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1. AuHoTanusi padoyeii mporpaMmmbl JucuUIIMHEBbI b.1.0.15 «YnpaBjieHue npoekTaMmm»

Jucuummna «YTpaBlIeHHE NPOEKTaMU» SIBISETCS YacThiO MEPBOTO OJOKa MpPOTrpaMMBI
OakanaBpuata mo HampasiaeHuto noarotroBku  43.03.01.Cepsuc npodunb «Jugposvie cepsucsi
0711 buzHeca» M OTHOCUTCA K 0053aTeNbHOM YacTH MPOTPaMMBl.

W3yuenune naHHOM AMCUUMIUIMHBI Oasupyercss Ha aucuumuimHax: MeHemkMeHT, [IpoexkTHas
JeSITETbHOCTD.

JlucuumuivHa HalpaBieHa Ha OBJIAJICHUE BBIITYCKHUKOM CIEIYIOLUIMX KOMIIETCHIINH |

[TKO-2 - criocoben opranu3oBaTh pabOTy HCIOJHUTENEH, MIPUHUMATh pelIeHus 00 opraHu-
3allUM CEPBUCHOM NEATENbHOCTH; B YaCTH HMHIMKATOPOB HOCTHKeHMsT kommereHuuu I1KO-2.2.
(ITponsBoauT BHIOOpP OpPraHU3AMOHHBIX pEIICHUH IS (OPMUPOBAHUS CEPBHCHON CHCTEMBI 00-
ciyxuBanus), [IKO-2.3. (IIpyuHuMaeT OpraHu3alMOHHBIE PEIHICHUs M0 PA3BUTHUIO KIMEHTYPHBIX
OTHOILIEHHUHA PEIIPUSITHS).

IIKO-3 - crioco0OeH K OCYIIECTBIEHUIO IEATEILHOCTH 10 YIPaBICHUIO POEKTaMH B cepe
CEpBHCA; B YaCTU UHAMKATOPOB JocTuxkeHus: komnereHuuu [1KO-3.1. (lemoHcTpupyeTr TeopeTnye-
CKUE 3HaHUS U NpPaKTUYeCKHUe MpueMbl ynpasieHus npoekramu), I1IKO-3.2. (Ilpumenser mMeTos
ynpasieHus npoekramu), [IKO-3.3. (OcyuiecTBisier opraHu3aliOHHO-YIIPABICHUECKYIO JIEATENb-
HOCTb 110 YIPABJICHUIO IPOCKTaAMU IPEANPUATHS CEPBUCA).

ConeprxaHue AMCHUIUIMHBI OXBAThIBACT KPYT BOIPOCOB, CBA3AHHBIX C LEISIMHU, 33/1a4aMU U
METOAaMHU YIpaBJICHUs IMpoeKTaMu B cepBuce. llpeanaraemast nporpamMmma OpHMEHTHPOBaHA Ha 03-
HaKOMJICHHE CTYACHTOB C MOAXOJAaMH K W3YYCHHIO W OBIAJICHUIO TEOPETHUYECKUMH 3HAHUSAMHU U
NPAaKTUYECKUMHU MpUEMaMU YIpaBlIeHUs MPOEKTaMH, MpOrpaMMaMu U MOPTQENsIMU MPOEKTOB, a
TaK)Ke HaBBIKAMU M 0a30BBIMH YMEHUSMH MPUMEHSATh METOMBI YIPABJICHUS MPOCKTaMHU TIPU Opra-
HU3aIMK pabOThl UCIIOJHUTENEH B X0JI€ CEPBUCHOM NEeSTEIbHOCTH.

JlaHHBII KypC TO3BOJIUT TMPHUMEHSATh CHOPMHUPOBAHHBIE B PE3YNIbTAaTe TEOPETHUYECKOTO H
NPAaKTUYECKOI0 OCBOEHUS HABBIKM YIPABJIEHHUS NPOEKTaMHU B TPOLECCE CEPBHUCA, MPOBOIUTH
BBIOODP PECYPCOB U CPEJCTB C YUETOM TPEOOBAHUI MOTPEOUTEIIS.

OO01w1ast TPyA0EMKOCTh OCBOCHHUS AUCLUIUIMHBI COCTaBIIsAET 6 3a4eTHBIX eMHMULL, 216 yacos.

Ha ounoii ¢opme oOydeHHs TpenojaBaHHe TUCIHMIUIMHBI BeAeTcss Ha 3 Kypce B S u 6
CeMecTpax MpOJOJKUTENBHOCTBIO 18 Henens W mpeaycMaTpuBaeT NMPOBEJCHHUE YUeOHbIX 3aHATUI
CIIEAYIONINX BHJOB: 3aHATHH JIEKIIMOHHOTO THMA, B TOM 4YHCIE OO30pHAs JEKIHS, JIEKIHs-
uHpopManus, MpobieMHas JIEKLHUs, JeKIUsI-BU3yaIn3alus, JeKIUI-KOHPEpEeHIHs; TPaKTHIeCKue
3aHATHSA B (pOpMe Y4eOHO-POJIEBBIX TP, CEMHHApa-HCCIIeIOBaHus, pa3dopa keicos (case-studies),
CTPYKTYPUPOBAHHOW U YHpaBsieMOil TUCKYCCUH, 00CYKICHUE 3CCe, BHIOJHEHNUS aHATUTHYECKUX
yIpaKHEHUH W pelIeHus 3a1ad, oOcykKIeHne BeO-kBecTa, yaeOHO-eNIoBasi UTpa, 3acIyIINBaHUS U
00CyX/IeHUs JOKJIAJI0B C Mpe3eHTalusIMH, pa3dopa KeicoB, AETOBBIX UIP U T.J.; CaMOCTOATENbHAs
paboTta 00yJaroImuxcs, TPYNIOBBIE U UHANBUAAYAIbHBIC KOHCYIbTAIIN:

5 cemecTp — IPOJOILKUTEIBHOCTh 18 Helenb: 1ekuu — 16 4yacoB, IPaKTUYECKUE 3aHATUS —
36 yacoB, KOHCYJbTAIM — 2 yaca, IPOMEXYTOUHasl aTTecTalus — 2 yaca, CaMOCTOsATeNIbHAs paboTa
— 52 4gaca, 3 3a4CTHBIC SIMHHUIIEL,

6 ceMecTp — MPOJIOJKUTENBHOCTD 18 Helemnb: Jekuun — 16 4acoB, MpaKTHUECKUE 3aHATHS —
36 4acoB, , KOHCYIbTaUs — 2 Yaca, MPOMEKYTOYHAsI aTTECTalusl — 2 Yaca, CaMOCTOSITeIbHAs pa-
0oTa — 52 yaca, 3 3a4eTHBIE €IUHUIIEL.

Ha 3aounoil popme 0OydeHus obmiasi Tpy10eMKOCTh OCBOEHHS TUCHUIUIMHBI COCTABIISIET 6
3a4eTHbIX enuHMmI, 216 yacoB. [IpernonaBanue AUCHUIUIMHBI BeleTcst HA 3 Kypce B 5 u 6 cemecT-
pax: JIeKIIUH - § 4acoB, MPaKTHYECKUE 3aHATHA - 14 9acoB, caMOCTOSITEeNbHAS pPadoTa 00yJIarOIUXCsl
- 186 gacos;

5 ceMectp: nekuuu — 4 yaca, MPaKTUYECKUE 3aHATUS — 8 4acOB, KOHCYJbTalus — 2 yaca,
MIPOMEKYTOUHAs aTTeCTaIMs — 2 Yaca, caMOCTOsTeNbHas pabota — 92 yaca, 3 3a4eTHBIC CAMHUITHI,
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6 cemecTp: JeKIMH — 4 yaca, MIpaKTUYECKUE 3aHATUA — 6 4acoB, , KOHCYJIbTaLUsA — 2 Yaca,
POMEXYTOUHAs arTecTanus — 2 4aca, caMoCTosATeNbHas padoTa— 94 yaca, 3 3a4eTHbIC €AMHULIBL.

IIporpaMMoil mpeqyCMOTpEHbI  CIEYIOUIME BUAbI KOHTPOJSA: TEKYUIMH KOHTPOJb
ycrieBaeMoCTH B (hopMe TeCTHpOBAaHUS, pEIICHHE 3aay, BBHIMOJHEHUS MPAKTUYECKUX 3aJaHHM,
pa3bopa KeicoB, 3alUThl TPYIIIOBBIX IPOEKTOB M IMPOMEXYTOUHas aTTecTanus B Gpopme 3aueta (5
ceMecTp) M 9Kk3aMeHa (6 cemecTp) Uit OYHON M 3a04HOM popM oOyyeHus.
OCHOBHBIE MOJIOXKEHUS TUCHMILIMHBI JOJDKHBI ObITh MCIOJb30BaHbl B JajbHEWIIeM IHpu padoTte
HaJl BBITYCKHOHM KBaJIM(UKAIMOHHOW paboToi OakanaBpa.

2. IlepeyeHb MJIAHUPYEMBIX pe3yJbTATOB 00Y4YeHHUs] MO AUCHMILIHHE (MOIYJI0), COOTHECEH-
Hble ¢ IJIAHUPYEMbIMH Pe3y/IbTATaAMH 0CBOECHHSI 00pa30BaTeJbHON NPOrpaMMbl

Ne | Hunexc koM- [Tnanupyemble pe3yabTaThl 00yUeHHS
I TICTCHIIHH, (KOMITETEHIIMH, HHIUKATOPa JOCTHYKCHHS KOMITCTCHITHH )
HHAUKaATOopa
JOCTUKCHUA
KOMIICTCHIITUN
Monyis 1
1. | IIKO-2 CHocoOeH OpraHu30BaTh pabOTy UCIIOIHUTENEH, IPUHUMATh PeleHus 00 op-
TaHW3alUU CEPBUCHOM JIETETLHOCTH B YaCTH:
[TIKO-2.2. IIpou3BoaUT BBIOOP OPraHU3AIMOHHBIX pelIeHuH 11 (hopMUpoBa-
HUS CEPBUCHOM CUCTEMBI 00CTYKHBAaHUS
[TIKO-2.3. [IpuHuMaeT opraHu3alMOHHbIE PELIEHNS [0 Pa3BUTHIO KIMEHTYp-
HBIX OTHOIICHUH MPEPUSTHSI.
Monyns 2
2 | [IKO-3 CIOCOOEH K OCYIIECTBICHUIO JIEATENBHOCTH IO YNPABJICHUIO NMPOEKTaMH B
cdepe cepBuca B 4aCTH:
IIKO-3.1. JleMOHCTpHpYET TEOPETUUYECKHE 3HAHUS U MPAKTUYECKHUE MTPUEMBI
YIIpaBJICHUS TIPOCKTAMHU
[TIKO-3.2. IIpumeHsieT MeToAb!I YIPaBJICHUs IPOEKTaMU
[TIKO-3.3. OcymiecTBiseT OpraHU3alMOHHO-YIIPABICHUECKYIO IESTEIHHOCTD
110 YIIPaBJICHUIO POSKTAMU MPEANPHITHS CEpBHUCA.

3. Mecto qucuuminnsl (MoayJsi) B ctpykrype OOII:

JucuumnnuHa «YOpaBlieHHe MpPOeKTaMuy SBISETCS YacThi0 MEPBOro OJOKa MpOrpaMMbl
OakanaBpuata HampasieHus noarotoku 43.03.01. CepBuc mnpoduins «Lludpossie cepBUCH s
Ou3Heca» U OTHOCHUTCA K 00s513aTEIbHON YacTH MPOTPaMMBbI

W3yuenune NaHHON AMCHUILIMHBI Oa3upyeTcsl Ha JUCHUILTMHAX: MeHemkMmenT., [IpoexTHas
JeSITEIIbHOCTD.

®opmupoBanue komnereHiuu [IKO-2 Haumnaercst B aucuuiuinHe MenemxmeHnT (2 ce-
MECTp), MPOJAOHKACTCS B IUCHMIUIMHE YTPaBICHHE MPOEKTaMH (5 ceMecTp) M 3aBepiiaeTcs B 6
CEMECTpE B IUCLUIIIIMHE YIIPaBICHUE IPOEKTAMHU.

®opmupoBanue komrereHnuu [1KO-3 HaunHaeTcs B TUCIMITIMHE Y TIPaBJICHNUE IPOSKTaMU
(5 cemecTp), MOXKET OJJHOBPEMEHHO OCYIIECTBIATHCS ¢ qucuUIInHON [IpoexTHas aesTenbHOCTh (5
CEMECTp) M 3aBepluaeTcs B 6 ceMecTpe B AUCLUILUIMHE Y IIpaBlIeHUE TPOEKTaMH.

B pe3ynbprare u3yueHus AMCUMILINHBI «Y IpaBIeHUE IPOEKTAMW» CTYAECHTHI 10JIKHBI:
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- 3HaTh: OCHOBHBIC JTAIlbl SBOJIIOLIUN YIPABJICHUS TIPOCKTAMH; ONPEICIICHHS U TOHSITUS O CYOBEK-
Tax YIpaBIICHUS MPOCKTAMH M HCIIOJIB3yeMOTO UMHU WHCTPYMEHTAPUS; MPOLECCHl H HHCTPYMEHTHI
yIpaBJICHUS] PA3IMYHBIME (YHKIIMOHATHHBIMU OOJIACTSMH MPOCKTA; COBPEMEHHBIC MPOTrPaMMHbBIC
cpeacTBa M UH(OOPMAIIMOHHBIE TEXHOJIOTHUH, UCTIOJIb3YEMbIE B YIIPABJICHUH ITPOEKTAMH;

- YMETh: aHAJM3UPOBATh LM U UHTEPECHl YYaCTHUKOB MPOEKTA; ONMPEILIATh eI , TPESIMETHYIO
00J1aCTh U CTPYKTYPY MPOEKTA; PACCUMTHIBATh KaJICHIAPHBIN IUIaH OCYILECTBICHHUS MPOEKTa; Gop-
MHUPOBATh OCHOBHBIC Pa3/Ieiibl CBOJHOTO TUIaHA MPOCKTA; aHATM3UPOBATh PUCKH ITPOEKTA; OCYILECT-
BJISITH BBIOOP IIPOTPAMMHBIX CPEICTB JIJIsl PEIICHHSI OCHOBHBIX 3a/1a4 YIIPABJICHUS TPOSKTOM;

- BJIQJICTh. HABBIKAMU KOMAHHOW Pa0OTHI B MPOCKTAX; TEXHUKOW CAMOCTOSATEIBHOTO YIIPABJICHUS
HECIIO)KHBIMU TIPOEKTaMHU, CIOCOOHOCTBIO MMOMOTATh YYaCTHUKAM MPOEKTa BO BCEX (PYHKIIMOHATb-
HBIX 00JIACTSAX YIpaBICHUS MPOEKTaMU; ObITh CIOCOOHBIM I(P(PEKTUBHO Y4acTBOBATh B paboOTe KO-
MaH bl TIPY BBITIOJTHEHUH MTPOCKTA.

OCHOBHBIC TIOJIOKCHHS JUCIUIUIMHBI JOJDKHBI OBITh HCIIOJIb30BaHbI B TAIbHEHIIIEM TIpu paboTe Hal
BBIITYCKHOW KBaTH(PUKAIMOHHOW paboToii Oakanaspa.
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4. O0beM IUCHUIJIMHBI (MOXYJIS]) B 3a4EeTHBIX €IMHUIAX ¢ YKA3aHHEM KOJHYeCTBA aKkaJleMu-
YeCKHUX YaCOB, BbIIEJEHHBIX HA KOHTAKTHYIO padoTy 00y4Yallnuxcsi ¢ nmpenojaBaresieM (1o

BH/IaM YYeOHBbIX 3aHATHH) U HA CAMOCTOATEJIbHYI0 PadoTy 00y4aloIuXCcs

OO01mast TpyJ0eMKOCTh JUCIUILIMHBI COCTaBIIsAeT 6 3a4eTHhIX equHuIy/216 akam.gacoB (1 3aderHas
€MHMIIa COOTBETCTBYET 36 aKaJeMHUYECKUM YacaMm)
JL1st 0uHOii hopMBbI 00yUeHHSI:

Ne Buppl yueOHoi nesTeIbHOCTH CemecTpbl
n/n Bcero 5 6
1 | KonrakTHas padora o0y4aromuxcs ¢ npenoaasarejieM 112 56 56

B TOM YHUCIJIE:
1.1 | 3aHATHS JEKIMOHHOTO THIIA 32 16 16
1.2 | 3aHsATHA CEMMHAPCKOI0 THIIA, B TOM YHCIIE: 72 36 36

CemuHapsl

JlaboparopHbie pabOTHI

[TpakTHueckue 3aHATUS 72 36 36
1.3 | KoncyabTanumn 4 2 2
1.4 | IlpoMe:kyTOUHAasI aTTeCTalUsI 4 2 2
2 CamocrosiTeJibHast padoTa 00y4YarOIIUXCs 104 52 52
3 DopmMa NPOMEKYTOYHOH aTTeCTALUH 3a4er IK3.
4 O0mas Tpya10eMKOCTh gac 216 108 108

3.e. 6 3 3

JL1s1 3a04HOM opMBbI 00yUeHHs:
Ne Bunsl yueOHOMH aedTenbHOCTH CemecTpsl
n/m Bceero 5 6
1 | KonTtakTHasi padoTa 00y4alomuxcs ¢ npenojaaBareiemM 30 16 14

B TOM YHCIIE!
1.1 | 3aHsATHS JIEKIMOHHOI0 THIIA 8 4 4
1.2 | 3aHsATHS CEMMHAPCKOIO THIIA, B TOM YHCJIE! 14 8 6

CeMuHapbl

JlabopaTopHbie paboThI

IIpakTnueckue 3aHATHS 14 8 6
1.3 | KoncyabTanum 4 2 2
1.4 | Ilpome:kyTOYHAsI aTTECTALMS 4 2 2
2 CamocrosiTesibHasi padoTa 00y4arOIIMXCS 186 92 94
3 dopma NPOMeKYTOYHOM aTTeCTALNH 3a4er IK3.
4 | O0masi Tpya10eMKOCTh yac 216 108 108

3.e. 5 3 3
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5. Coaep:xkaHue TMCHUILUIHHBI (MOAYJIsl), CTPYKTYPHPOBaHHOE M0 TeMaM (pa3jejiaM) ¢ YKa3aHHeM OTBeIeHHOI0 HAa HUX KOJIMYecTBa aKaJeMu-

YeCKHUX YaCOB ¥ BUJI0OB YUeOHBIX 3aHATHI
Ounas popma o0yueHust

Bunpsl yaeOHBIX 3aHATUN U (HOPMBI UX MTPOBEACHUS

KonTakTHas pa60Ta C IMperioaaBaTCJICM

s
o
&
3} =
o =
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1/5 Monyns 1. Op- | Tema 1.Benenue B 2 O0630opHas 4 I3 - ceMu-
raHU3allMOHHO- | YIIpaBJICHHE NPOSKTaMH JIEKLIUS Hap-
skoHomuueckue | 1.1. Ilonarue m xapakre- HCCIIeI0Ba-
OCHOBBI yIIPaB- | PHCTUKH HPOCKTOB Hite
nenus npoekra- | 1.2. IlonsTue ynpasieHus
MH HPOEKTaMH.
Pazgen 1 1.3. CranmapTsl B ympas-
Ypasnenue JIEHUU NPOEKTaMHU.
IPOEKTOM KaK
2/5 OCHOBA Pa3BH- Tema 2. llenu u kputepun 2 Jlexums- -
THSI OpraHu3a- Ka4yecTBa yNpaBJICHHS nHdopMmanus
HH HPOEKTaMH
2.1. lenu ynpasneHus
MIPOEKTaMH.
2.2. CpejcTBa IOCTHIKE-
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Howmep Henenu cemectpa

3/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareinem

Jleknum,akazm.gac.

dopMa MpoBeACHUS JIEKIIH]

HpaKTI/I‘leCKI/Ie 3aHATUA,

aKkaJ.4yacoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akaza.uacos

®opwma nposeaenust CPO

HUS LEJIEeH yIpaBICHUS
MIpOEeKTaMM: MH(POPMAIH-
OHHast MOJIETIb TIPOEKTa,
IUIaH, CHCTEMA OTIOBeIle-
HUsI, MOHUTOPHHTA U KOH-
TpOJIs.

2.3. Kpurepun xavecta
yIpaBJIeHHUs IPOEKTaMH B
CepBHCE: 3arPyKEHHOCTh
pEeCypcoB, OTKJIIOHEHUS OT
IJ1aHa, COOJIF0ACHHUE CMe-
ThI, OTHOLICHUSI B TPYIO-
BOM KOJUICKTHBE.

Tewma 3. PazpaboTka mpo-
€KTa H OIIeHKa ero d¢-
(heKTUBHOCTH
3.1.TpebGoBanus K miany
BBINIOJTHEHHS IPOEKTA.

Jlekus-
BH3yaJln3a-
LU

I3 —
Omir-ompoc,
CTPYKTYpH-
poBaHHas U
yIpasJsie-
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Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonTaktHas paboTta ¢ mpernoaaBarenem
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2 o s 5 o X £ 4 25 |9 (=8
o) o =g | 2 & S8 &8 | & S
= S, H < S E Y ¥ B o @) &
TexHosnornueckuit mpo- Mag  Juc-
LIECC TUIAHUPOBAHHUS. KYyCCHS;
3.2. Kommpomucc Mexmy 06CyKIeHHE
MIPOAOJKUTEIBHOCTBIO scce
WHBECTHIIMOHHOU (ha3bl U
MOTPeOHOCTRIO B peCyp-
cax.
3.3. MeToap! IOTHYECKOTO
KOHTPOJIsI KOPPEKTHOCTH
IJIaHa.
45/5 Tema 4. [TnanupoBanue 2 Jlexkums- 4 I3 - BBI- 2 Pa6ora B OBC, 06001menune
MIPOEKTa unpopma- HOJIHEHHE JIEKIITMOHHOI'O0 MaTepHaa.
4.1. KanennapHoe TiaHu- st AHAIATHIE- IToaroroBka Kk KOHTPOJIBLHOM
pOBaHME U OpPraHU3aLUs CKHX yII- Touke Nel
CHCTEMBI KOHTPOJIA IIPOEK- o
a paXHEHUN
4.2. TlocnenoBaTebHOCTh 1 peIICHNC
maroB KaJCHAApHOTO Iia- 3anaqd

© PI'YTuC




Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA PIyTUC

& «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBUCA»

Aucm 9 u3 123

Howmep Henenu cemectpa

6,7/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareinem

Jleknum,akazm.gac.

dopMa MpoBeACHUS JIEKIIH]
[IpakTudeckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akaza.uacos

®opwma nposeaenust CPO

HupoBanus. CTpyKTypHas
JEKOMITO3HIIUS PadoT.

4.3. MaTpwuiia OTBETCTBEH-
HOCTH. MaTtpuiia oT4eTHO-
ctu. Bexu mpoekra. Cere-
Bast MoJielTb. MeTox Kpu-
THYECKOTO MYTH.
KounrpoabHas Touka Nel
— ayIlUTOpPHOE TeCTHPO-
BaHuUe

Tema 5. UcTouHukHN MH-
(dbopmaruu U1 TPUHATHUS
pELICHNH 110 YIPaBIEHUIO
MIPOEKTaMHU

5.1 WndopmannonHoe
obecrieueHre yNPaBICHUS
MIPOEKTAMH: COCTaB,
CTPYKTYpPa, XapaKTepHCTHU-

13 — obcy-
JKJIeHHE BeO-
KBECTa

24

Be0O-kBecT
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PIYTHC Aucem 10 uz
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ mpernojaBareiaem
o
=
) =
O =
= HaumenoBanue Tem = - ©)
5 ! 5 3 2 . &
= Haunmenosa- JIEKIUHI, TpaKTHye- = = & o O
o HHUE pa3jena | CKux pabort, jabopa- ) = = s = o 8 =
= Q < <
5 U MOZLYJIs TOPHBIX PaboT, CeMHU- | & 5 m s 2 - S5 | 8 5
T o = ) = 9 | = Q =
= Hapos, CPC = Q = Q3 = = 5 S Q
z 2 |2 52 |23 | 5e|E 2
3 < = 55 | B2 2 2 | g E
= = | =8 gt S | 825 -
= = 2 = £ 5 s = - s
Z Qo < g == ol @ = o o
0] Q o & Q o, o = o g [a Q
= S/ E < S E 2 o B o @) S/
KH.
5.2. TlporpaMmHble cpen-
cTBA IS yIpaBICHUU
npoektamu. Mx QyHKIMO-
HAJIbHBIE BO3MOXKHOCTH H
KpUTEpUH BBIOOpa MPO-
IrpaMMHbIX CPEJICTB.
5.3. Xapakrepuctuka co-
CTOSIHUSL ~ pPBIHKA  IPO-
PaMMHBIX MPOIYKTOB I10
YOPABJICHUIO IPOCKTAMHU.
8,9/5 Paznen Tema 6. YnpasneHue Bpe- 1 [IpoGnemHuas 4 13 — OuuI-
2.Paspabotka MEHEM IIPOEKTa JIEKIUSA orpoc, IToaroToBka K KOHTPOJIBHOU
TPOCKTA H MO~ 6.1. Ompenenenue onepa- pelenue TouKe No2.
CHCTCMBI yTIpaB- Wi, WX II0CIeN0BATEb-
JICHUSI IPOEKTOM . A 3anad, Bbl-
HOCTHU U B3aUMOCBS3H. IIOJIHEHUE
6.2. PaspaboTka pacmuca- npaKkTHue-

© PI'YTuC




OrE0YBNO

PrYTvC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

CMK
PIYTUC

Auem 11 u3s
123

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareinem

dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJ.4yacoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS
[IpomexyTounas arte-
CTarwsl, aK. Jac.

®opwma nposeaenust CPO

Koncynberamum, ak.
CPO, akaza.uacos

Jleknmm,akasm.gac.
Jac.

10,11/5

HUS IPOEKTA.
6.3. CereBble  MOIEIH.
KoppekTupoBka ceTeBoro
rpaduka. YupasieHue
pacmrcaHueM
KonrpoabHasa Touka Ne2
— ayAUTOPHOE TECTHPO-
BaHUe

CKHUX 3aj1a-
HUN

Tema 7. VYmpasnenue
CTOMMOCTBIO ITPOEKTa

7.1. OcHOBHBIE TPUHIIHUIIEI
YIpaBJIEHUsI CTOUMOCTBIO
MIPOEKTa.

7.2. Bunsl cMeT 1 TOPSAA0K
nx paspaborku. OreHka
CTOMMOCTH MPOEKTA.
BromxeTupoBaHue Mpoek-

[13- peme- 4
HUE 3a]a4

2 Jlexnus- 4 Pemienue 3amau
KOoH(pepeH-

st
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 12 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ mpernojaBareiaem
o
=
5] S
3 HaumMenoBanue Tem g " = g
; HanmenoBa- JICKIIMH, TpaKTHYe- 2 = E 2 @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = s = o = =
= Q < <
) Y MOZYJIS TOPHBIX paboT, CEMU- | & 5 o 50 - P - 5
= 5 =0 ) =e = o2 3 =
& Hapos, CPC 5 2 E R o E, g = CD? 2
= 2 = O m o ¥ = g g = o
S 5 | B =8 | E¢2 2 |z | g 2
am = 53 & = X | =
= = Z = £ 5 s = - =
2 o s X o X T ol 25 | O (=8
o Q (ST o & c 3 &£ |~ Q
= S/ E < S E X 5 2 o | O S/
Ta.
7.3. OTYeTHOCTH TI0 3aTpa-
TaM Ha MPOEKT
12,13/5 Tema 8. YrparieHue puc- 2 ITpobaemuas 4 13 - permie- 4 IToaAroToBKa K KOHTPOJILHOM
KaMU IPpOoeKTa JIEKITHST HHE 3a]ad, Touke Ne3
8.1. YmpaBiieHue puckamu BBITIOJTHEHHE
npoekra. Pucku, onpeje- [paKTUye-
JICHHE U KJacCU(UKAIHsL. CKHUX 3aja-
8.2. [lnan ympasieHust HH, OyIl-
puckamu. Unentnduka- onpoc
M3, aHAJIN3, TUIAHUPOBa-
HUE pearupoBaHus Ha
puckyu. MOHUTOPUHT U
KOHTPOJIb PUCKOB.
14,15/5 Tema 9. Kontposnb u pery- 2 Jlexums- 2 13 — yue6- 2 IoaroroBka Marepuaa mo
p pery 11 %
JIMPOBAHKE MIPOEKTA KoHDepeH- HO-JIeJIOBast TEME JIeJIOBOU HUIPBI.
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0r60810 OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 13 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ mpernojaBareiaem
o
&
) -
2] =
= HaumMenoBanue Tem = - o
: u : 2 = . 2
= Haumenosa- JICKIIMH, TpaKTHYe- = = 2 o @)
S HMeE pasjena | CcKux pabor, Jabopa- ) = = = o 5 =
= Q < <
3) U MOJYJISt TOPHBIX paboT, ceMH- | & 5 » 5 9 - S .| 8 5
T o = ) = 9 | = Q =
= Hapos, CPC = Q = Q3 = = 5 S Q
= 2 2. 32|28 E | 5€ | 5 2.
3 < S 59 | B 2 s | s B
= = © =S s = S 5« | & ©
= = = 7 s = > = s
= > : & [5) = o
Z o s X o = i o +FH ©) o
S
) < o ) < o)
0] o & o, o = o £~ [a
= S, H < S E Y ¥ B o @) &
9.1. Ilenp u Ha3HAYCHHE U urpa IloaroroBka K KOHTPOJILHOM
KOHTpOJsl. MeToasl KOH- Touke Ne3.
TPOJISL. TpanuunoHHBIN
METOJl U METOJ OCBOCHHO-
ro o0beMa.
9.2. OrmeHka COCTOSHUSA
paboT ¥ NPOTrHO3UPOBAHKE
n3MeHeHud. TexHonorus
yIpaBJICHUS] U3MEHCHUSIMU
KonTpoabHast Touka Ne3
PenreHue 3aga4, BbINOJ-
HeHHe NPaKTHYECKUX
3a/laHuMii, pa30op KelicoB
16,17/5 Tema 10. VYmpasnenue 1 Jlexnus- 2 113 - BBIMON-
KOMMYHHUKAIMsIMA W 3a- BU3YaI3a- HEHHE TIpaK-
BEpPILICHUEM POEKTA. s THYECKUX
10.1. TInaHupoBaHHE KOM- 3a/TaHuil
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PIYTHC Aucm 14 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ mpernojaBareiaem
o
=
() —
[} =
= Haumenosanue tem = - @)
3 . s = 2 - &
~ Haumenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= < <
5) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 . 3 . 8 5
T o = ) = 9 | = Q =
& Hapos, CPC 5 2 E R o E, g o 8 2
= 2 2. 58 |28 E | 5d | 2
S =, = 55 | B2 A 2= | g =
T < = = & o B = 2| B =
= ISR = > =
= = ~ M = & ] = > =
< o s g o X £ 4 25 |9 (=8
5 o =g | 2 & S8 &8 | & S
= S, H < S E Y ¥ B o @) &
MYHUKalUH.
10.2.  PacnpocrpaHenue
uHpopmanuu. OTUETHOCTH
00 MCIIOJHEHUH.
10.3. YmpaBieHue npueM-
KOH-cmayei o0ObeKTa.
10.4. OcobeHHocTH  3a-
BEpIICHUsSI TIPOEKTa B CEp-
BHCEC.
18/5 KounrpoabHas Touka Ned [Ipe3enra- 14 IToaroToBka Marepuaa K
3amura MHIUBUAYAJ b- 4 1Us IPOEK- TPYIIOBOMY MPOEKTY.
HOro (rpynnoBoro) mpo- TOB
eKTa
Koncyabranus 2

IIpome:xyTouHasi aTTecTAMsA — 3a4eT — 2 yaca

© PI'YTuC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 15 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ mpernojaBareiaem
o
&
3} =
2] =
= HaunmenoBanue tem = - o
3 . > = 2 - &
~ Hanmenosa- JICKOHU, ITPpAKTHYC- = E ; 0[_{ Q
5 HHE pa3jena | CKux pabor, mabopa- ) = = s = < = =
= 3 <
) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 o 50 - P - 5
T o = ) = 9 | = Q =
o Hapos, CPC = Q S Q2 3 = T . Q
) < o 5 o % g o ", . o
= < <y 2 8 &g e £ = = e,
S = = 5o | B2 2 g | g =
= = = = s E > = - =
= 2 » 5 = = o
2 o s 5 o X T ol B o
5 o =g | 2 & S8 &8 | & S
= iS) E < S I X g B o | O iS)
Monyns 2 IIpo-
eKTUPOBaHUE U
yIpaBlIeHUE
Ka4ecTBOM ycC-
ayr
1/6 Tema 1 [TonsTue u cymr- 1 Jlexuusi- 2 113 — cemu- 4 CO6op MaTepuasoB, MOATOTOBKA
HOCTh CEpBHCA U CEPBHCO- uHbpopMarus Hap- K paboTe Haj KelcoM
OpUEHTHPOBAHHOTO OM3- HcCIIe10Ba-
Heca —
2,3/6 Tema 2. OcHOBEHI ynipaBiie- 4 Jlexuus- 4 Case- C6op mMarepuaioB, MOJArOTOBKA
HUS KaYECTBOM IPOEKTa nHpOpMAanUA studies K pabore Hax keiicom. [Toaro-
TOBKa K KOHTpOJ'[BHOﬁ TOYKEC
Nel.
2.1. IlpuHumne! ynpasie-
HHS KaYeCTBOM
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 16 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ mpernojaBareiaem
o
=
() —
[} =
= Haumenosanue tem = - @)
: u : 2 = . 2
= Haumenosa- JICKIIMH, TpaKTHYe- = = 2 o @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- 5 E % E z < 5 E
5) Y MOZYJIS TOPHBIX paboT, CEMU- | & ) & v 2 . 3 . 8 5
T ’ 5 = ) =e | = Q =
o Hapos, CPC = Q s Q3 = F S g Q
= S 2 S m o X =] e o : o
2 = a O o e g & >, % = a
o = g o = v % < =
ani = = = s s N 5 D K | ® .
= = ISR s = > = s
= > : & [5) = -~
< (=¥ < X o 3 = i o A o (=¥
() o o S o o3 &= [ o
< e, < =~
= S, H < S E Y ¥ B o @) &
2.2. OnsIT BHEPEHUS
MPOTPaMMBbI yIIPaBJIEHHs
Ka4eCTBOM Ha MPEATNpPH-
STUSIX CEPBHCA
2.3.ITonxoas1 K U3Mepe-
HHIO Ka4eCTBa CepBHCa
2.4. Metonanl aHaiau3a 1
MPOEKTUPOBAHHUS IPOLIEC-
COB CepBHcCa
4/6 Tema 3. Ceprudukarus 1 Jlexmus- Pemenne 3agau
OuzHeca nHdopMmanus
KontpoabHas Touka Nel
— ay/INTOPHOE TECTHUPO-
BaHUe
5,6/6 Tema 4. KommyHukauuu ¢ 2 Jlexnus- 6 Penienue
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 17 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ mpernojaBareiaem
o
=
3 S
3 Haumenosanue tem g " = g
; Haumenosa- JIEKIUHI, TpaKTHye- 2 = E 2 @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= Q < <
5) Y MOZYJIS TOPHBIX paboT, CEMU- | & 5 & 5 0 . 3 . 8 5
T o = ) = 9 | = Q =
o HapoB, CPC = g E g o E, g o CD? g
2 g Q O m o 5 = g g = 5)
2 =] & 3 g 9 g SN < &
am = = = 3 o B = 2| B =
= E 5 = > ¢ 3z
= = ¥ = & Q = 9 =
< o s g o X £ 4 25 |9 (=8
5 o =g | 2 & S8 &8 | & S
= S, H < S E Y ¥ B o @) &
HOTPEOUTENAMU BU3yaau3a- 3a1a4 1
ust npakTuye-
CKHX 3aJa-
HUH
7,8,9/6 Tema 5. B3anmooTHOIIIE- 2 [Ipob6nemuas 6 Case- C60p MaTepraioB, OrOTOBKA
HUS C KIIMEHTaMHu U TIpo- JIEKLIUS studies K pabote Haj keticom. [Toaro-
EKTHPOBAHUE YIIPABIECHUS TOBKa K KOHTPOJIbHON TOYKE
MOTPEOUTENHCKOH JTOSITb- Ne2.
HOCTBIO
KoHTposbHas Touka Ne2
AyIHMTOpHOE TeCTHPOBA-
HUe
5.1 ba3oBbIe PUHITHAIIBI
YIpaBJIEHUs B3aUMOOTHO-
IICHUSAMHA C KIIMCHTAMHA
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 18 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ mpernojaBareiaem
o
&
5] S
3 Haumenosanue tem g " = g
; Haumenosa- JIEKIUHI, TpaKTHye- 2 = E 2 @)
S HMeE pasjena | CcKux pabor, Jabopa- ) = = = o 5 =
= < <
3) U MOJYJISt TOpHBIX paboT, ceMH- | & 5 » 5 9 - S .| 8 5
T o = ) = 9 | = Q =
& Hapos, CPC 5 2 E R o E, g o 8 2
z = |2 38 | 2% S lEg| = 2
S < = 58 | 2 v o= | g =
= 2 |z =8 | gt S | 5¢ s g
= = 2 = o S = - =
< o s g o X £ 4 25 |9 (=8
5 o =g | 2 & S8 &8 | & S
= S, H < S E Y ¥ B o @) &
5.2 Tunsl mporpamm Jo-
SUTLHOCTH U UX pa3paboTka
10,11/6 Tema 6. YrpasieHnue pe- 2 Jexuus- 6 Pemenne 10 Pemenue 3agau
cypcamu uHhopmarus 3a1a4d u
MpaKTUye-
CKHUX 33]1a-
HUM
6.1 YnpaBnenue BbIpyd-
KOH (JIOXOAHOCTBIO)
6.2 TaiitM-MeHEPKMEHT
6.3 YnpaBineHue MOTHBa-
IHEH
12,13/6 Tewma 7. [IpoextupoBanue 4 Jlexnusi- 4 Pemnenue 4 IToaroToBKa K KOHTPOIBHON
cepBuca uHpopManus Touke Ne3
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 19 us
123
15010538 HEIX 3aHATUH U (HOPMEI UX IIPOB JICHU S
B e0 ene
o KonrtaktHas paboTa ¢ mpernojaBareiaem
o
=
3 S
3 Haumenosanue teM g " = g
; Haumenosa- JIEKIUHI, TpaKTHye- 2 = E 2 @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
=4 < <
5) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 . 3 . 8 5
T o = ) = 9 | = Q =
& Hapos, CPC 5 2 E R o E, g o 8 2
> E |2 32 | 2% S | Ex | & 2
3 < = 55 | B2 2 2 | g E
= 2 |z =8 | g & S | 5¢ s g
= = 2 = £ o S = - p=
& = s 5 2 3 £ 5 25 |9 (=8
5 o =g | 2 & S8 &8 | & S
= S, H < S E Y ¥ B o @) &
3a1a4
14,15/6 Tema 8. [TnanupoBanue - 4 Case-
ONTHMAJILHOTO CEPBUCA studies
KonrpoabHas Touka Ne3
Pemenne 3aga4, BBINOJI-
HEHHe NMPAKTHYECKUX
3ajaHuii, pa30op KeiicoB
17,18/6 KouTtpoabHas Touka Ned 4 [Ipe3enTa- 22 Iloaroroska maTepuana K
3amuTa MHIUBHAYAJb- 1S IPOEK- IPYIIIOBOMY MPOEKTY.
HOro (rpynmnoBoro) mpo- TOB
eKTa
Koncyabranus 2

IIpome:xyTOouHasi aTTeCTAIUSA — IK3aMeH — 2 yaca
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 20 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ mpernojaBareiaem
o
=
O =
2] =
= HaumMenoBanue Tem = - o
: ; : 2 - . 3
~ Haumenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- 5 E % E z < 5 E
5) Y MOZYJIS TOPHBIX paboT, CEMU- | & ) & v 2 . 3 . 8 5
T o = ) = 9 | = Q =
& Hapos, CPC 5 2 E R o E, g o 8 2
z E |2 3223 S |E¥ | =& 2
3 < S 59 | B 2 o= | g B
= 2 |z =8 | gt S | 5¢ s g
= p= 2 = 5) s = R p=
= o s 5 o X £ 4 25 |9 (=3
5 o =g | 2 & S8 &8 | & S
= S, H < S E Y ¥ B o @) &
3aounas ¢popma o0yueHust
5
Monyns 1
.Opraauzanuon
HO-
KOHOMHUUYECKHE
OCHOBBI YIIPaB-
nenus npoekta- | Tema 1.BBenenue B
MU YIpaBJICHUE IPOSKTAMH 1 O0630opHas
Pazgen 1 1.1. TlonsATHE U XapaKTe- JICKLIUS
VYupasienue PHUCTHKH TIPOCKTOB
IIPOEKTOM KakK 1.2. [lonatue ynpasneHus
OCHOBA pa3BH- MIPOSKTAMH.
THSL OpraHu3a- 1.3. CranpapTsl B ynpas-
107031 JICHHH TIPOCKTaMHU.
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0r60810 OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK

2 VUPEXIEHWME BBICIITEI'O OBPA30OBAHMSL PIYyTUC
\u «POCCUUNUCKUN TOCYOJAPCTBEHHBIV YHUBEPCUTET
TYPU3MA U CEPBUCA»
PrYTHC Aucm 21 us
123
Buapl yueOHBIX 3aHATHI ¥ HOPMBI UX MTPOBEACHHUS
o KonrakTtHas paboTa ¢ mmpernoaBareiieM
o
I
3 =
3 Haumenosanue tem g " = g
; Hawnmenosa- JIEKIIHIA, TIpaKTHYe- 2 = E 2 O
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
<
5y Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 < 3 . 8 5
T o = ) = 9 | = Q =
o HapoB, CPC = g E g o E, g o CD? g
2 g Q O m o 5 = g g = 5)
5 = | B 58 | B2 2 |z |¢g &
= 2 |z =8 gz |8 |Eg)|B 5
= = 2 = £ 5 s = - s
< o s g o X £ 4 25 |9 (=8
5 o =g | 2 & S8 &8 | & S
= S, H < S E Y ¥ B o @) &
5 Tewma 2. Ilenu u xputepun 13- pemre-
KauecTBa YIIPaBJICHUS 1 HUE 3a7a4

MPOEKTaMH
2.1. lHenwn ynpaBiueHHs
HPOEKTAMH.

2.2. CpencTBa JOCTIKE-
HUS LIeJIeH ynpaBiIeHHs
NpOEKTaMH: HHPOPMAIH-
OHHast MOJIeJIb IPOEKTa,
IUIaH, CUCTEMa OIOBelle-
HUsI, MOHUTOPHHTA U KOH-
TPOJIAL.

2.3. Kputepuu kadecTBa
YIPaBICHUS TPOSKTAMH,
3arpyKeHHOCTb PECYpPCOB,
OTKJIOHEHUsI OT IIJIaHa,
co0JIo/IeH1e CMETHI, OT-
HOUIEHHS B TPYAOBOM

© PI'YTuC




0r60810 OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK

2 VUPEXIEHWME BBICIITEI'O OBPA30OBAHMSL PIYyTUC
\u «POCCUUNUCKUN TOCYOJAPCTBEHHBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PrYTHC Aucm 22 uz
123
Buapl yueOHBIX 3aHATHI ¥ HOPMBI UX MTPOBEACHHUS
o KonTakTHas paboTa ¢ nmperno/jaBaTeaem
o
=
3 S
= Haumenosanue tem = - o
3 . & = = - ﬂ~
= Hawnmenosa- JIEKIIHIA, TIpaKTHYe- = = = o @)
5 HHE pa3jena | CKux pabor, mabopa- ) = = s = < = =
S =
S Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 o 50 - P - 5
T o = ) = 9 | = Q =
o, Hapos, CPC S 2 E R o E, g = CD? 2
2 g e O m S ] = g g = 2
S = E 8 | B2 2 < | = E
S = A
= = = 7 s E > = - =
=] 2 =5 | &% e |88 |C 2.
> S 3 < oS R =
5 o =g | 2 & S8 &8 | & S
= S/ E < S E X 5 2 o | O S/
KOJIJICKTHBE.
KounrpoabHas Touka Nel
— ayJIMTOPHOE TECTHPO-
BaHUue
5 Tewma 3. PazpaboTka mpo- I13- pemre-
eKTa M OLIeHKa ero 3¢- 1 HHe 3a1a4

(EeKTUBHOCTH
3.1.TpeOoBanus K miiany
BEITIOJTHEHUS MTPOCKTA.
TexHonoruuecku mpo-
[ecc UIaHUPOBAHUS.

3.2. Komnpomuce Mexy
MIPOAOJKUTEIBHOCTEIO
WHBECTHIIMOHHOU (ha3bl U
MOTPEOHOCTRIO B pecyp-
cax.

3.3. MeTobl TOrH4ecKOro
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0r60810 OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK

2 VUPEXIEHWME BBICIITEI'O OBPA30OBAHMSL PIYyTUC
\u «POCCUUNUCKUN TOCYOJAPCTBEHHBIV YHUBEPCUTET
TYPU3MA U CEPBUCA»
PrYTHC Aucm 23 us
123
Buapl yueOHBIX 3aHATHI ¥ HOPMBI UX MTPOBEACHHUS
o KonrakTtHas paboTa ¢ mmpernoaBareiieM
o
™
3 S
3 Haumenosanue tem g " = g
; Hanmenosa- JIEKIIHIA, TIpaKTHYe- 2 = E 2 O
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
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5y Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 . 3 . 8 5
T o = ) = 9 | = Q =
o, Hapos, CPC = Q = Q3 = 5 g S 2
2 g Q O m o 5 = g o = o)
5 = | B 58 | B2 2 |z |¢g &
= 2 |z =8 gz |8 |Eg)|B 5
= = SZ | =& > | S E | & =
< (=¥ < X o 3 = i o A o (=¥
o Q (ST o & c 3 &£ |~ Q
= S, H < S E Y ¥ B o @) &
KOHTPOJISI KOPPEKTHOCTH
IJIaHa.
5 Tewma 4. [InanupoBanue 13- pemre- 24 O3nakomaenue ¢ ObC, 0606-
IIPOCKTa 1 HHUEC 3aa4 MICHUEC JICKIIMOHHOT'O MaT€pua-

4.1. KanennapHoe TjiaHu-
POBaHHE U OpPTaHU3AIIHS
CHUCTEMbI KOHTPOJIS TPOCK-
Ta.

4.2. TTocmenoBaTebHOCTE
[IaroB KaJeHJAPHOTO IUIa-
HupoBaHus. CTPYKTypHas
JICKOMITO3HIIUS PadOT.

4.3. Marpuna oTBeTCTBEH-
HOCTH. Martpuiia oT4eTHO-
ctu. Bexu npoexra. CeTe-
Bas Mojenb. MeTtoa Kpu-
THYECKOTO MyTH.

na
Pabora B OBC

© PI'YTuC




0r60810 OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK

2 VUPEXIEHWME BBICIITEI'O OBPA30OBAHMSL PIYyTUC
\u «POCCUUNUCKNUN TOCYOAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 24 us
123
Buel yaeOHBIX 3aHATHH ¥ (POPMBI UX MTPOBEICHUS
o KonTaktHas paboTta ¢ mpernoaaBarenem
o,
=
Q —
[} =
3 Haumenosanue teM g " = g
; Hanmenosa- JICKIIUH, MpaKTHYe- = = E 2 O
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S
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o Hapos, CPC = Q S v 5 = T & < Q
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= > e O @ ° 5 < £ = )
o < = v o =] & > 5 = a,
= = = T S = é € . < =
S g ES | ¢E > | 2 | © g
= = 2 = £ 5 s = - s
< (=¥ < X o 3 = i o A o (=¥
o Q (ST o & c 3 &£ |~ Q
= S, H < S E Y ¥ B o @) &
KoHTposabHas Touka Ne2
— ay/INTOPHOE TECTHPO-
BaHUue
5 Tema 5. IcTOYHUKY WH- 13- pemre- 16 Pa6ota B ObC
(dbopmarmu sl IPUHSATUSL 1 HUe 3a/1a4

pELICHUH 10 YIIPaBICHUIO
MIPOEKTaMHU

5.1 Wudopmannonnoe
oOecrieueHne ymnpaBleHUS
MIPOEKTAMHU: COCTaB,
CTPYKTYpPa, XapaKTepHUCTHU-
KH.

5.2. IlporpamMmHble cpen-
CTBa JUId  YNpPaBIEHUH
mpoektamu. Ux ¢dyHKIHO-
HaJIbHBIE BO3MOXKHOCTH H
KpUTEepHH BBIOOpa MpoO-

© PI'YTuC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 25 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
< KonTakTHas pa60Ta C mperiogaBaTciicM
£
3} =
O =
= Haumenosanue tem = - o
: u : 2 = . 2
~ Haumenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
S HMeE pasjena | CcKux pabor, Jabopa- ) = = = o 5 =
=4 3 <
2 Y MOZYJIS TOPHBIX PabOT, CEMU- c;§ o:)( & E 2 - 3 5 a8 q:)(
) Y s 3
o napos, CPC . Q S Q g S 5| S Q
) 4 < M “ ) Z = o) jop M
= 2 2 g a 2 9 s S = 2
2 = S, o o ST & S, = = <y
> = SRSt =2 A 2= | g =
a» = s = S = 5 5 = =i s
= > g = s E 2 s = - P
< (=¥ < X o % = i o A o (=¥
o < a g o 8 c g &8 | & Q
= S, H < S E Y ¥ B o @) &
IpPaMMHBIX CPEJICTB.
5.3. Xapakrepucruka co-
CTOSIHUSL ~ pBIHKA  TIpO-
IPaMMHBIX TIPOAYKTOB TIO
VIIPABJICHUIO TPOEKTAMH.
5 Paznen Tema 6. YrpasieHnue Bpe- 1 I13- pernre- 16 Pa6ora B OBC
2.Pa3pa60TKa MCHEM IIPOCKTA HHEC 3a1a4
POEKTA 1 6.1; Ormpenenenne omnepa-
IOZICHCTeMbL Wi, WX [OCIIEI0BATENb-
DABJICHILS HOCTH ¥ B3aUMOCBSI3H.
yrp 6.2. Pa3paborka pacmuca-
TPOCKTOM HUS TIPOEKTA.
6.3. CereBble MOJEIH.
KoppekTupoBka ceTeBOro
rpaduka. Ympasnenue
pacricaHreM

© PI'YTuC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 26 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ mpernojaBareiaem
o
&
3} =
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~ Haumenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
S HMeE pasjena | CcKux pabor, Jabopa- ) = = = o 5 =
= 3 <
3) U MOJYJISt TOpHBIX paboT, ceMH- | & 5 » 5 9 - S .| 8 5
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o, Hapos, CPC = Q = Q3 = 5§ S 2
s > 2 ga | 25 5 | 2g | 2
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= = | =8 gt S | 825 -
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= S, H < S E Y ¥ B o @) &
5 Tema 7. VYmnparienue 2 Jlexums- Pa6ota B OBC, 060011eH1e
CTOMMOCTHIO MIPOEKTA KOH(]epeH- JIEKIIMOHHOTO MaTepuaa.
7.1. OCHOBHEIC TPUHIIUIIBI s
YIPaBICHHUSI CTOMMOCTBIO
HPOCKTA.
7.2. Bumsr cMeT 1 TOPSA0K
ux paspaborku. OreHka
CTOUMOCTH [POCKTA.
BromxetupoBaHue Ipoek-
Ta.
7.3. OTYeTHOCTH TI0 3aTpa-
TaM Ha MPOEKT
KouTpoJbHasi Touka Ne3
— peuieHue 3agad, BbI-
NoJHEHHE MPAKTHYEeCKUX
3a/laHHii, pa30op KeiicoB
5 Tema 8. YnpaBneHue puc- 1 13- pemre- Pa6ota B ObC
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0r60810 OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA PIYTUC

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

PrYTvC

Aucm 27 uz
123

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareinem

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJI.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akaza.uacos

®opwma nposeaenust CPO

KaMH POeKTa

8.1. Ympasnenue puckamu
npoekTa. Pucku, onpene-
JICHHE M KJIacCH(UKALHSL.

8.2. Ilnan ynpaBieHus
puckamu. Mnentuduka-
LUs1, aHAJIN3, TNITAHUPOBA-
HHUE pearupoBaHus Ha
puckn. MOHUTOPHHT 1
KOHTPOJIb PUCKOB.

HHUC 3a1a4

Tema 9. KonTpoins u pery-
JIUPOBaHUE TPOCKTA

9.1. Ilenp u Ha3HAYCHHE
KOHTpoOJis. MeTroabl KOH-
TpOJISL. TpanuunoHHBIN
METOJ U METOJ OCBOEHHO-
ro o0beMa.

1 13- pemre-
HHE 337134

Pabora B OBC
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OrE0YBNO

PrYTvC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

CMK
PIYTUC

Aucm 28 usz
123

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBareinem

dopMa MpoBeACHUS JIEKIH]
[IpakTudeckue 3aHsTHS,
aKaJ.4yacoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS
[IpomexyTounas arte-
CTarwsl, aK. Jac.

®opwma nposeaenust CPO

Koncynberamum, ak.
CPO, akaza.uacos

Jleknmm,akasm.gac.
Jac.

9.2. OmeHka COCTOSHUSA
paboT ¥ MPOTHO3UPOBAHKE
n3MeHennii. TexHomorus
YIpaBJICHUS H3MCHEHUSMH

Tema 10. VYmpasneHue
KOMMYHUKaIMAMH W 3a-
BEpLICHHEM IPOEKTA.

10.1. IInanupoBaHue KOM-
MYyHUKaLUH.

10.2.  PacmpocrpaHenue
nHdopmannu. OTIETHOCTH
00 MCHOHEHNH.

10.3. Ynpasnenue npuem-
Koii-cliaueit o0ObeKTa.

10.4. Ocobennoctn  3a-
BEpIIEHHS MPOoeKTa B ce-
pe cepBuca.

1 Jlekus- 8 Pat6ora B ObC

uHhopmarus
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 29 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ mpernojaBareiaem
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o < a g o 8 c g &8 | & Q
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5 KontpoabHasi Touka Ned 4 Pa6ora B OBC, 060011cHIE
3amuTa MHIUBUIY A b- 1 JIEKIMOHHOTO MaTepHaa, moi-
HOro (rpynmnoBoro) npo- rOTOBKA MaTepHaa K rpyriio-
eKTa BOMY ITPOEKTY.
KouncyabTanus 2
IIpoMe:kyTOouHAas aTTecTalusl — 3a4eT — 2 yaca
Mopayns 2 Ipo-
E€KTHPOBAHUE U
yIpaBJIeHUE
KauecTBOM YC-
myr
6 Tema 1 [lonstue u cyur- 1 Jlexuusi- 10 C60p uHpOpMALIHH, TOATOTOB-
HOCTB CEpPBHCA U CEPBHUCO- nHpOpMAanUI Ka K paboTe Hajg KelcoM
OPHEHTUPOBAHHOTO OW3-
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 30 uz
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonTaktHas paboTta ¢ mpernoaaBarenem
o
&
3} =
2] =
= HaunmenoBanue tem = - o
3 . > = 2 - &
= Haunmenosa- JIEKLIUU, IIpaKTUye- = = & o Q
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Heca
6 Tema 2. OCHOBHI yTipaBiie- 1 Jlexms- 1 Case- 18 C60p nHpOpMALIHH, TOATOTOB-
HUS KaUECTBOM nHpOpManusa studies Ka K paboTe Hajx KeHcoM

KounTtposabHas Touka Nel
— ayIlUTOpPHOE TeCTHPO-
BaHuUe

2.1. IlpuHuune! ynpasie-
HUSI KAYeCTBOM

2.2. OnbIT BHEAPEHUS
MIPOrPaMMBbl YIIPaBJICHHUS
KauyeCTBOM

2.3.ITonxoas1 K U3Mepe-
HHIO KaueCTBa CepBHca

2.4. MeTopl aHanu3a 1
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

T «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 31 us
123
Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ mpernojaBareiaem
o
=
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MPOEKTUPOBAHHUSI [IPOLIEC-
COB CepBHCa
6 Tema 3. Ceprudukarus 10 Pa6ora B OBC
ousHeca
6 Tema 4. KommyHuKanuu ¢ 1 petieHne
MOTPEOHUTETSIMH 3a7a4 u
TpaKTHYe-
CKUX 3aja-
HUH
6 Tema 5. BzaumooTHoI111€- 1 Jlekus- 26 Pabota B ObC
HUS C KIMEHTAMU U uHpOpMAIU
yIpaBJieHHe NOTPEOUTEb-
CKOM JIOSITBHOCTBIO
KonTtponbnast Touka Ne2
— ay/INTOPHOE TECTHPO-
BaHUe
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA
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6 Tema 6. Ynpasienue pe- 1 Jleknus- 1 Case- 10 Pabota B ObC
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6. IlepeyeHb yueOHO-METOAMYECKOr0 OOecredyeHUs JJIs1 CAMOCTOSITeJIbHOH padoThl 00y-
YAKIIMXCH M0 TUCHHUILINHE (MO1YJII0)

I[J'ISI CaMOCTOSITEIILHOMN pa6OTBI IO JUCLHHUITIIIMHE o6yqafoumec>1 HCIIOJIB3YIOT CICAYIOIIEC

yueOHO-MeToIuYecKoe obecreueHue:

Ounas ¢popma o0yueHust

Ne
n/n

Tema, TPy10eMKOCTb B aKaJ.4. YuebHo-MeTOAUUYECKOE 00ecIeyeHHe
o4Has/3a04Hasi popma

Mooyas 1 Oprann3aliMOHHO-7KOHOMHYECKHE OCHOBBI YIIPABJIEHHUS MPOEKTAMHU

Tema 4. [lianupoBanue NPoeKTa, 2 vac. 1. Vrpasnenue npoekramu: YaedbHoe mocobue /
M.B. Pomanoga. - M.: Ul ®OPYM: HUI] Un-
dpa-M, 2013. - pexum aocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. Y1paBieHue IpOeKTaMHt: yaeOHOe ITOCo-
oue/[loramesa I'".A. - M.: HUL] UTH®PA-M,
2016. Pexxum mocryna
http://znanium.com/catalog.php?bookinfo=504494

Tema 5. McTouyHuKH MHPOPMATHH IS 1. [TaBmoB, A. H. YpaBienue mpoekTaMu Ha Oc-
OPUHSATHUS PEUIEHUH 10 yNPAaBJIEHHUIO PO~ HoBe cranaapta PMI PMBOK. U3noxenne meTo-
eKTam, 24 Jac. JIOJIOTHH | onbIT TpuMeHeHus / A. H. I1asios. -
4-e w3n., ucnp. u mor. - M.: BUHOM. Jlabopato-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MHpopManmoHHbIC TEXHOJIOTHN YIIPaBICHUS
npoektamu: Y4eOHoe nmocodue / H.M. Ceetnos,
I'.H. CgerioBa. - 2-e u3z., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=208539

Tema 6. Ynpasiienue BpeMeneM npoekra, 2 | 1. YrpasieHue npoektamu: Y 4eOHoe mocooue /
Jac. M.B. Pomanoga. - M.: Ul ®OPYM: HUI] Un-
dhpa-M, 2013. - pexum goctyma
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBiieHHe TpoeKTaMu: yueOHoe T0Cco-
oue/Iloramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494

Tema 7. YnpasJjienue cTouMoCTbI0 npoexTa, | 1. [1aBnos, A. H. YnpaBnenne npoextamu Ha oc-
4 uac. HoBe ctangapta PMI PMBOK. U3noxenue meto-
nojoruu u onbiT npumenenus / A. H. [Nasinos. -
4-e w3n., ucnp. u gom. - M.: BUHOM. JlaGopaTto-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMaroHHbIe TEXHOIOTUH YIIPABICHHSI
npoekTamu: YuebHoe nocooue / H.M. Ceetiios,
I'.H. CgetnoBa. - 2-¢ u3j., nepepad. u aoIL. - M.
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539

Tema 8. YnpasieHue pucKkaMu npoexra, 4 1. YnpaBnenue npoektamu: YueOHOe nocodue /
qac. M.B. Pomanoga. - M.: U1 ®OPYM: HUI] Un-
dpa-M, 2013. - pexxuMm gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. VrpaBiieHHe MPOSKTaMH: yu4eOHOE TOCO-
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oue/Iloramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
3. Ynpasnenue npoekramu: Y4yeoHoe nocoodue /
I0.U. ITomos, O.B. fAkopenko. - M.: HUIT
NHO®PA-M, 2015. Pexum nocryma
http://znanium.com/catalog.php?bookinfo=492857

Tema 9. Kourpoab u peryjimpoBanue npo-
eKTa, 2 yac.

1. [TaBnoB, A. H. Ynpasnenue npoekramu Ha OcC-
HoBe cTanaapta PMI PMBOK. U3noxenue meto-
JIOJIOTHH | onbIT TpuMeHeHus / A. H. I1asios. -
4-¢ w3n., ucnp. u noi. - M.: BUHOM. JlaGopaTto-
pus 3Hanwmi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopManmoHHbIe TEXHOJIOTHN YIIPaBICHUS
npoektamu: Yuebnoe nmocooue / H.M. Ceeriios,
I'.H. CgetnoBa. - 2-¢ u3z., nepepad. u a01. - M.
NH®PA-M, 2013. Pexum nocrymna
http://znanium.com/catalog.php?bookinfo=208539

I'pynnoBoii (MHAMBHAYAJbLHBII) IpoeKT, 14
qac.

. [TaBnoB, A. H. YnpasieHnue nmpoekraMu Ha oc-
HoBe ctangapta PMI PMBOK. N3noxenue meTo-
JIOJIOTHH | onbIT TpuMeHeHus / A. H. I1asios. -
4-¢ w3n., ucnp. u goi. - M.: BUHOM. JlaGopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopManioHHbIe TEXHOIOTUH YIIPABICHHSI
npoektamu: Y4eOHoe nmocodue / H.M. Ceetnos,
I".H. CgetnoBa. - 2-¢ u3j., nepepad. u a0IL. - M.
HNH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539
3. YnpaBneHue mpoeKkTaMu: yaeOHOe Toco-
oue/Iloramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494

Mooyns 2 TlpoekTUpOBaHUE H

NpaBJieHHE KAaYeCTBOM YCJIYT

Tema 1 IToHAITHE U CYIIHOCTh CEPBUCA H
CepBUCO-OPHEHTHPOBAHHOTO OM3Heca, 4
yac.

1. IlaBnos, A. H. YmpasieHnue npoekramMmu Ha oc-
HoBe crangapta PMI PMBOK. Uznoxenue mero-
JIOJIOTHH M onbIT IpuMeHeHus / A. H. I1aBios. -
4-e w3a., uctp. u goi. - M.: BUHOM. Jla6oparo-
pus 3HaHUH, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopMaIimoHHbIe TEXHOJIOTUHN YITPABICHUS
npoekTamu: YuebHoe nocooue / H.M. Ceetiios,
I".H. Cgetnoga. - 2-e u3a., nepepad. u jor. - M.:
NH®PA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=208539
3. Hensaxun, Makcum Vckpennuii cepsuc, M:;
Mann, UBanos u @apbep, 2016

Tema 2. OCHOBBI YIpaBJIeHUs Ka4€CTBOM
npoexkTa, 4 yac.

1. Vrpasnenue npoekramu: YaebHoe mocobue /
M.B. Pomanoga. - M.: U1 ®OPYM: HUI] Un-
dpa-M, 2013. - pexum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
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2. YpaBieHue IpOeKTaMHU: yaeOHOE MOCo-
oue/Iloramesa I'.A. - M.: HUIl THOPA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
3. YnpaBnenue nmpoekramu: YueOHOe nocodue /
I0.1. ITomos, O.B. fkoBenko. - M.: HUII
NHO®PA-M, 2015. Pexum nocryma
http://znanium.com/catalog.php?bookinfo=492857

Tema 3. Ceprudukanus 0usHeca, 4 yac.

1. [NaBmoB, A. H. YpaBneHnue mpoekTaMu Ha OC-
HoBe ctangapta PMI PMBOK. N3noxenue mero-
Jojioruy u onbIT npuMmenenus / A. H. I1aBnos. -
4-¢ w3n., ucnp. u goi. - M.: BUHOM. JlabopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MudopMaIimoHHbIe TEXHOJIIOTUHU YITPABICHUS
npoekTaMu: YdeOHoe nocodoue / H.M. CBetIios,
I'.H. CgetnoBa. - 2-¢ u3z., nepepad. u a01. - M.
HNH®PA-M, 2013. Pexum noctymna
http://znanium.com/catalog.php?bookinfo=208539

Tema 5. B3anMOOTHOIIIEHHS ¢ KJIHEHTAMH U
NMPOeKTHPOBaHNe YIPABJIEHHUA MOTPedH-
TEJbCKOH JIOAJIBHOCTBIO, 4 4ac.

1. YopaBnenue npoektaMu: YdueOHOEe mocodue /
M.B. Pomanoga. - M.: U]l DOPYM: HUII Un-
dpa-M, 2013. - pexum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBneHue MpoeKTaMu: y4eOHOe TT0Co-
oue/Ilortamesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasienue npoekTamu: YuebHoe mocobue /
I0.1. mos, O.B. fkosenko. - M.: HUL] UTHDPA-
M, 2015. Pexum JIOCTyIa
http://znanium.com/catalog.php?bookinfo=492857
4. Hensxun, Makcum Mckpennuii cepsuc, M:;
Mann, UBanos u @apbep, 2016

10

Tema 6. Ynpanienue pecypcamu, 10 uac.

1. IlaBnos, A. H. Ympasnenue npoekramMy Ha oc-
HoBe cragaapta PMI PMBOK. Uznoxenue mero-
JIOJIOTHH M onbIT IpuMeHeHus / A. H. I1aBios. -
4-e w3a., uctp. u goi. - M.: BUHOM. Jla6oparo-
pus 3HaHUH, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopMaIimoHHbIe TEXHOJIOTUHN YITPABICHUS
npoekTamu: YuebHoe nocooue / H.M. Ceetiios,
I".H. CBetnoga. - 2-e u3a., nepepad. u jor. - M.:
NH®PA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=208539

11

Tema 7. IIpoekTUpOBaHMe cepBHca, 4 yac.

1. Vrpasnenue npoekramu: YaebHoe mocobue /
M.B. Pomanoga. - M.: U1 ®OPYM: HUIL] Un-
tdpa-M, 2013. - pexum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBieHue MpoeKTaMu: Y4eOHOE TT0CO-
oue/Iloramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494

© PT'YTuC


http://znanium.com/catalog.php?bookinfo=504494
http://znanium.com/catalog.php?bookinfo=492857
http://znanium.com/catalog.php?bookinfo=502573
http://znanium.com/catalog.php?bookinfo=208539
http://znanium.com/catalog.php?bookinfo=391146
http://znanium.com/catalog.php?bookinfo=504494
http://znanium.com/catalog.php?bookinfo=492857
http://znanium.com/catalog.php?bookinfo=502573
http://znanium.com/catalog.php?bookinfo=208539
http://znanium.com/catalog.php?bookinfo=391146
http://znanium.com/catalog.php?bookinfo=504494

OrE0YBNO

| i
({1

PrYTvC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHWE BBICIITETO OBPA30OBAHIISI

\u «POCCUVUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 37 uz
123

3. Ympasnenue npoektamu: YueOHOe mocobue /
IO.N. IlomoB, O.B. fIkoBenko. - M.: HUI]
NHOPA-M, 2015. Pexum JIOCTyTIa
http://znanium.com/catalog.php?bookinfo=492857
4. Hensixun, Makcum Mckpennuii cepuc, M:;
Mann, lBanoB u ®@apbep, 2016

12 I'pynnosoii (MHAMBHAYAJIbLHBIN) POEKT, 22
yac.

. [TaBnoB, A. H. YnpaBieHnue npoekraMu Ha oc-
HoBe ctangapra PMI PMBOK. M3noxenune MeTo-
TIOJIOTHH ¥ onbIT IpuMeHenus / A. H. I1asios. -
4-¢ w3n., ucnp. u goi. - M.: BUHOM. JlaGopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMaliioHHbIE TEXHOIOTUH YIIPABICHHSI
npoektamu: Yuebnoe nmocooue / H.M. Ceeriios,
I'.H. CgetnoBa. - 2-¢ u3z., nepepad. u ao1r. - M..
NH®PA-M, 2013. Pexum nocrymna
http://znanium.com/catalog.php?bookinfo=208539
3. YmpaBneHue npoeKTaMu: yaeOHOe oCco-
oue/Iloramesa I'.A. - M.: HUIl UTHOPA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494

3aounas popma o0yueHust

Ne Tema, TPy10eMKOCTB B aKa/1.4.
n/n

YuyeOHO-MeTOANYECKOE 00ecTeueHne

Moodyns 1 OpraHu3anHOHHO-)KOHOMHYECKHE OCHOBBI YIIPABJICHHS NMPOEKTAMHU

1 Tema 4. IlnanupoBanue npoekra, 24 yac.

1. Yopasnenue npoekramu: YuedHoe nocodue /
M.B. Pomasnoga. - M.: U]I ®OPYM: HUI] UH-
¢dpa-M, 2013. - pexxum gocrymna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBieHue IPOSKTaMHU: yaeOHOE ITOCo-
oue/[lortamesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494

2 Tema 5. UcTouHuKH HHGOPMALMY IS
NPHUHATHSA PelICHUI 10 yNIPaBJIeHHIO IPO-
exTamu, 16 gac.

1. IlaBnos, A. H. YmpasiieHue npoekraMu Ha oOc-
HoBe crangapta PMI PMBOK. U3noxenue mero-
Jojioruy v onbIT npumenenus / A. H. I1asnos. -
4-e w3n., ucnp. u qoi. - M.: BUHOM. Jlabopato-
pus 3HaHUH, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopMaIimoHHbIe TEXHOJIOTUHN YITPABICHUS
npoektaMu: YueOHoe nocodoue / H.M. Cetiios,
I'.H. CBerioBa. - 2-e u3z., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539

3 Tema 6. YnpasJjieHHe BpeMeHeM IPOEKTa,
16 yac.

1. YnpaBnenue npoektamu: YduebHOe nocodue /
M.B. Pomanoga. - M.: U]l ®OPYM: HUI] Un-
¢pa-M, 2013. - pexxum mocrymna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBiieHHe poeKTaMu: yueOHoe TI0Co-
6ue/llotamesa I'.A. - M.: HUL] UHOPA-M,

© PT'YTuC
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2016. Pexxum moctyna
http://znanium.com/catalog.php?bookinfo=504494

4 Tema 7. YnpapieHue CTOMMOCTBIO IPOEKTA,
8 uac.

1. [TaBmoB, A. H. YmpaBienue mpoekTamMu Ha OC-
HoBe ctanaapta PMI PMBOK. U3noxenue mero-
noJjioruu u onbIT npuMmenenus / A. H. [1aBnos. -
4-¢ w3n., uctp. u goi. - M.: BUHOM. JIa6oparo-
pus 3Hanwi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MudopMaImoHHbIC TEXHOJIIOTUHN YITPABICHUS
npoekTaMu: YdeOHoe nocodoue / H.M. CBetIios,
I'.H. Cgetnoga. - 2-e u3., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexwum mocrtymna
http://znanium.com/catalog.php?bookinfo=208539

5 Tema 8. YnpasijieHne pucKaMH MPoeKTa, 8
yac.

1. YpaBnenue npoektamMu: YdueOHOEe mmocodue /
M.B. Pomanoga. - M.: U]l ®OPYM: HUI] Un-
dpa-M, 2013. - pexum AocTyma
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaiieHHe poeKTaMu: yueOHOe TOCo-
oue/[loramesa I'".A. - M.: HUL] UTH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494
3. Ynpaenenue npoekramu: YdueOHOe nocodue /
IO.N. ITomos, O.B. fkoBenko. - M.: HUIT
NH®PA-M, 2015. Pexum nocryna
http://znanium.com/catalog.php?bookinfo=492857

3] Tema 9. KouTpoab u peryjinpoBanue npo-
eKTa, 8 yac.

1. IlaBnos, A. H. YmpasieHnue npoekramMmu Ha oc-
HoBe ctangapra PMI PMBOK. U3noxenue meTo-
JIOJIOTHH | ONBIT IpuMeHeHus / A. H. I1aBios. -
4-¢ w3, ucnp. u goi. - M.: BUHOM. JlabopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopManioHHbIe TEXHOIOTUH YIIPABICHHSI
npoektamu: Y4eoHoe nmocodue / H.M. Ceetnos,
I'.H. CgetnoBa. - 2-¢ u3j., nepepad. u aoI. - M.
HNH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539

7 Tema 10. YnpasiieHue KOMMYHUKAIUSIMU U
3aBeplIcHHEM MpPoeKTa, 8 yac.

1. Yopasnenue npoekramu: YaedHoe nocodue /
M.B. Pomanoga. - M.: U1 ®OPYM: HUIL] Un-
¢dpa-M, 2013. - pexxum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBieHue MpoeKTaMu: y4eOHOe TT0Co-
oue/Ilortamesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
3. YnpaBnenue npoektamu: YdueOHOe nocodue /
10.1. Tlomos, O.B. flkoBenko. - M.: HUIL]
NH®PA-M, 2015. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=492857

8 I'pynnoBoii (MHAMBUAYAJbHBIIH) MPOEKT, 4
yac.

1. [TaBnoB, A. H. YpaBienue mpoekTamMu Ha OC-
HoBe ctangapra PMI PMBOK. N3noxenue MeTo-
nojioruu u onbIT mpuMmenenus / A. H. [1aBnos. -
4-¢ w3n., ucnp. u nom. - M.: BUHOM. JlaGopaTto-
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pus 3HaHuid, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MudopMalimoHHbIe TEXHOJOTHH YIIPABICHHUS
npoekTamu: YuebHoe nocodue / H.M. Ceetiios,
I'.H. CsetnoBa. - 2-¢ u3j., nepepad. u A0I. - M.
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539
3. YpaBieHue npoeKTaMu: yaeOHOe Moco-
oue/Iloramesa I'.A. - M.: HUIl THOPA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494

Mooyns 2 1lpoeKTHPOBaHHUE H

NMpaBJCHUEC KAYE€CTBOM YCJOYyr

9 Tema 1 IlonsiTHe U CYHIHOCTH CEPBHUCA U
CepBHCO-OPHEHTHPOBaHHOTO On3Heca, 10
yac.

1. [TaBmoB, A. H. YpaBieHue mpoekTaMu Ha Oc-
HoBe cragaapta PMI PMBOK. Uznoxxenue mero-
JIOJIOTMH M onbIT ipuMeHenus / A. H. I1asios. -
4-e w3n., ucnp. u for. - M.: BUHOM. JlabopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopManmoHHbIe TEXHOJIOTHN YIIPaBICHUS
npoekTaMu: YdeOHoe nocodoue / H.M. CBetIios,
I'.H. Cgetnoga. - 2-e u3., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexwum mocrtymna
http://znanium.com/catalog.php?bookinfo=208539
3. Hensaxun, Makcum Vckpennuii cepBuc, M:;
Mann, UBanos u @apbep, 2016

10

Tema 2. OcHOBBI YHIPaBJIeHUSI KAYeCTBOM
npoekra, 18 uac.

1. YnpaBnenue npoektamu: YduebHOe nocodue /
M.B. Pomanoga. - M.: U]l ®OPYM: HUI] Un-
tdpa-M, 2013. - pexxum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpasiieHHe poeKTaMu: yueOHoe Toco-
oue/[loramesa I".A. - M.: HUL] UH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494
3. Yrpasnenue npoektamu: YaebHoe mocodue /
IO.N. ITomos, O.B. fkosenko. - M.: HUIT
NHO®OPA-M, 2015. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=492857

11

Tema 3. Cepruduxanus 6usneca, 10 yac.

1. IlaBnos, A. H. Ympasienue npoekramMu Ha oc-
HoBe ctangapta PMI PMBOK. U3noxenue meto-
nojoruu u onbiT npumenenus / A. H. [Nasinos. -
4-e w3n., ucnp. u gom. - M.: BUHOM. JlaGopaTto-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMarioHHbIe TEXHOIOTUH YIIPABICHHSI
npoekTamu: YuyeOHoe nocodue / H.M. Ceetiios,
I'.H. CgetnoBa. - 2-¢ u3j., nepepad. u aoIL. - M.
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539

Tema 5. B3anMOOTHOIIIEHHS ¢ KJIHEHTAMH H
NMPOEeKTHPOBAHUE YIIPABJIeHHs] NOTpeOu-
TeJbCKOM JIOSJILHOCThIO, 26 4Jac.

12

1. Yopasnenue npoektamu: YaedHoe mocodue /
M.B. Pomanoga. - M.: U1 ®OPYM: HUI] Un-
dpa-M, 2013. - pexxuMm A0CTymna

© PT'YTuC
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http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBieHue IPOeKTaMu: yueOHOe [0Co-
oue/Iloramesa I'.A. - M.: HUIl THOPA-M,
2016. Pexxum nmoctymna
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasnenue mpoekTamu: YueOHOe mocobue /
I0.U. moB, O.B. fIkoBenko. - M.: HULl UTH®PA-
M, 2015. Pexum JocTyna
http://znanium.com/catalog.php?bookinfo=492857
4. Hensixun, Makcum Mckpennuii cepBuc, M:;
Mann, UBanoB u @apbep, 2016

13

Tema 6. Ynpasienue pecypcamu, 10 yac.

1. ITaBmoB, A. H. YpaBieHue mpoekTaMu Ha Oc-
HoBe cragaapta PMI PMBOK. Uznoxxenue mero-
JIOJIOTMH M onbIT ipuMeHenus / A. H. I1asios. -
4-e w3n., ucnp. u no. - M.: BUHOM. Jlabopato-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopManmoHHbIe TEXHOJIOTHN YIIPaBICHUS
npoekTaMu: YdeOHoe nocodoue / H.M. CBetIios,
I'.H. Cgetnoga. - 2-e u3., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexwum mocrtymna
http://znanium.com/catalog.php?bookinfo=208539

14

Tema 7. IlpoexkTupoBanue ceppuca, 10 uac.

1. YnpaBnenue npoektamu: YdueOHOe nocodue /
M.B. Pomanoga. - M.: Ul ®OPYM: HUI] Un-
tdpa-M, 2013. - pexxum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBiieHHe TpoeKTaMu: yueOHoe ToCco-
oue/[lortamesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasienue npoekTamu: YuebHoe mocobue /
IO.N. Tlomor, O.B. fkoBenko. - M.: HHUII
NHO®OPA-M, 2015. Pexum JIOCTyIa
http://znanium.com/catalog.php?bookinfo=492857
4. Hensixun, Makcum Vckpennuii cepBuc, M:;
Maus, MBanoB u @apbep, 2016

15

I'pynnoBoii (MHAMBUAYANBHBIH) MpoekT, 10
yac.

1.. [TaBnoB, A. H. YnpaBneHue nmpoekTaMu Ha OC-
HoBe ctangapta PMI PMBOK. N3noxenune meto-
nojoruu u onbiT npumenenus / A. H. [Nasinos. -
4-e w3n., ucnp. u gom. - M.: BUHOM. JlaGopaTto-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMarioHHbIe TEXHOIOTUH YIIPABICHHSI
npoekTamu: YuyeOHoe nocodue / H.M. Ceetiios,
I'.H. CgetnoBa. - 2-¢ u3j., nepepad. u aoIL. - M.
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539
3. YnpaBneHue mpoeKkTaMu: y4eOHOe 1oco-
6ue/lloramesa I'.A. - M.: HUL] UHOPA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
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7. ®OH/I OLEHOYHBIX CPEJCTB /JIsl MPOBeAeHNsI TeKYlleil U MPOMEKYTOYHOH aTTecTaluu
o0yuyauuxcsi Mo JUCHUILINHE (MOIYJIIO)

7.1. IlepeyeHb KOMIETEHUH ¢ YKa3aHHEM 3TANOB UX ()OPMHUPOBAHUSA B Mpolecce 0CBOe-
HUS1 00pa30BaTeJIbHOI NMPOrpaMMbl

Ne Wnpexe Copneprxanne Pazngen nucum- B pesynpraTe m3ydeHus pasaena TUCIHUIUIHHBL, oOectie-
I KOMIIe- KOMITICTCHITUN IUIMHBI, 00ecIie- YHUBAOMIETO (POPMHUPOBAHUE KOMIIETEHIINH (MHINKATOpa
TCHIINH, (uamukaTopa YHBAIOIIUI JIOCTHKEHHSI KOMIIETEHIIUU) 00Y4aIOMIUiCs T0JKEH:
HHIUKA- JTOCTHDKCHUS thopmMupoBanue 3HATh yMeThb BIIAJICTh
TOpa J0C- KOMIIETCHIIHH) KOMITCTCHITUN
THOKCHHUS (unmukaTopa
KOMIIE- JIOCTHKCHUS
TEHIMH KOMITETEHIIHH)
1 IIKO-2 croco0eH OpraHu30BaTh PabOTy UCIIOIHUTEIICH, MPUHUMATh PEIICHUS 00 OpraHU3aIul CEPBHC-
HOH JIeSITeILHOCTH
TIKO-2.2. Mopyns 1 [punuune! u Ocyl1ecTBIATh Hagreikamn
[Ipoussoaut METO/IbI pa3pa- BEIOOp TIPEANOY- | pear3alliu
BBIOOD 0OTKH U peann- TUTEJIbHBIX  Op- | OpraHU3alHUOH-
OpraHU3alHOHH 3allMM OpraHu3a- | TaHU3alUOHHBIX HO-
BIX PEIICHHUI IIUOHHBIX pelle- peleHnit Ha Oc- | ympaBieHue-
TUTst HUU U1 GOpMHU- | HOBE aHaIu3a | CKUX PpELICHUU
(dhopMupoBaHus pOBaHUS CHCTE- (yHKIIMOHUPO- st GopMupo-
CEpPBUCHOI MBI CEPBUCHOTO BaHMS CEPBUCHOM | BaHUS CEPBUC-
CUCTEMbI o0OcyKUBaHUS CHUCTEMBI O00CIy- | HOH  CHCTEMBI
O6CJ'Iy)KI/IBaHI/I$I JKUBAHUS O6CJ’Iy)KHBaHI/I$[
I[IKO-2.3. [Ipunuunel, no- IIpoBoauts ana- | HaBbikamu yc-
[Ipunumaer CIIeI0BATEIb- N3 ¥ BBISBJIATH | TaHOBIICHUS
OpraHu3aluOHH HOCTb U COJIEp- MpoOJeMBl B pe- | KIMEHTYPHBIX
bI€ peIleHus 10 JKaHHUE ATAIlOB CypChbl pPa3BUTHS | OTHOLIEHUH U
Ppa3BUTHIO pPa3BUTHS KIIMEH- | KIUEHTYPHBIX HCIIOJIb30BAHUS
KJIIMEHTYPHBIX TYPHBIX OTHO- OTHOIICHUI TEOPETHIECKUX
OTHOILIEHUN LICHUH 3HaHUHI B IpaK-
TIPEATPUSITH THYECKUX  CH-
Tyalusix B3au-
MOJEHUCTBUS C
KJIMEHTaMH
2 I[IKO-3 croco0eH K OCYIIECTBIICHUIO IEATSIFHOCTH O YIIPABJIICHUIO MPOSKTaMHU B chepe cepBuca
[IKO-3.1. Mopyns 2 OCHOBHEIE OpranuzoBaTh Hasreikamu xo-
JleMOHCTpHpYeT MPUHIIUIBL U IpoIiece cepBuca | MaHOHOM pado-
TeOpeTHIECKHe METO/Ibl OPTaHU- | U BBIOJIHATH ThI B IPOEKTAX;
3HAHHS U 3alli, TUTAHU- TIPOEKTHI; TIPOEK- | BBIOOpA pecyp-
MPaKTHYECKHE pOBaHUS U THUPOBATH MPO- COB U CPEJICTB
IIpHEMbI yIpaBIeHUS LIECCHI MTPEIOC- MPOEKTa C yde-
yIpaBJIeHHs MPOEKTAMU; TaBJICHUS YCIyT TOM TpeboBa-
IpOeKTaMH TEPMHUHOJIOTHIO CEPBHUCHOTO HUH OTpedu-
M OCHOBHBIC TIPEATIPUSTHS, TeJIs; METOJaMHU
HOPMBI, U OCYIIECTBUTD TJIAaHUPOBAHUS
CTaHJapThl, pe- CHCTEMHOE TIj1a- MPOEKTOB; UH-
TyJUpPYIOLIUe HUPOBAHUE IPO- CTpYMEHTapUeM
JIeATEIILHOCTh eKTa Ha Bcex da- OrOKETHPOBA-
OpraHu3aluii B 3aX €ro >KM3HEH- HUS IIPOEKTOB
00JIacTH IUTaHU- | HOTO [MKJA; pac- | Ha
pOBaHUA U CUHTATh TpaduK PA3IMIHBIX
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YHIpaBJICHUS MpPOEKTa C IIOMO- 3Talax ux pea-

MPOEKTaMH; TI0-
PAIOK pa3padoT-
KU CMETBI
MpOeKTa

L[bI0 UHCTPYMEH-
TOB KaJIeHJapHO-
IO U CETEBOTO
TUTAHUPOBAHUS

JIM3aIuu

ITIKO-3.2.
IIpumenser
METO/bI
YIIPaBJICHUS
IIPOCKTaMHU

Mertonp! u cpen-
CTBa YIpPaBICHUS
MIPOEKTaMH;
TIPUHIIMIIBI pa3-
paboTKu KOH-
LIENLMHU U Heaei
MpOeKTa; mpole-
nypy CTpYKTypH-
3alUu MPOEKTa

VYpasnare B3au-
MOJIEHCTBUSIMHU B
poekTe; odecrme-
YUTh 3P PEKTHB-
HBII KOHTPOJIb U
perynupoBaHue, a
TaKXke ynpasiie-
HHE U3MEHEHHUs-
MU;
HCTIOIBb30BaTh
MIporpaMMHBIE
TIPOAYKTHI ISt
Lenel ynpa,iie-
HUS IPOCKTaMHU

Texuukon ca-
MOCTOSITEILHOTO
yIpaBICHUSL
HECI0KHBIMU
MpOeKTaMu

IIKO-3.3.
OcyuiecTBisieT
OpraHu3alHOHHO
YIpaBICHYECKY
10 JIeSATEIbHOCTh
0 yNPaBICHHUIO
MPOEKTaMHU
NPENPUATHS
cepBuca

IIpouenypy nosu-
TOTOBKH U 3a-
KJIFOUCHHS KOH-
TPaKTOB, Opra-
HHM3alUN ONTHU-
MaJIbHOW mpoLe-
JyPBI 3aKYyTIOK H
ITOCTaBOK; MPHH-
LUTIBI YIIpaBJe-
HHS

pHYCKaMU TIPOEK-
Ta; METOUKH
yHpaBlIeHUs
BpEMEHEM U
CTOMMOCTBIO
MIPOEKTA; METOIBI
KOHTPOJIA 32 XO-
JIOM
peanuzanuu
MPOEKTa

IIpumensTs no-
JTy4eHHbIE B TIPO-
recce 00y4eHus
3HAHMS B MIPAKTHU-
YECKOU JesITENb-
HOCTH TIO TUJIaHU-
pOBaHUIO U
OopraHu3zanuu
MIPOEKTOB B Opra-
HU3ALUIX

HaBrikamu ko-
MaHJHOH pabo-
ThI;

crocobamu aHa-
JIM3a ¥ PacueToB
MIPOEKTHBIX
PHMCKOB, BO3HHU-
KaIolUX Ha
Pa3HbIX CTaaUSIX
MPOEKTa; METO-
JlaMH KOHTPOJISI
3a X0JI0M pea-
JIM3AIMA TPOCK-
TOB

7.2. Onucanune noxka3aTesieil 1 KpUTepUEB OLIEHMBAHUS KOMIETEHIMIi HA Pa3HBIX dTanax
uX (popMupoBaHMs, ONMCAHME IKAJ OLEHUBAHUSA

Pe3yabTaT 00y4enus mo
AUCIAIIINHE

Iloxa3aTesan oneHu-
BaHUA

Kpurepuii oueHuBanus

JTan ocBOeHHUA
KOMIIEeTeHIINH

3Hanne IIPUHIUIIOB U ME€TO-
JIOB pa3pabOTKH U peann3a-
MU OPraHU3aIMOHHBIX PE-
HIeHUH U1 HOPMHUPOBAHUSA
CHCTEMBI CEPBHUCHOTO 00-
CITy’)KUBaHUSI; IPUHIINIIOB,
IOCJIEI0BATEIILHOCTH H CO-
JICpP>KaHUs STAaroB Pa3BUTHS
KJIMEHTYPHBIX OTHOIICHHH.

TectupoBanue

Pemenue 3agau

3amuTa rpynmnoBeIX Ipo-
€KTOB

CTyneHT poaeMOHCTPHUPO-
BaJI 3HaHUE MTPUHIIUTIOB U
METOJIOB pa3pabOTKH U pea-
JU3aIMY OPTaHU3AIIMOHHBIX
pemenuii 1 GopMHUpoBa-
HUS CUCTEMBI CEPBHCHOTO
00CITy)KMBaH!s; TPUHLU-
OB, NIOCNIEJOBATENILHOCTH U
COJIepXKaHUs ITANOB Pa3BU-

3akpenieHne crocoo-
HOCTHU TPOU3BOJUTH
BBIOOp OpraHU3aIHOH-
HBIX peIIeHUuM ISt
(hopmupoBanus cep-
BHCHOM cHCTEMBI 00-
CITy)KMBaHUS; IPUHH-
MaTh OpraHu3alloH-
HBIE pELICHUsI 10 Pa3-
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YMeHue oCylecTBIATh BbI-
00p NMPEaNOYTHTENBHBIX
OpTraHU3aI[MOHHBIX pelle-
HUIl Ha OCHOBE aHaJIHM3a
(YHKIMOHUPOBAHUS cep-
BHCHOU CHCTEMBI O0CITYKH-
BaHMSA; TIPOBOIUTH AHAIN3 U
BBIABIIITH POOIIEMBI U pe-
CYpPCHI Pa3BUTHS KJINCHTYP-
HBIX OTHOIIEHHUH.
Bnanenue HaBbikamu pea-
JIU3aIMY OPTaHU3aIOHHO-
YIPaBICHUYECKUX PEIICHUI
st opMHUpOBaHHUs cep-
BUCHOM CHCTEMBI 00CITYKH-
BaHMS; HABBIKAMH yCTaHOB-
JICHUS! KITUEHTYPHBIX OTHO-
LIEHUH ¥ UCTIOJIb30BAHUS
TEOPETUUECKUX 3HAHWUH B
MIPAaKTHYECKUX CUTYAIHAX
B3aUMO/ICHCTBUS C KIIUCH-
TaMH.

TUSI KIIMEHTYPHBIX OTHOIIIE-
HUU.

CTyneHT npoAeMOHCTPUPO-
BaJl yMEHHUE OCYIIECTBIATh
BBIOOP NPEANOYTUTEIBHBIX
OpTaHM3AI[OHHBIX pelIe-
HUIl Ha OCHOBE aHAIH3a
(YHKIMOHUPOBAHUS cep-
BHCHOHN CHCTEMBI 00CITYXKH-
BaHMSA; IIPOBOIUTH AHAIN3 U
BBISBIIATH NIPOOJIEMBI U pe-
CYpPCHI pa3BUTHSI KIIUEHTYP-
HBIX OTHOILICHU.

CTyneHT poAeMOHCTPUPO-
BaJI BJIaJICHHE HaBBIKAMU
peanu3ayy OpraHu3aloH-
HO-YIPaBJICHYECKUX PerIe-
HUH 17151 GOPMUPOBAHUS
CEPBUCHON CHCTEMBI 00-
CITy>KHBaHUS; HABBIKaMH
YCTaHOBJICHHS KJIIMCHTYP-
HBIX OTHOIIEHHUH U UCIIOJIb-
30BaHMS TEOPETUUECKHUX
3HAHUU B IPAKTUYECKUX
CUTYaIUAX B3aUMOACHCTBHS
C KIIMEHTaMH.

BUTHIO KIIMEHTYPHBIX
OTHOIICHUH TpeAnpH-
ATHS

3HaHNe OCHOBHBIX MPUHIIH-
1IOB U METOJ0B OpraHu3a-
LY, IJIAHUPOBAHUS U
YIPABJIEHUS! IPOEKTAMU;
TEPMUHOJIOTUU U OCHOBHBIX
HOPM, U

CTaHAApPTOB, PETYIHUPYIO-
IUX

JESTEJIBHOCTh OpraHu3anui
B 00JIACTH IUIAHUPOBAHHUS U
YIpaBIeHUS TPOSKTaAMHU;
TopsJika pazpaboTKu CMETHI
MPOEKTa; METOJOB U
CpE/ICTB yNpaBIEHUs MPO-
€KTaMU; IPUHLUIIOB pa3pa-
OOTKH KOHICTIIIAH U TeJIei
MIPOEKTa; MPOLETYPHI
CTPYKTYpH3allMH [IPOEKTA;
MpOLEAYPHl MOATOTOBKU U
3aKJTIOUYCHUS KOHTPAKTOB,
OpraHu3aluy ONTUMAIbHOMN
MPOIEAYPHI 3aKYIIOK U 0~
CTaBOK; MIPHUHIIAIIOB YIIPaB-
JIEHUS

pHUCKaMU TIPOEKTa; METO -
KU yIpaBJIEeHUS] BpEMEHEM U
CTOMMOCTBIO IIPOEKTA; Me-
TOZOB KOHTPOJISI 3a XOJIOM
peanu3aiuu npoeKTa.
YMeHue opraHuzoBaTh
IIPOLIECC CEPBUCA U BBINOJI-

TectupoBanue

Pemenue 3amau

3amura rpynnoBbIX Mpo-
€KTOB

CTyneHT MpoAeMOHCTPUPO-
BaJI 3HAHHUE OCHOBHBIX
MPHUHIUIOB U METOOB Op-
TaHU3alUH, TUIAHUPOBAHUS
U YIPaBIEHUS IPOEKTAMU;
TEPMHUHOJIOTHH U OCHOBHBIX
HOpM, U

CTaHJApTOB, PETYIUPYIO-
IIMX

JIEATENBHOCTh OPraHU3aLuN
B 00JTaCTH IUTAHUPOBAHUS U
YIpaBJIEHUS IPOEKTaAMH;
MopsiIKa pa3paboOTKU CMETHI
MPOEKTa; METOA0B U
CPEICTB yNpaBJIeHUs IPO-
€KTaMU; IPUHIUIIOB pa3pa-
OOTKM KOHLETILIUH U LIeJIeH
MPOEKTA; MPOLETyPbI
CTPYKTYPH3aLlUU MIPOEKTA;
MPOIIETyPHI HOATOTOBKHU H
3aKJIIOYCHNS KOHTPAKTOB,
OpraHu3anuu ONTUMaIbHON
MPOIIETyPHI 3aKYIIOK H T10-
CTaBOK; MIPHUHIUIIOB YIIPaB-
JIeHUS

pHUCKaMHU NPOEKTa; METOAH-
KU yTIPAaBJICHUS BPEMEHEM U
CTOUMOCTBIO IPOEKTA; ME-
TOJIOB KOHTPOJISL 3a XOJ0OM
peanu3alyy IpoeKTa.
CTyAeHT POJIEMOHCTPHUPO-

3akperuieHue crocod-
HOCTH JIEMOHCTPHUPO-
BaTb TEOPETUYECCKUE
3HaHUS U MIPaKTHYe-
CKHE MPUEMBI YIIPaB-
JICHHs IPOCKTaMHU;
NPUMEHSATH METOIbI
yIpaBJI€HUS IPOEKTa-
MHU; OCYHICCTBJIATH
OpraHMU3aIlMOHHO-
YIIPaBJICHYECKYIO Jes-
TEJIBbHOCTE 110 yIIpaB-
JICHUIO IPOEKTaMH
TIPEANIPUATHS CEPBHCA
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HSTBH IPOEKTHI; IPOEKTUPO-
BaTh MPOLECCHI IPEOCTaB-
JICHUS! yCIyT

CEPBUCHOT'O TPEANPHSITHUS;
OCYIIIECTBUTH CHCTEMHOE
IUTAHUPOBAHUE MTPOEKTA HA
Bcex (hazax ero >KH3HEHHOTO
LUKJIA; PACCUUTATh TpaduK
MIPOEKTa C TIOMOIIBIO HHCT-
PYMEHTOB KaJICHIApHOTO 1
CETEeBOr0 IJIAaHUPOBAHUS,
YIPaBIATh B3aUMOJCHCT-
BUSIMH B IIPOEKTE; obecre-
YUTh G PEKTUBHBII KOH-
TPOJIb U PerylIupoBaHue, a
TaKKe YIpaBJICHHE H3MEHE-
HUSIMU;

UCTIONH30BATh MPOTPaMM-
HBIE TTPOTYKTHI JJISI LIeJIeH
YIpaBIeHUS IPOCKTAMH;
MIPUMEHSATH NOJTyYCHHBIC B
npoliecce 00y4eHUs 3HAHUS
B IIPAKTUYECKOMU AEATEIb-
HOCTH I10 IIJIAHUPOBAHUIO U
OpraHU3aIUuH IPOEKTOB B
OpraHM3aIusX.

Bianenue HaBbIKaMu KO-
MaHJHO# paboTHI B IPOEK-
Tax; BEIOOpa pecypcoB n
CPEZCTB IIPOEKTA C YIETOM
TpeOOBaHUH MTOTPEOUTEIIS;
METO/IaMH TIaHUPOBAHUS
MIPOEKTOB; HHCTPYMEHTapH-
eM

O0/PKETHPOBAHUS ITPOEK-
TOB Ha

Pa3IMYHBIX 3TAIaxX UX pea-
JIM3alAM; TEXHUKOU caMo-
CTOSITEIEHOTO

yIIpaBJIEHUs HECTIOKHBIMHU
MIPOEKTaMHM; HaBBIKAMH KO-
MaHJHO paboThI;
criocobamu aHaiaM3a u pac-
4ETOB

MPOEKTHBIX PUCKOB, BO3HH-
KaOIUX Ha Pa3HbIX CTaIu-
AX MIPOEKTa; METOJaMH KOH-
TPOJIS 32 XOA0M peaTu3aIiiu
IIPOEKTOB.

BaJI YMEHUE OPraHU30BaTh
MpOLIECC CEPBHCA U BBINOJ-
HSATb TIPOEKTHI; IPOEKTUPO-
BaTh IPOLIECCHI TIPEIOCTAB-
JICHUS! yCIIyT

CEPBUCHOTO NPEIPHATHS;
OCYIIECTBUTH CUCTEMHOE
IUTAaHUPOBAHHUE IIPOEKTA Ha
Bcex (ha3zax ero KU3HECHHOTO
IIUKIIa; PACCUUTATh IpaduK
MPOEKTa C IIOMOILBIO UHCT-
PYMEHTOB KaJleHIapHOTO 1
CEeTEBOI'0 ITAHUPOBAHMSL;
YIPAaBIATh B3aUMOACHUCT-
BUSIMHU B IIPOEKTE; obecrie-
9UTH YPPEKTHBHBIN KOH-
TPOJIb U PETYIHPOBAHHME, A
TaKKe YIpaBJICHAC H3MEHE-
HUSIMU;

WCTIONH30BaTh POTPaMM-
HBIC MTPOTYKTHI AJISI LENICH
YIpaBICHUS IPOEKTAMH;
NPUMEHSTH NOJyYeHHBIE B
mporiecce 00yUeHUs 3HAHUS
B [IPAKTUYECKOU AeATEIb-
HOCTH TIO IUTAHUPOBAHHIO U
OpraHH3aliy IPOEKTOB B
OpTaHM3aIMAX.

CTyZIeHT MpoieMOHCTPUPO-
BaJI BJI/ICHUE HABBIKAMHU
KOMaH/THOH paboTHI B IPO-
€KTax; BEIOOpa PecypcoB 1
CPE/ICTB IIPOEKTA C yYETOM
TpeboBaHuil moTpeduTess;
METOJIaMH TIJIAHUPOBAHUS
MPOEKTOB; HHCTPYMEHTapH-
eM

OIOIKETUPOBAHUS ITPOCK-
TOB Ha

Pa3IMYHbIX JTanax ux pea-
JM3aLIH; TEXHUKOW caMo-
CTOSITEIEHOTO

YIIpaBJICHUS HECTIOKHBIMHU
NPOEKTaMH1; HaBBIKAMH KO-
MaHIHOW pabOTHI;
crocobamMu aHanM3a U pac-
4ETOB

MPOEKTHBIX PUCKOB, BO3HH-
KalOIIMX Ha Pa3HbIX CTaIH-
SIX TIPOEKTA; METOJIaMU KOH-
TPOJIS 33 XOJIOM pealti3aliu
IIPOEKTOB.

KpnTepnu M IIKAJIa OLleCHUBAHMS OCBOEHHUS 3TANIOB KOMIIETEHIIUIA HA l'[pOMe)KyTO‘lHOﬁ
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KoHTponb NpoMeXyTOYHOH yCIeBaeMOCTH CTYAEHTOB IO JUCLHUIUIMHE CTPOUTCS Ha
0aJUIbHO-PEUTHHIOBON CHCTEME M 3aKJII0YAeTCs B CyMMHPOBAaHMH OajlIOB, MOJNYYEHHBIX CTY-
JEHTOM I10 pe3yibTaTaM TEKYILEro KOHTPOJIS U 3a MOCEeIaeMOCTb 3aHATUH.

Texymmii KOHTPOJb peanu3yercs B (popMax TECTUPOBAHUS, OLICHKH Ka4eCcTBA M aKTHB-
HOCTH paOOoThI HA MPAKTUYECKUX 3aHATUAX, aHATIM3a JOOPOCOBECTHOCTH M CAaMOCTOSTEIbHOCTH
IIPU HAIMCAaHUH TBOPYECKHUX padoT, pelIeH s 3a/1a4, TIOCEIaeMOCTH 3aHITUl U T.1. B cemectpe
[0 JUCLMIIJIMHE YCTAHABJIMBACTCS MEPOIPUATUS TEKYLIEro KOHTPOJI yCIIeBaeMOCTH (4 «KOH-
TPOJIbHBIX TOYKH»). BBINOIIHEHNE BCeX 3aJaHUN TEKYIIETO KOHTPOJIS SIBIISICTCS 00s3aTeIbHBIM
IUIsl CTY/IEHTA U SIBJISIETCS OCHOBAHUEM JUIs JIOIYCKA K IPOMEKYTOUHON aTTECTalUH.

Pe3ynbrarhl mpoMeXyTOUHOM aTTecTalluu OMNPENEINAIOTCS OLEHKaMH "OoTau4Ho", "Xo-
poio", "ynoBIETBOPUTENBHO", "HEYIOBIETBOPUTENBHO" ((hopMa MPOMEKYTOUHOM arTecTaruu
— 9K3aMeH win TudGepeHIIMpOBaHHbINA 3a4eT) u "3auTeHo", "He 3aureHo" (popma mpomexy-
TOYHOW aTTECTALUU — 3a4ET).

B coorBercTBum ¢ «llonoxeHneM o MpOBEIEHUU TEKYLIETr0 KOHTPOJIS YCIIEBAEMOCTH U
IIPOMEKYTOUHOM aTTecTaluy 00y4yaroIuXxcs o 00pa3oBaTeIbHBIM IPOrpaMMaM BbICHIETO 00-
pa3oBaHus - IporpaMMam OakaiaBpHaTa M MporpaMMaM MarucCTparypbl, pealn3yeMbIM 1Mo ¢e-
JiepaJIbHbIM IOCYJapCTBEHHBIM 00pa30oBaTeIbHBIM CTaHIApTaM» PEHTHHIOBAas OLIEHKA CTYJCH-
TOB IO KaXXJOW y4eOHOH AUCIUILINHE HE3aBHCUMO OT €€ OOIIeH TPyJOEMKOCTH, ONpeAesieTcs
no 100-6annpHON mIKane B KaxaoM cemectpe. Pacmpenenenue 0amioB peHTUHIOBON OLCHKH
MEX/1y BUAAMU KOHTPOJISI PEKOMEHAYETCSl YyCTaHABIMBATh B CJIEAYIOLIEM COOTHOLIEHUHU:

ITocemaeMocTh — NMOCEIIEHUE 3aHATHN JIEKIIMOHHOTO TUIIA U 3aHATHH CEMHHApPCKOIO
THIA OLICHUBAETCS HAKOIHUTENbHO CIEIYIOIIUM 00pa3oM: MaKCUMaJIbHOE KOJIMYECTBO OasioB,
OTBOJIMMBIX Ha ydeT nocemaemocty (30 OansoB), A€AUTCA HA KOJIUYECTBO JIEKIUH U MpaKkTHye-
CKHX 3aHATUH 1o nucuuiuivHe. [lonydeHHoe 3HaueHue onpezenser KOJIu4ecTBo 0anioB, HaOu-
paeMbIX CTYJEHTOM 32 MOCELICHUE OJHOIO 3aHATHUS.

VYcneBaeMoCTh — OILIEHKA YCIIEBAEMOCTH BBICTABIISIETCS 3@ BBIMOJHEHHE 3aJaHUM TEeKYy-
LIeT0 KOHTpoJId Mo aucuuiuinHe. Kak mpaBuiio, B ceMecTpe 4 MEpONIPUATHS TEKYILErOo KOHTPO-
7151 (4 «<KOHTPOJILHBIX TOYKW»), IPUUEM BBINIOJHEHHE BCeX 4 3a/laHui TEKYIIero KOHTPOJIS SBIIS-
eTcs 00s3aTeNIbHBIM IS cTyJeHTa. [Ipy oOHapy)KeHUU IMperoiaBaTesieM B BHINOJIHEHHOM CTY-
JICHTOM 3a/laHuU IIJIaruarta JaHHoe 3a/iaHue oreHnBaercs 0 0amioB U cUUTAeTCs HE BBINOIHEH-
HBIM.

"

[TpakTryeckue 3aHATUS (MEXKAY «KOHTPOJIBHBIMU TOYKAMM») TIPOBOJATCS B aKTUBHOU U
MHTEpaKTUBHON (hopMe (AMCKycCHU MO HM3YYEHHOMY MaTepHuaiy, pa3doop CHUTyaluid W T.I.), B
ayTUTOPUH WIM BHE ayAUTOpUU (Ha BbICTaBKe, Hampumep). HecmoTps Ha TO, 4TO mpernoaaBa-
TeJIb HE OLEHMBAET B OajyiaX CTyJEHTa Ha KaXJIOM 3aHSATHH, B TO K€ BpeMs IpPerojiaBaTelb
(uKcUpyeT akTUBHOCTh Ha 3aHSATHUU U TIPU MOJIBEIEHUU UTOTOB 3a ceMecTp HauyuchseT oT 0 10 5
PEUTHHTOBBIX OOHYCHBIX OAJUIOB 32 aKTUBHOCTb Ha 3aHSATHUSX.

Pe3ynbTarhl TEKyIIEro KOHTPOJIS YCIIEBAEMOCTH YUUTHIBAIOTCS MPH BHICTABJIEHUH OLICH-
KU B X0/1€ IPOMEKYTOYHON aTTeCTalllu.

Jlia pormycka K MpOMEXYTOYHOM aTTecTallud OOy4arolUICs JTOJDKEH BBINOJIHUTH BCE
MEPONPUATHS TEKYIIET0 KOHTPOJS MO JUCHMIUIMHE (HE UMETh 3aJ0DKEHHOCTEH MO TeKyIIeH
KOHTPOJIIO YCIIEBAEMOCTH) ¥ HAOpaTh B 0011IeH CII0KHOCTH He MeHee 51 Gaina.

IlepeBos peUTHHTOBBIX OAJIOB B UTOTOBYIO 5 — OAJIBHYIO HIKAy OIL[EHKY OCYILECTBIIS-
€Tcs B COOTBETCTBUH C TaOIMIIEH.

Bamnel | ABTOMaThyeckas OLIEHKA Bai- Bamuer | O6-

3a  ce- | 3a- JBl 3a | 3a D9K- | mas Hrorosas orieHka
JK3aMEH

MECTp yer 3a4er | 3aMeH cyMMa
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oas-
JIOB
0- 34 5 (oTIMYHO) - 90-100 | 5 (oTMuHO)
100* qer
3a- 71-89 | 4 (xopomio)
71-89* 4yeT 4 (xopomo) 0-20 90-100 | 5 (oTyIMYHO)
51-70 | 3 (yIOBIETBOPHUTEIHHO)
51-70* iae_T ieHBHO()yHOBHeTBOPH_ 0-20 71-89 | 4 (xopomo)
90 5 (0TIM4YHO)
50  u | HEIOMyCK K 3aueTy, dK3ame- 50 wu |2 (HEyIOBICTBOPHUTEIb-
MEHee | Hy ) MEHEE | HO), He3a4eT

* [IpU YCJIIOBUHU BBIIIOJHEHUS BCEX 3aJJaHUI TEKYIIIETO KOHTPOJISl yCIIEBAEMOCTH
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Buabl cpeacTB onleHUBaHUsA, IPUMEHsIEeMbIX NIPU MPOBeIeHNH TEKYIIero KOHTPOJIsI
U IIKAJbI OlleHKH YPOBHS 3HAHMH, YMEHHMIl M HABBIKOB NPH BBINOJHEHHH OTAEeJIbHBIX
¢opM Tekymero KOHTPoJIst

Jljis OLIeHKH y4eOHBIX JOCTHKEHHI 00ydaroluXxcsi UCIOIb3YeTCsl OallIbHO-PEUTHHIOBas
TEXHOJIOTHsI, KOTOpasi OCHOBaHA HAa €IUHBIX TPEOOBAHUSAX K CTYJIEHTaM, IpPEIroJiaraloiux B
MPOLIECCe M3YUYEHMs AUCLMILIUHBI MPOXOXKIEHUE (PUKCUPOBAHHOIO KOJIMYECTBA MEPOIPHUITHIA
TEKYILEro KOHTPOJISI YCIIEBAEMOCTH.

banmnbHO-peHTHHTOBAs TEXHOJIOTHS OLIEHKH YCIIEBAEMOCTH CTYJIEHTOB Oa3zupyercss Ha
CJIEIYIOLIUX TPUHIIUIAX:

o peanu3aly KOMIETEHTHOCTHOTO I0/X0Ja K pe3yjibTaraM 00ydyeHus B o0pazo-
BaTEJIbHOM IIPOLIECCE;

. MHAUBUAYAIN3alMU 00y4YEeHUS,;

o MO/1yJIbHOM NIPUHLHUIIE CTPYKTYPUPOBAaHUS y4EOHOI 0O Ipolecca;

. BapUaTUBHOCTH ()OPM KOHTPOJS M THOKOH MOJENH OLICHUBAHHS YCIIEBAEMOCTHU
CTYyJICHTOB;

o OTKPBITOCTH NPOLENYpP KOHTPOJS U Pe3yJIbTaTOB OLICHKU TEKYIEH yCIeBaeMo-
CTH CTYJICHTOB;

o €IMHCTBAa TPeOOBaHUM, MPEIbSBIAEMBIX K pab0oTe CTYIEHTOB B XO/€ OCBOEHUS
IIPOrPaMMBbI IUCLUIUIMHBI;

. CTPOTOM COOJIIOJIEHUU UCIIOJIHUTENbCKOW AUCIUITIIMHBI BCEMH Yy4aCTHUKaMU 00-

pa3oBaTENbHOIO Ipolecca.
bannbpHO-pelTHHTOBAs cHUCTeMa MpeAHa3HAuYeHa JUIS MOBBIIMICHUS MOTHBAIMHM Y4eOHOM
JeSITEIbHOCTH CTY/IEHTOB, JJIs OObEKTUBHOCTH U JIOCTOBEPHOCTH OLIEHKU YPOBHS UX MOJATOTOB-
KU U UCTOJIb3YETCsl B KAUECTBE OJJHOTO U3 JIEMEHTOB YIpaBJIeHUs! y4eOHBIM ITPOLIECCOM B YHHU-
Bepcurere. [lonydyeHne 0anyoB Mo3BOJISET CTY/IEHTAM YETKO MOHUMAaTh MEXaHU3M (opMHUpOBa-
HUS OLIEHKH 10 AUCHHUIUIMHE, YTO UCKII0YaeT BO3ZMOXKHbIE KOH(MDIUKTHBIE CUTYAIUH MIPH MOIY-
YEHUW UTOTOBOM OIIEHKH; OCO3HABATh HEOOXOIUMOCTh CUCTEMATHUYECKON U PETyJspHON pabo-
ThI 10 YCBOCHHIO YU€OHOI0 MaTepuana; CTUMYJINPOBaTh CaMOpa3BUTHE U CaMOOOpa30BaHHUE.

Bce meponpusiTust TEKyIero KOHTPOJIs CTYACHT JI0JKEH BBIIIOJHUTH U OBITh aTTECTOBaH
10 HUM B Oasax.

PeliTunroBas oreHkKa CTYJEHTOB MO KaXKIOW y4eOHOW NUCUUIUIMHE HE3aBHCHMO OT €€
ob1eit Tpynoemkoctu onpeaensercs no 100-6amibHOi 1mKane B KaxaoM cemectpe. Pacrpene-
neHue 0ayuioB PEUTUHIOBON OIIEHKU MEXy BUJAAMU KOHTPOJISl YCTaHABIMBAETCS B CIEAYIOLIEM
COOTHOLIEHUHU:

- mocernienne yaeOHbIx 3auatuii (max 30 6anios)
- TeKYILIUI KOHTPOJIb ycrieBaeMocTu (max 70 6aioB), B TOM YHCIE:

1 3ananue Texyuero kKoHTposs (max 10 6anios) max
2 3amaHue TeKyiero KouTpous (max 10 6ammnos) 100 Gan1oB
3 3ajmaHue Tekyuiero KouTposs (max 10 6amioB) >

4 3ayianme TeKyero KouTposs (max 35 6amioB)

OOHYCHBIE PEUTHHTOBBIE OAUTBI 32 AKTHBHOCTH Ha 3aHSTHIX
o0 UTOTaM cemectpa (max 5 6annoB) .
K kputepusiM BEICTaBICHHS PEUTHHTOBBIX OIIEHOK TEKYIIEro KOHTPOJISI OTHOCSITCS:
OCHOBHBIE KPUTEPHUH:
- OLICHKA BBINOJIHEHHOT'O TPYIIIOBOTO MPOEKTA,;
- OLICHKH 32 MUCbMEHHBIE pabOTHI (pedepaTsl, JOKIAIb, pelIeHHe 3a1a4 1 JIp.);
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- OLICHKHU TEKYILEH YCIIEBAEMOCTH 10 UTOI'aM TECTHUPOBAHMS;

- OCeIIeHNe YICOHBIX 3aHSITHIA;

JOTIOJIHATEIIbHBIE KPUTEPUU:

- aKTUBHOCTb Ha JICKLUAX U MPAKTUYECKUX 3aHATHUSIX, UHTEPEC K U3y4yaeMOMY IIpeiIMe-
Ty,

- BJIQJICHUE KOMIIBIOTEPHBIMU METOJAMM H3Y4YEHMsI IIPEIMETa, YMEHUE TOTOBUTH IIpe-
3€HTalluM, ucnoib3oBanue MHTepHeT-pecypcoB, nmpodeccuoHanbHbIX 0a3 JaHHBIX MPH MOATO-
TOBKE K 3aHSTHSAM M HAIICAHUH NMHCbMEHHBIX PadoT;

- 00sA3aTeNnbHOE MOCEIeHNE YUeOHBIX 3aHTUH;

- KaYeCTBO CaMOCTOSATEIBHOI pabOTHI CTYICHTA;

- yUacTHe CTYACHTa B KPYIJIbIX CTOJIaX, KOHpEpeHIHsIX, popymax u mp.

JucuumnnuHa «Y1npaBieHHe IpoeKTaMu» pa3douBaercs Ha 4 pas3ziena B KaKJOM CEMECTpE.
Ilo xaxaoMy pa3zieny yCTaHaBIMBAIOTCS 3aJaHUs TEKYILEro KOHTPOJIA ycreBaeMocTu. PeliTuH-
roBble OayuThl HAOMPAIOTCSl B TEUEHHE BCETO MEproia 00yUSHHS 110 TUCHUILTUHE U (PUKCUPYIOT-
Csl IYTEM 3aHECCHMsI B JICKTPOHHBIN KYPHAJI y4YeTa NOCEIAeMOCTH M YCIIeBAeMOCTH Ha
CTYJEHUECKOM IOpTaJie YyHUBEPCUTETA.

ITocemaeMocTh — MOCEIICHUE JIEKIUHA U IPAKTUYECKUX 3aHATUN OLICHMBAETCS HAKOIU-
TEIBHO CIEIYIOIUM 00pa3oM: MaKCUMaJbHOE KOJIMYECTBO OaJIJIOB, OTBOJUMBIX HA y4yeT Moce-
maemocty (30 6anoB), JETUTCS HA KOJMYECTBO JIEKIMHA U MPAKTUYECKUX 3aHATUH MO TUCLHUII-
nune. [lomydyeHHOe 3HaYeHUE ONpeeNsieT KOIUMYeCTBO 0aioB, HAOMPAaEeMBIX CTYACHTOM 3a I0-
CEILIEHNE OJTHOTO 3aHATHS.

YcneBaeMocTh — OLIEHKA YCIIEBAEMOCTH BBICTABIISETCS 3a BBIIIOJHEHUE 3aJaHUM TeKyIle-
ro KOHTPOJIS 10 IUCLUUIUIMHE. Beero B kaxkaoM cemecTpe 4 MEpONPHUATHS TEKYIIET0 KOHTPOJIS
(4 «KOHTpPOJBHBIX TOUYKW»), IPUYEM BbINOJHEHUE BceX 4 3aaHUH TeKyllero KOHTPOJsl AB-
JsieTcs 00f3aTeJbHBIM UIA CTYJAEHTAa. ATTECTallUs IO YETBEPTOM «KOHTPOJIBHOM TOYKE»
IIPOBOAMTCS B TIEPUOJ MOCIETHUX JIBYX HEJENb CeMecTpa B opMe Npe3eHTAlUU TPYHIOBOrO
(MHIMBH1yaJIbHOTO) MPOEKTa Ha MpeanociaeHeM (U MOCIeHeM — JJIs TeX, KTO OTCYTCTBOBAI
10 YBaXXUTEIbHOM NPUYNHE) MPAKTUYECKOM 3aHATHH C MAaKCUMaJIbHOU OIIEHKOU B 35 6aiios.

[TpakTyeckue 3aHATHS (MEXAY «KOHTPOJbHBIMH TOUKAMMU») MPOBOASTCS B aKTHBHOH U
MHTEPaKTUBHOU (popme (OJIUI-0MpOChl 10 U3YYEHHOMY MaTepuaiy, pa3oop CUTyalui u T.I1.), B
ayJAUTOPUHU WM BHE ayJIUTOpUHU (HampuMmep, Ha BbICTaBKe,). HecMoTpst Ha To, uTO mpemnojiaBa-
TeJb HE OLIEHUBAET B Oajulax CTYJEHTa Ha MPAKTUYECKUX 3aHATHUAX, B TO YK€ BpeMs IpenojaBa-
TeNlb (PUKCHPYET aKTUBHOCThH HA 3aHATUU U MPH MOJBEIEHUN UTOTOB 32 CEMECTP HAYHUCISAET OT
0 10 5 peHTHHrOBBIX OOHYCHBIX 0a/1JI0B 32 AKTUBHOCTh Ha 3aHATHSX. [107 aKTUBHOCTBIO TTO-
HUMAETCs IEMOHCTpALUs XOPOUIETO YPOBHS 3HAHUN IO TUCLUIUIMHE, YTO MOXET BBIPAXKaThCS B
BBICTYIUICHUSIX HA 3aHATHUSAX, OTBETAX HA BOIPOCHI MIPENOAaBaTeNs, PEIIEHUH 3aa4, y4acTUH B
pOo(OPUEHTAITIOHHBIX MEPONPUATHSIX U T.JI.

[Ipu o6HapyxeHuHU MpenojaBaTesieM B BHIIOJTHEHHOM CTY/IEHTOM 33JaHUH IJIaruaTta uiu
MIPU3HAKOB HECAMOCTOSITEILbHOTO BBHIMIOJHEHUS JaHHOE 3aJaHue oueHuBaercs 0 6ayuioB U cuu-
TaeTCsl HE BBIIOJIHEHHBIM.
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Buabl cpeacTB onleHUBaHUsA, IPUMEHsIEeMbIX NIPU MPOBeIeHNH TEKYIero KOHTPOJIs
U IIKAJIbl OLEHKH YPOBHSI 3HAHMI, yMeHHi M HABBIKOB NMPH BBINOJHEHUH OTIEJbHBIX

¢opM Tekymero KOHTPoJIst

Cpedcm@o OYEHUBAHUA — mecmuposarnue

ITxaJia OLeHKH YPOBHS 3HAHMIi, YMEHUH M HABBIKOB IIPH PellIeHUH TeCTOBbIX 3aJaHMl

Kpurepum oneHkun

BBIIIOJIHEHO BEPHO 3alaHUN

OlleHKa

«5», ecmu (90 —100)% npaBUIBHBIX OTBE-
TOB

«», eciu (70 — 89)% mnpaBUIIBHBIX OTBE-
TOB

«3», ecmu (50 — 69)% npaBUIBHBIX OTBE-
TOB

«2», ecnmu menee 50% mpaBUIBLHBIX OTBE-
TOB

Cpeocmeo oyenusanus —peueHue CumyayuoHHbIX 3a0a4 (Keticol)

Ixajia oueHKH YpPOBHSI 3HAHUH, YMEHHIl U HABBIKOB NPHU pelIcHUU KelcoB (CHTYyalHOH-

HBIX 3a/1a4)

IIpenesa ATUTEILHOCTH KOHTPOJIS

30 muH.

Kpurtepun ouenkn

— (opmynupoBka ¥ aHamM3 OOJBIIMHCTBA
npo0JieM, 3aJI0KEHHBIX B Kelce (3a1a4e);

— JICMOHCTPHPOBAHUE aJICKBATHBIX aHAJIH-
THYECKHUX METOJIOB IpH padote ¢ nHpOpMaIHei;

— HCIIOJIB30BAHUEC JOITOJIHUTCIIBHBIX HC-
TOYHHKOB MH(pOPMAIUH JUISI pelieHus Keiica (3a/1a-
um);

— BBIIIOJJHCHUEC BCEX HeO6XOI[I/IMLIX pacue-
TOB,

— MOATOTOBKA B XOJIE pelleHHs Kekca J0-
KYMEHTOB, COOTBETCTBYIOIINX TPEOOBAaHUSIM K HUM
IO CMBICITY U COZICPIKAHHIO;

—000CHOBaHHOCTD
apryMEHTOB;

— Hanu4uhe COOCTBEHHBIX BBIBOJJOB, KOTO-
pBIe OTIIMYAIOT JAHHOE PEIIeHHe Keica OT JAPYTHx
peuieHuit

BBIBOJIOB, BC€COMOCTH

IToxa3zaTean oneHKH

max 10 OaiutoB

«5», (9 - 10 6anmoB)

— 0bUIO c(OPMYIUPOBAHO W TPOAHATH3H-
pOBaHO OOJBIIMHCTBO TPOOJIEM, 3aI0KEHHBIX B
Keiice (3amaue);

— OBUTM TMPOJCMOHCTPUPOBAHBI aJCKBAT-
HbIC aHAUTUYECKUE METOJIbl MPH padoTe C HH-
(dhopmariueii;
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— ObUIM HKCHONB30BaHbl AOTIOIHUTEIbHEIE
WCTOYHUKK WHPOPMAMK IS pEUIeHUS Kew-
ca(zamaun);

— OBUIM BBIIIOJHEHBI BCE HEOOXOIUMEIE
pacuerTsl,

— MOATOTOBJICHHBIE B XOJI€ PEIICHUs Keiica
JIOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSIM K HUM
IO CMBICITY U COAEPIKAHUIO;

— BBIBOJIBI 0OOCHOBAHBI, apPTYMEHTHI BECO-
MBI,

— CHACJIaHbl CO6CTB€HHI)IC BBIBOJIbI, KOTO-
pBle OTIIMYAIOT JaHHOE PElIeHUe Kelica OT APYTHX
peuieHui

«4» (7 — 8 b6ajoB)

- HE COBCEM MOJIHBIN OTBET:,

- He OBUIM BBIIIOJIHEHBI BCE HEOOXOIUMBIE
pac4ersr;

- He OBUIO cpOpPMyYNMHPOBAHO W TIPOAHAIH-
3UPOBAHO OOJILIIMHCTBO MPOOJIEM, 3aJI0KCHHBIX B
Kelce

«3» (5-6 6annoB)

HEIIOJIHBIN OTBET;.

- He OBUTH TPOJIEMOHCTPUPOBAHBI aJICKBAT-
Hble aHAUTHYECKHWE METOIbl MPH pabdoTe C HH-
dhopmarueii;

- He OBIIM MOJTOTOBJICHHBIE B XOJE pelie-
HUS Keica JOKYMEHTBI, KOTOPbIE€ COOTBETCTBYIOT
TpeOOBaHMSIM K HIM TIO CMBICITY U COAEPIKaHUIO;

- He OBUIH cJIeNlaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpbIE OTJIMYAIOT JJaHHOE pEIICHUE Keica OT
JIPYTUX peuieHui

«2» (MeHb1IIEe 5 0a/1710B)

— He ObUTIO CHOPMYIIMPOBAHO U TPOAHAIIH-
3UPOBAaHO OOJIBIIMHCTBO MPOOJIEM, 3aJI0KEHHBIX B
Keiice (3amaue);

— He OBbUIM TPOJEMOHCTPUPOBAHBI aJICK-
BaTHBIC aHAJIMTUYECKUE METOBI IpU paboTe C MH-
¢dopmanueii;

— He OBUIM HWCIOJb30BaHBI JIOTOTHUTEIh-
HbI€ MCTOYHHUKHA WHGOpPMAIMK IS PEIICHUS Kei-
ca(zamaun);

— He OBUIH BBHITIOJHEHBI BCE HEOOXOIUMBIC
pacuerTsr,

— HE TOJrOTOBJCHHBIC B XOJAE pEIICHHS
Keiica TOKYMEHTBI COOTBETCTBYIOT TPEOOBAHHSIM K
HUM TIO CMBICITY U COIEP)KaHUIO;

— BBIBOJIBI HE 00OOCHOBAHBI,

— HE cJieNlaHbl COOCTBEHHBIC BBIBOJIBI, KO-
TOpBIE OTJIMYAIOT JAaHHOE peIlleHHe Kehca OT JIpy-
TUX pelIeHUI

Cpeocmeo oyenusanus — 2pynnogot npoeKm
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HIkana omeHKH YPOBHSI 3HAHWH, YMEHHH M HABBIKOB Pa3padoOTKH TPyNnioBOro
NMpoeKTa

30-35 6an1/10B — MMPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSM, MPEABSABISEMBIM K
paboTaM JaHHOTO THIIA: CAMOCTOSTEILHOCTh, KOMIO3UIIMOHHAS CTPOMHOCTB: BBEJCHUE (AKTY-
QJIbHOCTh TEMBI, MIPEIMET, OOBEKT UCCIICAOBAHMS, LENH, 33a4H), TEOPETHUECKasi M MpaKTH4e-
CKasl 9acTH, 3aKJII0UCHHE; MTPEIOKEHHAs TeMa PACKPBIBACTCS SIPKO, TIIYOOKO, apryMEHTHUPOBa-
Ho. IIpu 00CyX/IeHNH YUaCTHUKH MIPOEKTa JAIOT apryMEHTHPOBAHHBIE, TIOJHBIE OTBETHI.

25-29 0a/JI0B — IPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAaHMSAM, MPEIBABIIEMBIM K
paboTaM JaHHOTO TUIA: BBEJCHHE (AKTYaIbHOCTb TEMBI, MPEIMET, OOBEKT MCCIEIOBAHUS, I1e-
7M, 3a/lauu), TEOpeTUYecKas M MpaKkTHYecKas 4yacTH, 3akitoueHue. lIpemnokeHHas tema pac-
KpBIBAETCS SIPKO, TITYOOKO, apryMeHTHpoBaHo. [Ipu 00CyKaeHNN yYaCTHUKH MPOEKTa AAI0T He-
MIOJTHBIC, TIOBEPXHOCTHBIE OTBETHI.

20-24 6anJ10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPEABSIBISEMBIM K
paboTaM JaHHOTO THIIA: BBEICHHE(aKTyaJIbHOCTh TEMBI, IPEAMET, OOBEKT UCCIICIOBAHHMS, 1ICTIH,
3aJaum), TEOPETHUECKasl U MpaKTHUECKas 4acTH, 3akitoueHrne. OCHOBHBIC YacTH MPOEKTa He-
JIOCTaTOYHO MPOPAOOTAHBI.

15-19 6ann0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPENBSBISEMBIM K
pabortam nanHoro Tuma. [IpeanoxenHast TemMa packpbITa moBepxHOCTHO. [Ipu 06cyxneHnn yua-
CTHHKH MIPOEKTA JJAIOT MOBEPXHOCTHBIE OTBETHI.

10-14 6annoB — [IpemiokeHHas TeMa packpbiTa IIOBEPXHOCTHO, OTCYTCTBYIOT OT/EJNb-
HBIC DJIEMEHTHI BBEJICHUS, 3aKIIOUCHIE; TEOPETHUECKAsl M MPAKTHUECKAsT YaCTH HEJOCTATOYHO
IpopabOTaHBbI.

Menee 10 6a/1;10B — IPOEKT HE COOTBETCTBYET OCHOBHBIM TPEeOOBaHUSIM, MPEAbSBIsC-
MBIM K paboTam AaHHOTO Tumna. PaboTa HOCHUT omHcaTeNnbHBINA XapaKkTep
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Buasbl cpeicTB onleHUBaHMs, IPMMEHsIeMbIX IIPH NPOBeJAeHUM NMPOMEKYTOUHOI aT-
TeCTAI[UH, U IIKAJIbI OLEHKH YPOBHS 3HAHMII, yMEHHUIi 1 HABBIKOB NMPHU UX BHINOJIHEHUHU

dopmMa NPOMeKYTOUYHOI aTTECTAUMHU — 3a4eT
3ayeT NPOBOJAUTCH B MMCbMEHHOM BHJIE M BKJIO4YaeT 1 Teopernyeckuii Bonpoc u 1 3agauy

IIpome:xkyTouHas Kpurepum onenuBaHus IMoka3zaresiu oneHUBAHUS
arrecranus
Teopernuyeckuii BONpoc: Teopernyecknii Bonpoc:
— MOJIHOTA PACKPBITUS CO- — oOyuaromuiics
JIepKaHUs BOIIPOCa; MOKa3bIBAET  BCECTOPOHHEE U
- IpaMOTHOCTh H3JIOXKEHHs B | [NIyOOKOE 3HaHHE MaTepuana,
ONPENEICHHON  JIOTMYECKOU IMOCIEN0- — BOIIPOC ~ M3JI0KEH
BaTEJIbHOCTH; IrPaMOTHO, COOJIIOZICHA OMpejie-
- HCIOJIb30BAHHE TEPMMHOJIO- | ICHHAs JIOTHYECKas I0CIIeI0Ba-
TUU; TEJIbHOCTb,
— JIEMOHCTpAILUsl YCBOCHHUS — TOYHO HCIOJIb3Y-
paHee U3YyYEHHBIX COIYTCTBYIOIIMX BO- | €TCS TEPMHHOJIOTHS,
IIPOCOB, YCTOWYHUBOCTb 3HAHUU JEMOHCTPHPYET BBICOKYIO
CTENEHb YCBOCHHUS paHEE U3Yy-
YEHHBIX COITYTCTBYIOIIUX BOMPO-
COB, YCTOMYMBOCTb 3HAHUM,
— MOJTBEPKIAET OC-
BOCHHE <«3HAHHEBON» COCTaB-
«3aver»

3anaua:

- IPaBUJIBHOCTH U MOJHOTA PELICHMUS],

- HCTIOJIb30BaHHUE Pa3IMYHbIX CIIOCOOOB
peleHus,

- BEPHBII aJITOPUTM PEILLIEHNUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpAIUsl YMEHUN U HABBIKOB

JAOLEH KOMIETEHLUHUW, Ipeny-
CMOTPEHHBIX IIPOrPAMMOM.

3anaua:
- 3aj]aua pelieHa MpaBUIbHO U B
MMOJIHOM 00BEME,

- HCTIONB30BaHbl KAK MUHUMYM
2 pa3nMuHBIX cloco0a peleHus,

- MPUMEHEH BEPHBIH AITOPUTM
pelIeHus,

- BBIBOJIBI OOOCHOBAHBI M pac-

KpPBIBAIOT CYTh W COJICpP)KaHUE
3a/1a4u,
- TIOJATBEPXKIACT OBJIJICHUE
YMEHHSIMH ¥ HaBBIKAMH B paMm-
Kax KOMITeTEHIIHH, IPETyCMOT-
PEHHBIX MPOTPaAMMOK

Teopernyeckuii Bonpoc:

— MOJTHOTA PACKPBITUS CO-
JIep>KaHMs BOTIPOCA;

- FpaMOTHOCTB HN3JI0KCHUS B
ONpEACICHHON  JIOTMYECKON MOCIen0-
BaTCIIbHOCTH,

Teoperuyeckuii Bonpoc:

- oOydJaronuics
MOKa3bIBaET TIOJIHOE 3HaHUE
MaTepuana,

- BOTIPOC  M3JIOKCH

JIOCTaTOYHO T'PAMOTHO, OJHAKO
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- HCHOJIb30BAHUE TEPMHUHOJIO- | YACTUYHO HapyIlleHa ONpeIelieH-
THH; Hasl JIOTMYECKas IOCJIeI0BaTEIb-
- JIEMOHCTpAIMsl YCBOEHHUS | HOCTb,
«3auer» paHee M3YYCHHBIX COIIYTCTBYIOIIIMX BO- - TCPMHHOJIOTHUA HCIIOJIb-
MPOCOB, YCTOMYUBOCTh 3HAHHM 3yeTcsi HE COBCEM TOYHO,
- JEMOHCTPUPYET  XO-
pPOIIYIO CTENEHb YCBOCHUS paHee
M3YYEHHBIX COMYTCTBYIOIIMX BO-
MPOCOB, YCTOMYMBOCTh 3HAHUU,
- B IICJIOM TMOATBEPKIAET
OCBOCHHE «3HAHHEBOM» COCTaB-
JAOWEH KOMIETEHUHU, Mpeny-
CMOTPEHHBIX MTPOTPAMMOI.
3anaua: 3anaya:
- MPAaBWJIBHOCTD W TIOJIHOTA PEIICHMs, | - 3aJava PElICHa B LIEJIOM IIpa-
- UCIIOJIb30BAaHUE PA3IUYHBIX CIIOCOOOB | BUJIBHO
penieHus, - UCIOJIb30BAaHbl KaK MUHUMYM
- BEPHBII aJITOPUTM pELLEHMS, 2 pasnuyHBIX crocoba pelieHus,
- 000CHOBaHHOCTb BBIBOJIOB, - QITOPUTM PEIICHHS B I[EJIOM
- IGMOHCTpAIIUsl YMCHUI U HABBIKOB | BEPHBIM,
- BBIBOALI OOOCHOBaHBI, HO HE
MOJIHOCTBIO PACKpBIBAIOT CYTh U
COJIepKaHue 3aJ1a4H,
- B 1I€JIOM ITPOJIEMOHCTPUPOBAHBI
HEO0OXOIMMBIE YMEHUSI U HABBIKU
B paMKax KOMIETEHIUH, Mpeay-
CMOTPEHHBIX IPOrPAMMON
Teopernyeckuit Bonpoc: Teopernyecknii Bonpoc:
— MOJIHOTA PACKPBITUSA CO- — HETOJIHO WJIM He-
Jep>KaHus BOTIPOCA; MOCJIEIOBATEILHO PACKPBHITO CO-
- TpaMOTHOCTb H3JIOXKEHUs B | J€p:KaHHE BOIPOCA, HO MOKA3aHO
OTIPENIETIEHHON  JIOTMYECKOW TMOCTeno- | 00Imee ero moHMMaHue | Ipo-
BaTEJIbHOCTH; JIEMOHCTPUPOBAHBI 3HAHMS, J10C-
- UCIOJIb30BaHWE TEPMUHOJIO- | TATOYHBIC ISl JAJIbHEHUINETO yC-
THUH; BOEHUS MaTepuaa;
— JIEMOHCTpAINST  YCBOCHHUSI — YCBOEHBI ~ OCHOB-
paHee M3YYEHHBIX COIMYTCTBYIOIIMX BO- | HbIE KaTETOPUU TIO H3JIaraeMoOMy
MPOCOB, YCTOMYUBOCTh 3HAHMI BOIIPOCY,
— UMETUCh  3aTpyi-
HEHUS WU JIOMYIIEHbI OITUOKU B
ONpEe/IeTICHUN TOHSATUM, UCIOJIb-
«3auer» 30BaHUU TEPMUHOJIOTHH,
- TIOATBEPKJIEHO OCBOCHHE «3Ha-
HHUEBOW) COCTABIIAIOIIEN KOMIIE-
TEHLIUM, TPEeTYCMOTPEHHBIX TMPO-
rpaMMOM, Ha MHUHHUMAJIbHO JO-
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MyCTUMOM YPOBHE
3agaua: 3agaua:
- IPABUJILHOCTh U MOJIHOTA PEIICHUS, - 3ajJ]a4a penieHa, HO He B IMOJI-
- HCTIOJIh30BaHKE PA3IMYHBIX CIIOCOO0B | HOM 00BEME,
peuieHus, - QIrOpUTM pEUICHHS B Iie-
- BEPHBII aJITOPUTM PELLIECHNUS, JIOM BEPHBIH,
- 000CHOBAaHHOCTH BBIBOJOB, - BBIBOJIbI HENOJHBIC, CJIENaHbI
- IMOHCTpAIUsl YMEHUI 1 HABBIKOB II0 OTJCIBHEIM DJIEMEHTAM 3aja-
qu,
- TOJITBEPXACHO OBJAJCHUE
YMEHUSMH U HaBBIKAMH, Mpely-
CMOTPEHHBIMH  KOMIIETCHIIUSIMU
MporpaMmMbl, Ha MHUHUMAJIbHO
JIONYCTUMOM YPOBHE
. TeopeTu4eckuii BONpoc: Teopernyeckuii Bonpoc:
— MOJIHOTA PACKPBITUSA CO- — HE pAaCKpBITO OC-
JIep>KaHMs BOIIPOCa; HOBHOE COJIEp>KaHHE BOTIPOCA;
- TPaMOTHOCTb H3JIOKCHUS B - OOHapyXeHO He-
OMPENIETICHHON  JIOTUYECKOW IOCJEN0- | 3HAaHUE HIIH HEIIOHMMaHHe
BaTeJIbHOCTH; OonblIel WiaM HanbOoJiee Ba)KHOM
- HCIOJB30BAHUE TEPMHUHOIIO- | YacTH BOIPOCA;
«He3auer»

TUU;

- JIEMOHCTpAIUSl YCBOCHHUS
paHee M3YYEHHBIX COIMYTCTBYIOIIUX BO-
IIPOCOB, YCTOWYHMBOCTH 3HAHUU

3agava:
- IPaBWJIBHOCTB U IIOJIHOTA PEILIEHNUs,
- HCTIOJIb30BaHHUE Pa3IMYHBIX CIIOCOOOB
pelIeHus,
- BEPHBII aJITOPUTM PELIEHNUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpAIMsl YMEHUN U HABBIKOB

- JOMYUIEHbl  CEPb-
€3Hble OMIMOKU B ONpeAeTIeHUU
MOHATUN,  TEPMHUHOJIOTHS HC-
[IOJIb30BaHA HEBEPHO WJIM HE HC-
II0JIb30BAHA,

- oOyuaromuiics
UMEET CYILECTBEHHBIE TPOOETHI B
3HAaHUMU paHEe U3YyYEHHBIX COMYT-
CTBYIOILIUX BOIIPOCOB,

- HE TIOATBEPXKAACT
OCBOCHUE «3HAHUEBOW» COCTAaB-
JAOIIEH KOMIIETEHUUHU, Mpeny-
CMOTPEHHBIX IPOrPAMMON

3agaua:
- 337]a4a He pellieHa
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®opMa NPOMEKYTOUHON ATTECTALUM — IK3AMEH.
JK3aMeH NPOBOAUTCS B MUCbLMEHHOM BHEe M BKJIW4YaeT 1 TeopeTuyecknii Bonpoc u 2 3a-

Javuu

Onenka

Kputepun ounennBanns

IToka3aTen olleHUBAaHUS

5

«OTIHIHO»

TeopeTnveckuii BOIpoc:
- MTOJIHOTA PACKPBITHS
COJZIEpKaHuUs BOIIPOCa;

- TPaMOTHOCTb U3J0-
JKCHUSI B ONPEIEIICHHON JIO-
TUYECKOM MOCIEeN0BATEIbHO-
CTH;

- UCTOJb30BaHHE
TEPMHUHOJIOTHH;
- JEMOHCTpALUs yCBOE-
HUS paHee U3yUEHHBIX COIyT-
CTBYIOILIMX BOIIPOCOB, YCTOM-
YUBOCTb 3HAHUU

3anauva 1:

- IPAaBUJIILHOCTh U MOJTHOTA
pelieHus,

- ICTIOJIb30BaHME PA3IMIHBIX
CIoco00B pelIeHuUs,

- BEpHBII QJITOPUTM pellie-
HUS,

- 000CHOBAHHOCTH BBIBOJIOB,

- IEMOHCTpAIUsl YMEHUN U
HaBBIKOB

3agaua 2 (cuTyauoHHas1):

- (opMyJIHPOBKA M aHAJIH3
npobieM, 3aJI0)KEHHBIX B Kelice
(3amaue);

— WCIIONIb30BaHUE aHATUTHYC-
CKHX METOJIOB TIpH padboTe ¢
MH(pOpMaLeii;

— WCIIOJIb30BaHUE JIOTIOJTHU-
TEJbHBIX UCTOYHUKOB HHDOP-
MaITUH [Tl PEIICHUs KeH-
ca(3amaun);

— OBUTH BBHITIOTHEHBI BCE HEOO-
XOJIUMBIE PACUYETHI;
—COOTBETCTBHE IOATOTOBJIEH-
HBIX B XOJI€ PELIEHUs Keiica
JIOKYMEHTOB TPEOOBAHUSIM K
HUM T10 CMBICITY ¥ COJIepIKa-
HUIO;

— 000CHOBaHHOCTH BHIBOJIOB 1

TeopeTnveckuii Bonpoc:

- 00y4JaroIuIiCs MMOKa3hIBAET BCECTO-
pOHHME U TTyOOKHe 3HAaHHUS POTrPaMM-
HOro MaTepuaia,

— TI0CIIEIOBATEIBHO U YETKO OTBEYAET
Ha BOIIPOCHI OuMIIeTa,

— JICMOHCTPHUPYET CIIOCOOHOCTD, Jie-
JIaTh MPAaBUIIbHBIC BBIBOIBI, TIPOSIBIISCT
TBOPYECKHE CIIOCOOHOCTH B IIOHUMAaHUH,
H3JIOKCHHHU U UCIIOJIB30BAaHUM IIPO-
TPaMMHOTO MaTepHaa;

— TIOATBEPXKAAET MOJTHOE OCBOCHHE
KOMITETEHIINH, TIPeTyCMOTPEHHBIX TIPO-
rpamMmoit

3agava 1:

- 3a/1a4a penieHa NPaBUWIbHO U B IIOJIHOM
00BeEME,

- HCTIOJIH30BAaHbI KAK MUHUMYM 2 pa3-
JUYHBIX CTIOcO0a penieHus,

- IPUMEHEH BEPHBIH allTOPUTM pelie-
HUS,

- BBIBOJIbI 0OOCHOBAHBI M PACKPBIBAIOT
CYTb U COJICp)KaHHE 3aauH,

- HOATBEPKJAET OBJIAJCHUE YMEHUSIMH
Y HaBbIKAMHU B paMKax KOMIIETEHIUH,
IPEAYCMOTPEHHBIX IPOTPaMMOit
3anava 2 (cuTyauoHHas1):

- chopMyIMpOBaHbI M IPOAHATH3HU-
pOBaHBI OOJBIIMHCTBO MPOOIIEM, 3AJI0-
JKCHHBIX B Kelce (3a71aye);

— HCIONb3YEeT HECKOJIBKO aHAJIHTHYE-

CKHX METOJIOB IpH padote ¢ nHpopma-
HUEH,

- ICTIOJIb30BaHbI JIOTIOJIHUTEIIBHBIC HC-
TOYHWKHM WH(pOpMAIHHU JIJISl peIIeHUS
Keica(3agaun),

- OBLIM BBITIOJIHEHBI BCE HEOOXOANMBIE
pacueTsl,

— INOATOTOBJICHHBIC B XO4€ PCILICHUSA

Keiica JIOKYMEHTBI COOTBETCTBYIOT Tpe-
OOBaHMSIM K HUM IO CMBICITY U COJIep-
KAHHIO;

— BBIBO/IBI OOOCHOBAHBI, apI'yMEHTHI Be-

COMBI,

- IOATBEPKJAET OBJAJCHUE
YMEHHSMH U HaBBIKAMHU B paMKax
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apryMeHTOB KOMIIETEHIIUH, TPEyCMOTPEHHBIX IIPO-

rpaMMon

4
«XOpOLIO»

TeopeTuyeckuii Bonpoc:
- MOJTHOTA PACKPBITHUS
COJIepKaHuUs BOIIPOCa;
- TPaMOTHOCTH H3JIO-
JKCHUA B ONPEIECICHHON JIO0-
TUYECKOU MOCTIEA0BATEIBHO-
CTH;
- WCTOJH30BAHHE

TEPMHHOJIOTHH;
- JIEMOHCTpAIUs YCBOE-
HUS paHee U3YYEHHBIX COIyT-
CTBYIOLIUX BOIIPOCOB, yCTOMU-
YUBOCTh 3HAHUU
3anauva 1:

- IpaBUJIBHOCTH U IIOJIHOTA
pelieHus,

- HCTIOJIH30BAHUE PA3THMIHBIX
CIoco00B pelIeHuUs,

- BEpHBII AJITOPUTM pellie-
HUS,

- 000CHOBAHHOCTH BBIBOJIOB,

- IEMOHCTpaIs YMEHUH U
HaBBIKOB

3anaua 2 (cuTyanimoHHast):

- (OpMyIHpPOBKA W aHAIH3
npobieM, 3aJI0’)KEHHBIX B Kelice
(3amaue);

— HCIIONIb30BAHUE aHATUTHYE-
CKUX METOJIOB IPH paboTe ¢
UHpOpMAaITUCI;

— HCHOJIB30BaHHUE JIOTIOJIHH-
TEJIbHBIX HCTOYHUKOB HHOP-
MalMy A7l peleHns Kei-
ca(zamaum);

— OBLTH BBITIOJIHEHBI BCE HEOO-
XOAUMBIE PACUeThI;
—COOTBETCTBHE IOJTOTOBJICH-
HBIX B XOJI€ PELIECHUs Keiica
JOKYMEHTOB TpeOOBaHHSAM K
HUM TI0 CMBICITY B COZIeprKa-
HUIO;

— 000CHOBAaHHOCTb BBIBOJIOB U

TeopeTuyeckuii Bonpoc:

- o0yyaromuiics MoKa3pIBaeT AOCTATOY-
HO TI0JIHOE 3HAHHE IPOTPAaMMHOI'0 MaTe-
puana, OCHOBHOM U JOMOJIHUTEIbHOU
JUTEpaTyphl;

— JIaeT MOAPOOHBIA OTBET HAa BO-
npoc Ouiera, 1omycKast HeKOTOpBIE He-
TOYHOCTH;

— JEMOHCTPUPYET XOPOILIUU ypo-
BEHb OCBOCHHSI MaTepHaja U B LIEJIOM
MOJITBEPKIaeT OCBOEHUE KOMIIETEHIINH,
MPEIYCMOTPEHHBIX IPOrPaMMOi

3anauva 1:

- 33J]a4a pellieHa B IIeJIOM TPaBUITb-
HO,

- UCTIOJIb30BaHbl KAK MUHUMYM 2 pa3-
JUYHBIX CTIOcO0a penieHus,

- QITOPUTM pEIIeHUs B IIEJIOM Bep-
HBIH,

- BEIBOABI 00OCHOBAHEI, HO HE ITOJIHO-
CTBIO PACKPBIBAIOT CYTh U COJIEPIKAHUE
3a/1a4m,

- B LIEJIOM IIPOJIEMOHCTPUPOBAHBI HEOO-
XOJIMMbIC YMEHUS ¥ HaBBIKU B paMKax
KOMIIETeHIIUH, IPETYCMOTPEHHBIX TIPO-
rpaMMON
3anaua 2 (cuTyanmoHHasi):

- c(hopMyITUPOBaHBI U TIPOAHATIN3H-
POBaHEI HE BCE MPOOIIEMBI, 3aJI0')KEHHbBIE
B Keiice (3amaue);

— HUCHOJNB3YeT 2-3 aHAJIUTUYECKUX Me-
TOJa IpH paboTe ¢ HHPOpMaLHeH,

- HE WCITOJIb30BAHbI JOMOIHUTEIbHEIE
HMCTOYHUKU HHOOPMAIIUH [Tl PEIICHUS
Kelica(zagaun),

- OBLIN BBITIOJIHCHBI OOJBINIMHCTBO He-
00XOIMMBIX pPacUeToB,

— TIOJITOTOBIICHHBIE B XOJIE PEIICHUS
Keiica JOKYMEHTHI B OCHOBHOM COOTBET-
CTBYIOT TPeOOBaHHUIM K HUM I10 CMBICITY
U COJICPIKAHUIO;

— BBIBOZBI JIOCTATOYHO OOOCHOBAHEI,

- B IIEJIOM TIOJITBEPIKTACT OBJIAJICHUC
YMEHHUSMH 1 HaBBIKAMH B paMKax
KOMIIETCHIIUH, PETYCMOTPEHHBIX TIPO-
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APryMCHTOB

IPAMMOU

3

«YAOBJECTBOPUTEJIBHO»

TeopeTnveckuii Bonpoc:
- MOJHOTA PACKPBITHS
coJiep)KaHus BOIIPOCa;

- TPaMOTHOCTH U3JIO-
J)KEHUS B OTPEICICHHON JI0-
THYECKOM MOCIEA0BATEIHLHO-
cTH;

- HCIOJIb30BaHUE
TEPMUHOJIOTHH;
- JEMOHCTpalHs yCBOE-
HUS paHee U3yYEHHBIX COIyT-
CTBYIOILIMX BOIIPOCOB, yCTOM-
YUBOCTb 3HAHUI

3agava 1:

- IPaBWJIBHOCTB U TIOJTHOTA
pelieHus,

- CTIOJIb30BaHME Pa3IMYHBIX
Croco00B pemeHws,

- BEpHBII QJITOPUTM pellie-
HUS,

- 000CHOBaHHOCTH BBIBOJIOB,

- IEMOHCTpaLUs YMEHUH U
HaBBIKOB

3agaua 2 (cuTyauoHHas1):

- (opMyJTHPOBKA M aHAJIH3
npobieM, 3aJI0)KEHHBIX B Kelice
(3amaue);

— UCTIOJIb30BAHUE aHAJUTHYE-
CKHX METOJIOB IIpU paboTe C
nH(pOpMaIHeii;

— WCIIOJIb30BaHUE JIOTIOJTHU-
TEJbHBIX UCTOYHUKOB HHDOP-
MaITUH [Tl PEIICHUS KeH-
ca(3amaun);

— OBUTH BBHITIOJTHEHBI BCE HEOO-
XOJIUMBIE PACUYETHI;
—COOTBETCTBHE TOJIOTOBJICH-
HBIX B XOJI¢ PEIICHHUS Keiica
JIOKYMEHTOB TPEOOBAHUSIM K
HUM TI0 CMBICITY ¥ COJIepIKa-
HUIO;

— 000CHOBAaHHOCTH BBIBOJIOB U
apryMeHTOB

TeopeTnveckuii Bonpoc:

- HCITIOJIHO HUJIN HCIIOCJICIOBa-
TEIIBHO PACKPhITO COAEpKAHUE MaTe-
puana, Ho IOKa3aHo o0llee NOHUMaHNe
BOIIpOCa U MPOACMOHCTPUPOBAHLL YME-
HHS, JOCTaTOYHBIC IS JAaTbHEHIIIETO
YCBOGHHS MaTepuaa;

- YCBOCHBI OCHOBHBIC KaTCTOPHUU
0 paccMaTpUBaEMOMY BOIIPOCY;

- HUMEINCH 3aTPYAHCHUS UJIN 10~
ITYIICHBI OIINOKH B ONpe€aCICHUN ITOHA-
THIA, UCIIOJIB30BAHUU TEPMUHOJIOTUH,

- [IpY HCTIOJIHOM 3HAaHHWU TECOPETUUCCKO-
ro MaTe€purajia BbIsIBJICHA HCAOCTAaTOYHAA
c(hopMHUPOBaHHOCTH KOMIIETEHITHIT

3agava 1:
- 3aJ1a4a pelreHa, Ho He B IOJTHOM 00be-
Me,

- aJNrOpUTM PEUICHUs B LEJIOM Bep-
HBIH,

- BBIBOJIBI HETIOITHBIE, CHIEAHEI 110 OT-
JIEJIbHBIM 3JIEMEHTaM 33/1a4H,

- IOJTBEPIKJICHO OBJIAZICHUE YMe-
HUSIMU F HaBBIKAMHU, TIPETyCMOTPEHHBI-
MU KOMIIETEHITUSIMU TPOTPaMMEI, Ha
MUHHUMAJILHO JIOMTYCTHMOM YPOBHE
3anaya 2 (cuTyauoHHas1):

- chopMyITUPOBAHBI, HO TIOJIPOOHO HE
MPOaHaIM3UPOBAHBl MIPOOIEMBI, 3aJ10-
JKEHHBIC B Keiice (3a/1a4e);

— HCTONB3YyeT | aHAIMTUYECKHIA METO]]
pu padoTe ¢ uHpopMaIeH,

- HE MCIOJIb30BaHbl JIOMIOIHUTENBHBIC
WCTOYHUKU HHOOPMAIUH [Tl PEIICHUS
Keiica (3a1a4n),

- OBLIM BBITIOJIHEHBI YACTh HEOOXOIH-
MBIX PacyeToB,

— MOATOTOBJICHHBIE B XOJI€ PEILICHHS
Keiica TOKYMEHTBI HE IIOJIHOCTBIO COOT-
BETCTBYIOT TPEOOBaHMSIM K HUM 10
CMBICITY U COAEP)KAHHIO;

— BBIBOJIBI B IIEJIOM OOOCHOBAHBI,

- TIOJTBEPIKJICHO OBJIAJICHUE YMEHUSIMH
Y HaBBIKAMH, TIPEAYCMOTPEHHBIMH KOM-
METEHIUSAMH TPOTPaMMBbl, HA MUHU-
MaJILHO JOITYCTHMOM YPOBHE.

TeopeTuyeckuii Bonpoc:
- MOJIHOTA PACKPBITHUS
CoJIepKaHuUs BOIIPOCa;

- TPaMOTHOCTH U3JI0-

TeopeTudeckuii Bonpoc:
- HE PacKpbITO OCHOBHOE COAEp-
>KaHHe BOIpoca,
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«HEYAOBJECTBOPUTEC/IbHO»

J)KEHUS B OTPEICICHHON JI0-
THYCSCKOM IOCIIeJOBATEIBHO-
CTH,

- HCIIOJIBb30BaHUE
TEPMUHOJIOTHH;
— J€EMOHCTpaLHsl yCBOE-
HUS paHee U3yYEHHBIX COIyT-
CTBYIOIIMX BOIIPOCOB, YCTOM-
YUBOCTh 3HAHUN

3agaua 1:

- IPaBWJILHOCTh U TOJHOTA
pelieHus,

- ICTIONIb30BaHHE PA3TMIHBIX
Croco00B pereHws,

- BEpHBII QJITOPUTM pellie-
HHS,

- 000CHOBaHHOCTH BHIBOJIOB,

- IEMOHCTpAIUs YMEHUN U
HAaBBIKOB
3agaua 2 (cuTyauoHHas1):
- (opMyJIHPOBKA M aHAJIH3
npobieM, 3aJI0)KEHHBIX B Kelice
(3amaue);
— HCHOJIb30BAHHE AHAIINTHYE-
CKHX METOJIOB IIpU paboTe C
nH(pOpMaIHeii;
— HCIOJB30BAaHHUE JIOMOJIHH-
TEJIbHBIX UCTOYHUKOB HH(OP-
MAalu JJIs1 pelIeHUs Keil-
ca(zamaum);
— OBLIM BBINOJIHEHBI BCE HEO0-
XOJIUMBIE PACUYETHI;
—COOTBETCTBHE ITOATOTOBJICH-
HBIX B XOJI¢ PEIICHHUS Keiica
JIOKYMEHTOB TPEOOBAHUSIM K
HUM T10 CMBICITY M COJICPIKa-
HUIO;
— 000CHOBAaHHOCTH BBIBOJIOB U
apryMeHTOB

- 00HapyKCHO He3HAHUE WU He-
NOHMMaHue OOJbIICH WM Haubomee
Ba)XKHOI YacTu y4eOHOro MaTepHana;

- JIOTTYIICHBI OIUOKH B OTIpeic-
JICHUW TOHSTUH, TIPU HCIIOTh30BaHUH
TEPMHHOJIOTUH,

- o0yJaronuiicss He CIoco0eH
apryMEHTHPOBAHHO M TIOCIICIOBATEIBHO
€ro u3JaraTh, JOITyCKaeT rpyOble ommo-
KW,
- HE TIOATBEP)KIAET OCBOCHHE
KOMIIETEHIIUH, IPEYyCMOTPEHHBIX IIPO-
rpaMMoin

3apaua 1:

- 3a]]a4a He pelieHa

- HE TIOATBEPXKIAET OCBOCHHE KOMIIE-
TEHIIUH, TPEyCMOTPEHHBIX POrpaM-
MOH

3anava 2 (cuTyauoHHas1):
chopMyIHPOBaHbI, HO HE TPOAHAIN3HU-
pOBaHBI POOJIEMBI, 3T0KEHHEIC B
Keiice (3amaye);

— HCHOJb3yeT HENMPABUILHO aHAINUTH-
YECKUE METOJIbI IIpH paboTe ¢ uH(popMa-
ITHEH,

- HE MCTOJIb30BaHBI JIOTIOJHUTEIBHBIC
MCTOYHUKU HMH(OPMAIIUH JITsI PEIICHUS
Keiica (3amaun),

- He ObIJIa BBIMOJHEHA OCHOBHAS 4acTh
HEOOXOJIMMBIX PacieToB,

— IOJrOTOBJICHHBIE B XOJI€ PEIICHHUS
Kelica JOKYMEHTHI HE COOTBETCTBYIOT
TpeOOBaHHUSIM K HUM I10 CMBICIIY U CO-
JIePKAHUIO;

— BBIBOJIBI HE OOOCHOBAHHI,

- HE NOATBEP)KJAeT OCBOCHUE KOMIIE-
TEHIUH, TPEeyCMOTPEHHBIX MPOrPaM-
MO

7.3. TunoBble KOHTPOJbHbIC 3aJaHUsl WJIM HMHble MaTepHaJbl, HeEOOXOAMMBbIE IJIsI
OLICHKHM 3HAHMi, YMEHHM, HABBIKOB M (MJIM) ONBITA JAEATEIbHOCTH, XapaKTEPHU3YIOLIUX
Transl (OpMUPOBAHUS KOMIIETEHIMI B Npouecce 0CBOCHUsI 00pa3oBaTeJbLHOH NMPOrpam-

MBI.
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S w
5 & Pasgen ,I[I/IC].[VI/IHJII/IHBI, obec- Bun u COZICpIKAHHE Toet
T o | meunBaronmii hopMUpoBa- PEOOBAaHMA K BBIITIOJIHCHHUIO KOH-
) KOHTPOJIBHOTO 3a/1a-
£ S| Hue KOMICTeHUMH (MK ee TPOJBHOTO 3aJIJaHUSI U CPOKAM CIIauH
E 3 4acTu) HUA
T
1.CBOEBPEMEHHOCTD NIPENOCTABIICHUS,
1. CoBOKYMHOCTh JA0-
. MOJTHOTA pacKphITUs Bompoca. Cpok
MallHuX 3aJaHuld B
C/Iauyy - eXKEeHEeIeTbHO
BH/JIC pedepatos,
JIOKIaa0B U occe. Te-
MBI  BBIJAIOTCS  Ha
MPAaKTUYECKUX 3aHs- .
2.Kputepun o1ieHKH TECTUPOBAHHUS:
THUSIX.
2.AymutopHoe  Tec-
20 mpaBUJIbLHBIX OTBETOB - JIECATh
TUPOBAaHHE Ha OIpe-
Monynb 1.Pa3nen 1 OasoB
JIeJICHUE YpPOBHS OC-
VYmpaiieHue IpoeKToM 18-19 mpaBHIBHBIX OTBETOB - JEBATH
4/5 BOGHUS  TeopeThye-
KaK OCHOBA pa3BUTHS .. OasoB
CKUX 3HAHUI:
OpraHu3aluu 16-17 npaBUJIbHBIX OTBETOB — BOCEMb
20 TecTOBBIX 3aja-
HUH, B K&XXIOM 3ala Oanios
’ 14-15 npaBWIBHBIX OTBETOB — CEMb
Huu 3-4 BapuaHTa
.. | 6annoB
OTBETa, TPABHILHBINA
12-13 npaBWIIBHBIX OTBETOB — IIECTh
otBet — 1.
OaoB
PabGoTta BeIMONHSETCS
10-11 npaBMIIBHBIX OTBETOB — ISATh
Ha 4 Hemene 5 ceme-
CTpa B ayauTOpHUH - Oanon
60pMI/IH Y p Menee 10 npaBUIIbHBIX OTBETOB — IO-
' BTOPHOE TECTUPOBAHUE
Pasnen 1 Ynpasnenue 1. CoBokynHoOCTh 110- | 1.CBOEBPEMEHHOCTH NPEAOCTABIIE-
MMPOEKTOM KaK OCHOBA MaIllHUX 3aJaHUil B | HUS, IOJIHOTA PACKPBITHS BOIIPOCA.
pa3BUTHA OpraHu3anuu | Bujge cooOmennii u | Cpok clauu - eXKeHeIeIbHO
JIOKJIaJIOB. TeMbl BBI-
JAIOTCS Ha TpaKTHYe-
CKUX 3aHATHSIX.
2.AynutopHoe Tec- 2.Kpurepun OLIEHKU TECTUPOBAHUS:
TUpOBaHUE Ha oripe- | 20 mpaBUILHBIX OTBETOB - JECSTh
8/5 JICNICHHE YPOBHS OC- | OajioB
BOEHUSI TEOpPETHYE- 19 mpaBUIBHBIX OTBETOB - ACBATH
CKHMX 3HAaHWH W Mpak- | 0ayuioB
TUYECKUX YMEHUM: 18 mpaBUILHBIX OTBETOB — BOCEMb
20 TecTOBBIX 3a/a- Oaju10B
HUH, B KQXJIOM 331a- | 17 mpaBUIIBHBIX OTBETOB — CEMb OaJ-
HHUM 3-4 BapuaHTa JIOB
OTBETa, IPAaBWILHBIA | 16 MpaBUIBHBIX OTBETOB — IIECTH OAl-
orser — 1. JIOB
PaGora BemomnHseTcst | 15 mpaBUIBHBIX OTBETOB — MSTh Oa-
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Ha 8 Hexele S ceMe- | JIOB
CTpa B AyJUTOPHUH — 14 npaBuIbHBIX OTBETOB —4ETHIPE
60 muH. Oamna
13 mpaBUIIBHBIX OTBETOB — TPH Oaslia
12 mpaBUIIBLHBIX OTBETOB — 2 Oasia
11 npaBuIIbHBIX OTBETOB — | Gan
10 u MeHee npaBUIIbHBIX OTBETOB —
IIOBTOPHOE TECTUPOBAHUE
Pazgen 2.Pa3zpaborka Pemenue 3anay, Bel- | [IpaBHIIbHOCTB pelIEHUSI, HCIIOJIB30-
MIPOEKTA U IOJICUCTEMBI | TIOJTHEHUE MPAKTHYE- | BaHUE PA3IMYHBIX CIOCOOOB peIICHMS,
yIpaBJICHUS MPOSKTAMH | CKUX 33JIaHUi, pa300p | BEpHBIH aJrOpUTM pelieHusl.
KeicoB O6e 3agaun pemieHsl BepHO - 10 6ain-
JIOB; OJIHA 3a/la4ya pelieHa BepHo, BO
14/5 BTOPOM €CTh HECYILIECTBEHHbBIE HEIOC-
TaTKU -8 OaJIJIOB; OlHA 3a/1a4ya pelieHa
BEPHO, BTOpasi MpaBWJILHO HayvaTa - 6
0aioB; 00€e 3a/1a4u MPaBUIIHLHO Hava-
ThI - 4 OaJia; oJlHa 3a/1a4a MpaKkTuye-
CKU peleHa - 2 0anna
Pazgen 1 Ynpasnenue ['pynnoBoii mpoexr [IpoexT oreHnBaeTCs CIeayrmuM 00-
IIPOEKTOM KaK OCHOBA BBITIOJIHAETCS HA O- | Pa30M:
Pa3BUTHUS OpPTaHU3AIMHN | PEICIICHUE YPOBHS Joxmag — max 5 6anios;
ocBoeHus Teopetuue- | [Ipesenranus —max 10 6amios;
Pa3nen 2.Pa3zpabotka CKUX 3HaHHM, MOJTy- 3amuTa — max 15 6amnos;
IIPOEKTa U MOJCUCTEMBl | YeHHe MpakThuueckux | [leiicTBue B koMaHae — Max 5 6amios.
YIpaBJICHUSA IPOCKTaMU | YMEHUU
CryneHThI IONy4aroT
18/5 3agaHue (Ha TPYIILY
OT 5 YeNoBeK), roTo-
BAT JIOKJIAJ], MpE3€eH-
Taluo He MeHee 18
crnaiioB. Pabota BbI-
nonHsercs Ha 18 He-
nene 5 cemecrtpa B
ayauropuu — 90 mu-
HYT.
Mopyns 2 [Ipoektupo- | 1. CoBokynHOCTh J10- | 1.CBOEBpEMEHHOCTh IPEIOCTABIEHUS,
BaHUE U YIIpaBJICHUE MallHUX 3a/JlaHui B | MOJHOTA pacKpbITHs Borpoca. Cpok
KAaueCTBOM YCIIyT BUJIE COOOIICHUH, | clauu - eXKEeHEIeITbHO
JOKJIaJIOB C TpPE3eH-
Tanueu. TeMpl BBLIa-
4/6 IOTCSI Ha TIpaKTHYe-
CKUX 3aHSATHUSIX
2.AymutopHoe  Tec- | 2. Kpurepuu OLEHKH TECTHPOBAHUS
TUPOBaHHE Ha BBISAB- | 20 MpaBUIBLHBIX OTBETOB - JECSThH
JICHHE YPOBHSI OCBOe- | OaJIOB
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HUS  TEOPETHYECKHUX
3HAHMI:

20 TecTOBBIX 3ana-
HUM, B KaXI0M 3aja-
HuM 3-4 BapuaHrta
OTBETa, IIPABUJIbHBINA
otBeT — 1.

Pabora BeInoHsIETCS
Ha 4 »eneine 6 ceme-
CTpa B AyJIUTOPHUH -
60 MuH.

19 mpaBuIBHBIX OTBETOB - JEBATH
6amioB

18 mpaBUIBHBIX OTBETOB — BOCEMb
6amioB

17 npaBUIIBHBIX OTBETOB — CEMb Oas-
JIOB

16 mpaBUIILHBIX OTBETOB — IIECTh Oa-
JIOB

15 mpaBUIIBLHBIX OTBETOB — IISITH OaJl-
JIOB

Menee 15 npaBuiIbHBIX OTBETOB — I10-
BTOPHOE TECTUPOBAHUE

Mopyns 2 IIpoektupo-
BaHUE U yIIPaBIICHUE
KaueCTBOM YCIIyT

1. CoBOKYNHOCTH J0-
MamrHuXx 3aJaHdil B
BUJE COOOIEeHU U
JIOKJIamoB. TeMbl BbI-
JIAIOTCsl Ha MpaKTUye-
CKHX 3aHATHIX

2.AymuTtopHoe  Tec-
TUPOBAaHUE HA BBIIB-
JIEHUE YPOBHS OCBOE-
HUS  TEOPETHUYECKUX
3HAaHUU. U IpaKTHye-
CKHUX YMEHUHI

1.CBOEBpEMEHHOCTH MPEIOCTaBICHNUS,
IIOJIHOTA pacKphITus Bonpoca. Cpok
C/Ia4y - €KEHEICJIbHO

2.KpuTtepuu OLIeHKU TECTUPOBAHMS
20 nmpaBUJIbHBIX OTBETOB - AECITh
0aioB

19 mpaBUIBHBIX OTBETOB - JEBATH
0aioB

18 mpaBUIBHBIX OTBETOB — BOCEMb

8/6 20 TecToBBIX 3aja- | OALIOB
HUH, B KOXIOM 3aja- | 17 mpaBUIBHBIX OTBETOB — CEMb OaJ-
Huu 3-4 BapuaHTa | JIOB
OTBETa, MPaBUJIbHBIN | 16 MPaBUIBHBIX OTBETOB — IIECTh Oall-
orser — 1. JIOB
Pab6ora BemonHsercs | 15 mpaBUIBHBIX OTBETOB — MSATH Oall-
Ha 8 Henene 6 ceme- | JIOB
CTpa B ayIUTOPUH - 14 npaBUIBHBIX OTBETOB —4ETHIPE
60 mMuH. Oama
13 npaBUIIBHBIX OTBETOB — TpU Oasuia
12 npaBUJIbHBIX OTBETOB — 2 Oasuia
11 npaBUIIBHBIX OTBETOB — | Gan
10 1 MeHee NpaBUIIBHBIX OTBETOB —
ITOBTOPHOE TECTUPOBAHUE
Mopnyns 2 Ilpoextupo- | Pemenue 3amad u AKTHUBHOE y4acTue, BbIIBUKEHUE HO-
14/ | BAHHE 1 ylpaBIienne BBINIOJTHEHUE MPAKTU- | BBIX UAEH, TBOPUYECKHUI MOAXOA K 3a-
Ka4eCTBOM YCIYT YeCKHUX 3a/laHuH, pa3- | JaHUAM U pa30opy cUTyaruit
00p KeiicoB
Mopnyns 2 IIpoextupo- | ['pynnoBoil mpoext [ToaroroBka npe3eHTanuu MO TEMaM
18/6 | BAHHE U yIIpaBIenue BBITIOJIHAETCS HA BBI- | TPYIIIOBOro IpoekTa. [IpoekTt onenu-

KauecTBOM YCIIyT

SIBJICHUE YPOBHS OC-
BOEHUSI TEOPETHYE-

BaeTcs 1o 5-TH OanbHOM IIKaIe. Y4n-
THIBAOTCA OpI/IFI/IHa.HBHOCTB njacu, Ka-
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CKUX 3HAHHUH U Mpak-
TUYECKUX HABBIKOB
10 KypCY, BBISIBIICHUE
MOJTyYCHHBIX HAaBbI-
KOB

CryneHThl IOIy4aroT
3amaHue (Ha rpymnmny
4 - 5 4enoBek), roTo-
BAT JIOKJIAJ], Mpe3eH-
Tanuio - He MeHee 20
crnaiinoB. PaboTta BbI-
noHseTcs Ha 18 He-
nene 6 ceMecTpa B
ayauropuu — 90 mu-
HYT.

4YeCTBO U pa3HOOOpa3ue UCIOb3ye-
MBIX METOJIOB aHAJIM3a U pacyera,
BO3MOXHOCTb UCIOJIb30BAHUS IIPO-
JyKTa B PEAIBHOM KOMMEPUYECKOU
KHU3HH, TpadMuecKoe UCIIOTHEHUE
IIPOEKTa B BUJIE Ipe3eHTaunu u3 20
CJIAIOB.

OneHka «0TJIMYHOY» MOJIpa3yMeBaeT
UCIIOJIHEHHE [TPOEKTa C yUYETOM BCEX
IpeIbABICHHBIX TPEOOBaHUH,
OLIEHKA «XOPOILIO»— YaCTUYHOE HC-
[10JIb30BAHNE COBPEMEHHBIX METOIOB
CO3JIaHUs U IPOJIBUKEHUS IPOAYKTA
Ha PHIHOK, OIIEHKA «yJI0BJIETBOPH-
TEJIbHO» — HEMHTEPECHOE, HEAKKypaT-
HO€ HCIIOJIHEHUE TPE3EHTAL[MOHHOMN
YacTH NPOEKTa, HEJJOCTATOUHAs pa3-
paboTKa e U €€ BOILIOIICHHUS.
OneHka «.HEYJOBIETBOPUTEIBHON—
YaCTUYHOE UCIIOJIHEHUE MPOEKTA, HE-
BO3MO>KHOCTb €T0 pEAJIN3allMi B KOM-
MEpPUYECKOMN AeATEIbHOCTH

Ha noprane: 26-35 6aiminoB — «oTau4-
HO», 16-25 0amioB — «xopoiioy, 5-15
0aJI0B — «yJIOBJIETBOPUTEIHHO», Me-
Hee 5 6aoB —
«HEYIOBJIETBOPUTEIIBHO», IPOEKT Ha-
JI0 TIepeienaTh U 3allUTUTh TIOBTOPHO

1.TecTroBbIC 3a1aHusA

1. OcHoBHBbIE NOHSITHA U ONIpeeJIeHUs YIIPABJIECHHS MPOEKTAMHU
IBOJIIOIUSA YIIPABJIEHHUS NPOEKTAMU

1.1. ITpO€KT MOKHO ONPENEIUTh KaK:

a) COBOKYITHOCTh MEPOTIPHATHI, HAITPABJICHHBIX Ha JOCTHKEHUE YHUKAIBLHOM 1€ ¥ OTPaHu-
YEHHBIX 110 pECypcaM M BPEMEHH;

0) cucremy 1eneil, pe3yabTaToB, TEXHUYECKOM U OPraHU3allMOHHON JOKYMEHTAIH, MaTepH-
aJIbHBIX, ((MHAHCOBBIX, TPYAOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHYECKUX PEIICHUN U Me-
POIPUATHH 110 UX BBIIOJIHEHUIO;

B) CUCTEMHBII KOMILIEKC MIaHOBBIX ((PMHAHCOBBIX, TEXHOJIOTUUYECKHUX, OPTaHNU3ALIMOHHBIX U TIp.
JOKYMEHTOB, COAEPKALNUX KOMIIJIEKCHO-CUCTEMHYIO MOJICIIb IEHCTBUI, HAIIPABICHHBIX HA
JNOCTH)KEHHE OPUTHHAIIBHON LEJH.

1.2. Okpyxaronias cpesa npoeKTa — 3T0:

a) COBOKYITHOCTB (paKTOPOB U OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOLINX y4acTus B PO-
eKTe, HO BIHSIONINX Ha MPOEKT U OCYIIECTBISIOMNX B3aUMOACHCTBHE C IPOEKTOM U OT/ICIb-
HBIMH €T0 JIEMEHTAMU;
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0) COBOKYITHOCTb BCEX YYAaCTHHKOB IMPOEKTa U APYTUX GUZNUYECKUX U IOPUAUUECKUX JIUL, 3aUH-
TEPECOBAHHBIX B €r0 pE3yJIbTaTax;

B) COBOKYITHOCTh HE3aBHCHUMBIX XO3SIICTBYIOIIUX CYOBEKTOB, B3aUMOICHCTBYIOIINX C YYaCTHH-
KaMH IIPOEKTa HAMPSIMYIO.

1.3. CyObeKThl, CaMOCTOSITENBHO PEATU3YIOLIUE ACSTEIHHOCTD 110 TPOEKTY UITU ACSATEIHHOCTD,
pe3yabTaThl KOTOPOH BIMSIOT HA MIPOCKT (B3aUMOJICHCTBYIOT C IPOEKTOM), — 3TO:

a) MaCCUBHBIC YIaCTHUKH MTPOCKTA;

0) aKTHBHBIC YUACTHUKH MIPOCKTA,

B) KOCBEHHbIEC YYACTHUKH IPOEKTA.

1.4. PykoBoauTE b MPOEKTA OTHOCUTCS:

a) K aKTUBHBIM HENIOCPEJICTBEHHBIM YYaCTHUKAM;
0) TacCUBHBIM yYaCTHUKAM;

B) MACCUBHBIM HEIIOCPEICTBEHHBIM YUaCTHUKAM;
T') HETIOCPEACTBEHHBIM yYaCTHUKAM;

1) aCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

1.5. NHnImaTopoM NpoeKTa ABJIAETCA:

a) YYaCTHHUK, OCYIIECTBISIONINIA (P MHAHCHPOBAHHUE MTPOEKTA U 3aMHTEPECOBAHHBIN B IOCTHKE-
HUM (PUHAHCOBBIX PE3yJIbTaTOB MPOEKTA;

0) CyOBEKT, SIBISIFOIINICS HOCUTEIEM OCHOBHON UAEH MPOEKTA U MHUIIMATUBHI 110 €ro peain3a-
LUN.

B) CYOBEKT JeSTeIbHOCTH, 3aMHTEPECOBAHHBIN B JOCTUKEHUN OCHOBHOM 1I€JIN PE3YJIbTAaTOB
IIPOCKTA;

1.6. ITonHbIi epeueHb 0a30BBIX AIEMEHTOB YIPABICHHS IPOEKTOM BKIIFOYAET B CEOsL:
a) pecypchl, pabOThl, pe3yJIbTATHI;

0) 1enu, pecypcsl, paboThl;

B) BpeMsl, CTOUMOCTb, Ka4€CTBO;

I) pecypchl, paboThl, pe3yJabTaThbl, PUCKH;

1) eI ¥ MEPOIPUSATHS 110 UX JIOCTHKECHHUIO.

1.7. K Bumam ynpaBiaeHUYECKOMN NeITETbHOCTH OTHOCATCS (2 MPaBIIIBHBIX OTBETA):
a) aHau3;

0) IpOrHO3UPOBAHMUE;

B) yUET;

r) KOHTPOJIb;

1) aIMUHUCTPUPOBAHUE.

1.8. IlmanupoBaHue NpoekTa — 3TO:

a) omnpeJesieHre ONTUMaIbHOTO pe3ybTaTa MpH 33JaHHBIX OIPaHUYECHUSIX BPEMEHHU U pecyp-
COB;

0) onpeneneHue myrei, METOJIOB U CPEICTB JOCTHKEHHSI TOCTABICHHON 1EeNH;

B) YCTAHOBJIEHUE CIA’KEHHbIX, COATaHCUPOBAHHbBIX, TAPMOHUYHBIX OTHOILEHUH MEXy y4acT-
HUKAaMH COBMECTHOI'O TPYZa;

I') CO3/laHHE CTUMYJIMPYIOUINX YCIOBUM TPYAA, IPU KOTOPBIX KaX bl paOOTHUK TPYIUTCS C
IIOJIHOW OTAAYEH.
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1.9. OcHoBaHHBIN HA 3HAHUU OOBEKTUBHBIX 3aKOHOB U OIBITE, BEAYIINUN K MPAKTUYECKUM pe-
3yJlbTaTaM TBOPYECKUH aKT I[eJIEHANIPABIEHHOTO BO3/ICHCTBUS CyObEKTa YIIPABICHUS HA OOBEKT
— 3TO:

a) yrpaBJICHUE;

0) ynpaBiieHHE MPOEKTOM;

B) aJIMUHUCTPUPOBAHUE;

') KOOpAUHAIUS;

1) yIpaBJIE€HYECKOE PEellICHUE.

2. Knaccnpukanus npoekToB

2.1. TepMI/IHaJ'IBHBIM IMIPOCKTOM MOKHO HA3BaThb!:

a) IIPOEKT OPraHU3aLMOHHOIO Pa3BUTHS MPEIIPUATUS
b) MPOEKT CTPOUTEIHCTBA ABTOMOOMILHOI JOPOrH
C) MPOEKT 10 00phOE ¢ HE3aKOHHBIM 000POTOM HAPKOTHKOB

2.2. TepMUHaAIBbHBIC TPOCKTHI XaPaKTEPU3YIOT:

a) HEOI'PaHMYEHHOCTh CO/IEPKaHMS
b) YeTKOCTh 1 TEPMUHAJIBHOCTD LeJIU
c) rMOKOCTb OPraHU3aIMOHHON CTPYKTYpPHI

2.3. PazBuBaromumcs ITPOCKTOM MO’KHO HAa3BaThb:

a) pa3padoTKy U BHeApeHHe HHPOPMALMOHHOH KOPIOPATUBHOM CHCTEMbI
b) YIPaBJIECHUE COLIMATBbHO-DKOHOMUYECKUM PA3BUTHEM METaIloInca
C) CTPOUTENILCTBO MyTEIPOBOIA

2.4. OTKpPBITBIM IPOEKTOM MOXHO Ha3BaTh:

a) pa3paboTKy U BHEIPEHHUE KOPIIOPATUBHOM MH(OPMALIMOHHON CUCTEMBI;

b) ylnpaBJjieHHe CONMATbHO-DKOHOMHUYECKHMM Pa3BUTHEM TEePPUTOPUAIBLHON CHCTe-
MBI

c) CTPOUTENHCTBO MYHULIUTIATIbHOM MOTMKIMHUKH

2.5. OrpaHrueHHBIM COJIEP)KaHUEM U KOHEUHOM 11e1bI0 001a/1at0T:

a) OTKPBITHIE TIPOEKTHI
b) TepMHUHAJIbHbIE POEKThI
c) MYJTbTHIIPOEKTHI

2.6. HCOI‘paHI/IquHLIM COJACPKaHNUEM U KOHEYHOH 11EJIhIO0 OﬁﬂaﬂaIOTI

a) OTKPBITHIC IPOCKTHI

b) TE€PMHUHAJIbHBIE TPOEKTHI

C) MYJILTHIIPOEKTHI

d) HHUKAKUE U3 POCKTOB, MIEPEUNCICHHBIX BBIIIE

2.7. Heorpanu4ueHHBIM COJIEp)KaHUEM M HETCPMHUHAIBHBIMHU 1IETISIMU 00J1a1al0T:

a) OTKPBIThIE POEKTHI
b) TEPMHUHAIBHBIE TPOCKTHI
C) MYJIbTUIIPOCKTHI
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2.8. YcTaHOBUTE COOTBETCTBUE

a) OCHOBHas KO-
MaH1a

1.0 ¥ OpraHW3alliy, OKA3bIBAIOIIME BJIMSHUE HA YICHOB OCHOBHOW M pacIIH-
pEeHHON KOMaH/ U Ha X0J padoT 1O MPOEKTY, HO HE BCTYMAIOIINE C HUIMH B IIPSMOE
COTPYJHHYECTBO

b) pacmmpennast
KOMaH/1a

2.Tpynna CHelHaJuCTOB M OpPraHW3allMii, HEMOCPEACTBEHHO paboTalommx Haj
OCYIIIECTBICHHEM IPOEKTA B TECHOM KOHTAKTE APYT C IPYroM

C) 3aMHTEpPECOBaAH-
HbBIE CTOPOHBI

3.00Jsiee OOMMpHAs, YeM OCHOBHAS TPYIINa, OOBEIUHICT CHEIUAINCTOB U OPraHH-
3aIlU¥, OKa3bIBAIOIINX COJICHCTBUE WICHAM OCHOBHOM TPYIIIIBI, HO HE YYACTBYIOIIHX
HaIIpSIMYIO B OCYLIECTBICHUM IIPOEKTA U JTOCTHKEHUH €ro LeJei

3.Knaccugukanus MPOEKTHOI0 YIPaBJIeHUSs!

3.1. YcTaHOBUTE COOTBETCTBUE:

a) Merampoekr

1.mpoekThl, peann3yemMble cpa3y B HECKOJIBKUX 00ACTSIX IS TEIbHOCTH

b) Cmerranusie
HPOEKTHI

2.KOMIUIEKCHBIA TPOEKT, COCTOSIIMKA W3 pPsila MOHOIPOEKTOB W TpeOyromuit
IIPUMEHEHHUs] MHOTOITPOEKTHOTO YNIPaBJIECHHUS

C) MynbTHIIPOEKT

3.1eeBble MPOTPaMMBl, COIEpKAIIUe MHOXKECTBO B3aHMMOCBSI3aHHBIX TPOEKTOB,
00BEIMHECHHBIX OOIICH IIeIbI0, BBIZACICHHBIMU PECYpPCaMU M OTIYIICHHBIMU Ha
WX BBIITOJTHEHAE BPEMEHEM

3.2. MyJIbTUIIPOEKTHOE YIIPABJIEHUE OXBAThIBACT:

a) HECKOJIbKO OTHOBPEMEHHO pPeaiu3yeMbIX MPOeKTOB
b) OJIMH OOJIBIIION U CIIOYKHBIN MPOCKT
c) (GYHKIHOHATBHYIO JESITELHOCTD U IEATETBHOCTD 10 YIIPABJIEHUIO POEKTAMHU

3.3. SIBnsiercs M 1€BEJIONIMEHT IPUMEPOM CUCTEMBI YIIPABICHUS TEPMUHAIBHBIM IPOEKTOM:

a) na
b) HET

3.4. JleBeIOIIMEHTOM MOYKHO Ha3BaTh:
a) mpuobpeTeHne 00BEKTa HEIBHKUMOCTH JJISI CAMOCTOSITETIBHOTO UCTIOJIb30BAHUS;
b) crpouTenscTBO Maca060OHOTO 3aBO/IA
C) mpuHoOpeTeHHe 00beKTA HEABHKHMOCTH, €r0 MOJAEPHU3ANMIO U JAJTbHe Iy 10
apeHay

3.5. 3anoaHUTE MPOITYCKH B TAOIHIIE:

XapaKkTepUCTUKA TPAJAULIMOHHOTO YIIPaBICHUS XapaKTepUCTUKA YIPABJICHUS IPOCKTOM

CranuoHapHoe

PparmeHTapHOoe

JuckperHoe

CyOBbeKkTruBHOE

JInnelinoe

Bremnee

Hecucremuoe

3.6.Be16epute Hanbosee MOTHBIA CIMCOK (a3, COTIACHO MOJICTH 3PEIOCTH YIPABICHHS
MIPOEKTaMHU B OpraHU3aINH:
a) MIaHHPOBaHHUe, OPraHU3AIHUsI, KOHTPOJIb;
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b) cnyuaitHoe ucronb3oBanue, GopManabHOE IPUMEHEHUE, OPraHU3aIlNH, OPUCHTHPOBAHHBIC HA
MIPOEKTHI;
C) ympaBlieHHE POEKTOM, ITPOrPaMMOi, mopTdernem.

3.7. Kakoii U3 3JIeMEHTOB, COTIACHO HHTETPUPOBAHHOMY TTOJIXO.y, OTHOCHTCS K COILIMOKYJIb-
TYPHBIM aCICKTaM:

a) peleHue MPoodJieM;

b) macmta0;

C) pacrmucaHus;

d) OroKeThI.

3.8.Kakoii U3 371eMEHTOB, COTITACHO HHTEIPUPOBAHHOMY IOIXO/Y, OTHOCUTCS K TEXHHYC-
CKHMM aCIIeKTaM:

a) 0TYeThI COCTOSTHHUS;

b) monuTHKa;

C) OXKUIAaHUS KIMCHTA,

d) ympaBieHre KOMaH/IOM.

3.9.. CornacHo TpaJULIMOHHOMY JIOTUKO-CTPYKTYPHOMY MOJIXO/y K YIIPaBIECHUIO TPOEKTaMHU,
MIPEATIOIIAraeTCs:

a) MHTErpaIysi IPOIECCOB MPOSKTHOTO YIIPABICHUS M CTPATEIHIECKOTO YIIPaBJICHUS,

b) cucremaruzaius MeTO10B;

C) aHA/IM3a 3aHHTEPECOBAHHBIX CTOPOH, MPOOGJieM, pa3padoTKy JepeBa wejieil MpPOeKTa,
(GopMyTMPOBKY OCHOBHBIX NPEANOJI0KEHHH U (PAKTOPOB PUCKA, ONpeleseHUue MOKa3aTe-
JIed mporpecca U CoCTaBJIeHHe JIOTHKO-CTPYKTYPHO# CXeMbI IPOEKTA.

4. ba3oBble 2JIeMEHTHI YIIPABJICHHS NMPOEKTOM

4.1. IlonHblit IepedeHb MOACUCTEM YIIPABIEHUS POEKTOM BKJIIOYAET B ceOsi:

a) ynpaBJieHUE COiepKaHUEM, YIIPABICHUE MPOIOJIKUTEILHOCTHIO, YIIPAaBIEHUE CTOUMOCTHIO,
YIIPaBJIEHUE Kaue€CTBOM, YIIPABIECHUE PECYpCaMU, YIIPaBICHUE PUCKaMH, HHTErPALIMIO IPOEKTA;
0) yrpaBieHHEe CO/Iep>KaHUEM, YIIpaBJI€HNUE IPOAOKUTEIbHOCTBIO, YIIPAaBIEHHE CTOMMOCTBIO,
yIIpaBJIEHUE Kaue€CTBOM, YIIPABJIECHUE IEPCOHATIOM, YIIPABICHHE MaTEPHAIbHO-TEXHUYECKIM
o0ecrnieueHreM, yrpaBieHHe KOMMYHUKAIUSIMU, YIIPaBI€HUE pUCKaMH;

B) IUIAaHUPOBAHKE, OPTaHU3ALMIO, KOOPINHAIUIO, AKTUBU3ALINI0, KOHTPOJIb;

I') aHAJINU3, YUET, OPraHU3al1I0 OCYIIECTBICHUS, aIMUHIUCTPUPOBAHUE, KCIIEPTU3Y, OyXTanTep-
CKUI U YIIPABJIEHYECKUI YUET, TOPTH U KOHTPAKTHI, OTYETHOCTD, OLICHKY;

1) KOHLIETITyaJIbHOE MIPOEKTUPOBAHKE, TPOEKTHBIN aHAIN3, pealu3aliio IPOeKTa, MOHUTOPUHT
1 KOHTPOJIb, 3aBEPIIECHNE IIPOEKTA.

4.2. ConeprkaHue IpoeKkTa — 3TO:

a) COBOKYITHOCTH II€JIeH, pabOT U y4aCTHUKOB MPOEKTA;

0) mepeueHs 1esei, padoT 1 pecypcoB MPOEKTa;

B) COBOKYITHOCTb ITOCTABJIEHHBIX II€JIEN U CBSI3€U MEXYy HUMY,

I') IpeaMeTHas 00J1acTh, OrpaHUYEHHAsl paMKaMH OKPY>KEHUSI IPOEKTa.

4.3. Ilpu ynipaBiieHUHU MPOAOIKUTEIBHOCTBIO MPOEKTa UCIIOIb3YETCS:
a) IepeBo 1enei;
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0) ceTeBasi MaTpUIIA;

B) CTPYKTypa CTOUMOCTH;

T') IEPEBO PEIICHUI;

1) rpaduK TEHEKHBIX IIOTOKOB.

4.4. KomaH1a mpoeKTa — 3TO:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIULL;

0) COBOKYITHOCTh JICHCTBYIOIIMX KaK €IWHOE IeJI0€ yYaCTHUKOB MPOEKTa, 00eCIeunBatoIast
10J1 PYKOBOJICTBOM IIPOEKT-MEHEKepa JOCTHKEHUE 1IeJiel MPOeKTa;

B) IIEpCOHAJI IIPOEKTA.

4.5. B xauecTBe (PMHAHCOBOTO pe3yIbTaTa MPOEKTA MOKHO PAaCCMaTPUBATh!

a) CTOMMOCTb ITPOU3BE/ICHHON MTPOAYKIINY;

0) noCTHKEHHE HEOOXOJMMOT0 COOTHOILIEHUSI MEX/ly I0X0AaMHU U PACX0JlaMHu;
B) BHE/IPEHUE CUCTEMBI OI0/PKETHPOBAHHS IIPOCKTA.

4.6. BroxeT npoeKkTa — 3TO:

a) ce0eCTOMMOCTb MTPOIYKITUH IMPOCKTA,

0) 00BeM Bcex 3aTpaT, HeOOXOIMMBIX M JIOCTATOUHBIX ISl YCIICITHOM pean3aliy MPoeKTa;

B) CTPYKTYpa, COCTaB ¥ 3HAUYECHUE CTATEH Pacxoi0B, HEOOXOIMMBIX JIJIsl peasn3allii MpoeKTa, U
cTaTell 10X0/10B, BOZHHUKAIOIIMX B PE3YJbTATE MIPOEKTA.

4.7. IlonHblit IEpeYeHb KIIFOUEBBIX aCMIEKTOB KauyeCTBa MPOEKTa BKIIOYAET B CeOs:

a) Ka4uecTBO, 00YCIIOBJICHHOE COOTBETCTBUEM PE3YIIHTATOB MPOEKTA PHIHOYHBIM MMOTPEOHOCTIM
Y O’KUJAHHSIM; Ka4eCTBO pa3paOdO0TKH U TUTAHUPOBAHUS MPOEKTA; KAUeCTBO BBIMIOJIHEHUS padoT;
Ka4yeCTBO PECYPCHOTO 00ECTICUeHUsI MPOEKTA;

0) KOHIIEHTPAIIMIO YCUITUH Ha YAOBIECTBOPEHUH MOTPEOHOCTEN KIIMEHTA, Y4aCTHE BBICIIETO PY-
KOBOJICTBA B MPOU3BOJICTBE MPOIYKIMH, TOCTOSHHOE COBEPIICHCTBOBAHUE MPOIIECCOB, CUCTEM-
HBIN MOAXOM;

B) IJIJAHUPOBAHHUE KAYECTBA, 0O0ECIeUeHNnEe KaueCTBa, KOHTPOJIb KaueCTBa, aHAJIN3 TAHHBIX O Ka-
YEeCTRBE.

4.8. YnpaBieHue 3aKylKkaMy IpecTaBisieT COOOM:

a) IesTeNIbHOCTh, HAaIIPaBJIICHHYIO Ha obecrieueHne paboT BceMU HEOOXOANUMBIMU MaTepUalb-
HBIMHU PECypcaMu MpH COOIIOJICHUN paHee 3allJIaHiPOBAHHBIX CPOKOB M KaYeCTBa,;

0) AesTenbHOCTD 110 CBOEBPEMEHHON JOCTaBKE MaTepPHAIIbHBIX PECYPCOB K MECTaM MX MCIOJIb-
30BaHUs, OPraHU3ALMIO UX IPUEMKH, BXOJTHOTO KOHTPOJIS, XpPAaHEHUS U NIEPEJAUYX B UCIIOJIB30-
BaHUeE.

B) JIeSITE€IbHOCTD, HAPABIEHHYIO Ha IMOMCK U BEIOOP MOCTABIIMKOB HEOOXOAMMBIX PECYPCOB,
YCTaHOBJIEHHE C HUMHU JIEJIOBBIX OTHOILIEHHI, COTJIacOBaHUE TI0TOBOPHOM JOKYMEHTAIH U
npuoOpeTeHue MpaB Ha UCII0JIb30BaHUE PECYPCOB

4.9. YnpasieHue 3anacaMu MpeacTaBiseT coOoit:

a) JIeATeNIbHOCTD 110 TIOMCKY U BBIOOPY MOCTABIIUKOB PECYPCOB, 110 OPraHU3alluy 1 POBee-
HUIO KOHKYPCOB (TEHJIEpOB) Ha MOCTABKY, 0 YIPABICHUIO KOHTPAKTaMH U JOIOBOPaMHU C IO-
CTaBILMKaMH, [0 OPraHU3allii I0OCTaBOK, IPUEMKH, yueTa, KOHTPOJIS, XpaHEHHU U IIepejadn
PECYpCoB B IPOU3BOCTBO;
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0) COBOKYITHOCTh MPOIICIYP, MPABHI U pabOT, HAMPABICHHBIX HA 00ECIIEYCHUE ONTUMATIBHOTO
3armaca pecypcoB, HEOOXOAMMOro it OecriepeOOHHOTO MPON3BOACTBA PadoT;
B) oOecreYeHrue CBOEBPEMEHHOCTH MOCTABOK.

4.10. B pamkax yrpaBiieHUs KOMMYHUKAIIMSMU MPOEKTa B a3e pa3padOTKU PEHIatoTCs TaKUe
3aJauu, KaK:

a) onpejeneHre HHHOPMAIIMOHHBIX TOTPEOHOCTEH YyYaCTHUKOB MPOCKTA, IIPOCKTUPOBAHHUE
CTPYKTYpHI TOKyMEHTAIIUU U 0a3 TaHHBIX, a TAK)KE CO3/IaHNE TIPOeKTa NHPOPMAITMOHHOM CHC-
TEMBI, BKJTFOUAIOIICH CXEMBI allllapaTHON U POTPaMMHON COCTAaBJISIONINX;

0) pa3paboTKa TEXHUYECKOTO 3aJ[aHusl, pa3pab0TKa TEXHUYECKOTO MPOCKTa HHPOPMAITHOHHOM
CHCTEMBI, CO3/JaHHE UH(POPMAIIMOHHON CUCTEMBI, BKIIOYAOIIEH alnapaTHYIO U MPOrpaMMHYIO
COCTABIISFOIIHE;

B) Ompe/iesieHHe CTPYKTYpPbI 0a3 JaHHBIX, pa3padoTKa MPOCKTAa JOKaJIbHOMN BRIYHACIUTEIBHOM
CEeTH, BEIOODP MPOTrPaMMHOTO 00ECTICUCHH s, HACTPOMKA IPOTPAMMHOTO 00ECIICUCHHSI.

4.11. Ilpu aHanu3e U OLEHKE PUCKOB MPOEKTA UCIIOJIb3YETCS:
a) METOJ KpUTHUYECKOTO MyTH;

0) MeTO/1 IepeBa PEIICHHIA;

B) CUMIUIEKC-METO/.

4.12. CHM3UTB PUCKU ITPOEKTA NIO3BOJISET:
a) QyHKIIMOHAJIbHO-CTOMMOCTHBIN aHaIN3;
0) MeTon cOaTaHCUPOBAaHHBIX MTOKa3aTeNeil;
B) CO3/JaHUE PE3EPBOB;

I') KaJeHJJapHOE TUIAaHUPOBAHUE;

1) yipaBieHNue KOHPINKTaMU.

4.13. CyOKOHTPAaKTOPOM SIBIISIETCS:

a) yYaCTHHK TpoeKTa, OepyIuii Ha cebst 00s13aTeNbCTBA Mepel KOHTPAKTOPOM 3a BHITIOJTHEHHE
OTIENBHBIX PadoT, MPeAOCTaBICHUE POIYKIINH WIIH yCIYT;

0) y4aCTHHK IIPOEKTa, KOTOPOMY JIEIETUPOBAHBI IOJTHOMOYHS IO YIPaBICHUIO ACSITENFHOCTHIO,
HaIpaBJICHHOW Ha IOCTH)KEHUE IIEJIeH MPOEKTa,

B) IOPUAUYECKOE WU (PU3NIECKOE JIHIIO, SBJISIFOIIEECs MOKYMaTeIeM WU TI0JIh30BaTelIeM pe-
3yJIbTAaTOB TIPOCKTA.

4.14. JleranpHble pelIeHUs 10 OPraHU3ALMOHHOM CTPYKTYpPE YIIPaBIEHUS ITPOCKTOM 3aKpeIIs-
I0TCA:

a) B M0JIO’)KEHUSAX O CTPYKTYPHBIX IOAPA3/eJIeHUAX, B J0JKHOCTHBIX HHCTPYKIMAX, MAT-

pHLuax pasjejeHUus AAMUHUCTPATUBHBIX 32124 yIIPaBJIeHH s, CETeBbIX MATPULAX, NIpodec-
cHOrpamMmMmax;

0) KaleHIapHBIX [JIaHAX, CETEBbIX Ipadukax u rpadukax ['aHrra;

B) TEXHUYECKUX CIEeNU(UKALNAX, TEXHUUECKHUX 33JaHUSIX U pabOYnX MPOEKTaXx.

4.15./1esTenbHOCTS 1O YIPABJIECHUIO IPOEKTOM, HAIPABJIEHHAs HA JOCTUKEHUE COOTBETCTBUS
PE3yJIbTaTOB MPOEKTA BBIBIEHHBIM MTOTPEOHOCTAM U OXKHUAAHUAM, IPEICTABISIET co00i moa-
CUCTEMY:

a) yIpaBJICHUS COACP)KAaHUEM;

0) ynpaBieHHs KAYeCTBOM;
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B) YIPaBJIEHUS pecypcamy;
I') yIIPaBJIEHUS pPUCKAMY;
1) YIIpaBJIEHUs IEPCOHATIOM.

4.16. 3agaya o ynpapJIeHUIO KOMIUICKTAUEH pelIaeTcsl B paMKax MOJACUCTEMBI:
a) yrpaBJeHUsI KOMMYHUKAIUSIMU,

0) ynpaBieHHs COEepKaHUEM;

B) yIIpaBJIEHUsI KAUE€CTBOM;

I) YIpaBlieHUs] MaTepUaTbHO-TEXHUYECKUM 00eCrieueHnEeM;

1) YIpaBJIEHUS PUCKaMH.

4.17. B pamKax ynpaBJIeHUs] CTOUMOCTBIO IIPOEKTa UCIOJIb3YIOTCA CIEAYIOLINE YIIPABIIAIONIIE
MOJIJIN:

a) OpraHu3alMOHHAsl CTPYKTYpA, IITATHOE pacliCaHue, MaTpULla OTBETCTBEHHOCTH, CETEBAst
MaTpulia;

0) CTpYKTypa NpOIyKIMH, CTPYKTypa MOTpeOHOCTEH (TpeOOBaHMIT K TPOAYKIINH);

B) CTPYKTYpPa PacxoJ0B (IepeBO CTOMMOCTH), CTPYKTypa I0X0JI0B, OFO/IKET, Ipa K TEHEKHBIX
IIOTOKOB.

5. Ku3HeHHbI HUKJI npoeKkTa. OCHOBHBIE 3TANbI BHINOJHEHUS MPOEKTA

5.1. O6mas cTpyKTypa KU3HEHHOTO IMKJIA MPOEKTa BKIIOYAET B CeOsI:

a) IPeIUHBECTUIIMOHHYIO, HHBECTULIMOHHYIO, SKCIUTYaTallHOHHYIO CTaIUH;

0) IpeIIPOSKTHBIE UCCIICIOBAHUS, IIPOCKTHBIA aHAJIN3, CTPOUTEIIBCTBO, SKCILTYaTaIlHIo;

B) 000CHOBaHWE MHBECTHIINM, pa3pabOTKy OM3HEC-TINIaHa, TEXHUKO-9KOHOMHYECKOe 000CHOBA-
HUE MPOEKTa, CTPOUTEIHCTBO, OCBOSHHE MTPOU3BOICTBEHHON MOITHOCTH, KCILTyaTaIHIO, 3a-
BEpIIICHUE TIPOEKTA;

r) a3y pa3padoTku, ha3y pearn3ainm.

5.2. BO3MOXHOCTh y4aCTHUKOB IPOEKTa BO3ACHCTBOBATh Ha HETO:
a) B (aze pa3paboTku Oounblie, yeM B ¢a3e peaau3aluu;
0) B (hase pa3pabOTKK MeHbIIIE, YeM B (ha3ze pealn3ainu;
B) OZIMHAKOBA B (paze peanu3aluu U B (pasze pa3paboTKu.

5.3. Kaxkoii u3 BHI0B ’KHU3HEHHOTO ITUKJIA MPOEKTAa CTABUT ONITUMHU3AIIMIO BBIIIE aJalTHBHOCTH:
a) MMPOTHO3ZHUPYIOITHUE;

0) aJanTHBHBIC.

5.4. YcTaHOBUTE COOTBETCTBUE

a) BOJIOTIAJ 1) MMOBTOPEHHE OJHOTO W TOTO e Habopa (a3 KM3HEHHOro LHKJIA,
TaKUX KakK TUIAHUPOBAHWE, IPOCKTHPOBAHKE, IIOCTPOCHHE U OIICHUBAHHE,
JI0 TEX TI0D, MOKa pa3paboTKa MPOAYKTa He OyJeT 3aBeplicHa

b) NPOTOTHITUPOBAHKE | 2) pa3buenune O00apIIOro 00beMa NPOEKTHO-KOHCTPYKTOPCKUX PaboT
Ha M0CJIeI0BATEILHOCTh 00JIee MaJIbIX COCTABIISIOMIMX YacTeH

c) UHKpPEMEHTHOE T0- | 3) pa3zpaboTka (QYHKIMOHAIBHBIX TPEOOBAaHUI M TOIMOIOTHYECKOE

CTpPOCHUE MPOEKTHPOBAHKUE OCYIIECTBISIOTCS! OAHOBPEMEHHO

d) crupab 4) JTUHEHHOE yHopsao4yuBaHue (a3, KOTOPBIE MOTYT OBITH CTPOTO

OCJICA0BATCIIBHBIMU HUJIN B HCKOTOpOﬁ CTCIICHU NICPEKPBIBATHCA, HU O/ITHA
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| u3 a3 06bIYHO He MOBTOpsieTCS

5.5. Kakue u3 BUJ0B KU3HEHHOIO LIMKJIA IIPOEKTA OTBEPrarOT AETAIBHOE INIAHUPOBAHUE:

a) MPOTHO3UPYIOIIIKE;
0) aJanTUBHEIE.

5.6. YkaxxuTe nopsiIoK pa3JiesoB iaHa npoekra coraacHo meroauku FOHNJO:

8 | MmoncKue pecypel 7 | opraHu3zamys IPOM3BOJICTBA U HAKJIAIHBIC
pacxobl
11 | SKOHOMHMYECKHI aHAM3 W3JCPKEK M |5 | MECTO OCYILECTBICHUS, CTPOUTEIbHAS
npUOBLIH TUTONIA/IKA M DKOJIOTUYECKasl OIICHKA

9 | mIaHUpOBaHWE W CMETHAas CTOMMOCTH | 4 | ChIpbE M MaTE€pHAIbI
paboT 1o MPOEKTY

w

10 (bHHaHCOBaH OLICHKAa dHaAJIM3 PbIHKA U CTPATCIrUd MAPKCTHUHI'A

6 | UHXKEHEpHOE MPOEKTUPOBAHUE U TEXHO- | 2 | IPEABICTOPUS U OCHOBHAS UAES IPOEKTa
JIOT U

1 PE3IOME UCCIICAOBAHUA

5.7. B xakyro u3 (pa3 BKIOYAOTCS PaOOTHI IO MTPOBEACHUIO TIPEANPOCKTHBIX HCCIICIOBAHUI:
a) B IPEIMHBECTUITUOHHYIO (a3zy;

0) B MHBECTUIIMOHHYIO (a3y;

B) B OKCILTyaTallMOHHYIO (a3y.

5.8. Cnavya 00beKTa B SKCIUTYaTAIUIO SBJISIETCS YaCThIO:
a) KOHIIETITyalbHOH (a3bl;

0) a3bl pa3pabOTKU MPOCKTA;

B) (pa3bl BHIIIOJHEHUS TPOCKTA;

r) (hasbl 3aBepIICHUS IPOCKTA;

1) SKCIUTyaTallMOHHON (a3bl.

6.XapakTepucTHKa BH/I0B JeSITeIbHOCTH 110 YIIPABJICHHIO IPOCKTOM

6.1. [TepedeHb BUIOB IEATEIHHOCTH, 0OECIIEUNBAIOIIUX YIIPABICHUE MPOSKTOM, BKIFOYAET B
ceost:

a) corjJacoBaHUe, BUBMPOBAHKE, UCTIONHEHHE paboT, MpeAocTaBiIeHne HH(OpMAaIIUU, TIOTOTOB-
KY MPEeAJIOKEHUN;

0) UHHUIMAITNIO, TUTAHUPOBAHKE, 00ECTICUeHHE, KOHTPOJIb;

B) YIIpaBJIeHHE pecypcaMu, ylpaBJjieHHe padoTaMu, ylipaBJjieHHe pe3yibTaTaMM, YIIPaB-
JieHHe PUCKAMM,

T) IJIAHUPOBAHUE, OPraHU3ALIUI0, KOOPAMHAIMIO, aKTUBU3ALINIO, KOHTPOJIb.

6.2. Kakyio nesTeIbHOCTh OCYIIECTBISIOT PYKOBOAMUTENH BBICHIETO YPOBHSI OpTaHH3alMOHHON
CTPYKTYPBI IPOCKTA:

a) ynpaBJIeHY€eCKYI0;

0) oOecTieunBaIONIYIO.

6.3. UTo M3 HUKENEPEUUCIECHHOTO SBIISCTCS 3JIEMEHTOM 00ECIIEUNBAIOINICH IeATEILHOCTH:
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a) aKTUBH3aIIUS;

0) IUIaHUPOBAHMUE;

B) KOHTPOJIb;

T') COrJIACOBAaHUE U BU3UPOBAHUE.

6.4. UTo 13 HUKETIEPEUNCIEHHOTO SBIISETCS 3JIEMEHTOM YIIPaBICHUECKON AESITEIbHOCTHU:
a) MpeoCTaBICHUE HHPOPMAIIHH;

0) IOATOTOBKA MPEATIOKCHUIA;

B) AKTHBH3AIUS;

I') COrJIacOBaHNE U BU3UPOBAHUE.

6.5. CormmacHo Meckony, Ans0epTy 1 Xea0ypHu BEIOOD, CACTaHHBINA TOJHKO HAa OCHOBE OIIYIIIC-
HUS €r0 MPaBUIBHOCTHU, 3TO BBIOOP, 00YCIOBICHHBIN 3HAHUSIMH WU HAKOTJICHHBIM OIIBITOM
3TO:

a) OpraHU3aIMOHHBIC PEIICHHS;

D) MHTYMTHBHBIE pelIeH s ;

C) paluOHAIbHBIC PEIICHUS.

6.6. Kakoii 13 BHIOB yIIPaBICHYECKOTO PEIICHHUS IPE/NOIaracT CTPOryto pa3paboTKy IUiaHa
BBIMIOJTHCHUS:

d) KOHTYpHBIE;

b) crpykTypupOBaHHBIE;

C) aJropuTMHYECKHe.

6.7. Kakoii U3 NpUHIIMTIOB IPUHATHS YIIPABJICHYECKOTO PEIICHUS] 03HaYaeT HEOOXOIUMOCTh
HAJIMYHSI OTIPEICTICHHOTO HAa0Opa KPUTEPHEB MTPUEMIIEMOCTH PEIICHUS:

a) MPUHIMI CHTYATHBHOCTH;

b) npuHIHT TPOOIEMHOCTH;

C) MPHHIHUIT DJICKTHBHOCTH;

d) mpuHIMIT METOA0IOTHH.

6.8. Pa3paboTka anbTepHATUBHBIX PEIICHUM, COTJIACHO KJIACCUYECKON MOJIENN TPUHSTHUS
YIPaBJICHYECKOTO PEIICHUs, OCYIIECTBIISIETCS HA dTaIe:

d) TOCTaHOBKA MPOOJIEMBI;

D) BbIfB/IEHHE OrpaHNYeHNi U onIpe/ieSieHHE ATbTEPHATHB;

C) MPHHSATHE PEIICHUS;

d) peamm3zanms penieHus;

€) KOHTPOIIb.

7. Okpyxamoas cpeia ¥ y4acCTHUKHU NPOEKTa

7.1. YcTaHOBUTE COOTBETCTBUE

a) BHerHee OKpy)KeHHE MTPOEKTA 1.cymecTByeT TOIBKO BO BpeMsI OCYIIESCTBICHHUS IPOEKTA

b) BayrpeHHee okpyKeHHE TPOEK- | 2.CyHIECTBYET HE3aBUCHMO OT ITPOCKTa
Ta

) JlanbHee OKpY)KEHHE MPOCKTa 3.BO3HHKAET B PAMKAaX JJAHHOTO MPENPHUSITHS

d) BamxHee OKpyKeHHE IPOSKTa 4.He 3aBUCUT OT KOHKPETHOTO NPEAIPUSATHS
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7.2. OTMEThTE JIEMEHT JIaJIbHET0 OKPY>KEHUS IIPOEKTa:

a) Pa3BUTOCTHh PHIHOYHOW MH(PPACTPYKTYPHI;

b) OFOJKETHBIC PAMKH IPOCKTA;

C) PYKOBOJICTBO MPEAIPHUSTHS, TIe OCYIIECTBISIETCS IPOCKT;
d) TEXHOJIOTHUS Ha TIPEIIPUSITHH.

7.3. OTMETBTE 3JEMEHT BHYTPEHHETO OKPYKEHUSI IPOEKTa:

a) OF0IKETHBIC PAMKH MTPOEKTA;

b) PYKOBO/ICTBO NpPeINpPHUATHS, I/Ie OCYINECTBJSIETCS] MPOEKT;
C) METO/IBI M CPEJICTBA KOMMYHHUKAIIUH B TPOEKTE;

d) TEXHOJIOTHUS Ha TIPSIIPUSITHH.

7.4. Kakoil U3 311eMEHTOB BHYTPEHHEIO OKPYKEHMSI IIPOEKTA ONpEeIieT B3aMMOOTHOIICHHUS
MEX]y OCHOBHBIMHM YYaCTHMKAMHU MPOEKTa, paclpesielieHue MpaB, OTBETCTBEHHOCTH M 00s3aH-
HOCTEH:

a) OpraHH3aIus IPOEKTa;

b) YYaCTHHKH MPOCKTA;

C) COlMAJIbHbIE YCI0BHSI MPOEKTA;
d) IKOHOMHUYECKHE YCIOBHS MPOCKTA.

7.5. YcTaHOBUTE COOTBETCTBUE:

3aKkazumuK BBIJIBUTAET TJIABHYIO WJICIO, TOTOBUT MpEABAPUTENbHOE 0OOCHOBaHHE U IPE/l-
JIO’KEHUS 110 OCYIIECTBJICHUIO IPOEKTA

WNuunmatop ompeesIieT OCHOBHBIE TPeOOBAaHUS K MPOEKTY U oOecredynBaeT ero GuHaHCHU-
pOBaHHE 3a CUET CBOMX JIMOO TMPUBIIEYEHHBIX OT CIIOHCOPOB WJIM WHBECTOPOB
CpeJICTB

Menemxkep mpoekra oOecrieynBaeT OOLIMI KOHTPOJIb M MTOJUIEPKKY ITPOEKTA

Kyparop npoekra HECET OTBETCTBEHHOCTD 32 JIOCTMI)KEHHE LIeNIeH MPOoeKTa B paMKax OroJKeTa, B
CPOK U C 33/IaHHBIM YPOBHEM Ka4yecTBa

7.6. JlononHUTE COUCOK KOHKYPEHTOB OCHOBHBIX YYaCTHUKOB IPOEKTA!

a) OpraHbl BIacTH;

b) nureH3opsI;

C) KOHCAJITHHIOBbIC, HHKHHUPUHIOBBIC, IOPUANYECKUE M WHBIE OPraHNU3alllK, BOBJICUYCHHBIC B
MIPOEKT;

d) oOmecTBeHHBIE IPYNNbI M HACETEHHE, YbH IKOHOMHYECKHE H BHEIKOHOMUYECKHUE WH-
Tepechl 3aTparuBaeT OCylecTBJICHHE MIPOEKTa

7.7. JIonoJIHATE CIUCOK KAaTETOPUM OCHOBHBIX YYAaCTHUKOB IPOEKTA B COOTBETCTBUU C UX BO3-
MO>KHOCTBIO BJIMSITH Ha IIPOEKT:

a) KOHTPOJIUPYEMBIE;
b) JIOTTYCKAIOIME BO3MOYKHOCTD BIIMSHUS Ha HUX;
C) TpeOyrouye BbICOKOW NMPU3HATEIbLHOCTH.

8.¥YnpasJienne nporpaMmmoii u nopresem

8.1. Boumure onpeaenenue ynpapieHHUsl TPOrPaMMOM MPOEKTOB:
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_lepaBJIeHI/Ie HpOFpaMMOﬁ IMPOCKTOB — 3TO0 ICHTPAJTHU30BAHHOC KOOPJIWHHPOBAHHOC

ylpaBJjieHHe B3aUMOCBA3AHHBIMYU NMPOEKTAMU ISl JOCTHKEHUSI CTPATerH4eCKNX BBITO H
neJje nporpaMMbl_

8.2. Bommiute orpeiesieHne yrpasieHus opTdeIeM MpoeKTOB:

__Vnpasaenune noprdesem npoekToB (anri. project portfolio management) — 3To mexa-
HU3M, MPeIHAZHAYEHHBIH 115 TPAHC/ISIHHA CTPATerHH B MOPT(eab MPOEKTOB IS MOC/Ie-
AyOIed peaau3aluu, NJIAHAPOBAHMS, AHAIN3A U NepPeoleHKH MopTdess ¢ ueabio 3¢-
(PeKTHBHOIO JOCTHKEHHS CTPATErHYeCKUX IeJIel OpraHu3amun.

8.3. Kakoi u3 NEPCUUCIICHHBIX ACIICKTOB SBJISICTCA KIIKOYCBBIM JISI YIIPABJICHUS nporpaMMoﬁ

IIPOEKTOB:

a) COOTBETCTBUE HAIPABICHHIO OH3HECA,
b) 6usHec-nomaepKKa 1 HUHAHCHPOBAHUCE;
C) COOTBETCTBHE OPraHH3AIMOHHO CTPATErHH.

8.4. YcTaHOBUTE COOTBETCTBUE

a) Ympasienue
IIpOrpamMmou

1.MexaHu3M, TpeIHa3HAYCHHBIN JJISI TPAHCISIIMK CTPATETHH B TIOPT(ETb MPOCK-
TOB JJIsl TIOCJIEAYIOLICH peaiu3alii, IUIAHUPOBAHUS, aHaIM3a M MEPECOLICHKH
nopTdest ¢ UeNblo 3(GEKTUBHOTO JOCTHIKEHUS CTPATETHYSCKUX IIe/iel OpraHu-
3aIin

b) Ynpasienue
noptdeneM

2.0cobast METOOJIOTHS OpraHU3alMHY, TUIAHUPOBAaHUS, PYKOBOJCTBA, KOOPIUHA-
UM TPYJOBBIX, (UHAHCOBBIX U MaTEPHAIbHO-TEXHUUECKUX PECYPCOB Ha MPOTS-
JKEHHH TPOEKTHOTO IMKJA, HalpaBieHHass Ha 3(QQEKTUBHOE IOCTHKEHHE €ro
Hened ImyTeM NPUMEHEHHS COBPEMEHHBIX METOJOB, TEXHUKH W TEXHOJIOTHH
YIPABJICHUS JUIsl TOCTHXKEHHSI OIPEJIETIEHHBIX B IIPOEKTE PE3YyJIbTaTOB 110 COCTa-
By U 00BbeMy paboT, CTOUMOCTH, BPEMEHH, Ka4eCTBY U YIOBIETBOPEHHUIO Y4aCT-
HUKOB

C) YnpasneHue
POEKTOM

3.Tporiecc yrpaBiieH!s HECKOJIBKUMH B3aUMOCBSI3aHHBIME TPOSKTaMU, HaIlpPaB-
JICHHBIA Ha TOBBIIICHUE 3()(PEKTUBHOCTH KCIOIB30BAHUS PECYPCOB, CHIIKECHHUE
PHCKOB M YCIIENTHOE 3aBEPIICHUE KAXKJOTO MPOEKTA

8.5. Ykaxute uepapxuto (1 — BeIcHMii — 5 HU3MIUM ypOBEHb):

1 CTpaTernyeckuil miaH
5 ITonnpoext

4 ITpoekt

2 [Toptdens

3 ITporpamma

9. Oco0eHHOCTH yNpaBJIeHUsI MPOEKTaMH B c(pepe cepBHca

9.1. AyTCOPCHHIOM HE SIBJISIE€TCS:
a. HCIOJIb30BaHMe YCJIYI CTOPOHHUX KOMIIAHMIA /151 BHINOJTHEHHUS CBOMX 32124}
3aKa3 MPOM3BOJICTBA B PETHOHE C OoJiee JEemeBBIMH PECYpPCaMH;

b
C. Koomepauus;
d

OTKpBITHE COOCTBEHHOTO 3aBO/Ia B PYTOM PETHOHE.
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9.2. AyTCOPCHHT KaK LIeJI0OCTHAasi KOHIEMIIHS YIPaBJIEHUs, BBICTYIAET KaK:

a. NEpCBOJ MOAPA3ACICHUA ITPCATIPUATUA B UHYIO OpTraHU3alUuI0-TIIOCTaBIINKA YCIIYT,

b. mepemaua KOHTPOJISI 32 BBIMOJHEHHEM KAKO#i-1100 (YHKIMH KOMIIAHHH, CIeNHAJIH-
3UpylolIeiics B JaHHOH cepe;

C. OrpaHUYEHHE YHCIIa yPOBHEH yIpaBlieHUs;

d. cokpalieHue u/Mi cxKaTUEe OpraHU3aLUH.

9.3. DKcTepHanu3aIus IpeaCcTaBiIsieT coO0i:

a. mepeBOJ NMOApAa3eJieHUs NPeINPUITHS B HHYI0 OPraHU3alUI0-NOCTABIINKA YCJIYT;

b. mepemaua KOHTPOJISI 3a BBIMOJIHEHHEM KaKOW-THO0 (QYHKIMH KOMITAHUH, CIICIIHATH3UPYIO-
mieiicst B JaHHOM cdepe;

C. OrpaHWYCHHE YHCIIa YPOBHEH YIIPaBICHUS;

d. cokpaleHue u/Uik CKaTHE OPraHU3aINH.

9.4. MakcuMasnbHbII UM ITOJHBIA ayTCOPCUHT MIPEJCTaBIsAeT cO00N nepeaayy NoCTaBIIUKY yc-
JIyT Ha BpeMsl JeMCTBHsI KOHTPAKTA!

d. NPEeHMYLIECTBEHHYI0 YACTh AKTHBOB, OTHOCSIIIIMXCH K OCHOBHOM /1eATEJIHLHOCTH;

b. koMruiekca onpeneneHHbIX (PYHKIIMOHAIBHBIX MTPOLIECCOB;

C. HH(pOPMAIMOHHbBIE CUCTEMBI U IIAT(HOPMBI;

d. 100 B aKIIMOHEPHOM KalluTalle MapTHepa.

9.5. YacTuuHbIi WM BEHIOOPOYHBIN ayTCOPCUHT MPEACTaBIsAET COO0M nepeaady NoCTaBUIUKY
yCIIyT Ha BpeMs JEHCTBUS KOHTPAKTA:

00JIBIIIYIO YaCTh AKTUBOB, OTHOCSIIIUXCSI K OCHOBHOW JIESTENIbHOCTH;

KOMILJIEKCA ONpeesIeHHbIX (yHKIIMOHATbHBIX IPOLECCOB;

MH(}OPMAaLIMOHHBIE CUCTEMBI U IJIaTHOPMBI;

JIOJII0 B aKIIMOHEPHOM KaluTaJle MapTHEPA.

oo oTp

9.6. IIpomMexyTOUHBIN ayTCOPCHUHT MpeJCTaBIIsAET cOOO0M nepeauy MOCTaBUIMKY YCIYT Ha Bpe-
M3l ICCTBHSI KOHTPAKTA:

d. aKTHBOB, OTHOCSLINXCS K OCHOBHOU JEATEIbHOCTH;

b. koMruiekca onpeeneHHbIX (PYHKIIMOHATBHBIX MTPOIIECCOB;

C. HH(popMAUMOHHBIE CHCTEMBI H IJIAT(OPMBI;

d. 100 B aKIIMOHEPHOM KaluTalie mapTHepa.

9.7. TpanchopMalMOHHBIN ayTCOPCUHT MIPEATIONATaeT, YTO:

d. OpraHM3auMs NPUIJIANIAET MOCTABIIMKA YCJIYI, KOTOPbI MOJHOCTHIO pPeOpraHusyer
padoTy moapasaesieHus;

b. mepcoHan M akTUBBI KIUEHTa OYAYT MepelaHbl COBMECTHOMY MPEIIPHUATHIO, a HE TIOCTaB-
HIMKY YCIIYT,

C. KJMEHT WM MOCTaBIIMK MOJyYaeT JOJIIO0 B aKIIMOHEPHOM KaluTaje CBOETo MapTHEpPa;

d. CTOPOHBI COTJIAUICHUA ABJIAIOTCA MMapTHEPAMU.

9.8. AyTCOpPCHHI COBMECTHBIX IIPEANPHUATHI NIPEATIONATAET, YTO:

a. OpraHu3anys IpUIIallaeT MOCTAaBIIKUKA YCIYT, KOTOPBIM MOJHOCTHIO PEOpraHu3yeT padoTy
[IO/Ipa3IeIICHNUS;

b. mepcoHas m aKTHBBI KJIMEHTY GYIyT NMepeIaHbl COBMECTHOMY MPeINPHUSITHIO, a He MO-
CTABUIMKY YCJIYT;
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C. KJIMCHT WM IIOCTABIIMK IIOJYYa€T AOJII0 B aKIITMOHEPHOM KaIlUTAJI€ CBOCIO IapTHEPA,
d. CTOPOHBI COTIAICHUA ABJIAIOTCA IMAPTHEPAMHU.

9.9. CoBMeCTHBIN ayTCOPCUHT MPE/IONIAraeT, 4To:

d. OpraHM3anus MpUIrJamaeT MOCTABIIUKA YCIIYT, KOTOPBIH IMOJHOCTBIO PEOPTaHU3yeT padboTy
MOJIpa3/IeICHUS;

b. mepcoHan W aKTHBBI KJIMEHTY OyIyT MepeaaHbl COBMECTHOMY IMPEIANPHUSITHIO, & HE TOCTaB-
HIUKY YCIIYT;

C. KIMCHT WIX NOCTABIIUK MOJTYYaeT JI0JII0 B aKIIMOHEPHOM KalluTalle CBOETO MMapTHEPA,

d. cTOpOHBI corJialeHusi IBJISIOTCSI MAPTHEPAMH.

10. oaroToBKa M peaau3anus MPoeKTa
CucreMa ynpabJ/ieHHs] IPOEKTOM

10.1. YcTaHOBHUTE COOTBETCTBUE:

a) OrmpezeneHue conepKaHust 1. paszpaboTka moMPOOHOTO ONMKCAHUS COACPIKAHUS IPOEKTA B
Ka4yecTBE OCHOBBI ISl IPUHSTHS OYAYIIUX PEHICHUH 10 MPOEKTY

b) Coznanue MCP 2. ¢opmanmuzanys NPUHATHUS 3aBEPIICHHBIX PE3yIbTaTOB MOCTaB-
KU TIPOCKTa

c) IoarBepkaeHue comepkanust | 3. pa3OHEHUE KPYIHBIX PE3yJIbTATOB IOCTABKHU MPOSKTA U MPO-
EKTHBIX pa0oT Ha OoJiee MeNKue, OoJiee YIpaBIsieMble JJIEMEHTBI

d) VYmnpasieHue coaepkaHueM 4. ympaBieHHE U3MEHEHHUSIMH COJICP’KaHUS MPOCKTA

10.2. Boumure ONPCACIICHUSA 00BEKTOB ITPOLCCCOB YIPABJICHUA COACPKAHUCM ITPOCKTA!

Conepxanne npoayk- | CBoiicTBa M GyHKIHH, KOTOPbIE
Ta XapaKTepu3yT NPOAYKT, YCJAYIY HIH pe3yJbTaT

Conepxanue npoekta | PaGoTpl, KOTOpble HEOOXOAUMO BBINOJHUTH JAJS CO3JaHUS TNPO-
AYKTA, YCJIYI'M M Pe3yJbTaTa ¢ YKa3aHHBIMU XapaKTepHCTHKAM
U QYHKIMAMHA

10.3. YkaxxuTe ornpeeseHue akTHBOB OPraHU3aIllIOHHOTO MpoIecca:

a) ¢popMaibHbIe H HepopMAIbLHBIE PABUIIA, POLETYPHI H PErJIAMEHThI, KOTOPbIE€ MOTYT
NOBJIMSTH HA YNIPABJISIEMOCTH COIEP:KAHHEM MPOEKTA;

b) dbakropsl BHEIIHEH U BHYTPEHHEH Cpe/Ibl PEIIPUSITHS;

C) 1rabJaoHbBI JOKYMEHTOB YIIPABICHUSI IPOCKTOM;

d) mman ynpasieHus coaepKaHuEM MPOEKTa.

10.4. Kakue U3 akTUBOB OPraHU3allMOHHOTO IIpoLecca SBISIOTCS 0c000 BaXKHBIMU JIJIS TUTaHU-
pOBaHUsA COACPIKAHUS MMPOCKTA!

a) KOpHopaTHBHbBIE IIPAaBUJIA JJISl PA3IMYHBIX cep AeSITeTbHOCTH OpraHU3aliy B YaCTH, OTHO-
CALIEHCS K MJIAHUPOBAHUIO U YIPABICHUIO COJIEPKAHUEM ITPOEKTa;

b) cTaHmapThl 0OCITY)KMBaHUS KIMEHTOB KOMIIAHUH;

© PT'YTuC



OrE0YBNO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHWE BBICIITETO OBPA30OBAHIISI

«POCCUVUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 76 uz
123

C) OpraHu3alHOHHbIE MPOIEAYPbl, OTHOCAIIMECS K IVIAHHPOBAHUIO U YIIPABJIEHHIO CO-
JAep:KaHHeM MPOEKTA;
d) ucTopuyeckas HHOOPMAIIUS O MPEIBLAYIIHX MPOEKTAaX, KOTOPas MOKET ObITh TOMEIIICHA B
0a3y HAKOIUICHHBIX 3HAHUH.

10.5. Yro He BKIIIOYAIOT B IUIAH YIPABIEHUS COAECPKAHUEM IIPOEKTA:

a) nponecc MmoAroToBKH HOI[pO6HOl"O OIMHMCAaHUA COACPKaHUA IMPOCKTAa Ha OCHOBE IIPECABapH-

TCJIBHOTO OIMMUCAHUA COACPKAHUA IMTPOCKTA,

b) mpouecc co3nanus MCP Ha ocHOBE MOAPOOHOTO ONMUCAHUSI COACPKAHMSI ITPOCKTA M OIpeie-

JeHus cnoco0oB nojaepxkanus u onoopenus UCP;

) mpolecc, ompenesiionuii GopManbHy0 Opoleaypy BepuHUKAIMU U MPUEMKU 3aBEpIICH-
HBIX pe3yJlbTAaTOB MOCTaBKU MPOEKTa M MPOLECC, KOHTPOIUPYIOMUNA 00pabOTKy 3alpocoB Ha

M3MEHEHMsI B TOJPOOHOM ONMMCAHUM COJIEPKaHMSI TPOEKTa;
d) mpouecc HIeHTH(UKALUN PUCKOB IPOEKTA.

10.6. Kakoii MeTo1 HE HCTIONb3YIOT 1pH co3nanuu MCP:
a) mabJIOHbI HEPAPXUUYCCKON CTPYKTYPhI padoT;

b) nexommo3uus;

c) merox Jlenabdu.

10.7. JTIo Kakoro ypoBHsI IPOBOIUTCS JCKOMITO3UIIHsI paboT:
a) 10 YPOBHEii MOANPOEKTA;
b) mo ypoBHs HampaBiieHuit paboT;
C) 10 YpOBHS IMaKETOB paboT.

11.1. Beibepute Hanbosiee MOIHBIA NEPEYEHB MPOLIECCOB YIPABICHUS JUIMTEIbHOCTBIO MPOEK-

Ta:

a) ompenelieHHe COoCTaBa OMEPAaIUii, OI[CHKA PECYpCOB OIEpaIMU, OICHKA UIUTEIbHOCTH
oreparmii, pa3paboTka orneparuii, pa3padoTKka pacHCcaHus, YIIpaBlIeHHE PAaCIIMCaHNEM;
b) ompenenenme cocraBa omepauuii, onpenejieHne B3aMMOCBsI3eil onepanuii, oneHKa
pecypcoB omnepanuM, OLEHKa IJUTEeJbHOCTH oONepauuii, pa3padorka omepaumii,

C) ompenelieHHe COCTaBa OINEpalni, ONpeCICHHe B3aUMOCBSI3CH OIepalluii, OleHKa pe-
CYpPCOB oIlepaiuy, pa3paboTka orepanuii, pa3padoTka pacucaHus, YIIpaBJICHUE PaCITH-

d) ompenenenue cocraBa orepanuii, OnpeecHHE B3aMMOCBS3CH OIepaIlHii, OleHKa pe-
CYpCOB OIlepalliy, OIeHKa JJIUTEIHHOCTH OMepaluii, pa3paboTka oneparuii, ympasie-

11. Mopenu B ynpaBjieHUH NPOEKTaMHU

pa3padoTka pacnucaHus, ynpaBjieHUe pacliucaHueM;

CaHUCM,

HHUC paClIMCaHUEM.

11.2. YcTraHOBUTE COOTBETCTBUE B METO/IE MPEIIIECTBOBAHMS:

a) Duuum- 1. 3aBepineHue MOCIETYIOMICH OMEpaniy 3aBUCUT OT WHUIUAIAN TIPEIIIeCT-
CTapT BYIOIIIEH omneparuu

b) ®unum- 2. VHunmanws mocleAyronle Oonepaniy 3aBUCHT OT WHHIIUAIUH TIPEAIIeCT-
(i3 05001 1 BYIOIIIEH OTICpaIiu

c) Crapr- 3. 3aBepiieHHE MOCIEAYIONIEH OMepamyy 3aBUCUT OT 3aBEPIICHUS TPEIIIIeCT-
CTapT BYIOIIICH OmepaIuu
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d) Crapr- 4. VIHunumaius mocieayroniel onepalyy 3aBUCUT OT 3aBEPIICHUS MPEAIICCT-
(buHAI BYIOIIEH omneparun

11.3. Kako¥i Tun 3aBUCUMOCTH MCIOJIB3YETCA B METOE CTPEIOYHBIX AUArPAMM:
a) OHUHHII-CTAPT

b) ®unumI-PuHMIT

c) Crapr-crapt

d) Crapr-¢punum

11.4. Kako#i TUII OIEHOK HE MPEIoJiaraeT UCIoab30BaTh METO TPEX TOYEK OLCHKH JITUTENb-
HOCTH OIEpaLHil:

a) HamboJiee BEpOsITHAS,

b) peanbnasn;

C) ONTUMHCTUYHAS,

d) meccumucruyHas.

11.5. YcraHOBUTE COOTBETCTBUE:

a) AHamm3  ceTH 1. »TO MerTonm aHanmM3a CETH PACHMCAHUSA, NMPH KOTOPOM pAaCIUCAHHC
pacnucaHus MPOEKTA U3MEHAETCS C YYETOM OrPAHUYEHHOCTH PECYPCOB

b) Meron xputH- 2. O3TO METOJ aHaW3a CETH PACIUCAHUs, MPUMEHSIOIUNACST K MOJICIH
YECKOro MyTH pacnucaHus, yKe MpoaHaIu3upOBaHHOW METOJOM KPUTHYECKOTO Iy-

T™

C) BripaBHHBaHHE 3. mpexacraBusieT cOOO METOM aHAIM3a CETH PACIUCAHUsI, TPOBOJIUMOTO
pecypcoB MIPU HOMOIIY MOJIENH PaCIUCaHUS

d) Merox xpuTH- 4. mnpexacraBiseT cO00M TEXHOIOTHIO CO3aHUS PACIIMCAHMSI TPOCKTA
YeCcKOU Iemu

11.6. Kakyto nnpopmanuio cojepxar ceTeBble JuarpaMMbl pacliicaHusl IPOeKTa:

a) o marax orepaiuii, 0OBIYHO MOKA3bIBAIOT M JIOTHKY CETH MPOEKTa, U TUIAHOBBIC Olepa-
LIUU KPUTHYECKOTO MYTH;

b) o6o03HauaroT onepamuu, MOKA3LIBAKTCS AThl HAYAJA W 3aBepIIEHHUs onepanuii u
UX 0’KH/1aeMasi 1JIUTeNbHOCTD;

C) MOKa3bIBAIOT TOJBKO 3aIIAHWPOBAHHBIC JIaThl HaYajla WM 3aBEPIICHHS MOJTYYCHHS OC-
HOBHBIX PE3YJIbTaTOB MOCTABKU U KJIIOUEBBIX BHELTHUX COOBITHIA;

d) ocoOblii BapuaHT pacHucaHus MPOEKTa, pa3padaThIBACMBblil TOCPEIACTBOM aHAIHM3a CETH
pacrucaHusi ¥ MOJIENU PACIHCAHUS.

11.7. YnpaBieHue paciiicaHueM MIPOEKTa CBSI3aHO C:
a) OIpeNeIeHNUEM TEKYIIETO COCTOSHUS PaCIIMCAHUS MMPOSKTa;
b) BIMSHUEM Ha (aKTOPbI, CO3AAIOIINE U3MEHEHHSI B PACIIUCAHUH;
C) BbIfIBJIEHHEM (PAKTOB U3MEHEHHUsI PACIIMCAHMS MPOEKTA U yNpaBJieHHEeM H3MeHe-
HHUSIMH 110 Mepe UX BO3HUKHOBEHHS;
d) Co BCEMHM 3JIEMEHTAMHU.

12.1ToHsATHE OPraHU3ANMOHHOM CTPYKTYPbI yIIpaBJjieHUus1 npoekToM. IIpoexkTHbIit oduc

12.1. B xakoMm mporiecce TPOUCXOAUT ONPEACIICHUE U JOKYMEHTAIbHOE 0(hOPMIICHHE POJICH,
OTBCTCTBCHHOCTH U MMOJOTUCTHOCTH, a TAKIKC CO3JaHUC IIJIaHA YIIPABJICHHUA OGGCHG‘-IGHI/IGM Ipo-
€KTa IepCOHAJIOM:
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a) HabOp KOMaHJIbl IPOEKTA;

b) mIaHMpOBaHME YEIOBEUSCKUX PECYPCOB;
C) pa3BUTHE KOMAH/bI MPOCKTA;

d) ynpaBjieHHe KOMaH/I0¥ NMPOEKTA.

12.2. B xakoM mpo1iecce OCyIIecTBISETCS PUBICYCHUE YEIIOBEUECKUX PECYPCOB, HEOOXO0I1-
MBIX JUISl BBITIOJIHEHUS MPOEKTA:
a) Ha0Op KOMAaH/IbI MPOEKTA;

b) mmaHuMpoBaHHE YETOBEYECKUX PECYPCOB;

C) pa3BUTHE KOMaH/bI IPOCKTA;

d) ympaBieHHe KOMaHIOU MPOEKTA.

12.3. B kakoM mpoiiecce MpOBOAITCS PaOOThI 10 MOBBIMIEHHIO KBATU(PHUKAIIMN YWICHOB KOMaH-
JIbI IPOEKTA U YKPEIUICHHIO B3aMMOICHCTBUS MEK/Ty HUMHU C IIEJIBIO MOBBIIICHHS Y()HEeKTHBHO-
CTH HCIIOJTHEHHS TIPOEKTA:
a) HabOp KOMaH/Ibl IPOCKTA;

b) maHMpoBaHME YETOBEUECKUX PECYPCOB;

C) pa3BUTHE KOMAH/bI IPOEKTA;

d) ympaBieHHe KOMaHIOU MPOEKTA.

12.4. B KakoM MpOIIecce OCYIIECTBISETCS KOHTPOIIb 32 3()(HEeKTUBHOCTHIO YICHOB KOMAaHIbI
npoeKTa, obecreueHne 00paTHON CBSI3H, PEIIEHHE MPOOIIEM U KOOPIHHAIINS H3MCHEHHH, Ha-
NpaBJICHHBIX HA MOBBIIICHUE 3P ()EKTHBHOCTH HCIOIHEHUS MTPOCKTA:
a) HabOp KOMaH/Ibl TPOCKTA;

b) mnaHupoBaHME YETOBEUECKUX PECYPCOB;

C) pa3BUTHE KOMaH/bI MPOCKTA;

d) ympasiieHue KOMaH/IOii IpoeKTAa.

12.5. Boumute HepocTaroumii popMar TOKyMEHTUPOBAHHUS paclpe/ie/IeHUs poJieil U OTBETCT-
BEHHOCTH WICHOB KOMAH/IbI IIPOEKTA:

) MepapXUuecKui;

b) mMaTpuuHbI;

C) TEKCTOBBIIi.

12.6. BnumuTe 4eTBEpTHI 21eMEHT MaTpuUIlbl 0TBETCTBeHHOCTH opmara RACI:
a) OTBETCTBEHHBIIA;

b) koHCynbTAHT;

C) HCIIOJIHUTEIb,

d) nabaronarenp

12.7. BuptyasibHasi KOMaH/a MO3BOJISIET:

a) BBINOJHATH PadOTy NP MUHUMAJIbHOM JIHYHOM KOHTAKTE WJIH NPH MOJHOM €ro 0T-
CYTCTBHH;

b) 3akmagpIBaTh 3HAYMTENBHBIC PE3EPBBI YUCICHHOCTH KOMaH bl IIPOEKTA;

C) TMOBBINIATH OILIATY TPYIQ;

d) »KOHOMUTH Ha oIIaTe Tpyna.
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13.Y4yacTHMKH PoeKTa

13.1. B uem 3akiro4aeTcs CyIIHOCTh padoOT MPpH TIAHUPOBAHUN KOMMYHHKAIIUHA MTPOCKTA:
a) ompeaeseHre MOTPEOHOCTEH YIaCTHUKOB MTPOEKTa B KOMMYHHUKAIIUH U HH(POPMAIIUH;
b) cBoeBpeMeHHOE MpeIOCTaBICHHE HEOOXOIMMON HH(POPMAIINK YIACTHUKAM MTPOCKTA;
C) cOop u pacrpocTpaHeHHe HHPOPMAIIUU O BHIMOJIHEHHH PaboT;
d) ynpaB/jieHHe KOMMYHHKALMSIMH B IIeJISIX yJIOBJIE€TBOPEHHUs] TPeOOBAHMII y4aCTHH-
KOB MPO0EKTA U PellieHUs] BO3HUKAKIIUX MPo0JeM.

13.2. B 9em 3akimrodaercs CymHOCTh paboT Ha dTame pacpocTpaHeHuss HHPOPMAIUH:
a) ormpejeeHre NOTPEOHOCTEH yIaCTHUKOB MPOEKTa B KOMMYHHUKAIIMKA ¥ HHPOPMAIIHH;
b) cBoeBpemMeHHOe mpenocTaBeHHe HEOOXOAMMOIT HHPOPMAIMU YYACTHUKAM IMPOEK-
TA;
C) cbop u pacrnpocTpaHeHHe HHPOPMAIIUK O BHIMOJIHEHHH PaboT;
d) ympaBieHHE KOMMYHHUKAIMSIMH B IEJISIX YAOBICTBOPEHUS TPEOOBAHHI YYACTHHKOB IIPO-
€KTa ¥ PElICHHS BOSHUKAIOIINX MTPOOIIeM.

13.3. B 4em 3aKirro4aeTcsi CynHOCTh PadOoT MPH MOATOTOBKE OTYETHOCTH 10 HCIIOTHCHHUIO:
a) ompeeeHre NOTPEOHOCTEH YIaCTHUKOB MPOEKTa B KOMMYHHUKAIIMK ¥ HHPOPMAIIHH;
b) cBoeBpeMeHHOE MpeoCTaBICHIE HEOOXOIMMON H(POPMALINY YIACTHUKAM ITPOCKTA;
C) c6op u pacnpocTpaHenne HH(OPMAIMH O BHINIOJTHEHHH PadoT;
d) ympaBieHne KOMMYHUKAIMSIMA B TEIISIX YIOBICTBOPEHHS TPEOOBAHUI YIaCTHHKOB MPOCKTA
U pelIeHUs] BO3HUKAIOIUX MTPOOIIEM.

13.4. B uem 3axmouaercs CyIIHOCTb padOoT MO yNpaBJIEHUIO YIaCTHUKAMH MTPOEKTa:
a) ompenejeHne MOTPEOHOCTEl YyYACTHUKOB NMPOEKTa B KOMMYHUKAIIMU U WH(popma-
HH;
b) cBoeBpeMeHHOE MpeOCTaBICHHE HEOOXOIMMON HH(POPMAIINU YIACTHUKAM MTPOCKTA;
C) cOop u pacnpocTpaHeHHne HHPOPMALIUK O BBHITIOIHEHHH padoT;
d) ympaBieHHE KOMMYHUKAIIMSIMU B IIEJISIX YAOBJICTBOPEHUS TPEOOBaHHIA y4aCTHUKOB MPO-
€KTa U PeLIeHUs] BO3HUKAIOIUX MTPOOIEM.

13.5. Opranu3zanuonHoe 3HaHue GopMHUpPYyeTCs:
d) Koraa WHAMBHIyaJbHOe 3HAHWEe (OpMAJIU3yeTCs M XPAHUTCS B OMNpeNeJeHHOM
(popmare;
b) HakamIMBaeTCs OMBIT AEATEIHHOCTH;
C) MPOAYKIHMS MOACTPAaUBAETCs MOJ TPEOOBAHMSI PHIHKA;
d) ocymiecTBasieTCS MApKETUHTOBAS IEATCILHOCTb.

13.6. Opranu3aiimoHHOE 3HAHKE MPEJICTABISAET COO0M TSl KOMIIAHUU:
d) HAKOILUIEHHBIIl ONBIT YNPABJIEHHUS;
b) BakHBIN HCTOYHUK OTIIMIUTEILHBIX CIIOCOOHOCTEH OpraHU3aIUH;
C) COBOKYITHOCTh MHIUBUIYaJIbHBIX HABBIKOB;
d) crmoco6 yckopeHus IesITeIbHOCTH.

13.7. PaGoTta B MHTEIIEKTYAIbHOM (00y4aroIeiics) opranu3auuu TpedyeT oT MeHepKepa:
) pacIIMPEHUs UCKIIOYUTENIHHO MPO(ECCHOHATBHBIX HABBIKOB;
b) yrayGienus crieruanu3amnum;,
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C) Pa3BUTHSA HABBIKOB CUCTEMHOI'0 MbIIIJICHUS ,
d) pacinpCHUA UCKIIFOUUTCIIBHO HABBIKOB KOMMYHHKAIWH.

13.8. MeHemkep B MHTEIUIEKTYalIbHOH (00yJaroIeics) OpraHu3aiiy BBITOTHSIET POJIb:
a) peuiaTeJisi 3a/1a4;
b) Tpenepa u npenogaBarens;
C) aJMHUHHUCTPATOPA U PacCIpeaCIUTEs;
d) mpencraBUTENbCKUE POIIH.

13.9. OTBETCTBEHHOCTh 33 WHIWBHUIYAJIbHOE Pa3BUTHE M OOy4Ye€HHE COTPYAHHKOB B 00yyaro-
IEWCsl OpraHU3allK U OTKPHITOM MEHEPKMEHTE BO3JIaracTcs Ha:
a) JIUpEeKTOpa;
b) nuYHO Ha KaXI0TO COTPYIAHUKA;
C) Jmaepa;
d) cootBeTcTBYyIOIIEE TTOAPA3ICICHHE.
13.10. Opranu3anuoHHOEe 00y4YEHHE JOJKHO OBITh HAIEJIEHO HA:
d) HAKOILIEHHE ¥ 00001eHNe ONBITA PAdOTHI;
b) pa3BuTHE NPUHIMIIOB, KOTOPBIC CO3MaAYT HHGOPMAIMOHHOE 00ECIICUCHHE [Tl OTIpe/ie-
JICHHs OYIyIIEro OBEICHHS,
C) pa3BUTHE MHIMBHIYaIbHBIX HABBIKOB COTPYIHUKOB,;
d) pasBuTHE OOIIMX KOMMYHUKATHBHBIX U TIPO()ECCHOHATBHBIX HABBIKOB.

14.0OcHOBHBIC TPYNIIBI POLECCOB YIIPABJCHUS MPOECKTOM

14.1. Boumure oCHOBHBIE IMPOLCCChI YIPABJICHUS CTOUMOCTBIO ITPOCKTA:

CTOMMOCTHAsI OLIEHKA - onpe/esieHHe IPUMEPHO CTOUMOCTH pecypcoB, HE0OXOAUMBbIX IS
BBINIOJTHCHHS ONepanuii MPOeKTa;

pa3padoTKa 0I0/IKeTa pacxo/i0B - CYMMHPOBaHHe OLIEHOK CTOMMOCTH OT/IeJbHbIX Ornepa-
LU MJIU IAKeTOB PadoT ¢ Hejibio popMupoBaHus 06230BOr0 MJIAHA MO CTOUMOCTH

yIpaBJIeHHE CTOMMOCTBIO - BO3/ieiicTBHEe HA (JAKTOPbI, BbI3bIBAKOIIME OTKJIOHCHHUS 110
CTOMMOCTH, U yIIpaBJieHHe U3MEeHeHUAMH O10/1KeTa NMPoeKTa.

14.2. Kako#l u3 METOJ0OB CTOMMOCTHOM OLIEHKH MPEIOoIaraeT, YTo MpH OLIEHKE CTOMMOCTH Te-
KYILIETO TMPOEKTa B KA4YEeCTBE OCHOBHI MPHUHUMAETCS (aKTUUECKas CTOMMOCTH IMPEIbITYIIHX
CXOXHX MTPOEKTOB:

a) OIleHKA [0 AHAJIOTaM;

b) ompenenenue cTaBOK CTOMMOCTH PECYPCOB;

C) OlIEHKa «CHH3Y BBEPX)»;

d) mapamerpuyeckas OICHKA.

14.3. Kakoi U3 METOJOB CTOMMOCTHOW OLIEHKH HCIIOJB3YEeT CTAaTUCTHYECKAs] 3aBUCHUMOCTh Me-

XKy UCTOPUYECKUMU JAHHBIMU U IPYTUMHU IIEPEMEHHBIMU:
a) OIIECHKA 10 aHaJIoTraM;
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b) ompeneneHne cTaBOK CTOMMOCTH PECYPCOB;
C) OIICHKa «CHHU3Y BBEPX)»;
d) mapamerpuyeckasi oleHKa.

14.4. OT™MeThTE, UTO MpECTaBIsACT COO0M OIIEHKa CTOMMOCTH OIepaIiu:
d) KOJMYECTBEHHAsl OIleHKA NPHUMEPHOH CTOMMOCTH PeCypcoB, HEOOXOAUMBIX JUIA
BbITIOJIHEHHSI TIJIAHOBBIX OTEePaIlHii;
b) yka3anue nmuamna3oHa BO3MOYKHBIX 3HAUCHUH;
C) oImpeaeeHHe CTaBOK CTOMMOCTH PECYPCOB;

d) OromxeTnpoBaHue.

14.5. YcTaHOBUTE COOTBETCTBUE:

a) IlnaHoBBI 1. oOmas CTOMMOCTH BBITIOJIHEHUSI paOOTHI B Pe3y/IbTaTe IMIAHOBOM OIepa-
00BeEM uuu uiu 3neMenta CP B TedyeHue onpeeneHHoro nepuoja BpeMeH!
b) ®akruue- 2. yKa3aHHBIN B Or0[KeTe 00beM PabOTHI, IEHCTBUTEILHO BHITIOJHCHHBIN B
CKUI 00beM pe3ynbpTaTe MmIaHoBOM onepauuu win aiementa CP B reuenue onpene-
JICHHOT'0 NIEpHOJa BPEMEHH
c) OcBoeHHBIH 3. OrKeTHas CTOMMOCTh pa0OThI, KOTOpas COTNIACHO PaCIHCAaHUS JOJDKHA
00beM OBITH BBITIONIHEHA B pe3yibrare onepanuu wid snementa MCP k ompe-

JICTICHHOMY CPOKY

14.6. Boumute hopMysbl pacuera nokasarenei:

a) OTKJIOHEHHE TI0 CTOH-
MOCTH

OTkJ/I0HeHHE N0 CTOUMOCTH npoekta = EV — AC

rne EV — ocBoennblii 00beM; AC— (pakTnyeckue 3aTpa-
ThI MPOEKTA.

nim

OTtkJii0HeHne o croumoctTu npoekra = SPC — APC,

rae SPC — nianoBblii 6101:keT mpoexkta; APC —
(pakTHYecKHe 3aTpPaThI IPOEKTA.

b) Ortkionenue no cpo-
Kam

OTtky10HeHHe N0 cpokam npoekra = EV — PV,

rae PV — nianoBblii 00bem; EV — ocBoeHHbIi 00beM Npo-
eKTa.

NJINn

OrkiioHeHne o cpokam npoexkta = SCT — ACT,

rie ACT — dakruueckas 1JuTeJbHOCTh MpoekTa; SCT —
IUIAHOBAsl IJUTEJIbHOCTH MPOEKTA.

€) WHmekc BBITIOITHEHHS
CTOMMOCTH

HNunpexc BoinojsHenus croumoctu (CPI):CPI=EV/AC

d) Cosokynnsiit UBCP

CHUBCP paBeHn cymMe Nepuoin4ecKu 0CBOEHHbIX 00beMOB
(00C), neneHHol Ha CyMMY OTACAbHBIX (PaKTHYECKHUX
croumocteit (PCC).

e) WHmekc BBITIOITHEHHS
CPOKOB

HNupexc Bpinosanenus cpoxkos (SPI):SPI=EV/PV
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15. IIpoekTHBIe MoACHCTeMBbI. MaTpHLa IPYNN NPOLECCOB M MOJCUCTEM YIIPABJIeHHS MPO-
eKTaMu

15.1. OTmerbTe, Kakue padOThl OCYIIECTBISIFOTCS HA dTare TUIAHWPOBAHUS MOKYIIOK M MPUOO-
peTEeHUM:

a) ompeneseHne TOro, YTO HEOOXOAMMO KYNUTH HJIM MPUOOPECTH, a TAKKE KOTAa H Ha
KAKHX YCJI0BHSAX;

b) mpeacraBieHHe B JOKYMEHTAJIbHOM BHJIE TPCOOBaHHIA K MPOAYKTaM, YCIyraM H Pe3yiib-
TaTam, KOTOpble He0OX0IMMO MPUOOPECTH, a TAKKE OMpe/IesIeHNEe MOTEHIIUATbHBIX TIPO-
JIaBIIOB;

C) moaydyeHue WHPOPMAIIMHU, PACIICHOK, OQepT WU MPEIIOKESHUHN (B 3aBUCUMOCTH OT I10-
CTaBKHU) OT IIPOJAABIIOB;

d) amamu3 npeanoKeHuid, 0TO0P MOTECHIIMATBHBIX MMPOIABIIOB U 00CYKICHUE YCIOBHIA KOH-
TPaKTa C KaKIbIM IPOJIABIIOM.

15.2. OT™meTbTe, Kakue paboThl OCYILIECTBIIAIOTCS HA JTAle MJIAHUPOBAaHUS KOHTPAKTOB:

a) oIpe/eNeHHe TOro, YTO HEOOXOIUMO KYIUTh MM MPHOOPECTH, a TAKKe KOIr/la U Ha Ka-
KHX YCIIOBHSIX;

b) mpeacraBieHHe B JOKYMEHTAJIbHOM BHIe TPeGOBaHMii K NMPOAYKTaM, ycayraM
pe3yJIbTaTaM, KOTOPble HE0O0X0JUMO NPHOOPECTH, a TaKiKe ONpeaesIeHHe NOTeHIH-
AJIbHBIX NPOJAABLOB;

C) mony4deHue WHPOPMAIIMHU, PACICHOK, OQepT WU MPEJIOKESHUH (B 3aBUCUMOCTH OT I10-
CTaBKH) OT IIPO/IaBIIOB;

d) anamu3 npeanokKeHuid, 0TOOP MOTEHIIMANBHBIX MMPOIABIIOB U 00CYK/ICHUE YCIOBHIA KOH-
TPAKTa C KaXXbIM IPOJIABILIOM.

15.3. Ot™eTbTe, Kakue paboThl OCYLIECTBISIOTCS Ha 3Tare 3anpoca MHGOpMaIuH y Mpo/JaBIioB:

a) ompenelieHHe TOro, YTO HEOOXOIMMO KYMUTh WM MPUOOPECTH, a TAK)KE KOTJIa U Ha Ka-
KHUX YCJIOBUSX;

b) mpeacraBieHHe B JOKYMEHTAJIBHOM BHJIE TPEOOBAHHIA K MPOAYKTaM, YCIyraM H Pe3yiib-
TaTaM, KOTOpble HEOOXOIMMO MPUOOPECTH, a TAKXKE OIpe/esIeHNe MOTeHIIMAIBHBIX TPO-
JaBIIOB;

C) mojgy4yeHue HH(OPMALIHH, PACIHEHOK, 0QepT WIH NpeAIoKeHuii (B 3aBHCHMOCTH OT
NOCTABKH) OT MPOJABLOB;

d) anamu3 npeanoKeHuid, 0TOOP MOTEHIMAIBHBIX MTPOIABIIOB U 00CYXICHUE YCIOBHIA KOH-
TPaKTa C KaXJIbIM IIPOJABIIOM.

15.4. OTmeThTe, Kakue padOThl OCYIIECTBISIOTCS Ha 3Tare BIOOpa MPOIaBIOB:

a) ompeaeNieHHe TOro, YTO HeOOXOAMMO KYIHTh WM MPUOOPECTH, a TaK)Ke KOTJa U Ha Ka-
KHX yCIIOBHUAX,

b) mpencraBieHue B JOKYMEHTAIBHOM BHJIE TPEOOBaHUI K MPOAYKTaM, YCIyraM U pe3yiib-
TaTtaM, KOTOpPbIe HEOOXOIMMO MPUOOPECTH, a TAK)KE ONPEACIICHNE TTOTCHIIMABHBIX TIPO-
JIaBIIOB;

C) monydeHue uHMOPMAIIMH, PACIICHOK, O(epT WIN MPEATIOKCSHUN (B 3aBUCUMOCTH OT I10-
CTaBKH) OT IIPOJIABIIOB;

d) ananau3 npensio:KeHHil, 0TOOP MOTEHIIUATBLHBIX MPOAABIOB U 00CYKIeHHE YCIOBUH
KOHTPAKTA € KAXKIbIM IPOJABLOM.
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15.5. OTMeThTe MOJHBIN TIepeueHb PadboT M0 AIMUHUCTPUPOBAHUIO KOHTPAKTOB:
a) yIpaBJCHHE KOHTPAKTOM M B3aWMOOTHOIICHUSMH MEXKIY MOKYIATEeJIeM U MPOJIaBIIOM,

aHaJIM3 ¥ JOKYMEHTAJIbHOS O(OpMIICHHE TEKYIICH JeSTeIbHOCTH MPOJAaBIa IS OIpe-
JIeNIeHUs] HEOOXOMMBIX KOPPEKTUPYIONUX JACHCTBHIA M 00eCIIeYeHHs] OCHOBBI s Oy-
JOYIIUX OTHOIICHUH C IPOJABIIOM, YIIPABJICHUE U3MECHCHUSIMU, CBSI3aHHBIMU ¢ KOHTPAK-
TOM, W, TPU HEOOXOJUMOCTH, YIpPaBICHWE KOHTPAKTHBIMU B3aWMOOTHOIICHUSMHU CO
CTOPOHHHM IOKYITaTeJIeM ITPOCKTa;

b) YIpaBJICHUC KOHTPAKTOM W B3aMMOOTHOUICHUAMU MCKAY IOKYHATCJICM W INPOJaBLIOM,

aHaJIu3 U JOKyMEHTalbHOE 0(OopMIICHHE TEKYIIEeH U MPOILIOi AeITeIbHOCTH MPOJIaBlia
JUTSL OTIpENIeTICHUST HEOOXOAMMBIX KOPPEKTUPYIOMMUX JIEUCTBHM M 00€CIeUeHUsT OCHOBBI
uis OyAymMX OTHOILIEHHH C MPOJAaBIOM, YIpPaBlIEHHUE W3MEHEHHUSMHU, CBSI3aHHBIMU C
KOHTPAKTOM,;

C) YHIpaBJICHUEC KOHTPAKTOM KW B3aMMOOTHOLICHUAMU MCKAY IMOKYHATCICM U IIPOAABLIOM,

aHaJIN3 U JOKYMEHTaJIbHOE O(POPMIICHHE TEKYILEH U MPOIUION IesSTeIbHOCTH MPOIaBla
IUIsL OTIpe/ieIeHNs] HEOOXOUMBIX KOPPEKTUPYIOIUX JIeHCTBUN U 0OecredeHns: OCHOBBI
U1t OyAyIIMX OTHOIICHUH C IPOIaBILIOM;

d) ynmpaB/jieHHe KOHTPAKTOM M B3aHMOOTHOIIIEHUSIMH MKy NMOKyNaTejJeM U MpoaaB-

1OM, AaHAJIM3 M JOKYMEHTAJIbHOE 0(hOpMJIEHHE TEKYIell U NMPONULIOoii JesiTeILHOCTH
NPoAaBLA VISl ONpee/ieHUs1 He00X0AMMBbIX KOPPEKTHPYIOIIHMX AeidCcTBUHA M olec-
nevYeHusi OCHOBBI Uil OyAyIUMX OTHOLIEHHWI ¢ MPOJABLOM, yNpaBJieHHEe M3MeHe-
HUSIMH, CBA3AHHBIMH C KOHTPAKTOM, W, IIPH HEOOXOAHUMOCTH, YIpaBJieHHEe KOH-
TPAKTHBIMHU B3aMMOOTHOILIEHUSIMH CO CTOPOHHMM MOKYNAaTeJIeM MPoeKTa.

16.MeTo010/10THsI OLICHKH HHBECTHIIHOHHOIO MPOEKTAa

16.1. CornacHo mMpUBEAECHHBIM JIaHHBIM 110 MeToay EVA nposeaute ananus appexTuBHOCTH
IIPOEKTa

[lannble mpoekTa A, MJIH. pyoO.

HanmeHoBaHME yKpYTIHEHHBIX CTaTel 3aTpaT [InanoBBIi OcBoeHHbIl | PakTHYECKUH
00beM 00BbeM Y
1. Ctparerndeckas 9acTh
1.1. IInannpoBanue MpoeKkTa 50 50 45
1.2. IloAroToBKa CTPOUTENHCTBA 80 75 75
1.3. CrpouresbHbie paOdOTHI 120 120 120
1.4. Ornenounsie pabOThI 250 230 225
1.5. YpaBiieHHe CTPOUTEIILCTBOM 180 180 170
2. TexHnonoruueckas 4actb
2.1. TexHOJOTHYECKOE MTPOCKTHPOBAHKE 300 290 290
2.2. 3akynka 000pyJI0BaHHUs 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YrpasieHue cCHa0KeHUEM 120 20 20
2.6. YrpasieHrue HHKUHUPUHIOM 95 90 70
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3. Ucnpitanus u myck Gadpuku
3.1. [IpueMka cTpoUTENbCTBA 20 10 7
3.2. IlpuemMKa TeXHOJIOTHYECKOTO 000y TIOBaHUS 50 20 10
3.3. Ilycko-HanaiouHble paboThI 90 30 20
3.4. Havasno pabotsl paOpuku 150 30 10

IpoexkT HerdpdexTUBEH.

16.2. CornacHo mpuUBEACHHBIM JaHHBIM 110 MeTory EVA npoBenuTe ananu3 3¢ pexTuBHOCTH
MIPOEKTOB C IIEIbI0 BBIOOPA TUIIOBOTO.

JlaHHBIE TPOEKTOB
[Ipoekr 1 ‘ [Ipoekr 2 | ITpoekr 3

BapuanT 1
[TnanoBbIit 00BeM, ThIC. PYO. 500 500 500
OcBoeHHBII 00beM, THIC. PYO. 350 400 450
DakTudeckuii 00beM, ThIC. pyo. 320 390 450

Bapuanr 2
[T1aHoBbI 00BEM, ThIC. PYO. 500 700 600
OcBoeHHBII 00beM, THIC. pYO. 450 700 570
DakTudeckuii 00beM, ThIC. pyo. 450 690 570

Bapuanr 2 0oJiee 3ppekTUBHBII.

17.YnpaBieHue Ka4eCTBOM U PUCKAMH IPOEKTA

17.1. KoHTpoOIIbHBIE CITUCKHU TPOLIECAYP KOHTPOJISI KAYECTBA SIBISTFOTCS BEIXOAOM IPOLEIYD:
a) TUTAaHMPOBAHHUS KAueCTBa;
b) obecieuenns kavecTBa;
C) KOHTPOJIS KauecTBa.

17.2. YcTraHOBUTE COOTBETCTBUE:

a) BenumapkuHr

1. ocHOBHas BbIT'OJa OT BBIIIOJTHCHUA Tpe6OBaHHI>'I K Ka4Y€CTBY 3aKJII04YacTCA B
YMCHBIICHUU YHUCJia I[Opa6OTOK, YTO O3HA4YacT 6OJ'II)HIYIO IMPOU3BOJUTCIIBHOCTD,
MCHBIINC 3aTPAThl, U MMOBBIMNICHUC YIOBJICTBOPCHUA YUACTHUKOB ITPOCKTA

b) ITnanuposanue
9KCIIEPUMEHTOB

2. COBOKYITHasi CTOMMOCTb BCEX JCHCTBHM, HAIIPABICHHBIX HA MOBBILICHUE KaYecT-
Ba MPOAYKTA WIX YCIYTH U 00ecriedeHne MX COOTBETCTBHUS OIPeIeJIeHHBIM TpeDo-
BaHUSIM, a TAaKXKe Ha MpeaynpexieHre GaKkTopoB, CIOCOOHBIX BBI3BATH CHUKEHHUE
KayecTBa NPOJYKTa MJIM YCIYTH U UX HECOOTBETCTBHE TpeOOBaHUIM (10paboTKa)

¢) CtouMocTh
Ka4yecTBa

3. CTAaTUCTUYECKHI METO]I, IOMOTAIOIIHNA ONPENETUTh (DAKTOPHI, CIIOCOOHBIE OKa-
3BIBATh BIIUSTHUE HA OTIPE/ICTICHHBIC TEPEeMEHHBIC BETHIHHBI ITPOTYKTa WIIH IIPO-
11ecca B X0/Ie pa3paboTKH WM MPOU3BOICTBA

d) Ananus npu-
ObLIK U 3aTpat

4. Bxiro4YaeT B ce0sl COMOCTABIIEHUE ﬂeﬁCTBYIOHlCFO WK TUTaHUPYEMOT'O ITPOCKTA C
APYTUMU IIPOCKTaAMU C LCIIbIO BLIpa6OTaTB HUIACHU UIA YCOBCPHICHCTBOBAHUSA U KPU-
TEPHUU OLCHKHN MCITOJITHCHUA

17.3. BriummuTe onpesenenne mporecca o0ecrnedeHns KauecTna:

_ Obecneuenne kavecrna (anra. Quality Assurance, QA) — 3To mpouecce Hiau pe3yJabTaT
(popmupoBaHus TpedyeMbIX CBOICTB U XapaKTePUCTUK NMPOAYKIHUH 10 Mepe e¢ co3aaHms,
a TaK:Ke MOJJIep:KaHHe ITHX XaPAKTePUCTHK NPH XPAHEHHH, TPAHCIIOPTUPOBAHUH H JKC-
IUIyaTAMY NPOAYKIMH__
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17.4. BeiOepute npaBUIIbHOE ONPEICIICHNUE ayIuTa Ka4eCcTBa:

a) He3aBHCHMAsl IKCIIEPTHAasI OIleHKA, ONpPe/Ies0mas, HACKOJIbKO olepanuy MpoeKTa co-
OTBETCTBYIOT, H COOTBETCTBYIOT JIM, YCTAHOBJIECHHbIM B PAMKAaX NMPOEKTAa WJH OPraHu3a-
MU MPABUJIAM MPOIECCAM U NPoLeaypam;

b) mpeaycmaTpuBaeT BIMOJHEHUE ICHCTBUI, OMMMCAHHBIX B IUTAHE YIyUIIEHHS Mpoliecca, U Ha-
MPaBJICHHBIX HA BBISIBJICHUE HYKJIAIOIMIUXCA B YIYUYIIEHUHM MOMEHTOB C TEXHUYECKOW U OpraHu-
3allMOHHON TOYEK 3PEHUS;

C) 9TO COBOKYITHOCTH IPOLIECCOB KOHTPOJIS Ka4eCTBa;

d) aT0 HHCTpYMEHT OEHUMApKHUHTA.

17.5. YcTaHOBUTE COOTBETCTBUE:

a) Auarpamma 1. moMoraroT aHaTM3UPOBATh IPHIMHBI BOSHUKHOBEHUS NpoOiieM. Jlnarpamma 3aBu-
MPUYUHHO- cUMOCTeH NpeAcTaBisieT co00i rpaduueckoe 0TOOpakeHUe polecca
CJICZICTBEHHBIX

CBA3EH

b) Kourposbhbie | 2. cTONOHKOBasI AHUarpaMma, 0TOOpaxkarolas pacipeesicHue nepeMenHbix. Kaxmast
JuarpamMmsl KOJIOHKA MIPEACTABISET aTpUOYT WIIM CBOWCTBO MPOOJIEMBI/CUTYalluU

¢) Jnarpammsi 3. WITIOCTPHUPYET CBA3b PA3UUHBIX (DAKTOPOB C BOZMOKHBIMH MTPOOIEMaMH HITH
3aBHUCHMOCTEH s dexramu

d) I'mcrorpamma | 4. mpeqHa3HAYEHBI JJIs1 ONPE/CIICHHs, HACKOIBKO CTaOMIBHO MPOTEKAET TOT WIIH
MHOH NPOLECC U HACKOJIBKO IPEACKA3YEMO €0 Pa3BUTUE

17.6. YcTaHOBUTE COOTBETCTBUE:

a) I[lnanupoBaHue yrpaBIeHUs PUC- 1. xoMM4YeCcTBEHHBIN aHAJIN3 MTOTEHIIUAIBHOTO BIUSHUS HJIEH-
KaMHU TU(HUIMPOBAHHBIX PUCKOB Ha OOLIME IIeJN IPOEKTa
b) Unentudukamnms puckos 2. pacroJIOKEHHE PUCKOB 110 CTETIEHH UX MIPUOPHUTETA IS

JALHEHIIEeTo aHaj3a Wik 00paboTKH MyTeM OIIEHKU B CyM-
MHPOBaHHA BEPOATHOCTU UX BOSHUKHOBCHUSA U BOSﬂeﬁCTBHH

Ha MPOEKT

) KauecTBeHHBII aHAM3 PUCKOB 3. ompeneneHne Toro, Kakue pUCK| MOTYT IOBJIUATH Ha MPO-
€KT, U JIOKyMEHTaJbHOE 0OPMIICHHE HX XapaKTEPUCTUK

d) KonndecTBeHHBIN aHATN3 PHCKOB 4. BBIOOD 10J1X0/1a, IJTAHUPOBAHNE ¥ BHITIOJIHEHHE OTepaIiii

110 YIIPABJICHUIO pPUCKaMH ITPOCKTA

17.7. Kakoii u3 MeTo10B cO0pa HHPOPMAIIUHU O PUCKAX MTO3BOJISIET CO3/1aTh MOIPOOHBIH CITUCOK
PHCKOB TIPOEKTA:

a) MO3rOBOM IITYpM

b) meron endu

C) OmpoCHI

d) SWOT-ananu3

17.8. Kakoli 2€MeHT 1u1aHa ynpaBJieHUs] pUCKaMH HE CYIIIECTBEHEH ISl KAU€CTBEHHOTO aHa-
JI3a PUCKOB:
a) pacrpe/elieHre poJiei U OTBETCTBEHHOCTH B YIIPABJICHHH PUCKAMH, OI0/KETOM U TUIAHO-
BBIMU ONEPALMSAMU O YIIPABICHUIO PUCKAMU;
b) KonM4ecTBeHHBIE OIICHKU PUCKOB;
C) KaTeropuu PUCKOB M OMPEICIICHUE BEPOSATHOCTH BOSHUKHOBEHHS M BO3ZMOYHBIX TTOCIIE]I-
CTBUIA;
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d) MaTpuIa BEpOSITHOCTH U NMOCJIEACTBHII H YTOUHEHHASI TOJEPAHTHOCTb K PHCKY y4a-
CTHHUKOB NPOEKTA.

17.9. Kakyto 11e1b npeciieayeT rpynMpoBKa PUCKOB 0 KaTETOPUAM [P Ka4eCTBEHHOM aHa-
JIN3€ PHCKOB:
a) BbIfIBJIEHHE OOIIMX [JIsi HUX OCHOBHBIX MPHYHH HJIH TeX 00J1acTeil MPoeKTa, Ha KOTO-
pble ciaeayer o0paTuTh 0c000€ BHUMAHHE

b) ompenenerre OCHOBaHMS /IS OTIPEICIICHHSI CPOYHOCTH PEarupOBaHUs HA 3TH PUCKU HIIH He-
00XO0MMOCTH JIOTIOJTHUTEILHOTO PACCMOTPEHHUS
C) popMupoBaHHUE CIMCKA PUCKOB JIUIS JAIBLHENUIIEr0 IIOCTOSIHHOTO 32 HUMH HaOJIIOICHNS;
d) ompenenenue TPEHIOB PHCKOB.

17.10. YcTaHOBUTE COOTBETCTBUE:

a) AHaIu3 9yBCTBH- 1. mo3BOJISIET paccUUTaTh pacupereNeHIe BEPOsITHOCTEM
TEJIHHOCTH

b) Ananu3 oxugaeMoi | 2. OMHUCHIBACT pacCMATPUBACMYIO CUTYAIIMIO C YIETOM KaXKI0W M3 UMEIOIINX-
JICHEXKHOM CTOMMOCTH | Csl BO3MOXHOCTEH BHIOOPA M BO3MOXKHOTO CLICHAPHS

C) AHanu3 JepeBa pe- 3. 3TO CTaTUCTHUYECKOE MTOHITHE, TIPH TIOMOIIIA KOTOPOTO PACCUUTHIBACTCS

LICHUI CpeIHUI pe3yabTaT JUIsl ClIydaeB, Korjaa Oyayliee BKIOYaeT B ceOsl ClieHa-
pHUH, KOTOPBIE HENB3sI C YBEPEHHOCTHIO MPEJICKA3aTh

d) MozaenupoBanue 4. moMoTaeT OTpeNeNNuTh, KaKie PUCKH 00J1a1at0T HAaHOOBIIIAM MTOTEHITHATb-

HBIM BJIMSIHUEM Ha IIPOCKT

3agauu 1o oeHKe NMPOEKTOB

Jlnis pereHus 3aa4 1o OLEHKE MHBECTUIIMOHHBIX M (PMHAHCOBBIX MPOEKTOB HEOOXOIUMO
YUUTBIBATh CIAEAYIOLIEE.

Opranu3anys WHBECTULIMOHHOW JESTEIbHOCTH TPeOyeT OCYIIECTBIECHUS Pa3IUYHBIX (u-
HaHCOBO-?PKOHOMUYECKUX PAcueTOB, CBA3aHHBIX C MOTOKAMU JIEHEKHBIX CPEJICTB B pa3HbIE Ie-
puonbl BpeMeHu. KiroueByro poib B 3THX pacyeTax MUIpaeT OLEHKAa CTOMMOCTH JIEHET BO Bpe-
MeHH. {15 mpuBeeHNs] CyMM JIEHEKHOI0 MOTOKA, MPUXOIALINXCA HA pa3Hble NEPUOAbI, K CO-
IIOCTAaBUMOMY 10 BPEMEHU BHJy, IPUMEHSIETCS METOJ AUCKOHTUPOBAHHUA. [[MCKOHTHpPOBAHMUE,
WM HaX0XJIEHUE TEKYIIEeW CTOMMOCTH CYMM JEHEXHBIX CPEICTB BBIMOJIHSIETCS IyTEM YMHO-
KEHUS WX Ha KOA(P(UIMEHTHl TUCKOHTUPOBAHMA. DTH KOA(PQPHUIMEHTHl PACCUUTHIBAIOTCS IO
bopmyie:

T
@L+i)’

rae O - Kod(h(HHUIMEHT TMCKOHTUPOBAHUS I HHTEPBAA J;

| — pacyeTHasi CTaBKa MPOICHTA, 3aJ]aHHasl ICCATHYHON TpOObI0;

] — HOMep MHTepBaa C MOMEHTa Hayajia MHBECTHIIUH.

KoadduimenTsl TUCKOHTUPOBAHUS ISl pa3IMYHBIX CTABOK MPOLEHTA MPUBEIEHBI a TabII.

IT1.

bazucom niist ycTaHOBIICHHSI pacdeTHOW CTaBKH MPOIIEHTa MOXKET ObITh CTaBKa MPOICHTA
Ha 3a€MHBII KanuTal, mo KOTOPOH MPEeANpUATHE TOJKHO BBIIIJIAYMBATh KPEIUTOPY, WIH CTaBKa
JOXOAHOCTH IO albTEPHATHBHBIM BAPWMAHTaM BJIOKEHHs KamuTala. EciyM mMpoLeHTHas CTaBKa
HE YYUTHIBACT MH(MIAIMIO, TO ¢ Ha3bIBAIOT HOMHHAIBHOM CTaBKOW mpolieHTa I, PeanbHas
CTaBKa MPOIICHTA Iy YYUTHIBACT YPOBEHD HHQISIHN |, (Temn nHOISAIHN).
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Peaanaﬂ CTaBKa MPOIEHTA Iy paccuuThiBaeTcs 1o Gopmysie (Momens Duiepa):
-1,
1 — n

I=
1+In

rJie 3Ha4YeHUs Iy, In, |y 3a1aHbI AECATUIHOM APOOBIO.

[Tpr HU3KUX MPOLIEHTHBIX CTABKaX M HU3KOW MH(MISIUU peanbHasl CTaBKa MPOICHTA MO-
JKeT OBITh HalieHa 1o ¢popMyIie:

I=ip-Iy

[To oObeKTaM BIIOKEHHsI KalWTalla WHBECTUIMH MPEIIPUATHS TOAPA3ICIIOTCS Ha pe-
aJIbHBIC ¥ (PMHAHCOBEIE.

PeanbHble MHBECTHIIMU XaPaKTEPU3YIOT BJIOKCHUE KalHMTajda B BOCIPOM3BOJCTBO OC-
HOBHBIX CPEJICTB, B MHHOBAIIMOHHBIC HEMATCPUAIbHBIC aKTHBBI, B MPUPOCT 3aIacOB MaTepH-
QJIbHBIX IICHHOCTEH M Jpyrue OOBEKThI, CBA3aHHBIC C OCYLICCTBICHHEM OICPAIlMOHHOW Jes-
TEJNBHOCTHU MPEANPHUATHS WIN YITYYIICHHEM yCIOBUU Tpyaa U ObITa IepCcoHaa.

Ha GonbIIMHCTBE MPEANPHUITUN peabHOE HHBECTHPOBAHUE SIBIISICTCS OCHOBHBIM U €M H-
CTBEHHOW BHUIOM WHBECTHIIMOHHOW AesTenbHOCTH. OneHka 3()(QEeKTUBHOCTH pealbHBIX WHBE-
CTHIIMOHHBIX MPOEKTOB OCYIIECTBIISICTCS HA OCHOBE COIOCTaBJICHHUS 00beMa HHBECTUIIMOHHBIX
3arpar, ¢ OJHON CTOPOHBI, U CYMM M CPOKOB BO3BpaTa KaluTayia ¢ Apyrou ctopoHsl. Cymiect-
BYET cHCTeMa MoKa3aTelied oleHKH () (HEeKTUBHOCTH pealibHbIX HHBECTHUIIMOHHBIX IPOCKTOB:

1. Yncrasi AMCKOHTHPOBAHHAS CTOMMOCTH MJIU YHCThIi TMCKOHTHPOBAHHBIH 10X0/1
(UAC) — ato cymmapusiii 3¢ dekt 3a nepruoa GpyHKIMOHHUPOBAHUS pealbHBbIX HHBECTHLIUN C
Y4eTOM NIPHUBEICHUS BCEX PE3yJbTATOB M 3aTpaT K HaYaJIbHOMY Meproy. Uncras TUCKOHTUPO-
BaHHas CTOI/IMOCTB paccuuThIBaeTcs 1o Gopmyie:

qJiC= Zaj 3j- Z Kj. 8,
= j=0

rae T — nepruoa pyHKIMOHUPOBAHUS MHBECTUIIMH (KOJIMYECTBO HHTEPBAJIOB);
Kj — BennunHa MHBECTUIINII B J-M HHTEpBae (BEIMUNHA OTPHUIIATEIILHOTO ACHEKHOTO TIOTOKA);

3] — BeNUYMHA MOJOKUTEIBHOTO JCHEKHOTO MTOTOKA B |-M UHTEpBaje (Pe3yJibTaT OT WHBECTH-
LU TOTIOJIHUTEIbHAs! TPUOBLIb, AaMOPTH3ALINSA);
dj - K03 GUIMEHT TUCKOHTUPOBAHUS ISl HHTEPBANA | B COOTBETCTBHU C IPOLIEHTHOH CTABKO.
B cnyuae, xorga unBectunuu (K) umMeroT eAMHOBpEMEHHBIN XapakTep CpoK UX (PYHKLIHOHUPO-
BaHud — T, uncras AMCKOHTUPOBAHHAS CTOUMOCTh paBHa!

.
Yuc=> 9;.§-K.

j=1
PeanbHble HHBECTUIIMHU CUUTAIOTCA 3(PPEKTUBHBIMU, €CIIH UHTETPAIBHBIN 3 PexT sBuseTcs mo-
JIOKHUTEIBLHBIM YuciioM, TO ecTb YJIC > 0.

2.BHyTpeHHsIsI cTaBKa PEHTa0eJIbHOCTH COOTBETCTBYET TaKOM CTaBKE MPOIICHTA, MPH KOTO-
poit TocTUraeTcs HyJIeBO€ 3HaUe€HUe YUCTON AUCKoHTHpoBaHHOW croumocTH (UAC=0), T.e. Bcs
CyMMa MHBECTHUIIMI BO3BPAIIAETCS B IOJIHOM 00BbEME 3a MEepuo]l UX (PYHKIMOHUPOBAHUSI.

Jlnist HaxoX/1eHUs] BHYTPEHHEN CTaBKU PEHTA0ENbHOCTH MPOBOJAT MOCIEA0BATEIBHO pac-
YeThbl YUCTOM TUCKOHTHUPOBAHHOW CTOMMOCTHU JJISl Pa3HBbIX CTABOK MPOILEHTA, MPUOIMKASICh K
Hynesomy 3HaueHuto YJIC.

Ecnu BHyTpeHHss cTaBKa peHTaOeIbHOCTH MHBECTULUN Oyner He Hibke 3¢ deKTUBHOU
CTaBKH TPOIIEHTA, TO pealbHble NHBECTHIIMU MOXKHO CUMTATh 3(P(PEeKTUBHBIMU. D(pHeKTuBHASL
CTaBKa IIPOLICHTA YCTAHABIIMBAETCS HA Ka)KIOM NPEINPHUATHM KaK MHUHHMAJIbHO BO3MOJKHAsS
BHYTPEHHSS CTaBKa PEHTA0ENbHOCTH PEabHBIX MPOEKTOB.

3. Ilepuoa Bo3BpaTa MHBeCTULMI (IIEPHOT OKYNIAEMOCTH) SABJISETCA OJJHUM U3
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pacnpoCcTpaHEHHBIX U MOHATHBIX MOKa3aTeneil oueHk: 3¢ (HEeKTUBHOCTH UHBECTHIIMM. MeTos
IIOJIHOTO BO3MEILIEHUSI MHBECTUIIMM OCHOBAH Ha pacyeTe Neprojia BpEMEHH, B TEUEHUE KOTOPO-
r'0 IPOUCXOUT MOJIHOE BO3MEILIEHNE HHBECTUPOBAHHBIX cpeAcTB. Pacuer nokaszarens nepuoaa
BO3BpaTa MHBECTUIIMI MOXKET OBITh MPOBEJICH BYMS METOAAMU: CTATUYECKUM (OyXranTep-
CKHM) WJIK JUCKOHTHBIM.

[Tokazarens nepuoaa okynaemoct (Tox) paccunteiBaeTcs o Gpopmyie:

rae K — cymMMa uHBeCTHLIMN Ha peaau3aluio IPOeKTa;

D¢p. — cpeaHerofioBas (CpeAHEMeCIYHas Il KPATKOCPOYHBIX IIPOEKTOB) CyMMa MHBECTH-
LIMOHHOW NPUOBUIN 32 EPUOJ] SKCILTyaTalluH POEKTA.

CoOOTBETCTBEHHO CPOK OKYNAaeMOCTH MHBECTULMH ¢ yuyeToM auckoHTHpoBaHUs (To) om-

PEACTIACTCA U3 YCIIOBUA!
T

T-1
D> 9, x 8= K, -8,
i=1 j=0

WHBeCTHIUU CYUTAIOTCS S(PGEKTUBHBIMH, €CIIM CPOK OKYITAEMOCTH MEHBIIE CPEIHEro
CpOKa OKYIIaeMOCTH aHaJOTMYHBIX IPOEKTOB, OO CpOKa, KOTOPBIH yCTaHABIMBACT HHBECTOP
JTAHHOTO TPOEKTA.
4.I/IH)ICKC JOXOAHOCTMU IT1O3BOJISIET COOTHECTHU 00BeEM HHBCCTHIMOHHBIX 3aTpaT C MPCACTOAIIUM
MOJIOKUTEITBHBIM JICHSKHBIM MTOTOKOM TI0 MPOEKTy. Pacyer Takoro mokasarens Mpu eIHHOBPE-
MEHHBIX MHBECTUIIMOHHBIX 3aTpaTax 10 PeaJbHOMY MPOCKTY OCYIIECTBISETCS 1O CICTYIOIIeH
dbopmyre:

T

> 99
j=1
lg= =——,
K
ECJ'II/I NHBECTUIIMOHHBIC SanaTI)I, CBsA3AHHBIC C HpeI[CTOSIHIeI\/JI peaJ'IH?;aHHCfI NHBCCTUIIU-
OHHOI'O MMPOCKTA, OCYHICCTBJIAIOTCA B HCCKOJIBKO 2TaIlOB, UHACKC JOXOAHOCTU paCCUUTBI-

BaeTcA M0 cienyromen hopmyie:

¢
2,94

=25
=75

> K-
j=0

[Tokazarenb «MHIEKC JOXOTHOCTH» MOKET OBITh UCIIOJIb30BaH B KAU€CTBE KPUTEPHS MPH
MPUHATHA WHBECTUIIMOHHOTO PEIICHUS O BO3MOXKHOCTSX Peau3allii MpoeKTa. PeasbHbIC MH-
BECTUIIUU CUUTAIOTCS d(PPEKTUBHBIMH, €CIIM 3HAYCHHE «HUHJIEKC JOXOTHOCTH» OOJBIINE WIH
paBHo eauHUIE (l¢>1). IHBECTUIIMOHHBIN MPOEKT JOJKEH OBITH OTBEPTHYT, €CIU JaHHBIA IO-
Ka3aTellb MEHbIIIe eIMHUIBL. [loka3aTennb «MHIEKC TOXOMHOCTHY MOXKET OBITh MCIIOJIb30BaH IS
CPaBHHTEIHHOW OIICHKH aJTbTEPHATHBHBIX HHBECTUIITHOHHBIX ITPOSKTOB.

1. Hnpekc (ko3 duunent) penradeabHoctu (lp) paccuntsiBaercst no gpopmyie:

rae Oy - cpeaHeroaoBoi 3pPeKT OT HHBECTUIINA;
K — BCJIMUMHA MHBCCTUIITMOHHBIX 3anaT.
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[TokazaTenb «MHIEKC PEeHTA0CIFHOCTHY MTO3BOJISIET OCYIIECTBUTH CPABHUTEIIBHYIO OLICHKY
3G (HEKTUBHOCTH aIbTEPHATUBHBIX MPOEKTOB, a TAKXKE OLEHKY YPOBHS PEHTAOEIbHOCTH MHBE-
CTUIIMOHHOM U ONEPallMOHHON JEeATEILHOCTH.
Bce paccmoTrpenHble paHee MoKazaTesnu OUeHKH Y(PPEKTUBHOCTH WHBECTHLIMOHHBIX MPO-
eKTOB HaXOJATCS MEKAy co0OW B TECHOM B3aMMOCBSI3H U MO3BOJISIIOT OLEHUTH 3TY 3P PEKTHB-
HOCTh C pa3HbBIX CTOpOH. [lo3ToMy mpu BRIOOpE peaqbHBIX MHBECTHUIIMOHHBIX MPOEKTOB IS
BKJIIOUYCHHS MX B WHBECTHUIMOHHYIO NPOTrpaMMy MNpeInpHusaTHs, NMokazaTean 3¢(dexTuBHOCTH
CIIEYEeT pacCcMaTpUBaTh B KOMIUIEKCE.
B Takux ciydasx, KOrJa NpeInpusaTHe pacnoiaraeT pAaoM albTepHATUBHBIX WHBECTHUIIH-
OHHBIX IIPOCKTOB, IO PE3yJIbTaTaM OLCHKHU HX 3(1)(1)€KTI/IBHOCTI/I COCTaBJIAICT CPAaBHUTCIIbHAA
TabaMIa, mpuMep KOTOPOil puBeaeH B Tad. 2.
[Ipu cocTaBieHWN CPaBHUTENBHOW TAONWIBI 3HAUCHHS OTACIBHBIX MOKaszarenei 3¢ddex-
TUBHOCTH MPUBOJATCS B CONIOCTABUMBIX JUIS BCEX MPOEKTOB €MHUIIAX U3MEPEHUS, a PaHTOBast
3HaYMMOCTH ITOKa3aTesel popMupyercs Ha perpecCHOHHOIN OCHOBE, T.€. HAUMEHbBINAs PAHTOBas
3HAYUMOCTh — «EIUHHIA» - IPUCBAUBACTCS MPOEKTY C HAWIYYIIUM 3HAUYCHHEM paccMaTpHBac-
MOT0 ToKa3aTels 3 (HEeKTHBHOCTH.

Tabmuna 1 - CpaBHHTeNbHAS Ta0NMIIa OCHOBHBIX MOKa3aTenei 3G pekTuBHOCTH

[poexkr IToxa3zaTenn 3¢ ()eKTUBHOCTH WHBECTUITHOHHBIX MTPOCKTOB Cymma
Uucras npuckoHTH- | MHnekc  poxon- | Muneke  penra- | Ilepuox okymae- | BHyTpeHHsiss cTaB- | paHIoB
poBaHHas CTOHU- | HOCTH OCIIBbHOCTH MOCTH, JIET Ka  peHTabenbHOo-

MOCTb, JI.€. ctr,%
3HaueHHe Panr | 3nmauenme | Panr | 3nadenme | Pamr | 3maduenue | Panr | 3mauenme | Panr

Ipoekrl | 1480 3 1,37 4 0,45 1 2,5 2 14 2 12

Ipoekr 2 | 2368 2 14 3 0,35 3 3,8 4 13 3 15

Ipoekt 3 | 6020 1 1,6 1 0,4 2 2,35 1 12 4 9

Ipoexr 4 | 1400 4 1,48 2 0,3 4 2,6 3 15 1 15

H T.J.

O0600111eHHasl CpaBHUTENbHAs OIIEHKA aJIbTEPHATUBHBIX NWHBECTUIIMOHHBIX MTPOEKTOB IO KPHUTE-
puro 3(h(peKTUBHOCTH OCYIIECTBISIETCS ABYMS CIIOCOOAMMU:
a) Ha OCHOBE CYMMHPOBAaHHOM paHrOBOI 3HAYMMOCTH (JIyYIIUMH IO 3TOMY KPUTEPUIO CUUTA-
IOTCSI IPOEKTHI ¢ HAMMEHbBIIIEH CYMMOM paHTOB);

0) Ha OCHOBE OTJEJIbHBIX MTOKa3aTelIel, KOTOPBIE ABISIOTCS AJI1 HHBECTOPA IPUOPUTETHBIMH.

DduHaHCOBbIE HHBECTUIINM XaPAKTEPU3YIOT BIOKEHHE KalHUTalla C LEbI0 MOJIYYeHUs A0X0Aa
B pa3nnyHble (PMHAHCOBBIE MHCTPYMEHTHI MHBECTHPOBAHMUSI, TIIaBHBIM 00pa30M B IIEHHBIC Oyma-
ru. Onenka 3¢(HEeKTUBHOCTH OTIENbHBIX (PMHAHCOBBIX HHCTPYMEHTOB MHBECTUPOBAHUS KaK H
peanbHBIX MHBECTUIIUN, OCYIIECTBIISIETCSI HA OCHOBE COTIOCTABJICHHS] 00beéMa WHBECTUIIMOHHBIX
3aTpar, C OJTHOM CTOPOHBI, U CYMM BO3BPAaTHOI'O JE€HEKHOTO MOTOKA, C APYTOH.
bazucHas Mozens O1eHKH CTOMMOCTH OOuTaruu (Wik 0OJUTaIuu ¢ TIEPUOIUICCKOMN BBI-
MJIATOM MPOIIEHTOB) UMEET BUI:

: 11 H
Coo= Z 0 + 0

~A+un)  (L+un)’

rae Cos — peanbHasi CTOMMOCTh OOJIUTAIlMU ¢ TIEPHOINYECKON BBITIJIATOM TIPOIeHTOB, 1y —
CyMMa MPOIICHTOB, BBIIJIAYMBAEMasi B KaXKIOM IEpHUOE, MPEACTaBIsIoNas co0oil mpoun3Bee-
HUE €€ HOMHHAJIa Ha OOBSIBJICHHYIO CTaBKY MpOIeHTOB, Hyp — HOMHHAI oOyiMranuu, mojjiexa-

© PT'YTuC




OTEOYBNO DENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbHOE CMK
2 _ Y‘H’]::)KHEHV[E BBICIIIETO OBPABO]%AHVI?I PTYTUC
‘!\@ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTHC Aucem 90 u3
123

LM MOoralieHuIo B KOHIIE CpoKa ee oOpallleHus, HN — ppIHOYHAsi HOpMa UHBECTUIIMOHHOM MpH-
OBLTH(TOXOTHOCTH ),

N — YUCIIO MEPUOJIOB OCTAIOLIUXCS IO CPOKA MOTALICHHS OOJIUTaIIH.

Mopnenb OLIEHKH CTOMMOCTH OOJUTAIMU C BBITUIATOW BCEW CYMMBI MPOIICHTA TIPH €€ I0-
raneHuu:
Ho+11,
o, A+ nun)"’

rae Ho — Homunain; Il — cymma mpouenTa mo o0iaurauuu; N — 4ucio NepUOIOB OCTaB-
IIUXCS 10 TIOTAIlIeHUsT; HN — PRIHOYHAS HOpMa MHBECTUIIMOHHOM NMPUOBLUIN (eCITUYHAS APOOD).

OxwunaeMasi TeKymas JOXOAHOCTh OOJIMTAallMK OMpEAeNsieTcs UCXolsd U3 (aKTUYEeCKOU
IIEHBI OOJIUTAIMY TIPH €€ peau3anud Ha GOHI0BOM phIHKEe. OHA MOXKET OBITh pacCUMTaHa IO

bopmye:
— H 0 * Cn
K mo Co

rIe Km(7 - ko3¢ ULKEHT TeKylIel qoxoaHocTu obmuranuu; Ho — HoMuHan obnuranuu;

Cn — OOBsiBIICHHAs CTaBKa IPOICHTA (KYIIOHHAs CTaBKa») BBIPAKCHHAS IECSITUYHON IpO-
0b10;Co — peayibHast TEKYILAsi CTOMMOCTb OOJIMTAINK (MM TEKYILAs e IIeHa).

Moenb OLIEHKH CTOMMOCTH MPUBHJICTHPOBAHHON aKIMK OCHOBAaHA Ha TOM, YTO 3TH aK-
MK JAK0T IMpaBoO UX coOCTBEHHHKAM Ha MMOJIYYCHHE PCTYIIAPHBIX AUBUACHAHBIX BBIILJIAT B (1)I/IK-
CHPOBAaHHOM pa3Mepe, U IMEET CIIEAYIOIIUH BUI:

CAFI: ﬂn 1
HNn

rne CA, — peaibHasi CTOUMOCTh MPUBHIECTUPOBAHHOW akuuu; Jl, — cyMMa JMBHJICH/IOB,
MIPEyCMOTPEHHAs K BBIUIATE B MPEACTOAIIEM IIEPUOJIC; HN — PHIHOYHAS HOPMA JJOXOJHOCTH 10
aKUusaM (IecaTudHast 1pooh).

Mo/ielb OIEHKH CTOMMOCTH MPOCTBIX aKIUH CO CTAOMIIbHBIM YPOBHEM JHUBH/ICHIOB UMeE-
eT BUJI:

CAFI: ﬂa ’
HNn

I'ne CA, — peanbHasi CTOMMOCTh aKIIM CO CTaOMJIBHBIM YPOBHEM JAUBUJEHIOM; [l — ro-
JIOBasi CyMMa MOCTOSIHHOTO JUBHUACH/A; HN — PHIHOYHAS HOPMa JOXOJHOCTH O aKIUsAM (1ecs-
TUYHAS IPOOB).

Mogenb OLIEHKHM CTOMMOCTH MPOCTBHIX aKIUK C MOCTOSIHHO BO3PacTarOlIUM YPOBHEM IH-
BHJICHI0B (Mozens ['opaoHa) nMeeT BUI:

CAB: ﬂn (1+T0)

nn—1T,

rae CA; — peanbHasi CTOUMOCTb aKLUU C MOCTOSHHBIM BO3PacTaIOIIUM TUBUIAEHIOB; [, —
CyMMa IIOCJIEAHETO BBIIIIIAUMBAEMOTO INBUJICHA;

To — Temn npupocTa TUBUICHAOB (JecATUYHAsA ApoOb); HN — phIHOYHAs HOpMa JOXOJHO-
CTH 110 aKIUsAM (JIECATUYHAS TPOOB).

Mojienb OLIEHKH CTOMMOCTH aKIUi ¢ KOJIEOIIOMKMCS YPOBHEM JAMBHUACHIOB IO OTHAEIb-
HBIM [IEPUOJIa UMEET BU/I:

cas

1+un l1+un 1+un’
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rae CAy — peabHas CTOUMOCTb aKIMI C U3MEHSIOLUUMCS YPOBHEM JAMBHUACHIOB O OT-
nenbHbIM nepuonaaM; [i-/1, — cymMMa TUBUIEHIOB, IPOTHO3UPYEMBIE K MOJYYEHHUIO B KaXKJIOM
N-M mepuo/ie; HN — ppIHOYHAsI HOpMa JOXOJAHOCTH I10 aKIUsAM (JIeCATUYHAS JPOOb ).

3amaua 1.

HNuBecTop npenoctaBui 3aiiM Gupme mjis peamzaiuu mpoekra pazmepom 10000 moa-
poB Ha 5 yier. B koHIe kaxaoro roga od noiydaer 900 nosapoB, a 1Mo UCTEYCHUU MSATH JIET
ccyna OyneT MOJIHOCThIO BO3BpalleHa. [ mogoOHbIX 3aiMOB Ha pPhIHKE YCTAaHOBUJIACHh CTaBKa
noxona B 11% ronossix. KakoBa uncras TeKymas CTOMMOCTh 1OI00HOTO MHBECTUPOBAHUS Ka-
nurana’?

3agaua 2.

HuBecTop npuoOpen HEABMKUMOCTh U CAaeT ee B apeHy Ha 10 5er ¢ moiaydyeHueMm cie-
JYIOIUX CYMM YHCTOTO PEHTHOTO JI0X0/1a, BBIIJIAYMBAEMOI'0 aBAHCOM:

I'onoBast apenHas miara,
BBITIJIAYMBAEMasi aBaHCOM 10 TOJ[aM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

OskuiaeTcs, 4To K KOHILY CpOKa apeH Ibl HeABMKUMOCTh OyneT ctouth 3000 ThIC. pyOmeit.
KakoBa Tekymiasi CTOUMOCTh JaHHOTO MMYIIECTBA, €CJIM PHIHOYHAS CTaBKa MPOIEHTA JIJIs JaH-
HOr'0 THIIa HeABMXKUMOCTH 11%.

3agaua 3.

HavanpHble ”HBECTHUIIMH B HOBBII MPOeKT cocTaBunu 10 MiH. py0., BkiItoyast 1 MiH.py0.
MPUPOCTa YUCTOrO 00opoTHOro Kamutana. Hopma amoptuzanuu paBHa 16%. Cpox QyHKIHO-
HUpPOBaHUA npoekTa — 5 net. Hanor Ha npuGsiis coctaBuseT 20 %. VHBecTUIIMOHHAS TIPUOBLTH
B MEPBBII IO COCTAaBUT 2 MIIH. py0., BO BTOpO# - 3, B TpeTuil — 4, B ueTBepThId — 3,5, B MATHIM
— 1,5 muH. py6. Onpenenuts UHTErpadbHbINA A3((HEKT OT MPOeKTa U BHYTPEHHIOI HOPMY pEHTa-
oenpHocTH. Pacyernas craBka % -15 %.

3amaua 4.

®dupma 0JKHA BBIOpATh U3 JABYX MPEJI0KEHHBIX WHBECTHIIMOHHBIX MPOEKTOB, UCTIOb-
3ys JJAHHBIE O JEHEXHBIX MOTOKAaX, €CJIM CTOUMOCTh KanuTana 12%.

[TpoexThr JleHexHbIl MOTOK 10 To7aM (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3anaua S.

Jlnis huHAHCUPOBAHUS HHBECTULIMOHHOTO MPOEKTA MPEANPHUITHE MOIYUHUIIO0 B KOMMeEpUe-
CKOM OaHKe ccyay B 2 MiTH. pyOsent Ha 2 roaa nox 25% ronoBbix. OTHAKO MO UCTEUEHUU ITOTO
CpOKa IpeanpusaThe He Moracuio ccyay. baHk coriacuics npouiuTh ee elle Ha 2 rojia, HO yiKe
nox 35%. KakoBa OyneT okoH4YaTenpHasi CyMMa IOTaIeHUsl CCyIbl?

3amaua 6.

dupma nMeeT cBOOOIHBIC JeHEKHBIC cpeacTBa B cymme 8000 m.e. s OCYIIECTBIICHUS
(bMHAHCOBOTO MPOEKTa, & IMEHHO HWHBECTHPOBATh B IIEHHBbIC OyMaru: akiuu WK OOJIUTAIlHH.
[To akuy BBITUTAYMBACTCS KETOHBIA MOCTOSTHHBIN auBuaeH 200 1.e., o)kugaeMas HopMma Te-
KYIIeH JOXOMHOCTU akIuil qanHoro tuma 15% B rog. CTOMMOCTh OONHTaIliuu MPEATNPUSATHS 110
HomuHany coctasiseT 1000 g.e., obmuramus Obla BBITYIIIEHA HA TPU roja, a JI0 CpoKa ee IMo-
raiieHusl OCcTanoch ABa roga. [IpolieHTHbIE BBIIUIATHI MO HEH OCYIIECTBISIOTCS €XKEroJHO IO
craBke 10% k HOMHHay, OXuAaeMas HopMma MpUObUIM Mo oOnuranusM takoro Buaa 13,5%.
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Kaxkoe pemenue npuHath Gupme, 4ToObl 00€CTIeUnTh HAUOOIBIIYIO TOXOAHOCTh (PMHAHCOBBIX
WHBECTUININ?

3agaua 7.

B cooTBeTcTBHM C NPUHATOM JUBHACHAHON MOJUTHKONM KOMIIAHWS OrPaHUYMJIA BBIILIATY
JTUBUACHIIOB B MPEACTOANINE TpU roaa cymmon 80 1.e., B Mocieayolye nsaTh JIeT oHa o0s13a-
J1ach BBIIUIAYMBATh MOCTOSIHHBIE TUBUIEHABI B pazmepe 100 n.e. Hopma oxungaemoit 10X0aHO-
CTH aKuuil JaHHOro TUMNa coctaBisier 23% B roa. KakoBa Tekyiiasi pplHOYHAs CTOMMOCTh aK-
uui?

3agaua 8.

OneHuTh 1 000CHOBATh YPOBEHb ICSITENBHOCTH CEPBUCHONW (DUPMBI MO CIEAYIOIIUM
JTAHHBIM:

W3 nep:xku mpou3BOACTBA, ThIC. pYO.:
orutara Tpyaa — 3000,0;

aperma — 152,0;

kommepueckue yciayru — 300,0;

cymMma % 3a 6ankoBckuii kpenut - 151,1 (o craBke 24 % roJoBbIX).
3arpatsl BHenpousBoacTBeHHbIe — 1805,0.

Croumocts OITd — 2080,0.
Cpoxk ciyk0bl - 5 ner.
3atpatsl Ha 1 py0. peanuzaiuu - 78 KoIl.

OnpenenuTs BO3MOXKHOE U3MEHEHUE MPUOBLIH, eciii ¢ 1 pyOiisi OCHOBHBIX IIPOM3BOJICT-
BEHHBIX (DOH/IOB IUIAHUPYETCS MOJYyYUTh Ha 75 KOI. OOJbIle yCIyr, a 3arpy3ka 0OOpOTHBIX
cpeacts coctaBut 0,15 py0. o cpaBHenuto ¢ 0,17 pyO. B mpealIecTBYIOUIEM EPUOIE.

3agauya 9.

OLEHUTh BEPOSITHBIE CyMMBI IOTE€Pb M CTENEHb PUCKA B JESATEIBHOCTH IMPENNPUATHUS.
Paccunrare kpuTHUyeckuii 00beM Mpoaax U TOUKY 0e3yObITOUHOCTH. [[i1sl perenust ucnoiab3yi-
Te laHHbIE, TpUBe/IeHHbIe B Tabmuie. Caenaiite BEIBOIBI.

Tabnuna

1. 3aTpaTsl Ha CHIpbE M MATEPHAIIBL, THIC. PYO. 600
2. Omutata TpyAa, BCero, ThiC. pyo. 400
3. CroumocTh 000pya0BaHus, THIC. pyO. 480
4. O6beM peanu3alui, ThiC. pyo. 2300
5. O6GopoTHBIE CPEACTBA, THIC. PYO. 300
B TOM 4HciIe 000pOTHBIE (POHIBI 210
6. ApeHsa 1 KOMMYHQJIBHBIE TIJIATEXKH, THIC. PyO. 150
7. PexiamMa 1 MapKeTHHT, ThIC. pYO0. 100
8. OmnaTa TpyzAa ynpaBiaeHYECKOTO MePCOHaa, ThIC. PYO. 180
9. Hopma amopTu3anuu, % 10
10. O6beM pOU3BOACTBA, THIC. €/I. 75
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3amaua 10.

[TpooBOIBCTBEHHAS KOMITAHUS PACCMATPHUBACT 3aKIIFOUCHHUE KOHTPAKTa ¢ MECTHOU a-
MUHHCTpanue o mocraBke 00e70B B mKoJbl. Cpok KOHTpakTa 5 yiet. M3 aHanm3a moJTy4eHsb
CIICAYIOIINE JaHHBIE:

- HavajJbHas CTOMMOCTh MHBeCcTUINH Ha obopynoBanue — 2000 ThIc. pyo;

- ieHa o6enoB 150 py0. B TeueHHe EPBHIX TPEX JeT, 3areM 186 pyo.;

- crouMocTh TIpotykToB 100 py6. B TeUeHHE MEepBBIX Tpex JieT, 3ateMm 130 pyo.;

- apenia nomemneHus — 260 TeIC. py0. B TOI.

- TpancrioptHbie pacxosl — 200 TeIC. py0. B rof

[IporHo3 OTHOCHTENHFHO KOJIMYECTBA TPOJABAEMBIX B TOJ OJIFOJI NMPHUBEACH B TaOJHIIC.
CraBka nporieHTa — 14% ronoBbix. [IpuHSATE pemeHue o 1esiecoo0pa3HOCTH HHBECTHPOBAHUSI.

Tox 1 2 3 4 5

KonnuecTBO 01101, THIC.IIT. 30 32 32 33 33

Paccunrats:

- YUCTYIO TEKYIIYIO CTOMMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0EIbHOCTH UHBECTULINI;
- CPOK ITOJTHOTO BO3MEIIECHHUSI HMHBECTHIIHH.

3ananmne 1
Ha ocHoBanuu npuseneHHbIX (pakTopoB cocTaBuTh MaTpuny SWOT-ananuza npo-
€KTa W CIEJaTh BHIBOBI.

Yertko nposiBisieMas KOMIETEHTHOCTb KOMaH/bI.

VYBenuueHue npojaaxk TOBapOB-3aMEHUTEJIEH, N3MEHEHUE BKYCOB M MOTpPeOHOCTEW MOKymare-
JEeH.

CHukeHmne ToproBuix 0apbEpOB B BBIX0J1€ HA BHEIIHHUE PHIHKU.

HenocTtynHocTh pUHAHCOB, HEOOXOAUMBIX IS U3MEHEHUS CTPATErnu.
Hanuuwne ctparernn.

Bpricokast cToMMOCTb IPOLYKIIMM B CPABHEHNH C KJIFOUEBBIMA KOHKYPEHTaMH.
OxecToueHne KOHKYPEHIIH.

Pacumpenune nquanaszoHa npou3BOICTBA TOBAPOB.

Ycunenue TpeOOBaHMI MOCTABITUKOB.

CoOcTBeHHAas yHUKaIbHAS TEXHOJOTHSL, JTYUIIHe TPOU3BOICTBEHHBIE MOIIHOCTH.
PrHOYHOE HCKYCCTBO HUXKE CPETHETO.

Cnabas cetb pacnpeieneHusl.

HenocnenosarenbHOCT B pean3aliy CTPaTeruu.

YMeHblIeHHne HeCTaOMITbHOCTH OU3Heca.

D¢ddexTuBHOE yrpaBIeHHE.

Bo3MokHOCTB 00CITy>)KUBaHHS JOMOIHUTENBEHBIX TPYII TOTPEOUTENEH.
Henocrarku B moiauTHke NpOABUKEHUS MPOAYKIIHH.

Bricokoe uckycctso HUOKP.
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Moaudunuposannas Marpuiia bKIT

50%
45% *I'pyn- | 2
40% na
35%
30%
25%

*I'pyn- |3
20% na

T

15%
10% * I'pynmia I'pynma
5%
0% 4 1

* I'pynna *

5

% I'pynna

6

0% | 10% 15% 20% | 25% 30% |35% |[40% |45% |50%
5%

CIINIOYCHHBIM KOJUICKTUBOM €AWHOMBIITJIICHHUKOB.

I'pynmer 1, 2, 3, 4, 5, 6 - Buas TOBapoB (YCIyT).

Ha pucynke npezacrasnena marpuna BKI' no konkpetnomy npeanpustuto. Heooxoaumo:

1. Oxapakrepu3oBaTh IpyHIbl TOBAPOB B COOTBETCTBHU C HX PAaCIOJIOKEHUEM B
KBaJI[paHTax MaTPUIIBIL.
2. O00oCcHOBaTh CTPAaTETMH MO OTHOUIEHUIO K Pa3JIMYHBIM TPYIHIIaM TOBAapOB, UCXOMS
n3 aHanu3a matpuusl bKI'.

3. HpC,Z[J'IO)KI/ITL IMMPOCKT IO IMCPCIICKTUBHOMY PAa3BUTHIO ITPOU3BOACTBA.

3aganue 3.
B cpene MS Excel i MS Project 2003 (2007) chopmupyiite rpaduk ['antTa s mo-
TOTOBKH MPOEKTa B COOTBETCTBHHU C PEKOMEHIAUAMH./

Keiic 1.
HpOI/ISBOJICTBeHHO — CepBI/ICHOG MyHI/IIII/Il'Ia.]'H)HOG Hpennpmmzle «HaJIC)KHI)Ie )IBepI/I»
6BIJIO OpTraHHU30BaHO B HAYaJIC TCKYLICTO IroJia. OCHOBHBIC HaIrpaBJICHUA ACATCIBHOCTHU:

- HpOI/ISBOJICTBO 158 yCTaHOBKa MECTAIINITNYCCKUX HBepeI\/II 158 peHIeTOK Ha OKHa,
- YCTAaHOBKA PA3JIMYHBIX BUAOB CUTHAJIN3AallUU.
[IpeanpusaTHe pacrookeHO Ha OKpanHE Topoja, MMeeT HEOOJBIION eX METalIon3/ie-
JIMH, OCHAILIEHHBII COBPEMEHHBIM 000PYIOBAaHHEM, YTO MO3BOJISIET (hUPME BBHITYCKATh MPOIYK-
U0 BBICOKOTO Ka4eCTBa M PA3IMIHbIX Moaudukaruii. [Tepconan Gpupmel sBIsE€TCS 1OCTATOYHO
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3amaHus 10 KeHcy: pa3paboTaTh MPOEKT IO Pa3BUTHIO AEATEIBHOCTH IMPOU3BOJICTBEHHO
— CEPBHCHOT0 MYHULIMTIAJILHOTO npeanpustus «HanexHslie nsepu , 11 3TOrO:

1. CdopmynupoBaTh MUCCHUIO (GUPMBI.

2. Ompenenuth OCHOBHBIC LIEJIH MPOEKTA, PaclpeieNiuB UX M0 cepam ACITETbHOCTH H 110
BpemeHu. [IpencTaButh 1ienu rpaguueck B BUJE JepeBa MEIei.

3. CodopmynupoBath cofiepKaHue MPOEKTa.

4. OrneHuTh BIHMSHUE Ha QUPMY (DAKTOPOB BHEIIHETO OKPYKCHHS MPOEKTa Pa3InIHBIMH
Meronamu. Caenarb BbIBOJIBI.

5. Pa3paboTarh HOBYIO OpraHU3aIMOHHYIO CTPYKTYPY YIIPABJICHUS, B TOM YHCIIE JUIS
YIIPaBJICHUS TIPOCKTOM.

6. IlpoBectm SWOT-ananu3 u cnenaTh BbIBOABI 00 3)PEKTUBHOCTH MPEAJIaraeMoro mpo-
eKTa

Keiic 2.

Toprosas ¢upma «ApAoM» CIIEHUATH3IUPYETCS Ha peain3alii U CEPBUCHOM O00CITY>KHBaHUU
OBITOBOM TEXHHKH: XOJIOJAUILHUKOB, MOPO3WIBHBIX KaMep, ra30BbIX W JJICKTPUYCCKHUX IUIHT,
CBUY - neuei, cTupaibHBIX MAIlIMH M TBUIECOCOB. MiMeeT 1Ba Mara3uHa B TOpO/Jie, OCHAIIICHHBIX
COBPEMEHHBIM TOPTOBBIM 00OPYAOBAaHUEM U MATEPUATIbHYIO 0a3y MO0 pEMOHTY OBITOBOU TEXHU-
ku. HanpaBiieHust 1eaTeIbHOCTH:

- MpoAaka OBITOBOM TEXHUKH,
- rapaHTUHOE 00CTy>KMBaHUE U TIOCTIAPAaHTUIHBINA PEMOHT.

B texymem romy orMeuaeTcst majeHue CIpoca Ha TOBAphl MOTPEOUTENHCKOTO HAa3HAUYCHHUS, B
TOM 4HCJIe ¥ Ha OBITOBYIO TeXHHUKY. [10 OlleHKe SKCIepTOB, 3Ta TEHACHIIMS TOJKHA COXPAHUTh-
cs B Omkaiiue aBa roga. GupMa uMeeT XOpoIno HajdaKeHHBIE CBSI3H C TTOCTABIIMKAMU OBITO-
BOM TEXHHMKH, HO YHCJIO ITOCTABIIMKOB HEBEINKO.

3amaHus 1O KeWcy: pa3paboTaTh MPOEKT IO COBEPIICHCTBOBAHUIO JEATEILHOCTH Topro-
BOH pupma «ApIoM», IS 3TOTO:

1.CpopmynmpoBaTh MUCCHIO GUPMBI.

2..0npenenuTb OCHOBHBIE LIE€IM MPOEKTA, paclpesieiB UX Mo chepam AesITeIbHOCTH U 10
BpemeHH. [IpencraButh nenu rpadguyuecku B BUJIE JiepeBa Leneil.

3. CchopmynupoBath coJiepKaHne IPOEKTa.

4.0ueHnTh BIHsiHAE Ha (pUpMy (PaKTOPOB BHEUTHETO OKPY)KEHUS MPOEKTa PA3ITUIHBIMH Me-
togamu. CrenaTb BHIBOJIBL.

5.I1petoxkuTh HOBYIO OPTaHU3AIMOHHYIO CTPYKTYPY YIPABICHHS, B TOM YHCIIE JIIS
yIIpaBJIEHUS IPOEKTOM.

6 TIposectn SWOT-anamu3, SPACE- ananu3, [loprep-aHaims u cenath BBIBOABI 00 (-
(EeKTUBHOCTH IpeJIaraeMoro mpoeKTa

Keiic 3 .O60ocHOBaTh BHIOOP OCHOBAaHUH JUIsl IEKOMITO3UIIMHM U MTOCTPOUTH HepapXxuye-
CKHE€ CTPYKTYpbl pabOT MCXOJs U3 CIIEAYIOLIEro MepeyHs MakeToB paboT AJis MPOEKTa Mo Co-
OpYXEHHI0 00BEKTa MHBECTUPOBAHUS.

BryTpeHnHsd oTaenka

3akynka 000pya0BaHUs

3emustHbIe PabOThI

HNuxuHupuHr
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Konuenuus ynpasieHus

Kpsima
MarepuanbHO-TEXHUUECKOE CHAOKEHUE
MomnTax

MoHnTax 060pyaoBaHUs

Hauano paGoter 00bexTa

Havano paboTer 00beKkTa

Hecymue xkoHCTpyKIIMU

OO01as KoHenuus

Orpaxaaroiue KOHCTPYKLIHUU
Otnenounblie paboThI

[lepeuenp nakeToB padoT:
[TnanupoBaHue U NPOEKTUPOBAHHE
[ToaroroBka cTpouTENbCTBA
[Tpuemka cTpouTenbCTBa

[TpriemMKa TEXHOJIOTUYECKOTO 000PYAOBAHUS
[Tycko-HananouHble paboOThI
Paboune cranku

Ckiazckoe 060pyoBaHue
Coznianue KoMaH bl IPOEKTa
CrpourtenbHOE IPOEKTUPOBAHNE
CrpourenbHbie pabOThI
TectupoBanue

TexHonornyeckoe NpoeKTUPOBAHUE
TpaHcnopTHBIE yCTpOWCTBA
VYrpasieHne HHXUHUPUHTOM
VYnpasieHue cHaOXeHUEM
VYrpaBineHue CTpOUTEIBECTBOM
YcrpoiicTBO (hyHIaMEHTOB

Keiic 4. "TlocTaBka 060py10BaHusi 118 TOCTHHHID

ITonpoOyiiTe HaliTH BBIXOA M3 HMKENPHUBEAECHHOH CHTyallMu, NMpHeMJIeMbIi /s
BCEX: PYKOBOAUTEJISI, MEHEAKepa TOCTHHHIBI M NIpeAcTaBuTe/d (PMPMbI-NIOCTABIIUKA.

PykoBogutens Obl1 B JuMTenbHOW KomaHaupoBke. [lo mpuesny oH y3HaeT, 4To
MEHeJKEep 3aKIIOYMI YCTHBIH JOTOBOP C IOCTABUIMKAMH OOOPYAOBaHHUS M JKIET, KOrua
PYKOBOJUTENb MOANUIIET Ja0roBop. lLleHsl Ha o00OpymoBaHHE BBICOKHE M BBIXOISAT U3
3artaHupoBaHHoro Orokera Ha 10%. PykoBoaurtento HeoOXOAMMO, YTOOBI 00OpYHOBaHHE
ObUIO B YCTAaHOBJEHHbIE CPOKHM, TaK Kak »3TO CYIIECTBEHHO TIOBIMSAET HAa KauecTBO
00CITy>)KUBaHUsI KIIMEHTOB, HO LIEHBI HE JIOJKHBI OBITh BBIIIE OIO/IKETA.

PykoBoauTesn: Bel 0TKa3piBaeTeCh MOANUCHIBATE JIOTOBOP U MPOCUTE HAUTH JIPYroro
MOCTABIIMKA, KOTOPBIH YIOKUTCS B OIOKET.

Menen:kep: Y Bac Obuta 3amaua B 10-TUAHEBHBIH CPOK OCYIIECTBHTH IOCTaBKY
obopynoBanus. Bel Hanum ¢upmy, KOoTOopas MOXeT ObICTPO OCYIIECTBUTh M3TOTOBICHHE U
nocraBky. T.k. Bpems ObUIO orpaHu4YeHo, Bbl OCTaHOBHIIMCH HA KOMIIAaHHM, C KOTOPOH YK€ He
pa3 paboTaiu M KOTOpas XOpollo ce0s 3apekoMeHoBana. Bamna 3amadya cOXpaHUTh XOpOLIHe
OTHOILLIEHUS C PyKOBOJUTEIIEM U OCYILIECTBUTH IIOCTaBKy BOBpeMs. HaliTu nqpyroro nocrasiuka
B Takoe KOPOTKO€ BpEeMs HEpPEANbHO. 3a HEBBINOJHEHHE CPOKOB IIOCTaBKM Bam rposur
JIMIICHUE TIPEMUH.
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IIpeacraBurensr ¢Qupmbl-nocTaBuMKa: Bama ¢upma, HecMOTpss Ha OTCYTCTBHE
MUCHbMEHHOTO JOrOBOpa YK€ Hayalla M3rOTOBJICHHE O0OPYAOBaHUS, T.K. CPOKH OBUIM OYCHb
CKaThle W MEHEIDKep KOMIIaHMM — 3aKa3uuka OuYeHb NPOCHI YCKOPUTH Tmporecc. Ber
3aMHTEPECOBAHBI OCYIIECTBUTH MOCTaBKY, T.K. y)K€ OBLIU BIIOKCHBI JCHHI'M HA WU3TOTOBJICHHS
000opyI0BaHUS.

Keiic 5. U3y4yuB cuTyanuio, apryMeHTHPOBAHHO OTBETHTE HA BOIPOCHI:

1.®upma, MaKCUMHU3UPYIOLLIAs IPUOBLIb, CTPEMHUTCS K HYJIEBBIM TPaH3aKIMOHHBIM
uznepxkkam. Kak Bel nymaere, onu 6onbiue B Poccun nnu B 3anannbix crpaHax? [louemy?

2. Jlomyctum nu «Oned» B 6uznece?

3.CoruacHbl 1 Bbl ¢ BhICKa3bIBaHMEM, YTO OJIaronoiyyue U KOHKYPEHTOCIOCOOHOCTh
(GUpPMBI 3aBUCST OT CTENEHU J0BepHs 3Toi Gupme? [l Kakux oTpacielt 3To 1efCTBUTENb-
HO Ba)KHO?

4.IIpuBenuTe NpUMEPHI TPAH3AKLIMOHHBIX HU3ICPKEK B TYPU3ME U FOCTEIIPUMMCTBE.

B Bompoce 06 3¢ dexkTrBHOM pazmepe GUpMbI HEMAIOBaXHOE 3HAUEHHUE UMEET TEOpHs
TPaH3aKIMOHHBIX H3/epKeK. OOBYHO BBIACISIOT TSATh OCHOBHBIX ()OPM TpPaH3aKIIMOHHBIX
U3JIEPIKEK: M3JIEPKKH MOUCKa MHGOpMaIUU; H3ACPKKU BEIACHHS IEPErOBOPOB M 3aKITIOYCHHUS
KOHTPAKTOB,  W3IACPKKH HW3MEPEHUs;  M3JEPKKM CHeuupUKaud W 3alUThl  1paB
COOCTBEHHOCTH; M3JIEP’KKU ONMOPTYHUCTUYECKOTO MOBEICHUS.

W3nepxxku moucka nHGOpMaLMK CBSI3aHBI C €€ aCHMMETPUYHBIM pacIipe/ieIeHUeM Ha
PBIHKE: Ha MOMCK MOTEHIMAJIBHBIX MOKYyMNAaTeJIed WK MPOJABLIOB MIPUXOAUTCS TPATUTh BpeMs U
nensru. Henmonnora nMetoneiicss uHpopManuu 000pavynuBaeTcs JONOJHUTEIbHBIMU PACX01aMH,
CBSI3aHHBIMH C TIOKYIIKOW TOBapoOB MO II€HAM, BBIIIE PAaBHOBECHBIX (WM MpPOAaXel Huxe
PaBHOBECHBIX), C TMOTEPSIMH, BO3HHUKAIOLIUMH BCIIEJICTBUE MOKYIKH TOBapOB-CYOCTHUTYTOB.
Hanpumep, BMecTo TOro, yToOBl MCKaTh Ha PbIHKE TPyAa CHELMAIMCTa JAJS pelleHUs BHOBb
BO3HUKILIEH TPOOJIEMBI (M HECTH BCE CBSI3aHHBIE C ATUM M3AEPKKHU: TOUCK, €r0 IepeMaHUBaHUE,
3aKJIIOYEHHNE KOHTPAKTa W T.H.), JUPEKTOpP IPOCTO OTAAET CBOMM IIOAYMHEHHBIM KOMAaHIy
MEPEeKIIOUNThCA Ha HOBYIO omnepauuto. To ecTb, 3aMeHsis 4YacTh PHIHOYHBIX CJIIEIOK
(TpaHcakuuit) MPSIMBIMH PACIIOPSKEHUSIMHU PYKOBOJICTBA, (PUpMa SKOHOMHT CBOU U3JCPKKH.

Onmnako 1Mo Mepe pocta pa3MepoB GUPMBI YIIPABICHUE CTAHOBUTCS BCE 00JIEE CIIOKHBIM
U JOpPOrOCTOSIIMM. B KakoW-TO MOMEHT INpEAENbHBbIE W3IEPKKH YIpPAaBJICHUS (BHYTPEHHHE
TpaH3aKLIMOHHBIE U3JEPKKH), CBSI3aHHbIE C pa3pacTaHueM (UPMbI, HAYUHAIOT IPEBOCXOIUThH
U3JIEP’)KKH PBIHOYHBIX TPAHCAKLUMH, KOTOPHIE OHHM BBITECHSIOT. JlapHellnee yBEIUYEHHE
pasmepoB upmbl cTaHOBUTCS HedhPexkTuBHBIM. CKaxeM, BMECTO TOr0, YTOOBI YTO-TO J€TaTh
CBOMMHM CHWJIAMH, CTaHOBHUTCS BBIFOJHEE KYIHUTh COOTBETCTBYIOIIMN TOBAap WJIHM YCIYIy Ha
pBIHKE.

Oco0blit BU TpaH3aKIIMOHHBIX M3/I€PKEK MPEICTaBIsET cO00i sIBIIEHHUE, MTOTyYUBIIEE B
SKOHOMUKO-TIPABOBOM JIUTEpAType Ha3BaHUE "BBIMOraTelIbCTBO PEHTHI". Peub nier o co3nanumn
BJIACTSAMHU PA3MUYHBIX yrpo3 (B ¢opme "MHPOPMALMOHHBIX yTedek'") yXyIIIEHUs YCIOBUH
XO35IIICTBOBaHMS, B OTBET Ha KOTOphle (HUPMBI, Kak MpaBWIO, pPAa3BUBAIOT AKTUBHYIO
JT00OUPYIOIIYIO JesITeIbHOCTh, YTOOBI HE JOMYCTHTH BOIUIOIIEHHIO YIpO3bl B PEAbHOCTH.
BrinnaunBaemble MpU 3TOM CyMMBI TeM 3HauMTeNbHEE, YeM OOJbIIyl0 yrpo3y (upme Hecer
HaMe4yaeMO€ U3MEHEHHE ITPABUIL.
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CuTyanmoHHbIE 321241

Cumyayusa 1

Cembs 13 6 yenoBek BbIOpasa Ui CBOErO OTJbIXa KYPOPTHYIO FOCTHHUIY «MOpcKoi
pait». JlexxypHblil aIMUHUCTPATOP MPEUI0KIIIA UM pa3MELEHUE 4 — X 4eJIOBEK B HOMEPE Ha
BTOPOM 3TaXke, a 2— X - Ha [IECTOM 3Taxe. Yepe3 HEeKOTOpoe BpeMsi OHM BHOBb OOpaTHIIUChH B
CITy>k0y TpueMa 1 pa3MelIeHus, T. K. IPOKUBAHKUE HA Pa3HBIX ITa)KaX BHI3BAJIO HEKOTOPOE He-
yan00CTBO B OOIIICHUH YJICHOB CEMbH.

3adanue

1./latime xapaxmepucmuxky:

@) COBDEMEHHBIM MEMOOam YNPaGIeHUsl PA3TUYHBIMU ONePAYUOHHBIMU NPOYECCAMU 8
eocmunuye;

0) Knaccuguxayuu HoMepHo20 OHOA 0CMUHUYBL U NPEOTONCUMb BAPUAHMBL PA3Me-
WeHUsl ceMbll;

2. IIpoananusupyiime onepayuoHHblLL NPOYeCcc pameujeHust 20Cmetl U 30H 00CILYIHCUBA-
HUs 8 CILyJHcOe npuema u pameujeHusl.

Curyanus 2

MeHepkep 1o yIpaBIICHUIO KAYeCTBOM YCIIYT, U3ydasi CIIPOC MOTPEOUTEINsI, TOCTOSTHHO
uIieT HOBbIC ujen. «HoBBIN TOBap», Kak MPaBUIIO, SIBISICTCS BOIUIOIICHUEM TeHEPUPOBAHH O
W€ MEHEDKMEHTA CEPBUCHOTO TPEINPUATHS, €r0 BHEAPEHUE JIOJDKHO OMPABIATh HAACKIbI
Ha CYIIECTBEHHOE YIIYUYIICHNE KINEHTCKOTO CEPBUCA. .

3aoanue

1.Ilepeyucnume 8uovl NAAMHBIX U OECHAAMHBIX OONOIHUMETbHBIX YCIYe 8 20CIMUHUYAX.
2.Pazvsichume énusiiue HO8bIX NPOOYKMOS8 HA NCUXON02UIO KIUSHMA.

3.Iosichume 3HaueHue Mmo8apHoU UHHOBAYUU, KAK MEMOOad YNPAGIEeHYeCKO20 PeUleHUsl.

Oco0blil BU TpaH3aKIMOHHBIX M3/E€PKEK MPEICTABISAET cO00M sIBIEHUE, TOJTyYUBIIEEe B
SKOHOMUKO-TIPAaBOBOM JTUTEPAType Ha3BaHUE "BHIMOTAaTeNbCTBO peHTHI". Peub uner o co3manuu
BJIACTAMHU PA3IUYHBIX yrpo3 (B ¢opme "MHPOPMALMOHHBIX yTedek') YXYALICHHs YCIOBHM
XO35IIICTBOBAHMS, B OTBET Ha KOTOpble (QUPMBI, Kak MpaBWIO, pPA3BUBAIOT AKTHBHYIO
JT00OUPYIOIIYIO JeSITeIbHOCTh, YTOOBI HE JOMYCTHTH BOIUIOIEHHIO YIpO3bl B PEabHOCTH.
BrimutaunBaemMblie Ipy 3TOM CyMMBbI TE€M 3HauMTeIbHEE, YeM OOJIbLIyI0 yrpo3y (upme Hecer
HaMe4aeMOo€e U3MEHEHHE NTPaBUIIL.

Curyanus 3.

[-xa Mepunaa Cmurt, 60b111as TFOOUTETBHUIIA TyTEIIECTBOBATD, PEIINUIN MOCETUTh
Poccuto. ITo npubsiTn B MOCKBY OcTaHOBHIIACch B rocTHHHULE «Panuccon cac CraBsiHCKash» Ha
2 CYTOK.

ITocMOTpEB TOCTONPUMEUATEIBHOCTH U AKKJIMMATU3UPOBABIINCH, IPOAOIKIIIA
nyremectBre. OJHUM U3 MYHKTOB Ha3HaueHUs Obul ropos Coun, Kya oHa, MPHUOBIB,
BOCIIOJIB30BAJIaCh yCIyraMu rOCTUHULBI «Paauccon cac JlasypHas.

3aoanue.

1.Tlosicnume nouemy 2—oHca 80CNOIBL30BANACH 20CMUHUYAMU MEHCOYHAPOOHOU
20CcmMUHUYHOU yenu «Paouccon cacy?
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2. Vraosicume kaxosvi ObLIU OCHOBHBIE ACNEKMbL ee 8b100Pa 8 NONb3Y OAHHO20 CPEOCmBa
pasmeweHus?

3.06vscHume 0CHOBHBIE NPEUMYWECTBA U Tb2OMbl, UCHOIb3YeMble 8 20CTMUHUYAX,
BXOOAWUX 8 MENCOYHAPOOHYIO 2OCIUHUYUHYIO YENb.

Curyauus 4

B roctunuy «JIazypusliii 6eper»™**** r —xa Mopo3oBa ExaTteprHa AHaTosibeBHa ObLTa
MoceJieHa 1o peIBapUTeIbHON OpoHU B 2 — X KoMHaTHBIN HOMep 410. Jlata 3ae31a — 1 mapTa,
Bpems 3ae3na 13.00., nepuoa npokuBaHUs S CYTOK.

B 16.00 Toro xe nHs B TOCTUHUILY PUOBLT KJIIMEHT, JJIsi KOTOPOTO JOJKEH ObLT OBITh
3a0pOHUPOBaH 2 — X KOMHATHBINM OJIHOMECTHBIN HOMEp Ha nepuo ¢ 1 mo 6 mapTa.

AIMUHUCTPATOP, MPOCMOTPEB 3asBJICHUS O OPOHH, TOHUMAET, YTO OBLIO OCYIIECTBIICHO
JBOMHOE OpPOHMPOBAHKE OJHOTO U TOTO ke HOMEPA, B KOTOPOM YK€ pa3MellleHa I' — a
Mopo30Ba 1 0TKa3aja KJIMEHTY B pa3MELICHUHU.

3aoanue

1.Bvissgume napyuienus 6 0etucmausx aoMUHUCmpamopa.

2.Kaxue Heobxo0umo npeonpunsms 0eticmeusi 0is 8bIX00d U3 OAHHOU KOHPIUKMHOU
cumyayuu?

3.Kax npasunvno obvsachums Kiuenmy, 4mo npeononazaemvlil Homep 3auam?

Curyanus 5

Cembst U3 6 4enoBeK BhIOpaia AJisi CBOETO OT/AbIXa KYPOPTHYIO TOCTUHUILY «MOpPCKOi
pait». [lexypHbIit aAIMUHUCTPATOP MPEJIOKUIIA UM pa3MelieHne 4 — X 4eJI0OBEK B HOMepe Ha
BTOPOM JTaxe, a 2— X Ha — [ECTOM dTaxke. Uepe3 HEKOTOpoe BpeMs OHH BHOBb OOpaTHIIHCH B
ciyk0y npuema 1 pa3MellieHusl, T. K. IPO’KUBAHNE Ha Pa3HbIX 3TaKaxX BBI3BAJIO HEKOTOPOE He-
y00CTBO B OOIICHUH YJICHOB CEMbH.

3aoanue

1. /latime xapaxmepucmuxy:

@) COBDEMEHHBIM MEMOOam YRPAGIeHUs. PATUUHBIMU ONePAYUOHHBIMU NPOYECCAMU 8
eocmunuye;

0) K1accugpuxkayuyu HoMepHo2o hoHOa 20CMUHUYbL U NPEOTOAHCUMb BAPUAHMBL PA3Me-
WeHUsl ceMbll;

2. IIpoananusupyiime onepayuoHHblll Npoyecc pameujeHus 20cmetl U 30H 00CIYIHCUBA-
HUs1 8 CILyJHcOe npuema u pazmeujeHusl.

Curtyarus 6

Menemkep MO YIPaBICHUIO KAU€CTBOM YCIIYT, U3ydast CIIPOC OTPEOUTEIS, TOCTOSTHHO
UILEeT HOBBIEC HeH. «HOBBIN TOBap», Kak MPaBUIIO, SIBISETCS BOIUIOIIEHUEM F€HEPUPOBAHHOM
WJIeU MEHEDKMEHTA CEPBUCHOTO MPEANPUATHS, €T0 BHEIPEHHUE JTOJKHO ONPABAATh HAJIEHKIbI
Ha CYIIECTBEHHBIN MPUIIUB JOTIOJHUTEIHHBIX JOX0JI0B U IPUOBLIH.

3aoanue

1.Ilepeuuciume 8udvl nAAMHbIX U OECNAAMHBIX OONOIHUMENbHBIX VCILYe. .
2.Paszvsichume énusiiue HOBbIX NPOOYKMOE HA NCUXOJLO2UIO KIUSHMA.

3.Iosicnume 3Hauenue mosapHoll UHHOBAYUU, KAK MeMOOAd YAPABILEHYECKO20 PEeUleHUs.
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Curyauus 7

Bl y3HaIH, 4TO KOHKYPEHT pa3padoTall HOBbII CEpBUCHBIA MPOAYKT, KOTOPBIN

0€e3ycI0BHO OY/ET MOJIb30BATHCS CIIPOCOM Ha PBIHKE B IPEJCTOAEM ce30He. KOHKypeHT
yCTpauBaeT MPE3EHTAIMIO 3TOTrO MPOIYKTa B Y3KOM KPYT'y CBOMX IMPEACTaBUTENICH Ha
oOyuaroniemM ceMuHape. Bam 10cTaTO4HO JIETKO [1OCIAaTh HA CEMUHAP «CBOETO» UEJIOBEKA.

3aoanue

Obochytime:

@) 0cobenHOCmU YNpasienus Opeanu3ayueli 8 YCio8usx KOHKYpeHyuu
6) 0ocobeHHOCmU NOBedeHUsl NePCOHANA 8 YCI08UAX KOHKYPEHYUU

8) KOHKYPEeHYUI0, KaK COCMABIOWULL ITeMEHN PbIHKA YCLye.

BOl'[pOCl)I K 3a49€TYy.

O©oo~NooThWwN -
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VYnpaBieHue NpoeKToM Ha (pOHE pa3BUTUS TEOPUHU U IPAKTUKU YIIPABICHHS.
MecTto ynpaBiaeHHs IPOEKTaMHU B CUCTEME MEHEKMEHTA MPEATIPUATHS.
Hcropus npoekTHOro ynpanieHus 3a pyoexoM u B Poccun

Pa6ora Project Management Institute.

Knaccugukanus npoekro

Oco0eHHOCTH TEPMUHAIBHBIX IPOEKTOB.

XapakTepHUCTUKA Pa3BUBAIOILNXCS IIPOEKTOB.

Crienudrika OTKPBITBHIX TPOEKTOB. MOHO- B MYJIBTHIIPOSKTHI.
Knaccugukanus u nepapxusi Ipo€KTHOTO yIpaBJICHUS.
JIOrMKO-CTPYKTYPHBIN MOAXO/T K YIIPABICHUIO MPOECKTAMH.

CucremHoe ynpasnenue npoekramu no B.B.Mnsuny.
CdoxycupoBaHHOE yrpaBiieHHe nmpoekTamu 1o Auaepceny 9., ['pyae K., XayrT
ba3oBble 271EMEHTBI yIIPaBIECHUS IPOEKTOM

Buasl pe3ysbTaToB NpoeKTa.

Knaccugukarus paboT B poexTe.

Buasl pecypcoB npoekra.

OCHOBHBIE PUCKH IIPOEKTA.

JKM3HEHHBIN UK POEKTAa.

OcCHOBHBIE 3TaIlbl BHIITOJIHEHUS IPOEKTA

XapakTepucTUKa BUJIOB I€ATEIbHOCTH TI0 YIIPABICHHUIO IPOEKTOM
VYpaBieHUECKHE PELIEHHS B YIPABJICHUN IIPOEKTAMHU.

Okpyxaromas cpeia i y4aCTHUKH ITPOEKTa

VYnpasieHue nporpaMMoii u noprgenem

[TonsiTust mporpaMMbl ¥ OPTQENs IPOEKTOB.

Oco0eHHOCTH yIpaBleHHsI IPOEKTaMH B cepe yCiIyr

Pa3BuTHe TeXHOIOTHH ayTCOPCUHT

Cucrema yrpaBieHHs IPOEKTOM

ba3oBble 351eMEHTHI yIIpaBiIeHUsI IPOEKTAMH U OCHOBHBIE MTOICUCTEMBI YIIPABIICHUS
IIPOEKTAMHU

CocraB nporiecca yrnpaBieHUs IPOEKTAMH:

Mopnenu B ynpaBlIeHUN IPOEKTaMU

OcCHOBHBIE TIOHATHSA U DJIEMEHTBI CETEBBIX MOJEIIEH.

[TonsiTHE OpraHU3allMOHHOMN CTPYKTYPBI YIIPABICHHS IPOEKTOM.
[IpoekTHbIi 0uc

Bonpocsl Kk 3k3amMeny
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK

e YYPEXXIEHWE BBICIITETO OBPA30OBAHIISI PIyTUC
(i@ «POCCUMCKUN TOCYTAPCTBEHHBIV YHUBEPCUTET
TYPU3MA 1 CEPBVICA»
PrYTHC Aucm 101 us
123
1 OO6uwme npuHUKIBI BEIOOpa OpPraHU3allMOHHOM CTPYKTYpPBI YIPABICHUS IPOEKTOM.
2  YYacTHUKU NPOEKTa
3  dopmupoBaHue 3PPEKTUBHOIO B3aUMOJIEHCTBUS YHaCTHUKOB ITPOEKTA.
4 OcHOBHBIC OpPraHU3AIMOHHbIE MEXaHU3MBI YIIPABJICHUS MIPOCKTAMHU.
5  OcCHOBHBbIE I'PYMIIBI IPOLECCOB YIIPABICHUSI IPOEKTOM
6 Matpuna rpymi nporeccoB 1 MOJCUCTEM YIPABICHHS IPOSKTAMH
7 llenb u 3ama4n OLICHKW HHBECTHITUI.
8 MeTroabl OLIEHKH WHBECTUIINIL:
9  VYnpapieHue Ka4eCTBOM U PUCKAMU IIPOEKTa
10 Konuemnmus ynpaBieHUs: KA4Y€CTBOM IIPOCKTA.
11 OcHoBHBIE IPOLIECCH! YIIPABIECHHSI KAUECTBOM IPOEKTA.
12 OyHKIMOHATBHO-CTOMMOCTHOW U (YHKIMOHATHHO-(PU3NUECKUI aHAIN3.
13 CrpyxrypupoBanue GyHKIUI KauecTBa.
14 AmHanu3 nocneAcTBUM U IPUYUH OTKA30B
15 Amnanus 3atpar u J0X0JI0B.
16 Amnanu3 HEHHOCTH M CTOMMOCTH KavecTBa (aHaJN3 IETI0YeK CO3/AaHUsI CTOMMOCTH U
IIEHHOCTH ).
17 Meronbl KOHTPOJIS KayecTBa.
18 Pucku B ynpaBieHUU MPOCKTaMHU.
19 JlepeBo pUCKOB MPOEKTA.
20 OrmeHka pucKka HaCTYIUIEHUS! HETATUBHOTO COOBITHSI.
21 VYmupaBieHHe pUCKOM HEraTUBHOTO COOBITHSI.
22 VYnpasieHue crienu(pUIecKUMU PUCKAaMH peaTu3aliiy MPOeKTa.
23 VYrmpaBieHHE PUCKaMU pacluCaHUsI.
24  VYnpaBieHHEe pUCKaMHU PECYPCOB.
25 VYmupasieHue puckamMu OIOKeTa.
26 DKOHOMHYECKHH Y3PPEKT OT yrpaBIeHUS PUCKAMH.
27 Metoapl onpeaeNeHust BEPOSATHOCTH U TIOCIECTBHIA PUCKOB.
28 JlepeBo pelieHui.
29 MeToapl TEOPUH UTP, aHATM3 YyBCTBUTEIILHOCTH B YIPABICHUN PUCKAMU IPOEKTA.
30 Metoabl MUHUMU3AIMH IPOEKTHBIX PUCKOB.
31 Tlepconan mpoekra
32 KiroueBble pojiM yUaCTHUKOB IIPOEKTa

7.4. MeToau4eckue MaTepuabl, onpeae/Jsiomue Npoue1ypbl OLeHUBAHUS 3HAHMI, yMe-
HMI, HABBIKOB M (MJIM) ONBITA JeSITeIbHOCTH, XaPAKTePHU3YIOIINX 3TaNbl (POPMHPOBAHUS
KOMITeTEHIU.

TemaTnka NpaKTHYeCKUX 3aHATHHI
Temartuka npakTHYeCKUX 3aHITHIA COOTBETCTBYET pabouel mporpaMMe AUCHUILITHHBL.
Ounas ¢popma o0y4eHus
5 cemecTp
IIpakTnyeckoe 3anaTne 1 mo reme Beenenne B ynpasienue npoekramu. Ilpono.-

JKUTEJIHLHOCTH — 4 yaca.
dopmMa NPaAaKTUYECKOT0 3aHATHS — CEMUHAP-UCCIIECIOBaHUE

Nen/
n

ITapamerp xa- Coaepixanue
PAKTEPUCTHKHU
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OIEOYBIIO0 GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
2 _ YEIP]:DKHEHV[E BBICIIIETO OBPABO]:EAHVI?I PIyTUC
\ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»
PrYTHC Aucm 102 us
123
MNPAKTHYIECKOI'0
3aHATHUSA
1.| Ha3Banwue npaktu- | BBeneHue B ynpaBieHue NpoeKTaMu
94EeCKOI'0 3aHATHUS
2.| ®opma npoBeneHHs | YIpaXHEHHs HA TIOBTOPEHHE M 0000IIEHNE TEOPETUIECKOT'0 MaTepuara;
MPaKTUYECKOTO WHIUBHIyalIbHAsl ¥ TPYIIIOBasi MHTEPAKTHBHAs yueOHast A TeIbHOCTh M0]] PyKO-
3aHATUSL BOJICTBOM IIpeNojiaBaTesl; CEeMUHAP-UCCIEI0BaHIE
(penpodykmueno2co xapakmepa)
3.| JlexomnonupoBaH- | 3HaTh NPU3HAKH U YCIOBUSI HPOEKTHOH AEATEILHOCTH
Hasi KOMIIETEHIHS
4.| dupaktadeckne Llenb: MOBTOPUTH M YTOUHHTH IOHATHE «IIPOEKT KaK OOBEKT yIIpaBie-
LENb U 3a7a4u HUS», 3aKPENNUTh TOHUMAHUE CYIHOCTU MPOEKTHON AEATENBHOCTH
Bagaun:
1. ®opmupoBaHHe OIBITa NPAKTHIECKOTO MUCIIOIb30BaHMS IIOHATHHHOTO aIl-
rapara IpOeKTHOTO YIPaBJICHHUs B y4eOHBIX YCIOBHAX; OBJIaICHUE HaBbI-
KaMH OIlepUpOBaHKs (OPMYITUPOBKAMH, TIOHIATUSIMH, OTIPEICIICHUSIMH;
2. [leranusupoBaHHE 3HAHUM, TOJYYSHHBIX Ha JIEKIMH, (OPMHUPOBAHKE OIIbI-
Ta paboThI C AOTIOIHUTENLHBIMA HCTOYHUKAMH HH()OPMALIUH;
3. Pa3BuTHe M03HAaBATENBHBIX CIIOCOOHOCTEH CTY/ICHTOB CAMOCTOSTEIBHOCTH
MBIIIUICHHSI B KOHTEKCTE PEIIeHH 3a/1a4 IOUCKOBOTO XapaKTepa
4. KoHTpoib OCBOCHHS 3HAHUM U MHCTPYMEHTAIbHBIX YMEHUH IO TEME 3aHs-
THSL.
5.| Kpurepun onenu- 1.YMeHMe KOPPEKTHO U3BJIEKATh U NCIIOJIB30BAaTh OCHOBHYIO MH(OpManuio u3 3a-
BaHMS PE3yJbTAaTOB | JAHHBIX TEOPETUUECKHX, HAYYHBIX CIIPABOYHBIX U AP. UCTOUYHHUKOB (0-2 Oana)
MPaKTUYECKOTO 2.YMeHHe codupaTh, CHCTEMaTH3NPOBATh, aHAIN3UPOBATH M TPAMOTHO MCIIOJIB30-
OCBOCHUS ANCIMII- | BaTh HH(OPMALMIO U3 CAMOCTOSATEIBHO HaWIEHHBIX HcTOYHNKOB (0-2 Oama)
JIMHBI HA 3aHITHH
6.| Mcrounuku otpac- | PekoMeHayeTcs B KauecTBE JIONOIHUTEIbHBIX HCTOYHHKOB HH(POPMAIMN HCIONb-
JIEBOTO KOHTEHTA 30BaTh MaTepHAIIbL:
'ocynapcTBeHHOe W MyHUIMIIANBHOE yripaBienue / Kpynenkos B.B., Mamenosa
H.A., MenbpaukoB A.A. - M.:HUI] UTHOPA-M, 2016. - 335 ¢
7.| OtpacneBoii KOH- Ha 3aHaTHYN 3aKpeIUIAIOTCS OTydYeHHBIE Ha JIEKIUH 3HAHUA TEPMHHOJIOTHYECKOTO
TEHT, IPUMEHse- XapakTepa, B YaCTHOCTH 3aKPEIISIOTCS XapaKTepUCTUKH IPOEKTa Kak 00beKTa
MBIH Ha 3aHATHH YIpaBIEHUS..
(conmepxanmue 3aus- | Ha mpumepax minmocTpupyeTcst IpUMEHEHHE TOHATHH]:
THS) 1. OCHOBHBIE YCJIOBHS OTHECEHHSI K IPOEKTHOM OTJENBHBIX BUJOB AEATENBHOCTH;
2 Bunpl npoexToB;
3. IIpoexTHast AEATENBHOCTD B TYpU3ME.
8.| MatepuainbsHoO- Pexomennyercst HCIOIb30BaTh ayAUTOPUIO, OCHalleHHyt0 PC 1 Buseonpoekropom,
TeXHHYECKOoe 000- JlocTynoM B ceTb HTepHeT
pyJoBaHUe, IpuMe-
HSIEMO€E Ha 3aHITHH
9.| XpoHomeTpupo- 1.OpraauzanroHHas 4acTh — 3 MHHYTHI
BaHHBIN IJIaH 3aHA- | 2.AKTyaqu3amus 3HAHUH, HEOOXOTUMBIX JJIS TIPOBEACHUS 3aHATHSL: LIEJIb U 3a/1a4H
THS MPAaKTUYECKOTO 3aHATHUS, COJIePKaHNEe M HCTOYHUKH TEOPETHIECKOTO MaTepraa
(0030pHO) — 3 MUHYTHI
3.ITocTaHOBKA 3a7ja4 IPAKTHYECKOTO 3aHATH (B popme criaiiio) — 1 MUHyTa
4 .IInannpoBaHNe PaOOTH/MHCTPYKTAX — 3 MUHYTHI
5.CamocrosrenbHas padora — 20 MUHYT
6.Pe3ynpTupyromuii sTan — 5 MEUHYT
7.0ueHMBaHUE PE3YIbTATOB — 4 MUHYTHI
8.Pediekcus o0yqarommxcs — 5 MUHYT
ITonsenenue uroros — 1 MuHyTa
10| Junakruueckue U 1 dopmupoBaHue OIbITa MPAKTUUECKOTO UCTIOIB30BAHKS OHITHIHOTO armnapara

OIICHOYHBIC MaATC-

MIPOEKTHOTO YIPABJICHUS B yUEOHBIX YCIOBHUSX; OBJIAICHHE HABBIKAMH OIIEPUPO-
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123

pHansl

BaHMs OPMYIMPOBKAMH, TOHSTHIMH,

2.: Jleranu3upoBaHye 3HaHUH, OIyYSHHBIX Ha JIEKIUH, JOPMUPOBAHHE ONBITA
paboTHI C AOTOIHUTENLHBIMA HCTOYHUKAMH HH(OPMALINH 32/1a4H MONCKOBOT0
xapakrepa (['ocynapctBenHblit PR: cBsi3u ¢ 00111€CTBEHHOCTBIO JUIsl TOCYIapCT-
BEHHBIX OpT-IHif 1 TpoekToB: Yueb. / A.H.Uymukos, M.I1.bouapos - 2-e m31.,
ucnp. u gon. - M.: HUI] UH®PA-M, 2014. - 329 c.);

HalJWTe B IpEIIaraeMbpIX TEKCTax (QOPMYINPOBKH ITOHATHH NPOEKT U On3HEC-
IUIaH.

3.Pa3BuTHe Mo3HaBaTEIbHBIX CIIOCOOHOCTEH CTYACHTOB, CAMOCTOSTEIILHOCTH
MBIIUIEHHS B KOHTEKCTE PEIIEHHs 3a1a4 IOUCKOBOTO XapaKTepa

4.KOHTpOJIb OCBOCHHUS 3HAHUN U HHCTPYMEHTAJIBHBIX YMEHHUI 110 TeMe 3aHATHSL.
[TpoBoauTcs B popme OamI-onpoca, yCTHO

IIpakTuyeckoe 3ansaTHe 2 Mo TeMe . Pa3padoTka npoekra u oueHka ero 3¢pGeKTUBHOCTH
IMpoxo/kuTeIbHOCTD — 4 Yaca.

dopMa NPAKTHYECKOT0 3aHATHUS — OJIUI-ONPOC, CTPYKTYPUPOBAHHAsI W yMpaBisemas JHC-
KyccHsi; 0OCYKIEHHE 3CCe

Nen/ | ITapamertp xapak- Copep:xanue
n TePUCTHKH NMpaK-
THYECKOI0 3aHs-
THSA
11| Ha3BaHue npakTu- . Pa3paboTka mpoekTa W oleHKa ero 3pPEeKTUBHOCTH
YECKOT0 3aHATHUS
12| ®opma npoBesieHnst | YNpakHEHHUs HA MOBTOPEHUE U 0000IIEHHE TEOPETUIECKOT0 MaTepHaa;
MPaKTHIECKOTO WHIMBHIyaJlbHAs W TPYNIIOBAas WHTEPAKTHBHAS y4eOHasi AEATEIbHOCTh IOJ PYKO-
3aHATUS BOJICTBOM IIperoiaBatens; (OMMI-ompoc), CTPYKTypHpPOBAaHHAS M yIIpaBiseMas.
JCKyccusi, o0CyXIeHue dcce Ha TeMy: «Ormpernenenue onepanuii B yrnpaBiIeHHH
MPOEKTaMny
13| JlexommonnpoBaH- | 3HAaTh OCHOBHBIE ONIPEJICIICHUS IPOCKTA M X aBTOPOB
Hasi KOMIETESHINS
14 Tunaktnueckue Llenb: MOBTOPUTH M YTOUHHUTH IOHSITHE «IIPOEKT», 3aKPENHUTbh 3HAHUS
Lenb U 3a7auu crenudUKN IPOEKTOB.
3agaun:
5. ®opmupoBaHHUE OMbITA TPAKTUUECKOTO UCTIOJIL30BAHUS MOHATUIHOTO an-
napara IMpoeKTHOTO YIpaBJieHHs: B y4eOHBIX YCIIOBUSX; OBJIaJICHUE HABbI-
KaMH OTlepUpOBaHus (OPMYITUPOBKAMH, TIOHSITHUSIMHU, OTIPEEIICHUSIMH;
6. [eramusupoBaHHe 3HAHUM, MTOJYYCHHBIX Ha JIEKI[MH, HOPMHUPOBAHUE OIIbI-
Ta pabOTHI C JOTIOJHUTEILHBIMA HCTOYHUKAMK HH(OpManuy;
7. Pa3BuTHe Mo3HABATEIBHBIX CHOCOOHOCTEH CTYJICHTOB CAMOCTOSITEILHOCTH
MBIIIIEHHUSI B KOHTEKCTE PElIeHHs 33124 OMCKOBOTO XapakTepa
8. KoHTpons 0CBOEHHMS 3HAHUI N MHCTPYMEHTAJIbHBIX YMEHHI 10 TeMe 3aHs-
THSL.
15| Kpurepuu ouenu- 1.YMeHMe KOPPEKTHO U3BJIEKATh U UCII0JIb30BAaTh OCHOBHYIO MH(OPMALIUIO U3 3a-
BaHMs PE3yJIbTAaTOB | JAHHBIX TEOPETUUECKHX, HAYYHBIX CIIPABOYHBIX U Ap. UCTOUYHHUKOB (0-2 Oaa)
MPaKTUIECKOTO 2.YMenne coduparb, CHCTEMAaTH3UPOBATh, aHATTU3UPOBATH U TPAMOTHO HCIOJIB30-
OCBOCHMS AWCLHUI- | BaTh HH(OOPMAIMIO U3 CAMOCTOSATENIFHO HalIEHHBIX UCTOUHUKOB (0-2 Gata)
JIMHBI HA 3aHITUH
16| Ucrounuku otpac- | PekomeHayercs B KauecTBe OMOJHUTEIbHBIX HCTOYHMUKOB HH(POPMAIMU HCIONb-
JIEBOTO KOHTEHTA 30BaTh MaTepUAIIBL:
®apman W.I1. ConmanpHO-KyIpTypHBIE TIpoeKTH Oprena Xabepmaca. — M., 1999.
—-245¢
17| OrpacneBoii KoH- Ha 3aHsTHY 3aKpernIsioTcst MOTyuYeHHbIC Ha JICKIMH 3HAHUSI TEPMHUHOJIOTHYECKOTO

TCHT, IIPUMCHSIC-

XapakKTepa, B YHaCTHOCTU 3aKPCIIIAIOTCA He(i)I/IHI/IHI/II/I TIOHATUSA «KITPOCKTY.
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MBIH Ha 3aHITHU
(conepsxaHue 3aHs-
THS)

Ha npumMepax umntocTpupyeTcs IpUMEHEeHNe OHITHIA:
1. OcHOBHBIE IPU3HAKH IIPOEKTOB;

2 Bunbl npoexToB;

3. IIpoexT B Typu3Me.

18

MarepuanbHo-
TEeXHH4YECKOE 000-
pyJOBaHUE, IpUMe-
HSEMOE Ha 3aHATHU

PexomenyeTcs HCIOIB30BaTh Ay AUTOPHIO, OCHAIeHHYI0 PC 1 BHIEONIPOEKTOPOM,
JIOCTYNOM B ceTb HTEepHET

19

XpOoHOMETPUPO-
BaHHBIN IIJIaH 3aHS-
THS

1.Opranm3anroHHas 9acTh — 3 MUHYTHI

2.AxTyanu3anus 3HaHUH, HCOOXOIUMBIX JJIsl TPOBEICHNS 3aHATHA: IIETb U 3aJa91
MPaKTHYIECKOTO 3aHATH, COAECPKAHNE U HCTOYHHKH TEOPETHIECKOT0 MaTepuaa
(0630pHO) — 8 MUHYT

3.ITocTanoBKa 3a/1a4 MPaKTUYECKOTO 3aHATHS (B (hopMe claiiJoB) — 3 MUHYTEHI
4.TIlnanupoBaHue pabOTHI/MHCTPYKTAX — 8 MHHYT

5.CamocrosrenbHas padora — 40 MUHYT

6.PesynpTupyromuii atan — 15 MUHyT

7.01eHuBaHNE Pe3yIbTaTOB — 5 MUHYT

8.Pedekcns oOyqaronmxcs — 5 MHUHYT

[lonBeneHue UTOroB — 3 MUHYTHI

20

Junaxktuaeckue u
OLICHOYHBIE Mare-
pHaEl

1 dopmupoBaHue OMBITa MPAKTHYECKOTO UCTIONB30BAHMS OHATHIHOTO armapaTa
MPOEKTHOTO YNPAaBJICHUS B YI€OHBIX YCIOBHSIX; OBJIaICHUE HABBIKAMH OTICPHPO-
BaHMs POPMYIMPOBKAMH, TOHATHIMH, OTIPEACICHUSIMA KapPTOYKH ¢ 3agayamu 1-
r0 ¥ 2-T0 penpoAyYKTHBHOI'O YPOBHSI.

2.: Jleranu3npoBaHue 3HAHUH, TIOJTyYCHHBIX Ha JIEKIUH, (OPMHUPOBAHHE OIBITA
paboThI C AOMOIHHUTENLHBIMA HCTOYHUKAMH HH(OPMALIMH 32/1a4H TIOMCKOBOT0
xapaktepa (I'ocymapctBeHHbIH PR: cBsA3M ¢ 0011eCTBEHHOCTBIO [T TOCYJapCT-
BEHHBIX Opr-1ui 1 poekToB: Yueb. / A.H.Uymukos, M.I1.bouapos - 2-e u3n.,
uctnp. u gomn. - M.: HUI] UH®PA-M, 2014. - 329 c.);

HaluTe B IpeAsiaraeMbIX TeKCTax GOPMYJINPOBKH TOHATHIN MPOEKT U OM3HEC-
IUIaH.

3.Pa3BuTne 1o3HaBaTENbHBIX CIIOCOOHOCTEN CTYJEHTOB, CAMOCTOSITEIILHOCTH
MBIIUIEHHS] B KOHTEKCTE PEIEHHs 3a/1a4 IOUCKOBOIO XapaKkTepa: 3a1a4i MOMCKO-
BOI'0 Xapakrepa

4. KOHTpOJIb OCBOEHUS 3HAHUI M HHCTPYMEHTAIIbHBIX YMEHUI [0 TEME 3aHATHSL.
[TpoBoauTcst B hopMe yrpakHEHHsI Ha TIOMCK U KOPPEKTHOE ITPUMEHEHHE TEPMHU-
HOB U OIpEJeNICHUH, MUCEbMEHHO

CTyaeHThl JOJIKHBI MOATOTOBUTH 3cce «OmpeaeneHre onepanuili B ynpaBieHUU MPOEK-
TaMu» 1o Borpocy «Kiaccudukaiusi BUI0B IPOEKTHOTO yrpaBieHus». B acce, ucnonb3ys ma-
Tepuanbl ceTu HTepHET, DIIeKTPOHHBIX OMOIMOTEYHBIX U CIIPABOYHBIX CUCTEM, CTaThH B XKYp-
HajaxX ¥ JpYyrue UCTOYHHKH, CIEAYeT MPEICTABUTh OMMCAHNE KAaKOTO-TH00 BUA /UK KaTETro-
pUU Ollepalyii B yIpaBIeHUU MPOSKTaAMU, KOTOPBIE PACCMATPUBAIKCH B JIGKIIHH 110 TEME C 0051-
3aTeNIbHBIM MTPUBEICHUEM MTPAKTUUECKUX MTPUMEPOB.

IMpakTuyeckoe 3ausiTue 3 no teme IlnannpoBanue npoexkra
IIpomosxuTeLHOCTH — 4 yaca.
®opMa NMPAKTHYECKOr0 3aHATHS — BBINOJHEHUE AHATUTHYECKUX YIPAKHEHUN U PEIICHUE

3aaga

AHanutuueckoe ynpaxHeHue 1: Ha ocHoBe aHain3a MartepuasoB JEKIHMU 3aMOJHUTh
cronber «Tekymue oneparum

IIpoexTsl

Tekymue onepamnuu

KoHkpeTHOe Havaso 1 3aBepllIeHue

Bpemennsliit xapakrep
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HpOI/I3BOL[CTBO YHUKAJIBHOT'O TOBapa UJjin yCIYyTnu

Pewienue HOBBIX, HC3HAKOMBIX 3aJ1a4

PecprLI HaIlpaBJICHBI Ha p€aIn3aluio MpocKTa, OHU
Ppa3oBkbIC, MHOF006pa3HI)Ie

Ponu Y4aCTHUKOB HOBBIC U PA30BLIC

3aBepIH€HI/Ie OIMPCACIACTCA KOHKPETHBIMU KPUTCPpUA-
MU

HoBoe, MeHstIoIIEECS] OKPYKCHHE
Benet K M3MEHEHHUIO TIOBCEAHEBHBIX YCIOBHI

Tpe6yeT CO3JaHud KOMaH/bl, 3a49aCTYIO IPUBJICUCHUA
KOHCYJIbTAHTOB

OCHOBHEIE 3JIEMEHTHI )KU3HCHHOT'O HUKJa — [IaHUPO-
BAHHC, pcaJin3alns, KOHTPOJb U 3aBCPUHICHUC

L[eneHanpaBneHHoe N3MCHCHHEC CUCTCMBI

AHanutnueckoe ynpaxsHenue 2: Ha ocHoBe aHanmn3a MaTepuasoB JeKIUH mo Teme 1.1.
IIOCTPOMTE XPOHOJIOTHIO Pa3BUTHUSL YIPABIEHUS MPOEKTaMH 3a pydexxom u B Poccum no Bpe-
MeHHoM mikane ot 1930 no 2015 r. u Ha nepcnekTuBy ¢ maroM B 10 (1-as komanga) u B 5 net
(2-as komaHza).

3agaua 1.

HavanpHble ”HBECTUIINH B HOBBIM MPOEKT cocTaBuin 10 miH. pyo0., BkiItoyas 1 MiH.pyoO.
MPUPOCTa YUCTOTO 00opoTHOro Kamutana. Hopma amoptuzanuu paBHa 16%. Cpox QyHKIHO-
HUpPOBaHUA npoekTa — 5 net. Hanor Ha npuOsiis coctaBuseT 20 %. MHBecTUIIMOHHAS TIPUOBLTH
B MEPBBIM IO COCTaBUT 2 MIIH. py0., BO BTOpOii - 3, B TpeTuil — 4, B ueTBepThId — 3,5, B MATHIH
— 1,5 muH. py6. Onpenenuts UHTErpadbHbINA 3((HEKT OT MPOeKTa U BHYTPEHHIOI0 HOPMY pEHTa-
o6enpHOCTU. PacuerHas craBka % -15 %.

3anauva 2.

dupma uMeeT cBOOOJHBIC JIeHEkKHbIE cpeacTBa B cymme 8000 a.e. st OCyIIeCTBICHUS
(bMHAHCOBOTO TIPOEKTa, @ UMEHHO HHBECTHPOBATh B IIEHHbIC OyMaru: akiiuu WJIu OOJIUTaIlHH.
[To akuy BBITUTAYMBACTCS KETOIHBIA MOCTOSTHHBIN auBuaeH 200 1.e., O)KugaeMass HopMma Te-
KYIIeH JOXOMHOCTH akIuil qanHoro tuma 15% B rog. CTOMMOCTh OONUTAINK MPEATPUSITHS 10
HomuHany coctasisier 1000 g.e., oOnuramus ObuTa BBITYIIIEHA HA TPH Toj/a, a 10 CpOKa ee Mo-
rameHusi OCTaNoCh Ba rojaa. [IpoleHTHbIe BBHIMIATHI O HEM OCYIIECTBISIOTCS €XKETOJHO MO
craBke 10% k HOMHMHAITy, OKHMJIaeMasi HOpMa MpUOBUTH 1o obnuramusM takoro Buaa 13,5%.
Kakoe pemienne npunsate pupme, 4ToObI 00€CTIEYUTh HAMOOIBITYIO TIOXOAHOCTh (PMHAHCOBBIX
WHBECTHUIINN?

IIpakTuyeckoe 3ansAaTHE 4 10 TeMe McToOYHMKHM HH(POPMALMHU /ISl IPUHATHS PELICHHH 110
YIPABJICHHUIO IPOCKTAMH

IIpomosxuTebHOCTH — 4 yaca.

®opMa NPaKTUYECKOI0 3aHATHS - 00CYKIeHHE BeO-KBeCTa

Kparkoe onucanue Bed-KBecTa

Pa3zpaboran 1995 rox, rocy1apCTBEHHBIM YHUBEPCUTOM
Can-/{uero, bepun logxem u Tomom Mapuem
Omnpenenenne BeO-KBECTa Beb-kBect - crienuaibHBIM 00pa3oM OpraHu-

30BaHHBINA BUJI HCCIIEHOBATEIILCKOU IeATEIb-
HOCTH, JIJIsl BBITIOJIHEHUS KOTOPOW CTYIEHTHI
OCYIIIECTBIISIOT TIOUCK WH(GOPMAIIUHU B CETH
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WnuTepHeT no ykazaHHBIM ajpecam

OCHOBHBIE COCTaBJISIOIINE BeO-KBecTa

1. BBenenue (3amaercs NCXOAHAS CUTYaITUS
BeO-KBeCTa, CTABUTCS I€]Ib U 0003HAYAOTCS
CPOKH BBITIOJTHEHUS).

2. 3aIL3,HI/IC, COOTBECTCTBYIOLIEC CTCIICHU aBTO-
HOMHOCTHU U CaMOCTOATCIIbHOCTU CTYJ€CHTOB.
3. HaGop ccwinok Ha pecypcenl cetu MHTEpHeT,
HCO6XOI[I/IMI>IC JUISL BBITTIOJIHCHUS 3aJlaHUA.

4. Onmcanue mporecca BBIIOJHEHUS paOOTHI.

5. [TosicHeHus TI0 TIepepabOTKe MOTYICHHOM
nH(pOpMaIH.

6. 3axiroueHue (aHaNIN3 MPOJIeNIaHHOM PaboThI)

CpokH BBITIOJTHEHUS BEO-KBECTOB

- KpaTtkocpoyHble (0T 1 10 3 ceaHncoB paboOTHI B
cucreme MuTepHer);

- IONTOCPOYHBIE (OT OJJHOM HeJeNu 10 MecsIa
(MaKCUMyM JIBYX))

Dopmbl
Be0O-KBECTOB

- co3aHue 0a3bl JaHHBIX 0 IIpoOIIeMe;

- CO3JJaHUEe MUKPOMHUPA, NIEPEABHKEHHIE B KO-
TOPOM OCYILECTBIISETCS IPH OMOLIU TUIIEp-
CCBIIOK;

- HalMCaHUe UHTEPAKTUBHON HCTOPUHY;

- CO3/1aHUE JJOKYMEHTA, JJAI0IIEro aHalInu3 Ka-
KOW-JINOO CIOXKHOU TIPOOJIEMBI U TIPUTIIA-
IIAIOLIETO CTYJCHTOB COTIACUTBCS WIIH HE CO-
IJIACUTHCS C MHEHHEM aBTOPOB;

- HHTEPBBIO on-line ¢ BUPTyanbHBIM IEPCOHA-
&KeM (OTBETHI U BOIIPOCHI

pa3pabaTbIBalOTCS CTYAEHTaMH, IITyOOKO U3Yy-
YUBIIMMH JAHHYIO INYHOCTD)

IIpakTuyeckoe 3ansiTHe 5 10 TeMe YIIpaBJjeHUe BpeMeHeM MPOoeKTa

IIpomosxuTeLHOCTH — 4 yaca.

(I)opMa MNPAKTUYE€CKOI'0 3aHATUA -— 6J'II/IH-OHp0C, PEIICHUEC 3a/1a4, BBIITOJIHCHUEC IMTPAKTUUCCKUX

3aJIaHUN

3amaua 1.

Jliisa huHaHCHMPOBAaHUS MHBECTULIMOHHOTO MPOEKTA MPEANPHUATHE MOJIYYUIO B KOMMepUe-
CKOM OaHKe ccyy B 2 MJIH. pyOsieit Ha 2 rona noa 25% ronoBbix. OJJHAKO MO UCTEUEHUH 3TOTO
CpOKa MpeANpHsITHE HE NMOracuiio ccyy. baHk cormacuics npouInTh ee elle Ha 2 roja, HO yXKe

noJ 35%. KakoBa OyneT okoHuaTenpHasi CyMMa MOTalleHUs CCYyIbl?

3agaua 2.

WuBectop npuoOpen HEeABMKUMOCTh U CIIaeT ee B apeHay Ha 10 5eT ¢ momyueHuem ciie-

AYHOIHUX CYMM YUCTOI'O pECHTHOI'O J0X0/Ja, BBIIIJIAYMBACMOI'0 aBaAaHCOM:

I'omoBas apenaHas 1iara,
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BBIIIJIAaYMBAacMasAd aBaHCOM II0 IroaM, ThIC. py6.
1 2 3 4 5 6 7 8 9 10
300 310 320 330 340 350 360 370 380 390

OxumaeTcs, 4To K KOHITY CPOKa apeH/Ibl HeABMKUMOCTh OyneT ctouth 3000 ThIC. pybieil.
KakoBa Tekymiasi CTOUMOCTh JaHHOTO MMYIIECTBA, €CJIM PHIHOYHAS CTaBKa MPOIEHTA JJIs AaH-
HOT0 THIIa HeABMKUMOCTH 11%.

3aganue 1
B cpene MS Excel umn MS Project 2003 (2007) chopmupyiite rpaduk ['anTTa 11s moj-
TOTOBKH IPOEKTa B COOTBETCTBHHU C PEKOMEHIAIIUSIMH. .

3aganue 2.

CTyneHThl JOMKHBI MOArOTOBUTH JOKIA] Ha TeMy «OCOOEHHOCTH MPOEKTOB Pa3IN4HO-
TO BUOA». B JOKJIaae, I/ICHOJ'II)?,YSI MaTepI/IaJILI CCTU I/IHTCpHeT, BJICKTpOHHI)IX 6I/I6J'II/IOTC‘-IHI)IX nu
CIIPAaBOYHBIX CHUCTEM, CTaThU B JKypHAJIAX W JAPYrHe UCTOYHHUKH, CIICAYET MPEICTABUTh OIMHUCA-
HHUC KaKOFO-JII/I6O HpOGKTa u OHpeILCJ'II/ITI) €ro Bua 110 KpI/ITCpI/ISIM KJIaCCI/I(l)I/IKaIII/II/I, paCCMOT-
PCHHBIM B TeMe. B KadecTBe ONMOHEHTOB BBICTYIAIOT CTYICHTHI IPYIIIIbI.

IIpakTnyeckoe 3aHsTHE 6 110 TeMe YNpaBJieHHE CTOUMOCTHIO POEKTA
IIpoxonxurenbHocTh — 4 yaca.
®opmMa NPaKTHYECKOT0 3aHATHA -— PEIICHUE 3a/1a4

3agaua 1.

B cooTBeTcTBUM ¢ MPUHATON IUBUAECHAHON MOJUTUKONH KOMIAHMs OTpaHUYMIIA BBIIJIATY
JTUBUACHNIOB B MPEACTOALINE TpH rojga cymMmont 80 n.e., B mocieayrouue nsaTh JIeT oHa 00s13a-
Jach BBIIJIAYMBATh NOCTOSIHHBIE TUBUIECH B! B pasmepe 100 n.e. Hopma oxunaemMoit 10X01HO-
CTH aKIuil gaHHOro THMa coctasisier 23% B roa. KakoBa Tekymias pplHOYHAs CTOMMOCTh aK-
ui?

3agaua 2.
CDI/IpMa JOOJIKHA BBI6paTB "3 I[Byx Hp@I[J'IO)KeHHBIX NHBCCTHUIIMOHHBIX HpOGKTOB, HCIIOJIb-
3ys JJAHHBIE O JIEHEXHBIX MOTOKAaX, €CJIM CTOMMOCTh KanuTana 12%.

[TpoexThr JleHexHbIN MOTOK 10 To7aM (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3anaua 3.

WuBectop npenocTaBui 3aiim pupme i peanuszanuu npoekra pazmepom 10000 nomna-
poB Ha 5 siet. B koHIle kaxaoro rojga oH nojy4aer 900 momiapoB, a MO UCTEYEHUH MSATH JIET
ccyzaa OyneT mOJHOCTBIO Bo3BpalieHa. [ mogoOHbIX 3aiiMOB Ha PHIHKE YCTAaHOBUJIACH CTABKa
noxona B 11% rogosbix. KakoBa uncras Tekymiasi CTOMMOCTh MOJOOHOTO UHBECTUPOBAHUS Ka-
nurana?

IIpakTH4Yeckoe 3aHATHE 7 110 TeMe. YIIpaBJIeHHe PUCKAMHU IIPOEKTA

IIpoxo/kuTeIbHOCTH — 4 Yaca.

®opMa NPAKTHYECKOI0 3aHATHA - OJIUI-ONPOC, PELICHUE 3314, BHITIOJTHEHUE MPAKTHIECKUX
3aJaHuN
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3apaua 1. CTyaeHT JOJKEH 3aM0IHUTh MAaTPUILY CISAYIOIIETO BUAA:

KOHIICNIIIMS | IUVIAHUPOBaHUE M | OCYLICCTBJICHHE | 3aBEpILICHHE
MPOEKTA pa3paboTka Tpo- | IPOeKTa HPOEKTa
eKTa

VYpaBiieHue coiepKaHHeM IIPOSKTa

YnpasneHne JUIMTENBHOCTHIO MPOEKTa

VYrpaBiieHHEe CTOMMOCTBIO IPOEKTa

VYpaBiieHHe NepcOHAJIOM NPOEKTa

Yupasnenue MTC npoekra

YHpaBHeHI/Ie KOMMYHHUKAIWAMU IPOCKTA

YHpaBHeHI/Ie Ka4C€CTBOM IIPOCKTA

VYnpasneHue puckaMy IPOeKTa

IIpakTuyeckoe 3aganue 1. CTyIeHT NOMKEH O3HAKOMUTBHCS C MpeiuiaraeMbIM MaTe-
puaioM u chopMyIHpoBaTH 00OCHOBAHHBIC OTBETHI HA CIICAYIOIINE BOIIPOCHI:
1. Kakwue 35ieMeHTBI BHELITHEW cpeibl, 10 BaieMy MHEHUIO, OyIyT KIFOYSBBIMU TSI
pa3BUTHS yrpaBieHUs npoektamu B Poccun?
2. Kakue dakropbl OyayT cliep)KUBaTh pa3BUTHE YIPaBJICHUS MpoekTamMu B Poc-
cun?
3. Kaxospl, o Bamemy MHEHUIO, IEPCIIEKTUBEI yIIPaBJICHUs MpoeKkTaMu B Poccun?

IIpakTuyeckoe 3amanme 2: CTyIE€HT AOKEH 03HAKOMUTHCS C COJAEPIKAHUEM MPOEKTA:
«bnaroycTpoicTB TEPPUTOPHH ... paiioHa». Ha 0OCHOBE 3TOro Marepuana CTyI€HT JOJIKEH OIu-
caTh AJIEMEHTHI OKPYKAIOLIEH CPeIbl 3TOTO MPOEKTA U UX BIMSHUE HA MPOEKT OCYILIECTBICHHOE
win notreHuuanbHoe. CTyIeHT MMeeT MpaBo BbIOpaTh MHOM MpoekT. B 3ToM ciydae cryleHT
CHauasa JOJKEH MPEACTaBUTh OMMCAHKUE BEHIOPAHHOTO MPOEKTa U 000CHOBAaHKE CBOETO BHIOOPA.

IIpakTnueckoe 3ansaTHe 8 mo reMe KoHTpoIb M peryjJMpoBaHue NpoeKkTa
IIpoxomxuTenbHOCTH — 2 Yaca.
®dopMa NPaKTHYECKOI0 3aHATHUS — Y4eOHO-/IeJI0Basi Urpa

HenoBasi urpa « CoBemanue 1o noBoay npeaaaraeMoro npoexkTa

AKTyanbHbIe TPOOIEMBI B YIIPABICHUH MOJIEIUPYET aKTUBHAS JEJI0Bast UTpa MO MPOEKTHOMY
HeHeDKMEeHTy. [IpuMep BkItodaeT B ceOsl XapaKTePUCTHKY W CIICHApUH y4eOHO-IeI0BOM
urpsl «CoBelianne Mo MOBOAY NpeaiaraeMoro npoexkray. [Iposoaurcs B cepeanHe Kypca
«YmpaBieHue MPOEKTaMU», KOrjJa CTYJIEHThl YK€ HMEIOT MPEeJCTaBICHUE O TPUHLHUIAX
yIpaBJIeHHs IPOEKTAMH U 00 OCHOBHBIX KaTETOPUSX.AUCLIUTIIHHBI.
Y4acTHUKH UTPHI:

paboTHHKM MyHUIIUNanbHOTO peanpusaTus (10-12 yenosek ). B coBemanuu yyacTByoT
JTUPEKTOP, 3aMECTUTENIb AUPEKTOPa, HAYAIbHUKHU OT/EJIOB, CHEIHATUCTBl OTIENIOB, MEHEKe-
PBL,CEKPETAPE;

rpynmna skcnepTtoB (10 - 15 yenosek).
Komnanmsa: opranmzamus mgo6oro npodwuis, (GyHKIUOHUpYIOLIAs B  WHIYCTPUHU
rOCTETIPUUMCTBA U B TYPUHAYCTPUHU CO CpeaHEN WM HEOOJBIION YMCIEHHOCTBIO MTepCOHAa.
BrnagenpiiamMu mpeanpusTHs HE TaK JAaBHO ObUI IMOCTaBJIEH HOBBIA aupektop. OH Obul
MPEACTABICH KOJUIGKTUBY M MeHekepaM (upMbl. Jlupekrtopy MNpeacTOUT MNpPOBECTH
OIEpaTUBHOE COBELIAaHUE BIIEPBHIE.
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(@ Mnan urpbl «CoBeliaHue 1o MoBOJy MPeIaraéMoro mpoeKTa»

Cuenapuii 1e10BON UTPbI

Beoanas wacte Bcerymienune. Llenn u Tema urpsi.

Hrposas
CUTYaLMs

Ilnan
HOJATOTOBKHU K
COBEILIAHUIO

Cosemianme

Juckyceus n
KOJUIEKTHBHOE
oOcyxXIeHue
BOITPOCOB.

[TonBenenue
UTOroB (ped-
JIEKCHS)

O3HakOMJICHHE C CHTYyalluei Ha pupme.
e Pacnpenenenue poneii (10 -12 corpynaukos u 10-15 skcrepToB)

e BEAYIIMH OpraHu3yeT HH()OPMUPOBAHHE YUACTHUKOB UT'PHI C XapaKTe-
PUCTUKAaMU COTPYTHUKOB Ha COBEIIAHUU.

e yJaJleHUuE AUPEKTOpa Ha BPeMs B JPYroil KaOMHET «I10 IPOU3BOJICT-
BEHHOW» HEOOXOAUMOCTH.

e Jlajiee BeIyLIUH JOBOAMT JJO YUaCTHUKOB MH(POPMAIUIO O OBEICHUH
COTPY/ZHUKOB Ha COBELIaHUHU (U3 XapakTepucTHk). Ilpucyrcryromue
Ha COBEILL[AHUH OTHECIIUCh K HOBOMY HauajbCTBY CO CKENTULIM3MOM U
HE/I0BEpUEM.

BBICTYHJ'IGHI/IC AUPCKTOpPa, pCakusa U BOIIPOCHI OT HAYaJIbHUKOB OTACIIOB.

Kakum Oyner noBejeHue JUPEKTOpPa HA COBEIIAHUU?
YTOo OH MOKET CKa3aTh WJIN CIEJIaTh UISI HAAXKUBAHUS IEJI0BBIX KOHTAKTOB C
COTPYJIHUKAMHU?

Kakue YIIPaBJICHYCCKHUEC PCHICHWA OH MOKCT MMPUHATH IIPU MOABCACHUN
HUTOT'OB IICPBOI'0 OIICPATUBHOI'O COBCH_[aHI/IH?

BBIBO/IBI OT 3KCIIEPTOB, OT y4aCTHUKOB Urphl. CamoolieHka. Pemmnu iu
[IOCTaBJIEHHBIE 3a/1a4, JOCTUTIIH JIU LENEH?

HpaKTI/I‘leCKOC 3aHaTHE 9 Mo TeMe yl'[paB.]'leHI/le KOMMYHUKAOUAMU U 3aBEPIICHUEM IIPO-

CKTa.

IIpoxonxurenbHocTh — 2 yaca.
®opmMa NPaKTUYECKOI0 3aHATHS — BBINOJIHEHHE IPAKTUYECKUX 3a/1aHUM

IIpakTnyeckoe 3ananme 1. CTyAEHT JOKEH O3HAKOMUTBCS C COAEPKAHUEM MIPOEKTA
«bnaroycTpoicTB TEppUTOPHH ... pailoHa». Ha ocHOBE 3TOr0 MaTepuana CTyJAeHT JOJIKEH OIH-
caTh COCTaB YYaCTHUKOB IPOEKTA U C YUETOM JIEKIIMOHHOTO MaTepuaia 1o TeMe Kiaccupuiiu-
poBarh ux. CTyA€HT MMeeT MpaBO BBIOpPATh MHOW MPOEKT. B 3TOM ciydae cTyneHT cHayana
JIOJKEH MPE/ICTaBUTh ONKCaHUE BHIOPAHHOTO NMPOeKTa U 000CHOBaHHME CBOETO BBIOOPA.

IIpakTHyeckoe 3aganme 2. CTyIEHT JIOJDKEH O3HAKOMHUTBCA C MpejiaraéMbIM Marte-
puaigoM u chopMyIupoBaTh 0OOCHOBAHHBIE OTBETHI HA CIIEAYIOIINE BOTIPOCHL:
1. Kakoe mMecTo B poeKTe 3aHUMAET (MOKET 3aHUMaTh) UHBECTOP?
2. Kak BbICTpanBaroTCst OTHOILIEHUS MEX/1y HHBECTOPOM M KOMaHI0# mpoekTa?
3. Kaxue (akTopbl BIUSIOT Ha IOCTPOCHNUE TAKMX OTHOIICHUH?

IpakTnyeckoe 3ausiTue 10 — 3ammTa rPyNNnoBbIX NPOEKTOB
IIponoxuTebHOCTH — 4 yaca.
®opMa NPaKTHYECKOT0 3aHATHUS — IIPE3CHTAIHS POCKTOB
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Temarnka npoeKTOB:
1. KoHchepx ycinyru Kak MHCTPYMEHT (POpMUPOBAaHUS JAONOJHUTEIBHOM IEHHOCTH ... MPO-
IyKTa
2. KpeaTuBHbIii 10AX0/1 K CO3AAHUIO IIYTEBOIUTEINS IS ...
3.. Pa3paboTka cepBUC-IIpOEKTa KOHIENTYaJIbHOIO TOCTHHUYHOTO HOMEpa.
4. CepBHCHBIN NOIX0/ B pabOTE COBPEMEHHOTO My3esl (pa3BieKaTeIbHOTO, JOCYTOBOTO, 03710~
POBUTEJIBHOrO EtC yupexaeHus): pa3paboTka U BHEJPEHUE.
5.Pa3paboTtka pexomeHAauui 0 NPUMEHEHUIO KIMEHTOOPUEHTUPOBAHHOIO MIO/IX0/1a Ha Ipe -
IPUATHSIX
6..CoBpemMeHHbII opuCc KoMIaHuu cdepsl cepBHca
7..KpeaTuBHbIil MApKETUHI B KOMIAHUU cepbl cepBHCca
8.beHuMapKUHT KaK MHCTPYMEHT YIIPaBJIEHUS KOHKYPEHTOCIIOCOOHOCTbIO YCIIYT
9.KpeaTuBHBbIi MEHEDKMEHT B cdepe cepBHca
10. THHOBAIIMOHHBIC MTOAXO0/IBI (TEXHOJIOTHH, METOBI E1C.) B ICATEILHOCTH MPEANIPUATHS cde-
pBl cepBHca

11..T'ocTenpuUMCTBO KaK «CEKPETHBII» 3JIEMEHT YCIENIHOW OpraHu3allii OOCITy>KMBaHUS Ha
IpeanpusaTHH cheprl cepBHca
12. ITo npennoxeHnto CTyAeHTOB

1.
3aouynas popma o0yueHnust

IIpakTnueckoe 3ansatue 1 mo reme lLlenn n KpuTepun KadecTBa ynpaBiIeHUS IPOEKTOM.
Tpynoemkocts — 1 gac.

[IpakTuueckoe 3anarue 2 no reme Pa3paboTka rmpoekra u oeHka ero 3¢p(HeKTUBHOCTH.
Tpynoemkocts — 1 gac.

[IpakTnueckoe 3anarue 3 no reme [lnanupoBanue npoekra.
Tpynoemkocts — 1 gac.

[IpakTnueckoe 3ausitue 4 mo teme McrouHuku uMHGOpPMALMK A NPUHATUS PEHISHUH IO
YIIPABJICHUIO IIPOEKTaMHU.
Tpynoemkocts — 1 gac

[IpakTrueckoe 3aHsaTHE S5 IO TEME YTIPaBICHUE BPEMEHEM MPOEKTa
TpynoemkocTs — 1 yac

IIpakTnueckoe 3aHsATue 6 10 TEME. YTpaBIECHUE PUCKAMU ITPOEKTa
TpynoemkocTs — 1 gac

[IpakTueckoe 3ansTue 7 no TeMe KOHTpoIIb U peryinupoBanue mpoeKkTa
TpynoemkocTs — 1 Hac

[IpakTrueckoe 3aHsTHE 8 — 3alIMTA IPYNIOBBIX MPOECKTOB
Tpynoemkocts — 1 yac
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6 cemecTp
Ounas popma o0yueHust
IIpakTnueckoe 3ansaTHe 1 no teme IloHsATHMe M CYIIHOCTHL CepBHCa M CEepBHCO-

OPHEHTHPOBAHHOIO OM3Heca

IIpomoxuTeILHOCTH — 2 Yaca.
dopmMa NPaKTHYECKOI0 3aHATHS — CEMUHAP-HCCIICJOBaHIE
Ha cemMunap BBIHOCSATCS CIIEIYIOIIUE BOMPOCHI JIJIsi MPE3EHTALUUA KPATKUX COOOIIECHUMN

1 00CYXICHUS:

1.

2.
3.
4

CyImHOCTB ¥ pa3inuyusi IPOrpaMMbl U TOPTQEIS TPOEKTOB.

Ponp 1 MecTo nporpaMmel (opTdesst) B CTpaTerHuecKOM Pa3BUTHH OPraHU3aLUH.
KiroueBbie (hakTopsl hopMUpOBaHHS TPOrpaMMBI (TOPTQEsi) MPOSKTOB.
VYnpaBieHuecke pelieHus] U UX KpUTEpUH IpU yIpaBIEHUH IpOorpaMMoii (moprdenem)
IIPOEKTOB.

Mertoznb! ynpaBieHus nporpaMmmoii (moprgeneM) npoeKkToB.

IIpakTnuyeckoe 3ansitue 2 1o TeMe OCHOBBI YIIPABJIEHHSI KA4eCTBOM NPOEKTA
IIpoxonxurenbHocTh — 4 yaca.

@®opMa NPAKTHYECKOT0 3aHATHS - case- Studies

Keiic 1.000cHOBaTh BBIOOP OCHOBaHMH JJIs1 JEKOMIO3HMIMU U MOCTPOUTH Hepapxuye-

CKHE CTPYKTYpBI pabOT MCXOJs U3 CIEAYIOILEro NepedHs MakeToB paboT sl MPOEKTa Mo COo-
OpYXEHHI0 00BEKTa HHBECTUPOBAHUS.

BnyTtpenHssa ornenka

3akynka 000pya0BaHUs

3emiisiHble paboThI

NuxxuHUpuHT

KoHnenuus ynpasieHus

Kppbima
MartepuanbHO-TEXHUUYECKOE CHA0XKEeHNE
MonTax

MonTax o0opynoBaHus

Hauano pa6otel 00bexTa

Havano paboTer o0bekTa
Hecymue koHcTpyKIIMUN

OO0111ast KOHLIELUS
Orpaxnaronme KOHCTPYKIUU
Otnenounbie paboThI

[Tepeuens nakeToB paboT:
[InanupoBaHue U MPOEKTUPOBAHNE
[TonroroBka CTpOUTENHCTBA
IIpuemka crpouTenbCcTBa
[Tpremka TeXHOIOrHYECKOro 000PYAOBaHUS
[Tycko-HananouHble paboOThI
Pabouune cranku

Ckiazickoe 000pynoBaHue
Co3aHne KOMaH bl TPOEKTA
CrpourtenbHOE IPOEKTUPOBAHNE

© PT'YTuC



OrGOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
2 _ Y‘H’]:Z)KHEHV[E BBICILIETO OBPABO]%AHVIH PTYTUC
‘!\@ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIrYTuC Aucm 112 us
123

CrpoutenbHble paboOThI
TectupoBanue
TexHoNOrnuecKoe NPOEKTUPOBAHUE
TpaHcnopTHBIE yCTpOWCTBA
VYnpasiieHne MTH)XUHUPUHTOM
VYmpasieHue cHabOKeHUEM
VYnpaBiieHue CTPOUTEILCTBOM
YcrpoiictBo hyHIaMEHTOB

Keiic 2.

ToproBas ¢pupma «ApJOM» CHEIUATU3UPYETCS HA PEaTN3allii M CEPBUCHOM OOCITYXKHBaHUU
OBITOBOM TEXHUKHU: XOJIOAUIBHUKOB, MOPO3WIIBHBIX KaMmep, ra3oBbIX U 3JIEKTPUUYECKHUX IUIUT,
CBU - neuei, cTUpa’abHBIX MaIIMH U IbLJIECOCOB. MIMeeT 1Ba Mara3uHa B ropojie, OCHAILEHHBIX
COBPEMEHHBIM TOPIOBBIM 000PYIOBAHHEM U MaTE€pPHATIbHYIO 0a3y 10 PEMOHTY OBITOBOI TEXHU-
ku. HanpaBiieHust AesITenbHOCTH:

- Ipozaka ObITOBOM TEXHMKH;
- rapaHTUiHOE 00CTyKUBAaHUE U OCTIAPAHTUIHBINA PEMOHT.

B Tekymem roay ormevaercs najeHue Crpoca Ha TOBaphbl MOTPEOUTEILCKOTO Ha3HAYEHHUS, B
TOM 4HKCJIe U Ha ObITOBYIO TeXHHKY. [10 OlleHKe 3KCIepTOB, 3Ta TEHACHLIUS JOJIKHA COXPAaHUTb-
cs B Oimpkaiiimue fBa rojga. dupma uMeeT XOopoIo HalaKeHHbIE CBSI3U C MOCTABLIMKAaMH OBbITO-
BOM TEXHUKHU, HO YHMCJIO MIOCTABIIMKOB HEBEIUKO.

3amaHus 10 Keicy: pa3paboTarh NPOEKT IO COBEPLICHCTBOBAHUIO JEATEIBLHOCTH Topro-

BOH pupma «ApAaom», Il 3TOTO:

1.CopmynupoBaTh MUCCHIO (PUPMBI.

2..0mnpenenuTh OCHOBHBIE LIEJIM MPOEKTA, paclpeAesuB Ux 1mo chepaMm AesTEIbHOCTH U 0
BpeMenu. [IpencTaButh nenu rpaguyuecku B BUJE JepeBa Lesei.

3. ChopmynupoBath CoJEpKaHHUE MPOEKTA.

4.0ueHuThb BIMsIHUE Ha (pUpMy (aKTOPOB BHEIIHETO OKPYKEHHs MPOEKTa Pa3IMYHBIMU Me-
Toxamu. Crenars BEIBOIBI.

5.I1pennokuTe HOBYIO OPraHM3ALMOHHYIO CTPYKTYPY YIPAaBICHUS, B TOM YUCIE JUIS
YIpaBIEHUS IPOEKTOM.

6 IIposectu SWOT-ananu3, SPACE- ananu3, Iloprep-ananus u caenatb BbIBOABI 00 3¢-
(eKTUBHOCTH MpEAJIaraéMoro NpoeKTa

IIpakTnueckoe 3ansaTHe 3 Mo TeMe . KoMMyHHMKalnum ¢ nmorpeduTesiMu
IIpomoxuTeILHOCTH — 6 YacoB
@DopMa NPAKTHYECKOI0 3aHATHS - PEIICHHE 331a4 U IPAKTUYECKHUX 33 laHUN

3aganue 1
Ha ocnoBanuu npuBeneHHbIX (pakTopoB cocTaBuTh MaTpuny SWOT-ananuza npo-
€KTa W CIeJaTh BEIBOIBI.
YeTko mposiBiIsieMasi KOMIETEHTHOCTh KOMaH/IbI.
VYBenm4yeHne mpojaxk TOBAapOB-3aMEHUTENCH, N3MEHEHHE BKYCOB M MOTPEOHOCTEH IMOKyraTe-
TEH.
CHuXeHue TOProBbIX 0apbepPOB B BBIX0JIE HA BHEIIHUE PHIHKH.
HenoctynHocTh MHAHCOB, HEOOXOAUMBIX ISl U3MEHEHUS CTPATErHH.
Hanuuwe crparerun.
Bricokast cToUMOCTb IPOJYKIIMU B CPABHEHUHU € KIIIOUEBBIMU KOHKYPEHTAMH.
OsxecToueHne KOHKYPEHLIUH.
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Pacimpenue quana3oHa Mmporu3BOICTBA TOBAPOB.
Ycunenue TpeOOBaHMIA MOCTABIINKOB.

CoOcTBeHHas YHUKaJIbHasA TEXHOJIOT U, TYUYIIUE IIPOU3BOACTBEHHBIC MOIITHOCTH.

PBIHOYHOE MICKYCCTBO HUXKE CPETHETO.

Cnabas ceTh pacpeesieHus.

HenocnenoBarenbHOCT B peain3allii CTPATErHH.

YMeHbleHne HecTaOMIIbHOCTH OU3HECa.

D¢ dexTrBHOE yrIpaBIeHUE.

Bo3M0OXHOCTE 00CTYKUBaHUS TOTIOTHUTEIBHBIX TPYII MTOTPEOUTEIICH.
Henocratku B MOMWTHKE TIPOABUIKCHHS POTYKIIHH.

Beicokoe uckycctso HUOKP.

3anaua 1.

OueHutb U 000CHOBATH YPOBEHb JIEATEIBHOCTU CEPBUCHOM (PUPMBI MO CIIEAYIOIIUM

JTAHHBIM:

W3 nepku mpou3BOCTBa, THIC. pyO.:
orutara Tpyaa — 3000,0;
apenia — 152,0;
kommepueckue ycimyru — 300,0;

cymMma % 3a GaHkoBckuii kpeaurt - 151,1 (o craBke 24 % roaoBbIX).

3arpatsl BHenpon3BoacTBeHHBIC — 1805,0.
Croumocts OII® — 2080,0.

Cpok ciyx0sbI - 5 J1er.

3arpatsl Ha 1 py0. peanuzaiuu - 78 Kor.

Onpenenuts BO3MOKHOE U3MEHEHUE PUOBLIH, eciid ¢ 1 pyOssi OCHOBHBIX MPOU3BOACT-
BEHHBIX (DOH/IOB IMJIAHHUPYETCS MOJYYUTh Ha 75 KOM. OOJbIIEe yCIyr, a 3arpy3ka 0oOOpOTHBIX

cpencts coctaBut 0,15 py6. o cpaBuenuto ¢ 0,17 py0. B mpeAIIecTBYIONEM TTEPHO/IE.

3agaua 2.

TC JaHHBIC, IPUBCACHHLIC B Ta6n1/1ue. CI[CJ'IZlﬁTC BBIBOJbI.

OueHuTh BEpOSATHBIE CYMMBI MOTEPb U CTENEHb PUCKA B JESATENBHOCTH MPEANPUATHUS.
PaccuuTarh KpuTHUECKHI 00bEeM IpoaX U TOUKY 0e3yObITOUHOCTHU. J[J1s perieHus: uConb3yi-

Tabnuna

1. 3aTpatel Ha ChIpbe U MaTepHUaIbl, THIC. PYO. 600
2. Omtara Tpyna, BCEro, ThIC. pyo. 400
3. CroumocTts 000pya0BaHus, ThIC. pyO. 480
4. O0beM peanusaiui, ThiC. pyo. 2300
5. O60OpoOTHEIE CpeNICTBa, THIC. pYO. 300
B TOM YHCJIe 000POTHBIC (DOHIBI 210
6. ApeHla 1 KOMMYHAJIbHBIE TIIATEXH, ThIC. PYO. 150
7. Pexnama 1 MapKeTHHT, THIC. py0. 100
8. Omnara Tpya ynpaBieHUECKOro epCoHaia, ThIC. pyo. 180
9. Hopma amopru3samuu, % 10
10. O6BemM IPOU3BOICTBA, THIC. €]I. 75
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IIpakTuyeckoe 3ansATHE 4 10 TeMe B3aMMOOTHOIIEHUS C KIHMEHTAMH U TPOEKTH-
poBaHue yNpaBJeHUsS NOTPeOUTENbCKOM JIOSIIIbHOCTbIO

IIponoKxuTEIBLHOCTH — 6 YacoB

®opMa NPAKTUYECKOT0 3aHATHS -- case- studies

Keiic nus pazoopa
[Ipou3BOJICTBEHHO — CEPBUCHOE MyHUIMNAIbHOE npeanpusitue «HanexHble nBepu»
OBUIO OPraHU30BaHO B Hayayie TeKymero roga. OCHOBHBIC HANIPABIICHUS ESITEILHOCTH:
- POU3BOJICTBO M YCTAHOBKA METAJNIMYECKUX JIBEPEH U PEIIETOK Ha OKHA;
- YCTaHOBKA PA3JIMYHbIX BU/IOB CUTHAIN3AIIUH.
[IpennpusiTie pacmoyiokKeHO Ha OKpaWHE ropojia, UMeeT HeOOJNbIION 1IeX MEeTallJIou3/ie-

JIUH, OCHAIIICHHBIA COBPEMEHHBIM 00OPYIOBAHHEM, YTO MO3BOJIAECT PUPME BBITYCKATh MPOTYK-
IIMI0 BHICOKOT'O KauecTBa M pa3nu4HbIX Moaudukanuii. [lepconan ¢pupmsl sBisercs A0CTaTOYHO
CIUTIOYEHHBIM KOJUIEKTUBOM €IMHOMBIIINICHHUKOB.
3amaHusi 1O Keiicy: pa3paboTaTh MPOEKT MO Pa3BUTHUIO JEATENBHOCTH MYHHUIIMIAIBHOTO
npennpusTas «HanaexxHbsie 1BEpH , 1) dTOTO:

6. CdopmynupoBaTh MUCCUIO (PUPMBL.

7. OmnpenenuTs OCHOBHBIC IIEH NIPOEKTa, PacIpeCiuB UX 1Mo chepam AesTeILHOCTH U 10
Bpemenu. [IpencraButh nenu rpaduyuecky B BUIE epeBa Lesei.

8. Ouenuthb BrusHUE HA GUPMY (HAaKTOPOB BHEIIHETO OKPYKEHUS MPOEKTa Pa3THYHBIMH
MeTtonamu. CaenaTts BbIBOJIBL.

9. Pa3paboTarh HOBYIO OPraHU3ANUOHHYIO CTPYKTYPY YIIPABJICHUS, B TOM YHCIIC JJIs
yIPaBICHUS IPOSKTOM.

5. TIpoectu SWOT-ananu3 u clieiath BEIBOIBI O BOZMOKHOH 3P (EKTHUBHOCTH ITpe/Iyia-
raeMoro npoeKkTa

IIpakTuyeckoe 3ansiTHE 5 110 TeMe YHNpaBJieHHEe pecypcamu
IIpomoxuTEIBLHOCTHL — 6 YacoB
dopMa NPAKTHYECKOT0 3aHATHS - PCIICHNE 33/1a4 U NMIPAKTUYCCKUX 3aJaHUN
3agauya 1. CornacHo mpeAcTaBIEHHBIM MpEnoiaBaTesieM JaHHBIM 1o MeTony EVA mpo-
BeIUTe aHaian3 A3P(EKTUBHOCTH MPOEKTA.
Jlannbie mpoekTa A, MITH. pyo0.

HaumeHoBaHue yKpyNIHEHHBIX cTaTel 3aTpaT [InanoBBI OcBoeHHbIl | PakTHYECKUH
o0beM 00BbeM 00BeM

1. Ctparerndeckast 9acTh

1.1. IInannpoBanue NpoeKkTa 50 50 45

1.2. IloAroToBKa CTPOUTENBCTBA 80 75 75

1.3. CrpouresbHbie paOdOTHI 120 120 120

1.4. Ornenounbie pabOTHI 250 230 225

1.5. YpaBiieHue CTpOUTENBCTBOM 180 180 170

2. TexHoJIOTHY€ECKas 4acTh

2.1. TexHOJOTHYECKOE MTPOCKTHPOBAHKE 300 290 290

2.2. 3akynka 000pyJ0BaHUs 500 450 420

2.3. MonTax 110 100 70

2.4. TectupoBanue 70 20 10
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2.5. YupasieHue CHa0)KeHUEM 120 20 20
2.6. YrpaBneHue HHXUHHUPHHTOM 95 90 70
3. Mcnpitanus u myck Gabpuku
3.1. [Ipuemka cTpouTENbCTBA 20 10 7
3.2. IlpuemMKa TeXHOJIOTHYECKOT0 000pyI0BaHUS 50 20 10
3.3. [lycko-HasiaouHble pabOTHI 90 30 20
3.4. Hagano pa®otsl paOpuku 150 30 10

3agaua 2. CoryiacHO MPUBEICHHBIM JaHHBIM 110 Metoay EVA mposenute ananus 3¢-
(eKTUBHOCTH MPOEKTOB | 1 2 ¢ 1eNpI0 BRIOOPa TUTIOBOTO.

JlaHHBIE TPOCKTOB
[Ipoekr 1 ‘ [Ipoekr 2 | ITpoekr 3

BapuanT 1
[TnanoBbIil 00BeM, ThIC. PYO. 500 500 500
OcBoeHHbII 00beM, ThIC. PYO. 350 400 450
DakTHYECKH1 00BEM, THIC. PYO. 320 390 450

Bapuanr 2
[Tn1aHoBbI 00BEM, ThIC. PYO. 500 700 600
OcBoeHHBII 00beM, THIC. PYO. 450 700 570
dakTHyecknii 00beM, ThIC. pyoO. 450 690 570

3agaua 3. C yueTom MaTepHallOB JIEKIIUH, U3YUUTE MpeiokeHHyro quarpammy RACI n
OIUIINTE B3aUMOCBSA3M MEXAY ISATHIO YYaCTHHUKaMM OJHOTO M3 MakeToB mpoekTa. [loctpoiite
OpTaHU3aIMOHHYIO CTPYKTYpY. Kak ee MOKHO yCOBEpIIEHCTBOBATH, €CIM BO3MOKHO COKPATUTh
onHoro cotpynHuka? Kak torma Oyner Beirsiets nuarpamma RACI?

3ananme 1. Ilo cutyanuu, onucaHHON MPENO/IaBATENIEM:
1. ChopmynupyiiTe KItOUYEBBIE OTIUYHS YIPABICHUS MEPCOHATIOM B KOMIIAHUU TIPH
PYTHHHBIX ONEpPALUsIX U B YIPABICHUH MPOEKTOM.
2. Kakue 0CHOBHBIC pUCKU (DOPMHUPYIOTCS TIPH YIIPABICHUH TIEPCOHAIIOM B IPOCK-
Te?
3. UeM oTiam4aeTcst poJib JUAEpa OT POH PYKOBOIAUTENS KOMaH/IbI IIPOCKTA?

IIpakTuyeckoe 3ansiTue 7 no reme . [IlpoekrupoBanune ceppuca
IMpoaxo/xkuTebHOCTD — 4 Yaca
DopMa NPAKTHYECKOT0 3AHATHS -- PEIICHUE 3a7a4 U IPAKTUYECKUX 3aJaHUI

3aganue 1.
Monudunuponannas marpuna bKIT

50%

45% *Tpyn- | 2
40% na

35%

30%

25%
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*I'pyn- | 3
20% na
T
15%
10% * ['pynma I'pynna
5% 4pyn lpyﬂ
0% > Tpynma *
- 5
5% [* | Tpymna
6
0% | 10% 15% 20% | 25% 30% |35% |40% |45% |50%
5%

I'pynmer 1, 2, 3, 4, 5, 6 - BugB TOBapoB (YCIyT).

Ha pucynke npencraBnena matpuiia bKI' o konkpetHomy npennpusituto. Heodxonumo:
1. Oxapaktepu3oBaTh TpyINbl TOBAPOB B COOTBETCTBUHM C HUX PACIOJIOKEHUEM B
KBaJpaHTax MaTpPUILbL.
2. O60CHOBaATh CTpPATETHHU MO OTHOUICHHUIO K Pa3IMYHBIM TPYIIaM TOBapOB, UCXOMIS
n3 aHanu3a matpuusl bKI'.
3. [IpeasiokuTh MPOEKT MO MEPCIIEKTUBHOMY Pa3BUTHIO MTPOM3BOICTBA.
3agauva 1
[Ipo1oBONBCTBEHHAST KOMIAHUSI PACCMATPUBAET 3aKJIIOUEHHUE KOHTpPAKTa ¢ MECTHOM aj-
MUHHCTpaIMen O mocraBke 00enoB B mKoybl. Cpok KoHTpakTa S5 jeT. M3 ananmza mosmydeHsl

CJICAYIOIIUC NaHHBIC:

- HayaJIbHasi CTOMMOCTh MHBECTULIMN Ha o6opynoBanue — 2000 Teic. pyo.;
- neHa o6en0B 150 py0. B TeueHHe NepBIX TpeX JeT, 3aTeM 186 pyo.;
- crouMocTh IpoAykToB 100 py6. B TeueHHe NepBbIX TpeX JieT, 3aTeM 130 pyo.;

- apeHia mometeHus — 260 TeIC. pyO. B TO.

- TpaHcnopTHbIe pacxosl — 200 ThIc. pyO. B rof
IIporHo3 OTHOCHUTENIBHO KOJHMYECTBA MPOJaBaeMbIX B roj OJNIOJ NMpHUBEAEH B TaliHIIe.
CraBxka niporieHTa — 14% roaoBeix. [IpuHTE pemieHne o menecoo0pasHOCTH HHBECTUPOBAHUS.

Tox

1

2

3

4

5

KomuuectBo 01101, THIC.IIIT.

30

32

32

33

33

Paccuurars:

- YUCTYIO TEKYIIYIO CTOMMOCTH;
- BHYTPEHHIOIO HOPMY PEHTA0EIbHOCTH HHBECTHLINH;

- CPOK MOJIHOTO BO3MENIEHUS] MHBECTUIIUI.

IIpakTuyeckoe 3ausiTue 8 no reme . [linannpoBanue oNTUMAJIBLHOIO CepBHCA
I[IpomoxuTeILHOCTH — 4 yaca
®opMa NPAKTUYECKOT0 3aHATHS -- case- studies
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Onucanue nmpoekra. OxTa-nieHTp (M0 Mapra 2007 r. — ['a3npoM-cUTH) — OJHMH U3

KPYNHEHUIINX JEBEIONEPCKUX MTPOEKTOB MOCIEAHET0 BPEMEHH, CBSI3aHHBIN C CO3/1aHUEM JEJO0-
Boro kBaptaia B Caunkr-llerepOypre, Ha nmpaBom Oepery HeBbl, B MyHMLIMIIQJIBHOM OKpYIe
Manas OxTa, npakTHUecKd HanpoTuB CMOJIBHOTO cO00pa, B HEMOCPEIACTBEHHOW OJIM30CTH OT
neHTpa ropoja. [IpoexT npearnonaran KOMIUIEKCHOE OCBOEHHE 3TOU AENPECCUBHON TEPPUTOPUU
CO CTPOUTEIILCTBOM apXUTEKTYPHOW JOMHUHAHTBI — HeOOCKpeOa BbICOTON 396 M1, KOTOpHIii
JoJDKeH ObLT ObITh TOCTpoeH B 2012 1. [IpoekT BhI3BA y CHEIUATMCTOB M KUTEJICH ropoja psia
HapeKaHui U B UTOTE ObLI OTMEHEH Ha CTaJuH MPOBEJACHUS NMOJATOTOBUTEIBHBIX paboT Ha Me-
CTHOCTH.

KOHKypC apXUTEKTYpHBIX NMPOEKTOB ['a3mpOM-CUTH BBIMIpall IIPOEKT aHIVIMICKOIO ap-
xutekTypHoro 0ropo RMJM, London Muenue xiopu, oOHapomoBanHoe B aekabpe 2006 r.,
COBIIAJIO C JAHHBIMU COLIMOJIOTHYECKUX onpocoB kutenei Cankr-IlerepOypra, u B TOM uucie ¢
JAHHBIMU OIIPOCa, MIPOBEJCHHOI0 OHa OPUIMAIBHOM caiiTe mpoekTa. OHAKO pe3ysbTaThl OIl-
poca HE MOTJIM BBICTYIATh KaK IPSIMOE PYKOBOJICTBO K JEHCTBHIO, IOCKOJIbKY B aHKETE, Mpe-
JaraeMoi MOCeTUTENsIM caiiTa, OTCYTCTBOBaJIa rpada «IIpOTHB BCEX», YTO, KaK OTMEYAJIOCh B
rpecce, aBTOMaTUYECKHU MPEBpaIlajio JIF000ro yyacTHUKA IOJIOCOBAHUS B CTOPOHHUKA IMOSIBIIE-
Hus B [letepOypre Hebockpebda..

Oo6mas mromaas OXTa-1eHTpa TOJDKHA OblIa COCTaBUThH 66,5 Ta, u3 HUX 4,6 Ta OBLIO
OTBEZICHO I0J] BBICOTHOE CTPOUTENLCTBO. O01as miomas 3actpoilku — 1 muH M2. [Tnomanu
OOIIECTBEHHOTO JIEJIOBOTO PalilOHA PACIIPENEIIUCH CIEIYIOIUM 00pa3oM:

35% nnomtaau ObLIO OTBEEHO MO 00LIeCTBEHHBIE (PYHKIINH,

49% — mox O6msHec-¢pyHKMH U 16% mox oducel ['a3mpoma U 10YepHUX KOMITaHHIA.
CnoKHOCTh peanu3aluy MPOEKTa MpearoJaraja MUCIOJIb30BaHNE WHHOBALIMOHHBIX TEXHOJIO-
T'Hii, 4TO MOTJIO J1aTh TOJYOK Pa3BUTHIO MHOTHMX OTpacjieil MPOMBILIIEHHOCTH U CTPOUTENbCTBA
B CankT-IlerepOypre.

duHaHCHMPOBaHMe NMPOeKTa. B cOOTBETCTBUU C MEPBOHAYAIBHBIM BapUAHTOM CTPOU-
TEJbCTBO NMPOEKTHONW CTOMMOCTBIO 60 MIIpZ pyO. JOKHO OBIIIO OBITH MOJIHOCTBIO MPO(UHAHCH-
POBaAHO 3a CYET TOPOJICKOTO Oro/KeTa (711 CpaBHEHUS, 0011ast 3alylaHUpOBaHHAsI CyMMa J0XO0-
noB Oromkera ropona Ha 2007 r .cocraBmsa 210,1 mupn py6.). duHaHCOBBIE OTUMCIIEHUS
JOJDKHBI ObUTH TIpou3BOAUTHCS 10 2016 1. o 6 mupa pyO. exxeroano (1,755 u 4,245 mupa co-
orBercTBeHHO B 2006 u 2007 rr.).OgHako B 2007 1. cxema (pUHaHCUPOBaHUS W3MEHHWIIACh, U3
TOPOJICKOTO Or0JIKeTa JTOJDKHO ObLIO OBITh orutaueHo 49%ctoumoctu crpoutenscTBa (29 400
MIJIH py0.), mpu 3ToM ropoj noxyyan 49% ycraBHoro kanurana Oxra-nieHTpa. M3 Oromkera
MpeIoaraioch NpopUHAHCUPOBATh TOJBKO COIHMAIbHBIE OOBEKTHI, KOTOPbIE MEPEXOIUIN B
COOCTBEHHOCTB TOPO/A, OJTHAKO 3TOT ACMEKT HE MOJIYYHII COOTBETCTBYIOIIEr0 3aKOHOJaTeIbHO-
ro 3akperuieHus. KontponbabiM nakerom OxTta-nieHTpa Biajgeno OAO T'asnpom. B ycnoBusix
Kpu3uca nosiBwiiach HHGopmarus o ToM, uro Cankr-IletepOypr, BO3SMOXXHO, OTKXETCS OT CBO-
eit vactu guuancupoanusi Oxta-Llentpa B 2009 r. B nmonb3y craanoHa Ha KpecrtoBckom ocT-
poge. B xonne 2008 r. npeacenarens npasinenus OAO [Maznpom Anekceld Muiep 3asBuiL, 4To
KoMIaHusi 6epeT Ha cebs cTonpoleHTHoe GpuHaHcupoBaHue OxTa-nieHTpa. OJHaKO0, HECMOTPSA
Ha (opMalIbHOE OTCYTCTBUE y4acTHs rOpojia B CTPOUTENILCTBE HeOoCcKkpebda, (pakTuyeckn OH Ob
CTpOWJICA U3 TOPOJCKOTo OrojkeTa Ha cpelacTBa, KoTopsle CankT-IleTepOypr paspemaer ['a3-
IIPOMY YAECPKHUBATh.

IOpuanyeckne acnekTsl nmpoekrTa. [IpOTUBHUKM CTPOMTENHCTBA MHULMUPOBAIN CY-
neOHbIe pa30UpaTeNbCTBA, HO BCE CY/IbI 3aKa3YMKOM CTPOUTENILCTBA ObIIIM BHIMTPAHBI.

OcHoOBHasl NpeTeH3Usl CBSA3aHA C HAXO0XKJIEHUEM Ha TEPPUTOPUHU CTpouTenabcTBa OXTa-
ueHTpa namatauka «llIBenckas kpenocts HueHmanmy, koTopblid oxpansiercst 3akoHom ¢ 2001
r. B suBape 2009 r. rpaHuIibl KperocTy OBUIHM 3aKpEeIUIeHbI 3aKOHOM «O IrpaHUIax 30H OXPaHBI
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00BEKTOB KyJIbTYPHOT0 Hacineaus Ha Tepputopun Cankr-IlerepOypra, Huenmanu 6s11 oTHeCeH
3aKOHOM K 0COOOH 30HE, IZIe CTPOUTEIBCTBO Pa3pelIeHo MPH yCIOBUH, YTO BHICOTA 3JaHHH HE
Oyznert npesbimaTh 40 M (¢ oTkIoHeHHeM He Oonee 10% oT 3Toit HOpMBI).16 despans 2009 r.
BJIACTH YTBEPJAWJIM TOPOJCKUE IIpaBWIa 3€MJICNOJNB30BAHUSA U 3acCTPOMKHU, B KOTOpbeIx HueH-
LIaHL He OBl BKJIIOYEH B MEPEYEHb OCOOBIX 30H, I'Jle COOJIOAETCS PEeXXUM OXPAaHbl OOBEKTOB
KyJIbTYPHOI'O Hacjelus, B pe3ysibTaTe 4ero Ha 3eMeJIbHOM ydacTke HueHmanna aBTomarnye-
CKH OBLIO pa3pemieHo cTpouTh 3aaHus BeicoToi 10 100 M. B mapte 2009 r. BBIIIIO MOCTAHOB-
JIEHUE aJMUHUCTPALUH, [0 KOTOPOMY MOJ CTPOUTEILCTBO OXTa-LIEHTpa BBIAEISIICS Y4acTOK B
4,73 ra, B KoTOpblid 1enukoM Bomiesa U Huenmann.B aBrycte 2009 r. B KOMUCCHIO 11O 3eMJie-
MoJIb30BaHMI0 U 3acTpoiike CankT-IlerepOypra Opula mogana Mpockda paspenuTh CTPOUTENb-
CTBO HeOOCKpeba ¢ OTKJIIOHEHUEM OT IpeJesbHON BhICOTHI 10 403 M, B 4aCTHOCTH, OOOCHOBBI-
BaBILIASICS «OTPAHUYEHHOW IUIOIIAJbI0 3aCTPOMKNY», & UMEHHO «HEOOXOIMMOCThIO BOCCTAHOB-
JICHUS apXUTEKTYPHOI'O peIleHUs] HCTOPUUYECKOro 00beKTa B (hyHJaMEHTe 3/1aHusl (ISTUKOHEY-
Has 3Be3Ja B OCHOBAaHMH)».KOMUTETOM IO IrpagocTpOUTENbCTBY U apXuTekrype CMOIbHOTO
ObUI IIPOBE/EH JaHAA(THO-BU3yalIbHbII aHAIM3, OJHAKO KCIIEPTHAsl OLIEHKA CTEIEHHU BIIHA-
HUS OTKJIOHEHHUS Ha BHU3yaJbHOE BOCIPHATHE OXPAaHAEMBIX MaHOpaM JaHa HE ObLIa, TPajgo-
CTPOUTEINBHBIN COBET M0 IaHHOMY BOIIPOCY BoooO1Ie He cobupaiics. 1 centsops 2009 r. coctos-
JMCh OOIIECTBEHHBIE CIYIIaHUs, KOTOPBIE MPOILIH C TPYObIM HapyIIEHHUEM 3aKOHOIATEIbCTBA.
VY4acTHUKaM CIIyIIaHUN OTKa3bIBaJIU B BBICTYIUIEHUSAX, MIJIMIMOHEPHI BEIH ce0sl arpecCUBHO, a
Ha MPOTUBHUKOB CTPOUTENIHCTBA OKA3bIBAIOCH u3nueckoe BozaeiicTaue. 22 centsaops 2009 r.
aJIMUHUCTpalMs yTBEpIuiIa npeaeabHyto BeicoTy 403 M Ju1s cTpouTenabcTBa Hebockpebda. Poc -
OXpaHKyJIbTypa ob6o3Haunaa npokyparype Cankr-IlerepOypra npocsOy NpuUHATH MEpbl pearu-
poBanus.21 nrong 2010 r. KoHCTUTYHMOHHBIN CyJ| PU3HAJ, YTO HOPMBI IPaJlOCTPOUTEIBHOIO
3aKOHOJATENbCTBA, TO3BOJIMBIINE TOPOJCKUM BJIACTSIM YTBEPIUTH BBICOTY HEOOCKpebda, JOxK-
HbI IPUMEHSTHCS JIMIIB B COBOKYITHOCTH C CUCTEMON POCCHICKOTO U MEKIYHApOJHOTO MpaBa,
Kacalolllerocsi COXpaHeHMsI KyJbTYpHOTO HAcieaus. DTO ONpeiesieHue ycTpauBallo MPOTUBHU-
KOB IPOEKTA, TaK KAK €ro COAEp KaHHE aeT OCHOBAHMS OCIOPUTH CTPOUTENHCTBO IO HOBBIM
OCHOBAHUSIM.

Heb0ockped m mcropmuecknii o0uk Cankr-IlerepOypra. B 2007 r. xomnanus
RMIJIM, kotopasi 3aHUMasiach MPOEKTHUPOBAHUEM OOBEKTA, MPEACTaBWIIa PE3YNbTaThl JIaH[-
m1apTHO-BU3YaJIbHOTO aHaJM3a BOCIPHUATHS BBICOTHOTO 3[aHUSA, NMPOEKTUPYEMOTO B paMKax
CTPOMTENBCTBA OOLIECTBEHHO-AENOBOr0 paiioHa OxTa-uieHTp. B aHamuze yrBepxaanoch, 4To
HOBas IPaJOCTPOUTEIbHAS JOMHUHAHTA NPUHIUIMAIBLHO HE M3MEHUT CHIIYIT IaHOpaM M Iep-
CHEKTUBHBIX BHUJOB IIEHTPAIbHBIX HAOEPEKHBIX, IUIOMIAJAEH U YJIUI HUCTOPUYECKOrO IEHTpa
Cankr-IlerepOypra. Ilapamnensno KomuTteT mo rocynapcTBEHHOMY KOHTPOJIO, MCIIOJIb30Ba-
HUI0O U OXpaHe MNaMITHUKOB MCTOpUM U KynbTypbl aamuHuctpanuu Cankr-IlerepOypra
(KI'HOIT) Takke mpoBesl SKCHEPTU3Y BIMSHUS BBICOTHOTO 37]aHMS Ha MaHOpamMbl ropoja. Pe-
3ylbTaThl 000UX MCCIIETOBAaHUM OBLIN MOABEPTHYTHl KPUTHKE KaK MpodecCHOHaIbHBIMU apXH-
TEKTOpPaMHU, YUEHbIMH, TaK U obOmecTBeHHOCThI0 CankT-IlerepOypra u Poccun, BUIHBIMU J1es-
tensiMu KyabTyphl. Jletom 2009 r. cnenmanuctamu CaakT-IlerepOyprckoro ropoackoro otie-
nenus Bceepoccuiickoro oOriecTBa oXpaHbl MaMATHUKOB UCTOPUU U KYJIbTYphl U LleHTpa sKkc-
nepTu3 «IKoM» OBl MPOBEJEH JTaHa(THO-BU3YalbHBIH aHAINU3, JEMOHCTPUPYIOIIUN BIUS-
Hue GamHu OXTa-IIEHTpa Ha FOPOJICKUE MaHOpaMbl, oxpaHsemble 3akoHoM CaHkT-IletepOypra
0 TPaHMIIAX 30H OXpaHbl OOBEKTOB KYJIBTYPHOI'O HACIEIUS U MEKIYHAPOJAHBIMU 0053aTENIbCT-
Bamu Poccun 1o oxpaHe 00beKkTa BCEMHUPHOIO KYJbTYPHOTO Haclelnus — HCTOPUYECKOTO IIeH-
tpa Cankr-IlerepOypra. Komuter Bcemupnoro nacnmenus odunmanbHo mnorpocun Poccuio
IIPUOCTAaHOBUTH PabOThI U PACCMOTPETh AbTEPHATUBHbIE KOHLEMIMU MpoekTa. B mpoTuBHOM
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ciyyae Komurer npurpo3un uckmouuts neHtp Cankr-IlerepOypra u3 cnucka oObEKTOB Bee-
MHUPHOI'O KYJIbTYPHOI'O HacJIequsl.

IIpoTuBoaeiicTBHe NMPOEKTY €O CTOPOHbI o0mecTBeHHOCTH Cankr-IlerepOypra.
IIpotuBHUKM cTpouTenbcTBa Hebockpeba ¢ 2006 r. akTUBHO NPOTHBOJECHCTBOBAIU IIPOEKTY,
UCIOJb3Ys IOCTYIHbIE IPAaBOBbIE METO/bl. MIHMIIMATUBHAS IPYINa U3 IIECTH YEJIOBEK IpPeIo-
KHJIa TIOCPEJICTBOM pedepeHyMa 3anpeTHTh U3MEHEHHE JCHCTBYIOIIET0 Ha TOT MOMEHT BBI-
COTHOI'O PErJIaMeHTa, I03BOJIAIOLIET0 CTPOUTh Ha OTBEIEHHOM J1JIs1 HE0OCKpeOa yJacTKe 3JaHUs
He Bbliie 48 M. [Ipennaranock 3agath Bonpoc: «CoriacHsl U BbI € TEM, YTO B LIEJIAX COXpaHe-
HUSl YHUKaJIbHOTO uctopuyeckoro oOnuka Canxt-IlerepOypra 3naHue aJMHUHHCTPATUBHO-
nenoBoro neHrpa OAO I'asnpoM-Cutr B ycTbe peku OXThI HE MOXKET UMETh BBICOTY OoJee 48
M, KaK 3TO YCTaHOBIIEHO MpaBoBbIMHU akTamu [letepOypra mo cocrosiHuto Ha 1 sHBaps 2006
r.7». 3asBKa He ObUIa IPUHSATA, TAK KaK U30MPKOM OOHAPYKUJI, UYTO Y HECKOJIBKUX YJICHOB UHU-
LIMaTUBHOM TpyNIBbl HETOYHO yKa3aHbl IIEpCOHANIbHbIE JaHHbIE. Yepe3 HEeCKOJIbKO AHEH JOKY-
MEHTBI OB MCIIPABJICHBI U ObLIa MOJIaHA HOBAs 3asBKa ¢ M3MEHEHHOU (popmymupoBkoit: «Co-
IJIACHBI JIM BBl C TE€M, YTO IpEJesIbHbIE BBICOTHI Pa3pelICHHOIO CTPOMTENbCTBA 3/1aHUM U CO-
OpY’KE€HUH, YKa3aHHbIE B TPaJOCTPOUTENIBHBIX PErJIaMEHTaxX, HE MOTYT IIPEBBIILIAThH PEACIIbHBIX
BBICOT 3/1aHUIl M COOPY)KEHHUI, YCTAaHOBJIEHHBIX IJIi COOTBETCTBYIOLIUX TEP-PUTOPHUI MOCTa-
HoBiIeHHEeM npaBuTenbeTBa Cankt-IletepOypra ot 2004 r.?7». 3a 40 MuH 10 Hee ObuIa MoAaHa
aHaJIOTMYHAas 3asBKa akTUBUCTOB «Moozaoi reapaun» «Enunoit Poccum»», HO ¢ Bompocamy,
OoJblIle TPAKTyeMBIMH Kak IMOAJepXHuBaromue npoekT. O0e 3asBKu ObUIM TepenaHbl Ha pac-
CMOTpPEHHUE JeMyTaToB 3aKkoHoAaTenbHOro codpanus Cankr-IlerepOypra, KoTopble BBENIU 3a-
IIPeT Ha MpoBeJieHue pedepeHlyMoB B Mepuo/l nepes Beioopamu B ['ociymy U Bolipoc He pac-
cMmatpuBaii. Uepes ABa rojia BBICOTHBIN periaMeHT ObUT u3MeHeH J1o orpannyeHus B 100 m, HO
IIPU 3TOM CTPOUTENH OalrHu 6e3 Tpyna Ao6mnuch 0T CMOJIIBHOTO UCKITIOYEHHS JIsl CBOETO Mpo-
exta. B anpene 2007 r. 6bu1a caenaHa TpeThs MmomnbITka. MHUIMaTHBa Takxke Obl1a epegaHa Ha
paccMOTpeHHE MapIaMeHTa, HO JeNyTaThl MHUIIMATUBY (PAaKTUUECKU OTKJIOHUIN — KOMHUTET I10
3aKOHOJATEIbCTBY PEIINII, YTO BOIPOCHI, BRBIHOCUMBIE Ha peepeHIyM,»MOT'YT BBI3BATh ABOSKO
MIOHMMAaEMBbIN OTBET», ITpobiieMa Obla OTJIOkKEHA U K €€ PACCMOTPEHHUIO BIOCIEICTBUU TaK U HE
BepHyJIuch. B Hos10pe 2009 r. Oblia coBepleHa YeTBepTas MONbITKA MPOBEIEHUs pedepeHny-
Ma, COCTOSJIOCH 3ace/laHie MHULIMATUBHOM IPYMIIbI [0 MOJATOTOBKE OOIIEropoickoro pedepen-
IyMa O JOIyCTUMOM BbicoTe OamHu OxTa-1eHTpa. XOTs B 3TOT pa3 X0/aTailcTBO MHUIMATHB-
HOM rpynmbl ObUIO 0JOOpPEHO M30MpaTEeNbHON KOMHCCHEH, 3aKOHOJAaTeNbHOEe coOpaHHe B Je-
kabpe 2010 r. mpu3HAIO €ro BOINPOCH HECOOTBETCTBYIOLIMMH 3aKOHOAATENbCTBY. OmHaKO
MHUIUMATOPBI MPOJOJIKAIM MOMBITKY MPOBeeHUsl pedepeHnayma, mo-MpekHEMY OTKIOHSEMbIe
nenyraramu mnapiamMeHTa. C KpUTHKON INPOEKTa BBICTYHMJIM OOIECTBEHHbIE OpraHU3aIlUH
«Kusoi ropon», «OxTuHCKas ayray, rpynmna JPA, uentp skcneptus «9KOM» u npeacraBu-
TEJIM OMMO3UIIUOHHBIX NOIUTHYECKUX nmapTuil. B okTsa6pe 2010 r. ¢ KpUTUKOM MPOEKTA BBHICTY-
nmun [Ipesuaent Poccun [mutpuit Measeaes. Ero mosuius: CTpOMTENbCTBO TaKOTO OOBEKTa
MOJKET OBITh HA4aTO TOJBKO TOCJIE 3aBEPLICHHs BCEX CIOPOB B CyJax M KOHCYJIbTAllUH C
IOHECKO.

IIpexpamenne npoexra. 10 mapra 2011 r. cTano u3BecTHO, YTO KOMILIEKC 3/IaHUH Oy-
JIeT TIOCTPOEH B JIPYroM pailoHe, ropa3zo Jaiblie OT UCTOPUYECKOoro neHtpa roponaa. Cyanda
yuyacTka Ha OXTe, ocTaroierocs B COOCTBEHHOCTH ['a3mpoma, 1 B TOM YHCIIEe apXeOJOTHUYECKUX
HaxoJ0K Ha OXTUHCKOM MBICY, OcTaeTcsl HessicHOM. Cpenu ucciaenoBaTesell He CI0KUIOCh €u-
HOZYIIHS 110 BOIIPOCY O IEIECO00pa3HOCTH CTPOUTENhCTBA HeOocKkpeOa Ha OxTe. [IpoekT umen
MHOT'O OYEBHU/IHBIX JOCTOMHCTB, PABHO Kak M MpoOsieMHBIX MecT. Ho 0ueBHIHO, UTO cAeTaHHbIe
OLIMOKH, CBA3aHHBIE C OTCYTCTBHEM Y4eTa HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOH-
11€ KOHIIOB ITPUBENH K NIPEKPAILEHUIO ITPOEKTA.
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Bomnpocsl k kelcy

1. KTo siBnsieTcss y4acTHUKaMHU M 3aMHTEPECOBAHHBIMH CTOPOHAMHU JAHHOTO INpoekTa? B uem
BBIPAXKAIOTCS X UHTEPECHI?

2. KakoBbI TOUKH COMPUKOCHOBEHHS U TOUKH KOH(IUKTOB HHTEPECOB YYaCTHUKOB ITPOEKTa?

3. Yro, ¢ Bameil TOUKU 3pEHUs, CIEI0BAJIO ClEaTh 3aKa3UMKy M MHBECTOPY MPOEKTA JJIs €ro
YCICIIHOW peanu3anun?

4. Beimenure KIFOYEBBIE MPOOIEMBI peaiu3alliid KPYITHBIX MPOSKTOB Pa3BUTHS TEPPUTOPUI B
COBPEMEHHBIX YCIOBHUSIX.

5. Yro, c Baliell TOUKU 3pEHUs, CIEI0BAJIO CAENIATh, YTOObI JOOUTHCS MAKCUMaJIbLHOTO COIJIAco-
BaHUS MHTEPECOB YYACTHUKOB MPOEKTA?

6. [TorpoOyiiTe BBISICHUTE CyAp0Y yuacTka Ha OXTe, OCTAroIIerocs B COOCTBEHHOCTH [ a3zmpoma,
Y B TOM YHCIIE apXEOJOTHYECKIX HAX0J0K Ha OXTUHCKOM MBICY.

IIpakTnyeckoe 3aHATHE 9 — 3a1IMTA TPYNINIOBBLIX POEKTOB

IMpoxo/kuTeIbHOCTD — 4 Yaca.

®opMa NPaKTHYECKOI0 3aHATHUS — [IPE3ECHTALMS IPOEKTOB

Oco0eHHOCTH rpyNIIIOBOIO MPOEKTA

CryneHTsl paboTaloT B IpyIax OT TPEX J0 MATH YEJIOBEK, BHIIIOJIHSIS CIEAYIONIUE 3a0auu:
- BeiOop kommnanuu, OU3HEC KOTOPOM BBICTPOEH TPaJMIMOHHBIM 00pa3oM, T.e. ¢ HeJl0CTaTOyu-
HBbIM IPUMEHEHHEM MHHOBAIIMOHHBIX U MPOEKTHBIX MOAXO0/I0B.
- JletanbHOe omMcaHue TOro, Kak Ou3Hec (PyHKIIMOHUPYET B HACTOSALIEE BPeMs.
- [Ipe3enranuio Toro, Kak OM3HEC MOXKET (PYHKIIMOHUPOBATH Yepe3 MATh JIET, TOCIE BHEPEHUS
IIPUHLIMIIOB U MOJXO0A0B, PACCMOTPEHHBIX BO BPEMS U3YUYEHHUS HACTOALLEH IUCHUIIIMHBI.
- Pa3paboTky npeaBapuTeNnbHOIO MIaHA «YIPaBICHUS] H3MEHEHUSIMU», WU «IIPOEKTHPOBAHUS
cepBHUCay», KOTOpbIe MpeoOpa3yeT BeJieHre OM3Heca U3 HBIHEIIHETO B KeJIaeMOe COCTOSTHHE.

3aounas popma o0yueHnust

IIpakTnueckoe 3anatue 1 mo reMe OCHOBBI yIIpaBJICHUs KAUECTBOM
Tpynoemkocts — 1 gac.

[IpakTrueckoe 3ansTHe 2 Mo TeMe KoMMyHUKAIu ¢ moTpeduTeneM
TpynoemkocTs — 1 yac

[IpakTnueckoe 3aHsATue 3 110 TEMe Y TpaBICHHUE PECYypCaMU
TpynoemkocTs — 1 gac

[IpakTrueckoe 3anstue 4 no reme IIpoexkTrupoBaHue ceppuca.
TpynoemkocTs — 1 yac

IIpakTnueckoe 3ansaTue 5 no reMe IlnmaHupoBaHuEe ONTHMAIBHOIO CEPBHCA.
Tpynoemkocts — 1 yac

[IpakTuueckoe 3aHsATue 6 - 3ammra rpynmnoBoro (MHIMBUIYaIbHOIO) IPOEKTA. .
TpynoemkocTs — 1 Hac
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8. IlepeyeHb OCHOBHOM W /IONMOJIHUTEJIbHOH Y4eOHOW JMTEPATYpbl; NepeuyeHb PecypcoB
HHG(OPMALMOHHO-TEJIEKOMMYHUKAIMOHHOH ceTn «HTepHeT», MepeuyeHb HHGOPMAIIUOH-
HBIX TE€XHOJIOTHii, He0OXOAMMBIX /IJIs1 OCBOEHHS JUCIUIIUHbI

8.1 OcHoBHas JHTEpaTypa
1. Yrpasnenue npoektamu: YdebHoe mocooue / M.B. Pomanosa. - M.: U] ®OPYM: HUL] Uudpa-M,
2013. - pexwum mocryma http://znanium.com/catalog.php?bookinfo=391146
2. Ynpasnenue npoektamu: yueoHoe nocooue/I[loramera I'.A. - M.: HUL] UH®PA-M, 2016. Pexxum
noctyna http://znanium.com/catalog.php?bookinfo=504494
3. Ynpasnenue npoektamu: YuebHoe nmocodue / FO.U. ITonos, O.B. fAxosenko. - M.: HULl THOPA-M,
2013. Pexxum mocryna http://znanium.com/catalog/product/400634

8.2 lonotHUTEIbHASL JINTEPATYypPAa
1. [TaBmoB, A. H. YmpaBnenue nmpoektamu Ha ocHOBe cTagaapta PMI PMBOK. M3noxenue
MeTOoz00ruu U onbIT npuMenenns / A. H. [1aBnos. - 4-e u3., ucmp. u gom. - M.: BUHOM.
Jlaboparopus 3uanuii, 2014. - http://znanium.com/catalog.php?bookinfo=502573
2. MadopMaImoHHbIe TEXHOJIOTHH YIIpaBIeHU IpoekTaMu: Y yeoHoe mocobue / H.M. Csetnos, I'.H.
CgerJioBa. - 2-¢ u3jl., nepepad. u jpom. - M.: UHOPA-M, 2013. Pexum mpoctymna
http://znanium.com/catalog.php?bookinfo=208539

8.3. [lepeuens pecypcoB HHGPOPMALHMOHHO-TEJIeKOMMYHUKANIMOHHOH ceTn « UHTepHET»

WWW.SoVNet.ru - Poccuiickast accorraIiust yrpaBieHus MPOSKTaMH.
DrexkTpoHHas oubnuoTeunas cuctema Book.ru: http://www.book.ru/
DnexkTpoHHas oumbauoreka http://www.znanium.com/

8.4. Ilepeyens mporpaMMHOro odecneYeHns, COBpeMEHHbIX NPogeccHOHANBHBIX 0a3 1aH-
HbIX M HHGOPMALMOHHBIX CIPABOYHBIX CHCTEMAaM

1. Microsoft Windows

2. Microsoft Office

3. ba3za maHHBIX TOocymapcTBeHHOW craTUcTUku DemepanbHON CIy)ObI TOCYIapCTBEHHON
CTaTUCTUKH
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/

4. baza COIMOJOrMYEeCKHX JaHHBIX Bcepoccuiickoro neHTpa u3ydeHHsl OOIIeCTBEHHOTO
MHeHus https://wciom.ru/database/ —

5. CnpaBouno-nipaBoBas cucrema KoncyneranT + http://www.consultant.ru

9. MeToauuyecKue YKazaHusd 1J1s1 oﬁyqamumxca 110 OCBOCHHIO JUCHHUIIJIMHbI

[Iponece n3yueHus: IUCHUILTMHBI MPeAyCMaTPUBAET ayJUTOPHYIO (padoTa Ha JEKLHUAX
U TPAKTHUUYECKUX 3aHATHUSAX) U BHEAYJIUTOPHYIO (CaMOMOJArOTOBKA K JIEKIHUSAM U MPAKTUYECKUM
3aHATUSAM) paboTy oOyuaromierocs. B koHTakTHYI0 pa®oTy oOyuaromuxcs ¢ mpenojaBareieM
BXOJIAT: ayIUTOpHAs paboTa, KOHCYIbTALIUU, IPOMEXKYTOUHAS aTTeCTalU.

B kauecTBe OCHOBHOM METOAMKHM OOy4eHHUs Oblja BhIOpaHa METOAMKA, BKIOYAIOIIAs
COBOKYIHOCTh MPUEMOB, C MOMOLIBIO KOTOPBIX MPOUCXOAUT LIEJICHANPABICHHO OPraHU30BaH-
HBIM, IJJAHOMEPHO U CUCTEMATUYECKU OCYIIECTBISEMBIN MpOLECC OBIAJEHUS 3HAHUAMHU, yMe-
HUSIMHU M HABBIKAMU.
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B kadectBe OCHOBHBIX ()OpM OpraHu3alMM y4eOHOro Ipolecca NO JUCLUIUIMHE
«YnpaBJieHue IPOeKTaMU» B MpeiaraeMoil MeToiuke 00y4eHHs BBICTYNAIOT 3aHATHUS JIEKIIH-
OHHOT'O THUIA U MPAKTUYECKUE 3aHATUA (C UCIOIb30BAHUEM MHTEPAKTHUBHBIX TEXHOJOTUH 00Yy-
YCHMSI), @ TAK)KE CAMOCTOSTEIbHAS paboTa 00yJarOIIIXCSl.

Teopernueckue 3aHATHA (JIEKLIMK) OPraHU3YIOTCS 10 MOTOKaM. Buabl nexuuii: 0630pHast
JeKuus, Jiekuus-uHpopMaus, npoOreMHas JIeKIHs, JEKIUSA-BU3yalu3alus, JICKIHs-
KoH(pepeHMs. Ha nekuusx m3nararoTcst TeMbl JUCLUIUIMHBL, IPEAyCMOTPEHHbIE paboyeil mpo-
IpaMMOii, aKIEHTUPYETCsl BHUMaHUE Ha HanOoJiee NPUHLMIIMAIBHBIX M CIOXHBIX BOIIPOCAaX
JUCLUIUIMHBL, YCTAHABIMBAIOTCSA BOIPOCHI AJISl CAMOCTOSITEIbHOM NpopaboTku. KoHcnekT nek-
Ui sSBiseTcss 6a30i MPH MOATOTOBKE K MPAKTUYECKUM 3aHITHAM, K SK3aMEHaM, a TaKKe CaMo-
CTOATEIbHOW HAyYHOU JESATEIBHOCTH.

W3noxxeHrne JIEKUUMOHHOTO MaTepuaa PeKOMEHIYETCs IMPOBOAUTH B MYyJIbTHUMEIUNHHON
¢dopme (mmpesenrtanuii). CMbIcioBas Harpy3ka JEKIUH CMEIIAETCSl B CTOPOHY OT H3JI0KEHHS
TEOPETHYECKOT0 MaTeprasia K (JOPMHPOBAHUIO MOTHUBAILIMN CAMOCTOSITEILHOTO OOy4eHHUs Yepes
[IOCTAHOBKY IIpo0JieM 00y4eHHUs U MOKa3 MyTel peleHus npodeccuoHaIbHBIX Ipo0IeM B paM-
Kax TOW WM MHOM TeMbl. [Ipy 3TOM OCHOBHBIM METOJIOM BEAEHHUS JIEKLUU SIBISETCS METOA
POOJIEMHOI0 U3JI0’KEHUs MaTepuaa.

[IpakTuueckue 3aHATHSA 10 TUCLHUILUIMHE «YIPABJIEHUE IPOEKTaMM» MPOBOJATCS C Lie-
JbI0 NPUOOPETEHUsI NMPAKTUYECKUX HABBIKOB B 00JIACTH IPOEKTHOro ympasieHus. [Ipakruue-
CKHE 3aHATHS TPOBOIATCA B BUAE Y4eOHO-POJIEBBIX WIp, CEMHHApa-UCCIICAOBaHUS, pazbopa
KeiicoB (case-studies), cTpyKTypHpOBaHHOM U yIpaBIIsieMOW AUCKYCCHH, OOCYKICHUE ICCe, BbI-
MIOJIHEHUSI aHAIMTUYECKUX YIMPaKHEHUN U pelIeHus 3aaad, oOcykJeHue BeO-KBecTa, yuyeOHO-
JIeJI0Bas Urpa.

AKTHBHON (DOpMOIN NMPAKTUYECKOTO 3aHATHUS SBISETCS AUCKyccus. Juckyccus - 310
nyoJInyHOe 00CYX/IeHHE KaKoro-aubo mpoOieMHOro BoIpoca, npodsiemMsl. JIMCcKyccHs OmpaB-
JIbIBAET CBOE HA3BAHUE B TOM CiIydae, €CiM 00CYX JAaeMblil BOIIPOC CIOXKEH, Ba)KEH U HEOJIHO-
3HAUYEH IO XOJy M TOJIKOBAHMIO, T.€. IPEAIOJAaraeT albTepHaTUBHBIE OTBETHI. JucKyccus mo-
KeT ObITh HaMEYeHA U CIPOBOIMPOBAHA MPENO0/IaBaTEIEeM, HO MOKET BOBHUKHYTh CIIOHTAHHO.
CrpykTypupoBaHHasi U ympasisieMasl AUCKYCCUs - 3TO CIELUAIbHO NOATOTOBIIEHHBIN U Opra-
HU30BaHHBIM CTOPOHBI, OTCTAUBAIOIINE CBOM MO3ULIMHU. Llenblo Takoro 3aHsATUs sBIsSETCS Qop-
MHUPOBAHHE OLICHOYHBIX CY)KJI€HUH, YTBEPKIAECHUE MUPOBO33PEHUYECKUX MO3ULUI. YYaCTHUKOB
Jy4Ille pa3eNuTh Ha MOATPYIIbI, KAKIOW U3 KOTOPBIX MPEICTOUT AUCKYTHPOBATH C IPYroM MO
3apaHee pa3paboTaHHBIM BOIPOCAM, MTOATOTOBUTH COOOIIEHUS M ApI'YMEHTHI.
CeMuHap-uccienoBaiue — 3To ¢popMa IrpyIinoBOro 3aHsITHsI, CMBICT KOTOPOTO 3aKI0YaeTcs B
NpUOOPETEeHUH, PACIIPOCTPAHEHUH M YACTUYHOM peanu3aliyl 3HaHUH ¢ TPUBHECEHHUEM B 3TOT
MpoLIeCC KOMIIOHEHTOB Hay4yHOro uccienoBaHus. CeMHHap-UCCIEIOBAHUE OCYIIECTBISETCS B
TPH 3Talla U YacTO BBIXOJUT 3a paMKU OTBEACHHOIO JUISl 3aHATHSA BPEMEHHU. 3/1€Ch BaKHBI HE
TOJIbKO COOCTBEHHO CEMHUHAp, HO U €ro MOJrOTOBKA, U pealu3alusi TEOPETUUECKUX U MPaKTH-
4eCKUX HapaboToK. 3ajaya ceMUHapa - HCCIEIOBAaHUS - OCMBICIEHHOE, IIeJeHANpPaBICHHOE
npuoOpeTeHue u yriyojaeHne 3HaHUuM, peain3anys BOCIUTATEIbHON, TPAKTUYECKONH U METO/0-
JIOTHYECKOW (DYHKIIMU TPU U3YYEHUN TEMBbI 3aHATHUS.

[IpakTuueckast paboTa 3aKiIO4aeTcsi B BHINOJHEHHH CTYAEHTaMH, MOJl PYKOBOJACTBOM
npernojiaBaTensi, KOMIUIEKca Y4YeOHBIX 3a/JaHUil HampaBJICHHBIX Ha YCBOGHHME Hay4yHO-
TEOPETUYECKHX OCHOB Pa3paldOTKH MPOEKTOB B TOCYAAPCTBEHHOM M MYHHUIIMIAIBHOM YIIpaB-
JICHUH, TpUoOpeTeHne MPAaKTHUYECKUX HABBIKOB OBJIAICHUS METOAAMU pabOTHl ¢ IPUMEHECHHEM
COBPEMEHHBIX MH(POPMALIMOHHBIX U KOMMYHUKAIIMOHHBIX TEXHOJIOIMHA. BINONHEHUS npakTiye-
cKoif pabOTBI CTYJCHTHI IIPOM3BOIAT B MMCHMEHHOM BHUJIE, B BUe pazbopa case-studies, pemie-
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HUS NPAaKTUYECKUX 3a/ad, Mpe3eHTaluil U JOKIaJ0B, a Takke 3cce U pedeparos. OTyer mpe-
JIOCTaBJISIETCSI IPENI0IABATENI0, BEYILIEMY JTaHHBIN IIPEIMET, B 3JIEKTPOHHOM U [1€4aTHOM BUJE.

[TpakTyeckue 3aHATHSA CIIOCOOCTBYIOT Oosiee r1yOOKOMY TOHMMAaHHUIO TEOPETUYECKO-
ro Marepuaiga yueOHOro Kypca, a TakKe pa3BUTHIO, (JOPMHUPOBAHUIO U CTAHOBJICHUIO PA3JIU4-
HBIX YPOBHEH COCTaBIIAIOIUX MPOPECCHOHATBHON KOMIIETEHTHOCTH CTYJIEHTOB.

Lenpio caMOCTOATENBHOM (BHEAYAUTOPHOM) pabOThl 00yUaromuXCsl ABIseTcs o0yue-
HUE HaBbIKaM palbOThl ¢ HAYYHO-TEOPETHUUYECKON, MEPUOJUUECKON, HAyUHO-TEXHUYECKOHN JIuTe-
paTypoil U TeXHWYECKOH HOKYMEHTAIHel, HEOOXOIUMBIMU JJIsl yIIIyOJIEHHOTO M3Y4YEHUs IIHC-
LUIUIMHBI «YTIPaBICHUE MIPOEKTaMMU», a TAKXKE Pa3BUTHE y HUX YCTOMUUBBIX CIOCOOHOCTEH K
CaMOCTOSITETbHOMY M3YYEHHUIO U M3JI0KEHHIO MTOJTyYeHHOH HH()OPMAITHH.

OCHOBHBIMHU 33/1a4aMU CaMOCTOSTENIbHOW pabOThl 00YyYaIOLINXCS SIBIISIOTCA:

— oBiIageHHe QyHIAMEHTAIBHBIMU 3HAHUSIMU;

— HapaboTka nmpodeccHOHAIBHBIX HABBIKOB;

— TNpUOOpETeHHE OIbITa TBOPUECKOW U MCCIIEI0BATEIBCKOMN IEATEIIHOCTH;

— pa3BUTHE TBOPUYECKOW MHUIIMATHUBEI, CAMOCTOSITEIHBHOCTH M OTBETCTBEHHOCTH CTY-

JICHTOB.
CamocrosrenbHas paboTa CTYAEHTOB IO AMCHUUIUIMHE «YTIpaBlIeHUE HPOCKTaMM»
o0ecrieynBaeT:
— 3aKpeIuieHHe 3HaHWM, MOIy4YEeHHBIX CTYJEHTaMH B IIpolecce JIGKLMOHHBIX U IpaKTHye-

CKHX 3aHSATHH;

— (dopMHUpOBaHNE HABBIKOB pabOTHI C MEPUOANYECKOM, HAYYHO-TEXHUUECKOH JTUTepaTypoil

Y TEXHUYECKON JOKYMEHTALUI;

— IpHOOpETEHHUE OIbITa TBOPUECKOM U UCCIIEI0BATEIBCKON eI TEIbHOCTH;
— pa3BHUTHE TBOPUYECKOW WHHIIMATHBBI, CAMOCTOSTEIIPHOCTH M OTBETCTBEHHOCTH CTY/CH-

TOB.

CamocrodrenbHas paboTa sBIIsieTCsl 0043aTeNbHOM ISl KaXKA0r0 00y4aroerocs.
®opMBbI CAMOCTOATEIBHOMH PadoThI

[TepeueHb TeM caMOCTOSATENBHOM pabOTHI CTYAEHTOB MO MOJATOTOBKE K JEKIIMOHHBIM U
MPAKTUYECKUM 3aHITHAM COOTBETCTBYET TEMaTHUECKOMY IUIaHy pabodell mporpaMMbl TUCIIHTI-
JIVHBI.

CamocrosiTenpHas paboTa CTy/IeHTa MPEAYyCMAaTPUBAET CIACAYIOIINE BUABI Pa0OT:

- IOJITOTOBKA MaTepHualia Ha 3aJJaHHYIO TeMY,

- IOATOTOBKA MPE3EHTAIH 110 OIpe/IeICHHBIM BOPOCaM;

- U3y4eHHe HayYHOH M HayYHO-METOANYECKON 0a3bl MO MOCTaBIEHHON MPOOIeMaTHKE;
- IOATOTOBKA IrpapuecKkoro Marepuaa mno 3ajJaHHOl TeMe.

OCHOBHBIMU COBPEMEHHBIMU (pOpMaMU OpPTraHU3AIMH CaMOCTOATENbHOI padoThI CTY-
JICHTOB SIBIISTIOTCSI TBOpYECKHE pabOTHl M padoTa ¢ MHPOPMAIMOHHBIMA KOMITBIOTEPHBIMH TEX-
HOJIOTHSIMH.

TBopuyeckune padboThI

[Tox TBOpUECKUMH 3a/laHUSIMM [TOHUMAIOTCSI TaKHe yueOHbIEe 3aJlaHHsl, KOTOpble TpeOy-
10T OT CTYAEHTa HE MPOCTOT0 BOCIPOU3BOJICTBA UH(OPMAILINH, @ TBOPUYECTBA, TOCKOJIBKY 3a/1a-
HUS cojJiepKaT OOJBIIMN WJIM MEHBIIUH 3JIEMEHT HEU3BECTHOCTH M MMEIOT, KaK MpaBHIIO, HE-
CKOJIBKO TOAXO0/0B. TBOpUYECKOE 3aJaHHE COCTAaBIISIET COJEpKaHUE, OCHOBY JIF0OOTO MHTEpaK-
TUBHOT'O MeToJia. TBopUeckoe 3afanue (0COOEHHO MPAaKTUYECKoe U OJIM3KOe K KU3HU) MPUAAET
CMBICII O0Y4YEHHUI0, MOTUBHUPYET CTyJeHTa. Hen3BecTHOCTh OTBETa U BO3MOYKHOCTh HAWTH CBOE
COOCTBEHHOE «IIPaBMJIBHOE» PEIICHHE, OCHOBAHHOE HA CBOEM NEPCOHATBHOM OIBITE U ONBITE
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CBOETO KOJUIETH, JPYTa, MO3BOJISIIOT cOo37aTh (DyHIaMEHT JUIsl COTPYIHUYECTBA, CAMOOOYUYCHHUS,
OOIIEHUS BCEX YYaCTHHUKOB 00pa30BaTEIbHOTO MPOIECCa, BKIIIOYAs MPENoIaBaTers.
Pa6ora ¢ nHpopMaAIMOHHBIMHA KOMIILIOTEPHBIMHU TEXHOJIOTUSIMH
Pabora ¢ nHpOpPMAITMOHHBIMU KOMITBIOTEPHBIMU TEXHOJIOTHUAMH MPEAIONaraeT pas-
paboTKy mpernojaBaTesieM 3aJaHHil ¢ HCMOoIb30BaHUEM MHTepHET-TEXHOJIIOTUN B peXHME On-
line. 3amanust A7 CaMOCTOATENBHOM pabOTHl MOTYT OBITH HAINPaBICHBI HA: 1) MOKMCK CTyAEHTAa-
MU MH(pOpMaInY, 3aJlaHns Ha TTOMCK U 00paboTKy mHpOpMaIuy; 2) Ha OpraHu3aIiio B3auMo-
JeWCTBUS B CETH; 3) 3a/laHusl 110 CO3AaHUI0 web-cTpanuir; 4) BBITOTHEHHE IPOCKTOB.
Touck cmyoenmamu ungopmayuu, 3a0anusi Ha NOUCK U 00pPaboOmKy ungopmayuu
gKIIOYAem:
e Hamnucanue pedepara-o030pa;
PELEH3UI0 Ha CAlT MO TEME;
aHaJIU3 CYIIECTBYIOUINX pedepaToB B CETHU HA JAHHYIO TEMY, UX OIICHUBAHUE;
HaIMCaHKUe CBOETro BapUaHTa IUIaHa JIEKIUH;
HamucaHue (pparmMeHTa JeKIHH,
cocraBlieHHe OMOIMOTpaUIECKOro CIHCKA;
03HAKOMJICHHE C TPO(ECCHOHATBHBIMHU TEICKOH(DEPCHIUAMH, aHATH3 OOCYKICHHS aK-
TyaJIbHBIX ITPOOJIEM.
3adanue na opeanuzayuro 83auMoOeticmeus 8 cemu.
e 00CYXICHHE COCTOSBIICHCS MM TPEACTOSIIECH JEKIIUN B CIUCKE PACCHUTKU TPYIIIBI;
e paboTa B CIUCKAaX PacChLIKU;
e 0O0IIeHNE B CHHXPOHHOU TeJIEKOHPEPEHIMHU (YaTe) CO CIEUaTuCTaMt W CTYJEeHTaMU
JPYTUX TPYIII WK BY30B, H3yJaIOIIUX JAHHYIO TEMY;
e 00CyXJeHHE BO3HUKAIOIINX MTPOOJIeM B OTCPOUCHHOH TeIeKOH(pEpEHINH;
® KOHCYJBTALMU C TPETOAABATEIIEM M JAPYTHMHU CTYIEHTAMH Yepe3 OTCPOUYCHHYIO Telle-
KOH(EPEHIINIO;
® KOHCYJBTALMU CO CIELUATUCTAMHU Yepe3 FJIEKTPOHHYIO MOUTY.
Buvinonnenue npoexmog:
paboTa o mMpoeKTaMm, MPeUIOKEHHBIM TpernoiaBareieM (UCTONIb30BaHUE BCETO KOMILIEKCA
BO3MOKHOCTEH TEIEKOMMYHHUKAIIMOHHBIX CETel: MoMCcK MH(OpMaIiK, AUAJIOT B CETH, CO3JJaHHe
web-ctpanui u web-kBecToB);
pa3paboTKa U MPOBEJIEHUE COOCTBEHHBIX TPOEKTOB.
Benaymmmu ciocobamu COBpEMEHHOM OpraHU3alyy MpoIecca HHTEPAKTUBHOTO 00Y-
YEHHUs B By3€ SIBJSIETCS CaMOCTOSTENIbHAS paboTa CTYJEHTOB C UCIOIb30BAHUEM BO3ZMOKHOCTEH
TEJIEKOMMYHHUKAIIMOHHBIX CETEH C IeIbI0 CO3/IaHMs TEMAaTHYSCKUX BeO-KBECTOB (CM. TAOIHILY)
U BeO-cTpanun — ucnoib3obanue html (hypertext markup language) - penakropos, ftp, Be6-
Opay3epoB, rpaduuecKux peaaKkTOpOB.

KpaTkoe onucanue Bed-KBecTa KaK 0JHOr0 U3 HHHOBAIIMOHHBIX CIIOCO00B OPraHU3aluu
CaMOCTOSITEIbHOM Pa0oThI CTYICHTOB

Pazpaboran 1995 ron, rocynapcTBeHHBIM YHUBepcUTOM CaH-
Huero, bepuu omxem u Tomom Mapuem
Ompenenenre BeO-KBeCTa Beb-kBecT - crienuaibHBIM 00pa30oM OpraHu30-

BAHHBIN BUJI CAMOCTOSTEIBHOM UCCIEA0BATEINb-
CKOU JesITEeIbHOCTH, JIsl BEIIOJHEHUSI KOTOPOit
CTY/ICHTBI OCYIIECTBIISIOT IIOUCK HH(GOPMAIIUH B
cetr IHTEpHET 10 yKa3aHHBIM aJipecaM
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OCHOBHBIE COCTABIISIOINIUE BEO-KBECTA 1. Benenue (3aaeTcs NCXOAHAS CUTYaIUs BEO-
KBECTa, CTABUTCS IEJIb 1 0003HAYAIOTCS CPOKHU
BBITTOJTHCHHIS ).

2. 3ajaHue, COOTBETCTBYIOIIEE CTENIEHH aBTO-
HOMHOCTH M CAMOCTOSITEIBHOCTH CTYJICHTOB.

3. Habop ccrutok Ha pecypcsl cetu MHTEpHeT,
HE0OXO0IUMBIE JIJIS1 BHIITOJTHEHHS 3a/1aHUS.

4. Onucanue nporecca BHIITOTHEHUS paOOTHI.

5. llosicHeHus o iepepaboTKe MOTyYeHHON UH-
hopmarum.

6. 3akroueHue (aHAIN3 IPOJICIAHHON PabOoThI)

Cpoxku BBITIOJTHEHUS BE0-KBECTOB - KpaTtkocpouHsle (0T 1 10 3 ceaHcoB pabOTHI B
cucreme MaTepHET);

- TOJITOCPOYHBIE (OT OHON HEMIENN IO MecsIa
(MakcUMyM JBYX))

Dopmel - co3anue 0a3bl JaHHBIX 0 PodIIeMe;

Be0-KBECTOB - CO3/IaHHE MUKPOMUPA, TIEPE/IBIKCHUE B KOTO-
POM OCYIIECTBIISICTCS TIPH TIOMOIIH THIIEPCChI-
JIOK;

- HaIMCaHNe UHTEPAKTHBHOIN HCTOPUH;

- CO3IaHUE JOKYMEHTa, JAIOIIEeT0 aHaIN3 KaKok-
100 CIOKHOW TPOOIIEMBI M MPUTIIAIIAIOIIECTO
CTYJICHTOB COTJIACUTHCS I HE COTJIACHTHCS C
MHEHHEM aBTOPOB;

- HHTEPBBIO On-line ¢ BUPTyaJIbHBIM MTEPCOHAKEM
(oTBETHI U BOIIPOCHI

pa3pabaThIBalOTCs CTyICHTaMH, TITyOOKO U3Y-
YUBIIUMH JaHHYIO JIMYHOCTB )

Beb6-kBect

Be6-kBecToM Ha3bIBaeTCs CreUaAbHBIM 00pa3oM OpraHM30BaHHBIN BUJ CAMOCTOS-
TEJNBHOM HMCCIeIOBATEIbCKON JEeSITEIbHOCTH, JUIS BBITIOJHEHUS KOTOPOH CTYICHTHI OCYIIECTB-
JSIOT MOUCK MH(popMaruu B cetu IHTepHeT 1o yka3zaHHBIM agpecaM. OHU CO3/1al0TCs VISl TOTO,
9TOOBI PAIMOHAIBHO HMCIIOJIB30BaTh BPEMSI CAMOCTOSTEIBHON PabOThl CTYIAEHTOB, OBICTPO Ha-
XOJMTh HEOOXOAMMYIO pPa3HOOOpa3HyI0 MH(POPMALMIO, UCIIOIb30BaTh MOIY4YEeHHYI0 MH(pOopMa-
U0 B MPAKTUYECKHUX IEJSX W IS Pa3BUTHS HABBIKOB KPUTUYECKOTO MBIIIICHHS, aHAIN3a,
CHHTE3a U OLICHKH MH(popMaluu. Beb-keecm NMpeacTaBIseT co0oi crenuaibHbIM 00pa3oM op-
TaHW30BaHHYIO ge6-cmparuyy. BeO-KBeCThI MOTYT OBITh KPATKOCPOYHBIMH U JOJITOCPOYHBIMH.

3adanus no coz0anuio 6eb-cmparuy
pa3MelieHre BHIIOJHEHHBIX pedepaToB U PELeH3Hi Ha caiite;
nyosmkanus oubnmorpaduu no Teme;
CO3JIaHME TEMATUYECKUX BeO-CTPAHHIl MHANBUIYAIBHO U B MHHH-TPYIIIAX;
myOJIMKaLuUs KypCOBBIX M KBAIM(UKAIMOHHBIX paboT 00yyaromuxcs Ha caifre;
yOIMKaus METOJUYECKUX Pa3padoTOK 00yyaronuxcs;
co3JlaHue OaHKa JaHHBIX O METOAMYECKHX HaX0KaX 00yyaromuxcs, 6aHKa Urp U yrpaxHeHUui.
Komnwvromepuvie cumynayuu

JpyrumM MHHOBALIMOHHBIM CIIOCOOOM OpraHH3alMy CaMOCTOSTENILHOW paboThl CTY-
JIEHTOB SBIIAIOTCS cumynAayuy (MHTEPAKTUBHBIC MMHUTATOPbl PEAJbHBIX CHUTYyallMi), KOTOpbIE
CUMTAIOTCS OJHUMH U3 CaMbIX 3()(PEKTUBHBIX U COBPEMEHHBIX MPAKTHYECKUX YUEOHBIX TEXHO-
JIOTUH AJIEKTPOHHOTO OOydeHHs. DJIEKTPOHHOE O0ydYeHHE — 3TO OOYyYEeHHE B MHTEPAKTUBHOM,
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IUCTAaHIIMPOBAaHHOM (opmare 4depe3 MHTepHeT, JOKalbHYI0 BHYTPUKOPIOPATHUBHYI CETh —
WuTtpHeT, no >nextporHoi noure win ¢ CD-ROM. Jlannslii Bug 00y4eHHs MOKa €I1e OCTaeTCs
PEIKOCTBIO B POCCUMCKHX By3aX U Ha POCCHICKOM pbIHKE 00pa30BaTENbHBIX YCIYT, HO, TEM HE
MeHee, CIEIATUCThI TOBOPST O €ro MepCHeKTUBHOCTH, T.K., B TIEPBYIO O4Yepe/ib, OH PACCUUTAH
Ha COBEPLICHCTBOBAHME CTYJEHTaMH YMEHHs U CIIOCOOHOCTH paboTaTh CaMOCTOSITENILHO, BECTH
COOCTBEHHOE HMCCIIEJIOBAHUE, A TAKXKE CIIOCOOCTBYET PAa3BUTHIO YYBCTBA OTKPBITHS, TBOPUECKO-
IO OLIYIIEHHUs, IEPEMELICHHs CTYJEHTa B peallbHOCTh OyayIiel npoecCHOHaIbHON IeATelb-
HOCTH.
CuMymsIMy yxe MoJyYHId MIMPOKOE pacpoCcTpaHeHHe B eBporneickux By3ax. O0y-
YEeHHE TPH MTOMOIIN CHUMYJISIUI ObIIO pa3paboTaHO W MPENIOKEHO aHTIUHCKUMH U (ppaHIry3-
ckuMu yueHbiMH (X.M. Dnumronom, H.X JIhmronom, K. J[[xxorcom, @. Ip6uze u ap.). Cumy-
JSIIHS — 3TO TIOMEIIEHHE JTI0/IeH B «(DUKTUBHBIC, IMUTHPYIOIINE PEATbHBIC» CUTYAIHH C IIEIBI0
00y4YeHMs UM MOJIyYEHHsI OLICHKH MPOJeIaHHOM paboThl, 3TO 00y4YeHHe AeHCTBUEM WIIU B JI€H-
crBur. KauecTBEHHAs CUMYIIALINS BKIIOYAET TPH CTPYKTYPHBIX KOMIIOHEHTA:
1) xopomuio npogymaHHas pabodasi MojeIb IpodeccuoHaIbHOM cpebl. Moaenb Kak CTPYKTYp-
HBIA KOMITOHEHT CHMYJISIIIUM TpeUlaraeT KJIIOYEBbIE BapUAHTHI THUIIOB NOBEJCHHUS U B3aUMO-
NeUCTBUH C APYTUMHU JIOAbMU;
2) cueHapHii mporecca CUMYISIIIAYA HAIpaBJIeH Ha pa3BUTHE MHTYWIUH, ITOMCKA albTEPHATHB-
HOT'0 HECTAHAAPTHOI'O IIYTH PELICHUs TPOOIEMBI;
3) HacCTaBHUK (MEHTOP), KOTOPBII UCIONB3YyeT cTpareruio ckadonaunra (scaffolding), ocHos-
HOW XapaKTepUCTHKON KOTOPOHl siBisercs «yracaromas nomomus» (fading help) co croponsr
MIPEToIaBaTeNsl B X0JI€ CAMOCTOSITEIIbHON paObOTHI CTYIEHTOB.
«Cxapdonauar» — 310 MeTadopa, onuceiBarolasi 0coObI TUI MpoLecca MHCTPYK-
TUPOBAHMSI, KOTOPasi IMEET MECTO B CHUTYallUsAX B3aUMOJICHCTBUS MPeToiaBaTess (MM APYroro
Gollee OCBEIOMIEHHOTO UCTOYHHMKA) M CTY/ICHTOB 110 PEIICHHI0 y4eOHBIX 3a1ad. «YTracaromas
MOMOIIIb» CO CTOPOHBI INPETOAaBaTelsi B Hayaje OOydeHUs MOKET OBITh YacTOW M conepika-
TEJBHOM, a K 3aBEpIICHUI0 Kypca 3HAYUTEIbHO YMEHBIAETCS UM BOOOIIE OTCYTCTBYET.
[Tpu u3y4eHnn AUCHUTUIMHBI «Y IpaBIICHHE MPOCKTAMU») PEKOMEHIYETCS HCIOIb-
30BaTh TPU OCHOBHBIX MUNA 0OYUAIOUWUX CUMYTAYUIL.
CHUMYIISILINY, Pa3BUBAIOIINE OBICTPOTY OTBETHOM PEAKIINH;
CHUMYJISILIUH, TOMOTAOIIIE Pa3BUTh CIIOCOOHOCTD pelaTh NpodecCHOHATIbHBIE 33/1a4H;
CHMYIISILINY, HANPaBJICHHBIC HAa BHIPAOOTKY CIIOCOOHOCTH OIIEHWBATh MOJTYYECHHYIO WH(pOpMa-
IIUIO ¥ COOTBETCTBEHHO PACHIOPSIKATHCS €IO.
CroxHbBIE TIPOBEPKH, KOHTPOIb M TEXHOJOTHH OICHKH BCTPOCHBI B MHCTPYMEH-
TaJIbHbIE CPEACTBA CUMYJISILUI U SBISIOTCA TOYHBIM OTOOpakeHHueM 3((PEKTUBHOCTH 00yue-
HUSL.

10. MaTepuajibHO-TEXHHYECKAsI 0a3a, HEOOX0AUMAs IJIsl OCYIIECTBIEHHs 00pPa3oBaTeb-
HOT'0 Mpoiecca no AUCHUIINHE (MOIYJII0):

VYyeOHbIC 3aHATHS M0 NUCHHUIUINHE «YTIPABICHHE MPOCKTAMUY» MPOBOJSATCS B CIEIYIO-
X 000pyIOBaHHBIX y4eOHBIX KaOWHETaX, OCHAIIICHHBIX COOTBETCTBYIOIINM 000PYI0BAaHUEM

HaumeHnoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB

JIS TIPOBE/ICHHSI TPAKTHUSCKHUX 3aHSATHI C IEPEYHEM OCHOBHOTO
00opynoBaHus

3aHATHSA JTEKIIMOHHOTO yaeOHast ayTuTOpusi, CTICIIHAIM3UPOBaHHAS yueOHas MeOelb

TUNa, rpynnosbie U UHAU-| TCO: BHICONMPOEKIIMOHHOE 000pyIOBaHHE / TEPEHOCHOE BHUJIEO-

By yueOHbIX 3aHATHIA TTO
JUCHUIIIINHE
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BH/lyaJIbHbIE KOHCYJIbTa-
LIUH, TEKYIIUI KOHTPOJIb,
IIPOMEXYTOYHAs aTTECTa-
s

MIPOEKIIMOHHOE 000pyI0BaHNE
JI0CKa

3aHaTus CEMHUHApPCKOIo
THIIA

YyeOHas ayuTopusl, CrielHaIn3upOBaHHas yueOHas MeOelb

TCO: nepeHocHOE BHICONPOCKIIMOHHOE 000pYyI0BaHUE/ MEPEHOCH
HOE BUJICOTNPOCKIIMOHHOE 000pyI0BaHHE

TocKa

CamocrositenbHasi paboTta
o0yJaromuxcs

MOMEILEHUE AJISi CaMOCTOSITEIbHON PaloThl, CHEelHATU3UPOBAHHAS
yueOHas me0Oenb

TCO: BuaCONPOCKIIMOHHOE 000PYI0BaHHE

[Tomenienue i caMOCTOSTENHHOM padOTH B YMTAIbHOM 3asie Ha-
YUHO-TEXHUYECKOW OMOMMOTEKN YHHUBEPCHUTETA, CIIeUaTH3UPOBaHA
Has ydeOHas MeOenb aBTOMAaTU3UPOBAaHHBIE paboyne MecTa CTYACHH
TOB c BO3MOXKHOCTBIO BbIXOIa  HMH(OPMAIIMOHHO-
TCIICKOMMYHHUKAIIMOHHYIO CCTb «I/IHTepHeT», HMHTCPAKTUBHAA TOCKAQ|
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