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2% ®EIEPAJIBHOE F'OCYIAPCTBEHHOE BIOI>)KETHOE OBPA3OBATE/TbBHOE CMK
a _ VYPEXIEHVIE BBICIIIETO OBPA3OBAHVIS PTYTUC
% «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTH Aucm 2 uz 104

1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

Jucuumnnuna «MeHeIKMEHT» SBISETCs] YacThIo MEpBOro 0JIoKa mporpaMMbl OakanaBpuaTa
43.03.01 «Cepuc» npodmib «I'eonHGOPMAITMOHHBIN CEPBHUC» U OTHOCUTCS K 0053aTeIbHON YacTH
MIPOrPaMMBI.

W3yuenne naHHOW IUCHMIUIMHBI Oa3upyercs Ha 3HAHUM IIKOJBHOM IMPOrpaMMbl 10
TYMaHUTapHbBIM U O00IIECTBEHHBIM MpeAMETaM: 00LIECTBOBEICHUE.

JlucuuiuinHa HanpaBiieHa Ha (popMUpOBaHHUE CIIETYIONNX KOMIIETEHIIMNA BBIITYCKHHKA:

OIIK - 2 - CnocoOGeH OCyIIEeCTBISATh OCHOBHBbIC (YHKIIUM YIPABICHHUS CEPBUCHOMU
JeSITENIbHOCTBIO; B YaCTU MHIMKATOPOB aocTikeHus komnerenuuun OIIK-2.1 (Onpenenser uenu u
3aJjauM YIpaBICHUS CTPYKTYPHBIMU MOJpa3AeNeHUSIMU NPEaIpUiITuil cepbl cepBrca WK APYTUX
chepax, B KOTOPBIX HEOOXOAMMO OCYIICCTBICHHE cepBUCHOU nestenbHOCTH), OIIK-2.2
(Mcronb3yer OCHOBHBIE METOABI U MPUEMBbl IUIAHUPOBAHUSA, OPraHU3alUW, MOTHBAIUH U
KOOPJAWHAIMK JCSITeIBHOCTH MPEINPUATHIA (MOapa3eieHuil) npeanpusaTiii chepbl cepBUca WM
Ipyrux cdepax, B KOTOPbIX HEOOXOAMMO OCYIIECTBICHHE cepBUCHOU aestenbHocTH), OIIK-2.3
(OcymiecTBasieT KOHTPOJIb JAEATEIbHOCTU MPEANPUATHI (MOoApa3/ieleHnil) MpeanpusiTHil cdepbl
CepBHCca WIH IpYrux chepax, B KOTOPHIX HEOOXOAUMO OCYIIECTBICHUE CEPBUCHOMN JEITEILHOCTH);

[TKO-2 - Crioco0eH K OCYyIIECTBICHHUIO JISATSIBHOCTH 10 YIIPABICHHUIO MPOSKTaMu B cepe
CepBHCa; B YacTH WHAUKATOpOB nocTiwkeHuss komnereHuuun [IKO-2.1. (demonctpupyer
TEOPETUYECKHUE 3HAHUS U TPAKTUIECKUE TIPUEMBI YIIPABICHUE TIPOCKTAMHU ).

OcBoeHMe JaHHOW KOMITETCHIIMM HAYMHACTCS C HM3YyYCHHsS AUCHUIUIMHBI [Ipomomkenue

OCBOCHHS JIaHHOM KOMIETEHLIMH MpPeayCMaTpPUBAETCS NpPU NOATOTOBKE K TOCYAapCTBEHHOU
UTOTOBOU aTTECTAILIUH.

3az1aqeﬁ JUCHUIIJIMHBI SABJIACTCA OCBOCHHUC KOMHGTCHHHﬁ, KOTOPBIMHU JOJIZKCH BJIAACTH
oOydaromuiics B 00JacTM CHUCTEM MEHEIKMEHTa C YYEeTOM OCOOCHHOCTEM CEepBUCHBIX
NPENNPUSITHH, CBA3aHHBIX CO CIIOCOOHOCTBIO OpPraHU30BaTh pPabOTy HCIHOJHUTENEH, MPUHUMAThH
yIpaBIeHYECKHE PEIICHUS B OpTraHU3aI[UU CEPBUCHOM NESTEILHOCTH.

[Ipennaraemass mporpamMma OPHEHTHPOBaHA Ha O3HAKOMJICHHWE CTYJICHTOB C HAyYHBIM
MOJIXOJIOM M3Y4YEHHs] W OBJIAJCHUS 3HAHUSMU U MMOHUMAHUEM OCHOBHBIX MPUHIIUIIOB U METOJIOB
yIpaBieHUs NPEANPUATUIMU CepBHca, HanOosiee BaXKHBIX, TUIUYHBIX (OpM, (YHKIIMI, BUJOB U
COCTOSTHUHM yNpaBlIEeHYECKHX OTHOIIEGHWH; TMOHUMAaHUE OCOOEHHOCTEH COBPEMEHHOTO JTamna
Pa3sBUTUA ynpaBnqueCKoﬁ MBICJIM; OCHOBHBIX KOHHGHHI/II\/JI YIIpaBJICHUA, OTIPCACICHUEC NX CUIIbHBIX
U cnadbix cTopoH. CTYAEHT 3HAKOMUTCS C METOJIaMU CTUMYJIHPOBAHUS U MOBBIIIEHUS MOTUBAIIUU
INIOJYUHCHHBIX, oOecrieueHns X JIOSIBHOCTH.

HaHHI—;IfI KYpC MO3BOJIMUT OCBOUTH CTYACHTAM OCHOBHBIC METOJAbI U TCXHOJIOTUU YITPABJICHHA,
MOJTYYUTh OTIpeeTICHHbIC HABBIKY JIJISl MCTIOJIB30BAHUS UX B MIPAKTUKE YIIPABICHUS MPEATNPUATUIMHI
CEpBHUCa B YCJIOBHAX CIOXKXHOIO U JUHAMHUYHOI'O OKPYXKCHHUA, 4 TAKXKC Pa3BUTh Yy HHUX JIMACPCKUC
KauecTBa M HABBIKH, KOTOPBIE MAAYT UM BO3MOKHOCTH YCHEIIHO pa0oTaTh PYKOBOAHMTEISIMHU BO
BceX cdepax YKOHOMHUKH, B TOM YHCIIE, B cepe cepBuca.

OO01mast TpyJ0eMKOCTh OCBOCHHUS TUCIIUIUTHHBI COCTABISET 4 3a4eTHhIE eMHUIIbI, 144 yaca.
[TperogaBanvie JUCIUIUITMHBI BeleTcss Ha 1 Kypce Ha 2 ceMecTpe MpOJIOJDKHUTEIBHOCThIO 18
Helelnb W TpeIyCMaTpUBacT MPOBEICHHE YYCOHBIX 3aHATHH CICAYIOIIMX BHUIOB: Jiekuui (16
‘-IaCOB), B TOM 4YHCJIC TpaJuOHUOHHBIC JICKOHUHU, JCKOUU-TIPE3CHTAOWMN, JICKIUU-AUCKYCCHUHU,
npakTudeckue 3aHsaTus (36 4acoB) B popMe MHTEPAKTUBHOTO OIMPOCA, CEMHHAPA-3aCIyIIUBAHUS U
00CYX/IeHUsI JIOKJIAaJ0B C MPE3CHTAIMSIMH, CEMHHApOB-AHCITYTOB, IEJIOBBIX M POJEBBIX HIP
(KoH(epeHIIUH, TOK-IIOY), PELICHUs KEHCOB, BBIMOJHEHUS HHIUBUAYAJIbHBIX IPAKTUKYMOB,
caMoCTOsITeNIbHast pabora oOydarommxcst (88 4YacoB), TpymnmoBble U HWHAWBUAYAIbHBIC
KOHCYJIbTalluH.
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GTE0YBNO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATE/IbHOE CMK

i _ VUPEXXJIEHVE BBICIIIETO OBPA3OBAHMS PIYTUC
5 «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

Aucm 3 uz 104

Ha 3aouHoii popme 00ydeHust oO1ias TpyJOEMKOCTh OCBOSHHSI JUCIUIUIMHBI COCTABIISICT 4
3a4eTHbIX eauHull, 144 vaca. [IpenonaBanue aucuuIuinebl Beaercs Ha 1 kypce Ha 1 u 2 cemecTpax
aekiuii (4 daca), mpakTuueckue 3aHATHA (6 YacoB), KOHCyJabTamuu (2 yaca), MPOMEKYTOUHAs
attectanus (2 yaca) camocTosTeNnbHas padota odoyuarommxcs (130 gacos).

[Iporpammoii  TpeayCMOTPEHBI  CIEAYIOUIME BHUABI KOHTPOJS: TEKYIIHMH KOHTPOIb
YCIIEBAEMOCTH TPOBOAUTCA B (OpME TECTUPOBAHUS, JOKIAJOB, 3CCE M 3alIUTHI IMPOCKTOB,
NPOMEXKYTOUHas aTTecTauus — B (Gopme 3k3ameHa (2 cemecTp) Ui OYHOW M 3a04HOU (HopM
00y4eHUsI.

2. IlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB O0y4YeHHS] MO JUCHUIUIMHE (MOIYJIIO),
COOTHECEHHbIE C IVIAHUPYEMbIMH Pe3y/JIbTAaTAMHU 0CBOEHHS 00pPa30BaTe/IbHON NPOrpaMMblI

Ne Wnnekc [Tnanupyemble pe3yabTaTbl 00y4eHUs
III | KOMIIETEHIIUH, (KOMIeTeHIH, UHIUKATOPa)
UH/IMKaTopa
1 OIIK-2 CrniocobeH ocCylecTBIATh OCHOBHbIE (YHKLUHU YIPABICHHUS CEPBUCHOU
JeSITeTbHOCTHIO

OIIK-2.1 - Onpeaensier 1eau U 337a4 yINPaBIECHUS CTPYKTYPHBIMU
MOPa3/ICICHUSIMH TIPEANIPUATHI Cephl cepBUCa WIN APYTUX chepax,
B KOTOPBIX HEOOXOIUMO OCYIIECTBIICHHE CEPBUCHOMN JEATEIbHOCTH,
OIIK-2.2 - Ucnonp3yeT OCHOBHBIE METO/BI ¥ IPUEMBI IJIAaHUPOBAHMUS,
OpraHM3alyy, MOTHBAalUM W  KOOpAWHALMM  JACSITEIbHOCTH
OpeanpusaTHil (rmoapasaeseHuil) npeanpusaTuidl chepsl cepBUca WIN
apyrux chepax, B KOTOPbIX HEOOXOAUMO OCYIIECTBICHHUE CEPBUCHOMN
JeSITEJIbHOCTH,

OIIK-2.3 - OcymecTBiseT KOHTPOJIb JESATEIBHOCTH IpPeIIpUsTHI
(mogpasnenenuil) mpeanpusaTHii cheprl cepBuca UM Apyrux chepax,
B KOTOPBIX HEOOXOJIMMO OCYIIECTBICHHE CEPBUCHON JEATEIbHOCTH.

2 [TKO-2 Crioco0OeH K OCYIIECTBICHHUIO JEeSITEIBHOCTH M0 YIPABICHHUIO POCKTAMH B
cdepe cepBuCca B 4aCTH:
[IKO-2.1. JleMOHCTpUpPYET TEOpETHUYECKHE 3HAHUS U IMPAKTHYECKUE
IpUEMBI YITPABIECHHE TPOCKTAMH.

3. Mecro aucuuminnsl (MoayJsi) B ctpykrype OOII:

JucuuruinHa « MeHeIKMEHT» SIBIISIETCS YacThi0 MEPBOTo OJI0Ka MporpaMMbl OakaiaBpuaTa
43.03.01 «CepBucy» mpoduis «I eonHDOpMAITMOHHBIN CEPBUC» M OTHOCUTCS K 0053aTETbHON YacTH
IIPOrPaMMBI.

W3ydyeHune naHHOM AUCUMIUIMHBI Oazupyercs HAa 3HAHUM UIKOJBHOM MpOrpaMMmbl IO
TYMaHHUTapHBIM U OOIIECTBEHHBIM IIPeIMETaM: OOIIECTBOBEICHHE.

B pe3ynbrare uzyueHuss AMCUUILTHHBI «MEHEKMEHT) CTYACHTHI I0JKHBI:

3HATh:

. MPUHIIMIIBI U METO/IbI YIIPABJIECHUS IPEIPUITUIMHU chHepbl CEpBUCA;
. bopmbl, PyHKITUH, BUIBI U COCTOSIHUS YIIPABIECHUYECKUX OTHOIICHUIH;
. OCHOBHBIE (DYHKIIMH YIIPABIECHUS CEPBUCHOM J1€ATEIBLHOCTBIO;

. OCHOBHbBIE€ KOHLICIIIIMY YIIPABIICHUS;

. CYIIHOCTb U B3aUMOCBA3b (DYHKIMI MEHEXKMEHTA,

© PI'YTHUC



2% ®EIEPAJIBHOE F'OCYIAPCTBEHHOE BIOI>)KETHOE OBPA3OBATE/TbBHOE CMK
i _ YYPEXIIEHVE BBICIIIETO OBPA3OBAHST PIYTUC
g «POCCUNCKUN TOCYOJAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PG Aucm 4 us 104
. OpraHU3aIlMOHHBIC CTPYKTYPHI, MPUHIIMIIBI, METOJBI 1 OCOOCHHOCTH YIPAaBJICHUS B
cdepe cepBuca;

. METO/bI CTUMYJIMPOBAHHUS M TMOBBIIICHUS MOTHBAIIUU TTOAYUHCHHBIX, 00CCIICUCHHS
UX JIOAJIBHOCTH,

. 9THKY chepbl OW3HEca M YCIyr, YIPaBICHYECKYI) ATHKY, 3THKY MNapTHEPCKHUX
OTHOILICHHA, 3CTETHKY OOCITy>KUBAHHS,;

yMeTh:

. OIICHUBATh TMCUXHYECKHE, (PU3MOJOTUIECKHE OCOOCHHOCTH YENIOBEKA, COLUAIHHYIO
3HaYMMOCTb TIOTPEOUTEICH;

. paboTaTh B «KOHTAKTHOM 30HE» KaK chepe pealn3aiuy CEPBUCHON ACSITEITLHOCTH;

. OpPraHU30BBIBaTh Pa0OTy HCIIOIHUTENCH, TIPUHUMATD YIIPABICHUYECKUE PEIICHUS B
00J1aCTH CEPBUCHOM JICSITEIIBHOCTH;

. NPUMEHATh METOJMKH TCUXOJUATHOCTUKH: DKCIPECC-TUarHOCTHKA MOTPEOHOCTEH,
MOTHBOB, IEJICH MTOTPEOUTEIsI, BBIICIATH IJIABHBIC TICHXOJIOTUYECKHUE OCOOCHHOCTH MOTPEOUTEIIS;

. HAXOJIUTh IYTH OJIATONPUSATHOTO Pa3pPEIICHHS ICHXOJIOTHIYESCKUX KOH(IIUKTOB;

. co0ro1aTh TPEOOBAHUSI COBPEMEHHOTO ITHKETA;

BJIAJIETh:

. OCHOBaMH ()OPMHUPOBAHUS COLMAITBHBIX OTHOIICHUH B OOIIECTBE;

. METOaMU OECKOH(IMKTHBIX B3aWMOOTHOIICHUH C TOTpEeOHWTE]IeM B MpOIEcCe
CEpPBHUCHOM JEATEIbHOCTH;

. pUeMaMH U3YYCHUS JIMYHOCTHU TIOTPEOUTES,

® MCTOJHUKAMHU JUArHOCTUPOBAHUA IMMTOBCACHUA U OKa3aHW BIIMAHUSA HaA HOTpC6I/ITeJ'I${;

. HaBBIKAMHU OpPTraHU3aIMK PA0OThI UCTIOTHUTEIICH;

. HABbIKAMU MPUHATUS YIIPaBICHYECKUX PELICHUH B 00JIaCTH CEPBUCHON JESTENbHOCTH.

OcCHOBHbIE TOJOXEHUS TUCHUIUIMHBI JOJKHBI OBITh MCIIOJNIB30BaHbl B JajbHEHIIEM Ipu
IIOATOTOBKE K 'OCYJJapCTBEHHON UTOTOBOM aTTECTALIMH.

4. O0beM UCHUIUIHHBI (MOAYJsI) B 3a4YeTHBIX EIMHMIAX C YKA3aHHEM KOJHYeCTBA
aKajeMMYeCKHMX 4YacoB, BbIJeJIEHHbIX HAa KOHTAKTHYI0 padoTry o0y4yalummxcsi ¢
npenojaBatesieM (M0 BHAAM Y4YeOHBLIX 3aHATHI) M HAa CAMOCTOSTEJbHYIO padoTy
00y4Yar I XCS

OO61mas TpyA0eMKOCTh AUCHHUIIINHBI COCTaBIsET 4 3a4eTHBIX equHun)/ 144akas.qacos.
(1 3auemnasn eounuya coomeemcmeyem 36 akadeMu4ecKum 4acam)

st 0uHO# popmBbI 00yUeHUS

Ne Bunapl yueOHOI nesTebHOCTH Cemectp

n/m Bcero 2

1 KonTakTHas padora odyuyarommuxcs ¢ 56 56
npenojaaBarteieM
B TOM YHCIIE: - -

1.1 | 3agarus NTEKIMOHHOrO THIIA 16 16

1.2 | 3aHATHS CEMHHAPCKOTO THIIA, B TOM YHCIIE: 36 36
CeMuHapbl -
JlaGopaTopHbie pabOThI -
IIpakTHueckue 3aHsATHs -

© PI'YTHUC



DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATE/IbHOE CMK

_ YUPEXJIEHME BbICIIETO OBPA3OBAHVII PIYTUC
«POCCUMNCKUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
Aucm 5 usz 104
1.3 | Koncynpranuu 2 2
1.4 | IlpoMexxyTouHast aTTECTaIIUS 2 2
2 CaMocTosiTes1bHasi paboTa 00y4aloImuXCcs 88 88
3 ®opmMa NPOMEKYTOUYHOM aTTecTalluu (3a4eT, DK3amMeH
IK3aMEH)
4 OO0mas TpyA0eMKOCTh yac 144 144
3.e. 4 4
st 3a04HOi (popMBI 00yUeHH S
Ne Buner yueOHOI nesITeTbHOCTH CemecTtp
n/m Bcero 1 2
1 KonTakTHasi padoTa 00y4aromuxcs ¢ 14 2 12
npenojaaBartejieM
B TOM YHCJIE! - - -
1.1 | 3ansTHS TEKIUOHHOTO THUIIA 4 2 2
1.2 | 3aHATHS CEMUHAPCKOTO TUTIA, B TOM YHCIIE: 6 - 6
CemuHapsbl - -
JlabopaTopHbie paboThI - -
ITpakTHyeckue 3aHsATUS - -
1.3 | Koncynpranuu 2 2
1.4 | IlpomexxyTouHas arTecTanus 2 2
2 | CamocTrosiTejibHAsA padoTa 130 34 96
o0yuaruuxcsi
3 ®opmMa NpPOMeKYTOUHOM aTTeCTANNHA OK3aMeH
(3a4yeT, IK3aMeH)
4 OO0mas Tpy10eMKOCTh 144 36 144
yac 4 1 4
3.e.
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®rE0YBNO

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE

N «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 6 uz 104

5. Copep:kanue IUCUMILUIMHBI (MOXYJIfA), CTPYKTYPHMPOBaHHOe MO TeMaMm (pa3jaejiaM) ¢ YKa3aHHeM OTBeJeHHOIr0 Ha HHX KOJHYeCcTBa
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl

Ounas ¢opma o0yueHus

Bunpl yueOHBIX 3aHATHI U OPMBI UX TPOBEACHHS
KonraxtHas paboTta o0ydaromuxcs ¢ IpernoaaBaTesieM
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®rE0YBNO

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA V1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE

N «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 7 uz 104

HaumeHnoBanue
paznena

Howmep Henemu cemectpa

HaumenoBanue tem
JCKIH#, MTPAKTHYECKHUX
paboT, 1abopaTopHBIX

pabort, cemunapos, CPO

Buzpl yueOHBIX 3aHATHH U POPMBI UX TPOBEACHHS

KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm

3aHsaTus JICKHUOHHOI'O THIIA,

aKaJ. 4acoB

dopma NpoBeIeHUs 3aHATUS
JICKIIMOHHOTO THIIA

HpaKTI/I‘IeCKI/Ie 3aHATHA, aKaJ.9aCcoB

dopma poBeIeHNs IPAKTHYECKOTO
3aHSTHUSI
CeMHHApHI, aKa1.9aCOB
®dopma IPoBEICHUsI CEMHHApa
JlaGoparopHble pabOTHI, aKa.4acoB
dopma npoBeeHHs Tab0PaTOPHOM
padoTer
Koncynpranuu, akaz. 4acoB

®dopma npoBeeHNs KOHCYIbTAI[UN

CPO, axaz.4acoB

®dopma nposexnenus CPO

o0CcyXIeHHs
(rpynmoBast
TIICKYCCHSI)
pereHue
CHUTYaI[MOHHBIX
3aj1a4y

JIOTIOJTHUTEIIEHOU
JUTEPATYPhI
IloaroroBka mOKIam0B

1 KOHTpPOJIbHasd TOYKa

TectupoBanue no
1 pazneny

N
IIponecc u pyHKIUHA
yIpaBiIeHUs Ha
MIPEANPHUSITHSIX
Ppa3nu4HON cdepsl
eI TebHOCTH

3. OyHKIUH ynpaBIeHUST

TpaauiionHas
JIEKITHS

MHuTepakTuBHBIN
ompoc,
BBICTYIUICHUE C
acce U
JOKJIaJTaMH,
peleHne KerncoB
¢ mocnenyouen
JCKyccuen
Ponesas urpa

11

[Ipopabotka yueGHOTO
MarepHana,
MOATOTOBKA
pedepatuBHOTO
0030pa

IToaroroBska k
poJieBoii urpe
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®rE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE CMK
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PIYTuC
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YYPEXIEHME BbICHIET'O OBPA30OBAHVIA
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6. IlepeyeHbr Yy4eOHO-METOAMUYECKOI0 o0ecredeHHsl Jsi CAMOCTOSITEIbLHOH PadoThl
00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)
Jliisa camocTOSITeNbHOM pabOThI MO AUCHUIUIMHE 00yYaroUIrecsl UCIOJb3YIOT CIIEeAYIoIee

y4e0HO-METOMIecKoe oOecIieueHue:

Ne Tema, TpynoemMkocTh B Y4yeOHO-MeTOAMYECKOE 00ecTieueHHe

n/n aKa.y.

1 ®opMHUPOBAHUE U PA3BUTHE 1.Menemxment: YueOnuk / O. C. Buxanckwmii, A. H.
zeOPHH%HPaBJ;GZIZI’I —ll4ac. | Haymos. — M.: Maructp: HUL] UH®PA-M, 2016. - DBC
O4YHasg (popMma), gac. Znanium.com
(3a0unas opva) http://www.znanium.com/bookread.php?book=557530

2 Cucrema ynpasJIeHns: 2.MenemxmenT: Yuebuux/ A.B. Tebekun. — M.: HUI]
25;’“;;;2;?;&“;5;143;2 " UHOPA- M, 2014 - DBBC  Znanium.com
MeHyeMMeHTy Ul s http://www.znanium.com/bookread.php?book=432288
(ounast dopwma), 24 wac, 3.Epemun B. U.YnpaBneHue 4eaoBEUYECKUMHU pPECypCcaMu:
(3a0unas hopma) Vuebnoe nocooue/EpemunB. 1., [ymakxoslO.H.,

3 ®ynkuuy ynpasienns — 11 XKapukosC.B. - M.: HUIl UHOPA-M, 2016. - 272
yac. (oyHas opma), 12 uac. c.Pexxum
(3a04nas opma) nocryma:http://znanium.com/bookread2.php?book=445081

4 Mopenu nporiecca IpUHATHS 4. Pesnuk C. JI. BBeneHue B MEHEIKMEHT: YUeOHOE
pewenuii — 11 gac. (ounas nocooue / C.J[. Pesnuk, U.A. Urommua; ITox pexa. mpod.
opma), 12 gac. (3a04Has C.J1. Pesnuka - 2-e usa., gom. - M.: HUL| Uudpa-M, 2012.
(opma) - 416 c¢. - DBC Znanium.com Pexum gocryma:

5 llonsTHe 1 BHIEI http://znanium.com/bookread.php?book=244308
OpraHM3alMOHHBIX CTPYKTYD 5. Menemxment: YuedHoe mocooue / JI.E. bacoBckuii. —
ynpasaetis — 11 uac. (0umas | 5 o) Wonena6. w o, — M.: HUIL MTHOPA-M, 2014,
¢dopma), 12 vac. (3a0unas .
bopma) Pexum JlocTyna: 9bC Znanium.com

6 MeTons! ynpasierus — 11 uac. http://www.znanium.com/bookread.php?book=428644
(ounast popma), 12 uac. 6. baywmrapren JI. B. MeHeKMEHT B  TYpPHCTCKOU
(3aouHas Gopma) unayctpun: Yuebnuk / baymrapren JI.B. - M.: By3oBckuit

7 O6meH nHpopmanyei u yuebuuk, HUL[ HUH®PA-M, 2016. - 236 c.: - DBC
KOMMYHHKaL1H Bl | Znanium.com. Pexum JOCTYA:
?g;i:f;gg;z)_lzq:? http://znanium.com/bookread2.php?book=536346
(3a0umas hopma) 7 bamamoB A. II. Teopuss mMeHemxmeHTa: YdeOHOE

8 OpraHu3ais KOHTPOIA 33 nocobue / A.Il. bamamop. - M.: By30Bckuii y4eOHHK:

JeSITENBHOCTHIO TIOTYMHEHHBIX
— 11 gac. (ounas ¢opma), 12
qac. (3aouHas popma)

HUI] UH®PA-M, 2014. - 352 c. - DbC Znanium.com.
Pexum Jocryna:
http://znanium.com/bookread.php?book=406197

8. Xmwxusk A. H. OcHoBbl 3¢ (heKTUBHOTO MEHEI)KMEHTA!
VYuyebnoe nocooue / A.H. Xwmwxkusk, N.E. Csetnos. - M.:
HUIL] UHOPA-M, 2015. - 320 ¢ - BBC Znanium.com
Pexum JIOCTyma:
http://znanium.com/bookread.php?book=447418

9. Pe3nuk C. [I. Opranu3aliioHHOE TIOBEJICHUE: YUCOHHK /
C.J. Pesnuk. - 4-e uzn., nepepad. m jgom. - M.: HUILL
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7. @OH OLIEHOYHBIX CPEICTB /ISl POBEAEHUA NMPOMEKYTOUYHOM aTTeCTAlUN 00Yy4YAIOIIUXCH 10 TUCHUIIMHE (MOAYJII0)

7.1. Ilepeyenb KOMIETEHIUH ¢ YKa3aHHeM 3TanoB uxX (OpMUPOBAHMNSI B IPoIlecce OCBOEHHUsI 00pa30BaTeJIbHON MPOrpaMMbl

Ne | Hugexc| Conepixanue KoMIeTeHIUH, | Pasmen nucnuninnel,| B pe3ynbTaTe m3ydeHns pa3jesia IHCIHILINHEL, 0GecnednBaonero ¢opMHpoBaHne KOMIIETEHIINH,

n/m | KoMmere HHINKATOpa ofecreYnBaOIIHIi HHINKATOPA 00y4AIOIUiicsl NOJIKEH

HIWH, (opmuporanne 3HATH yMeThb BJIaJeTh
HHIUKAT, KOMIIeTEeHINH,
opa HHINKATOpa
1 | OIIK-2 | CnocobeH OCyIIEeCTBIATh OCHOBHBIC (PYHKIMH YIIPABICHHS CEPBUCHOI NeATENFHOCTHIO
OIIK-2.1. OnpeensieT nen u Bce pazgenst LHemn w 3amaunm  ympasneHus | GopmymupoBath Ienu U 3axadn | Haeeikamm MOCTaHOBKI
374K yIpaBJIeHHS CTPYKTYPHBIMH TIOJPa3JCICHISAMH | IESTCIFHOCTH CTPYKTYPHBIX | Iieieif u 3amad
CTPYKTYPHBIMU HpeIpHUATHI chepsl cepBHCca HOApasfeNeHuil ¢ y4eToM | HPaKTHYECKOH
HOApa3aeIcHAIME ocobeHHOCTEH JeATEIbHOCTH
npeanpuaThil cephl cepBuca (GYHKIHOHUPOBAHUS CTPYKTYPHBIX
WIH APYTHUX cdepax, B HpeIIpHATHIT cephl cepBHCca [O/Ipa3IeIeHNUit
KOTOPBIX HEOOXOAUMO NpeanpUsITUi chepor
OCYIIECTBICHUE CEPBUCHOM cepBuca
JeSATENBHOCTH
OITK-2.2. Vicroms3yer Bce paznenst CymHoCTb u comepxanne | OCymIeCTBIATh IUIaHMpOBaHME, | MeTojamMu U mpueMamu
OCHOBHBIE METO/IbI M HPUEMBI IUIAaHUPOBAHUS, OpraHW3aIMy, | OPTaHM3alUI0, MOTHBAIUIO U | IIIAHHPOBAHUS,
IJIAHUPOBAHUS, OPraHU3AIMH, MOTHBalMM M  KOOPAMHAIMHU | KOOPIMHAIHIO JEATENbHOCTH | OpPTaHW3allH, MOTHBAIIUH 1
MOTHBAIMH ¥ KOOPAHHAIIUH IeATENFHOCTH CTPYKTYPHBIX | HPENpUATHH  (TI0Jpa3/ieNieHuid | KOOpIHHAINH
NeATeNbHOCTH MPeATpHATHiIA HOApa3JeNeHNuil NpemnpuaTHil (M | IpefnpHATHi) cdepbl cepBHCA | TEATEITFHOCTH
(moapasaeneHuit) npeanpuaTHil B 1enoM) B cdepe | W/MIM CEPBUCHOI IEATENPHOCTH. | CTPYKTYPHBIX
npeanpuaTuii cdhepsl ceppuca cepBUCa W/UIM  OCYIIECTBIICHUS MOJpa3/IeIIeHHI
WIN IpYTHX cdepax, B CEPBHUCHOM NEATEIBHOCTH. NpeANPUATHN (m
KOTOPBIX HEOOXOIUMO MPEANPUIATHA B 1EIOM) B
OCYIIECTBICHHE CEPBUCHOM chepe  cepBuca  W/miaH
JESATENBHOCTH OCYLIECTBIICHUS CEPBUCHOM
JCSTEIbHOCTH.

OIIK-2.3. OcymecTBisieT

Bce pazgenst

HpI/IHHHHLI, n  MCTOJBI

(hopmbI

Vcmonp30BaTh METOABI 1 (POPMEI

Hapreikamn OCYIICCTBJICHUA
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Ne | Unpexc| Copep:xanue komnerenuuu, | Pasgen mucnunimnel,| B pesynabrate m3ydenus pasaena JMCHHUIIMHBIL, o0ecnieunBawmero ¢opMupoBaHue KOMIETECHIINH,
n/n | KomIere HHIMKATOPA ol0ecneYnBaOIIUI HHIHKATOPA 00y4AIOIIMiics JOJIKEeH |
HIINY, ¢opmuposanue 3HATh yMeTh BJIa/IeTh
MHAMKAT KOMIIETeHIIMH,
opa HHIHKATOpA
KOHTPOJb JI€ATENBHOCTH KOHTPOJIS JEATENBHOCTH | KOHTPOJIA B COOTBETCTBUM C | KOHTPONA  AEATEIbHOCTH
IpeanpHUITHH NPEINpUATHH  CepBUCA  W/WIM | OCOOCHHOCTSIMH  JIESATEIBHOCTH | TPEANPUATHH cepBHca
(monmpasnencHuil) CEPBHCHON EATENBHOCTH MPEINpUSATHH  cepBUCA W/WIH | W/HIH CEpPBUCHONI
MIPEONpUATHI cepsl cepBUCca CEPBHCHOH IEATENbHOCTH JESTENBHOCTH
i Apyrux cdepax, B
KOTOPBIX HEOOXOMMO
OCYILECTBIICHUE CEPBUCHOU
JESTEIbHOCTH
2 | IIKO-2

Cnoco0eH K OCYIIECTBICHHUIO ASSTEILHOCTH 110 YIPABICHHIO IIPOSKTaMU B cepe cepBuca

Bce pazgenst OCHOBHBIE TIPUHITUTIBI U METOIBI
OpraHu3aliy, IIAHUPOBAHUS U
yIIpaBJICHUS TIPOCKTaMH;
TEPMUHOJIOTHIO U OCHOBHBIC
HOPMBI, B CTaHIAPTHI,
PETYIUPYIOIINE NEATSIEHOCTh
OpraHU3aIyid B 00JIACTH
TUTAHUPOBAHMSI U YIIPABICHUS
MpOoeKTaMu; IOPSAJOK pa3paboTKu
CMETHI IPOEKTa

[TIKO-2.1. lemoHCTpUpYeT
TEOpEeTHYECKUE 3HAHUS U
NPAKTHYECKUE TPUEMBI
YIPaBICHUS IPOCKTaMH

Opranu3oBaTh MPOIECC CEPBUCA
U BBINIOJIHATH NPOCKTHI;
MMPOCKTUPOBATH NPOLECChI
IpeaoCTaBJICHUA YCIIYT
CCPBUCHOT'O NPCATIPUATHUS;
OCyHICCTBUTb CUCTEMHOC
IJIAaHUPOBAHUEC IPOCKTA HA BCEX
(ha3ax ero KU3HECHHOTO [UKJIA;
paccuntatb rpaduk npoekTa
C MNOMOLLB WHCTPYMEHTOB
KaneHgapHoro u CceTeBOro
nyaHMpoBaHUs

HapbikamMu koMaHAHOR
paboTHI B MpoeKTax; BIOOpa
PeCypCcoB H CPE/ICTB
MIPOEKTA C y4EeTOM
TpeOOBaHUI MOTPEOUTENS;
METO/IaMH TIAaHUPOBAHUS
TIPOEKTOB;
MHCTpyMEHTapueM
OrOKETHPOBAHHS IPOEKTOB
Ha Pa3JIMYHBIX dTarax ux
peanu3anuu
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7.2. Onucanue nokasareJieii 1 KpUTepueB OLIEHUBAHUSI KOMIIETEHIIMI HA Pa3HbIX 3Tanax
UX (pOPMHPOBaHUS, ONIMCAHUE IIKAJ OLlEHNBAHUS

Pe3yabTaT 00yuenus no IToka3zarean . JTan ocBoeHus!
Kpurepuii onenuBaHus
AMCIHUIINHE OLlCHUBAHMSA KOMIIETEeHIIMH
Crynent
MIPOIEMOHCTPUPOBAI 3HAHHE
OCHOBHBIX (YHKINH
3HaHWE OCHOBHBIX 3aKpeIUICHHE
o MEHEIKMEHTa
(GyHKIMI MEHEeKMEHTa CHOCOOHOCTH
CTyAeHT AeMOHCTPUPYET
YMeHnue IIPUMEHSTH
OCYILECTBJIATH OCHOBHBIE TecTipoBare, PENICHHE | yMeHHe 0CYIIECTBIATS OCHOBHBIE (DYHKIMU
W) }II{KHI/II/I TIpaBJICHUS CHTYAIIHOHHOI 3aa, OCHOBHbIE dyHKIUIN MeHe;pxmeHTya
y 3, p BBITIOJTHEHUE TPYIIIIOBOTO YIPaBJICHUSA cepBHCHOﬁ '
CEPBUCHOH J1eATEIbHOCTHIO peanu3aiu
MIPOEKTa JeATEIbHOCTBIO o
Brnanenue HaBbikamMu OCHOBHBIX (DYHKIIHI
CTyZReHT ZEeMOHCTPHUPYET
peann3ayy OCHOBHBIX YIIpaBICHUS
o BJIaJICHUE MPAKTHIECKUMHU .
(YHKIMH yIIpaBIeHHS CEpBUCHOU
o HaBBIKAMH peasTi3annu
CEpPBUCHOH JIESITEILHOCTHIO . JIESITEIIEHOCTBIO
OCHOBHBIX (hYHKIMH
YTIpaBJIECHUSI CEPBUCHON
JeATEIBHOCTBIO
CryneHt
HPOIEMOHCTPUPOBAJ 3HAHHUE
3HaHHE METOJIOB OCHOBHBIX METOJIOB 3aKperieHue
OpraHM3aliy U yIPaBJICHUs OpTaHU3aINM U YIPABICHUS | CIIOCOOHOCTH
YMeHue opraHu30BbIBaTh CTyZAeHT IeMOHCTPUPYET MIPUMEHSTh
p o TecrupoBaHnue, pelieHue % TPapy P
paboTy HCTIOTHUTEIIEH, . yMEHHE OpPraHu30BbIBATh OCHOBHBIE METO/IbI
CUTYallMOHHOI! 3aay, N
MPUHUMATH PeIIeHus 00 paboTy uCIIOTHUTENEH, OopraHu3anuu u
o BBINTOJTHEHHE TPYIIIIOBOTO
OpTaHM3aIH CEPBUCHOM DOEKTA MIPUHUMATD PEIIeHHs 00 yIpaBJeHuUs,
JIeITeIIbHOCTH P OpTaHM3aIN CEPBUCHOM OpraHH3aIiy paboThI
Bnanenne nHaBbIkamMu JeATeIbHOCTH UCTIOJTHUTEIICH
opraHu3aryy paboTsl CTyZmeHT IeMOHCTPHUPYET CepBUCHOU
UCTIOJTHUTEINCH BJIAJICHUE MPAKTHYECKUMHU JIeSITEIIEHOCTH
HaBbIKAMHU OpraHU3aluH
paboThl UCTIOJIHUTENCH

Kpl/ITele/l M IIKAJ1a OlleHUBAHMSI OCBOEHHS 3TANOB KOMIIETEHIIUI Ha HpOMe)l(yTO‘{HOﬁ
aTTeCTallun

KoHTposib mpOMEKyTOUHOM YCIEBAEMOCTH CTYACHTOB IO JUCLUUIUIMHE CTPOUTCS Ha
0albHO-PEUTHUHIOBOM CHCTEME M 3aKJII04aeTcss B CYMMHpPOBaHUM OajjioB, MOJIYYEHHBIX
CTYJEHTOM TIO PE3yJIbTaTaM TEKYIIEro KOHTPOJIS U UTOTOBOW PabOTHI.

Texymuii KOHTPOJL peanusyercs B (opMax TECTUPOBAHUsS, OICHKA KadecTBa U
AKTUBHOCTH pabOThl Ha TPAKTHUYECKUX 3aHATUSAX, aHamm3a J0OpOCOBECTHOCTH U
CaMOCTOSITEIbBHOCTA TPU HAMMCAaHUM TBOPYECKUX pa0bOT, pelieHus 3ajJad, IOCEIaeMOCTH
3aHATUHN U T.A4. B cemecTpe no JUCHUIIIIMHE YCTAHABIMBAETCS MEPOIPUSITHUS TEKYIIETO KOHTPOJIS
ycnieBaeMocTH (4 «KOHTPOJBHBIX TOYKW»). BBIMOTHEHHE BCeX 3aJaHUN TEKYIIETO KOHTPOJIS
SBIISIETCS. 00S13aTENBHBIM ISl CTYACHTA U SBJISETCS OCHOBAHUEM JUIS JIOMYCKa K MPOMEKYTOUHOU
aTTECTallMH.

K kpurepusiM BbICTaBIEHHS] pEUTUHIOBBIX OLIEHOK TEKYLIET0 KOHTPOJISI OTHOCSTCS:

OCHOBHbBIE KPUTEPUH:

- OIICHKA TEeKYIIEH YCIIeBaeMOCTH 0 UTOTaM PabOThl HA CEMUHAPAX;

© PI'YTHUC



OrBOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA3OBATE/IbHOE CMK
2 _ quIEX(HEHV[E BBICHIETI'O OBPA?)O]EAHV[;I PIYTUC
© «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PrYTHC Aucm 21 u3
104

- OIIEHKH 3a MUCbMEHHBIE Pa0OTHI (pedeparsl, JOKIAIbI, pEIICHNE 3a/1a4 U Jp.);

- OICHKHM TEKYIIEeH YCIIeBaeMOCTH IO WUTOTaM HHTEPAKTUBHBIX (HOPM HPAKTUYECKHUX
3aHATUN 3aHATUH (J1€J0BbIE UTPBI, AUCKYCCUU U JIP.);

- TOCeIIeHUE YICOHBIX 3aHITHH.

JlononuurenbHble KPUTEPUU:

- aKTUBHOCTH Ha JIGKIIUAX U CEMHUHAPCKUX 3aHATUSAX, HHTEPEC K M3y4aeMOMY IPEIMETY;

- BIIQJICHHE KOMIIBIOTEPHBIMU METOJIaMU U3yY€HHUs IMpelIMeTa, YMEHUE TOTOBUTH
Ipe3eHTAalMU Ui KOH(epeHuui, ucnonb3oBanue MHaTepHeTa, npodeccHoHanbHbIX 0a3 JaHHBIX
IIPU MOATOTOBKE K 3aHATHUSIM M HallMCAaHUU MHCbMEHHBIX paloT;

- 00s13aTeNbHOE MTOCEUICHNE YIeOHBIX 3aHITHH;

- OIICHKA CaMOCTOSTeTIbHOM paboThl CTYICHTA,

- ydacTue€ CTyJeHTa B pabdoTe opraHu3yeMbIX Kadeapoi ((puimanom) Kpyribix CTOJIOB,
KOH(EepeHIUi u 1p.;

- 001U YPOBEHD MTPABOBOM KYJIBTYPbI, 3pYIULUS B 00JIaCTH IPABOBBIX MTPOOIIEM.

Pe3ynbrarhl MmpOMEXKYTOYHOM aTTeCTAllMM OMPENEeNsIOTCS OLIGHKaMH "OTIWYHO",
"xopomo", "yIOBIETBOPUTENHHO", "HEyHOBIETBOPHUTEIbHO" (dopmMa  MPOMEKYTOUHOM
aTTecTaluy — 3K3aMeH win auddepeHIMpoBaHHbIM 3a4eT) U "3auTeHo", "He 3auteHo" (dhopma
POMEKYTOYHOU aTTeCTAIlUU — 3a4eT).

B cootBerctBuu c IlonoxkeHneM «o MPOBENEHUU TEKYIIETO KOHTPOJIS YCIEBAEMOCTU U
POMEKYTOYHOW AaTTeCTaluyd OOYYaIOUIMXCs IO 00pa3oBaTENbHBIM NPOTPaMMaM  BBICIIETO
o0Opa3oBaHus - mporpaMmaMm OakajaBpuara W MpPOrpaMMaM MarucTparypbl, peaTu3yeMbIM IO
denepanbHBIM TOCYJApCTBEHHBIM 00pa30BaTENbHBIM CTaHAApTaM» PEUTHHTOBAas OIIEHKa
CTYACHTOB MO KaxJ0M y4yeOHOW AMCUUIUIMHE HE3aBUCHUMO OT ee¢ oOuied Tpyd0eMKOCTH,
onpenensiercss 1mo 100-6aypHOM 1ImIKanme B KaxIoM cemecTpe. Pacnpenenenne OamioB
PEUTHHTOBON OLIEHKU MEXIY BUJAAMHU KOHTPOJSI PEKOMEHAYETCS YCTaHaBJIMBATh B CIEAYIOLIEM
COOTHOIIICHUH:

[TocemaemocTs — nocelnieHue 3aHATHH JEKIIMOHHOTO TUMA (32 UCKIIOYEHUEM TOTOYHBIX )
U 3aHATHH CEMHMHAapCKOTO THIIAa OIEHUBACTCS HAKONHUTEIBHO CIEAYIONIMM 00pazoMm:
MaKCHUMaJIbHOE KOJMYECTBO OayIOB, OTBOAMMBIX Ha y4eT mocemaemoctu (30 6amioB), aenurcs
Ha KOJIMYECTBO JIEKIUH (32 UCKIFOYEHUEM MTOTOYHBIX ) U PAKTUIECKUX 3aHATHH 110 TUCIHUILIIHHE.
[Tony4yeHHOe 3HaYEHHE OIpEEIIAET KOJTUUECTBO OAIOB, HAOMPAEMbIX CTYACHTOM 3a MOCEIIeHUE
onHoro 3aHsaTus. Ilo pemenne Yuenoro coBera Bricmieit mkonbl Ou3Heca, MEHEIKMEHTA U
IpaBa MOCENaeMOCTh Y4eOHBIX 3aHATHI MOXET HEe YUUTHIBATHCS MPH OLIEHUBAHUU PE3yJIbTaTOB
OCBOCHHS JUCIUTUINH.

VYcneBaeMoCcTh — OIIGHKAa YCIIEBA€MOCTH BBICTABISIETCS 3a BBIMOJHEHUE 3a/aHHM
TEKYIIET0 KOHTPOJsl 1Mo mucuuiuimHe. Kak mpaBmio, B cemecTpe 4 MEpOINpPHSTHS TEKYIIEro
KOHTPOJISA (4 «KOHTPOJIBHBIX TOUKHY), IPUUEM BBITIOJHEHUE BCeX 4 3aJaHUN TEKYIIero KOHTPOJIS
SBIISIETCS 00sI3aTENBbHBIM UIs cTyneHTa. [Ipy oOHapyKeHHH TpenojaBaTejeM B BBIIIOJHEHHOM
CTYACHTOM 33/IaHUU IUIarkata JaHHOe 3agaHue oneHuBaercss 0 OauloB M CcuuTaeTcss He
BBITTOJTHEHHBIM.

[TpakTrdeckue 3aHsATHS (MEXIY «KOHTPOJBHBIMU TOYKAMU») MPOBOAATCA B aKTUBHON H
MHTEPaKTUBHON (hopMe (AUCKYCCHHU MO M3YYEHHOMY Marepuany, paz0op cUTyauuil U T.I.), B
ayJUTOPUHU WIN BHE ayUTOPHUH (Ha BBICTaBKe, Hanpumep). HecMoTps Ha To, UTO mpernoiaBaTenb
HE OILIGHMBAeT B Oaulax CTyJEHTa Ha KaKJOM 3aHATHH, B TOXKE BpEMs IMperojaBaTelb
¢buKkcupyeT akTUBHOCTh Ha 3aHATHUU U MPU MOJIBEJCHUH UTOTOB 3a ceMecTp HauuciusgeTr oT 0 10 5
PEUTHHTOBBIX OOHYCHBIX 0AJJIOB 32 aKTUBHOCTh HA 3aHATHSIX.

Pe3ynbrarthl TEKyIIEro KOHTPOJS YCHEBAEMOCTH YUYUTBHIBAIOTCS IMPH BBICTABICHUU
OLIEHKHU B X0JI€ IPOMEKYTOYHON aTTeCTAlIUH.
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Jis morycka K MPOMEKYTOYHOM aTTeCTallid OOYYaroIIUCS JOJDKEH BBITOJIHUTH BCE
MEPONPHUSTHS TEKYIIETO KOHTPOJISA MO AUCHUIUITMHE (HE MMETh 3a/I0JDKEHHOCTEH MO TEKYIIeH
KOHTPOJIIO YCIIEBAEMOCTH) U HAOpaTh B OOIICH CIIO)KHOCTH HE MeHee 51 Oasna.

[lepeBot pEHTHHTOBBIX OaIOB B WTOTOBYIHD 5 —

OCYHIECTBIACTCA B COOTBETCTBUU C Ta6.]'[PII.[eI>i.

O0aJUIbHYIO IIKaly OICHKY

bamnel | ABTOMaTH4ecKasi OllCHKa bambt
sa Bamnsr sa OO61mas
3a cymma | Mrorosas oueHka
CEMECT | 3a4eT | IK3aMeH sK3aMe
P 3auer | OayIoB
90-100* | 3auet | 5 (OTIMYHO) - - 90-100 | 5 (oTaM4HO)
71-89* | 3zager | 4 (xopo1o) - 0-20 71-89 | 4 (xopomo)
90-100 | 5 (oTaM4HO)

3 51-70 | 3 (YHOBIETBOPHUTEIIBHO)
51-70* | 3auet | (YAOBIETBOPUTEIHHO | - 0-20 71-89 | 4 (xopormio)

) 90 5 (OTJINYHO)
50 nio ) i 50 wu 2
VeHee JIOITYCK K 3a4eTy, IK3aMEHY MeHee (HEeYZOBIETBOPUTEIHHO)

, He3aueT

* IpU yCIIOBUM BBITIOJIHEHUS BCEX 3a/1aHUMN TEKYIEro KOHTPOJI yCIIEBAEMOCTH

Buabl CpeaACTB OLICHUBAHUSA, MIPUMCHACMbBIX IIPH NMPOBECACHUU TEKYILIEro KOHTPOJIA
U HIKAJbl OCHKH YPOBHA 3HaHHi7[, yMeHI/lﬁ U HABBIKOB IIPAU BBINMOJHCHHUHU OTACJILHBIX

(opM TeKkyLIero KOHTpOJIs
Cpeocmeo oyenusanus — ycmuuii omseem (onpoc)

Ilkxaja oueHKH YPOBHS 3HAHMI, YMEHU M HABHIKOB IIPH YCTHOM OTBeTe

Onenka

Kputepun ouennBanus

IToka3aTejn olleHUBaHUS

«S5»

- IIOJIHO PAaCKpPbITO
COACPIKAaHUC MaTCpuUaia,
- Marcpuail H3JI0KEH

IPAMOTHO, B OIPEAEICHHON JIOTHYECKOU
MIOCJIE0BATEIBHOCTH;

- MPOJEMOHCTPHPOBAHO
CUCTEMHOE u riryookoe 3HaHHE
IPOrpaMMHOTO MaTepuana;

- TOYHO HCTIONIB3YETCS
TEPMHUHOJIOTUA;

- MOKa3aHo yMeHue
WJLTIOCTPUPOBATh TEOpeTUYECKHe
IMOJIOKCHHSA  KOHKPCTHBIMU nmpuMepamu,
IIPUMEHATH UX B HOBOM CUTYallUH;

- IIPOJIEMOHCTPUPOBAHO
YCBOCHUE panee U3yUEHHBIX

- OO0yyaromwmiics
ITOKAa3bIBAET BCECTOPOHHUE u
ry0OKHe 3HAaHHUA MPOrPAMMHOIO
Marepuana,

- 3HAHUE OCHOBHOM H
JOTIOJIHUTEIBHOM JINTEPaTYpHI;

- NOCJIEIOBATENBHO U
YeTKO OTBEYaeT Ha BOIPOCH! Omiera
1 JIOTIOJIHUTENbHBIE BOIIPOCHI;

- YBEPEHHO
OpUEHTUpPYETCS B  NPOOJIEMHBIX
CUTYaIUsX;

- JEMOHCTPHUPYET
CIOCOOHOCTh MIPUMEHSTh
TEOPETUYECKHUE 3HAHMS Ul aHAIU3a
MIPaKTUYECKUX CUTYyallud, JenaTh
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COITYTCTBYIOIITHX BOIIPOCOB, | IPABUJIbHBIE BBIBOIBI, MPOSBIISCT
chOPMUPOBAHHOCTH W YCTOWYHBOCTH | TBOPUECKUE CIIOCOOHOCTH B
KOMIICTEHIIMI, YMEHUI U HABBIKOB; IOHUMaHHH, U3JI0KCHUU u
- OTBET Hpo3Bydai | UCIOJIB30BaHUM POTrPaMMHOTO
CaMOCTOSITEIILHO, 0e3 HABOJAALIMX | MaTepuaa;
BOTIPOCOB; - MOJITBEPIKIAET
- MIPOJIEMOHCTPUPOBaHA MOJIHOE OCBOCHHE KOMIICTCHIIUM,
CIIOCOOHOCTH ~ TBOPYECKH  NPUMEHSATH | IPEAYCMOTPEHHBIX IPOrPaMMOM
3HaHUE TEOPHUH K PCILICHHIO
npodecCHOHATBHBIX 3a]1a4;
- MPOJIEMOHCTPUPOBAHO

3HAHWE COBPEMEHHOW y4yeOHOM M Hay4yHOU
JUTEpaTyphl;

«“4»

— JOMYILEHbl OJHA — JIBE
HETOYHOCTHU npu OCBEIICHUU
BTOPOCTEIIEHHBIX  BOIPOCOB,  KOTOpBIE
HCIIPABIISIIOTCS 10 3aMEYaHHIO0

— BOIPOCHI U3JIAralTCs — oOyuaroruics
CHUCTEMAaTHU3HPOBAHO U TOCIEI0BATENBHO; MOKA3bIBACT MOJIHOE 3HAHUE

— MPOJIEMOHCTPUPOBAHO — IPOTrpaMMHOTO
yMEHHE aHAJIM3UpPOBATh MaTepHal, OJHAKO | MaTepHayia, OCHOBHOU U
HE BCE BBIBOJIBI HOCST apryMEHTUPOBaHHBIM - JOTIOTHUTEIHHOU

1 JJOKA3aTeJIbHBIN XapaKTep;

- IIPOJIEMOHCTPUPOBAHO
YCBOEHUE OCHOBHOM JIUTEPATYPHI.

- OTBET  yJIOBIIETBOPSIET B
OCHOBHOM TpeOOBAaHUSM Ha OLIEHKY «5», HO
IIPY TOM UMEET OJIUH U3 HEOCTATKOB:

- a) B W3JIO)KEHHUU JIOMYIIEHBI
HeOousiblIMe MpoOenbl, HE HCKa3UBIINE
COJIEp/KaHuE OTBETA;

JIUTEPATYPBHI;

- JIaeT TIOJHBIE OTBETHI
Ha TEOpPETUYECKHE BOIPOCHI Omiera
U JOIOJHUTEIbHBIE  BOIPOCHI,
JIOIyCKasi HEKOTOPbIE HETOYHOCTH;

- IIPaBUIILHO
MIPUMEHSET TEOPETHYECKUE
IIOJIOXKEHUS K OLIEHKE MPAKTUYECKUX
CUTYaLNil;

- 0) JomylieHbl OOWMH — JBa - JEMOHCTPHUPYET
HEJOYeTa TMPHU OCBEIIEHUU OCHOBHOTO | XOPOIIHUN YpOBEHB OCBOCHHUS
COJIep)KaHUsI OTBETa, WCIPABJIICHHBIC IO | MaTepuala u B 1[EJTIOM
3aMEUYaHHIO TIPETo aBaTers; MOATBEPKIAET OCBOCHHE

- B) JIONYIIEHBI OMIMOKA WM | KOMIETEHIMHA, IPEIYyCMOTPEHHBIX
Ooylee IBYX HEIOYETOB MPH OCBEIICHUH | IPOrPaAMMOM
BTOPOCTETICHHBIX ~ BOIPOCOB,  KOTOpBIE
JIETKO  WCHPABIAIOTCS TIO0  3aMEYaHHIO
MpernoaaBaTens

- HEMOJIHO WK - oOyuaromuics
HETIOCJIEI0BATEIHHO PacKpBITO | MOKa3bIBaET 3HAHUE OCHOBHOTO
CoJlep’)KaHHE MaTepuaia, HO TOKa3aHO - MaTepuana B o0beme,
oOmee IIOHUMaHUE BOITpoca U | HEOOXOUMOM  JUISl  TIPEICTOSIICH
MIPOJIEMOHCTPUPOBAHBI YMEHHMS, | MpodecCHOHATBHOMN NesSTeIbHOCTH;

JIOCTaTOYHBIC Ui aJbHEUIEro YCBOSHUS
MaTepuana,

OTBETE Ha
ounera u

- npu
BOIIPOCHI
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— YCBOEHBI OCHOBHBIE | JOIIOJIHUTEIbHBIC BOIIPOCEHI HE
KaTeropud 10  paccMarpuBaeMoMy | | JOIIyCKaeT TIpyObIX OIIMOOK, HO
JIOTIOJTHUTEIBHBIM BOIIPOCAM; UCIIBITBIBAET 3aTpyaHEHUS B
— UMEIINCh 3aTPYOHEHUS WINA IIOCIIEA0BATCIIBHOCTU nux
JOMYIIEHbl ~ OMMOKM B ONpeAesieHuH | U3JI0KEHHUs,
MOHATUH, WCIOJIb30BAaHUU TEPMHUHOJIOTUU, - HE B IIOJHOM Mepe
HUCIIpaBJIEHHBIE nocJje HECKOJIbKUX | JEMOHCTPHUPYET CIIOCOOHOCTD
«3» HaBOISAIIUX BOIIPOCOB; IIPUMEHATh TEOPETUUYECKUE 3HAHUA
— opu HEIIOJIHOM 3HaHuu | A1 aHaJinu3a MPAKTUYCCKUX
TEOPETHYECKOIr0  MarTepuaja  BLIABJIICHA CUTYyAallHH;
HEIOCTaTOYHAas c(hOpMHUPOBAHHOCTH - IIOATBEPIKIAAET
KOMIICTCHIIMHA, YMEHMHA UM  HABBIKOB, | OCBOCHHUE KOMIICTCHITUH,

CTYICHT HE MOXET NPUMEHUTb TEOPHIO B
HOBOM CUTYallUU;

- MIPOJIEMOHCTPUPOBAHO
YCBOEHHE OCHOBHOM JIUTEPATypPHI

IPEeyCMOTPEHHBIX MPOrpaMMoOi Ha
MHUHHUMAJIBHO JOITYCTUMOM ypOBHE

- HE  PacKphITO  OCHOBHOE
cojiepkaHue y4eOHOro MaTrepuaa;

- OOHApY)KCHO HE3HAHUE WIIH
HETMOHUMaHue OoJblliell WM Haumboee

- oOyyJarouiics uMeer
CYIIECTBEHHBIC MPOOEITBI B 3HAHUSIX
OCHOBHOT'O y4eOHOro mMarepuaia 1o
JYCIUILINHE;

BOKHOM 4acTH y4eOHOTO MaTepuana; - HE crocobeH
- JOMYLIEHbI OIIMOKHU B | apr'YMEHTHUPOBAHO u
onpeeeHUun MTOHSATHUH, IpH | IOCIEOBATEILHO ~ €r0  H3J1araTh,
«@» UCIIOJIE30BAHUM TEPMUHOJIOIHMHU, KOTOpHIE | JIOMYCKaeT TIpyOble OmMUOKH B
HE  WCIpaBIEHBI  TIOCJIE  HECKOJBKHX | OTBETAaX, HENPAaBUJIBHO OTBEYAECT Ha
HaBO/ISAIIUX BOIPOCOB. 3a/1aBaeMble BOIIPOCHI WA
— He C(I)OpMI/IpOBaHBI 3aTPYAHACTCSA C OTBETOM,
KOMITETEHITNH, YMEHUS U HABBIKH. - HE MOJITBEPIKIAET
OCBOCHHE KOMIIETEHITUH,
MIPEAYCMOTPEHHBIX MTPOTPaMMOit
OIIEHOYHAS IKAJIA YCTHOT0 OTBETA
IIponeHTHBII HHTEPBAT OLIEHKA
OIIEHKH
menee 50% 2
51% - 70% 3
71% - 85% 4
86% - 100% 5

Cpeocmeo oyenusanus — Mo320801 WIMYPM 8 MATbIX 2PYNNAX

IIkana OLICHKHA YPOBHHA 3H3Hﬂﬁ, yMe]—[I/Iﬁ N HABBIKOB IIPAH MO3roBOM HITYypM€ B MaJIbIX

rpynnax

IIpenes AIUTENBHOCTH KOHTPOJISA 30 muH.
Kpurtepun oueHku - ObLI10 copmynupoBaHo u
MPOaHaJU3UPOBaHO  OONBIIMHCTBO  MpoOIIeM,
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3aJIOKCHHBIX B MO3IrOBOI'0 ITypMa,
- OBLTH MPOJIEMOHCTPUPOBAHBI
AICKBAaTHBIC aHATTUTUYCCKHUE METOIBI IIPU pa60Te C

nHpOpMaLIUEi;

— ObUIM KCHONB30BaHbl AOTIONTHUTEIbHEIE
WCTOYHHUKU MH(POPMALNH;

— TIOATOTOBJICHHBIE B XOJE€ MO3TOBOTO
mTypMa TOKYMEHTHI COOTBETCTBYIOT TPEOOBaHUSIM
K HIM TI0 CMBICITY B COAEPKaHUIO;

— BBIBOJABl OOOCHOBAaHBI,  apryMEHTHI
BECOMBI;

— caenaHel  COOCTBEHHBIC  BBIBOJPBI,
KOTOpBIE OTIMYAIOT JAHHOE PEIICHHE MO3TOBOTO
HITypMa OT APYTHX peleHUH

IToka3aTeu OllEeHKH

max 10 6aytoB

«5», ecaiu (9 — 10) 6as10B

TIOJTHBIH, 000CHOBaHHBIN OTBET C
HpI/IMCHeHI/IGM HCO6XOI[I/IMI)IX NCTOYHUKOB

«», ecan (7 — 8) 6anoB

HETIONIHBI  OTBET B 3aBHCHUMOCTH OT
NPaBUIBHOCTH U TIOJTHOTHI OTBETA:

- He OBUTH BBIITOJTHEHBI BCe HEOOXOAUMBIE
pacyeTs;

- He Obui0  chopMmynmumpoBaHO U
NPOAHAIM3UPOBAHO  OOJBIIMHCTBO  TpoOJIEM,
3aJI0’)KCHHBIX B MO3TOBOM IITYpME

«3», ecau (5 — 6) 6as10B

HETIONIHBI  OTBET B 3aBHCHMOCTH  OT
MPaBHJIBLHOCTH U TTOJTHOTHI OTBETA!

- He ObIM  TPOJEMOHCTPHPOBAHBI
aJIeKBaTHBIC AaHAIMTHYECKUE METOBI IIpH padoTte ¢
nH(popManueii;

- He OBUIM TIOATOTOBJICHHBIE B XOJE
pelieHus Kelica JOKYMEHTHI, KOTOpEIE
COOTBETCTBYIOT TPEOOBaHHSAM K HUM IO CMBICITY U
COZIEPXKAHUIO;

- He OBUIH cJIeNlaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpBIE OTIMYAIOT JAaHHOE pEIICHHE MO3TOBOTO
ITypMa OT JPYTUX PEHICHUH

Cpeocmao oyenusanust — OUCKYCCust

IIIxaJia OLEHKU YPOBHS 3HAHMI, YMEHU M HABBIKOB IIPH JUCKYCCHH

Kputepun ouennBanus

0TI

CryneHTsl MPOJEMOHCTPUPOBAIIH, qTO0
YCBOSIEMBIN MaTepual MOHAT (MIPUBOIMINCH
JTOBOJIBI, OOBSICHEHUS, JTOKA3BIBAIOIIIHE 3TO)

2-1-0

CTYJICHTBI IMOCTUITIM CMBICII H3y4acMoOro
Matepuana (MOTYT BBEICKa3aTh BepOaJIBHO,
YETKO W SICHO, WM KOHCTPYHPOBATH HOBBIH
CMBICJI, HOBYIO TTO3HIIHIO)

CTyneHTBI MOTYT  COTJIACOBaTh  CBOIO
MO3ULMI0 WM JEHUCTBUS OTHOCHUTEIHHO
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00Cy>K1aeMOii ITPOOIEMEI |

Kpome Toro, Moryt ObITh JOMOJHUTEIBHO HMCIOJIB30BaHbl WHBIC KPUTEPUU OICHUBAHUS, TAKHE
KaK OYeHKAd UHOUBUOYAbHO2O 8KIAOA 8 OUCKYCCUIO.

OueHKa HHAMBUAYAJBHOI0 BKJIA/Ia B TUCKYCCHIO

KPHTEpHHI 0aJLIbI

Yoeporcusanue u napawusanue obwezo

CO0epICaHUsL OUCKYCCUU.:

- CHUHTE3UPYyET nH(pOpMAITHIO, 1-2-3-4-5-6-7-8-9-10
MOTyYeHHYIO B TIPOI[ECCe KOMMYHHUKAIIHAN;

— BBISBJIICT HECYIICCTBCHHBIC 3aMEUaHUs,
YBOJIAIIHE OT IIPeIMeTa 00CYKISHUS;

- (ukcupyet BO3HUKAIOIIHE
coJepKaTesbHbIE

MPOBMKCHUS I IPOTHBOPCUUS;

— (dopMymupyeT BBIBOABI, CO3/AIOIIHE
HOBBIM CMBICH

Ho3uyus yuacmusi @ OUCKyccuu: 1-2-3-4-5-6-7-8-9-10

— SpKO M KpaTtko (GOpMyIHpPYET CBOIO
MO3HUIIHIO;

— HCIONB3yeT YOeTUTeIbHbIE apryMEHTHI,
YCHUJIMBAIOIIME €T0 BHICKA3BIBAHMS,

— OTCJIC)KUBACT OTBETHI HA CBOM BOIIPOCHI

Tloooepoicanue npoyecca ouckyccuu: 1-2-3-4-5-6-7-8-9-10
— TpUHUMAaeT AaKTUBHOE Yy4YacTHE B
00CyXIeHHH;

— IpOSBJIAET 3aUHTEPECOBAHHOCTb K
MHEHUSM JIPYTUX YYaCTHHUKOB;

— (opMynupyeT apryMeHThl B HOJIEPKKY
Pa3HBIX TO3HULINNT;

— 331a€T YTOYHSIOLIUE BOIPOCHL, [IOMOIaeT
IIPOSICHUTD IO3UILINY;

— BOBJIEKAET B JUCKYCCUIO KOJLIED

Cpeocmao oyenusanus — Kpyeavili Cmo (OUCKyccus)

Kpome Toro, Moryt OBbITH AOHOJHUTENHHO HCIOJIB30BAaHBI WHBIE KPUTEPUU OLICHUBAHMS, TaKUE
KaK OYeHKA UHOUBUOYATbHO20 6KLAOA 8 OUCKYCCUIO.

Onenka HHAUBUAYAJBHOI'0 BKJIaJAa B JTUCKYCCHIO KPYIJIOT0 CTOJIA

KpUTEpHHU 0aJLJIBI

Yoepoicusanue u napawusanue obueco

co0epacaniss OUCKYCCUu.

- CUHTE3UPYET nH(pOpMAITHIO, 1-2-3-4-5-6-7-8-9-10
MOJTyYEHHYIO B TIPOIECCE KOMMYHUKAIIHU;

— BBISBJIIET HECYIIECTBEHHBIC 3aMEuaHMs,
YBOJIAIIME OT IPeaIMeTa 00CYKICHUS;

— (ukcupyet BO3HUKAIOIIUE
coJiepKaTeNbHbIE

MIPOJIBUKCHUS HITH TPOTUBOPEYHS;

— (opMynUpyeT BBIBOJABI, CO3JIAIOIINE
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HOBBII CMBICII

Tosuyus yyacmus 8 Ouckyccuu:

— SIPKO H KpaTtko (GopMyIHpyeT CBOIO
MO3HUIIUIO;

— HCIIONIB3YET yOeauTeNbHbIE apryMEHTHI,
YCHIIMBAIOIINE €T0 BHICKA3bIBAHUS;

— OTCJIEKMBAET OTBETHI HA CBOM BOIIPOCHI

1-2-3-4-5-6-7-8-9-10

Tloooepoicanue npoyecca OuCKyccuu:

— TpUHUMAaeT AaKTUBHOE YydYacTHE B
0o0CyXIeHN;
— TpOSIBIAET 3aWHTEPECOBAHHOCTH K

MHEHHAM JPYTUX YYaCTHHUKOB;

— (hopmynupyeT apryMeHThl B HOIIEPKKY
Pa3HbIX MO3UILIMI;

— 3371aeT YTOYHSIIOLIUE BOIPOCHI, IOMOracT
IMMPOACHHUTDH MMO3UINHU,

— BOBJICKAET B JMCKYCCHIO KOJUIET

1-2-3-4-5-6-7-8-9-10

Cpedcmeo oyenusanus — 0e106as uepa

IIxaJia oueHKH YPOBHS 3HAHMI, YMEHUH U HABBIKOB NP NPOBEICHUH [1€JI0BOM UTPbI

Kpurtepuu ounenkn

Kputepuu onienku: (mpumep)

BJIaJICHUE TEPMHUHOJIOTHEH, JIEMOHCTpAaLUs
BJIaJIcHHs y4eOHBIM MaTepualioM IO TEME WTPBHI,
BJIaJICHHE METOJJaMH apryMEHTalHH,

yMeHHEe paboTaTh B IPYyMIIE, JOCTHKEHHE UTPOBBIX
1ene, (COOTBETCTBUE POJTH — TIPY POJIEBOM UTpe)

— TpeAbsBIEHHUE  KaXJIbIM
CBOET0 MOHUMAaHUS IPOOJIEMBI;
— TOSBIEHHUE y CTYACHTOB HOBOTO CMBICIIA
00cyx1aemMoit mpooOIeMBbl;

—  HUCHOJb30BAaHUE NPHU BBIPAOOTKE peLIeHUH
PEKOMEHIYEMBIX ITPUEMOB, METO/IOB;

—  HE [PEBBILICHHE JTUMHUTA BPEMEHH;

—  Halnu4ue B pelieHuu HOBU3HBI,
OpPUTHMHAJILHOCTH, HECTaHIAPTHOCTH;

—  y4eT OrpaHUYCHUH;

—  pauMOHAIBHOCTH IPUHSATOTO PELICHMUS,

—  OTCYTCTBHUE OLIMOOK MJIM MPOTUBOPEUUI B
pelIeHnu;

— TEeXHUYecKas TIpPaMOTHOCTb O(OpMIECHHUS
pELIEHNI;

—  ObICTpOTAa MPUHSTHS PEIICHUI;

—  DKCIIEPTU3a PEUIEHUH APYTUX TPYIIII;

—  apryMEHTHPOBAHHOCTH MPH 3aLIUTE CBOUX
pelIeHunit;

—  COIJIaCOBAHHOCTh
Ipynimsl

CTYJICHTOM

pelieHuss  BHYTpH

IToxa3aTeu olleHKH

max 10 oautoB

«5», eciiu (9 — 10) 6a10B

MTOJTHOE, 0OOCHOBAHHOE PEIICHUE C COOIOICHUEM
BCEX KPUTEPHUEB U MOKa3aTeen

«4», eciiu (7 — 8) 6as10B

HCIIOJIHOC peuicHue B 3aBHUCUMOCTHU oT

caenyomux GaKkToOpoB:
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PIYTuC

Aucm 28 uz
104

—  IIPEBbIILIEHUE JUMUTA BPEMEHH;

—  OTCYTCTBHUE y4eTa OrpaHHuYEHHI;

—  He palMOHAJIILHOCTh IPUHATOIO PEIICHUS;
— HaIM4Yhe He TpyObIX OImMOOK WIH
IIPOTUBOPEYUI B PEILICHUY;

—  OTCYTCTBUE TE€XHHYECKOH IPaMOTHOCTHU B
o(opMIIEHUHN pEeLIEeHUH;

—  HEJOYEeTHl IPU apryMEHTAIIUH PEIICHUH

«3», ecau (5 — 6) 6as10B

HEINOJHOE  peIICHHe B 3aBUCHMOCTH  OT
clemyromux GpakTopoB:

—  IIPEBBILIECHUE JINMUTA BPEMEHH;

—  OTCYTCTBHUE y4ye€Ta OIrpaHUYCHMI;

—  HE PalMOHAJIbHOCTD IIPUHATOTO PELICHMUS;
—  HaJIu4ue rpyObIX o1MO0K WU
IIPOTUBOPEYUH B PEIICHUY;

—  OTCYTCTBUE TEXHHYECKOW I'PAMOTHOCTU B
o(opMIIEHUHN PELICHUH;

— cnabas apryMeHTaIus pelieHui;

—  HE PalMOHAIBHOCTH IIPUHATOrO PEIICHUs

«2», MeHee 5 0a/1/10B

HETIOJIHOE PELICHUE NMPH OTCYTCTBUM COOIIOIEHUS
BCEX KPUTEPUEB M MOKa3aTesIel

Cpeocmao oyenusanus — Kelicol

Ilkana ouUeHKH YPOBHS 3HaHWIA,

(CUTyalMOHHBIX 32/124)

YMEHUII M HABBIKOB IIPH pelIeHUMU KeiicoB

Ipenena AIUTENLHOCTH KOHTPOJIS

30 muH.

Kpurtepuu ouenkn

- OBLIO c(hopMyITUPOBAHO u
MIPOAHAM3UPOBAHO  OONBIIMHCTBO  MpOOIeM,
3aJI0’)KEHHBIX B Keiice (3a1aue);

- ObuH MIPOIEMOHCTPUPOBAHBI
a/IeKBaTHBIC aHAJTMTHYECKHUE METOABI Ipu padore ¢
nHpOpMAIIUEI;

— OBUIM HKCTOJNB30BaHbl JOTIOJHUTEIbHbBIC
HUCTOYHUKHU UHpOpMaLH Uit peeHus
Keiica(zagaun);

— OBUTM BBITIOTHEHBI BCE HEOOXOAMMBIC
pacuerTsl;

— MOJTOTOBJICHHBIE B XOJI€ PELICHUs Kekca
JIOKYMEHTBI COOTBETCTBYIOT TPEeOOBaHUSIM K HUM
10 CMBICITY U COAEPIKAHUIO;

— BBIBOJABI OOOCHOBaHBI, apryMEHTEHI
BECOMBI;

—  cHemaHbl  COOCTBEHHBIE  BBIBOJIBL,
KOTOpBIE OTJIMYAIOT JaHHOE pelleHHe Kehca OT
JIPYTUX PEIICHUN

IToxa3aTe/id OlIEHKHU

max 10 OaytoB
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«5», eciiu (9 — 10) 6a10B MIOJIHBIA, ~ OOOCHOBAaHHBI  OTBET  C

IIPUMEHCHUEM HGO6XOZ[I/IMBIX HNCTOYHHUKOB

«4», eciu (7 — 8) 6asoB

HETOJIHBIA OTBET B 3aBHCUMOCTA OT
TIPaBUIILHOCTH U TTOJTHOTHI OTBETA!

- He OBUIM BBITIOJNIHEHBI BCE HEOOXOIMMEBIE
pacuersr;

- He Opui0  chopMmymmpoBaHO U
MMPOAHAIM3UPOBAHO  OOJBIMHMHCTBO  MPOOJIEM,
3aJI0’KCHHBIX B Keiice;

«3», ecau (5 — 6) 6as10B

HEINOJHBI OTBET B 3aBUCHMOCTH OT
MIPABHJILHOCTH U ITOJIHOTHI OTBETA:

- He OBUIM  TPOJEMOHCTPUPOBAHBI
aJIeKBaTHBIE aHATMTUYECKIE METOIBI IPU paboTe ¢
uH(OopMaIuen;

- He OBUIM IIOATOTOBICHHEIE B XOJ€E
penieHus Kelca JTOKYMEHTHI, KOTOpBIC
COOTBETCTBYIOT TPEOOBAaHUSAM K HUM ITI0 CMBICITY U
COJICPIKAHUIO;

- He OBLIU CcAeIaHbl COOCTBEHHBIE BBIBOJIBI,
KOTOpBIE OTIIMYAIOT JIAHHOE peIleHHe Kekca OT
JIPYruX peuieHui

Cpedcmeo OYeHUearHuUusl — mecmuposanue

Ikana oeHKH YPOBHA 3HAHMI, YMEHH M HABBIKOB NPH PellICHUN TECTOBBIX 3aaHNH

Kputepun ouenku

OLICHKA

BBIIIOJIHCHO BEPHO SaZ[aHI/Iﬁ

«5», ecmu (90 -100)% mTpaBHIBLHBIX
OTBETOB

«», ecm (70 — 89)% mpaBHIBHBIX
OTBETOB

«3», ecmm (50 — 69)% TpaBHIBLHBIX
OTBETOB

«2», ecmn MeHee 50% TpPaBUIBHBIX
OTBETOB

BH}ILI CpeaACTB OICHUBAHUA, NMPHMEHACMbLIX IIPH INPOBCACHUHU l'lpOMe)KyTO‘-IH()ﬁ
aTTeCTAalud U IIKAJbI OLICHKHU YPOBHSH 3HaHHﬁ, yMeHPlﬁ N HABBIKOB IIPA MX BBINMOJTHCHUU

VYeTHbIM onpoc
IIxana oueHKH YPOBHA 3HAHUIA, YMEHH M HABBIKOB NPHU YCTHOM OTBeTe

OneHka

Kputepun ounennBanus

Tloxa3zaTen oneHNBAHUSA

- IIOJIHO  PAacCKpbITO
MaTepHaa;

conepkanue | — OOyuaromuiics MOKa3bIBaeT

BCECTOPOHHHE M TIyOOKHE 3HAHUS

- MaTepual H3JI0KCH TpaMOTHO, B | IPOrpaMMHOI0 MaTcpHaia,

ONPENCIICHHON

JIOTUYECKOUN | — 3HaAHUE OCHOBHOM u
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«5»

[10CJIeI0BATENbHOCTH;

- POIEMOHCTPUPOBAHO CUCTEMHOE U
riryookoe 3HaHUE IPOTPaMMHOTO
MarepHaa;

- TOYHO
TEPMUHOJIOTHS;
- [I0Ka3aHO YMEHHE WJUIIOCTPUPOBATH
TEOPETUYECKHUE MOJOKEHUS KOHKPETHBIMU
IpUMEpaMu, HPUMEHSATb HMX B HOBOU
CUTYAIHH;

- IPO/IEMOHCTPUPOBAHO YCBOCHHE
paHee U3yUYEHHbIX COITYTCTBYIOLIUX
BOIIPOCOB, c(OpPMHPOBAHHOCTD u
YCTOWUYMBOCTh KOMIIETEHIMH, YMEHHUU W
HaBBIKOB;

HCIIOJIB3YCTCA

JIOTIOJTHUTEIbHON JINTEPATYPHI;

— IIOCJICIOBAaTEIbHO W YETKO
OTBEUaeT Ha BONPOCHI Owiera u
JIOTIOJTHUTEIbHBIC BOIIPOCHI;

— YBEPEHHO  OpPHUCHTUPYETCS B
HpO6JICMHLIX CI/ITyaLII/ISIX;

— JIEMOHCTpPHUPYET CIIOCOOHOCTH
HpI/IMeHSITb TeOpeTI/I‘-IeCKI/IC 3HAHUA
JUTS aHajan3a MPAKTUYECCKHUX
CHTyaHHﬁ, neJiaTb HpaBI/IJILHI)IC
BBIBOJIbI, TPOSIBISICT TBOPYECKHUE
CIIOCOOHOCTU B IMIOHUMAaHUH,
U3JIOKEHUH U MCIOJb30BAaHUH
IIPOrPaMMHOT0 MaTepHaa;

— TIOATBEPXKIACT TOJTHOE OCBOCHUE

«“»

- OTBET IIPO3BYyYal CaMOCTOSATENIBHO, KOMIICTECHIIMM, — TPEIyCMOTPEHHBIX
0€e3 HaBOIAIINX BOIIPOCOB; MPOTrPaMMOit

- IPOJEMOHCTPUPOBAHA CHOCOOHOCTH

TBOPYECKH IPUMEHATH 3HAHUE TEOPUU K

pelieHuto npodeccuoHabHBIX 3a/1aY;

- IIPOAEMOHCTPHUPOBAHO 3HaHHUE

COBpPEMEHHOW  y4yeOHOM W  Hay4YHOU

JIUTEPATYPHI;

- JOIYIIEHBI OJHA — JIBE HETOYHOCTH

pu OCBEIIEHUH BTOPOCTEIEHHBIX

BOIIPOCOB, KOTOPBIE HCIPABIAIOTCA IO

3aMEYaHUIO

- BOIIPOCHI H3J1araroTcs | — oOyJaromuiicss MOKa3bIBaeT
CHCTEMAaTU3UPOBAHO U IIOCIIEIOBATEILHO; IOJIHOE 3HAHUE

- MIPOAEMOHCTPHUPOBAHO YMEHHE | — [IPOrpaMMHOI0  Marepuaia,
aHaJIM3UPOBATh MAaTepHasl, OJHAKO HE BCE | OCHOBHOW U

BBIBOJIBI HOCAT apryMEHTUPOBAaHHBIA W | — JIOMTOTHUTEIbHOU
JIOKA3aTeJIbHBIA XapaKTep; JIUTEPATyPHI;

- MIPOJIEMOHCTPHPOBAHO
OCHOBHOM JIUTEPATYPBI.

- OTBET YJOBIIETBOPSET B OCHOBHOM
TpeOOBaHUSAM Ha OICHKY «5», HO TPU 3TOM
UMEET OJIMH U3 HEJIOCTATKOB:
- a) B  UBJIOXKEHUU
HeOoJbIIMe TMPOOENHI,
COJIep>KaHue OTBETA;

— 0) JomyIIeHbl OJMH — JIBA HEI0YeTa
MPU OCBEIIEHUH OCHOBHOTO COJCpPKAHUS

YCBOEHHUE

JIOTYILIEHBI
HE MCKa3UBIINE

OTBETa, WCIPABJICHHBIE TIO 3aMEYaHUIO
MperoaaBaTels;

- B) JIOMYIIECHBI OIIMOKa Wik OoJiee
JIBYX  HEJOYETOB  TPH  OCBEUICHHH

- JlaeT IIOJIHBIE OTBETHI Ha
TEOpPEeTUYECKHE BOMPOCH Ouiera u
JOTIOJTHUTENIbHBIE BOIIPOCHI,
JIOIyCKasi HEKOTOPbIE HETOUHOCTH;

- MIPaBUIIBHO MIPUMEHSET
TEOPETHYECKHE  TOJOXKEHHS K
OLICHKE ITPAKTUYECKUX CUTYyaLUH;

- JIEMOHCTPUPYET  XOPOIINI
YPOBEHb OCBOCHHMS MaTepuajlia U B
LEJIOM  IOATBEPXKAACT  OCBOEHUE
KOMIIETEHIINM, TMPESyCMOTPEHHBIX
IIpOrpaMMon
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BTOPOCTCIICHHBIX BOIIPOCOB, KOTOPBIC
JICTKO HUCIPAaBJAKOTCA  IIO0  3aMCUYAHUIO
IIpCrioaaBaTCIIst

- HCIIOJJHO HWJIM HCEIOCICA0BATCIBHO
PACKpPBITO COACPIKAHUC MaTCpHalia, HO
II0Ka3aHO 06mee IIOHUMaHHUC BOIIpOCa H

IIPOJIEMOHCTPUPOBAHBI YMEHUs,
JOCTATOYHBIEC JUIsl AAJIBHEHIIEr0 YCBOCHMS
MaTepuana,

- YCBOEHBI OCHOBHBIE KaTErOpUH I10
paccMaTpuBaeMOMY M JIONOJHUTEIbHBIM
BOIIPOCaM;

- HMMEIINCh 3aTpPYyAHEHUS 1581071
JOMYIIEHbl ~ OMMOKU B  OIpPEACIICHUU
MOHSATUN, HUCIOJIb30BAHUU TEPMHUHOJIOTHH,

UCIIPABJIEHHBIE nocie HECKOJIbKHX
HaBOJAIIMX BOIIPOCOB;

G| npu HEIOJHOM 3HAHUH
TEOPETHYECKOTO  MaTepuana  BBISABIEHA
HEJI0CTATOUHAs c(hOPMHPOBaHHOCTh

KOMIIETEHIIMM, yMEHMM W  HAaBBIKOB,
CTYJIEHT HE MOXET NPUMEHUTh TEOPHUIO B
HOBOH CUTYallNH;

- IIPOJIEMOHCTPUPOBAHO YCBOEHHE
OCHOBHOW JIUTEPATYpPBI

- oOydJaromuiicss MOKa3bIBaeT
3HAaHHE OCHOBHOTO

- Marepuaia B o0beMme,
HEOOXOIUMOM ISt TIPENICTOSIIIEH
poQeCCHOHATBHOM NI TETLHOCTH,
- IpH  OTBETE Ha BOMPOCHI
owmera " JOTIOJTHUTEIbHBIE
BOMPOCHI HE JIOMYCKaeT TIpyObIX
OIIHNOOK, HO HCITBITHIBACT
3aTpyAHCHUS B
MOCTIEIOBATEIIBHOCTH ux
U3JI0KCHUS;

- HE B MOJIHOM Mepe
JIEMOHCTPHPYET CIIOCOOHOCTH
NPUMEHSTh TEOPETUYCCKHE 3HAHUS
TUTSI aHaJIM3a MPAKTUICCKIX
CUTYaLUil;

- MOJITBEPIKIACT OCBOCHHE
KOMITETEHITH,  TIPeTyCMOTPEHHBIX
nporpaMMoii  Ha  MUHUMAJIBHO
JOITYCTHMOM YPOBHE

- HE PacKpPBITO OCHOBHOE COJEPKAHNE
y4eOHOro MarepHana;

- 00OHapyXeHO HE3HaHHE WIn
HeroHUMaHue OoJbilell wiM Haubosee
BaYKHOM yacTH yueOHOro MaTepHana;

- JIOMYIIEHbI OINUOKU B ONpeAeTIeHUN
TIOHATHUH, npH HCIIOJIb30BAHUN
«2» | TepMHUHOJIOTUH, KOTOpPHIE HE HCIIPABIICHEI
OCcJIe HECKOJIBKUX HaBOJISAILINX BOIPOCOB.
- HE C(OPMHPOBAHBI KOMIIETEHIINH,
YMEHUS U HaBBIKH.

— oOyygaromuics AMeET
CYLIECTBEHHbIE MPOOENbl B 3HAHUAX
OCHOBHOT'0 y4yeOHOro mMarepuaia 1o
JVCIIATUTHHE;

- HE Croco0eH
apryMeHTHPOBAHO U
MOCTIeIOBATEIbHO ~ €r0  M3J1ararsb,
JIONyCKaeT TrpyOble  OMMUOKH B
OTBETaX, HEMPABHJIBHO OTBEYAET Ha
3aJaBaeMble BOIIPOCHI WIn
3aTPYAHSETCS C OTBETOM;

- HE TOJTBEP)KIAET OCBOCHHUE
KOMIIETEHIINH, MpeIyCMOTPEHHBIX
MIPOrpaMMOn

Penrtenue 3amau

IIlxaja OUEHKH YPOBHS 3HAHWI, YMEHUIl M HABBIKOB IIPH peUICHMU KeilcoB

(cUTyallMOHHBIX 32/124)

IIpenen IUTETBLHOCTH KOHTPOJIS 30 muH.
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Kpurepun oueHku - ObLIO copMyaIHpOBaHO u

MMPOAHAIM3UPOBAHO  OOJBIMHMHCTBO  MPOOJIEM,
3aJI0KEHHBIX B Kelice (3amave);

- ObLTH MIPOJICMOHCTPUPOBAHBI
aJICKBaTHBIC AHATMTUYCCKHE METOBI PU paboTe C
nHpopMaIuei;

— OBUTM WCIOJB30BAHBI JOMOIHUTEIbHBIC
HUCTOYHUKHU uH(pOpMAIH TUTSI pelieHus
Keiica(zagaun);

— OBUIM BBITMIOJHEHBI BCE HEOOXOAMMBIC
pacuersr;

— MOATOTOBJICHHBIC B XOJI¢ PEIIICHUs Keiica
JIOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSM K HUM
10 CMBICITY U COJICPKAHHMIO;

—  BBIBOJABI OOOCHOBaHBI, aAPryMEHTBI
BECOMBI;

—  cHemaHel  COOCTBEHHBIE  BEIBOJIBL,
KOTOpBIC OTJIWYAIOT JaHHOE PEUICHHE Keica OT
JIpPYrUX peuieHui

IToka3zaTenn oueHKH

max 10 OaiutoB

«5», ecaiu (9 — 10) 6a10B

TIOJTHBIN, 000CHOBAHHBIMH OTBET C
MIPUMEHEHUEM HEOOXOTUMBIX HCTOUHUKOB

«4», ecaiu (7 — 8) 6amoB

HENOJIHBIE OTBET B 3aBHCUMOCTHU OT
IMPaBUJIBHOCTHU U IMOJIHOTEI OTBETA!

- He ObUTH BBIMIOJIHEHBI BCE HEOOXOIUMBIE
pacyers;

- He ObUIO  cOpMyNIMpPOBaHO U
MPOAHATM3UPOBAHO  OOJBIIMHCTBO  MpoGIieMm,
3aJI0’)KEHHBIX B Kelice;

«3», ecau (5 — 6) 6as10B

HENOJHBIH OTBET B 3aBUCHMOCTH OT
MIPAaBUIBHOCTHU U MOJTHOTHI OTBETA!

- He ObIM  TPOJEMOHCTPHPOBAHBI
a/IeKBaTHBIC aHAJTMTHYECKHE METOABI Ipu padore ¢
nHpOpMaLUEe;

- He OBUIM TOATOTOBIEHHBIE B XOJIE
peuieHus Kelica JOKYMEHTHI, KOTOpEIE
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U
COJIEP’KaHUIO;

- He ObUTH cJIeNaHbl COOCTBEHHBIE BBIBOJIHI,
KOTOpBIE OTJIMYAIOT JaHHOE pelleHHe Kelca OT
JPYTHX pelIeHuH

— KOCHUMUBHbLI

KOMNOHEHm

Kpurepun orieHrBaHusI KOMIIETEHIIUI Ha Pa3IMYHBIX dTanax ux (OPMUPOBAHUS:
ompenensieT YpOBEHb 3HAHUN  TEOPETUYECKHX M

METOJOJIOTUYECKHX OCHOB «MeEeHeIKMEHTa», TBOpPYECKHUX crocoOHocTell oOyuyaembix. Ha
KOTHUTHBHOM YPOBHE OIIpEJesAeTCs] CTENeHb C(HOPMUPOBAHHOCTH HAyYHO-TEOPETUYECKOH H
NPAaKTUYECKON TOTOBHOCTH K MPO(GECCHOHATLHON 1A TeIbHOCTH;
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— UHME2PAMUBHO-0eSIMeNbHOCMHbLI KoMNnoHenm (YPOBEHb YMEHHUI M HaBBIKOB) CBSI3aH C
OBJIAICHUCM YMCHHUSIMU U HABbBIKAMH, HpI/IO6peTaeMBIMI/I OGY‘-IaIOH_[I/IMI/ICSI B MMpOLECCC OCBOCHUA
UM «MeHEeDKMEHTa», CO CIOCOOHOCTBIO MPUMEHSTh IOJTYYEHHbIC TCOPETHUECKHE 3HAHHS B
po(hecCHOHATTLHOM IS TEIIBHOCTH;

— IUMHOCMHBLI  KOMNOHEHM CTIOCOOCTBYET OMPEACICHUIO YPOBHSA C(HOPMHUPOBAHHOCTH
WHIUBUAYAIbHBIX KauecTB 00y4aeMbIX, IIEHHOCTHO-MOTHBAIlMOHHOM cdepsl,
KOMMYHUKATHBHBIX yMEHHI OakajaBpa, OCO3HAIOLIET0 3HAYMMOCTh MPOPECCHOHATHHOTO
CaMOPAa3BUTHUS U JIMYHOCTHOTO CAMOCOBEPIIICHCTBOBAHUS;

— MOMUBAYUOHHBLI KOMAOHEHM OPUECHTUPYET OO0ydYarouXxcs Ha JOCTHIKEHHE yclexa B
npoeCCUOHATBHON JCATEIBHOCTH W XapaKTEPU3YeTCs MMOTPEOHOCTBIO M CTPEMIICHHEM
OBJIa/IcBaTh  OOINEKYJIbTYPHBIMH,  OOIIECIPOPECCHOHATBHBIMA W MPO(HECCHOHATBHBIMU
KOMIICTCHIHUAMHU W HCIIOJB30BATH HUX B IPOLCCCC 06y‘-ICHI/I$I, qTO SABJISICTCSA MOTI/IBaHI/ICﬁ JJIS
JTOCTHXKEHHS ycrexa B MpopecCHOHATBHOM eI TEIbHOCTH.

7.3. TunoBble KOHTPOJIbHbIE 32]aHUS WJIH HUHbIE MATEPHAJIbI, HE00X0AMMBbIE ISl OLEHKH
3HAHMH, YMEHHH, HABBIKOB M (MJIH) ONbITA [EATEJbHOCTH, XAPAKTEPU3YIOIIUX 3TaIbI
(opMupoBaHUA KOMIIETEHIMH B MpoLiecce OCBOeHHs 00pa30BaTeILHOI MPOrpaMMBbl.

Pazpen Bun u conepxanue TpeboBaHHS K BBIIOTHEHUIO KOHTPOJIHHOTO
S | AMCLMIIMHBL, KOHTPOJIBHOTO 3aJaHus 3aJJaHusl ¥ CPOKaM caadu
g | obecrieunBarommit
g | dopmupoBanue
& | xommerentmu (wm
2 | ee vactn)
T
4 PazBuTHe cCUCTEMBI | TECTHPOBAHUE TIO PA3ILCITy Kon-Bo nmpaBunbsHBIX 0TBeTOB (HE MeHee S0%
YIPABJICHHUS U €€ npaBUIBHBIX 0TBeTOB) 0-10 GamioB
0c00EHHOCTH
8 [Ipouecc u TECTUPOBAHUE MO PA3ACIY Koin-Bo npaBuiibHBIX 0TBETOB (HE MeHee 50%
GyHKIIH npaBUIBbHBIX 0TBeTOB) 0-10 GamioB
yIpaBJieHHs Ha
MPEONPUITHAX
pasnu4aHOM chepsl
JeSITeIbHOCTH
12 | Opranmzanuonnas | OneHKa penIeHus KelcoB Mo BrisiBieHne 4eTkol apryMeHTHpPOBaHHOMN
CTPYKTypa pazzaerny MIO3HLIUH,
KOMMYHHKAIIAH BapuaTHBHOCTH MBIIIJICHUS
0-10 6amoB
18 | CounanbHo- Brinonnenne rpynmnoBoro 0- mpoeKT MOArOoTOBIIEH, HO TEMA PACKpPHITA HE
MICUXOJIOTHYECKHE MIPOEKTa NOJHOCTHIO; 11-15 - MpoeKT moAroToBIEH, HO
ACTIeKTHI COJICPKHT ONIMOKH W HETOYHOCTH B
MEHEDKMEHTa ¢dopmynupoBkax i pacuerax; 16-20 - mpoekT
MOJTrOTOBJIEH, HO HEIOCTAaTOUEH 10 00beMy; 21-
26 - MPOEKT MOATOTOBIIEH, HO OTCYTCTBYET
npeseHTanys; 30 - IpOeKT MOATOTOBIICH,
TEKCTOBAs YaCTh COOTBETCTBYET BCEM
TpeOOBaHUIM, HO MPe3eHTaLUs yciaoBHa; 31-33 -
BCE TpeOOBaHUs K IPyNIIOBOMY IPOEKTY
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COOJTIOJICHBI, HO BBISIBJICHA Pa3IUYHas CTCTICHb
ydJacTHs CTyJICHTOB B IpoeKTe; 35 - Bce
TpeOOBaHU K TPYIITIOBOMY MTPOEKTY COOIIOJICHEI,
MPe3eHTAlKs TIOJHOCTHIO PACKPHIBAET TEMY
MPOEKTa

TecToBble 3a1aHus AJs1 TEKYIIEH aTTeCTALMU:
KonrpoJsbHas Touka Nel (pemeHue TecTOB):

1. Kakue mnpUHIMIBI MEHEHKMEHTa OOOCHOBal B CBocl KkHHre «HuKomaxoBas 3THKa»
npeBHerpeueckuil puinocod Apucrorens?
1. DTU4ecKue u ICTETUYECKUE TPUHIIUIIBL;
2. OpraHu3aiMoHHBIE;
3. KoprnioparusHsle;
4. MopanbHble IPUHLUIIBL,
5. Cnenuduueckue MPUHIUTIBL
2. Kak MOKHO OOBSICHUTh CYILIHOCTb IPUHIIUIA «ITOYMHEHHOCTh JINYHOT'O MHTEpeca o01emMy»?
l. B oprammsanumm Bcerna JOJDKEH YYUTBIBATBCA TOJIBKO JIMYHBIA MHTEPEC
PYKOBOJUTEIEH OPraHU3aLNH;
2. Hurtepec omHOro pabOTHHKA OJDKEH MpeodiiagaTh HaJl UHTEpECaMU OpTraHMU3allid B
LEIIOM;
3. VHTepec oTaeNbHBIX MEHEKEPOB JOKEH MpeoliaiaTh HaJl HHTEpECaMU OTAEIbHBIX
IpyII pabOTHUKOB;
4. B opraHu3anuu MHTEPEChl OJHOrO0 paOOTHUKA WJIM TPYNIbl HE JOJDKEH mpeolianarh
HaJ UHTEPECAMU OPraHU3al1H B LIEJIOM;
5. MHTepec opranusanuu He JOJDKEH MpeodiiagaTh HaJl MHTEpecaMH KOJUIEKTHBA.
3. Yro npexycmaTpuBaeT AMCUMILIINHA KaK MPUHLIAI MEHEI)KMEHTA?
1. BeimoHeHue BceMu pabOTHUKAMU TTOCTABICHHBIX 3a/IaHUN;
2. Yerxkoe mpuIepKHBaHHWE aAMHHHMCTpALMEd MpPEANpUSATHS M €ro IEepCOHAIOM
3aKJIIOYEHHOTO KOJUIEKTUBHOTO JJOTOBOPA U KOHTPAKTA,
3. BeInonHeHne MeHeIKepaMy ITOCTaBJICHHBIX 3aJaHUM;
4. BpmonHeHne pabOTHUKAaMU ammapaTa yIpaBJIeHUs TOCTaBIEHHBIX 3aJaHUI;
5. TlonHoe mogunHeHUe paOOTHUKOB PYKOBOJASIIEMY arrapary.
4. YTo OJKHBI OTPaXkaTh COBPEMEHHBIE IPUHIIUITBI MEHEKMEHTA?
1. OcHOBHBIE 32aKOHOMEPHOCTH YIIPABJICHMUS;
2. OCHOBHBIE CBS3U, KOTOPBIE CKJIa/IBIBAIOTCS B CHCTEME;
3. OCHOBHBIE OTHOLLIEHUS, KOTOPBIE CKJIAIbIBAIOTCS B CHCTEME;
4. OCHOBHBIE CBOMCTBA, CBSI3M M OTHOIICHHS YIIPABIECHUs, KOTOPBIE CKIAIbIBAIOTCA B
CUCTEME;
5. O6s3aTenbHOE HATMYKE LIETH NPU YIIPaBICHUU.
5. UTto siBNsSe€TCSl OCHOBOM yIpaBiIeHUs KaKoi JTM00 CHCTEMBbI?
1. IIprHIHTIBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIE YCIOBHS XO35IICTBOBAHNS;
2. MeToapl MEHEI)KMEHTA;
3. OyHKIUHU MEHETKMEHTA;
4. ®UHAHCOBBIE PECYPCHI;
5. O0BEKT MEHEKMEHTA.
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6. I'me Do MHEHHIO OTEYECTBEHHBIX U 3apyOeXHBIX CIELUAINCTOB MEHEKMEHTa
¢dopmupoBanachk MPaKTUKA yIPaBICHHU OpraHu3anuei?
1. B lllymepun, Makegonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lllymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepuu.
7. KTo siBisieTcss OCHOBOIIOJIOKHUKOM Hay4YHOI'O YIIPABJIEHUS IPOU3BOACTBOM?
1. ®penepux Yuncnoy Teitnop
2. JI. T'un6per
3. lantT
4. M. Bebep
5.T. ®opn
8. KTo sBMIICS pOJJOHAYaIbBHUKOM KJIACCUUECKOM (aIMUHUCTPATUBHOM) LIKOJIbI YIIPaBIECHUS?
1. ®penepuk Yuncnoy Teitnop
2. A. ®aiionb
3. M. BebGep
4.T. ®opn
5.TanTT
9. Kakue oTHOLIEHMS CTall IPEAMETOM U3y4EHUs B aIMUHUCTPATUBHOM LIKOJIE YIIpaBJIeHUs?
1. Tpyn
2. OTHOIIIEHHUS JII0JIeH B TIpoIiecce Tpyaa
3. Cpexctsa Tpyna
4. [Ipenmetsl Tpyaa
10. Kakne onepanuy BKIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHuyeckas U TEXHOJIOTHYECKAs
2. Kommepueckas 1 puHaHCOBas
3. OxpanHas
4. YyerHas
5. AIMHUHHCTpaTUBHAs
11. €CTb  COBOKYNHOCTb  IpaBWJ, IPHEMOB, IMPUHLMUIIOB,
HAlpaBJIEHHBIX Ha TOBbIIIEHHE A((YEKTUBHOCTU MPENNPUHUMATEIbCKON N1€ATENbHOCTH,
paloHaIbHOE UCTIOIb30BaHUE PECYPCOB MPEANIPUATHUSA BO BCEH X COBOKYITHOCTH.
1. Teopus ynpaBineHus
2. Teopus Hay4HOM OpraHM3alMy TpyAa
3. Cuctema ympaBiieHus pabOYUMHU Ha OCHOBE 3a71a4
4. bropokpaTtuueckas Teopus
5. Ilcuxonorus ynpasieHus
12. CkonbKO NPUHLIMIIOB yNpaBiIeHUs NpennoxeHo A.Paionem
1.10
2. 14
3.7
4. 9
5. 16
13. Kto siBHIICS pOoIOHAYAIBHUKOM OFOPOKPATHYECKOM IIKOJIBI YITPaBICHUS ?
1. ®penepux Yuncnoy Telinop
2. A. ®aiions
3. M. Bebep
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4.T. ®opx
5. T'anTT

14. Kakue u3 nepevrcICHHBIX HIKE XapaKTEPUCTHK OTHOCSITCS K UCATbHOU OIOpOKpaTHH?
1. Paznenenue tpyna.
2. Uepapxus BIacCTH.
3. ®opmalibHbIE TTpaBUiIa U MPOLETYPHI.
4. becnipuCTpacTHOCTh
5. OpUEeHTUPOBAHHOCTh Ha Kapbepy.
15. Korpa mnony4ymsi HIMPOKOE paclpocTpaHEHHE B HKOHOMUYECKOW JUTEpaType TEpPMHH
«opraHuzanus»?
1. B 20-e roger XX cTONETHS;
2. B 30-e rogpr XX crojieTus;
3. B 60-e roger XX cTojieTus;
4. B 70-e rogpl XX CTOJIECTHS,
5. B 80-e roasr XX cToneTus.
16. Llenpro TUTAHUPOBAHUS NEATSIEHOCTH OPTraHU3aIUH SBIISCTCS
1. O6ocHOBaHMeE 3aTparT.
2. O60CcHOBaHUE CPOKOB.
3. Onpexenenue 1esnen, CUII U CPeCTB.
4. O60CcHOBaHUE YNCIEHHOCTH PaOOTHUKOB.
17. Yto sBsieTcs COCTABISIONINM 3JIEMEHTOM YIpPaBICHUS?
MapxkeTuHr;
MenemKMEHT;
OKOHOMHUYECKHE MPOLIECCHI;
CounanbHO-3KOHOMHYECKHUE MPOLECCHI;
5. DuHaAHCHI.
18. «[Ipunnumnst Mbsito», «uepapxus motpedHocTel Macnoy», «XOTOPHCKHE IKCIIEPUMEHTHD)
SIBJISIFOTCS BKJIQJIOM B TEOPHIO YIIPABIICHHUS:
1. IIkona yenmoBe4YeCKHX OTHOIICHUN
2. Bropokparnyeckas IIKoJa yIpaBJIeHUs
3. llIkona Hay4yHOTO YIpaBJIeHUs
4. KonuuecTBEHHBIN MOAXO0/ K YIIPaBIECHUIO
5. AJMHUHHCTpaTHBHAS IIKOJIA
19. 17 OCHOBHBIX MUKPOJIBI)KEHUH pab0uuX (TEpOJIUTH) OTIPE ICITHIIH:
. A. Qaitonp
. Cynpyru @. u JI. 'unbper
. P. bneiik u Ix.C. Moyron
. J. MaxI'perop u @. Xepubdepr
. 1. Aucodd

el S
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20. ABTOpOM «IPUHIMIIOB HAYYHOTO YIPABIEHUS», TOJOKUBIIMX HAYalo MPU3HAHUIO
VIIpaBJICHUS HAYKOH, SIBITSICTCS:

1. A. ®aiions

2. M. BebGep

3. P. brnetik u J[x.C. MoyTon

4. @.Y. Teitnop

5. U. Aucodd
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KonTposbHasi Touka Ne2 (peuieHue TeCToB):

1. Tlomxon, KOTOpbI TpeOyeT NPUHATHUS ONTUMAJIBLHOTO pEIICHUS, KOTOPOE 3aBHUCHT OT
COOTHOIIIEHUS B3aUMOICUCTBYIOMINX (DaKTOPOB - 3TO:

1. CutyaulMOHHBIN TOAXO/;

2. CHCTEeMHBIN MOAXO;

3. IlpoueccHsblil TOAXOT;

4. TloBegeHYeCKHH MOAXOI;

5. Texkymmii noaxo.
2. Ecnu ympaBieHHe paccMaTpUBAaEeT BCE MPOIECCHI U SIBJICHUS B BUJE 1EJIOCTHOW CHCTEMBI,
KOTOpasi IMeeT HOBBIE KayecTBa U (DYHKIUHU, KOTOPbIE OTCYTCTBYIOT Y 3JIEMEHTOB, KOTOPBIE UX
COCTABJISIIOT, TO Mbl UMEEM JIEJIO C:

1. IloBeneHYECKUM MOIXOIOM.

2. IlpormeccHBIM MOIX0I0M;

3. CUTyalHMOHHBIM IOJIXOJI0M;

4. CHCTEMHBIM MMOAXOI0M;

5. Tekymum oaxo10M.
3. Kakum metonaM ympaBiieHHs] OpraHU3alUsIMU MPUHAIJICKUT BEAyIas PoJib B COBPEMEHHBIX
yCIIOBHSIX?

1. DKOHOMUYECKHUM;

2. CouuanbHO-TICUXOJIOTHYECKUM;

3. OpraHu3anmoHHO-PACIOPSAIUTEIbHbIM;

4. PacnopsauTenbHbIM;

5. CounanbHO-2KOHOMHYECKHUM.
4. Ananus, 3aKJIIOYAIONIUIICS B COMOCTaBJICHUU (HAKTOPOB BHEIIHEH cpenbl ¢ mpoduiieM
KOMITAHHUH JJIS OTIPEJEJICHUs] CUJIBHBIX U CJIA0BIX €€ CTOPOH, BO3MOXKHOCTEW M yrpo3 OU3HECY,
Ha3bIBAETCS:

1. SWOT-ananmm3om

2. PEST-ananuzom

3. CTpareru4ecKkuM aHaju30M

4. MapKeTHHTOBBIM aHAIU30M

5. AHanu30M X03HUCTBEHHOM JEATETLHOCTH
5. B HOBYyIO cTauio mocTpoeHus HHGOPMAIMOHHOTO OOIIECTBA YEIOBEYECTBO BCTYIUIIO B:

1. Hagyane XX Beka

2. Ilepsoii yerBepTu XX Beka

3. Tlocnenueit verBepTH XX B

4. Hauane XI| Beka
6. Uto co3gaeT CTpyKTypy YIpaBJICHHUS OpraHu3aiunei’?

1. COBOKYNHOCTb JUHEHWHBIX OPTaHOB YIPABIICHHUS;

2. CoBOKYNHOCTh (QYHKIIHOHATIBHBIX CITYKO;

3. COBOKYNHOCTb JIMHEHHBIX U (YHKINOHAJIBHBIX CITY>KO (OpraHoB);

4. COBOKYIHOCTb OPTaHOB YIIPaBJICHHUS,

5. COBOKYITHOCTB ITPOTPaMMHO-TIEJIEBBIX CITYXkO.
7. AHanM3 KOHKYPEHTOB OpPraHU3aluy IPOBOJUTCS C LENbIO:

1. OnpeneneHus UX CTPATETUU U CUIIBHBIX CTOPOH;

2. OmnpeneneHus Ux LeNeH U CUIBHBIX CTOPOH;
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3. OnpeneneHus ux meed, CTpaTeruii, CHIBHBIX U CJIa0bIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. OmpeneneHus uX 1EICH U CIa0BIX CTOPOH.
8. Llenm opraHn3anuy TOHKHBI YIOBIETBOPUTH TAKUE OCHOBHBIE TPEOOBAHUS:
1. JIOoCTHXUMOCTh, KOHKPETHOCTb, OPUEHTAIIMS BO BPEMEHH;
2. JIOCTM>KMMOCTB M OPUEHTALUsl BO BPEMEHU;
3. OpueHTanus BO BpeMEHU U KOHKPETHOCTb;
4. J1OCTHKMMOCTB;.
5. OpueHTanysi BO BpEMEHH.
9. Llenbto MiIaHUPOBAHUS AEATEILHOCTH OpraHU3ALNU SBIIAETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60CHOBaHUE CPOKOB.
3. Onpexenenue 1esnen, CUII U CPeCTB.
4. O60CcHOBaHUE YNCIEHHOCTH PaOOTHUKOB.
10. OcHOBHOE OTIIMYHME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKJII0UAETCA B
1. OTcyTcTBUHN YNIOPSIIOYEHHOTO B3aUMOAECUCTBUSI MEXKAY OTJCIbHBIMU MOJCUCTEMaMHU.
2. Hannuue B3auMOAEMCTBHS OTAETBHBIX MOJCUCTEM C BHEIIIHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CaMUX Ha ceOs.
4. Hanuyue B3aUMOJICUCTBUSI C BHEILIHEW CPEION.
11. B npouenype KOHTpOJIE HACUUTHIBAETCS ATAIIOB:
1. Tpu
2. Yetsipe
3. /lBa
4. Tlate
12. BHyTpeHHsAs YNOPSAJ0YEHHOCTh, COIJIACOBAaHHOCTb, B3aMMOJIEHCTBHE YacTe LENOro WiIH
COBOKYITHOCTb ITPOLIECCOB U JIEHCTBUIN MEXy YacTSIMH 11€JI0T0 — 3TO:
1. IInanupoBanue
2. Opranuzanus
3. MortuBanus
4. KoHTpob
13. Onna u3 HanOosnee nomyysapHbIX B 1980-€ I'T. CHCTEMHBIX KOHLETIUI MEHeKMEHTa — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. BeoipaGoTka 1enu MEHEeIKMEHTa, MPOTHO3HUPOBAHUE M MEPCIEKTHUBHOE IUIAaHUPOBAHHE
ABIIIOTCS COCTABHBIMU YaCTAMU
1. TakTU4ECKOTO YIPaBICHUS
2. CTpaTernyeckoro ynpasJeHUs
3. OnepaTuBHOIO YIPABJICHUS
15. SIpxkumu npeacTaBUTENSIMU NPOLIECCHOTO NOIX0a K MEHEIKMEHTY SIBJISIOTCA:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadoprt
4. M-11. ®onner
5. 0. Maiio
16. Spxumu npeacTaBUTENIMU CUCTEMHOTO TIOJX0/a K MEHEJKMEHTY SIBJISIOTCS:
1. A. Cnoan
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2. I1. Jrorion
3. P. Cxorr
4. ®@. I'epubdepr
5. P. Tomncon
17. SlpkumMu npeacTaBUTENIMU CUTYAlITMOHHOTO OJIX01a K MEHEXKMEHTY SIBIISIOTCS:
1. ®@. T'unbept
2. A. ®aiionb
3. I1. Apykep
4. V. Mapu
5. P. Tomncon
18. OcHOBHBIMH HAIPaBJICHUSAMU MEHEI)KMEHTA Ha COBPEMEHHOM 3Tarle SBISIOTCS:
1. I'ubkocTh
2. HoBoBBeneHus
3. UnTerpanus
4. nTepHallMOHAIU3AIHS
5. IIpOEKTUBHOCTH
19. CyTb cucTEMHOTO IOAXO0AA -. ..
1. ObecneunTs noBeIIeHUE YPPEKTUBHOCTH PAOOTHI OPTAHU3AIMH B [IEJIIOM
2. ®opManuzanus nporenyp, yKkpersieHue TpyA0BOH JUCIUTIITMHBI
3. [loBbitieHue ypoBHsI 000CHOBAHHOCTH YIPABICHYECKUX PEIICHUMA
20. KonkpeTHblit Ha0Op 00CTOSATENBCTB, IEPEMEHHBIX, OKA3bIBAIOIIUX BIHMSHIE Ha OPraHU3aIUI0
B OIIPE/ICNIEHHOE BPEMS — 3TO:
1. Curyanus
2. CtpykTtypa
3. Cucrema

KonTposbHasi Touka 3 - PemieHue cMHTyallMOHHBIX 327124 (KelicoB)
3agauya 1

Onucanue keiica. Crnenmanuctel A U b B34IUCh 3a M3ydyeHUE OPraHU3allMOHHON KYJBTYpHI B
JBYX JOYEPHUX KOMMaHUAX XonauHra X (komnanuu "Ctuip" 1 komnanuu "3abasa").
KoMnanun HenaBHO BeTymwid B XonauHr. CorjacHO IUIaHaM pPYKOBOJACTBA XOJAWHIA, B
OyIylmeM KOMMAaHMM JOJKHBI TECHO COTpPYIHWYATh, BBINOJHSS COBMECTHBIE MNpoeKkThl. Ha
CETOAHSIIHUNA JIeHb PYKOBOJCTBO HCHBITBIBAET CEPHE3HBIE CIIO)KHOCTH B  YIPaBJICHUU
KOMIIAHUSIMU: Jla)K€ HE3HAUUTENIbHbIE COBMECTHBIE NPOEKThl KOMIAHHM TepmsaT Heyaady,
COTPYAHHUKH COBEpPLIEHHO HE MOTYyT cpaloTaThCs, B JUPEKLUUIO TIOCTYMAIOT JKAIo0Obl U
JOJKHOCTHBIE 3alMCKM  OT COTPYAHUKOB KOMIAHMM ¢ B3aMMHBIMH OOBHHEHHUSMU B
Henpodeccuonanusme. HekoTopble HaOMIOJEHHS PYKOBOJACTBA 3a KOMMYHHUKAIMEH MEXIY
CHeUaliCcTaMi KOMIAHUM B TEPHOJI BBIMOJIHEHHUS] COBMECTHBIX MPOEKTOB Jajdl OCHOBAHHS
CUMTATh, YTO MIPUUYMHA IUIOXOTO COTPYAHUUYECTBA KPOETCS B Pa3HUIE KOPIOPATUBHBIX KYJIBTYP,
c(OpMHPOBABIINXCS B KOMIAHUIX 70 BCTYIJICHUS B XOJIJIUHT.
Komnanus "Ctwie" 3aHMMaeTCsl HM34aTENILCKOM JASITEIbHOCTRIO, €€ IITaT, B OCHOBHOM,
COCTaBJIIIOT PEAAKTOPBI, KOPPEKTOpbl W BepcTaibiiuku. Komnanus "3abaBa" 3aHMMaeTcs
OpraHu3alei ¥ MpoBeACHNEM MAaCcIITa0HbIX Mpa3AHUYHBIX MeponpusaTuil. [locine BcTymieHus B
XOJIIMHT Ha Hee Takxke ObUIM BO3JIOKeHBb! (yHKIMH BHemHero PR u peknambl xongunara X.
[IITaT KOMIaHWUK COCTABJISIIOT PEKUCCEPBI MTPA3THUKOB M CIEHUAIUCTHI 10 pekyiame u PR.
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3ajaun, KOTOpHIE MOCTABIEHbl PYKOBOJICTBOM XOJAWHIA Iepexa uccieaosarensMu A u b: Ha
OCHOBAaHMM H3YYEHHUS OPraHM3ALMOHHBIX KyinbTyp Kommanuid "Crtuims" u "3abaBa" cremats
3aKJI0YEHUE O NPUYMHAX IJIOXOT0 COTPYJHUYECTBA KOMIIAHUM U MPEIJIOKUTh YIPABICHUYECKUE
JIEUCTBUA MO0 U3MEHEHUIO CIIOKUBIIEHCS CUTYALIUU.
Hccnenosarenu A u b 1omxHbI IpoBecTH pabOTy CaMOCTOSITENILHO U HE 00CYKAAaTh CBOU IIJIaHbI
UCCIIEIOBAaHMS APYT C APYroM (Tak Kak 3TO UCCIEIOBAHUE SBISETCS OTOOPOUYHBIM MCIBITAHUEM
Ha 3aHsaTHEe AobkHOCTH HR-mupexTtopa xonaunra). O0a MOMKHBI MPENIOCTaBUTH PE3yIbTaThl
UCCIJIEIOBAaHUM U PEKOMEHIAlIUH 110 YIIPABJICHNUIO KOMIIAHUSMHU PYKOBOJCTBY XOJIIMHTA.

UccanepoBarens A. CorsnacHo JIMUHBIM IIPEACTABICHUSIM UCCIEN0BATENS A, OpraHu3alMOHHAs
KyJIbTypa TMpOSIBISIETCS B TOM, HACKOJIbKO COTPYJHUKH JUCUUIUIMHUPOBAHBI U CJIENYIOT
MpaBUJiaM OPraHHU3AIMOHHOTO pacropsaka (Haml B3TJISA Ha KOPIOPATUBHYIO KYJIbTYpY HE
COBIAJACT C MHEHUEM HUCcienoBarens A, HO "X03suH - 6apun").
OnepannoHanu3anus: MPONMHUCHIBAHUE B paboTe TOro, YTO aBTOpP HCCIIEIOBaHUS CUUTACT
OpraHU3aIlMOHHONW KYJIBTYPOM B pealbHBIX H3MEPUMBIX IMOKazaTensx. McciemoBarens A
NPEMIOKIIT  CIEAYIOIIME W3MEpPUMbIE MPU3HAKU OPraHU3alMOHHOW KYJIBTYpbI: KOJHMYECTBO
Orno3JaHuil Ha pabodee MeECTO, KOJIMYECTBO HEBBIXOJOB Ha paboOTy, Cilydau HapyLICHUs
cinyxeOHOl cyOopIuMHAIUU, KOJMYECTBO OMO3JaHUN Tocie OO0ENEeHHOro MepephiBa, CIydau
HapyIIEHUs CIy)eOHOro Apecc-Kojaa u T.1I.
TakuM 00pa3oM, OopraHu3alMOHHas KyJabTypa KakI0il KOMIIaHMU XOJOuHra X 3amepsiiach Ha
OCHOBaHUHU pa3pabOTaHHBIX KPUTEPUEB: METOAOM HAOIIOACHMUSI WIM OIpPOca COTPYAHHUKOB
MOJICUMTHIBAJIACh YACTOTA KAXKJIOTO ciydas B KaXJOW KOMIIAHWM Ha MPOTSHKEHUHM 33aJaHHOTO
nepuofa M Jenaics BbIBOJ OO0 YpOBHE pa3BUTHsI OPraHU3alMOHHOM KYJIbTYpPbl B KaXKIOU
KOMITaHUH.
[TomryueHHble TakuM 00pa3oM KOJMYECTBEHHBIE JAaHHBIE MOXKHO OBLIO B JalbHEWUIIEM
CpPaBHHMBATh MEXIY COOOM, COMOCTaBIATh C aHAJIOTHMYHBIMH JAHHBIMH TIOCIE MPOBEICHUS
yIpaBJIe€HYECKUX U3MEHEHUH U T.1.
Pe3synbrarhl uccrnegoBaHus crenuanucTa A mokazand, 4ro KommaHus "3abaBa" 3HAUUTENBHO
ycrynaeT koMnanuu "CTuip" 1Mo ypoBHIO Pa3BUTHUSI OPraHU3ALMOHHON KyJIbTyphl. COTpYAHUKHU
KomnaHuu "3abaBa', KaK 3HAYMIIOCH B €ro OTuyeTe, "COBEpUIEHHO Oe3anabepHo" OTHOCATCS K
IpaBWJiaM BHYTPEHHETOo paclopska, HNPUHATHIM B XOJJIMHIE, OHM YacTO OMNa3blBalOT Ha
paboune MecTa, MPOBOJAT MHOTO BPEMEHHM 3a YaeMUTHEM U MepeKypaMu. XOTsS MHOIHe
coTpyaHuku "3abaBbl" 4acTO OcTarOTCs Ha paboTe MOCie OKOHYAaHUS pabodero JHs, B IEJI0M, UX
JUCLHUIJIMHA OCTaBIIsI€T JKeNaTh Jiydmiero. B To ke BpeMms, coTpyaHukd komnaHuu "Cruis"
OUYEHb CTPOr0 OTHOCATCA K COOIOACHUIO HOPM BHYTPEHHEIO paclopsiaKka: MPUXOAIT U YXOJAT C
paboThI TOUHO BOBPEMS, TPATAT MaJI0O BpEMEHU Ha MMOCTOPOHHUE 3aHSATHS.
[TpyunHa MI0XOro COTPYAHMUYECTBA KOMIIAHUM, MO MHEHHIO CIIEUaNNcTa A, COCTOsIa B TOM,
YTO COTPYAHUKU KoMmMmnaHuu "CTuib", MPUBBIKIINE K TOYHOCTH U MOPAJIKY B BEJACHHUM €], HE
BCTpEYAIM TOJAO0HON 0053aTebHOCTH Y COTPYAHHMKOB Kommanuu '"3abaBa". Pasnuma B
pacriopsiike pabodero JAHs, BEIECHUHM CIY)KEOHOW JOKYMEHTAllUd U OTHOIIEHHH K CpPOKaM
BBIMIOJTHEHHUs] padOT COTPYIHUKOB JBYX KOMIIAHUI TMOJHOCTHIO HCKIIOYala BO3MOKHOCTh
IUIOJOTBOPHOI'O COTPYIHUYECTBA.
Pexomenpanuu. Crienuanuct Npeuiokuil pyKOBOJCTBY XOJJAMHra X MpPOBEJAeHHE 00ydaromux
MEpONPUATHI W BHEAPEHHE HOBOW CHUCTEMbl AUCHUIUIMHAPHOTO KOHTPOJISI 32 MOBEACHUEM
COTPYIHUKOB KoMmmaHuM "3abaBa" C 1elbI0 TOBBIIICHUS YPOBHS KOPIOPATHUBHOW KYIBTYpPHI
KOMIIAHUM 10 YpOBHS KyibTypbl kommnanuu "Ctuip". [lo MHEHMIO cnemuanucrta A, TOJBKO
YHU(PUKAIUS TUCIUTUTHHAPHBIX TPeOOBAaHUHN K COTPYIHUKAM 00X KOMITAaHUH, a TaKKe YeTKOe
OIMCAaHNE BCEX MPOU3BOJICTBEHHBIX MPOIECCOB MOIJIO 00ECTIEYUTh COTPYAHNUECTBO KOMITAHUH B
Oymyiiem.
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Hccnenosarens b. CornacHO JWMYHBIM IIPEACTaBICHUAM uccienosarens b, opraHmzannoHHas
KYJIbTYpa TPOSIBIISIETCS B TOM, HAaCKOJIBKO COTPYIHHUKH YYyBCTBYIOT CBOKO IPHUHAJIEKHOCTH K
LIEHHOCTSAM OPTraHU3alliH, CBA3BIBAIOT CBOM YCIIEXU C YCIIEXaMU OpPraHU3alld, SMOLMOHAIBHO U
KOTHUTHBHO BKJIFOUEHBI B YCIIEX OOIIEro jena.

OnepannoHann3anys MOHATHS B 3TOM Cllydae MPEUI0KWIA IIPUMEPHO CIEAYIOIUE U3MEPUMBIE
IPU3HAKN OPraHM3allMOHHOM KYJIbTYpPBI: CIIy4au IPOSIBICHHUE PAJOCTU COTPYIHUKA B CBSI3U C
HOBOCTbIO 00 Yycmexe KOMIIAaHUH; IIOBEJACHHE BHE paMOK CIYXEeOHBIX OO0sS3aHHOCTEH,
HAIpaBJIEHHOE Ha IIOMOLIb JPYrUM COTPYAHMKAaM M YCIIeXy BCEHl KOMIIAHHUH; YYBCTBO
OCKOpOJIEHUs B ClIydae KPUTUKHM KOMIIAHUH, YCIBIIIAHHOE OT TPEThHX JIUL; YYBCTBO I'OPJOCTH
OT paboThl B KOMIIAHWHW; TPOSIBIICHHE >KECIAHHWsS pPa3BHBATh CBOIO Kapbepy B KOMIIAHHH;
IPOSIBIIEHUE JKeJIaHUs OyIylero ycTpoucTBa CBOUX AeTel Ha paboTy B KOMIIAHUIO U T. 1.
HccnenoBanue crierpanucra b Obl10 HanpaBiIeHo Ha OOHAPYKEHUE ITHX SBICHUHN B MOBEJICHHH,
MBICIISIX U AMOLMAX COTPYJHHMKOB JIOUEPHUX KOMIAHWM XojauHra X (MeTojamMH HaOJIOJCHMS,
[JIyOMHHOT'O UHTEPBbIO, aHKETHOT'O OIIPOCa U aHaJIM3a CaMOOTYETOB).

Kaxnoe HaliieHHOe siBleHUE (UKCUPOBAIOCH B JIUCTE HAOMIONEHUM (MIM OINPOCHOM JIMCTE),
MOJICYMTHIBAJACh YaCTOTAa IPOSBICHUS ITHX NPU3HAKOB y COTPYAHMKOB JBYX KOMIIAHUHM, Ha
OCHOBAHMHU 4ero ObUIM CZETaHbl BbIBOABI 00 YpOBHE Pa3BUTUS OPraHU3AaLMOHHON KYJIbTYphl B
00enx KOMITaHHUSX.

[TonydyeHHble TakuM 00pa3oM KOJIMYECTBEHHbIE JaHHBIC CPABHUBAJIMCH MEXIy COOOMH,
COIOCTaBJSUTUCh C  AHAIOTWYHBIMH  JITAHHBIMH  TIOCJI€  TIPOBENCHHS] HMH(OPMAIIMOHHBIX,
MOTHUBAIIMOHHBIX WM 00yYaroIuX MEPONPUATHH U T.1.

PesynbTarsl uccnenoBanus cnenuanucta b nokasanu, 4To ypoBeHb pa3BUTHS OpraHU3alOHHON
KyJIbTYpbl B KoMnaHuu "3a0aBa" 3HaYMTENbHO BhIIIE, yeM B koMnaHuu "Ctuns". COTpyTHUKH
koMmmanuu "3abaBa", 3aHMMaBIIMECS BHEIHMM PR XonguHra, B OOJBIIMHCTBE CBOEM
IpUHUMAU OJM3KO K Cep/lly Heylaud XOJIMHTa U HETaTUBHYIO HH(OPMAIUIO B €ro aapec, B TO
BpeMsl KakK cOTpyIHUKH KommaHuu "CTuib" He HMHTEpPEecCOBaIMCh HOBOCTSIMU XOJJAMHTa U
CUMTAJIM TIABHBIM TOYHOE MCIIOJIHEHHE CBOMX OOSI3aHHOCTEH M CBOEBPEMEHHYIO OIUIaTy Tpyna,
HE3aBHCHMO OT TOr0, B KaKOW KOMIIAHUH OCYLIECTBIISIETCSA UX padoTa.

[TpyunHa MIOXOro COTpyJHMYECTBA KOMIIAHWM, IO MHEHMIO clienuanucra b, cocrosna B TOM,
YTO COTPYIHUKHM KOoMIaHuM "3a0aBa", TMUHO 3aMHTEPECOBAHHBIE B yCIIEXE XOJJUHIA U JIFOOBIX
€ro MPOEKTOB, T'OTOBbI ObIM OyKBaJbHO "HOUeBaTh' Ha pabouumx MecTax W paboTaTh B
BbIXOAHbIE JHU. OHU HEpeaKko coOupanu HKCHEPTHbIE TPYIHIbI JUIsl BbIpAaOOTKM Haubosee
3 PEKTUBHBIX CIIOCOOOB BHIMOJIHEHUSI COBMECTHBIX 3ajaHuil ¢ kommanueil "Cruis". PaboTa B
TpYIIax YacTo 3aTATHUBAJIACh JI0 TO3JHETO BeYepa, COTPYAHHKU "3abaBbl" Mpeasiaraii MHOTO
TBOPUECKUX IYTEH pelIeHMs 3ajayd, BBICTYNAIM C JMYHBIMM HMHHULNMaTuBamMu. Korga onu
MpUIJIAlaIM Ha TaKue Ipynmbl cOTpyAHUKOB "CTuiid", Te 0TKa3bIBAIMCh NPUHUMATh y4acTUE B
KaKUX-TTHOO0 3aHATHSX, HE CBS3aHHBIX HANpPSAMYIO C UX JOJDKHOCTHBIMM O0s13aHHOCTSIMU. Bekope
cotpyaauku "3abaBel" monsun, 9To "CTHUIB" CIOCOOEH BECTH JCIOBYI0O KOMMYHUKAITHIO TOJIBKO
MOCPEJICTBOM CIIY)KEOHBIX 3alMCOK M, 3alUIIEHHBINH (OpPMaTbHBIMU OTHHCKAMM, MPOSBIISIET
MOJIHOE PAaBHOIYIIWE IO TMOBOAY BO3MOXKHOTO IpoBajla COBMECTHOrO IpoekTa. PazHuma B
JMYHOCTHOM BKIJIFOYEHHOCTH COTPYAHMKOB JIByX KOMIIAHMM B YCIIEX COBMECTHOI'O IPOEKTA, IO
MHEHHUIO cnenuanucTa b, nenana npakTuyeckn HEBO3MOKHBIM UX JalibHEHIIee COTPYIHUYECTBO.
Pexomennamu. Cnenuanuct b Opemiokun pPyKOBOACTBY XOJJUHIa X  IPOBEACHUE
UHGOPMHPYIOLINX MEPONPUATHIA € COTPYIHUKAMHU KoMIaHuH "CTHIIB", TPEHUHI'OB 110 PAa3BUTHIO
OpPraHM3allMOHHOM KYNbTYpbl B KOMIIAHHH, a TAKXE YAaCTHUYHYIO 3aMCEHY INTaTa KOMIIAHUHU
(YBOJIbHEHHE TEX COTPYAHUKOB, KOTOpble B aHKETHOM ONpOCe M HAOMIONECHHH HE MPOSIBHIN
HUKaKUX IPU3HAKOB WACHTU(QUKAIMM CBOMX LEeJed ¢ LeIsIMM KOMIAHUM U paloTaiu B
KOMITAaHUHU MCKITIOYUTEIHHO Ha OCHOBAaHUU (POPMATIbHBIX 00S3aHHOCTEH ).
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Kak Bugno u3 kedica, uccienoBarenn A u b um3yuanum omny u Ty ke mpobiemy. Ho, B
3aBUCUMOCTH OT TOrO, KaK KaXIbli M3 HUX IOHHMMAJ OPraHU3ALUOHHYIO KYJIbTYpY (UTO
IoKasajga HpoLeAypa OIlEepalMoOHaIN3alMt), Y HHUX I[OJYYUIUCh COBEPLICHHO pa3HbIE
UCCIIeIOBaHMs. 3aMephl ClIenUancTa A MoKas3alli, YTO OpraHUu3allMOHHAas KyJIbTypa B KOMIIAHUU
"Ctunp" 3HAaYUTENHLHO OoJiee pa3BHUTa MO CPaBHEHHIO ¢ KommaHuel "3abaBa". B cBowo ouepens,
uccieioBaHue creuuanucra b, HanpoTuB, Mokaszano OOJIBLIYI0 Pa3BUTOCTh OPraHU3AL[MOHHON
KyJIbTypbl KoMnaHuu "3abaBa". /[Ba pa3HbIX NMOHUMaHUS OPraHU3ALMOHHOM KYJIBTYpbI - JIBE
pasHbIX OINEpalMOHAIM3ALMU - JBAa Pa3HbIX pPE3ysbTaTa - COBEPLIEHHO DPAa3HbIE COBETHI I10
YIPaBICHUIO KOMIAHUSIMHU.

Bonpocsl o keiicy
1. PexoMeHanmm Kakoro CenuaincTa Kaxyres Bam ooinee 3¢ dekTuBHbIMU?
2. Ecnu 6b1 y Bac Oblj1a BO3MOXHOCTb pelllaTh, KAKOMY CIIELUAIUCTY Bbl JoBepuiu Obl moct HR-
JTUPEKTOPA XOJIUHTa?
3. Kak, Ha Bam B3I, cIe10Bajio MOCTYIIUTh PYKOBOJCTBY XOJIJMHra X, KOI/la CIIELUaIUCThl A
u b npenocraBunu cBou 0T4ETHI?

3amaua 2

Komnanus «X» — Typomeparop - OIWH W3 BEAYIIUX UTPOKOB B TYPHUCTCKOM CEKTOpE
pbliHKa.. B xoMmanuu Gosee cra COTPYJHHMKOB, CpeHUN CPOK pabOThl B KOMIAHUU IATH JIET.
PykoBoguT kommanueidt ee Buamenen AuHapeil MapaiioB, KOTOpoMy yaalloch coOpath
3 PEKTUBHYIO KOMaHIy MOJIOJIBIX, IIPOTPECCUBHBIX PYKOBOJIUTENEH. YIpaBieHHe NepCcOHaIoOM
B OT/ICJIbHYIO CIIy>)kKOy HE BBIIEJIEHO, BCEMU BOIIPOCAaMH, BKJIIOUYasl MOUCK, 00ydyeHue, pa3BUTHE
NepcoHaia, 3aHUMAaOTCsl PyKOBOAUTENN OTAeN0B. KakqoMy M3 HUX B Hayalle rojia BblAEIseTCs
Oromker Ha oOyyeHHe TmepcoHana. BpIOOp TPEHUMHTOBBIX KOMIIAHUNW TMPOMCXOJIUT IO
pEeKOMEeHaluu JIpy3ed, KoJuler M 3HakoMbIXx. Oco0oe MecTO B KOMIAHMM 3aHUMAeT OTJel
MpoJiaXk, B KOTOPOM paboTaroT 26 4denoBeK. B ero CTpykType HECKOJIBKO TPV, Kaxjaas M3
KOTOPBIX 3aHUMAaeTCs MpoaXkeil CBOero TyprnpoayKTa. Yike JBa rojia OTaesIoM pykoBoauT VBaH
Konomenues, padoraromuii B KOMIaHUU LIECTh JIET, 00JIa1al0luil aBTOPUTETOM B KOMIaHuH. B
TOM, YTO BBIpyYKa KOMIIAHHMHU 3a MOCJIeIHHE JBa rojaa BeIpocia Ha 30%, ecTb M ero 3aciyra.
WBaH mo-HacCTOSAIIEMY pajJieeT O CBOEM Jiele, NP 3TOM OH JIOCTATOYHO JIEMOKpPATHYHBIN
PYKOBOJUTENb, MPUOEralonnil K eIUHOBIACTUIO TOJBKO B 0COOBIX ciydasx. [lepen Tem, Kak
NPUHATH pPEIIeHHe, OH YacTO CIpAIINBaeT TOYKY 3PEHHUS CBOUX COTPYIHHKOB, JaBas UM TeM
caMbIM TOYYBCTBOBaTh ce0sl MPUYACTHBIMH K pa3BUTHIO oOTAena. VBaHy Kazalnoch, 4TO OH
MOCTPOMIT KPETIKHIA OT/IEN MPOJIAaXK, BHEIPHB CUCTEMY BHYTPEHHETO 00yUeHHUST HOBUYKOB.

ITocne ero Ha3HAUYEHUS! PyKOBOAMTENIEM OT/IENIa OH Cpa3y ke, IpU MOJIEPIKKE TUPEKTOpa
KoMImanuu, BBen Kelchl mis aHanmsa 45 HOBYHO cHCTeMy OOHYCOB, KOTOpas Ipearojaraet
IPEMHUPOBAHUE COTPYJHUKOB 32 UX JIMYHBIE pE3yJbTaThl M 3a pe3yibTaThl oTAena B HenoMm. K
ToMy ke VIBaH BBeJ CHCTEMY pacIipe/ielIeHUs] KIMEHTOB, KOTOpasi 3aKIF0UaeTCs B 3aKPEIICHHN
KaX/I0T0 KJIMEHTa 3a NEePCOHAIbHBIM MEHEKEPOM: C KIMEHTOM Belach KpOMOTiMBas padoTa,
BBICTPAaNBAIMCh MMAPTHEPCKHE OTHONICHUS. B citydae oTCyTCTBHSI MEHeKepa KIIMEHTa ero 3aKa3
INpUHUMAJl KoJUlera M HpU TEepBOM e BO3MOXKHOCTH IepelaBayl MHPOPMALUIO MEHEKEpPY.
Hekotopoe Bpems Ha3aja B OTHele Havaiauch MpoOsiembl. Bee yarne cranu 3By4arh BONPOCHI
«IloyeMy MMEHHO s OJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kinueHnra? Ilouemy s Tpauy Ha
HETO CUJIBI, @ BBIPYYKa OT 3TOr0 KJIMEHTAa HJIET He B MOH IIJIaH, a B IJIaH TOT0, KTO OTCYTCTBOBaJI?
[Tpu sTOM, KOTrZIa MEHS HET Ha MECTE, MOET0 KJIMEHTa He IMOAXBATHIBAIOT, a MPOCTO TOBOPST
«IIepe3BoHUTE TTO3KEN.
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B urore 6b110 pelnieHo co31aTh HOBYIO cUCTEMY OOHYCOB, KOTOPas MPEAINoiaraeT omjiaTy
T000TO yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, atmocdepa B OTAele cTaia
MPOXJIAJHON, MpOMal IyX B3alMMO3aMEHSIEMOCTH, KOTOpbI VBaH BCsuecku MOAAEPKHUBAT B
OTJIeJIe BCE ITH JiBa roja. Eciiu paHbIlie COTPYTHUKH MTPOBOIMIIA BMECTE BPEMsI U IOCIe PaboTHl,
CIIOHTAHHO COOMpAsiCh, HAIIPUMEP, B KMHO, TO TEMEph 3TO CTano OoJbIIoN penkocThio. Kpome
TOTO, B OTJENIEC CTall 0OpPa30BBIBATHCS KOAIMIIUU, U CTOJKHOBEHHS MX MHEHHUN MPOHMCXOIUIIO
KaXIbIH pa3 Ha coOpanusx otnenos. [lopoit ka3zanock, YTO0 KOH(IUKTHI BCIBIXMBAIN HA TyCTOM
Mecte. Bce waie pykoBOIUTENIO MPUXOAUIIOCH CTydaTh «KYJAKOM MO CTOJY» U HPUHUMATh
pelieHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIIAHUH. .

[Tocne Toro, kak MBaH momy4yun 3asiBiIeHHE 00 yXO0J€ OT OJHOTO M3 CaMbIX YCIEIIHBIX
MeHemkepoB Onbru CeniioBoil cTajgo MOHATHO, YTO CUTYAIUsl camMa HE Pa3peliuTcs U HYKHO
CPOYHO YTO-TO JIEJATh...

Kakwue BbI gaguTe pekoMeHIaluu pyKOBOAUTENIO oT/Iena rpogax Meany Konomenieny?

3agaua 3

OI[I/IH n3 Bamuyx nmoguyMHEHHBIX OTCTaMBaeT CBOE MHCHHE, COTJIAaCHO KOTOPOMY BCC IOPYUYCHUS,
KOTOPBIC OH IMOJY4YacT OT Bac, HCBO3MOKHO BBIIIOJIHUTH 3a OTBCACHHOC BPEMA U, CJICAOBATCIBHO,
H606XO,I[I/IMO 1mbo YMCHBIIUTD KOJIMYCCTBO HOpy‘IGHHﬁ, 1100 YBCIIMYNUTL BpEMA Ha HUX
BBIIOIHEHHE. UTO MOXKHO OTBETUTH HOI[‘II/IHCHHOMy?

3anaua 4

Hctopun wuHOrzma inydine, 4eM aJMUHUCTPAaTUBHBIE METOJIbl, MOMOTAalOT YIPaBIATH
JIOJbMH. OTOT METOJl Ha3bIBAETCS CTOPUTEIUIMHI WIIM paccka3biBaHue uctopuil. Ckaszku,
NPUTYHU, AHEKJOThbI, OAWKM W3 JKU3HM OOpallleHbl HE K pa3yMy WU JIOTUKE 4YeJOBEKa, a K €ro
smouusaM. CTOPUTEIUIMHT — 3TO YIPABJIEHUE ITyTeM TpaHCIALUU LeHHocTel. Takoe Bo3eicTBue
YBEJIMYMBAET JHTY3UMa3M COTPYIHUKOB, BJOXHOBIISET HX CaMOCTOSITEJIbHO CTaBUTh LEIH U
BBIOHMpATh MYTH UX peaau3alluu.

Komnanus «9xcumepy» pemmia NpoBeCTH KPYIMHOE MEPONPUITHE B OJJHOM U3 PETHOHOB
Poccun. CoTpyaHMKy, KOTOPBIM OTBeYaa 3a OpraHM3aLMIO, TaKOW MacIITaOHbBIM MPOEKT ObLI
nopyueH BrepBble. Jlupektop 1m0 pasButuio OuszHeca HMpuna benblieBa BcrnoMmHMIA
MOYYUTENbHYI0 MCTOPUIO W3 CBOEro ombiTa. [IATh neT Ha3ajq OHa mpuexaia Ha BBICTaBKY B
PocTtoB-Ha-/loHy, HO €€ IUIaHbl PACCTPOMIIMCH U3-3a IUIOXOW OpraHu3anuu mnoes3aku. Cekperaps,
KOTOpas 3aka3blBajla JUIi Hee HOMEp B TOCTHMHHMIIE M KOH(epeHIL-3aJ, He MOoIyduia
noaTeepkieHus: Oponu. [IpuObIB B 3ape3epBUPOBaHHBIN OTeNb, MIpuHa BRIICHWIIA, YTO TaM €€ He
xnyr. OHa moTepsuia JBa yaca, O03BaHMBas MO MOOMJIBHOMY TeJeQoHY BCE TOpPOJICKHE
TOCTHHHIIBL. B KOHIIE KOHIIOB, €M yJaJloCh HAaWTH CBOOOJHBIA HOMEP B OJHON W3 HUX, HO
HAlJICHHBI BapHaHT OCTABISUT JKeNaTh JYYIIero: CEpBUC OBLT Y)KACHBIM, KOH(EpEeHII-3al
OTCyTCTBOBaJI. Bee 3amanupoBaHHble EPEroBOPhI MPUILIOCH JTMO0 NEPEHECTH B IPYTHe MECTa,
1100 oTMeHuTh. HO Ha 3TOM HEOKUAAHHOCTU HE 3aKOHUYMIMCh. OKHAa HOMepa BBIXOAMIU Ha
LEHTPaJIbHBIA PHIHOK, U B ISITh YaCOB yTpa BBISICHWIOCH, YTO B 3TO BPEMs 3/1€Ch PEXYT CBUHEH.
B TeueHne HECKOJIBKUX YacOB OHU OTYASIHHO BU3KAJIU.

3aganue:

1. C xakoi TIeNpI0 3Ta HCTOPHS MOXKET OBITh paccka3aHa COTPyIHHKY? Beigenure
HECKOJIBKO BO3MOYHBIX LIEJIEH.

3amaua 5
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Opnaxnel mpogeccop bupmunremckoro ynuepcutera Kesun Tommcon, Oyayun B
Jlonnone, ocranosuics B otene Chesterfield, xoropelii ciaBuics CBOMMH TpPagULUAMU U
BBIIIIKOJICHHBIM TepcoHasioM. llepcoHan B OOJIBIIMHCTBE CBOEM JCHCTBUTEIBHO OKa3aycs
BeJUKOJIEeNHbIM. Beck, kpome OapmeHa. OH ObLI HENPUBETIUB U MEUIMTENIEH HACTOJIBKO, YTO
PELIMBIINI TIepe/l OTHE3I0M BBITUTH Yalieuky Kode mpodeccop TOMIICOH 0omo3aan Ha caMoJIeT.

006 sToMm cam K. Tomncon, paccyxaasi, 3aMeTHII, YTO MOYKHO CKa3aTh, YTO OH CaM BUHOBAT,
MOYHO OBIIO IPOCTO HE MUTH KO(e, HO BOMPOC B IPYTOM: BEPHETCS JIM OH TyJa KOrjaa-HUuOyIb
eme? Bo3MoXKHO, HO TOJIBKO YTOOBI JaTh UM €Ill€ OJUH LIAHC, U ATOT LIAHC — peajbHbIIl aKTUB
orenst Chesterfield, peanbHas EHHOCTb, cO3AaHHAs €ro mepcoHanoM. Kpome, KoHeuHO,
OGapmeHa.

VY opraHu3zanuu MoKeT ObITh MPEKPACHBIN OpEH]I, IPEKPACHBIH JIOTOTUI U JIy4lllas B MUpE
CTpaTerusi, OHa MOXET NPOU3BOJIUTH (AHTACTUUECKOE BICUATIIEHHWE HA JIIOACH, KOTOpbIe
CTAJIKUBAIOTCA ¢ ee OpeHgoM. Ho eciam coTpyaHMKM HE JOHOCAT A0 MOTPEOUTENs 3TO
(daHTacTHUECKOE COJIepKaHUE JIeHb OTO JIHS, TO BCE YCHJIUS MPHUTOJATCS, KaK IOMaja ropuiie,
octpoymHO yTBepkaaer K. Tomricon.

3amanmue:
1. Kakyio npoOiieMy B CHCTEME YIPaBICHHS IMEPCOHAIIOM MOXHO 3aMETUTh B JIAHHOW
cuTyauu?
2. Hcxons u3 cutyanuu, Kakyro 1enb cTaBuT nepexa coboii orens Chesterfield? [Touemy?
3. D¢ dexTHBHO M BBICTPOEHA CUCTEMa YIIPABICHUS TIEPCOHATIOM?

4. llpemnoxure KOMIUIEKC DPEKOMEHJAIMil, MO3BOJSAIONIIMM, Ha Ball B3MJIAJ, PEIIUTh
npo0JeMy HEeIPUBETIMBOIO OapMeHa.

3agaua 6
OauH W3 TOAYMHEHHBIX BaM PYKOBOJHUTENEH IJIOXO OOpallaercs ¢ MEPCOHAIoOM: OH Tpyo,
HEYYTOK K JIFOJSIM, IMOCTOSHHO OOMKaeT WX, 3aHOCYMB, BBICOKOMEPEH. JTO OTPHUIATENbHO
oTpakaeTcs Ha paboTre opraHmu3auu. Bmecre ¢ Tem 3ToT
PYKOBOAMTENH — XOPOIIHA CIIEIUATNCT, JOCKOHAILHO 3HAET CBOE JIeJI0, PAalMOHAIBHO MBICIIHT,
YIIOpPECH U HAacCTOHWYUB B JOCTMIKCHUU LICIIN, CTPOT U Tpe6OBaTeJ'ICH K IOJYUHCHHBIM.
Kakoe pemienue cneayer NpuHATH?

3amaua 7

Kakoe u3 ykazaHHBIX HUKE MEPOIPHUATHH 1eIecoodpaszHo, mo Bamemy MHEHHIO, OCYIIECTBUTD
YIIPABJISIONTUAM, 9TOOBI ONTUMAIBHO OTPEarupoBaTh Ha HEOXKHTAHHBIC N3MCHEHUS CUTYaIlnN?

A. Tlpexne Bcero, OIIEHUTh XapakTep U3MEHEHUi, 3aTeM MPUBECTH B COOTBETCTBUE C HUM IIENIN
U JICITEeILHOCTh CAMOW OpTaHM3aIlH, a TAK)KE METOBI YITPABJICHHS €10,

b. B cinywsae wu3MeHeHMI Bcerja NPUHUMAIOTCA TMOCIENIHBIE, HECOOOpa3HbIe pPEIICHUs,
3aTpauyrBaIOTCS  HANpacHble, HEHYXHble ycwiausa. OT 3Toro opraHusanus paboraer
HepaBHOMEpHO. [l03TOMy HYXHO B CPOYHOM TMOpPSIKE BBISIBUTH BCE HETAaTHBHBIC CHUTYAIUH,
YCTPAaHUTh WX W IIOCTApaThCs TOJJCPKUBATH B JACATCIILHOCTH OPTaHHM3AIMH HEOOXOIMMYIO
CTaOMILHOCTb.

B. U3MmeHeHus:, BOSHHUKAIOIIHE B OKPY>Kaloleil 00CTaHOBKE, CKa3bIBAIOTCS HA HaBBIKAX, KOTOPHIC
TpeOyYIOTCS OT COTPYIHUKOB OpraHu3aruu, [103ToMy HEOOXOJUMO MPWIAraTh YCHIUS K TOMY,
9TOOBI OHM MOTJIU MIPUCTIOCOOUTHCS K JTFOOBIM U3MEHEHHUSIM.

3amaua 8
© PITYTUC
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Kakoe U3 mpuBEeIEHHBIX HHMXKE CYKJIEHUM OTHOCHTEIIBHO TPEX BUOB HABBIKOB YIPABISIOIIUX
BpI cuntaeTe mpaBUIbHBIM?

A. 3HaUUMOCTh TEXHOJIOTMYECKUX HABBIKOB CHMKAETCS MO MEpPE TOro, KaK MOBBIIIAETCS PAHT
YIPABJISIIOIIETO U COOTBETCTBEHHO PACTET 3HAYUMOCTh KOHIICITYyaIbHBIX HaBBIKOB.

b. UeM BbIIe paHTr YIPaBISIONIET0, TeM OOJbIIE TPEOYeTCsl OT HEr0 KOMMYHHKATHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJOTMYECKHUX HABBIKOB OCTACTCS HEU3MEHHOW ISl YIPABIISIOIICTO
mr00oro paHra.

B. Tlo wMepe ykKecTOYeHHS OKpYKAlOIIeH OOCTAaHOBKM  IOBBIINIAETCS  3HAYUMOCTH
KOMMYHHKATHBHBIX HABBIKOB.

3agaua 9
B kakoM M3 NpUBEACHHBIX HUXKE INPUMEPOB MOKHO YBUIETh HEAOCTAaTKU JEMOKPAaTHUECKHUX
METOJIOB YIIPaBJICHUSA?
A. bnaromaps TOMy, 4TO YOPAaBISAIOIME BHUMATEIbHO MPHUCIYIIMBAIOTCA K MHEHUAM
NOMYMHEHHBIX M YYMUTHIBAIOT HX B CBOEH JEATEIBHOCTH, MEXIy YIPaBIAIOIIUMU U
IOJYMHEHHBIMU YCTaHABJIMBAIOTCSI TECHBIE, IOBEPUTEIbHBIE OTHOIIEHUA. OIHAKO MpU 3TOM Y
NOJYMHEHHBIX  pa3BUBACTCAd CUJIBHOE YYBCTBO 3aBUCUMOCTM UM HE  BOCIUTHIBACTCS
CaMOCTOSITEJIBHOCTb.
b. Ecnu ynpasnstomne OyayT BBICAYIIMBATh MHEHHUE KaKJOr0 NOJYMHEHHOTO, OHM OyAyT
TPAaTUTh MHOI'O BPEMEHHM Ha YroBOPbI, YOEXKICHMS, YPEryJIMpOBaHUE Pa3IMYHBIX BONpPOcoB. B
CBSI3HM C 3THUM MOXET CIY4YMTbCS TaK, YTO YIpPaBIISIOMINE OYAYT HE B COCTOSHUU CBOEBPEMEHHO
HPOBOJUTH B KHU3Hb HEOOXOAUMBIE MEPOTIPUATHS B SKCTPEMAIIBHBIX YCIOBHSIX.
B. Ecam ympamastomue OyayT CHOMIIKOM YacTo MpuOerath K BBICTYIIMBAHUIO MHEHUN
HNOJYUHEHHBIX, TO IOCIEJIHUM 3TO IMOCTENEHHO HAJO0eCT, U OHM CTaHyT H30eratb MNEpBBHIX,
COBETOBAThCS CO CTAPIIMMHM IO BO3pACTy KOJUIETaMH, OOILLEHHE C KOTOPBIMHU «ylOOHEEe», YeM
00I1IeHUE ¢ HAYaIbCTBOM.

3anaua 10
Kak nomkeH AelcTBOBaTh YNPABIAIOMIMN, KOTZAA CO CTOPOHBI BBIMIECTOSIIIUX WHCTAaHIMM HE
MOCTYNAeT YeTKUX YKa3aHUW, HE ONPENIEISIFOTCS] KOHKPETHBIE LETn?
A. HyXHO BBIATH C MPEAJIOKEHUEM B BBIIIECTOSIIYI0 HHCTAHIIMIO U 3alPOCUTh HEOOXOIUMbIE
yKazaHus?
b. IIpoananu3upoBaTh OOCTaHOBKY, ONpPEIEIUTh, YTO HEOOXOAMMO CJAEIaTh MO COOCTBEHHOU
MHUIMATHBE B MHTEpEcax CBOEHM OpraHu3alMy M MPUCTYNUTh K OCYIIECTBIIEHUIO JIEHCTBUH IO
MOOWJIN3ALMY TTEpCOHAlIa Ha PELIeHNE BBISBJICHHBIX 3ajay.
B. OTcyrcTBHE YETKHX YKa3aHUW M TOCTAHOBKH KOHKPETHBIX LIEJIEW CO CTOPOHBI BBIIIECTOSIIECH
MHCTAHIIUM MOXET OOBACHATHCS TEM, YTO B ATHX c(epax CUUTAIOT HelenecooOpa3sHbIM U
HECBOEBPEMEHHBIM NMPUHUMATh TMOCIEeNHble pemeHus. [loatomy npeanpuHuMaTh Kakue-1noo
IIPAKTUYECKHE JEHUCTBUS HY>KHO TOJIBKO IOCJE TOT0, KaK MOCTYIISIT YKa3aHUs CBEPXY.

3agaua 11

Kak ympapnstonuii JokeH OTpearupoBaTh Ha 3asiBieHHE pabOTHMKA O TOM, YTO OH He
MOJIy4aeT YJOBJIETBOPEHUs OT cBOeil paboThI?

A. TouHO yCTaHOBUTH, Kakas paboTa jana Obl yJOBIECTBOPCHUE STOMY MOIYMHEHHOMY, H, €CITH
€CTh BO3MOXKHOCTh, KAK MO’KHO CKOpEe MOCTapaThCs MPEJOCTaBUTh €€ B3aMEH MPEKHEH.

b. dymaercs, uto mo0oi xoTen Obl UMETh PabOTy MO IyII€ W MPUHOCAIIYIO YIOBJICTBOPEHHE.
OpHako B yCNOBUSIX (PUPMBI MPEAOCTaBUTH TaKOro poaa padoTy Uil Bcex ee pabOTHUKOB
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HEBO3MOXKHO. B CBSI3U € 3TUM HYXKHO YOEIUTENbHO Pa3bsCHUTh PAOOTHHKY, YTO B (hUpME eCTh
MHOT'0 COTPYAHHUKOB, KOTOPBIE TEPIEIUBO TPYIATCSA HA IOPYUYEHHBIX UM Y4aCTKaX.

B. HyxHO pa3bsicHUTh paOOTHUKY, YTO yJOBJIETBOPEHHOCTH pabOTOM OmpeaesnseTcss TeM, Kak K
HEl OTHOCUTBCA M KaK ee BBINOJHATH. Hamo jokazaTh, 4TO U OT BBINOJHIEMON MM pabOTHI
MOJKHO MOJy4aTh OOJIBIIOE yIOBIETBOPEHUE, €CIIM BUJETh B HEW TBOpUYECKUE Haydaia.

3agaua 12

WBan BacuibeBuu Monogoil creuuanuct (emy Bcero 26) Ha KPYyIHOM TOCTUHUYHOM
npennpusTid. OH OpUIIes Ha NpeAnpusTHE OObIYHBIM MEHEKEPOM, HO NpOsiBUI ce0s Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUAINCT CO CIOCOOHOCTHIO K CTPATErMUYE€CKOMY MBIIIJICHUIO
Y OpraHu3aTOPCKUMH 3aiaTkaMu. M yepes HeKOoTopoe BpeMs €ro IMOBBICUIIM 10 PYKOBOIUTEIIS.
B ero momunHennn okazanuch JI0JIM B Bo3pacte 45 — 65 yet, KoTopsie mpopadoTaiu Ha 3TOM
IPEANPUATAA HE OAMH JECATOK JIET. OJTO MYKYUHBI CTapOil 3aKaJIKW, WH)KEHEPBI, TPYIATH.
[Tockonbky Hamr MiBaH aMOUIIMO3HBIA MOJIOJION YEJIOBEK, €T0 MOKa3aTeIn CTAOMILHO PACTYT.
Ho npo6siemMa B TOM, €ro He BOCHPUHHUMAIOT KaK PYKOBOAMTENSA B CUJIY €ro IOHOI'O BO3pacTa.
B pesynbrare VIBaH HauMHAeT 37IUTHCA U JAEP3UTh, a COTPYIHUKH BOCHPUHUMAIOT 3TO €IIE
Xy)K€ U HaIpsuKeHHE B oTxaene Bo3pacTaeT. A lBaH He MOHMMAaeT, IOYEMY €ro HE XOTST
CIIyIIaTh W BBIMOJHATH €ro pacrnopspkenus. 1 Bot ¢ ogHoii croponsl MBaH, KOTOpEI OBICTPO
OPUHMMAET YIPABICHUYECKHE PpELICHHUS, HCIOJIb3YeT COBPEMEHHBbIE METOAbl B padoTe,
MIOKa3bIBAET POCT IPOU3BOJAUTEIBLHOCTH, U COBEPLIEHHO HE TepnuT HepacTtoponHocTH. C
JPYToil CTOPOHBI COTPYIHUKH OTJi€]a, HECIIOCOOHBIE HACTOJIBKO ONEPATUBHO BBIMOJHATH 3TH
pelieHusi, HO KOTOpble MpopaldoTald Ha MNPEINPHUSATHU HE OJIMH TOJ, 3HAIOT CBOE JI€JO0 U
TpeOyIoT Kk cebe Oosiee yBaXKUTEIHHOTO OTHOIICHHS.

Bomnpoc: YUto nenaTe reHepaqbHOMY AUPEKTOpPY B AaHHOM cutyanuu? Jlubo youpars VBana,
IIOTOMY 4YTO CUTyallMsi B OTJEJ€ HAUMHACT HAKAIATHCSA, HO OH MOXXET peajbHO INPUBECTH
NpeAnpuaTHe Ha JpYrod ypoBeHb. JIMOO MEHSTh YTO-TO B KOJIJIEKTHBE, HO TOTJa MOKHO
HNOTEPATh CHEIHMATUCTOB, KOTOpble MpopadoTanu MHOro Jjer. YTo JoiKeH clenartb
reHepaJIbHbIN TUPEKTOP, YTOOBI HE MOTEPATh LIEHHBIE KaJIphl U, YTOObI paboTa B OTJeNe cTajia
ClIaK€eHHOU ¥ KOMaHIHOH?

3amaua 13

3aBenyroumii oraenom wuHpopmanuu MBan IloaropHelii M3BecTeH  Kak CTPOTUi
PYKOBOIMTENb, BCET/Ia TPEOYIOUIUI BBIIOJHEHUS MPaBWJI U MPOBOAMBIIUN CTPOTHi KOHTPOJIb.
Korzna 2 roma Hazaj ero Ha3HAYWIM Ha 3Ty JODKHOCTh, BOSHHMKIJIO MHOIO paszHorjacuil. 3a 6
MECSIIEB €T0 PYKOBOJCTBA OBLIO YBOJIEHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKHU
ObuIM TepeBeieHbl Ha pyryto padory. Onnako IloaropHslii cMOr BOOJYIIEBUTH OCTABIIMXCS
CBOMX pa0OTHUKOB y4acTBOBATh B NPOBEIECHWU BECEHHUX IMPOEKTOB, TpeOOBal MOIYMHEHUS U
0J1I00pEHUsI CBOUM PEIICHUSIM.

[ToaropHomy ymanock yMEHBIIUTH 3aTpaThl Ha mepcoHan Ha 10% u Bce MPOEKTHI OBLIN
caaHbl B Cpok. Tak Kak €ro CUMTalu CEPbE3HbIM PYKOBOJUTENIEM, HCIOJB3YIOLIUM
3 PEKTUBHBIE METONbl, €My CHENIald BBITOJHOE IPEIIOKEHUE U 4Yepe3 Mecsdll OH YIIend B
ApyTyto hupMmy.

Hupektop nanHoro npennpusatus Ilerp CunuH cHavana XOTel MPEAIOKUTh NOBBILIEHHUE
B JOJDKHOCTH KOMY-HUOYAb U3 paOOTHHMKOB OT[EJNa, HO HUKTO HE ObLI BCEPhE3 3aMHTEPECOBAH
cTaTh pykoBoguTeneM. Ilocne 2-X HelenbHOro NepeppiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIAEIOM
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uHpopmannn  HazHauuiam  Huxomas  JlemMbsHoBa.  JleMbSHOB  cuuTaics  CIHOCOOHBIM
PYKOBOJIUTENEM, M XOTS 3TO HE OBLIO MOBBIIICHHEM B JOJDKHOCTH, OH CUHTAN, YTO MOXKET
MOJIYYUTh HOBBIN OIBIT B paboTe.

Hukomnaii JleMbssHOB ObLIT CTOPOHHHKOM II€JICHAIIPABIEHHOTO TUTAaHUpOBaHus pabor. OH
CUMTaJ, YTO IJIABHOE OMpPENEIUTh LeNib I pelIeHUs] KaKuxX-I1u00 3a/1a4, a BOIPOC O CPeAcTBax
Y METOJAX UX JOCTHKEHUS JOJDKHBI pelaTh NoA4YMHEeHHbIE. HO OH He OTKa3bIBajl B IOMOILHU IIPU
pelieHuu npobiieM, CBSI3aHHBIX ¢ paboToil.

Uepes Mmecsll cTaio sICHO, 4TO Jela B OTACNIEC C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonbko npoekToB He ObUIM MCIONHEHBI K CPOKY, B IPYIHMX HE OBbLI JOCTUTHYT KeJlaeMbIii
pe3ynbTat. becenays ¢ paboTHUKaMu, TUPEKTOP y3HAII, YTO 1O X MHeHuto Hukomnaii [lembsHoB
JeiiCTBOBAll HE TaK, Kak HeoOxoauMo pykoBoauTento. OH He JAaBall KOHKPETHBIX YKa3aHUW st
JOCTHXKEHUS 1enu. M nepcoHan He uMess KOHKPETHOIO IulaHa paboT cuuTtai, yTo JleMbsHOB He
CIOCOOEH PYKOBOAMTD, JaKe €CIIU Obl UMEI JKeJIaHue.

Bompocstr:

1. Yo e npou3ouuio u noueMy?

2. JlaiiTe XxapakTepuCTUKY cTuiedl pykoBoacTBa Ilogropuoro u JlembsiHOBa, ompeznenuTe
paznuuusi.

3. Kaxoii coBet nate B Takoit curyanuu [lerpy Cununy?

KonTpoJsbHasi Touka 4 - BblnosiHeHue rpynnoBoro nNpoexKTa
TemaTuka rpynmnoBbIX NPOEKTOB

1.Mopnens mpouecca oOCIyXUBaHHS MOTpeOUTeNned (Ha NpUMEpe pPa3IMYHBIX NPEANpUATUR
cepBuca)

2. Paspabotka konuemuu Customer Touch Line(r) — muHMM TOYEK CONMPHUKOCHOBEHHS C
noTpeOuTeNsIMU (Ha TIPUMEpe Pa3IUIHBIX CITYXKO MPEANPUITUS CEPBUCA)

3.AHanu3 QyHKIUK MEHE/PKMEHTa (Ha MPUMEPe KOHKPETHOTO MPEIIPHUITUS CEPBHCA)

I'pynna cmyoenmog denumcs na nooepynnst om 3 00 5 yenogex 6 kaxcoou. Kasxcoas nooepynna
NPOBOOUM UCCIe008AHUE NO GbIOPAHHOMY NPeOnpusmuio (6 coomeemcmeue ¢ HaAnpasileHuem
noozomosku). Ilocne uccredosanusi 20moeumcs NOACHUMENbHA 3aNUCKA, HA OCHO8e KOMOpOU
BbINOIHAECMCSA NPE3eHMAaYUs U NULUEMCS Pelb.

Kaoicoass nooepynna npezenmyem ceoii epynnosoii. npoekm 6 @opme MyIbmumMeOUutiHou
npesenmayuu. 1o okoHuanuu npesenmayuy npeonorazaemcs HeboIbuas epynnoeas OUCKYCCUs
U omeemvl Ha B03MONCHbIE BONPOCHL OPY2UX KOMAHO.

IlocneOnum smanom 3auumvl 2pynNoBbIX NPOEKMO8 ABNAEMCA NoO08eOeHUe UMo2o8 U
9KCNepmHuas OYeHKa pe3yiomamos pabomel NOOSPYNN.

IIpuMepHoOe coepkaHNe IPYIIIOBOI0 MPOEKTA

TumynvHwlli 1UuCm

Bseoenue (1-2 ctpaHuiis)

O00CHOBaTh aKTYaJIbHOCTh TEMBI TPYIIOBOTO MPOEKTa, €r0 TEOPETHUYECKYIO0 M MPAKTUYECKYIO
3HaYUMOCTb. OTIpeIeTNTh 1eTb TPYIIOBOTO MPOEKTa U OCHOBHEIC pelllacMble 3a/1aui. BeiaennTh
peIMeT U 0OBEKT IPYIIIOBOTO MPOEKTA.

© PI'YTHUC



OrEOYBN0 DOENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’KETHOE OBPA30OBATEJIbBHOE CMK
i _ Y‘—IP]E)K}:[EHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
\u «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTuC Aucm 48 usz
104

1. OOmias xapakTepHCTHKa CEPBHCHOIO MpeanpusaTus (cdepa nesATeNbHOCTH, IOPUIUYECKUIN
ajzipec, 1eb U 33J]a4l, MUCCHS TIPEINPUSATHS)

2. Anam3 ¢GyHKUME MeHeKMEHTa ( MPOBECTH aHAW3 OJHOM M3 OCHOBHBIX (DYHKIIHN:
MJIaHUPOBAHUE, OPTAHU3AIMS, MOTHUBALIUSI, KOHTPOJIb)

Bov16000b1 u pexomendayuu (2-3 crpaHuIbI)

CnenaTth BBIBOJBI MO MPOBEJCHHOMY aHAJIM3y: OCHOBHBIC MOJOKHUTEIbHBIE U OTPUIIATEIIbHBIC
MOMEHTbI. Ha OCHOBE BBISIBJICHHBIX HETaTUBHBIX MOMEHTOB MEPEUUCIUTD ITYTH UX PELICHHUS.
Cnucok ucnonvzyemou aumepamypuol (He meree 10).

Odopmienne cmnucka pekoMeHAyeTcss MnpoBoAuTh B cootBerctBuM ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCTIOIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIUCKOM CO CKBO3HOW HyMepaluen B
aaBUTHOM TIOPSIZIKE, @ TakxkKe yKa3aTh cchlikd Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JIUTEPATyphl CAEAYIOLIMM 00pa3oM:

HopmaTtuBHnas nuteparypa

OcHoBHas nuTeparypa

JlononHurenpHas TuTeparypa

[Tepuoanueckue n3ganus

HuTepHeT-pecypcsl

HpOMe)KyTO‘lHaﬂ aTTeCTanuda — IK3aMEH
HpuMepHaﬂ TEMATHKA IK3aMECHAIITMOHHBIX BOIIPOCOB:

MeHepKMEHT Kak HayKa U UCKYyCcCTBO. Ero riaBHas 3amada.

YeTbIpe KOHIENIINH PA3BUTHS HAYKH 00 YIPABICHUU U UX CYTh.

CoBpeMeHHbIE TTOAXObI K YIIPABICHHUIO: MPOIECCHBIN, CUCTEMHBIN, CUTYaIIHOHHBIH.
[ToHsiTHE U CYITHOCTH MEHEIKMEHTA Cephl cepBuUca.

DyHKIIUA MEHEIDKMEHTa c(hephl cepBHca.

[{enu u 3agaun MeHEIKMEHTa cephl cepBUca.

XapakTepHbIE YEpPThl MEHEIHKMEHTA: SKOHOMHUYECKHH, COLUUAIBHO-TICUXOJOTHYECKHI,
IIPABOBOM M OPraHU3aLMOHHO-TEXHUYECKUN ACTIEKTHI.

NoakowhE

8. HndpactpykTypa MEHEKMEHTA c(heprl cepBuca.

9. MeToap! ynpaBieHHs B MEHEDKMEHTE M0 XapaKTepy OTHOIIECHU.

10.  Crparermueckoe yrpaBieHHE U €T0 MOJICUCTEMBI.

11.  Bupsl cTpaTeruii nepcreKTUBHOTO Pa3BUTHUS (PUPMBI.

12.  [IpuHOUTBI CTPATETHYECKOTO YIIPABIICHHUS.

13.  OcHOBHBbIE 3TaMbl CTPATETUYECKOTO YIPABICHHUS.

14. Cymrocts Merona SWOT-ananmza mpu 0OCIIEIOBaHWM CHJIBHBIX M CJIA0BIX CTOPOH
OpraHHU3aLUH.

15. Muccus u ienu opraHu3anuii cepsl cepBuca.

16.  Mopenb ynpaBiaeHHs MO LEISIM.

17. TakTuka MeHeKMeHTa B cepe cepBuca. Tekylllee IIaHuPOBAHUE U €T0 3TaIlbl.

18.  Crpykrypa ynpaBieHHs: 3BeHbs, yPOBHH, CBS3H.

19.  Uepapxuyeckue THIBI OpPraHU3ALMOHHBIX CTPYKTYp (IMHEHHas, (yHKIMOHAIbHAS,
JVBU3UOHANBHAs ), UX JJOCTOMHCTBA U HEIOCTATKH.

20. OpraHu3anroHHas CTPYKTypa yIrpaBieHus B chepe cepBuca.

21.  DTamnbl U NPUHIMIIBI IPOSKTUPOBAHUS OPTaHU3ALUOHHBIX CTPYKTYD.

22.  KommyHukanuu B ynpaBieHud. KOMMyHUKAI[MOHHBIE CETH.
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23.  Komnekrus, rpynna. ®@opmanbHble U HeOpManbHbIE IPYIIIHI.

24. QOYHKIUHU TPYAOBOTO KOJJIEKTHBA. JTambl ero HOpMUPOBAHHUSL.

Bnacte u popmsl Biactu. OcOOEHHOCTH SMOLMOHAILHOTO M PACCYJ0YHOTO BIIMSHUS Ha
25. IMOJYNHEHHBIX.

26. Kanasber nposiBiieHnst GyHKIIUU BJIACTH.

27. TpeboBaHMs K MEHEIKEPY B MOJICJIA COBPEMEHHOTO MEHEKMEHTA.

28.  DyHKIMHU U 33/1a4¥ MHHOBAI[MOHHOTO MEHEKMEHTa c(hepbl cepBuca.

29. Crunu ynpaBieHHs 1 ©X 0COOEHHOCTH.

30. MotuBanus. ConepkarelbHble TeOpuHn MOTUBanMK: Macioy, ['epudepra.

31. MotuBanus. [Ipoueccyanbnas treopus cnpaseuBoctu [Toprepa-Jloypena.

32. KanpoBast mosmMTHKa U €€ 3Tarbl

33.  VYmpasnenue pabounM BpeMeHEM PYKOBOIHUTENS B chepe cepBuca.

34. MeTo bl aTTECTaIluU TIEpCOHaa.

35. 3aaun JesTeIbHOCTH MEHEKepa B cepe cepBuca.

36. TpeboBaHMs K TOATOTOBKE MEHEKEpA B chepe cepBuca.

37. Otnuyne MeHeKepa oT Juaepa.

38.  YmpaBieHueckas CB3b «CYOBEKT yNpaBJIEHUS — OOBEKT yNpaBICHUS» U HEOOXOAUMBIE
JUISl 3TOU CBSI3U YCIIOBUS.

39.  MotuBauus. CoaepxarenbHble TEOpUH MOTUBaLUK: Anbaepdepa u Mak-Kienanaa.
40. Db dexTuBHOE «popMUpOBaHUE» MEHEIKEPA B chepe cepBuca.

41. MeHeKMEHT Kak mpoliecc, GyHKIMS, BUA JeSITeIbHOCTH MO0 PYKOBOJICTBY JIFOJbMU
42. DBOMIONUS YIIPABIEHYECKON MBICIIH.

43.  Mojenu MeHePKMEHTa: aMepUKaHCKasi, SIOHCKasl, eBporeiickas.

44.  OcoOGEeHHOCTH POCCUIICKOTr0 MEHEKMEHTA.

45. [TonsTHe 1 0011as XapaKTepUCTUKA OPraHU3aIH

46. Dranbl )KU3HEHHOTO IMKJIa OpraHu3aii. Buapl opranuzanuii

7. BHyTpeHHss cpefa opraHu3aluy U €€ OCHOBHBIE 3JIEMEHTBI

48. XapakTepuCTUKHU BHEUIHEN Cpe/ibl Opranu3anuy. GakTopsl MPSMOTrO U KOCBEHHOTO
BO3/ICHCTBUS Ha OPraHU3AIUIO

50. CymHOCTh, PYHKIIUH U DJIEMEHTHI OPTaHU3allMOHHON KYIIBTYPHI

51. VYrpasineHue OpraHu3allMiOHHON KYJIBTYPOU

52. VYnpasiieHue Kak COBOKYITHOCTbh B3aUMOCBSI3aHHBIX () YHKIUH.

53. CyIHOCTh U pOJIb IUTAHUPOBAHMS B YIIPABJIEHUH OpTaHU3aLUeH.

54. Crparerndeckoe MIaHUPOBAHUE.

55. Opranuzanus Kak QyHKIHS yIIpaBIeHHUS.

56. IToHsATHE KOHTPOJISA B YIIPABIEHUYECKOU 1E€ATEIBHOCTH.

557.  IlomsTtue metoaa ynpasieHus. O0IMe METOIbI YIIPaBIEHHs: aIMUHUCTPATUBHBIE,
HKOHOMHMUECKHUE, COLUAIBHO-TICUX0JIOTUYECKHUE.

58. ITonstre nuuHocTH. PaKTOPBHI, BAUSAIOLIME HA CTAHOBIIEHUE JINYHOCTH.

59. [TonsTre rpynnel. Buasl rpynmn. @akTopsl, BAUSAIOMINAE HA TPYIIIOBYIO JUHAMUKY.
60. I'pynmna u KoIIeKTUB.

61. Posib kOMaHHON pabOTHI B OpraHu3alty.

62. ®akTopsbl, BIUAIOMKE Ha 3PPEKTUBHOCTH pabOThl KOMaH/IbI.

63. [ToHATHS MOTHBALIUU U CTUMYJIMPOBAHHUSL.

64. [IpruMEeHUMOCTh MOTHUBALIMOHHBIX TEOPUN B COBPEMEHHOM MPAKTUKE YIPABICHUSA.
65. MotuBanys U CTUMYJIUPOBAHUE TPYAA.

66. CoBpeMeHHBIE CUCTEMbI MOTHBAITUHU TIEPCOHATIA.

67. OpHOMepHbIE 1 MHOTOMEPHBIE CTUIIN PYKOBOJICTBA.
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68.  Ilonsartue munepcrsa. [Ipobiiema nuaepcTBa B COBPEMEHHBIX OpPraHU3aLUsX.

69.  OcHOBHBIEC KOHIIETIIINH JIHIEPCTBA

70. [TonsTHe ynpaBneH4yeckoro pemieHus. Ponb pemennii B ynpaBieHUH.

71. Bunp! yripaBneHUeCKuX pemeHuid U TpeOOBaHMs, IPEAbSBISIEMbIC K HUM.

72. Oranbl IPUHATHS PALMOHAIBHOTO YIPABIEHYECKOIO PEIICHUS.

73. @DaKTopbl, BAUSIOMNE HA IPOIECC MPUHATHS YIIPABICHYECKUX PEIICHUH.

74. Metoabl NIPUHATUS YIPABICHUECKUX PELICHUH.

75. KoMmMmyHuKanuu B cucreMe ynpaBJICHUS.

76. MeXITMYHOCTHBIE U OpraHU3alMOHHBIE Oapbepbl B KOMMYHUKALIUAX, CIIOCOOBI UX

IPEOIOJICHHS.

77. KoMMyHHMKaIMK U TUITOJIOTUS IMYHOCTH.

78. JlenoBas 6ecena kak OCHOBHAs (hopMa JEIOBOTO OOIICHUSI.

79. [Ty0nu4HOE BBICTYILICHUE.

80. JlenoBeie TIeperoBopsI Kak opMa JeITOBOTO OOIICHUSI.

81.  Ilonsartue koH¢nukTa. [loTeHIMaNbHAS IGHHOCTh M OACHOCTh KOH(JIMKTA.

82. YpoBHU U BUABI KOHIUKTA

83.  Hcrounuku u Tunsl KOHQAUKTOB. CTaauu pa3BUTUS KOH(DIUKTHON CUTyaLlUH.

84.  IIpobGnemsl BEIOOpA CTHIIS TIOBEACHUS B KOH(PIUKTHON CUTYyalluH.

85.  B3amMocBs3b KOH(UIMKTA U cTpecca.

IIpuMepHas TeMaTHKA TECTOBBIX 3aJaHU:

Bapmunanr 1
1. YUro nmpenycMaTpuBaeT IMCIUILINHA KaK MIPUHITAI MEHEDKMEHTa?
a) BBIMOJIHEHUE BCeMH paOOTHUKAMU TIOCTAaBJICHHBIX 33JaHUM;
0) yeTkoe MpHUAEpKUBAHUE AJIMUHHUCTPAIMEH MPEINPUATHS U €ro MepCOHAIIOM 3aKIFOYEHHOTO
KOJIJIEKTUBHOT'O JIOTOBOPA U KOHTPAKTA;
B) BBINIOJIHEHUE MEHEKEPaMH ITOCTABJICHHBIX 33/I1aHUH;
I') BBINOJIHEHHE paOOTHUKAMU ariapara yIpaBieHHUs OCTAaBICHHBIX 3a/laHUI;
1. TIOJTHOE TIOAYMHEHNE pAaOOTHUKOB PYKOBOJISIIEMY amllapary.
2. JlaiiTe onpeneneHue MOHATHIO «YIPAaBICHUEY.
a) MOAYMHEHUE CyObEeKTa 0OBEKTY YIIpaBJICHUS
0) oOmmue uHTepeckl 00BbEKTa U CyObEKTa YIpaBICHUS
B) MOJJUMHEHNE 00BEKTa CYObEKTY yIpaBICHUS
r) cneunduyeckoe B3auMo/ieicTBue cyObeKTa U 00beKTa yIpaBIeHUs
3. [IporHo3upoBaHue, TUTAHUPOBAHKE, OPTaHWU3ANWS, MOTHBAIMS, NMPHHITHE PEUICHUH H
KOHTPOJIb — 3TO:
a) pyHKIIMU MapKeTUHTa;
0) BUJIBI CTpATETH;
B) GYHKIIMM MEHE)KMEHTA;
I') HalpaBJICHUS IEATEIIHOCTH.
4. Kakumu uepramMH XapakTepa JOJDKeH O00JIaaTh TaKOW apXeTHN YIPaBISIOMIErO Kak
"agmuHuctpatop"?
a) BBITh OOIIUTENBHBIM U YMETh BJOXHOBIIATH JIO/IeH HA MAKCUMAIIBHYIO CAaMOOTauy.
0) MmMerh aHAIUTUYECKHI CKJIaa yMa.
B) BbITh mpenenbHo 0OBEKTUBHBIM M MOJIAraThCst Ha (PaKThl U JIOTHKY.
r). Meroau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYYIIIETO.
5. Kak MOXHO 00BSCHUTH CYIITHOCTh MPUHIIMIIA «ITOJIYMHEHHOCTh JIMYHOTO HHTEpeca 00IeMy»?
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a) B OpraHu3aliM BCerja JOJDKEH YUYMTBHIBATHCA TOJBKO JIMYHBIA HMHTEpEC pPyKOBOAUTENEH
OpraHu3alLuy;

6) uHTEepec 0JHOro pabOTHHKA JOJDKEH MpeodiafaTh Ha/l MHTEpECaMH OpraHu3aliy B LEJIOM;

B) HMHTEPEC OTAEIbHBIX MEHEIKEPOB JOJDKEH MpeodafaTh HaJl HHTEPEeCaMH OTACIbHBIX TPYIIT
PaOOTHHUKOB;

I) B OpPraHM3alMU MHTEPEChl OJHOTO PabOTHHWKA WM TPYIIbl HE JOJDKEH Mpeodsiaaarh Haj
MHTEpPECaMU OPraHU3all1 B LIEJIOM;

J1) MHTEpeC OpraHu3alM He JOJDKEH IIpeodiiajaTh HaJl MHTEpecaMH KOJUIEKTHBA.

6. OOBsicHUTE 3HAUEHHE TOHATHUS «IIPOLIECC YIIPABICHUS

a) COBOKYIHOCTb IPUHLUIIOB YIIPABJICHUS

0) rpymmna MeHeIKepoB

B) COBOKYITHOCTb METOJIOB YIIPABJICHUS

I') COBOKYITHOCTb HENPEPHIBHBIX, B3aUMOCBSA3aHHBIX (YHKLIUI

7. OpranuzanyoHHasl CTPYKTypa, IIOCTPOEHHAss Ha OCHOBE MPSAMOIO pacHpelesIeHus
JOJDKHOCTHBIX 00sI3aHHOCTEH OT BBICILIETO 3B€HA K HU3ILIEMY, Ha3bIBaeTCA:

a) JTUHEIHO- QYHKIIMOHAIbHOM;

0) TMHEWHOM;

B) (QyHKIIMOHAIBHOI;

I') AMBU3HOHAJIBHOM.

8. Kakue ocHOBHBIE (haKTOPBI YIaCTBYIOT B MOJIeNI MOoTUBau Bukropa Bpyma?

a) TOTPeOHOCTh B YBAXEHHMU K ce0e, CAaMOYTBEP)KICHHUE U B MPHHAICKHOCTH K COLUAIbHON
rpymre.

0) CIOXHOCTb U HANPSKEHHOCTh PabOThI U YPOBEHb BO3HATPAKICHUS.

B) OKHMJAHUE BO3MOKHOCTHM pE€3y/IbTaTa, OKUIAHHE BO3MOKHOTO BO3HArpPaKJI€HUS OT 3TOTO
pe3yJibTaTa M 0)kKMIaHUE [ICHHOCTH BO3HArPasKICHUS.

I') TUrHeHu4eckue GpakTopsl, (aKTOPbI, CBSI3aHHBIE C XapaKTEPOM U CYIIECTBOM pabOTHI.

9. Uto npeaycMmarpuBaeT AUCHUILUIMHA KaK MPUHLIUI MEHEPKMEHTa?

a) BBIIIOJHEHHE BCEMU PaOOTHUKAMU MIOCTABICHHBIX 3aaHUM;

0) dJeTkoe MpHUAEpKUBAHHE ATMUHUCTpPALMEH MPEINpUATHS U €ro IepCOHAJIOM 3aKIOYEHHOTO
KOJUIEKTUBHOI'O JIOTOBOPA U KOHTPAKTA;

B) BBINOJIHEHUE MEHEXKepaMH ITOCTABICHHBIX 33/1aHUM;

I') BBINOJIHEHHE paOOTHUKAMHU ammapara ynpapieHUs IOCTaBJICHHbBIX 3a/laHu;

1) Tlonnoe nogunHeHNe paOOTHUKOB PYKOBOISAIIEMY aIllapary.

10. OH cTOosIT Y HICTOKOB IIKOJIBI HAYYHOTO YIPABJICHHUS.

a) M.®omnert

0) D.Mpviio

B) A.Daiionb

r) ®.Teitnop

11.  IlepBBIM 3TanoM CTPAaTErnYECKOro MIAHUPOBAHUS CEPBUCHOTO MPEANPUATUS SBISACTCS:
a) SWOT-ananus;

0) PKCTIepTHBIIN aHAIN3;

B) JIOKaJIbHBINA aHAIIN3;

I') aHaJIN3 KOHKYPEHTOB.

12. PeanbHo€ BAMSHUE NPH YIPABICHUU 1O LENSM UMEIOT PYKOBOAUTENN

a) CpeIHEro YpOBHS.

0) HM3ILEro YpOBHS.

B) BBICILIET0, CPEJHETO U HU3IIETO YPOBHS.

I') BBICHIETO YPOBHSI.
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13. Yto n0mKHBI OTpaXkaTh COBPEMEHHbIE IPUHLUIBI MEHEIKMEHTA?

a) OCHOBHBIE 3aKOHOMEPHOCTHU YIPABIICHHUS;

0) OCHOBHBIE CBSI3U, KOTOPBIE CKJIAIBIBAIOTCS B CUCTEME;

B) OCHOBHBIC OTHOIIECHHUE, KOTOPHIE CKIIA/IBIBAIOTCS B CUCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3U U OTHOLLICHMSI YIIPABJICHUs], KOTOPBIE CKJIQJBIBAIOTCS B CUCTEME;
1) 00s3aTeNbHOE HATMUKE LENH ITPU YIIPaBICHUU.

14. VYxaxwure, KTO W3 ydY€HBIX BHEC HaumOONBIIMI BKJIAJ B Pa3BUTHE KIACCUYECKOH WU
aJIMUHUCTPATUBHOM LIKOJIBI yIIpaBICHU?

a) A.®daitonp

6) @.Teiinop

B) M.Domert

r) 9.Mbsiio

15. Muccus cepBUCHOTO NPEANPUITUS — 3TO:

a) OCHOBHas oOmas uenp wim Quiaocopus W TMperHa3HAUYCHHE, CMBICT CYIIECTBOBAHUS
OpraHu3aluy;

0) OCHOBHOE HamlpaBJICHUE JESITEIHHOCTH B CBETE peaM3alliy OOIIMX IIeJIeH, OXBaThIBAIOIICEe
CpedHe- M KpaTKOCPOUYHBIH NEepuojbl U 0053aTeNbHO BBIPAKEHHOE B KOJMYECTBEHHBIX
MOKa3aTessx;

B) Cc(OpMYJIUPOBAHHOE YTBEPKJEHHUE (JIOKYMEHT) OTHOCUTENIBHO TOT0, JJIsl Yero WIIM MO KaKOH
NPUYMHE CYIIECTBYET OpraHU3alusi, B KOTOPOM IPOSBISIETCS. OTIIMYHME TaHHOW OpraHU3aluy OT
el MoJOOHBIX;

I') COBOKYITHOCTh BHYTPHOPTAHU3AIIMOHHBIX MPUHIMIIOB, MOPAJIBHBIX M aJMHUHUCTPATHBHBIX
HOPM, CUCTEMY LIEHHOCTEN U yOeXJIeHH, pa3aesieMy0 BCeMH COTPYIHUKAMHU U MOCBSILEHHYIO
1J100aJIbHOM 11€7M OpraHu3allku.

16. Vkaxwure, yTO XapakTepHO I SAMOHCKOH kommaHuM "COHM" B OTHOUICHUSAX MEXIY
PYKOBOJIUTEISIMU M TTOTIMHEHHBIMU?

a) 110 BO3MOXKHOCTH JKeJIaTeIbHO, YTOOBI YeIOBEK BCIO CBOIO XKHM3Hb OCTAJICA Ha OHOM pabouem
MecTe, TI/ie OH TpUOOpETaeT OMNpENeNeHHBId OIBIT, YTO COOTBETCTBEHHO IIOBBIIIACT
3¢ (HeKTUBHOCTH pabOTHI.

0) orcyrctBue nu(hepeHIIMPOBAHHOTO OTHOIICHUS K JIIOJISIM.

B) JUIS YCIIEUIHOM paboThl B KOMIIAHWU Ba)XHO, Kakoe yuyeOHOe 3aBeIeHHE 3aKOHYMI COTPYTHUK
U C KAKIMHU OTMETKaMH.

I) TpU BCEX NOJOXKHUTEIbHBIX KayecTBaX CBOOOJBI TUCKYCCHMH B OOJBIION KOMIAHMM OHA
HapyIlIaeT PeKuM paboThI.

17. Yto siBAsieTcss OCHOBOH yMpaBieHUs Kakoil MO0 cucTeMbl?

a) TPUHIHIBI, KOTOPBIE OTPAKAIOT PHIHOYHBIE YCIOBHSI XO3SIHCTBOBAHHS,

0) MeToaBl MEHEKMEHTA;

B) (yHKUNU MEHEIKMEHTA;

r) (uHaHCOBBIE PECYPCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIE COCTaBIIAIONINE OPraHU3ALMOHHOMN KYJIbTYpBhl — 3TO. ..

a) cyOBbeKTbI, 00bEKTHI, IEHHOCTH YIIPABIECHUS

0) cyOBeKTbI, 00BEKTHI, CBA3H YIPaBICHUS

B) NPUHIIMIIBI, METO/IbI, PYHKIINH, IOBEICHUS

r) ¢punocodus, IEHHOCTH, HOPMBI TIOBEICHUS

19.  ®dakrtophl, KOTOPBIE HE OKA3bIBAIOT MPSMOI0 HEMEIJICHHOTO BO3JCHCTBHS Ha ONEpPAIlUH
CEpBUCHOIO IPEANPUATHS, HO TEM HE MEHEE CKa3bIBAIOTCS Ha HUX, SIBJIAIOTCS (PAKTOPAMU CpPEIbl
a) KOCBEHHOT'0 BO3/ICUCTBUS;
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0) MpsSIMOTO BO3/ICHCTBUS;

B) HEMOCPEJICTBEHHOT'O BO3/ICHCTBUS;

I')BHYTPEHHETO U BHEIIHETO BO3JICHCTBUSI.

20. Kakas w3 4YeNOBEUECKHUX TMOTPEOHOCTEH SBISICTCS TJIABHOM IO TEOPHH MOTHBAIHH
MaxKnemmanga?

a) ycriex.

0) IcHBIH.

B) cBoOoa.

r) 0e30macHOCTb.

Bapuanr 2
1. I'ne 10O MHEHUI0O OTEUYECTBEHHBIX M 3apyOEKHBIX CIELUUAIUCTOB MEHEIKMEHTa
dbopMupoBanachk NpakTUKa ynpaBlIeHUs OpraHu3auein?
a) B lllymepun, Makenonun, Pume, Kuesckoii Pycu;
06) B Kuesckoii Pycu;
B) B Pume u lllymepuu;
r) B lllymepun u Makenonuu;
n) B Pycckoil umnepum.
2. YKaxuTe, K YeMy ClIelyeT OTHECTH OPraHU3aAIMOHHYIO KYJIbTYpY.
a) K (hakTOpaM MOPSIAKA, JUCIUIUIMHBI U KOHTPOJIS
0) k akTOpaM, OpUEHTUPOBAHHBIM Ha PE3YJIbTAT
B) K (hakTOpaM BHYTpPEHHEHN Ccpeibl
I) K (hakTopam, TpeOYIOUIMM OBICTPOM peakuy Ha N3MEHEHHs
3. PaznuuaroT ciemyroniie BUIbI KOHTPOJISI HA TYPUCTCKUX TMPEANPUITHIX:
a) MPSIMOiA, KOCBEHHBIIA;
0) TaKTUYECKUH, OTIEPATUBHBIN, CTPATETUUECKUIA;
B) MpeIBapUTENbHBIN, TEKYIIIMNA U 3aKITIOUUTENbHBIN;
T') 9KCIIEPTHBINA, AaBTOMATHU3UPOBAHHBIH.
4. OcHOBHBIE (DYHKIIUU YIIPABICHUS:
a) IUIAaHUPOBAHUE, KOHTPOJIb.
0) miIaHMpOBaHUE, OpPraHMU3aLUsA, MOTUBALIUSA, KOHTPOJIb.
B) OpraHu3alus, MOTUBALIMSL.
I') OpraHu3alysi, MOTUBAIHs, KOHTPOJIb.
5. Ilomxon, koTOpbIi TpeOyeT NPUHATHS ONTUMAJIBHOTO pEIHICHUs, KOTOPOE 3aBUCHUT OT
COOTHOILIEHUS B3aUMOJICHCTBYIONNX (PaKTOPOB - 3TO:
a) CUTYalMOHHBIA MOJXO/;
0) CHCTEMHBIH IOJIXOT,
B) MPOLIECCHBIN MOAXOI;
I') TOBEAECHYECKUN MOIXO;
) TEeKYIUH TOIXO/.
6. HazoBuTe nepByro (yHKIHIO MpOLEcca yIpaBIeHUs.
a) KOHTPOJIb
0) KoopaAUHAIHS
B) IJITAHUPOBAHUE
T') OpTaHu3aIus
J1) MOTHBAITUs
7. B 4eM 0CHOBHOE OTJIMYKE MPEIBAPUTEIHLHOT0, TEKYIIETO U 3aKJIIOUUTENHHOIO KOHTPOJIS?
a) B oObeme.
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0) Bo BpemeHM OCyIIeCTBICHUSI.

B) B meTonax.

r) B o6beme u meTomax.

8. Uem xapakTepu3yeTcsi KOMIIPOMUCC TP MPUHITUU PEIICHUS?

a) YCTaHOBJIEHHE HEKOEIro CPEJHEro B pe3yJibTaTe CIopa JBYX COTPYIHUKOB.

0) yMCHBIICHHEM BBITOJbBI B OJHOW O00JACTH C LENbI0 YMEHBIICHUS HEXEIaTeIbHbIX
HOCJIEICTBUM B APYroM

B) MPHUHATUEM PELICHHS ayTUTHBHO, YUUTHIBAIOLIETO MHEHHSI BCEX 3aMHTEPECOBAHHBIX CTOPOH.
I') YMEHbIIEHHEM BbITOJIbI.

9. Ecnu ynpaBieHHe paccMaTpHBaeT BCE NPOIECCHl W SBICHUS B BUAC LIEIOCTHOH CHCTEMBI,
KOTOpasi UMeET HOBbIe KadecTBa M (DYHKIMH, KOTOPbIE OTCYTCTBYIOT Y 3JIEMEHTOB, KOTOPbIE UX
COCTaBJISIFOT, TO Mbl IMEEM JIETIO C:

a) MOBEAECHYECKHM MOJIXOA0M.

0) MPOILIECCHBIM MOIX0I0M;

B) CHUTYallUOHHBIM I1OIXOJI0M;

I') CHCTEMHBIM II0/IX0JI0M;

1) TEKYLIUM [TOJIXOJIOM.

10. YkaxuTe, yTO Takoe (PyHKIIHS YIPaBICHUS.

a) 060c00IEHHBIN BUJ YIPAaBIEHYECKON AESITEIbHOCTU

0) NpUHLUIIBI MEHEIKEPa

B) OCHOBHBIE 33]1a4M yIPaBICHUS

T') IOJKHOCTHBIE 00513aHHOCTU MEHEKepa

11. BuemHsis cpea npsMOro BO3AEHCTBUS HAa OPraHU3aLHUIO - 3TO:

a) AKIIMOHEPBI, KOHKYPEHTHI, ITOCTABIIUKH.

6) [TorpebuTenu, TOProBble NPEANPHUITHS, MECTHBIE OPTaHbl.

B) Bce nepeunicnennoe.

r) [IpaBuTENECTBEHHBIE OpTaHbl, MECTHBIE OPTaHBbI.

12. llenbto TUTAHUPOBAHHUS ACATEIBHOCTHA OPTaHU3AINH SBIISETCS

a) o0OCHOBaHHUE 3aTpart.

06) 00OCHOBaHKE CPOKOB.

B) OIpejeseHue 1esei, CHIl U CPEICTB.

r) 00OCHOBaHHE YHCIEHHOCTU PAOOTHUKOB.

13. MotuBanus 0azupyercs Ha:

a) MOTPEOHOCTSX U CAMOBBIPAKEHUU,

0) MOTPEOHOCTSIX U BO3HATPAXKICHUSX;

B) BO3HArpaKJICHUSIX U YIAOBJIECTBOPEHUH OTACIHHBIX JIOJICH;

I') YAOBJIETBOPEHHUH BCEX JIOICH;

1) CaMOBBIPAXCHHH W BO3HATPAXKICHHSIX.

14. OcHoBaTeneM HIKOJIbI YETOBEYECKUX OTHOLICHUH B YIPABICHUU OBLT ...

a) aMEPUKAHCKHUI CTIEIUAIUCT T10 YIPaBIEHUIO MPOu3BocTBO D. ['miasoper.

0) aMepHKaHCKUi rcuxonor InToH Mbaifo.

B) aMepUKaHCKHiIl opranuzarop I".OmepcoH.

I') OCHOBATeIb aMEPUKAHCKOI aBTOMOOUIILHOM npoMblniuieHHocTH . Dop.

15. "OTi0M Hay4HOTO yrnpaBjieHUs" 4acTO Ha3bIBAIOT:

a) A. Qaitons - oH omyOsmkoBan kHUrTy "OOIee W NPOMBINUICHHOE yIpaBieHHe", e
copMyIMpPOBaHbl TPUHIMIIBI YIPaBICHHUS, B TOM 4YHCIE pa3/eieHUe TpyAa U EIUHCTBO
KOMAaH/IOBaHUS.
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6) ®pouka u Jlwiman ['mnp6epTOB - OHM BBIACIWIM CEMHAJATh OCHOBHBIX MHKPOJIBHKEHUH
pabouux, Ha3BaB WX TepOIMraMH; a TAKXKE OHU pazpadoTaar METO]l aHAJIM3a MUKPOABIKEHHH, B
OCHOBY KOTOPOT0 Obljia I10JI0’KeHa KUHOTpaMMa JABUKEHUH pabouero.

B) JI ®. Teiinopa - oH mbITasici OOOCHOBAaTH JHEBHYIO HOPMY pabodero MeToaaMu
XPOHOMETPaXKa M U3Y4YEHUS €ro TPYLOBBIX IBUKECHUH.

r) I'. Tanra - oH co3gan rpaduk, KOTOPbIH MO3BOJSUI MNIAHUPOBATH, PACIIPENIENIATh U IPOBEPATH
paboty. DTOT rpaduK SBUICS MPEIIMIECTBEHHUKOM CUCTEMBbI ceTeBoro IutanupoBanus [1EPT, B
KOTOpoi ceiyac wucnoiap3yror DBM. OH ke 3HaAaMEHUT CBOEH CHCTEMOM MaTepuaIbHOTO
CTUMYJIMPOBAHMS 3a BBIIIOJIHEHHOE 3aJ[aHue.

16. Jlnst gero ocymiecTBIseTCs AeTIETUPOBAHIE CBOUX ITOJTHOMOYHN APYTHM PYKOBOIUTEISIM?

a) JUIs ONITUMAJILHOTO PELICHUs] KOMILJICKCHOM 3a/1a4H.

0) nns coxpaHeHus "TpynnoBoro” cTuis paboThl.

B) JJIs IPOBEPKU KBATM(PUKALNY MOAYNHEHHBIX.

I) BCE IEPEUYHCIECHHOE.

17. OcHoBHO (hopMOIi MaTepUaIbHOIO CTUMYIMPOBAHUS IEPCOHAIA OPraHU3ALUY SIBIISCTCS:

a) IpEeMHUH;

0) mIpeMuU U IICHHBIC MOJAPKH;

B) IICHHBIC MMOJAPKHU U 3apIuIaTa;

r) 3apIuiaTa;

1) MpPEMHHU U 3apIuiata.

18. KakoBo onTuMalibHOE YHCIIO MOAYNHEHHBIX ?

a) Uem OoJiblile MOAUYMHEHHBIX, TEM Jierye padoTaTh.

0) 15 - 30 yenoBexk.

B) 3-5 yenoBex.

r) 7-12 yenosex.

19. OCHOBHBIM B YIPaBICHHH TIO TENISIM SIBJISIETCS BBIPAOOTKA IIeTIeH

a) CBEpXY BHM3 IO IIETIH MHCTAHIIUH.

0) cHHU3Y BBEpX.

B) CHHU3Y BBEPX U CBEPXY BHHU3.

I) IO MaTPUYHOM cxeMme.

20. TlomHOoMOUMs, KOTOpBIE MpPENNOaraloT HajJudue NpSIMOM TOHDKHOCTHOW CBS3M MEXIY
PYKOBOJIUTENSIMU M TIOJJYMHEHHBIMH, B paMKaX KOTOPOM MEpPBBIE MOTYT MPEANUCHIBATH BTOPHIM
4TO0, KOTJIa, I7I€ T€ JJOJDKHBI JeNIaTh» YTOOBl 00ECTIEYUTh JOCTHKEHHS TOCTABICHHOM LIeI — 3ro

a) (QyHKIIMOHAJIbHBIE
0) KOOpAUHAIOHHBIE
B) pacropsIuTeIbHbIe
T) JTUHEHHbIE

Bapuanr 3
1. Llenu opraHU3aiuy JOJDKHBI YIOBIETBOPUTH TAKHE OCHOBHBIE TPEOOBAHUS:
a) JOCTHXMMOCTh, KOHKPETHOCTh, OPUEHTAIIHS BO BPEMEHH,
0) JOCTHXUMOCTh U OPUEHTAIIHS BO BPEMEHH;
B) OpHEHTAIUs BO BpEMEHU M KOHKPETHOCTb;
I) JTOCTH)XKHMOCTB;.
J1) OpHUEHTALMs BO BPEMEHH.
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2. [1pu ananu3e CUIBHBIX U CIA0bIX CTOPOH (PUPMBI YUUTHIBAIOTCS

a)KBaTM(PUKAILUS U KOMIIETEHTHOCTh KaJIpOB

0) MO3UITUs HA PHIHKE

B) HAJIMYKME NHHOBAIIMOHHBIX Pa3padOToOK

') U3MEHEHHE YPOBHEH J10X00B MOTpeOuTenei

1) puHAHCOBBIE PECYPCHI IPEITPHUSITHS

€) penyTrauus IpeanpusITus

’K) aKTUBHOCTb KOHKYPEHTOB

3) BO3MOKHOCTH U YTPO3bI

3. Opranuzanus — 310

a) Tpymma IoJeH, AEATeIbHOCTh KOTOPBIX CO3HATENbHO KOOPAUHUPYETCS IS TOCTHXKEHHS
oOuieil uemu.

0) rpymnma Jro/eil, BIaJeromias cpeicTBaMy TPOU3BOJICTBA.

B) IPYIIIA JIIOJIEH, e TeTbHOCTh KOTOPBIX KOOPAMHUPYETCS.

T) rpynna Jrojei, o0bequHeHHas 00IIel 1eNbio.

4. Yro o3HayaeT "npuHATH pemieHue"?

a) nepebdparh Bce BO3MOXKHBIE allbTEPHATUBEI.

0) mepebpaTh HECKOJIBKO allbTEPHATHB, NAIOIMMX HambOosiee 3(PQPEKTUBHBIE BO3MOXKHOCTH
pelieHus: IpoOJIeMBbI.

B) OTIATh PacHoOpsHKEHUE O BBIOOPE BO3MOYKHON alIbTEPHATHBHI.

T) OTJaTh PACHOPSIKEHHE K pean3alii KOHKPETHOTO IJIaHa.

5. AHaiIM3 KOHKYPEHTOB OpraHU3aluy MPOBOJIUTCS C LIEJIBIO:

a) ompeAeNeHus: UX CTPATErHH U CUIIbHBIX CTOPOH;

0) ompeneneHus UX 1eJiel U CUIIBHBIX CTOPOH;

B) OMNpEIENeHUs UX IeNiel, CTpaTeruii, CHIIbHBIX U Ca0bIX CTOPOH;

I) OIpeAeseHUs CTpaTeruu;

1) OMpeJeNieHus uX Lejel U ClIadbIX CTOPOH.

6. PasBepuyTtas hopMyTHpoBKa MUCCHU OPTAaHU3AINH BKIIFOUAET (HECKOIBKO BApUAHTOB OTBETA)
a) IJIaBHOE HampaBlieHUE JIeATEIbHOCTH OpPTraHU3alMy (T.€. Kakhe OOIIeCTBEHHbIE TOTPEOHOCTH
OpraHu3aius yJA0BJIETBOPSET)

0) yKa3bIBaeT Ha COIMAILHYIO OTBETCTBEHHOCTh OPTaHHU3aI|H Mepe1 001EeCTBOM

B) YyKa3bplBaeT Ha COLMAIBHYI0 OTBETCTBEHHOCTh OpraHHM3alMd TIepe] paOOTHUKaMU U
aKIMOHEpaMU

7. SIBnsiercst M ynpaBlieHHE TPOU3BOIUTEIEHBIM TPYIOM?

a) la, T. K. yrpaBli€HHE CO3/1a€T HOBYIO CTOUMOCTb.

0) Her, aT0 BCero nuiib Ha30p U KOHTPOJIb.

B) Her, 3T0 Bcero nuiib pe3ynbTaT MpOTHBOPEUHS] MEXKAY HAEMHBIM TPYIOM M COOCTBEHHHUKOM
CpPEeICTB MPOU3BOJICTBA.

r) Jla, MOCKONIBKY 3TOT BUJ JESATEILHOCTH HEW30€XKEeH MPHU BBICOKOM YPOBHE CHEIHATU3allud
MIPOM3BOJICTBA U TIPU3BAH O0ECTIEYHTH IIEIOCTHOCTh TPYJOBOTO OpraHU3Ma.

8. HuuaeHt — 31o:

a) cTeueHne 00CTOATETHCTB, SBIISIONINXCS TTOBOJIOM JIJIsi KOH(IIUKTA;

0) WcTUHHAs MPUYUHA KOH(IINKTA;

B) HAKOIMBIIUECS MPOTHUBOPEUHUS, CBA3AHHBIE C JEATEIBHOCTHIO CYOHEKTOB

COLIMAJILHOTO B3aUMOJIEHCTBUS, KOTOPBIE CO3/1al0T MOYBY JIJIsl peajIbHOTO

IPOTHUBOOOPCTBA MEKAY HUMU;

r) To, n3-3a 4ero BO3HUKAET KOH(IUKT.
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9. Korma mnonyymsn UOIMPOKOE pacHpOCTpaHEHHE B HSKOHOMHUYECKOW JIUTEpaTrype TEpPMHH
«opraHuzanus»?

a) B 20-e roapl XX croyieTus;

0) B 30-e rogsr XX CTONETHS;

B) B60-e roapr XX crosyerus;

r) B 70-e roger XX CTONETHS;

n) B 80-e rompr XX cToyieTHs.

10. BuyTpropranu3aoOHHbIE TPOLECCHI BKIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHUIO, KaJPbl

0) KOMMYHHKAIIHAIO, KOOPAUHAIUIO

B) IIEJIH JIFO/ICH

T') IPUHATHE YIIPABICHYECKUX PEIICHUH

11. MeHeaXMEHT B OCHOBHOM 3aHHMAETCs CUCTEMaMHU

a) OTKPBITBIMH.

0) 3aKpPBITBIMH.

B) 3aKPBITBIMH U TIOJICHCTEMAaMHU 3aKpPBITOTO TUIIA.

T') 3aKPBITBIMU U TIOJICUCTEMAMH OTKPBITOTO THUIIA.

12. VxaxxuTe yHHBEpCaATbHbIC IPUIHHBI COIIMATBHBIX KOH(DINKTOB

a) HEeYIOBJIETBOPEHHOCTh NOTPEOHOCTENH;

0) HecoBIaJeHUE UHTEPECOB;

B) pa3/in4Ms B IEHHOCTHBIX OPHEHTAIMSIX;

I') BCE OTBETHI BEPHHBI;

J1) HH OJIMH OTBET HEBEPEH.

13. Llenpio TUTAHUPOBAHUS ACATEIBHOCTHA OPTaHU3AINH SBIISETCS

a) o0OCHOBaHHUE 3aTpart.

06) o0OCHOBaHHE CPOKOB.

B) OIpejeseHue 1eseH, CHIl U CPEeJCTB.

r) 00OCHOBaHHE YHCIEHHOCTU PAOOTHUKOB.

14. OcHoBHBIE GYHKIINN YIPABICHHUS:

a) TUIAaHUPOBAHUE, KOHTPOJIb.

0) IuIaHUpOBaHKE, OpraHU3alKs, MOTUBALMSL, KOHTPOJb.

B) OpraHHU3aIys, MOTUBAIIHS.

I') OpraHu3aIus, MOTUBAIUS, KOHTPOJIb.

15. Yro o3Hauaet "npuHATH pemieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

0) IlepeOpaTh HECKOJIBKO aIbTEPHATHUB, MAOMIMX Hanbosiee 3(h(HEKTHBHBIE BO3MOKHOCTH
peleHus mpooIeMBbl.

B) OTHaTh pacmopsiKeHHue 0 BBIOOPE BO3MOKHON alTbTEPHATHBBI.

r) OTnaTh pacnopspKeHHE K peaar3alii KOHKPETHOTO TUIaHa.

16. llenoBoe oOIIeHNE — ATO CIOKHBI MHOTOIJIAHOBBIN IMPOIECC PA3BUTHS KOHTAKTOB MEXKIY
JFO/IbMU B...

a) cimyxeOHoU chepe

0) cdepe obmeHUS

B) Ipolecce B3auMOJIeHCTBUS

I) JUYHOM IUIaHE

17. OcHOBHOE OTIIMYME OTKPBITOM CUCTEMBI OT 3aKPBITON 3aKJIIOYAETCs B
a) OTCYTCTBHUM YHOPSAJOUYEHHOTO B3aUMOJICHCTBUS MEXKIY OTAEIbHBIMU MOACUCTEMaMHU.
0) HaJIMYUU B3aMMOACUCTBUS OTAEIBHBIX MOJCUCTEM C BHEITHUM MUPOM.
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B) 3aMKHYTOCTH JIEMEHTOB CCTEMBbI CAMHX Ha ceOsl.

I') HaJIWYUU B3aUMOJEUCTBUS C BHEIIHEN CPEIOM.

18. IlimannpoBanue EHCTBUIA - ITO

a) CO3/IaHuUE CIEYIOIIET0 3BeHa MEXK/y TOCTAHOBKOH IIeNTH ¥ MIPOrpaMMOii ee peatn3aluu.
0) yrouHeHue posiei, B3aMMOOTHOLIEHUN JJIs1 KaXKI0T0 BUAA JESITEIbHOCTH.

B) BBISIBJICHUE OOCTOSITEIBCTB, KOTOPbIE HEOOXOAUMO YUUTHIBATH JIJIsl TOCTHXKEHUS 1IETIH.
I') OLIEHKA 3aTpaT BPEMEHHM Ul KaX10i onepauuy.

19. JTaiiTe onpeneneHne NOHATHIO YIIPABICHHE.

a) IoTYMHEHNE CYyOBEeKTa O0OBEKTY YIpPaBICHUS

0) oO1ue uHTepechl 00BEKTa U CYObEKTA YIPaBICHUS

B) MOJUMHEHNE 00BEKTa CYObEKTY YIIPABICHHUS

r) cnenuduyeckoe B3auMOIeCcTBUE CYOBEKTa U 00BEKTa yIIpaBICHUS

20. IleperoBopsl - 00CykI€HUE C LIETBIO. . .

a) TPHUATHOTO BPEMSIIPEIIPOBOKIACHUS

0) 3aKiIOUYEHHE COMIALIeHUs [0 KaKOMY-JIH00 BOIpocy

B) BBIICHEHHE OTHOIICHUH

I') HaBsI3bIBAHUS CBOUX YCIOBHUH CHEIKH

HpnMepHaﬂ TeMAaTHUKA J1Jd MIOAIr0TOBKHA npe3eHTa1miz'1

. ConepxaHue opraHuzalnu Kak pyHKIHUHU [IpoLecca YIpaBJICHUs.

. MeToponornyeckne Noaxo /bl K OpraHu3aluy X035 CTBEHHOHN 1A TEIbHOCTH.
. Opranu3zanus B3auMOJCHCTBUS U pacipe/IesIeHUs] TOJTHOMOYHM.

. TpaauLnoOHHBIE OPraHU3aIIOHHBIE CTPYKTYPHI.

. Aan TUBHBIE OPTraHU3aIMOHHBIE CTPYKTYPHI.

. CymHocTh ¥ pyHKIIMM MOTHBAIUH.

. ConeprxaTenbHbIE TEOPUU MOTHBAIIMN M UX IPUMEHEHHE B YITPABICHHH.

. IIponieccyanbHble TEOPUU MOTHBALIMU U UX IPUMEHEHHE B YIIPABICHUH.

. CymHOCTh QyHKIIMH KOHTPOJIS.

10.IloBeneHYECKHIA ACTIEKT KOHTPOJIS.

11.9¢pexTHBHOCTD KOHTPOJIS U IyTHU €1 MOBBIIIECHUS.

12. KoMMyHHKalMK B IPOLIECCE YIIPABICHHUS.

13.Iporecc NpUHATHS pEIICHUH.

14.Monenu u METOIbI TPUHSATHS PEILICHHH.

15.JIuiepcTBO B MEHEIKMEHTE

16. DPPeKTUBHOCTD yIpaBIEHYECKUX PEIICHUI

17. OcoOeHHOCTH BEICHUS IIOBBIX TIEPETOBOPOB: HAIIMOHAIBHBIN acTIeKT

18. CymiHocTh ¥ 3HaYeHHEe CaMOMEHEPKMEHTa

19. 3apyOerKHBIi OIBIT yIIPaBIICHUS OpraHU3aInei

20. Ctparernueckoe MIaHUPOBAHUE U €r0 3HAUEHHE.

21. XapakTepucTHKa TaliM-MEHEKMEHTA.

22. Buapl pucKoB B MEHEKMEHTE.

23. [IpuMeHeHne KOHKYPEHTHBIX CTPATETHH.

24. Bousinie nHPOPMALMOHHBIX TEXHOJIOTUI Ha ycIieX NesITeIbHOCTH (QUPMBI.
25. OcHOBHBIE METOIBI oTipeAesieHus 3PGEKTUBHOCTH YIIPaBICHUSI.

26. Muccus ¥ 1eJH OpraHu3aIum.

27. Xapu3MaTUYHOCTh: CYITHOCTh, 3HAYECHUE U CIIOCOOBI PA3BUTHS XapU3MBI.
28. MepomnpusTus, CIOCOOCTBYIOIINE MOBBIIICHUIO KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.

O 00 1IN DN K W —
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29. YrpaBieHue HOBOBBEJICHUSIMH B KaIpOBOW padboTe
30. CoBpeMeHHBIE METO/IbI COLIMOMETPHH.

IIpumepHas TeMaTHKAa 0030POB CAMOCTOSITEIbHON PAdOTHI CTYIEHTOB

1. Uro Takoe cepBuc?

2. OcobeHHocTH Opranu3ayy 00CITy>KUBaHHs Ha CEpBUCHBIX MpeanpusaTisx JKKX.

3. Cuctema ynpaBieHHs CEPBHCOM.

9. Bo3zaeiicTBue 3KOHOMUKH Ha CEPBUC U HA0OOPOT.

10. DKOJIOTHS U CEPBHUC.

11. CoumanbHas cdepa kak BHEIHss cpena cdepol ceppuca XKKX.

12. BnusHuUe NONUTUKYU HA Pa3BUTHE CEpBUCA.

13. Texnonoruu, obecneurBaromye pa3sutue ceppuca XKKX

14.  CtpykTypa yIpaBi€HUS CEPBUCOM.

17.  TloHsiTHE CTPYKTYpPBI yIIPABICHHUS.

18. CoBpeMeHHbIe TPO0IeMbl MEHEDKMEHTA B chepe cepBHca.

19.  VYcnoBus u npeanockUIKi BOSHUKHOBEHUSI MEHEIPKMEHTa B cepe cepBuca.

20.  Iloaxoabl K yIpaBJIEHUIO MIKOJIbI HAYYHOTO YIIPaBJICHUS.

21.  Tloaxomsl K yIpaBJICHUIO aIMUHUCTPATUBHON LIKOJIBI yIIPABIICHUS.

22.  Iloaxonpl K yIpaBJIEHUIO MIKOJIBI OBEACHYECKUX HAYK M YEIOBEUECKUX OTHOILICHHH.

23.  Tloaxompl K yIpaBJICHHUIO MIKOJIBI HAYKH YIPABICHHUS.

24.  Awnanu3 BHEIIHEH U BHYTPEHHEH cpeJibl CEpBUCHBIX MPEANIPUITHH.

25. OcHoBHbIE OHM3HEC-TIPOLIECCH] B MEHEPKMEHTE c(ephl CEpBHCA.

26.  IlpuMeHeHME TUMOJOTMHA OpraHU3alMOHHOM KYyJIBTYpBl JUIS aHajdu3a KOPIOPAaTHUBHOMN
KYJBTYPHI PEANPHUATHIA ChEephl cCepBHCA.

27.  Meroabl ynpaBieHus B cepe cepBuca.

28.  AHanmu3 MCIOJIL30BAaHUS UHTEPHET-PEKIIaMbI B chepe cepBuca.

29.  OpraHuM3allMOHHbIE CTPYKTYphl YyHOpaBieHus cepBUCHbIM mpeanpustueMm KKX,
¢dbopMupoBaHHE, 0COOCHHOCTH U YCIOBHS YIIPABICHHUS.

30.  IloctpoeHue cUCTEMBI CTUMYJINPOBAHUS TPYyAa pAOOTHUKOB CEPBUCHOTO MPEANPHUSITHUS.
31.  llenoBas nonutuka B cepe cepBuca KKX.

32.  Ouenka kauecTBa o0OciyxuBanus B cgepe cepprca XKKX.

33.  Ilyru uHTeHCHMUKAINK W PAlMOHAIHM3AINN TPy/la MEHEDKepa Ha MPEINPUATHH Chephl
cepBuca.

34.  Pucku B cdepe ceppuca XKKX.

35.  Crparerus kaapoBoii noauTuku cepsl cepprca XKKX.

36.  TexHOMOTHS NEATEITHFHOCTH CEPBUCHOTO MPEATIPHUSITHS B TIporiecce GOPMHPOBAHUST HOBBIX
yeayr XKKX.

37.  ObGecrneuenne KoHKypeHTOocrocoOHocTH cepBuca JKKX.

38. OyHKIMY 1 TPUHIIUITEI MEHE/DKMEHTa B cepe cepBuca.

39. [TonsaTus u KIaccupukamsi METOI0OB MEHEHKMEHTA.

40. B yeMm oTIHMuYME METOJOB YIPABJIECHUS OT €ro (YHKIMH U MPUHIIUIIOB?

41.  Pousb pyKOBOISIIMX KaJPOB B 0OecrieueHUuu d3PPEeKTUBHOCTH YIPABICHUS MTPEIIPUATHEM
chepsl cepBrca

42.  Otzen 4elOBEUECKUX PECYPCOB CEPBUCHOM (hUPMBI.

43.  TlmanupoBaHue MOTPEOHOCTH B IIEPCOHAJIE.

44,  Tlonbop mepcoHana.
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45, Ctuiib pyKOBOJICTBA CEPBUCHOM (PHPMOTA.

46.  HckyccTBO OOIICHMS.

47.  Opranu3zanus IpOBEJCHHUs JI€JIOBbIX COBEIIAHUN U TIEPErOBOPOB.

48.  VYnpaieHue KOHPIUKTAMH U CTPECCAMHU.

7.4. Conep:xanue 3aHATHIH CEMHUHAPCKOT0 TUIIA

Pasznes 1. PazBurHe cucTeMbl YIPpaBJIeHHSI M €€ 0COOEHHOCTH
IIpakTuyeckoe 3ausitue 1

By npakTuyeckoro 3ansiTus: IHTepakTUBHBIN OIPOC, BHICTYIIJIEHUE € 3CCE U JOKJIaJaMH,
oOcyxxaeHus: (rpymnmnoBasi TUCKYCCHSI)
Tema 3ansiTus : PopMupoOBaHUE U PA3BUTHE TEOPUU YIIPABICHUS
Copaepxanue 3aHATHA
1. IloHATHS «yIpaBICHUE» U «MEHEIKMEHT», UX €IMHCTBO U OTIIMYUTEIbHBIE OCOOCHHOCTH.
2. MeHeKMEHT Kak Mpouecc, PyHKIHs, BUI ASSITETbHOCTU MO PYKOBOCTBY JTFOJAbMH.
3. MeHemKMEHT Kak HayKa U UCKYcCTBO. OOBEKTHBHAS HEOOXOIMMOCTh B YIIPABJICHUH.
4. DBONIOUHUS YIPaBIECHYECKON MBICIH.
5. Mopenu MEHeKMEHTA: aMepUKaHCKas, ITOHCKas1, eBporieiickasi. OCOOEHHOCTH POCCHIICKOTO
MEHEIKMEHTA.
Leapb 3aHATHA 3aKPENUTh 3HAHUS O CYIIIHOCTH U OCHOBHBIX 33J1a4axX MEHEIKMEHTa
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpPEIJICHUS 3HAHUH OO0 OTIMYMUTEIbHBIX OCOOEHHOCTSX TAaKMX IOHATHUH Kak
«YIPABIICHUE» U «MEHEIDKMEHTY;
- HaBBIKU 3aKpEIJICHHs] 3HAaHUH 00 OCHOBHBIX (DYHKIIMSIX MEHEIKMEHTA,
- HaBBIKU 3aKPEIJICHNs] 3HAHUM O CTAHOBJICHUM YIPABICHUYECKUX IKOJ;
- HaBBIKU 3aKpEIJICHHs] 3HAaHUHM 00 OCHOBHBIX MOJEISX MEHEKMEHTA.
[TpomomKUTENBHOCTD 3aHATHS — 4 Yaca.
KoHnTpoJsbHbIe BONpPoOCHI:
1. B yem Bbl BuanuTe €IMHCTBO, @ B YeM OTJIMYMTENbHbIE OCOOCHHOCTH TaKUX MOHATHUH Kak
«YIpaBIIEHUE» U «MEHEIKMEHT»?
2. B uem cneuudpuka MeHEDKMEHTa Kak Ipolecca, (YHKIMH, BUAA JEATEIBHOCTH II0
PYKOBOJICTBY JIFOAbMHU?
3. B uem 3akmouaercs 00bEKTUBHASE HEOOXOAUMOCTh B YIPABICHUU?
4. OxapakTepu3ylTe OCHOBHbIE IPUHIIMIIBI IIKOJIBI Hay4YHOTO yrpasieHus @.Y. Telnopa.
5. Oxapaktepu3yiTe OCHOBHBIE OCOOEHHOCTH aJIMUHHCTPATUBHOW IIKOJBI MEHEIKMEHTa A.
darioss.
6. C xkakoro mepuoja B OTEUYECTBEHHONM HKOHOMHUYECKOW JUTEepaType aKTUBHO CTajlo
HCTIOJTB30BAThCS MMOHITHE «IETIOBEYECKHI (pakTop»?
7. B uem 3aKi1r04aroTCcsi OCOOCHHOCTH MOBEICHUECKUX MOIX0/10B K YIIPaBICHHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHIEHIINI Pa3BUTHS TEOPUH U NMPAKTUKN MEHEIKMEHTA?
8. KaxoBbI 11€71b, OCHOBHBIE B3IJISAbI HA CIIOCOOBI MOBBIIIEHUS 3()(PEKTUBHOCTH 1€ATEILHOCTH
pabOTHUKOB M OpraHU3aLUu?
9. OxapakTepu3yiTe aMEpUKaHCKYI0 MOJENIb MEHEI)KMEHTA.
10. B ueM cnienuduka SAMOHCKOW MO MEHEHKMEHTa?
11. OxapakTepusyite eBpONeHCKYI0 MOAEIb MEHEIKMEHTA.
BoicTynuieHHs CTYA€HTOB € JOKJIAaMi HAa TeMbI:
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- Makc BeGep;

- @Y. Teinop;

- P. Onnc;

- "XotropHckuii a3 hex.
[Tocre BBICTYIIICHUH CTYZACHTOB C 3CCE BOZMOKHBI IPYIIIIOBBIE MUHHU- TUCKYCCHU.

HenoBas urpa «Boioopbi»

Crynentsl nenarca Ha 4 rpynnbel. Ha mepBom 3rtame urpsl 3afada Kaxkaod Tpynibl —
HOJArOTOBUTh NPEABBIOOPHYIO pedb KaHIWAATa Ha POJIb I'€HEPATBHOIO AUPEKTOpPa OJHOIO U3
poccuiickux npennpusaTuil (mo Beidopy crynenton). Kannunatamu moryt ObiTh @. Teiinop, A.
@aiions, 3. Meiio, A. Macnoy. CoOTBETCTBEHHO, IpYIIbl T'OTOBAT CBOIO pPEYb COIJACHO
MOJIX0JIaM U TO3ULHUSAM CBOETO KaHAMJaTa, MbITasiCh IPUMEHUTh UX Ha HbIHEIIHUE POCCUICKUE
peanuu. Ha BropoM 3Tane KaHIuIaThl BBICTYHAIOT CO CBOMMHU MPOTrpaMMaMH, a MPeICTaBUTENN
JpYTUX TPYII 331at0T UM BoIipockl. Ha TpeTbeM aTane npoucxoauT rojlocoBaHuE (3a KaHuarTa
CBOEH IpymIbl rojocoBaTh Heb3s). IloOexxaaer rpynna, HaOpaBiias MO UTOraM IOJOCOBAHUS
HauOO0JIbIlIEE YUCIIO FOJI0COB.

IIpakTHyeckoe 3anATHE 2

By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
oOcyxieHus: (rpymnmnoBast JUCKYCCHSI)
Tema 3ansaTus ;. Cucrema ynpaBJIeHUS: IPOLIECCHBIN, CUCTEMHBIN U CUTYallMOHHBIA MOJIXOA K
MEHEIKMEHTY
CopeprxaHue 3aHATHS
1. CoBpeMeHHBIN OAX0 K MEHEKMEHTY.
2. OCHOBHBIE TIPUHIIMITBI CUTYAIIHOHHOTO TI0JIX0/1a
3. Mogenb opranu3auy Kak OTKPhITOM CUCTEMBI
3. BHyTtpeHHsas cpena mnpeanpusatusi cepbl cepBUca U €€ OCHOBHBIE JJIEMEHTHI: 1IEJH,
CTPYKTYpa, 3a7aui, TEXHOJIOTUH, JIFOJIH.
4. XapakTepHUCTUKM BHEIIHEW cpenbl Npeanpusitius cdepbl cepBuca. PakTopbl MNPSMOro U
KOCBEHHOT'0 BO3JIEHCTBUS Ha NPEANPUATHE.
5. CtpykTypa Ou3HEC-TpoIiecca CEPBUCHBIX MPEATPUATHI
6. OcobenHocTH ynpasieHus B cdepe cepBuca
. Heapb 3aHATHA 3aKPETIUTh 3HAHUS O MPOLIECCHOM, CUCTEMHOM U CHUTYaIlMOHHOM TOAXO0/AaX
K MEHEPKMEHTY CEPBUCHBIX IPEAIPUATUIN
IIpakTHYeckne HABBIKM:
- HAaBBIKM 3aKpEIUICHMs] 3HAHUN O NPOLECCHOM, CUCTEMHOM M CHUTYallMOHHOM IOAXO0Jax K
MEHEI)KMEHTY CEPBUCHBIX MPEANPUATUH;
- HaBBIKM 3aKpEIUICHUs 3HAHUI O CTPYKTYpe OM3HEC-TIpoliecca CEPBUCHBIX MPEANPUATHIA;
- HaBBIKU 3aKpeIyIeHHs] 3HaHUI 00 0COOEHHOCTAX yIpaBlieHus B cepe cepBuca,
[TpomomxuTenbHOCTH 3aHsATHS — 4 yaca / 1,5 vaca.
KoHTpoJibHBIE BONIPOCHI:
1. KakoBbI OCHOBHBIE TPUHIIMIIBI CUTYalIMOHHOTO ITOAXO0/1a B MEHEIKMEHTE?
2. Kakue 11Ba Kj1acca CUTyallMOHHBIX IEPEMEHHBIX BBIIEISAET 3TOT MOAX01?
3. Kak paccmarpuBaeTcsi OpraHusaius B CACTEMHOM MOJIXOJ€ MEHEIKMEeHTa?
4. Kak paccMaTpHBaeT ynpaBi€eHUE MPOLIECCHBIHN MOAXO0 B MEHEI)KMEHTE?
5. JMaiiTe onpenenenre OU3HEC-TIPOLIECCY M MIEPEUUCITUTE €T0 COCTABIISIOIIHE.
6. Kak moctpoeHo ynpasieHue B oprauuzanusix cdepsl ceppuca?
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7. OnumuTe CyTh ppaHYaii3uHTa U MIEPCIICKTUBBI €T0 Pa3BUTHS B OPTaHU3alUIX cepbl cepBuca
B Poccum.

Pemenue CUTYAIIUOHHBIX 3aa4

Onucanue keiica. Crnenmanuctel A U b B34IUCh 3a M3y4yEeHUE OPraHU3aLMOHHON KYJIbTYphI B
JIBYX IOYepHUX KoMITaHusx xojauara X (kommanuu "CTtwip" u koMmrianuu "3abaBa").
Komnanum HenmaBHO BeTymwid B XouauHI. CorjacHO IUIaHaM pPYKOBOJCTBA XOJIAMHIA, B
OyaylmeM KOMIAaHUM JOJKHBI TECHO COTPYIHWUYATh, BBINOJHSS COBMECTHBIE MpOEKTh. Ha
CErOJIHAIIHUN J€Hb PYKOBOJACTBO HCIIBITHIBAET CEPbE3HBIC CIOXKHOCTA B  YIPaBICHUU
KOMITAHMSIMU: JIaK€ HE3HAUYUTEJIbHbIE COBMECTHBIE MPOEKTHl KOMIAHUM TEpHAT Heyaady,
COTPYAHUKH COBEPIICHHO HE MOTYT CcpaldoTaThCs, B IUPEKIHUIO IOCTYMAIOT >KAIOOBI |
JTOJKHOCTHBIE 3aMHMCKH  OT COTPYJHHUKOB KOMIAHMM C B3aMMHBIMH OOBHHEHHUSMU B
Henpodeccuonanu3me. HekoTopple HaOMIOAEHHS PYKOBOJACTBA 32 KOMMYHHUKAIIMEH MEXIY
CIIEMAJMCTaMU KOMIIAHWI B IEPUOJ BBINOJIHEHUS COBMECTHBIX IIPOEKTOB J1ajJyd OCHOBaHUS
CUUTaTh, YTO MPUUYMHA IJIOXOTO0 COTPYAHUYECTBA KPOETCS B PA3HUIIC KOPIIOPATUBHBIX KYJIBTYD,
c(hOpMHUPOBABIINUXCS B KOMIIAHUIX J0 BCTYIJICHUS B XOJIJIUHT.
Komnanuss "Ctwip" 3aHUMaeTcsl HM34ATENILCKOW AEITEIbHOCTBIO, €€ IITaT, B OCHOBHOM,
COCTaBISIIOT PEJAKTOPbI, KOPPEKTOpbl M BepcTanbliuku. Kommanus "3abaBa" 3aHuMaeTcs
OopraHu3aIyeil u MpoBeACHUEM MACIITAOHBIX MPa3IHUYHBIX MeponpusTuil. [locne BcTymneHus B
XOIMHT Ha Hee Takke ObUIM BO3NOKeHbl QyHKimu BHemHero PR u pexmamer xommguara X.
[IITar KOMIaHUM COCTABIIAIOT PEKUCCEPHI NPA3THUKOB U CIIEUAIUCTHI IO pekiiame U PR.
3ajaun, KOTOpbIE MOCTABIEHbl PYKOBOJICTBOM XOJAWHIA mepexa uccieposarensMu A u b: Ha
OCHOBaHUHU H3Y4YEHMs] OpPraHU3aLMOHHBIX KyJabTyp kKommanui "Ctuns" u "3abaBa" cnenartb
3aKJIIOYEHHE O MPUYMHAX IJIOXOT0 COTPYIHUYECTBA KOMIAHUN U MPEJIOKUTh YIIPABIECHYECKUE
JIEUCTBUS MO0 U3MEHEHUIO CIIOKUBIIEHCS CUTYAIINH.
Hccnenosarenu A u b momxHbI mpoBecTH pabOTy CaMOCTOSTENLHO U HE 00CYkK/IaTh CBOM TUTAHBI
HCCJIEIOBaHMSI IPYT € JAPYroM (Tak Kak 3TO MCCIEJOBAHUE SBISETCS OTOOPOYHBIM MCIBITAHUEM
Ha 3aHsATHEe AopkHOcTH HR-mupexrtopa xonmunra). O0a AOMKHBI MPEAOCTaBUTH PE3YIbTAThI
MCCJIEIOBAaHUM U PEKOMEHIAlluH 110 YIIPaBICHUIO KOMITAHUSIMU PYKOBOJACTBY XOJIJIMHTA.
UccnepoBatens A. CornacHo JIMUHBIM MPEACTABICHUSIM UCCIEN0BATENsl A, OpraHu3allMOHHAs
KyJIbTypa TMPOSIBIIETCS B TOM, HACKOJBKO COTPYAHUKH JAUCIUIUIMHUPOBAHBI U CIEIYIOT
MpaBUJiaM OPTaHHU3AIMOHHOTO pacropsaka (Haml B3TJSA Ha KOPIIOPATUBHYIO KYIbTYpY HE
COBIMAJACT C MHEHUEM HUCCienoBarens A, HO "X03suH - 6apun").
OnepanuoHanu3anus: MPOMHUCHIBAHUE B pabdoTe€ TOro, YTO aBTOpP HCCIIEIOBAaHUS CUHUTAET
OpPraHM3al[MOHHOM KYJNbTYpOH B peallbHbIX HM3MEpUMBbIX TNokazarensx. MccnemoBatens A
NPEAJIOKIIT  CHEAYIOIIMEe W3MEPUMbIE MPU3HAKM OPraHU3alMOHHOW KYJIbTYphI: KOJIUYECTBO
orno3iaHuil Ha pabodee MeECTO, KOJMYECTBO HEBBIXOJOB Ha paboTy, cilydau HapyUICHHs
CIIy’)keOHOI cyOOpAMHAIIMKM, KOJMYECTBO OIO3AaHUHN Iocie OOEIEHHOro NepepbiBa, Clydyau
HapyIICHUs CIy)EOHOro Apecc-Kojaa u T.1I.
TakuM 00pa3oM, OopraHu3alMOHHAs KyJIbTypa KaKI0W KOMIAHUHU XONAMHra X 3aMepsuiach Ha
OCHOBaHUHU pa3pabOTaHHBIX KPUTEPUEB: METOJOM HAOIIOJEHHUS WM OINpoca COTPYIHUKOB
MOJICUMTHIBAJIACh YACTOTa KAXKIOTO clydas B KaXJOW KOMIIAHMU Ha MPOTSHKEHUM 33JaHHOTO
nepuofa M Jenancs BBIBOJ OO0 YpPOBHE pPa3BUTHUS OPraHU3AlMOHHOW KYIbTYphl B KaXIOH
KOMITAHUH.
[TomydyeHHble TakuM O0Opa3oM KOJUYECTBEHHBIC J[JAaHHBIE MOXXHO OBLUIO B JaJbHEUIIEM
CpaBHHMBAaThb MEX]y COOOM, COMOCTaBIATh C AaHAJOTMYHBIMH JaHHBIMH IOCJE MPOBEICHUS
YIpaBJICHUYECKUX U3MEHEHUM U T.1.
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Pesynbrarel uccrnenoBanus crenuanucta A mokasand, 4yTo KommaHus "3abaBa" 3HAYUTENBHO
ycrynaeT koMmnanuu "CTuip" 10 ypOBHIO Pa3BUTHUSI OPraHU3aLMOHHON KyJIbTypbl. COTpYIHUKU
koMrmanuu "3abaBa", Kak 3HAYWJIOCh B €r0 OT4YeTe, "COBEPIICHHO Oe3amadepHO" OTHOCATCA K
[IpaBWJIaM BHYTPEHHETO paclopsKa, HNPUHATHIM B XOJIIUMHIE, OHM YacTO OIa3/bIBalOT Ha
paboune MmecTa, MPOBOJST MHOTO BPEMEHHM 3a 4YaelUTHEM M TNepeKypamu. XOTS MHOTHE
coTpynHuKH "3a0aBbl" 4acTO OCTAlOTCS HA paboTe MOociae OKOHYAHHs padOYero JHs, B IEJIOM, UX
JUCIMIUIMHA OCTaBJISECT KejlaTh Jiydiiero. B To ke Bpems, cOTpyAHUKH Kommanu "Ctuib"
OUYEHb CTPOr'0 OTHOCATCA K COOIIOAEHUIO HOPM BHYTPEHHEIO paclopsiaka: MPUXOAAT U YXOIAT C
paboThl TOUHO BOBpEMS, TPATAT MaJI0O BpEMEHHU Ha MOCTOPOHHUE 3aHATHS.

[TpyunHa MI0XOro COTPYAHMYECTBA KOMIIAHUM, [0 MHEHHIO CIIEUANINUCTa A, COCTOsIa B TOM,
YTO COTPYAHUKH KoMmnaHuM "CTuib", IPUBBIKIINE K TOYHOCTU M MOPSAAKY B BEICHUU JIEN, HE
BCTpeyald MOJO0OHON 00s3aTEIbBHOCTH y COTPYJHUKOB KommaHuu "3abasa". Pasnuma B
pacropsiike paboyero AHs, BEIECHUU CIY:KEOHOW TOKYMEHTAllMd M OTHOILIEHHUH K CpOKaM
BBIMIOJHEHUSI pabdOT COTPYIHUKOB JBYX KOMIIAHMM IOJHOCTHIO HCKJIHOYajla BO3MOYKHOCTb
IJIOJJOTBOPHOTO COTPYTHUYECTBA.

Pexomenpanuu. Crennanuct Opeyiokuil pyKOBOJACTBY XOJAUMHIa X IMPOBEIECHUE 00yYarolux
MEPONPUITHIA W BHEAPEHHWE HOBOW CHCTEMbI AUCUUIUIMHAPHOTO KOHTPOJS 32 MOBEICHUEM
COTPYIHUKOB KoMmMnaHuu "3abaBa" ¢ 1elbl0 MOBBIINIEHUS YPOBHS KOPIIOPATUBHON KYJIBTYpPBI
KOMIIAaHUM JI0 YpOBHS KyJabTypbl koMnanuu "Cruiap". Ilo MHeHuro crenumanucra A, TOJIBKO
yHA(DUKAIUS TUCIMILTMHAPHBIX TPEOOBaHUN K COTPYIHHKAM O00EHX KOMIIAHHMA, a TaK)Ke YETKOe
OIKCaHKEe BCEX MPOM3BOJICTBEHHBIX MPOILIECCOB MOTJIO 00ECIIEUUTh COTPYAHUYECTBO KOMIIAaHUHN B
OyyImem.

UccnenoBarens b. CornacHo JAMYHBIM MPEICTaBICHUAM HUCCienoBarens b, opraHusanuoHHas
KYJIbTYypa TPOSIBISIETCS B TOM, HAacCKOJIBKO COTPYIHHUKH YYyBCTBYIOT CBOIO NMPHUHAJIEKHOCTb K
LIEHHOCTSIM OPTraHU3alluH, CBA3BIBAIOT CBOM YCIIEXH C yCIIEXaMHU OpraHU3alii, YMOLUOHAIBHO U
KOTHUTHBHO BKJIIOUEHBI B yCIIEX OOILEro Jena.

OnepannoHann3anys MOHIATHS B 9TOM CIIydae IPEI0KIIA IPUMEPHO CIENYIOIINE U3MEPUMBbIE
NPU3HAKN OpPraHM3allMOHHOW KYJIbTYpPBI: CIIydau IPOSIBICHHUE PAJOCTU COTPYIHUKA B CBSI3U C
HOBOCTBbIO 00 Yycrmexe KOMIIAaHMH; TIOBEJACHHWE BHE paMOK CIYyXeOHBIX OO0sS3aHHOCTEMH,
HAIpaBJIEHHOE Ha IIOMOIIb JPYTrUM COTPYAHMKAM U YycClexXy Bceld KOMIaHWH;, 4YYyBCTBO
OCKOpOIIeHUsI B ClIydae KPUTHKU KOMIIAHUH, YCIBIIIAHHOE OT TPEThUX JIUI; YYBCTBO TOPJAOCTH
oT pa0oThl B KOMIIAHMM; IPOSBIIEHUE J>KEIaHMsI pa3BUBAaTh CBOI Kapbepy B KOMIIAHUU;
IPOSIBIICHUE JKeJIaHUs OyIylIero ycTpoHCTBa CBOMX JIeTeil Ha paboTy B KOMITAaHHUIO U T.1.
Uccnenosanue cnennanucta b 6110 HampaBieHo Ha 0OHApYKEHHE 3TUX SIBJICHUM B IIOBE/ICHUH,
MBICTISIX ¥ AMOIIUAX COTPYIHUKOB IOUEPHUX KOMIIAHWUK XoiauHra X (MeTogamMu HaOIoeHus,
[IIyOMHHOTO UHTEPBbIO, aHKETHOT'O OIIPOCa U aHaJIu3a CaMOOTYETOB).

Kaxnoe HalijeHHOe siBIeHHE (UKCUPOBAIOCH B JIUCTE HAOMIONEHUH (MIM OIMPOCHOM JIHUCTE),
MOJICYUTHIBATACh YacTOTa MPOSBICHHUS ITHX MPU3HAKOB y COTPYAHHMKOB JBYX KOMIIAaHUHM, Ha
OCHOBaHUH Yero OBbLTU CIENaHbl BHIBOJLI 00 YpOBHE Pa3BUTHS OPTraHU3AlMOHHOW KyIbTYpHI B
00enX KOMITaHHSIX.

[TonydeHHble TakuM 00pa3oM KOJIMYECTBEHHBIC JIaHHBIE CPaBHUBAJIUCh MEXIy COOOM,
COMOCTABJSUIUCh € AHAJIOTMYHBIMM  JIaHHBIMM  TIOCJ€ TPOBEACHUS HH(POPMAIOHHBIX,
MOTHUBAIIMOHHBIX WJIM 00YYAIONINX MEPOIIPHUATHIA U T. 1.

Pe3ynbrarhl nccnenoBanus cnenranructa b nokasanu, 4To ypoBeHb pa3BUTHS OpraHU3allMOHHOMN
KyJIbTyphl B KoMmnaHuu "3a0aBa" 3HaUUTENbHO BhINIE, YeM B KoMranuu "Ctuib". COTpyIHHUKH
komnanuu "3abaBa'", 3aHuMaBIIHecs BHEmHMM PR XxomguHra, B OOJNBIIMHCTBE CBOEM
MPUHUMAIHU OJIU3KO K CepALly HEyJauM XOJIIMHIa U HEraTUBHYIO HH(OPMALIMIO B €T0 aJipec, B TO
BpeMsi KakK COTpyAHUKH KoMmmaHuu "CTwib" HE HHTEPECOBAINCH HOBOCTSIMHU XOJIIMHTA U
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CUMTAJIU TJABHBIM TOYHOE MCIIOJIHEHHE CBOMX OOSI3aHHOCTEH M CBOEBPEMEHHYIO OIUIaTy Tpyna,
HE3aBHCHUMO OT TOr'0, B KAKOW KOMIIAaHUM OCYLIECTBIISIETCS UX padoTa.
[TpryrHa MI0XOro COTpyJHUYECTBA KOMIIAHUH, MO MHEHUIO crenuanucra b, coctosna B ToM,
4TO COTPYJHHKH KoMnaHuu "3abaBa, IMYHO 3aMHTEPECOBAHHBIC B yCIEXE XOJIJMHTA U JIIOOBIX
€ro IpPOEKTOB, I'OTOBbI ObLIM OyKBalbHO "HOYEBaTh"' Ha pPabOYMX MecTax M paboraTh B
BbIXOJHBbIE JHUW. OHM HEpeAKO COOMpanM SKCHEPTHBIE TPYNIBI A BBIPAOOTKH Hambojee
3(PEKTUBHBIX CITOCOOOB BBHITIOJHEHHs] COBMECTHBIX 3aaHui ¢ kommanuei "Ctuis". Pabora B
rpynmnax 4acTo 3aTsardBaiach A0 TO3JHEr0 Bedepa, COTpynHuKH "3abaBbl" Mpeajiaraad MHOTO
TBOPYECKUX IyTeH peIIeHUs 3aJayd, BBICTYyNAJIM C JUYHbBIMM HHHLIMaTHBaMH. Koraa oHM
IpUriamai Ha Takue Ipynnsl coTpyAHUKOB "CTuis", Te OTKa3plBAJIMCh IPUHUMATh y4acTUE B
KaKHUX-JTM0O0 3aHATHSIX, HE CBSI3aHHBIX HANPSIMYIO C X JOJDKHOCTHBIMU 00si3aHHOCTSAMU. Bekope
coTpyaHuku "3a0aBbl" nmoHsIM, 4To "CTHIIB" CLIOCOOEH BECTU J1€JI0BYI0 KOMMYHHUKALIUIO TOJIBKO
HOCPEJICTBOM CIIY)KEOHBIX 3allMCOK M, 3alUILEHHbIH (OpPMaIbHBIMU OTHHCKAMM, HPOSBIISIET
[IOJIHOE PAaBHOJYIIUE I10 IOBOAY BO3MOYKHOIO IpOBajla COBMECTHOrO MpoekTa. Pa3zHuna B
JMYHOCTHON BKIIIOYEHHOCTH COTPYAHUKOB JBYX KOMIIAaHHUI B yCI€X COBMECTHOIO IPOEKTa, 110
MHEHHUIO cnenuanucTa b, nenana npakruueckn HEBO3MOKHBIM UX JajibHEHIIee COTPYIHUUECTBO.
Pexomenpanuu. Cneumanuct b mnpeanoxws pykoBOACTBY XOJUMHra X IPOBEICHHE
MH(OPMHUPYIOLIUX MEPONPUATUI C COTpYAHUKAMU KoMnaHuU "CTuib", TPEHUHIOB 10 Pa3BUTHIO
OpPraHU3alMOHHONW KYJbTYpbl B KOMIIAHMM, a TAaKK€ YAaCTMYHYIO 3aMEHY IITaTa KOMIAHWU
(YBOJIbHEHHE TE€X COTPYIHUKOB, KOTOPbIE€ B QHKETHOM OIPOCE M HAOJIIOJIEHUU HE NPOSBUIH
HUKAaKUX MPU3HAKOB HIACHTU(UKAIMM CBOMX IeJiell ¢ LedsIMM KOMIIAHMM U paloTaiu B
KOMITAHUH MCKJITIOYUTEIHHO Ha OCHOBAaHUHU (hOPMAIIBHBIX 00sS3aHHOCTEH ).

Hror
Kakx Bumno w3 kedica, uccienoBarenu A u b m3yuanm omny u Ty ke mpobiemy. Ho, B
3aBHCUMOCTH OT TOTO, KaK KaXJbli W3 HUX IMOHHMMAJl OPraHMU3ALMOHHYIO KYJbTYpy (UTO
NoKasaja NpoLeAypa OINepaloHaIN3aluh), Y HHUX [OJYYUIUCh COBEPLICHHO pa3HbIe
MCCIJIE0BAHMs. 3aMEPBI CrienHanucTa A 1oKas3alid, 4YTo OpraHu3allMOHHas KyJbTypa B KOMIIaHUU
"Ctwip" 3HaunTEIHHO 0OJIee pa3BUTA MO CpaBHEHUIO ¢ kommnanuen "3abaBa". B cBoro ouepensp,
uccieioBaHue crenuanicra b, HanmpoTuB, Mokaszano OOJIBLIYI0 Pa3BUTOCTh OPraHU3AI[MOHHOMN
KyJIbTypbl KoMnaHuu "3abaBa". /[Ba pa3HbIX MOHMMaHUS OPraHU3alMOHHON KYJIbTYpPHI - JIBE
pa3sHBIX ONEPALMOHAIN3ALMU - JIBa Pa3HbIX PE3yNbTaTa - COBEPIIEHHO DPAa3HbIE COBETHI IO
YIPaBICHUIO KOMIaHUSIMH.

Bonpocel no keucy

1. PekoMenaanuu Kakoro crieuanucra kKaxyrcs BaM 6osee 3¢ hekTUBHBIMU?
2. Ecniu 661 y Bac Oblj1a BO3MOXHOCTH peIlaTh, KAKOMY CIIEUAIUCTY Bbl JoBepuiu 061 moct HR-
JUPEKTOPA XOJIIUHTa?
3. Kak, Ha Bam B3ris1, CJI€10BaI0 MOCTYIUTh PYKOBOJCTBY XOJIIMHIa X, KOI/Ia CIIEUAINCThI A
u b npegocraBmim cBOM OTYETHI?
4. Ilouemy pe3ynabTaTbl HCCIENOBAaHUN U PEKOMEHAALMU CIEHHATUCTOB TaK CUJIBHO
OTJINYAIUCH?

TeMbl 10KJI210B (3cce) MO TeMe
ITogroToBeTe 3cce  Ha TemMy «CpaBHMTENBHBIM AaHAJIW3 IIKOJ yOpaBieHUs». B acce
copMHUpYyHTE KPUTEPUN CPAaBHEHHUS IIKOJ U IPOBEIUTE CPABHUTEIbHBIN aHATU3.

Pasznea 2. [Ipouecc u pyHKuMM ynpaBjieHUs1 HA NPEANPUATHIX PA3JIUYHOH chepbl
AeATeIbHOCTH
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IIpakTnyeckoe 3ansaTHe 3

Buj npakTH4ecKoro 3aHAITHN: YCTHBIN ONPOC, PEIlICHUE CUTYAIllMOHHBIX 3ananuii Case-stady,
poJsieBas urpa.

Tema 3ansarus . OyHKUMM yIIpaBICHUA

Coaepxanue 3aHATHA

. YrpaBiieHue KaKk COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIUI.

. CylHOCTb ¥ poJjib MJIAHUPOBAHUS B YIIPABIECHUU OpraHu3aluen.

. CtpaTernyeckoe rnjiaHUpOBaHUE.

. CyIHOCTp ¥ MPUHLUIIBI TEKYIIETO [IAHUPOBAHMSL.

. Opraamn3anus Kak QyHKIHS YIIPaBICHUS.

. IToHsATHE KOHTPOJIS B YIIPABICHYECKON AEATEIbHOCTH.

. lalite onpenenenHre npoueccy ynpaBieHHUs.

. KakoBa cBs13b npoliecca ynpaBieHust 1 ero GyHKUui?

. Kakue ¢pyHkumm ynpaBieHus OCyIIECTBISIOT IPSMYIO, a KAKUE — OOPATHYIO CBSI3b?

10. B ueM BbIpakaeTcs B3aMMOCBS3b 33/1a4 YIPABJICHUSA, PYHKLIUN U pe3yIbTaTOB UX JieicTBUA?
11. Ilepeuucnaure U oOXapakTepU3yWTe BUIbl YIPABIECHUYECKHX pabOT M CEPBUCHBIX
OpraHu3aIuu.

12. Jlnst gero opranuzanuu chepsl CEpBrCa HY)KHA TPAMOTHO COPMYIUPOBAHHAS MUCCHS?

13. MoxeTr a1 MUCCHS OpraHu3alu ObITh CHOPMHPOBAHA E€IWHOIUYHO — PYKOBOJIUTENIEM
opranuszanuu? Eciu Het, To 000CHYIITe, TOUeMy 3TO HENPUEMIIEMO.

14. Chopmynupyiite onpeneneHue Lenei opranu3ali 1 KOHKpEeTU3UPYHTe UX IpUMepaMHu.

15. YUto nonumaetcs noj KOHIENIUENH npeaAnpusaTisa? YeM KOHUENIUs OTINYaeTCsl OT MUCCUU U
1esei opraHu3alum?

16. B ueM cOCTOUT pa3HUIIA MEXY CTPATETUIECKUM M TEKYIIUM IJIAHUPOBAHUEM?

17. Tlepeuncnautre TpeOoOBaHUs, mNpeabsBiIsieMble K 3((eKTuBHON peanuzanuu (QyHKIUH
KOHTPOJISL.

18. OnumuTe aaropuT™M BO3MOXKHBIX JEHCTBHM 10 OILEHKE OTKIOHEHMH (DaKTHUYECKUX
Pe3yJIbTaTOB IEATEIbHOCTH OPraHU3alMK OT 3allJIAaHUPOBAHHBIX.

19. Yto Takoe «KOHTPOIUHI»? UeM OH OTJIMYaeTCsl OT OOBIYHOM CHCTEMBI KOHTPOJIS?

20. Kakume BO3MOXHBIE JCHCTBHS TIO OTHOIIEHHIO K TIEPCOHATY MOXET MPEIIpUHSITh
PYKOBOJICTBO OpraHu3ali cepbl cepBUCa HAa OCHOBE AaHKETHPOBAHUS NOTpeOUTENeil: a) B
Clly4ae Hey/I0OBOJIbCTBUSA U 0) B Cilydyae MOXBaJibl?

Hesb 3aHATHA 3aKPENUTH 3HAHUS O PYHKIUAX YIPABICHHS B CEPBUCHBIX MPEIPUATHUIX
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpeIICHUs 3HaHUM 00 OCHOBHBIX (DYHKIIMSX YIPaBICHUS;

- HaBBIKU 3aKpEIJIeHHsI 3HAaHUH O B3aMMOCBSI3H OOIIUX U CHEIHATbHBIX (YHKIUN YIPaBIECHUS;

- HaBBIKM 3aKpEeIUIEHUS 3HaHUM O CYIIHOCTM M pOJIM IUIAHUPOBAaHHUS B YIPaBICHUU
OpraHu3aIen;

- HaBBIKM 3aKpEIUICHUs 3HAHUM O MPUHIMUIAX IJIAHUPOBAHUS U BUJAX IJIAHOB;

- HaBBIKU 3aKpEIUJIeHHs] 3HAaHUM O CTpaTernyeckoM IMJIaHUPOBAHUMY;

- HAaBBIKM 3aKpeIUICHUs 3HAHUH O TeKYIIeM IIaHUPOBaHHH;

HaBBIKM 3aKpEIUICHHsI 3HaHUH 0 BUAaX U QYHKLUAX OpraHu3aluy;

- HaBBIKM 3aKPEIUICHUS 3HAHUH O BUAAX U QYHKIMAX YIPaBICHYECKOIO KOHTPOJIS;
[TponomxutensHOCTD 3aHATHS — 4 yaca / 1 gac.

O OO NON DN AW~

KoHTpoJsbHbIE BONIPOCHI:
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1. Yro moHuUMaeTcs 1oj ynpaBieHHUEM KaK COBOKYITHOCTbIO B3aUMOCBSI3aHHBIX (DYHKIUI?

2. [MpuBenute knaccupuKauio o0mmx GYHKIUN yIpaBICHUS.

3. Yro BKIFOYAIOT CHeIUaIbHbIe (PYHKIIUN YIIPABJICHHS?

4. KakoBa B3auMOCBSI3b OOIIUX U CHEIHUATBHBIX (YHKITHI?

5. KakoBa CylHOCTb U POJib IUIAHUPOBAHUSI B YIIPABJICHUU OpraHU3auen?

6. Oxapakrepu3ylTe OCHOBHbBIE TPUHLUIBI IUIAHUPOBAHMSL. [Ipowmoctpupyiite  ux
IpUMepamu.

7. Kakue Bunpl uianoB Bam u3BectHbl? B ueM 3akitouaeTcsi MX B3aUMOCBSA3b?

8. UTo moHMMaeTcs Mol CTPaTErnyeCKUM IIIaHUPOBAHUEM?

9. OxapakTepu3yiTe aIrOPUTM IPOBEACHUSI aHAIN3a BHEIIHEN CPelbl OpraHU3aluu.

10. Uto npencranisier coboit Ou3Hec-IIaH KaKk OCHOBA CTPATETMYECKOTO IIIAHUPOBAHUS?

11. KakoBbI CyIIHOCTb Y IPUHLMIIBI TEKYILIETO MJIAaHUPOBAHUS?

12. Oxapakrepu3yiTe OCHOBHBIE€ A3Tallbl TEKYILIEro IJIAHUPOBAHUS U PEATU3ALMUI0 TEKYILIHUX
IJIAHOB.

13. UYro mpencraBisier co0o0il oOpraHU3alMOHHAs CTPYKTypa W KaKOBbl NPUHLHUIIBI €€
MIOCTPOEHUS?

14. [lepeuncnure OCOOEHHOCTH, TPEUMYIIECTBA U HEAOCTATKA OCHOBHBIX BHUJIOB
OpraHU3aLMOHHBIX CTPYKTYp YIPaBJICHHUS.

15. B ueM npocnexuBaroTCsa COBPEMEHHbIE HAIIPABJIEHUS PA3BUTHUSl OPraHU3AlMOHHBIX CTPYKTYP
ynpaBieHus?

16. OxapakTepu3syiite BUabl U QYHKIHUN YIPABICHUECKOTO KOHTPOJIS.

17. Kakue Bam u3BecTHbI cTaHIapThl KOHTPOJIS U TPEOOBAaHUS K HUM?

18. Oxapaxtepusyiite GpakTopbl, BIUIOMINE Ha 3PPEKTUBHOCTH KOHTPOJISL.

19. OxapakrepusyiiTe aJMUHUCTPAaTUBHBIE, SKOHOMHYECKHE, COIHMATIbHO-TICUXOJIOTUYECKUE
MeTO/Ibl yrpasieHus. [IpuBeaure npumepsl.

Case- stady
I{enpro TaHHOIO 3aHATHUSA SBIIAETCS MPOBEICHUE PA3IMYUN MEXAY KaJpOBOM U KOPIOPATUBHOMU
CTpaTerue Mo ymnpasieHUIO NepcoHanoM. CTyAEHTHl AENATCS Ha TPYNNbl U 3HAKOMATCA C
3ananueM. Kaxxnas rpynna paboTtaer Haj nmapaMeTrpaMM CTpaTeruy. B KoHIle 3aHATUS Kaxjas
MO3ULIAS APTYMEHTUPYETCSL.

Keiic 1. IIpoumume keiic u gvloenume 6 Hem cmpame2uu KAOpo8ou CLyiHCObl U KOPROPAMUBHDbLE
cmpame2uu ynpaenieHus nepcoHalom. 3anoiHume HudcenpugeoeHHvle mabauyvl. U CpasHume
NONYYeHHble Pe3ylbmanbl.

Mexnynapoanas kopnopaiusa «NNN» — ogHa U3 Beaylmmux Komnanuii Mupa. Hauas ¢ co3ganust
Ha)XJauyHOW Oymaru B Hayajle TEKYIIEro CTOJIETHs, CETOIHS BhIMycKaeT 60 ThiC. HAUMEHOBAHUI
ToBapoB. ['010B0i1 00beM ee mpogax 14 mipa gomt. Ee punuans pacnonoxensl B 57 cTpaHax, B
KoMmmaHuu pabotaroT okosio 90 Teic. yenoBek. Koproparmus «NNN» — onHa U3 25 koMnaHui
MUpa, BIAJCIOMNUX HAUOOJIBIINM YHCIOM MaTeHTOB. TpeTh o0beMa ee Mpojax MPUXOIUTCS Ha
HOBYIO ITPOJYKIIUIO.

[Tpu popmynupoBanuu crpareru Ha nepsbiit mnad BeiaBUraroTcss HUOKP u nuBepcuduxamnms
6usHeca. KopmopaTuBHblii OHW3HEC OPHEHTHPOBAH Ha HECKOJBKO KIIOYEBBIX IAapaMETpPOB:
CO3/1aHNe HOBBIX U3/IeNUil, 0OMEH U nepeaavy TeXHOJIOTUH BHYTPHU (PUPMBI, CAMOCTOSITEILHOCTh
NOZPa3JCJICHUNI B MHHOBALIMOHHOW ACATEIBbHOCTH M PACIIMPEHHE IOJIHOMOYMN HOBAaTOPOB B
TBOPUYECKOM NoMcke. OpraHu3alMoHHas CTPYKTypa CTPOUTCS IO MPOAYKTOBOMY JUBU3HMOHHOMY
npuHOMIy. HenmpepsIBHBIM IpoLECC OPraHU3allMOHHOIO Pa3BUTHSA IMPEAIOJIAracT CO3JaHHe
HOBBIX OTJEJICHHH, OPHEHTUPOBAHHBIX Ha MEPCIIEKTUBHYIO MPOAYKIIUIO U PHIHKU COBITA.
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Honumuka ynpaenrenus mpyooguimu pecypcamu. KanpoBble cCiy>kObl KOpPHOpAUU HMEIOT
BBICOKMHM cTaTyc M 00JaJaloT IIMPOKUMH IOJHOMOYMSMU IPU TMPUHATUU pELIECHUH B
OTHONICHUH NEpCOHAalla, a TaKXke MPH pelIeHWH OOIIMX BOIPOCOB, CBSI3aHHBIX C Pa3BUTHEM
ousneca. Koprnopamusi BepuT B HEOOXOJUMOCTh MPHHILIUIIOB, B OCHOBE KOTOPBIX YBa)KEHHE K
JOCTOMHCTBY JIIOJIeH, K I[IEHHOCTH WHIMBHUJAA, TMOOIIPEHUE WHULMATUBBI U PACKPBITHE
TBOPUYECKOTO IIOTEHLMANa, IPEIOCTABIEHUE PABHBIX BO3MOXKHOCTEH Ui pa3BUTUA U
BO3HArpaxaeHus 1o Tpyay. PaboTHHUKM Ha3bIBalOTCA KIIFOUEBBIM aKTHBOM KOPIIOPAIIUH.
XapakTepHas 4epTa KOpHOpaluuu — TECHas yBsI3Ka MHHOBALIMOHHBIX CTPATETMid M IOJUTUKU
yIpaBiICHUS YEJIOBEUECKHUMH pecypcamu. J[as KOpHopaTHUBHOIO MEHEIKMEHTa LEHTpaibHOU
poOIEeMOil SIBJISIETCS aKTUBU3ALIMS HOBATOPCKOU JEATEILHOCTH MEPCOHaA.

Pa3zpaboransl ocoOble MEpONPHUATHS MO MHOAACPKKE MPOILECCOB IMPOJBMKEHUS HHHOBALUH,
CTUMYJIMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpaKJEHHs HOBAaTOPOB. bosblnoe BHUMaHuE
yaensieTcsl Pa3BUTHIO MPO(EecCHOHATBHOTO U TBOPYECKOTO TOTEHIMAla COTPYAHHKOB,
(OpMUPOBAHUIO TPEANPUHUMATENBCKOW 3TUKU, MOAJIEP/KAHUIO BBICOKOM OTBETCTBEHHOCTHU 3a
KauyecTBO pabOTHI U CYAb0Y KOPIIOPALIUU B LIETOM.

B nenTpe ynpapneHus yeioBeUeCKUMH pecypcaMu — 3((HEKTUBHBIA MEXaHU3M CTUMYJIUPOBAHHS
nepcoHana. Bes cucrema cTUMyNIHpOBaHMSI OPraHM30BaHa IO MPOTPaMMHOMY MHpuHLUIy. U3
oOuiero yucia nporpamMm ctumynuposanus (637), 303 nmporpaMMbl OpUEHTUPOBAHbI HA HAYYHO-
UCCIIeIOBATEeNbCKUN mepconan, 208 mporpamMm — Ha cOBITOBOM ypoOBeHb, 79 mporpamMm — Ha
aJMMUHHMCTPATUBHO-YIIPABICHUECKUN ypoBeHb. OCTajabHbIE HOCSIT —CKBO3HOM XapakTep.
ConmanbHble NPOTrpaMMbl  HANpaBiI€Hbl Ha MOMIEPKKY MHPOPECCHOHATBHOIO  POCTa,
OpraHM3aIMIo JOCYTa U y4acTHe B OOILIECTBEHHBIX Jenax. B koMmnanuu cnoxuics 3¢p¢GeKTUBHbBIN
MEXaHHM3M TOJTOTOBKM U TOBBIINICHUs KBaTH(HUKAIMU TepcoHana. Yepe3 BHYTpUPHUPMEHHYIO
CUCTEMY IOJIOTOBKU KaJpOB €XKET0IHO MPOXOAUT OKOJIO 15 ThIC. YellOBeK.

[Tponiecc 0OydeHus mpeAcTaBiIsieT COOOM TMOCIENOBAaTENLHOCT 3BEHBEB OOILICH LENOYKH:
—aKKyMYJIMPOBaHHE OMNbITa — MOJJAEPKKAa M BO3HArpaXkJ€HUWE 3a YCIEXU — YCTAHOBIJIEHUE
o0paTHOW CBsI3M — oO0OecleyeHHue BOBIEUEHHOCTH pPAOOTHUKOB — HHTErpanus UX YCHIIUL.
Hcnonp3yloTcss HE TOJNBKO CBOM KaJpbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHHE KOHCYJIbTaHTBHI,
U3BECTHBIE CIEHUAIUCTBI, Mpodeccopa YHUBEPCUTETOB, MPUTTIALIAIOTCS MEHEIKEpPhl JIPYTUX
KOMIIaHUH, OpPraHU3YIOTCS —KpYIJIblEe CTOJBl U JUCKycCHMH. PaboTHHKaM (UpPMBI, KOTOpHIE
o0yyaroTcsi B KOJUJIE[KaX M YHUBEPCUTETax, MPHU YCIEHIHOM clade 3K3aMEHOB BO3MEIIAeTCs
CTOUMOCTb O0OYYEHHMSI CO CTOPOHBI (PUPMBI.

[lepBocTeneHHOE BHUMaHME YAENSIETCS HaliMy HOBBIX paOOTHUKOB. PaboraTh B Kopmopauuu
NPECTUKHO, W TIO9TOMY CYLIECTBYEeT KOHKYpC Ipu mnpuemMe Ha padorty. KanpoBbimu
noJpa3feliecHusIMAd U MEHEJDKEpaMU BeJIeTCs IelieHamnpaBlieHHas paboTa MO ajanTaiuu
nepcoHasia B pupMe. Yke CIOKWINCH TPAJAUIINN BKIIIOUEHUS B )KU3Hb —KOPIOPATUBHOW CEMBHU.
B xopnopamuu nefcTByeT LEHTp IO OLEHKE KOMIIETEHLMH M pa3BUTHIO Kapbepbl. [lnd
paciMpeHtsi BO3MOXHOCTEN MHIMBUIYaIbHOTO POCTa BBEAECHA CUCTEMa —/IBOMHON JIECTHUIBL,
WM —JIByX HaIlpaBJICHUH B Kapbepe. B 3aBUCHUMOCTH OT WHAMBUAYAIBHBIX CIIOCOOHOCTEH U
IpeInouTeHul pabOTHUKA, KaphbepHOE NMPOJBUKEHHE BO3MOXHO JHOO MO aJIMUHUCTPATUBHOMN
JUHHUH, TUOO0 10 JIMHUU HAay4YHO-UHXKeHEepHOH. CHcTeMa OIiaThl U MOOIIPEHUs Tpy/ia MpHUBsS3aHa
K OIICHKaM pe3yJIbTaTUBHOCTH COTPYAHUKOB.

Tabnuna 1. CpaBHUTEIBHBINA aHATH3 KaIpOBOM M KOPIOPATUBHON CTpaTerud IO YIPABICHUIO
NIEPCOHAJIOM

ITapameTrpsl cTpaTeruu IHomuTHKA yNIpaBJIeHUS EPCOHAIOM

Kanposasi crparerus KopnoparuBHasi ctrparerust

OO6111e MPUHLINIBI
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BpemeHHOM ropu30oHT

OOBEKTHI yIIpaBJIECHUS

[TnanupoBaHue TPYIOBBIX

peCypcoB, CTPYKTYpPHI U
uITaTa, Co3JJaHue pe3epBa

[Touck, HaeM u yBOJIbHEHHE
niepcoHasa

A narntanusi mepcoHana

OO0y4eHue u pa3BuTHE
nepcoHaja

IInanupoBaHue Kappepsl U
IPO/IBYKEHHE IEpCOHaa

OO0yueHue 1 pa3BuTHE
nepcoHaja

Hopmuposanue u
ONTUMHM3ALMs TpyJa

MotuBanus 1 omiara Tpyaa

OrneHka nepcoHana

ITonuTuka IMOOIIPCHU

YnpasieHue TalaHTaMu

anaBneHI/Ie 3HaHUAMHU U
HWHHOBaIlUIMHN

Yupasnenue
V3MEHECHUSIMU

Tabnuna 2. CpaBHUTENbHBIN aHAIU3 KaJpOBOM U KOPIOPAaTUBHON CTpaTeruu

I10 9TaraM XU3HCHHOI'O IIMKJIa KOMIIaHUH

[TapameTpsl KU3HEHHOTO IMosuTHKA ynpaBJieHHUs IEPCOHAJIOM

LUKJIA Kagposas crparerus

Kopnoparusnas crparerust

IIpennprHUMaTenbCKUN dTall

JlnHaMHU4YHBIN poCcT

Pacnser

3pesocThb

Crarmanus

Pectpykrypusanus

Cimsgaus n IIOTJIOIIICHU L

JInkBunanusa

Tabnuua 3. BaeniHue 1 BHyTpEHHHE PUCKU KaJPOBOI M KOPHMOPATUBHOM CTpaTEerdH IO 3Tanam

JKN3HCHHOI'O ITMKJIa KOMIIaHUHN

[TapameTpsl BHyTpeHHUE 1 BHEIIHUE PUCKH pEAJIN3ALMNA CTPATETHH

KU3HECHHOI'O IMKJIa

Kanposas crparerus

KopnoparusHas crpaterus

Bueninue \ Buyrpennue

Bueninue \ Buyrpennue
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[IpennpuHuMaTenbCKU
JTan

JlnHaMUYHBIN POCT

Pacuser

3penocThb

Crarganus

Pectpykrypusanus

CnustHus u
HOTJIOIIEHMUS

JInkBumanusa

BOITPOCHI K KEHCY:
1. Kakue coTpyaHHKH OKaxyTcsi HanOolsiee BOCTpeOOBAaHHBIMU Ha KaXKIOM 3Talle >KU3HEHHOTO
uKiaa?
2. B kakux ClIydasax B 3aBUCHUMOCTH OT KM3HCHHOI'O HHKJIa U IMOTCHUHWAJIBHBIX PUCKOB MOKCT
ObITh 3()(heKTUBHA OTKPHITAS, @ B KAKMX CIIy4asiX 3aKpbITast KaJpoBas NOJIUTHUKA?
3. Kakoii Tl OpraHM3allMOHHOW KYJNBTYphl M CTHJIb PYKOBOJCTBA OKaXeTcs Hamboee
IIPEIIIOYTUTENBHBIM B YCIOBHSIX Kpu3nuca?
4. Hpezmomne BapHWaHTbhl CHUIKCHUA CTPATCTUYCCKUX PHUCKOB B YIIPABJIICHUHU IIEPCOHATIOM.
5. Ha xakom »5Tame >HM3HEHHOrO IMKJIa KOPIOpalUuM HEOOXOJUMO AKTUBHO IPHUBIIEKATh

TaJIAHTHI?
POJIEBAS UT'PA

Aymutopus pa3z0uBaeTcss Ha IIECTh IPYII, MO JIBE I'PyNIbl Ha OAHY posb. Kaxknmas rpymnma
M3y4daeT Kelc (CM. HUKe IIECTh KeWCOB) U MpeJiaraeT CBOe pelieHre npo0aeMbl B COOTBETCTBUE
C BBIOpaHHOW pOJIBIO, OLIEHMBAs TEKYLIYI0 M Mojenupys Oyaymyro cutyanuu. [locime storo
rpynnbl OOBEAUHSIOTCS B JBE pa3Hble KOMIAHUU, OOMEHUBAIOTCS MEXAy coO00i pe3ynbraraMu
paboThl, M BbIPAaOATHIBAIOT CBOIO €IMHYIO CTPATETHIO MO YIPABIECHUIO MEPCOHAJIOM, 3aIrOJIHsASA
Tabuuny 4. ITo okoHuyaHUM pabOThl CPAaBHUBAIOTCS PE3YIbTAThl PA0OTHI IBYX KOMITAHUH.

Keiic 1 «Cubapur»
«3pecp BaM He TYT...» OT OHON U3 NTOCETUTEIBHUL], BIIEPBbIE OCTAHOBUBIIEICS B TUTEPCKOM
otene «Cubaputy, mocTynuia xamnoda. - S mpoxuna B Balieil TOCTUHUIIE OOJbINE HEACTU U
ye3Kalo ¢ OYeHb HEMPUATHBIMU BHeuaTiieHUsIMH. 5] gacTo ObiBato B Bamem npekpacHoM ropoje,
HO y Bac, CKopee Bcero, Ooipine He mocenmtoch. M s xorenma Obl OOBSCHWUTH, YTO MHE HE
noHpaBwiock. Ha cneayrommid JeHb Mociie Tpuessia, paHO YTpoM, OXuaas B Kade-Oape
3aKa3aHHOTO 3aBTpaka, sl MOHsJIA, YTO CEPBUC 37leChb HUKYyAAa He roautcs. bponupys Homep, s
rajana, 4to MeHs xkjeT B «Cubapute», MOTOMY YTO HHYErO HE 3HAJA O BalleM oTene. DTO He
Hilton wim Marriott, Tme Bce m3BecTHO Hamepen. UTo W roBOpHUTH, TIEPBOE BIICUATICHUE OT
Ballleil TOCTUHHIBI OBUIO TI'PaHAMO3HBIM: IPOCTO PANCKUI YroJOK, MPAaKTUYECKU B LIEHTpE
ceBepHOM cronuibl! BecTnOronbp ManeHbKUM, HO AJIETaHTHBIA U 00CTaBJIeH co BKycoM. B Takux
OTENSAX TPUATHO BCTPEUAThCS C JEJIOBBIMM TMApTHEPAMU M TPOBOJUTH IEPETOBOPBI, OH
JIOCTaTOYHO BEJIMK, YTOOBI 00ecreynTh KOH(PHUIEHIUAIBHOCTh, U B TO K€ BpPeMsl YIOTEH, 4TO
OpUaeT JeNIOBBIM BCTpedaM o0co0yro artMocdepy IpykecTBEHHOCTH. COOTBETCTBEHHO S
O’Ku/iaja v BeICOYaMIIero kiaacca oOCIy)KMBaHUs, TIOCKOJIbKY B OTJIEJIKE BCEX IOMEIIEHUH ObL1a
3aMeTHa 3a00Ta U OTMEHHBIH BKyc. Hu onHON HempoayMaHHOHM neTanu, He3aBepILIeHHOH uien!
K MoeMy UCKpeHHEMY pa304apOBaHUIO, OXKUIAHUS MOU He omnpaBaanuck. [locie qnurensHOro u
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YTOMHTEIBHOIO IYTEHIECTBUS IMPOCTO MEYTaellb O ropsdyeM Jylle U YIOTHOM mnocrtenu. 51
npuObLIa B OTEIb OKOJIO IIECTU YacoB Beuepa B cpeay. LlIBeiinap 1r00e3HO MpUBETCTBOBAI MEHS
U B3su1 MOH Oarax. SI monHsuyiack Ha nau@Te B BeCTHOIOIb U IOJOLUIA K PETUCTPAllMOHHOMN
CTOMKE, TJe MPOCTOsIIA, KaKETCS, LIyl BEYHOCTb, JOXKHIASACh, MOKAa Ha MEHs o0parsr
BHUMaHMe. HakoHern oaHa U3 JABYX JE€BYLIEK-pPErMCTPAaTOpPOB, OTOPBAaBLIMCH OT OyMar,
COM3BOJIMJIA 3aMETUTh MEHS M CIPOCWIA, YEM OHA MOXXET MHE IOMOYb. Y MEHS BO3HHUKIIO
OLIYLIEHHWE, YTO 51 OTOpBaja €€ OT BecbMa BaXHbIX Jell. S Ha3Bama cBOW (aMmwiuo U
00BsACHHUIIA, YTO 3ape3epBUpOBara HOMEp. JleBylika cooOmmIa HoMep MOeH KOMHAThl U jana
MHe KoY. Sl mocnenmia HaBepx, BaJlsICh C HOT OT YCTaJoCcTU. B oCHOBaTeNbHO MPOKYPEHHOM
HOMepe OOHAPYKUJIOCh JIBE KPOBAaTH — 5 JK€ 3aKa3blBaja OJIHOMECTHBIN HOMEpP JJISl HEKYPSIIHX;
s TYT K€ [T03BOHMJIA BHU3. J{eByIlIKa-perucTparop ¢ pa3apakxeHueM OTBETHIIA, YTO MHE CIIEIyeT
CIIYCTHTBCS BHU3, TIOKa OHA MOMPOOYeT 4TO-HUOYAb JUIs MEHs crienath. [lpunmock npoaenars
oOpaTHpl MyTh — A0 JUdTa, JeCATh 3TaXed BHU3 U CHOBA K PETUCTPALIMOHHOM CTOMKe.
[IponienuB W3BMHEHHUS 3a NMPUYMHEHHBIE HEYAOOCTBA, JIEBYIIKA Jaia MHE JPYro KIo4Y, s BO
BTOpOH pa3 oTmpaBuiack B cBoi Homep. [louTn monuaca s *aajna, oka JOCTaBAT MOU Oarax.
Hakonen nosiBuincst kopunopusiii. OHY U3 MOUX CYMOK — Camylo JOPOTYy0, — OH NPUCIOHUI K
JIBEpH, 4TOOBI Ta HE 3aKphliIach, IOKa OH BHOCHUJ OCTaJIbHbIE BEIIM. 3aTeM OH MH(OPMHUpPOBAI
MEHsI O IMPEIOCTaBISIEMbIX B OTEJIe YCIyrax (CTaHIapTHBIA HaOOp: MHHHU-0ap, YHCTKa OOYBH,
KPYIJIOCYTOYHAsl JOCTaBKa 3aKa30B B HOMEp, TPEHAXEPHBIN 3aJ1 U Mp.), YIBIOHYICS M MOXKENal
IPUATHOTO OTAbIXa. PacmakoBaB 0arak U yCTPOMBILIUCH, S B3sja MEHIO; OHO I10Ka3aJloChb MHE
0eTHOBATBIM, HO 51 OUEHb yCTaja U pelInia 3aKka3aTh Y)KUH B HOMep. J[eByllka Ha IpyroM KOHIEe
poBoja yke 3Hama Moro (amunuio: "JloOpelii Bedep, Bac MPHUBETCTBYET CIy:k0a JOCTaBKU
orenss «Cubaput». Mens 30ByT Beponuka. UYem s mory momoub Bam?" DTO HECKOJIBKO
npuoboapunio MeHs. Eqa MHe Toxke MoHpaBHiIach, HECMOTpPS Ha TO, YTO MPHObLIA JHILIb Yepes3
yac, XoT4 Jro0e3Has BepoHuka cka3zana, 4Tto Bce OyaeT roToBo uepe3 25 MuHyT. [loyxuHas, s
MIO3BOHMUIIA B CIIy’KOYy JOCTaBKHU U CKa3aJla, YTO OCTABIIO MOAHOC 3a Bepblo. UyTh Teruias Boja B
Jylie TOJIBKO yCHJIMJIa MOM HeraTuBHble 3MolMM. Korja s, HakoHell, jeria cnaTb, ObUIO 3a
MOJIHOYb. YTPOM I €/1Ba HE HACTyMHJIa Ha TOT CaMblii MOJHOC — OH JIe)KaJl Ha TOM CaMOM MECTe,
re s ero ocraBwia Buyepa BeuepoM. CerogHs Be4epoM, KOTJa s BBIIMCHIBANIACH, JEBYILIKA-
perucTpaTop 3aroBopuiia co MHOM 0 OynylIuX BU3HUTAX, IPEI0KUB IOMOIb B pe3€pBUPOBAHUU
HOMepa. Sl BeXIIMBO OTKazalach M CKazaia, 4To Moe npedbiBaHue B «Cubapute» ObLIO HE M3
npusTHbIX. OHAa, pazymMeeTcsl, IpUHeCIa CBOM U3BUHEHUS. MBI OMPOIIAINCE; BHIXOS U3 ABEpei
oTeJsl, A MbITajgack chOpMyIMPOBATH BIIEYATICHUS OT CBOETO NMPEeObIBaHMS, HO TOYHO 3HAJA, YTO
Oonbmie croaa He BepHycb. MHe mnoHpaBuwics Baml  orenb B 1eaoM. OH  ropasno
npUBJeKaTeIbHee, YeM OOJIBIIMHCTBO OTEJIeH, I/le MHE JOBEJOCh MOOBIBAaTh, U IICHBI BIIOJIHE
npuemiiemsl uist Cankr-IlerepOypra. Tem He menee, muuHO s B «CubapuTe» OCTaHABIMBATHCS
6onbmie He coOupatochk. OOciyXuBaHHE HE ONpaBAalo Moux oxuaanuil. Ilepconamy
«Cubaputay cineayer 3aaymMaThcsi 00 OTHOIICHHWH K KJIMEHTaM W BHUMATeJIbHEE OTHOCHUTHCA K
JeTansaM. Majo KTO U3 CIIy)KallluxX IMPOSBIIAI 3JIEMEHTAPHYI0 BEXJIMBOCTh, U IIOYTH HUKTO HE
3a0oTUiICs O TOM, YTOOBI MHE ObUIO yOOHO. S HalelCh, YTO MOJNOXKEHHE OyAeT UCIPaBIICHO,
IIOCKOJIBKY B MOEM JIMIIE Balll OTEJb MOTEPs KaK MUHUMYM OJHOTO KiMeHTa. MIckpeHHe Baia
Kanna IIpockypuna.

(IIepconasicu u nazeanue omens 6bIMbIULTIEHHDLE).

Keiic 2. CpouHoe coBelanue.
I'enepanbubiil aupekrop otens 37-netHuid CaBBa KupbhSHOB IpuIiacuil Ha COBELIAHUE IO
IOBOAY IHMChbMa BCE BBICIIEE PYKOBOJACTBO: HadajdbHMKA IPOM3BOJCTBA Maprapury
BpaxHuKoBY, pyKOBOAUTEINS OTAENA MO yIpasiieHUto nepcoHanom Ilerpa JKBanus n nupexropa
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no mapkerunry Hemmu CtpyraueBy. Eiie 1Boe — 1UpeKTOp 10 CHAOKEHUIO MPOIOBOJIBLCTBUEM U
HAYaJIbHUK WH)XEHEPHOTO OTJeNla — TPOBOAMIM 3aHATUS IO TEXHUKE OE30MacHOCTH B
pPECTOpPaHHOM KyXHE M Ha COBELIAHUM OTCYTCTBOBaIM. [IpeyiokuB TON-MEHEIHKMEHTY
O3HAKOMUTHCS C kajnoOoi, CaBBa YrproMo OOBSICHWI, YTO, K COXAJICHHIO, C U3JI0KEHHOW B
MACbME CHUTYyallUed MOCTOSHHO CTaJKHUBAKOTCA MPAKTUYECKHM BCE MOCTOsIbLBI oTensd. Korma
coOpasmuecs npountanu xanody XKauubl IIpockypunoii, CaBsa nepeunien k cytd aena: "Uro
MBIl MOJKEM CcJieJaTh, 4TOOBl Takux kajnoO Oonbiie He ObUI0? Kak HOBBICUTH KadyecTBO
00CTyXKMBaHUS HAIIMX KIUEHTOB? MBI IOJDKHBI IPUHATH MEPBI, YTOOBI HE TEPSATH MOCTOSIIBIIEB,
YUHUTBIBAST MPEACTOSLIEE IMOBBIIICHHE I1I€H, Ha KOTOpPO€ MPHUAETCS IONTH BBHJAY HAILEro
(uHaHCOBOIO MOJIO’KEHUS. BpIcKa3pIBaiiTeCh, U 1 BHUMATENIbHO BBICIYIIA0 BN MIPEII0KEHU !
Uto MOXET NpemIoKUTh Ham aupekTop no mapkerunry?" Hemnmm CrpyrayeBa orBermna: 'Sl
CUMTAl0, YTO M3-3a TOBBIIICHHUS II€H Mbl MOXXEM JIUIIUTHCA CBOUX IOCTOSHHBIX KIIMEHTOB,
MO3TOMY CIeAyeT MoAyMaTh O MPUBIEYEHUU HOBBIX KIMEHTOB. K Tomy ke y Hac mpoOiema c
BBIXOJIHBIMU JIHSMH — TIOJIOBUHA HOMEpPOB mycTyeT. MoxeT ObITh, cieayeT pa3padboTraTh
CHEIHMAallbHbIE TPEJIOKEHHUsI, YTOObI 3aMHTEpecOoBaTh TYPUCTOB, MpHekaromux B CaHKT-
[TerepOypr Ha BbIxOmHbIE? CieayeT y4ecThb €II€ BOT YTO: CpPeAd HaIIMX KJIMEHTOB MHOTO
npuesxkux u3 CHI', moatoMy s mpejnararo HadaThb aKTHUBHBIM MapkeTuHr B MHTepnere. Mbl
MOXEM pPa3MECTUTh OaHHEPHI C PEKIaMOMl Ha callTaXx MacCaKUPCKUX ABHUAKOMIIAHUN OBIBIIMX
CTpaH cor3a, a Takke Ha Rambler unmu Yandex, 4ToOBI TYpPHCTBI, HHTEpECYIOIIHECS
Typuctuueckumu ycinyramu B Cankrt-IlerepOypre, MOy moiay4yuTh WHGOPMAIUMIO O HAIIeM
otene. Sl HaBena CIpaBKH; 110 MOUM IOJCYETAM, PEKJIaMa Ha CaliTaxX, CBA3aHHBIX C TYPHU3MOM,
o0oiinercs HaMm mpuMepHO B 3 ThIC. A0ul. B Mecall. COBO B3s1 PYKOBOAMTENb OTJENA IO
ynpasneHuto nepconanom [lerp XKsanus: "He xotenocs 6b1 ¢ Bamu criopuTh, Hemmu, HO ceroHs
Hallla 3ajjaya — He IPHUBJIEKATh HOBBIX, a yAEp)KaTb UMEIOIIMXCS KIMEHTOB. JlaHHBIE OIPOCOB
MOCTOSUTBIIEB IO BOIPOCAM KadecTBa 00CTyKMBaHHUS U PACTYIlee YHCIIO 5Kano0, KOTOPHIE 5 TOXKeE
MOJIyyaro, SICHO II0Ka3blBalOT, YTO T€, KTO Yy HAc MOOBIBaiM, YacTO Yye3XarT OT Hac
HEJOBOJIbHBIMHU, YTO MPHUBOJIUT K MOTEPE MOCTOSHHBIX KIWEHTOB. S yOeXIeH, YTO HaM HaJo
pa3paboTaTh CTpPATErHiO MOBBIMIEHUS Npo(decCHOHaIN3Ma U KayecTBa Hallero oOCIy>KUBaHUS.
W3 HeodunmanbHbIX Oecell ¢ HAIMMU pabOOTHUKAMHU s 3HAIO, YTO OHU C TPYJAOM MOHUMAIOT
JIOJDKHOCTHBIE HMHCTPYKIIMM W HE 3HAIOT, KaK UM pearupoBaTh Ha kajmoObl KiaueHTOB. [lo
3aBEICHHOMY Y Hac TMOPANKY, KaXKJI0e HECTaHIapTHOE pelleHne TpeOyeT COrIacoBaHUs C
pyKoBoACTBOM». «MOXHO cebe NpeICTaBUTh, YTO YYBCTBYET KJIMEHT, 3aIUIATUBIIUI OOJbIle
200 moms. B CYTKHM 3a HOMEpP, KOTOPBIA K €ro ImpHue3ay He rOTOB, a CIYyKallui, BMECTO TOTO,
YTOOBl HEMEJUIEHHO MPEUIOKUTh €My Yalleyky Kode 3a cueT 3aBelleHUs, O€KHUT Ha TOUCKU
HAYaIbHUKA, YTOOBI CIPOCHUTH HA OTO pa3pelieHus. A STOT HauyalbHHUK, B CBOIO OYEpellb,
oOpaiiaercsi 3a paspelleHHeM KO MHE WM K BaM, a BpeMs WJET, U KIHUEHT emie OoJiblie
pa3apaxaetrcs. Sl cuMTaro, Y4TO MBI JOJKHBI TO3BOJUTH CIYXKAIIUM yIaXHBaTh IMOJAOOHBIE
npo0sieMbl HEMEUIEHHO Ha MecTe». B JIucKyccHio BKIIIOYMIACh HAdadbHUK MPOM3BOJICTBA
Maprapura bpaxnukoBa: «TeopeTudeckn 3TO BO3MOXHO, HO KaKk KOHTPOJMPOBATH
BO3HHUKAIOIIKME TPH ATOM JOMOJHUTEIbHBIE pacxojabl? becruiatHoe yroiieHue M BO3MELICHHE
MOpaJIbHOTO yIIepOa 03Ha4yaloT poCT U3JIEPKEK, a Halle (PMHAHCOBOE MOJIOKEHUE HaM 3TOTO He
no3BosisgeT. KpoMe Toro, kak M3BECTHO, celuac MAET pacUIMpeHue IITaTa Mpoa0BOJIbCTBEHHOTO
OTJIeNa, a 3TO TOXE JIOTMOJHHUTEIbHBIC PACXOJbl U, B KOHEUHOM WTOTEe, CHIIKEHUE MPUOBLIN.
CaBBa KupbsiHOB Hawanm paboty B cdepe oOcmyxuBaHus 19 neT Hazaa, emie MIKOIbHUKOM,
noapabaThIBasi BO BpeMs NIEPECTPOMKH B 3aKyCOYHOM CBOETO OTIA. YK€ B TOPrOBOM HHCTHUTYTE
BO BpeMsl JICTHUX KaHUKYJI OH MOApadaThiBal MPOJABIIOM MOPOKEHOTO Ha YEPHOMOPCKHX
kypoprax. [lomyunB crenenp OakamaBpa, CaBBa Tpu roma orpabortan B pecropane. OgHaKo
TOCTUHUYHBIA OW3HEC HpaBWICS €My OoJbllie, U OH PEMWI IMOJXYYUTh CTENEHb MarucTpa
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TOCTUHUYHOTO MeHekMeHTa. CBoeil mepBoouepenHoil nenbto CaBBa CUMTal IOBBIIICHUE
JIOXOJIOB OTEJISA 32 CUET MOBBIIICHUS KaueCTBa OOCITY)KUBAHUS U YBEJINYCHUS KIMEHTCKOU Oa3bl.
B pesynbrare B 2010 roay orens «Cubaputy» BIIEpBBIE 3a JOJTHE TOABI 3apaboTan OoJbiie, yeM
notpatwi. B konue 2010 roma CaBBa HaHSAA Ha JODKHOCTh JIUPEKTOpa MO CHAOXKEHUIO
npoJoBoJbcTBMEM Muxaunia PemieroBa — BBITYCKHUKA MPECTHKHOTO MUTEPCKOTO KOJUIEIKA,
CJIaBALIECTOCS CBOEH KYJNIMHApPHOM MIKOJIOW. ODHEPrUYHBbId XapakTep U MpodhecCHOHATU3M
Muxauna nmomMoriv BIOXHYTh HOBYIO >KM3Hb B pecTOpaHHbIN OusHec «Cubaputa»: yxe yepes
TOJl €ro NMPEeBOCXOAHbIE OAHKETHl M OTIIMYHOE MEHIO NMPHBEIH K POCTY MPOJaX B PECTOpaHe
orenst Ha 22%. CpeqHerofoBoi Temi MmpupocTa okosio 6%, exeronHas MpUObUIb COCTaBISET
2,5%. llerp JKBaHus, HayaJdbHUK OTAENA IO YIPAaBICHUIO IEPCOHAIOM, MPHUILIE] HA 3Ty
JOJKHOCTh TOJITOJIa Ha3al, M0 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeNel Ha
Howmbae. ITerp mepebpaiics B Cankr-IletepOypr Bmecte ¢ xke-Hoi ¢ CeBepHoro Kaskasa, korma
YyeueHCKass BOWHa Oblla B CaMOM pasrape, U pemui o0OCHOBaThCs 3/ech Hanoiro. Ero
IPEIIIECTBEHHUK Ha I1OCTY HayaJlbHUKA KaJpOB JKECTKO OTpaHUyYui (pUHAHCUPOBaHUE OTOOpa U
MOJATOTOBKU MEPCOHAIA, YTO, B 1I€JIOM, IIOJIOKUTENBHO CKa3aJI0Ch HAa MPUOBLIILHOCTH OTETIS.
Panpmie kaxaplii HOBHMYOK B «CuOapute» NpOXOaui 00s3aTelbHbIE IBYXHEAEIbHBIE KYPChI
MOJATOTOBKU; 3aTEM 3Ta MpaKTHKa Obla 3aMEHEHAa Ha CHCTEMYy HACTaBHHYECTBA Ha pabodyem
MecTe. 3a MOCIeAHNE TPU Tojla MHOTHE U3 MEHEIKEPOB cpeaHero 3BeHa «Cubapura» nepenuiu
paboTaTh K KOHKYpPEHTaM, OJIHAKO Ha CMEHY UM HUKTO HE MPUIIET — OTEIb SKOHOMUI CPEACTBA.
Hupexrop no mapkerunry Hemnu CrpyraueBa mpummia B «Cubapur» HOYTH MONTOpA roja
Ha3aja. Panble oHa paGoTana MEHEKEPOM CpPEIHEro 3B€Ha B KPYIMHOW KOMITAaHUU OBITOBOTO
00cCIyXKUBaHUS, T/I€ XOPOIIO U3Yy4YHiia ClieHu(UKY JEIOBbIX MOE3/10K. XapaKTepu3ysl CUTYaIUIO,
B KOTOpPOW OKasajcid OTedb, OHA 3aMETWJIA: «YUYUTBIBAas, YTO HAIIM IOCTOSHHBIE KJIMEHTHI
COTPOTHUBIIAIOTCS TOBBIIIEHUIO 1I€H, MBI JOJKHBI CTaThb KOHKYPEHTOCIIOCOOHBIMU IO YPOBHIO
00CITy’)KUBAaHUIO U MOIYJISPHOCTH OpeH/Ia».

Keiic 3. EBponeiickne neHbl — pOCCHICKUH YPOBEHb
«Cubaput» — IecATUITAXKHBIN 0Tenb-OyTuk ¢ 405 HOMepamH C MOJHOMAcIITaOHBIM HAOOPOM
yeayr. Haxoautes oH B LieHTpe ropoja, cpeau o(ucoB, pecTopaHOB, 0apoB, Mara3uHoB U
MonHbIX OyTukoB. K ycmyram mocerureneit «Cubaputay pectopan ¢ BujgoM Ha HeBy, BUHHBII
norpedoK, KOKTeisIb-0ap 1 KpyriiocyToyHast 10CTaBKa efibl B HoMepa. Bectu6ronp HebonbIIoi 1
VIOTHBIN, OY€Hb HPABHUTCS OWM3HECMEHaM, MOTOMY 4YTO OO0JaJaeT MPHUSATHOM, pacroJararoiiei
aTMocdepoii. B uncnie npyrux ycayr — unctka o0yBH, kode B HOMep, Oy TMIBHUK 110 TenedoHny,
pa3BiedeHus JUIsl BCeX rocTei, cayHa, Maccaxk. OJJHaKO C TOYKH 3pEHHUs MPOBEIEHUS KPYIHBIX
O6usHec- MeponpusaTHii oTenb «CUbapuT» ycTynaeT KOHKypeHTaM: OM3HEC-LIIEHTP OTCYTCTBYET,
ioniaib KoH(epeHil-3aia cocTaBisieT Bcero okoio 185 kB. M. Homepa npocropHble U ynoOHbIE,
npucnoco0IeHbl U paboThl HA KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOJEMHOTO MOIKIIOYESHHUS
Kk Internet u momp3oBanust Wi-Fi. 3aro B HOMEpe MO ’KEaHMUIO TMOCTOSUIBIIA OTENIb MOMKET
ycraHoBUTH (akc. Ilpexne orenb HaspiBancs «lla-me-me» M BXOIMJI B CeThb TOCTUHUIL JUIS
TypuctoB. B Hawane 1993 roma ero BBIKYNHIO POCCHICKO-aBCTPUHCKOIO MPEATPUSTHS
«['epmuon». B pekoHCTpykIHio ObUIO BIOXEHO cBbime 150 miH. gomn. PekoHCTpykuust IBYX
3laHUI MPOJOJIKAIIOCHh YEThIpe IojJia, M 3aBepIINIach 0ObEIUHEHHEM B €IUHBIA MOCTUHUYHBIN
KoMIuiekc. MonHbIi gexopaTop u3 ®paHuuM co3aal OPUTHHAIBHBIA MHTEPHEP B CTUJIE MOAEPH
JUI BECTHUOIONS, pecTopaHa M HOMepoB. Ha cMeHy NpeXHHM aiirnoBaTbiIM U MacCHBHBIM
YKpalIeHUsIM TPUILIET U3bICKAHHBIM JIEKOp, CTaTyH, OCBELICHNE U MIPUBE3EHHBIE M3-3a TPAHULIbI
MeOeb, aKBapuyMbl U AK30THUECKUE pacTeHus. OTeNb CTajl MO-HACTOSIIEMY YIOTHBIM. 32 CBOIO
UCTOPHIO OTENIb HECKOJIBKO pa3 Mepexoaus OT OAHOTO COOCTBEHHHMKA K JIPyromy, IOKa €ro
BJIAJIETBLEM HE CTaja OJHAa €BpOIEICKas MHBECTHUIMOHHAs KomnaHus. IIpu 3TOM HBIHENIHHE
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BJIQJICTIbIBl PACCMATPUBAIOT JAaHHOE MPUOOpPETeHHE KaK CTpPaTerH4yecKui IiangapM s
paclIMpeHus CBOEH JeaTelIbHOCTH B Poccum.

Keiic 4. KonkypeHTbl
I'octuanuneiit  Omsnec Cankr-IlerepOypra oTianyaeTcss KECTKOHM KOHKypeHuuen. Orenu
pa3feNuianuch Ha JBE KOHKYpPUpYIOUIME TIpynmnbel. B mepByro BoOILIM KpYIHBIE OTENH,
paccuMTaHHbIE HA NIMPOKHM KOHTHHICHT KIMEHTOB, C OOJIBIIMMU KOH(EpeHI-3ajlaMi U Ipecc-
LEHTpaMH, I[Ipe/Jlararmlue KadyeCTBEHHOE, HO CTaHJapTHOe oO0ciyxuBaHue. bnaronaps
yQYHOMY pAaCIOJIO)KEHUIO M CXOIHBIM I[I€HaM OHM KOHTPOJMPOBAIM 3HAYUTEIbHYIO YacTb
peinka  (IIpuGanrtuiickas, Cankr-IlerepOypr, MockBa, OxTs0pbckas). PacmonosxeHHBII
Henoganeky oT «Cubapurta» oTenb Sheraton OJHO BpeMsl paccMaTpUBAJICA KaK TIJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUU IPEBpPATHICA B COIO3HMKA: KPYIJIbIM roj, cTpajgas oT M30bITKa
KJIMEHTOB, OH HaIPaBJsUl OCTOSIbLEB B «CHOapuT».
Sheraton Obur mepeobopymoBan B korme 2005 rToma; BO BceX HOMEPAaxX YCTAHOBIICHBI
COBpEeMEHHas yJ00Has Mebenb, cpe/icTBa MOAKIIoUeHH K Internet, rosiocoBas moura u opucHbIe
kombOaitael Hewlett-Packard co crpyitHpiM mpunTepoM, (akc-anmmapaToM W KONUPOBAIBLHOU
MmammHoU. PykoBoacTBo Sheraton HamepeBasioch B Ouimkaiiive 3 Mecsilja HOBBICUTH LIEHBI Ha
Homepa 110 350 o1, B CyTKHU.
Bropyto rpynmy coctaBuwiIn OTEIH Kiacca JIFOKC, JOPOrHe U POCKOIIHbIE. SIpKuil npeacTaBUTeIb
ATOH TPYIIIBI M TJIAaBHBIA KOHKYpeHT «Cubapuray — orenb «Actopus», «I'pang Otens EBponay
u «Kopuntus «HeBckuil mamac»», mpeanararomiye TOCTSIM HHAMBHUIYyalbHOE 00CITYy)XKMBaHUE
Oosnee BbICOKOrOo KauecTBa. JKMBBIE LBETHI B HOMEpPAX, BEJIMKOJEMHOE OOOpYyIOBaHUE JUIS
BaHHBIX KOMHAT, BKJIIOYas UKaKy3U, KOMHATHBIE TallOUYKH, KOP3UHBI ¢ (PPYKTaMU KPYTJIbIH Toj1 —
TpaJMLIMOHHBIN IIEpEeYeHb YCIIyT, Ha KOTOPbIE€ MOT pacCUUTHIBATH JIF000I mocToseN.
Bot xapakTepHas 3alMChb B KHUI'€ OT3BIBOB OJHOIO M3 IEPEUHUCICHHBIX OTENEH Kiacca JIIOKC:
«He mpocto 3ameuarenbHBIi OTENb — JAy4mnii Bo BceM Mupe! Ciykaliue yrajibIBalOT Balld
JKeNaHusl 10 TOro, Kak Bbl X BbickaxkeTe. ITorpscarome! HeBooOpazumas pockolib, U 3TO B
uentpe Cankrt-IlerepOypra». Ilepconan 3Haer Baie UMs €le 10 TOro, Kak Bbl IPEICTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJIaeTcs, HO 3TO (PaKT.
5. Kiuentypa Ilockonbky «Cubaput» TNO3UIMOHUPYET CeOs Kak oOTenb-OyTHK, Tyaa
oOpamiaroTcs Te, KTO HIIET CHOKOHHOro otiaeixa M koMgopra; 70% MOCTOSANBLEB OTENs —
o6usnecmensl, 30% — TYpUCTBI, IO3TOMY 3aIlOJIHIEMOCTh HOMEPOB B OyAHME JIHU BBIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJI€OaHUSMHM). BOJIBIIMHCTBO KJIMEHTOB-OM3HECMEHOB —
JIFOJIM 3PETIOTO BO3pacTa, 45-65 neT, NpUBBIKIINE B KOXKIbIA MPHE3]T OCTAHABIMBATHCS B OJTHOM U
TOM JK€ oTejie, 0oJiee TOro, B OTHOM U TOM e HoMepe. Cpelin MOCTOSIHHBIX KIIMEHTOB OTENs UX
nmoutu 60%.
K coxanenuto, B MOCIENHHUE TOABI MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKIIOHHO CHMIKAeTCs,
cokpatuBIuCh yxke Ha 10%, ri1aBHBIM 00pa3oM, M3-3a YBEIMUYEHHUS CTOUMOCTH IMPOKHUBAHUA.
Hemmun CrpyraueBa, AMPEKTOp IO MAapKETUHTY, CTPEMsCh YIy4IIUTh OOpaTHyIO CBS3b C
KJIMEHTaMHU, pa3padoTana HOBbIH MHCTPYMEHT MOBBILLIEHUS! KaueCcTBa 00CIYKUBaHUSI BOIPOCHUK
Uit knueHToB. [loutn 40% mocTOSUIBLIEB OTENS MPUXOANUIIOCH HA MPHUE3KHUX M3-3a TPaHULIBL. Y
«Cubaputay otnuunas penyranus B CHI', mostomy moutu 80% KIHMEHTOB MOCTaBIIsIET UMEHHO
3TOT PHIHOK. OINpOChl KIMEHTOB 00 ypOBHE OOCTY)XMBAaHUS IOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJIOBOJILHBI YPOBHEM cepBuca B oteine «Cubapur». 6. Komanna B
«Cubapute» padotaeT okosno 250 yenoBek. M3-3a OTHOCUTENHHO HEOOBIIIOTO pa3Mepa OTes, a
TaKXKe H3-3a CJIOKHON CHUTyalluM Ha NeTepOyprckoM pbIHKE Tpyda, MoAOOp pabOTHHKOB
npecTaBisieT co00M HEMPOCTYIO 3aAauy Uil pyKOBOJCTBa oTels. Kpome Toro, oTens He BXOAUT
HU B OJHO U3 MPO(COIO3HBIX OOBEAWHEHHIA, KOTOPBIE OXBAThIBAIOT 96% BCEro TOCTMHUYHOTO

© PI'YTHUC



OrEOYBN0 DOENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’KETHOE OBPA30OBATEJIbBHOE CMK
i _ y‘—[P]E)KHEHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
\u «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTuC Aucm 74 uz
104

cektopa Cankr-IlerepOypra. [TosToMmy craBku u npemun B «Cubapute» HECKOIBKO BBIILIE, UEM Y
npyrux. Texydectb kanpoB B «Cubapute» cocramiser okoio 10%, X0Ts cpeaHHii mokas3areib
JUIsL oTeJielt 3Toro kiacca paBusercs 45%. Cpeqnuii ctax padotsl B orene — 3,7 roga; 10-15%
CIIy’KalIux paboTaroT B OTEJIE €Ile C Havaja MepecTPOHKy.
HecMoTpss Ha OTHOCHUTENIBHO HM3KYIHO TEKy4eCThb KaJpoB, YPOBEHb YIOBJIETBOPEHHOCTH
CIy’)KallluX CBOEH paboToil HeBBICOK. IIpOM3BOICTBEHHAs MOpajib U KOPHOPATHUBHAS KYJIbTypa
«Cubapurtay CHU3WIMCH H3-32 IIOCTOSTHHON CMEHBI BBICIIET0 pPYKOBOJCTBA, HEBHATHOU
NOJIMTUKU U IPEHEOPEKUTENBHOTO OTHOLIEHUSI K PYKOBOJUTENSAM CPEAHEro 3BeHa. TeKydyecTb
KaJ[pOB B PYKOBOJICTBE OYE€Hb BbICOKAsA. VI3 MATH YenoBeK pPYKOBOJAIIEIO COCTaBa 3a MOCIEAHNE
naTh Jer B «Cubapure» He CMEHMJICS TOJBKO HAdaIbHUK IPOHM3BOJCTBEHHOTO oThena. Bce
UCIIOJIHUTEIIbHBIE AUPEKTOPA PAabOTAIOT HEJABHO.
HavaneHuk npousBoacrsa Mapraputa bpaxkHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubdapuray.
bonee pBamuatu maTH €T Has3aq OHa IPHUIUIA B TOTJa €II€ COBETCKOE 3aBEIEHUE IS
KOMaHIUPOBOYHBIX M Ha €€ Tja3aX OHO MPeoOpasusioch B CETOMHSIIHUIN oTenb «Cubaputy,
pecriektabenbHbIE W aMOMIIMO3HBIA. Mapraputa Hauyana CBOIO Kapbepy TOPHUYHOW B
«[Ipubanrtuiickoii», 3aTeM cTajia MEHEIKepoM HoMepoB. Korma ke marh JeT Hazan e
IPEUIOKIIN JOJDKHOCTh HadalbHUKA MPOU3BOJACTBA B «CubapuTe», OHA OXOTHO COTJIacUiIach.
Beck mpon3BOACTBEHHBIN OTIEN OHA pa3jeiuia Ha CIIy)KOy NMpHeMa W pa3MeIIeHUs] TOCTeM,
Ci1y’)KOy IUTaHUS ¥ HAIIUTKOB U CIYX0y KOHCheprKel M0 00CITyKUBAaHUIO HOMEPHOTO (hOHA.
Mapraputa yBepeHa B 3(P(PEKTHBHOCTH «MHTYUTHBHOTO» MEHEKMEHTa U TOCTOSHHO
3aHUMAaeTcs YJIaXHBaHUEM OECKOHEYHBIX MpoOJeM CBOEro OOJbIIOr0 U OEeCrOKOWHOro
XO0351iCTBA W y4YaCTBYeT B paspelieHud KOH(IUKTOB. YacTo OHa TMOBTOPSET CBOUM
NOJYMHEHHBIM: «Buaenu Obl BbI 3TO MECTO J10 PEKOHCTPYKIHUH ... MeOelb BeTxast, 000py10BaHue
ycrapeBuiee. Ceiluac coBceM JApYyroe Jejio, Hall OTedb — MPOCTO MpesnecTb. Mbl JOIKHBI UM
TOPIAUTHCA!»

Keiic 5. «®uHaHChI NOIOT POMAHCHI»
[Tpu BBICOKOM YpOBHE 3acesieMOCTH HOMEPOB U MPOLBETAaHUHM TOCTUHUYHOTO Ou3Heca B CaHKT-
[TetepOypre «CubapuT» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roga paboThl OTENb
€XKErofHO Hec YOBITKM MOYTH B 12 MJH. OJUL., KOTOpBIE JIMIIb HEAABHO YIAJIOCh CBECTH K 1
MJIH. Jojul. BniepBbie orens momyuwst npuosuib B 2010 rogy. YuuTeiBast Bce 3TO, pyKOBOACTBO
OTEJIsl PELIMIIO B TE€UYEHUE CIEAYIOIUX JIBYX JIET MOBBICUTH CTOMMOCTb MpokuBaHus Ha 30%.
[Ipy OTHOCHTENBHO HM3KOH CTOMMOCTH NPOKUBAHUS OTENb HE JOCTUTAN 3allJIaHUPOBAHHBIX
nokasaresuei npuobutn. CTOMMOCTh HOMEpa B CyTKU Oblia B cpeaHeM Ha 50-100 momn. HuxKe,
YeM y KOHKYPEeHTOB. M Bce jke MHOTHE TOCTH HaXOJIMIIN [IeHBI HermoMepHO BhicokuMH — 205-305
JoJU1. €30 BCSKUX CKUAOK. Takue 1eHbl Ha3HaYaluCh Ha BBIXOJHBIE, KOTJIa PE3KO MOBBIMIANICS
CIIPOC HAa TOCTUHUYHBICE HOMepa). OCOOEHHO HETOBOJBHBI OBLIM TYPHUCTBI, KOTOPBIC 3a TaKue
JICHbI'M PACCUUTBHIBAIM IOJYYUTh WHAWBUAYAIBHOE OOCITYKMBAaHHE IO BBICIIEMY Kiaccy M
0ocoboe BHMMaHUE IepcoHaia K CBOMM Hykaam. Ilo cpaBHEHHIO ¢ OTpacieBbIMU CTaHAAPTaAMHU
(TaHHBIE O KOTOPBIX MyOJIMKOBAJIMCh KOHCAITUHTOBBIMH KOMIAHHMSIMH) BajoBas MPHOBLIb
«Cubaputay (10 BeueTa (PUKCUPOBAHHBIX BBITUIAT) ObUTa HA 2-4 % HWXKE CPEAHETO MJIs OTeNel
aTOro KJjacca nokaszarend. CaBBa KupbsHOB mpu3HaBall, 4TO BO3MOYKHOCTH HE3HAYUTEIIBHOTO
COKpAIIEHUS H3JIEPXKEK CYIIECTBYIOT, OJHAKO HX peaju3alus MPOTUBOPEYMIIA TOBBIIICHUIO
KadyecTBa oOciyxuBanus. Harmpumep, Ha coopanun CoBeta JUPEKTOPOB J1Ba MecsAlla Ha3al OJUH
U3 BIAACIBLEB OTENsS NPEUIOKWI 3aKpbITh TOCTMHMYHBIM PECTOpPAaH WM OTKa3aTbCsl OT
KpPYIJIOCYTOYHOTO ~ PECTOPAaHHOrO  OOCIy)XHMBaHUS B  HOMepax. PyKoBOACTBO  oTens
KAaT€rOpM4eCKH HE COMNIACHIOCh C JTHM, TaK KaK IIMPOKO HW3BECTHOE pPECTOPAHHOE
oOcny)xuBanue «Cubapura» COCTaBIsIeT HEOTHEMIIEMYIO YacTh UMHJIXKa OTEJS U CIOCOOCTBYET
MOIJICPIKAHUIO OpeH/a.
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Keiic 6. Kyna uanem?

CaBBa KupbsiHOB 3aKOHYMJI COBELIAHUE K IOJOBUHE IIECTOrO Beuepa. 3a4yacTuil J0XK/b, U yXKe
cund 3a pyneM B npobke, CaBBa pa3Mmplluisia o OyayumieM. «llepBbIM 1€710M HYXHO OTIIPABUTh
XKanne IIpockypuHOW NHCBMO C W3BHHEHHSMH. XOPOIIO MPOMBICIUTH, YTO HEOOXOIUMO
c/enath, 4YToObl YIy4lIMTh BreyaTieHus rocreil B orene «Cubaput»? Kak MOBBICUTH ypOBEHb
yZ0oBJIeTBOpeHUs nocTosbleB? Kak mepecTpouTs paboTy IO yHpaBieHHIO NepcoHanoMm? U,
HaKoHell pa3padoTaTh IIJIaH PEUIMTENbHBIX JEHCTBUM M BMECTE C MCIIOJHUTEIbHBIMU
JUPEKTOpaMH pa3padoTaTh CTPATETUIO MO YIIPABICHUIO IIEPCOHAIIOM U MEXAHU3M €€ peai3aliu
Ha JIOJITOCPOYHYIO IIEPCIEKTUBY.

Tabauua 4. Ctparernst MEHeIKMEHTA 110 IEPCOHANY KOMIIAHUM

Texymas / AnMuHHCTpA- Crparernyeckuit JInnep AreHT
bynymas TUBHBIN napTHep nepemMeH
CUTyalus JKCIIEPT

[TpoGaembr
Ou3Heca

Bo3moxxHOCTH
MEHEHKMEHTA

KaroueBnie
KOMIIETEHIIUHA U
JIOSITLHOCTD
COTPYHUKOB

D¢ heKTUBHOCTh
6usHec-
IPOIIECCOB

Kpurepun
s exTuBHOCTH
Ou3Heca

JlejioBasi UIpa 1O BJUSHUIO (PaKTOPOB BHELIHEH cpebl HA OPraHU3anHIo chepnl
cepBHca

1. Pasz6eiitecy Ha nate rpymi. IlpeacraBere, yto Bama rpynna — sto ¢upma Ha 1r060M
BbIOpaHHOM Bamu phiHKe, a ocTanbHbIE YeThIpe TPyNIbl — Bamm KOHKYpEeHThl Ha 3TOM pPbIHKE.
[TpenonaBatens GepeT Ha cedst ponb Beayliero. Benymmii oObsBisgeT 00 M3MEHEHUH KakKoro-
anbo (axTopa BHEUIHEH Ccpeapl MPSIMOIro MM KOCBEHHOTO BO3JIEHCTBUS (M3MEHEHHE BKYCOB
noTpeOuTeNe, MOBBIIIEHNE HAJIOTOB U Tp.). [ pymnmnsl B TeyeHue 5-7 MUHYT METOI0M MO3TOBOTO
mITypMa pa3palaThIBalOT psll MEPONPUATHN MO PearupoBaHUIO Ha JaHHOE M3MEHEHHe. 3aTeM
BEIYLINI 3aUUTHIBAET BapUaHThl BCEX TIPYII, NPOUCXOAWUT OLEHKA BapUaHTOB, MX AaHAJIU3.
[ToGexnaer rpymnma, HabpaBiIas HAUBBICIIYIO CyMMY OaJlJIOB.

2. BpiOpaTh M3BeCTHYIO BaM opraHuzanuio chepsl cepBuca. COCTaBUTH JEKOMIIO3HIIUIO
TJIABHOM LIEJIM OPTaHU3alUy Ha TOALIEIIH.

Bonpocs! 1151 CAMOKOHTPOJIA:

PackpoiiTe cymHOCTh BHYTPEHHEH Cpe/ibl OpTaHu3alluu B chepe cepBuca.

[Tepeuncnure OCHOBHBIE NTEPEMEHHBIE BHYTPEHHEH Cpe/ibl OpraHu3aiiu chepsl cepBuca .

Uto Takoe BHEIIHSSI cpejia opraHu3amuu chepsl cepBrca?

Kakum 00pa3om yuuThIBaioTCs (PaKTOpPBI BHEIIHEH Cpenbl MPH YIPaBICHUU OpPTaHU3aINH
cthepsl cepBuca?
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Kakue BbI 3HaeTe MeTOJbl aHaIM3a BHEIIHEH M BHYTPEHHEW cpenbl OpraHu3aluu cgepsl
cepBuca’?

KakoBa B3auMOCBs13b MEXy (haKTOpaMH BHYTPEHHEN cpebl?

PackpoiiTe B3aMOCBSI3b MEXKAY OpraHu3aiueil cepsl cepBrUca M BHEIIHEH Cpe1oii?

JlaiiTe XapakTepUCTUKY BHELIHEN Cpe/ibl U3BECTHOW BaM OpraHu3anuu cepbl cepBuca.

Uro Takoe MUCCHsI OpraHu3anuu cgepsl cepBuca?

Kakue xapakTepuCcTUKN OpraHU3ally JOKHBI ObITh OTPa)KEHbI B MUCCUU ?

Kakoe 3nauenue umerorT nenu Uit 3(pQPEeKTUBHON NEATENTBHOCTH OpraHU3alH CeEephl
cepBuca?

KakoBbl TpeOOBaHUS K YCTAHOBJICHUIO TIETICH ?

Kak BbI MOHMMaeTe CyLTHOCTh CTPATEeruy OpraHu3aluu chepsl ceppruca?

Kakwue BuzbI cTpareruii Bol 3HaeTe?

IIpakTnyeckoe 3ansaTe 4

Buj npakTH4ecKoro 3aHfATHSA: YCTHBIM ONPOC, BBIIOJHEHHE NPAKTUYECKOIO 3alaHus, Case-
stady.

Tema 3ansaTus . Mojenu npouecca IpUHATUU PELICHUN

Copaepxanue 3aHATHA:

1. [TonsiTue ynpaBiaeHueckoro peweHus. Pons periennii B ynpasiaeHu. Buibl ynpaBieHYecKuX
peleHnii u TpeOoBaHUs, PEAbSBIsIEMbIE K HUM.

2. DTarpl NPUHATHS PalMOHAILHOTO YIPaBIEHYECKOTO PEIICHNUS.

3. @axTOopHl, BAUSAIOUINE HAa IPOLECC PUHATHUS YIIPABICHYECKUX pEIEHNH. MoennpoBaHue B
IIpolecce MPUHATHS YIPaBICHYECKUX PEIICHUN.

4. MeTozibl IPUHATHUS YIPABICHYECKUX PELICHUN.

b 3aHATHSA 3aKPEIUTH 3HAHUS O METO/IaX NPHUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpEIUICHUS 3HAHUN 00 yIpaBIeHUECKUX PELICHUSIX;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Tarax NPUHATHS YIPABICHUECKUX PEIICHUIH;

- HaBBIKY 3aKPEIUICHUs 3HAaHUM O Pa3HOBUAHOCTAX CTHIIEW PYKOBOJICTBA;

- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OZHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PYKOBOJCTBA,;

- HaBBIKU 3aKpEIJICHHsI 3HAaHUHM 00 OCHOBHBIX KOHLEMIUAX JTUACPCTBA.

[TpomomxuTenbHOCTH 3aHsATHS — 4 yaca / 0,5 yaca.

KoHTpoJsbHbIE BONIPOCHI:
1. OxapakTepu3yiTe NOHIATHE YITPABIECHYECKOTO PEIICHHUS.
2. KakoBa poiib pemeHuil B ynpaBjieHun?
3. Kakue Bunpl ympaBieHUecKHX pemieHud Bam u3BecTHbI M Kakue TpeOOBaHHMS K HHUM
IPEIbABIAIOTCA?
4. OxapakTepusyiiTe OCHOBHbIE 3TaIlbl MPUHATHUS PALlMOHAIIBHOTO YIIPABIEHYECKOTO PEIICHUS
5. Kakue QaxTopbl BIUSAIOT Ha MpOLECC MPHUHATUS yHpaBieHueckux pemeHuid? IlpuBenure
PUMEpBHL.
6.Kakue QakTtopbl BIMAIOT Ha MOJETUPOBAaHHME B NPOIECCE MPUHATHS YIPaBICHUYECKUX
peeHunin?
7. OxapakTepu3yiTe H3BECTHbIE Bam MeTObI MPUHATHS YIIPABICHYECKUX PELICHHIA.
8. 9. OnummTe pa3HOBUIHOCTU TAKOT'O METO/1A IIPUHATUS PELICHUH, KaK «MO3TOBOH IITYPM».
10. B yem coctout posib (hacuauTaropa Mpy NPUHATHU TPYIIOBBIX PEIICHHA?
11. KakoB anroputm 3kcnepTu3sl o merony Jenbdu?
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12. Kakue ¢akropbl cieyeT y4YUTbIBaTh MpPH BHIOOpPE METOAA YIPABICHUS B Pa3IMYHBIX
CUTyalusix?
[TpakTryeckoe 3aganuie «BbIOOp ynpaBIeHYECKOro PeIICHUs».
Case-stady
Keiic Nel. Boi0op ynpaBjieH4eCKOr0 pelieHust

Kommanusi «X» — OIMH W3 BEIyIIUX HIPOKOB B cepe poccuiickoro cepsuca. B
KOMIIaHUM 0oJiee CTa COTPYJHUKOB, CPEIHUN CPOK pabOTHI B KOMIIAHUU MSATH JieT. PykoBoauT
KOMIIAaHUEH ee Biajenenr AHAapeld MapalioB, KOTOPOMY YHaloch coOpath 3()QeKTUBHYIO
KOMaHJly MOJIOJIBIX, IPOTPECCUBHBIX PYKOBOJAUTENEH. YIpaBiIe€HHUE NMEPCOHAIIOM B OTIEIbHYIO
ci1y’)k0y He BBLIEJIEHO, BCEMHM BONpPOCAMM, BKJIOYas MOUCK, OOyuyeHHUe, pa3BUTHE IEpCOHAIa,
3aHUMAIOTCS PYKOBOAUTENH OTAenoB. KaxxioMy M3 HUX B Hayalle rojia BblAeseTcsl OI0/DKET Ha
oOyudeHue nepcoHana. BelOOp TPEHUHIOBBIX KOMIIAHUN MPOUCXOAUT IO PEKOMEHIAINK JpYy3eH,
KOJUIer 1 3HaKoMbIX. Ocob60e MeCTO B KOMITAHUU 3aHUMAET OT/IeJ MPOAaXK, B KOTOPOM paboTaroT
26 4yenoBek. B ero cTpykType HECKOJBKO TPYII, KaxJas M3 KOTOPBIX 3aHUMAETCS MpPOJa)Keit
CBOEr0 TYpHpOAYyKTa. Y3ke JiBa rofa otaenoM pykoBoauT Mean Komomennes, pabotaromuii B
KOMIIAaHUM IIECTh JIET, 00JIAaIONINi aBTOPUTETOM B KOMITAHUU. B TOM, 4TO BBIpyYKa KOMIIAHUH
3a nocieaHue aBa roaa Beipocia Ha 30%, ectb U ero 3aciyra. MBaH no-Hacrosimemy paaeeT o
CBOEM g€, MpPU 3TOM OH JOCTaTOYHO JEMOKPATHYHBIA PYKOBOAMTEINb, MPUOETAOMINN K
€MHOBIIACTHIO TOJILKO B 0COObIX ciydasx. [lepen TeMm, Kak NPUHATH peEIIEHUE, OH YacTo
CIIpaIlIMBACT TOYKY 3PEHHUS CBOMX COTPYAHHMKOB, JaBas UM TE€M CaMbIM IOYYBCTBOBAaTh CeOs
MPUYACTHBIMU K Pa3BUTHUIO OTJena. MBaHy Ka3anoch, YTO OH MOCTPOMII KPENKHUI OTAEN NPOAax,
BHEJIPUB CUCTEMY BHYTPEHHETO OOY4YEeHHsI HOBUYKOB.

[Tocne ero Ha3HauYEHHUsI pyKOBOJUTENEM OTJIE]a OH Cpa3y ke, PU NMOAJIEPKKE TUPEKTOPa
KoMranuu, BBen Kelchl nis aHanm3a 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MpEIoyiaraet
MPEMUPOBAHUE COTPYAHUKOB 33 MX JIMYHBIE PE3yNbTaThl U 3a PE3yNbTaThl OTAENA B 1enoM. K
ToMy ke VIBaH BBeJ CHCTEMY pachpe/iesieHus KIMEHTOB, KOTOpas 3aKJIF0YaeTCs B 3aKpeIyIeHU!
KaXKIO0ro KIMEHTa 3a MEepCOHATBHBIM MEHEIKePOM: C KJIMEHTOM Bellach KpOMOTiHBas padora,
BBICTPAMBAIHNCH MTAPTHEPCKUE OTHOIICHUS. B ciydae OTCyTCTBUSI MEHEKepa KIMEHTa ero 3aka3
MpPUHUMAJ KOJIJIe- Ta M TPU MEPBON e BO3MOXKHOCTU TepeaBal MHPOPMAIUI0 MEHEIKEPY.
Hekortopoe Bpemst Ha3zaj B oThese Havanuch npodiemsl. Bee waie cra- nu 3BydaTh BOIPOCHI
«IToueMy MMEHHO s JOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» knueHta? Ilouemy s Tpauy Ha
HETO0 CUJIBI, a BRIPYYKa OT ATOTO KJIMEHTA UJIET HE B MOM IJIaH, a B TUIaH TOTO, KTO OTCYTCTBOBAJ?
[Ipu >TOM, KOrJa MEHS HET Ha MECTE, MOETO KJIMEHTa HE MOJXBaThIBAIOT, & MPOCTO T'OBOPST
«IIepe3BoHUTE O3KEN.

B urore 0b110 penieHo co31aTh HOBYIO CUCTEMY OOHYCOB, KOTOPast MPEATOIaraeT orjary
J000r0 YCWJIMSI CO CTOPOHBI COTpYAHHKOB. Tem He MeHee, arMocdepa B OTIele cTaja
MPOXJIaJHON, MpoHal ayX B3aWUMO3aMEHSEMOCTH, KOTOpbId MBaH BcAuecKH MOAJEPKUBAI B
OTJIeJie BCce ATH JBa roja. Eciu paHblne cCOTpyIHUKH TIPOBOIMIN BMECTE BpEMS U MOCIE padOTHI,
CIIOHTAHHO COOUMpAsiCh, HAIIPUMEP, B KMHO, TO TEMEpPh ATO CTAN0 OONBINON peakocThio. Kpome
TOTO, B OTJEJIC CTAIH OOpPa30BBIBATHCS KOAIUIIMH, U CTOJIKHOBEHMSI UX MHEHHU MPOUCXOIUIO
KKIBIA pa3 Ha coOpaHusax oTaenoB. [lopoii ka3anock, YTO KOH(IUKTHI BCIIBIXUBAIU Ha MTYCTOM
MecTe. Bce yaie pykoBOAMTENO MPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJY» U NMPUHUMATh
pelIeHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIC KOMIIAHUH. .

[Tocne Toro, kak MBaH momyunn 3asBieHHe 00 yXOJe OT OJHOTO M3 CaMbIX YCIEIIHBIX
MeHekepoB Onbru ClenuoBor CTajlo MOHITHO, YTO CUTYAIMsl caMa HE Pa3pelInuTCs U HYKHO
CPOYHO YTO-TO JENATh...

Kakwue BbI jagute pekoMeHAaIMy PyKOBOJIUTENIO oTea npogax Msany Konomenuepy?
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Paznen 3. Oprann3anuoHHasi CTPYKTYPa U KOMMYHUKAIMH
IIpakTnyeckoe 3ansiTue 5
By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN OMPOC, BHICTYIICHHE C 3CCE U JOKJIaJaMH,

pEeLIEHHE KEWCOB C MOCIEAYIOMIEN TUCKYCCUEN
Tema 3ansiTus . [loHsTHE U BUIBI OPraHU3AIMOHHBIX CTPYKTYP YIIpPaBICHUS

Coaep:xaHue 3aHATHSA

1. TloHsATHE ¥ BUABI OPTAHU3AMMOHHBIX CTPYKTYP YIIPABIICHUS, UCTIOIB3YEMBIX B chepe cepBHrca
2. JIunelinas opraHu3alOHHAs CTPYKTYpa YIpPaBICHUS

3. OyHKIIMOHANbHAS OPTaHU3AIMOHHAS CTPYKTYpPa yIIPaBICHUS

4. JIuneitHo-pyHKIMOHANbHAS (IITa0Has) CTPYKTYpa YIpaBICHUS.

5. JIluBu3HOHATIBHAS CTPYKTYpPA YIIPABICHUS

6. AganTuBHbIE (OPraHUYECKHE) TUIBI OPTaHU3AIMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphl (KOMaH/bl)

8. I[IpyHLIUIIBI MOCTPOEHUS OPTaHU3ALUOHHBIX CTPYKTYD YIPaBICHUS

Leab 3aHATHS: 3aKPESIIUTh 3HAHUS O METOAAX NPUHATHS YIIPABICHUCCKUX PEIICHHUIA
IIpakTH4YecKue HABBIKHU:

- HaBBIKU 3aKPEIUICHHUS 3HaHUH 00 yIpaBIIEHYECKUX PEIICHUSIX;

- HaBBIKY 3aKpeIJICHHsI 3HAaHUI 00 OCHOBHBIX dTanax MPUHSITHS YIPaBICHYECKUX PEIIeHUH;
- HaBBIKH 3aKPEIUICHNS 3HAHUH O Pa3HOBUIHOCTSX CTHJICH PyKOBOJICTBA;

- HaBBIKU 3aKpeIJICHHsI 3HAaHUH 00 OJHOMEPHBIX U MHOTOMEPHBIX CTUIISIX PYKOBOJICTBA;

- HaBBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIEIIIHSX JINACPCTBA.
[TponomxutensHOCTD 3aHATUS — 4 yaca / 1 gac.

KoHTpoJsbHbBIE BONIPOCHI:
1. Yto moHMMaeTcs 1Mo CUCTEMOH yIipaBiieHus B cdepe cepBuca?
2. Kakue ypoBHM ynpaBiI€HUS BBIACIAIOT B CTPYKTYpE yNpaBiaeHus?
3. Kakue BUJIbI CBSI3€M CyIIECTBYIOT MEXAY CTYNEHIMU yIpaBIeHUs?
4. OxapakTepu3yiTe HEpapXHU4YeCKyld UM  OPraHMYeCKYl CTPYKTYpPBl  yIIpPaBIEHUS
NPUMEHUTENBHO K OPraHU3alusiIM cepbl cepBuUca.
5. B kakux ciydasx TYypUCTCKas OpraHusanus oOpamaercs K MaTpUYHOM CTPYKType
yIpaBJeHHUs?
6. B uem 3aKit0YalOTCS NMPEUMYIIECTBA M HEAOCTATKH (PYHKIIMOHAIBHON OpraHU3alMOHHON
CTPYKTYpBI YIIPaBICHHUS?
7. B kakoil cutyauuu Hauboisiee 11e1eco00pa3HO NMPUMEHEHHE JIMHEWHO- (YHKIIMOHAIbHON
(mrTaGHOM) CTPYKTYpPHI YIIpaBiIeHUs?
8. [IlepeuncinuTe ananTUBHBIE OpPraHU3allMOHHBIE CTPYKTYpbl YIpaBIEHUS M KpaTKO
0XapaKTEePU3yITE KAXKIYIO UX HUX.

NuanBuayabHbIA NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSATEJIbHOM BHEAYINTOPHOMH padoThI
«IIpoBecTH aHAIN3 OPraHU3ALMOHHBIX CTPYKTYP Ha MPUMeEpe O0TAEJbHbIX CJIYyKO
NpeanpusITHA TYPHUHAYCTPHID)

1. OpraHu3anvoHHas  CTPYKTypa CETE€BOTO  MHOTO(QYHKIHMOHAJIBLHOTO  CEPBHCHOTO
IIPEIITPUITHS

2. OpraHu3alMoHHAs CTPYKTYpa yIpaBIeHUs CEPBUCHBIM MPEIIPUITHEM

3. JlomxHOCTHBIE 00513aHHOCTH COTPYJHUKOB MPENIPUATHI cepBHca

4. OpraHu3alMOHHBIE CTPYKTYpPbI IPEAIPUITHI cepBUCa
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5. ®axtopel, BaHsAOmKE Ha (OPMUPOBAHHE CTPYKTYPHl YIPABICHHS CEPBHCHBIM
IpeANPUATHEM

6. Crpykrypa aIMHHUCTPATHBHOH CIYXObl CpEIHEr0 H KpPYIMHOTO CEPBHCHOTO

TPEATIPUSTHS

TunoBast pON3BOJICTBEHHAS CTPYKTYpa MPEANPUSTHII cCepBHCa

8. OcHOBHBIE OM3HEC-TIPOIIECCHI IPEANPHUATHIA CEepBHCa

~

IIpakTnyeckoe 3ansaTue 6

By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN OMPOC, BHICTYIICHHE C 3CCE U JOKIIaaMH,
pELICHHUE KEMCOB C MOCIEAYIOIIEN TUCKYCCUEN
Tema 3ausaTug : MeTtoasl ynpaBieHUs
Coaep:xkaHnue 3aHATHUS
1. Knaccudukanus METOJ0B YIpaBlIeHUsI U X XapaKTEePUCTHUKA
2. ®opmbl, METOAMKH, JOKYMEHTHI, UCIIOJIb3yEeMbI€ ITPU IPUMEHEHUH PA3JIMUHBIX METOI0B
ympaBieHus B cepe cepBrca
3. @akTOpHI, BIUAIONINE HA BHIOOP METO/Ia YIIPABJICHUS B PA3IMYHBIX CUTYAIHSIX
4. TToHsiTHE «CTHUIIb YIIPABICHUS.
5. XapakTeprucTHKa Pa3IMYHbIX CTUJICH YIIPABICHUS
6. OnHOMEPHBIE U MHOTOMEPHBIE CTUIIN YIIPABIICHUS
7. LleHTpanu3anys U JEHEHTPpAIN3aLUs YIIPABICHUS
8. JlenernupoBaHue MOJTHOMOYHIL: CYIIIHOCTh M OCHOBHBIE TIPOOIEMBI
Hean 3aHATHS: 3aKPEUTH 3HAHUS O METO/IaX yIPaBICHUS
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpEIUICHUS 3HAaHUH O KJIIaCCU(PUKAIIMKI METOIOB YIPABIICHUS ;
- HaBBIKM 3aKperieHus 3HaHuUM o Qopmax, METOAUKaxX, ITOKYMEHTax, HCIOIb3yeMbIX IMpHU
MPUMEHEHUHU Pa3IMYHBIX METOJIOB YIIpaBJIeHUS B chepe cepBuca,;
- HaBBIKM 3aKpEIUICHUs 3HAaHUN O pa3HOBUAHOCTAX CTUJIEH PYKOBOJICTBA;
- HaBBIKHU 3aKPEIUICHUS 3HAaHUN 00 OJJHOMEPHBIX 1 MHOTOMEPHBIX CTHIISIX PYKOBOICTBA;
- HaBBIKU 3aKpeIJICHHsI 3HAaHUM 00 OCHOBHBIX KOHIIETIIUSAX TUACPCTBA.
[IponomxurensHOCTh 3ausTHs — 4 vaca / 0,5 yaca.
KoHTpoJsbHbIE BONIPOCHI:
1. Yto moHMMAETCS 1101 METOJOM YIIPaBICHUS?
2. OxapakTepu3yiiTe TpyIIy periaMeHTUPYIOIIINX METOIOB.
3. OxapakTepu3yiTe Irpyriy SJKOHOMUISCKUX METOJIOB.
4
5

. Oxapakrepu3yirte Ipymnily COIUAIbHO- IICUXOJIOTHYECKUX METOO0B.
. Kakne nOKyMeHTHI HCHOJB3YIOTCS Ha MPEANpUATUSAX c@epbl cepBUCa MPU HPUMEHEHUU
OpraHU3alIOHHO- PaCIOPSIAUTEIbHBIX METOA0B?
6. Kakne MOKYMEHTHI HCHOJB3YIOTCS Ha TPEANPUATHIX chepsl cepBUca TpH TPUMEHEHUHU
SKOHOMHUYECKUX METOJI0B?
7. Kakye JDOKYMEHTBHI HCIOJIB3YIOTCS Ha MNPEANpUATUSAX c@epbl cepBUcCa NMPU HPUMEHEHUU
COLIMAJIbHO- TICUXOJIOTMYECKUX METOA0B?
8. Kakue (axTopbl BIUSIOT Ha BEIOOP METOJIa YIPABICHUS B PA3IUYHbBIX CUTyalUsX?
9. Yro moHMMAETCS MO CTUJIEM yIIPABIICHUS?
10. Oxapakrepusyiite ogHomepHbie ctuiu K. JleBuHa.
11. Oxapakrepu3yiite cTuib auaepcerBa P. Jlaiikepra
12. Oxapaktepu3syiiTe MHOroMepHble cTiin brelika 1 MoyTToHa
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13. Hasosure TpeboBaHMsl, IPEABABISAEMbIE K COBPEMEHHOMY PYKOBOJUTEIIIO.

14. B yem cyTb KoHUenuuu orpaHnndeHuit? Hazosure u npokoMmenTupyiite 11 orpanuuenuii B
NeSITeIbHOCTH MEHEKepa.

15. Yro BBl noHMMaeTe nox BiaacTbio? Uto nexuT B €€ ocHOBE?

16. Ilouemy Hy>XHO JieJIerMpoOBaTh MpaBa, OTBETCTBEHHOCTh U BJIAcTh? UTO Bbl IOHUMAETE MO/
0alaHCOM BJIACTU PYKOBOJUTENEH U MOTUYMHEHHBIX?

17. Ha3zoBure criocoObl BIUSHUS PyKOBOAUTEIS HAa MTOAYMHEHHBIX.

18. KaxoBsI cHiIbHBIC U ClTA0BIE CTOPOHBI YOSIKICHHUS ?

19. Kakue cnocoObl NOJOXKHUTEIBHOIO BIMSHUS PYKOBOAWUTENS Ha IOAYMHEHHBIX Bam
U3BECTHBI?

20. Kakue moaxonpl B TEOPUU YIPABJICHUS HCHOJB3YIOTCA K OIpeleseHut0 3((eKTHBHOCTU
nuaepcTBa?

21. Yro BbI IOHMMAETE [10J1 aBTOPUTETOM MEHeKepa?

22. Kakwue nBa nctoynuka (craryca) popMupoBaHUs aBTOPUTETA BAM U3BECTHBI?/

23. Ha3zoBute u naiiTe XapakTepUCTUKY pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B deM cymHOCTh paboThI MeHeKepa?

25. Yro Takoe CTHJIb YIPABICHUS, OT YErO OH 3aBUCUT?

26. Kakwue (akTops! BIUSIOT Ha (OpMUPOBaHHE U pa3BUTHE KOHKPETHOTO CTHIISL PYKOBOZACTBA?
27. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUIISIM YIIPaBIICHUS.

28. Kakoit kod(ppuIHUEHT MOXeT OBITh HCHOJB30BaH JUISI OLUEHKH 3S(P(PEKTUBHOCTH CTHIISA
ynpaBieHus?

BoicTynuieHus ¢ 10KJIaaMi HA TeMbI:

- Teopus nunepckoro cruinsa Opena Ouyiepa

- Teopus ;mnepckoro ctuns T. Mutuena u P. Xayca

- Teopus xusHenHoro nukia I1. Xepmn u K. branmapa

- Mozens cruneii pykosoactsa B. Bpyma n ®. Merrona

Pemienne cuTyaluoHHbIX 32124

Curyamus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAE€T CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOpPYUYEHHUS,
KOTOPBIE OH MOJIy4YaeT 0T Bac, HEBO3MOKHO BBIIIOJHUTE 3@ OTBEJECHHOE BPEMS M, CIEIOBATENBHO,
HEOOXOMMO JMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHH, MO0 YyBEIMYUTh BpeMs Ha MX
BBINOJIHEHHE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
HabGmronast 3a paboToii cBoero no4nHeHHOro, Bl BUMTE, YTO OH HE YMEET INIaHUPOBATh BpeMs,
OTBO/IMMOE Ha BBINOJIHEHHE MOPYYEHUH, B pe3yibTaTe Yero MpOMCXOAST CpbIBbL. UTO ciemyer
MPEINPUHSTE B MTOJA00HON CUTYalluu?

Curyanus 3
K 3aBTpammemy mHro Bam He0OX0AMMO NPEAOCTaBUTH MEPCHEKTUBHBIA M CPEIHECPOUHBIN IIaH
pabotel Bameit opranmzanun Bamemy pykoBoautento. Ho Bam xommprotep «3aBucy» u Bbl He
CIpaBJIsSIETECH C 3a/laHMeM. Baim neiictBust.

Curyanus 4
Bb1 cranu cBunerenem Oecespl AByX cBoux kosuier. OfMH U3 HUX yTBEPXKIAeT, YTO TUIAaHUPOBAHUE
HEOOXOIMMO OCYIIECTBIIATh, HAYMHAS C MEPCIIEKTUBHBIX 7€, T.€. Ha rof. Ero onmoHeHT cuuTaer,
YTO IUIAHUPOBAaHMWE yMOOHO HAYMHATH C 3amuced Aen Ha Henemo. Ybo TOYKy 3peHus: Bbl
nojyiepkuBaere? OO0CHYHTE CBOIO TTO3HUIIUIO.
Ha 6eceny xk Bam mpurmen moguynHeHHbIH, KOTOpoMY BbI MOpy4YHiiu KOHTPOJIMPOBAThH BHITIOJTHEHHE
BaXHOTO petieHus. OH yTBEpXKIaeT, 4YTo He YCIEeBaeT OJHOBPEMEHHO CO CBOEH TeKylei paboToii
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CJICINTH 32 JICSITEIbHOCTBIO IPYTUX JIOJEH, U TpeOyeT, YTOOBI 3a 3Ty JONOIHUTEIbHYIO PabOTy eMy
BBIIUIATWIM NpEMHI0. Bbl TBepro 3HAeTe, YTO OCHOBHAs JEATEIBHOCTH JIAHHOIO COTPYAHHKA
3aHMMAEeT y HEro MeHee M0JIOBUHBI BCEro pabouero BpeMeHu. Ber:
A) cornamaerech ¢ €ro J10BOJaMU U BHIILIAUMBAETE IIPEMMUIO;
b) naere emy B HOMOIIHUKY tit HECKOJIBKO YEJIOBEK U AEIUTE IPEMUIO MEXKTy HUMH,
B) orkaspiBacTe emy B ero TpeOOBaHMM, MPHUBOJS B Ka4eCTBE apryMeHTa TO, YTO NMPEMUH OH He
3aCITy XKW,
I') nopy4aere ero paboTy Apyromy COTpyIHUKY.
Bri6epure HanOosee noaxosiiee n3 NPUBEACHHBIX PEIIEHUH UK MPEIUI0KUTE CBOE.

Curyaums 5
CymiecTByeT BakHOE JIe]10, KoTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol noctynure B
JTAHHOW CUTYalUH:
A) Haiifere COTpYIHMKA, U1l KOTOPOTO 3TO JIeJI0 UMEeT HauOouiblllee 3HaUeHUEe, U Ha3HAYMTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuuTe BbIOIHEHHE MEHEE 3arPy>KEHHOMY COTPYIHUKY?

Curyauus 6
Bel otnanu pacnopsbkeHue, Kacaroleecs: peleHus npooiaeMsl. Bain moquMHEeHHbIH He BBITOIHNII
ATOr0 PACHOPSHKEHUS, HO PeLIII IIpo0JIeMy, UCIIONb3ys Ipyrue cpeicTsa. Bel moHuMaere, 4To ero
peuienue syyine Bamero. Kak cienyer nocTynuts B 3T0oi cutyanuun?

Curyaums 7
BbI nopyuaere BBINOIHEHUE 3aJaHUs CBOEMY IOAYMHEHHOMY, 3HAsl, YTO TOJBKO OH B COCTOSIHUU
XopouIo ero BeinoyHUTh. Ho Bapyr Bbl y3HaeTe, 4to TOT nepenopyyui 3aJjaHne Ipyromy JIMIy, U B
pe3ynbpTare 3a7aHue K CPOKy He ObUIO BBIMOJIHEHO. BbI BbI3bIBaeTe K cebe B KaOMHET 00OuX M
TOBOpPHTE. ..

Curyanusa 8 "Ilondop pyxkosoauTesisn»

3aBenyroumii oraenom wuHpopmanuu MBan Ilogropuelii M3BecTeH  Kak CTPOTUi
PYKOBOJUTEIb, BCETAa TPEOYIOMMN BBITOJHEHUS NMPaBUI M MPOBOAMBIINUNA CTPOTUIl KOHTPOJb.
Korzma 2 roma Hazaj ero Ha3HA4YWIM Ha 3Ty JODKHOCTh, BOZHHMKIIO MHOTO pasHoriacui. 3a 6
MECSIIIEB €r0 PYKOBOJICTBA ObUIO YBOJIEHO 9 MH)XEHEPOB M TEXHHKOB, HEKOTOPBIE COTPYAHHUKHU
ObuIM TepeBe/ieHbl Ha pyryro padory. OnHako IloaropHslii cMOr BOOJYIIEBUTH OCTABIIMXCS
CBOMX pa0OTHUKOB y4acTBOBATh B NPOBEIECHHWU BECEHHUX IPOEKTOB, TpeOOBal MOIUYMHEHUS U
0J100pEHUsI CBOUM PEIICHUSIM.

[ToaropHomy ymanock yMEHBIIUTH 3aTpaThl Ha mepcoHan Ha 10% u Bce MPOEKTHI OBLIN
caaHbl B Cpok. Tak Kak €ro CUMTalu CEPbE3HbIM PYKOBOJUTENIEM, HCIHOJB3YIOLIUM
3¢ (deKTUBHBIE METOJBI, €My CHAENald BBIFOJHOE MPEIJIOKEHHE U 4Yepe3 Mecsl] OH YIIel B
Apyryto hupmy.

Hupektop nanxoro npeanpusatus [lerp CuiuH cHayana XOoTes MPeJIokKUTh MOBBIIICHHE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OT/ENIa, HO HUKTO He OBbLI BCEphe3 3aMHTEPECOBAH
cTaTh pykoBoguTeneM. [locne 2-x HelenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmauun  HazHaumiau  Huxonmas  JlembsHoBa.  JIeMBbsIHOB — cuMTaics  CHOCOOHBIM
PYKOBOAMTENEM, U XOTS 3TO HE OBLJIO MOBBIIIEHHEM B JOKHOCTH, OH CUYMTAJ, YTO MOXKET
MOJYYUTh HOBBIH OMBIT B padorTe.

Huxkonait JleMbsiHOB OBbIIT CTOPOHHUKOM II€JIEHANIPABICHHOTO IUIaHUpoBaHus padot. OH
CUHTAJI, YTO IVIABHOE OIPEIENIUTh LeNb AT PEUIeHNs KaKuxX-1100 3a7ay, a BOIPOC O CPelICTBAX
U METOJaX UX JOCTHKEHUS JOJDKHBI peliaTh noauynHeHHble. Ho OH He 0TKa3bIBaJl B TOMOLIH NPU
perIeHrr Tpo0IeM, CBI3aHHBIX C paOOTOM.
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UYepes Mecsll CTalo SICHO, YTO Jiela B OTJENIE C HOBBIM PYKOBOAUTEIEM HAYT ILIOXO.
Heckonbko mpoekToB HE OBLIM UCIIONHEHBI K CPOKY, B APYTHUX HE ObLT JOCTHUTHYT XKEJIAeMbIi
pesynbraT. becenys ¢ paboTHUKaMH, TUPEKTOP y3HaI, YTO MO MX MHeHUI0 Hukonail JleMbsHOB
JefICTBOBAJl HE TaK, Kak Heo0XoauMo pykoBoauTenato. OH He JAaBajl KOHKPETHBIX YKa3aHWUM JUis
JIOCTHKEHUS 1enu. M nepcoHan He uMes KOHKPETHOTO TUlaHa paboT cuMTai, 4yTo JleMbsHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIU Obl UMEJl KEITaHHE.

Bomnpocksr:

1. Yro ke mpou3ouuIo u nouemy?

2. Jlaiite xapakTepucTuKy cTuied pykoBojctBa lloaropnoro u JlembsiHOBa, OmpeAcIUTE
paznuuusl.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cuinny?

HpaKTI/I‘IECKOE 3aJaHue «Ouemca COHAJBHO- NICUXOJIOIHIECKOIro KiimMaTa B rpymnie»

[Ipennaraemasgs MeTOAMKa IMO3BOJSET J€JaTh IEPUOJUYECKHE «CPE3b» C LEINbI0
JUArHOCTUKU COCTOSIHUS IICHUXOJIOTUYECKOrO KJIMMara B KOJUIEKTHBE, IMPOCIECKUBATH
3 PEeKTUBHOCTh TE€X WJIM HWHBIX MEPONPUITHI M UX BIUSHUE HA MCHUXOJOTMYECKHH KIMMaT.
Takue wu3MepeHHUs NOJE3Hbl MNPU HU3YUYCHUU CTEIECHW AaJalTaldd HOBBIX COTPYIHUKOB,
OTHOILIEHUS K TPYAy, MPUYUH TEKY4eCTH KaApoB, 3(PGEeKTUBHOCTH PYKOBOJCTBA,
MPOJYKTUBHOCTH JIE€SITEIbHOCTH.

Meroauka 1O3BOJSAET AUArHOCTUPOBATH TPU KOMIIOHEHTA IICMXOJIOTMYECKOrO KIMMara:
AMOILIMOHAJIbHBIN, TOBEACHYECKHMI M KOTHUTUBHBIA. JJIsI W3MepeHus HSMOLMOHAIBLHOIO
KOMITOHEHTA HCHOJIb3YETC KPUTEPUM NMPUBJIEKATEIBHOCTH — HA YPOBHE NMOHATUH «HPABUTCS
— HE HPAaBHUTCA», IPHUITHBIA — HENPUATHBIN». BONpochl, HanmpaBJ€HHbIE HAa WU3MEPECHUE
MOBEJEHUYECKOr0 KOMIIOHEHTA, KOHCTPYHPYIOTCS Ha OCHOBE KPUTEpUS <CKElaHue —
HEXXeJlaHue padoTaTh B JAHHOM KOJUIEKTHUBE», OKEJIaHUE — HEXKEJIaHHe OOIIaThCs ¢ WieHaAMU
KOJUIEKTHBa B cdepe nocyra». OCHOBHBIM KpUTEpPHEM KOTHUTHBHOTO KOMIIOHEHTa H30paHa
nepeMeHHasl «3HaHue — He3HaHHe 0COOCHHOCTEH XapaKkTepa WICHOB KOJUICKTUBAY.
UHcmpykyus. Tlpocum Bac mpuHATH ydacTue B MCCICIOBAHUH, LEIBIO KOTOPOTO SBJISETCS
ONTHUMU3ALHS MICUXOJIOTUYECKOTO KJIMMara B KOJUJICKTHBE.
BaumarensHo MIPOYUTANUTE BapUaHTHI OTBETA.
BriGepure oamH w3  HHX, HauOoyjiee  COOTBETCTByIOUIMNA  Bamemy  MHEHHIO.
[TocTaBbTe PAIOM C HUM 3HAK «+)» WIIU MPETIAraeMylo OLEHKY.

OnpocCHbLIN NUCT

Ne Bonpochbl

OTMeThTe, oKaTyHCTa, ¢ KAKUM U3 TIPUBEICHHBIX HIDKE YTBEpKIeHU Bl 60biie Bcero
COTJIACHEL:

1 |A) GONBIIMHCTBO WICHOB HAIIETO KOJIJIEKTUBA — XOPOIINE CUMITATUYHBIE JTFOJIH;

b) B HaieM KOJUIEKTHBE €CTh BCSIKUE JTIOJTH;

B) G0nBpIIMHCTBO YJIEHOB HAIIETO KOJUIEKTHUBA — JIFOJIM MAJIONPUSITHEIE.

Hymaere nu Bol, uTo 661710 GBI BECbMa HEIUIOXO, €l Obl WiieHbl Balero KomekTrusa xuim
HENoJaleKy ApYyT OT apyra?

1— mer;

2 — CKOpee HET, YeM J1a;

3 — He 3Har, HE 3aTyMBIBAJICS 00 ATOM;

4 — ckopee 112, YEM HET;
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5 — 1a, KOHEYHO.

Kak Bam kakercsi, MOTJIH ObI BBI JaTh JOCTATOYHO MOJHYIO XapaKTEPUCTUKY:
A) IeJIOBBIX Ka4eCTB OOJIBIIMHCTBA YWICHOB KOJJICKTHBA ;

E) JIMYHBIX KA4YCCTB 6OJIBI_HI/IHCTBa YJICHOB KOJIJICKTHUBA

1 — Her;

3 .

2 — TOXKayH, HEeT;

3 — He 3Har, HE 3aTyMBIBAJICS 00 ATOM;

4 — noxanyi, na;

5 — na.

[udpa «onuH» Ha MPUBEICHHON HIDKE MIKAJIE XapaKTepPH3yeT KOJUICKTUB, KOTOPbIi Bam
4 |0YeHb He HpaBUTCH, a mudpa «IeBIThY» — KOJUICKTUB, KOTOPBI BaM odeHb HpaBUTCSL.

Kaxoit miudpoit Ber Ob1 0xapakTepru30BaaIn CBOM KOJUICKTHB?
123456789

Ecnu 651 y Bac Bo3HHKIIa BO3MOKHOCTB IIPOBECTH OTITYCK BMECTE C wieHaMmu Baiero
KOJIJIEKTHBA, TO KaK Obl BBl K 3TOMY OTHECIIHUCh:

5 | A) 3T0 MEHs OBl BIIOJIHE YCTPOUJIO;

b) He 3Hat0, He 3aJyMBIBAJICS HAJ| 3TUM,;

B) 3T0 MeHs Obl COBEPILIEHHO HE YCTPOUIIO.

Mornu 061 Bl ¢ 10CTaTO4HOM YyBEpEHHOCTHIO ONPEAETUTh, C KEM OXOTHO OOIIAI0TCS IO
JIEJIOBBIM BOIIpOcaM OOJIBIIMHCTBO YieHOB Bamero komnnexktusa?

6 |A) Het, HE MOT OB

b) ne 3nHaro, He 3ayMBIBAICS 00 3TOM;

B) na, mor OBl

Kakas atmocdepa o0b11HO nipeodnanaet B Bamem komnextuse? Ha npuBeaeHHON HIbKE
mkasue 1mudpa «oauH» COOTBETCTBYET HE3IOPOBOM aTMocdepe, a udpa «IeBATh) —
7 |HA000pOT, aTMOC(epe B3aMMOMOMOIIIH, B3aUMHOTO yBa)KeHHUs, ToHnMaHus. Kakoi mudpoit

Bb1 Ob1 0OXapakTepu3zoBaiy cBOM KOJIJIEKTUB?
123456789

Kak Bb1 ntymaerte, ecniu 661 Bol 1o kakoif-nu0o npuuuHe J0aro He padboTanu (60s1e3Hb,
JEKPETHBIN OTIYCK, TICHCHUS | T. I1.), BBI OBI CTpEMIITUCH BCTpeUaThes ¢ WieHaMu Barrero
KOJJIEKTHBA?

1— mer;

2 — CKOpee HET, YeM J1a;

3 — He 3Har0, He 33YMBIBAICS 00 ATOM;

4 — ckopee Ja, 4eM HET;

5 — 5a, KOHEYHO.

Obpabomka pe3yrbmamos , TOJIYICHHBIX ITPU UCITOIH30BAHUN METOJUKH, CTaHIapTH3UPOBAHA
U UMEEeT CIEIYIONIMI alrOpuTM: aHaTU3UPYIOTCS pAa3IUYHbIE CTOPOHBI OTHOILIEHUH K
KOHH@KTI/IBy I KaXXKI0TO COTPYJIHI/IKa B OTACJIBHOCTH. Ka)K)II)II\/'I KOMITIOHCHT TpaKTyeTCH TpeMSI
BOMIPOCAMHM, TIPUYEM OTBET HAa HUX MPUHUMAET OJHY U3 TPeX BO3MOXKHBIX ¢dopm: +1; 0; —1.
CrenoBaTelbHO, JUIA ICJIOCTHOM XapakTEPUCTHKHA KOMIIOHCHTA ITOJYYCHHBIC COYCTAHHS
OTBCTOB KaXIa01ro COpr,[[HI/IKa Ha BOHpOCBI 110 ILaHHOMy KOMHOHCHTy JOJIKHBI GBITB
0000IIIEeHBI CIEAYIONIUM 00pa3oM:
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MonoxurenbHas oumenka (+1). K sToil kateropum OTHOCATCS T€ COYETAHUSA, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — HA OTBETHI-YTBEPKACHUS; 7, 8, 9 — HaA OTBETHI 10 HIKale «1—
9») naHpl Ha BCce TPU BOIPOCA, OTHOCALIMECS K JaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
IIOJIOKUTEIIbHBIE, & TPETUM MOKET UMETh IPYroi 3HaK;

OtpuuarenbHasi ouenka (—1). Croga BXOJIAT COYCTAHUSA, COACPIKAIIUEC TPU OTPUIATEIbHBIX
orBeta (1, 2 — Ha oTBeThI-yTBepkAeHUs; 1, 2, 3 — Ha OTBETH MO MmKaie «1-9») unu aBa
OTBETA OTPULIATEIIbHBIC, & TPETUNA MOKET UMETh APYroil 3HAK;

Heonpenenennas (mporuBopeunBas) onenka (0). 3ta kaTeropusi BKIIOYAET TaKUE CIydau:

. Ha BCE TPHU BOIPOCA JIaH HEONPEACICHHBIH OTBET (3 — Ha OTBETHI-yTBEepXKaeHUs; 4, 5, 6
— Ha OTBETHI N0 HmKaie «1-9»);

. OTBETHI Ha JIBa BOMPOCA — HEOMPEICICHHbIE, & TPETUH MOXKET UMETh JPYTroi 3HaK;

. OJIMH OTBET HEOIPEAEIECHHBIN, a IBa JPYTUX UMEIOT pa3HbIC 3HAKU.

Ha onpocnom nucrte Bomnpocsk! 1-i, 4-i1, 1 7-i OTHOCATCS K SMOLMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (TIPHUYEM BOIIPOC
3 COIEPKUT JBE MO3UIUN).

ITo rpymie OTBETOB CTPOUTCS TAOIMIA JUIsl BCEX COTPYIHHUKOB MOJIPA3/ICIICHHUS:

CoOTPYIHHKE IMOIMOHAILHBII KoruutuBHBINH IToBeneHuYecKuii
L KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT

1.

2.

n.

B kaxxnoii kiaeTke TaOIUIBI JOIKEH CTOITh OJUH M3 3HakoB: +1; 0; —1.

Ha cnenyromem stame oOpaOoTKU sl Ka)KJO0TO KOMIIOHEHTa BBIBOJUTCSA CPEIHSSA OIEHKA IO
BbIOOpKE. Hammpumep, i1 SMOIIMOHAIBHOTO KOMITOHEHTA!

9=E(H+)-E(-)/n,rae

E(+) — KOJINYECTBO BCEX ITOJIOKUTEIIBHBIX OTBETOB;
E(-) — KOJIHUYECTBO BCEX OTpULIATENbHBIX OTBETOB;
N — YKCJIO COTPYHUKOB, MIPUHSBIINX y4acTHE B OIIPOCE.

O4eBuHO, UTO 715 TFOOOTO KOMIIOHEHTA CPEIHHUE OLIEHKU MOTYT pacrlojiaraThCsi B MUHTEpBaje
oT +1 10 —1. B cooTBeTCTBUU C IPUHATON TPEXUIEHHOMN OLIEHKOW OTBETOB KJIACCUPUIIUPYIOTCA
NOJIydeHHBIC CpeHUE NaHHbIe. JIJis 3TOro KOHTHHYYM BO3MOXKHBIX OIeHOK (oT +1 mo —1)
JIETTUTCS Ha TPU PaBHBIC YaCTH:

Or -1 po -0,33— cpenHue OIEHKH, TOMANAIINE B OTOT HWHTEPBAN, CUYUTAIOTCA
oTpuIaTeabHBIMU. [IcUXOMOrHYecKknii KIMMaT MO KaXJIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS HEYJOBJIETBOPUTEIbHBIM.

Or -0,33 no +0,33 — cpenHue OUEHKH, MOMAJAIONIME B ITOT HMHTEPBAJ, CUUTAIOTCS
NPOTUBOPEUYUBBIMU. [Icuxoornyeckuii KaIMMar mno KakJioMy KOMIOHEHTY B 3TOM HMHTEpBaje
MIPU3HAETCS MPOTUBOPEUUBHIM, HEOTIPEICTIEHHBIM U HECTAOMIIHHBIM.

Or +0,33 go +1— cpegHue OIEHKHM, MOMAJalOLUME€ B ATOT HHTEPBAJ, CUHUTAKOTCA
MOJIOKUTENBHBIMH. [ICHXOMOTHYecKnii KIUMaT MO KaKJIOMy KOMIIOHEHTY B 3TOM HHTEpBaJie
MpU3HAETCA KaK OJaronmpusITHBIN.

B cooTBeTcTBMM ¢ TONYYEHHBIMH PE3yJIbTaTaMHU JOJDKHBI CTPOUTHCS MEPOTPHUATHUS TIO
YIIYYHIEHUIO TICUXOJIOTUYECKOT0 KJIMMaTa B MOJApa3IeICHUH.

3puUTebHO-aHAJIOT0Basl IKAJIA OLEHKH OPraHU3alMOHHOI0 KJINMATA
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Pe3ynbrarhl ABYX ONMCAHHBIX BBILIE TECTOB MOKHO JOIOJHUTH 3pUTEIBbHO-aHAIOTOBBIM
BBIPAKEHUEM PA3JIMYHBIX IIOKA3aTeNed, XapaKTEPU3YIOIIUX T€ UM UHBIE aCIIEKThl COLUAIbHO -
IICUXOJIOTMYECKOTO KiIuMaTa B mojapasjesneHuu. Mbl npeanaraeM Bam ans oneHku Tpu
napaMerpa: CcpabOTaHHOCTh, COBMECTUMOCTb U YCIEIIHOCTh BBINOJHEHUs 3a7ad. B
3aBUCHUMOCTH OT KOHKPETHBIX MIpoOJeM B TOM MWJIM HMHOM Mojpa3jelieHud Bel 1o cBoemy
YCMOTPEHHIO MOXKETE JIOMOJHUTE ATOT MEPEUYCHb JTHOOBIM ITOKA3aTEIIEM.

['padmueckre naHHBIE MOXHO IEPEBECTU B KOJMYECTBEHHbIE MOKazarenu. s 3Toro mepea
NPOBEJICHUEM HCCIIEI0OBAaHUSI BBIOMpAETCs OoNpenaeieHHas AMuHa JMHUM (Hampumep, 20 cm).
JU1 10oJTy4eHHBIX OT Ka)KJOT0 COTPYIHUKA OTBETOB HAXOJATCS YMCIeHHbIE oka3aTenu. [Tocne
4ero MOJCUYUTHIBACTCA CPE/IHEE 3HAUCHUE KaXKA0r0 IOKAa3aTells B IOAPa3/ICIICHUN.

1. OT™MeThTe Ha MPUBEICHHON HIDKE JMHUH, HACKOIIbKO «cpaboTaHo» Baiie moapasnenenue B
oprann3anur. OTMETKa B Hayaje IIKalbl OyJaeT o3HavyaTh, 4To Bara rpymnmna coBepiIeHHO He
cpaborana. OTMeTKa B KOHIIE IIKaibl — Bamia rpynna cpaboraHa HacTOIbKO, HACKOJIBKO 3TO
BO3MOXHO. [Ipu oleHke mojpasaeneHus OpUEHTUPYUTECh Ha OINpeaesieHne cpabOTaHHOCTH,
KOTOPO€ MPUBOIUTCS HUKE.

CpaGoTaHHOCTL — 3TO COIJIaCOBAaHHOCTh B paboTe MexAy MapTHepamu, T. €. Jiydllee
COYEeTaHUE MX JCHCTBUIA BO BpPEMEHHU M INpocTpaHcTBe. [ cpabOTaHHOCTH BEAYIIUM €CTh
HOBGIICH'—IGCKI/Iﬁ KOMIIOHCHT — BBICOKasd PE3YJIbTATUBHOCTD B3aHMOHCﬁCTBHﬂ,

YAOBJICTBOPCHHOCTD, IIPCIKAC BCCIO, YCIICIIHOCTBIO pa6OTLI, M KakK CJICACTBHUC, OTHOLICHUAMU C
MapTHEPOM, HHU3KHUE OMOLNUOHAIBHO-OHCPIrETUYCCKUC 3aTpPaThl. Cpa6OTaHHOCTI) ONpCACIISACT
HanCJICHHOCTb Ha pE3yJIbTaT, IPOAYKTHBHOCTDb B3aUMOICHUCTBHUS.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHAR

cpaboTaHHOCTH cpaboTaHHOCTh
0 100

2. AHaJOTMYHO OTMETHTE HA JIMHUM, INPUBEIECHHON HHXXE, HACKOJIBKO ICHUXOJOTHYECKH
copmectuMa Bama rpynma. Ilpu oueHke mopapaszeneHus OpHUEHTUPYHTECh Ha OIpEAEICHHE
COBMECTUMOCTH, KOTOPOE NPUBOJUTCS HUXKE.

CoBmecTUMOCTL — 3TO Takoil 3¢p@dexT B3auMOACHCTBUSA, KOTOPBIM XapaKTepusyercs
MaKCHUMaJIbHO BO3MOXHON CYOBEKTHBHOM YAOBIETBOPEHHOCTHIO MAPTHEPOB APYT APYTrOM; 3TO
ONTHUMAJIbHOE COYETaHWE CBOMCTB YYaCTHUKOB B3aWMOJEHCTBHUS, BO3MOXKHOCTb T'PYIIBI B
JAaHHOM cocTaBe paboTaTh OECKOH(IMKTHO M corjacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLIMOHAIBHBIM KOMIIOHEHT — YAOBJIETBOPEHHOCTh OOIIEHUEM C
NapTHEPOM, BBICOKHE SMOILIMOHAIBHO-IHEPreTHnYecKue 3arpaTbl. COBMECTUMOCTD ONPEIENSIET
XOPOIINE MEKIUYHOCTHBIE OTHOIICHHUS.

MonHoe MakcmManbHo

OTCYTCTBUE BO3MOXHaA

COBMECTUMOCTH COBMECTUMOCTL
0 100

3. Ha nuHu#, NpUBOAMMON HUXKE, YKaKUTE, HACKOJIBKO YCICIIHO BBIMONHSAET Bamra rpymma
MOCTaBJICHHYIO 3a7auy.

QOueHb QOueHb

HKM3KaA BbICOKaA

YCNeWwHoCTb YCMEWHOCTb
0 100
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Pa3zgen 4. ConyajabHO- ICHX0JOTHYECKHE ACIeKThI MEHEeI)KMEHTA
IIpakTnyeckoe 3ansiTue 7

By npakTuyeckoro 3aHATUs: VHTepakTUBHBIM OMpPOC, ampoOaius TECTOBBIX METOIUK,
MIPOBEJICHUE POJIEBOM UI'PBI C MOCIECAYIOLIEH JUCKYCCUEN
Tema 3ansaTus : O6MeH uHopmanmeld ¥ KOMMYHUKAIIUK B OpraHU3aIUsaX
Coaep:xkaHue 3aHATHUS
1. KoMMyHHKaIMK B CUCTEME YIIPABIICHUS.
2. MeXIIMIHOCTHBIC U OPTaHU3AIMOHHBIC Oaphephl B KOMMYHHUKAIIHSIX, CIIOCOOBI HX
MPEOOTICHHUS.
3. Ocobennoctu BepOaIbHON M HEBEPOATbHOW KOMMYHHUKAIIHH.
4. KoMMyHUKaIlMU ¥ TUIIOJIOTUS TUYHOCTH.
5. JlenoBast Oecena Kak OCHOBHas (hopMa JICTIOBOT'O OOIIECHUSI.
6. [TyGnnuHOe BBICTYIIJICHHE.
7. JlenoBbie TIeperoBopsl Kak opma JIeII0BOTO OOIICHHUS.
Leab 3aHATHSA 3aKPENUTh 3HAHUS O KOMMYHUKAILIUSIX U I€JI0BOM OOIIICHUH B MEHEPKMEHTE
I[IpakTHYeckne HABBIKM:
- HABBIKHU 3aKPEIUICHUS 3HAHUH O KOMMYHHKAIUSX B CUCTEME YIIPABIICHUS;
- HaBBIKU 3aKPEIUICHHSI 3HAHUH 0 MEKIIMIHOCTHBIX M OpPTraHU3aI[MOHHBIX Oapbepax B
KOMMYHHKAIUSIX, CIOC00aX HX MPEOJI0TICHHUS. |
- HaBBIKH 3aKPEIUICHUS 3HAaHUHN 0 BepOaJbHbBIX U HEBEPOATHHBIX KOMMYHUKAITUSX;
- HaBBIKM 3aKperuieHus 3HaHu# 00 3¢exkTuBHOI hopme neoBoro odIIeHus — AeI0Boil Oecene;
- HaBBIKH 3aKPETUICHUS 3HAaHUH O MMyOJIMYHOM BBICTYILICHUH;
- HaBBIKU 3aKpeIJICHUsI 3HAHUI U 0TpabOTKa MPUEMOB BEJCHHS IIEPETOBOPHOTO TpoIlecca.
[IponomxurenbHOCTD 3aHsITHS — 4 yaca / 1 gac.
KoHTpoJsbHbBIE BONIPOCHI:
1. YUto moHMMAaETCs 101 KOMMYHHUKAIIUSMH B CUCTEME YIIpaBIeHUs?
2. Kakue cymniecTByrOT BUIbl KOMMYHHKAUNA?
3. OxapakTepu3yiTe CTPYKTYpPy KOMMYHUKAITMOHHOTO TpoIecca.
4. OxapakTepusyite MEXKINYHOCTHBIE M OpPraHU3alMOHHBbIE Oaphepbl B KOMMYHMKAIUSAX, a
TaK)Ke crocoObl UX mpeoaoieHus. [IponmttocTpupyiite OTBETHl KOHKPETHBIMU IPUMEPaMH.
5. B uem Bl BuanTe 0oco6eHHOCTH BepOanbHOM U HEBepOaIbHONH KOMMYHUKALIUU?
6. Kak MoryT OBITh B3aMMOCBSI3aHbI KOMMYHHUKAIIUHA U TUTIOJIOTHS JTHIHOCTH
7. JaiiTe XapakTepUCTHKy OOIIMM TMpaBUiIaM W MPUHIUNAM  MOCTPOeHHS 3P (HEKTUBHBIX
KOMMYHUKAaIUH.
8. KaxoBa posb 1enoBoit Oeceibl Kak OCHOBHOW (hOPMBI 1€TI0BOTO 0OLIeHHA?
9. OxapakTepusyiTe CTPYKTYPY Y BHJIBI ICTTOBOI Oecebl.
10. Kakue ocHOBHBIE (DakTOPBI BAUSIOT Ha 9()PEKTUBHOCTH JENOBBIX Oecen?
11. Yro Takoe myOIMYHOE BBICTYIUICHUE U KaKOBa €ro 1eb U CTPYKTypa?
12. B ueM 3aki1t04atoTcss 0COOCHHOCTH «II0JIa4r» COJIEPKaHUs B MyOIMUYHOM BBICTYIIICHUU?
13. Yrto B cebst BKIIIOYaeT KOMMYHHUKATHBHASI TEXHUKA pabOTHI C ayTUTOPHEH?
14. Yro npencTaBisitoT COOOH /1e70BbIe IEPEroBOphl Kak (hopMa J1e10BOro oOieHus?
15. OxapakTepu3yiTe OCHOBHBIE ATAlbl IPOBEACHUSI IEPETOBOPHOTO MpOIiEcca.
16. Kakne He0OX0 MBI HABBIKH [IJIS1 BEJICHUS JIEIOBBIX TIEPETOBOPOB?
17 KakoBbI TAKTUYECKUE MTPUEMBI BEACHUS JACJIOBBIX MIEPETOBOPOB?

Anpo6anusi TeCTOBbIX METOAHUK
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[Ipoxoxnenune tectoB: «Baml cTuiab NMyONMYHBIX BBICTYIUIGHHI», «YMEHHE H3Jararhb
cBOM MbICIn», «Ymeere nu Bbl yOexnare apyrux?»; «Kakoa Bama cuna yOexaeHus B
neperoBopax?y; «KakoB Bam moreHiuan B NPUHATHM HECTAHAAPTHBIX pemeHuit?», «Ctuib
JIeNI0BOTO 00ImeHus», «OIeHKa MOBeIeH s Ha JICIOBBIX IEepPeroBopaxy, «OnpeaeneHue npuinH
TPYAHOCTEH B OOIICHUU C TTOJYMHEHHBIMI.

PoJsieBas urpa «/leioBoe coBemanme».

Cuenapuii 1€J10BOM UTPbI:

1. BBogHas yacTh (BCTYIUIEHHE, LIEJIU U TEMA UTPBI)

2. UrpoBas cutyanusi (03HaKOMJIEHHE C CUTyaluei Ha Typdupme)

3. [1naH MOAroTOBKM K COBEIIAHUIO ( pacIipesieeHue poJieil)

4. Cosemanue (BrpicTymienue aupekTopa, peakuuss U BOMPOCHI OT PYKOBOAUTENEH
OT/IETIOB)

5. Jluckyccusi M KOJUIGKTUBHOE OOCYXIEHUE BOMPOCOB (KakuM OyleT MOBeIeHUE
JUpEeKTopa Ha coBewaHuu? UTo OH MOXET cKa3aTh WIM CAENaTh JUIsl HaJlaKUBAaHUS JEJIOBBIX
KOHTAaKTOB ¢ coTpynHukamu? Kakue ynpaBieHUYECKUE pEeUIeHUss OH MOXKET HIPHUHATh IpU
HOJIBEJICHUU UTOTOB TIEPBOTO ONIEPATUBHOTO COBELIAHUS?)

6. [lonBenenue UTOroB (BBIBOJBI OT SKCIEPTOB, OT YYACTHUKOB UIphl. CaMOOILICHKA.
Pewmnm jin mocraBiieHHBIC 331241, IOCTUIIIN JIU LIEICH?).

IIpakTnyeckoe 3ansaTHE 8

Buja npakrTuyeckoro 3ansitusi: ViHTepakTUBHEIH orpoc, case- Study, rpymmnoBast TUCKyCcCHs
Tema 3ansaTus | Opranuzanus KOHTPOJIS 3a A€ATENbHOCTBIO OTYMHEHHBIX
CopneprxaHue 3aHATUS
1. KoHuenmnuu ynpasieHus: NEpCOHAIOM
2. OcHoBHbIE QYHKIIUH YIIPABJICHUS IEPCOHAIIOM
3. Cucrema paboThI C IEPCOHANIOM Ha TYPUCTCKUX MPEATPUATUAX
4. Ponb mpo¢ecCHOHATBHBIX CTAaHAAPTOB B CUCTEME YIPABICHUS IMEPCOHAIOM TYPHUCTCKHX
NpEANPUATUI

Henp 3aHATHA. 3aKpenuTh 3HAHUS OO0 OpraHu3aluud KOHTPOJIA 3a JAESITEIbHOCTBHIO
MOTYMHEHHBIX
IIpakTHyeckne HABBIKM:
- HaBBIKM 3aKPEIUICHNS 3HAHUH O KOHLIETILIUAX YIIPABIIECHUS IEPCOHAIIOM;
- HaBBIKU 3aKpeIJIeHHs] 3HAaHUH 00 OCHOBHBIX (DYHKIMSIX YIIPaBJICHUS [IEPCOHAIOM;
- HaBBIKM 3aKpEIUICHUs 3HaHUH O crcTeMe paboThl C EPCOHATIOM Ha CEPBUCHBIX MPEATPHUITUAX -
HABBIKU 3aKpEIUICHNS 3HaHUN O MPAaKTUYECKOM MPUMEHEHUH MPO(eCcCHOHATBHBIX CTaH/IapTOB Ha
IpenpUsATHIX cepbl cepBuUca.
[TponomxurensHOCTD 3aHATHA — 8 yacoB / 0,5 yaca.

KoHTpoJsbHbIE BONIPOCHI:

1. OxapakTepu3yiTe NOHITHE MEPCOHANIA CEPBUCHOTO TPEAIIPUATHS.

2. B uyem 3axmiouaercs crenuduka YHOpaBiIeHUs 4YeJIOBEUECKHMMM pecypcaMu B cdepe
cepBuca’?

3. Oxapakrepu3syiite u3BecTHble Bam KOHIIENIIINY yIPaBIEHUS IEPCOHATIOM.

4. KakoBbI OCHOBHBIE (YHKIIMHU KaApOBOil C1yKObI MpeanpusiTus cepsl ceppuca ?

5. OxapakTepu3yiTe OCHOBHBIE ITAIbl KaJPOBOIO IJIAHUPOBAHUS HA MPEINPUATUAX cepbl
cepBHca.

6. KakoBbI 3Tanbl MpOEKTUPOBAHUS KaIPOBOM MOJTUTUKHU?

7. Packpolite CyIHOCTh OCHOBHBIX BUJIOB KaJApOoBOM NoauTUKU. [IpuBenute npumepsl.
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8. OxapakTepu3yiiTe TEeXHOJIOTMYECKUN Mpollecc Moa00opa MepcoHana Ajsl MPEeATpUSTUI
cdepsl cepBuca.
9. [IpencraBbTe CpaBHUTEIBHBIA aHAW3 BHYTPEHHUX U BHEIIHMX HCTOYHHKOB IMoAOOpa
nepcoHana.
10. Crnenuduka OIEHKH MepcoHaia U €€ OCHOBHBIC IICIIH.
11. CoBpeMEHHbIE METO/bI OLIEHKH IIEpCOHAlA.
12.  CymHocTh NOHSTHS aTTECTAlUU. DTabl IPOBEICHUS aTTECTAlUU.
13. ITonsiTHE NEIOBOM Kapbephl U €€ BUJIBIL.
14.  VYmpaBneHue Kapbepoil U KapbeporpaMmma.
15. Dtarbl AeI0BOM Kapbephl.
16. TexyuecTh KaZpoB U (aKTOPhI, HA HEE BIUSIOIIUE.
17. Apnanranus v €€ pa3HOBHIHOCTH.
18. CymHocTh mpodeCCHOHANBHOTO Pa3BUTHS MEpCOHANA IPEeANpUITUiA chepbl cepBHca
Case- stady
Keiic 1
B 3TOM 3aJIaHun HE00X0IMMO IPOJIEMOHCTPHPOBATH YMEHUE CTYACHTOB

MOTHUBHMPOBATh NMOAUYNHEHHBIX.
3ananue: PykoBoACTBOM Balllell KOMIIAHUM OBLJIO MPUHSTO PELICHUE YBEIUYUTD JJIUTEIbHOCTD
pabodero JHs BallMX MOJYMHEHHBIX Ha | 4yac 0e3 yBeiaMueHHUs 3apabOTHOM MJIaThl 3a
JOTIONHUTENbHOE BpeMs. Baimia 3amaua goHecTH 3Ty HMHQOpMallMI0O HAa MOJYMHEHHBIX Ha
ONEpaTUBHOM COBEIAHUU TaKUM O00pa3oM, 4YTOOBl OHO OBUIO NPHUHATO MOJIOKUTEIBHO.
Onummte B popme NpsMOM peun, KakuM 00pa3oM BbI 3TO CJENaeTe.
1 mar. Jlatb cTyJeHTaM BO3MOXKHOCTb C()OpPMYJIHNPOBATh B (popmMe MpsiIMOM peun oOpalieHue K
IO TYMHEHHBIM.
2 mar. Ilpemnoxuth CTyAeHTaM TpU BapHaHTa OTBETOB pykKoBoauTened. OHU JTOJKHBI
BbIOpaTh Hanbosiee 3 PEeKTUBHBIN U O0BACHUTD, TOUEMY.

OTBeTHI PYKOBOJUTENEH:
PykoBoautens 1.
VBaxaemble kojuteru! Y MeHs Uil Bac HE O4YEHb HpHUATHas HOBOCTh. Jlns pemieHus
OTIEPaTUBHBIX 3aJla4 HaM HE0OXO0IUMO MopadoTaTh OoJiee HANPSHKEHHO, YeM 00bIYHO. B cBsi3u
C 3TUM, HaYMHAsl C CETOJHSAIIHEr0 THS Ha paboTe HY>KHO OCTaBaThCs Ha yac J0JblIe. JTa Mepa
BpEMEHHasi, BOIIPOC JOMOJHUTEIHHOM OomiaTel OyaeM o0Cyk AaTh C pyKOBOACTBOM IO UTOTaM
Haiel paboThl.
A taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanmm3upoBaTh TO YTO MBI Hajenald 3a JIEHb
IpUJIETCS BEUEepOM, Tak uTo s OyAay Ha paboTe MPAKTUYECKH JI0 HOYM, KTO XOYET OCTaThbCA
JIOJIBIIIE — MPUCOETUHSINTECH!
PykoBoaurens 2
Ha oOmem coOpanun: «J/loBoxy mo Bamero cBeaeHus, dYro ObUT cjAelaH pacyeT
CHeIMaTMCTaMl Ha OCHOBAaHMHM KOTOPOTO JUIs JaibHeWIed nmpuObUibHONH paboTel OOIiecTBa
HEOOXOAMMO YBEIUYHUTh JUIMTEIBHOCTh paboyero JHS Hamero otaena Ha 1 yac 06e3
yBEJIIMYEHHS] 3apa0OTHOM IUIaThl 3a JONoJHHUTeNnbHoe Bpems. Ilpu mpopomkeHuu paboThl B
HACTOALIEM peXHME Hac >KIAET OTPULATENbHBIM JOXOX W B JajbHEHIIeM — JIMKBUAALUS
O6uecTBa. Sl HazmeOCh, YTO yBEIUYEHHUE AJTUTEIBHOCTH pabodero BpeMeHU OyleT BPEMEHHBIM
Ha 3-6 mecsaneB u Hame OOmiecTBO BblifieT B Onrpkaiilnee BpeMs M3 3aTPYAHHTEIHLHOTO
nojiokeHusi. B Hamem oTzaene paboTalOT MOPSIOYHBIE COTPYIHUKH, Ha B3aUMOBBIPYUKY
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KOTOPBIX pyKoBOJCTBO OOIiecTBa Hajaeercs. [oToBa OTBETUTh, Ha Bammm BOIpPOCHI,
MPEIIOKCHUS

PyxoBoauTens 3

JoOpwlii 1eHb, Kosuieru!

C 3aBTpamHero JHS Mbl OyJaeM C BaMH BHJEThCS 4dalle, oO0Imarbcsi © 00CYXKIaTh
MPOU3BOICTBEHHBIC BONPOCHI aKTHBHEH M OOJBINE, M HA 3TO Y HAC €CTh | JOTOJHUTEIHHBIH
pabouuii yac. 1 3T0 Bce Oyiarojmaps He Mepexoay Ha «JIeTHEe» BpeMs. A UCKIIOYUTEIHHO BO
Oylaro TpoIBETAaHUS HamIed KoMIaHuu. Pabouee BpeMsi yBEIMYHTCS, 3apIijiaTa HET, HO
YCHJIMSIMH HAIIIETO0 CIIOYEHHOTO KOJUICKTHMBA MBI YIYYIIUM PE3yJIbTaThl HaIICH paOdOTHI H
3apaboTaeM 00TaTyro MpeMUIo.

BriGepute TOT OTBET, KOTOPBI BaM KaxkeTcs caMbiM 3P ¢deKTHBHBIM. CHOpMyIHpyiTe CBOM
OTBET. A Telephb CBEPHTECH C HAIIUM MHEHHEM.

Keiic 2

Kpatkas xapakrepuctuka npeanpusIThs

[Ipennpusrue, KOTOpoe OyJeT paccCMaTpUBATLCA U HA OCHOBAHUM JI€ATEIbHOCTH KOTOPOI
OylneT MNpOBOAWUTHCS JaIbHEHIIUN aHanu3, sBisercs roctununa «Kopser». ['ocTtunwuia
«Kopser» ocHoBana 27 nexabps 2001 roza.
Orenb OpPUEHTUPOBAH HA NpPHUEM KIMEHTOB C IOBBIIMIEHHBIMH TpPEOOBaHUSMU K KauecTBY
HOMEPOB U cepBUCOB.(Superior business).
Vxe B wutone 2001roma MoCKOBCKOW TIoCyAapCTBEHHOM KOMMCCHEH CTaHAapTU3ALMH
TOCTUHUYHBIX YCIIYT, OTEII0 IPHUCBOEHO YeThIpe 3Be3/Ibl. Ha 1aHHBI MOMEHT 3TO €IMHCTBEHHO
(GyHKLIMOHUPYIOIAs YEThIpEX 3B€3/l OYHAs rOCTUHHUIA B AcTpaxaHckoi obOsactu. ['octuHuma
pacnonoxena B 500 MeTpax OT KyJIbTypHOTO U JIEIOBOTO LIEHTpa ropojia ACTpaxaHu.
Bce Homepa B roctunule (a ux 66), OTHOCATCS K KJIacCy JIFOKC U OCHAIlEHbl 000py/10BaHUEM
MHUPOBOTO cTaHAapTa (KOHAMLIHMOHEP C WHAMBUAYAJIbHBIM pPEryIsiTOPOM TeMIepaTypshl,
TenedoH, CMyTHUKOBOE TEJIeBUACHUE, paano, peH, MUHH Oap).
Kpome 53TOro B TOCTHMHHIIE HMMEETCS O3J0POBUTEIBHBIA KOMIUIEKC, KOTOPBIM BKIIIOYAET:
OacceliH, cayHy, TpEHa)XXEpHBIM 3aj, MacCaXHbIi kKaOwHeT. DPGhEeKTUBHO pabOTaeT CajloH
KpacoTsl. Pecropan roctunuiel BMemaer 150 uenosex
bankeTHplil 3a1, TpaHc@opMupyembli B KoHGepeHI-3ay, BMem@aer n0l50 uenoBek. 3an
OCHAIIIEH CaMOM TMepeaoBOil TEXHUKOH, MO3BOJISIONIEH MPOBOJUTH CEMHUHAPHI, KOH(EPEHIINH,
BBICTaBKH U sIPMApKH Ha CAMOM BBICOKOM ypPOBHE.

AHanu3 MOTHUBALIMOHHBIX MPOIECCOB HAa MPEANPUATUI

Kaxnpiii pabotHuk roctunuinbl «KopBeT» HMeeT COOCTBEHHYIO CHUCTEMY II€HHOCTEM,
OTIpPEACISAIONIYI0 YHUKAIBHBI Ha0Op M COOTHOLIEHHE MOTHUBUpPYIOUMX (akTopoB. IlosTomy
cucteMa MoTuBaluu B roctuHune «KopBeT» MOMKHA MPEAOCTaBIsATH pPabOTHUKAM
MaKCHMaJbHO IIUPOKMH W THOKMH BHIOOpP MOTHBHPYIOIIMX CPEACTB, B paMKaxX KOTOPBIX
Kbl paOOTHUK BHIOMpAET cebe TO, UTOo JIJIsl HEro 00J1aaeT HauBBICIIEH 1IEHHOCTHIO.
[TpoGiieMa MOTHBHPOBAaHMS TpyAa SBIAETCA OJHOM M3 CaMbIX OCTPBIX MPOOJIEM, CTOSIIUX
nepen roctuHuneit «Kopser».

Kak mnpaBuio, pyKOBOIUTENM paccMaTpuUBAaOT CHCTEMY MOTHUBALIMM KaK MHCTPYMEHT,
0a3upyIoMMiics Ha MEPCOHAIBHBIX BhIMJIATaX PAOOTHHKY.
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B «KopBere» cucrema MOTHBalMK HEOTAEIMMA OT CHCTEMBl HAuUCICHHUS (OHAA OIUIATHI
TpyZa.

CornacHo MPUHATHIM CHCTEMaM MOTHBAIMH PAOOTHUK MOTYYaeT:

- 6a30ByI0 3apa0OTHYIO IUIATY B 3aBUCUMOCTH OT HUEPAPXHUECKOTO YPOBHS YIIPABICHHUS;

- IpeMUH 1 OOHYCHI IO Pe3yiIbTaTaM JASSATEILHOCTH MOIPA3IEICHUS 32 OTYCTHBIN TEPHOI;

- IpeMHH ¥ OOHYCHI IO pe3yibTaTaM JIMYHOW JIEATEIbHOCTH pabOTHHKA (JMYHBIE OOHYCHI U
JIOTUIATHI 33 UCTIOTHEHUE NTPOEKTOB, KOMHCCHOHHBIE, TIOAJIEPIKKA 00YHAIOUINXCS, U T.11.);

- IPEeMHUH U OOHYCHI IO pe3yJabTaTaM JeATEIbHOCTH OPraHU3aluH B 1IeJIOM (F0I0BbIE OOHYCHI).
Takast cucTeMa MOTHBAIlMK JTOCTaTOYHO >(PPEKTHBHA B CHIIy HU3KOT'O YPOBHS XKU3HH, U, JJISI
OOJBIIMHCTBA TPEANPHUATHI, COXpaHSET CBOIO aKTyalbHOCTh. TeM He MeHee, Ha pPBIHKE,
HECMOTPSI Ha BHEIIHIOIO JIOTHYHOCTh U B3BEHICHHOCTh 3TA CHCTEMa MOCTEIICHHO TEPSET CBOIO
3¢ (HEKTUBHOCTE.

Cas13aHO 3TO cO cienyromuMu (paktopamu: Bo-nepBbiX, Npu peryispHOi BblIjaTe OOHYCOB,
KOMHUCCHOHHBIX M TIPEMHUH, IIEHHOCTh U MOTHUBHPYIOIIEE BO3ACHCTBHE PE3KO CHIDKACTCS -
paOOTHUK TPUBBIKAET K HHUM, PAaCIEHHMBAET MX Kak (opMmy 3apaObOTHOM IUIaThl, M JIF0O0E
CHI)KCHHE TaKUX, MO CYTH JONOJHUTENBHBIX, BBIILIAT BOCIPUHUMAETCS KaK YHUKCHHE CO
CTOPOHBI pabOTOAATEIS.

Bo-BTOpHBIX, HaUYaTbHOE MOTHBHPYIOIIEE BO3CHCTBHE NMEPEMEHHON YacTH OIIaThl TPyHAa, Kak
NpaBUIO, MOTHUBUPYET TBOpYECKOe Hadajno paboTHuka. Ho, Ha mpakTHKe, aKTHBHOE
TBOPUYECTBO  paboTrojareneM  TNPAaKTUYECKH HUKorma He  Tpedyercs.  TBopuecTBo
BOCIIPUHUMAETCSI KaK JOCaJHOE HeJIOopa3yMeHHe, Mellarollee TEeKyIlel peryispHoil padore.
TBOpYECTBO, C TOYKU 3PEHHSI COBPEMEHHOT'O POCCHUHCKOTO COOCTBEHHHKA-MEHEIKepa, MOXKET
HpOSBIATH JHOO caM COOCTBEHHHK, JMOO BBICIIMN PYKOBOAWUTENb, MOO OHM M TOJBKO OHHU
«TydlIe 3HAIOT W HECYT OTBETCTBEHHOCTHY». Bo3HMKaeT KOHQIMKT Ha 0aze B3aMMHOTO
HENIOHMMAaHUs, MOTHBHPYIOILIEE BO3/€HCTBUE KOMIIEHCUPYETCSI HEraTUBHBIM OTHOIIEHHUEM K
TBOPYECKUM TIOPBIBAM.

CHuxenne 3(p(eKTUBHOCTH MOTHUBALIMM BBIHYXJAaeT paboTojaTeNss MCKaTh HOBBIE METOJIBI
MOTHBHPOBaHMs TMepcoHana. llpm 5ToM, Kak MpaBuiO, MOpajbHBIE «MOTHBATOPHD) HE
IPUHUMAIOTCS B PacueT, MOCKOJIbKY HE BIOJHE MOHATHO - JUISl Yer0 UX NPUMEHSTb.
EnvHCTBEHHBIM MOpAJIbHBIM METOAOM MOTHBAIlMH, TPAJAWIMOHHO TPUMEHSEMBIM, SBISETCS
METO/] JINYHOT'O OOLICHHUS.

Mopanbsubie noonipeHust B 85% ciaydaeB cBoaaTcs K JuuHOM moxBayie u B 10% ciydaeB - k
noxsaje (rpamore, 0JIaroJapHOCTH M MpPOd.) Mepen JUIoM Kosier. OnaTb-Takud MPOLEHTHI
yKa3aHbl UCXOJS W3 BHIOOPKH, KOTOpash HE MOXKET CUHUTAThCS PENpe3eHTaTHBHOH. Takum
00pa3oM OCHOBHOM MOpaJIbHBIN (PaKkTOp - TUUHOE OOIEHUE.

MotuBupyomux (pakTopoB B TaHHOM clydae HECKOJIBKO (CITUCOK MOYKET OBITh MPOIOIIKEH):

- (pakTOp BHUMAHUS U 3aIIUTHI CO CTOPOHBI BBICIIET0 PYKOBOAMUTENS - €CTh C KEM MO00IIAThC,
€CTh Ha KOM IIPOBEPUTH CBOM HJCH, €CTh KOMY «IIOIJIAKAThCS B JKUJIETKY» H TOIPOCHTH
3aIUTHI;

- (axkTop «CBOEro MapHsI» - C TaKUM PYKOBOJUTEIIEM XOYeTCsl padoTaTh, €ro XodeTcs
NOJIepKaTh U HEMPUIUYHO OOMaHBIBATh;

- (akTop CONMPUYACTHOCTH - OJM30CTh K IEHTPY MNPUHATHS pPEIICHUH, OIepeKaronas
uHbopMauss M oOJafaHue KOH(PHUACHIUATbHONH HMH(OpManMend CYyHIIECTBEHHO MOJHHUMAIOT
cTaTyc pabOTHHUKA,

- (bakTop BIMAHUSA - ONM3KHE KOHTAKTHI C IEHTPOM MPHHATUS PEIICHUH IMPOBOLUPYIOT
«CHHJPOM COBETHHKa», IPU KOTOPOM pPAaOOTHUK CTPEMUTCS OKa3aTh 3MOLMOHAIBHOE JINOO
MHTEJUICKTyalbHOE BO3JCHCTBHE Ha MPUHUMaeMble penieHus. Eciam takoe ynaercs, paOOTHHK

© PI'YTHUC



OrEOYBN0 DOENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’KETHOE OBPA30OBATEJIbBHOE CMK
i N YLIP]?K)]EHVIE BBICILIETO OBPA3OELAHVISI PIYTUC
© «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTuC Aucm 91 usz
104

HAuYMHAET BIMATH HA PYKOBOJUTEINS B LEJIAX YKPEIUIEHHs CBOEro craTyca, mpujaBas ce0e Bec
KaK Juaepy HehopMaabHOM IPYIMIIbl, BO3MOXKHO JaXke elie He COPMUPOBAHHOM.
B o6meM, Tpaaunuu MOpanbHOIO CTUMYJIUPOBAHUS, METKO OTPAXKEHbI TEPMUHOM «JOCTYI K
temy». Kak mokazaHo BbIIIE, TaKME METOABl MOTHBALUKM HECYT B ceO€ CEphEe3HYI0 Yrpo3y
Ou3HeCy, IOCKOJIbKY BIHMSIHUE PAOOTHUKOB Ha PYKOBOAMTENS HE CBS3aHO C 3()(PEKTUBHOCTHIO
OM3HEC-CHUCTEMBI B IIEJIOM, a JIMIIb OTPAXKAIOT CTPEMJIEHHE TEeX WM WHBIX CIEIHAIMCTOB
YIPOUUTh CBOM CTAaTyC Ha NPEAIPUATHH.
[ToxBana mepes JIUIIOM KOJIJIET - HHaYe TOBOPS, MPU3bIB K OOIECTBEHHOMY IPU3HAHHIO 3aCTyT
paOOTHMKA, HAYMHAET I[I0JIb30BAThCA BCE OOJbIIEH MONMYJISPHOCTBIO OTEYECTBEHHBIX
MEHE/DKEPOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJI IMOOUIPEHUS HECET B ce0e HECKOJIBKO
(bakTOpOB, KOTOPHIE MOT'YT ObITh MCIIOJIb30BAHbI B YIIPABICHUHU:
®dakTOp cTaryca - eciii pabOTHUKA IMYOIUYHO MOXBAIUIIN, TO 3HAYUT, YTO ATOT pabOTHUK KakK
OBl CTAHOBUTCS OJIMKE K PYKOBOJUTEIIIO, OJy4yaeT MOPaJIbHOE NPaBO HAa HEKYIO JIMIUPYIOLIYIO
MO3UIIHIO;
@dakTOop KOMaHIBl - TOT, KOIO MOOLIPUIM MYOJIMYHO, HAYMHAET ce0sl 4yBCTBOBATH UYJICHOM
«KOMaH/IbI», Y HETO TOSBIISETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIMHN pe3yibTar;
@daxTop BbIIEICHUS - MOXBAJIUB KOro-11M00, pyKOBOJIUTENb pa3pyliaeT HeopMalbHble CBSI3U
Takoro pabOTHWKA, OCOOCHHO, ecCiH pPaOOTHUK OBbUI BBIACICH Ha (OHE HETaTHBHOTO
OTHOIIEHUS K OCTAJIbHBIM YWIEHAM I'PYIIIIbI;
@daxTop LejenonaraHus - IMyOJWYHas MoXBaja, (AKTUYECKH, SBISETCS OTPAKCHHEM Ilesiei
PYKOBOAMTEIS, MOKA3bIBAET PAOOTHUKAM «IMHHUIO MAPTUU U IPABUTEIHCTBAY.
Ha ocHoge omnpoca pabotarnkoB «KopBeT» ObLUTH BBISICHEHO CIICIYIOIIEE:
* 59% paboTaromux Ha NPEeIIpUITUH, CPEAHE YIOBIETBOPEHBI pa3MepOM 3apabOTHOM IIATHI,
15% - mnoNHOCTHIO HEYAOBIETBOPEHHBI, U 26% - TMOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% cOTpyIHUKOB HE BUAAT MEPCIEKTUBBI pOCTa B JaHHOW OpraHU3aliy;
*  64% ompammMBaeMbIX ~CKa3ald, 4YTO MX YIOBJIETBOPSIET B3aMMOOTHOIIEHHE C
HETIOCPEICTBEHHBIM PYKOBOIHUTEIIEM;
* 42% paOOTHUKOB OTMETUIIM HEJJOCTATOK MH(POPMAIIMH O IENAX U 3a/1a4ax MpeInpusThs;
* 69% onponeHHbIX PaOOTHUKOB YJOBJIETBOPSAET KO3PPUIMEHT BaXKHOCTH OTBETCTBEHHOCTH
BBINOJIHIEMON paboTHI;
* MHOTHE HEYBEPECHHBI B 3aBTPAIIIHEM JIHE;
* 90% OTMETUIIM CPEIHIOI0 YOBIETBOPEHHOCTh B BOSMOXHOCTH BBINOJIHATH paboTy, KOTopas
Obl1a OBl yBa)kaema IHUPOKUM KPYTOM JIIOJEH;
* 89% MOTHOCTHIO YIOBJIETBOPEHBI B3aUMOOTHOIIEHUSIMHU C KOJUIETAaMH 110 paboTe;
*  QoypIllie TIOJIOBUHBI OINPONIEHHBIX HE YAOBIETBOPSET BO3MOXHOCTH MPOSBICHUS
CaMOCTOSITENIbHOCTH U MHUIIMATUBHI B padoTe. OcTaabHYIO e YacTh yOBIETBOPSIET;
* QOJIBIITMHCTBO OMPOIIEHHBIX HE YCTPAaUBACT COOTBETCTBHH PabOTHI C UX CIIOCOOHOCTSIMU;
* 57% nHe cuutaeT paboOTy CPEICTBOM JIOCTHIKEHUS ycliexa B )KU3HU.

3ananue K Keicy
BHuMaTenpHO U3ydnTe KEHC M MUCbMEHHO OTBETHTE Ha CIIEIYIOIINE BOIPOCHL:

1. Cremnaiite BBIBOABI U AaHAIN3 MOTHBALMOHHBIX MPOLIECCOB HA MPEANPUATHN

2. Kakue y Bac OyayT mpeasiokKeHHsl MO CTUMYIUPOBAHWUIO W MOTHBAIMU Tpyda Ha
npeanpusatuu. [lepeuncnure u 00bICHUTE Ballly TOUKY 3PCHHUS.

35 K kakoil TOYkHM 3peHHs CKIOHSETECh JHYHO BBl (corjacHo ompocy)? Ilouemy BbI

cAenanu Takoe 3akimrodeHue? M 4ro Bac ycTpawBaeT WM HE YCTpawBaeT B paboTe U CUCTEMeE
motuBaruu npeanpusatus «KKOPBET». O0bsacauTe movyemy.
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Keiic 3 /IlneBHuK M0JI010I0 CIIENHATNCTA

Jletom 2014 rona Beimmyckamnma Yal TY, Eroposa Onecs, mony4mia AAIDIOM O CHEHAILHOCTH
«CepBucy. [lonHas Hamexka U OXKUJAHWN, C OONBIIMM Oara)xoM 3HaHWH, OHAa pelInia YCTPOUTHCS Ha
0ombIIIOe TIPEANpPUATHE, YTOOBI HaOpaThCcs ombITa. llocie HEMmpOMOKUTENBHBIX MOMCKOB OHA HAIIa
nonxonsamuid BapuaHT. OHa YCTPOWJIACH CIEIUAIUCTOM IO KaapaM Ha KPYIHOE TPEATPHUSITHE C
YUCICHHOCTHIO OKoJi0 10 ThIcsd paboTHHKOB. M X0Ts 3apaboTHas 1maTa Obura manmeHbkas (okmam 2800
p.), HO 3aTO UMEJHCH MIEPCIIEKTUBEI KAPhEPHOTO POCTA.
CTONKHYBIIHCH C PEaTHHBIM MOJIOKESHHEM el Ha IPEeANPUATHH, OHa OblIa YAMBIIEHA U JUIS TOTO, YTOOBI
KaK-TO pa3o0paThbCs B CUTYAIlH, OHA PEIniia BECTH THEBHUK. BOT HEKOTOpPHIE 3aMETKH 13 €€ THEBHUKA.
1 aszycma. Hauanbhuk otaena no pabote ¢ nepcoHanoM, MBanos Cepreit BUKTOpoBHY, pa3pelini MHe
MPHUCYTCTBOBaTh Ha TipueMe B Jro0oe Bpems. W ceromHs s pemmiaa BOCIONB30BAaTBCS ATON
BO3MOXKHOCTBIO.
3ax0/IUT KEHIIMHA: «Y Bac €CTh KaKHe-HUOYIb BAKAHCUHU 7
NBanoB (00BIYHBEIM TOJI0cOM): «HeT, HUYero Hety. JKeHmuHa:
«YT0, cOBCceM HMKAaKNX BaKaHCHII?)
WBaHoB (cpbIBasch Ha KPUK): <« e ckazai, HeT, y Hac npueM 3akpbIT! CKOJIBKO pa3 Ha/lo TOBTOPUTH?»
3aTeM 3aX0UT AEBYIIKA (C IBYMS TUIUIOMaMH): «3IpaBCTBYHUTE, a y Bac €CTh BakaHCUHU?» VIBaHOB:
«Her, k coxanenuto, Huuero Het». Jepyuka: «Hy nagHo, oueHs xanb. Jlo cBUOaHUs .
NBanoB: «Celiyac mpreM 3aKphIT, HO BB mpuxoaute nocie Hosoro roga. MoxeT 4To-HUOYIb HaiimeM.
8 agzycma. Cerosns st u3ydana OpraHu3allMOHHYIO CTPYKTYpPY npennpustus. I oueHp yAuBHIACH TOMY,
YTO B MOJYMHEHUHU Y TE€HEPAIbHOTO ANpeKTOopa Haxoautcs 12 3amoB. U 3TO mpw ycIoBUH TOTO, YTO €My
6oubiie 70 €T, ¥ OH ITOCTOSHHO OOJIEET U JCKUT B OOJILHHILE.
10 aszycma. Ceropnnsi s HAKOHEII-TO HOJIy4nIIa CBOE TiepBoe pabouee 3aaanue. S qomkHa pa3paboTath
noJyiockeHue o0 amanraruu. Pemmna cobpark nHbOpMaIio, KOTopas Y HAX €CTh Ha MPEINpUATHN T10
ajlanTtanuu, u oopatwiack K TatesiHe BnagumuporHe. OHa jajia MHE UMCIOIIMECS Y HUX JIOKYMEHTBI. S
WX CTalla CMOTPEeTh U OOHapyxwia TaM «llamMsTKy BHOBB MPUHSATOTO COTPYAHHKA». A Tak Kak s cama
TOJILKO 4YTO YCTPOWJIach, TO s TOIpocwia Aath MHe ee. OHa ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBATWJIA ATY MAMATKY Y MEHs U3 PyK. Sl IOMHTEepecoBaiach, 4eM BhI3BaHa Takas peakius. OHa OYeHb
HEPBHO OTBETHJIA!
- 3auem oHa TebGe? Y TeOs BhIcmiee oOpa3oBaHME - cama ajgantupyemscs! OTo AN TeX, KTO
3akoH4MII 9-11 KJ1accOB, OHU TIIyIbIE, IPUXOIAT Ha 3aBOJI U HE MOTYT HMUYETO COOOPA3UTh U MOATOMY MX
HaJI0 aaliTHPOBATh.
W tombko s Hauama pacckaspIBaTh €i, KOrO HAJO aJanTHpOBaTh, Kak MeHs rpybo mepedmra CeeTiiaHa
AHaTonpeBHa (KOTOpasi, 0OBIYHO, 100past):
- Ornecs, Tol uTo OyOHUIIB? Pasytics, uto Tedst BooOIie croa B3suiu! U s B
IIOKE yIIja.
11 aszycma. 51 Bce ere B 1IOKe.
12 aecycma. 3Has 0 TOM, YTO OTACIBHO OT OT/JETa YHPABJCHHS IEPCOHATIOM CYLIECTBYET OTAEIN
COIMATBHON aJarnTaIuy, s Molnia Ty/a ¢ Uenbio coopa uHpopmarmu. OKa3anoch, YTO TaM €CTh MOYTH
BCE HEOOXOMUMBIC JOKYMEHTHI MO ajantamud. Sl mommia oOpaTHO B CBOM OTHEN M CIpocHia y
HaYaJIPHUKOB, 3a9eM OHU JaJld MHE 3TO 3a1laHnre. Ha 9To OHM OTBETHIIH:
Hy, BBI moHMMaeTe, OHM B TOM OTJIEIIe pa3padaThIBAIOT MOJIOKEHUE 00 aJanTaluu, HO 4TO OBl HE XOIHUTh
Y HE BBINIPAIIUBATh Yy HUX 3TO MOJ0XKEHHE, K TOMY K€, HSM3BECTHO KOTJ]a OHH €0 HAIUIIYT, JIy4Ile Mbl
HaITHIIIEM CBOE.
16 aszycma. Ceromsst KO MHE MOIXO/IMI HAYaIbHUK BOCHHO-YYETHOTO O0p0. MBI C HUM pa3roBapHBaIIH
0 TOM, KaK TYT pa0oTaTh, KOI'/la TAKUE YCIIOBHUS: KOMIIBIOTEPOB HET, 3apIljiaTa HU3Kas, HHPOPMAIIUU HET,
JIOKYMEHTBI JIe)KaT HEM3BECTHO /€ U T. . Yl OH «I10 CEKpeTy» COOOIMMI MHE, 9TO «HH3aM» (PSIOBBIM
paboOTHHKaM) HE HPABHUTCS, YTO HAYAIBHUKH pPa0OTalOT 3/1eCh Ha KOHTPAKTHOHW OCHOBE U IMONyYaroT
ropaso 0OJbIle UX, HE MMOHATHO 3a YTO, YeM OHU JIydIle?
17ae62ycma. Ceroans okono 9 yacoB Ko MHe mojonnia Aiia ['eHHaibeBHA U TOBOPHUT:
3HaeTe, Cero/iHs y Halllel COTPYIHULIBI ICHb POXKJICHUSL. ..
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U uto?

Kax aro?! Crona moau npuayT, a TyT BHL...

M . 7 -copocuna st yIuBIEHHO.

Uro u? He morum Ob1 Bl yiiTi 0TCIO/1a HA YaCHK-APYToii?

Ho Ttak kak s cerogns ¢ ytpa Obuta JoOpas M CKaHAAaNUTh MHE ObUIO JIEHb, TO S KHMBHYJAa M CTaia
coOupartbcs. A oHa, BUIS TaKylO0 MATKOCTb, PEIIHIa COBCEM OOHATIIETh U TOBOPHT:

U eme mb1 mianupoBanu codparbes B 00en. [Toatomy moxeT Bac u B 00en 31ech He OyneT? - HO, BHIS
KaK s U3MEHWJIACh B JIMIE, MOCIEIHO 100aBuiia - HO BBl MokeTe BOCHOIB30BaThCA HalIel MEYKOH U
pazorpetsb cebe 00el], HO TOJIBKO TOEMIbTE B IPYTOil KOMHATE, TIOXKAITyICTa.

Ho tak xak MHe cOBCeM HE XOTelIOCh CMOTPETh Ha TO, KaK OHH OyyT Ipa3IHOBATh, 51 COOpaIach U MOILIA
JIOMOM.

19 aszycma. Ceronus st paborama B Oropo BHyTpeHHero mnomdopa. Ilocme obema 3amien MOIOAOM
yenoBeK. U, kak s MoHsUIa, OH OBLT 3HAKOM C HEKOTOPBHIMH COTPYAHUIAMH (BCE OHU TPEANIEHCHOHHOTO
Bo3pacTa). Bo Bpemst pa3roBopa OH MOMHTEpECOBAJICA, Kak Jejia Ha 3aBoje. Ha uTo oHM eMy OTBETHIIN:
Jlem, ThI 4TO, OTKYAA MBI 3HaEM, KaK Jiejia Ha 3aBoje?

B konme pabodero nus s 3anuia k Cepreto BUKTOpoBHYy IOTOBOPHTE O TOM, YTO Sl HE COTJIacHA C TEMHU
3aJ]aHUsIMH, KOTOpblE MHE NAIOT, TaK KaK OHM HE JIOTMYHBI, HE CTPYKTYPHUPOBAHHBIC, HE MPaBUIBHO
oTpezieNieHB BO BPEMEHH, U BOOOIIE, HEKOTOPBIE 33/IaHMUsI IPOCTO Taymbie. OH OTBETHII:

Ha, Takue mpoOiieMbl He TONBKO Y TeOst. MHe IMpUXOAWTCS BHITIONHITH TaKHue e Tirymnble 3amanus. Ho,
JIEJIO B TOM, YTO KTO HE BBIOJHSAET YKa3bl TeHEPAIbHOTO JUPEKTOPA, TOT 371eCh He p adoTaeT.

25 aecycma. C HavanpHUKOM OTAENA KaJAPOBOH JOKyMEHTAlMH OOCY)KAala IMOJOKEHHE O MpUeMe U
YBOJIFHEHUH. 3alliell Had4albHUK APYroTro OTHEeNa, M, OKa s 3alUChiBaja TO, 9YTO MBI C HE OOTOBOPWIIH,
CTaJl pacCcKa3bIBaTh:

I'eHepanbHBIN AUPEKTOP OPET HA CBOETO 3aMECTHUTENSA. TOT M3-3a ATOr0 XOYeT NepeBEeCTUCH HA CTYIECHb
HWKE, TO €CTh y HEro ecTh )KellaHHe paboTaTh Ha MPENNPHUSITHH, IIOMOYb TPEANPHUITHIO, HO HET CHII
TEPIIETh €ro OCKOPOJICHUS H YHUKCHUSI.

30 aecycma. MeHs npuriacuivd MONPHCYTCTBOBATH Ha COOpaHWM HACTaBHUKOB. TaM BhICTymaia
JKEHIIMHA, KOTOpasi, KCTaTh TOBOps, He mpencraBmiack. OHA pacckasaia 0 TOM, YTO Ha MPEATPUSTHH C
2003 rona Beeaeno Ilonmoxkenue «O HacraBHHMYeCcTBe». «Ho, - oOpaTwiach OHa K HacTaBHUKaM, - BbI,
HaBEPHOE, O HEM HE 3HaeTe, T. K. He BCe HAYaJbHUKH [IEXOB P acCKa3bIBatOT 0 HeM. [loaromy st Bam ero
3a4UTAar0.».

HenpusiTHO yauBlIeHHass TakdM IOJIOKEHUEM JIell, s pelliiia BEpHYThcs B cBOW ornen. [lomoias k
npoxogHoi B 16:15, 1 ¢ yxacoM yBHIena, 4TO OKOJIO TMPOXOJHOW YK€ TOJMHUTCA OONBIIOE YHCIIO
pabounx, KOTOPBIE KIYT OKOHYAHUS PabOUYero JHs, YTOOBI BBIUTH C MPEANpUATHSI. XOTsS paboduil eHb
3akaHuuBaerca B 17:00, a mporyckaTh yepe3 NpoXoaHyI0 uX HauHyT B 17:10.

Bonpocsr:

KaxoBa opranusanuoHHas CTPyKTypa JaHHOTO MPEATIPHUSITHS?

Onummre ypoBeHbh KOMMYHUKAIUI HA TIPEIPUATHH.

Onwuiyte OTHOMICHUS] MEX/y TIOJYUHEHHBIMU H PYKOBOIUTEISIMH.

KakoBa Ha Bamr B3riisi cTereHb JOsUIbHOCTH COTPYHUKOB K OpraHu3aIium?

KaxoBo oTHOIIEHHE HA IPEANPUATHH K BHOBb IPUHSATHIM COTPY/THUKAM?

Kaxwne mpo6iemsr, Ha Barm B3MIsi, CymecTBYIOT Ha JAHHOM MPEANPUSTAN?

Keiic 4. «/les10 npuBBIYKH»

B xommanum, 3a 10 JseT cymecTBOBaHUS KOTOPOH CIOXWICA JAPYKHBIM KOJIJIEKTHUB,
YUPEAUTEH 10 KaKUM-TO MPUYMHAM PEHIMJIM CMEHUTh F€HEPaIbHOTO AUPEKTOpPA. 3aMeCTUTENs
JTUpeKTopa ocTaBwin mpexHero. COTpyAHUKH (UPMBI BHEIIHE CIOKOWHO BOCHPUHSUIA CMEHY
reHepalbHOr0, HO BCE TEKYyIIHWE BOMPOCHI MPEANOYUTAM pelaTh He C HUM, a C €ro
3amecTuTeneM. ECTECTBEHHO, JaHHOE IOJOKEHUE €] CTAJ0 BbI3BIBATh HENOBOJICTBO Y
TE€HEPAIIbHOTO JTUPEKTOpPa, KOTOPHIA Hadajl aKTUBHO OOPOTHCS CO CIIOKUBIIEHCS MPAKTUKOM.
Bbun mpoBeneHb! COBEIIaHUs, Ha KOTOPBIX YETKO OMpEnesics Kpyr OOS3aHHOCTEH KaXkIoro

© PI'YTHUC



OrBOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA3OBATE/IbHOE CMK
2 _ quIEX(HEHV[E BBICHIETI'O OBPA?)O]EAHV[;I PIYTUC
© «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PrYTHC Aucm 94 u3
104

pabOTHUKA, JAEJIETUPOBAINCH IOJIHOMOYMS TI'€HEPAJBbHOIO IUPEKTOpa M €ro 3aMecTHTEs,
KOJUIEKTUB OTIpaBisuicd Ha TpeHMHru. Ho cuTyanus He u3MeHMach, paboTa KOMIAHUU
IPAaKTUYECKH Iapaji30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM He CaOOTHPYIOT HOBOI'O
TFEHEPAIbHOI0 JUPEKTOPA, OHM MIPOCTO "ellle K HEMY He IPUBBIKIIN".

Kaxkue neiictBus cineayer NpeAnpUHITh T€HEPATLHOMY JUPEKTOPY?

Keiic 5
Bbl puexanu B opuc KIMEHTa, YTOOBI MPOBECTH BAXKHYIO MPE3CHTAINIO. 3a JeCATh MHHYT JIO
Hayaja Bbl OOHApyXHBaeTe, YTO y Bac ¢ coOOi He Ta JucKeTa ¢ mpeseHTtanueii B PowerPoint.
Bamu neiicrus?
OT0 3a/1aHMe TTOMUMO CTPECCOYCTONYMBOCTU M HABBIKOB PEIICHUS JIEIOBBIX MPOOIEM MOMOXKET
BBISIBUTH, HACKOJIBKO XOPOIIIO CTYJCHT pa3Oupaercs B MHOOPMAMOHHBIX TEXHOJIOTHSX, 4 TAKKE
y3HaTh €ro MNOJAXO0J K IMPOBEICHUIO NPE3CHTALUUN, CTENEHb 3aBUCUMOCTH OT TEXHUYECKHUX
CPEACTB.

Keiic 6
Uepe3 maTh MUHYT Y Bac BBICTYIUICHHWE C JOKJIAZoM. Bapyr Bel OOHapyKuBaeTe, 4YTO B
MaTepuanax, KoTopble OyayT pa3faBaThbCs CIyIIATEIsM, €CTh OINeYaTKa, UCKa)Xaromias CMBICI.
Bamu neiicrus?
C moMomibro 3TOro Keiica MOXHO ONpPENeNuTh YMEHHE CTYACHTa NMPENOAHECTH AyAUTOPUU HE
OYeHb TpUATHYIO uHpopManuio. Kpome sTOoro mpencraBisieTcs NpeKpacHash BO3MOXKHOCTH
OIICHUTH €r0 YyBCTBO FOMODA.

Keiic 7
Wner BaxxHOe coBelianue. Bain koisera mpejiaraet pemeHue npo0jaemMbl, KOTOPOe OH SIBHO HE
JI0 KOHIIAa mpojayMaj. Bel moOHMMaeTe, YTO MOXKETE MPEIIOKUTH JIy4llee, HO JJISI 3TOr0 HAll0
MOJABEPTHYTh KPUTUKE MHEHHE KoJieru. Bamm nefictBus?
Pemenne manHoM 337241 TPOJIEMOHCTPUPYET MOAXO K OTHOIICHUSIM C OYIyIIMMU KOJUIETaMU,
JKEJIaHWe TOMOYb, MOJAepKaTh. Takke Bbl y3HAETE OTHOIIEHHE K YEIIOBEYECKHM CIIa0O0CTSIM.
Kpome TOro, 3TOT KE¥C KOCBEHHO BBISIBIISIET OPHUEHTUPOBAHHOCTH CTYJIEHTAa Ha JOCTHIKEHUE
ONTUMAIBHOTO pe3yJbTaTa.

Keiic 8
Bbl — COTpyIHHK KOHCaITHHTOBOW KOMMaHUHM. Y Bac ecThb KJIHMEHT, KOTOPBIH O4YeHb clabo
pa3bupaercs B MapketuHre (Bam koHcanTuHr — mMeHHO B 3ToM cdepe). Emy Heobxomammo
OpPraHU30BaTh PEKIAMHYIO0 KaMITAHHIO JIUIsl BBIBOJA HOBOTO OpeHa. Bel peanoxure emy:
1) JIOpOTOe, MAaKCUMaJIhbHO MACIITa0HOE HMCCIIEIOBAHME M Pa3MEIICHHE PEeKJIaMbl depe3
Bamero naptuepa;
2) (dbokyc-Tpynny 3a HE3HAYUTEIbHOE BO3HArPAXKICHUE JJI YUYaCTHUKOB (POKYC-TPYMIBI U
OpraHu3aIMIoO TEHJEPa, B KOTOPHIN BKIItOUMTE U Baiero naptuepa;
3) BBIOOp W3 JIBYX BapWaHTOB: BBl y4uWTe TpeACTaBUTENs] KOMIAHUH- KJIUEHTA, U OHHU
CaMOCTOSITEJIbHO TPOBOJAT BCE BBIIICYIOMSHYTBIE MEPONPUATUSA, WIM KOMIAHUSA-KIHUEHT
nenerupyer 31o Bawm.
Bri6epute BapuaHT, 000CHYIITE.

Keiic 9
B koiiekTuBe, KOTOPBIM BBl PYKOBOAUTE, CIOKUIUCH JIBE I'PYIIIUPOBKU, KOTOPBIE IOCTOSHHO
KOHKYPHUPYIOT MEXy COO0H. Y KaKJI0M W3 HUX €CTh JIMJICPHl H UX 00JIee WIIM MCHEE aKTHBHBIC
npuBepkeHIbl. [Ipy 3TOM BB 3HaeTe, YTO y JIHMIEPOB XOpoliue Ou3Hec-pe3yiabTarhl. Bamm
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nerictBus? (Keiic mpoBepsieT yMEHHE CTPOUTH OTHOIICHHS B KOH(MJIUKTHOW CHTYallud, YMEHUE
BJIMSITh HA JIOJEH, arpeCCUBHOCTD, CKJIOHHOCTh K MHTPUT'aM.)
Keiic 10

CoTpyAHUK 4acTO IPOSBISET MHULMATHBY HE TaM, IJI€ HYXKHO, U3-3a YEr0 HEPEIKO CTPAJaIoT
paboure mpolecchl W MTOTOBBIM pe3ynbTar. Bbl 3HaeTe, 4YTO COTPYIHUK JOCTATOYHO
kBamuduuupoBad. Bamm  geiictBusa?  (IlpoBepser  cTuiab  ympaBieHHs, — yYMEHHE
MIPOAHAIU3UPOBATH CIOKHYIO CUTYAIUIO, BAPUATUBHOCThH MBIIUICHUS, CKJIOHHOCTh K OOBUHEHHIO
MOJYMHEHHBIX WJIM K PELICHUIO BO3HUKIIEW CUTYallUH, 3HAHUE NPABUJ MOTUBALIUU U KPUTHUKH. )

Keiic 11

OAO «XKenp-lllenb» - aBTOpUTETHAs KOMIIAHUS, UAYIIAsg B HOTY CO BPEMEHEM M IOCTOSIHHO
BHEJPSIONIAs TEepeOBbIe TeXHONOruH. Bor yxke Oomee 10 yer oHa JuaMpyeT B CIHCKE
dapmrxommnanuii bonbmoro Jleca. TspkenoBaro Obulo HauMHATH Mocie packoia Bemukoro Jleca
Ha bonpmon, Mansiii, [Janeuuii, bonotucteiii u apyrue. Ho HHYEro, BBICTOSUIM, KOJJIEKTHB
COXpaHWIIU, MOJIOJCKb IMOATOTOBUIIN — HacTosmIas 0oeBas cmena! U teneps B nuaepax!
JelicTByromue nuua:

Benukuii JIeB — ['eHepalibHBIN AUPEKTOP U TJIaBHBIN akiiMOHEP KoMITaHUM «OKeHb-111eHb»
Mynperiit bapcyk — HauanesHUK nipou3BocTBa. [IpaBas pyka ['enepansnoro. Bee 10 net Bmecre!
Iyctpas benka — HayanbHUK J1aOOpaTOPUH MEPCHEKTUBHBIX UccleqoBanuii. Beero nBa roga B
JIOJ>KHOCTH, @ YK€ ISITh HOBBIX IIPENApaTOB JOBEJA IO CEPUMHOIO MPOU3BOICTBA.

Xutpslit JIuc — HavanbHUK OTAena nmpoaax. Haxomuus, uzodperarenes. Tonbko Gnarogapst 3TuM

KaueCcTBaM IUIaHbI IPOJIAXK M BBHIMOJTHSIIOTCS !

JoOpelit MenBens — HaYalbHUK OT/IETIa 3aKYIOK, OBIBIINN HauadIbHUK OTIENa TPOIaK.

Tpeckyuass Copoka — IUKTOpP MECTHOTO TeneBuaeHUs. CIaBUTCS YMEHHUEM pacCyXaaTh O
HEU3BECTHOM U JOKa3bIBaTh HEIOKA3yEMOE.

Enot [lonockyH — HauajdbHUK OT/AeNa Mo pabote ¢ mepcoHamoMm. CKpymysae3eH W TIIAaTeNeH B
pabote. Benukwuii JleB 1eHUT 3TO, He B3Wpas Ha KOH(PIUKTHOCTh M HEYEMHBIH TEMIEPaMEHT
EHora.

Bort yxe Heckonbko MecsleB coBenlanus y Beraukoro JIbBa nmpoxoasT «co ckpunomy. Kaxabii
HayaJbHUK CYMATAET CBOMM JIOJITOM IUIECHYTH Macjia B OroHb. M TiIaBHags Tema — HET
HOPMAaJIbHOI'O IIEPCOHAIA.

- WN3menbuanu 3Bepu! Huxomy nmoepust Her! ['ma3 nma rma3 HyxkeH! — xajioBaics B
ouepenHoM pa3 Xutpslii Jluc. — [IponaBate HekoMy! CuasT nATh cTapplx XOMSKOB Ha CBOMX
KJIMEHTaX, IEIbIMU JHAMH B IOMHUHO PEKYTCA N1 KIYT, KOrJa KTO U3 MOCTOSIHHBIX MOKyHaTeaen
MO3BOHHUT. A cJeNaelib KOMy 3aMeuaHue, - o0rmkarTcs. ['0BOpsIT, MBI ke IJIaH BBINOIHSIEM, U
3apIuiaTy HaMm BCE PABHO HE MOBBICST, YETO HAMPSTaThCA?

- A kax panbline 0bi10 X0poto! — moaxsatui JJoopsiii Mensean. Beab 3Tux XoMsKoB s Ha
paboTy moadupain, Tak OHM LEJIbIMU JHSIMH 3€MJII0 PbUIM, HapaOaThiBas KIMEHTCKYO 0a3zy.
Tenedonnsie cuera «Jlectenekomy» ¢ Tpyaom orutauuBanu! KcraTu, y MEHs B 3aKymKax Ta ke
ucropusi. Benp joructuka — 9T0 3aXBaThIBAIOIIEE JI€TI0, KaK AeTeKTUB. A Mou TroneHu (man xe
Bor mogunHeHHbIX!) JekaT Ha TOJDKHOCTU B MIPSIMOM U TIEPEHOCHOM CMBICHIE. A Befb €llle TpU
roja Ha3aj, s CIbIIIAJ, OHU CUYUTAIUCH JYUITUMHU CICIHAIUCTAMHA B CBOCH OOJACTH, MIPHU3BI H
MpEMUU ToJTydanu!

- Ha mpowussoncrse He sydie, - 3agBun Mynpsiii bapcyk. — 1Iate ner Hasan, xorna
MOATOTOBJICHHBIX KaJIPOB HE XBaTaJlo, MbI HAOpaau MOJIOJBIX 3aluuX, BBITYCKHHI] TpaBKHHON
Akazemuu, mpeanojaras, 4To BBIPACTUM M3 HUX KIJIACCHBIX CHEIUAINCTOB. A Te€ uepe3 roj-
JpYrol 3aMy NOBBICKAKMBAIM, M Ka)XKIble TPU Mecsla — B JEKPETHBIM OTHYCK. A TpaBbl
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JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? UTo-TO, MHE Ka)KeTcsl, 371€Ch OTIEI
IepCOHAJIa HE 10AYyMaJl.

- Bort, u kpaithuii o0bsBuiicsa! — mogHsics co cBoero mecta Enor IMomockyn. Kak ¢
yIpaBJIECHUEM HE CIPABIAEMCS — 3TO KaJpbl BUHOBAThl! A KTO M3 Bac 3a MOCIEAHEE BPEMsI MHE
HOPMAJIbHYIO 3asBKY Ha 10A00p NepcoHaa nojaan?

- S! — noackounna benka. — Bece yeTko ykaszana: 4To KaHAUAAT AOJDKEH 3HATh, YTO YMETh,
KaKUM OIBITOM 00JiaJiaTh, BIJIOTh A0 3HAHUS 00€3bSHBErO si3bIKa (Mbl TYT ¢ AQpHUKOIl CBSI3U
HaJaXXHBaeM).

- Ha, neiicTBUTENbHO, - TogAepkal EHOT. — MBI cTporo mo 3ToH 3asBKE€ W HAILIA
crienuanrcra. YTKOHOC, KaxkeTcs, ero ¢amunusa? Penkuwil crenuanucrt, CiydalHO K HaM U3
ABcrtpanuu 3anecno. U kak pabotaer? — obparuicst Enot k benke.

- Ormmunuk! YyBcTByercs 3arpanndHas mkona! Hamm Bee ¢ Hero mpumep 6epyT!

- Hy BoT, 3Ha4uT HE B KaJpax /€0, MbI 32 CBOIO pabOTy OTBeUaeM, - OOMKEHHO MPOI0JDKAI
Enort. /laBaiite nyunie nogymaem, B 4eM TYT J€EJI0, U YTO HAJ0 UCIIPABIIATS,

- Munytouky, - npepBai Bcex JleB. — Ceifuac Mo TeNUKy BaxHOE COOOIIEeHUE JOKHO ObITh,
KCTaTH, 10 MOBOAY KaapoBBIX mpobiem. [Ipeanaraio npepBaThCsi 1 MOCMOTPETh. TaM U mMpo Hac
Oyner.

He noxwupnasce cornacus npucyrcTBYIOIINX, JIeB BcTan M BKIIOYWI TEIEBU30p. A TaM YK€ BO
Bclo Tapaxtena Tpeckyuas Copoka, camast nonyssipHas xKypHainucTka «Jlec-TBy».

- [TocmoTpuTe, YTO IPOUCXOIUT, YBaXKaeMbl€ TEIE3PUTENH, - 3asinBasack Copoka. — Ckopo
Ha HaIlUX OpeanpusTHsIX HekoMmy Oyner pabortats! Poxnaemocts B Jlecy mamaer! 3Bepu
pasberatorcsi, kTo Kyna. B onun Tonbko bonmotucteiit Jlec 3a mocnenuuit rog 16 crait Jlukumx
KabanoB nepebexxanu. Tam uto, menom Hamaszano? Het! Ilpocro xenyneit Tam 6onbiie. A KTo
HaMm Memaer AyOoB Hacaauth? W xemyneit Oyner BmoBosib, M KabGaHbl HUKyZla YXOIUTh HE
CTaHyT. A CTpaHe OT 3TOro OJHA MPUOBLIL: HY KTO nydie KabaHOB yMeeT 3eMIII0 BCIIaxUBaTh?
A dro gemaercsi B JepeBooOpalaTkiBaromield mpoMbliuieHHOCTH? Jla mpodeccuoHalbHO
HOJrOTOBJIEHHBIX boOpOB HBIHYE JHEM ¢ orHeM He Haiitu! Bce Ha 3apaboTku B OnmxkHee U
JnanpHee 3apyOekbe pBaHyidM, U TaM eBporioTuHbl cTposAT 3a CKB. Tyma u cembu cBom
nepeBo3saT — Ha [IMOK. A ceifuac MbI B TOCTAX y OIHOTO U3 JILAEPOB OTEUECTBEHHOIO OM3HEca,
¢dapmxomnanun «Kenb-lllens». U pa3 yx Tema Haiiero pasroBopa CEroAHs — Kaipbl, TO U
MOTOBOPUTh Mbl PELIMIM C JAUPEKTOPOM OT/AENIa MEepCcoHaja KOMIAHUU rocnoJuHoM EHOoTOM
[Tonockynom. Ckaxute, yBaxkaemblii EHOT, kak Obl Bbl ¢ mpodeccnoHanbHOM TOYKM 3peHUS
OUYEPTHIIN KaZPOBBIE MPOOIIEMBI CETOTHAIIHETO AHA?

- O, MeHs TOKa3bIBaIOT, - BCTpeneHysics EHOT.

- Kanposast npoGiiema — 310 pobiiema cucTemHasi, - Hadain EHOT u3 TeneBu3opa. — 31ech U
ciabasi MOAroToBKa crnenuanuctoB B BY3ax, u ycrapesmine Meronbl oTOOpa IMepcoHana Ha
npeanpusaTusx. CeroiHs Mbl 4yBCTBYEM HEXBATKy METOAMK OLIEHKM IepcoHasa. ExxeronHsle
aTTecTallid MpPeBpaTUINCh B (QOpMalbHbIE NPOLEAYpPHl, OTHUCKHU, HE HMEIOIIUE HU
BOCIIMTATEIBHOTO, HU CTUMYJIMPYIOIIETO 3HaueHus. M BOT ellie 4To BaXXHO, - IpoAospkan EHoT, -
B CBSI3U C JCPUIIMTOM KBaTU(DHUIIMPOBAHHOTO TEPCOHANA, O KOTOPOM BBl C€HYac TOBOPHIIH,
IIPOM30LUIN PEBOJIOLMOHHBIE M3MEHEHHUs Ha PBIHKE Tpynaa. Temepp He MNpEANpUATHE HILET
KJIACCHBIM TEpCOHAaJ, a KIJIACCHblEe CHEIHAIMCThl TOAOMpAlOT TOJ ceds MOoAXOosIIee
NpeAnpUsITHE, KaK MpaBuio, no npuHiuny: «I'ae ycioBus iayumiey». A co31aTh TAKUE YCIOBHUS —
3TO TOXe Mpobsema. BoT Mbl 1 monanu B 3aMKHYTHIA Kpyr: YTOOBI cO31aTh XOPOIINE YCIOBHS,
HY)XHbl ~ conuaHble  JeHbru. CoyuaHble  JI€HBI'M  CHOCOOHBI  3apaboTaTh  BBICOKO
npodecCHOHATIbHBIE CIEIUATUCTHL. A Ty/a, I/Ie IeHeT MJIaTAT Majo, XOPOIIUEe CIICIUATUCThI He

UIYT.
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- A Kak ke Bbl BBIXOJUTE U3 N0oJIoKeHUsA? Kak BaM B Takol CIIOKHOW CUTYyallUU yIAeTCs
0CTaBaThCs B JIMepax? — ¢ HOTKOM comepexuBaHus B rosioce crpexorana Copoxa.
- CeroaHsi Mbl iejlaéM CTaBKY Ha BBIJAOLIMXCS CIIELMAIMCTOB, KOTOPBIX HAa3HAYaeM Ha
KJIIOUEBBIE IIOCTBI, U KOHEYHO HM3bICKMBAEM CpPEICTBA, YTOOBI CO3/aTh Ul HHUX JOCTOMHBIE
ycioBus. Ho Takux cnenoB €IMHMIBL, U Mbl IOHUMAEM, YTO BO3MOXHOCTH UX OTPAaHUYEHBI — B
OJIMHOYKY KaXKIIbIi M3 HUX TOPBI HE CBEpHET. TpelyloTcs COTHH M THICAYM WHUIIMATUBHBIX U
TBOPUYECKUX TOJIOB, TPOGECCHOHATBHBIX padOYMX JIal U KPbUIbEB, a TAKXKE HY>KHbI COBPEMEHHbBIE
TEXHOJIOTHH, COKpAILAIOIUE MPUMEHEHUE PYYHOro Tpylaa. DTHUM Mbl ceiiuac u 3aHsaThl. Ho
KJIFOY, KaK MHE MPEJICTaBIIAETCS, HAXOAUTCS B CUCTEME 0TOOpa CHEIUAIUCTOB.
- Cnacu6o, rocnogud Ilonockyn! HamomHio HammMm Tene3puTensM, YTO MOHUM
co0eceTHUKOM OB PYKOBOIUTENb OTAelNa MepcoHana akiuonepHoro obmiectsa «Kenb-1llenb»
Enot Ilonockyn. Ha aTom MbI 3akanuuBaem mnepenady. Ho mpobGnema ocraercs, U pemarh ee
Ham! C Bamu Obu1a Tpeckyuas Copoka. [lo HOBBIX BcTpey B 3dupe!
- EHOT, TBI, HOXO0e€, YTO-TO 3HAEIlb, U MOJIYULIL! — cliep>kaHo 3apbryai Jles.
- KoHeuHo 3Hato, ¥ BBl BCE 3TO 3HAETE: YIpPaBJICHUE NEPCOHAIOM — 3TO 33/Ja4a HE TOJIbKO
OTJieNa TepCcoHaja, a U KaKJIOro PyKOBOJIUTENSI B OTAENbHOCTH. Kpome TOro, ympaBieHue
MEPCOHAIIOM — 3TO CHUCTeMa, BKIIOYArolias B ceOsl 4eThbIpe OCHOBHBIX d3JeMeHTa. [lepBbIil —
noa00p W paccTaHOBKAa KaJpOB, BTOPOW — CHCTEMaTH4yecKas OIEHKa IEepCOHaNa, TPEeTHH —
oOydyeHHe W pa3BUTHE, YETBEPTHIM — MOTHBAIUS U CTUMYyIHpoBaHue. [Ipu ompeneneHHbIX
YCIIOBHAX 3Ta CUCTEMa CIocoOHa paboTaTh, KAK CAMOPETYIUPYIONIMICS BEYHBIH IBUTATENb. A
BOT 4YTO 3TO 3a YCJIOBUSA — CTOMT IOAYMaTb HaMm BceM. Jlydile Hac M BMECTO HAac 3TOTO He
CeNIaeT HUKTO! — 3aBepIINJI CBOIO TJIaMEHHYI0 peub [lonockyH.
- Yro x, - yXKe CHUCXOOUTEIBbHO IpOU3HeC Benukuil, - B TaKOM cilydae, €CTb CMBICI
o0paTtuTbcst K coOCTBEHHOMY JyuiieMmy onbiTy. Bot y Illycrpoit benku ¢ YTkoHOCOM Benpb Bce
MOJIy4nsI0Ch, Kak Hazno! C u3ydeHus 3Toro ycnexa, noxkaiayi, 1 HaueM. Celiuac BCe IO MecTaw,
a 3aBTpa B 9.30 3x1y Bac ¢ KOHKPETHBIMU MPEJIOKEHUSIMU.
Bomnpocsr:
1. Yro nmonesHoro MoxHO BeIHEeCTH U3 omnbITa llycTpoit benkun?
2. C xakuMu NpeAToKEeHUAMHU Bbl IPULILTK Obl Ha coBemanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamiem otnene ecte He3aMEHUMBIH pabOTHUK, TaJaHTIMBBIN, EPBOKIACCHBIA CHELUAINUCT B
CBOEM Jielle, OH caM 00 3TOM 3HAeT W 3TUM Hojb3yeTcs. MoxkeT onma3aepiBaTh Ha pabOTy WIH
BOBCE IMIpONacTb Ha HECKOJBKO JHEH, He OCTaBUB HHMKaKoW HWHPOPMALUU O CBOEM
MeCTOHaxoXAeHuH. B pesynbTare paboTa oTaena nmapanu3oBaHa. Kak Bam, kak pykoBoauTento
HATH yrpaBy Ha CTPONTUBOTO pabOTHUKA, €CIIH CIIEIMATUCT OH ACUCTBUTEIBHO YHUKAIbHbIN?

Keiic 13«/InuHas 3aMHTEPECOBAHHOCTD)

B kommnanum «Querus» NpOU30LUIO COKpalleHHe nepcoHana. Auiekcannap Bacuibes, me-

HeKep 1Mo paboTe C KIMEHTaMH, OKa3alcCsl Cpedu TeX, KOro PYKOBOAUTENb PEIIMI He
YBOJIBHSATb.
C onHOM CTOpOHBI, AnekcaHap ObUI OY€Hb TOpA, YTO €ro paboTy OIEHWIM MO JOCTOMHCTBY,
npu3Haiu ero npodeccuonanusM. C Ipyroil — peopranuszaiusi KOMIIAHUM HE MPUOaBUIIA eMy
9HTY3Ua3Ma. MoJIOJI0M uesloBeK OOsICS COBEPUIMTH KaKyl-HUOYAb OMIMOKY M TE€M CaMbIM
HaBJledb Ha ce0s THEB HAyalbCTBAa. A BO3MOXKHOCTh OHIMOMTHCA ObLIAa BIIOJHE BEPOSTHOM.
ITpexxne AusiekcaHap 3aHUMAaJICS TOJIBKO ITOMCKOM KJIMEHTOB, a TEIEpb €My HNOPYUYMIIM €LIE U
o(opmiIeHHEe BCEX JOKYMEHTOB I10 CICIIKE.
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[Tonauany Anexcanap Hajesuics, 4To caM paz0depercs B 3TOM Bopoxe Oymar. B nanbHeiimem xe
OH IMOHSUI, YTO TaM HE BCE TaK IIPOCTO, KAK KAXKETCSl HA NEPBbIKA B3MIIsLA. B pe3ynprare Mononon
YeJIOBEK 3aIlyCTHII HOBOE IS ce0sl HarpaBiieHne padoThl, KOJIMYECTBO MPOOJIEM YBEIMYUBAIOCH,
KaK CHEXHBIM KOM. AJIEKCaHJp HE 3HaJ, KaK MX pEeUIuTh, HO IMPU3HABAThCS B CBOEH
HEKOMIIETEHT-HOCTU HE XoTeld. MoJIoIol 4eloBeK MPHUYHBLI, MPOJ0JKal padoTaTh, HO YyXkKe
JIAJIEKO HE C TEM DH-TY3Ua3MOM, KaK MIPEXKIE.

Tak kak kommanusi Oblla HEOOJbIAs, BCEMU KaJAPOBBIMU BONPOCAMU B HEH 3aHHMMAaiCs cam
pykoBoautenb. OH 3aMeTUN TNEpeMEHbl B HACTPOCHUU COTPYAHHKA, KOTOPOTO CUMTAI
MEPCIIEKTUBHBIM, U PEIIUII pa300paThCs B CUTYaAIUU.

Kax BbI cuntaere, 4To B 3TOM Cily4ae J0HKEH MPEINPUHATh PyKOBOAUTENb Anlekcanipa?

Bynytr oneHuBarbcs pelieHUs, YYUTHIBAIOUIME CHUTYallMI0 B KOMIIAHUHU, OPUTMHAIBHOCTH
MpeIaracMoro pyKOBOIUTEII0 BApUAHTA JICHCTBHIA.

Keiic 14
JIBa coTpynHuka B Bamiem otene BBIIOJHSAIOT OJWHAKOBBIM 00BeM pabOT, HO MOIYyYaroT
pasHyto 3apaboTHyro 1uiaty. HemoBoibCTBO pabOTHHKA, MONYdYalOMIero MeHbIne, pacter. Kak
HanaguTh d3QPEKTUBHYIO paboTy oTAena?

Keiic 15
Benymue cneumanuctsl Bamiero nonpasgeneHuss MOAYyYWJIM BO3MOKHOCTH IPOMTH KYpChl
NOBbIIIEHUS KBamudukauuu. [locme 4ero B LedsX MOBBILIEHHS KapbepHOIO pOCTa Haydald
NOJbICKMBaTh cebe HoBoe MecTo paboThl. Kak pykoBOAWTENI0 MOTHUBHUPOBATH PaOOTHHUKOB
0CTaThCs B KOMIIAHUN?
Keiic 16

B npeonocennoii cumyayuu gvloenume u npoaHaiuzupylime ciedyroujue diemenmol U pakmopbl
KOH@aukma:
*KOH(IMKTHYIO CUTYalHIO
*00BEKT KOH(IUKTA
*IpeaMeT KOH(IINKTa
*y4aCTHUKOB KOHQIIUKTA
*PaHT ONIOHEHTOB
scpeny KOH(IIMKTA
sriepexo KOHGIIMKTA U3 cepsl AeTOBbIX OTHOLICHUH B IMYHOCTHYIO chepy
* IMYHOCTHBIE DJIEMEHTHI KOH(IIUKTA.
Cumyayus. 11Ino coBelanve y pyKOBOAUTENS KPYNHOH TypUCTCKOM kommnaHuu. [lonBonumuce
UTOTH TPYAOBOIO COPEBHOBAaHMWS 3a TOJA Cpeau JenapTaMeHTOB 3Toi kommanuu. [lo Bcem
nokaszaTejsiM Ha TIepBO€ MECTO MpeTeHJIoBajla JeMapTaMeHT WHTEIUIEKTYalbHbIX 3HAHHM.
Boszpakenust ObUIM TONBKO y IVIABHOTO CHEIMANUCTA JIenapTaMeHTa Mpoiax, COOOIIMBIIETO, YTO
IpOBE/IEHHBIE MM Ha JHSIX aHaIM3bl B JIEMApTaMEHT WHTEJUICKTYaJbHBIX 3HAHUM BBIIBIIN
3aHIKEHHE KauecTBa MpOrpamm, MPUUYUHON KOTOPOTO MOXKET OBbITh MO0 XalaTHOE OTHOLICHHE
K pabore, MO0 HapylleHHE TPYAOBOM IUCHMIUIMHBL. B CBS3M C 3TUM OH CUMTaeT, 4YTO
IpHUCBauBaTh JIENapTaMEHTy WHTEJUIEKTyalIbHbIX 3HAHUN IIEpPBOE MECTO TIOKa PaHo.

BeicTynnenne cnenuanucra ¢ JlemapTaMeHTa MPOAaXK BbI3BAJIO HETOJOBaHHE Y
CHeLUAINCTa JeTapTaMeHTa MHTEIJIeKTYaIbHBIX 3HaHUH. «Kak BaM He CTBITHO, UCIOJIB30BaTh
CJIy’K€OHO€ TOJIOKEHHE JUIsl CBEICHHSI IMYHBIX CYETOB». A KOMUCCHM MOSICHUIIA: «CHELHAIKCT C
oTJeNa MpoJAaX TMOMPOCHI HamMcaTh NPOrpaMMy JUis ero Opara OecIulaTHO, CHEIHMaIHCT
JIeNapTaMEHTa WHTEJUIEKTyallbHbIX 3HAHUM OTKa3aJcsi, HO MpeJUIoKHUI BHE pabodee BpeMms
noMoub ero Opary. Ho oH ckazai, 4yTo OpaT He MOXKET CO MHOI BCTPEYaThCs, TaK KaK y HErO HET
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Bpemenn» OH, Kak BUAWTE, 3alIOMHUJI 3TOT ciiyyail. Y Hac Bcerjga moaxoaarT ¢ OoJbLion
OTBETCTBEHHOCTHIO K HAITUCAHUSIM ITPOTPAMM, U 51 JIMYHO BCET/Ia IPOBEPSION.

Keiic 17
3a CcoOTpyAHMKOM A B OpraHu3ald CJbUIa pENyTalus 4YelOBeKa, KOTOPBIA JIIOOUT
NepeKIabIBaTh CBOIO padoTy Ha Ipyrux. OgHaxkasl Ha paboyeM crose coTpynnuka b cioyyaitHo
OKa3ajcsl JOKYMEHT, KOTOPBIH 10 MOPYYEHHUIO HAyaJIbHMKA OT/ENa JIOJDKEH OBl MCIOJIHUTH
cotpyaHuk A. Mexny corpynnukamu A u b pasropencs xkondmaukrt. [lo kakoMy MexaHu3My
BO3HUK KOH(MDIUKT? BeIIeTnTe HHIUACHT, 00BEKT, KOH(QIMKTHBIC CUTYAI[UN W TIOBOJIBIL.

Keiic 18
Ha mo6oM npeanpusitTuu €cTh y4acTKH, HA KOTOPbIe PAOOTHHUKHU 1O Pa3HBIM MPUYMHAM HIYT
6e3 ocoboro >xemanus. OAHaXAbl HayallbHUIIA OTHETAa, B KOTOPOM paboTaia COTpyaHHIA A
(KOJIJIEKTHB B OPTaHMU3AIMU OBbLI MOJTHOCTHIO KEHCKUI ), BEPHYBIIUCH C TJIAHEPKHU, COOOITMIA eit
TOHOM, HE TEPISIINM BO3pPaKEHUH, YTO OHA JOJDKHA OyAeT 3aMeliarh 3a00JeBIIyI0 PA0OTHUILY
B cocellHeM nojpaszaenenun. CoTpynHuna A B TOH ke MaHEpe 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexxuM paboThl Ha ATOH AOMKHOCTH ¢ 10 mo 19 uacos, a el HykHO 10 18 uvacoB 3abupath
pebeHKa U3 IETCKOro €ajia, 0 YeM €€ HadaJlbHULA XOPOLIO 3HaJja.
HauanpHuna otaena nonoxkuia o0 OTkase pykKoBoAuTento opranusanuu. CoTpynHuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PELIUTENbHO HAIpaBWJIACh 3alllMIIATbCS U OTCTaUBAThH
cBoM wuHTepechl. He Bolas B KaOMHET, OHa YBHUJENa TIJla3a 4YelOBEKa, COBEPIICHHO HE
coOupaBierocs Ha Hee HanaAarhb. [locie 100pokenaTeaIbHOro NPUBETCTBUS PYKOBOAUTEIbHULIA
oOpatuiack K COTpPYAHHIIE A CO CIEIyIIIUMH cjloBaMu: «S moHUMaio, 4to y T1e0s
yBakuTenapHass npuuuHa. Ho Thl mydine apyrux 3Haeuib TOT y4acTOK, Ha KOTOpoM paloTtana
paHbIlle s HOBOMY YEJOBEKY Cpa3y OCBOMThCS OyaeT Henerko. Sl cumrtaro, 4To THI TaM
CIPABUILbLCS JIy4IlIe APYTUX, a 4achl pabOThl MOXKEUIb MEPEHECTU I0-CBOEMY YCMOTPEHMIO.»
CotpynHulie A HEe 0CTaBajIOCh HUYETO JIPYroro, Kak COrIacUThCS.
JaiiTe KOH)IUKTOIOTUYECKUM aHAJIN3 PUBEICHHONU UCTOPUH.

Keiic 19
Opnaxnael 'enpu ®opa, mpoxoass MO CBOEMY 3aBOAY, YBHJIEN, YTO HECKOJIBKO paboumx
YCTPOUIIUCH Ha MepeKyp npsmo moj Tabmuukoii «Kyputs 3anpemieHo». [lepBas MbIcib: Hago UX
HakazaTb — oiurtpadosarb, yBoauTs. Ho ®opn moctynun mHade. OH mopouien K pabodnM:
«3npascTByiiTe, g ['enpu Dopa, AMPEKTOp.»
OOMEHSBIIMCH CO BCEMHU PYKOMOXKATUSIMH (M TIPU ATOM y3HaB UX uMeHa), Popja ckazain mapy
TOOpBIX CIIOB 0 paboTe MX I1eXa, a 3aTeM BBITAIUI M3 KapMaHa mauky curapet: «[lompobyiite
MOU — OHH TOJTYYILIE. »
[Tocne Toro kak pabouue B3sUIM €r0 CUTapeThl, OH JOOPOIYITHO 3aMeTull: «BOT TOIBKO 3ps BB
3/1ech Kypure: Buaute Tabnuuky? JlaBaiiTe oToiieM Tyna, — M yKa3al Ha MECTO KypeHHs. —
[Ipomury Bac, KypuTh BCerja TOJIbKO TaM. 3/1€Ch KYpUTh OMACHO, MOKETE BBI3BaTh MOXKap, KOTO-
PBI BCEM HaM JIOPOTO O00HACTCS.»
JlaiiTe KOH()IUKTOIOTMYECKUI aHAIN3 TPUBECHHON HCTOPHH.

Keiic 20

Mexnay 3aMecTUTeleM PYKOBOJIUTENSI CPETHETO YPOBHS U JIMHEWHBIM PYKOBOJIUTEIEM

OCJIOKHUJIMCh OTHOIIICHUS B CBSI3M C TEM, YTO M3-32 HEY/IOBJIETBOPHUTEILHBIX KOMMYHUKAIIMI Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OpraHU3allMM BO3HUKIIA MPEANOCHUIKA CPhIBA BAXKHOTO
MEpOTIPUSTHSL.
3aMmecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOIUT oOmpeaeneHue rpaduka u
OCYIIIECTBIICHUE KOHTPOJS 32 MPOBEICHUEM IMOJAOOHBIX MEPOIPHUATHI, B Oecene ¢ JTUHEHHBIM
PYKOBOJMTENIEM 3a HECKOJIBKO JHEW 0 YKa3aHHOI'O MEPOINPHUATHS BBISCHSET, YTO CPOKH €ro
MIPOBEJICHUS TUHEHHBIM PYKOBOJIUTENIEM HE YCTaHOBJICHBI. B Xx0/1e 3T0i e Oecenbl TUHEHHBIN
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PYKOBOJUTENb IIPEUIaraeT CPOKU MPOBEJCHHUS MEPOIIPUATHS, @ 3aMECTUTEIIb BBICKA3bIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.
JIuHelHBIN PYKOBOJAUTEIb B MHULIMATUBHOMN Oecesie ¢ PyKOBOJUTEIEM CPEIHEr0 YPOBHS (CBOUM
HEMOCPEJCTBEHHBIM HAa4YallbHUKOM), MpPHU3HAB B OOIIEM CBOW NPOCYET B CIOXKUBIICHCS
CUTyallud, oOpaTWj BHUMaHME M Ha TO, 4YTO 3Ta CHUTyalus cTaja CIEICTBUEM TOrO, 4TO
3aMECTHTENb aKIEHTUPOBAJI BHUMAaHHE HA MPHOIIKAIOMINMXCS CPOKAX MPOBEACHUS yKa3aHHBIX
MEpONPUATHIA Ha 0YE€PETHOM COBEIIAHUU.
PykoBoauTenb cpenHEro ypoBHSI PEKOMEHIOBAJI CBOEMY MOAYMHEHHOMY OoJjiee BHHUMATEIHLHO
CJIEAUTH 3a rpadukaMy MPOBEACHUS MOJOOHBIX MEPONPHUIATUN U 0ojee TECHO KOHTAKTUPOBATh
[0 3TUM BOIIPOC C COOTBETCTBYIOLIMMH JOJKHOCTHBIMU JillaMu. Ha odepenHoM coBelaHuu
PYKOBOJUTENIb CPEAHEro YpoBHsA B (opMme Oe3IMKOW KPUTHKM aKLEHTHPOBaJ BHUMaHHUE Ha
CJIOKUBILEHCS CUTYalLUH.
IIpoananuzupyiime Oelicmeus 6cex Y4acCmMHUKOG Crodcuswielcs cumyayuu. Aensemcs nu oHa
kongaukmom? Buviseume 6 neu xongnuxmmuvie Ccumyayuu. CnpocHosupytime OMHOUIEHUS
MedcOy  YUACMHUKAMU CUMYayuu nocie cogewjanus. Ymecmua au Ovlia Kpumuka Ha
cosewanuu?

Keiic 21
IIpoananuzupyiime npeoioNCeHHYIO CUMYayuio ¢ MoYKy 3peHusi OUHamuku konghaukma. Kaxue
nepuoosl u dmansl pazeumus Kongauxma Bol mooiceme 6 neii evioenums?
OTOT Ccityyaii mpou3somen Ha Kadeape 0JHOrO By3a, KyAa 10 PACHpPEAETICHUIO 0CIe OKOHYAHHS
TOTO K€ MHCTUTYyTa OblIa MpHUHATAa Mosionoi cnenuanuct JisinuHa. OHa OBICTPO OCBOMIACH C
JIOJIKHOCTBIO aCCUCTEHTA U MOYYBCTBOBaJIa ce€0sl BIIOJIHE YBEPEHHO, TeM OoJiee 4To Oiarojaps
CBOEMY OOLIUTEILHOMY XapakTepy Oblila 3HAaKOMa YyTh JIK HE CO BCEM MHCTHTYTOM. TOJBKO C
3aBenyrolUM Kadeapoil YMHOBBIM YCTaHOBUTH Xopollue oTHoueHus Jlsnuna He cmoria. OH
SBHO HE 0/100psul MOCTOSHHBIE OTIY4YKH JIsuMHON, GECKOHEUHbIE pPa3roBOPHI HA MMOCTOPOHHHUE
TEMBbI, KOTOpbIE OHA 3aTeBaJla C COTPYJHUKaMU Kadenpsl, ee Hepabouee HacTpoeHue. [1oHsB, uyTo
XOpOUIEr0 OTHOIIEHUS YMHOBa €l He noOuThes, JIsnMHa pe3ko M3MeHMsIa CBOE MOBEJCHUE.
Ecnu panbplie oHa XOpOHIO JIM, IJIOXO JIM, HO BBINOJHSJIA PACIOPSDKEHUS 3aBEIYIOLIETO
Kadenpoil, To Temepb OrpaHMYMiIa 00bEM CBOEH pabOThl TEM MHHMMYMOM, KOTOPBIH OBLI
HEeoOXOoauM, 4TOObI TpoAepxkaTbcsi Ha Kadeape, NPOSBUB MpPU OSTOM HEIIOKUHHYIO
U300peTaTeIbHOCTh M HEIMJIOXO€ 3HAaHWE TPYAOBOrO  3aKoHojaTenbcTBa.  [lonb3ysch
NPUBWICTHSMH MOJIOOTO CIICIHUAIICTA, OHA OTKAa3bIBATACh PYKOBOAUTH MPAKTHKON CTYIEHTOB,
TpeboBaa mepecMoTpa yueOHBIX IJIAHOB, CChIIAsICh Ha MOJIOKEHHE O BBICIIEH IIKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTaTh JIEKIUIl, OTKa3aiach OT MPEenoiaBaHus U Beja J1adopaTopHbIe
U TIPAKTHYECKUE 3aHATHSI.
Opnum cioBoM, JIsarMHa OTKPOBEHHO MPOBOLMpOBaJia YMHOBA Ha KOH(IMKTBI, U OH IIEJ Ha
HUX, CYMTasi HUXKE CBOETO JOCTOMHCTBA HE MPUHSATH BBI30B, TEM Oo0Jiee, UTO APYroro BHIXOJA U3
CO3/1aBLLETOCS MOJIOKEHHS U HE BUIEIL.
PemmrenbHOCT M «cMenocTh» JIAMMHOM CHUCKANM € MOMyNSpHOCTh CPEeOu MOJIOJBIX
CHEIMANTUCTOB JaXke 3a mpeaenaMu Kadeapbl, He TOBOPSl YK€ O TOM, YTO JIPYIHMe aCCUCTEHTHI
SIBHO OPHEHTUpOBaIUCh Ha JIsunHy. PaccTanoBKa CHil CKJ1apIBajach HE B MOJIb3Y 3aBEAYIOIIErO
Kadeapoi.
[Toce HEKOTOPBIX pa3MBIIUICHUH YMHOB pe3K0O U3MEHWI CTpaTeruto noseneHus. Ha ouepennom
3acefanuu kadeapsl nocie TpedoBaHus JIIMHON CHATH C Hee YyacTh yueOHOM Harpy3ku YMHOB,
K YAMBIICHHUIO BCE COTPYJHHUKOB, HE TOJIBKO HE BBIPA3HJI BO3MYILEHHE, HO OXOTHO TouIen i Ha
BCTpeUy, CKa3aB JIUIIb, YTO TOCKOJIbKY 3TH Yachl BCE PAaBHO HY)KHO O0TpabOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JIIMHOMN, a OCTaBIIMECS Yachl MPUAETCS PACHPEAEIUTh MEXKIYy OCTalIb-
HBIMU cOTpyAHHMKaMu Kadenpbl.Koraa B cremyrommii pa3 oqHON U3 acCHCTEHTOK Kadenphbl MPHIIIIOCh
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exarb BMecTo JISUIMHOM B KOMaHMPOBKY, Y/IMBICHUE COTPYIHHKOB CMEHIJIOCH BO3MYIIICHHEM. YMHOBA
OOBHHSUTM B CITAOOXapaKTepPHOCTH, YPE3MEPHOM TEPIMMOCTH, HO BMECTE€ C TEM, HEIOBOJBCTBO
BBICKa3bIBAIOCh M B anpec JISTMHON. ACCHCTEHTKH, KOTOPBIC TEIEph YMTAIIA 33 HEe JICKIMU U BEJU
JIOTIOJTHUTEIIbHBIC TIPAKTUYECKHUE 3aHATHS CMEHWIM CHMIIATUIO HA SIBHYIO HEIOOPOXKEIATeIIbHOCTD.
JlsutMHa pacTepsiiach, TAaKOTO TIOBOPOTa COOBITHI OHAa HEe OXuIaIa. Bee ee Kanpu3bl v PETEH3UH TOTYAC
e yIOBIeTBOPsUUCh. O HEl CTalu TOBOPHTH, YTO OHA TIOJIB3YETCsl MATKOCTBIO U TEPITUMOCTBIO Y MHOBA,
YTOOBI IOOUTHCST 0COOOT0 MOJIOKEHUS Ha Kadeape.

Boutbie mountarenm JlsmiHOM oTBepHYIMCH OT Hee. OHa pacrepsiia CBOKO MOMYJSIPHOCT U TIpHoOperna
BparoB. [lockonbky JlsulmHa mpuBBIKIA ObITH B IEHTPE BHUMAHWS W BBI3BIBATh BOCXHIIICHHE
OKpYXKaIoINX, artMocepa HeIOOpOKeIaTeNIbHOCTH, CIIOKHUBIIASCS BOKPYr Hee Ha Kadenpe, crama
Ka3aTbcsl HeBBIHOCKMOM. OHa Hadasia BecTH ceOsi 3aHOCUMBO M TPY0O, YeM elie OOJIbIlie BOCCTAHOBUIIA
NPOTHB ce0s1 KOJUICKTHUB.

Yepes HekoTopoe Bpemsi JIsumHA BBIHYKIICHA ObLIa MMO/IaTh 3asBJICHUE 00 YBOJIBHCHHH. YMHOB P
BBIICPIKATh XapaKTep 0 KOHIIA ¥ CTaJl YTOBApUBATh JISUTHHY OCTaThCSI, CCHITAsCh HA TO, YTO HE MMECT Tpa-
Ba YBOJIUTH MOJIOZIOTO CITCIIHAIIKCTA JI0 UCTEUCHHS TPEXJIETHETO cpoka pabothl. Torma JismHa ooparmiach
K JIGKaHy 1 JIOOWIach paspeliieHus Ha yBosbHeHHe. [locie ee yxoma kadenpa B3IoxHysa ¢ o0erdeHueM
MEKITy COTPYHUKAMH ¥ 3aBETYFOIIMM BOCCTAHOBIJIHICH ITPEKHUE OTHOIICHHSL.
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8. IlepeyeHb OCHOBHOW M JONOJHUTEJbLHOI Y4eOHOIi JUTepaTypbl; NMepeuyeHb PecypcoB
HHG(OPMAINOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTEepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJIb3yeMbIX MPH OCYIIECTBJEHHH 00pPa30BaTEJbLHOIO
npouecca 1no JMCHUILIAHE (MOIYJ/II0), BKJIWYaA MepeuyeHb MPOrpaMMHOro obdecrnedyeHus: u
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1 OcHoBHasi TuTEpaTypa
1.Menemxment: YueOnuk / O. C. Buxanckuii, A. 1. HaymoB. — M.: Maructp: HUL] MTHDPA -
M, 2016. - DBC Znanium.com http://www.znanium.com/bookread.php?book=557530
2.Menemxment: YueObuuk/ A.B. Tebexun. — M.: HUL] UHOPA- M, 2014 — 5BC Znanium.com
http://www.znanium.com/bookread.php?book=432288
3.Epemun B. U.VnpaBnenue uenoBeueckuMu pecypcamu: YueOHoe mnocodue/EpemunB.U.,
[MymakoBlO.H., XKapukosC.B. - M.:. HUI[ HNH®DPA-M, 2016. - 272 c.Pexum
nocryma:http://znanium.com/bookread2.php?book=445081
4. Pesnuk C. JI. BBenenue B menemxkMeHT: YueOnoe mocooue / C.J1. Pesnuk, U.A. UrommuHa;
[Ton pen. mpod. C.J. Pesnuka - 2-e u3n., gon. - M.: HULL Undpa-M, 2012. - 416 c. - ObC
Znanium.com Pexxum nocryna: http://znanium.com/bookread.php?book=244308

8.2. J/lomostHMTEIbHAS JIUTEPATypPa

1. MenemxmenT: YueoHoe nocodue / JI.LE. bacoBckuii. — 2-e¢ u3n., mepepad. u gomn. — M.: HUL]
NH®PA-M, 2014. Pexum JOCTYyTIA: 9BC Znanium.com
http://www.znanium.com/bookread.php?book=428644

2. baymrapren JI. B. MeHe)KMEHT B TypUCTCKOM HHAYCTpuu: YueOHuk / baymrapren JI.B. - M.:
Byzosckuit yueonuk, HUI] UTHOPA-M, 2016. - 236 c.: - 3bC Znanium.com. Pexxum gocrtyma:
http://znanium.com/bookread2.php?book=536346

3. banamos A. I1. Teopust menemxmenTa: YueoHoe nocobue / A.Il. bamamos. - M.: By3oBckuit
yueObnuk: HUIL[ MHOPA-M, 2014. - 352 c. - DBC Znanium.com. Pexwum gocryma:
http://znanium.com/bookread.php?book=406197

4. Xwxusik A. H. OcHoBbl 3¢ppexTuBHOr0 MeHemxMeHTa: YuedHnoe nocodue / A.H. XmxkHsIK,
N.E. Csetnos. - M.: HUL] UH®PA-M, 2015. - 320 ¢ - OBC Znanium.com Pexum pocTyma:
http://znanium.com/bookread.php?book=447418

5. Pesnuk C. JI. Opranmzanmonnoe noseaeHue: YueOnuk / C.J1. Pe3nuk. - 4-e¢ usn., nepepad. u
mon. - M.: HHUI HHOPA-M, 2015. - OBC Znanium.com PexuMm gocryma:
http://znanium.com/bookread.php?book=467203

8.3. [lepeuyenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH « AHTepHET»

1. Dnexkrponnas Oubnuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

8.4. Ilepeyenp MHGOPMALMOHHBIX TEXHOJIOTHH, HCIIO0JIb3yEeMBbIX IIPH OCYIIECTBJICHUH
o0pa3oBaTe/ILHOIO Mpolecca Mo JMCHUIINHe (MOAYJ110), BK/IIOYasi epevyeHb
NPOrpaMMHOIo0 obecrnedeHus1 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

He npenycmorpeno
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9. MeToauuecKkue YKazaHus I oﬁyqaloumxca 0 OCBOCHHIO TUCHHUILIMHBI (MO[[y.]'Iﬂ)

[Iporiecc w3y4yeHHs AUCHUIUIMHBI TPEAYCMAaTPUBAET KOHTAKTHYIO paboTy c
npenogaBareneM (padoTa Ha JEKIUSAX U MPAKTUYECKUX 3aHATHSX) U CAMOCTOATEIbHYIO
(caMOITOATOTOBKA K JIEKITUSAM U MPAKTUYECKUM 3aHSATHIM) padoTy 00ydaronierocs.

B kauyectBe OCHOBHBIX ()OpM OpraHu3alMM y4yeOHOro mpolecca MO AUCLUIIIMHE
«MeHEeDKMEHT» BBICTYNAIOT JIGKIIMOHHBIE M IPAaKTUYECKHUE 3aHATHS (C MCIOJIb30BAaHUEM
MHTEPAKTUBHBIX TEXHOJIOTHI 00y4YeHHsI), @ TaK K€ CaMOCTOsITeNIbHAs padoTa 00y4aroIIUXCs.

Teopernueckue 3aHATUS (JEKLIMU) OpraHU3yrOTCs M0 moTokaMm. Ha nexkuusax usnararorcs
TE€MBbl JUCLUHUILUINHBI, MPEAYCMOTPEHHBIE pabodeil MporpamMMmoii, akIEHTHPYeTCs BHUMaHHUE Ha
HauOosee MPUHLMIINAIBHBIX U CIOXHBIX BOIPOCAX AUCLUMILIMHBI, YCTAHABIMBAIOTCSI BOIIPOCHI
JUISL CaMOCTOSITeNTbHOM TpopaboTku. KoHcmekT neknuil siBnsieTcss 0a30if Mpu MOATOTOBKE K
IPAKTUYECKUM 3aHATHUSIM, K SK3aMEHY, a TAK)KE€ CAMOCTOSITEJIbHON HAYYHOH J1€ATEIbHOCTH.

[IpakTuueckne  3aHATAA 1O  AWCHUILIIMHE  «MEHEIKMEHT»  MPOBOIATCA B
CHEeUAIM3UPOBAaHHOM KaOWHETEe, OCHALIEHHOM CTEHIaMH, MYJIbTUMEIUWHBIM TEXHUUYECKUM
000py/I0BaHUEM U CTIEUATN3UPOBAHHBIM 000Dy IOBaHHEM.

Buppr nekuuid:

Axademuyeckas (mpaouyuoHHas) nekyus - 3T0 TPATUIMOHHO BY30BCKasl y4eOHasl JTEKIHSI.
Jlns Hee XapakTepHbl BBICOKMI Hay4yHbIH YpPOBEHb, TEOPETUUYECKHE aOCTpaKIMM, MMEIOIINE
Oonpiioe mpakTHueckoe 3HaueHue. CTWIb TakoW JIEKIMM - YETKUW IJIaH, CTporas JIOTHKa,
yOenuTeNbHbIe T0Ka3aTelNbCTBa, KPaTKUE BBIBOJIBI;

Jlexyus-ouckyccus XapakTepu3yercs TeM, UTO TMpenojaBaTesib TMpH  H3JI0KECHUU
JIEKIIMOHHOTO MaTepuaia He TOJbKO HCIOJIb3YyEeT OTBETHI CIIyIIAaTeled Ha ero BONPOCHI, HO U
Oopranu3yeTr cBOOOHBIN 0OOMEH MHEHHUSIMH B HHTEpBallaX MKy JOTHUYECKUMH pa3eliaMu;

Jlexyusa-eusyanuzayuss ~ YTeHwe  JNEKIUU-BU3yadU3allUd  CBOJUTCS K  CBA3HOMY,
pa3BEepHYTOMY  KOMMEHTUPOBAHHMIO  MpPENoJaBaTeleM  MOATOTOBJICHHBIX  BU3YalbHBIX
MaTepuasoB, MOJHOCTHIO PACKPBIBAIOIIEMY TEMY JAaHHOM JEeKIHMU. DTH MaTepHalibl JOJKHbI
o0ecreynBaTh CHCTEMATU3ALUI0 HUMEIOIIMUXCS Yy CiyllaTesled 3HaHUil, NpenbsBICHUE HOBOMH
uH(popMalny, 3aJaHle IPOOJIIEMHBIX CUTYallul U BO3MOXHBIE Pa3peLICHHUS;

Lenp mpakTHYECKHX 3aHATHIA: MPHOOpEeTEHHE MPAKTUYECKUX HAaBBIKOB B O00JACTH
peau3ali OCHOBHBIX YIPABJIEHYECKUX (YHKIMH, OBJIAJIEHUE TEXHOJOTUSMHU 3((HEKTHUBHOIO
BIUSHUS HA MHAUBHUIYaJIbHOE U TPYIIIOBOE MOBEACHIE B OPTaHU3AIMH, HABBIKAMU OPTaHU3AI[UN
KOMaHJAHOTO  B3aUMOJIEHCTBUS  JUIs  pEUIeHHs  yINpaBJICHYECKHWX  3ajad,  aHajiusa
KOMMYHHKAITMOHHBIX TIPOIIECCOB B OpraHU3allny, ynpasieHus HR- cuctemoii B opranuzarium.

[IpakTueckue  3aHATHS ~ CIOCOOCTBYIOT — Oosiee  TIyOOKOMY — MOHHUMAaHHIO
TEOPETUYECKOr0 MaTepualia y4eOHOro Kypca, a Takke pa3BUTHIO, (OPMHUPOBAHUIO U
CTAaHOBJICHUIO pPAa3JIMYHBIX YpPOBHEH COCTaBISAIOMUX MPOPECCHOHATBHON KOMIIETEHTHOCTH
CTYJEHTOB.

[IpakTuueckue 3aHATHS MPOBOAATCSA B pOpMe cCeMUHApa-3aCayIINBAaHUS U O0CYKICHUS
3CCe M JIOKJIAN0B, MIEIOBOM WIPBI, PELICHUS CUTYAalMOHHBIX 3aJad, pPELIEHUS KEHCOB C
MOCNEAYIOWEH JUCKYCCUEH, pOJEeBOM WIpbl, HMHTEPAKTUBHOIO OMNpPOCAa, HHIUBUAYAIbHOIO
npakTuKyma, case—stady, BBIOSHEHHS TPYIIIOBOTO MPOCKTA.

Ilenbto  camocToATeNnbHON  paboThl  oOywaromuxcs — sBisieTcs  (popMupoBaHue
CITOCOOHOCTEHN K CaMOCTOSITEIIPHOMY TIO3HAHUIO ¥ 00yUEHHUIO, IIOUCKY JTUTEPATYPhl, 0000IICHHIO,
O(OPMIICHHIO ¥ MPEACTABICHUIO MOJIYYCHHBIX PE3YIbTAaTOB, UX KPUTHUECKOMY aHATHU3Y, IIOUCKY
HOBBIX ¥ HEOPJAMHAPHBIX PEUICHUM, apryMEHTUPOBAHHOMY OTCTAaMBAaHUIO CBOUX MPEIOKECHUM,
YMEHUH ITOATOTOBKH BBICTYIUICHUHN U BEACHUS AUCKYCCUM.
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@DopMbI CAMOCTOSITEILHON PadoThI

CamocrosarenbHas paboTa 3aKiIOYaeTCs B W3YYEHUHM OTACNBHBIX TEM 110 33JaHHIO
IpernoaaBaTess N0 PeKOMEHIyeMOi UM y4eOHOM IuTepaType U BKIIIOYAET:

- IOJTrOTOBKY K YCTHOMY OIIpOCY;

- O3HAKOMJICHHE C JIUTEepaTypou mo aucruruimHe Ha caiite 9bC znanium.com.;

- TOJTOTOBKY K TUCKYCCHUH;

- MOATOTOBKY K 9cce, JOKJIaJaM, COOOLIEHUSMH [0 TEMaTUKe, PEKOMEHIOBAHHOMN
IIpenoaaBaTesieM;

- MOATOTOBKY KEWCOB W BHICOMATEPHAIOB IO PEKOMEHJIOBAaHHBIM IIpernojaBaTesieM
TEMaM;

- IOATOTOBKY K JICIOBBIM U POJIEBBIM UTPaM;

- MOJITOTOBKY K MPAaKTUYECKUM 33/1aHUSIM;

- IOATOTOBKY pedepaTUBHOT0 0030pa.

CaMmocrosiTenbHas padoTa sBIIsIeTCs 00s13aTENIbHOM 17151 KaX/10r0 00y4aro1erocs.

[lepeuens TeM camMOCTOSITENIbHON pabOThl CTYAEHTOB MO MOJATOTOBKE K JIEKIMOHHBIM U
NPAaKTUYECKUM 3aHSATHSIM COOTBETCTBYET TEMATHUYECKOMY TIaHy paboveil porpamMMel.

10. MarepunanbHO-TeXHUYeCKasi 0a3za, HeoOXoauMass  JUIA OCyLeCTBJICHHSA
00pa30BaTeIbLHOIO MPoUEcca MO0 AMCHHUILINHE (MOLYJII0):

VY4eOHble 3aHATHS 1O JTUCHHMIUIMHE «MEHEIKMEHT» MPOBOMATCS B  CICIYIOIIUX
000pYyJIOBaHHBIX Y4YeOHBIX KaOWHETax, OCHAIIECHHBIX COOTBETCTBYIOLIUM O0OpYJOBaHHEM U
IPOTPAMMHBIM 00€CTICYCHHEM:

HaumenoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
JUTSL TIPOBEICHUS PAKTHYECKUX 3aHATHHA C TIEPEYHEM OCHOBHOTO

Bun yueOHbBIX 3aHITHIA 11O

JHCHHTIIIHE 000pyIOBaHUS

3aHsTHS TIEKLIUOHHOTO yueOHas ayJUTOpHsl, Clielnalu3upoBaHHas yueOHas MeOelnb

THUIa, TPYIIOBbIE U TCO: BUJICONIPOEKIIMOHHOE 000pyI0BaHNE/TIEPEHOCHOE

WH/IMBUIYyalIbHBIC BUICOTPOCKIIMOHHOE 000PYIOBaHHE

KOHCYJIbTAIlMM, TEKYIIUN | J0CKa

KOHTPOJTb,

POMEXKYTOUHAas

aTTeCcTanus

3aHATUS CEMUHAPCKOTo | yuyeOHas ayAuTOpus, ClieHaTu3upoBaHHas yueOHas meOelb

THTIA TCO: BHJICOMTPOCKITMOHHOE o0opynoBaHuEe/TIEPEHOCHOE
BUJICONPOEKIIMOHHOE 000pyI0BaHHE

JIOCKa

CamocrosTenbHas paboTa | TIOMELIEHNE ISl CaMOCTOSITEIbHON paboTHl,

00yJaromuxcst crienManu3upoBanHas ydeOHas mebens, TCO: BUACONPOESKIIMOHHOE]
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE PA00OYME MECTa CTYJEHTOB C
BO3MOKHOCTBIO BBIXOJIa B MH(POPMAIIMOHHO-
TEJIEKOMMYHUKALIMOHHYIO ceTh "MHTepHeT", 10CKa;

[Tomemienue a7 CaMOCTOSTENbHOW paOOThl B YWTAILHOM 3alie]

HayuHo-TexHnueckoit OnbIMoTEKH YHUBEPCHUTETA,
CIelUalv3upoBaHHas ydyeOHas MeOelb aBTOMATH3UPOBAHHBIC
paboure MecTra CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|

MH(POPMALMOHHO-TEIEKOMMYHHUKAIIHOHHYIO cetp «MHTEpHETY,
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‘ HHTCPAaKTUBHAA TOCKA
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