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®EJIEPAJIBHOE TOCYIAPCTBEHHOE BIO[I>KETHOE OBPA30BATE/TbHOE CMK PTYTVC
VUPEXJIEHVE BBICIIIETO OBPA3OBAHIS

«POCCUVCKUM I‘OCYD;APCTBEHHBIVI YHUBEPCUTET
TyPI/ISMA 41 CEPBMCA» Aucm 2 uz 103

1. AnHoTanusi padoyeii NporpaMMbl M CHUILTHHBI (MO1YJIs1)

JucuummmHa «MeHeDKMEHT» SBISIETCS] YaCThIO0 MIEPBOrO OJIOKa MpOrpaMMbl DakaiaBpuaTa
43.03.01 «Cepsuc» npodunb «L{udposbie cepBHuCH aji1 OM3HECA» U OTHOCUTCSA K 00S3aTeIbHOMN
YacTH MPOrPaMMBl.

W3ydyenne naHHOM AMCUMIUIMHBI Oa3upyercs Ha 3HAHUM UIKOJBHOM NIpOrpaMMbl IO
TYMaHUTapPHBIM U OOIIECTBEHHBIM MPeMeTaM: 00IIECTBOBEICHUE.

JucnuniuHa HanpasieHa Ha (GOPMUPOBAHUE CIEIYIOMIMX KOMIETEHIINN BbIMTYCKHUKA!
OIIK - 2 - CriocobeH oCyIIecTBIsATh OCHOBHBIC (DYHKITUU YIIPABJICHUSI CEPBUCHON JIEATEIBLHOCTBIO;
B YacTM MHJIUKATOpoB JoctuxkeHuss komnereHuuun OIIK-2.1. (Onpenensier uenu u 3agauu
yIpaBiIeHUS CTPYKTYPHBIMH MOJIpa3AeIeHUsIMU MIPEeANPUATHI cdepbl cepBrca WK Ipyrux chepax,
B KOTOpPbIX HEOOXOAMMO OCyllecTBiIeHHuE cepBUCHOU nesaTenbHOcTH), OIIK-2.2. (Mcnonb3yer
OCHOBHBIE METO/Abl M TPHUEMBbl I[JIAHUPOBAHUS, OpPraHU3allMd, MOTUBAIMU M KOOPAUHAIIUU
JIEATEeIbHOCTH MPEANPUATHH (TTOApa3ACICHHI) IPEANPUITHI cPepbl cepBrca WK APyrux chepax,
B KOTOPBIX HEOOXOJUMO OCYIIECTBIEHHE cepBHCHON nesrenbHocTH), OIIK-2.3. (OcymecTBuser
KOHTPOJIb JICATEIHHOCTH MPEINPUATHIA (OpraHU3aIfii) MpeAnpusTuil chepbl CEpBHUCA WU APYTUX
cdepax, B KOTOPBIX HEOOXOAUMO OCYIIECTBICHUE CEPBUCHON ACSITETLHOCTH).
[TKO-2 - CnocobOeH opranu3oBaTh pabOTy HCIIOJHUTENEH, MPUHUMATh PEHICHUsT 00 OpraHu3aluH
CEpBHCHOM JESATENbHOCTH; B 4YacTU HWHIUKATOPOB JAOCTMKeHus kommereHimn [1KO-2.1.
(Dopmupyer 1nenp U 3a4aud  JACSITEIBHOCTH  TOAPA3JCICHUM CEPBUCHOM  JIESITEIIBHOCTH
MPEINPUATHSI, OPTaHU30BBIBAET UX BBHIITOIHEHUE).
OcBoenue kommnereHuu OITK-2 mpoucxoauT B JaHHOW MUCUHUILIMHE W 3aT€M MPOJOJDKACTCS MpU
noarotoBke u 3amure BKP. OcBoenune komnerenuuu [IKO-2 HaunHaeTcs ¢ JTaHHOW JUCHUILIIMHBI U
3aTeM MPOJIOJIKACTCS TIPU U3YYCHUU TUCHUTUTUHBI «Y IPaBICHUE TPOSKTaMI» U TP MOATOTOBKE U
3amure BKP.

3amauell MUCHUIUIMHBI SIBISIETCS OCBOEHHWE KOMIIETCHIIMHM, KOTOPBIMH JOJKEH BJIAJICTh
oOyJaronuiicss B 00JaCTH CUCTEM MEHEIKMEHTA C Y4eTOM 0COOEHHOCTEH TYPUCTCKOW MHAYCTPHH,
CBSI3aHHBIX CO CIIOCOOHOCTHIO OPraHU30BaTh PabOTy UCIOJHHUTENEH, MPUHUMATH YIIPaBICHYECKHE
pELIeHUs B OpraHU3alli TYPUCTCKOM AESITENbHOCTH.

[Ipemyaraemass mporpaMMa OpPUEHTHpPOBAHA Ha O3HAKOMJIEHHE CTYJICHTOB C HAyYHBIM
MOAXOAOM H3YYEHHUS U OBIAJACHUS 3HAHMSMU U MOHMMAHUEM OCHOBHBIX HMPHUHIIUIIOB M METOJIOB
YOpaBJICHUS TPEANPUATASIMH TYPUCTCKONW WHIYCTPUHU, HamOoOJiee BaXHBIX, TUIHUYHBIX (opMm,
GyHKIMH, BHUAOB W COCTOSHUN YIPaBICHYECKUX OTHOIICHUH; TOHMMaHHWE OCOOEHHOCTEH
COBPEMEHHOTO JTarna pPa3BUTHUS YIPABICHYECKON MBICIH; OCHOBHBIX KOHIICTIIIHI YIpPaBICHUS,
oTpefieNieHNe UX CHIIBHBIX U CIa0bIX CTOPOH. CTYIEHT 3HAKOMUTCS C METO/IaMU CTUMYTUPOBAHUS U
MOBBIICHHS] MOTHBAITUH TIOTYMHEHHBIX, 00€CTICUCHHSI MX JIOSITbHOCTH.

JlaHHBII KypcC MO3BOJIUT OCBOUTH CTY/A€HTAM OCHOBHbBIE METO/Ibl U TEXHOJIOTMH YIIPaBIEHUS,
MOJTYYUTh OTIPEICIICHHBIC HaBBIKH JIJISI MCIIOIB30BAHMS X B MPAKTHKE YIPABICHUSI MPETPUATHSIMA
CepBHUCA B YCJIOBHSIX CJIOKHOTO M JUHAMUYHOTO OKPYKEHHMsI, & TAKXKE Pa3BUTh Y HUX JIUJEPCKUE
KauecTBa M HABBIKW, KOTOPHIE JAJAYT UM BO3MOXKHOCTH YCIIEITHO padOTaTh PYKOBOJIUTEISIMU BO
BceX c(hepax SKOHOMHKH, B TOM UHUCIIE, B chepe cepBuca.

OO6m1ast TpyI0€MKOCTh OCBOEHUS TUCIUIIINHBI COCTaBIsIeT 4 3a4eTHbIe eauHuIb, 1444aca.
[IpenogaBanue AUCHMILTAHBI BeAeTcs Ha 1 Kypce Ha 2 ceMecTpenpo o KUTENLHOCThIO | SHenens u
MpeaycCMaTpUBaeT MPOBEICHUE yUYEOHBIX 3aHATUN CIEMYIONIUX BHJOB: JIeKIui (16 yacoB), B TOM
YHUCJIe TPAJAULUOHHON JEKUUHU, JEKIUU-IUCKYCCUH, JIEKIUU-TIPE3CHTALIUN; TPAKTUYECKUE 3aHATUS
(36 yacoB) B ¢opMe HMHTEPAKTUBHOTO OIMPOCA, BBICTYIUICHHH C 3CCE€ W JOKJIAJIaMH, PEIICHUS
CUTYAIIMOHHBIX 33J1a4y C TPYNIOBBIMU JUCKYCCHUSIMH, JAEIOBOM, POJIEBOM HWIPbl, MHIUBUYAILHOTO
MpaKTUKyMa, TPYIIIIOBOTO IIPOCKTa;  CaMOCTOsITeNIbHas paboTta oOydarommxcs (88 yacon),
TPYIIIOBBIE U UHAUBUAYaIbHBIE KOHCYJIBTALMK- 2 Yaca, IPOMEXKYTOUHAs aTTecTalus — 2 yaca.
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«POCCUVCKUM I‘OCYD;APCTBEHHBIVI YHUBEPCUTET
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Ha 3a04noit ¢popme 00yueHUs: o0mIasi TPYyI0EMKOCTh OCBOCHUS AUCIHUILTUHBI COCTaBIsIET 4
3a4yeTHbIe equHUIEI, 1444aca.

[IpenogaBanue qucuMIuinHel BeAercd Ha 1 kypce B 1 u Bo 2 ceMecTpe, U IpeyCMaTpUBaEcT
MpOBeJICHNE YUeOHBIX 3aHATUHN CIECAYIOIIUX BHUJIOB:

B 1 cemecTpe - nexuuu (2 yaca), camoctosTenbHas pabora odyqaromuxcs (34 gaca);

BO 2 ceMecTpe JICKIUH (2 Jaca), MpakTUIeCKHe 3aHATHsA (6 4aCOB) caMOCTOsATEIbHAs paboTa
oOyuaromuxcst (96 wacoB), TpYIIOBbIE W HUHAUBUAYAJIbHbIE KOHCYyJbTaMM (2 yaca),
MIPOMEKYTOYHAs arTecTanus B hopMe 3k3aMmeHa (2 Jaca).

[IporpaMmMoii mpeayCMOTpEHBI CIEIYIOIIME BUIbl KOHTPOJIA: TEKYIIUH KOHTPOJIb
yCIIEBaEMOCTH TPOBOAUTCS B (opMe TeCTUpOBaHMS, HOKIAJ0B, ICCE W 3aIIUTHI MPOEKTOB,
NPOMEXKYTOUHasE aTTecTanus — B (Gopme 3k3ameHa (2 cemecTp) Ui OYHOW W 3a04HOU (HopMm
00y4eHUsI.

2. IlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB O0y4YeHHS] MO JUCHUILVIMHE (MOIYJIIO),
COOTHECEHHBbIE C IVIAHUPYEMbIMH Pe3y/JIbTATAMHU 0CBOEHHS 00Pa30BaTe/IbHON NPOrpaMMblI

Ne Munexc [Tnanupyemble pe3yabTaThl 00yUCHHSI
| KOMHETCHIMH (KOMITETEHITNY, HHINKATOPa JOCTHYKCHHS KOMITCTSHITHH )
, THAMKaTopa
JOCTUXKECHUA
KOMIIETCHII N
1 OIIK-2 Crioco0eH OCyHIeCTBIIATh OCHOBHBIE (YHKIIMM YIPABICHUS CEPBUCHOU

JESATEIBHOCTBIO B YACTH!

OIIK-2.1. Onmnpenensier ueau W 3aJaydl  yNOpaBIEHUS CTPYKTYPHBIMU
MOJIpa3/IeIeHUs MU TIpeInpUATHil cdepbl cepBHca WM Jpyrux cdepax, B
KOTOPBIX HEOOXOAUMO OCYIIECTBIEHUE CEPBUCHON JEATEIbHOCTH

OIIK-2.2. Hcnonb3yeT OCHOBHBIE METOAbl W TPHEMbl IUIAHUPOBAHMS,
OpraHu3ali, MOTHBAIMA W KOOPJMHALWHU JEATEIBHOCTH TIPEANIPHITHI
(mompazaenenuii) mpeanpusTH cdeprl cepBUca MM Apyrux cdepax, B
KOTOPBIX HEOOXOAUMO OCYIIECTBIEHUE CEPBUCHON JEATEIbHOCTH

OIIK-2.3.  OcymiecTBiasieT  KOHTPOJb  JEATENbHOCTH  HPEANPHITHN
(opranuzanuii) npeanpuaTuii chepsl cepBrca WU APYTruX cepax, B KOTOPHIX
HE00XO0AMMO OCYIIIECTBIEHUE CEPBUCHOM JIEATEITLHOCTH.

2 [TKO-2 Cnocoben opraHu3oBaTh pabOTy HCIOJHUTENEH, MPUHUMATH pEIIeHUs 00
OpraHu3alli CEPBUCHOM NEATEIbHOCTH B YaCTH:

[IKO-2.1. dopmupyer mmeabr ¥ 3aJadyd  JIEATCIBHOCTH TOJpa3jciieHui
CEPBUCHOMU ESITEIbHOCTU NPEANPUATHS, OPTAaHNU30BBIBAET UX BBINOJIHEHUE.

3. Mecto aucuuminnsl (MmoayJsi) B ctpykrype OOII:

JucuumnuHa «MeHeIKMEHT» SBISETCS YacThIo MEPBOro OJIOKa MporpaMMbl OakaitaBpuaTa
43.03.01 «Cepsuc» mpoduns «l{udposbie cepBuCH i OM3HECA» M OTHOCUTCS K 00s3aTEIBHOM
YacTH MPOrPaMMBI.

N3yuenne maHHOW AWCHUIUIMHBI Oa3upyeTcs Ha 3HAHWW IIKOJBHOW TMPOTPpaMMBI IO
TYMaHHUTapHBIM U OOIIECTBEHHBIM IIPEIMETaM: OOIIECTBOBEICHHE.

B pe3ynbrare uzyueHuss AMCUUILTHHBI «MEHEPKMEHT) CTYACHTHI I0JKHBI:

3HATh:
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®EJIEPAJIBHOE TOCYIAPCTBEHHOE BIO[I>KETHOE OBPA30BATE/TbHOE CMK PTYTVC
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. MIPUHIIAITE K METOJIBI YIIPABICHUS IPEIPHUITUSIMU CHEphl CEPBUCA;

. dbopMbl, GyHKINHU, BUABI U COCTOSIHUSI YIPABICHUYECKIX OTHOIICHUH;

. OCHOBHBIC (DYHKIIMH YIIPABIICHUS CEPBUCHOU JESTEIEHOCTBHIO;

. OCHOBHbIE KOHLICTIIIUHU YIIPABIICHUS;

. CYIITHOCTh ¥ B3aUMOCBSI3b (PYHKIIMI MEHEIKMEHTA,

. OpraHHU3aI[MOHHbIE CTPYKTYpbI, TPUHIIUIIBI, METOJIbI U OCOOEHHOCTH YIPABJICHUS B

cdepe cepBuca;

. METOJIbl CTUMYJIUPOBAHUS U TMOBBIIICHUS MOTHBALIMM MOJAYUHEHHBIX, 00eCIeUeHUs
UX JIOSUTBHOCTH;

. TUKY cdepbl Ou3Heca U YCIYr, YIPaBICHUYECKYIO OSTHUKY, ITHKY MapTHEPCKUX
OTHONICHUH, ICTETUKY OOCITYy)KHUBaHHUSI,

yMeThb:

. OLICHUBATh IMCUXHYECKHE, (HU3HOJIOTHYECKHEe OCOOEHHOCTH YEJIOBEKAa, COLMAIBHYIO
3HAYUMOCTb IMOTPEOUTEINEH;

. paboTaTh B «kKOHTAKTHOW 30HE» KaK cpepe peaan3aluu CepBUCHON NeATeIbHOCTH;

. OpPraHU30BBIBATH PA0OTY UCHOJIHUTENEH, TPUHUMATh YIPABICHYECKHE PEUICHUS B
00JacTi CepBUCHOM AESITETbHOCTH;

. MPUMEHSATh METOAUKHU TCUXOAMArHOCTUKH: JKCIPECC-IUarHOCTHKA MOTPEOHOCTEH,
MOTHBOB, IIeJIel MTOTPEOUTENS, BBIACIATD IJIABHBIE TICUXOJIOTUYECKHUE OCOOCHHOCTH MOTPEOUTENS;

. HAXOJWTh ITyTH OJIATOTPUSATHOTO Pa3pEIICHUS TICHXOJIOTHUECKUX KOH(DINKTOB;

. coOiroaaTh TpeOOBaHUSI COBPEMEHHOTO STHUKETA,;

BJIA/IETh:

. OCHOBaMU (hOPMHUPOBAHUS COIHATLHBIX OTHOIIEHUH B OOIIECTBE;

. MeTOoaMH OECKOH(DIMKTHBIX B3aMMOOTHOIIEHWH C TOTpeOUTEIeM B TIpoliecce
CEPBHCHOM JEATETbHOCTH;

. MpUeMaMi U3y4YeHUs TUIHOCTHU TTOTPEOUTETIS;

. METOJMKAMU JUArHOCTHUPOBAHMSI TIOBEJICHUS U OKA3aHUS BIUSHUS HA MOTPEOUTENS;

. HaBBIKAMH OpPTaHU3alUU PaObOThI HCTIOTHUTENCH;

. HaBbIKAMU TIPUHATHS YIPABICHUECKUX pEIIEHU B 00JacTH CEpBHCHOMN
JIeSATeTLHOCTH.

OcBoenue kommnetreHuu OITK-2 mpoucxoauT B JaHHOW MUCHHUILIMHE U 3aT€M MPOJODKACTCS MpPH
noaroroske 1 3amute BKP. OcBoenne xommnerenmu [1IKO-2 naunHaeTcs ¢ JaHHON TUCIUILIMHBI K
3aTeM MPOJI0JDKACTCS TPU U3YICHHUH JUCITUTUIMHBI « Y IpaBIeHUE MPOSKTaMU» U TIPHU TIOJITOTOBKE U
3amute BKP.

4. O0beMm IUCHUIUVIMHBI (MOXYJisI)) B 3a4eTHBIX €IMHMIAX C YKa3aHMeM KOJHYeCTBa
aKaJeMH4YeCKMX YacOB, BbIIEJEHHbBIX HAa KOHTAKTHYW padotry o0y4yawmmxcsi ¢
npenogasarejieM (Imo BHIaAM Y4YeOHBIX 3aHATHH) M HAa CaMOCTOAITEJIbLHYH padory
00y4yarIuXcs

OO61mas TpyA0eMKOCTh AUCHIUIUINHBI COCTABIsET 4 3a4eTHRIX equHuI)/ 144akas.4acos.
(1 3auemnasn eounuya coomeemcmeyem 36 akademMudecKum yacam)

Ne Bunpl yueOHOI nesTeIbHOCTH CemecTpsl
n/n Bcero 2
1 | KonrakTHasi paboTa o0y4arommxcs ¢ 56 56
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPVISMA " CEPBUCA» Aucm 5 uz 103
npemnojaaBartejieM
B TOM YHCIJIE: - -
1.1 | 3aasTHs TEKIUOHHOTO TUTIA 16 16
1.2 | 3aHATHSI CEMUHAPCKOTO THIIA, B TOM YHUCIIC: 36 36
CeMuHapbl -
JlaboparopHbie pabOTHI -
[IpakTudeckue 3aHsATHsI -
1.3 | Koncynpranun 2 2
1.4 | IIpomexyTouHas aTTecTalusl 2 2
2 CamocrosiTeJibHast padoTra 00y4YalOIIUXCS 88 88
3 | ®opMa NpoMeKYTOUYHOI aTTecTaluu (3a4eT, DK3aMeH
K3aMeH)
4 O01as Tpy10eMKOCTh yac 144 144
3.e. 4 4
JL1s1 3a04HOM popMBbI 00yUeHH s
Ne Bunpl yueGHOMI nesTenbHOCTH CemecTpbl
n/ Bcero 1 2
i}
1 | KonrakTHas pabora o0y4aromuxcs ¢ 12 2 12
npenojaBartejieM
B TOM YHUCIIE: - -
1. | 3ausgTHs IEKIIMOHHOIO THUIA 2 2 2
1
1. | 3aHATHS CEeMHHAPCKOTO TUIIA, B TOM YHCJIE: 6 6
2
CemuHapsl -
JlaGopaTopHbie pabOThI -
ITpakTHyeckue 3aHsTHS 6 6
1. | KoncyabTanuu 2 2
3
1. | Ilpome:kyTOoUuHasi aTTecTalus 2 2
4
2 | CamocrosiTesibHasi padoTa 00y4arouuxcst 130 34 96
3 | ®opma NpoMeKYTOUYHOM aTTeCTAUMHU 9
4 | Oémasi Tpy10eMKOCTh yac | 144 36 108

© PI'YTHUC




OENEPAJIBHOE TOCYOAPCTBEHHOE BIO/IP)KETHOE OBPA30OBATE/IbHOE CMK PI'YTHUC
_ YUPEXXIEHME BBICIIETO OBPA3OBAHIEA
«POCCNMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET —
TYPVISMA " CEPBUCA» Aucm 6 us 103
3e. | 4 1 3
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

CMK PTYTUC

Aucm 7 uz 103

5. Copep:xkanue IUCUMIUIMHBI (MOAYJIfA), CTPYKTYPHPOBaHHOe MO0 TemMaMm (pa3aejaM) ¢ YKa3aHHEM OTBeJ€HHOI0 Ha HHUX KOJUYeCTBa
aKaJeMUYeCKHUX YaCOB M BHI0B YUeOHBbIX 3aHATHI
Ounas ¢opma o0yueHus

Buzbl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHS
KonrtaktHas paboTa 00y4aromuxcs ¢ MpernogaBaTesieMm
=
< 4] o =) =
a, o = 15 = @ =
5 : ’ g g = | S| E |8 g o
Qo ] = o 5] = 5 =5 5] = =9
= = = : 9 g . o B 2, O
> = = = I A Z = = K 5 M
5] Haumenoanue Tem 2 2 = S =) 8 g g g = 2 3 =
o s E <
B HaunmeHnosanwue JICKIUAH, MPAKTUUCCKIX g . A E < i = 0 ] < e S z
) g = o = A s = = =
5 paszena pabort, 1abopaTopHBIX £ 3 = o = g g g o E = < = = 3
= pabot, cemunapos, CPO S g g g = = E = 5 S B = ‘:’( = g
g g Q= S z = e ) | 5'€ g o S E
= o S o g 1) = 2 o /M [0} H o a g & <
2 =3 S = o) g 5] = ) =3 g ) g
a & = 3 .
s = =2 = 8 = 15 o 5 E
= s 9 g &, S 5 =Y z = s
= = B 5} g 8 = S S
& 2 T = b= = & =
2 3 z g |l B | & ¢ 5
<
X o
® © 2 : s g5 °
= S s | 8
= WHTepaKTHBHBIH
Q
e orpoc, CaMOCTOsTEIILHOE
5 BBICTYIUICHHUE C W3y4eHHE BOIPOCOB IT0
E 1. ®opmupoBanue u scce n reme
Q .
s PMHP 2 TpanunoHHast 4 JIOKJIAZIAMU, 11 IToaroroBka noknagoa
g pa3BUTHE TEOPHH oK 6 I
TSI o0CcyXIeHHs OJITOTOBKA K
= YIpaBICHHUS
= (rpynmoBast JIUCKYCCHUH
= JIICKYCCHSI) TloxroroBka k
[} o
1 5 JIENIOBasi Urpa JIENIOBOM UTpe
<
=
>
é W HTepakTUBHBIN [ToaroroBka k
[0} OIIpocC UHTCPAKTUBHOM
5 2. Cucrema ynpaBieHHs: poc, p ) Y
S . N BBICTYIUICHHE C orpocy: U3yueHue
3 MIPOIICCCHBIA, CHCTEMHBIN Jlexums- N
° . 2 4 3cce U 11 KOHCIIEKTA JIEKI[H,
= U CUTYallMOHHBIA IOAXOM JIACKYCCHUs P —— COHOM 1
=
= K MEHEJDKMEHTY ’ e o
5 o0OcyxIeHus JTOTIONTHUTENBHOM
a (rpynmoBast JUTEPATYPhI

© PI'YTUC




YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA V1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

Aucm 8 usz 103

HaumeHnoBanue
paznena

Howmep Henenu cemecTpa

HaumeHnoBanue Tem
JCKIH#, MTPAKTHYECKHUX
paboT, 1abopaTopHBIX

pabort, cemunapos, CPO

Buzbl yueOHBIX 3aHATHH U POPMBI UX TPOBEACHHS

KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm

3aHATHS JEKIIHOHHOTO THIIA,

aKaJl. 4acoB

dopma poBENEHUS 3aHATUS
JICKI[MOHHOTO THIIa

HpaKTI/I‘IeCKI/Ie 3aHATHUA, aKaa.9aCcoOB

®dopma IpoBeIeHHsI IPAKTUYECKOTO
3aHSITHS
CeMHHAPBI, aKa/1.9aCOB
dopma NpoBeIeH s CEMUHapa
JlaGoparopHble pabOTHI, aKa1.9acoB
®dopma npoBeaeHust JTab0paTOPHOI
padoTh
KoHcynbranuu, akaja. 4acoB

dopma npoBeeHNsT KOHCYIbTALNN

CPO, akajn.yacoB

dopma nposeaenus CPO

JVICKYCCHSI)
pereHue
CHUTYaI[MOHHBIX
3aj1a4y

IloaroroBka MOKIaI0B

1 KOHTpPOJIbHasd TOYKa

TectupoBanue no
1 pazneny

N
IIponecc u pyHKIUHA
yIpaBiIeHUs Ha
MIPEANPHUSITHSIX
Ppa3nu4HON cepsl
NeSITebHOCTH

3. OyHKIUH ynpaBIeHUST

TpamunronHast
JIEKIIHS

MHuTepakTuBHBIN
ompoc,
BBICTYIUICHHUE C
acce
TOKJIaJIaMH,
pelieHre KeicoB
¢ mocnenyouen
JIUCKyccuen
Ponesas urpa

11

[Ipopabotka yueGHOTO
Marepuaia,
MOJITOTOBKA
pedepartuBHOTO
0030pa

IToaroroBska k
poJieBoii urpe
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MHuTepakTuBHBIN IToaroroBka k
orpoc, HWHTEPaKTUBHOMY
BBICTYIIJICHHE C OTIpocCy: U3ydeHHE
Jlexuus- acce U KOHCIIEKTa JICKLIUH,
2 4 11 o
4. Monenu nporiecca JTUCKYCCHUS JIOKJIaJJaMH, y4eOHOI 1
NPUHATHS PeLIeHUN pelieHne KelcoB JIOTIOJTHUTENBHON
¢ mocnenyouen JIUTEPATypPhl
JIACKyCCHEH JITOTOBKA JOKJIA/I0B
cKyccue INoaroroska nokIago
Tectupoanue 1o
2 KOHTPOJIbHASI TOYKA 2 pazneny
IToxaroroBka K
WHTEPaKTUBHOMY
= onpocy
VHTepaKTUBHBIH pocy
WHIUBUYaJIbHOMY
Opranmzanuonnas | 5. [Torsitie u BB ompoc, .
Jlexmus- . MIPaKTHKYMY:
3 CTPYKTypa U OpraHu3alMOHHbIX 2 4 WH/IMBUYaJIbHBbIH 11
MpEe3CHTAIHS n3yveHHe KOHCIIEKTa
KOMMYHUKaIIUHU CTPYKTYP YIpaBJICHUSA [IPAKTUKYM o o
JeKnuH, yaeOHOU 1
JIOTIOJTHATEITBHON
JIUTEPaTypBbI
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YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBVICA» Nuem 10 s 103
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Jlexmms- . KOHCIIEKTa JIEKIIHH,
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N JIOTIOJTHATENTBHON
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JIUTEpPaTyphl
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MPaKTUIECKOTO
3aaHus
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aCTICKTBHI Ipe3eHTaIMsI .
OpTaHM3aINIX METOJIHIK, KOHCIIEKTa JIEKIIHH,
MEHEDKMEHTa i
MIPOBEICHNE yueOHOH 1
pOJIEBO#i UTPHI € JIOTIOJTHUTENIBHOM
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8. Opranuszanus KOHTPOJIS o H3y4YCHHE KOHCIIEKTa
Jlexuus- Pemenue xeiico N o
3a JIeATEFHOCTEIO 2 8 N 11 neKuui, yaeOHOU
JTCKYCCHS ¢ mocieayoeit o
MOAYMHEHHBIX eRycCHei JIOTIOJTHUTENBHON
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I'pynnosoit
MPOEKT « AHaIMU3
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MEHEPKMEHTa)
4 KOHTpOJIbHAS TOYKA
(Ha npumepe
KOHKPETHOTO
HpeIPHUATHS
ctepsl cepBuca)

© PI'YTUC



OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
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«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
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3aHATHS JEKIIUOHHOTO THUIIA,
aKaj. yacoB
dopma poBENEHUS 3aHATUS
JICKI[MOHHOTO THIIa
[pakTuueckue 3aHsTHs, aKa1.9aCOB
dopma npoBeeHHS TPAKTHYECKOTO

3aHSITHS
CeMHHAPBI, aKa/1.9aCOB
dopma NpoBeIeH s CEMUHapa
®dopma npoBeaeHust JTab0paTOPHOI
padoTh
KoHcynbranuu, akaja. 4acoB

JlaGoparopHble pabOTHI, aKa1.9acoB

dopma npoBeeHNsT KOHCYIbTALNN

CPO, akajn.yacoB

dopma nposeaenus CPO

Koncynpranus 2

IIpomexyTounas
aTTeCTalysl - SK3aMeH
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBUCA>» Nuem 15 us 103
Bupl yueOHBIX 3aHATHH U OPMBI UX IPOBEACHUS
KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM
=
<
e g g S| %= @ 3
3} I g g 8 g = S g Q
2 = ) & 3 g & = & = &
= £ £ o g @ £ g 2 2 2 @ o
3 HawnmenoBanne Tem = - S = S § S g = 2 S =
. s E <
= Haunmenoaunne JIEKIUH, TPAaKTHYECKIX g . S E < < = g S8 Z e S £
® = = : — X
% pasznena pabort, 1abopaTopHBIX = = o = & S = S 2 S - - = = 5
= % =] a
= pabor, cemunapos, CPO g g 8 3S 5 = | = QO = 5 = 5 5 o
a, g = o E s Iz g = & 5Q s & y 5
5 z = a3 ] = WA Q O < = Q (@]
2 v g Q= [} H =] Q Q ==Y =) 3 & <
2 ] &5 £ Q g 2. 2 2 =y 2 @) z.
& = 5 E
= g g 3 2 = o 5 g = ) S
& g° = = ] S & = v = (S
2 & : 5 Sl & |glg |* 5
< ]
%) S é § & 3 & =t
<
= S 5| ©
JIUCKyccuen
Pemenne
3 KOHTpONBHAS TOUKA CHUTYaIlMOHHBIX
3amad
HHTepakTHBHBIH IToaroroBka k
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4 KOHTPOJIbHAS TOYKA ymrt 2
MEHEPKMEHTa)
(ua mpumepe
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PrYTuC

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
Y‘-IPE)K}:[EHV[E BBICIIIET'O OBPA3OBAHIISI

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PI'YTHUC

Aucm 17 uz 103

6. IlepeyeHb Y4YeOHO-METOAMYECKOIO o0ecHeYeHHs] JIsi CAMOCTOSITEJbHOM PadoThI
00y4YaIIUXCS M0 JUCHHUILINHE (MOIYJII0)
Jliia camocTosITeNbHOM padOThI MO AUCHUIUIMHE 00yYaroUIfecsl UCMOJb3YIOT CIIEAYIoIee
y4eOHO-METOIMUeCKOe 0becreueHue:

Ne Tema, TPy10eMKOCTH B aKa/I.4. Y4yeOHO-MeTOAMYECKOE 00ecTieYeHne
n/n

1 DopMHPOBaHKE U PA3BUTUE TEOPHH 1. Baywmrapren JI. B. MeHEKMEHT B TYpPHCTCKOM
ynpasnenus — 11 gac. (ounag popma), | uagycrpun: Yuebuuk / Baymrapren JLB. - M.:
34 yac. (3aouHast popma) Byzosckuii yueonuk, HUL[ UTHD®PA-M, 2016. - 236

2 Cucrema ympaBieHHs: TPOIECCHBIM, c. - OBC Znanium.com. Pexum gocrymna:
CHCTEMHBII U CUTyallMOHHBIN moaxox k | http://znanium.com/bookread2.php?book=536346
MeHekMeHTy — 11 yac. (ounas 2. Menemxment: Yueonuk / O. C. Buxanckui, A.
dopma), 24 yac. (3aounas hopma) U. HaymoB. — M.: Maructp: HUL] UTHOPA-M, 2016.

3 Oynkumn ynpasneHus — 11 gac. (oynas OBC Znanium.com
(dopma), 12 vac. (3aouHas dhopma) http /lwww.znanium.com/bookread.php?book=557530

4 Mogpenu mporecca NpuHATHA pemeHnid | 3. MenemkmenT: YueOHuk/ A.B. TebexuH. — M.:
— 11 yac. (ounas popma), 12 gac. HUL] UH®PA- M, 2014 — DBC Znanium.com
(3aouHast popma) http://www.znanium.com/bookread.php?book=432288

5 [lonsiTre ¥ BUIBI OpTraHU3AIMOHHBIX 4 Meunemxment: Yueonoe nmocooue / JI.LE. bacoBckuii.
CTPYKTyp ynpasienus — 11 gac. (ounas | — 2-¢ usj., nepepad. u jon. — M.: HUL] UHD®PA-M,
dhopma), 12 gac. (3aouHas popma) 2014. Pexxum gocryma: OBC  Znanium.com

6 Merons! ynpasnenus — 11 gac. (oynas | http://www.znanium.com/bookread.php?book=428644
thopma), 12 gac. (3aouHast popma) 5. Xwmwxaik A. H. OcHoBel 3ddexTuBHOrO

7 OO0meH uHpopManueit n MeHeDKMeHTa: YueOHoe mocobue / A.H. XmxkHSK,
KOMMYHUKAaIIUK B opranu3anusax — 11 W.E. Csetnos. - M.: HUL] UHOPA-M, 2015.-320 ¢ -
yac. (ounas gopma), 12qac. (3aouHas 9BbC Znanium.com Pexum JIOCTYTIA:
(hopma) http://znanium.com/bookread.php?book=447418

8 Opranuzanusi KOHTPOJIS 3a 6. Pesnuk C. [I. BBenenue B MeHEKMEHT: YueOHOE

JIEATENbHOCTRIO TOIUNHEHHBIX — 11
yac. (ouHas ¢popma), 12 gac. (3aouHas

(hopma)

nocobue / C.JI. Pesnuk, U.A. Urommuna; Ilox pen.
npod. C.J. Pesnmka - 2-¢ usm., gom - M.: HUI]
Uudpa-M, 2012. - 416 c. - OBC Znanium.com Pexum
JIOCTYTIA:
http://znanium.com/bookread.php?book=244308

7. bamamoB A. Il. Teopus mMeHemKMeHTa: YdeOHOE
nocobue / A.Il. banamos. - M.: By3oBckuii yueOHUK:
HUL] HH®D®PA-M, 2014. - 352 ¢. - DOBC
Znanium.com. Pexum JIOCTYyTIA:
http://znanium.com/bookread.php?book=406197

8. Xoxmoa T. II. OpranmzaliioHHOE IIOBEICHHE
(Teopus MEHEIKMEHTA! OpraHu3aiuoHHOE
nosenenne). [Ipaktukym: Yuebnoe mocobue / T.II.
Xoxmnosa - M.: Maructp, HUL| UH®PA-M, 2015. -
256 ¢ - OBC Znanium.com Pexum pocryna:
http://znanium.com/bookread.php?book=509399.

Kpome yka3zaHHBIX BBIIIIE HCTOYHUKOB, OOYUYAIONIUECS UCIIONB3YIOT ClieAytomiee yaeOHo-
METOQHYECKOe 00eCIIeUeHHE:.
1. DOnexkrponnas Oubnuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com
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7. ®doun

OI€HOYHbIX

CpeacTB

IS

00y4YaIIUXCs M0 JUCHUILINHE (MOIYJII0)

npoBeaeHusl

MPOMEKYTOYHOM

aTrrecranmumn

7.1. IlepeyeHb KOMIETEHUMH C YKa3aHMeM 3TanoB HMX (OPMUPOBAHHUS B Ipolecce
0CBOeHHs1 00pa30BaTeJIbHOI MPOrpaMMbl

Ne | Unpekc Copnepxanne Paznen B pesynbrare uzyuenus paszaena IUCLUIUIMHBI,
O | KOMIIe- KOMITETEHIINN JVCIUIIIAHBI, obecrieunBaronero GopMUpoOBaHUE KOMIIETCHIIUH
TCHLUH (namnkatopa obecreunBaroly | (MHAMKATOpPA TOCTHIKCHHSI KOMICTECHIINHN) 00yIaOMIniics!
, JOCTHKEHHSA ui JIOJDKEH:

WHIIKA KOMIICTCHIIHH) (opmupoBaHue 3HATh YMETb BIIAJIETh
TOpa KOMIIETEeHIIUN

IOCTHXK (vunauKkaTopa
SHUS JIOCTHDKEHUS

KOMIIET KOMITETEHIINH)

SHIIUU

1 OIIK-2 | CrocoGeH oCyIIecTBIsTh OCHOBHBIE (DYHKIIMH YIIPABJICHHS CEPBUCHOM JIESITEIbHOCTBIO

OIIK-2.1. Bce paznenst Henu u 3agaun | @opmynupos | HaBeikamu
Onpenenser nenn YIpaBICHUS aThb IEN U | MOCTaHOBKHU IIeJeH U
U 3amaun CTPYKTYPHBIMHU | 3aJa4H 3a/a4 MPaKTHIECKON
yIpaBJICHHUS MOJPA3/ICNICHH | JEATCIBHOCT | JIEATEIbHOCTH
CTPYKTYPHBIMH MU u CTPYKTYPHBIX
nopasaeaeHUAME MPEIPUITHR CTPYKTYPHBIX | TOApa3aeieHuH
npeapHAThii cthepsl nojpas3fesieH | TMPeanpusaTHii cepsl
c(i)epl,l cepBuca cepBuca UM ¢ yde€ToM | cepBUCa
AITH JIPYTHUX 0COOEHHOCTE
cthepax, B KOTOPBIX 174
HEOOXOAMMO (byHKIIMOHUD
OCYILECTBIICHHE OBaHUs
CEpBUCHOM TIpeIPUATHI
JIeSITeTbHOCTH cdepsr

cepBuca
OIlK-2.2. CymHocts ¥ | OcyuiecTBasT | MeTtonamu u
Hcnonb3yer coJiepKaHne b npuemMaMu
OCHOBHBIE METO[bI IUIAHUPOBAHUS | TUIAHWPOBAHM | IUIAHMPOBAHWUS,
u MIPUEMBI , OpraHu3anuu, c, opraHu3anuu,
IIAHUPOBAHUS, MOTHBAIlUM W | OPTAaHU3ALMUIO | MOTHBAIMH u
OpraHU3aINH, KOOPIMHAIINN , MOTHBAIIMIO | KOOPAWHAIUH
MOTHUBALIUA u JACATCIIBHOCTH 1 NEeATEJIbHOCTH
KOOPAMHAIUH CTPYKTYPHBIX KOOp/IMHAIN CTPYKTYPHBIX
NeSITeIbHOCTH MOJpa3/iesieHn | 10 HoJpasaesiecHuH
OpeanpusITui 7} JESTENIBHOCT | MpeanpuaTuii (m
(moapasnenenuii) NpeAnpUsITHA u NpeAnpUITUiA B
OpeaNpUATHI (n npeanpusTHid | menom) B cdepe
chepsl cepBHca MIPEIPUSITHI (mompasznene | cepBuca n/umm
WIIN JIpyrux B 1eI0M) B | HUid OCYIIECTBIICHHS
cepax, B KOTOPHIX cthepe cepBHca | MPEANPHUATHI | CEPBUCHOU
HEOOXO0AUMO u/uinm ) chepsl | IEATENLHOCTH.
OCYILECTBIICHHE OCYILECTBICHH | CEepBHUCA
CEpBUCHOM 1 CEpBUCHOH | W/MIHN
JEATENBHOCTH JIEATEIBHOCTH. | CEPBHUCHOM

JESTEIBHOCT

u.
OIIK-2.3. [Ipunuumel, HUcnons3osar | Hasbikamu
OcymiecTBiser dopmbl U | b METOABl M | OCYIIECTBICHHUS
KOHTPOJIb METObI (dopmbl KOHTPOJISI
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JIeATETbHOCTH KOHTPOJIS KOHTPOJII B | NIEATEIbHOCTH
IpEeANpUATHN JIEATEIbHOCTH COOTBETCTBU IpEeANPUATUN
(moapasneneHuit) HpEeANpUATHN u ¢ | cepsuca n/uim
OpennpusITUi cepBHCa W/MIHM | OCOOCHHOCTS | CEPBUCHOM
coepsl cepauca CEepPBUCHOMN MU JIeATEbHOCTH
U IpYTUx JIEeATEIIbHOCTH JIeATEIbHOCT
ctepax, B KOTOPBIX u
HE00X0IIMO NpeaupUsITHIl
OCYIIECTBIIEHUE cepBuca
CEpBHUCHOM n/nmmn
JIEeATEIbHOCTH CEpBUCHOU

JIESITENIBHOCT
u

2 IIKO-2 | CnocoGeH opraHu3oBaTh pabOTy UCIIOIHUTENCH, MPUHUMATh PELICHUS 00 OpraHU3alMK CEPBUCHOM
JIeSITETIbHOCTH
[IKO-2.1. Bce paznenst [TpuHLIMTBL VYcranaBnuBa | HaBeikamMu
dopMupyeT 1eb U MMOCTaHOBKU Thb 1IeMH U | KOPPEKTHOM
3amaun neneit u 3agau 3a/1a4H, MIOCTaHOBKH IieJiel u
HesITCIbHOCTH JACATCIBbHOCTU OCYIIECTBJIAT 3aJa4 v opraHusalu
T0ZipasaeneHuit MoJIpa3fesieHudl | b UX | MX BBIIOJIHEHUSA
CepBHUCHOI B COOTBETCTBUU | JAeTalln3alus
JEITEIbHOCTH C B
NpEANPUATHS, q)yHKL[I/IOHaJ'IOM COOTBETCTBHU
OpPTaHU30BBLIBAET u )t C
WX BBITTOJTHCHUE 0COOEHHOCTIMH | Maciuradamu

CEpBUCHOU JIESITEIIBHOCT

JIESITETTBHOCTH U, CpOKaMH

OpraHu3aIiH peanuzanuu,
HEO0OXOAMMBI
MU
pecypcamu
CTPYKTYPHBIX
noapaseseH
ui u
CEepBUCHOH
OopraHu3zanuu
B I1EJIOM

7.2. Onucanue noxkasarejed 1 KpUTEPHeB OLCHNBAHUS KOMIIETEHIMI HA pa3HbIX 3Tanax
X (pOpMHPOBAHHUS, ONIMCAHME IIKAJ OLICHUBAHUA

HOoJpa3eeHUSIMU
HpeAnpusITHi chepsl
CEpPBHUCA; CYIIHOCTHU U
COJIep>KaHus TITAHUPOBAHMS,
OpTraHU3aIH, MOTHBAIIN 1
KOOPAWHAIINH 1A TETFHOCTH

TectupoBanue, pelieHue
CUTYyallMOHHOH 3a1ay,
BBINOJIHEHHUE IPYNIIOBOrO
IIPOEKTa

Lienei ¥ 3a71a4 yrnpaBieHus
CTPYKTYPHBIMHU
T0/Ipa3ieIeHUSIMU
TIPEANpUATHH chepbl
CEepBHCa; CYIIHOCTH H
COZIepIKaHUsI IUTAHUPOBAHMS,

Pe3yabTaT 00yueHus mo Ioka3aTenn . 9T1an ocBoeHHS
Kpurepuii onennBanns
JUCHHUIINHE OlleHMBAHM S KOMIIETEHIMH
3HaHue 1eiei 1 3a1a4 CryneHr 3aKperieHue
YIpaBJICHUS CTPYKTYPHBIMHU MPOAEMOHCTPHUPOBAN 3HAHUE | CIIOCOOHOCTH

ONpENAENATh e U
3a[auu yIpaBICHUSA
CTPYKTYPHBIMH
HOJpa3 eI HUSIMU
MPEINpUATHI CHeph
CepBHCa WIH JPYTHX

CTPYKTYPHBIX OpTaHU3aIlH, MOTHUBAINU | cdepax, B KOTOPBIX
TOpa3IeIICHIH KOOpAWHAINH ACATEIBHOCTH | HEOOXOIUMO
IpeaNpUATHN (U CTPYKTYPHBIX OCYILIECTBIICHHE
MIPENPUATHI B 1IEJIOM) B Topa3eeHI I CEepBHUCHOMU

© PI'YTHUC




PrYTuC

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
(1 YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

\ «POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK PI'YTHUC

Aucm 20 uz 103

cepe cepBuca u/uim
OCYULIECTBJICHUS. CEPBUCHOMI
JIeSITeIIbHOCTH; TIPUHIIUIIOB,
(hopM 1 METOIOB KOHTPOJIS
JIeSITEIIbHOCTH TIPEIIPHUITHI
CepBHCa W/WIH CEPBUCHOMN
JeATEeIbHOCTH.

YMmenue popMyIHpOBaTH
LeJH | 3aJ1a49H
JeATEeIEHOCTH CTPYKTYPHBIX
MOJIpa3eJIEHUH C y4ETOM
ocoOeHHOCTEN
(hYHKIIMOHUPOBAHUS
npeAnpusTHil cheps
CepBHCa; OCYIIECTBISTh
TJIaHUPOBAHUEC,
OpraHM3aIfI0, MOTHBALHIO
Y KOOPANHALIHIO
JeATEeIbHOCTH NpeIIPHATHI
(mompaznencHuit
TpeanpusaTuii) chepst
CepBHCa M/ CEPBHCHOM
JIeSTeIIbHOCTH;
UCIIOJIb30BaTh METOIbI U
(hopMBbI KOHTPOJISI B
COOTBETCTBUU C

TpeAnpusiTHi (1
MIPEANIPUATHI B LIEJIOM) B
cdepe cepBuca u/mim
OCYLIECTBJICHUS] CEPBUCHOMI
JeATeNIbHOCTH; TPUHIIMIIOB,
($hopM 1 METOIOB KOHTPOJIA
JeATeNEHOCTH NpeIIPHATHI
CepBHUCa W/WUIHA CEPBUCHOM
JeATEIEHOCTH.

CryneHt
MPOJIEMOHCTPHPOBAIT
yMeHHe (pOpMyIHPOBaTh
HEJH ¥ 3372491
JeATEIbHOCTH CTPYKTYPHBIX
MO/Apa3ACICHU C y4eTOM
ocobeHHOCTeH
(YHKIIMOHUPOBAHHS
TpenIpHATHI cepbl
CEepBHUCA; OCYLICCTBIATH
IUIAaHUPOBaHUE,
OpraHU3aIHI0, MOTHBALIUIO
1 KOOPIMHAIHIO
JIESITEJIBHOCTH ITPEANIPUATHI
(moapazneneHuit
npeanpusThii) chepsl
CepBHCa H/WIIN CEPBUCHOM

JIeSITEIIbHOCTH,
UCIIOJIb30BATh
OCHOBHBIE METO/BI U
MIPUEMBI
IUTAaHUPOBAHUS,
OpraHu3aluy,
MOTHBALUH U
KOOpPJHHAINH
JIeSITEIbHOCTH
MIpEeANPUATHIA
(monmpasneneHmit)
npeAnpusTHi chepsl
CepBHCA UIIU APYTUX
ctepax, B KOTOPBIX
HE00X0ANMO
OCYIIECTBICHHE
CEpBUCHOU
JIeSITEIbHOCTH;
OCYIIECTBIISATH
KOHTPOITb
JIeSITEIbHOCTH
MIpeANPUATHIA
(monpazneneHuit)
npeAnpusTHi chepsl
CepBHCA UIIU APYTUX
ctepax, B KOTOPBIX

0COOEHHOCTSIMU JeSITeIbHOCTH; HE00X0IUMO
JACATCIBHOCTHU HpeI[HpI/ISITI/Iﬁ HCIIOJIb30BAaTh MECTOAbI U OCYIIIECTBJICHUE
cepBHca W/WIN CEPBUCHOM (OpMBI KOHTPOJIS B CepBUCHOU
JIeITeIIbHOCTH. COOTBETCTBHH C JIeSITEIIbHOCTH
Bnanenne nHaBbIkamMu 0COOCHHOCTSIMU
TIOCTaHOBKH ILIeNeH 1 3a/1a4 JeATeIILHOCTH TIPEIPHUITHH
MPaKTHYECKOH cepBHCca W/WIN CEPBUCHOM
JIeITEIIbHOCTH CTPYKTYPHBIX JIeITeIbHOCTH.
HoJIpa3esIeHu I CryneHr
IpeanpusITHi chepsl HPOIEMOHCTPUPOBAI
CepBHCa; METOJIaMH U BJIaJICHUE HaBBIKAMH
preMaMHy IUTaHUPOBAHMUSA, MIOCTaHOBKH IIeJIeH 1 3a1a4
OpraHusainuuv, MOTUBAIIUN U HpaKTI/I‘IeCKOﬁ
KOOpAUHAIUU ACATCIBHOCTH JACATEIIBHOCTU CTPYKTYPHBIX
CTPYKTYPHBIX NoJ{pa3ieNeHuit
HoJpa3eIeHNH TIPEANpUATHH chepbl
npeAnpusITHi (1 CepBHUCa; METOJaMH U
NPEANPUSTHI B LIEJIOM) B IIpueMaMHu TUIAHUPOBaHNS,
cdepe cepBuca u/mim OpraHU3aIMK, MOTHUBAIIUU 1
OCYILECTBIICHHUS CEPBUCHON KOOpAMHAINH AEATEIEHOCTH
JACATCIBbHOCTHU, HABBIKAMHU CTPYKTYPHBIX
OCYIIECTBIICHHUS KOHTPOJISL ToIpa3ieeHuit
JIESATENBHOCTH NIPEATIPUATUI MPEeIIpUATHH (1
CepBHCa W/WIHA CEPBUCHON MPEIIPUATHHA B IIETIOM) B
JIeSITETIbHOCTH. cepe cepBuca n/mim
OCYILECTBIICHUS CEPBUCHON
JeSITeIbHOCTH; HaBBIKAMU
OCYILECTBICHUS KOHTPOIS
JESITeIbHOCTU IPEANPHUITUI
CepBHCa M/WIN CEPBUCHOM
JESITEAbHOCTH.
3HaHue NPUHIUIIOB TectupoBanue, pemenue | CtyaeHT 3aKperieHue
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[IOCTAHOBKH LI€JIeH U 3a/1a4 CUTyallMOHHOM 3ajad, MPOJEMOHCTPUPOBAN 3HAHUE | CIIOCOOHOCTH
JIeATEJIbHOCTH BBINIOJTHEHUE TPYIIIOBOTO | MPUHLUIIOB TOCTAHOBKHU (dbopMHUpOBaTH 1IEJb U
MOApa3/ieICHUN B MPOEKTa neneu u 3a1a4y 337144 JeATEIbHOCTH
COOTBETCTBHUU C JIeATEIbHOCTH MOApA3ACICHUI
(HhYHKIIMOHATIOM U TOApAa3AeICHU B CEpBHUCHOU
0COOEHHOCTSIMH CEPBUCHON COOTBETCTBUH C JIeATENbHOCTH
JIeATENBHOCTH OpPraHUu3allu. (YHKIMOHAJTIOM H MIpEANPUSATHS,
‘YMeHue yctaHaBIMBaTh 0COOCHHOCTSIMH CEPBUCHON | OpPraHU30BBIBACT MX
LENH U 3a]a4H, JIESTEIbHOCTH OpTraHU3allui. | BBIIOJIHEHHE
OCYLIECTBIISATh UX CryneHt
JleTalu3auus B NIPOJEMOHCTPUPOBAI
COOTBETCTBHUU C YMEHHUE YCTaHABJIMBATh
MaciiTabamMu JIeTeIbHOCTH, LEJIU U 337a4H,
CpPOKaMH peain3alui, OCYILECTBIIATh UX
HEOOXOIUMBIMHU pecypcaMu JleTaau3anys B
CTPYKTYPHBIX COOTBETCTBUU C
noApa3AesieHU u MacmTabamu JesITeIbHOCTH,
CEpPBUCHOM OpraHMU3allH B CPOKaMHM peajin3aluu,
LETIOM. HEOOXOIUMBIMU peCypcaMu
Bnanenue HaBslkamMu CTPYKTYPHBIX
KOPPEKTHOI MOCTaHOBKH NOApa3eICHUN U
Leneu u 3agad u CEPBHUCHOM OpraHU3allH B
OpraHu3alnuu ux LEJIOM.
BBITIOJIHEHUS. CryneHt

MIPOJIEMOHCTPUPOBAII

BJIaJICHUE HAaBBIKAaMU

KOPPEKTHOM OCTAHOBKHU

LeJed U 3a1a4d U

OpraHu3aly ux

BBINIOJIHEHUSL.

KpnTeplm H IIKAJIa OIlCHUBAHMS OCBOEHHUSA 3TANOB KOMIIETEHIIUI HA HpOMeHCYTO‘IHOﬁ
aTrecralnum

KonTponbs mpomMexyTOYHOW YyCIEBAEMOCTH CTYACHTOB IO AWCIHUIUIMHE CTPOUTCS Ha
0aNbHO-PEUTHUHIOBOM CHCTEME M 3aKJII0YaeTcsi B CYMMHPOBAHHHM OalljioB, MOTYyYEHHBIX
CTYJICHTOM TI0 pe3yJbTaTaM TEeKYIIEro KOHTPOJISI © HTOTOBOM pabOTHI.

Texymuii KOHTpPONb peanusyercs B (QopmMax TECTHPOBAHHS, OIICHKH KauecTBa H
AKTHBHOCTH pa0OThI HAa TMPAKTHYECKUX  3aHATHAX, aHalM3a JOOPOCOBECTHOCTH U
CaMOCTOSITENILHOCTH TPH HAMKUCAaHUU TBOPYECKUX pabOT, pelieHus 3ajad, MOCenaeMOCTH
3aHATUH U T.1. B cemecTpe Mo JUCIUIIINHE yCTaHABIMBAETCS MEPOTPUSITHS TEKYIIETO KOHTPOJIS
ycneBaeMocTu (4 «KOHTPOJBHBIX TOYKW»). BbIONHEHHE BceX 3aJaHUM TEKYIIEro KOHTPOJIsS
SBJISIETCST 00SI3aTENBHBIM JIJISI CTY/ICHTA M SIBJISIETCS. OCHOBAHUEM JIJIS JIOMTYCKa K MTPOMEXKYTOUYHON
aTTeCTalUU.

K xputepusiMm BbICTaBJICHHUS PEUTUHTOBBIX OIEHOK TEKYIIETO KOHTPOJIS OTHOCSTCS:

OCHOBHbIE KPUTEPHUU:

- OIIEHKA TEeKYIIEeH YCTIEBAEMOCTH 10 HTOraM pabOThl HA CEMUHApaX;

- OIICHKH 32 MUChbMEHHBIE pa0OTHI (pedepaTsl, JOKIAbI, peUICHHE 3a/1a4 U JIp.);

- OIICHKM TEKYIIEH YCTIEBA€MOCTH IO HMTOTaM HMHTEPAKTHBHBIX (OPM MPAKTUUECKUX
3aHATUHN 3aHATHH (J1€JI0BBIE UTPBI, AUCKYCCUU U JIP.);

- OCellleHNe YUEOHbIX 3aHITHIA.

JlononHuTENbHbIE KPUTEPUH:

- aKTUBHOCTH Ha JICKLIUAX U CEMUHAPCKUX 3aHATUAX, HHTEPEC K U3y4aeMOMY MpPEAMETY;
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- BIIQJICHHME KOMIIBIOTEPHBIMM METOJaMU HW3YYEHHUs IMpeJMeTa, YMEHUE TOTOBHTH
Ipe3eHTAlMU Ui KOH(epeHuui, ucnoinb3oBanue MHaTepHeTa, npodeccHoHanbHbIX 0a3 JaHHBIX
IIPU MOATOTOBKE K 3aHATHSIM M HallMCAaHUU MHCbMEHHBIX paloT;

- 00s13aTeNIbHOE MTOCEUICHNE YIEOHBIX 3aHATHH;

- OIICHKA CaMOCTOSITENIbHOM pabOThI CTY ICHTA;

- y4acTue CTyAeHTa B paboTe opraHu3yeMbix Kadeapoil ((puiamamoM) Kpyribix CTOJOB,
KOH(EepeHIH U TIp.;

- 001IMii ypOBEHB MPABOBOM KYJIBTYPBI, PYAULUS B 00JACTH IPABOBBIX MTPOOIIEM.

Pe3ynbTaThl MPOMEXKYTOYHOM aTTeCTallMd OMNPEACNISIOTCS  OLUEHKaMH "OTJIHMYHO'",
"xopomo", "yIOBIETBOPUTENIHHO", "HEyHOBIETBOPHUTEIbHO" (dopMa  MPOMEKYTOUHOM
aTTeCTaluy — 3K3aMeH WK auddepeHIMpoBaHHbIM 3a4eT) U "3auTeHo", "He 3aureHo" (dhopma
POMEKYTOYHOU aTTeCTAIlUU — 3a4eT).

B cootBerctBuu c IlonokeHnemM «o MPOBENECHUU TEKYIIETO KOHTPOJIS YCIEBAEMOCTH U
POMEKXYTOUYHOW AaTTeCTaluy OOYYaIOUIMXCs IO 00pa3oBaTENbHBIM NPOTPaMMaM  BBICIIETO
o0Opa3oBaHus - mporpaMmaMm OakajaBpuara U MpOrpaMMmaM MarucTparypbl, peaaTu3yeMbIM IO
denepanbHBIM TOCYJApCTBEHHBIM 00pa30BaTENbHBIM CTaHAApTaM» pPEUTHHrOBas OLEHKA
CTYJEHTOB MO KaXI0M yueOHOW AMCUUIIMHE HE3aBHCHUMO OT ee OOIIell TpyJoeMKOCTH,
onpenensiercss 1no 100-0aybHOM ImIKane B KaxIoM cemecTpe. Pacnpenenenune 0OamioB
PEUTHHIOBOM OIICHKU MEX]y BHJIaMU KOHTPOJISI pEKOMEHAYETCSl yCTaHABIMBATh B CIIEAYIOIIEM
COOTHOLLIEHUHU:

[TocenaeMocTh — MOCENIEHUE 3aHATHIA JIGKIIMOHHOTO THIA (32 UCKIIOYEHUEM MMOTOYHBIX )
U 3aHATUH CEMHMHAapCKOTO THIIAa OLEHUBACTCS HAKONHUTEIBHO CIEAYIOUIMM 00pazoMm:
MaKCHUMaJIbHOE KOJMYECTBO OayIoB, OTBOAMMBIX Ha y4eT mocertaeMoctu (30 6amioB), aeaurcs
Ha KOJIMYECTBO JIEKIIUH (32 UCKIFOYEHUEM MTOTOYHBIX ) U PAKTUYECKHUX 3aHITHN IO AUCITUTITNHE.
[Tony4yeHHOe 3HaYEHHE OIpEEIIAeT KOJTUUYECTBO OAIOB, HAOMPAEMbIX CTYACHTOM 3a MOCEIIeHNE
onHoro 3aHsaTus. Ilo pemenne YueHnoro coBera Bricmieit mkonbl Ou3Heca, MEHEIKMEHTA U
IpaBa MOCeaeMOCTh Y4eOHBIX 3aHATHI MOXET HE YUUTBIBAThCS MPHU OLIEHUBAHUM PE3yJbTaTOB
OCBOCHHS JUCIUIUINH.

VYcneBaeMocTh — OIIGHKAa YCIIEBA€MOCTH BBICTABISETCS 3a BBIMOJHEHUE 3a/laHHM
TEKYIIET0 KOHTPOJs 1Mo mucuuiuimHe. Kak mpaBuio, B cemecTpe 4 MEpOIpPHSTHS TEKYIIEro
KOHTPOJIS (4 «KOHTPOJIBHBIX TOYKW»), IPUUYEM BHITIOJHEHUE BCEX 4 3aJJaHUI TEKYLIEr0 KOHTPOJIS
SBIISIETCS 00sI3aTENBbHBIM JUIs cTyneHTa. [Ipy oOHapy>KeHHH TpenojaBaTejeM B BBIIIOJIHEHHOM
CTYACHTOM 3a/IaHUM IUIaruata JaHHOe 3ajaHue oleHuBaercss 0 OauloB M cuuTaeTcss He
BBITTOJTHEHHBIM.

[TpakTuyeckue 3aHATHS (MEXKAY «KOHTPOJIBHBIMH TOUKAMH») MPOBOAATCS B aKTUBHON M
MHTEPAaKTUBHON (hopMe (AUCKYCCHHU MO HM3YYEHHOMY Marepuany, pa30op cUTyauuil U T.I.), B
ayJUTOpUHU WIN BHE ayIUTOPUH (Ha BBICTaBKe, Hanpumep). HecMoTps Ha To, UTO mpernoiaBaTenb
HE OIICHMWBAeT B OaUlax CTyJeHTa Ha KaXJIOM 3aHITHH, B TOXE BpEMs MPEIo/aBaTellb
(UKCUpyeT aKTUBHOCTh Ha 3aHATHU U MIPU MOJBEJCHUN UTOTOB 3a ceMecTp HauucnsgeT ot 0 10 5
PEUTHHTOBBIX OOHYCHBIX 0aJTOB 32 aKTUBHOCTH HA 3aHSTHSIX.

Pe3ynbraThl TEKyllero KOHTPOJIA YCHEBAEMOCTH YYHMTBHIBAIOTCA TPU BBICTABICHUH
OIIEHKH B X0JI¢ TIPOMEKYTOYHON aTTeCTAIINH.

Jnis pomycka K MPOMEKYTOUHOM aTTecTaluu OOy4aroIIMiCs JOJDKEH BBIOJHUTH BCE
MEPOTIPHUATHS TEKYIIETO KOHTPOJS MO TUCIHIUIMHE (HE MMETh 3aJI0JDKEHHOCTEH 1Mo TeKylen
KOHTPOJIIO YCIIEBAEMOCTH) U HabpaTh B 00IIEl CIOKHOCTH He MeHee 51 Garna.

[lepeBox pEHUTHHTOBBIX OalIOB B HTOTOBYKD S5 — OauIbHYIO MIKaly OIEHKY
OCYIIECTBIISIETCS B COOTBETCTBHH C TaOIUIIEH.
Bayuter | ABTOMaTH4ecKas OoIeHKa bamner | banisr OO61mas

HroroBas onenka

3a 3a4CT ‘ 9K3aMCH 3a 3a CyMMa
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PI'YTHUC

TYPU3MA "1 CEPBUCA» Aucm 23 us 103
cemecT 3a4er | 9K3ame | OayioB
p H
90-100* | 3auet | 5 (OTIMYHO) - - 90-100 | 5 (oTM4HO)
71-89* | zager | 4 (xopo1o) - 0-20 71-89 | 4 (xopowo)
90-100 | 5 (oTiaM4HO)
3 51-70 | 3 (YIOBJIETBOPUTEILHO)
51-70* | 3ager | (YIOBICTBOPUTEIHHO | - 0-20 71-89 | 4 (xoporo)
) 90 5 (OTJIMYHO)
S0 HEJIOIYCK K 3a4eTy, IK3aMeHY | - - 0 n (ZHCY,Z[OBJ'ICTBO];)I/ITGJ'IBHO)
MeHee MeHee
, He3a4eT

* IpU YCJIOBUY BBHITIOJIHEHUSI BCEX 3aIaHHUI TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH

Buabl CpeaCTB OICHUBAHUSA, IPUMCHACMbBIX IIPH NMPOBEACHHHU TEKYILIEr0o KOHTPOJIA
H HIKAJbl OHCHKHU YPOBHSHA 3HaHHi7[, yMeHI/Iﬁ U HABBIKOB IIPAU BBIMOJHCHHHU OTACJTBbHBLIX

(opM TEeKyLIEr0 KOHTPOJISA
Cpedcmeo oyenuganus — ycmuulii omeem (0npoc)

Ixana oueHKH YPOBHA 3HAHMI, YMEHH M HABBIKOB NPU YCTHOM OTBeTe

Onenka

Kputepun ouennBanus

IToka3aTen olleHUBaHHUS

«5»

- IIOJIHO PAaCKpbITO
COACPIKAaHUEC MaTCpHaia;
- Marepural N3JI0KEH

IPAMOTHO, B OIPEACICHHONW JIOTHYECKOU
MIOCJIEI0BATEIBHOCTH;

- MIPOJIEMOHCTPUPOBAHO
CHUCTEMHOE u riryookoe 3HaHHE
IIPOrPaMMHOT0 MaTepHaa;

- TOYHO
TEPMHUHOJIOTHUS;

- MTOKa3aHO
WJUTIOCTPUPOBATH TEOPETUYECKHE
MIOJIOKEHHUSI KOHKPETHBIMH  IIPUMEpPaMH,
MPUMEHSTh X B HOBOU CUTYyallHH;

- MIPOJEMOHCTPUPOBAHO
YCBOEHHUE paHee W3Y4YEHHBIX
COITYTCTBYIOIIUX BOIIPOCOB,
C(OPMHPOBAHHOCTE U YCTOMYUBOCTH
KOMIIETECHIINH, YMEHUI 1 HABBIKOB;

- OTBET IIpO3BYyYall
CaMOCTOSITENIBHO, HaBOJAIINX
BOIIPOCOB;

- IIPOJEMOHCTPUPOBaHA
CIOCOOHOCTh ~ TBOPYECKH  NPUMEHATH
3HaHUe TEOpHUH K PELICHHIO

HCIIOJIB3YCTCA

yMEHUE

oe3

- OO0yyaromwmiics
IIOKa3bIBAECT BCECTOPOHHME u
ryOOKHE 3HAHHUA IPOrPAMMHOIO
MaTepuaia,

- 3HAaHUE OCHOBHOM H
JOTIOJIHUTEIBHOM JINTEPaTypHI;

- NIOCIIEI0OBATENBHO U
YEeTKO OTBEYaeT Ha BOIPOCH! Omiera
U JIOTIOJIHUTENbHBIE BOIIPOCHI;

- YBEPEHHO
OpUEHTHpYeTCS B  NPOOJIEMHBIX
CUTYaLUsX;

- JEMOHCTPHUPYET
CIIOCOOHOCTh MIPUMEHSITh
TEOPETUUECKHUE 3HAHMS JUIsSl aHAIHU3a

MPAaKTUYECKUX CUTYallMil, JeaTh
MIPaBWIBHBIE BBIBOJBI, MPOSBISET
TBOPYECKHE CIOCOOHOCTH B
MMOHUMAaHUH, U3TI0KEHU U u
HNCITOJIB30BaAHUN mporpaMMHOro
MaTepuana,;
- MTOATBEPIKIaCT

MOJTHOE OCBOCHUE KOMIICTEHIIHIA,

IIPEAYCMOTPEHHBIX ITPOrpaMMOit
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK PI'YTHUC

Aucm 24 uz 103

poecCUOHANIBHBIX 3a]1a4;

— IIPOJIEMOHCTPUPOBAHO
3HAaHHWE COBPEMEHHOW y4yeOHOM M Hay4yHOU
JUTEpaTyphl;

«“»

— JONYyIEHbl OJHAa — JIBE
HETOYHOCTHU npu OCBELICHUU
BTOPOCTENICHHBIX  BOIPOCOB,  KOTOPHIC
HCIIPABJISIOTCS 110 3aMEYAHHIO

- BOIIPOCHI U3JIaraloTCs - o0yyaromuics
CUCTEMATHU3HPOBAHO U MOCJIE10BATENIBHO; IIOKA3bIBAET [1OJIHOE 3HAHUE

- MIPOJIEMOHCTPUPOBAHO - IPOrpaMMHOTO
YMEHUE aHaJIM3UPOBaTh MaTepHall, OJIHAKO | MaTepuasa, OCHOBHOU U
HE BCE BBIBOJIBI HOCST apryMEHTHUPOBAHHBIM - JOTIOTHUTETHLHOM

U JIOKa3aTelbHBINA XapakTep;

- MPOJIEMOHCTPUPOBAHO
YCBOEHHE OCHOBHOM JIMTEPATYPBHI.

- OTBET  Y/OBJICTBOPSET B
OCHOBHOM TpeOOBaHMSIM Ha OLICHKY «5», HO
[IPY 3TOM MMEET OJIMH U3 HEJOCTATKOB:

- a) B M3JIOXKCHUU JOMYIICHBI
HEOONbIIMEe TPOOETBl, HE HCKA3WBIIUE
COZIep’KaHHe OTBETA;

JIUTEPaTypBhI;

- JTaeT ITIOJIHBIE OTBETHI
Ha TEOPETUYECKHE BOIPOCHI OujeTa
n JIOTIOJTHUTEIILHBIC BOIIPOCHI,
JIOMyCKasi HEKOTOPbIE HETOUHOCTH;

- MPaBUIBHO
MIPUMEHSIET TEOpETUYECKHUE
MOJIOKEHUS K OLIEHKE MPAKTHYECKUX
CUTYaLH;

«3»

- 0) JomylieHbl OAMH — JBa - JEMOHCTPHUPYET
HEJ0UYeTa TMPU OCBEIICHHWH OCHOBHOTO | XOPOIIUH YPOBEHb OCBOCHHUS
colepaHusi OTBETa, MWCIPABICHHbIE MO | MaTepuasia u B 1EJI0M
3aMEYaHHIO TIPET0/1aBaTes; MOATBEPIK1aeT OCBOCHHE

— B) JOMYINEHBI OIMMOKA WM | KOMIIETEHIMH, IPEIyCMOTPEHHBIX
Oosee JBYX HEIOYETOB IMPU OCBEIICHUH | IPOrPaMMOi
BTOPOCTETICHHBIX  BOIPOCOB,  KOTOPHIC
JIETKO  MCHPABISIIOTCA IO 3aMEYaHUIo
TIPENo/IaBaTess

- HETIOJIHO W - oOyuatroruiics
HETOCJEeI0BATENbHO PaCKpBITO | MOKA3bIBAET 3HAHUE OCHOBHOTO
colepkaHWE MaTephaiia, HO TIOKa3aHO - Marepuana B o0beme,
o01ee OHUMAaHUE BOIIpOCa U | HEOOXOUMOM JUIsl  TIPEACTOSIIEH
IPOACMOHCTPUPOBAHBI YMEHWUS, | Tpo(heCCUOHAIBHON JIESTENbHOCTH;

JOCTAaTOYHbIC ISl JAIBHEHINEr0 yCBOCHUS
MarepHania;

- YCBOCHBI OCHOBHBIE
KaTeropud 10  paccCMaTpuBaeMoOMy |
AOIIOJIHUTECIBHBIM BOIIPOCAM;

- UMEJINCh 3aTPYAHCHHS WIIH
JONYIIEHbl OMMOKM B  ONpPEICIICHUU
HOHHTHﬁ, HCIIOJIb30BAHUKU TCPMHUHOJIOTHH,
HCIIPABJICHHLIC II0CJIC HECKOJBbKUX
HaBOJSIINX BOIPOCOB;

- npu HCIIOJIHOM
TEOPETHYECKOT0  MaTepHaia

3HaHHUH
BBISIBJICHA

- pu OTBETE Ha
BOIIPOCHI owera u
JIOTIOJTHUTEIbHBIE ~ BONPOCHI  HE
JOTyCKaeT TrpyObIXx OMmHOOK, HO
WCTIBITHIBAET 3aTpyIHEHUS B
MOCTIeIOBATEIHbHOCTH 1704
W3II0KEHUS;

- HE B TIOJHOH Mepe
JEMOHCTPHPYET CIOCOOHOCTH
MPUMEHITh TEOPETUYECKUE 3HAHUS
TUIS aHaJm3a MPAKTUIECKIX
CUTYallH;
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PI'YTHUC

TYPU3MA V1 CEPBVICA» Aucm 25 us 103
HEJOCTaTOYHAas c(hOpMUPOBAHHOCTD - MOATBEPKIAET
KOMIICTCHIIMM, YMEHMH W  HABBIKOB, | OCBOCHUE KOMITCTCHITUH,

CTYICHT HE MOXET IPUMEHUTb TEOPHUIO B
HOBOH CUTYalllH;

- IIPOJEMOHCTPUPOBAHO
YCBOCHHE OCHOBHOM JINTEPATYPHI

NPEAYCMOTPEHHBIX IIPOrPaAMMON Ha
MUHHUMAJIBHO JOIIYyCTUMOM ypOBHE

- HE  PACKpBITO  OCHOBHOE
coJiepKaHue yueOHOTO MaTepHaa;

— Oo0HapyXeHO HE3HaHWE WU
HEIOHMMaHMe OoJblIed uin Haubojee

- oOyyJaronuiics uMeer
CYILIECTBEHHBIC MPOOEIBI B 3HAHUAX
OCHOBHOT'O y4e€OHOTO Marepuaia Io
JIHCIUIUIHHE;

BaYKHOM yacTH yueOHOTo MaTepuana; — HE croco0OeH
- JOTYIIEHBI OIINOKH B | apr'YMEHTHPOBAHO u
oTpeieTICHUN TTOHSTHH, 1pH | IOCIE0BATENbHO  €r0  M3J1ararh,
«2» UCIIOJIb30BAHUM TEPMHUHOJIOTMH, KOTOpHIE | IOIIyCKaeT rpyOble OmHOKH B
HE  WCOpPABIIEHBI  TIOCIE€  HECKOJBKUX | OTBETAX, HECIPAaBHILHO OTBCYACT Ha
HaBOJISIIUX BOIIPOCOB. 3a71aBaeMble BOIPOCHI WIn
- He chopMHupOBaHHbI | 3aTPYAHSETCS C OTBETOM;
KOMIIETCHIIMH, YMEHHUS U HaBBIKH. - HE MOATBEPKIAET
OCBOCHHE KOMIICTCHITUH,
PELYCMOTPEHHBIX IPOrPAMMON
OLCHOYHAA IIKAJIAa YCTHOIO OTBETA
IIpoueHTHBI HHTEPBAJI OLICHKA
OLIEHKH
Menee 50% 2
51% - 70% 3
71% - 85% 4
86% - 100% 5

Cpedcmeo oyeHuBaHus — M0O320801 WIMYPM 8 MANLIX SPYNAAX

Ilkana oueHKH ypPOBHSI 3HAHMIA, YMEHUIl M HABBIKOB NPH MO3rOBOM HITYpMe B MAJbIX

rpynnax

Ilpenen AIUTENLHOCTH KOHTPOJISA 30 muH.
Kpurtepun ouenku - ObLIO cOpMyITUPOBAHO u
[IPOAHANM3UPOBAHO  OONBIIMHCTBO  MPOOIeM,

BECOMEI;

3aJIOKCHHBIX B MO3IrOBOI'0 HITypMa,

ObLIN IPpOACMOHCTPHUPOBAHBI

aJICKBAaTHBIC aHATMTHYECKUE METOBI Mpu padote ¢
nHpOPMAIIUEI;

— ObUIM HWCHONB30BaHbl AOTOIHUTEIbHBIE
HCTOYHUKHU MH(OpMAIINK;

IIOATOTOBJICHHBIE B XOJ€ MO3T0OBOI'O

mTypMa JOKYMEHTBI COOTBCTCTBYIOT TpC6OBaHI/IHM
K HUM 110 CMBICJTY U COACPIKAHULO,

BBIBOIbI 06OCHOBaHI>I, ApPryMEHThI

CICJIaHbI COOCTBEHHBIE BBIBOJbI,
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PI'YTHUC

Aucm 26 uz 103

KOTOpBIE OTJIMYAIOT JAaHHOE pPELIEHHE MO3TOBOIO
LITYpMa OT JPYTUX pelIeHui

IToka3zaTenn oLeHKH

max 10 OayutoB

«5», ecaiu (9 — 10) 6a10B

TOJIHBIHN, 000CHOBAHHEII OTBET C
TIpUMEHEHHEM HEOOXOIMMBIX HCTOYHHKOB

«4», eciiu (7 — 8) 6asoB

HETOJIHBIA OTBET B 3aBHCUMOCTA OT
MIPaBUJILHOCTHU U MOJTHOTHI OTBETA!

- He OBLIM BBHINIOJHEHBI BCE HEOOXOIMMBIE
pacueTsr,

- He ObuUIO  chopMyNIMpPOBaHO U
MMPOAHANM3UPOBAHO  OONBIIMHCTBO  TPOOIeM,
3aJI0’)KCHHBIX B MO3TOBOM HITYpME

«3», ecaiu (5 — 6) 6a/L10B

HeHOJ’IHI)II\/'I OTBET B 3aBUCUMOCTH oT
HpaBI/IJ'II)HOCTI/I U ITOJIHOTHEI OTBETA:

- He ObIM  TPOJECMOHCTPHPOBAHBI
aJICKBAaTHbBIC aHATUTHICCKUE METOBI MpU padoTe ¢
uH(OopMaIuen;

- He OBUIM IIOATOTOBIEHHBEIE B XOIE
peleHus Kelica JIOKYMEHTHI, KOTOpBIC
COOTBCTCTB}/IOT Tp€6OBaHI/ISIM K HUM IIO0 CMI)ICJ'Iy nu
COJICPIKAHUIO;

- He OBLIU CAeIaHbl COOCTBEHHBIE BBIBOJIBI,
KOTOPBIC OTJIMYAIOT JAHHOE pEIlIeHHE MO3TrOBOTO
HITYypMa OT APYTUX PEIICHUN

Cpeocmeo oyenusanus — OUCKyccus

IIkana oleHKN YPOBHA 3HAHMIA, YMEHHH 1 HABBIKOB NPH TUCKYCCHH

Kpurtepun oueHuBanus

0aJLIIBI

CTyneHTBl  NPOJAEMOHCTPUPOBAIM,  YTO
YCBOSIEMbII MaTepuai MOHAT (MPUBOIMINCH
JIOBOJIbI, OOBSICHEHUS, IOKA3bIBAIOIIKE 3TO)

2-1-0

CTy#eHTBl TIOCTHIJIM CMBICI HW3y4aeMOro
Mmarepuasiia (MOTYT BbICKa3aTh BepOalbHO,
YETKO M SCHO, WIA KOHCTPYUPOBATH HOBBII
CMBICJI, HOBYIO TIO3HIIHIO)

CryneHTl  MOTYT  COTJIacOBaTb  CBOIO
O33N  HWIN HeﬁCTBHH OTHOCHTECIIbHO
o0cyxaaeMoi pobIeMbl

KpOMe TOro, MOoryt OBITh JAOMOJHUTCIIbHO MCIOJb30BAHbI MHBIC KPUTCPHUU OLICHUBAHUS, TAKUC

KaK OYeHKd UHOUBUODYALHO2O0 8KIAO0A 8 OUCKYCCUIO.

Onenka HHAUBUAYAJBHOI'0 BKJIaAa B TUCKYCCHIO

KpHMTepHHU

0aJLIIBI

Yoeporcusanue u napawusanue obweo

co0epacaniss OUCKYCCUu.

- CUHTE3UPYET nH(pOpMAITHIO,
MOJYYEHHYIO B IPOIlecce KOMMYHUKAITUM;

— BBIABISIET HECYIECTBEHHBIC 3aMEYaHusl,
YBOJIAIINE OT IPEeIMETa 00CYKICHUS;

1-2-3-4-5-6-7-8-9-10
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®EIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATE/IbHOE CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 27 uz 103

- ¢dukcupyer BO3HUKAIOIIUE
coJiep)KaTeNbHbIe

NPOJBMXEHUS UM IPOTUBOPEUNS;

— (opMmynupyeT BBIBOIBI, CO3JAIOLINE
HOBBIW CMBICIT

Ho3uyus yyacmusi @ OUCKYCCUu: 1-2-3-4-5-6-7-8-9-10

— SpKO M KpaTtko (GOpMyIHpPYeT CBOIO
HO3HUIIHIO;

— HCTONB3YyeT YOeTUTEIbHbIC apryMEHTHI,
YCHIJIMBAIOIIHME €T0 BHICKA3bIBAHHS,

— OTCJIC)KHUBACT OTBETHI HA CBOHM BOIPOCHI

Tloooepoicanue npoyecca OUCKyccuu: 1-2-3-4-5-6-7-8-9-10
— TpPUHUMAET aKTUBHOE YyYacTHE B
o0CyXIeHNH;

— TpOSBISIET 3aMHTEPECOBAHHOCTh K
MHEHHAM JPYTUX YYaCTHHUKOB;

— (hopmynupyeT apryMeHThl B MOIAEPKKY
Pa3HbIX MO3UILIMIA;

— 3371aeT YTOYHSIIOLIUE BOIPOCHI, IOMOracT
HPOSICHUTD MTO3ULINHY;

— BOBJICKAET B AMCKYCCHIO KOJUIET

Cpedcmeo oyenusanus — Kpyeaviil cmoji (Quckyccust)

Kpome Toro, MOryT OBITh JOMOJHUTEIHHO UCIOJIE30BAHBI UHBIC KPUTEPUU OIICHUBAHUS, TaKHe
KaK OYyeHKd UHOUBUOYAILHO2O0 8KNAO0A 8 OUCKYCCUIO.

OueHKa HHANBUAYAJIBHOT0 BKJIA/Ia B THCKYCCHIO KPYTIJIOTO CTOJIA

KpUTEepuu 0aJ1JIB1

Yoepoicusanue u napawusanue oowezo

CO0epIHCanus OUCKYCCUU:

- CHUHTE3UPYET nHpOpMaLHIO, 1-2-3-4-5-6-7-8-9-10
MOJYYEHHYIO B MPOLIECCe KOMMYHHUKAIUH;

— BBISBJSIET HECYIECTBEHHBIE 3aMeYaHusl,
YBOZSIIME OT IpeaAMeTa 00CYKICHUS;

- buxcupyer BO3HUKAIOIIHE
coJiepKaTelbHbIE

NPOJIBMKEHUS MJIH IPOTHBOPEYHS;

— (QopMmynupyeT BBIBOJBI, CO3AOLIHE
HOBBI CMBICI

THosuyus yuacmust 6 OUCKyccuu.: 1-2-3-4-5-6-7-8-9-10

— SAPKO H KpaTko (GOpMyIHpYeT CBOIO
MO3HUIIHIO;

— HCIONB3yeT yOeIuTeIbHbIE apryMEHTHI,
YCHUJIMBAIOIINE €T0 BHICKA3bIBAHHS,

— OTCIIC)KHUBACT OTBETHI HA CBOU BOITPOCHI

Tloooepoicanue npoyecca ouckyccuu: 1-2-3-4-5-6-7-8-9-10
— TpPUHWMAET aKTHBHOE YyYacTHE B
o0CyXIeHU M,

— IpOSBJIAET  3aUHTEPECOBAHHOCTh K
MHEHUSM JIPYTUX yYaCTHHKOB;

— (opMynHpyeT apryMeHThl B HOIIEPKKY
pa3HBIX MO3ULINUH;
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PI'YTHUC

Aucm 28 uz 103

— 3a1a€T YTOYHAIOUINE BOIIPOCHI, TIOMOTAcT
MMPOACHHUTDL MO3UIINHU,
— BOBJICKAC€T B JUCKYCCHUIO KOJUIET

Cpedcmeo oyenusanus — 0e106as uepa

IIxaJia oueHKH YPOBHS 3HAHMI, YMEHUH M HABBIKOB IIPH IPOBEICHUH [1eJI0BOM UTPbI

Kpurepum onenku

Kpurepun onenku: (mpumep)

BJIa/IeHUE TEPMUHOJIOTUCH, JIEMOHCTpAaIUs
BJIaACHUA y‘-IC6HI)IM MaTcpuajioM I10 TEMC HIPbI,
BJIaJICHHE METO/IaMHU apTyMEHTAIHH,

yMeHHe padoTaTh B TPYIMIIE, JOCTIDKEHUE UTPOBBIX
1eNeH, (COOTBETCTBUE POJIU — TIPU POJICBOM UIPE)

— [peAbsABIECHUE  KaXIbIM
CBOET'0 IIOHUMAaHMs ITPOOIIEMBI;
— TOSIBJIEHUE y CTYACHTOB HOBOI'O CMBICIIA
o0cy)xIaeMol TTPOOIIEMEI;

—  HUCHOJb30BAaHUE NPHU BBIPAOOTKE pELIeHUN
PEKOMEHIYEMBIX ITPUEMOB, METOJIOB;

—  HE [IPEBBILICHUE JUMUTA BPEMEHH;

—  Halnu4ue B pelieHuu HOBU3HBI,
OpUTMHAJILHOCTH, HECTAHIAPTHOCTH;

—  y4eT OrpaHUYEHUN;

—  PauMOHAIBHOCTb IIPUHSTOIO PELICHMS;

—  OTCYTCTBHE OIMIMOOK WJIHM MPOTUBOPEUUN B
pelIeHuu;

— TeXHUYecKas TIpPaMOTHOCTb O(OpMIIECHHUs
pEILIEHNI;

—  OBbICTpOTa MPUHSTHSI PELICHUI;

—  DKCIIEpPTU3a pEUICHUH APYTUX TPYIII;

—  apryMEHTHPOBAHHOCTH IPH 3aLIUTE CBOUX
pelIeHuit;

—  COIJIaCOBAHHOCTh

TPYIIIBI

CTYJICHTOM

peleHuss  BHYTpH

IToka3aTeu olleHKH

max 10 OamioB

«5», ecaiu (9 — 10) 6an10B

HOJIHOE, 0OOCHOBAaHHOE PELIEHHE ¢ COOTI0JCHUEM
BCEX KPUTEPUEB U MOKA3ATEIECH

«4», eciu (7 — 8) 6as0B

HCIIOJIHOC peuicHue B
caenyomux GaKkTopoB:

—  TpeBbIILIEHHE JUMUTA BPEMEHH;

—  OTCYTCTBHUE Y4eTa OrpaHHuYCHHIA;

—  He palMOHAJIBHOCTh IPUHATOTO PEIICHUS;
— HaIM4YhMe He TpyObIX OIMOOK WIH
IPOTUBOPEYHI B PELLICHUH;

—  OTCYTCTBHE TEXHHYECKOW TPaMOTHOCTH B
o(opMIICHUHN PELICHUH;

—  HEJIOYETHI IPU apTyMEHTAIIUH PEIICHHUH

3aBUCUMOCTHU oT

«3», ecaiu (5 — 6) 6as10B

HENOJHOE  pelIeHHe B 3aBUCHUMOCTH  OT
caenyromux GaKkTopoB:

—  TPEBBILIECHUE JINMUATA BPEMEHHU;

—  OTCYTCTBHE yue€Ta OrpaHUYECHUI;

—  HE PalMOHAJIBHOCTbH NPUHATOrO PELICHUS,
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—  HaJIW4He rpyoBIxX OIHOO0K WJIH
MIPOTHBOPEYHI B PEIICHHUH;

—  OTCYTCTBHE TEXHHYECKOW TIPaMOTHOCTHU B
0hOpMIICHUH PEIICHUH;

— cnabast apryMeHTalus PeleHNH;

—  HE paIlMOHAJIBHOCTh IPUHSITOTO PEIICHUS

«2», MeHee 5 0aJlJIoB HEMOJHOE pellIeHNe MPU OTCYTCTBUU COOJFOICHUS
BCEX KPUTEPHUEB U MOKa3aTeen

Cpedcmeso oyeHusarnus — Keticol

IIlkaja OLEHKH YPOBHA 3HAHWI, YMEHHIl M HABBIKOB IIPH peELICHMU KeicoB
(cUTyalMOHHBIX 32/1a4)

Ipenena AIUTENBHOCTH KOHTPOJISA 30 muH.

Kpurepun ouenku - ObL10 c(hopMyITUPOBAHO u
NPOAHAIM3UPOBAHO  OOJBIIMHCTBO  MpoOIIEM,
3aJI0’)KEHHBIX B Kelice (3a1aye);

- ObLTH MIPOJIEMOHCTPHPOBAHBI
aJIeKBaTHBIC aHATUTHYECKUE METOABI IIpH padoTte ¢
uH(OopMaIuen;

— OBUIM HCIOJIB30BaHbBI JIOTIOJTHUTEIbHBIE
WCTOYHUKHU uHpopmarn oV} pemnieHus
Keiica(3amaun);

— OBUIM BBINOJIHEHBI BCE HEOOXOJUMBIC
pacyerTs;

— MOJITOTOBJICHHBIE B XOJI€ pEUICHUs Kelica
JOKYMEHTBI COOTBETCTBYIOT TPeOOBaHMSIM K HUM
10 CMBICITY U COZIEPIKaHHIO;

— BBIBOJBl OOOCHOBAaHBI, APryMEHTHI
BECOMBI;

— cHenaHel  COOCTBEHHBIE  BBIBOJIBI,
KOTOpBIE OTJIMYAIOT JIAHHOE peIIeHHEe Kelca OT
JIPYruX peuieHui

Ioxa3aTesin ONEHKH max 10 GayioB

«5», eciu (9 — 10) 6an10B TTOJTHBIH, 00OCHOBaHHBIH  OTBET  C
MIPUMEHEHHUEM HEOOXOIMMBIX HCTOUHUKOB

«4», eciiu (7 — 8) 6a0B HEMOJHBIA OTBET B 3aBUCUMOCTH OT

MPABWIBHOCTHU ¥ TIOJTHOTHI OTBETA!
- He OBUTH BBINTOJHEHBI BCe HEOOXOJUMBIE
pacuerTsl;
- He Obulo  cOpMyIMPOBAaHO U
[IPOAHANM3UPOBAHO  OONBIIMHCTBO  MPOOIIeM,
3aJI0’KECHHBIX B KeHcCe;

«3», ecaiu (5 — 6) 6a10B HETOJIHBIH OTBET B 3aBUCHMOCTH  OT
MIPaBUJILHOCTHU U TOJTHOTHI OTBETA!

- He ObUIM  TPOJEMOHCTPHPOBAHEI
aJICKBaTHBIC aHAJIMTUYCCKHE METOBI MPH padoTe C
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nHpOpMaLIUEi;

HEe ObUIH INOATOTOBJICHHBIC B XOJ€
Kerca AOKYMCHTHI, KOTOPEBIC

COOTBETCTBYIOT TPEOOBaHUSAM K HUM ITI0 CMBICITY U
COJIEPKaHUIO;

- He OBLIU cAeJaaHbl COOCTBEHHBIE BBIBOJIBI,
KOTOpBIE OTJIMYAIOT MaHHOE pEIICHHe Kekca OT
JIpYrux peueHui

Cpedcm@o OYeHUuearusa — mecmuposarnue

IIxasna oeHKH YPOBHA 3HAHMI, YMEHHMI M HABBIKOB NPH PelICHUN TECTOBBIX 3a1aHNH

Kpurepun ouenku

OIICHKA

BBIIIOJIHEHO BEPHO 3aJJaHuH

«5», ecmu (90 -100)% mTpaBHIBHBIX

«», ecm (70 — 89)% mpaBHIBHBIX

3», ecmm (50 — 69)% TpaBHIBHBIX

«2», eciu Menee 50% NpaBHIBHBIX

Buabl CpeaACTB OICHUBAHUA, NMPHMEHSACMbLIX IIPH IPOBECACHUHU HpOMe)I(yTO‘lHOﬁ
aTTeCTAalui U IIKAJbI OLCHKHU YPOBHS 3Hal—ll/[l7[, yMeHHi;I U HABBIKOB IIPA X BBINMOJTHCHUU

VYerHbII onpoc

Ixana oueHKH YPOBHA 3HAHMI, YMEHH M HABBIKOB NPHU YCTHOM OTBeTe

Ouenka Kputepun onennBanus Ioka3aTesin OLlEHMBAHUSA
- MOJTHO  PacKkpbITo  coaepkaHue | — OOyuaromuiics MOKa3bIBAET
MaTepuaa; BCECTOPOHHUE M TIIyOOKHE 3HAHUS
- MaTepUall HU3JI0KEH TI'PaMOTHO, IMPOTpaMMHOTr0 MaTepuaia,
ONPEeCIICHHOMN JIOTUYECKON | — 3HaHHUE OCHOBHOU "
IOCJIEAOBATENBHOCTH; JIOTIOJIHUTEIBHOM JTUTEPATYPHIL;
- MIPOAEMOHCTPUPOBAHO CUCTEMHOE U | — TIOCJIENOBATEIBHO U 4YETKO
rirybokoe 3HAHUE MPOrPaMMHOTO | OTBEYaeT Ha BOMPOCHl OWieTa H
MaTepuaa; JIOTIOJTHUTENTbHBIE BOIIPOCHI;
- TOYHO HUCTIONB3YETCA | — YBEPEHHO  OpPUEHTHUPYETCS B
TEPMUHOJIOTHUS; MPOOJIEMHBIX CUTYaIIUAX;

IpUMEpaMu, MNPUMEHSATh HX
CUTYallUH;
- IPOJEMOHCTPUPOBAHO

«S5»

- IMOKa3aHO YMCHUEC WJIIIFOCTPUPOBATH
TCOPETUYCCKHUE IIOJIOKCHHUA KOHKPETHBIMU

paHee U3YYEHHBIX COIYTCTBYIOIIUX
BOIIPOCOB, c(OPMHPOBAHHOCTh

— JE€MOHCTPHUPYET CrocOoOHOCTh
HpI/IMeHHTB TeOpeTI/I‘-IeCKI/Ie 3HAHUA
IS aHaau3a MPAKTUIECKHIX
CUTyallud, JelaTh  IPaBUIbHBIC
BBIBOJHI, HpOﬂBHHeT TBOp‘IQCKI/IC
CIIOCOOHOCTH B MMOHUMAaHUH,
HN3JI0)KCHUN 148 HCIIOJIb30BAHUHN
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YCTOMYMBOCTh KOMIIETEHLMN, YMEHUU H
HaBBIKOB;

IIporpaMMHOIro MaTepuala,
— MOATBCPKAACT IMMOJIHOC OCBOCHHC

- OTBET MPO3BYYaJl CAMOCTOSITENBHO, | KOMIETEHLUUH, IPELyCMOTPEHHBIX
0e3 HaBOIAIINX BOIIPOCOB; IporpaMMmoit

— IPOIEMOHCTPUPOBAaHA CHOCOOHOCTH

TBOPUECKU MPUMEHATh 3HAHUE TEOPHUH K

pernieHunto npodeccuoHaNbHbIX 33/1a4;

- MIPOJEMOHCTPUPOBAHO 3HaHHE

COBPEMEHHOW  y4yeOHOM W  Hay4YHOU

JTUTEPATYPHI,

— JOTIYIIEHBI OJIHA — JIBE HETOYHOCTHU

npu OCBEILIEHUU BTOPOCTETIEHHBIX

BOIIPOCOB, KOTOPBIC HCIPABISAIOTCS 10

3aMeYaHHI0

- BOTIPOCHI U3JIararTcs | — 0o0yJaromuicsi MOKa3bIBAET
CHCTEMaTU3HPOBAHO U TIOCIIEIOBATEIHHO; MIOJIHOE 3HAHUE

— MPOJEMOHCTPUPOBAHO yYMEHHE | — MPOrpaMMHOTO  MaTepuana,
aHAJIM3UPOBATh MaTepHall, OJHAKO HE BCE | OCHOBHOM U

BBIBOJIBI HOCST AapryMEHTHPOBAHHBIA U | — JIOTIOTHUTEIbHON
JI0Ka3aTeJIbHBIN XapaKTep; JUTEpaTyphl;

- IPOJEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBHI.

YCBOEHHUE

- JacT IIOJIHBIE OTBETBI Ha
TEOPETUYECKHE BOIPOCH OuiieTa U

- OTBET YJOBJIETBOPSICT B OCHOBHOM | JIONIOJHUTEIbHBIC BOIIPOCHI,
« | TpeGoBaHMAM Ha OLEHKY «5», HO IIPH 9TOM | ZOIYCKasi HEKOTOPbIE HETOYHOCTH

HMEET OJIMH U3 HEJIOCTATKOB: - MIPaBUIBHO MPUMEHSIET

- a) B  UBIIOXKCHUU  JIOMYIICHBI | TEOPETUYECKUE MTOJIOKCHUS K

HeOoypIie TPOoOesbl, HE HWCKA3UBIIHME | OLICHKE MPAKTUYECKUX CUTYAIIH;

CoJiep>KaHue OTBETA; - JEMOHCTPUPYET  XOPOIIHIA

- 0) JOIyIIEeHBI OJIMH — JIBA HEJIOYETa | YDOBEHb OCBOEHHS MaTepuana U B

MPU OCBEIICHWH OCHOBHOTO COJICPXKAHMS | IIEJIOM  IMOJATBEPKIAET  OCBOCHHE

OTBETa, WCHpaBIEHHbIE IO 3aMEYaHHUIO | KOMIIETEHIINH, MPEeayCMOTPEHHBIX

IIpeIoIaBaTes; MIpOrpaMMOn

- B) JIOMYIICHHI OMIMOKa WU Oolee

IBYX  HEIO0YETOB npu OCBEILCHHH

BTOPOCTEIICHHBIX ~ BOIIPOCOB,  KOTOpBIE

JErKO  UCHPABISAIOTCA IO  3aMEYaHHIO

TIperoIaBaTes

- HEIOJHO WA HEIMOCICAOBATEIbLHO | — oOyJaromuiicss MOKa3bIBaeT

PacKpBITO COJAEp)KAHUE MaTepuana, Ho
MoKa3aHo oOIee MOHWMaHHWE BOMpPOCa H
MIPOJAEMOHCTPUPOBAHBI YMEHHUS,
JIOCTATOYHBIE ISl JAJbHEUIIEro YCBOCHUS
Marepuaa;

- YCBOEHBI OCHOBHBIE KAaTErOpUH IO
paccMaTpuBaeMOMY M JIONIOJHUTEIbHBIM

BOTIPOCaM;
- HUMCIIUCH 3aTPYAHCHUA niim
AONYIICHBI OIJ_II/I6KI/I B OMPCACIICHUN

3HaHHE OCHOBHOTO
- Marepuana B o0beme,
HEOOXOMUMOM JJIsl  TIPeNCTOsIIeH
npodeCCHOHATBHON IEATETLHOCTH;
— Ipu OTBETE Ha BOMPOCHI
onnera u JOTIOTHUTETIbHBIC
BOTIPOCHI HE JOMYyCKaeT TIpyObIx
OIIHOOK, HO HUCIBITLIBAET
3aTpyAHCHUS B
MOCIIEZIOBATEIIHLHOCTH ux
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HOH?ITI/Iﬁ, HCIIOJIb30BAHUU TCPMHUHOJIOTHUH, | U3JIOKCHUS,

HCIPABJIEHHBIE rnocie HECKOJIBKHUX | — HE B MOJIHOM Mepe
HaBOJIAIINX BOIPOCOB; JEMOHCTPUPYET CIOCOOHOCTH
3 | - pu HETIOJTHOM 3HAHUHU | IPUMEHATh TEOPETUUECKHAE 3HAHUS
TEOPETUYECKOT0  Marepualia  BbISIBJIEHA | JJIS aHaiauza MPAKTUYECKHUX
HEJI0CTaToYHas c(hopMUPOBAaHHOCTh | CUTYAIIHIA;
KOMIICTCHIIMM, YMEHUMH U  HaBBIKOB, | — MOATBEPKIAECT OCBOCHHUE
CTyJI€HT HE€ MOXET NPUMEHHMTh TEOPUIO B | KOMIICTEHIMH, IPELYCMOTPEHHBIX
HOBOW CUTYallUU; IpOrpaMMOM  Ha  MHUHUMAaJbHO

- IIPOJEMOHCTPUPOBAHO YCBOEHHE | JOIIYCTUMOM YPOBHE
OCHOBHOM JINTEPATYpBI

- HE PAacKpBITO OCHOBHOE COJCP)KAHUE | — oOyyaromuiics MMeeT
y4eOHOro MaTepuarna; CYLIECTBEHHBIE MPOOENbl B 3HAHUAX
- 00Hapy>XEHO HE3HaHUE WM | OCHOBHOTO y4e€0HOTO Marepuaia o
HEIOHHMaHHMEe OOJbIIeH uiad HauOojee | JUCLUIIINHE,
BaYKHOM yacTH yueOHOT0 MaTepHana; — HE croco0OeH
- JOTYIIEHBI OITUOKU B OMpPENEIeHUN | ApTYMECHTHUPOBAHO u
TTOHSTHH, npu HCIIOJNB30BAaHUM | ITOCIEAOBATEIBHO €ro  H3jararh,
«2» TEPMHUHOJIOTHH, KOTOPbIE HE MCIpABJIEHBI | IONyCKAaeT TrpyOble  OIMOKH B
MIOCJI€ HECKOJIbKUX HABOMSIIUX BOMPOCOB. | OTBETAX, HCIPABUIILHO OTBEYACT HA
- He CHOPMHPOBAHBI KOMIIETEHIIUH, | 321aBACMBIC BOIIPOCHI 2874
YMCHHUS U HaBBIKH. 3aTPYAHACTCA C OTBCTOM;

- HE MOATBEPKIAET OCBOCHHUE
KOMIIETEHIIUHM, MPEAyCMOTPEHHBIX
IPOrpamMMoi

Pewenue 3anau
Ilkana ouUeHKH YPOBHS 3HAHWIl, YMEHUIl M HABHIKOB IIPH pelIeHUMU KeiicoB
(CUTyallMOHHBIX 32/124)

Ilpenen 1IUTEIBLHOCTH KOHTPOJIS 30 muH.

Kpurtepuu ounenkn - OBLIO c(hopMyITUPOBAHO u
MPOAHAIU3UPOBAHO OOJIBIIMHCTBO mpobiem,
3aJI0’KEHHBIX B Keiice (3a1aue);

- ObLIN MPOJIEMOHCTPUPOBAHBI
aJICKBaTHBIC aHATMTUYECKHE METOIBI PU paboTe ¢
nHpOPMAIIUEI;

— OBUIM MCIIOJB30BaHbI JIOMOJHUTEILHBIE
HCTOYHUKHU uH(pOpMAIIH INIE: peuieHus
Keiica(zagaun);

— OBUIM BBINOJHEHBI BCE HEOOXOIUMBIE
pacyeTsl;

— MOJITOTOBJIEHHBIE B XOJ€ PEIlICHUS Kelica
JIOKYMEHTBI COOTBETCTBYIOT TPECOOBAaHUSIM K HUM
10 CMBICITY B COJIEPKAHUIO;

— BBIBOJBI OOOCHOBaHBI, aAPTyMEHTHI
BECOMBI;

— cHIellaHbl  COOCTBEHHBIE  BEIBOJIBI,
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KOTOPBIE OTJIMYAKOT [JaHHOE pELICHHE Keica OT
JPYrux peueHui

IMoka3aTre/in OLIEeHKH max 10 Gamios

«5», ecaiu (9 — 10) 6a10B TOJIHBIHN, 000CHOBAHHEII OTBET C
TIpUMEHEHHEM HEOOXOIMMBIX HCTOYHHKOB

«4», eciiu (7 — 8) 6asoB HENOJIHBIA OTBET B 3aBUCUMOCTH OT

MIPaBUJILHOCTHU U MOJTHOTHI OTBETA!
- He OBUIM BBINOJHEHBI BCE HECOOXOIUMBIC
pacueThl;
- He ObuUIO  chopMyNIMpPOBaHO U
MMPOAHANM3UPOBAHO  OONBIIMHCTBO  TPOOIeM,
3aJIOKCHHBIX B Kewce;

«3», ecau (5 — 6) 6as10B HEMOJHBIA OTBET B 3aBUCUMOCTH OT
MIPaBUIIEHOCTH U TTOJTHOTHI OTBETA!

- He ObUIM  TPOJEMOHCTPHPOBAHBI
a/IeKBaTHBIC aHATMTUYECKUE METOABI Mpu paboTe ¢
nH(popMaIueii;

- HC 6I)IJ]I/I IIOAIOTOBJICHHBIC B XOJIC
perieHus Keiica JOKYMEHTHI, KOTOpBIE
COOTBETCTBYIOT TPEeOOBAaHUSAM K HUM TI0 CMBICTY U
COJIePIKaHUIO;

- He OBLIM ClIeNTaHbl COOCTBEHHEIE BBIBOJIEI,
KOTOpBIE OTIMYAIOT JaHHOE pElIeHHe Keiica OT
JIPYTUX peuieHui

Kpureprn oneHuBaHMsI KOMIETEHIIUH Ha pa3IMYHBIX dTarmax ux (GopMUpPOBaHUS:

— KOGHUMUBHBIYL ~ KOMNOHeHm  OIpelleNiseT  YpPOBEHb 3HAaHUH  TEOPEeTHYECKUX U
METO/IOJIOTUYECKUX OCHOB «MeHemKMEeHTa», TBOPYECKUX CHOCOOHOCTEM oOyudaembix. Ha
KOTHUTHBHOM YPOBHE OIpeJesieTcsl CTeneHb CHOPMUPOBAHHOCTH HAyYHO-TEOPETUUYECKOH H
NPaKTUYECKON TOTOBHOCTH K MPO(ECCHOHATTLHON e TEIbHOCTH;

— UHMeSPamuHo-0eamenbHOCMHUbIN KoMnoHeHm (YypOBEHb YMEHHUI U HaBBIKOB) CBS3aH C
OBJI/ICHUEM YMEHHUSMHU U HAaBBIKAMH, IPUOOpETaeMbIMHI 00YUJAIOIIMMHUCS B TIPOIECCE OCBOCHUS
umM «MEeHEKMEHTa», CO CIIOCOOHOCTBIO NMPUMEHATH IOJyYeHHbIE TEOPETHUECKUE 3HAHUS B
poeCCHOHAIBHON JESTENHHOCTH,

— IUYHOCMHBIU  KOMHOHEeHmM CTIOCOOCTBYET OINpPEAETICHUI0 YPOBHSA C(HOPMHUPOBAHHOCTH
WH/INBUIYaTbHBIX Ka4yecTB 00yJaeMpIX, [IEHHOCTHO-MOTHBAIIHOHHOH cdepsl,
KOMMYHHUKATHBHBIX YMEHHMH OakaiaBpa, OCO3HAIOLIEr0 3HAYMMOCTh MPOQEeCcCCHOHATHHOTIO
CaMOPa3BHUTHUS U IMYHOCTHOTO CAaMOCOBEPIICHCTBOBAHUS;

— MOMUBAYUOHHBIL KOMHOHEHM OPUEHTUPYET OOYdYaIoUIMXCs Ha JOCTH)KEHHE yclexa B
npoeCCHOHATBPHON JEATENBHOCTH W XapaKTepu3yeTcss MOTPeOHOCTBI0O W CTPEMIICHHEM
OBIIIeBaTh  OOMIEKYJIBTYPHBIMH,  OOHIENIPO(EeCCHOHAIBHBIMA U NPOo(hecCHOHAITBHBIMU
KOMIIETEHIIMSIMA M HCIIONIb30BaTh MX B TPOIECCE OOYYCHHS, YTO SBISETCS MOTHBAIMEH LIS
JOCTIMDKEHUS ycrexa B Mpo(eCCUOHAbHON 1eATEIbHOCTH.

7.3. TunoBble KOHTPOJIbHBIC 3aJaHUd WJIH UHbIC MaTepHaJIbl, HGOﬁXO)II/IMBIe AJIA OHEHKH

3HAHUH, YMEHMid, HABBIKOB M (WJIH) ONbITA JeATEJbHOCTH, XaAPAKTEPHU3YIOIIUX ITANbl
(¢opMupoBaHUA KOMIIETEHINH B poLiecce 0OCBOeHHs 00pa30BaTeIbLHOI NMPOrpaMMBbl.
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Paznen Bug u conepxxanue TpeboBaHMS K BHIOTHEHUIO KOHTPOJILHOTO
= | AMCLMIITHHEL, KOHTPOJIBHOTO 3aJaHus 3aJjaHusl ¥ CPOKaM cIadu
g | obecrieunBarommit
g | dopmupoBanue
& | xommerenuy (Mnu
g | ee wactn)
T
4 PasButne cucremMsl | TeCTHpOBaHHE IO pa3Aely Komn-Bo mpaBunbHEIX 0TBEeTOB (HE MeHee 50%
YIIPABIICHHUS U €€ npaBUIbHBIX 0TBeTOB) 0-10 Gamnos
0c00EHHOCTH
8 | Ilpomecc u TECTHUPOBAHHE IO pa3ierly Koin-Bo npaBuiibHBIX 0TBETOB (HE MeHee 50%
GbyHKIIH MpaBWIBHBIX 0TBeTOB) 0-10 OammoB
ynpaBicHHS Ha
MPEONPHUATHIX
paznuaHOM chepsl
JeSITENIEHOCTH
12 | Opranmzanuonnas | OleHKa pelIeHus KelcoB Mo BrIsiBIIEHHE YETKON apryMEHTHUPOBAaHHOU
CTPYKTypa H paszerny MO3ULIUH,
KOMMYHHKALIUH BapuaTHBHOCTH MBIIIJICHUS
0-10 6amoB
18 | CoumnanbHo- BrinonHeHue rpynmnoBoro 0- mpoeKT MOATOTOBIIEH, HO TEMa PACKPHITA HE
MICUXOJIOTHYECKHE IIPOEKTa NOJHOCTHIO; 11-15 - mpoeKT MoAroToBIEH, HO
ACTICKTHI COJICPKUT OIIMOKH U HETOYHOCTH B
MEHeKMEHTa ¢dopmynupoBkax wim pacuerax; 16-20 - mpoekt
MOJTrOTOBJIEH, HO HEIOCTAaTOUEH 10 00beMy; 21-
26 - IPOEKT MOATOTOBJIEH, HO OTCYTCTBYET
npesedTanys; 30 - MpOeKT MOATrOTOBJIEH,
TEKCTOBAs YaCTh COOTBETCTBYET BCEM
TpeOOBaHUAM, HO Mpe3eHTanus yciaoBHa; 31-33 -
Bce TpeOOBaHUS K IPYMIIOBOMY IPOCKTY
COOJIIOJICHBI, HO BBISIBJICHA Pa3IMYHAs CTEIICHb
y4acTHs CTyZI€HTOB B IIPOEKTE; 35 - Bce
TpeOOBaHUs K IPYNIIOBOMY IPOEKTY COOJIO/ICHEI,
MIPE3EHTAIINS TIOJIHOCTHIO PACKPHIBAET TEMY
IPOEKTa
TecroBble 3a1aHud A/ TEKYIIEH aTTeCTALMU:
KontpoJabHas Touka Nel (pemeHue TecToB):
1. Kakue mnpuHIMOBI MEHEHKMEHTa OOOCHOBal B cBoeil kHure «HukomaxoBasi JTHKa»

JIpeBHErpeueckuit punocod Apucrorennb?

1. DTHYeckue 1 CTEeTUYECKUE PUHIIUIIBI;
2. OpraHu3alyOHHBIE;

3. KoprnoparusHsIe;

4. MopayibHbIE TPUHIINUIIBI;

5. Cnenuduueckue MpUHLIUIIBL.

2. Kak MO»HO 00BACHUTH CYITHOCTh IPUHIIUIIA «ITOAYNHEHHOCTD JUYHOTO UHTEpeca 001emMy»?
1. B opranuzanmum Bcerna JOJDKEH YUMTBIBATHCS TOJBKO JIMUHBIM HHTEpeC
PYKOBOJIUTEINICH OpraHUu3alluH;
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2. Hutepec ogHOro pabOTHHKA JOJKEH MpeodiasaTh HaJl MHTEpECaMu OpraHU3aliK B
LEJIOM;
3. HHTepec oTAENbHBIX MEHEIKEPOB JAOJDKEH MpeodaaTh HaJl HMHTEPECaMU OTIENIbHBIX
rpynn pabOTHUKOB;
4. B opranu3zanuy MHTEpeCchl OJHOrO paOOTHHKA WM TPYMIbI HE JTOJDKEH MpeodianaTh
HaJ UHTEPECAMU OpraHU3al1H B LIEJIOM;
5. VlHTepec opranu3aiuu He 10JKEeH IpeoliajaTh HajJl HHTepecaMu KOJUIEKTHBA.
3. Yrto npepycmaTpuBaeT AMCUMILIMHA KaK IPUHLUI MEHEKMEHTA?
1. Beinosinenue BcemMu paOOTHUKAMU MOCTABJICHHBIX 3aJJaHUM;
2. Yerkoe mpulepKUBaHHWE aAAMMHMCTpALMEN MPEANPUSATHUS M €ro IEepPCOHAIOM
3aKJIFOYEHHOT'0 KOJUIEKTUBHOT'O OTOBOpA U KOHTPAKTa;
3. BeInonHeHne MeHeaKepaMy IOCTaBIEHHbIX 3aJaHul;
4. BpinosHeHHe paOOTHUKAMM alnapaTa yIpaBiIeHUs OCTaBICHHBIX 3aJaHU;
5. IlonHoe nopunHeHHe pabOTHUKOB PYKOBOISALIEMY anapary.
4. YTo NOIKHBI OTpaKaTh COBPEMEHHBIE IIPUHLIUIIBI MEHEPKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHMUS;
2. OcHOBHBIE CBSI3H, KOTOPBIE CKJIA/IBIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILIEHUS, KOTOPbIE CKJI/IbIBAIOTCS] B CHCTEME;
4. OCHOBHBIE CBOWCTBA, CBA3U W OTHOLICHHs YIIPABJICHUS, KOTOPBIE CKIIA[bIBAIOTCS B
CUCTEME;
5. OGs13aTesbHOE HAJIMYKE 1IeTTU NIPU YIPABICHUU.
5. Yro siBNIsieTCS OCHOBOM YITpaBiIeHUs KaKOH JIMOO CUCTEMBbI?
1. IIpyHIMIIBI, KOTOPBIE OTPAYKAIOT PHIHOYHBIE YCIOBUS X03511ICTBOBAHNUS;
2. MeTtoapl MEHEIKMEHTA;
3. OyHKIHMH MEHEIKMEHTA;
4. ®OuUHaAHCOBbIE PECYPCHI;
5. OOBEKT MEHEeIKMEHTA.
6. I'le 1O MHEHHI0O OTEUECTBEHHBIX U 3apyOEKHBIX CIEHUAINCTOB MEHEKMEHTa
(dopmupoBanIach MPaKTUKA yIpaBlIeHHs OpraHu3anuei?
1. B lllymepun, Makegonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepun.
7. KT0 siBisIeTCs OCHOBOMOJIOKHUKOM HAYYHOTO YIPaBJIEHUS IPOU3BOJCTBOM?
1. ®penepux Yuncnoy Teitop
2. JI. T'unGper
3. l'antT
4. M. Bebep
5.T. ®opn
8. KTo ABMIICA pOJOHAYaIbHUKOM KJIACCUYECKOM (aIMUHUCTPATUBHOM ) IIKOJIbI YIIPABICHUSA?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TantT
9. Kakue oTHOLIEHHS CTaau NPEAMETOM U3yUEHHUs B aAMMHUCTPATUBHON LIKOJIE YIIPaBJICHUA?

1. Tpyn
2. OTHoOIIEHUS JIIOIEH B ITpoLiecce Tpyia
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3. Cpenctsa Tpyaa
4. Ilpenmetsl Tpyaa
10. Kakue onepanuy BKIOYEHBI B CUCTEMY aIMUHUCTPUPOBAHMS?
1. TexHuuecKkasi ¥ TEXHOJIOTNYECKast
2. Kommepueckas u huHaHCOBas
3. Oxpannas
4. YuerHas
5. AaMuHMCTpaTUBHAs
11. €CTb  COBOKYNHOCTh  MpaBWJI, [PHEMOB, MPUHIHUIIOB,
HANpaBJICHHBIX Ha TMOBBIIEHHE 3S((HEKTUBHOCTH MPEANPHUHUMATEILCKOW JESITEIbHOCTH,
palnoHaIbHOE UCTIOIB30BaHUE PECYPCOB MPEANPHUATHUS BO BCEH UX COBOKYITHOCTH.
1. Teopus yrnpaBieHus
2. Teopus Hay4HON OpraHu3aliu Tpyaa
3. Cucrema yripaBieHus pabOuyuMHU Ha OCHOBE 337124
4. bropokpaTtuueckas Teopus
5. Ilcuxonorus ynpasieHHUs
12. CkoJIbKO NPUHLHUIIOB YIPaBIECHUs TpeioxkeHo A.dDaitonem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko siBHJICS pOJIOHAYaIbHUKOM OFOPOKPATHUECKON MIKOJIBI YIIPABIEHUs?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT
14. Kakue u3 nepedncieHHbIX HUXKe XapaKTepPUCTHK OTHOCATCS K UeaabHON OropoKpaThn?
1. Paznenenue Tpyna.
2. Uepapxus BiacTu.
3. ®opmainbHbIe MpaBUia U MPOLEIypPHI.
4. becripucTpacTHOCTH
5. OpHUeHTHPOBAaHHOCTH Ha Kapbepy.
15. Korpa mnomyumsn IIMPOKOE paclpoCTpaHEHHE B HSKOHOMHYECKOW JHTeparype TEpMHH
«opraHusanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-e rogsl XX cTONCTHS;
4. B 70-e rogsr XX CTOJIETHS;
5. B 80-e roxst XX croneTusi.
16. Llenpio TUTAHUPOBAHUS ACATEIBHOCTHA OPTaHU3AINH SBIISETCS
1. OBocHoBaHMeE 3aTpaT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeACTB.
4. O60CcHOBaHUE YUCICHHOCTH PAOOTHHUKOB.
17. Yro sBnsieTcs COCTABISAIOIINM 3JIEMEHTOM YIPABICHUS?
1. MapxketuHr;
2. MeHeIKMEHT;
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3. DKOHOMHYECKHUE IPOLECCHI;
4. CouuanbHO-3KOHOMHYECKHE ITPOLIECCHI;
5. ®uHaHCHI.
18. «[Ipunuumner Maiio», «iuepapxust moTpedHocTeil Macioy», «XOTOPHCKUE SKCIIEPUMEHTBI
SBIISIOTCS BKJIAJIOM B TEOPUIO YIIPABICHUS:
1. [Ikosna yenoBeYECKUX OTHOILICHUM
2. Bropokparuyeckas IIKoJa yIpaBlIeHuUs
3. IlIxona Hay4yHOTO yIpaBICHHUS
4. KonuuecTBEHHBIN MOAX0]I K yIIPaBICHHUIO
5. AJIMUHHCTpATUBHAS IIKOJIA
19. 17 0oCHOBHBIX MUKPOJBI)KCHHH pab0oumX (TEPOIUTH) ONIPEACTUIN:
1. A. ®aitonb
2. Cynpyru @. u JI. I'nnbper
3. P. breiik u [Ix.C. MoyTton
4. 1. MaxkI'perop u ®@. Xepubepr
5. N. Aucodpd

20. ABTOpPOM IIPHHLHMIIOB HAYYHOTO YIIPABICHUS», NOJOXKHUBIIUX HAYAJI0 MPU3HAHUIO
yIIpaBJICHUS] HAYKOM, SIBJISICTCS:

1. A. ®aitonb

2. M. BebGep

3. P. breiik u [Ix.C. MoyTton

4. @.Y. Teitnop

5. U. Aucodpd

KonTposbHas Touka Ne2 (pemieHue TeCTOB):

1. Tlopxon, KoTOpbIi TpeOyeT NPUHATHS ONTHUMAJIBHOTO pEIICHUs, KOTOPOE 3aBHCHUT OT
COOTHOIIIEHUS B3aUMOACUCTBYIOMINX (DaKTOPOB - 3TO:

1. CuTyallMOHHBIN TTOAX O,

2. CHCTeMHBIN MOAXO0.;

3. IlpoueccHsblil TOAXOT;

4. TloBeaeHYECKHH MOAXOI;

5. Texkymmit moaxon.
2. Ecnu ynpaBieHuEe paccMaTpUBAEeT BCE MPOIECCHl U SIBJICHUS B BUJE LEJIOCTHOW CHUCTEMBI,
KOTOpasi IMEET HOBBIC KauecTBa U (PYHKITUHU, KOTOPhIE OTCYTCTBYIOT y AJIEMEHTOB, KOTOPBIE UX
COCTAaBJISIOT, TO MBI UMEEM JICTIO C:

1. TloBeneHYECKUM MOIXOIOM.

2. TIporeccHBIM MOIX0I0M;

3. CuTyallMOHHBIM MOJIXOA0M;

4. CHCTEMHBIM MMOAXO0A0M;

5. Texkymmum moaxoaoM.
3. Kakum meTonaM ympaBiieHHs] OpraHU3alUsIMU IPUHAMJIEKUT BEAYyIlas poJib B COBPEMEHHBIX
yCIOBUAX?

1. DKOHOMUYECKUM;

2. ConuanbHO-TICHXOIOTHYECKUM;

3. OpraHu3anmoHHO-PACIOPAIUTENBHBIM;
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4. PacniopsiiUuTeNIbHbIM;
5. CouuaibHO-3KOHOMHYECKHM.
4. Ananus, 3aKJIIOYAIOLIUIICS B COINOCTAaBJICHUU (AKTOPOB BHEIIHEH cpelnbl ¢ mnpoduiieM
KOMIIAHUM IS ONIPEJICIICHUsI CUJIBHBIX U CJIa0BIX €€ CTOPOH, BO3MOXHOCTEH W yrpo3 Ou3Hecy,
Ha3bIBACTCS:
1. SWOT-ananuzom
2. PEST-ananuzom
3. Crpareru4ecKumM aHaju30M
4. MapKeTHUHTOBBIM aHAIU30M
5. AHanu3oM X03UCTBEHHOM JeATEIbHOCTH
5. B HOBYI0 cTaauio mocTpoeHus: "HGOPMAIMOHHOTO OOIIECTBA YEJIOBEYECTBO BCTYIUIIO B:
1. Hauane XX Beka
2. IlepBoit yeTBepT XX BEKa
3. Ilocnenneit yuerBeptu XX B
4. Hauane XI| Beka
6. Uto co3gaeT CTpyKTypy yIpaBIICHUs] OpTaHU3aUCH?
1. CoBOKYIHOCTh TUHEHHBIX OPraHOB YIIPABICHUS;
2. CoBOKYMHOCTH (DYHKIIHOHAIBHBIX CITYXkO;
3. CoBOKYIHOCTH JTMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYX0 (OpraHoB);
4. COBOKYIHOCTbh OPTaHOB YIIPaBJICHMUS;
5. COBOKYITHOCTh MPOTPAMMHO-IIEJIEBBIX CITYXkO.
7. AHanmM3 KOHKYPEHTOB OpPTraHU3aIliy ITPOBOJUTCS C LENBIO:
1. OnpeneneHus UX CTPaTeTUH U CUIBHBIX CTOPOH;
2. OmnpeneneHus ux 1eneil U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1enei, crpaTeruii, CUIbHBIX U c1a0bIX CTOPOH;
4. OmnpeneneHus CTpaTeruu;
5. Omnpenenenus ux 1emnei u caabbIX CTOPOH.
8. Llenm opranu3anuu JOJKHBI YIOBIETBOPUTH TAKME OCHOBHBIE TPEOOBaHMUS:
1. JIoCTHXUMOCTh, KOHKPETHOCTb, OPUEHTAIIHS BO BPEMEHH;
2. JIOCTHKMMOCTh ¥l OPHEHTAINSI BO BPEMEHHU;
3. OpueHTanus BO BpeMEHU U KOHKPETHOCTb;
4. J1OCTHXMMOCTB;.
5. OpueHTarus BO BpeMeHH.
9. llenbo MIIAHUPOBAHUSA IEATEIHBHOCTH OPTaHU3ALMH SIBIISIETCS
1. OBocHOBaHMeE 3aTparT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, Cuil U CpecTB.
4. O60cHOBaHNE YUCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTIUYHE OTKPBITOW CUCTEMBI OT 3aKPHITON 3aKJIFOYAETCS B
1. OTcyTCTBUM YHIOPSAIOYCHHOTO B3aUMOJICHCTBHS MEXKY OT/IECIBHBIMH TOJICHCTEMaMH.
2. Hannume B3auMOACMCTBHS OTACTBHBIX MOJCUCTEM C BHEIIIHUM MHUPOM.
3. 3aMKHYTOCTH JIEMEHTOB CHCTEMBI CaMUX Ha ceOs.
4. Hanuuume B3aUMOICUCTBUS C BHELIHEN CPeION.
11. B npouenype KOHTPOJIE HACUUTHIBAETCS ITAIOB:
1. Tpu
2. Yetbipe
3. Jla
4. Ilate
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12. BuyTpeHHsIsI yHnopsiJOY€HHOCTh, COIJIACOBAaHHOCTb, B3aUMOJEHCTBHE YacTel IENOro WiIH
COBOKYITHOCTb IIPOLIECCOB U JICUCTBUIA MEXKIY YACTAMH LEIOTO — 3TO!
1. IlnanupoBanue
2. Opranuzanus
3. MoTtuBanusa
4. KoHTpOob
13. Ogna u3 Hanbostee monyasapHbIX B 1980-¢ IT. CUCTEMHBIX KOHIICTIIIMN MEHEIPKMEHTA — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-Sy»
14. BeblpaGoTka Leau MEHEIKMEHTa, MPOTHO3HPOBAHUE U IEPCHEKTHUBHOE IIJIaHUPOBAHUE
SBIIIOTCS COCTABHBIMU YaCTAMU
1. TakTyecKkoro ynpaBiaeHUs
2. CtpaTerndyeckoro yrnpapieHHUs
3. OnepaTtuBHOIO yIpaBiIeHUS
15. Slpkumu npeacTaBUTENIMU MPOIIECCHOTO MOIX01a K MEHEKMEHTY SIBIISIOTCS:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadoprt
4. M-I1. ®onner
5. 0. Miio
16. SIpkumu npencTaBUTENIMA CUCTEMHOTO MOJX0/1a K MEHEJKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jrorion
3. P. Ckorr
4. ®. I'epubepr
5. P. Tomncon
17. SIlpkumMu peICTaBUTENSAMH CUTYAllMOHHOTO TOJIX0/1a K MEHEP)KMEHTY SIBJISIFOTCSI:
1. ®. T'unbept
2. A. ®aiionb
3. I1. Apykep
4. Y. Mapu
5. P. Tomncon
18. OCHOBHBIMM HaIpaBICHUSIMH MEHEPKMEHTA HA COBPEMEHHOM JTaIle SIBIISIOTCA:
1. 'nbkocTh
2. HoBoBBeaeHust
3. UnTterpanus
4. VlnTepHalioHamu3aus
5. IIpO€KTUBHOCTH
19. CyTtb cuctemMHOro noaxona -...
1. O6ecnieunTh NoBbIIeHNE 3 (HEKTUBHOCTH padOThl OpraHU3alUHU B LIEJIOM
2. ®opManusanus Npouenyp, yKperieHue TpyA0BON AUCIUIIINHBI
3. [loBbilieHre ypoBHS OOOCHOBAHHOCTH YIPABICHUECKUX PELICHUM
20. KonkpeTHbIif HAOOp 00CTOATENbCTB, IEPEMEHHBIX, OKA3bIBAIOIINX BIMSHUE Ha OPraHU3AIUI0
B OTIpEIeNIEHHOE BpEMS — 3TO:
1. Curyauus

2. Ctpykrypa
3. Cucrema
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KounTposbHas Touka 3 - PeleHue cCHTyallMOHHBIX 3a/1a4 (KeiicoB)
3amaua 1

Onucanue keiica. Crnenmanuctel A U b B34IUCh 32 M3y4yEeHUE OPraHU3alMOHHON KYJIBTYphI B
JIBYX IOYepHUX KoMITaHusXx xojauHra X (kommanuu "Ctwip" u koMmrianuu "3abaBa").
Komnanun HenaBHO BeTynmwid B XoiauHI. CoOrjacHO IUIaHaM pPYKOBOJACTBA XOJAMHIA, B
OyaylmeM KOMIAHMM [JOJKHBI TECHO COTPYJHUYATh, BBINOJHSAS COBMECTHBIE MNpOEeKTh. Ha
CErOJIHAIIHUN J€Hb PYKOBOJACTBO HCIBITHIBAET CEPbE3HBIE CIOXKHOCTA B  YIPaBICHUU
KOMITAHMSIMU: JlaK€ HE3HAUYUTENIbHbIE COBMECTHBIE IPOEKTHl KOMIIAHUM TEpHAT Heyaady,
COTPYJIHUKH COBEpIIEHHO HE MOIyT CpadoTaTbCsi, B JUPEKIMIO IIOCTYHNAIOT >KaloObl u
JTOJKHOCTHBIE 3aMHMCKH  OT COTPYJHHUKOB KOMIAHMM C B3aMMHBIMH OOBHHEHHUSMU B
Henpodeccuonanu3me. HekoTopple HaOMIOIEHHS PYKOBOJACTBA 32 KOMMYHHUKAIIMEH MEXIY
CIIEMAJIMCTaMU KOMIIAaHUI B MEPUOJ BBINOJIHEHUS COBMECTHBIX MPOEKTOB JlajJd OCHOBAHUS
CUYUTaTh, YTO MPUUYMHA TIOXOTO COTPYAHUYECTBA KPOETCSI B PA3HUIIE KOPIIOPATUBHBIX KYIBTYP,
c(hOpMHUPOBABIIKXCS B KOMIAHUIX 10 BCTYIJICHUS B XOJIJIUHT.
Kommnanuss "Ctwip" 3aHuUMaeTcsl HM34ATENILCKOW AEATEIbHOCTHIO, €€ IITaT, B OCHOBHOM,
COCTaBISIIOT PENAKTOPbI, KOPPEKTOpbl M BepcTanbliuku. Kommanus "3abaBa" 3aHumaercs
OopraHu3aIyeil u MpoBeACHUEM MACIITAOHBIX MPa3IHUYHBIX MeponpusTuil. [locne BcTymneHus B
XOJMHI Ha Hee Takke ObUIM BO3NOKeHbl QyHKkuuu BHemHero PR u peknmambr xonmmgunra X.
[IITar KOMIaHUM COCTABIIAIOT PEKUCCEPHI NTPA3THUKOB U CIELUAIMCTHI 10 pekiiame u PR.
3ajaun, KOTOpBIE MOCTABIEHbl PYKOBOJCTBOM XOJAWHTA Iepes uccieaosarensMu A u b: Ha
OCHOBaHUHU M3Y4YEHMs] OpPraHU3aLUOHHBIX KyJnbTyp kKommanui "Ctuns" u "3abaBa" cruenarb
3aKJIIOUYEHHE O MPUYMHAX IJIOXOT0 COTPYIHUYECTBA KOMIIAHUI U MPEIJIOKUTh YIIPaBICHUYECKUE
JIEUCTBUS MO0 U3MEHEHUIO CIIOKUBIIEHCS CUTYAIUH.
HccnenoBarenu A u b momxHbI TpoBecTH pabOTy CaMOCTOSTENLHO U HE 00CYXK/IaTh CBOM TUTAHbI
HCCJIEIOBAHMSI IPYT € JAPYroM (Tak Kak 3TO MCCIIEJOBaHUE SBISETCS OTOOPOYHBIM MCIBITAHUEM
Ha 3aHATHE AobKHOCTH HR-mupektopa xomaumnra). O6a MOMKHBI MPEIOCTaBUTH PE3yIbTaThl
MCCJIEIOBAaHUM U PEKOMEHIAlluH 110 YIPaBICHUIO KOMIIAHUSIMU PYKOBOJCTBY XOJIJIMHTA.
UccnepoBatens A. CornacHo JIMUHBIM MPEACTABICHUSIM UCCIEN0BATENs A, OpraHu3allMOHHAs
KyJIbTypa TMPOSIBISAETCS B TOM, HACKOJBKO COTPYAHUKHA JAUCHHUIUIMHUPOBAHBI W CIEIYIOT
MpaBUJIaM OPTaHHU3AIMOHHOTO pacropsaka (Haml B3TJSA Ha KOPIOPATUBHYIO KYIbTYpY HE
COBIMAJAET C MHEHUEM HUCCienoBarens A, HO "X03suH - 6apun").
OnepanuoHaNu3anus: MPOMHUCHIBAHUE B pabdoTe€ TOro, YTO aBTOP HCCIIEIOBAaHUS CUUTAET
OpPraHM3al[MOHHON KYJIbTYpOH B pealbHbIX H3MEpUMBbIX NOKazarensx. MccinemoBarenr A
NPEAJIOKIIT  CHEAYIOIIMEe H3MEPUMbIE MPU3HAKM OPraHU3alMOHHOW KYJIbTYphI: KOJIUYECTBO
orno3iaHuil Ha pabodee MECTO, KOJMYECTBO HEBBIXOJOB Ha paboTy, cCilydau HapyUICHHS
CIIy’)keOHOI cyOOpAMHAIMK, KOJMYECTBO OIO3JaHUM IMocie OOEIEHHOro NepepbiBa, Clydau
HapyIICHUs CIy)EOHOro Apecc-Kojaa u T.1I.
TakuM o0pa3oM, OopraHu3alMOHHAs KyJIbTypa KaKI0W KOMIAHUHU XOJAMHra X 3aMepsuiach Ha
OCHOBaHUHU pa3pabOTaHHBIX KPUTEPUEB: METOAOM HAOMIOACHHUSI WJIM OINpoca COTPYAHHUKOB
MOJICUMTHIBAJIACh YACTOTAa KAXKJIOTO ciydas B KaXJAOW KOMIAHUU Ha MPOTSHKEHUH 33JJaHHOTO
nepuofa M Jenajcs BbIBOJ OO0 YpPOBHE pa3BUTHUSI OPraHU3allMOHHOM KYJbTYpbl B KaxXI0i
KOMITaHUH.
[TomryueHHble TakuM 00pa3oM KOJMYECTBEHHbIE JAaHHbIE MOXKHO OBLIO B JalbHEWUIIEM
CpPaBHHBATh MEXIY COOOW, COMOCTaBIATh C AHAJIOTHYHBIMH JAHHBIMH TIOCIE MPOBEICHUS
YIPaBJICHYECKUX U3MEHEHHUI U T. 1.
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Pesynbrarel uccrnenoBanus crenuanucta A mokasand, 4yTo KommaHus "3abaBa" 3HAYUTENBHO
ycrynaer koMmnanuu "CTuip" 10 ypOBHIO Pa3BUTHUSl OPraHU3ALMOHHON KyJIbTypbl. COTpYAHUKHU
koMrmanuu "3abaBa', Kak 3HAYWJIOCh B €r0 OT4YeTe, "COBEpIIEHHO Oe3anadepHo" OTHOCATCS K
[IpaBWJIaM BHYTPEHHETO paclops]Kka, HNPUHATHIM B XOJIIUMHIE, OHM YacTO OIa3/bIBalOT Ha
paboure MmecTa, MPOBOJST MHOTO BPEMEHHM 3a 4YaelUTHEM M TepeKypamu. XOTS MHOTHE
coTpynHuKH "3a0aBbl" 4acTO OCTAIOTCS Ha paboTe MOCiIe OKOHYaHHS padovero JHS, B IEJIOM, HX
JUCIMIUIMHA OCTaBJISECT KelaTh Jiydiiero. B To ke BpeMms, cOTpyAHUKH Kommanuu "Ctuib"
OUYEHb CTPOr0 OTHOCATCA K COOIIOAEHUIO HOPM BHYTPEHHEIO paclopsika: MPUXOAAT U YXOIAT C
paboThl TOYHO BOBpPEMS, TPATAT MaJlo BpEMEHHU Ha MOCTOPOHHUE 3aHATHS.

[TpyunHa MI0XOro COTPYAHMYECTBA KOMIIAHUM, [0 MHEHHIO CIIEUANINCTa A, COCTOsIa B TOM,
YTO COTPYAHUKH KoMmnaHuM "CTuib", IPUBBIKIIKNE K TOYHOCTU M MOPSAAKY B BEICHUU JIEN, HE
BCTpEYAJId TOAOOHON 0053aTeNbHOCTH Y COTPYAHMKOB Kommnanuu '"3abaBa". Pasnuna B
pacropsiike paboyero AHs, BEIEHUU CIYy)KEOHOM TOKYMEHTAllMd M OTHOLIEHUH K CpOKaM
BBIMIOJHEHUSI pabdOT COTPYIHUKOB JBYX KOMIIAHMM IOJHOCTBIO HCKJIHOYajla BO3MOYKHOCTb
IJIOJJOTBOPHOTO COTPYTHUYECTBA.

Pexomenpanuu. Crnenuanuct npeyiokKuI PyKOBOJACTBY XOJAUHIa X IMPOBEIEHUE 00ydarommx
MEPONPUITHIA W BHEJAPEHHWE HOBOW CHCTEMbl JAMCHUIUIMHAPHOTO KOHTPOJS 32 IOBEICHUEM
COTPYIHUKOB KoMmMnaHuu "3abaBa" ¢ 1eNbl0 MOBBIINIEHUS YPOBHS KOPIIOPATUBHON KYJIBTYpPBI
KOMIIaHUM [0 YpOBHS KyJabTypbl koMnanuu "Cruns". Ilo MHeHuro cnenmanucra A, TOJBKO
yHA(DUKAIWS TUCIUILTMHAPHBIX TPEOOBaHUN K COTPYIHUKAM 00EHX KOMIIaHHH, a TaKKe YETKOE
OTHMCaHUE BCEX MPOU3BOJICTBEHHBIX MPOIECCOB MOTJIO 00ECIIEYUTh COTPYAHUYECTBO KOMITAHUH B
OyyIem.

HccnenoBarens b. CornacHO JUYHBIM IIPENCTaBICHUAM uccienosarens b, opraHumzannoHHas
KYJIbTYypa TPOSIBISIETCS B TOM, HAacCKOJIBKO COTPYAHHMKH YYBCTBYIOT CBOIO MPHHAJIEKHOCTb K
LIEHHOCTSIM OPTraHU3alliH, CBA3BIBAIOT CBOM YCIIEXH C yCIIEXaMHU OpraHU3alii, YMOLUOHAIBHO U
KOTHUTHBHO BKJIIOUEHBI B yCIIEX OOILEro Jena.

OnepannoHann3anys MOHIATHS B 3TOM Cllydae MPEeUI0KUIa IIPUMEPHO CIEAYIOIUE U3MEPUMBIE
NPU3HAKK OPraHM3alMOHHOM KYJIBTYpPBI: CIydau MPOSIBICHHUE PaJlOCTH COTPYIHHKA B CBSI3U C
HOBOCTBbIO 00 Yycrmexe KOMIIAaHMHM; TIOBEJACHUE BHE paMOK CIYyXeOHBIX OO0sS3aHHOCTEM,
HAIpaBJIEHHOE Ha IIOMOIIb JPYTrUM COTPYAHHMKAM U YCIleXy BCEHl KOMIIAaHWH; YYBCTBO
OCKOpOJIEHUs B cilydae KPUTUKHM KOMITAHWH, YCIBIIIAHHOE OT TPEThUX JIML; YYBCTBO TOPJIOCTH
OoT paboThl B KOMIIAHMM; IPOSBIIEHUE >KEIaHMsI pa3BUBAaTh CBOI Kapbepy B KOMIIAHUU;
IPOSIBIIEHUE JKeJIaHUs Oy IyIero ycTpoucTBa CBOMX JAeTel Ha paboTy B KOMITAHUIO U T. 1.
Hccnenosanue cnennanucta b 6110 HampaBieHo Ha 0OHapYKEHUE THUX SBJICHUI B MOBEACHUU,
MBICIISIX W AMOLMSAX COTPYJHHKOB JIOUEPHUX KOMIIAHMHM XonauHra X (MeTojaMu HaOIIOJeHUS,
[IIyOMHHOTO UHTEPBbIO, aHKETHOT'O OIIPOCa U aHaJIu3a CaMOOTYETOB).

Kaxnoe nHaliieHHoe siBieHUE (UKCUPOBAIOCH B JIUCTE HAOMIONEHUH (WIM OMPOCHOM JIHCTE),
MOJICYUTHIBAJACh YacTOTa MPOSBICHHUS ITHX MPU3HAKOB y COTPYAHHMKOB JBYX KOMIIaHUHM, Ha
OCHOBAHMHU Yero ObUIM CAeTaHbl BBIBOABI 00 YpOBHE Pa3BUTUSl OPraHU3ALMOHHONW KYJIbTYpHl B
00enX KOMITaHHSIX.

[TonydyeHHble TakuM 00pa3oM KOJIMYECTBEHHBIE JAHHBIE CPABHUBAJINCH MEXIy COOOH,
COMOCTABJSUICh € AHAJIOTMYHBIMM  JIaHHBIMM TIOCJ€ TPOBEACHUS HHPOPMAIMOHHBIX,
MOTHUBAIIMOHHBIX UM 00yYarOIUX MEPONPUATHI U T. 1.

Pe3ynbrathl uccnenoBanus cnenuanucTa b nokasanu, 4To ypoBeHb pa3BUTHUS OpraHU3aMOHHOMN
KyJbTYpbl B KoMnaHuu "3a0aBa" 3HaYMTENbHO BhIIIE, yeM B koMnaHuu "Crtuib". COTpyaHUKH
koMmmanuu "3abaBa", 3aHuMMaBIIHMeCcs BHEMHUM PR XonguHra, B OOJBIIMHCTBE CBOEM
NpUHUMAU OJM3KO K Cep/Lly Heylaud XOJIIMHTa U HETaTUBHYIO HH(OPMAIUIO B €ro aapec, B TO
BpeMsi KakK COTpyAHUKH KommnaHuu "CTwib" HE HHTEPECOBAJIUCh HOBOCTAMHU XOJJAWHTA M
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CUMTAJIM TJABHBIM TOYHOE MCIIOJIHEHHE CBOMX OO0SI3aHHOCTEH M CBOEBPEMEHHYIO OIUIaTy Tpy.a,
HE3aBHCHUMO OT TOr'0, B KAKOW KOMIIAaHUM OCYLIECTBIISIETCSA UX padoTa.
[TprynHa MI0XOro COTpyJHUYECTBA KOMIIAHUH, IO MHEHHUIO cnenuanucra b, cocrosa B TOM,
4TO COTPYJHHKH KoMnaHuu "3abaBa", TMYHO 3aMHTEPECOBAHHBIC B yCIIEXE XOJIUHTA M JHOOBIX
€ro IpPOEKTOB, I'OTOBbI ObLIM OyKBaJdbHO "HOUYEBaTh' Ha pPabOYMX MecTax M paboraTh B
BbIXOJHBbIE JHU. OHM HEpeAKO COOMpanM SKCHEPTHBIE TPYHNBI A BBIPAOOTKH Hamboiee
3(PEKTUBHBIX CIIOCOOOB BHITIOJIHEHHs] COBMECTHBIX 3ajaHuii ¢ kommnanueit "Ctuip". PaboTa B
rpynmnax 4acTo 3aTsardBanach A0 TO3JHEr0 Bedepa, COTpynHuKH "3abaBbl" Mpeaiaraad MHOTO
TBOPYECKUX IyTeH pelIeHus 3aJayd, BBICTYNAIM C JUYHBIMU MHMLMaTHBaMu. Korzma onum
[pUIrJIallaiyd Ha Takue rpynnsl coTpyAHUKoB "Ctuis", Te 0TKa3bIBaIMCh IPUHUMATh y4acTHE B
KaKUX-JTM0O0 3aHATHSIX, HE CBSI3aHHBIX HANPSMYIO ¢ X JODKHOCTHBIMHU 00si3aHHOCTSAMU. Bekope
coTpyaHuku "3a0aBbl" moHsM, 4To "CTHIIB" CLIOCOOEH BECTU JI€JI0BYI0 KOMMYHUKALIMIO TOJIBKO
IIOCPEJICTBOM CIIY’)KEOHBIX 3allMCOK M, 3alUILEHHbIH (OpPMaIbHBIMU OTHHCKaMH, IPOSBISIET
[IOJIHOE PAaBHOJYIIUE I10 IOBOAY BO3MOYKHOIO IpOBajla COBMECTHOrO MpoekTa. Pa3zHuna B
JMYHOCTHON BKJIIOYEHHOCTH COTPYAHUKOB JBYX KOMIIAaHUI B yCIE€X COBMECTHOIO IPOEKTa, 110
MHEHHUIO crernuanucTa b, nenana npakTuuecku HEBO3MOKHBIM UX JaJibHEHIIee COTPYIHUYECTBO.
Pexomenpanuu. Cneunanuct b mnpeanoxwsn pykoBOACTBY XoJguMHra X —IpPOBEICHHE
MH(OPMHUPYIOLIUX MEPONPUATUI C COTpYAHUKAMU KomnaHuU "CTuib", TPEHUHIOB 10 Pa3BUTHIO
OpPraHU3allMOHHONW KYJIbTYpbl B KOMIIAHMM, a TaK)K€ YaCTUYHYI 3aMEHy IITaTa KOMIIAHUU
(YBOJIbHEHHE TEX COTPYIHUKOB, KOTOPHIE B aHKETHOM ONPOCE M HAONIONECHUH HE TPOSIBIIN
HUKAaKUX IPU3HAKOB HIACHTU(UKALMM CBOMUX IeJiell ¢ Leds MM KOMIAHMM U paloTaiu B
KOMITAaHUHU MCKITIOYUTEIHHO Ha OCHOBAaHUU (POPMATIbHBIX 00S3aHHOCTEH ).

Hror
Kax BugHo u3 keidica, ucciuemoBarenn A u b um3yuanm omny u Ty ke mpobiremy. Ho, B
3aBHCUMOCTH OT TOTO, Kak KaXJbli W3 HUX IMOHHMMAJl OpPraHMU3ALMOHHYIO KYJIbTYpy (UTO
noKasaja NpoLeAypa OINepaloHaIN3aluh), Y HHUX [OJYYUIUCh COBEPLUICHHO pa3HbIe
MCCIIEIOBAHMsI. 3aMEPBI CIIENUATIUCTA A MTOKa3alu, YTO OPraHU3allMOHHAsl KYJIbTypa B KOMIIAaHUH
"Ctuiip" 3HaUnTEIBHO 0OJIee pa3BUTA MO CpaBHEHUIO ¢ KommnaHuen "3abaBa". B cBoro ouepenp,
uccieioBaHue crenuanucta b, HanmpoTuB, Mokazano OOJIBLIYI0 Pa3BUTOCTh OPTraHU3AIMOHHOMN
KyJIbTypbl KoMnaHuu "3abaBa". /[Ba pa3HbIX NMOHUMaHUS OPraHU3AIMOHHON KYyJIbTYpbI - JBE
pa3sHBIX ONEPALMOHAIN3ALMU - JIBA Pa3HbIX pPE3yNbTaTa - COBEPIICHHO DPa3HbIE COBETHI IO
YIPaBICHUIO KOMIaHUSIMH.

Bonpocel no kemcy
1. PekoMenaanuu Kakoro crieuanucta Kaxyrcs BaM 6osee 3¢ heKkTUBHbIMU?
2. Ecniu 661 y Bac Oblj1a BO3MOXHOCTbH pelllaTh, KAKOMY CIIEIUATUCTY BbI JoBepuiau Obl moct HR-
JUPEKTOPA XOJIIUHTa?
3. Kak, Ha Bau B3risj, CJI€10BalI0 MOCTYIUTh PYKOBOJACTBY XOJIIMHIa X, KOI/Ia CIIEUAINCTBI A
u b npegocraBmim cBOM OTYETHI?

3agaua 2

Kommanus «X» — Typoneparop - OAMH M3 BEAYLIUX HIPOKOB B TYPUCTCKOM CEKTOPE
pbIHKa.. B Kommanuu Gosee cTa COTPYAHUKOB, CPEAHHHI CPOK pabOTHl B KOMITAHWU TISITh JIET.
PykoBoguT kommanmeit ee Buagenen AmnHApeld MapanoB, KOTOpOMYy yaaaoch coOpaTh
3¢ (HEeKTUBHYI0 KOMaHIy MOJIOABIX, MPOTPECCUBHBIX PYKOBOIUTENCH. YTIpaBlIeHUE MEPCOHATIOM
B OT/ENBHYIO CIIY’)kKOy HE BbIIEJICHO, BCEMU BOIIPOCAMH, BKIIIOYas MOUCK, 00y4eHHE, pa3BUTHE
NnepcoHalia, 3aHMMAOTCA PYKOBOJUTCIIN OTACIIOB. Ka)KIIOMy U3 HUX B Ha4YaJi€ roJa BBIACIIACTCA
OrokeT Ha oOydyeHHe mepcoHana. BpIOOp TPEHWHTOBBIX KOMIIAHHH MPOMCXOIUT  TIO
peKOMEHIaIMu Apy3eHd, Kouier u 3HakoMmbiX. Ocoboe MEeCcTo B KOMIAHHWH 3aHUMAeT OTJEN
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pojax, B KOTOPOM paboTaroT 26 uesoBeK. B ero crpykrype HEcKOJbKO TpYII, Kaxkias W3
KOTOPBIX 3aHMMAETCS MIPOJAKEH CBOEro TYpIIPOIyKTa. YK€ J1Ba roja OTJIEIOM PYKOBOAUT VBaH
KonomeHues, paboTaroimuii B KOMIAHUU LIECTh JIET, 00JIaAaonuil aBTOPUTETOM B KoMIaHuu. B
TOM, 4TO BBIpYYKa KOMIIAaHMM 3a IOCIEAHME JABa roja Bbipocia Ha 30%, ecTb U €ro 3aciyra.
MBaH mno-HacTosAlIEMYy pajeeT O CBOEM Jiele, IpU 3TOM OH JOCTAaTOYHO JI€MOKpaTHYHBIN
PYKOBOJUTENb, MPUOETaIONINi K €IUHOBIACTUIO TOJBKO B OCOOBIX ciydasx. [lepen Tem, Kak
IPUHATH pPEIEHHE, OH YacTO CIPAIIMBAET TOYKY 3PEHUS CBOUX COTPYIHMKOB, JaBas UM TeM
caMbIM IIOYYBCTBOBaTb c€0sl NPUYACTHBIMM K pa3BUTHIO OTAena. VBaHy Kas3aloch, 4TO OH
HOCTPOMJI KPETIKUIA OTJEN MPOJIaXK, BHEIPUB CUCTEMY BHYTPEHHET0 00y4eHUsI HOBUYKOB.

ITocne ero Ha3HauYeHUS PyKOBOAMUTENIEM OTJEIIA OH Cpasy ke, IpU NOJAEPKKE TUPEKTOpa
KomnaHuu, BBen Keiicel i aHanmuza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas HpeAroyaraer
[IPEMUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3yJbTaThl U 3a pe3ylbTaThl oThena B ueiaoM. K
TOMY ke VIBaH BBel CHUCTEMY paclipele/IeHUs] KIMEHTOB, KOTOpasl 3aKJI0YaeTCsl B 3aKpEIUICHUH
Ka)XJJ0TO KJIMEHTa 3a MEePCOHAIbHBIM MEHEIKEPOM: C KJIMEHTOM BeJach KpONOTiMBas paborta,
BBICTPAaNWBAINCh NMAPTHEPCKHUE OTHOIIEHUS. B ciydyae oTcyTCTBUSI MEHeKepa KIMEHTa ero 3aKa3
NpUHUMAJT KOJUIeTa W NPU TEepPBOH K€ BO3MOXKHOCTH TepeaaBanl WH(GOPMAIMIO MEHEIKepy.
Hekoropoe Bpems Ha3aJx B oT[elie Hadyaluch nmpobiembl. Bce waie cranu 3BydaTh BOIPOCHI
«IToueMy MMEHHO s JOJDKEH OTBEYaTh HAa 3BOHOK «HE Moero» kimeHta? [louemy s Tpauy Ha
HEro CUJIbI, @ BBIPYYKa OT 3TOr0 KJIMEHTAa HJIeT HE B MOH ILIaH, a B IJIaH TOT0, KTO OTCYTCTBOBaJ1?
HpI/I 9TOM, KOrja MCHSA HCT Ha MCCTC, MOCTO KJIIMCHTA HC IOAXBATBIBAIOT, @ MPOCTO T'OBOPAT
«Ilepe3BoHUTE MO3XKEN.

B uTore 0b110 pelIeHO cO31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpask IPEAIoIaraeT omnjaary
A1000T0 yCHIIMSA CO CTOPOHBI COTPYAHUKOB. TeM He MeHee, atMocdepa B OTAele cTaua
MPOXJIAJIHOW, MPOMaAJl AyX B3aMMO3aMEHSIEMOCTH, KOTOpPbIM BaH BCSYECKH NOAAECPKHBAlI B
OTJieNie BCe 3TH J1Ba rojia. Eciau paHble COTpyIHUKY MPOBOJUIN BMECTE BpEMs U 1OcIe paboTHl,
CIIOHTAHHO COOMpAasCh, HAIIPUMEP, B KMHO, TO TEMEPh ATO CTaNo OoyblIoN peaxocTbio. Kpome
TOTO, B OTJeJNie CTald 0Opa30BHIBATbCA KOAJIMIIMU, U CTOJKHOBEHHS MX MHEHMH NMPOUCXOAUIIO
KaXKIbI pa3 Ha coOpaHusx otnenos. [lopoit ka3zanock, YTO KOH(MIUKTHI BCIBIXMBAIN HA TyCTOM
MecTe. Bce dyaie pykoBOAMTENO NMPUXOAWIOCH CTY4aTh «KYJIAKOM IO CTOJNY» WM IPUHHMMATH
pelIeHNs eUHOINYHO, XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMIIAHUM. ..

ITocne toro, xak VMBaH momyuus 3asBieHHE 00 yXOA€ OT OJHOTO M3 CaMbIX YCIEIIHBbIX
MeHekepoB Onbru CleniioBoil cTajgo MOHSATHO, YTO CUTYalUsl cama HE pa3peliuTcs U HYKHO
CPOYHO YTO-TO J€JaTh...

Kaxkne BbI agure pekOMeHIaluy pyKOBOJUTENO oTAena npoaax Meany Konomennesy?

3agaua 3

OnuH 13 Bammx NMOMYMHEHHBIX OTCTAaMBA€T CBOE MHEHHUE, COTJIACHO KOTOPOMY BCE€ MOPYYEHHS,
KOTOpBIE OH MOJIYy4YaeT OT Bac, HEBO3MOKHO BBIIIOJHUTH 3@ OTBEJECHHOE BPEMS M, CIIENOBATENbHO,
HEOOXOMMO JMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHH, MO0 yBEIMYUTh BpeMs Ha HX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

3agaua 4
Hctopun wHOrnma inydie, 4eM aIMUHUCTPATUBHBIE METOJIbI, MOMOTAIOT YIPAaBISAThH
JIOIBMHU. DTOT METOJI Ha3bIBaCTCS CTOPUTCIUIMHT WM paccka3biBaHue ucTopuil. CKaskw,

NPUTYHU, aHEKJOThI, OAWKM U3 JKU3HHM OOpalleHbl HE K pa3yMy M JIOTHMKE YeJIOBEKa, a K €ro
sMouusM. CTOPUTEIUIMHT — 3TO YIIPABJICHUE MTyTEM TPAHCIISIIMU [IEHHOCTEN. Takoe BO3AeiicTBIE
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YBEJIMYUBAET JHTY3UMa3M COTPYIHUKOB, BIOXHOBIISIET MX CaMOCTOSITENIBHO CTaBUTh LIEIH U
BbIOMpATh MYTH UX PEeaTU3aL1u.

Komnanus «9xcumepy perimiia NpoBEeCTH KPYIHOE MEPONPUATHE B OJHOM U3 PETHOHOB
Poccun. CoTpynHUKY, KOTOPBIM OTBEUal 3a OpPraHU3alllio, TaKOW MAacCIITaOHBIN MPOEKT ObLI
nopyueH BrepBele. Jlupektop mo pa3Butuio OuszHeca HMpuna benblieBa BcrnoMmHMIIA
MOYYUTEIBHYI0O HMCTOPUIO U3 CBOEro ombITa. [IaTh JieT Ha3aj OHA MpHexalia Ha BHICTABKY B
PoctoB-Ha-/{oHY, HO ee MIaHbl PacCTPOUIIMCH M3-3a TUIOXOW OpraHu3anuu noes3nku. Cekperaps,
KOTOpas 3aka3blBajla /Uil Hee HOMEp B TOCTHHHMIE M KOH(epeHI-3aJ, He MOIydnia
noareepkieHus: Oponu. [IpubObIB B 3ape3epBUPOBaHHBIN OTeNb, MIpuHa BRIICHUIIA, UTO TaM €€ He
*kayT. OHa morepsia JBa 4Yaca, O03BaHHMBas MO MOOMIBLHOMY TeledOHY BCE TOPOJCKUE
TOCTUHUIBL. B KOHIIE KOHIIOB, €il yaanmoch HalWTH CBOOOJHBIN HOMEp B OJHOM M3 HHX, HO
HaMJIEHHBI BapHaHT OCTABJSUT JKeNaTh JIYYIIero: CEpBUC OBUI YXKACHBIM, KOH(EpeHII-3al
OTCYTCTBOBaJI. Bee 3amanupoBaHHbIe TEPEroBOPHI MPUIILIOCH OO0 IEPEHECTH B IPYTHUe MECTa,
an60 oTMeHHUTh. HO Ha 3TOM HEOKUIAHHOCTH HE 3aKOHYMINCH. OKHa HOMEpa BBIXOIMIIA Ha
HEHTPaJIbHBIA PHIHOK, U B MATh YaCOB YTPa BBISICHUIIOCH, YTO B 3TO BPEeMS 37€Ch PEXKYT CBUHEH.
B TedycHME HECKOBKUX YAaCOB OHU OTYASTHHO BU3KAIIH.

3ananue:

1. C kakoi 1eNbI0 3Ta HCTOPUS MOXKET OBITh pacckazaHa CcOTpyAHHUKY? Beigenure
HECKOJIbKO BO3MOYKHBIX LIEJICH.

3agaua 5

Opnaxnpl mpogeccop bupmunremckoro ynuepcutera KeBun Tommcon, Oyayuu B
Jlonnone, ocranoBuics B orene Chesterfield, xkoTopblii ciaBuiaCcs CBOMMH TPaAMLUSIMHU U
BBIIIKOJIEHHBIM TepcoHalioM. llepcoHan B OOJIBLIIMHCTBE CBOEM JEHCTBUTENIBHO OKa3aics
BeNMKOJIETTHBIM. Bech, kpome Oapmena. OH ObUT HETPUBETIIMB M MEIUIMTENIEH HACTOIBKO, YTO
pELIUBIINI TIepesl OTHE3A0M BBITUTH Yaleuky kode mpodeccop TOMIICOH 01o3al Ha caMoJIeT.

06 stom cam K. Tomnicon, paccyxasi, 3aMeTHII, 4YTO MOYKHO CKa3aTh, YTO OH CaM BHHOBAT,
MOYHO OBLIO IPOCTO HE MUTH KO(e, HO BOMPOC B JIPYTOM: BEPHETCS JIM OH Ty/a KOr/Aa-HUOYy!b
eme? Bo3MOXHO, HO TOJBKO YTOOBI JaTh UM €IIe OJUH IIaHC, U ATOT IIAHC — PeajbHBIN aKTHUB
orenst Chesterfield, peanbHas HEHHOCTb, co3AaHHas ero mnepcoHaioM. Kpome, koHeuHo,
OGapmeHa.

VY opranuzanuu MokeT ObITh IPEKpacHbI OpaHA, MPEeKpacHoe JIOTO M Jydllas B MHUpE
CTpaTerusi, OHa MOXET TPOHM3BOIUTH (HAaHTACTHUECKOE BIEUATICHHE Ha JFOJCH, KOTOpHIE
CTaJIKUBAIOTCS ¢ ee OpsHaoM. Ho ecnu cCOTpyAHUKH HE JOHOCAT [0 MOTpeOUTeNs 3TO
(daHTacTHUECKOE COZEepKaHUE JIEHb OTO JIHS, TO BCE YCHIIUS MPHUTOMIATCS, KaKk ToMaja TOpulie,
octpoyMHoO yrBepkaaet K. TommcoH.

3aganue:

1. Kakyro npoOieMy B CHUCTEME YIpaBJIEHUS NEPCOHATIOM MOXHO 3aMETUTh B JaHHOU
CUTyaluu?

2. Hcxons u3 cutyanuu, Kakyro 1enb cTaBuT nepexa coboii orens Chesterfield? [Touemy?

3. DddeKxTHBHO TN BBICTPOCHA CHCTEMA YIIPABJICHUS IEPCOHATIOM?

4. Tlpemnoxure KOMIUIEKC PEKOMEHAALMH, MO3BOJSIONMM, Ha Baml B3IJSA, PELIUThH
npo0IeMy HETTPUBETINBOTO OapMeHa.

3agaua 6
OavMH W3 MOAYMHEHHBIX BaM PYKOBOAMTENEH IUIOXO OOpamaercss ¢ IMepcoHANoOM: OH Ipyo,
HEYYTOK K JIIOJISIM, TTOCTOSIHHO OOWIKAaeT WX, 3aHOCUMB, BBICOKOMEPEH. JTO OTPHIATEIIBHO
oTpakaercs Ha paboTre opranu3zaiuu. Bmecre ¢ Tem 3TOT
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PYKOBOIMTENb — XOPOUIHMH CIIENUATNCT, JOCKOHAILHO 3HAET CBOE JI€JI0, PALMOHAIBHO MBICIIHT,
YIIOPEH U HACTOWYUB B JOCTHKCHHUH IEJTH, CTPOT U TPeOOBATENICH K O JYMHCHHBIM.
Kaxkoe pemenue cienyer npuHsTh?

3agaua 7

Kakoe u3 yka3zaHHBIX HU)KE€ MEPOIPHUATHI 1ieIecoodpa3Ho, no Bamiemy MHEHHIO, OCYIIECTBUTh
YIPaBIISIONIUM, YTOOBI ONTUMAIBHO OTPEarupoBaTh HA HEOKHUIAHHBIC U3MCHEHUS CUTYyaIlnN?

A. Ilpexe Bcero, OLIEHUTh XapakTep U3MEHEHUH, 3aTEM IPUBECTH B COOTBETCTBUE C HUM LIEIU
U JIEATEIIbHOCTh CAMOW OPTaHU3al1K, & TAKXKE METObI YIIPABIICHUS €I0.

b. B cnydae u3MeHeHMii BcerJga NPUHUMAIOTCS IMOCHEIIHBIE, HECOOOpa3Hble pEelIeHUS,
3aTpauyMBaIOTCS  HAmpacHble, HEHYXHble ycwims. OT 3TOro opra"usanus padoTaer
HepaBHOMEPHO. [103TOMY HYXHO B CPOYHOM MOPSAKE BBIIBUTh BCE HEraTHBHBIE CHUTYallUU,
YCTPAaHUTh WX W IOCTAPaThCS MOJICPKUBATH B JCATCIBHOCTH OPraHU3allid HEOOXOIUMYIO
CTaOUITBHOCTb.

B. 3MeHeHHsI, BOSHUKAIOIIHME B OKPYKAIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAX, KOTOPHIC
TpeOyIOTCS OT COTPYAHUKOB opranuszanuu, [loaromy HeoOX0AMMO MpuiaraTh YCUIUS K TOMY,
YTOOBI OHM MOTJIU TIPUCIIOCOOUTHCS K JIFOOBIM H3MCHCHHUSIM.

3amaua 8

Kakoe u3 npuBeJeHHBIX HUXKE CYKIEHUI OTHOCHUTENBHO TPEX BHUJOB HABBIKOB YIIPABIISIOIINX
BbI cunTaete npaBuiIbHbIM?

A. 3HaYMMOCTh TEXHOJOTMYECKHX HABBIKOB CHHKAETCS MO MEpE TOro, KaK IMOBBIIIACTCS paHr
YIPABISIOLIETO U COOTBETCTBEHHO PACTET 3HAYNMOCTh KOHLIENITYaJIbHBIX HABBIKOB.

b. Uem Bbllle paHT yHpaBIiSOLIEro, TeM OoJblle TpeOyeTcss OT HEro KOMMYHMKATHUBHBIX
HaBBIKOB. Ba)KHOCTb TEXHOJOTMYECKUX HABBIKOB OCTAETCS HEM3MEHHOW IJIsl YIPABIIAIOIIETO
T000TO paHra.

B. TIlo wMepe yxecToueHHs OKpYyKaroled OOCTaHOBKM  IOBBIIIAETCS  3HAYUMOCTh
KOMMYHHUKATHBHBIX HABBIKOB.

3agaua 9
B kakom M3 NpUBEACHHBIX HUXE MPUMEPOB MOXKHO YBUJETh HEJAOCTATKH JIEMOKPATUYECKHUX
METO/I0B YIIPABJICHUS?
A. bnaromaps TOMy, 4YTO yHOpPABISIOUIME BHUMATEIbHO MPHUCIYIIMBAIOTCS K MHEHUSM
MOAYUHEHHBIX W YYHUTHIBAIOT WX B CBOCH JEATEIBHOCTH, MEXIy YIPABIAIOINIAMH U
MOJAYMHEHHBIMU YCTAHABIMBAIOTCS TECHBIE, TOBEPUTENbHBIE OTHOLIEHUA. OQHAKO MPU ITOM Yy
MOJAYUHEHHBIX  PA3BHBACTCS CHUJIBHOE YYBCTBO 3aBUCUMOCTH W HE  BOCHHUTHIBAETCS
CaMOCTOSITEJIbHOCTb.
b. Ecnu ympaBnsitomue OyayT BBICIYIINBATH MHEHHE KaXJAO0TO0 IMOJIYMHEHHOTO, OHU OyayT
TPaTUTh MHOTO BPEMEHH Ha YTOBODBI, YOSKICHHs, ypEryIHpPOBaHUE Pa3IMYHBIX BOMPOCOB. B
CBSI3U C 3THM MOJKET CIIYYUTHCS TaK, YTO YIPABISAIONINE OyIyT HE B COCTOSHUHM CBOCBPEMEHHO
MPOBOAMTD B KU3Hb HEOOXOUMBIE MEPOIIPUITHS B IKCTPEMATLHBIX YCIOBHSIX.
B. Ecmm ynpapmstrorue OyAyT CHHMIIKOM 4YacTO MPUOErath K BBICAYIIMBAHUIO MHEHUN
MOMYMHEHHBIX, TO TMOCIEAHUM 3TO IOCTEIIEHHO HAJ0ECT, ¥ OHM CTaHyT H30eraTh IMEpBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTy KOJIJIETaMH, OOIIEHHE ¢ KOTOPBIMU «yIOOHEe», YeM
OOIIeHNE ¢ HAYaTbCTBOM.

3apaua 10
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Kak nomkeH AeMcTBOBaTH YIPABIAIOMIMN, KOTAA CO CTOPOHBI BBIIIECTOSIIIMX WHCTaHIUM HE
[OCTYNAET YETKUX YKA3aHUN, HE ONIPENEIISIFOTCS] KOHKPETHBIE LIET?

A. HyXHO BBIATH C NPEIJIOKEHUEM B BBIIIECTOSALIYI0O HHCTAHLUIO U 3alPOCUTh HEOOXOAUMBIE
yKazaHus?

b. Ilpoananu3upoBaTb OOCTaHOBKY, ONpPEAEIUTh, YTO HEOOXOAUMO clesaTh IO COOCTBEHHOMH
WHULHAATUBE B MHTEPECAX CBOECH OpraHU3allMM U IMPUCTYNHUTHh K OCYLICCTBICHUIO JCUCTBUH IO
MOOWIN3aLUY [IEpCOHAJIAa HA PELIEHHE BBIABICHHBIX 3ajiau.

B. OtcyrcTBUE YETKMX yKa3aHUI U IIOCTAHOBKM KOHKPETHBIX LI€JIEH CO CTOPOHBI BBIIECTOSILEN
MHCTAaHIMM MOXET OOBACHATBCS TEM, YTO B ATHX c(epax CUUTAIOT HeleaecooOpasHbIM U
HECBOEBPEMEHHBIM IPUHUMATh IOCIHENIHbIE pemeHus. [loaTomy npeanpuHuMarh Kakue-auoo
IIPAKTUYECKHE JEHCTBUS HY>KHO TOJIBKO IOCJIE TOT0, KaK IOCTYIISAT YKa3aHUs CBEPXY.

3agaua 11

Kak ympapnsitonuii JODK€H OTpearupoBaTh Ha 3asBICHHE paOOTHMKA O TOM, YTO OH HeE
MOJTy4aeT YIAOBIETBOPEHUS OT CBOEH paboThI?

A. TouHO yCTaHOBUTH, Kakas paboTa jgana Obl yIOBIETBOPEHHE 3TOMY IOJAYMHEHHOMY, U, €CIIU
€CTh BO3MOXKHOCTb, KaK MOKHO CKOpEe IOCTapaThCsl MPEAOCTaBUTh €€ B3aMEH MPEKHEH.

b. Hdymaercs, uto mo0o0i xoten Obl UMETh PabOTy MO JyII€ W MPUHOCAIIYIO YIOBJIETBOPEHUE.
OpnHako B yCNOBUSX (PUPMBI MPEAOCTaBUTH TaKoro poja paboTy A Bcex ee pabOTHHUKOB
HEBO3MOKHO. B CBsI3U ¢ 3TUM HYXHO yOEIUTENbHO pa3bsICHUTh PaOOTHUKY, YTO B (UpPME €CTh
MHOT'0 COTPYAHHUKOB, KOTOpPBIE TEPIEIUBO TPYIATCS HA IOPYUECHHBIX UM y4acTKax.

B. HyxHO pa3bpsicHUTH paOOTHUKY, YTO yIOBJIETBOPEHHOCTh pabOTOIl ompenensiercs TeM, Kak K
HEl OTHOCUTBCA M KaK ee BBINOJHATH. Hamo mokazaTh, 4TO M OT BBINOJHAEMON MM paboThI
MO’KHO MOJy4aTh 0OJIBIIOE yIOBIETBOPEHUE, €CIIM BUJIETh B HEW TBOpUYECKUE Haydaia.

3agaua 12

WBan BacunbeBuu Monoaoi crneuuanuct (emy Bcero 26) Ha KPYHHOM TOCTHHHYHOM
npeanpuatud. OH Opullen Ha NPEeANpUATHE OOBIYHBIM MEHEIKEPOM, HO MPOsBHI ce0s Kak
BBICOKOKBAJIM()MIIMPOBAHHBINA CHEIUAIUCT CO CHOCOOHOCTBIO K CTPAaTErMueCKOMY MBIIUIEHUIO
Y OpraHU3aTOPCKUMH 3aaTkaMu. U yepe3 HeKoTopoe BpeMs €ro MOBBICUIM 10 PYKOBOIUTEIS.
B ero nmogumHeHnn oka3aiuch JIOAU B Bo3pacTe 45 — 65 yer, KoTopble MpopaboTaan Ha STOM
NPEeANPUATHHA HE OJMH JIECATOK JIET. DTO MYXKYUHBI CTapoil 3aKajikv, WHXKEHEPBI, TPYIATrH.
[Tockonbky Hamr ViBaH aMOUITMO3HBIH MOJIO/ION YeTOBEK, €ro MoKa3aTesd CTaOMIBHO PacTyT.
Ho npobnema B ToM, €ro He BOCHPUHMMAIOT KaK PYKOBOJUTENS B CHILY €r0 IOHOTO BO3pacTa.
B pesynprare IBaH HauMHAEeT 37IUTHCA U JEP3UTh, a COTPYIHUKH BOCIHPUHUMAIOT 3TO €IIE
Xy)Ke€ U HalpsokeHHe B oTnene Bo3pacTaeT. A VBaH He MOHMMaeT, MOYeMy €ro He XOTST
CIIyIIaTh W BBHIMOJHATH €ro pacnopsikeHus. Y BOoT ¢ oaHO#M cTopoHbl MBaH, KOTOPBIA OBICTPO
NpPUHUMAET YIpaBI€HUYECKUE pEUIeHUs, HCIOIb3yeT COBPEMEHHbIE METOAbl B paboTe,
MIOKa3bIBAET POCT MPOU3BOAUTEIBLHOCTH, M COBEpPLIEHHO HE TEpHUT HepacTtoponmHocTH. C
JIPYroil CTOPOHBI COTPYIHUKH OTJIe]a, HECTIOCOOHBIE HACTOJIBKO OIEPAaTUBHO BHINOJHATH 3TH
pelieHusi, HO KOTOpble ImpopalboTanu Ha NPENNpUATHU HE OJWH TOJ, 3HAIOT CBOE JENIO0 U
TpeOyIOT K cebe OoJiee yBaKUTEIHBHOTO OTHOIIICHHUSI.

Bonpoc: Uto nenare reHepanibHOMY AUPEKTOpPY B JaHHOW cutTyauuu? JIubo yOupars VBana,
IIOTOMY 4YTO CHUTyalusi B OTACJIC HAYMHACT HAKaJIATHCA, HO OH MOXET pPEajJbHO INPHUBECTH
npeanpusTie Ha Jpyrod ypoBeHb. JIMOO MEHATH YTO-TO B KOJUIEKTHBE, HO TOTJa MOXKHO
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MOTEPATh CIEIHAIMCTOB, KOTOpbIE MpopadoTayii MHOro JieT. YTO IODKEH CHelaTh
TeHEPAbHBIN TUPEKTOP, YTOOBI HE MOTEPSTh MEHHBIE KaJAPHI U, 4TOOBI paboTa B OTHIENE cTaja
CIHa)KEHHOUW Y KOMaHIHOMI?

3amaua 13

3aBenyromuii  otnenom wuHpopMmaruun HWBan IloaropHelii W3BEeCTEH  KakK CTPOTUU
PYKOBOJUTENb, BCErAa TPEOYIOIUI BBIMOJIHEHUS PAaBUI M NPOBOJUBILUN CTPOTUil KOHTPOJIb.
Korna 2 roma Hazaj ero Ha3HauWIM Ha 3Ty JOJDKHOCTh, BOZHHMKIJIO MHOIO paszHorjacuil. 3a 6
MECSIIIEB €r0 PYKOBOJACTBA OBLJIO YBOJEHO 9 MH)KEHEPOB U TEXHHUKOB, HEKOTOPBIE COTPYIHUKHU
ObuIM TIepeBeZieHbl Ha Apyryto padory. Onxnako IloaropHslii cMOr BOOJYIIEBHTH OCTABIIMXCS
CBOUX PaOOTHUKOB y4yacTBOBaTh B IPOBEICHUM BECEHHHUX IPOEKTOB, TpeOOBaJl MOAYMHEHUS U
0JI00PEHUsT CBOUM PEIICHUSIM.

[TonropHomy ynanoch yMEHbLIMTb 3aTpaThl Ha nepcoHal Ha 10% M Bce MpPOEKTHI ObLIN
caaHbl B cpok. Tak Kak €ro CYMTalu CEepbEe3HbIM PYKOBOJUTENIEM, HCIHOJb3YIOLUIUM
3¢ (deKTUBHBIE METO/AbI, €My CJleNajd BBIFOAHOE NPEAJOKEHHE U Yepe3 Mecsl OH yIlel B
ApYTyto hupmy.

Hupektop nanHoro npeanpuarus [lerp Cunye cHavana XOTes IPEIOKUTh TOBBIICHHE
B JIOJUKHOCTU KOMY-HUOYAb M3 paOOTHUKOB OTJEJIa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoguteneM. Ilocne 2-X HelenbHOro nepeppiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIAEIOM
uHpopmanun HazHaumwiu  Hwuxomas  JlembsiHOoBa.  JIeMBSIHOB — cUHMTAlCS  CIIOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObLJIO MOBBIIEHUEM B JOJDKHOCTH, OH CUHUTAJ, YTO MOXKET
MIOJIyYHUTh HOBBIH OMBIT B padore.

Huxkonait JleMpsiHOB ObIIT CTOPOHHUKOM IIE€JI€HAINIPABICHHOTO IUIaHUpOBaHUs padboT. OH
CUMTaJ, YTO IVIABHOE ONPENEIUTh LeNb I pelIeHHs] KaKMX-T100 3a/1a4, a BOIIPOC O CpeAcTBax
Y METOJaxX UX JTOCTHKEHUS JOJDKHBI pelaTh noaunHeHHble. Ho OH He 0TKa3bIBaJl B TOMOLIY NPU
pelieHny mpoodiieM, CBA3aHHBIX ¢ paboToi.

UYepes Mecdll cTano SICHO, YTO JieNa B OTAENIE C HOBBIM PYKOBOJIUTENIEM HIYT IIJIOXO.
Heckonbko mpoekToB He ObUIM MCIOIHEHBI K CPOKY, B JAPYTUX HE ObLT JOCTUTHYT >KEIaeMbIi
pesyiabTar. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAJ, YTO MO UX MHeHHIo Hukomait JlembsiHOB
JIEMCTBOBAJI HE TaK, KaK HEOOX0IMMO pykoBoauTeno. OH HE JaBajl KOHKPETHBIX YKa3aHUU s
JOCTIOKEHUS 1enu. M nmepcoHan He uMest KOHKPETHOTO IutaHa paboT cuutal, 4To JleMbsSHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIA ObI UMEIT KEeTaHHE.

Bomnpocsr:

1. Yo e npon30nuio 1 nouyeMy?

2. JlaiiTe XapakTepUCTHKYy cCTwied pykoBojcTBa lloaropnoro um JlempsiHOBa, ONpeneNnuTe
pa3ianuus.

3. Kaxkoii coBet nartpb B Takoil cutyauuu [lerpy Cununy?

KonTpoJubHasi Touka 4 - BblnosiHeHHe rPyNIoBoro NpoeKTa
TemaTuka rpynmnoBbIX NPOEKTOB
1.Mogens mporecca oOCITyKUBaHHUS MOTpeOuTeNneil (Ha mpumepe pasiMyHBbIX HPEANpPUATHHA
TYPUHIYCTPUN)
2. Pazpabotka konnenuuu Guest Touch Line(r) — TMHMM TOYEK CONMPUKOCHOBEHMS C TOCTSIMHU

WJIU TIOTPEOUTEISIMU  (Ha IPUMEPE PA3JIMUHBIX CITY>KO MPEANPUATHS TYPUHIYCTPUH)
3.Ananu3 GyHKUIMN MEHEIKMEHTa» (Ha IPUMepe KOHKPETHOTO MPEAIPUITHS TYPUHITYCTPHH)
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I'pynna cmyoenmog denumcs Ha nooepynnst om 3 00 5 yenogex 6 kaxicoou. Kaxcoas nooepynna
npo6oOUm ucciedosanue no 6blOPAHHOMY NPEONpUsmMulo (6 coomeemcmeue ¢ Hanpasienuem
noozomosku). Ilocne uccredosanusi 20mogumcs NOACHUMENbHAs 3aNUCKA, HA OCHO8e KOMOpOU
BbLINONIHAECMCS NPE3eHMAYUsL U NULUEMCS PelUb.

Kaoicoass nooepynna npeszenmyem c60u 2epynnosoi npoekm 6 @opme MyIbmMuUMeOUutiHou
npesenmayuu. I1o okoHuaHuu npesenmayuy npeononazaemcs HeboIbuas epYnNoeas OUCKYCCUs
U Omeemvl Ha B03MONCHbLE BONPOCHL OPY2UX KOMAHO.

IlocneOnum smanom 3auumvl 2pynnosviX NPOEKMos8 AGNAEMCcs No08edeHUe UMmo2o8 U
9KCNEepmHuas OYeHKa pe3yibmamos pabomol NOOSPynn.

IIpuMepHoe coiep:kaHNe IPYIIIOBOIO NPOEKTA

Tumynvuwi aucm

Beseoenue (1-2 ctpaHuiis)

O060CcHOBaTh aKTYaJIbHOCTh TEMbI IPYIIIOBOIO MPOEKTa, €Er0 TEOPETHUECKYI0 M MPAKTUYECKYIO
3HaYUMOCTh. OnpeenuTh Ledb IPYIIOBOro MPOEKTa U OCHOBHBIE pelllaeMble 3a7auu. BeiienuTsb
peaIMeT U 00BEKT IPYIIIOBOIO IIPOEKTA.

1. Obmas xapakTepucTUKa TYPUCTCKOro mpeanpustus (cdepa AesTeNbHOCTH, IOPUINYECKUN
azipec, LeJb ¥ 3aJa4u, MUCCHS IIPEANIPUATHS)

2. Ananu3 QyHKuMii MeHemKMeHTa ( MPOBECTH aHAIU3 OJHOW W3 CIEAYIOMUX (GYHKIUI:
IUIAaHUPOBAaHKE, OpraHu3alysl, MOTUBALUS, KOHTPOJIb)

Bu1600b1 u pexomendayuu (2-3 CTpaHULBI)

Crnenatb BBIBOABI MO NMPOBEACHHOMY AaHAJIU3Y: OCHOBHBIE IMOJOXHUTENIbHbIE U OTPUILIATEIbHBIE
MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATUBHBIX MOMEHTOB MEPEUUCITUTD MTYTH UX PEIICHHUS.
Cnucoxk ucnonvzyemou aumepamypuel (He meree 10).

Odopmnenne cmucka pekoMeHAyeTcss mpoBoauTh B coorBerctBuun ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCTIOJIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIUCKOM CO CKBO3HOW HyMepaluen B
anaBUTHOM TIOPSJIKE, a TaKXKe ykazaTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JIUTEPaTyphl CAEAYIOLIMM 00pa3oM:

HopmaTtuBHas nuteparypa

OcHoBHast TuTepaTypa

JlononHuTenpHas TUTEpaTypa

[Tepuoanueckue n3ganus

HNHuTepHeT-pecypcesl

IIpome:xxyTouyHast aTTecTalusl — IK3aAMEH
IIpuMepHasi TeMaTHKA IK3aAMEHAIIHOHHBIX BOIIPOCOB:

1. MeHemxMeHT Kak HayKa U UcKyccTBO. Ero riaBHas 3amayva.

YeTpIpe KOHIETIIIUU PAa3BUTHUS HAYKH 00 YIIpaBJIEHUH U UX CYTh.

CoBpeMEeHHbIE MOIXO0AbI K YIIPABICHUIO: TPOIECCHBIN, CHCTEMHBIN, CUTYallMOHHBIN.
[ToHsiTHE M CYIIHOCTH MEHEKMEHTA cephl cepBuca.

OYHKINY MEHEKMEHTa c(ephl CEpBHCA.

Henu u 3a1aun MeHeKMEHTa chepbl cepBuca.

XapakTepHble YEPThl MEHEIKMEHTA: SKOHOMHYECKHH, COIMATBbHO-TICUXOJIOTHYECKHM,
IIPaBOBOM Y OPraHU3aLlMOHHO-TEXHUUYECKUM aCIIEKTBHI.

NoakowhE
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8. NHuppacTtpykTypa MeHeKMeHTa c(hephl cepBHCA.
9. MeTto1bl yIpaBieHUs: B MEHEKMEHTE 110 XapaKTEPy OTHOLLIEHUH.
10. Crpaternyeckoe yrnpaBjieHUE U €r0 MOICUCTEMBI.
11. Bunsl cTpaTeruii nepcreKTUBHOTO Pa3BUTHS (PUPMBI.
12. [TpyHIMIIBI CTPATETUYECKOTO YIPABICHUSI.
13. OcCHOBHBIE 3TaIlbl CTPATETNYECKOTO YIIPABICHUS.
14, Cymnocts Merona SWOT-ananm3a npu 0OCIEOBaHMM CHJIBHBIX M CIAOBIX CTOPOH
OpraHu3aluy.
15. Muccus 1 1ienu opraHu3anuii chepsl cepBuca.
16.  Mopenb ympaBieHHs 1O LEJSIM.
17. TakTuka MeHeKMEeHTa B cdepe cepBrca. Tekyilee IIaHupOBaHHUE U €T0 Tallbl.
18. CrtpyKTypa ynpaBiieHUs: 3BEHbsI, yPOBHH, CBSI3U.
19. Hepapxuueckue TUIBI OPraHU3alMOHHBIX CTPYKTYp (JiMHEHHas, (QYyHKIHMOHAIbHAs,
JUBU3UOHAJIbHAA), X JOCTOMHCTBA U HEOCTATKHU.
20. OpranuzanvoHHasi CTpYKTypa ynpasiieHus B cepe cepBuca.
21. Oransl ¥ MIPUHLIUIIB TPOSKTUPOBAHUS OPTaHU3AIIMOHHBIX CTPYKTYP.
22. Kommynukaiuu B ynpaBieHuu. KoMMyHUKaIIMOHHBIE CETH.
23. Konnekrus, rpynna. @opmanbHble U He(hOpMalIbHbIE TPYIIIHL.
24. OYHKIUH TPYAOBOTO KOJIEKTUBA. DTaIlbl €ro (GOpMHUpPOBaHHUSL.

Bnacts u popmbl Bractu. OcoOOEHHOCTH YMOIIMOHAILHOTO M PACCYJOYHOTO BIIMSHUS HA
25. [IOAYUHEHHBIX.

26. Kanaue! nmposiBjieHust QyHKIIUN BIIACTH.

27.  TpeOGoBaHus K MEHEDKEPY B MOJEIN COBPEMEHHOT'O MEHEPKMEHTA.

28.  DyHKIMH ¥ 33/1a4¥ MHHOBAI[MOHHOTO MEHEHKMEHTa c(hephl cepBuca.

29. Crunu ynpaBiaeHHs U UX 0COOEHHOCTH.

30. MotuBanus. ConepxaTesbHble TeOpUM MOTUBaIMK: Macinoy, ['epuidepra.

31.  MotuBauus. IIpoueccyanbHas Teopus cnpaseanuoctH [loprepa-Jloypena.

32. KanpoBas monuTuka u ee sTamnsl

33.  YmpasieHue pabouuM BpeMEHEM PYKOBOJUTENS B chepe cepBuca.

34. MeTtompl aTTeCTaIlMy TIEPCOHAIA.

35. 3aaun 1eATeNbHOCTH MEHEeIKepa B cepe cepBuca.

36. TpeGoBanus K MOATOTOBKE MEHEKEpPa B chepe cepBuca.

37. Otnnune MeHeKepa OT JIUAepa.

38. VYrpaBneHdecKas CBsI3b «CYOBEKT YIpaBICHUS — OOBEKT YIPaBICHUS» U HEOOXOIUMBIC
JUISL OTOM CBSI3U YCIIOBHS.

39. Motusanus. ConepkarenbHbie Teopun MoTuBanun: Anbaepdepa u Mak-Knenanza.
40. O dexTuBHOE «popMUpOBaHUE) MEHEKEPA B c(hepe cepBuca.

41. MeHeHKMEHT Kak Tporiecc, GYHKIHS, BUA JSSITETbHOCTH MO0 PYKOBOJICTBY JIFOIbMH
42.  DBomOUMA yrpaBJIeHY€CKOH MBICITH.

43. Moaenu MEHeIKMEHTA: aMEPUKAHCKAsI, SITOHCKAs!, EBpOIeCKast.

44.  OcoOeHHOCTH POCCUIICKOTO MEHEKMEHTA.

45. [TonsiTre u oOu1ast XapaKTepUCTUKA OpraHU3aINH

46. Oransl )KU3HEHHOTO IMKJIa OpraHu3anuy. Buasl opranuzanuit

7. BHyTpeHHsIs cpefia OpraHu3aiiy U €€ OCHOBHBIC DJIEMEHTHI

48.  XapakTepHUCTUKHU BHEIIHEH cpelbl opraHuzanui. OakTopbl NPsIMOro ¥ KOCBEHHOTO
BO3JECHCTBUS Ha OPTaHU3ALNIO

50. CymHoCTh, PYHKIIUH U 3JIEMEHTHI OPTraHU3aLMOHHON KYJIBTYPHI

51. VYrpaBineHue opraHu3alMOHHON KYJIBTYPOH

52. VYnpaBieHrne Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKLIUH.
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53. CynHoCTb U poJib IJIAHUPOBAHUS B YIPABJICHUH OPTaHU3aLUEH.
o4, Crparerndeckoe miaHupOBaHUE.
55. Opranu3zanus Kak QyHKIUS yIIpaBiIeHUs.
56. IToHsiTHE KOHTPOJIA B YIIPABICHYECKOU EATEIbHOCTH.

557.  Ilonstue meroaa ynpasieHus. OOuIrie METOIbI YIIPaBJICHUS: aIMUHUCTPATUBHBIE,
HPKOHOMUYECKHUE, COLUAIBHO-TICUX0JIOTUYECKUE.

58. ITonarue nuunoctu. GaKkTOPHI, BIUAIOLINE HA CTAHOBICHUE JINYHOCTH.

59. ITonstue rpynnel. Buast rpynm. @akTopsl, BAUAIOIIKAE HA TPYIIIOBYIO JUHAMUKY.
60. ['pynmna u KOJIeKTHB.

61. Posib koMaHHO#M pabOTHI B OpraHU3alHH.

62. ®dakTopsl, BIUAIONIKE Ha Y)PEKTUBHOCTh paOOTHl KOMAaH/IbI.

63. [ToHsITHSI MOTUBALIUU U CTUMYJIUPOBAHUS.

64. [TprMeHMMOCTh MOTHBALIMOHHBIX TEOPHUIl B COBPEMEHHOI NPaKTUKE yIpaBICHUS.
65. MoTtuBanys u CTUMYJIUPOBAHHE TPY/Ia.

66. CoBpeMeHHbIE CUCTEMbI MOTHBALIMY IIEPCOHAA.

67. OpHoMepHbIE 1 MHOTOMEPHBIE CTUIIU PYKOBOJICTBA.

68.  IlonsaTtue nunepcrsa. [Ipobiiema muaepcTBa B COBPEMEHHBIX OpraHU3aLUsX.

69.  OcHOBHBIC KOHIICTIIINH JHIEPCTBA

70. [TonsTHe ynpaBieH4yeckoro pemieHus. Ponb pemiennii B ynpaBieHUH.

71. Bunbl ynpaBineHdeckux peleHuil 1 TpedoBaHus, IPEIbIBISIEMbIE K HUM.

72. Oransl NPUHATHS PALMOHATIBHOTO YIPABIEHYECKOTIO PEIICHUS.

73. @DaKTOpBbI, BAUSIOMINE HA IPOIECC PUHATHS YIIPABICHYECKUX PEIICHUH.

74. MeTobl IPUHATHS YIPABICHUECKUX PELICHUH.

75. KoMmMmyHuKanuuy B cucteMe ynpaBJICHHUS.

76. MeXIMYHOCTHBIE U OpraHU3alMOHHbIE 0apbepbl B KOMMYHHKALIUAX, CIOCOOBI UX
MPEOOICHHUS.

77. KoMMyHHMKaIMK U TUITOJIOTUS TIMYHOCTH.

78. JenoBas 6ecena kak ocHOBHasi (hopma JIeJI0OBOTO OOIICHUSI.

79. [Ty6in4yHOE BBICTYIUIEHHE.

80. JlenoBeie TIeperoBOpsI Kak hopMa JIeTOBOTO OOIIECHUSI.

81.  Ilonsartue koH¢nukTa. [loTeHIMaNbHAS [IEHHOCTh M OACHOCTh KOH(JIMKTA.

82. YpoBHU U BUABI KOHQIIUKTA

83.  Hcrounuku u Tunsl KOHPAUKTOB. CTaAuN pa3BUTUS KOH(DIUKTHON CUTYyalLlUH.

84.  IIpoOGnemsl BEIOOpA CTHIIS TIOBEACHUS B KOH(DIUKTHON CHTYaIlHH.

85.  BzauMmocBs3b KOH(IHMKTA U cTpecca.

IIpuMepHas TeMaTHKA TECTOBBIX 3aJaHMI:

Bapmuanr 1
1. Yo mpenycmarpuBaeT AMCHUIUIMHA KaK IPUHLIUI MEHEKMEHTa?
a) BBIMOJIHEHUE BCEMH paOOTHUKAMU TIOCTAaBIICHHBIX 33 JaHU;
0) deTkoe MpuAepNKUBAHUE ATMUHHCTpALMEH MPEeINpUITHS U €ro MepCOHATIOM 3aKIIOUYEHHOTO
KOJUIEKTUBHOI'O JOTOBOPA U KOHTPAKTA;
B) BBINIOJIHEHUE MEHEKEpaMHU MTOCTABJICHHBIX 33JaHUI;
I') BBINOJIHEHHE Pa0OTHUKAMU arapara yupaBieHHs IOCTABICHHBIX 3a/laHUI;
1. TIOJIHOE MOAYMHEHNE paOOTHUKOB PYKOBOJAIEMY ammapary.
2. JlaiiTe onpenenenue MOHATHIO «YIPaBICHUEY.
a) IOTYMHEHNEe CyOBeKTa O0BEKTY YIpaBICHUS
0) oOmmue uHTEepechl 00BEKTa U CyObEKTa YIPaBICHUS
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B) IOTYMHEHHUE 00BEKTA CYyOBEKTY YIIPABICHUS

r) cnenuduyeckoe B3auMOACHCTBUE CYOBEKTa U 00BEKTa YIIPaBICHUS

3. [IporHo3upoBanue, IUIAaHUPOBAHUE, OpraHU3alUs, MOTHUBAILMS, MPUHATHE PELICHUN U
KOHTPOJIb — 3TO:

a) QyHKIIMA MapKETHHTA;

0) BUJIBI CTpaTEruii;

B) QYHKIIMM MEHEIKMEHTA,

I') HAIPaBJICHUS IEATEIbHOCTH.

4. Kakumu uepTamMu XapakTepa JOJDKEH o00jafaThb TakoW apXeTul YIpaBISIOUIEr0 Kak
"agmuHuctpatop"?

a) BbITh OOMMUTETHHBIM U YMETh BJOXHOBIISATH JIOACH Ha MAaKCUMAIbHYIO CAMOOTAAUy.

0) MmeTh aHaMUTHYECKUH CKIIaj yMma.

B) bBbITh mpenenbHO 0OBEKTUBHBIM U MOJIaraThbes Ha (DaKThI U JIOTUKY.

r). MeTroaudHOCTh B paboTe, MPOTHO3UPOBAHKE OYYIIETO.

5. Kak MO»HO 00BACHUTH CYITHOCTh IPUHIIUIA «ITOAYNHEHHOCTD JJMYHOTO UHTEpeca 001emMy»?
a) B OpraHu3aliM BCEeTJa JOJDKEH YYHTHIBATHCS TOJBKO JIMYHBIA HMHTEPEC PYKOBOAUTENCH
OpraHu3aIuy;

0) uHTepec 0JIHOrO pabOTHUKA JIODKEH MpeodiiaiaTh Hajll MHTEPECAMH OPTaHU3alUU B 1IEJIOM;

B) HWHTEpPEC OTACNbHBIX MEHEIKEPOB JIOJDKEH MpeoliaiaTh Hall HHTEpECaMH OTAEIbHBIX TPYIIT
pabOTHUKOB;

I) B OpPraHU3allMd MHTEPEChl OJHOr0 paOOTHUKA WU TPYIIBI HE JOJDKEH MpeodiiagaTh Hall
MHTEpPECaMU OPTaHU3aIMH B IIEJIOM;

J1) MHTEpeC OpraHu3allK He I0JDKEeH MpeoliaiaTh HaJ HHTepecaMu KOJUIEKTHBA.

6. OOBsiCHUTE 3HAUCHHE MTOHATHUS «IIPOIIECC YIIPABICHUS

a) COBOKYIHOCTb ITPUHLIUIIOB YIIPaBJICHUS

0) rpyrina MeHeKEPOB

B) COBOKYITHOCTh METOJIOB YIPABJICHHUS

T') COBOKYITHOCTb HETPEPHIBHBIX, B3AUMOCBS3aHHBIX (PYHKIIUH

7. OpraHu3anMoHHas CTPYKTypa, IOCTPOEHHas Ha OCHOBE MPSMOTO pacHpeeNneHHs
JOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3IIEMY, Ha3bIBACTCS:

a) IMHENHHO- PYHKLIMOHAIBHOI;

0) TMHENHOM;

B) (DyHKIIMOHAIBHOI;

') TUBU3UOHAIBLHOM.

8. Kakue ocHOBHBIE (haKTOPBI YHaCTBYIOT B MOJIeNH MOoTHBaluu BukTtopa Bpyma?

a) TOTPeOHOCTh B YBXXCHHH K ce0e, CAMOYTBEPIKICHUE M B MPHUHAIICKHOCTH K COIHMAIBLHOMN
rpymnre.

0) CIOXXHOCTH M HAPSHKEHHOCTh Pa0OTHI M YPOBEHb BO3HATPAKICHUSI.

B) OXMHJaHHUE BO3MOXKHOCTU DPE3yJbTaTa, 0’KUJaHHE BO3MOXKHOI'O BO3HATPAXKAECHUS OT 3TOTO
pe3ysbTaTa u OKUIaHNe IIEHHOCTH BO3HATPAXKICHHS.

I') TUTHMEHUYecKue (pakTopbl, (PaKTOPHI, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM palbOTHI.

9. Uto npexycMarpuBaeT AUCIUILIMHA KaK MPHHIIAT MEHEPKMEHTA?

a) BBINOJIHEHHE BCeMH PaOOTHUKAMU ITOCTABICHHBIX 3a[aHUM;

0) dYeTkoe MpHUACPKUBAHKUE aIMHHUCTPAIMECH MPEIIPUATHSI H €ro TMepCOHAIOM 3aKIF0UYEHHOTO
KOJIJIEKTUBHOTO JIOTOBOPA M KOHTPAKTA;

B) BBIMIOJIHEHUE MEHEKEpaMy MOCTAaBJICHHBIX 33JaHMUIA;

I') BBINOJHEHUE paOOTHUKAMU amiapara yrnpaBieHHs TOCTaBJICHHBIX 3aaHUM;

) IlonHoe mogunHEHNE paOOTHUKOB PYKOBOIAIIEMY amlapary.

10. OH cTos71 Y HICTOKOB LIKOJIBI HAYYHOTO YIPABJICHHUS.
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a) M.®omrert
0) D.Mpyiio
B) A.Daiionb
r) ®.Teitnop
11.  TlepBBIM 3TaroOM CTPATETHYECKOTO IUIAHKPOBAHUS CEPBUCHOTO TPEATIPUSATHS SBIISCTCS:

a) SWOT-ananms;

0) SKCIIEPTHBIN aHAJIU3;

B) JIOKQJIbHBINA aHAJIU3;

T') aHaJIU3 KOHKYPEHTOB.

12. PeanpHO€ BAMSIHUE TIPH YIPABJICHUU 10 IEISIM UMEIOT PYKOBOJAUTEIN

a) CpelIHero ypoBHS.

0) HU3LIETr0 YpPOBHS.

B) BBICIIETO, CPEIHETO U HU3IIETO YPOBHSI.

I') BBICIIETO YPOBHS.

13. Yto 10oKHBI OTpakaTh COBPEMEHHbIE MPUHIIUITBI MEHEPKMEHTA?

a) OCHOBHBIC 3aKOHOMEPHOCTH YIIPABIICHHS,

0) OCHOBHBIE CBSI3H, KOTOPBIE CKIIAJBIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOIICHHUE, KOTOPHIE CKIIAIBIBAIOTCS B CHCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3U U OTHOILICHUS YIIPABJICHUS, KOTOPBIEC CKIIA/IBIBAIOTCS B CUCTEME;
1) 00s3aTesIbHOE HAJTMUKE LENH [IPU YIPaBIECHUU.

14. Vkaxwure, KTO U3 YYEHbIX BHEC HAMOONBIINI BKIAJ B Pa3BUTHUE KIACCHUECKOH WIH
aJIMUHUCTPATHBHOM LIKOJIBI yIIPABICHUS?

a) A.Qaiionb

6) @.Teiinop

B) M.®omnert

r) 0.Mpsiio

15.  Muccus cepBUCHOTO NPEANPUITUS — 3TO:

a) OCHOBHasi oOmias uenb wim ¢uwiocobus W MpeAHA3HAYECHUE, CMBICT CYIIECTBOBAHUS
OpraHH3aIny;

0) OCHOBHOE HaIpaBlieHUE ACATEIHHOCTH B CBETE peaM3alliu OOIIMX IeJIel, OXBaThIBAIOIIEE
CpelHe- M KpaTKOCPOUHBIH MEepuoibl MU 0053aTeNbHO BBIPAKEHHOE B KOJUYECTBEHHBIX
MOKA3aTesIX;

B) cOpMyIUpOBAHHOE YTBEP)KJIEHHE (JIOKYMEHT) OTHOCUTEIHHO TOTO0, JJIsl YeTro WU MO KaKoh
NPUYHHE CYIIECTBYET OPTaHMU3aIHsI, B KOTOPOM IPOSBISIETCS] OTIIMYHE TaHHOW OpraHW3ally OT
el MoJOOHBIX;

T') COBOKYITHOCTh BHYTPHOPTAHU3AIIMOHHBIX MPUHIMIIOB, MOPAIBHBIX W aJIMHHHCTPATUBHBIX
HOPM, CUCTeMY LIEHHOCTE! U yOeXJIeHH, pa3fensieMyt0 BCeMH COTPYAHUKAMHU U MOCBALICHHYIO
100aTBHOM eI OpraHu3aIliy.

16. Vkaxwure, yTO XapakTepHO I SAMOHCKOH KommaHuM "COHHU" B OTHOULICHHUSAX MEXIY
PYKOBOJUTEISIMHU U TIOTYNHEHHBIMH?

a) T10 BO3MOXXHOCTH JKeJIaTeIbHO, YTOOBI YEIOBEK BCIO CBOIO )KM3Hb OCTAJICA Ha OHOM pabouem
MecTe, TIJie OH TIPUOOpETaeT OINpENeNIeHHBId OIBIT, YTO COOTBETCTBEHHO ITOBBIIIACT
3¢ (HeKTUBHOCTH paOOTEHI.

0) orcyrcTBue nuddepeHITMPOBAHHOTO OTHOIICHUS K JIIOJISIM.

B) JUIs YCIIEHUIHOM paboOThl B KOMIIAHWU BaXXHO, KaKoe yueOHOe 3aBe/IeHHe 3aKOHYMII COTPYIHUK
U C KAKUMHU OTMETKaAMHU.

I) TpU BCEX NOJOXKHUTEIbHBIX KadecTBaX CBOOOJABI MUCKYCCHH B OOJBIION KOMIAHMM OHA
HapyImaeT PeKuM padoTHl.

17. Yto siBAsieTcss OCHOBOH yNpaBieHUs KaKoil MO0 cucTeMbl?
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a) TPUHIMIIBI, KOTOPBIE OTPaXKAIOT PHIHOYHBIC YCIIOBHSI XO3SIICTBOBAHHUS;

0) MeTOoabl MEHEIKMEHTA;

B) (YHKIIUHM MEHEIKMEHTA;

r) (QuHAHCOBBIE PECYpCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIEC COCTABIISAIONINE OPTAHU3AIMOHHON KYIbTYPBI — 3TO...

a) CyOBEKTHI, OOBEKTHI, ICHHOCTH YIIPaBICHUS

0) cyOBEKThI, 00OBEKTHI, CBSI3U YIIPABJICHUS

B) NMPHUHIIUIIBI, METO/IbI, QYHKIINH, IOBEICHUS

r) ¢punocodusi, HIEHHOCTH, HOPMBI TOBECHHS

19.  dakrtophl, KOTOPHIC HE OKA3bIBAIOT MPSMOTO HEMEIJICHHOTO BO3JICHCTBHS Ha OINEpaIlUH
CEpBUCHOTO MPEANPHUATHS, HO TEM HE MEHEe CKa3bIBAIOTCS HA HUX, SBJIAIOTCS (PaKTOPAMH CPEIIbI
a) KOCBEHHOT'O BO3JICHCTBHSI;

0) MpsIMOTO BO3/ICHCTBUS;

B) HEIIOCPEIICTBEHHOTO BO3JICHCTBHS;

I')BHYTPEHHETO M BHEIIHETO BO3/ICHCTBHSL.

20. Kakas #3 4YEIIOBEUECKUX IIOTPEOHOCTEH SBJISACTCS TJIABHOW TI0 TEOPUU MOTHBALUU
MakKnennanna?

a) ycrex.

0) IeHBIH.

B) cBoOOa.

r) 0e30mMacHOCTb.

Bapuanr 2
1. Tnme mnOo MHEHHIO OTEYECTBEHHBIX U 3apyOeXKHBIX CIEUUAINCTOB MEHEKMEHTa
(dbopMupoBanachk NpakTUKa yIpaBiIeHUs] OpraHu3anuen?
a) B llymepuu, Makenonuu, Pume, Kuesckoii Pycu;
6) B Kuesckoii Pycu;
B) B Pume u lymepuu;
r) B lllymepun u Makenonuu;
n) B Pycckoif umnepuu.
2. YKaxuTe, K YeMy CJIelyeT OTHECTH OPTaHU3aAIMOHHYIO KYIBTYpY.
a) K (hakTopam MopsKa, TUCHUIIMHBI U KOHTPOJIS
0) x ¢akTOpaM, OpUEHTUPOBAHHBIM HA PE3yJIbTAT
B) K (pakTOpaM BHYTpEHHEH cpeibl
r) K pakTopam, TpeOyIOUIUM ObICTPOI peakliuy Ha U3MEHEHUS
3. PaznnuaroT cienyromie BUIbl KOHTPOJIS Ha TYPUCTCKUX MPEANPUATHIX:
a) MPsIMOM, KOCBEHHBII;
0) TaKTUYECKUH, ONIEPATUBHBIN, CTPATETUIECKUIA;
B) IIPEIBAPUTEIbHBIN, TEKYIIIMHA U 3aKITFOUNTEIHHBIN;
I') DKCIIEPTHBIN, aBBTOMAaTU3UPOBAHHBIH.
4. OcHoBHbIE (QYHKIIUU YIIPABICHUS:
a) IUIAaHUPOBAHUE, KOHTPOJIb.
0) mIaHWpOBaHUE, OPTaHU3AIMs, MOTHUBAIIHSI, KOHTPOJIb.
B) OpraHu3alys, MOTUBALMSL.
I') OpraHu3aiusi, MOTUBAIUS, KOHTPOJIb.
5. Tlogxon, KoOTOpbI TpeOyeT NUPUHATHS ONTUMAIBHOTO PELICHHs, KOTOPOE 3aBUCUT OT
COOTHOILIEHUS B3aUMOACUCTBYIOUINX (DAKTOPOB - 3TO:
a) CUTYallMOHHBIN MOJIXOJ;
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0) CHCTEMHBIN IIOJIXOT;

B) MPOIECCHBIN MOIXOI;

I) TOBEIEeHYECKUI MOJIXO0;

J) TEKYyIIUW MOAXO.

6. HazoBuTe nepByto GyHKIUIO IpoIiecca yIpaBieHusl.

a) KOHTPOJIb

0) KoopAMHAIUS

B) IUIAaHUPOBAHNE

') OpraHu3aIus

1) MOTHUBAIUS

7. B 4emM 0CHOBHOE OTJIMYKE MPEIBAPUTEIHLHOT0, TEKYIIETO U 3aKIIFOUUTEIBHOTO KOHTPOIIA?
a) B o0neme.

0) Bo BpemeHu ocyIiecTBIECHUSI.

B) B meTozax.

r) B o6beme 1 meTomax.

8. Uem xapakTepu3yeTcss KOMIIPOMUCC TP MPHHITUU PEIICHUS?

a) YCTaHOBJICHHE HEKOEro CPEIHEro B pe3yabTaTe Cropa ABYX COTPYAHHKOB.

0) yMCHBIICHHEM BBITOAbI B OJHOW O00JAaCTH C LENbI0 YMEHBIICHUS HEKEIaTEIbHBIX
MOCIIEACTBHIA B IPYroM

B) MPHUHATUEM PEIICHHS ayTUTHBHO, YINTHIBAIOUIETO MHEHHSI BCEX 3aMHTEPECOBAHHBIX CTOPOH.
I') YMEHbBIIEHUEM BBITOJIBI.

9. Ecnu ynpaBieHHe paccMaTpHBaeT BCE NPOIECCHl W SBICHUS B BUIE LEIOCTHOH CHCTEMBI,
KOTOpasi UMeeT HOBbIe KadecTBa M (DYHKIMH, KOTOPbIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPbIE MX
COCTaBJISIFOT, TO Mbl IMEEM JIETIO C:

a) TOBEAEHYECKHM IMOJIXOA0M.

0) MPOIIECCHBIM IMOIX0IOM;

B) CHUTYallHOHHBIM MOJIXOJIOM;

I') CHCTEMHBIM ITO/IX0JI0M;

1) TEKYIIUM MOAXO0/I0M.

10. YkaxuTe, 4TO Takoe PYHKIHS YIIPaBICHUS.

a) 060co0IeHHBIN BU YIPaBIEHYECKON AESITeIbHOCTH

0) NpUHLKIIBI MEHEIKEpa

B) OCHOBHBIE 33/1a4¥l yIPaBICHUS

T') TOJDKHOCTHBIE 00sI3aHHOCTH MEHEKEepa

11. Buemnsis cpea npsMOro BO3AEHCTBUS HA OPraHU3aLHIO - 3TO:

a) AKIIMOHEPHI, KOHKYPEHTHI, TOCTABIIHKH.

6) [ToTpebuTenu, TOProBble MPEANPHUITHS, MECTHBIE OPTaHbl.

B) Bce nepeuncnennoe.

r) [IpaBUTENbECTBEHHBIE OPTraHbl, MECTHBIE OPTAHBI.

12. llenbto TUTAaHUPOBAHUS ACSATEITBHOCTH OPTaHU3AIIH SBIISIETCS

a) o0OCHOBaHHUE 3aTpart.

6) o0OCHOBaHKE CPOKOB.

B) OIpEIEIICHUE LIeJIel, CUII U CPEICTB.

r) 000OCHOBaHHE YHCIEHHOCTH PAOOTHUKOB.

13. MotuBanus 0azupyercs Ha:

a) MOTPEOHOCTSX U CAMOBBIPAKEHUH,

0) TOTPEOHOCTIX U BO3HATPAXKICHUSX;

B) BO3HArPaXKICHUSX U YJOBIETBOPEHUU OTIEIBHBIX JIIOEH;

I) YAOBJIETBOPEHUU BCEX JIIOJCH;
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J1) CaMOBBIPAKECHUM U BO3HAIPAXKICHUSIX.

14. OcHoBatelieM MIKOJIbI Y€JI0BEUECKUX OTHOIICHUH B yIIPaBICHUU OBLI ...

a) aMEpUKaHCKUH CIIEUAIUCT 0 yIpaBiieHUIo npou3BoacTBo . I'nnboper.

0) amepuKaHCKu# 1cuxoiior DaToH Mbaifo.

B) aMEpUKaHCKUI opranu3atop I.OmepcoH.

I') OCHOBATEIbh aMEPUKAHCKON aBTOMOOMIILHOM mpoMbiniuieHHocTH . Dop.

15. "OToM Hay4HOTO yIpaBieHHs" 4acTO Ha3bIBAIOT:

a) A. ®@aiions - oH omyOiukoBan KHUry "OOmee W HPOMBIIUICHHOE YIpaBieHue", Tae
c(OpMyIMpPOBAaHbl MPUHIMIBI YIPABICHUS, B TOM 4YHUCIE pa3/eleHHue TpyAa U €IUHCTBO
KOMaH/10BaHU.

6) ®ponka u Jlwiman ['mnp6epTOB - OHM BBIACIWIM CEMHAJATh OCHOBHBIX MHKPOJBHKCHUN
pabounx, Ha3BaB UX TEPOIUTraMHy; a TAKXKE OHU pa3padoTaiv METOJ aHaJIM3a MUKPOABM)KEHUH, B
OCHOBY KOTOPOTO Obljla [0JI0’KeHa KUHOTpaMMa JIBHXKEHHI pabouero.

B) JI ®. Teiinopa - OH mbITasici OOOCHOBATH JHEBHYID HOPMY pabodero MeroaaMu
XPOHOMETpaXka U U3Y4YEHUS ero TPYIOBBIX JIBUKECHUH.

r) I'. TanTa - oH co3gan rpaduk, KOTOPHIA MO3BOJSUT TUNIAHUPOBATH, PACTIPENIENIATh U MPOBEPATH
paboty. DTOT rpaduk sBUJICS MPENLIECTBEHHUKOM CHUCTeMBbl ceTeBoro ruianupoBanus [1EPT, B
KOTOpOW ceivac wucnoiap3yror DBM. OH k€ 3HaAMEHUT CBOEH CHCTEMOM MaTepuaIbHOTO
CTUMYJIMPOBAHMS 3a BBIIOJIHEHHOE 3aJ[aHue.

16. Jlnst gero ocymiecTBIseTCs AeTIETUPOBAHIE CBOUX ITOJTHOMOYHN APYTHM PYKOBOIUTEISIM?

a) JUIs ONITUMAJIBHOTO PELICHUs] KOMIJICKCHOM 3a/1a4H.

0) nns coxpaHeHus "TpynnoBoro” cTuis paboThl.

B) JJIs MPOBEPKU KBATM(PUKALNY TOAUYNHEHHBIX.

I) BCE EpEeUYHCIECHHOE.

17. OcHoBHO (hopMOIi MaTepHaIbLHOIO CTUMYIMPOBAHUS IEPCOHAIA OPraHU3ALUH SBIISETCS:

a) NIpeMHUH;

0) mpeMuu U LIEeHHBIE TOIAPKHY;

B) IICHHBIC MMOJAPKHU U 3apIUIaTa;

I) 3apIuiara;

1) MPEMHHU U 3apIuiata.

18. KakoBo onTuMalibHOE YHCIIO MOAYUHEHHBIX ?

a) Uem OoJiblile MOAYMHEHHBIX, TEM Jierye padboTaTh.

0) 15 - 30 yenoBexk.

B) 3-5 yenoBex.

r) 7-12 yenosek.

19. OCHOBHBIM B YIPaBICHHUH TIO TEJISIM SIBIISIETCS] BBIPAOOTKA TIeIeit

a) CBEpXY BHU3 IO LIENIN MHCTAHLIUH.

0) CHHU3Y BBEpX.

B) CHU3Y BBEpX U CBEPXY BHU3.

I') MO0 MaTPUYHOI cxeme.

20. TlomHOoMOUMs, KOTOpbIE MpPENNOJaraloT HajJudue NpPSIMOM JOJHKHOCTHOW CBS3M MEXIY
PYKOBOJMTENSAMU M NMOAYMHEHHBIMU, B paMKax KOTOPOM IE€pBbI€ MOTYT MPEANUCHIBATH BTOPHIM
4TO0, KOTJIa, I/I€ T€ JOJDKHBI JeNIaTh» YTOOBl 00ECTIEYUTh JOCTHKEHHS TOCTABICHHOM LIeI — 3ro

a) pyHKIIMOHAIbHBIE
0) KOOpAWMHAITMOHHBIC
B) pacnopsiIUTEIIbHbIE
T) JINHEWHBIC
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Bapuant 3
1. Llenn opranu3anuu JOJKHBI YAOBIETBOPUTH TAKHE OCHOBHBIE TPEOOBAHUS:
a) JIOCTUXKHMMOCTb, KOHKPETHOCTb, OPUEHTALUS BO BPEMEHH;
0) NOCTH>KMMOCTb U OpUEHTALMsl BO BPEMEHH;
B) OpHEHTAIs BO BPEMEHH U KOHKPETHOCTH;
I) JOCTHKUMOCTB;.
J1) OpHUEHTALMs BO BPEMEHH.
2. Ilpu aHanu3e CUIIbHBIX U CIa0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS
a)KBaJIM(UKALUSA U KOMIIETEHTHOCTb KaJJpOB
0) mo3uuus Ha phIHKE
B) HaJIMYME HHHOBALMOHHBIX pa3paboTOK
') U3MEHEHHUE YPOBHEH J10X00B MOTpeOUTENEH
1) (huHAHCOBBIE PECYPCHI IPEATIPUATHS
€) peryTanus nNpeanpusITHs
) aKTUBHOCTb KOHKYPEHTOB
3) BO3MOKHOCTH M YTPO3bI
3. Opranuzanus — 310
a) Tpynma JOACH, IESITENbHOCTh KOTOPBIX CO3HATENBHO KOOPAMHUPYETCS Ui TOCTH)KECHUS
o01en 1enu.
0) rpynna Jaroei, BIaJeromias CpeicTBaMy IIPOU3BO/ICTBA.
B) IpyMIa JII0/IeH, esITeTbHOCTh KOTOPBIX KOOPAMHUPYETCS.
I) rpynna jgrojei, o0beuHeHHas 00IIel Lenblo.
4. Yto o3HauaeT "MPHUHATH perieHne"?
a) rmepedpaTh BCE BO3MOKHBIC aTbTEPHATHBEI.
6)  mepeOpaTh HECKOJBKO AJbTEPHATHB, AAIOLIMX HambOosnee 3((HEeKTUBHBIE BO3MOKHOCTHU
pelieHus npooIeMsbl.
B) OTJaTh PACHOPSHKEHUE O BBIOOPE BO3MOYKHOMN allbTepPHATHBBHI.
I') OTJAAaTh PaCTIOPsDKEHHE K pealn3alui KOHKPETHOTO TUIaHa.
5. AHanu3 KOHKYPEHTOB OpraHU3aliy MPOBOAMUTCS C LENbIO:
a) OMpeIeNeHHs UX CTPATETUH M CHIIBHBIX CTOPOH;
0) omnpezaeneHUs UX LeNeH U CUIIbHBIX CTOPOH;
B) OIpE/EICHUS UX IelieH, CTpaTeTrnii, CIIBHBIX M CITA0BIX CTOPOH;
I') ONpeIeNeHUs CTpaTeruy;
1) OMpEAeNICHUsI UX IeJIeH U CIa0bIX CTOPOH.
6. Pa3BepHyTas popMyIMpOBKa MUCCUHM OPraHU3aLUHU BKIIOYAET (HECKOIBKO BapPUAHTOB OTBETA)
a) TJIABHOE HAlpaBJICHUE NEATETLHOCTH OpraHW3aluu (T.e. Kakue OOIIEeCTBEeHHbIE MOTPEOHOCTH
OpraHu3aIys y10BJIE€TBOPSET)
0) yKa3pIBaeT Ha COIMALHYIO OTBETCTBEHHOCTh OPTaHU3aINH TTepe]] 0OIECTBOM
B) YyKa3blBaeT Ha COLMAIbHYIO OTBETCTBEHHOCTb OpraHHM3allMy TIepe] paOOTHUKAaMU U
aKIMOHEePaMHU
7. SIBnsiercst u ynpapieHHE TPOU3BOIUTENBHBIM TPYJIOM?
a) la, T. K. yrpaBlieHHE CO3/1a€T HOBYIO CTOUMOCTb.
6) Her, 5T0 Bcero Jiumib HaA30p U KOHTPOJIb.
B) Her, 3T0 Bcero nuuib pe3yiabTaT NPOTUBOPEUHs MEXIY HAEMHBIM TPYIOM U COOCTBEHHHKOM
CpPEeACTB MPOU3BOJICTBA.
r) Jla, MOCKOJIBKY 3TOT BHJ AEATEIBHOCTH HENU30EKEH MPHU BBICOKOM YPOBHE CHELMAIM3aLUU
IIPOM3BOJICTBA U IIPU3BAH O0ECIIEYUTD LIEJIOCTHOCTh TPYAOBOTO OpraHu3Ma.
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8. Uuumnent — 3To:

a) CTedeHHe 00CTOSITENLCTB, SBJISIONIMXCS MTOBOIOM ISl KOH(IINKTA;

0) WMCTUHHAS MPUYKHA KOH(DIIUKTA,

B) HAKOMMBILIHUECS MIPOTHBOPEUHS, CBA3aHHBIE C IEATEILHOCTHIO CYOBEKTOB
COLIMAJILHOTO B3aUMOJICHCTBUS, KOTOPBIE CO3/1al0T MOYBY JIJIsl peajIbHOTO
IPOTHBOOOPCTBA MEKIY HUMU;

r) To, u3-3a 4ero BO3HUKAET KOH(IIUKT.

9. Korma moiy4ua MIMPOKOE pacHpOCTPaHEHHE B HKOHOMHUECKOW JIMTEpaType TEepMUH
«opraHuzanus»?

a) B 20-e¢ roapl XX CTOJICTHS,

6) B 30-e roxer XX croserus;

B) B60-e roger XX cTONETHS;

r) B 70-e rompl XX cToJieTus;

n) B 80-e roxer XX croseTus.

10. BayTpuopranuzainroHHbIe IPOIECCH BKIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHUIO, KaJpbl

0) KOMMYHHKAIUIO, KOOPAUHAIUIO

B) IIEJIH JIIO/IEH

T') IPUHATHE YIPABICHYECKUX PEIIeHUI

11. MeHeKMEHT B OCHOBHOM 3aHHMAETCS] CUCTEMaMU

a) OTKPBITHIMHU.

0) 3aKpBITHIMU.

B) 3aKPBITHIMU U MOACUCTEMaMH 3aKPHITOTO THUIIA.

T') 3aKPBITBIMH U TIOJICHCTEMAMH OTKPBITOTO THIIA.

12. YkaxxuTe yHUBEpcallbHbIE IPUYUHBI COITUATBHBIX KOH(MIMKTOB

a) HEYJTOBJIETBOPEHHOCTD MOTPEOHOCTEH;

0) HecoBMaJCHHE UHTEPECOB;

B) pasiu4Hs B ICHHOCTHBIX OPUCHTAITUSX;

T') BCE OTBETHI BEpPHHI,

J1) HU OJIUH OTBET HEBEPEH.

13. Lenpto muIaHUpOBaHUS JESTEIBHOCTH OPraHU3aIUH SBISETCS

a) o0OCHOBaHHME 3aTpar.

6) 000CHOBaHUE CPOKOB.

B) OIIpe/IeICHHUE TIETIeH, CHIT M CPEICTB.

I') 00OCHOBAaHUE YUCIEHHOCTH PaOOTHUKOB.

14. OcHoBHBIE (QYHKIIUU YIIPABICHUS:

a) MIaHUPOBAHUE, KOHTPOJIb.

0) IIaHupOBaHWe, OpraHU3aINsI, MOTUBAIIHS, KOHTPOJIb.

B) OpTraHU3aIvsl, MOTHBAITHS.

T') OpraHu3aIs, MOTUBAIUS, KOHTPOITb.

15. Yto o3Hauaer "npuHATH perienue"?

a) [lepeOpaTh Bce BOBMOKHBIE AJIbTEPHATHBEI.

6) IlepeOpaTb HECKOJIBKO albTEpHATHB, JalOIUX Haubosiee 3(QeKTUBHbIE BO3MOKHOCTH
pelieHus: IpoOJIeMBbI.

B) OTnath pacnopssKeHue O BEIOOPE BOZMOKHON albTePHATHBBI.

r) OTaaTh pacopsiKeHHe K peann3alii KOHKPETHOTO IJIaHa.

16. llenoBoe o0IieHne — 3TO CIOXKHBIM MHOTOIJIAHOBBIN MPOIECC Pa3BUTHS KOHTAKTOB MEXKIY
JIOJBMH B. ..

a) ciyxeOHOH cdepe

© PI'YTHUC




®EIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATE/IbHOE CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 58 us 103

06) chepe obmeHus

B) Ipoliecce B3auMOICUCTBUS

I') JUYHOM ILIaHE

17. OcHoBHOE OTIIMYME OTKPBITOM CUCTEMBI OT 3aKPHITON 3aKJIIOYAETCs B

a) OTCYTCTBHUHM YIOPSIOUYEHHOI'O B3aUMOJIEHCTBUS MEXKAY OTAEIbHBIMH IOACUCTEMAMHU.
0) HaIMYUU B3aMMOJAEUCTBUS OTACIBHBIX MOJCUCTEM C BHEITHUM MHUPOM.

B) 3aMKHYTOCTH JIEMEHTOB CCTEMBbI CAMHX Ha ceOsl.

I') HaJIWYUU B3aUMOJEUCTBUS C BHEIIHEN CPEIOM.

18. IlimanupoBanue NEHCTBUIA - ITO

a) CO3/IaHuUE CIEYIOIIETo 3BeHa MEXK/y TOCTAHOBKOH IIeNTH ¥ IPOrpaMMOii ee peatn3aluu.
0) yrouHeHue poJiei, B3aMMOOTHOLIECHUN JJIs1 KaXKI0T0 BUAA JESITEIbHOCTH.

B) BBISIBJICHHE OOCTOSITEIIBCTB, KOTOPHIE HEOOXOAMMO YUUTHIBATH JIJIsl TOCTHXKEHUS IIETIH.
I') OLIEHKA 3aTpaT BPEMEHHM Ul KaX/10i onepanuu.

19. JTaiiTe onpeneneHne MOHATHIO YIIPABICHHE.

a) MOJAYMHEHUE CYObEeKTa OOBEKTY YIIPaBICHUS

0) oO1ue nHTepechl 00BEKTa U CYObEKTA YIPaBIECHUS

B) MOJUMHEHNE 00BEKTA CYObEKTY YIIPaBICHUS

r) cnenuduyeckoe B3auMOIeCcTBUE CYOBEKTa U 00BEKTa YIIpaBICHUS

20. IleperoBopsl - 00CykI€HUE C LIETBIO. . .

a) TPHUATHOTO BPEMSIIPEIIPOBOKIACHUS

0) 3aKiIOUYEHHE COMIALIeHUs [0 KaKOMY-JIH00 BOIpocy

B) BBIICHEHHE OTHOIICHUH

I') HaBsI3bIBAHUS CBOUX YCIOBHUH CHEIKH

le/IMepHaﬂ TeMAaTHUKA 1JId MOAIr0TOBKHA npe3eHTauniz’1

. ConepxaHnue opraHu3alny Kak QyHKIIMU [IpoLecca yIpaBJIeHuUs.

. Merotonoruueckue moaxo bl K OpraHu3aliy X03IHCTBEHHOHN e TeTbHOCTH.
. Opranu3zanus B3auMOJCHCTBUS U pacipe/IesIeHUs] TOJTHOMOYHM.

. TpaauLnoOHHBIE OPraHU3aIIOHHBIE CTPYKTYPHI.

. Aan TUBHBIE OPTraHU3aIMOHHBIE CTPYKTYPHI.

. CymHocTh ¥ pyHKIIMM MOTHBAIUH.

. ConeprxaTenpHbIE TEOPUU MOTHBAIIMU M WX IPUMEHEHHE B YITPABICHHH.
. IIponieccyanbHble TEOPUU MOTHBALIMU U UX IPUMEHEHHE B YIIPABICHUH.
9. CymHOCTh PYHKIIMU KOHTPOJISL.

10.IToBeneHUeCKHI1 aCTIEKT KOHTPOJIS.

11.9¢ddpexTHBHOCTD KOHTPOJIS U YT €1 MOBBIIIEHNUS.

12. KoMMyHUKalMK B IPOLIECCE YIIPABICHHUS.

13.IIpouecc NpuUHATHS peHICHUH.

14.Monenu u METOIbI TPUHSATHS PEILICHHH.

15.JInaepcTBO B MEHEIKMEHTE

16. DPPeKTUBHOCTD yIpaBIEHYECKUX PEIICHUI

17. OcoOeHHOCTH BEICHUS IEIOBBIX TIEPETOBOPOB: HAIIMOHAIBHBIN acTIeKT
18. CymiHocTh ¥ 3HaYeHHEe CAaMOMEHEPKMEHTa

19. 3apyOerKHBIi OIBIT yIIPaBIICHUS OpraHU3aInei

20. Ctparernueckoe MIaHUPOBAHUE U €r0 3HAUYCHHE.

21. XapakTepucTHuKa TakM-MEHEIKMEHTA.

22. Buapl pucKOB B MEHEKMEHTE.

23. [IpumeHeHne KOHKYPEHTHBIX CTpaTeTuid.

01N N WN —
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24. Bnusinue nHQOPMaIMOHHBIX TEXHOJIOTHIA Ha YCIIEX NeATeIbHOCTH (DUPMBI.

25. OcHOBHBIE METOABI OnpeaeneHus 3(p(HEeKTUBHOCTH YIPABICHUS.

26. Muccus 1 11 OpraHu3aliyy.

27. Xapu3MaTUIHOCTh: CYIIHOCTh, 3HAYCHHUE U CIIOCOOBI PA3BUTHS XapU3MBI.

28. MepornpusiTus, CrocoOCTBYIONINE MOBHIIICHIIO KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.
29. YnpaBneHre HOBOBBEACHHUSIMY B KaIpOBOi paboTe

30. CoBpeMeHHBIE METO/IbI COITMOMETPHUH.

IIpumepHas TeMaTHKAa 0030POB CAMOCTOSITEIbHON PA0OTHI CTYIEHTOB

1. UYro Takoe cepBuc?

2. OcobeHHocTr opranu3anuu o0CITy>KuBaHus Ha cepBUCHBIX peanpusaTisix LICB.

3. Cucrema yrmpaBiieHUs CEPBUCOM.

9. Bo3zaeiicTBue 3KOHOMUKH Ha CEPBUC U HA0OOPOT.

10. DKOJIOTHS U CEPBHUC.

11. CommanbHas cepa kak BHemHss cpena chepnr cepuca LICB.

12.  BiusHUe NOMUTHKU Ha pa3BUTHE CEPBUCA.

13. Texnonoruu, obecneunBaroniue passutue cepsuca [{Ch

14.  CtpykTypa ynpaBi€HUS CEPBUCOM.

17.  TloHsiTHE CTPYKTYpPBI yIIPABICHHUS.

18. CoBpeMeHHbIe TPOOJIEMbI MEHEDKMEHTA B chepe cepBHca.

19.  VYcnoBus u nmpeanockuUIKi BOSHUKHOBEHUSI MEHEKMEHTa B cepe cepBuca.

20.  Tloaxomswl K ypaBICHHIO KOl HAYYHOTO YIPaBICHUSI.

21.  Tloaxomsl K yIpaBICHUIO aIMUHUCTPATHBHOM IIKOJIBI YIIPABIICHUSI.

22.  Tloaxompl K yIpaBJIECHUIO MIKOJIBI OBEACHYECKUX HAYK M YEIOBEUECKUX OTHOLICHHH.

23.  Tloaxompl K yIpaBJICHHUIO MIKOJIBI HAYKH YIPABICHHUS.

24.  Awnanu3 BHEIIHEH U BHYTPEHHEH cpeJibl CEpBUCHBIX MPEANIPUITHH.

25. OcHoBHbIE OHM3HEC-TIPOLIECCH] B MEHEPKMEHTE c(ephl CEpBHCA.

26.  IlpuMeHeHWE THUMONOTUN OPraHU3AlMOHHOW KYyIbTYpHl NJIS aHajdn3a KOPIMOPATUBHOM
KYJBTYPHI IPEANPHUATHIA ChEephl CepBHCA.

27.  Meroasl ynpaBieHus B cepe cepBuca.

28.  AHanmu3 MCIOJIL30BAaHUS UHTEPHET-PEKIIaMbI B chepe cepBuca.

29.  OpraHM3allMOHHBIE CTPYKTYpbl yIpaBiieHUs cepBuUcCHBbIM mnpeanpustuem LICB,
¢dbopMupoBaHUe, 0COOEHHOCTH U YCIOBUS YIIPABICHHUS.

30.  IloctpoeHHe CUCTEMBI CTUMYJIMPOBAHUS TpYyAa paOOTHUKOB CEPBUCHOTO MPEANIPHUSITHUS.
31.  llenoBas mosmtuka B cepe cepsuca L{CB.

32. Ornenka kauectBa oocnmyxuBanus B cepe cepsuca L[CB.

33.  Ilyru uHTeHCHMUKAINH U PAMOHAIHM3AINN TPy/la MEHEDKepa Ha MPEINPUITHH ChephI
cepBuca.

34.  Pucku B cdepe cepsuca LICB.

35.  Crparerus kagpoBoii noautuku chepsl cepsuca LICB.

36.  TexHOMOTHS NEATETHFHOCTH CEPBUCHOTO TMPEANIPHUSITHS B TIporiecce GOPMHPOBAHUST HOBBIX
yeayr XKKX.

37. Ob6ecnevenne koHKypeHTocrmocooroctu cepBuca LICh.

38. OyHKIMK U IPUHIIUIIEI MEHE/DKMEHTa B cepe cepBuca.

39. [TonsTus u kIaccupuKausi METOI0OB MEHEHKMEHTA.

40. B yeMm oTIHMuYME METOJOB YIPABJICHUS OT €ro (YHKIMHA U MTPUHIIUIIOB?

41.  Poap pykoBOASIIMX KaaApoB B obOecrieueHUU 3PGEKTUBHOCTH YIIPABICHUS TIPEANPUITHEM

cdepsl cepBrca
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42. OTaen 4yenoBeYeCKuX pecypcoB CEpBUCHON (PUPMBL.
43.  IlmanupoBaHHE MOTPEOHOCTH B TIEPCOHATIE.
44,  Tlonbop nmepcoHana.
45. Ctuib pyKOBOACTBA CEPBUCHON (DPUPMOIA.
46.  HckyccTBO OOIICHMS.
47. Opranu3zanys IpoBeJEHUS J1€JI0BbIX COBEIIAHUN U IIEPErOBOPOB.
48.  VYmnpaBrneHue KOHQIMKTAMHU U CTPECCAMH.

7.4. Conep:xanue 3aHATHIH CEMHUHAPCKOT0 TUIIA

Pa3pnen 1. Pa3zButuHe cucremMbl yNpaBJIeHUS M €€ 0COOCHHOCTH
IIpakTuyeckoe 3ausitue 1

By npakTuyeckoro 3aHsTus: IHTepakTUBHBIN ONPOC, BHICTYIIJIEHUE € 3CCE U JOKJIalaMH,
oOcyxaeHus: (rpymnmnoBasi TUCKYCCHSI)
Tema 3ansiTus : PopMuUpOBaHUE U PA3BUTHE TEOPUU YIIPABICHUS
Copaepxanue 3aHATHA:
1. IloHATHS «yIpaBICHUE» U «MEHEIKMEHT», UX €IMHCTBO U OTIIMYUTEIbHBIE OCOOCHHOCTH.
2. MeHeKMEHT Kak npouecc, GyHKINS, BUA AESITEIbHOCTU IO PYKOBOJICTBY JIFOJIbMH.
3. MeHemKMEHT Kak HayKa U UCKYccTBO. OOBEKTHBHAS HEOOXOIMMOCTh B YIIPABJICHUH.
4. DBONIOUHUS YIPaBICHYECKON MBICIH.
5. Mopenu MEHEeKMEHTA: aMepUKaHCKast, SIMOHCKas1, eBporieiickas. OcoOOEHHOCTH POCCUHCKOTO
MEHEIKMEHTA.
Leapb 3aHATHA 3aKPENUTh 3HAHUS O CYIIIHOCTH U OCHOBHBIX 33J1a4aX MEHEIKMEHTa
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpPEIJICHUS 3HAHUH OO0 OTIMYMUTEIbHBIX OCOOCHHOCTSX TAaKUX IOHATHUH Kak
«yTPaBJICHUE» U «KMEHEKMEHT;
- HaBbIKU 3aKpEIJICHHs 3HAaHUHM 00 OCHOBHBIX (DYHKIIMSIX MEHEIKMEHTA,
- HaBBIKU 3aKPEIJICHNs] 3HAHUM O CTAHOBJICHUM YINPABICHYECKUX IIKOJ;
- HaBBIKY 3aKpEIJICHHs] 3HAaHUHM 00 OCHOBHBIX MOJEISAX MEHEKMEHTA.
[TponomxuTensHOCTD 3aHATUS — 4 Yaca (ouHas popma).
KoHnTposbHbIe BONpoOCHI:
1. B yem Bbl BuanuTe €1MHCTBO, @ B YeM OTJIMYUTENbHbIE OCOOCHHOCTU TaKUX MOHATHUH Kak
«yIpaBIIEHUE» U «MEHEIKMEHT»?
2. B uem cneuudpuka MeHEKMEHTa Kak Ipolecca, (YHKIMH, BUAA JEATEIBHOCTH II0
PYKOBOJICTBY JIFOJIBMH?
3. B uem 3akmouaercs 00beKTUBHAS HEOOXOAUMOCTh B YIPABICHUU?
4. OxapakTepu3yilTe OCHOBHBIE IPUHIIMIIBI IIKOJIBI Hay4yHOTO yrnpasienus @.Y. Telnopa.
5. Oxapakrepu3yiTe OCHOBHBIE OCOOEHHOCTH aJIMUHHCTPATUBHOW IIKOJBI MEHEIKMEHTa A.
darioss.
6. C xkakoro mepuoja B OTEUYECTBEHHOM HKOHOMHUYECKOW JUTEepaType aKTUBHO CTajlo
UCTIOJTB30BAThCS MMOHITHE «IETIOBEUECKHI (pakTop»?
7. B uem 3aKi1r04aroTCsi OCOOCHHOCTH MOBEICHUECKUX MOIX0/10B K YIIPaBICHHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHIEHIINI Pa3BUTHS TEOPUU U NMPAKTUKN MEHEIKMEHTA?
8. KakoBblI 11€71b, OCHOBHBIE B3IJISbI HA CLIOCOOBI MOBBIIEHUS 3()(PEKTUBHOCTH 1EATENILHOCTH
PaOOTHHUKOB M OpraHU3aIun?
9. OxapakTepu3yiTe aMepUKaHCKYI0 MOJElIb MEHEHPKMEHTA.
10. B uem cnenuduka AMOHCKOW MOJEIN MEHEKMEHTa?
11. OxapakTepusyiiTe eBpOnEeHCKYI0 MOJEIb MEHEI)KMEHTA.
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BbICTyn/1eHHsI CTYI€HTOB C IOKJIAIaMH HA TeMbI:

- Makc BeGep;

- d.V. Teitnop;

- P. Onnuc;

- "XotropHckuii 3pdexTy.

[Tocrne BBICTYIUICHUH CTYJEHTOB C 3¢CE€ BO3MOXKHBI TPYIIIOBBIE MUHU- TUCKYCCHUH.

JesoBasi urpa «Beioopbn»

Crynentsl nenarca Ha 4 rpymnmbel. Ha mepBom stame uWrpbl 3afada KaxaoH Tpynmbl —
HOJATOTOBUTH TPEABBIOOPHYIO pedb KaHIUAATa Ha POJIb TEHEPAJbHOr0 AMPEKTOpa OJAHOTO M3
poccuiickux npeanpustuid (o Beioopy ctyneHToB). Kanmuaaramu mMoryt Obite @. Teitnop, A.
®aiionib, D. Meito, A. Macnoy. CoOTBETCTBEHHO, TPYIIbl TOTOBAT CBOIO pPEYb COIIACHO
MOJXO0JaM M TMO3ULMSAM CBOETO KaHAMJATa, MbITasiCh MPUMEHUTh UX Ha HBIHEIIHUE POCCHICKUE
peanuu. Ha BTOpOoM 3Tare KaHAuIaThl BHICTYNAIOT CO CBOMMM IIPOrpaMMaMu, a IpeCTaBUTENN
JIpYTHUX TPYIII 331aI0T UM BOIIPOCkl. Ha TpeTheM 3Tare mpoucxXoauT roIocoBaHue (3a KaHauaaTa
CBOCH T'pyMIIBI TOJOCOBAaTh HEMb3s). [loOexxaaer rpymma, HaOpaBIIas MO UTOTAM TOJOCOBAHUS
HauOOoJIbIlIee YUCIIO TOJIOCOB.

IpakTnyeckoe 3ansiTue 2

By npakTH4ecKoro 3aHsATHs: VIHTepaKTUBHBIN ONPOC, BHICTYIUIEHUE € 3CCE U JOKJIAAaMU,
oOcyxaeHus: (rpynmnoBasi JUCKYCCHSI)

Tema 3ansaTus : Cucrema ynpaJieHUs: IPOLECCHBINA, CHCTEMHBIN U CUTYallMOHHBIA MOAXOJ K
MEHEHDKMEHTY

Conep:kanue 3aHATHA

1. CoBpeMeHHBIN NOIX0A K MEHEJKMEHTY.

2. OCHOBHBIE PUHIIMIIBI CUTYAIIHOHHOTO TIOJX0/1a

3. Mozens opranu3anuu Kak OTKPBITON CHCTEMBI

3. BHyTpeHHss cpeda mnpennpuatusi cdepbl cepBuca M €€ OCHOBHBIE 3JEMEHTHI: IIely,
CTPYKTYpa, 3aJauu, TEXHOJOTUH, JIFO]IH.

4. XapakTepuCTHKH BHEIIHEH cpelbl NpeAnpusTHs cdepsl cepBuca. DakTopbl MpsIMOro U
KOCBEHHOT'O BO3/IEHCTBUS Ha NMPEANPUSATHE.

5. CtpykTypa OGM3HEC-TIpoLiecca CEpBUCHBIX MPEIIPUATHIH

6. OcobeHnHoCTH ynpaBJieHHs B chepe cepBuca

. llesb 3aHATHSA 3aKPENIUTh 3HAHUSA O NPOLIECCHOM, CUCTEMHOM U CHUTYAallMOHHOM IOAXO0/AaxX

K MEHEIDKMEHTY CEPBUCHBIX MPEATTPUATHI

IIpakTHYeckne HABBIKH:

- HAaBBIKM 3aKpEIUJICHHs] 3HAHUN O MPOIECCHOM, CUCTEMHOM M CHUTYallHOHHOM [MOJAXO0Jax K
MEHEKMEHTY CEepBUCHBIX MPEIIPUSATHI;

- HaBBIKU 3aKpEIJICHHsI 3HAaHUH O CTPYKTYpe OM3HEC-TIPOLIecca CEPBUCHBIX MPEIIPUSITUN;

- HaBBIKM 3aKpeIUIeHUs 3HaHUI 00 0OCOOCHHOCTSIX YIpaBJeHUs B cepe cepBuca;
[IponomxurenbHOCTD 3aHATHS — 4 yaca (ouHast popma), 1,5 gaca (3aounas popma)

KoHTpoJibHBIE BONIPOCHI:
1. KakoBbI OCHOBHBIE€ TPUHIUIIBI CUTYAalIMOHHOTO TIO/IX0/1a B MEHEI)KMEHTE?
2. Kakue nBa kjacca CUTYallMOHHBIX MIEPEMEHHBIX BBIACISAET ATOT MOAXO?
3. Kak paccmaTtpuBaeTcst opraHu3alisi B CHCTEMHOM MOJIXO0/€ MEHEI)KMEHTa?
4. Kak paccMaTpHBaeT yIpaBJIeHUE TPOLIECCHBIN MOAX0/T B MEHEKMEHTE?
5. Jlaiite onpeneneHue OU3HEC-TIPOLIECCY U TIEPEUUCITUTE €T0 COCTABJISIOIIHE.

© PI'YTHUC




®EIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATE/IbHOE CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 62 us 103

6. Kak mocTpoeHno yrmpaBieHue B opranuzamusax chepsl ceppuca’?
7. Onwumure cyTh (hpaHUali3MHTA U TIEPCIIEKTUBEI €T0 PA3BUTHS B OpraHU3aIusiX cepbl cepBrca
B Poccumn.

Pemienue cMTYallMOHHBIX 3a/1a4

Omnucanue keica. Crneuraiuctel A U b B3sMCh 3a M3y4eHHE OpPraHU3AlMOHHOW KYJbTYpHI B
IBYX JOYEpHUX KoMHaHusax xoiauura X (kommnanuu "Ctwis" u komnanuu "3abasa").
Komnanuu HenaBHO BeTynuiau B XOJAUHT. COrJacHO IUIaHAM PYKOBOJCTBA XOJJMHIA, B
OyayleM KOMIAHMM JOJDKHBI TECHO COTpPYAHUYATh, BBINOJHAS COBMECTHBIE NpOeKThl. Ha
CerOJHAIIHUN JIeHb PYKOBOJCTBO MCIIBITBIBAET CEPbE3HBIE CIIOKHOCTH B  YIPABICHUU
KOMIIQHUSIMU: @K€ HE3HAUUTENIbHbIE COBMECTHBIE IIPOEKThl KOMIAHMM TepHsAT Heyaauy,
COTPYAHUKHM COBEPLIEHHO HE MOTyT cpal0oTaThCsi, B JUPEKLUIO IOCTYNAIOT JKaloObl U
JOJDKHOCTHBIE 3allUCKM  OT COTPYAHUKOB KOMIAHMM € B3aMMHBIMM OOBHHEHHUSIMU B
Henpodeccuonanu3me. HekoTopble HaOMIOAEHHS PYKOBOJACTBA 3a KOMMYHHMKAIMEH MEXITy
CHelUauCTaMi KOMIIAHUM B TIE€PUOJ BBINOJIHEHHUS] COBMECTHBIX MPOEKTOB Jajdl OCHOBAHMS
CUUTaTh, YTO IMPUYMHA IJIOXOIO COTPYIHUYECTBA KPOETCS B PA3HMIIE KOPIIOPATUBHBIX KYJBTYP,
c(OpMUPOBABIINXCS B KOMIIAHUSIX J0 BCTYIJICHUS B XOJIJIUHT.
Kommanus "Crwip" 3aHMMaeTcs HW3JaTENbCKON JEITEIbHOCTBIO, €€ INTaT, B OCHOBHOM,
COCTABJISIIOT PEAAKTOPBI, KOPPEKTOpPhl U BepcTanblivkd. Kommanus "3abaBa" 3aHumaetcs
OpraHu3alyei 1 MpoBeJeHNEeM MaclITa0HbIX Mpa3aHUYHbIX MeponpusaTuil. [locne BcTymieHus B
XOJIMHI Ha Hee TakKe ObUIM BO3JIOKEHbl QyHKkuMHM BHemHero PR u pexmambl xonauura X.
[IITaT KOMIaHUK COCTABIISAIOT PEKUCCEPHI NIPA3IHUKOB U CIEUAIUCTHI IO pekiame u PR.
3ana4yn, KOTOpbIE MOCTaBJIEHbl PYKOBOJCTBOM XOJIJIMHIa nepen uccienonarensMu A u b: Ha
OCHOBAaHMM H3YYEHHUS OPraHM3AaLMOHHBIX KylnbTyp KommaHui "Crtuns" u "3abaBa" cpenartb
3aKJII0YEHNE O MPUYMHAX IUIOXOr0 COTPYAHHUYECTBA KOMIIAHUN U MPEAJIOKUTh YIIPaBICHYECKUE
JENCTBUS M0 U3MEHEHUIO CIIOXKUBIIEHCS CUTYallUN.
Uccnenosarenu A u b 1omxHbI mpoBecTH pabOTy CaMOCTOSTENIEHO U HE 00CYk/1aTh CBOM IUIAHbI
UCCIIEIOBaHMS APYT € APYroM (Tak Kak 3TO MCCIEJOBAaHUE SBISETCS OTOOPOYHBIM HCIBITAHHEM
Ha 3aHsATUe nopkHocTH HR-nmupexrtopa xongunra). O0a AOMKHBI NPEAOCTaBUTH PE3YIbTAThI
MCCJIEOBAHUM U PEKOMEHIALIUH 110 YIIPABJICHUIO KOMIIAHUSMH PYKOBOJACTBY XOJIIUHTA.
Uccnenosarens A. CorinacHO JMYHBIM MPEACTABIECHUSAM HCCIEnoBaTens A, opraHu3alroHHas
KyJIbTypa MpOSIBISIETCA B TOM, HACKOJIBKO COTPYJHUKH JUCLUUIUIMHUPOBAHBI U CJIENYIOT
IpaBUJIaM OPraHM3AIMOHHOTO pacropsiaka (Haml B3IV Ha KOPIOPATUBHYIO KYJIbTYpY HeE
COBIIAJ[ae€T C MHEHHEM HUcclieioBaTens A, HO "X03sMH - Oapun").
OnepannoHanu3anys: MPONHCHIBAHUE B paboTe€ TOro, YTO aBTOP HCCIIENOBAaHUS CUUTAET
OpPraHM3al[MOHHOM KYNbTYpOH B peEalbHBIX M3MEPUMBIX INoOKazarensx. Mccnemoatenp A
NPEJUIOKIIT CIEAYIOIUe H3MEpUMble MPHU3HAKW OPTraHU3allMOHHOW KYyJIbTYphl: KOJIHYECTBO
OMo37aHMi Ha pabodyee MecTO, KOJIMYECTBO HEBBIXOJOB Ha paloTy, Cilydyad HapylIeHUS
ciyxeOHOM cyOopIMHAIUKU, KOJMYECTBO OMNO3JaHUN Tocie 00eleHHOro MepephiBa, CiIydau
HapyILIEHHs CIIY>)KeOHOro Jpecc-Kojaa 1 T. 1.
TakuMm 00pa3oM, OopraHu3alMoOHHas KyJIbTypa KaKJoW KOMIAHMHM XOJAMHra X 3aMepsuiach Ha
OCHOBAHMHU pa3pabOTaHHBIX KPUTEPUEB: METOJOM HAOIIOACHUS WM OIpoca COTPYIHUKOB
MOJICYMTHIBATACh YAaCTOTA KaXJIOTO Cilydas B KaKJIOM KOMIAHMM Ha MPOTSHKEHUU 3a/1aHHOTO
nepuosia M Jenancs BbIBOA 00 ypOBHE pa3BUTHs OPTraHU3AIMOHHON KYJBTYPbl B KaXKAOH
KOMITaHUH.
[TonydyeHHble TakuM 00pa3oM KOJMYECTBEHHbIE JaHHBIE MOXHO OBLJIO B JalbHEHIIEM
CpaBHUBaTb MEXAY COOOMH, CONOCTaBIATh C AHAJIOTWYHBIMM JIAHHBIMHM II0CJIE€ IPOBEACHUS
yIpaBIE€HYECKUX U3MEHEHUH U T.1.
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Pesynbrarel uccrnenoBanus crenuanucta A mokasand, 4yTo KommaHus "3abaBa" 3HAYUTENBHO
ycrynaeT komnanuu "CTuip" 110 YpOBHIO pa3BUTUSI OPraHU3ALMOHHOW KynbTypbl. COTpYIHUKU
koMrmanuu "3abaBa", Kak 3HAYWJIOCHh B €r0 OT4YeTe, "COBEPIICHHO Oe3amadepHO" OTHOCATCA K
[IpaBWJIaM BHYTPEHHETO paclops]Kka, HNPUHATHIM B XOJIIUMHIE, OHM YacTO OIa3/bIBalOT Ha
paboure MmecTa, MPOBOJST MHOTO BpPEMEHHM 3a 4YaeMUTHEM M NepeKypamu. XOTS MHOTHE
coTpynHuKH "3a0aBbl" 4acTO OCTAIOTCS HA paboTe MOCiIe OKOHYAHHS padOYero JHs, B IEJIOM, UX
JUCIMIUIMHA OCTaBJISECT KelaTh Jiydiiero. B To ke BpeMms, cOTpyAHUKH Kommanuu "Ctuib"
OUYEHb CTPOr'0 OTHOCATCA K COOIOEHUIO HOPM BHYTPEHHETO paclopsKa: MPUXOAAT U YXOIAT C
paboThl TOYHO BOBpPEMS, TPATAT MaJlo BpEMEHHU Ha MOCTOPOHHUE 3aHATHS.

[TpyunHa MI0XOro COTPYAHMYECTBA KOMIIAHUM, [0 MHEHHIO CIIEUANINCTa A, COCTOsIa B TOM,
YTO COTpYAHUKH KoMmaHuu "CTuib", NPUBBIKIIME K TOUHOCTH M MOPSAIKY B BEJICHUH JEI, HE
BCTpEYAJId TOAOOHON 0053aTeNbHOCTH Y COTPYAHMKOB Kommnanuu '"3abaBa". Pasnuna B
pacropsiike paboyero AHs, BEIECHUU CIY:KEOHOW TOKYMEHTAllMd M OTHOILIEHHUH K CpOKaM
BBIMIOJHEHUSI pabdOT COTPYIHUKOB JBYX KOMIIAHMM IOJHOCTBIO HCKJIHOYajla BO3MOYKHOCTb
IJIOJJOTBOPHOTO COTPYTHUYECTBA.

Pexomenpanuu. Crnenuanuct npeyiokKuI PyKOBOJACTBY XOJAUHIa X IMPOBEIEHUE 00ydarommx
MEPONPUITHIA W BHEAPEHHWE HOBOW CHCTEMbI AUCLUUIUIMHAPHOTO KOHTPOJS 32 MOBEICHUEM
COTPYIHUKOB KoMmMnaHuu "3abaBa" ¢ 1eNbl0 MOBBIINIEHUS YPOBHS KOPIIOPATUBHON KYJIBTYpPBI
KOMIIaHUM [0 YpOBHS KyJabTypbl koMnanuu "Cruns". Ilo MHeHuro cnenmanucra A, TOJBKO
yHA(DUKAIWS TUCIMILTMHAPHBIX TPEOOBaHUN K COTPYIHHKAM O00EHX KOMIIAHHMA, a TaK)Ke YETKOe
OTHMCaHUE BCEX MPOU3BOJICTBEHHBIX MPOIECCOB MOTJIO 00ECIIEYUTh COTPYAHUYECTBO KOMITAHUH B
OyyIem.

HccnenoBarens b. CornacHO JUYHBIM IIPENCTaBICHUAM uccienosarens b, opraHmzannoHHas
KYJIbTYypa TPOSIBISIETCS B TOM, HAacCKOJIBKO COTPYIHHUKH YYyBCTBYIOT CBOIO NMPHUHAJIEKHOCTb K
LIEHHOCTSIM OPTraHU3alliH, CBA3BIBAIOT CBOM YCIIEXH C yCIIEXaMHU OpraHU3alii, YMOLUOHAIBHO U
KOTHUTHBHO BKJIFOUEHBI B yCIIEX OOIIEro Jerna.

OnepannoHann3anys MOHIATHS B 3TOM Cllydae MPEeUI0KUIa IIPUMEPHO CIEAYIOIUE U3MEPUMBIE
NPU3HAKN OpPraHM3allMOHHOW KYJIBbTYpPBI: CIIydau IMPOSIBICHUE PAJOCTU COTPYIHUKA B CBSI3U C
HOBOCTBIO 00 Yycrexe KOMIIAaHUM; TIOBEJACHHE BHE paMOK CIyXeOHbIX 00s3aHHOCTEH,
HAIpaBJIEHHOE Ha IIOMOIIb JPYTrUM COTPYAHHMKAM U YCIleXy BCEHl KOMIIAaHWH; YYBCTBO
OCKOpOJIEHHUs B cilydae KPUTUKHM KOMITAHUH, YCIBIIIAHHOE OT TPEThHX JIUL; YYBCTBO T'OPJOCTH
OoT paboThl B KOMIIAHMM; IPOSBIIEHUE >KEIaHMsI pa3BUBAaTh CBOI Kapbepy B KOMIIAHUU;
IPOSIBIIEHUE JKeJIaHUs OyIylero ycTpoucTBa CBOUX JeTel Ha paboTy B KOMITAHUIO U T. 1.
Uccnenosanue cnennanucta b 6110 HampaBieHo Ha 0OHApYKEHHE 3TUX SIBJICHUM B IIOBE/ICHUH,
MBICIISIX W AMOLMSAX COTPYJHHKOB JIOUEPHUX KOMIIAHMHM XonauHra X (MeTojaMu HaOIIOJeHUS,
[NIyOMHHOTO MHTEPBbIO, aHKETHOTO OIIPOCa U aHaJlu3a CaMOOTYETOB).

Kaxnoe nHaliieHHoe siBieHUE (UKCUPOBAIOCH B JIUCTE HAOMIONEHUH (WIM OMPOCHOM JIHCTE),
MOJICYUTHIBATIACh YacTOTa MPOSBICHHUS ITHX MPU3HAKOB y COTPYAHHMKOB JBYX KOMIIAaHUHM, Ha
OCHOBAHMHU Yero ObUIM CAETaHbl BHIBOABI 00 YpOBHE Pa3BUTHSI OPraHU3AllMOHHON KYJIbTYpPHI B
00enX KOMITaHHSIX.

[TonydyeHHble TakuM 00pa3oM KOJIMYECTBEHHBIE JAHHBIE CPABHUBAJINCH MEXIy COOOH,
COMOCTABJSUIUCh € AHAJIOTMYHBIMM  JIaHHBIMM TIOCJ€ TMPOBEACHUS HH(POPMAIOHHBIX,
MOTHUBAIIMOHHBIX UM 00yYarOIUX MEPONPUATHI U T. 1.

Pe3ynbrathl uccnenoBanus cnenuanucta b mokasanu, 94To ypoBeHb pa3BUTHS OpraHU3alMOHHON
KyJIbTYpbl B KoMnaHuu "3a0aBa" 3HaYMTENbHO BhIIIE, YeM B KoMnaHuu "Ctuis". COTpyTHUKH
koMmmanuu "3abaBa", 3aHuMMaBIIHMeCcs BHEMHUM PR XonguHra, B OOJBIIMHCTBE CBOEM
IpUHUMAIU OJIM3KO K Cep/Lly Heylaud XOJIMHTa U HEraTUBHYIO MH(POPMALIMIO B €r0 aJIpec, B TO
BpeMsi KakK COTpyAHUMKH KomnaHuu "CTwib" HE HHTEpPECOBAIUCh HOBOCTSIMHU XOJAWUHTA U
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CUMTAJIM TJABHBIM TOYHOE MCIIOJIHEHHE CBOMX OO0SI3aHHOCTEH M CBOEBPEMEHHYIO OIUIaTy Tpy.a,
HE3aBUCHMO OT TOTO, B KAKOH KOMITAaHHH OCYILECTBIIICTCS UX padoTa.
[TprynHa MI0XOro COTpyJHUYECTBA KOMIIAHUH, IO MHEHHUIO cnenuanucra b, cocrosa B TOM,
4TO COTPYJHHKH KoMnaHuu "3abaBa, IMYHO 3aMHTEPECOBAHHBIC B yCIEXE XOJIJMHTA U JIIOOBIX
€ro IpPOEKTOB, I'OTOBbI ObLIM OyKBaJdbHO "HOUYEBaTh' Ha pPabOYMX MecTax M paboraTh B
BbIXOJHBbIE JHU. OHM HEepeAKO COOMpanM SKCHEPTHBIE TPYHNBI AT BBIPAOOTKH Hamboiee
3(PEeKTUBHBIX CITOCOOOB BBHITIOJHEHHUsS] COBMECTHBIX 3aaHui ¢ kommanuei "Ctuis". Pabora B
rpynmnax 4acTo 3aTsardBanach A0 TO3JHEr0 Bedepa, COTpynHuKH "3abaBbl" Mpeaiaraad MHOTO
TBOPYECKUX IyTeH pelIeHUs 3a7ayd, BbICTyNAJIM C JWYHbBIMM MHUIMaTHBamMu. Korma onu
[pUIriIalliaiy Ha Takue Ipyninbsl coTpyAHUKOB "CTuis", Te OTKa3plBAIMCh IPUHUMATh y4acTUE B
KaKUX-JTM0O0 3aHATHSIX, HE CBSI3aHHBIX HANPSMYIO ¢ X JODKHOCTHBIMHU 00si3aHHOCTSAMU. Bekope
corpyaHuku "3a0aBbl" nmoHsaaH, 4To "CTHiB" CIOCOOEH BECTH JEJIOBYI0O KOMMYHUKAILIMIO TOJIBKO
HOCPEJCTBOM CIIY)KEOHBIX 3allMCOK M, 3alUILEHHbIH (OpPMaIbHBIMU OTHHCKAMM, HPOSBIISIET
[IOJIHOE PAaBHOJYIIUE I10 IOBOAY BO3MOYKHOIO IpOBajla COBMECTHOrO MpoekTa. Pa3zHuna B
JMYHOCTHON BKJIFOYEHHOCTH COTPYAHUKOB JIBYX KOMIIaHUI B yCIIEX COBMECTHOT'O MPOEKTa, MO
MHEHHUIO crernuanucTa b, nenana npakTuuecku HEBO3MOKHBIM UX JaJibHEHIIee COTPYIHUYECTBO.
Pexomenpanuu. Cneunanuct b mnpeanoxwsn pykoBOACTBY XoJguMHra X —IpPOBEICHHE
MH(OPMHUPYIOLIUX MEPONPUATUI C COTpYAHUKaMU KomnaHuu "CTuib", TPEHUHIOB 110 Pa3BUTHUIO
OpPraHU3allMOHHONW KYJIbTYpbl B KOMIIAHMM, a TaK)K€ YaCTUYHYI 3aMEHy IITaTa KOMIIAHUU
(YBOJIbHEHHE TE€X COTPYIHUKOB, KOTOPbIE B QHKETHOM OIPOCE M HAOJIIOJIEHUU HE NPOSBUIH
HUKAaKUX IPU3HAKOB HIACHTU(UKALMM CBOMUX IeJiell ¢ Leds MM KOMIAHMM U paloTaiu B
KOMITAHUH MCKJIIOYUTEIHHO Ha OCHOBAHUU (DOPMAIBHBIX O0S3aHHOCTEH ).

Hror
Kakx Bumno u3 kedica, uccienoBatenun A u b m3yuanm omny u Ty ke mpoOiemy. Ho, B
3aBHCUMOCTH OT TOTO, Kak KaXJbli W3 HUX IMOHHMMAJl OpPraHMU3ALMOHHYIO KYJIbTYpy (UTO
nokasajga mpoleAypa ONepalyoHaIN3aluu), Y HHUX [OJYYWINCh COBEPILIEHHO pa3HbIe
MCCIIEIOBAHMsI. 3aMEPBI CIIENUATIUCTA A MTOKa3alu, YTO OPraHU3allMOHHAsl KYJIbTypa B KOMIIAaHUH
"Ctuiip" 3HaunTEIHHO OOJIee pa3BUTA MO CpaBHEHUIO ¢ KommnaHuen "3abaBa". B cBoro ouepensp,
uccieioBaHue crnenuanucra b, HanmpoTuB, Moka3aao OOJIBLIYI0 Pa3BUTOCTh OPraHU3ALMOHHON
KyJIbTypbl KoMnaHuu "3abaBa". /[Ba pa3HbIX NMOHUMaHUS OPraHU3AIMOHHON KYyJIbTYpbI - JBE
pa3sHBIX ONEPALMOHAIN3ALMN - JIBa Pa3HbIX pPE3y/lbTaTa - COBEPIIEHHO DPAa3HbIE COBETHI IIO
YIPaBICHUIO KOMIaHUSIMH.

Bonpocel no kemcy

1. PexomeHaaImm Kakoro CeraInucTa Kaxyres Bam 6osee 3G heKTUBHBIMU?
2. Ecniu 661 y Bac Oblj1a BO3MOXHOCTbH pelllaTh, KAKOMY CIIEIUATUCTY BbI JoBepuiau Obl moct HR-
JUPEKTOPA XOJIIUHTa?
3. Kak, Ha Bau B3risj, CJI€10BalI0 MOCTYIUTh PYKOBOJACTBY XOJIIMHIa X, KOI/Ia CIIEUAINCTBI A
u b npegocraBmim cBOM OTYETHI?
4. Tlouemy pe3ynabTaTbl HCCIEIOBAHUNA W PEKOMEHJALMU CIEHUAINCTOB TaK CUJIBHO
OTJINYAIUCH?

TeMbl 10KJI210B (3cce) MO TeMe
ITogrotoBeTe 3cce  Ha TemMy «CpaBHMTENBHBIM AaHAJIW3 IIKOJ yOpaBieHUs». B acce
copMHUpYyHTE KPUTEPUN CPAaBHEHHUS IIKOJ U IPOBEIUTE CPABHUTEIIBbHBIN aHATU3.

Pa3nea 2. IIponecc n pyHKIMHU ynpapjaieHUs HA NPeINPUATHSX Pa3IHYHON cepbl
HAeATEeJIbHOCTH
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IpakTnyeckoe 3ansiTue 3

Bujl_npakTH4ecKoro 3aHsITH: YCTHBIH OIPOC, pellieHUEe CUTYAIllMOHHBIX 3amanuii Case-stady,
poJieBas urpa.

Tema 3ausiTusi : OyHKIUU yIpaBICHUS

Coznepxanue 3aHATHA

. YopaBliieHue Kak COBOKYITHOCTb B3aUMOCBSI3aHHBIX ()YHKITHI.

. CyIIHOCTb ¥ poJib IUIAHUPOBAHMS B YIIPABIEHUU OPTaHU3aLUEH.

. CtpaTeruyeckoe MjiaHUpPOBAHUE.

. CyIIHOCTh ¥ IPUHIMIBI TEKYILETO IUIAHUPOBAHMUS.

. Opranu3anus Kak GyHKIMS yIIpaBJICHUS.

. [loHsATHE KOHTPOJIA B YIIPaBICHYECKOMN AEATEIBHOCTH.

. JlaiiTe onpeneneHue npoieccy yrnpaBieHUs.

. KakoBa cBsi3b miporiecca ynpaBieHus ¥ ero pyHKimii?

. Kakue ¢pynkuuu ynpaBieHus: OCyIIECTBISIIOT NPAMYIO, a KaKue — OOpaTHYIO CBS3h?

10. B ueMm BeIpakaeTcs B3aMMOCBSI3b 331a4 YIpaBIeHUs, GYHKINN U PE3yIbTaTOB UX IEHCTBUSA?
11. TlepeuucnuTe U OXapakTepU3ylTe BUIbl YIPABIECHUYECKHX pabOT M CEPBUCHBIX
OpraHu3aIum.

12. JIns yero opranuzanuu chepsl cepBrca Hy>KHa TPaMOTHO C(OPMYIUPOBAHHAS MUCCHUS?

13. MoxeTr a1 MUCCHS OpTaHU3aluH OBITh CHOPMUPOBAHA EIWHOIMYHO — PYKOBOJIUTEIIEM
opranuzanuu? Eciu HeT, To 000CHYiiTe, ToueMy 3TO HEMpUeMIIEMO.

14. ChopmynupyiiTe onpeencHue 1eneid OpraHiu3aui i KOHKPETU3UPYHUTE UX IPUMEPaAMHU.

15. Yro noHumaercs noj KoHuenuuen npeanpusatusa? UeM KOHIENUs OTIMYAeTCss OT MUCCUU U
1esei opranuzanun?

16. B ueM coCTOUT pa3HUIla MEXY CTPATETHYECKUM M TEKYLUM IJIAHUPOBAaHUEM?

17. Tlepeuncnute TpeOoBaHMs, mNpeAbsBiIsgeMble K 3((EeKTUBHOW peanu3aluu QYHKIUH
KOHTPOJISL.

18. OmnummTe anrOpuTM BO3MOXKHBIX JCHCTBHH 10 OIEHKE OTKIOHEHHH (HaKTHIECKUX
pE3yJIBTAaTOB JIEATEIBHOCTH OPraHU3alNU OT 3allJIJaHUPOBAaHHBIX.

19. Yto Takoe «KOHTPOIUHT»? YeM OH OTIMYAeTCsl OT OOBIYHOMN CHCTEMBI KOHTPOJISI?

20. Kakue BO3MOXXHBIE JEMCTBUS IO OTHOIIEHUIO K MEPCOHATY MOXET MpeIIpUHATh
PYKOBOJCTBO OpraHu3aluu cepbl cepBHCa Ha OCHOBE AaHKETUPOBAHHUS IOTpeOUTENEH: a) B
cllyyae Hey/l0OBOJIBbCTBUA U 0) B clydae NOXBaJIbI?

Heab 3aHATHSA 3aKPENIUTh 3HAHUS O QYHKIMSIX YIPABICHUS B CEPBUCHBIX NMPEATPUATHUIX
IIpakTHYeckne HABBIKH:

- HaBBIKMU 3aKpEIUICHHs 3HAHUN 00 OCHOBHBIX (DYHKLIHSAX YIPaBIICHUS;

- HAaBBIKM 3aKpEIUICHUs 3HAHUH O B3aMOCBS3HM OOLINX M CHIEIMATIBHBIX (DYHKIMNA yIpaBICHHUS;

- HaBBIKM 3aKpeIUIeHUS 3HaHUM O CYIIHOCTM M POJU IJAHUPOBAaHUS B YIPaBICHUH
OpraHu3alMen;

- HaBBIKU 3aKpeIJIeHHs] 3HAaHUH O MPUHIUIAX [UIaHUPOBAHUS U BUJIaX IJIAHOB;

- HaBBIKU 3aKPEIUJICHNs] 3HAaHUH O CTPATETNYECKOM IIJIaHUPOBAHUM;

- HaBBIKU 3aKpEIUICHHs] 3HAaHUH O TeKYIIeM IJIAaHUPOBAaHUU;

HaBBIKM 3aKpETUICHHsI 3HaHUH 0 BUAaX U GYHKLIUAX OpraHU3alny;

- HaBBIKU 3aKpeIJICHHs] 3HAaHUH 0 BUAAX U QYHKIMSIX yIIPaBICHUYECKOTO KOHTPOJIS;
[TponomxutensHOCTD 3aHATUA — 4 "aca (ouHast popma), 1,5 daca (3aounas popma).

OO0 NONWN K WD —

KoHTpoJsbHbBIE BONIPOCHI:
1. Yto moHMMAaETCs 101 yIIpaBiIeHUEM KaK COBOKYITHOCTBIO B3aMMOCBSI3aHHBIX ()YHKIIHIA?
2. IlpuBeaute Ki1accupUKAIMIO 00X GYHKIUN YIPaBICHHUS.
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3. Yro BKIFOYAIOT CHieIMaIbHbIe PYHKIIUN YIIPABJICHHS?

4. KakoBa B3auMOCBSI3b OOIIUX U CHEIHATBHBIX (DYHKITHI?

5. KakoBa CyIHOCTb U POJib IUIAHUPOBAHUS B YIIPABICHUU OpraHu3auen?

6. Oxapakrepu3yilTe OCHOBHbBIE TPUHLUIBI IUIAHUPOBAHMSL. [Ipowmoctpupyiite  ux
pyUMepamu.

7. Kakue Bunbl riaHoB Bam n3BecTHBI? B ueM 3akirodaeTcsi WX B3aMMOCBSI3h?

8. UTo moHMMaeTcs MO/ CTPATerMuecKrUM IIaHUPOBaHUEM?

9. OxapakTepu3yiTe aIrTOPUTM IPOBEACHMSI aHAIN3a BHEIIHEN CPElbl OpraHU3aluy.

10. Yro npencraBiser coOoi OM3HEC-TINIaH KaK OCHOBA CTPATErMYECKOTO TUTAHUPOBAHHMS?

11. KakoBbI CyIIHOCTb U IPUHLMIIBI TEKYIIETO JIAHUPOBAHUS?

12. OxapakTepu3ylTe OCHOBHBIE€ 3Tallbl TEKYILIEro IUIAHUPOBAHUS W PEATU3ALMI0 TEKYLIUX
IJIAHOB.

13. UYro mpencraBisier co0o0il oOpraHW3alMOHHAs CTPYKTypa W KaKOBbl NPUHLHUIIBI €€
MIOCTPOEHUS?

14. [lepeuncnure OCOOEHHOCTH, TMPEUMYIIECTBA U HEAOCTATKA OCHOBHBIX BHUJIOB
OpPraHU3aL[MOHHBIX CTPYKTYpP YIIPaBJICHHUS.

15. B yem mpocnexuBaoTCsi COBPEMEHHBIE HAMIPABICHUS PA3BUTHUS OPraHU3aLMOHHBIX CTPYKTYP
ynpaBieHus?

16. OxapakTepu3yiTe BUABI U PYHKIIMH YIIPABICHUYECKOTO KOHTPOJIS.

17. Kakue Bam u3BecTHbI cTaHapThl KOHTPOJIS U TPEOOBaHUS K HUM?

18. Oxapakrtepusyiite hakTopbl, BIUMIOMKE Ha 3)PEKTUBHOCTH KOHTPOJISL.

19. OxapakrepusyiTe aJIMUHHCTPATUBHBIC, SKOHOMHYECKHE, COIMAIbHO-TICUXOJIOTHYECKUE
MeTo/bl yrpaienus. [IpuBenure npumMepsl.

Case- stady
I{enpr0 TaHHOIO 3aHATHUSA SBIIAECTCS MPOBEICHUE PA3IN4YUi MEXAY KaJIpOBOM M KOPIOPATUBHOU
CTpaTeruey 1Mo yNnpaBiIcHUI0 NepcoHasoM. CTyIeHTBl JENITCs Ha TPYIIbl U 3HAKOMSATCS C
3ananueM. Kaxxnas rpynna paboTtaer Haj nmapaMeTrpaMmM CTpaTeruy. B KoHIle 3aHATUS Kaxjas
MO3ULIASL APTYMEHTUPYETCSL.

Keiic 1. IIpoumume xetic u gvloenume 6 Hem cmpameuu KaOpoBou CyHcOvl U KOPNnopamueHvle
cmpame2uu YnpasieHusi NepCoHANoOM. 3anonnume HudcenpugeoeHHvle mabauysl. U CpasHume
NOJyUeHHble pe3yIbmambl.

Mexnynapoanas kopnoparusa «NNN» — ogHa U3 Beaylmux Komnanuii Mupa. Hauas ¢ co3ganust
Ha)XJauyHOW Oymaru B Hayajle TEKYIIEro CTOJIETHS, CEroIHs BbITyckaeT 60 ThIC. HAMMEHOBAHUMN
ToBapoB. ['010B0i1 00beM ee mpogax 14 mipa gomn. Ee punuans! pacnonoxensl B 57 cTpaHax, B
KoMmmaHuu pabotaroT okosio 90 Teic. yenoBek. Kopropamus «NNN» — onHa U3 25 koMnaHui
MUpa, BIAJCIOMNUX HAHOOIBIINM YHCIOM MaTeHTOB. TpeTh o0beMa ee MpoAaXk MPUXOAUTCS Ha
HOBYIO ITPOJYKIIUIO.

[Tpu dopmynupoBanuu crpateruu Ha nepBbiii wiaH BeiaBuratorcs HUOKP u quBepcudukamus
6usHeca. KopmopaTuBHblii OW3HEC OPHEHTHPOBAH Ha HECKOJBKO KIIOYEBBIX IapaMeTpPOB:
CO3/1aHM€ HOBBIX M3/1eNuil, OOMEH U Iepenady TEXHOJOTUN BHYTPU (PUPMBI, CAMOCTOATEILHOCTh
NOJpa3/eJICHNi B MHHOBAIIMOHHOW AESTEIBbHOCTH M PACIIMPEHHE MOJIHOMOYUN HOBAaTOPOB B
TBOpUYeCKOM noucke. OpraHu3alMoHHas CTPYKTypa CTPOUTCS MO MPOJAYKTOBOMY JUBU3HMOHHOMY
npuHUMIy. HenpepslBHBIN IpolLiecC OPraHM3allMOHHOIO Pa3BUTHS IPEAIOJIAaracT CO3/1aHue
HOBBIX OTJIEJIEHUH, OPUEHTUPOBAHHBIX HA MEPCIEKTUBHYIO TPOAYKIIUIO U PHIHKH COBITA.
Honumuxa ynpasnenus mpyoosvimu pecypcamu. KanpoBbie ciyxObl KOPHOpPAaLUU HMEIOT
BBICOKMI cTaTyc M 00JafaroT IIUPOKUMH TOJHOMOYMSMU TPH TMPUHATUU pELICHUH B
OTHOILICHUM TEPCOHANa, a TAaKXKe MPH PEUICHWH OOIIUX BOIPOCOB, CBS3AaHHBIX C PAa3BUTHEM
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6usneca. Koprnopauusi BepuT B HEOOXOJUMOCTb NMPHUHLUIIOB, B OCHOBE KOTOPBIX YBa)K€HHE K
JIOCTOMHCTBY JIIOJIeH, K LIEHHOCTH WHIMBUJQA, IOOIIPEHUE WHULMATUBBI U PACKpBITHE
TBOPYECKOTO IIOTEHLMANA, IPEIOCTABICHUE PAaBHBIX BO3MOXKHOCTEH [UId pa3BUTHA U
BO3HArpa)/aeHus 1o Tpyy. PaboTHHKM Ha3bIBalOTCA KIIFOUEBBIM aKTUBOM KOPIIOPALUH.
XapakTepHas 4epTa KOpIOpauuu — TECHas yBs3Ka MHHOBALMOHHBIX CTPATETMH U IIOJMTUKH
YIpaBICHUS 4YEJIOBEUECKMMM pecypcamu. [[1s KOpIopaTHBHOIO MEHEIKMEHTa LEHTPaJIbHOU
Ipo0IeMOoHi SIBJIIE€TCS] aKTUBU3ALUS HOBATOPCKOM J1€ATEIbHOCTH IEpCOHAIA.

Pa3zpaboTanbl 0coOble MEpONpHUATHS IO TOAJICPKKE IMPOLECCOB MPOJBMKCHHUS WHHOBAIHM,
CTUMYJIMPOBAaHUS TBOPYECKOIO ITOMCKA, BO3HArPAXKICHHMS HOBATOPOB. boipnioe BHUMaHuE
yINAETCS Pa3BUTHIO MNPOPECCHOHATBHOTO M TBOPYECKOIO MOTEHIMAJIa COTPYIHHKOB,
(OpMHPOBAHHUIO MPEIIPUHUMATEIBCKON ITUKH, HMOJAEP)KaHUI0 BBICOKOW OTBETCTBEHHOCTH 3a
KauecTBO PabOTHI U CYJAH0Y KOPIIOPAIIUH B IIEIIOM.

B nenrpe ynpasieHus 4enoBeyecKUMH pecypcaMu — 3GEKTUBHBINA MEXaHU3M CTUMYJIUPOBAHUS
nepcoHasna. Best cucrema cTUMyNMpOBaHMSI OPraHHW30BaHA IO MPOrpaMMHOMY npuHuuny. U3
o01iero yucia nporpamMm ctumynupoBanus (637), 303 nporpaMmMbl OpUEHTHPOBAHBI HA HAYYHO-
UCCIJIEI0BATENbCKUN nepcoHan, 208 mporpamMm — Ha COBITOBOM ypoBEHb, 79 mporpamMm — Ha
aIMUHHMCTPATUBHO-YIIPABICHUYECKUN ypoBeHb. OCTalabHbIE HOCAT —CKBO3HON XapakTep.
ConumanbHble OpOrpaMMbl  HampaBiI€Hbl Ha MOAJEPXKKY IMPO(PECCHOHAIBHOIO  pOCTa,
OpraHU3alMIo0 10CYTa U Y4acTHe B OOLECTBEHHBIX Jienax. B komnanuu crnoxuics 3¢ GeKTUBHBIN
MEXaHU3M MOJTOTOBKHM U TOBBIIICHUs KBaTU(HUKAIMK repcoHana. Yepe3 BHYTpHUPHUPMEHHYIO
CUCTEMY IIOJrOTOBKH KaJIpOB €XETOJHO MPOXOAUT OKOJIO 15 THIC. YelloBEK.

[Iporiecc 00y4eHMsT TpEACTaBIsIET COOOH TOCIIEIOBAaTENLHOCT 3BEHBEB OOIMIEH LENOYKH:
—AaKKyMYJIMPOBaHHME OMNbITa — MOJJAEPKKAa M BO3ZHArpaXkJI€HUE 3a YCIEXH — YCTAHOBIJICHHE
oOpaTHOM cBsI3U — oOecleyeHre BOBJIEUYEHHOCTH PAaOOTHUKOB — MHTErpalus HX YCHINM.
Hcnonp3yloTcss HE TOJBKO CBOM KaJpbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHME KOHCYJIbTaHTBHI,
M3BECTHBIE CHELMATUCTBI, Ipodeccopa YHHBEPCUTETOB, MPUIIIAIIAIOTCS MEHEIKEPbl APYTUX
KOMITAaHUH, OpPraHU3ylTCs —KpYIJble CTOJbl U JUCKycCHH. PaGoTHUMKaM (GHUPMBI, KOTOpbIE
oOy4aroTcs B KOJUIe[KaX M YHMBEpCUTETaX, NpPU YCHEIIHOM chaue 3K3aMEHOB BO3MELIAETCS
CTOMMOCTh 00Y4€HUS CO CTOPOHBI (PUPMBI.

[TepBocTeneHHOE BHUMaHHE yJenseTcsd HaiiMy HOBBIX paOOTHUKOB. PaboTarh B Kopropauuu
OPECTHKHO, M TO03TOMY CYILECTBYEeT KOHKypCc Tpu mnpueme Ha pabory. Kagposimu
NoJpa3felIecHus MU U MEHEJDKepaMU BEJIEeTCs lieJieHanpaBieHHass pa0oTa 1O ajanTainuu
nepcoHana B pupme. Yke CIOXUINCH TPATULMU BKIIOYECHUS B KHU3Hb —KOPIIOPATUBHON CEMBH.
B kopropamuu AeMcTByeT LEHTP IO OLEHKE KOMIIETEHLIMW W pa3BUTHIO Kapbepbl. /Jlns
paciIupeHysi BO3MOXKHOCTEN MHIMBUIYaIbHOIO POCTA BBEAECHA CUCTEMA —/IBOMHOMN JIECTHUIBL,
WIM —JIByX HallpaBJICHUH B Kapbepe. B 3aBHCHMMOCTH OT MHAMBUAYAJIBbHBIX CIIOCOOHOCTEH U
OpEeanoYTeHU pabOoTHUKA, KapbepHOE MPOIBIKEHHE BO3MOXHO JIMOO MO aIMHUHHUCTPATUBHOU
JMHUH, 10O IO JIMHUU HaydyHO-UH)KeHepHOH. CrcTema orjiaThl U MOOLIPEHUs Tpy/ia IpHUBsS3aHa
K OLICHKaM pe3yJIbTaTUBHOCTH COTPYAHHUKOB.

Tabnuna 1. CpaBHUTENBHBIN aHANIM3 KaJpOBON M KOPIIOPATUBHOM CTpaTernu IO YIPABIECHUIO
NIEPCOHAJIOM

ITapameTrpsl cTpaTerun IHosmuTHKA ynipaB/ieHUs EPCOHATIOM

Kanposas crparerus KopnoparuBHasi crparerust

OO611e TPUHLIUIIBI

BpemenHo ropu3oHT

OOBEKTHI yIIpaBJICHUS

[InaHnupoBaHue TPYIOBBIX
pPECYpCOB, CTPYKTYPHI U
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mrara, CO3JJaHUuC pE3C€PBa

ITouck, HaeM U yBOJIbHEHUE
IIepCoHaJIA

A nantanusi mepcoHana

OOy4eHue u pa3BuTHE
nepcoHaja

[InanupoBanue Kapbepsl U
IIPO/IBUYKEHHE IIEpCOHAa

OOy4eHue u pa3BuTHE
nepcoHaja

Hopmuposanue u
ONTUMHM3ALMs TpyJa

MotuBanus 1 omiara Tpyaa

OrneHka nepcoHana

ITonuTuka IOOIIPCHU

YnpasieHue TalaHTaMu

praBHeHI/IC 3HaHUAMU U
HWHHOBaLIUAMU

Ynpasienue
W3MEHECHUSIMU

Tabnuna 2. CpaBHUTENbHBIN aHAIU3 KaJPOBOM U KOPIOPAaTUBHON CTpaTEeruu
10 ATaraM >KU3HEHHOTO [IUKJIa KOMITAHUH

[TapameTpsl KU3HEHHOTO IMosuTHKA ynpaBJeHHUs IEPCOHAJIOM

LUKJIA Kanposas crparerus Kopnoparusnas crparerust

IIpennprHUMaTenbCKUN dTall

JInHaMHU4YHBIN pOCT

Pacuser

3penocThb

Crarmamus

Pectpykrypusanus

Cnusaus u IOTJIOIICHUA

JInkBuanusa

Tabnuua 3. BHeniHue 1 BHYTpEHHHE PUCKU KaJPOBOM M KOPIOPATUBHOW CTpATErHH MO ATaram
YKU3HEHHOTO 1IMKJIa KOMIaHUH

[Tapametpsl BHyTpeHHUE 1 BHEIIHUE PUCKH pEAJIN3ALMNA CTPATETHH
YKU3HEHHOTO 1IMKJIa

Kanposas crparerus KopnoparusHas crparterus
Bremnne BryTpenHue Bremnne BryTtpennue
[IpeanpuHUMaTENbCKUN
JTan
JlnHAMUYHBIN POCT
Pacnser
3pesocThb
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Crarganus

Pectpykrypusanus

Crnusaus u
[IOTJIOLIECHUS

JIukBunanusa

BOITPOCHI K KEHMCY:
1. Kakue COTpyIHHMKH OKaxXyTcs HamOoJiee BOCTPEOOBAHHBIMU Ha KaXKIOM 3Talle KU3HEHHOTO
nukna’?
2. B kakux ciydasx B 3aBUCHMOCTH OT YKH3HECHHOT'O ITUKJA M MOTCHIUAIBHBIX PHCKOB MOXET
ObITh 9(h(heKTUBHA OTKPHITAS, @ B KAKMX CIIydasX 3aKpbITasi KaJApOBast MOJUTHUKA?
3. Kakoii Tl OpraHM3allMOHHOW KYJIBTYphl M CTWJIb PYKOBOJCTBA OKa)xeTcs Hamboliee
HpeI[HO‘-ITI/ITCJII)HLIM B YCJ'IOBI/UIX Kpmnca‘?
4. IpemioxxnuTe BApUAHTHI CHUYKEHUS CTPATETHYECKUX PUCKOB B YIPABJICHUU TIEPCOHAIOM.
5. Ha kakom »Tame J>XM3HEHHOTO IMKJIA KOPIOPAaUWU HEOOXOIMMO AaKTHBHO NPHUBJIEKAThH
TaJIaHTHI?

POJIEBASI UTPA

Aynuropus pa3OuBaercs Ha IIECTh TPy, IO JBE TPYIIbl HAa OAHY poib. Kaxpas rpymnma
U3y4yaeT Kelc (CM. HIDKE IIECTh KeMCOB) U IpeJylaraeT CBOe pelieHne npo0ieMbl B COOTBETCTBHE
C BBIOpPaHHOW POJIBIO, OIIEHWBAs TEKYIIYI0O M MOJAENUpys Oyaymyro cutyanuu. [locime storo
IpymnIbl 0ObEAUHAIOTCS B JBE pa3Hble KOMIIAHUM, OOMEHUBAIOTCS MEXy co00il pe3ynbTaTraMu
paboThl, ¥ BBIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO MO YNPABJICHHUIO MEPCOHATIOM, 3alOIHSSA
Tabauiy 4. ITo okoHuaHMM pabOTHI CPABHUBAIOTCS PE3yJIbTAThl paOOTHI IBYX KOMIIAHUH.

Keiic 1 «Cubapur»
«3aechp BaM He TYT...» OT 0IHON U3 MOCETUTEIbHUL], BIIEPBbIE OCTAHOBUBLIECHCS B TUTEPCKOM
orene «Cubaputy», MOCTynuiIa xanobda. - S mpokuiaa B Ballel TOCTUHHIE OOJbIIE HEACTH U
ye3:kKaro ¢ OUYeHb HEMPUATHBIMU BIieuaTiieHUsIMHU. Sl yacTo ObiBato B Bamem npekpacHoM ropone,
HO y Bac, CKopee Bcero, Oonplie He mocemtoch. M s xorena Obl OOBACHUTH, YTO MHE He
noHpaswiock. Ha cinepyrommii neHbp mociie mpuessia, paHo yTpoM, OXuzaas B Kade-Oape
3aKa3aHHOT'O 3aBTpaKa, s MOHsJIA, YTO CEPBMC 3[1€Ch HHUKYJa HE rOAMTCA. bpoHupys Homep, s
rajiaua, 4to MeHs xkJeT B «Cubapute», IOTOMY YTO HUYErO HE 3Haja O BallleM OTele. JDTO He
Hilton unu Marriott, rie Bce m3BecTHO Hamepen. UTO M rOBOpHUTH, MEpBOE BIEUATIEHHE OT
Ballle!l TOCTUHUIBI OBLIO TPaHAMO3HBIM: IMPOCTO PAMCKUN YroJIOK, MPAaKTHUYECKU B IIEHTpE
ceBepHOU cronuisl! BecTuO10/b MajeHbKUIA, HO AJIETAaHTHBIN 1 00CTaBlieH cOo BKycoM. B Takux
OTENSX TPUATHO BCTPEUYaThCS C JEJIOBBIMM TMapTHEPAMHU M TPOBOAUTH IE€PETOBOPHI, OH
JIOCTaTOYHO BEJHK, YTOOBI 00ecrednTh KOH(PHIECHIMAIBHOCTh, U B TO K€ BpeMs YIOTEH, 4YTO
IOpUJaeT JEJIOBBIM BCTpedaM o0co0yroo arMocdepy apyKecTBEHHOCTH. COOTBETCTBEHHO s
O’KH/1ajia M BhICOYAMIIEro Kiacca oOCIyKHBaHUs, TIOCKOJIbKY B OTJEJIKE BCEX MOMEIIEeHUH Oblia
3aMeTHa 3a00Ta U OTMEHHBIH BKyc. Hu oHOI HempoymMaHHOM JeTanu, He3aBepIleHHON uuen!
K mMoeMy HCKpeHHEMY pa30uapOBaHUIO, 0XKHUIAHUS MO HE omnpasianuck. [locie qmurensHOrO N
YTOMUTENBHOTO MYTEMIECTBUS MPOCTO MeEuTaellb O TOpsdYeM JAylle U YIOTHOW mocrenu. Sl
npuObLIa B OTENh OKOJIO IIECTH YacoB Beuepa B cpeay. LlIBeiinap ao06e3H0 IpuBETCTBOBAI MEHS
U B35 MoO#l Oarax. S moaHsanach Ha nudTe B BECTHOIOIb M MOJOLUIA K PErHCTPAl[MOHHOMN
CTOHMKE, TJe MpOCTOsIa, KaKeTCs, LENYyI BEYHOCTb, IOXKHIASCh, MOKAa Ha MEHS oOpaTrsT
BHUMaHMe. HakoHer omHa U3 JABYX [JE€BYLIEK-PErMCTPAaTOpPOB, OTOPBaBLIMCH OT OyMar,
COM3BOJIMJIA 3aMETUTh MEHS M CIPOCHIA, YEM OHA MOXXET MHE IOMOYb. Y MEHS BO3HHUKIIO
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OLIYLIEHHWE, YTO 51 OTOpBaja €€ OT BechbMa BAaXHBIX Jes. Sl Ha3Baja cBOWO (aMuiuoo u
00BsICHUIIA, YTO 3ape3epBUpoBasia HOMep. JleBylika cooOuiiia HOMEep MOei KOMHAThl M Jaia
MHe KoY. Sl mocnenmia HaBepx, BaJlsICh C HOT OT YCTaJocTU. B ocHOBaTelbHO MPOKYPEHHOM
HOMEpe OOHAPYKHUIIOCH JIBE KPOBATH — S K€ 3aKa3bIBaJla OJHOMECTHBIA HOMEp Ul HEKYPSIIUX;
A TYT K€ [T03BOHMJIA BHU3. J{eByIIKa-perucTparop ¢ pasapaxeHueM OTBETHIIA, YTO MHE CIIEIyeT
CIIYCTHTBCS BHU3, TIOKAa OHA MOMPOOYeT YTO-HUOYAb JUIs MeHs cruenath. llpummock npoaenars
oOpaTHbpI MyTh — A0 JU(Ta, JECATh 3TaXed BHU3 U CHOBA K PErUCTPALMOHHOW CTOMKe.
[IporienuB M3BMHEHHUS 3a NMPUUYMHEHHBIE HEYAOOCTBA, JIEBYIIKA Jaia MHE JPYro KIkod, s BO
BTOpOH pa3 oTHpaBuiack B cBoW Homep. [louTn momuaca s *naajna, oka JOCTaBAT MOU Oarax.
Haxonen nosiBuiics kopuaopueiid. OHY U3 MOUX CYMOK — CaMyl0 JIOPOTYIO, — OH TMPHUCIOHUT K
JIBEpH, 4TOOBI Ta HE 3aKphlIach, IOKa OH BHOCKUJ OCTaJIbHbIE BEIIM. 3aTeM OH MH(OPMHUpPOBAI
MEHsI O IMPEIOCTaBISIEMbIX B OTEJIe yCIyrax (CTaHIapTHBIA HaOOp: MHHHU-0ap, YHCTKa OOYyBH,
KPYIJIOCYTOYHAsl JOCTaBKa 3aKa30B B HOMEp, TPEHAXEPHBIN 3all U Ip.), YABIOHYJICS U HOXKeall
NPUATHOTO OT/AbIXa. PacmakoBaB Oarak M yCTPOMBIINCH, S B3sUIa MEHIO; OHO TOKa3aJOCh MHE
OeTHOBATBIM, HO 51 OUEHb yCTaja U PelInia 3aKa3aTh YKUH B HOMep. J{eByllka Ha IpyroM KOHLEe
npoBoJa yke 3Haima Moro (amwmmio: "JloOpelid Beuep, BaC NMPUBETCTBYET CIIy)K0a JOCTaBKH
orenst «Cubaputr». Mens 30ByT Beponuka. Uem s Mory momoub Bam?" DTO HECKOJIBKO
npuoboapuio MeHs. Ena MHe ToXe MoHpaBmiIachk, HECMOTPST Ha TO, YTO MPHUOBLIA JUIIb Yepe3
yac, XoT4 Jrobe3Has Beponuka cka3zana, 4to Bce Oyzaer roToBo uepe3 25 MuHyT. [loyxuHas, s
MIO3BOHMIIA B CIIY’KOY JOCTaBKHM M CKa3alia, YTO OCTABIIO IMOJHOC 32 IBepbio. UyTh Temias Boja B
Jylie TOJIbKO yCHJIMJIa MOM HeraTuBHble 3MolMM. Korpa s, HakoHel, jeria cnaTb, ObUIO 3a
MIOJTHOYb. YTPOM S €IBa HE HACTYIWJIAa HA TOT CaMbIi MTOJTHOC — OH JIEXKaJl Ha TOM CaMOM MECTe,
r7e s ero ocraBuia Buepa BedepoM. CerojgHs BeuepoM, KOT/AA s BBIMKMCHIBAJIACh, JEBYIIKA-
pErucTpaTOp 3aroBOpHIIa CO MHOM O OyIyIINX BU3UTAaX, MPEUIOKUB ITOMOIIb B PE3ePBUPOBAHIH
HOMepa. S BeXIIMBO OTKaszalach M CKazaia, 4To Moe mpedbiBaHue B «Cubapute» ObLIIO HE M3
npuaTHeIX. OHa, pasyMeeTcs, IpUHecIa CBOM H3BHHEHHUS. MBI TOTPOIIANINCH; BBIXOS U3 JBEpEi
oTes, s MbITajgack c¢hOpMyIMPOBATH BIIEYATICHUS OT CBOETO NMpeObIBaHMS, HO TOYHO 3HAaJa, YTO
Oompme croga HE BepHych. MHe TOHpaBWiCS Bam oTtens B 1enoM. OH  ropas3mo
IpUBJeKaTeIbHee, YeM OOJIBLIIMHCTBO OTENeH, I/ile MHE JO0BEIOCh MOObIBaTh, U IIEHBI BIIOJIHE
npuemieMsl st Cankr-IlerepOypra. Tem He meHee, muaHO s B «CuOapuTe» OCTaHABIMBATHCS
6onbmie He coOupatochk. OOciHyXuMBaHHE HE ONpaBAalo Moux oxuaanuil. Ilepconamy
«Cubaputay cienyer 3aAyMaTrbcsi 00 OTHOIICHUHM K KJIMEHTaM W BHUMATEIbHEE OTHOCUTHCS K
JetaisiM. Majo KTO M3 CIYKaIlUX MPOSBISUT 3J€MEHTapHYI0 BEXKJIMBOCTh, U MOYTH HUKTO HE
3a0oTuiICs O TOM, YTOOBl MHE ObUIO yIOOHO. S HalelCh, YTO MOJNOXKEHHE OyAeT UCIPaBIICHO,
MIOCKOJIBKY B MOEM JIMIIE Balll OTEJIb MOTEPsT KaK MUHUMYM OJHOTO KJMeHTa. MIcKkpeHHe Baia
Kanna IIpockypuna.

(IIepconasicu u nazeanue omens 6bIMbIULTIEHHDLE).

Keiic 2. CpouHoe coBemanme.
I'enepanbublil qupektop orenst 37-netHui CaBBa KuphSHOB NpHIiIacuil Ha COBEIIAHHE I10
IOBOJy IHCbMa BCE BBICIIEE PYKOBOJCTBO: HauyaJbHMKA INPOM3BOACTBA Maprapury
bpaxHUKOBY, pyKOBOAMUTEIS OT/ENA MO yIpasieHnto nepcoraioM [lerpa XXBanus n nupexropa
no mapketunry Hemmu CtpyraueBy. Eme 1Boe — tupeKkTop 1o CHa0XeHUIO MPOAOBOJILCTBUEM U
HAYaJbHUK HWHXXEHEPHOIO0 OT/AeNla — MPOBOAMIM 3aHATUS IO TEXHHKE Oe30MacHOCTH B
PECTOPAaHHOM KyXHE€ M Ha COBELIAHUM OTCYTCTBOBAIM. IIpemyiokuB TOI-MEHEIKMEHTY
03HAKOMHTHCS C xanoOoi, CaBBa yrpioMo OOBSCHUJI, YTO, K COXKAJICHUIO, C W3JIO)KCHHOU B
IIMCbME CHUTyalMell IOCTOSHHO CTaJKUBAIOTCA IPAKTUYECKH Bce NOCTOsubLbl oTensd. Korna
cobpaBmuecs npountanu xanody JKauuer [Ipockypunoii, CaBBa mepemien k cytu nena: "Uro
MBI MOXXEM cHelaTb, 4ToOBl TakuX »kaido0 Ooibine He Obu1o? Kak IOBBICHTH KadecTBO
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00CITy’)KUBaHUs HAIIUX KJINEHTOB? MBI TOJKHBI IPUHATH MEPbI, YTOOBI HE TEPSITh OCTOSIIBLEB,
YUNTBIBasi MPEICTOSALIEE IOBBIIIEHHE LI€H, Ha KOTOPO€ MPHUAETCS IONTH BBUAY HAIEro
(rMHAHCOBOIO MOJI0XKEHUs. BbicKa3biBaiiTeCh, U 1 BHUMATEJIBHO BBICIYIIAK0 BALIH MPEII0KEHNs !
Uto MOXET IpeIokKUTh Hall JupeKkTop mo MmapketuHry?" Hemnu CrpyraueBa orBetmiia: "5
CUMTAI0, YTO M3-3a IIOBBIIIECHUS LEH MBI MOYKEM JIMILIHUTHCA CBOUX IIOCTOSIHHBIX KIIMEHTOB,
MIOSTOMY CIIEIyeT MOAyMaTh O MPUBJICUYEHUH HOBBIX KIMEHTOB. K ToMy ke y Hac mpobiema c
BBIXOJHBIMU JHSIMHM — IIOJIOBUHa HOMEpOB IycTyeT. MoeT ObIThb, cieayer pa3padoTaTh
CIEIUAJIbHBIE TPEAJIOKEHHUs, 4YTOObl 3aMHTEPECOBATh TYPUCTOB, MpHe3karomux B CaHKT-
[TerepOypr Ha BbIxoaHble? CienyeT ydyecThb €lle BOT 4YTO: CPEIM HAllUX KIMEHTOB MHOIO
npuesxux u3 CHI, mosromy s mpeayiararo HadyaTh aKTUBHBIA MapkeTUHT B HTepHeTe. Mbl
MOXEM pa3MecTUTh OaHHEphl C PEeKIaMOi Ha calfiTaXx MacCa)XKUPCKUX aBUAKOMIIAHMH OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler wmmm Yandex, d9TOOBI TypHCTBI, WHTEPECYIOIIHECS
TypucTudeckuMu yciyramu B Cankr-llerepOypre, MOriau moayyuTbh MH(POPMALHUIO O HALIEM
oresne. Sl HaBena cnpaBKH; IO MOUM IIOJICUETAM, peKjama Ha CaiiTax, CBSI3aHHBIX C TYpU3MOM,
oOoiinercs HaM NMpuUMepHO B 3 ThIC. A0 B Mecsl. Ci0BO B3sl pyKOBOAUTENb OTAENA IO
ynpasienuto nepconanom [lerp XXsauus: "He xoTenock Ob1 ¢ Bamu criopuTh, Hemmm, HO ceroans
Hallla 3a7ja4ya — HE IPUBJIEKATh HOBBIX, a yAEP)KAaThb UMEIOLIMXCS KIMEHTOB. JlaHHBIE OIPOCOB
MIOCTOSUIBIIEB 10 BOIIPOCAM KauyecTBa 00CIYKUBAHUS U PACTYILEE YUCIIO KajloO, KOTOPBIE 5 TOXKE
[OJIy4al, SICHO IIOKa3bIBAlOT, YTO T€, KTO Yy HAc MOOBIBAJIM, YacTO YE3KalT OT Hac
HEJ0BOJIbHBIMH, YTO MPHUBOJIUT K MOTEPE MOCTOSHHBIX KIMEHTOB. Sl yOEKIeH, YTO HaM HaJo
pa3paboTaTh CTPATErHIO MOBBIIIEHUS NMPO(ECCHOHATN3MA U KAaueCTBa HAIEro OOCIyKHBaHMS.
N3 nHeodummanbHeix Oecen ¢ HAIIMMHU PAaOOTHUKAMH S 3HAIO, YTO OHU C TPYAOM IMOHHMAIOT
JIOJDKHOCTHBIE MHCTPYKIMM M HE 3HAIOT, KaK UM pearupoBaTh Ha >kanoObl KiaueHToB. Ilo
3aBEICHHOMY y Hac MOPAIKY, KaXJ0€ HECTaHIapTHOE pelleHHe TpeOyeT COIIacoBaHUs C
PYKOBOJCTBOM». «MOXHO ceOe MpeJCTaBUTh, YTO UYBCTBYET KJIMEHT, 3alljaTUBLIMHA OoJiblle
200 nosl. B CYTKH 3a HOMEp, KOTOPBIM K €ro Impue3ly He rOTOB, a CIyXallluid, BMECTO TOTO,
4yTOOBI HEMEMJICHHO NPEJIOKUTh €My Yalleuky Kode 3a cueT 3aBeleHUs, OKUT Ha TMOUCKU
HayaJbHUKA, YTOOBI CIPOCUTH HA 3TO pa3peuieHHs. A 3TOT HAayalbHUK, B CBOIO OYEpE[p,
oOpamraercss 3a pa3pelleHueM KO MHE WM K BaM, a BpeMsl HJeT, U KIUEeHT emie OoJblle
pazapaxkaercs. Sl cuMTa0, 4TO Mbl JIOJDKHBI MO3BOJIUTH CIYKallUM YJIaKUBaThb MOJOOHBIE
npoOjaeMbl HEMEAJICHHO Ha MecTe». B JHCKyccHI0 BKIIIOYMIIACh HAYaJbHUK IPOU3BOJICTBA
Mapraputa bpaxnukoBa: «Teoperndueckn 53TO BO3MOXKHO, HO KaK KOHTPOJHUPOBATH
BO3HUKAIOIIKE NP ATOM JOIOJIHUTEIbHBIE pacxoabl? becruiaTHoe yromeHue M BO3MELICHHE
MOpabHOIO yiiep0a 03Ha4aroT POCT U3AEPXKEK, a Hallle (UHAHCOBOE IMOJIOKEHHE HaM ATOTO He
no3BoiisieT. KpoMe Toro, kak M3BECTHO, CeMUac MAET pacUIMPEHUE IITaTa MPOJ0BOJIbCTBEHHOTO
OTJieNa, a 3TO TOXE JIOTMOJHUTEIbHBIE PACXOJbl U, B KOHEUHOM WTOTE€, CHH)KEHUE MPUOBLIN.
CasBa KupbsHoB Hauyanm paboTy B chepe obOciyxuBanus 19 ner Hazaja, emle IIKOJIBHUKOM,
noapadaThIBasi BO BpeMs IEPECTPONKH B 3aKyCOYHOM CBOETO OTIA. YK€ B TOPTOBOM MHCTHTYTE
BO BpeMs JICTHHX KaHUKYJ OH MojpadaThiBal MpPOJAaBLOM MOPOXEHOTO Ha UYEPHOMOPCKHX
kypoprax. [lomyuuB crenenp OakanaBpa, CaBBa Tpu rojga orpabortan B pecropaHe. OgHako
TOCTUHUYHBIN OW3HEC HpaBWICS €My OoJbllle, U OH pPELIWI MOJIYYHUTh CTENEHb Marucrpa
TOCTUHMUYHOTO MeHekMeHTa. CBoel mnepBoodepenHoi 1enbto CaBBa CUHATAl TOBBIIIEHUE
JIOXOJIOB OTEJIS 32 CUET MOBBILICHUS KauecTBa OOCITY)KUBAHUS U YBEJINYCHUS KIMEHTCKOU Oa3bl.
B pesynbrare B 2010 roay otens «Cubaputy» BliepBble 3a JIOJITHE TOJbI 3apaboTain OoJbIle, YeM
notpatwi. B kxonme 2010 roma CaBBa HaHsI Ha JAODKHOCTh JUPEKTOpa MO CHAOKEHHIO
IPOAOBOIBCTBUEM Muxanna PemieroBa — BBITYCKHHKA MPECTHKHOTO IHTEPCKOTO KOJUIEIKA,
CJIAaBALIETOCS CBOEH KYJNIMHApPHOM IIKOJIOW. ODHEPruuHbld XapakTep U MNpodecCHoHAIN3M
Muxania MoMoriu BIOXHYTh HOBYIO JKH3Hb B pecTOpaHHbIN OusHec «Cubapurtay: yxe depes
rOJl €ro MpeBOCXOAHbIE OAHKETHl M OTIIMYHOE MEHIO NMPHBEIH K POCTY MPOJaX B PECcTOpaHe
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orenst Ha 22%. CpenHerofoBoil Temn mpupocTta okoyio 6%, exeronHass mpuObLIb COCTABIISET
2,5%. Ilerp JKBaHus, HayadbHUK OTAENA IO YIPABICHUIO IEPCOHAIOM, IMPHUIIET HA 3Ty
JOJKHOCTB TIOJITOJIa Ha3zal, 10 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeleill Ha
Howmbae. ITerp mepebpaincs B Cankr-IletepOypr Bmecte ¢ xke-Hoi ¢ CeBepHoro Kaskasa, korma
YyeueHCKas BOMHA ObUla B caMOM pasrape, M peurmsl o0OCHOBaThCs 31ech Hanonro. Ero
IPEIIECTBEHHUK Ha IOCTY HavyaJbHUKA KaJPOB JKECTKO OrpaHMYMII (pMHAHCHpPOBaHUE OTOOpa U
MOJTOTOBKU MEPCOHAIIA, YTO, B LIEJIOM, IIOJIOKUTENBHO CKa3aJI0Ch HAa MPUOBLIILHOCTH OTEJIS.
Panpiie kaxapiii HOBUYOK B «Cubapure» MpoXoaus oO0s3aTeNbHBbIC JABYXHEAETbHBIE KYpPCHI
MOJTOTOBKM; 3aTEM 3Ta IpaKTHKa Obljla 3aMEHEHAa Ha CHUCTEMYy HACTaBHHYECTBAa Ha pabodyem
MecTe. 3a MOCIeAHNE TPU IoJla MHOTHE U3 MEHEIDKEPOB cpeaHero 3BeHa «Cubapura» nepenuiu
paboTaTh K KOHKYpPEHTaM, OJIHAKO Ha CMEHY UM HUKTO HE MPHILET — OTeIb SKOHOMUI CPECTBA.
Hupexrop no mapkerunry Hemnu CrpyraueBa mpumma B «Cubaput» HOYTH MONTOpAa roja
Ha3an. Panbiie oHa paboTajga MEHEIKEPOM CPEIHEro 3BEHAa B KPYMHOW KOMIAHUH OBITOBOTO
00CITy’)KUBaHUSI, TJI€ XOPOILIO MU3y4ria Cenu(PUKY IEIOBBIX TMOE30K. XapaKTepu3ys CUTYalHIo,
B KOTOPOM OKazajcs OTeNlb, OHA 3aMETWIA: «YUMUTHIBAs, YTO HAIIM IOCTOSHHBIE KIMEHTHI
COIPOTHUBIIAIOTCS MOBBIILIEHUIO 1I€H, Mbl JOJDKHBI CTaThb KOHKYPEHTOCIIOCOOHBIMU IO YPOBHIO
00CITyKMBAHUIO U TOMYISIPHOCTU OpeHIay.

Keiic 3. EBponeiickue neHbl — pOCCHIICKMIA YPOBEHb

«Cubaput» — IecATUITAKHBIA 0TeNnb-OyTuK ¢ 405 HOMEepaMH ¢ MOJHOMACIITAOHBIM HaOOpPOM
ycayr. Haxoaures oH B LieHTpe ropoja, cpeiu o(ucoB, pecTopaHOB, 0apoB, Mara3uHOB U
MoaHbIX OyTukoB. K ycmyram mocerureneit «Cubapura» pectopan ¢ BunoMm Ha HeBy, BHHHBIM
norpedoK, KOKTeiIb-0ap 1 KpyriiocyToyHast 10CTaBKa efibl B Homepa. Bectu6ronp HebonbIol 1
VIOTHBIN, OY€Hb HPABHUTCS OWM3HECMEHaM, MOTOMY 4YTO OO0JaJaeT MPHUSATHOM, pacroJararomei
atMocdepoii. B uncne npyrux yciayr — uuctka o0yBH, koe B HOMep, OyJHIBHUK 0 TenedoHy,
pa3BiiedeHHUs JUIsl BCeX rocTeil, cayHa, Maccax. OJJHAKO C TOYKH 3PEHHUS MPOBEIEHUS KPYIHBIX
O6usHec- MeponpusaTHii otenb «CudapuT» ycTynaeT KOHKypeHTaM: OM3HEC-LIEHTP OTCYTCTBYET,
ionia b KoH(pepeHil-3ajia cocTapisieT Bcero okoio 185 kB. M. HoMepa npoctopHble U y00HBIE,
npucrnocoOsIeHsl Ui paboThl HA KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOJAEMHOTO MOIKJIIOYEHUS
Kk Internet u mone3oBanust Wi-Fi. 3aro B HOMepe MO ’KEaHMUIO TMOCTOSUIbIIA OTENIb MOMKET
ycraHoBUTH (pakc. Ilpexne orenb HaspiBancs «lla-me-me» M BXOIus B CeThb TOCTUHUIL JUIS
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO POCCHHCKO-aBCTPUMCKOTO MPEANPUSTUS
«['epmuon». B pekoHCTpykIHio ObUIO BIOXKEHO cBbiie 150 miH. gomn. PekoHCTpykuus IBYX
3laHUM MPOJOJIKAIIOCHh YEThIpe IojJia, U 3aBepIINIach 00bEJUHEHUEM B €AUHBIA MOCTUHUYHBIN
KoMIuiekc. MonHbIi gexopatop u3 ®paHuum co3aan OpUrnHaNbHBIA HHTEPHEP B CTUJIE MOAEPH
JUIsl BeCTUOIOJS,, pecTopaHa W HoMmepoB. Ha cMeHy NpeXHUM aisinoBaThbiM U MacCUBHBIM
YKpAaIIEHUsAM IPUILIEN W3bICKAHHBIM JEKOP, CTaTyH, OCBEIICHUE U IPUBE3EHHBIE M3-3a IPAaHULIBI
Me0ennb, aKBapUyMbI U DK30THUECKHE pacTeHus. OTeNb CTal Mo-HACTOSAIMIEMY YIOTHBIM. 3a CBOIO
UCTOPUIO OTEJIb HECKOJIBKO pa3 Mepexoaus OT OJHOTO COOCTBEHHHMKA K JIPyromy, IOKa ero
BJIQJIETIbIIEM HE cTaja OJHA eBpoIeiickas MHBECTHIMOHHAs KommnaHus. [Ipu 3TOM HBIHEUIHHE
BJIAJIENIbLIBI PACCMATPUBAIOT JaHHOE MPHUOOpPETeHHE KaK CTpPaTerMuecKuil IuiangapMm Juis
pacuMpeHus CBOeH JieaTesibHOCTH B Poccum.

Keiic 4. KonkypeHTHBI
l'ocrunnuneiii O6usHec Cankr-llerepOypra otriauuaercs >XecTKOM KOHKypeHuued. Orenu
pasfeNnianch Ha JB€ KOHKYpPUpPYIOLIME TIpynmnel. B mepByr0 BOIUIM KpYIHBIE OTENH,
paccuMTaHHbIC HA NIMPOKHIM KOHTHHIEHT KIMEHTOB, ¢ OOJIBIIMMU KOH(EpEeHII-3aJlaMi U Tpecc-
LEHTpaMH, NpeJlararpoliie KauyeCTBEHHOE, HO CTaHJIapTHoe oOciyxuBaHue. biaromaps
YIAYHOMY pACIIOJIOKEHHUIO M CXOJHBIM II€HAaM OHM KOHTPOJIMPOBAIM 3HAYUTEIIBHYIO YacTb
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peiaka (ITpubantuiickas, Cankt-lIletepOypr, MockBa, OKTsI0pbcKas). PacnoyoxeHHbII
Hernoganeky oT «Cubapurta» oTenb Sheraton OIHO BpeMsl pacCMaTpUBAICA KaK TJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUU MPEBpPATHIICA B COIO3HMKA: KPYIJIbIM roj, cTpajgas oT M30bITKa
KJIMEHTOB, OH HAIPaBJIsUT MOCTOSUIBLIEB B «CHOapuT.

Sheraton Obu1 mepeobopymoBan B koHie 2005 roma; BO BCEX HOMEpax YCTaHOBJICHBI
COBpEeMEHHas yJ00Has MeOenb, cpelicTBa MOAKIIoYeHH K Internet, roocoBas moura u opucHbIE
komOaiinel Hewlett-Packard co crtpyliHbiM mpuHTEpoM, (akc-anmapaToM W KOTHUPOBAIBHON
MammHOK. PykoBoncTBO Sheraton HamepeBanoch B Onrpkaiiiuie 3 Mecsiia MOBBICUTH LIEHBI Ha
HoMepa 110 350 J0JI1. B CYTKH.

Bropyto rpyniy cocTaBuiaM OTeIM Kiacca JIOKC, TI0pOrve U pOCKOIIHbIE. SpKuil npeacTaBuTensb
9TOM TPYIIIBI U TIaBHBIA KOHKYpeHT «Cubapurta» — otenb «Actopus», «I'pann Otens EBpomay
u «Kopuntus «HeBckuil mamac»», mpemiaratoniye roctsM HHIUBUAYalIbHOE OOCITYKHUBaHUE
Oosee BBICOKOTO KadecTBa. JKMBBIE IBETHI B HOMEpPAX, BEIUKOJCMHOE OOOpYyIOBaHUE IS
BaHHBIX KOMHAT, BKIIIOYas HKAKy31, KOMHATHBIE TallOUYKH, KOP3UHBI ¢ (PPYKTaMHU KPYTIBIH TO1T —
TPaJMLMOHHBIN MIEPEYEeHb YCIIYT, HA KOTOPbIE MOT PaCCUUTHIBATH JIF000I MOCTOAIE.

Bor xapakTtepHas 3amuch B KHUI€ OT3bIBOB OJHOI'O U3 INEPEUYMCIEHHBIX OTEJIEH Kjacca JIFOKC:
«He mpocto 3aMevarenbHBI OTENb — Jy4mudid Bo BceM Mmupe! Crykaliue yrajabIBalOT Balld
JKeJlaHus JI0 TOTO, Kak Bbl UX BbIckaxkere. llorpscarome! HeBooOpasumas pockolb, U 3TO B
uentpe Cankrt-IlerepOypra». [lepconan 3Haer Baie uMs elie A0 TOro, Kak Bbl IPEICTaBUTECH. S
HE 3HAI0, KaK UM 3TO yJIAeTCs, HO 3TO (PaKTy.

5. Kmuenrypa Ilockonbky «Cubaput» MO3ULIUOHHPYET ce0si Kak oOTenb-OyTHK, Tyaa
oOpaiarorcs Te, KTO HUIET CIIOKOMHOro otasixa U Kom¢opra; 70% NOCTOSUIBLIEB OTENsS —
6usHecMensl, 30% — TypHUCTBI, TO3TOMY 3aIOJHIEMOCTh HOMEPOB B OYyJHHE THH BBIIIE, YEM B
BBIXO/IHbIE (C HEKOTOPHIMHM CE30HHBIMU K0JIeOaHUSAMU). BOIBIIMHCTBO KIMEHTOB-O0M3HECMEHOB —
JIIOJU 3pEIoro Bo3pacTa, 45-65 JeT, NpUBBIKIINE B KaXKIBIN IPUE3] OCTAaHABINBATHCSA B OJHOM U
TOM e oTejie, Oojee Toro, B OJHOM U TOM e HoMepe. Cpein MOCTOSIHHBIX KJIMEHTOB OTEJNs X
noutu 60%.

K coxanenuio, B mociaeiHHe TOAbI MPOLEHT MOCTOSIHHBIX KIMEHTOB HEYKJIOHHO CHHKAeTcs,
COKpaTHBIIUCH Y€ Ha 10%, riaaBHBIM 00pa3oM, M3-3a YBEIMUYEHHs] CTOMMOCTU MPOKUBAHUSL.
Hemnmn CrpyraueBa, AMpeKTOp NO MapKETHUHTY, CTPEMSICh YIYYIIUTh OOpaTHYIO CBS3b C
KJIMeHTaMU, pa3paboTaia HOBbI MHCTPYMEHT IMOBBIIIEHUSI KauecTBa 00CTY>KUBAHHSI BOTIPOCHUK
it knueHToB. [loutn 40% mocTosuIbLEB OTENs MPUXOAUIOCH HAa MPUE3KUX M3-3a TPaHULIBL. Y
«Cubapuray ornuyHas penyrauus B CHI', mostomy nouru 80% KJIMEHTOB MOCTaBIIsET UMEHHO
3TOT phIHOK. ONpOCHl KIMEHTOB 00 ypOBHE OOCIYXMBAaHUS MOKA3bIBAIOT, UTO OM3HECMEHBI W3
BOCTOUYHBIX CTpaH 0COOEHHO HEJIOBOJIbHBEI YpOBHEM cepBuca B otene «Cubapury». 6. Komanna B
«Cubapute» padbortaeT okoisio 250 yenoBek. M3-3a OTHOCUTENBHO HEOOJIBIIOTO pa3Mepa oTes, a
TaKXKe W3-3a CJIOXKHON CHUTyalluM Ha NeTepOyprckoM pbIHKE Tpyda, MoA0op pabOTHHUKOB
IpeJICTaBiIsIeT cOO0N HEeMPOCTYIO 33/auy s pyKoBOACTBa oTelnd. Kpome Toro, oTenb He BXOAUT
HU B OZHO U3 MPO(COIO3HBIX 0OBEANHEHHH, KOTOPBhIE 0XBaThIBAIOT 96% BCEro TOCTMHUYHOTO
cektopa Cankrt-IlerepOypra. [ToaTomy cTtaBku u mpemun B «CubapuTe» HECKOIBKO BBIIIE, YEM Y
npyrux. Tekydectb kaapoB B «Cubapute» cocraniser okoio 10%, XoTs cpenHuil mokasaresb
JUIsl oTenielt aToro kimacca paBusercs 45%. Cpemquuii ctax padotsl B otene — 3,7 roga; 10-15%
CIIy’KaIuX paboTaroT B OTEJE €Ille C Hayaja MepecTPOiKy.

HecmoTpss Ha OTHOCHUTENBHO HH3KYI0 TEKy4eCTh KaJpOB, YPOBEHb YJIOBIETBOPEHHOCTH
CIIy’KallluX cBoeil paboroil HeBbICOK. [Ipon3BOICTBEHHAs MOpajab U KOPHOpATHBHAS KYJIbTypa
«Cubaputay CHU3WINCh H3-3a IIOCTOSHHOM CMEHBI BBICIIETO PYKOBOJCTBA, HEBHITHON
HOJIMTUKA M TPEHEOPEKUTETHHOIO OTHOIIEHHUS K PYKOBOJIUTENSIM CpeJHEro 3BeHa. TeKydecTh
KaJIpOB B PYKOBOJICTBE OUYEHb BbICOKas. M3 MATH UeloBEK PYKOBOMSILEIO COCTaBa 3a MOCIIEIHUE
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msaTh JieT B «CubapuTe) HE CMEHWJICS TOJIbKO HadajJbHUK MPOM3BOICTBEHHOro otiena. Bce
WCTIOJTHUTEIIbHBIC TUPEKTOpa paboTaroT HETaBHO.
Hauansnuk npousBoactBa Mapraputa bpakHUKOBa — eIMHCTBEHHBIN «BeTepan» «Cubdbaputay.
bonee nBapumatu nATH JIeT Hazal OHA IIpUILUIA B TOTJA €LIE COBETCKOE 3aBEICHME IS
KOMaHJMPOBOYHBIX M Ha €€ IJIa3aX OHO MPeoOpa3smiioch B CETOAHSIIHUN OTenb «Cubapury,
pecriekTabenbHBIE W aMOMIMO3HBIA. Mapraputa Hauyana CBOIO Kapbepy TOPHUYHOW B
«[Ipubantuiickoii», 3aTeM cTajga MeHeKepoM HomepoB. Korma e msaTh JeT Hazam eu
MPEIIOKWIH JTOJDKHOCTh HadallbHUKA MPOU3BOJCTBA B «CHbapuTe», OHA OXOTHO COTJIACHIIACK.
Bech mpou3BoACTBEHHBIN OTAEN OHA pa3feiinia Ha CiIyxOy MpuemMa M pa3MeuieHHsl rocTeH,
CIy)kOy MUTaHUS U HAITUTKOB H CITYKO0Y KOHChEPIKE 10 00CITy)KHBaHIIO HOMEepHOTro (hoHA.
Maprapura yBepeHa B 53(PQPEKTUBHOCTH «MHTYUTUBHOTO» MEHEI)KMEHTAa M IOCTOSIHHO
3aHAMAETCs YJIaXHBAHUEM OCECKOHEYHBIX IPOOJIEM CBOEro OOJBIIOTO U OECIOKOWHOTO
XO035MCTBA W y4YacTByeT B paspelieHud KoH(IUKTOB. YacTo OHa TMOBTOpPSET CBOUM
MOAYUHEHHBIM: «Buienu 061 BB 3TO MECTO J0 PEKOHCTPYKIIUH ... MEOETh BeTXas, 000pyI0BaHNE
ycrapesiee. Ceifuac coBceM JApyroe Jeio, Hall OTelb — MPOCTO MPenecTb. Mbl JOKHBI UM
TOPIUTHCA! »

Keiic 5. «®@uHaHCHI TOIOT POMAHCHDY
[Tpu BBICOKOM ypOBHE 3aCeIISIEeMOCTH HOMEPOB M MPOI[BETAHUU TOCTUHUYHOTO Om3Heca B CaHKT-
[TetepOypre «Cubaput» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roga paboThl OTENb
€XKEroJIHO HeC YOBITKHM MOYTH B 12 MITH. JOJUL., KOTOpBIC JIMINb HEIABHO YAAJIOCh CBECTH K |
MJIH. 1ojul. BnepBoie orens momy4wi npubsuib B 2010 rogy. YuuteiBas Bce 3TO, PYKOBOACTBO
OTEJIsl PELIMIIO B TE€UYEHHE CIEAYIOUIUX JBYX JIET MOBBICUTh CTOMMOCThH MpokuBaHusi Ha 30%.
[Ipu OTHOCHUTENBPHO HM3KOW CTOMMOCTH TPOKMBAHUS OTENIb HE JOCTHUraj 3aljaHMPOBaHHBIX
nokazatenei mpuobu. CTOMMOCTH HOMEpa B CyTKH Obuia B cpeaHeM Ha 50-100 mosut. HEDKE,
4yeM y KOHKYpeHTOB. U Bce jke MHOTHE TOCTH HaXOIUJIH IIeHbl HemoMepHO BeicOkuMU — 205-305
JoJiT. 6€30 BCAKMX CKUAOK. Takue 1eHbl Ha3HAYaIMCh Ha BBIXOJHBIC, KOTa PE3KO MOBBIMIAJICS
CIpOC Ha TOCTHMHUYHBIE HOMepa). OcoOEHHO HEIOBOJBHBI OBLTU TYPHCTHI, KOTOPHIE 3a TaKue
JIEHbI'M PACCUUTHIBAIM TMOJYYUTh WHIWBHUIYyAIbHOE OOCIY)XKHMBaHWE MO BBICHIEMY Kiaccy W
0ocoboe BHMMaHHE TMepcoHaia K CBOMM Hykaam. [lo cpaBHEHHIO ¢ OTpacieBbIMU CTaHAApTaAMHU
(1aHHBIE O KOTOPBIX ITyOJMKOBAINCH KOHCAJITHUHTOBBHIMH KOMIIAHUSMH) BajioBasi MPHOBLIHL
«Cubaputay (10 BbIYeTa (PMKCUPOBAHHBIX BHITIAT) Obla Ha 2-4 % HUXKE CpeqHero N oTenen
sTOoro kiacca mokaszatens. CaBBa KUpbsHOB mpu3HABaj, YTO BO3MOKHOCTH HE3HAUYUTEITHHOTO
COKpAIIeHUs] M3JEPKEK CYIIECTBYIOT, OJHAKO WX peaju3alus MPOTHBOPEYMIA MOBBIILICHUIO
KadecTBa oOcimykuBanus. Hampumep, Ha cobpannn CoBeTa JUPEKTOPOB JIBa MecCsIa Ha3al OJUH
W3 BJAJENbLEB OTENs MPEAJIOKII 3aKpbITh TOCTUHHUYHBIM pPECTOpaH WIIM OTKa3aThCA OT
KpPYIJIOCYTOYHOTO  PECTOPAHHOTO  OOCHy>KMBaHHA B  HOMepaX. PyKOBOACTBO  oTens
KaTeropuueckl HE COrjacwioch C OTUM, TaK KaK IIMPOKO M3BECTHOE PECTOPAHHOE
oOciyxuBanue «Cubapura» COCTaBIsIET HEOThEMJIEMYIO YacTh UMHJIKa OTEJI U CIOCOOCTBYET
MOIIEP)KAHUIO OpeH/a.

Keiic 6. Kyna unem?

CasBa KupbsiHOB 3aKOHYMJI COBELIAHME K MOJIOBUHE LIECTOrO Beyepa. 3a4acTU JOXKIb, U yKe
cuzs 3a pyneMm B npobke, CaBBa pasmbInunsut 0 OyaymieMm. «IlepBbIM 1€710M HYKHO OTHPAaBUTH
Kanne IIpockypuHON THUCHMO C HW3BHHEHHSIMH. XOPOIIO MPOMBICIUTH, YTO HEOOXOIMMO
cienaTh, YTOOBI yIyUIIUTh BIeYaTieHus rocTeil B orene «Cubaput»? Kak mOBBICUTH YPOBEHD
yIOBIETBOPEHUS MOCTOsUIbIEeB? Kak mepecTpouTs paboTy MO YIpaBlIeHUIO TMepcoHanom? U,
HaKoOHeI] pa3paboTaTh IUJIaH PEHIMTENbHBIX JAEUCTBUA W BMECT€ C HCIHOJHUTEIbHBIMU
TUPEKTOpaMH pa3padboTaTh CTPATETHIO MO YIIPABICHUIO IEPCOHATIOM U MEXaHU3M €€ pealln3aiun
Ha JIOJITOCPOYHYIO MEPCIEKTUBY.
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Taouuna 4. Ctparerusi MeHe»KMEHTA 10 MEePCOHAY KOMIIAHUH

Texymas / AnmuHHCTpa- Crparernyeckuil JInnep AreHT
bynymas TUBHBIN MapTHEP MepeMeH
CUTyalus JKCIIEPT

[Tpobaembr
Ou3Heca

BosmoxxHoctu
MEHEDKMEHTA

KiroueBrie
KOMITETECHLIMHY U
JIOSIIBHOCTh
COTPYJHUKOB

O} PexTUBHOCTH
Ou3Hec-
IPOIIECCOB

Kputepun
3¢ (HEeKTHBHOCTH
Ou3Heca

JesioBasi urpa no BJUSIHUIO (DAKTOPOB BHELIHEH Cpeabl HA OPraHu3anuio cepbl
cepBuca

1. Pa36eiitecy Ha nate rpymi. IlpeacraBere, yto Bama rpynna — sto ¢upma Ha 1r060M
BbIOpaHHOM Bamu pbiHKe, a OocTalbHbIE YEThIpe TpyNIbl — Baliu KOHKYpEeHThl Ha 3TOM pPbIHKE.
[TpenonaBatens GepeT Ha cebs ponb Beayliero. Benymmii oObsaBiseT 00 M3MEHEHUH KakKoro-
anbo (axTopa BHEUIHEH Cpeapl MPSIMOIrO MM KOCBEHHOTO BO3JIEHCTBUS (M3MEHEHHE BKYCOB
noTpeOuTeNneil, MOoBBIIIEHNEe HAJIOTOB U 1p.). [ pymnmnsl B TeyeHue 5-7 MUHYT METOI0M MO3TOBOTO
mITypMa pa3palaThIBalOT psJl MEPONPUATHN IO PearupoBaHUIO Ha JaHHOE M3MEHEHHeE. 3aTeM
BEJYIIMA 3aUMTHIBAET BapHaHThl BCEX TPYII, MPOUCXOJUT OLIEHKAa BapHAHTOB, UX aHAJIM3.
[ToOexnaer rpynmna, HabpaBiIas HAUBBICIIYIO CyMMY OaJljIOB.

2. BpIOpaTh M3BECTHYIO BaM opraHuszanuioo chepsl cepBuca. COCTaBUThH JAEKOMIIO3UIIUIO
[JIaBHOM 11€JIM OpraHU3alMK Ha OJILENH.

Bonpocs! 1151 CAMOKOHTPOJIA:

Packpoiite cymHoCTh BHYTpEHHEH Cpe/ibl OpraHu3aiuu B cepe cepBuca.

[Tepeuncnure OCHOBHBIE NTEpEMEHHBIE BHYTPEHHEH Cpe/ibl OpraHu3aiu chepsl cepBuca .

Yro Takoe BHEMIHSS Cpejla OpraHu3anuu cepsl cepBuca?

Kakum 0o0pa3om yuuThIBatoTCs (PaKTOphl BHEIIHEH Cpesibl P YIPaBJICHUU OpPTraHU3aINH
cepsl cepBuca’?

Kakue BbI 3HaeTe MeTOJbl aHAIM3a BHEIIHEH M BHYTPEHHEH cpenbl OpraHu3aluu cgepsl
cepBuca’?

KakoBa B3aMOCBs3b MEXy (haKTOpaMH BHYTPEHHEN Cpeabl?

Packpoiite B3aMOCBSI3b MKy OpraHH3aIueil cephbl cepBrca ¥ BHEITHEH cpeon?

JlaiiTe XapakTepHCTUKY BHEIIHEH Cpe/ibl U3BECTHOW BaM OpraHu3anuu cepbl cepBHca.

Yro Takoe MUCCHS OpraHu3anuu chepsl cepBuca?

Kakue xapakTepuCTHKN OPTaHU3aIMH JOJKHBI OBITh OTPAYKEHBI B MUCCUU ?

Kakoe 3Hauenue umeror nenu st 3QQGEKTUBHON AESITENbHOCTH OpraHu3aluu chepbl
cepuca’?

KakoBbl TpeOOBaHUS K YCTAaHOBJICHUIO IIETICH ?

Kak BbI moHMMaeTe CyIIHOCTh CTPaTeruy OpraHu3aum cdepsl ceppuca?
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Kaxkue BuzbI cTpareruii Bol 3HaeTe?
IpakTnyeckoe 3ansiTue 4

Buj npakTH4ecKoro 3aHSITHSA: YCTHBIM ONPOC, BBIIOJHEHHE NPAKTUYECKOIO 3aJaHus, Case-
stady.
Tema 3ausTus : Mojenu nporecca NPUHITUU PEIICHUN
Copnepxanue 3aHATHA
1. IlonsiTue ynpaBiieHU€CKOT0O petieHus. Posb peieHuii B ynpapiieHUU. Buibl yrpaBieHUE€CKUX
peleHnii U TpeOboBaHMs, TPEABbSBISIEMbIC K HUM.
2. DTanel NPUHATHS PallMOHAIBHOIO YIIPABIEHYECKOIO PEIICHMUS.
3. @aKTopBbI, BAUSIOMINE HA IPOIIECC PUHATHS YIIPABICHUYECKUX peIIeHriH. MoaennpoBanue B
MpolLiecce MPUHATUS YIPABICHYECKUX PELICHUN.
4. MeTo/1bl IPUHATHUS YIIPABIEHYECKUX PELICHUH.
Heab 3aHATHSA 3aKPENUTh 3HAHUS O METO/IaX IPUHATHUS YIIPABIECHYECKUX PEIICHUM
IIpakTH4yeckne HABBIKM:
- HABBIKMU 3aKPEIUICHUS 3HAHUN 00 yIpaBICHUYECKUX PEIICHUSIX;
- HaBBIKU 3aKpEIJICHUs] 3HAaHUM 00 OCHOBHBIX dTanax MPUHSITUS YIPaBICHYECKUX PELLICHUM;
- HaBBIKM 3aKPEIUICHUs 3HAaHUN O pa3HOBUAHOCTAX CTUJIEH PYKOBOJICTBA;
- HaBBIKU 3aKPEIJICHUsI 3HAHUH 00 OHOMEPHBIX U MHOTOMEPHBIX CTHJIX PYKOBOJICTBA;
- HaBBIKU 3aKpeIJICHHsI 3HAaHUH 00 OCHOBHBIX KOHLEIIIUSAX JTUACPCTBA.
[TpomomKUTETHHOCTD 3aHATHS — 4 yaca (ouHas Gopma).
KoHTpoJsbHbBIE BONIPOCHI:
1. OxapakTepu3yiTe NOHITHE YIIPABICHUECKOIO PELICHHUS.
2. KakoBa poJsib peleHuil B ynpaBjieHun?
3. Kakue Buzpl ympaBieHuUecKUX pemieHud Bam u3BecTHbl M Kakue TpeOOBaHMS K HHUM
IIPEBbABISAIOTCSA?
4. OxapakTepu3yiiTe OCHOBHbIE 3TaIlbl IPUHATHUS PALlMOHAIBHOTO YIIPABIEHYECKOTO PEIICHUS
5. Kakue QaxTopbl BIUSAIOT Ha MpoOLECC MPHUHATUS yHpaBieHueckux pemeHuid? Ilpusenure
PUMEPBHL.
6.Kakue QakToppl BIMAIOT HAa MOJETUPOBAaHHME B NPOLECCE MPUHATHUS YIPaBIEHUYECKUX
petieHnii?
7. OxapakTepu3yiTe M3BECTHblE BaM METO/BI IPUHATHUS YIIPABICHYECKUX PEIICHUN.
8. 9. OnmmwuTe pa3HOBUIHOCTH TAKOTO METO/Ia TIPUHATHS PEIICHUN, KaK «MO3TOBOU HITYPM.
10. B yem coctout posib (acUIUTaTOpa MPHU NMPUHATUU TPYIIOBIX PEIICHUI?
11. KakoB anroputm 3kcnepTussl no metony Jenbdu?
12. Kakue ¢akTopsl cieayeT y4duThIBaTh IMpPH BbIOOpE METOJa YHPABICHHUS B PA3IUUHBIX
CUTyalusX?
[TpakTuyeckoe 3a1anue «BpIOOp YIpaBIeHYECKOTO PELICHUS.
Case-stady
Keiic Nel. Be10op ynpasiieH4ecKOro pemeHus

Kommanuss «X» — onMH W3 BemymMX HUTPOKOB B cdepe poccmiickoro cepsuca. B
KOMITaHUU OoJjiee CTa COTPYAHUKOB, CPEAHUN CPOK pabOThl B KOMIAHMUHU MATH JeT. PykoBoauT
KOMITaHWEH ee Bhazenen AuHApeid MapanoB, KOTOpoMy yaalock coOpath 3¢h(EeKTHBHYIO
KOMaHAy MOJIOJBIX, MPOTPECCUBHBIX PYKOBOAMUTENEH. YIIpaBI€HUE NEPCOHAIOM B OTAEIbHYIO
cinyx0y He BbLIENIEHO, BCEMH BONpPOCAMH, BKJIIOYas MOMUCK, OOyueHUe, pa3BUTHE IEpcoHala,
3aHUMAIOTCSI PYKOBOJUTENH OTAeN0B. KakIoMy M3 HUX B Hayalle rojia BhIACISAETCS OI0JDKET Ha
0o0ydeHue nepcoHana. BeIOOp TPEHMHTOBBIX KOMITAHUH MPOUCXOIUT MO0 PEKOMEHAAINH JIPY3€eH,
KoJIJIeT ¥ 3HaKoMbIX. Ocoboe MecTO B KOMIAHUM 3aHUMAeT OTJIEJN MPOAAXK, B KOTOPOM paboTaroT
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26 yenoBek. B ero cTpykType HECKOIBKO TpyII, Kaxaas U3 KOTOPBIX 3aHUMAaeTcs MpoJaxen
CBOETO TYpPIPOAYKTa. Y3ke IBa roja OTAenoM pykoBoaut Mean KosmomeHues, paboTarouuii B
KOMITAaHUU IIECTh JIET, 00JIaAa0Uil aBTOPUTETOM B KOMIIAHUU. B TOM, 4TO BBIpyUKa KOMIIAHUU
3a nocyeqHue J1Ba roja Beipocaa Ha 30%, ecTh U ero 3aciyra. lBaH 1mo-HacTosLEMy pajieeT o
CBOEM Jeje, MpU 3TOM OH JOCTaTOYHO JEMOKPAaTHYHBIA pPYKOBOAWUTENb, HpPUOEraroIui K
€/IMHOBIIACTHIO TOJBKO B OCOOBIX ciydasx. Ilepen Tem, Kak MPHUHATH PELICHHE, OH YacTo
CIpAIIMBAaeT TOYKY 3PEHHUS] CBOUX COTPYIHHUKOB, J1aBasi UM TE€M CaMbIM IIOYYBCTBOBaThb CeO0s
IPUYACTHBIMU K Pa3BUTHIO OT/ena. MBaHy Ka3anock, YTO OH MOCTPOUIT KPETIKHA OT/EN MPOJIAX,
BHE/IPUB CUCTEMY BHYTPEHHET0 00y4eHUs] HOBUYKOB.

ITocne ero Ha3HauYeHUs PyKOBOAMUTENIEM OTJEINIA OH Cpasy ke, IpU NOJAEPKKE TUPEKTOpa
KommaHuu, BBen Keiichl [uid aHanmu3a 45 HOBYIO cucTeMy OOHYCOB, KOTOpas Ipearojaraet
IPEMUPOBAHHUE COTPYJHUKOB 32 WX JIMYHBIC PE3yJbTAaThl M 3a Pe3yibTaThl OTAeNa B HemoMm. K
TOMY ke VIBaH BBeJ CHUCTEMY pacIipe/ielIeHUs] KIMEHTOB, KOTOpas 3aK/II0UaeTcs B 3aKperieHUN
Ka)JI0r0 KJIMEHTAa 3a IEPCOHAIBHBIM MEHEKEPOM: C KIMEHTOM BEJIaCh KPOIOTIMBas padoTa,
BBICTPAaWBAINCh NMAPTHEPCKHUE OTHOIIECHUA. B ciydyae oTCyTCTBUS MeHe Kepa KIMEHTa ero 3aKka3
NpUHUMAJT KOJUIe- T2 M TP TEPBOU K€ BO3MOYKHOCTH IepenaBall HHPOPMALUIO MEHEIKEPY.
Hekoropoe Bpemst Hazaj B oTnene Hadaauch npoOsiemMbl. Bee yamie cra- au 3BydaTh BONPOCHI
«IToueMy MMEHHO s JOJDKEH OTBEYaTh HAa 3BOHOK «HE Moero» kimeHta? [louemy s Tpauy Ha
HEro CUJIbI, @ BBIPYYKa OT 3TOr0 KJIMEHTa UJIeT HEe B MOH IIaH, a B IJIaH TOT0, KTO OTCYTCTBOBaJ1?
HpI/I 9TOM, KOrJa MCHS HCT Ha MCCTC, MOCTO KJIMCHTAa HC IOAXBATBLIBAIOT, @ IIPOCTO I'OBOPAT
«Ilepe3BoHUTE MO3XKEN.

B uTore 0b110 pelIeHO cO31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpask IPEAIoIaraeT omnjaary
A000T0 yCHIIMS €O CTOPOHBI COTPYAHHMKOB. TeM He MeHee, atMocdepa B OTAede cTaia
MPOXJIAIHOW, MPONAJ JyX B3aMMO3aMEHSIEMOCTH, KOTOpbId VBaH BCsSYeckH NOANEPKUBAT B
OTJieNie BCe 3TH J1Ba rojia. Eciau paHble COTpyIHUKY MPOBOJUIN BMECTE BpEMs U 1OcIe paboTHl,
CIIOHTAHHO COOMpAasiCh, HAIPUMEP, B KMHO, TO TENEPh ATO CTano OombiIol penxkocteio. Kpome
TOTO, B OTJeJNe CTalud OOpa3oBHIBATHCA KOAIMIIMU, U CTOJKHOBEHUS MX MHEHHUH MPOMCXOIHIIO
KaXKIbI pa3 Ha coOpaHusx otnenos. [lopoit ka3zanock, YTO KOH(MIUKTHI BCIBIXMBAIN HA TyCTOM
Mmecte. Bee darne pyKoBOAMTENIO MPUXOAMIOCH CTydaTh «KYJIAKOM IO CTOJY» M NPUHUMATh
peIIeH s eMHOINYHO, XOTS 3TO OBIJIO COBCEM HE B CTHJIE KOMIIAHHUH. ..

ITocne toro, xak VMBaH momyuus 3asBieHHE 00 yXOA€ OT OJHOTO M3 CaMbIX YCIEIIHBbIX
meHepkepoB Onbru CrenioBol CTajao MOHATHO, YTO CUTYaIUs caMa He pa3peuInTcs U HY)KHO
CPOYHO YTO-TO JIENIATh...

Kakwue BbI qamuTe peKOMEHIalliu pyKOBOIUTEIO oT/erna npogax Meany KomomeHnniery?

Pazgea 3. Opranu3zanuoHHasi CTPYKTYpa 1 KOMMYHHMKALUHA
IIpakTH4eckoe 3aHATHE 5
Bua npakTunuyeckoro 3ausTusi: THTEepakTUBHBIN ONMPOC, BHICTYIJIEHUE C 3CCE U IOKIaaMHu,

pEeLIEHNE KEWCOB C MOCIEAYIOIIEN JUCKYCCUEN
Tema 3ansiTus : [loHATHE M BUABI OPraHU3ALMOHHBIX CTPYKTYP YIPaBICHUS

Coaep:xkaHnue 3aHATHUS

1. IloHATHE ¥ BUABI OPTaHU3AIMOHHBIX CTPYKTYP YIIPABICHHUS, UCTIONB3YEMBIX B cepe cepBHUca
2. Jlunelinas opraHu3aIlMOHHAs CTPYKTYpa YIpaBiICHUS

3. @yHKIIMOHANIbHAS OpraHU3aIMOHHAs CTPYKTYpPa yIpaBIeHUsS

4. JIunelino-GyHKIMOHAMBHAS (IITa0HAsT) CTPYKTYypa yIpaBJICHHS.

5. JIuBM3MOHANIbHAS CTPYKTYypa yIIpaBJIECHUS
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6. AnanTuBHbIE (OPraHUYECKUE) TUIBI OPraHU3aLMOHHBIX CTPYKTYP
7. BupTyanbHble CTPYKTYphl (KOMaH/bl)
8. IIpuHIMIIBI TOCTPOEHHS OPraHU3ALUOHHBIX CTPYKTYpP YIPaBICHUS
Lesb 3aHATHA: 3aKPENUTH 3HAHHUS O METOaX IPUHATHS YIIPABICHYECKUX PEILICHHUH
IIpakTn4yeckne HABBIKM:
- HaBBIKU 3aKPEIUICHHUS 3HaHUH 00 yIpaBlIeHYECKUX PEIICHUIX;
- HaBBIKM 3aKPEIUICHUs 3HAHUH 00 OCHOBHBIX 3Tarax MNPUHIATHS YIIPABICHUECKUX PELLICHUH;
- HaBBIKU 3aKPEIUICHUs 3HAaHUHU O Pa3HOBUAHOCTAX CTUJIEW PYKOBOJICTBA;
- HaBBIKM 3aKpPEIUICHUs 3HAHUH 00 OZHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJCTBA,;
- HAaBBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHLEHIIUSX JIUAECPCTBA.
[TponomkutenbHOCTD 3aHATHS — 4 yaca (ouHas ¢popma), 1 gac (3aounas popma).
KonTposabHbie Bonpochl:
1. Yro noHMMaeTcs 1oj CUCTEMOM ynpaBieHus B cepe ceppuca?
2. Kakue ypoBHU yrpaBieHHs BBIACISAIOT B CTPYKTYpE yIpaBICHUS?
3. Kakue BUIbI CBSI3€M CYyHIECTBYIOT MEK/Y CTYINEHSAMM YIpPaBIeHUA?
4. OxapakTepu3ydTe HEpapXHUECKyl0 W  OpPraHUYECKYI0 CTPYKTYPBl  YIpaBICHHUS
IPUMEHHUTENBHO K OpraHu3alusM cepsl cepBuca.
5. B kakux ciydasx TYypUCTCKas OpraHu3anus oOpam@aercs K MaTpUYHOH CTPYKType
yIpaBJieHuUs?
6. B uem 3aKit04arOTCs MPEUMYIIECTBA U HEAOCTATKH (PYHKIIMOHAIBHON OpraHW3aliOHHON
CTPYKTYpBI yIpaBiIeHUs?
7. B kako#l curyanuu HamOoJiee IeIeco00pa3sHO NMPUMEHEHUE JIMHEHHO- (DYHKIIMOHAIBLHON
(rTabHOM) CTPYKTYpHI YIIpaBieHus?
8. IlepeuncnuTe aganTHBHBIE OPTaHW3ALMOHHBIE CTPYKTYPHl YIPAaBICHHUS M KpPaTKO
OXapaKTepU3yHTe KaXKAYI0 UX HUX.

NuauBuayajibHbli NPAKTHKYM — BBINOJHEHHE CAMOCTOSITE/ILHOW BHEAYIUTOPHOI padoThI
«IIpoBecTH aHAIN3 OPraHU3ALMOHHBIX CTPYKTYP Ha NpUMepe O0TAeAbHBIX CJIYXKO
NpeANpPUSTHI TYPUHAYCTPHI»

1. OpraHu3zanuoHHas  CTPYKTypa CETE€BOTO  MHOTO(QYHKIHMOHAJIBLHOTO  CEPBHCHOIO
TPEIPUSTHS

2. OpraHu3alMOHHAs CTPYKTYpa yIpaBlIe€HUs] CEPBUCHBIM MIPEIIPUITHEM

3. JomxHOCTHBIE 0053aHHOCTH COTPYTHUKOB MPEIIPUATHI cepBHCa

4. OpraHu3alloHHbIE CTPYKTYPBI NPEANPUATHH cepBHca

5. ®akrtopbl, BiUAOLME Ha (OpMHpPOBAHHE CTPYKTYphl YIpaBICHUS CEPBUCHBIM
IpEIIPUATHEM

6. CrpykTypa aIMUHHCTPaTUBHOW CIYXOBI CPETHETO H  KPYIHOTO  CEPBHCHOTO
IPEIITPUITHS

7. TumoBas MpOU3BOACTBEHHAs CTPYKTYpa MPEANPUATUI cepBrca

8. OcHOBHBIE OM3HEC-TIPOIIECCHI IPEANPHUATHI cepBHCca

IIpakTH4yeckoe 3ansiTue 6

Bua npakTunuyeckoro 3aHTusi: THTEpakTUBHBIN ONMPOC, BHICTYIJIEHUE C 3CCE U IOKJIaAaMHu,
peLIEHNE KEWCOB C MOCIEAYIOIIEN TUCKYCCUEN

Tema 3ausiTusi : MeTonpl ynpaBieHUS

Coaep:xanue 3aHATHS

1. Kimaccudukamnus METOIOB yIPaBICHUST M X XapaKTEPUCTHKA
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2. ®opMbl, METOJUKH, JOKYMEHTBI, UCTIOIb3yEeMblI€ MPU MPUMEHEHUHU PA3IMYHBIX METOI0B
ympaBieHus B cepe cepBrca

3. @akTophl, BAUSIONINE HAa BEIOOP METO/1a YIIPABJICHHS B PA3JIMUYHbBIX CUTYaLUAX

4. IloHATHE «CTUIIH YIPABICHUS.

5. XapakTepucThKa pa3IMYHbIX CTUJICH YIIPaBICHUS

6. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUIIU YIIPABJICHUS

7. LenTpanu3anus 1 IeUeHTpaIn3alus yrpaBiIeHUs

8. JlenerupoBaHue MOJIHOMOYHUIA: CYIIIHOCTh U OCHOBHBIE TPOOIEMBI

Leapb 3aHATHSA 3aKPENUTh 3HAHUS O METOAAX yIPaBICHUS

IIpakTuyeckne HABBIKH:

- HABBIKMU 3aKPEIUICHUS 3HAHUN O Ki1accu(UKaIK METO/I0B yIIPaBJICHHUS |

- HABBIKM 3aKpeIUIeHUs 3HaHMKH O (opMax, METOAMKAxX, MOKYMEHTaxX, HCHOJIb3YyEeMBIX MpHU
MPUMEHEHUU PAa3IMYHBIX METOAOB yIIpPaBICHUS B cepe CepBHCa;

- HABBIKH 3aKPEIUICHNS 3HAHUN O PAa3HOBUIHOCTSX CTHIJICH PYKOBOJICTBA;

- HaBBIKU 3aKpeIJICHUsI 3HAaHUIH 00 OHOMEPHBIX U MHOTOMEPHBIX CTHJIAX PYKOBOJICTBA;

- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHUEHIIHUSX JIUACPCTBA.
[TpomomkutenbHOCTD 3aHATHS — 4 yaca (ouHas popma), 0,5 vaca (3aounas popma).

KoHTpoJibHbIE BOPOCHI:
1. Yro noHumaercs 1o METOI0M yIpaBiieHuUs?
2. OxapakTepu3yiTe Ipymniy periaMeHTHPYIOIUX METOOB.
3. OxapakTepu3ylTe rpyniry 5SKOHOMUYECKHX METOJIOB.
4. OxapakTepHu3yiTe rpymniy cOlHaIbHO- IICUXOJIOTMYECKHX METO/I0B.
5. Kakue nOKyMEHThl HCIHOJIB3YIOTCS Ha MPEANpUATUSAX c@epbl cepBUCa NMPU HPUMEHEHUU
OpPraHU3alMOHHO- PACIIOPSIAUTEIbHBIX METON0B?
6. Kakue MOKYMEHTBI HCHOJB3YIOTCS Ha TPEANPHATHAX c]epsl cepBUCa NpHU TPUMEHEHUH
DKOHOMHYECKUX METOJ0B?
7. Kakye JOOKYMEHTBhl HCIOJIB3YIOTCS Ha MpEANpUsATUAX cepbl cepBUCa MPU NPUMEHEHUU
COLIMAJIbHO- IICUXOJIOTMYECKUX METOA0B?
8. Kakue (axkTopbl BIUSIOT Ha BEIOOP METOJIAa YIPABICHHS B PA3IMYHBIX CHTYalUsX?
9. YUto noHUMaeTcs MoJ CTHIIEM YIpaBJIeHUsA?
10. Oxapakrepusyiite ogHomepHbie cTn K. JleBuHa.
11. Oxapaxtepusyiite ctuib aujepctsa P. Jlaiikepra
12. Oxapaktepu3yliTe MHOTOMEpHBIE cTHiN bielika 1 MoyTToHa
13. Hazosure TpeboBaHMsl, NPEAbIBISEMbIE K COBPEMEHHOMY PYKOBOIUTEIIIO.
14. B yem cyTb KoHUenuuu orpanndeHnit? Hazosure u npokommeHTHpyiiTe 11 orpanuueHuii B
JESATEIBHOCTH MEHEKEpa.
15. Yto BBI MOHUMAETE 101 BIACTLIO? UTO JIEKUT B €€ 0OCHOBE?
16. Iloyemy HY>XHO JeNIerMpOBaTh MpaBa, OTBETCTBEHHOCTh U BJIAcTh? UTO Bl MOHUMAETE MO/
OalaHCOM BJIACTH PYKOBOJUTENIEH U TTOTYNHEHHBIX?
17. Ha3zoBute criocoObl BIUSHUS PYKOBOAUTEINS Ha MOAYNHEHHBIX.
18. KakoBwI CHITBHBIC U ClTA0BIE CTOPOHBI YOCIKICHHS ?
19. Kakue crnocoObl TOJOXKHUTEIBHOTO BIMAHUS PYKOBOAMUTENS HA TOAYMHEHHBIX BaM
W3BECTHBI?
20. Kakue moaxoapl B TEOPUU YIPABJICHUS HCHOJIB3YIOTCA K OIpeneneHuto 3((eKTUBHOCTH
nunaepcra?
21. Yro BBI MOHMMAETE MOJI ABTOPUTETOM MEHeKepa?
22. Kakue naBa uctouynuka (craryca) GopMHUpOBaHUS aBTOPUTETA BaM U3BECTHHI?/
23. Ha3zoBute u naiiTe XapakTepuCTHKY Pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.
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24. B yeMm cymHOCTb pabOThl MEHEmKEpa?

25. Yro Takoe CTHJIb YIPABICHUS, OT YE€ro OH 3aBUCHT?

26. Kaxkue aktopsl BIUSIOT Ha (GOPMUPOBAHKE U PA3BUTUE KOHKPETHOTO CTUJISI pYKOBOJICTBA?
27. JlaiiTe CpaBHUTEIBHYIO XapaKTEPUCTHKY OJTHOMEPHBIM CTHIISIM YIIPABICHHUS.

28. Kakoit ko3(duimeHT MokeT OBITh HCIOJB30BaH JUIS ONEHKH S()PEKTUBHOCTH CTHIISA
ynpaBieHus?

BoicTynuieHus ¢ 10KJIaaMU HA TeMbI:

- Teopus smmunepckoro cruist Ppena Ougnepa

- Teopust nmunepckoro cruiiga T. Mutdena u P. Xayca

- Teopus xku3znennoro nukna I1. Xepmu u K. bnanmapa

- Mogens cruneit pykosozacTtsa B. Bpyma u @. Herrona

Pemienne cuTyanMOHHbIX 32124

Curyauus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE IOpPY4YEHMS,
KOTOpBIE OH MOJy4aeT OT Bac, HEBO3MOKHO BBIIIOJIHUTH 3@ OTBEIEHHOE BPEMs U, CIIEIOBATEIIBLHO,
HE00X0AMMO JIMOO YMEHBIIUTh KOJMYECTBO IOPYYEHUH, MO0 YBEIMYUTh BpeMs Ha UHX
BbINOJIHEHHE. UTO MOYKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
HabGnronast 3a paboToii CBOETo MOoMYMHEHHOTO, BB BUHTE, YTO OH HE YMEET TUIAHUPOBATh BPEMH,
OTBOJIMMOE HA BBIIIOJIHEHHE INOPYYEHHM, B PE3YJIbTATE YEro INPOMCXOASAT CpbIBBL. UTO ciemyer
HPEINPUHSTH B 10100HON CUTyaluu?

Curyanus 3
K 3aBTpamnemy nHio Bam HeoOXoAMMO NpeAOCTaBUTH MEPCHEKTUBHBIM M CPEIHECPOUHBIN IIaH
pabotsl Bameii opranmzanuu Bamemy pykoBoautento. Ho Bam kommbrotep «3aBuc» u Bbl He
CITpaBJISIETECH C 3a/laHneM. Baim neicTBus.

Curyauns 4
Bb1 cranmu cBunerenem Oecepl 1ByX cBOMX Koiuier. OJUH U3 HUX YTBEP’KAAET, YTO IJIAHUPOBAaHUE
HEOOXOAMMO OCYIIECTBIIATh, HAYMHAS C NEPCIEKTUBHBIX JIeT, T.€. Ha roj. Ero onmoHeHT cuuTaer,
YTO IUIAHUPOBaHWE yIO0OHO HAuuMHATh C 3amnucel naen Ha Hexemo. Yblo TOUKy 3peHus Bel
nojyepkuBaere? OOOCHYNUTE CBOIO MO3UIIHIO.
Ha 6eceny x Bam mpuien noqurHeHHbIH, KOTOpoMy Bbl HOpy4niiv KOHTPOIUPOBATh BHINOJIHEHHE
Ba)XHOTO peuieHus. OH yTBEpK/IaeT, 4To He YCIeBaeT OJHOBPEMEHHO CO CBOEH TeKyllei paboToii
CIIEZIUTB 32 JIETETbHOCTBIO APYTHX JIOJEH, U TpeOyeT, 4TOOBI 3a 3Ty AONOJHUTENIBHYIO PadoTy eMy
BBIIUIATWIIA TIPEMUIO. BBl TBEpIO 3HaeTe, 4TO OCHOBHAs JAEATENBHOCTh JAHHOI'O COTPYAHHKA
3aHUMAET Y HErO MEeHee MOJIOBUHBI Bcero padouero BpeMeHu. Bor:
A) cornamaerech C €ro J0BOAAMH U BHIIJIAYMBAETE PEMUIO;
b) naetre eMy B MOMOIIIHUKY tit HECKOIBKO YEIOBEK U ACTUTE MPEMUIO MEXKY HUMU;
B) orkaspiBaeTe emy B ero TpeGOBaHMM, MPUBOJIS B Ka4eCTBE apryMeHTa TO, YTO NMPEMUH OH He
3aCILyKUIT,
I') mopydaere ero paboTy Apyromy COTPYIHHKY.
Bri0epute Hanbosee noaxozsiee u3 NpUBEAEHHBIX PEICHUN WITH MTPEJI0KUTE CBOE.

Curyauus 5
CymiecTByeT BaxXHOE €710, KOTopoe TpedyeT Oe3oTiararensHoro pemienus. Kak Bl moctynure B
JTAHHOU CUTYalLUH:
A) Halifere COTpyJHMKA, U1 KOTOPOTO 3TO JIeJI0 UMEET HanOoJIblllee 3HAUCHUE, U HA3HAYUTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHECHHUE;
b) nopy4uTe BINOIHEHHE MEHEE 3arPyKEHHOMY COTPYIHUKY?

Curyauus 6
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Bb1 oTnanu pacnopsbkeHue, Kacarolieecs: perieHus npooiemsl. Bail mogurHeHHbINH He BBITOITHII
ATOr0 PACHOPSHKEHUs, HO PeUIil Mpo0ieMy, UCHOJb3ys APyrue cpeacTBa. Bel moHuMaere, 4To ero
pemienue Jgydiie Bamero. Kak cieayer nocTynuTh B 3TOM CUTyalMu?
Curyauus 7
Bbl nmopyuaere BbIoONHEHHE 3a[JaHUsS CBOEMY IMOJAYMHEHHOMY, 3Hasl, YTO TOJBKO OH B COCTOSIHUU
XO0poI1I0 ero BeMoaHUTh. Ho Blipyr Bl y3HaeTe, 4To TOT nepenopyyui 3aJaHue IpyroMy JIuiLy, 1 B
pe3yibTaTe 3aJaHue K CPOKY He ObUIO BBINMONHEHO. Bbl BbhI3bIBaeTe K cebe B KabWHET 000UX U
TOBOPHUTE. ..
Cutyanus 8 "Ilog0dop pyxkoBoauTeisH

3aBenyrommii  oraenoM wuH@opmanuu MBan Iloaropneiii M3BeCTEH  Kak CTPOTUM
PYKOBOAMTEIb, BCEria TPEOYIOMIUN BBIMOIHEHUS TPABUI U MPOBOAMBIIHNI CTPOTUN KOHTPOJIb.
Korga 2 roga Ha3aj ero Ha3Ha4YWIM Ha 3Ty JAOJDKHOCTb, BOSHUKJIO MHOIO pa3HoOIjacuid. 3a 6
MECSILIEB €r0 PYKOBOJICTBA ObLIO YBOJIEHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKHU
ObLIM TIepeBeNieHbl Ha Apyryro padoty. OaHako [ToaropHsii cMOT BOOIYIIEBUTH OCTABIIUXCS
CBOMX pPa0OTHHMKOB Y4acTBOBATh B MPOBEICHUU BECEHHUX IMPOEKTOB, TPEOOBAI MOJAYUHECHUS U
0J100peHUsI CBOMM PEIICHHUSM.

[Toaropnomy yaanoch yMEHBIIUTH 3aTpaThl Ha niepcoHan Ha 10% u Bce MPOEKTHI ObLIN
caaHel B Cpok. Tak Kak €ro cudragd Cepbe3HbIM PYKOBOJIUTENEM, HCIOJIb3YIOLIUM
3 PEKTUBHBIE METONBI, €My CIENIald BBITOJHOE IPEIIOKECHHE W 4Yepe3 Mecsill OH YIIed B
Apyryio hupmy.

Hupexrop nannoro npeanpustus [lerp CuinH cHavana XOTel MPEeIOKUTh MOBHIIIICHUE
B JIOJDKHOCTH KOMY-HUOYIb U3 paOOTHUKOB OT/ENa, HO HUKTO HE OBLI BCEpbe3 3aMHTEPECOBAH
cTaTh pykoBoauTeneM. [locne 2-x HelenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmanu  HazHauunau  Hwuxomas  JleMbsHOBa.  J[eMBSHOB  cuuTaics  CIHOCOOHBIM
PYKOBOAMTENIEM, U XOTS ATO HE OBbUIO TOBBIINIEHUEM B JIOJDKHOCTH, OH CYHTAJ, YTO MOXET
MOJTYYUTh HOBBIN OIBIT B paboTe.

Huxomnaii JIleMbsiHOB ObLI CTOPOHHUKOM II€JIEHAINIPABICHHOTO IIaHUPOBaHUsl padot. OH
CUMTaJ, YTO IJIABHOE OMPENEIUTh IEeNb AJIs PelIeHHs] KaKuX-1u00 3a/1a4, a BOMPOC O CPEACTBAX
Y METOJIaxX X JOCTHKEHUS OJKHBI peliaTh NOAYMHEHHbIE. HO OH HE OTKa3bIBAJI B MOMOIIH MPH
pelieHrur mpooiieM, CBSI3aHHBIX ¢ paboToil.

UYepes Mecdll cTano SICHO, YTO JieNa B OTAENIE C HOBBIM PYKOBOJUTEIEM HIYT IJIOXO.
Heckonbko mpoekToB He ObUIM HCIONHEHBI K CPOKY, B IPYIHMX HE OBLI JOCTUTHYT XeJIaeMbIii
pesynbTar. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAI, YTO MO X MHeHHIo Hukomnail JlembsiHOB
JeficTBOBaJl HE Tak, Kak HeoOXxoauMo pykoBoauTento. OH He AaBajl KOHKPETHBIX yKa3aHUN AJist
JOCTIOKEHUS 1enu. M nmepcoHan He uMest KOHKPETHOTrO TUIaHa paboT cuural, 4Tto JleMbsSHOB He
CIoCo0€H PYKOBOJIUTD, JAXKE €CIIA ObI UMEIT KEeTaHHE.

Bompocsr:

1. Yro e npon30nuio 1 nouyeMy?

2. JlaiiTe XapakTepUCTHKY cTHied pykoBoacTBa Ilogropnoro m JlembsiHOBa, ompenenute
pa3ianyus.

3. Kaxkoii coBet natb B Takoil curyanuu [lerpy Cununy?

HpaRanecxoe 3aJaHue «OIIeHKa COHAJTBHO- MICUXOJOITHIECCKOro KJimMaTa B rpynie»

IIpennaraemass MeETOAMKA IIO3BOJISIET J€JIaTh IEPUOJUYECKHE «CPE3b» C LENbI0
JUAarHOCTUKU COCTOSHMS IICMXOJOTMYECKOrO0 KJIMMara B KOJUJIEKTHBE, IIPOCIEKUBATH
3¢} (EKTUBHOCTh TE€X HJIM MHBIX MEPONPHUSATHI M WX BIMSHUE Ha MCHUXOJOTHYECKHH KIMMAT.
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Takue wu3MepeHUs TOJE3Hbl MNPU HU3YUYCHUU CTEIEeHW aJalTaldd HOBBIX COTPYIHHUKOB,
OTHOIIEHUS K TPYAy, NPUYHH TEKY4eCTH KaApoB, JPPEKTUBHOCTH PYKOBOJICTBA,
MPOJYKTUBHOCTH JIESITEILHOCTH.
Metoauka IMO3BOJAET AUArHOCTUPOBATH TPU KOMIIOHEHTA MCUXOJIOTHYECKOTO KJIMMAaTa:
SMOIIMOHAJIbHBIN, TOBEJCHYECKMH M KOTHUTUBHBIA. [l HM3MEpeHus] SMOIMOHAIBHOTO
KOMITOHEHTAa HUCHOJIb3YETCS KPUTEPUM NPUBJIEKATEIBHOCTH — HA YPOBHE MOHATHH «HPABUTCA
— HE HPaBUTCHA», IPHUITHBIA — HENPUATHBIN». BoNpockl, HampaBJICHHbIE HAa W3MEPEHHE
MOBEJECHUYECKOr0 KOMIIOHEHTa, KOHCTPYUPYIOTCS Ha OCHOBE KPUTEpHUS <OKEIaHue —
HEXKeJlaHue padoTaTh B JTAHHOM KOJUICKTHUBE», «OKEIaHUE — HEXKEJIaHHE OOMIaThCs ¢ YieHAMU
KOJUIEKTHBa B cdepe nocyra». OCHOBHBIM KPUTEPHEM KOTHHUTHBHOTO KOMITIOHEHTa M30OpaHa
NepeMeHHas «3HaHUE — HE3HaHUEe 0COOCHHOCTEH XapaKTepa WICHOB KOJUICKTHBAY.
UHempykuyus. Tlpocum Bac npuHSATH ydacTHe B HCCICIOBAaHUU, IIEIBI0 KOTOPOTO SIBISICTCS
ONITHMHM3AIIHS IICUXOJIOTHYECKOTO KJIMMaTa B KOJIJIEKTUBE.
BuanmarensHO MPOYUTANTE BapUAHTHI OTBETA.
Breibepure  omuH w3 HHX, HauOoiiee  COOTBETCTByIOUIMI  Bamemy  MHeHHIO.
[TocTaBbTe PSAIOM C HUM 3HAK «+)» WIIU NMPETIAracMylo OlCHKY.

OnpoCHbIN NUCT

Ne Bonpochbl

OTMeThTe, MoKaNIyiicTa, ¢ KaKUM U3 TIPUBEICHHBIX HUXKE YTBEPKIeHUI Bbl OoJbIIe BCero
COI'JIACHBI:

1 |A) GOIBIIMHCTBO WIEHOB HAILLETO KOJIJIEKTUBA — XOPOLINE CUMITATUYHbIE JIFOHU;

b) B HarleM KOJIJIEKTHBE €CTh BCAKHE JIIO]IH;

B) 607pIMHCTBO YJIEHOB HAIETO KOJUIEKTUBA — JIFOJIU MAJIOIPUSITHBIE.

Hymaete nu Bol, uto 66110 OBI BeCbMa HETIIOXO0, €CJIM Obl YieHbI Barero KomieKTuBa Kuiu
HEMNoJIaleKy APYT OT apyra?

1 — Her;

2 |2 — ckopee HET, 4eM Ja;

3 — He 3Har, He 33YMBIBAJICS 00 ATOM;

4 — ckopee J1a, YeM HET;

5 — 1a, KOHEYHO.

Kak Bawm kaxercs, Moriu Obl BbI 1aTh JJOCTATOYHO MOJHYIO XapaKTepI/ICTI/II(y
A) 1eoBBIX Ka4eCTB OOJIBITHHCTBA YWICHOB KOJIJIEKTUBA :

b) nuyHBIX KauecTB OOJIBIIMHCTBA YICHOB KOJICKTHBA

1— mer;

3 .

2 — TOXamyH, HeT;

3 — He 3HaK, He 3aYMBIBAJICS 00 ATOM;

4 — noxkanyu, nia;

5 — na.

[Mudpa «oauH» Ha TPUBEICHHON HIKE IIKaJle XapaKTepu3yeT KOJJIEKTUB, KOTOpbIi Bam
4 |OUe€HDb HE HPABUTCH, A nudpa «IeBsITh» — KOJUIEKTUB, KOTOpPHIH Bam oueHb HpaBUTCS.

Kaxoit mmudpoit Ber 061 0xapakTepr3oBain CBOM KOJUIEKTHB?
123456789

Ecnu Op1 y Bac Bo3HMKIIa BO3MOKHOCTB ITPOBECTH OTITYCK BMECTE € ujeHaMu Barero
5 |KoOJIJIEKTHBA, TO Kak Obl BBI K 3TOMY OTHEC/IHCH:
A) 3T0 MeHsI ObI BIIOJHE YCTPOUIIO;
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b) He 3Hat0, He 3a1lyMBIBAJICS HAJl ATHM,;
B) 5T0 MeHst Ob1 COBEPIIEHHO HE YCTPOUIIO.

Moruu Ob1 BbI ¢ 10CTaTOYHOM YBEPEHHOCTHIO ONPEACTUTh, C KEM OXOTHO OOIIAIOTCS 10
JIEJIOBBIM BOITpOCaM OOJBIIMHCTBO YWICHOB Barero koiexktuBa?

6 |A) Het, HE MOT OB

B) He 3Hat0, HE 3ayMBIBAIICS 00 3TOM;

B) na, mor Obl.

Kaxkas atmocdepa o6braHO nipeobaaaaet B Bamem komtektuse? Ha nmpuBeneHHOM HIDKE
nikae 1udpa «oIuH» COOTBETCTBYET HE3I0POBOI aTMocdepe, a udpa «I1eBITh —
7 |Hao00poT, aTMOC(epe B3aMMOMOMOIIIH, B3aUMHOTO yBa)keHUs, ToHuMaHus. Kakoi nudpoi

Bbl Ob1 0OXapakTepu3oBaiy CBOM KOJJIEKTUB?
123456789

Kak Bs1 nymaere, ecnu Ob1 Bol 110 kakoii-nu6o npuurHe A0aro He padbotanu (00sie3Hb,
JEKPETHBIN OTITYCK, IIEHCHUS U T. 11.), BBI OBI CTpEeMIIIHCH BCTpEeUaThCs ¢ WieHaMu Bamero
KOJUIEKTUBA?

1 — Her;

2 — CKOpee HET, YeM JIa;

3 — He 3Har0, He 33YMBIBAICS 00 ATOM;

4 — ckopee 1a, YeM HET;

5 — 1a, KOHEYHO.

Obpabomka pe3ynomamos , NOJIY4EHHBIX MIPU UCIIOIb30BaHUN METOJUKH, CTaHJapTU3UPOBaHA
U UMEET CIEIYIOUIMN aJrOpUTM: aHAJU3UPYIOTCS PpA3JIMYHbIE CTOPOHBI OTHOLUEHUH K
KOJUIEKTUBY JJIs1 KQXKJI0T0 COTPYAHUKA B OTAEIbHOCTH. Kaxk/1b1ii KOMITIOHEHT TPAaKTyeTCs TpeMs
BOIPOCaMHM, IPUYEM OTBET Ha HUX MPHUHHUMAET OJHY M3 TpeX BO3MOXKHBIX (opm: +1; 0; —1.
CrnenoBaTenbHO, AJIs IEJOCTHOM XapakTEPUCTHUKH KOMIIOHEHTAa IOJYyYEHHBIE COYETaHUS
OTBETOB K&XJIOTO COTPYJHHMKAa Ha BOMNPOCHI IO JaHHOMY KOMIIOHEHTY JIOJKHBI OBITh
0000111eHBI CIeTYIOUIUM 00pa3oM:

IMonoxkurenbHas omenka (+1). K »Toli kaTreropmm OTHOCATCSA T€ COYETaHUS, B KOTOPBIX
MOJIOKUTENbHBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEpXKACHUS; 7, 8, 9 — Ha O0TBETHI IO mIKaye «1—
O») naHbl Ha BCe TPU BOIPOCA, OTHOCSIIMECS K JaHHOMY KOMIIOHEHTY, MJIM JBa OTBETa
IIOJIOKUTEINIBHBIE, & TPETUM MOKET UMETh JPYroi 3HaK;

OtpuuarenbHas ouenka (—1). Croma BXOIAT COYETAaHUs, COJAEPIKAIIUE TPU OTPUIATEIBHBIX
orBeta (1, 2 — Ha oTBeThHI-yTBepkaeHus; 1, 2, 3 — Ha oTBeThl no mkaie «1-9») unu aBa
OTBETAa OTPULATENIbHBIE, & TPETHH MOXKET UMETH APYTOM 3HAK;

Heonpenenennas (mporuBopeunBasi) ouenka (0). Ota kareropusi BKIOYAET TAKUE CIyUYaH:

. Ha BCce TP BOIPOCa JIaH HEOMPEIEICHHBIN 0TBeT (3 — Ha OTBETHI-yTBEepkAeHUs; 4, 5, 6
— Ha OTBETHI 1O mKaye «1-9»);

. OTBETHI Ha JIBa BOMPOCA — HEOMPE/IEICHHEIE, & TPETUH MOXKET UMETh JPYTOi 3HaK;

L] OOUH OTBET HeonpeneneHHHﬁ, a IBa JpYIrux UMCIOT pPa3HbIC 3HAKHU.

Ha onpocHom nucrte Bonpocs! 1-i, 4-i1, u 7-i1 OTHOCATCSI K SMOLIMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (TIPHYEM BOIIPOC
3 COJEepKUT JBE MO3ULUN).

ITo rpymiie OTBETOB CTPOMTCS TAOIHUIA JUISI BCEX COTPYIHHUKOB MOJIPA3ICICHHS:

MO OHAIbHBIN KorauTuBHbIi IToBenenueckuii

CoTpyaHuKH
KOMIIOHEHT KOMIIOHEHT KOMIOHEHT
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n.

B kax o1 kineTke TaOauLbl TOIKEH CTOSTh OJMH U3 3HakoB: +1; 0; —1.

Ha cnenyromem stame o6paboTKU sl Ka)KOT0 KOMIIOHEHTa BBIBOJUTCS CPEHSA OLEHKA 10
BbIOOpKE. Hanmpumep, 1511 SMOLIMOHAIBHOTO KOMIIOHEHTA!

9=E(+)-E(-)/n,rne

E(+) — KOJINYECTBO BCEX IIOJIOKUTEIIBHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTpHUIIATEIbHBIX OTBETOB;
N — YKCJIO COTPYIHUKOB, MIPUHSBIINX y4aCTHE B OIIPOCE.

Ou4eBuHO, UTO 715 TFOOOTO KOMIIOHEHTA CPEJIHUE OLIEHKU MOTYT pacloJiaraThCsi B HHTEpBaje
ot +1 10 —1. B COOTBETCTBUM C IPUHATON TPEXWICHHON OLIEHKON OTBETOB KJIACCHPHUIUPYIOTCS
HOJyYeHHBbIE CpeaHHE HaHHbIe. J[s1 3TOr0 KOHTHHYYM BO3MOKHBIX OIeHOK (oT +1 mo —1)
JETTUTCS Ha TPU PABHBIC YACTH:

Or -1 po -0,33— cpenHue OIEHKH, NOMANAOIINE B OTOT HWHTEPBal, CUYUTAIOTCA
oTpuIaTeIbHBIMU. [ICUXOMOrHYecKuii KIMMaT MO KaXJIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MPU3HAETCS HEYAOBIETBOPUTEIHHBIM.

Or -0,33 mo +0,33 — cpenHue OIEHKH, NOMAJAIOIMIME B ITOT HHTEPBAJ, CUHUTAIOTCA
NpOTUBOPEUYUBBIMH. [IcMXoornyeckuii KIuMaT Mo KakJI0My KOMIOHEHTY B 3TOM HHTEpBae
MIPU3HAETCSA MPOTUBOPEUUBBIM, HEOTIPEICTICHHBIM U HECTAOMIIHLHBIM.

Or +0,33 go +1— cpegHue OIEHKHM, MONAJAKOUME€ B JTOT HHTEPBAJ, CUHUTAKOTCA
MOJIOKUTENIBHBIMH. [ICUXOMOrHYecKnii KIUMaT MO KaKJIOMy KOMIIOHEHTY B 3TOM HHTEpBalie
MpHU3HaeTCsa KaK OJaronpusiTHBIN.

B cooTBeTrcTBUM C TONYYEHHBIMH pPE3YyIbTaTaMH JOJDKHBI CTPOUTHCS MEPONPHUATUS TIO
YIYYHIEHHUIO TICUXOJIOTUYECKOT 0 KJIUMaTa B MOJAPa3AeICHUH.

3puTe/IbHO-aHAJIOTOBAs IKAJIA OLEHKU OPraHU3alMOHHOI0 KJIUMATAa

Pe3ynbTaThl JIBYX ONHCAHHBIX BBIIIE TECTOB MOKHO JOINOJHUTH 3PUTEIbHO-aHAJIOTOBBIM
BBIPAKEHUEM Pa3JIMUHBIX MTOKAa3aTelIel, XapaKTePU3YyIOIINX T€ WJIM WHbIE aCTIEKThI COITMATBHO -
MICUXOJIOTUYECKOTO KiIuMatra B nojApaszfeiaeHuud. Mpl mnpemiaraem Bam anst oueHku Tpu
nmapaMmeTrpa: CcpaOOTaHHOCTh, COBMECTMMOCTb U YCHENIHOCTh BBHITIOJIHEHUS 3anady. B
3aBUCHMOCTH OT KOHKPETHBIX MpOOJieM B TOM WM MHOM TMOJpa3fesneHuu Bwl mo cBoemy
YCMOTPEHHUIO MOKETE JOMOIHUTH ITOT MEPEUCHb JIFOOBIM MOKa3aTEIEM.

['padrueckre naHHBIE MOXKHO MEPEBECTH B KOJIWYECTBEHHBIE MOKa3arenu. (s aToro mepen
MPOBEJICHUEM HCCIICIOBaHNS BBIOMpAETCSl OMNpeseseHHas JuHa JuHuu (Hampumep, 20 cm).
Jnst ony4YeHHBIX OT Ka)KJI0r0 COTPYAHUKA OTBETOB HAXOJATCS YMCIEHHbIe oKa3aTenu. [locie
Yero MOJICUATHIBACTCS CPEHEE 3HAUCHUE KaXK0T0 TTOKa3aTeNsl B MOIPa3ICICHIH.

1. OT™MeThTe Ha MPUBEICHHON HIDKE JIMHUH, HACKOIIbKO «cpaboTaHo» Baiie moapasneneHue B
opranm3anur. OTMeTKa B Hayaje IIKajlbl OyJaeT o3HavaTh, 4To Barmma rpymnma coBepIIeHHO He
cpaborana. OTMeTKa B KOHIIE MIKaisl — Bamia rpynmna cpaboTaHa HacTOIbKO, HACKOIBKO ATO
BO3MOXkKHO. [Ipu oleHke mojpa3feneHus OpUEHTUPYHUTECh Ha oIpeesieHne cpabOTaHHOCTH,
KOTOPO€ MPUBOIUTCS HUKE.

CpaldoTaHHOCTb — 3TO COIVIACOBAHHOCTh B paboOTe MeEXJ1y NapTHepaMmH, T. €. Jydllee
CoueTaHue MX ACHCTBUI BO BPEMEHHM M NpocTpaHcTBe. [l cpaGOTaHHOCTH BEAYIIMM €CTh
MOBEJCHYECKUI  KOMIIOHEHT  —  BBICOKAas  pe3yJbTaTHUBHOCTH  B3aUMOJCHCTBUA,

YAOBJICTBOPCHHOCTD, NPCKAC BCCIrO, YCIICIIHOCTBIO pa60T1>1, n KaK CJICACTBUEC, OTHOMICHUAMU C
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NapTHEPOM, HU3KHE 3MOLMOHAJIbHO-dHepreTuueckue 3arparbl. CpaOOTaHHOCTH ONpeesieT
HALIEJIEHHOCTh HA PE3yJbTaT, IPOAYKTUBHOCTh B3aUMOAECHCTBUS.

MonHoe MakcamanbHo

OTCYTCTBME BO3MOMHER

cpaboTaHHOCTH cpaboTaHHOCTh
0 100

2. AHaJIOTMYHO OTMETHTE HA JIMHUM, INPUBEICHHOM HHXKE, HACKOJBKO IICUXOJOTHYECKH
coBmectuMa Bama rpynna. IIpu oumenke moapasneieHus OPUEHTUPYMTECh HA OIPEICIICHHE
COBMECTUMOCTH, KOTOPOE NPUBOJUTCS HUXKE.

CoBMeCTHMOCTh — 3TO Takoil d¢¢deKT B3aUMOICHCTBUS, KOTOPBIH XapaKTepU3yeTCs
MaKCHUMaJIbHO BO3MOXHON CYObEKTHBHOMN YAOBICTBOPEHHOCTBIO MAPTHEPOB JIPYT APYTrOM; 3TO
ONTUMAJIBHOE COYETAaHHWE CBOWCTB YYAaCTHUKOB B3aUMOJACHCTBHS, BO3MOYKHOCTH T'DYIIBI B
JTaHHOM cocTaBe palboTaTh OECKOH(IMKTHO M corjacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLMOHAIbHBIM KOMIIOHEHT — YAOBJIETBOPEHHOCTh OOILIEHUEM C
IIaPTHEPOM, BBICOKHME SMOLIMOHAIBHO-IHEPreTnYecKue 3arparbl. COBMECTUMOCTD ONPEIENSIET
XOPOIINE MEKJINYHOCTHBIE OTHOIICHUS.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHas

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHuu, npuBOAMMON HUXKE, YKaKUTE, HACKOJBKO YCICIIHO BBINONHSAET Bamra rpymma
MOCTaBJICHHYIO 3a7auy.

OueHb OueHb

HU3KaR BbICOKas

YNeWwHoCTb YCNewHoCcTb
0 100

Pasznea 4. ConmajbHO- ICUXO0JOTHYECKHE ACIEeKThI MEHEIKMEHTA
IIpakTuyeckoe 3ansitue 7

By npakTuyeckoro 3aHATHs: VIHTepakTUBHBIM ONpOC, ampoOaiusi TECTOBBIX METOIUK,
IIPOBEJEHUE POJIEBOI UI'PHI C MOCIENYIOIIENH JUCKYCCHEN

Tema 3ansiTus : O6MeH nHopmanmeld 1 KOMMYHUKAIIMK B OpTraHU3aUsIX

Conep:kanue 3aHATHA

1. KoMMyHHKaIMKM B CUCTEME YIIPABJICHUS.

2. MeXTMYHOCTHBIE U OpTaHU3aIMOHHBIE 0apbepbl B KOMMYHUKALIUAX, CIOCOOBI UX
MPEOOICHHUS.

3. OcobenHocTu BepOaIbHON M HeBEpOAIbHOM KOMMYHUKAIIMH.

4. KOMMyHUKAIIUX U TATIOJIOTHS TUYHOCTH.

5. JlenoBas Gecena Kak OCHOBHasA (hopMa JIEJIOBOT'O OOIIEHUSI.

6. [Ty6n1uHO€e BBICTYIIJICHHE.

7. JlenoBsle meperoBopsl Kak (opma J1JI0BOr0 OOIIEHUS.

Heab 3aHATHA 3aKPENUTH 3HAHUSI O KOMMYHUKAILIUSIX U 1€JI0BOM OOILIEHUH B MEHEPKMEHTE
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKPEIUICHNS 3HAHUH O KOMMYHMKAIUAX B CHCTEME YIIPABIICHHUS,

- HAaBBIKM 3aKPEIUICHUs 3HAHUH O MEKIMYHOCTHBIX U OPTaHU3allMOHHBIX Oaphepax B
KOMMYHHKAIMSIX, CIOCO0aX HX IMPEOIOJICHMUS. ;
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- HaBBIKM 3aKpEIUICHUs 3HAHUH 0 BepOaJIbHBIX U HEBEpOaIbHbIX KOMMYHUKAIUSAX

- HaBBIKM 3aKperuieHus 3HaHui 06 3¢ exkTuBHOI hopme neroBoro odIeHus — AeI0Boil Oecene;

- HaBBIKM 3aKPEIUICHUs 3HAHUH O yOJIMYHOM BBICTYIICHUH;

- HAaBBIKH 3aKpEIUICHUs 3HAHUH M OTpabOTKa MPHUEMOB BEJICHHSI IEPETOBOPHOTO MPOIECcca.

[TponomkurenbHOCTD 3aHATHS — 4 yaca (ouHas ¢popma), 1 yac (3aounast popma).
KonTpoabHbie Bonpochl:

1. Yto noHuMaercs oA KOMMYHUKAIUSIMH B CUCTEME YIIPaBJIeHUA?

2. Kakue cymecTByOT BUbl KOMMYHUKAIUN?

3. OxapakrepusyiTe CTPYKTYpY KOMMYHHKAIIMOHHOI'O IpoLiecca.

4. Oxapaktepu3yiTe MEXIMYHOCTHBIE M OpPraHU3AIMOHHBIC Oapbepbl B KOMMYHHMKAIHUAX, a

TaKXe crocoObl ux npeogosieHus. IIpomsrocTpupyiTe OTBETH KOHKPETHBIMU IPUMEPAMHU.

5. B uem Bsl BuguTe ocobeHHOCTH BepOaabHON U HEBEpOaIbHON KOMMYHUKALIMK?

6. Kak MoryT ObITh B3aUMOCBS3aHbl KOMMYHUKAIIUU U THIIOJIOTUS JINYHOCTH

7. HaiiTe XapakTepUCTHKy OOIIMM TpaBWIaM W MPHHOUIAM  TOCTpoeHHS 3()(HEeKTHBHBIX

KOMMYHUKaLUH.

8. KakoBa poub J1eoBoi 6ecepl Kak OCHOBHOW (DOPMEI JIETIOBOTO OOIICHHS?

9. Oxapakrepu3yiTe CTPYKTYpY U BUJIbI A€TI0BOI Oecebl.

10. Kakue ocHOBHBIE (PaKTOPHI BIUSIOT HA A3PPEKTUBHOCTH JIEIOBBIX Oecen?

11. Yro Takoe myOIMYHOE BBICTYIUIEHHE U KaKOBa €ro el U CTPYKTypa?

12. B ueM 3axi1t04aroTCs 0COOEHHOCTH «I10JIa4k» COJIEPKaHus B yOIMYHOM BBICTYIIJICHUU?

13. Yro B ceds BKIIIOYaET KOMMYHHKATHBHAsl TEXHUKA pabOThI ¢ ayJUTOpUEi?

14. YTo mipencTaBisIFOT COO0M JSIIOBBIC TIEPETOBOPHI KaK opMa JIeTIOBOr0 OOMICHUS?

15. OxapakTepusyiiTe OCHOBHBIE 3Tallbl IPOBEJCHUS IEPETOBOPHOTO MpoIiecca.

16. Kakue HeoOX0AMMBbI HABBIKH JIJIS1 BEJICHUS JIEIOBBIX TIEPETOBOPOB?

17 KakoBbl TakTH4YEeCKHE TPUEMBI BEACHNUS JI€JOBBIX IIEPErOBOPOB?

Anpodanusi TeCTOBbIX METOAHUK

[Ipoxoxnenue tecroB: «Baml cTuiab NMyONMYHBIX BBICTYIUIGHHI», «YMEHHE H3Jlararb
CBOM MbIcIu», «Ymeere nu Bbl yOexnars apyrux?»; «Kakoa Bama cuna yOexneHus B
neperoBopax?»; «Kako Bamn nmoreHnuan B NpUHATUM HECTaHIAPTHBIX pemieHui?», «CTuip
JIeIOBOTO 00IeHus», «O1eHKa MMOBeIeHHs Ha JIeIOBBIX Meperopopaxy, «OnpeaeneHue NpuIuH
TPYAHOCTEHN B OOIIEHNUHU C TTOJYUHEHHBIMI.

Poaesasi urpa «/lesioBoe coBeianue».

Cuenapuii 1€710BOM UTPHI:

1. BBoiHas yacTh (BCTYIUICHHUE, LI U TEMa UI'PhI)

2. UrpoBas cutyanusi (03HaKOMJIEHHE C cCUTyaluei Ha Typdupme)

3. IlnaH MOATrOTOBKY K COBEIAHUIO ( pacmpesiesieHHe posei)

4. Cosewmanue (BbicTymiieHue aupekTopa, peakuuss U BOMPOCH OT PYKOBOAUTENEH
OT/IETIOB)

5. Jluckyccusi M KOJUIEKTUBHOE OOCYXJI€HHE BONPOCOB (KakuM OyneT MOBeJIeHUE
JUpEeKTopa Ha coBewmanuu? YTo OH MOXKET cKa3aTh WIM CHAENaTh JUIsl HaJlaKWBAaHUS JEJIOBBIX
KOHTakTOB ¢ coTpynHukamu? Kakue ympaBlieHUECKHE pPEIIeHHS OH MOXKET NPUHATH IPU
NOJIBEJICHUU UTOTOB TIEPBOTO ONEPATUBHOTO COBEIIAHUA?)

6. [lonBenenue UTOroB (BBIBOJBI OT SKCIEPTOB, OT YYAaCTHUKOB HUIpbl. CaMOOIlIeHKa.
Pemmnm mm mocraBiieHHbIE 331241, TOCTUIIIN JIU LIEIeH?).

IIpakTHyeckoe 3ansaTHE 8

Bu1 npakTu4eckoro 3ausitus: IHTepakTUBHBI ompoc, case- Study, rpymnmnoBast JUCKYCCHsI
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Tema 3ansaTus | Opranuzanus KOHTPOJS 32 I€ATEIbHOCTHIO OTYMHEHHBIX
Coaep:xkaHue 3aHATHUS
1. Konueniuu ynpasieHusi IEPCOHATIOM
2. OcHOBHBIE (PYHKIINHU YIPABICHUS EPCOHATIOM
3. Cucrema paboThl ¢ IEPCOHATIOM Ha TYPUCTCKUX IMPEIIPUITUIX
4. Ponb mpodeccHOHATBHBIX CTaHAAPTOB B CHUCTEME YIPABJICHUS IEPCOHATIOM TYPUCTCKHX
NPEaNPUATHI
Heab 3aHATHA: 3aKpeNUTh 3HAHUS OO0 OpraHu3aludyd KOHTPOJIL 33 JACSTEIbHOCTHIO
MOTYMHEHHBIX
IIpakTuyeckne HABBIKH:
- HABBIKMU 3aKPEIUICHUS 3HAHUN O KOHIICTILHUAX YIIPABICHUS IEPCOHAIIOM;
- HaBBIKU 3aKPEIUICHHSI 3HAHUIH 00 OCHOBHBIX (DYHKIHSIX YIIPABICHUS ITEPCOHATIOM;
- HaBBIKU 3aKpeIUJICHHs 3HAHUI O ccTeMe padOoThI C IEPCOHATIOM Ha CEPBUCHBIX MPEATNPUATHUSAIX -
HABBIKU 3aKPEIUICHUS 3HAHUN O MPAKTUICCKOM MTPUMEHEHHH MTPO()EeCCHOHATLHBIX CTAHIaPTOB Ha
NpeanpusaTHsIX chepbl CepBHCA.
[TponomxkurensHOCTD 3aHATHSA — 8 wacoB (ouHas Gopma), 0,5 gaca (3aounas popma).
KoHTpoJibHBbIE BOPOCHI:

1. Oxapakrepu3yiTe NOHITHE IEPCOHANIA CEPBUCHOIO IPEIIPUSITUS.
2. B uyem 3akmouaercs crnenuduka YHOpaBiIeHUs 4YeJIOBEUECKHMMM pecypcaMu B cdepe
cepBuca’?
3. Oxapakrepu3yiTe U3BecTHbIe BaM KOHLIENIMY yIIpaBJIEHUS IEPCOHAIOM.
4. KakoBbI OCHOBHBIE ()YHKIINU KaJPOBOH CITyKOBI IpeanpusTusi cepsl ceppuca ?
S. OxapakTepu3yiTe OCHOBHBIE ITAlbl KaJpOBOrO IJIAHUPOBAHUS Ha MPEINPUATUSIX cepbl
cepBuca.
6. KakoBbI 3Tansl NpoeKTUPOBaHUS KaIpOBOM MOTUTUKH?
7. Packpoiite cymmHOCTh OCHOBHBIX BUJIOB KaJpOBOM NOJUTUKH. [IpuBennuTe npumMepsl.
8. OxapakTepu3yiTe TEXHOJOTHYECKUH Ipolecc moadopa MepcoHansa A MpeanpusTHHA
cthepsl cepBuca.
9. IIpencraBbTe CpaBHUTENbHBIN aHAM3 BHYTPEHHUX M BHEIIHMX HCTOYHMKOB Moj0opa
HEepCoHaA.
10.  Cnenuduka OllEHKH NEPCOHANA U €€ OCHOBHBIE LIETH.
11. CoBpeMeHHbIE METO/Ibl OLIEHKH IEepCOHala.
12.  CyuHocTb NOHATHA aTTECTAllUU. DTalbl IPOBEACHUS aTTECTALIUH.
13. ITonsiTHE NENOBOM Kapbephl U €€ BHUJIBI.
14.  VYupasnenue kaprepoil U Kapbeporpamma.
15. DTarnsl 1eI0BOM KapbepPhI.
16.  TekyuecTh KafpoB U (aKTOPHI, HA HEE BIMSIOLIHE.
17. Ananranus 1 €€ pa3HOBHIHOCTH.
18. CymHocTh po(ecCHOHANBHOTO Pa3BUTHS NepCcoHalia MPEANPUITU cepbl cepBuca
Case- stady
Keiic 1
B 3TOM 3a/laHun HE00X0IMMO POJIEMOHCTPUPOBATH YMEHHUE CTYACHTOB

MOTHUBHMPOBATH MOAUYNHEHHBIX.
3aganue: PykoBoAcTBOM Bameii KOMITAaHUH OBLIO MPUHATO PEIIEHHE YBEIUYHUTD [UINTEIEHOCTh
pabodero 1HsS BallMX TMOJYMHEHHBIX Ha | dvac 0e3 yBenMueHHUs 3apabOTHOM IIAaThl 3a
JIOTIONTHUTENbHOE BpeMs. Bama 3amaga goHecTH 3Ty MHGOPMANWI0 HA TOJYMHEHHBIX HA
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ONEPAaTUBHOM COBEIIAHUU TaKUM OO0pa3oM, YTOObI OHO OBLJIO MPUHATO MOJIOKHUTEIBHO.
Onumute B hopme MpsIMON pedn, KakuM 00pa3oM BEI 3TO CIENIacTe.
1 mar. J[atb cTyeHTaM BO3MOXHOCTh c(hopMynupoBaTh B (hopme MpsiMoi peun oOpalieHue K
MOTYNHEHHBIM.
2 mar. llpennoxuth CTyqeHTaM TpU BapHaHTa OTBETOB pykoBoauteneil. OHU JOJHKHBI
BbIOpaTh Hanbomee 3pPEeKTUBHBINA U OOBSICHUTD, TOYEMY.

OTBETHI PYKOBOJIUTEIICH:
PykoBoautens 1.
VYBaxkaemple kosuiern! Y MeHsS Uil Bac HE OYEHb MpUIATHAs HOBOCThb. Jlind pemeHus
OTIEPATUBHBIX 33/1a4 HAaM HE0O0X0oauMO mopaboTaTh 0oJiee HAPSHKEHHO, YeM OObIYHO. B cBsi3n
C OTUM, HAUMHAs C CETOJHSAIIHEr0 JHS Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblle. JDTa Mepa
BpEMEHHAas1, BOMPOC JOMOJHUTEIHHON OIIaThl Oy/ieM 00CYX IaTh ¢ PYKOBOJCTBOM IO HUTOTaM
Hamel padoThl.
A taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO Mbl HaJenaiu 3a JIEHb
NpHUAETCS BE4epoM, Tak 4To s OyAay Ha paboTe MPAaKTUYECKH A0 HOUM, KTO XOYET OCTaThCA
JIOJIBIIIE — MPUCOCTUHSINUTECH!
PykoBoautens 2
Ha oOmem coOpanmu: «JloBoxky m0 Bamrero cBeiaeHus, 49ro OBUT CHECNaH pacyeT
CHelMaIuCcTaMi Ha OCHOBAaHWU KOTOPOTO IS JanbHeied mpulbuibHON paboTel OOmiecTBa
HEOOXOJMMO YBEJIMYUTHh JIUTEIBHOCTh pabodyero AHS Hamero otaena Ha 1 dvac 0es
yBEJIMYECHHS 3apaOOTHOM MiaThl 3a AONONHHUTENbHOE Bpems. [Ipu mpomomxkeHUU padoOTH B
HACTOSIIIIEM PEXUME HAC JKAET OTPHIATCIBHBIN JOXOI W B JAIbHEHIIEM — JIMKBUIAIUS
Ob6mectBa.fl HaACIOCH, YTO YBEIHYCHHE JIIUTEIHHOCTH pabovyero BpeMeHU OYJIeT BPEMEHHBIM
Ha 3-6 mecsueB u Hame OOmecTBO BBIMIET B Onmkailiee BpeMs M3 3aTPyAHUTEIBHOIO
noyioxkeHusi. B Hamem oTaene paboTalOT MOPSAOYHBIE COTPYIOHUKH, Ha B3aUMOBBIPYUKY
KOTOpPBIX pykoBoAcTBO OOmecTBa Haneercs. [oroBa oTBeTHUTh Ha Bamm Bompocsl,
MPEATIOKECHUS
PykoBoautens 3
JoOpslii 1eHb, Kosieru!
C 3aBTpamHero nHsS Mbl OyaeM C BaMH BHUIETHCS 4Yalle, OOMAThCS U O0OCYXKIATh
MPOU3BOCTBEHHBIE BOMPOCHI aKTHBHEH M OOJbINE, M HA 3TO Y HAC €CTh | JOMOJHUTEIbHBIH
pabounit yac. M 3To Bce Omaromaps He Mepexojly Ha «JIeTHee» BpeMs. A HCKIIOUUTEIBHO BO
Omaro TmpolBEeTaHUs Hamled KoMmaHuu. Pabouee BpeMsi yBeIMYMTCS, 3apIjiaTa HET, HO
YCUJIUSMH HAIIETO CIUIOYEHHOTO KOJIJIEKTHBAa MBI YIYYIINM PE3yiIbTaThl Hamied paboThl U
3apaboTaem O60raTyro MpeMHUro.

BriGepute TOT OTBET, KOTOPHI BaM KaxkeTcs caMbIiM 3 ¢deKTHBHBIM. ChopMynHpyiTe CBOM
OTBET. A TeTeph CBEPhTECH C HAIITUM MHEHUEM.

Keiic 2

Kpatkas xapakrepucTuka npeanpusiThs
[Ipeanpusitue, koTopoe OyAET pacCMaTPUBATHLCS M HA OCHOBAHHH JCSTEIbHOCTH KOTOPOH
OyZdeT NpOBOAWTHCS NajdbHEHIINI aHanmu3, sBiusercs roctuHuna «Kopser». ['octuHuia
«Kopser» ocnoBana 27 nexadbps 2001 roxa.
Otenb OPUEHTUPOBAH HA TPHEM KIMEHTOB C MOBBIIMICHHBIMU TPEOOBAHUSIMU K KaueCTBY
HOMEpPOB U cepBHUCOB.(Superior business).
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VYxe B wuroHe 200lroma MOCKOBCKOW TOCYIapCTBEHHOW KOMHMCCHUEH CTaHIapTU3AIUU
TOCTUHUYHBIX YCIIYT, OTEJIO0 IPUCBOEHO YEThIpe 3B€3/1bl. Ha JaHHBIN MOMEHT 3TO €IUHCTBEHHO
GyHKIHOHUPYIOIIAs YEThIpEeX 3Be3/l OYHas FOCTHHHUIA B AcTpaxaHckoi oOnactu. ['octunuia
pacrnonoxkeHa B 500 MeTpax OT KyJIbTYpPHOTO U JIEJI0OBOTO LIEHTPA rOpojia ACTpaxaHH.

Bce Homepa B roctunuile (a ux 66), OTHOCATCS K KIAcCy JIIOKC M OCHAaIIeHbl 000pyI0BaHUEM
MHPOBOTO cTaHIapTa (KOHIWUIMOHEP C WHIAUBUIAYAIBHBIM PETYIITOPOM TEMIIEPATYPHI,
TenedoH, CMyTHUKOBOE TEJIEBUACHUE, paano, peH, MUHH Oap).

Kpome 3TOro B TOCTMHHMIE HMEETCS O3J0POBUTEIBHBIA KOMIUIEKC, KOTOPBIM BKJIIOYAECT:
OacceliH, cayHy, TpPEHa)X€pPHBIM 3aj, MacCaXHbIi kKaOwHET. DPGheKTUBHO paboTaeT CaoH
KpacoTsl. Pecropan roctunuiel BMemaer 150 yenosex

bankeTtHpii 3an, TpancpopMmupyembii B KoHbepeHI-3as, BMem@aeT 10150 uenoBek. 3an
OCHAIIICH CaMOW TMepeIoBON TEXHUKOW, MO3BOJISIFOIICH MPOBOIUTh CEMUHAPHI, KOHPEPCHIINH,
BBICTaBKH U sIPMAapKH Ha CAMOM BBICOKOM ypPOBHE.

Ananns MOTHUBAIIMOHHBIX IIPOLCCCOB HA IIPCAIIPUATHN

Kaxnapiii paboTHuk roctuHuUiel «KopBeT» MMeeT COOCTBEHHYIO CHUCTEMY IEHHOCTEH,
OTIPEACIISAIONIYI0 YHUKAIBHBIA Ha0Op M COOTHOUICHHE MOTHUBUpYOHIHX (akTopos. [loaTromy
cucTeMa MoTuBanuu B roctuHuie «KopBeT» JOMKHA MPEAOCTaBIsATh PaOOTHHUKAM
MaKCHMaJIbHO IIMPOKHA W THOKHI BHIOOpP MOTHBHPYIOIIMX CPEACTB, B PaMKaX KOTOPBIX
Kbl paOOTHUK BHIOMpAET ce0e TO, UTO JJIsl HEro 00J1aaeT HAauBBICIIECH [IEHHOCTHIO.
[IpoGiieMa MOTHBHPOBAHHS TpyAa SBIAETCA OIHOM M3 CAMBIX OCTPBIX MPOOJIEM, CTOSIIUX
nepen roctuHuLen «Kopser».

Kak mpaBmiio, pyKOBOIMTENM pAacCCMATPUBAIOT CHCTEMY MOTHUBAIlMM KaK WHCTPYMEHT,
0a3upyronMiicss Ha NEPCOHABHBIX BhIMJIaTaX PAaOOTHHKY.

B «KopBete» cuctema MOTHBAIMM HEOTAETMMAa OT CHCTEMBI HAYUCICHUs (OHAA OIIaThI
TpyZa.

CornacHo MPUHSATHIM CHCTEMaM MOTHBAIlMU pa0OTHUK MOJTydaeT:

- 6a30By10 3apabOTHYIO IUIATY B 3aBUCUMOCTHU OT HE€PAPXUUECKOTO YPOBHS YIPABICHHUS;

- IPEeMUH U OOHYCHI TI0 Pe3yJabTaTaM JIEATEIBHOCTH IMOAPA3ICICHUS 32 OTUETHBINA EPHO;

- IpeMHUH M OOHYCHI IO pe3yibTaTaM JIMYHOU JEATEIbHOCTH pabOTHHUKA (JMYHBIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHHE MPOEKTOB, KOMHUCCHOHHBIC, TIOIZIEPKKa 00yJaIOIINXCs, U T.11.);

- IPEMHUH U OOHYCHI IO pe3yabTaTaM JeATEIbHOCTH OPraHU3aluH B 11eJIOM (F0JJ0BbIE OOHYCHI).

Takast cucteMa MOTHBAIIMU JAOCTATOYHO () (DEKTHBHA B CHIIy HU3KOTO YPOBHSI JKHU3HH, H, JUIS
OOJBIIMHCTBA MPEANPUATHI, COXpaHSET CBOIO AaKTyaJlbHOCTh. TeM He MeHee, Ha pBIHKE,
HECMOTPS Ha BHEUTHIOIO JIOTHYHOCTh M B3BEIIEHHOCTh AT CHCTEMA IOCTEIICHHO TEPSET CBOIO
3¢ (HEKTUBHOCTD.

Casi3aHO 3TO cO cienyrmuMu (pakTopamu: Bo-TiepBhIX, TPU PETYISIPHON BBHIIIJIATE OOHYCOB,
KOMHUCCHOHHBIX U TpPEMHUH, IIEHHOCTh U MOTHUBHPYIOILIEE BO3ACHCTBHE PE3KO CHIKAETCS -
pabOTHUK NpPHUBBIKAET K HUM, paclEHUBAET MX Kak ¢GopMy 3apabOTHOW IMUIaThl, U J000e
CHI)KEHHE TaKuX, MO CYTH JONOJHUTENBHBIX, BBIIJIAT BOCIPUHUMAETCS KaK YHUKEHHE CO
CTOpPOHBI paboToAaTeNs.

Bo-BTOpBIX, HaUaIbHOE MOTHUBHpPYIOIIEE BO3/CHCTBHE NMEPEMEHHON YacTH OIJIaThl TPyJAa, Kak
NPaBUJIO, MOTHBHPYET TBOpPYECKOE Hadano padoTHWKa. Ho, Ha mpakThke, aKTUBHOE
TBOPUYECTBO  paboTojareneM  MpPaKTUYeCKM HUKorna He  Tpedyercs. TBopuecTBo
BOCIIPUHUMAETCSI KaK JO0CaTHOE HEIOpa3yMeHHe, MEIIAaroliee TEKYIIeH peryisipHOi padoTe.
TBOpYECTBO, C TOYKU 3PEHHS] COBPEMEHHOI'O POCCUHCKOTO COOCTBEHHHMKA-MEHEIKEpa, MOXKET
MPOSIBIIATh JTUOO caM COOCTBEHHHK, JIMOO BBICIIMN PYKOBOJIWUTENb, MO0 OHU M TOJBKO OHH
«Ty4lle 3HAIOT W HECYT OTBETCTBEHHOCThY». Bo3HHKaeT KOHGUMKT Ha 0aze B3aMMHOTO
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HEMOHUMAaHUs, MOTHUBHPYIOIIEE BO3/JCHCTBHE KOMIIEHCHUPYETCS HETaTUBHBIM OTHOIIECHHEM K
TBOPYECKUM HOPBIBAM.

Cumwxenue 3QQPeKTUBHOCTH MOTHUBAIMHM BBIHYXJaeT paboTojaTedsi MCKATh HOBBIE METObI
MOTHBHpOBaHMs IMepcoHana. llpu 3ToM, Kak mNpaBuio, MOpajbHBIE «MOTHBATOPHD» HE
MPUHUMAIOTCS B pACyeT, IOCKOJIBKY HE BIIOJIHE MOHATHO - JJISl YET0 UX IPUMEHSITh.
EnvHCTBEHHBIM MOpAJIbHBIM METOAOM MOTHBALMHU, TPAJAULMOHHO MPUMEHSEMBIM, SBISETCS
METO/1 IUYHOTO OOIICHHUS.

Mopanbsubie noomnipenus: B 85% ciyyaeB cBoadTcst K JuuHOM moxBaie u B 10% ciydaeB - k
noxsayie (rpamote, 0JIarolapHOCTH U MPOY.) mepes JUIoM Kojuier. OmsTh-TaKu MPOIEHTHI
yKa3aHbl MCXOJS W3 BBIOOPKH, KOTOpash HE MOXKET CUMTAThCS pENpe3eHTaTuBHOH. Takum
00pa3oM OCHOBHOM MOpaJIbHBIN (HaKTOp - TMUHOE OOLICHUE.

MotuBupyOmUX (GaKTOPOB B JAHHOM CITydae HECKOIBKO (CIIUCOK MOXKET OBITh MPOIOJIKEH):

- (paKTOp BHUMAHHUSI U 3aLIUTHI CO CTOPOHBI BBICIIETO0 PYKOBOAUTEINS - €CTh ¢ KEM MOO0OIIaThCs,
€CTh Ha KOM IIPOBEPUTh CBOM HJCH, €CTh KOMY «IIOIJIAKATHCS B JKUJIETKY» M TMOMPOCHTH
3aIlUTHI;

- (axkTop «CBOEro MmapHs» - C TAaKUM PYKOBOJUTEIIEM XOYeTCs padoTaTh, €ro Xo4ercs
MOJ/IepKaTh U HETPUINYHO OOMaHbBIBATD;

- (akTop CONPUYACTHOCTH - OJU30CTh K MEHTPY HPHUHATHS pEUICHHUH, ONepeKaromas
uHpopmarss ¥ oOnanaHue KOH(PUACHIHAIbHONH HHGOpMANHMEeH CYIIECTBEHHO MOJHUMAIOT
cTaryc pabOTHHUKA;

- (QakTtop BAMSHUS - OJM3KHE KOHTAKTHI C LEHTPOM MPHUHATUS PEIICHUH MPOBOIUPYIOT
«CHHJPOM COBETHHKa», IPHU KOTOPOM pPAa0OTHUK CTPEMHUTCS OKa3aTh 3MOLMOHAIBHOE JINOO
UHTEIJIEKTyalbHOE BO3/JCICTBIE HAa MpUHUMaeMble pemeHus. Ecinu Takoe ynaercsi, pabOOTHUK
HAUYMHAET BJIMATH HA PYKOBOJUTENS B IEJIAX YKPEIUICHHS CBOETO CTaTyca, mpujaBas cede Bec
KaK Jujaepy HeopMaabHOM rpyMIbl, BO3MOXKHO JaXke elle He ChOPMUPOBAHHOM.

B o6mem, Tpaaunuyu MOpPaIbHOTO CTUMYJIHMPOBAHUS, METKO OTPaXXEHBI TEPMHHOM «IOCTYI K
teny». Kak mokazaHo BbIllIe, TaKM€ METOAbl MOTHBALIMUM HECYT B cebe CEpbEe3HYI0 Yrpo3y
Ou3Hecy, MOCKOJIbKY BIMSIHUE PA0OTHUKOB HAa PYKOBOJUTENS HE CBSI3aHO C 3P (HEKTUBHOCTHIO
OM3HEC-CHUCTEMBl B IIEJIOM, a JMIIb OTPAXKAIOT CTPEMJIEHHE TeX WJIM HHBIX CIHELHaUCTOB
YIIPOYUTH CBOM CTATyC HAa MPEAIPUATHH.

[ToxBana mepes TUIIOM KOJIJIET - HHAY€ FOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO 3aCTyT
paboTHUKA, HAYMHAET IIOJIB30BAThCSI BCE OONBIICH TMOMYISPHOCTBIO OTEYECTBEHHBIX
MEHE/KEPOB. DTO CBA3aHO C TEM, YTO TAaKOM BHJI IMOOLIPEHUs HECeT B ce0e HECKOJIbKO
(bakTOpOB, KOTOPHIE MOTYT OBITh HCITOJIb30BAHBI B YIIPABICHHH:

daxTop craryca - eciau paboTHHKA MyOJIUYHO MOXBAJIUIM, TO 3HAYHUT, YTO 3TOT PaOOTHUK Kak
OBl CTAHOBHUTCS OJIMKE K PyKOBOJUTEITIO, TTOJydaeT MOPAIBHOE IMPABO HA HEKYIO JIMTUPYIOIIYIO
MO3UIIHIO;

®dakTop KOMaHIBl - TOT, KOrO MMOOMIPHIN IMyOJMYHO, HAYWHAET ce0s YyBCTBOBATH WICHOM
«KOMaH/Ibl», Y HETO MOSBISETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIIUI pe3ysbTar;

®daxTop BBHIIEICHHS - MMOXBAIUB KOTO-THOO0, PYyKOBOIUTENb pa3pyliaeT HehopMaabHbIe CBSI3H
Takoro paOOTHHKA, OCOOEHHO, €CiM pPa0OTHUK ObLT BBIAEICH Ha (OHE HEraTHBHOTO
OTHOIICHUS K OCTAJIbHBIM YWICHAM TPYIIITH;

@daxTop LejenonaraHus - MyOJu4Has MoxBaja, (AKTUYECKH, SBISETCS OTPAKCHHEM Iieseit
PYKOBOJMTEIS, ITOKAa3bIBAECT PAOOTHUKAM «JIMHUIO MTAPTHH U TIPABUTEIHCTBAY.

Ha ocHoge omnpoca pabotHrnkoB «KopBeT» ObLTN BBISICHEHO CIIEYIOIIEe:

* 59% paboTaronux Ha NPEANPUATHH, CPEHE YIOBIETBOPEHBI pa3MepoM 3apabOoTHOM MaThl,
15% - mMONHOCTBIO HEYAOBJIETBOPEHHBI, U 26% - TOJHOCTBIO YJIOBJIETBOPEHBI CBOUM
3apaboTKOM.

* 56% cOTpyIHUKOB HE BUJAT MEPCIEKTUBBI POCTA B TAHHOW OpraHHU3aIiH;
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* 64% ompamuBaeMblX CKa3alM, UYTO UX Y/JOBJIETBOPAET B3aUMOOTHOIICHHE C
HEIOCPEICTBEHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHJIA HEJOCTATOK MH(POPMALIUU O IENISIX U 3a/1a4axX MPeaIpUsITHS;
* 69% omnpoIIeHHBIX PaOOTHUKOB YJOBIETBOPAET KOAI()(UIMEHT BaXKHOCTH OTBETCTBEHHOCTHU
BBINIOJIHAEMON PaboThI;
* MHOTHE HEYBEPECHHBI B 3aBTPAIIIHEM JHE;
* 90% OTMETUITU CPEJHIOI YIOBIETBOPEHHOCTh B BO3MOXKHOCTHU BBINOJHATH paboTy, KOTOpast
Obl1a OBl yBaskaeMa MIUPOKUM KPYTOM JIFOJCH;
* 89% MOTHOCTHIO yIOBIETBOPEHBI B3aMMOOTHOIIICHUSIMH C KOJIJIEraMH 1o paboTte;
*  QoypllIe TIOJIOBUHBI OINPOLICHHBIX HE YAOBIETBOPSET BO3MOXHOCTH MPOSBICHUSL
CaMOCTOSITEIbHOCTU ¥ MHUIIMATUBLI B paboTe. OcTalbHYIO ke YacTh YIOBJICTBOPSET;
* OOJIBIIIMHCTBO OMPOIIEHHBIX HE YCTPAUBAET COOTBETCTBUH PabOTHI C UX CIIOCOOHOCTSIMU;
* 57% He cunuTaer paboTy CpeACTBOM JOCTHIKEHUS yCIeXa B KU3HHU.
3ananue K Keicy
BHuMaTenbHO U3yYHTe KeC U MUCBMEHHO OTBETHTE Ha CIIEIYIOIINE BOMPOCHI:

1. CrenaiiTe BBIBOJIBI M aHAJIU3 MOTUBAIIMOHHBIX MPOLECCOB HAa MPEINPUATUU

2. Kakue y Bac OyayT mpeasiokeHHsl MO CTUMYJIUPOBAHUIO W MOTHBALUU Tpyda Ha
npeanpuatuu. [lepeuncnure nu 00bICHUTE Ballly TOUKY 3PEHHUS.

2 K kakoil TO4YkM 3peHHUs CKJIOHSETeCh JTUYHO BBl (corjacHo ompocy)? Ilouemy BbI

cesanu Takoe 3akirodeHue? M uro Bac ycTpauBaeT WM HE YCTpauBaeT B paboTe U cucTteMe
motuBaruu npeanpusatus «KKOPBET». O0bsacHuTE mouemy.

Keiic 3 /lHeBHHK MOJIOZOI0 CIIEHATHCTA

Jlerom 2014 roga Beimyckauua Yal'TVY, Eropoa Onecs, noiny4yuia JUIUIOM IO CIIELUATBHOCTH
«CepBucy. [lonHas Hamexk] W OXUAAHUHA, C OOJBIIMM OarakoM 3HAHWM, OHAa PEIIMiia YCTPOUThCS Ha
OoblIoe MpeAnpusTHe, 9TOOBl HaOpaTbesi ombiTa. [locine HENmpoMOKUTENBHBIX MMOMCKOB OHA HalLa
nonxojsammid BapuaHT. OHa YCTPOWIJIACH CIEIUAIMCTOM 110 KaJapaM Ha KPYIHOE TMPEANPUSITHE C
YUCIIEHHOCTHI0 0KoNo 10 ThIcsd paboTHMkoB. M X0Ts 3apaboTHas 1uiata Obuta ManeHbkas (oxian 2800
p.), HO 3aTO UMEJIHCh MEPCIIEKTUBBI KAPhEPHOTO POCTA.
CTOJIKHYBIIHCH C PeabHBIM TOJIOKESHHEM el Ha IIPEIIPUATHH, OHa OblIa YIAUBIIEHA U JUIS TOTO, YTOOBI
KaK-TO pa3o0paThcs B CUTYAIlUH, OHA PEIInia BECTH THEBHUK. BOT HEKOTOpPHIE 3aMETKH U3 €€ THEBHUKA.
1 aszycma. Hauanbhuk otaena no pabote ¢ nepconanoM, Meanos Cepreit BUKTopoBuY, pa3peini MHe
MPHUCYTCTBOBaTh Ha TipueMe B Jsro0oe Bpems. W cerogHs s pemmiaa BOCIONB30BaThCS ATON
BO3MOXKHOCTBIO.
3axoauT JKeHIMHa: «Y Bac eCTh KaKue-HHOYab BAKAHCUN?»
WBaHoB (00bIYHBIM rosiocoM): «Her, Huuero Hety. XKenmuHa:
«HT0, COBCEM HUKAKUX BaKaHCUU?»
MBaHOB (cphIBasgch Ha KpHUK): «S ke ckazai, HeT, y Hac mprueM 3akphIT! CKOJIBKO pa3 HaZo MOBTOPUTH?»
3aTeM 3aXO0UT AEBYIIKA (C IBYMS TUIUIOMaMH): «3IpaBCTBYHUTE, a y Bac €CTh BakaHCHUU?» VIBaHOB:
«Her, k coxanenuto, Huuero Het». Jepymka: «Hy nanno, oueHs xanb. Jlo cBUIaHUS.
HBanog: «Celiuac MpueM 3aKpbIT, HO BbI puxoaute nocie Hosoro roga. MosxeT 4To-HUOYIb HaiigeM.
8 aszycma. Cerojns st u3ydania OpraHu3alMOHHYIO CTPYKTYpPY npeanpustus. M oueHs yaAuBHIACH TOMY,
YTO B MOJYMHEHUH y T€HEPaJbHOTO AUpeKTopa Haxoautcs 12 3aMmoB. U 3TO mpu yCIOBUHM TOTO, YTO EMY
6oubie 70 €T, ¥ OH ITOCTOSTHHO OOJIEET U JIEKUT B OOJILHHILE.
10 aszycma. Ceronns s HAKOHEI-TO MOJIyYnIIa CBOE TIepBoe pabouee 3aaanue. S qomkHa pa3paboTath
noJyiockeHue 00 amanranuu. Pemmna cobpark nHGOpMaIiO, KOTOpas Y HUX €CTh Ha MPEIINPUATHU I10
ajianTtanyu, u oopatwiack Kk TatesiHe BnagumuporHe. OHa Jajia MHE UMCIOIIHUECS Y HUX JOKYMEHTHI. S
WX CTalla CMOTPETh U OOHapyxkmia TaM «llamMsTKy BHOBb MPUHSATOrO COTPYAHHKA». A Tak Kak S cama
TOJIBKO YTO YCTpPOWJACh, TO S Hompocuia jaTe MHe ee. OHa ¢ HEAOYMEHHEM U HEIOBOJBCTBOM
BBIXBaTWJIa 3Ty MAMATKY y MEHs U3 pyK. Sl monHTepecoBaiack, YeM BbI3BaHa Takas peakius. OHa oueHb
HEPBHO OTBETHJIA:
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- 3ayem oHa TeOe? Y TeOs BbIicmiee oOpa3oBaHME - cama agantupyemscs! OTo Ans TeX, KTO
3akoHUMI 9-11 KIaccoB, OHM TIIyMbIe, MPUXOAST HA 3aBOJ U HE MOTYT HUYEro COOOPa3UTh U MO3TOMY HX
HAJIO aJaNTHPOBATh.

U TonbKO S Hayana pacckKasblBaTh i, KOro Hauo aJanTUpoBaTh, Kak MeHs rpy0o mepeOuina CBeTiiaHa
AHaToJneBHa (KOTOpasi, 00BIYHO, 100past):

- Onmnecs, To1 uT0 OyOHUTIB? Pagytics, aTo Tebs BooOIie crona B3summ! U s B

HIOKE YIIIIa.

11 aszycma. 1 Bce eine B 1I0Ke.

12 aecycma. 3Has 0 TOM, YTO OTACIBHO OT OTHACTA YHPABICHHS MEPCOHATIOM CYIIECTBYET OTAEIN
COLMANILHON aJanTaiu, 5 Molia TyJaa ¢ Henblo coopa mapopmanuu. Oka3anock, 4TO TaM €CTh MOYTH
BCE HEOOXOAMMBbIC JOKYMEHTHI TO ajanTanuu. $1 momuia oOpaTHO B CBOW OTAEN W CIOpOCHIA Y
HAYaIbHUKOB, 324eM OHH JIATU MHE 3T0 3a7anue. Ha 4yTo oHM oTBeTHIIN:

Hy, BBI MOHMMaeTe, OHU B TOM OT/eJIEe pa3padaThiBalOT MOJIOKEHUE 00 afanTtaiuy, HO 4TO Obl HE XOAUTh
M HC BBIIIPAIIMBATL Y HUX 3TO ITOJOKCHUC, K TOMY KE, HCU3BCCTHO KOI'Jla OHU €ro HAIlMIIYT, JIYYIIC MbI
HAIHIIEeM CBOE.

16 ascycma. CeroqHs K0 MHE MOAXO/IUI HAYaJIbHUK BOGHHO-YYETHOTO OFOpO. MBI C HUM pa3roBapHBalli
0 TOM, KaK TyT pa0oTaTh, KOT/Ia TAKHUE YCIOBUS: KOMITLIOTEPOB HET, 3apIuiaTa HU3Kasi, HHPOPMAIIUH HET,
JIOKYMEHTBI JIS)KAT HEU3BECTHO I/ie U T. A. VI OH «I10 cekpeTy» COOOIIMI MHE, YTO «HU3amM» (PAIOBBIM
pabOTHUKaM) HE HPABHTCS, YTO HAYAJIbHUKH pabOTAIOT 3/1eCh Ha KOHTPAKTHOHW OCHOBE W MOJYyYaioT
ropaszio 60JbIIe UX, HE TIOHSITHO 3a YTO, YeM OHH Jydie?

17a62ycma. Ceroans okoso 9 yacoB Ko MHe mojoniia Ayia ['eHHabeBHA U TOBOPHUT:

3HaeTe, CerofiHs y HAIlICH COTPYAHUIIBI IeHb POKICHHSL. ..

U gt0?

Kax uro?! Crona nrogu npunyT, a TyT BEL...

N . ? -cnopocuna st yAUBIEHHO.

Uro u? He mMoruin Ob1 Bl yiiTi 0TCIO/1a HA YaCUK-APYroii?

Ho Ttak kak s cerogns ¢ ytpa Obuia qoOpas M CKaHIAJTUTh MHE ObLIO JIeHb, TO s KHUBHYJa M CTaja
coOupaTbes. A OHa, BUJIS TAKYIO MSTKOCTb, PEIIHiIa COBCEM OOHATJIeTh U TOBOPUT:

U emie MbI ianupoBaiu coOparbest B 00en. [Toatomy moxeT Bac u B 00en 31ech He OyneT? - HO, BUJIS
KakK s U3MEHMJIACh B JIMIIE, MOCIEIIHO J00aBmiia - HO Bbl MOXKeTe BOCIOJIB30BAThCA HAIICH MEYKON U
pasorpeTh cede 00e/1, HO TONBKO MOCIILTE B APYrOil KOMHATE, MOKATYHCTA.

Ho Tak kak MHe coBceM He XOTeJIOCh CMOTPETh Ha TO, KaK OHU OyIyT Mpa3aHOBATh, sl COOpaIach U Mouuia
JIOMOM.

19 aszycma. Ceronus st paborasa B Oropo BHyTpeHHero momdopa. Ilocie obema 3amien MOJIOIOM
yenoBek. M, Kak g MoHsuIa, OH OBbIJT 3HAKOM C HEKOTOPBIMHU COTPYAHUIAMH (BCE OHU TPEANEHCHOHHOTO
BO3pacTa). Bo Bpemsi pa3roBopa oH MOMHTEPECOBAJICS, KakK Jieia Ha 3aBojie. Ha uTo OHU eMy OTBETHIIH:
Jlem, TBI 94TO, OTKY/a MBI 3HaeM, KakK Jielia Ha 3aBo/ie?

B konne pabodero nug s 3anuia k Cepreto BUKTOpoBHdYy OTOBOPHUTH O TOM, YTO 51 HE COTJIacHA C TEMHU
3aaHuAIMH, KOTOPBIC MHE HAalOT, TaK KaK OHH HE JIOTUYHBI, HE CTPYKTYPHUPOBAHHBIC, HE IIPABUJIBHO
orpeJiesieHBl BO BPEMEHH, M BOOOIIE, HEKOTOPBIE 3aJlaHus IPOCTo riymibie. OH OTBETHII:

)Ia, TaKue HpOGHeMBI HE TOJIBKO Yy TeOsa. MHe MIPUXOJUTCA BBITIOJIHATE TAKUE K€ IIYNBIC 3alaHUA. HO,
JIEJIO B TOM, YTO KTO HE BBINIOJHSET YKa3bl FeHEPaIbHOTO JUPEKTOPA, TOT 37IeCh HE P a00TaeT.

25 aezycma. C HavalbHUKOM OTJIENa KaapOBOH JOKYMEHTAIMH OOCYKIaia TMOJIOKEHHE O HpHEeMe U
YBOJIbHCHUMU. 3amesn HaYanpHUK Apyroro otacia, v, rmoka A 3arucbiBajia TO, YTO MbI C Hen O6FOBOpI/IJ'II/I,
CTaJl paccKa3bIBaTh:

['eHepanbHBIA AUPEKTOP OPET HA CBOETO 3aMecTuTeNs. TOT M3-3a 3TOr0 XOUeT NMEepeBECTUCh HA CTYIEHb
HUKE, TO €CTh Yy HEIro €CTh KCJIaHUC pa6OTaTL Ha MNpCAINpUuATUA, IIOMOYb HNPCANPHUATHIO, HO HET CHJI
TEPIIETh €r0 OCKOPOJICHUS U YHIDKCHHUS.

30 agzycma. MeHsi npUIACHIN MONPUCYTCTBOBaTh Ha COOpPAaHMM HACTABHMKOB. TaM BBICTYymMaia
’KCHIIMHA, KOTOpasi, KCTaTH TOBOpsI, He mpencTaBuiaack. OHa pacckaszaia O TOM, YTO Ha MPEANPUSTHH C
2003 roma BBeneHo Ilonmokenme «O HactaBHMUYecTBe». «Ho, - oOpaTuiach oHa K HaCTaBHHKAaM, - BHI,
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HaBEpHOE, O HEM HE 3HaeTe, T. K. HE BCe HAYAJbHUKHU LIEXOB P accKa3blBatoT 0 HeM. [loaTomy s BaM ero
3aYUTAI0.».

HenpustHo yauBneHHas TakuM MOJOKEHHUEM JEN, s pelluia BepHYThbcs B cBod otnen. [logodas k
npoxonHod B 16:15, g ¢ yxacoM yBHAENa, YTO OKOJO MPOXOAHOW yXe TOJMUTCS OOJBIIOE YUCIIO
pabouunx, KOTOpbIE XIYT OKOHYaHUsI pabouero AHs, YTOOBI BBIMTH C MpeanpusaTHa. XOTs padouuii eHb
3akaHunBaercs B 17:00, a mpormryckaTs yepe3 mpoxXoaHyro ux HauHyT B 17:10.

Bomnpochr:

KaxoBa opranusanyuoHHas CTpyKTypa JaHHOTO MPEeaIpUsiTHs?

Onuinre ypoBeHb KOMMYHHMKALIUI HA IPENIPUATHH.

OnuinTe OTHOIIEHUS] MEXIY IOAYMHEHHBIMU U PYKOBOANUTEISIMH.

KaxoBa Ha Bam B3ris1 cTeneHp JOSIbHOCTH COTPYTHUKOB K OpraHu3auu?

KaxoBo oTHoIIeHNE Ha TPEANPUATHH K BHOBb IIPUHATHIM COTPYTHUKAM?

Kakwue mpo0iiemsr, Ha Barr B3rmsz, cymecTByOT Ha JAHHOM TIPEATIPUATHN?

Keiic 4. «/les10 npuBbIYKI)

B xommanuu, 3a 10 sier cymiecTBOBaHUS KOTOPOH CIOXWICA JAPYKHBIM KOJIJIEKTUB,
YUPEAUTEIH 110 KAKUM-TO IIPUYMHAM PELIMJIM CMEHUTh ME€HEPAIbHOIO AUPEKTOPA. 3aMECTUTENS
JTMpeKTopa ocTaBmwin npexHero. CoOTpyAHUKH (UPMBI BHEIIHE CIIOKOWHO BOCHPUHSUIA CMEHY
IeHEepaJIbHOIO, HO BCE TEKYLIME BONPOCHI MPEANOYUTAINM pellaTb HE C HHUM, a C €ro
3aMmectuTeneM. ECTECTBEHHO, JaHHOE MOJOXEHHE [l CTajlo BbI3bIBAaTh HEIOBOJBCTBO Y
IeHEePaJIbHOIO JIUPEKTOpPa, KOTOPBIM Hadajd aKTUBHO OOpPOTbCA CO CIOXMBILIEHCS NPaKTUKOM.
bbuin mpoBeneHbl COBEIAaHUs, Ha KOTOPBIX YETKO OMPENEISICS KPYr 00s3aHHOCTEH Ka)KA0ro
paOOTHUKA, JAEJIETUPOBAIUCH IOJHOMOYMS T'€HEPATbHOIO IUPEKTOpa M €ro 3aMecTUTels,
KOJUIEKTUB OTINpaBisuicd Ha TpeHUHru. Ho cuTyanus He u3MeHMach, padoTa KOMIAHUU
NPaKTUYECKH Mapalu30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM HE CabOTHPYIOT HOBOIO
reHepaIbHOI0 JUPEKTOPA, OHM MPOCTO "ellle K HeMy He IPUBBIKIN".

Kaxkue neiictBus cineayer NpeAnpUHITh TeHEPATLHOMY JUPEKTOPY?

Keiic 5
Bbl mpuexanu B opuc KiIMEHTa, YTOOBI IPOBECTH BAXKHYIO MPE3EHTALMIO. 3a JAECATh MUHYT J10
Hayaia Bbl OOHapy>KUBaeTe, 4To y Bac ¢ co0oil He Ta Auckera ¢ npeseHTauuei B PowerPoint.
Bamm nevictBusi?
OT0 3ajjaHKe IOMUMO CTPECCOYCTONUMBOCTH M HABBIKOB PEIICHUS JIEIOBBIX MPOOJIEM TOMOXKET
BBISIBUTH, HACKOJIBKO XOPOILIO CTYJEHT pa3Oupaercs B MH(OOPMALIMOHHBIX TEXHOJIOTHSX, a TAaKKe
y3HaThb €ro MOAXOJ K TNPOBEACHUIO IPE3EHTAlUi, CTENEHb 3aBUCHMOCTH OT TEXHUYECKHX
CPENCTB.

Keiic 6
UYepez maATh MUHYT Yy Bac BBICTYIUIGHHE C JOKJIagoM. Brpyr Bbel oOHapykuBaere, 4To B
MaTepuanax, KOTopble OyayT pa3faBaThCs CIYIIATENSM, €CTh OMEYaTKa, UCKa)Xaromnas CMBICT.
Bammu nevicrug?
C nomouipro 3TOro Keiica MOYKHO ONPENENINTh YMEHUE CTYAEHTA MPENOJHECTH AyAUTOPUU HE
OueHb MpHUATHYIO HHpopMmanuio. Kpome 3Toro mpencramisiercs NpeKpacHash BO3MOKHOCThb
OLICHUTB €r0 YyBCTBO FOMOpA.

Keiic 7
Wner BaxkHOE coBemmanue. Bamr koiiera mpeiaraer pemeHyue npooiieMbl, KOTOPOE OH SIBHO HE
JI0 KOHIIa MpoAayMall. Bel mOHMMaeTe, 4TO MOKETe MPEMJIOKHUTh JIydlllee, HO I 3TOr0 Haao
MOJABEPTHYTh KPUTUKE MHEHHE KoJuieru. Bamm nefictBus?
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Pemennie nanHoil 3ajaun NpoIEMOHCTPUPYET MOJIXO/ K OTHOIIECHUSM € OyIyIIMMHU KOJIJIeraMu,
KeJlaHWe MMOMOYb, MOJIEpKaTh. TakkKe BBl y3HAETe OTHOIICHHE K YEIOBEUYECKUM CIIa0OCTSIM.
Kpome TOro, 3TOT KE€iiC KOCBEHHO BBIABIISIET OPUEHTUPOBAHHOCTH CTYIEHTA Ha JOCTHUKEHUE
ONTUMAJILHOTO PE3YJIbTATA.

Keiic 8
Bbl — COTpyIHUK KOHCAITHHTOBOW KOMmaHuu. Y Bac ectb KIMEHT, KOTOpPBIA O4YeHb ciabo
pazOupaercss B mMapketuHre (Bam koHcanTHHT — MMEHHO B 3TOH cdepe). Emy Heobxomammo
OpraHM30BaTh PEKJIAMHYIO KaMIIaHUIO JUIsl BBIBOAA HOBOro OpeHa. Brl ipeanoxure emy:
1) JI0poroe, MakCHMajbHO MacHITA0HOE HCCIEeOBAaHUE M pa3MElIeHHE peKIaMbl depe3
Bamero napraepa;
2) boKyc-Tpynmny 3a He3HAUUTEIbHOE BO3HATrPaKICHHUE U YYACTHUKOB (DOKYC-TPYyMIBI U
OpraHU3aluIo TEHJAEPA, B KOTOPBIM BKIOUUTE U Bamero naptHepa;
3) BBHIOOpP W3 JIBYyX BapuaHTOB: Bbl yuuTe mpeAcTaBUTENs KOMIIAHWU- KIWEHTa, U OHH
CaMOCTOSITEJIbHO IPOBOJSAT BCE BBIILIEYIOMSHYTbIE MEPONPUSITUS, WIM KOMIAHHUSA-KIHEHT
Jenerupyer 3to Bawm.
Bri6epute BapuaHt, 000CHYyiiTE.

Keiic 9
B koinekTuBe, KOTOPBIM Bbl PYKOBOJIWTE, CIOXHWJINCH JIBE TPYIIIUPOBKH, KOTOPBIE IOCTOSHHO
KOHKYPHPYIOT MEKAY c000i. Y KakI0i U3 HUX €CTh JUAEPH U UX OoJiee MIIM MEHEe aKTUBHBIC
npuBepkeHIbl. [Ipy 3TOM BBl 3HaeTe, YTO y JMJEPOB XOpoliue Ou3Hec-pe3yibTaThl. Bamm
neiictBus? (Keiic mpoBepsieT yMeHUE CTPOUTH OTHOLIEHHS! B KOH(MDJIMKTHOM CUTyallMH, YMEHUE
BJIMATH Ha JIIO/IeH, arpeCCUBHOCTb, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyHMK 4acTO IpPOSBISET WHULMATUBY HE TaM, I[€ HYXHO, U3-3a YETO HEPEIKO CTPALAIOT
paboure mpouecchl M MTOTOBBIM pe3yiabTaT. Bbl 3HaeTe, 4YTO COTPYIHUK JOCTATOYHO
kBamuuuupoBad. Bamm  geiictBus?  (IlpoBepser  cTuiab  ympaBieHMs, — yMEHHE
MIPOAHAIU3UPOBATH CIOKHYIO CUTYaIMIO, BAPUATUBHOCThH MBILUIEHHUS, CKIIOHHOCTh K OOBUHEHUIO
NOJYMHEHHBIX WM K PEIICHUIO BO3HUKINIEH CUTYyalluu, 3HaHUE MTPaBUJ MOTHBALIUU U KPUTHKH. )

Keiic 11

OAO «Kenp-lllenb» - aBTOpUTETHAs] KOMIIaHUSA, UAYIIAs B HOTY CO BPEMEHEM M IOCTOSIHHO
BHE/IPSIIOIIAsl IepeoBble TexHoJoruu. Bor yxe Oonee 10 nmer oHa nuaupyer B CIHCKE
dbapmkommannii bonpmoro Jleca. TspkenoBaro 0110 HAUMHATH TOcTe packosna Bemwkoro Jleca
Ha bonpmon, Mansiii, [Janeuuii, bonotucteiii u apyrue. Ho HHUYEro, BBICTOSUIM, KOJIJIEKTUB
COXpaHWUJIH, MOJIO/ICKb MOATOTOBUIIN — HacTosIas 6oeBas cmeHa! U temeps B nmuaepax!
JencTByromue nuna:

Benukuii JIeB — ['eHepasibHBIN JUPEKTOP U TJIaBHBIA akIIMOHEp KoMmaHuu «OKeHb-11lenp»
Mynpsiii bapcyk — HadyanpHUK pousBoacTBa. [IpaBas pyka ['enepanbnoro. Bee 10 net Bmecre!
[llyctpas benka — HayabHUK JTaOOpaTOpHUM MEPCIIEKTUBHBIX HccleqoBaHui. Beero nBa roga B
JIOJKHOCTH, a YK€ IISTh HOBBIX IIPENaparoB J0Beja 10 CEPUMHOrO IPOU3BOICTBA.

Xutpslit JIuc — HavanbHUK oTAena npoaax. Haxomuus, nuzodperarenen. Tonbko Gnarogapst 3Tum

KauecTBaM IUIaHbI TPOJAXK U BBITOJIHAIOTCS !

JoOpblit MenBenlb — HaYalIbHUK OT/IEJIa 3aKyNOK, OBIBIININ HauyaIbHUK OTJENa IPOIaK.

Tpeckyuas Copoka — JUKTOp MECTHOro TeneBHjeHus. ClaBUTCS YMEHHEM pacCykaarb O
HEN3BECTHOM M JIOKA3bIBaTh HEJOKA3yeMOE.

Enot IlonockyH — HayalbHUK OTAeNa Mo pabote ¢ mepcoHanoM. CKpyIylie3eH U TIIATEJeH B
pabore. Benukuii JleB 1ieHUT 3TO, HE B3Upas Ha KOH(MIUKTHOCTh U HEYEMHBIH TeMIIEpaMEHT
Enora.
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Bort yxe Heckosibko MecsleB coBenlanus y Bennkoro JIbBa nmpoxoasir «co ckpunom». Kaxnpii
HAYaJbHUK CYMTAET CBOMM [JOJIOM IUIECHYTb Macia B OroHb. M ryaBHas TemMa — HET
HOPMAaJIBHOT'O IIEpCOHAA.

- W3menbuanu 3Bepu! Hukomy noepust ner! ['ma3 na rma3 HyxkeH! — kajnoBaics B
ouepenHoit paz Xutpsid Jluc. — [IpogaBars HekoMy! CUIAT NATH CTapblXx XOMSKOB Ha CBOUX
KJIMEHTAaX, LEJIBIMHU JHAMHU B JIOMUHO PEXYTCS J1a KAYT, KOTJa KTO U3 MIOCTOSIHHBIX MTOKyNaTesei
MO3BOHUT. A cJeNlaellb KOMY 3aMeuyaHue, - o0mxkarTcsa. ['0BOpsT, MBI )K€ IJIaH BBINOJHSIEM, U
3apIuiaTy HaM BCE PaBHO HE IOBBICAT, YEr0 HaNpAraTbCs?

- A Kak panbie 0610 Xopotio! — nmoaxsatui J1oOpeiii Measean. Benp 3Tnx XoMsKoOB 51 Ha
paboTy mondupasl, Tak OHM IENBIMU JHSAMHU 3€MJII0 PBUIM, HapabaThiBas KIMEHTCKYIO 0Oas3y.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpyaom orutaunBanu! KcraTu, y MeHs B 3aKyIKax Ta xke
uctopusi. Benp oructuka — 3T0 3aXBaThIBAIOLIEE JI€J10, KaK JeTeKTUB. A Mou TroneHu (man xe
bor nogunHeHHbIX!) N€KAT HA JOMKHOCTU B MPSIMOM M IEPEHOCHOM CMBICIE. A Belb elle TpU
rojia Hazaj, s Ciblllall, OHM CUUTAIMCH JIYULIIMMHU CHELUAIMCTAMH B CBOEH 00JaCTH, MPU3LI U
MIpEMUU NoJTyqanu!

- Ha npowusBoncrtse He sydiie, - 3aaBun Mynapsiii bapcyk. — 1IaTe ner Hazan, xorna
MOJTOTOBJICHHBIX KaJPOB HE XBaTajo, Mbl HaOpanu MOJOAbIX 3aiiuuX, BHIMYCKHHI] TpaBKHUHOMN
AkazneMuu, mpejrosiarasi, 4To BBIPACTMM M3 HUX KJIACCHBIX CIIELMAIMCTOB. A Te 4epe3 roj-
JpYrol 3aMy NOBBICKAKMBAIM, M KaXKJble TPU Mecslla — B JEKPETHbIM OTHYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX coOupaTh Oyner, Mbl ¢ Esxxom? Uto-TO, MHE KaxeTcs, 371eCh OTJIEIN
MepCoHAJIa HE A0 yMaJl.

- Bor, u kpaitnuii o0bsBuiicsa! — nonaHsuicst co cBoero mecta Enot IlonmockyH. Kak ¢
YIIPaBJICHUEM HE CIIPaBIsieMCs — 3TO KaJpbl BUHOBATHI! A KTO U3 Bac 3a MOCJEIHEE BpEMsi MHE
HOpPMAaJIbHYIO 3asBKY Ha 110100p nepcoHasia nojan?

- S! — noackounna benka. — Bece yeTko yka3zana: 4To KaHAUAAT AOJDKEH 3HATh, YTO YMETh,
KaKdM OMBITOM 00JajaTh, BIUIOTh JO 3HAHHUS O0€3bSHBETO s3bIKa (MBI TYT ¢ AQpUKON CBS3U
HaAJTa)KUBaeM).

- Ha, neiicTBUTENbHO, - mogAep:kal EHOT. — MBI cTporo mo 3TOW 3asBKE€ W HAILIA
crieruanucra. YTKOHOC, KaxeTcs, ero ¢amunusa? Penkuil crneuuanuct, ciydalHO K HaM U3
ABcrpanuu 3anecno. 1 xak padotaer? — odparuicst Enot k benke.

- Otmuunuk! YyBcTByeTcs 3arpannyHast mkona! Hamm Bee ¢ Hero npumep 6epyT!

- Hy BoT, 3Ha4uT HE B KaJpax /€0, MbI 3a CBOIO pabOTy OTBEYaeM, - OOM>KEHHO MPOI0JIKaI
Enot. /laBaiite nyunie nojgymaem, B 4eM TYT A€JIO, U UTO HAJ0 UCIPABIIATh,

- MunyTouky, - mpepBai Bcex JleB. — Ceityac mo TenMKy BaXHOE COOOIIEHNUE TOJKHO OBITh,
KCTaTH, M0 MOBOY KaJpoBbIX mpobnem. [Ipemnarato mpepBaThCs U MOCMOTPETh. TaMm U Mpo Hac
Oyner.

He noxupasce cornacus npuCYTCTBYIOIINX, JIEB BCTalm U BKIIOUMI TEIEBU30p. A TaM y»Xe BO
BCIO Tapaxtena Tpeckyuas Copoka, camast nonmyJssipHas KypHainucTka «Jlec-TBy».

- ITocmoTpuTe, YTO MPOUCXOIUT, YBaXKaeMble TEINE3PUTENH, - 3anBanack Copoka. — Ckopo
Ha HAlIUX MOpennpusaTHsx Hekomy Oyzaer pabotats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pa3beratorcs, kTo Kyna. B oaun Tombko bonmotucteiii Jlec 3a mocnennuii rog 16 craii Jukux
KaGanos nepebexanu. Tam uro, menom Hamazano? Her! [Ipocro xemyzneit Tam Oosbie. A KTO
HaM MemiaeT ayOoB Hacanuth? W xemymedt Oymer BmoBosib, u KabaHbl HHMKyJa YXOAUTH HE
CTaHyT. A CTpaHe OT 3TOro OjJHa MpUOBLIL: HY KTO Jyduile KabaHOB yMeeT 3eMiI0 BCaxuBaTh?
A d4ro pnemaercsi B jaepeBooOpaOaThiBaromiell mpomsbiinuieHHOCTH? Jla mpodeccuoHanbHO
MOATOTOBJICHHBIX BoOpOB HBIHUE AHEM ¢ OorHeM He HaiTu! Bce Ha 3apaboTku B OnmxkHEE U
JanbHee 3apyOekbe pBaHyNH, W TaMm eBporioTuHbl cTposT 3a CKB. Tyma u cembu cBou
nepeBo3at — Ha [IMJK. A ceifuac MbI B TOCTSIX Y OJTHOTO M3 JIMJIEPOB OTEYECTBEHHOTO OM3HEca,
dapmrxommanuu «Kenb-Illenp». U pa3z yx Tema Hamiero pasroBopa CETOAHs — Kaipbl, TO U
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MIOTOBOPUTh Mbl PELIMJIM C JUPEKTOPOM OT/AENIa NEpPCOHajda KOMIAHUU TOCHOJMHOM EHOTOM
[Tonockynom. Ckaxwure, yBaxkaemblii EHOT, kak Obl Bbl ¢ mpodeccnoHambHONH TOYKH 3pEHUs
OUEPTUIIU KaJPOBbIE IPOOIEMbI CETOIHSAIIHETO AHS?
- O, MeHs T0Ka3bIBaIOT, - BCTpeneHyJscss EHOT.
- Kanposas npoGiema — 3To npobiema cucteMHas, - Hauaid EHOT u3 TeneBu3opa. — 31ech U
ciabas MOAroTOBKa crenuanuctoB B BY3ax, u ycrapeBmme Meroabl oTOOpa nepcoHaia Ha
npeanpusTusax. CeroiHs Mbl 4yBCTBYEM HEXBATKy METOAMK OLIEHKHU IepcoHaya. EkeronHbie
aTTeCTallud TNPEeBpaTWIMCh B  (OpPMajJbHBIE MPOLEAYpPbI, OTIUCKH, HE WMEIOUIHNEe HU
BOCIIUTATEIbHOTO, HU CTUMYJIMPYIOLIETO 3HaueHHUs. M BOT ellle 4yTo BaxkHO, - npoaosnkain EHor, -
B CBS3U C JAeDUIMTOM KBaIM(HUIIMPOBAHHOTO MEPCOHANA, O KOTOPOM BBl Ceilyac TOBOPWIIH,
MIPOU30IILIM PEBOJIOLMOHHBIE M3MEHEHMsS Ha pPBIHKE Tpyla. Tenepp HE MNPEANpPUSATHE HILET
KJIACCHBIM TEpPCOHAJ, a KJIACCHbIE CHENUAINCThl MNOAOUpPAIOT NoJ cebs moaxopsiiee
NpeAnpUsTHE, KaK MpaBuio, no npuHuuny: «I'ae ycioBus ayuiiey. A co31aTh TAKUE YCIOBUS —
3TO TOXe Ipobsiema. Bot Mbl 1 nonanu B 3aMKHYTHIN Kpyr: YToObl co3a1aTh XOPOLIUE YCIOBHS,
HY)XHbI ~ conuaHble JeHbrd. ColuaHble  JI€HBIM  CIIOCOOHBI  3apaloTaTh  BBICOKO
npoecCuOoHANbHbIE CIELMATUCTBL. A TyJa, I/l IEHEr IUIAaTAT MaJlo, XOPOLIUE CHEIUAINCThl He
UIYT.
- A Kak ke Bbl BBIXOJUTE U3 MoJjiokeHus1? Kak BaM B Tako# CIIOKHOW CUTYyallMu YIaeTcs
OCTaBaThCsA B IUAEpax? — C HOTKOM colepexuBaHus B royioce crpekorana Copoxa.
- CerosiHss MbI JI€JIa€éM CTAaBKY Ha BBIIAIOIIMXCS CIELNUAINCTOB, KOTOPbIX Ha3HauYaeM Ha
KIIFOYEBBIE IOCTHI, U KOHEYHO H3bICKUBAEM CpPEICTBA, YTOOBI CO3/aTh Ui HHUX JOCTOMHBIE
ycnoBus. Ho Takux cnenoB €QUHULBI, U Mbl IOHUMAEM, YTO BO3MOXKHOCTH MX OTPaHUYEHBI — B
OJIMHOYKY KaXKJIbli M3 HUX TOpbl HE cBepHET. TpeOyloTcs COTHM M ThICAYM WHUIMATUBHBIX U
TBOPUYECKUX TOJIOB, IPOPECCHOHATBHBIX padOYMX Jal U KPbUIbEB, & TAKXKE HY>KHbI COBPEMEHHbBIE
TE€XHOJIOTHH, COKPAIAIOIIUE MPUMEHEHHE PYYHOro Tpylda. OTHUM MbI celuac W 3aHATel. Ho
KJII0Y, KaK MHE MPEJCTABIIAETCS, HAXOAUTCS B CUCTEME 0TOOpa CHEIUAINCTOB.
- Cnacu6o, rocnoauH IlomockyHn! HamoMHIO HammM Tene3puTeNsM, YTO MOUM
cobeceTHUKOM ObUT PYKOBOJIUTENH OTJIENa MepcoHaia akiimoHepHoro oodmiectBa «Kenn-1leHn»
Enot Ilonmockyn. Ha sTom MbI 3akaHunBaeM nepenady. Ho mpobiema ocrtaercs, u pemaTh ee
HaMm! C Bamu Obuta Tpeckyuast Copoka. JIo HOBBIX BcTped B adupe!
- EHOT, TBI, NOXO0E, YTO-TO 3HACIb, U MOJTYMLIBL! — ciep>kaHo 3apbryai JIes.
- KoHeuHO 3Hato, ¥ BBl BCE 3TO 3HAETE: YIPAaBJICHUE IIEPCOHAIOM — 3TO 33/]a4a HE TOJIBKO
OTJieNa IEepCOHana, a U KaKIOro PYKOBOIUTENS B OTAEIBHOCTH. Kpome Toro, ympasieHue
MEPCOHAIIOM — 3TO CUCTEMa, BKJIOYarolias B ceOsl 4eThbIpe OCHOBHBIX 3jeMeHTa. [lepBbril —
noa00p M paccTaHOBKAa KaJpoB, BTOPOW — cHCTeMaTH4yecKas OleHKa IepCoHana, TPEeTUH —
oOydyeHHe W pa3BUTHE, YETBEPThI — MOTHBALUS U CTUMYIHpoBaHue. [Ipu ompeneneHHBIX
YCIIOBHAX 3Ta CUCTEMa CIocoOHa paboTaTh, KaK CaMOPETYIUPYIOIIMKCA BEUHbIM JBUTATENb. A
BOT 4YTO 3TO 3a YCJIOBUS — CTOMT MOAYMaTh HaMm BceM. Jlydile Hac M BMECTO HAac 3TOTO He
CAENAeT HUKTO! — 3aBEpIINJI CBOO TNIAaMEHHYIO peub [lonockyH.
- Uto X, - yX€ CHUCXOIUTEIbHO Mpou3Hec Benukuii, - B TakOM ciydae, €CTh CMBICI
o0patuThCs K cOOCTBEHHOMY JyutieMy onbITy. Bot y lycrpoit benku ¢ YTkoHOCOM Benpb Bce
MOJIy4HIIOCh, Kak Hajgo! C n3ydeHus 3Toro ycnexa, noxxainyi, 1 HauneM. Celyac Bce 110 MecTaM,
a 3aBTpa B 9.30 X1y Bac ¢ KOHKPETHBIMU MPEIJIOKEHUSIMH.
Bormpocsr:
1. Yro mone3Horo Mo>xHO BeIHECTH U3 onbITa [IlycTpoit benkn?
2. C xakuMU TIpeIJI0KCHUSIMHU BbI TIPUIILITN OBl Ha coBelnanne Kk Bemukomy JIbBy 3aBTpa?

Keiic 12
B Bamewm otnene ecth He3aMEHUMBIN paOOTHUK, TaJaHTIMBBIA, MEPBOKIACCHBIN CIEIIUATUCT B
CBOEM Jiesie, OH caM 00 3TOM 3HaeT W 3TUM MOJb3yeTcs. MOXeT ona3/biBaTh Ha paboTy WU

© PI'YTHUC




®EIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATE/IbHOE CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 97 us 103

BOBCE MpONacTb Ha HECKOJIbKO JHEW, HE OCTaBUB HHUKAaKoi HHQOpPMAIMK O CBOEM
MeCTOHaxoXaeHuu. B pesynbrare pabora ornena mapanusoBana. Kak Bam, kak pykoBoguTesro
HAWTH ynpaBy Ha CTPONTHUBOIO paOOTHHKA, €CIIH CIIEHUANHUCT OH JEHCTBUTENbHO YHUKATbHBIN?

Keiic 13«JInyHasi 3aMHTEPECOBAHHOCTH)

B xommanum «Onerus» NpOM30LUIO COKpalleHue IepcoHana. Anekcanap BacuibeB, Me-
HeKep 1Mo paboTe C KIMEHTAaMH, OKa3aJcsi CpeOu TeX, KOro PYKOBOAWTENb pEeIIMi He
YBOJIbHSITb.

C onHOH CTOpOHBI, AjnekcaHap ObUl OYEHb IOpJA, YTO €ro padboTy OLEHWIM IO JOCTOMHCTBY,
npusHaiu ero npogeccuonanusM. C Ipyroil — peopraHuszanys KOMIAaHUU HE NpUOaBUIA eMy
AHTY3Ua3Ma. MoOJOJ0N uenoBeK OO0sJICS COBEPLINTh KaKylO-HUOYIb OMIMOKY U TEM CaMbIM
HaB/ledb Ha ce0s THEB HAyalbCTBAa. A BO3MOXKHOCTh OHIMOMTHCA ObLIa BIIOJHE BEPOSTHOM.
IIpexne Aulekcanap 3aHUMAJCS TOJIBKO IOMCKOM KJIMEHTOB, a TENEPh €My MOPYYMIIM €Ule U
odopmiieHHEe BceX JOKYMEHTOB I10 CIEIIKE.

[Tonavany Anekcanap HaJesscs, YTO caM paz0epeTcsi B ’ToM Bopoxe Oymar. B nanpHeimem xe
OH IOH:UI, YTO TaM He BCE TaK IPOCTO, KaK Ka)kKeTcsl Ha MepBbli B3rMsiA. B pesynbraTe Mononoi
YeJIOBEK 3allyCTHIJI HOBOE JUIs ce0sl HallpaBiieHne padoThl, KOJIMYECTBO MPOOJIEM YBEIUUUBAIIOCH,
KaKk CHEXHbIM KOM. AJleKcaHIp He 3Haj, KaKk MX pEeLIMTb, HO IPU3HABATBCS B CBOEH
HEKOMITETEHT-HOCTH HE XOTes. MOJo/10if YenoBeK MPUYHBLI, NMPOAOJDKal paboTarh, HO yikKe
JTAJIEKO HE C TeM H-TY3Ua3MOM, KaK Mpexe.

Tak xaxk xommaHusa ObLIa HG6OJIBIIIa$[, BCCMHU KaApPOBBIMH BOIIPpOCAMH B HeW 3aHMMalIics caM
pykoBogutenb. OH 3aMETWJI TIEPEMEHbl B HACTPOCHMHM COTPYIAHHMKA, KOTOPOTO CUYHUTAl
NEPCIEKTUBHBIM, U PEIINII pa300paThCs B CUTYaAIUU.

Kak BbI cunTaere, 4To B 3TOM Cllyyae JODKEH MPEANPUHATh PYKOBOIUTENb AJleKcaHapa’?

EYI[YT OLCHUBATLCA PCUHICHUA, YUYHWUTHBIBAIOIIHWC CUTyalUIO B KOMIIAHHHU, OPHUIMHAJIBHOCTH
IpeIaraéMoro pyKOBOJUTEIIO BapuaHTa ASHCTBUI.

Keiic 14
JBa corpynHuka B Bamiem oTjene BBINOJHAIOT OAMHAKOBBIM 00BEM pabOT, HO MOJYYArOT
pa3Hyro 3apaboTHyro miuaty. HeqoBoibCcTBO paboTHHWKA, MONYUYAIONIEro MeHbIne, pacteT. Kak
HajtaauTh dQGeKTUBHYIO paboTy oTaena?

Keiic 15
Benymme cneunumanuctsl Bamero mnoapasneneHuss MOMYyYHJIM BO3MOYKHOCTh IPOMTH KYpCHI
NOBBIIIEHUST KBamu@ukanuu. [locme 4ero B HeNsX IMOBBIIICHUS KapbepHOTO POCTAa HAYaIU
HOJBICKUBATh cebe HOBOE MecTo paboThl. Kak pyKOBOAMTENIO MOTHBHUPOBATH PabOTHUKOB
OCTaThCsl B KOMIIAHUU?

Keiic 16
B npeonoswcennoti cumyayuu evioenume u npoananusupyime cieoyioujue iemMeHmol U paxmopbi
KOHGhuxma:
*KOH(JIMKTHYIO CHUTYaIIHIO
*00BEKT KOH(IIUKTA
sTIpeMeT KOH(MIUKTA
*y4aCTHUKOB KOH(IUKTA
*paHr ONIOHEHTOB
scpeqy KOH(IUKTa
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*1riepexo/i KOH(MIMKTA U3 cepbl 1eT0BbIX OTHOUICHUH B TUYHOCTHYIO chepy
* IMYHOCTHBIE 3JIEMEHTHI KOH(ITUKTA.
Cumyayus. 111no coBellaHue Yy PYKOBOJUTENSA KPYMHOW TypucTckorl kommnanuu. [loaBoaumuck
UTOTH TPYZOBOI'O COPEBHOBAaHMWS 3a IO Cpeau JenapTaMeHToB 3Toi kommanuu. Ilo Bcem
MOKa3aTeJIsIM Ha I[EpPBOE€ MECTO IMPETEeHAOBaJa JENapTaMEHT WHTEJUIEKTYyaJbHbIX 3HAaHUU.
Boszpaxkenus ObUIM TOJIBKO Y TJIABHOTO CHEIUAINCTA JISMapTaMeHTa MPOAax, COOOIIMBILIETO, YTO
IIPOBEICHHBIE MM Ha JHSAX aHAIM3bl B JIEMAPTAMEHT HWHTEIJICKTYaJbHBIX 3HAHUN BBISBHIIN
3aHMKEHHE KauecTBa MPOTrpaMM, MPUIUHON KOTOPOTO MOXKET OBITh TMOO XallaTHOE OTHOIICHUE
K pabore, nubOO HapylleHHWE TPYAOBON IUCHMIUIUHBL. B CBSI3W ¢ STUM OH CUMTaeT, YTO
IIpUCcBauBaTh J€NapTaMEHTy MHTEIIEKTyaJbHBIX 3HaHUH IIEPBOE MECTO IOKA PaHO.
BeicTymuienne cnenuanucra ¢ JAe€napTaMeHTa IpOJaK BbI3BAJO HEroJOBaHUE Y

CHELMATIUCTA JeNapTaMeHTa UHTEIUIEKTyalbHbIX 3HaHUM. «Kak BaMm He CTBIIHO, MCIIOJIB30BAThH
CITy>keOHO€ TOJIOKEHHE JIJISl CBEACHHUSI JINYHBIX CUETOBY». A KOMHUCCUU MOSICHIIIA: «CIEIHAIUCT C
OoTJeNa MPOAaX IMONPOCHJI HalKcaTh HporpaMMy s ero OpaTa OecljiaTHO, CHENUAINCT
JenapTaMeHTa MHTEJUICKTYAIbHBIX 3HAHMM OTKa3ajics, HO MPEJIOKUI BHE paboyee Bpems
nomoyb ero opaty. Ho oH ckasai, 4To OpaT HE MOKET CO MHOM BCTPEUaThCs, TAK KaK Y HETO HET
BpemeHn» OH, Kak BUAWTE, 3alOMHUJ STOT ciy4ail. Y Hac Bcerjga MoaxonsiT ¢ OoJbIIon
OTBETCTBEHHOCTBIO K HAIIMCAHUSAM IIPOrpamMM, U 5 IMYHO BCETJa IPOBEPSION.

Keiic 17
3a CcOTpyAHMKOM A B OpraHu3alldy ClbUIa pEMmyTalus YeJoBeKa, KOTOPbIA JIIOOUT
MePeKIIabIBaTh CBOIO PaboTy Ha npyrux. OqHaxIpl HA paboueM cTose coTpyaHuka b cnyuaiino
OKa3ajcsl JOKYMEHT, KOTOPBIA 1O MOPYYEHHUIO HAayaIbHUKA OTJENa JIOJKEH OBl MCIOJIHUTH
cotpyaHuk A. Mexnay corpyaaukamu A u b pasropencs koHdmaukt. [To kakomy MexaHusmy
BO3HHUK KOH(DIUKT? BeinenuTe HHIUIAEHT, 00BEKT, KOH(PIUKTHBIC CUTYAITUU U TTIOBOJIBI.

Keiic 18
Ha mro06oM mpeanpusTuu €cTh y4yacTKH, Ha KOTOpPblEe paOOTHHUKH IO Pa3HbIM IMPUUMHAM UAYT
6e3 ocoboro sxemanus. OnHaXbl HaYaJbHHUIIA OTJENA, B KOTOPOM paboTana cOoTpyaHHIa A
(KOJIJIEKTHB B OPTaHU3AIMU OBLIT MOJTHOCTHIO KEHCKHUI ), BEPHYBIIUCH C TJIAHEPKHU, COOOITHIA ei
TOHOM, HE TEPIIIIUM BO3PAKEHUH, YTO OHA JI0JDKHA OyJeT 3aMelnaTh 3a00JeBIIYI0 PAOOTHUILY
B cocelHeM nojpazaenennn. CoTpynHuna A B TOH ke MaHEpe 0TKa3ajaach, MOTUBUPYS TEM, UTO
pexxuM paboTsl Ha 3ToM poimkHOCTH ¢ 10 1o 19 wacos, a eil HyxHO 10 18 uyacoB 3a0upath
pebeHKa U3 IeTCKOro €ajia, 0 YeM €€ HayaJlbHUIA XOPOIIO 3Hala.
HauanbHuna otaena gonoxuia o0 OTKaze pyKoBoauTento opraHuzanuu. CoTpyaHuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PELIUTENIbHO HANpaBUJIACh 3alllMIIATHCS M OTCTaWBATh
cBou wuHTepechl. He BoHas B KkaOMHET, OHa YyBHJENA TIJla3a 4YeEJIOBEKa, COBEPLICHHO HE
coOupaBierocs Ha Hee HamnaAarh. [locie 10OpokenaTeIbHOro MPUBETCTBUS PYKOBOAUTEIbHUIIA
oOparmiack K COTpyAHHMIIE A CO CIEAYIOIIMMHU CcJoBaMu: «S moHUMalo, 4Yro y TeOs
yBakuTenbHas nmpuuuHa. Ho Thl jywmie apyrux 3Haellb TOT y4acTOK, Ha KOTOPOM paborana
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCA OyJaeT Hejerko. Sl cuuraro, 4To Thl TaM
CIPABUILLCS Jy4llIe APYTUX, a 4achl pabOThl MOXKEUIb MEPEHECTU IMO0-CBOEMY YCMOTPEHHMIO.»
CotpyznHule A He 0CTaBalIOCh HUYETO JPYTOro, Kak COrJacuThCs.
Jaiite KoH(IUKTONIOTUYECKUI aHAJIU3 IPUBEICHHON UCTOPHH.

Keiic 19
Opnaxnapel 'enpu ®opa, mpoxoass MO CBOEMY 3aBOAY, YBHJIEN, YTO HECKOJIBKO paboumx
YCTPOWJIMCH Ha TepeKyp npsiMo moj Tabnuukoit «Kyputh 3amnperieHo». IlepBas MbIcib: HaJ0 UX
Haka3aTb — ommTpadosarh, yBoauTh. Ho ®opa moctynun naade. OH mojomena K padbodum:
«3napascTByiiTe, g ['enpu @opa, AMPEKTOp.»
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OOMEeHSIBIIMCH CO BCEMHU PYKOIOXKATUAMHU (U MPU 3TOM y3HaB HX uMeHa), Dopa ckazan mapy
JOOpBIX CJIOB O paboTe MX IeXa, a 3aTeM BBITAIIWI U3 KapMaHa mauky curapet: «l[lompoOyiite
MOM — OHM MOJy4lIE.»
[Tocne Toro xak pabo4ne B3sJIM €ro CUTapeThl, OH JOOPOIYIIHO 3aMEeTHI: «BOT TOJBKO 3ps BB
3/lech Kypure: Buaute Tabnuuky? JlaBaiiTe oToiinemM Tyna, — M yKa3al Ha MECTO KypeHHs. —
[Tpoury Bac, KypuTh BCETAa TOJIBKO TaM. 3/1€Ch KypUTh OIACHO, MOKETE BBI3BATh I10XKap, KOTO-
PBI BCEM HaM JIOPOTO 000HACTCS.»
JlaiiTe KOH(DIUKTOIOTUYECKUI aHAIIN3 IPUBEACHHON HCTOPUH.

Keiic 20

Mexny 3aMecTUTENEM PYKOBOAMTENS CPENHErO YPOBHS M JUMHEMHBIM PYKOBOJUTENIEM

OCJIOKHWJIMCh OTHOILLICHHUS B CBSI3U C TEM, YTO M3-3a HEYJOBJIETBOPUTEIIbHBIX KOMMYHUKAIIMI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUS B OPraHU3alliy BO3HUKJIA MPEANOCHIIKA CPbIBA BAKHOTO
MEPOIIPUSATHSL.
3aMecTHTeNh PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOTO BXOAWT ONpeAeieHHe rpaduka u
OCYIIECTBIICHUE KOHTPOJS 32 MPOBEICHUEM IMOJ0OHBIX MEPONPHUATH, B Oecele ¢ JTUHEHHBIM
PYKOBOJUTENIEM 32 HECKOJIBKO JHEM 0 YKa3aHHOT'O MEpONPUATHUS BBIICHSET, YTO CPOKU €ro
MPOBEJICHUS TMHEIHBIM PYKOBOJUTENIEM HE YCTaHOBIEHBI. B xo/e 3Toi ke Oecepl TMHEHHBIN
PYKOBOJUTEIb MpeJiaracT CPOKU MPOBEIECHUS MEPOIIPUATHS, & 3aMECTUTENb BbICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOH (opMe.
JIuHeHbIN pyKOBOAUTEIL B MHULIMATUBHON Oece/ie ¢ pyKOBOJUTENIEM CPEIHETO YPOBHS (CBOMM
HEMOCPEJICTBEHHBIM HA4yallbHUKOM), MPU3HAB B OOIIEM CBOMl MpOCYET B CIOXKUBLICHCS
CUTyalluu, oOpaTWyl BHUMaHUE U Ha TO, YTO 3Ta CUTyalus CTajla CIEACTBUEM TOrO, 4YTO
3aMeCTUTENNh aKIEHTUPOBAI BHUMAHUE HAa MPHOIMKAIOIMIUXCS CPOKaxX MPOBEICHUS YKa3aHHBIX
MEPONPUITUIA HAa OYEPETHOM COBEIIAHUU.
PykoBoauTenp cpeHEro ypoBHS PEKOMEHJIOBaJl CBOEMY IMOJAYMHEHHOMY 0ojee BHUMATEIbHO
CIIeIUTh 3a TpaduKaMu NMPOBENEHUS MOAOOHBIX MEPONPUITUNA U OOJiee TECHO KOHTAaKTUPOBATH
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JOJKHOCTHBIMM JiMlaMu. Ha odepenHoM coBelaHuu
PYKOBOJUTENb CPEIHEro0 YpoBHS B (opme Oe3IMKONW KPUTHKU aKLEHTUPOBal BHUMaHHE Ha
CJIOKUBILIEHCS CUTYalUU.
Ipoananusupyiime oeticmeusi 6cex Y4acmMHUKO8 Clloxcusuieticsi cumyayuu. Aensemes nu oua
KOHGauxmom? Buvissume 6 Heti koH@auxmHvle Ccumyayuu. CnpoeHosupyime OMHOUEHUS
MedHcoy YUacmHuUKamu cumyayuu nocie coeewjanus. Ymecmmua au  Ovlia Kpumuka Ha
cosewjanuu?

Keiic 21
IIpoananusupyiime npeoiodceHHy0 CUmyayuio ¢ mo4ku 3peHus Ounamuxu kougaukma. Kaxue
nepuoosbl U 2Mansvl pazeumus KoHgauxma Bel mooiceme 6 neil 8bi0enums?
OTO0T ciyyaii mpousonien Ha Kadeape 0JHOro By3a, KyJa MO pacipeesieHHIO ociae OKOHYaHUS
TOTO K€ MHCTUTYTa Oblja MpUHATA MOJoAoW cnenuanuct JlsauHa. OHa OBICTPO OCBOMIIACH C
JIOJDKHOCTBIO aCCHCTEHTa M MOYYBCTBOBaJa ceOsl BIIOJHE YBEPEHHO, TeM Oojiee uTo Oiaromaps
CBOEMY OOIIUTEIbHOMY XapakTepy Obula 3HaKOMa YyTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO C
3aBeyIONMM Kadeapoil YMHOBBIM YCTaHOBUTH XOpoliue oTHouleHus Jlsumna He cmorya. OH
SBHO HE 0/100ps MOCTOSHHBIE OTIYy4YKU JIsNTMHOM, OeCKOHEUYHbIE pa3rOBOPhI Ha MOCTOPOHHUE
TEMBI, KOTOpBIE OHA 3aTeBajla ¢ COTpYAHUKaMHU Kadeapsl, ee Hepabouee HacTpoeHue. [ToHsB, yTO
XOpOILIEro OTHOLIEHWs YMHOBa el He JA00uThCs, JIamuHa pe3ko M3MEHusa CBOE IOBEJICHHUE.
Ecin panpmie oHa XOpOIIO JIM, IUIOXO JIM, HO BBINOJIHSAJA PAaCIOPSDKEHUS 3aBENYIOLIETO
kadenpoi, TO Temepb OrpaHWuYMIa OObEM CBOEH pabOTBI TEeM MHHHUMYMOM, KOTOPBIA OBLI
HeoOXoauM, YTOOBl TpoJepKaTbcs Ha Kadeape, MPOSBUB MPU ITOM  HETIOKHHHYIO
M300peTaTeNIbHOCTh M HEIUIOXO€ 3HAaHWE TPYJOBOrO  3aKOHOJAaTeNlbCcTBa.  [loib3ysch
IPUBWIETUAMU MOJIOZIOTO CIELMAINCTA, OHA OTKAa3bIBAJIaCh PYKOBOJIUTH IPAKTUKON CTYAECHTOB,
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TpeOoBaJia mepecMoTpa yueOHbIX IJIAaHOB, CChUIAsICh HA MOJIOKEHUE O BBICIICH IIKOJIEe, KOTOPOe
MO3BOJISIO ACCUCTEHTY HE YMTATh JIEKIMHA, OTKa3aJlach OT MPENOJaBaHus U Besa JabopaTopHbIe
U TIPAKTUYECKUE 3aHATHUS.

OpnuMm cnoBoM, JIsmuHA OTKPOBEHHO IMPOBOIMPOBajIa YMHOBA Ha KOH(IUKTHL, W OH IIET Ha
HUX, CUATasl HIKE CBOETO JOCTOMHCTBA HE MPUHATH BBI30OB, TEM 00Jiee, 4TO JPYroro BbIXOAa U3
CO3JIABIIETOCs MOJIOKEHUS U HE BUIETI.

PemmtensHOoCTh UM «cMeNOCTb» JIAMMHONW CHUCKaIM €l MOMYyISPHOCTh CPEAU MOJIOJBIX
CHELUAIMCTOB JIaXKe 3a IpeaenaMu Kadeapbl, He TOBOPS YK€ O TOM, YTO APYTrHe aCCHCTEHTHI
SBHO OpUEHTUPOBAINCH Ha JIsamuHy. PaccTaHOBKa CUIT CKIIabIBasIach HE B MOJIb3Y 3aBEAYIOLIETO
kadempoi.

[Tocne HEKOTOPBIX pa3MBIILICHUI YMHOB Pe3KO M3MEHWII CTpaTeruio noseneHus. Ha ouepeanom
3acenanuu Kadenpel mocie TpedoBanus JISIMHON CHATH C HEe YacTh yu4eOHOM Harpy3Ku Y MHOB,
K YIUBJICHHUIO BCE COTPYJIHUKOB, HE TOJHKO HE BBIPA3UJI BO3MYIIEHHE, HO OXOTHO TOLIEIN €il Ha
BCTpCUyY, CKa3aB JIMIIb, YTO ITOCKOJIbKY 3TH YaChbl BCC paBHO HYXXHO OTpa60TaTI), TO OH BO3BMET
Ha ce0s yacTh Harpy3ku JISIUHOMN, a OcTaBIIMecs Yachl MPUAETCS paclpeAeTuTh MEXIy OCTallb-
HBIMU cOTpyAHHMKaMu Kadenpsl.Koraa B cremyrommii pa3 oqHON U3 acCHCTEHTOK Kaempbl PHUIIIIOCh
exarb BMecTo JISTTMHOM B KOMaHAMPOBKY, VAMBICHUE COTPYIHUKOB CMEHWIIOCH BOMYIIICHMEM. YMHOBA
OOBHHIM B CJA00XapaKTepPHOCTH, YPE3MEPHOW TEPIHUMOCTH, HO BMECTE C TEM, HEIOBOJIBCTBO
BBICKa3bIBAIOCh U B aapec JIsUMHON. ACCHUCTEHTKH, KOTOpbIE Teleph YUTANM 32 Hee JICKIMHU U BEJU
JIOTIOJTHUTENIbHBIE TIPAKTUYECKUE 3aHATHS CMEHWIM CHUMIIATUIO Ha SIBHYIO HEJOOPOXKENATEeTbHOCT.
Jlsmna pacTepsiiach, TAKOrO OBOPOTa COOBITHI OHA HE OXkHana. Bee ee Kanpusbl U MPETeH3UH TOTYac
K€ yIOBIETBOPsUIUCh. O HEM CTalu TOBOPHTb, YTO OHA TOJb3YETCsl MATKOCTBIO U TEPIMMOCTBIO Y MHOBA,
9TOOBI IOOUTHCSI 0COOOr0 TOJIOXKEHUS Ha Kadeape.

Bouibie nounraremm JlsmHOM oTBepHYIMCH OT Hee. OHa pacTepsiia CBOIO TIOMYJISIPHOCTh M TpUOOpena
BparoB. [lockonmbky JlsiiiHa mpuBbIKIa OBITH B IIEHTPE BHHMAHHS W BbI3bIBATH BOCXUILICHHE
OKPYKAIOIIMX, arMocdepa HelNoOpOXKeNIaTeIbHOCTH, CIIOKUBIIASCS BOKPYr Hee Ha Kadempe, crana
Ka3aTbcsl HEBBIHOCMMOM. OHa Hayasa BecTH ce0sl 3aHOCUMBO M Tpy0o, YeM elle OOMbIle BOCCTAHOBUIIA
MPOTUB ce0sl KOJUIEKTUB.

Yepes HexoTopoe Bpemsi JIsumHa BbIHY>K/IeHa ObLIa MojiaTh 3asBjIeHHe 00 YBOJIBHEHHH. YMHOB PELINII
BBIJIEPKATh XapakTep JI0 KOHIIA U CTaJl yTOBapyBaTh JISUTMHY OCTaThCsl, CCHINACh Ha TO, 9TO HE MMEET TIpa-
Ba YBOJIUTH MOJIOZIOTO CIELMAIHCTA JI0 UCTEUEHHs TPEXJIETHEro cpoka pabotsl. Torma JIsmHa obparuiack
K JIEKaHy M JI0OWIIach paspertieHust Ha yBosibHeHue. [locre ee yxona kadenapa B3IOXHya ¢ 00JIerYeHueM 1
MEKITy COTPYAHUKAMH U 3aBETYFOLIMM BOCCTAHOBHIIHICH IPEKHUE OTHOIICHMSL.
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8. IlepeyeHb OCHOBHOW M JIONOJIHUTEJbHOI Y4eOHOIi JMTepaTypbl; NMepeuyeHb PecypcoB
HHG(OPMAIMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTEpHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIl, UCMOJIb3yeMbIX NPH OCYIIECTBJEHHH 00pPa30BaTEJbLHOIO
npoiuecca 1Mo IMCHUILIMHE (MOIYJ/I10), BKJIYas NMepeyeHb MPOrpaMMHOI0 odecriedeHust U
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.10cHoOBHAas JMTEpaTypa
4. baywmrapren JI. B. MeHe)KMEHT B TYpUCTCKOM MHAyCTpuu: YueOHuk / baymrapren JI.B. -
M.: Byzosckuit yueOnuk, HUI[ UHDOPA-M, 2016. - 236 c.: - DbC Znanium.com. Pexum
nocryna: http://znanium.com/bookread?2.php?book=536346
5. Menemxment: Yuebnuk / O. C. Buxauckmii, A. M. HaymoB. — M.: Maructp: HUIL]
NH®PA-M, 2016. - OBC Znanium.com http://www.znanium.com/bookread.php?book=557530
6. MenemkmenT: YueOnmk/ A.B. Tebekmn. — M.. HHUI[ MH®DPA- M, 2014 — DOBC
Znanium.com http://www.znanium.com/bookread.php?book=432288
4 MenemxmeHnT: YueoHnoe nocooue / JI.LE. bacoBckuii. — 2-e¢ u3a., nepepad. u momn. — M.: HUIL]
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http://www.znanium.com/bookread.php?book=428644
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2. Pes3nuk C. JI. Beenenne B MmeHeKkMeHT: YueOHoe nocooue / C.J1. Pesnuk, M. A. UrommuHa;
[Ton pen. mpod. C.J. Pesnuka - 2-e u3n., gon. - M.: HULl Undpa-M, 2012. - 416 c. - ObC
Znanium.com Pexxum moctyma: http://znanium.com/bookread.php?book=244308

3. banmamog A. I1. Teopus menemkmenTta: YueOHnoe nmocobue / A.Il. banamos. - M.: By3oBckwii
yueonuk: HUI[ MH®DPA-M, 2014. - 352 c. - DBC Znanium.com. Pexum gocryma:
http://znanium.com/bookread.php?book=406197

4. Xoxnosa T. II. OpranuzaunonHoe nosenenue (Teopus meHemkmenta: OpraHU3alMOHHOE
noBeneHue). [paktukym: Yuebnoe nocodue / T.I1. Xoxmosa - M.: Maructp, HULl UHOPA-M,
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1. DnexTponHas 6ubanoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

8.4. IlepeueHb NHPOPMALMOHHBIX TEXHOJIOTHI, MCNIO0JIb3yEMbIX IPH OCYIIECTBJICHUHU
o0pa3oBaTe/ILHOIO Mpolecca Mo JMCHUIINHe (MOAYJ110), BK/II0Yasi epevyeHb
NMPOrpaMMHOI0 o0ecriedyeHnsl U MHPOPMAIMOHHBIX CIPABOYHBIX CHCTEM (IIpH
HEe00X0AMMOCTH)

He npenycmotpeno

9. MeroauvecKkue YKa3aHUs Il 00y4al0UIUXCHA M0 OCBOEHHIO TUCHHUIIIMHBI (MOXYJIs)
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[Ipouecc wu3yueHuss AUCHUIUIMHBI MPEIyCMAaTPUBAeT KOHTAaKTHYIO paboTy cC
npernojaBareaeM (paboTa Ha JEKIUSAX M TNPAKTHUECKUX 3aHATHUAX) U CAMOCTOSTEIBHYIO
(caMOmOAroTOBKA K JIEKIUSAM U MPAKTUYECKUM 3aHATUSM) paboTy 00y4aroIIerocs.

B kadecTBe OCHOBHBIX (OPM OpraHM3alMU y4eOHOro Tpolecca MO JUCIUILIAHE
«MeHeDKMEHT» BBICTYINAIOT JIEKIIMOHHBIE M TpPaKTHUYECKHWe 3aHsATHS (C HCIOJIb30BaHUEM
MHTEPAKTUBHBIX TEXHOJOTHI 00yUeHHS), a TaK K€ CaMOCTOsITeNIbHas paboTa 00yJarommxcsl.

Teopernueckue 3aHATHA(JEKIMH) OpraHU3yIOTCS MO moTokaMm. Ha jexuusix u3nararorcs
TEMBbl JUCHUIUIMHBI, MPEIyCMOTPEHHBIE pabodeil MmporpaMMoii, akIEHTHPYETCsS BHUMaHHE Ha
Haubosee MPUHIMIUAIBHBIX U CIOXHBIX BOINPOCAX AUCIMILIMHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUTSL CAaMOCTOSITENTbHOW TpopaboTku. KOHCHEKT Jekuil siBisieTcss 0a30if MpU IMOATOTOBKE K
MPaKTUYECKUM 3aHATUSIM, K SK3aMEHY, a TaK)K€ CAMOCTOSITEIIbHOU HAYYHOU NEATEIbHOCTH.

[IpakTuueckue  3aHATHA 1O  AMCUMILIIMHE  «MEHEIKMEHT»  MpOBOJATCA B
CHEIMAM3UPOBAaHHOM KaOWHETe, OCHAIIEHHOM CTEHIaMH, MYJIbTUMEIUUHBIM TEXHUYECKUM
000py/I0BaHUEM U CIIELUATU3UPOBAHHBIM 000y 10BAaHUEM.

Bunap! qexknnii:

Axademuyeckas (mpaouyuoHuas,) nekyus - 3T0 TPATUIIUMOHHO BY30BCKas y4eOHAsI JICKITHSI.
Jlns Hee XapaKTepHBI BBHICOKHI HAy4yHBIH YPOBEHb, TEOPETHUYECKHE aOCTpaKIMH, HMEIOIINe
Oonbiioe mpakTuueckoe 3HaueHue. CTwib TakoW JIEKIMM - YETKUM IUIaH, CTporas JIOTHKa,
yOenuTeNnbHbIe T0Ka3aTeNbCTBa, KPATKUE BBIBOIBI,

Jlekyusa-ouckyccusi XapakTepu3yercs TeM, UTO I[PEeHojaBaTesib IpU  H3JI0KEHUU
JEKIIMOHHOI'O0 MaTepuaia He TOJbKO HCIIOJIb3YET OTBETHI CIyIIATEeNel Ha €ro BONPOCHI, HO U
opraHusyer cBOOOJHbIN 0OMEH MHEHUSIMU B UHTEpBaJIaX MEXKY JOTMUYECKUMHU pa3eiiaMu;

Jlexyua-npezenmayus.  UTeHne  JEKUUU-TIPE3CHTAMU  CBOAMTCA K  CBA3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAaHUIO  IPENOJAaBaTEJeM  IOJrOTOBJIEHHBIX  BU3YaJIbHBIX
MaTEepUasoB, MOJHOCTBIO PACKPBIBAIOIIEMY TEMY NAHHOW JIEKUUH. DOTH MaTEpUalbl JIOJKHBI
o0OecrieunBaTh CHUCTEMAaTH3alMI0 MMEIOLIUXCA Yy ciylaTesleil 3HaHWM, NpeabsBICHHE HOBOM
uHpOpMalny, 3a/laHle IPOOJIEMHBIX CUTYallMi U BOSMOXKHBIE Pa3pelieHusl.

Lenp mpakTHUECKHX 3aHATHI: NpHOOpEeTeHHE MNPAKTUYECKUX HAaBBIKOB B 00JaCTH
peanu3ali OCHOBHBIX YIPABIEHYECKHX (YHKLMH, OBIaJ€HUE TEXHOJOTUAMHU 3(PPEeKTUBHOTO
BJIMSTHUS HA MHAMBUJIyaJIbHOE U TPYIIIOBOE MOBEJACHUE B OPraHU3allMM, HaBbIKAMU OpraHU3al[ul
KOMaHJHOIO  B3aUMOJEHCTBUS Ul  pEUICHMs  YNpaBICHUYECKMX  3ajJad,  aHajausa
KOMMYHHKAIIMOHHBIX IIPOLIECCOB B OpraHu3aluy, ynpasiaeHuss HR- cuctemoli B opranu3zanu.

[IpakTudyeckue  3aHATHA ~ CHOCOOCTBYIOT ~ Oojiee  TiyOOKOMY — MOHHMAaHHIO
TEOPETUYECKOr0 MaTepHuajia y4yeOHOro Kypca, a Takke pa3BUTHIO, (OPMHUPOBAHUIO U
CTAaHOBJIGHUIO PA3JIUYHBIX YPOBHEH COCTABISAIOUIMX NPOPECCHOHATBHON KOMIIETEHTHOCTH
CTYJICHTOB.

[IpakTuyeckue 3aHATHS MPOBOIATCS B (hopMe ceMuHapa-3aciaylIMBaHus U 00CYXKICHUS
3cce M JIOKJIA/J0B, JEJIOBOM WIphl, PELIEHUS CUTYallMOHHBIX 3aJad, pELIEeHUS KeWCcoB C
NOCIEAYIOEH JOUCKYyCCHEH, pOJEBOM U JEJIOBOM UIp, HWHTEPAaKTHUBHOIO  OIIPOCa,
WHIUBHyIbHOTO TIPAKTHKyMa, Case—stady, BBIMOIHEHHS TPYIIIOBOTO MPOESKTA.

Llenbto  camocToATeNbHON  paboThl  oOywaromuxcs — sgBisieTcs  (opMmupoBaHue
CIIOCOOHOCTEH K CaMOCTOATEIbHOMY IMO3HAHUIO U 00YUEHHUIO0, TOUCKY JIUTEPATyphl, 0000IICHHIO,
0(pOpPMIICHHIO U NIPECTABICHUIO MOJYYEHHBIX PE3YIbTaTOB, UX KPUTHUECKOMY aHATIHN3Y, TOUCKY
HOBBIX ¥ HEOPJAMHAPHBIX PEUICHHUM, apryMEHTHPOBAaHHOMY OTCTaMBaHUIO CBOMX IPEIJIOKEHUH,
YMEHMM NNOATOTOBKH BBICTYIIJIEHUH U BEIEHUS TUCKYCCUI.

DopMbI CAMOCTOSAITEILHON PadoThI

CamocrosarenbHass paboTa 3aKiIOUaeTCs B W3YYEHUHM OTACNBHBIX TEM [0 33JaHMIO
IpernoaaBaTess 0 PeKOMEHIyeMOi UM Y4eOHOM IuTepaType U BKIIOYAET:

- TOJTrOTOBKY K YCTHOMY OIIpOCY;
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PI'YTHUC

TYPU3MA V1 CEPBUCA» Aucm 103 uz 103

- O3HAKOMJICHHE C JIUTEepaTypou mo aucruruiuHe Ha caiite 9bC znanium.com.;
- MOJTrOTOBKY K JIUCKYCCHH;
- MOATOTOBKY K 93cce, JOKJIaJaM, COOOLIEHUSMH [0 TEeMaTUKe, PEKOMEHIOBAaHHOMN

npenoaaBaTeyiCM,

- IIOATOTOBKY KEHCOB H BUACOMATCpHUATIOB IO PEKOMCHIOBAHHBIM IIPCIIOAABATCIIEM

TeMaM;

- IOATOTOBKY K JICJIOBBIM U POJIEBBIM UIPaM;
- IOATOTOBKY K IIPaKTUYECKUM 3a/1aHUSM;
- IOJITOTOBKY pedepatuBHOro 0030pa.
CamocrodrenbHas paboTa SBIsSETCS 003aTeIbHOM I KaXX10TO 00YyJaroerocs.
IlepeueHb TeM caMOCTOSITEIbHON pabOThl CTYAEHTOB IO MOATOTOBKE K JIEKIIMOHHBIM U
IPAKTUYECKUM 3aHITHUSIM COOTBETCTBYET TEMAaTUUECKOMY IIJIaHY paboydel porpaMMsl.

10. MaTepuaiabHO-TeXHUYECKAsA 0a3a, He0OX0AUMAasI IVIS1 OCYLIECTBJIEHHA
00pa3oBaTeILHOIO MPOLECCa MO0 AMCHHUILINHE (MOTYJII0):

VueOHble 3aHATHS IO JUCHUIIIINHE

«MEHEIKMEHT» TIPOBOJSATCA B  CICAYIOIIUX

O60py,I[OBaHHBIX y‘le6HbIX Ka6I/IHeTaX, OCHAIICHHBIX COOTBCTCTBYIOIIUM O60py,Z[OBaHI/IeMZ

Bun yueOHbIX 3aHATHIA 110

HanmenoBanune 000pyI0BaHHBIX YI€OHBIX KAOMHETOB, 00BHEKTOB
JUISL IPOBEJICHUS IPAKTUUECKUX 3aHATUH C IEPEUHEM OCHOBHOTO

JIHCHTHILITHEE 000py10BaHUS
3aHATHS TEKIMOHHOTO | ydeOHasi ayTuTOpus, ClielMaIn3upOBaHHas yueOHast MeOeb
THUIIA, TPYITIOBBIC U TCO: BHJICOMTPOCKITMOHHOE 000py1I0BaHNE/TIEPEHOCHOE]
WHIUBUIyalIbHbBIE BUJICONIPOEKITMOHHOE 000PYAOBaHKE
KOHCYJIbTAIINH, TEKYIIUN | TOCKa
KOHTPOJIb,
MIPOMEKYTOUHAS
aTTecTanus

3aHATHSI CEMUHAPCKOTO
THIA

yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelnb

TCO: BUJICONIPOEKIIMOHHOE 000py10BaHNE/TIEPEHOCHOE
BUICOTPOCKIIMOHHOE 000PYI0OBaHHE
JI0CKa

CamocTtosTenpHas paboTta
o0ydJaronmxcs

MOMEIIEHHUE JUIsl CAMOCTOSATENBbHOM padoThI,

crienuanu3upoBanHas ydueOHas mebensb, TCO: BUICONMPOSKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE Pa0OYHE MECTa CTYJEHTOB C
BO3MOXXHOCTBIO BBIX0/1a B HMH(}OPMAaIIMOHHOA
TEJIEKOMMYHHUKALMOHHYIO ceTh "VHTepHeT", Tocka;

[Tomemenne st CaMOCTOSITENNPHOM PAaOOTBI B YUTAIHHOM 3aJie
HayuHo-TexHn4eckoin O6ubnmorexu YHHUBEPCUTETA,
CreNMaTu3upOBaHHass ydeOHas MeOeab aBTOMATH3MPOBAHHBIC
paboune MecTa CTYICHTOB C BO3MO>XHOCTBIO  BBIXOJQ|
MH(OPMaLOHHO-TEIEKOMM YHUKAITHOHHYIO cetp «MHTEpHETY,
MHTEPAaKTUBHAsI JOCKA

© PI'YTHUC




		2022-12-05T12:39:07+0300
	Новикова Наталия Геннадьевна




