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PryTuC Aucm 2 uz 103

1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

Jucuumnnuna «MeHeIKMEHT» SBISETCs] YacThIo MEpBOro 0JIoKa mporpaMMbl OakanaBpuaTa
43.03.01 «CepBuc» npoduinb «CepBHC KUIOW U KOMMEPUYECKON HEABMKMMOCTH» M OTHOCUTCS K
00s3aTeNbHOM YaCTH MPOTrPAMMBI.

W3yuenne naHHOW IUCHMIUIMHBI Oa3uWpyeTcs Ha 3HAHWU MIKOJIBHOH MPOTrpaMMBbl 110
TYMaHUTapHbBIM U O00IIECTBEHHBIM MpeAMETaM: 00LIECTBOBEICHUE.

JucuumnivHa HanpaBieHa Ha (OPMUPOBAHUE CIEIYIOIIUX KOMIIETEHINHA BBIITYCKHHUKA!

OIIK - 2 - CnocobeH OCYHIECTBISITh OCHOBHBIC (YHKIIMH YIpPaBIECHUS CEPBUCHON
JeSITENIbHOCTBIO; B YaCTU MHJMKATOPOB JocTuxkeHus: komrereHuu OITK-2.1. (Onpenensier nenu u
3aJjauM YIpaBICHUS CTPYKTYPHBIMU MOJpa3AeNeHUSIMU NPEaIpUiITuil cepbl cepBrca WK APYTUX
chepax, B KOTOPBIX HEOOXOJMMO OCYIICCTBJICHHE CepBUCHOW pestenbHOCcTH), OIIK-2.2.
(Mcronb3yer OCHOBHBIE METOABI U TPUEMBbl IUIAHUPOBAHUS, OPraHU3AlU{, MOTHBAIUH U
KOOPJAWHAIMK JCSITeIBHOCTH MPEINPUATHIA (MOapa3eieHuil) npeanpusaTiii chepbl cepBUca WM
Ipyrux cdepax, B KOTOPbIX HEOOXOIMMO OCYILECTBICHHE CepBUCHOU nesTenbHOcTH), OIIK-2.3.
(OcymecTBisieT KOHTPOJb JEATEILHOCTH TPEANPHUIATUHN (ToApa3AeNeHnid) MpeAnpHsITUi chephl
CepBHCca WIH IpYrux chepax, B KOTOPHIX HEOOXOAUMO OCYIIECTBICHUE CEPBUCHOMN JEITEILHOCTH);

[TKO-2 - Crioco0eH K OCYIIECTBICHHIO JCATEIHLHOCTH IO YIIPABICHHUIO IMPOCKTAMHU B cdepe
CepBHCa; B YacTH WHAMKATOpOB JocTwkeHuss komnerenuuu [IKO-2.1. (demonctpupyer
TEOPETUYECKHUE 3HAHUS U TPAKTUIECKUE TIPUEMBI YIIPABICHUE TIPOCKTAMHU ).

OcBoeHMe JaHHOW KOMITETCHIIMM HAYMHACTCS C HM3YyYCHHsS AUCHUIUIMHBI [Ipomomkenue

OCBOCHHS JIaHHOM KOMIETEHIMH MpPEeayCMaTPUBAETCS NpPU TOATOTOBKE K TOCYAapCTBEHHOU
UTOTOBOU aTTECTAILIUH.

3az1aqeﬁ JUCHUIIJIMHBI SABJIACTCA OCBOCHHUC KOMHGTCHHHﬁ, KOTOPBIMHU JOJIZKCH BJIAACTH
oOydaromuiics B 00JacTM CHUCTEM MEHEIKMEHTa C YYEeTOM OCOOCHHOCTEM CEepBUCHBIX
NPENNPUSITHH, CBA3aHHBIX CO CIIOCOOHOCTBIO OpPraHU30BaTh pPabOTy HCIHOJHUTENEH, MPUHUMAThH
yIpaBIeHYECKHE PEIICHUS B OpTraHU3aI[UU CEPBUCHOM NESTEILHOCTH.

[Ipennaraemass mporpamMma OPHEHTHPOBaHA Ha O3HAKOMJICHHWE CTYJICHTOB C HAyYHBIM
MOJIXOJIOM M3Y4YEHHs] W OBJIAJCHUS 3HAHUSMU U MMOHUMAHUEM OCHOBHBIX MPUHIIUIIOB U METOJIOB
yIpaBieHUs NPEANPUATUIMU CepBHca, HanOosiee BaXKHBIX, TUIUYHBIX (OpM, (YHKIIMI, BUJOB U
COCTOSTHUHM yNpaBlIEeHYECKHX OTHOIIEGHWH; TMOHUMAaHUE OCOOEHHOCTEH COBPEMEHHOTO JTamna
Pa3sBUTUA ynpaBnqueCKoﬁ MBICJIM; OCHOBHBIX KOHHGHHI/II\/JI YIIpaBJICHUA, OTIPCACICHUEC NX CUIIbHBIX
U cnadbix cTopoH. CTYAEHT 3HAKOMUTCS C METOJIaMU CTUMYJIHPOBAHUS U MOBBIIIEHUS MOTUBAIIUU
INIOJYUHCHHBIX, oOecrieueHns X JIOSIBHOCTH.

HaHHI—;IfI KYpC MO3BOJIMUT OCBOUTH CTYACHTAM OCHOBHBIC METOJAbI U TCXHOJIOTUU YITPABJICHHA,
MOJTYYUTh OTIpeeTICHHbIC HABBIKY JIJISl MCTIOJIB30BAHUS UX B MIPAKTUKE YIIPABICHUS MPEATNPUATUIMHI
CEpBHUCa B YCJIOBHAX CIOXKXHOIO U JUHAMHUYHOI'O OKPYXKCHHUA, 4 TAKXKC Pa3BUTh Yy HHUX JIMACPCKUC
KauecTBa M HABBIKH, KOTOPBIE MAAYT UM BO3MOKHOCTH YCHEIIHO pa0oTaTh PYKOBOAHMTEISIMHU BO
BceX cdepax YKOHOMHUKH, B TOM YHCIIE, B cepe cepBuca.

OO01mast TpyJ0eMKOCTh OCBOCHHUS TUCIIUIUTHHBI COCTABISET 4 3a4eTHhIE eMHUIIbI, 144 yaca.
[TperogaBanvie JUCIUIUITMHBI BeleTcss Ha 1 Kypce Ha 2 ceMecTpe MpOJIOJDKHUTEIBHOCThIO 18
Helelnb W TpeIyCMaTpUBacT MPOBEICHHE YYCOHBIX 3aHATHH CICAYIOIIMX BHUIOB: Jiekuui (16
‘-IaCOB), B TOM 4YHCJIC TpaJuOHUOHHBIC JICKOHUHU, JCKOUU-TIPE3CHTAOWMN, JICKIUU-AUCKYCCHUHU,
npakTudeckue 3aHsaTus (36 4acoB) B popMe MHTEPAKTUBHOTO OIMPOCA, CEMHHAPA-3aCIyIIUBAHUS U
00CYX/IeHUsI JIOKJIAaJ0B C MPE3CHTAIMSIMH, CEMHHApOB-AHCITYTOB, IEJIOBBIX M POJEBBIX HIP
(KoH(epeHIIUH, TOK-IIOY), PpEIICHUs KeWCOB, BBIMOJHEHUS HHIUBHIYaJIbHBIX MPAKTUKYMOB,
caMoCTOsITeNIbHast pabora oOydarommxcst (88 4YacoB), TpymnmoBble U HWHAWBUAYAIbHBIC
KOHCYJIbTalluH.

© PI'YTHUC



2% OEEPAJIBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIBHOE CMK
i _ YYPEXIIEHVE BBICIIIETO OBPA3OBAHVST PIYTUC
% «POCCUNCKUN TOCYOAPCTBEHHBIM YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTuC Aucm 3 uz 103

Ha 3aouHoii popme 00ydeHust oO1ias TpyJOEMKOCTh OCBOSHHSI JUCIUIUIMHBI COCTABIISICT 4
3a4eTHbIX eauHull, 144 vaca. [IpenonaBanue aucuuiuinabl Beaercs Ha 1 kypee Ha 1 u 2 cemecTpax
aekiuii (4 daca), mpakTuueckue 3aHATHA (6 YacoB), KOHCyJabTamuu (2 yaca), MPOMEKYTOUHAs
attectanus (2 yaca) camocTosTeNnbHas padota odoyuarommxcs (130 gacos).

[IporpaMmoii  TIPEeayCMOTPEHBI  CIEAYIOUIME BHUABI KOHTPOJS: TEKYHIIMH KOHTPOJIb
YCIIEBAGMOCTH TIPOBOAUTCA B (OpME TECTUPOBaHUS, JOKIANOB, ICCE M 3AIIUTHI MPOCKTOB,
NPOMEXKYTOUHas aTTecTauus — B (Gopme 3k3ameHa (2 cemecTp) Ui OYHOW M 3a04HOU (HopM
00y4eHUsI.

2. IlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB O0y4YeHHS] MO JUCHUIUIMHE (MOIYJIIO),
COOTHECEHHBbIE C IVIAHUPYEMBbIMH Pe3y/JbTATAMH OCBOEHHUsI 00Pa30BaTe/IbHOM MPOrpaMMbl

Ne NHnekc [TnaHupyemble pe3ysibTaThl 00yICHUSI
| KOMICTCHIINH (KOMITETEHITNY, HHINKATOPa JOCTHKCHHS KOMITCTEHITHH )
, IHIUKaTopa
JOCTUXKCHUA
KOMIICTCHIIUHU
1 OIIK-2 CriocoOeH OCYIIECTBIATh OCHOBHBIC (DYHKIIMHM YIPABICHHUS CEPBUCHOMN

JESITENIbHOCTBIO B YACTH:

OIIK-2.1. Omnpepenser LenM U 3aJadyd  yNpaBJIEHUS CTPYKTYPHBIMHU
MOJIPA3JCIICHUsAMU IpPEeIIpUsITUid cepbl cepBUca WIM JIpYrux cdepax, B
KOTOPBIX HEOOXOIMMO OCYILIECTBIEHUE CEPBUCHOM JeSITEIbHOCTH

OIIK-2.2. Hcrnonp3yeT OCHOBHBIE METOAbI W TPHEMbI IUTAHUPOBAHHMS,
OpraHM3aly, MOTHBALMA M KOOPAWHALMM JCSITEIBHOCTH NPEAIPUATHN
(mogpasnenenuil) npeanpuaTuil cdepsl cepBHca WM JApYyruxX cdepax, B
KOTOPBIX HEOOXOIMMO OCYILECTBIIEHUE CEPBUCHON JESATEIbHOCTH

OIIK-2.3.  OcymiecTBisieT  KOHTPOJb  JEATENBHOCTH  TPEANPHITHN
(mompazaenenuil) mpeanpusTHid cdepsl cepBuca WM ApPYruX cdepax, B
KOTOPBIX HEOOXOAUMO OCYIIECTBICHHE CEPBUCHON AEATEIbHOCTU

2 [TKO-2 Croco0eH K OCYIIECTBICHUIO NIEATENHHOCTH MO YIPABICHUIO MPOEKTaMH B
cdepe cepBuca B 4aCTH:
[IKO-2.1. JleMOHCTpUpYET TEOPETUYECKHE 3HAHUS U MPAKTUYECKUE TMTPUEMBI
yIpaBJIieHUE MPOCKTAMH.

3. MecTo qucuuninubl (MoayJs) B crpykrype OOII:

Jucuunnuza «MeHeIKMEHT» SBISETCs] YacTho MEpBOro 0JIoKa mporpaMMbl OakanaBpuaTa
43.03.01 «CepBuc» npodunb «CepBHC KHUIOH U KOMMEPUECKON HEIBHKHUMOCTH» U OTHOCUTCS K
00s3aTeNbHOM YaCTH MPOrPaMMBI.

W3ydyeHne naHHON JUCHMIUIMHBI Oa3upyeTcs HAa 3HAHUM MIKOJIBHOM TPOrpaMMBbI TIO
TYMaHUTapHBIM U 00IIECTBEHHBIM MpeAMeTaM: 00LIeCTBOBEICHUE.

B pe3ynbrare nuzydeHus: [UCHUIUIMHBL « MEHeHKMEHT» CTYACHTHI JOJIKHBI:

3HATh:

. HPUHIUIBI ¥ METOIbl YIIPABICHUS MPEINPUATHIMU Chephl CEpBUCA,;
. dbopMbl, QYHKINHU, BUABI U COCTOSHUS YIIPABICHUYECKUX OTHOIICHUH;
. OCHOBHBIE (DYHKIIUH YIIPABJICHUS CEPBUCHOM IEATEIBLHOCTHIO;

. OCHOBHBIEC KOHLICIIIIUYU YIIPABJICHUS;

. CYIIHOCTb U B3aUMOCBS3b (DYHKIIMI MEHEIXKMEHTA,
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. OpraHU3AIlMOHHBIC CTPYKTYPBI, TPUHIUIIBI, METOIBl M1 OCOOCHHOCTH YIPABJICHHS B
cdepe cepBuca;

. METO/Ibl CTUMYJIMPOBAHUS W TOBBIINICHHS MOTHUBAIIUU TIOJYMHEHHBIX, 00€CIIeueHUs
UX JIOAJIBHOCTH,

. 9TUKY cdepbl OW3Heca M YCIYT, YIPABJICHUECKYH) STHKY, 3THKY IapTHEPCKHUX
OTHOILICHHA, 3CTETHKY OOCITy>KUBAHHS,;

yMeTh:

. OIICHUBATh TMCUXHYECKHE, (HPU3HOIOTHIECKHE OCOOCHHOCTH YENIOBEKA, COLUATBHYIO
3HAYUMOCTD MTOTPEOUTENICH;

. paboTaTh B «KOHTAKTHOM 30HE» KaK chepe pealn3aiuy CEPBUCHON ACSITEITLHOCTH;

. OpPraHHU30BbIBATh PA0OTY HCIIOIHUTENEH, MPUHUMATh YIPaBIECHYECKUE PEIICHUS B
00J1aCTH CEPBUCHOM IESITEIIBHOCTH;

. MPUMEHSATh METOIAUKU TICUXOJMArHOCTUKH: SKCIPECC-IUarHOCTHKA IMOTPEOHOCTEH,
MOTHBOB, IEJICH MOTPEOUTEIs, BBIICIATH IJIABHBIE TICHXOJIOTHYECKHUE OCOOCHHOCTH MOTPEOUTEIIS

. HAXOJHTh IyTH OJIATONPUSATHOTO pa3pelieHus ICUXO0JIOTHYECKUX KOH(INKTOB;

. co0ro1aTh TPEOOBaHUSI COBPEMEHHOTO THKETA;

BJIAJIETh:

. OCHOBaMH ()OPMHUPOBAHUS COLMAITBHBIX OTHOIICHUH B OOIIECTBE;

. METOJaMH OECKOH(DIMKTHBIX B3aMMOOTHOIICHHWH C TOTpeOUTEIEM B IIpoIecce
CEpPBHUCHOM JESATEIbHOCTH;

. MpUEeMaMU U3YYECHUS TUYHOCTH MOTPEOUTENs;

® METOAUKAMU )II/IaFHOCTI/IPOBaHI/ISI IIOBCACHUS U OKa3aHHWs BIINSIHUSA HA HOTp€6I/IT€J'I$[;

. HaBbIKAMU OpTraHU3aluu PabOThl UCTIOTHUTENEH;

. HABbIKAMU MPUHATUS YIIPaBICHYECKUX PELICHUH B 00JIaCTH CEPBUCHON JESTENbHOCTH.

OcCHOBHbIE TOJOXEHUS TUCHUIUIMHBI JOJKHBI OBITh MCIIOJNIB30BaHbl B JajbHEHIIEM mpu
IIOATOTOBKE K 'OCYJJapCTBEHHON UTOTOBOM aTTECTALIMH.

4. O0beM UCHUIUIUHBI (MOAYJsI) B 3a4YeTHBIX EIUHUIAX C YKa3aHHeM KOJINYeCcTBA
aKajeMMYeCKHMX 4YacoB, BbIJeJIEHHbIX HAa KOHTAKTHYI0 padoTry o0y4yalummxcsi ¢
npenojaBatesieM (M0 BHAAM Y4YeOHBLIX 3aHATHI) M HAa CAMOCTOSTEJbHYIO padoTy
00y4Yar I XCS

OO61mas TpyA0eMKOCTh AUCHHUIIINHBI COCTaBIsET 4 3a4eTHBIX equHun)/ 144akas.qacos.
(1 3auemnasn eounuya coomeemcmeyem 36 akadeMudecKum 4acam)

st 0uHO# popmBbI 00yUeHUS

Ne Bunapl yueOHOI nesTebHOCTH Cemectp

n/m Bcero 2

1 KonTakTHas padora odyuyarommuxcs ¢ 56 56
npenojaaBarteieM
B TOM YHCIIE: - -

1.1 | 3agarus NTEKIMOHHOrO THIIA 16 16

1.2 | 3aHATHS CEMHHAPCKOTO THIIA, B TOM YHCIIE: 36 36
CeMuHapbl -
JlaGopaTopHbie pabOThI -
IIpakTHueckue 3aHsATHs -
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Aucm 5u3 103

1.3 | Koncynpranuu 2 2

1.4 | IlpoMexxyTouHast aTTECTaIIUS 2 2

2 CaMocTosiTes1bHasi paboTa 00y4aloImuXCcs 88 88

3 ®opmMa NPOMEKYTOUYHOM aTTecTalluu (3a4eT, DK3amMeH
IK3aMEH)

4 OO0mas TpyA0eMKOCTh yac 144 144

3.e. 4 4

st 3a04HOi (popMBI 00yUeHH S

Ne Buner yueOHOI nesITeTbHOCTH CemecTtp

n/m Bcero 1 2

1 KonTakTHasi padoTa 00y4aromuxcs ¢ 14 2 12
npenojaaBartejieM
B TOM YHCJIE! - - -

1.1 | 3ansTHS TEKIUOHHOTO THUIIA 4 2 2

1.2 | 3aHATHS CEMUHAPCKOTO TUTIA, B TOM YHCIIE: 6 - 6
CemuHapsbl - -
JlabopaTopHbie paboThI - -
ITpakTHyeckue 3aHsATUS - -

1.3 | Koncynpranuu 2 2

1.4 | IlpomexxyTouHas arTecTanus 2 2

2 | CamocTrosiTejibHAsA padoTa 130 34 96
o0yuaruuxcsi

3 ®opmMa NpPOMeKYTOUHOM aTTeCTANNHA OK3aMeH
(3a4yeT, IK3aMeH)

4 OO0mas Tpy10eMKOCTh 144 36 144
yac 4 1 4
3.e.
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OrE0YBNO

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 6 uz 103

5. Copep:kanue IUCUMILUIMHBI (MOXYJIfA), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBA
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl

Ounas ¢opma o0yueHus

Bunpl yueOHBIX 3aHATHI U OPMBI UX TPOBEACHHS
KonraxtHas paboTta o0ydaromuxcs ¢ IpernoaaBaTesieM
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK
é’ YYPEXIEHWME BBICILIEI'O OEPA30OBAHVIA PIyTUC
% «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
PIYTWC Aucm 7 uz 103
Buzpl yueOHBIX 3aHATHH U POPMBI UX TPOBEACHHS
KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm
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1 dopMHUPOBaHUE U PA3BUTHE 1. Menemxment: YueOnuk / O. C. Buxanckwmii, A. N.
Teopuu ynpasienus — 11 4ac. | Haymos. — M.: Maructp: HUL] UH®PA-M, 2016. - OBC
(ounas dopma), 34 yac. Znanium.com
(sao4nas hopma) http://www.znanium.com/bookread.php?book=557530

2 CucTema ynpaBieHns: 2. Menemxment: Yueonuk/ A.B. Tebexun. — M.: HULL
25;’;;5;?;?;&“;5;143;2 " MHO®PA- M, 2014 - DBC  Znanium.com
MeHeRMenTy — 11 ac, http://www.znanium.com/bookread.php?book=432288
(ounast dopwma), 24 wac, 3.Epemun B. U.YnpaBneHue 4eaoBEUYECKUMHU pPECypCcaMu:
(3a0unas hopma) VYyebHoe nocobue/EpemunB.1., [lTymakoslO.H.,

3 ®ynkuuy ynpasienns — 11 KapukosC.B. - M.: HUL[ UHDPA-M, 2016. - 272
yac. (oyHas opma), 12 uac. c.Pexnm
(3a04nas opma) nocryma:http://znanium.com/bookread2.php?book=445081

4 Mogenu mporiecca MPHHSTHS 4. Pesnuk C. JI. BBemenue B MEHEIKMEHT: YdeOHOE
pemennii — 11 gac. (ounas nocobue / C.J1. Pesnuk, U.A. Urommuna; [Tox pexa. mpod.
opma), 12 gac. (3a0unas C.J1. Pe3nuka - 2-e usg., gom. - M.: HULL Uudpa-M, 2012.
(opma) - 416 c. - DOBC Znanium.com Pexum gocrymna:

5 Tonstne u Bub! http://znanium.com/bookread.php?book=244308
OpPraHU3aLMOHHBIX CTPYKTYP
é::)p ﬁ;elgﬂq;: 1(;?4}52;1}135[ 5. Menemxment: YuebHoe nmocodue / JI.E. bacoBckuii. —
q)ogMa)’ ' 2-¢ u3n., nepepad. u gom. — M.: HULJ I/IHd)PA-M, 2014.

6 Meroxpt yripasienns — 11 gac. Pexnm JI0CTyTa: 9BC Znanium.com
(ounas Gopma), 12 Uac. http://www.znanium.com/bookread.php?book=428644
(3a0uHas gopma) 6. baywmrapren JI. B. MeHemKMEHT B  TYpPHCTCKOU

7 O0men uHpopmanmeit uHnycTpun: Yueouuk / baymrapren JI.B. - M.: By3oBckuii
KOMMYHHUKAlnu B yueOnuk, HUI[ MH®DPA-M, 2016. - 236 c.: - DBC
E’g;;:f?;g“;:)_llzlq:?' Znanium.com. Pexum JOCTYIIA:
(3a0uHas £OpM’a) ' http://znanium.com/bookread?2.php?book=536346

8 Opranmsaiyis KOHTPOJIA 32 7. bamamoB A. II. Teopus MeHemkMeHTa: YueOHOE

JeSITENBHOCTHIO TIOTYMHEHHBIX
— 11 gac. (ounas ¢opma), 12
qac. (3aouHas popma)

nocobue / A.Il. bamamos. - M.: By3oBckuii y4yeOHUK:
HUIL] UH®PA-M, 2014. - 352 c. - DbC Znanium.com.
Pexum JIOCTyma:
http://znanium.com/bookread.php?book=406197

8. XwxHsk A. H. OcHOBBI 3pPEKTHBHOTO MEHEPKMEHTA:
Vuebnoe mocodbue / A.H. Xmwxkuak, U.E. Cserios. - M.:
HHUI] UHOPA-M, 2015. - 320 ¢ - DBC Znanium.com
Pexum Jocryna:
http://znanium.com/bookread.php?book=447418

9. Pe3nuk C. [I. Opranu3aiiioHHOe MOBeeHUE: YUeOHHK /
C.J. Pesnuk. - 4-e uzn., mepepad. u gom. - M.: HUILL
NH®PA-M, 2015. - DBC Znanium.com Pexxum goctyna:
http://znanium.com/bookread.php?book=467203
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7.

KpoMme ykazaHHBIX BBIIIE HCTOYHUKOB, OOYYaIOLIHECs HCIIONB3YIOT Cleyromee yuyeOHo-
METOIUMYECKOe 00eCIeUeHHE:
1. DnekTpoHHas oubnuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

Doun

OI€HOYHbIX

CpeacTB

IS

00yYaIOIIMXCSA MO TUCHUILTHHE (MOILYJII0)

npoBeaeHusl

MPOMEKYTOYHOM

aTrrecranmumn

7.1. IlepeyeHb KOMIETEHUMH C YyKa3aHMeM 3TanoB HMX (opMHpPOBaHHA B Mpolecce
0CBOeHHs1 00pa30BaTeJIbHOI MPOrpaMMbl

Ne | Unpexc Conepxanue Paznen B pesynbrate u3ydeHus paszena JUCHUIUINHEL,
11 KOMIIe- KOMIIETCHIIUH JUCUUIIINHBI, oOecreynBaroIero GopMupoBaHue KOMIICTCHIIMN
TEHLIMHU (uuauKaTOpa o0ecreynBaroly (vHOMKaTOpA JOCTIDKCHHS KOMIIETCHIINH) O0YyIafOIIHIACs
, JOCTHKECHUSA ui JIOJDKEH:
WHIIIKA KOMIICTCHIIHH) (opmupoBaHue 3HaTb yMETh BIIAZETE
TOpa KOMITCTEHITHT
JOCTHX (neouKaTopa
eHHUs JOCTHKEHUS
KOMIIET KOMIICTCHIIHH)
CHIIMU
1 OIIK-2 | CriocoGeH OCYyHIECTBISTh OCHOBHbIE (YHKIUHM YIPABICHHS CEPBHCHOW JESATEIbHOCTHIO B
n30paHHoi chepe mpohecCHOHATBHOMN MeATSIbHOCTH
OIIK-2.1. Bce pazgenst Henu u 3agaun | @opmynupos | HaBbikamu
Omnpenensier 1elu yIpaBJICHUsI aTh UEIU U | MOCTAaHOBKHU IieJiel 1
u 3aJa4yu CTPYKTYPHBIMHU 3a1a4u 3aJla4 MPAKTHYCCKON
yIpaBJIeHUs MOJIpa3JieNieHH | JESATENBHOCT | JAESTeIbHOCTH
CTPYKTYPHBIMA MU u CTPYKTYPHBIX
Hoapasae e HUAME MIPEIPUSITHI CTPYKTYPHBIX | MOJpa3/CIICHHUN
IpeANpHATHIA chepsl MOJIpa3/iesieH | MpeanpusTHi cdepsl
chepsl cepBuca cepsuca ui Cc ydeTroM | cepBmca
WIN JIpyTux 0CcoOeHHOCTE
chepax, B KOTOPBIX i
HEO0XO MO (byHKITMOHUD
OCYILIECTBIICHHE OBaHUs
CEepBUCHOM MpeNpUITHI
JIESTEIIbHOCTH chepsl
cepBuca
OIIK-2.2. CymHuocts u | OcymecTtBasaT | Metogamu u
Hcnonb3yer coJiepKanue b nprueMaMu
OCHOBHBIE METOIbI IUIAHUPOBAHUS | IUIAHMPOBAHM | IUIAHMPOBAHMUS,
" HpUEMBI , OpraHu3anuu, | e, OpraHu3alyy,
IIaHUPOBAHYS, MOTHBAIMM ¥ | OpPraHU3aluio | MOTHBAalUU "
OpraHH3aLHH, KOOpAMHAIINT , MOTHBAIMIO | KOODPIMHAILMH
MOTHBAIMA " JIeSITEIBHOCTH | | JeSITeIbHOCTH
KOOPIUHALUH CTPYKTYPHBIX KOOpANHAIN CTPYKTYPHBIX
IEATEIBHOCTH nmoaApasaAcICHU 10 nmoapasaAcJICHUU
IpeAnpUATHI i JIESATEIIbHOCT IpeAnpUATHI (m
(mompasaeneHunii) HpeAnpUATUI " MPEANPUATHNA B
NpeANpPUATUI (n npeanpusaTail | ueinom) B chepe
c(i)ep},l cepBHCa HpeAnpUATUI (noapamene cepsuca n/unn
WIN JPYrux B II€JIOM) B | HHH OCYIECTBICHHUS
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cdepax, B KOTOPBIX cdepe cepBuca | NPEANPUATHH | CEPBUCHOM
HE00X0IMMO n/unm ) cdepsl | AesITEeIbHOCTH.
OCYIIIECTBIICHHE OCYILIECTBIICHH | CepBHCa
CepBHUCHOMN s CepBUCHOH | W/uiu
JIESTEIIEHOCTH JIESATEIBHOCTH. | CEPBHUCHOM
JESTEIBHOCT
.
OIIK-2.3. [TpuHIUTIBI, Ucnons3osar | Hasbikamn
OcymiecTBiser (bopMBI U | b METOABl M | OCYIICCTBICHHS
KOHTPOJIb METO/TBI (hop™mbI KOHTPOJIA
e TSIEHOCTH KOHTPOJIS KOHTPOJSI B | ACSITEIHLHOCTH
NpeNPUITHI JICSITEIBHOCTA | COOTBETCTBH | HPEANPHUITUI
(moapasneneHuit) MpeanpUITUH u c | cepBuca n/uim
NpENPUITUI cepBHCca W/HiHM | OCOOCHHOCTS | CEpBUCHOM
chepsl cepBuca CepBUCHOM MU JIeSITeIbHOCTH
WIIN JIpYyrux JICSITEJIBHOCTU | JESATEIILHOCT
ctepax, B KOTOPBIX u
HE00X0IIMO TP ATPUATHIA
OCYIIIECTBIICHHE cepBmca
CEpBHUCHOMN u/umm
JIESTCIEHOCTH CEPBUCHOM
JESTSIIEHOCT
u
2 IMIKO-2 | CriocoOeH K OCYIIECTBICHHIO IESSITCIBHOCTH 110 YIIPABICHUIO MIPOCKTaMU B chepe cepBuca
[MKO-2.1. Bce paznenst OCHOBHBIE OpranuzoBath | HaBbikamu
JleMOHCTpHUpYeT NPUHLUIIBI 1 npotrecc KOMaHJTHOHM paboThI B
TEOPETUYECKUE MCTOBI cepBUcCa U IMPOCKTAax; BI)I60pa
3HAHUSI U OpraHu3aluu, BBITIOJIHATH PECYPCOB U CPEACTB
TIPAKTHYECKHE IUTAHUPOBAHHS | TPOCKTHI, MIPOEKTA C yIETOM
TIPHEMBI u MPOEKTHPOBAT | TPeOOBAHMIA
yIIpaBICHHS yIpaBICHUS b TIPOIIECCHI moTpeOuTeNs;
IPOEKTaMH MIPOCKTAMU; MPEOCTABIICH | METOAAMHU
TEPMUHOJIOTHIO | WS YCIYT IUTAHUPOBAHUS
1 OCHOBHBIE CEpBHCHOTO MPOEKTOB;
HOPMBI, 1 NpEANpUsTHs; | UHCTPYMEHTapUueM
CTaH/apPTHl, OCYLIECTBUTh | OFOJKETHPOBAHMS
peryJupyomme | CUCTeMHOE NPOEKTOB Ha
JIeSITENIbHOCTh IUIAHWPOBAHU | PAa3JIMYHBIX JTanax
OpraHM3alii B | € NpOeKTa Ha | MX pealu3aluu
obnactn Bcex (azax
IUIAHUPOBAHUSl | €ro
W yIpaBJICHUS KU3HEHHOTO
MPOEKTaMHu; UKJIA;
HOPSJIOK paccuuTarh
paspaboTku rpaduk
CMETBI TIPOEKTa | MPOEKTa C
TIOMOLIBIO
HWHCTPYMEHTO
B
KaJICH/IapHOTO
U CETEBOTO
TUITAHUPOBAHU
ST

7.2. Onucanue nokasarejied 1 KpUTepHeB OLCHNBAHUSI KOMIIETEHIIMI HA pa3HbIX 3Tanax
X (OpMHPOBaHNS, ONIMCAHUE IKAJ OLCHHBAHUSA
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Pe3yabTaT 00yueHus mo Iloka3aTtensn Kpurepuii oleHupamus JTamn ocBoeHHA
JUCHHUILINHE OLleHUBAHUS p p KOMIIeTEHIIUH
CryneHt
MIPOJIEMOHCTPUPOBAI 3HAHUE
OCHOBHBIX (DYHKIUH
3HaHHE OCHOBHBIX MeHEDKMEHTA 3aKperyIeHIe
(hyHKIUH MEHEIKMEHTa CIIOCOOHOCTH
VyeHne CryneHT JeMOHCTPHPYET HDHMEHSTE
oc cc OCHO c TeCTI/IpOBaHI/Ie, peUICHUC YMGHI/IG OCYH.IGCTBJIHTB OIC) o e CI)
YIIECTBISATH OCHOBHBI CHTYAIHOHHOH 337124, OCHOBHBIC (byHKIIH HOBHbIE (DYHKLIUU
(hyHKIIH vynpaBneHnﬂ BEITIONHEHHE IPYMIOBOTO | yIpaBIICHMs CCPBHCHOM MEHEHKMEHTA,
CEPBUCHOH NEATCIFHOCTHIO npoexTa CSTENLHOCTLIO peanu3anm
Bianenne HaBeIKaMu x OCHOBHBIX () yHKITHIA
CryeHT JeMOHCTPUPYeT
peanu3anuu OCHOBHBIX yrpaBIeHUs
o BJIaJICHUE TPAKTUYECKUMU N
(hyHKIMHA yripaBacHUS CEepBUCHOMN
M HaBBIKAMU pean3alii
CEPBHUCHOH JEATEIHLHOCTHIO OCHOBHBIX (yHKIIMi TIESITECIILHOCTHIO
YIPaBJIEHUS CEPBUCHOMI
JIeSITEILHOCTRIO
CryneHt
MIPOAEMOHCTPHUPOBAI 3HAHUE
3HaHHE METO0B OCHOBHBIX METOJIOB 3aKpeTicHue
OpTaHU3AINH U YIPaBICHUSA OpTaHU3AINH U YIPABICHAS | CIIOCOOHOCTH
YMeHne opraHi30BEIBATh CTyneHT JeMOHCTPHPYET MIPUMEHSTh
o TecTupoBaHue, pelieHme
paboTy HCTIOTHUTEIEH, - aLII) HOHHO 3pa a YMEHHE OpPTraHU30BHIBATH OCHOBHBIE METOIBI
MPUHUMATH PEIICHUS 00 Y flad, paboTy HCIIOTHAUTEINEH, OpTraHU3aIid U
. BBITIOJTHEHHUE TPYIIIOBOTO
OpraHu3aIy CePBUCHOM DOeKTA MPUHUMATH peleHus 00 yIpaBlieHus,
JIeSITEIbHOCTH p OpraHu3aIui CEPBUCHOM OpraHu3auu padoThI
Bnanenue HaBpIKaMK JEATEIIbHOCTH HCIIOJIHUTEIICH
OpraHu3aIy paboTHI CryeHT JeMOHCTPHUPYET CEpPBUCHOMU
HCIOJIHUTEEH BIIaJICHUE TIPAKTHYECKUMU TIEITEILHOCTH

HaBBIKAaMU OpraHU3alnuN
pa0oThl HCHONHUTEIEH

KpnTepnn H IIKAJIa OIlCHUBAHMS OCBOEHHUSA 3TANOB KOMIIETEHIIUI HA l'lpOMG)KyTO‘IHOfI
aTrecralnum

KoHTponb mpoMexyTOUHOH yCleBaeMOCTH CTYAEHTOB IO TUCLUIUIMHE CTPOUTCA Ha
0aTbHO-PEHTHHIOBOM CHCTEME U 3aKJIOYaeTCsi B CYMMHMPOBAHUM OajuloB, MOJYYEHHBIX
CTYJEHTOM IO pe3yJibTaTaM TEKYIIEro KOHTPOJI U UTOTOBOK PabOTHI.

Texkymmii KOHTpOJIb peanusyercs B (opMax TECTUPOBaHMS, OLEHKH KadecTBa U
aKTUBHOCTH pabOThl Ha TPAKTHYECKUX 3aHATUSAX, aHaiIM3a JO0OpPOCOBECTHOCTH U
CaMOCTOSITENIbHOCTH TPH HANMCAaHUM TBOPYECKMX paboT, peIlIeHHs 3a/]ad, MOCEeIIaeMOCTH
3aHATUHN U T.11. B cemecTpe no IuCHUIUINHE YCTaHABIUBAETCS MEPONPUATHS TEKYIIETr0 KOHTPOJISA
ycrneBaeMocTH (4 «KOHTPOJIBHBIX TOYKH»). BBINIONIHEHHE BCEX 3aJaHUN TEKYHIEro KOHTPOJIS
ABIIIETCS 003aTENbHBIM ISl CTYACHTA U ABJIETCS OCHOBAHUEM IS IOMYCKa K MPOMEKYTOUHON
aTTECTALUN.

K kpurtepusiM BbICTaBI€HHS pEHTUHIOBBIX OLIEHOK TEKYIIEr0 KOHTPOJISE OTHOCSTCS:

OcCHOBHBIE KPUTEPUU:

- OIICHKA TEeKYIIEH yCIIeBaeMOCTH [0 UTOraM pabOThl HA CEMUHApaXx;

- OLIGHKHM 32 MCbMEHHBIE paboTHI (pedepaTsl, JOKIAIbI, pelIeHHEe 3a1a4 1 JIp.);

- OLCHKHM TEKyIleld yCIeBaeMOCTH IO WUTOraM HMHTEPAKTUBHBIX ()OPM HPAKTUYECKHX
3aHSATUN 3aHATHH (J1€JI0BBIE UTPBI, AUCKYCCUU U JIP.);
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- IIOCeIlleHUE YYEOHBIX 3aHITHIA.

JlononHUTENbHBIE KPUTEPUU:

- aKTUBHOCTH Ha JICKLIUAX U CEMUHAPCKUX 3aHATHUSIX, HMHTEPEC K U3y4aeMOMY IPEIMETY;

- BJIQJICHHE KOMIIBIOTEPHBIMH METOJaMU H3YyYEHHUs IIpeIMeTa, YMEHUE TOTOBUTH
npe3eHTaluu Juisi KoH(epeHuii, ucronb3oBanue MuTepHera, npodeccuoHanbHbIX 0a3 TaHHBIX
IpY TOATOTOBKE K 3aHATHAM U HAITMCAHUU TUCbMEHHBIX paboT;

- 00s13aTeNIbHOE MOCEIIeHNE YUYEeOHBIX 3aHATHIA;

- OLICHKA CaMOCTOSITEIIbHOW PabOTHI CTY/CHTA,;

- ydacTHhe CTyJeHTa B paboTe opraHu3yeMbIX Kadeapoi ((puimamom) Kpyribix CTOJIOB,
KOH(EepeHIUH | TIp.;

- 001U YPOBEHD MPABOBOW KYJIBTYPBI, 3pYIUIUS B 00IaCTH IPABOBBIX MPOOIEM.

Pe3ynbrarel  MIPOMEXYTOUYHOW AaTTECTALIMKM  OMPENEISIIOTCA  OLIGHKaMU  "OTJIUYHO",
"xopomo", "ymoBieTBOpuTEeNbHO", "HEynOBIETBOpUTEIHHO" (PopmMa  TPOMEKYTOUHOM
aTTecTaluy — dK3aMeH win auddepeHnnpoBanHbIil 3a4er) U "3auTeHo", "He 3auTeHo" (hopma
MIPOMEKYTOUHOM aTTeCTaIlH — 3a4eT).

B cootBerctBum ¢ IlonoxxeHneM «o MPOBEAEHUM TEKYLIETO KOHTPOJISI YCIIEBAEMOCTH U
MPOMEXKYTOUHOM aTTecTaluu OOydJarolmUXcsl MO 00pa3oBaTelNbHBIM MpPOrpaMMaM BBICHIETO
o0Opa3oBaHus - IporpamMmaM OakajaBpuara W IporpaMmaM MarucTparypbl, PeaJu3yeMbIM I10
denepanbHBIM TOCYAApCTBEHHBIM 00pa30BaTEIbHBIM CTaHIApTaM» PEUTHHroBas OICHKA
CTYACHTOB MO KaXIO0W y4eOHOW JHMCIUIUIMHE HE3aBUCHMO OT e OoOmei Tpya0eMKOCTH,
omnpenensercs mno 100-OannpHON 1IKane B KaXJIoM ceMmecTpe. Pacmpenenenue 06amioB
PEUTHUHTOBOM OLEHKM MEXy BHAAMU KOHTPOJS PEKOMEHIYETCs YCTaHaBIMBATh B CIEIYIOIIEM
COOTHOILEHUHU:

[TocenaemMocTh — MoCeeHNE 3aHITHI JIEKIIMOHHOTO THUMA (32 UCKIIOYEHUEM MMOTOYHBIX )
U 3aHATUM CEeMMHAapCKOrO THIA OLIEHUBAETCS HAKONUTEIbHO CIEAYIOUIMM  00pazoMm:
MaKCHUMaJIbHOE KOJIMYECTBO OAJIJIOB, OTBOAUMBIX Ha yueT mocemaemoctu (30 GamioB), aenurcs
Ha KOJIMYECTBO JIEKLUH (32 UCKITIOUEHHEM MTOTOYHBIX ) U MPAKTUYECKUX 3aHATHH 10 TUCIUIUIMHE.
[TosryueHHOE 3HaUEHUE OTNPEAETAeT KOJINYECTBO OaII0OB, HAOMPAEMBIX CTYJEHTOM 3a MOCELEHUE
onHoro 3aHsaTHdA. [lo pemenne YueHoro coBera Bricmieil mikonsl Ou3Heca, MEHEIKMEHTA U
IpaBa MOCENaeMOCTh Y4EOHBIX 3aHATHI MOXKET HE YUUTHIBATHCS MPU OLEHUBAHUHU PE3YJIbTAaTOB
OCBOCHMS JUCLUIUINH.

VYcneBaeMocTh — OIIGHKa YCHEBA€MOCTH BBICTABIISIETCS 3a BBIIOJIHEHUE 3aJJaHUI
TEKYIIEro KOHTpoJs Mo aucuuiuinHe. Kak mpaBuiio, B cemecTpe 4 MEpONpUATHS TEKYILErO
KOHTPOJIS (4 «KOHTPOJIBHBIX TOUKH»), IPUYEM BBHITIOJTHEHHE BCeX 4 3a/1aHUi TEKYLEro KOHTPOJIS
ABIISIETCS 00s3aTENbHBIM Ul cTyneHTa. [Ipy oOHapykeHHM NpenojaBaTeieM B BHIIOJIHEHHOM
CTYJEHTOM 3aJlaHUM IUlaruaTa JaHHOe 3aJaHue oleHuBaercs O OauioB M cuuTaeTrcs He
BBITTOJIHEHHBIM.

[TpakTrueckue 3aHITUS (MEXIY «KOHTPOJBHBIMH TOYKAMU») MPOBOJAATCA B aKTUBHOHM U
UHTEPAKTUBHON (QopMe (IMCKyCcCHMU MO M3YYEeHHOMY MarepHuaiy, pa30op cuTyauuid u T.I.), B
ayJIMTOPUU WIH BHE ayIUTOpUH (Ha BbICTaBKe, Hanpumep). HecMoTps Ha To, 4TO mpernoaaBareb
HE OILIEHMBaeT B Oajylax CTyJEHTa Ha KaXKJOM 3aHiITHH, B TOXE BpeMs IperojaBaTelb
¢buKcupyeT akTUBHOCTh Ha 3aHATHUU U MPHU MOJIBEJCHUH UTOrOB 3a ceMecTp HauucnsgeT oT 0 10 5
PEUTHHTOBBIX OOHYCHBIX OaJJIOB 32 aKTUBHOCTh HA 3aHATHSIX.

Pe3ynbraThl TEKylIero KOHTpPOJIS YCHEBAaEMOCTH YYHMTHIBAIOTCS NPU BBICTABICHUH
OILICHKH B X0JI€ TPOMEXYTOUYHOM aTTecTaIiH.

Jns pormycka K MPOMEKYTOUYHOM aTTecTaluu OOy4aroIIUiCs JOJDKEH BBITOJHUTH BCE
MEPONPUATHS TEKYIIEro KOHTPOJIA MO AUCHUIUIMHE (HE MMETh 3aJ0JDKEHHOCTEH MO TeKyIIeH
KOHTPOJIIO YCIIEBAEMOCTH) U HaOpaTh B 00IIeH CII0)KHOCTH HEe MeHee 51 Oana.
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[lepeBon peHTHUHTOBBIX OaIOB B HTOTOBYHO 5 —

OCYHICCTBIIACTCA B COOTBECTCTBUU C T3,6JIPII.[CI>1.

OaJUIbHYIO IIKAJIYy OICHKY

bainel | ABTOMaTHuecKas OlIeHKa baubr
sa Bayer sa OO61as
3a cymma | MtoroBas orneHka
CEMECT | 3aueT | IK3aMeH IK3aMe
P 3aueT | OaoB
90-100* | 3aueT | 5 (OTIMYHO) - - 90-100 | 5 (oTiaM4HO)
71-89* | 3auer | 4 (xopoI110) - 0-20 71-89 | 4 (xopowo)
90-100 | 5 (oTimuHO)

3 51-70 | 3 (YAOBIETBOPHUTEIBHO)
51-70* | 3a4er | (YIOBICTBOPUTEILHO | - 0-20 71-89 | 4 (xoporio)

) 90 5 (OTJIINYHO)
50 mio ) i 50 wm 2
elee JIOITYCK K 3a4eTy, IK3aMCHY Melee (HEYIOBIIETBOPUTEITHHO)

, He3a4eT

* IIpH YCJIOBUH BBIIIOJIHCHHUS BCEX 3aJaHuM TEKYLICTO KOHTPOJIA YCIICBACMOCTU

Buasbl cpeacrs ouneHUBaHMS, NPUMEHsIEeMbIX NIPU NMPOBEICHUN TEKYIIEro KOHTPOJIS
U IIKAJbl OUEHKH YPOBHS 3HAHMH, YMEHUH WM HABBIKOB NPH BbINOJHEHUH OTAEIbHBIX
(¢opM TeKkyIero KOHTpoJIst

Cpeocmao oyenusanus — ycmublii omeem (onpoc)

Ilxaja oueHKH YPOBHS 3HAHMI, YMEHU M HABHIKOB IIPH YCTHOM OTBeTe

Onenka

Kpurtepun oueHnBanus

Tloxa3zaTean oneHNBAHUSA

«5»

- MTOJTHO PacKpBITO
coJiep)KaHue MaTepuana;
- MaTepHan W3II0KEH

IPaMOTHO, B ONPEIEICHHON JIOTMUECKON
MOCTIEI0BATENBHOCTH;

- MIPOJIEMOHCTPUPOBAHO
CHCTEMHOE u rirybokoe 3HAaHHE
MIPOrpaMMHOT0 MaTepHaa;

— TOYHO
TEPMHUHOJIOTHUS;

- MIOKa3aHO yMEHue
WILTIOCTPUPOBATh TEOPETUYECKHE
MIOJIOKEHNUS ~KOHKPETHBIMM  IIPUMEpaMH,
MPUMEHSTh X B HOBOU CUTYyallHH;

HCIIOJIB3YCTCA

- MIPOJIEMOHCTPUPOBAHO
YCBOEHHUE paHee M3Y4YEHHBIX
COITYTCTBYIOIIUX BOIIPOCOB,

chOPMHUPOBAHHOCTH U YCTOMYHMBOCTH
KOMIIETCHIIMM, YMEHUI 1 HABBIKOB;

- OO6yuaromuiicst
MOKa3bIBAET BCECTOPOHHHE "
riyOOKHe 3HaHUS TMPOrPaMMHOIO
MaTepuana,

- 3HaHUE OCHOBHOM U
JIOTIOTHUTEIHHON JIUTEPATYPHI;

- MOCTIeIOBATEeIbHO |
YEeTKO OTBEYAET HA BOMPOCHI Omiera
U JIOTIOJTHUTEJIbHBIE BOTIPOCHI;

- YBEPEHHO
OPUEHTHPYETCSI B  MPOOJIEMHBIX
CUTYaIUsX;

- JIEMOHCTPHUPYET
CIIOCOOHOCTh MIPUMEHSITh
TEOpEeTUYEeCKUEe 3HAHU Ul aHalu3a
MPAaKTUYECKUX CUTYallMil, JeaTh
NpaBHUIILHBIC BBIBOJBI, IIPOABIIACT
TBOPYECKHE CIOCOOHOCTH B
IIOHMMaHHUH, HN3JI0KCHNU )41
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- OTBET IIpo3ByYall | UCIIOJIb30BAHUN IIpOrpaMMHOTO
CaMOCTOSTCIIBHO, oe3 HaBOAIIUX | MaTcpuaia;
BOIIPOCOB; - IMOATBCPKOACT
- IPpOJACMOHCTpUPOBAHA IIOJIHOE OCBOCHHC KOMHCTCHHI/Iﬁ,
CIOCOOHOCTD TBOPYCCKH IPUMEHATH | IPCAYCMOTPCHHBIX HPOTPaMMOfI
3HAaHHUC TCOPUHN K peuICHnIO
HpO(beCCI/IOHaJ'IBHBIX 3a1a4,
- IIPOACMOHCTPHUPOBAHO

3HaHUE COBPEMEHHOH yueOHOH M HayyHOU
JIUTEPaTypHl;

«“»

- JOMyUI€Hbl OJHAa — JIBE
HETOYHOCTHU npu OCBELICHUU
BTOPOCTETICHHBIX  BOIPOCOB,  KOTOPHIC
HCIIPABJISIOTCS 10 3aMEYaHUIO0

- BOIIPOCHI U3JIaralTCs - oOyuarouiics
CUCTEMATHU3UPOBAHO U MOCJIE10BATENIBHO; IIOKA3bIBAET [1OJIHOE 3HAHUE

- MPOJIEMOHCTPUPOBAHO - IPOrpaMMHOTO
YMEHUE aHaJIU3UPOBaTh MaTepHall, OJIHAKO | MaTepuasa, OCHOBHOU U
HE BCE BBIBOJIBI HOCST apryMEHTHUPOBAHHBIM - JOTIOJTHUTETHLHOM

U JI0Ka3aTeNbHBIN XapakTep;

- MIPOAEMOHCTPHUPOBAHO
YCBOEHHE OCHOBHOM JINTEPATYPHI.

- OTBET  Y/AOBJIETBOpPSET B
OCHOBHOM TpeOOBaHMSIM Ha OLIEHKY «5», HO
P ATOM HUMEET OJINH U3 HEJJOCTATKOB:

- a) B M3JI0)KEHUHU JOMYIIECHBI
HeOobliie TPOoOesbl, HE HWCKA3UBIINE
coJiepKaHue OTBETa;

JIUTEPATYPBHI;

- JIaeT IIOJHBIE OTBETHI
Ha TEOpeTUYeCcKHe BOIPOCH Oumiera
W JONOJHUTEIbHBIE  BOIPOCHI,
JIOIyCKasi HEKOTOPbIE HETOUHOCTH;

— IIPaBUIILHO
IIPUMEHSET TEOPETUUECKUE
MIOJIOKEHHUS K OLIEHKE ITPAKTUYECKHUX
CUTYaLNI;

- 0) JomylieHbl OAMH — JBa - JEMOHCTPHUPYET
HEJ0UYeTa TMPU OCBEIICHHWH OCHOBHOTO | XOPOIIUN YPOBEHb OCBOCHHUS
colepKaHusi OTBETa, WCIPABICHHbIE MO | MaTepuaia u B 1EJI0M
3aMEYaHHIO TIPETI0/1aBaTelIs; MOATBEPK1aeT OCBOCHHE

- B) JOMYIIEHBI OINMOKA WM | KOMIIETEHIMH, IPEIyCMOTPEHHBIX
Oosee JBYX HEIOYETOB IPU OCBEIICHUH | IPOrpPaMMOi
BTOPOCTETICHHBIX  BOIPOCOB,  KOTOPHIC
JIETKO  WMCHPABISIIOTCA MO  3aMEYaHUIo
TIPENO/IaBaTels

— HETIOJIHO W — oOyuaroruiics
HETOCJe10BATENbHO PACKpBITO | MOKa3bIBAE€T 3HAHHE OCHOBHOI'O
colepkaHWe MaTepuajia, HO TIOKa3aHO - Marepuana B oobeme,
o01ee OHUMAaHUE BOIIpOCa U | HEOOXOUMOM JUIsl  TIPEACTOSIIEH
IPOACMOHCTPHUPOBAHBI YMEHWUS, | Tpo(eCCUOHAIBHOMN JIESTENbHOCTH;

JOCTaTOYHBIE Ul JalbHEHIEro yCBOCHHUs
MaTepHaa;

- YCBOCHBI OCHOBHbIE
KaTeropum 10  paccCMaTpuBacMOMy U
JOMOJTHUTEIBHBIM BOIIPOCAM;

- pu OTBETE Ha
BOITPOCHI owmtera u
JOITIOJIHUTCIIbHBIC BOIIPOCHL HE
JOTMyCKaeT TpyObIX OIMMOOK, HO
HUCIIBITHIBACT 3aTPYAHCHUA B
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«3»

- HMEJIUCh 3aTPYAHCHUS WJIN
JOMYIIEHbl  OMMOKU B OINpPEACIICHUH
MOHSATUN, HUCIOJIb30BAHUU TEPMHUHOJIOTHH,
HCIIpaBJICHHBIE mocJie HECKOJIbKHX
HaBO/ISIUX BOIPOCOB;

- MPU  HEMOJHOM  3HAHUH
TEOPETHYECKOTO  Marepuaja  BBISBJICHA
HEJIOCTaTOYHas c(hOpMHUPOBAHHOCTH
KOMIIETEHIIM, YMEHH W  HaBBIKOB,
CTYJIGHT HE MOXET MPUMEHHUTh TEOPHUIO B
HOBOM CUTYallUU;

— MPOJIEMOHCTPUPOBAHO
YCBOEHHE OCHOBHOM JIUTEPATypPHI

IIOCJIEIOBATEIbHOCTH ux
W3JI0KEHUS;

- HE B IIOJHOM Mepe
JEMOHCTPHUPYET CIOCOOHOCTH
MPUMEHATh TEOPETUUYECKUE 3HAHUS
JUISL aHanu3a MIPaKTUYECKHUX
CUTYaLHi;

- MOATBEPKIAET
OCBOCHHE KOMIIETEHIIHH,
MPEAYCMOTPEHHBIX MPOrpaMMON Ha
MUHHUMAJIBHO JOITYCTUMOM YpPOBHE

«2»

- HE  PACKpBITO  OCHOBHOE
coziepKaHue y4eOHOro MaTepuaa;

- OOHapY)XEHO HE3HaHHE WIIH
HEeTIOHMMaHue Oosbliell Wi  Haubosee
BaYKHOM yacTH yueOHOro Marepuara;

- JIONyIIEHbl  OHIMOKM B
OIpeaeIeHUuH HOHSTHH, npu
HCIIOJIB30OBAHUU TCPMUHOJIOTHH, KOTOPLIC

HE  MCIpaBlI€Hbl  TOCIE  HECKOJIbKHX
HABOJISIIIIUX BOIIPOCOB.
- HE c(OpMHPOBAHBI

KOMIICTCHI U, YMCHUS U HABBIKU.

- oOyyJarouics uMeer
CYIIECTBEHHBIC MPOOEITBI B 3HAHUSIX
OCHOBHOT'O y4eOHOro mMarepuaia 1o
JTUCIUILIHE;

— HE crocobeH
apryMEHTHPOBAHO u
IIOCJIEIOBATEIbHO €0 M3JIararh,
JIONycKaeT TrpyOble  OmMUOKM B
OTBETax, HEMPABWJIBHO OTBEYACT Ha
3a/laBaeMble BOIIPOCHI WIH
3aTPyTHSACTCS C OTBETOM;

- HE MOJITBEPKIAET
OCBOCHHE KOMIIETEHITUH,
MIPETYCMOTPEHHBIX MTPOTPAMMOit

OLCHOYHAS IIKAJAa YCTHOI'O OTBETA

IIpoueHTHBII HHTEPBAJI
OLIEHKH

OIICHKA

menee 50%

51% - 70%

71% - 85%

86% - 100%

g w|N

Cpeocmeo oyenusanus — Mo320801 WMYPM 8 MATbIX 2PYINAX

IIlkana OUEeHKH YPOBHSA 3HAHMH, YMeHMil U HABBIKOB NPH MO3rOBOM IITypMe B MAJBIX
rpynnax

IIpenes nIUTENBHOCTH KOHTPOJISA 30 muH.
Kputepun ouenku - ObLIO copmynupoBaHo u
MPOaHAJIU3UPOBaHO  OONBIIMHCTBO  MpoOdIieM,

3aJIOKCHHBIX B MO3I'OoBOI'o ITypMa,

ObUH MIPOJIEMOHCTPHUPOBAHBI

a/IeKBaTHBIC aHAJTMTUYECKHE METOABI Npu pabote ¢
nHpOpMaLIUei;
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— OBUIM HCIIOIL30BAHLI JOMOJHHUTEIBHBIE
HCTOYHUKN HH(POPMALIHH;

— IIOATOTOBJIEHHBEIE B XOJ€E€ MO3TOBOIO
MTYypMa JOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSAM
K HAM TI0 CMBICITY ¥ COJICPIKaHUIO;

—  BBIBOJABI 0OOCHOBAHEI,
BECOMEI;

— cHmemaHel  COOCTBEHHBIE  BEIBOJIEI,
KOTOpbIE OTIMYAIOT JAHHOE PELICHHE MO3TOBOI0
IITypMa OT JPYTUX PEHICHUM

APryMEHThI

IToka3aTeu OllEeHKH

max 10 6aytoB

«5», ecaiu (9 — 10) 6as10B

TIOJTHBIH, 000CHOBaHHBIN OTBET C
HpI/IMCHeHI/IGM HCO6XOI[I/IMI)IX NCTOYHUKOB

«», ecau (7 — 8) 6anoB

HETIONIHBI  OTBET B 3aBHCHUMOCTH OT
MPABHJIBHOCTH U TTOJTHOTHI OTBETA!

- He OBLIM BBIMIOJIHEHBI BCE HEOOXOIUMBIC
pacuerTsr,

- He Opui0  chopMmynmMpoBaHO U
NPOAHATM3UPOBAHO  OOJBIIMHCTBO  MpoOIIEM,
3aJI0)KEHHBIX B MO3TOBOM IITYPME

«3», ecau (5 — 6) 6as10B

HETIONHBI  OTBET B 3aBHCHMOCTH OT
MPaBHJIBLHOCTH U TTOJTHOTHI OTBETA!

- He ObIM  TPOJIEMOHCTPHPOBAHBI
a/IeKBaTHBIC aHATMTUYECKHUE METOABI Mpu padoTe ¢
nH(popMaIueii;

- He OBUIM TIOJTOTOBJIEHHBIE B XOIE
pelieHus Kelica JOKYMEHTHI, KOTOpEIE
COOTBETCTBYIOT TPEOOBaHHSAM K HUM IO CMBICITY U
COZIePKAHUIO;

- He OBUIH cJIeNIaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpBIE OTIMYAIOT JaHHOE PEIIeHHE MO3TOBOTO
IITypMa OT APYTHX PEIICHHUI

Cpeocmaso oyenusanus — OUCKYCCUsl

IlIkasa oeHKHN YPOBHS 3HAHMI, YMEHUI M HABBIKOB IPH JMCKYCCHH

Kputepun ouennBanus

0TI

CTyneHTsl  TPOJEMOHCTPHUPOBAIH,  YTO
YCBOSIEMBIII MaTepHall MOHAT (IIPUBOAUINCH
JIOBOJIbI, OOBSICHEHHS, I0Ka3bIBAIOIINE 3TO)

2-1-0

CTyJneHThl TOCTUTIH CMBICT HW3y4aeMoro
MaTepuana (MOTYT BBICKa3aTh BepOaIbHO,
YEeTKO U SICHO, WJIM KOHCTPYHPOBAaTh HOBBII
CMBICJI, HOBYIO TIO3HIIHIO)

CryneHTBI  MOTYT  COTJIACOBaTh  CBOIO
O3  HWIN HeﬁCTBHH OTHOCHTECIIbHO
00cyx1aeMOi pobIeMbl

KpOMe TOro, Moryt OBITH JOIIOJTHUTEJIBHO HMCIIOJIB30BAaHbI MHBIC KPUTCPHUU OLICHUBAHUA, TaKHUC

KaK OYeHKd UHOUBUOYATbHO2O 8KIAOA 8 OUCKYCCUTO.
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OueHKa HHAMBUAYAJBHOI0 BKJIA/Ia B TUCKYCCHIO

KPHTEpHHI 0aJLTbI

Yoeporcusanue u napawusanue obwezo

CO0epIHCaHUsL OUCKYCCUU:

- CHUHTE3UPYyEeT nH(pOpMAITHIO, 1-2-3-4-5-6-7-8-9-10
MOJTy4eHHYIO B TIPOI[eCCe KOMMYHHUKAIIHAH;

— BBISIBJISICT HECYIICCTBCHHBIC 3aMCUaHUs,
YBOZSIIIUE OT IpeAMeTa 00CyKICHUS;

- ¢bukcupyet BO3HHUKAIOIIHE
coJiepKaTesbHbIE

MPOBMKECHUS WIIA IPOTHBOPEUUS;

— (dopMymupyeT BBIBOABI, CO3/AIOIIHE
HOBBIM CMBICH

Ho3uyus yuacmusi @ OUCKyccuu: 1-2-3-4-5-6-7-8-9-10

— SAPKO H KpaTko (GOpMyIHpYyeT CBOIO
MO3HUIIHIO;

— HCHONB3yeT yOeTUTeIbHbIE apryMEHTHI,
YCHUJIMBAIOIIME €T0 BHICKA3bIBAHMS,

— OTCJIC)KUBACT OTBETHI HA CBOM BOIIPOCHI

Tloooepoicarnue npoyecca ouckyccuu: 1-2-3-4-5-6-7-8-9-10
— TpUHUMaeT aKTUBHOE YydYacTHE B
00CyXIeHHM;

— IpOSBIAET 3aUHTEPECOBAHHOCTb K
MHEHUSM JIPYTUX YYACTHHKOB;

— (opMynHpyeT apryMeHThl B HOJJIEPKKY
Pa3HBIX TO3HULINNT;

— 3a1a€T YTOYHSIOLIUE BOIPOCHL, [IOMOIaeT
IIPOSICHUTD MO3UILINY;

— BOBJIEKAET B JUCKYCCUIO KOJLIED

Cpeocmao oyenusanus — Kpyenwviti cmo (OUCKyccus)

Kpome Toro, MOryT OBITH JONOJHHUTEIBHO HCIIOIB30BAHBI MHBIE KPUTEPUH OLICHUBAHUS, TaKHe
KaK OYeHKd UHOUBUOYATbHO2O 8KIAOA 8 OUCKYCCUTO.

Onenka HHAUBUAYAJBHOI'0 BKJIaAa B JTUCKYCCHIO KPYIJIOT0 CTOJIAa

KpUTEpHHU 0aJLJIBI

Yoepoicusanue u napawusanue obueco

co0epacanis OUCKYCCUu.

- CUHTE3UPYET nH(pOpMAITHIO, 1-2-3-4-5-6-7-8-9-10
MOJTyYEHHYIO B IPOIECCE KOMMYHUKAIIHU;

— BBISBJIIET HECYIICCTBEHHBIC 3aMEuaHMs,
YBOJIAIIME OT IPeaIMeTa 00CYKICHUS;

- (ukcupyet BO3HHUKAIOIIUE
COJIEPIKATEIIbHBIC

MPOBMKEHHUS HIIH IPOTHBOPEYHS;

— (opMymupyeT BBIBOJABI, CO3JAIOIINE
HOBBIN CMBICHT

To3uyus yuacmusi 6 OUCKyccuu: 1-2-3-4-5-6-7-8-9-10
— SpKO M KpaTtko (GOpMyIHUpPYET CBOIO
HO3UIIHIO;
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— HCIIOJIB3YCT y6eI[I/ITCJ'II>HI)Ie ApPryMCeHTEI,
YCUIINBAKOMINE €T0 BbICKA3bIBAHUS
— OTCJIC)KMBACT OTBCTHI HA CBOW BOIIPOCHI

Tloooepoicanue npoyecca OucKyccuu:

— TpUHUMAaeT AaKTUBHOE YydYacTHE B
00CyKIeHNU;
— TPOSBISAET 3aMHTEPECOBAHHOCTH K

MHEHHSM IPYTHX YYaCTHUKOB;

— (hopMynHpyeT apryMeHThl B HOIJIEPKKY
Pa3HbIX MO3UILINIA;

— 3371aeT YTOYHSIIOLIUE BOIPOCHI, IOMOracT
IMMPOACHHUTDL MMO3UINHU,

— BOBJICKAET B JMCKYCCHIO KOJUIET

1-2-3-4-5-6-7-8-9-10

Cpedcmeo oyenusanus — 0e106as uepa

IxaJia oueHKH YPOBHS 3HAHMI, YMEHUH M HABBIKOB NP NPOBEICHUH [1€JI0BOM UTPbI

Kpurtepun ouenku

Kputepuu onienku: (mpumep)

BJIa/IeHUE TEPMHUHOJIOTHEH, JIEMOHCTpaLUs
BJIaACHUA y‘-IC6HI)IM MaTcpuajioM I10 TEMC HIPbI,
BJIaJICHHE METO/IaMU apTyMEHTAIVH,

yMeHHEe padoTaTh B TPYIIIE, JOCTIKEHUE UTPOBBIX
1esei, (COOTBETCTBHUE POJIA — MPHU POJIEBOM HIpe)

— TpEeAbsABICHUE  KaXIbIM
CBOETr'0 IOHUMAaHUs IPOOIIEMBI;
— TOSIBJICHUE Y CTYACHTOB HOBOI'O CMBICIIA
o0cy)xIaeMoi TTPOOIIEMEI;

—  HUCHOJb30BAaHUE NPHU BBIPAOOTKE peLIeHUH
PEKOMEHYEMBIX IIPUEMOB, METOJI0B;

—  HE [PEBBILICHHE JTUMUTAa BPEMEHH;

—  HaJIu4ue B pelieHuu HOBU3HBI,
OPUTMHAJILHOCTH, HECTAHIAPTHOCTH;

—  y4eT OrpaHUYCHUMH;

—  pauMOHAIBHOCTH IPUHSATOTO PELICHMUS;

—  OTCYTCTBHUE OIIMOOK WM IPOTUBOPEUH B
peuieHuu;

— TeXHUYecKas TIpPaMOTHOCTb O(OpMIIECHHUs
peLIeHui;

—  ObICTpOTAa MPUHSITHS PEIICHUI;

—  DKCIIEPTU3a pEUIEHUH APYTUX TPYIII;

—  apryMEHTUPOBAHHOCTH IPH 3aLIUTE CBOMX
peneHui;

—  COIJIaCOBaHHOCTh

TPYIIIBI

CTYACHTOM

pelieHust  BHYTPH

IToxa3aTeu olleHKH

max 10 OautoB

«5», eciu (9 — 10) 6an0B

MOJTHOE, 00OCHOBAHHOE PEIICHUE C COOJIOICHIEM
BCEX KPUTEPHUEB U MOKA3aTEIECH

«4», eciiu (7 — 8) 6as0B

HENOJHOE  pEIlICHHEe B
caenyromux GaKkTopoB:

—  TPEBBILIECHUE JIMUMUATA BPEMEHHU;

—  OTCYTCTBHE yue€Ta OrpaHUYECHHUI;

—  HE PalMOHAJIBHOCTh MIPUHATOTO PELICHUS;

3aBUCUMOCTHU oT
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— HaJIM4YMe HEe TPYOBIX OIIMOOK I
MIPOTHBOPEYHI B PEIICHHUH;

—  OTCYTCTBHE TEXHHYECKOW TI'PaMOTHOCTH B
oopMIICHUN PELICHNUH;

—  HEJIOYETHI IPU apTyMEHTAIIUH PEIICHHUM

«3», eciiu (5 — 6) 6a10B

HCITOJIHOC pEUICHUEC B 3aBUCUMOCTHU oT
CleyIoIHX (HakTOPOB:

—  INpEBBIIICHUE JIAMUTA BPEMCHH;

—  OTCYTCTBHUE y4eTa OrpaHHYCHHIA,

—  HE palMOHAJIbHOCTh IPUHSATOTO PEIICHHMS;
—  HaJu4Hue rpyObIX OII0O0OK HIN
IIPOTHUBOPEYHIi B PEIICHUN;

—  OTCYTCTBHE TEXHUYECKOW IPAMOTHOCTH B
0(OpMIIEHUHU pELLIECHU;

—  cnabast apryMeHTaIlHs PeIICHHUIA;

—  HE PalMOHAIBHOCTH MPUHSATOTO PEIICHUS

«2», MeHee 5 0a/1/10B

HETIOJIHOE PELICHUE NMPH OTCYTCTBUM COOIIOIEHUS
BCEX KPUTEPUEB U MOKA3ATEIECH

Cpedcmeo oyenuganus — Keticol

IIlkaja OLEHKH YPOBHSA 3HaHWIA,
(cUTyallMOHHBIX 32/124)

YMeHHMiIi ¥ HAaBBIKOB IIPM pelIeHNH KelicoB

Hpeuen MJINTEJIBbHOCTH KOHTPOJISA

30 MuH.

Kpurtepuu ouenkn

- OBLIO c(hopMyITUPOBAHO u
NPOAHAIM3UPOBAHO  OOJBIIMHCTBO  TPOOIIEM,
3aJI0KEHHBIX B Kelce (3amaue);

- ObLIH MPOJIEMOHCTPHPOBAHEI
aJIeKBaTHBIC aHATMTUYECKUE METOABI Mpu padoTe ¢
uHopMaIuen;

— OBUIM HCIOJIB30BaHbBI JIOTIOJHUTEIbHBIE
HCTOYHUKHU HHpOpMAITIH ULt peleHus
Keiica(zagaun);

— OBUIM BBIIIOJHEHBl BCE HEOOXOIUMBIE
pacuerTsl;

— MOJITOTOBJICHHBIE B XOJI€ pElICHUs Kelica
JOKYMEHTBI COOTBETCTBYIOT TPEeOOBaHMSIM K HUM
10 CMBICITY U COAEPIKAHUIO;

— BBIBOJIBI  ODOCHOBaHBI, apryMEHTEHI
BECOMBI;

— caenaHel  COOCTBEHHBIE  BBIBOPI,
KOTOpBIE OTJIMYAIOT JaHHOE pelleHHe Kehca OT
JIPYTUX PENIEHUN

IToxa3aTeu olleHKH

max 10 6ayutoB

«5», eciu (9 — 10) 6a10B

TOJTHBIH, 000CHOBaHHBIN OTBET C
TIpUMEHEHHEM HEOOXOIMMBIX HCTOYHHKOB
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«4», eciu (7 — 8) 6as10B

HETNOJHBEIH OTBET B 3aBUCUMOCTH OT
TIPaBUIILHOCTH U TTOJTHOTHI OTBETA!

- He OBUIM BBIIIOJIHEHBI BCE HEOOXOIMMBIE
pacuersr;

- He ObLIO
MIPOAHAIN3UPOBAHO
3aJIOKCHHBIX B Keice;

chOpMyIIUPOBAaHO |
OOJIBIITMHCTBO  TIPOOJIEM,

«3», eciiu (5 — 6) 6a10B

HENOJHBIH OTBET B 3aBUCHUMOCTH OT
MIPaBUIBHOCTHU U MOJTHOTHI OTBETA!

- He ObUIM  TPOJEMOHCTPHUPOBAHBI
a/IeKBaTHBIC aHAJTMTUYECKHUE METOABI Ipu padore ¢
nH(popMaImeii;

- He OBUIM TIOATOTOBJICHHBIE B XOJ€
perieHus Keiica JOKYMEHTHI, KOTOpBIE
COOTBETCTBYIOT TPeOOBaHUSIM K HUM IO CMBICILY U
COJEPKaHUIO;

- He OBUIH cJieNlaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpbIE OTJIMYAIOT JAaHHOE peIleHHe Kehca OT
JIpYrUX peuieHui

Cpedcmeo OYeHuearus — mecmuposarnue

Ikana oeHKH YPOBHA 3HAHMI, YMEHH M HABBIKOB NPH PellICHUN TECTOBBIX 3aaHNH

Kpurtepun oueHku OlleHKA
«5», ecmu (90 -100)% mpaBUIBHBIX
OTBETOB
BBIIIOJIHEHO BEPHO 33JJaHUI
«», ecmm (70 — 89)% mpaBUIBHBIX
OTBETOB
3», ecmm (50 — 69)% TpaBHIBHBIX
OTBETOB
«2», ecmu MeHee 50% TpPaBHIBHBIX

OTBCTOB

BH}ILI CpeaACTB OICHUBAHUA, NMPHMEHACMbLIX IIPH INPOBCACHUHU l'lpOMe)KyTO‘-IH()ﬁ
aTTeCTAalud U IIKAJbI OLICHKHU YPOBHSH 3HaHHﬁ, yMeHPlﬁ N HABBIKOB IIPA MX BbINMOJHCHUHA

VYeTHbIM onpoc

Ixana oueHKN YPOBHA 3HAHUI, YMEHH M HABBIKOB MPHU YCTHOM OTBeTe

Tloxa3zaTen oneHNBAHUSA

Onenka Kputepun ounennBanus
- IIOJIHO  PacKphITO
MaTeprana;

coiepIKaHue

- MaTcepuall H3JI0KEH TI'paMOTHO, B

— OOyuarommiics MOKa3bIBACT
BCECTOPOHHHE U TIIYOOKHE 3HaHUs
IIPOrpaMMHOT0 MaTepHuaia,

OIIPEEIICHHOU JIOTUYECKOU | — 3HaHUE OCHOBHOM u
MOCJIEA0BATEIBHOCTH; JOTIOTHUTEIBHOM JINTEPaTypHl;

- IPOIEMOHCTPUPOBAHO CUCTEMHOE M | — TIOCIEIOBATENIBHO U YETKO
riry0okoe 3HaHHE OPOTPAMMHOTO | OTBEYaeT Ha BOMNPOCHI Owiera W
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«5»

MaTepHaa;

- TOYHO
TEPMUHOJIOTHS;
- [IOKa3aHO YMEHHE WJUIIOCTPUPOBATH
TEOPETUYECKHE I0JIOKEHHUSI KOHKPETHBIMU
npUMepaMu, NPUMEHSITh HX B HOBOHU
CUTYallUH;

- IIPOJIEMOHCTPUPOBAHO YCBOECHHE
panee U3yUYEHHbIX COITYTCTBYIOLIUX
BOIIPOCOB, c(OpMHPOBAHHOCTH u
YCTOWUYMBOCTh KOMIIETEHIMH, YMEHHUU U
HaBBIKOB;

HCIIOJIB3YCTCA

JOTIOJTHUTEIIBHBIC BOIIPOCHL;

— YBEPCHHO  OpPUEHTUpPYETCS B
MPOOJIEMHBIX CUTYAIHSX;

— JEMOHCTPUpPYET  CHOCOOHOCTB
IPUMEHSATh TCOPETUYCCKHE 3HAHHS
ISt aHaIM3a HPAKTHYECKUX
CUTyaluii, Jenatb  IpaBUIbHbIC
BBIBOJIbI, TPOSIBIISICT TBOPYECKHE
CIIOCOOHOCTH B HOHUMaHUH,
U3JIOKEHUH U HCIOJIb30BaHUU
IPOrpaMMHOTO MaTepHaa,;

— TOATBEp)KAaeT MOJHOE OCBOCHHE

«“»

- OTBET IIPO3BYyYal CaMOCTOSATENBHO, KOMIICTECHIIMM, — TPEIyCMOTPEHHBIX
0€e3 HaBOIAIINX BOIIPOCOB; IporpamMmoi

- NPOIEMOHCTPHUPOBAaHA CHOCOOHOCTH

TBOPYECKH IPUMEHATH 3HAHUE TEOPUU K

pelIeHnIo MpodeccuoHANbHBIX 3a/1aY;

- IIPOAEMOHCTPHUPOBAHO 3HAHHUE

COBPEMEHHOW  y4yeOHOM W  Hay4yHOU

JIMTEPATypHI;

- JOIYILIEHBI OJHA — JIBE HETOYHOCTHU

pu OCBEIIEHUH BTOPOCTEINEHHBIX

BOIIPOCOB, KOTOPBIE HCIPABIAIOTCA IO

3aMEYaHUIO

- BOIIPOCHI HA3J1araroTcs | — oOyJaromuiicss MOKa3bIBaeT
CUCTEMATU3NPOBAHO U MOCJIEAOBATEIBLHO; IIOJTHOE 3HAHUE

- IIPOAEMOHCTPHUPOBAHO YMEHHUE | — pOrpaMMHOI0  MarTepuaa,
aHaJIM3UPOBATh MaTepHall, OJHAKO HE BCE | OCHOBHOW U

BBIBOJIBI HOCAT apryMEHTUPOBAaHHBIA W | — JIOMTOJTHUTEIbHOU
JIOKA3aTeJIbHBIA XapaKTep; JIUTEPATYPBHI;

- MIPOJICMOHCTPHPOBAHO
OCHOBHOM JIUTEPATYPBI.

- OTBET YJOBIIETBOPSET B OCHOBHOM
TpeOOBaHUSAM Ha OICHKY «5», HO TPU ITOM
UMEET OJIMH U3 HEeJIOCTATKOB:
- a) B  UBJIOXKEHUU
HeOoJbIINe TMPOOENHI,
COJIep>KaHuE OTBETA;

— 0) JomyIIeHbl OJIMH — JIBA HEI0YeTa
MPU OCBEIIEHWH OCHOBHOTO COJCpPKaHUS

YCBOEHHE

JIOTYILIEHBI
HE MCKa3UBIINE

OTBETa, WCIPABICHHBIE TI0 3aMEYaHUIO
IIpero/laBaTes;

- B) JIONYIIEHbI omuOKa uiu Oosee
IBYX  HEDOYETOB  MPH  OCBEUICHHU
BTOPOCTETNIEHHBIX  BOIPOCOB,  KOTOpHIE
JETKO  WCHPABIISAIOTCS 1O  3aMEYaHUI0
npenoaaBaTeiisd

- JlaeT IIOJIHBIE OTBETHI Ha
TEOpPEeTUYECKHE BOMPOCH Ouiera u
JOTIOJTHUTENIbHBIE BOIIPOCHI,
JIOIyCKasi HEKOTOPbIE HETOUHOCTH;

- MIPaBUIILHO MIPUMEHSET
TEOPETHYECKHE  TOJOXKEHHS K
OLICHKE ITPAKTUYECKUX CUTYyaLUH;

- JIEMOHCTPUPYET  XOPOIINI
YPOBEHb OCBOCHHMS MaTepuajla U B
LEJIOM  IOATBEPXKAACT  OCBOEHUE
KOMIIETEHIINM, MPEAyCMOTPEHHBIX
IIpOrpaMMon
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- HCIIOJTHO HWJIM HEIIOCJICA0BATCIBHO
PaCKpBITO COACPKAHUE Marcpuajia, HO
IIOKa3aHo 06mee IIOHUMaHHEC BOIIpOCa U

MIPOJIEMOHCTPUPOBAHBI YMEHHS,
JIOCTaTOYHBIC MJIsl JTaJbHEUIIEro YCBOEHUS
MaTepuaia,

- YCBOEHBI OCHOBHBIE KaTErOpUH IO
paccMaTpuBaeMOMY M JIONOJHHUTEIbHBIM
BOIIPOCaM;

- HMMEIINCh 3aTpYyJHECHUS 1581071
JIONYIIEHbl  OMMOKM B  ONpeAeNiCHUN
MOHATUH, WCIOJIb30BAaHUUA TEPMHUHOJIOTUU,

UCIIPaBJICHHbIE nocie HECKOJIBKUX
HABOJIAIIMX BOIIPOCOB;

S pH HETTOJTHOM 3HAHUH
TEOPETUYECKOrO0 ~ MaTephaia  BbIABIEHA
HEI0CTATOYHAS chopMUpOBAHHOCTH

KOMIICTEHIINM, YMEHMM M  HaBBIKOB,
CTYJIEHT HE MOXET IPUMEHUTh TEOPHUIO B
HOBOW CUTYallUU;

- IIPOJEMOHCTPUPOBAHO YCBOCHHE
OCHOBHOM JINTEPATypBI

- oOyyaromuiicss  MOKa3bIBaeT
3HaHUE OCHOBHOTO

- Mmarepuaia B o0beme,
HEOOXOIUMOM ISt TIPENICTOSIIIEH
npogeccuoHaIbHOMN e TeIbHOCTH;
- Opu OTBETE Ha BONPOCHI
ounera u JIOTIOJTHUTEIIbHbBIE
BONPOCH HE JOMYyCKaeT TIpyObIx
OLIMOOK, HO UCTIBITHIBACT
3aTpyAHEHUS B
II0CJIEI0BATEILHOCTH ux
U3JI0KCHUS;

- HE B MOJIHOM Mepe
JI€MOHCTPHUPYET CIOCOOHOCTh
NPUMEHSTh TEOPETUYECKHE 3HAHUS
e aHanmu3a HPaKTUYECKUX
CUTYaLHl;

- HOJTBEPXKIaeT OCBOCHHE
KOMIIETEHIIUH, MPeSyCMOTPEHHBIX
IporpaMmMo¥  Ha  MUHUMAJIBHO
JIOITyCTUMOM YPOBHE

- HE PACKPBITO OCHOBHOE COJIEPIKAHUE
y4eOHOro MaTepuana;

— 00HapyXEHO HE3HaHUE W
HENOHMMaHUe Oonbllledl uIu Haubosee
BaXHOHM yacTH y4yeOHOro MaTepuaa;

- JIOTIYIIEHbI OMIMOKK B ONPEEIICHUN
TIOHATHUH, npH HCIIOJIb30BAHUN
«2» | TepMHMHOJIOTHMH, KOTOpHIE HE HCIPABICHEI
10CJI€ HECKOJIBKUX HaBOJSALINX BOIPOCOB.
- He C(OPMHPOBAHBI KOMIIETEHIIUH,
YMEHUS 1 HaBbIKH.

— oOyJaromuiics UMEeT
CYIIECTBEHHbIE MPOOEBl B 3HAHUAX
OCHOBHOT'O y4yeOHOIro Marepualia Io
JUCLUILINHE;

- HE crocobeH
apryMeHTHPOBAHO U
NIOCIIEOBATENBHO  €r0  M3Jararh,
JOTyCKaeT rpyOble OmuUOKH B
OTBETax, HEIPAaBWJIBHO OTBEYAeT Ha
3aJlaBaeMble BOIIPOCHI WIH
3aTPYyIHAETCS C OTBETOM;

- HE MOJATBEPK/IAaeT OCBOEHHUE
KOMITETEHINH, MpeayCMOTPEHHBIX
IIpOrpaMMon

Pemenue 3amau

Illkana oOWEHKH YPOBHS 3HAHMH, YMEHMH M HABBIKOB IIPM peEIICHHMH KeHcoB

(cMTYyauMOHHBIX 3a/1a4)

IIpenes AIUTENBHOCTH KOHTPOJISA 30 muH.

Kpurepun onenkn -
MPOaHaJU3UPOBaHO  OONBIIMHCTBO  MpoOIieM,
3QJI0KEHHBIX B Kelice (3amave);

ObLI1O0 chOpMyITUPOBAHO u

OpLH MIPOJEMOHCTPHUPOBAHBI
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aJICKBaTHBIC AHATMTUYCCKHE METOBI PU paboTe C
nHpopMaIuei;

— OBUIM HWCTONB30BaHbl JOTIOHUTEIbHBIC
HACTOYHUKHU uH(pOpMAIHH JUTST peleHus
Keiica(zagaun);

— OBIIM BBITIOJHEHBI BCE HEOOXOAMMBIC
pacueTsr,

— MOATOTOBJICHHEIC B XOJI¢ PEIIICHUS Keiica
JIOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSIM K HUM
IO CMBICITY U COCPIKAHHIO;

—  BBIBOJABI OOOCHOBaHBI, aAPryMEHTBI
BECOMBI;

—  cHe’aHel  COOCTBCHHBIC  BBIBOJIBI,
KOTOpBIC OTJWYAIOT JaHHOE PEUICHHE Keica OT
JpYruX peuieHui

Iloka3aTean oeHKHU max 10 Gamios

«5», ecaiu (9 — 10) 6a10B TTOJTHBIMH, 00OCHOBaHHBI  OTBET  C
MPUMEHEHUEM HEO0OXOTUMBIX UCTOUHHKOB

«4», eciu (7 — 8) 6a0B HEMOJIHBIE OTBET B 3aBUCUMOCTH OT

IMPaBUJIBHOCTHU U IMOJIHOTEI OTBETA!

- He OBUIM BBITIOJIHEHBI BCe HEOOXOIMMEBIE
pacueTsr;

- He ObUIO  cOpMYyNIMpPOBaHO U
NPOAHAIM3UPOBAHO  OOJBIIMHCTBO  TpoOJIEM,
3aJI0’KCHHBIX B Kelce;

«3», ecaiu (5 — 6) 6aI0B HETIOJHBIH OTBET B 3aBUCUMOCTH OT
MPaBUIBHOCTHU U MOJTHOTHI OTBETA!

- He ObIM  TPOJIEMOHCTPHPOBAHBI
aJIeKBaTHBIC aHATMTUYECKUE METOABI Mpu padoTe ¢
nH(popMaInuei;

- He ObUIM TIOATOTOBJIEHHBIE B XOJI€
pelieHus Kelica JOKYMEHTHI, KOTOpEIE
COOTBETCTBYIOT TPeOOBaHUSIM K HUM IO CMBICIY U
COJIep)KaHUIO;

- He OBLIH cJIeNlaHbl COOCTBEHHBIE BHIBOJIBL,
KOTOpBIE OTJIMYAIOT JIAHHOE pellleHne Kehca oT
JPYTHX pelIeHuH

Kputepun onieHrBaHMs KOMIIETEHINI HA pa3IMUHBIX 3Tanax ux GOpMUPOBAHUS:

— KOCHUMUGHBIY ~ KOMNOHEeHm  ONpPENENSeT YPOBEHb 3HAaHMM  TEOPETUYECKUX U
METOJIOJIOTUYECKUX OCHOB «MeHEe)KMEeHTa», TBOPYECKUX crocoOHocTell oOydaembix. Ha
KOTHUTHBHOM YPOBHE OIpEJesieTCs] CTeNeHb CHOPMUPOBAHHOCTH HAYYHO-TEOPETUUYECKOH H
MPAKTUYECKON TOTOBHOCTH K MPO(ECCHOHATBHOMN A€ATEeIbHOCTH;

— UHMEZPaAMUBHO-0eameNbHOCMHbIY KOMnoHeHm (YPOBEHb YMEHUI U HAaBBIKOB) CBSA3aH C
OBJIA/ICHUEM YMEHUSIMHU U HaBBIKAMH, IpUOOpeTaeMbIMH 00YUYaIOIMIMMUCS B MPOIECCE OCBOCHUS
umM «MEHEKMEHTa», CO CIIOCOOHOCTBIO NMPUMEHATH IOJyYEHHbIE TEOPETHYECKUE 3HAHHS B
npohecCHOHATLHOM IS TEIIbHOCTH;
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— IUYHOCMHBIU  KOMNOHEHM CTIOCOOCTBYET OIpEACNICHUI0 YpPOBHS c(HOpMUpPOBAHHOCTU
WHIUBUTYaJIbHBIX KauecTB 00y4aeMbIX, LIEHHOCTHO-MOTHUBAI[MOHHOU cdepsl,
KOMMYHHUKATHUBHBIX YMEHUH OakajliaBpa, OCO3HAIOIIETO0 3HAYUMOCTH MpodeccrnoHalIbHOTO
CaMOPAa3BUTHUSI U TIMYHOCTHOT'O CAMOCOBEPIICHCTBOBAHNS,

— MOMUBAYUOHHBII KOMNOHEHM OPUEHTUPYET OO0yYaromMXcs Ha JOCTH)KEHHE ycrexa B
npo(hecCHOHANBHOM  JCATETPHOCTH H  XapaKTEpHU3yeTcs MOTPEOHOCThIO U CTPEMIICHUEM
OBJIaJICBaTh  OOILEKYJIbTYPHBIMH,  0OWIENPO(ECCHOHANBHBIME W MPO(ECCHOHATbHBIMU
KOMIIETCHIIMSIMA U HCIIOJIb30BaTh WX B Ipollecce OOYYEHHUS, UTO SBISCTCS MOTHBAIMCH st
JOCTHKEHHS ycrexa B Mpo(ecCuOHANBbHOM e TEIIbHOCTH.

7.3. TunoBble KOHTPOJIbHbIE 32]aHUS WJIH UHbIE MATEPHAJIbI, HE00X0AMMbIE ISl OLlEHKH
3HAHMH, YMEHHH, HABBIKOB M (MJIH) ONbITA [EATEJbHOCTH, XAPAKTEPU3YIOIIUX 3TAaIbI
(¢hopMupoOBaHUA KOMIIETEHIIHH B MpoLiecce OCBOeHHs 00pa30BaTeILHOI MPOrpaMMBbl.

Pazpen Bun u conepxanue TpeboBaHHS K BBIOTHEHUIO KOHTPOJIHLHOTO
S | AMCLMIIMHBL, KOHTPOJIBHOTO 3aJ]aHusl 3aJjaHus U CPOKaM CIadu
g | obecrieunBarommit
& | dopmupoBanue
& | xommerenmu (wm
Z | ee wactu)
T
4 PazBuTHe cCUCTEMBI | TECTHPOBAHUE TIO PA3ICITy Kon-Bo nmpaBunbsHBIX 0TBeTOB (HE MeHee S0%
YIPABJIICHHUS U €€ npaBUIBbHBIX 0TBeTOB) 0-10 GamioB
0c00EHHOCTH
8 [Ipouecc u TECTUPOBAHUE MO PA3ACILY Koin-Bo npaBuiibHBIX 0TBETOB (HE Menee 50%
GyHKIIH npaBWIBbHBIX 0TBeTOB) 0-10 GamioB
yIpaBlicHHS Ha
MPEONPUITHAX
pa3nu4HO chephl
JeSITeIbHOCTH
12 | Opranmzanuonnas | OLeHKa peLIeHus KeHcoB Mo BrisiBieHHE YETKON apryMEeHTUPOBAaHHOM
CTPYKTypa pazzaerny MIO3HLIUH,
KOMMYHHKAIIAH BapuaTHBHOCTD MBIIIJICHUS
0-10 6amoB
18 | CounanbHo- Brinonnenne rpynmnoBoro 0- mpoeKT MOArOTOBIIEH, HO TEMA PACKpPHITA HE
MICUXOJIOTHYECKHE MIPOEKTa NOJHOCTHIO; 11-15 - MpoeKT moAroToBIEH, HO
ACTIeKTHI COJICPKHT ONIMOKU U HETOYHOCTH B
MEHEDKMEHTa ¢dopmynupoBkax i pacuerax; 16-20 - mpoekT
MOJTOTOBJIEH, HO HEIOCTAaTOUEH 10 00beMy; 21-
26 - IPOEKT MOATOTOBIIEH, HO OTCYTCTBYET
npe3enTanysi; 30 - MPOEKT MOATOTOBJIEH,
TEKCTOBAs YaCTh COOTBETCTBYET BCEM
TpeOOBaHUIM, HO TIpe3eHTaIHs yciIoBHa; 31-33 -
Bce TpeOOBaHUS K IPYIMIIOBOMY IPOCKTY
COOJIOICHBI, HO BBISBJICHA Pa3IMYHAas CTEIICHb
y4acTHsl CTyIEHTOB B IIpoeKTe; 35 - Bce
TpeOOBaHUS K TPYNIIOBOMY TIPOEKTY COOITIOACHBI,
MPE3EeHTALHS TOJHOCTHIO PACKPHIBAET TEMY
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TecToBbIe 321aHUA 1JIs1 TEKYlIell aTTeCTalNuU:
KonTtpouabHas Touka Nel (peuieHue TecToB):

1. Kakue mnpuHIMOBI MEHEHKMEHTa OOOCHOBal B cBoei KkHure «HukomaxoBasi 3THKa»
JIpeBHErpeueckuit punocodh Apucrorennb?
1. DTrueckue M 3CTETUYECKHUE PUHIIUTIBL;
2. OpraHu3aiMoHHBIE;
3. KoprnoparusHsle;
4. MopaJibHbI€ MPUHITUIIBI;
5. Cnenuduyeckue MPUHIUTIBL
2. Kak MOXHO 00BACHUTH CYITHOCTh IPUHIIUIIA «ITOAYNHEHHOCTD JJMYHOTO UHTEpeca 001emMy»?
1. B opranumsauum Bceraa JIOKEH YYUTBHIBATBCS TOJIBKO JIMYHBIA HWHTEpEC
PYKOBOAMTEIIEH OpraHu3aluu;
2. HHTepec ogHOro pabOTHUKA JTOJDKEH MpeodaaaTh HAJl MHTEpeCaMu OpPTaHHU3aIud B
LIEJIOM;
3. WuTepec oTnenbHBIX MEHEIKEPOB JTOJDKEH MPeodiiaiaTh Ha/l MHTEPECaMH OTIETbHBIX
rpynn pabOTHUKOB;
4. B opranuzanuu MHTEPECHl OJHOTO0 PabOTHWKA WM TPYMIBI HE JAOHKEH MpeoliaaaaTh
HaJl UHTEPECAMU OPTaHU3ALUU B LIEJIOM;
5. NHTepec opranuzanuu He TOJDKEH MpeoliagaTh Hal UHTEpEeCaMU KOJIUICKTHBA.
3. Yro npeaycMaTpuBaeT JUCHUIIMHA KaK IPUHIIMI MEHEI)KMEHTA?
1. BeimonHeHue BceMu pabOTHUKAMU TTOCTABICHHBIX 3a/IaHUM;
2. Yerkoe mNpuACP)KUBAHUE aJMUHUCTpALMENl NPEANpUsATAS MU €ro MepCOHAIOM
3aKJIFOYEHHOTO KOJJIEKTUBHOTO JIOTOBOPA U KOHTPAKTA;
3. BeolnonHeHne MEHeIKepaMu MOCTaBICHHBIX 3a/IaHUM;
4. BreinmonHeHue paOOTHUKAMH amrapara ypaBJICHHs TTOCTABICHHBIX 3aJaHUH;
5. TlonmHoe mogunHEeHHE PaOOTHUKOB PYKOBOISAIIEMY anapary.
4. YTo OJKHBI OTPaXKaTh COBPEMEHHBIC MPUHIIUITBI MEHEKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPaBJIEHUS;
2. OCHOBHBIE CBSI3M, KOTOPBIE CKJIAJBIBAIOTCS B CUCTEME;
3. OCHOBHbIE OTHOUIEHUS, KOTOPHIE CKIAJAbIBAIOTCS B CUCTEME;
4. OCHOBHBIE CBOWCTBA, CBSI3M W OTHOIICHUS YMPABICHUS, KOTOPBIE CKJIAIBIBAIOTCS B
CHCTEME;
5. O6s3aTenbHOE HATMYKE LIETH NPU YIIPaBIECHUU.
5. UTto siBNsS€TCSl OCHOBOM yIpaBiIeHUs KaKoi MO0 CHCTEMBbI?
1. IIprHIMIIBI, KOTOPBIE OTPAXkKAaKOT PHIHOYHBIE YCIOBUS XO35MCTBOBAHNS;
2. MeTtoapl MECHEIKMEHTA,;
3. OyHKIUH MEHEKMEHTA;
4. ®DUHAHCOBBIE PECYPCHI;
5. O0OBEKT MEHEeKMEHTA.
6. I'le 1O MHEHHI0O OTCUECTBEHHBIX U 3apYOCKHBIX CIEIUAINCTOB MEHEIKMEHTA
dbopMupoBanack MpakTUKa YIPaBICHUS OpraHu3aIueii?
1. B Illymepun, Makegouun, Pume, Kuesckoii Pycu;
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2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepuun nu Makenonuu;
5. B Pycckoit umnepuu.
7. K10 sBJIsI€TCSA OCHOBONOJIOAKHUKOM HAYYHOTO YIpPaBJIEHUS IPOU3BOJCTBOM?
1. ®penepux Yuncnoy Telinop
2. JI. Tun6per
3. lantT
4. M. Bebep
5.T. ®opn
8. Kto siBMIICS pOoioHAYAIbBHUKOM KJIACCUYECKOM (aJMUHUCTPATUBHOMN) LIIKOJIbI YIIpaBIEHU?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. BeGep
4.T. ®opx
5. I'anTT
9. Kakue oTHOLIEHMS CTaau NPEAMETOM U3yUEHUs B aIMUHUCTPATUBHON LIKOJIE YIIPABJICHUA?
1. Tpyn
2. OTHOLIEHUS JIOJIEH B Ipoliecce Tpyaa
3. CpencrtBa Tpyna
4. IIpenmeTsl Tpyna
10. Kakue onepanum BKIIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHuuecKass ¥ TEXHOJIOTNYECKas
2. KomMmepueckast 1 prHaHCOBast
3. OxpaHHas
4. YyerHas
5. AqMuHHMCTpaTUBHAs
11. €CTh  COBOKYNHOCTb  IPaBWI, IPUEMOB, MPHUHIUIIOB,
HalpaBJIE€HHBIX Ha TMOBbILIEHHE 3((HEKTUBHOCTH MNPEANPUHUMATENBCKOW JesTEeIbHOCTH,
palMOHATILHOE UCIIOJIb30BaHUE PECYPCOB MPEANPUATHS BO BCEIl X COBOKYITHOCTH.
1. Teopus ynpasieHus
2. Teopwus HayyHOI OpraHU3alNU TPY/ia
3. Cucrema ynpasieHus paOOYMMH Ha OCHOBE 33734
4. BropokpaTuyeckas TEOpHs
5. Ilcuxosorus ynpasieHus
12. CkoJIBKO MPUHIUIIOB YIPABIECHUS TpeuiokeHo A.dDaitonem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko sBHJICS pOAOHAYAILHUKOM OFOPOKPATHUECKOM IKOJIBI YIIpaBIeHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TantT
14. Kakue u3 nepevnciIeHHbIX HUKe XapaKTePUCTHK OTHOCATCS K UeaabHON OropokpaTun?
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1. Paznenenue Tpyna.
2. Uepapxus BiacTu.
3. ®opMasnbHbIC MpaBUiIA U TPOLEAYPHI.
4. BecripucTpacTHOCTh
5. OpUEeHTUPOBAHHOCTh HAa Kapbepy.
15. Korpa mnonyuyws WIMPOKOE paclpoCTpaHEHHME B HSKOHOMUYECKOM JIMTEPAType TEPMHH
«opra"uzauusi»’?
1. B 20-¢ rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-¢ rogs1 XX cTONCTHS;
4. B 70-e roger XX CTOJIETHS;
5. B 80-e roxapt XX croneTus.
16. Lenpto IuIaHUPOBAHUS JESTEILHOCTH OPraHU3alluy SBISETCS
1. OGocHOBaHUeE 3aTparT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue nenen, CUI U CpeCTB.
4. OG0CHOBaHUE YNCICHHOCTH PAaOOTHUKOB.
17. Yro sBisieTcs COCTABIISAIOIIUM 3JIEMEHTOM YIIPABICHUS?
MapxkeTuHr;
MeHeIKMEHT;
OKOHOMHUYECKHE NTPOLIECCHI;
ConuanbHO-35KOHOMUYECKHE MTPOLIECCHI;
5. DuHaAHCHIL.
18. «[IpuHnMIIEI M21ioy, «repapxus moTpedHoCTel Maciioy», «XOTOPHCKUE dKCIIEPUMEHTHD)
ABIIIOTCS BKJIAJIOM B TEOPHIO YIIPABIICHUS:
1. IlIkona yenoBeyeCKUX OTHOIICHUN
2. Bropokpatnyeckas MIKOJa yIpaBJIeHUsS
[[IxoJ1a Hay4HOTO yIpaBiIeHUS
KonuuecTBeHHBIN OAXO0/ K yIIPaBICHHUIO
AJMUHUCTpAaTUBHAS IIKOJIA

b

3

4

5

19. 17 0CHOBHBIX MUKPOJIBUKEHUI pab0UMX (TEpOIUTH) ONPEIEeTTUIIN:
1. A. @aitons

2. Cynpyru @. u JI. 'unbper

3. P. breiik u Ixx.C. MoyToH

4. J1. MakI'perop u ®@. Xepudepr

5. U. Aucodpd

20. ABTOpPOM «IIPHHIMIIOB HAYYHOTO YIPABICHHUS», MOJOXKHMBIINX HAYAI0 MPU3HAHUIO
yIpaBJICHUS] HAYKOM, SIBJISICTCS:

1. A. daitonb

2. M. BebGep

3. P. breiik u Ixx.C. MoyToH

4. @.Y. Teitnop

5. U. Arcodd

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):
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1. Tlogxonm, KOTOpbI TpeOyeT MNPHUHATHS ONTUMAJIBHOTO PEIICHHS, KOTOPOE 3aBHCHUT OT
COOTHOILIEHUS B3aUMOACUCTBYIONINX (DaKTOPOB - 3TO:

1. CuTyallMOHHBIN TOAXO;

2. CHCTeMHBIN MOAXO0.;

3. IlpoueccHsliii moAX0;

4. TloBeaeHYECKH ITOAXO;

5. Texkymmi nmoaxon.
2. Ecnu ympaBlieHHE paccMaTpHUBAaeT BCE MPOIECCHl U SBICHUS B BUJE LEIOCTHOW CHUCTEMBI,
KOTOpasi IMEET HOBBIC KadecTBa M (DYHKIUU, KOTOPBIE OTCYTCTBYIOT Y DJIEMEHTOB, KOTOPHIE UX
COCTaBIISIFOT, TO MBI UMEEM JIETIO C:

1. [loBeneHYECKUM MOIXOI0M.

2. IIpoueccHbIM MOIX0JIOM;

3. CuTyallMOHHBIM TOJIX0JIOM;

4. CucTeEMHBIM OAXOIOM,

5. Texkymum moaxoaoM.
3. Kakum meronam ympaBlieHUs] OpraHU3alMsIMU IPUHAAICKUT BEAyIas poJib B COBPEMEHHBIX
YCIIOBUSAX?

1. DKOHOMHYECKUM;

2. ConuanbHO-IICHXOJIOTHYCCKHM;

3. Opraau3allMOHHO-PACTIOPSAUTENbHBIM;

4. PacniopsiauTenbHBIM;

5. CounanbHO-3KOHOMHYECKHUM.
4. Ananus, 3aKJIIOYAIOLIUIICS B COINOCTAaBJIECHHWU (AKTOPOB BHEIIHEH cpenbl ¢ npoduiieM
KOMIIAaHUM JJIs ONPEENICHUs CUIBHBIX U CIa0bIX €€ CTOPOH, BO3MOXHOCTEH M yrpo3 Ou3Hecy,
Ha3bIBACTCS:

1. SWOT-ananuzom

2. PEST-anamu3om

3. CTpareru4eckum aHajgInu30M

4. MapKeTHHTOBBIM aHATHU30M

5. AHanu3oM X035HCTBEHHOM JIeATEIbHOCTH
5. B HOBy10 cTainio mocTpoeHus: HHHOPMAITMOHHOTO OOIIECTBA Y€TOBEYECTBO BCTYIHIIO B:

1. Hauane XX Beka

2. Ilepsoii yerBepTn XX Beka

3. Ilocnenneit uerseptu XX B

4. Hauane XI Beka
6. Uto co3gaeT CTpyKTypy yNpaBleHUs OpraHu3anuen?

1. COBOKYIHOCTb JTUHEHHBIX OPTaHOB YIPABIICHHUS;

2. CoBOKYMHOCTb (DYHKIIMOHAJIBHBIX CITYXkO;

3. CoBOKYMHOCTH JIMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYKO0 (OpraHoB);

4. CoOBOKYIHOCTb OPTaHOB YIIPaBJICHHUS;

5. COBOKYITHOCTH NMPOTPAMMHO-TIEIEBBIX CITYXkO.
7. AHanM3 KOHKYPEHTOB OPraHU3alMU TPOBOJIUTCSA C LEBIO:

1. Omnpenenenust UX CTpaTEruu U CUIIBHBIX CTOPOH;

2. OnpeneneHus UX LeJIed U CUIBHBIX CTOPOH;

3. Onpenenenus Ux melnei, cTpaTeruii, CUIBHBIX U CI1a0bIX CTOPOH;

4. OnpeneneHus CTpaTeruu;

5. Ompenenenus ux 1esen U cnabbIX CTOPOH.
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8. Llenu oprann3anuy 10KHBI yIOBJIETBOPUTH TaKUE OCHOBHBIE TPEOOBaHUS:
1. JlocTHXUMOCTb, KOHKPETHOCTh, OPUEHTAIUS BO BPEMEHH;
2. JIoCTHKMMOCTb U OPHEHTALMsI BO BPEMEHH;
3. OpueHTanus BO BpEMEHU U KOHKPETHOCTb;
4. JIOCTHKUMOCTb;.
5. OpueHTanus BO BpeMEHHU.
9. llenbro miIaHUPOBAHUS IEATEIILHOCTU OpPraHU3aluy SBIISIETCS
1. OBocHoBaHMeE 3aTpAaT.
2. O60oCcHOBaHHE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeCTB.
4. O60cHOBaHNE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTJINYUE OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKI04YaeTCs B
1. OTcyTcTBUM YHOPSII0YEHHOTO B3aUMOJICHCTBUS MEX/Y OTJEIbHBIMU MOACUCTEMAMHU.
2. Hanmnune B3auMOJEHCTBUS OTACTBHBIX MOJICUCTEM C BHEIITHUM MHPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMUX Ha ceOsl.
4. Haninume B3aUMOJICUCTBUS C BHELTHEH CpEIOH.
11. B npouenype KOHTPOJIE HACUMTHIBAETCS TAIOB!
1. Tpu
2. Yetnipe
3. JIpa
4. Ilarp
12. BHyTpeHHssI YIMOPSAI0YEHHOCTh, COTJIACOBAaHHOCTH, B3aWMOJICHCTBHE YaCTEH IENIOTO WIIH
COBOKYITHOCTb IIPOLIECCOB U ACUCTBUI MEXly YacTSIMU 1IEJI0T0 — 3TO:
1. ITnanupoBanue
2. Opranu3zanus
3. MoTuBanus
4. KoHTpOb
13. OnHa u3 Haubosee nonyssipHbIX B 1980-€ IT. cCTEeMHBIX KOHIENINI MEHEI)KMEHTA — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. BreipaGoTka 1LenM MEHEIKMEHTa, MPOTHO3MPOBAHWE M TMEPCHEKTHBHOE IIJIAaHWPOBAHHE
SIBIISTIOTCSI COCTaBHBIMU YaCTSIMH
1. TakTHuecKoOro yrnpaBieHUs
2. CTpaTern4eckoro ynpapieHHS
3. OnepaTtuBHOrO yIpaBJIeHHUS
15. SIpkumu npecTaBUTENIMH IMPOLECCHOTO MOIX0/1a K MEHEPKMEHTY SIBIISTFOTCS:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadoprt
4. M-I1. ®onner
5. 5. Mo
16. SIpkuMu npeaCcTaBUTEIIMH CUCTEMHOTO MOJIX0Aa K MEHEKMEHTY SIBIISIOTCS:
1. A. Cnoan
2. I1. Jroron
3. P. Cxorr
4. @. I'epubepr
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5. P. Tomnicon
17. SIlpkumu IpeICTaBUTENSIMH CUTYAIIMOHHOTO TI0/IX0/1a K MEHEPKMEHTY SIBJISTFOTCSI:
1. ®. 'unbept
2. A. ®aiionb
3. IL. Ipykep
4.VY. Mapu
5. P. Tomncon
18. OcHOBHBIMU HaIpaBJICHUSMU MEHEPKMEHTA Ha COBPEMEHHOM 3Tarle sIBJISIIOTCS:
1. 'ubxocTh
2. HoBoBBeaeHust
3. UnTerpanus
4. VlnTepHanioHamu3aus
5. ITpoeKTUBHOCTH
19. CyTb cucTeMHOro noaxoa -...
1. O6ecnieunTs noBbIeHne 3PGHEKTUBHOCTH PaOOTHI OpraHU3aIMH B IEJIOM
2. ®opmanuzanus nporeayp, yKperjaeHue TpyI0BON TUCIUILIAHBI
3. [loBbilieHre ypoBHS OOOCHOBAHHOCTH YIPABICHUECKUX PELICHUM
20. KonkpeTHblii Ha0Op 00CTOSATENBCTB, IEPEMEHHBIX, OKA3bIBAIOLIUX BIMSHUE HA OPraHU3alNI0
B OTIpEICNIEHHOE BPEMS — 3TO:
1. Cutyauus

2. Ctpyktypa
3. Cucrema

KonrposbHas Touka 3 - PemeHue cHTyaulmoOHHBIX 32124 (KelicoB)
3apaua 1

Onucanue keiica. Crnenmanuctel A U b B34MuCh 3a M3ydyeHHE OPraHU3alMOHHON KYJIbTYpHI B
JBYX IOUYEpHUX KoMOaHusAX xoiauHra X (komnanuu "Ctuwis" u komnanuu "3abasa").
Komnanum HenmaBHO BeTynwid B XoJiauHT. CorjiacHO IUIaHaM PYKOBOJACTBA XOJJAMHIA, B
OyaylieM KOMITaHUHM JIOJDKHBI TECHO COTpPYIHWYaTh, BBIIOJHSS COBMECTHbIE NpoeKkThl. Ha
CETOAHSIIHUNA JIeHb PYKOBOJCTBO HCHBITHIBAET CEPbE3HBIE CIOKHOCTH B  YIPaBIECHUU
KOMIIQaHUSIMU: @K€ HE3HAUUTENIbHBIE COBMECTHBIE IIPOEKThl KOMIAHMM TEpHAT Heynxady,
COTPYIHUKH COBEpIIEHHO HE MOIYyT cpaboTaThCs, B AUPEKIMIO IOCTYHNAIOT >Kalo0bl M
JOJDKHOCTHBIE  3allICKM  OT COTPYAHMKOB KOMIIAaHHMM C B3aUMHBIMH OOBMHEHHSIMH B
HenpodeccuonanuzMe. Hekoropble HaOmoAeHHS PYKOBOJICTBA 32 KOMMYHHUKAIMEH MEXIy
CHEeUaINCTaMi KOMIIAHWM B IEPUOJ BBIIOJHEHMS] COBMECTHBIX IPOEKTOB /Al OCHOBaHMS
CUMTAaTh, YTO MPHUUYMHA IJIOXOTO COTPYAHUYECTBA KPOETCS B Pa3HUIE KOPIOPATUBHBIX KYJIBTYP,
c(OpMHUPOBABIINXCS B KOMITAHUAX J0 BCTYIUICHHSI B XOJIJIMHT.
Kommanus "Ctuis" 3aHMMaeTCs HM30ATENLCKOM JEITEIIPHOCTRIO, €€ INTaT, B OCHOBHOM,
COCTaBJIIIOT PEAAKTOPbI, KOPPEKTOpbl W BepcTanbiiuku. Komnanusa "3abGaBa" 3aHMMaeTcs
OopraHu3aiueil 1 NpoBeAeHUEM MacIITa0OHBIX Mpa3gHUYHBIX MeporpusaTuil. [locie BeTymienus B
XOJIIMHT Ha Hee TakXe ObUIM BO3JIOKeHBbl (yHKIMM BHemHero PR u peknmambl xonaunara X.
[IITaT KOMIaHUK COCTABIISAIOT PEKUCCEPHI IIPA3IHUKOB U CIEUAINCTHI IO pekiame u PR.
3aza4yy, KOTOpBIE MOCTaBJICHBI PYKOBOACTBOM XOJIIMHIA Iepen ucciaenosaresiMu A u b: Ha
OCHOBAaHMM W3YYEHHUS OPraHM3AaLMOHHBIX KyinbTyp Kommanui "Crtums" u "3abaBa" crenath
3aKJIFOYEHUE O MPUYMHAX TUIOXOr0 COTPYAHHYECTBA KOMIIAHUN U NPEMJIOKUTD YIIPABICHYECKUE
JIEUCTBHUS 110 U3MEHEHUIO CIIOKUBILIEUCS CUTYaLUH.
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HccnenoBatenn A u b 10omkHBI TpoBECTH pabOTy CaMOCTOSITENILHO U HE 00CYKaTh CBOM IJIaHbI
UCCIIEIOBAaHMS JAPYT C APYroM (Tak Kak 3TO MCCIEOBAHUE ABISETCS OTOOPOYHBIM HMCIIBITAHUEM
Ha 3aHsATHe aospkHocTH HR-nupekropa xomauura). O6a IOJKHBI MPEIOCTaBUTh PE3YNIbTAThI
MCCJIEJOBAaHUM U PEKOMEHIALlU 110 YIIPaBICHUIO KOMIIAHUSAMU PYKOBOJACTBY XOJIJIUHTA.
Hccnenosarens A. CornacHO JIMYHBIM NPEACTABICHUAM UCCIIENOBaTens A, OpraHu3aluOHHAS
KyJIbTypa MpOSIBISIETCS B TOM, HACKOJIbKO COTPYJHUKHM JUCUUIUIMHUPOBAHBI U CJIENYIOT
IpaBUIaM OPIaHU3ALMOHHOIO pPAcHopsika (Hall B3IUIAA HA KOPIOPATUBHYIO KYJIBTYypy HeE
COBIIQJIa€T C MHCHHUEM HUcclieoBarens A, HO "X035uH - OapuH").
OnepanyoHanu3anus: MPOIUChIBAHUE B padoTe TOro, YTO aBTOP MCCIIEJOBAHUS CUUTAET
OpraHU3aIlMOHHOW KYJIBTYpOM B pealbHBIX H3MEPUMBIX IMOKazaTensx. McciemoBarens A
IPEIUIOKWI CIEAYIOINE HU3MEPUMBIE IPU3HAKA OPraHU3allMOHHOW KYJIBTYphl: KOJIMYECTBO
orno3jaHuil Ha pabodee MeECTO, KOJIMYECTBO HEBBIXOJOB Ha paboTy, ciydau HapyleHUus
CiIy’)keOHOI cyOOpAMHAIIMM, KOJMYECTBO OINO3AAaHUM Iocie OOEIeHHOro mepepbiBa, Cllydyau
HapyIIEHUs CIy)EOHOro Apecc-Kojaa u T.1I.
Takum 00pa3oMm, OpraHu3allMOHHAs KyJIbTypa Ka)KAOH KOMIAHMM XOJAMHIa X 3aMepsuiach Ha
OCHOBaHUHU pa3pabOTaHHBIX KPUTEPUEB: METOJOM HAOIIOJEHUS WM ONpoca COTPYIHUKOB
MIOJICYMTHIBAIACH YAaCTOTA KaXKIOTo Cilydas B KaKJIOM KOMIIAaHMM HAa NPOTSDKEHUU 3aJlaHHOTO
nepuoAa M Jenaics BbIBOJ OO0 YpPOBHE pa3BUTHUSl OPraHU3alMOHHOM KYJbTYpbl B KaXJ0i
KOMIIaHUH.
[TonydeHHble TakuM 00pa3oM KOJHMYECTBEHHBIC JAaHHBIE MOXHO OBUIO B JajbHEHIIEM
CpaBHUBaTb MEXAYy COOOMW, COIMOCTaBIATh C AHAIOTMYHBIMHM JIAHHBIMHM I10CJI€ IPOBEAECHUS
yIpaBIe€HYECKUX U3MEHEHUH U T.[.
PesynpTarhl McciaenoBaHus crienuaniucTa A Mokasajld, 4To KoMmaHus "3abaBa" 3HaYMTEIbHO
ycrynaeT koMmnanuu "CTuip" 1Mo ypoBHIO Pa3BUTHUSI OPraHU3AIMOHHON KynbTypbl. COTpYIHUKU
KomraHuu "3abaBa'", KaK 3HAYMIIOCH B €ro OTuyeTe, "COBEpPUIEHHO Oe3anadepHo" OTHOCATCS K
IpaBWJiaM BHYTPEHHETO paclopsAka, HNPUHATHIM B XOJIIUHIE, OHM YacTO OIa3/bIBalOT Ha
paboune MecTa, NMPOBOIAT MHOTO BPEMEHHM 3a YaeMUTHEM WU MepeKypaMu. XOTs MHOTHe
coTpyaHuku "3abaBbl" 4acTo OcTaroTCs Ha paboTe MOCie OKOHYAHUS pabodero JHs, B IEJI0M, UX
JUCLUIUINHA OCTaBJIAET JKeNaTh Jydmero. B To ke Bpems, coTpyaHuku komnanuu "Cruip"
OUYEHb CTPOIr0 OTHOCATCS K COOJIOAEHHIO HOPM BHYTPEHHEIO pacrlopsiika: NPUXOAAT U YXOIAT C
paboThI TOUHO BOBpPEMS, TPATAT MaJlo BpEMEHHU Ha MOCTOPOHHUE 3aHSTHS.
[TprunHa MI0XOro COTPYAHMYECTBA KOMIIAHUM, [0 MHEHHIO CIIEUANNCTa A, COCTOsIa B TOM,
4TO COTPYAHMKHM KoMmnaHuu "CTuib", IPUBBIKIINE K TOYHOCTH M NOPSAAKY B BEIECHUU JIEN, HE
BCTpeyaiu TOJ00HON 00s3aTeIbHOCTH y COTPYOHUKOB KommaHuu '"3abaBa". PasHuma B
pacriopsiike pabodero aHs, BEIECHUHM CIY)KEOHOW JOKYMEHTAllUd U OTHOIIEHHH K CpPOKaM
BBIMIOJTHEHHUS] pabOT COTPYIHUKOB JBYX KOMIIAHHI TOJTHOCTBIO HCKJIIOYajla BO3MOKHOCTD
IUIOJOTBOPHOI'O COTPYIHUYECTBA.
Pexomenpanuu. Crienuanuct Npeuiokul pyKOBOJICTBY XOJAMHra X MpPOBEAeHHE 00YydaroImux
MEPONPHUIATHA W BHEAPEHUE HOBOM CHCTEMBI JUCLUIUIMHAPHOTO KOHTPOJS 32 IOBEIECHUEM
COTPYIHUKOB KommnaHuu "3abaBa" ¢ 1eNbI0 MOBBIIMIEHHUS YPOBHS KOPIOPATUBHON KYJIBTYPHI
KOMIIaHUM JI0 YpoBHS KyJabTypbl koMnanuu "Ctwips". [lo MHeHuio cnenumanucra A, TOJIBKO
YHU(PUKALUS TUCUUIUIMHAPHBIX TPpeOOBAaHUM K COTPYIHUKAM 00enX KOMIIaHUH, a TaKKe YeTKOoe
OIKCaHKE BCEX MPOU3BOJICTBEHHBIX MPOLIECCOB MOTJIO 00ECIIEUUTh COTPYIHUYECTBO KOMIIAaHUHN B
Oymyiem.
Uccnenoparens b. CorslacHO JNUYHBIM MPEICTABICHUSIM HccienoBatens b, opraHuzanuoHHas
KYJIbTYpa TPOSIBIISIETCS B TOM, HAacCKOJIBKO COTPYIHHUKH YYyBCTBYIOT CBOKO IPHHAJJIEKHOCTH K
LIEHHOCTSAM OPTraHU3alliH, CBA3BIBAIOT CBOM YCIIEXH C yCIIEXaMHU OpraHU3alii, SMOLUOHAIBHO U
KOTHUTHBHO BKJIIOUEHBI B YCIIEX OOIIEro Jea.
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OnepannoHann3anys MOHIATHS B 3TOM ClIydae MPEUI0KHUIIA IIPUMEPHO CIEAYIOIUE U3MEPUMBIE
IPU3HAKN OpPraHM3allMOHHOW KYJIbTYpPBI: CIIy4au IPOSIBICHHUE PAJOCTU COTPYIHUKA B CBSI3U C
HOBOCTBbIO 00 Yycmexe KOMIIAaHUM; TIOBEACHHE BHE paMOK CIYyXeOHBbIX OO0sS3aHHOCTEM,
HAIpaBJIEHHOE Ha IIOMOLIb JPYTrUM COTPYOHUKAM M YCIEXy BCEH KOMIIAHMM; YYBCTBO
OCKOpOJIEHUs B Cllydae KPUTUKHM KOMIIAHUH, YCIBIIIAHHOE OT TPEThHX JIUL; YYBCTBO I'OPJOCTH
OT paboThl B KOMIAHWHU; TPOSIBIICHHE >KEJIaHWUS pa3BHBATh CBOIO Kapbepy B KOMIIAHUU;
IPOSIBIIEHUE JKeJIaHUs Oy IyLIero ycTpoiucTBa CBOMX JeTeil Ha paboTy B KOMIIAHUIO U T. 1.
HccnenoBanue crienpanucra b Obls10 HanpaBiaeHo Ha OOHAPYKEHUE ITHX SBICHUHN B MOBEJICHHUH,
MBICIISIX U SMOLMSAX COTPYJHHMKOB JIOUEPHUX KOMIIAHMM XonauHra X (MeTofaMu HaOJIOJEHHUS,
[IyOMHHOT'O UHTEPBbIO, aHKETHOT'O OIIPOCa U aHaJIM3a CaMOOTYETOB).
Kaxnoe HaliieHHOe siBlIeHHE (UKCUPOBAIOCH B JIUCTE HAOMIONEHUHM (MIM OIMPOCHOM JIMCTE),
MOJICYMTHIBATACh YAaCTOTAa IPOSBICHUS ITHX NPU3HAKOB y COTPYAHMKOB JBYX KOMIIAHUM, Ha
OCHOBAHMHU Yero ObUIM CAETaHbl BBIBOABI 00 YpOBHE Pa3BUTUS OPraHU3AaLMOHHOW KYJIbTYpHl B
00enx KOMITaHUSX.
[TonydyeHHble TakuM 00pa3oM KOJIMYECTBEHHbIE JAHHBIC CPABHUBAJIMCH MEXIy COOOMH,
COIOCTaBJSUTUCh C  AHAIOTWYHBIMH  JIAHHBIMH  TIOCJIE  TIPOBENCHHS HMH(OPMAIIMOHHBIX,
MOTHUBAI[MOHHBIX UM 00yYarOIUX MEPOIPUATHI U T. 1.
PesynbTarsl uccnenoBanus cnenuanucta b nokasanu, 4To ypoBeHb pa3BUTHUS OPraHU3ALIMOHHON
KyJbTYpbl B KoMNaHuu "3a0aBa" 3HaYMTENbHO BbILIE, yeM B KoMnaHuu "Ctuis". COTpyIHUKI
koMmimanuu "3abaBa", 3aHuMaBIIMecs BHEMHHUM PR XxXonguHra, B OOJBIIMHCTBE CBOCM
NpUHUMAIU OJIM3KO K Cep/lly HeylauM XOJIMHTa U HETaTUBHYI0 MH(POPMALIMIO B €ro ajipec, B TO
BpeMsl Kak cOTpyaHUKH KommaHuu "CTuib" He HMHTEpPEecOBaIMCh HOBOCTSIMU XOJJMHTa M
CUMTAJIU TIABHBIM TOYHOE HCIIOJIHEHHE CBOMX OOSI3aHHOCTEH M CBOEBPEMEHHYIO OIUIaTy Tpyna,
HE3aBHCHMO OT TOr0, B KaKOW KOMIIAHUH OCYLIECTBIISIETCS UX padoTa.
[TpyunHa MIOXOro COTpyJHUYECTBA KOMIIAHM, IO MHEHMIO clienuanucra b, cocrosna B TOM,
YTO COTPYIHUKHM KoMIaHuM "3a0aBa", TMYHO 3aMHTEPECOBAHHbBIE B yCIIEXE XOJUHIA U JIFOOBIX
€ro MPOEKTOB, T'OTOBbI ObLIM OyKBaJdbHO "HOUEBaTh' Ha paboOyMX MecTax M paboTaTh B
BbIXOAHbIE AHU. OHU HEpeako coOupaiu SKCHEPTHbIE TPYMIbI A BbIpaOOTKH Hauboisee
3 PEKTUBHBIX CIIOCOOOB BHIMOJIHEHUS! COBMECTHBIX 3ajaHuil ¢ kommanueil "Cruis". PaboTa B
TpYIIax 4acTo 3aTATUBAJIACh 0 TMO3AHETO Bedepa, COTPYAHHUKHU "3abaBbl" Mpemyiaraii MHOTO
TBOPUYECKUX IYTEH pEIIeHMs 3ajadyd, BBICTYNAIM C JIMYHBIMM HMHHNMatuBaMu. Korpga onu
IpUIriamai Ha Takue Ipyninbsl coTpyAHUKOB "CTuis", Te OTKa3bIBAIMCh IPUHUMATh y4acTHE B
KaKUX-TTM0O0 3aHATHSIX, HE CBS3aHHBIX HANPSAMYIO ¢ X JJOJDKHOCTHBIMHU 00si3aHHOCTSAMU. Bekope
cotpyaauku "3abaBel" moHsun, 9To "CTHUIB" CIOCOOEH BECTH JCIIOBYI0O KOMMYHHUKAITUIO TOJIBKO
MOCPEJCTBOM CIIY)KEOHBIX 3alMCOK M, 3alUIIEHHBINH (OpPMaTbHBIMU OTHHCKAMM, MPOSBISIET
MOJIHOE PAaBHOAYIIUE IO MOBOAY BO3MOKHOTO IpOBajla COBMECTHOrO IMpoekTa. PasHuia B
JMYHOCTHOM BKIJIFOYEHHOCTH COTPYAHMKOB JIByX KOMIIAHMM B YCIIEX COBMECTHOI'O IPOEKTA, IO
MHEHHUIO cnenuanucTa b, nenana npakTuyeckn HEBO3MOKHBIM UX JajbHeIIee COTPYIHUYECTBO.
Pexomennamu. Cnenuanuct b Opemiokusn PyKOBOACTBY XOJJUHIa X  IPOBEAECHUE
MH(OPMHUPYIOIIUX MEPONIPUATUI C COTpYAHUKaMU KomMnaHuu "CTuib", TPEHUHTOB 0 Pa3BUTHIO
OpPraHM3allMOHHON KYJNbTYpbl B KOMIIAHMM, a TAKXE YaCTHMUHYIO 3aMEHY IITaTa KOMIIAHUU
(YBOJIbHEHHE TE€X COTPYAHUKOB, KOTOpbleé B QHKETHOM OIPOCE M HAOJIOIEHUU HE MPOSBUIH
HUKAaKUX TPU3HAKOB HIACHTU(UKAIMM CBOMX IeNiell ¢ LedsIMM KOMIIAHMM U paloTaiu B
KOMITAaHUU MCKIIIOYUTEIBHO Ha OCHOBAHNUHU (POPMAJIbHBIX 00S3aHHOCTEH ).

Hror
Kak BumHo w3 keiica, mccnempoBatenn A u b usywanum ogny m Ty ke mpobnemy. Ho, B
3aBUCUMOCTH OT TOrO, KaK KaXKJbli M3 HUX IOHMMaJl OPraHMU3ALUOHHYIO KYJIbTYypy (UTO
IoKasajga HpoLeAypa OIlEpaloHaIN3alui), Y HHUX I[OJYYUIUCh COBEPLICHHO pa3HbIE
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UCCIIeIOBaHMsL. 3aMepbl ClIeNUaInCcTa A MoKa3alli, YTO OpraHU3allMOHHAas KyJIbTypa B KOMIIAHUU
"Ctunp" 3HAaYUTENLHO OoJiee pa3BHUTa MO CPaBHEHHIO ¢ KommaHuel "3abaBa". B cBoro ouepens,
uccieioBaHue creuuanucra b, HanpoTuB, Mokaszano OOJIBLIYI0 Pa3BUTOCTh OPraHU3AL[MOHHOMN
KyJIbTypsl Komnanuu "3abaBa". J[Ba pa3sHbBIX NMOHUMAaHHS OPTaHU3ALMOHHOW KYJIBTYpPBHI - JBE
pasHbIX OINEpalMOHAIM3ALMU - JBAa Pa3HbBIX pPE3ysbTaTa - COBEPLIEHHO DPa3HbIE COBETHI IO
YIPaBJICHUIO KOMITAHUSMH.

Bomnpocel o keiicy
1. PexoMeHaanmm Kakoro cenuaincTa Kaxyres Bam ooinee 3¢ dekTuBHbIMU?
2. Ecnu Ob1 y Bac Oblj1a BO3MOXHOCTb pelllaTh, KAKOMY CIIELUAIUCTY Bbl JoBepuu Obl moct HR-
JUPEKTOpa XOJIuHra’?
3. Kak, Ha Bai B3MJIs[, CJI€10BaJIO IOCTYNIUTh PYKOBOJCTBY XOJIAMHTra X, KOTJa CIIEUAIUCThl A
u b npenocraBunu cBou 0TYETHI?

3amaua 2

Komnanus «X» — TyponepaTop - OAMH U3 BEAYIIMX UTPOKOB B TYPUCTCKOM CEKTODE
pbiHKa.. B xommanuu Gosee cta COTPYIHUKOB, CPEAHUN CPOK PabOTHI B KOMIIAHUH MATH JIET.
PykoBomur kommaHueid ee Bianenenr AHapeld MapaioB, KOTOPOMY YAalOCh cOOparh
3¢ (PeKTUBHYI0O KOMaHy MOJOJBIX, IPOTPECCUBHBIX PYKOBOJIUTENEH. YIIpaBieHHE MePCOHATIOM
B OTJICJIBHYIO CITYy)KOY HE BBIJICNICHO, BCEMH BOIIPOCaMHM, BKIIIOYAsi TIOMCK, O0y4YEeHUE, pa3BUTHE
HepcoHaa, 3aHUMAaOTCSl pyKOBOAUTENN OTAeN0B. KakjoMy M3 HUX B Hayaje roja BbIIENSETCs
Oromxker Ha oO0yuyeHHe TmepcoHana. BpIOOp TPEHUMHTOBBIX KOMIIAHUN TMPOMCXOAMT IO
pEeKOMEHaluu JIpy3ed, KoJuler M 3HakoMbIX. Oco0oe MecTO B KOMIAHMM 3aHUMAeT OTJel
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenmoBeK. B ero CTpyKType HECKOJBKO TPy, KaKaas H3
KOTOPBIX 3aHMUMAETCS MIPOJAKEH CBOEro TYPIPOIYKTa. YIKe J1Ba roja OTIEIOM PyKOBOAUT BaH
Konomennes, paboraromuii B KOMIaHUU LIECTh JIET, 00JIa1al0luil aBTOPUTETOM B KOMIaHuH. B
TOM, YTO BBIpyYKa KOMIIAHHMHU 3a MOCJIeIHHE JBa rojaa Beipocia Ha 30%, ecTb M ero 3aciyra.
MBaH mno-HacTosieMy paZeeT O CBOEM Jele, MPU 3TOM OH JOCTAaTOYHO JEMOKpPAaTUYHBIN
PYKOBOJUTENb, MPUOETalOMUil K eIMHOBIACTUIO TOJBKO B 0COOBIX ciydasx. [lepen Tem, Kak
NPUHSTH PEIIEHHE, OH YacTO CIpalIMBaeT TOYKY 3PEHHUS] CBOMX COTPYIHHUKOB, /1aBas UM TEM
caMbIM TIOYYBCTBOBaTh ce0si MPUYACTHBIMH K Pa3BUTHUIO OTAena. MBaHy Kas3aloch, 4TO OH
MOCTPOUJT KPENKUI OTAeN MpoAaK, BHEAPUB CUCTEMY BHYTPEHHET0 00yUeHUsI HOBUUKOB.

Ilocne ero Ha3HaYeHMS PyKOBOJIUTENIEM OT/EA OH Cpa3y ke, IPH MOAAEPKKE AUPEKTOPa
KoMrianuu, BBen Kelchl mis aHanmsa 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MpEIIoJiaraet
IPEMUPOBAHHE COTPYJHUKOB 32 UX JIMUHBIE PE3yJbTaThl U 3a pe3ylbTaThl oThena B ueioMm. K
ToMy ke VIBaH BBeJl CHUCTeMY paclipeleleHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEeIUIeHUN
KaX/I0OT0 KJIMEHTA 3a MEPCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpOMOTJIMBas padoTa,
BBICTpAaUBAIMCh MApTHEPCKHE OTHOIICHUA. B ciiydae oTcyTcTBHS MeHeIKepa KIMEHTa ero 3aKka3
NpUHUMAJl KOJUlera M HpU TEepBOM e BO3MOXKHOCTH IepelaBayl MHPOPMALUIO MEHEKEpPY.
HekoTtopoe BpeMsi Hazajx B OT/AeNe Havyaluch mpoOsieMbl. Bce damne ctanmu 3BydaTh BOIPOCHI
«[Touemy MMEHHO 51 JTOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiueHta? Ilouemy s Tpady Ha
HEro CHJIbI, @ BRIpyUYKa OT 3TOT0 KJIMEHTa UJET He B MOM IJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
[Tpu >TOM, KOTJ]a MEHS HET Ha MECTe, MOEro KJIMEHTa HE IOJAXBAThIBAIOT, a MPOCTO T'OBOPST
«Ilepe3BOHUTE MO3KEN.

B urore 65110 pelnieHo co3iaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasl MpeAroaraeT omnjaaTy
T000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, aTtMocepa B OTAele craia
MPOXJIAJIHOW, MPOMaJl AyX B3aMMO3aMEHSIEMOCTH, KOTOPbIM BaH BCSYECKH TOAACPKHBAI B
OTJeNie BCe 9TH J1Ba roja. Eciau paHble cCOTpyIHUKH MPOBOAMIN BMECTE BpEeMs U TIOCiIE paboTHI,
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CIIOHTAaHHO COOMpAasCh, HAPUMEP, B KHHO, TO TEIEPh ITO CTAJIO OOJBIION penkocThio. Kpome
TOTO, B OTJENIC CTaTl OOpPa30BLIBATHCS KOAIHMIIMH, W CTOJKHOBEHUS UX MHEHUH MPOUCXOIUIIO
KaKJIbIH pa3 Ha coOpaHusax oTaenoB. [lopoit ka3anoch, 4To KOH(GIMKTHI BCIIBIXUBAIA HA TYCTOM
Mecte. Bce waine pykoBOIUTENIO MPUXOAUIIOCH CTydaTh «KYJAKOM MO CTOJY» U HPUHUMATh
pEIICHUS €AMHOIUYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIC KOMITAHHUH. ..

[Tocne Toro, kak MBaH mosydun 3asBiieHHE 00 YXOJ€ OT OJHOTO M3 CaMbIX YCIEIIHBIX
MenexepoB Onbru CEenIoBoi CTajlo MOHATHO, YTO CHTYallUs cama He Pa3peliuTcs U HYKHO
CPOYHO YTO-TO JE€NATh...

Kaxkue BBl qaaute pekOMeHIaluu PyKOBOIUTENO OTAea poaax MBany Komomeney?

3agaua 3

OI[I/IH n3 Bamuyx nmoguMHEHHBIX OTCTaMBaeT CBOE MHCHHE, COTJIACHO KOTOPOMY BCC IOPYUYCHUS,
KOTOPBIC OH ITOJY4YacT OT Bac, HCBO3MOKHO BBIIIOJIHUTL 3a OTBCACHHOC BPEMA U, CJICAOBATCIBHO,
H606XO,I[I/IMO 1mbo YMCHBIIUTD KOJIMYCCTBO HOpy‘IGHHﬁ, 1100 YBCIIMYHUTL BpEMA Ha HUX
BBIIOIHEHHE. UTO MOXKHO OTBETUTH HOI[‘II/IHCHHOMy?

3amaua 4

Hcropun wuHOrga Jydme, 4eM aJIMHHHMCTPAaTHBHBIE METOJBI, IIOMOTAIOT YIIPABIIATH
JIOAbMHU. OTOT METOJ Ha3bIBacTCAd CTOPUTEIUIMHI WIM pacckasblBaHue ucTtopuil. Ckasku,
NPUTYHU, AHEKJOThI, OAWKK U3 JKU3HM OOpallleHbl HE K pa3yMy M JIOTMKE YeJOBEKa, a K €ro
smouusaM. CTOPUTEIUIMHT — 3TO YIIPABJIEHUE ITyTEM TPaHCISLUU LIeHHOCTeN. Takoe Bo3nelicTBrE
YBEIUYMBACT DHTY3Ma3M COTPYIHUKOB, BJOXHOBJSIET MX CaMOCTOSITEIBHO CTaBUTh L€ W
BBIOMPATH MMYTH UX peaTU3aliH.

Komnanus «9xcumepy» pemmia NpoBeCTH KPYIHOE MEPONPUATHE B OJHOM U3 PETHOHOB
Poccuun. CoTpyaHMKy, KOTOPBIM OTBEYaJ 3a OpraHM3alyio, TaKOM MaclITaOHBIA MPOEKT ObLI
nopyueH BrepBele. Jlupektop 1m0 pasButuio OuszHeca HMpuna benbleBa BcrnoMHMIA
NOYYUTEIbHYIO HUCTOPUIO U3 CBOEro ombiTa. IIATh JleT Ha3aj OHa mpuexalla Ha BBICTABKY B
PocToB-Ha-/loHy, HO €€ IUIaHbl PacCTPOUIIUCH U3-3a IJIOXOW opraHu3zanuu noesaku. Cekperapsb,
KOTOpas. 3aka3blBajla Uil Hee HOMep B TOCTHMHHMIIE M KOH(epeHI-3aJ, He MoIyduia
noaTBep:kieHus: Oponu. [IpnoObIB B 3ape3epBUPOBAaHHBIN OTeNb, MIpuHa BBIICHUIIA, UTO TaM €€ He
xnyr. OHa moTepsuia JBa yaca, O03BaHMBas MO MOOMJIBHOMY TeJeQOHY BCE TOpPOJICKHE
TOCTHHUIIBI. B KOHIIE KOHIIOB, €M yJaJioCh HAaWTH CBOOOJHBIH HOMEP B OJHOM W3 HUX, HO
HalJIeHHBI BapUaHT OCTABJISUT JKeNaTh JIYYLIero: CEepBUC ObUI YXKACHBIM, KOH(EpeHI-3al
OTCyTCTBOBaJI. Bee 3amnanupoBaHHbIe EperoBOphl NPUIILIOCH MO0 NEPEHECTH B IPYTUe MECTa,
a100 oTMeHuTh. HO Ha 3TOM HEOXMAAHHOCTU HE 3aKOHUYMIHMCh. OKHAa HOMepa BBIXOAMJIHM Ha
LEHTPAJIbHBIA PBIHOK, U B IISITh YaCOB YTPA BBISICHUJIOCH, YTO B 3TO BPEMsI 3/1€Ch PEXKYT CBUHEH.
B TeueHne HECKOJIBKUX YaCOB OHU OTYAsSTHHO BU3KAIIU.

3anaHue:

1. C kakol Ienpl0 3Ta HUCTOpPUS MOKET OBbITh paccka3aHa cOTpyOHHKY? Beinenure
HECKOJIBKO BO3MOJKHBIX LIEJIEH.

3amaua 5

Opnaxnel mpogeccop bupmunremckoro ynuepcutera Kesun Tommcon, Oyayun B
Jlonnone, ocrtanoBwics B otene Chesterfield, KOTOpbIii CaBWICS CBOMMH TPaAMIUSAMU U
BBIIIIKOJICHHBIM HCpCOHaHOM. HepCOHa.H B 60J'IBH_II/IHCTBC CBOEM HCﬁCTBHTCHBHO OKa3aJjcia
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BeJUMKOJIENHbIM. Beck, kpome OapmeHa. OH ObLI HENPUBETIUB U MEUIMTENIEH HACTOJBKO, YTO
PELIMBIINI TIepel OTHE3A0M BBITUTH Yamieuky Kode mpogeccop TOMIICOH 0mo3aan Ha caMoJIeT.

006 sToMm cam K. ToMmncoH, paccyxaas, 3aMeTHII, YTO MOKHO CKa3aTb, YTO OH CaM BHHOBAT,
MOYHO OBLIO IPOCTO HE MUTH KO(e, HO BOMPOC B IPYTOM: BEPHETCS JIM OH TyJa KOrjaa-HUOyIb
eme? Bo3MoKHO, HO TOJIBKO YTOOBI JaTh UM €Ill€ OJUH LIAHC, U ATOT LIAHC — peajbHbIIl aKTUB
orenst Chesterfield, peanbHas 1EHHOCTb, co3maHHAs ero mepcoHasoM. Kpome, KoHEYHO,
OGapmeHa.

VY opranuzanui MOXeT OBbITh IPEKPACHbIM OpeH[, MPEKPACHBIN JOTOTHUI U JIy4lllas B MUPE
CTpaTerusi, OHa MOXET IPOMU3BOIUTH (AHTACTUUECKOE BICUATIEHHWE HA JIIOACH, KOTOpbIe
CTaNKUBalOTCA ¢ ee OpeHgoM. Ho ecian coTpyaHMKM He JIOHOCAT 1O HOTPEOUTENsT 3TO
(aHTacTHUECKOE COJIep KaHUE JIeHb OTO JIHS, TO BCE YCHJIUS MPHUTOJATCS, KaK IOMaja ropuiie,
octpoymHO yTBepkaaer K. Tomricon.

3amanmne:
1. Kakyroo mpoOnemy B CHCTEME YIPABJICHHS IEPCOHAIIOM MOXHO 3aMETHTh B JaHHOU
cuTyauu?
2. Hcxons u3 curyanuu, KaKyro 1esb cTaBuT nepena coboit otens Chesterfield? [Touemy?
3. OddexTrBHO 1M BHICTPOEHA CUCTEMA YIIPABICHUS [TEPCOHATIOM?
4. TlpemsiokuTe KOMIUIEKC PEKOMEHJAIMM, ITO3BOJISIONINM, HA Ball B3IJIAN, PEIIUTh

po0JieMy HENIPUBETIMBOTO OapMeHa.

3agaua 6
OnuH W3 MOAYMHEHHBIX BaM PYKOBOJUTENEH IJIOXO OOpalmiaercs ¢ IMEepCOHAJIOM: OH Tpyo,
HEYYTOK K JIIOJSIM, IMOCTOSHHO OOMKaeT WX, 3aHOCYMB, BBICOKOMEPEH. JTO OTPHUIATENBHO
oTpakaeTcs Ha pabore opranmu3anuu. Bmecre ¢ Tem 3ToT
PYKOBOAMTENH — XOPOIIHHA CIIEIUATNCT, JOCKOHAILHO 3HAET CBOE JIeJI0, PAallMOHAIBHO MBICIIHT,
YIIOpPECH U HAaCTOHWYUB B AOCTHUXKCHUU ICIIU, CTPOT U Tp€6OBaT€J'I€H K IOJYMHCHHBIM.
Kakoe pemienue cneayeTr NpuHATH?

3amaua 7

Kakoe u3 yka3zaHHBIX HUKE€ MEPOIPHUATHI 1eIecoodpa3Ho, no Bamemy MHEHHIO, OCYIIECTBUTH
YIPABJISIIONIUAM, YTOOBI ONITUMAJIEHO OTPEAarupoBaTh Ha HEOKUJAHHBIC U3MEHEHUS CUTyalun?

A. Ilpexe Bcero, OLIEHUTh XapakTep U3MEHEHUH, 3aTeM NMPUBECTU B COOTBETCTBHE C HUM LIE€JU
U JICSTENHHOCTh CAMOW OpTaHU3aIlH, a TAKKE METOJIbI YITPaBJICHUS €I0.

b. B cinywsae wu3MeHeHHMI Bcerja NPUHHUMAIOTCA TMOCIEIIHBIE, HECOOOpa3HbIe pEIIeHUs,
3aTpayMBalOTCS  HAamNpacHble, HEHYXHbIe ycwms. OT 3TOro opra"u3anus padoTaer
HepaBHOMEPHO. [10ATOMY HYXHO B CPOYHOM MOPSAKE BBIIBUTh BCE HETaTUBHBIE CUTYalUH,
YCTPaHUTh WX WU TIOCTApaThCA TOMJEPKUBATH B JEATEILHOCTH OPTaHU3AIlMU HEOOXOIUMYIO
CTaOUIILHOCTb.

B. 3meHeHus, BOSHUKAIOIINE B OKPYKAIOIIEH 00CTaHOBKE, CKAa3bIBAIOTCS HA HABBIKAX, KOTOPHIC
TpeOyIOTCS OT COTPYAHUKOB opranu3anuu, [losToMmy HE0OOXOIUMO MpHIIAraTh YCUIHUS K TOMY,
4TOOBI OHM MOTJIH TPUCTIOCOOUTHCS K JTFOOBIM U3MEHEHUSIM.

3amaua 8

Kakoe wu3 NPUBCACHHBIX HHKC Cy)K,Z[eHI/Iﬁ OTHOCUTCIIbHO TPEX BHUAOB HABLIKOB YIPABJIAIOMINUX
BoI cuntaere nmpaBUIbHBIM?
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A. 3HaYUMOCTh TEXHOJIOTUYECKUX HABBIKOB CHM)KAETCS MO0 MEpPE TOT0, KaK IOBBIMIACTCS PaHT
VIPABIISIONIETO ¥ COOTBETCTBEHHO PACTET 3HAYMMOCTH KOHIICTITYaTbHBIX HABBIKOB.

b. Uem Bbilie paHr yHpapBisIoONIEro, TeM OoJblle TpeOyeTcs OT HEero KOMMYHHKAaTHBHBIX
HABBIKOB. Ba)XHOCTh TEXHOJOTHYECKUX HABBIKOB OCTACTCS HEM3MEHHOW ISl YIPaBJISIONIETO
M000TO paHra.

B. TIlo wmepe yXecToO4eHHS OKpYXKAlOIeil OOCTAHOBKH  TOBBIIIACTCS  3HAYUMOCTH
KOMMYHHKATHBHBIX HAaBBIKOB.

3agaua 9
B kakoM u3 mpHUBEAEHHBIX HUXE NMPUMEPOB MOXKHO YBHUJIETh HEIOCTATKU IEMOKPATHUYECKUX
METOJIOB YIIpaBJICHUSA?
A. bnaromaps TOoMy, 4YTO yYHOPABISIONIME BHUMATEIBHO TMPUCIYIIUBAIOTCA K MHEHUSIM
MOMYMHEHHBIX M YYUTHIBAIOT HUX B CBOCH JEATENIBHOCTH, MEXAY VYIPABISIOUUMU U
MOJAYMHEHHBIMUA YCTAHABJIMBAIOTCS TECHBIE, JIOBEPUTEIbHBIC OTHOIICHUS. OJHAKO MPU ITOM Yy
NOMYMHEHHBIX ~ pa3BUBACTCAd CUJIBHOE YYBCTBO 3aBUCUMOCTH W HE  BOCIHUTHIBACTCS
CaMOCTOSATEILHOCTD.
b. Ecniu ympaBnstomue OyayT BBICHYIIMBATh MHEHHE KaXKJIOTO MOJYMHEHHOTO, OHM OyayT
TPaTUTh MHOTO BPEMEHH Ha YTrOBOPBI, YOEXKICHUS, YPETYIHUPOBAHUE Pa3IWYHBIX BONMpPOCOB. B
CBSI3HM C 3THUM MOXKET CIYYHMThCS TaK, YTO YIPABISIOMINE OYAYT HE B COCTOSHUU CBOEBPEMEHHO
MIPOBOJIUTH B KU3Hb HEOOXOUMBIE MEPOIIPUATHS B IKCTPEMAIIBHBIX YCIOBUSX.
B. Ecam ympanstone OyayT CIMIIKOM 4YacTo MpUOeraTh K BBICIYIIMBAHUIO MHEHUN
MOJAYUHEHHBIX, TO TOCIETHUM 3TO TOCTENEHHO HAJI0ECT, U OHU CTAHYT M30erath NEPBBIX,
COBETOBAThCSl CO CTAPIIMMH IO BO3PACTY KOJUIETaMH, OOIIEHHE C KOTOPBIMHU «yl0OHEe», 4eMm
00IIIeHNEe ¢ HAYaIbCTBOM.

3agaua 10
Kak nomkeH neicTBOBATH YIPABIAIOIIMA, KOTJa CO CTOPOHBI BBIIIECTOSIIIMX WHCTAHUHUA HE
MOCTYIAET YETKUX YKa3aHUH, HE ONPEACIIAIOTCS KOHKPETHBIE LENH?
A. HyXHO BBINTH C NPEUIOKEHUEM B BBIIIECTOAIIYI0 MHCTAHITUIO U 3alPOCUTHh HEOOXOAUMbIE
yKa3zaHus?
b. Tlpoananu3upoBarh 00CTaHOBKY, OINpPEICIUTh, YTO HEOOXOIMMO clieJlaTh MO COOCTBEHHOM
WHULIMATUBE B MHTEPECAX CBOEW OpraHU3allMM W MPUCTYNHUTh K OCYHIECTBIECHUIO ACHCTBUU MO
MOOMJIM3AIIMY TIEPCOHAJIA HA PEIICHUE BBISBIICHHBIX 3a71a4.
B. OtcyrcTBuE UeTKMX yKa3aHUW U MOCTAaHOBKU KOHKPETHBIX 1I€JIEM CO CTOPOHBI BBIIIECTOSAIIEH
WHCTAHIIUM MOXXET OOBSCHATHCA TEM, YTO B ITUX c]epax CUHUTAIOT HEIelIecooOpa3HbIM U
HECBOEBPEMEHHBIM MPUHUMATh TOCTENIHbIe pemieHus. [loaTomy npeanpuHuMaTh Kakue-ITuoo
MPaKTUYECKHE IEUCTBUS HY)KHO TOJBKO MOCJIE TOTO, KaK TIOCTYIISAT YKa3aHUs CBEPXY.

Samaua 11

Kak ympaBisitonuii JOJDKEH OTpearupoBaTh Ha 3asBICHHE paOOTHHKA O TOM, YTO OH HeE
MOJIy4aeT yJOBJIETBOPEHUS OT CBOEH paboThI?

A. TouHO yCTaHOBUTH, Kakas paboTa Jana Obl yJOBIETBOPEHUE STOMY MOJTIYMHEHHOMY, H, €CITH
€CTh BO3MOYKHOCTh, KAK MOJKHO CKOpP€e IMOCTapaThCs MPeJOCTaBUTh €€ B3aMEH MPEXKHEH.

b. dymaercs, uro mo060i XxoTen Obl UMETh paboOTy MO AyIIe U MPUHOCSIIYIO YIOBIETBOPEHHE.
OnHako B yCHOBUAX (PUPMBI MPEAOCTABUTH TAaKOTO pojaa paboTy Il BCEX €€ pabOTHHKOB
HEBO3MOXXHO. B CBSI3M € 3TUM HYXHO yOEAMTENIbHO Pa3zbsCHUTH PaOOTHHKY, YTO B (UpPME €CTh
MHOT'O COTPYIHUKOB, KOTOPBIE TEPIIEITHUBO TPYIATCS HA TOPYUCHHBIX UM y4acTKaXx.
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B. HyxHO pa3bsicHUTh paOOTHUKY, YTO yJOBJIETBOPEHHOCTH pabOTOM ompeaesnseTcss TeM, Kak K
HEll OTHOCUTHCS M KaK €€ BBINMONHATH. Hamo 1oKa3arh, YTO W OT BBHIMOTHSAEMOW MM pPaOOTHI
MO>KHO MOJy4aTh OOJIBIIOE yIOBIETBOPEHUE, €CIIM BUJETh B HEW TBOpUYECKUE Haydaia.

Sagaua 12

WBan BacuibeBuu Monojgoil creuuanuct (emy Bcero 26) Ha KPyHHOM TOCTUHUYHOM
npennpustid. OH IpUIIes Ha NpeANnpUsTHE OObIYHBIM MEHEKEPOM, HO NpOsiBUI ce0s Kak
BBICOKOKBAJIM()MIIMPOBAHHBIN CHEIUAIUCT CO CHOCOOHOCTBIO K CTPATErMUYECKOMY MBIIUICHUIO
Y OpraHU3aTOPCKUMH 3aiaTkaMu. M yepes HeKOoTopoe BpeMs €ro IMOBBICUIIN 10 PYKOBOIUTEIIS.
B ero momunHennn okazanuch JI0JIM B Bo3pacte 45 — 65 set, KoTopsie mpopadoTaiu Ha 3TOM
OPEANPUATHA HE OAMH JECATOK JIET. OJTO MYKYUHBI CTapOil 3aKaJKW, WH)KEHEPBI, TPYIATH.
[Tockonbky Hamr MiBaH aMOUIIMO3HBIA MOJIOJION YEJIOBEK, €T0 MOKa3aTeI CTAOMILHO PACTYT.
Ho npo6isiemMa B TOM, €ro He BOCHPUHHUMAIOT KaK PYKOBOAMTENSA B CUJIY €ro IOHOI'O BO3pacTa.
B pesynbrare VIBaH HauMHAET 37UTHCA U JEP3UTh, & COTPYIHUKH BOCHPUHUMAIOT 3TO €IIE
Xy)K€ U HaIpsuKeHHE B oTnene Bo3pacraeT. A VBaH He NOHMMAET, NOYEMY €ro HE XOTAT
CIIyIIaTh W BBIOJHSATH €ro pacrnopspkeHus. 1 Bot ¢ ogHoii cropons! MBaH, KOTOpEI OBICTPO
OPUHHMAET YIPABICHUYECKUE PpELICHMs, MCIONb3yeT COBPEMEHHbIE METOJbl B paboTe,
MIOKa3bIBAET POCT IPOU3BOJAUTEIBLHOCTH, M COBEpPUIEHHO HE TepnuT HepacTopomnHoctu. C
JPYTroil CTOPOHBI COTPYIHUKH OTJi€a, HECIIOCOOHBIE HACTOJIBKO ONEPATUBHO BBIMOJHATH 3TU
peuieHusi, HO KOTOpble NMpopadoTaJid Ha NPEINPHUSATHU HE OAUH TOJ, 3HAIOT CBOE JEN0 U
TpeOyIoT Kk cebe Oosiee yBaKUTEIHHOTO OTHOIICHHS.

Bomnpoc: Uto nenate reHepalbHOMY JUPEKTOpPY B AaHHOW cutyauuu? JIubo yOupats lBaHa,
IIOTOMY 4YTO CUTyallsi B OTJEJ€ HAUMHACT HAKAIATHCA, HO OH MOXXET peajbHO INPUBECTH
NpeAnpuaTie Ha JpYrod ypoBeHb. JIMOO MEHSTh UTO-TO B KOJIJIEKTHBE, HO TOTJa MOKHO
HOTEpATh CHEIHMATUCTOB, KOTOpble MpopaboTany MHOTO JjeT. YTo [JO0KeH clenaTh
reHepaJIbHbIN TUPEKTOP, YTOOBI HE MOTEPATh LIEHHbIE KaJIphl U, YTOObI paboTa B OTJeNe cTajia
ClIaK€eHHOU ¥ KOMaHIHOH?

3amaua 13

3aBenyroumii oraenom wuHpopmanuu MBan IloaropHelii M3BecTeH  Kak CTPOTUi
PYKOBOIMTENb, BCEr/1a TPEOYIOUIUI BBIMOJHEHUS MMPaBUJI U MPOBOAMBIIUN CTPOTUIl KOHTPOJb.
Korzna 2 roma Hazaj ero Ha3HAYWJIM Ha 3Ty JODKHOCTh, BOSHHMKIIO MHOIO paszHorjacuil. 3a 6
MECSIIEB €r0 PYKOBOJICTBA ObUIO YBOJIEHO 9 MH)XEHEPOB U TEXHHKOB, HEKOTOPBIE COTPYAHHUKHU
ObuUIM TIepeBeieHbl Ha Apyryto padoty. Onnako IToaropHslii cMOr BOOIYIIEBUTH OCTABIIUXCS
CBOMX pa0OTHHUKOB y4acTBOBATh B NPOBEIECHWU BECEHHUX IMPOEKTOB, TpeOOBal MOIUYMHEHUS U
0J100pEHUsI CBOUM PEIICHUSIM.

[ToaropHomy ymanock yMEHBIIUTH 3aTpaThl Ha mepcoHan Ha 10% u Bce MPOEKTHI OBLIN
caaHbl B Cpok. Tak Kak €ro CUMTalld CEpPbE3HBIM PYKOBOJIUTENIEM, HCIIOJIb3YIOIUM
3¢ (deKTUBHBIE METOJBI, €My CHAENald BBIFOJHOE MPEIJIOKEHHE U 4Yepe3 Mecsl] OH YIIel B
ApyTyto hupmy.

Hupektop nanHoro npeanpuarus [lerp CunyH cHavana XOoTel NPeJIoKUTh TOBBIIIEHHE
B JIOJDKHOCTH KOMY-HUOYAb U3 paOOTHHMKOB OTJIENIa, HO HUKTO HE ObUI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoguTeneM. Ilocne 2-X HelenbHOro NepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmanuu  HazHaumwiau ~ Hwuxomas  JlembsiHOBa.  [[eMBSIHOB — cuuTalcs  CIIOCOOHBIM

© PI'YTHUC



OrE0YBNO DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK
24 _ Y‘—IP]E)K}:[EHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
& «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PrYTuC Aucm 46 uz
103

PYKOBOJIUTENEM, M XOTSA 3TO HE ObUIO MOBBIIIEHHEM B JOJDKHOCTH, OH CUUTAJ, YTO MOXKET
MOJIyYUTh HOBBIH OMBIT B padore.

Huxkonaii JleMpsiHOB OblII CTOPOHHMKOM LIE€JI€HAIIPABICHHOr0 IUIaHUpOBaHus pador. OH
CUMTAJI, YTO TJIABHOE OIPEICIUTh LENb JJs PeUIeHNs KaKuxX-1u00 3aad, a BOIPOC O CPEeICTBAX
U METOJIaX UX JOCTHXKEHUS TOJDKHBI pelaTh MoA4iMHeHHble. Ho OH He 0TKa3bIBaj B IOMOIIM IIPU
peeHny npodiem, CBI3aHHBIX ¢ pabOTOM.

Yepes mecsll CTalo ACHO, YTO Jiela B OTJENE C HOBBIM PYKOBOAMTENIEM HUAYT IJIOXO.
Heckonbko mpoekToB HE OBLIM UCIIONHEHBI K CPOKY, B APYTrHUX HE ObLT JOCTHUTHYT XKEJIAeMbII
pesyiabTar. becenys ¢ paboTHUKaMU, JUPEKTOP y3Hal, 4TO IO MX MHeHuto Hukonaii JleMbpsiHOB
JIefiCTBOBAJl HE TaK, Kak He00XoauMo pykoBoauTento. OH He AaBajl KOHKPETHBIX YKa3aHUU AJis
JOCTIDKEHUS Lenu. M nmepcoHan He uMest KOHKPETHOTrO IutaHa paboT cuMral, 4To JleMbsSHOB He
CIOCOOEH PYKOBOJIUTD, JTAXKE €CIIU ObI MMEI JKeJIaHue.

Bompocsr:

1. Yro ke mpou3o1uIo u noyemy?

2. Jlalite xapakTepucTuUKy cTwiedl pykoBojcTtBa Iloxropnoro u JlembsiHOBa, ompenenure
paznuuusl.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cuinny?

KontpoJsbHas Touka 4 - BelnosiHeHHe rpynmoBoro nNpoeKra
TemaTnka rpynnoBbIX IPOEKTOB

1.Mogenp mporecca OOCTYXHBaHUS TOTpeOUTeNneH (Ha TpPUMEpe Pa3IUYHBIX MPEANPUSTHIA
cepBuca)

2. Paspabotka konmemiuu Customer Touch Line(r) — nuHMHM TOYEK COMPHKOCHOBEHHS C
NoTpeOUTeNsIMH (Ha MIPUMEPE Pa3JIMUHBIX CITY>KO MPENPHSITHS CEPBHCA)

3.AHanu3 QyHKIIUH MEHEDKMEHTa» (Ha MPUMEPE KOHKPETHOTO MPEIIPHUSITUS CEPBHCA)

I'pynna cmyoenmos oenumcs Ha nooepynnel om 3 00 5 uenosek 6 xaxcoou. Kasxcoas nooepynna
nPo8oOUm ucciedo8anue no GblOPAHHOMY NPeOnpUsmuIo (6 coomseemcmeue ¢ HanpasieHuem
nooeomogku). Ilocne ucciedosanus 20mogumcs NOACHUMENbHAS 3aNUCKA, HA OCHOGe KOMOPOL
BbINONIHACNCS NPe3eHMAaYUs U NUWLEMCSL Pelb.

Kaoicoas nooepynna npesenmyem c6oti 2pynnogot npoekm 8 opme MYIbmUMeOUliHoll
npesenmayuu. 1o okoHuanuu npeseHmayuy npeononazaemcs HeboIbuas ePYNNoeas OUCKYCCUs
U Omeemvl Ha 803MONCHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumol 2pynnoevlX HNPOEKmMo8 SAGIAemcsi noodgedeHue Umo2os u
9KCHEPMHAsL OYEeHKA pe3yIbmanmos pabomsl NOOSPYNN.

HDI/IMCDHOB COACPKAHME I'PYIIIIOBOI'0 IPOEKTA

Tumynonolu 1ucm

Bseoenue (1-2 cTpaHuiis)

OO00CcHOBaTh aKTyaJTbHOCTh TEMBI TPYIIIOBOTO MPOEKTA, €r0 TEOPETUYECKYI0 M MPAKTUIECKYIO
3HaYMMOCTb. OnpeeTUTh LeNb IPYNIIOBOr0 NPOEKTa U OCHOBHBIE pellaecMble 3a1a4n. Beiienurs
IpeaMeT U 0OBEKT IPYNIIOBOTO MPOEKTA.

1. O6mas XxapakTepUCTHKAa CEPBUCHOTO NpeANnpHusaTHS (cdepa OesITeIbHOCTH, OPUANYECKHNA
azipec, 1elb ¥ 3a/1a41, MUCCUS TIPEATIPUATHS)
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2. Anam3 ¢GyHKUME MeHeMKMEHTa ( MPOBECTH aHaM3 OJHOM M3 OCHOBHBIX (YHKIIWN:
MJIaHUPOBAHUE, OPTaHU3AIMs, MOTHUBALIUSI, KOHTPOJIb)

Bbv16000b1 u pexomendayuu (2-3 crpaHUIbI)

CrnenaTth BBIBOJBI MO MPOBEJCHHOMY aHAJIM3y: OCHOBHBIC MOJOKHUTEIbHBIE U OTPUIIATEIIbHBIC
MOMEHTbI. Ha 0OCHOBE BBISIBJICHHBIX HETATUBHBIX MOMEHTOB MEPEUUCIIUTD ITYTH UX PELICHHUS.
Cnucok ucnonvzyemou aumepamypuol (He menee 10).

Odopmienne chnucka pekoMeHAyeTcss MnpoBoAuTh B cootBerctBuM ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCTIOIB30BAHHYIO JIMTEPATYPY HEOOXOIUMO CIIUCKOM CO CKBO3HOM HyMepaluen B
anaBUTHOM TOPSIZIKE, a TAaKXKe yKa3aTh cchlikd Ha DOBC http://znanium.com/.

['pynnupyercsi CHUCOK JIUTEPATyphl CAEAYIOLIUM 00pa3oM:

HopmaTtuBHnas nuteparypa

OcHoBHas nuTeparypa

JlononHurenpHas TuTepaTypa

[Tepuoanueckue n3ganus

HuTepHeT-pecypcsl

HpOMe)KyTO‘lHaﬂ aTTeCTalnud — IK3aMEH

HpI/IMepHaﬂ TEMATHKA IK3aMECHAIITMOHHBIX BOIIPOCOB:

1. MeHeKMEHT KaK HayKa M UCKYCCTBO. Ero rimaBHas 3amada.

2. YeThIpe KOHIENIIUU PA3BUTHUS HAYKH 00 YIIpaBJIEHUH U UX CYTh.

3. CoBpeMeHHbIE TTOAXObI K YIIPABICHHUIO: MPOIECCHBIN, CUCTEMHBIN, CUTYaIIHOHHBIH.

4. [ToHsATHE U CYIIHOCTH MEHEIKMEHTa cepbl cepBuca.

S. @YHKIMY MEHEKMEHTa c(ephl CEpBHCA.

6. Llenu 1 3a1aun MeHeKMEHTa chepbl cepBuca.

7. XapakTepHbIE YEepThl MEHE/DKMEHTA: 3KOHOMMYECKHH, COLMAIBHO-TICUXOJOTHYECKUH,
IIPAaBOBOM M OPraHNU3allMOHHO-TEXHUYECKUI aCIIEKTHI.

8. HndpactpykTypa MEHEKMEHTA c(heprl cepBuca.

9. MeTtoap! ynpaBiaeHUs: B MEHEDKMEHTE 110 XapaKTEPy OTHOLLIEHUH.

10. Crparernyeckoe ynpaBjieHHUE U €ro MOJICUCTEMBI.

11.  Bupsl cTpaTeruii nepcreKTUBHOTO Pa3BUTHS (PUPMBI.

12. [TpyHIMIIBI CTPATETUYECKOTO YIPABICHUSI.

13. OcCHOBHBIE 3TaIbl CTPATETUYECKOTO YIIPABICHUS.

14. Cymocts Merona SWOT-ananmza mpu 0OCIIEIOBAaHMM CHJIBHBIX M CJIA0BIX CTOPOH
OpraHu3aluy.

15. Muccus u ienu opraHu3anuii cepsl cepBuca.

16.  Mopenb ynpaBiaeHHs MO LEISIM.

17. TakTuka MeHeKMeHTa B cepe cepBuca. Tekyllee IIaHuPOBAHUE U €T0 3TaIlbl.

18. CrtpyKTypa ynpaBileHUs: 3BEHbsI, yPOBHH, CBSI3U.

19. Hepapxuueckre THUIBI OPraHU3alMOHHBIX CTPYKTYp (JiMHEHHas, (QYyHKIHOHAIbHAs,
JVBU3HOHAJIBbHAA), X JOCTOMHCTBA U HEOCTATKH.

20. OpraHu3anroHHas CTPYKTypa yIrpaBiieHus B chepe cepBuca.

21. OTansl U IPUHLAIEI IPOCKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYD.

22.  KommyHukanuu B ynpanieHud. KOMMyHUKAIIMOHHBIE CETH.

23. Konnexrtus, rpynna. ®@opmanbHbie 1 HeOpMaIbHbIE TPYIIIHIL.

24. OYHKIUHU TPYAOBOTO KOJJICKTHBA. DTambl ero (HOpMUPOBAHHMSL.

© PI'YTHUC


http://znanium.com/

OrE0YBNO DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK
24 _ Y‘—IP]E)K}:[EHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
& «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PrYTuC Aucm 48 usz
103

Brnacte u popmsl Biacti. OCOOEHHOCTH SYMOLMOHAILHOTO M PACCYJ0YHOTO BIIMSHUS Ha
25. MOJYNHEHHBIX.

26. Kanaier nposiBiieHnst GyHKIIUU BJIACTH.

27. TpeboBaHMs K MEHEKEPY B MOJIEJIM COBPEMEHHOTO MEHEKMEHTA.

28.  DyHKIMH U 33/1a4¥ HMHHOBAI[MOHHOTO MEHEKMEHTa c(hepbl cepBuca.

29. Crunu ynpaBiaeHHs 1 ©X 0COOEHHOCTH.

30. MotuBanus. ConepkarelbHble TeOpUuHn MOTUBalMK: Macioy, ['epudepra.

31. MoruBanus. [Ipoueccyanbnas treopus cnpaseuBoctu [Toprepa-Jloypena.

32. Kanposast moymMTrKa u ee 3Tarbl

33.  VYmpasnenue pabounM BpeMeHEM PYKOBOIHUTENS B chepe cepBuca.

34. MeTo bl aTTECTaIluU TIEpCOHaa.

35. 3aaun JesTeIbHOCTH MEHEKepa B cepe cepBuca.

36. TpeboBaHMs K TOATOTOBKE MEHEKEPA B chepe cepBHca.

37. Otnuyne MeHeKepa OT Juaepa.

38.  YmpaBieHueckas CB3b «CYOBEKT yNpaBJIEHUS — OOBEKT YNpaBJICHUS» U HEOOXOAUMBIE
JUISl 3TOU CBSI3U YCIIOBUS.

39.  MotuBauus. CoaepxarenbHble TEOpUM MOTUBaLUK: Anbaepdepa u Mak-Kienanaa.
40. D¢ dexTuBHOE «popMUpOBaHUE» MEHEIKEPA B chepe cepBuca.

41. MeHeKMEHT Kak npouecc, GQyHKIMS, BUA JeSITEIbHOCTH IO PYKOBOJCTBY JIFOJbMU
42. OBOMIOIUS YIIPABIEHYECKON MBICIIH.

43.  Mojenu MeHePKMEHTa: aMepUKaHCKasi, SIOHCKasl, eBporeiickast.

44.  OcoOGEeHHOCTH POCCUIICKOTr0 MEHEKMEHTA.

45. [TonsiTHe 1 o011as XapaKTepUCTUKA OpraHU3aIH

46. Dransl )KU3HEHHOTO IMKJIa OpraHu3aii. Buapl opranuzanuii

7. BHyTpeHHss cpefa opraHu3aluy U €€ OCHOBHBIE 3JIEMEHTHI

48. XapakTepuCTUKHU BHEUIHEN Cpe/ibl Opranu3anuy. GakTopsl NPSMOTro U KOCBEHHOTO
BO3/ICHCTBUS Ha OPraHU3AIUIO

50. CymHOCTh, PYHKIIUH U DJIEMEHTHI OPTaHU3alMOHHON KYIIBTYPHI

51. VYipasineHue OpraHu3allMiOHHON KYJIBTYPOU

52. VYnpasiieHue Kak COBOKYITHOCTbh B3aUMOCBSI3aHHBIX ()YHKIUH.

53. CyIHOCTh U pOJIb IUTAHUPOBAHMS B YIIPABJIEHUH OpraHU3aLUeH.

54. Crparernyeckoe miiaHUpOBaHHE.

55. Opranuzanus Kak QyHKIHS yIIpaBIeHHS.

56. IToHsATHE KOHTPOJISA B YIIPABIEHUYECKOU E€ATEIBHOCTH.

557.  IlonsTtue metoaa ynpasieHus. O0IMe METOIbI YIIpaBIEeHHs: aIMUHUCTPATUBHBIE,
HKOHOMHMUECKHUE, COLUAIBHO-TICUX0JIOTUYECKHUE.

58. [Tonarue nuunoctu. GaKTOPHI, BIUSAIOLINE HA CTAHOBJICHUE JIUYHOCTH.

59. [TonsTre rpynnel. Buasl rpynmn. @akTopsl, BAUSAOMINAE HA TPYIIIOBYIO JUHAMUKY.
60. I'pynmna u KoIIeKTUB.

61. Posib kOMaHHON pabOTHI B OpraHu3alty.

62. @dakTopsbl, BIUAIOMKE Ha 3PPEKTUBHOCTH pabOThl KOMaH/IbI.

63. [ToHSTHSI MOTUBAIIUU U CTUMYJIUPOBAHUS.

64. [TprMeHMMOCTh MOTHBALIMOHHBIX TEOPUIl B COBPEMEHHOI MPaKTHKE yIIpaBJICHUSI.
65. MoTtuBanys U CTUMYJIUPOBaHHUE TPY/a.

66. CoBpeMeHHBIE CUCTEMbI MOTHBAITUHU TIEPCOHATIA.

67. OpHOMepHbBIE 1 MHOTOMEPHBIE CTUIIN PYKOBOJICTBA.

68.  Ilomsarue munepcrta. [Ipobiiema muaepcTBa B COBPEMEHHBIX OpraHU3AIMIX.

69.  OcHOBHBIEC KOHLEIIINH JHIEPCTBA
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70. [TonsTHE ynpaBneH4yeckoro pemieHus. Ponib pelennii B ynpaBieHUH.

71. Bunp! yripaBneHUecKuX pemeHuid U TpeOoBaHMs, IPEAbSBISIEMbIE K HUM.

72. Oransl IPUHATHS PALMOHAIBHOTO YIIPABIEHYECKOIO PEIICHUS.

73. @DaKTopBbI, BAUSIOMINE HA IPOIECC IPUHATHS YIIPABICHYECKUX PEIICHUH.

74. Metoabl NIPUHATUS YIPABICHUECKUX PELICHUH.

75. KoMmMmyHuKanuu B cucreMe ynpaBJICHUS.

76. MeXITMYHOCTHBIE U OpraHU3aLMOHHbIE Oapbepbl B KOMMYHUKALIUAX, CIOCOOBI UX

IIPEOIOJICHHSL.

77. KoMMyHHMKaIMK U TUITOJIOTUS IMYHOCTH.

78. JlenoBas 6ecena kak OCHOBHAs (hopMa JEIOBOTO OOIICHUSI.

79. [Ty0nu4HOE BBICTYILICHUE.

80. JlenoBbie mIeperoBopsI Kak opMa JeITOBOT0 OOIICHUSI.

81.  Ilonsartue koH¢nukTa. [loTeHIMaNbHAS [IGHHOCTh M OACHOCTh KOH(JIMKTA.

82. YpoBHU U BUABI KOHIUKTA

83.  Hcrounuku u Tunsl KOHQIUKTOB. CTaauu pa3BUTUSA KOH(DIUKTHON CUTyaLlUH.

84.  IIpobGnemsl BEIOOpA CTHIIS TIOBEACHUS B KOH(DIMKTHON CUTYyalluH.

85.  BsamMocBs3b KOH(UIMKTA U cTpecca.

IIpumepHasi TeMaTHKa TECTOBBIX 3aJaHUIi:

Bapmunanr 1
1. YUro nmpenycMaTpuBaeT IMCIUILINHA KaK MIPUHITAI MEHEDKMEHTa?
a) BBIMOJIHEHUE BCEMH paOOTHUKAMU TIOCTAaBJICHHBIX 33aJaHUM;
0) JeTKoe MpHUAEpKUBAHUE aJIMUHHUCTPAMEH MPEINPUATHS U €ro MepCOHAIIOM 3aKIFOYEHHOTO
KOJIJIEKTUBHOTO JIOTOBOPA U KOHTPAKTA;
B) BBINIOJIHEHUE MEHEKEPaMH ITOCTABJICHHBIX 33/1aHUH;
I') BBINOJIHEHHE paOOTHUKAMU arapara yIpaBieHHs OCTAaBICHHBIX 3a/laHUI;
1. TIOJTHOE TIOAYMHEHNE paOOTHUKOB PYKOBOJISIIEMY amlapary.
2. JlaliTe onpeneneHue MOHATHIO «YIPaBICHUEY.
a) MOJAYMHEHUE CyObEeKTa 0OBEKTY YIIpaBJICHUS
0) oOmmue uHTepeckl 00BbEKTa U CyObEKTa YIpaBICHUS
B) MOJJUMHEHNE 00BEKTa CYObEKTY yIpaBICHUS
r) cneuuduyeckoe B3auMo/ieicTBue cyObeKTa U 00beKTa yrpaBIeHUs
3. [Iporao3upoBaHue, TUTAHUPOBAHKE, OPTAHWU3AINS, MOTHBAIMS, NMPHHITHE PEUIICHUHA U
KOHTPOJIb — 3TO:
a) pyHKIIMU MapKeTUHTa;
0) BUJIBI CTpATETH;
B) GYHKIIMM MEHE)KMEHTA;
I') HalpaBJICHUS IEATEIbHOCTH.
4. Kakumu uepramMH XapakTepa JOJDKeH O00JIaaTh TaKOW apXeTHN YIPaBISIOMIEr0 Kak
"agmMuHuctpatop"?
a) BBITh OOMIUTENEHBIM U YMETH BIIOXHOBIISITH JIFO/IEH HA MAKCUMAIIBHYIO CAMOOT/Iaqy.
0) MmeTh aHATUTHYECKUIA CKIIAJ yMa.
B) BbITh mpenenbHo 00BEKTUBHBIM U MOJIAraThCst Ha (PakThl U JIOTHKY.
r). Meroau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYYIIIETO.
5. Kak MOXHO 00BSICHUTH CYIITHOCTh MPUHIIMIIA «ITOJIYMHEHHOCTh JIMYHOTO HHTEpeca 00IeMy»?
a) B OpraHu3alM BCerga JOJDKEH YUYMTBHIBATHCA TOJIBKO JIMYHBIA HMHTEpEC pPYKOBOAUTENEH
OpraHu3aIuy;
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6) uHTEepec 0JHOro pabOTHHKA JOJDKEH MpeodiafaTh Ha/l MHTEpECaMH OpraHu3aliy B LEJIOM;

B) HMHTEPEC OTAEIbHBIX MEHEIKEPOB JOJDKEH MpeobiafaTh HaJl MHTEPEeCaMH OTACIbHBIX TPYIIT
PaOOTHHUKOB;

I) B OpPraHM3alMd MHTEPEChl OJHOr0 pabOTHHKA WM TPYIIbl HE JOJDKEH Mpeodsiaaarh Haj
MHTEpPECaMU OPraHU3all1 B 1IEJIOM;

J1) MHTEpeC OpraHu3allM He JOJDKEH IIpeodiiajaTh HaJl MHTEpecaMH KOJUIEKTHBA.

6. OOBsicHUTE 3HAUEHHE TOHATHUS «IIPOLIECC YIIPABICHUS

a) COBOKYITHOCTb ITPUHIIMIIOB YIIPaBIICHUS

0) rpyIimna MeHeKEPOB

B) COBOKYITHOCTb METOJIOB YIIPABJICHUS

I') COBOKYITHOCTb HENPEPHIBHBIX, B3aUMOCBSA3aHHBIX (YHKLIUH

7. OpranuzanyoHHasl CTPYKTypa, IIOCTPOEHHAss Ha OCHOBE MPSAMOIO pacHpelesIeHus
JOJDKHOCTHBIX 00s13aHHOCTEH OT BBICILIETO 3B€HA K HU3ILIEMY, Ha3bIBAeTCA:

a) JTUHEIHO- QYHKIIMOHAIbHOM;

0) TMHEWHOM;

B) (QyHKIIMOHAIBHOI;

I') AMBU3HOHAJIBHOM.

8. Kakue ocHOBHBIE (haKTOPBI YIaCTBYIOT B MOJIeNI MOoTUBau Bukropa Bpyma?

a) TMOTPeOHOCTh B YBAXKEHHMU K ce0e, CAMOYTBEP)KIACHHUE U B NMPHHAUICKHOCTH K COLUAIBHON
rpymnre.

0) CIOXHOCTb U HANPSKEHHOCTh PaOOThI U YPOBEHb BO3HATPAKICHUS.

B) OKHMJAHUE BO3MOKHOCTHM pE€3y/IbTaTa, OKUJAHHE BO3MOKHOTO BO3HArpPaKJ€HUS OT 3TOTO
pe3ysbTara 1 0’KUJaHNE [IEHHOCTU BO3HAIPAXKICHHS.

I') TUrMeHu4eckue GpakTopsl, (aKTOPbI, CBSI3aHHBIE C XapaKTEPOM U CYIIECTBOM pabOTHI.

9. Uto npeaycMmarpuBaeT AUCLHUILUIMHA KaK MPUHLIUI MEHEIPKMEHTa?

a) BBIIIOJHEHHE BCEMU PaOOTHUKAMU NIOCTABICHHBIX 3aaHUM;

0) dJeTkoe MpHUAEpKUBAHHE ATMUHUCTpPALIMEH MPEINpUATHS U €ro IepCOHAJIOM 3aKIOYEHHOTO
KOJUIEKTUBHOI'O JIOTOBOPA U KOHTPAKTA;

B) BBINOJIHEHUE MEHEXKepaMH ITOCTABICHHBIX 33a/1aHUM;

I') BBINOJIHEHHE paOOTHUKAMHU amnmapara ynpapieHUs IOCTAaBICHHbBIX 3a/laHu;

) Tlonnoe nogunHeHNe paOOTHUKOB PYKOBOJSIIEMY aIllapary.

10. OH cTOosIT Y ICTOKOB IIKOJIBI HAYYHOTO YIPABJICHHUS.

a) M.®omnerr

0) D.Mpviio

B) A.Daiionb

r) ®@.Teitnop

11.  IlepBBIM 3TaroM CTPAaTErHYECKOro MIAHUPOBAHUS CEPBUCHOTO MPEANPUATHS SBISACTCS:
a) SWOT-ananus;

0) PKCTIEpTHBIN aHAIN3;

B) JIOKaJIbHBINA aHAIIN3;

I') aHaJIN3 KOHKYPEHTOB.

12. PeanpHOE BIMSIHHE TIPH YIIPABJICHUU TI0 TIEIISIM HMEIOT PYKOBOIUTEIH

a) CpeIHEro ypOBH.

0) HM3ILEro ypoBHS.

B) BBICILIET0, CPEJHETO U HU3IIETO YPOBHS.

I') BBICHIETO YPOBHSI.

13. Yo nomKHBI OTpaXkaTh COBPEMEHHBIE TPUHIIUIBI MEHEIKMEHTA?

a) OCHOBHBIE 3aKOHOMEPHOCTHU YIPABICHHUS;
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0) OCHOBHBIE CBSI3U, KOTOPBIE CKJIAIBIBAIOTCS B CUCTEME;

B) OCHOBHBIC OTHOIIECHHUE, KOTOPHIE CKIIA/IBIBAIOTCS B CUCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3M U OTHOILLECHMSI YIIPABJICHUs], KOTOPBIE CKJIQJBIBAIOTCS B CUCTEME;
1) 00s3aTeNIbHOE HATMUKE LENH IIPU YIIPaBICHUU.

14. Vxaxwure, KTO W3 ydYeHBIX BHEC HaumOONbIIMI BKJIAJ B Pa3BUTHE KJIACCUYECKOH WU
aJIMUHUCTPATUBHOM LIKOJIBI yIIpaBICHU?

a) A.®daitonb

0) @.Teitnop

B) M.Domert

r) 9.Mpsiio

15. Muccus cepBUCHOTO NPEANPUITUS — 3TO:

a) OCHOBHas oOmas uenp wim Quiaocopus M TMperHa3HAUYCHHE, CMBICT CYIIECTBOBAHUS
OpraHu3aluy;

0) OCHOBHOE HamlpaBJICHUE JESITEIHHOCTH B CBETE peajH3allMy OOIIMX eI, OXBaThIBAIOIICEe
CpedHe- M KpaTKOCPOUYHBIH MEepuojbl U 0053aTeJbHO BBIPAXKEHHOE B KOJMYECTBEHHBIX
MOKa3aTessx;

B) C(OpPMYJIUPOBAHHOE YTBEP)KJEHHE (JIOKYMEHT) OTHOCUTENIBHO TOT0, JJIsl YEro WIIM MO KaKOH
NPUYHHE CYIIECTBYET OpraHU3alusi, B KOTOPOM IPOSBISIETCS. OTJIMYHME TaHHOW OpraHU3aluy OT
el moJOOHBIX;

I') COBOKYITHOCTh BHYTPHOPTAHU3AIMOHHBIX MPUHIMIIOB, MOPAJbHBIX M aJMHUHUCTPATHBHBIX
HOPM, CUCTEMY LIEHHOCTE! U yOeXJIeHHH, pa3aesieMy0 BCEeMH COTPYIHUKAMHU U MOCBSILEHHYIO
1J100aJIbHOM 11€7TM OpraHu3alllu.

16. Vkaxwure, yTO XapakTepHO I SAMOHCKOH kommaHuM "COHH" B OTHOUICHUSX MEXIY
PYKOBOJIUTEISIMU M TTOTYMHEHHBIMU?

a) 110 BO3MOXXHOCTH JKeJaTeIbHO, YTOOBI YeIOBEK BCIO CBOIO XKHM3Hb OCTAJICA Ha OHOM pabouem
MecTe, TI/Ie OH TPUOOpETaeT OMNpENeNeHHBId OIBIT, YTO COOTBETCTBEHHO IIOBBIIIACT
3¢ (HeKTUBHOCTH pabOTHI.

0) orcyrcTBue nu(hepeHIIMPOBAHHOTO OTHOIICHUS K JIIOJISIM.

B) JUIS YCIIEUIHOM paboThl B KOMIIAHWU Ba)XKHO, Kakoe yueOHOe 3aBeIeHHE 3aKOHUMI COTPYTHUK
U C KAKIMHU OTMETKaMH.

I) TpU BCEX NOJOXKHUTEIbHBIX KayecTBaX CBOOOJABI TUCKYCCHMM B OOJBINON KOMIAHMM OHA
HapyIlIaeT PeKuM paboThI.

17. Yto siBAsieTcss OCHOBOM yMpaBieHUs Kakoil 100 cucTeMbl?

a) TPUHIHIBI, KOTOPBIE OTPAKAIOT PHIHOYHBIE YCIOBHSI XO3SIHCTBOBAHHS,

0) MeToabl MEHEKMEHTA;

B) (yHKUNU MEHEIKMEHTA;

r) (uHaHCOBBIE PECYpCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIIAIONINE OPraHU3ALMOHHOMN KYJIBTYpBhl — 3TO. ..

a) CyOBbeKTbI, 00bEKTHI, IECHHOCTH YIIPABIIECHUS

0) cyOBeKTbI, 00BEKTHI, CBA3H YIIPaBICHUS

B) MPUHLUIIBI, METOJIbI, (DYHKIIUU, IOBECHUS

r) ¢punocodusi, IEHHOCTH, HOPMBI TOBEICHHS

19.  ®dakrtopsl, KOTOpBIE HE OKA3bIBAIOT MPSMOI0 HEMEIJICHHOTO BO3JCHCTBHS Ha ONEpaIlUH
CEpBUCHOIO IPEANPUATHS, HO TEM HE MEHEE CKa3bIBAIOTCS HAa HUX, SBJIAIOTCS (PAKTOPAMU CpPEIb
a) KOCBEHHOT'0 BO3/ICUCTBUS;

0) MpsSIMOTO BO3/ICHCTBUS;

B) HEMOCPEJICTBEHHOI'O BO3/CHCTBUS;
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I')BHYTPEHHETO U BHEIIHETO BO3JICHCTBUSI.

20. Kakas w3 4YeNnOBEUECKHUX TMMOTPEOHOCTEH SBISICTCS TJIABHOH IO TEOPHH MOTHBAIMH
MaxKnemmanga?

a) ycriex.

0) IcHBIH.

B) cBoOoa.

r) 0e30macHOCTb.

Bapuant 2
1. T'me m©O MHEHUIO OTEYECTBEHHBIX U 3apyOCKHBIX CIEHUAIACTOB MEHEHKMEHTA
dbopMupoBanach NpakTUKa ynpaBlIeHUs OpraHu3auein?
a) B lllymepun, Makenonun, Pume, Kuesckoii Pycu;
6) B Kuesckoii Pycu;
B) B Pume u lllymepuu;
r) B lllymepuun u Makenonuu;
n) B Pycckoil umnepum.
2. YKaxuTe, K YeMy ClIelyeT OTHECTH OPraHU3aAIMOHHYIO KYJIbTYpY.
a) K (hakTOpaM MOPSIAKA, JUCIUIUIMHBI U KOHTPOJIS
0) k pakTOpam, OPUEHTUPOBAHHBIM Ha PE3yJIbTAT
B) K (hakTOpaM BHYTpPEHHEH Cpeibl
I) K (hakTopam, TpeOYIOUIMM OBICTPOM peakuy Ha N3MEHEHHs
3. PaznuuaroT ciemyromnie BUIbI KOHTPOJISI HA TYPUCTCKUX MPEANPUITHIX:
a) MPSIMOiA, KOCBEHHBIIA;
0) TaKTUYECKUH, OTIEPATUBHBIN, CTPATETUUECKUI;
B) MpeBapPUTEIbHBIN, TEKYITUH 1 3aKITF0UUTEIbHBIN;
T') 9KCIIEPTHBINA, AaBTOMATU3UPOBAHHBIN.
4. OcHOBHBIE (DYHKIIUU YIIPABICHUS:
a) IUIAaHUPOBAHUE, KOHTPOJIb.
0) TUTaHHpOBaHME, OPTaHU3AIIMSI, MOTHBAIIHS, KOHTPOJIb.
B) OpraHu3aIys, MOTHBAIIHSL.
T') OpraHu3aIusi, MOTHUBAIUS, KOHTPOIIb.
5. Tlogxonm, KOTOpBIH TpeOyeT NPUHATHS ONTUMAIBHOTO PEIICHHs, KOTOPOE 3aBHCHUT OT
COOTHOIIIEHUS B3aUMOECHCTBYIONMX (PaKTOPOB - 3TO:
a) CUTYallMOHHBIN MOJIXO/T;
0) CHCTEMHBIH IIOJIXOT;
B) MPOLIECCHBIN MOAXOI;
I') TOBEAECHYECKUN MOIXO;
) TEeKyIUH TOIXO/.
6. HazoBuTe nepByro (yHKIHMIO MpOLIEcca yIpaBIeHUs.
a) KOHTPOJIb
0) KoopaAUHAIHS
B) MJIaHUPOBAHUE
T') opraHu3anus
J1) MOTHBAITUS
7. B 4eM 0CHOBHOE OTJIMYKE MPEIBAPUTEIHLHOT0, TEKYIIETO U 3aKJIIOUUTEIHHOIO KOHTPOJIS?
a) B oObeme.
0) Bo BpemMeHM OCyIIeCTBICHUSI.
B) B meTonax.
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r) B o6beme u meTomax.

8. Uem xapakTepusyeTcss KOMIIPOMUCC TP MPHUHITUU PEIICHUS?

a) YCTaHOBJIEHHE HEKOEIro CPEJHEro B pe3yJibTaTe CIopa JBYX COTPYIHUKOB.

0) yYMCHBIICHHEM BBITOJbI B OJHOW O00JAaCTH C LENbI0 YMEHBIICHUS HEXEIaTeIbHbIX
HOCJIEICTBUHA B APYroM

B) NPUHATUEM pEIICHUS ayIUTUBHO, YUUTHIBAIOLIETO MHEHHSI BCEX 3aMHTEPECOBAHHBIX CTOPOH.
I') YMEHbIIEHHEM BbITOJIBI.

9. Ecnu ynpaBieHHe paccMaTpHBaeT BCE NPOIECCHl U SBICHUS B BUAE LIEJTOCTHOH CHCTEMBI,
KOTOpasi UMEET HOBbIE KadecTBa M (DYHKIMH, KOTOPbIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPbIE UX
COCTaBJISIFOT, TO Mbl IMEEM JIETIO C:

a) MOBEAECHYECKHM MOJIXOA0M.

0) MPOILIECCHBIM MOIXOI0M;

B) CHUTYallMOHHBIM I10IXOJI0M;

I') CUCTEMHBIM IOJXOJ0M;

1) TEKYLIUM [TOJIXOJIOM.

10. YkaxuTe, 4TO Takoe (PyHKIIHS YIPaBICHUSI.

a) 060cO0IEHHBIN BUJ YIPAaBIEHYECKON AESITEIbHOCTU

0) NpUHLUIIBI MEHEIKEPa

B) OCHOBHBIE 33/1a4M yIPaBICHUS

I') IOJKHOCTHBIE 005I3aHHOCTU MEHEKepa

11. BuemHss cpea npsMOro BO3AeHCTBUS HAa OPraHU3ALHUIO - 3TO:

a) AKIIMOHEPBI, KOHKYPEHTHI, ITOCTABIIUKH.

6) [TorpebuTenu, TOProBble MPEANPHUITHS, MECTHBIE OPTaHbl.

B) Bce nepeunicnennoe.

r) [IpaBuTENBCTBEHHBIE OPTaHbl, MECTHBIE OPTaHBbI.

12. llenbto TUTAHUPOBAHUS ACATEIBHOCTHA OPTaHU3AINH SBIISETCS

a) o0OCHOBaHHUE 3aTpart.

06) 00OCHOBaHKE CPOKOB.

B) OIpejeseHue 1esel, CHIl U CPEJCTB.

r) 00OCHOBaHME YHCIEHHOCTU PAOOTHUKOB.

13. MotuBanus 0azupyercs Ha:

a) MOTPEOHOCTSX U CAMOBBIPAKEHUU,

0) MOTPEOHOCTSIX U BO3HATPAXKICHUSX;

B) BO3HArpaKIACHUSX U YJOBIETBOPEHUHU OTNIEIBHBIX JIIOEH;

I') YAOBJIETBOPEHHUH BCEX JIOICH;

J1) CaMOBBIPaKEHUU U BO3ZHATPAXKICHUSX.

14. OcHoBaTeneM HIKOJIbI YETIOBEYECKUX OTHOLICHUH B YIPABICHUU OBLT ...

a) aMEPHUKAHCKHUI CIEIUAINCT T10 YIPaBIECHUIO MPOu3BocTBO D. ['Mianoper.

0) aMepHKaHCKUI rcuxonor IntoH Mbaifo.

B) aMepUKaHCKHIl opranuzarop I'.OmepcoH.

I') OCHOBATeIb aMEPUKAHCKOI aBTOMOOUIILHOM npoMblniuieHHocTH . Dop.

15. "OToM Hay4HOTO yIpaBieHHUs" 4acTO Ha3bIBAIOT:

a) A. ®@aiions - oH omyOiukoBan KHUry "OOmee W HPOMBIIUICHHOE YIpaBieHue", Tae
chopMyIMpPOBaHbl TPUHIMIBI YIpaBIEHHUs, B TOM 4YHCIE pa3/eieHHue TpyAa U eIUHCTBO
KOMAaH/IOBaHUSI.

0) ®ponka u Jlunman ['MIbOEPTOB - OHU BBIACIHMIN CEMHAIIATh OCHOBHBIX MHUKPOJBHKECHUMN
pabounx, Ha3BaB WX TEPOIUTAMU; a TAKKE OHHM pa3padoTa METOJT aHAJIM3a MUKPOJABUKEHUH, B
OCHOBY KOTOPOTO ObLjIa MOJI0’KeHa KHHOTpaMMa JIBIXKEHH padoyero.
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B) JI ®. Telinopa - oH mbITasicss 0OOCHOBaTh HEBHYIO HOPMY paboyero MeToJaMu

XPOHOMETpaXXa U U3YUEHUS €ro TPYAOBBIX JBUKECHUM.

r) I'. 'anTa - oH co3xan rpaduk, KOTOPBIA MO3BOJISUT IJIAHUPOBATh, PACIIPEAEIISATh U MIPOBEPSATH
paboTy. DTOT rpaduK SBHICS MPEIINICCTBECHHHKOM CHUCTEMBI ceTeBOro Iuranuposanus [IEPT, B
KOTOpOH ceiyac ucnoip3yioT OBM. OH jXe 3HaMEHUT CBOEM CHCTEMOW MAaTepHaIbHOTO
CTUMYJIMPOBAHUS 32 BBIIIOJHEHHOE 3aJJaHUE.

16. [11s yero ocyuiecTBIsETCs IeIeTHPOBaHNE CBOMX OJTHOMOYMM IPYTUM PYKOBOAUTEISIM?

a) 7151 ONTUMAIBHOTO PELIEHUsI KOMIUIEKCHOM 3aauHu.

0) UIsI COXpaHEeHHs "TPYIIIOBOTO" CTHIISI pabOTHI.

B) JUISI MPOBEPKH KBATH(DUKAIIUH ITOINHCHHBIX.

I) BCE MEepEUYHCICHHOE.

17. OcuoBHOi (hopMO¥i MAaTEPHATHLHOTO CTUMYJIHPOBAHUS IEPCOHATA OPTaHNU3AIIUH SBIISICTCS:

a) TMpeMuu;

0) mpeMuu U IEHHBIC MOJAPKH;

B) LIEHHBIC MTOJIAPKU U 3apILIaTa;

r) 3apIuUiaTa;

1) TIPEeMHH U 3apIuiata.

18. KakoBO onTHMAaIbHOE YHCIIO ITOAYNHEHHBIX ?

a) Uem OoJiblle TOTYMHEHHBIX, TEM JieTye paboTaTh.

6) 15 - 30 yenosexk.

B) 3-5 4enoBex.

r) 7-12 yenosex.

19. OcHOBHBIM B yIpaBIEHUHU T10 IIENIAM SIBIISIETCS BBIpaOOTKa Ienei

a) CBEpXY BHHU3 IO LIENIM MHCTAHIIUH.

0) CHHU3Y BBEpX.

B) CHH3Y BBEpX U CBEPXY BHU3.

I') O MaTpUYHON CXEMe.

20. TlomHOMOUMS, KOTOpBIE MPEINOIAraloT HaTU4We NPSIMOW OJHDKHOCTHOW CBSI3H MEXKITY
PYKOBOJUTENSIMA U MTOJAYMHEHHBIMHU, B PAMKaX KOTOPOM IE€PBbIE MOTYT MPEANUCHIBATH BTOPHIM
YTO, KOTJ1a, II€ T€ JOJKHBI JIe7aTh» 4TOObI 00€CIeUnTh JOCTUKEHUS [TOCTABIEHHOM LIE€IN — 30

a) QyHKIIMOHATbHBIC
0) KOOpAUHAIIMOHHBIE
B) pacnopsIuTeNIbHbIE
T') TUHEHbBIE

Bapuant 3
1. Llemn opraHu3anuy JOJDKHBI YAOBIETBOPUTH TAKHE OCHOBHBIE TPEOOBAHUS:
a) JIOCTUKHMMOCTb, KOHKPETHOCTb, OPUEHTAIUS BO BPEMEHH;
0) MOCTHKMMOCTb M OpHUEHTAIMsI BO BpEMEHH;
B) OpHEHTAIUs BO BPEMEHH U KOHKPETHOCTH;
I') JOCTHXXHMOCTB;.
1) OpHEHTAIUS BO BPEMECHHU.
2. Ilpu aHanM3e CUIIbHBIX U CIa0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS
a)KBATM(PUKAIHMS ¥ KOMIIETEHTHOCTh KaJpPOB
0) mo3uLKs Ha PHIHKE
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B) HaJIMYKMe NHHOBAIIMOHHBIX Pa3pabOTOK

') ©3MEHEHHE YPOBHEH 10X0/I0B MOTpeduTeNneit

1) prHAHCOBBIE PECYPCHl IPEATPHUITHS

€) penyrauus IpeanpusITUs

’K) aKTUBHOCTb KOHKYPEHTOB

3) BO3MOXHOCTH U YTPO3BI

3. Opranuzanus — 310

a) Tpynma JOAeH, AESITeNbHOCTh KOTOPBIX CO3HATENbHO KOOPAMHUPYETCS Ui TOCTH)KEHUS
o01en 1enu.

0) rpynna o€, Biaaeromias cpeicTBaMu IPOU3BO/ICTBA.

B) TpYIIMa JIOAEH, AeITeTbHOCTh KOTOPHIX KOOPAUHUPYETCS.

T') TpyIIIa JIF0JIei, 00beTUHEHHAs 00Tl EeTbIO.

4. Yto o3HauaeT "MpUHATH pernicHue"?

a) rmnepedpaTh BCe BO3MOXKHBIC aIbTEPHATHBEI.

0) mepebOpaThb HECKOJIBKO ajJbTEepPHATHB, NAOIIMX HaumOosiee 3(P(EKTUBHBIE BO3MOXKHOCTH
pelieHus npooIeMBbl.

B) OTJAAaTh paclopssKeHUE O BEIOOPE BOZMOXKHON albTePHATHUBBI.

I') OTJAaTh PacIOpsDKEHHE K pealn3alii KOHKPETHOTO TUIaHa.

5. AHanu3 KOHKYPEHTOB OpPraHU3aliy IPOBOAUTCS C LIEJIBIO:

a) OMNpeIeNeHHs UX CTPATETUU M CHIIBHBIX CTOPOH;

0) omnpezaeneHUs UX LeNeH U CUIIbHBIX CTOPOH;

B) OMpE/EICHUs UX IeleH, CTpaTeTrnii, CIIBHBIX U CITa0BIX CTOPOH;

I') ONpeIeNCHHs CTpaTeruy;

1) OMpeAeNIeHUs UX LEeJeH U CIabbIX CTOPOH.

6. Pa3BepHyTas popMyIMpOBKa MUCCUHM OpPraHU3aLUU BKIIOYAET (HECKOIBKO BapUAHTOB OTBETA)
a) TJIABHOE HAalpaBJIEHUE NEATEILHOCTH OpraHW3aluy (T.e. Kakue OOIIEeCTBEHHbIE MOTPEOHOCTH
OpraHu3aIys y10BJIETBOPSET)

0) yKa3bIBaeT Ha COIMAIbHYIO OTBETCTBEHHOCTh OPTaHU3aINH ITepe]] OOIECTBOM

B) YyKa3blBaeT Ha COLMAIbHYIO OTBETCTBEHHOCTb OpraHM3allMd TIepe] paOOTHUKaMU U
aKIMOHEpaMHU

7. SIBnsiercs Iu ynpaBieHHE IPOU3BOIUTENbHBIM TPYJIOM?

a) [la, T. k. yripaBjieHHEe CO37a€T HOBYIO CTOMMOCTb.

6) Her, 5T0 Bcero Jiumib HaA30p U KOHTPOJIb.

B) Her, 3T0 BCcero nmmib pe3yabTaT MPOTUBOPEUHS MEXKIY HAEMHBIM TPYIOM U COOCTBEHHHKOM
CPEICTB IPOU3BOICTBA.

r) Jla, MOCKOIBKY ATOT BHI JEATEIHHOCTH HEN30EKEH MPHU BBHICOKOM YPOBHE CIEIHATH3AIAN
IIPOM3BOJICTBA U IPU3BAH 00ECTIEUUTD LIEIOCTHOCTH TPYJOBOTO OpraHu3Ma.

8. MnuuneHT — 7t10:

a) CTeYEHHE OOCTOSATENBCTB, SABJSIOIIMXCS TOBOJOM JJIsl KOH(IIHMKTA;

0) UCTHHHAS MPUYMHA KOH(IIMKTA,

B) HAKOMMBILIHUECS IPOTHBOPEYHS, CBA3aHHBIE C IEATEILHOCTHIO CYOBEKTOB

COLMAIEHOTO B3aMMO/ICHCTBHSI, KOTOPBIE CO3/IaI0T TIOYBY /ISl PEATBHOTO

IPOTHUBOOOPCTBA MEXKIAY HUMU;

r) To, u3-3a 4yero BO3HUKAET KOH(IIUKT.

9. Korma mnonyymsn UOIMPOKOE pacHpOCTpaHEHHE B SKOHOMHUYECKOW JIUTEpaType TEpMHH
«OpraHuzanus»?

a) B 20-e roapl XX croyerus;

06) B 30-e roael XX cToyieTus;
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B) B60-e roapr XX crosyerus;

r) B 70-e roger XX CTONETHS;

1) B 80-e rompr XX cToyieTHs.

10. BuyTpropranu3anoOHHbIE TPOLECCHI BKIIOYAIOT:
a) CTPYKTYPY, TEXHOJIOTHIO, KaJphbl

0) KOMMYHHKAIIHIO, KOOPAUHAIUIO

B) IIEJIH JIFO/ICH

T') IPUHATHE YIIPABICHYECKUX PEIICHHUH

11. MeHeKMEHT B OCHOBHOM 3aHUMAETCSl CUCTEMaMHU
a) OTKPBITBIMH.

0) 3aKpPBITBIMH.

B) 3aKPBITHIMH U TIOJICHCTEMAaMHU 3aKpPBITOTO TUIIA.

I') 3aKPBITBIMU 1 MOICUCTEMAaMH OTKPBITOT'O THIIA.

12. VxaxxuTe yHHBEpCalbHbIC IPUYHHBI COIMATBHBIX KOH(DINKTOB
a) HEYJIOBJIETBOPEHHOCTh MOTPEOHOCTEH;

0) HecoBIaJeHUE UHTEPECOB;

B) pa3jinyMsl B IEHHOCTHBIX OPHEHTAIIMSIX;

I') BCE OTBETHI BEPHHBI;

J1) HH OJIMH OTBET HEBEPEH.

13. Llenbio TUIaHUPOBAHUS ACATEIBHOCTHA OPTaHU3AINH SBIISETCS
a) o0OCHOBaHHUE 3aTpart.

06) 00OCHOBaHHE CPOKOB.

B) OIpejeseHue 1esei, CHIl U CPEJCTB.

r) 00OCHOBaHHE YHCIEHHOCTU PAOOTHUKOB.

14. OcHoBHBIE GYHKIINN YIPABICHHUS:

a) TUIAaHUPOBAHUE, KOHTPOJIb.

0) IuIaHUpOBaHKE, OpraHU3alKs, MOTUBALMSL, KOHTPOJb.
B) OpraHHU3aIys, MOTHUBAIIHS.

I') OpraHu3aius, MOTUBAIUS, KOHTPOJIb.

15. Yro o3HauaeT "npuHATH pemieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

06) IlepeOpaTh HECKOJBKO aJbTEPHATHUB, MAOMIMX Hanbosiee 3h(YEKTUBHBIE BO3MOKHOCTHU

pelieHus IpoOIeMBI.
B) OTHaTh pacmopsiKeHHue 0 BHIOOPE BO3MOKHON alIbTEPHATHBBI.
r) OTaaTh pacopsiKeHHE K pean3alii KOHKPETHOTO IJIaHa.

16. llenoBoe oOIIeHNEe — 3TO CIOKHBI MHOTOIJIAHOBBIN IMPOIECC PAa3BUTHS KOHTAKTOB MEXKIY

JIOJbMH B. ..

a) cimyxeOHoH chepe

0) cdepe obmeHUS

B) TIpoliecce B3auMOICHCTBUS

T') JUYHOM ILIaHE

17. OcHOBHOE OTIIMYHE OTKPBITOM CUCTEMBI OT 3aKPHITON 3aKJII0YaETCs B

a) OTCYTCTBHUHU YIIOPAJOYCHHOT'O B3aUMOJCHCTBHUSI MCXKAY OTACIBbHBIMUA IMOJACUCTCMAMU.

0) HAIMYUU B3aUMOJICHCTBUS OTJICIBHBIX MMOJACUCTEM C BHEITHUM MHPOM.
B) 3aMKHYTOCTHU 3JICMEHTOB CUCTEMBI CAaMHX Ha ceOsl.

I') HaJMYUU B3aUMOJICUCTBUS C BHEIIHEH Cpeoil.

18. IlimannpoBanue NEHCTBUIA - ITO

a) CO3JaHME CIEAYIOLIETO 3B€HA MEX/y IOCTAHOBKOMW LI U ITPOrpaMMOil €€ pealn3alty.
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0) yrouHeHue poJjieil, B3aMMOOTHOLICHHUM JIsl KaKI0T0 BHUJIa ACSITELHOCTH.
B) BBISIBJICHUE O0CTOSITEIBCTB, KOTOPHIE HEOOXOAUMO YUUTHIBATH JIJIsl TOCTHXKEHUS 1IETIH.
T') OIICHKA 3aTpaT BPEMEHHU sl KaXKJI0HM onepanuu.

19. JTaiiTe onpeneneHne MOHATHIO YIIPABICHHE.

a) IoTYMHEHNE CYyOBEeKTa O0OBEKTY YIpPaBICHUS

0) obmue uHTEepechl 00BEKTa U CyObEKTa YIPaBICHUS

B) IOTYMHEHHUE 00BEKTA CYyOBEKTY YIPABICHUS

r) cnenuduyeckoe B3auMo/ieiicTBUE CyObeKTa U 00BEKTa yIpaBIeHUS

20. ITeperoBopsl - 00CYXACHHE C LEIBIO. ..

a) TPHUATHOTO BPEMSIIPEIIPOBOKIACHUS

0) 3aKJIFOUEHUE COTJIAICHHS 110 KaKOMY-TTHO0 BOIIPOCY

B) BBIICHEHHE OTHOIICHUH

I') HaBSA3BIBAHUS CBOMX YCIIOBUH CIIEIKU

HpnMepHaﬂ TeMaAaTHUKA 1Jd MOAIr0TOBKHA npe3eHTa1miz'1

. ConepxaHue opraHu3alnu Kak pyHKIHUHU [IpoLecca YIpaBJICHUs.

. Metoponornyeckue noaxo/ibl K OpraHu3aluy X03s1MCTBEHHOHN 1A TeIbHOCTH.
. Opranuzanus B3auMOJCHCTBUS U paclpeIesIeHUs] TOJTHOMOYMM.

. TpaauLnOHHBIE OPraHU3aLOHHBIE CTPYKTYPBI.

. Aani TUBHBIE OpPTraHU3aIMOHHBIE CTPYKTYPHI.

. CymHocTh ¥ pyHKIIMM MOTHBAIUH.

. ConeprxaTenbHbIE TEOPUU MOTHBAIIMN M UX IPUMEHEHHE B YITPABICHHH.

. IlponieccyanbHble TEOPUU MOTHBALIMU M UX IPUMEHEHHE B YIIPABICHUH.

. CymHOCTh QyHKIIMH KOHTPOJIS.

10.IloBeneHYECKHIA ACTIEKT KOHTPOJIS.

11.9¢dpexTHBHOCTD KOHTPOJIS U TyTHU €Il MOBBIIIECHUS.

12. KoMMyHHKalMK B IPOLIECCE YIIPABICHHUS.

13.Iporecc NpuHATHS pEIICHUH.

14.Monenu 1 METO/IbI TPUHATHS PEILICHHH.

15.JIuiepcTBO B MEHEIKMEHTE

16. DPPeKTUBHOCTD yNpaBIEHYECKUX PEIICHUI

17. OcobeHHOCTH BeJIeHUS AETOBBIX MIEPErOBOPOB: HAIIMOHAIBHBIN aCIIEKT

18. CymrHocTh ¥ 3HaYeHHEe CaMOMEHEPKMEHTa

19. 3apyOeKHBIi OIBIT yIIPaBIICHUS OpraHU3aInei

20. Ctparernueckoe MIaHUPOBAHUE U €r0 3HAUEHHE.

21. XapakTepucTHKa TaliM-MEHEKMEHTA.

22. Buapl pucKoB B MEHEKMEHTE.

23. [IpuMeHeHne KOHKYPEHTHBIX CTPATETHH.

24. Bnusinie nHPOPMALMOHHBIX TEXHOJIOTUI Ha ycIieX NesITeIbHOCTH (QUPMBI.
25. OcHOBHBIE METOMBI onpeaesieHus 3 (HEeKTUBHOCTH YIPaBICHUS.

26. Muccus ¥ 11eJH OpraHu3aIum.

27. Xapu3MaTHYHOCTh: CYIIIHOCTb, 3HAYEHUE U CIIOCOOBI Pa3BUTHUS XapH3MBI.
28. MeponpusTHs, CIOCOOCTBYIOIINE MOBBIIICHUIO KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.
29. YpaBieHue HOBOBBEJICHUSAMH B KaIpOBOW padboTe

30. CoBpeMeHHBIE METO/IbI COLIMOMETPHH.

O 0 1N DN K~ W —
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IIpumepHas TeMaTHKAa 0030POB CAMOCTOSITEIbHON PA0OTHI CTYIEHTOB

1. UYro Takoe cepBuc?

2. OcobeHHocTr opranu3auy 00CITy>KUBaHHs Ha CEpBUCHBIX mpeanpusaTisx KKX.

3. Cuctema ynpaBieHHs CEPBHCOM.

9. Bo3zaeiicTBue 3KOHOMUKH Ha CEPBUC U HA0OOPOT.

10. DKOJIOTHS M CEPBHC.

11.  CoumanbHas cdepa Kak BHemH:s cpena cdepsl cepuca JKKX.

12. BnusHue NONUTUKYU HA Pa3BUTHE CEpBUCA.

13. Texnonoruu, obecneurBaromue pa3sutue ceppuca XKKX

14.  CtpykTypa yIpaBi€HUS CEPBUCOM.

17.  TloHsiTHE CTPYKTYpPBI yIIPABICHHUS.

18. CoBpeMeHHbIe TPO0JIEMbl MEHEDKMEHTA B chepe cepBHCa.

19.  VYcnoBus u nmpeAnockUIKE BOSHUKHOBEHUSI MEHEKMEHTA B cepe cepBuca.

20.  Iloaxoabl K yIpaBJIEHUIO MIKOJIbI HAYYHOTO YIIPaBJICHUS.

21.  Tloaxomsl K yIpaBJICHUIO aIMUHUCTPATUBHON LIKOJIBI YIIPABICHUSI.

22.  Iloaxoppl K yIpaBJIECHUIO MIKOJIbI OBEACHYECKUX HAYK M YEJIOBEUECKUX OTHOLICHUH.

23.  Iloaxompl K yIpaBJICHUIO MIKOJIBI HAYKH YIPABICHHUS.

24.  Awnanu3 BHEIIHEH U BHYTPEHHEH cpelibl CEpBUCHBIX MPEANPUITUH.

25. OcHoBHbIE OHU3HEC-TIPOLIECCH] B MEHEPKMEHTE C(ephl CEpBHCA.

26.  IlpuMeHeHME TUMOJOTMHA OpraHU3alMOHHOM KYyJIBTYpBl JUIS aHajdu3a KOPIOPAaTHUBHOMN
KYJBTYPBI IPEANPUATHIA ChEephl CepBHCA.

27.  Meroabl ynpaBieHus B cepe cepBuca.

28.  AHanmu3 MCIOJIL30BAaHUS UHTEPHET-PEKIIaMbI B cpepe cepBuca.

29.  OpraHM3allMOHHbIE CTPYKTYphl YyHOpaBieHus cepBUCHbIM mnpeanpustueMm KKX,
(dbopMupoBaHHE, 0COOEHHOCTH U YCIOBHS YIIPABICHHUS.

30.  IloctpoeHue cUCTEMBI CTUMYJINPOBAHUS TPYyAa pAOOTHUKOB CEPBUCHOTO MPEANPHUSITHUS.
31.  llenoBas nonutuka B cepe cepBuca KKX.

32.  OueHka kauecTBa oOcimyxuBanus B cgepe ceppuca XKXKKX.

33.  Ilyru uHTeHCHMUKAINKA W PallMOHAIM3AINN TPyla MEHEDKepa Ha MPEINPUATHH Cephl
cepBuca.

34.  Pucku B cdepe ceppuca XKXKX.

35.  Crparerus kaapoBoii moauTuku cepsl cepsrca XKKX.

36.  TexHOMOTHS NEATEIHLHOCTH CEPBUCHOTO TMPEATIPHUSTHS B TIporiecce GOPMHPOBAHUST HOBBIX
yeayr XKKX.

37.  Obecrneuenne KoHKypeHTOocrocoOHocTH cepBuca JKKX.

38. OyHKIMK U TPUHIIUIIEI MEHEDKMEHTa B cepe cepBuca.

39. [TonsaTus n KIaccupuKamsi METOJI0OB MEHEHKMEHTA.

40. B yeMm oTIHMuYME METOJOB YIPABJIECHUS OT €ro (YHKIMHA U MTPUHIIUIIOB?

41.  Ponb pyKOBOASIIKX KaJapoB B oOecrieueHNU 3P (HEKTUBHOCTH YIIPABICHUS NPEIIPUITHEM
cdepsl cepBrca

42. OTaen yenoBedYeCKUuX pecypcoB CEpBUCHON (PUPMBL.

43.  IInanupoBaHHe MOTPEOHOCTH B MEPCOHATIE.

44,  Tlonbop mepcoHana.

45, Ctuiib pyKOBOJICTBA CEPBUCHOM (PHPMOTA.

46.  HckyccTBO OOIICHMS.

47.  Opranusanus IpoOBEIECHUS IEI0BbIX COBEIAHUI U IIEpPEroBOPOB.

48.  YnpaieHue KOH(PIUKTAMU U CTPECCAMHU.
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7.4. Conep:xanue 3aHATHIH CEMHUHAPCKOT0 TUIIA

Pasznes 1. PazBurHe cucTeMbl YIPABJIEHHSI M €€ 0COOEHHOCTH
IIpakTuyeckoe 3ansaTue 1

By npakTuyeckoro 3aHsiTusi: VIHTepakTUBHBIN ONPOC, BHICTYIIJIEHUE € 3CCE U JOKJIaaMH,
00cyXaeHus1 (TPYIIOBasi TUCKYCCHS)
Tema 3ansiTus : PopMuUpOBaHUE U PA3BUTHE TEOPUU YIIPABICHUS
Copaepxanue 3aHATHA:
1. IToHATHS «yIpaBICHUE» U «MEHEIKMEHT», UX €IMHCTBO U OTIIMYUTEIbHBIE OCOOCHHOCTH.
2. MeHeIKMEHT Kak Mpouecc, PyHKIH, BUI ASSITEIbHOCTU MO PYKOBOJCTBY JIOAbMH.
3. MeHemKMEHT Kak HayKa U UCKYcCTBO. OOBEKTHBHAS HEOOXOIMMOCTh B YIIPABICHUH.
4. DBONIOUHUS YIPaBICHYECKON MBICIH.
5. Mopenu MEHEeKMEHTA: aMepUKaHCKas, ITMOHCKas1, eBporeiickasi. OcCOOEHHOCTH POCCHIICKOTO
MEHEKMEHTA.
Leapb 3aHATHA 3aKPENUTh 3HAHUS O CYIIIHOCTH U OCHOBHBIX 33/1a4aX MEHEIKMEHTa
IIpakTH4YecKkue HABBIKHU:
- HaBBIKM 3aKpPEIJICHUS 3HAHUK OO0 OTIMYMTEIbHBIX OCOOCHHOCTSX TAKUX IOHATUU Kak
«YIPABIICHUE» U «MEHEIDKMEHTY;
- HaBBIKU 3aKpEIJICHHs] 3HAaHUH 00 OCHOBHBIX (DYHKIIMSIX MEHEIKMEHTA,
- HaBBIKU 3aKPEIJICHNs] 3HAHUM O CTAHOBJICHUM YIPABICHYECKUX IKOJ;
- HaBBIKU 3aKpEIJICHHsI 3HAaHUM 00 OCHOBHBIX MOJEISX MEHEKMEHTA.
[TpomomKUTENBHOCTD 3aHATUS — 4 Yaca.
KoHnTposbHbIe BONpoOCHI:
1. B yem Bbl BuanuTe €IMHCTBO, @ B YeM OTJIMYMTENbHbIE OCOOCHHOCTH TaKUX MOHATHUH Kak
«YIpaBIIEHUE» U «MEHEIKMEHT»?
2. B uem cneuugpuka MeHeKMEHTa Kak Ipouecca, (YHKIMH, BUAA JEATEIBHOCTH II0
PYKOBOJCTBY JHOJbMU?
3. B uem 3akmouaercs 00beKTUBHAsE HEOOXOAUMOCTh B YIPABJICHUU?
4. OxapakTepu3yiiTe OCHOBHbIE IPUHLIMIIBI IIKOJIBI HAy4HOTO yripasieHus @.Y. Teinopa.
5. Oxapakrepu3yiTe OCHOBHBIE OCOOEHHOCTH aJIMUHHCTPATUBHOW IIKOJBI MEHEIKMEHTa A.
darioss.
6. C xkakoro mepuoja B OTEUYECTBEHHOM HKOHOMHYECKOW JUTEepaType aKTUBHO CTajlo
HCTIOJIB30BAThCS MOHITHE «IETIOBEUECKHI (pakTop»?
7. B uem 3aKi1r04aroTCcsi OCOOCHHOCTH MOBEICHUECKUX MOIX0/10B K YIIPaBICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHIEHIINI Pa3BUTHS TEOPUU U NMPAKTUKN MEHEIKMEHTA?
8. KaxoBblI 11€71b, OCHOBHBIE B3IJISAbI HA CIIOCOOBI MOBBIIIEHUS 3()(PEKTUBHOCTH 1€ATEILHOCTH
pabOTHUKOB M OpraHu3anun’?
9. Oxapakrepu3yiTe aMEpUKaHCKYI0O MOJIEIb MEHEIKMEHTA.
10. B uem cnenuurika AMOHCKOW MOJIETN MEHEKMEHTa?
11. OxapakTepusyiTe eBpONEHCKYIO MOJEIb MEHEAKMEHTA.
BbicTynuieHUs1 CTYACHTOB € JOKJIAlaMi HA TeMbI:
- Makc BeGep;
- @Y. Teinop;
- P. Onnc;
- "XotropHckuii a3 hexT.
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ITocne BBICTYHJICHPIP'I CTYACHTOB C 5CCC BO3MOKHBI I'PYIIIIOBBIC MUHHU- IUCKYCCHU.

HenoBas urpa «Boioopbi»

Crynentsl nenarca Ha 4 rpynnbel. Ha mepBom 3rame urpsl 3ajada KaxkJod Tpynibl —
MOJTOTOBUTH MPEIBLIOOPHYIO peub KaHAMaTa Ha POJb I'€HEPAIbHOIO JUPEKTOpa OJHOTO W3
poccuiickux npeanpusTuii (mo BeIOOpy cryaenTtoB). Kanannaramu moryt Obite @. Teitnop, A.
®aiionb, D. Meiio, A. Macnoy. COOTBETCTBEHHO, TIPYIIbl TOTOBAT CBOK pPEYb COTJIACHO
NOJIX0JIaM U TO3ULHUSAM CBOETO KaHAMJATa, MbITasiCh IPUMEHUTh UX Ha HBIHEIIHUE POCCUICKUE
peanuu. Ha BTopom 3Tamne KaHAMIAThl BHICTYMAIOT CO CBOMMHU IIPOrpaMMaMu, a IpeICTaBUTENN
JpYTUX TPYII 331at0T UM Boripockl. Ha TpeTbeM aTane npoucxoauT rojlocoBaHuE (3a KaHuaara
CBOCH Tpynmbl royiocoBath Henb3st). [loOexmaer rpymnmna, HaOpaBmias MO UTOraM TOJOCOBAHUS
HauOO0JIbIlIEE YUCIIO FOJIOCOB.

IIpakTuHyeckoe 3aHATHE 2

By npakTuyeckoro 3ansiTus: IHTepakTUBHBIN ONpOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
oOcyxaeHus: (rpymnmnoBasi TUCKYCCHSI)
Tema 3ansTus . CucreMa yrnpaBJIeHUs: TIPOIECCHBIN, CACTEMHBIM U CUTYAIlMOHHBIA TOAXO0J K
MEHEKMEHTY
Conepxanue 3aHATHA
1. CoBpeMeHHBIN OAX0 K MEHEKMEHTY.
2. OCHOBHBIE IPUHIIMITBI CUTYAIIHOHHOTO TI0IX0/1a
3. Mozenb opranu3aiuy Kak OTKPhITOM CUCTEMBI
3. BHyTtpeHHsas cpena mnpeanpusatusi cdepbl cepBUca U €€ OCHOBHBIE JJIEMEHTHI: 1IEJH,
CTPYKTYpa, 3a7aui, TEXHOJIOTUH, JIFOJIH.
4. XapakTepHUCTUKM BHEIIHEW cpenbl Npeanpusituss cdepbl cepBuca. PakTopbl MNPsSMOro U
KOCBEHHOT'0 BO3JICHCTBUS Ha NPEANPUATHE.
5. CtpykTypa Ou3HEC-TpoIiecca CEPBUCHBIX MPEATPUATHI
6. OcobenHocTH ynpaBieHus B chepe cepBuca
. leib 3aHATHSA . 3aKPENUTh 3HAHUSA O MPOLECCHOM, CUCTEMHOM M CHTYallMOHHOM IOJX0Jax
K MEHEPKMEHTY CEPBUCHBIX IPEIIPUATUN
IIpakTHyeckne HABBIKM:
- HAaBBIKM 3aKpEIUICHMs] 3HAHUN O NMPOLECCHOM, CUCTEMHOM M CHUTYallMOHHOM IOAXO0JaxX K
MEHEI)KMEHTY CEPBUCHBIX MPEANPUATUH;
- HaBBIKM 3aKpEIUICHUs 3HAHUI O CTPYKTYype OM3HEC-TIpoliecca CEPBUCHBIX MPEANPUATHIA;
- HaBBIKHU 3aKpeIJIeHHs] 3HaHUI 00 0COOEHHOCTAX yIpaBlieHus B cepe cepBuca,
[TpomomxuTenbHOCTH 3aHATHS — 4 yaca / 1,5 vaca.
KoHTpoJibHBIE BONIPOCHI:
1. KakoBbI OCHOBHBIE TPUHIIMIIBI CUTYalIMOHHOTO ITOAX0/1a B MEHEIKMEHTE?
2. Kakue n1Ba Kjacca CUTYallMOHHBIX MIEPEMEHHBIX BBIAEISAET ATOT MOAXO?
3. Kak paccmaTpuBaeTcsi OpraHu3aiysi B CACTEMHOM IOAXO0/€ MEHEI)KMEHTA?
4. Kak paccMaTpuBaeT ynpaBjieHHE IPOLECCHBIN MOIX01 B MEHEKMEHTE?
5. JlaiiTe onpenenenne OU3HEC-POLIECCY U MEPEUUCIUTE €ro COCTABISIOIINE.
6. Kak noctpoeHo ynpasieHue B oprauuzanusix chepsl ceppuca?
7. Onwuiute cyTh (hpaHuaifi3MHTa U MIEPCIEKTUBBI €T0 Pa3BUTHS B OpraHU3aUsiX cepbl cepBrca
B Poccun.

Pemenue CUTYallUOHHBIX 3a1a4
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Onucanue keiica. Criennanuctel A U b B3such 3a M3yueHUe OPraHU3AIMOHHOU KYJIbTYphI B
JIBYX IOYepHUX KoMITaHusx xojauHra X (kommanuu "Ctwip" u koMmrianuu "3abaBa").
Kommanun HemaBHO BeTynuiau B XoiaauHr. COIIacHO IJlaHAM PYKOBOJCTBA XOJIIMHTA, B
OyIylmeM KOMIAaHMM JOJKHBI TECHO COTPYIHUYATh, BBINOJHSS COBMECTHBIE MpOEKTh. Ha
CErOJIHAIIHUN JEHb PYKOBOJACTBO HCIBITHIBAET CEPbE3HBIE CIOXKHOCTA B  YIPaBICHUU
KOMITAHMSIMU: JIaK€ HE3HAUYUTENIbHbIE COBMECTHBIE IPOEKTHl KOMIIAHUM TEpHAT Heyzaady,
COTPYAHHUKH COBEPLUICHHO HE MOTYT CcpadoTaThCs, B IUPEKUIHUIO IOCTYMAIOT >KAIOOBI |
JTOJKHOCTHBIE 3alMCKH  OT COTPYAHMKOB KOMIAHMM ¢ B3aMMHBIMH OOBHHEHHUSIMU B
Henpodeccuonanu3me. HekoTopble HaOMIOIEHHS PYKOBOJACTBA 32 KOMMYHHUKAIIMEH MEXIY
CIIEMAJTUCTaMU KOMIIAHWI B MEPUOJ BBINOJIHEHUS COBMECTHBIX IPOEKTOB J1ajdyd OCHOBaHUS
CUYUTaTh, YTO MPUUYMHA TIOXOTO COTPYAHUYECTBA KPOETCS B PA3HUIIC KOPIIOPATUBHBIX KYJIBTYD,
c(hOpMHUPOBABIINUXCS B KOMIAHUIX 10 BCTYIJICHUS B XOJIJIUHT.
Kommnanuss "Ctwip" 3aHUMaeTcsl HM34ATENILCKOW AEATEIbHOCTBIO, €€ IITaT, B OCHOBHOM,
COCTaBIISIIOT PENAKTOPbI, KOPPEKTOpbl M BepcTanbliukud. Kommanus "3abaBa" 3aHuMaeTcs
OopraHu3aIyeil u MpoBeACHUEM MACIITAOHBIX MPa3IHUYHBIX MeponpusTuil. [locne BcTymneHus B
XOJMHI Ha Hee Takke ObUIM BO3NOKeHbl QyHKuuu BHemHero PR u peknmambl xonmmgunra X.
[IITar KOMIIaHUM COCTABIIAIOT PEKUCCEPHI NIPA3THUKOB U CIIEUAIUCTHI 110 pekiiame u PR.
3anauu, KOTOpbIE MOCTaBJIEHbl PYKOBOJCTBOM XOJJIMHIa nepen uccienoBarensiMu A u b: Ha
OCHOBAaHMU H3YYEHHUS OPraHM3AaLMOHHBIX KyinbTyp Kommanuid "Crtuime" u "3abaBa" cremath
3aKJIIOYEHHE O MPUYMHAX IJIOXOTO COTPYIHUYECTBA KOMIAHUN U MPEIOKUTh YIIPABIECHYECKUE
JIEUCTBUS MO0 U3MEHEHUIO CIIOKUBIIEHCS CUTYAIINH.
Hccnenoarenu A u b momxHbI TpoBecTH pabOTy CaMOCTOSTENEHO U HE 00CYkK/IaTh CBOM TUTAHBI
HCCIJIEIOBAHMSI IPYT € JAPYroM (Tak Kak 3TO MCCIEJOBaHUE SBISETCS OTOOPOYHBIM MCIBITAHUEM
Ha 3aHsATHE AopkHOCTH HR-mupexTopa xonmunra). O0a AOMKHBI MPEAOCTaBUTH PE3YIbTAThI
MCCJIEIOBAHHI ¥ PEKOMEH/IAINHU 110 YIPABICHUIO KOMIIAHUSIMH PYKOBOJCTBY XOJIJTUHTA.
UccnepoBatens A. CornacHo JIMUHBIM MPEACTABICHUSIM UCCIEN0BATENs A, OpraHu3allMOHHAs
KyJIbTypa TMPOSIBIIAETCS B TOM, HACKOJBKO COTPYAHUKH AUCIHUIUIMHUPOBAHBI U CIEIYIOT
MpaBUJIaM OPTaHHU3AIMOHHOTO pacropsaka (Haml B3TJSA Ha KOPIOPATUBHYIO KYIbTYpYy HE
COBIMAJAET C MHEHUEM HUCCcienoBarens A, HO "X03suH - 6apun").
OnepanyoHanu3anus: MPOMHUCHIBAHUE B pabdoTe TOro, YTO aBTOpP HCCIIEIOBAaHUS CUHUTAET
OpraHU3AIlMOHHOW KYJIBTYpOM B pealbHBIX H3MEPUMBIX IMOKazaTensx. McciemoBarens A
NPEAJIOKIIT  CHEAYIONIMEe W3MEPUMbIE MPU3HAKK OPraHU3alMOHHOW KYJIbTYphI: KOJIUYECTBO
orno3iaHuil Ha pabodee MeECTO, KOJMYECTBO HEBBIXOJOB Ha paboTy, cilydau HapyUICHHs
ciyxeOHOH cyOopIMHAIMK, KOTUYECTBO OMO3MaHMI TOcle OOENEHHOrO IepephbiBa, CIydau
HapyIICHUs CIy)eOHOro Apecc-Kojaa u T.1I.
TakuM 00pa3oM, OopraHu3alMOHHAs KyJIbTypa KaKI0W KOMIAHUHM XONAMHra X 3aMepsuiach Ha
OCHOBaHUHU pa3pabOTaHHBIX KPUTEPUEB: METOJOM HAOJIIOJEHHUS WM OINpoca COTPYIHUKOB
MOJICUMTHIBAJIACh YACTOTAa KAXKIOTO cliydas B KaXJOW KOMIIAHWU Ha MPOTSHKEHUM 33JaHHOTO
nepuoia W JIeNaics BBIBOJ 00 YpOBHE pPa3BUTHS OPTraHU3AIMOHHOW KYJIBTYPHl B KaXKIOH
KOMITaHUH.
[TomydeHnbie TakuM 00pa3oM KOJWYECTBEHHBIE JIaHHBIE MOXKHO OBUIO B JajbHEUIIEM
CpPaBHHBATh MEXIY COOOM, COMOCTABIATh C AaHAJOTHYHBIMH JAaHHBIMH TOCIE MPOBEICHUS
YOPaBJICHUYECKUX U3MEHEHHUM U T.1.
Pe3ynbTaThl mccienoBaHus crienuagvMcTa A TOKaszaid, 4yTo KoMmraHus "3abaBa' 3HAUYUTEITHHO
ycrynaeT koMnaHuu "CTuis" 10 ypOBHIO Pa3BUTHSl OPraHU3ALMOHHON KyJIbTypbl. COTpYIHUKU
koMranuu "3abaBa", Kak 3HAYWJIOCHh B €r0 OT4YeTe, "COBEPIIEHHO Oe3amaOepHO" OTHOCATCA K
npaBujaM BHYTPEHHETO paclopsijika, MPUHATHIM B XOJIJIMHIE, OHM YACTO OINAa3JbIBAIOT Ha
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paboune Mecra, NPOBOJAT MHOTO BPEMEHHM 3a YaeNUTHEM U IepekypamMu. XOTsS MHOIMe
coTpynHuKH "3a0aBbl" 4acTO OCTAIOTCS HA paboTe MOociae OKOHYAHHS pabOYero JHs, B IEJIOM, UX
JUCIMIUIMHA OCTaBJISICT KejlaTh Jiydiiero. B To ke Bpems, cOTpyAHUKH Kommanuu "Ctuib"
OUYEHb CTPOr'0 OTHOCATCA K COOIIOAEHUIO HOPM BHYTPEHHEIO paclopsiaKa: MPUXOAAT U YXOIAT C
paboThI TOUHO BOBPEMS, TPATAT MaJl0 BPEMEHHU Ha NOCTOPOHHUE 3aHSATHUS.

[TpyunHa MI0XOro COTPYAHMYECTBA KOMIIAHUM, [0 MHEHHIO CIIEUANINCTa A, COCTOsIa B TOM,
YTO COTPYAHUKH KoMIaHuu "CTuib", NPUBBIKIINE K TOYHOCTH U MOPSAKY B BEIACHUM JEJ, HE
BCTpeYaIN TNOJOOHONH 00s3aTeNbHOCTH Yy COTPYAHMKOB KommaHuu '"3abaBa". Pasnuma B
pacriopsiike pabodero JAHs, BEIEHUM CIY)KEOHOW JOKYMEHTallud U OTHOIIEHUH K CpOKaM
BBIMIOJHEHUSI pabdOT COTPYJHUKOB JBYX KOMIIAHMM IOJHOCTBIO HCKJIIOYajla BO3MOYKHOCTb
IUIOIOTBOPHOT'O COTPYTHHUYECTBA.

Pexomennanuu. Crnenuanuct OpeuiokKuil PyKOBOJACTBY XOJAUHIa X IMPOBEIECHUE 00yYarolux
MEpONPUATUA U BHEJPEHUE HOBON CHUCTEMbl IUCLUILUIMHAPHOIO KOHTPOJIA 32 IOBEACHHUEM
COTPYIHUKOB KoMmMnaHuu "3abaBa" ¢ 1eNbl0 MOBBIINIEHUS YPOBHS KOPIIOPATUBHON KYJIBTYpPBI
KOMIIAaHUM JI0 YpOBHS KyJbTypbl koMnanuu "Cruiap". Ilo MHeHuro crenumanucra A, TOJIBKO
yHA(DUKAIWS TUCIMILIMHAPHBIX TPEOOBaHUN K COTPYIHHKAM O00EHX KOMIIAHHMA, a TaK)Ke YETKOe
OIKCaHKE BCEX MPOU3BOJICTBEHHBIX MPOLIECCOB MOIJIO 00ECIIEYUTh COTPYIHUYECTBO KOMIIAaHUH B
OyyIem.

HccnenoBarenb b. CorinacHo JMYHBIM NIpeACTaBICHUSAM uccienoBaTens b, opranuzannoHHas
KYJIbTYpa TPOSIBISIETCS B TOM, HAaCKOJIBKO COTPYIHHUKH YYyBCTBYIOT CBOIO IPHUHAJIEKHOCTb K
LIEHHOCTSIM OPTraHU3alliH, CBA3BIBAIOT CBOM YCIIEXH C yCIIEXaMU OpraHU3alii, YMOLUOHAIBHO U
KOTHUTHBHO BKJIIOUEHBI B yCIIEX OOILEro Jena.

OnepannoHann3anys MOHIATHS B 9TOM CIIydae IPEUI0KIIA IPUMEPHO CIELYIOIINE U3MEPUMBbIE
NPU3HAKU OpPraHM3allMOHHOM KYJIBTYpPBI: CIy4dad IPOSIBICHUE PAJOCTU COTPYIHUKA B CBSI3U C
HOBOCTBbIO 00 Yycrexe KOMIIAaHHUH; TIOBEJACHHE BHE paMOK CIYyXeOHBIX OO0sS3aHHOCTEMH,
HAIpaBJIEHHOE Ha IIOMOIIb JPYTrUM COTPYAHMKAM U YCIeXy Bceld KOMIaHWM;, 4YYyBCTBO
OCKOpOJIEHUs B ciydae KPUTUKHM KOMITAHUH, YCIBIIIAHHOE OT TPEThHX JIUL; YYBCTBO T'OPJOCTH
oT pa0OThl B KOMIIAHMM; IPOSBIIEHUE >KEIaHMsI pa3BUBAaTh CBOI Kapbepy B KOMIIAHUU;
IPOSIBIIEHUE KeJIaHUs Oy TylIero ycTpoHCTBa CBOMX JieTeil Ha paboTy B KOMITAHUIO U T.1.
Hccnenosanue cnennanucrta b 6110 HampaBieHo HAa 0OHapYKEHHUE 3TUX SIBJICHUH B IIOBE/ICHUH,
MBICIISIX U OMOLUSAX COTPYJHHMKOB JIOUEPHUX KOMIAHMM XonauHra X (MeTojaMu HaOIIOJeHUS,
[IIyOMHHOTO UHTEPBbIO, aHKETHOT'O OIIPOCa U aHaJIu3a CaMOOTYETOB).

Kaxnoe HalijeHHOe siBIeHUE (UKCUPOBAIOCH B JIUCTE HAONIONEHUH (MIM OIMPOCHOM JIUCTE),
MOJICYMTHIBAJACh YAaCTOTa MPOSBICHHUS ITHX MPU3HAKOB y COTPYAHHMKOB JBYX KOMIIAaHUHM, Ha
OCHOBAHMHU Yero ObUIM CETaHbl BBIBOABI 00 YpOBHE Pa3BUTHSI OPraHU3ALMOHHOW KYJIbTYpHI B
00enx KOMITaHHUSX.

[TonydyeHHble TakuM 00pa3oM KOJIMYECTBEHHBIC JIaHHBIE CPaBHUBAJIUCh MEXIy COOOM,
COMOCTABJSUIUCh € AHAJIOTMYHBIMM  JIaHHBIMM  TIOCJ€ TMPOBEACHUS HH(POPMAIOHHBIX,
MOTHUBAIIMOHHBIX UM 00yYarOIUX MEPONPUATHI U T. 1.

Pe3ynbrathl uccnenoBanus cnenraniucTa b nmokasanm, 4To ypoBeHb Pa3BUTHS OpraHU3AMOHHON
KyJIbTYpbl B KoMnaHuu "3a0aBa" 3HaYMTENbHO BhIIIE, YeM B koMnaHuu "Ctuis". COTpyTHUKI
koMmmmanuu "3abaBa", 3aHuMMaBIIHWeCcs BHEMHUM PR XonguHra, B OOJBIIMHCTBE CBOEM
OPUHUMAU OJIM3KO K Cep/Lly Heylaud XOJIMHTa U HETaTUBHYIO HH(OPMAIUIO B €ro aapec, B TO
BpeMs KakK COTpyIHUMKH KommaHuu "CTuiap" HE MHTEpPECOBAJIMCh HOBOCTSIMHU XOJAMHTa U
CUMTAJIN TJABHBIM TOYHOE MCIIOJIHEHHE CBOMX OO0SI3aHHOCTEH M CBOEBPEMEHHYIO OIUIaTy TpPyIa,
HE3aBUCHMO OT TOTO, B KaKOIl KOMIIAaHUM OCYILECTBIISIETCS UX paboTa.

[IpyurHa MWI0XOro COTpyAHUYECTBA KOMIIAHMH, 0 MHEHHUIO crenuanucra b, cocrosna B TowM,
4TO COTPYJHHUKH KoMnaHuu "3abaBa, IMYHO 3aMHTEPECOBAHHBIC B YCIEXE XOJIJMHTA U JIIOOBIX
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€ro MpPOEKTOB, I'OTOBbI ObLIM OyKBaJdbHO "HOUYEBaTh"' Ha pPabOYMX MecTax M paboraTh B
BbIXOJHBbIE JHUW. OHM HEpeAKo COOMpanM SKCHEPTHBIE TPYNIBI A BBIPAOOTKH Hambojee
3(PEKTUBHBIX CITOCOOOB BBHITIOJHEHHsI COBMECTHBIX 3aaHui ¢ kommanuei "Ctuis". Pabora B
rpynmnax 4acTo 3aTsardBaiach A0 TO3JHEr0 Bedepa, COTpynHuKH "3abaBbl" Mpeaiaraad MHOTO
TBOPYECKUX IyTeH peIIeHUs 3aJayd, BBICTYyNAJIM C JUYHbBIMM MHHIMaTHBaMH. Koraa oHM
[pUIriIalliaiy Ha Takue Ipyninbsl coTpyAHUKOB "CTuis", Te OTKa3plBAIMCh IPUHUMATh y4acTUE B
KaKHUX-JTM0O0 3aHATHSIX, HE CBSI3aHHBIX HANPSIMYIO C X JODKHOCTHBIMHU 00si3aHHOCTAMH. Bekope
cotpyanuku "3abaBbl" moHsuH, 4TO "CTHIB" cIOCOOEH BECTH JIEIOBYI0 KOMMYHHKAIIUIO TOJIBKO
IIOCPEJICTBOM CIIY)KEOHBIX 3allMCOK M, 3alUILEHHbIH (OPMaIbHBIMU OTHHCKAMM, HPOSBIISIET
[IOJIHOE PAaBHOIYIIUE I10 IOBOAY BO3MOYKHOIO IpOBajla COBMECTHOrO MpoekTa. Pa3zHuna B
JMYHOCTHON BKJIIOYEHHOCTH COTPYAHUKOB JBYX KOMIIAaHUI B yCIE€X COBMECTHOIO IPOEKTa, 110
MHEHHUIO cnenuanucTa b, nenana npakTuuecku HEBO3MOKHBIM UX JajibHEHIIee COTPYIHUUECTBO.
Pexomenpanuu. Cneunanuct b mnpeanoxwsn pykoBOACTBY XOJguMHra X IpPOBEICHHE
MH(OPMHUPYIOLIUX MEPONPUATUI C COTpYAHUKAMU KomMnaHuU "CTuib", TPEHUHIOB 10 Pa3BUTHIO
OpPraHU3allMOHHONW KYJbTYpbl B KOMIIAHMM, a TaKK€ YAaCTMYHYIO 3aMEHY IITaTa KOMIAHWU
(YBOJIbBHEHHE TE€X COTPYIHUKOB, KOTOPbIE B QHKETHOM OIPOCE M HAOJIIOJIEHUU HE NPOSBUIH
HUKAaKUX IPU3HAKOB HIACHTU(UKALMM CBOMUX IeJiell ¢ LedsIMM KOMIAHMM U paloTaiu B
KOMITAaHUHU MCKITIOYUTEIHHO Ha OCHOBAaHUU (POPMATIbHBIX 00SI3aHHOCTEH ).
Hror

Kakx Bumno w3 kedica, uccienoBaresu A u b m3yuanm omny u Ty ke mpobiemy. Ho, B
3aBHCUMOCTH OT TOTO, Kak KaXJbli W3 HUX IMOHHMMAJl OPraHMU3ALMOHHYIO KYJIbTYpy (UTO
noKasaja NpoLeAypa OINepaloHaIN3aluh), Y HHUX [OJYYUIUCh COBEPLUICHHO pa3HbIe
MCCIIEIOBAHMs. 3aMePBI crienManucTa A 1okasaliu, 4YTo OpraHu3allMOHHas KyJbTypa B KOMIIAHUU
"Ctuip" 3HaunTEIHHO 0OJIee pa3BUTA MO CpaBHEHUIO ¢ kommnanuen "3abaBa". B cBoro ouepensp,
ucciieloBaHMe crenuanucra b, HanmpoTuB, Mokaszano OOJIBLIYI0 Pa3BUTOCTh OPraHU3AI[MOHHOMN
KyJIbTypbl KoMnaHuu "3abaBa". /I[Ba pa3HbIX MOHMMaHUS OPraHU3alMOHHON KYJIbTYpPHI - JIBE
pa3sHBIX ONEPALMOHAIN3ALMN - JIBa Pa3HbIX pPE3yNbTaTa - COBEPIICHHO DPAa3HbIE COBETHI IIO
YIPaBICHUIO KOMIaHUSIMH.

Bonpocel no kemcy

1. PekoMenaanuu Kakoro crenuanyucra Kaxyrcs BaM oosee 3¢ heKTUBHbIMU?
2. Ecniu 6b1 y Bac Oblj1a BO3MOXHOCTB pellaTh, KAKOMY CIIELUAIUCTY Bbl JoBepuiu Ob1 moct HR-
JTUpPEKTOpa XoJJuHra’?
3. Kak, Ha Bam B3ri1s1, CJI€10BaI0 MOCTYIUTh PYKOBOJCTBY XOJIIMHIa X, KOI/Ia CIIEUAINCTBI A
u b npegocraBmim cBOM OTYETHI?
4. Ilouemy pe3yabTaTbl HCCIENOBAaHUN U PEKOMEHAALMU CIEHHATUCTOB TaK CHUJIBHO
OTJINYAIUCH?

TeMbl 10KJI210B (3cCe) MO TeMe
ITogrotoBeTe 3cce  Ha TemMy «CpaBHMTENBHBIM AaHAJIW3 IIKOJ yOpaBieHUs». B acce
copMHpYyHTE KPUTEPUN CPAaBHEHHUS IKOJ U IPOBEIUTE CPABHUTEIBbHBIN aHATU3.

Pa3nea 2. IIponecc n pyHKknMu ynpapiaeHHs Ha NPeINPUSATHSX PAa3JIHYHON cepbl
AeATe1bHOCTH

IIpakTnyeckoe 3ansaTHe 3
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By npakTH4ecKoro 3aHsTHs: YCTHBIN ONpPOC, pelIeHue CHTYyallMOHHBIX 3amanuii Case-stady,
poJieBas urpa.

Tema 3ausiTusi : OyHKIUU yIpaBICHUS

Copnepxanue 3aHATHA

. YrpaBiieHue KaK COBOKYITHOCTb B3aUMOCBSA3aHHBIX ()YHKLIUH.

. CyIIHOCTB U poJib IUTAHUPOBAHMS B YIIPABIEHUN OPTaHU3aLUEH.

. Crparernyeckoe mjiaHUpOBAHUE.

. CyIIHOCTh ¥ IPUHIMIIBI TEKYILETO IUIAHUPOBAHMUS.

. Opranu3anus Kak (yHKIMs yIIpaBICHUS.

. [loHsATHE KOHTPOJISL B YIIPABIECHYECKOM ACSATEIBHOCTH.

. JlaiiTe onpeseneHne NpoLeccy yrnpaBieHHs..

. KakoBa cBsi3b miporiecca ynpaBiieHus U ero pyHKimii?

. Kakue ¢pynkunun ynpapieHus OCyILIECTBISAIOT NPAMYIO, @ KAKUE — OOPaTHYIO CBSI3b?

10. B ueMm BeIpakaeTcs B3aMMOCBSI3b 33124 YIPABJICHUsA, PYHKIUN U Pe3yIbTaTOB UX JIEHCTBHA?
11. TIlepeuncnure u OXapakTepu3yHWTe BHIbl YIPaBIEHUYECKUX pabOT i CEPBUCHBIX
OpraHu3aIuu.

12. JTns yero opranu3zanuu chepsl cepBrUca Hy»KHa T'PaMOTHO C(OPMYIHPOBAHHAsT MUCCHUS?

13. MoxeT a1 MHUCCHS OpTaHU3alUH OBITh CHOPMHPOBAHA EIWHOIUYHO — PYKOBOJIUTEIIEM
opranuzaiuu? Ecnu Het, To 000CHYiiTe, MOYeMy 3TO HEIPUEMIIEMO.

14. ChopmynupyiiTe onpeencHue 1eneid OpraHu3aui i KOHKPETU3UPYHTE UX IPUMEPaAMHU.

15. Yro moHumaeTcs moj KoHuenuuen npeanpusatus? YeM KOHIENus OTANYaeTCs OT MUCCHH U
1esei opraHu3aum?

16. B ueM coCTOUT pa3HUIIa MEXY CTPATETHYECKUM M TEKYLUM IIJIaHUPOBAaHUEM?

17. Tlepeuncnute TpeOoBaHMs, mNpeAbsBiIsieMble K 3((EeKTUBHOW peanu3aluu QYHKIHH
KOHTPOJISL.

18. OmnummuTe anroOpuTM BO3MOXKHBIX JCHCTBHH 10 OIEHKE OTKIOHEHHH (HaKTHIECKUX
PE3yJIBTAaTOB JIEATENBHOCTH OPraHU3aLAN OT 3aIlJIJaHUPOBAaHHBIX.

19. Yto Takoe «KOHTPOIUHT»? YeM OH OTIIMYaeTCsl OT OOBIYHOMN CHCTEMBI KOHTPOJISI?

20. Kakue BO3MOXXHBIE JEMCTBUS IO OTHOIIEHUIO K MEPCOHATY MOXET MpeIIpUHATh
PYKOBOJCTBO OpraHu3aluu cepbl cCepBHCa Ha OCHOBE AaHKETUPOBAHHUS IOTpeOUTENEH: a) B
cllyyae Heyl0BOJBbCTBUA U 0) B clydae NOXBaJIbI?

Heab 3aHATHA 3aKPENUTh 3HAHUA O QYHKIMSX YIPABICHUS B CEPBUCHBIX MPEANPUATUAX
IIpakTHYeckne HABBIKH:

- HaBBIKMU 3aKpEIUICHHs 3HAHUN 00 OCHOBHBIX (DYHKLHSAX YIPaBIICHUS;

- HaBBIKM 3aKpEIUICHUs 3HAHUM O B3aMOCBS3HM OOLINX M CHIEIMATIBHBIX (DYHKIMHA yIpaBICHHUS;

- HaBBIKM 3aKpelUIeHUS 3HaHUM O CYIIHOCTM M POJU IJAHUPOBAaHUS B YIPaBICHUH
OpraHu3alMen;

- HaBBIKU 3aKpeIJIeHHs] 3HAaHUH O MPUHIUIAX [UIAaHUPOBAHUS U BUJIaX IJIAHOB;

- HaBBIKU 3aKPEIUJICHNs] 3HAHUM O CTPATETNYECKOM IJIaHUPOBAHUM;

- HaBBIKU 3aKpEIUICHHsI 3HAaHUH O TeKYIIeM IJIAaHUPOBAaHUU;

HaBBIKU 3aKpEIUICHHsI 3HaHUH 0 BUaX U QYHKLIUAX OpraHU3alny;

- HaBBIKU 3aKpEIJICHHs] 3HAaHUH 0 BUAAX U QYHKIMSIX yIPaBICHUYECKOTO KOHTPOJIS;
[TpomomxuTebHOCTH 3aHATHS — 4 yaca / 1 yac.

OO0 NONWnN K WK —

KoHTpoJibHBbIE BOIPOCHI:
1. Yto noHuMaeTcs Mo yIpaBICHUEM KaK COBOKYITHOCTBIO B3aUMOCBS3aHHBIX (DYHKIIUN?
2. lIpuBenure kinaccuukanuio oOMuX GyHKIIUN yIIpaBICHUS.
3. UTo BKJIIOYAIOT CrIeNUaANIbHbBIE (YHKIIUU YIPAaBICHU?
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4. KakoBa B3aUMOCBSI3b OOIMX U CHEIUATBHBIX (QYHKIIHIA?

5. KakoBa CyIHOCTb U pOJIb IIJIAHUPOBAHUS B YIIPaBICHUH OpraHU3anueil?

6. OxapakTepu3yiiTeé OCHOBHBIE NPUHLMIBI TUIAHUPOBAHMUS. [Iponmmtoctpupyiite ux

[IpUMEpaMHu.

7. Kakue Bunpl uianoB Bam n3BecTHbI? B ueM 3akimtoyaeTcss MX B3aMOCBA3b?

8. Uto noHMMaeTcs Mo CTPaTErMuecKUM IIaHUPOBaHUEM?

9. OxapakTepu3yiiTe aIrTOPUTM MPOBEACHUSI aHaJIM3a BHEIIHEN Cpelbl OpraHU3aluu.

10. Yro mpencrapinsier co0oi OM3HEC-TUIaH KaK OCHOBA CTPATETHYECKOTO IJITAHUPOBAHUS ?

11. KakoBbI CYIIHOCTh W MPUHITUIIBI TEKYIETO MIaHUPOBAHMS?

12. OxapakTepu3yiiTeé OCHOBHBIE A3Talbl TEKYLIETO IJIAHUPOBAHUS U pEAIHU3ALMI0 TEKYILIHUX
TJTAHOB.

13. Yro mpexncraBiasier co0OMl oOpraHU3alMOHHAs CTPYKTypa W KakOBbl IPUHLIUIIBI €€
MOCTPOEHUS?

14. [lepeuniciiure OCOOCHHOCTH, TMPEUMYIIECTBA ¥ HEJAOCTATKM OCHOBHBIX BHJOB
OpPraHU3aI[OHHBIX CTPYKTYpP YIPaBICHHUS.

15. B yem npocnexuBatoTCsi COBPEMEHHBIE HAIIPABJICHUSI Pa3BUTHS OPraHU3aLUOHHBIX CTPYKTYP
yIpaBieHUs?

16. OxapakrepusyiiTe BUAbI U QYHKIIUN YIPABICHUYECKOTO KOHTPOJIS.

17. Kakue BaM u3BecTHbI cTaHIapThI KOHTPOJIS U TpeOOBaHUS K HUM?

18. Oxapaktepusyiite GakTopsl, BIUSAIONINC Ha 3PHEKTUBHOCTH KOHTPOJIS.

19. OxapakrepusyiTe aJMUHUCTPAaTUBHBIE, SKOHOMHYECKHE, COLMAIBHO-TICUXOJIOTHYECKUE
MeTO/Ibl yrpaBieHus. [IpuBenure npumepsl.

Case- stady
L[eJ'IBIO JaHHOT'O 3aHATUA ABJIACTCA MPOBCACHUC paBJ‘II/I‘{I/Iﬁ MCKIAY KaHpOBOﬁ u KOpHOpaTHBHOﬁ
cTparterueid mo ympamieHuto mnepcoHanoMm. CTyAeHTBI NENSATCSs Ha TPYMNIbl U 3HAKOMSTCS C
3a1aHUECM. Ka)KI[afI rpynma pa60TaeT Haa mnapaMeTpamMu CTPATCrUu. B KOHIIC 3aHATHUA KaKJast
no3unus apryMmCHTHPYCTCA.

Keiic 1. /Ipoumume keiic u eviderume 6 Hem cmpamezuu KAOpOBOU CAYHCObL U KOPNOPAMUBHbLE
cmpame2uu YnpasieHus NepCoHAloM. 3anonnume HudcenpugeoeHHvle mabauysvl. U CpasHume
NOJyYeHHble pe3yibmambl.

Mexnynapoanas kopropauuss «NNN» — oqHa U3 Beaylmux KoMranuii Mupa. Hauas ¢ co3panus
HaXJAa49HOW OyMaru B Havasie TEKYIIETO CTOJETHs, CETOAHS BhIMyckaeT 60 ThIC. HANMEHOBaHUH
ToBapoB. ['ooBoii 00BeM ee nponax 14 mupa gomn. Ee ¢punuane! pacrnonoxxeHs! B 57 cTpaHax, B
KOMITaHHH padoTaroT okojo 90 Teic. yenmoBek. Kopropamuss «NNN» — ogHa u3 25 KoMmaHuH
MUpa, BIAACIONUX HAaUOOJBIINM YUCIOM MATeHTOB. TpeTh 00beMa ee MpOoJax MPUXOIUTCS Ha
HOBYIO IPOJYKIHUIO.

[Tpu ¢opmynupoBanum crpateruu Ha nepBblil miad BelBuraotrcs HUOKP u nuBepcudukanus
o6usneca. KoprnopaTuBHbI OW3HEC OPUEHTHPOBAH HA HECKOJIbKO KIIOUEBBIX IapaMeTpOB:
CO3/1aHNe HOBBIX U3/IeNUil, 0OOMEH U nepeaayy TeXHOJIOTUH BHYTPHU (PUPMBI, CAMOCTOSITEIbHOCTh
MO/APA3/ICICHNd B MHHOBAllMOHHOM JEATEIbHOCTH W PACIIMPEHUE MOJHOMOYMN HOBAaTOpPOB B
TBOPUYECKOM NoMcke. OpraHu3alMoHHas CTPYKTypa CTPOUTCS 1O MPOAYKTOBOMY JUBU3HOHHOMY
npuHuuny. HempepblBHBIM IIpOLECC OPraHU3allMOHHOIO PAa3BUTHA IIPEAINOJAaraeT Co3JaHue
HOBBIX OTJICJICHUH, OPUEHTUPOBAHHBIX HA MEPCIIEKTUBHYIO MPOIYKIIMIO U PHIHKHU COBITA.
Honumuxa ynpasnenus mpyoosvimu pecypcamu. KanpoBbie ciyxObl KOPHOpPAaLUU HMEIOT
BBICOKMI cTaTyc M 00JafaloT IIUPOKUMH TOJHOMOYMSMU TPH TMPUHATUU pELICHUH B
OTHOILIEHUM TIEPCOHANA, a TAKXKE MPH PELICHWH OOIIMX BOIPOCOB, CBSI3aHHBIX C pPa3BUTHEM
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6usneca. Koprnopauusi BepuT B HEOOXOJUMOCTb NMPHUHLUIIOB, B OCHOBE KOTOPBIX YBa)KEHHE K
JIOCTOMHCTBY JIIOJIEH, K LEHHOCTM WHIUBUJQA, IOOIIPEHUE WHULMATUBBlI U PACKpBITHE
TBOPYECKOIO IOTEHLMANA, [PEIOCTaBICHUE PaBHBIX BO3MOXKHOCTEH JUIsI pasBUTHS U
BO3HArpaXKACHUs M0 Tpyy. PaOOTHHKM HA3bIBAIOTCS KIFOUEBBIM aKTUBOM KOPIIOPAIUH.
XapakTepHas yepTa KOpIOpallMu — TecHas yBS3Ka MHHOBALMOHHBIX CTPATETrHMil M IOJUTHKH
yIpaBJIEHUS YEJIOBEUYECKUMH pecypcamu. [[as KOpHopaTHBHOIO MEHEI)KMEHTa LEHTpaIbHOU
Ipo0IeMOoit SIBJII€TCS] aKTUBU3ALUS HOBAaTOPCKON E€ATEIbHOCTU IIEPCOHAIA.

Pa3zpaboTanbl 0coOble MEpONpUATHS IO TOAJICPKKE IMPOLECCOB MPOJBMKCHHUS WHHOBAIHM,
CTUMYJIUPOBaHMsI TBOPYECKOI'O IIOMCKa, BO3HArpa)<I€HUs HOBATOpoB. bonblioe BHUMaHuE
YINAETCS Pa3BUTHUI0 NPOPECCHOHATBLHOTO M TBOPYECKOTO MOTEHIMAJIa COTPYIHUKOB,
(OpPMHPOBAHUIO MPEIIPUHUMATEIBCKON ITUKH, HMOJAEP)KaHUI0 BBICOKOW OTBETCTBEHHOCTH 3a
KauecTBO PabOTHI U CYAH0Y KOPIIOPALIUH B IIEIIOM.

B nenrpe ynpasieHus 4enoBedeCKUMH pecypcaMu — 3PGEKTUBHBINA MEXaHU3M CTUMYJIMPOBAHUS
nepcoHasna. Best cucrema cTuMynMpoBaHMsI OpraHM30BaHa IO NMPOrpaMMHOMY HpuHuuny. M3
o01iero yucia nporpamMm ctumynupoBanus (637), 303 nporpaMMbl OpUEHTHPOBAHBI HA HAYYHO-
UCCIIEI0BATENbCKUN nepcoHan, 208 mporpamm — Ha cOBITOBOM ypOBEHb, 79 mporpamMm — Ha
a/IMUHUCTPATUBHO-YIPaBICHYECKUH ypoBeHb. OcTaNbHble HOCAT —CKBO3HOM XapakTep.
ConuanbHble OpOrpaMMbl  HampaBiI€Hbl Ha MOAJEPXKKY IMPO(PECCHOHAIBHOIO  POCTa,
OpraHU3alMIo 10CYTa U Y4acTHe B OOLECTBEHHBIX Jienax. B komnanuu crnoxuics 3¢ GeKTUBHBIN
MEXaHM3M IOJIOTOBKM U TOBBIIIEHUS KBaIU(UKAUMU nepcoHasna. Yepe3 BHYTpUPUPMEHHYIO
CUCTEMY IIOJIrOTOBKH KaJIpOB €XETOJHO MPOXOAUT OKOJIO 15 THIC. YENIOBEK.

[Iporiecc oOydeHusi TpencTaBiseT COOOW TMOCIEAOBATEILHOCTh 3BEHBEB OOIIEH IEMTOYKH:
—AaKKyMYJIMPOBaHHME OMNbITa — MOJJAEPKKAa M BO3ZHArpaXkJICHUE 3a YCIIEXH — YCTAHOBJICHHE
o0paTHOM cBsI3U — oOecleyeHre BOBJIEUEHHOCTH PAaOOTHUKOB — MHTErpalus HX YCHINH.
Hcnonp3yroTcss HE TOJBKO CBOM KaJApbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHME KOHCYJIbTaHTBHI,
M3BECTHBIE CIEUMATUCTBI, Ipodeccopa YHUBEPCUTETOB, NMPUITIAIIAIOTCS MEHEIKEPbl APYTUX
KOMITAaHUH, OpPraHU3ylTCs —KpYIJIble CTONbl U JUCKyccuH. PaGoTHHMKaM (UpMBI, KOTOpHIE
o0Oy4aroTcs B KOJUIeKaX M YHMBEpCUTETaX, NpPU YCHEIIHOM chaue 3K3aMEHOB BO3MELIAETCS
CTOMMOCTh 00Y4€HUS CO CTOPOHBI (PUPMBI.

[lepBocTeneHHOE BHUMaHHE yJenseTcs HailMy HOBBIX paOOTHHKOB. PaGoTarh B Kopnopanuu
OPECTHKHO, M TO3TOMY CYIIECTBYeT KOHKypc Hpu mnpueme Ha pabory. KagpoBsimu
NoJpa3fieliecHus MU U MEHEJDKepaMU BeJIeTCs lieJieHalpaBieHHas pa0oTa 1O ajanTanuu
nepcoHana B pupme. Yke CIOXUINCH TPATUIMU BKIIOYCHUS B KHU3Hb —KOPIIOPATUBHON CEMBH.
B kopropamuu AeMcTByeT LEHTP IO OLEHKE KOMIIETEHIHH W pPa3BUTHIO Kapbepsl. s
pacIIupeHysl BO3MOXKHOCTEN MHIMBUIYaIbHOIO POCTA BBEAECHA CUCTEMA —/BOMHOMN JIECTHUIBL,
WIM —JIByX HallpaBJICHUH B Kapbepe. B 3aBHCHUMOCTH OT MHAMBUAYAJIBbHBIX CIIOCOOHOCTEH U
OpeanouYTeHul paboTHHKA, KapbepHOE MPOABHKEHHE BO3MOXKHO JMOO MO aIMHHUCTPATHBHON
JIMHUH, 10O IO JIMHUU HayuyHO-UH)KeHepHOH. CrcTema orjiaThl U MOOLIPEHUs Tpy/la MpHUBsS3aHa
K OLICHKaM pe3yJIbTaTUBHOCTH COTPYAHHUKOB.

Tabnuna 1. CpaBHUTENBHBIN aHANIM3 KaJpOBOM M KOPIIOPATUBHOM CTpaTeruu IO YIPABIECHUIO
NIEPCOHAJIOM

ITapameTtpsl cTpaTerun IHosuTHKA ynipaBJieHUs MIEPCOHAIOM

Kanposas crparerus KopnoparusHasi crparerust

OO611e TPUHLIUIIBI

BpemeHHoM ropu3oHT

OOBEKTHI yIIpaBICHUS

IInanupoBaHue TPyAOBBIX
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PECYPCOB, CTPYKTYPHI U
1ITaTa, CO3/IaHuE pe3epBa

[Touck, HaeM u yBOJIbHEHHE
niepcoHaa

A nantanusi mepcoHana

OO0yuenue U pa3BUTHE
nepcoHalia

[InanupoBaHue Kapbepsl U
MIPOJIBIDKEHHE TTEpCOHAIa

OOyueHue u pa3BUTHE
nepcoHaza

Hopwmuposanue u
ONTHUMM3ALNS TPYJa

MoTuBaIys U orJiata Tpyaa

OrneHka nepcoHana

ITonuTuka IOOIIPCHU

ynpaBJ’IeHI/Ie TaJlaHTaMH

VYnpasneHue 3HaHUSIMU U
WHHOBAIMSIMU

Ynpasnenue
M3MEHEHUSIMU

Tabnuua 2. CpaBHUTENBHBIA aHATN3 KaJPOBOIl U KOPIIOPATUBHOI cTpaTeruu

I10 3TarnaM XU3HCHHOI'O IIMKJIa KOMIIAHWH

ITapameTpsl KU3HEHHOTO IHouTHKA ynpaBJIeHUs IEPCOHAIOM

LUKJIa Kagposas crparerus

Kopnoparusnasi crparerust

IIpennprHUMaTEnbCKUN dTaIl

JInHaMHU4YHBIN pOCT

Pacuser

3penocThb

Crarmamus

Pectpykrypuzanus

Cimsgaus n IIOTJIOIIICHU I

JInkBunanusa

Tabnuna 3. BHemHue 1 BHYTpEHHUE PUCKH KaJpOBOM M KOPHIOPATUBHOW CTpaTEruu Mo 3Taram

JKHN3HCHHOI'O IUKJIa KOMIITaHWH

[TapameTpsl BHyTpeHHUE 1 BHEIIHUE PUCKU PEAIU3ALUU CTPATETUN

JKHN3HCHHOI'O IIUKJIa

KanpoBas crparerus

KopnoparuBHnas crparerus

Bnemnue Buayrpennue

Bnemnue Buyrpennue

[IpennpuHUMaTENbCKUMA
JTaIl

JlnHAMUYHBIN POCT
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Pacuser

3penocThb

Crarganus

Pectpykrypusanus

Crnusaus u
[IOTJIOLIECHUS

JIukBunanusa

BOITPOCHI K KEMCYV:
1. Kakue coTpyaHHKH OKaxyTcsi HauOoliee BOCTPeOOBAaHHBIMU Ha KaXKIOM 3Tarle >KU3HEHHOTO
nukmna’?
2. B kakux ciydasx B 3aBUCUMOCTU OT XKU3HEHHOTO ITMKJA M MOTCHLUATbHBIX PUCKOB MOXET
OBITh 2 (EKTUBHA OTKPHITAS, & B KAKMX CITyJasX 3aKpbITasi KaJpoBasl IOJTUTHKA?
3. Kakoil Tum opraHuzalMOHHOW KyJIbTYpPhl M CTUIb PYKOBOJCTBA OKaKeTCs Haumbojee
MPEITOYTUTEBHBIM B YCIOBHSIX Kpu3nca?
4. Ipeanoxure BapUaHThl CHIYKEHUSI CTPATETMYECKUX PUCKOB B YIIPABICHUU MTEPCOHATIOM.
5. Ha xakoM »JTame J>XWU3HEHHOTO ITMKJIA KOPIOpAaluH HEOOXOAMMO AaKTHBHO IPUBJICKATh
TaJdaHThI?

POJIEBASI UTPA

Aynuropus pa3OuBaercss Ha IIECTh IPYIN, MO JBE TPYIIbI HAa OAHY poib. Kaxmas rpymma
U3y4yaeT Kelc (CM. HIDKE IIeCTh KeMCOB) U MpeJlaraeT CBOe pelleHue NpooieMbl B COOTBETCTBUE
C BBIOpaHHOW pOJIbIO, OLIEHMBAsl TEKYLIYI0 U Mojenupysd Oyayuryro cutyauuu. Ilocime storo
IpynIbl 0ObEAUHAIOTCS B JBE pa3Hble KOMIIAHUM, OOMEHUBAIOTCS MEXKAY COOOH pe3yibTaTaMH
paboThl, ¥ BBIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO MO YNPABJICHHUIO MEPCOHAIOM, 3alOHSSA
Tabauiy 4. ITo okoHuaHMM pabOThI CPABHUBAIOTCS PE3yJIbTAThl paOOTHI IBYX KOMIIaHUH.

Keiic 1 «Cubapur»
«3aechp BaM He TYT...» OT 0IHON U3 MOCETUTEIHHUL], BIIEPBbIE OCTAHOBUBIICICS B MUTEPCKOM
orene «Cubaput», MOCTynmiIa xanobda. - S mpokuiaa B Balled TOCTUHHIE OOJbIIE HEACTH U
ye3kKaro ¢ OUYeHb HEMPUATHBIMU BIieuaTiIieHUsMHU. Sl yacTo ObiBaro B Bamem npekpacHoM ropone,
HO y Bac, CKopee Bcero, Oonblue He mocentoch. VM s xoTena Obl OOBSCHUTH, YTO MHE HE
noHpaBuiock. Ha cnemyrommii geHp mocie mnpues3ia, paHO YTpoMm, oxujas B Kade-Oape
3aKa3aHHOTO 3aBTpaka, s MOHsJIA, YTO CEPBHUC 3[1€Ch HUKYJa HE roauTcsa. bpoHupys Homep, s
rajana, 4To MeHs JeT B «Cubapute», HIOTOMY YTO HUYETO HE 3Haja O BalleM oTeje. JTO He
Hilton unu Marriott, rine Bce m3BecTHO Hamepen. UTO M TrOBOpHUTH, MEpBOE BIEUYATIEHHE OT
Ballle!l TOCTUHUIBI OBLIO TPaHAMO3HBIM: IMPOCTO PAMCKUN YroJIOK, MPAaKTHUYECKU B ILIEHTpE
ceBepHOM cronuiel! BecTnOr0/ib MajgeHbKHIA, HO AJIETAHTHBIA U 0OCTaBIIEH CO BKycOM. B Takux
OTENSAX TPUATHO BCTPEUYaThCS C JEJIOBBIMM TMapTHEPAMHU M TPOBOAUTH IE€PETOBOPHI, OH
JIOCTaTOYHO BEJHK, YTOOBI 00ecrednTh KOH(PHIECHIMAIBHOCTh, U B TO K€ BpeMs YIOTEH, YTO
IpHUIaeT JEJIOBbIM BCTpeyaM ocoOyio atMocdepy ApykecTBEeHHOCTH. (COOTBETCTBEHHO S
O’KH/1ajia M BhICOYAMIero kiacca o0CIyKHBaHUS, TIOCKOJIbKY B OT/IEJIKE BCEX MOMEIIEeHUH Obuia
3aMeTHa 3a00Ta U OTMEHHBIH BKyc. Hu oHOI HempoyMaHHOM jaeTanu, He3aBepIIeHHOH uuen!
K MoeMy HCKpeHHEMY pa30uapOBaHUIO, OXKHUIAHUS MOU He omnpasaanuck. [locie nuurensHoOro u
YTOMHTEIBHOIO IYyTEHIECTBUS IMPOCTO MEYTaellb O ropsdyeM Jylle U YIOTHOM mnocrtemu. S
npuObLIa B OTETh OKOJIO IIECTH YacoB Beuepa B cpeay. LlIBelinap mo00e3H0 IpUBETCTBOBAI MEHS
W B3suT MO# Oarax. S momHsimack Ha JaU(TE B BECTHUOIOIL M IMOJONIIA K PErHCTPAIIMOHHON
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CTOMKe, TJe MpOCTOosia, KaXeTcs, LETyl BEYHOCTh, MOXKHUAASICh, IOKa Ha MEHS O0paTAT
BHUMaHMe. HakoHer omHa W3 JABYX JEBYLIEK-PErHCTPAaTOpPOB, OTOPBABIIMCH OT OyMmar,
COM3BOJIMJIA 3aMETUTh MEHS M CIPOCHIA, YeM OHa MOXXET MHE MOMOYb. Y MEHS BO3HHUKIIO
OLYIICHHWE, YTO 5 OTOpBaja €€ OT BEChbMa BAaXHBIX Jel. Sl Ha3Bana CBOIO (GaMUIHIO H
0o0BsICHUIIA, YTO 3ape3epBUpoBaiia Homep. JleBymika cooOuriia HoMep MOei KOMHAThl U Jaja
MHE KJIto4. S mocnemmusia HaBepX, BaJSICh C HOT OT yCTalOCTU. B OCHOBaTEIbHO MPOKYPEHHOM
HOMepe OOHAPYKUJIOCH JIBE KPOBATH — 5 JK€ 3aKa3blBaja OJIHOMECTHBIN HOMEp NJIsi HEKYPSIIHX;
A TYT %€ I03BOHWJIA BHU3. Jl€eBYIIKA-PETUCTPATOP € pa3ipa)k€HUEM OTBETHIIA, YTO MHE CIEAYeT
CIIyCTUTHCS BHU3, NOKAa OHA MOIMPOOyeT YTO-HUOYAb A MeHs cienats. [Ipunuiocs mpoaenars
oOpaTHBI MyTh — 10 JUQTa, ACCATh ITAKEH BHU3 M CHOBA K PETUCTPAIMOHHON CTOMKE.
[TpoueauB W3BMHEHUS 3a MPUUYMHEHHBIE HEYIOOCTBa, AEBYIIKA Jalla MHE OPYrod KJIO4Y, s BO
BTOPOI pa3 oTmpaBmwiack B cBoi HoMmep. [louTn momvaca s kaajia, IOKa JOCTaBsAT MOM Oarax.
Haxkoner nosiBuscst kopunopHbiil. OHy U3 MOUX CYMOK — CaMyIO JIOPOT'YI0, — OH MPHUCIOHHI K
JBEpH, 4TOOBI Ta HE 3aKphLIAach, TOKa OH BHOCHJ OCTaJIbHBIC BEHIM. 3aTeM OH MH()OPMHUpPOBAI
MEHSI O MPEIOCTABIAEMBIX B OTeNle yciayrax (CTaHAapTHBIA Habop: MUHU-0ap, YMCTKa 00YBH,
KpYIJIOCYTOYHAsl IOCTaBKa 3aKa30B B HOMEP, TPEHAKEPHBIN 3a1 U IIp.), YABIOHYJICS U MOXKesal
NPUATHOTO OTAbIXa. PacmakoBaB 0arak M yCTPOUBIIHUCH, s B3sJa MEHIO; OHO IMOKa3alloCh MHE
OelHOBaThIM, HO sl OYEHb YCTalla U pellinia 3aKa3aTh Y)KMH B HOMep. [leByllika Ha IpyroM KOHLE
npoBojAa yke 3Hanma Moro (amwunuto: "J[oOpelii Beuep, Bac MPHUBETCTBYET CIy:k0a TOCTaBKU
orenst «Cubaput». Mensa 30Byr Beponuka. UYem s Mory mnomoub BamM?" DTO HECKOJIBKO
npuobonpusio MeHs. Ena MHe Toe moHpaBuiIach, HECMOTPS Ha TO, YTO MpUOBLIA JUIIL Yepe3
yac, XoTd Jao0e3Has BepoHuka ckazaina, yTo Bce OyaeT rotoBo uepe3 25 MuHyt. [loyxkuHas, s
MIO3BOHMJIA B CIIY’KOY JOCTaBKHU M CKa3alla, YTO OCTABJIIO MOAHOC 3a JIBepbio. UyTh Teruias Boja B
Jyle TOJBKO YCHJIMJIa MOW HeraTuBHble sMouuu. Korpa s, HakoHel, Jeria cmnarb, ObLIO 3a
HOJTHOYb. YTPOM S €/Ba He HaCTYIWJIA HA TOT CaMblil TOJTHOC — OH JIeXkaJl Ha TOM CaMOM MecCTe,
rae s ero ocraBwia Buepa BeuepoM. CerogHsi BedepoM, KOTJa sI BBHIIMCHIBAJIACh, JEBYILKaA-
perucTpaTop 3aroBopuia co MHOH 0 OyIyIMX BU3UTaX, IPEJIOKUB TOMOILb B PE3epBUPOBAHUH
HOMepa. Sl BEXKJIIMBO OTKa3alach M CKazaia, 4YTo Moe TpebniBanue B «Cubapute» ObLIO HE U3
npusaTHbIX. OHa, pa3ymeercs, IpUHecia CBOM U3BUHEHUs. MBI MONPOIIAINCH; BBIXO U3 IBEpeit
OTeJIs, 5 MbITajJach CGOPMYIUPOBAThH BIIEUATIIEHUSI OT CBOETO NMPeObIBaHUs, HO TOYHO 3HAJIA, 4TO
Oonblie croAa He BepHych. MHe moHpaBuWics Baml  oTtens B 1enoM. OH ropasio
IpUBIIEKAaTeIbHEE, YeM OOJBIIMHCTBO OTENEH, I/le MHE JOBEJIOCh MOOBIBaTh, U IIEHBI BIIOJIHE
npuemiemsl st Cankr-IlerepOypra. Tem He meHee, muuHO g B «CubapuTe» OCTaHABIMBATHCS
Oonbiie He cobOupatock. OOcmyXKMBaHHME HE oOmpaBaajgo Moux oxuganuil. Ilepconany
«Cubapuray cienyer 3aymarbcsi 00 OTHOLICHWH K KJIMEHTaM M BHUMAaTelIbHEE OTHOCUTHCS K
JIeTansM. Majo KTO U3 CIIy)KallldX MPOSIBIISI 3JEMEHTApHYI0 BEXJIMBOCTh, U TIOYTH HUKTO HE
3a00THIICS O TOM, 4TOOBI MHE ObUIO yA0OHO. $1 Ha/lEKCh, UTO MOJOKEHUE OYAEeT MCIPaBICHO,
MOCKOJIbKY B MOEM JIMIIE Balll OTeNIb MOTepsI KaK MUHUMYM OJHOTrO KiMeHTa. VMIckpeHHe Baia
Kanna IIpockypuHa.

(ITepconasicu u nazeanue omens GbLMbLULIEHHbIE).

Keiic 2. CpouHoe coBenianue.
I'enepanbubiii qupektop otens 37-netHuit CaBBa KupbsHOB mpuriacuil Ha COBEIIAHUE IO
MOBOAY IIMCbMa BCE€ BBHICIIEE PYKOBOJCTBO: HayaJbHUKAa MPOU3BOJACTBa Maprapury
BpaxxHUKOBY, pyKOBOAUTENS OT/EIA IO YIpaBlieHUIo nepcoHanoM Ilerpa JKBanus u nupexkropa
no mMapketunry Hemmm CtpyraueBy. Emie 1Boe — TUPEKTOp MO CHAOKEHUIO MPOIOBOJILCTBUEM U
HAYaJbHUK HWHXXEHEPHOrO0 OTAeNa — MPOBOAMIM 3aHATHS IO TEXHHKE Oe30MacHOCTH B
PECTOpPaHHOM KyXHE M Ha COBCLIAHUM OTCYTCTBOBAIM. [Ipe/uIoKUB TON-MEHEIKMEHTY
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O3HAKOMUTBCS C kajnoboi, CaBBa yrpoMo OOBSICHWI, YTO, K COXAJIEHHIO, C U3JO0XKEHHOW B
IIMCbME CHUTyalMell IOCTOSHHO CTaJKUBAIOTCA IPAKTUYECKU Bce MNoCTosublbl orensd. Korna
cobpaBmuecs npountanu xanody XKanuwl [Ipockypunoii, CaBBa mepemen Kk cytu aena: "Uro
MBI MOXEM CJeJaTh, 4YTOOBI TakuUX »kajgo0 Oousbine He ObLIO? Kak IOBBICUTH KayeCTBO
00CITy’)KMBaHUs HAIIUX KJINEHTOB? MBI TOJKHBI IPUHATH MEPbI, YTOOBI HE TEPSITh OCTOSIIBLEB,
YUNTBIBasl MPEICTOSALIEE IIOBBIIIEHHE LIEH, Ha KOTOpPO€ NPUIETCS IOWTHM BBUJY HAILEro
(rHAHCOBOIO MOJI0XKEHU. BbicKa3bIBaiiTeCh, U 1 BHUMATEJIBHO BBICIYIIAI0 BALH MPEJI0KEHNs !
Uto MOXET IpeIokKUTh Hall JupeKkTop mo MmapketuHry?" Hemmu CrpyraueBa orBetmiia: "5
CUMTAl0, YTO M3-3a IOBBILIEHHUS LEH Mbl MOYKEM JIMIIMTHCA CBOMX IIOCTOSHHBIX KJIMEHTOB,
MIOSTOMY CIIEyeT MOAyMaTh O MPHUBJICUYEHUH HOBHIX KIMEHTOB. K ToMy ke y Hac mpobiema c
BBIXOJIHBIMU JHSIMHM — IIOJIOBUHa HOMEpOB IyCTyeT. MoeT ObITh, clieayer pa3padoTaTh
CHEIMaJIbHbIE TPEAJIOKEHHUs, YTOObl 3aMHTEPECOBaTh TYPUCTOB, MpHe3karomux B CaHKT-
[TerepOypr Ha BbIxoaHble? CienyeT ydecTb €lle BOT 4YTO: CPEAM HAIIUX KJIMEHTOB MHOIO
npuesxux u3 CHI, mosromy s mpeayiararo HauyaTh akTUBHBIA MapkeTUHT B HTepHeTe. Mbl
MOXEM pa3MecTuTh OaHHEphl C PEeKIaMOi Ha caliTaX MacCa)XUPCKUX aBUAKOMIIAHMM OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler wmm Yandex, 4ToOBI TYpPHCTBI, WHTEPECYIOUIHECS
TypucTudeckuMu yciyramu B Cankr-llerepOypre, MOriau moayyuTbh MH(POPMALHUIO O HALIEM
oresne. Sl HaBena cnpaBKH; IO MOUM IIOJICYETAM, peKjama Ha CaiiTax, CBSI3aHHBIX C TYpU3MOM,
oOoiinercs HaM mpuMepHO B 3 ThIC. A0y B Mecsl. CJ0BO B3s1 PYKOBOJIUTENb OTZAENa IO
ympasieHuto nepconanom [lerp XXsauus: "He xoTenock Ob1 ¢ Bamu criopuTh, Hemmm, HO ceroans
Hallla 3a7ja4ya — HEe IPHUBJIEKATh HOBBIX, a yAEp)KaThb UMEIOLIMXCS KIMEHTOB. JlaHHBIE OIPOCOB
MOCTOSUIBIIEB 110 BOIPOCAM KauyecTBa 00CTyKMBAaHUS U PACTYILlee YUCIIO Kal00, KOTOPHIE 51 TOXKE
[OJy4al, SICHO TIOKa3bIBAlOT, YTO T€, KTO Yy HAc MOOBIBAJIM, YacTO Ye3KalT OT Hac
HEJOBOJIbHBIMH, YTO MPHUBOJUT K MOTEPE MOCTOSHHBIX KIMEHTOB. S yOeXIeH, YTO HaM HaJo
pa3paboTaTh CTpaTETHIO MOBBIMIEHUS NMPOo(ecCHOHAM3Ma U KauecTBa HAIIero 00CIyXHBaHMUS.
W3 HeopunumanbHbIX Oecel ¢ HAIMMU pabOOTHUKAMHU s 3HAIO, YTO OHU C TPYJAOM IOHUMAIOT
JIOJDKHOCTHBIE MHCTPYKIMM M HE 3HAIOT, KaK UM pearupoBaTh Ha >kanoObl KiaueHToB. Ilo
3aBEICHHOMY y Hac MOPAIKY, KaXJ0€ HECTaHIapTHOE pelleHHe TpeOyeT COrIacoBaHUs C
PYKOBOJCTBOM». «MOXHO ce0e MpeJCTaBUTh, YTO YYBCTBYET KJIMEHT, 3allJIaTUBIIMK OoJiblie
200 nosul. B CYTKM 3a HOMEp, KOTOPBIM K €ro Impue3ay He rOTOB, a CIyXallluid, BMECTO TOTO,
4TOObl HEMEMJICHHO NPEJIOKUTh €My Yalleuky Kode 3a cuer 3aBeleHUs,, OKUT Ha TMOUCKHU
HavyaJbHUKA, YTOOBI CIPOCUTH HA 3TO pa3pelieHus. A STOT HayalbHHUK, B CBOIO OYE€pEellb,
oOpamraercss 3a pas3pelleHHeM KO MHE WM K BaM, a BpeMsl HJET, U KIUEHT emie OoJblie
pa3apaxaercs. Sl cuMTar, 4TO MbI JOJKHBI MO3BOJUTH CIYXKAIIUM yJaXHUBaTh IMOJ0OHBIE
npoOjaeMbl HEMENJICHHO Ha MecTe». B JIHCKyccHio BKIIOYMIACh HAYalbHUK IPOU3BOCTBA
Mapraputa bpaxnukoBa: «TeopeTHdecku HSTO BO3MOXHO, HO KakK KOHTPOJIUPOBATH
BO3HUKAIOIIKE NIPU ATOM JOINOJHUTEIbHBIE pacxoabl? becriaTHoe yroumieHue M BO3MELIECHHE
MOpaIbHOIO yiiep0a 03Ha4aroT POCT U3AEPKEK, a Hallle (MHAHCOBOE IMOJIOKEHHE HaM 3TOro He
no3BosisgieT. KpoMe Toro, kak M3BECTHO, CEMUac UAET PACUIMPEHUE IITaTa MPOJAOBOJILCTBEHHOTO
OTJieNa, a 3TO TOXE JIOTMOJHUTEIbHBIE PACXOJbl U, B KOHEUHOM WTOTE€, CHH)KEHUE MPUOBLIN.
CasBa KupbsHoB Hauyanm paboTy B chepe obOciyxuBanus 19 ner Hazaja, emle IIKOJIBHUKOM,
noapadaThIBasi BO BpeMs IEPECTPOMKH B 3aKyCOYHOUM CBOETO OTIA. YK€ B TOPrOBOM HHCTHUTYTE
BO BpeMs JICTHUX KaHUKYJ OH MojapadaThiBal MpPOJAaBLOM MOPOXEHOTO Ha UYEPHOMOPCKHX
kypoptax. [lomyuuB crenenp OakanaBpa, CaBBa Tpu roga orpaboran B pecropaHe. OmHako
TOCTUHUYHBI OW3HEC HpaBWICS €My Oojbllle, ¥ OH pPEIIWI IOJIY4YUTh CTENEHb Marucrpa
TOCTUHUYHOTO MeEHekMeHTa. CBoell mepBoouepenHo lenbto CaBBa CUMTAl IOBBIIIEHUE
JIOXOJIOB OTeJIs 3@ CYET MOBBILIEHUs KauecTBa OOCIIY)KUBAaHUS U YBEJINYEHUS KIMEHTCKON Oa3bl.
B pesynbrare B 2010 roxy orens «Cubaput» BIEpBBIC 3a JOJTHE TOABI 3apadoTan OoJblIe, YeM
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notpatwi. B konme 2010 roma CaBBa HaHsAJI Ha JOJDKHOCTH IHUPEKTOpa IO CHAOXKCHHIO
MpOJIOBOJILCTBUEM Muxausia PemnieroBa — BBITYCKHHKA MPECTHIKHOTO MUTEPCKOTO KOJUIIEIKA,
CHABAIIETOCS CBOCW KYJIMHAPHOM NIKOJIOW. ODHEPTrUYHBIA XapakTep M MPOPECCHOHATN3M
Muxania OMOTJIM BIOXHYTh HOBYIO XH3Hb B pecTopaHHbIA Ou3Hec «CubapuTay: yxke uepes
roJl €ro MpeBOCXOJ/IHble OAHKEThl M OTIMYHOE MEHIO MPHUBEIM K POCTY MPOJaxk B pecTopaHe
orenst Ha 22%. CpenHerogoBoi TeMIl IpUpocTa okojo 6%, exeroaHas NpuObUIb COCTABIIAET
2,5%. llerp JXBaHMs, HayalbHUK OTJEJA IO YIPABJICHUI [EPCOHAIOM, MPHUILET Ha 3Ty
JOJKHOCTh TIOJITOJIa HAa3ak, 0 3TOro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeNed Ha
Hombae. ITerp mepebpaiics B Cankt-IletrepOypr Bmecte ¢ xxe-HO#t ¢ CeBepHoro KaBkasa, korma
YeyeHCKass BOWHA OblIa B caMOM pasrape, M pemmi 00OCHOBAaThCS 37eCh Hanouro. Ero
MPEIIIECTBeHHUK Ha MOCTY HayallbHUKA KaJIpOB JKECTKO OTpaHUyYui (PUHAHCHPOBaHUE OTOOpa U
MOATOTOBKHU MEPCOHAJIA, YTO, B 1IEJIOM, MOJIOKUTEIHHO CKA3aJIOCh HA MPUOBUIBHOCTH OTEJIS.
Panbie kaxapiii HOBHUOK B «Cubapute» MpOXOAMSI 00s3aTENIbHBIE JBYXHEIEIbHBIE KYpPChI
MOATOTOBKM; 3aT€M 3Ta IMpakTUKa OblIa 3aMEHEHAa Ha CHUCTEMY HACTaBHUYECTBA Ha pabodyem
MecTe. 3a MocleAHHe TPU ToJla MHOTHE M3 MEHEIDKEPOB cpefaHero 3BeHa «Cubapurtay mepenuiu
paboTarh K KOHKYPEHTaM, OJTHAKO Ha CMEHY UM HHKTO HE MPUIIET — 0T SKOHOMUJI CPE/ICTBA.
Hupextop mo mapkerunry Hemnu CrpyradeBa mpummia B «CubGapur» MOYTH TMONTOpa roja
Ha3zaja. Panbpine oHa paGoTajia MEHEKEPOM CPEIHEro 3BE€HA B KPYMHOW KOMIAHUU OBITOBOTO
o0CyXKUBaHUS, TJIe XOPOIIO U3Yy4HIIa Crielu(UKY EIOBbIX MOE3/10K. XapaKTepu3ysi CUTYaIHUIO,
B KOTOpOW OKazaJcs OTENb, OHA 3aMETHJIAa: «YUHUTHIBAs, YTO HAIIM IOCTOSHHBIC KIMEHTHI
COTIPOTUBIIAIOTCS TOBBIIIEHUIO 1I€H, MBI JOJKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMU MO YPOBHIO
00CITy>)KMBaHUIO U TOMYJISIPHOCTH OpeHIIay.

Keiic 3. EBponeiickne neHbl — pocCHICKUH YPOBEHb

«Cubaput» — necaTudTaXHbIA 0Tenb-0yTuk ¢ 405 HOMepamMH C MOJHOMAacIITaOHBIM HaOOpOM
ycinyr. HaxonuTcst oH B LIEHTpe ropoja, cpelud OQpHUCOB, PECTOpPaHOB, 0apoB, Mara3uHOB U
MoaHbIX OyTukoB. K ycnyram nocerureneir «Cubapura» pecropad ¢ BugoM Ha HeBy, BUHHBII
norpedoK, KOKTEIb-0ap U KpyriIoCyTOYHasl JOCTaBKa €/1bl B HoMepa. BecTtuOioms HeOOIbIION 1
YIOTHBIM, OYeHb HpaBUTCA OM3HECMEHaM, MOTOMY 4YTO oOJagaeT MPUSATHOM, pacmojararomien
atMocepoii. B uncne npyrux yciyr — urctka oOyBH, kode B HoMep, OYJMIBHUK O TeneoHy,
pa3BIE€YEHHUs Ul BCEX TOCTEM, cayHa, Maccak. OHAKO C TOYKH 3PEHHUs MPOBEIEHUSA KPYIHBIX
OusHec- MeponpusaTuid orenb «CubapuT» yCcTynaer KOHKypeHTaM: OU3HEC-IIEHTP OTCYTCTBYET,
IUI0IIAAb KOH(pEpeHI[-3alla COCTaBIsAET Bcero okoio 185 kB. M. Homepa npoctopHbie 1 ynoOHbIE,
MPUCTIOCOOJIEHBI A1l pabOTHI HAa KOMITBIOTEpPE, UMEETCSI BO3MOKHOCTh MOZEMHOTO MOAKIIOUEHUS
K Internet u momezoBanus Wi-Fi. 3aTo B HOMepe MO KeNaHWIO MOCTOSUIbLIA OTEIb MOXKET
ycraHoBuTh (akc. Ilpexne otens HasbiBaics «lla-ge-me» W BXOAWSI B CE€Th TOCTUHUI AJIS
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO POCCHHCKO-aBCTPUMCKOTO NPEANPUSTHSA
«"epmuon». B peKkoHCTpyKIHIO OBLIIO BIOXKEHO CBhIME 150 MiH. moiu1. PekoHCTpyKIUS NBYX
3IaHUH MPOJIOIHKATIOCh YEThIpe To/la, M 3aBEpIIIach 00BbETUHEHUEM B €IMHbBIN TOCTHUHUYHBINA
KOMIUTeKC. MoaHbIi aexkopartop n3 @paHnnuy co3nan OpUrHHAIBHBIN UHTEPhEp B CTHIIE MOJEPH
JUI BECTHUOIONS, pecTopaHa M HOMepoB. Ha cMeHy NpeXHHM aliroBaTbiIM U MacCHBHBIM
YKpalIeHusIM IPUILEN W3bICKAaHHBIM JEKOp, CTaTyH, OCBEIICHUE U MPUBE3EHHbIE M3-3a IPaHUIIbI
Me0eb, aKBapuyMbl U HK30THUECKHE pacTeHus. OTeNb cTaj MO-HACTOSIIEMY YIOTHBIM. 32 CBOIO
UCTOPUIO OTEJIb HECKOJIBKO pa3 Mepexoaus OT OJHOTO COOCTBEHHHMKA K JIPyromy, IOKa ero
BJIQJIETIbIIEM HE cTaja OJHa eBpoIeiickas MHBECTHIMOHHAs KommnaHus. [Ipu 3TOM HbIHEUIHHE
BJIAJENIbLBI PACCMATPUBAIOT JaHHOE MPHOOpPETEHHE KaK CTPATErMYecKUil IuiagapM JUis
pacuIMpeHus CBOeH JeaTesibHOCTH B Poccun.
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Keiic 4. KonkypeHTbI
locrunnunbiii  O6msHec Cankr-llerepOypra ornmuaercs >XKeCTKOM KOHKypeHuued. Orenu
pa3feNuianuch Ha JBE KOHKYpPHpYIOUIMEe Tpynmnel. B mepByo BoOIUIM KpYIHBIE OTENH,
paccuMTaHHBIC HA NIMPOKHIA KOHTHHICHT KIMEHTOB, C OOJBIIMMU KOH(pEpEeHII-3aJlaMi U Tpecc-
LHEHTpaMH, [peJjaralpique KayecTBEHHOe, HO CTaHJapTHOe oOciyxuBaHue. braronmaps
yayHOMY pACIOJIOKEHHUIO M CXOJHBIM LIEHAaM OHU KOHTPOJMPOBAJIM 3HAUUTENIBbHYIO 4YacTh
peiaka  (ITpubantuiickas, Cankt-lIletepOypr, MockBa, OkTs0pbcKas). PacnoyioxeHHbII
Hernoganeky oT «Cubapurta» oTens Sheraton OIHO BpeMsl pacCMaTPUBAICA KaK TJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUU MPEBpPATHIICA B COIO3HMKA: KPYIJIbIM roj, cTpajgas oT M30bITKa
KJIMEHTOB, OH HAIPaBJIsUT IOCTOSUIBIIEB B «CHOApUT.
Sheraton Obu1 mepeobopynoBan B konue 2005 roga; BO BceX HOMEPax YCTAHOBIICHBI
coBpeMeHHas yio0Hast MeOelb, CpelICTBa MOIKIIFoUeHUs K Internet, rosiocoBas mmodra u opucHbIe
koMmOaitael Hewlett-Packard co ctpyitneiM mpunTepoM, (akc-ammapaToM u KONUPOBaIbHON
MammHOK. PykoBojcTBO Sheraton HamepeBanock B Oirpkaiinue 3 Mecsiia MOBBICUTH IIEHBI Ha
HoMmepa 110 350 1o, B CYyTKHU.
Bropyto rpynmy cocTaBuiaM oTeIM Kiacca JIOKC, TI0pOrve U poCcKoIIHbIe. Spkuil npeacTaBuTens
9TOM TPYIIIBI U TIaBHBIA KOHKYpeHT «Cubapurta» — otenb «Actopus», «I'pann Otens EBpomay
u «Kopuntus «HeBckuil manmac»», mpejyiaratroliye rocTsM HHIUBUIYyalbHOE OOCIYXHUBaHUE
Oosnee BBICOKOrO KadecTBa. JKMBBIE IBETHI B HOMEpPAX, BEIUKOJCMHOE OOOpYyIOBaHUE IS
BaHHBIX KOMHAT, BKIIIOYas HKAKy3W, KOMHATHBIE TallOUYKH, KOP3UHBI ¢ (PYKTaMHU KPYTIBIH TO1T —
TPaJULMOHHBII NepeyeHb yCIyr, Ha KOTOPhIE MOT PaCCUUTBIBATh JIOOOH MOCTOSIIEL.
Bor xapakTtepHas 3amuch B KHUT€ OT3bIBOB OJHOI'O U3 MEPEUYHCIEHHBIX OTEJEH Kjacca JIFOKC:
«He mpocto 3aMedarenpHBId OTENb — JOy4iInid BO BceM Mmupe! Ciykaliue yraiblBarOT Ballld
JKeJlaHus JI0 TOTO, Kak Bbl MX BbIckaxkere. [lorpscarome! HeBooOpasumas pockoib, U 3TO B
nenrpe Cankr-IlerepOypray». [lepconan 3HaeT Bale UM elle 10 TOro, Kak Bbl MPeACTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJAeTCsl, HO 3TO (aKT».
5. Kmmenrypa Ilockonbky «CuOapuT» TMO3MIUOHUpPYET ce0sl Kak OTelb-OyTHK, Tyna
oOpaiarorcs Te, KTO HIIET CIOKOHHOro otiasixa U KoMm¢oprta; 70% MOCTOSUIBLIEB OTENS —
6usHecMensl, 30% — TypHUCTBI, TO3TOMY 3aIOJIHIEMOCTh HOMEPOB B OYyJHHE THH BBIIIE, YEM B
BBIXO/IHbIE (C HEKOTOPHIMH CE30HHBIMH K0JIe0aHUSIMU). BOIBIIMHCTBO KIMEHTOB-O0M3HECMEHOB —
JIIOJM 3pEJIoro Bo3pacta, 45-65 JieT, NpUBBIKIINE B KaXKIbIN IPUE3] OCTAaHABINBATHCA B OJHOM U
TOM e oTejie, Oojee Toro, B OJHOM U TOM ke HoMepe. Cpein MOCTOSIHHBIX KJIMEHTOB OTEJNs X
noutu 60%.
K coxanenuto, B mociaeiHHe TOAbI MPOLEHT MOCTOSIHHBIX KIMEHTOB HEYKJIOHHO CHHKaeTcs,
COKpaTHBIIUCH Y€ Ha 10%, riaaBHbBIM 00pa3oM, M3-3a YBEIMUYEHHsS CTOMMOCTU MPOKUBAHUSL.
Hennmu CrpyraueBa, IUpPEKTOp MO MapKETHHTY, CTPEMACh YIYUIIUTh OOpaTHYIO CBS3b C
KJIMeHTaMH, pa3paboTana HOBbI MHCTPYMEHT IMOBBIIICHUSI KaueCTBAa 00CITY>KUBAHHSI BOTIPOCHUK
it knueHToB. [loutu 40% MoCTOSUTBbLIEB OTENs MPUXOAUIIOCHh HA MPHUE3KUX M3-3a TPaHMLIBL. Y
«Cubapuray ornnynas pernyranus B CHI', mostomy nouru 80% KJIMEHTOB MOCTaBIIsieT UMEHHO
3TOT phIHOK. ONpOCHl KIMEHTOB 00 ypOBHE OOCIYXUBAaHUS MOKA3bIBAIOT, YTO OM3HECMEHBI M3
BOCTOUYHBIX CTpaH 0COOEHHO HEJIOBOJILHBI YPOBHEM cepBuca B otene «Cubapur». 6. Komanna B
«Cubapute» padboraet okoisio 250 yenoBek. M3-3a OTHOCUTENBHO HEOOJIBIIOTO pa3Mepa oTes, a
TaKXKe W3-3a CJIOXKHON CHUTyalluM Ha NeTepOyprckoM pbIHKE Tpyda, MoA0op pabOTHHKOB
npezcTaBisieT co00M HEMPOCTYIO 3aauy /Ul pyKOBOJICTBa oTelsi. Kpome Toro, oTenb He BXOIUT
HU B OJIHO U3 MPO(COIO3HBIX 00BEAUHEHUH, KOTOPhIE OXBaThIBAIOT 96% BCEro TOCTHHHUYHOTO
cektopa Cankr-IlerepOypra. [TosTomy craBku u npemun B «Cubapute» HECKOIBKO BBIIIIE, YEM Y
npyrux. TekyudecTs kanpoB B «Cubapute» cocraBiseT okoiio 10%, X0Ts cpeiHUil MoKa3aTenb
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JUIsL oTenielt 3Toro kiacca paBusercs 45%. Cpennuii ctax padotsl B otene — 3,7 roga; 10-15%
CIIy’Kalux paboTaroT B OTEJIE €Ile C Havaja MepecTPOHKY.
HecmoTpss Ha OTHOCHTENBHO HH3KYH0 TEKy4eCThb KaJpOB, YPOBEHb YIOBJIETBOPECHHOCTH
CIy’KallluX CBOEH paboToil HeBBICOK. IIpOM3BOICTBEHHAs MOpajib U KOPIOPATUBHAS KYJIbTypa
«CubapuTtay CHU3WIMCH H3-32 IIOCTOSSHHOH CMEHBI BBICIIET0 pPYKOBOJCTBA, HEBHATHOU
NOJIMTUKU U IPEHEOPEKUTENBHOTO OTHOLIEHUSI K PYKOBOJUTENSAM CPEAHEro 3BeHa. TeKydyecTb
KaJpOB B PYKOBOJACTBE OYEHb BBICOKAs. M3 IIATH 4eoBEK pyKOBOZSILErO COCTaBa 3a MOCIECIHUE
naTh et B «Cubapure» He CMEHMJICS TOJBKO HAdaIbHUK IPOM3BOJCTBEHHOro otThena. Bce
UCIIOJIHUTEIIbHBIE AUPEKTOPA PA0OTAIOT HEJABHO.
HavaneHuk npousBoacrsa Mapraputa bpaxkHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubdaputay.
bonee nBamuaTy mATH JET Ha3zaJ] OHA IPUIUIA B TOrJa €II€ COBETCKOE 3aBEACHUE UL
KOMaHIUPOBOYHBIX M Ha €€ Tja3aX OHO MPeoOpasusioch B CETOMHAIIHUN oTenb «Cubaputy,
pecriekTabenbHbIE W aMOMIIMO3HBIA. Mapraputa Hayala CBOIO Kapbepy TOPHUYHOW B
«[Ipubanrtuiickoii», 3aTeM cTajlla MEHEIKepoM HoMepoB. Korma ke marh JeT Hazan e
IPEUIOKIIN JOJDKHOCTh HadalbHUKA MPOU3BOJACTBA B «CubapuTe», OHA OXOTHO COTJIachiIach.
Beck mpon3BOACTBEHHBIN OTIEN OHA pa3jieiuia Ha CIIy)KOy NMpHeMa M pa3MeIIeHUs] TOCTeH,
Ci1y’KOy IMTaHUs ¥ HAIIUTKOB U CIYX0y KOHChEprKkel Mo 00CITyKUBAaHUIO HOMEPHOTO (hOHA.
Maprapura yBepeHa B 3(P(PEKTHBHOCTH «MHTYUTHBHOTO» MEHEIKMEHTa U TOCTOSHHO
3aHUMAETCsl yJaKHUBaHUEM OECKOHEUHBIX HpoOjeM CcBOero OoibIIOoro M OecHOKOHHOIro
XO03s5iCTBA W y4YacTBYeT B pa3pemeHud KOH(MIMKTOB. YacTo OHa TMOBTOPSET CBOMM
NOTYMHEHHBIM: «Buaenu Obl BBl 3TO MECTO JI0 PEKOHCTPYKIHH ... MeOelb BeTxast, 000py10BaHue
ycrapeBuiee. Ceiluac coBceM JApyroe Jejio, Hall OTedb — MPOCTO MpesnecTb. Mbl JOIKHBI UM
TOPIAUTHCA!»

Keiic 5. «®uHaHCBI NOIOT POMAHCHI»
[Tpu BBICOKOM YpOBHE 3acesieMOCTH HOMEPOB U MPOLBETAaHUM TOCTUHUYHOTO Ou3Heca B CaHKT-
[TetepOypre «CubapuT» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roga paboThl OTENb
€XKErofHO Hec YOBITKM MOYTH B 12 MJH. J0JUL., KOTOpBIE JIMIIb HEAABHO YJAJIOCh CBECTH K 1
MJIH. Jojul. BniepBbie orens momyuwst npuosuib B 2010 rogy. YuuTeiBast Bce 3TO, pyKOBOACTBO
OTEJIsl PELIMIO B TE€UYEHHE CIEAYIOIUX JBYX JIET MOBBICUTH CTOMMOCTb MpokuBaHus Ha 30%.
[Ipy OTHOCHTENBHO HM3KOH CTOMMOCTH NPOKUBAHUS OTENb HE JOCTUTAN 3allJIJaHUPOBAHHBIX
nokasaresnei npuoObutn. CTOMMOCTh HOMEpa B CyTKU Oblia B cpeaHeM Ha 50-100 momn. Huxe,
YeM y KOHKYPEeHTOB. M Bce jke MHOTHE TOCTH HaXOJIWIIN LIEHbI HermoMepHO BeicokuMH — 205-305
JoJu1. 06€30 BCSKUX CKUAOK. Takue 1eHbl Ha3HaYaluCh Ha BBIXOJHBIE, KOTJIa PE3KO MOBBIMIANICS
CIIPOC HAa TOCTUHUYHBICE HOMepa). OCOOEHHO HETOBOJBHBI OBLIM TYPHUCTHI, KOTOPBIC 3a TaKue
JICHbI'M PACCUMTBHIBAIM IOJYYUTh HHAWBUAYAIBHOE OOCITYKMBAaHHE IO BBICIIEMY Kiaccy M
0ocoboe BHMMaHUE IepcoHaia K CBOMM Hyxkaam. 1o cpaBHEHHIO ¢ OTpacieBbIMU CTaHAAPTaAMHU
(TaHHBIE O KOTOPBIX MyOJIMKOBAJIMCh KOHCAITUHTOBBIMU KOMIAHHMSIMHU) BajoBas IMPHOBLIb
«Cubaputay (10 BeueTa (PUKCUPOBAHHBIX BBITLIAT) ObuTa HA 2-4 % HWXKE CPEAHETO JIs OoTenen
aTOro KJjacca nokaszarensd. CaBBa KupbsHOB mpu3HaBajl, 4TO BO3MOYKHOCTH HE3HAYUTEIIBHOTO
COKpAILEHUSI H3JIEPXKEK CYIIECTBYIOT, OJHAKO HX peaju3alus MNPOTUBOPEYMIIA TOBBIIICHUIO
KadyecTBa oOciyxuBanus. Harpumep, Ha coopanun CoBeta JUPEKTOPOB J1Ba MecsALla Ha3al OJUH
U3 BIAJAENbLEB OTENs NPEIOKWI 3aKpbITh TOCTHHUYHBIM PECTOpaH WM OTKa3aTbCsl OT
KPYIJIOCYTOYHOTO ~ PECTOPaHHOrO  OOCHy)XHMBaHUS B  HOMepax. PykoBoACcTBO — oTens
KAaTerOpM4eCK HE COMNIACHIOCh C JTHM, TaK KaK IIMPOKO HU3BECTHOE PECTOPaHHOE
oOcny)xuBanne «Cubapura» cOCTaBIsIeT HEOTHEMIIEMYIO YacTh UMHJIXKA OTEJS U CIOCOOCTBYET
noJiep KaHuio OpeHa.

Keiic 6. Kyna uanem?
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CasBa KupbsiHOB 3aKOHYMJI COBELIAHUE K MOJOBUHE LIECTOrO BeUyepa. 3a4acTU JOXKIb, U yKe
cuzs 3a pyneMm B npooOke, CaBBa pa3MblllIsul 0 OynymeM. «llepBbIM 1€70M HYKHO OTIIPAaBUTH
Kanne IIpockypuHON NHUCHBMO C HU3BHHEHHUSIMH. XOpOILIO MPOMBICIUTH, YTO HEOOXOIMMO
cenarh, 4YToObl YIYYIINTh BIeYaTieHus rocreil B orene «Cubaput»? Kak MOBBICUTH ypOBEHB
yIoBieTBOpeHus nocTtosubieB? Kak mepecTpouTs paboTy MO yHpaBieHHUIO mnepcoHanoMm? U,
HaKOHEIl pa3padoTaTh IIJIaH PEUIMTENbHBIX JEHCTBHI W BMECTe C HCIOJHUTEIbHBIMU
JTUPEKTOpaMH pa3paboTaTh CTPATETHUIO MO YIIPABICHUIO IEPCOHATIOM U MEXaHU3M €€ pealln3alun
Ha JIOJITOCPOYHYIO IIEPCIEKTUBY.

Tab6anna 4. CTpaTernsi MeHe;KMEHTA 10 IePCOHATY KOMIIAHUHU

Texymas / AnMuHHUCTpa- Crparerndyeckuit Junep Arent
bynymas THUBHBIN IapTHEP IIEpEMEH
CUTyaIus JKCIEPT

[TpoGnembr
OusHeca

Bosmoxxuoctu
MEHEDKMEHTA

KiroueBrie
KOMIIETEHILIMHU U
JIOSIIBHOCTh
COTPYAHUKOB

O} PexTUBHOCTD
OusHec-
TPOLIECCOB

Kpurepun
3¢ (HeKTUBHOCTH
Ou3Heca

JlenoBasi urpa no Biausinui0 GaKTopoB BHELIHel cpelbl HA OPraHU3aluIo0 cdepbl
cepBHca

1. Pas0Oeiitecy Ha naTh rpynmn. IIpeacrasbre, yTo Bama rpynmna — 3to ¢pupma Ha a060M
BbIOpaHHOM BaMmu phIHKe, a OCTaJbHBIE YEThIpE TPYIIbl — Balm KOHKYpEeHTBl Ha 3TOM pBIHKE.
[IpenonaBarens Oepetr Ha ceOs posb Bemymiero. Beaymmii oObsIBIsSET 00 M3MEHEHUH KaKOTO-
1100 ¢akTopa BHELIHEH cpeabl NPSIMOro MM KOCBEHHOTO BO3ACWUCTBUS (M3MEHEHHE BKYCOB
noTpeduTeneil, MoBbIIIEHNE HAJIOroB U p.). I'pymnmbl B TedeHue 5-7 MUHYT METOJIOM MO3TOBOT'O
HITypMa pa3padaThIBAIOT P MEPONPUSATHI MO0 pearupoBaHUIO HA JJAHHOE M3MEHEHHueE. 3aTeM
BEJYUINI 3a4UTHIBAET BApUaHThl BCEX TPYII, MPOUCXOAUT OILEHKAa BapUaHTOB, MX aHAJU3.
[ToGexxnaer rpymma, HabpasIias HAUBBICIIYIO CYMMY OaJlIoB.

2. BwiOpate m3BeCTHYI0 BaMm opraHm3anuio chepsl cepBuca. COCTaBUTH JIEKOMIIO3HIINIO
[JIaBHOM 11€JIM OpTaHU3alMK Ha IOILENH.

Bomnpocsl 1151 CAMOKOHTPOJIA:

PackpoiiTe cyniHOCTh BHYTpEHHEH Cpeibl OpraHu3aliy B cepe cepBuca.

[lepeuncnure OCHOBHBIE NTEPEMEHHbBIE BHYTPEHHEH Cpe/ibl OpraHu3anuu cepsl ceppuca .

Yro Takoe BHEIIHAS Cpejia OpraHu3aluu cepsl cepBuca?

Kakum o0pa3om yuuThiBaroTCs (PaKTOpPhl BHEIIHEH Cpelibl P YNPaBJIEHUU OpraHU3alUH
cdepsl cepuca?
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Kakue BbI 3HaeTe MeTOJbl aHaIM3a BHEIIHEH M BHYTPEHHEW cpenbl OpraHu3aluu cgepsl
cepBuca’?

KakoBa B3auMOCBs13b MEXy (haKTOpaMH BHYTPEHHEN cpebl?

PackpoiiTe B3aMOCBSI3b MEXKAY OpraHu3aiueil cepsl cepBrUca M BHEIIHEH Cpe1oii?

JlaiiTe XapakTepUCTUKY BHELIHEN Cpe/ibl U3BECTHOW BaM OpraHu3anuu cepbl cepBuca.

Uro Takoe MUCCHsI OpraHu3anuu cgepsl cepBuca?

Kakue xapakTepuCcTUKN OpraHU3ally JOKHBI ObITh OTPa)KEHbI B MUCCUU ?

Kakoe 3nauenue umerorT nenu Uit 3(pQPEeKTUBHON NEATENTBHOCTH OpraHU3alH CeEephl
cepBuca?

KakoBbl TpeOOBaHUS K YCTAHOBJICHUIO TIETICH ?

Kak BbI MOHMMaeTe CyLTHOCTh CTPATEeruy OpraHu3aluu chepsl ceppruca?

Kakwue BuzbI cTpareruii Bol 3HaeTe?

IIpakTnyeckoe 3ansaTe 4

Buj npakTH4ecKoro 3aHfATHSA: YCTHBIM ONPOC, BBIIOJHEHHE NPAKTUYECKOIO 3alaHus, Case-
stady.

Tema 3ansaTus . Mojenu npouecca IpUHATUU PELICHUN

Copaepxanue 3aHATHA:

1. [TonsiTue ynpaBiaeHueckoro peweHus. Pons periennii B ynpasiaeHu. Buibl ynpaBieHYecKuX
peleHnii u TpeOoBaHUs, PEAbSBIsIEMbIE K HUM.

2. DTarpl NPUHATHS PalMOHAILHOTO YIPaBIEHYECKOTO PEIICHNUS.

3. @axTOopHl, BAUSAIOUINE HAa IPOLECC PUHATHUS YIIPABICHYECKUX pEIEHNH. MoennpoBaHue B
IIpolecce MPUHATHS YIPaBICHYECKUX PEIICHUN.

4. MeTozibl IPUHATHUS YIPABICHYECKUX PELICHUN.

b 3aHATHSA 3aKPEIUTH 3HAHUS O METO/IaX NPHUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpEIUICHUS 3HAHUN 00 yIpaBIeHUECKUX PELICHUSIX;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Tarax NPUHATHS YIPABICHUECKUX PEIICHUIH;

- HaBBIKY 3aKPEIUICHUs 3HAaHUM O Pa3HOBUAHOCTAX CTHIIEW PYKOBOJICTBA;

- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OZHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PYKOBOJCTBA,;

- HaBBIKU 3aKpEIJICHHsI 3HAaHUHM 00 OCHOBHBIX KOHLEMIUAX JTUACPCTBA.

[TpomomxuTenbHOCTH 3aHsATHS — 4 yaca / 0,5 yaca.

KoHTpoJsbHbIE BONIPOCHI:
1. OxapakTepu3yiTe NOHIATHE YITPABIECHYECKOTO PEIICHHUS.
2. KakoBa poiib pemeHuil B ynpaBjieHun?
3. Kakue Bunpl ympaBieHUecKHX pemieHud Bam u3BecTHbI M Kakue TpeOOBaHHMS K HHUM
IPEIbABIAIOTCA?
4. OxapakTepusyiiTe OCHOBHbIE 3TaIlbl MPUHATHUS PALlMOHAIIBHOTO YIIPABIEHYECKOTO PEIICHUS
5. Kakue QaxTopbl BIUSAIOT Ha MpOLECC MPHUHATUS yHpaBieHueckux pemeHuid? IlpuBenure
PUMEpBHL.
6.Kakue QakTtopbl BIMAIOT Ha MOJETUPOBAaHHME B NPOIECCE MPUHATHS YIPaBICHUYECKUX
peeHunin?
7. OxapakTepu3yiTe H3BECTHbIE Bam MeTObI MPUHATHS YIIPABICHYECKUX PELICHHIA.
8. 9. OnummTe pa3HOBUIHOCTU TAKOT'O METO/1A IIPUHATUS PELICHUH, KaK «MO3TOBOH IITYPM».
10. B yem coctout posib (hacuauTaropa Mpy NPUHATHU TPYIIOBBIX PEIICHHA?
11. KakoB anroputm 3kcnepTu3sl o merony Jenbdu?
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12. Kakue ¢akropbl cieyeT y4YUTbIBaTh MpPH BHIOOpPE METOAA YIPABICHUS B Pa3IMYHBIX
CUTyalusix?
[TpakTryeckoe 3aganuie «BbIOOp ynpaBIeHYECKOro PeIICHUs».
Case-stady
Keiic Nel. Boi0op ynpaBjieH4eCKOr0 pelieHust

Kommanusi «X» — OIMH W3 BEIyIIUX HIPOKOB B cepe poccuiickoro cepsuca. B
KOMIIaHUM 0oJiee CTa COTPYJHUKOB, CPEIHUN CPOK pabOTHI B KOMIIAHUU MSATH JieT. PykoBoauT
KOMIIAaHUEH ee Biajenenr AHAapeld MapalioB, KOTOPOMY YHaloch coOpath 3()QeKTUBHYIO
KOMaHJly MOJIOJIBIX, IPOTPECCUBHBIX PYKOBOJAUTENEH. YIpaBiIe€HHUE NMEPCOHAIIOM B OTIEIbHYIO
ci1y’)k0y He BBLIEJIEHO, BCEMHM BONpPOCAMM, BKJIOYas MOUCK, OOyuyeHHUe, pa3BUTHE IEpCOHAIa,
3aHUMAIOTCS PYKOBOAUTENH OTAenoB. KaxxioMy M3 HUX B Hayalle rojia BblAeseTcsl OI0/DKET Ha
oOyudeHue nepcoHana. BelOOp TPEHUHIOBBIX KOMIIAHUN MPOUCXOAUT IO PEKOMEHIAINK JpYy3eH,
KOJUIer 1 3HaKoMbIX. Ocob60e MeCTO B KOMITAHUU 3aHUMAET OT/IeJ MPOAaXK, B KOTOPOM paboTaroT
26 4yenoBek. B ero cTpykType HECKOJBKO TPYII, KaxJas M3 KOTOPBIX 3aHUMAETCS MpPOJa)Keit
CBOEr0 TYpHpOAYyKTa. Y3ke JiBa rofa otaenoM pykoBoauT Mean Komomennes, pabotaromuii B
KOMIIAaHUM IIECTh JIET, 00JIAaIONINi aBTOPUTETOM B KOMITAHUU. B TOM, 4TO BBIpyYKa KOMIIAHUH
3a nocieaHue aBa roaa Beipocia Ha 30%, ectb U ero 3aciyra. MBaH no-Hacrosimemy paaeeT o
CBOEM g€, MpPU 3TOM OH JOCTaTOYHO JEMOKPATHYHBIA PYKOBOAMTEINb, MPUOETAOMINN K
€MHOBIIACTHIO TOJILKO B 0COObIX ciydasx. [lepen TeMm, Kak NPUHATH peEIIEHUE, OH YacTo
CIIpaIlIMBACT TOYKY 3PEHHUS CBOMX COTPYAHHMKOB, JaBas UM TE€M CaMbIM IOYYBCTBOBAaTh CeOs
MPUYACTHBIMU K Pa3BUTHUIO OTJena. MBaHy Ka3anoch, YTO OH MOCTPOMII KPENKHUI OTAEN NPOAax,
BHEJIPUB CUCTEMY BHYTPEHHETO OOY4YEeHHsI HOBUYKOB.

[Tocne ero Ha3HauYEHHUsI pyKOBOJUTENEM OTJIE]a OH Cpa3y ke, PU NMOAJIEPKKE TUPEKTOPa
KoMranuu, BBen Kelchl nis aHanm3a 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MpEIoyiaraet
MPEMUPOBAHUE COTPYAHUKOB 33 MX JIMYHBIE PE3yNbTaThl U 3a PE3yNbTaThl OTAENA B 1enoM. K
ToMy ke VIBaH BBeJ CHCTEMY pachpe/iesieHus KIMEHTOB, KOTOpas 3aKJIF0YaeTCs B 3aKpeIyIeHU!
KaXKIO0ro KIMEHTa 3a MEepCOHATBHBIM MEHEIKePOM: C KJIMEHTOM Bellach KpOMOTiHBas padora,
BBICTPAMBAIHNCH MTAPTHEPCKUE OTHOIICHUS. B ciydae OTCyTCTBUSI MEHEKepa KIMEHTa ero 3aka3
MpPUHUMAJ KOJIJIe- Ta M TPU MEPBON e BO3MOXKHOCTU TepeaBal MHPOPMAIUI0 MEHEIKEPY.
Hekortopoe Bpemst Ha3zaj B oThese Havanuch npodiemsl. Bee waie cra- nu 3BydaTh BOIPOCHI
«IToueMy MMEHHO s JOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» knueHta? Ilouemy s Tpauy Ha
HETO0 CUJIBI, a BRIPYYKa OT ATOTO KJIMEHTA UJIET HE B MOM IJIaH, a B TUIaH TOTO, KTO OTCYTCTBOBAJ?
[Ipu >TOM, KOrJa MEHS HET Ha MECTE, MOETO KJIMEHTa HE MOJXBaThIBAIOT, & MPOCTO T'OBOPST
«IIepe3BoHUTE O3KEN.

B urore 0b110 penieHo co31aTh HOBYIO CUCTEMY OOHYCOB, KOTOPast MPEATOIaraeT orjary
J000r0 YCWJIMSI CO CTOPOHBI COTpYAHHKOB. Tem He MeHee, arMocdepa B OTIele cTaja
MPOXJIaJHON, MpoHal ayX B3aWUMO3aMEHSEMOCTH, KOTOpbId MBaH BcAuecKH MOAJEPKUBAI B
OTJIeJie BCce ATH JBa roja. Eciu paHblne cCOTpyIHUKH TIPOBOIMIN BMECTE BpEMS U MOCIE padOTHI,
CIIOHTAHHO COOUMpAsiCh, HAIIPUMEP, B KMHO, TO TEMEpPh ATO CTAN0 OONBINON peakocThio. Kpome
TOTO, B OTJEJIC CTAIH OOpPa30BBIBATHCS KOAIUIIMH, U CTOJIKHOBEHMSI UX MHEHHU MPOUCXOIUIO
KKIBIA pa3 Ha coOpaHusax oTaenoB. [lopoii ka3anock, YTO KOH(IUKTHI BCIIBIXUBAIU Ha MTYCTOM
MecTe. Bce yaie pykoBOAMTENO MPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJY» U NMPUHUMATh
pelIeHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIC KOMIIAHUH. .

[Tocne Toro, kak MBaH momyunn 3asBieHHe 00 yXOJe OT OJHOTO M3 CaMbIX YCIEIIHBIX
MeHekepoB Onbru ClenuoBor CTajlo MOHITHO, YTO CUTYAIMsl caMa HE Pa3pelInuTCs U HYKHO
CPOYHO YTO-TO JENATh...

Kakwue BbI jagute pekoMeHAaIMy PyKOBOJIUTENIO oTea npogax Msany Konomenuepy?
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Paznen 3. Oprann3anuoHHasi CTPYKTYPa U KOMMYHUKAIMH
IIpakTnyeckoe 3ansiTue 5
By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN OMPOC, BHICTYIICHHE C 3CCE U JOKJIaJaMH,

pEeLIEHHE KEWCOB C MOCIEAYIOMIEN TUCKYCCUEN
Tema 3ansiTus . [loHsTHE U BUIBI OPraHU3AIMOHHBIX CTPYKTYP YIIpPaBICHUS

Coaep:xaHue 3aHATHSA

1. TloHsATHE ¥ BUABI OPTAHU3AMMOHHBIX CTPYKTYP YIIPABIICHUS, UCTIOIB3YEMBIX B chepe cepBHrca
2. JIunelinas opraHu3alOHHAs CTPYKTYpa YIpPaBICHUS

3. OyHKIIMOHANbHAS OPTaHU3AIMOHHAS CTPYKTYpPa yIIPaBICHUS

4. JIuneitHo-pyHKIMOHANbHAS (IITa0Has) CTPYKTYpa YIpaBICHUS.

5. JIluBu3HOHATIBHAS CTPYKTYpPA YIIPABICHUS

6. AganTuBHbIE (OPraHUYECKHE) TUIBI OPTaHU3AIMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphl (KOMaH/bl)

8. I[IpyHLIUIIBI MOCTPOEHUS OPTaHU3ALUOHHBIX CTPYKTYD YIPaBICHUS

Leab 3aHATHS: 3aKPESIIUTh 3HAHUS O METOAAX NPUHATHS YIIPABICHUCCKUX PEIICHHUIA
IIpakTH4YecKue HABBIKHU:

- HaBBIKU 3aKPEIUICHHUS 3HaHUH 00 yIpaBIIEHYECKUX PEIICHUSIX;

- HaBBIKY 3aKpeIJICHHsI 3HAaHUI 00 OCHOBHBIX dTanax MPUHSITHS YIPaBICHYECKUX PEIIeHUH;
- HaBBIKH 3aKPEIUICHNS 3HAHUH O Pa3HOBUIHOCTSX CTHJICH PyKOBOJICTBA;

- HaBBIKU 3aKpeIJICHHsI 3HAaHUH 00 OJHOMEPHBIX U MHOTOMEPHBIX CTUIISIX PYKOBOJICTBA;

- HaBBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIEIIIHSX JINACPCTBA.
[TponomxutensHOCTD 3aHATUS — 4 yaca / 1 gac.

KoHTpoJsbHbBIE BONIPOCHI:
1. Yto moHMMaeTcs 1Mo CUCTEMOH yIipaBiieHus B cdepe cepBuca?
2. Kakue ypoBHM ynpaBiI€HUS BBIACIAIOT B CTPYKTYpE yNpaBiaeHus?
3. Kakue BUJIbI CBSI3€M CyIIECTBYIOT MEXAY CTYNEHIMU yIpaBIeHUs?
4. OxapakTepu3yiTe HEpapXHU4YeCKyld UM  OPraHMYeCKYl CTPYKTYpPBl  yIIpPaBIEHUS
NPUMEHUTENBHO K OPraHU3alusiIM cepbl cepBuUca.
5. B kakux ciydasx TYypUCTCKas OpraHusanus oOpamaercs K MaTpUYHOM CTPYKType
yIpaBJeHHUs?
6. B uem 3aKit0YalOTCS NMPEUMYIIECTBA M HEAOCTATKH (PYHKIIMOHAIBHON OpraHU3alMOHHON
CTPYKTYpBI YIIPaBICHHUS?
7. B kakoil cutyauuu Hauboisiee 11e1eco00pa3HO NMPUMEHEHHE JIMHEWHO- (YHKIIMOHAIbHON
(mrTaGHOM) CTPYKTYpPHI YIIpaBiIeHUs?
8. [IlepeuncinuTe ananTUBHBIE OpPraHU3allMOHHBIE CTPYKTYpbl YIpaBIEHUS M KpaTKO
0XapaKTEePU3yITE KAXKIYIO UX HUX.

NuanBuayabHbIA NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSATEJIbHOM BHEAYINTOPHOMH padoThI
«IIpoBecTH aHAIN3 OPraHU3ALMOHHBIX CTPYKTYP Ha MPUMeEpe O0TAEJbHbIX CJIYyKO
NpeanpusITHA TYPHUHAYCTPHID)

1. OpraHu3anvoHHas  CTPYKTypa CETE€BOTO  MHOTO(QYHKIHMOHAJIBLHOTO  CEPBHCHOTO
IIPEIITPUITHS

2. OpraHu3alMoHHAs CTPYKTYpa yIpaBIeHUs CEPBUCHBIM MPEIIPUITHEM

3. JlomxHOCTHBIE 00513aHHOCTH COTPYJHUKOB MPENIPUATHI cepBHca

4. OpraHu3alMOHHBIE CTPYKTYpPbI IPEAIPUITHI cepBUCa
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5. ®axtopel, BaHsAOmKE Ha (OPMUPOBAHHE CTPYKTYPHl YIPABICHHS CEPBHCHBIM
IpeANPUATHEM

6. Crpykrypa aIMHHUCTPATHBHOH CIYXObl CpEIHEr0 H KpPYIMHOTO CEPBHCHOTO

TPEATIPUSTHS

TunoBast pON3BOJICTBEHHAS CTPYKTYpa MPEANPUSTHII cCepBHCa

8. OcHOBHBIE OM3HEC-TIPOIIECCHI IPEANPHUATHIA CEepBHCa

~

IIpakTnyeckoe 3ansaTue 6

By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN OMPOC, BHICTYIICHHE C 3CCE U JOKIIaaMH,
pELICHHUE KEMCOB C MOCIEAYIOIIEN TUCKYCCUEN
Tema 3ausaTug : MeTtoasl ynpaBieHUs
Coaep:xkaHnue 3aHATHUS
1. Knaccudukanus METOJ0B YIpaBlIeHUsI U X XapaKTEePUCTHUKA
2. ®opmbl, METOAMKH, JOKYMEHTHI, UCIIOJIb3yEeMbI€ ITPU IPUMEHEHUH PA3JIMUHBIX METOI0B
ympaBieHus B cepe cepBrca
3. @akTOpHI, BIUAIONINE HA BHIOOP METO/Ia YIIPABJICHUS B PA3IMYHBIX CUTYAIHSIX
4. TToHsiTHE «CTHUIIb YIIPABICHUS.
5. XapakTeprucTHKa Pa3IMYHbIX CTUJICH YIIPABICHUS
6. OnHOMEPHBIE U MHOTOMEPHBIE CTUIIN YIIPABIICHUS
7. LleHTpanu3anys U JEHEHTPpAIN3aLUs YIIPABICHUS
8. JlenernupoBaHue MOJTHOMOYHIL: CYIIIHOCTh M OCHOBHBIE TIPOOIEMBI
Hean 3aHATHS: 3aKPEUTH 3HAHUS O METO/IaX yIPaBICHUS
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpEIUICHUS 3HAaHUH O KJIIaCCU(PUKAIIMKI METOIOB YIPABIICHUS ;
- HaBBIKM 3aKperieHus 3HaHuUM o Qopmax, METOAUKaxX, ITOKYMEHTax, HCIOIb3yeMbIX IMpHU
MPUMEHEHUHU Pa3IMYHBIX METOJIOB YIIpaBJIeHUS B chepe cepBuca,;
- HaBBIKM 3aKpEIUICHUs 3HAaHUN O pa3HOBUAHOCTAX CTUJIEH PYKOBOJICTBA;
- HaBBIKHU 3aKPEIUICHUS 3HAaHUN 00 OJJHOMEPHBIX 1 MHOTOMEPHBIX CTHIISIX PYKOBOICTBA;
- HaBBIKU 3aKpeIJICHHsI 3HAaHUM 00 OCHOBHBIX KOHIIETIIUSAX TUACPCTBA.
[IponomxurensHOCTh 3ausTHs — 4 vaca / 0,5 yaca.
KoHTpoJsbHbIE BONIPOCHI:
1. Yto moHMMAETCS 1101 METOJOM YIIPaBICHUS?
2. OxapakTepu3yiiTe TpyIIy periaMeHTUPYIOIIINX METOIOB.
3. OxapakTepu3yiTe Irpyriy SJKOHOMUISCKUX METOJIOB.
4
5

. Oxapakrepu3yirte Ipymnily COIUAIbHO- IICUXOJIOTHYECKUX METOO0B.
. Kakne nOKyMeHTHI HCHOJB3YIOTCS Ha MPEANpUATUSAX c@epbl cepBUCa MPU HPUMEHEHUU
OpraHU3alIOHHO- PaCIOPSIAUTEIbHBIX METOA0B?
6. Kakne MOKYMEHTHI HCHOJB3YIOTCS Ha TPEANPUATHIX chepsl cepBUca TpH TPUMEHEHUHU
SKOHOMHUYECKUX METOJI0B?
7. Kakye JDOKYMEHTBHI HCIOJIB3YIOTCS Ha MNPEANpUATUSAX c@epbl cepBUcCa NMPU HPUMEHEHUU
COLIMAJIbHO- TICUXOJIOTMYECKUX METOA0B?
8. Kakue (axTopbl BIUSIOT Ha BEIOOP METOJIa YIPABICHUS B PA3IUYHbBIX CUTyalUsX?
9. Yro moHMMAETCS MO CTUJIEM yIIPABIICHUS?
10. Oxapakrepusyiite ogHomepHbie ctuiu K. JleBuHa.
11. Oxapakrepu3yiite cTuib auaepcerBa P. Jlaiikepra
12. Oxapaktepu3syiiTe MHOroMepHble cTiin brelika 1 MoyTToHa
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13. Hasosure TpeboBaHMsl, IPEABABISAEMbIE K COBPEMEHHOMY PYKOBOJUTEIIIO.

14. B yem cyTb KoHUenuuu orpaHnndeHuit? Hazosure u npokoMmenTupyiite 11 orpanuuenuii B
NeSITeIbHOCTH MEHEKepa.

15. Yro BBl noHMMaeTe nox BiaacTbio? Uto nexuT B €€ ocHOBE?

16. Ilouemy Hy>XHO JieJIerMpoOBaTh MpaBa, OTBETCTBEHHOCTh U BJIAcTh? UTO Bbl IOHUMAETE MO/
0alaHCOM BJIACTU PYKOBOJUTENEH U MOTUYMHEHHBIX?

17. Ha3zoBure criocoObl BIUSHUS PyKOBOAUTEIS HAa MTOAYMHEHHBIX.

18. KaxoBsI cHiIbHBIC U ClTA0BIE CTOPOHBI YOSIKICHHUS ?

19. Kakue cnocoObl NOJOXKHUTEIBHOIO BIMSHUS PYKOBOAWUTENS Ha IOAYMHEHHBIX Bam
U3BECTHBI?

20. Kakue moaxonpl B TEOPUU YIPABJICHUS HCHOJB3YIOTCA K OIpeleseHut0 3((eKTHBHOCTU
nuaepcTBa?

21. Yro BbI IOHMMAETE [10J1 aBTOPUTETOM MEHeKepa?

22. Kakwue nBa nctoynuka (craryca) popMupoBaHUs aBTOPUTETA BAM U3BECTHBI?/

23. Ha3zoBute u naiiTe XapakTepUCTUKY pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B deM cymHOCTh paboThI MeHeKepa?

25. Yro Takoe CTHJIb YIPABICHUS, OT YErO OH 3aBUCUT?

26. Kakwue (akTops! BIUSIOT Ha (OpMUPOBaHHE U pa3BUTHE KOHKPETHOTO CTHIISL PYKOBOZACTBA?
27. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUIISIM YIIPaBIICHUS.

28. Kakoit kod(ppuIHUEHT MOXeT OBITh HCHOJB30BaH JUISI OLUEHKH 3S(P(PEKTUBHOCTH CTHIISA
ynpaBieHus?

BoicTynuieHus ¢ 10KJIaaMi HA TeMbI:

- Teopus nunepckoro cruinsa Opena Ouyiepa

- Teopus ;mnepckoro ctuns T. Mutuena u P. Xayca

- Teopus xusHenHoro nukia I1. Xepmn u K. branmapa

- Mozens cruneii pykosoactsa B. Bpyma n ®. Merrona

Pemienne cuTyaluoHHbIX 32124

Curyamus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAE€T CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOpPYUYEHHUS,
KOTOPBIE OH MOJIy4YaeT 0T Bac, HEBO3MOKHO BBIIIOJHUTE 3@ OTBEJECHHOE BPEMS M, CIEIOBATENBHO,
HEOOXOMMO JMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHH, MO0 YyBEIMYUTh BpeMs Ha MX
BBINOJIHEHHE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
HabGmronast 3a paboToii cBoero no4nHeHHOro, Bl BUMTE, YTO OH HE YMEET INIaHUPOBATh BpeMs,
OTBO/IMMOE Ha BBINOJIHEHHE MOPYYEHUH, B pe3yibTaTe Yero MpOMCXOAST CpbIBbL. UTO ciemyer
MPEINPUHSTE B MTOJA00HON CUTYalluu?

Curyanus 3
K 3aBTpammemy mHro Bam He0OX0AMMO NPEAOCTaBUTH MEPCHEKTUBHBIA M CPEIHECPOUHBIN IIaH
pabotel Bameit opranmzanun Bamemy pykoBoautento. Ho Bam xommprotep «3aBucy» u Bbl He
CIpaBJIsSIETECH C 3a/laHMeM. Baim neiictBust.

Curyanus 4
Bb1 cranu cBunerenem Oecespl AByX cBoux kosuier. OfMH U3 HUX yTBEPXKIAeT, YTO TUIAaHUPOBAHUE
HEOOXOIMMO OCYIIECTBIIATh, HAYMHAS C MEPCIIEKTUBHBIX 7€, T.€. Ha rof. Ero onmoHeHT cuuTaer,
YTO IUIAHUPOBAaHMWE yMOOHO HAYMHATH C 3amuced Aen Ha Henemo. Ybo TOYKy 3peHus: Bbl
nojyiepkuBaere? OO0CHYHTE CBOIO TTO3HUIIUIO.
Ha 6eceny xk Bam mpurmen moguynHeHHbIH, KOTOpoMY BbI MOpy4YHiiu KOHTPOJIMPOBAThH BHITIOJTHEHHE
BaXHOTO petieHus. OH yTBEpXKIaeT, 4YTo He YCIEeBaeT OJHOBPEMEHHO CO CBOEH TeKylei paboToii
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CJICINTH 32 JICSITEIbHOCTBIO IPYTUX JIOJEH, U TpeOyeT, YTOOBI 3a 3Ty JONOIHUTEIbHYIO PabOTy eMy
BBIIUIATWIM NpEMHI0. Bbl TBepro 3HAeTe, YTO OCHOBHAs JEATEIBHOCTH JIAHHOIO COTPYAHHKA
3aHMMAEeT y HEro MeHee M0JIOBUHBI BCEro pabouero BpeMeHu. Ber:
A) cornamaerech ¢ €ro J10BOJaMU U BHIILIAUMBAETE IIPEMMUIO;
b) naere emy B HOMOIIHUKY tit HECKOJIBKO YEJIOBEK U AEIUTE IPEMUIO MEXKTy HUMH,
B) orkaspiBacTe emy B ero TpeOOBaHMM, MPHUBOJS B Ka4eCTBE apryMeHTa TO, YTO NMPEMUH OH He
3aCITy XKW,
I') nopy4aere ero paboTy Apyromy COTpyIHUKY.
Bri6epure HanOosee noaxosiiee n3 NPUBEACHHBIX PEIIEHUH UK MPEIUI0KUTE CBOE.

Curyaums 5
CymiecTByeT BakHOE JIe]10, KoTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol noctynure B
JTAHHOW CUTYalUH:
A) Haiifere COTpYIHMKA, U1l KOTOPOTO 3TO JIeJI0 UMEeT HauOouiblllee 3HaUeHUEe, U Ha3HAYMTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuuTe BbIOIHEHHE MEHEE 3arPy>KEHHOMY COTPYIHUKY?

Curyauus 6
Bel otnanu pacnopsbkeHue, Kacaroleecs: peleHus npooiaeMsl. Bain moquMHEeHHbIH He BBITOIHNII
ATOr0 PACHOPSHKEHUS, HO PeLIII IIpo0JIeMy, UCIIONb3ys Ipyrue cpeicTsa. Bel moHuMaere, 4To ero
peuienue syyine Bamero. Kak cienyer nocTynuts B 3T0oi cutyanuun?

Curyaums 7
BbI nopyuaere BBINOIHEHUE 3aJaHUs CBOEMY IOAYMHEHHOMY, 3HAsl, YTO TOJBKO OH B COCTOSIHUU
XopouIo ero BeinoyHUTh. Ho Bapyr Bbl y3HaeTe, 4to TOT nepenopyyui 3aJjaHne Ipyromy JIMIy, U B
pe3ynbpTare 3a7aHue K CPOKy He ObUIO BBIMOJIHEHO. BbI BbI3bIBaeTe K cebe B KaOMHET 00OuX M
TOBOpPHTE. ..

Curyanusa 8 "Ilondop pyxkosoauTesisn»

3aBenyroumii oraenom wuHpopmanuu MBan Ilogropuelii M3BecTeH  Kak CTPOTUi
PYKOBOJUTEIb, BCETAa TPEOYIOMMN BBITOJHEHUS NMPaBUI M MPOBOAMBIINUNA CTPOTUIl KOHTPOJb.
Korzma 2 roma Hazaj ero Ha3HA4YWIM Ha 3Ty JODKHOCTh, BOZHHMKIIO MHOTO pasHoriacui. 3a 6
MECSIIIEB €r0 PYKOBOJICTBA ObUIO YBOJIEHO 9 MH)XEHEPOB M TEXHHKOB, HEKOTOPBIE COTPYAHHUKHU
ObuIM TepeBe/ieHbl Ha pyryro padory. OnHako IloaropHslii cMOr BOOJYIIEBUTH OCTABIIMXCS
CBOMX pa0OTHUKOB y4acTBOBATh B NPOBEIECHHWU BECEHHUX IPOEKTOB, TpeOOBal MOIUYMHEHUS U
0J100pEHUsI CBOUM PEIICHUSIM.

[ToaropHomy ymanock yMEHBIIUTH 3aTpaThl Ha mepcoHan Ha 10% u Bce MPOEKTHI OBLIN
caaHbl B Cpok. Tak Kak €ro CUMTalu CEPbE3HbIM PYKOBOJUTENIEM, HCIHOJB3YIOLIUM
3¢ (deKTUBHBIE METOJBI, €My CHAENald BBIFOJHOE MPEIJIOKEHHE U 4Yepe3 Mecsl] OH YIIel B
Apyryto hupmy.

Hupektop nanxoro npeanpusatus [lerp CuiuH cHayana XOoTes MPeJIokKUTh MOBBIIICHHE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OT/ENIa, HO HUKTO He OBbLI BCEphe3 3aMHTEPECOBAH
cTaTh pykoBoguTeneM. [locne 2-x HelenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmauun  HazHaumiau  Huxonmas  JlembsHoBa.  JIeMBbsIHOB — cuMTaics  CHOCOOHBIM
PYKOBOAMTENEM, U XOTS 3TO HE OBLJIO MOBBIIIEHHEM B JOKHOCTH, OH CUYMTAJ, YTO MOXKET
MOJYYUTh HOBBIH OMBIT B padorTe.

Huxkonait JleMbsiHOB OBbIIT CTOPOHHUKOM II€JIEHANIPABICHHOTO IUIaHUpoBaHus padot. OH
CUHTAJI, YTO IVIABHOE OIPEIENIUTh LeNb AT PEUIeHNs KaKuxX-1100 3a7ay, a BOIPOC O CPelICTBAX
U METOJaX UX JOCTHKEHUS JOJDKHBI peliaTh noauynHeHHble. Ho OH He 0TKa3bIBaJl B TOMOLIH NPU
perIeHrr Tpo0IeM, CBI3aHHBIX C paOOTOM.
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UYepes Mecsll CTalo SICHO, YTO Jiela B OTJENIE C HOBBIM PYKOBOAUTEIEM HAYT ILIOXO.
Heckonbko mpoekToB HE OBLIM UCIIONHEHBI K CPOKY, B APYTHUX HE ObLT JOCTHUTHYT XKEJIAeMbIi
pesynbraT. becenys ¢ paboTHUKaMH, TUPEKTOP y3HaI, YTO MO MX MHeHUI0 Hukonail JleMbsHOB
JefICTBOBAJl HE TaK, Kak Heo0XoauMo pykoBoauTenato. OH He JAaBajl KOHKPETHBIX YKa3aHWUM JUis
JIOCTHKEHUS 1enu. M nepcoHan He uMes KOHKPETHOTO TUlaHa paboT cuMTai, 4yTo JleMbsHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIU Obl UMEJl KEITaHHE.

Bomnpocksr:

1. Yro ke mpou3ouuIo u nouemy?

2. Jlaiite xapakTepucTuKy cTuied pykoBojctBa lloaropnoro u JlembsiHOBa, OmpeAcIUTE
paznuuusl.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cuinny?

HpaKTI/I‘IECKOE 3aJaHue «Ouemca COHAJBHO- NICUXOJIOIHIECKOIro KiimMaTa B rpymnie»

[Ipennaraemasgs MeTOAMKa IMO3BOJSET J€JaTh IEPUOJUYECKHE «CPE3b» C LEINbI0
JUArHOCTUKU COCTOSIHUS IICHUXOJIOTUYECKOrO KJIMMara B KOJUIEKTHBE, IMPOCIECKUBATH
3 PEeKTUBHOCTh TE€X WJIM HWHBIX MEPONPUITHI M UX BIUSHUE HA MCHUXOJOTMYECKHH KIMMaT.
Takue wu3MepeHHUs NOJE3Hbl MNPU HU3YUYCHUU CTEIECHW AaJalTaldd HOBBIX COTPYIHUKOB,
OTHOILIEHUS K TPYAy, MPUYUH TEKY4eCTH KaApoB, 3(PGEeKTUBHOCTH PYKOBOJCTBA,
MPOJYKTUBHOCTH JIE€SITEIbHOCTH.

Meroauka 1O3BOJSAET AUArHOCTUPOBATH TPU KOMIIOHEHTA IICMXOJIOTMYECKOrO KIMMara:
AMOILIMOHAJIbHBIN, TOBEACHYECKHMI M KOTHUTUBHBIA. JJIsI W3MepeHus HSMOLMOHAIBLHOIO
KOMITOHEHTA HCHOJIb3YETC KPUTEPUM NMPUBJIEKATEIBHOCTH — HA YPOBHE NMOHATUH «HPABUTCS
— HE HPAaBHUTCA», IPHUITHBIA — HENPUATHBIN». BONpochl, HanmpaBJ€HHbIE HAa WU3MEPECHUE
MOBEJEHUYECKOr0 KOMIIOHEHTA, KOHCTPYHPYIOTCS Ha OCHOBE KPUTEpUS <CKElaHue —
HEXXeJlaHue padoTaTh B JAHHOM KOJUIEKTHUBE», OKEJIaHUE — HEXKEJIaHHe OOIIaThCs ¢ WieHaAMU
KOJUIEKTHBa B cdepe nocyra». OCHOBHBIM KpUTEpPHEM KOTHUTHBHOTO KOMIIOHEHTa H30paHa
nepeMeHHasl «3HaHue — He3HaHHe 0COOCHHOCTEH XapaKkTepa WICHOB KOJUICKTUBAY.
UHcmpykyus. Tlpocum Bac mpuHATH ydacTue B MCCICIOBAHUH, LEIBIO KOTOPOTO SBJISETCS
ONTHUMU3ALHS MICUXOJIOTUYECKOTO KJIMMara B KOJUJICKTHBE.
BaumarensHo MIPOYUTANUTE BapUaHTHI OTBETA.
BriGepure oamH w3  HHX, HauOoyjiee  COOTBETCTByIOUIMNA  Bamemy  MHEHHIO.
[TocTaBbTe PAIOM C HUM 3HAK «+)» WIIU MPETIAraeMylo OLEHKY.

OnpocCHbLIN NUCT

Ne Bonpochbl

OTMeThTe, oKaTyHCTa, ¢ KAKUM U3 TIPUBEICHHBIX HIDKE YTBEpKIeHU Bl 60biie Bcero
COTJIACHEL:

1 |A) GONBIIMHCTBO WICHOB HAIIETO KOJIJIEKTUBA — XOPOIINE CUMITATUYHBIE JTFOJIH;

b) B HaieM KOJUIEKTHBE €CTh BCSIKUE JTIOJTH;

B) G0nBpIIMHCTBO YJIEHOB HAIIETO KOJUIEKTHUBA — JIFOJIM MAJIONPUSITHEIE.

Hymaere nu Bol, uTo 661710 GBI BECbMa HEIUIOXO, €l Obl WiieHbl Balero KomekTrusa xuim
HENoJaleKy ApYyT OT apyra?

1— mer;

2 — CKOpee HET, YeM J1a;

3 — He 3Har, HE 3aTyMBIBAJICS 00 ATOM;

4 — ckopee 112, YEM HET;
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5 — 1a, KOHEYHO.

Kak Bam kakercsi, MOTJIH ObI BBI JaTh JOCTATOYHO MOJHYIO XapaKTEPUCTUKY:
A) IeJIOBBIX Ka4eCTB OOJIBIIMHCTBA YWICHOB KOJJICKTHBA ;

E) JIMYHBIX KA4YCCTB 6OJIBI_HI/IHCTBa YJICHOB KOJIJICKTHUBA

1 — Her;

3 .

2 — TOXKayH, HEeT;

3 — He 3Har, HE 3aTyMBIBAJICS 00 ATOM;

4 — noxanyi, na;

5 — na.

[udpa «onuH» Ha MPUBEICHHON HIDKE MIKAJIE XapaKTepPH3yeT KOJUICKTUB, KOTOPbIi Bam
4 |0YeHb He HpaBUTCH, a mudpa «IeBIThY» — KOJUICKTUB, KOTOPBI BaM odeHb HpaBUTCSL.

Kaxoit miudpoit Ber Ob1 0xapakTepru30BaaIn CBOM KOJUICKTHB?
123456789

Ecnu 651 y Bac Bo3HHKIIa BO3MOKHOCTB IIPOBECTH OTITYCK BMECTE C wieHaMmu Baiero
KOJIJIEKTHBA, TO KaK Obl BBl K 3TOMY OTHECIIHUCh:

5 | A) 3T0 MEHs OBl BIIOJIHE YCTPOUJIO;

b) He 3Hat0, He 3aJyMBIBAJICS HAJ| 3TUM,;

B) 3T0 MeHs Obl COBEPILIEHHO HE YCTPOUIIO.

Mornu 061 Bl ¢ 10CTaTO4HOM YyBEpEHHOCTHIO ONPEAETUTh, C KEM OXOTHO OOIIAI0TCS IO
JIEJIOBBIM BOIIpOcaM OOJIBIIMHCTBO YieHOB Bamero komnnexktusa?

6 |A) Het, HE MOT OB

b) ne 3nHaro, He 3ayMBIBAICS 00 3TOM;

B) na, mor OBl

Kakas atmocdepa o0b11HO nipeodnanaet B Bamem komnextuse? Ha npuBeaeHHON HIbKE
mkasue 1mudpa «oauH» COOTBETCTBYET HE3IOPOBOM aTMocdepe, a udpa «IeBATh) —
7 |HA000pOT, aTMOC(epe B3aMMOMOMOIIIH, B3aUMHOTO yBa)KeHHUs, ToHnMaHus. Kakoi mudpoit

Bb1 Ob1 0OXapakTepu3zoBaiy cBOM KOJIJIEKTUB?
123456789

Kak Bb1 ntymaerte, ecniu 661 Bol 1o kakoif-nu0o npuuuHe J0aro He padboTanu (60s1e3Hb,
JEKPETHBIN OTIYCK, TICHCHUS | T. I1.), BBI OBI CTpEMIITUCH BCTpeUaThes ¢ WieHaMu Barrero
KOJJIEKTHBA?

1— mer;

2 — CKOpee HET, YeM J1a;

3 — He 3Har0, He 33YMBIBAICS 00 ATOM;

4 — ckopee Ja, 4eM HET;

5 — 5a, KOHEYHO.

Obpabomka pe3yrbmamos , TOJIYICHHBIX ITPU UCITOIH30BAHUN METOJUKH, CTaHIapTH3UPOBAHA
U UMEEeT CIEIYIONIMI alrOpuTM: aHaTU3UPYIOTCS pAa3IUYHbIE CTOPOHBI OTHOILIEHUH K
KOHH@KTI/IBy I KaXXKI0TO COTPYJIHI/IKa B OTACJIBHOCTH. Ka)K)II)II\/'I KOMITIOHCHT TpaKTyeTCH TpeMSI
BOMIPOCAMHM, TIPUYEM OTBET HAa HUX MPUHUMAET OJHY U3 TPeX BO3MOXKHBIX ¢dopm: +1; 0; —1.
CrenoBaTelbHO, JUIA ICJIOCTHOM XapakTEPUCTHKHA KOMIIOHCHTA ITOJYYCHHBIC COYCTAHHS
OTBCTOB KaXIa01ro COpr,[[HI/IKa Ha BOHpOCBI 110 ILaHHOMy KOMHOHCHTy JOJIKHBI GBITB
0000IIIEeHBI CIEAYIONIUM 00pa3oM:
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MonoxurenbHas oumenka (+1). K sToil kateropum OTHOCATCS T€ COYETAHUSA, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — HA OTBETHI-YTBEPKACHUS; 7, 8, 9 — HaA OTBETHI 10 HIKale «1—
9») naHpl Ha BCce TPU BOIPOCA, OTHOCALIMECS K JaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
IIOJIOKUTEIIbHBIE, & TPETUM MOKET UMETh IPYroi 3HaK;

OtpuuarenbHasi ouenka (—1). Croga BXOJIAT COYCTAHUSA, COACPIKAIIUEC TPU OTPUIATEIbHBIX
orBeta (1, 2 — Ha oTBeThI-yTBepkAeHUs; 1, 2, 3 — Ha OTBETH MO MmKaie «1-9») unu aBa
OTBETA OTPULIATEIIbHBIC, & TPETUNA MOKET UMETh APYroil 3HAK;

Heonpenenennas (mporuBopeunBas) onenka (0). 3ta kaTeropusi BKIIOYAET TaKUE CIydau:

. Ha BCE TPHU BOIPOCA JIaH HEONPEACICHHBIH OTBET (3 — Ha OTBETHI-yTBEepXKaeHUs; 4, 5, 6
— Ha OTBETHI N0 HmKaie «1-9»);

. OTBETHI Ha JIBa BOMPOCA — HEOMPEICICHHbIE, & TPETUH MOXKET UMETh JPYTroi 3HaK;

. OJIMH OTBET HEOIPEAEIECHHBIN, a IBa JPYTUX UMEIOT pa3HbIC 3HAKU.

Ha onpocnom nucrte Bomnpocsk! 1-i, 4-i1, 1 7-i OTHOCATCS K SMOLMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (TIPHUYEM BOIIPOC
3 COIEPKUT JBE MO3UIUN).

ITo rpymie OTBETOB CTPOUTCS TAOIMIA JUIsl BCEX COTPYIHHUKOB MOJIPA3/ICIICHHUS:

CoOTPYIHHKE IMOIMOHAILHBII KoruutuBHBINH IToBeneHuYecKuii
L KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT

1.

2.

n.

B kaxxnoii kiaeTke TaOIUIBI JOIKEH CTOITh OJUH M3 3HakoB: +1; 0; —1.

Ha cnenyromem stame oOpaOoTKU sl Ka)KJO0TO KOMIIOHEHTa BBIBOJUTCSA CPEIHSSA OIEHKA IO
BbIOOpKE. Hammpumep, i1 SMOIIMOHAIBHOTO KOMITOHEHTA!

9=E(H+)-E(-)/n,rae

E(+) — KOJINYECTBO BCEX ITOJIOKUTEIIBHBIX OTBETOB;
E(-) — KOJIHUYECTBO BCEX OTpULIATENbHBIX OTBETOB;
N — YKCJIO COTPYHUKOB, MIPUHSBIINX y4acTHE B OIIPOCE.

O4eBuHO, UTO 715 TFOOOTO KOMIIOHEHTA CPEIHHUE OLIEHKU MOTYT pacrlojiaraThCsi B MUHTEpBaje
oT +1 10 —1. B cooTBeTCTBUU C IPUHATON TPEXUIEHHOMN OLIEHKOW OTBETOB KJIACCUPUIIUPYIOTCA
NOJIydeHHBIC CpeHUE NaHHbIe. JIJis 3TOro KOHTHHYYM BO3MOXKHBIX OIeHOK (oT +1 mo —1)
JIETTUTCS Ha TPU PaBHBIC YaCTH:

Or -1 po -0,33— cpenHue OIEHKH, TOMANAIINE B OTOT HWHTEPBAN, CUYUTAIOTCA
oTpuIaTeabHBIMU. [IcUXOMOrHYecKknii KIMMaT MO KaXJIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS HEYJOBJIETBOPUTEIbHBIM.

Or -0,33 no +0,33 — cpenHue OUEHKH, MOMAJAIONIME B ITOT HMHTEPBAJ, CUUTAIOTCS
NPOTUBOPEUYUBBIMU. [Icuxoornyeckuii KaIMMar mno KakJioMy KOMIOHEHTY B 3TOM HMHTEpBaje
MIPU3HAETCS MPOTUBOPEUUBHIM, HEOTIPEICTIEHHBIM U HECTAOMIIHHBIM.

Or +0,33 go +1— cpegHue OIEHKHM, MOMAJalOLUME€ B ATOT HHTEPBAJ, CUHUTAKOTCA
MOJIOKUTENBHBIMH. [ICHXOMOTHYecKnii KIUMaT MO KaKJIOMy KOMIIOHEHTY B 3TOM HHTEpBaJie
MpU3HAETCA KaK OJaronmpusITHBIN.

B cooTBeTcTBMM ¢ TONYYEHHBIMH PE3yJIbTaTaMHU JOJDKHBI CTPOUTHCS MEPOTPHUATHUS TIO
YIIYYHIEHUIO TICUXOJIOTUYECKOT0 KJIMMaTa B MOJApa3IeICHUH.

3puUTebHO-aHAJIOT0Basl IKAJIA OLEHKH OPraHU3alMOHHOI0 KJINMATA
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Pe3ynbrarhl ABYX ONMCAHHBIX BBILIE TECTOB MOKHO JOIOJHUTH 3pUTEIBbHO-aHAIOTOBBIM
BBIPAKEHUEM PA3JIMYHBIX IIOKA3aTeNed, XapaKTEPU3YIOIIUX T€ UM UHBIE aCIIEKThl COLUAIbHO -
IICUXOJIOTMYECKOTO KiIuMaTa B mojapasjesneHuu. Mbl npeanaraeM Bam ans oneHku Tpu
napaMerpa: CcpabOTaHHOCTh, COBMECTUMOCTb U YCIEIIHOCTh BBINOJHEHUs 3a7ad. B
3aBUCHUMOCTH OT KOHKPETHBIX MIpoOJeM B TOM MWJIM HMHOM Mojpa3jelieHud Bel 1o cBoemy
YCMOTPEHHIO MOXKETE JIOMOJHUTE ATOT MEPEUYCHb JTHOOBIM ITOKA3aTEIIEM.

['padmueckre naHHBIE MOXHO IEPEBECTU B KOJMYECTBEHHbIE MOKazarenu. s 3Toro mepea
NPOBEJICHUEM HCCIIEI0OBAaHUSI BBIOMpAETCs OoNpenaeieHHas AMuHa JMHUM (Hampumep, 20 cm).
JU1 10oJTy4eHHBIX OT Ka)KJOT0 COTPYIHUKA OTBETOB HAXOJATCS YMCIeHHbIE oka3aTenu. [Tocne
4ero MOJCUYUTHIBACTCA CPE/IHEE 3HAUCHUE KaXKA0r0 IOKAa3aTells B IOAPa3/ICIICHUN.

1. OT™MeThTe Ha MPUBEICHHON HIDKE JMHUH, HACKOIIbKO «cpaboTaHo» Baiie moapasnenenue B
oprann3anur. OTMETKa B Hayaje IIKalbl OyJaeT o3HavyaTh, 4To Bara rpymnmna coBepiIeHHO He
cpaborana. OTMeTKa B KOHIIE IIKaibl — Bamia rpynna cpaboraHa HacTOIbKO, HACKOJIBKO 3TO
BO3MOXHO. [Ipu oleHke mojpasaeneHus OpUEHTUPYUTECh Ha OINpeaesieHne cpabOTaHHOCTH,
KOTOPO€ MPUBOIUTCS HUKE.

CpaGoTaHHOCTL — 3TO COIJIaCOBAaHHOCTh B paboTe MexAy MapTHepamu, T. €. Jiydllee
COYEeTaHUE MX JCHCTBUIA BO BpPEMEHHU M INpocTpaHcTBe. [ cpabOTaHHOCTH BEAYIIUM €CTh
HOBGIICH'—IGCKI/Iﬁ KOMIIOHCHT — BBICOKasd PE3YJIbTATUBHOCTD B3aHMOHCﬁCTBHﬂ,

YAOBJICTBOPCHHOCTD, IIPCIKAC BCCIO, YCIICIIHOCTBIO pa6OTLI, M KakK CJICACTBHUC, OTHOLICHUAMU C
MapTHEPOM, HHU3KHUE OMOLNUOHAIBHO-OHCPIrETUYCCKUC 3aTpPaThl. Cpa6OTaHHOCTI) ONpCACIISACT
HanCJICHHOCTb Ha pE3yJIbTaT, IPOAYKTHBHOCTDb B3aUMOICHUCTBHUS.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHAR

cpaboTaHHOCTH cpaboTaHHOCTh
0 100

2. AHaJOTMYHO OTMETHTE HA JIMHUM, INPUBEIECHHON HHXXE, HACKOJIBKO ICHUXOJOTHYECKH
copmectuMa Bama rpynma. Ilpu oueHke mopapaszeneHus OpHUEHTUPYHTECh Ha OIpEAEICHHE
COBMECTUMOCTH, KOTOPOE NPUBOJUTCS HUXKE.

CoBmecTUMOCTL — 3TO Takoil 3¢p@dexT B3auMOACHCTBUSA, KOTOPBIM XapaKTepusyercs
MaKCHUMaJIbHO BO3MOXHON CYOBEKTHBHOM YAOBIETBOPEHHOCTHIO MAPTHEPOB APYT APYTrOM; 3TO
ONTHUMAJIbHOE COYETaHWE CBOMCTB YYaCTHUKOB B3aWMOJEHCTBHUS, BO3MOXKHOCTb T'PYIIBI B
JAaHHOM cocTaBe paboTaTh OECKOH(IMKTHO M corjacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLIMOHAIBHBIM KOMIIOHEHT — YAOBJIETBOPEHHOCTh OOIIEHUEM C
NapTHEPOM, BBICOKHE SMOILIMOHAIBHO-IHEPreTHnYecKue 3arpaTbl. COBMECTUMOCTD ONPEIENSIET
XOPOIINE MEKIUYHOCTHBIE OTHOIICHHUS.

MonHoe MakcmManbHo

OTCYTCTBUE BO3MOXHaA

COBMECTUMOCTH COBMECTUMOCTL
0 100

3. Ha nuHu#, NpUBOAMMON HUXKE, YKaKUTE, HACKOJIBKO YCICIIHO BBIMONHSAET Bamra rpymma
MOCTaBJICHHYIO 3a7auy.

QOueHb QOueHb

HKM3KaA BbICOKaA

YCNeWwHoCTb YCMEWHOCTb
0 100
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Pa3zgen 4. ConyajabHO- ICHX0JOTHYECKHE ACIeKThI MEHEeI)KMEHTA
IIpakTnyeckoe 3ansiTue 7

By npakTuyeckoro 3aHATUs: VHTepakTUBHBIM OMpPOC, ampoOaius TECTOBBIX METOIUK,
MIPOBEJICHUE POJIEBOM UI'PBI C MOCIECAYIOLIEH JUCKYCCUEN
Tema 3ansaTus : O6MeH uHopmanmeld ¥ KOMMYHUKAIIUK B OpraHU3aIUsaX
Coaep:xkaHue 3aHATHUS
1. KoMMyHHKaIMK B CUCTEME YIIPABIICHUS.
2. MeXIIMIHOCTHBIC U OPTaHU3AIMOHHBIC Oaphephl B KOMMYHHUKAIIHSIX, CIIOCOOBI HX
MPEOOTICHHUS.
3. Ocobennoctu BepOaIbHON M HEBEPOATbHOW KOMMYHHUKAIIHH.
4. KoMMyHUKaIlMU ¥ TUIIOJIOTUS TUYHOCTH.
5. JlenoBast Oecena Kak OCHOBHas (hopMa JICTIOBOT'O OOIIECHUSI.
6. [TyGnnuHOe BBICTYIIJICHHE.
7. JlenoBbie TIeperoBopsl Kak opma JIeII0BOTO OOIICHHUS.
Leab 3aHATHSA 3aKPENUTh 3HAHUS O KOMMYHUKAILIUSIX U I€JI0BOM OOIIICHUH B MEHEPKMEHTE
I[IpakTHYeckne HABBIKM:
- HABBIKHU 3aKPEIUICHUS 3HAHUH O KOMMYHHKAIUSX B CUCTEME YIIPABIICHUS;
- HaBBIKU 3aKPEIUICHHSI 3HAHUH 0 MEKIIMIHOCTHBIX M OpPTraHU3aI[MOHHBIX Oapbepax B
KOMMYHHKAIUSIX, CIOC00aX HX MPEOJI0TICHHUS. |
- HaBBIKH 3aKPEIUICHUS 3HAaHUHN 0 BepOaJbHbBIX U HEBEPOATHHBIX KOMMYHUKAITUSX;
- HaBBIKM 3aKperuieHus 3HaHu# 00 3¢exkTuBHOI hopme neoBoro odIIeHus — AeI0Boil Oecene;
- HaBBIKH 3aKPETUICHUS 3HAaHUH O MMyOJIMYHOM BBICTYILICHUH;
- HaBBIKU 3aKpeIJICHUsI 3HAHUI U 0TpabOTKa MPUEMOB BEJCHHS IIEPETOBOPHOTO TpoIlecca.
[IponomxurenbHOCTD 3aHsITHS — 4 yaca / 1 gac.
KoHTpoJsbHbBIE BONIPOCHI:
1. YUto moHMMAaETCs 101 KOMMYHHUKAIIUSMH B CUCTEME YIIpaBIeHUs?
2. Kakue cymniecTByrOT BUIbl KOMMYHHKAUNA?
3. OxapakTepu3yiTe CTPYKTYpPy KOMMYHUKAITMOHHOTO TpoIecca.
4. OxapakTepusyite MEXKINYHOCTHBIE M OpPraHU3alMOHHBbIE Oaphepbl B KOMMYHMKAIUSAX, a
TaK)Ke crocoObl UX mpeoaoieHus. [IponmttocTpupyiite OTBETHl KOHKPETHBIMU IPUMEPaMH.
5. B uem Bl BuanTe 0oco6eHHOCTH BepOanbHOM U HEBepOaIbHONH KOMMYHUKALIUU?
6. Kak MoryT OBITh B3aMMOCBSI3aHbI KOMMYHHUKAIIUHA U TUTIOJIOTHS JTHIHOCTH
7. JaiiTe XapakTepUCTHKy OOIIMM TMpaBUiIaM W MPUHIUNAM  MOCTPOeHHS 3P (HEKTUBHBIX
KOMMYHUKAaIUH.
8. KaxoBa posb 1enoBoit Oeceibl Kak OCHOBHOW (hOPMBI 1€TI0BOTO 0OLIeHHA?
9. OxapakTepusyiTe CTPYKTYPY Y BHJIBI ICTTOBOI Oecebl.
10. Kakue ocHOBHBIE (DakTOPBI BAUSIOT Ha 9()PEKTUBHOCTH JENOBBIX Oecen?
11. Yro Takoe myOIMYHOE BBICTYIUICHUE U KaKOBa €ro 1eb U CTPYKTypa?
12. B ueM 3aki1t04atoTcss 0COOCHHOCTH «II0JIa4r» COJIEPKaHUs B MyOIMUYHOM BBICTYIIICHUU?
13. Yrto B cebst BKIIIOYaeT KOMMYHHUKATHBHASI TEXHUKA pabOTHI C ayTUTOPHEH?
14. Yro npencTaBisitoT COOOH /1e70BbIe IEPEroBOphl Kak (hopMa J1e10BOro oOieHus?
15. OxapakTepu3yiTe OCHOBHBIE ATAlbl IPOBEACHUSI IEPETOBOPHOTO MpOIiEcca.
16. Kakne He0OX0 MBI HABBIKH [IJIS1 BEJICHUS JIEIOBBIX TIEPETOBOPOB?
17 KakoBbI TAKTUYECKUE MTPUEMBI BEACHUS JACJIOBBIX MIEPETOBOPOB?

Anpo6anusi TeCTOBbIX METOAHUK
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[Ipoxoxnenune tectoB: «Baml cTuiab NMyONMYHBIX BBICTYIUIGHHI», «YMEHHE H3Jararhb
cBOM MbICIn», «Ymeere nu Bbl yOexnare apyrux?»; «Kakoa Bama cuna yOexaeHus B
neperoBopax?y; «KakoB Bam moreHiuan B NPUHATHM HECTAHAAPTHBIX pemeHuit?», «Ctuib
JIeNI0BOTO 00ImeHus», «OIeHKa MOBeIeH s Ha JICIOBBIX IEepPeroBopaxy, «OnpeaeneHue npuinH
TPYAHOCTEH B OOIICHUU C TTOJYMHEHHBIMI.

PoJsieBas urpa «/leioBoe coBemanme».

Cuenapuii 1€J10BOM UTPbI:

1. BBogHas yacTh (BCTYIUIEHHE, LIEJIU U TEMA UTPBI)

2. UrpoBas cutyanusi (03HaKOMJIEHHE C CUTyaluei Ha Typdupme)

3. [1naH MOAroTOBKM K COBEIIAHUIO ( pacIipesieeHue poJieil)

4. Cosemanue (BrpicTymienue aupekTopa, peakuuss U BOMPOCHI OT PYKOBOAUTENEH
OT/IETIOB)

5. Jluckyccusi M KOJUIGKTUBHOE OOCYXIEHUE BOMPOCOB (KakuM OyleT MOBeIeHUE
JUpEeKTopa Ha coBewaHuu? UTo OH MOXET cKa3aTh WIM CAENaTh JUIsl HaJlaKUBAaHUS JEJIOBBIX
KOHTAaKTOB ¢ coTpynHukamu? Kakue ynpaBieHUYECKUE pEeUIeHUss OH MOXKET HIPHUHATh IpU
HOJIBEJICHUU UTOTOB TIEPBOTO ONIEPATUBHOTO COBELIAHUS?)

6. [lonBenenue UTOroB (BBIBOJBI OT SKCIEPTOB, OT YYACTHUKOB UIphl. CaMOOILICHKA.
Pewmnm jin mocraBiieHHBIC 331241, IOCTUIIIN JIU LIEICH?).

IIpakTnyeckoe 3ansaTHE 8

Buja npakrTuyeckoro 3ansitusi: ViHTepakTUBHEIH orpoc, case- Study, rpymmnoBast TUCKyCcCHs
Tema 3ansaTus | Opranuzanus KOHTPOJIS 3a A€ATENbHOCTBIO OTYMHEHHBIX
CopneprxaHue 3aHATUS
1. KoHuenmnuu ynpasieHus: NEpCOHAIOM
2. OcHoBHbIE QYHKIIUH YIIPABJICHUS IEPCOHAIIOM
3. Cucrema paboThI C IEPCOHANIOM Ha TYPUCTCKUX MPEATPUATUAX
4. Ponb mpo¢ecCHOHATBHBIX CTAaHAAPTOB B CUCTEME YIPABICHUS IMEPCOHAIOM TYPHUCTCKHX
NpEANPUATUI

Henp 3aHATHA. 3aKpenuTh 3HAHUS OO0 OpraHu3aluud KOHTPOJIA 3a JAESITEIbHOCTBHIO
MOTYMHEHHBIX
IIpakTHyeckne HABBIKM:
- HaBBIKM 3aKPEIUICHNS 3HAHUH O KOHLIETILIUAX YIIPABIIECHUS IEPCOHAIIOM;
- HaBBIKU 3aKpeIJIeHHs] 3HAaHUH 00 OCHOBHBIX (DYHKIMSIX YIIPaBJICHUS [IEPCOHAIOM;
- HaBBIKM 3aKpEIUICHUs 3HaHUH O crcTeMe paboThl C EPCOHATIOM Ha CEPBUCHBIX MPEATPHUITUAX -
HABBIKU 3aKpEIUICHNS 3HaHUN O MPAaKTUYECKOM MPUMEHEHUH MPO(eCcCHOHATBHBIX CTaH/IapTOB Ha
IpenpUsATHIX cepbl cepBuUca.
[TponomxurensHOCTD 3aHATHA — 8 yacoB / 0,5 yaca.

KoHTpoJsbHbIE BONIPOCHI:

1. OxapakTepu3yiTe NOHITHE MEPCOHANIA CEPBUCHOTO TPEAIIPUATHS.

2. B uyem 3axmiouaercs crenuduka YHOpaBiIeHUs 4YeJIOBEUECKHMMM pecypcaMu B cdepe
cepBuca’?

3. Oxapakrepu3syiite u3BecTHble Bam KOHIIENIIINY yIPaBIEHUS IEPCOHATIOM.

4. KakoBbI OCHOBHBIE (YHKIIMHU KaApOBOil C1yKObI MpeanpusiTus cepsl ceppuca ?

5. OxapakTepu3yiTe OCHOBHBIE ITAIbl KaJPOBOIO IJIAHUPOBAHUS HA MPEINPUATUAX cepbl
cepBHca.

6. KakoBbI 3Tanbl MpOEKTUPOBAHUS KaIPOBOM MOJTUTUKHU?

7. Packpolite CyIHOCTh OCHOBHBIX BUJIOB KaJApOoBOM NoauTUKU. [IpuBenute npumepsl.
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8. OxapakTepu3yiiTe TEeXHOJIOTMYECKUN Mpollecc Moa00opa MepcoHana Ajsl MPEeATpUSTUI
cdepsl cepBuca.
9. [IpencraBbTe CpaBHUTEIBHBIA aHAW3 BHYTPEHHUX U BHEIIHMX HCTOYHHKOB IMoAOOpa
nepcoHana.
10. Crnenuduka OIEHKH MepcoHaia U €€ OCHOBHBIC IICIIH.
11. CoBpeMEHHbIE METO/bI OLIEHKH IIEpCOHAlA.
12.  CymHocTh NOHSTHS aTTECTAlUU. DTabl IPOBEICHUS aTTECTAlUU.
13. ITonsiTHE NEIOBOM Kapbephl U €€ BUJIBIL.
14.  VYmpaBneHue Kapbepoil U KapbeporpaMmma.
15. Dtarbl AeI0BOM Kapbephl.
16. TexyuecTh KaZpoB U (aKTOPhI, HA HEE BIUSIOIIUE.
17. Apnanranus v €€ pa3HOBHIHOCTH.
18. CymHocTh mpodeCCHOHANBHOTO Pa3BUTHS MEpCOHANA IPEeANpUITUiA chepbl cepBHca
Case- stady
Keiic 1
B 3TOM 3aJIaHun HE00X0IMMO IPOJIEMOHCTPHPOBATH YMEHUE CTYACHTOB

MOTHUBHMPOBATh NMOAUYNHEHHBIX.
3ananue: PykoBoACTBOM Balllell KOMIIAHUM OBLJIO MPUHSTO PELICHUE YBEIUYUTD JJIUTEIbHOCTD
pabodero JHs BallMX MOJYMHEHHBIX Ha | 4yac 0e3 yBeiaMueHHUs 3apabOTHOM MJIaThl 3a
JOTIONHUTENbHOE BpeMs. Baimia 3amaua goHecTH 3Ty HMHQOpMallMI0O HAa MOJYMHEHHBIX Ha
ONEpaTUBHOM COBEIAHUU TaKUM O00pa3oM, 4YTOOBl OHO OBUIO NPHUHATO MOJIOKUTEIBHO.
Onummte B popme NpsMOM peun, KakuM 00pa3oM BbI 3TO CJENaeTe.
1 mar. Jlatb cTyJeHTaM BO3MOXKHOCTb C()OpPMYJIHNPOBATh B (popmMe MpsiIMOM peun oOpalieHue K
IO TYMHEHHBIM.
2 mar. Ilpemnoxuth CTyAeHTaM TpU BapHaHTa OTBETOB pykKoBoauTened. OHU JTOJKHBI
BbIOpaTh Hanbosiee 3 PEeKTUBHBIN U O0BACHUTD, TOUEMY.

OTBeTHI PYKOBOJUTENEH:
PykoBoautens 1.
VBaxaemble kojuteru! Y MeHs Uil Bac HE O4YEHb HpHUATHas HOBOCTh. Jlns pemieHus
OTIEPaTUBHBIX 3aJla4 HaM HE0OXO0IUMO MopadoTaTh OoJiee HANPSHKEHHO, YeM 00bIYHO. B cBsi3u
C 3TUM, HaYMHAsl C CETOJHSAIIHEr0 THS Ha paboTe HY>KHO OCTaBaThCs Ha yac J0JblIe. JTa Mepa
BpEMEHHasi, BOIIPOC JOMOJHUTEIHHOM OomiaTel OyaeM o0Cyk AaTh C pyKOBOACTBOM IO UTOTaM
Haiel paboThl.
A taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanmm3upoBaTh TO YTO MBI Hajenald 3a JIEHb
IpUJIETCS BEUEepOM, Tak uTo s OyAay Ha paboTe MPAKTUYECKH JI0 HOYM, KTO XOYET OCTaThbCA
JIOJIBIIIE — MPUCOETUHSINTECH!
PykoBoaurens 2
Ha oOmem coOpanun: «J/loBoxy mo Bamero cBeaeHus, dYro ObUT cjAelaH pacyeT
CHeIMaTMCTaMl Ha OCHOBAaHMHM KOTOPOTO JUIs JaibHeWIed nmpuObUibHONH paboTel OOIiecTBa
HEOOXOAMMO YBEIUYHUTh JUIMTEIBHOCTh paboyero JHS Hamero otaena Ha 1 yac 06e3
yBEJIIMYEHHS] 3apa0OTHOM IUIaThl 3a JONoJHHUTeNnbHoe Bpems. Ilpu mpopomkeHuu paboThl B
HACTOALIEM peXHME Hac >KIAET OTPULATENbHBIM JOXOX W B JajbHEHIIeM — JIMKBUAALUS
O6uecTBa. Sl HazmeOCh, YTO yBEIUYEHHUE AJTUTEIBHOCTH pabodero BpeMeHU OyleT BPEMEHHBIM
Ha 3-6 mecsaneB u Hame OOmiecTBO BblifieT B Onrpkaiilnee BpeMs M3 3aTPYAHHTEIHLHOTO
nojiokeHusi. B Hamem oTzaene paboTalOT MOPSIOYHBIE COTPYIHUKH, Ha B3aUMOBBIPYUKY
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KOTOPBIX pyKoBOJCTBO OOIiecTBa Hajaeercs. [oToBa OTBETUTh, Ha Bammm BOIpPOCHI,
MPEIIOKCHUS

PyxoBoauTens 3

JoOpwlii 1eHb, Kosuieru!

C 3aBTpamHero JHS Mbl OyJaeM C BaMH BHJEThCS 4dalle, oO0Imarbcsi © 00CYXKIaTh
MPOU3BOICTBEHHBIC BONPOCHI aKTHBHEH M OOJBINE, M HA 3TO Y HAC €CTh | JOTOJHUTEIHHBIH
pabouuii yac. 1 3T0 Bce Oyiarojmaps He Mepexoay Ha «JIeTHEe» BpeMs. A UCKIIOYUTEIHHO BO
Oylaro TpoIBETAaHUS HamIed KoMIaHuu. Pabouee BpeMsi yBEIMYHTCS, 3apIijiaTa HET, HO
YCHJIMSIMH HAIIIETO0 CIIOYEHHOTO KOJUICKTHMBA MBI YIYYIIUM PE3yJIbTaThl HaIICH paOdOTHI H
3apaboTaeM 00TaTyro MpeMUIo.

BriGepute TOT OTBET, KOTOPBI BaM KaxkeTcs caMbiM 3P ¢deKTHBHBIM. CHOpMyIHpyiTe CBOM
OTBET. A Telephb CBEPHTECH C HAIIUM MHEHHEM.

Keiic 2

Kpatkas xapakrepuctuka npeanpusIThs

[Ipennpusrue, KOTOpoe OyJeT paccCMaTpUBATLCA U HA OCHOBAHUM JI€ATEIbHOCTH KOTOPOI
OylneT MNpOBOAWUTHCS JaIbHEHIIUN aHanu3, sBisercs roctununa «Kopser». ['ocTtunwuia
«Kopser» ocHoBana 27 nexabps 2001 roza.
Orenb OpPUEHTUPOBAH HA NpPHUEM KIMEHTOB C IOBBIIMIEHHBIMH TpPEOOBaHUSMU K KauecTBY
HOMEPOB U cepBUCOB.(Superior business).
Vxe B wutone 2001roma MoCKOBCKOW TIoCyAapCTBEHHOM KOMMCCHEH CTaHAapTU3ALMH
TOCTUHUYHBIX YCIIYT, OTEII0 IPHUCBOEHO YeThIpe 3Be3/Ibl. Ha 1aHHBI MOMEHT 3TO €IMHCTBEHHO
(GyHKLIMOHUPYIOIAs YEThIpEX 3B€3/l OYHAs rOCTUHHUIA B AcTpaxaHckoi obOsactu. ['octuHuma
pacnonoxena B 500 MeTpax OT KyJIbTypHOTO U JIEIOBOTO LIEHTpa ropojia ACTpaxaHu.
Bce Homepa B roctunule (a ux 66), OTHOCATCS K KJIacCy JIFOKC U OCHAIlEHbl 000py/10BaHUEM
MHUPOBOTO cTaHAapTa (KOHAMLIHMOHEP C WHAMBUAYAJIbHBIM pPEryIsiTOPOM TeMIepaTypshl,
TenedoH, CMyTHUKOBOE TEJIeBUACHUE, paano, peH, MUHH Oap).
Kpome 53TOro B TOCTHMHHIIE HMMEETCS O3J0POBUTEIBHBIA KOMIUIEKC, KOTOPBIM BKIIIOYAET:
OacceliH, cayHy, TpEHa)XXEpHBIM 3aj, MacCaXHbIi kKaOwHeT. DPGhEeKTUBHO pabOTaeT CajloH
KpacoTsl. Pecropan roctunuiel BMemaer 150 uenosex
bankeTHplil 3a1, TpaHc@opMupyembli B KoHGepeHI-3ay, BMem@aer n0l50 uenoBek. 3an
OCHAIIIEH CaMOM TMepeaoBOil TEXHUKOH, MO3BOJISIONIEH MPOBOJUTH CEMHUHAPHI, KOH(EPEHIINH,
BBICTaBKH U sIPMApKH Ha CAMOM BBICOKOM ypPOBHE.

AHanu3 MOTHUBALIMOHHBIX MPOIECCOB HAa MPEANPUATUI

Kaxnpiii pabotHuk roctunuinbl «KopBeT» HMeeT COOCTBEHHYIO CHUCTEMY II€HHOCTEM,
OTIpPEACISAIONIYI0 YHUKAIBHBI Ha0Op M COOTHOLIEHHE MOTHUBUpPYIOUMX (akTopoB. IlosTomy
cucteMa MoTuBaluu B roctuHune «KopBeT» MOMKHA MPEAOCTaBIsATH pPabOTHUKAM
MaKCHMaJbHO IIUPOKMH W THOKMH BHIOOpP MOTHBHPYIOIIMX CPEACTB, B paMKaxX KOTOPBIX
Kbl paOOTHUK BHIOMpAET cebe TO, UTOo JIJIsl HEro 00J1aaeT HauBBICIIEH 1IEHHOCTHIO.
[TpoGiieMa MOTHBHPOBAaHMS TpyAa SBIAETCA OJHOM M3 CaMbIX OCTPBIX MPOOJIEM, CTOSIIUX
nepen roctuHuneit «Kopser».

Kak mnpaBuio, pyKOBOIUTENM paccMaTpuUBAaOT CHCTEMY MOTHUBALIMM KaK MHCTPYMEHT,
0a3upyIoMMiics Ha MEPCOHAIBHBIX BhIMJIATaX PAOOTHHKY.
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B «KopBere» cucrema MOTHBalMK HEOTAEIMMA OT CHCTEMBl HAuUCICHHUS (OHAA OIUIATHI
TpyZa.

CornacHo MPUHATHIM CHCTEMaM MOTHBAIMH PAOOTHUK MOTYYaeT:

- 6a30ByI0 3apa0OTHYIO IUIATY B 3aBUCUMOCTH OT HUEPAPXHUECKOTO YPOBHS YIIPABICHHUS;

- IpeMUH 1 OOHYCHI IO Pe3yiIbTaTaM JASSATEILHOCTH MOIPA3IEICHUS 32 OTYCTHBIN TEPHOI;

- IpeMHH ¥ OOHYCHI IO pe3yibTaTaM JIMYHOW JIEATEIbHOCTH pabOTHHKA (JMYHBIE OOHYCHI U
JIOTUIATHI 33 UCTIOTHEHUE NTPOEKTOB, KOMHCCHOHHBIE, TIOAJIEPIKKA 00YHAIOUINXCS, U T.11.);

- IPEeMHUH U OOHYCHI IO pe3yJabTaTaM JeATEIbHOCTH OPraHU3aluH B 1IeJIOM (F0I0BbIE OOHYCHI).
Takast cucTeMa MOTHBAIlMK JTOCTaTOYHO >(PPEKTHBHA B CHIIy HU3KOT'O YPOBHS XKU3HH, U, JJISI
OOJBIIMHCTBA TPEANPHUATHI, COXpaHSET CBOIO aKTyalbHOCTh. TeM He MeHee, Ha pPBIHKE,
HECMOTPSI Ha BHEIIHIOIO JIOTHYHOCTh U B3BEHICHHOCTh 3TA CHCTEMa MOCTEIICHHO TEPSET CBOIO
3¢ (HEKTUBHOCTE.

Cas13aHO 3TO cO cienyromuMu (paktopamu: Bo-nepBbiX, Npu peryispHOi BblIjaTe OOHYCOB,
KOMHUCCHOHHBIX M TIPEMHUH, IIEHHOCTh U MOTHUBHPYIOIIEE BO3ACHCTBHE PE3KO CHIDKACTCS -
paOOTHUK TPUBBIKAET K HHUM, PAaCIEHHMBAET MX Kak (opMmy 3apaObOTHOM IUIaThl, M JIF0O0E
CHI)KCHHE TaKUX, MO CYTH JONOJHUTENBHBIX, BBIILIAT BOCIPUHUMAETCS KaK YHUKCHHE CO
CTOPOHBI pabOTOAATEIS.

Bo-BTOpHBIX, HaUYaTbHOE MOTHBHPYIOIIEE BO3CHCTBHE NMEPEMEHHON YacTH OIIaThl TPyHAa, Kak
NpaBUIO, MOTHUBUPYET TBOpYECKOe Hadajno paboTHuka. Ho, Ha mpakTHKe, aKTHBHOE
TBOPUYECTBO  paboTrojareneM  TNPAaKTUYECKH HUKorma He  Tpedyercs.  TBopuecTBo
BOCIIPUHUMAETCSI KaK JOCaJHOE HeJIOopa3yMeHHe, Mellarollee TEeKyIlel peryispHoil padore.
TBOpYECTBO, C TOYKU 3PEHHSI COBPEMEHHOT'O POCCHUHCKOTO COOCTBEHHHKA-MEHEIKepa, MOXKET
HpOSBIATH JHOO caM COOCTBEHHHK, JMOO BBICIIMN PYKOBOAWUTENb, MOO OHM M TOJBKO OHHU
«TydlIe 3HAIOT W HECYT OTBETCTBEHHOCTHY». Bo3HMKaeT KOHQIMKT Ha 0aze B3aMMHOTO
HENIOHMMAaHUs, MOTHBHPYIOILIEE BO3/€HCTBUE KOMIIEHCUPYETCSI HEraTUBHBIM OTHOIIEHHUEM K
TBOPYECKUM TIOPBIBAM.

CHuxenne 3(p(eKTUBHOCTH MOTHUBALIMM BBIHYXJAaeT paboTojaTeNss MCKaTh HOBBIE METOJIBI
MOTHBHPOBaHMs TMepcoHana. llpm 5ToM, Kak MpaBuiO, MOpajbHBIE «MOTHBATOPHD) HE
IPUHUMAIOTCS B PacueT, MOCKOJIbKY HE BIOJHE MOHATHO - JUISl Yer0 UX NPUMEHSTb.
EnvHCTBEHHBIM MOpAJIbHBIM METOAOM MOTHBAIlMH, TPAJAWIMOHHO TPUMEHSEMBIM, SBISETCS
METO/] JINYHOT'O OOLICHHUS.

Mopanbsubie noonipeHust B 85% ciaydaeB cBoaaTcs K JuuHOM moxBayie u B 10% ciydaeB - k
noxsaje (rpamore, 0JIaroJapHOCTH M MpPOd.) Mepen JUIoM Kosier. OnaTb-Takud MPOLEHTHI
yKa3aHbl UCXOJS W3 BHIOOPKH, KOTOpash HE MOXKET CUHUTAThCS PENpe3eHTaTHBHOH. Takum
00pa3oM OCHOBHOM MOpaJIbHBIN (PaKkTOp - TUUHOE OOIEHUE.

MotuBupyomux (pakTopoB B TaHHOM clydae HECKOJIBKO (CITUCOK MOYKET OBITh MPOIOIIKEH):

- (pakTOp BHUMAHUS U 3aIIUTHI CO CTOPOHBI BBICIIET0 PYKOBOAMUTENS - €CTh C KEM MO00IIAThC,
€CTh Ha KOM IIPOBEPUTH CBOM HJCH, €CTh KOMY «IIOIJIAKAThCS B JKUJIETKY» H TOIPOCHTH
3aIUTHI;

- (axkTop «CBOEro MapHsI» - C TaKUM PYKOBOJUTEIIEM XOYeTCsl padoTaTh, €ro XodeTcs
NOJIepKaTh U HEMPUIUYHO OOMaHBIBATh;

- (akTop CONMPUYACTHOCTH - OJM30CTh K IEHTPY MNPUHATHS pPEIICHUH, OIepeKaronas
uHbopMauss M oOJafaHue KOH(PHUACHIUATbHONH HMH(OpManMend CYyHIIECTBEHHO MOJHHUMAIOT
cTaTyc pabOTHHUKA,

- (bakTop BIMAHUSA - ONM3KHE KOHTAKTHI C IEHTPOM MPHHATUS PEIICHUH IMPOBOLUPYIOT
«CHHJPOM COBETHHKa», IPU KOTOPOM pPAaOOTHUK CTPEMUTCS OKa3aTh 3MOLMOHAIBHOE JINOO
MHTEJUICKTyalbHOE BO3JCHCTBHE Ha MPUHUMaeMble penieHus. Eciam takoe ynaercs, paOOTHHK
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HAuYMHAET BIMATH HA PYKOBOJUTEINS B LEJIAX YKPEIUIEHHs CBOEro craTyca, mpujaBas ce0e Bec
KaK Juaepy HehopMaabHOM IPYIMIIbl, BO3MOXKHO JaXke elie He COPMUPOBAHHOM.
B o6meM, Tpaaunuu MOpanbHOIO CTUMYJIUPOBAHUS, METKO OTPAXKEHbI TEPMUHOM «JOCTYI K
temy». Kak mokazaHo BbIIIE, TaKME METOABl MOTHBALUKM HECYT B ceO€ CEphEe3HYI0 Yrpo3y
Ou3HeCy, IOCKOJIbKY BIHMSIHUE PAOOTHUKOB Ha PYKOBOAMTENS HE CBS3aHO C 3()(PEKTUBHOCTHIO
OM3HEC-CHUCTEMBI B IIEJIOM, a JIMIIb OTPAXKAIOT CTPEMJIEHHE TEeX WM WHBIX CIEIHAIMCTOB
YIPOUUTh CBOM CTAaTyC Ha NPEAIPUATHH.
[ToxBana mepes JIUIIOM KOJIJIET - HHaYe TOBOPS, MPU3bIB K OOIECTBEHHOMY IPU3HAHHIO 3aCTyT
paOOTHMKA, HAYMHAET I[I0JIb30BAThCA BCE OOJbIIEH MONMYJISPHOCTBIO OTEYECTBEHHBIX
MEHE/DKEPOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJI IMOOUIPEHUS HECET B ce0e HECKOJIBKO
(bakTOpOB, KOTOPHIE MOT'YT ObITh MCIIOJIb30BAHbI B YIIPABICHUHU:
®dakTOp cTaryca - eciii pabOTHUKA IMYOIUYHO MOXBAIUIIN, TO 3HAYUT, YTO ATOT pabOTHUK KakK
OBl CTAHOBUTCS OJIMKE K PYKOBOJUTEIIIO, OJy4yaeT MOPaJIbHOE NPaBO HAa HEKYIO JIMIUPYIOLIYIO
MO3UIIHIO;
@dakTOop KOMaHIBl - TOT, KOIO MOOLIPUIM MYOJIMYHO, HAYMHAET ce0sl 4yBCTBOBATH UYJICHOM
«KOMaH/IbI», Y HETO TOSBIISETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIMHN pe3yibTar;
@daxTop BbIIEICHUS - MOXBAJIUB KOro-11M00, pyKOBOJIUTENb pa3pyliaeT HeopMalbHble CBSI3U
Takoro pabOTHWKA, OCOOCHHO, ecCiH pPaOOTHUK OBbUI BBIACICH Ha (OHE HETaTHBHOTO
OTHOIIEHUS K OCTAJIbHBIM YWIEHAM I'PYIIIIbI;
@daxTop LejenonaraHus - IMyOJWYHas MoXBaja, (AKTUYECKH, SBISETCS OTPAKCHHEM Ilesiei
PYKOBOAMTEIS, MOKA3bIBAET PAOOTHUKAM «IMHHUIO MAPTUU U IPABUTEIHCTBAY.
Ha ocHoge omnpoca pabotarnkoB «KopBeT» ObLUTH BBISICHEHO CIICIYIOIIEE:
* 59% paboTaromux Ha NPEeIIpUITUH, CPEAHE YIOBIETBOPEHBI pa3MepOM 3apabOTHOM IIATHI,
15% - mnoNHOCTHIO HEYAOBIETBOPEHHBI, U 26% - TMOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% cOTpyIHUKOB HE BUAAT MEPCIEKTUBBI pOCTa B JaHHOW OpraHU3aliy;
*  64% ompammMBaeMbIX ~CKa3ald, 4YTO MX YIOBJIETBOPSIET B3aMMOOTHOIIEHHE C
HETIOCPEICTBEHHBIM PYKOBOIHUTEIIEM;
* 42% paOOTHUKOB OTMETUIIM HEJJOCTATOK MH(POPMAIIMH O IENAX U 3a/1a4ax MpeInpusThs;
* 69% onponeHHbIX PaOOTHUKOB YJOBJIETBOPSAET KO3PPUIMEHT BaXKHOCTH OTBETCTBEHHOCTH
BBINOJIHIEMON paboTHI;
* MHOTHE HEYBEPECHHBI B 3aBTPAIIIHEM JIHE;
* 90% OTMETUIIM CPEIHIOI0 YOBIETBOPEHHOCTh B BOSMOXHOCTH BBINOJIHATH paboTy, KOTopas
Obl1a OBl yBa)kaema IHUPOKUM KPYTOM JIIOJEH;
* 89% MOTHOCTHIO YIOBJIETBOPEHBI B3aUMOOTHOIIEHUSIMHU C KOJUIETAaMH 110 paboTe;
*  QoypIllie TIOJIOBUHBI OINPONIEHHBIX HE YAOBIETBOPSET BO3MOXHOCTH MPOSBICHUS
CaMOCTOSITENIbHOCTH U MHUIIMATUBHI B padoTe. OcTaabHYIO e YacTh yOBIETBOPSIET;
* QOJIBIITMHCTBO OMPOIIEHHBIX HE YCTPAaUBACT COOTBETCTBHH PabOTHI C UX CIIOCOOHOCTSIMU;
* 57% nHe cuutaeT paboOTy CPEICTBOM JIOCTHIKEHUS ycliexa B )KU3HU.

3ananue K Keicy
BHuMaTenpHO U3ydnTe KEHC M MUCbMEHHO OTBETHTE Ha CIIEIYIOIINE BOIPOCHL:

1. Cremnaiite BBIBOABI U AaHAIN3 MOTHBALMOHHBIX MPOLIECCOB HA MPEANPUATHN

2. Kakue y Bac OyayT mpeasiokKeHHsl MO CTUMYIUPOBAHWUIO W MOTHBAIMU Tpyda Ha
npeanpusatuu. [lepeuncnure u 00bICHUTE Ballly TOUKY 3PCHHUS.

35 K kakoil TOYkHM 3peHHs CKIOHSETECh JHYHO BBl (corjacHo ompocy)? Ilouemy BbI

cAenanu Takoe 3akimrodeHue? M 4ro Bac ycTpawBaeT WM HE YCTpawBaeT B paboTe U CUCTEMeE
motuBaruu npeanpusatus «KKOPBET». O0bsacauTe movyemy.
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Keiic 3 /IlneBHuK M0JI010I0 CIIENHATNCTA

Jletom 2014 rona Beimmyckamnma Yal TY, Eroposa Onecs, mony4mia AAIDIOM O CHEHAILHOCTH
«CepBucy. [lonHas Hamexka U OXKUJAHWN, C OONBIIMM Oara)xoM 3HaHWH, OHAa pelInia YCTPOUTHCS Ha
0ombIIIOe TIPEANpPUATHE, YTOOBI HaOpaThCcs ombITa. llocie HEMmpOMOKUTENBHBIX MOMCKOB OHA HAIIa
nonxonsamuid BapuaHT. OHa YCTPOWJIACH CIEIUAIUCTOM IO KaapaM Ha KPYIHOE TPEATPHUSITHE C
YUCICHHOCTHIO OKoJi0 10 ThIcsd paboTHHKOB. M X0Ts 3apaboTHas 1maTa Obura manmeHbkas (okmam 2800
p.), HO 3aTO UMEJHCH MIEPCIIEKTUBEI KAPhEPHOTO POCTA.
CTONKHYBIIHCH C PEaTHHBIM MOJIOKESHHEM el Ha IPEeANPUATHH, OHa OblIa YAMBIIEHA U JUIS TOTO, YTOOBI
KaK-TO pa3o0paThbCs B CUTYAIlH, OHA PEIniia BECTH THEBHUK. BOT HEKOTOpPHIE 3aMETKH 13 €€ THEBHUKA.
1 aszycma. Hauanbhuk otaena no pabote ¢ nepcoHanoM, MBanos Cepreit BUKTOpoBHY, pa3pelini MHe
MPHUCYTCTBOBaTh Ha TipueMe B Jro0oe Bpems. W ceromHs s pemmiaa BOCIONB30BAaTBCS ATON
BO3MOXKHOCTBIO.
3ax0/IUT KEHIIMHA: «Y Bac €CTh KaKHe-HUOYIb BAKAHCUHU 7
NBanoB (00BIYHBEIM TOJI0cOM): «HeT, HUYero Hety. JKeHmuHa:
«YT0, cOBCceM HMKAaKNX BaKaHCHII?)
WBaHoB (cpbIBasch Ha KPUK): <« e ckazai, HeT, y Hac npueM 3akpbIT! CKOJIBKO pa3 Ha/lo TOBTOPUTH?»
3aTeM 3aX0UT AEBYIIKA (C IBYMS TUIUIOMaMH): «3IpaBCTBYHUTE, a y Bac €CTh BakaHCUHU?» VIBaHOB:
«Her, k coxanenuto, Huuero Het». Jepyuka: «Hy nagHo, oueHs xanb. Jlo cBUOaHUs .
NBanoB: «Celiyac mpreM 3aKphIT, HO BB mpuxoaute nocie Hosoro roga. MoxeT 4To-HUOYIb HaiimeM.
8 agzycma. Cerosns st u3ydana OpraHu3allMOHHYIO CTPYKTYpPY npennpustus. I oueHp yAuBHIACH TOMY,
YTO B MOJYMHEHUHU Y TE€HEPAIbHOTO ANpeKTOopa Haxoautcs 12 3amoB. U 3TO mpw ycIoBUH TOTO, YTO €My
6oubiie 70 €T, ¥ OH ITOCTOSHHO OOJIEET U JCKUT B OOJILHHILE.
10 aszycma. Ceropnnsi s HAKOHEII-TO HOJIy4nIIa CBOE TiepBoe pabouee 3aaanue. S qomkHa pa3paboTath
noJyiockeHue o0 amanraruu. Pemmna cobpark nHbOpMaIio, KOTopas Y HAX €CTh Ha MPEINpUATHN T10
ajlanTtanuu, u oopatwiack K TatesiHe BnagumuporHe. OHa jajia MHE UMCIOIIMECS Y HUX JIOKYMEHTBI. S
WX CTalla CMOTPEeTh U OOHapyxwia TaM «llamMsTKy BHOBB MPUHSATOTO COTPYAHHKA». A Tak Kak s cama
TOJILKO 4YTO YCTPOWJIach, TO s TOIpocwia Aath MHe ee. OHa ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBATWJIA ATY MAMATKY Y MEHs U3 PyK. Sl IOMHTEepecoBaiach, 4eM BhI3BaHa Takas peakius. OHa OYeHb
HEPBHO OTBETHJIA!
- 3auem oHa TebGe? Y TeOs BhIcmiee oOpa3oBaHME - cama ajgantupyemscs! OTo AN TeX, KTO
3akoH4MII 9-11 KJ1accOB, OHU TIIyIbIE, IPUXOIAT Ha 3aBOJI U HE MOTYT HMUYETO COOOPA3UTh U MOATOMY MX
HaJI0 aaliTHPOBATh.
W tombko s Hauama pacckaspIBaTh €i, KOrO HAJO aJanTHpOBaTh, Kak MeHs rpybo mepedmra CeeTiiaHa
AHaTonpeBHa (KOTOpasi, 0OBIYHO, 100past):
- Ornecs, Tol uTo OyOHUIIB? Pasytics, uto Tedst BooOIie croa B3suiu! U s B
IIOKE yIIja.
11 aszycma. 51 Bce ere B 1IOKe.
12 aecycma. 3Has 0 TOM, YTO OTACIBHO OT OT/JETa YHPABJCHHS IEPCOHATIOM CYLIECTBYET OTAEIN
COIMATBHON aJarnTaIuy, s Molnia Ty/a ¢ Uenbio coopa uHpopmarmu. OKa3anoch, YTO TaM €CTh MOYTH
BCE HEOOXOMUMBIC JOKYMEHTHI MO ajantamud. Sl mommia oOpaTHO B CBOM OTHEN M CIpocHia y
HaYaJIPHUKOB, 3a9eM OHU JaJld MHE 3TO 3a1laHnre. Ha 9To OHM OTBETHIIH:
Hy, BBI moHMMaeTe, OHM B TOM OTJIEIIe pa3padaThIBAIOT MOJIOKEHUE 00 aJanTaluu, HO 4TO OBl HE XOIHUTh
Y HE BBINIPAIIUBATh Yy HUX 3TO MOJ0XKEHHE, K TOMY K€, HSM3BECTHO KOTJ]a OHH €0 HAIUIIYT, JIy4Ile Mbl
HaITHIIIEM CBOE.
16 aszycma. Ceromsst KO MHE MOIXO/IMI HAYaIbHUK BOCHHO-YYETHOTO O0p0. MBI C HUM pa3roBapHBaIIH
0 TOM, KaK TYT pa0oTaTh, KOI'/la TAKUE YCIIOBHUS: KOMIIBIOTEPOB HET, 3apIljiaTa HU3Kas, HHPOPMAIIUU HET,
JIOKYMEHTBI JIe)KaT HEM3BECTHO /€ U T. . Yl OH «I10 CEKpeTy» COOOIMMI MHE, 9TO «HH3aM» (PSIOBBIM
paboOTHHKaM) HE HPABHUTCS, YTO HAYAIBHUKH pPa0OTalOT 3/1eCh Ha KOHTPAKTHOHW OCHOBE U IMONyYaroT
ropaso 0OJbIle UX, HE MMOHATHO 3a YTO, YeM OHU JIydIle?
17ae62ycma. Ceroans okono 9 yacoB Ko MHe mojonnia Aiia ['eHHaibeBHA U TOBOPHUT:
3HaeTe, Cero/iHs y Halllel COTPYIHULIBI ICHb POXKJICHUSL. ..
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U uto?

Kax aro?! Crona moau npuayT, a TyT BHL...

M . 7 -copocuna st yIuBIEHHO.

Uro u? He morum Ob1 Bl yiiTi 0TCIO/1a HA YaCHK-APYToii?

Ho Ttak kak s cerogns ¢ ytpa Obuta JoOpas M CKaHAAaNUTh MHE ObUIO JIEHb, TO S KHMBHYJAa M CTaia
coOupartbcs. A oHa, BUIS TaKylO0 MATKOCTb, PEIIHIa COBCEM OOHATIIETh U TOBOPHT:

U eme mb1 mianupoBanu codparbes B 00en. [Toatomy moxeT Bac u B 00en 31ech He OyneT? - HO, BHIS
KaK s U3MEHWJIACh B JIMIE, MOCIEIHO 100aBuiia - HO BBl MokeTe BOCHOIB30BaThCA HalIel MEYKOH U
pazorpetsb cebe 00el], HO TOJIBKO TOEMIbTE B IPYTOil KOMHATE, TIOXKAITyICTa.

Ho tak xak MHe cOBCeM HE XOTelIOCh CMOTPETh Ha TO, KaK OHH OyyT Ipa3IHOBATh, 51 COOpaIach U MOILIA
JIOMOM.

19 aszycma. Ceronus st paborama B Oropo BHyTpeHHero mnomdopa. Ilocme obema 3amien MOIOAOM
yenoBeK. U, kak s MoHsUIa, OH OBLT 3HAKOM C HEKOTOPBHIMH COTPYAHUIAMH (BCE OHU TPEANIEHCHOHHOTO
Bo3pacTa). Bo Bpemst pa3roBopa OH MOMHTEpECOBAJICA, Kak Jejia Ha 3aBoje. Ha uTo oHM eMy OTBETHIIN:
Jlem, ThI 4TO, OTKYAA MBI 3HaEM, KaK Jiejia Ha 3aBoje?

B konme pabodero nus s 3anuia k Cepreto BUKTOpoBHYy IOTOBOPHTE O TOM, YTO Sl HE COTJIacHA C TEMHU
3aJ]aHUsIMH, KOTOpblE MHE NAIOT, TaK KaK OHM HE JIOTMYHBI, HE CTPYKTYPHUPOBAHHBIC, HE MPaBUIBHO
oTpezieNieHB BO BPEMEHH, U BOOOIIE, HEKOTOPBIE 33/IaHMUsI IPOCTO Taymbie. OH OTBETHII:

Ha, Takue mpoOiieMbl He TONBKO Y TeOst. MHe IMpUXOAWTCS BHITIONHITH TaKHue e Tirymnble 3amanus. Ho,
JIEJIO B TOM, YTO KTO HE BBIOJHSAET YKa3bl TeHEPAIbHOTO JUPEKTOPA, TOT 371eCh He p adoTaeT.

25 aecycma. C HavanpHUKOM OTAENA KaJAPOBOH JOKyMEHTAlMH OOCY)KAala IMOJOKEHHE O MpUeMe U
YBOJIFHEHUH. 3alliell Had4albHUK APYroTro OTHEeNa, M, OKa s 3alUChiBaja TO, 9YTO MBI C HE OOTOBOPWIIH,
CTaJl pacCcKa3bIBaTh:

I'eHepanbHBIN AUPEKTOP OPET HA CBOETO 3aMECTHUTENSA. TOT M3-3a ATOr0 XOYeT NepeBEeCTUCH HA CTYIECHb
HWKE, TO €CTh y HEro ecTh )KellaHHe paboTaTh Ha MPENNPHUSITHH, IIOMOYb TPEANPHUITHIO, HO HET CHII
TEPIIETh €ro OCKOPOJICHUS H YHUKCHUSI.

30 aecycma. MeHs npuriacuivd MONPHCYTCTBOBATH Ha COOpaHWM HACTaBHUKOB. TaM BhICTymaia
JKEHIIMHA, KOTOpasi, KCTaTh TOBOps, He mpencraBmiack. OHA pacckasaia 0 TOM, YTO Ha MPEATPUSTHH C
2003 rona Beeaeno Ilonmoxkenue «O HacraBHHMYeCcTBe». «Ho, - oOpaTwiach OHa K HacTaBHUKaM, - BbI,
HaBEPHOE, O HEM HE 3HaeTe, T. K. He BCe HAYaJbHUKH [IEXOB P acCKa3bIBatOT 0 HeM. [loaromy st Bam ero
3a4UTAar0.».

HenpusiTHO yauBlIeHHass TakdM IOJIOKEHUEM JIell, s pelliiia BEpHYThcs B cBOW ornen. [lomoias k
npoxogHoi B 16:15, 1 ¢ yxacoM yBHIena, 4TO OKOJIO TMPOXOJHOW YK€ TOJMHUTCA OONBIIOE YHCIIO
pabounx, KOTOPBIE KIYT OKOHYAHUS PabOUYero JHs, YTOOBI BBIUTH C MPEANpUATHSI. XOTsS paboduil eHb
3akaHuuBaerca B 17:00, a mporyckaTh yepe3 NpoXoaHyI0 uX HauHyT B 17:10.

Bonpocsr:

KaxoBa opranusanuoHHas CTPyKTypa JaHHOTO MPEATIPHUSITHS?

Onummre ypoBeHbh KOMMYHUKAIUI HA TIPEIPUATHH.

Onwuiyte OTHOMICHUS] MEX/y TIOJYUHEHHBIMU H PYKOBOIUTEISIMH.

KakoBa Ha Bamr B3riisi cTereHb JOsUIbHOCTH COTPYHUKOB K OpraHu3aIium?

KaxoBo oTHOIIEHHE HA IPEANPUATHH K BHOBb IPUHSATHIM COTPY/THUKAM?

Kaxwne mpo6iemsr, Ha Barm B3MIsi, CymecTBYIOT Ha JAHHOM MPEANPUSTAN?

Keiic 4. «/les10 npuBBIYKH»

B xommanum, 3a 10 JseT cymecTBOBaHUS KOTOPOH CIOXWICA JAPYKHBIM KOJIJIEKTHUB,
YUPEAUTEH 10 KaKUM-TO MPUYMHAM PEHIMJIM CMEHUTh F€HEPaIbHOTO AUPEKTOpPA. 3aMeCTUTENs
JTUpeKTopa ocTaBwin mpexHero. COTpyAHUKH (UPMBI BHEIIHE CIOKOWHO BOCHPUHSUIA CMEHY
reHepalbHOr0, HO BCE TEKYyIIHWE BOMPOCHI MPEANOYUTAM pelaTh He C HUM, a C €ro
3amecTuTeneM. ECTECTBEHHO, JaHHOE IOJOKEHUE €] CTAJ0 BbI3BIBATh HENOBOJICTBO Y
TE€HEPAIIbHOTO JTUPEKTOpPa, KOTOPHIA Hadajl aKTUBHO OOPOTHCS CO CIIOKUBIIEHCS MPAKTUKOM.
Bbun mpoBeneHb! COBEIIaHUs, Ha KOTOPBIX YETKO OMpEnesics Kpyr OOS3aHHOCTEH KaXkIoro
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pabOTHUKA, JAEJIETUPOBAINCH IOJIHOMOYMS TI'€HEPAJBbHOIO IUPEKTOpa M €ro 3aMecTHTEs,
KOJUIEKTUB OTIpaBisuicd Ha TpeHMHru. Ho cuTyanus He u3MeHMach, paboTa KOMIAHUU
IPAaKTUYECKH Iapaji30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM He CaOOTHPYIOT HOBOI'O
TFEHEPAIbHOI0 JUPEKTOPA, OHM MIPOCTO "ellle K HEMY He IPUBBIKIIN".

Kaxkue neiictBus cineayer NpeAnpUHITh T€HEPATLHOMY JUPEKTOPY?

Keiic 5
Bbl puexanu B opuc KIMEHTa, YTOOBI MPOBECTH BAXKHYIO MPE3CHTAINIO. 3a JeCATh MHHYT JIO
Hayaja Bbl OOHApyXHBaeTe, YTO y Bac ¢ coOOi He Ta JucKeTa ¢ mpeseHTtanueii B PowerPoint.
Bamu neiicrus?
OT0 3a/1aHMe TTOMUMO CTPECCOYCTONYMBOCTU M HABBIKOB PEIICHUS JIEIOBBIX MPOOIEM MOMOXKET
BBISIBUTH, HACKOJIBKO XOPOIIIO CTYJCHT pa3Oupaercs B MHOOPMAMOHHBIX TEXHOJIOTHSX, 4 TAKKE
y3HaTh €ro MNOJAXO0J K IMPOBEICHUIO NPE3CHTALUUN, CTENEHb 3aBUCUMOCTH OT TEXHUYECKHUX
CPEACTB.

Keiic 6
Uepe3 maTh MUHYT Y Bac BBICTYIUICHHWE C JOKJIAZoM. Bapyr Bel OOHapyKuBaeTe, 4YTO B
MaTepuanax, KoTopble OyayT pa3faBaThbCs CIyIIATEIsM, €CTh OINeYaTKa, UCKa)Xaromias CMBICI.
Bamu neiicrus?
C moMomibro 3TOro Keiica MOXHO ONpPENeNuTh YMEHHE CTYACHTa NMPENOAHECTH AyAUTOPUU HE
OYeHb TpUATHYIO uHpopManuio. Kpome sTOoro mpencraBisieTcs NpeKpacHash BO3MOXKHOCTH
OIICHUTH €r0 YyBCTBO FOMODA.

Keiic 7
Wner BaxxHOe coBelianue. Bain koisera mpejiaraet pemeHue npo0jaemMbl, KOTOPOe OH SIBHO HE
JI0 KOHIIAa mpojayMaj. Bel moOHMMaeTe, YTO MOXKETE MPEIIOKUTH JIy4llee, HO JJISI 3TOr0 HAll0
MOJABEPTHYTh KPUTUKE MHEHHE KoJieru. Bamm nefictBus?
Pemenne manHoM 337241 TPOJIEMOHCTPUPYET MOAXO K OTHOIICHUSIM C OYIyIIMMU KOJUIETaMU,
JKEJIaHWe TOMOYb, MOJAepKaTh. Takke Bbl y3HAETE OTHOIIEHHE K YEIIOBEYECKHM CIIa0O0CTSIM.
Kpome TOro, 3TOT KE¥C KOCBEHHO BBISIBIISIET OPHUEHTUPOBAHHOCTH CTYJIEHTAa Ha JOCTHIKEHUE
ONTUMAIBHOTO pe3yJbTaTa.

Keiic 8
Bbl — COTpyIHHK KOHCaITHHTOBOW KOMMaHUHM. Y Bac ecThb KJIHMEHT, KOTOPBIH O4YeHb clabo
pa3bupaercs B MapketuHre (Bam koHcanTuHr — mMeHHO B 3ToM cdepe). Emy Heobxomammo
OpPraHU30BaTh PEKIAMHYIO0 KaMITAHHIO JIUIsl BBIBOJA HOBOTO OpeHa. Bel peanoxure emy:
1) JIOpOTOe, MAaKCUMaJIhbHO MACIITa0HOE HMCCIIEIOBAHME M Pa3MEIICHHE PEeKJIaMbl depe3
Bamero naptuepa;
2) (dbokyc-Tpynny 3a HE3HAYUTEIbHOE BO3HArPAXKICHUE JJI YUYaCTHUKOB (POKYC-TPYMIBI U
OpraHu3aIMIoO TEHJEPa, B KOTOPHIN BKIItOUMTE U Baiero naptuepa;
3) BBIOOp W3 JIBYX BapWaHTOB: BBl y4uWTe TpeACTaBUTENs] KOMIAHUH- KJIUEHTA, U OHHU
CaMOCTOSITEJIbHO TPOBOJAT BCE BBIIICYIOMSHYTBIE MEPONPUATUSA, WIM KOMIAHUSA-KIHUEHT
nenerupyer 31o Bawm.
Bri6epute BapuaHT, 000CHYIITE.

Keiic 9
B koiiekTuBe, KOTOPBIM BBl PYKOBOAUTE, CIOKUIUCH JIBE I'PYIIIUPOBKU, KOTOPBIE IOCTOSHHO
KOHKYPHUPYIOT MEXy COO0H. Y KaKJI0M W3 HUX €CTh JIMJICPHl H UX 00JIee WIIM MCHEE aKTHBHBIC
npuBepkeHIbl. [Ipy 3TOM BB 3HaeTe, YTO y JIHMIEPOB XOpoliue Ou3Hec-pe3yiabTarhl. Bamm

© PI'YTHUC



OrE0YBNO DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK
24 _ y‘—[P]E)KHEHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
& «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PrYTuC Aucm 94 usz
103

nerictBus? (Keiic mpoBepsieT yMEHHE CTPOUTH OTHOIICHHS B KOH(MJIUKTHOW CHTYallud, YMEHUE
BJIMSITh HA JIOJEH, arpeCCUBHOCTD, CKJIOHHOCTh K MHTPUT'aM.)
Keiic 10

CoTpyAHUK 4acTO IPOSBISET MHULMATHBY HE TaM, IJI€ HYXKHO, U3-3a YEr0 HEPEIKO CTPAJaIoT
paboure mpolecchl W MTOTOBBIM pe3ynbTar. Bbl 3HaeTe, 4YTO COTPYIHUK JOCTATOYHO
kBamuduuupoBad. Bamm  geiictBusa?  (IlpoBepser  cTuiab  ympaBieHHs, — yYMEHHE
MIPOAHAIU3UPOBATH CIOKHYIO CUTYAIUIO, BAPUATUBHOCThH MBIIUICHUS, CKJIOHHOCTh K OOBUHEHHIO
MOJYMHEHHBIX WJIM K PELICHUIO BO3HUKIIEW CUTYallUH, 3HAHUE NPABUJ MOTUBALIUU U KPUTHUKH. )

Keiic 11

OAO «XKenp-lllenb» - aBTOpUTETHAs KOMIIAHUS, UAYIIAsg B HOTY CO BPEMEHEM M IOCTOSIHHO
BHEJPSIONIAs TEepeOBbIe TeXHONOruH. Bor yxke Oomee 10 yer oHa JuaMpyeT B CIHCKE
dapmrxommnanuii bonbmoro Jleca. TspkenoBaro Obulo HauMHATH Mocie packoia Bemukoro Jleca
Ha bonpmon, Mansiii, [Janeuuii, bonotucteiii u apyrue. Ho HHYEro, BBICTOSUIM, KOJJIEKTHB
COXpaHWIIU, MOJIOJCKb IMOATOTOBUIIN — HacTosmIas 0oeBas cmena! U teneps B nuaepax!
JelicTByromue nuua:

Benukuii JIeB — ['eHepalibHBIN AUPEKTOP U TJIaBHBIN akiiMOHEP KoMITaHUM «OKeHb-111eHb»
Mynperiit bapcyk — HauanesHUK nipou3BocTBa. [IpaBas pyka ['enepansnoro. Bee 10 net Bmecre!
Iyctpas benka — HayanbHUK J1aOOpaTOPUH MEPCHEKTUBHBIX UccleqoBanuii. Beero nBa roga B
JIOJ>KHOCTH, @ YK€ ISITh HOBBIX IIPENApaTOB JOBEJA IO CEPUMHOIO MPOU3BOICTBA.

Xutpslit JIuc — HavanbHUK OTAena nmpoaax. Haxomuus, uzodperarenes. Tonbko Gnarogapst 3TuM

KaueCcTBaM IUIaHbI IPOJIAXK M BBHIMOJTHSIIOTCS !

JoOpelit MenBens — HaYalbHUK OT/IETIa 3aKYIOK, OBIBIINN HauadIbHUK OTIENa TPOIaK.

Tpeckyuass Copoka — IUKTOpP MECTHOTO TeneBuaeHUs. CIaBUTCS YMEHHUEM pacCyXaaTh O
HEU3BECTHOM U JOKa3bIBaTh HEIOKA3yEMOE.

Enot [lonockyH — HauajdbHUK OT/AeNa Mo pabote ¢ mepcoHamoMm. CKpymysae3eH W TIIAaTeNeH B
pabote. Benukwuii JleB 1eHUT 3TO, He B3Wpas Ha KOH(PIUKTHOCTh M HEYEMHBIH TEMIEPaMEHT
EHora.

Bort yxe Heckonbko MecsleB coBenlanus y Beraukoro JIbBa nmpoxoasT «co ckpunomy. Kaxabii
HayaJbHUK CYMATAET CBOMM JIOJITOM IUIECHYTH Macjia B OroHb. M TiIaBHags Tema — HET
HOPMAaJIbHOI'O IIEPCOHAIA.

- WN3menbuanu 3Bepu! Huxomy nmoepust Her! ['ma3 nma rma3 HyxkeH! — xajioBaics B
ouepenHoM pa3 Xutpslii Jluc. — [IponaBate HekoMy! CuasT nATh cTapplx XOMSKOB Ha CBOMX
KJIMEHTaX, IEIbIMU JHAMH B IOMHUHO PEKYTCA N1 KIYT, KOrJa KTO U3 MOCTOSIHHBIX MOKyHaTeaen
MO3BOHHUT. A cJeNaelib KOMy 3aMeuaHue, - o0rmkarTcs. ['0BOpsIT, MBI ke IJIaH BBINOIHSIEM, U
3apIuiaTy HaMm BCE PABHO HE MOBBICST, YETO HAMPSTaThCA?

- A kax panbline 0bi10 X0poto! — moaxsatui JJoopsiii Mensean. Beab 3Tux XoMsKoB s Ha
paboTy moadupain, Tak OHM LEJIbIMU JHSIMH 3€MJII0 PbUIM, HapaOaThiBas KIMEHTCKYO 0a3zy.
Tenedonnsie cuera «Jlectenekomy» ¢ Tpyaom orutauuBanu! KcraTu, y MEHs B 3aKymKax Ta ke
ucropusi. Benp joructuka — 9T0 3aXBaThIBAIOIIEE JI€TI0, KaK AeTeKTUB. A Mou TroneHu (man xe
Bor mogunHeHHbIX!) JekaT Ha TOJDKHOCTU B MIPSIMOM U TIEPEHOCHOM CMBICHIE. A Befb €llle TpU
roja Ha3aj, s CIbIIIAJ, OHU CUYUTAIUCH JYUITUMHU CICIHAIUCTAMHA B CBOCH OOJACTH, MIPHU3BI H
MpEMUU ToJTydanu!

- Ha mpowussoncrse He sydie, - 3agBun Mynpsiii bapcyk. — 1Iate ner Hasan, xorna
MOATOTOBJICHHBIX KaJIPOB HE XBaTaJlo, MbI HAOpaau MOJIOJBIX 3aluuX, BBITYCKHHI] TpaBKHHON
Akazemuu, mpeanojaras, 4To BBIPACTUM M3 HUX KIJIACCHBIX CHEIUAINCTOB. A Te€ uepe3 roj-
JpYrol 3aMy NOBBICKAKMBAIM, M Ka)XKIble TPU Mecsla — B JEKPETHBIM OTHYCK. A TpaBbl
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JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? UTo-TO, MHE Ka)KeTcsl, 371€Ch OTIEI
IepCOHAJIa HE 10AYyMaJl.

- Bort, u kpaithuii o0bsBuiicsa! — mogHsics co cBoero mecta Enor IMomockyn. Kak ¢
yIpaBJIECHUEM HE CIPABIAEMCS — 3TO KaJpbl BUHOBAThl! A KTO M3 Bac 3a MOCIEAHEE BPEMsI MHE
HOPMAJIbHYIO 3asBKY Ha 10A00p NepcoHaa nojaan?

- S! — noackounna benka. — Bece yeTko ykaszana: 4To KaHAUAAT AOJDKEH 3HATh, YTO YMETh,
KaKUM OIBITOM 00JiaJiaTh, BIJIOTh A0 3HAHUS 00€3bSHBErO si3bIKa (Mbl TYT ¢ AQpHUKOIl CBSI3U
HaJaXXHBaeM).

- Ha, neiicTBUTENbHO, - TogAepkal EHOT. — MBI cTporo mo 3ToH 3asBKE€ W HAILIA
crienuanrcra. YTKOHOC, KaxkeTcs, ero ¢amunusa? Penkuwil crenuanucrt, CiydalHO K HaM U3
ABcrtpanuu 3anecno. U kak pabotaer? — obparuicst Enot k benke.

- Ormmunuk! YyBcTByercs 3arpanndHas mkona! Hamm Bee ¢ Hero mpumep 6epyT!

- Hy BoT, 3Ha4uT HE B KaJpax /€0, MbI 32 CBOIO pabOTy OTBeUaeM, - OOMKEHHO MPOI0JDKAI
Enort. /laBaiite nyunie nogymaem, B 4eM TYT J€EJI0, U YTO HAJ0 UCIIPABIIATS,

- Munytouky, - npepBai Bcex JleB. — Ceifuac Mo TeNUKy BaxHOE COOOIIEeHUE JOKHO ObITh,
KCTaTH, 10 MOBOAY KaapoBBIX mpobiem. [Ipeanaraio npepBaThCsi 1 MOCMOTPETh. TaM U mMpo Hac
Oyner.

He noxwupnasce cornacus npucyrcTBYIOIINX, JIeB BcTan M BKIIOYWI TEIEBU30p. A TaM YK€ BO
Bclo Tapaxtena Tpeckyuas Copoka, camast nonyssipHas xKypHainucTka «Jlec-TBy».

- [TocmoTpuTe, YTO IPOUCXOIUT, YBaXKaeMbl€ TEIE3PUTENH, - 3asinBasack Copoka. — Ckopo
Ha HaIlUX OpeanpusTHsIX HekoMmy Oyner pabortats! Poxnaemocts B Jlecy mamaer! 3Bepu
pasberatorcsi, kTo Kyna. B onun Tonbko bonmotucteiit Jlec 3a mocnenuuit rog 16 crait Jlukumx
KabanoB nepebexxanu. Tam uto, menom Hamaszano? Het! Ilpocro xenyneit Tam 6onbiie. A KTo
HaMm Memaer AyOoB Hacaauth? W xemyneit Oyner BmoBosib, M KabGaHbl HUKyZla YXOIUTh HE
CTaHyT. A CTpaHe OT 3TOro OJHA MPUOBLIL: HY KTO nydie KabaHOB yMeeT 3eMIII0 BCIIaxUBaTh?
A dro gemaercsi B JepeBooOpalaTkiBaromield mpoMbliuieHHOCTH? Jla mpodeccuoHalbHO
HOJrOTOBJIEHHBIX boOpOB HBIHYE JHEM ¢ orHeM He Haiitu! Bce Ha 3apaboTku B OnmxkHee U
JnanpHee 3apyOekbe pBaHyidM, U TaM eBporioTuHbl cTposAT 3a CKB. Tyma u cembu cBom
nepeBo3saT — Ha [IMOK. A ceifuac MbI B TOCTAX y OIHOTO U3 JILAEPOB OTEUECTBEHHOIO OM3HEca,
¢dapmxomnanun «Kenb-lllens». U pa3 yx Tema Haiiero pasroBopa CEroAHs — Kaipbl, TO U
MOTOBOPUTh Mbl PELIMIM C JAUPEKTOPOM OT/AENIa MEepCcoHaja KOMIAHUU rocnoJuHoM EHOoTOM
[Tonockynom. Ckaxute, yBaxkaemblii EHOT, kak Obl Bbl ¢ mpodeccnoHanbHOM TOYKM 3peHUS
OUYEPTHIIN KaZPOBBIE MPOOIIEMBI CETOTHAIIHETO AHA?

- O, MeHs TOKa3bIBaIOT, - BCTpeneHysics EHOT.

- Kanposast npoGiiema — 310 pobiiema cucTemHasi, - Hadain EHOT u3 TeneBu3opa. — 31ech U
ciabasi MOAroToBKa crnenuanuctoB B BY3ax, u ycrapesmine Meronbl oTOOpa IMepcoHana Ha
npeanpusaTusx. CeroiHs Mbl 4yBCTBYEM HEXBATKy METOAMK OLIEHKM IepcoHasa. ExxeronHsle
aTTecTallid MpPeBpaTUINCh B (QOpMalbHbIE NPOLEAYpPHl, OTHUCKHU, HE HMEIOIIUE HU
BOCIIMTATEIBHOTO, HU CTUMYJIMPYIOIIETO 3HaueHus. M BOT ellie 4To BaXXHO, - IpoAospkan EHoT, -
B CBSI3U C JCPUIIMTOM KBaTU(DHUIIMPOBAHHOTO TEPCOHANA, O KOTOPOM BBl C€HYac TOBOPHIIH,
IIPOM30LUIN PEBOJIOLMOHHBIE M3MEHEHHUs Ha PBIHKE Tpynaa. Temepp He MNpEANpUATHE HILET
KJIACCHBIM TEpCOHAaJ, a KIJIACCHblEe CHEIHAIMCThl TOAOMpAlOT TOJ ceds MOoAXOosIIee
NpeAnpUsITHE, KaK MpaBuio, no npuHiuny: «I'ae ycioBus iayumiey». A co31aTh TAKUE YCIOBHUS —
3TO TOXe Mpobsema. BoT Mbl 1 monanu B 3aMKHYTHIA Kpyr: YTOOBI cO31aTh XOPOIINE YCIOBHS,
HY)XHbl ~ conuaHble  JeHbru. CoyuaHble  JI€HBI'M  CHOCOOHBI  3apaboTaTh  BBICOKO
npodecCHOHATIbHBIE CIEIUATUCTHL. A Ty/a, I/Ie IeHeT MJIaTAT Majo, XOPOIIUEe CIICIUATUCThI He

UIYT.
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- A Kak ke Bbl BBIXOJUTE U3 N0oJIoKeHUsA? Kak BaM B Takol CIIOKHOW CUTYyallUU yIAeTCs
0CTaBaThCs B JIMepax? — ¢ HOTKOM comepexuBaHus B rosioce crpexorana Copoxa.
- CeroaHsi Mbl iejlaéM CTaBKY Ha BBIJAOLIMXCS CIIELMAIMCTOB, KOTOPBIX HAa3HAYaeM Ha
KJIIOUEBBIE IIOCTBI, U KOHEYHO HM3bICKMBAEM CpPEICTBA, YTOOBI CO3/aTh Ul HHUX JOCTOMHBIE
ycioBus. Ho Takux cnenoB €IMHMIBL, U Mbl IOHUMAEM, YTO BO3MOXHOCTH UX OTPAaHUYEHBI — B
OJIMHOYKY KaXKIIbIi M3 HUX TOPBI HE CBEpHET. TpelyloTcs COTHH M THICAYM WHUIIMATUBHBIX U
TBOPUYECKUX TOJIOB, TPOGECCHOHATBHBIX padOYMX JIal U KPbUIbEB, a TAKXKE HY>KHbI COBPEMEHHbBIE
TEXHOJIOTHH, COKpAILAIOIUE MPUMEHEHUE PYYHOro Tpylaa. DTHUM Mbl ceiiuac u 3aHsaThl. Ho
KJIFOY, KaK MHE MPEJICTaBIIAETCS, HAXOAUTCS B CUCTEME 0TOOpa CHEIUAIUCTOB.
- Cnacu6o, rocnogud Ilonockyn! HamomHio HammMm Tene3puTensM, YTO MOHUM
co0eceTHUKOM OB PYKOBOIUTENb OTAelNa MepcoHana akiuonepHoro obmiectsa «Kenb-1llenb»
Enot Ilonockyn. Ha aTom MbI 3akanuuBaem mnepenady. Ho mpobGnema ocraercs, U pemarh ee
Ham! C Bamu Obu1a Tpeckyuas Copoka. [lo HOBBIX BcTpey B 3dupe!
- EHOT, TBI, HOXO0e€, YTO-TO 3HAEIlb, U MOJIYULIL! — cliep>kaHo 3apbryai Jles.
- KoHeuHo 3Hato, ¥ BBl BCE 3TO 3HAETE: YIpPaBJICHUE NEPCOHAIOM — 3TO 33/Ja4a HE TOJIbKO
OTJieNa TepCcoHaja, a U KaKJIOro PyKOBOJIUTENSI B OTAENbHOCTH. Kpome TOro, ympaBieHue
MEPCOHAIIOM — 3TO CHUCTeMa, BKIIOYArolias B ceOsl 4eThbIpe OCHOBHBIX d3JeMeHTa. [lepBbIil —
noa00p W paccTaHOBKAa KaJpOB, BTOPOW — CHCTEMaTH4yecKas OIEHKa IEepCOHaNa, TPEeTHH —
oOydyeHHe W pa3BUTHE, YETBEPTHIM — MOTHBAIUS U CTUMYyIHpoBaHue. [Ipu ompeneneHHbIX
YCIIOBHAX 3Ta CUCTEMa CIocoOHa paboTaTh, KAK CAMOPETYIUPYIONIMICS BEYHBIH IBUTATENb. A
BOT 4YTO 3TO 3a YCJIOBUSA — CTOMT IOAYMaTb HaMm BceM. Jlydile Hac M BMECTO HAac 3TOTO He
CeNIaeT HUKTO! — 3aBepIINJI CBOIO TJIaMEHHYI0 peub [lonockyH.
- Yro x, - yXKe CHUCXOOUTEIBbHO IpOU3HeC Benukuil, - B TaKOM cilydae, €CTb CMBICI
o0paTtuTbcst K coOCTBEHHOMY JyuiieMmy onbiTy. Bot y Illycrpoit benku ¢ YTkoHOCOM Benpb Bce
MOJIy4nsI0Ch, Kak Hazno! C u3ydeHus 3Toro ycnexa, noxkaiayi, 1 HaueM. Celiuac BCe IO MecTaw,
a 3aBTpa B 9.30 3x1y Bac ¢ KOHKPETHBIMU MPEJIOKEHUSIMU.
Bomnpocsr:
1. Yro nmonesHoro MoxHO BeIHEeCTH U3 omnbITa llycTpoit benkun?
2. C xakuMu NpeAToKEeHUAMHU Bbl IPULILTK Obl Ha coBemanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamiem otnene ecte He3aMEHUMBIH pabOTHUK, TaJaHTIMBBIN, EPBOKIACCHBIA CHELUAINUCT B
CBOEM Jielle, OH caM 00 3TOM 3HAeT W 3TUM Hojb3yeTcs. MoxkeT onma3aepiBaTh Ha pabOTy WIH
BOBCE IMIpONacTb Ha HECKOJBKO JHEH, He OCTaBUB HHMKaKoW HWHPOPMALUU O CBOEM
MeCTOHaxoXAeHuH. B pesynbTare paboTa oTaena nmapanu3oBaHa. Kak Bam, kak pykoBoauTento
HATH yrpaBy Ha CTPONTUBOTO pabOTHUKA, €CIIH CIIEIMATUCT OH ACUCTBUTEIBHO YHUKAIbHbIN?

Keiic 13«/InuHas 3aMHTEPECOBAHHOCTD)

B kommnanum «Querus» NpOU30LUIO COKpalleHHe nepcoHana. Auiekcannap Bacuibes, me-

HeKep 1Mo paboTe C KIMEHTaMH, OKa3alcCsl Cpedu TeX, KOro PYKOBOAUTENb PEIIMI He
YBOJIBHSATb.
C onHOM CTOpOHBI, AnekcaHap ObUI OY€Hb TOpA, YTO €ro paboTy OIEHWIM MO JOCTOMHCTBY,
npu3Haiu ero npodeccuonanusM. C Ipyroil — peopranuszaiusi KOMIIAHUM HE MPUOaBUIIA eMy
9HTY3Ua3Ma. MoJIOJI0M uesloBeK OOsICS COBEPUIMTH KaKyl-HUOYAb OMIMOKY M TE€M CaMbIM
HaBJledb Ha ce0s THEB HAyalbCTBAa. A BO3MOXKHOCTh OHIMOMTHCA ObLIAa BIIOJHE BEPOSTHOM.
ITpexxne AusiekcaHap 3aHUMAaJICS TOJIBKO ITOMCKOM KJIMEHTOB, a TEIEpb €My HNOPYUYMIIM €LIE U
o(opmiIeHHEe BCEX JOKYMEHTOB I10 CICIIKE.
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[Tonauany Anexcanap Hajesuics, 4To caM paz0depercs B 3TOM Bopoxe Oymar. B nanbHeiimem xe
OH IMOHSUI, YTO TaM HE BCE TaK IIPOCTO, KAK KAXKETCSl HA NEPBbIKA B3MIIsLA. B pe3ynprare Mononon
YeJIOBEK 3aIlyCTHII HOBOE IS ce0sl HarpaBiieHne padoThl, KOJIMYECTBO MPOOJIEM YBEIMYUBAIOCH,
KaK CHEXHBIM KOM. AJIEKCaHJp HE 3HaJ, KaK MX pEeUIuTh, HO IMPU3HABAThCS B CBOEH
HEKOMIIETEHT-HOCTU HE XoTeld. MoJIoIol 4eloBeK MPHUYHBLI, MPOJ0JKal padoTaTh, HO YyXkKe
JIAJIEKO HE C TEM DH-TY3Ua3MOM, KaK MIPEXKIE.

Tak kak kommanusi Oblla HEOOJbIAs, BCEMU KaJAPOBBIMU BONPOCAMU B HEH 3aHHMMAaiCs cam
pykoBoautenb. OH 3aMeTUN TNEpeMEHbl B HACTPOCHUU COTPYAHHKA, KOTOPOTO CUMTAI
MEPCIIEKTUBHBIM, U PEIIUII pa300paThCs B CUTYaAIUU.

Kax BbI cuntaere, 4To B 3TOM Cily4ae J0HKEH MPEINPUHATh PyKOBOAUTENb Anlekcanipa?

Bynytr oneHuBarbcs pelieHUs, YYUTHIBAIOUIME CHUTYallMI0 B KOMIIAHUHU, OPUTMHAIBHOCTH
MpeIaracMoro pyKOBOIUTEII0 BApUAHTA JICHCTBHIA.

Keiic 14
JIBa coTpynHuka B Bamiem otene BBIIOJHSAIOT OJWHAKOBBIM 00BeM pabOT, HO MOIYyYaroT
pasHyto 3apaboTHyro 1uiaty. HemoBoibCTBO pabOTHHKA, MONYdYalOMIero MeHbIne, pacter. Kak
HanaguTh d3QPEKTUBHYIO paboTy oTAena?

Keiic 15
Benymue cneumanuctsl Bamiero nonpasgeneHuss MOAYyYWJIM BO3MOKHOCTH IPOMTH KYpChl
NOBbIIIEHUS KBamudukauuu. [locme 4ero B LedsX MOBBILIEHHS KapbepHOIO pOCTa Haydald
NOJbICKMBaTh cebe HoBoe MecTo paboThl. Kak pykoBOAWTENI0 MOTHUBHUPOBATH PaOOTHHUKOB
0CTaThCs B KOMIIAHUN?
Keiic 16

B npeonocennoii cumyayuu gvloenume u npoaHaiuzupylime ciedyroujue diemenmol U pakmopbl
KOH@aukma:
*KOH(IMKTHYIO CUTYalHIO
*00BEKT KOH(IUKTA
*IpeaMeT KOH(IINKTa
*y4aCTHUKOB KOHQIIUKTA
*PaHT ONIOHEHTOB
scpeny KOH(IIMKTA
sriepexo KOHGIIMKTA U3 cepsl AeTOBbIX OTHOLICHUH B IMYHOCTHYIO chepy
* IMYHOCTHBIE DJIEMEHTHI KOH(IIUKTA.
Cumyayus. 11Ino coBelanve y pyKOBOAUTENS KPYNHOH TypUCTCKOM kommnaHuu. [lonBonumuce
UTOTH TPYAOBOIO COPEBHOBAaHMWS 3a TOJA Cpeau JenapTaMeHTOB 3Toi kommanuu. [lo Bcem
nokaszaTejsiM Ha TIepBO€ MECTO MpeTeHJIoBajla JeMapTaMeHT WHTEIUIEKTYalbHbIX 3HAHHM.
Boszpakenust ObUIM TONBKO y IVIABHOTO CHEIMANUCTA JIenapTaMeHTa Mpoiax, COOOIIMBIIETO, YTO
IpOBE/IEHHBIE MM Ha JHSIX aHaIM3bl B JIEMApTaMEHT WHTEJUICKTYaJbHBIX 3HAHUM BBIIBIIN
3aHIKEHHE KauecTBa MpOrpamm, MPUUYUHON KOTOPOTO MOXKET OBbITh MO0 XalaTHOE OTHOLICHHE
K pabore, MO0 HapylleHHE TPYAOBOM IUCHMIUIMHBL. B CBS3M C 3TUM OH CUMTaeT, 4YTO
IpHUCBauBaTh JIENapTaMEHTy WHTEJUIEKTyalIbHbIX 3HAHUN IIEpPBOE MECTO TIOKa PaHo.

BeicTynnenne cnenuanucra ¢ JlemapTaMeHTa MPOAaXK BbI3BAJIO HETOJOBaHHE Y
CHeLUAINCTa JeTapTaMeHTa MHTEIJIeKTYaIbHBIX 3HaHUH. «Kak BaM He CTBITHO, UCIOJIB30BaTh
CJIy’K€OHO€ TOJIOKEHHE JUIsl CBEICHHSI IMYHBIX CYETOB». A KOMUCCHM MOSICHUIIA: «CHELHAIKCT C
oTJeNa MpoJAaX TMOMPOCHI HamMcaTh NPOrpaMMy JUis ero Opara OecIulaTHO, CHEIHMaIHCT
JIeNapTaMEHTa WHTEJUIEKTyallbHbIX 3HAHUM OTKa3aJcsi, HO MpeJUIoKHUI BHE pabodee BpeMms
noMoub ero Opary. Ho oH ckazai, 4yTo OpaT He MOXKET CO MHOI BCTPEYaThCs, TaK KaK y HErO HET
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Bpemenn» OH, Kak BUAWTE, 3alIOMHUJI 3TOT ciiyyail. Y Hac Bcerjga moaxoaarT ¢ OoJbLion
OTBETCTBEHHOCTHIO K HAITUCAHUSIM ITPOTPAMM, U 51 JIMYHO BCET/Ia IPOBEPSION.

Keiic 17
3a CcoOTpyAHMKOM A B OpraHu3ald CJbUIa pENyTalus 4YelOBeKa, KOTOPBIA JIIOOUT
NepeKIabIBaTh CBOIO padoTy Ha Ipyrux. OgHaxkasl Ha paboyeM crose coTpynnuka b cioyyaitHo
OKa3ajcsl JOKYMEHT, KOTOPBIH 10 MOPYYEHHUIO HAyaJIbHMKA OT/ENa JIOJDKEH OBl MCIOJIHUTH
cotpyaHuk A. Mexny corpynnukamu A u b pasropencs xkondmaukrt. [lo kakoMy MexaHu3My
BO3HUK KOH(MDIUKT? BeIIeTnTe HHIUACHT, 00BEKT, KOH(QIMKTHBIC CUTYAI[UN W TIOBOJIBIL.

Keiic 18
Ha mo6oM npeanpusitTuu €cTh y4acTKH, HA KOTOPbIe PAOOTHHUKHU 1O Pa3HBIM MPUYMHAM HIYT
6e3 ocoboro >xemanus. OAHaXAbl HayallbHUIIA OTHETAa, B KOTOPOM paboTaia COTpyaHHIA A
(KOJIJIEKTHB B OPTaHMU3AIMU OBbLI MOJTHOCTHIO KEHCKUI ), BEPHYBIIUCH C TJIAHEPKHU, COOOITMIA eit
TOHOM, HE TEPISIINM BO3pPaKEHUH, YTO OHA JOJDKHA OyAeT 3aMeliarh 3a00JeBIIyI0 PA0OTHUILY
B cocellHeM nojpaszaenenun. CoTpynHuna A B TOH ke MaHEpe 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexxuM paboThl Ha ATOH AOMKHOCTH ¢ 10 mo 19 uacos, a el HykHO 10 18 uvacoB 3abupath
pebeHKa U3 IETCKOro €ajia, 0 YeM €€ HadaJlbHULA XOPOLIO 3HaJja.
HauanpHuna otaena nonoxkuia o0 OTkase pykKoBoAuTento opranusanuu. CoTpynHuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PELIUTENbHO HAIpaBWJIACh 3alllMIIATbCS U OTCTaUBAThH
cBoM wuHTepechl. He Bolas B KaOMHET, OHa YBHUJENa TIJla3a 4YelOBEKa, COBEPIICHHO HE
coOupaBierocs Ha Hee HanaAarhb. [locie 100pokenaTeaIbHOro NPUBETCTBUS PYKOBOAUTEIbHULIA
oOpatuiack K COTpPYAHHIIE A CO CIEIyIIIUMH cjloBaMu: «S moHUMaio, 4to y T1e0s
yBakuTenapHass npuuuHa. Ho Thl mydine apyrux 3Haeuib TOT y4acTOK, Ha KOTOpoM paloTtana
paHbIlle s HOBOMY YEJOBEKY Cpa3y OCBOMThCS OyaeT Henerko. Sl cumrtaro, 4To THI TaM
CIPABUILbLCS JIy4IlIe APYTUX, a 4achl pabOThl MOXKEUIb MEPEHECTU I0-CBOEMY YCMOTPEHMIO.»
CotpynHulie A HEe 0CTaBajIOCh HUYETO JIPYroro, Kak COrIacUThCS.
JaiiTe KOH)IUKTOIOTUYECKUM aHAJIN3 PUBEICHHONU UCTOPUH.

Keiic 19
Opnaxnael 'enpu ®opa, mpoxoass MO CBOEMY 3aBOAY, YBHJIEN, YTO HECKOJIBKO paboumx
YCTPOUIIUCH Ha MepeKyp npsmo moj Tabmuukoii «Kyputs 3anpemieHo». [lepBas MbIcib: Hago UX
HakazaTb — oiurtpadosarb, yBoauTs. Ho ®opn moctynun mHade. OH mopouien K pabodnM:
«3npascTByiiTe, g ['enpu Dopa, AMPEKTOp.»
OOMEHSBIIMCH CO BCEMHU PYKOMOXKATUSIMH (M TIPU ATOM y3HaB UX uMeHa), Popja ckazain mapy
TOOpBIX CIIOB 0 paboTe MX I1eXa, a 3aTeM BBITAIUI M3 KapMaHa mauky curapet: «[lompobyiite
MOU — OHH TOJTYYILIE. »
[Tocne Toro kak pabouue B3sUIM €r0 CUTapeThl, OH JOOPOIYITHO 3aMeTull: «BOT TOIBKO 3ps BB
3/1ech Kypure: Buaute Tabnuuky? JlaBaiiTe oToiieM Tyna, — M yKa3al Ha MECTO KypeHHs. —
[Ipomury Bac, KypuTh BCerja TOJIbKO TaM. 3/1€Ch KYpUTh OMACHO, MOKETE BBI3BaTh MOXKap, KOTO-
PBI BCEM HaM JIOPOTO O00HACTCS.»
JlaiiTe KOH()IUKTOIOTMYECKUI aHAIN3 TPUBECHHON HCTOPHH.

Keiic 20

Mexnay 3aMecTUTeleM PYKOBOJIUTENSI CPETHETO YPOBHS U JIMHEWHBIM PYKOBOJIUTEIEM

OCJIOKHUJIMCh OTHOIIICHUS B CBSI3M C TEM, YTO M3-32 HEY/IOBJIETBOPHUTEILHBIX KOMMYHUKAIIMI Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OpraHU3allMM BO3HUKIIA MPEANOCHUIKA CPhIBA BAXKHOTO
MEpOTIPUSTHSL.
3aMmecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOIUT oOmpeaeneHue rpaduka u
OCYIIIECTBIICHUE KOHTPOJS 32 MPOBEICHUEM IMOJAOOHBIX MEPOIPHUATHI, B Oecene ¢ JTUHEHHBIM
PYKOBOJMTENIEM 3a HECKOJIBKO JHEW 0 YKa3aHHOI'O MEPOINPHUATHS BBISCHSET, YTO CPOKH €ro
MIPOBEJICHUS TUHEHHBIM PYKOBOJIUTENIEM HE YCTaHOBJICHBI. B Xx0/1e 3T0i e Oecenbl TUHEHHBIN
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PYKOBOJUTENb IIPEUIaraeT CPOKU MPOBEJCHHUS MEPOIIPUATHS, @ 3aMECTUTEIIb BBICKA3bIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.
JIuHelHBIN PYKOBOJAUTEIb B MHULIMATUBHOMN Oecesie ¢ PyKOBOJUTEIEM CPEIHEr0 YPOBHS (CBOUM
HEMOCPEJCTBEHHBIM HAa4YallbHUKOM), MpPHU3HAB B OOIIEM CBOW NPOCYET B CIOXKUBIICHCS
CUTyallud, oOpaTWj BHUMaHME M Ha TO, 4YTO 3Ta CHUTyalus cTaja CIEICTBUEM TOrO, 4TO
3aMECTHTENb aKIEHTUPOBAJI BHUMAaHHE HA MPHOIIKAIOMINMXCS CPOKAX MPOBEACHUS yKa3aHHBIX
MEpONPUATHIA Ha 0YE€PETHOM COBEIIAHUU.
PykoBoauTenb cpenHEro ypoBHSI PEKOMEHIOBAJI CBOEMY MOAYMHEHHOMY OoJjiee BHHUMATEIHLHO
CJIEAUTH 3a rpadukaMy MPOBEACHUS MOJOOHBIX MEPONPHUIATUN U 0ojee TECHO KOHTAKTUPOBATh
[0 3TUM BOIIPOC C COOTBETCTBYIOLIMMH JOJKHOCTHBIMU JillaMu. Ha odepenHoM coBelaHuu
PYKOBOJUTENIb CPEAHEro YpoBHsA B (opMme Oe3IMKOW KPUTHKM aKLEHTHPOBaJ BHUMaHHUE Ha
CJIOKUBILEHCS CUTYalLUH.
IIpoananuzupyiime Oelicmeus 6cex Y4acCmMHUKOG Crodcuswielcs cumyayuu. Aensemcs nu oHa
kongaukmom? Buviseume 6 neu xongnuxmmuvie Ccumyayuu. CnpocHosupytime OMHOUIEHUS
MedcOy  YUACMHUKAMU CUMYayuu nocie cogewjanus. Ymecmua au Ovlia Kpumuka Ha
cosewanuu?

Keiic 21
IIpoananuzupyiime npeoioNCeHHYIO CUMYayuio ¢ MoYKy 3peHusi OUHamuku konghaukma. Kaxue
nepuoosl u dmansl pazeumus Kongauxma Bol mooiceme 6 neii evioenums?
OTOT Ccityyaii mpou3somen Ha Kadeape 0JHOrO By3a, KyAa 10 PACHpPEAETICHUIO 0CIe OKOHYAHHS
TOTO K€ MHCTUTYyTa OblIa MpHUHATAa Mosionoi cnenuanuct JisinuHa. OHa OBICTPO OCBOMIACH C
JIOJIKHOCTBIO aCCUCTEHTA U MOYYBCTBOBaJIa ce€0sl BIIOJIHE YBEPEHHO, TeM OoJiee 4To Oiarojaps
CBOEMY OOLIUTEILHOMY XapakTepy Oblila 3HAaKOMa YyTh JIK HE CO BCEM MHCTHTYTOM. TOJBKO C
3aBenyrolUM Kadeapoil YMHOBBIM YCTaHOBUTH Xopollue oTHoueHus Jlsnuna He cmoria. OH
SBHO HE 0/100psul MOCTOSHHBIE OTIY4YKH JIsuMHON, GECKOHEUHbIE pPa3roBOPHI HA MMOCTOPOHHHUE
TEMBbI, KOTOpbIE OHA 3aTeBaJla C COTPYJHUKaMU Kadenpsl, ee Hepabouee HacTpoeHue. [1oHsB, uyTo
XOpOUIEr0 OTHOIIEHUS YMHOBa €l He noOuThes, JIsnMHa pe3ko M3MeHMsIa CBOE MOBEJCHUE.
Ecnu panbplie oHa XOpOHIO JIM, IJIOXO JIM, HO BBINOJHSJIA PACIOPSDKEHUS 3aBEIYIOLIETO
Kadenpoil, To Temepb OrpaHMYMiIa 00bEM CBOEH pabOThl TEM MHHMMYMOM, KOTOPBIH OBLI
HEeoOXOoauM, 4TOObI TpoAepxkaTbcsi Ha Kadeape, NPOSBUB MpPU OSTOM HEIIOKUHHYIO
U300peTaTeIbHOCTh M HEIMJIOXO€ 3HAaHWE TPYAOBOrO  3aKoHojaTenbcTBa.  [lonb3ysch
NPUBWICTHSMH MOJIOOTO CIICIHUAIICTA, OHA OTKAa3bIBATACh PYKOBOAUTH MPAKTHKON CTYIEHTOB,
TpeboBaa mepecMoTpa yueOHBIX IJIAHOB, CChIIAsICh Ha MOJIOKEHHE O BBICIIEH IIKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTaTh JIEKIUIl, OTKa3aiach OT MPEenoiaBaHus U Beja J1adopaTopHbIe
U TIPAKTHYECKUE 3aHATHSI.
Opnum cioBoM, JIsarMHa OTKPOBEHHO MPOBOLMpOBaJia YMHOBA Ha KOH(IMKTBI, U OH IIEJ Ha
HUX, CYMTasi HUXKE CBOETO JOCTOMHCTBA HE MPUHSATH BBI30B, TEM Oo0Jiee, UTO APYroro BHIXOJA U3
CO3/1aBLLETOCS MOJIOKEHHS U HE BUIEIL.
PemmrenbHOCT M «cMenocTh» JIAMMHOM CHUCKANM € MOMyNSpHOCTh CPEeOu MOJIOJBIX
CHEIMANTUCTOB JaXke 3a mpeaenaMu Kadeapbl, He TOBOPSl YK€ O TOM, YTO JIPYIHMe aCCUCTEHTHI
SIBHO OPHEHTUpOBaIUCh Ha JIsunHy. PaccTanoBKa CHil CKJ1apIBajach HE B MOJIb3Y 3aBEAYIOIIErO
Kadeapoi.
[Toce HEKOTOPBIX pa3MBIIUICHUH YMHOB pe3K0O U3MEHWI CTpaTeruto noseneHus. Ha ouepennom
3acefanuu kadeapsl nocie TpedoBaHus JIIMHON CHATH C Hee YyacTh yueOHOM Harpy3ku YMHOB,
K YAMBIICHHUIO BCE COTPYJHHUKOB, HE TOJIBKO HE BBIPA3HJI BO3MYILEHHE, HO OXOTHO TouIen i Ha
BCTpeUy, CKa3aB JIUIIb, YTO TOCKOJIbKY 3TH Yachl BCE PAaBHO HY)KHO O0TpabOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JIIMHOMN, a OCTaBIIMECS Yachl MPUAETCS PACHPEAEIUTh MEXKIYy OCTalIb-
HBIMU cOTpyAHHMKaMu Kadenpbl.Koraa B cremyrommii pa3 oqHON U3 acCHCTEHTOK Kadenphbl MPHIIIIOCh
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exarb BMecTo JISUIMHOM B KOMaHMPOBKY, Y/IMBICHUE COTPYIHHKOB CMEHIJIOCH BO3MYIIICHHEM. YMHOBA
OOBHHSUTM B CITAOOXapaKTepPHOCTH, YPE3MEPHOM TEPIMMOCTH, HO BMECTE€ C TEM, HEIOBOJBCTBO
BBICKa3bIBAIOCh M B anpec JISTMHON. ACCHCTEHTKH, KOTOPBIC TEIEph YMTAIIA 33 HEe JICKIMU U BEJU
JIOTIOJTHUTEIIbHBIC TIPAKTUYECKHUE 3aHATHS CMEHWIM CHMIIATUIO HA SIBHYIO HEIOOPOXKEIATeIIbHOCTD.
JlsutMHa pacTepsiiach, TAaKOTO TIOBOPOTa COOBITHI OHAa HEe OXuIaIa. Bee ee Kanpu3bl v PETEH3UH TOTYAC
e yIOBIeTBOPsUUCh. O HEl CTalu TOBOPHTH, YTO OHA TIOJIB3YETCsl MATKOCTBIO U TEPITUMOCTBIO Y MHOBA,
YTOOBI IOOUTHCST 0COOOT0 MOJIOKEHUS Ha Kadeape.

Boutbie mountarenm JlsmiHOM oTBepHYIMCH OT Hee. OHa pacrepsiia CBOKO MOMYJSIPHOCT U TIpHoOperna
BparoB. [lockonbky JlsulmHa mpuBBIKIA ObITH B IEHTPE BHUMAHWS W BBI3BIBATh BOCXHIIICHHE
OKpYXKaIoINX, artMocepa HeIOOpOKeIaTeNIbHOCTH, CIIOKHUBIIASCS BOKPYr Hee Ha Kadenpe, crama
Ka3aTbcsl HeBBIHOCKMOM. OHa Hadasia BecTH ceOsi 3aHOCUMBO M TPY0O, YeM elie OOJIbIlie BOCCTAHOBUIIA
NPOTHB ce0s1 KOJUICKTHUB.

Yepes HekoTopoe Bpemsi JIsumHA BBIHYKIICHA ObLIa MMO/IaTh 3asBJICHUE 00 YBOJIBHCHHH. YMHOB P
BBIICPIKATh XapaKTep 0 KOHIIA ¥ CTaJl YTOBApUBATh JISUTHHY OCTaThCSI, CCHITAsCh HA TO, YTO HE MMECT Tpa-
Ba YBOJIUTH MOJIOZIOTO CITCIIHAIIKCTA JI0 UCTEUCHHS TPEXJIETHETO cpoka pabothl. Torma JismHa ooparmiach
K JIGKaHy 1 JIOOWIach paspeliieHus Ha yBosbHeHHe. [locie ee yxoma kadenpa B3IoxHysa ¢ o0erdeHueM
MEKITy COTPYHUKAMH ¥ 3aBETYFOIIMM BOCCTAHOBIJIHICH ITPEKHUE OTHOIICHHSL.
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8. IlepeyeHb OCHOBHOW M JONOJHUTEJbLHOI Y4eOHOIi JUTepaTypbl; NMepeuyeHb PecypcoB
HHG(OPMAINOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTEepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJIb3yeMbIX MPH OCYIIECTBJEHHH 00pPa30BaTEJbLHOIO
npouecca 1no JMCHUILIAHE (MOIYJ/II0), BKJIWYaA MepeuyeHb MPOrpaMMHOro obdecrnedyeHus: u
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1 OcHoBHas 1uTEpaTypa
3. Menemxment: Yuebnuk / O. C. Buxanckuii, A. WM. HaymoB. — M.: Maructp: HUL]
NH®PA-M, 2016. - OBC Znanium.com http://www.znanium.com/bookread.php?book=557530
4. Menemxment: YueOnux/ A.B. Tebekun. — M.: HUIl HMH®DPA- M, 2014 - DBBC
Znanium.com http://www.znanium.com/bookread.php?book=432288
3.Epemun B. . YnpaBnenue denoBeueckuMU pecypcamu: YdeOHoe mocooue/EpemunB.U.,
[lIymakoBlO.H., XapukosC.B. - M.: HHUI[ HWHDPA-M, 2016. - 272 c.Pexum
nmocryma:http://znanium.com/bookread2.php?book=445081
4. Pesnuk C. JI. Begenne B meHexkMeHT: YueoHoe mocooue / C.JI. Pesnuk, M. A. Urommuna;
ITox pen. mpod. C.J. Pesnmka - 2-¢ usn., pon. - M.: HULL Uudpa-M, 2012. - 416 c. - OBC
Znanium.com Pexum nocryma: http://znanium.com/bookread.php?book=244308

8.2. JlomostHuTEIbHAS JIUTEPATypPa

1. MenemxmenT: Yueonoe mocodue / JI.LE. bacoBckuii. — 2-e u3n., nepepad. u momn. — M.: HUI]
NHOPA-M, 2014. Pexum JOCTyIa: 9BbC Znanium.com
http://www.znanium.com/bookread.php?book=428644

2. baymrapren JI. B. MeHeDKMEHT B TYpUCTCKOUW HHIyCTpuu: YueOHuk / baymrapren JI.B. - M.:
Byzosckuii yueonnk, HUL[ UHOPA-M, 2016. - 236 c.: - OBC Znanium.com. Pexxum gocrymna:
http://znanium.com/bookread2.php?book=536346

3. Bamamos A. I1. Teopust MmeremxMeHTa: YueOHoe mocodue / A.Il. bamamos. - M.: By3oBckuii
yueonuk: HUI[ MH®DPA-M, 2014. - 352 c. - DBC Znanium.com. Pexum gocryma:
http://znanium.com/bookread.php?book=406197

4. Xwxusak A. H. OcHoBbl 3pdexTuBHOrO MeHemKkMeHTa: Yuebnoe nocodue / A.H. XmxkHsIK,
N.E. Ceetnos. - M.: HUL| UH®PA-M, 2015. - 320 ¢ - DBC Znanium.com Pexum goctyrma:
http://znanium.com/bookread.php?book=447418

5. Pesnuk C. JI. Opranuzanmonnoe nosenaenue: YueOuuk / C.Jl. Pesnuk. - 4-e usn., nepepad. u
mom. - M.. HHUI HWH®DPA-M, 2015. - OBbC Znanium.com PexuMm jgocryma:
http://znanium.com/bookread.php?book=467203

8.3. IlepeueHb pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKALMOHHOI ceTn «AHTEepHeT»

1. DnexTponHas 6ubanoreunas cucrtema Book.ru: http://www.book.ru/
2. OBC znanium.com

8.4. IlepeueHb HH(POPMALMOHHBIX TEXHOJIOIH, HCIIOJIb3yeMbIX IIPH OCYLECTBJICHUN
00pa3oBaTeIbLHOIO NMpoecca Mo JMCHUILINHE (MOYJ110), BK/II0Yasi lepevYeHb
MPOrpaMMHOI0 odecriedyeHUsi U MHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

He npenycmotpeno
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9. MeroauvecKkue yKa3aHus sl 00y4alIHUXCH 10 OCBOCHUIO JUCUMILIMHBI (MOXYJIs1)

[Ipouecc wu3yueHuss AUCHUIUIMHBI PEIyCMAaTPUBACT KOHTAaKTHYIO paboTy C
npernojaBareneM (paboTa Ha JEKIUSAX M TNPAKTHUYECKUX 3aHATHUAX) U CAMOCTOSTEIbHYIO
(caMOnOAroTOBKA K JIEKIUSAM U MPAKTUYECKUM 3aHATUSAM) paboTy 00ydarouierocs.

B xkadecTBe OCHOBHBIX (OPM OpraHuzanuu y4eOHOro Mpolecca MO TUCIHILUIMHE
«MeHeDKMEHT» BBICTYINAIOT JIEKIIMOHHBIE M TPaKTHUYECKHWE 3aHsATHS (C HMCIOJIb30BAaHUEM
MHTEPAKTUBHBIX TEXHOJOTHI 00yUeHHS), a TaK K€ CaMOCTOsTeNIbHas paboTa 00yJarommXCsl.

Teoperuueckue 3aHATUS (JEKLIUU) OpPraHU3YIOTCS MO moTokaMm. Ha nexuusax uznararorcs
TE€Mbl JUCLUILIMHBI, MPELYCMOTPEHHbIE pabodeil MporpaMMoi, aKLEHTHPYETCS BHUMaHHUE Ha
Haubosee MPUHIMIUAIBHBIX U CIOXHBIX BONPOCAX AMCIMILIMHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUISL CaMOCTOSITENIbHOM TIpopaboTku. KoHcmekT nekuuil sBisieTcst 0a30if MpU MOJATOTOBKE K
MPaKTUYECKUM 3aHATUSIM, K SK3aMEHY, a TAaK’KE CAMOCTOSITEIIbHOU HAYYHOU JEATEIbHOCTH.

[IpakTuueckue  3aHATHA 1O  AMCUMILIIMHE  «MEHEIKMEHT»  MpPOBOJATCA B
CHEIHMAIM3UPOBAaHHOM KaOWHETe, OCHAIIEHHOM CTEHIaMH, MYJIbTUMEIUWHBIM TEXHHUYECKUM
000pYyIOBaHUEM U CTICIUATU3HUPOBAHHBIM 000PYIOBaHUEM.

Bunap! qexknuii:

Axademuyeckas (mpaouyuoHuas,) nekyus - 3T0 TPATUIIMOHHO BY30BCKas y4eOHAsI JICKITHSI.
Jns Hee XapakTepHBbI BBICOKHI Hay4yHBIH YPOBEHb, TEOPETHUYECKHE aOCTpaKIMH, HMEIOIINe
Oonpiioe mpakTHueckoe 3HaueHue. CTuiab TakoW JIEKIMM - YETKUW IUIaH, CTporas JIOTHKA,
yOeauTenbHbIe J0Ka3aTeNnbCTBA, KPAaTKHUE BHIBO/IBI,

Jlekyusa-ouckyccusi XapakTepu3yercs TeM, UTO IMpenojaBaTesib MpH  H3JI0KEHUU
JEKIMOHHOTO MaTepuaia He TOJbKO HMCIOJIb3YET OTBETHI CIIYIIATENEH Ha €ro BONPOCHI, HO U
OopraHu3yer cBOOOJHbBIN 0OMEH MHEHUSIMH B MHTEpBaJlaX MEXKIY JOTMUYECKUMHU pa3/iesiaMu;

Jlexyusa-eusyanuzayuss ~ UTeHue  JEKUMU-BU3yAIU3allMd  CBOAUTCS K  CBA3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAHUIO  IPENOJaBaTe]eM  IOJrOTOBJIEHHBIX  BU3YaJIbHBIX
MaTEpUasoB, MOJHOCTBIO PACKPBIBAIOIIEMY TEMY NAHHOM JEKUMU. DTH MaTepHalbl JOJKHBI
o0OecrieunBaTh CHUCTEMAaTH3alMI0 MMEIOLIUXCA Yy clyluaTeslell 3HaHWM, NpeabsBICHHE HOBOM
UHpOpMalnK, 3a/1aHle TPOOJIEMHBIX CUTYalluid U BOZMOXKHBIE Pa3peIleHus;

Lenp mpakTHUECKUX 3aHATHI: NpHOOpEeTeHHEe MNPAKTUUYECKUX HAaBBIKOB B 00JaCTH
peanu3ali OCHOBHBIX YIPaBIEHYECKUX (YHKUMH, OBJaJ€HHE TEXHOJOTHSAMH 3((HEKTHBHOTO
BJIIMSIHUS HA MHAMBUIyaJIbHOE U TPYIIIOBOE MMOBEJACHUE B OPraHU3allK, HaBbIKAMU OpraHU3al[u1
KOMaHJHOIO  B3aUMOJEHCTBUS Ul  pEUICHMs]  YNpaBICHUYECKUX  3aJad,  aHajausa
KOMMYHHKAIIMOHHBIX IIPOLIECCOB B OpraHU3alny, yupasieHus HR- cuctemoil B opranusaruu.

[lpakTudyeckue  3aHATHA ~ CHOCOOCTBYIOT ~ Oojiee  TiTyOOKOMY — MOHHMAaHHIO
TEOPETUYECKOr0 MaTepHuajia y4yeOHOro Kypca, a Takke pa3BUTHIO, (OPMHUPOBAHUIO U
CTAaHOBJIGHUIO PA3JUYHBIX YPOBHEH COCTABISAIOUIMX NPOPECCHOHATBHON KOMIIETEHTHOCTH
CTYJICHTOB.

[IpakTuyeckue 3aHATHS MPOBOAATCA B (popMe ceMUuHapa-3acaylIMBaHUus U O0CYXKICHUS
3cce M JIOKJIAJ0B, JENIOBOM WIphl, PELIEHUS CUTYallMOHHBIX 3aJad, pELIEHUS KeWCoB C
MOCIEAYIOLEN JUCKYCCUEH, POJEBOM HUIPbl, HMHTEPAKTUBHOIO ONPOCA, WHIUBUAYAIBHOIO
npakTHKyMa, case—stady, BHIIIOTHEHHS TPYIIIOBOIO MPOEKTA.

Llenbto  camocToATeNnbHON  paboThl  oOywaromuxcs — sBisieTcs  (popMupoBaHue
CIOCOOHOCTEH K CaMOCTOATEIbHOMY ITO3HAHUIO M 00yUeHHI0, TIOUCKY JTUTepaTypbl, 0000IIEHNUIO,
0(OPMIICHHIO U MPEACTABICHUIO MMOJYYEHHBIX PE3YIbTAaTOB, UX KPUTHUECKOMY aHAJIHU3Y, IOUCKY
HOBBIX Y HEOPAMHAPHBIX PEUIEHUH, apryMEHTUPOBAHHOMY OTCTAaMBAHUIO CBOUX NPEIIOKECHUH,
YMEHHI TOATOTOBKH BBICTYIIJICHHI U BEICHUS JUCKYCCHIA.

®opMBI CAMOCTOATEJIBLHOH PadoTHI

© PI'YTHUC



OrE0YBNO DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbBHOE CMK
24 _ Y‘—IP]E)K}:[EHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
& «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PrYTuC Aucm 103 us
103

CaMmocTtosiTenbHass paboTa 3aKiOYaeTcsl B M3YYEHUU OTACNIbHBIX TEeM IO 3aJaHHI0
Mpeno/iaBaresis o PeKOMEHAYeMON UM yUeOHOH JIMTepaType U BKIIIOUYALT:

- MOATOTOBKY K YCTHOMY OIIPOCY;

- 03HaKOMJICHHE C JIMTePaTypoi 1o auciumuinHe Ha caiite ObC znanium.com.;

- MOATrOTOBKY K IUCKYCCHH;

- TOATOTOBKY K 3CcCe, JOKJIaJaM, COOOIICHUSMH MO TEMaTHKEe, PEKOMEHIOBaHHOM
MIPENo/IaBaTelIeM;

- TOJrOTOBKY KEHCOB M BHJAEOMATEPUAJIOB IO PEKOMEHJIOBAHHBIM IPEIOAaBaTEIeM
TEMaM;

- IOATOTOBKY K JACJIOBBIM U POJICBBIM HUI'PAM;

- IOJrOTOBKY K MPAKTUYECKUM 33JIaHUSIM;

- IOATOTOBKY pedepaTHBHOTO 0030pa.

CamocTosTenbHas paboTa sBisieTcs 00s13aTeNIbHOM IS KaXI0ro 00y4aroerocs.

Hepequb TEM CaMOCTOSTEIbHOM pa6OTI)I CTYACHTOB IIO IMOATOTOBKEC K JICKIMOHHBIM H
MPAKTUYECKUM 3aHITHSIM COOTBETCTBYET TEMAaTHUYECKOMY ILJIaHy pabouel mporpaMMsl.

10. MarepuanbHO-TeXHUYECKAS 0a3a, HeoOXoquMasi A oCylIeCTBJIeHUS
00pa30BaTeIbHOIO MpoLecca M0 JHCHHUILINHE (MOAYJII0):

VYyeOHble 3aHATUS 1O JUCHMIUIMHE «MEHEIKMEHT» MPOBOMATCS B  CIEIYHOIUX
000pyIOBaHHBIX YYEOHBIX KaOWHETaX, OCHAIICHHBIX COOTBETCTBYIOIIUM OOOpYJOBaHHEM U
IPOTrPaMMHBIM 00€CTIEYeHHEM:

HaumenoBanue 000pya0BaHHbBIX yUeOHBIX KAOMHETOB, OOBEKTOB
JUISL IPOBEJICHUS IPAKTUUECKUX 3aHATUH C IEPEUHEM OCHOBHOTO

Bun yueOHbIX 3aHATHIA 110

JHCTTHILTHHE 000pyI0BaHUs

3aHATHS TEKIUOHHOTO yueOHas ayJUTOpHs, cliellnain3upoBaHHas yueOHas MeOelnb

THUIIA, TPYITIOBBIC U TCO: BHJICOMTPOCKITMOHHOE 00opyI0BaHKE/TIEPEHOCHOE

WHUBUIyalIbHbBIE BUJICONIPOEKITMOHHOE 000PYAOBaHKE

KOHCYJIbTAIINH, TEKYIIUN | TOCKa

KOHTPOJIb,

MIPOMEKYTOUHAS

aTTecTanus

3aHATHS CEMUHAPCKOTO | ydaeOHas ayTUTOPHS, CIICIIHATN3NPOBAHHAs yaeOHast MeOeITb

THIIA TCO: BU/JICOTIPOCKITMOHHOE 000py/I0BaHNE/TIEPEHOCHOE
BHJICONIPOCKITMOHHOE 000PYI0BaHHE

JOCKa

CamocrosTenbHas paboTa | TOMEIIEHUE TSl CaMOCTOSITeIbHOM paboTHl,

o0ydJaronmxcs crienuanu3upoBanHas ydueOHas mebensb, TCO: BUIEOMPOSKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE PA00OYHE MECTa CTYJEHTOB C
BO3MOXKHOCTBIO BBIXOJIQ B WH(POPMAITMOHHO-
TEJIEKOMMYHHUKALMOHHYIO ceTh "MIHTepHeT", nocka;

[Tomemenne uIsi CaMOCTOSITEIPHOW pPaOOThl B YUTAIHHOM 3ajie

Hayuno-Texnuueckoit OoubIroTEKN YHUBEPCUTETA,
CreNMaTu3upOBaHHass ydeOHas MeOenb aBTOMATH3MPOBAHHBIC
paboure Mecra CTYIOEHTOB C BO3MOKHOCTBIO  BBIXO/A)

MH(}OPMaLIMOHHO-TEIEKOMM YHUKAITHOHHYIO cetb «MHTEpHETY,
WHTEPAKTUBHAS JOCKA
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