOM.
Jlabopatopwus 3uaunuii, 2014. - http://znanium.com/catalog.php?bookinfo=502573
2. adopmMaimoHHble TEXHOIOTUY YIpaBiIeHUs poekTaMu: Y4yeOHoe nocobue / H.M. Ceetinos, I'.H.
CaerJoBa. - 2-e u3J., nepepad. u nom. - M.: UHOPA-M, 2013. Pexum poctymna
http://znanium.com/catalog.php?bookinfo=208539

© PT'YTuC


http://znanium.com/catalog.php?bookinfo=391146
http://znanium.com/catalog.php?bookinfo=504494
http://znanium.com/catalog/product/400634
http://znanium.com/catalog.php?bookinfo=502573
http://znanium.com/catalog.php?bookinfo=208539

OrEOYBNIO DENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbHOE CMK
2 _ Y‘H’]::)KHEHV[E BBICIIIETO OBPA3OF1AHVIH PTYTUC
e «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTWC Aucm 122 us
125

8.3. [lepeuens pecypcoB HHGPOPMAIHOHHO-TETeKOMMYHUKANIMOHHOH ceTn « AHTepHET»

WWW.sovnet.ru - Poccuiickast accOIMaIyst ynpaBICHUS TPOEKTaMH.

DrexkTpoHHas OubnmuoTeunas cuctema Book.ru: http://www.book.ru/

DiexTpoHHas oubnmmoTeka http://www.znanium.com/

8.4. IlepeyeHb MPOrpaMMHOI0 oGecnevYeHHnsi, COBpeMEHHbIX MpodeccHOHATbHBIX 0a3 AaH-
HBIX H HH()OPMAIMOHHBIX CIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. baza manHbIX rocynapcTBeHHOW cTatuctuku DenepanbHOM CIykObl rOCyAapCTBEHHOM
CTAaTUCTUKU
http://www.gks.ru/wps/wcm/connect/rosstat _main/rosstat/ru/statistics/

4. baza cOIMOJIOTMYECKUX JTaHHBIX BcepoccHuiickoro IeHTpa M3y4deHus OOIEeCTBEHHOIO
muenus https://wciom.ru/database/ —

5. CnpaBouHno-tipaBoBas cuctema KoncynpranT + http://www.consultant.ru

9. MeToauyeckne yKazaHus il 00y4aIOUUXCSl 10 OCBOEHUIO JUCIHUNIMHBI

[Tporecc n3yueHus TUCIMITIMHBI MIPEyCMaTPUBAET ayIUTOPHYIO (paboTa Ha JIEKIUIX
U TPAKTHUYECKUX 3aHATHUSX) U BHEAYIUTOPHYIO (CAaMOMOJATOTOBKA K JIEKIHUSAM U MPAKTUYECKUM
3aHATHSIM) paboTy oOydaromerocsi. B KOHTakTHYI0 paboTy 0OydJaroImuXxcsi ¢ MpenoiaBareieM
BXOJIAT: ayUTOpHAs paboTa, KOHCYIbTALUU, IPOMEKYTOUHAS aTTeCTaIHS.

B kauectBe OCHOBHOI MeTOOUKHM O0y4deHMs Oblia BbIOpaHa METOAMKA, BKIHOYAIOIIAs
COBOKYITHOCTb NMPHEMOB, C OMOIBI0 KOTOPBIX MPOMCXOIUT IIeJICHANPABIEHHO OpraHU30BaH-
HBIW, TUTAHOMEPHO M CHCTEMAaTHYECKH OCYIIECTBIISIEMBIA MPOIECC OBIIAJICHUS 3HAHHUSIMH, yMe-
HUSMU U HAaBBIKAMH.

B kauyectBe OCHOBHBIX ()OpM OpraHU3aIMK YYEOHOTO Mpolecca MO JUCIUTUTHHE
«YnpaBieHrue NpoeKTaMH B cepe TOCTENPUUMCTBA M OOIECTBEHHOTO MUTAaHUSA» B Mpesara-
€MOH MeTOMKE 00yUeHUS BBICTYMAIOT 3aHATHS JIEKIIMOHHOTO TUTIA M TIPAKTHYECKUE 3aHATHS (C
UCIOJIb30BAHNEM MHTEPAKTHBHBIX TEXHOJIOTUH OOyueHHs), a TaKKe caMOCTOsiTeNbHas padora
oOydJaronmxcsi.

Teopernueckue 3aHATHSA (JIEKLIMK) OPraHU3YIOTCS MO MOTOKaM. Buabl nekuuii: 0630pHast
JeKnus, JieKuus-uHpopManusa, npoOrIeMHas —JeKIHs, JICKIUSA-BU3yalIH3alus, JICKIHs-
KoH(pepeH1Ms. Ha nekuusx mznararoTcst TeMbl JUCHUIUIMHBL, PeAyCMOTpEeHHbIE paboueil mpo-
rpaMMOH, aKIEHTUPYETCS BHHUMaHWE Ha HauOoJee NMPUHIMITHAIBHBIX M CIIOKHBIX BOIPOCAX
JMCLUIUIMHBI, YCTAaHABIMBAIOTCSA BOIPOCHI JJISi CAaMOCTOSITEIbHOM npopaboTku. KoHcnekT nek-
Ui sSBIIsIeTCsl 0a30 MPH MOATOTOBKE K MPAKTHYECKUM 3aHITHSAM, K SK3aMEHaM, a TaK)Ke CaMmo-
CTOSITENIbHON HAYYHOM JIesITeIbHOCTH.

W3n0xeHne JIEKIMOHHOTO MaTepHalla pPEeKOMEHIYeTCs MPOBOAUTH B MYJbTHMETUHHOMN
¢dopme (mpesenrtanuii). CMmbIcIOBas Harpy3ka JEKIUH CMEIIAETCS B CTOPOHY OT H3JIOKEHHS
TEOPETHYECKOT0 MaTeprasia K (POPMHPOBAHUIO MOTHBAIIMU CAMOCTOSITEILHOTO O0yJeHUs Yepes
MIOCTAHOBKY Mpo0JieM 00y4eHHUs U MOKa3 MyTel penieHns npodeccuoHaIbHBIX IpobaeM B paM-
Kax TOW miam WHOW TeMbl. [Ipr 3TOM OCHOBHBIM METOAOM BEIEHHS JICKIIUU SIBISETCS METO.
MpOOJIEMHOTO M3JI0KEHHS MaTepuaa.

[MpakTudeckue 3aHATHS 10 AUCIUTUINHE «YTIPaBIeHUE MPOCKTaMu B cpepe rocTenpu-
MMCTBA U OOIIECTBEHHOT'O MUTAHUS» MIPOBOJATCS C LIEIbI0 MPUOOPETEHHS TPAKTUYECKUX HaBBI-
KOB B 00JIaCTH MIPOEKTHOTO ymnpasieHus. [IpakTndeckue 3aHATHs MPOBOISATCS B BHJE YIeOHO-
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POJIEBBIX UTP, CEMHUHApa-HCCIIC0BaHuUs, pa3dbopa KeicoB (case-studies), CTpyKTypHUpOBaHHOM H
YIPaBIIEMON JUCKYCCHH, OOCYX/IEHUE ICCE, BHIMOIHEHHUS aHATUTHYECKUX YIPAKHEHUN U pe-
IIEHUS 3a/1a4, 00CYKJIeHHE BeO-KBecTa, yueOHO-/1eJI0Bas Urpa.

AXTUBHOW (OPMOI MPAKTUYECKOTO 3aHATHUS SIBIsETCS AUCKyccus. Juckyceuns -
3TO MyOJUYHOE OOCYXKIEHHE KaKoro-inmbo MpoOJeMHOro Bompoca, mpoOsemsl. Juckyccus
OTIpaBJbIBAET CBOE HAa3BaHHWE B TOM CiIydae, €clii OOCYXJaeMblii BONPOC CIOXKEH, BaXEH U
HEOJIHO3HAYEH I10 XOAY M TOJKOBAHHIO, T.€. MperoaraeT albTepHaTUBHbIE OTBETHI. Jluckyc-
CHsI MOXKET OBITh HaMeueHa M CIIPOBOIIMPOBAHA MPEIOIaBaTeNIEM, HO MOXET BOSHUKHYTH CIIOH-
TaHHO. CTpyKTypHpOBaHHas U yIpaBiiieMas JUCKYCCHUS - 3TO CIEIMaIbHO MOJATOTOBIICH-
HBIA ¥ OPraHW30BaHHBIN CTOPOHBI, OTCTAMBAIOILINE CBOM MO3ULMU. L{enbio Takoro 3aHsATHS SIB-
nsieTcsi (OPMUPOBAHHME OLEHOYHBIX CYXKIACHHM, YTBEP)KICHHE MHPOBO33PEHUYECKHUX IO3UIUH.
Y4acTHUKOB Jy4YIlle pa3JeuTh Ha MOATPYIIIBI, KAXKI0W U3 KOTOPBIX MPEACTOUT TUCKYTHPOBATH
C Ipyro# 1o 3apaHee pa3paboTaHHBIM BOIPOCaM, TOATOTOBUTH COOOIIECHHS M apTyMEHTHI.

CemuHap-uccie0Banne — 3To (popMa TpynmoBOro 3aHATHS, CMBICI KOTOPOTO 3aKIIO-
qyaeTcs B MPUOOPETEHHH, PACIIPOCTPAHEHUN U YAaCTHYHOM pealn3aluy 3HaHUW C TPUBHECEHU-
€M B O3TOT MNpOIlecC KOMIOHEHTOB HAay4yHOro ucciefoBaHusi. CeMuHap-HCCIeI0OBaHUE OCY-
IIECTBIISIETCS B TPU dTala M YacTO BBIXOAWT 32 paMKU OTBEACHHOTO JJISi 3aHSTHSI BPEMEHHU.
31ech BayKHBI HE TOJIBKO COOCTBEHHO CEMHHApP, HO M €r0 MOATOTOBKA, M PeaTn3ainus TeOpPEeTH-
YeCKUX U MPAKTUYECKUX HapaOOTOK. 3ajaua ceMUHapa - UCCIECOBAHMS - OCMBICIEHHOE, IIelie-
HaIpaBJICHHOE MPUOOPETEHNE U YTIyOJieHNe 3HAHHIA, peanu3alysi BOCIIUTATEIbHOMN, TpaKTHYIe-
CKOI M METO/I0JIOTMUECKOM (PYHKIIMH MIPH U3yYECHUU TEMBbI 3aHSATHUSI.

[IpakTuyeckas paboTa 3aKIIOYAETCS B BBINOJHEHHH CTYACHTAMH, IMOJ PYKOBOICTBOM
mpernojaBaTelnis, KOMIUIEKCa Y4YeOHBIX 3a/laHuii HalpaBlIEHHBIX HAa YCBOGHHME HAY4HO-
TEOPETHYECKIX OCHOB Pa3pabOTKH MPOEKTOB B TOCYJApPCTBEHHOM M MYHHUIMITAJBHOM YITPaB-
JIEHUH, TpUOoOpeTeHNe MPAaKTUUYECKUX HABBIKOB OBJIAJICHUS METOAAMU paboThl ¢ IPUMEHEHUEM
COBPEMEHHBIX WH(POPMAIMOHHBIX U KOMMYHUKAIIMOHHBIX TEXHOJIOTHI. BBIMoMHeHNs npakTiye-
CKO#i PabOThI CTY/ICHTBI MPOM3BOIAT B MMCHMEHHOM BHJIE, B BHJE pa3dopa case-studies, perre-
HUS TPAaKTUYECKUX 3a/1a4, PE3ESHTANH 1 TOKJIAI0B, a TaKkKe dcce u pedepaToB. OTUET Npeao-
CTaBJISICTCA MPEIOJIaBaTeNIo0, BEyIEMY JaHHBIA IPEAMET, B 3JIEKTPOHHOM U IIEYaTHOM BHJIE.

[IpakTHyeckue 3aHATHS CIIOCOOCTBYIOT 0ojIee TIIyOOKOMY MOHMMAHHUIO TEOPETHUECKO-
ro Marepuaiga yueOHOro Kypca, a Takke pa3BUTHIO, (POPMHUPOBAHUIO U CTAHOBIICHHUIO Pa3vy-
HBIX YPOBHEH COCTABISIOMUX MPOPECCHOHATTFHON KOMITIETEHTHOCTH CTY/IEHTOB.

Lenpto caMOCTOATENBbHOM (BHEAYAUTOPHOM) paboThl 00yyaromuxcs sBiseTcs ooyde-
HUE HaBbIKaM pabOThl ¢ HAYYHO-TEOPETHUECKOM, ePUOINYECKOM, HAyYHO-TEXHUYECKOMN JINTe-
paTypoil U TeXHHYECKOH JOKyMEHTalHel, He0OXO0UMMBIMU JJIsi yIIIyOJI€HHOTr0 M3y4YeHUs IHcC-
[UTUTMHBL «YTIpaBJIeHUE MPOEKTaMH B cepe TOCTEIPHUMCTBA B OOIIECTBEHHOTO MTUTAHUM», a
TaKXe pPa3BUTHE Y HUX YCTOHYMBBIX CIOCOOHOCTEH K CAaMOCTOSATEIILHOMY U3YYEHHIO M H3JI0XKe-
HUIO TIOTy9eHHON MHPOPMAIIHH.

OCHOBHBIMU 33/1a4aMH CaMOCTOSITENIbHOW PabOThl 00YUaIOLINXCS SIBISIOTCS:

— oBiIageHue QyHIAMEHTAIBHBIMA 3HAHHUSIMH;

— HapaboTka mpodecCHOHATBHBIX HABBIKOB;

— TNPUOOpETeHHE OIbITa TBOPUECKOW U MCCIEIOBATEIHCKON ICATEIIEHOCTH;

— pa3BUTHE TBOPUYECKOW MHHUIIMATHUBEI, CAMOCTOSITEIIHBHOCTH M OTBETCTBEHHOCTH CTY-

JICHTOB.

CamocrosTenbHas paboTa CTYJICHTOB 10 TUCIHHIUIMHE «YTPaBICHHE MPOCKTaMH B

cdepe rocTenpuuMCTBa U OOIECTBEHHOTO MUTaHUA» 00eCIIeunBaeT:
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— 3aKpeIUICHUE 3HaHWM, IIOJYyYEHHBIX CTYICHTAaMH B MPOLECCE JIEKIMOHHBIX U IpaKTHYe-
CKHX 3aHATHH;

— (dopMHpOBaHKE HABBIKOB pabOTHI C MEPUOANIECKOM, HAYYHO-TEXHUUECKOH JTUTEepaTypoi
Y TEXHUYECKON JOKYMEHTAIUM;

— npuoOpeTeHHe ONbITa TBOPUYECKOH U UCCIIEN0BATEIbCKON AEATEIbHOCTH;

— pa3BUTHE TBOPYECKOW MHUIUATHBBI, CAMOCTOATEIBHOCTH U OTBETCTBEHHOCTH CTYIECH-
TOB.

CamocrodrenbHas padoTa sBiIsieTCsl 0043aTeNbHOM JUIsl KaKA0I0 00y4aromerocs.

DopMbI CAMOCTOATEILHON PadoThI

[TepeueHsb TEM CaMOCTOSTEIBHON PabOTHI CTYIEHTOB IO TIOJTOTOBKE K JICKIIMOHHBIM U
MPAKTUYECKUM 3aHSATUSM COOTBETCTBYET TEMaTHYECKOMY IUIaHy pabouell MporpaMMbl AUCIIH-
TUTAHEIL.

CaMocTosTenbHast paboTa CTyAeHTa MpelycCMaTpUBaeT CleAyIonne BUabl padoT:

- IOATOTOBKA MaTepuala Ha 3a/IaHHYIO TEMY,

- IOJITOTOBKA MPE3CHTAIMH 10 ONPEICICHHBIM BOTIPOCaM;

- U3y4YCHHE HAyYHOU U HayYHO-METOAMYECKOI 0a3bl O MOCTABIEHHOM MPOOIEMAaTHKE;

- TOJITOTOBKA Ipa)MuecKoro MaTepuaa 1o 3a1aHHOH TeMe.

OCHOBHBIMU COBPEMEHHBIMHU (pOpMaMH OpraHU3aLUU CAMOCTOSTENBbHON paboOThI CTY-
JICHTOB SIBJISIIOTCS TBOPYECKHE PabOThI M padboTa ¢ HH(HOPMAIMOHHBIMU KOMITHBIOTCPHBIMH TEX-
HOJIOTUSIMH.

TBopueckue padoThl

[Ton TBOpueCKMMH 3a/laHUSIMU TTOHUMAIOTCS Takhe y4eOHBbIEC 3a/laHus, KOTOpbie TpeOy-
IOT OT CTYJEHTa HE MPOCTOT0 BOCIIPOM3BOACTBA HH(OPMAIINH, a TBOPUECTBA, TTOCKOJIBKY 3a]1a-
HUS coiepKaT OONBIINN WM MEHBIIUN SJIEMEHT HEU3BECTHOCTH U MMEIOT, KaK MpaBHIIO, He-
CKOJIbKO TOAX0/10B. TBOpYECcKOe 3aJaHHe COCTaBJSIET CONIEp)KaHHMe, OCHOBY JIFOOOTO MHTEpaK-
TUBHOTO MeToza. TBopueckoe 3afanne (0COOEHHO MPAKTUYECKOe M OIU3KOe K KU3HU) MPHUIaeT
CMBICJT O0YYCHHIO, MOTHBUPYET CTy/IeHTa. Hen3BEeCTHOCTh OTBETa W BO3MOXKHOCTh HAWTH CBOE
COOCTBEHHOE «IIPABHIILHOE)» PEIIeHHEe, OCHOBAHHOE Ha CBOEM IEPCOHAIBLHOM OIIBITE U OIBITE
CBOETO KOJUIETH, IPyTa, MO3BOJSIOT CO3/1aTh (PyHIAMEHT sl COTPYAHUYECTBA, CaMOOOYUEHUS,
OOIIeHHsI BCEX YYaCTHUKOB 00pa30BaTeIbHOrO MPOIiecca, BKII0Yast MPENo1aBaTesl.

PadoTa ¢ uHpOPMANIMOHHBIMU KOMNbIOTEPHBIMH TEXHOJIOTHAMH

PaGora ¢ nuHpopMaIMOHHBIMU KOMIIBIOTEPHBIMU TEXHOJOTUSMU MpEToaaraeT pas-
paboTKy mperogaBareneM 3aJaHuil ¢ UCMONb30BaHWEM MHTEpHET-TEXHOJIIOTHH B PEXHME On-
line. 3aganus IS CaMOCTOSITENFHOM pabOTHI MOTYT OBITH HAMpaBJICHBI Ha: 1) MOUCK CTYy/IEHTa-
MU MHGOpMaIUK, 3a/laHusl Ha MOUCK M 00paboTKy MH(pOpMAINK; 2) Ha OpraHU3aINI0 B3auMO-
JecTBUS B ceT; 3) 3a/laHus TI0 CO3AaHMI0 Web-CTpaHuIl; 4) BBIMOTHEHHE TPOSKTOB.

Ilouck cmydenmamu ungopmayuu, 3a0anus Ha NOUCK U 0OPAOOMK)Y uH@opmayuu
gKIIOYACM:

e Hamnucanue pedepara-o030pa;

PELIEH3UIO Ha CAlT MO TEME;
aHaAJIU3 CYIIECTBYIONINX ped)epaToB B CETH HA JAHHYIO TEMY, UX OIICHHBAHHUE;
HAIMCaHKe CBOET0 BapUaHTa IUIaHa JIeKIUH;
HamucaHue (pparMeHTa JeKIHH,
coctaBleHne OuOIMoOrpaduIecKoro CrucKa;
03HAKOMJICHHE C MPO(ECCHOHAIBHBIMU TEIEKOH(EPEHIMIME, aHATU3 O0CYKICHUS aK-
TyaJbHBIX TPOOIIEM.
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3adanue na opeanuzayuro 83auMoOeticmeus 8 Cemu.
e 00CYXJEHHE COCTOSBIICHCS MM TPEACTOSIIECH JCKIIUN B CIUCKE PACCHUTKU TPYIIIBI;
e paboTa B CIMCKAaX PacChLIKU;
e OO0UIeHNE B CHHXPOHHOH TelneKoH(epeHnu (JaTe) co CrenuanucTaMy WM CTYACHTaMH
APYTUX TPYIII WK BY30B, H3yYaIOIUX JAHHYIO TEMY;
e 00CyXJeHHE BOZHUKAIOIINX POOJIeM B OTCPOUEHHOM TeleKOH(pepeHINY;
® KOHCYJbTALMU C MPEMOAABATEIIEM M JAPYTHMMHU CTYIEHTAMU Yepe3 OTCPOUYCHHYIO Telle-
KOH(EpEHIIHIO;
® KOHCYJIbTAILIUU CO CIIEHUATMCTAMU YePE3 AIEKTPOHHYIO MOUTY.
Buvinonnenue npoexmog:
pabota mo mMmpoeKTaMm, MPeIOKEHHBIM MperoaBareiaeM (HUCIOIb30BAaHUE BCETO KOMILIEKCA
BO3MOYXHOCTEH TeIEKOMMYHUKAIIMOHHBIX CETeH: MOMCK MH(OPMALIUU, AUATIOT B CETH, CO3JJaHUE
web-ctpanui u web-kBecToB);
pa3paboTKa U MpoBeAeHNE COOCTBEHHBIX MPOEKTOB.
Beaymmmu ciocobamu COBpEMEHHOM OpraHU3anyy Mpoecca HHTEPAKTUBHOTO 00Y-
YEeHHsI B BY3€ SIBIISIETCSI CAMOCTOSITeNIbHAsL pad0Ta CTYIEHTOB C UCIIOJIb30BAHUEM BO3MOKHOCTEH
TEJICKOMMYHUKAIIMOHHBIX CETEH C IEIbI0 CO3/IaHHs TEMAaTHYCCKUX BeO-KBECTOB (CM. TAOIHILY)
U BeO-cTpanul — ucnois3zoBanue html (hypertext markup language) - penakropos, ftp, Be0-
Opay3epoB, TpadUIECKUX PEIAKTOPOB.

Kpartkoe onucanue Bed-KBeCTa KaK 0OJIHOT0 U3 HHHOBAIIMOHHBIX CIIOCO00OB OpraHu3alnuu
CAMOCTOSITE/IbHON Pa0doThI CTYICHTOB

Pazpaboran 1995 ron, rocynapcTBeHHBIM yHUBepcUTOM CaH-
Huero, bepuu Homxem u Tomom Mapuem
Onpenenenne BeO-KBecTa Beb-kBecT - cnienuanbHbIM 00pa3oM OpraHu30-

BaHHBIN BHJ CAMOCTOSTENILHON HCCIIEA0BATEIb-
CKOM JeATEeIbHOCTH, AJIS1 BHIITOIIHEHHUS KOTOPOH
CTY/ICHTBI OCYIIECTBIISIOT IIOUCK HH(POPMAIINU B
cetu VIHTEpHET 10 yKa3aHHBIM aJIpecam
OCHOBHBIE COCTaBIIAIOLINE BeO-KBECTa 1. BBenenue (3amaeTcs uCXoHast CUTyauus BeO-
KBECTa, CTABUTCS LIeJIb U 0003HAYAIOTCS CPOKH
BBITIOJTHCHUSA ).

2. 3ajaHue, COOTBETCTBYIOIIEE CTEIICHU aBTO-
HOMHOCTH U CAMOCTOSITEIBHOCTH CTYJCHTOB.

3. Habop cceiiok Ha pecypcbl cetd MHTepHeT,
HEOOXOIUMBIC JIJIsl BHITIOJTHEHUSI 33 ]JaHHSI.

4. Onucanue npouecca BHIITOJTHEHUS paOOTHI.

5. IloscHenus mo nepepaboTKe MOTyYeHHON UH-
dhopmariuu.

6. 3akroueHne (aHanu3 npoJielaHHON paboThl)
Cpoxku BBINOJTHEHUS BEO-KBECTOB - KpaTtkocpouHsle (0T 1 10 3 ceaHcoB pabOTHI B
cucteme MHTEpHET);

- JIONTOCPOYHBIE (OT OJHOM HEJIENH JI0 MeCsIIa
(MakcUMyM JIByX))
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DopMbI - co3nanue 0a3bl JaHHBIX 0 MPodIIeMe;
BE0-KBECTOB - CO3/1aHHE MUKPOMUPA, IIEPEABUKEHUE B KOTO-
POM OCYHICCTBIIACTCA IIPU IMTOMOIIU I'MIIEPCCHI-
JIOK;

- HaIllMCaHUE UHTEPAKTUBHOMN HCTOPUH;

- CO3JIaHKe JOKYMEHTA, JIAI0NIero aHaIu3 KaKoii-
00 CI0KHOM MPOOIIEMBI U MTPHUTIIAIIAIOIIETO
CTYJICHTOB COTJIACUTHLCS HITH HE COTIIACUTRCS C
MHEHHEM aBTOPOB;

- HHTEPBBIO ON-line ¢ BUPTyaIbHBIM ITEPCOHAKEM
(OTBETHI U BOMIPOCHI

pa3pabaThIBalOTCs CTYJCHTAMH, TTTyOOKO H3Y-
YUBITUMH JAHHYIO JIMIYHOCTB )

Be6-kBect

Be6-kBecToM Ha3bpIBaeTCs CieNUANIBHBIM 00pa30M OpPraHM30BAHHBIN BU CAMOCTOSI-
TEJBbHOM HCCIe10BaTeNbCKON JesITeIbHOCTH, JUIS BBIIOJIHEHUS KOTOPOM CTYAEHTHI OCYLIECTB-
JSIOT MOUCK nH(opMaru B cetn IHTepHET 1o yka3zaHHBIM ajgpecam. OHU CO3/1AI0TCS ISl TOTO,
YTOObl pallMOHAIBHO HCMOJb30BATH BPEMS CAMOCTOSTENIBHOW pPabOThl CTYIEHTOB, OBICTPO
HaXOJUTh HEOOXOJUMYI0 Pa3HOOOpa3HyH HH(OpPMAIHIO, UCTIOIB30BATh MOJIYICHHYI0 HH(OP-
MalMIo B MIPAKTUYECKUX LEJSAX U JJs pa3BUTHs HABBIKOB KPUTUYECKOI'O MBIIIJICHUS, aHAIN3a,
CUHTE3a U OIEHKH MH(pOpMaluU. Beb-keecm NMPEACTABISIET COOOM CIeHAIIbHBIM 00pa3oM op-
TaHW30BaHHYIO gebO-cmpanuyy. Bed-KBecTbl MOTYT ObITh KPATKOCPOUYHBIMH U JOJITOCPOYHBIMH.

3aoanus no cozoanuio 6eb-cmpanuy
pa3MelleHNe BBIMOJIHEHHBIX pedepaToB U pelieH3nil Ha caifte;
nyonukarus oudnuorpaduu mo teme;
CO3JIaHME TeMAaTUYECKUX BeO-CTpaHMIl MHANBUIYAIbHO U B MUHU-TPYIIAX;
nyOaMKanus KypCOBBIX M KBATU(PUKAIMOHHBIX pab0OT 00yJaromuxcs Ha caiire;
yOJIMKaLus METOANYECKUX pa3paboTOK 00yJaromuxcs;
co3/1aHHe OaHKa JaHHBIX O METOJIMYECKUX HAaXO0JKax 00yJaromuxcs, 0aHKa Urp U yrnpaxHEeHHH.
Komnviomepuvie cumynayuu

JpyruM MHHOBAIIMOHHBIM CIIOCOOOM OpraHU3allMK CaMOCTOSITENIbHON paboThI CTY-
JICHTOB SBIIIOTCS cumynayuy (MHTEPAKTUBHBIE MMUTATOPbl peajbHBIX CHUTYyallMii), KOTOpbIE
CUMTAIOTCS OJTHUMH U3 CaMbIX 3()(PEKTUBHBIX U COBPEMEHHBIX MPAKTHYECKUX y4EOHBIX TEXHO-
JIOTHH 3JIEKTPOHHOTO O0y4YeHHs. DIEKTPOHHOE O0yyeHHe — 3TO 00y4YeHUE B MHTEPAKTUBHOM,
JUCTAaHIIMPOBaHHOM (opMmaTe uepe3 VHTepHeT, JOoKalbHYI0 BHYTPUKOPIOPATHBHYIO CETh —
WuTtpHeT, no >nexTpoHHoi noure uian ¢ CD-ROM. JlanHblii BUJT 00yueHHs TIOKa eIle OCTaeTcs
PEAKOCTHIO B POCCUHCKHX BYy3aX M Ha POCCUHCKOM PBIHKE 00pa30BaTeIbHBIX YCIYT, HO, TEM HE
MEHee, CIEUAINCTBI TOBOPAT O €0 NEPCIEKTUBHOCTH, T.K., B IIEPBYIO 0YEpPEb, OH PACCUMTAH
Ha COBEPUICHCTBOBAHUE CTYJIEHTAMH YMEHHUS U CIIOCOOHOCTU paboTaTh CaMOCTOSITENIbHO, BECTH
COOCTBEHHOE MCCIIE/IOBAHUE, a TAK)XKE CIIOCOOCTBYET PAa3BUTHIO YYBCTBA OTKPBITUS, TBOPUECKO-
ro OIIYILEHHUs, IEpEeMEIEHHs CTYCHTa B pealibHOCTh Oyaymiel mpodeccruoHalbHOM nedaTenb-
HOCTH.

Cumynauuu yxe HOoJy4diId IIUPOKOE paclpoCTpaHEeHHE B eBponeiickux By3ax. O0y-

YEeHHE MPH MOMOIIM CUMYJISIUI ObLIO pa3paboTaHO U MPEUI0KEHO aHTIUHCKUMU U (paHIly3-
ckumu yueHbIMH (X.M. Dmumronom, H. X JIbmronom, K.J[>xoncom, ®@. [[»6mu3e u ap.). Cumy-
JSIHSL — 3TO TMOMEIEHHE JTI0/Iel B «(DUKTUBHBIE, UMUTUPYIOIINE PEalbHbIe» CUTYAIHH C IIEBI0
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OO0y4YCHHS WUJIH TTOJTyYSHHSI OIICHKH MPOJICIAaHHON paOoThI, 3TO O0YYCHHUE JICHCTBUEM WUJIH B JICH-
ctBuu. KadecTBeHHass CUMYJISIUS BKIIOYACT TPU CTPYKTYPHBIX KOMITOHEHTA!
1) xopomio npoaymMaHHast padodasi MOZEb MPO(heCCHOHATBHON cpelibl. Moienb Kak CTPYKTYp-
HBI KOMITOHEHT CUMYJISIIUU TpEJJiaracT KIIOUeBbIe BAPUAHTHI THIIOB MOBEJCHUS U B3aUMO-
JEUCTBUM C IPYTUMH JIFOJbMH;
2) cueHapwii mporecca CUMYJISIIUN HAIpaBlieH Ha Pa3BUTHE MHTYHIIMH, [TOWCKA aIbTEPHATHB-
HOT'O HECTAHIAPTHOTO ITYTH PEIICHHS TPOOIEMBI;
3) HacTaBHUK (MEHTOP), KOTOPBIA UCTIONB3yeT cTpaTeruto ckdddonaunra (scaffolding), ocHoB-
HON XapaKTEPUCTHKON KOTOpOHW SIBISETCS «yracaromas nomolnis» (fading help) co cToponsr
MpernoaBaTelis B X0JI¢ CAMOCTOSATEIHLHONW PabOThI CTYICHTOB.
«Cxaddonmuar» — 310 MeTadopa, onuceiBaromas 0CoObIN TUII MPOIIECCa HHCTPYK-

TUPOBAHMSI, KOTOPAsi UMEET MECTO B CHTYAIUSIX B3aUMOJICHCTBUS MPENoiaBaTelis (MiIu APYroro
6oJiee OCBEJOMIEHHOTO MCTOUHHUKA) U CTY/IEHTOB IO PEIIEHHIO YUeOHBIX 3aau. «Yracaromas
MTOMOII[bY» CO CTOPOHBI MPETNOaBaTe)IsI B Hadajae OOYYCHHsI MOXKET OBITh YacTOW M COJepKa-
TEJIBHOM, a K 3aBEPIICHUIO Kypca 3HAUYUTEIILHO YMEHBIIIAETCS WK BOOOIIE OTCYTCTBYET.

[Tpu M3ydeHnn TUCIUIUIMHBI «Y TIPaBIIEHUE MTPOSKTAMM» PEKOMEHIYeTCS HCIIOb-
30BaTh TPHU OCHOBHBIX MURA 0OYUAIOWUX CUMYTIAUUINL.
CUMYJISIIIUH, PA3BUBAIOIINE OBICTPOTY OTBETHOU PEAKITUH;
CHUMYJISILIMH, IOMOTAOIIUE Pa3BUTh CIIOCOOHOCTD PeIaTh NPOPEeCCHOHATBHBIC 3a/1a4H;
CUMYJISIIIUY, HAIIPaBJICHHBIC Ha BBIPAOOTKY CIIOCOOHOCTH OIICHHWBATH MOJMYyYEHHYIO MH(pOpMa-
IIUI0 ¥ COOTBETCTBEHHO PACIIOPSIKATHCS CIO.

CrnoxHbIe TIPOBEPKHU, KOHTPOJIb M TEXHOJIOTUN OIEHKH BCTPOCHBI B MHCTPYMCH-
TaJbHBIC CPEJCTBA CHUMYJISALUN W SBJISIOTCS TOYHBIM OTOOpa)keHHeM 3()(EeKTHBHOCTH 00y4e-
HUSL.

10. MaTepuajibHO-TEXHHYECKAsl 0a3a, HEOOX0IUMAsA [1JIsl OCYIIECTBIEHHS 00pPa30BaTeb-
HOTI0 Npouecca 1o JMCHUIIHHE (MOLYII0):

VY4eOHble 3aHATHUS 10 AUCLUILIINHE «YIIpaBlIeHUE MPOEKTaMH B chepe rocTenpuuMCcTBa U
OOIIIECTBEHHOTO MUTAHUSI» TMPOBOJATCSA B CIEAYIOIIUX O0OpPYIOBAaHHBIX Y4EOHBIX KaOMHETax,
OCHAIIEHHBIX COOTBETCTBYIOLIUM 000pPYy10BaHUEM

HaumenoBanue 000pya0BaHHbBIX yUeOHBIX KAOMHETOB, OOBEKTOB
JUISL IPOBEJICHUS IPAKTUUECKUX 3aHATUH C IEPEUHEM OCHOBHOTO
000pyTOBaHUS

3aHATHS JIEKIUOHHOTO yueOHas ayJUTOpus, ClieluaIn3upoBaHHas yueOHas meOenb
Tumna, rpynmnosslie U UHAU-| TCO: BuaeonpoeKIMoHHOEe 000pyA0BaHKE

BUlyaJIbHbIE KOHCYJIBTA- |JI0CKa

LIWH, TEKYIINI KOHTPOJIb,
IIPOMEXYTOYHAasl aTTeCTa-

Bun yueOHbIX 3aHATHIA TTO
NVCIUIIIINHE

M
3aHATUS CEMUHAPCKOTO  (YueOHas ayAuTopus, crieluaTu3upoBaHHas yueOHas meOelnb
THMA TCO: nepeHoCcHOE BUICOTPOSKIIMOHHOE 000pyI0BaHNE
TocKa
CamocrosTenbHas paboTa | TIOMEIIeHNe Ui CaMOCTOATENbHOW paboThl, CHelualn3upoBaHHas]
o0yyaromuxcs yuebHas mebenb

TCO: Bua€ONPOEKIIMOHHOE 000PYI0BaHHE
KOMITBIOTEPHI C BO3MOKHOCTBIO OJKIIIOUEHHSI K ceTH «VHTepHeTY;
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NOMEIICHNUE JJISI CAMOCTOSATENFHONM pPabOTHl B YHTAIBHOM 3aje
Hay4Ho-TexHnueckoi OMOIMOTEKH YHHBEpPCHTETA, CIIEHUAIN3UPO-
BaHHas yueOHas MeOelb

KOMITBIOTEPHI C BO3MOKHOCTBIO OJKITIOUEHUs K ceTH «HTepHeT»
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